
CITY  COMMISSION  MEETING  MINUTES

CITY'  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  FEBRUARY  26, 2025

A. CALL  TO ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the roll, the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner  via  telephone  at 9:21 a.m.

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

OJ Hechler,  Community  Services  Director

Luis  Tavizon,  Chief  of Police

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2. SILENTMEDITATION:

Mayor  Hechler  called  for  fiffeen  seconds  of silent  meditation.  Commissioner  Fahl  asked

the  community  to keep  the  family  of Betty  Buhler  in their  thoughts  and prayers.  She  also

asked  to keep  those  that  you  know  who  are  battling  cancer  in your  thoughts  and  prayers.

Her  husband  was  diagnosed  with  cancer  and  that  is why  she  was  missing  meetings  in

the  past.  They  had a doctor's  appointment  2 weeks  ago  and he is completely  cured  and

is cancer  free.  God's  blessings  found  it soon  enough  that  he was  cured.

3.  PLEDGE  OF  ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Fahl  to lead  the  Pledge  of  Allegiance.
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4.  APPROVAL  OF AGENDA:

Mayor  Pro-Tem  Forrister  made  a motion  to  approve  the  agenda  with  the  removal  of

item  E1.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

C. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Jagger  Cary  Gustin  addressed  the  Commission  with  comments  related  to:

*  He invited  everyone  to the  new  sculpture  dedication  at the Healing  Waters  Plaza  on

March  24, 2025,  at I :30 p.m.  He asked  if the  mayor  could  prepare  a speech  for  the

dedication  event.

*  The  Eddington  crew  was  here  during  the  Is' of the  month  with  some  re-shoots.  They

shot  at the  old armory  building  and  at the  water  tank.  We  have  a new  film  that  will  be

here  on March  Ist and 2nd. It is by Left/Right  productions  out  of New  York  City.  The

movie  is called  Ride  with Norman  Reedus.  Apparently,  he  rides  around  on  a

motorcycle  to different  cities.  They  have  filled  out  the  permits  and  they  have  provided

insurance.  This  film  will  not  be disruptive  whatsoever.

Becca  Eza  addressed  the  Commission  with  comments  related  to:

*  We  finished  our  Small  Business  Valentine  raffle  that  encouraged  everyone  to shop

small the first part of February.  We had almost $3,000  in receipts from small
businesses.

*  We  are  just  about  to open  up submissions  for  our  youth  sign  competition  to design  a

positive  sign  with  the  anti-littering  message  to encourage  people  not  to litter.  It is a

part  of the Clean  and Beautiful  grant.  Soon  we will have  a category  pursuit  that  is

ages  13-'18  and  then  there  will  be one  for  ages  12 and under.  I am getting  in touch

with  the  art  teachers  from  the  schools  to try  and get  the  word  out  about  it. If you  guys

know  any  artistic  youth,  please  help  spread  the  word.  We  are  just  asking  for  them  to

design a sign and we will choose  one  from  each  category.  The  winner  will  get $IOO
cash  and  we  will  print  their  sign  on 6 metal  signs  that  will  be posted  around  town.  The

deadline  for  that  submission  is March  28, 2025.

@ We  are  in full swing  for  our  redefined  marketing  campaign  which  is funded  by Lodgers

Tax.  It is a marketing  campaign  for T or C. We  are putting  print  ads in regional

publications  in Tucson,  EI Paso,  Santa  Fe,  and Albuquerque.  We have  digital

billboards.  One  is currently  up in Albuquerque,  and there  will be one next  month  in

Las  Cruces  and in EI Paso.  We are also  doing  some  online  marketing  and various

things  like that.  We  are  just  trying  to get  the  word  out  about  how  amazing  Truth  or

Consequences  is as a destination.

Mayor  Hechler:  I would  like to announce,  henceforth,  if you  haven't  signed  up for  public

comment,  in the  future  then  I won't  be calling  on you  anymore.  So, please  sign  up if you

would  like to speak  and  please  pass  the  word  because  we  want  a record  of  your  signature

and  that  you  want  to speak  to us. So, in the  future  if you  are not  signed  up you  won't  be

called  on so, please  keep  that  in mind  for  the  next  meeting.
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D. REPORTS:

City  Manager  Whitehead  reported  the  following:

*  It has  been  a good  couple  of  weeks.  I'm going  to call  on a couple  of people  here  to

talk  about  a couple  of  reports.

*  As of Friday,  we  have  12 active  water  leaks  around  town.  There  are  no water  leaks

that  we  would  call  significant  flows.  They  are  all managing  and  the  crew  has  those

scheduled  and  they  are  attempting  to work  through  those  in a methodical  way.  I

asked  the  water  department  to give  me  a plan  of how  they  are  working.  If they  have

a leak  that  is really  gushing  water  out  that  is an active  leak.  They  will  go anytime  to

get  that.  They  are  trying  to schedule  the  smaller  leaks,  so they  have  the  ability  to

still  do water  and  sewer  taps.  We  also  still  have  to find  line  locates.  The  3rd list  that

they  are  managing  are  leaks  around  the  community  that  have  been  there  for  more

than  2 weeks.  So, if a line  leaks  more  than  twice,  they  are  tracking  those  and  they

are  going  to ask  me if we  can  get  those  lines  replaced  where  we might  bring  in a

contractor  or we  might  actually  buy  some  significant  piping.  They  seem  to have  a

fairly  good  process.  It feels  like  they  are  on top  of  it, and  the  crew  is working

diligently.  If they  get  a call  out,  they  will  not  go home  until  that  leak  is resolved  so we

are  seeing  significant  overtime  as it relates  to leaks,  but  they  are  doing  a great  job.

We've  had a couple  of  leaks  over  the  last  two  weeks  where  a contractor  is putting  in

some  lines.  We  are  working  together,  and  they  are  calling  for  locates,  but  there

have  been  a few  times  when  the  line  locate  is not  exactly  in the  spot  where  our  map

would  have  had it, and  then  there  have  been  days  where  we've  actually  gone  onsite

to be there  to work  with  that  contractor  to make  sure  if we have  an error  or mistake

and  we hit a line,  we  are able  to get  through  that  significantly.  I'll be contacting  the

engineer,  and  we  will  sit down  and make  sure  that  we are  going  over  all of  that  and

make  sure  that  everything  is in order.  The  last  leaks  that  we've  had have  been  really

more  about  that  process,  and  for  those  who  don't  know,  we  will  be getting  high

speed  internet  through  that  process.  We  just  have  to get  through  it, and  then  we

should  have  some  improved  infrastructure  again  for  the  community.

*  We  are  trying  to work  on the  website.  Angela  and  I have  talked  about  how  to make  it

a little  more  robust  so that  the  citizens  can  go through  our  website  and  see  if we

have  an outage,  it will  be a better  site  to go see.  We  are  trying  to get  that  resolved.

*  I will  be traveling  to Santa  Fe tomorrow  and  Friday  for  Municipal  League  meetings,

and  some  meetings  with  our  legislative  staff  to talk  about  our  priorities.

*  We  are  trying  to get  a meeting  with  the  Department  of Transportation  as they  are

preparing  for  their  downtown  striping  plan.  They  are  moving  really  fast.  We  are  not

sure  that  we'll  have  it this  week,  but  they  are  preparing  it, and it should  be striped  in

the  next  couple  of  weeks,  so we want  to make  sure  that  we  ask  some  questions.

I've  worked  with  the  Chief  to make  sure  that  they  are  prepared  with  how  we  are

going  to be prepared  with  the  new  traffic  pattern  and  the  flow  and  just  make  sure

that  we're  going  to be educated  on the  front  end  and  be there  to make  sure  that  the

process  is smooth.
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*  We  changed  the  PO process,  and  we  the  item  on the  consent  calendar  so you  can

see  the items that I signed  that are  between  $20,000  and  $60,000.  I remind the
commission  that  if you  have  questions  when  you  get  that  in your  packet  you  can

move  that  off  of the  consent  agenda  and  we  can have  a discussion.  It will  always  be

on the consent  calendar  and  a report  will  be included  if there  are any  items  between

$20,000  and $60,000  that were  approved.  We  didn't  have  any today.

City  Clerk  Torres:

*  We  got  our  new  projector  in, and  they  also  installed  a new  screen.  The  picture  is

great,  and  we no longer  have  to connect  it to the  long HDMI  cable  that  is usually

lying  across  the  floor.  They  will  be here  tomorrow  to install  new  mics,  and  we  are

going  to also  get  a new  sound  board.  They  will  also  be installing  new  cameras,  so

instead  of  us having  to use  a portable  camera  for  Facebook  Live,  we  should  be able

to use the  cameras  that  are  installed  so we can capture  both  angles.

City  Manager  Whitehead:  The  team  indicated  that  these  two  cameras  are  primarily  used

for  the  recording  software.  It's possible  that  we  may  still  use  these  cameras  for  the

recording  software,  and  then  new  cameras  will  be installed  for  Facebook  live.  We  may

also  move  to a YouTube  channel.  So, we  may  have  two  camera  systems  in here,  but

again,  their  focus  is to try and make  this  work  for  the  staff.

Mayor  Hechler:  Will  you  have  control  of  the  camera  angles?

City  Clerk  Torres:  Yes,  and I will  also  have  control  of  the  mics  as well.

Jocelyn  Holguin,  Finance  Director:

*  We  have  already  met  with  all of  the  departments.  We  are  doing  a two-part  phase

where  we're  cleaning  up the  current  budget  and bringing  it up to par.  We  are  also

directing  staff  on what  we  are  looking  at on their  line  items  and  increases  that  we

have  to make  for  shortfalls  and  for  them  to be considerate  of  what  they  are

budgeting  because  we are  doing  the  pay  study  to try to get  the  staff  increases,  so

we  asked  them  to be mindful  of  that  when  they  are  considering  their  numbers.

Chief  Tavizon:

*  We  got  the  approval  for  the  SCIP.  I didn't  get  it in a timely  manner  to make  this

agenda  today  to get  approved.  I'll be presenting  it to you  at the  next  meeting.  That's

the  grant  that  was  given  to us by the  state  to help  with  the  mental  illness  issue  that

we're  dealing  with.  That  will  provide  some  money  for  overtime  and  training  and

getting  some  officers  certified  as de-escalation  experts.  It will  all be paid  for. It's not

a match  grant.  It is a 100  % grant.

*  We  are starting  applications  for  the  LEPF  funds  for  next  year.  That's  always  a fun

process  to get  those  submitted  in a timely  manner.

*  We  are working  with  Finance  to get  our  budget  done  and  prepare  for  next  fiscal  year

for  your  approval.

*  We  are working  on traffic  enforcement  grants  to try  and  get  people  to slow  down  a

little  bit. Especially  with  construction  and  the  new  traffic  pattern  that  is going  to
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happen  down  town,  so we have  officers  out  there  on the  street  that  are  trying  to get

people  to slow  down.

*  The  Municipal  League  purchased  Lexipol.  It's a company  that  specializes  in policy

management,  so its best  practices  across  the  nation,  and its specific  to New

Mexico.  They  are  looking  at the  New  Mexico  Self  Insurers  Fund  giving  us a discount

for  utilizing  their  policies  and  procedures.  I am actively  working  with  them  right  now

to go over  the  policies  that  are  applicable  to our  community.  Obviously,  we're  not

going  to be comparable  to larger  entities  like  the  Albuquerque  Police  Department.  It

also  gives  us the  opportunity  to send  out  policies  to the  officers  so they  can

acknowledge  that  they  read  it, and it also  gives  them  scenarios  on the  basis  that

they  can  test  out  officer  policies.  Once  all of  that  is set  up, I will  bring  it in front  of

you  again.  I brought  one  to you  when  I first  took  over  and  you  guys  approved  that.  It

should  be similar.

Mayor  Hechler:  City  Manager  Whitehead,  when  we  meet  with  the  highway  department,  I

think  one  of  the  concerns  that  we  have  is loading  and  unloading  for  major  trucks  with

trailers.  People  that  provide  services  and goods  to our  businesses.  In the  past  when  we

had  two  lanes  in the  downtown  area,  they  would  absorb  one  lane  and unload  there.  I

think  we  want  to make  sure  that  we  talk  with  the  highway  department  and  see  how  they

want  us to determine  how  we are  going  to unload  our  big trucks.  Our  alley  ways  aren't

really  conducive  to having  these  big trucks  driving  through  them,  so that  would  be a

question  I would  like  to get  their  recommendation  on. I don't  know  if its too  late  to ask

for  loading  and unloading  zones.  I kind  of imagine  that  they  already  have  the  plan

designed,  and it may  be too  late,  but  I would  like  to get  that  question  answered  so

please  remember  that.

City  Commission  Reports:

Commissioner  Fahl  reported  the  following:

*  Mayor  Pro-Tem  Forrister  and  I had agreed  that  we  would  try  and help  the  birthday

planning  celebration  for  the  city,  and I was  going  to visit  with  Angela  about  that,  but

Fiesta  has  already  planned  on doing  a Truth  or Consequences  game  show  in

March,  and I was  thinking  that  could  kind  of be the  sendoff  for  our  birthday

celebration.  After  that  Amanda  and I will  get  with  you  Clerk  Torres  and  maybe  we

can  set  up a public  meeting  and  start  planning  for  something  every  3 months.  I think

that  will  be a good  start.  I talked  to Destiny  about  that,  and  they  were  okay  with  that

too.  Thank  goodness  that  they  already  jumped  on that  and  got  that  in place.  That

will  give  us time  to get  something  planned.  With  all of my  husband's  health  issues  I

couldn't  take  that  on too.

*  My  husband  and  I went  up to Santa  Fe on Thursday,  Friday  and Saturday  to be up

there  during  the  legislative  session.  I was  able  to see  Senator  Brantley  in action.  We

went  by her  office  several  times,  but  when  we  were  going  to connect  with  her,  she

would  get  called  out, so we  didn't  get  to visit  with  her  too  much.  We  did, however,

see  Representative  Armstrong  and Representative  Dow.  She  was  so kind  as to

recognize  us. I leff  notes  for  Senator  Brantley  about  our  issues.
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*  Since  our  meeting  we  made  some  progress  on our  Veterans  Memorial  Park  to

acquire  the helicopter.  The  Veterans  Trust  Board  believed  that  we had sufficient

funds  to pay  for  the  transport.  I have  been  working  with  OJ to see  if we could  store  it

at the  airport  until  we  are ready  to get  the  platform  built.  There  are  other  helicopters

at Fort  Baird  and Las  Cruces.  We are  hoping  to get  those  designed  so the  city

doesn't  have  to pay  for  that.  That  is pretty  exciting  news,  so hopefully  we'll  have  it

here  in a month  or two.

Commissioner  Hoeppner  reported  the  following:

@ I want  to say  thank  you  to the  City  Manager  for  giving  me  a tour  of  the  different

departments  and  showing  me around  the  town.  I saw  the  wastewater  plant.  It is

really  organized,  and  every  department  is clean.  They  are  doing  a great  job.  It was

neat  and informative  to see  behind  the  scenes.

*  We  had meteoric  here  which  is an artist  festival.  It happens  once  a year.  It brought

tourism  to our  town.  I want  to thank  the  organizers  and those  everybody  who  was

involved  with  the  event.  We  have  amazing  local  artists,  but  its always  nice  to see

the  artists  from  different  towns  coming  and  visiting  our  town  and enjoying  it. I heard

positive  feedback  that  they  are  looking  forward  to coming  back.  That  is one  step

forward  with  partnerships  with  other  cities.  I hope  that  we  can  start  reaching  out  to

other  communities  in the  future  to come  and  visit  us or us visiting  them  as well.

*  I am looking  forward  to Fiesta.  Hopefully  we  will  have  more  events  this  year,

especially  celebrating  75 years  of  Truth  or Consequences.  Hopefully,  we  will  see

some  banners  celebrating  75 years  of  our  town.

Commissioner  Mitchell  reported  the  following:

*  We  discussed  banners  at our  Fiesta  meeting  last  night  about  getting  happy  birthday

banners  for  the  City  of  Truth  or Consequences  and  approaching  Lodgers  Tax  to pay

for  those.  That  is on our  planning  list.

@ Thank  you,  Merry  Jo, for  reaching  out  to talk  about  the city's  birthday  party.  We  had

a meeting  last  night  and we  discussed  possibly  having  a giant  birthday  cake  float  in

the  parade  for  Fiesta  for  the  City  of  Truth  or Consequences.  We  are  going  to try  and

see  if we can  make  that  happen  and  make  it work.

*  I wanted  to thank  everybody  who  participated  in the  Tree  New  Mexico  planting.  We

have  179  trees  planted  thus  far.  We  are  trying  to make  the  mayor's  goal  of 1000

trees.

*  This  weekend  is the  Rock  & Gem  Show  for  Sierra  County  out  at the  fairgrounds.  We

encourage  everybody  to come  out  and check  out  all of the  cool  stuff.  It is actually

tallied  as one  of  the  smaller,  but  one  of  the  better  Rock  & Gem  shows  in the  state.

Mayor  Pro-Tem  Forrister  reported  the  following:

*  Friday  the boy's  basketball  team  will  be competing  for  the  district  tournament

championship.  They  won  last  night  against  Hatch  so that  is really  exciting.

*  I am on the  fair  board  and  we  have  been  updated  on the  progress  that  is going  to be

happening  at the  fairgrounds.  Hopefully,  they  will  start  getting  some  stuff  done  out

there  so we  can  start  using  that  building  again.
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Mayor  Hechler  reported  the  following:

*  On February  26'h City  Manager  Whithead  and I met  with  Cynthia  Hall. She  is the
district  director  for  Congressman  Gabe  Vasquez.  We  talked  about  our legislative

priorities  and they  are willing  to help us but  we are going  to go to our legislator  first,

so we are making  a trip tomorrow  and the  next  day  to spend  some  time  up there.
We  had meetings  already  scheduled  with  Senator  Brantley  and our  two

representatives.  Anything  that  we are not  fortunate  in getting  funding  for  will be

requested  through  Congressman  Gabe  Vasquez'  office.  Hopefully  we will have

good  luck  this year  in getting  funded  for  our  priorities  and things  that  we wanted  to
get.

*  Over  the  past  week  or so I roughed  out  the new  City  Manager  evaluation.  I've got  a

copy  in front  of everybody  here.  I would  like to ask  my fellow  commissioners  to

please  take  that  home  with  you and go through  it and make  notes  on it and add

anything  to it that  you want  to see  evaluated  and what  you would  like to our  City
Manager  to accomplish.  If you would  have  that  back  to Johanna  in the City

Manager's  Office  by next  Wednesday,  I'll pick  that  up during  the agenda  meeting,

and I will incorporate  those  changes  to the  evaluation  and then  we can present  the

evaluation  to the Manager  during  the March  l2'h  meeting.

City  Attorney  Rubin  had  no report.

E. CONSENT  CALENDAR:
1.  City  Commission  Regular  Minutes,  Februaiy  12,  2025.

2. Acknowledge  Regular  Planning  & Zoning  Advisory  Board  Minutes,

December  9, 2024.

3. Purchase  report  of  items  between  $20,000  and  $60,000.

Commissioner  Fahl moved to approve
was  removed  and  there  were  no items

the  motion.  Roll  call  was  taken

unanimously.

item  E2 of  the  Consent  Calendar  as item  EI

for  E3. Commissioner  Hoeppner  seconded

by  the  Clerk-Treasurer.  Motion  carried

F. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Open  Meetings  Act  Resolution  01 24/25,  Amendment

to the  time  regular  meetings  are  held.

City  Manager  Whitehead:  I would  just  remind  the commission  at the last meeting  we had

a spirited  discussion  on potentially  changing  the time  of  the meetings.  It felt  like we came

to some  consensus  to have  the  first  meeting  at 9:00  a.m.  and the second  meeting  at 4:00

p.m. Staff  and legal  reviewed  our  open  meetings  resolution  and policy  within  the  city and

found  that  the only  thing  that  needed  to be changed  was  the one line in the resolution

identifying  the time.  Otherwise,  we would  be compliant  at any  of those  times,  so I asked

staff  to prepare  two resolutions.  One  that  would  move  the second  meeting  to 3:00  p.m.
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and  one  that  would  move  the  second  meeting  to 4:00  p.m.  You  can ask  questions  to our

legal  department  or to City  Clerk  Torres.  She  really  spearheaded  the  organization  of this

matter.

Commissioner  Fahl:  I know  we talked  about  this  quite  a bit at the last  meeting,  and I

thought  about  it afterwards  and I am  just  going  to give  my  personal  opinion,  we  all donate

a lot  of  time  to other  organizations,  and  we  are  involved  in a lot of  things.  I can  write  grants

in the  morning,  but I can't  think  very  good  in the  affernoon,  and I don't  want  to give  up

more  of  my  evening  time.  When  we  were  elected,  we  knew  that  we  would  have  meetings

at 9:00  a.m.  The  city  tried  this  in the  past  a couple  of  times,  and it never  really  worked

out.

Mayor  Pro-Tem  Forrister:  At  the  last  meeting,  Commissioner  Fahl  came  up with  this  idea.

Commissioner  Fahl:  I did, but  I thought  about  it and changed  my mind.

Mayor  Pro-Tem  Forrister:  She  came  up with  the  idea  of  splitting  the  meetings.  I know

there  was  some  hesitation  about  doing  them  in the  evenings,  but  I like  the  fact  that  we

came  to a consensus  that  maybe  if we  do one  in the  morning  and  one  in the  afternoon

then  everybody  would  only  be giving  up one  morning  or one  afternoon.  It is one  time  a

month  that  we  are making  a compromise,  and  maybe  we're  trying  to get  different

crowds  to come  at different  times.  I think  if we do one  at 4:00  p.m.,  people  who  work

until  5:00  p.m.  can  easily  take  off  that  extra  hour  to be here  if they  want  to be here  and

be present  in our  commission.  And  then,  a big one  is for  when  we have  to open  up our

seats,  I know  some  of us are  not  going  to run again  so it will  be nice  to pull  from  a

bigger  body  of people  that  are  maybe  working  9-5  jobs.  I would  like  to meet  once  in the

morning  and once  in the  afternoon,  and I would  still  want  the  second  meeting  to be at

4:00  p.m.  so we can  get  those  people  who  don't  get  off  until  5 to maybe  attend  our

meetings.

Commissioner  Hoeppner:  I am fine  with  meeting  at 4:00  p.m.  as well,  but  if it stays  the

same  as we  are doing  now  at 9:00  a.m.,  I'm still saying  that  when  there  is something  on

the  agenda  that  needs  public  input,  we  should  really  do a special  session  so everybody

who  has  a 9-5  job  can attend.  It could  be a special  meeting  that  only  covers  special

topics  so it won't  be a long  meeting  where  people  want  to leave  in the  middle  of  our

SeSSIOnS.

Commissioner  Mitchell:  I agree  with  Merry  Jo with  the  fact  that  I don't  want  to give  up

my  affernoons,  but  I was  also  in Amanda's  position  and  I understand  that  from  a

business  owner's  perspective  that  being  able  to attend  after  work  or even  taking  off  an

hour  early  is doable.  I would  vote  for  the  3:00  p.m.  meetings  over  the  4:00  p.m.

meetings,  but  that  is just  my  two  cents.

Mayor  Hechler:  Mayor  Pro-Tem,  the  3:00  p.m.  meeting  wouldn't  really  work  for  you

would  it, because  you  have  classes  until  3:30  p.m.
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Commissioner  Fahl:  Her  premise  of  that  was  that  we  want  business  people  to attend.

Mayor  Pro-Tem  Forrister:  It's not  just  for  me. It's also  for  that  reason,  and  now  that  I'm

in that  position,  that  makes  me  aware  of  how  difficult  it is for  those  people  to be here  at

9:00  a.m.

Mayor  Hechler:  Manager  Whitehead,  I know  that  we  discussed  maybe  changing  the

format  of  the  meetings  just  a little  bit. One  of  the  meetings  should  be business  related,

and  the  other  one  could  be more  normal  like  we  are  doing  today.  I would  assume  that

the  meeting  at 4:00  p.m.  would  be more  business  related  to be more  expedient.

City  Manager  Whitehead:  We  can  talk  about  it more  at the  next  meeting,  but  we  looked

at the  policies  the  city  has,  and  there  are  some  shortcuts  such  as our  policy  stating  that

public  comment  is not  to be on the  second  meeting  of  the  month,  so that  is something

that  I would  implement.  I have  begun  to build  a calendar  with  the  department  heads  so

would  put  5 department  heads  on each  or the  first  meetings,  but  there  won't  be any

department  reports  at the  second  meeting.  We  would  probably  even  consider  removing

the  commissioner's  report  as well  to try  and  speed  up the  meeting,  and  by only  adding

pertinent  items  to the  second  meeting,  I think  we  can  cut  the  meeting  down  to a couple

of  hours.  That  would  be the  goal.  I think  we  could  accommodate  it and it's worth  an

effort  on our  part  to see  if we can  help  get  more  people  to come  and participate,  and  to

make  it to where  we are  not  here  for  several  hours  on the  second  meeting.

Mayor  Pro-Tem  Forrister:  We  can  always  change  it back  if we  see  that  it's not  working,

and  I would  ask  that  we  do the  4:00  p.m.  meeting  because  to me it's pointless  if we  do

the  3:00  p.m.  meetings  and  we  might  as well  just  leave  it alone  at that  point.

Mayor  Pro-Tem  Forrister  moved  to approve  Open  Meetings  Act  Resolution  01

24/25,  Amendment  to  the  time  regular  meetings  are  held  with  option  2 regarding

9:00  a.m.  meetings  for  the  Is'  meeting  of  the  month  and  4:00  p.m.  for  the  2nd

meeting  of  the  month.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call

was  taken  by  the  Clerk-Treasurer.

Hon.  Merry  Jo  Fahl,  Commissioner  voted  nay

Hon.  Ingo  Hoeppner,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  voted  aye

Hon.  Rolf  Hechler,  Mayor  voted  aye

Hon.  Destiny  Mitchell,  Commissioner  voted  aye

Motion  carried  with  a 4-1 vote.
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2.  Discussion/Action:  Resolution  No.  31 24/25  Confirming  the  rescission

of  the  adoption  of  Ordinance  No.  767.

City  Manager  Whitehead:  At the  last  commission  meeting  we  presented  the  process  on

the  police  department  and  the  election  that  was  set  to happen.  Potentially  we  found

ourselves  in water  that  would  have  nullified  that  vote.  The  commission  took  action  to

withdraw  from  that  particular  ordinance.  When  I contacted  the  County  Clerk,  she  asked

for  a resolution  indicating  that  the  rescission  had taken  place  so she  could  verify  her

records.  I consulted  with  Jay  and  with  staff  and  we  felt  that  it would  be proper  to create

that  paper  trail  that  said,  the  ordinance  was  passed,  the  vote  set  that  aside  and  we  had

rescinded  that,  so that's  what  the  action  is here.

Commissioner  Fahl  moved  to approve  Resolution  No. 3'l 24/25  Confirming  the
rescission  of the  adoption  of Ordinance  No.  767.  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

3. Discussion/Action:  Resolution  No.  32 24/25  Repealing  Resolution  30

24/25  and  Authorizing  and  Approving  the  Submission  of  a Completed

Application  for  Financial  Assistance  and  Project  Approval  to the  New

Mexico  Finance  Authority  for  the  Colonias  Infrastructure  Fund.

City  Manager  Whitehead:  At the last  meeting  we asked  you  to approve  a resolution  that
would  allow  us to apply  for  colonias  funding  for a wastewater  preliminary  engineering

report.  We went  through  several  things  over  the last  few  weeks,  and we probably  got  a

little  bit  ahead  of this.  So, we asked  for  you to allow  us to apply  for  $150,000  which
requires  a I 0% match, which  is $15,000.  When  we got the final engineering  report  on the
cost, it's going  to be about $190,000  to do the study, so the match will go up to $1 g,ooo.
Staff  felt  like it was  proper  to come  back  and  re-visit  this,  repeal  the  previous  resolution

and  approve  the  correct  resolution  that  is here  before  you  today  so we  can  apply  again.

This  is just  for  the  application,  and  it sounds  like  colonias  requires  that  the  action  be clear

so that  is the  error.

Assistant  City  Manager  Alvarez:  As stated,  once  we  got  the  definite  scope  of  work  from

the  engineer,  the  cost  could  potentially  go up. What  we would  like  to do within  that PER

would  require  us to install  a couple  of  meters  in some  of the  manholes  so we  can  confirm

the  flow  rates  from  each  of  the  main  sewer  areas.  We  would  also  be looking  at getting a

hydraulic  model  which  is what  we have  for  our  water  system.  That  was  very  instrumental
when  we  were  dealing  with  the  issues  of  low  water  pressure  for  the  hospital.  Having  that
hydraulic  model  really  helped  us solve  some  of  those  issues,  so we  would  want  the same

with  our  sewer  system.  We  also  want  to be able  to identify  the critical  bottleneck  areas

within  the system  and  do a condition  and capacity  evaluation  of the  collection  lines  and
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manholes  which  is approximately  61 miles  of  line  with  a little  over  1000  manholes,  as well

as the  condition  and capacity  evaluation  of  all or our  major  pump  stations  which  would  be

at Nickle,  Clancy,  North  Date  and Riverside.  Colonias  is a IO%  match  and IO% loan

component,  so our  application  request  for  the $19'l,000  would  give us a $19,000  cash
match requirement  as well  as a $19,000  loan  for  a total project  cost of $229,000.

Mayor  Pro-Tem  Forrister  moved  to approve  Resolution  No. 32 24/25  Repealing

Resolution  30  24/25  and  Authorizing  and  Approving  the  Submission  of a

Completed  Application  for  Financial  Assistance  and  Project  Approval  to the  New

Mexico  Finance  Authority  for  the  Colonias  Infrastructure  Fund.  Commissioner  Fahl

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

G. NEW  BUSINESS:

1.  Discussion/Action:  FY2024  Community  Project  Funding  Grant

Agreement  B-24-CP-NM-1489  request  to use  their  portion  of  Lodgers

Tax  funding  to hire  an engineer  to assess  the  Geronimo  Springs

Museum  Fountain.

Cary  Jagger  Gustin,  Public  Arts  Board  Member:  We  represent  the  Public  Arts  Advisory

Board.  Andy  Underwood  are  members  of  the  board.  For  the  last  6 or 7 years,  we have

been  working  diligently  to restore  the  hot  water  to your  city  owned  fountain  on Main  Street

in downtown  T or C. Initially  we  thought  that  the system  had dried  up as the  hot  water

builds  up and pumps  into  the  fountain.  Examination  has  revealed  that  there  is still  good

waterflow  there.  We also took  steps  to drill a new well on the side if necessary.

Additionally,  the  Geronimo  Springs  Museum  board  agreed  to allow  us to use  the  hot  water

well  that  is adjacent  to the  fountain.  Further  examination  revealed  that  the  problem  was

a pump  issue.

Andy  Underwood,  Public  Arts  Board  Member:  We  have  a spring  box  there  that  gets  filled

on that  hill and it has  a small  pump  in it which  pumps  and fills  the  fountain.  The  pump

burned  out, so we  had Eddie  Merlin  come  in to clean  the  spring  box  for  us and  make  sure

that  it was  working  correctly.  We  were  getting  ready  to approach  the city  about  maybe

putting  in different  sized  pumps  to get  it flowing  again,  and  then  another  issue  came  up

where  somebody  in the city felt  that  the structure  may not be safe  so we stopped

everything  and we've  been  going  through  the process  of trying  to get  to you to hire

somebody  to make  sure  that  the  fountain  is still  structurally  sound.  We  had  the  artist  come

down  and look  at it, and we have  all looked  at it, but  we  want  someone  to come  in and

tell  us that  it's okay.

Cary  Jagger  Gustin,  Public  Arts  Board  Member:  The  city's  Public  Arts  Advisory  Board

does  not  want  to see  the fountain  removed.  The  artist  who  designed  the  fountain  feels

that  repair  is needed  but  it is still  in good  service  condition.  There  is some  question  as to

the  condition  and continued  safety  needs  of the public.  With  that  being  said  the  board
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would  like  the  city  to hire  a structural  engineer  to examine  the  art  piece  and  give  a report.

The  fountain  was  dedicated  March  24, 2001,  so it is 26 years  of age.  There  are funds

available  in the  city's  public  art  advisory  board  fund  to hire  an engineer  and  to pay  for  the

repairs  if that  is decided.  Ultimately,  if the  art piece  is to be removed,  there  is a process

to be followed  to decommission  an art in public  places  project  which  fits  that  sculpture.

Commissioner  Fahl:  I have  been  told  at the  Geronimo  Springs  Museum  meetings  that  the
structure  is over  a rebar  foundation,  and  the  hot  water  is what  is affecting  the  foundation

of it.

Andy  Underwood,  Public  Arts  Board  Member:  The  fountain  has  a mesh  inside  of it, and

at the time  the pumps  were  leaking,  it sprayed  water  inside  of the  fountain.  The  artist
came  and looked  at it and  he felt  like it was  okay,  but  what  we  see  when  we look  inside

is the  appearance  of  rust  and  things  of  that  nature.  It really  comes  down  to my  opinion  vs.

your  opinion,  so that  is why  we  would  like  a structural  engineer  to assess  it. I know  that  it
has  been  there  for  a long  time  and  it is nice  and  it should  be working.  I know  that  it's hard

to get  public  art out  there  and I also  know  that  it's hard  to take  public  art  down.  If we  can

find  somebody  that  says  that  it's no good  then  we  will  go through  the  process,  but  if we

can  find  somebody  who  says  it's okay,  then  we  can get  it going  again  and possibly  put

together  some  sort  of  maintenance  schedule.

Cary  Jagger  Gust,  Public  Arts  Board  Member:  It's a huge  tourism  pool  for us. A lot of

people  go there  for  our  hot  mineral  water  and  they  actively  ask  why  it doesn't  work.  So,

it's very  critical  that  why  try  and  put  it back  into  service  so when  people  come  to visit  us,

it is working.

Mayor  Pro-Tem  Forrister:  Do you  know  how  much  it would  cost  to hire  an engineer?

Mayor  Hechler:  If we  are  going  to have  a facility.  It needs  to be in good  repair.  It needs  to

also  be continued  to be recognized.  I don't  want  to get  rid of  art. There  is a reason  that

its there  and  I think  you're  absolutely  right,  it highlights  our  healing  waters  so it's important

to have  a piece  of  art there  so I would  like  to see  it repaired.  Mr. Underwood  I respect

your  opinion  and I know  that  you're  a contractor  and  a builder,  but  you  are  telling  me  that
it is beyond  the  scope  of  us to just  go in there  and  repair  it, we need  to have  somebody's

opinion  to get  it done,  is that  what  you're  suggesting?

Andy  Underwood,  Public  Arts  Board  Member:  The  question  is, is it structurally  sound  or

repairable.  If I go in and  say  that  I think  it's okay  and  your  guy  goes  in there  and  says  that
it isn't  okay,  who's  right?  So, if we have  an engineer  look  at it, they  are  licensed  in that
particular  field.  I'm not. My  license  it different.

Mayor  Hechler:  That  makes  sense.  I'm just  trying  to watch  our  money.

Commissioner  Fahl:  Can  we use money  from  the city's  portion  of lodgers  tax  because

that  is for  infrastructure  and  that  is our  fountain.  Visitors  come  into  the  museum  all of  the

time  and  ask  why  the  fountain  isn't  working.  That  is a daily  question.
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Cary "Jagger"  Gustin: There was about  $16,000  in the public arts form, but I don't  know
what  the  balance  is now.

City Manager  Whitehead:  When  I saw  this  on the agenda,  I asked  some  of these

questions  that  you're  asking  because  I didn't  really  have  a clear  path  of  where  we want

to go. It really  feels  to me  that  I need  to spend  some  time  with  this  group  so we  can  figure

out  a strategy  and a plan.  We  looked  at their  portion  of  the lodgers'  tax  and it looks  like

there is about $5,000 lefi  in it this year,  but they have  some encumbered  PO's that they
might  have  been  using  for  something  that  they  haven't  spent. They  get about $16,000

from  that fund,  so the $16,000  is relevant,  it's just how  much  of it is spent  on something
else,  so I really  need  to assess  that.  So, I need  to have  a meeting  with  them,  look  at the

funds  and  find  out  if there  is an engineer  that  need  to come  and  take  a look  at. That  would

be my proposal.

Mayor  Hech)er  made  a motion  to allow  City  Manager  Whithead  to meet  with  the

Public  Arts  Board  and  report  back  to  the  Commission  at  a future  date.  Mayor  Pro-

Tem  Forrister  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.

Motion  carried  unanimously.

2.  Discussion/Action:  Love's  Travel  Stop.

Barbara  Peck,  Loves  Project  Manager  gave  a presentation  of  the introduction  of a

Love's  project.  (Presentation  attached  hereto  and  made  a part  hereof).

No  action  was  taken.

3.  Discussion/Action:  Approval  of  a Professional  Services  Agreement

between  the  City  and  Jesse  Cole  4x4  Services  and  Consults.

City  Manager  Whitehead:  Prior  to my arrival  here,  one  of  the  challenges  that  the  city

was  facing  was  that  we  lost  our  Water/V\/astewater  Director.  We've  been  kind  of

operating  with  staff.  I want  to give  kudos  to them.  They  have  really  stepped  up and  they

have  done  a great  job  with  keeping  everything  operating  and moving  forward.  We  went

through  an environmental  assessment  and  we  had some  findings,  but  everybody

pitched  in and got  everything  in order.  One  of  the  first  thing  for  me  was  to figure  out  a

solution  for  the  water  and  wastewater.  We  are  by law  supposed  to have  certifications  in

two  areas,  both  water  and  wastewater,  but  we  do not  have  that  with  our  current  staff,  so

we  do not  have  anybody  who  can  take  on that  position.  Jesse  Cole  has  worked  for  the

city  in the  past,  he has  formed  his own  business.  He is consulting  now  with  multiple

water  and  wastewater  systems  throughout  New  Mexico.  In one  of my  first  meetings,  he

attended  it as a consultant  to the  city  to hear  what  the  concerns  were  from  the
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environmental  department.  He and  I met  and  discussed  what  he can do, so I put

together  an agreement  with  4x4  Services  and  Consults  which  is Jesse  Cole,  for  him to

become  contractually  our  onsite  compliance  to give  us that  director  in the  water  and

wastewater  department.  Jesse  is not  able  to come  to work  for  us full  time.  He wants  to

stay  in the  private  sector.  He does  contract  with  Elephant  Butte  and  different  areas,  so

the proposal  would  be a $2,500  a month base  fee  to bring  him on board.  He would  be
onsite  a minimum  of  6 days  a month.  Jesse's  vision  was,  it doesn't  matter  if it's 24

hours,  he's  going  to consider  that  one  day.  So, we  kind  of paired  that  back  to say,  hey  I

really  want  you  back  onsite.  I need  some  training.  I need  to understand,  and  we need

direction  so we would  have  him 6 days  a week  for  a minimum  of 6 hours.  It could  go up

to 12.  That  will count  as one  day.  He needs  a couple  of  days  to do administrative  work,

so we  get  sampling  reports,  and  we  are  able  to generate  those  reports,  but  Jesse's

responsibility  would  be to oversee  those  and make  sure  that  they  are ready  to the  state

as well  as make  recommendations  to us on what  we  need  to do. We  would  also  need

some  emergency  caliouts,  so 2 of  the  days  in that  10 day  window  would  be for  an onsite

operation.  That would  cover  $2,500  and  then we  would  set up to 24 hours.  He would  be
here  6 days,  that's  36 hours.  We  would  count  each  on call  by the  hour,  so that  would

give us 48 hours.  Once  he crosses  that threshold,  then he could  bill us for  $75.00  an
hour  if we needed  him and  that  would  have  to be approved  by me if we had  to go up to

that  or above  that  particular  rate.  Under  the  procurement  code  we  have  the  ability  to

procure  his services  under  a small  professional  services  agreement,  so that  would  be

up to $60,000.  We  don't  anticipate  spending  more  than somewhere  between  $45,000
and  $50,000  based  on the call  outs and  those  kinds  of  things.

Commissioner  Fahl  moved  to approve  the  Professional  Services  Agreement

between  the  City  and  Jesse  Cole  4x4  Services  and  Consults.  Mayor  Pro-Tem

Forrister  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

4.  Discussion/Update:  Louis  Armijo  Sports  Complex  Master  Plan  final

report.

OJ Hechler,  Community  Services  Director  gave  an update  on the Louis  Armijo  Sports

Complex  Master  Plan  final  report  (Presentation  attached  hereto  and  made  a part  hereof).

Mayor  Hechler:  Are  we  going  to re-use  water  for  the  irrigation  system  or are  you  going  to

use  fresh  water?

OJ Hechler,  Community  Services  Director:  It will  be based  off  grant  funding,  and it will be

based  off of natural  turf. Obviously,  before  we go and put  sod out  there  and we do all

those  things,  we have  to fix the pond  issue  that  we have  right  now.  We talked  to an

engineering  firm about  how  much  water  we currently  use and how much  water  the

wastewater  plant  is producing,  and  between  the  golf  course  and  the  ball  fields,  what  are
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we  currently  using  and  how  much  do we  produce.  We  are  working  on a plan  right  now  for

that.  We  would  have  to address  those  things  before  we  do anything.

Commissioner  Hoeppner:  Thank  you  for  all of  the  work  you  do. I hope  when  we  have  the

numbers  about  shading  that  we can get  a grant  for  shading  at Ralph  Edwards  Park  as

well  because  I see  that  there  are  a lot of  people  utilizing  the playground  and the  workout

equipment.

OJ Hechler,  Community  Services  Director:  We  are  working  on shade  for  the  playground

equipment  out  at Ralph  Edwards  Park.

Commissioner  Fahl:  When  the  public  looks  at these  dollar  amounts  and  then  they  look  at

the  other  infrastructure  needs  that  we have,  I think  we have  to look  at this  as a whole

picture.  Nothing  is cheap  anymore  and  those  are  realistic  figures,  and  they  are  only  going

to go higher,  but  if we in the  community  remember  to think  that  these  are  one  piece  at a

time,  they  are  phases.  Even  though  we  have  lots  of  infrastructure  needs,  we  need  to meet

the  quality  of life needs  of  our  community  as well.  And  we  need  to provide  things  for  kids

and  adults,  and we  need  to have  something  beautiful  that  we  can showcase  and use  for

other  events.  Once  we get the ballfields  up then we can host  events  and soccer

tournaments  and  encourage  more  people  to come  here,  so let's  not  lose  sight  of  the  end

goal  which  is to make  that  a beautiful  area.  The  cost  isn't  insurmountable,  there  are  lots

of grants  out  there  for  that  so we're  not  just  writing  a check,  so I think  that  we  just  need

to affirm  to the community  how  important  that  is.

5.  Discussion/Update:  Spring  update  regarding  the  2025  little  league

season  and  plans  for  the  baseball  fields  as we  prepare  them  for  district

all-stars.

OJ Hechler,  Community  Services  Director:  I just  wanted  to give  a brief  overview  of  what

little  league  looks  like  this  year.  168  kids  signed  up this  year.  5 major  little  league  teams,

4 minor  coach  pitch  teams.  There  are 2 little  league  teams  from  Arrey  and one  T-Ball

team  from  Arrey.  That  is a total  of 15 teams  this  year.  The  opening  ceremony  will  be on

March  21sl. The  games  will be played  Tuesday's  and Friday's.  We  started  preparing  for

little  league  season  and we ordered  some  fresh  in field  mix. I want  to thank  Buster  and

the  Streets  Department  for  helping  us spread  that.  The  in fields  on the  two  little  league

fields  look  fresh  and  nice.  That  leads  me  into  discussion  about  district  all stars.  The  district

all stars  are  coming  here  on June  Igth -  June  23rd. District  includes  Silver  City,  Deming,

Baird,  and  Lordsburg.  We  are  looking  at approximately  14-15  teams.  Matt  Felts  believes

that  there  will  be thousands  of  people  in town  during  that  time.  We  want  to make  sure  that

we  have  the  opportunity  to host  this  tournament  here.  The  softball  field  is the  only  field

that  we  currently  have  out  that.  The  major  division  has  to play  on a regulation  size.  So.

We've  decided  that  we  are  going  to take  the  softball  field  and  make  it 90 ft. base's  and

make  the  infield  larger,  and  we  are going  to order  some  in field  mix,  and  we  are  going  to

concentrate  on that  field.  We  are  going  to have  to close  the  field  in the  spring  to do that.

That's  the  only  time  that  we  can  plant  grass  and  Ryan  is going  to get  into  that  here  in a
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minute.  Last  year  our  softball  teams  only  practiced  on it a few  times.  They  might  have

had a couple  of games  and rented  the lights  here  and  there.  If they  decide  to have  a

league  this  year,  one  night  a week  they  can  use one  of the  little league  fields.  We can

figure  that  out  and accommodate  that.  We  will be closing  the  soffball  field.  We  have  our

plan  to move  forward,  and Matt  said  that  we  have  to have  that  field  for  the  tournament.

Ryan  Lawler:  I was  tasked  to help  the parks  with  the  fields.  I conducted  soil  testing  as

well  as a water  test.  I laid out  my plan  which  is very  detailed  about  what  is needed  and

what  is not  needed.  This  will  be maintenance  in the  soil  and  it will  require  aeration  to sink

those  materials  down  as far  as we  can  get  it to combat  the  issues.  We  are  going  to request

to shut  down  the  fields  and keep  traffic  off  of  them.  I conducted  a couple  of  different  deed

options.  I think  with  the  timeline  given  we can shut  down  those  fields  and abide  by this

plan.  We  are  rolling  out  the  red carpet  for  the  people  who  come  out  and  see  our  fields.

Commissioner  Fahl:  How  are  you going  to keep  the  public  off  of  the  field  when  the  new

grass  is coming  up?

OJ Hechler,  Community  Services  Director:  We are  going  to put signage  up and  we are

going  to block  the  entrances  to the  field  where  you  would  literally  have  to climb  the  fence

to jump  in. The  Bermuda  grass  is not  cheap,  so we  want  to keep  people  off  of  it, especially

during  the  germination  process.

Commissioner  Fahl:  Do you  think  that  is something  we  can put  on our  Facebook  page  to

remind  people  to stay  off  and  why.  Keeping  the  word  out  there  will  be very  beneficial.

6.  Discussion/Action:  Project  scope  selection  for  NMDOT  Funding.

Buster  Smith,  Streets  Department  Manager:  Our  iWorQs  program  rates  the  roads.  There

are  four  different  programs  that  we  applied  for.

Assistant  City  Manager  Alvarez:  Our  Municipal  Arterial  program  for  the  map  funding  has

to consist  of  a city  road  that  enters  and  exits  off  of  a main  arterial.  Whatever  road  that  we

decide  that  we  want  to develop  has  to connect  on both  ends  to either  Main  Street,  Date

Street,  Broadway  or 3rd Street.  Our  current  funded  project  that  we  are  following  are safe

streets  for  all that  you  approved  a while  back.  We  are  also  making  sure  that  any  roadways

follow  our  waterline  replacement  or upcoming  waterline  replacements.  Current  funding  is

for  plan,  design  and permitting  for  Pershing  Street  from  Main  Street  to Second  Avenue,

and  then  Second  Avenue  over  to Date  Street.  Part  of  that  waterline  was  replaced  during

the MSD  Project  and some  of it during  the Drinking  Water  Project  and then  there  is a

small  section  that  will  be addressed  during  our  critical  project.  We  did look  at timing  on

when  we  estimate  and I think  we're  good  on that.  Once  we  get  all the  way  through  this

one  of  the  things  that  I would  request  is if you  are  on board  with  our  potential  projects  to

also  approve  for  staff  to work  directly  with  the  City  Manager  in case  the  scope  changes

because  we may  get  our  estimated  cost  for  the repairs  of these,  and it may  be such  a

large  amount  that  we  are  requesting  that  we  may  have  to shorten  it, and  on this  one  here
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we have  to be very  careful  because  we  have  to make  sure  that  we  touch  arterials,  but  on

some  of the other  ones  we may  have  to shorten  the scope  to make  it a realistic

application.  She  then  reviewed  the  proposed  areas  for  repair.  (Copy  attached  hereto  and

made  a part  hereof).

City  Manager  Whitehead:  These  funding  cycles  come,  and this  one was  upon  us. We

took  it seriously  to try  to find  projects  that  were  relevant  that  touched.  A lot of  these  already

had planning  and the  waterline.  I would  say  that  it would  be disingenuous  of me to say

that  the  only  consideration  we're  going  to give  to fixing  a road  is if it has  a waterline.  Thay

will not  be the  case  in the  future.  We  are  going  to get  a hold  of  this  process,  and  we will

be a little  bit better  and  look  at factors.  When  we  start  doing  waterlines,  a lot of  those  are

going  to have  those  roads  being  repaired  in those  projects  or at least  capped.  So, in this

particular  case,  we are kind  of  focused  on those  four  criteria's  because  we have  to get

those  applications  in. Buster  felt  like  he did enough  work,  and  he liked  these  projects,  but

going  forward,  we will look  at other  opportunities.  One  sidewalk  project  is at the New

School,  Sierra  Elementary  Complex  in that  area.  That  does  have  a waterline  that  will be

addressed  in WISP1,  and if the  timing  is proper,  then  we  will come  and  finish  that  one,

but  the  Marie  to the  school  has  some  design,  but  it just  kind  of  touches  on that  need  for

alternative  transportation.  There  are two different  sidewalk  projects  connected  to the

schools,  and  we are  ready  to go because  we  have  planning  and in the  future,  Buster  has

some  ideas  of  where  we could  put  sidewalks  that  touch  on this.

Mayor  Hechler:  It looks  like we have  four  planning  opportunities,  and we have  four

projects,  so good  job.  Way  to get  on top  of  these  things  so we  are  maximizing  our  ability

to get  our  roads  fixed.  I think  that  part  of it is good.

Mayor  Hechler  made  a motion  to approve  the  project  selections  as discussed  for

NMDOT  Funding  and  authorize  staff  to directly  work  with  the  City  Manager  for  any

changes  or  scope  needed,  and  he can  report  back  up to us if that  is the  case.

Commissioner  Fahl  seconded  the motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

7.  Discussion/Action:  State  of  New  Mexico  Aging  and  Long-Term  Services

Department  Capital  Appropriation  Project  Grant  Agreement:  42412021.

ASSiStant  City  Manager  Alvarez:  SJOA  has received  an appropriation  in the  amount  of

$60,883.00  to purchase  and  equip  vehicles  for  the Ken  James  Senior  Center. The  funds

will  be used  for  the  purchase  of  a meal  truck.  The  City  of  T or C is the  fiscal  agent  for  the

SJOA  Ken  James  Senior  Center,  and  the  grant  is on a reimbursement  basis.

Mayor  Pro-Tem  Forrister  moved  to approve  the  State  of  New  Mexico  Aging  and

Long-Term  Services  Department  Capital  Appropriation  Project  Grant  Agreement:

A2412021.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.
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8. Discussion/Action:  Approval  of  the  Records  Inventory  List  for

destruction.

City  Clerk  Torres:  Our  Accounts  Payable  department  has  35 boxes  of records  that are

ready  for  destruction.  Included  in the  packet  is a list of records  that  can be destroyed  as

per  the  state  records  retention  schedule  18.03-001.  If approved  by the  governing  body,

all requirements  will  be followed  to schedule  a date  for  destruction  of said  records.

Commissioner  Fahl  moved  to  approve  the  Records  Inventory  List  for  destruction.

Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

9.  Discussion/Action:  Approval  of  Purchase  Requisitions  over  $60,000.

Jordan  Javier,  Procurement  Officer  reviewed  the Purchase  Requisitions  over  $60,000
provided  in the packet.  (Purchase  Requisitions  over  $60,000  attached  hereto and made
a part  hereof).

Commissioner  Fahl  moved  to approve  the  Purchase  Requisitions  over  $60,000.
Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  was  taken  by the Clerk-

Treasurer.  Motion  carried  unanimously.

H. EXECUTIVE  SESSION

1.  Threatened  & Pending  Litigation  (Ron  Fenn  vs.  City  of  T or  C) pursuant
to 10-15-1(H.7).

Commissioner  Fahl  made  a motion  to  go into  executive  session  at 11:46  a.m,  to

discuss  Threatened  & Pending  Litigation  (Ron  Fenn  vs.  City  of  T or  C) pursuant  to

10-15-1(H.7).  Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  vote  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler  reconvened  the  meeting  in open  session  at  1215  p.m.

Mayor  Pro-Tem  Forrister  certified  that  only  matters  pertaining  to Threatened  &
Pending  Litigation  (Ron  Fenn  vs. City  of  T or C) pursuant  to 10-15-1(H.7)  were

discussed  in Executive  Session  and  no  action  was  taken  in executive  session.
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1. RETURN  TO REGULAR  SESSION;  ACTION  (if  any)
1.  Threatened  & Pending  Litigation  (Ron  Fenn  vs.  City  of  T or  C) pursuant

to 10-15-'1(H.7).

No action  was  taken.

J. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at 12:16  p.m.

Passed  and  Approved  this  1  day  of  , 2025.

Angela  A. Torres,  CMC,  City  Clerk
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Appreciation

a City  Commission

a Traci  Alverez,  Assistant  City  Manager

a Utilities  Department  Leadership

a Engineer  for  large  developments
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About  Love's

a Est. 1964  by Tom  and  Judy Love

- Still  family  owned  and  operated
a Regular  Culture  Tours  with Family

a Second  generation  led company
- Third  generation  have  full-time  roles

- Headquartered  in Oklahoma  City
a 650+  locations  in 42 states

- Nearly  40,000  team  members



Quick  Service  Restaurants

A.rb7s
(5teder

CHICKEN  ON THE RUN

,stueumr

taco  john's



RV  Hookups  and  Stops

a Book/check-in  via

Love's  Connect  App

a Short  Term  / Traveling  Public

a Wi-Fi

- Dump  services  (where

allowed)

a Bulk  propane

a Laundry

Showers



Career  Opportunities

- Average  of  40 new  jobs

a 75%  full-time  and  25%  part-time

a Efigible  for  benefits  nearly  immediately

- Medical,  dental,  vision,  401  (k), holiday  pay

a Conduct  local  wage  surveys

a Two  salary  raises  per  year  for  first  two years,  then  annually

- Debt-free  education  program

a High  school  diploma,  college  degree,  certificates



Investment  in  Com  unity

- Average  $20 million  investment

a Committed  to maintenance,  curb  appea,  safety,  being  good  neighbors

a Significant  economic  contributor  to ci  and  county

a Local  taxes  support  schoois,  fire  and  po ice,  and  more.

- Tourism  End  Cap  inside  the  store  pointing  folks  to local

attractions

a IN



Donations  to  Local  on-Profits

a All new stores  donate  $5,000  to 501

a Annual  $5,000  district  giving budget

- Children's  Miracle  Network  Hospitals  pin pad  donations

a All  monies  go  to local  children's  hospital

- UNM  Children's  Hospital  in Albuquerque,  New  Mexico

s ll



New  Store  Facts  and  Services

da



New  Store  Facts  and Services

Based  on inside  annual  sales

projections

a City  Sales  Tax  Revenue  estimate

$'i75,000

- State  Sales  Tax  Revenue

estimate  $$250,000

- Plus  any  Fuel  Taxes  levied

a Plus  non  direct  tax  revenues

generated  by additional  visitors

IDWS

a IN





Evolution  of  the  Profe  sional  Driver

a Reliable  and  committed  to keeping  U S. economy  running

- Highly  regulated

- Department  of  Transportation

a Federal  Motor  Carrier  Safety  Administra  ion

- Rest  time,  drug/alcohol  testing,  maintained  trucks

a



Fighting  Human  Trafficking

- u.s. Department  of Homeland  Security  Blue  Campaign  Training

- All team members  trained  to recognize  indicators

a Truckers  Against  Trafficking  Diamond  Sponsor

a Travel  Stop  layout  and higher  standard  security  minimize  risk

a
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ll



Security  and  Preventmg  Crime

a Crime  rates  at Travel  Stops  statistically  mirror  city  and  county  rates

- Well-lit  parking  lots  with  comprehensive  security  camera  coverage

a Daily  duties  include  parking  lot and s ore  walks
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- (J:ity of'l'nxth orConsequertces
AGENDA  REQUEST  FORM

vtcruvcoorc:pebruary:>e,zozsAge-ndahe"'7'#:!

SUBJECT:  Approval of Purchase Requisitions  over  !>60,000

DEPARTMENT:  Finance

DATE  SUBMITTED:  February  20, 2025

SUBMITTED  BY:  Jordan  Javier,  Chief  Procurement  Officer

WHO  WILL  PRESENTTHE  ITEM:  City  Manager  Whitehead

Summary/Background:

In 2023,  the  City  of  Truth  or  Consequences  and  the  New  Mexico  Department  of  Transportation  entered  into

a Cooperative  Agreement  for  the  Local  Government  Road Funds.  Per the  Cooperative  Agreement  NMDOT

would  grant  S235,277.00 and  the  City  would  use S78,409.00 of its own  money.  After  the project  was
completed,  under  the  agreement,  any  unused  NMDOT  fund  would  be reimbursed  totaling  to an invoice  of

964,927.33.

Recommendation:

Approval  Recommended  by Finance  Director

Attachments:

*  Letter  from  Chief  Procurement  Officer

*  'See Attached

Fiscal  Impact  (Finance):  Yes

The  S64,927.33  going  back  to NMDOT.

LegalReview(CityAttorney):  N/A

N/A

#ll  I #l  01%  II  I ai  1011 *  ##ll  101  I #0I   i i i i I 0 0 010  0 1%  #l  * II  ##  l#l  I is  0  1111011

ApprovedForSubmittalBy:  IZ Department  Director

Reviewed  by:  % City  Clerk  [g Finance  €  Legal  €  Other:  Clici<  li.sra  to entsr  ta.x+

FinalApproval:  iX City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

ResolutionNo.  IiiLii  i-   - '-"-  OrdinanceNo.  "i  ii_o. '  = "=

Continued  To:  'lii"  ii  : e - . ' :-'  Referred  To:  "  . i '  : _ -t'  i='i-.  i.

€  Approved  []  Denied  € Other:  ai . - z : .  ' - F !  ..'

File Name:  CC agendas 02/26/2025



rhilj'HecMer
MtB'rir

Amnudn  Forristsr

A4nyor  Pro-Tem

44eriy  Jo F  tdd

Cominissinner 505 Sims  St.
Trutli  or Consequences,  iNeui Mexico  8 7901

P: 'l75-894-6673  * F:575-894-7767

r)esffii3i Alitdrell
C mnmissinner

Ingo  lioep)mer

C oiniuissioner

Gury  WliireJiend

Cil.l'  Mtumger

111111111. TO rCNl1l.  Dl'g

February  20, 2025

To City  Mayoi',  Pro-Tem  and Conunissioners,

RE:  NMDOT  AND  (ITY  OF  T OR  C LRGF  COOPERATIVE  AGREEMENT

Tlie  following  reviews  witl'i  tlie  City  Manager,  tl'ie  Conununity  Developinent  Department,

Prircliasing  Depaitment,  and tlie  New  Mexico  Departn'ient  of  Transpoitation.  Tl'ie City  of  T or C

was granted  $235,277.00  from  NMDOT  while  also matcliing  $78,409.00  of tlie City's  own

money  for  tlie LGRF  Cooperative  Agreement.  In pait  of  tl'ie agreen'ient,  any unused  Funds from

NF'vlDOT  wotild  be reimbrirsed  and tlie  City's  unused  funds  to be transferred  to tlie  Streets  Dept.

For  tlie project  to be closed  tlie  official  invoice  n'iust be paid.  The invoice  issued from  NMDOT

was  $64,927.33.

"'The  agreement  was  placed  in tlie  contract  witl'i  signed  approval  in 2023.

This  step allows  us to move  foizvard  witli  coinpleting  and closing  tlie cooperative  contract.

NMDOT  LRGF  L100526

Total  Cost  $ ,,64927.33

Please, review  tl'ie attaclied  documents  and approve  tlie  requested  procurement.  Thank  you.

Re ards,

Jordan  Javier

Cl'iief  Pi-ocurement  Officer

Commission  Approved:  Yes €  No €  Tabled  €

Date  of  Approval/  Denied/Tabled:

Notes: PO #



F'URCHASE  REQUISFTfON  APPROVAL

COMMISSION  MEETING  02/26/2025

Number I VendarNanie Description
I

Requesmd  By Dapartmem
I

Tobl  Atnount

93951 New  Mexim  Deparh'nent  of  Transpormtlon Relmbuisement  of  NMDOT  Funds Traa  Alvarez

Community

Dsiekxpment $  64.927.33 Re}mbursement

SEE  ATrACHED:  }nvoice  & Supporting  Doaimsnfs

$ 64,!)27.33

ATTEST:

2024-25  Ftszl  Year

Angela  Torres,  Clerk-Treasurer

Ran  Hediler,  Major

Date

Date



REQUISITION

Requisition  #:

Date:

Vendor  #:

93951

02/13/2025

8765

ISSUED  TO: NEW MEXICO DEPARTMENT OF TRA(\ SHIP  70H City of Truth  or Consequences
Pa BOX 1149  505 Slms  St,

SANTA FE, NM 87504-1149  Trrith or Consequences,  NM  87901

4"r§l;(_l.+'pN;is,ap'a'.pp,pqp,l'rt*31a-'-:l;,oaHq5;ll'nli;0'-a;"i.'rs'-a.,'!"',,I"a'a'p_nan-,€'9"#l;;',<";J'5r'4",C,)'g!49!:p5ia"';l'x"Q'5Al'y.'!J3":7't,n"i-4%'4;,"apy,aJ'r'

1 0 UNDERRUN TO REIMBURSE NMDOT FROI O,00 216-7023-43550  64,927.33

I

PODesCrtptiOni  REIMBURSEMENTNMDOTLGRF

Detailed  Description:

NMDOT LGRF L100526 REIMBuRSEMENT OF GRANT FuNDS
COMMU DEV

SUBTOTALi 64,927,33

TOTALTAX! 0.00

!'HIPPlNGi U.U(1

TOTAL 64,927,33



!NVOICE
Invoice  No:

liwolce  Date:

0000102077

1/31/25

,4/Mff\

Blll To:

Custon'ier  No:

Page:

Payment  Terms:

Due Date:

City  of Tnith  or Consequences

505 Sims  Street

Trutli  or Consequences  NM 8790'l

United  States

Remit  To: AMOUNT  DUE:

NM Department  of Transporfatian
PO Box 1149,  Room  '130

Santa  Fe, NM 87504-1  '149

DOT3995

1 of I

Immediate

2/14/2025

64,927,33  USD

An'iount  Remitted

For  billing  questions,  please  call 505/827-6880

Line Description

I
Uncleirun  to rciinliui'se  NMDOT fi'om L100516

Quantity  UOM

1.00 EA

Subtotal:

Unit  Amt

64,927.33

Original

Net Amount I

64,927.33

64,927.33

AMOUNT  DUE: 64,927.33  USD



Rolj'[4ec?der

i'vJt;laor

,4nurndti  Forrister

Mrryor  Pro-Tem

Meriy  Jo Falil

Commissioner 505  Stins  St.

Trutii  m  Consequences,  A'eiii  r}fexico  87901

P: 575-894-6673  # F: 575-894-7767

t*iiii+ii.  torcnns.  org

Destitry  Mitdiel[

Coiinnissioner

lngo  Hoeppncr

Coiirmissioner

Angie  Gon=,ales

Cit.s' i}[anager

December  31, 2024

Gil  Gallosa

NM  DOT

District  One

2912  East Pine Street

Deming,  NM  88030

RE:  2023 Cooperative  Agreement

Contract  No. D19304

Control  No. L100526

Dear  Gil:

This letter is to inform YOLI tliat the City of Truth  or Coxisequences  for  tlie FY 2023 was paid
$235,227  for Project  L100526.  Tliis  total  is 75%  of  the total  cost of  ttte project,  whicli  was

$227,066.22.  The  City  of  Trutli  or Consequences'  poition  of  25% was $56,766.55.  The
agreen"ient  signed by tlie City  of  Truth  or Consequences  and the New  Mexico  Department  of

Transportation  was for $313,636.  Therefore,  tliere  should  be a total of  $64,927.33  remaining

on this agreement. The City  of  Truth  or Coxisequences  releases $64,927.33  back to the New

Mexico  Depaitment  of  Transportation,  tliereby  completing  Contract  No. 019304/Control  No.
L100526

Should  you  require  Anther  information  or have any questions,  do not l'iesitate to contact  orir
office.

Sa erel ,

Traci  Alvarez

ASsistant  City Manager



STATR OF NIP,W AIEXICO
DEPi(RTMEN'T  OF TRAN8PORTAT10N
P O Box l 149

8amtiFe,NM87504-1149 6tate  at: #em  fflextta

ACH  Remittance  Advice

CITY  OFTRUTH  ORC(NSnQUmNtJ8
505 8fMB ff
T O[C,  N%87SlOl-0000
Unlted 8tntaq

D.TImtD9l406833  nnitkAecoxmti'l'l*'DO'&'t"@'ll4'88!)1

NON-NEGOTIABLB

)l you would like to retie(ve eleolrpiilo AOH mmlllnoe adv)caa via smsll, pleasa eianlaal DFA VsndorRelallona at vendorselhllohs@dfAnrn.Hov

DualnsgsUn!ti80500  " Piiyn;6iiiThiitei 05/03/2023 """  ' "'-  Ret'arencei000D286194

11XtOk(1Q4%04;1)01' "" Invnlc(lQnlO VtiuelierIp,,,, .__ GFO8'!iAlllOlllll,-  D!8eOl])1048 Liitq,(!llnrges,,,  Pa!uAnloutit

LGRFl100526Dt9304  Apr/27/2023  00974744 235,227.00 0.(10 0,00 2351227,00

l,aRF  1,100,525 019304

I

I

i

,,,,, ,,Sup1illevNumlitni Nrnne IlffiiikQlmrgo 'l'riinsrcr(:dQ!
" 0000054340 ="" crryoraraur irORCONS[.,QrJTE?4CEj'-"  $0.60

leefcconeo Diito Totn101'WHAmt  Tntiil  DIHI!0111118 t'otiil  Lnte Ctlm'l((!H T0ttll  Pal(l f'klTl
0000286194 ' "' May/0)/2023 $235,"27.00 ""'  $0.00 ' $0,00 $2i5,227,6



NMDOT  MUNICIPAL  ARTERIAL  PROGRAM  (MAP)  - for  the  construction,  maintenance,  and

improvement  of major  roadways  within  their  jurisdictions,  essentially  supporting  the  development

and  upkeep  Of key  arterial  streets  Within  a tOWn Or City. must  connect  tO a main  arterial  roadway.

NM  DOT  contributes  75o*  of  the  project  cost,  25%  match  required  from  the  application.  This  can

include  in-kind  services.  Projects  must  be completed  within  24  months,  with  the  agreement

terminating  on June  30th.

- Planning,  Design,  and  Permitting  Services  for  the  roadway

reconstruction  of  Pershing  Street  from  Main  Street  to Second  Avenue  and  Second  Ave  to Date  St.

Th€f3 prOjeCt  Wilt COnSiSt OffLlll-Ch3pth  r0mW87  reCOnStruCtiOn  inCtuding  neW  CLlrb and  gum3r,

concrete  sidewalk,  drive  pads,  ADA  accessibility,  drainage  improvements,  adjustment  of  existing

utilities,  and  permanentsigningand  striping-  $138,667.00  ($104,000.00  GRANT/$138,667.00
Match)  Design  is 20%  completed.

*  Possible  application  request  (Waterlines  addressed  in MSD/DWSRLF/Critical  Projects)

1.  COnStruCti0nfundingPerShingSt.fr0mMainSt.t02"&2"'St.fr0mPerShingSt.tODate

TRANSPORTATION  PROJECT  FUND  (TPF)  - a state-funded  program  that  helps  develop  and

maintain  transportation  infrastructure.  NMDOT  contributes  95%  of project  cost,  and  local

municipalities  contribute  the  remaining  5%. Must  start  spending  money  within  3 months  of

receiving  the  project  agreement.  Projects  must  be completed  within  30 months  from  the  effective

date  ofthe  grant  agreement.

Cltyr  Submitted  EipptiCEitiOn  far  the, 2025  funding  C'y'Ct(3 fOr

plan,  design,  construction,  permitting,  and  construction  services  for  the  roadway  reconstruction  of

Smith  Street  from  Date  Street  to Silver  Street  (approximateiy  1, 930  if. ), to include  fulL-depth  roadway

reconstruction,  new  curb  and  gutter,  concrete  sidewalk,  drive  pads,  ADA  accessibiiity,  drainage

improvements,  adjustmentofexistingutilities,  andpermanentsigningandstriping.  Amount

requested:$2,090,395witharequestformatchwaiverof$104,519-5%ofrequiredmatch.  Project

was  not  awarded.

*  Possible  application  request  (Waterline  to be addressed  in WSPI-1  Project)

1 . ReViSe the 2025 funding  application  With a smaller  SCOpe (SideWalk design alreadV
funded)

TRANSPORTATION  ALTERNATIVES  PROGRAM  (TAP)  - alternative  transportation  options  like

pedestrian  and  bicycle  facilities,  safe  routes  to  school  initiatives,  and  infrastructure  improvements

for  better  non-driver  access  to  public  transportation  within  the  state  of  New  Mexico;  essentially,  it

supports  projects  that  promote  active  transportation  options.  This  is a federally  funded  program,

contributing  85.44%  of  the  project  cost,  with  applicants  providing  a 1 4.56o/o  match.  The  grant

agreement  timeframe  is typically  24  months  for  each  phase  of  the  project.

-  Plan/design  Sidewalk  Improvements  -  Pershing  St. from

Marie  St. to NewSchoo(  Road;  New  School  Road  from  Pershing  St. to Date  St;  Smith  St. from  Date

st. to /S/. sitverst.  $272,970.00  ($787,970.00  arantt$sy,ooo.oo  cash  s,9tch).  r:iesign is 60%

completed.

*  Possible  application  request

1.  Construction  of  current  Tunded  project.  (Pershing  St.  From  Marie  St.  to  New  School

Road;  New  School  Road  from  Pershing  St.  to  Date  St;  Smith  St.  from  Date  St.  to N. Silver

St.



,di  (,ITY (F T[)UTtl O[) €0!%lS[OU[S€t_S

%  MEETING""D'-AvTuE":F"e=b"ruua'ary""26',u2"Ov2'5figenda Iteiyx #: _G,4

?'
SUBJECT: Discussion/Update:  Louis  Armijo  Sports Complex  Master  Plan final  report

DEPARTMENT:  Parks

DATE  SUBMITTED:  February  21, 2025

SUBMI1TED  BY:  0.J. Hechler

WHO  WILL  PRESENT  THE ITEM:  0.J.  Hechler,  Community  Service  Director

Summary/Background:  The City was  awarded a Quality-of-Life  Grant  for a master  plan of the Louis  Armijo

Sports  Complex.  This  is the  final  report  to the  Commission  as this  grant  becomes  fully  executed.  This  master

plan  will  be used  to  apply  for  future  grant  funding  as we  work  to improve  the  quality  of  life  for  New  Mexico

residents.

Recommendation:

Update  only

Attachments:

Louis  Armijo  Sports  Complex  Master  Plan Final  Report

Fiscal Impact  (Finance): N/A

50.00

LegalReview(CityAttorney):  N/A

(,lick  11el-e tO entar  [eX(

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  € City  Clerk  €  Finance  €  Legal  €  Other:  (li<-k liere  to t-=nter text.

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - :COMMISSION  ACTION'TAKEN

Resolution  No. - Ordiriance  No. -

Contin.ued'  To; - Referred  To':  -

'€  Approved  [' [)enied  € Other:  -

File Name:  CC Agendas-2-26-25
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MEMBERS  OF CITY  COMMISSION
 i? i

1. Rolf Hechler, Mayor ! 'y
2. Amanda  Forrister,  Mayor  Pro-Tem

 (: t

3. Merry Jo Fahl, Commissioner '  !
4.lngoHoeppner,Commissioner t
5.DestinyMitchell,Commissioner

 ,%:
a
I

KEY PROJECT PARTICIPANTS
o.J. Hechler, Director of Community Services, City of Truth or Consequences
Claudia  Diaz,  Civil Engineer,  Wilson  and  Company

' George  Radnovich,  Landscape  Architect,  Sites  Southwest

Shasta  Meehan,  Landscape  Designer,  Sites  Southwest

I
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A. The  Regional  Recreation  Centers  Quality

of Life Program  Life  Funding  - funding  is i

to improve  the  quality  oflife  for  New Mexico
I

residents  by creating  new  or expanding  existing  ' i
'.i I ,, ,

regional  recreation  facilities.  - iL ' I
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The  Master  Plan  Community  Engagement  phase

included  2 public  meetings  and  several  updates

to  the  Commission.  Below  are  some  of  the  key

comments  From  the  community:

Site  Access:  vehicular,  pedestrian

Improve  parking

Parking  around  fields  for  parents  to  pull  up

and  watch  from  car  (show  on bottom  two

baseball  fields)

Formalize  soccer  fields

Include  a championship  baseball  field

Flexible  field  space  for  baseball  and  soccer

fields

Include  Perimeter  Trail:  walking

Distinguish  sport  complex  from  rodeo

Shade  shelter  near  pickleball  courts

Include  concessions  with  existing  facilities/

storage

Include  pond  reclamation  in future  phasing

PUBLIC  MEETING



A I  ffl h e A
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The  purpose  of  the  master  plan  design  is to provide  recommendations  and opportunities for future site improvements
at tl-ie Louis  Armijo  Sports  Complex  based on an evaluation  of site conditions and comrnuniyy needs and input. Sot'ne
of  the  proposed  final  impi-ovements  include  field realignments, formalized parking, improved site accessibility and
circulation,  improved  restroom  facilities,  a pedestrian  plaza and corridor connection, rodeo improvements, new playground
equipment,  and  additional  sport  courts.

%=E':"1':R



The  final  master  plan  uses  a phasing  strategy  that  allows  the  project  to be divided into
achievable  stages  wl"'iich  can be gradually  funded  and  constructed  over time. m  PHASE 1

New Pla5iground

New Soccer  Fields

Nevv Championship  Baseball  Field

New  Imganon  System

Parking  Improvements  and road  access

Central  Concessions  Plaza

PHASE  14
Parkuig  Improvements  and road  access

Standard  Baseball  Fields

Pedesman  Walkwavs

Concessions  and  Restroom  Building

m  PHASE 2
Rodeo  Improvements

€  PHASE  3

Parking Improvements and road access I
Pickleball/Basketball  Courts

Cornhole/Horseshoe

Perimeter  Walking  Trail

Pond Reclamation



PA  RA  M ET  RIC  C O STS  FO  R PH  ASES  1,  1A,  A N D 1B

These  COS?:S have  been  prepared  using  quantitative  data  and  predicted  costs  by the  landscape  architect.

The  estimate  sl"'iould  be considered  as a probable  cost  estimate  and  not  as a quote  or true  cost.

ITEM  11 ITEM DtSCRIPTTON
€ STlMATEt)

tiuAnTh  """  cosT FINALCOST 1'HA8E  1 T5TAL  PHAS!  IA  TOTAL

and  %-ConsltueUon

moblbUon  and  conmuctlon

7 Llfllltias

waist.  sewer.  ullllllas

and

deailng  and  (liubbin(l.  pioifflclion  and  defilaliUGii,  undasSlfiOd  axaivalion.  line

alc.

S50.000

S15.DOD

St 'IS (100

oiirls  and

Baseball  Field

Fields

a Fields
sliartajop,  basai  (equipmenl  set).  bleadiw  de{endeis.  painied  alumlnlum  player

2T  lendh  b+eacheis  mlh  feniing.  40'xl0'  dugouts  mlh  roof, and j  5' aluminum

and  St)awork

Hatdseapa

Conciele  walkways.  fences.  and  traib

555.000

l €l

Impnovemanls

mw  nimb  and  paiklng  (liicludlng  aiikmisiilplng)

new  raab  and  pa*lng  (lncludln(l  aislashhlplng)

Park

shade  stnidune.  and  install
S503.000

13  ies.  Eta

I

Sl

$2,197



PA  RA  M ET  RI C C O STS  FO  R PH  ASES  2 A N D 3

These  costs  have been  prepared  using  quantitative  data  and predicted  costs  by tlqe landscape  arcl-iitect.

Tl"'ie estimate  should  be considered  as a probable  cost  estimate  and not  as a quote  or true  cost  estimate.

and  Pie-Conslzc!Ion

malxmalion  and consltudion

uiilltlas

vmiai  tower  11!1111108

and

clearing  and giub51ng,  pmon  iind  damolilnin.  unelaiailiao  eXtJVahafl.  ruia

C(lmttaCllan.  aie

5625,000

Hamsaaps

plah  Imrdseapa  Toneing.  and  iialls

lmyovemenb

new  ieadt  ana

Ctinsesslons  I Flasltoonts
S 510.000.(10

S 1 .560  000  0!l

S2.400  0aO.OO 82.

Psltxe

malar.
S180.000

$? 608  GOO 58  59(1

St 901  !it  647

$45  $8,237



BEN  EFITS  A N D  C O N STR  AINTS

This  mastei-  plan includes  a i-ecomn"iendation  for natural  turf  and is priced for natural  turf. however,  synthetic
turf  fields  were  considered  as a possible  option  for the championship  baseball field and multipurpose  soccei-
fields.  Below are  factors  to consider  for the future.

BENEFITS

Extended  playing  sifflGOn for'all
waath*ia  ul*
Reduction  of  player  injuries  due to

consistent  playing  surface

Attiaactlv*  and appefflllnH p!ayl5H ,
surface

Opportunity  for  redudion  of  water

use

(aggd  tractlon

Cost effective  in the long  term



!  .0aaffiv  -  - -  ff!-  -=--!l  4:fll!   ffi ffWff  . i 'l!. l '. . . ' " '-'-""'a""+##'  e'aa'o'"  aa"  ' -'-"  -  -'--  '- '- ' - " ' - - -  - - --  "  -'-"-   - """"'-  """'  "'--'  "-  a- -""  "  - '  """"  o'  " " ' " "  ' - " - ---  " ' -' - '-"' - - ---"-'-'a  a-  "--'  "' -" 
"  '  . _  i' 00 . a I , . , 
_".* +:"  'sla'-'s'2'%"  - _1, .1 ..,' _, H "  . (, _ ' - a a ' *, , +l -.-p i y,-l,ia i-i, .:,- .  } 7, _ ' . i _      ( ,,  , ,  . . s , ,  .

i  a'    i  ,  A  -  '  * ,, ..'

i, - . l _.__._ _ !
u  JitffiffiPl4l!il\k?i!PD?l&=iM"i<%fflfiW-'a:li"_a!':'at}'-7Kii-fflli!\i&lW-:i:!!!'tJL'!'!YMW:IN"aifl'!!-!7ilffiflJl l,,. :

'!

tG
r
i

Th

i@
r

a

I

s

a

I
ill ,

l

!

I

'l

@i I
i )41'J'Al:'U'fjf'-":'t!!1l'Ii'V!'!"I"J!l!Ml'l?t'j!'!l'!Jlr'l'A!4','!(1€"fAl,,""";'ji'l,"'Ii'ibi4'(l!i"lia""'l""a"Jfi'iJ!lji.,'11'!t'i")' J:l1i'l:l'Jl'!lJ'&I:![€

j,-7y
i .

l-'

l.-' .
I .   ..i
l" .." I
f ' i - 'l

1, .. 'o' - I
, I

I . .' .... , ,;i,
'.  a :  'i

,ii  :.  :.

:   I

...:..  I

,}
.. I

_ . (
'i ii  ,  ,,  ,  i

" .- .1
..... ... !

.1,, i

,:l. ., , ,, i
, ':'  . ]

t.
l  !

t. .. '
l:, ;.il.' 

l:-.-

i"l.:==' ,
l  "

l " i
I . -  .

l,:, . , ., I.- 1. . !
l: :S. :.

 :f:"

i tj.'
i i't',
I
I "

[
i APPENDICES !i
i .
I ,l
{ /'!I

'l aaaai'a't'aj
I "a!1. First  Public  Meeting  Flyer  ,  ,

I _'). 2nd  Public  Meeting  Flyer  ff %
[. 4i  !
ff i3. Documented  meeting  notes

4. Family  park  Render  9 :El

5.Familyparkquote  q,
6.lrrigationquote  i§.fi

g
[%ll,

81=& . !
i !;:!

j

: %

t
!i

m
g;

!i
5, .

g,

$'
5

..________ .....__.._________...... iiiiiiiiiii.iiii.iiiiiiii..i.+a.ia:a*ae:  .ii  .. . 1,
.'..=,-(&..-_ Q ..._  _______ ...._..._....._........__......_....__...._____.....___._._....-.  "  .  . .. "  "  ." " "  "  - _ !l}

44 4 4m _,,_  j,iw*ii*miw ,,_.,.,"  a-''-'-'--a.  - ".:6

:innniTn " ':'.'-'- """  """ "-"''"--.- ,,  - , _-  -  :  "  0%"'}i(i -"'-"-'----a'  ""-x  I'
l"  '  .a. . ,  . !,  :IJ  _ ,,  _ . . . #0  :   _ .. . . _  J."  '(  .40,  X .1 al - '  a  - "  'A" "  " "  "  "  . _ ... _ ....___ ._ . _ _ _. _ _ _ _ _ _ _ __ . ##.+.  -  -...-.  -  . _  -  M'lmllllla'+0'0#l0  a  +i



PUBLIC  MEETING
WIISON
&COMF3AN\

!J
.SlTl;S

575-740-6716r{DI-

orrin.hecliler@torcnrnvorg

The City of Trut5 or Copseq.uences is woBki'ng on aMaster  Plan for t5e



FINAL  & 2ND

PUBLIC  MEETING

WflSOjV
&COMF3ANY

:',l 1 t-J:-':

i a  "  l  '



"" Q'"J"'r''i" F'f'  '  'a'""' - 'b ' ffli  'i - - -a= ' va "  a.-" - "- ]  'f ':J§ I , -.-. ;',: __i _ . _ i *a-' _. _.____-"1_ :f: ,

0,34.  %,',;ProlectlstPublicMeeting@';

r"t.:  ,' -   *

ffki  ;. -'-4ffll i[  &. l-_ffi  .i!a.a+
.-+

5-23-2024

'r-.*'  -'-' o a Meeting  Notes  %,  l!"
!tea,,7, a: .. ._
.. . =,  4

'- , . a' ,ts.

"'M I  %
'  a.-,i h  I

-  :  /  -

1,  ,  .-. ',s "  ; -" /-  '11/'

.-' ,-'-'.:g  '>  V,  . ._. A-iao;j?:ja",. ?,y,'l'I
_J.s!!!""'j'<'i' " " Q!" '..4')Jo;;rAous  Bfl

wQer:ieraliNotes:-  .;  ' _-.;-  ".  '-%_  ta  "  ffiJ' l :Q.
Je
',a.

%  _ '
>U

7*lm

!
G

>8

fu,,.  ;s,,o. f "---,,:.,21,S_,,,,.=s/170B,zv #. sqa Jl!nlj_eoban:ls%eJItoCpoemnmtoe.nt7:ltQJeal/m:,pS.em)?r)'}a:,h,erm,ilC:ffl!kLISlrfyl:lnQth+l':en_J,,nlFQ'liue,I,dnShn(orWwA1IehV,.feleQrJ:,,C,eca"toupsrre-moiiole4.(;'.1:),%lnligCra:,Q'll0cCnelArrwJlalateif '!-
f/, ' <.' -a !- -r,?'-?"  -""'  J=='.;;i;;:I:;:_::;;  '=,:,:';.:.'="';=:=:.=:;;;;;'-=::.";,=:'L"=Xm- €

j. f'-u'." _ '!a§, > _ ,  ,7,  />,,!y;: - ->1, ,.,  <',  . .Ji .;,_,'xa
@  _(" 'aial

Fja

L.a.,-'-.:=l.:  aa';f'-!L.-'  .; . a a.!
riai ;-A

pQ'hdoQ7fii
testetnt

I
Cl

i.9
DB:g:!"-"" ,'- " V= .,-  a.; -' "  1, 9 "iCllM

trea

aeiiy

tQfm

7,/,%,'P,;  - ;ya-.),,,"ffiFlelds':A;€_: ..':-tc'ii l'll4p-u-g-€reeneedslmqproVemen,Jo . _ RodeoAre""a  .  , _ _,,,  (;fl;i

[,.<iaumbii:yaPa"fr"-k'f:a'a-$ffia=->o-l' ,11, -iiiia m-"'5p"*'r;eastrr'oaJooo:mm;s_Es:y9igha"ttnoow';olna,y"_,,,l,2,Is.- -r, ;:?;;T, ::;:r;0:ly;yOl:;ccc;oeyr=lF=le."er"n(tsa i B13. @fL.fflt,p;i;7;1;,H,:@I@, b.,01S,,,<9-' ,, g, I;err

. %:;4a
=think  3 stalks for  womerl  & 2 ;" @ -

'<ei>Si':?a'W4ma'n;ko',W<a) -'  i 4"f_a_ll_is_"_, ' uri:alfor.menipre &%JdVZ\lPseuobinclc:elurdre'edldinlsfo XS V: ' o" :H.::'  .*'!"F"  '@'- + '

I I l  =

j

I

I

I l=
">m.,=*'a,so,t)itt-:=:,. .:.q"..-.=Wt,' ,'p"RQe.eeoStrlaertyOa0mSl:4'(!:.In_LJSS.:64sJl,riS a!,affl-,',b't7":ffi:;orppbr.eohasfnerred.el :N,as-"-* ."7Pu"C"Ybrlcc'Pro'pome'lments'-, '

.e (}

-- . _ ,,,;,;synthetic turf J,I ',  ):,'-10o.. . -not opposed to I a,( .  @-,J'
;> a  - "4. ,.%  , (,  ,. , . d-] =,.,4%. _ _park,lng  ,Is needed . * *. SaOreCaCer field in this '

J"  PA  -"''.____-'-  ---"""---' ___'__,y_._=-___  :a"  :  - _' '.- A  "%"  l  41 ' a -  - - -'-  - - "  :.t  ---  -=-i"'  _.._i-e_-_  _  _.  -  .  A-__i--..  -=-..  ..  -  '   ..=-..*caaai_;  

;l

I

I 1, . Ii q=

II
I

I ', I ffi
a!{101!t  ni  _

-t.51Tll  01  Aat?

a"aa'_'  -'   . i"  VeaferSt'i  - ,a"aa-aa

-"' " l'y;"  '  a  @a4i  "LA  -  'a  <,  -  'a,
,f'7  ia  '  -.:

h::i-  'J_a=  %&_
7 aar "am,  - ' _k  'r'  --*  *""'%

ka_,a.*"f"!jf':' I)i.h*q,-_,,at %t ,Jl,.,.,@,d;,,,i, !t  "CPu!tyblWWlccoTmrematemnetsntPlant: ,
t.  x,  :.x-o.-a,'s.  _'iThiaiv_'y*&  l-.-itz  al "yards  4  k_  m  _riri.-,e,

oo-"'-'-""""

 "-'  ""

 -  .

?'-  .._ (  .  .  y_  -.:'
jv  w _-. a_,.  'aa'a, ii,  El - , . . ' _, _ I  I .-

_i  =

a-p=!-,J_J i  a,
_ &  N

kaa.'Jit'  &a  4?:":A a=;a



O'f';'
(in
Z;X)
(D 1"11 jlj

XI

tit





.<'J!-

l-

,l"

z

ILI!!(D

01!
LLI(05



Family  Park
Truth  or Consequences.  NM

Desiaws



affim



r

a 0%  (!



i70m
Gin

(f)tri+TT

> "-"

}  Q' ; ai l

'a-' " }  t'

y ai!+ir::it
aa44 ! :'-i,



(

'y

2
,%_ ,%

..ms,,,l.. -a 'il((,/a/ "  = ,:l"  SXS,- i   Jj'i. &;x..v  "  S S . : %
/X7  l 1,  _ . -,,X. - ,

==.===-iii.ayX/  ' a ;  'aX,X..,i...,..1  - /  - i  S "y . S
}-'X'a X' a"  - } ,"'   ..  X' k/X  /

,,,,l,,, ai ::,,X   US l"y-E- ---'  - _ _ ,- - - - s} "!, '>, /. b(  .,
\-"  - 'P=-,  : a '4..ia-ia '> A  /.a"l'aa<S"  '  - X"''  /

i - a .[a ' - "  'i   '- a ' " pa', , a "k"5  '!  'aX /
l S

",")i"")]' "4  'X"'SaS.S X"-"  " '\ ' :a'Th" - __. . . aS ( a..,/a-'
XX  %X  .' "' ., -' - - "' } "'[""o '. '  aN As,* ..(',W. _,___,, S, .., ii y, a' ,  - ==-= .,',,  X " - , . Z

-!-'  - _ /-' aX -, S 'a-S, > f
a,'l.Xal,llfl , - X.  ill,___""'X" . SS 1\ X X,' b S _ _  - ' S   '+' "]',S i 'y  I ""  - .a*-; 'y 4  ,/

sX X I ,l =l, ' __ /  -oxa XX i  a

-' %  'ysy/  
x  '7"";_ ; >

4't4!"  /'  -/

$
""a% a  i  '1

7.Q1,. l);Ot#ialr:# aX '. __ _ '  %,, ,'
.>

X
-XXX

X,y
!

8 -=-== >, '*  ,-"
X  y, _ - "'.Q,. ..,  < X

"  ";'

X 1_
X  } %,, .

X  *  '  /
X  .%,

',%
',S

XS a - -

,S.

S,,,  . X,'% 'v -/
/)'

I

'PLAYGROUND SUPERVISION REQUIRED

:piaywopto

RJ!IThTW;fflfl
JJiai  a.4rsl!!I

(5 €,5) 414-9866

€%l

c
o

:4:J
az

0  l;
lai

!  N
ffic
(go

L  5o
>:

E
m

k

EOUIRIENT  SIZE

USE ZONE

AREA  PERIIAETEP

7825 SF

FALL  HEIGHT

8'-2"

USER  CAPACITY  AGE  GROUP
128 2-5,5-12

;:';:;:7-'17 @
PROJECT  NO

CRO220242

SCAIE

'lli614:T_041

DRtiWN  BY

TKA

Paper Sae

BDATE

8-1524



Cp  ihtivs

RECREATIC"lAl

CREATIVE  RECREATIONAL  DESIGNS

Pa BOX 15191
Rio Rancho, NM 87174

Phone#  (505)414-9866

Fax #

Sales@CreativeRecDesigns.com

www.CreativeRecDesigns.com

Quote
Date  8/15/2024

Estimate  # 24415

Terms Net 30

BUDGET  QUOTE ONLY Subtotal

Sales  Tax  (7.4375%)

5503,000.00

536,109.06

Total 5539,109.06



Lynn's  Landscape

PO BOX  250

ELEPHANT  BUTTE,  NM  87935

575-744-4009

Estimate

Date Estimate  #

8/14/2024 255

Name/Address

CITY  OF TORC

505 SIMS  ST

TRUTH  OR CONSEQUENCES,  NM  87901

Project

Description Qty Rate Total

INCLUDES  ALL  MATERIALS  AND  LABOR  FOR  GRADING,

DIRTWORK,  PRF,PPmG,  SOIL  TEST,  FERTIIIZE  AND

NUTRIENTS.

COMPLETE  INST  ALLATION  OF AUTOMATED  WATERING

SYSTEMS.  PIPING,  VALVES,  CONTROL  BOXES,

81)RIN[(LERS,  ETC. (C[TY  WILL  DO STUB  CONNECT  WlT[-i

Sl-JUT OFF V  ALVES  FOR SYSTEM).

DELIVERYOF  APPROX105,000SQFTOFTIFTUF

BERMUDA  SOD.

TNSTALLATION  OF APPROX  105,000  SQ FT OF BERMUDA

SOD.

125,000

L!5,000

125,000

0.00

0.87

96,330.00

1.31

0.95

O.OOT

1(8,750.00T

96,330.001"

163,750.00T

118,750.00T

Subtotal $487,580.00

Saies Tax (8.376%) 5,40,334,B3

TOtal  $528,414.83


