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SPECIAL/WORK SESSION MEETING

SPECIAL/WORK SESSION RETREAT TO BE HELD TUESDAY, APRIL 19, 2022 AT 9:00 AM AT
THE HOLIDAY INN EXPRESS, 2201 F.G AMIN STREET, TRUTH OR CONSEQUENCES, NM.

A. CALL TO ORDER

B. INTRODUCTION
1. ROLL CALL
Hon. Amanda Forrister, Mayor
Hon. Rolf Hechler, Mayor Pro-Tem
Hon. Merry Jo Fahl, Commissioner
Hon. Destiny Mitchell, Commissioner
Hon. Shelly Harrelson, Commissioner

C. WORK SESSION
1. Future Goals Planning Session
a) Revenue
b) Citywide SWOT Analysis
c) Department Issues

D. ADJOURNMENT



