    CITY OF TRUTH OR CONSEQUENCES
LODGERS TAX ADVISORY BOARD
MINUTES 
MONDAY, MAY 22, 2023


REGULAR MEETING
Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Monday, May 22, 2023 at 12:00 pm.  
   
CALL TO ORDER:	
The meeting was called to order by Vice-Chairman Gina Kelley.

ROLL CALL:
 			Jake Foerstner, Chairman- Absent
             			Gina Kelley, Vice-Chairman 
             			Linda DeMarino, Member -Absent
			Victoria Harrington, Member
			Jessica MacKenzie, Member

ALSO PRESENT:
			Angela Gonzales, City Manager
			Tammy Gardner, Executive Assistant
			Harleigh Wilkins, Assistant Clerk

1. APPROVAL OF AGENDA:  Member MacKenzie made a motion to approve the agenda with the removal of items B + E. Member Harrington seconded the motion. Motion carried unanimously. 

2. APPROVAL OF MINUTES:
a. Regular Meeting Minutes of March 27, 2023. 
Member Harrington made a motion to approve the minutes. Member MacKenzie seconded the motion. Motion carried unanimously. 

3. COMMENTS FROM THE PUBLIC (3 minute rule applies)
Cary “Jagger” Gustin: He is reporting from the Truth or Consequences Advisory Board, in the last meeting there was an application for $15,000 additional to work on the city owned fountain and the Lodgers Tax board approved that so the work on that is ongoing. He is in contact with the city officials that are now in the process of applying for a well permit and then a hold harmless agreement for the private property owner that is next door. He was also told by the city officials that they will hold over those Lodgers Tax funds so they won’t lose that money for the coming year. The welder was ready to go to action just as soon as they have a permit in place and the City Attorney that is on point will work on an agreement to protect the private property owner and the city to repair the parking lot that is adjacent to the city owned property.

4. NEW BUSINESS:
a. Discussion/Action: Recommendation for re-appointment of Member Gina Kelley
Member MacKenzie made a motion to re-appoint member Gina Kelley to the Lodgers Tax Advisory Board. Member Harrington seconded the motion. Motion carried unanimously.
b. Discussion/Update: T or C/Sierra County Chamber of Commerce 2022-2023 Lodgers Tax Grant Report for Interstate Billboard & Digital Media project.
Board made a motion to withdraw this item until July’s meeting. 
c. Discussion/Update: Sierra County Arts Council 2022-2023 Lodgers Tax Grant Report for Website Development Maintenance & Hosting.
Gina Kelley reported the following: This is a report that tells us the projects are finished. These reports are actually something that our City Commission asked for a few years ago about two commissions ago. They asked for these follow up reports so that when people come back, they can report to us how it went if there is anything they would like to change and then that way we’re keeping tabs on these because previously they’re just submitting the reimbursement requests to Tammy, we never saw them or heard back from them on how it went so this is what we’re doing to find out if those were a success and if it was something they want to do again in the future. We know that the Arts Council website is very important and the work that they do. 
	Board Member Harrington made a motion to approve the Sierra County Arts Council 2022-2023 Lodgers Tax Grant Report for Website Development Maintenance & Hosting. Board Member MacKenzie seconded the motion. Motion carried unanimously. 


d. Discussion/Action:  Sierra County Arts Council 2022-2023 Lodgers Tax Grant Application for the Reprint of Mural Brochures. 
Cary “Jagger” Gustin reported the following: This application is to reprint the Murals that are located all around the downtown area. They’re 8x12x14 sheets, four panels per side double gate fold, full color, delivered folded and with updates of course because there are new artworks up that need to be included. The plan is to print 5,000 brochures on 100 gloss stalks, there’s a $100 for tax and shipping so the request is for $1,010.50. 

Vice-Chairman Gina Kelley: My question is this is the cost for the printing what about the costs for the updates? 
 Cary “Jagger” Gustin: He will be doing that for us for free, he is on our board of directors. 
Member MacKenzie made a motion to approve the Sierra County Arts Council reprint of the Mural Brochure request for $1,010.50. Member Harrington Seconded the motion. Motion carried unanimously.

e. Discussion/Action: Sierra County Arts Council 2022-2023 Lodgers Tax Grant Application for Website Hosting Domain Name Requisition.
Board made a motion to withdraw this item until next July’s meeting.
f. Discussion/Update: Geronimo Trail Scenic Byway 2022-2023 Lodgers Tax Grant Report for Update Reprint of Hot Springs Brochures.
Vice-Chairman Kelley reported the following: Took a year and is finally done and as soon as it got finished, we found out that the Fire Water now takes walk in soaks. We were awarded $330,070 last July to do 25 thousand brochures. We could not afford to front that kind of money and then get reimbursed by Lodgers Tax it was just not financially feasible for that organization to get that much money so I cut it down to $10,000. The other thing is that we are finding that people are printing too many brochures when you get 25 thousand brochures printed by the time, you’re three months into the year they’re already out of date so you update them for the following year and as an example I am sitting on probably 10,000 Geronimo Trails Byway brochures that are out of date. I have been sending them the stuff that is a little bit out of date all over the state to the visitor centers just to get rid of them because we already have new ones so this should not have been applied for until much later in the year. 
Member MacKenzie made a motion to accept the report from Geronimo Trail Scenic Byway 2022-2023 Lodgers Tax Grant Report for Update reprint of the Hot Springs Brochures. Member Harrington Seconded the Motion. Motion carried unanimously. 

g. [bookmark: _Hlk136510675]Discussion/Action: SCRAGS 2022-2023 Lodgers Tax Grant Application
1. Discussion/Update: 2022-2023 Lodgers Tax Grant Report
Vice-Chairman Kelley Reported that the Fiscal year for the agenda should have been 2023-2024 for this item.
[bookmark: _Hlk136356060]		Megan Holden from SCRAGS reported the following: The rock and gem show was a huge success. The attendance was largely due to the Lodgers Tax boards support of advertising.
Vice Chairman Kelley: The one comment that I would make is that we had people coming to the visitor’s center that were attending, unfortunately everybody that I talked to was staying in Elephant Butte because T or C was sold out. That is an issue that we knew was going to be a problem when they first came to us with these dates because it’s peak season in T or C everybody is sold out anyway so we’re not certain that it is actually putting heads in beds in T or C, it’s putting heads in beds everywhere else. February, March, April are our busiest months especially March and spring break.
Megan Holden from SCRAGS: So, I did specifically ask on the door slips whether they stayed in T or C I’m not sure if people who answered would make the distinction between T or C and Elephant Butte but I did specifically ask T or C and that is where the numbers came from. 
Vice Chairman Kelley: There are people who would really love to see this event moved maybe to the beginning of the Rock and Gem Show season before we can get really busy. Now you’re in the end, right?
Megan Holden from SCRAGS: We’re in the end of the natural migration, one of the reasons we chose the date we did is to be in line with the current establish shows because it makes it easier for vendors who are out of state to travel between the shows. So, kind of the natural progression is the gigantic Tucson show in February and then they come to Deming, Albuquerque and then now us. Our week was sort of available as far as shows there is no large established show the last weekend in March so it seemed like a great time to do it. Now that we have the established time period, I think it is also good for the public and the mineral collectors who are kind of in the mindset of going to the different shows but there is also a balancing act that is why we added the special events to our show to bring people the general public for example to us. We added the activities for kids the Safire panning, the gold panning, the wheel of fortune, we had the presentations and the field trips those are both pretty unique not all of the area shows have those and I think it paid off because we had great draw and like I said in the report so many people were just thrilled to have the local event. We were all stopped and thanked for how much fun it was and for how it was free. After the fact the local businesses were incredibly grateful. Dan was stopped several times by business owners to thank him and myself when I was going to restaurants, they were sold out of all sorts of ingredients so we definitely provided a lot of extra business to the locals. 
Vice Chairman Kelley: The other comment that I got that the vendors said that they sold more at our event than in Deming. 
Megan Holden from SCRAGS: I know yes, I was blown away by that and Albuquerque, they had amazing shows. Like I said in the report there was one vendor that said on Saturday they had the best day ever that they had ever had and they have been to 70 shows including some of the huge shows in Tucson that have been established for 50 years plus so they were so thrilled and so we want to do the same thing next year we’ve talked about adding just a few vendors. I did want to ask the thing I brough up at the end about the $280.00 allocated to digital ads whether or not I can use that for Facebook it was actually a Facebook ad through New Mexico Magazine technically a digital ad I just wanted to get permission to use that.
 Vice Chairman Kelley: Is that for this past year?
Megan Holden from SCRAGS: Yes
Vice Chairman Kelley: Your request was originally for digital advertising, right?
Megan Holden from SCRAGS: That particular $280 line item yes.
Vice Chairman Kelley: Well Facebook is digital.
Megan Holden from SCRAGS: Yes, but I just wanted to make sure.
Vice Chairman Kelley: Is it something that you have already submitted for reimbursement?
Megan Holden from SCRAGS: No but I will do it in the next day.
Vice Chairman Kelley: You need to do it like today.
Tammy Gardner Executive Assistant: I have been working with them, I just told them that it would probably be a better idea if they want to reallocate what they didn’t spend on one line item that I would ask you guys because I’m not real sure how it falls in the category. More than likely why she’s asking is because there is probably a line item for Facebook and then a line item for digital ads. 
Megan Holden from SCRAGS: And the money specifically allocated to New Mexico Magazine so this would using an additional line item.
Member MacKenzie: I want to thank you for this report it is just spot on and easy to read, all of the appropriate attachments so thank you. 
Member MacKenzie made a motion to accept the report from SCRAGS. Member Harrington seconded the motion. Motion carried unanimously.
Following Line Item G. Discussion/Action: SCRAGS 2022-2023 Lodgers Tax Grant Application
Megan Holden from SCRAGS: We are requesting money for printing post cards and posters and for the graphic design that is associated with that. Last year because we didn’t make our request until September SCRAGS had to pay for about $400 worth of printing and doing it all in one large batch will save you and us a quite a bit of money so that is why we’re requesting the money now and that will cover 7,500 post cards and 500 posters, you had talked about printing too many postcards and with the brand new event it was hard to know how many to print out but out of the 5,000 we printed I only have about 50 left. I was told that people saw a poster in a gas station in Arizona. I am sending them out to the rock shops and rock shows, and rock clubs as well. 
Vice-Chairman Kelley: Can I ask why you’re not applying for anything else at this time?
Megan Holden from SCRAGS: Well because we are a fairly new show, we need to think about whether we want to change our strategies at all. Like I discussed in the report we’re making some small adjustments but we wanted to give it a little time to figure things out but I did have a question along those lines about when we should reply, and how often do you guys meet? 
Vice-Chairman Kelley: We meet every other month so our next meeting is in July. If you do want to do New Mexico Magazine again you will want to get in there around the same time frame as you did last time. I wouldn’t much past September.
Megan Holden from SCRAGS: We can definitely get a lot of the quotes in hopefully by July definitely before September. So, is it alright if I submit things in stages like we did last year the request or do you prefer to have it all at once? 
Member MacKenzie: I like to have it all at once because you are a really big ask so that just makes it clearer for us. 
Member Harrington: I agree and then one thing I would change on your questionnaire is where is says “did you stay overnight in T or C?” I would ask “did you stay in Elephant Butte?” right below it and that way we kind of get that situated.
Vice-Chairman Kelley: Another thing I would put is ask them where they are from. But nobody else does this so we just like having that information. 
Megan Holden from SCRAGS: Should we aim for the moon again as far as increasing advertising we appreciate you taking the risk on us before but I think that we proved ourselves at least once and we want to do it again. 
Vice-Chairman Kelley: I think that you should just come to us with what you think is appropriate, our concern is that you ran out of space and so how much can you organically sustain because it was pretty packed in there on Saturday. 
Megan Holden from SCRAGS: We actually have an idea for flow to make it a little better we are going to put the food trucks out back. So instead of a kind of bottle neck inside we’ll bring the food trucks out back and that will also help the outdoor vendors. We will have the baker up front but the food trucks out back. 
Vice-Chairman Kelley: I really like that you did a deep dive into what worked and what didn’t and that you have said well now we’re not going to do that next year because you don’t see the payoff.
Megan Holden from SCRAGS: The numbers that surprised me were the number of people that stayed for more than two nights, only about 40% of the attendance filled out the door slips and of course somebody from the same party could have filled out more than one door slip but 90 said they stayed over one night in T or C, 83 for two nights, and 229 for more than two nights. That indicates to me that for planning a 3 night trip you want to do that ahead of time so advertising 3-4 months I think would really help out bring in more people for longer stays. So that is why we would like to start earlier with New Mexico Magazine and some of the other publications. 
Member MacKenzie made a motion to approve the tax grant application from SCRAGS for $1,000 to print post cards and posters for the 2023-2024 fiscal year. Member Harrington seconded the motion. Motion carried unanimously.                                                               


5. COMMENTS FROM THE BOARD
	
No comments from the board.

6. COMMENTS FROM STAFF 

City Manager Gonzales: Hello everyone I am the new City Manager and I look forward to working with you guys. 


7. ADJOURNMENT

Vice-Chairman Kelley adjourned the meeting.





PASSED AND APPROVED this 24th day of July 2023.



                                                                                  ___________________________________
                                                                                                 Jake Foerstner, Chairman 



