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REGULAR MEETING 
 
 

 

REGULAR MEETING 
 

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, JUNE 25, 2025; TO START AT 4:00 P.M. 
 

A. CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler, Mayor  
Hon. Amanda Forrister, Mayor Pro-Tem  
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
 

2. SILENT MEDITATION  
3. PLEDGE OF ALLEGIANCE  
4. APPROVAL OF AGENDA 
5. COMMISSION COMMENTS 
6. STAFF COMMENTS 

 
C. CONSENT CALENDAR 

1. Acknowledge Subrecipient FY 24/25 4th Quarter Reports 
 

D. ORDINANCES/RESOLUTIONS/ZONING 
1. Discussion/Action: Approve Resolution 52 24/25 Participation in Local 

Government Road Fund Program Administered by New Mexico Department of 
Transportation and Execute Grant Agreement Co-Op Project Fund. Assistant City 
Manager Alvarez 

2. Discussion/Action: Approve Resolution 53 24/25 Participation in Local 
Government Road Fund Program Administered by New Mexico Department of 
Transportation Municipal Arterial Project Funds and Execute Grant Agreement. 
Assistant City Manager Alvarez 

3. Discussion/Action: Resolution No. 55 24/25 Gardner Learning Center Rental Fees. 
City Clerk Torres 

4. Discussion/Action: Resolution No. 56 24/25 Credit Card Policy. Jocelyn Holguin, 
Finance Director  

 

 

 

 

 

 

Rolf Hechler 
Mayor  

Amanda Forrister 
Mayor Pro-Tem 

 

Merry Jo Fahl 
Commissioner 

 

Destiny Mitchell 
Commissioner 

Ingo Hoeppner 
Commissioner 

Gary Whitehead 
 City Manager 

505 Sims St. 
Truth or Consequences, New Mexico 87901 

P: 575-894-6673 ♦ F: 575-894-7767 
www.torcnm.org 
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D.  ORDINANCES/RESOLUTIONS/ZONING Continued… 
5. Discussion/Action: Resolution 57 24/25 Adopting the FY 2027-2031 

Infrastructure Capital Improvement Plan (ICIP). Yvette Bayless, SCCOG 
6. Discussion/Action: Resolution No. 58 24/25 City of Truth or Consequences 

accepting the ADA Transition Plan. Assistant City Manager Alvarez 
 

E. NEW BUSINESS 
1. Discussion/Action: 709 Broad St. Property Abatement Extension Request. Bibiana 

Gower 
2. Discussion/Action: Kennel Permit at 412 Elm Street. Assistant City Manager 

Alvarez 
3. Discussion Action: Accepting the City of T or C Title VI Plan. Assistant City Manager 

Alvarez 
4. Discussion/Action: RFP #2025-05-002 Annual Legal Services Contract Award- 

Jaime F. Rubin, LLC. Jocelyn Holguin, Finance Director 
5. Discussion/Action: RFP #2025-05-002 Annual Legal Services Contract Award- 

Coppler Law Firm, P.C. Jocelyn Holguin, Finance Director 
6. Discussion/Action: Approval of Purchase Requisitions over $60,000. Jocelyn 

Holguin, Finance Director 
7. Discussion/Action: FY 25/26 Sub-Recipient Grant Application for Geronimo Trail 

Scenic Byway. City Clerk Torres 
8. Discussion/Action: FY 25/26 Sub-Recipient Grant Application for Sierra County 

Historical Society (Geronimo Springs Museum). City Clerk Torres 
9. Discussion/Action: FY 25/26 Sub-Recipient Grant Application for MainStreet 

Truth or Consequences. City Clerk Torres 
10. Discussion/Action: FY 25/26 Sub-Recipient Grant Application for The Club. City 

Clerk Torres 
11. Discussion/Action: FY 25/26 Sub-Recipient Grant Application for Sierra Joint 

Office on Aging (SJOA). City Clerk Torres 
12. Discussion/Action: FY 25/26 Sub-Recipient Grant Application for Domestic Abuse 

Intervention Center (DAIC). City Clerk Torres 
13. Discussion/Action: FY 25/26 Sub-Recipient Grant Application for Companion 

Animal Action Team (CAAT). City Clerk Torres 
14. Discussion/Action: Approve and Accept JPA Sierra County Regional Dispatch 

Authority. Chief Tavizon 
15. Discussion/Action: Approve and Accept 2024 Edward Byrne Memorial Justice 

Assistance Grant (JAG) Contingency Funding. Chief Tavizon 
 

F. ADJOURNMENT 
 
 

The meeting will be streamed through Facebook Live on the City of Truth or Consequences 
Public Information Facebook Page 

 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting 
please contact the City Clerk’s Office, at 505 Sims Street, Truth or Consequences, New Mexico 87901, phone 
(575) 894-6673 at least one (1) week prior to the meeting or as soon as possible. Public documents, 
including the agenda and minutes, can be provided in various accessible formats. Please contact the City 
Clerk’s Office if a summary or other type of accessible format is needed. 
 

NEXT REGULAR CITY COMMISSION MEETING JULY 9, 2025 at 9:00 A.M.  
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RESOLUTION NO. 55 24/25 

 

A RESOLUTION OF THE CITY OF TRUTH OR CONSEQUENCES CITY COMMISSION RESOLUTION 
FOR FEES, DEPOSITS AND REGULATIONS FOR USE OF THE GARDNER LEARNING CENTER. 

WHEREAS, the City of Truth or Consequences operates and maintains the Gardner Learning 
Center and; 

WHEREAS, the meeting rooms located in the Gardner Learning Center may be rented and used 
by the public and; 

WHEREAS, the City of Truth or Consequences finds it necessary to collect fees, and deposits in 
order to cover operational costs, and to provide on-going maintenance of the Gardner Learning 
Center meeting rooms and; 

WHEREAS, the City of Truth or Consequences also finds it necessary to enact certain regulations 
for the Garnder Learning Center meeting rooms:  

The following are the fees and deposits will be charged for use of the Garnder Learning Center 
meeting rooms: 

Rental Fee:        

$75.00 per room (one day rental) 

$50.00 per room (two consecutive days) 

$30.00 per room (if rental is two or more days)  

Multiple Meeting rooms can be rented per day. (4) Four meeting rooms are available for rental 
purposes.   

KEY DEPOSITS:     

$100 Key Deposit (per rental). Please note that the key deposit may be kept on file, and can be 
used for multiple rentals.     
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RENTAL CRITERIA: 

• The rental agreement must be submitted to the City Clerk’s Office at the time of 
scheduling. 

• All rental fees must be paid in full no later than 48 hours prior to the event. 

• Liability Insurance Certificate:  Renters may be required to submit a Certificate of 
Liability Insurance naming the City of Truth or Consequences Gardner Learning 
Center, 601 Sunset Street as additional insured for a minimum of $1,000,000. A Hold 
Harmless Agreement is required to be signed by all applicants. The applicant agrees 
to Hold Harmless the City of Truth or Consequences for any and all damages, 
including theft and disappearance of any and all equipment (owned or leased) by 
the applicant. The City of Truth or Consequences does not assume any responsibility 
for damage or loss of any personal property left in the venue, parking or public 
areas. 

• Single-day rentals: Keys will be issued by the City Clerk’s Office and are due back on the 
following business day. The $100 key deposit will not be refunded if the key is lost or 
unreturned.     

• Multiple-day rentals: Keys will be issued by the City Clerk’s Office. Keys may be kept 
each day the meeting room is rented and must be returned to the City Clerk’s Office 
following business day after the event. The $100 key deposit will not be refunded if the 
key is lost or unreturned.     

• The key deposit will be deposited in a city account, and will be refunded after the event, 
if the meeting room(s) have not been damaged, keys have been returned and have been 
cleaned to the satisfaction of the city.  If the amount of deposit is greater than the cost 
of cleaning or damage, the difference will be refunded.  If the cost or damage is greater 
than the amount of deposit, the renter will be charged accordingly.        

• All fees will be waived for governmental entities that are using the meeting rooms for 
the benefit of the public.  

Note: The City Manager may impose other use regulations as he/she may deem necessary, as 
long as those regulations do not subvert the intent of this policy. 
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Infrastructure Capital Improvement Plan FY 2027-2031

Truth or Consequences

Project Summary

Total Amount

Funded Project Not Yet

ID Year Rank Project Title Category to date 2027 2028 2029 2030 2031 Cost Funded Phases?

38614 2027 001 Wastewater Treatment Plant Upgrades Water - Wastewater 0 1,000,000 1,664,060 3,000,000 3,000,000 0 8,664,060 8,664,060 Yes

40372 2027 002 Lee Belle Johnson Facility Improvements Facilities - Other 35,000 300,000 100,000 1,565,000 0 0 2,000,000 1,965,000 Yes

38540 2027 003 Marie Street Improvements Transportation -

Highways/Roads/Bridges
0 500,000 3,000,000 0 0 0 3,500,000 3,500,000 Yes

40370 2027 004 10MVA Substation Power Transformer

Replacement

Other - Utilities (publicly owned) 0 1,000,000 2,000,000 0 0 0 3,000,000 3,000,000 No

41576 2027 005 Community Multi-Purpose Center Economic Development 0 500,000 1,000,000 5,250,000 0 0 6,750,000 6,750,000 Yes

38617 2027 006 Armijo Park Effluent Water Reuse

Improvements

Water - Wastewater 0 1,750,000 225,000 0 0 0 1,975,000 1,975,000 Yes

41580 2027 007 Recycling & SW Collection Center

Improvements

Facilities - Administrative Facilities 0 300,000 1,200,000 0 0 0 1,500,000 1,500,000 Yes

40367 2028 001 Clancy Lift Station Force Main

Improvements

Water - Wastewater 0 0 1,500,000 0 0 0 1,500,000 1,500,000 No

42977 2028 002 Sewer Vacuum System Replacement Water - Wastewater 0 0 100,000 300,000 2,300,000 2,300,000 5,000,000 5,000,000 Yes

38571 2028 003 Smith, Silver and E 9th Street

Improvements

Transportation -

Highways/Roads/Bridges
212,910 0 95,000 0 0 0 307,910 95,000 No

42984 2028 004 Electric Car Charging Station Transportation - Other 0 0 2,444,900 0 0 0 2,444,900 2,444,900 Yes

38613 2028 005 Water Meter Replacement & Housing

Improvements

Water - Other 750,000 0 750,000 0 0 0 1,500,000 750,000 Yes

38574 2029 001 Veater Street Improvements Transportation - 0 0 0 200,000 2,300,000 0 2,500,000 2,500,000 Yes
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Infrastructure Capital Improvement Plan FY 2027-2031

Highways/Roads/Bridges

38609 2029 002 Waterline Extension for Village of

Williamsburg

Water - Water Supply 0 0 0 500,000 0 0 500,000 500,000 No

43832 2029 003 Ralph Edwards Park Trail Enhancement Transportation -

Bike/Pedestrian/Equestrian
0 0 0 0 0 0 0 0 No

40368 2029 004 Golf Course Facility Improvements Facilities - Other 0 0 0 250,000 0 0 250,000 250,000 Yes

40377 2030 001 Rio Grande Vehicular Bridge Crossing

and Utilities

Transportation -

Highways/Roads/Bridges
0 0 0 0 4,400,575 0 4,400,575 4,400,575 Yes

40378 2030 002 Rio Grande Footbridge Crossing Transportation -

Bike/Pedestrian/Equestrian
0 0 0 0 1,265,000 0 1,265,000 1,265,000 Yes

43896 2030 003 Spaceport Visitor Center Facilities - Other 0 0 0 0 0 0 0 0 No

33002 2031 001 Water Infrastructure and Fire Hydrant

Replacement

Water - Water Supply 64,890,000 0 0 0 0 46,390,000 111,280,000 46,390,000 Yes

Number of projects: 20

Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:

Grand Totals 65,887,912 5,350,000 14,078,960 11,065,000 13,265,575 48,690,000 158,337,440 92,449,536
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CITY OF TRUTH OR CONSEQUENCES 
PLANNING & ZONING COMMISSION  

MINUTES 
MONDAY, JUNE 9, 2025 

 
REGULAR MEETING 

Regular meeting of the Planning & Zoning Commission of the City of Truth or Consequences, 
New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or 
Consequences, New Mexico, on Monday, June 9, 2025 at 4:00 p.m.   

INTRODUCTION: 

ROLL CALL: 

                           Chris Sisney, Chairman  
               Susan Buhler, Vice Chairman 
                           Esther Luchini, Member 
               Lisa Kent, Member 
  Molly Hammer, Member 
 
ALSO PRESENT: 
  Traci Alvarez, Assistant City Manager 
  Katy Martinez, Deputy Clerk 
                          Abigail Rieth, City Clerk Admin Assistant 
  Tyler Knull, Code Compliance Officer 
 
                                                        

1. APPROVAL OF AGENDA: 
Vice Chairman Buhler made a motion to approve the agenda. Member Kent seconded the 
motion. Motion carried unanimously. 
 
 

2. APPROVAL OF MINUTES: 
a) May 12, 2025. 

 
Member Luchini made a motion to approve the minutes with the correction. Member Kent 
seconded the motion. Motion carried unanimously. 
 

3. COMMENTS FROM THE PUBLIC (3 Minute Rule Applies) 
Alice Hutchins: “Thank you for this time of open comment. I was encouraged by your workshop 
approach to updating the planning and zoning codes for T or C. It’s a really big responsibility 
and the health of our community is at stake. I have a couple of topics I wanted to cover. 
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Airbnb’s – Michael & I have hosted over 140 guests in the year and a half we have had 
magnolia street casita. It has allowed us to meet incredible people, be a mini chamber of 
commerce (go here, do this), and given us the extra finances we need to stay here in the 
community after Michael retired. With that said, we are in the minority because we are 
registered with the city and pay all of the taxes each month. Maybe if the process were 
streamlined, more Airbnb owners would register and be an accountable part of our hospitality 
network.  

I feel very strongly that Airbnb should not be seen as underground businesses that take 
away from long term rental properties. We would never rent out our casita long-term. Our 
property just isn’t set up for that, and we are certainly not alone. We must be very careful to 
protect income streams for people who can only live here by the slimmest of margins. 

We do need to prevent real estate from being purchased in bulk and run as Airbnb’s by 
outside companies. I don’t know how to do that with Planning & Zoning, but we need 
protections to keep Airbnb money here our community. 

Tiny Homes – Again, we need to simplify the process for people to generate income.  If 
we can do that and add affordable housing, fantastic. Michael and I purchased a lot that used to 
have a single-wide trailer. We don’t want another trailer, but don’t have the finances for a large 
stick-built home. If our zoning were changed, it would be a wonderful spot for two tiny homes 
and would fit right in with the existing neighborhood if done right. They would make perfect 
long-term rentals. 

Lastly, green codes – The people of Sierra County care deeply about the environment. 
We are often asked to choose between economics and ‘being green’. We can do both. We need 
to build shade, permeable surfaces, stormwater catchment, and dark skies lighting into our 
codes. It’s pennies on the dollar, especially to companies like Love’s, which wants to grace us 
with a new truck stop. Without new green codes and code enforcement, they will build cheap 
and fast, and we will be the poorer for it. I would love to see green codes as a future workshop 
topic. Thank you so much.” 
 

4. PUBLIC HEARINGS (5 Minute Rule Applies) 
a) Public Hearing/Discussion/Action: Kennel Permit Application 412 Elm Street. 

 
Chairman Sisney opened the public hearing.  
 
Deputy Clerk Martinez swore in the participants for the public hearings. 

Proponents: 
 
None 
 
Opponents: 
 
Scott Valentine 
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Assistant City Manager Alvarez: “Thank you chairman, what you have before you is an 
application for a kennel permit. This is different than a multi-use permit. The purpose of a 
Kennel Permit is to house animals temporarily; animals might be in transition, etc. Applicant 
has paid all fees, public hearing notices were sent out, animal control is here, they have done 
their site inspection, and prior to me having Tyler from Code Enforcement speak, if I could 
direct you to the section in your packet that is specific to multi-animal Kennel Permits, section 
3.8.1, if you look at ‘K’, it specifically states that in regards to a Kennel Permit, the amount of 
animals occupied at that residence is to be determined by recommendation of our animal 
control officer. That’s why you don’t see a list of animals, they do come and go, you don’t see a 
request for how many, that will all be addressed during his presentation. With that, I will turn it 
over to animal control.” 
 
Code Compliance Officer Knull: “Myself and another Code Enforcement Officer performed a site 
inspection on the property which is standard for any multi-animal sites or kennel areas. The site 
was very clean, the area for the dogs was spacious enough, all the animals looked happy and 
healthy. It’s also standard practice for us to look through our call records for the properties to 
see if we have any sort of complaints for running at large – barking dogs, nuisance smells, 
things like that. We do not have any call records at the Sierra County Regional Dispatch 
Authority for any animal complaints in the area regarding barking dogs, nuisance smells, dogs 
running at large, anything like that. There is a limit of 7 [animals] that he’s requested on the 
property and we do believe there’s adequate space for it, he has stated that he will not be over 
7 and plans to get under 7 on the property in the future. He is just not sure how long it will 
take. He does have a dog that’s not technically his, but is a stray he has included with the 
Kennel Permit because he’s still trying to capture it and wants to count it without going over his 
limit. This is a dog that we have tried to catch as animal control and we are unable to catch it. 
He has been able to bond with the dog and come much closer to catching it than we have, and 
we have allowed him to take some time to catch the dog because worst case scenario, we 
would have to go in with chemical capture, and that’s not the way we want to do things. So, 
since he’s made a bond with the dog, we are allowing him to try and trap the dog his way. 
That’s the only ‘running at large’ situation that we have.” 
 
Assistant City Manager Alvarez: “Chairman, members of the board, you will notice the date on 
the application is for December of 2024, there was some turnover at the Clerk’s office, and I 
think this application was missed. You’ll see the date of the inspection was April 23 2025, I do 
also want to let you know that I sent Officer Knull out last week to do a re-check and make sure 
everything looked good. So it is a recent inspection that’s been done.” 
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Code Compliance Officer Knull: “I will add as well, it was a surprise inspection so the applicant 
had no clue that I was coming which was great, it allowed me to see without having a 
scheduled time how the kennels are normally kept and they were very clean still.” 
 
Assistant City Manager Alvarez: “Applicant is here and available to answer any questions if you 
need.” 
 
Board Member Hammer: “I have a question, so this is not just a temporary permit application, 
this is a permanent application for temporary dogs?” 
 
Assistant City Manager Alvarez: “Right now, our code specifies it’s an annual renewal.” 
 
Board Member Hammer: “And this is basically, from what I’m seeing, temporary housing of 
dogs, maybe some overflow from our local..” 
 
Assistant City Manager Alvarez: “Not from our shelter, but they work with Desert Haven.” 
 
Board Member Luchini: “Are there individual kennels for each animal?” 
 
Applicant Lon Flewelling: “They do, each of them have roughly a 10 x 10 ft kennel. It’s chain 
link, I have access so I can go into each one if I need to, they have three gallons of water, right 
now a kiddie pool, toys, a shelter, the whole area has a cover over it, and the walls have tarps 
that I can raise and lower depending on wind, heat, neighbors, and so on. I can address noise 
and that sort of thing also. Short answer is yes.” 
 
Chairman Sisney: “I have a question, I just pulled into the alley over there, and were the dogs 
out?” 
 
Applicant Lon Flewelling: “Not physically out, they are all in that kennel.” 
 
Chairman Sisney: “I mean, were they indoors, were they in your house or-“ 
 
Applicant Lon Flewelling: “No, they’re all in the kennel. They are all outdoors, in their own 
individual kennels. There’s a small run within that so I can go out multiple times a day and give 
them exercise.” 
 
Chairman Sisney: “When do they bark?” 
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Applicant Lon Flewelling: “Generally it’s in the evening before sunset, when a lot of people walk 
their dogs, that was part of what prompted me to do the tarps so that I can physically block 
them off from the road and some of our intent as well, where you saw the alley, is to move that 
kennel back to what you probably drove past, there’s a carport, a freestanding wooden shed, 
and then a yard area, and eventually, we would like to move everything back to that. So, it’s a 
couple of things; away from the street, away from the neighbors walls, that sort of thing, and 
much more of a controlled setting. Now, the control is that they’re in kennels, but I want to also 
be able to give them weather-appropriate care. They’ve got cover, but when it gets extremely 
cold or extremely hot, I’d like to be able to give them some kind of relief from that as well. 
That’s the intent; but for now, the kennel is in front of what you probably looked at, just in 
front of that.” 
 
Board Member Hammer: “I also have a question, are you actively looking for homes for these 
animals?” 
 
Applicant Lon Flewelling: “We are, in fact the capsule version of where we are today is – I’m a 
retired behavior therapist from Denver, and I decided I’m not retired yet. I’ve let go of things 
like, ‘my 100 lb mastiff bit my wife and now I’ve got to put him down’, that used to be my 
customer, I would go to them and say, let’s peel the layers back, and find out why did that dog 
do that? And my job then was to rehab the dog and train the people. This is what happened, 
this is why, and this is what we can do. To come up to current, we had a care client in Las 
Palomas that was an early stage Alzheimer’s patient, she was fading quickly, so the intent for 
her was to eventually move out of state. People dropped off dogs at the end of their drive, 
that’s where these started, there were a total of about 8 dropped off. Of them, two 
immediately disappeared, and we learned that it may have been a neighbor that was shooting 
them, because there were gunshots while we were on the property, never saw it, but dogs 
disappeared under that circumstance, so we assumed that might have been the case. These 
dogs were the remnants of the original drop-offs. There were two that were born out there, so 
they were actually feral. We were finally able to, after about a year, gain the trust of these 
dogs. These dogs had never been leashed, they’d been shot at, they had been dropped off, they 
hadn’t been cared for. We went out there every day at the same time to create a regimen; feed 
them, water them, just show up. Those three females eventually were able to come to our 
kennels. Within days, they dropped 22 puppies. So, we had those adults, 22 puppies, 60 
feedings a day, medications and everything that would go with it, and we did not want to put 
them in the shelter, which is overfilled on any given day anyway, so we worked with Desert 
Haven to get shots and records for all of them. We transported 14 of them out of state, the rest 
of them got re-homed, fostered, and adopted. So all 22 puppies under our care got taken care 
of without any city entity, no taxes, no animal control officers having to intervene, so all that 
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was taken care of. What we’ve got now are the remnants of those last adults. We have a 
contract with Desert Haven that when I can get them leash trained and actually bring them to 
the vet clinic, we can get them spayed and neutered under the Spay a Stray program. So the 
very worst possible scenario, trap & release type setting. We are not going to release. I’ve got 
the setting to be able to take care of them, I’ve got the knowledge to do so, I have the 
experience, the location, and the passion and drive to be able to do it. So that’s why I’m here 
today, not to show that I’m a ‘collector of dogs’ if you will, but in Restapaw Ranch (That’s our 
capsule coverage, it’s a Facebook page), we help the less-helped. We help the ones that are the 
over-flow that was mentioned, from the shelter, from Desert Haven, and from Deming 
guardianship. If they have dogs that are in dire straits, if they have dogs that have been there 
too long, we can either take them in, or with our connections, foster and re-home. So, for us, 
our plan is not to have that long-term kennel. I don’t want to start a business, I don’t want to 
start a daycare boarding center or anything like that, that’s why the numbers were mentioned. 
Seven is our top, including the one that was running that [Code Compliance Officer Knull] 
mentioned. When I can get them all spayed and neutered, they can then be adoptable. Part of 
what I do with my background is to follow through with people, to help them rehab their dogs. 
For example, two of the puppies still live here in town started causing problems because 
they’re a cattle dog and husky mix. Surprise, they came with issues. I give them help for those 
dogs on a program, and then they give us donations through Mesilla Healing. We’re on the 
board at Mesilla Healing. So, I can help them, I can keep dogs out of the rescue and shelter in 
the first place, I can take them in if I’ve got a spot. If I don’t have a spot, I’ve got the 
connections to make phone calls and emails, and that sort of thing, to be a supplement to the 
shelter, and Desert Haven. We’re all in connection, they’ve helped us with materials and such, 
so it’s a symbiotic thing that we’re trying to create and that’s why I’m asking for a Permit as 
opposed to a license. Short-term population as opposed to long-term. I don’t want to stir up 
neighbors or the neighborhood, I just want to be able to help the ones that aren’t quite getting 
help. Like these were out in Palomas, and they’re right on the edge of jurisdiction and that sort 
of thing, so that’s the plan. That’s why we’re approaching it this way, is to be a small term, but 
still be an asset to the community. I guess I sort of made the 5 minutes, but that’s a capsule of 
what we’re trying to do, and a capsule of who I am too. Like I said, not just collecting dogs, 
that’s not the plan. There are plenty of people who have their dogs out there with no water, no 
food, no shelter, as the officer can attest, we’re the opposite. We’re the ones trying to make a 
difference to that. That’s the long version to your question.” 
 
Board Member Hammer: “I just have a couple of questions, I think I share the concern about 
barking and being a noise nuisance, I know that as a property owner here, I wouldn’t want to 
hear dogs all day and all night. So I wanted to make sure that is mitigated because you’re going 
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to have dogs coming in and out, different types of dogs, there could be more of a barky one, 
and I just want to make sure that gets mitigated” 
 
Applicant Lon Flewelling: “Well how I’ll address it is actually some formulated things. I ran a dog 
daycare and boarding center for years, and some of the techniques we learned were sound 
frequencies and things, we’re all hearing about those in our human lives too, there are certain 
ones that actually calm dogs. We had a teeny experiment out there, a lot of my employees 
were anywhere from 17-20. I would have them put the dogs in their kennels overnight, I was 
the first one in in the morning, and I learned that they had turned the radio on heavy metal. 
Every dog in the place was wired. So, we shifted that over to a specific frequency that calms any 
mammals, and the next morning, they were all sitting at the gate of their kennels, waiting for us 
to open the doors. So I’ve got a Bluetooth speaker setting out there, solar lights, so there’s a 
little glow, so there are actual addressed ways to touch that. The hands-on part of it, is that I 
can physically go out and stop them as well, as an actual activity.” 
 
Board Member Hammer: “Thank you.” 
 
Applicant Lon Flewelling: “You’re welcome.” 
 
Board Member Hammer: “I knew you had a plan. The second question I have is, you know 
obviously you’re dealing with the heat and you have shade and water, but it also gets very cold 
here. What are your plans for heating and shelter in the winter?” 
 
Applicant Lon Flewelling: “Yeah, in fact we were able to get a touch of it, because we took them 
in about the 1st of November, so that very cold snap that we had, we ended up providing each 
of them with insulated houses. By insulated, I mean that we bought the plastic and wooden 
versions, and we’ve added covers to them, so there’s a layer of blanket insulation (literally 
insulation), and then a tarp for weather and water proofing. We also make sure that each 
individual kennel has at least two or three inches of fresh straw. That addresses the odor as 
well, and feces and urine and that side of it. It’s kind of a lucky side effect. But that helps to 
address it mostly, my knowledge in that is not doing things like putting blankets inside houses, 
because the breath on a mammal will turn that into an ice ball and they could actually die 
because their temperature lowered too much. So, each individual house also has three and four 
inches of straw in it during both the Summer and Winter, because straw is hollow, so in the 
Summer, it addresses the heat, keeps it out, and in Winter, it traps the heat in. So, that’s how 
we address that. And the tarps as well, they are positioned in such a way that it blocks the 
wind.” 
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Board Member Hammer: “Thank you.” 
 
Applicant Lon Flewelling: “You’re welcome.” 
 
Board Member Luchini: “Are you bearing the cost of all the supplies?” 
Applicant Lon Flewelling: “We were at first, the lady that I mentioned that had the home that 
moved out, she created a fund for me for just them. She helped us to buy one of the kennels, 
she provided food for the first few months. That was when we came on board with Mesilla 
Healing and we were able to do fundraisers through their 501C3 and that has helped us 
considerably with all the food. We get direct donations from a couple of people that do things 
like the Amazon lists, and that sort of thing. Others will just send a bag of food once a month, 
but it’s all funneled through that 501C3 for accountability, and frankly, we can get more that 
way and do more with it.” 
 
Board Member Luchini: “So I imagine that you’re working in tandem with Desert Haven and the 
City as to if you have room for an animal?” 
 
Applicant Lon Flewelling: “They will often contact us and let us know. With the rescue portion, 
Desert Haven, shelter is more emergency like we have to do something right now, ‘they found 
them out on the street’, or ‘he brought one from out in the desert’, what have you, the rescues 
are more planned, ‘we’re going to be moving at the end of the month and we have two dogs 
we can’t take with us’ and so on, so those are more of a heads-up, they can get a hold of us and 
say ‘the first of July, we’re going to have…’ whatever it is. Sadly, we’ve had to say no, because 
the numbers are important. I want to keep it at this level, I don’t want to become a ‘Best 
Friends’ in Utah, I just don’t. So, I’ve had to say no, but that is when I do kick in phone calls, 
check with other people, and see what’s out there, see what can be done. Usually that will be 
solved by a foster setting. If I can’t do it, someone will say that they can take them in for 3 
weeks, or whatever it may be. That’s usually the outcome in that setting.” 
 
Board Member Luchini: “So did you say you kind of accept animals from other communities?” 
 
Applicant Lon Flewelling: “Yeah, we’ve gotten requests from, there’s one in Deming called 
Deming Guardianship, and the recent ones were our own dogs, our three chihuahuas that the 
human mom passed away and these guys were in a kennel for a week before her caregiver 
remembered that she had dogs, and went back over to the house and found them in their 
kennel with no food or water. Their dog parents were there too, so two elderly adults, three 
adult females, they asked if we can take the females, because somebody can take the adults 
into a rehab-type setting. That’s where we ended up taking those in. All of them are available 
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unless we’re foster failures within the numbers. Again, that will be included in that as well. I 
won’t have, for example, 7 outside and 3 inside, they are going to be included in the numbers 
and always will be.” 
 
Assistant City Manager Alvarez: “Chairman, if I may address something. Did you guys just 
recently start working under the 501C3?” 
 
Applicant Lon Flewelling: “Yeah, within the last 6 months.” 
 
Assistant City Manager Alvarez: “Just for clarification, they work with Desert Haven, not with 
the city shelter, because they weren’t a non-profit before, and our shelter has very strict 
guidelines they have to follow. We also typically look at putting animals out to a rescue, not 
necessarily bringing them into the shelter from a rescue, so I just wanted to clarify that their 
work is with Desert Haven, not with the City Shelter.” 
 
Vice Chairman Buhler: “I did hear that our shelter has become a no-kill shelter, that’s great 
news.” 
 
Applicant Lon Flewelling: “That’s very good. So important.” 
 
Board Member Hammer: “Thank you for providing the service, I think it’s important work that 
you’re doing.” 
 
Applicant Lon Flewelling: “My passion, a calling.” 
 
Chairman Sisney: “Any other questions? Okay.” 
 
Assistant City Manager Alvarez: “So Chairman, at this time, then I would ask that you call any 
proponents or opponents that are in there to speak.” 
 
Chairman Sisney: “Alright, I have Scott Valentine, who is defined as an opponent.” 
 
Scott Valentine: “This’ll be really easy, thank you for the forum. If Lon will move the kennel, I’ll 
even help expedite, I mean, it’s right under my window. Anyway, I can site the ordinance and 
everything, but like I said, I won’t oppose if he will move the kennel. Will you agree to do that?” 
 
Applicant Lon Flewelling: “Yes.” 
 



10 
 

Scott Valentine: “Then we’re done. It’s right there. And the music, the dogs might like it, but it’s 
about making me snap.” 
 
Board Member Hammer: “Scott, can you point out where you are in the picture of the 
residence in question?” 
 
Scott Valentine: “Yes.” 
 
(Complete copy attached hereto and made a part hereof) 
 
Board Member Hammer: “So where would the kennel be moved to? I’m not seeing a lot of 
room on this property.” 
 
(Applicant Lon Flewelling points out where they’d move the kennel away from Scott Valentine’s 
house.) 
 
Chairman Sisney: “Mr. Valentine, I wanted to tell you that if you were to oppose that then I 
would support you on that. I want you to know that.” 
 
Scott Valentine: “I appreciate that, I’ve read the ordinance, and almost every item in the 
ordinance that states the reason for not having a kennel is what stuff I’m dealing with. Gracie, 
the dog that roams around, uses my backyard for the bathroom. I’m transient right now, I 
bought this house to rehab. I’ve hauled 20 tons of – that includes trailers and trash – up to the 
ceiling in the house… So I’ve been working really hard to rehab the property and it still looks 
rumpled, but I’m working on it, and it’s just me. I’m not a pet owner, but everybody likes dogs, 
and their dogs are sweet, but anyway, if they’ll just move the kennel over, I’m fine.” 
 
Chairman Sisney:  “Well, there’s your opportunity, Scott, I let you know I would have supported 
you.” 
 
Scott Valentine: “I appreciate that, thank you so much.” 
 
Vice Chairman Buhler: “I would like to know the timeframe of when you will move the kennel.” 
 
Applicant Lon Flewelling: “I would base it off of information I still need to get. I would need to 
acquire materials, mainly. That’s the biggest thing. [Scott Valentine] is very good with the 
tearing down of what he’s done on his property, so the building up will be quick, as soon as I 
can procure the materials. Just a guess, a couple of weeks maybe? Because we can do two 
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things: there is a physical fence there now, and a lot of the material can be used for, more than 
anything, security, so there’s no ability to escape, to go out, so if I can stretch that, two weeks 
to a month, that would be the window. Probably the lesser of the two because we have time, 
people (with Scott’s help), and probably at least half of the materials there.” 
 
Vice Chairman Buhler: “Would that be alright with you, Mr. Valentine?” 
 
Scott Valentine: “Yeah. How about July 9th?” 
 
Assistant City Manager Alvarez: “So keep in mind that any recommendation you guys make 
does still have to go by our City Commission, and you, as a board, can make a decision to do a 
conditional or temporary approval, and revisit this. Just give me enough time for your 
recommendation to go to commission, and commission to either approve or deny what your 
recommendation it.” 
 
Vice Chairman Buhler: “I think that’s a good idea, a temporary. We like you, we think you’re 
doing a good service for the community. We also understand someone who lives right by you 
who needs rest too.” 
 
Applicant Lon Flewelling: “And who has been very fair, too. We haven’t had any clashes.” 
 
Vice Chairman Buhler: “Well, I can tell you’re friends.” 
 
Applicant Lon Flewelling: “Yep, straightforward.” 
 
Scott Valentine: “Lon and Lisa have been really good to me.” 
 
Assistant City Manager Alvarez: “I would recommend potentially looking at up to a 60 day, I 
know that’s a long block, but given the scheduling time for the next Commission meeting at the 
end of June, and then the next Planning & Zoning meeting would be..? Sorry I don’t have a 
calendar in front of me. So, we could potentially have it come back to you guys in July and see if 
any movement has been made by then, or you could look at it coming back in August.” 
 
Deputy Clerk Martinez: “So you’re looking at July 14th would be the next Planning & Zoning 
meeting.” 
 
Board Member Luchini: “There would be a follow up? Someone would go out and follow up and 
report back?” 
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Assistant City Manager Alvarez: “The directive for the Planning & Zoning commission, you bet, 
could be arranged.” 
 
Code Compliance Officer Knull: “Yes we could do that.” 
 
Board Member Hammer: “I’d like to hear from the neighbor, too, to make sure that the move 
and the new kennels and stuff are satisfactory to you. I don’t know what you’re planning on 
doing with this house, if you’re moving in? It sounds like you’re – are you living there right 
now? You said you’re working on it.” 
 
Assistant City Manager Alvarez: “And then take that into consideration, maybe check and see if 
he’s available to come to the next meeting you want to schedule as well.” 
 
Scott Valentine: “Like Lon, I’m a full-time volunteer. I work on the Navajo Indian reservation, so 
when school is out, I’m coming here. I bought this house a year ago in March, and I worked on 
it last Summer, and I’m working on it this Summer also.” 
 
Board Member Hammer: “Is your plan to move in? Or to sell it?” 
 
Scott Valentine: “It’s a little small, I would have to add on to the property, but I have that 
option. I can flip but right now, I would like to rehab the property, that’s my goal and I enjoy 
doing that, and I’m also enjoying the golf course.” 
 
Chairman Sisney: “Before you leave, Mr. Valentine, I think we’re discussing the opportunity to 
revisit this in, I think, 60 days would be better than 30 days. Are you interested in coming back 
in 60 days and talking about this?” 
 
Scott Valentine: “Certainly. I’m going back in early August, so I won’t be here.” 
 
Assistant City Manager Alvarez: “So your meeting dates in July are, what did you say?” 
 
Deputy Clerk Martinez: “The 14th.” 
 
Assistant City Manager Alvarez: “And then what is the meeting date in August?” 
 
Deputy Clerk Martinez: “The 11th.” 
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Assistant City Manager Alvarez: “So you’re looking at a specific date of either July 14th or August 
11th.” 
 
Board member Hammer: “And [Scott Valentine] is saying he won’t be here in August.” 
 
Chairman Sisney: “So Mr. Valentine, July 12th for you then?” 
 
Assistant City Manager Alvarez: “July 14th, Chairman.” 
 
Chairman Sisney: “Okay.” 
 
Applicant Lon Flewelling: “That will give everybody time to be able to do it and formulate a 
plan.” 
 
Chairman Sisney: “Are there any other questions?” 
 
Assistant City Manager Alvarez: “Just as always, I’ve included your seven findings of facts in 
your agenda packet for your review. When the board is ready to make a recommendation, 
please just be really specific in your recommendation so that we make sure we take that to the 
commission a directive.” 
 
Board Member Hammer: “I have a question about the ordinance. Is there a restriction to how 
many kennels can be on a block or in a neighborhood? Or is it that anybody could come apply 
and we could have, say, 10, in a neighborhood?” 
 
Assistant City Manager Alvarez: “Yeah, it’s pretty open, just like a lot of our other items that 
you guys are talking about addressing.” 
 
Board Member Hammer: “Okay, just curious.” 
 
Deputy Clerk Martinez: “Lisa, did you have any questions?” 
 
Board Member Kent: “No, I think this is a good direction to go in.” 
 
Chairman Sisney: “Any other discussion?” 
 
Assistant City Manager Alvarez: “Don’t forget to close the public hearing.” 
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Chairman Sisney: “Okay, thank you. At this point, then, we will close the public hearing. 
 
Chairman Sisney closed the public hearing.  
 
Vice Chairman Buhler: “We need to make a motion to revisit.” 
 
Assistant City Manager Alvarez: “My recommendation would be for the board to make a 
motion to give a temporary approval, pending relocation of the kennels, and for this to come 
back to the board on the 14th of July, with both the applicant and the neighbor, to hear 
testimony from them on whether or not there has been any improvements or changes, and you 
guys could, at that time, look at permanent determination from there.” 
 
Chairman Sisney: “I make a motion to do what Alvarez just said.” 
 
Vice Chairman Buhler: “Good job.” 
 
Board Member Hammer: “I second.” 
 
Chairman Sisney made a motion to recommend temporary approval, pending relocation of 
the kennels and it go back before the Planning and Zoning Board on July 14th to the City 
Commission for a Kennel Permit Application 412 Elm Street. Vice Chairman Buhler seconded 
the motion. Roll call vote was taken. Motion carried unanimously. 
 

5. Workshop:  
a) Tiny Homes/ADU 

 
Board Member Kent: “I was just going to say, it’s 20 till 5, do we maybe pick one of those topics 
to discuss today? Because they’re not exactly one in the same.” 
 
Board Member Hammer: “I think that’s a good idea Lisa. Which topic?” 
 
Chairman Sisney: “Tiny homes/ADU” 
 
Board Member Hammer: “Are they two different topics?” 
Vice Chairman Buhler: “I think we should discuss Airbnb.” 
 
Deputy Clerk Martinez: “So you can’t discuss Airbnb’s today. It’s not on the agenda.” 
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Board Member Hammer: “No, it’s not on the agenda. I thought the workshop was about tiny 
homes and ADU’s.” 
 
Deputy Clerk Martinez: “Yes, that’s what you guys chose.” 
 
Board Member Hammer: “I think that we can talk about how we can discuss if we want them to 
include Airbnb, but I don’t think we should just talk about Airbnb restrictions separately, right?” 
 
Deputy Clerk Martinez: “So, you guys chose to put Tiny Homes and ADU’s as your first 
workshop topic. So that’s the topic we need to stay on.” 
 
Board Member Hammer: “Thanks for clarifying.” 
 
Chairman Sisney: “Alright, so Molly I read yours, would you like to open the conversation?” 
 
Board Member Hammer: “Sure, I can try. So the workshop is about, kind of discussing our 
personal positions, and then discussing pros and cons about each one? Is that the agenda for 
the workshop just so I’m clear?” 
 
Chairman Sisney: Yes, we give our positions.  
 
Board Member Hammer: “Okay, so you guys have my position paper in front of you, I think I 
just wanted to look at the pros and cons. I have a lot here, I have 2 pages, but I think the main 
considerations for me are zoning. We need to either designate a certain zone in the city, or 
have a layer zone over several zones, saying, ‘hey, these zones can accommodate tiny homes in 
these zones.’ Because I think some zones are more conducive to tiny homes than others, and I 
don’t know what that looks like yet. But, a couple of highlights from me: I think filling in and 
making cities more dense is a good idea to some extent. I would like to see the tiny home kind 
of look like the main home. So there’s two types of applications here, right? So we’re looking at 
properties that have a main home on them already, and adding a tiny home to that property. 
And the other type of property is a vacant lot that we should discuss how many do we put on a 
lot. It depends on how big the lot is, what are the setbacks, how much space do they have 
between each other, do we put two or do we put ten? Ten gets a lot more dense, and there’s 
considerations for that, then you’re looking at kind of multi-family, almost commercial zoning 
at that point. So that’s just a consideration for parking, noise, traffic, etc. I think the definition 
of a Tiny home or ADU something that I saw reading everyone else’s position paper, one thing 
that came up, is are they on wheels or a fixed foundation? I think we had different opinions 
there, and I think there are considerations for both. Gary brought up that there are some nice 
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park models that have wheels; they’re not an RV, they’re a tiny home, but do we allow those or 
do they need to be on a fixed foundation? So, we need to kind of discuss that and the pros and 
cons of that.” 
 
Vice Chairman Buhler: “Well I think they are considered an RV if they’re on wheels. You spoke 
about an ADU being, for example, someone having a ‘granny house’ behind their house, and 
that can increase the value of your property. But having a tiny home next to a very expensive 
home could certainly decrease the [value of the property] of the person that has the expensive 
home. So, I think that we really have to follow our codes, because those codes were all made 
for a reason, and the main reason is safety. When you don’t follow the codes, you jeopardize 
safety. You could technically have ten tiny homes on one acre, and it escalates. You can have 
more on more acres. So just think about ten tiny homes on one acre, that’s a lot. It would have 
to be done to where there are spaces. It would have to be almost like probably a 
development.” 
 
Board Member Luchini: “Do we have a clear definition of what a tiny home is? Is it mobile or is 
it not mobile?” 
 
Board Member Kent: “I had put a definition that I found in my document that I got from 
Planning and Zoning.” “I can read the legal definition of a tiny home: ‘A dwelling that is 
permanently constructed on a vehicle chassis, is designed for long-term residency, includes 
electrical, mechanical, or plumbing services that are fabricated, formed, or assembled at a 
location other than the site of the completed home, is not self-propelled and that is 400 square 
feet or less in floor area excluding lofts.’ So a true tiny home, by definition, is on a vehicle 
chassis, it’s designed to be moved, and it’s less than 400 square feet. So, I think one of the 
things that had come up in one of the meetings is that currently, all of our different zoning 
square footage is right, and one of the questions was, ‘should we reduce that?’ I personally 
don’t think we should, I think the minimum square footage of the homes is pretty small. I think 
if we want to allow for tiny homes, it would be almost a separate, I’m not sure what the word 
is, it’s not neighborhood, but it would be an area designated, a little community, like an RV park 
is. It’s an area that’s designed specifically for that type of living, there are amenities that are 
provided within the boundaries of the property. I think a tiny home village would be something 
similar, just with a different type of structure. But not that this would reduce the size of what 
people are allowed to build, so that people can just go put little tiny 300 square foot homes all 
over the city. Those are just some of my thoughts.” 
 
Vice Chairman Buhler: “I think those are good thoughts, I also think that we need to always 
keep the distances, for example, 25 feet off of the street, and how much space there has to be 
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between, so they can get in to fight a fire. Those codes are important, and, like, Albuquerque 
has tiny home guidelines, and I posted this in my what I had to say, and it says that for a tiny 
home, one room has to at least be 70 feet. It has a ceiling dimensions of 7 foot minimum, it has 
to meet all the codes, it has to be on a permanent foundation. Now, I don’t know if being on 
skids is a permanent foundation, I don’t know the answer, is that a permanent foundation, 
Traci?” 
 
Assistant City Manager Alvarez: “I would have to verify that through the state building code to 
see what they look at. For a mobile home, we require a ‘permanent foundation’, and some of 
the mobile homes are kind of on those skids.” 
 
Vice Chairman Buhler: “In this Albuquerque example that I have, it says that it should meet all 
the energy conservation codes. It should have a permanent heating facility, no portable heaters 
would be accepted. Windows, and/or mechanical ventilation, wall switches, and it would also 
have to have an operable bathroom, windows, and exhaust fans. Smoke alarms, a kitchen sink, 
a door to the outside required that is at least 32 inches wide and 78 inches high. If it has a loft, 
it would have to have adequate size of stairs. There’s a code to how wide the stairs have to be, 
the rungs have to be, all that. And then you would have to have an escape in the loft to be able 
to get out of, in the event of a fire. So, these things are all really important to tiny homes.” 
 
Board Member Hammer: “Suzy I have a question about your tiny home guideline from 
Albuquerque, it says that ‘One room must be at least 70 square feet’, so in my mind that’s 
roughly 7 foot by 10 foot, but it doesn’t say on here what the minimum overall is. Is that in here 
somewhere? I’m just curious of what they do.” 
 
Vice Chairman Buhler: “It’s not there, but I’m sure it’s 400 square feet.” 
 
Board Member Hammer: “So they’re not going smaller than 400 square foot.” 
 
Vice Chairman Buhler: “No, and typically the rule of thumb is two people per bedroom. Now, 
that does not include children. But if you had a development that was 55 or older, then you 
could state ‘no children’ because you don’t want 5 people living in a tiny home. It would be bad. 
And that’s the problem, you don’t want to turn it into a ghetto. And they could turn into a 
ghetto. So you really have to ask yourself, ‘why tiny homes?’ is it a development for the 
community or an area, or is it an individual trying to maximize the number of people on a single 
family resident lot?” 
 
Board Member Hammer: “I think we should address both possibilities.” 
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Vice Chairman Buhler: “Those are important questions.” 
 
Board Member Hammer: “Absolutely.” 
 
Vice Chairman Buhler: “We’re going to have to be really careful with granting variances for 
these type of projects because people should have to really – we need an inspector to make 
sure that these things are happening correctly. Often, things change, people will say they’re 
going to do something, and then they do something else. And I don’t think they should have to 
have a permit first for the tiny home to get connected to utilities and water, sewer, and electric. 
They should have to have the permit first, not after. It could be hard to get insurance for tiny 
homes too, they almost have to be insured like a trailer. I don’t know that you can get FHA 
loans for them either, so those are all questions.” 
 
Board Member Kent: “I don’t know that the Powell one would finance a tiny home, is our 
concern, personally. Our concern is, if they were to be able to get a loan to build it, what does 
that mean? What can they build, where can they build it, and how do they comply to current 
building codes? Because I don’t think it should be any different, there needs to be the setbacks, 
there needs to be parking, there needs to be all of those things as well as adhering to building 
codes, some of the things you mentioned, Suzy, the sewer, having hot and cold water, having 
heating and cooling, having the escape doors and hatches or whatever would be applicable for 
the type of home, I think that is our concern and what we would need to consider if we were to 
write something in.” 
 
Vice Chairman Buhler: “Well I think that’s very important because if there’s a fire, and 
something happens, and there’s loss of life, it’ll all come back to everybody that approved 
something like this. We’re not engineers, I’m not a builder or an engineer, so we’re going to 
have to be careful with this and move forward slowly and be deliberate in our actions and our 
deeds.” 
 
Board Member Kent: “This is a question I have, for example, if I built a home, and I had to get a 
permit from the city and a permit from the state, and then the state came and inspected my 
home before I got a certificate of occupancy. It should be the same for a dwelling like this,  it’s 
smaller, yes, but it should have to comply to all the same things.” 
 
Vice Chairman Buhler: “It should be exactly the same.” 
 
Board Member Hammer: “That’s standard, that should be standard.” 
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Vice Chairman Buhler: “It should be.” 
 
Board Member Luchini: “So we’re making codes for tiny homes, we should have a list of items, 
definitions, size lots, size of the home, requirements of the home, and build the code. We all 
have the same consensus of what we think it is. So, that’s what we’re doing, is ‘What is a tiny 
home in T or C? How should it be set? On a foundation, does it need a foundation?’ our own 
code, right?” 
 
Assistant City Manager Alvarez: “Yeah, you’re looking at potentially adding a section in our 
municipal code.” 
 
Vice Chairman Buhler: “Having a guideline.” 
 
Board Member Luchini: “Well we all have kind of the same thoughts on what it should be, so do 
we start with definitions? Lisa has a definition. That’s it.” 
 
Vice Chairman Buhler: “I think we could ask Gary to formulate what we have compiled and talk 
to the city about it.” 
 
Assistant City Manager Alvarez: “I was making notes as we were going through, so when you 
say ‘formulate what you’ve compiled’..” 
 
Vice Chairman Buhler: “Well in the guideline sheet, like in Albuquerque, like the sample that I 
submitted here in the paperwork, have Gary compile something like this, maybe for us to 
review first; we’d like to see it. Then maybe submit it to the city. But it comes down to this: 
we’re either living for today, or you’re building for the future. We need to build for the future 
and do things in a really good way to where everyone will be happy to live here. And we won’t 
have any problems. And codes, I think, are really important.” 
 
Assistant City Manager Alvarez: “Agreed. So, for clarification, have you guys come to an 
agreement on maybe the size of the smallest tiny home that you want to identify?” 
 
Vice Chairman Buhler: “Maybe 400 square foot would be the absolute smallest.” 
 
Assistant City Manager Alvarez: “So we have allowances for that, in some of our zones, you can 
build- I’d have to look at it, I don’t have the standards in front of me – but in R3 I think 450, I 
want to say, was an allowance for a dwelling unit. So, you want to go down to a 400?” 
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Board Member Hammer: “What about the other zones? I think there was an 800 in some of 
them?” 
 
Assistant City Manager Alvarez: “Yeah, so the R1 is the most restricted zone, they might even 
be 1200. Let me see if I can pull up development standards, or can you pull them up, Katy?” 
 
Board Member Kent: “I think that’s the other thing we really need to consider, though, is if we 
are saying tiny homes are 400 square feet, alright, where can it be? Can anybody just buy a lot 
anywhere in town and put this, or do we need to start looking at the current zoning and maybe 
consider, I don’t know what it’s called, is it a re-zoning or an overlay, where there’s a certain 
area that specifically does allow for tiny homes, or specifically does not. When I say that, I mean 
it more as, ‘I have a piece of property and that’s all I want to put on it’, not an ADU. Not where 
there’s a primary residence with a smaller home behind it. That’s a different situation. I’m 
talking about if somebody buys an acre of land, somebody buys a standard lot, what can they 
put on it? Can it be anywhere or does it have to be in a certain part of town where we’ve 
designated? This area allows for tiny homes, this area does not, that’s another consideration I 
think.” 
 
Board Member Hammer: “Or Lisa, to your point, maybe there is a standard full sized home, and 
then you can have one additional ADU, but not 4-5 tiny homes on the same lot. I’m just 
throwing ideas out there, because I agree that we have two scenarios: one is an ADU on an 
established lot with a home already on it, single family dwelling, and they just want to add 
another ADU to it. The other scenario is what you just said, a lot or an acre, and they want to 
know how many buildings they can put on it. I think we have to be careful of that, especially 
given the zone.” 
 
Board Member Luchini: “Well what about if I have a lot across from the veteran’s home? I 
bought that lot because I love the view of the mountains and the view of the city, but I only 
want a tiny home. Can I put it there? I don’t expect an answer, but..” 
 
Board Member Hammer: “It’s not an ADU, it’s just a tiny home.” 
 
Board Member Luchini: “On that lot that I bought because I like that location. Or do I have to 
put it on the east side of town because it’s a different zone?” 
 
Vice Chairman Buhler: “Well, it’s going to depend on what Traci just said, with that zone, 
there’s a requirement. It would depend on that what you would get to put. You might not get 
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to put a tiny home there if it requires it to be a 1200 square foot home. That might have to be 
what you put. I mean, I don’t think we should change situations like that.” 
 
Board Member Luchini: “Well I’m just asking if that’s a situation, what is our answer?” 
 
Vice Chairman Buhler: “Well it would depend on what the minimum is for that area.” 
 
Board Member Kent: “You know, I was looking at some of the zoning for another small town, 
and you cannot put a tiny home in the middle of the historic area, but there are parts of the 
town that do allow for the tiny homes, mobile homes, and things like that. They’re all zoned 
differently, and maybe that is something we need to consider. That’s what I was saying is 
possible changes to zoning. But if you’re up on the Mesa, and the minimum square footage is 
1200 and you buy an empty lot, you probably aren’t going to get to put your tiny home there if 
that’s all you’re going to put there. If you’re going to build a 1200 square foot house, and you 
want to put an ADU in the back, that’s a whole different thing, and that’s probably the other 
half of what we had on our agenda. What do we allow if there’s a primary residence and they 
want to have the casita, the mother-in-law suite, ADU, whatever you want to call it.” 
 
Assistant City Manager Alvarez: “So for clarification, right now within our code, the R3 is the 
least restrictive one. So as a single family in R3, you have to have a minimum of 700 square foot 
dwelling unit, and your lot has to be a minimum of 4,500 square feet. If you do a two family, 
then your dwelling only needs to be 500 square foot per unit, and your lot size only 3,000 
square feet. If you go up to multi family, a 3,000 square foot lot per unit, and a 450 square foot 
unit each. So we go down as low as 450 square foot per unit in R3 under multi family. It goes 
down to 400 under apartments.” 
 
Board Member Hammer: “How big is the lot for multi family? What’s the minimum for the lot 
size for multi family?” 
 
Assistant City Manager Alvarez “3,000 square feet per unit.” 
 
Board Member Hammer: “We could say that if you want to put many tiny homes on a lot, it 
needs to kind of follow our multi family guidelines. That’s 400 square feet per unit, do we let 
them go down to 400 in that scenario?” 
 
Assistant City Manager Alvarez: “I think it’s really important to think about your zone area too, 
R3 is the largest zone, it covers a very large area in T or C. So, it’s the least restrictive but covers 
the biggest area, so think of those as well.” 
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Board Member Hammer: “Is there a maximum of the multi family, can a multi family be 100 
units or 10 units? Is there a restriction on the number?” 
 
Assistant City Manager Alvarez: “No. There’s no restriction as long as you meet the lot size.” 
 
Board Member Hammer: “And the setbacks. Heights restrictions?” 
 
Assistant City Manager Alvarez: “You’re looking in R3, 35 foot. Goes down to a 26 foot in the 
more restrictive areas.” 
 
Chairman Sisney: “Someone’s doing that though, they’re usually building with calmer walls.” 
 
Board Member Hammer: “Right, an apartment complex. I’m just saying –“ 
 
Chairman Sisney: “Well now we’re talking about an RV park.” 
 
Board Member Hammer: “Except they’re not sharing walls.” 
Chairman Sisney: “It doesn’t seem like there’s any place for any of these other than maybe an 
ADU.” 
 
Board Member Kent: “So if an RV park came in and said they’d like to put a few tiny homes in 
my RV park so that there are sort of these permanent rentals, and people didn’t have to bring 
their RV but somebody could come rent the tiny home? That seems like a reasonable thing to 
me. But, just having people buy up all the lots and put tiny homes everywhere doesn’t feel like 
the direction I think we want the entire R3 district to go in.” 
 
Assistant City Manager Alvarez: “And the only thing I would recommend with the board, is also 
consider with mobile home parks and RV parks right now, we have a guideline for how they 
have to be laid out, how many are allowed, how big your lot size is, but we don’t govern what 
they put in there, per say, as long as the setbacks are fine. If you were to request to bring in a 
mobile home, and put it on a lot in the city, it has to be less than 20 years old, unless you’re in a 
mobile home park. Then it’s determined by that mobile home park owner. So, the mobile home 
park could allow older [people] if they wanted, on their private property within the mobile 
home park. The same goes for the RV’s in the RV park. We regulate how many can be put in 
there, the size and spacing between them, but the aesthetic look and age of the RV that goes in 
there, we don’t regulate that. Currently, it’s not a regulation in our code.” 
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Vice Chairman Buhler: “I think some do have a requirement for age, and some don’t.” 
 
Assistant City Manager Alvarez: “Correct.” 
 
Vice Chairman Buhler: “We had another situation where someone had a hot water well, and 
they wanted to put in the two small homes on that lot. If they’re Airbnb-ing it, it turns it into a 
commercial situation with the water too, and I don’t know that that is right, to be able to do 
that.” 
 
Assistant City Manager Alvarez: “So we don’t regulate those-“ 
 
Vice Chairman Buhler: “But it should be for your own personal use.” 
 
Assistant City Manager Alvarez: “Correct, I agree with you. But we don’t regulate those 
currently in our code. I don’t have the ability to oversight those. I have a list of items that when 
we get to staff comments, that’s one of the things that has come up.” 
 
Board Member Kent: “Yeah when we get to the official Airbnb discussion, which I assume will 
come up, that is one of my points, Suzy. They all kind of intermingle. We are trying to talk about 
an ADU, we say we can’t talk about Airbnb, and we talk about zoning but we’re not talking 
about re-zoning, but all this stuff intermingles a little bit and it’s really hard to talk about one 
topic without it encroaching on another. Everything gets impacted.” 
 
Assistant City Manager Alvarez: “I agree, it might be something where we schedule for your 
next workshop a much more open-ended and not specific. If you have a specific topic you know 
you’re going to speak on, ADU’s, as it relates to various sections in the code, and short term 
rentals, we can make it specific but broad at the same time so you’re not so limited.” 
 
Vice Chairman Buhler: “So maybe we go back after this meeting, and we fine-tune what we 
brought in, our notes and our ideas and our thoughts, we try to fine-tune it for the next 
meeting, and then we are able to speak about the Airbnb as well.” 
 
Assistant City Manager Alvarez: “I understand what you’re saying, you’re looking at tiny homes, 
but there could be the Airbnb aspect of a tiny home too. Do you want to limit tiny homes to 
permanent dwelling units, or full time dwelling units, and not have someone come in to do tiny 
homes as short term rentals all over, do you want to allow that? I understand what you’re 
saying, you’ve got to be able to cross those conversations.” 
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Chairman Sisney: “Could we consider that, would that fall under old business or can it keep 
showing up and we keep dealing with it?” 
 
Assistant City Manager Alvarez: “Yeah.” 
 
Chairman Sisney: “Okay.” 
 
Deputy Clerk Martinez: “So it would still just be the workshop, so like Traci discussed at the last 
meeting, in your workshop, we can discuss the same item four meetings in a row, it’s not just 
that we discussed it today and the conversation is over. You could keep brining it up until you 
guys find a solution.” 
 
Chairman Sisney: “So far the only time this has come up is at one time, on whatever street that 
is over there, Marr? That’s the only time this has ever come up right? And that guy, they said 
they were going to use that for personal use.” 
 
Board Member Kent: “No, they said personal and Airbnb.” 
Vice Chairman Buhler: “Yeah, at first he said ‘I’m going to stay there’ and then he retracted 
that. I’m sure they’re going to rent both of them out.” 
 
Chairman Sisney: “But nothing’s happened. They haven’t put anything on that lot.” 
 
Assistant City Manager Alvarez: “Not last time I drove by, and I will say that was probably 3 
weeks to a month ago.” 
 
Chairman Sisney: “That’s the problem, is that people come and say one thing, then they do 
another, which brings me to the point, how do we address that piece of property that they 
were going to put a tiny home on and now it’s up for sale?” 
 
Vice Chairman Buhler: “Yeah that’s this property here on the river.” 
 
Chairman Sisney: “Now that lot’s up for sale, a we approved it, and now the guy is backing out. 
Does that mean the next person can-“ 
 
Assistant City Manager Alvarez: “No, that’s specific to a single application only.” 
 
Vice Chairman Buhler: “Good, so it’s not a carry-over.” 
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Assistant City Manager Alvarez: “No.” 
 
Chairman Sisney: “So if somebody buys that property, they have to come before us.” 
 
Assistant City Manager Alvarez: “They have to bring their stuff to me as well.” 
 
Vice Chairman Buhler: “Good.” 
 
Board Member Hammer: “I have a question about the man who asked for the variance with 
two tiny homes. I wasn’t here during that approval, but I thought that Gary put in a picture of 
this park model, was that what he was going to install there?” 
 
Assistant City Manager Alvarez: “Not necessarily.” 
 
Board Member Hammer: “Okay, it was just an example?” 
 
Assistant City Manager Alvarez: “That was the idea, and that was something they had looked at, 
they hadn’t made a final determination on whether or not they were going to do a park model 
or potentially a site build, or some other type of a kit.” 
 
Board Member Hammer: “Isn’t a park model on wheels generally?” 
 
Assistant City Manager Alvarez: “Yeah, but I think it’s specified that those park models would 
have to come off the wheels and be done like a mobile home. They had to be on a permanent 
foundation.” 
 
Chairman Sisney: “And that’s usually two runners, and they strap it down, they take the wheels 
off, they set blocks on two runners, and they strap it down, that’s considered a permanent 
foundation.” 
 
Assistant City Manager Alvarez: “Correct, by state standards for mobile homes.” 
 
Board Member Hammer: “So that’s something we need to consider, that’s one, do they have 
wheels or are they fixed on a permanent-“ 
 
Chairman Sisney: “If they have wheels, they’re an RV.” 
 
Board Member Luchini: “But they may have come off.” 



26 
 

 
Board Member Hammer: “That’s what I’m saying, this park model arrives on wheels.” 
 
Chairman Sisney: “Well, you take the wheels off, it’s no longer an RV.” 
 
Board Member Hammer: “Well, we need to put that in the code.” 
 
Vice Chairman Buhler: “Or skids, they come in on skids too. Now, was there a permit for this 
particular property on Riverside and Magnolia?” 
 
Assistant City Manager Alvarez: “Off the top of my head, I can’t tell you without looking. I go 
through so many zoning approvals a day that people submit, so if you’re looking for an actual 
state building permit, there is a portal that you can go onto the state construction industries. 
That’s what I do when I follow up on my zoning approvals. You guys have to remember, I only 
approve for zoning. I do not look at structures, I do not issue building permits, I do not issue 
electrical, plumbing, anything. They get the zoning approval first, then they go get their state 
building permit. When I have done a zoning approval, I follow up with checking the website for 
the state to see if they’ve got their permits. If it’s been a while, and they still don’t have their 
permits, obviously I go out and do site visits to make sure they’re not developing, but if they are 
developing, I attempt to make contact with the applicant as well as contacting CID to see if they 
just haven’t uploaded something in the portal, because it takes them a little bit sometimes.” 
 
Vice Chairman Buhler: “I think this needs to be checked into.” 
 
Assistant City Manager Alvarez: “This isn’t a topic on the agenda, but if you want to talk to me 
after the meeting, give me that information or stop by my office, then I can follow up on that.” 
 
Chairman Sisney: “Is everybody getting tired?” 
 
Vice Chairman Buhler: “Yeah, I think that’s it for the day.” 
 
Board Member Hammer: “Well I have a question for the next meeting. I would love, and I can 
maybe take a stab at this, I would love to highlight, what are the main top 5 issues we need to 
consider in the code and make a decision? Like, the size, 400 square feet, wheels or no wheels, 
those are kind of high level, right?” 
 
Vice Chairman Buhler: “Well I think we should do that at home.” 
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Board Member Hammer: “Right, not here, not right now. I’m saying for the next meeting, 
because we have a few things to focus on, I think we went kind of all over the place, which is 
good, but then make our recommendations on the 5 key requirements we think that need to be 
addressed, kind of condense it down a little bit.” 
 
Board Member Luchini: “That’s what I thought, that’s what I was trying to say. Our own 
guidelines.” 
 
Vice Chairman Buhler: “Yeah, go through your personal guidelines, what you submitted, and 
condense it, and it all has to be really safety first. It really does.” 
 
Board Member Luchini: “Is there ever any expiration on a permit, a variance that’s allowed, or 
whatever?” 
 
Assistant City Manager Alvarez: “If you guys implement one, yes, most definitely. Our permits, 
like our special use permits for kennel licenses, multi-animal, right now there is an annual 
renewal that is presented to the board. I know that one thing we are looking at doing is 
tweaking that section of the ordinance. I know Tyler is looking at some of the animal ordinance 
and the Clerk, so we don’t necessarily have to bring those back to you every year if they’re 
approved and still look good to Code Enforcement. Now, if there’s an issue, concern, or 
complaints, then it would be brought to you, but right now those come back to you guys for 
renewal. Conditional use permits have a one year timeframe, and any time you guys, as a 
board, can put a timeline or timeframe, just like with [The Kennel Permit Application for 412 
Elm Street] as well. Variances can be revoked per our code, as well as special use and 
conditional use. If they aren’t following what is being put out there, you can revoke that.” 
 
Board Member Luchini: “Like the tiny homes on Marr, for an issue like that, we can put a time 
line.” 
 
Assistant City Manager Alvarez: “Sure. Approve it as long as you don’t see something happening 
within a certain amount of time.” 
 
Chairman Sisney: “So how do we get other items on the agenda? There’s a couple things I’d like 
to discuss, one is that piece of property on Riverside.” 
 
Deputy Clerk Martinez: “So when I send you the draft agenda, that’s when we can add it.” 
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Assistant City Manager Alvarez: “And my recommendation too is if there are questions you 
have, before we put it directly on an agenda, reach out to me, because it might be something 
that I can resolve without it having to wait for another month when you have the agenda. 
That’s what I’m there for, give me a call, bring it in to me, email me, you know.” 
 
Chairman Sisney: “I’d like to recommend that we put Airbnb on for next month’s discussion 
also.” 
 
Board Member Hammer: “Can we be specific about what Airbnb? Are we talking about 
restrictions? 
 
Chairman Sisney: “No, I want to figure out why there are people operating that aren’t paying 
the fees.” 
 
Assistant City Manager Alvarez: “So my recommendation would be, to ‘term’ that, is Short Term 
Rentals. And only because Airbnb is covered in that term.” 
 
Chairman Sisney: “Right, Kleenex versus tissue. Yeah, Short Term Rentals, please. Discussion at 
next meeting.” 
 
Board Member Hammer: “And you’re talking about registration, compliance, are we talking 
about regulation and the number of them, because that’s coming up too, should we restrict the 
number? Should we just talk about the whole ball of wax?” 
 
Chairman Sisney: “Let’s discuss it. But all the while, I want to know why people are operating 
without paying their dues.” 
 
Vice Chairman Buhler: “That’s not fair to people who do.” 
 
Board Member Hammer: “Yeah, that’s 29 registered and there’s many more than that.” 
 
 

6. REPORTS FROM THE BOARD: 

No Reports from Board  

7. REPORTS FROM STAFF: 
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Assistant City Manager Alvarez: “Yes. The first thing is, and I’m passing out a paper, I’m going to 
defer to our code enforcement officer, I noticed on at least one of the emails you guys sent in, 
you spoke about issues with blight properties. Maybe there’s a way we could have that as one 
of our topics, to deal with those properties that are not in such great condition.” 

 
Board Member Hammer: “You mean the petition that went around?” 
 
Assistant City Manager Alvarez: “No, I’m talking about the information you submitted in your 
email with the stuff you wanted to talk about. I can’t remember who’s email it was.” 
 
Board Member Hammer: “I think it was Lisa’s.” 
 
Assistant City Manager Alvarez: “So I wanted to move that a little bit off of Planning & Zoning 
temporarily, because Code Enforcement is actually actively working on a process, so I wanted 
to let him speak about that a little bit while I pass out this paper.” 
 
Code Compliance Officer Knull: “This has been a topic I’ve been working on for probably 6 
months now. Back in September, I attended the New Mexico League of Zoning Officials 
conference, and I met with Brad Hill, he was the town planning and development manager for 
the town of Edgewood. He had brought up a process in the conference that the town of 
Edgewood had switched to, because they had realized that their current code enforcement 
process wasn’t working. They weren’t getting compliance with properties, they were seeing 
blighted properties like we are, and they were taking a long time to resolve issues they were 
having. I did quite a bit of research leading up to this conference before I heard about this topic. 
I spoke with the city of Las Cruces, I spoke with Dona Ana County, I spoke with Socorro County 
and the City of Socorro, and I got the same answer from all of those locations that that’s the 
nature of the beast. When you’re dealing with property code, it’s not criminal code. It’s civil 
code. No one is going to end up in jail for this. Even though our code may say that they can, I 
can tell you right now that the judge has already told me he will never send someone to jail 
over property code. He’s actually told me he doesn’t want to enforce this. So we’re having a lot 
of kickback from that side of things, when you try to take something civil and take it a criminal 
route, it takes a very long time. My current process right now when I see a blighted property, or 
when it’s reported to me, as a violation of city code, is to inspect the property and confirm that 
there is an existing violation. I attempt to make contact with the property owner, and if I can 
make contact I will let them know what kind of violations we have. If I can’t make contact, I 
send a certified letter, giving 30 days to fix any violations, as well as actions they need to take to 
remove those existing violations. So there’s basically no way they can say they don’t know what 
to do. There’s a way for them to contact me and ask questions, there are pictures of the 
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violations that show them what I’m talking about. What I am seeing is that people don’t care, 
and by the time they get the letter, the violation still exists, they give it the 30 days, they get 
taken to court over it, and the judge says, ‘well, this is too vague, doesn’t make sense to 
enforce this, so we’re going to dismiss it.’ I’ve had 3 properties that have been dismissed 
without prejudice, so I can re-file them, of course, but the judge is going to continue to dismiss 
them. This new process will completely remove the courts from the process. It will no longer go 
through a criminal process, it will go through a strictly civil process. It would involve creating a 
new position within the city known as an administrative hearing officer, that would hear 
specifically code enforcement issues. They would have a set day, once or twice a month, or 
however often we decide they need to meet, and they would come in and all they would do is 
hear code enforcement issues. For example, they were out of compliance for 30 days after my 
notice, so they have to go to the hearing officer and the hearing officer says, ‘okay, you’ve been 
out of compliance for 30 days, you haven’t fixed the issue, what can we do to help you fix the 
issue? Do you need extra time?’ There’s a lot of things that we run into. Sometimes you can’t 
get a disabled person in a wheelchair to clean up their weeds, and I’m not going to cite 
someone who’s in a wheelchair that can’t get their weeds cleaned up, because how are they 
going to do that? So, this hearing officer would look at all of the facts of the case and say, ‘this 
is what we want to do to help you out, this is what we need you to do to help us out. If you 
don’t comply within this time limit, what we’re going to do is give an order as the city for the 
city to abate the property and place a lien on the property, and indemnify the property.’ Our 
current process goes after an owner. We have to have someone come in and say, ‘That’s my 
property, this is my violation.’ That’s where we get stuck. Assessors office information, by state 
law, is required to be updated, but it’s not updated all the time. So I get a lot of return mail. 
This new proposed process would go specifically after the property, which means if this 
property owner sells the property, the new owner would start bearing the violation as long as it 
is still in violation. We would continue to go after the property, there would be complete 
follow-through, and it would stay out of the court system, which can be bogged down. Right 
now we’re in the magistrate court, my code violation, after I’ve given them 30 days, I cite them, 
and it will take up to 3 months for them to get an initial hearing from the judge. Then the judge 
will send it back. So, the latest property that was dismissed took a year in magistrate court to 
go through, and that’s way too long to get a property cleaned up. This new proposed process 
will shorten it to 6 months, and I would be more than willing to bring in my presentation and go 
into a lot more detail on those processes in your next meeting if you’d like. I’ve revised the 
ordinances to include a proposed change to meet this new process, and that’s still going 
through some review, we are still waiting for some other stuff to come back before I can 
continue through, but it is something we are working on. This is a very long process, right now 
our process is taking years just because, who knows what at this point.” 
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Assistant City Manager Alvarez: “I do believe, you’re talking about how you and the city 
manager went up to Edgewood. So I think what I’m recommending from the commission, is 
maybe that section, since there are so many different items to have the Planning and Zoning 
board look at and start addressing, move that down to the bottom and let Code Enforcement 
take the ball on that first, and then we will keep you updated either with presentations, Tyler 
can come in and give you an update, or at the very least we will definitely notify you all when 
he's taking anything regarding changes to the code, or changes to the process, to the City 
Commission, so you are able to come in and hear what he’s presenting. I’d hate to have him 
come in on overtime all the time as well.” 
 
Vice Chairman Buhler: “I was at that city meeting when they came and spoke, and it’s an 
excellent idea, so stay with it. It could really help the city a lot, it could help everyone a lot, even 
the individual who’s behind. So I think it’s good, thank you.” 
 
Code Compliance Officer Knull: “Yes and I’ve already started gathering a list of companies that 
are willing to come and clean up blighted properties, that are willing to work with not only the 
city, but property owners individually as well. So with the letters that I’ve been sending, just as 
a way to start helping out-“ 
 
Vice Chairman Buhler: “Do you have an attorney to help you too?” 
 
Code Compliance Officer Knull: “That’s something that we’re working on as well.” 
 
Assistant City Manager Alvarez: “We have our city attorney that we have to go through right 
now.” 
 
Vice Chairman Buhler: “Okay, great.” 
 
Code Compliance Officer Knull: “So just so you guys know, it is something that’s on my radar. 
We are looking to completely revamp Chapter 6 of our code of ordinances, which is the health 
and sanitation chapter. That’s going to be a lengthy process, it’s got to go through legal reviews 
, be posted for 30  days and go through our entire ordinance revision guidelines. But it is 
something that’s on my radar and I do have a process worked out. I’ve included a few other 
things in my current process that could try to help property owners out. Right now I have 80 
active properties and those are properties that have violations that were reported or that I 
have seen, that I’m trying to get cleaned up, and I’m starting to get a lot more compliance right 
now with my current process of giving a list of property cleanup services to these owners, so 
I’m thinking that’s a lot of the problem. However, as a city, it’s going to be difficult for us to go 
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through. We’re only working with two tow companies that are willing to remove junk vehicles, 
so that’s one big thing we are running into. These tow companies are private businesses and 
have a right to deny us a tow, and they’re not wanting to take any extra vehicles in right now. 
That’s one thing we are still working on, but there are a lot of things I’m looking into to try and 
resolve a lot of the issues. So if you guys have any things you think we need to look into along 
these lines, feel free to reach out to me. I can give you my business card if you don’t already 
have access to my email address. Shoot me an email, let me know there’s a concern you have 
with the current code, and I can let you know where we’re at as far as my proposed changes, 
and the changes that have been brought up in the commission meetings before, and I can let 
you know if that’s maybe been included, or something we can look into a revision for. But a 
revision of Chapter 6 is incoming.” 
 
Board Member Hammer: “Officer Knull, I just want to say thank you for taking this on, this is 
kind of personal for me, because I care about how our city looks and feels from a business 
owner point of view, but also from a property owner point of view, and just the psychology of 
the town, you know, it’s just not good to have trash everywhere.” 
 
Code Compliance Officer Knull: “Yeah, exactly.” 
 
Board Member Hammer: “A couple things, I would like to talk about this in more depth, I know 
we don’t have very much time, but thank you again for taking this on. Just a couple of 
questions, who is paying for the trash removal? You’re just giving them a card and saying, 
‘here’s help’ and they pay for it or the city’s paying for it? Are we budgeting?” 
 
Code Compliance Officer Knull: “So the city is not paying for it. So what I’ve done is compiled a 
list of, right now 15, different services, from Las Cruces to Albuquerque, who are willing to at 
least come down to T or C. I’m basically giving this list with contact info to the property owners, 
so they can reach out to these services themselves. That way, we’re not recommending 
anything or taking on any cost, but we’re just saying, ‘hey, these are services willing to do this. 
You’re allowed to call whomever you want, but in case you don’t have anyone else, this is who 
we have that is willing to come and help you out.” 
 
Board Member Hammer: “Can you please put this on your consideration, could we please bring 
back bulk trash pickup days at least once a year?” 
 
Assistant City Manager Alvarez: “I’ll have to address that a little bit.”  
 
Board Member Hammer: “That would help, they just put it on their curb and they pick it up.” 
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Assistant City Manager Alvarez: “Part of the reason that stopped is because we have to be 
mindful of how much trash we take in as a city, because we have to report the weight of all of it 
to NMED and EPA. Once we reach a certain amount that we’re taking in on a regular basis, we 
have to transition from a collection center to a transfer station. We are almost at that point 
right now. That is something Solid Waste is looking at putting in their budget for this next year, 
it is about an 18 month or so process to permit yourself from a collection center to a transfer 
station. There’s a lot involved with it, they’ll have to bring in a professional, Park Hill is the one I 
believe who works with them and helps do the landfill closure and who will help us the 
collection. So, we don’t just take in city trash, we take in trash from all of Sierra County at our 
collection center there, so with the new builds that are going on in Elephant Butte, even though 
there’s a trash service in Elephant Butte, he picks up all that trash and he hauls it to our facility 
to empty. So, we have to account for all of that coming in as well. They’re trying to stretch that 
length of time as much as we can so we can get through a potential permitting process.” 
 
Board Member Hammer: “I just see many municipalities doing this all over the nation and they 
do it twice a year, and if there’s a will there’s a way. I would just love to see us budget for it.” 
 
Assistant City Manager Alvarez: “He’s looking at working out with Las Cruces directly, and 
maybe they could bring in a container so it wouldn’t be weighed through our facility. Even a 
grappler, I think is what they’re discussing potential of getting.” 
 
Code Compliance Officer Knull: “And like you said, there’s a lot of municipalities that do this as 
well. The town of Edgewood even stated that they do the same thing, however, they’re in 
different circumstances than we are, and we have to be willing to work with other city entities, 
which is why we’re looking at revising it to be a little more tweaked to our community’s needs 
and the services that we have available, so that was something that was proposed and 
something I’m sure we want to do in the future, just with our current restrictions right now. 
That part’s kind of on hold, but there is going to be an opening for that in Chapter 6 so that way 
if we want to start including something like that, we can.” 
 
Board Member Hammer: “Thank you again for taking that on.” 
 
Assistant City Manager Alvarez: “And when you talked about other municipalities, just keep in 
mind that the one thing you have to look at is, ‘Does that municipality have a landfill?’ So 
maybe they have collection centers, but they haul their stuff to their own landfill, where we 
don’t. We’re paying to dispose of [our trash]” 
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Board Member Hammer: “And there are other solutions, I’m sure. But I understand we’re 
restricted on some level. Thank you.” 
 
Chairman Sisney: “Are there any other reports from staff?” 
 
Assistant City Manager Alvarez: “Yes, from me. There are a couple of things I handed out, you 
guys asked if I’d submit to you what came across my desk, so I’ve been keeping track of this 
since probably 2019, is when I started noticing a lot of oddball things that would come up that 
people would ask about. So I’ve been making a list as I go of things that I wanted to address. All 
of these items one here have been called in or people have stopped by and asked about at least 
a minimum of 2-3 times. It isn’t just a one-time thing. As you see, we’ve already talked about 
the Accessory Dwelling Units and what the allowance is, or sizes, or zoning restrictions that we 
need to address, short term rentals, the same thing, do we do some type of a zoning restriction, 
allow them in certain areas. We’ve had people say we need to restrict how many can be within 
so many blocks of each other, things like that I would like Planning and Zoning to consider and 
discuss. Unusual dwelling units, the container homes, the yurts, tiny homes, I’ve had 3 calls in 
the last year and a half for people that want to use an airplane fuselage and make a home out 
of it. So, how do we want to deal with this? We can deal with those things as an ‘as they come 
up’ request for a variance, that’s not an unusual thing, there are municipalities that deal with 
those on a case-by-case basis.” 
 
Board Member Hammer: “Is an airplane a tiny home if you take the wheels off?” 
 
Assistant City Manager Alvarez: “Yeah that one, I didn’t even want to go there with that person. 
Of course, we have the vacant building issues that we have going, we’ve had people that have 
talked about the potential of doing a vacant building ordinance specific to our downtown area, 
and I did a little bit of diving on this back about 2 years ago, but I think it’s actually Silver City 
has a vacant building ordinance for their downtown or main street area and it's an annual fee 
that a property owner could pay if their building is vacant for 12 months. So, every 12 months 
they pay. It’s a revenue source for the city, but the idea behind it is to get some of those vacant 
buildings occupied in the downtown main street area one way or another.” 
 
Code Compliance Officer Knull: “And if I can just interject quickly, in my Chapter 6 revision, that 
is something the town of Edgewood does as well, is a vacant property registration. It’s not just 
for their downtown, it’s for residential areas as well, they would have to pay an annual fee and 
give up-to-date contact information to the city, that way if anything were to happen at this 
property, for example, squatters, fires, anything like that, we could contact them to notify them 
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of the specific issue i.e. squatters, a break-in, fire hazards, code violations, etc. So that’s 
something that’s also in that Chapter 6 revision.” 
 
Vice Chairman Buhler: “So they basically pay nothing now, is that correct? They don’t pay for 
utilities or anything, trash, nothing?” 
 
Assistant City Manager Alvarez: “Correct, nothing.” 
 
Code Compliance Officer Knull: “And the goal with that is to just incentivize using these 
buildings for something instead of letting them sit vacant for who knows how long, because we 
have nothing that says they can’t. They just board up the windows so it’s no longer considered 
dangerous structure, and it can sit vacant for as long as they want it to.” 
 
Board Member Hammer: “Even if utilities are connected, is it vacant?” 
 
Assistant City Manager Alvarez: “No, if the utilities are connected, it wouldn’t be vacant. You 
can’t police whether or not somebody is in there once a year. If they’re paying utilities, then 
things are going to be up to code, it might look better.” 
 
Board Member Hammer: “I know insurance companies won’t insure you if your rental is vacant, 
or, they have a different fee structure, because they want somebody in there for safety 
reasons.” 
 
Assistant City Manager Alvarez: “So my next one, of course, was vacant property ordinances, 
but Tyler stole the thunder on that, so you guys can read that there. We also have live/work; 
we have not brought a live/work special use permit to Planning & Zoning. The last one would 
have been 2018 or 2019, pr-covid, when we had City Manager Madrid here. We also had 
nothing regulating that, so those came about I think in 2013 or 2014, there was a big push for 
the live/work, but there were no real guidelines set in stone on who was going to regulate and 
make sure that people living in the downtown were also opening their businesses for a period 
of time.” 
 
Vice Chairman Buhler: “When I received my variance, I had to commit to half of the building 
being work, and the other half could be lived in. So, I think that’s a good rule to have that.” 
 
Assistant City Manager Alvarez: “And I think that portion is set, it’s just, who’s regulating that?” 
 
Vice Chairman Buhler: “No one, I don’t think. Not now.” 
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Assistant City Manager Alvarez: “Yeah, no.” 
 
Vice Chairman Buhler: “People are just doing what they want to do.” 
 
Assistant City Manager Alvarez: “Correct, I agree. From all of the documents I can pull, from 
that information, it looked like this was something that passed management and was working 
really close with our Main Street, and it was something Main Street was wanting eyes on the 
town at night. So, Main Street was going to collaborate with the city to ensure that these 
businesses (because they are downtown Main Street businesses) were committing to being 
open so many days a week, or so many hours. I think that relationship fell through.  Maybe 
COVID hit, I’m not sure, that was all before my time. But we don’t have anything regulating, and 
I think we need to look at that. What do we have down there for live/work businesses, or 
people that should be doing a live/work, but they’re only living and not working, and now we’ve 
got buildings in the downtown area that aren’t working.” 
 
Vice Chairman Buhler: “Well, Traci, you will, too, still have some people who are grandfathered 
in.” 
 
Assistant City Manager Alvarez: “I detest that term, but yes, I understand what you’re saying, 
because there are people that were allowed, and by that, I mean, we’re not going to kick 
people out, but we need to look at what we want to do moving forward. Change of ownership 
means they need to come up to code, things like that. Another item that comes up quite a bit, 
believe it or not, is grease traps. Restaurants out there, grease is horrendous when it hits our 
sewer system. There are municipalities out there that set some kind of a grease trap ordinance 
and regulate it, inspections, not that we need to add more to our Code Enforcement, but it is 
something that sometimes Code Enforcement works hand-in-hand with our Wastewater, just to 
make sure that they’re complying and they aren’t dumping their grease directly into our sewer 
system.” 
 
Board Member Hammer: “Can the same thing go for people who have their mechanic shop 
outside in their driveway, you know, how are they disposing of oil? I have a residence about 2 
blocks from me, I walk my dogs by, and he has a huge plastic container of oil just sitting on the 
ground. So, it would be nice to...” 
 
Assistant City Manager Alvarez: “That would be a great one, something like that should 
ultimately be turned over to our Code Enforcement, because that becomes a health and 
sanitation issue.” 
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Board Member Hammer: “Right, or it’s going into our drainage system.” 
 
Assistant City Manager Alvarez: “That is one of the reasons that we closed our RV down that 
was by the family park. We had a lot of people that were dumping gasses and oils. 
Unfortunately all it takes is a few people to ruin a good thing, and we had no way to regulate 
that, so we had no choice but to close down our dump site and tell people they’d have to go to 
state parks to do RV dumps. Animal allowances, so currently Code Enforcement is working on 
our Chapter 3 animal code, for issues that he deals with on a daily basis, but one of the things 
we both deal with on a daily basis is that currently our code defines, R1, R2, R3, things that are 
allowed. So, in the R3, in the R4, in the Riverside residential, and in the transition, it specifies 
that you can have horses, or a horse, and so many acres, or you can have your 4H animals, your 
fowl, or whatever. The problem is that in R1 and R2, it doesn’t say you cannot have them. So, 
because there’s nothing saying you can’t have them, he gets calls and he doesn’t have any 
teeth to do anything about it other than tell people that we have a noise ordinance, a sanitation 
or health ordinance, if it’s becoming a nuisance we have a nuisance ordinance. I think we really 
need to look at that and see if we can define that better in our code, because typically people 
don’t move to the downtown area, nor do they move to live around a golf course, to listen to a 
rooster next door. So those are things I think Planning & Zoning can potentially think about so 
that we can define that better. As you know, or you may not know, back in 2018, the state 
changed their building inspector requirements, which is the reason the city no longer has a 
building inspector. So, the state mandated that if you were going to have a building inspector, 
which we had at that time, and he was a general contractor building inspector, if we were going 
to have one, we either had to have one that was certified in general contracting, electric, 
plumbing, and HVAC, or we needed 4, 2, 3, whatever. But if we were going to have one, it had 
to be all. As a small municipality, we don’t have the funding within our general fund to hire 
somebody that would be to that degree. We did look at potentially partnering at one point with 
the county, Elephant Butte, and the village of Williamsburg to see if maybe we could share a 
resource somehow. They didn’t have a whole lot of interest in that, something we potentially 
need to revisit, again, that was pre-COVID, so everybody was kind of unsure of how things were 
going to move forward. With that being said, our code is specific to building inspector fees. 
Technically the code does say that a building inspector is a designated zoning official, and the 
commission, at the time that happened, designated me the zoning official. We do the Planning 
& Zoning meetings and get certified for Planning & Zoning, so by terminology, I could be 
considered a building inspector, though I don’t have the background for building inspector. We 
need to look at revising our code so that I can charge zoning approval fees. As it is right now, 
people put in for their applications, they have an application fee for special use, but people that 
are putting into building, site reviews, brand new builds like Love’s truck stop, any of those, we 
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send those and we pay out of our city budget, an engineer to review those plans. Not for 
structural, but to make sure they meet all of our zoning requirements, make sure they hit on 
the drainage and the topography. They’re looking at everything that’s specified in our code that 
a building inspector would look at top make sure that those things are met. Hookups, utility 
hookups, electrical amperage for our electric company, all of that. We pay that. So, every one 
of these brand-new builds comes out of our budget. We need to be able to collect some of that 
back. We’re obviously not going to be able to collect a lot of it, but any minimal amount, some 
type of a review fee or a zoning approval fee, or something, we need to see about adding in 
there. With summer coming up, one of them actually just came in today, we have a lot of them 
looking at food trucks. They want to bring food trucks in. Right now, the way our city code reads 
is that they cannot park that food truck anywhere on city property. So, it’s not supposed to be 
on the street. I know there’s one that comes to town pretty regularly and it’s on the street 
regularly on the weekends, and it’s realistically a ‘pick your battles’ thing. They do have a 
business license, people love it, I don’t want to be the bad guy to say, ‘sorry, you can’t park 
there.’, and Code Enforcement is busy on the weekends being shorthanded, so we need to look 
at if we will allow these to park on city property. They’re supposed to be on private property 
with a letter from the owner stating that they have permission to park there. They’re supposed 
to submit their food handler’s card along with their business application. That’s not specified in 
our code, so I can’t hold anybody to it, but when they come in and ask what they need to do, I 
tell them they need a business license to operate within the city, they need to submit a copy of 
their food handler’s card, I need to send the fire chief out to take a look and make sure they’re 
good to go with any fire extinguishers needed, and they can’t park on city property so they 
need to submit a letter from a property owner.” 
 
Vice Chairman Buhler: “They should be able to pay. They should be able to pay the city.” 
 
Assistant City Manager Alvarez: “I would love that, but we don’t have that defined.” 
 
Vice Chairman Buhler: “Well we should get that, that’s a good thing, we can get that 
straightened out.” 
 
Assistant City Manager Alvarez: “That’s just it, yeah. So we don’t have any fees like that 
defined. The code hasn’t been updated. The last time that section of the code was made, I 
don’t think there was any such thing as a food truck. The other thing to potentially look at that 
we get a lot of calls about are mobile food vendors. The people that are set up by Walmart, or 
set up on the corner by Testin’s Chevrolet. How do we regulate those and do we regulate 
them? The guy that goes door-to-door in the city offices selling banana bread, you know? Those 
are things that if you guys don’t want to regulate it, that’s fine, but I think it’s a discussion we 
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need to have so that it’s a public discussion and people understand when we say ‘yes we are’ or 
‘no we’re not’, why that is. So those are just a few of the items that come across my desk on a 
regular, so I think Gary said let’s take the next year and really look at diving into the code and 
making any changes. I would definitely welcome that. Picking and choosing which ones are the 
priority and which ones to start with. I know there have been a couple of references made 
concerning timeframe on the meeting. You guys don’t have an end time, so I don’t want you to 
think that your meeting is only from 4-5, however do keep in mind that as a board, if you know 
these workshops can go long and you don’t want to go late in the evening, you can ask your 
chairman to reach out to the Clerk and  see if maybe you guys can move the next meeting to an 
earlier timeframe. Not on a regular basis, but say, ‘hey we want to do some workshops, we’d 
rather the workshops start at 3:00.’ And you could do that.” 
 
Board Member Hammer: “Can I make another suggestion? Could we move reports from the 
board and reports from staff above the workshop, so the workshop is last?” 
 
Assistant City Manager Alvarez: “You can do that when you approve the agenda. So, the way 
the agenda is structured and printed, it has to come out that way, but when you get ready to 
approve the agenda, you can make a motion to move reports from the board and reports from 
the staff up or move the workshop down.” 
 
Board Member Hammer: “Because I really like hearing the reports, and I don’t want to rush you 
guys. I feel like we can wrap up our workshop easier than shutting you guys down.” 
 
Code Compliance Officer Knull: “And with your reviews that you are wanting to do on any 
ordinances, some food for thought is, a lot of the issues we are running into are that things are 
defined either very vague, or they’re not defined at all, and there are loopholes the size of 
elephants. So be very specific as to what you want and what you don’t want, because that’s a 
lot of the reason that a judge doesn’t want to enforce things, is because they’re so vague, and 
there’s no actual definition for things. So, if you want to say a tiny home is 400 feet to 500 feet, 
be specific on the minimum size to maximum size because if you don’t define a maximum size, 
someone’s going to say that they have a 1200 square foot tiny home; because that’s what 
people do. I’ve run into a lot of situations where things aren’t defined, to where they say you 
can or can’t do something, and people will walk all over that and say, ‘Well, the zone doesn’t 
say I can’t do that, but it says I can do it.’ So be very specific and deliberate with any sort of 
things that you have for future proofing.” 
 
Board Member Hammer: “Officer Knull, I would love to see you come at least once a quarter, 
maybe not once a month because I know you’re really busy, and report back to those things 
that you’re seeing; because you’re in front of the judge, you’re seeing the loopholes where 
things fall through, and when you raise those issues with us we can do more about it.” 



40 
 

 
Code Compliance Officer Knull: “So I do make it a point to try to come to every Planning & 
Zoning meeting, as well as every commission meeting. Sometimes things conflict, sometimes I 
have court during a commission meeting and I can’t make it, but I do try to come in for these 
meetings to hear what’s going on.” 
 
Assistant City Manager Alvarez: “Are you fully staffed over there now?” 
 
Code Compliance Officer Knull: “No, we are still short one code enforcement officer, we’re still 
waiting for one extra.” 
Assistant City Manager Alvarez: “That means there’s two people out there doing all the animal 
control and all code enforcement.” 
 
Code Compliance Officer Knull: “And actually, it’s me doing just building right now, and the 
other one doing just animal stuff, just to help split up responsibilities. That way it’s sort of even, 
instead of both of us doing everything. The other guy is still somewhat new, and is only really 
privy to animal stuff and not so much building stuff. Anything building, I’m still doing, but we 
are still looking for applicants for a third position. Once that gets filled, hopefully we can start 
getting them cross-trained so that we will all be working on animal, and we will all be working 
on building, and that way it splits up responsibilities. That’s where we’re at right now.” 
 
Board Member Hammer: “Thank you.” 
 
Code Compliance Officer Knull: “Of course.” 
 
Assistant City Manager Alvarez: “And if I understand the board, the next meeting you will do a 
workshop again, and you still want to fine-tune and discuss the tiny homes and ADU’s right?” 
 
Board Member Hammer: “And someone said they wanted to discuss Airbnb’s as well.” 
 
Chairman Sisney: “Vacation Rentals.” 
 
Board Member Hammer: “STR’s, Short Term Rentals.” 
 
Deputy Clerk Martinez: “So we can do that. I do have a request. So, City Manager Whitehead 
has asked you guys to turn in your position papers, I love it, but we had also asked that we have 
them the Monday before the meeting. So, we only ask this because when we build the packet, 
it’s not a two second thing, we have to print every packet for every person. So, when I get a 
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position paper at 1:00 in the afternoon, I’m now having to backtrack and add it into the packet, 
rebuild the packet.” 
 
Board Member Hammer: “Plus we moved the agenda up two days for you.” 
 
Vice Chairman Buhler: “It’s 72 hours.” 
 
Deputy Clerk Martinez: “Right, so if you want your packet on Wednesdays now, I have to have 
your position paper by that Monday.” 
 
Vice Chairman Buhler: “Monday what time?” 
 
Deputy Clerk Martinez: “I would ask at least by noon. The end of the day is fine, but if I’m 
getting a position paper on Wednesday at 1:00pm, and you’re wanting your packet at 2:00pm, 
that’s not doable. We are not just working on packets in our office all day long.” 
 
Board Member Hammer: “I think Esther was the only person who got the gold star on that 
deadline.” 
 
Deputy Clerk Martinez: “So Lisa actually had hers submitted by Sunday night, and I saw it on 
Monday morning.” 
 
Board Member Hammer: “Okay, she gets two gold stars.” 
 
Deputy Clerk Martinez: “It works out great especially if you can email them, because we see 
them right away. But it’s very hard, because we have to get them to everybody else, and then 
add them into the packet. I know you guys want your packets early, but I can’t get a packet to 
you by 2:00pm when I’m barely getting the paperwork by 1:00pm.” 
 
Board Member Hammer: “We’re asking you to move it up two days, so we need to help you do 
that. That’s a fair request.” 
 
Deputy Clerk Martinez: “If you could, please.” 
 
Assistant City Manager Alvarez: “The only other thing I’d add to that is, I think if I review the 
minutes, I think Gary had said we’ll get them to you no later than end of day Wednesday. So, I 
know the Clerks had called me to see if my stuff was ready, unfortunately, I had a very time-
consuming customer that had come in, so I had gotten delayed and wasn’t able to get my stuff 
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to them in the morning, but my stuff will be to the Clerk’s office as quickly as possible, so they 
can get those agendas no later than end of day on Wednesday.” 
 
Board Member Hammer: “No gold star for you.” 
 
 
 
 
 

8. ADJOURNMENT: 
 
Chairman Sisney adjourned the meeting at 5:58 p.m.  
 
 
PASSED AND APPROVED ON THIS 14th DAY OF JULY, 2024.     

                                         
   
 
 
 
 
 
 
______________________________ 

        Chris Sisney, Chairman 
                                                                                      Planning & Zoning Board 

 







































































































































RFP #2025-05-002
ANNUAL  LEGAL  SERVICES  FOR CITY  OF T OR C

BOARD  OF  CITY  COMMISSIONERS  OF  THE  CITY  OF  TRUTH  OR  CONSEQUENCES

37. Notices.

Any  notice  required  to be given  to either  party  by  this  Agreement  shall  be in  writing  and shall  be

delivered  in  person,  by  courier  service  or by U.S.  mail,  either  first  class  or certified,  return  receipt

requested,  postage  prepaid,  as follows:

To: City  of  Truth  or Consequences

Jocelyn  Holguin,  Chief  Procurement  Officer

505 Sims  Street

Truth  or Consequences,  NM  87901

To:  Coppler  Law  Firm,  p.c.

Address:  645 Don  Gaspar  Avenue

Santa  Fe, NM  87505

Pl'ione  # 505-988-5656

Date: d>/:z:g  /geiz3-
//

IN  WITNESS  WHEREOF,  the  parties  have  executed  this  Agreement  as of the date  of

signature  by  the  City  Chief  Procurement  Officer  below:

By: Date:

Gary  Whiteliead,  City  Manager

101 P a g e

















































City  of  Truth  or Consequences
505  Sims  Street

Truth  or  Consequences,  New  Mexico  87901

Phone:  (575)  894-6673  Email:  torcclerk@torcnm.org

SUBRECIPIENT  GRANT  APPLICATION

FY: 2025/2026
DUE  DATE:

BUDGET  EV ALUATION

The  City  has funded  local  organizations  in the  past;  however,  funding  is scarce  and  the  City  usually

receives  more  requests  for  funds  than  are  available.  Therefore,  please  note  that  your  answers  to

these  questions  will  have  a direct  bearing  on how  much,  if any,  funding  will  be allocated  to  your

organization.

REQUIREMENTS

Organization's  previous  year's  audit  report  or  internal/informal  financial  statement  is required.
Please  include  with  application.  Proof  of  nonprofit  status  from  Internal  Revenue  Service  and  the

Office  of  the  Secretary  of  State  must  accompany  application.  Application  requires  signature  of

authorized  representative.  Application  must  be submitted  by the  due  date  referenced  above.

(Attach  a separate  sheet  to this  form  if  you need  additional  space  for  your  answers.)

GENERAL  INFORMATION

@ Name  of  Organization: Geronimo  Trail  Scenic  8)/WO)/

85-0460964

*  Is the  organization  registered  as a non-profit?  Yes  x  No

*  Non-Profit  Corporation  Commission  Authority  Number:

*  Employer  Identification  Number  (EIN#):

*  Contact  Person:  Gina  Kelley  Phone  No.

*  Mailing  Address:  Pa Box  1072  Truth  or  Consequences,  /VM  87901

*  Physical  Address:  523  N. Broadway  Suite  B Truth  or  Consequences,  NM  87901

E-Mail:  director@geronimotrail.com

FUTURE  FUNDING  REQUEST

* Amount  of funding  requested  for  FY 202Sa /202%  95,600.00

*  Detailed  accounting  of how proposed  funding  is to be spent in FY 2025/202t4z

Funds will be spent on the operation of the Visitor  Center. This includes  telephone  & internet,

insurance, postage, shipping,  printing  (non-advertising  materials),  office,  visitor  center  &

200849

575-740-3902

deaningsupplies. Ourstaffconsistsentirelyofvolunteers.

*  State  how  the  residents  or  businesses  of  Truth  or  Consequences  will  be benefited  by the

funding  allotted  to your  organization  in FY 2025/202Jg.

We provide both in-person visitors and potential  visitors with in/ormation on lodging, shopping,
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dining,  hot  springs  soo/cs,  and  things  to  do  in  Truth  or  Consequences  and  Sierra  County.  This

encourages them to spend their  money in our community,  extend theirstay  with us and/or  return

for  repeat visits. The longer or more frequently  visitors stay in our community,  the more GRT

& lodgers'  tax  is collected.  By  directing  our  visitors  to  our  local  merchants,  we  are  helping  to

build  theirbusinesses  and  enable  them  to  provide  jobs  in  our  community

*  Explain  if the  City's  funding  of  your  organization  will  be used  to  leverage  other  funding  from

other  sources.

City funding  is used for  operating  expenses of  the Visitor Center; this is augmented  by donations

by our visitors, our local residents & businesses and the sale ofsouvenir  items. As we are unable

to predict  our annua/ donations, City subrecipient  grant  funding  keeps the doors open,

thereby  benefitting  our community

City subrecipient  grant  funding  is not used for  the promotion  of  tourism in T or C.

We apply  for  lodgers tax funding  in both Tar  C & Sierra County for  these expenses.

*  Do you  have  plans  for  conducting  an independent  financial  audit  of  your  organization  in the

coming  year?  Yes  No  x  If yes,  who  will  be the  independent  public  accountant?

HISTORICAL  INFORMATION

*  Amount of current (2024/2025) year's funding: 95,600.00

*  Detailed  account  of  how  the  current  year's  funds  have  been  spent:  (estimated  through  EOY)

Telephone/Internet:  92600

Insurance: 9830

Visitor  CenterSupplies: 91300

Office Supplies: 9400

Postage & Shipping: 9500

*  Explain  if the  City's  funding  of  your  organization  was  used  to  leverage  other  funding  from

other  sources.  If so, how:

City funding  is for  operational  expenses. This enables us to use income from donations and

the proceeds from the sale of  souvenir items to expend funds on nun-operational  expenses such

as marketing  expenses  (that  are  later  reimbursed  by  Sierra  County  & T or  C lodger's  tax)

and on purchasing inventory  for  resale.

NotethatYTDFY25  wehavehad9r744indonations&51253insales.CityofTorCsubrecipient

grant  funding  is crucia/ to keeping the doors of  the Visitor  Center open.
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*  State  how  the  residents  or businesses  of  Truth  or  Consequences  benefited  by the  funding

allotted  to your  organization  this  current year  (2024/2025):

By the end of  this fiscal  year, we will  have had an estimated  5000 interactions  with both

in person and potential  visitors via walk-ins, phone co//s and email requests for  information.

We provide  information  on our /oca/ businesses: lodging, restaurants,retail  stores, museums

and  our  attraction;  revenue  generated  in these  businesses  circulates  throughout  the  community

& creates jobs. Additionally,  this fiscal  year to date the Visitor  Center has shipped out 11,500

brochures  to  visitor  centers  throughout  New  Mexico  & to  EI Paso.  These  brochures  promote

our  local  mtractfons,  events  and  tourism-related  businesses.

Further, the significant  tax revenues generated  by visitor  spending goes /nto

City coffers - both into  the general  fund  and into lodgers tax. These tax revenues

benefit  o// of  T or C's residents and businesses.

*  Has there  been  an independent  financial  audit  of  the  organization  this  year  or in prior  years?

Yes  No  x  If  YES, please  provide  name  below  and  a copy  of  the  current  audit  with

your application. If NO, please provide internal/informal  audit or
financial  statements.

SubmittedBy: Gina Kelley x  (7'  +  Date: atiyizozs

neceiveasy:J(TyHpedNa4me&Sgne oate:6121aS
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3:18  PM

03/17/25

Accrual  Basis

Geronimo  Trail  Scenic  Byway  Inc

Profit  & Loss
July  2023  through  June  2024

Income

Donations

Donations  Visitor  Center

Total  Donations

Income

GRT  collected

Sales

T or  C Subrecipient  Grant

Total  Income

Lodgers  Tax  Reimbursements

T or  C lodgers  tax

Total  Lodgers  Tax  Reimbursements

Total  Income

Cost  of  Goods  Sold

Cost  of  Goods  Sold

Total  COGS

Gross  Profit

Expense

Advertising

Advertising-  T or  C Lodgers  Tax

Website  Maintenance  & Hosting

Advertising-  T or  C Lodgers  Tax  - Other

Total  Advertising-  T or  C Lodgers  Tax

Advertising  GTSB

Website  hosting  & maintenance

Total  Advertising  GTSB

Total  Advertising

Bank  Service  Charge

Conference  Registration

Credit  Card  Merchant  Fees

Dues/fees

Licenses

Membership  Fees

Total  Dues/fees

Filing  Fees

Gross  Receipts  Tax

Insurance

Membership  Fees

Office  Expenses

Postage

Postage  - office

Postage  visitors  center

Total  Postage

Shipping

Supplies

Office  Supplies

Visitor  Center  Supplies

Jul  '23  - Jun  24

880.79

880.79

135.22

1 ,626.83

5,600.00

7,362.05

407.49

407.49

8,650.33

985.27

985.27

7,665.06

583.43

407.49

ggo.g:

140.37

i40.37

1,131.29

2'l.52

109.00

6.60

35.00

258.00

293.00

73.90

155.87

754.00

65.00

t74.18

26.80

14.49

41.29

-14.78

2al9.89

1,952.43

Total  Supplies 2,172.32

Page  1



3:18  PM

03/al7/25

Accrual  Basis

Geronimo  Trail  Scenic  Byway  Inc

Profit  & Loss
July  2023  through  June  2024

Jul  '23  - Jun  24

Telephone&  Internet

Travel

1 ,98"l .EII

8.00

Total  Expense 6,973.00

Net  Income 692.06

Page  2



INTERNAL  REVENUE  SERVICE DEPARTMENT  OF  THE  TREASURY
DISTRICT  DIRECTOR

P.  0.  BOX 2508

CINCINNATI,  OH  45201

Dae:  APR 13  20[1(1

GERONIMO  TRAIL  SCENIC  BYWAY
211  MAIN  STRE,ET

TRUTH  OR  CONS'EQUENCE,  NM  87901

Dear  Applicant:

E.mployer  :taentification  Number:

E15-04GO%4

DLtq

3100EIB423

Contact  Person:

R.  DIZON

Contact  Telephone  Number:

(F!77)  83-5500

Internal  Revenue  Code

Section  501(c)  (4)
Accounting  Psriod  Ending:

December  31
Form  990  Requ:ired:

Ye  s

Addendum  Applies:

Iff  95004

Yes

Based  on information  supplied,  and rssuming  your  operations  will  be as
atated  in  your  application  for  recognition  of  exemption,  we  have  determined
you  are  exempt  from  Fede.ral  income  t,ax  under  section  501(a)  of  the  Intex:nal
Revenue  Code  as an  organization  described  in  the  section  indicated  above.

Unless  specifically  excepted,  you  are  liable  for  taxes  under  the  Federal
Insurance  Contributions  Act  (social  security  taxes)  for  each  employee  to  whom
you  pay  6100  or  more during  a calendar  year.  And,  unless  excepted,  you  are
also  liable  for  tax  urxler  the  Peaeral  Uneamployment  Tax  Act  for  each  employee
to  whom  you  pay  g50  o't  more  during  a  calendar  quarter  if,  during  the  current
or  preceding  calendar  year,  you  had  one  o't  more  employees  at  any  time  in  each
of  20  calendar  weekg  or  you  paid  wageg  of  !91,500  or  more  in  any  calendar
quarter.  If  you  have  any  questions  about  excige,  employment,  or  other  Federal
taxes,  please  address  them  to  this  office.

If  your  sources  of  support,  or  your  purposee,  character,  or  method  of
operation  change,  please  let  us  know  so  we  can  congider  the  effect  of  the
change  on your  exempt  status.  In  the  case  of  an  amendment  to  your  organiza-
tional  document  or  bylaws,  please  send  us  a copy  of  the  amended  document  or
bylaws.  Algo,  you  should  inform  us  of  all  changes  in  your  name  or  address.

In  the  heading  of  this  letter  we  have  indicated  whether  you  must  file  Fornn
990,  Return  of  Organization  Exempt  From  Income  Tax  IfY.es  is  indicated,  you
are  required  to  file  Feirm  990  only  if  your  grogs  receipts  each  year  are
normally  more  than  925,000.  However,  if  you  receive  a Form  990  package  in  the
mail,  please  file  the  return  even  if  you  do not  exceed  tbe  gross  receipts  test.
If  you  are  not  required  to  file,  simply  attach  the  label  provided,  check  the
box  in  the  heading  to  indicate  that  your  annual  gross  receipts  are  normally
S25,000  or  less,  and  sign  the  return

If  a  return  is  required,  it  must  be  filed  by  the  15th  day  of  the  fifth
month  after  the  end  of  your  annual  accounting  pe'riod.  A penalty  of  !;i20  a d3y
is  charged  when  a return  is  filed  late,  unless  there  is  reasonable  cause  for
the  delay.  However,  the  maximum  penalty  charged  cannot.  exceed  !;il0,000  or  5

Letter  948  (DO/CG)
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GEROtTIMO  TRAIIi  :9CBD[(:!  BYWAY

4'

the  yeax,  whichever  is  'leeg.  For

exceeding  31,  O(10,  000  in  any  year,  the

unless  there  "xei  reagonable  cause  for  the

organization  with  gross  recaLpts  exceeding

arhis  penal:hy  may  also  be  6arged  if  a

sure  your  return  is  completq  before  you

percent  of  you.ta  gross  receipts  for

organizations  with  groee  receipcs

penalty  is  GIOO  per  day  per  return,

delay.  The  maximum  penalty  for  an

91,000,000  Shall  not  exceed  950,000.

return  is  not  complete,  go please  be

:Eile  it

You  are  not  required  to  file  Federal  incomg  tax  returns  unless  you are

subject  to  the  tax  on  unrelated  business>  income  under  sectiorl  511  of the Code.

If  700  are subjeCt  tO thiEi  haX,  70u muse file  an irtcome tax return  On FOrm

990-T,  Exempt  Organization  Business  In:'ome  Tax Return.  In this  letter  we arg.

not  determining  whether  any  of  your  present  or  proposed  activities  are unre-

lated  trade  or  business  as  defined  in  section  513  of  the  Code.

YOU  are  required  tO  make  'you'r  annual  infomatiOn  return,  Form  990  0r

Form  990-EZ,  available  for  public  inapect,ion  for  three  years  after  the  later

of  the  due  date  of  the  return  or  the  date  the  return  is  filed.  You  are  also

required  to  make  available  for  public  inspection  your  exemption  application,

any  supporting  dociunents,  and  your  exemption  letter.  Copies  of  these

dociunents  are  also  required  to  be provided  to  any  individual  upon  vritten  or  in

person  request  without  charge  other  than  reasonable  fees  for  copying  and

postage.  Yoy  many fulfill  this  requirement  by  placing.these  documents  on  the

Interneti  Penalties  mad 5e imposed  for  failure  tO  comply  with  thege

requirements.  Additional  information  is  available  in  Publication  557,

Tax-Exempt  Status  for  Your  Organizatiorz,  or  you  may  call  our  toll  free

number  shown  above.

You  need  an  employer  identification  number  even  if  you  have  no  employeies

If  an  employer  identification  number  was  not  entered  on  your  application,

a number  will  be aeaigned  to  you  and  you  will  be advised  of  it.  Please  use

that  numbe.r on all  returns  you  f:Lle  and  -in  all  correaponderx:'e  with  the  Internal

Revenue  Service.

Donors  may not  deduct  contributiong  to you  because  you  are  not  an  organ-

i2atiOn  described  in Section  170te')  Of the COde.  Under  8eCtiOn  6113,  any

fundra:Lsing  solicitation  you make must include  an express  staterrient  (in  a

conspicuous  and easily  recognizable  format)  that  contributions  or  gifts  tO  you

are not. deductihle  aS charitable  contribut4ong  :Eor Federal  income  taX  purposes.

This  provision  doeg not  apply,  howeve:r,  if  your  annual  g:ross  receiptg  are

normally  SIO0,000  or less,  or if  your  solicitations  are  made  to  no  more  than

ten  persons  during  a calendar  year  The law  provides  penalties  for  failure  to

comply  with  th'ig  requirement,  unless  failure  is due  to reasonable  cause.

If  we have  indicated  in  the  heading  of  this  letter  that  an addendum

applias,  the=  enclosed  addendum  iS  an  integral  part  of  this  letter.

Becauge  this  lette'r  could  help  resolve  any questions  about  your  exempt

status,  you should  keep  it  in  your  permanent  'records

Letter  948  (DO/CG)



My  Business  Records

Form  Inhirmadon Business  10

CEQONIMO  TMIL  SCENIC  BYWAY  "

rxinsest!c  kinpMrt  CaporfflloA  . h a ',
2004349

Search  My  Records

Statgs  Standing  mxt  Report  Due

Actm Good 5/IS/202612mAM

mi

Actions

File
Anneridmattt

ETusiness  Nome  ' CiEfK)NIMO  TRAIL  SCENIC
BYWAY

Stotus  ' Actiw

Initial  Filing  Date  OS/12/1999

Entkyr  Type  ', Domedc  Nonprofit
, Corpomdon

EntkySub-Type  . DorneeicNonproflt

Formed  In  ' f4ew  Madoo

.Qecord  #  2004349

AR  DUe  Date  OS/15/2026

%4ent  Gina  L Kelley
740  W  4TH  AVE,  740  W  4TH
AVE,  Truth  or
Consequerices,  NM  87901

Direcvors  ' JESSICA  MUm)HY.  D1rer
WMES  APOt  Director
CHRISAOIAhfS:Director
Janlne  Slostmm.  Director

Officers JM  BFIANNON:  Vice
President
KIM  SKINNEFI:  President
GINA  KELLEY:  Execirtive
Director
LINDA  TUF2NER:  Treasurer
30EY  PErlQY  Secretary

Alternate
Business  Names













City of Truth or Consequences 
505 Sims Street 

Truth or Consequences, New Mexico 87901 

Phone: (575) 894-6673 Fax: (575) 894-0363 

SUBRECIPIENT GRANT APPLICATION 

By 

FY: 2025/2026 

DUE DATE: 03/28/lOZS@ll:OOpm 

BUDGET EVALUATION 

The City has funded local organizations in the past; however, funding is scarce and the City usually 
receives more requests for funds than are available. Therefore, please note that your answers to 
these questions will have a direct bearing on how much, if any, funding will be allocated to your 
organization. 

REQUIREMENTS 

Organization's previous year's audit report or internal/informal financial statement is required. 
Please include with application. Proof of nonprofit status from Internal Revenue Service and the 
Office of the Secretary of State must accompany application. Application requires signature of 
authorized representative. Application must be submitted by the due date referenced above. 
(Attach a separate sheet to this form if you need additional space for your answers.) 

GENERAL INFORMATION 

• Name of Organization: Sierra County Historical Society 

• Is the organization registered as a non-profit? Yes x 

• Non-Profit Corporation Commission Authority Number:

No 

• Employer Identification Number (EIN#): 85-0220497

• Contact Person: Merry Jo Fahl 

• Mailing Address: 211 Main Street, T or C NM 87901 

• Physical Address: 211 Main Street, T or C NM 87901 

Phone No. 

689869 

575-740-7723

E-Mail: my2marinesmom@gmail.com

FUTURE FUNDING REQUEST 

• Amount of funding requested for FY 2025/2026: $6,500.00 

• Detailed accounting of how proposed funding is to be spent in FY 2025/2026:

The Sierra County Historical Society administers the facility known as the Geronimo Springs 

Museum. This Museum sees visitation numbers in excess of 5000 per year. We have limited 

operations/ funding available and this request would be used to pay the city utilities expenses 

With the increeases in costs, our estimates are city utilites for the museum will exceed $7,400

• State how the residents or businesses of Truth or Consequences will be benefited by the 

funding allotted to your organization in FY 2025/2026.

Sierra County has a rich history that attracts visitors from all over the nation. The Geronimo

Page 1 of 3 



Springs Museum (GSM) provides  many  aspects of  that  history,  induding  a world-renowned

Native  American  pottery  collection,  along with  showcasing  all of  the history  of  changing

our name from  Hot Springs to Truth or Consequences and a tribute  to Ralph Edwards. The

funds  to help with utility  costs will  allow  the GSM to retain  staff  to keep the facility  open.

*  Explain  if the  City's  funding  of  your  organization  will  be used  to  leverage  other  funding  from

other  sources.

The GSM generates  funds  from  gift  shop sales and admission  fees. Those funds  help to pay  for

maintenance  on our building,  making  improvements  and for  staffing  needs. With our

limited  resources,  assistance  with  utility  costs  will  help  augment  our  ability  to  provide

services to the community  and visitors  Our balance  sheet does show  some funds  with

Edward  Jones but our organizational  charter  states those can only  be used for  construction.

*  Do  you  have  plans  for  conducting  an independent  financial  audit  of  your  organization  in the

coming  year?  Yes  No  x  If yes,  who  will  be  the  independent  public  accountant?

We currently  do not  have sufficient  operational  funds  to secure an audit

HISTORICAL  INFORMATION

*  Amount  of current  (2024/2025)  year's funding:  55,000.00

*  Detailed  account  of  how  the  current  year's  funds  have  been  spent:

Spent on reimbursement  for  city utility  and natural  gas costs

@ ExplainiftheCity'sfundingofyourorganizationwasusedtoleverageotherfundingfrom

othersources.  Ifso,how:

N/A
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*  State  how  the  residents  or  businesses  of  Truth  or  Consequences  benefited  by the  funding

allotted  to your organization this current  year (2024/2025):

The funding  allocated  to the SCHS this current  fiscal  year  has allowed  us to continue  funding

other  operational  costs such os building  insurance,  museum inventory  and for  staffing

*  Has there  been  an independent  financial  audit  of  the  organization  this  year  or  in prior  years?

Yes No  x If  YES, please  provide  name  below  and  a copy  of  the  current  audit  with

your  application.  If NO, please provide  internal/informal  audit  or
financial  statements.

Submitted  By: tvterrH)o raM Date: 3/23/2025

(TypedlThS l"t

Q'J4Q")  (Received  By: Date:

Page  3 of  3



4:03  PM

03/21/25

Accrual  Basis

Sierra  Co. Historical  Society
Balance  Sheet

As of  December  :ll,  2024

ASSETS

Current  Assets
Checking/Savlngs

Cltizens-  Checking
Citizens-  Foundation  Funds
Edward  Jones  - Acct  #264-04405-

Total  Checking/Savings

Total  Current  Assets

TOTAL  ASSETS

LIABILITIES  & EQUIIY

Dec  31, 24

12,404.17

6,997.95
76,373.71

95,775.83

95,775.83

95,775.83

0.00

Page  1



4:03  PM

03/21/25

Accrual  Basis

Sierra  Co. Historical  Society

Balance  Sheet
As of  March  21, 2025

ASSETS

Current  Assets
Checking/3avings

Citizens-  Checking
Citizens-  Foundation  Funds
Edward  Jones  - Acct  #264-04405-

Total  Checking/Savings

Total  Current  Assets

TOTAL  ASSETS

LIABIIITIES  & EQUITY

Mar  21, 25

10,327.04
6 ,997.95

76,373.71

93,698.70

93,698.70

93,698.70

0.00

Page  1



4:04  PM

03/21/25

A:crual  Basls

Sierra  Co. Historical  Society
Profit  & Loss

January  through  December  2024

Ordlnary  Income/Expense
Income

Ann/Deb  Gift  shop  fund
Consignment  Sales
Craft  Fair
General  Income

Bullocks  Receipts  program
calendar  ad sales
calendar  sales
General  Donations
Gift  Shop  Sales

Book  sales
Inventory

Total  Gift  Shop  Sales

Museum  Admission  Fees
Room  Rental

Total  General  Income

gift  certificate  sales
Indlrect  Public  Support

City  of  T or  C

Total  Indirect  Public  Support

Investments

Dividend  Income
Interest-Savings,  Short-term  CD

Total  Investments

Membership  Dues
Other  Types  of  Income

Eddington  artifact  rent
Eddington  site  use  inc
Elephant  Butts  Days
Memberahip/Annual  Banquet

Annual  banquet  ticket  sales
Silent  Auction

Total  Membership/Annual  Banquet

sale  of  property

Total  Other  Types  of  Income

sale  of  lots
Sales  of  Curry  Desk
Transfer  from  other  bank

Total  Income

Cost  of Goods  Sold
Ann  & Debbie  Fund

Ann  and  Debbie  Consignment  Fund

Total  Ann  & Debbie  Fund

Cost  of  Goods  Sold
Books  for  Resale
Consignment  Items  for  Sale

Anika  Welty
Barbara  Morrow
Brenda  Nelson
Candy  Holmes
Candy  Michalski
Carla  urban
Carol  Baker

Jan  - Dec  24

350.00
18,032.59

1,493.00

510.34
2,990.00

2,750.00

1 ,695.09

2,857.44
5,112.80

7,970.24

18,434.79
385.00

34,735.46

25.00

3,995.52

3,995.52

2,514.75
470.16

2,984.91

5,330.00

1 ,500.00
24,350.00

705.00

2,080.00
1,233.00

3,313.00

12,852.71

42,720.71

12,000.00
1 ,ooo.oo

2 ,819.4 €)

125,486.59

290.00

290.00

224.00

98.00

609.80
14.70
40.53
i2.60
52.15

112.00
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(Ooptffltoffl  @G' fihoVs*aamq

[]oGtrffiga  Doflrrss'i)oc

Internal  Revenue  Service

,17,1,,, 00-

Dare: In raply  refer  to:

May  17,  1971

AUS:EO:71-754

A:FA:EO:OSS

Sierra  County  Historical  Soclecy
325  Main  Street

Truth  ov  Consequences,  Nev  Mexico  87901

Form 990 Required:  @ 'tes  []  NO

Accounting  Period i Dacembar  31

Gentleman:

Based on information  supplied,  and asguming  your  operations  wi)) be as stated  in your  exemption  application,  we )iave deliir-
minetl that you are exempt from Federal inconie lai  under siiction 501(c%3) of tlic Internal Revenue Cocle. Any change in
your purposes, character, or method of operation must bii reliorted  to us so sve may consider tliii effect of the c)iange on your
exemptstatus.  You  must  also report  any change  in youc  rmme and address.

We have further  determined  that  you  are not  a private  foundation  williin  the meaning  of  section  509(a)  of  the  Code hecauae
you are an organization  described  in section  170(bXl)(A)  (Vi)  *

If  filing  is required,  you  must  file  an annpal  information  return,  Form  990,  liy  the fifteentli  day of  tliii  fiflh  nionth  a[tiir  tlii:
end of  your  annual  accounting  period.

You  are  not  required  to file  Federal  income  tax returns  uiilcss  you  ate sitbjticL  to the  tax  on unrelaLtid  hugitiea  income  under
section  511 ortliti  Codio. lfyou  arii siilijiicl  11) tliis  tax,  yoii  niiisi  rilio iin iiicuiiiti  tax rrlurn  011 Foriti  ')!)O-T.  Iii tlii+i Icui-r  1V41

are not detcrmining Ihelluir  any o{ your liriisiinL or Hirolirtiiiil ai:livilics is tiiirrlalrd lriide or liusinrs.s as ilcfiniid irt sioclitui,'i IJof  the  Code.

Contributions  maae  to you  are Jetluctililc  by  donors  iis proviJcd  in seciiun  170  of  tlic  Code. Biiquesls,  kigacics,  devisiis,
transfers  or gifts  to or  for  your  use are deductihle  for  Federal  egtate  and gift  tax purposes  under  the provisions  of  iicction  2055,
2106  and  2522  of  the  Code.

You  are not  liable  for  Federal  Uiiemployment  Taxes.  You  arc liiible  for  social  sacurity  luxes  only  if  you  tiavc  nlcd  wiiiviir  of
exemption  certificates  as provided  in the Federal  Insurance  Contributions  Act.

Siiiccrcly  yours,

[1/;?

District  Director

5WR  AuD  - 2(}96  (REV.  '170)



3/23/25, 8:13 PM Search l An Official New Mexico Governmenf Website

'..  J(  1

Business
Search

r As  of3/23/2025  we  have

processed  o//  business  fifings

received  in our  office  through

3/20/2025.

To file  an  amendment  on  a

Business  Record,  search  for

the  business,  and  choose

File  Amendment  from  the

slide  out  drawer.

You  must  be  fogged  in to  file

amendments.  Please  click  on

the  Log  /n button  in the  top

right  and  log  in. If  you  do  not

have  an  account,  please

create  one.  The  credentials

from  the  previous  system  did

not  tmnsfer  to  this  system.

Business  Search  Info:

S erra  Couna

Advanced  v

Results:  1

Name Business
ID

": 689869

[gl[l
File

Amendment
File  Annual

Report C'ea'iceaste

Business  Nan"ie  SIERRA  COUNT'/
HISTORICAL  SOCIETY

Status  Active

Initial  Filing  Date  03/02/1971

Entity  Type  Domestic  Nonprofit
Corporation

EntitySub-Type  Domestic  Nonprofit

Formed  In New  Mexico

{:?ecord #  689869

AR Due  Date  OS/15/2025

Agent  Merry  Jo Fahl
1310 f. 8th  Ave,  1310 E 8th
Ave,  Truth  or
Consequences,  NM 87901

Officers  Serjio  Cardona:  Vice
President
Merry  Jo Fahl:  Treasurer
JEFF  DORNBUSCH:
President

Directors  Serjio  Cardona:  Director
Mary  Wagner:  Director
IVAN PADILLA:  Director
JEFF DORNBUSCH:
Director
Ct-IRIS ADAMS:  Director
BQUCE  STOUT:  Director

Alternate
Business  Names

View  History

hsria-trein*eirrir=q  gris  nm nnv/search/business













City  of Truth  or Consequences
505  Sims  Street

Truth  or  Consequences,  New  Mexico  87901

Phone: (575) 894-6673  Email: torcclerk@torcnm.o

SUBRECIPIENT  GRANT  APPLICATION

FY: 2025/2026
DUE DATE:

BUDGET  EVALUATION

The  City  has funded  local  organizations  in the  past;  however,  funding  is scarce  and  the  City  usually

receives more requests for funds than are available. Therefore, please note that your answers to
these  questions  will  have  a dire;c4 bearing  on how  much,  if any,  funding  will  be allocated  to  your

organization.

REQUIREMENTS

Organization's previous year's audit report or internal/informal  financial statement is required.
Please  include  with  application.  Proof  of  nonprofit  status  from  Internal  Revenue  Service  and  the

Office  of  the  Secretary  of  State  must  accompany  application.  Application  requires  signature  of

authorized  representative.  Application  must  be submitted  by the  due  date  referenced  above.

(Attach a separate sheet to this form if  you need additional  space for  your answers.)

GENERAL  INFORMATION

@ Name  of  Organization:  MainStreet  Truth  or  Consequences

*  Is the  organization  registered  as a non-profit?  Yes X No

*  Non-Profit  Corporation  Commission  Authority  Number: 4328085

*  Employer  Identification  Number  (EIN#): 27-25!94746

*  Contact  Person: Becca  Eza Phone  No. 828-980-8229

*  Mailing  Address:

*  Physical  Address:

P.0.  Box  1602,  T or  C, NM  87901

308  S. Pershing,  Tar  C, NM  87901

E-Mail:  director(a)torcmainstreet.orq

FUTURE  FUNDING  REQUEST

*  Amount of funding requested for FY 2025/2026: 560,000.00

. *  Detailed accounting of how proposed funding is to be spent in FY 2025/2026:

This funding will be spent to support our operations through rent, utilities, training, and payroll,

as well  as beautification  projects, community  events, and projects supporting  local businesses

throughout  the  district  and  beyond.

Additiowlly,  we will continue to oversee Fiesta and use a portion of this funding  to hire a

Fiesta  coordinator.

*  State  how  the  residents  or  businesses  of  Truth  or  Consequences  will  be benefited  by the
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funding allotted to your organization in FY 2025/2026.

Both residents and businesses will benefit  from events that bring people downtown  like Second

Saturday  Art  Hop,  Old-Fashioned  Christmas,  Trick-or-Treat  Downtown,  and  Sma//  Business  Saturday.

These events are enjoyable for  residents and bring sales and awareness of  local businesses. We will

also  be  supporting  the  Foch  Street  project  by  sharing  plans  and  the  project  vision  with  the  public  and

assisting businesses. We are working on a plan for  Wayfinding signage, and we will seek grant

funding  to manufacture and install the signage. We are overseeing the planning of  Fiesta.

We will write additional  grants for  beautification/business  support projects this year.
*  Explain  if  the  City's  funding  of  your  organization  will  be used  to leverage  other  funding  from

other  sources.  " :

T-Mobile or Trails + Grant for Wayfinding signage: !;50,000-999,000

New Mexico Main Street: Revitalization specialists provide consultation/assistance  at no charge

to us, on projects'such as Wayfinding, business support, design, and construction mitigation.

We are currently writing applications for  two grants: NM Clean & Beautiful  (!>10,000-520,000) and

NM Resiliency Alliance (55,000)

Fundraising: 510,000

Lodgers' Tax-funded projects

@ Do you  have  plans  for  conducting  an independent  financial  audit  of  your  organization  in the

comingyear?  Yes No  X  Ifyes,whowillbetheindependentpublicaccountant?

HISTORICAL  INFORMATION

*  Amount of current (2024/2025) year's  funding: 560,000.00

*  Detailed  account  of  how  the  current  year's  funds  have  been  spent:

Office supplies/software:  §1,800

Training:  92,100

Rent:  96,000

Insurance:  51,690

Advertising  and marketing:  9750

Project implementation:  520,000

General operating expenses: 515,000

Fiesta  coordinator:  !;6,000

*  Explain  if  the  City's  funding  of  your  organization  was  used  to leverage  other  funding  from

other  sources.  If so, how:
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1,618  volunteer  hours over the past year, valued at 544,300

New Mexico ResiliencyAlliance  Grant  forShow  of  Hands project:  95,000, which we then leveraged  to

raise on additional92,605  oflocal  donations

New Mexico Clean & Beautiful  Grant (MainStreet  portion):  !;11,015

Lodger's TOX funding  for  Redefine marketing  campaign:  548,403

Lodger's Tax funding  for  75th anniversary  of  Fiesta: !;51,265

Lodger's Tax funding  for  Desert Ultra Trail Race: 56,191

New Mexico Main Street TechnicalAssistance  and Network  Services: 532,608

ROI for  FY24: For every §1 we returned  a value of53.36

* ,State  how  the  residents  or  businesses  of  Truth  or  Consequences  benefited  by the  funding

allotted  to your organization this current year (2024/2025):

Served as Fiesta's umbrella  organization  and fiscal  sponsor, aiding  in organization  and promotion.

Organized  smdl  business promotions  for  Sma// Business Saturday  and Valentine's  Day, which

increased  sales  to  Sierra  County  businesses.

Trick-or-Trem  Downtown  and  Old-Fashioned  Christmas  events  brought  residents  together  and

increased  awareness of  downtown  businesses.

Hosted  and  pmmoted  monthly  Second  Saturday  Art  Hop.

Through a grant  and fundraising,  we put on the Show of  Hands competition  where two smo//

businesses received grants to fund  new business projects. 14 local businesses applied  for  the

competition,  and  nearly  100  event  attendees  voted  to  determine  the  winner.

Through the Clean & Beautiful  grant  we organized  the painting  of  8 additional  downtown  trash cans,

held  a youth  art  competition  to  design  and  post  anti-litter  signs,  held  two  big  community  dean-ups,

and purchased/installed  new rbg  waste stotfons and cigarette  butt  receptacles.

Received support  from  New Mexico  Main  Street Revitalization  Specialists in creating

a Wayfinding  plan to design and implement  signage to direct  people into and around  T or C.

Promoted  T or C through  the Lodgers' Tax funded"Redefine"  marketing  campaign.

Hosted  Business Breakfasts  for  business owners to network  and socialize.

Assisted  Desert Ultra in securing Lodgers'  Tax funding  for  a trail  race which brought  visitors to town.

Supported,  promoted,  and served as fiscal  sponsor  for  the Christmas Sing-a-long.

Supported  and  promoted  New  Mexico  Epic  Poetry  Workshop,  which  40  locals  offended.

*  Has there  been  an independent  financial  audit  of  the  organization  this  year  or  in prior  years?

Yes  No  X  If YES, please  provide  name  below  and  a copy  of  the  current  audit  with

your  application.  If NO, please  provide  internal/informal  audit  or
financial  statements.
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Submitted  By:

Received  By:

eecaa Eza /-,}',7  -
WNar&  Signature)

2Nm-h\m  8

Date: 3/26/2025

Date: Ah-TITS
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MainStreet  Truth  or Consequences

Statement  of Financial  Position

As of  March  9, 2025

ASSETS

Current  Assets

Bank  Accounts

10100  Checking

Total  Bank  Accounts

Other  Current  Assets

11200  Uncategorized  Asset

Total  Other  Current  Assets

Total  Current  Assets

TOT  AL  ASSETS

LIABILITIES  AND  EQUITY

TOtal  Liabilities

Equity

1 2'l 00 0pening  Balance  Equity

12300  0wner's  Pay  & Personal  Expenses

12400  Retained  Earnings

Net  Revenue

Total  Equity

TOT  AL  LIABILITIES  AND  EQUITY

TOTAL

5,661  .56

$5,661  .56

719.76

$71 9.76

$6,381  .32

$6,381  .32

19,556.85

-100.00

-15,534.14

2,458.61

$6,381  .32

$6,381 .32
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Search I An Ot'ficial New Mexico Government Website

Business
Search

r As  of3/10/2025  we  have  processed

all  business  filings  received  in our

office  through  3/9/2025.

To file  an  amendment  on  a

Business  Record,  search  for  the

business,  and  choose  File

Amendment  from  the  slide  out

drawer.

You  must  be  jogged  in  to  file

amendments.  Pler:ise  click  on  the

Log  /n button  in the  top  right  and

log  in. If  you  do  not  hr:ive  an

account,  pler:ise  crer:ite  one.  The

credentials  from  the  previous

system  did  not  transfer  to  this

system.

Business  Search  Info:

4238085

Name

Results:  1

Business
10

. 4238085

Becca  Eza
director@torcmainstreet.org

File
Amendment

File  Annual
Report C'eerfl#ceaste

Business  Name  MAINSTPEET  TPUTH  OR
CONSEQUENCES

Status  Active

Inrtial  Filing  Date  12/01/2009

Entity  Type  Domestic  Nonprofit
Corporation

EntitySub-Type  Domestic  Nonprofit

Formed  In  New  Mexico

Record  #  4238085

AJ:! Due  Date  11/15/2025

Agent  Linda  DeMarino
618 Lincoln  st.,  618 Lincoln
st.,  Truth  or  Consequences,
NM 87901

Officers  Ciina  Kelley:  Secretary
Rebecca  Eza: Executive
Director
Dean  Lamanna:  Vice
President
Linda  DeMarino:  President

Directors  Ana  Ciomez:  Director
Sazi  Marri:  Director
Sidney  Bryan:  Director

Alternate
Business  Names

View  History

https://enterprise.sos.nm.gov/search/business



INTERNAL  REVENUE  SERVICE DEPARTMENT  OF  THE  TREASURY

P.  0 . BOX  2508

CINCINNATI,  OH  45201

Date  : ,JAM 'J g2Qp
MAINSTREET  TRUTH  OR CON8EQUENCES

Pa BOX  ]602

TRUTH  OR CONSEQUENCE,  NM  87901

IDII  52452

Employer  Identification  Number:

27-2594746

DLN  :

1705305  43  51002

Contact  Person:

MS.  A.  MORRIS

Contact  Telephone  Number:

(877)  829-5500

Accounting  Period  Ending:

June  30

Public  Charity  Status:

i70  (b)  (1)  (A)  (vi)

Form  990  Required:

Yes

Effective  Date  of  Exemption:

December  1,  2009

Contribution  Deductibility:

Yes

Addendum  Applies:

Yes

Dear  Applicant:

We are  pleased  to  inform  you  that  upon  review  of  your  application  for  tax

exempt.  status  we have  determined  that  you  are  exempt  from  Federal  income  tax

under  section  501(c)  (3)  of  the  Internal  Revenue  Code.  Contributions  to  you  are

deductible  under  section  170  of  the  Code.  You  are  also  qualified  to  receive

tax  deductible  bequests,  devises,  transfers  or  gifts  under  section  2055,  2106

or  2522  of  the  Code.  Because  this  letter  could  help  resolve  any  questions

regarding  your  exempt  status,  you  should  keep  it  in  your  permanent  records.

Organizations  exempt  under  section  501(C)  (3)  of  the  Code  are  further  classified

as either  public  charities  or  private  foundations.  We determined  that  you  are

a public  charity  under  the  Code  section(s)  listed  in  the  heading  of  this

letter.

Please  see enclosed  Publication  422].-PC,  Compliance  Guide  for  501(c)  (3)  Public

Charities,  for  some  helpful  information  about  your  responsibilities  as  an

exempt  organization.

Letter  947  (DO/CG)



-2-

MAINSTREET  TRUTH  OR  CONSEQUENCES

Enclosure:  Publication  4221-PC

Sincerely,

H,g(!i.P,,,
Holly  O.  Paz

Director,  Exempt  Organizations

Rulings  and  Agreements

Letter  947  (DO/CG)











City  of  Truth  or Consequences
505 Sims Street

Truth  or Consequences,  New  Mexico  87901

Phone: (575) 894-6673 Email: torcclerk@torcnm.org

MARlffl5

SUBRECIPIENT  GRANT  APPLICATION

FY: 202512026

DUE DATE:

BUDGET EV ALUATION

The  City has funded  local  organizations  in the past; however,  funding  isscarce  and the City usually

receives  more  requests  for  funds  than  are  available.  Therefore,  please  note  that  your  answers  to

these  questions  will  have  a direct  bearing  on how  much,  if any,  funding  will  be allocated  to your

organization.

REQUIREMENTS

Organization's  previous  year's  audit  report  or internal/informal  financial  statement  is required.

Please  include  with  application.  Proof  of nonprofit  status  from  Internal  Revenue  Service  and  the

Office  ofthe  Secretary  of State  must  accompany  application.  Application  requires  signature  of

authorized  representative.  Application  must  be submitted  by the due  date  referenced  above.

{Attacli a separate slieet to tliis  form  if  you need additional space for  your  answers.)

GENERAL  INFORMATION

Name  of Organ:ation:  The  Club

lstheorganizationregisteredasanon-profit?  ffl
Non-Profit  Corporation  Commission  Authority  Number:

No

hairs:

Employer  Identification  Number  (EIN#):

Contact  Person:  Charis  Baxter

85-0469246

Phone  No.  
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Mailing  Address:  1300  S. Broadway  T or C, NM 87901

PhysicalAddress:  122N.BroadwayTorC,NM87901

E-Mail: charis.baxter@appletreeeducation.org
FUTURE  FUNDING  REQUEST

Amount offunding  requested for FY 2025/2026:  $20,000

Deteiled  accounting  of how proposed  funding  is to be spent  in FY 2025/2026:

Funds  will  be spent  to ensure  the  following  are met:

1.  Providea[lyouthwithinTheClubagerangewithopportunitiesforatleast16hoursaweekduringthe
school  year  and at least  20 hours  during  the  summer  months  with  qualified  mentors.

2. Provide  high  quality  year-mund  comprehenswe  programming  for  youth

3. Maintainmentortoyouthratiosofl:15atmost

4.  Provide  Scholarships  for  those  who  need  assistance.

5. Provide  at least  3 free  community  and family  engagement  events  per  year  that  align  with  program
prionties.

6.  Engage  in Community  Resource  fairs  and other  service  provider  events  to support  our  community
and families

7. Provide  transportation  during  the school  year  for  youth  from  TCMS  and HSHS  to The  Club  and to
sports  practices  from  The  Club.

8. Provide  healthy  Dinners

9. Provide  recreational  and educational  supplies  for  Club  activities

10. Provide  a safe,  clean,  drug  free  and supervised  environment  designed  with  youth  in mind.

11. Provide  youth  with  access  to the computer  lab during  business  hours  for classes  and testing.

12. Provide  youth  access  to the computer  lab during  Ciub  hours  for  homework,  projects  and tutoring
including  access  to printer  and paper.  (software  available  on Club  computers).

13. Promote  Club  activities  within  the  community'

14. Train  staff  in areas  related  to job  roles,  duties  and safety

15. Perform  background  checks  on all staff  and  volunteers  upon  hire.

16. Survey  parents,  youth,  teachers  and staffto  measure  outoomes.

17. Maintain  member  files  (including  emergency  contacts,  family  information,  releases  and school
information.

18. Maintain  electronic  database  of  Club  information,  activities,  PED  alignments  along  with  staff  and
member  information.

19. Report  to stakeholders  as requested.

20. Comply  and remain  cunent  with NM Environment  Department.

21. Ensure  at least  50% of  staff  have  cunent  1'aid  and  cpr  certifications  with  at least  1 certified  person
present  at all times.

22. Support  youth  and their  families  to progress  in a grade  level  each  year.

State  how  the residents  or businesses  of Truth  or Consequences  will be benefited  by the



funding  allotted  to your  organization  in FY 2024/2025.

Reach:  Based  on 2024/25  data,  we  expect  to serve  at least  100  unduplicated  youth  with  the  goal  to serve  at

least  60 youth  with  30 days  or more  mth  high  quality  programming  (including  but not limited  to 21-  CCLC
programming,  Curriculum  from  4H extension  office,  Mentoring  programs,  job skill  trainings,  sports  programs
and our  Outdoor  Adventure  pmgram).

When: The residents of the C$  will benefit from the weekly 18+  hours of year round services to ages 12-18.
Programs  are  offered  during  out-of-school  time  (The  club  provides  transportation  to those  in need)  until  7pm.
(operating  hours  are  subjectto  change  based  on community  needs)  during  the times  when  families  work  and
therefore  have  the assurance  that  their  children  are  not  left unattended  at home.

What:  Youth  will be in a safe  and positive  environment  that  is fun, offers  supporUve  relationships,  opportunities,
expectations  and recognition-  all key  elements  to deepen  the impact  in young  peoples'  lives  to provide  them
with  knowledge,  skills  and atbibutes  to pursue  their  dreams  and succeed  in life. We keep  staff  to youth  ratios
ofll5foropenrecreationand1:6forHomeworkHelpandTutoring.  TheCJubprovidespreventionthatnot
only  saves  families,  community  and our  county  resources  but  saves  lives. Years  of research  confirm  that  youth
who  participate  in affer  school  programs  can reap  a host  of positive  academic,  social,  prevention  and health
benefits,  such  as improved  academic  achievement,  improved  social  and developmental  outcomes,  increased
peroentages  of healthy  lifestyles  and  increased  knowledge  of nutrition  and  exercise.  Research  further  shows
that  out  of school  time  activities  for  youth  have  positive  impacts  on a range  of prevention  outcomes  including
avoidance  of  drug  and alcohol  use, decreases  in delinquency  and violent  behavior,  increased  knowledge  of
safe  sex,  avoidance  of  sexual  activity  and reduction  of  juvenile  crime. To pmduce  these  outcomes,
programming  must  be high quality.  High  quality  includes  the following  features:  appropriate  supervision  and
structure,  well-prepared  staff, intentional  programming  with opportunities  for  autonomy  and choice,  and strong
partnerships  among  various  settings  in which  program  participants  spend  their  day (schools,  out  of  school  time
programs  and families).  The  community  reaps  the benefits  ofThe  Clubs'  access  to national  research  and
evidenced  based  programs.  Curriculum  designed  specffically  for  the out-of-school  time  Club  setting  to
positive§  impact  youth. Here  is a sample  of  some  of  the  opportunities  the  community  and businesses  benefit
from:

Jr.  8taff:  explores  service  careers,  career  development  activities,  community  service,  customer  service  skills,
apprenticeships,  interpersonal  skills,  work  ethics  and a sense  of  community  responsibility

Project  Leam:  Strategy  based  on research  demonstrating  that  students  do much  better  in school  when  they
spend  their  non-school  hours  engaged  in fun, but a>demicafly  beneficial,  activities.  High yield  learning
activities  (leisure  reading,  writing  activities,  discussions  with knowledgeable  adults,  helping  others,  homework
help, tutoring  and games  that  develop  young  people's  cognitive  skills. Recreation  includes  pool,  air hockey,
basketball,  dodgeball,  skating  and more.

Club  Tech:  Digital  arts  activities  teach  youth  how  to create  computer  generated  art  and movies.  Scratch
teaches  youth  how  to use coding  to create  games  and  animations.  NSTeens  teaches  internet  safety  skills,
anti-bullying,  personal  safety,  shopping  safety  and ethical  use  ofthe  intemet.  The  Club  also  offers  an E-sports
course  that  allows  youth  to analyze  and compete  in different  video  games.  This  course  is held in a structured
setting  to explain  possible  careers  in the E-sports  field  and to go over  scholarship  opportunies  that  E-sports
present.

The  Arts:  The  Club  implements  a cumculum  which  introduces  various  mediums  and expressions.  Music
classes  in guitar,  electrtc  bass, percussion,  vocal  coaching  and sound  technology  and recording.  Digital
photography  classes  include  photography,  (ighting  and  digital  editing.  All instruments,  supplies  and materials
are provided  at no cost  to families.

Homework  Help:  The  Club  computer  lab and  classrooms  provide  environments  for  students  to focus  on
homework.  High  quality  staff  provide  academic  and  life coaching  to mentor  students  and to help  them  achieve
academic  success.

Healthy  Lifestyles:  Each day, students  receive  a free  USDA  approved  dinner.  Additionally,  members  may
purchase  items  from  The  Club  Cafe. Group  games  are  designed  to provide  leadership,  fitness,  teamwork  and
healthy  relationship  skills. Youth  also  exercise  critical  thinking,  decision  making,  priority  and goal  setting  skills
dunng  games.

Stff/Volunteer  Training:  The  Club  staff  attend  local,  state,  regional  and  national  level  training  courses
focused  on all aspects  of out-of-school  youth  services  to increase  their  knowledge,  skills  and abilities to
peform  their  roles  and duties.  Staff  apply  the knowledge  from  these  triining  courses  to improve  the  servioes



we offer  to the youth  in our  community.  The Club  also  serves  families  through  resources  and referrals  to
support  the needs  of the whole  family.  Youth,  families  and community  businesses  benefit  as Club  members
have opportunities  to apply  for college  scholarships  with  the help  of  The  Club. The  community  will benefit,  as
you have  read,  from  the opportunities  available  to youth  and their  families.  These  opportunities  do come  with a
cost, but we  will continue  to leverage  our  commitment  to raise  support  for the Club  to further  meet  the needs  of
the community.

Explain  if the City's  funding  of your  organization  will be used to leverage  other  funding  from  other  sources.

Do you have  plans  for  conducting  an independent  financial  audit  of your  organization  in the

coming  year?  Yes  No If yes, who  will be the independent  public  accountant?

HISTORICAL INFORMATION

Amount of current (2024/2025)  year's funding:  $10,000.00

Detailed  account  of how  the current  year's  funds  have  been  spent:

The current  year  funds  have  been used to help  fund a variety  of activities  which  include:

L  Providedyouth(12to18yrsor6thtol2thgrade)withClubopportunitiesfornolessthan16hoursper
week  and no less than 20 hours  during  the summer  months  with qualified  mentors.

Provided  high quality  year-round  comprehensive  programming  for youth.

Provided  free tutoring  for youth  when  it fits their  schedules.

Provided  transportation  for  youth.

Provided  year-round  dinners.

Provided  recreational  and educational  supplies  for  youth.

Provided  a safe, clean  and drug-free  environment  designed  with  youth  in mind.

Provided  youth  access  to Computer  Lab during  and outside  of Club  hours  by appointment  for
homework  and projects  incJuding  access  to printer  and paper  (software  avai(able  on Club  computers).

9. Promoted  Club  opportunities  within  the community.

10. Trained  staff  in areas  related  to job role, duties  and health  and safety.

11. Performed  background  checks  on staff  and volunteers.

12. Surveyed  parents,  youth,  staff  and teachers  to measure  outcomes.

13. Maintained  an electronic  online  database  of Club information,  activities,  PED alignments,  member
information  and staff  information.

14. Provided  internet  access  to Club PC, Mac and for personal  laptop  use.

'l 5. Complied  with NM Environment  department.

16. Ensured  staff  have  current  First  aid and CPR  certifications.

17. Held special  events  such as News  Years  lock-in.

Explain  if the City's  funding  ofyour  organization  was  used  to leverage  other  funding  from

other  sources.  If so, how:



There  is no leverage  of funds  that  are grown  from  this grant. However,  these  funds  are critical  in helping  us
remain  free and available  to young  people,  regardless  of their  ability  to pay.

State  how  the residents  or businesses  of Truth  or Consequences  benefited  by the funding

qllntterl  to yoi.ir  organization  this  ctirrent  year  {2024/2025):

The  Club  was  open  year-round  in 2024  and provided  students  with an additional  2,554  hours  of learning
time. Out  of 23 students  53.8%  maintained  a passing  grade  and out  of 24 students  50% of youth
improved  a below  passing  grade  in English/Reading.  Out  of 24 students  50% maintained  a passing  grade
in math and out  of 23 students  46.1 5% raised  a below  passing  grade  in math. This  data  covers  quarters
1 and 2. The benefits  to the residents  of the City of Truth  or Consequences  include  outcomes  that  have
been researched  and identifies  that  when  youth  are engaged  in high quality  out of school  time  programs,
like that  of The  Club,  you see these  outcomes.  They  include  increases  in academic  success,  healthier
lifestyles,  leadership  and character  development.  Research  further  states  that  youth  are less likely  to
engage  in risky  behavior,  such  as: drug and alcohol  abuse,  loitering,  tagging,  gang  activity,  premature
sexual  activity  and pregnancies.  Families  had a safe place  (at no cost  for  them)  that  youth  could  attend,
so they were  able  to engage  fully  in their  professional  lives,  contributing  to the success  of local
businesses.  Additional  benefits  are stated  on the anticipated  benefits  above.

Has  there  been  an independent  financial  audit  of  the organization  this  year  or in prior  years?

Yes ffl  IfYES,pleaseprovide  namebelowandacopyofthecurrentaudttwtth
your  application.  If NO,  please  provide  internal/informal  audit  or

financial  statements.

subm"ed BY C,hc-cis Date: :4yf; 1,:;05'



ASSETS

Current  Assets

Bank  Aazunts

1000  Bank  of the  Southwest

1080  Club  Cafe  Checking

Tmm  Rank  4naunt'q

Azounts  Receivable

11000  Aunts  Recetvable

Other  Cunent  Assets

12000  Undeposited  Funds

TgtalAmets

Fixed Assets

15000  Furniture  and Equipment

16000  Leasehold  Improvements

Other  Assets

18200  Azumulated  Depreciation

TatalOthetAasm

rorumam

LIABILITIES  AND  EQUITY

LiabilRies

Current  Liabilities

Amunts  Payable

20000  Aunts  Payable

Tmsdniimntltmlffhwi

retalljsd

Equity

30000  0pening  Balance  Equity

32000  Unrestricted  Net Assets

Net Revenue

TetalEqJy

TfflAI  I IARII ml-R  ANn  PQllrTY

The  Club

Statement  of Financial  Position

As of De>mber  31  2024

TOTAL

-95,151.16

361 .22

-12,194.46

H2Jk44i

0.00

$a.W

$-QWk41

40,333.00

22,494.00

H2A27J0

-56,213.00

$[a.%

-0.13

$413

$413

$-aJ3

100,993.29

-170,467.82

-30,895.74

$-l%Ja!

$-leaJa4)

Accrual  Basis  Tuesday,  March  18,  2025  09:59  AM GMT-06:00
1/1



The  Club

Revenue

41000  Grants

41 310  Mentortng  Grant

41400  T ot C Subreclpient

41800  0ther  Grants

Tetal4%O  Gmrm

42000  Fundraisers

42200  Duck  Race

42300  Cow  Patty  Bingo

Tfnfal 4?fWl  Fiirmr*os

44000  Donations

46000  Club  Cafe

47000  Rent  Income

47200  Auditorium  Rent  Income

47400  Equipment  Rental  Income

Tetal47000f!alllutmim

TebdRemue

GROSS  PROFIT

Expenditures

1920  Club  Expenses

60900  Business  Expenses

60910  Background  Chess

60920  Business  Registration  Fees

60930  Advertising/Marketing

60940  Donation  Expense

60970  0ther  Grants  Expenses

60980  Banking  Fees

60950  Fundraising  Expenses

60980  Sales  Taxes

621 00 Contract  Services

62110  Contract  Labor

62800  Facilities  and Equipment

82810  Building  Maintenance

62811 Equipment  Maintenance

62860  Security  Services

82870  Pest  Control

Statement  of Activity

January  - December  2024

TOTAL

6,71 2.50

6,250.00

3,700.00

10,0432a

9,050.00

3100.00

725.00

4 711.31

50,00

300.00

&5aJ)0

p34aaJl

p34aaJi

0.01

19.95

530.00

202.00

150.00

g4g.gg

30.00

jJalJ4

596.64

275.31

5,748.75

Q4aJ6

285.50

1,420.34

396,51

406,35

ueaye

Accrual  Basis  Monday,  March  17,  2025  04:43  PM GMT-06:00
1 /2



The  Club

Statement  of Activity

January  - December  2024

62830  Utilities

62831 Telephone/Internet

62832  Electrtc,  Water,  Trash

62833  Natural  Gas

62840  Rent

Tetal € 2aOUffibs

65000  0perations

65011 Subscrlptions  and Dues

65020  Postage,  Mailing  Service

65071 Scholarships

65092  Employee  Training

66000  Payroll  Expenses

Tnl4 Wnnn nlii*i!);311H

65040  Business  Supplies

65041 Program  Supplies

65042  Cleaning  Supplies

65043  Cafe  Supplies

65044  0ffice  Supplies

vml!l  n'inA0,Riii,j,155p  %iffn(a
651 00 Insurance

65120  Auto  Insurance

651 60 Building  Insurance

Tetal&51e81mumnoe

68300  Trave(

85070  Program  Meals

68310  Conferenm  and  Training  Expense

68320  Employee  Mileage

68350  Employee  Lodglng

TotalOTrmal

Tslsl ralmi!iluinh

NET  OPERATING  REVENUE

NET  REVENUE

TOTAL

2,753.03

153.22

1,316.35

18,000.00

3,096.94

29.25

1 ,ooo.oo

1,288.00

5,719.08

lj,11&27

1 ,355.99

725.01

6,643.70

2,237.42

211.80

7,957.00

a,15

263.16

73.59

844.86

834.80

Q4a4J5

$-3aJl&SJ4

Accrual  Basis  Monday,  March  17,  2025  04:43  PM GMT-06: €10
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The  Club

EIN:85-04692461 T Or C, New Mexico, United States

Other  Names

The  Club  of  Sierra  County

Form  990-N  (e-Postcard)

Organizations  who  have  filed  a 990-N  (e-Postcard)  annual  electronic  notice.

Most  small  organizations  that  receive  less than  550,000  fall  into  this  category.

/'%  TaxYear2023Form990-N(e-Postcard)

Tax  Period:

2023 (01/01/2023-12/31/2023)

EIN:

85-0469246

Organization  Name  (Doing  Business  as):

The  Club  of  Sierra  County

Mailing  Address:

1300  S BROADWAY  ST

Truth  Or Consequences,  NM 87901

United  States

Principal  Officer's  Name  andAddress:

Brisa  Aguilera

1300  S Broadway

Truth  Or Consequences,  NM 87901

United  States

Gross  receipts  not  greater  than:

550,000

Organization  has  terminated:

No

Website  URL:

%/  TaxYear2022Form990-N(e-Postcard)



The  Club

EIN:85-0469246  TOrC,NewMexico,UnitedStates

Publication  78 Data

Organizations  eligible  to receive  tax-deductible  charitable  contributions.  Users

may rely  on this  list  in determining  deductibility  of  their  contributions.

On Publication  78 Data  List:  Yes

DeductibilityCode:  PC 0
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Search
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charis  baxter
charis.baxter@appletreeeducation.org

Business  Search
As  of3/77/2025  we  have  processed  o//  business  filings  received  in our  office  through

3/75/2025.

To file  an  umvuJment  sit>  a Business  Record,  search  for  the  business,  and

choose  Filc  AminJuiaii(  j!um  the  s/ide  out  dmwer.

You  must  be  jogged  in to  file  amendments.  Please  click  on  the  Log  /n button  in the

top  right  and  log  in. If  you  do  not  have  on  account,  please  create  one.  The

credentials  from  the  previous  system  did  not  tmnsfer  to  this  system.

Business  Search  Info:

2104792 Q

Name v'

Tlie

Club

Bus'ness  :  Entity  Type  :
10

Domestic  Nonprofit
Corporation

Domestic
Nonprofit

Advnced  V

%rmed
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Results:  1
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City of Truth  or Consequences
505  Sims  Street

Truth  or  Consequences,  New  Mexico  87901

Phone:  (575)  894-6673  Email:  torcclerk@torcnm.org

jl  '!

SUBRECIPIENT  GRANT APPLICATION

FY: 2025/2026

DUE DATE:  03/28/2025  @ l2:00pm

BUDGET  EVALUATION

The  City  has funded  local  organizations  in the  past;  however,  funding  is scarce  and  the  City  usually

receives  more  requests  for  funds  than  are  available.  Therefore,  please  note  that  your  answers  to

these  questions  will  have  a direct  bearing  on how  much,  if any,  funding  will  be allocated  to  your

organization.

REQUIREMENTS

Organization's  previous year's audit report or internal/informal  financial statement is required.
Please  include  with  application.  Proof  of  nonprofit  status  from  Internal  Revenue  Service  and  the
Office  of  the  Secretary  of  State  must  accompany  application.  Application  requires  signature  of

authorized  representative.  Application  must  be submitted  by the  due  date  referenced  above.

(Attach a separate sheet to this form if  you need additional  space for  your answers.)

GENERAL  INFORMATION

*  Name  of  Organization: Sierra Joint Office on Aging

*  Is the  organization  registered  as a non-profit? Yes  X No

*  Non-Profit  Corporation  Commission  Authority  Number: 104733i

*  Employer  Identification  Number  (EIN#): 85-0254134

*  Contact  Person: Crystal  Walton Phone  No. 575-894-6641

*  Mailing  Address:  P. 0. Box  829,  Truth  or  Consequences,  NM  87901

*  Physical  Address:  360  W. 4th  St., Truth  or  Consequences,  NM  87901

E-Mail: cwalton@seniorcenter-sjoa.orz
FUTURE  FUNDING  REQUEST

* Amount of funding requested for FY 2025/2026: 5)70,000.00

*  Detailed  accounting  of  how  proposed  funding  is to be spent  in FY 2025/2026:



The SJOA will  deliver  units of  service to the community  in accordance with the Older Americans  Act,

with the City of  Truth or Consequences curently  contributing  6% of  the cost. The SJOA will  provide

In,000  units of  Homemaking  services, Respite services 1400  units, Home Delivered  Meals units 43,000,
Congregate  Meals  units  42,614,  Transportation  un7ts  10,400,  and  Assisted  Transpotlation  units  607.

The  SJOA also  services  the  community  with  the  three  volunteer  programs.  The  Foster  Grandparent

program  places seniors in the schools to assist chifdren with academic  needs in the amount  of  3132
hours  or  service,  The  Senior  Companion  Program  places  seniors  with  isolated  seniors  in the  community

to  aid  in overall  health  and  wellbeing  providing  4,176  hours.  The  Care  Companion  Program  places

volunteers  in long term care facilities  to offset  loneliness  and isolation  for  the residents in the amount

of  3,132 hours. The SJOA is a vital  part of  our community  aiding the venerable  population,  in addition
to  the  above  Listed  services  we  provide  the  SJOA  o/so  provides  educational  outreach.  The  SJOA  provides

nutritional  education  to  a//  who  are  interested  in participating.  The  SJOA  is a participant  in the  New

Mexico Grown program  which allows us to provide  fresh Locally grown  food  products  to our seniors. The
SJOA partners  with  many  state  agencies  to  provide  awareness,  education  and  assistance  with  the

following,  fraud  prevention,  open enrollment,  legal  Aid, community  resources like medical

transportation,  housing, and food  security:  food  banks, Income Support  Division, Farmers Market  and

vouchers. The SJOA is much more than a meal site and provides  a wide range of  information  and
services  to  our  community  while  also  ensuring  socialization,  recreation,  nutrition,  and  health

promotion

*  State  how  the  residents  or  businesses  of  Truth  or  Consequences  will  be benefited  by the

funding allotted to your organization in FY 2025/2026.

Approximately  29.5% of  our community  is aged 65 or older. Providing  services for  this demographic

delivers needed care for  them os they age. The services provided  by the SJOA keeps our most vulnerable

seniors living  independently  in their  homes, helping  them delay the onset of  chronic disease and

assisted living  expenses that  most cannot  afford. Our transportation  department  will  provide  trips this
year  to  locaf  businesses,  service  providers,  and  medical  appointments.  The  meal  programs  provide

nutritious  meals to assist seniors in maintaining  healthy  lifestyles with  fresh local  produce  and beef  in
accordance  with  the  Older  Americans  Act.  We  also  provide  homemaking  and  respite  services  to

qualifying  individuals  that  allows  individuals  to remain independent  in their  homes, both services also

provide  errands  for  their  clients which also supports  the community  with things like grocery  shopping,
salon  appointments,  and  medical  appointments.  The  SJOA  partners  with  many  organizations  to  provide

information,  recreation,  socialization,  nutrition,  and overall  health  and wellbeing.

SJOA has provided  64,461.50 units of  service for  the past  8 months of  this year and we are looking  at
97,951  units  by  year  end.  In addition  the  SJOA will  provide  10,440  volunteer  hours  within  the  three

programs.

*  Explain  if the  City's  funding  of  your  organization  will  be used  to leverage  other  funding  from

other  sources.



Yes, Receiving a financial  commitment  from  our Municipalities,  both In-kind  and cash, allows  the SJOA

to compete  for  State and Federal Grants. This support  will  O//OW  SJOA to apply to the Aging  and Long-

Term Services Department  for  Capital  Outla5r, all three volunteer  programs,  and the New Mexico  Grown

grants as well as Non-Metro  Area on Aging  for  the upcoming  fiscal  year. For the 2025/2026  program

year, the SJOA will  apply  for  gront  funding  from  seven State and Four Federal program  which require

matching  funds  from  the local entities.

*  Do you  have  plans  for  conducting  an independent  financial  audit  of  your  organization  in the

coming  year?  Yes  X  No  If yes,  who  will  be the  independent  public  accountant?

Patillo,  Brown  & Hill,  LLP.

HISTORICAL  INFORMATION

* Amount of current (2024/2025)  year's funding: 535,000.00

*  Detailed  account  of  how  the  current  year's  funds  have  been  spent:

The funds  for  the current  year went to support  the increased  costs of  food  and supplies and fuel  we

incurred:  Congregate  meals received 515,000 local funding  and Home Delivered  received  !>20,000, local

contributions  in Meals being the largest  portion  of  our operations.

*  Explain  if the  City's  funding  of  your  organization  was  used  to leverage  other  funding  from

other  sources.  If so, how:

Yes, Receiving a financial  commitment  from  our Municipalities,  both In-kind  and cash, allowed  the SJOA

to compete  for  State and Federal Grants. This support  has qualified  the SJOA to receive 4 grants  from
the  Aging  and  Long-Term  Services  Department,  os well  os 3 Non-Metro  Area  Agency  on  Aging  and  4

federal  sources until  the June 2025 year end. For the 2024/2025  program  year, the SJOA secured grant

funding  from  seven State and four  Federal program  due to the financial  support  received  from  the City

of Truth or Consequences.

*  State  how  the  residents  or businesses  of  Truth  or Consequences  benefited  by the  funding

allotted to your organization  this current year (2024/2025):

The SJOA employs 44 local residents that  assist our community  in various programs  like food  delivery,

transportation  to doctor's  offices and local businesses for  shopping, assisting teachers in our schools,

providing  companionship  for  isolated  seniors and provide  homemaking  and respite services to

qualifying  seniors in our community.  The SJOA o/so applies  for  Capital  Outlay  to repair  the building  and

grounds and to purchase vehicles to better  serve the residents. This current  yeaYs funding  has allowed

the SJOA to expand services that  allowed  us to serve more individuals  within  the community  with  fresh
local  grown  health  meals.  The  residents  receive  aid  in transportation,  nutrition,  health  promotion,

shopping,  awareness,  companionship,  mentoring,  socialization,  respite,  homemaking,  exercise,

recreation  and so much more. The residents and community  benefit  from  these programs  provided  by

SJOA with  gross receipt  taxes from consumers shopping, offering  employment  opportunities,  creating

community-based  services promoting  healthy  independent  living  and bringing  in a large number  of

snow birds  for  the winter  month when tourisms is low  with our donation-based  meals and

transportation  services. We are able to actively  aid poverty  stricken venerable member  of  our

community  that  may not otherwise  have the means or ability  to do for  themselves.



*  Has there  been  an independent  financial  audit  of  the  organization  this  year  or  in prior  years?

Yes  X  No  If YES, please  provide  name  below  and  a copy  of  the  current  audit  with

your  application.  If NO, please provide  internal/informal  audit  or
financial  statements.

Patillo,  Brown  & Hill,  LLP.

Submitted  By:

Received  By:

(Typed Name & signature) S

Date: 3/28/2025

Date: jzg/zozs



PATTILLO,  BROWN  & HILL,  LLP

C€RTIFIED  PUBLIC  ACCQtlNTANTS BL151NESS CONSuLTANTS
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'iCi5 '.b6.  5:iii4  pbhcpa.coni

Independent  Auditor's  Report

The  Board  of Directors

Sierra  Joint  Office  on Aging,  Inc.

Truth  or Consequences,  New  Mexico

Opinions

We have  audited  the  accompanying  financial  statements  of  Sierra  Joint  Office  on Aging,  Inc.

(Organization)  a nonprofit  organization,  which  comprise  the  statements  of financial  position,

as of  June  30,  2023  and  2022,  and  the  related  statements  of  activities,  Functional  expenses,

and  cash  flows  for  the  years  then  ended,  and  the  related  notes  to the  financial  statements.

In our  opinion,  the financial  statements  referred  to above  present  fairly,  in all material

respects,  the  financial  position  of  the  Organization  as of June  30, 2023  and  2022,  and  the

changes  in its net  assets  and its cash  flows  for  the  years  then  ended  in accordance  with

accounting  principles  genera!ly  accepted  in the  United  States  of  America.

Basis  for  Opinions

We conducted  our  audit  in accordance  with  auditing  standards  generally  accepted  in the

United  States  of  America  (GAAS)  and  the  standards  applicable  to financial  audits  contained  in

Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Our

responsibilities  under  those  standards  are  further  described  in the  Auditor's  Responsibilities

for  the Audit  of the  Financial  Statements  section  of our  report.  We are required  to be

independent  of  the  Organization  and  to meet  our  other  ethical  responsibilities,  in accordance

with  the  relevant  ethical  requirements  relating  to our  audit.  We believe  that  the  audit  evidence

we have  obtained  is sufficient  and  appropriate  to provide  a basis  for  our  audit  opinions.

Responsibilities  of  Management  for  the  Financial  Statements

The  Organization's  management  is responsible  for  the  preparation  and  fair  presentation  of

the  financial  statements  in accordance  with  accounting  principles  generally  accepted  in the

United  States  of America,  and  for  the  design,  implementation,  and  maintenance  of internal

control  relevant  to the  preparation  and  fair  presentation  of  financial  statements  that  are  free

from  material  misstatement,  whether  due  to fraud  or  error.

In preparing  the  financial  statements,  management  is required  to evaluate  whether  there  are

conditions  or events,  considered  in the aggregate,  that  raise  substantial  doubt  about  the

Organization's  ability  to continue  as a going  concern  for  one  year  after  the  date  that  the

financial  statements  are  available  to be issued.

OFFICE  LOCATIONS

TEXAS  Wacci

NEW  MEXICO

Temple  :-lillsl:iriio  Hoi.iston

Allitiqiiei-qtie
AICPA
GAQC Member
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Auditor's  Responsibilities  for  the  Audit  of  the  Financial  Statements

Our  objectives  are  to obtain  reasonable  assurance  about  whether  the  financial  statements  as a

whole  are free  from  material  misstatement,  whether  due  to fraud  or error,  and to issue  an

auditor's  report  that  includes  our  opinions.  Reasonable  assurance  is a high  level  of assurance

but  is not  absolute  assurance  and therefore  is not  a guarantee  that  an audit  conducted  in

accordance  with  GAAS  will  always  detect  a material  misstatement  when  it exists.  The  risk  of not

detecting  a material  misstatement  resulting  from  fraud  is higher  than  for  one  resulting  from

error,  as fraud  may  involve  collusion,  forgery,  intentional  omissions,  misrepresentations,  or  the

override  of internal  control.  Misstatements  are considered  material  if there  is a substantial

likelihood  that,  individually  or in the  aggregate,  they  would  influence  the  judgment  made  by a

reasonable  user  based  on the  financial  statements.

In performing  an audit  in accordance  with  GAAS,  we:

Exercise  professional  judgment  and  maintain  professional  skepticism  throughout  the

audit.

Identify  and assess  the  risks  of material  misstatement  of the financial  statements,

whether  due  to fraud  or error,  and design  and  perform  audit  procedures  responsive  to

those  risks.  Such  procedures  include  examining,  on a test  basis,  evidence  regarding  the

amounts  and  disclosures  in the  financial  statements.

Obtain  an understanding  of  internal  control  relevant  to the  audit  in order  to design  audit

procedures  that  are  appropriate  in the  circumstances.

Evaluate  the appropriateness  of accounting  policies  used and the reasonableness  of

significant  accounting  estimates  made  by management,  as well  as evaluate  the  overall

presentation  of  the  financial  statements.

Conclude  whether,  in our  judgment,  there  are  conditions  or events,  considered  in the

aggregate,  that  raise  substantial  doubt  about  the  Organization's  ability  to continue  as a

going  concern  for  a reasonable  period  of  time.

We are  required  to communicate  with  those  charged  with  governance  regarding,  among  other

matters,  the  planned  scope  and  timing  of  the  audit,  significant  audit  findings,  and  certain  internal

control-related  matters  that  we identified  during  the  audit.

Required  Supplementary  Information

Management  has  omitted  the  Management's  Discussion  and Analysis  (the  "MD&A")  which

is  required  to  be  presented  to  supplement  the  basic  financial  statements  under

accounting  principles  generally  accepted  in the United  States  of America.  Such  information,

although  not a part  or the  basic  financial  statements,  is required  by  the  Governmental

Accounting  Standards  Board  who  considers  it to be an essential  part  of financial  reporting  for

placing  the basic  financial  statements  in  an  appropriate  operational,  economic,  or historical

context.  Our  opinion  on  the  basic  financial  statements  is not affected  by this  missing

information.
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Other  Reporting  Required  by  Government  Auditing  Standards

In accordance  with  GovernmentAuditing  Standards,  we have  also  issued  our  report  dated  April

2, 2024,  on our  consideration  of  the  Organization's  internal  control  over  financial  reporting  and

on our  tests  of its compliance  with  certain  provisions  of laws,  regulations,  contracts,  and  grant

agreements  and  other  matters.  The  purpose  of that  report  is solely  to describe  the  scope  of  our

testing  ofinternal  control  over  financial  reporting  and  compliance  and  the  results  of  that  testing,

and  not  to provide  an opinion  on the  effectiveness  of  internal  control  over  financial  reporting  or

on  compliance.  That  report  is  an  integral  part  of an  audit  performed  in  accordance  with

Government  Auditing  Standards  in considering  the  Organization's  internal  control  over  financial

reporting  and  compliance.

"?o4Axy:6mm.'t4y;Blm
Pattillo,  Brown  & Hill,  L.L.P.

Albuquerque,  New  Mexico

April  2, 2024
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SIERRA  JOINT  OFFICE  ON AGING,  INC.
STATEMENTS  OF FINANCIAL  POSITION
JUNE  30,  2023  and  2022

ASSETS

Current  assets
Cash  and cash  equivalents

Inventory

Total  current  assets

Property  and  equipment

Leasehold  improvements

Equipment  and  furnishings

Right-of-use  asset  - Building

Less  accumulated  depreciation

Property  and equipment,  net

Total  assets

LIABILITIES  AND  NET  ASSETS

Current  liabilities
Accounts  payable

Accrued  expenses

Compensated  absences

Total  current  liabilities

Lease  liability

Total  liabilities

Net  assets

Without  donor  restrictions

With  donor  restrictions

Total  net  assets

Total  liabilities  and  net  assets

See /Votes  to  Financial  Statements

2023

712,400

90,244

50,805

853,449

11,300

86,680

120,628

218,608

(78,276)

140,332

993,781

2022

687,739

118,280

31,446

837,465

11,300

86,680

142,899

240,879

(74,733)

166,146

1,003,611

3,939

20,551

414

24,904

120,628

145,532

23,783

23,783

142,899

166,682

848,249

848,249

993,781

836,929

836,929

1,003,611

5



SIERRA  JOINT  OFFICE  ON  AGING,  INC.
ST  ATEMENTS  OF  ACTIVITIES
FOR  THE  YEAR  ENDED  JUNE  30,  2023  and  2022

Revenues  and  Other  Support

Federal  pass  through  funding
NISP  - Federal

State  funding

Program  revenue

Local  revenue

Donations

Fundraising  - Gift  Shop
Miscellaneous  income

Total  support  and  revenues

Expenses

Program  services:

Programs

Support  services:

Management  and  general

Fundraising

Total  expenses

Change  in  net  assets

Net  assets  at  beginning  of  year

Net  assets  at  end  of  year

Without

donor  restrictions

162,806

51,131

752,860

54,723

118,748

6,985

335

697

1,148,285

960,050

176,915

1,136,965

11,320

836,929

848,249

2023

With

donor  restrictions TOtal

162,806

51,131

752,860

54,723

118,748

6,985

335

697

1,148,285

960,050

176,915

1,136,965

11,320

836  929

848,249

See  Notes  to Financial  Statements
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

ST  ATEMENTS  OF  ACTIVITIES  (CONTINUED)

FOR  THE  YEAR  ENDED  JUNE  30,  2023  and  2022

Without

donor  restrictions
Revenues  and  Other  Support

Federal  pass  through  funding

NISP  - Federal

State  funding

Program  revenue

Local  revenue

Donations

Fundraising  - Gift  Shop

Miscellaneous  income

Total  support  and  revenues

Expenses

Program  services:

Programs

Support  services:

Management  and  general

Fundraising

Total  expenses

Change  in  net  assets

Net  assets  at  beginning  of  year

Net  assets  at  end  of  year

224,508

51,131

691,122

49,310

138,997

5,912

3,815

1,164,795

887,978

163,080

1,051,057

113,738

723,191

836,929

2022

With

donor  restrictions Total

224,508

51,131

691,122

49,310

138,997

5,912

3,815

1,164,795

887,978

163,080

1,051,057

113,738

723,191

836,929

See  Notes  to  Financial  Statements
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

STATEMENTS  OF  FUNCTIONAL  EXPENSES

FOR  THE  YEAR  ENDED  JUNE  30,  2023

Salaries

Employee  Benefits

Payro!l  Taxes

Insurance

Supplies

Vehicles

Telephone

Office  expense

Mgintenance

Rental  Equipment

Postage

Education  and  training

Advertising

Travel

Professional  fees

Miscellaneous  expense

Depreciation

Total  Expense

Managerial

and  General

154,688

955

17,729

173,372

3,543

176,915

Program

Services

464,063

2,865

53,187

520,115

31,299

290,480

25,654

9,901

12,418

19,263

4,176

138

1,255

315

10,590

270

34,176

960,050

Total

Fundraising  Services

618,751

3,820

70,916

693,487

31,299

290,480

25,654

9,901

12,418

19,263

4,176

138

1,255

315

10,590

270

34,176

3,543

1,136,965

See  Notes  to Financiai  Statements
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

ST  ATEMENTS  OF FUNCTIONAL  EXPENSES  (CONTINUED)

FOR  THE  YEAR  ENDED  JUNE  30,  2022

Managerial

and  General

Program

Services

Salaries

Employee  Benefits

Payroll  Taxes

Insurance

Supplies

Vehicles

Telephone

Office  expense

Maintenance

Rental  Equipment

Postage

Education  and  training

Advertising

Travel

Professional  Fees

Miscellaneous  expense

Depreciation

Total  Expense

142,566

541

16,428

159,535

427,698

1,622

49,283

478,604

25,248

255,505

22,197

11,533

24,724

10,198

4,463

236

703

1,397

11 ,485

12 ,900

28,785

3,545

163,080 887,978

TOtal

Fundraising  Services

570,264

2,163

65,711

638,138

25,248

255,505

22,197

11,533

24,724

10,198

4,463

236

703

1,397

11 ,485

12 ,900

28,785

3,545

1,051,057

See  Notes  to Financial  Statements
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

ST  ATEMENTS  OF CASH  FLOWS

FOR  THE  YEAR  ENDED  JUNE  30,  2023  and  2022

2023 2022

Cash  Flows  from  Operating  Activities

Cash  provided  by fund  sources

Cash  used  for  salaries  and  expenses

Cash  paid  to suppliers

1,156,962

(696,305)

(435,996)

1,147,083

(661,483)

(415,833)

Net  cash  provided  by  operating  activities 24,661 69,767

Net  Increase  in Cash  for  Year 24,661 69,767

Cash,  beginning  of  year 687,739 617,972

Cash,  end  of  year 712,400 687,739

Reconciliation  of  changes  in net  assets  to  net  cash

provided  by  operating  activities:

Changesin  netassets  $
Adjustments  to reconcile  changes  in net  assets  to net  cash

11,320 113,738

Depreciation

Net  noncash  adjustment  for  donated  food

3,543

(19,359)

3,545

(1,645)

(Increase)  decrease  in:

Accounts  Receivable

Increase  (decrease)  in:

Accounts  payable

Accrued  expenses

Compensated  absences

28,036 (16,067)

3,939

(3,232)

414

(6,459)

(23,345)

Net  cash  provided  by  operating  activities 24,661 69,767

See  Notes  to  Financial  Statements



SIERRA  JOINT  OFFICE  ON  AGING,  INC.

NOTES  TO  FINANCIAL  STATEMENTS

Years  Ended  June  30,  2023,  and  2022

NOTE  I  NATURE  OF  BUSINESS

This  summary  of  significant  accounting  policies  of  Sierra  Joint  Office  on  Aging,  Inc.

(Organization),  is presented  to assist  in understanding  the  organization  financial  statements.

Sierra  Joint  Office  on Aging,  Inc.  (Organization)  operates  as a non-profit  organization  in Truth

or Consequences,  New  Mexico  providing  services  to senior  citizens  in Sierra  County,  New

Mexico.  The  purpose  of  the  Organization  is to provide  transportation,  meals  and  other  services

to senior  citizens  who  require  support  in order  to maintain  their  dignity.  The  Organization  has

entered  into  contracts  and  agreements  with  state  and  local  governmental  units  and  local  non-

profit  organizations  to provide  such  services.

The  Organization  operates  the  following  programs:

Title  III  and  Nutritional  Services  Incentive  Programs  - a program  designed  to

provide  transportation,  senior  centers,  and  meals  to senior  citizens.

Senior  Employment  Program  - a program  designed  to provide  employment  to senior

citizens  in areas  that  provide  services  to senior  citizens.

Foster  Grandparent  Program  - a program  designed  to  provide  meaningful  part-time

opportunities  for  low-income  elderly  persons  to render  supportive  services  to children  with

special  needs.

Senior  Companion  Program  - a program  designed  to provide  supportive  and  person-to-

person  social  services  to senior  citizens.

Title  III  E Respite  Program  - a program  designed  to provide  in-home  respite  or  facilitate

respite  care  to caregivers  of  senior  citizens  that  are  in need  of  supervision,  such  as Alzheimer

clients  and  frail  elderly  clients.

NOTE  2 - SUMMARY  OF SIGNIFICANT  ACCOUNTING  POLICIES

Recently  Adopted  Accountinq  Pronouncements

In  September  of 2020,  FASB  issued  ASU  2020-07.  This  update  was  issued  to improve

generally  accepted  accounting  principles  (GAAP  by increasing  the  transparency  of  contributed

nonfinancial  assets  for  not-for-profit  (NFP)  entities  through  enhancements  to presentation

and  disclosure.  The  amendments  in this  Update  improve  financial  reporting  by providing  new

presentation  and disclosure  requirements  about  contributed  nonfinancial  assets  for  NFPs,

including  additional  disclosure  requirements  for  recognized  contributed  services.  The

Organization  has adopted  this  ASU  on  a prospective  basis,  without  any adjustments  to

amounts  previously  recognized.  The  adoption  did not  have  a material  impact  on the  financial

statements.

The  Organization  adopted  the  Financial  Accounting  Standards  Board's  Accounting  Standards

Update  (ASU)  No 2018-08  - Not  for  Profit  Entities  (Topic  958):  Clarifying  the  Scope  and  the

Accounting  Guidance  for  Contributions  Received  and  Contributions  Made.  This  update  provides

a more  robust  framework  for  determining  whether  a transaction  should  be accounted  for  as

a contribution  or an exchange  transaction.  To accomplish  this,  the  ASU clarifies  how  a not-

for-profit  organization  determines  whether  a resource  provider  is receiving  value  in return  for

the  resources  transferred  based  on the  following  criteria:
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

NOTES  TO  FINANCIAL  ST  ATEMENTS

Years  Ended  June  30,  2023,  and  2022

NOTE  2 -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED)

A resources  provider  (including  a private  foundation,  a government  Organization,  or

other)  is not  synonymous  with  the  general  public.  The  indirect  benefit  received  by the

public  as a result  of the  assets  transFerred  is not  equivalent  to commensurate  value

received  by  the  resource  provider.

Execution  of a resource  provider's  mission  or  the  positive  sentiment  from  acting  as a

donor  would  not  constitute  commensurate  value  received  by a resource  provider  for

purposes  of  determining  whether  a transfer  of  assets  is a contribution  or an exchange.

In addition,  this  ASU also  requires  an organization  to determine  whether  a contribution  is

conditional  based  on whether  the  agreement  includes  a barrier  that  must  be overcome  or

whether  a right  of  return  of assets  transferred  or  a right  of release  of  a promisor's  obligation

to  transfer  assets.  The  Organization  has  adopted  the  ASU on a prospective  basis,  without  any

adjustments  to amounts  previously  recognized.  The  adoption  did not  have  a material  impact

on the financial  statements,  and the  Organization's  revenue  recognition  practices  were

substantially  unchanged  as a result  of  applying  the  ASU's  clarifications.

On February  25, 2016,  the FASB issued  ASU  2016-02,  Leases  (Topic  842),  to increase

transparency  and  comparability  among  organizations  by recognizing  lease  assets  and  lease

liabilities  on the  balance  sheet  and  disclosing  essential  information  about  leasing  transactions.

The  Organization  has adopted  this  ASU on a prospective  basis,  without  any  adjustments.  The

adoption  did not  have  a material  impact  on the  financial  statements.

BB5i5  gf  A(copniinq
The accompanying  financial  statements  of Sierra

prepared  on  the  accrual  basis  of accounting.  The

significant  policies  followed  by the  Organization  in

significant  accounting  policies  and  other  notes  to the

described  below  to enhance  the  usefulness  of the

reader.

Joint  Office  on Aging,  Inc.  have  been

following  is a general  description  of

accounting  for  its  operations.  These

consolidated  financial  statements  are

consolidated  financial  statements  to the

Bp5i5  of  Presentation

The accompanying  financial  statements  are presented  in accordance  with  u.s. generally

accepted  accounting  principles  ("U.S.  GAAP"),  which  require  the  Organization  to  report

information  regarding  its financial  position  and  activities  according  to the  following  net  asset

classifications  :

Net  assets  without  donor  restrictions  - Net  assets  that  are  not  subject  to donor-

imposed  restrictions  and  may  be expended  for  any  purpose  in performing  the  primary

objectives  of the  Organization.  These  net  assets  may  be used  at the  discretion  of

management  and  the  board  of directors.  All contributions  made  to the  Organization

are  considered  to be received  without  donor  restrictions  unless  specifically  restricted

by the  donor.

Net  assets  with  donor  restrictions  - Net  assets  subject  to stipulations  imposed  by

donors,  and  grantors.  Some  donor  restrictions  are  temporary  in  nature;  those

restrictions  will  be met  by actions  of  the  Organization  or  by the  passage  of  time.  Other

donor  restrictions  are  perpetual  in nature,  whereby  the  donor  has  stipulated  the  funds

be maintained  in perpetuity.
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SIERRA  JOINT  OFFICE  ON AGING,  INC.
NOTES  TO FINANCIAL  ST  ATEMENTS
Years  Ended  June  30,  2023,  and  2022

NOTE  2 SUMMARY  OF SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED)

Use  of  Estimates
The preparation  of financial  statements  in conformity  with  generally  accepted  accounting
principles  requires  management  to make  estimates  and assumptions  that  affect  certain
reported  amounts  and  disclosures.  Accordingly,  actual  results  could  differ  from  those
estimates.

Cash  and  Ca5h  EquivBl@nj;5
For purposes  of the statements  of cash flows,  the Organization  considers  all highly  liquid

investments  available  for  current  use with  an initial  maturity  of three  months  or less to be
cash equivalents.

The Organization  maintains  various  deposit  accounts  in one financial  institution.  These  cash

balances  are insured  by the Federal  Deposit  Insurance  Corporation  (FDIC)  up to $250,000.
Bank  balances  exceeded  the  insured  limits  of the  FDIC  during  the  years  ended  ]une  30, 2023,
and 2022.  The Organization  has not  experienced  any  losses  in these  accounts  and believes  it
is not  exposed  to any  significant  credit  risk  related  to the  uninsured  cash balances.

Accounts  Receivable
Receivables  consist  primarily  of grants  from  state  and local  governmental  units  and local  non-
profit  organizations.  The  Organization  considers  its accounts  receivable  to be fully  collectable.
Accordingly,  no allowance  for  bad debts  is maintained,  as accounts  are written-off  when  they

are determined  to be uncollectable.  Generally  Accepted  Accounting  Principles  of the  United
States  of America  require  that  an allowance  for  uncollectible  accounts  be maintained  in lieu
of the  direct  charge-off  method.  However,  management  has  determined  that  such an

allowance  would  be immaterial  with  respect  to the  financial  statements  taken  as a whole.

Inventories
Inventory  consists  primarily  of food  products  and other  supplies,  which  are stated  at cost  on
a First in first-out  basis.

Property  and  Equipment

Property,  equipment,  and improvements  are stated  at cost  or fair  market  value  if donated.

All assets  purchased  with  a useful  life exceeding  one year  and a cost  in excess  of $1,000  are
capitalized.  Depreciation  is computed  on a straight-line  basis  over  the  estimated  useful  lives
of the  assets.  The estimated  useful  life of these  assets  follows:

Type

Leasehold  improvements
Equipment,furniture,  and fixtures

Life

15 years
5-7  years

The  Organization  reviews  long-lived  ASSETS to  assess  recoverability  whenever  events  or
changes  in circumstances  indicate  that  expected  future  undiscounted  cash flows  might  not  be
sufficient  to support  the  carrying  amount  of an asset.  If  an asset  is determined  to be impaired,
the  loss  is measured  as the  amount  by which  the  carrying  value  of the asset  exceeds  its fair
value.  Aat  this  time,  no impairment  losses  have  been  recorded.  Gifts  of long-lived  assets  such
as land,  buildings,  or equipment  are reported  at fair  value  at date  of donation,  as unrestricted
support,  and are excluded  from  the excess  of revenues  over  expenses,  unless  explicit  donor
stipulations  specify  how  the  donated  assets  must  be used.
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

NOTES  TO  FINANCIAL  ST  ATEMENTS

Years  Ended  June  30,  2023,  and  2022

NOTE 2 - SUMMARY  OF SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED)

Gm:S Of long-lived  aSSetS  With  eXpliCit  restrictions  that  SpeCif7  hOW the  aSSetS  are  tO be uSed
and  gifts  or cash  Or other  assets  that  must  be used  to acquire  long-lived  assets  are  reported

as restricted  support.  Absent  explicit  donor  stipulations  about  how  long those  long-lived

asSets  must  be maintained,  expirations  of  donor  restrictions  are  reported  when  the  donated

or  acquired  long-lived  assets  are  placed  in service.

Accrued  Compensated  Absences

Personal  Time-Off  (PTO)  with  pay is available  to eligible  employees.  Employees  in  the

following  employment  classification(s)  are  eligible  to earn  and  use  personal  leave  as described
in this  policy:

*Regular  full-time  employees

*Regular  part-time  employees

New  employees  must  complete  90 days  of  service  before  becoming  eligible  for  PTO. Only  40

hours  of personal  leave  can  be carried  over  at  the  end  of  the  fiscal  year  that  ends  on lune  30.

Any  hours  beyond  40 hours  will  be lost  at  the  beginning  of the  fiscal  year  that  starts  on July

1. Unused  PTO hours  will  be paid  to employees  (after  completing  the  90-day  probation)  when

ending  employment  at the  Sierra  Joint  Office  on Aging,  Inc.

For the years ended June 30, 2023, and 2022, $27,848  and $0, respectively,  have been
recorded  as payable  as of  year-end.

R@v@npq  Rec@qnitiOn

Contributions

Contribution  revenue  is recognized  when  cash  or  other  assets,  or  an unconditional  promise  to

give  is received.  Conditional  promises  to give  - that  is, those  with  a measurable  performance

or other  barrier  and  a right  of return  - are  not  recognized  until  the  conditions  upon  which

they  depend  have  been  met.  Contributions  received  are  recorded  as net  assets  with  or  without

donor  restrictions.  Support  that  is restricted  by the  donor  is reported  as an increase  in net

assets  without  donor  restrictions  if the  restriction  expires  in the  reporting  period  in which  the

support  is recognized.  All other  donor-restricted  support  is reported  as an increase  in net

assets  with  donor  restrictions,  depending  on the  nature  of  the  restriction.

When  a restriction  expires  (i.e.,  when  the  time  or purpose  of  the  restriction  is accomplished),

net  assets  with  donor  restrictions  are  reclassified  to net  assets  without  donor  restrictions  and

reported  in the  statements  of activities  as "net  assets  release  from  restriction."

Grants

Grants are conditioned  upon certain performance  requirements  and/or  the incurrence  of
allowable  qualifying  expenses.  Amounts  received  prior  to incurring  qualifying  expenditures

are  reported  as refundable  advances  in the  statement  of  financial  position.

Donated  Services  and  Materials

Significant  contributions  of  services  are  recorded  if  the  services  create  or  enhance  nonfinancial

aSSets  or require  specialized  skills.  Recognized  contributed  services  are  recorded  at the  fair

value  of  the  services  on the  date  of donation.  Significant  donations  of materials  are  recorded

at their  fair  value  on the  date  of  donation.
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SIERRA  JOINT  OFFICE  ON AGING,  INC.
NOTES  TO FINANCIAL  ST  ATEMENTS
Years  Ended  June  30,  2023,  and  2022

NOTE  2 SUMMARY  OF SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED)

No amounts  have  been  reflected  in the financial  statements  for donated  services.  The
Organization  generally  pays  for  services  requiring  specific  expertise.  However,  many

individuals  volunteer  their  time  and perform  a variety  of tasks  that  assist  the  Organization,
but  these  services  do not  meet  the  criteria  (;or recognition  as contributed  services.

Income  Taxes
Sierra  Joint  Office  on Aging,  Inc.  is a private,  not-for  profit  organization,  incorporated  under

the State  of New Mexico  State  Statutes.  Sierra  Joint  Office  on Aging,  Inc. is exempt  from

income  taxes under Section 501(c%3) of the u.s. Internal  Revenue Code and, therefore,  has
made  no provision  for  federal  income  taxes  in the  accompanying  financial  statements.  It is
also  exempt  from  state  franchise  tax  and income  tax.

The  Organization's  form  990,  "Return  of Organization  Exempt  from  Income  Tax",  for  the  years

ended  June 30, 2023,  2022  and 2021 are subject  to IRS examination,  generally  for  three
years  after  they  were  filed.

The  Organization  adopted  accounting  requirements  that  prescribe  when  to recognize  and how

to measure  the financial  statement  effects  of income  tax  positions  taken  or expected  to be
taken  on its income  tax returns,  including  the position  that  the Organization  continues  to
qualify  to be treated  as a tax-exempt  Organization  for  both  federal  and state  income  tax
purposes.  These  rules  require  management  to evaluate  the  likelihood  that,  upon  examination
by relevant  taxing  jurisdictions,  those  income  tax  positions  would  be sustained.

Management  of the  Organization  believes  its activities  allow  it to continue  to be classified  as

an Organization  exempt from  income tax under Section 501(c%3)  of the Internal  Revenue
Code  and believes  there  are no activities  subject  to unrelated  business  income  tax.  Based  on

that  evaluation,  if it were  more  than  50'/o  probable  that  a material  amount  of income  tax
would  be imposed  at the  entity  level upon  examination  by the relevant  taxing  authorities,  a
liability  would  be recognized  in the accompanying  statement  of financial  position  along  with
any  interest  and penalties  that  would  result  from  that  assessment.  If the Organization  has
unrelated  business  income,  the  federal  Exempt  Organization  Business  Income  Tax  Returns
(Form  990T)  would  be required  and subject  to examination  by the  Internal  Revenue  Service
for  three  years  after  they  were  filed.  Should  any  penalties  and  interest  be incurred,  they  would
be recognized  as management  and general  expenses.

Based  on the  results  of management's  evaluation,  these  requirements  did not  have  a material
effect  on the Organization's  financial  statements.  Consequently,  no liability  is recognized  in
the  accompanying  statements  of financial  position  for  uncertain  income  tax  positions.

The  Organization  files  federal  Form  990  with  the  Internal  Revenue  Service  and copies  of Form

990  with  states  in which  the  Organization  is registered,  as required.  The statute  of limitations
for  examination  of the  Organization's  returns  expires  three  years  from  the due date  of the

return  or the  date  filed,  whichever  is later.  The Organization's  returns  for  the years  ended
June  30,  2020,  through  2022,  are  still  open  for  examination  and management  anticipates  the
statute  oflimitations  for  the  return  for  the  year  ended  June  30, 2023,  will  expire  in December
2026.
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.
NOTES  TO  FINANCIAL  ST  ATEMENTS
Years  Ended  June  30,  2023,  and  2022

NOTE  2 SUMMARY  OF SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED)

Advertisinq  Costs

Advertising  costs  are  expensed  as incurred.  For the  period  ended  June  30,  2023,  and 2022,
the Organization  recorded $315 and $1,397 respectively  in advertising  expense.

Functional  Allocation  of  Expenses
The  costs  of providing  the  various  programs  and  other  activities  have  been  summarized  on a
functional  basis  in the  statement  of  activities.  Certain  costs  have  been  allocated  to  programs
based  on the  allowable  program's  administrative  purpose,  not  the  allocable  benefit  of that
cost  to the  program  served.

The  financial  statements  report  certain  other  categories  of expenses  that  are  attributable  to
more  than  one  program  or  support  function.  The  expenses  include  salaries  and  benefits  which
are allocated  based  on job  classification  and management  and general  tasks.  Expenses
associated  with  occupying  and maintaining  facilities  have  been  allocated  to the respective
functional  area  based  on  the  number  of employees.  Other  costs  are classified  in each
functional  category  based  on the  underlying  purpose  of each  transaction.

Budaets

Budgets  for  each  federal  project  are  prepared
Directors.  These  budgets  are  prepared  on the

by management  and  approved  by  the  Board  of
cash  basis  of  accounting.

%(:gpnts  Rqceiv3bl@
The Organization  considers  its accounts  receivable  to be fully  collectable.  Accordingly,  no
allowance  for  bad  debts  is maintained,  as accounts  are  written  off  when  they  are  determined
to  be uncollectible.  Generally  Accepted  Accounting  Principles  of the  United  States  of  American
require  that  an allowance  for  uncollectible  accounts  be maintained  in lieu  of  the  direct  charge-
off  method.  However,  in this  case,  management  has  determined  that  such  an allowance  would
be immaterial  with  respect  to the  financial  statements  taken  as a whole.

NOTE  3 -  CASH,  RESTRICTED  CASH,  AND  CASH  EQUIVALENTS

Cash  and  cash  equivalents  consist  of  the  following:

Demand  deposits

Petty  cash

Certificates  of  deposit

Total

6/30/2023 6/30/2022

707,829  $ 683,623

100 100

4,471 4,016

$ 712 400 $ 687 739

The  Organization  maintains  depository  accounts  with  various  financial  institutions  insured  by
the  Federal  Deposit  Insurance  Corporation.  Balances  in these  accounts  may  at  times  exceed
federally  insured  limits.  The  Organization  has not  experienced  any  losseS  on such  accounts,
and management  believes  it is not  exposed  to significant  credit  risk  from  these  accounts.
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SIERRA  JOINT  OFFICE  ON  AGING,  INC,

NOTES  TO  FIN  ANCIAL  ST  ATEMENTS

Years  Ended  June  30,  2023,  and  2022

NOTE  4 - DUE  FROM  GOVERNMENT  AL  ENTITIES

The  amounts  receivable  consists  of  the  following:

Receivables:

Title  III  - State  of New  Mexico

Title  III  - City  of Elephant  Butte

Title  III  - County  of  Sierra

Title  III  - City  of  Truth  or  Consequences

Title  III  - Village  of Williamsburg

Total

NOTE  5 - PROPERTY  AND  EQUIPMENT

6/30/2023  6/30/2022

$ 75,869  $ 92,280

1,250  1,250

12,625  12,500

11,750

500  500

$ 90 244- $ -118,280

A summary  of changes  in property  and  equipment  and  accumulated  depreciation  as of  June

30,  2023,  follows:

Leasehold  improvements

Equipment  and  furnishings

Right-of-use  asset  - Building

Total  property  & equip

Less:

Accumulated  amortization

Accumulated  depreciation

Net  property  & equip

Balance

June  30,

2022

$ 11,300
86,680

142,899

240,879

Additions

(11,300)

(63,433)

(74,733)

(3,543)

(3,543)

1661146 (31543)

Deletions

22,271

Balance

June  30,

2023

11,300

86,680

120,628

218,608

(11,300)

(66,976)

(78,276)

1401332
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.
NOTES  TO  FINANCIAL  ST  ATEMENTS

Years  Ended  June  30,  2023,  and  2022

NOTE  5 PROPERTY  AND  EQUIPMENT  (CONTINUEDO

A summary  of changes  in property  and  equipment  and  accumulated  depreciation  as of June
30,  2022,  follows:

Leasehold  improvements

Equipment  and  furnishings

Right-of-use  asset  - Building

Total  property  & equip

Less  :

Accumulated  amortization

Accumulated  depreciation

Balance

June  30,

2021

$ 11,300
86,680

97,980

(11,300)

(59,888)

(71,188)

Adjustments  Additions

142,899

(3,545)

(3,545)

Deletions

Balance

June  30,

2022

11,300

86,680

142,899

240,879

(11,300)

(63,433)

(74,733)

Net  property  & equip $ 26 792

Depreciation  expenses  for the year  ended June 30, 2023, and 2022 were $3,543  and $3,545,
respectively.

NOTE  6  RETIREMENT  PLAN

The  Organization  adopted  a 405(b)-retirement  plan,  which  was  effective  July  1, 1995.  The
Organization  matches  one-third  of  an employee's  contribution  up to ten  percent  of  their  total
pay. Total employer  matching  contributions  for the years ended June  30, 2023, was $3,820
and 2022 was $2,163.

NOTE  7 ECONOMIC  DEPENDENCY

The  Organization  received  approximately  89 percent  and 87 percent  of its revenues  from
federal  and  state  contracts,  grants,  state,  and local  sources  for  the  years  ending  June  30,
2023,  and  2022,  respectively.

NOTE  8  CONTINGENCIES  AND  COMMITMENTS

Grants

The  Organization  receives  financial  assistance  from  state  sources  in the  form  of grants.  The
disbursements  of  the  funds  received  are  generally  limited  to specific  compliance  requirements
as specified  in the  grant  agreement.  The  state  agencies  reserve  the  right  to review  the  scope
of the  audit  and  conduct  a follow-up  review  if deemed  necessary.  Any  disallowed  claims
resulting  from  such  audits  could  become  a liability  of the  Organization.  The  Organization,
however,  believes  that  liabilities  resulting  from  disallowed  claims,  if any,  will not  have  a
material  effect  on the  financial  position.
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

NOTES  TO FINANCIAL  ST  ATEMENTS

Years  Ended  June  30,  2023,  and  2022

NOTE  9  LIQUIDITY  AND  AVAILABILITY  OF FINANCIAL  ASSETS

Sierra  Joint  Office  on Aging,  Inc.  strives  to maintain  liquid  financial  assets  sufficient  to cover

90 days  of  general  expenditures.  The  following  table  reflects  the  organizations  financial  assets

as of June  30,  2023,  and  2022:

Financial  assets,  at year  end

Cash and cash equivalents  $
Accounts  receivable

Financial  assets  available  to meet  cash

needs

for general expenditures  for one year  $

6 /30/2023
712,400

90,244

6/30/2022
$ 687,739

118,280

802 644  $ 806  019

NOTE  lO  -  SUBSEQUENT  EVENTS

As  or April  2,  2024  (date  the  financial  statements  were  available  to  be  issued),  the

Organization  has evaluated  events  and  transactions  occurring  subsequent  to June  30, 2023

and 2022.  Management  believes  that  there  are no material  subsequent  events  that  have

arisen  that  would  require  accrual  or  disclosure.

NOTE  II  UNRELATED  BUSINESS  INCOME

The  Organization  conducts  activities  that  generate  unrelated  business  income.  Sierra  Joint

Office  on Aging,  Inc.  has a thrift  shop  that  sells  donated  items  to the  public  and no federal

tax  resulted  from  the  activities  for  the  years  ending  lune  30,  2023,  and  2022,  respectively.

All items  sold  by the  thrift  shop  are  donated  from  citizens  of the  community.  There  are no

purchased  items  acquired  to be sold.  The  net  proceeds  are  exempt  from  unrelated  business

taxable  income.

NOTE  12  -  LITIGATION

Through  the  ordinary  course  of its operations,  the  Organization  has  not  been  the  subject  to

any  claims  and  litigation.  As of  June  30,  2023,  the  Organization  is not  aware  of any  pending

litigation  which  would  have  a material  adverse  effect  on the  Organization.

NOTE  13  0PERATING  LEASE  AGREEMENT

On April  16,  2023,  the  Organization  (Service  Provider)  entered  into  an agreement  with  the

City  of  Truth  or Consequences  (Local  Government)  to provide  services  to the  Local  in return

for  use  of Government-owned  facility  and  12  Local  Government-owned  vehicles.  The

Organization  will  provide  the  following  services  to Older  Americans:  40,000  congregate  meals,

38,800  Home  Delivered  Meals,  16,000  Transportation  units,  1,200  Assisted  Transportation

units,  11,859  Homemaking  units,  and 864  Respite  units  on an annual  basis.  In regard  to

vehicles,  the  minimum  value  of  the  Services  provided  by the  Service  Provider  annually  under

this  Agreement  shall  be the  equivalent  of the  fair  market  lease  value  for  a similar  vehicle  or

equipment  based  on the current  Leased  Cars,  and Truck  Index,  Consumer  Price  Index  -

Urban,  or other  appropriate  economic  indicator  as agreed  to by the  Parties.  This  operating

and  use  agreement  will  be reviewed  and  renewed  annually  for  up to eight  years.

The  following  is a summary  of the  Organization's  GASB  87 Lease  Obligations  for  the  year

ended  June  30,  2022:
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.
NOTES  TO  FINANCIAL  STATEMENTS
Years  Ended  June  30,  2023,  and  2022

NOTE  13  -  OPERATING  LEASE  AGREEMENT  (CONTINUING)

Restated  GASB  87 Implementation  ]uly  1,  2021 $ 164  igi

Restated  GASB  87 Implementation  luly  1, 2021

Principal  Payments

GASB  Lease  Obligation,  June  30, 2022

164,191

(21,292)

$ 142  899

Future  lease  obligations:

Year  Ending  June  30, Principal Interest Total

2023

2024

2025

2026

2027

2028

$ 22,271  $ 5,988  $ 28,259
23 ,297  4,963  28,260
24 ,370  3,890  28,260
25 ,492  2,768  28,260
26 ,666  1,594  28,260
20,803  393  21,195

$ . ,142899  $ 19 596 $ l6f2494
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

TITLE  III  PROGRAM

ST  ATEMENT  OF REVENUES,  EXPENDITURES  AND  CHANGES  IN

FUND  BALANCES-BUDGET  (NON-GAAP  BUDGETARY  BASIS)  AND  ACTUAL

FOR  THE  YEAR  ENDED  JUNE  30,  2023

Budgeted  Amounts

Original Final

Revenues

Federal pass through  funding $
State  funding

Program  revenue

Local  revenue

Fundraising

83,605

676,010

44,200

92,500

6,000

Total  revenues

Expenditures

Salaries

Payroll  taxes  and  benefits

Travel

Vehicle

Supplies

Maintenance

Rents

Insurance

Contract  services

Other

Total  expenditures

$ 902,315

663,491

80,906

3,950

29,000

94,926

10,750

3 ,542

4 ,000

4,000

7,750

$ 902,315

83,605

676,010

44,200

92,500

6,000

902,315

663,491

80,906

3,950

29,000

94,926

10,750

3 ,542

4 ,000

4,000

7,750

902i315

Excess  (deficiency)  of  revenues

over expenditures  $

Actual

Amounts

76,175

669,049

54,724

50,743

850,691

524,900

65,567

9,072

36,201

188,641

13,244

4,175

24,706

271

12,565

879,342

Variance

Favorable

(Negative)

(7,430)

(6,961)

10,524

(41,757)

(6,000)

(45,624)

138,591

15,339

(5,122)

(7,201)

(93,715)

(2,494)

(633)

(20,706)

3,729

(4,815)

22,973

(28,651)  (28,651)

See Notes  to Financial  Statements
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

SENIOR  EMPLOYMENT  PROGRAM

STATEMENT  OF REVENUES,  EXPENDITURES  AND  CHANGES  IN

FUND  BALANCES-BUDGET  (NON-GAAP  BUDGET  ARY  BASIS)  AND  ACTUAL

FOR  THE  YEAR  ENDED  JUNE  30,  2023

Budgeted  Amounts

Original Final

Actual

Amounts

Variance

Favorable

(Negative)

Revenues

State  funding

Total  revenues

$ 25,567

$ 25,567

25,567

25,567

25,567

25,567

Expenditures

Salaries

Payroll  taxes  and benefits

Totaj  expenditures

23,273

2,294

25,567

23,273

2,294

25,567

23,273

2,294

25,567

Excess  (deficiency)  of  revenues

over expenditures  $

See  Notes  to Financial  Statements
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

SENIOR  COMPANION  PROGRAM

ST ATEMENT  OF REVENUES,  EXPENDITURES  AND  CHANGES  IN

FUND BALANCES-BUDGET  (NON-GAAP  BUDGETARY  BASIS)  AND  ACTUAL

FOR  THE  YEAR  ENDED  JUNE  30,  2023

Budgeted  Amounts

Original

Revenues

State  funding

Total  revenues

Expenditures

Salaries

Payroll  taxes  and  benefits

Travel

Supplies

Insurance

Other

Total  expenditures

46,350

$ 46,350

16,432

1,866

972

156

171

16,805

36,402

Excess  (deficiency)  of  revenues

over  expenditures  $ 9,948

Final

46,350

46,350

16,432

1,866

972

156

171

16,805

36,402

9,948

Actual

Amounts

36,194

36,194

16,432

1,683

972

196

171

16,781

36,235

(41)

Variance

Favorable

(Negative)

(10,156)

(10,156)

183

(40)

24

168

(9,988)

See Notes  to Financial  Statements 23



SIERRA  JOINT  OFFICE  ON  AGING,  INC.

FOSTER  GRANDPARENT  PROGRAM

STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN

FUND  BALANCES-BUDGET  (NON-GAAP  BUDGETARY  BASIS)  AND  ACTUAL

FOR  THE  YEAR  ENDED  JUNE  30,  2023

Budgeted  Amounts

Original

Revenues

State  funding

Total  revenues

Expenditures

Salaries

Payroll  taxes  and  benefits

Travel

Supplies

Insurance

Other

Total  expenditures

$ 42,469

$ 42,469

16,432

1 ,683

739

2 41

171

3 ,174

22,440

Excess  (deficiency)  of  revenues

over  expenditures  $ 20,029

Final

42,469

42,469

16,432

1 ,683

739

2 41

171

3 ,174

22,440

20,029

Actual

Amounts

22,052

22,052

16,432

1 ,683

470

2 41

171

3 ,063

22,060

Variance

Favorable

(Negative)

(20,417)

(20,417)

269

ill

380

(8)  (20,037)

See  Notes  to Financial  Statements 24
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REPORT  ON INTERNAL  CONTROL  OVER  FINANCIAL  REPORTING  AND  ON

COMPLIANCE  AND  OTHER  MATTERS  BASED  ON  AN  AUDIT  OF FINANCIAL

STATEMENTS  PERFORMED  IN  ACCORDANCE

WITH  GOVERNMENT  AUDITING  STANDARDS

The  Board  of Directors

Sierra  Joint  Office  on Aging,  Inc.

Truth  or Consequences,  New  Mexico

We have  audited,  in accordance  with  the  auditing  standards  generally  accepted  in the  United

States  of America  and  the  standards  applicable  to financial  audits  contained  in Government

Auditing  Standards  issued  by the Comptroller  General  of the  United  States,  the  financial

statements  of the Sierra  Joint  Office  on Aging,  Inc.  (Organization),  which  comprise  the

statement  of  financial  position,  as of  June  30,  2023  and  2022,  and  the  related  statements  of

activities,  functional  expenses,  and  cash  flows  for  the  year  then  ended,  and  the  related  notes

to  the  financial  statements,  and  have  issued  our  report  thereon  April  2, 2024.

Report  on  Internal  Control  Over  Financial  Reporting

In  planning  and  performing  our  audit  of the  financial  statements,  we  considered  the

Organization's  internal  control  over  financial  reporting  (internal  control)  to determine  the

audit  procedures  that  are  appropriate  in the  circumstances  for  the  purpose  of  expressing  our

opinion  on the  financial  statements,  but  not  for  the  purpose  of  expressing  an opinion  on the

effectiveness  of  the  Organization's  internal  control.  Accordingly,  we  do not  express  an opinion

on the  effectiveness  of  the  Organization's  internal  control.

A deficiency  in internal  control  exists  when  the  design  or operation  of a control  does  not  allow

management  or  employees  in the  normal  course  of performing  their  assigned  functions,  to

prevent,  or detect  and  correct  misstatements  on a timely  basis.  A material  weakness  is a

deficiency,  or  a combination  of  deficiencies,  in internal  control,  such  that  there  is a reasonable

possibility  that  a material  misstatement  of the  entity's  financial  statements  will not  be

prevented  or  detected  and  corrected  on a timely  basis.  A signiricant  deficiency  is a deficiency,

or a combination  of deficiencies,  in  internal  control  that  is  less severe  than  a material

weakness,  yet  important  enough  to merit  attention  by those  charged  with  governance.

Our  consideration  of internal  control  over  financial  reporting  was  for  the limited  purpose

described  in the  first  paragraph  of  this  section  and  was  not  designed  to identify  all deficiencies

in internal  control  over  financial  reporting  that  might  be material  weaknesses  or  significant

deficiencies.  Given  these  limitations,  during  our  audit  we did not  identify  any  deficiencies  in

internal  control  over  financial  reporting  that  we  consider  to  be material  weaknesses.  However,

material  weaknesses  may  exist  that  have  not  been  identified.

OFFICE  LOCATIONS

TEXAS  Waco  ' Ternple HillsL-.ioro Hcii.is:oi'i

NEW MEXICO Albiiqueit'lue GAQC Member

25



Report  on  Compliance  and  Other  Matters

As  part  of  obtaining  reasonable  assurance  about  whether  the  Organization's  financial

statements  are  free  from  material  misstatement,  we  performed  tests  of its compliance  with

certain  provisions  of  laws,  regulations,  contracts,  and  grant  agreements,  noncompliance  with

which  could  have  a direct  and material  effect  on the  determination  of financial  statement

amounts.  However,  providing  an opinion  on compliance  with  those  provisions  was  not  an

objective  of  our  audit  and,  accordingly,  we do not  express  such  an opinion.  The  results  of our

tests  disclosed  no  instances  of noncompliance  or other  matters  that  are required  to be

reported  under  Government  Auditing  Standards.

Purpose  of  this  Report

The  purpose  of this  report  is solely  to describe  the  scope  of  our  testing  of internal  control  and

compliance  and  the  results  of  that  testing,  and  not  to provide  an opinion  on the  effectiveness

of the  entity's  internal  control  or on compliance.  This  report  is an integral  part  of an audit

performed  in  accordance  with  Government  Auditing  Standards  in  considering  the

Organization's  internal  control  and  compliance.  Accordingly,  this  communication  is  not

suitable  for  any  other  purpose.

f'Agl'!5nam-k4'rJi*!'W
Pattillo,  Brown  & Hill,  L.L.P.

Albuquerque,  New  Mexico

April  2, 2024
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SIERRA  JOINT  OFFICE  ON  AGING,  INC.

SCHEDULE  OF FINDINGS  AND  QUESTIONED  COSTS

JUNE  30,  2023

SECTION  I -  SUMMARY  OF AUDITOR'S  RESULTS

Financial  Statements

Type  of  Auditor's  report  issued: Unmodified

Internal  control  over  financial  reporting:

Material  Weakness  reported? None

Significant  deficiencies  reported  not

considered  to be material  weaknesses? None  reported

Noncompliance  material  to financial  statements  noted? None

SECTION  II  -  FINDINGS  - FINANCIAL  ST  ATEMENT  AUDIT

None

SECTION  III  -  SUMMARY  OF  PRIOR  YEAR  FINDINGS

None
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3/28/25,  10  48 AM Tax Exempt Organization Search Details i Internal Revenue Service

Sierra  Joint  Office  on  Aging

EIN: 85-0254134  T Oi- C, New  Mexico,  United  States

Other  Names

SIERRA JOINT  OFFICE ON AGING INC

Publication  78 Data

OngalllZt'itiOllS  eligible  !O TeceiVe t.:iX-deduCtible  Chatittible  COntlibll?OllS  USelS

may  rely  on this  listin  determniing  deductibility  oftheir  contributions

On Publication  78 Data  List:  Yes

Deductibility  Code:  PC (f)

Auto-Revocation  List

Organizations  whose  federal  tax exempt  status  was  automatically  revoked  for

not  Tiling  a Form  990-series  retum  ot notice  Tor tliree  consecutive  years

Important  note Just  because  an orgamzation  appeais  on tlus  Irsd, it does  riot

meori  tlie  [1)rganrzcitiori  is c urreritly  revoked,  as tri@y may  h<we been  remstated

Exemption  Type:  501(c%3)  C)

Exemption  Reinstatement  Date:

Revocation  Date:  11-15-2021

Revocation  Posting  Date:  03-14-2022

Determination  Letter

A favorable  determination  letterisissued  by tlie  IRS ifan  organization  meets  the

requirements  for  tax-exempt  status  undei  tlie  Code  section  tlie  orgarnzation

applied.

Final  Letter(s)

Finall  erter  85-0,'54114  SlrRRA.lQINTOFFl(JONAGINGINC  (')503,)0))  00 riT

0254134  Slli(RAJOIN{t)FFICe()NAGINGINC  05032022  00 til

Copies  of  Returns  (990,  990-EZ,  990-PF,  990-

T)

Electronic  copies  (images)  of Foi ms 990,  990-EZ,  990-PF  or 990-T returns  filed

witli  the  IRS by cliarities  and non-profits

https..l/apps.irs.gov/app/eos/details/



3/28/25,  10:48  AM Tax Exempt Organization Search Details l Internal Revenue Service

si  Tax  Year  2018  Form  990

%/  Tax  Year  2017  Form  990

%/ TaX Year  2016  Farm  990

https://apps.irs.gov/app/eos/details/ 2/2



3/28/25  10 54 AM Search  An Official  New Mexico  Government  Webstte

Business Lien Notary Trademark

Business  Search
As  of3/28/2025  we  have  processed  all  business

rilings  received  in our  office  through  J/26/2025.
r

To fi/e  an  amendment  on  a Business  Record,

search  for  the  business,  and  choose  File

Amendment  from  the  slide  out  drawer.

You  must  be  logged  in to rile  amendments  Please

click  on  the  Log  In button  in the  top  right  and  log

in If  you  do  not  have  an  account,  please  create

one  The  credentials  from  the  previous  system  did

not  transfer  to this  system.

Business  Search  Info:

Sierra  Joint  Office  on  Agi

Advanced  y

Name  : Business  .
ID  '

i- 1,1 7,! ,A

l04733l

Pesults:  1

Entity  . Entity
Sub-

Type Type

Domestic
Nonprofit
Corporation

Domestic
Nonprofit

Service  Of  Process

Flle
Amendment AnnuaT)3iennial  C'e"alHc"a'te

Qeport

B,iy..ricss  I-l+imt  SIEPPA  101NT  OFFICE  ON
ACilNCi,  INC.

S!i:){llS  ACiiVe

'ri.r:al  I-dioq  Dcite  01/25/1980

Eririrl-  7'ypc  Domestic  Nonprofit
Corporation

I i i{'iy  Stir'  Typc  Domestic  NOnprofii

?ormeci  I.a New  Mexico

Qccoti  11 1047331

A{. Ciue {:x'ite  11/15/2025

Arier'it  Lisa Mattingly
360  W. 4th  Ave.,  %O  W. 4th
Ave.,  Truth  or
Consequences,  NM 87901

Drrec  tor  E Paul  Johnson:  Director
Kell  Took:  Director
Heather  Williams:  Director
luliette  Sullivan:  Director
Ed Qomero:  Director

Clfficers  Marsha  Pliterris:  Co-Chair
Kristie  Wilson:  Chair

View  History

https://enterprise.sos.nm.gov/search/business 1 /1
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