
CITY  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  APRIL  9, 2025

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll,  the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  was  absent

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

raci  arez,  ity Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Jocelyn  Holguin,  Finance  Director

Luis  Tavizon,  Chief  of Police

Pat  O'Hanlon,  Librarian

Alona  Neibergall,  Human  Resources

Andy  Alvarez,  Sanitation  Director

Wes  Myers,  Sanitation  Supervisor

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2. SILENTMEDITATION:

Mayor  Hechler  called  for  fiffeen  seconds  of  silent  meditation.

3. PLEDGE  OF ALLEGIANCE:

Mayor  Hechler  called  for  City  Manager  Whitehead  to lead  the  Pledge  of  Allegiance.
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4.  APPROV  AL  OF AGENDA:

Commissioner  Fahl  moved  to approve  the  agenda  as submitted.  Commissioner

Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion

carried  unanimously.

C. PRESENT  ATIONS:

1.  Copper  Flat  Mine  Presentation:

Steven  Crosby,  Copper  Flat Mine  representative,  reviewed  the  Copper  Flat Mine

presentation.  (Presentation  attached  hereto  and  made  a part  hereof).

Commissioner  Fahl:  The  information  that  you  are  giving  us is exciting.  I think  changing

the talons  pond  is really  going  to reduce  people's  concerns.  I worked  for  some  water

districts  that  has 19 dams,  so the  concern  about  that  breaching  has  always  been  in the

back  of  a lot of  people's  minds,  so your  approach  to dealing  with  it that  way  I think  is very

innovative.  It's also  exciting  to see  how  many  jobs  that  will  create.  I know  a lot of  people

in this  community  who  worked  there  when  it was  Quintana,  and they  are  still  here.  I grew

up in Hillsboro,  so I remember  those  days,  and  I think  that  we  all need  to support  that  and

what  it can  do for  our  community.  I am thankful  that  you  came  here  and  talked  to us today.

Steven  Crosby,  Copper  Flat  Mine  representative:  We'll  talk  more  about  that  in the  future,

an  we  p ave some  ind  ua  meetings  at some  point.  We are going  to

generate  a lot  of revenue  for  this  county  and  this  city.  We  have  a lot  of  plans.  I am thinking

about  making  a partnership  with some  manufacturers  to manufacture  a lot of the

components  that  we  are  going  to use  right  here  in Sierra  County.  It's in a good  location,

and  with  some  of  the  work  that's  going  on with  infrastructure  here  in the  city,  and  housing,

and stuff  like that.  We  are right  off  the interstate  as well,  so there  is an opportunity  to

develop  some  industry  here.  It's more  than  just  building  a copper  mine.  We build

communities,  and  that's  always  been  my  approach  to projects.

Mayor  Hechler:  What  do you  need  from  our  community  in the  next  two  years.  How  do we

solve  the housing,  for  instance.  What  are  going  to be some  ofthe  requirements  and  where

are  you  going  to put  all of  these  workers.

Steven  Crosby,  Copper  Flat Mine  representative:  That's  a good  question.  I spoke  to

several  people  about  that  and that's  something  that  we're  going  to have  to think  about.

We're  going  to have  to have  to have  some  sit-down  conversations  about  that  in the  next

few  months.  We need  to talk  about  how  we are going  to accommodate  that  and what

housing  looks  like.  The  industry  has  a lot of  folks  my  age,  and  some  maybe  starting  about

50 and  up, so there  is a missing  gap  in the  lining  because  we  also  have  a lot of  younger

folks  who  are  coming  into  mining.  They  like  to come  to communities  to work  where  there

is housing  and  daycare  and something  to do, so that  is something  we  definitely  need  to

sit  down  and  talk  about.
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D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Susan  Carsldedt  addressed  the Commission  with  comments  related  to:

*  lamappearingastheformerChairoftherecyclingcommittee,whichisasubgroup

of the bountiful  alliance,  a local  non-profit  organization.  I wanted  to share  with  you

the name  of  the new  Chair  who  we elected.  His name  is Coda  Blue.  He would  have
liked  to be here  today,  but  he had a conflict.  I'm sure  you  will be seeing  and hearing

from  him in the future.

*  This  Saturday  we are hosting  a recycled  art show  at Rio Bravo  Fine  Art  Gallery.  It

opens  for  Art  Hop on the I 2'h and it runs  through  the  25'h of April.  We  have  a history

of doing  a number  of recycled  art shows,  and we  have  helped  artists  sell  their  work
and get the community  familiar  with recycled  art, meaning  that  it is made  out of

recycled  materials.  We are very  familiar  with the  term circular  economy  that  the

previous  speaker  mentioned.  That  is part  of putting  a used-up  commodity  back  into

the economic  stream.

*  Part  of my time  on the recycling  committee  included  two  terms  on the New  Mexico

Recycling  Coalition.  Thank  you  Andy  for  that  nomination.  That's  a state  non-profit

board  that  deals  with  recycling.

*  The other  recent  development  is that  we are now  able to recycle  mixed  paper

again.  We had lost  that  capacity  for  a while  because  there  wasn't  a company  willing

to take  it. Thanks  partly  for  the  efforts  of  Steve  Green  and Andy  for  getting  us back

into recycling  those  materials.  We had an article  in the last issue  of the  Sentinel  to
starteducati  the  ublicthatwecan  clethat  roduct  ain.

Steve  Green  addressed  the Commission  with  comments  related  to:

*  He addressed  the Commission  and City  Manager  Whitehead.  He complimented

City Manager  Whithead  by saying  that  he fits that  chair  brilliantly,  and he hopes

that  he sits there  for  many,  many  years  to the citizen's  benefit.

*  He wasn't  out  at the recycling  yard,  but Coda  Blue  was,  and he was  talking  to

Andy  who I would  like to thank  for utilizing  some  pressure  on our  vendor  up in

Albuquerque  who  will now  take  mixed  paper  and  shredded  paper.  So, what  did

they  find in the dumpster  at the yard  with  mixed  paper?  They  found  a garbage

can in there.  They  found  an igloo  ice chest  that  had a pump  inside  that  was  used

to spray  pesticides.  This  is someone,  or a group  of people  who  understand  what

mixed  paper  is, and what  it isn't.  That's  someone  just  giving  the city  the  finger

and saying  I'm going  to show  you that  I can get  away  with it. I'm not sure  what

our illegal  dumping  ordinance  looks  like, but  what  is the  fine.  Normally,  we go

$50, $100,  $150,  but that's BS. Go on the highway. Illegal dumping is $300.
There  is no excuse  that  we  feel  so sad for our  citizens,  that  if they  step  out of

line, we don't  want  to put  it to them.  You  know  what,  if you don't  want  to pay  the

fine, read it. So, what  we'd  like to do with  Andy's  permission,  and  working  with

Andy,  is put up signage  on the bins,  and also  what  the fine  would  be. They

Mayor,  a couple  of sessions  ago  just  toyed  with  the idea  to maybe  make  up the

loss on the recycling  side  of solid  waste  that  we initiate  a dollar  a month  fee. So,

if we take  $75,000  as a loss, (for  example)  and $25,000 as sales  of merchandise,
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how  do we make  up that difference?  Well  that difference  can  be made  by $1 a
month,  and  we  set  goals,  and  the  citizens  see  those  goals,  and  when  we  hit

them,  we  drop  off  the  dollar  a month  fee  because  there  would  be no more  reason

because  they  have  enabled  us to hit our  goal  and  we  want  them  to be part  of  the

process  of moving  the  city  forward  as the  gentleman  talked  about  before.

Kyle  Smith  addressed  the  Commission  with  comments  related  to:

@ I've  got  a degree  in environmental  studies  and  geography  from  the  University  of

Colorado.  I used  to be certified  for  years.  I actually  support  the  Copper  Flat  Mine.

*  Mayor  Hechler,  this  is something  that  I have  been  trying  to address  since  I've

moved  here  which  is housing.  I have  the  answer  to housing.  I've  told  you  a

million  times.  The  project  at the  end  of  Wyona  was  not  the  solution  to housing.

Neither  is allowing  park  home  model  RV's  to populate  the  downtown  bath  house.

The  solution  to housing  is restricting  short-term  rentals  throughout  town.  We  do

not  have  a housing  crisis.  We  have  an affordability  crisis.  I want  you  all to do me

a quick  favor  and  write  down  a few  simple  terms  for  you  to google  later.

Municipal  restrictions  on an Airbnb.  Barcelona  and  Spain  have  passed  them.  I

just  got  back  from  some  of  the  best  neighborhoods  in Sacramento  and  you  know

what,  there  were  no Airbnb's.  There  was  a full neighborhood.  I moved  here  7

years  ago,  and  there  is no neighborhood.  There  are  over  100  Airbnb's  in

downtown.  We  are  selling  ourselves  out  because  the  reason  why  people  can't

find  homes  is because  of  an affordability  crisis  caused  by private  investors

buying  10  Airbnb's.  That  is never  what  the  model  was  supposed  to be for. So,

yes,  we have  no housing  for  long  term  people  because  of  Airbnb's.

@ The  next  thing  I want  to address  is the  downtown  traffic  pattern.  I've  been

advocating  for  years  for  exactly  what  they  just  did.  It's been  in print.  I've  talked  to

business  owners  about  it. In 20'l3  when  I got  my  degree  I learned  about  this

design.  This  design,  if you  have  the  bike  lane  where  the  drivers  open  their  door,

that's  the  old design.  That  doesn't  work.  What  we  have  now  is the  way  to go with

a few  subtle  changes.  So, we need  to modify  it and make  it better.  Not  wipe  it out

and not  get  rid of  the  concept.  Don't  keep  making  these  same  mistakes.  Don't  go

backwards,  and  don't  put  these  park  hill model  homes  where  nobody  can  live in a

300  ft home.  We  have  homes.  Bed  and  breakfasts  are  not  allowed  in R3 without

coming  to you  and  getting  a variance.  We've  got  over  100  in town  that  haven't

received  a variance.  Airbnb,  Air  bed  and  breakfast.  That's  the  acronym.  So, do

your  job  and help  me  and  everyone  else  live  in a good  neighborhood.

George  Henson  addressed  the  Commission  with  comments  related  to:

*  I think  that  the  sanitation  costs  are  too  expensive.  It adds  up to being  a utility

issue.

*  On the  screen  is a master  plan  for  flooding  and I have  a big problem  at my  house

because  some  private  guy  built  a bridge  at the  end  of  a dead  end street  that

doesn't  have  a large  enough  hole  for  water  to pass.  I have  pictures  that  shows

that  more  water  can  pass  because  my  side  of the  ditch  is lower  than  the  new

construction  side.  At  one  point  I thought,  well  it will  only  be a small  flood,  but  now
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we've  seen  so many  of  these  torrential  things  happening.  I'm assuming  that  I'd

be completely  wasted  living  where  I live.  So, that  bridge  needs  to be changed.

It's called  McElroy  drainage.

*  The  other  issues  are  recycling.  Mayor  Hechler  and  Assistant  City  Manager

Alvarez  came  and  screwed  me  out  of a whole  bunch  of  recycling.  I had  a trailer

full of steel  that  was  going  to go, but  they  emptied  it out  and put  it in their

dumpster.  There  were  brand  new  solar  panels  and  brand-new  tires  that  went  to

the  city's  issues  calling  me a defamation  of  my  character.

*  I have  several  friends  who  are  artists  and  who  have  said  their  plan  isn't  paying

off. I saw  that  on the  list  of  things  with  the  arts  benefits.

*  I'm part  of  the  rock  county  club  so I know  a little  bit  about  copper  flats.

*  I had a I O-year  effort  to prove  that  I was  an artistic  person  and  that  my  studio

needed  protection.  We  had petitions  and  court  cases.

*  I want  to support  Diane  Gunning.  She  is trying  to stop  the  stupidity  of  the  condos

at my  block,  and I wish  her  well.

E. REPORTS:

City  Manager  Whitehead  reported  the  following:

*  We  have  a short  report  this  morning.  This  is a new  set  up to try  out.  When  we  did

the  budget  hearing.  I enjoyed  looking  at the  set  up for  conversation,  and  today

we are  trying  a different  set  up for  the  cameras.  We  also  added  an additional  mic

public  to see  us a little  better.  Once  we  outline  this  and it works  well,  we  will

potentially  have  to purchase  the  camera.  I borrowed  this  one  from  the  South

Central  Council  of  Governments.  I purchased  them  when  I was  there.  They  are

on loan  for  us to see  how  well  the  system  works.  We  want  to at some  point  get  to

a YouTube  Channel  where  this  will  be a little  more  accessible  to those  who  don't

have  Facebook  and  could  see  these  a little  sooner.  We  are  looking  for  feedback.

Angela  will  be taking  feedback  and  we  will  hear  from  the  public  how  well  this

looked  and  worked  today,  so we  are  looking  forward  to that.

*  Last  week  we  held  a meeting  with  the  New  Mexico  Department  of Transportation.

They  agreed  to make  some  changes  to the  downtown  striping.  The  city  did

advocate  to maintain  the  consistent  plan  that  we  have  which  is the  road  diet.  It is

to maintain  and protect  the  speed  and  the  safety  issues.  The  Fire  Department

has  identified  an issue  where  they  require  a 20ft.  zone  around  places  to be able

to operate.  We  had  that  in some  areas,  but  in some  areas  we  didn't  so the  New

Mexico  Department  of  Transportation  has  agreed  to revisit  it. There  were  a

couple  of  plan  that  they  had,  so the  intent  is to continue  to maintain  the  one  lane

and the bike  path,  and  to create  a buffer  zone  so that  we  work  in that  20ft  area

that  the  fire  department  needs  to try  and  accommodate  everyone.  There  is a

second  plan  to the  New  Mexico  Department  of  Transportation  strategy  which  is

additional  signs.  That's  coming.  They  are  in design  for  that  particular  plan.  It's

going  to take  them  a minute  to get  the  money  to re-stripe.  The  striping  was  about

$200,000.  They  had budgeted  to do it again at the end of the year. We told them
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that  we  would  try it for  a while  and  then  change  it. They  are  going  to work.  They

are in design.  We  will  have  some  more  public  meetings  about  that,  but  we  expect

a lag here  to get  those  striping  changed,  and in the  interim,  the  New  Mexico

Department  of  Transportation  will  identify  spots  downtown  where  we  will

eventually  cone  out  some  more  parking  spots.  If you  go around  the  corner  on

Main,  there  is a set  of  cones  there.  The  New  Mexico  Department  of

Transportation  marked  that  so potentially  a semi  could  get  through  there.  It was

very  close  there  so that's  out  and  they  are  going  to find a few  more  spots.  We  will

continue  to work  with  public  safety  to identify  all of  those  spots  and it will  be re-

striped.  So, that  is in the  works  with  the  New  Mexico  Department  of

Transportation.

*  There  is a helicopter  coming.  The  Veterans  Park  did sign  off  on one.  I received  a

copy  of the  contract.  We  read  through  that  and  we  are approaching  it like  we  do

everything  here  in teams.  Commissioner  Fahl  is working  on the  contract  and  the

time  for  display.  We  have  some  time  to get  that  up. Members  of  the  community

worked  with  Las  Cruces.  We  received  the  design  plans  for  their  mounting

structure  in Las  Cruces.  So, I've  actively  asked  our  Finance  Department  to draft

a request  for  proposals  so we  can  do a design  build  because  we  do have  the

plans.  It sounds  like  the  engineer  is going  to allow  us to use  those  plans,  but

once  we have  that  plan,  we  will  move  forward  there.

*  Thursday  we  will  be meeting  with  the  engineer  to look  at the  art  project

downtown.  We have  a couple  of  projects,  but  we  are  bringing  in an engineer  to

go and  review  that  art  project.

*  We  curre  have  15 active  leaks.  We  had  about  23 last  week.  The  crews

worked  really  hard.  They  attacked  the  Veater  area  again.  Another  leak  popped

up which  seems  to be consistent  in these  repairs,  and  then  the  road  department

will get  there  and  try  to clean  up that  road.  We  are  down  to about  151eaks,  and

the  departments'  goal  is to have  10.  They  are  working  on a lot of  areas.  We  were

at the  vacuum  station  yesterday  with  the  engineer  looking  at ideas  and  goals  for

there.  I think  we are  going  to identify  a few  projects  at the  vacuum  station  that  we

can potentially  do this  year  using  our  G.0.  Bond  money  that  we have  to try and

address  that.

*  Every  week  we have  water  updates  for  the  engineering  team.  Traci  puts  the

meetings  together.  There  are  4 meetings  that  go on.  They  do these  meetings  in

30 minutes,  so every  30 minutes  we  have  a different  project  meeting.  We  have  4

projects  on the  table  so we  have  4 sets  of  meetings.  Yesterday  we  were

fortunate  to meet  with  our  USDA  representative  who  came  down  and  brought  us

the list  of items  that  we  need  to complete  before  we  can  get  WISP  I to bid. I

expressed  to you  when  I came  on that  we  thought  that  we  were  ready  to go to

bid in April.  The  staff  has  done  everything  they  can  and  all of  the  information  has

been  delivered  to the  USDA.  However,  that  person  changed  so the  new

individual  that  is in the  seat  there  has  asked  that  we  re-send  some  information

that  we  have  so team  aggressively  started  pulling  together  some  of  that

information  yesterday.  We  have  it, we  just  have  to get  it re-packaged  and  send  it.
So, we  thought  we  would  have  April,  but  when  we  spoke  to them  on the  phone  it
looks  like late  May.  It is still  kind  of in that  timeframe,  so May  or June  we  hope  to
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be released  from  USDA  to go to bid. We  are  ready  for  WISP1  to go to bid as

soon  as we  get  released  from  USDA.

*  We  will  be meeting  this  week  with  the  Planning  & Zoning  board.  I did carry  those

4 items,  so we  are  going  to talk  about  reducing  in R3. A person  can  build  a

structure  as low  as 450  square  ff. We  are  going  to talk  about  the  size  scope  of

those  kind  of  things  and  we  are  going  to talk  about  modular  homes  in zoning.  We

are also  going  to talk  about  Airbnb's  and  the  tiny  homes.  So, we  are  going  to try

and start  to discuss  these  things  with  Planning  & Zoning.

*  I received  a lot of  support  for  the  golf  course.  A lot of people  are  coming  in and

offering  their  help.  It is a challenge  and  an uphill  climb.  We  have  water  there  now.

The  crew  is working  to try  and  get  that  water  out, but  we  are  focused  there.

*  This  affernoon  I have  a meeting  with  our  Public  Information  Officer.  We  did make

a hire.  We  have  a new  family  moving  to our  community  from  Santa  Fe so we're

really  excited.  We've  only  met  her  on video  for  the  interview  so we  are  excited  to

see  that.  We  hope  that  this  will  allow  me  to get  our  information  out  a little  better

and up the  game  where  we  can  really  talk  about  many  of  these  items  and  issues.

As it relates  to the  comments  on recycling,  that  is going  to be one  of  the  charges

that  we  are  going  to put  with  the  PIO,  is to potentially  do some  better  signage  to

help  Andy.  They've  got  a lot to do, so if we  can  do some  marketing  and  some

signs  with  the  fees  for  violating  our  ordinances  and  make  that  area  a little  bit

better  with  some  signage.  That  is kind  of  where  the  PIO  can really  help  us and

would  be another  hand  for  Andy.

Commissioner  Fahl:  Thank  ou to the  crews  for  taki  care  of  Veater.  There  are  still

cones  up on Elm  Street  and  I haven't  seen  any  changes  for  a while,  so have  we  figured

out  what  the  problem  is there?

City  Manager  Whitehead:  The  problem  there  is that  they  are  struggling  to find  the  valve

to turn  that  water  off. We  did the  contract  so  we  have  Jesse  on staff.  I just  don't  think

that  Jesse  has  been  able  to get  there  and  give  them  a date  on that  particular  project.

We've  had turnover  at the  plant,  and  that  is the  challenge  there.  We  just  have  to figure

out  how  to get  that  turned  off, repair  that  leak  and  get  that  patched.  We  are  posting

those  leaks  and  we  are  trying  to get  that  information  on the  website.  We  have  one

person  running  the  water  and  wastewater  department.  We  missed  the  post  last  week

and  we  just  got  the  new  list  this  week.

a. Police  Department  Update:

Chief  Tavizon  reported  the  following:

*  This  morning,  I would  like  to do something  a little  different.  I have  an Officer  here

that  I am going  to award  a certificate  to. I would  like  to take  care  of  him because

he has  been  in and  out  with  calls  for  service  so I don't  want  to delay  him

anymore.  I want  to publicly  recognize  Officer  Alex  Ortiz.  He is one  of  our  certified

officers.  He has  been  with  us a little  over  a year.  We  sent  him  to the  academy

and he came  back  with  flying  colors.  This  is a lifesaving  award.  On March  3rd

Officers  were  dispatched  to a residence  in our  community  for  an infant  who  had
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stopped  breathing.  Upon  this  officer's  arrival  on scene,  his immediate  actions  and

implementing  live saving  CPR  to the  infant,  he was  able  to save  that  infants  life.

That  baby  is here  with  us today  because  of his courageous  actions.  So, I would

like  to present  him today  with  a lifesaving  award  honoring  him and  thanking  him

for  his service  to the  community.  I would  also  like  to present  him with  a lifesaving

merit  pin that  he will  wear  on his lapel.  Its rare  that  you  get  the  opportunity  to do

such  a thing  and save  a life. I am very  fortunate  that  I not  only  have  the  officers

that  are  doing  it. This  is the  second  year  in a row  that  our  officers  have  done

CPR  and  saved  a life, but  I also  have  an instructor  that  teaches  these  officers  on

how  to do that.  She  is currently  in academy  getting  certified  right  now,  so I am

very  fortunate  to have  that,  and  blessed  so I thank  them  for  their  dedication  to the

community.

March  2025  Stats:

*  We  had 1,030  calls  for  service.

*  We  had  one  Animal  Control  Officer  who  is primarily  working  and  then  Tyler  is

filling  in where  he can  to give  him relief.  They  took  147  calls  throughout  the

county.

*  We  responded  to 21 motor  vehicle  accidents.  None  of  those  accidents  were

where  the  re-striping  was  done.  They  were  all random  throughout  residential

areas  and private  areas,  and  private  properties  such  as Walmart  and Bullocks,

and stuff  like  that.

*  The  officers  conducted  55 investigatory  follow  ups  for  various  instances.

*  The  sheriff's  department  did a phenomenal  job  in busting  a big burglary  ring. We

are  doing  what  we  can  to support  them  as our  partner  agency  and  ensuring  that

all of  the  reports  that  we've  taken  throughout  the  last  couple  of years  have  been

given  to them  and all objects  that  were  stolen  were  identified  and  provided  to

them.  A majority  of  that  has  been  recovered  and  they  are  in the  process  of  giving

it back  to the  rightful  owners.  So, I thank  them  for  their  hard  work  to out

community.  We  have  a great  partnership  with  the  sheriff's  department  so I am

thankful  for  that.

*  The  officers  did 2 DWI  arrests.

*  Our  Code  Enforcement  Officer  has  worked  7 different  cases  with  7 different

residences.  We  are  working  on doing  some  changes  on some  things  once  we  get

your  approval  and hopefully,  we  can  get  some  of  these  properties  in compliance

in a civil  way  to where  it is not  too  intrusive.

*  Officers  conducted  376  traffic  stops  and  issued  80 citations,  and had 25 arrests.

*  I sent  officers  to background  investigation  courses  for  new  hires  and  use  of  force

investigations  that  way  we  can  properly  investigate  any  kind  of use  of  force  that

our  officers  have  which  are  best  practices  across  the  nation  is what  was  taught  in

that  course.
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Mayor  Hechler:  I really  appreciate  your  traffic  stop  ratio.  That  tells  me that  your  officers

are  using  discretion.  They  are  stopping  a lot of  folks,  but  they  are  talking  to folks.  The

first  thing  we  do is stop  the  action.  Whatever  they  did wrong,  we  want  to stop  that  and in

some  of those  cases  you  write  citations,  but  I really  appreciate  the  ratio.  I think  that  is a

good  sign.  Also,  I have  to lead  a bike  parade  on Saturday,  and  I would  sure  like  to see  a

couple  of  officers  there  to help  me  through  the  intersection  with  a bunch  of  kids,  so I will

be talking  with  you  a little  bit more  about  that.

City  Manager  Whitehead:  I attended  a meeting  with  the  Police  Department  and  the

Sherriff  regarding  Code  Enforcement.  We  were  able  to have  about  45 minutes  with  the

Magistrate  Judge  to talk  about  how  he feels  or sees  our  codes  and  the  concerns  and

challenges  that  are  presented.  I thought  we  had a very  good  dialog  and  Judge  Lee  was

very  warm  and open  to the  conversations.  We  are really  trying  to open  doors  and figure

out  how  to get  a handle  on some  of  these  things.  The  Chief  and  his crew  did a great  job

presenting  on behalf  of  the  city  so you  should  be really  proud  about  their  efforts  to deal

with  something  that  is a very  hard  issue.  So, thank  you  for  that.

b. Department  Head  Reports:

Jocelyn  Holguin,  Finance  Director  presented  the  Finance  Department  report.

(Complete  copy  attached  hereto  and made  a part  hereof).

Alona  Neibe  II Human  Resources  S ialist  re  rted  the  followin  :

*  We  currently  have  25 openings.  9 are  seasonal  positions.  We  have  4 pending

hires.  We  are  having  issues  with  our  drug  and  background  checks  right  now.  Our

MRO  actually  went  out  of  business.  We  have  4 interviews  pending  for  the  rest  of

this  week  and next  week  and  next  week.  That  leaves  about  8 full  time  positions

open.  We  currently  have  21 applicants.

*  I am working  with  Workforce  Solutions  for  the  youth  programs.  They  work  with

ages  16  to 24. We  provide  the  training  and  experience  and  evaluation  of  their

work  up to 240  hours  and  they  provide  the  pay  and  the  insurance.  I've  requested

applicants  for  the  Animal  Shelter,  Parks,  Lifeguard  and  admin.

*  We  are  currently  in a pay  study.  Out  of  this  pay  study  we  are  expecting  to correct

our  pay  classifications.  Especially  the  lower  paid  positions.  Once  that  is rolled

out,  they  will  help  train  us to keep  that  maintained,  and  also  update  our  job

descriptions.  We  are  also  going  to re-introduce  evaluations,  and  continue

training.

*  We've  had  two  job  fairs  with  the  workforce  here  in our  Civic  Center  in the  last

year.

@ I post  job  openings  on our  website.  On indeed,  on the New  Mexico  Municipal

League  website  and  through  Workforce  Solutions.
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Commissioner  Fahl:  It's a great  job  that  you  are  connecting  with  Workforce  Solutions

and  getting  those  kids  those  skills  and allowing  them  that  opportunity.  Whoever's  idea

that  was,  that  was  a good  idea.

Commissioner  Mitchell:  Alona  and I have  had  conversations  about  this,  some  of our

positions  require  a high  school  diploma  or a GED  in order  to be eligible  to be hired  by

the  City  of  Truth  or Consequences.  I have  a program  now  that  is offering  high  school

equivalency  diplomas  to ages  16 and up. It is a process  that  can  be a month  long  or a

year  long  depending  on the  students'  comfortabilities.  I want  to throw  that  out  there  for

those  who  are  wanting  to get  a city  job,  but  are  lacking  the  information  that  there  is a

resource  here  in the  community  that  they  can  utilize  in order  to increase  their  pay,  and

get  a better  job,  or move  on up. I've  sent  Alona  some  information  on that  so we  have

that  information  out  there.  I am looking  forward  to the  summer  and the  seasonal

positions.  I have  28 student  that  are  going  to be looking  at those  positions.

Alona  Neibergall,  Human  Resources  Specialist:  I printed  up a bulletin  with  the

information  you  sent  me  and I keep  it on our  job  board,  so if any  applicants  come  in and

says  that  they  don't  have  a diploma  or a GED,  I give  them  that  information.

Mayor  Hechler:  So, when  I click  on our  website,  the  job  positions  come  up right  away.

You  actually  have  to turn  it off  in order  to navigate,  which  is good,  so I really  appreciate

that  because  it is right  in your  face.  I am still  concerned  that  we  are  advertising  these

jobs  for  $12.50  an hour.  I know  that it is probably  pre-mature,  but I think it is counter
productive  when  we  do things  like  that.  Can  we  offer  anything  up front  before  we have

this  study  that  goes  through,  or where  are  we  with  that?

Alona  Neibergall,  Human  Resources  Specialist:  We  should  have  the  first  numbers  mid

May.

Mayor  Hechler:  When  we hire  these  lifeguards,  for  instance,  we  aren't  actually  going  to

hire  for  $12.50  an hour,  or are  we?

Alona  Neibergall,  Human  Resources  Specialist:  No.  Those  are  in the  seasonal  positions

so they  would  start at $'l5.19.

Mayor  Hechler:  Good,  because  they  are  still  advertised  at $12.50  an hour  on the  page.

So,  we  probably  need  to update  that  if we  can.

City  Manager  Whitehead:  We  can  go correct  that.  So, for  example,  we  hired  a clerk  for

the Golf  Course,  and  that job  was  posted at $12.50,  but in this particular  case, we
offered  the candidate  a choice.  They  could  either  take the $12.50 because  that's  what
the  pay  schedule  has.  That's  what  we  have  and that's  what  you  allowed  us to do with

the  benefits  and  becoming  a permanent  employee,  or they  can  take  the  seasonal  job.

We  used  it, so I took  one  of  the  seasonal  jobs  off  the  table  because  that  person  wanted
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the  job  with  the  benefits.  Right  now,  we  are  kind  of  giving  those  in that  space,  the  option

to do one  or the  other  where  we have  those  available.  Those  jobs  are  just  posted  at that

pay  schedule.  We  are  trying  not  to move  things  within  the  policies  that  you've  set.  We

are  trying  to work  within  it. I've  given  Alona  the  ability  to make  that  offer  in that  space,

and  again,  if that  person  took  that  job,  once  we  do the  pay  study  and  clean  that  up, then

that  person  could  re-apply  once  we  post  that  job.  We  can't  offer  them  a guarantee,  but

they  would  have  the  option  to apply  and go  through  that.  It looks  like  we  don't  have  a

clear  in-house  process  where  somebody  could  say,  hey  I want  to apply  for  that  job.

Everybody  has  to apply  like they  are  a brand-new  employee,  so those  might  be some

policies  that  we change  in the  future.

Pat  O'Hanlon,  Librarian,  presented  the  library  report.  (Complete  copy  attached

hereto  and made  a part  hereof).

City  Manager  Whitehead:  I had an opportunity  to speak  with  representative  Dow  this

week.  She  called  to re-engage  on several  issues.  She  wanted  a briefing  on downtown

and  several  things.  She  did inform  me  that  the  legislature  did add  that  there  is about

$40,000  for  all of the rural  libraries  throughout  the State of New  Mexico.  So,  we  might
be getting  some  additional  funding.  We  might  be getting  some  additional  funding.  We

just  didn't  know.

Andy  Alvarez,  Sanitation  Director  reported  the  following:

*  In 2023  we recycled  1.97  tons  of  aluminum.  In 2024  we  recycled  2.17  tons.  In

2023  we  recycled  187.75  tons  of  scrap  metal.  In 2024  we  recycled  190.03  tons.

In 2023  we recycled  3,581  Ibs. of batteries.  In 2024  we  recycled  2,68'l  Ibs. In

2023  we recycled  1,079  Ibs. of  electric  motors.  In 2024  we  recycled  1,180  Ibs. In

2023 we recycled 1150  Ibs. of electric  cords/cables.  In 2024 we recycled  2,374
Ibs. We  kept  that  from  being  buried  in the  land  field.

*  The  numbers  of  waste  and  garbage  we  collect  and  bring  to our  Collection  Center

has increased.  Back  in 2022  inbound  trash  and received  waste  at the  Collection

Center  was  8,628.13  tons.  In 2023  we  received  9,536.82  tons.  In 2024  we

received  10,185.99  tons  so as you  can  see,  we  are  growing.  City  Manager

Whitehead  and I have  had  discussions  about  it because  we  are  growing  and  we

need  to start  planning  right  away.  When  they  just  talked  about  the  mine,  they

said  that  could  bring  around  1,200  more  people  coming  in so we  are  going  to

need  more  housing.  We  have  to provide  recycling  services  and  trash  services  for

that.

Commissioner  Fahl:  I think  as he said,  we  really  need  to start  thinking  about  those

things.  You  had said  during  the  budget  hearing  that  it takes  4 years  to get  permitting  so

we  probably  need  to get  on that  right  now  so that  we  get  more  prepared  for  this

projected  growth.  Even  without  the  Copper  Flat  Mine,  we  would  still  need  it. You  have

been  telling  us that,  so that  really  emphasizes  that  we  need  to get  prepared  because  we

are  not  going  to get  there  if we  don't  start  now.
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Mayor  Hechler:  It looks  like  we  are increasing  about  10%  a year,  so I can  see  where  we

are  going  to be in 5 years.  So, you  are  right.  We  need  to start  looking  into  things  now.

City  Manager  Whitehead:  In our  meetings,  I really  tasked  Andy  and  the  crew  to find

innovative  ways  to avoid  items  that  we  don't  need  to put  into  the  tipping  fees  that  we are

paying  for. Let's  make  sure  that  we  are  doing  everything  we  can  with  recycling.  This

may  or may  not  be popular,  but  there  are  ways  that  you  can recycle  things  and  bundle

everything  together.  Andy  has  kind  of briefed  me, so we  are looking  at that  to see  if that

is a cost  savings.  Is it easier  for  us to just  bundle  it and  take  less  dollars  on that  end.

You  have  to look  at that from  both sides.  We  avoid  $60 in tipping and  we  probably  get a
little  bit less.  Really  challenge  them  to really  be thoughtful,  like  how  do we  get  from  now

until  we  have  to expand  that.  When  we  talk  about  the  construction,  is there  another  way,

or is there  a project  we  could  do in the  short  term  to accept  construction  debris  in a

different  manner,  because  that's  not  really  refuge.  If we  could  find  a way  to use  and

making  sure  that  we're  not  putting  green  waste  in there.  We  are  just  talking  about  all of

the  ways  to avoid  and  stay  as small  as we  can  while  we  plan  and get  through  whatever

the  next  issue  is. We'll  talk  more  about  it with  budget,  but  again,  we  are  pretty  close  to

having  that  project  paid  off, so as we  think  about  it, in the  budget,  it looks  like  the
strategy  was  pretty  solid  right.  We're  still under  what  the  target  was.  It's almost  paid  for,

so we  would  have  some  time  to develop  what  the  next  step  is and  potentially  be able  to

borrow  some  money  and  find  some  grant  money.  We  would  have  options  in front  us

once  we  decide  that.  Andy  and  the  team  are  doing  a good  job  and I'm pushing  on them

a little  bit to be thoughtful  in those  particular  areas.

City  Commission  Reports:

Commissioner  Hoeppner  reported  the  following:

*  The  growth  of  the  city  is very  exciting  news,  but  before  we  grow,  we  need  to work

on our  infrastructure,  and  concentrate  very  hard  on that.  What  does  it bring  here

when  we are  building  new  houses  when  each  time  there  are  pipes  that  are

bursting  all over.  So, when  it comes  to funding  and  grants,  we  should  look  at the

areas  where  we  are  planning  to do construction  in the  future,  and  make  sure  that

we are stabilizing  all the  pipes  in those  areas.  We  need  to look  at new

developments  and  look  into  new  ways  of  doing  things  and  just  say  oh this  is how

we always  did it, because  there  are  more  efficient  ways  of  doing  things.

*  I am a fan of  the  striping  downtown.  I like  it. Where  I grew  up, we  had bicycle

lanes.  I understand  that  everything  new  is scary,  but  give  it a chance.  The  state

hasn't  even  had a chance  to put  the  correct  signage  up yet.

*  I am looking  forward  to the  weather  getting  warmer.

@ Everyone  please  check  out  the  upcoming  Art  Hop.

*  Our  City  Manager  is working  hard  to listen  and  have  an open-door  policy  so

thank  you  for  that.
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Commissioner  Mitchell  reported  the  following:

*  I have  to disagree  with  Commissioner  Hoeppner.  I do not  like  the  downtown

striping,  but  I literally  live  between  Broadway  and Main,  so no matter  what  I do or

where  I go, I have  to navigate  through  it. However,  I like  the  fact  that  traffic  has

slowed  down.  It's  just  really  hard  to navigate  without  the  signage.

@ Becca  from  Mainstreet  couldn't  be here  today  so she  asked  me  to report  a

couple  of  things  for  her. They  are having  an open  house  at the  T or C Brewery

this  coming  Monday,  April  14th to discuss  Wayfinding  in Sierra  County  and  Truth

or Consequences.  They  are having  two  different  presentations.  One  is at 4:00

p.m.  and one  is at 6:00  p.m.  They  are  also  having  an Earth  Day  pre-Fiesta  litter

pick  up on April  26'h at the  Ralph  Edwards  Park  from  9:00  a.m.  to 11 :30  a.m.  The

MainStreet  business  breakfast  will  be May  1 2'h at 8:00  a.m.  at Bikewyrks  new

opening  downtown  on Pershing  Street.

*  The  Rio Grande  Trail  Commission  is meeting  this  Friday,  April  I Ith at the  Civic

Center  from  9:00  a.m.  to 12:00  p.m.

*  A final  push  and call  for  anyone  wanting  to help  with  Fiesta  this  year.  We  have  23

days,  6 hours,  29 minutes,  and 19 seconds  until  Fiesta.  We  really  do need

volunteers  to help  in all capacities.  This  is our  75fh Anniversary  celebrating  75

years  of  Truth  or Consequences  and  Fiesta.  Our  diamond  anniversary.  We  have

celebrity  weatherman  Steve  Stucker  as our  Grand  Marshal.  We've  got  Metalachi.

The  worlds  premiere  of heavy  meter  mariachi  band  playing  for  us that  Saturday

night.  We  have  the  Fiesta  Rodeo  happening  throughout  the  weekend  and  just  so

much  going  on. We  meet  every  Tuesday  at 4:00  p.m.  at the  MainStreet  Office,

308 S. Pershi  . We  are  aust basical  an to  et eve  one  involved  i the

community  and  come  out  and  support  Art  Hop.  I am going  to try  and  find  a bike

and ride  in the  parade  with  some  lights.

*  There  is a link  on the  city  website  to do the  MainStreet  Wayfinding  survey  if you

can't  be there  in person  to give  your  feedback  and input.  We  encourage

everyone  to select  what  kind  of  signs  you  want  to see.

*  The  national  honor  society  kids  will  be hosting  the  waffle  fundraiser  for  Fiesta  on

the  Sunday  morning  of  Fiesta  at the  Civic  Center.

Commissioner  Fahl  reported  the  following:

*  The  donkey  basketball  game  is coming  up.

*  I really  want  our  community  to show  up to the  Rio Grande  Trail  Commission

meeting.  It would  be good  to show  this  Commission  that  our  community  really

supports  recreation.  We've  had  50-60  people  come  to our  meeting  when  we

were  talking  about  trails,  and I would  like  all of  those  people  to be there.  Those

people  can help  us and  they  also  have  money.  We  really  need  access  to that  to

help  our  community  grow.

*  We had our  Turtleback  Trails  planning  meeting  this  week  and  we  talked  a lot

about  preparing  for  that  and  the  grants  that  Jornada  got  and  the  future  grants

that  we  can  perhaps  get  from  the  Recreation  and  Trails  Plus  System.  One

exciting  thing  that  happened  is the  Department  of Interior  has  changed  the  way

they  can  do categorical  exclusions.  We  believe  that  we  will  not  have  as many

hurdles  to move  our  walking  trail  back  closer  to the  river  once  AO5 goes  up on
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the  mesa.  That  was  going  to be a big hurdle  and it will  also  reduce  the  obstacles

when  we are  going  to start  asking  them  to designate  more  hiking  and horseback

riding  trails  from  Williamsburg  towards  the  Caballo  Mountains.  You  would  have  to

go through  NEPA,  but  with  these  changes,  NEPA  can  take  5-10  years  and  those

of us who  have  done  that  know.  He says  that  we can  even  do a road  map  with  a

categorical  exclusion  and that  is shocking  news.  That  is really  encouraging  for  us

to develop  more  trails  that  way.

*  May  7'h through  May  9fh is the  Dam  Owners  Conference,  so I'll be gone  for  that.

Some  of the  Commissioners  wanted  to go, but  they're  not  going  to be able  to go.

Gary,  for  next  year's  budget  I would  like  for  us to plan  for  Buster  to go or

somebody  from  our  staff.  It's good  for  the  owners  themselves  to be there  and  get

a more  thorough  understanding  about  our  responsibilities,  so let's  try  to put  that

in the  budget  for  next  year.

*  The  Hot  Springs  High  School  Scat  Cats  will be going  to the New  Mexico  contest

this  weekend.  I helped  with  their  preliminary  contest.  One  of  the  things  that  they

have  to do is an oral  presentation  pretending  that  they  are  a consulting  company,

and  here  is this  piece  of property,  and  here  is what  the  owner  wants  to do with  it,

and  then  they  have  to come  up with  ways  to take  care  of  all of  that.  It's very

challenging.  We  are lucky  that  we  have  3 Seniors  on that  team,  so I think  that  we

will  hopefully  succeed  again.  The  international  contest  will  be in Canada  in July,

so send  all of your  good  thoughts  to our  kids.  The  contest  this  year  is going  to be

up by Zuni.

*  I attended  the  Sierra  County  Recreation  and  Tourism  Board  meeting  last  week.

It's alwa  exciti  and  I think  ou  will  be amazed.  Gina  is the  e a e

director  for  the  Geronimo  Trails  Scenic  Byways,  and  when  she  gives  us the

numbers  of  the  people  that  go in that  facility,  you  would  be amazed.  Local

people,  we  don't  really  go in there,  but  it is amazing  how  many  people  take

advantage  of  that  place,  so I encourage  you  guys  to go in and  add  to her

numbers.  The  information  that  they  have  in there  is really  good.

*  Ingo,  you  talked  about  the  housing  development  and  this  potential  growth.  I think

that  we as a community  and  as leaders  really  need  to think  about.  When  PreReal

first  came,  John  Masterson  and I met  with  James  to talk  about  the  trail  and  their

ownership  of  the  wetland.  He said,  oh yeah,  I'm going  to bring  X number  of

houses,  and I said,  just  hold  on a second.  We  know  what  our  capacity  is. We

can't  have  500  houses  built  on the  system  that  we have  now.  Looking  down  the

road  and what  they  are  projecting  is that  we  really  need  to think  about  how  many

homes  we  can develop.  We  don't  have  a lot of  land  because  we are  surround  by

BLM  land.  We  talked  about  our  wells  and  how  much  potable  water  that  we  can

provide,  so thinking  down  the  road,  I think  we  all need  to be cognizant  what  our

capacity  is, and  what  are  some  of  things  that  are  going  to slow  that  growth  and

how  do we  overcome  that  so that  we  can  grow  and  get  those  people  to live  here

and  have  affordable  housing,  but  is our  infrastructure  going  to support  that

growth.  So, we need  to do that  smarter.  One  my main  concerns  is our  potable

water.  We  have  all of  those  wells  but  most  of  them  don't  pump  enough  water  to

provide  us with  what  we need,  so we  really  need  to be thinking  about  that.
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Mayor  Hechler  reported  the  following:

*  We  are  in the  process  of  doing  a comprehensive  plan.  Addressing  our  housing

capacity  and  the possibility  of  the  Copper  Flat  Mines  coming  in. That  should  be a

huge  chapter  in our  comprehensive  plan,  so I am hoping  that  we  make  a note  on

that  and cover  that  down  the  road.

*  It was  a highlight  of  my  position  as the  mayor  to be able  to speak  on March  24'h

about  Carol  Lynn  Pleck.  I wrote  a speech  because  it was  a dedication  to a tower

of her  son  which  is a statute  that  we  have  at the  Plaza  area.  Kendrick  Ray

Sprock  was  the  artist  that  actually  sculpted  the  statute.  It is a nice  addition  to our

plaza,  and it was  really  a highlight  for  me  to be able  to help  dedicate  that.

*  Thank  you,  Manager  Whitehead,  for  allowing  me  to attend  the  valiant  salary

study.  It was  very  interesting.  It was  nice  understanding  how  we  are  going  to go

through  the  process  and  what  that  process  is going  to look  like  and  how  we  are

going  to roll it out. I am really  excited  for  that  for  our  employees.  I think  that  is

going  to be very  important.

*  I attended  the  hospital  JPC  meeting.  Most  of  the  meeting  was  in executive

session,  but  I want  to let you  know  that  the  hospital  is still  strong.  We  are  doing  a

good  job.  We  kind  of had  a hiccup  and  that  is why  we went  into  executive

session,  but  we  got  through  that  with  flying  colors.  The  staff  did a really  good  job

at getting  us over  the  hump  there.  We  have  solid  leadership  over  there  and I am

very  happy  about  how  they  addressed  the  issues.

candidates.  3 excellent  candidates.  We  made  a really  good  selection  and I am

hoping  that  we  have  a second  hire  there  where  we  can bring  somewhere  else

with  the  city,  so good  job  with  that.

*  I attended  the  South  Central  Council  of  Governments  meeting  on March  28'h.

The  big takeaway  for  me  on that  one  is that  they  are looking  for  a new  office,  and

they  want  to stay  centrally  located,  so I think  that  they  are  going  to stay  in

Elephant  Butte  or T or C, so if we  have  some  property  or some  land,  we  should

talk  to Jay  about  it. They  have  some  money  allocated  for  it and  they  are  ready  to

either  build  or to buy,  so think  about  if we have  an opportunity,  maybe  we  can get

them  to move  to T or C. Either  way,  as long  as we  keep  them  in the  area,  I think

that  is very  important,  so we  will  try  to do that.

*  I got  an interesting  call  from  the  New  Mexico  State  Environmental  Department

Chief  of  Tech  Stuart.  They  are  going  to bring  a group  to our  community  that  are

going  to help  us find  some  water  leaks.  The  technological  thing  about  finding

these  water  leaks  is that  these  are  not  detectible  above  ground.  They  will  have

radar  so, they  can  find  these  leaks  underground  for  us. The  previous  group  I

talked  to was  going  to find  the  leaks  through  satellite.  I did a promotion  for  them
and it went  national  on some  things,  but  this  second  group  that's  going  to come

in is actually  going  to be spending  some  time  on the  ground  and  maybe  we  will

spend  some  time  on the  ground  in the  Veater  Street  area.  They  can  actually

listen  for  leaks  underground  before  they  get  detected  above  ground.  It's a new

technology  and it's at no cost  to us. They  are  reaching  out  to us because  we've
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had so many  issues  with  our  water  leaks.  I'm hoping  that  we  get  in contact  with

them  and  we  will  work  with  them  when  they  come  on board.

*  I get  to lead  the  Second  Saturday  Art  Hop  bike  parade.  I get  to lead  a bunch  of

kids  and adults  around  the  loop  downtown  and  that  is why  I needed  the  Chief

there.  I know  that  there  are  a couple  places  where  we  cross  traffic,  and  if that's

the  case  then  we'll  want  some  officers  there  to maybe  help  us out  so we  can do

so safely.  Its all about  that.  It will  be interesting.  I haven't  been  on a bike  in a

while,  but  I'll practice  a little  bit  before  we  get  there.  The  purpose  of  it is to

advertise  and  highlight  the  new  bike  lane.

*  I also  get  to give  a speech  to the  national  honor  society  coming  up. I am looking

forward  to that  opportunity  to meet  some  of  our  young  folks  and encourage  them.

City  Attorney  Rubin  reported  the  following:

*  I'm glad  the  City  Manager  mentioned  in his report,  the  meeting  we  had  with

Judge  Lee  at the Magistrate  Court.  It was  a very  good  meeting  and  it was  very

educational.  If you  remember  in the  last  couple  of  years,  we  allowed  the

Magistrate  Court  to assume  jurisdiction  of  our  Municipal  Code  and  enforcement

of our  code.  We  went  to the  Supreme  Court  and process  and  that's  what

happened.  Since  that  time  the  Magistrate  Court  in reviewing  our  Municipal  Code,

had some  questions  about  the  interpretation  and  about  some  of  the  procedures

that  have  taken  place  and how  they  were  enforced.  The  Animal  Control

ordinance  was  something  that  he had  some  questions  on. The  procedure  in

Magistrate  Court  is a lot different  than  Municipal  Court.  All of  the  years  that  I was

re resenti  the  a in Munici  al Court.  We  never  were  uired  to  o thro  h a

jury  trial.  There  was  actually  a state  statute  that  stated,  as long  as the  proposed

sentence  was  less  than  a certain  limit,  you  could  also  do it with  a bench  trial.

Somehow  I had it in my mind  that  because  the  Magistrate  was  going  to be

enforcing  the  Municipal  Code,  it would  be the  same  thing,  but  actually,  its not

because  what  we  agreed  when  we  transferred  the  cases  over  to Magistrate

Court,  they  then  assume  jurisdiction  over  our  codes  and  it would  go by the  rules

of the  Magistrate  Court  that  apply,  and  that's  all set  forth  in state  statute.  It was

actually  an interesting  meeting.  I learned  that  the  way  things  work  and  the  way

we did things  at the  Municipal  Court  is not  necessarily  how  it works  in the

Magistrate  Court.  I need  to complement  Judge  Lee  for  even  calling  the  meeting

because  he was  very  contentious  to make  sure  that  we  were  all on the  same

page  on how  this  works.

F. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  March  12,  2025

2.  City  Commission  Regular  Minutes,  March  26,  2025

3.  March  2025  Accounts  Payable

4. Purchase  report  of  items  between  $20,000  and $60,000
5.  Take  Home  Vehicle  Forms:  Police  Department

There  were  no purchase  reports  of items  between  $20,000  and  $60,000.

Page 16 of  25



CITY  COMMISSION  APRIL  9, 2025 REGULAR  MEETING  MINUTES

Commissioner  Fahl  moved  to approve  the  Consent  Calendar  as submitted  with

items  1,2,  3 & 5. Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken

by  the  Clerk-Treasurer.  Motion  carried  unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No.  37 24/25  Budget  Adjustment  Request.

Finance  Director  Holguin  reviewed  the budget  adjustments  provided  in the packet.

(Complete  copy  attached  hereto  and  made  a part  hereof).

Commissioner  Fahl  moved  to approve  Resolution  No.  37 24/25  Budget

Adjustment  Request.  Commissioner  Mitchell  seconded  the  motion.  Roll  call  was

taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Resolution  No.  38 24/25  and  Resolution  No.  38 A 24/25

approving  the  required  Community  Development  Block  Grant  (CDBG)

Annual  Certifications  and  Commitments.

ASsistant  City  Manager  Alvarez:  This  is our  annual  requirement.  We have  to submit  for

CDBG  in order  to qualify  for  funding.  Within  the  plan  it identifies  citizen  participation  which

is basically  the  open  meetings  act  and  making  sure  that  we have  meetings  to the  public.

The  Fair  Housing  Act  has to also  be followed,  making  sure  that  we are not allowing

disclination  of housing  within  the Municipality  for any reason.  Our  residential  anti

displacement  and relocation  assistance  is if our  current  CDBG  project  causes  a resident

to be displaced  from  their  house  then  we  would  provide  some  type  of  housing.  Right  now,

our  projects  are the Comp  Plan and our  Water  Meter  project.  I don't  anticipate  any

displacement  for  those  projects.  The  Section  3 is the  Housing  and Urban  Development

Act  that  we  will provide  and offer  a job  opportunity  to anybody  of lower  income,  which  of

course  we do that  as well.  And  also,  that  we are  following  all of the state  procurement

requirements.  These  are  the  same  plan  and  resolutions  that  you  accepted  last  year.

Commissioner  Mitchell  moved  to  approve  Resolution  No.  38 24/25  and  Resolution

No. 38 A 24/25  approving  the required  Community  Development  Block  Grant

(CDBG)  Annual  Certifications  and  Commitments.  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.
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H. NEW  BUSINESS:

1.  Discussion/Presentation:  Proposed  FY 25/26  New  Mexico  True  Cooperative

Advertising  Tourism  Marketing  Plan.

Joanie  Griffin,  Sunny  505  presented  the  Proposed  FY 25/26  New  Mexico  True

Cooperative  Advertising  Tourism  Marketing  Plan.  (Complete  copy  attached  hereto  and

made  a part  hereof).

City  Manager  Whitehead:  Sticking  with  the  budget  we  had last  year.  Again,  this  is lodgers'

tax. We  definitely  have  it, but  I want  to be really  clear  because  when  I was  coming  on

there  was  kind  of  some  concern  that  we  are  spending  all of  this  money  and  we  don't  really

know where  it's going  when in fact, to be fair,  $12,000  of this grant  is for  administration.
$12,000,  it's not $122,000.  The  rest of it is going  to purchase  items that are marketing.
This  year,  Angela  at the  Clerk's  Office  has  taken  over  Lodgers  Tax  at our  request.  We've

been  working  really  hard  to bring  her  skillset  up in that  area.  We  are going  to use  the

Lodgers  Tax  Board  a little  bit  to oversee  some  of the  stuff  that  is submitted.  I'm going  to

let Angela  drive  the car  here.  She  will  meet  with  the  board,  and the Public  Information

Officer  will also  be involved  in that.  Once  we see how  that's  going,  and looking  at the

additional  dollars  based  on the  revenue,  the  revenue  looked  like it was  up last  year,  so

we are  going  to buy  some  new  signs.  I want  to stay  within  that  framework,  but I think

getting  to that  number  if everybody  feels  like  it's the  right  step,  I think  it's within  our  reach.

So, we're  going  to go through  a kind  of slow  process,  and  we'll  give  Angela  time  to get

invo  a g e u ic  rm  on  r invo  , a ave  some  input.

Ultimately,  l know  that  I am responsible  for  signing  off  on those  ads,  and  that  will  remain

the  same,  but  I am just  looking  for  that  guidance  from  a little  broader  cross  section  of  the

community  with that. I'm fully  supportive  of  the ones  we  do. Our  portion is $48,000  so we

will actually  be contributing  to about  $63,000  which  would  be the total contribution  to the
Coop  program.  That's  a pass  through  from  us through  Sunny  505,  directly  to the State,

and  the  Elephant  Butte  and  the  County  put  in their  portion.

Joanie  Griffin,  Sunny  505:  We  have  a little  bit  of  time,  so if you  want  we can  approve  the

lower  budget  and  see  how  things  go, because  we  want  to start  the  Hot  Springs  advertising

around  November,  so we  do have  a little  bit  of  time  if we  want  to come  back  in September

and  say,  yes  we  have  the  money,  let's  go ahead  and  do it. We  can do that  too  and  then

amend  the  contract  or something.

Mayor  Hechler:  That's  good  to know.  That  will  give  us a little  bit  more  time  to study  this  to

see  what  we  want  to do.

City  Manager  Whitehead:  I just  wanted  to add that  advertising  and  marketing  is exempt

from  the procurement  code,  so you  could  enter  into  these  contracts,  and we can buy

those  markets.  That  doesn't  mean  that  we're  frivolous  in what  we  do, but  it does  mean

that  you  don't  have  to do an RFP.  Joannie  and I talked  about  potentially  next  year  we

would  do an RFP, but again, we would  be doing  an RFP for $12,000  for  someone  to
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operate  it, so what  I'm hoping  is that  through  lodgers  tax, and through  building  a better

relationship,  everybody  feels  that  the  way  we're  doing  it is a good  process  to continue

moving  forward.

Joanie  Griffin,  Sunny  505:  And  I think  as long  as the  tourism  department  is doing  2 for  1,

we  can't  beat  that  deal.  I've  been  here  every  year  since  the  pandemic.  It was  always  a 1

for  I for  as long  as I can remember,  and then  the  pandemic  hit and then  they  did the  2

for  1, and in 2021  everyone  was  still  reeling  from  the  pandemic,  so they  decided  to do the

2 for  1. I'm making  a liar of myself  because  every  year,  I'm like, I don't  know  if it's going

to be here  next  year,  and  then  they  keep  doing  it, and  when  they  did 2 for  I this  year,  I'm

like OMG  I can't  believe  they  are going  it. Where  we are getting  with  the tourism

department,  with $122,000  we  could  not be in the same places  with that kind of impact.
So, as long  as they  are  doing  this,  I think  that  we  need  to be fully  on board  with  them,  and

they  love us to which  is really  good.  I think  that  we  were  the  first  community  to sign  on

way  back  when  New  Mexico  True  was  unveiled  when  Monique  Jacobson  was  our  Cabinet

Secretary  in 2012,  so we  are  now  13 years  in. We  were  one  of  the  very  first  communities

to sign  up, and  because  of  that  they  use  us. When  I'm in the  Dallas  airport,  I see  pictures

of  T or C. You  don't  see  every  community  in the  state,  so that's  good.

City  Manager  Whitehead:  When  we come  back  with  the  final  budget,  we  will  have  a full

recommendation  from  staff  on the  budget  and  the  budget  process.

No  action  was  taken.  Presentation  Only.

2.  Discussion/Action:  FY 25/26  Sierra  County  Tourism  Agreement.

Kim Skinner,  Tourism  Representative:  Joanie,  Gina  and I have  all worked  on the  coop

grant  and it started  with New  Mexico  True  under  Monique  Jacobson.  The  person  she

hired  to do all of the  facts  and  figures,  and statistical  information  is Lancing  Adams.  He's

now  the  Acting  Cabinet  Secretary.  I met  with  the  Deputy  Secretary  the other  day  at the

media  event  at the  golf  course  and I had lunch  with  her.  She  comes  to Elephant  Butte  all

the  time.  They  are here.  They  do AT\/'s,  the  beach,  golfing,  and all that  stuff,  so when

Joanie  says  that  they  like us, they've  liked  us for  a very  long  time.  With  that  being  said,

this  is our  annual  contract  for  services.  We've  been  doing  this  for  12 years.  The  website

has  to be a companion  piece.  Rolf  calls  it the leverage  program  which  is New  Mexico

True.  If you  look  at the  application,  it requires  a robust  Facebook,  Twitter,  and  all of  those

things,  plus  a robust  website.  These  folks  actually,  when  we move  forward  and  do the

coop  grant,  they  actually  embed  themselves  into  our  social  media,  and our  website.  I

know  when  we  tell people  that,  they  probably  think  that  we  are  making  this  stuff  up, but

they  really  do. They  are  actually  part  of  our  administrators  within  our  social  media  and  our

website.  The  social  media  website  part is $13,000  and the Ibrochure,  with no ads in it,
and  it represents  all the  lodging,  dining,  and  all the  things  we  have  in Sierra  County.  There

is no advertising,  and it's updated  every  year.  It is also  available  digitally  on our  website.

That's  $3,000, and then we have another  $1,000 in there that is called Other. I want  to
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take  a minute  to talk  about  that.  A couple  of  years  ago,  we were  using  fun  and  games

which  was  the  state  person  who  is their  contractor.  They  would  take  all of  our  brochures,

and  they  would  deliver  them  statewide.  Coming  out  of Covid,  they  kind  of disappeared

about  a year  and a half  ago.  We  thought  that  they  were  just  ignoring  us, so I called  the

tourism  department,  and  they  told  me  that  they  had  just  vanished.  So, what  they  did was

they  gave  us all the names  of their  contact  people  for all of their  visitor  centers  and

convention  bureaus,  and all of  the  places  that  they  delivered  to. Gina  Kelley  called  all of

these  people,  so we  have  a I to 'l relationship  with  these  people,  and  she  visits  with  them,

and  she  asks  them what  they need.  It's only  $1,000,  and you know the postal service  has
gone  up. After  she  tells  you  how  many  she  is set  at and  we spent  every  cent  as of last
week,  and  now  she  got  a request  for  3 cases  that  she  is boxing  up tomorrow.  I know  I am

just saying  I'm keeping  it at $17,000,  but if you  have  $300 extra for postage  that would be
nice.

Gina  Kelley,  Geronimo  Springs  Scenic  Byway:  So far,  this  fiscal  year,  I have  sent out
16,000  brochures.  So, it's a pretty  good  investment  for  $1,000.

Kim Skinner,  Tourism  Representative:  When  Fun  & Games  would  pick  the  stuff  up from

LaRena,  they  would  just  ask  us to give  them  X amount  of cases  and  we  would  just  give

them  cases,  but  Gina  actually  calls  and visits  with  them,  and she  asks  them  what  they
want  and  what  they  are  running  out  of. EI Paso  and  Roswell  are  some  of  the  other  places.

We  are  local  people,  and  there  are  a bunch  of  us who  do stuff  for  free.  So, this  is a really

good  smoking  deal.

Gina  Kelley,  Geronimo  Springs  Scenic  Byway:  Roswell  blows  through  our  Hot Springs

Brochures.  I don't  think  anybody  could  possibly  understand  how  much  work  the website
is because  we update  it daily.

Commissioner  Fahl:  What  brochures  do people  ask  for  in particular?

Gina  Kelley,  Geronimo  Springs  Scenic  Byway:  The  Sierra  County  Travel  Guide  which  you

can refer  to as the  Ibrochure,  and  restaurants  are  100%  current  this  week.  Also,  the Hot
Springs,  and  the  Geronimo  Springs  Scenic  Byway  map  brochure.  The  Geronimo  Springs

Museum  brochure.  The  Veterans  Museum.  This  week  I got  a lot of  requests  for  the murals

of Truth  or Consequences  and the galleries  of Truth  or Consequences.  Our  biggest
request  is for  the  hot  springs.

Kim Skinner,  Tourism  Representative:  We don't  just  send  out our stuff.  We send  out

everybody's  stuff.  Angela  and  Katy  get  the  receipts.  As  far  as the  website  goes,  there  are

17 pages  that  Ruanna  put  together,  so if you  need  more  details  on the  website  on how

it's doing,  Gary  has  copies  of  that.

Commissioner  Fahl  moved  to  approve  the  FY 25/26  Sierra  County  Tourism

Agreement  to add an additional  $500  for  postage  with a total of $17,500.
Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.
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3.  Discussion/Action:  T or  C Downtown  Master  Drainage  Plan.

Andrew  Gallegos,  WH Pacific,  reviewed  the  T or C Downtown  Master  Drainage  Plan.

(Copy  attached  hereto  and  made  a part  hereof).

Commissioner  Fahl:  When  we  start  thinking  of making  these  improvements,  I've always

been  concerned  about  the outputs  that  leads  directly  to the river.  Everything  that's in

those  roads  is getting  down  to the  river,  so I would  like  for  us to think  about  some  kind  of

filtration  system  before  it gets  in. I would  think  that  if we  make  improvements  that  will  be

a requirement.  We  don't  have  a whole  lot of land,  but  we do have  that  land  right  below

that  development  at Wyona.  Some  of that  is ours.  I don't  know  how  we  are  going  to do

that,  but  it's all running  in there  and if we  are  going  to put  money  into  fixing  that at some

point,  we  probably  need  to put  some  foresight  into  thinking  how  we  are  going  to get some

of  that  resolved.  We  don't  want  to be labeled  as people  who  are  doing  non-point  source

pollution  right  out  of own  streets.

Commissioner  Hoeppner:  If you  could  go by Davis  Fleck  before  you leave,  there is an

existing  culvert  there  that  is overflowing  with  the  hot  spring  water.  It's on Broadway  and

Daniels.  I've  lived  here  now  6 years,  and  I've  been  through  a few  rainstorms  that  were  3

% ft. When  that  happens  the  water  table  comes  up completely.  I can go into my back

yard,  and I am in a swamp.  I have  a small  crack  in my  foundation  because  I get  10 gallons

of water  inside  of my shop  when  it floods.  Would  it not  be more  feasible  when  we re-do

the  streets  to have  a slight  decrease  down  to the  river  and instead  of  putting  underground

culverts,  go Iff  to I !/i  ft lower  than  the  streets.  Wouldn't  it be more  cost-effective  to do

that  because  of the  water  table  that  we  have.

Andrew  Gallegos,  WH Pacific:  I guess  it would  all depend  on what's  actually  under  the
road,  like water  lines,  sewer  lines,  as well  as any  other  infrastructure  because  some  of

these  roads  had some  storm  drain  pipes,  so that  would  have  to get  investigated.  Yes,  that
would  give  so much  more  capacity  if you  did lower  the  road  entirely.

Craig  Tom,  WH  Pacific:  I just wanted  to  make  it clear  that whatever  we  are

recommending,  although  it may  not  get  you  the  100  year  storm  resolution.  It will  take  care

of  a lot  of  smaller  storms.  All  of  the  nuisance  flows  and  all of  the  things  that  you  are  talking

about  with  flooding  and  your  foundation,  those  kind  of things  can  be taken  care  of with

these  improvements.  So, it may  not  be one  fix. It may  be a combination  of  things.  These

improvements  will  get  you  to a satisfactory  project,  hopefully,  and  it will  improve.  I think  if

we look  at it from  that  perspective  these  improvements  will help  the downtown  area

immensely.

Mayor  Hechler:  So, recognizing  that  we  can't  do all of  these  improvements  all at once,  is

there  a priority  of  what  we  should  be doing  first.

Andrew  Gallegos,  WH  Pacific:  What  I would  suggest  is maybe  re-grating  those

intersections  that  come  off of North  Broadway  into  the  side  streets  because  there  are  a
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couple  of roads  to where  that  water  has to overcome  a higher  elevation  from  the  side

streets  before  it can  actually  drain  out. So, maybe  just  lowering  those  profiles  on those

side  streets  so we can  get  that  water  out.

Andrew  Gallegos,  WH Pacific:  Unfortunately,  the  river  controls  the  elevation.  If it was

lower,  we would  have  more  options  for  bigger  storm  drainpipes  and  other  things  that  we

could  do, but  since  the  water  level  is so high,  that  really  constricts  some  of  those  options.

Commissioner  Fahl:  Even  if we  had all of  the  money  in the  world,  trying  to plan  for  a 100-

year  storm  wouldn't  even  be possible  because  of  our  water  table.

Commissioner  Fahl  moved  to  accept  the  T or  C Downtown  Master  Drainage  Plan

as presented.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken

by  the  Clerk-Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to  the  Sierra

County  Arts  Council  for  Marketing  T or  C & Sierra  County  as  an Arts

Destination.

City  Clerk  Torres:  This  is an application  that  was  submitted  to our  Lodgers  Tax  Board

from  the  Sierra  County  Arts  Council.  It is for  their  Southwest  Contemporary  New  Mexico

Field  guide.  They  requested  $2,890 and the board  approved  the entire amount. So, we
are  req  ng approva  r is app  i on.

Commissioner  Mitchell  made  a motion  to  approve  the  Sierra  County  Arts  Council

application  for  the  Marketing  T or  C & Sierra  County  as  an Arts  Destination  in the

amount  of  $2890. Commissioner  Hoeppner  seconded  the motion.  Roll  call  was
taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

5.  Discussion/Action:  Seeking  support  from  the  City  Commission  to

designate  a segment  of  County  Rd.  405  as part  of  the  Rio  Grande  Trail

System.

OJ Hechler,  Community  Services  Director:  A few  weeks  ago,  the  Turtleback  Trails

Network  met  with  a couple  of  members  of  the  Rio  Grande  Trails  Commission.  Carl

Colonias  who  is our  outdoor  recreation  planner  for  the  State  of New  Mexico  who  also

oversees  our  trails  plus  grant.  As  well  as a couple  of  members  of  Planned  Collaborative

who  is a planning  firm  out  of  Albuquerque.  In discussions  in that  meeting,  we  discussed

something  that  would  be tangible,  and  something  that  collates  with  the  Rio  Grande  Trail

master  plan.  What  we  came  up with  was  to designate  a segment  of  County  Road  AO5

which  is on the  east  side  of  the  river  as a segment  of  the  Rio Grande  Trail.  I do have  an

attachment  for  you  to review.  With  the  Rio  Grande  Trail,  we  already  have  segments  that
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are  at Elephant  Butte  that  connect  on the  other  side,  and  the  idea  is to combine  that

along  County  Road  405.  There  is approximately  3.79  miles  of  road.  The  road  will  not  be

altered.  It will  not  be changed.  It may  however  have  some  signage  here  in the  future

saying  that  it is part  of  the  Rio  Grande  Trails.  The  Rio  Grande  Trail  Commission's

master  plan  is to run a trail  all the  way  along  the  Rio  Grande,  all the  way  through  New

Mexico.  The  application  has  been  sent  to Ms.  Vaugn,  the  County  Manager.  She  has  the

application.  This  cannot  be made  official  until  the  County  Commission  meeting  on the

22nd, but  we  thought  it would  be important  to get  it in front  of  the  City  Commission  to

express  our  support.  This  ties  in with  our  Turtleback  Trails  Network  concept  plan.  So,

the  idea  when  we host  this  meeting  Friday  from  9-12  at the  Civic  Center,  it is to gather

as much  excitement  as we  can.  We  got  the  right  stakeholders  there.  Mr. Colonias  and

stuff  like  that.  We  need  to really  put  out  the  red carpet  and  give  him  a good  show.  We

need  to show  him  what  our  ambitions  are and  what  our  goals  are  and  see  what

happens  here  in the  future.  Amber  at the  County  is willing  to fill out  the  application,  but

it still has  to go to the  County  Commission  for  approval.

Commissioner  Fahl:  As  we  talked  about,  the  Turtleback  Trail  is to meet  some  of the

needs  of  our  community,  but  it will  also  foster  more  economic  development  through

tourism.  We  believe  the  County  will  approve  it. That's  just  another  way  to do that.  They

will put  this  on their  website,  and  they  will  continue  to promote  us as a tourist

destination,  so it is a win,  win,  all the  way  around.

Commissioner  Fahl  moved  to approve  the  support  from  the  City  Commission  to

designate  a segment  of  County  Rd. 405  as part  of  the  Rio  Grande  Trail  System.

missioner  SeCOn  m  On.  O Ca  WaS  en  e  e

Treasurer.  Motion  carried  unanimously.

6.  Discussion/Action:  Comprehensive  Plan  Steering  Committee/Stakeholder

Selection  Revision.

ASSiStant  City  Manager  Alvarez:  As  you  know  from  the  previous  meeting,  we  did a full

selection  for  our  Steering  Committee.  It is my  understanding  that  we  have  a change  in

that  selection.

Commissioner  Fahl:  After  the  last  meeting  when  you  guys  so graciously  selected  my

son Dick  Landford.  He is a various  businessman,  and  he gives  me  suggestions  all the

time,  so I thought  he'd  be great  to serve  on the  Steering  Committee  because  he has  a

lot of  vision.  Affer  that  meeting,  there  was  a lot of  flack  on social  media  because  it

appeared  like  there  was  some  sort  of nepotism  going  on. I don't  want  any  bad  juju  to be

associated  with  this,  and  the  perception  sometimes  becomes  reality.  So, between  the

two  I would  rather  him  serve  on the  committee  so I think  you  should  let me  step  down

and let  Destiny  serve.  She  really  wanted  to be on the  committee  so I think  we  should

just  do  that,  so the  Steering  Committee  doesn't  have  any  bad reflections  from  the

community,  and it has  some  really  worth  well  people  serving  on it.
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Assistant  City  Manager  Alvarez:  We  have  a kickoff  meeting  for  the  Comprehensive  Plan

scheduled.  I'll be sending  out  the  flyers,  as well  as getting  those  posted.  The  meeting

will  be held  on April  17th here  in the  City  Commission  Chambers.  We  are  going  to have

two  meetings.  One  will  be from  1 2pm  to 1 pm and  the  other  will  be from  5:30pm-7:00pm.

It's a public  meeting  for  everyone  to attend,  and  the  engineers  will  be here  as well  to

kick  off  the  project.

City  Manager  Whitehead:  I just  wanted  to remind  everyone  that  the  Steering  Committee

has  no jurisdiction  to enforce.  It's really  just  to give  feedback  and the  public  comments,

and  to make  sure  that  the  engineering  firm  is going  in the  right  direction.

Mayor  Hechler  made  a motion  to  allow  Commissioner  Fahl  to step  down  from  the

Comprehensive  Plan  Stakeholder  Steering/Committee  and  to allow  Commissioner

Mitchell  to  step  in, in her  stead.  Commissioner  Fahl  seconded  the  motion.  Roll

call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

7.  Discussion/Action:  Grant  Agreement  Amendment  A222G2074.

Assistant  City  Manager  Alvarez:  The  city  received  funding  for  the  MainStreet  Foch  Street

Improvement  project.  The  purpose  of  this  amendment  is to extend  the  Grant  Agreement

expiration  date  from  June  30, 2025,  to June  30, 2026.

Commissioner  Fahl  moved  to  approve  the  Grant  Agreement  Amendment

A222G2074.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken

by  the  Clerk-Treasurer.  Motion  carried  unanimously.

8. Discussion/Action:  Approval  of  Purchase  Requisitions  over  $60,000.

This  item  was  removed  from  the  agenda.

I. EXECUTIVE  SESSION:

1. Threatened  & Pending  Litigation  (Ron  Fenn  vs.  City  of  T or  C) pursuant  to

10-15-1  (H.7).

2. Threatened  & Pending  Litigation  (Dianne  Gunning  vs. City  of T or C)

pursuant  to 10-I  5-1 (H.7).

Commissioner  Fahl  made  a motion  to go  into  executive  session  at 12:31  p.m.  to

discuss  Threatened  & Pending  Litigation  (Ron  Fenn  vs.  City  of  T or  C) pursuant  to

10-I  5-1  (H.7)  and  Threatened  & Pending  Litigation  (Dianne  Gunning  vs.  City  of  T or
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C)pursuanttolO-15-1(H.7).CommissionerMitchellsecondedthemotion.  Rollcall

vote  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler  reconvened  the  meeting  in open  session  at 1 :11 p.m.

Commissioner  Fahl  certified  that  only  matters  pertaining  to  Threatened  & Pending

Litigation  (Ron  Fenn  vs.  City  of  T or  C) pursuant  to 10-15-1(H.7)  and  Threatened  &

Pending  Litigation  (Dianne  Gunning  vs.  City  of  T or  C) pursuant  to I O-15-1  (H.7)  was

discussed  in Executive  Session  and  no  action  was  taken  in executive  session.

1. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  12:31  a.m.

Passed  and  Approved  this  14th  day  of  , 2025.

Angela  A. Torres,  CMC,  City  Clerk
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THE  COPPER  FLA'T  MINE

NEW  MEXICO  COPPER  CORPORATION  (NMCC)

*  Owner  of Project  Assets,  Permittee,  Developer,  and Operator  of Copper  Flat  Mine

*  Organized  as  :a New  Mexico  Domestic  Profit  Corporation  in 2010

*  Wholly-Owned  Subsidiary  of THEMAC  Resources  Group  (Listed  as TSXV:MAC)

THEMAC  Majprity  Shareholder  (85%)  is Tu(la Group  an Australian  Family  (Maloney)  Investment  Group

Tulla's  Other  Mining Investments  Include  Norseman  Gold,  Australia's  longest  continuously  running  gold

mining  operation  producing  over  5.5 million  ounces  6,f gold  over  65 years  in Western  Australia.

Tulla  Is Fully  Funding  the Copper  Flat  Project  and has invested  -$80M  in the Project  to date.

NMCC is committed to developing a long-term relatiqnshi.p.with our neighbors in Sierra County and dedicated
to providing  the local  community  with  significant  opportunities  for  employment  and economic  development
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Copper  Flat
Design  Principles

j..  RESPECTTHERIGHTSOFPROJECT-AFFECTEDPEOPLEANDMEANli

ENGAGE  THEM  AT ALL PHASES  OF THE PROJECT  LIFECYCLE,

2.  DEVELOPANDMAINTAINAKNOWLEDGEBASETOSUPPORTSAFEC

THROUGHOUTTHE  PRO!IECT LIFECYCLE,

3.  USE ALL ELEMENTS  OF THE KNOWLEDGE  BASE - SOCIAL,  ENVIRONM

LOCAL ECONOMIC  AND  nCHNICAL-TO  INFORM  DECISIONS

FACILITY LIFECYCLE,

4.  DEVELOPPLANSANDDESIGNCRITERIAFORTHEFACILITYTOMINI

FOR ALL PHASES  OF ITS LIFECYCLE,  INCLUDING  CLOSURE  AND POST

5.  DEVELOPAROBUSTDESIGNTHATINTEGRATESTHEKNOWLEDGE

MINIMIZESTHERISK  FAILURETOPEOPLEANDTHEENVIRON

PHASESOFTHEFACI  LIFECYCLE,

LLY



ENVIRONMENTAL
Copper Flat is being desigried to
support climate action, innqvation, water
and energy efficiency, circulareconomy,
waste management, and biodiversity
conservation,

NMCC  is focusec

Social  License  b)

world  class  ESG,

during  the  Planni

Construction  anc

the  Copper  Flat  IS

GOVERNANCE
NMCC leadership is committed to compliance
with ethical business policiep, providing growth

opportunitiestocommunitykorkers,  andlocal
contractors and suppliers,

on achieving

implementing

Operation  of

ine.

SOCIAL
NMCC's team works with high safety
standards providing safe work
environments and wel(-being to emp(oyees
and contractors, jobs opportunities for local,
regional and indigenous people,
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Located  in one  of  the  world's  most  prolific  copper  mining  regions

NewMexico  "  s
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THE  COPPER  FLAT  MINE

SUMMARY  OF COMMUNITY  BENEFITS  1

*  Constructior'i  Jobs:  1,200  jobs  total  (direct,  indirect,  induced)  in New  Mexico

@ Constructiorii  Economic  Impact  to State: Project  adds  -$80  Million  to statewide  labor  income  and adds

- $1IO  Milli6n  to the value  of materials  and goods  produced  within  the State

*  Construction  Expenditures:  $60M  Sierra  County;  $64M  State

Operation Phase Jobs: 270 full time direct jobs at 4ine with individual wages from $40k to $75k + Benefits;
368 -  407  jobs  total  (direct,  indirect,  induced)

Federal and State Taxes: -$200M (Ad Valorem, Severance, Income, Gross Receipts)

Ongoing  jobs,  wages  and tax benefits  will continuelduring the 20+  year  reclamation  and closure  and long-

term  monitoring  phases

ol Arrowhead Center, The Socioeconomic Impacts of Tf4EMAC Resources Group Ltd. Copper Flat Mine Project
in Sierra Couni  NewMexico,  August 15, 2012, updated to 2024 economics.



NEW  MEXICIO  COPPER  CORPORATION

x  Cormmon  crushing  and  grinding  practice  a!d standard  flotation  reagents

x  Copper  concentrate  has low impurities  andi is expected  to yield clean 28% copper, 6 g/st

gold  and  160  g/st  silver  grade  based  upon  lab as well  as actuai  plant  performance

Mol9bdenum  concentrate  expected  to yield', 55% Mo

Reserves:  675  Million  Pounds  Copper;  20 IQillion  Pounds  Molybdenum;  Gold  and  Silver

Copper Moly Gold Silver

j3Q'aii Expectedi Recoveries
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Path  to Productio

Completing  Engineering

Finalizing  Permitting

Financing

Construction

- Operation

- Continued  Exploration
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COPPER  FLAT  PROJECT
State  Permit.Status

Permit/Approval Authority

ewDamPermit(TSF)  m,M,Beuxr'eoau0ff'ceoffheS'a'eE"g-'neer-DaT nitiatewithprojectdetaildesign

ine Registration If, EuardingM EMNRD -pMroingeraRmegistration Reporting, anl nitiate with construction decision
, Mexico  Environment'Department-  Solid  Waste

Permit i ,au(NMEDsWB) 'l iti withc6nstructiondecision.



COPPER  F[!-AT PROJECT

Federal  Permit  Status
I

Permit/ Authority Status  in October  2024

Pollutant

anation  System  (N

ine  Registration

License

Environmental  Protection  (EPA)  nitiate  with  construction  decision.

Safety  and  Health  Admi  a ( ) itiate  with  construdion  decision.

Communications (FCC) itiate  with  construction  decision.

Permit reau  of  Alcohol,  Tobacco, Firearms  ( with  construction  decision.



- Copper  Flat  was  designed  with  a

Conventional  railings  Dam

a Conventional  Tailings  Dam  requires

6100  ac-ft

a Robust Design (EOR Golder/WSP)

o Significant  infrastructure

Post  Mining  Reclamation

Manageable  FIisk

I

ation  ef  Water

Development  of Copper  Flat  has

shifted  to Dry  Stacked  Tailings

Currently  finalizing  Feasibility

Design  (WSP)

Cake  Stack  Tailings  requires  1050

ac-ft  of  water

Largest  in Americas

Reduced  Infrastructure

Concurrent  Reclamation

Reduced  Risk
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prior TO
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Dry  Stack  Operation  Southern  Peru

WSP  Designed

Built  in 2022

10K  tonnes/Day
Gold  Tailings

Compacted  to 93%

*  92%  Water  Recovery  at Plant

47;  5;,x47



Recycling

Reuse

lea

Longer



Reduction  of  Waste

a Mining  Generates  Waste

- Worn  Steel  Wear  Components

(Grinding  Balls,  Liners,  Etc....)

a Wood  From  Shipping

Containers

a Non-Production  related  Water

(Dust  Control)

a Energy  (Electricity,  Fuel)

a Inefficient  Operation

a Mitigation  Strategy

- Strategic  partnerships  with

Suppliers  for  Recycling

- Plastic  shipping  containers  that

can  be Recycled

a Biodegradable  44green"

chemicals  for  dust  control

- High  Efficiency  Motors,  Electric

Vehicles,  Renewable  Power

sources

- Leveraging  A  and  Smart

Technology
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How  can  you  help?
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PURPOSE  AND  SCOPE  STATEMENT

The  purpose  of  the  Downtown  Master  Drainag  Plan  P ect  is to  analyze  the  two  arroyos  draining  to  the

downtown  area,  evaluate  existing  drainage  patt  rns,  e uate  local  flooding  areas  and  develop  and  prioritize

potential  projects  to  mitigate  flooding  concerns  o imp  safety,  and  improve  drainage  infrastructure.  This  may

be accomplished  by upgrading  existing  drainag  facilitie  or  constructing  new  facilities.

WHPa-cific
ANNIV15COMPANY
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PRESENTATION  OVERViEW

a Project  Study  Area  Extent

a Hydrological  Analysis  (Existing  Conditions

a Hydraulic  Results  (Existing  Conditions)

West  Arroyo

East  Arroyo

Downtown  Street  Drainage

a Project  Schedule

a Suggestions  of  Improvement

West  Arroyo

East  Arroyo

- Downtown  Street  Drainage

a Estimated  Project  Costs

WHPa-cific
AN N IV '5 COMPANY

- Questions  or  Comments



l@ A a

East

Arroyo

West

Study  Area  Extents

a

West East

Arroyo Arroyo

Downtown  Section

WHPa-cific
AN lVi5 COMPANY



00 4004404

HYDROLOGY  EXISTING  CONDITIONS

a New  Mexico  Department  of  Transportatio

(NMDOT)  criteria  used  to estimate  a 1-pe  nt

storm  event  or 100-year  storm  event  pea  flows

in the  T or C area.

L':Erainage  Basins
Flow Lines

Roads

Rural  Watersbrd

a Estimated  stormwater  flow  were  modeled  o map
out  flood  areas  in the  T or C area  downto  n area.  aCn:ansntoerlmcownastetrurictse;ivhe;,re;

away  from  downtown  area.

- The  results  includes  100-year  water  dep

shown  with  blue  shading  and  blue  1-ft  co tour

lines for the water depths. LlrbanWatershed

Rural  Watershed

WHPaciiic
AN N IV :5 COMPANY
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XDS-1  WEST  ARROYO

EXISTING  CONDITIONS

*  3 - 132'L  x 13'W  x 2'H

Concrete  Box Culvert  (CBC)

- Sediment  Buildup

a 3-feet  of  water  depth

upstream  of  CBC

- 4-feet  of  water  depth

downstream  of  CBC

a Culvert  under  a State  Road

with  no access  for

maintenance.
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WHPa-cific
AN N1V15 COMPANY
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EAST  ARROYO

EXISTING  CONDITIONS

- 1  concrete  box  culvert  (CBC)  along  the

east  arroyo  identified  as XDS-#.

- 2 roads  where  stormwater  flows  over

roadway  before  d:ischarging  into  Rio

Grande.  Also  identified  these  areas  as

XDS-#.

XDS-6

XDS-7

Existing

arro  o

XDS-8

WHPaaanc
AN N : V '5 COMPANY
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DOWNTOWN  STREET  DRAINAGE

EXISTING  CONDITIONS

- Rainfall  collects  along  the downtown
area  and  conveys  south  in the
streets  eventually  discharging  into
the Rio Grande.

a The  drainage  from  the  east  and

west  arroyos  have  little  impact  to
downtown  flood  areas.

a Streets  in downtown  area have little
drainage  infrastructure  to address
flooding.

AN HlVi5 COMPANY
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NORTHBROAD  AYSTREETDRAI  GE NG CONDITIONS

a N Broadway  Street gives access to many lo I busin sses wtiile  most  of  the  flooding  occurs  along  this

roadway.

a The N Broadway St and Post St intersection  receiv  the most  perceived  flooding  here  affecting  the  nearby

business reaching  water  depths  up to 1-foo

"'1 fflm

f-

ii gill I

WHPa-cific
AN 81%fi5 covpmv
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N BROADWAY  ST AND
POST  ST
INTERSECTION
EXISTING  CONDITIONS

a This  area  is a low  spot  in

the  roadway.  Stormwater

drains  east  down  N

Broadway  St.

a Pavement  has been

recently  repaired  and

patched  at this  location.

Photos  shown  are before

maintenance.

@ @ '@  e

Looking  N rth  To I tersection

s

Looking  South  Down  Post  St

WHPa-cific
AN NIV ',5 COMPANY
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N BROADWAY  ST AND

EXISTING  CONDITIONS
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- New  Mexico  Department

of  Transportation

repaved  roadway  surface

in 2024.

Looking  East Down N Broadway  St

Looking  East  Down  N Broadway  St

WHPa-cific
AN NV15 COMPANY
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DOWNTOWN  EXISTING
DRAINAGE  INFRASTRUCTURE

a Existing  grate  inlets  along  Date

St intercepts  flow  before  it

drains  into  Main  Avenue.

a Existing  grate  inlet  at
intersection  of  Austin  St and

Daniels  St. The  pipe  connected

to grate  inlet  was  shallow  and

ran south.

'@  e A @'

WHPaaJiic
AN f!i!fi5 COMPANY
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EXISTING  DRAINAGE

AT THE  RIO GRANDE

- Stormwater  is conveyed  as
surface  runoff  down  Post
St, Clancy  St, Daniels  St,
and  S Foch  St  from  N
Broadway  St.

- S Foch  St  surface  runoff
outfalls  into  an existing
concrete  channel  that
feeds  into  an existing
wetland.

a Clancy  St and  Daniels  St
surface  runoff  outfalls  into
earthen  ditches  into  Rio
Grande.

IA

WHPa-cific
AN N:V',5 COMPANY
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CURRENT  STUDY  SCHEDULE

> Existing  Conditions  Analysis  October  11,  2023  (Compl

> Public  Meeting  -  October  11,  2023

> Last Day for  Public  Comments  -  October  25,  23

> Final  Master  Drainage  Report  Submitted  to  C  -  Apri

> Final  Master  Drainage  Report  Resubmitted  to  -  N

> Meeting  with  City Mayor  to Review  Master  PI n -  June

>  Meeting  with  City  Manager  Meeting  -  March  , 2025

> Updated  City  Manager  with  Master  Plan.

> City Manager  Requested  for  Information  and  rmati

>  Master  Drainage  Report  Request  For  Approva

> Commissioner  Meeting  -  April  9, 2025

> Begin  Preliminary  Design  -  To Be Determined

>  Anticipated  Construction  -  To Be Determined

a

14,  2024  (Complete)

vember  22,  2024  (Complete)

!1, 2024

:omplete)

n was Provided.

WHPa-cific
AN N'V15 COMPANY
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WEST  ARROYO  SUGGESTIONS  OFI  PRO  iVIENT

a Maintenance

- Cleaning

a XDS-1  concrete  box  culvert  under

S Broadway  St/US  85 will require
maintenance  to remove  sediment
b uildup.  NMDOT  responsible
party  for  maintenance.

a XDS-2  concrete  box  culvert  has  a
capacity  issue  where  water  is
overtopping  into  roadway.  Culvert
will  also  require  maintenance
due  to sediment  coming
upstream  from  XDS-1.  Clearing
out  the  culvert  will  increase  its
capacity.

wnst  m of  XDS-1

XDS-2

XDS-2  Plan  View

WHPa"'-cific
AN N:V15 COMPANY
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EAST  ARROYO  SUGGESTIONS  OF

IMPROVEMENT

a Storm  Drain  Improvement

- Placing  of  new  culverts

- XDS-7  no culvert  under  N Broadway
St. Installation  of  a culvert  under
roadway  would  require  grading  of
ditch.  Ditch  property  not  owned  by
City.  Requires  land  acquisition.

a XDS-8  no culvert  under  East  Riverside
Dr. Installation  of  a culvert  under
roadway  would  also  require  grading  of
ditch.  Ditch  property  not  owned  by
City.  Requires  land  acquisition.

Improvements  not  feasible  due  to
land  acquisition.

U am  of  XDS-7

Upstre  m of  XDS-8

{gi",..';  "  ;

's.  '  J

XDS-7  :4. ! :iU

XDS-8  3%,1

XDS-2  Plan  View

WHPa-cific
AN N V ', 5 COMPANY



S Foch St has  an underground
concrete  box culvert  that  drains
geothermal  water  from  the  museum
down  to the  Rio Grande.  It is
approximately  shown  in red.

NV5.COM I DeliveringSolutions-lmprovlngLives glide23
WHPa-cific

AN NIV:5 COMPANY
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DOWNTOWN  T OR C SUGGESTIONS  F

iMPROVEMENT

- Drainage  Improvements

Invert  roadway  crowns

Alter  grading  at  intersection  to drain

Broadway  south.

a Invert  crowns  on  St, S Foch  St, S

Pershing  St, Mi  St.

- A 6-ft  valley  gutt  r may  also  be required  t

improve  water  conveyance  at  inverted

CrOWnS.

- Clancy  St  and  Daniels  St  are  already  inve  ed

and  can  be improved  by installing  a 6-ft

valley  gutter  to i prove  water  conveyance

F'

Driving  Lane

'1'2%!1
I

'I'
Driving  Lane

1-i..!:J

EXISTING  TYPICAL  ROAD  SECnON

Driving  Lane

1' 44

Driving  Lane

'( +2% I
6'  V  ALLEY  GUTTER

PROPOSED  TYPICAL  ROAD  SECTION

WHPa"""-cific
AN N'V:5 COMPANY
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DOWNTOWN  T OR C SUGGESTIONS  OF

Driving  Lane  Driving  Lane

IMPROVEMENT

I
(  "

i"l

-.- . _ : =  , il'

j

EXISTING  TYPICAL  ROAD  SECTION

L,ZA

Water
1%  +l

 uepm  , _ __ __ . _ __

- 1- -- - --- - - ' - ' - --l -  "  - '

--" " i - l  -' - ,-   ' i"- - I '

kI
I 
I

i

Driving  Lane  Driving  Lane

6' VALLEY  GUTTER

PROPOSED  TYPICAL  ROAD  SECTION

WHPa-cific
AN NV15 COMPANY



DOWNTOWN  T OR C SUGGESTIONS  ROVEMENT

Invert  roadway  crowns  =  ;

Roadway

[ZZi  Imerled Crown
ffla  Concnale Valley Guuer

7. 0;,§

f! I s !,.

WHPa-cific
AN NV15 COMPANY



Roadway

221 Inverted Crown

ffia  Conyete  Thlley Gut!er

ffllPaciiic
AN NiV',5 COMPANY
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DOWNTOWN  T OR C SUGGESTIONS  FIM  ROVEfVlENT

- N Broadway  St/Post  St Storm Drain
Improvements

- Placement of new drop/curb inlets as
required.

- Placement  of underground  storage

chamber

a Footprint  shown  in yellow  will  collect  m

flood waters  at N Broadway  St/Post  St
Intersection.

a Jn case  underground  storage  fills  up

during  a heavy  storm,  a lift  station  can be

placed  on the  downstream  end  of  the

underground  chambers  which  would  then

pump  to a surface  detention  pond.

Underground

storage  Chambers

Proposed  lift

station  with  8"

force  main

Proposed  Pond

WHPa-cific
AN N'V15 COMPANY
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DOWNTOWN  T R C SUGGESTIONS  FIM  ROVEMENT

- N Broadway  St/Post  St Storm Drain
Improvements

- Underground  storage  allows  collected

waterto  infiltrate  into  surrounding

ground.

- Existing  groundwater  depth  measured  in

January  at  3.25  feet.

- Option  would  need  to measure  the

groundwater  depth  during  the  monsoon

SeaSon,

total  depth  of  3.5  feet.

StormTectuv

WHPa-cific
AN N  V ', 5 COMPANY



TOO VR Water  Depths

<VALLIE

05-t

ffi!!13.4

ffl6.7

ffiaB-9
ao.l0
810-it
in-iz

12-1:1

Pmpiiiiad  Cuit  Inliil

l%iititisud  Man+talu

Slomi  0raln

Storm  Drain

a  pioposoo  so

fflfflfflffl  !xisllnB  SO

S!orm  Drain Improvements
along  Post  St
still in consideralion  by City.
Includes  underground  slorage  with
lift siallon  and suface  pond.

DANIELS  ST STORM

fflDRAIN  IMPROVEMENTS
a Storm  Drain  Improvements

Installing  30-inch  equivalent
arch  pipe  down  Clancy  St and
Daniels  St out  falling  to the Rio
Grande,

Pipe  capacity  is approximately
9 cfs.

WHPa-cific
AN NIV i5 COMPANY
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100 YR Water  Depths

<VAIUE>

!H]  0 - 0.5
0.5-i

e!2-3

ami  4-5

am5-s

fflm7-8

ffiito-it
it  - 12

atz-ia
ffi  Proposed Curb Inlet

0  Proposed Manhole

Prooosed Storm Drain

Pond

i  @ i l

CLANCY  ST AND  DANIELS

ST STORM  DRAIN

IMPROVEMENTS  WITH

DETENTION  POND

- Storm  Drain  Improvements

Installing  48-inch  equivalent  arch pipe Clancy
St and Daniels  St. to convey  stormwater  to a
proposed  surface  pond.

The  two  pipes  will have a combined  capacity
of  94  cfs  which  is approximately  25% of the
surface  flow  in Clancy  St and Daniels  St.

a Detention  Pond

Surface  pond  3.5  feet  deep  including 2 feet
of  freeboard  providing  4.2  acre-feet  of
storage.

Pond volume  is 20% of  total  volume  flowing
down  Clancy  St and Daniels  St.

WHPa-cific
AN N ' Vi5 COMPANY
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1(10 YR  Water  Depths

VALUE>

0  0.5

€ 0.5.i

mmi 6-7

ffiffla-9
ffia9-TO
aato-ii
fflti-tz
ffliz-i:i

Row  Lintis

ffifflllllffl  Exist  ing so

Exlsling  Culven

Existing  Storm  Drain

size  and  outfall  location.

DANIELS  ST

ROADWAY

DRAINAGE

IMPROVEMENT

Existing  Stomi  Drain  unknowri

and  outfall  location.

S FOCH  ST

STORM  DRAIN

IMPROVEMENTS

WHPa-cific
AN N'V15 COMPANY
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DANIELS  ST AND  S FOCH ST STOR  DRAI  IMPROVEMENTS

a Daniels  St  Storm  Drain

Improvements

- Run  slotted  drainpipe  in middle

of  road  tying  it to existing  grate

inlet  at Daniels  St/Austin  St
intersection.

- Allows  installation  at  shallow

depths.

o S Foch  St  Storm  Drain
Improvements

- Run  slotted  drainpipe  in curb  of

road  tying  it to existing  weep

hole  where  this  will  be replaced

with  a new  grate  inlet.

bdsbb@
WeepHej)e

loa&m

WHPacitic
AN NlV '15 COMPANY
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100 YR Wtlttr  Dopths

<VALtl!:>

€ 0-a5

€ 0.5-1

[m4i2
62-3
ffl3.4

!!!! € 4-5
55-6
a-t
§lz-a
mla-g
ffl9-10
iio-ii
gii-i2

fflt2-13
§  Pi'ooosed  Curb Inlei

@ Pmposed  )ilanhola
ffifflfflPraposed  Storm Drain

aProposed  Foce  Main

ffi  Proposed  Llfl Siailon
8Pnopoaed  Pond
am  Existitig  Culvert

Surface  water  collected  in

N BROADWAY  ST
IMPROVEMENTS  WITH

- DETENTION  POND  OR WATER
TANK

i.  I

- Storm Drain Improvements
Installing  24-inch  concrete

storm  drains  in N Broadwayto
convey  to a proposed  lift
station  near  McAdoo  St/Clancy
St.

Detention  Pond

Receives  stormwater  from  lift
station,

Surface  pond  4 feet  deep
including  2 feet  of freeboard
providing  0.91  acre-feet  of
storage.

WHPa-cific
AN N'V'5 COMPANY
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IMPROVEMENT  COSTS  (CONSTRU  ON ONLY)

$500, ROAD/DRAINAGE  IMPROVEMENT  (INVERT  CROWN)

ii,roo,ooo $500, ROAD/DRAINAGE  iMPROVEMENT  (INVERT  CROWN)

NA MAINTENANCE  -  CULVERT  CLEANING

WHPa-cific
AN H'V15 COMPANY
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IMPROVEMENT  COSTS  (CONSTRUCTION ONLY)

$3,800,000 STORM  DRAIN  IMPROVEMENTS

$600,000 ROADWAY  DRAINAGE  IMPROVEMENT

TORM  DRAIN  IMPROVEMENTS  WITH  DETENTION  POND

WHPa-cific
AN NIV:5 COMPANY
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Call  Us

505-348-5212

' Email  Us

Craip.tom@nv5.com

Mail  Us

NV5

Attn.  T or C Downtown  Master  Drainage  Plan

6501  Americas  Pkwy  NE, Ste  400

Albuquerque,  NM 87110

WHPa-cific
AN NIV i5 COMPANY





FY25  Highlights

NEW  VIDEOS PRODUCED

AND ARE RUNNING:

https://vimeo.com/manage/videos/1068499502

https://vimeo.com/manage/videos/1  068499654

https://vimeo.com/manage/videos/1068499814
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FY25  Highlights

RESULTS

WHAT  WE  BOUGHT:

$195,000  with  New  Mexico  True
(our  cost  was  only  $50,000)

*  Photo  Shoot  of hot  springs  district  & own

*  Managed  Search  (Google  Ad  Words)  6 nths

*  Facebook  Static,  Video,  Intent  to trav

remarketing  -  for  6 months

an

*  Half-Page  NM TrueAdventure  Guide

(600,000  copies  plus  online)



FY25  Highlights

RESULTS

ADDITIONAL  ADVERTISING:

*  Connected  Streaming  TV  in Albuquerque  and  EI Paso

*  Network  TV  am  news  in Albuquerque  and  EI Paso

*  Programmatic  Digital  Media  in Albuquerque  an'.d EI Paso

Targeted  Print  ads  including  New  Mexico  Magazine

Retirement  Issue,  The  Paper  Road  Trippin'  tsslie in

Albuquerque,  Albuquerque  Journal summer add winter
guides

a;:'5'



Proposed  Budget  for  FY26

S$190,269 with  New  Mexico  True  (our

*  Managed  Search  (Google  Ad  Words)

@ Facebook  & Instagram  Static  ads,  F

Instagram  Video  ads,  Sponsored  Co

YouTube  ads  -  for  six  months

*  New  Mexico  Travel  Intender  Ads  -  for

*  Full-Page  NM  True  Adventure  Guide  (

plus  online)  -  The  New  Mexico  Tou  a
publishes  a summer  and  winter  editi

*  New  Mexico  Magazine  full-page  ad

their  website  -  for  three  months

*  12-week  digital  billboard  campaign  in  buq

*  12-week  digital  billboard  campaign  in



Proposed  Budget  for  FY26

Additjonal  Advertisgng

*  SUNNY505  time  for  graphic  design,  grant  man gement,  production

*  Connected  Streaming  T\/  in Albuquerque  & El  aso

*  Programmatic  Digital  in Albuquerque  & El

*  Albuquerque  & EI Paso  Print  Publications

Tota € TorC  request:

If  there  is additional  budget:

*  Network  Television  Advertising  in Albuquerque  EI Paso

promoting  the  hot  springs-

*  Network  Television  Advertising  in Albuquerque  Ei Paso

promoting  summer  activities.

$12,000
$24,000
$25,000
$13,000

$122,423  + NMGRT

$25,000

$25,000

Total  with  additional  budget: $'l72,423  + NMGRT
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Library  Department  - activity,  January  I through  March  31, 2025.

*  Truth  or Consequences  Public Library  has approximately  56,593 circu)ating  items

in our  collection,  with  an estimated  replacement  value  of !>8,591,630.

*  During the first  quarter  (January  through  March)  of 2025, the total  number  of

people  who  visited  the library  was 5,385. We chect<ed out  4,296 boot<s and other

library  items,  issued 144  new library  cards, and we added 219 new items  to the

circulating  collection.

*  During this quarter,  our pre-school  Story Time programs,  which we hold on

Wednesdays  at 10:30  a,m,, have welcomed  a tota)  of 268 children  and adults  for

crafts  and reading,

*  Our public  computers  were used in 841 individual  sessions, with an average

length  of 29.5 minutes  per session, While  we do not have a system to track  the

le who use our wireless  network,  from observation  we

believe  it is used as much,  if not more,  than  our  wired  network,  which  can only

be used while  the library  is open,  Our wireless  network  is available  to the public

24/7  no password required for the use of residents and visitors who have

their  own devices  and/or who need Internet access during the hours the library is

not open.  lt can be reached  from  anywhere  in the  library  building,  most  of both

parking  lots, and from  a section  of Third  Avenue.

*  The redesign  and reworking  of our branch  library,  now located  at 601 Sunset

Street,  is substantially  complete,  and we have started  to see more  people  coming

in to use it,  We are currently  working  to update and improve  our collections.

Our focus, at present,  is on the children's  collection,  large print books, and

audiobooks.  The Branch, li(re Main,  has public  computers,  with both wired and

wireless  networks,  The computer  networks  at the Branch are used in the same

way as the networks  at Main.

*  Grants  from  the New Mexico  State Library have been a great deal of help to us in

fundinB  the operations of our Library System, Our Annual Report to the State



Rolf  Heclder
Mayor

Amanda  Forrister
klayor  Pro-Tein

Meriy  Jo Fahl
Coiiunissioiser 505  Siins  St,

Truth  or Consequences,  NewMexico  87907

P: 575-894-6673  # F: 575-894-7767

wwsv,torcmn,org

Destiny  Mitchell

Coimnissioner

Ingo  Hoeppner

Conunissioner

Gary  rT/ixitehead

Ciffl Manager

Apiil  9, 2025

Dear  City  Mayor,  Pro-Tem,  Commissioners,  City  Manager  and  Members  of  the  Public,

RE  : DEPARTMENT  REPORT

*  We  all  recently  paiticipated  in tlie  Interim  Budget  Review.  I appreciate  your  time  and feedback

and n'ioving  forward  I liave  taken  notes  on what  would  be beneficial  for  future  budget  reviews.

*  In the few n'iontlis  I have  been with  the City  I liave  made  clianges  to evalriate  the budget  to allow

it to be more  user  friendly.  It continues  to be work  in progress  for  next  fiscal  year.

*  To recap  for  the Commission  tlie  public  tlie  Finance  Department  consists  of  the following  team

meinbers.

1. Jordan  Javier,  Cliief  Procurement  Officer

2. Alona  Niebergall,  Human  Resources

3. Kerin  Salcedo,  Finance  Officer

4. Mindee  Holguin,  Payroll  Specialist

5. Silke  P e Specialist

6, Michael  Kozloski,  IT Specialist

*  We  l'iave been working  diligently  to ensure  we follow  the requirements  for  reporting  to DFA  and

LGMBS

I stand  for  any  questions.  Tliank  you.

Regards,

Jocelyn  Holguin,

Finance  Director

CC:  G. Whiteliead,  City  Manager
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PURPOSE  AND  SCOPE  STATEMENT

The  purpose  of  the  Downtown  Master  Drainage  Plan P

downtown  area,  evaluate  existing  drainage  patt  rns,

potential  projects  to  mitigate  flooding  concerns  o imp

be accomplished  by upgrading  existing  drainag  faciliti

ect  is to analyze  the  two  arroyos  draining  to  the

uate  local  flooding  areas  and  develop  and  prioritize

e safety,  and  improve  drainage  infrastructure.  This  may

or  constructing  new  facilities.

WHPa-cific
AN NIV15 COMPANY
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PRESENTATION  OVERVIEW

a Project  Study  Area  Extent

a Hydrologicaf  Analysis  (Existing  Conditions

a Hydraulic  Results  (Existing  Conditions)

West  Arroyo

East  Arroyo

Downtown  Street  Drainage

a Project  Schedule

a Su@@estions of Improvement
West  Arroyo

East  Arroyo

Downtown  Street  Drainage

- Estimated  Project  Costs

a Questions  or Comments

WHPa-cific
AN NV:5 COMPANY
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HYDROLOGY  EXISTING  CONDITiONS

- New  Mexico  Department  of  Transportatio
(NMDOT)  criteria  used  to estimate  a 1-pe  nt

storm  event  or 100-year  storm  event  pea  flows
in the  T or C area.

Flow Lines

Rural  Watershed

a Estimated  stormwater  flow  were  modeled  o map

011t TIOOd areas  !n atbe T Or C area  dOWntO  n areas  canhoansntoerm'cownaste'mrics':divheerteraa
away  from  downtown  area.

a The  results  includes  100-year  water  dep

shown  with  blue  shading  and  blue  1-ft  co tour

lines  for  the  water  depths.
Llrban  Watershed

Rural  Watershed

Urban  Watershed

WHPaaiic
ANN'V15COMPANY
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XDS-1  WEST  ARROYO

EXISTING  CONDITIONS

- 3 - 132'L  x 13'W  x 2'H

Concrete  Box Culvert  (CBC)

a Sediment  Buildup

o 3-feet  of  water  depth

upstream  of  CBC

a 4-feet  of  water  depth

downstream  of  CBC

a Culvert  under  a State  Road

with  no access  for

maintenance. l  ,!;

WHPa-cific
AN NI V15 COMPANY
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EAST  ARROYO

EXISTING  CONDITIONS

a 1  concrete  box culvert  (CBC) along  the
east  arroyo  identified  as XDS-#.

a 2 roads  where  stormwater  flows  over
roadway  before  discharging  into  Rio
Grande.  Also  identified  these  areas  as
XDS-#.

XDS-6

XDS-7

Existing

XDS-8

WHPa-cific
AN N ' V ', 5 COMPANY
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DOWNTOWN  STREET  DRAINAGE

EXISTING  CONDITIONS

- Rainfall  collects  along  the  downtown
area  and  conveys  south  in the
streets  eventually  discharging  into
the  Rio Grande.

a The  drainage  from  the  east  and

west  arroyos  have  little  impact  to
downtown  flood  areas.

- Streets  in downtown  area  have  little

drainage  infrastructure  to address

flooding.

2  z  -.
'li  :jlj  !'

i +{1

WHPa-cifi-c
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NORTH  BROADWAY  STREET DRAI E NG CONDITIONS
a N Broadway  Street  gives  access to many I I busin sses while most of the flooding occurs along this

roadway.

a The  N Broadway  St and Post St intersection  ceives the most perceived flooding here affecting the nearby
b usiness  reaching  water  depths up to 1-foo

AN NIV15COMPANY



N BROADWAY  ST AND
POST  ST
INTERSECTION
EXISTING  CONDITIONS

a This  area  is a low  spot  in

the  roadway.  Stormwater

drains  east  down  N

Broadway  St.

a Pavement  has been

recently  repaired  and

patched  at this  location.

Photos  shown  are before

maintenance.
Looking  North  To Intersection

Looking  South  Down  Post St

WHPacific
AN Nl 'J i5 COMPANY
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N BROADWAY  ST AND

EXISTING  CONDITIONS

a New  Mexico  Department

of  Transportation

repaved  roadway  surface

in 2024.

-  e  e'

Looki  East N Broadway  St

Looking  East  Down  N Broadway  St

WHPa-cific
AN N ' V15 COMPANY
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DOWNTOWN  EXISTING

DRAINAGE  INFRASTRUCTURE

o Existing  grate  inlets  along  Date

St intercepts  flow  before  it
drains  into  Main  Avenue.

a Existing  grate  inlet  at
intersection  of  Austin  St and
Daniels  St. The  pipe  connected

to grate  inlet  was  shallow  and
ran  south.

e' A

WHPa""'-c'ific
AN NIV15 COMPANY
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EXISTING  DRAINAGE

AT THE RIO GRANDE

a Stormwater  is conveyed  as
surface  runof'f  down  S
Pershing  St and  Mims  St
from  N Broadway  St.

a Mims  St and  S Pershing  St
surface  runoff  outfalls  into

Rio Grande  through  existing
concrete  channels.

':a !,9

i+a:k

WHPa"-cific
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CURRENT  STUDY  SCHEDULE

> Existing  Conditions  Analysis  October  11,  2023  (Com  )

> Public  Meeting  -  October  11,  2023

> Last  Day  for  Public  Comments  -  October  25,  23

> Final  Master  Drainage  Report  Submitted  to  C  -  Apri  14,  2024  (Complete)

> Final  Master  Drainage  Report  Resubmitted  to  City  -  N vember  22, 2024  (Complete)

> Meeting  with  City  Mayor  to  Review  Master  PI n -  June  1,  2024

> Meeting  with  City  Manager  Meeting  -  March  , 2025  Complete)

> Updated  City  Manager  with  Master  Plan.

> City  Manager  Requested  for  Information  and nform  n was  Provided.

>  Master  Drainage  Report  Request  For  Approva

> Commissioner  Meeting  -  April  9, 2025

> Begin  Preliminary  Design  -  To Be Determined

> Anticipated  Construction  -  To Be Determined

WHPa""-ctfiE
AN N ' V05 COMPANY



a A a e a

WEST  ARROYO  SUGGESTIONS  OFI  PRO

- Maintenance

Cleaning

a XDS-1  concrete  box  culvert  under

S Broadway  St/US  85 will require
maintenance  to remove  sediment

b uildup.  NMDOT  responsible

party  for  maintenance.

a XDS-2  concrete  box  culvert  has  a

capacity  issue  where  water  is

overtopping  into  roadway.  Culvert

will  also  require  maintenance

due  to  sediment  coming

upstream  from  XDS-1.  Clearing

out  the  culvert  will  increase  its

capacity.

wn

ENT

m of  XDS-1

XDS-2

XDS-2  Plan  View

WHPa-cific
AN %,%/15coxpxxv
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EAST  ARROYO  SUGGESTIONS OF
IMPROVEMENT

a Storm  Drain  Improvement

Placing  of new  culverts

a XDS-7  no culvert  under  N Broadway
St. Installation  of a culvert  under
roadway  would  require  grading  of
ditch.  Ditch  property  not owned by
City. Requires  land  acquisition.

a XDS-8  no culvert  under  East Riverside
Dr.  Installation  of a culvert  under
roadway  would  also  require  gradin@ of
ditch.  Ditch  property  not owned  by
City. Requires  land  acquisition.

a lmprovementsnotfeasibledueto
land  acquisition.

u am  of  XDS-7

Upstrea  of  XDS-8

XDS-8

XDS-2  Plan  View

WHPa-cific
AN N:V i5 COMPANY
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DOWNTOWN  T OR C SUGGESTIONS  FIM ROVEMENT

o Storm  Drain  Improvements

Placement  of new drop/curb  inlets
as required.

Placement  of new  storm drain

aa The  roadways  in the  downtown  area
a very  flat  ranging  in slopes  of O.2%
- 0.8o/o  in the  roadways  that  are
conveying  stormwater  to the  Rio
Grande  (ie. Post  St, Clancy  St,
Daniels  St, S Foch St, S Pershing  St
and Mims  St.

a S Foch St has  an underground
concrete  box culvert  that  drains
geothermal  water  from  the  museum
down  to the  Rio Grande.  It is
approximately  shown  in red.

Legend

a --a  Existing  Concrete  Box  Channel

§  Curb  Inlet

@manhole
ffifflaStomi  Drain

Roadway

E!221 Inverted  Crown

WHPa""-rifiE
AN N V'5 COMPANY



DOWNTOWN  T OR C SUGGESTIONS  F

IMPROVEMENT

a Drainage  Improvements

- Invert  roadway  crowns

- Alter  grading  at  intersection  to drain

Broadway  south.

- Invert  crowns  on Post  St, S Foch  St, S

Pershing  St, Mims  St.

a A 6-ft  valley  gutter  may  also  be required  t

improve  water  conveyance  at  inverted

CrOWnS.

a Clancy  St and  Daniels  St  are  already  in  ed

and  can be improved  by installing  a 6-ft

valley  gutter  to improve  water  conveyance

a

Driving  Lane  Driving  Lane

EXISTING  TYPICAI  ROAD  SECTION

6' VALLEY  GUTTER

PROPOSED  TYPICAL  ROAD  SECTION

WHPa'-cific
AN NIV:5 COMPANY
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DOWNTOWN  T OR C SUGGESTIONS  FIM  ROVEMENT

Driving  Lane  Driving  Lane

rn i. 1111fflallllllllllllllllalllll nunnv!!llffll@!lr. nnnmnvvrraiiivi ITlllllllji1 = !J

L,',:a
l- Road Crown l-'-,  _ =---'il--z;'--  - . _: , 

'-%   ' . '  -  ' i V ' _... -#"'

-r-i=_ =r_}-:,-:l-=,= _: _ =,_-_ I__-_-l'=-_ r'____ _ .-i _i'-= -',_ 'i _

I

EXISTING  TYPICAL  ROAD  SECTION

Water
 .i.l_

.____l__l, ___-x T 5.=-:--- _ ,  ___ ___ ___llI __I T___'a.aax-.-:----- m__ __ ,_I, _ , _ l,ll___I_ _, ____ l-__-I_
'-ik

i '-

I
I
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DOWNTOWN  T OR C SUGGESTIONS  OF

a Drainage  Improvements

- Invert  roadway  crowns

Alter  grading  at
intersection  to drain  N

Broadway  south.

IMPiROVEMENT

WHPaciiic
AN NIV',5 COMPA!%aY
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DOWNTOWN  TOR  CSUGGESTIONS  OF IM!ROVEI\/IENT
a Drainage  Improvements

- Invert  roadway  crowns

- Alter  grading  at

intersection  to drain  N
Broadway  south.

!ja!nS!

Roadway

(22)  Inverted  Crown

ffia  Conyete  Thlley Gutter

WHPa-c'ific
AN N'V',5 COMPANY
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DOWNTOWNTORCSUGGESTIONS  FIM  OVEMENT

- N Broadway  St/Post St Storm Drain
Improvements

- Placement  of new drop/curb  inlets as
required.

- Placement  of  underground  storage
chamber

Underground

storage  Chambers

a Footprint  shown  in yellow  will  collect  most
flood  waters  at N Broadway  St/Post  St
Intersection.

a In case  underground  storage  fills  up
during  a heavy  storm,  a lift  station  can be
placed  on the  downstream  end  of the
underground  chambers  which  would  then
pump  to a surface  detention  pond.

Proposed  Pond

Proposed  lift

station  with  8"

force  main

WHPa-cific
AN N'V15 COMPWY
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DOWNTOWN  T OR C SUGGESTIONS  FIM  ROVEMENT

- N Broadway  St/Post  St Storm Drain
Improvements

- Underground  storage  allows  collected

water  to infiltrate  into  surrounding
ground.

- Existing  groundwater  depth  measured  in

January  at  3.25  feet.

- Option  would  need  to measure  the

groundwater  depth  during  the  monsoon
season.

Chambers  have  a total  depth  of  3.5  feet.

- NBroadwaySt/PostStlntersection
experiences  1  acre-feet  of  stormwater.

The  storm  drain  improvements  offer  1.05

acre-feet  of  storage..
//ADS

StormTech?

WHPa-cifiE
AN N'V',5 COMPANY
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JO-OS

!Ejl-2

3-4

§la-g
me-to
fflio-ii

ffli2-13

Pioiiiised Cuib Inlet

8  F%oposed Llll SlaUan

!ilomi  Drain

Stomi  Drain  Impmvements
along  Post  St

still  in consideration  by City.

Includes  underground  slorage  with
lift  station  and  suface  pond.

StomiDrainlmpmvements  ! CLANCY ST AND
along  S Foch  St

notmovingforward i DANIELSSTSTORM

DRAIN  IMPROVEMENTS

=- -  Storm  Drain  Improvements

- Installing  30-inch  equivalent
arch  pipe  down Clancy  St and
Daniels  St out  falling  to the Rio
Grande.

Pipe capacity  is approximately
9 cfs.

WHPa-cific
AN N ' V15 COMPANY
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<VALUE>

$0-0.5
[!0.5-1
!€ i-2
!2-3
e3-4
mi4-5
fflm5-6
fflm6-7
57-8
ffll8-9
ffl9-10
fflio-it
fflii-iz
§iz-ia

@ Proposed Curti Inlet
0  Proposed Manhole

A i  @ i  A A

CLANCY  ST AND  DANIELS

ST STORM  DRAIN

IMPROVEMENTS  WITH

DETENTION  POND

- Storm  Drain  Improvements

Installing  48-inch  equivalent  arch  pipe  Clancy
St  and  Daniels  St. to convey  stormwater  to a
proposed  surface  pond.

The  two  pipes  will have  a combined  capacity
of  94  ds  which  is approximately  25%  of the
surface  flow  in Clancy  St  and  Daniels  St.

a Detention  Pond

Surface  pond  3.5  feet  deep  including 2 feet
of  freeboard  providing  4-2  acre-feet  of
storage.

Pond volume  is 20%  of  total  volume  flowing
down  Clancy  St and Daniels  St.

WHPa-cifiE
AN NIV :5 COMPANY
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DANIELS  ST AND  S FOCH  ST STORM  DRAI  IMPROVEMENTS

a Daniels  St  Storm  Drain
Improvements

Run  slotted  drainpipe  in middle

of  road  tying  it to existing  grate

inlet  at Daniels  St/Austin  St
intersection.

Allows  installation  at  shalow

depths.

a S Foch  St  Storm  Drain
Improvements

- Run  slotted  drainpipe  in curb  of

road  tying  it to existing  weep

hole  where  this  will  be replaced

with  a new  grate  inlet.

Ex+stlnH

Weep  Hole

Loeatlor+

WHPaaJiic
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912-3
ma-ii
ffi!!  4-5
55-11

ffl7-8
ffia8-g
ffi!89-10
ffllO-it
fflii-i;i
ffliz-ia
H Praposed (:'urb Inlet

ffifflfflProposed  Slomt  Drain

ffiProiiosod  Foce  Main

JjProposed  uri Station
gPmposed  Pond

ExirAing  Culveri

ffi fe 0 A

:'i ffi ,a

N BROADWAY  ST

IMPROVEMENTS  WITH
DETENTION  POND  OR WATER
TANK

a Storm  Drain Improvements

Installing  24-inch  concrete
storm  drains  in N Broadway  to

convey  to a proposed  lift

station  near  McAdoo  St/Clancy
St.

a Detention  Pond

Receives  stormwater  from  lift

station.

Surface  pond  4 feet  deep
including  2 feet  of  freeboard
providing  0.91  acre-feet  of

storage.

AN NlVi5 COMPANY
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IMPROVEMENT  COSTS  (CONSTRU  ON  STS ONIY)

ail  $"ia,g6o,ooo
m  $800,000

I  $8-00,000

a  $.eoo,ooo

$500,00b

$500,000

$500,000

$500,000

l-

$500,000

$500,000

ROAD/DRAINAGE  IMPROVEMENT  (INVERT  CROWN)

ROAD/DRAiNAGE  fMPROVEMENT  (6-FT  VALLEY  GUTTER)

ROAD/DRAINAGE  IMPROVEMENT  (6=FT  VALLEY  GUTTER)

ROAD/DRAINAGE  IMPROVEMENT  (INVERT  CROWN)

ROAD/DRAlNAGEt  IMPROVEoMENT (lNVbH  I UROWN)

ROAD/DRAINAGE  IMPROVEMENT  (INVERT  CROWN)

MAINTENANCE  -  CULVERT  CLEANING

MAINTENANCE  -  CULVERT  CLEANING

CONSTRUCT  CHANNELAND  CuLVERI-.

AN N :V!5 COMPANY
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IMPROVEMENT  COSTS  (CONSTRU  ON ONLY)
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Call  Us

505-348-5212

Email  Us

(,raip.tom@nv5.eorn

Mail  Us

NV5

Attn.  T or  C Downtown  Master  Drainage  Plan

6501  Americas  Pkwy  NE,  Ste  400

Albuquerque,  NM  87110

WHPaciiic
AN NIV !5 COMPANY



RESOLUTION  N0.  37 24/25

A RESOLUTION  REQUESTING  FINAL  BUDGET  ADJtJSTMENTS  IN  THE  REVENUE
AND  EXPENDITURE  BUDGET  FOR  FISCAL  YEAR  2024-2025.

W}IEREAS,  tlie final  budget  for  was approved  by the City  Con'unission  of  tlie  City  of  Trutli  or
Consequences,  New  Mexico,  pursuant  to Cliapter  6, Article  76 NMSA  1978;  and

WHEREAS,  tlie City  Commissioi'i  ii'i  and for  tlie City  of  Trutli  or Consequences,  State of  New
Mexico  needs to adjust  tlie current  approved  budget  for  Fiscal  Year  2024-2025;  and

WHEREAS,  said budget  was adjusted  on tlie  basis of  need  and tlnougli  cooperation  witl'i  all user
departments,  elected  officials  and otlier  department  supervisors;  and

W}IEREAS,  tlie  official  n'ieeting  for  tlie review  of  said documents  was duly  advertised  it'i

WHEREAS,  it is the inajority  opinion  of  tliis  Board  tl'iat tlie  adjusted  budget  meets tlie
reqtiirements  as cunaently  deterinined.

NOW  THEREFORE,  BE IT  RESOLVED  tliat  tlie City  Commission  of  tlie  City  of  Trutli  or
Consequences,  State of  New  Mexico  hereby  adopts  the budget  adjustn'ient  liereinabove  described
arid attaclied  and respectfully  requests  approval  froi'ii  the Local  Goveriiinent  Division  of  the
Department  of  Finance  and Admii'ffstration.

PASSED,  ADOPTED  and APPROVED  tliis  9th  tlay  of  April,  2025.

Angela  A.  Torres,  City  Clerk-Treasurer

i,L
R61f I9ayor
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https://vimeo.com/manage/videos/1  068499814

FY25  Highlights

NEW  VIDEOS PRODUCED

AND ARE RUNNING:

https://vimeo.com/manage/videos/1  068499502

https://vimeo.com/manage/videos/1  068499654
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*  Half-Page  NM True  Adventure  Guide

(600,000  copies  plus  online)

nths



FY25  Highlights

RESULTS

ADDlTfONAL  ADVERTISING:

@ Connected  Streaming  TV  in Albuquerque  and  EI Paso

*  Network  TV  am  news  in Albuquerque  and  EI Paso

@ Programmatic  Digital  Media  in Albuquerque  and  EI Paso

*  Targeted  Print  ads including  New Mexico  Magazine
Retirement  Issue,  The  Paper  Road  Trippin'  Issue  in

Albuquerque,  Albuquerque  Journal  summer  and  winter

guides



Proposed  Budget  for  FY26

*  Facebook  & Instagram  Static  ads,  Fa

Instagram  Video  ads,  Sponsored  Con

YouTube  ads  -  for  six  months

*  New  Mexico  Travel  IntenderAds  -  for

*  Full-Page  NM  True  Adventure  Guide  (

plus  online)  -  The  New  Mexico  Tou  a
publishes  a summer  and  winter  edition

*  New  Mexico  Magazine  full-page  ad an

their  website  -  for  three  months

*  12-week  digital  billboard  campaign  in

it $48,423)

for  six  months

ibook  & i

nt  Ads  aind

ix months

)0,  000  r:lopies

Department

digital  Jds on

buquerque

Paso



Proposed  Budget  for  FY26

AdditionaJ  Advertising

*  SUNNY505  time  for  graphic  design,  grant  man gement,  production

*  Connected  Streaming  TV  in Albuquerque  & E!

*  Programmatic  Digital  in Albuquerque  & El

@ Albuquerque  & EI Paso  Print  Publications

Total  TorC  request:

If  there  is  additional  budget:

*  Network  Television  Advertising  in Albuquerque  EI Paso

promoting  the  hot  springs.

*  Network  Television  Advertising  in Aibuquerque  El Paso

promoting  summer  activities.

$i2,000
$24,000
$25,000
$13,000

$122,423  + NMGRT

$25,000

$25,000

Total  with  additional  budget: $172,423  + NMGRT
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