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REGULAR MEETING 
 
 

 

REGULAR MEETING 
 

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, MARCH 12, 2025; TO START AT 9:00 A.M. 
 

A. CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler, Mayor  
Hon. Amanda Forrister, Mayor Pro-Tem  
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
 

2. SILENT MEDITATION  
3. PLEDGE OF ALLEGIANCE  
4. APPROVAL OF AGENDA 

 
 

C. PUBLIC COMMENT (3 Minute Rule Applies)  
 

D. REPORTS 
1. City Manager 

a.    Police Department Update.  
b. Department Head Report 

2. City Commission 
3. City Attorney 

E. CONSENT CALENDAR 
1. City Commission Regular Minutes, February 12, 2025 
2. City Commission Regular Minutes, February 26, 2025 
3. Acknowledge Regular Recreation/Golf Course Advisory Board Minutes, January 6, 

2025 
4. February2025 Accounts Payable 
5. Purchase report of items between $20,000 and $60,000 

 
 

 

 

 

 

 

 

Rolf Hechler 
Mayor  

Amanda Forrister 
Mayor Pro-Tem 

 

Merry Jo Fahl 
Commissioner 

 

Destiny Mitchell 
Commissioner 

Ingo Hoeppner 
Commissioner 

Gary Whitehead 
 City Manager 

505 Sims St. 
Truth or Consequences, New Mexico 87901 

P: 575-894-6673 ♦ F: 575-894-7767 
www.torcnm.org 
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F. ORDINANCES/RESOLUTIONS/ZONING 
1. Discussion/Action: Resolution No. 33 24/25 Budget Adjustment Request.  
2. Discussion/Action: Resolution No. 34 24/25 Confirming the City of Truth or 

Consequences to participate in the New Mexico Department of Transportation 
Municipal Arterial Program Local Government Road Fund Program.   

3. Discussion/Action: Resolution No. 35 24/25 Supporting the City of Elephant Butte 
Resolution to urge the New Mexico Legislature to adopt a minimum pool for 
Elephant Butte Lake to protect the Ecosystem.   
 

G. NEW BUSINESS 
1. Discussion/Action: Medical Grant from Best Friends.  
2. Discussion/Action: Recommendation of approval from Planning and Zoning 

Commission of a Special Use/Variance Request at 320 Marr Street.  
3. Discussion/Action: Appointment of Jim Apodaca to the Golf Course/Recreation 

Advisory Board. 
4. Discussion/Action: Appointment of Buddy Montoya to the Golf Course/Recreation 

Advisory Board. 
5. Discussion/Action: Memorandum of Understanding between the County of Sierra 

and the City of Truth or Consequences for the Provision of Emergency 
Management Services. 

6. Discussion/Action: Approve and Accept 2022-2023 Byrne State Crisis Intervention 
Program (SCIP) Grant. 

7. Discussion/Action: Comprehensive Plan Steering Committee/Stakeholder 
Selection. 

8. Discussion/Action: Adding a Seasonal Program Casual Employee Position. 
9. Discussion/Action: FY2024 Community Project Funding Grant Agreement B-24-

CP-NM-1489.  
10. Discussion/Action: Review, Approve and/or Allocate Funds to the Sierra County 

Sheriff’s Posse-Arena for Improvements and Fiesta Rodeo Advertisement.  
11. Discussion/Action: Review, Approve and/or Allocate Funds to MainStreet Truth or 

Consequences for the Second Saturday Art Hop ad in the New Mexico Field Guide.  
12. Discussion/Action: Review, Approve and/or Allocate Funds to MainStreet Truth or 

Consequences for the Desert Ultra Runner Magazine T or C Desert Ultra Ad.  
13. Discussion/Action: Approval of Purchase Requisitions over $60,000.  

 
H. ADJOURNMENT 

 
 
 
 

The meeting will be streamed through Facebook Live on the City of Truth or Consequences 
Public Information Facebook Page 

 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting 
please contact the City Clerk’s Office, at 505 Sims Street, Truth or Consequences, New Mexico 87901, phone 
(575) 894-6673 at least one (1) week prior to the meeting or as soon as possible. Public documents, 
including the agenda and minutes, can be provided in various accessible formats. Please contact the City 
Clerk’s Office if a summary or other type of accessible format is needed. 
 

NEXT REGULAR CITY COMMISSION MEETING MARCH 26, 2025 
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CITY'  COMMISSION  MEETING  MINUTES

CITY'  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  FEBRUARY  12,  2025

A. CALL  TO ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the roll,  the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Jocelyn  Holguin,  Finance  Director

Luis  Tavizon,  Chief  of  Police

OJ Hechler,  Community  Services  Director

Tara  Manning,  Animal  Shelter  Supervisor

Bo Easley,  Electric  Division  Director

Andy  Alvarez,  Sanitation  Director

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

Commissioner  Fahl  asked  everyone  to please  keep  Viola  Armijo  and her  family  in our

thoughts  and  prayers.

2.  SILENTMEDITATION:

Mayor  Hechler  called  for  fifteen  seconds  of  silent  meditation.
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3, PLEDGE  OF ALLEGIANCE:

Mayor  Hechler  called  for  City  Manager  Whithead  to lead  the  Pledge  of  Allegiance.

4.  APPROVAL  OF AGENDA:

Mayor  Pro-Tem  Forrister  moved  to  approve  the  agenda  as  submitted.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

C. PRESENTATIONS:

1.  Presentation  of  City  of  Truth  or  Consequences  Employee  Service

Anniversary  Awards:

Mayor  Hechler  presented  an Employee  Service  Anniversary  Award  on behalf  of Brian

Bean  for  2 years  of  service  with  the  City  of  Truth  or Consequences.

Mayor  Hechler  presented  an Employee  Service  Anniversary  Award  on behalf  of  Carmen

Howell  for  7 years  of  service  with  the  City  of  Truth  or Consequences.

Mayor  Hechler  presented  an Employee  Service  Anniversary  Award  on behalf  of Sue

Sheele  for  1 year  of  service  with  the  City  of  Truth  or Consequences.

D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Gordon  Edelheit  addressed  the  Commission  with  comments  related  to:

*  He wanted  to thank  the  Commission  for  hiring  Gary  Whithead  as our  City  Manager.

He is a 3rd generation  New  Mexican.  He sees  a lot of  support  from  this  community,

and he is seeing  some  exciting  projects  like our  new  police  station  in the  works.

Thank  you  for  making  a wise  choice.

Jon  Hendry  addressed  the  Commission  with  comments  related  to:

*  The  tone  and  civility  of  these  meetings  has  gotten  a lot better  than  it was  when  he

used  to come  to these  meetings.  I feel  that  we  are moving  forward  in a positive
direction.

*  We have  great  law enforcement  in this  community,  and we have  respectful  law

enforcement  in this  community.  We  have  people  who  take  care  of us, and they

really  deserve  to be put  in somewhere  that  recognizes  that.  You  had a chance  to

buy  that  new  police  building  cheap,  and moving  forward  on it is a great  thing.  I

would  urge  you  to involve  the  community  in the  re-model.  There  should  be a barn

raising  and  we  should  all bring  out  pickup  trucks  and move  everything  over  that  we

can and get  as many  people  involved  as possible.
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Becca  Eza,  MainStreet  Director,  addressed  the  Commission  with  comments  related  to:

*  City  Manager  Whitehead,  welcome  and  congratulations.  I look  forward  to working

with  you  with  MainStreet.

*  I sent  the  commission  an email  with  our  updated  spreadsheet  of  all of  our  ongoing

projects.

*  Our  recent  projects  included  our  January  litter  pickup  event  which  had a really

great  turnout.  We  had 47 volunteers  from  the  community.  Thank  you  to everyone

who  came  and participated  in that.  The  event  was  very  successful.  Our  next  litter

clean  up event,  which  is a part  of  the  Clean  & Beautiful  grant  will  most  likely  be on

April  26'h which  is right  after  Earth  Day  and  right  before  Fiesta,  so we  used  that  as

an opportunity  to clean  up the  town  before  inviting  a lot of  folks  to come  celebrate

our  75th anniversary.  The  other  part  of  the  Clean  & Beautiful  grant  that  we  will  be

announcing  shortly  will be a youth  sign competition  to create  small  anti-litter

positive  messaging  signs  that  will  be printed.  There  will  be an older  and  a younger

division  and the winners  will have  their  signs  printed  on metal  signs  and I am

working  with  OJ to figure  out  where  we can post  those  around  town  and at the

parks.  We  just  want  to remind  people  in a positive  way  to keep  our  town  clean.

That  competition  will be held  throughout  the  month  of March,  and in early  April  I

will  be bringing  the  2 winning  designs  to you  to make  sure  that  they  are  approved

to be printed  and  posted.

*  We  have  been  encouraging  people  to shop  at small  local  businesses  by having  a

raffle.  If you  make  any  purchase  through  any  Sierra  County  small  business,  you

can take  your  receipt  to Rebel  Roadrunner  or Serenity  to exchange  it for  a raffle

ticket.  They  are  both  open  7 days  a week.  We  will  be having  a drawing  this  Friday

for  3 winners  who  will  get  a Valentines  bouquet  with  some  giff  cards  to some  local

businesses.  It's just  a little  way  to try and get  people  out  to support  our small

businesses  this  season.

*  This  Thursday,  MainStreet  and Ingo's  Cafe will  be jointly  hosting  the New  Mexico

poet laureate  who  is doing  an  epic  poetry  workshop.  This  is through  the

Department  of Cultural  Affairs.  They  have  been  going  around  the states  doing

these  workshops  and creating  a poem  about  the towns.  So, it's just  a little

community  event  that  will  be held  at Ingo's  at 4pm.

Ron Fenn  addressed  the  Commission  with  comments  related  to:

*  I want  to talk  about  item  H1, the  possible  recission  of Ordinance  No. 767.  I don't

know  if you  realize  that  you  have  already  violated  state  law that  establishes  the

date  for the  election.  Your  violation  of that  state  law by passing  a resolution  is

counter  to 3-17-1  which  is ordinance  purposes.  It says,"the  governing  body  of  a

municipality  may  adopt  ordinances  or  resolutions  not  inconsistent  with  the  laws  of

New  Mexico"  and  we've  already  done  that,  so I don't  know  where  you  are  going  to

go with  this.  You  can hold  the election  on March  4'h, but  it should  have  been  on

February  1 3'h because  that  is the  only  legal  day  that  it should  have  been,  but  you

already  changed  that  so you  can't  do that  now.  Therefore,  the  election,  however  it
goes,  will be subject  to voiding  by the  state  in the  courts.  You  can  thank  Mr. Rubin

for  allowing  you  to bring  this  up in the  first  place.  I don't  know  why  you  don't  hire
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an Attorney  that  actually  keeps  you  out  of  trouble,  but  he makes  money  when  he

gets  you into  trouble  and they  he makes  money  when  he gets  you  out  of  trouble

or when  he thinks  he gets  you  out  of  trouble.  The  city  is violating  more  and  more

laws  and city  ordinances  by allowing,  for  example,  illegal  signage  for  campaigning

for  this  "back  the blue".  There  is no blue  in this  town.  It's "back  the black".  The

police  are now  in black  uniforms,  not  blue  uniforms,  and also,  you  don't  vote  "yes"

you  vote  "for"  or 'against".  Nobody  reads?  Nobody  understands  what's  going  on?

The  city  shouldn't  be doing  any  of  these  things.

E. REPORTS:

City  Manager  Whitehead  reported  the  following:

*  I am humbled  to be here  and  thankful  for  the  opportunity  to clean  up the

community.  This  is something  that  I have  wanted  to do for  a long  time,  and  the

job  kind  of  worked  its way  in front  of  me  and  so I'm thrilled  to be here.  You  are

going  to get  the  best  effort  that  I have.  It's been  a great  3 weeks.  I shared  with  a

few  people  in the  community  that  there  is a lot of  good  here.  There  is way  more

good  here  than  there  is bad.  That's  my  message  and  you  are  going  to find  that

when  you  come  and meet  with  me. I'm going  to try and  share  with  you  how  much

good  there  is. We  have  a small  staff,  and  we  are  a small  community.  We've  been

around  for  a long  time,  so there  are  challenges,  but  most  of  that  is in

communications,  so I have  plans  to try  and  do a better  job  of  communicating  to

those  who  have  questions  and  have  answers.  You  may  not  like it. There  are

multiple  ways  to do things,  but  I am going  to try  and do a better  job  of

disseminating  that  information  and  sharing.  I probably  came  into  the  job  a little

bias,  and  the  3 weeks  that  I've  been  here  so far  has  opened  my  eyes  to an

incredible  amount  of  work  over  a short  period  of  time  to attempt  to solve  some

problems.  My commitment  to you  is that  I will  attempt  to be a good  voice  and

listen  and spend  time  out. Believe  it or not, I have  managed  to meet  with  all 5 of

the  commissioners,  some  multiple  times  in the  last  two  weeks.  I have  also  visited

multiple  departments.  I've  been  to the  water  department,  the  solid  waste

department,  the  maintenance  department,  and  many  department  heads.  Some  of

the  things  that  we have  attempted  to accomplish  over  the  last  two  and  a half

weeks  include  the  salary  increase  for  the  police  department  that  you  approved  at

the  last  meeting.  The  staff  worked  diligently  with  human  resources  and  our

finance  department,  so those  officers  are  now  receiving  that  pay  increase

effectively  February  8, 2025.  When  I came  onboard  finance  and  human

resources  also  indicated  that  they  have  been  sitting  on a budget  proposal  to do a

salary  study  for  the  staff,  and I think  that's  critical.  I think  that  we have  to begin  to

develop  a staff  that's  happy  to work  for  the  city.  That  may  be a staff  that's  less

than  the 100  that  we  currently  have  on the  books,  but  we  are  going  to do that.  I

approved  the  purchase  order  to do a salary  study  to take  on from  where  we  left

off  on the last  salary  study  to really  take  a look  at all of  the  departments  and  what

we  can  do. I did ask  that  the  study  kind  of cover  some  areas  based  lined  off  of

the  work  that  Chief  did because  that  work  was  really  well  done.  We  want  to take
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a look  at the  area  and  look  at what  the  county  did as well.  We  are  going  to make

sure  that's  the  baseline  within  that  study.  We  are  also  going  to create  and

advance  our  job  descriptions  within  that.  It is going  to require  some  type  of

evaluation  before  those  salaries  move  to the  next  level,  and  then  I asked  that  we

require  an 8 hour  continuing  education  for  every  employee  in the  city  that  works

in order  to get  that  next  advancement.  I think  that  we  can  create  those  training

courses  online  so that  staff  can  get  good  customer  service  and  safety  and

protocol  training  within  their  department,  and  we  can  create  a set  of  training

courses  they  can  do. That  is what  we hope  to get  out  of  that  salary  study,  and  we

hope  to get  that  done  in time  for  the  new  budget  process.  We  are  really  focused

on saying  we have  a budget  going,  so let's  see  if we  can  get  that  and  start  our

new  fiscal  year  out  with  a new  pay  study  and  a new  payroll  process.  You  have  a

good  human  resources  director  that  is excited  and  thrilled  about  this.

*  We  are planning  a trip  to Santa  Fe at the  end  of  the  month.  The  Municipal

League  has  a day  and  then  I am planning  on spending  a couple  more  days  up

there  as we  begin  to work  through  some  of the  funding  requests  that  we  have.

We  do have  my requests  in to the  legislature  for  funding.  I've  been  assured  by

our  delegation.  It feels  like  it is a reasonable  year,  and those  items  should  be

funded.  The  public  may  be surprised,  but  we  have  not  asked  for  a huge  water

project  this  year.  We  have  a lot of  water  projects  on the  books,  but  we  are

looking  at some  studies  and  we  are  looking  at some  other  projects  that  would  be

critical  to the  next  step.  We  will  continue  to work  through  that.

*  When  I came  on board,  I told  the  Commissioners  about  the  things  that  I was

most concerned  about  and  that  I'd be focused  on and  that  is the  budget  and  our

audits.  I feel  that  we  must  produce  a good  clean  audit,  and  I felt  that  being  able

to deliver  a timely  budget  is critical  to us, so I am very  pleased  to let you  know

that  our  finance  department  is on top  of  things.  We've  developed  a calendar,  a

schedule,  and  a plan  for  all of  those  and  our  finance  department  will  be directing

and  will  be in charge  of  those  processes  for  budget.  They  have  already  started

meetings  with  each  department.  I feel  like  it is on track,  and  we  have  good

teamwork  and leadership.

*  We  are  going  to kind  of  change  the  structure  of  these  meetings.  I think  we  want

to recognize  our  employees  in a more  annual  basis  where  we  can really  thank

them  for  being  with  us and  then  maybe  on a 5 year  anniversary  we  can  do

something  a little  bit  more  than  inviting  them  here  for  5 minutes.  I think  we  need

to find  a way  to say  to our  employees  that  they  are  worth  more  than  just  a little

certificate.

*  When  I got  here,  it looked  like  the  City  Manager  had  been  hit  with  a lot of leave

requests.  That  felt  a little  disconnected  so what  we've  done  is Human  Resources

is going  to get  all leave,  so if any  of  the  department  heads  are making  leave

requests,  it will  go to Human  Resources  first,  and  then  Human  Resources  will

verify  to me  that  everything  is in order,  and  then  they  will  send  everything  over.

That's  the  kind  of  stuff  we  are  looking  at doing  to be more  streamlined  and  make

sure  that  our  right  department  heads  are  in line  with  some  of  that.

*  It's been  brought  to our  attention  that  we  want  to potentially  move  the  meetings

to 4:00  p.m.  We  might  want  to re-adjust  what  we do in the  meetings,  so I'd like  to
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open  this  up to say,  this  is a moment  where  maybe  we  could  discuss  that,  so I

could  get  a little  bit more  direction.  I know  it's tough  from  the  staff  perspective.

Having  the  meetings  in a business  sense  in some  capacity  that  fits  the  business

model  makes  a lot more  sense  to us, but  we  work  for  you,  and  we understand

that,  and we  would  follow  your  direction.  At  this  point  I would  just  ask  the  mayor

to lead  a discussion  so we  can  hear  from  everybody  and  then  I'll take  back  and

do with  what  you  have  there.

Mayor  Hechler:  That's  kind  of  a queue  for  us to have  a discussion  if we  want  to change

our  meetings  hours  or not.

Mayor  Pro-Tem  Forrister:  Since  I've  sat  in this  seat,  that  is something  that  the

community  has  asked  for. I'm good  with  what  everyone  chooses,  but  I think  it will  help

those  business  working  people  to attend  our  meetings,  and  when  these  seats  do come

open,  I think  we would  get  more  people  to run that  maybe  work  a 9-5  so I think  having

our  meetings  later  in the  day  where  they  can  take  off  maybe  a little  bit  earlier  to be here

for  our  meetings  would  be something  that  can  happen.  I also  understand  the  change  of

the  structure  of  the  meetings  as well.  I know  3 of  us on this  board  work  so it would  open

up our  agendas  and  schedules  also.  That's  kind  of  where  I'm coming  from.

Commissioner  Fahl:  When  I had  my  visit  with  City  Manager  Whitehead,  he brought  that

up and  at first,  I wasn't  sure  about  it, but  then  I thought  about  it and I do have  a flexible

schedule,  but  my schedule  is pretty  full,  and I give  up enough  for  my other  free  stuff.  I

don't  really  want  to take  away  from  my  evening  time.  Like  Amanda  said,  I'll go with

whatever.  I know  that  the  city  used  to have  a morning  and  evening  meeting,  and  they

did  that  so more  of  the  public  could  come,  but  from  previous  conversations  from  years

ago,  and  it sounds  like  it didn't  work  out  very  well,  and  it didn't  promote  more  public

participation.  I also  think  that  it's putting  a burden  on our  staff  to meet  late  in the

evening,  but  as you  said,  it's a good  idea  to get  businesspeople  involved.  I am not  going

to run again  when  my  term  is up because  I want  somebody  younger  to run. I don't  think

that  somebody  who  is going  to be 70 years  old should  be sitting  here  making  decisions

for  people  that  are  younger  and  who  are  just  starting  out  their  lives.  It's quite  difficult  to
get  somebody  young  to run because  they  have  a job  and  it's hard  to get  away  and  take
the  time  that  is required  to do this.  This  is more  time-consuming  than  what  you  first  think

it is. I would  be amenable  to one  meeting  a month  at 9:00  a.m.  and one  in the

afternoon.  Maybe  then  we  would  see  more  participation  from  business  folks,  and  then if

they  are  interested,  then  we  could  think  about  changing  it.

Mayor  Pro-Tem  Forrister:  I think  it would  be a good  idea  so we  could  see  how  it goes.  I

asked  when  all of  the  other  boards  meet,  and  they  all meet  in the  late  affernoon

because  people  on those  boards  have  jobs.

City  Commissioner  Mitchell:  I like  the  idea  of  a trail  run  with  one  meeting  in the  morning

and  one  in the  affernoon  just  because  it would  give  us something  to gauge  it by. I wish

we  already  had a PIO  in place.  If anyone  doesn't  know,  we  are  hiring  for  one.  I would

like  to be able  to get  public  input  on this  decision  because  I really  do think  that  it affects
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our  constituents.  We  can  maybe  even  do a Facebook  post  that  asks  what  the  citizens

prefer  and  then  we  can  made  a decision  based  on those  responses.  I also  know  where

Mayor  Pro-Tem  is coming  from  because  that  is also  where  I am coming  from.  I have  to

give  up teaching  school  every  other  Wednesday,  and  it's hard  to get  help.  I think  we

should  also  take  our  staff  into  consideration  because  it is really  going  to affect  them.

Commissioner  Hoeppner:  I also  like  the  idea  of  having  one  meeting  in the  morning  and

one  meeting  in the  afternoon.  If we  decide  to stay  with  the  morning  meetings,  I think
there  should  be a 5 minute  rule  concept  where  we  get  the  input  from  the  public,  and  we

can do special  sessions  to accommodate  the  public,  so they  can  come  and  tell us what

they  think  about  a project.  I would  also  like  to have  evening  meetings  anytime  we  have

something  on the  agenda  that  requires  public  input.

City  Clerk  Torres:  If we  do decide  to change  the  meetings,  we  will  have  to amend  our

Open  Meetings  Act  Resolution.

Commissioner  Fahl:  I think  we  should  do a trial  and  see  how  it works  out.

Mayor  Pro-Tem  Forrister:  I think  if we  plan  it properly,  we  can  have  the  department

heads  present  during  the  morning  meetings,  or have  them  speak  first  so they  can  be out

of here  by 5:00  p.m.

Mayor  Hechler:  I like  what  I hear  so  far, and  I think  I would  go along  with  any  of it, but

here  are my  concerns.  Many  of us are best  in the  mornings.  When  we  get  up in the

morning  and  we come  in, we  are  bright  and  ready  for  the  day  and  we  get  after  it and  we

get  things  done.  Even  when  the  meetings  now  that  last  until  4 2:30  p.m.  or 4 :OO p.m.  we

get  tired  and  we  start  rushing  through  the  agenda.  I don't  want  to do that  because  we

have  a evening  meeting,  and  we're  tired  because  that's  when  you  make  mistakes  and

that's  when  we  have  issues.  So, I like  the  idea  of compromising,  and I think  I heard  you

say  City  Manager  Whitehead  that  you  wanted  to have  one  general  meeting  like  we  are

having  now  and maybe  have  one  business  meeting.  I envision  the  business  meeting  to

be in the  affernoon,  because  they  would  be shorter,  to the  point  and  quicker.  That way

we  could  maybe  get  them  over  with  a little  quicker  than  we  do the  general  meeting.  I'm

also  worried  about  our  staff  working  all day  long,  and  then  they  would  have  to attend a

4:00  p.m.  because  I've  been  in meetings  that  last  4 hours  so sometimes,  we  could  be

here  until  8:00  p.m.  and  we  are  going  to be tired.  Those  are  some  of my  concerns,  so I

think  I can  see  a compromise  coming  here,  and I kind  of like  the  way  that  looks.

Mayor  Pro-Tem  Forrister:  Would  that  be something  that  we  would  add to the  agenda  at

a later  meeting?

Mayor  Hechler:  Yes.  I see  our  discussion  going  a certain  way  so perhaps  we  can  put  it
on the  agenda  so we  can  pursue  it further.

Mayor  Pro-Tem  Forrister:  I think  if we  compromise,  because  it may  be hard  for  people

to be here  in the  morning,  so we  will  have  one  meeting  in the  morning,  and  one  meeting

Page 7 of  29



CITY  COMMISSION  FEBRUARY  12, 2025 REGULAR  MEETING  MINUTES

in the  evening,  that  will  make  it to where  it is one  meeting  a month  that  somebody  is

compromising,  so I don't  think  that's  asking  too  much.

Commissioner  Hoeppner:  When  something  comes  up that  requires  public  comment  and

presentations,  can  that  be done  in a special  session?  That  way  those  meetings  can  be

held  in the  mornings.

Mayor  Hechler:  We  will  have  to have  2 meetings  a month,  so I think  one  can  be in the

morning  and  one  can  be in the  affernoon,  but  for  those  special  considerations  that  we

have,  on occasion,  we  should  have  a special  meeting  with  a very  specific  agenda.  I can

see  that  if we  want  to hear  from  the  public.

City  Attorney  Rubin:  I am here  for  you,  and I always  work  great  with  everyone,  but  with

that  being  said,  from  my personal  standpoint,  I don't  really  want  to have  a meeting  at

4:00  p.m.  because  I open  my office  at 8:00  a.m.  I have  an 8-hour  day  from  8-4  and I

really  don't  relish  the  idea  of being  here  at 4:00  p.m.  I don't  except  anyone  to put  much

weight  on my personal  opinion,  but  I would  ask  that  you  maybe  look  at it from  a city

standpoint  as to what  my concern  is. As your  attorney,  the  most  important  thing  I think  I

do is attend  these  commission  meetings  to give  you  advice.  When  we have  a city

commission  meeting,  I spend  a lot of time  to try and be ready  for  the  meetings.  I take  it
upon  myself  to be very  prepared  for  these  meetings.  When  we  have  a meeting  at 9:00

a.m.,  I am actually  at my best.  If I am in my  office  from  8-4 and then  having  to come

here  at  4:00  p.m.,  I can  tell  you  from  my  experience  that  it is not  the  same  because  I am

dragging  by the  end  of the  day.  I remember  when  we  had these  meetings  in the

evening,  and  they  were  very  difficult  because  I am not  at my  best  at the  end  of  the  day.

When  you  are  tired,  that's  when  you  make  the  most  mistakes,  and  that's  when  you  do

things  that  could  cause  liability.  I want  to tell  you  about  a few  perks  that  I give  to the  city

that  you  may  not  be aware  of, that  benefit  from  a 9:00  a.m.  meeting.  When  we  have

these  meetings  in the  morning,  my office  is still  open,  and I am fully  staffed.  If there

were  something  that  came  up that  required  me  to call  my staff  for  a file  or something  of

that  nature,  then  I could.  That  would  be easier  to do in the  morning  than  it would  be

after  hours  beyond  5:00  p.m.  We  also  sometimes  have  closed  sessions  and  sometimes

that  requires  us to call  another  entity  to participate  and  that  would  also  be easier  to do

during  normal  business  hours.  I also  keep  my  Wednesday  affernoons  open  for  the  city

in case  there  is an amendment  that  needs  to be made  to a document  that  is approved

by the  commission.  I make  it a point  to make  those  things  a priority  and  get  those  done

first.  If we  were  to have  a meeting  that  lasted  until  8:00  p.m.  I would  have  to go to the

office  the next  day,  and there  may  be things  that  are  going  on in the  office  so things

would  get  delayed.  With  that  being  said,  I am prepared  to work  with  you,  and  I like the

thought  of  compromises,  but  I want  you  to know  that  these  are  real  concerns  that  I

have.  I also  want  to ask  if it would  be possible  to have  all of  the  meetings  at 1 :OO p.m.

Amanda,  would  that  help  you?

Commissioner  Mitchell:  For  me  that  would  be great,  but  being  in Amanda's  shoes,  she

has  to take  off  if it is between  8:00  a.m.  and  3:00  p.m.
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Mayor  Pro-Tem  Forrister:  I would  like  to put  it on the  agenda  so we  could  have  a formal

vote  on it.

City  Manager  Whitehead:  The  goal  here  today  was  to get  an idea  of  what  everybody

thought,  so I would  ask  that  you  allow  me  to take  back  the  information,  and meet  with

draft  so we  can figure  out  what  the  open  meetings  guidelines  are  and  what  it would  take

to change  the  time,  and  then  we  will  come  up with  something  to bring  back  to you  for  a

formal  decision.  I will  assure  you,  in the  structure  that  I would  like  to see  us go would  be

for  the  second  meeting  of the  month  to be a strict  meeting  that  is focused  on the  items

that  need  to be dealt  with.  It should  be pretty  simple,  and  there  should  be a meeting

where  we really  don't  need  the  department  heads,  unless  we  are  talking  about  a

particular  item.  I think  we  can  get  the  meeting  in that  kind  of position  where  the  first

meeting  would  be all hands-on  deck,  and  the  second  meeting  would  be rather  simple.  I

will  take  everything  into  consideration  and  come  up with  multiple  ideas  that  will  touch  on

the  things  that  are  legal  and  then  you  will  have  a chance  to review  and  then  make  your

best  decision  as to what  fits  everybody.

Mayor  Pro-Tem  Forrister:  Thank  you.  I think  that  is fair,  and I appreciate  you  doing  that.

I also  want  to reiterate  that  going  to 1 :OO p.m.  isn't  going  to suffice  what  I'm looking  at.

Not  only  for  us who  are  sitting  here,  but  it also  may  not  work  for  those  who  may  run  for

office  in the  future  who  work  at 9-5.

City  Manager  Whitehead:  We  will  now  move  onto  the  Chief's  report  and  then  the

department  heads  that  are here  if they  have  a report.  I am going  to try and  figure  out  a

schedule  to where  we  can have  one  or two  department  heads  here,  so we  don't  have

everyone  here.  That  is one  of  the  things  that  we  will  be looking  at to make  their  time

more  valuable,  as well  as your  time.  You  will  have  one  on one  at each  quarter  with  the

department  head.

a.  Police  Department  Update.

Chief  Tavizon:

@ There  was  some  funding  available  for  an SCIP  grant.  That  grant  can  be used  for

mental  health  and  de-escalation.  Part  of  my  plan  afier  working  yesterday  and

dealing  with  an individual  that  was  in crisis.  It was  unfortunate  that  the  community

member  was  a victim  of having  the  people's  windshield  smashed.  We  tried  to get

her  committed,  but  it is voluntary  at that  point  unless  she  is a threat  to herself  or

others.  She  went  to jail  for  criminal  damage,  but  she  was  out  within  5 minutes,

and  we  were  getting  additional  calls.  The  mental  health  crisis  that  we're  dealing

with  in New  Mexico  is huge,  and  this  program  will  give  us the  opportunity  to come

up with  a task  force  and allow  us to reach  out  to a mental  health  specialist  at the

hospital  and  also  train  some  officers  in mental  health  with  de-escalation

techniques.  They  will  be on an on-call  basis,  so if we  were  dealing  with  a non-

violent  individual,  we  can  call  them  out,  and  they  can  work  on their  de-escalation

techniques  to try  and  get  them  some  of  the  mental  health  that  the  individual  may

need.  The  money  was  presented  as a notice  of  funding  and I put  in for  it. It looks
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like  we have  got around  $41,000  and  I'll bring  that  to you  once  I get the final
agreement  on that.

*  We  continue  to do traffic  studies  to try  and  get  the  crashes  under  control.  We  are

waiting  for  the  purchase  order  for  the  grant  that  we got  for  the  radars.  I'm working

in collaboration  with  the  Sherriff's  department.  They  have  a pretty  cool  data

system  that  will  give  us hot  spots  in towns  where  the  speeding  is based  off  of

GPS  in our  vehicles.  It will  give  us information  of  hot  spots  where  people  are

speeding  and  the  most  at risk  areas  in our  community.  Once  we  get  those,  we

will  be able  to focus  on some  enforcement  areas  in those  high  risk  areas.

*  Last  week  I went  to a department  of homeland  security  and immigration  meeting.

They  had some  concerns  with  some  of the  rumors  that  were  going  around  and

they  wanted  to dispel  some  of  the  rumors.  They  are allowing  me  to share  some

of  the  information.  From  a law  enforcement  perspective  on the  state,  local  and

county  level,  we  can't  ask  for  any  kind  of  immigration  status.  We  don't  do any

kind  of immigration  enforcement.  Our  mission  doesn't  change.  We  still  provide

law  enforcement  services  and public  safety  services  to any  member  of  the

community,  whether  they  are  here  when  they  are  supposed  to be or not.  The

federal  government  is different,  and  they  will be enforcing  immigration  status.  As

you  know,  we have  the Border  Patrol  check  open  on 1-25. It's not  open  all the

time,  but  when  it is open,  we  generally  get  pursuits  and stuff  that  comes  into

town.  My officers  have  been  directed  not  to get  involved  in any  kind  of pursuits

because  we  have  no legal  authority  to be pursuing,  so our  main  goal  is keeping

them  out  of  town,  so we  block  the  intersections  if we can  make  it on time  to keep

them  out  of  town.  They  are  not  going  to be going  into  schools  unless  there  is a

pursuit  in place.  We  are  doing  quite  a bit  to try  and  protect  the  kids  from  that

happening.  The  doors  are  locked  a majority  of  the  time  at the  schools,  so I don't

think  there  will  be an issue  there.

The  Commissioners  thanked  the  officers  for  all that  they  do.

b. Department  Head  Report.

OJ Hechler,  Community  Services  Director:

*  We  have  infield  mix  being  delivered  to the  ballfields.  We  are  working  our  A field.

Staff  is out  there  right  now  spreading  our  infield  mix. It was  hard  to do yesterday

with  the  wind.  I can't  thank  the  streets  department  enough.  They  were  out  there

helping  us and  they  really  know  what  they  are  doing.  We  are  working  on that
right  now  and  getting  ready  for  little  league.  We  will be here  at the  next

commission  meeting  to update  you  on our  A field.  We  have  been  talking  closely

with  Matt  Felts.  He is the  little  league  coordinator.  We  may  be closing  that  field

down  for  the  spring.  We  also  have  all stars  coming  this  year,  and  that  is the  only

field  that  they  can  play  on that  is within  regulation.  We  will  be updating  you  on the

closure  of  that  field.  Softball  is going  to have  a league  this  year  and  they  can  use

A field  one  time  per  week.  That  is what  they  usually  use  the  fields  for  anyway.

*  There  will be a job  fair  coming  up at the  high  school.  Ashley  and  our  human

resources  department  will  be there.  We  will  start  advertising  for  lifeguards  for  the
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swimming  pool.  We  have  already  started  as far  as trying  to solidify  a date  for  our

inspection  for  our  pool  so we  can  open.  The  goal  is to try  and  open  the  pool  a

little  earlier  this  year.  It is all contingent  on lifeguards  and hiring.

*  We  should  have  water  to the  golf  course  sometime  next  week.  It is about  to get

rectified.  We  had an issue  with  our  pump  pumping  water  from  our  field  pond  to

the  golf  course.

*  We  are  currently  working  on a contract  with  All Funeral  Services  in regards  to

Vista Memory  Gardens  Cemetery.  We  budgeted  $20,000  for a kiosk, and we
decided  to go with  an online  database.  They  are  going  to come  out  here  and  take

pictures  of all of  the  plots  and it will  help  with  our  documenting  and  payment

process  through  the  Clerks  Office.  They  sat  in a meeting  with  us. People  will  be

able  to look  up online  a picture  of  the  plot  that  they  are  looking  for,  and  that  will

really  help  us from  having  to do grave  locations  and  things  of  that  nature.

Bo Easley,  Electric  Division  Director:

*  Ethos  has  been  putting  up their  broadband  cable.  We've  been  doing  a lot of line

locates  for  them.

*  T & D Engineering  is around  70%  finished  with  the  study.  My  team  has  been

working  with  them  quite  a bit. We've  been  locating  all of  the  primary

underground  and  opening  the  Transformers.

*  We've  been  also  doing  a lot of  linework  for  Wilson  & Company.

@ I've  been  working  Jay  on the  easement  behind  the  old Denny's.  A company  is

building  an electric  car  charging  station  in that  area.

*  Other  than  that,  we've  just  been  replacing  poles,  trimming  trees,  and  that  sort  of

stuff.

Andy  Alvarez,  Sanitation  Director:

*  I just  hired  a Fleet  Manager.  I'm still  training  with  him. His name  is Wyatt  and he's

doing  an awesome  job.  He's  catching  on really  quick.

*  Next  week,  I'll be sending  two  employees  to a CDL  training  course  in Las  Cruces.

One  from  fleet  maintenance  and  one  from  sanitation.

*  There  has been  a little  bit  of  bumps  with  the  new  trash  rates  and  cardboard

container  pickups  for  commercial  businesses.

*  There  is going  to be construction  at Elephant  Butte  with  a new  developer,  and

that  will  generate  more  trash.  I think  they  are  going  to build  around  500  homes,

so I am looking  at re-registering  the  collection  center  as a transfer  station  and

that  is a long  process.  It could  take  3-6  years,  so I'm going  to need  to get  the  ball

rolling  on this.  That  will  call  for  more  employees  and  trash  trucks.

Tara  Manning,  Animal  Shelter  Supervisor:

*  As you  know,  we've  been  working  with  Best  Friends,  which  is why  we  got  the

adoption  grant.  I am still  working  with  them.  They  are  looking  at potentially  giving

us two  additional  grants.  One  is for  animals  in need.  I know  I talked  to you  guys  a

year  and a half  ago  about  a dog  who  had been  hit by a UPS  truck  and  we had  to

have  his leg amputated.  This  fund  would  help  us save  dogs  like  him,  as well  as
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kittens  that  come  in with  respiratory  issues,  and  also  puppies  that  have  parvo.  So

we're  really  excited  to be able  to save  more  animals.

*  We're  also  working  on another  adoption  grant  with  them  to be able  to do more  of

a big dog  adoption  versus  a little  dog  and  puppies.  The  little  ones  practically  sell

themselves.

*  We  also  have  started  working  with  Project  Fetch,  which  is an event  at Lumberg.

We've  done  two  transports  with  them  already  and  they  have  a schedule  to do

one  transport  every  month  for  the  rest  of  the  year.  So, we're  excited  to be

working  with  them.

*  We're  also  starting  to work  with  Rocky  Mountain  Puppy  Rescue  out  of Colorado.

They  are  going  to be coming  down  about  every  two  weeks,  so we  can possibly

get  some  animals  in there  as well.  It's not  just  puppies.  They  take  big dogs  and

cats  too.  They're  even  willing  to take  in nursing  ones,  that  would  be all of  them

around  the  clock,  whether  they're  puppies  or kittens,  so we  can have  a better

chance  of saving  all of  them.

City  Clerk  Torres:  The  City  Clerk's  Office  has  been  working  on business  licenses,

Inspection  of  Public  Records  requests,  city  board  meetings,  agendas,  and minutes.

City  Commission  Reports:

Commissioner  Mitchell  reported  the  following:

*  We  have  meetings  every  Tuesday  night  at the  MainStreet  office  and  we're

moving  forward  with  our  75th  Fiesta  anniversary.  I need  to speak  with  Amanda

and Merry  Jo about  the  game  shows  that  we  are  already  in the  planning  process

of. We've  picked  a date  in March.  We're  looking  at the  16th,  which  is a Sunday.

We  have  booked  the  movie  theater  to be the  venue.  We've  got  an emcee  and

we're  trying  to look  for  contestants  and  just  kind  of do some  of our  stuff.

*  I also  want  to give  a report  about  the  events  coming  up in the  next  couple  of

weeks  for  the  community.  There  will  be a Poetry  Workshop  over  at Ingos  on

Thursday  at 4pm.  The  Polar  Bear  Plains  is this  weekend  at Marina  Del Sur.

And  next  weekend  on the  21st  is the  Meteoric  Kickoff  for  the  downtown  arts.  It's

at the  brewery  at 5pm.  And  then  the  Tree  New  Mexico  Planting,  which  Rolf  has

been  assisting  us with,  is going  to be on the  22nd  of February  at the  Municipal

Golf  Course.  They're  planting  50 more  trees  in addition  to the  100  we  did in

November,  and  then  they're  going  to be giving  out  another  50 trees  for  free.  So,

I'm encouraging  volunteers  to come  out  and  help  us plant  trees.  We  really  do

learn  a lot about  it. I encourage  everyone  in our  community  to volunteer  and

attend  these  events  and  celebrate  all the  wonderful  things  that  we  have  going  on

in Truth  or Consequences.

*  Can I just  insert  a fun  fact?  There's  a specific  type  of  triceratops  that  was  found

only  in Sierra  County,  and it's named  Sierra-ceratops.  It was  found  on Turner's

Ranch.  It's an official  dinosaur,  and it's really  cool.
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Commissioner  Fahl  reported  the  following:

*  I wanted  to welcome  Gary  to our  office.  I've  worked  with  Gary  on a professional

level  for  many  years,  and  he's  going  to bring  a whole  new  level  to us, and I think

his commitment  to our  community  is going  to be a good  thing  because  that's  his

own.  We're  all happy  to have  him.

*  Around  nine  months  ago  or something,  Dave  had  brought  somebody  here  to talk

about  a digital  sign  for  the  Civic  Center,  and  we  asked  him if he'd  brought

somebody,  and  then  we had a live  demonstration,  and  we  all felt  that  we  wanted

the  higher  grade  lighting,  and  they  were  going  to bring  another  cost  back  to us, or

look  at others,  and  we haven't  heard  anything  since.  So, Gary  if you  could  please

look  into  that.

*  I personally  know  that  we  as a commission  approved  creating  that  new  position

for  the  PIO.  I would  like  to see  a copy  of  the  job  description.  There  are  some

folks  that  I know  who  might  be interested,  so if you  could  email  that  to me.

*  I wanted  to remind  the  commissioners  in the  community  that  the  New  Mexico

Watershed  and  Dam  Owners  Conference  is May  7th through  9th in Taos.  Destiny

has  gone  in the  past,  but  maybe  somebody  from  the  city  staff  could  go or another

commissioner.  This  year  we're  really  focusing  more  on the  dam  owner's  prospect

instead  of  the  engineers'  concerns  about  what  designs.

*  I serve  on the  Sierra  County  Historical  Society  and  we  are  having  our  annual

banquet  on March  the  22nd.  It's going  to be at  the  Moose  Lodge.  We  serve  a

meal,  so we're  going  to have  chicken  fried  steak,  and it's really  good  up there.  It's

$25 a person,  but the neat thing is that our  speaker  is a paleontologist  and the
theme  is dinosaurs,  mastodons,  and  more  in Sierra  County.  He's  done  a lot of

studies  on the  findings  that  we've  had  there.  So, if you  guys  want  tickets,  you  can

get  them  at the  museum.  Chris  Adams  serves  on our  museum  board.  He's  an

archaeologist  that  works  for  the  forest  service,  and that  guy  is actually  doing

some  work  on the  site  in the  Black  Range  where  he's  found  some  more  stuff.  So,

it'll be pretty  cool,  so I encourage  folks  to go.

Commissioner  Hoeppner  reported  the  following:

*  I want  to also  welcome  our  new  City  Manager.  I am happy  to see  improvements

already.  I am happy  that  we  are  getting  department  updates  on a regular  basis.

*  A lot of people  had fear  that  our  Broadway  and  Main  Street  will  be closed  for  a

long  time,  and  we lose  businesses,  but  it only  took  a few  days  to do. So, I hope

that  somehow  in the  future,  when  we  have  bigger  projects  with  streets,  that  we

maybe  can  even  hire  them  to paint.

*  I would  like  to encourage  you,  like  on Valentine's  Day,  you  see  it on Facebook,

there's  a lot of  events  going  on all over,  so please  support  local  businesses.

*  When  we  see  that  it is appreciated  and  wanted,  when  we  plan  different  events

then  we are  encouraged  to do more.  It helps  our  businesses  to survive.  The

prices  go up, and everything  counts.  I would  like  to encourage  everybody  here  to

attend  those  events.  We  do it for  you  guys.  It also  helps  your  mental  health  to get

out  of  the  house,  and  do something  else,  or listen  to music.  Music  and  art  is all

part  of it. I want  to encourage  everybody  here  to realize  the  wonderful  things  we
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are trying  to accomplish  here.  I hope  that  we  try  to work  together  as a community

and  help  each  other.  That  is really  important.

Mayor  Pro-Tem  Forrister  reported  the  following:

*  There's  going  to be a dance  at the  Civic  Center  on Valentines  Day.  Southern

Blend  will be playing.  There  will  be good  food  and  it's  supporting  a good  cause

so please  try to attend.

*  I am very  excited  to have  City  Manager  Whitehead  on with  us. I expect  that  we

are going  to keep  moving  in the  right  direction.  I am happy  to have  you.

*  I am very  excited  to see  that  we  are  advertising  for  a POI.  I think  that  is going  to

help  get  our  information  out  to the  public  on everything  that  is going  on and help

us engage  the public  on what  we  are  doing  here  as a business.

@ I saw  a post  on Facebook  a couple  of  days  ago.  I don't  know  who  is running  the

Truth  or Consequences  Department  of  Propaganda  page,  but  unless  I missed

something,  but  I don't  think  we  approved  to put  a 120  ff. statue  of Ralph  Edwards

on the  New  School  Road  roundabout.

Mayor  Hechler  reported  the  following:

*  On January  25'h I participated  in a litter  pickup  that  we  did at MainStreet.  We  had

over  40 people  working  there,  and  there  were  over  600  Ibs. of  trash  that  was

picked  up. It was  a great  event.

*  On February  4'h presented  to Rotary  and  talked  about  legislative  priorities,

waterline  repairs  and a move  to the  PNC  Bank.  Commissioner  Mitchell  was  also

at Rotary.  She  has  some  really  good  programs  going  on.

*  We have  a meeting  with  Gabe  Vasquez'  office.  We  requested  the  Clancy  Street

lift station  renovation,  so hopefully  we  will hear  some  good  news  about  that.

*  I want  to talk  a little  bit  about  our  webpage.  So, if you  go to our  webpage,  there's

a couple  things  that  are  really  difficult  to find,  and  I thought  we'd  talk  about  this  a

little  bit, but  I think  our  job  opportunities  have  to be more  prominent.  If you  open

up the  webpage  and you  look  at it, you  can't  find  job  opportunities  unless  you

click  the right  arrow,  and  it takes  a while.  I think  it's got  to be down  below,  and

then  you  click  the  right  arrow,  and  you  get  employment  opportunities  there.  And

then  we had a company  come  in, CGI,  and I read  on Facebook  that  it's a scam

and some  other  things  going  on. And  so, it's kind  of  half  true  about  what's  going

on here  with  CGI.  So, CGI  contracted  with  the  City  Manager  at the  time  in 2020

to provide  videos  to our  community.  That  contract  expired  in 2023.  So, in 2024,

CGI came  back  out  to the  community.  I wish  they  would  have  contacted  our

management  or me, or someone  in the  community  of authorities  to let us know

that  they're  back  in the  community  selling  video  spots.  They  are  legitimate,  but  I

don't  know  how  legitimate  it is right  now  until  we  have  a new  contract.  So, I think

we need  to pursue  that  if that's  what  we  want  to do. But  if you  get  on our  home

page,  and  you  click  on Employment  Opportunities,  and  then  you  click  one  more

time  to the  right,  you'll  see  Video  Tour  of  Truth  or Consequences.  If you  drop

down  to Video  Tour  of  Truth  or Consequences,  you  have  four  different  videos,  a

welcome  video  from  our  mayor  back  then,  and  quality  of life video  and then  a

tourism  video  and  a community  organizations  video.  These  are  all legitimate
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videos,  they  look  pretty  good,  and  that's  the  product  that  CGI  was  selling.  So, if

you're  happy  with  that  and  you  like  that,  you  might  be able  to go ahead  and

contract  with  them  if you  want  to. State  Farm  actually  participated.  Again,  we  are

out  of  contract  right  now.  I think  if we  want  to entertain  a new  contract  I can  ask

the  City  Manager  to work  on that  if he wants  to. So, it is legitimate,  but  it's

expired.  We've  gotten  some  good  out  of  the  product  itself.  They're  a legitimate

company.  I talked  with  them  a little  bit  last  week.  So, if you  guys  want  to work

with  them,  I think  we  can  arrange  that,  but  the  video's  actually  pretty  good.

They're  somewhat  dated,  but  they're  there.

Mayor  Pro-Tem  Forrister:  What  they're  trying  to sell  is advertisements  on top  of  this

business.  So, the  video  is ours  to keep  and keep  on our  webpage.  What  they  are  trying

to do is charge  a pretty  penny  to have  your  link  advertised  on these  videos  as well.

Mayor  Hechler:  I think  we really  need  to work  on that  webpage  and get  that  in a more

prominent  position,  so we  promote  our  businesses  and  get  everybody  to get  on here,  so

they  know  what's  going  on.

City  Manager  Whitehead:  Buster  was  able  to work  with  this  contractor  that  is doing  the

roads,  and  they  are  going  to finish  that  stretch  of Pershing  that  has not  been  done.  He

worked  that  out  and  they  are  going  to do that.  It will  probably  happen  today.  They  have

also  been  delivering  us some  millings.  He put  those  on Kopra,  so they  worked  to

prepare  that  road  and  they  are  laying  those  down.  We  don't  know  how  long  they  will

continue  to give  us those,  but  Buster  is prepared  to have  the  road  department  to

continue  to put  them  on that  street.  And  then  the  third  part  on millings  that  we've

discussed  is that  they  are  going  to do 15 miles  of 1-25, so I will  be trying  to meet  with

that  new  contractor  to find  out  if we  can  get  more  millings  in some  process.

City  Attorney  Rubin  reported  the  following:

*  I think  that  I mentioned  to you  that  Ron  Fenn  had  filed  a lawsuit  against  the  city

involving  our  sale  of  the  Reed  Rocket.  This  is a sculpture  that  we had sold,  and

we had advertised  this  possible  sale.  We  conducted  interviews  here  in the

chambers.  We  invited  people  to show  up who  actually  had been  on it. Mr. Fenn

had elected  not  to show  up. We  even  had the  artist  here,  and  we  got  his input.

The  city  commission,  affer  hearing  all the  evidence  at your  discretion  you,

elected  to sell  the  Reed  Rocket  and  Mr. Fenn  was  not  happy  with  that.  He  filed  a

suit  against  us. I was  able  to show  that  the  statute  that  he was  relying  upon  was

incorrect.  And  I filed  a motion  to dismiss  the  case  in the  court  and  they  granted

my motion  to dismiss.  The  case  is now  on appeal.  And  so, we'll  have  to see  how

it goes  from  there.
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F. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  January  22, 2025

2. Acknowledge  Regular  Library  Advisory  Board  Minutes,  Januaiy  27,

2025

3. January  2025  Accounts  Payable

Commissioner  Fahl  moved  to  approve  the  Consent  Calendar  as submitted.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No. 27 24/25  Amending  City  Manager

Authorities  pertaining  to  Purchase  Requisitions.

Jocelyn  Holguin,  Finance  Director:  I am bringing  this  back  to you  today  as it was  tabled

at the  last  meeting  pending  the  new  City  Manager.  It has  been  recommended  through  the

Finance  Department  to increase  the current  threshold  from  $20,000  to City Commission

approval  of procurements  to $60,000 based  on allowance  of the law of the state
procurement  code.  I understand  that  there  are  some  members  of  the  committee  who  are

concerned  and feel they  need  more  observance  oof  the city finances.  It's the duty

bestowed  on the  entire  staff  to be good  stewards  of the  taxpayers.  These  rules  are in

place  and  recognized  when  we  trust  out  entities  to be transparent  and in the  guidelines

of the purchases  for the city to abide  by. There  is a process  for every  item that  is

purchased  from  $0 to $.01 to the highest  dollar  value.  It is not taking anything  away from
the commission.  I'm trying  to streamline  a faster  and less  cumbersome  purchasing

process  for  the  entire  staff.  Two  weeks  may  not  seem  like a long  time  to hold  off  for  the

procurement  process  approval,  but  when  you are working  within  the confines  of the

restraints  it may  be. Emergency  declarations  require  an entirely  different  process  and

posting  by state  laws  which  is based  on 13-1-1  (27)  of  the  emergency  procurement  code

which  affects  life control,  a serious  threat  to public  health,  welfare,  safety,  and property

caused  by flood,  fire,  epidemic  riot, active  terrorism,  equipment  failure,  or similar  event

and would  not be considered  time  sensitive.  That's  why  the request  to increase  the

threshold  is somewhat  time  sensitive  more  than  an emergency.  You  can't  get  the  item

purchased  and move  forward  with  the  jobs  that  the  city  departments  need  to do that  are

just  a little  over  our  current  threshold.

City  Manager  Whitehead:  As  you  reach  the  start  and  try  to build  a consensus.  Hopefully

that's  the  one  thing  I try to do is listen  to resolve  and understand.  We've  talked,  and I

understand  that  this has been  tabled  several  times.  I've visited  with each  of the

commissioners.  The  primary  concern  from  the  commission  is transparency,  and  I get  that.

Under  law, Jocelyn  is very  good  at her  job,  and she  is very  clear  in her  position.  The

procurement  code  has  those  set  of steps  which  allow  it, so this  is really  a commission

decision.  She  is right  to say  that  we could  be a little  nimbler  cause  things  are costing

more.  The  procurement  code  requires  under  $20,000.  It's a small  purchase  that the staff
is obligated  to find  the  best  price.  We  are  required  to get  three  written  quotes  for  anything
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over  $20,000.  That is something  that staff has  to do,  so if you  were  to grant  that  authority

for  me to sign,  I'd have  to see  those  things  be in place.  You  guys  talked  a lot about  an

emergency  where  you  could  just  do the purchase.  There  would  be some  emergency

clauses  within  the procurement  code  that  would  allow  me  to protect  the  life, safety  and

welfare  of  the constituents.  I could  bypass  procurement  in some  of those  cases,  but  in

large  cases  of an emergency,  it would  require  a resolution  from  this  body  to say,  we are

in an emergency,  and  now  the  manager  and  the  staff  can  then  use  that  emergency  clause

within  procurement  to make  the  purchase.  We  would  still have  to notify  the  state,  and  we

still have  some  requirements  in the  back  end,  so it would  be very  difficult  to procure  or

spend  something  that  you wouldn't  know  about,  and again  you would  have  those

processes.  We have  a staff  member  who  is currently  in training  to be a Certified

Procurement  Officer.  The  procurement  code  requires  that  one  person  within  the  entity  is

responsible  for  the  final  purchase,  and in this  case,  Jocelyn  is the  certified  Procurement

Officer  for  the city. That  is another  set  of  eyes  that's  going  to make  sure  that  we  got  the

3 bids,  and she is approving  it before  it would  come  to me. By law those  steps  are in

place.  I would  propose  that  if you  were  to adopt  this  resolution,  I would  like  Jay's  opinion

on this,  let's  put  a sunset  on this  for  June  30'h of this  year  within  our  budget  cycle.  Give

me 4 or 5 months to see how many items over  $20,000  that really  come  through  that we
are  purchasing  that  are  outside  the  budget  and  see  if there  are  any  surprises  in that.  Let

me just check  and see how  that  works.  My proposal  would  be to accept  the finance

department's  idea,  and I would  add a report  to the  agenda  that  lists  the items  between

$20,000  and $60,000  that our  Chief  Procurement  Officer  and  City Manager  approve,  and
sign  and  you  would  get  to see  that  report  at every  meeting.

Commissioner  Fahl: I have  been  a Chief  Procurement  Officer,  so I understand  the

procurement  process.  It's not  that  I don't  understand  that,  and  we're  not  following  that,  or

doubting  that.  I just  want  to see  it because  we may  have  questions.  So, your  concept  to

give  a report  on that,  I think  is good  for  me  because  I want  to know  what  we're  spending

that kind  of money  on, and  transparency  for  the public  as well.  Again,  it's not  a lack  of

faith on anybody,  or that  we're  not  following  the  law,  or anything  like  that.  The  comments

earlier  about  an emergency.  Most  of  the  time  I know  it's in the  budget.  I just  want  to know

what  it is and  see  it. If you  are  planning  ahead  far  enough  then  you  should  have  presented

it to us. Most  solid  items  aren't  going  to change  significantly  in two  weeks.  It's all about

being transparent  because  I think that anything  over  $20,000  is a big ticket  item. I would
probably  be satisfied  with  how  you  would  like  to disclose  that  at every  meeting.

Commissioner  Hoeppner:  I agree  with  Merry  Jo. However,  I don't  really  like  that  we will

be presented  with  it after  the  fact.  What  if we  don't  agree  with  it or if we have  questions

about  it, then  its already  going  to be processed  before  we  have  a chance  to review  it.

Commissioner  Fahl:  We  should  have  faith  in our  City  Manager.

Commissioner  Hoeppner:  I'm just  saying  that  he has  a lot on his plate  right  now  and  that

is one  extra  thing  for  him  to do, and  it doesn't  cut  the  workload  for  finance.  It doesn't  make

it easier.  It is the  same  if she  has  to do a report  to send  it to us or to send  it to the  City

Manager.  The  work  stays  the  same.  It is just  the  time  frame,  and I understand  that.  If you
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want  to buy  a new  vehicle,  you  can  plan  ahead.  I would  like  to leave  it how  it is because

it has  worked  for  so many  years.

Mayor  Pro-Tem  Forrister:  I hear  what  Merry  Jo is saying,  and  I was  kind  of  on that  too  of

wanting  to be able  to see  what  is being  purchased  because  our  main  job  is to look  at the

money  and make  sure  that  it's going  where  it's supposed  to. Our  City  Manager  and our

finance  is asking  for  it. Merry  Jo, you  seem  like that  would  suffice,  so I think  we  should

give  City  Manager  Whitehead  6 months  to see  if that's  what  we  like  and  if it's not  panning

out  then  we can  go back  and  change  it.

Commissioner  Fahl:  I have  a follow  up question  based  on what  Ingo  said.  Again,  it's not

about  the lack  of trust.  It's just  us understanding  the process.  What  are our  opinions  if

there  was  something  purchased  that  we  don't  necessarily  agree  with.

Mayor  Hechler:  We  hold  the  City  Manager  accountable.

Commissioner  Mitchell:  What  is the  law  when  it comes  to commission  approval?  Can  it

only  be given  in a meeting  or is it something  that  they  can  email  us and  ask  our  approval

that  way?

Mayor  Pro-Tem Forrister: No. Anything  over $60,000  will come to us regardless.  Those
big ticketed  items should  already  be approved  during  budget.

Commissioner  Fahl:  They  just  give  us a number  during  budget.  That  doesn't  mean

anything.  I guess this is really  just about  them disclosing  anything  under $60,000.

Mayor  Hechler:  What  I'm understanding  from  City  Manager  Whitehead  is that  you  want

to go into this  July  1s' where  you will report  to us what  the purchases  were  between

$20,000  and $60,000.  What is that going  to look  like?  Is it going  to be on the Consent
Calendar,  is it going  to be during  your  report?

City  Manager  Whitehead:  It could  be any  one  of  those.  It could  be on the  consent  calendar

where  you vote  on it and accept  it or it could  just  be under  my report.  In fairness,  it's a

question.  Once  we  sign  the  Purchase  Order  and  buy  it we  own  it. Right.  That's  a fact,  so

you're  basically  saying,  we're  giving  you  that  authority.  I should  be able  to do my  job.  On

your  agenda  today  we have  a budget  adjustment  resolution  because  you guys  have

planned  to buy  a car  for  the  manager's  office,  and  we  are moving  forward  with  that,  so

that  one would  have  to come  to you first.  We can't  order  the car, and I can't  sign  a

Purchase  Order  until  you  plan  the  budget  resolution,  so those  are  the  things  I want  to see.

How  many  things  are  we  really  buying  that  we would  say,  wow  I wish  I would  have  been

able  to do that,  and  that's  all I'm hoping  for.

Jocelyn  Holguin,  Finance  Director:  I understand  your  concern  about  adding  more  to

Gary's  plate  but  working  together  and having  our  meetings  on the  Wednesdays  prior  to

Commission,  we  are  discussing  the  purchases  as  well.  There  are  other  things  that  happen
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before  we  get  to this  meeting.  If there  is something  that  seems  questionable,  I don't  have

a problem  bringing  it to you  even  if it is under  $60,000.

Mayor  Pro-Tem  Forrister:  I think  that  is what  we  would  ask  for.

Mayor  Hechler:  As  Jocelyn  explained,  we  have  meetings  the  week  prior  to these  meetings

and  the  mayor  will be at that  meeting,  and sometimes  a commissioner  will  too.  We  can

have  up to two  people  there,  and if we  were  to have  anything  questionable  come  up, it

will be brought  up in that  meeting  and if we suggest  that  it should  be brought  to the

commission,  it will be done.

City  Attorney  Rubin:  I would  suggest  a couple  of  changes,  the  first  whereas  needs  to have

the  correct  date  in there  as February  12,  2025  and  the  second  one  should  be a paragraph

14  to be at the  end  to say  "this  resolution  shall  remain  in full  force  and  affect  through  June

30, 2025,  at which  time  it will expire".

Commissioner  Fahl  moved  to  approve  Resolution  No.  27 24/25  amending  City

Manager  Authorities  pertaining  to Purchase  Requisitions  for  a trial  run  until  June

30,  2025,  and  with  the  amendments  made  by  City  Attorney  Rubin.  Commissioner

Mitchell  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

2.  Discussion/Action:  Resolution  No.  28  24/25  Budget  Adjustment

Request.

Jocelyn  Holguin,  Finance  Director  reviewed  the budget  adjustments  provided  in the

packet.  (Copy  attached  hereto  and made  a part  hereof).

Mayor  Pro-Tem  Forrister  moved  to approve  Resolution  No. 28 24/25  Budget

Adjustment  Request.  Commissioner  Mitchell  seconded  the  motion.  Roll  call  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

3.  Discussion/Action:  Resolution  No. 29 24/25  Amending  Animal  Shelter

Adoption  Fees  to  include  Microchips.

Tara  Manning,  Animal  Shelter  Manager:  We  have  always  offered  microchips.  We  were

using  Home  Again  microchip  company  originally.  They  are  an amazing  company.  I have

nothing  bad to say  about  them.  My only  concern  with  the  Home  Again  microchip  company

is that there is a $20 annual membership  fee. We could microchip  the animal then the
owner  had to go out  and pay  the  annual  membership  fee  on top  of  the  microchip  fee  for

the  life  of  the  animal.  A lot of people  don't  do that,  so  we  have  old addresses  and  contact
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information.  We  have  since  started  working  with  a new  company  called  Petlink.  They  are

absolutely  amazing.  We  buy  the  microchips  from  them  and we  microchip  the  animal  and

we can get  the animal  registered  before  it even  walks  out  of the building.  It is also  a

lifetime  membership.  If the  owner  moves  to a different  state,  all they  have  to do is call  up,

give  the microchip  number  and update  the information.  There  is no additional  cost

associated  with  that.  Last  year  we did 260 adoptions  but only  19 were  microchipped

because  of the fact  that  people  don't  want  to pay  the  annual  fee on top of the initial

microchipping  fee.  We've  done  2 microchips  already  since  implementing  it. We  create  the

online  account  for  them  so they  don't  even  have  to call  anybody  to do anything.  They  can

just  log into  their  online  account  and  be done.  The  best  part  of  all of  this  is that  they  have

an app  that  our  Animal  Control  Officers  have  access  to in order  to receive  information  on

the  animal.  It also  sends  alerts  to the  pet  owners  as well  as the  Animal  Shelter,  so if the

animal  were  to get  picked  up by Animal  Control  and it ends  up in the  shelter,  I already

know  that  it's there.  So, the  goal  of  this  is to get  all of  the  animals  microchipped  which  a

lot of  other  shelters  are  starting  to do.

Commissioner  Fahl:  How  much  of  an increase  will  it be  to get  this  done?

Tara  Manning,  Animal  Shelter  Manager:  We  are  only  increasing  the adoption  fee  by $IO,
so our  adoption  fees  are  still going  to be pretty  low  compared  to other  places,  and here

pretty  much  everything  is going  to be included  and  the  owner  doesn't  have  to worry  about

anything  so to speak.  At least  for  the  first  year.  Another  plus  is that  the  microchips  are

half  the  size  as the  ones  we  were  using  before  so it is less  painful  on the  animals.

Commissioner  Fahl:  All of my pets  have  been  microchipped  and I really  think  its an

advantage,  so I think  we  should  do this.

Mayor  Pro-Tem  Forrister  moved  to approve  Resolution  No. 29 24/25  Amending

Animal  Shelter  Adoption  Fees  to include  Microchips.  Commissioner  Fahl  and

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  Resolution  No.  30 24/25  Authorizing  and  Approving

the  Submission  of  a Completed  Application  for  Financial  Assistance

and Project  Approval  to the  New  Mexico  Finance  Authority  for  the

Colonias  Infrastructure  Fund.

City  Manager  Whitehead:  The  Colonias  Infrastructure  finance  has  opened  up a second

application  process.  It kind  of  came  on quick.  They  have  some  funds  available,  and  based

on our  conversations,  we  would  like  to bring  this  project  on to do a preliminary  engineering

study  on the  citywide  wastewater  collection  system.  We  are  asking  for  approval  to make

the  application,  and  once  we  get  through  the  application  process,  this  would  come  back

to the  city  for  approval  and  we  would  develop  the  match  that  would  be required.  We  would

bring  that  forward  if we  received  the  grant.
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Commissioner  Mitchell  moved  to  approve  Resolution  No.  30 24/25  Authorizing  and

Approving  the  Submission  of  a Completed  Application  for  Financial  Assistance

and Project  Approval  to the New  Mexico  Finance  Authority  for  the Colonias

Infrastructure  Fund.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was  taken

by  the  Clerk-Treasurer.  Motion  carried  unanimously.

H. NEW  BUSINESS:

1.  Possible  recission  of  Ordinance  No.  767.  City  Attorney  Rubin.

City  Attorney  Rubin:  If you  recall,  the  city  adopted  Ordinance  No. 767  and pursuant  to

state  statute  3-'14-17,  there  was a petition  presented  to the City Clerk  which  had a

sufficient  amount  of signatures  to request  that  this matter  be submitted  to a special

election  referendum.  Under  3-14-17,  we were  originally  required  to have  the special

election  within  90 days  of when  we  verified  the resolution.  That  would  have  taken  us to

some  time  in December.  What  is interesting  about  the  state  statute  was  that  there  was

also  another  statute  that  said  you  cannot  have  this  special  election  within  100  days  of  the

general  election,  and  we  had  the  general  election  in November,  so that  would  have  taken

us to sometime  around  February  13, 2025.  I believe  that  is when  we had originally

planned  to have  the  special  election.  We  then  amended  the  resolution  to move  the  special

election  up to March  4, 2025  because  we  were  interested  in partnering  with  the  schools

so we  could  save  some  money.  However,  it has  been  brought  to our  attention  that  March

4 was  not  going  to work  with  the  County,  and  there  was  a suggestion  of  us maybe  moving

the  election  to April  8'h, but  even  that  date  wouldn't  work.  Our  concern  is that  by having

all of  these  delays,  that  could  possibly  frustrate  the purpose  of 3-14-17  by not  having  a

special  election  as soon  as possible  when  it was  available  after  the  90 day  period.  City

Manager  Whithead  and I have  talked  about  it and there  is a possibility  of maybe

rescinding  the  ordinance  that  we adopted  several  months  ago.  If you  decide  to go that

route,  I give  the legal  opinion  that  you  are  allow  to do that  because  when  we had this

question  come  up before,  we  approved  the  ordinance,  but  by state  statute,  the  ordinance

did not  go into  affect  until  affer  this  petition  could  be heard  and voted  upon.  You  actually

have  an ordinance  that  is not  in affect,  so I don't  think  we need  to go through  the  whole

process  of drafting  a new  ordinance  to revoke  a previous  ordinance,  so if you  wish  to

rescind  your  action  from  last  year  then  I believe  you  can  still  do that.

City  Manager  Whitehead:  Coming  onboard,  this  action  was  in front  of me. I had the

opportunity  to have  conversations  with  the  County  Clerk  and  their  attorney,  so just  to be

clear,  under  the  state  election  laws,  the  County  Clerk  has  an obligation  to notify  the  voters

in the  district  59 days  prior  to the  mail  in ballot.  That  is a new  statute  that  has  been  around

a couple  of  years.  In discussing  that,  they  went  back  and looked  and  there  have  been  a

couple  of mail  in ballots  where  that  has  not  totally  been  in compliance  where  they  missed

some  of those  days.  Those  elections  hadn't  really  been  challenged,  but  the  fact  of  the

matter  is that  our  County  Clerk  is now  clear,  and  has  been  given  that  from  the  Secretary

of State  that  those  are  the  rules.  We  couldn't  potentially  say  that  we  missed  it by a day  or
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two.  The  County  Clerk  knew,  so that  became  the  point  of contention  to say,  that  obligation

has to be met. That  is what  Jay is talking  about,  and in order  for us to make  that, if we

voted  on it today,  it would  move  that  date  out  effectively  69 days  because  the clerk  needs
to get  that  and get  those  things  done.  The  clerk  has not  spent  any money  with  the  delays

that  have  happened.  We have  not spent  any money  in printing,  and there  has not been

an effort  on the County  Clerk's  part  to begin  that  election  process.  We are not out any
dollars  per  say in that. If we started  it and we followed  the full calendar  and went  ahead

with  the  election.  We  would  then  be in violation  with  the  90 day  rule, and it has been  made

clear  to us today  in this meeting  that  the public  would  potentially  have  the footing  in the
grounds  to come  back  and challenge  that  election.  The  correction  is simple,  you would

just have to have  the election again.  Hypothetically,  you budgeted $45,000  to have  the
election.  We have  the election,  and we do it timely  by the clerks.  We miss  our  role, and

we are  still going  to have  to spend  another  $45,000  to have  the  election.  That  is assuming
that  the  election  passes.  There  are  a lot of unknowns,  so again,  we are  working  with  City

Attorney  Rubin  and our  staff  and we came  to the conclusion  that  the best  decision  at this

time is to rescind this decision  and we are not going  to ask  to borrow  $1.65  million.  That
is what  we are really  effectively  doing  in the ordinance  is borrowing  the money.  We can't

just  end without  a solution,  and you instructed  your  staff  to begin  working  on finding  a
preliminary  engineering  cost,  and you also  asked  them  to do an appraisal  on the current

city police  building.  All of those  kind of came  into play  at the exact  same  time  that  we

began to roundtable this. We have  a proposal  for  you.  We have  an estimate  of $40,000
to do the engineering  and the design  for the police  department,  but that  design  didn't
include  the  exterior  of the building.  I asked  our  Finance  Director  to go back  so we can do

it one time and get a total engineering  cost, so I would  anticipate another  $I0,000  so,
potentially  $50,000  to do the  design  work.  You  put on our  legislative  priorities  this  year,  a

$500,000  ask for the facility,  and we feel that is in line. The engineers  estimate  for

renovations  to the inside  of the building  is around  $600,000.  We know  that  to mean
$800,000,  so our proposal  would  be to give us an opportunity  to let us get through

legislature. We think we can raise  $500,000 there. We've  used the $45,000  that  we
planned  to use for  the election.  We've  changed  that  to pay for  the engineer  and architect

to do a full complete  design,  so we would  know  exactly  what  our bid would  be. We have

$IO0,000  left in the  gross  receipts  tax  for  the  police  department  in this  fiscal  year.  That's

where  the $45,000  would  come  from for the engineering,  and that  would  leave us

$50,000.  You use $200,000  of that  to pay for half. You  use the general  fund  for half  and
you use  $200,000  of  that  GRT  for  half.  We  could  re-budget  that  in the next  calendar  year,

so that would give us $250,000, so I'm at $750,000  against the $600,000  estimate.
Hypothetically  we could  come  back  to you  for  a potential  loan.  What  I would  call a bridge

loan, potentially  $400,000 to $500,000.  That would  get us to $1 million  pot that  we could
actively  get  the police  department  started  this  year,  and  then  we would  ask  that  you agree

with us to say, once  we move  the  police  department,  we take  the old police  department

and put it up for sale  because  you've  got an appraisal.  It appraises  at $300,000,  again,
we can't  sell property  for  that.  We  think  the neighbor  might  be interested,  and there  could

be some  other  entities  that  might  be interested.  Commissioner  Hoeppner  indicated  that

we're  paying  rent  at another  place,  and we could  potentially  save  rent. I think  we could

put all of that  together.  Our  proposal  is to get  out of the ordinance  because  we are not

Page  22 of  29



CITY  COMMISSION  FEBRUARY  12, 2025 REGULAR  MEETING  MINUTES

going  to be in compliance.  We  would  be in violation  of  the  law, and  then  let us see  if we

can  get  the  police  department  built  this  year  with  zero  debt.

Commissioner  Fahl:  It sounds  like  a great  process  that  you  went  to get  to that,  and I think

that  we  all agree  that  we  don't  want  to be in violation  of  the law and create  some  other

potential  law  suit  down  the  road  so we  need  to be smart  on how  we  move  forward.

Mayor  Hechler:  It's been  a journey  to go through  all of  these  things,  but  every  step  of  the

way,  we have  done  so under  the advice  of our  attorneys,  so I feel like we were  in

compliance  as much  as we  could  be as we  went  through  the  process.  This  is just  the  next

step.  It wasn't  the  journey  that  I envisioned,  but  I think  it is viable,  and I appreciate  that

presentation,  and I think  that  is the  direction  that  we  would  like  to see  us go.

City  Attorney  Rubin:  On the  decision  of the  recission,  that  was  actually  something  that

had come  up before  about  a year  ago  when  I consulted  with  John  Appel,  our  attorney  in

Santa  Fe.

City  Manager  Whitehead:  The  question  could  come  up that  we didn't  get  to vote  on that

again,  so if we  go through  the  legislative  process,  lets  see  if we are  successful,  and get

those  things.  I can  create  the  motion  if we  need  to borrow  money  that  we  would  put  it in

a timely  manner  that  would  potentially,  if the  community  wanted  to vote  on that  particular

issue,  we could  get  into  a timely  manner  where  that  could  happen  in the  general  election

at zero  cost  to the  community,  if in fact  that  they  would  want  to vote  on the  loan  that  we

would  need  to finish  the project.  If the community  felt  that  was  important  to them,  we

would  also  attempt  to deal  with  that  as well  at a timely  manner  for  the  voter.

Mayor  Pro-Tem  moved  to approve  the  Possible  recission  of  Ordinance  No. 767.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Request  for  the  use  of  the  Civic  Center  parking

lot.

Larry  Wilkin  on behalf  of New  Hope  Church:  My  original  intention  this  morning  was  to

come  and ask  for  permission  to use  the  back  parking  lot as a food  bank  emergency

drop  off, but  after  seeing  all of  the  congestion  today,  I released  that  wouldn't  be a

possibility  so I thank  you  for  rescheduling  me  for  this  meeting  and  thank  you  for  your

time.

No action  was  taken.
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3.  Discussion/Action:  Reconfiguring  the  Parks  Department  by changing

Parks  Field  Supervisor  to Parks  and  Recreation  Manager.

OJ Hechler,  Community  Services  Director:  The  Parks  Department  previously  changed

the  job description  and duties  of the Parks  and Recreation  Manager  to Parks  Field

Supervisor.  The  city  has  had  the  Parks  Field  Supervisor  position  advertised  and  open  for

several  weeks  and  has  not  been  able  to fill this  position.  The  city  chooses  to change  the

job  description  and  job  duties  back  to Parks  and  Recreation  Manager  to attract  a qualified

manager  to assume  all managerial  duties  to include  administrative,  planning,  organizing,

and  directing  staff  for  the  overall  day  to day  operations.  This  position  does  pay  a little

more  as far  a salary  goes.  To be fair  to the  rest  of  my departments,  I spend  entirely  too

much  time  in parks.  I love  parks,  but  my  job  requires  me  at other  places  as well.

Commissioner  Fahl  moved  to  approve  the  reconfiguration  of  the  Parks  Department

by  changing  Parks  Field  Supervisor  to  Parks  and  Recreation  Manager.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  2025  loan  renewal  package  for  the  T-33  aerospace

vehicle(s)  on loan  to the  city  from  the  National  Museum  of  the  United

States  Air  Force  Static  Display  Program.

Assistant  City  Manager  Alvarez:  The  National  Museum  of the  United  States  Air  Force

Static  Display  Program  has  an annual  Department  of  Defense  requirement  to ensure  that

each  loan  account  verifies  the property  in their  care  is used  for  approved  purposes,  is

being  maintained  and  protected  according  to the  loan  agreement,  and  that  the  borrowing

organization  still desires  to retain  the property.  We are now  in our  first  five-year  loan

renewal  cycle  that  spans  from  April  1, 2024  to March  31, 2029.  T-33  is located  on display

at the  T or C Municipal  Airport.  We  are here  to ask  the  commission  to approve  the  item

and  continue  it out  there  and  submit  the  documents.

Commissioner  Mitchell  moved  to  approve  the  2025  loan  renewal  package  for  the  T-

33 aerospace  vehicle(s)  on  loan  to  the  city  from  the  National  Museum  of  the United
States  Air  Force  Static  Display  Program.  Commissioner  Hoeppner  seconded  the
motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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5.  Discussion/Action:  Memorandum  of  Understanding  between  the

County  of Sierra  and  the City  of Truth  or Consequences  for  the

Provision  of  Emergency  Management  Services.

City  Manager  Whitehead:  I'm going  to ask  that  there  is no action  on this  item.  We've  had

a lot happening  this  week  and  so this  probably  didn't  get  it's due  diligence  to understand

all of the relationship.  Ingo and I had a long talk  in our meeting  about  emergency

management  and making  sure  that  we are doing  some  things  to be protective  of the

citizens.  This  is just  a presentation  from  the  county  to see  what  they  are  thinking  and  then

I would  ask  that  we  be allowed  to spend  some  time  and come  up with  where  our  role  is

in the  city  and  what  we  need  to do before  we  get  a recommendation.

Ryan  Williams,  Emergency  Services  Administrator  Sierra  County:  There  are some

highlighted  services  in the  MOU  and  one  is a hazard  mitigation  plan.  I have  been  doing

that  for  quite  some  time  for  the  municipalities.  We  are in the  process  of trying  to secure

$96,000  and  we  just  finished  the RFP  process.  This  plan  is a risk  assessment  for  natural
disasters  for  our  community  members  and properties,  and if you  don't  have  that  plan  in

place,  you are not  allowed  certain  federal  funding.  If you  don't  have  the risks  identified

and  you  declare  a disaster  they  are  not  going  to give  you  the  funding.  That  is a big chunk

of  the  services,  but  there  are  a lot of  other  factors  to this.  Presentations  to the  commission,

working  with  department  heads  and our  Fire  Department  and Police  Department.  There

are  a lot of  things  in coordination  and  collaboration  on projects  for  disaster  planning,  and

resource  coordination.  We have  a lot of religious  groups  and volunteer  organizations,

non-profits,  and a lot of individuals  who  are interested  in helping  in this  area,  but we

haven't  identified  all of those  and  what  resources  they  have  and what  they  are able  to

contribute.  Those  individuals  and  organizations  can  be a huge  asset.  There  are  a lot of

other  things  to this like an emergency  operation  center.  I was  in Santa  Fe yesterday

meeting  with  the  governor's  staff  to request  funding  to build  our  emergency  operation

center.  It would  be located right behind  the county  building.  I requested  $2.6 million  and I
got  a lot of support  from  our  senators  and representatives.  Emergency  services  would

offer  the  coordination  and  expertise  in the  event  of a natural  disaster.  Mother  nature  in

unpredictable  so it is good  to have  something  like  this  in place.

Commissioner  Mitchell:  Do you  already  have  a person  who  is filling  this  position?

Ryan  Williams,  Emergency  Services  Administrator  Sierra  County:  A volunteer?

Commissioner  Mitchell:  Yeah.

Ryan  Williams,  Emergency  Services  Administrator  Sierra  County:  No, I would  like to

identify  that.  I brought  that  up with  Roselyn  Gallegos  who  is with  the  governor's  staff.  She

is the  housing  authority  coordinator  and she  works  with  the  homeless  populations.  I told

her  that  we  need  a local  representative,  because  I can't  so it. I can  collaborate,  coordinate,

and  guide  them  but  me being  the  County  Fire  Chief,  County  Fire  Marshall,  and County

Emergency  Manager,  I wear  a lot of  hats.
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Commissioner  Fahl:  I just  want  to re-iterate  some  of  the  things  that  Ryan  said.  We  dodged

a bullet  at the Mims  pond.  We  did a lot of  things  that  were  wrong  and  we can do better

b ecause  we are the ultimate  liability  on the  end of  that,  and partnering  with  the  county

and  utilizing  Ryan's  experience  is going  to be a boom  for  us. I think  about  our  dams.  I am

really  concerned.  Ryan  and I were  talking  about  this  and  I asked  what  would  we  do if the

dam  at the  hospital  breached.  I think  we  as commissioners  have  certain  responsibilities

and  we  probably  need  to go to training  for  emergency  response.  I don't  think  anybody

other  than  the  people  who  deal  with  it every  day  understand  it. We  all need  to partner  up,

and  anything  we can do to firm  up our  ability  for  emergency  response  is worth  doing.

Commissioner  Hoeppner:  I would  like  for  us to do a town  meeting  to try  and  get  volunteers

to help  because  the  people  who  are interested  in helping  will  show  up.

Commissioner  Mitchell:  Whenever  you  get  a person  to compile  these  resources,  they

should  maybe  reach  out  to the  collaborative  help  health  council  who  has  50 organizations

that  will  work  together.  Also,  maybe  the  T or C Housing  Authority  and  CYFD.

Mayor  Hechler  made  a motion  to  table  the  Memorandum  of  Understanding  between

the  County  of  Sierra  and  the  City  of  Truth  or  Consequences  for  the  Provision  of

Emergency  Management  Services  until  City  Manager  Whitehead  brings  it back  to

the  Commission.  Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

6.  Discussion/Action:  Engineering  Services  Agreement  between  the  City

of  T or  C and  Wilson  and  Co.  for  Water  System  Shovel  Ready  Projects.

City  Manager  Whitehead:  The  contract  before  you  would  be to approve  the  agreement

with  Wilson  & Company.  We  have  a project  labeled  shovel  ready.  This  includes  two  forms

of funding  that  you  guys  have  already  received  and approved.  One  of those  sources  is

the Capital Outlay request  which  is $4.4 million,  and the second  piece  is the NMFA
Colonias  grant  that  you  received  in 2024.  They  are  going  to combine  those  two  projects

to make  one project  titled  shovel  ready.  You have  already  completed  three  different

projects.  The  WISP  1 project  that  is designed  to do the most  critical  piece  of  the  water

project  which  is the pressure  release  valve  portion,  and a secondary  line, and it also

included  a 12 inch transmission  line on South  Broadway.  It also included  a 10 inch

waterline  from  9'h to 8'h Street.  That  was  the  original  design  that  Wilson  & Company  gave

you from their plan to do under  WISPI.  Now that they have done their  design  for WISPI
they  realize  that there is not enough  money  in that project  which  was  a $9.8 million  project.
So, they  want  to pull  those  two  items  out  of  WISP1  and  we  are  going  to move  them  over

to shovel  ready  projects.
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Commissioner  Fahl  moved  to  approve  the  Engineering  Services  Agreement

between  the  City  of  T or C and  Wilson  and  Co.  for  Water  System  Shovel  Ready

Projects  to  include  changes  noted  by  Assistant  City  Manager  Alvarez.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

Mayor  Pro-Tem  Forrister  was  excused  to leave  the  meeting  at 12:18  p.m.

7.  Discussion/Action:  State  of  New  Mexico  Aging  and  Long-Term

Services  Department  Capital  Appropriation  Project  Grant  Agreement:

42412022.

Assistant  City  Manager  Alvarez:  The  SJOA  has  received  an appropriation  in the  amount

of  $50,000  to purchase  and  equip  vehicles  for  the Ken  James  Senior  Center.  The  funds

will  be used  for  the purchase  of a passenger  vehicle.  The  City  of T or C is the  Fiscal

Agent  for  the  SJOA  Ken  James  Senior  Center,  and  the  grant  is on a reimbursement  basis.

Commissioner  Fahl  moved  to approve  the  State  of  New  Mexico  Aging  and  Long-

Term  Services  Department  Capital  Appropriation  Project  Grant  Agreement:

42412022.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

8.  Discussion/Action:  Appointment  of  Kathleen  Martinez  to the  Libraiy

Advisory  Board.

City  Clerk  Torres:  The  Library  Advisory  Board  has  one  vacancy  on their  board.  At their

January  27'h  meeting,  the  board  recommended  the  appointment  of Ms. Martinez  to serve

as a member  on their  board.

Commissioner  Mitchell  moved  to  approve  the  Appointment  of  Kathleen  Martinez  to

serve  as a member  on the  Library  Advisory  Board.  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.
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9.  Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to the

Sierra  County  Arts  Council  for  Website  Updates  & Maintenance.

City  Clerk  Torres:  The  Sierra  County  Arts  Council  submitted  an application  for  funding  for

website  updates  & maintenance.  They  initially  applied  for  $1,322.92  because  the point of
contact  for  the  Sierra  County  Arts  Council  is new,  and  they  thought  that  they  could  apply

for  funding  for  the  entire  calendar  year.  The  lodgers  tax  board  explained  to them  that  the

funding  is only  through  June  30, 2025,  and they  can apply  for  funding  in May  for the

remaining  amount  that  was  requested.  The  Lodgers  Tax  board  calculated  the  amount  for

this fiscal  year  which  came  out to $564.62  and  that is the amount  that was  recommended
board  for  this  fiscal  year.

Commissioner  Fahl  moved  to approve  the  Sierra  County  Arts  Council  application

for  Website  Updates  & Maintenance  in the amount  of $564.62 Commissioner
Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

lO.Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to Sierra

County  Rock  & Gem  Society  for  the  T or  C Rock  & Gem  Show.

City Clerk  Torres:  The  Sierra  County  Rock  & Gem  Society  applied for  $3,450  for the T or
C Rock  & Gem  Show.  The  funding  will go towards  graphic  design,  tables  and I believe

chairs,  and materials  for  a mural.  The  Lodgers  tax  board  recommended  the  allocation  of

the full amount  of $3,450  with the understanding  that  the tables and chairs  will be owned
by the  City  of  Truth  or Consequences,  and  they  will  be  primarily  used  by the  Sierra  County

Rock  & Gem  Society  for  the  Rock  & Gem  Show.

Commissioner  Fahl  moved  to approve  the  Sierra  County  Rock  & Gem  Society

application  for  the T or  C Rock  & Gem  Show  in the  amount  of  $3,450.  Commissioner
Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

1 1.  Discussion/Action:  Approval  of  Purchase  Requisitions  over  $20,000.

Jocelyn  Holguin, Finance Director  reviewed  the Purchase  Requisitions  over $20,000.
(Purchase  Requisitions  over $20,000  attached  hereto  and made a part hereof).

Commissioner  Mitchell  moved  to approve  the  reconfiguration  of the  Purchase

Requisitions  over  $20,000.  Commissioner  Hoeppner  seconded  the motion.  Roll
call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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1. EXECUTIVE  SESSION:

1. Threatened  & Pending  Litigation  (Hot  Springs  Land  Development)

pursuant  to 1 0-15-1  (H.7).

Commissioner  Fahl  made  a motion  to go into  executive  session  at 12:50  p.m.  to

discuss  Threatened  &  Pending  Litigation  (Hot  Springs  Land  Development)

pursuant  to  10-15-1(H.7).  Commissioner  Hoeppner  seconded  the  motion.  Roll  call

vote  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler  reconvened  the  meeting  in open  session  at 12:58  p.m.

Commissioner  Fahl  certified  that  only  matters  pertaining  to Threatened  & Pending

Litigation  (Hot  Springs  Land  Development)  pursuant  to  10-15-1  (H.7)  was  discussed

in Executive  Session  and  no  action  was  taken  in executive  session.

J. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  I:OI  p.m.

Passed  and  Approved  this  l2'h  day  of  , 2025

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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AGENDA  REQUEST  FORM

vctriweoart::rebruaryiz,zozsAgendalfe'm#:Ga2

SUBJECT: Resolution No. 28 24/25  Budget Adjustment  Request
DEPARTMENT:  Finance  Department

DATE  SUBMITTED:  February  6, 2025

SUBMITTED  BY: Kerin  Salcedo,  Accounting  Officer

WHO  WILL  PRESENT  THE ITEM:  Jocelyn  Holguin,  Finance  Director

Summary/Background:  Reconciling  Budget Adjustments  Requests (based on Chapter 6, Article  6 NM Statute)
needed  for  budget  adjustments,  increases,  and  decreases  per  attached.

Recommendation:

Approval  Resolution No. 28 24/25  Final Budget Adjustment  Requests for Fiscal Year 2024-2025

Attachments:

Resolution No 28 24/25
*  Schedule  of  Budget  Adjustments,  Supporting  Documentation

Fiscal  Impact  (Finance):  Yes

Changes  in funding  as presented  on the  Department  of  Finance  and  Administration  Schedule  of  Budget

Adjustments

LegalReview(CityAttorney):  N/A

Approved  ForSubmittal  By:  tX Department  Director

Reviewed  by:  C City  Clerk  [:> Finance  €  Legal  €  Other:  Click  iiere  to enter  text.

FinalApprovaf:  [g City  Manager

GI'TY CLE,RK'S USE,C)QLY - COMQISAIQN ACTION T4N

. Resolqiion  No, /_ IrXl  ti:-t.  ;t; .:'iiii;t  :.-i'  Ordinaj3@e %ao.,

Continued_Tg: , R@jerr,ed:[o: .
€ Appr<ivid  € Dimed- € Gthnr:,
File Nariie,;, CCAgeml'as 2-12-25 , _ . i-a  ,,,,,,



RESOLUTION  N0.  28 24/25

A  RESOLUTION  REQUESTING  FINAL  BUDGET  ADJUSTMENTS  IN  THE  REVENUE

AND  EXPENDITURE  BUDGET  FOR  FISCAL  YEAR  2024-2025.

WHEREAS,  tl'ie final  budget  for  was  approved  by  tl'ie City  Conunission  of  tlie  City  of  Trutli  or

Consequences,  New  Mexico,  prirsuant  to Cliapter  6, Article  76 NMSA  1978;  and

WHEREAS,  tlie  City  Commission  in  and for  tlie  City  of  Truth  or Consequences,  State  of  New

Mexico  needs  to adjust  tl'ie current  approved  budget  for  Fiscal  Year  2024-2025;  and

WHEREAS,  said  budget  was adjusted  on tlie  basis  of  need  and througli  cooperation  witli  all  user

departments,  elected  officials  and  otLier  department  supervisors;  and

WHEREAS,  tlie  official  meeting  for  tlie  review  of  said  documents  was duly  adveitised  in

compliance  with  tlie  State  Open  Meetings  act;  aiid

WHEREAS,  it is tlie  majority  opinion  of  this  Board  tliat  tlie  adjusted  budget  meets  tlie

requirements  as currently  determined.

NOW  THEREFORE,  BE  IT  RESOLVED  tliat  the City  Con'unission  of  the City  of  Trutl'i  or

Consequences,  State  of  New  Mexico  liereby  adopts  tlie  budget  adjustment  hereinabove  described

and  attaclied  and respectfully  requests  approval  from  tlie  Local  Goveriunent  Division  of  tlie

Depaitment  of  Finance  and  Administration.

PASSED,  ADOPTED  and APPROVED  this  12th  day  of  February,  2025.

Rolf  Hecl'iler,  Mayor

ATTEST:

Angela  A.  Torres,  City  Clerk-Treasurer



Dcpamreni  ar  Finance anJ Adniinisuaiion

Lociil Governmiint  Division

Financial  )ilan+igcmcnt Buie+iu

SCIIEDULEOF  BUDGET  ADJUSTAIENTS

For  Local  Government  Division  use only:

"DOCUMENT
.NuMBER  

. Fuffltl. .-_JkC:CejUNj  milN(?  . I ACCOUmT-NAME

'REV!ENuE,

EXPENDITtm!-,.'or- '

'm-=spipp5  ofFROA

APPR6VED
ElliD(;!T

ADJUSTMENT

: / INCREASE AD:lCISTEt5

BUDG!-T- @tlRPaGE

1 it)1 101-1003-80810 j
I

(3F -Other  Capikal
EqukiNehicles

Expense s $ 30,000 $ 30.000
City  Manager  Vehicle  2025  Chevrolet  Equinox  NM Siate  Price

Aqreement  -00000-2400068  Item #9

s
s

2 360 360-7044-45600 I WTR  - Match Expense $ $ 440,000 S 440.00CI NMFA  CIF-( i44'l Water  Infias(nicfure  - Wateiline  Replacement

2 360 360-7044-39935 : WTR  - Transfer  In Revenue $ $ 440.000 S 440.000 NMFA  CIF-l i441 Waier  Infraslruciure  - Waierline  Replacement

2 315 315-9003-49930 i CIJT-TransferOul Exoense $ 4.521.908.00 $ 440,000 S 4,961.908 NMF  A CIF-I i44j  Water  InTrastrucLute  - Wateiiine  Reolacement

s

I I

I
I

I

ATTEST:
Ant)ela  Torres,  Clerk-Treasurer (Date)  RolfHechler,Mayor  {Date)



City of'l';nxtFt orO,onsequences
AGENDA  REQUEST  FORM

3gendaxte'iyx #."  H.1I
MEETING  DATE:  February  12,  2025

SUBJECT: Approval  of Purchase Requisitions  over  S20,000
DEPARTMENT:  Finance

DATE  SUBMITTED:  February  4, 2025

SUBMITTED  BY:  Jocelyn  Holguin,  Finance  Director

WHO  WILL  PRESENT  THE ITEM:  jocelyn  Holguin,  Finance  Director

Summary/Background:

Per Reso(ution No 46 20/21 Execution of Contracts;  Grant  Agreements;  Memoranda  of Understanding;
Joint  Powers  Agreements;  Settlement  Agreements;  Purchases  (Contract  and Purchases  More  Than

S20,000.) Please,  see attached:

Recommendation:

Approval  Recommended  by Finance  Director

Attachments:

*  Letter  from  Finance  Director

*  Melloy  Ford-State  Price  Agreement-Quote-Managers

*  B & D Industries-State  Price  Agreement-Quote-Utilities

*  NM Selflnsurers  Fund- Policy # 1890  Fy 24/25-  Invoice Dues-Finance
*  Wilson  & Co. -SAP 24-12460-GF  Water  Distribution  Line-NMED-Community  Development

Fiscal  Impact  (Finance):  Yes

*City  Vehicle  Requires  a BAR increase  for  purchase.  *Utilities  have  the  items  budgeted  for  purchase.

*Finance  has payment  for  insurance  in budge.  *Appropriated  Funds

LegalReview(CityAttorney):  Choose  an item

N/A

Approved  For  Submittal  By:  [X Department  Director

Reviewed  by:  ID City  Clerk  [:> Finance  €  Legal  [X Other:  Electric  & Community  Development

FinalApproval:  IY City  Manager

qi,jY(::kER;'9uSp-a($ =g)KMISpR),N  /JQN)XjAREN,;

'Re3_ glg)iB,No,.Clicl<  i'iere D:1 :21Tht('r taXl-. 'Grdiry@nce!'1,5. C!tck here. to qr-iter text.

', g@ntinq@<15':06.. (;lick< here to =>nter.:i d=ite. -R'ef@y:r.ed T5: C:lick i'iere to enter taxt.

[b%-[0@e:%,kl' :Q:Hj;%Oi@)j- g%;)tli,q8ECiick I:iere to r"iiter  text.

"  j'il.e'gl@:@:4qagoe:fi.dhas@/:lJ20g5
- - ' "  aiaaii  -  -  -  -  -  i'  i -  -  --  -  A- _' a i .i.aa;P'?aaJl) l.-  I'V-'.) l_' _'l'



PURCHASE  REQUlSmON  APPROVAI 202425  Fiscal  Year

COMMISSION  MEETING  02/12/2025

I Number Vendor  Name D Rsqubs  Ely ' rN$ar
I
I Tkil  kmwk

:Pr

Type

93838 MeIoy  Ford

StmePriceAgentJOl-1003-80810  ChevyEqox

$28,725.00-Manageta Tmci  AIvmez

C

Developmem
1$ 24725-00 ,

SPA

93881 B&D  :[ndustries

State:Price  Agteement#40-00000-24-00074  B&D  hidustries

$ljg242-29-Elec PriFuentes F.lec  Dept.
$ 142,242.19

SPA

93884 'NM  Self  Fund Policy#l890  F!f  24/25-Mua'leDepartments Jooelyn  Ho Fmance  De@
$ 322,750.00 DUES

93889 Wilson  &  Cmnpmiy

Cmmf  SAP  24-12640  GF-WISP  l  DWSRF  Waterline,  MSD

jects Trash  Alvsu'ez

Comm

Develop
$  456,137_18

Sole  Source

I

$ 949J54J7

ATTEST:

Am3jaTorm,  Cfedc-Tmsuw

RoffHechler,  Major

Date

D

I



RolfHecliler
ilfayor

Anumda  Forrister

Mrtyor  Pro-Tein

Merry  Jo  Falil

Coiniuissfoiier 505 Sims  St.

Triitli  or Conseqxiences,  New  Mexico  87901

P: 575-894-6673 # F: 575-894-7767
www.torciun.org

Deslin,si A=litdiell
Coininissfoner

Ingo Hoepliiier
Coiiunissioner

Gary  Wliitelierid

Clt)i  Manager

Februaiy  5, 2025

To  City  Mayor,  Pro-Tem  and Coininissioners,

RE:  MELLOY  FORD-SPA-CHEVY  EQUINOX-CITY  MANAGER

As  per tlie  conditions  of  tl'+e City  Manager  Contract,  tlie  purcl'iasing  depaitment,  along  with  the

City  Manager,  have  located  a s'iitable  veliicle  to purcliase  under  the Statewide  Price  Agreement.

There  is a BAR  request  to cover  the cost of  $28,725.00.  Once tlie approval  of  tl'ie State is

applied,  we  will  move  forward  with  tlie  purchase.  Should  this  veliicle  no longer  be in stock  tl'ie

staff  will  do their  diligence  to acquire  anotlier  vehicle  similar  in cost  and need.

Please,  review  the attaclied  documents  and approve  the requested  procurement.  Thaiik  yori.

Regards,

Jocelyn  Holguin

Finance  Director

Conunission  Approved:  Yes €  No €  Tabled  €

Date  of  Approyal/  Deiiied/Tabled:

Notes: Pa  #



PURCHASE  REQUISmON  APPROVAI 2024-25  Rsail  Year

COMMISSTON MEFnNG  02/12/2025

Murmxk Vendor  Nakne

93838 ,MaloyFord

AnEST:

Dsse$ B7

StatePrioeAgreement#lOI-2003-808!O  ChevyEquinox

$28,725.00-:Mmager  Trsx:Al

Taml  Amount
Proairernent

'Type

Commnnity

Development  $ 28,72500  SPA

$ 28,7300  .

Ange}a Torm,  Clerk-Treasurer Date

Roof Hechler,  Major Date



REQUISITION

Requisition  #:i  93838

Date:  01/27/2025

Vendor  #: 8590

ISSUED  TO:  MELLOY FORD
499 EMILIO  LOPEZ ROAD
LOS LUNAS,  NM 87031-

SHIP  7gH  City of Truth or Consequences
505  Sims  St.
Truth  or Consequences,  NM 87901

:,!T(!",i_'_.'i0!m4!>Wcfflij!t'x€!i,'ii+ffi-":t, ;';  'i'i:: h ,,,1 ', -',': :':G:,ti'!;;,ffl!i.t:4r,.4:,,':h',::NM4!l!i<<iATj!gRttig5:i-':,J,!46Piu!t,my

1 02025CH)=VROLETEQUINOXCITYMANM:  0.00101-1003-80810  28,725.00

Pa Degcrlptlon:  2025  CHEVROLET EQUINOX

Detafled  Degcriptioni

'PENDING  COMMISSION  APPROVAL 2-12-2025

STATE CONTRACT  40-00000-24-00068

SUBTOTAL: 28,725.00

TOTALTAXH O.OC
n  rsr

5tlKWINUi U.tlL

TOTAL 28,725.OC



Dooualgn  Envefope ID: 69DEO876-7(,Cl-407D-868(,-407C8DIBA41E:

SPDLAmd General009Rev080822

Awarded  Vendor:
13 Vendors

State  of  New  Mexico

General  Services  Department

Purchasing  Division

Stittewide  Price  Agreement  Amendment

Numberi  40-00000-24-00068

AmendmentNo.i  Om

Term: August  6, 2024 -  August  5, 2025

Sli{p To:
All  State of  New Mextco agencies, commigsions,
ins(ttutions,  political  subdivlsions  and local
public  bodies allowed by law.

InVOiee:

As Requested  at Time  of  Order

Procurement Specialist: Jessi4a Chavez

Teleplione No.:  (505) 500-9824

Ematl: Jessicn.Chavez@,gsd.nmigov

Title:  Automotive  Vehicles

This  amendment  is to be attached  to tlie  respecttve  Price  Agreement  and liccomc  a part  thereof.

Please  see the revised  items  on tlie  following  pages.

Except  as modified  by this amendment,  the provisions  of  tJie Price  Agreement  shall  remain  in full

force  Bud effect.

Accepted  for  the 8tate  of  New  Mexico

New  Mexico  State Putchasing  Agent

Date: 9/20/2024

PurcliasingDivision:llOOSt.FrancisDrive,Room20l6,SantaFe,87505;POBox6850,!3antaFo,NM  87502(505)827-0472

€  Ap



Docuslgn  Envelope ID: 375DE65A-2BEiB-436F-B89D-B6D94813D12E

State of  New  Mexico

General  Services  Department

Purchasing  Division

Statewide  Price  Agreement  #: 40-00000-24-00068

(AG)0000137865
MCLL,  Inc
3'l7 Emilio  LopezRd
Los Lunas,  New  Mextco  87031
Karen  Sluga
505-866-3180

karen@melloyfleet.eom

(AH)  0000137862
MFLL  INC
499 Emillo  Lopez  Rd
Los tunas,  New  Mexico  87031
Kareit  Sluga
505-866-3180

ltare>i@melloyfleet.com

(Ao 0000137868
MJLL  INC
357 Emilio  Lopez  Rd

Log Luxtas,  New  Mexico  87031
Karen  Sluga
505-866-3180

knren@melloyfleot.eom

(AJ)  0000062888
Melloy  Brotbers,  Lie,  DBA  Melloy  Nissan

170'l  Lomas  Blvd  NE
Albuqtxerqite,  NM  87110

DOII Bonar
505-265-8721

doxib@mclloynissan.com

(AI0 0000087738
Phil  Long  Ford  of Ilaton,  LLC

301 South  Second Street
Rnton,  NI'vI 8'l'l40
Rhett  M.  Butler

505-5i4-3552

rbuaer@phillong,com

(AL)  0000046112

Riehardson  Tnvestments,  Inc

8601 Lomas  Blvd  NE

Albuquerque,  NM  87112-5048

Joe Moralez

(505) 275-4457

jmoralez@rich-ford.eom

Deliyery:

Page-7

Within  150 miles  ofRicli  Ford  (8601
Lomas  Blvd  NE, Alliuquerque,  NM
87112); Beyond  150 miles,  as
requested,

Delivery: Approxitnately  180 days after  receipt
of order

Delivery: Approximately  180 days after  receipt
of order

Deliveiy: Albuquerque,  NM

Delivery: As Requested

Delivery: Witbtn  150 miles  of Rich  Ford  (8601
Lomns  Blvd  NE,  Albuquerque,  NM
87112); Beyond  150 mues, as
requested.



MEI  .ilny+

VEHICLE  QUOTE

January  23, 2025

CITY  OF TRUTH  OR CONSEQUENCES

NEW  MEXICO  STATE  PRICE AGREEMENT  #40-00000-24-00068

ITEM  #9  2025  CHEVROLET  EQUINOX

MSRP

3%  Contract  Discount

TOTAL S28,725.00

MelloyLosLunas.com 499  Emilio  Lopez  Road  NW  Los  Lunas,  NM 87031 (505)  866-3100

e 'O C  l-l  a  'l  S  L  6  R

Jeep



MELLOY  CHEVROLET
RandyWltt I 506-866-3005 l randy@melloyf]eet.com

Vehlcle:[Fleetl2025ChevroletEqulnox(iPT26)FWD4drLTw/ILT  (IC,omplete)

Price  Summary

Beise Prlae

Total  Options

Vehicle  8ubtota!

Destlnst(on  Charge

@rand 'l'otal

i

ThlsdoaurilenlaomalnslnfomiallonaonaldorsdConflden}lalbalwaeriGMandllaOIIentsunlquely. Ttielnformniionproyidetilsnoiiniendedtorpublloditiclosure*  P{1008, '

iipanltles!Ions, end avallsbtllty areaublaol lo ehariga witho+it notlae, and do riotlncluda ceritiln fee3 fflXea and ohargea thatmay ba roi)ulrod bylaw orvey byrnenufaolurer$t raglon.
Perrormenaeflquvtiatue(luldellneeoniy,andaakialperSmianoeniayvary. Pholonmaynolrapyesonkaoluelvelt1olaaorexsolooiil%)uratlons. Oomenibauedonrepoitpre(iarer'a
Inputlti aublaattoll'ie aoauraoy ofthe lnpukproylded,
Data Verefon: 24830. Dtua Updated: Jan 22, 2026 6:45i00 PM Per. !
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MELLOY  CHEVROLET
RandyWitt I 505-886-3006 I randy@melloyfleet.com

Vehicle: [Fleetl 2025 Chevrolet Equinox ("lPT26) FWD 4dr uTwMLT (dcomptete)

CODE

1PT26

MODEL

2025 Clievralet Equlnox FWD 4dr LT w/at LT MTP

088(AIPTION

8ummlt  White
i

'-"l "-"'-'
I
I

COD! DESCRIPTION FRONT

WEI@HT

REAR

WffiR3HT

FE9 Emissions,  Federal  requlrementa 0,00  Ibs 0.00  To8

NTB E.mlsslons,  Fedaral 0,00  Ibs 0,00 Toe

CODE

LSD

0E8CRtPTlON

En@lne, l.6LTurbo  DOHO 4-oylinder, 8101, V\/T (ST[))

FRONT

W!:IGHT

0,00  Ibs

REAR

!tVEIGHT

0,00  Ibs (1,00

F8M Axle,  5,fil  final  drlve  ratio  (FWD  only.)

FRONT

WEIGHT

0.00  Iba

REAR

WEilGHT

0.00  Ibs '-$€!:60

Thlsdoaumanteon!alhslnformatlonoongkleredC,onffdenllalbelweaiiGMandnaOllemsunlqusly.
 Thelnfoivnaklonprovldedlsnoklnlendedfarpubllad(sa(oauye.  PiloegieptlellloflllanaiandevallobllllyareaublaOl1oahan(lewllh0tltnollaeianddorX)tlneludoaertalnfeeailexaaandohalaalhatmayberaqult'adb'/IaWarVa(9b'/in9nUfa(ltuW

 ,yeOIon.Pefforrnanaefi(lureaaragulde11noaonly,sndaoluslperioimancemayvaiy.  Photoamayriotreprenenlaolualvehlaleaoreyac}aonfl(lurallans.  Oonlentbaaodonrepartpreparer'sInput Is sublool lO lha aatamiay oflhe  Input provldad,
r)sls Varalon: 24B3[). Dste Updetedi Jan 2), !.028 Bi4tiiaa PM PeT,

Jgn2a,!1028
 Page2

DESCRIPTION FRONT

WEICiHT

R?.AR

WEIGHT

ILT LT Preferred Equlpmei'it Group Inaludes staru.lard equipment 0.00  Toe 0.00  Ibe



MEILOY  CHEVROLET
RandyWltt l 605-868-3005 l randy@melloyfleet,cam

Vehicle: [Fleetl 2025 ChevrOlet EqulnoX (IPT26) FWD 4dt' LT W/'ILT ('fflcomptete )

!ES<,R(P1'lON FRONT
W!EIGHT

REAR
W €laH'T

RSC Wheels, '17" (43,2 am) Grazen  Mstallk,  machined-face  a)umlnum  O.00 Ibs
(s'rD)

0,00 Ibs $0,00

tX4CRlPTION

RJL Tires, 235/86R17,  all-season  blackwall  (8TD)

FRONT
WEICIHT

o,00 Ibs

REAR
WEt!3HT

0.00 Ibs

CODE

GAZ

DEa(,RIPTION

8ummltWhlte

PRC)NT
WEIGHT

0.00 lb8

REAR
WfflOHT

0.00 lb. $0,00

CODE

AR9

DE8(RIPTION

Seats, front  bucket  (8TD)

FRONT
WEIGHT

0,00 Ibs

REAR
WEIGHT

0,On Ibs

CODE [.E8CRIPT10N

Blaok, Clotli seat irlm

Optlone  Total

FRONT
WIGHT

0,00 Ibs

0.00 lbe

REAR
WBIGI-IT

0,00 Ibs

[),GO Toa

Thlg dooument aanlalmi Inrormallon aonsldenod Conflilon(lalbelwoen GM and Ita Ollentg unlquely, The InFomiallon provldad Is not Inlanded for piibllo dlsoloaure, P(1(18!1,spaaffloaitans,anaavaitabiitiyareaub)saitoahangewiihouinoirce,entitionaiinaiuoeaariainiseslisxsaniiahntgeaihatmaybarequiraabyiaworvarybymanuratituroi
 yeglon.porIormahcetiOuiantiieOulae11neaonly,anaaotualperromiariaemayvaiy, Phoioamaynoirepreaantaciualvehldesoretaoitiontigurailormi OonlsnlbaeedonreporlIhpul Is aubleot to the aacuracy of lhs Input provldad.

DalaVeralon: 24580. DataUpdated: Jsn22,202)i6:46:00PMP8T.
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MELLOY  CHEVROLET
RsndyWitt l 506-866-3006 I randy@melloyfleet,com

Vehicle:[Fleetl2025Chevro(etE:quinox(IPT26)FWD4drLTw/ILT ('!Complete)

Standard  Equipment

€onvanlent,e Package I Int'i!udea (BTV) Remote Start, (DAE) )llumlnated vlsorvenlty mlrrors, (KAal )drlve< andjrontpassenger heated seam, (K13) heated steering wlieel  and (WLM) remato expresa-tip/-down  drlver  ajid

express-downElllpassengere lChevy Seifety Assist [nokidea Automatic Emerqerloy Braklnq, Front Pedestrian Brakin@, Lane Keep Assist withLane Departure Wei'nlhg, FollowJI Dlatance Indloator, (UEU) Forward Oollialon Aiert and IritelllBeam '(Automatic E:mergency Braklng replaoed by (uGN) Eriliancad Automstla Emergency Brsklnq. Lane Keep!Assist
wlth Lane DeparUlre WarnlnB replaced by (UKM) Enhanced Larie Keep Assist with Lane Departure Warning.Front PedeatRan Braking  replaaed by standard  Froht  F"etlestrlan  end Bloyollet Braklng,)

Battery, zOAl-1, al2V, 760 cold-oranklng  amps

Alterriator,  180 amps

GiVWR, 4330 Iba, (2100 kg) (FWD only.)

Brake, automatic  vehk,le hold

Brakes, 16" front  slldlng oanper dlsc, 16"  rear slldlng  callper  disc

Brake lihinq wear  Iridlcstor

Braks  rotor, FNC

Exhaust,  turned  down, hldden

Mechanlcal lackwlth tools

Wheelsil7"(43-2cm)GrazenMetalllamaohlne&faoealumlnum(STD')

Tlres, 236/66R17,  a)l-seqaon btaakwall (8TC))

Wheel,  compact  spare '17" (48.2 am) steel

Tire, aompact  spare, T'l26/70R17,  bteiokwall

Thledtiaumentoontalhslnfomiallonaonsldared(ionNenlla1balwaoriGMandlFsCIIontaunlquely. ThelnTormallonpmvkledlshotlnlendadforpubliadlaaloauro. Prloesi 'apealiloatlorm, and avallabllllyarosublealtb ohangowllhouknotlca, and donollnalude aei!alnfeaai texsa and ahaHaa(ha(mnyborequlrad byliiwarvarybymnnii(aoiuraroJeealon.Pettarnmnaeiflgumssveguldallnenonly,andsotualperlon'naru:emayvary. phoiosmaynoimpreaentaoiuntvehltiltiaorexaaiconngunnlnna. Canlentbaeedonreportpfflp4ieraInput Is sblsal  to lhe aoouraoy oflha Input preiJdad.
Data Veyalon: 24830, Date updaledi ,Jan 22, 2028 el:4(i:00 PM PEl'T,
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MELLOY  CHEVROLET
-RandyWltt l 506-868-3005 I randy@me!Ioyfleet.com

Vehicle:[Fleetl2025ChevroletEqulnox(1PT26)FWD4drLTw/iLT <icompiete)

Shutters,  front upper and lower  (lrllle, aotlve

Head!amps, LED

InteilllBeam, autornotla  hlgh beam on/off

Tall lamps, LED

Glass, deep-tlntpd,  rear

Window, rearslde, salar absorbing, prlvacy tlrit(n@

Mirror  caps, body-color

Mlrrors, outelde heated power-adlustable, manual-foldln@

Llftgate,  rear manual

.. . . i-

Infotalnment,  Hi(;lh -t-  ----
E511:ILIEIXM Trlal Sul:isorlptlon (IMPORTANT:  The 81rlusXM triai subscrlptlon Is not provlded  on vehk,les this) are
ordered  for Fleet Dally Rental  ("FDR")  use, Trlal subsarlptlon  Is scibjeot to the S]rlusXM  Customer  Agreement
and prlvaay pOllq,  V18R www.slrlusxm,aom  whlah Includes  full tei'rnti arid how to cancel.  Ail reed, 00ritelTht,.
features,  and avaflablllty  are subject  to cliange.)

5G velilale  conneotlvity  (Terms and limitations  apply. 8eei onstar.com or deelerfordetalle.)

Wi:FI Hotepot capable (Terms arsd Ilmttet)ons  apply,  See oriatar,aom  o'r dealer  for detalls.)

Wlrefess  Apple CarPlay/Wireless  Androld  Auto

Googte Automotlvei 8ervlaas  oapable

Noise  txintral  system, alive  nolse aancellatlori

U8B Porks, 2 type-O located an baok of center  oonsale,  charge only

U8B Paris, 2, One t'jpM  and One l'ype-O data/cliarga,located  !n thefront  area Cif the center  console

8eata,  frorit  bucket  (sro)

Seat  tr!rrii Cloth

Seats, hsated driver  and front  passen(ler

8eat  adjuster, driver  key  manual

Seat adluster, front passenqer4-way manual

Headresi  rear center

Thla doaimtint aonlalne Informa(ton eonsldared Oonfldentlal belwaen GM and lffl OimThla unlqueiyv  TllO Inrarmallon provided Iti net intended forpubllti dlsolosure. P(10a8,
gpanlffaaUona, and avallabllltyareaubledto changowithout nollai, and do nollnoluda oertaln fesa taxes and cl'igrges lhatmayberequlred byiiiworvarybymanuiaoiuraro} ieglan.PaRonnanca(lsiuieaereOuldsllnsonlyiandaetualpsrformhnoeniayvay, Photoamayriolrepreaenkaolualvehlaleeorexaoiconfl0uratlona, ooniembaaetionmporipnep}rar'sInput Is sublaolto the aaourscy oflhe Inpu( piov1dad, iDate Voraloni 24630. Data Upda!ad: Jon 22, 202!i 6:4!i:00 PM par,

Jan 23, 2020
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MELLOY  CHEVROLET
RandyWitt l 605-888-3006 I randy@melioyfleet,cam

VehlOle: [Fleetl 2025 CheVro(et EquirloX (1PT28) FW[) 4dr LT w/"ILT (=lcomptete )
*--="-i=-=-  '-'

Floor matei, carpeted  rear

8teerlng  wheel,  8-spoke

Steerln@ wheel heated, autamatle

Steerlnq aolumn,  tlltsndtelescopln(;)

Speedometer,  miles/kilometers

Driver  liiforniatlon  Center  lai" d!agonal  Drlver  Informatlori  Center

D1splay, AO3 oaaipant  sensing

11.8" diagonal advanced  color  L(iD  dlsplaywlth  Goagle  Bullt-In compatlbll(ty  Inaludlng navigatlori
mnnaoied  apps, NaturalVolaa  Recognltlon  and Phone  Integration  forWlreless  Apple CerPlay/Wireless
Auto for compat)ble  phones

Vehlole health management

Wlndows,  remote  express-up/-down  driver  and express-down  all pasaonqers

Keylsss  Open and 8tar(

Remote Start

Adeptlve  Cruise Control

Remote  panlo alarm

Air  condltloninq,  slnqle-zone

Defogqer,  rear-wlndow  eltx,trk=

Air fllter, pollutant

Mirror, Inslde rearvlew  manual  day/nlqht

Vlsors,  driver  eind front passenger  Illuminated  vaiilty  mirrors, aovered

Map pookot, driver  aeatback

Map pocketi  front  passenger  seatbeiok

Carqo mat, load floor

Poweroutlet,  carqa area au:xitlary, 12-volt

enhanced AutomaticEmergency Braklng

Intersection  Automatk,  Emergenoy  Braklnq Intersectlon  alert, braklng

A(rbas, Duel-stage frontal alrbags for driver  and fi'Ont paaeenger; e3eat-mounted elde-lmpaot alrba@a for drlver
and front  outboaird passenger;  Head-ourlaln  alrbags  forfront  and rear outboard  seatlnq posltlons;  Includes  front
outboard  Passenger8enelng  System forfrontal  passenger  alrbag

P aH(l'man(ia %ures areguldsllnsuon§, and nolum perfotmtiniiemay vmy. Photos may not represent a(llua) vehlalee or !lXact oOnn(lurauoTls* Oonlentbased On l'epOrl pTtiptirOr'aInput Is aublact To the accuracy oT 11m Inpul provided,
DaleVeralon:246FlO.DatslJpdtited:Jan22,20266i46i(lOPMP6T,

 i
Jan  23, 2026
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MELLOY  CHEVROLET
RandyWltt l 505-866-3006 I randy@melloyfleet,com

Vehicle:[F)eetl2025ChevroletEqulnox(1PT26)FWD4drLTw/ILT (lCompletei)

Alrbag, Passenger  8ens1ng System sensor  Indloator  Inflatable  reatrslnt, front paasengei/child  presence  $tector

On8ter Services capable (See onatar.com for details and limitations. Servlaes vary by mode!. Servk,e pl0n
requlred,) I
OriStar  Baelcs (On8tar  Fleet Baalce for Fleet) Drlve  aonfldently  with core OnStar  aervk,es Inaludlng remote
commands,  built-In vok,e asslstance,  real-tlme  traffla and navlgatlon,  aiid Automallc  Crash Response  to help If

yeara; On8tar  plan, worklrig  eleotr)cal ayatein,  cell recsptlon  and GP8 sk)nal requlred, OnStar  !inks to

RearPail<A8818t  I

I-iD Reor Vialori Camera

Foiward  Collision Alert

Following  distance  Iridlcator

Front Pedestriari  and Blayallst Braklng

Rear Cross Trafflo  Braklng

Reverse  Aulomallc  Braldn.g

B!lnd Zone Steering  Asalst

Lane Keep Atisletwltli  Lane Deiparkure WarnlnO, enhanced

Side Bkiyallsi  Alert

Occupant Presence Deteilon, front aiaid rear .L.
Buckle to Drive prevents  vehlc!e from being shifted  out  of Park umll drlver seat  belt Is fastened;  !lines  out:after
20 seconds and encourages  seat belt use

Safety Alert Seat

Seat Belt AdJustable Guide Loops

Rear  Seat Reminder

-............................-......-...... ...l.............
'ap:"'01"tio;ll'll"On"'8','xi:od"aaV:alm':"Iollt'y:aT'e'o:tiobola'ti"t"t0a':hoati:oti"'W"I"lh'ti'ual n"Oati:,aoa"na:dOa'n'o"t"II"10olu"da:'oati"l'a'l"n'f"'e':"B,'ffl'Xaa'8':on"'d:'hoa"ru';ao'ui"aotama"'y"5oe":e"'q"u["ra:d fboyripauwh:orvdasoylobsyum:nPutrlaaaeisu;ar o"r re(llan.

PinspruThiri:saunbceslli(It:reihs;are:uu:ail:yllnoeraih:nilnypiWnpd:vaiiou:aljerformanosmayvay. Pholosmsyno}represonlsnlualvehioleaonixaatconnBuratlons, Oontenlba!iadOnr0p0ilprep!Far'a
[)eta Veralon: 24530. Data llpdated: Jan 22, 2(125 6t46;aO PM PeT. !

Jan 2!1, 2C128
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MELLOY  CHEVROLET
RandyWitt I 505-886-3005 I randy@melloyfleet,com

Vehicle:[Fleetl2025Chevro)etEqulnox(1PT26)FWD4drLTw/ILT  (lComplete)

Warranty  Note: <<< Prellm(nary 2026 Warranty  >>>
Baslo  Years: 3
Baela Mlles/km: 88,000
Drlvetrsln  Yearei: 6
Drlvetreln  Miles/km: 60,DO0
Drlvetralri  Note: Oertaln wmmerolal,  goveri'iment,  and qualified  fleetvehigles:6  yearsMO0,000  miles
Corroalon  Years (Rust-Through):  6
Corrosion  Years: 3
Corroelon  Miles/km (Rustlahrougli):  100,000
Cgi'roslon  Mllea/km: 88,000
Roadside  Aselstanoe  Years: 5
Roadside  %alstanae  Miles,/km: 60,000
Roadside  Assistance  Note: (ier(ali'i  aommenclal, government,  and qualified  fleet vehk,lea: 8 years/l
Malntenanae  Note: FlrstVlalt:  12 Monthe/12,000  Mi!es

miles

ThladooumenloonlalnalriroviwtlorioanaldaredOorifldenlla{belweeiiGMandltaClmntsunlquely, Tiiolnfoima)Ioiiprovldedlsnotlntandadrorpublladlsaloaure, ptloesi 'upecilloallongi 8rid avollabllfty are aubleollo chan(lo wtthoutnotlae, and do n5t Intilude aena(n fees, ia+iss end oharat+s that mad be raqulred by laW tii'Vary bymanuraaluieroqre(l1on,Per}ormanoaflguresaie(iuklollneseinlyiandaoiualpenomianaemayvary. Photoamaynolrepreaen(aalualvehlatsoroxaakaonnOuiatlons. Oonlentbasedonreponpraparer'eInput fs subleck to the aocuvaoy of khe Input provldad.
 'Dala Verslon: 24680. Data Updated; Jan 22, 2025 (1:4!i:00 Pail PEiT.

 '
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Rolf  Heclder
Ma.lior

Amaiida  Forrisler

Mavor  Pro-Tem

Meriy.1o  Fahl
Coininissioiier 505  Sims  St.

Trutli  or  Consequences,  NesvMexico  87901

P: 575-894-6673  + F: 575-894-7767
WUW.tOrClgm.Org

Destiny  kiildiell
Coininissioner

liigo  Hoeppner
Coiiiiniss!oner

Gtir)i Wliiteliead

City  Maistiger

February  5, 2025

To  City  Mayor,  Pro-Tem  and  Con'unissioners,

RE:  POLE  REPLACEMENT-ELECTRIC-SPA

The  following  reviewed  with  tbe City  Manager  and the Electric  Deparh'nent,  tlie prirchasing

department,  tlie  reqriest  to purcliase  under  the  Statewide  Price  Agreement  for  electrical  poles  to

be prirchased  for  the replacement  and  update  of  the  current  City  electrical  poles.

Enterprise  Funds-  503

Total  Cost  S 131  250.00

Please,  review  the attaclied  documents  aiid  approve  the  requested  procurement.  Tliar'ik  you.

Regards,

Jo-celyn  Holguin

Fii'iance  Director

CominissionApproved:Yes  €  No €  Tabled  €

Date  of  Approval/  Denied/Tabled:

Notes: Pa  #



PURCHASE  REQUISiTION  APPROVAI 2024-25  Fisai)  Year

COMMJSSION  MEETIN(i  02/12/2025

Number Vendor  Name

93881 B&D  hidushies

ATTEST:

Desaf@ez By

8!m,Pt#40-00000-24-OOD74B&Dhdmrses

$142,24219-Blectric  PridlaFuentes

bepamnmt Tohil  Amount
Pmcurament

'Type

EledricDept  $ 14224119  SPA

$ lQ242t9

Ange}aTorres,  aerk-Treaairer Date

Rolf  Hechler,  MaJor
Date



REQUISITION

RequjsNtlon  #:  93881

Date:  02/04/2025

Vendor  #: 9226

ISSUED  70:  B&D INDUSTRIES INC
9720  BELL AVE:Nt)E SE
ABLUQUERQUE,  NM 87123-

SHIP  70;  City of Truth or Consequences
505 Slms  St.
Truth  or Consequences,  NM 87901

xt':!;i;5;'it'A!=x:'s4sa<='iiiv";9a.=,,'iiiiry*;o,-<b"':a;r;;:r.= i: aaV!?:€ !<TiW;'i!V'J',9:!'X\<WX>!!!*JY'-5":.'&6,!'D:ta

1 0 POLEREPLACEME:NT O.00503-3702-47415  131,250,00
2 0 NMGRT O,00 503-3702-47415  10,992,19

I

Pa Descripttoni  POu REPLACEMENT- ELECTT?JC

Detalled  Descriptions
POLE REPLACEMENT- ELECTRIC
STATE CONTRACT40-[)0000-24-00074
COMMISSION AGENDA ITEM: (12/12/2024

SlnlT'O'T'ALi ' 142,24i.l')

TOTAL,TAX: 0.00
11  /llal

btixppzivtii U  i  lJ  li

TOTAL 142,242.1')



DocuSlgn Envelope 1€ : EDCD97EE IAF

SPD S'vl/PAAsvard004  Rcv 01 0822

State  of  New  Mexico

General  Services  Department

Statewide  Price  Agreement

Aivnrded  Vendor

19  Vendors  -  See  pages  6-9
Price Agreen'ient NuinLier: fly-"48

Payinent  Tern'is:  

F.O.B,:  Destination

Deliveiy:  As Reqvested

JO

Procuren'ient  Specialist:  James  Ortega

Teleplione  No.:  (505)  795-2516

Ei'i'iail:  iames.ortega(g.gsd.nm.gov

Sliip  To:

AJ) State  of  New  Mexico  agencies,  commissions,

tnstitutions,  polittcal  subdivisions  and  local  public

bodies  allowed  by  law.

Invotce:

As Requested  at  Time  of  Order

I

Title:  Electrical  Services  On-Call

This  Statewide  Price  Agreement  is made  subject  to the  "terms  and  conditions"  as indicated  on

subsequent  pages.

Accepted  for  the  State  of  New  Mexico

Ov% kzbw

Dorotliy  Mendonca

New  Mexico  State  Purcl'iasiyig  Agent

Date:
6/20/2024

Purchasing  Division:  1100 St. Francis  Drive,  Santa Fc, NM  87505;  PO Box  6850, Santa Fc, NM 87502  (505)  827-0472



DocuSign  Envelope  ID: El)CL)97EE-BO20-479E-BF6A-7058AE634'lAF

Awarded  Vendors:

(AA)  0000165669

A and S Enteiyises  Iiic.

106 Roel'il  Rd NW

Albuqrierque,  NM  87107

Bi'yan  Abeyta,  505-916-7470

Bi'yan@asenm.com

(AB)  0000097177

APIC  Solutions,  Tnc.

5550  Midway  Park  Place  NE

Albuquerque,  ?%JM 87109

Steve Foster,  505-345-i381

service@apicnm.coin

(AC)  0000l33362

Alpha  & Oinega  Electric,  LLC

1301 Alcazar  St. NE

Albuquerqrie,  NM  87110

Elizabetli  Kinkade,  505-554-3313

elizabetli@electrical.tean'i

9720  Bell  Avemie  SE

Albuquerque,  NM  87123

Jamie  Westerfield,  505-299-4464

newwojobs@banddindustiies.coin

(AE)  0000049380

Bixby  Electric  Inc.

521 Wheeler  SB

Albriquerqrie,  NM  87102

Bob  505-350-1098

Bob@Bixbyelectric.com

(AF)  0000145462

Cyprcss  Conununication  Systems,  LLC

2469  Corralcs  Rd Ste B3

Corralcs,  NM  87048

Joshua  Fenlason,  505-796-5664

inf6@cypressnin.coin

State  of  New  Mexico

General  Services  Department

Purchasing  Division

Payment  Term:

Deltvery:

Public  Works:

License:

Payment  Term:

Delivery:

Public  Works:

License:

Payment  Term:

Delivery:

Public  Works:

License:

Payment  Term:

Delivery:

Pulilic  Worlcs:

License:

Payment  Term:

Delivery:

Public  Works:

License:

Page-6

Net  30

106 Roel'il  Rd  NW

Albuqrierque,  NM  87107

1758420150713

#380956,  EE98

Net  30

Destinatioi'i,  unless  otl'ierwise  indicated  by

NM  State Purcliasiiig  Agent

2431920120420

#373987,  EE98,  GB98,  GS24

Net  30

As Requested

24753773  182017

#387071 EE98

Net  30

F,0.B.  Destination

0191702011629

#1426,  EE98,  ELOI,  GA98,  GB98,  ELOI,  GFO9,

MM98

Net  30

As Needed

190612011621

#28568,  EE98,  ELOI,  GAO3,  GA98,  GB98,  GF98,

Payment  Term:  Net  30

Delivery:  As  Requested

Publtc  Works:  2427820120330

License:  #359124,  EE98,  ESO3





9. Excavation

BUnlCH(lFflCE8

10.  Saw cutting,  coring,  and patching  of  concrete,  asphalt,  etc.

11.  Painting  of  any  conduit,  raceway,  or  equipment

12. Paintingandpatchingofanywalls,ceiling,sheetrock,and/oranyothersurface
13. Patching  of  any  block,  concrete,  or  asphalt

14.  Architect  design  and  engineering  services

15.  Asbestos  and lead  paint  removal

16.  HVAC  Controls  and EMS electrical  installation

17.  Spare  material,  lamps  and  fuses

18.  Fixture  support  wires

19.  Temporary  power

20. Unforeseen  site  conditions  that  are irregular  or unusual  circumstances  and

may  incur  additional  cost  such  as harder  than  usual  digging  conditions,  hidden

items,  etc.

21. Repair  of  existing  code  violations

22. Any  electrical  not  specifically  addressed  in this  narrative

If you  have  any  questions  or  concerns,  please  feel  free  to email  or  call.

Best  Regards,

Project  Manager  II

o.lewis@banddindustries.com

(505)-903-9940

This cost proposal  is valrd for  30 days following  rssuance by B&D Industries, Inc. If  the propowl  is accepted

after  30 days, B&D reserves the right  to revise the price in accordance with commodity  prrcing changes
Indudrng, but not  limited  to, copper, conduit  and steel materials. If awarded, B&D reserves the right  to
review all contract  documents  assocrated with the project.

AIE11CB18E#R[11,aim - CaE[:ll[a8E#8758 - NM(JWTRAtTORllCffl8E#142fl - NVEC11CW#E272 -TXE13E#)!6a  - WAEI:Unffl8E#BnWn01868LT



RotJaHecliler
i}ftyor

Aiiuindn  Forrister

A'it;lior  Pro-Tem

Merry  Jo Ftdil
Comniissioner 505  Siins  St.

Triith  or Coiiseqitences,  New  Mexico  87901

P: 575-894-6673  # /':  575-894-7767

Ill)l'Hl.  tOl'Cllm.O}'g

Destiny  A4itdrel[

Coiiiitiissioiier

[ngo  Hoeppiter
Cominissioner

Gar)i Whiteliead
City  Ar[nnager

February  5, 2025

To City  Mayor,  Pro-Ten'i  and  Coinmissioners,

RE:  POLICY  #1890  FY24/25-NM  SELF  INSURERS  FUND

The  following  reviewed  witli  the City  Manager  tlie  New  Mexico  Self  Insures  Frind  is past  due  for

payment  and  lias been  reconciled  for  FY  23/24  and  24/25.  This  is a requiren'ient  and  based  on tlie

tliresl'iold  is being  presented  to tlie  City  Commission  for  approval.

Multi-Lines

Total  Cost  S 322  750.00

Please,  review  tlie  attached  documents  and  approve  tlie  requested  procurement.  Tliaitk  you.

RJoeAg' Iguin
Finance  Director

CommissionApproved:Yes  €  No  €  Tabled  €

Date  of  Approval/  Dei'iied/Tabled:

Notes: PO  #



PURCHASE  REQUISmON  APPROVAL 2024-25  FLscal  Year

COMMIS!90N  MEEnNG  02/12/2025

Number

93884

Vendor  t4ame

NM  SelfJ  Fund

ATTEST:

DesstWption

Poli7#l890  FY24/25-Mntliti'pIeDepartmetts

Requ  By

Jo>Iyn  Holgam

Department TtXal  Amount  Pmo'a"
Type

FizDept  $ 322,75000  DUES

$ 322,750.00

AngelaTarres,  Clerk-Tms Date

Roff  HecNej,  u@r Dm



REQUISITION

Requisitiora  #: 93884

08i6:  02/04/2025

Vendor  #: 0538

ISSUED  70H  NM SELF INSURERS FUND
p.o,  BOX 846
SANTA  FE, NM 87504

5HIp  TO: Clty of Truth Or Consequences
505 Slms  St,
Truth  or Consequences,  NM 87901

1  0 POIJ:CY NUMBER:  1890  FY 25  0,00  101-1018-46733  322,750.00

I

Pa  D43SCt'iptiOni  POLICY NUMBER: 18gO

Detalled  Descrlptlon:

POLTCY NLIMBER: 189(1 FISCAL YEAR 24/25
,CURRENT POLICY PAYMENT + OUTST ANDING BALANCE FOR PRIOR FISCAL YEAR 23/14
'COMBJNED DEPARTMENTS-MULTI-GL'S
COMMISSION  AGENDA ITEMi O'2/12/2025
PLEASE, SEE ATT ACHEDi

SuBTOTAL: 322,750,0 €

TOTAITAXI O.OC
n nr

5rlAPt')lnlLl: IJ  t l/  la

TOTAL 322,750.OC



NMSIF

Customer  Statement

New  Mexico  Self-Insurers'  Fund

p.o.  Box  846

Santa  Fe,  New  Mexico  87504-0846

Customer  ID

Truth  or Consequences-NMSIF

Date

9/30/2024

Number

Billing  Address Service  Address

City of Truth  or Consequences
5C15 Slms  Street
T or C, NM 87901

City  oTTruth  or Consequences
505  Slms Street
T or C, NM 879 €)1

Billing  Date  InsuranceType  Description  Charges  Payments/  Balance

Number  Credits

25Alr  101

25EmpDsh  085

25Llab  104

25Llab  104

25Prop  I

25Vol  101

25WC  105

'#1/2024

7/1/2024

riir:_ozrs

9/10/2024

7/1/2024

7/1/2024

mrama

Liability

Propeity

Llablllty

Liability

Proper!y

Liability

Workers  Comp

FY25  Airport  Liabilily

FY25 Employee  Dishonesty

FY25 Liability  Renewal

Additional  Premium  - Liquor  Liability

FY25 Property  Renewal

FY25  Volunteer  Premium

FY25  Workers'  Comp  Renewal

$2,951 .00

$1,328.00

$245,779.00

$1,125.00

$38,856.00

$122.00

$32,589.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,%1  .00

$1,328.00

$245,779.00

$1,125.00

$38,856.00

$122.0 €

$32,589.00

Cunent

Previous  Balance

$0.00

$248,904.OC1 30 Days

Charges

$322,750.00

$0.00  CiO Days

Payments/Credits

$0.00

$0.C)0 90+ Days

New Balance

$322,750.00

$75,846.00

Ciiy  of  Truth  or Consequences
505 Sims  Street
T ar C, NM 87901

Customer  IC

Truth  or
Consequences-NMSIF

MAIL PAYMENTS TO:

New Mexico SelT-lnsuier's Fund
p.o. Box 846
Sanla Fe, Nsw Mexico 87504-0846

Amount  Remitted



NMSIF

NEWMEXICO  SELF-INSURERS'FUND

Coverage  Renewal  Invoice

Policy  Number:  1890

Insured:  Truth  or  Consequences

Reference  # Coverage

Invoice  Date:

Coverage  Dates:

Fund  Year:

7/26/2024

7 /1/2024tO  07  /01/2025

Fiscal Year  2025

Premium



Passthrough  Coverage

Reference#  Coverqge.

25Air  0101 Airpotl

25EmpDsh  085

25VoI  101

Cyber

BmployeeDishonesty

Fine  Arts

Storage  Tainc  Liability

Volunteer  Accident

VolunteerFirefighter  Accident

Premium

$2,951

$0

$1,328

$0

$0

$122

$0

TotalNMSIF  Rengwal&

Passthrorigli  Premiums  Due
$322,750

Notes:

*  NMSIFPropertyandLiabilityrenewalpremiumsaredueinfulluponreceipt
of invoice, Worker Compensation renevtal premium may be split in 2

payments, the Is' due within 30 days of receipt, the 2nd due by 12/31/24.

s Passthroughcoveragepremfumisdueinfulluponreceiptofinvoice,

Remit  Payment  to:

New  Mexico  Selflnsurers'  Fund

Pa Box 846

Santa  Fe, NM  87504-0846

2



Rolf  Heclder
Ma)ior

Aiiuurda  Forrisler

Ma)ior  Pro-Teiit

Merr)i  Jo Falil

Coiinnissioiier 505 Signs St.

Trutli  or Coyiseqiiences,  Nesv klexico  87901
P: 575-894-6673 # F: 575-894-7767

WWW.tOg'C1ml.Org

Desliiz)i  Mitdrell

Coiirmlssioner

rngo Hoeppner
Coiiunissioiier

Gary  Wliiteliead

Chy  !k(tinager

February  5, 2025

To City  Mayor,  Pro-Tem  and Commissioners,

RE:  WILSON  AGREEMENT-COMMUNITY  DEVELOPMH,NT  AGREEMENT

Tlie  following  reviews  ivith  tlie City  Manager  and tlie Con'in'iunity  Development  Depattment,

and purcl"iasirig  depaitment,  t)ie request  for  a new  agreement  witli  Wilson  and Compai'iy  for  the

ongoing  Wastewater  Improvements.  Tl'ie prior  On Call  Agreement  has expired  arid the cunaent

On Call  does not  liave  the proper  language  to utilize  for  the continued  services.  Based  Oil  tliose

nuances,  the City  witli  tlie approval  of  State, a 30 Day  Sole Source  was issued  to continue  to

utilize  Wilson  & Company  for  the continuance  of  the already  involved  with  tlie  current  projects

for  stait  to 'fuiisli.  This  will  help  avoid  fiutlier  disruptions  and  not  to l'iave the cost  exceed  futther

if  we were  to procure  another  engineeriiig  fillll.

*Tlffs  agreement  was placed  in an earlier  portion  of  the agenda  for  acceptance  of  said agreennent.

Tliis  step  allows  us to move  forward  with  tlie  purchase  order  for  services.

SAP  GRANT  #24-12460-GF-  380

Total  Cost  $ 456  137.18

Please,  review  the attaclied  documents  and approve  tl'ie requested  procurement.  Tliank  you.

RJAeg'ldS olguin
Finance  Director

Comi'nission  Approved:  Yes €  No  €  Tabled  €

Date  of  Approval/  Denied/Tabled:

Notes: PO  #



PURCHASE  REQUISmON  APPROVAL 2024-25  Fiscal  Year

COMMISSJON MEETING 02/12/2025

Number ndor  Name

93889 Wion  &  Cotapmy

ATTEST:

Descrn eded  By Deparm TomfAmount
Pmairemerrt

Cmant SAP  24-12640  GF-WISP  l  DWSRF  Watedme,  MSD

Pmjects  TmciAl'

Communitv

Development
$  456,137I8

SoleSomz

' S 456,137-18

AngeJaTorx  adc-Treasarer Dme

PafHaahler,  Major r5ak.



REQUISITION

Requisition  #: 93889

[)Bi(5;  02/05/2025

Vendor  #: 7982

ISSUED  7g:  WILSON  & COMPANY  INC ENGINEER
4401  MASTHEAD  ST NE SUITE 150
ALBUQUERQUE,  NM 87109-

SHIP  TO:  Clty of Truth or Consequences
505 Slms  St,
Truth  or Consequences,  NM 87901

-rrp%,Q',=_QO4'rs7Qi@Op,"rio,'j::o 1 :';..'a,".i;;-:',5.H,,.>,_ ,-ia:'.,jp06_3%4.ii.-.y: Q4j3j',8Je5;.eifj4jqq%dffia.:'5J:o< hBqur4r

1 0 WA SYSTEM ll'tlPROVEMENTS SHOVEL RE O.00 380-7034-80860  456,137,18

Pa Descriptlonx  ENGINEERING SERVICES DESIGN/CONSTRUCTION OVERSIGHT

Detailed  Descriptions

'PENDING  COMMISSION APPROVAL 2-12-25"
SOLE SOURCE #50-MOO!)8-24-CP499
:GRANT- SAP 2442460-GP

SUBTOTAU 424,560.49

TOTAL  TAXi -31,576.6C1
A  /l  r

SHIPPIN(i: tJ  , tA

TOTAL 456,137.1E



From:

To:

Cc:

Subject:

Date:

J,ivier,  Jordan;  Ducon-liValk,  Danlela

Fw: Sole Source  #50-MOO9B-24-CP499  - 30 Days

Monday,  January  27, 2025  10:24:41  AM

Hello  All,

PLease  note,  tl"ie sole  source  is complete  and  successful.  We are now  ready  to proceed

with  the  contract  with  Witson  and should  be on the  next  Commission  meeting  for  official

approvals.  Thankyou.

Best  Regards,

Jc>celyn  I-Iolgiiin
Fii'iance  Director

50.5 Sii'iis  Sti'eet

Trutli  or  Consequence,  NM  87901

ilio5,ruin@torcnm.org

Conl'ucius  Savs: Te;unuiork  makes the Dreitinuaork!

From:  GSD.SPDlnfo@state.nm.us  <GSD.SPDlnfo@state.nm.cis>

Sent:  Monday, January 27, 2025 12:01  AM

To: Holguin, Jocelyn <JHOLGUIN@TORCNM.ORG>

Subject:  Sole Source #50-MOO98-24-CP499 - 30 Days

Yorir  Sole Sotirce  #50-MOO98-24-CP499  notice  of  ii'itent  to award  lias been posted  for  30 days
without  protest.

The  status lias been cl'ianged from  "Pending"  to "No  Protest."

Passing  the 30-day  posting  period  does not  mean  yorir  contractor  can begin  work. It oidy

tneans  tlie procuremeiit  n'ietliod  lias been approved.

GSD/SPD  State Purchasii'ig  Division

GSD,SPDTnfo@.state,n'in,xis
$ASSIGNEDNAME$

$ASSIGNEDEMAIL$



STATE OF NEW MEXICO

ENVIRONMENT  DEPARTMENT

CAPITAL  APPROPRIATION  PROJECT

T OR C WATER  DISTRIBUTION  LINE RPLC

SAP 24-12460-GF

THIS  AGREEMENT  between  the New  Mexico  Environment  Department  hereinafter  called the
"'Department"  or NMED, and City of  Truth  or Consequences  hereinafter  called  the  "Grantee"  becomes
effective  on the  date signed by the NMED.

RECIT ALS

WHEREAS, in the Laws of 2024, Chapter  66, Section 20, Subsection  106 the Legislature made an
approprlatlontothe  Department,fundsfromwhtchthe  DepartmentismakirigavatlabletotheGrantee  pursuant
to  this Agreement;  and

WHEREAS,  the Department  is granting  to Grantee,  and the  Grantee  is acceptingthe  @rant of, funds from
this  appropriation,  in accordance  with  the terms  and conditions  of this  Agreement;  and

WHEREAS,  NMED Is empowered  pursuant  to Section  74-1-6  B, NMSA 1978  to contract  In its own name.

AGREEMENT

NOWi THEREFORE, in consideration of the mutual covenants and obligations contained herein, the
parties  hereby  mutually  agree  as follows:

ARTICLE 1. PROJECT DESCRIPTION,  AMOUNT  OF CIRANT AND REVERSION DATE

A, The project  that  is the  subject  of  this  Agreement  is described  as follows:

SAP 24-12460-CIF 94,400,000.00 AppRopRIATlON REVERSION DATE: June 30, 2028

Laws of 2024, Chapter  66, Section  20, Subsection  106, Four Million  Four Hundred  Thousand Dollars,

(94,400,000,00), from  the General  Fund to plan, design and construct water system improvements, including
replacement  of  water  distribution  lanes, In Truth  or Consequences  in Sierra county;

The Grantee's  total  reimbursements  shall not  exceed Four  Million  Four  Hundred  Thousand  Dollars,

S4,400,000.00 (the "Appropriation  Amou.nt")  minus the allocation for Art in Public Places ("AIPP amount")t, if

' The AIPP amouiit is "an an'iount of money equal to one pcrcent or two kundred thousand dollars ($200,000), whichever is less, of
thei iimount of  money appropriated for new constnuction or any major reriovation exceeding one huridred thousurid dollars ($100,000)."
Section 13-4A-4  NMSA 1978.

Pagelof21 Revised  4.17.2024



CITY  OI-  T[)UTtl  O[)  € 0!%lS[OU[S € ,[i
AGENDA  REQUEST  FORM

MEETINGDATE:Marchl2,2025  Age'dahem#:Ea2

SUBJECT:  City  Commission  Regular  Minutes,  February  26, 2025

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

Summary/Background:

Minutes  approval.

Recommendation:

Approve  the  minutes.

Attachments:

*-

Fiscal Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  IZ City  Clerk  []  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  [X City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No. -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  3-12-25



CITY  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  FEBRUARY  26, 2025

A. CALL  TO ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLLCALL:

Upon  calling  the roll,  the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner  via telephone  at 9:21 a.m.

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

OJ Hechler,  Community  Services  Director

Luis  Tavizon,  Chief  of Police

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2.  SILENT  MEDIT  ATION:

Mayor  Hechler  called  for  fifteen  seconds  of  silent  meditation.  Commissioner  Fahl  asked

the  community  to keep  the  family  of Betty  Buhler  in their  thoughts  and  prayers.  She  also

asked  to keep  those  that  you  know  who  are  battling  cancer  in your  thoughts  and  prayers.

Her  husband  was  diagnosed  with  cancer  and that  is why  she  was  missing  meetings  in

the  past.  They  had a doctor's  appointment  2 weeks  ago  and he is completely  cured  and

is cancer  free.  God's  blessings  found  it soon  enough  that  he was  cured.

3.  PLEDGE  OF  ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Fahl  to lead  the  Pledge  of  Allegiance.



CITY  COMMISSION  FEBRUARY  26, 2025 REGULAR  MEETING  MINUTES

4.  APPROV  AL  OF AGENDA:

Mayor  Pro-Tem  Forrister  made  a motion  to  approve  the  agenda  with  the  removal  of

item  E1.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

C. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Jagger  Cary  Gustin  addressed  the  Commission  with  comments  related  to:

*  He invited  everyone  to the new  sculpture  dedication  at the  Healing  Waters  Plaza  on

March  24, 2025,  at I :30 p.m.  He asked  if the  mayor  could  prepare  a speech  for  the

dedication  event.

*  The  Eddington  crew  was  here  during  the  Ist of  the  month  with  some  re-shoots.  They

shot  at the  old armory  building  and  at the  water  tank.  We  have  a new  film  that  will  be

here  on March  Ist and 2nd. It is by Left/Right  productions  out  of New  York  City.  The

movie  is called  Ride  with  Norman  Reedus.  Apparently,  he  rides  around  on  a

motorcycle  to different  cities.  They  have  filled  out  the  permits  and  they  have  provided

insurance.  This  film  will  not  be disruptive  whatsoever.

Becca  Eza  addressed  the  Commission  with  comments  related  to:

*  We  finished  our  Small  Business  Valentine  raffle  that  encouraged  everyone  to shop

small the first part of February. We had almost $3,000 in receipts from small
businesses.

*  We  are  just  about  to open  up submissions  for  our  youth  sign  competition  to design  a

positive  sign  with  the  anti-littering  message  to encourage  people  not  to litter.  It is a

part  of the  Clean  and Beautiful  grant.  Soon  we  will have  a category  pursuit  that  is

ages  13-18  and then  there  will  be one  for  ages  12 and under.  I am getting  in touch

with  the  art  teachers  from  the  schools  to try and  get  the  word  out  about  it. If you  guys

know  any  artistic  youth,  please  help  spread  the  word.  We  are  just  asking  for  them  to

design  a sign and we will choose  one  from  each  category.  The  winner  will  get $100
cash  and  we  will  print  their  sign  on 6 metal  signs  that  will  be posted  around  town.  The

deadline  for  that  submission  is March  28,  2025.

*  WeareinfullswingforourredefinedmarketingcampaignwhichisfundedbyLodgers

Tax.  It is a marketing  campaign  for T or C. We are putting  print  ads in regional

publications  in Tucson,  EI Paso,  Santa  Fe,  and Albuquerque.  We have  digital

billboards.  One  is currently  up in Albuquerque,  and there  will be one  next  month  in

Las  Cruces  and in EI Paso.  We  are also  doing  some  online  marketing  and various

things  like  that.  We  are just  trying  to get  the  word  out  about  how  amazing  Truth  or

Consequences  is as a destination.

Mayor  Hechler:  I would  like to announce,  henceforth,  if you  haven't  signed  up for  public

comment,  in the  future  then  I won't  be calling  on you  anymore.  So, please  sign  up if you

would  like  to speak  and  please  pass  the  word  because  we  want  a record  of  your  signature

and  that  you  want  to speak  to us. So, in the  future  if you are not  signed  up you  won't  be

called  on so, please  keep  that  in mind  for  the  next  meeting.

Page 2 of  19



CITY  COMMISSION  FEBRUARY  26, 2025 REGULAR  MEETING  MINUTES

D. REPORTS:

City  Manager  Whitehead  reported  the  following:

*  It has  been  a good  couple  of  weeks.  I'm going  to call  on a couple  of people  here  to

talk  about  a couple  of  reports.

*  As  of Friday,  we have  12 active  water  leaks  around  town.  There  are  no water  leaks

that  we  would  call  significant  flows.  They  are  all managing  and  the  crew  has  those

scheduled  and  they  are  attempting  to work  through  those  in a methodical  way.  I

asked  the  water  department  to give  me a plan  of  how  they  are  working.  If they  have

a leak  that  is really  gushing  water  out  that  is an active  leak.  They  will  go anytime  to

get  that.  They  are  trying  to schedule  the  smaller  leaks,  so they  have  the  ability  to

still  do water  and sewer  taps.  We  also  still  have  to find  line locates.  The  3rd list that

they  are managing  are  leaks  around  the  community  that  have  been  there  for  more

than  2 weeks.  So, if a line  leaks  more  than  twice,  they  are  tracking  those  and  they

are  going  to ask  me if we  can  get  those  lines  replaced  where  we  might  bring  in a

contractor  or we  might  actually  buy  some  significant  piping.  They  seem  to have  a

fairly  good  process.  It feels  like  they  are  on top  of  it, and  the  crew  is working

diligently.  If they  get  a call  out,  they  will  not  go home  until  that  leak  is resolved  so we

are  seeing  significant  overtime  as it relates  to leaks,  but  they  are  doing  a great  job.

We've  had a couple  of  leaks  over  the  last  two  weeks  where  a contractor  is putting  in

some  lines.  We  are  working  together,  and  they  are  calling  for  locates,  but  there

have  been  a few  times  when  the  line locate  is not  exactly  in the  spot  where  our  map

would  have  had it, and  then  there  have  been  days  where  we've  actually  gone  onsite

to be there  to work  with  that  contractor  to make  sure  if we  have  an error  or mistake

and  we hit a line,  we  are able  to get  through  that  significantly.  I'll be contacting  the

engineer,  and  we  will  sit down  and  make  sure  that  we  are  going  over  all of  that  and

make  sure  that  everything  is in order.  The  last  leaks  that  we've  had have  been  really

more  about  that  process,  and  for  those  who  don't  know,  we  will  be getting  high

speed  internet  through  that  process.  We  just  have  to get  through  it, and  then  we

should  have  some  improved  infrastructure  again  for  the  community.

*  We  are  trying  to work  on the  website.  Angela  and  I have  talked  about  how  to make  it
a little  more  robust  so that  the  citizens  can  go through  our  website  and  see  if we

have  an outage,  it will  be a better  site  to go see.  We  are  trying  to get  that  resolved.

*  I will  be traveling  to Santa  Fe tomorrow  and  Friday  for  Municipal  League  meetings,

and  some  meetings  with  our  legislative  staff  to talk  about  our  priorities.

*  We  are  trying  to get  a meeting  with  the  Department  of Transportation  as they  are

preparing  for  their  downtown  striping  plan.  They  are  moving  really  fast.  We  are  not

sure  that  we'll  have  it this  week,  but  they  are  preparing  it, and  it should  be striped  in

the  next  couple  of  weeks,  so we  want  to make  sure  that  we  ask  some  questions.

I've  worked  with  the  Chief  to make  sure  that  they  are  prepared  with  how  we  are

going  to be prepared  with  the  new  traffic  pattern  and  the  flow  and  just  make  sure

that  we're  going  to be educated  on the  front  end  and  be there  to make  sure  that  the

process  is smooth.
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*  We  changed  the  PO process,  and  we  the  item  on the  consent  calendar  so you  can

see  the  items  that  I signed  that  are  between  $20,000  and $60,000.  I remind  the
commission  that  if you  have  questions  when  you  get  that  in your  packet  you  can

move  that  off  of  the  consent  agenda  and  we  can have  a discussion.  It will  always  be

on the consent  calendar  and  a report  will  be included  if there  are  any  items  between

$20,000  and  $60,000  that  were  approved.  We  didn't  have  any  today.

City  Clerk  Torres:

*  We  got  our  new  projector  in, and  they  also  installed  a new  screen.  The  picture  is

great,  and  we  no longer  have  to connect  it to the  long  HDMI  cable  that  is usually

lying  across  the  floor.  They  will  be here  tomorrow  to install  new  mics,  and  we  are

going  to also  get  a new  sound  board.  They  will  also  be installing  new  cameras,  so

instead  of  us having  to use  a portable  camera  for  Facebook  Live,  we  should  be able

to use the  cameras  that  are  installed  so we  can capture  both  angles.

City  Manager  Whitehead:  The  team  indicated  that  these  two  cameras  are  primarily  used

for  the  recording  software.  It's possible  that  we  may  still  use  these  cameras  for  the

recording  software,  and  then  new  cameras  will  be installed  for  Facebook  live.  We  may

also  move  to a YouTube  channel.  So, we may  have  two  camera  systems  in here,  but

again,  their  focus  is to try  and make  this  work  for  the  staff.

Mayor  Hechler:  Will  you  have  control  of  the  camera  angles?

City  Clerk  Torres:  Yes,  and  I will  also  have  control  of  the  mics  as well.

Jocelyn  Holguin,  Finance  Director:

*  We  have  already  met  with  all of  the  departments.  We  are doing  a two-part  phase

where  we're  cleaning  up the  current  budget  and bringing  it up to par.  We  are also

directing  staff  on what  we  are  looking  at on their  line  items  and increases  that  we

have  to make  for  shortfalls  and  for  them  to be considerate  of  what  they  are

budgeting  because  we  are  doing  the  pay  study  to try  to get  the  staff  increases,  so

we  asked  them  to be mindful  of  that  when  they  are  considering  their  numbers.

Chief  Tavizon:

*  We  got  the  approval  for  the  SCIP.  I didn't  get  it in a timely  manner  to make  this

agenda  today  to get  approved.  I'll be presenting  it to you  at the  next  meeting.  That's

the  grant  that  was  given  to us by the  state  to help  with  the  mental  illness  issue  that

we're  dealing  with.  That  will  provide  some  money  for  overtime  and  training  and

getting  some  officers  certified  as de-escalation  experts.  It will  all be paid  for. It's not

a match  grant.  It is a 100  % grant.

*  We  are starting  applications  for  the  LEPF  funds  for  next  year.  That's  always  a fun

process  to get  those  submitted  in a timely  manner.

*  We  are working  with  Finance  to get  our  budget  done  and prepare  for  next  fiscal  year

for  your  approval.

*  We  are working  on traffic  enforcement  grants  to try  and  get  people  to slow  down  a

little  bit. Especially  with  construction  and  the  new  traffic  pattern  that  is going  to
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happen  down  town,  so we  have  officers  out  there  on the  street  that  are  trying  to get

people  to slow  down.

*  The  Municipal  League  purchased  Lexipol.  It's a company  that  specializes  in policy

management,  so its best  practices  across  the  nation,  and its specific  to New

Mexico.  They  are  looking  at the  New  Mexico  Self  Insurers  Fund  giving  us a discount

for  utilizing  their  policies  and  procedures.  I am actively  working  with  them  right  now

to go over  the  policies  that  are  applicable  to our  community.  Obviously,  we're  not

going  to be comparable  to larger  entities  like  the  Albuquerque  Police  Department.  It

also  gives  us the  opportunity  to send  out  policies  to the  officers  so they  can

acknowledge  that  they  read  it, and it also  gives  them  scenarios  on the  basis  that

they  can  test  out  officer  policies.  Once  all of  that  is set  up, I will  bring  it in front  of

you  again.  I brought  one  to you  when  I first  took  over  and  you  guys  approved  that.  It

should  be similar.

Mayor  Hechler:  City  Manager  Whitehead,  when  we  meet  with  the  highway  department,  I

think  one  of  the  concerns  that  we  have  is loading  and  unloading  for  major  trucks  with

trailers.  People  that  provide  services  and goods  to our  businesses.  In the  past  when  we

had  two  lanes  in the  downtown  area,  they  would  absorb  one  lane  and unload  there.  I

think  we  want  to make  sure  that  we  talk  with  the  highway  department  and  see  how  they

want  us to determine  how  we  are  going  to unload  our  big trucks.  Our  alley  ways  aren't

really  conducive  to having  these  big trucks  driving  through  them,  so that  would  be a

question  I would  like  to get  their  recommendation  on. I don't  know  if its too  late  to ask

for  loading  and  unloading  zones.  I kind  of  imagine  that  they  already  have  the  plan

designed,  and it may  be too  late,  but  I would  like  to get  that  question  answered  so

please  remember  that.

City  Commission  Reports:

Commissioner  Fahl  reported  the  following:

*  Mayor  Pro-Tem  Forrister  and  I had agreed  that  we  would  try  and help  the  birthday

planning  celebration  for  the  city,  and I was  going  to visit  with  Angela  about  that,  but

Fiesta  has  already  planned  on doing  a Truth  or Consequences  game  show  in

March,  and I was  thinking  that  could  kind  of be the  sendoff  for  our  birthday

celebration.  After  that  Amanda  and I will  get  with  you  Clerk  Torres  and  maybe  we

can  set  up a public  meeting  and  start  planning  for  something  every  3 months.  I think

that  will  be a good  start.  I talked  to Destiny  about  that,  and  they  were  okay  with  that

too.  Thank  goodness  that  they  already  jumped  on that  and  got  that  in place.  That

will  give  us time  to get  something  planned.  With  all of my  husband's  health  issues  I

couldn't  take  that  on too.

*  My  husband  and I went  up to Santa  Fe on Thursday,  Friday  and  Saturday  to be up

there  during  the  legislative  session.  I was  able  to see  Senator  Brantley  in action.  We

went  by her  office  several  times,  but  when  we  were  going  to connect  with  her,  she

would  get  called  out, so we  didn't  get  to visit  with  her  too  much.  We  did,  however,

see  Representative  Armstrong  and Representative  Dow.  She  was  so kind  as to

recognize  us. I left  notes  for  Senator  Brantley  about  our  issues.
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*  Since  our  meeting  we  made  some  progress  on our  Veterans  Memorial  Park  to

acquire  the  helicopter.  The  Veterans  Trust  Board  believed  that  we had sufficient

funds  to pay  for  the  transport.  I have  been  working  with  OJ to see  if we  could  store  it

at the airport  until  we  are  ready  to get  the  platform  built.  There  are  other  helicopters

at Fort  Baird  and Las  Cruces.  We  are hoping  to get  those  designed  so the  city

doesn't  have  to pay  for  that.  That  is pretty  exciting  news,  so hopefully  we'll  have  it

here  in a month  or two.

Commissioner  Hoeppner  reported  the  following:

*  I want  to say  thank  you  to the  City  Manager  for  giving  me a tour  of  the  different

departments  and  showing  me  around  the  town.  I saw  the  wastewater  plant.  It is

really  organized,  and  every  department  is clean.  They  are  doing  a great  job.  It was

neat  and informative  to see  behind  the  scenes.

*  We  had meteoric  here  which  is an artist  festival.  It happens  once  a year.  It brought

tourism  to our  town.  I want  to thank  the  organizers  and  those  everybody  who  was

involved  with  the  event.  We  have  amazing  local  artists,  but  its always  nice  to see

the  artists  from  different  towns  coming  and  visiting  our  town  and enjoying  it. I heard

positive  feedback  that  they  are  looking  forward  to coming  back.  That  is one  step

forward  with  partnerships  with  other  cities.  I hope  that  we can  start  reaching  out  to

other  communities  in the  future  to come  and  visit  us or us visiting  them  as well.

*  I am looking  forward  to Fiesta.  Hopefully  we  will  have  more  events  this  year,

especially  celebrating  75 years  of  Truth  or Consequences.  Hopefully,  we  will  see

some  banners  celebrating  75 years  of  our  town.

Commissioner  Mitchell  reported  the  following:

@ We  discussed  banners  at our  Fiesta  meeting  last  night  about  getting  happy  birthday

banners  for  the  City  of  Truth  or Consequences  and  approaching  Lodgers  Tax  to pay

for  those.  That  is on our  planning  list.

*  Thank  you,  Merry  Jo, for  reaching  out  to talk  about  the  city's  birthday  party.  We  had

a meeting  last  night  and  we  discussed  possibly  having  a giant  birthday  cake  float  in

the  parade  for  Fiesta  for  the  City  of  Truth  or Consequences.  We  are  going  to try  and

see  if we can make  that  happen  and make  it work.

*  I wanted  to thank  everybody  who  participated  in the  Tree  New  Mexico  planting.  We

have  179  trees  planted  thus  far.  We  are  trying  to make  the  mayor's  goal  of 1000

trees.

*  This  weekend  is the  Rock  & Gem  Show  for  Sierra  County  out  at the  fairgrounds.  We

encourage  everybody  to come  out  and  check  out  all of  the  cool  stuff.  It is actually

tallied  as one  of  the  smaller,  but  one  of  the  better  Rock  & Gem  shows  in the  state.

Mayor  Pro-Tem  Forrister  reported  the  following:

*  Friday  the  boy's  basketball  team  will  be competing  for  the  district  tournament

championship.  They  won  last  night  against  Hatch  so that  is really  exciting.

*  I am  on the  fair  board  and  we  have  been  updated  on the  progress  that  is going  to be

happening  at the  fairgrounds.  Hopefully,  they  will  start  getting  some  stuff  done  out

there  so we can  start  using  that  building  again.
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Mayor  Hechler  reported  the  following:

*  On February  26'h City  Manager  Whithead  and I met  with  Cynthia  Hall.  She  is the
district  director  for  Congressman  Gabe  Vasquez.  We  talked  about  our  legislative
priorities  and  they  are  willing  to help  us but  we  are  going  to go to our  legislator  first,
so we are  making  a trip  tomorrow  and  the  next  day  to spend  some  time up there.
We  had meetings  already  scheduled  with  Senator  Brantley  and our  two

representatives.  Anything  that  we are not  fortunate  in getting  funding  for  will  be

requested  through  Congressman  Gabe  Vasquez'  office.  Hopefully  we  will have
good  luck  this  year  in getting  funded  for  our  priorities  and  things that we  wanted  to
get.

*  Over  the  past  week  or so I roughed  out  the  new  City  Manager  evaluation.  I've  got a
copy  in front  of  everybody  here.  I would  like  to ask  my  fellow  commissioners  to
please  take  that  home  with  you  and  go through  it and make  notes  on it and  add

anything  to it that  you  want  to see  evaluated  and  what  you  would  like  to our  City
Manager  to accomplish.  If you  would  have  that  back  to Johanna  in the City
Manager's  Office  by next  Wednesday,  I'll pick  that  up during  the agenda  meeting,
and  I will  incorporate  those  changes  to the  evaluation  and  then  we  can  present  the
evaluation  to the  Manager  during  the  March  Izth meeting.

City  Attorney  Rubin  had  no report.

E. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  February  12,  2025.

2. Acknowledge  Regular  Planning  & Zoning  Advisory  Board  Minutes,
December  9, 2024.

3.  Purchase  report  of  items  between  $20,000  and $60,000.

Commissioner  Fahl  moved  to  approve

was  removed  and  there  were  no items

the  motion.  Roll  call  was  taken

unanimously.

item  E2 of  the  Consent  Calendar  as item  EI

for  E3. Commissioner  Hoeppner  seconded

by  the  Clerk-Treasurer.  Motion  carried

F.  ORDINANCES/RESOLUTIONS/ZONING:

1,  Discussion/Action:  Open  Meetings  Act  Resolution  O'l 24/25,  Amendment
to  the  time  regular  meetings  are  held.

City  Manager  Whitehead:  I would  just remind  the commission  at the last meeting  we had
a spirited  discussion  on potentially  changing  the time of the meetings.  It felt like we came
to some  consensus  to have  the first meeting  at 9:00 a.m. and the second meeting  at 4:00
p.m.  Staff  and  legal  reviewed  our  open  meetings  resolution  and policy within  the city and
found  that the only  thing that needed  to be changed  was the one line in the resolution
identifying  the time. Otherwise,  we  would  be compliant  at any of those times, so I asked
staff  to prepare  two resolutions.  One  that would  move  the second meeting  to 3:00 p.m.
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and  one  that  would  move  the  second  meeting  to 4:00  p.m.  You  can ask  questions  to our

legal  department  or to City  Clerk  Torres.  She  really  spearheaded  the  organization  of  this

matter.

Commissioner  Fahl:  I know  we talked  about  this  quite  a bit at the last  meeting,  and I

thought  about  it afterwards  and I am  just  going  to give  my personal  opinion,  we  all donate

a lot  of  time  to other  organizations,  and  we  are  involved  in a lot of  things.  I can  write  grants

in the  morning,  but I can't  think  very  good  in the  affernoon,  and I don't  want  to give  up

more  of  my  evening  time.  When  we  were  elected,  we  knew  that  we  would  have  meetings

at 9:00  a.m.  The  city  tried  this  in the  past  a couple  of  times,  and it never  really  worked

out.

Mayor  Pro-Tem  Forrister:  At  the  last  meeting,  Commissioner  Fahl  came  up with  this  idea.

Commissioner  Fahl:  I did, but  I thought  about  it and  changed  my mind.

Mayor  Pro-Tem  Forrister:  She  came  up with  the  idea  of splitting  the  meetings.  I know

there  was  some  hesitation  about  doing  them  in the  evenings,  but  I like  the  fact  that  we

came  to a consensus  that  maybe  if we  do one  in the  morning  and one  in the  affernoon

then  everybody  would  only  be giving  up one  morning  or one  afternoon.  It is one  time  a

month  that  we are  making  a compromise,  and  maybe  we're  trying  to get  different

crowds  to come  at different  times.  I think  if we  do one  at 4:00  p.m.,  people  who  work

until  5:00  p.m.  can  easily  take  off  that  extra  hour  to be here  if they  want  to be here  and

be present  in our  commission.  And  then,  a big one  is for  when  we have  to open  up our

seats,  I know  some  of us are not  going  to run again  so it will  be nice  to pull  from  a

bigger  body  of people  that  are  maybe  working  9-5  jobs.  I would  like  to meet  once  in the

morning  and  once  in the  afternoon,  and I would  still  want  the  second  meeting  to be at

4:00  p.m.  so we  can  get  those  people  who  don't  get  off  until  5 to maybe  attend  our

meetings.

Commissioner  Hoeppner:  I am fine  with  meeting  at 4:00  p.m.  as well,  but  if it stays  the

same  as we  are  doing  now  at 9:00  a.m.,  I'm still  saying  that  when  there  is something  on

the  agenda  that  needs  public  input,  we  should  really  do a special  session  so everybody

who  has  a 9-5  job  can  attend.  It could  be a special  meeting  that  only  covers  special

topics  so it won't  be a long  meeting  where  people  want  to leave  in the  middle  of  our

sessions.

Commissioner  Mitchell:  I agree  with  Merry  Jo with  the  fact  that  I don't  want  to give  up

my  afternoons,  but  I was  also  in Amanda's  position  and  I understand  that  from  a

business  owner's  perspective  that  being  able  to attend  after  work  or even  taking  off  an

hour  early  is doable.  I would  vote  for  the  3:00  p.m.  meetings  over  the  4:00  p.m.

meetings,  but  that  is just  my  two  cents.

Mayor  Hechler:  Mayor  Pro-Tem,  the  3:00  p.m.  meeting  wouldn't  really  work  for  you

would  it, because  you  have  classes  until  3:30  p.m.
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Commissioner  Fahl:  Her  premise  of  that  was  that  we  want  business  people  to attend.

Mayor  Pro-Tem  Forrister:  It's not  just  for  me. It's also  for  that  reason,  and now  that  I'm

in that  position,  that  makes  me  aware  of how  difficult  it is for  those  people  to be here  at

9:00  a.m.

Mayor  Hechler:  Manager  Whitehead,  I know  that  we  discussed  maybe  changing  the

format  of  the  meetings  just  a little  bit. One  of  the  meetings  should  be business  related,

and  the  other  one  could  be more  normal  like  we  are  doing  today.  I would  assume  that

the  meeting  at 4:00  p.m.  would  be more  business  related  to be more  expedient.

City  Manager  Whitehead:  We  can  talk  about  it more  at the  next  meeting,  but  we looked

at the  policies  the  city  has,  and  there  are  some  shortcuts  such  as our  policy  stating  that

public  comment  is not  to be on the  second  meeting  of  the  month,  so that  is something

that  I would  implement.  I have  begun  to build  a calendar  with  the  department  heads  so

would  put  5 department  heads  on each  of  the  first  meetings,  but  there  won't  be any

department  reports  at the  second  meeting.  We  would  probably  even  consider  removing

the  commissioner's  report  as well  to try  and  speed  up the  meeting,  and by only  adding

pertinent  items  to the  second  meeting,  I think  we  can  cut  the  meeting  down  to a couple

of  hours.  That  would  be the  goal.  I think  we  could  accommodate  it and it's  worth  an

effort  on our  part  to see  if we can  help  get  more  people  to come  and  participate,  and  to

make  it to where  we  are not  here  for  several  hours  on the  second  meeting.

Mayor  Pro-Tem  Forrister:  We  can  always  change  it back  if we  see  that  it's not  working,

and  I would  ask  that  we  do the  4:00  p.m.  meeting  because  to me it's pointless  if we  do

the  3:00  p.m.  meetings  and  we might  as well  just  leave  it alone  at that  point.

Mayor  Pro-Tem  Forrister  moved  to  approve  Open  Meetings  Act  Resolution  01

24/25,  Amendment  to  the  time  regular  meetings  are  held  with  option  2 regarding

9:00  a.m.  meetings  for  the  ls'  meeting  of  the  month  and  4:00  p.m.  for  the  2nd

meeting  of  the  month.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call

was  taken  by the  Clerk-Treasurer.

Hon.  Merry  Jo  Fahl,  Commissioner  voted  nay

Hon.  Ingo  Hoeppner,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  voted  aye

Hon.  Rolf  Hechler,  Mayor  voted  aye

Hon.  Destiny  Mitchell,  Commissioner  voted  aye

Motion  carried  with  a 4-1 vote.
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2.  Discussion/Action:  Resolution  No.  31 24/25  Confirming  the  rescission

of  the  adoption  of  Ordinance  No.  767.

City  Manager  Whitehead:  At  the  last  commission  meeting  we  presented  the  process  on

the  police  department  and  the  election  that  was  set  to happen.  Potentially  we  found

ourselves  in water  that  would  have  nullified  that  vote.  The  commission  took  action  to

withdraw  from  that  particular  ordinance.  When  I contacted  the  County  Clerk,  she  asked

for  a resolution  indicating  that  the  rescission  had  taken  place  so she  could  verify  her

records.  I consulted  with  Jay  and  with  staff  and  we  felt  that  it would  be proper  to create

that  paper  trail  that  said,  the  ordinance  was  passed,  the  vote  set  that  aside  and  we  had

rescinded  that,  so that's  what  the  action  is here.

Commissioner  Fahl  moved  to approve  Resolution  No. 31 24/25  Confirming  the

rescission  of the  adoption  of Ordinance  No.  767.  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

3. Discussion/Action:  Resolution  No.  32 24/25  Repealing  Resolution  30

24/25  and  Authorizing  and  Approving  the  Submission  of  a Completed

Application  for  Financial  Assistance  and  Project  Approval  to  the  New

Mexico  Finance  Authority  for  the  Colonias  Infrastructure  Fund.

City  Manager  Whitehead:  At  the  last  meeting  we asked  you  to approve  a resolution  that

would  allow  us to apply  for  colonias  funding  for  a wastewater  preliminary  engineering

report.  We went  through  several  things  over  the  last  few  weeks,  and we probably  got  a

little bit ahead  of this. So, we asked  for you  to allow  us to apply  for $150,000  which
requires  a I 0%  match, which  is $15,000.  When  we  got the final  engineering  report  on the
cost, it's going  to be about  $190,000  to do the study, so the match will  go up to $1 g,ooo.
Staff  felt  like it was  proper  to come  back  and re-visit  this,  repeal  the  previous  resolution

and  approve  the  correct  resolution  that  is here  before  you  today  so we can  apply  again.

This  is just  for  the  application,  and  it sounds  like  colonias  requires  that  the  action  be clear

so that  is the  error.

Assistant  City  Manager  Alvarez:  As stated,  once  we  got  the  definite  scope  of  work  from

the  engineer,  the  cost  could  potentially  go up. What  we  would  like  to do within  that  PER

would  require  us to install  a couple  of  meters  in some  of  the  manholes  so we  can  confirm

the  flow  rates  from  each  of  the  main  sewer  areas.  We  would  also  be looking  at getting  a

hydraulic  model  which  is what  we  have  for  our  water  system.  That  was  very  instrumental

when  we  were  dealing  with  the  issues  of low  water  pressure  for  the  hospital.  Having  that

hydraulic  model  really  helped  us solve  some  of  those  issues,  so we  would  want  the  same

with  our  sewer  system.  We  also  want  to be able  to identify  the critical  bottleneck  areas

within  the system  and  do a condition  and  capacity  evaluation  of the  collection  lines  and
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manholes  which  is approximately  61 miles  of  line  with  a little  over  1000  manholes,  as well

as the  condition  and  capacity  evaluation  of  all of  our  major  pump  stations  which  would  be

at Nickle,  Clancy,  North  Date  and Riverside.  Colonias  is a 10%  match  and 10%  loan

component,  so our  application  request  for  the $191,000  would give us a $19,000  cash
match requirement  as well  as a $19,000  loan  for  a total project  cost of $229,000.

Mayor  Pro-Tem  Forrister  moved  to approve  Resolution  No. 32 24/25  Repealing

Resolution  30  24/25  and  Authorizing  and  Approving  the  Submission  of a

Completed  Application  for  Financial  Assistance  and  Project  Approval  to the New

Mexico  Finance  Authority  for  the  Colonias  Infrastructure  Fund.  Commissioner  Fahl

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

G. NEW  BUSINESS:

1.  Discussion/Action:  FY2024  Community  Project  Funding  Grant

Agreement  B-24-CP-NM-1489  request  to  use  their  portion  of  Lodgers

Tax  funding  to hire  an engineer  to  assess  the  Geronimo  Springs

Museum  Fountain.

Cary  Jagger  Gustin,  Public  Arts  Board  Member:  We  represent  the  Public  Arts  Advisory

Board.  Andy  Underwood  are members  of  the  board.  For  the last  6 or 7 years,  we have

been  working  diligently  to restore  the  hot  water  to your  city  owned  fountain  on Main  Street

in downtown  T or C. Initially  we  thought  that  the  system  had dried  up as the  hot  water

builds  up and  pumps  into  the  fountain.  Examination  has  revealed  that  there  is still  good

waterflow  there.  We also took  steps  to drill a new  well on the side if necessary.

Additionally,  the  Geronimo  Springs  Museum  board  agreed  to allow  us to use  the  hot  water

well  that  is adjacent  to the  fountain.  Further  examination  revealed  that  the  problem  was

a pump  issue.

Andy  Underwood,  Public  Arts  Board  Member:  We  have  a spring  box  there  that gets filled

on that  hill and it has a small  pump  in it which  pumps  and fills  the  fountain.  The  pump

burned  out, so we  had Eddie  Merlin  come  in to clean  the  spring  box  for  us and  make  sure

that  it was  working  correctly.  We  were  getting  ready  to approach  the city  about maybe

putting  in different  sized  pumps  to get  it flowing  again,  and  then  another  issue  came  up

where  somebody  in the city felt  that  the structure  may not be safe  so we stopped
everything  and we've  been  going  through  the process  of trying  to get  to you  to hire

somebody  to make  sure  that  the  fountain  is still  structurally  sound.  We  had  the  artist  come

down  and look  at it, and  we have  all looked  at it, but  we want  someone  to come  in and

tell us that  it's okay.

Cary  Jagger  Gustin,  Public  Arts  Board  Member:  The  city's  Public  Arts  Advisory  Board

does  not  want  to see  the  fountain  removed.  The  artist  who  designed  the  fountain  feels

that  repair  is needed  but  it is still  in good  service  condition.  There  is some  question  as to

the  condition  and continued  safety  needs  of  the  public.  With  that  being  said  the  board
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would  like  the  city  to hire  a structural  engineer  to examine  the  art  piece  and  give  a report.

The  fountain  was  dedicated  March  24, 2001,  so it is 26 years  of age.  There  are funds

available  in the  city's  public  art  advisory  board  fund  to hire  an engineer  and  to pay  for  the

repairs  if that  is decided.  Ultimately,  if the  art  piece  is to be removed,  there  is a process

to be followed  to decommission  an art  in public  places  project  which  fits  that  sculpture.

Commissioner  Fahl:  I have  been  told  at the  Geronimo  Springs  Museum  meetings  that  the

structure  is over  a rebar  foundation,  and  the  hot  water  is what  is affecting  the  foundation

of it.

Andy  Underwood,  Public  Arts  Board  Member:  The  fountain  has  a mesh  inside  of it, and

at the  time  the pumps  were  leaking,  it sprayed  water  inside  of the  fountain.  The  artist
came  and looked  at it and  he felt  like it was  okay,  but  what  we  see  when  we look  inside

is the  appearance  of  rust  and  things  of  that  nature.  It really  comes  down  to my  opinion  vs.

your  opinion,  so that  is why  we  would  like  a structural  engineer  to assess  it. I know  that it
has  been  there  for  a long  time  and  it is nice  and it should  be working.  I know  that  it's hard

to get  public  art  out  there  and I also  know  that  it's hard  to take  public  art down.  If we  can

find  somebody  that  says  that  it's no good  then  we  will  go through  the  process,  but  if we

can  find  somebody  who  says  it's okay,  then  we can  get  it going  again  and possibly  put

together  some  sort  of  maintenance  schedule.

Cary  Jagger  Gust,  Public  Arts  Board  Member:  It's a huge  tourism  pool  for  us. A lot of

people  go there  for  our  hot  mineral  water  and  they  actively  ask  why  it doesn't  work.  So,

it's very  critical  that  why  try  and put  it back  into  service  so when  people  come  to visit  us,

it is working.

Mayor  Pro-Tem  Forrister:  Do you  know  how  much  it would  cost  to hire  an engineer?

Mayor  Hechler:  If we  are  going  to have  a facility.  It needs  to be in good  repair.  It needs  to
also  be continued  to be recognized.  I don't  want  to get  rid of art. There  is a reason  that

its there  and  I think  you're  absolutely  right,  it highlights  our  healing  waters  so it's important

to have  a piece  of art  there  so I would  like  to see  it repaired.  Mr. Underwood  I respect

your  opinion  and I know  that  you're  a contractor  and  a builder,  but  you  are  telling  me  that

it is beyond  the  scope  of  us to just  go in there  and  repair  it, we need  to have  somebody's

opinion  to get  it done,  is that  what  you're  suggesting?

Andy  Underwood,  Public  Arts  Board  Member:  The  question  is, is it structurally  sound  or

repairable.  If I go in and  say  that  I think  it's okay  and  your  guy  goes  in there  and  says  that
it isn't  okay,  who's  right?  So, if we have  an engineer  look  at it, they  are licensed  in that
particular  field.  I'm not. My license  it different.

Mayor  Hechler:  That  makes  sense.  I'm just  trying  to watch  our  money.

Commissioner  Fahl:  Can  we use money  from  the city's  portion  of lodgers  tax  because

that  is for  infrastructure  and  that  is our  fountain.  Visitors  come  into  the  museum  all of  the

time  and  ask  why  the  fountain  isn't  working.  That  is a daily  question.
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Cary "Jagger"  Gustin: There  was about  $'l6,000  in the public arts form, but I don't know
what  the  balance  is now.

City Manager  Whitehead:  When  I saw  this on the agenda,  I asked  some  of these

questions  that  you're  asking  because  I didn't  really  have  a clear  path  of where  we want

to go. It really  feels  to me  that  I need  to spend  some  time  with  this  group  so we  can  figure

out  a strategy  and a plan.  We  looked  at their  portion  of the  lodgers'  tax  and it looks  like

there is about $5,000  leff  in it this year,  but they have  some  encumbered  PO's  that they
might have  been  using  for  something  that they haven't  spent. They  get about $16,000

from  that fund,  so the $16,000  is relevant, it's just how  much  of it is spent on something
else,  so I really  need  to assess  that.  So, I need  to have  a meeting  with  them,  look  at the

funds  and  find  out  if there  is an engineer  that  need  to come  and  take  a look  at. That  would

be my  proposal.

Mayor  Hechler  made  a motion  to allow  City  Manager  Whithead  to meet  with  the

Public  Arts  Board  and  report  back  to  the  Commission  at  a future  date.  Mayor  Pro-

Tem  Forrister  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.

Motion  carried  unanimously.

2.  Discussion/Action:  Love's  Travel  Stop.

Barbara  Peck,  Loves  Project  Manager  gave  a presentation  of  the  introduction  of a

Love's  project.  (Presentation  attached  hereto  and  made  a part  hereof).

No  action  was  taken.

3. Discussion/Action:  Approval  of  a Professional  Services  Agreement

between  the  City  and  Jesse  Cole  4x4  Services  and  Consults.

City  Manager  Whitehead:  Prior  to my arrival  here,  one  of  the  challenges  that  the  city

was  facing  was  that  we lost  our  Water/\/S/astewater  Director.  We've  been  kind  of

operating  with  staff.  I want  to give  kudos  to them.  They  have  really  stepped  up and  they

have  done  a great  job  with  keeping  everything  operating  and  moving  forward.  We  went

through  an environmental  assessment  and  we  had some  findings,  but  everybody

pitched  in and  got  everything  in order.  One  of  the  first  thing  for  me  was  to figure  out  a

solution  for  the  water  and  wastewater.  We  are  by law  supposed  to have  certifications  in

two  areas,  both  water  and  wastewater,  but  we  do not  have  that  with  our  current  staff,  so

we  do not have  anybody  who  can  take  on that  position.  Jesse  Cole  has  worked  for  the

city  in the past,  he has  formed  his own  business.  He is consulting  now  with  multiple

water  and wastewater  systems  throughout  New  Mexico.  In one  of my  first  meetings,  he

attended  it as a consultant  to the  city  to hear  what  the  concerns  were  from  the
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environmental  department.  He and  I met  and  discussed  what  he can  do, so I put

together  an agreement  with  4x4  Services  and  Consults  which  is Jesse  Cole,  for  him to

become  contractually  our  onsite  compliance  to give  us that  director  in the  water  and

wastewater  department.  Jesse  is not  able  to come  to work  for  us full  time.  He wants  to

stay  in the  private  sector.  He does  contract  with  Elephant  Butte  and different  areas,  so

the proposal  would  be a $2,500 a month base  fee  to bring  him on board.  He would  be
onsite  a minimum  of  6 days  a month.  Jesse's  vision  was,  it doesn't  matter  if it's 24

hours,  he's  going  to consider  that  one  day.  So, we kind  of paired  that  back  to say,  hey  I

really  want  you  back  onsite.  I need  some  training.  I need  to understand,  and  we  need

direction  so we  would  have  him  6 days  a week  for  a minimum  of 6 hours.  It could  go up

to 12.  That  will  count  as one  day.  He needs  a couple  of  days  to do administrative  work,

so we  get  sampling  reports,  and  we  are  able  to generate  those  reports,  but  Jesse's

responsibility  would  be to oversee  those  and  make  sure  that  they  are ready  to the  state

as well  as make  recommendations  to us on what  we  need  to do. We  would  also  need

some  emergency  callouts,  so 2 of  the  days  in that  10  day  window  would  be for  an onsite

operation.  That would  cover  $2,500  and  then we  would  set up to 24 hours.  He would  be
here  6 days,  that's  36 hours.  We  would  count  each  on call by the  hour,  so that  would

give  us 48 hours.  Once  he crosses  that threshold,  then he could  bill us for  $75.00  an
hour  if we needed  him and that  would  have  to be approved  by me if we  had  to go up to

that  or above  that  particular  rate.  Under  the  procurement  code  we  have  the  ability  to

procure  his services  under  a small  professional  services  agreement,  so that  would  be

up to $60,000.  We  don't anticipate  spending  more  than somewhere  between  $45,000
and $50,000  based  on the call  outs and  those  kinds  of  things.

Commissioner  Fahl  moved  to  approve  the  Professional  Services  Agreement

between  the  City  and Jesse  Cole  4x4  Services  and Consults.  Mayor  Pro-Tem

Forrister  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion

carried  unanimously.

4.  Discussion/Update:  Louis  Armijo  Sports  Complex  Master  Plan  final

report.

OJ Hechler,  Community  Services  Director  gave  an update  on the Louis  Armijo  Sports

Complex  Master  Plan  final  report  (Presentation  attached  hereto  and  made  a part  hereof).

Mayor  Hechler:  Are  we going  to re-use  water  for  the  irrigation  system  or are  you  going  to

use  fresh  water?

OJ Hechler,  Community  Services  Director:  It will  be based  off  grant  funding,  and  it will  be

based  off of natural  turf. Obviously,  before  we go and put sod out  there  and we do all

those  things,  we have  to fix the pond  issue  that  we have  right  now.  We  talked  to an

engineering  firm about  how much  water  we currently  use and how much  water  the

wastewater  plant  is producing,  and  between  the  golf  course  and  the  ball  fields,  what  are
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we  currently  using  and  how  much  do we  produce.  We  are  working  on a plan  right now  for

that.  We  would  have  to address  those  things  before  we  do anything.

Commissioner  Hoeppner:  Thank  you  for  all of  the  work  you  do. I hope  when  we have  the
numbers  about  shading  that  we can  get  a grant  for  shading  at Ralph  Edwards  Park  as

well  because  I see  that  there  are  a lot of people  utilizing  the playground  and  the workout
equipment.

OJ Hechler,  Community  Services  Director:  We  are  working  on shade  for  the playground

equipment  out  at Ralph  Edwards  Park.

Commissioner  Fahl:  When  the  public  looks  at these  dollar  amounts  and  then they look  at
the  other  infrastructure  needs  that  we have,  I think  we have  to look  at this as a whole

picture.  Nothing  is cheap  anymore  and  those  are  realistic  figures,  and  they  are  only  going

to go higher,  but  if we in the  community  remember  to think  that  these are  one  piece  at a

time,  they  are  phases.  Even  though  we  have  lots  ofinfrastructure  needs,  we  need  to meet
the  quality  of life needs  of  our  community  as well.  And  we  need  to provide  things  for  kids

and  adults,  and  we need  to have  something  beautiful  that  we  can  showcase  and use  for

other  events.  Once  we get the ballfields  up then  we can host events  and soccer

tournaments  and encourage  more  people  to come  here,  so let's  not lose  sight of  the end

goal  which  is to make  that  a beautiful  area.  The  cost  isn't  insurmountable,  there are  lots
of  grants  out  there  for  that  so we're  not  just  writing  a check,  so I think that we just need
to affirm  to the  community  how  important  that  is.

5.  Discussion/Update:  Spring  update  regarding  the 2025  little  league

season  and  plans  for  the  baseball  fields  as we  prepare  them  for  district

all-stars.

OJ Hechler,  Community  Services  Director:  I just  wanted  to give  a brief  overview  of  what
little  league  looks  like  this  year.  168  kids  signed  up this year.  5 major  little league  teams,
4 minor  coach  pitch  teams.  There  are  2 little  league  teams from  Arrey  and one T-Ball
team  from  Arrey.  That  is a total  of 15  teams  this  year.  The  opening  ceremony  will be on
March  21s'. The  games  will be played  Tuesday's  and Friday's.  We  started preparing  for

little  league  season  and we ordered  some  fresh  in field  mix. I want to thank Buster  and

the  Streets  Department  for  helping  us spread  that.  The  in fields  on the two  little league

fields  look  fresh  and  nice.  That  leads  me  into  discussion  about  district  all stars.  The  district

all stars  are  coming  here  on June  Igth -  June  23rd. District  includes  Silver  City, Deming,

Baird,  and Lordsburg.  We  are  looking  at approximately  14-15  teams. Matt Felts believes

that  there  will  be thousands  of  people  in town  during  that  time.  We  want  to make  sure  that
we  have  the  opportunity  to host  this  tournament  here.  The  softball  field  is the only  field

that  we  currently  have  out  that.  The  major  division  has  to play  on a regulation  size.  So.

We've  decided  that  we are going  to take  the  softball  field  and  make  it 90 ff. base's  and

make  the infield  larger,  and we  are  going  to order  some  in field  mix,  and  we  are  going  to
concentrate  on that  field.  We  are  going  to have  to close  the field  in the spring  to do that.
That's  the only  time  that  we can  plant  grass  and Ryan  is going  to get into that here  in a
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minute.  Last  year  our  softball  teams  only  practiced  on it a few  times.  They  might  have

had a couple  of games  and rented  the lights  here  and there.  If they  decide  to have  a

league  this  year,  one night  a week  they  can use  one  of the little  league  fields.  We  can

figure  that  out  and accommodate  that.  We  will be closing  the  sofiball  field.  We  have  our

plan  to move  forward,  and Matt  said  that  we  have  to have  that  field  for  the  tournament.

Ryan  Lawler:  I was  tasked  to help  the  parks  with  the fields.  I conducted  soil  testing  as

well  as a water  test.  I laid out  my plan  which  is very  detailed  about  what  is needed  and

what  is not  needed.  This  will  be maintenance  in the  soil  and  it will  require  aeration  to sink

those  materials  down  as far  as we  can  get  it to combat  the  issues.  We  are  going  to request

to shut  down  the  fields  and  keep  traffic  off  of  them.  I conducted  a couple  of  different  deed

options.  I think  with  the  timeline  given  we can shut  down  those  fields  and abide  by this
plan.  We  are  rolling  out  the  red carpet  for  the  people  who  come  out  and  see  our  fields.

Commissioner  Fahl:  How  are you  going  to keep  the  public  off  of the field  when  the new

grass  is coming  up?

OJ Hechler,  Community  Services  Director:  We  are  going  to put  signage  up and  we are

going  to block  the  entrances  to the  field  where  you  would  literally  have  to climb  the fence

to  jump  in. The  Bermuda  grass  is not  cheap,  so we  want  to keep  people  off  of  it, especially

during  the germination  process.

Commissioner  Fahl:  Do you  think  that  is something  we  can  put  on our  Facebook  page  to
remind  people  to stay  off  and  why.  Keeping  the  word  out  there  will  be very  beneficial.

6.  Discussion/Action:  Project  scope  selection  for  NMDOT  Funding.

Buster  Smith,  Streets  Department  Manager:  Our  iWorQs  program  rates  the  roads.  There

are  four  different  programs  that  we  applied  for.

Assistant  City  Manager  Alvarez:  Our  Municipal  Arterial  program  for  the  map  funding  has

to consist  of  a city  road  that  enters  and  exits  off  of  a main  arterial.  Whatever  road  that  we

decide  that  we want  to develop  has  to connect  on both  ends  to either  Main  Street,  Date

Street,  Broadway  or 3rd Street.  Our  current  funded  project  that  we  are  following  are  safe

streets  for all that  you  approved  a while  back.  We  are  also  making  sure  that  any  roadways

follow  our  waterline  replacement  or upcoming  waterline  replacements.  Current  funding  is

for  plan,  design  and permitting  for  Pershing  Street  from  Main  Street  to Second  Avenue,

and  then  Second  Avenue  over  to Date  Street.  Part  of that  waterline  was  replaced  during

the  MSD  Project  and some  of it during  the Drinking  Water  Project  and then  there is a

small  section  that  will be addressed  during  our  critical  project.  We  did look  at timing on

when  we estimate  and I think  we're  good  on that.  Once  we get  all the  way  through  this
one  of  the things  that  I would  request  is if you  are  on board  with  our  potential  projects  to
also  approve  for  staff  to work  directly  with  the  City  Manager  in case  the  scope  changes

because  we  may  get  our  estimated  cost  for  the  repairs  of these,  and it may  be such  a

large  amount  that  we  are requesting  that  we  may  have  to shorten  it, and  on this one  here
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we have  to be very  careful  because  we  have  to make  sure  that  we  touch  arterials,  but  on

some  of the other  ones  we may  have  to shorten  the scope  to make  it a realistic

application.  She  then  reviewed  the  proposed  areas  for  repair.  (Copy  attached  hereto  and

made  a part  hereof).

City  Manager  Whitehead:  These  funding  cycles  come,  and  this  one  was  upon  us. We

took it seriously  to try  to find  projects  that  were  relevant  that  touched.  Alot  of  these  already

had planning  and  the  waterline.  I would  say  that  it would  be disingenuous  of me to say

that  the  only  consideration  we're  going  to give  to fixing  a road  is if it has  a waterline.  Thay

will not be the  case  in the  future.  We  are  going  to get  a hold  of  this  process,  and  we  will

be a little  bit  better  and look  at factors.  When  we  start  doing  waterlines,  a lot of  those  are

going  to have  those  roads  being  repaired  in those  projects  or at least  capped.  So, in this

particular  case,  we are kind of focused  on those  four  criteria's  because  we have  to get

those applications  in. Buster  felt  like he did enough  work,  and he liked  these  projects,  but

going  forward,  we will look  at other  opportunities.  One  sidewalk  project  is at the New

School,  Sierra  Elementary  Complex  in that  area.  That  does  have  a waterline  that  will be

addressed  in WISP1,  and if the  timing  is proper,  then  we  will come  and finish  that  one,

but  the Marie  to the  school  has  some  design,  but  it just  kind  of  touches  on that  need  for

alternative  transportation.  There  are two different  sidewalk  projects  connected  to the

schools,  and  we  are  ready  to go because  we  have  planning  and in the  future,  Buster  has

some  ideas  of  where  we could  put  sidewalks  that  touch  on this.

Mayor  Hechler:  It looks  like we have  four  planning  opportunities,  and we have  four

projects,  so good  job.  Way  to get  on top  of  these  things  so we are  maximizing  our  ability

to get  our  roads  fixed.  I think  that  part  of it is good.

Mayor  Hechler  made  a motion  to approve  the  project  selections  as discussed  for

NMDOT  Funding  and  authorize  staff  to  directly  work  with  the  City  Manager  for  any

changes  or  scope  needed,  and  he can  report  back  up to us if that  is the  case.

Commissioner  Fahl  seconded  the motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

7.  Discussion/Action:  State  of  New  Mexico  Aging  and  Long-Term  Services

Department  Capital  Appropriation  Project  Grant  Agreement:  42412021.

Assistant  City  Manager  Alvarez:  SJOA  has received  an appropriation  in the amount  of

$60,883.00  to purchase  and  equip  vehicles  for  the  Ken  James  Senior  Center.  The  funds

will  be used  for  the  purchase  of  a meal  truck.  The  City  of  T or C is the  fiscal  agent  for  the

SJOA  Ken  James  Senior  Center,  and  the  grant  is on a reimbursement  basis.

Mayor  Pro-Tem  Forrister  moved  to approve  the  State  of  New  Mexico  Aging  and

Long-Term  Services  Department  Capital  Appropriation  Project  Grant  Agreement:

42412021.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.
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8. Discussion/Action:  Approval  of  the  Records  Inventory  List  for
destruction.

City  Clerk  Torres:  Our  Accounts  Payable  department  has 35 boxes  of records  that  are

ready  for destruction.  Included  in the packet  is a list of records  that  can be destroyed  as
per  the  state  records  retention  schedule  18.03-001.  If approved  by the governing  body,

all requirements  will be followed  to schedule  a date  for  destruction  of said records.

Commissioner  Fahl  moved  to approve  the  Records  Inventory  List  for  destruction.

Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

9. Discussion/Action:  Approval  of  Purchase  Requisitions  over  $60,000.

Jordan  Javier,  Procurement  Officer  reviewed  the Purchase  Requisitions  over  $60,000

provided  in the packet.  (Purchase  Requisitions  over  $60,000  attached  hereto  and made
a part  hereof).

Commissioner  Fahl  moved  to approve  the Purchase  Requisitions  over  $60,000.
Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

H. EXECUTIVE  SESSION

1.  Threatened  & Pending  Litigation  (Ron  Fenn  vs.  City  of  T or  C) pursuant

to 10-15-1(H.7).

Commissioner  Fahl  made  a motion  to go into  executive  session  at 11:46  a.m.  to

discuss  Threatened  & Pending  Litigation  (Ron  Fenn  vs.  City  of  T or  C) pursuant  to

10-'15-1(H.7).  Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  vote  was

taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler  reconvened  the  meeting  in open  session  at 12:15  p.m.

Mayor  Pro-Tem  Forrister  certified  that

Pending  Litigation  (Ron  Fenn  vs. City

discussed  in Executive  Session  and  no

only  matters  pertaining  to Threatened  &

of T or C) pursuant  to 10-15-1(H.7)  were

action  was  taken  in executive  session.
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1. RETURN  TO REGULAR  SESSION;  ACTION  (if  any)

1.  Threatened  & Pending  Litigation  (Ron  Fenn  vs.  City  of  T or  C) pursuant
to 10-15-1(H.7).

No  action  was  taken.

J. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  12:16  p.m.

Passed  and  Approved  this  j2th  day  of  , 2025.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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Appreciation

a City  Commission

- Traci  Alverez,  Assistant  City  Manager

- Utilities  Department  Leadership

- Engineer  for  large  developments
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About  Love's

a Est. 1964  by Tom  and  Judy  Love

a Still  family  owned  and  operated

a Regular  Cufture  Tours  with  Family

a Second  generation  led company

a Third  generation  have  full-time  roles

a Headquartered  in Oklahoma  City

- 650+  (ocations  in 42 states

a Nearly  40,000  team  members

a IN



Quick  Service  Restaurants

A.rb7s
(5tegderi

CHI(:KEN  ON THE RUN

DuNKIH'

g' 451/ttMep;r

M!'lDOe!IT!!5?lr'

5uBulRV
dk

tacojohn's

IN



RV  Hookups  and  Stops

o Book/check-in  via

Love's  Connect  App

- Short  Term  / Traveling  Public

a Wi-Fi

a Dump  services  (where

allowed)

- Bulk  propane

a Laundry

Showers

a ll



Career  Opportunities

a Average  of  40 new  jobs

a 75%  full-time  and  25%  part-time

a Efigible  for  benefits  nearly  immediately

a Medical,  dental,  vision,  401  (k), holiday  pay

Conduct  local  wage  surveys

a Two  salary  raises  per  year  for  first  two  years,  then  annually

a Debt-free  education  program

o High  school  diploma,  college  degree,  certificates



Investment  in  Community

- Average  $20 million  investment
o Committed  to maintenance,  curb  appeal,  safety,  being  good  neighbors

a Significant  economic  contributor  to city  and  county

- Local  taxes  support  schools,  fire  and  police,  and  more.

a Tourism  End  Cap  inside  the  store  pointing  Folks to locai

attractions

a IN



Donations  to  Local  Non-Profits

- All new stores  donate  $5,000  to 501 c3

- Annual  $5,000  district  giving budget

a Children5s  Miracle  Network  Hospitals  pin pad  donations

o All  monies  go  to local  children5s  hospital

a UNM  Children's  Hospital  in Albuquerque,  New  Mexico

a ll



New  Store  Facts  and  Services

a 12,460  sq.  ft. Building

a 8 gas  / 6 diesel  lanes

a Parking  Spots

- 63 Truck

a 62 Car

- 1-2  Quick  Service  Restaurant(s)

a 10  RV hookups,  3 parking  spots

a Dog  Park

bve's

di IN



New  Store  Facts  and  Services

Based  on inside  annual  saies

projections

- City  Sales  Tax  Revenue  estimate

$175,000

- State  Sales  Tax  Revenue

estimate  $$250,000

- Pus  any  Fuel  Taxes  levied

a Plus  non  direct  tax  revenues

generated  by additional  visitors

lD'fdS
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Evolution  of  the  Prorebsional  Driver

a Reliable  and  committed  to keeping  u.s.  economy  running

* Highly  regulated

a Department  of  Transportation

a Federal  Motor  Carrier  Safety  Administration

- Rest  time,  drug/alcohol  testing,  maintained  trucks

a a



Fighting  Human  Trafficking

a u.s. Department  of Homeland  Security  Blue  Campaign  Training

- All team  members  trained  to recognize  indicators

a Truckers  Against  Trafficking  Diamond  Sponsor

a Travel  Stop  layout  and higher  standard  security  minimize  risk

a

TAT
Qaiuttaphir;tsi

ll



Security  and  Preventing  Crime

a Crime  rates  at Travel  Stops  statistically  mirror  city  and  county  rates

a Well-lit  parking  lots  with  comprehensive  security  camera  coverage

a Daily  duties  include  parking  lot  and  store  walks

s IN



Future  Request  for  Discussion
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- (2ityofTmthor(2onsequences
AGENDA  REQUEST  FORM

xccrirycoorc:pebruary,;'s,;>ozsAge"dal'e'7'l'#:l

SUBJECT:  Approval  of  Purchase  Requisitions  over  !>60,000

DEPARTMENT:  Finance

DATE  SUBMITTED:  February  20, 2025

SUBMITTED  BY:  Jordan  Javier,  Chief  Procurement  Officer

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Whitehead

Summary/Background:

In 2023,  the  City  of  Truth  or  Consequences  and  the  New  Mexico  Department  of  Transportation  entered  into

a Cooperative  Agreement  for  the  Local  Government  Road  Funds.  Per the  Cooperative  Agreement  NMDOT

would  grant 5235,277.00  and the City would use 578,409.00  of its own  money. After  the project  was
completed,  under  the  agreement,  any  unused  NMDOT  fund  would  be reimbursed  totaling  to an invoice  of

S64,927.33.

Recommendation:

Approval  Recommended  by Finance  Director

Attachments:

*  Letter  from  Chief  Procurement  Officer

*  'See Attached

Fiscal  Impact  (Finance):  Yes

The  S64,927.33  going  back  to NMDOT.

LegalReview(CityAttorney):  N/A

N/A

ApprovedForSubmittalBy:  % Department  Director

Reviewed  by:  % City  Clerk  g Finance  €  Legal  €  Other:  Clici<  liara  to enter  t=xt

FinalApproval:  [X City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. ',.1=:  -  _  .=.  =-"  Or.dinance  No..-'i.  "  i._:. "  _ "  a '-,:-

Continued  To: a.'i "  "  iJ_ ! ia Referred  To:  '-'.r'.  i  r-i.-  J-I'l[lI  . :

€  Approved  €  Denied  € Other:"i  "  -. _ =.  .'  t.',.:.

File Name: CC agendas 02/26/2025



RtilJ'Hechler
MtBarir

Amnridtr  Fnrrister

A4nyrir  Pro-Tem

Merrli  Jri Frdd

Cmninissimivr 5 05 Siins  St.
Trutli  or Coirsequences,  iVeni iWexico  8 7901

P: S 75-894-66 73 * Fi 5 75-894-7767

Desfiri)i  Alitchell

C  onrmrssinner

Ingo  Hoep)mer

C onrinrssioner

G;(II)'  IVliitelierid

City  Mtrnnger

111111 Ill.  70  rClllll.  Ol'g

Febi'uary  20, 2025

To City  Mayor,  Pro-Ten'i  and Con'in'iissioners,

RE:  NMDOT  AND  CITY  OF  T OR  C LRGF  COOPERATIVE  AGREEMENT

Tlie  following  reviews  witl'i  tlie  City  Manager,  tlie  Connnui'iity  Developinent  Department,

Purcliasing  Depaitment,  and tlie New  Mexico  Departn'ient  of  Transpoitation.  The City  of  T or C

was granted  $235,277.00  from  NMDOT  wliile  also matcliirig  $78,409.00  of tlie City's  own

money  for  ll'ie LGRF  Cooperative  Agreement.  In pai-t of  tlie  agreement,  any ui'iused  Funds from

NMDOT  wotild  be reimbursed  and tlie  City's  unused  funds  to be transferred  to tl'ie Streets  Dept.

For  tlie project  to be closed  tlie  official  invoice  must  be paid.  n'ie  invoice  issued from  NMDOT

was  $64,927.33.

"'The  agreement  was  placed  in t)ie contract  witli  signed  approval  in 2023.

Tliis  step allouis  us to move  foi'ivard  witl'i  con'ipleting  and closing  tlie cooperative  coi'itract.

NMDOT  LRGF  L100526

Total  Cost  $ 64927.33

Please,  review  the attaclied  docuinents  and approve  tl'ie requested  procureinei'it.  Thank  you.

Re ards,

Jordan  Javier

Cliief  Procurement  Officer

Conunission  Approved:  Yes €  No €  Tabled  €

Date  of Approval/  Denied/Tabled:

Notes: PO #



PURCHASE  REQUISmON  APPROVAI

(OMMl!;!s[ON  aflFnNG  (Q/26/2025

Nimiber j VendarNanie Descriptfari Requeskid  By Depar!ment TlAmouni

93951 New  Maxim  Deparmient  of Traormtion Reimbuisernent  of NMDOT  Funds Traa  Ahiarez

Cornrnunity
Devebpment s  u,927.3 Reimbursement

SEEATTACHED:}nvoice  & Supporting  ooaimanbs
i

$ 64Q7.33

ATTEST:

202425  Fiscal  Year

Angebi  Tones,  aerk-Treaairer

Rob  Hediler,  Major

Date

Date

1



REQUISITION

Requisitfon  #:  93951

0BIB;  02/13/2025

Vendor  #: 8765

ISSUED  TO: NEW MEXICO DEPARTMENT OF TRM SHIP  70H  City of Truth or Consequences
Pa BOX 1149  505 Slms  St.

SANTA  FE, I\IM 87504-1149  Tnith  or Consequences,  NM 87901

1 0 UNDERRuN TO REIMBLIRSE NMDOT FROI O,00  216-7023-43550  64,927,33

PODescriptian:  REIMBURSEMENTNMDOTLGRF

Detailed  Description:

NMDOT LGRF L100!126 REIMBUR!5EMENT OF GRANT FUNDS
COMMU DEV

SUBTOTALi 64,927,33

TOTALTAXi 0,00
71  l'ln

!SttJt't'lN(4 € U. (ILI
I

TOTAL 64,927,33



[NVOICE
Invoice  No:

li'ivoice  Date:

0000102077

i/31/25

A/MW\

Blll To:

Custon'ier  No:

Page:

Payment  Terms:

Due  Date:

City  of Tnith  or Consequences

505 Sims  Street

Trutli  or Consequences  NM 87901

Uniked States

Ren'ilt  To:

i'ilM Department  of Transportation
PO Box  1149,  Room  130

Santa  Fe, NM 87504-1  '149

AMOUNT  DUE:

DOT3995

al of al

Immediate

2/14/2025

64,927.33  USD

Amount  Remitted

For billing  questions,  please  call 505/827-6880

i Line Description

I
Untlci'run  to reimburse NML)OT ti'oin L100526

Quantity  UOM

1 .00 EA

Sribtotal:

Unit  Amt

64,927.33

Odqlnal

Net Amount l

64,927.33

64,927.33

AMOUNT  DUE: 64,927.33  USD



Roll'l4echler
i}it5'or

.-lmrindn  Forrister

i11t5ior  Pro-Tem

Meriy  Jo Fahl

Cominissirmer 505  Sims  St,

Trutli  or  Consequence.'i,  /Veiii  Mexico  87')DI

P: 575-894-6673  * F: 575-894-7767

$11111)l). torcniii.  org

Destinr  Mitchell

Coiimissioner

liigo  Hoeppner

Connnissioirer

Angie  Goii=,ales

Cit.s' k[tmtrger

December  31, 2024

Gil  Gallosa

NM  DOT

District  One

2912  East Pine Street

Deming,  NM  88030

RE:  2023 Cooperative  Agreement

Contract  No. D19304

Control  No. L100526

Dear  Gil:

This  letter  is to inform  you tliat  the City  of  Truth  or Consequences  for  tlie FY 2023 was  paid

$235,227  for Project  L100526.  Tl'iis total  is 75oA of  the total  cost of  tlie project,  whicli  was

$227,066.22.  The  City  of  Trutli  or Consequences'  poition  of  25% was $56,766.55.  Tlie

agreement  signed by tlie City  of  Truth  or Consequences  and tlie  New  Mexico  Department  of

Transportation  was for  $313,636.  Therefore,  tliere  shorild  be a total  of  $64,927.33  remaining

on tliis  agreement. The City  of  Truth  or Consequences  releases $64,927.33  back  to the New

Mexico  Depaitment  of  Trarisportation,  tliereby  completing  Contract  No. 019304/Control  No.

L100526

SIIOLIICI you  require  fin-ther  information  or have any questions,  do not hesitate  to contact  orir

office.

Sa erel ,

Traci  Alvarez

Assistant  City  Manager



STATli OF NF,W MEXICO
DE,MRTMENT  OF TRAN8POtlTATION
P O I!lox l 149

Snnla'Fe,NM87504-1149 6tate  of: !3eto  fflextto
aeHavtmiitit  of Jtimnga & fflbui(ttldtcnttait

AC'ff  Rentttanee  Advlce

Cl'ff  O'FTRUTii  OR(,ONSmQUmNt,9
!i05 8tMEl 8T
T ORC!, NM87901-0000
UnlRed 8tntaq

IXffimiD91406833  IliiultAecouiitiO')"D'k**'4'll4'88!)1

NON-NEGOTIABLB
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NMDOT  MUNICIPAL  ARTERIAL  PROGRAM  (MAP)  - for  the  construction,  maintenance,  and

improvement  of major  roadways  within  their  jurisdictions,  essentially  supportin[  the  development

and  upkeep  of  key  arterial  streets  within  a town  or city.  must  connect  to  a main  arterial  roadway.

NM  DOT  contributes  75%  of  the  project  cost,  25%  match  required  from  the  application.  This  can

include  in-kind  services.  Projects  must  be  completed  within  24  months,  with  the  agreement

terminating  on  June  30th.

- vianning,  Design,  and  Permitting  Services  for  the  roadway

reconstruction  of  PershingStreet  from  Main  Street  to Second  Avenue  and  Second  Ave  to Date  St.

The  projectwi((  consistoffull-depth  roadwayreconstruction  inc(udingnewcurb  andgutter,

concrete  sidewalk,  drive  pads,  ADA  accessibility,  drainage  improvements,  adjustment  of  existing

utitities,  andpermanentsigningandstriping-$138,667.00($104,OOO.OOGRANT/$138,667.00
Match)  Design  is 20%  completed.

*  P(+ssible  application  request  (Waterlines  addressed  in MSD/DWSRLF/Critical  Projects)

1.  ConstructionfundingPershingSt.fromMainSt.to2'd&2'dSt.fromPershingSt.toDate

TRANSPORTATION  PROJECT  FUND  (TPF)  - a state-funded  program  that  helps  develop  and

maintaintransportationinfrastructure.  NMDOTcontributes95%ofprojectcost,andlocal

municipalities  contribute  the  remaining  5%.  Must  start  spending  money  within  3 months  of

receiving  the  project  agreement.  Projects  must  be compLeted  within  30 months  from  the  effective

date  of  the  grant  agreement.

- CitySubmittedE3ppliCEJtiOnfOrthe2025fLjndingCJClefOr
plan,  design,  construction,  permitting,  and  construction  services  for  the  roadway  reconstruction  of

Smith  Street  from  Date  Street  to Silver  Street  (approximately  1,930  (f.), to include  fur{-depth  roadway

reconstruction,  new  curb  and  gutter,  concrete  sidewalk,  drive  pads,  ADA  accessibility,  drainage

improvements,  adjustment  of  existing  utilities,  and  permanent  signing  and  striping.  Amount

requested:$2,090,395witharequestformatchwaiverof$104,519-5%ofrequiredmatch.  Project
was  not  awarded.

*  Possible  application  request  (Waterline  to be addressed  in WSPI-1  Project)

1.  Revise  the  2025  funding  application  with  a smaller  scope  (sidewalk  design  already

funded)

TRANSPORTATION  ALTERNATIVES  PROGRAM  (TAP)  - alternative  transportation  options  like

pedestrian  and  bicycle  facilities,  safe  routes  to  school  initiatives,  and  infrastructure  improvements

for  better  non-driver  access  to  public  transportation  within  the  state  of  New  Mexico;  essentially,  it

supports  projects  that  promote  active  transportation  options.  This  is a federally  funded  program,

contributing  8S.44oAi  Of he  project  cost,  with  applicants  providing  a 1 4.56o/b  maCh.  The  grant

agreement  timeframe  is typically  24  months  for  each  phase  of  the  project.

-  Plan/design  Sidewalk  Improvements  -  Pershing  St. from

Marie  St. to NewSchool  Road;  NewSchool  Road  from  PershingSt.  to  Date  St;  Smith  St. from  Date

St.tON.SilVerSt.  $212,910.00($181,9lO.OOGr8nt/$31,OOO.OOCaShMatCh).DeSigniS60%

completed.

*  Possible  application  request

1.  Construction  of  current  funded  project.  (Pershing  St.  from  Marie  St.  to  New  School

Road;  New  School  Road  from  Pershing  St.  to  Date  St;  Smith  St.  from  Date  St.  to  N. Silver

St.
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Summary/Background:  The City was awarded a Quality-of-Life  Grant for a master plan of the Louis Armijo
Sports  Complex.  This  is the  final  report  to  the  Commission  as this  grant  becomes  fully  executed.  This  master

plan  will  be used  to apply  for  future  grant  funding  as we  work  to improve  the  quality  oflife  for  New  Mexico

residents.
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MEMBERS  OF CITY  COMMISSION
 & '

1. Rolf  Hechler,  tAiyor
 W :

2. Amanda  Forrister,  Mayor  Pro-Tem
 l

3. Merry  Jo Fahl, Commissioner
4. Ingo  Hoeppner,  Commissioner

5. Destiny  Mitchell,  Commissioner

KEY PROJECT PARTICIPANTS
o.J. Hechler, Director  of Community  Services, City of Truth or Consequences
Claudia  Diaz,  Civil Engineer,  Wilson  and  Company

George  Radnovich,  Landscape  Architect,  Sites  Southwest

Shasta  Meehan,  Landscape  Designer,  Sites  Southwest
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The  Master  Plan  Community  Engagement  phase

included  2 public  meetings  and  several  updates

to  the  Commission.  Below  are  some  of  the  key

comments  from  the  community:

Site  Access:  vehicular,  pedestrian

Improve  parking

Parking  around  fields  for  parents  to  pull  up

and  watch  from  car  (show  on bottom  two

baseball  fields)

Formalize  soccer  fields

Include  a championship  baseball  field

Flexible  field  space  for  baseball  and  soccer

fields

Include  Perimeter  Trail:  walking

Distinguish  sport  complex  from  rodeo

Shade  shelter  near  pickleball  courts

Include  concessions  with  existing  facilities/

storage

Include  pond  reclamation  in future  phasing

PUBLIC  MEETING



}:' The purpose of the master plan design is to provide recommendations and opportunities for future  site improvements

'1, at the Louis Armijo Sports Complex based on an evaluation of site conditions and community needs and input. Some

, of the proposed final impi-ovements include field realignments, formalized parking, improved sire accessibility  and

i' circulation, improved restroom facilities, a pedestrian plaza and corridor connection, rodeo improvements,  neW playground

'f equipment, and additional  sport  courts.
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The  final  master  plan uses a phasing  strategy  that allows  the project to be divided into
ac)"'iievable  stages  which  can be gi-adually  funded  and constructed over time.

New  Pla5iground

New Soccer  Fields

k:

New  Championship  Baseball  Field

New  Irrigauon  System

Parking  Improvements  and  road  access

Central  Concessions  Plaza

PHASE  14
Parkusg Improvements  and  road  access

Stanaard  Baseball  Fields

Pedestrian  Walkwa)is

J  PHASE IB
- Concessions  and  Restroom  Building

m  PHASE  2
Rodeo  Improvements

[1  PHASE 3
- Parking  Improvements  and road  access

Pickleball/Basketball  Courts

Cornhole/Horseshoe

Perimeter  Walking  Trail

Pond  Reclamatioq
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j These  COS?:S  have  been  preparerJ  using  quantitative  data  and  predicted  costs  by the  landscape  architect.
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PARAMETRIC  COSTS  FOR  PHASES  2 AND  3
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00m%eji(Ill,  0%

Ti"'iese costs  have  been  prepared  using  quantitative  data  and  predicted  costs  by the  landscape  arcl"'iitect.

T)ie  estimate  should  be considered  as a probable  cost  estimate  and  not  as a quote  or  true  cost  estimate.
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This master  plan includes  a recommendation  f-or natural  turf  and is priced  for natural  turf. However,  synthetic

turf  fields were considered  as a possible  option  for the championship  baseball field and multipurpose  soccer

fields. Below are  factors  to consider  for tl"'ie future.
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CJ)-  EATIVE CREATIVE  RECREATICalAL  DE!EilGN6

Pa BOX 15191
Rio Rancho, NM 871 74

Phone#  (505)414-9866

Fax #

Sales@CreativeRecDesigns.com

www.CreativeRecDesigns.com

Quote
Date  8/15/2024

Estimate#  24415

Terms Net 30

BUDGET  QUOTE ONLY Subtota[

Sales  Tax  (7.4375%)

!5503,000.00

536,109.06

Total 5539,109.06



Lynn's  Laiidscape

PO BOX  250

ELEPHANT  BUTTE,  NM  87935

575-744-4009

Estimate

Date Estimate  #

8/14/2024 255

Name/Address

CITY  OF TORC

505 SIMS  8T

TUTH  OR CONSEQUENCES,  NM  87901

Project

Description Qty Rate Total

INCLUDES  ALL  MATERIALS  AND  LABOR  FOR  GRADING,

DIRTWORK,  PREPPING,  SOIL  TEST,  FERTILIZE  AiND

NUTRIENTS.

COMPLETE  INSTALLATION  OF AUTOMATEI)  WATERING

SYSTEMS.  PIPING,  VALVES,  CONTROL  BOXES,

SPRINKLERS,  ETC. (C[TY  WILL  DO STUB  CONNECT  WIT[-T

SHUT  OFF VALVES  FOR  SYSTEM).

DEIffl,RY  OF  ,OPROX  105,000  SQ FT  OF TIFTUF

BERMUDA  SOD.

INSTALLATION  OF APPROX  105,000  SQ FT OF BERMUDA

SOD.

I

I

125,000

125, €100

125,000

0.00

0.87

96,330.00

1.31

0.95

O.OOT

108,750.00T

96,330.00T

163,750.00T

118,750.00T

Subtotal $487,580.00

Sales Tax (8.376 %) 540}33433

TOtal  $528,414.83



(,ITY  Or  It)UTtl  O[2  (,(!%IS[ € )U[S € [S

AGENDA  REQUEST  FORM

MEETINGDATE:Marchl2,2025  Age"daI'em#:Ea3

SUBJECT: Acknowledge  Regular Recreation/Golf  Course Advisory  Board Minutes,  January 6, 2025
DEPARTMENT:  City  Clerk"s  Office

DATE  SUBMITTED:  February  20, 2025

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

Summary/Background:

Acknowledge  minutes.

Recommendation:

Acknowledge  minutes.

Attachments:

*  Board  Minutes

@

Fiscal Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  % City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to  enter  text.

FinalApproval:  [X City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  3-12-25



CITY  OF TRUTH  OR CONSEQUENCES

RECREATION/GOLF  COURSE  ADVISORY  BOARD

Monday,  Jan  6th,  2025

Meeting  Minutes

Regular  meeting  of  the Recreation/Golf  Course  Advisory  Board  of the City  of  Truth  or

Consequences,  New  Mexico  was  held on Monday,  Jan  61h, 2025  at 5:30p.m.  The

meeting  was  held at the Recreation  Department  Building,  2800  S. Broadway,  Truth  or

Consequences,  NM 87901.

CALL  TO ORDER

ROLL  CALL:

David  Dawdy,  Chairman

Joseph  Ferrell,  Vice-Chairman

Shennoah  Bree  Nisly, Secretary,  Member

1. PLEDGE  OF  ALLEGIANCE

.  APPROVAL  OF  THE  AGENDA

*  1/6/2025  Meeting Agenda was moved to approve by Chairman Dawdy.

*  Motion  was  Seconded  by Vice-Chairman  Ferrell.

-  APPROVALOFAugust26th,  2024,MEETINGMINUTES

*  Chairman Dawdy moved to approve the 8/26/24  Meeting Minutes.

# Vice-Chair  Ferrell  Seconded  the  motion.

# All members  in favor.

.  COMMENTS  FROM  THE  PUBLIC:

(3 Minute  Rule  Applies)

*  There  were  no public  comments.

5. NEWBUSINESS

A.  Discussion/Update:

Alan  Hansen-Begg:  Discussed  that  annual  golf  fees  are similar  to disc  golf,  and presented

current  golf  membership  a an example  of  how  annual  fees  could  look  if applied  to disc  golf.

He noted that single/annual  w/ cart is equal to 52 rounds  to show  incentive  for  membership



if the player  uses the  course  at least  twice  a week.  He stated  there  is no actual  family

membership  at this  time,  that  the "family"  membership  offered  includes  two  adults  or a

couple.

Chairman  Dawdy  inquired  if there  were  any  other  benefits  to an annual  membership,  which

Alan  replied  that  you  can  use it as often  as you  like,  there  are  no limits.  The  cost  list  presented

is just  an example  of  how  many  rounds  it would  take  to benefit  from  an annual  membership.

Chairman  Dawdy:  "Is  there  anything  the  Golf  Course  needs  from  the  Board  at this  time?"Alan

Hansen-Begg:  If the  Board  will  support  giving  the  annual  membership  option  to Disc Golf,

since the people  seem  to like the golf  options  and some  have asked  from  a disc golf

perspective.

When  asked  by Chair  Dawdy  whether  or not  monthly  passes  are ever  an option,  he replied

and  OJ Hechler  agreed  that  in the  past  annual  memberships  have  generally  worked  better  to

boost  Golf  Course  revenue  than  monthly  passes.  He asked  to  add  to the  next  agenda  bringing

the  Disc Golf  membership  suggestions  before  the  City  Commission.

Chairman  Dawdy:  "Are  there  ever  Snow  Bird  or  seasonal  specials?

OJ Hechler:  "The  city  has tried  many  different  pass  specials  in the  past  such  as 3 month  and

30 day passes,  but  the  Annual  Membership  has always  worked  out  best."

Chairman  Dawdy  moved  to accept  the  fee  proposal  and to  add  the  discussion  as Membership

Fees Under  Advisement  to  the  next  Board  Meeting.  All were  in favor.

B. Discussion/Update:
Meeting  time  Change.  All  in favor  of  keeping  the  meeting  times  at 5:30pm  on  the  first  Monday,

quarterly.

C. Discussion/Update:

Chairman  Dawdy  made  a motion  move  the  discussion  of  the  Board  Stating  Support  for  the

Walking  Bridge at Rotary Park to after  the TTN/Turtleback  Trail Network  and LAS/Louis Armijo
Sports  Complex  updates.  All were  in favor,  no objections

D. Discussion/Update:

TTN/T  urtleback  Trail  Network  Update:

OJ Hechler:  Recently  sat  in on a TTN  committee  meeting  w/  John  Masterson  for

updates.  We  now  have  a signed  M.O.U.  or "Memorandum  of Understanding"

between  the  property  owner  across  the  river  at Rotary  Park.  This  grants  an

easement  to the  county  road,  which  will  allow  us to connect  our  trail  system  to the

walking  bridge  at Rotary  Park.  The  M.O.U.  still  needs  to be made  official  by the

city, the  area  surveyed  and  recorded.  It's a big start.  The  quick  claim  deed  is still



in progress  for  the  right  side  of  Rotary  Park,  but  the  area  has  been  surveyed  and

is being  recorded.

Chair  Dawdy  made  a formal  motion  stating  the  Board's  support  of  the  Walking

Bridge  at Rotary  Park  and  recommends  to bring  before  the  City  Commission  in

support  of  the  proposal.

Vice-Chair  Ferrell  Seconded.

All  in favor.

E. Discussion/Update:

Louis  Armijo  Sports  Complex  Masterplan  Updates:

OJ Hechler:

The  Masterplan  is 98%  completed  so we  have  not  yet  received  the  final  rendering

of  the  plan.  Once  we have  them,  we  will  start  looking  for  grant  funding

6. REPORTS  FROM  THE  BOARD

There  are  no reports  from  the  Board.

7. REPORTS  FROM  STAFF

OJ Hechler:  We are  still  looking  for  a park  supervisor,  and  another  maintenance  worker  also  put

in their  notice.  We  are budgeted  for  four  hires  with  two  as seasonal  employees.  We  put  in for  a

p.o.  for  working  on improving  the  ballfields  with  in-field  mix  in anticipation  of  the  arrival  of  the

District  Allstars  so they  feel  welcome  and  want  to come  back.

Alan  Hansen-Begg:  There  are  six positions  at  the  golf  course  with  two  positions  open.  One  full-

time  maintenance  tech  position  is about  to be filled.  The  other  is a pro-shop  casual,  an on-

call/seasonal  position.  There are still issues with  the irrigation  system at the golf  course. We are

still  in a holding  pattern  with  getting  water  from  another  local  pond  to use. We  expect  to have

water  back  and  will  continue  to work  on the  irrigation  issues  once  the  grass  is no longer

dormant.

Updates  for  tournaments:  Alan  Hansen  Begg:  There  are  two  disc  golf  tournaments  on the

horizon,  one  is the  beginning  of  March,  one  at the  middle  of  March.  There  is another  one  in

May.  We  have  help  coming  from  Texas  to help  run  the  mid-March  tournament  and  a group  from

Ruidoso  in May.



Chairman  Dawdy:  Recommends  multiple  signs  or  banners  advertising  "Disc  Golf'  and  using  our

local  website  to advertise  and  raise  awareness  for  tourists  and  annual  memberships  for  locals.

Also  recommends  reaching  out  to local  Rotary  Club,  to which  he is a member,  for  recreational

sponsorship  opportunities  to boost  attendance  by locals  at the  Golf  Course.

Chairman  Dawdy  moved  to  formally  recognize  on record  to commend  OJ Hechler  and  the  city's

Street  Dept  on this  past  Holiday's  light  displays,  as well  as the  progress  on  the  Gun  Range

grading  also  done  by the  Street  Dept.  All were  in favor.

8. MEETING  ADJOURN

Chairman  Dawdy  Moved  to  Adjourn  the  Board  Meeting  at 6:llpm.  All  were  in favor
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AGENDA  REQUEST  FORM

MEETING  DATE:  March  12,  2025  Age"da I'em #: E'4

SUBJECT:  February  2025  Accounts  Payable

DEPARTMENT:  Finance

DATE  SUBMITTED:  March  3, 2025

SUBMITTED  BY:  Silke Kapela,  Accounts  Payable

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

Summary/Background:

According  to Sec. 2-28  of  the  Municipal  Code  related  to Publication  of  expenditures:

Each month  there  may  be published  a summary  of  expenditures  made  during  the  preceding  calendar  month,

which  shall  include  a list  of  the  total  expenditures  during  the  month,  the  amount  spent  in connection  with

each  budgetary  item,  and a summary  of  all receipts;  provided,  however,  that  the  publication  mentioned  in

this  section  shall  be made  only  at the  discretion  of  the  Commission  if it shall  deem  such  publication

necessary  in the  public  interest.

Recommendation:

Approve  the  Accounts  Payable  summary  for  February  2025

Attachments:

*  End of  Month  Accounts  Payable  Report  by Fund

Fiscal  Impact  (Finance):  Yes

All Funds  Summary  is a total  of  S 1,491,496.71

LegalReview(CityAttorney):  N/A

N/A

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  [X City  Clerk  C  Finance  €  Legal  g Other:  Silke Kapela,  Account  Payable

FinalApprovaf:  €  City  Manager

CITY CLERK'S USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution No. N/A  Ordinance  No. N/A
Continued  To: - Referred  To:  -

[1 Approved  €  Denied  € Other:  Click  here  to  enter  text.

File Name:  CC Agendas  3-12-2025



Truth  or  Consequences

I hereby  approve  the  issuance  of  these  payments.

PAY  ABIE  APPROVAL

AP EOM  REPORT  FEB 2025
By Fund

Payment  Dates 2/1/2025  - 2/28/2025

FINANCE  DIRECTOR  OR DESIGNEE DATE:

Vendor  Name Payable  Number

Fund:  101  - General

SIERRA  AUTO  PARTS LLC 332579

MORRIS  APPRAISAL  SERVICE l... 01/30/2025

WILLIAM  I BUHLER  02/07/2025

CHERRILLS  WESTERN  APPAREL  047117

CHERRILLS  WESTERN  APPAREL  047117

MIKE  TORRES DBA CD TECHN... 1045

WHITEHEADTRANSPORTATI...  112723

WILSON  & COMPANY  INC ENG.. 133730

KATHRYN  ELLIOTT DBA C1VILIT...139

AMAZONCAPITALSERVICESI...  1G7G-IQGN-643K

LYNNS LANDSCAPE  2022

OREILLY  AUTO  PARTS INC  2162-173841

UNIFIRST  HOLDINGSINC  DBA ... 2880168889

UNIFIRST  HOLDINGSINC  DBA ... 2880170501

UNIFIRST  HOLDINGS  INC DBA ... 2880173149

uNIFIRST  HOLDINGS  INC DBA ... 2880175119

uNIFIRST  HOLDINGS  INC DBA ... 2880177401

UNIFIRST  HOLDINGSINC  DBA ... 2880179499

UNIFIRST  HOLDINGS  INC DBA ... 2880181494

UNIFIRST  HOLDINGS  INC DBA ... 2880183971

uNIFlRST  HOLDINGS  INC DBA ... 2880186097

uNIFIRST  HOLDINGS  INC DBA ... 2880188071

UNIFIRST  HOLDINGSINC  DBA ... 2880190071

UNIFIRST  HOLDINGS  INC DBA ... 2880192340

uNIFIRST  HOLDINGS  INC DBA ... 2880194496

uNIFIRST  HOLDINGS  INC DBA ... 2880196266

UNIFIRST  HOLDINGSINC  DBA ... 2880198656

UNIFIRST  HOLDINGS  INC DBA ... 2880200715

11NIFIRST  HOLDINGS  INC DBA ... 2880203287

uNIFIRST  HOLDINGS  INC DBA ... 2880205847

UNIFIRST  HOLDINGSINC  DBA ... 2880207989

UNIFIRST  HOLDINGS  INC DBA ... 288021C)076

UNIFIRST  HOLDINGS  INC DBA ... 2880212002

UNIFIRST  HOLDINGS  INC DBA ... 2880214178

UNIFIRST  HOLDINGSINC  DBA ... 2880216444

UNIFIRST  HOLDINGS  INC DBA ... 2880218414

SIERRA  AUTO PARTS LLC 331%3

SIERRA  AUTO PARTS LLC 331987

SIERRA  AIJTO PARTS LLC 332102

SIERRA  AUTO PARTS LLC 332117

SIERRA  AUTO PARTS LLC 332363

SIERRA  AUTO PARTS LLC 332503

SIERRA  AUTO PARTS LLC 332524

SIERRA  AUTO PARTS LLC 332578

SIERRA  AUTO PARTS LLC 332592

SIERRA  AUTO PARTS LLC 332614

Post  Date

02/06/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07  /2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07  /2025

02/07/2025

02/07/2025

02/07/2025

02/07  /2025

02/07/2025

02/07  /2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07  /2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

Description  (Item)

OPEN Pa  FORJAN-JuNE

507 McADOO  APPRAISAL

Account  Number

101-1012-44607

101-1010-48598

FISH POND  WATER  RIGHTS FY ...101-1009-43770

POLAR KING WINTER  JACKET ... 101-1014-44615

POLAR KING WINTER  JACKET ... 101-1014-44615

IT SERVICE GENERAL  FUND  OP...101-1018-48598

ALIGNMENT 101-1007-47  420

ON CALL GRANT MANAGEME...  101-1010-48598

GOVERNMENT  REtATIONS

FILE CABINET

101-1000-43598

101-1006-44606

TREETRIMMINGVARIOUSPA...  101-1009-47415

ALIGNMENT  CAMBER  BOLT 101-1007-47  420

UNIFROMS  FOR R.SLADE, S.SM..101-1012-42620

11NIFROMS  FOR R.SLADE,  S.SM..  101-1012-42620

uNIFROMS  FOR R.SLADE,  S.SM..101-1012-42620

uNIFROMS  FOR R.SLADE, S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..101-1012-42620

uNIFROMS  FOR R.SLAC)E, S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE, S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..  101-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE, S.SM..101-1012-42620

uNIFROMS  FOR R.SLADE,  S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE, S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE, S.SM..1(n-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..  101-1012-42620

UNIFROMS  FOR R.SLADE, S.SM..101-1012-42620

uNIFROMS  FOR R.SLADE, S.SM..101-1012-42620

UNIFROMS  FOR R.SkADE,  S.SM..101-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..101-1012-4262CI

uNIFROMS  FOR R.SLADE, S.SM..  101-1012-42620

UNIFROMS  FOR R.SLADE,  S.SM..101-1012-42620

OPEN PO FOR JAN-JUNE

OPEN Pa FOR JAN-JUNE

OPEN Pa FOR JAN-JuNE

OPEN Pa FORJAN-JUNE

BATTERY

OPEN Pa FOR JAN-JuNE

OPEN Pa FORIAN-JUNE

BATTERIES

OPEN Pa FOR JAN-JIJNE

OPEN Pa FOR JAN-JUNE

101-1012-44607

101-1012-44607

101-1012-44607

101-1012-44607

101-1007-47  420

101-1012-44607

101-1012-44607

101-1007-47  420

101-1012-44607

101-1012-44607

Amount

15.80

3,245.63

250.00

110.00

110.00

7,389.68

115.45

5,350.04

3,238.13

207.99

5,808.90

79.05

37.93

37.93

37.g3

37.93

37.93

37.93

96.55

38.14

38.14

37.93

58.51

142.05

57.21

42.31

33.95

39.84

38.14

97.77

37.92

54.19

49.85

38.52

38.52

34.34

19.25

16.18

77.45

26.16

168.14

28.99

178.14

376.28

83.88

29.99
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AP EOM REPORT FEB 2025 Payment  Dates: 2/1/2025  - 2/28/2025

Vendor  Name Payable Number Post  Date

SIERRA AUTO PARTS LLC 332674 02/07/2025

SIERRA AUTO PARTS LLC 332750 02/07/2025

SIERRA AUTO PARTS LLC 332751 02/07/2025

SIERRAAUTO PARTS LLC 332794 02/07/2025

SIERRACOUNTYSENTINEL 3436 02/07/2025

SIERRACOUNTYSENTINEL 3495 02/07/2025

SIERRACOUNTYSENTINEL 3499-CMO  02/07/2025

SIERRACOUNTYSENTINEL 3526 02/07/2025

JESSICAMULLERDBAFREED... 4378083 02/07/2025

pqnuio  BROWN & HILL LLP 496905 02/07/2025

VERIZONWIRELESS 6104489694  02/07/2025

VERIZONWIRELESS 6104489694  02/07/2025

TESTONSFREEWAYCHEVRON 6202 02/07/2025

TESTONS FREEWAY CHEVRON 6206 02/07/2025

ARENASVALLEYANIMALCLIN...97182  02/07/2025

ARENAS VALLEY ANIMAL CLIN... 97611 02/07/2025

ARENAS VALLEY ANIMAL CLIN... 97751 02/07/2025

AMAZONCAPITALSERVICESI... IXYT-4MTl-71D3  02/07/2025

MIDDLE RIO GRANDE ECONO... YR2025 02/07/2025

BETHDIGIACOMO  02/10/2025  02/13/2025

JAIME F RUBIN LLC 02/03/2025  02/14/2025

KENNYROGENS 02102025  02/14/2025

WEXBANK  102576967-CO  02/14/2025

WEXBANK  102576967-FLT  02/14/2025

WEXBANK  102576%7-FM  02/14/2025

WEXBANK  102576967-PD  02/14/2025

KATHRYN ELLIOTT DBA CMLIT... 132  02/14/2025

REEDSTIRECENTER 15564  02/14/2025

SUN VALLEYINC 178616, 178710,  178811, 178... 02/14/2025

SUN VALLEYINC 178737, 178714,  178628, 178... 02/14/2025

IWORQSYSTEMS 211238-CLERK 02/14/2025

OREILLY AUTO PARTS INC 2162-175334  02/14/2025

UNIFIRST HOLDINGSINC DBA ... 2880218411  02/14/2025

UNIFIRST HOLDINGSINC DBA ... 2880220735  02/14/2025

SIERRACOUNTYSENTINEL 3481 02/14/2025

SIERRACOUNTYSENTINEL 3499-PD 02/14/2025

ALARMCONTROLTECHNOLOG..37148  02/14/2025

ALARMCONTROLTECHNOLOG..37149  02/14/2025

51 ERRA VISTA HOSPIT AL 51 ERR... 41000201  02/14/2025

TRANS UNION RISK & ALTERN... 485949-202501-1  02/14/2025

QUESTDIAGNOSTICSINC 9213717403  02/14/2025

TALON SEPTIC & POTTY SERVI... 12236 02/14/2025

LASTING PAWS PET MEMORIA...LC10391-0059  02/14/2025

INTERNATIONAL ASSOCIATION.. M25-C693969  02/14/2025

INTERNATIONALASSOCIATION..OID358334  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

NM RETIREE HEALTH CARE PPE 2025-02-07  02/14/2025

ADRIANCASTANEDA  00€)32C) 02/21/2025

WINDSTREAM CORPORATION 02/17-19/2025  02/21/2025

Description  (Item)

OPEN Pa FOR JAN-JUNE

OPEN Pa FORJAN-JUNE

OPEN Pa FOR JAN-JUNE

OPEN Pa FORJAN-JuNE

Account  Number

101-1012-44607

101-1012-44607

101-1012-44607

101-1012-44607

HELP WANTED ADS - FY24-25-..101-1004-437  40

FY 24/25  PUBLICATIONS 101-1001-437  40

IYEARNEWSPAPERSUBSCRI... 101-1003-43770

FY 24/25  PUBLICATIONS 101-1001-437  40

WINDSHIELDS AND REPAIRS ... 101-1007-47420

ANNUAL AUDIT FY 2023-24 101-1018-48596

POLICE DEPT OPEN Pa FY24/25 101-1007-43775
ANI M AL CONTROL OPEN Pa F... 101-10 €)8-43775

OPEN PO FUEL PURCHASES FY... 101-1013-43316

FUEL PURCHASES OPEN Pa FY... 101-1009-43316

VET  SERVICES

VET SERVICES

VET SERVICES

OVER DOOR ORGANIZER

101-1006-48598

101-1006-48598

101-1006-485')8

101-1006-44607

ANNUAL MEMBERSHIP TO Ml... 101-1000-43770

NON-STERILIZED FELINE ADOP...101-1099-34343

OPEN PO FOR LEGAL SERVICES.. 101-1000-43597

CIVIC CETER RENTAL 2/8/2025...101-1099-34348

FUEL USAGE FOR ACO/CODES ...101-1008-43316

FUEL OPEN Pa FOR FY 2024 - ... 101-1012-43316

WEX BANK FUEL CARD OPEN p.. 101-1014-43316

FUEL USAGE FOR PD uNITS F... 101-1007-43316

GOVERNMENT RELATIONS

255/65/18  TI RES

101-1000-43598

101-1003-47  420

OPEN Pa FIELD SUPPLIES FY25...101-1009-44607

OPEN p.o. FOR THE MONTH O...101-1014-44607

ANIMAL  LICENSE AND BUSINE... 101-1001-48599

CV AXLE SHAFT

EMPLOYEE uNIFORMS FY25

EMPLOYEE UNIFORMS FY25

101-1007-47420

101-1009-42620

101-1009-42620

THANK YOU AD FOR SHOP Wl... 101-1007-43740

ANNU AL NEWSPAPER SUBSCR... 101-1007-43770

FIRE ALARM MONITORING op... 101-1014-47410

FIRE ALARM MONITORING op... 101-1014-47410

COLLECTION DRUG TEST FEE ... 101-1004-48599

TLO SERVICES FOR PD FOR FY ... 101-1007-43815

SCREENING & MRO FEE FY 24,,,  101-1004-48599

OPEN PO - PORT ABLE TOILET ... 101-1009-43465

ANIMAL  CREMATION 101-1006-48598

MEMBERSHIP RENEWAL FOR ... 101-1007-43770

IAPE CPES CERTIFICATION

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

PPE 2025-02-07

101-1007-42720

101-1001-41226

101-1003-41226

101-1004-41226

101-1006-41226

101-1007-41226

101-1008-41226

101-1009-41226

101-1010-41226

101-1011-41226

101-1012-41226

101-1013-41226

101-1014-41226

101-1016-41226

FULLDETAILSERVICEONO87... 101-1003-47420

CITY M ANAGER OPEN Pa FY2... 101-1003-43775

Amount

19.%

is.gs

17.98

42.04

482.59

104.91

40.00

42.27

1,224.00

8,282.49

453.47

164.80

111.22

778.05

312.53

422.57

444.68

36.98

1 ,000.00

25.00

6,003.00

400.00

608.48

426.37

777.13

8,347.71

3,238.13

600.00

156.23

142.44

4,500.00

149.10

37.93

77.60

177.80

40.00

26.91

26.91

100.OC)

110.00

236.40

1,000.00

635.30

65.C)0

175.00

156.55

181.56

380.11

161.38

1,200.10

123.07

68.59

100.66

313.87

155.71

77.30

214.30

212.40

150.00

90.33
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AP EOM  REPORT  FEB 2025 Payment  Dates:  2/1/2025  - 2/28/2025

Vendor  Name Payable  Number

XEROX CORP OLD 022946868

XEROX CORP OLD 022946877

BANK  OF AMERICA 1/25/2025  - CMO

AMAZONCAPITALSERVICESI...  IDIH-MQPI-617H

AM  AZON  CAPIT  AL SERVICES IRV  4-L61V-W4Q3

STANTECCONSULTINGSERVI...  2353518

UNIFIRST  HOLDINGS  INC DBA ... 2880222832

NU WAY  LAUNDRY  & CLEANE... 40043

MARLIN  LEASING CORPORATI...  40191457

MARLIN  LEASING CORPORATI...  40191457

MARLIN  LEASING CORPORATI...  40191457

MARLIN  LEASING CORPORATI...  40191457

MARLIN  LEASING CORPORATI...  40191457

MARLIN  LEASING CORPORATI...  40191457

QUILL  CORPORATION 42611365

QUILL  CORPORATION 42613102

QtJILL  CORPORATION 42613260

ARMIJOS  CASA BONITA 45706

SILVERSKY INC 520493-51

VERIZON  WIRELESS

ST APLES CONTRACT  & COMM...  6023969071

NM  SELF INSURERS FUND  9/30/2024

DATAMARS  INC 907989

DATAMARS  INC 909314

SIJPERIORWEEDANDPESTC...  000214

NEW  MEXICO  GAS COMPANY  ... 02/25/2025

NEW  MEXICO  GAS COMPANY  ... 02/25/2025

NEW  MEXICO  GAS COMPANY  ... 02/25/2025

SIERRA  VISTA  HOSPIT  AL SIERR... 02/26/2025

TYLERTECHNOLOGIESINC  025-497997

TYLERTECHNOLOGIESINC  025-499161

TURTLEBACK  PEST CONTROLI...  105795

SPECTRUM  TECHNOLOGIES  1497007

CITY UTILITIES  2/12/2025

TDS  2/18/2C)25

CITY UTILITIES  2/6/2025,  2/13/2025

NEWMEXICOPUBLICPROCU...  216010RDANJAV1ER808

PG ENTERPRISES,  LLC 43949

PG ENTERPRISES,  LLC 43949

6106084359

6106084359

6106084359

61060843Ef)

6106084359

6106084359

6106084359

6106084359

6106084359

6106084359

VERIZON  WIRELESS  6106084359

TESTONS  FREEWAY  CHEVRON  6243

TESTONSFREEWAYCHEVRON  6247

TESTONS  FREEWAY  CHEVRON  6275

NM RETIREE HEALTH CARE  PPE 2025-02-21

NM RETIREE HEALTH  CARE  PPE 2025-02-21

NM  RETIREE HEALTH  CARE  PPE 2025-02-21

NM  RETIREE HEALTH CARE  PPE 2025-02-21

NM  RETIREE HEALTH CARE  PPE 2025-02-21

NM  RETIREE HEALTH CARE  PPE 2025-02-21

NM  RETIREE HEALTH  CARE  PPE 2025-02-21

NM  RETIREE HEALTH  CARE  PPE 2025-02-21

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

Post  Date

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/24/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2C)25

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2 €)25

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

Description  (Item) Account  Number

POLICEXEROXEQUIPMENTC...  101-1007-43465

CITYMANAGERXEROXEQUI...  101-1003-43465

1 YEAR SUBSCRIPTION-ZOOM  ...101-1003-43770

FINANCE  OFFICE SuPPLIES

FINANCE  OFFICE SUPPLIES

101-1004-44606

101-1004-44606

DEVELOPMENT  REVIEW  LOVES..101-1010-48598

EMPLOYEE  UNIFORMS  FY25 101-1009-42620

CARPET  SERVICES OPEN p.o.  ... 101-1014-44607

CLERK'S OFFICE OPEN Pa FY2... 1014001-43465

CITY MANAGER  OPEN Pa FY2... 101-1003-43465

FINANCEOFFICEOPENPOFY...  101-1004-43465

POLICE DEPT OPEN Pa FY24/...  101-1007-43465

PARKS DEPT OPEN Pa FY24/25  101-1009-43465

FACILITIES  DEPT OPEN Pa FY... 101-1014-43465

OFFICE SuPPLIES

OFFICE SUPPLIES

OFFICE SUPPLIES

101-1003-44606

101-1003-44606

101-1003-44606

REPLACE WINDOW  AT POLICE... 101-1014-43403

GENERAL  FUND  OPEN Pa FY2... 101-1018-43815

WEBCAMS  FOR FIANACE  DEPT 101-1004-44606

POLICY NtlMBER:  1890  FY 25 101-1018-46733

MICROCHIPS

MICROCHIPS

101-1006-44607

101-1006-44607

OPEN Pa FY 25 WEED AND P... 101-1009-47415

GENERAL  OPEN Pa FY24/25  101-1018-43780

NM  WORKFORCE  CONNECTI...  101-1018-43780

ANIMAL  SHELTER OPEN Pa FY... 101-1018-43780

GRT DISTRIBUTION  FY 2024-...  101-1017-48599

TYLER TUTORING-FINANCE,PA...101-1004-42720

TYLER TUTORI  NG-FIN  ANCE,PA...  101-1004-42720

TURTLEBACK  PEST CONTROL  S...101-1014-43403

ANNUALMAINTENANCECON...  101-1010-43770

GENERAL  FUND  OPEN Pa FY2... 101-1018-43780

GENERALOPENPOFY24/25  101-1018-43780

GENERAL  FUND  CYCLE A&B  o... 101-1018-43780

REGISTRATION  FEE FOR NMP...  101-1004-43770

200  TONS OF INFIELD MIX

TRACTOR  TRAILER HAULING

101-1009-44607

101-1009-44607

CITY CLERK OPEN Pa FY24/25  101-1001-43775

CIT/  MANAGER  OPEN Pa FY2... 101-1003-43775

FINANCE  OPEN PO FY24/25  101-1004-43775

ANIMAL  SHELTER OPEN PO FY... 101-1006-43775

POLICE DEPT OPEN Pa FY24/25  101-1007-43775

ANIMAL  CONTROL  OPEN Pa F... 101-1008-43775

PARKS DEPT OPEN PO FY24/25  101-1009-43775

COMMUNITY  DEVELOPEMENT..  101-1010-43775

STREETS DEPT OPEN Pa FY24/...  101-1011-43775

FLEET DEPT OPEN PO FY24/25  lm-1012-43775

FACILITIES DEPT OPEN Pa FY2... 101-1014-43775

GAS FOR ANIM  AL SHELTER VE... 101-1006-43316

FUEL PURCHASES  OPEN Pa FY... 101-1009-43316

OPEN Pa FUEL PURCHASES FY... 101-1013-43316

CITY CLERK'S OFFICE

CITY MANAGER'S  OFFICE

101-1001-41226

101-1003-41226

FINANCE  /  ADMIN  SERVICES 101-1004-41226

ANIM  AL SHELTER

POLICE DEPT

ANIMAL  CONTROL

PARKS & RECREATION

101-1006-41226

101-1007-41226

101-1008-41226

101-1009-41226

COMMUNITY  DEVELOPEMENT  101-1010-41226

Amount

216.81

177.74

173.30

116.16

45.58

3,303.70

37.g3

98.10

244.10

352.75

292.93

585.86

244.10

73.23

18.8!)

217.41

25.19

583.08

1,821.62

90.00

322,750.00

729.25

230.00

2,151.24

3,583.79

263.38

218.92

45,621.07

693.60

693.60

1,07  4.00

975.38

113.40

3,960.91

3,199.28

75.00

12,751.36

6,57  a.gz

260.22

249.72

252.92

110.69

1,424.56

106.87

136.09

49.48

201.29

iss.gs

111.86

76.66

621.36

171.00

156.55

181.56

380.11

161.38

1,413.14

122.32

68.60

100.66
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AP EOM  REPORT FEB 2025 Payment  Dates:  2/1/2025  - 2/28/2025

Vendor  Name

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

Payable  Number

PPE 2025-02-21

PPE 2025-02-21

PPE 2025-02-21

PPE 2025-02-21

PPE 2025-02-21

Fund:  201 - Corrections

SIERRA COUNTY  TREASURER 02012025

Fund:  209 - Fire

TESTONS  FREEWAY  CHEVRON  6210

PETES EQLIIPMENT  INC 0034973-1

WINDSTREAM  CORPORATION  02/17-19/2025

XEROX CORP OLD 022946879

AM  AZON  CAPIT  AL SERVICES 167W-FLDM-WCL6

AMAZONCAPITALSERVICESI...  11FT-NF3R-IVCD

AMAZONCAPITALSERVICESI...  ILGG-Y99D-YPMN

LYNNS LANDSCAPE 2088

MARLIN  LEASING CORPORATI...  40191457

NEW  MEXICO  GAS COMPANY  ... 02/25/2025

NEW  MEXICO  GAS COMPANY  ... 02/25/2025

CITY UTILITIES  2/6/2025,  2/13/2025

VERIZON  WIRELESS  6106084359

TESTONS  FREEWAY  CHEVRON  6248

Fund:  211 - Law Enforce  Prot

THE LINE LLC 2879

LAWENFORCEMENTSEMINA...  2030355

KAU FMANS  WEST LLC

NM EDGE

10581V

15275

Post  Date

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/07/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/07/2025

02/14/2025

02/21/2025

02/28/2025

PRO FORCE LAW ENFORCEME...  556982,  556983,  522263,  565...  02/28/2025

Fund:214  - Lodgers  Tax

GERONIMOTRAILSCENICBY...  02/04/2025

MAINSTREETTRUTH  OR CONS...02/10/2025

VETERANS  MEMORIAL  TRUST  ... 6

GRAINGER  INC

SUNNY  505

SUNNY  505

SUNNY  505

SUNNY  505

SUNNY  505

SUNNY  505

SUNNY  505

SUNNY  505

SUNNY  SOS

SUNNY  505

RU ANNA  WALDRuM

9391681963

002723

002723

002852

002852

002928

002928

003022

003022

003089

003089

13  i 0001621  )

GERONIMOTRAILSCENICBY...  14

SIERRA  COUNTY  ROCK & GEM...  1/27/2025

Fund:  216 - Muni  Street

UNIFIRST  HOLDINGSINC  DBA ... 2880218412

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

331980

332232

332577

332577

TESTONS  FREEWAY CHEVRON  6205

B & H OIL COM PANY 02/03/2025  ST

02/07/2025

02/14/2025

02/14/2025

02/14/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/28/2025

02/07/2025

02/07/2025

02/07  /2025

02/07/2025

02/07/2025

02/07/2025

02/14/2025

Description  (Item)

STREET DEPT

FLEET SERVICE CENTER

COMMIJNITY  SERVICES

FACILITY MANAGEMENT

LIBRARY

Account  Number

101-1011-41226

101-1012-41226

101-1013-41226

101-1014-41226

101-1016-41226

Fund  101  - General  Total:

Amount

304.75

155.71

77.30

197.76

212.40

495,659.95

HOLD OF PRISONERS FY 24-25  201-1903-48710

Fund  201 - Corrections  Total:

2,860.00

2,860.00

OPEN PO FOR GAS/FLIEL  FY 24...209-1603-43316

REPAIRS TO LITTLE PAULIE 209-1603-47  420

FIREDEPTOPENPOFY24/25  209-1603-43775

FIRE XEROX EQLIIPMENT  CON... 209-1603-43465

FD FLAME  RESISTANT  COVERA...209-1603-44615

FD FLAME  RESISTANTCOVERA...209-1603-44615

FD FLAME  RESIST ANT  COVERA...209-1603-44615

OPENPOFORMONTHLYCLE...  209-1603-47415

FIRE DEPT OPEN Pa FY24/25  209-1603-43465

FIRE STATION  OPEN Pa FY24/...  209-1603-43780

FIRE SOUTH STATION  OPEN p... 209-1603-43780

FIRE DEPT CYCLE A&B  OPEN P... 209-1603-43780

FIREDEPTOPENPOFY24/25  209-1603-43775

OPEN Pa FOR GAS/FUEL  FY 24...209-1603-43316

122.92

5,933.14

126.00

255.91

1,033.37

375.61

254.69

471.43

244.10

349.79

522.42

287.36

129.02

35.14

Fund  209  - Fire  Total: io,iao.go

UNIFORM  PANTS FOR OFFICER  211-2003-44573

BACKGROUND  INVESTIGATIO...  211-2003-42535

UNIFORM  ITEMS FOR OFFICERS 211-2003-44573

CPO CLASSES FOR ADMINISTR...  211-2003-42535

FIREARMS  FOR POLICE DEPAR... 211-2003-44613

71.40

445.00

no.ag

540.00

10,305.46

Fund  211-  Law  Enforce  Prot  Total: 11,472.35

OPEN PO FOR LODGERS  TAX s... 214-2540-60725

OPENPOFORLODGERSTAX...  214-2503-47406

OPENPOFORLODGERSTAX...  214-2560-60725

CONFERENCE/TRAINING  TABL...  214-2540-44613

TAX 214-2503-47  406

ADVERTISING  AND  MARKETI...  214-2503-47406

TAX 214-2503-47406

ADVERTISING  AND  MARKETI...  214-2503-47406

TAX 214-2503-47  406

ADVERTISING  AND MARKETI...  214-2503-47406

ADVERTISING  AND  MARKETI...  214-2503-47406

TAX

TAX

214-2503-47  406

214-2503-47  406

ADVERTISING  AND  MARKETI...  214-2503-47406

WEBSITE/  MULTI-MEDIA  upo...  214-2540-60725

STATEWIDE  BROCHURE  DISTR... 214-2540-60725

OPENPOFORLODGERSTAX...  214-2560-60725

Fund  214  - Lodgers  Tax  Total:

466.67

6,191.00

319.31

17,768.96

396.54

4,73  4.81

9.42

23,112.50

961.15

11,476.50

11,553.68

967.64

945.87

11,293.75

467.42

245.63

4,500.00

95,410.85

EMPLOYEE  UNIFORMS  - FY 24 ...216-4503-42620

TRAILER PLUG REPLACEMENT  216-4503-47420

WIPER BLADES

FUEL HOSE FT S/16X25

HOSE CLAMP

216-4503-47  420

216-4503-47420

216-4503-47  420

GAS/DIESEL  FUEL PURCHASES-..  216-4503-43316

DIESEL- OPEN Pa FY 24/25 216-4503-43316

41.59

11.88

13.80

g.gs

8.40

756.57

820.62
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AP EOM  REPORT  FEB 2025

Vendor  Name Payable  Number

B & H OIL COMPANY  02/03/2025  ST DEF

MARLIN  LEASING CORPORATI...  21657743

UNIFIRST  HOLDINGS  INC DBA ... 2880220736

TOOLS  PLUS INDuSTRlES  51406

BORDER  RECAPPING LLC BMO..  25-C)242699-003

UNIFIRST  HOLDINGS  INC DBA ... 2880222835

TESTONS  FREEWAY  CHEVRON  6246

Fund:294  - State  Library

MARLIN  LEASING CORPORATI...  40191457

VERIZON  WIRELESS  61 €)6084359

Fund:  295  - Muni  Pool

NM RETIREE HEALTH CARE  PPE 2025-02-07

MARLIN  LEASING CORPORATI...  40191457

NEW  MEXICO  GAS COMPANY  ... 02/25/2025

VERIZON  WIRELESS  6106084359

NM RETIREE HEALTH CARE  PPE 2025-02-21

Fund:  296  - PD GRT

STEPHEN  SCHOENSTEIN  220065

ADSLCNM  INC DBA AMERICAN..  05310 €)9

BREANNA  D GARRETT  DBA BR... 02142025

Fund:303  - Vet  Wall

WINDSTREAM  CORPORATION  02/17-19/2025

Fund:  304  - Senior  Grants

ARMIJOS  CASA BONITA 45702

Fund:  315  - Cl Reserve

WILSON  & COMPANY  INC ENG.. 133840

WILSON  & COMPANYINC  ENG.. 133914

Post  Date

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/21/2025

02/21/2025

02/28/2025

02/21/2025

02/28/2025

02/14/2025

02/21/2025

02/28/2025

02/28/2025

02/28/2025

02/07/2025

02/14/2025

02/21/2025

02/21/2C)25

02/21/2025

02/07/2025

02/14/2025

Fund:380  - OTHER  STATE FuNDED  PROJECTS

SUN VALLEYINC  178742

AMAZONCAPITALSERVICESI...  ILNR-M63P-X3JK

DESERTGRAPHICSINC  7068

Fund  :403  - Pledge  State

BANK  OF THE SOUTHWEST

BANK  OF THE SOUTHWEST

BANK  OF THE SOUTHWEST

BANK  OF THE SOUTHWEST

01 /26/2025

02102025

02/13/2025

02/23/2025

02/14/2025

02/28/2025

02/28/2025

02/07  /2025

02/10/2025

02/28/2025

02/28/2025

Fund:  501-  Cemetary

CITY UTILITIES  2/6/2025,  2/13/2025

Fund:  502 - Lltil  Office  - Pool

ST APLES  CONTRACT  & COMM...  6023425392

NM RETIREE HEALTH CARE  PPE 2025-02-07

BANK  OF AMERICA  12/25/2024-UTILITY

MARLIN  LEASING CORPORATI...  4m91457

XEROX  CORP OLD  725027262

SPECTRUM  NEW MEXICO  LLC ... IC-25-6241

TYLERTECHNOLOGIESINC  025-497998

VERIZON  WIRELESS  6106084359

02/28/2025

02/14/2025

02/14/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/28/2025

02/28/2025

Description  (Item)

Payment  Dates:  2/1/2025  - 2/28/2025

AccountNumber  Amount

982.40

198.07

ai.sg

739.84

305.00

41.59

1,384.47

5,355.77

DEFFLUIDVEHICLEMAINTECS  216-4503-47420

STREETDEPTSHARPEQUIPM...  216-4503-43465

EMPLOYEE  UNIFORMS  - FY 24 ...216-4503-42620

FIRST AID KITS AND NITRILE G... 216-4503-44615

20X960N5.5WHEELCV26  216-4503-47420

EMPLOYEE  LINIFORMS-FY  24 ...216-45C]3-42620

GAS/DIESEL  FUEL PURCHASES-..  216-4503-43316

Fund  216 - Muni  Street  Total:

LIBRARY OPEN Pa FY24/25  294-5003-43465

LIBRARY OPEN Pa FY24/25  294-5003-43775

Fund  294  - State  Library  Total:

PPE 2025-02-07  295-4803-41226

POOL OPEN Pa FY24/25  295-4803-43465

SWIMMING  POOL OPEN PO F... 295-4803-43780

POOL OPEN Pa FY24/25  295-4803-43775

POOL  295-48 €)3-41226

Fund  295 - Muni  Pool  Total:

317.33

169.49

486.82

40.10

48.83

33.29

110.16

40.10

272.48

ROOF REPAIRS ON FORMER  P... 296-2403-80805

Bl-MONTHLY  DESTRUCTION  s... 2%-2403-48598

FITNESS TRAINING  FOR PD ST... 296-2403-48598

Fund 296  - PD GRT Total:

VETERANS  WALL  OPEN Pa FY... 303-4703-43775

Fund  303  - Vat  Wall  Total:

1 ,100.00

123.60

867.00

2,090.60

245.37

245.37

AUTOMATIC  DOOR  OPENERS... 304-4903-43403  19,!)95.19

Fund304-SeniorGrantsTotal:  19,995.19

SYSTEM REDUNDANCY  & HYD... 315-7027-48598

PROFESSIONALSERVICES-  R... 315-8010-48598

Fund  315 - Cl Reserve  Total:

PAINT  AND PRIMER  380-7033-44607

OLD M ASTERS SEALER - CASE ... 380-7033-44607

SIGN ALUM  .040  ISD  RND co...  380-7033-44607

Fund  380  - OTHER  STATE FUNDED  PROJECTS Total:

118,659.73

3,441.88

122,101.61

83.09

160.66

324.00

567.75

INTEREST  PAYMENTS  WISPI 2 ... 403-1203-90910

MTHLYINTEREST  PYMTS  403-1203-90910

MTHLY  INTEREST PYMTS  403-1203-90910

NTEREST PAYMENTS  WISPI 2 ... 403-1203-90910

Fund  403 - Pledge  State  Total:

CEMETERY  CYCLE A&B  OPEN ... 501-1803-43780

Fund  501 - Cemetary  Total:

UTILITY  OFFICE SUPPLIES  502-3601-44606

PPE 2025-02-07  502-3601-41226

ADOBE  502-3601-44606

UTILITY  OFFICE OPEN Pa FY2... 502-3601-43465

UTILITY  OFFICE XEROX EQUIP... 502-3601-43465

10,000  #9 RETURN & 10,000  $0,,, 502-3601-437  40

ACCOUNTS  RECEIV  ABLE TYLER...502-3601-42720

UTILITY  BILLING OPEN Pa FY2... 502-3601-43775

45.89

5,388.32

5,040.69

41.46

10,516.36

282.17

282.17

537.43

197.33

259.97

390.59

277.36

2,388.52

157.15

193.49
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AP EOM  REPORT  FEB 2025 Payment  Dates:  2/1/2025  - 2/28/2025

Vendor  Name Payable  Number

NM RETIREE HEALTH  CARE PPE 2025-02-21

WESTERN  UNITED  ELECTRIC

OHM  ELECTRIC

SIERRA ELECTRIC COOP INC

PETES EQulPMENTINC

Fund:  503  - Electric

TESTONS  FREEWAY  CHEVRON  6208

TRIPLE H SOLAR LLC 0392

MIKE  TORRES DBA CD TECHN... 1045

SIERRA  AUTO  PARTS LLC 331929

SIERRA  AUTO  PARTS LLC 332561

PATTILLO  BROWN  & HILL LLP 496905

WESTERN  UNITED  ELECTRIC 6130459

6131391

0000373

0035272

02/04/2025

SIERRAELECTRICCOOPINC  02/07/2025

TRISTATEGENERATION&TR...  1032012

SLIN VALLEY  INC  178713

SUN VALLEY  INC  178713

AMAZONCAPITALSERVICESI...  IRRR-4Q4K-73J6

AMAZONCAPITALSERVICESI...  1T31-411W-XFKX

AMAZONCAPITALSERVICESI...  1T3J-411W-XFKX

AMAZONCAPITALSERVICESI...  1T3J-4JlW-XFKX

AMAZONCAPITALSERVICESI...  1T3J-411W-XFKX

AMAZONCAPITALSERVICESI...  1T31-411W-XFKX

AMAZONCAPITALSERVICESI...  1T31-411W-XFKX

VERIZON  WIRELESS  6105129355

WESTERN  UNITED  ELECTRIC 6134061

LANDIS+GYRTECHNOLOGYINC  90405738

KINGS  LOCKSMITH  FS6011

NM RETIREE HEALTH  CARE  PPE 2025-02-07

MARLIN  LEASING CORPORATI...  40191457

SILVERSKYINC  520493-51

WESTERN  UNITED  ELECTRIC  6133862

WESTERN  UNITED  ELECTRIC  6133862

WESTERN  UNITED  ELECTRIC 6133862

WESTERN  UNITED  ELECTRIC  6134410

WESTERN  UNITED  ELECTRIC  6134625

WESTERN  UNITED  ELECTRIC  6134625

WESTERN  UNITED  ELECTRIC 6134913

WESTERN  UNITED  ELECTRIC  6134917

WESTERN  UNITED  ELECTRIC  81438

WESTERN  UNITED  ELECTRIC 81438

WESTERN  UNITED  ELECTRIC  81438

WESTERN  LINITED ELECTRIC  81438

WESTERN  UNITED  ELECTRIC  81438

WESTERN  UNITED  ELECTRIC 81438

WESTERN  UNITED  ELECTRIC  81438

WESTERN  AREA POWER ADM...  11PB1798AO125

NEW  MEXICO  GAS COMPANY  ... 02/25/2025

CITY UTILITIES  2/12/2025

mS  2/18/2025

CITY UTILITIES  2/6/2025,  2/13/2025

ALTEC  INDUSTRIES  INC 51607929

VERIZON  WIRELESS  6106084359

TESTONSFREEWAYCHEVRON  6276

NM  RETIREE HEALTH CARE  PPE 2025-02-21

Post  Date

02/28/2025

02/06/2025

02/07  /2025

02/07/2025

02/07/2025

02/07/2025

02/07  /2025

02/07  /2025

02/07/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/14/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

Fund:  504  - Water

FERGLISON  ENTERPRISES  LLC 0559859

MIKE  TORRES DBA CD TECHN...  1045

02/07  /2025

02/07/2025

Description  (Item)

UTILITY  OFFICE

Account  Number

502-3601-41226

Fund  502  - Util  Office  - Pool  Total:

GAS/DIESEL  FUEL PURCHASES-..  503-3702-43316

ENGINEERING  SERVICES- OPEN..503-3702-48598

IT SERVICE ELECTRIC DEPT op...  503-3702-48598

XBO BATTERIES  503-3702-44607

HYDRAULIC  OIL  503-3702-47420

ANNUALAUDITFY2023-24  503-3702-48596

H39KC-175/DX  150  W MV LA... 503-3702-44607

MH400/U  LAMP  400W  503-3702-44607

REPAIR 200  AMP  GE MAIN  BR... 503-3702-47415

VEHICLEMAINTENANCE-VAC...  503-3702-47420

MIMS  CITY LIGHTS- OPEN PO ... 503-3702-43780

POWER  SERVICES-OPEN  PO FY...503-3702-50795

POWER  SERVICE- OPEN PO FY... 503-3702-50795

DISCOUNT  503-3702-44607

12  VOLT  BATTERIES  503-3702-44607

DESK CALENDAR  503-3702-44606

UNIFORM-  PRISCILLA FUENTES 503-3702-42620

FINE TIP SHARPIES  503-3702-44606

21/23V  BATTERIES  503-3702-44607

D BATTERIES-  LINE LOCATOR  503-3702-44607

SAFETYBOOTS-10SHBREUER  503-3702-44615

HAND  WARMERS  503-3702-44615

ELECTRIC DEPT OPEN PO FY24...  503-3702-43775

ACSR SPLICE 3/0-4/0  503-3702-44607

SaaS MONTHLY  FLAT FEE- op... 503-3702-43770

PADLOCKS  & RE-KEY 503-3702-44607

PPE 2025-02-07  503-3702-41226

ELECTRIC DEPT OPEN Pa FY2... 503-3702-43465

ELECTRIC DEPT OPEN PO FY24...  503-3702-43815

DEADEND  GRIP 2/0  503-3702-44607

#2TRIPLEX  503-3702-44607

CONNCOMPPG#2-#2  503-3702-44607

GROUND  ROD 5/8X8  503-3702-44607

MEASUR1NGSTICK50FT  503-3702-44607

CANISTER  KIT 503-3702-44607

37.5  KVA IPH  CNV. POLE, 7.2/...  503-3702-44607

CROSSARMTANGENT8'  503-3702-44607

ARRESTER 10KV  503-3702-44607

CROSSARM  PIN 1"  NYLON TH... 503-3702-44607

MACH1NEBOLT5/8X12  503-3702-44607

MACH1NEBOLT5/8X14  503-3702-44607

CUTOUT  15KV  503-3702-44607

503-3702-44607

INSuLATED  PIN 15KV  F-NECK  503-3702-44607

BASE DEMAND  & BASE ENER...  503-3702-50795

ELECTRIC DEPT OPEN PO FY24...  503-3702-43780

ELECTRIC DEPT OPEN Pa FY24...  503-3702-43780

ELECTRIC DEPT OPEN Pa FY24...  503-3702-43780

ELECTRIC DEPT CYCLE A&B op...  503-3702-43780

REPAIR LEAK- G-51647  503-3702-47415

ELECTRIC DEPT OPEN Pa FY24...  503-3702-43775

GAS/DIESEL  FUEL PURCHASES-..  503-3702-43316

ELECTRIC DEPT 503-3702-41226

CROSSARM  DEADEND  8'

Fund  503  - Electric  Total:

6" CLAMPS  RESTOCK 504-3803-44607

IT SERVICE WATER  DEPT OPEN..  504-3803-48598

Amount

197.33

4,599.17

1,202.17

720.00

568.44

47.g8

52.74

5,732.19

58.68

248.28

731.53

154.02

583.51

295,593.69

37,554.51

-0.97

19.47

29.99

128.94

g.gg

26.64

40.68

204.95

24.58

54.33

223.96

1,630.00

848.98

421.13

122.06

140.12

379.50

2,916.00

652.50

206.67

1,162.86

292.13

6,990.00

3,180.00

732.70

545.00

269.00

194.40

1,7  44.90

4,938.45

30.96

48,654.17

123.43

47.25

434.82

248.71

663.53

193.99

1,166.86

421.13

423,361.55

442.42

568.43
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AP EOM  REPORT  FEB 2025 Payment  Dates:  2/1/2025  - 2/28/2025

Vendor  Name Payable  Number  Post  Date

CORTEZGASCOMPANY  259424  02/07/2025

PATTILLOBROWN&HILLLLP  496905  02/07/2025

TESTONSFREEWAYCHEVRON  6209  02/C)7/2025

GRAINGERINC  9376938032  02/07/2025

BOOTBARN  1NVOO440957  02/07/2025

BAKER UTILITY  SUPPLY CORP INV328900  02/07/2025

BAKER UTILITY  SUPPLY CORP  INV328900  02/07/2025

BAKERUTILITYSUPPLYCORP  INV3289C)0  02/07/2025

BULLOCKSINC  02/01/2025  02/14/2025

B & H OIL COMPANY  02/03/2025  WA  02/14/2025

02/10/2025  02/14/2025

14 Pl-FND9-6VG7  02/14/2025

15 3011402  02/14/2025

1577742  02/14/2025

1578035  02/14/2025

178581,  178593,  178614,  178...  02/14/2025

AMAZONCAPITALSERVICESI...  IWYD-TC4T-W7GF  02/14/2025

AMAZONCAPITALSERVICESI...  IYIM-FM7C-6H9L  02/14/2025

CORTEZGASCOMPANY  263770  02/14/2025

BAKERUTILITYSuPPLYCORP  INV329259  02/14/2025

NM RETIREE HEALTH CARE  PPE 2025-02-07  02/14/2025

FERGUSON  ENTERPRISES  LLC 0555719  02/21/2025

CORTEZGASCOMPANY  259184  02/21/2025

CORTEZGASCOMPANY  259676  02/21/2025

MARLIN  LEASING CORPORATI...  40191457  02/21/2025

520493-51  02/21/2025

02/21/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

TAXATION  AND  REVENUE

AM  AZON  CAPIT  AL SERVICES

NEW MEXICO  ONE CALLINC

FERGuSON  ENTERPRISES  LLC

FERGUSON  ENTERPRISES LLC

SUN V  ALLEY INC

SILVERSKY  INC

NM UTILITY  OPERATOR  CERTIF..  NM20405  - 2/18/2025

NEW MEXICO  GAS COMPANY  ... 02/25/2025

TDS 2/18/2025

CITY uTILITIES  2/6/2025,  2/13/2025

VERIZON  WIRELESS  6106084359

TESTONS  FREEWAY  CHEVRON  6244

NM RETIREE HEALTH CARE  PPE 2025-02-21

Fund  :505  - Solid  Waste

PARKHILL  SMITH  & COOPER

PARKHILL  SMITH  & COOPER

PARKHILL  SMITH  & COOPER

PARKHILL  SMITH  & COOPER

PARKHILLSMITH  &COOPER

04118823.00-9

oazgzgza.oo-a

04342124.00-5

043  42724.00-1

04386624.00-3

MIKE TORRES DBA CD TECHN...  1045

CITY OF LAS CRtJCES 107055

AMAZONCAPITALSERVICESI...  1CD9-TCJG-CIDQ

AM  AZON  CAPIT  AL SERVICES 1F41-3NMV-DJTN

BORDER  RECAPPING LLC BMO..  24-0230526-003

BORDER  RECAPPING LLC BMO..  24-0230526-003

BORDER  RECAPPING LLC BMO..  24-0230526-003

BORDER  RECAPPING LLC BMO..  24-0230526-003

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

332052

332091

332605

PATTILLO  BROWN  & HILL  LLP 496905

Rl BORDER  INTERNATIONAL

WEX BANK

NM RETIREE HEALTH CARE

XEROX  CORP OLD

AUTOZONE  STORES LLC

NM RECYCLING  COALITION

X400119533  .01

102576967-TR

PPE 2025-02-07

ozzgasssg

02529320038

20438

MARLIN  LEASING CORPORATI...  40191457

SILVERSKYINC 520493-51

02/07/2025

02/C)7  /2025

02/07  /2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07  /2025

02/07/2025

02/07/2025

02/07/2025

02/C)7  /2025

02/07/2025

02/07/2025

02/07  /2025

02/07/2025

02/07/2025

02/14/2025

02/14/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

Description  (Item) Account  Number

W/WW-  PROPANE  GAS FOR O... 504-3803-43316

ANNUAL  AUDIT  FY 2023-24 504-3803-48596

OPEN Pa FOR FUEL FOR WAT...  504-3803-43316

CONCRETE  SAW FOR WATER  ... 504-3803-44607

ANTHONY  COLLISTER-6  PAIRS ... 504-3803-42620

4-4 HYM  AX

4-6"  HYM  AX

504-38C]3-44607

504-3803-44607

3/4ULTRATITEBRASSSTRAI...  504-3803-44607

OPENPOFORJANUARY2025  504-3803-44607

OPEN PO FY 24-25  FUEL WTR ... 504-3803-43316

WATER  CONSERVATION  FEE FY. 504-3803-43797

SAW AND EAR PLuGS 504-3803-44607

W/WW-  NM 811 CALLS FOR L... 504-3803-43770

3/4'  SIDR POLY

3/4'  SIDR POLY

504-38 €)3-44607

504-3803-44607

OPENPOFORJANUARY2025  504-3803-44607

FILING SUPPLIES FOR REGULAT..504-3803-44606

FILING SUPPLIES FOR REGUlAT..504-3803-44606

W/WW-  PROPANE  GAS FOR o...  504-3803-43316

200'-3/4"  POLY PIPE

PPE 2025-02-07

4" CLAMPS

50  4-3803-44607

504-3803-41226

504-3803-44607

W/WW-  PROPANE  GAS FOR o...  504-3803-43316

W/WW-  PROPANE  GAS FOR o...  504-3803-43316

WATER  DEPT OPEN Pa FY24/...  504-3803-43465

WATER  DEPT OPEN Pa FY24/...  504-3803-43815

WATER  OPERATOR  2 EXAM  J... 504-3803-42720

WATER  DEPT OPEN Pa FY24/... 504-3803-43780

WATER  DEPT OPEN Pa FY24/...  504-3803-43780

WATER  DEPT CYCLE A&B  OPEN..504-3803-43780

WATER  DEPT OPEN Pa FY24/...  504-3803-43775

OPEN Pa FOR FUEL FOR WAT...  504-3803-43316

WATER  DEPT 504-3803-41226

Fund  504  - Water  Total:

REGISTRATION  RENEWAL 505-3904-48599

ENVIRONMENTALLANDFILL...  505-39C)4-48599

TECHNICALSUPPORT  ANDTHE..505-3904-48599

ENVIRONMENTALLANDFILL...  505-3904-48599

TASK ORDER  T OR C BLM LAN... 505-3904-48599

IT SERVICE SANIT  ATION  DEPT ... 505-3904-48598

SCSWA  WASTE  DISPOSAL 505-3904-45601

CLEANING  / FIELD SUPPLIES  505-3904-44607

CLEANING  / FIELD SUPPLIES  505-3904-44607

1-2  36X14-20/7.50  CAMSO  9.... 505-3904-44607

1-3 7.50X20  8 HOLE 8.82  PILO...505-3904-44607

1-4  DMT+  MOUNT  PRESS ON  505-3904-44607

1-1  36X14-20/7.50  CAMSO  9.... 505-3904-44607

HYDRAULIC  HOSE & PARTS 505-3904-47420

BEP 4 D30 BATTERY+1YR  WAR...  505-3904-47420

HYDRAULIC  HOSE & FITTINGS  ... 505-3904-47420

ANNU  AL AUDIT  FY 2023-24

AIR V ALVE FOR BRAKES

WEX-  DIESEL & GASOLINE

PPE 2025-02-07

sos-sgoa-assgs

505-3904-47  420

505-3904-43316

505-3904-41226

SOLID WASTE  XEROX EQUIPM...  505-3904-43465

SP-DEF SHOP PRO DEF 505-3904-44607

MEMBERSHIP  DUES NM RECY... 505-3904-43770

SOLID WASTE OPEN Pa FY24/...505-3904-43465

SOLID WASTE  DEPT OPEN Pa ... 505-3904-43815

Amount

154.49

5,732.19

1,356.13

1,528.78

235.74

1,183.00

1,564.00

834.00

14.67

610.21

957.06

148.73

811.50

229.99

gt.oo

136.13

13.51

45.45

167.35

189.82

301.90

2,552.50

103.20

13.65

48.83

140.12

30.OC)

404.14

434.82

344.09

262.88

1,447.33

301.90

23,405.96

1,127.10

2,492.63

2,599.37

17,291.59

3,011.46

568.44

49,247.46

166.88

418.44

1,146.41

1,7  48.48

200.00

1,146.41

81.55

775.00

98.72

5,732.19

225.99

a,gss.oo

582.62

30.18

232.56

200.00

122.06

140.12
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AP EOM  REPORT  FEB 2025 Payment  Dates:  2/1/2025  - 2/28/2025

Vendor  Name Payable  Number

NEW  MEXICO  GAS COMPANY  ... 02/25/2025

PARKHILLSMITH&COOPER  04342124.00-4

PARKHILLSMITH&COOPER  04342124.00-6

PARKHILLSMITH&COOPER  04386624.00-4

CITY OF LAS CRuCES  107680

AMAZONCAPITALSERVICESI...  14QM-MKL9-6W7G

AMAZONCAPITALSERVICESI...  1F6G-4M43-31PN

CITY UTILITIES  2/12/2025

2/18/2025

6106084359

PPE 2025-02-21NM RETIREE HEALTH CARE

VERIZON  WIRELESS

TDS

Post  Date

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

AMAZON  CAPITALSERVICES

AM  AZON  CAPIT  AL SERVICES

Fund:  506  - WWTP

MIKETORRESDBACDTECHN...  1045  02/07/2025

CORTEZGASCOMPANY  259424  02/07/2025

PATTILLO  BROWN  & HILL LLP 496905  02/07/2025

TESTONS  FREEWAY  CHEVRON  6204  02/07/2025

GRAINGERINC  9376938032  02/07/2025

OHMELECTRIC  0000370  02/14/2025

BULLOCKSINC  02/Cll/2025  02/14/2025

B & H OIL COMPANY  02/03/2025  WW  02/14/2025

14Pl-FND9-6VG7  02/14/2025

14PJ-FND9-6VG7  02/14/2025

NEW  MEXICO  ONE CALLINC  153011402  02/14/2025

SUN VALLEYINC  178581,  178593,  178614,  178...  02/14/2025

AMAZONCAPITALSERVICESI...  IWYD-TC4T-W7GF  02/14/2025

AMAZONCAPITALSERVICESI...  IYIM-FM7C-6H9L  02/14/2025

VILLAGEOFWILLIAMSauRG  2/10/2025  02/14/2025

CORTEZGASCOMPANY  263770  02/14/2025

SIERRACOUNTYSENTINEL  3558  02/14/2025

EUROFINSENVIRONMENTAL...  8850005781  02/14/2025

EUROFINS  ENVIRONMENTAL  ... 8850006912  02/14/2025

EIJROFINSENVIRONMENTAL...  8850013158  02/14/2025

EUROFINSENVIRONMENTAL...  88500136%  02/14/2025

EUROFINSENVIRONMENTAL...  8850013699  02/14/2025

EUROFINSENVIRONMENTAL...  885001385")  02/14/2025

EUROFINSENVIRONMENTAL...  8850013995  02/14/2025

EtlROFINSENVIRONMENTAL...  8850014045  02/14/2025

EUROFINSENVIRONMENTAL...  8850014297  02/14/2025

EUROFINSENVIRONMENTAL...  8850Cn4432  02/14/2025

EUROFINSENVIRONMENTAL...  8850014643  02/14/2025

EUROFINSENVIRONMENTAL...  8850014687  02/14/2025

ELIROFINSENVIRONMENTAL...  8850014771  02/14/2025

EUROFINSENVIRONMENTAL...  8850014776  02/14/2025

EUROFINSENVIRONMENTAL...  8850014916  02/14/2025

NM RETIREE HEALTH  CARE  PPE 2025-02-07  02/14/2025

022946872  02/21/2025

INTEGRATION  & CONTROL  so...  25-031  02/21/2025

259184  02/21/2025

259676  02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/21/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

02/28/2025

szoag:i-si

MARLIN  LEASING CORPORATI...  40191457

EuROFlNSENVIRONMENTAL...  8850013908

MPG  SERVICES LLC 9151

NEW  MEXICO  GAS COMPANY  ... 02/25/2025

CITY UTILITIES  2/12/2025

TDS  2/18/2025

CITY UTILITIES  2/6/2025,  2/13/2025

IAMES  COOKE & HOBSON  INC 235872

VERIZON  WIRELESS  6106084359

SILVERSKYINC

CORTEZ  GAS COMPANY

CORTEZ  GAS COMPANY

XEROX  CORP OLD

Description  (Item) Account  Number Amount

RECYCLE CENTER OPEN PO FY... 505-3904-43780 296.52

TECHNICALSuPPORT  ANDTHE..505-3904-48599 1,599.62

TECHNICALSUPPORT  ANDTHE..505-3904-48599 1,199.71

TASK ORDER  T OR C BLM LAN... 505-3904-48599 2,687.64

SCSWA  WASTE  DISPOSAL 505-3904-45601 52,229.97

CLEANING/FIELD  SUPPLIES 505-3904-44607 igo.zs

SAFETY BOOTS-CHELSEA  WAR...  505-3904-44615 164.95

SANITATION  DEPT OPEN PO F... SOS-3904-45601 34,412.45

SANITATION  OPEN Pa FY24/25  505-3904-43780 434.82

SANITATION  OPEN PO FY24/25  505-3904-43775 157.00

SOLID  WASTE  DEPT sos-ago<-aizzti 582.62

Fund  505 - Solid  Waste  Total: 187,299.21

IT SERVICE WASTE  WATER  op...  506-4005-48598 568.44

W/WW-  PROPANE  GAS FOR O... 506-4005-43316 154.48

ANNUAL  AUDIT  FY 2023-24 506-4005-48596 5,732.19

FUEL FOR WASTE  WATER  DEP... 506-4005-43316 1,047.60

CONCRETE  SAW FOR WATER  ... 506-4005-44607 1,528.78

M AST LIGHT  X5/LABOR  X16/M..  506-4005-47  415 6,398.95

OPENPOFORJANuARY2025  506-4005-44607 14.67

OPEN Pa FY 24-25  FOR DESIEL...506-4005-43316 106.62

OFFICE SUPPLIES 506-4005-44606 159.85

SAW  AND  EAR PLuGS 506-4005-44607 148.73

W/WW-  NM 811 CALLS FOR L... 506-4005-43770 811.50

OPENPOFOR1ANUARY2025  506-4005-44607 136.13

FILING SUPPLIES FOR REGULAT..506-4005-44606 13.51

FILING StlPPLlES  FOR REGULAT..506-4005-44606 45.46

SEWER RECEIPTS FY 2€)24-20...  506-4005-48798 3,377.16

W/WW-  PROPANE  GAS FOR O... 506-4005-43316

PUBLIC  NOTICE NMED 506-4005-437  40

LIQUID  WASTE  TESTING FOR F... 506-4005-44605

LIQUID  WASTE  TESTING  FOR F... 506-4005-44605

LIQUID  WASTE  TESTING  FOR F... 506-4005-44605

WEEKLY  TESTING 506-4005-44605

LIQUID  WASTE  TESTING FOR F... 506-4005-44605

WEEKLY  TESTI NG 506-4005-44605

WEEKLY  TESTING 506-4(X)5-44605

LIQUID  WASTE  TESTING FOR F...506-4005-44605

WEEKLY  TESTING 506-4005-44605

WEEKLY  TESTING 506-4005-44605

WEEKLY  TESTING 506-4005-44605

WEEKLY  TESTING 506-4005-44605

LIQUID  WASTE  TESTING  FOR F... 506-4005-44605

LIQUID  WASTE  TESTING  FOR F...506-4005-44605

WEEKLY  TESTING 506-4005-44605

PPE 2025-02-07 506-4005-41226

WASTEWATERXEROXEQUIP...  506-4005-43465

SERVICE CALL FOR WWTP 506-4005-47  425

W/WW-  PROPANE  GAS FOR o...  506-4005-43316

W/WW-  PROPANE  GAS FOR o...  506-4005-43316

WASTE  WATER  OPEN PO FY24...506-4 €)C)5-43465

WASTE  WATER  DEPT OPEN po..  506-4005-43815

WEEKLY  TESTING 506-4005-44605

WWTP  SERVICE CALL 506-4005-47  425

VACUUM  STATION  OPEN PO F...506-4005-43780

WASTE  WATER  DEPT OPEN po..  506-4005-43780

WASTE  WATER  OPEN Pa FY24...  506-4005-43780

WASTE  WATER  DEPT CYCLE A... 506-4[X)5-43780

HEADWORKS  PUMP  REPAIR 506-4005-47  425

WASTE  WATER  DEPT OPEN po..  506-4005-43775

167.34

40.64

216.33

258.30

258.30

129.15

zgo.sg

575.79

629.61

290.59

129.15

129.15

575.79

575.79

290.59

215.25

575.79

153.06

158.20

3,292.75

103.20

13.66

244.10

140.12

75.34

184.48

36.09

3,335.87

4 34.82

1,991.49

5,566.02

408.14
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AP EOM  REPORT  FEB 2025 Payment  Dates:  2/1/2025  - 2/28/2025

Vendor  Name Payable  Number

TESTONSFREEWAYCHEVRON  6264

NM RETIREE HEALTH CARE PPE 2025-02-21

Post  Date

02/28/2025

02/28/2025

SIERRA  AUTO  PARTS LLC

51 ERRA AUTO  P ARTS LLC

SIERRA  COUNTY  SENTINEL

SUN VALLEY  INC

SUN VALLEYINC

MASEK  ROCKY MOUNTAIN  co..  253913

332126

332636

3490

Fund:  508  - Golf  Course

MASEK  ROCKY MOUNTAIN  GO.. 02-91 €)99  02/07/2025

AMAZONCAPITALSERVICESI...  ITKD-9RKX-49QX  02/07/2025

02/07/2025

02/07/2025

02/07/2025

02/07  /2025

178721  02/14/2025

1788311  178937,  178621,  178...  02/14/2025

YAMAHAMOTORFINANCEC...  861586  C)2/14/2025

NM RETIREE HEALTH CARE  PPE 2025-02-07  02/14/2025

COUFAL  PRATER EQUIPMENT  ... 13493733  02/21/2025

AMAZONCAPITALSERVICESI...  IWPH-FJ7W-3KGP  02/21/2025

MARLIN  LEASING CORPORATI...  40191457  02/21/2025

02/21/2025

02/28/2025

02/28/2025

02/28/2025

C)2/28/2025PPE 2025-02-21

2/18/2025

2/6/2025,  2/13/2025

6106084359

NM RETIREE HEALTH CARE

CITY UTILITIES

COUFAL  PRATER EQUIPMENT  ... 80547

VERIZON  WIRELESS

TDS

Fund:509  - Muni  Airport

TECH 45 AIRPORT  MANAGEM...  1120

SIERRA  ELECTRIC COOP INC 80246

WINDSTREAM  CORPORATION  02/17-19/2025

XEROX  CORP OLD 022946880

MARLIN  LEASING CORPORATI...  40191457

VERIZON  WIRELESS 6106084359

TALON  SEPTIC & POTTY SERVI... 12120

02/07/2025

02/07/2025

02/21/2025

02/21/2025

02/21/2025

02/28/2025

02/28/2025

Fund:  600  - Internal  Serv

BORDER  RECAPPING LLC BMO..  25-0241704-003

LAWSON  PRODuCTS  INC

REEDS TIRE CENTER

9312150546

15565

MARLIN  LEASING CORPORATI...  40191457

02/07  /2025

02/07  /2025

02/14/2025

02/21/2025

Description  (Item) Account  Number

FUEL FOR WASTE  WATER  DEP... 506-4005-43316

WASTE  WATER  DEPT 506-4005-41226

Fund  506  - WWTP  Total:

GOLF CART LEASE FY 24-25  M... 508-4303-43465

6" WOOD  CHIPPER/MULCHER...  508-4303-44607

GOLF CART LEASE FY 24-25  M... 508-4303-43465

OPEN PO SIERRA AUTO/CARQ...  508-4303-44607

OPEN Pa  SIERRA AUTO/CARQ...  508-4303-44607

ADVERTISEMENT  IN SIERRA c... 508-4303-43740

23 FOOT  ALUMINUM  TELESC... 508-4303-44607

OPEN Pa  SUN VALLEY FOR GO...508-4303-44607

PROPERTY  TAX ON YAHM  AH A... 508-4303-44607

PPE 2025-02-07 508-4303-41226

AM135175  BUSHING,  AM136...  508-4303-44607

CHIPS, SODA,  GATORADE,  CA... 508-4303-44607

GOLF COURSE OPEN PO FY24... 508-4303-43465

AM13517S  BUSHING,  AM136...  508-4303-44607

GOLF COURSE OPEN Pa FY24/...508-4303-43780

GOLF COURSE CYCLE A&B  op...  508-4303-43780

GOLF COURSE OPEN Pa FY24/...508-4303-43775

GOLF COtlRSE 508-4303-41226

Fund  508  - Golf  Course  Total:

MONTHLY  MANAGEMENT  FEE...509-4403-48598

OPEN Pa FOR UTILITIES  AT Al... 509-4403-43780

AIRPORT  OPEN Pa FY24/25  50!)-4403-43775

AIRPORT  XEROX EQUIPMENT  ... 509-4403-43465

AIRPORT  OPEN Pa FY24/25  509-4403-43465

AIRPORT  OPEN Pa FY24/25  509-4403-43775

PUMP  AIRPORTTERMINALSE...  509-4403-43403

Fund  509  - Muni  Airport  Total:

MISC. TIRE WEIGHTS  O.25- 4,0,,,  600-7003-44607

MISC HYDRAULIC  FITTINGS

265 70/17

600-7003-44607

600-7003-47  420

FLEET DEPT OPEN PO FY24/25  600-7003-43465

Fund  600  - Internal  Serv  Total:

Grand  Total:

Amount

443.05

153.62

42,326.23

979.28

2,242.34

13.12

25.81

125.80

355.61

294.49

331.73

549.52

140.79

isg.is

37.98

244.10

847.10

434.82

848.47

70.66

107.75

7,808.52

20,731.57

1,124.12

449.27

31.58

48.83

124.32

828.13

23,337.82

1,010.87

135.98

680.00

73.23

1,900.08

1,491,496.71
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AP EOM  REPORT  FEB 2025

Fund  Summary

Fund

101  - General

201-  Corrections

209 - Fire

211-  Law Enforce  Prot

214  - Lodgers  Tax

216 - Muni  Street

294  - State  Library

295 - Muni  Pool

296  - PD GRT

303 - Vet  Wall

304  - Senior  Grants

315 - CI Reserve

380-OTHER  STATE FuNDED  PROJECTS

403  - Pledge  State

501-  Cemetary

502  - Util  Office  - Pool

503 - Electric

504  - Water

505  - Solid  Waste

506  - WWTP

508  - Golf  Course

509  - Muni  Airport

600 - Internal  Serv

Grand  Total:

Account  Summary

Account  Number Account  Name

101-1000-43597 ATTORNEY  FEES-GOVER...

101-1000-43598 PROFESSION  AL SERV-G...

101-1000-43770 SUBSCRIPTION  & DUES

101-1001-41226 RETIREE INSURANCE

101-1001-43465 RENT OF EQUIPMENT

101-1001-437  40 PRINTING/PUBLISHING

101-1001-43775 TELEPHONE

101-1001-48599 OTHER CONTRACTUAL  s...

101-1003-41226 RETIREE INSURANCE

101-1003-43465 RENT OF EQUIPMENT

101-1003-43770 SUBSCRIPTION  & DuES

101-1003-43775 TELEPHONE

101-1003-44606 OFFICE SUPPLIES

101-1003-47  420 MAINTENANCE  VEHICLE...

101-1004-41226 RETIREE INSURANCE

101-1004-42720 EMPLOYEE  TRAINING-A...

101-1004-43465 RENT OF EQUIPMENT

101-1004-437  40 PRI NTI NG/PU  BLISHING

101-1004-43770 SUBSCRIPTION  & DOES

101-1004-43775 TELEPHONE

101-1004-44606 OFFICE SUPPLIES

101-1004-48599 OTHER CONTRACTU  AL s...

101-1006-41226 RETIREE INSURANCE

101-1006-43316 FUEL

101-1006-43775 TELEPHONE

101-1006-44606 OFFICE SuPPLlES

101-1006-44607 FIELD SUPPLIES

101-1006-48598 PROFESSION  AL SERVICES

101-1007-41226 RETIREE INSURANCE

101-1007-42720 EMPLOYEE  TRAINING-P...

-., 2.  2 i l 2 5 Q 2 Q 51 A F' I

Payment  Dates:  2/1/2025  - 2/28/2025

Report  Summary

Payment  Amount

495,659.95

2,860.00

10 ,140.90

11 ,472.35

95,410.85

5,355.77

486.82

272.48

2,090.60

245.37

19,995.19

122,101.61

567.75

10,516.36

282.17

4,599.17

423,361.55

23,405.96

187,299.21

42,326.23

7,808.52

23,337.82

i,goo.os

1,491,496.71

Payment  Amount

6,003.00

6,476.26

1,000.00

313.10

244.10

147.18

260.22

4,500.00

363.12

530.49

213.30

340.05

261.49

750.00

760.22

1,387.20

292.93

482.59

75.00

252.92

251.74

336.40

322.76

76.66

110.69

207.99

996.23

1,815.08

2,613.24

175.00

P G Q -!  l Q O ( I -



AP EOM  REPORT  FEB 2025 Payment  Dates:  2/1/2025  - 2/28/2025

Account  Number

101-1007-43316

101-1007-43465

101-1007-437  40

101-1007-43770

101-1007-43775

101-1007-43815

101-1007-47  420

lm-10 €)8-41226

101-1008-43316

101-1008-43775

101-1009-41226

101-1009-42620

101-1009-43316

101-1009-43465

101-1009-43770

101-1009-43775

101-1009-44607

101-1009-47  415

101-1010-41226

101-1010-43770

101-1010-43775

101-1010-48598

101-1011-4'l226

101-1011-43775

101-1012-41226

101-1012-42620

101-1012-43316

101-1012-43775

101-1012-44607

101-1013-41226

101-1013-43316

101-1014-41226

101-IC)14-43316

101-1014-43403

101-1014-43  465

101-1014-43775

101-1014-44607

101-1014-44615

101-1014-47  410

101-1016-41226

101-1017-48599

101-1018-43780

101-1018-43815

101-1018-46733

101-1018-48596

101-1018-48598

101-1099-343  43

101-1099-343  48

201-1903-48710

209-1603-43316

209-1603-43465

209-1603-43775

209-1603-43780

209-1603-44615

209-1603-47  415

209-1603-47  420

211-2003-42535

211-2003-44573

Account  Summary

Account  Name

FtlEL

RENT OF EQUIPMENT

PRINTING/PUBLISHING

StJBSCRIPTION  & DIJES

TELEPHONE

SOFTWARE

MAINTENANCE  VEHICLE...

RETIREE INSURANCE

FUEL

TELEPHONE

RETIREE INSURANCE

UNIFORMS/LINEN-MUNI...

FUEL

RENT OF EQUIPMENT

SUBSCRIPTION  & DLIES

TELEPHONE

FIELD SUPPLIES-MuNI  R...

M AI NTEN ANCE-REP  AIRS..

RETIREE INSURANCE

SUBSCRIPTION  & DUES

TELEPHONE

PROFESSION  AL SERVICES

RETIREE INSURANCE

TELEPHONE

RETIREE INSURANCE

UNIFORM/LINEN-FLEET...

FUEL

TELEPHONE

FIELD SUPPLIES-FLEET  M...

RETIREE INSURANCE

FUEL

RETIREE INSURANCE

FUEL

REGULAR BUILDING  MA...

RENT OF EQUIPMENT

TELEPHONE

FIELD SUPPLIES-FACILITY...

SAFETY EQUIPMENT

MAINTENANCE  CONTRA...

RETIREElNSuRANCE

OTHER CONTRACTUAL  s...

UTILITIES

SOFTWARE  LIC/SOFTWA...

VEHICLE  INSURANCE

ALIDIT  CONTRACT

PROFESSION  AL SERVICES

ANIMAL  POUND  FEES

RENT OF PUBLIC FACILIT...

CARE OF PRISONERS-CO...

FUEL

RENT OF EQUIPMENT

TELEPHONE

uTILITlES

SAFETY EQUIPMENT

M AINTEN  ANCE-REPAIRS..

MAINTENANCE  VEHICLE...

EMPLOYEE  TRAINING

UNIFORM  & EQUIPMENT

2. '.  2 n 2 5 9 2 9 51 A M

Payment  Amount

8,347.71

802.67

177.80

105.00

1 ,878.03

110.00

2,112.02

245.39

608.48

271.67

137.19

153.46

i,:igg.ai

1 ,244.10

250.00

136.09

19,482.51

7,960.14

201.32

975.38

49.48

u,sgg.:iz

618.62

201.29

311.42

1 ,201.46

426.37

185.95

571.78

154.60

282.22

412.06

777.13

1,657.08

73.23

111.86

240.54

220.00

53.82

424.80

45,621.07

'11,339.68

1,821.62

322,750.00

8,282.49

7,389.68

25.00

400.00

2,860.00

158.06

500.01

255.02

1,159.57

1,663.67

471.43

5,933.14

gss.oo

181.89
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AP EOM  REPORT  FEB 2025

Account  Summary

Account  Number

211-2003-44613

214-2503-47  406

214-25  40-44613

214-25  40-60725

214-2560-60725

216-4503-42620

216-4503-43316

216-4503-43465

216-4503-44615

216-4503-47  420

294-5003-43465

294-5003-43775

295-4803-41226

295-4803-43465

295-4803-43775

295-4803-43780

296-2403-48598

296-2403-808 €)5

303-4703-43775

304-4903-43403

315-7027-48598

315-8010-48598

380-7033-44607

403-1203-90910

501-1803-43780

502-3601-41226

502-3601-42720

502-3601-43465

502-3601-437  40

502-3601-43775

502-3601-44606

503-3702-41226

503-3702-42620

503-3702-43316

5C)3-3702-43465

503-3702-43770

503-3702-43775

503-3702-43780

503-3702-43815

503-3702-44606

503-3702-44607

503-3702-44615

503-3702-47  415

503-3702-47  420

503-3702-48596

503-3702-48598

503-3702-50795

504-3803-41226

504-3803-42620

504-3803-42720

504-3803-43316

504-3803-43465

504-3803-43770

504-3803-43775

504-3803-43780

5C)4-3803-43797

504-3803-43815

504-3803-44606

Account  Name

NON-CAPITAL  ITEMS

PROMOTIONAL/  ADVERT...

NON-CAPITAL  EQUIPME...

SUB-RECIPIENTS  (40%)

SOB-RECIPIENTS  (60%)

UNIFORM  LINEN-MUNI  ...

FUEL

RENT OF EQUIPMENT

SAFETY EQUIPMENT

M AINT.VEHICLE/FLIRN/...

RENT OF EQlllPMENT

TELEPHONE

RETIREE INSURANCE

RENT OF EQUIPMENT

TELEPHONE

UTILITIES-MUNI  POOL

PROFESSION  AL SERVICES

BUILDINGS  & STRUCTUR...

TELEPHONE

REGULAR  BUILDING  MA...

Professional  Serv/Contra...

Professional  Serv/Contra...

Supplies/Equipment

DEBTSERVICEINTEREST

UTILITIES

RETIREE INSURANCE

Employee  Trainin@  & Tra...

RENT OF EQUIPMENT

PRINTING/PUBLISHING

TELEPHONE

OFFICE SUPPLIES

RETIREElNSuRANCE

UNIFORM/LINEN-ELECTR..

FUEL

RENT OF EQUIPMENT

SUBSCRIPTION  & DUES

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

FIELD SUPPLIES

SAFETY EQIJIPMENT

M  AI NTEN  ANCE-REPAI  RS..

M AINTEN  ANCE-VEHICLE...

ALIDIT  CONTRACT

PROFESSION  AL SERVICES

WHOLESALE  POWER  co...

RETIREE INSURANCE

UNIFORM/LINEN-WATER..

EMPLOYEE  TRAINING-W...

FUEL

RENT OF EQLIIPMENT

StJBSCRIPTION/DOES

TELEPHONE

UTILITIES

WATER  CONSERVATION...

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

2 r ' > (l ) 5 ? "'  51 A l'l

Payment  Dates:  2/1/2025  - 2/28/2025

Payment  Amount

10,305.46

71,642.86

17,768.96

1,179.72

4,819.31

124.77

2,961.66

198.07

739.84

1,331.43

317.33

169.49

80.20

48.83

110.16

33.29

990.60

1,100.00

245.37

ig,ggsig

118,659.73

3,441.88

567.75

10,516.36

282.17

aga.ss

157.15

667.95

2,388.52

193.49

797.40

842.26

128.94

2,369.03

122.06

1,630.00

248.32

1,437.72

140.12

ig.gs

25,7  4B.77

229.53

1,395.06

206.76

5,732.19

1,288.44

381,802.37

603.80

235.74

30.00

3,852.36

48.83

811.50

262.88

1,183.05

957.06

140.12

58.96

Ll,1JO I,i li  ll



AP EOM  REPORT  FEB 2025 Payment  Dates:  2/1/2025  - 2/28/2025

Account  Number

504-3803-44607

504-3803-48596

504-3803-48598

505-39 €)4-41226

505-3904-43316

505-3904-43465

505-3904-43770

505-3904-43775

505-3904-43780

sos-agoa-a:isis

505-3904-44607

505-3904-44615

505-3904-45601

505-3904-47  420

505-3904-48596

505-3904-48598

505-3904-48599

506-4005-41226

506-4005-43316

506-4005-43465

506-4005-437  40

506-4005-43770

506-4005-43775

506-4005-43780

506-4005-43815

506-4005-44605

506-4005-44606

506-4005-44607

506-4005-47  415

506-4005-47  425

506-4005-48596

506-4005-48598

506-4005-48798

508-4303-41226

508-4303-43465

508-4303-437  40

508-4303-43775

508-4303-43780

508-4303-44607

509-4403-43403

509-4403-43465

509-4403-43775

509-4403-43780

509-4403-48598

600-7003-43465

600-7003-44607

600-7003-47  420

Account  Summary

Account  Name

FIELD SUPPLIES-WATER  ...

AU DIT CONTRACT

PROFESSION  AL SERVICES

RETIREE INSURANCE

FUEL

RENT OF EQUIPMENT

SUBSCRIPTION  & DOES

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFTWA...

FIELD SUPPLIES-SOLID  ...

SAFET/  EQUIPMENT

WASTE  DISPOSAL

M AINTEN  ANCE-VEHICLE...

AUDIT  CONTRACT

PROFESSION  AL SERVICES

OTH ER CONTRACTU  AL s...

RETIREE INSURANCE

FUEL

RENT OF EQUIPMENT

PRINTING/PUBLISHING

SUBSCRIPTION  & DUES

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFTWA...

CHEMICALS/LABORATO...

OFFICE SUPPLIES

FIELD SUPPLIES-WASTE...

M AINTEN  ANCE-REP  AIRS..

OTHER MAINTENANCE-...

AUDIT  CONTRACT

PROFESSION  AL SERVICES

VILLAGE  OF WILLIAMSB...

RETIREE INSURANCE

RENT OF EQU I PM ENT

PRINTING/PUBLISHING

TELEPHONE

UTILITIES

FIELD SUPPLIES

REGLILAR BUILDING  MA...

RENT OF EQUIPMENT

TELEPHONE

IJTILITIES

PROFESSIONAL  SERVICES

RENT OF EQUIPMENT

FIELD SUPPLIES

M AI NTEN  ANCE-VEHICLE...

Grand  Total:

Project  Account  Key

**Non,**

Project  Account  Summary

Grand  Total:

a. ,' 2 ti2 5 '1 2 'ol 51 -l 'lal

Payment  Amount

8,921.04

5,732.19

568.43

1,165.24

3,958.00

152.24

200.00

157.00

731.34

140.12

5,249.43

164.95

135,889.88

1,181.26

5,732.19

568.44

az,oog.iz

306.68

2,035.95

402.30

40.64

811.50

408.14

5,798.27

140.12

5,215.51

218.82

1,828.31

6,398.95

9,043.25

5,732.19

568.44

3,377.16

248.54

1,236.50

355.61

70.66

1,283.29

4,613.92

828.13

80.41

573.59

1 ,124.12

20,731.57

73.23

1,146.85

680.00

1,491,496.71

Payment  Amount

1,491,496.71

1,491,496.71

P J g = l T iTh r : T



Accounts  Payable  Transfer  Sheet  - 2024  - 2025  FY

Post  Date  Ending:  2/7,  2/10,  2/14,  2/21,  2/28

E

$42,123.09 $31,428.04 $332,668.06 $89,440.76 $495,659.95

$2,860.00 $2,860.00

$122.92 $8,694.25 $1,323.73 $10,140.90

$71  .40 $445.00 $110.49 $10,845.46 $11,472.35

$466.67 $24,279.27 $66,164.91 $4,500.00 $95,410.85

$842.19 $2,782.52 $346.59 $1,384.47 $5,355.77

$0.00

$0.00

$317.33 $169.49 $486.82

$40.10 $48.83 $183.55 $272.48

$1,100.00 $123.60 $867.00 $2,090.60

$0.00

$0.00

$245.37 $245.37

$19,995.19 $19,995.19

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$118,659.73 $3,441  .88 $122,101.6"l

$0.00

$0.00

$0.00

$0.00

$0.00

$83.09 $484.66 $567.75

$45.89 $5,388.32 $5,082.15 $10,516.36

$282.17 $282.17

$734.76 $3,316.44 $547.97 $4,599.17

$8,630.48 $338,279.93 $73151.42 $3,299.72 $423,361.55

$13,599.18 $3,723.32 $2,888.30 $3;195.16 $23,405.96

$88,078.12 $4,540.62 $724.92 $93,955.55 $187,299.21

$9,031.49 $16,713.79 $4,211.85 3tz,asg.to $42,326.23

$0.00

$3,741.96 $1,316.53 $1,288.33 $1,461.70 $7,808.52

$21,855.69 $529.68 $952.45 $23,337.82

$1,146.85 $680.00 $73.23 !51,900.08

$309,515.66 $5,388.32 $428,612.45 $515,642.19 $232,338.09 l'__$1,491,4(_!Z!J

101

201

209

211

214

216

217

260

294

295

296

298

302

303

304

305

306

307

308

309

:I10

311

3al2

313

314

315

316

320

321

360

370

380

403

501

502

503

504

505

506

507

508

509

600

Fund

Descrmtion

Fund  Totals

2/7/2025 211012025 2/-1 4/2025

General

Local  Government  Corrections

State  Fire

Law  Enforcement  Protection

Lodger's  Tax

Street  Renovation

Municipal  Recreation

Fiscal  Recovery  Funds

State  Library

Municipal  Pool

PD-GRT  Fund

PD-Donations

Electrical  Construction

Veterans  Memorial

SJOA  - Grants

Capital  Improvement  General

Captial  Improvement  Joint  Utility

Golf  Course  Improvements

USDA  -Sweeper

USDA-Wastewater

R&R-Emergency

R&R-Sewer

R&R-Airport

R&R-Water

CDBG  - Grant

Cl Reserve-  Non  Capital  Equipment

Emergency  Reserve

USDA  Water  System.lmprovements

Water  System  Improvements

NMFA  Projects

Water  Trust  Board  Projects

Community  Development

Pledge  State  Tax

Cemetery

Utility  Office

Electric  Dept

Water  Dept

Solid  Waste

WasteWater

Solid  Waste  Landfill/Collection

Golf  Course

Municipal  Airport

Internal  Service  Fund

Grand  Total-Accounts  Payable

2/21  /2025 2/28/2025

GRAND  TOTAL

TRANSFERS

Fy345i
Numbers

101

201

209

2"li

214

216

2"l7

260

294

295

296

298

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

320

321

360

370

380

403

501

502

503

504

505

506

507

508

509

600



CITY  (F  Tl2UTtl  O[)  € 0M[ € 2U[)%1€ [_S
AGENDA  REQUEST  FORM

MEETING  DATE:  March  12,  2025  Age'da I'em #: E'5

SUBJECT: Purchase report  of items between  S20,000  and 960,000
DEPARTMENT:  Click  here  to enter  text

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Click  here  to enter  text

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

Summary/Background:

Review of purchases  between  S20,000 and S60,000.

Recommendation:

Review of purchases  between  S20,000 and S60,000.

Attachments:

@-

Fiscallmpact(Finance):  Chooseanitem

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  g City  Manager

CITY  CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  3-12-25



3/12/2025 PURCHASE  ORDERS  FOR  $20-$60  COMMISSION  TJPDATE

DATE AMOUNT DEPARTMENT VENDOR SERVICES TYPE  OF  PROCUREMENT

3/6/2025 $60,000.00 Water  and  Waste  Water 4x4  and  Consult  Jesse  Cole Contract Small  Purchase

3/6/2025 $28,725.00 City  Manager Melloy  Ford Tangible  Item  -Vehicle State  Price  Agreement  - Small  Purchase

3/7  /2025 $37,583.00 Community  Development NCAArchitects Architect  Design CES Contract

3/7  /2025 $51,264.74 Lodgers  Tax - City  Clerk Mainstreet  Truth  or Consequences Contract Small  Purchase

3/8/2025 $48,884.00 Electric Western  United  Electric Tangible  Item  - Wood  Poles Small  Purchase



, (,ITY  (If  It)UNI-1  012  II;0!%%[.(I)U[N € ,[%
' AGENDAREQUESTFORM

rxctrirvcoart:iviarchi,;;,zo;>sAge"daI'em#:Fali

SUBJECT: Resolution No. 33 24/25  Budget Adjustment  Request
DEPARTMENT:  Finance  Department

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Kerin  Salcedo,  Accounting  Officer

WHO  WILL  PRESENT  THE ITEM:  Jocelyn  Holguin,  Finance  Director

Summary/Background:  Reconciling Budget Adjustments  Requests (based on Chapter 6, Article  6 NM Statute)
needed  for  budget  adjustments,  increases,  and  decreases  per  attached.

Recommendation:

Approval  Resolution No. 33 24/25  Final Budget Adjustment  Requests for Fiscal Year 2024-2025

Attachments:

Resolution No 33 24/25
*  Schedule  of  Budget  Adjustments,  Supporting  Documentation

Fiscal  Impact  (Finance):  Yes

Changes  in funding  as presented  on the  Department  of  Finance  and  Administration  Schedule  of  Budget

Adjustments

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  [Z Department  Director

Reviewed  by:  IY City  Clerk  % Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  % City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to enter  text  Ordinance  No..

Continued  To: . Referred  To:  .

€  Approved  € Denied  [I]Other:.

File Name:  CC Agendas  3-12-25



RESOLUTION  N0.  33 24/25

A  RESOLUTION  REQUESTING  FINAL  BUDGET  ADJUSTMENTS  IN  THE  REVENUE

AND  EXPENDITURE  BUDGET  FOR  FISCAL  YEAR  2024-2025.

WHEREAS,  the final  budget  for  was  approved  by  the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  pursuant  to Chapter  6, Article  76 NMSA  1978;  and

WHEREAS,  the City  Commission  in and for  the City  of  Truth  or Consequences,  State  of  New

Mexico  needs  to adjust  the current  approved  budget  for  Fiscal  Year  2024-2025;  and

WHEREAS,  said  budget  was  adjusted  on  the  basis  of  need  and  through  cooperation  with  all  user

departments,  elected  officials  and other  department  supervisors;  and

WHEREAS,  the official  meeting  for  the  review  of  said  documents  was  duly  advertised  in

compliance  with  the  State  Open  Meetings  act; and

WHEREAS,  it is the majority  opinion  of  this  Board  that  the adjusted  bridget  meets  the

requirements  as currently  determined.

NOW  THEREFORE,  BE  IT  RESOLVED  that  the City  Commission  of  the City  of  Truth  or

Consequences,  State  of  New  Mexico  hereby  adopts  the budget  adjustment  hereinabove  described

and  attached  and respectfully  requests  approval  from  the Local  Government  Division  of  the

Department  of  Finance  and  Administration.

PASSED,  ADOPTED  and  .'!J'PROVED  this  12th  day  of  March,  2025.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer



Depadment  of  Finance  and Administration

Local  Ciovemment  Division

Financial  Management  Bureau

SCHEDULE  OF BUDGET  ADJUSTMENTS

For  local  Government  Division  use  only:

DOCUMENT

NUMBER

FUND ACCOUNT  STRING ACCOUNT  NAME

REVENUE,

EXPENDITLIRE,  or

'RANSFER  (TO  or  FROO

APPROVED

BUDGET

ADJUSTMENT

/ INCREASE AOJuSTED

BUDGET PURPOSE

1 101 101-1009-44607 GF Parks  -Field  Suoplies Expense $ 82,400  00 $ 20.000 $ 102,400 Ballfield  supolies  for  All Star
$

2 304 3047046-32314 SJOA-State  Grant Revenue $ $ 50,000 $ 50.000 SJOA  Grant  Aqreement  A241  2022  to putchase  & equip  vehicles

2 304 304-7046-80810
SJOA-Equipment  Vehicle

Grant
Expense $ $ 50,000 $ 50,000 SJOA  Grant  Agreement  A2r!X  2022  jo purchase  & equip  vehicles

2 304 304-7046-39935 SJOA-  Transfer  In Revenue $ $ so,ooo $ 50.000 SJOA  Grant  Aqreement  A241  2022  to purchase  & equip  vehicles
2 101 101-1099-49930 GF-  Transfer  Out Expense $ 2.226.229.00 $ 50.000 $ 2,276.229 SJOA  Grant  Agreement  A241  2022  to purchase  & equip  vehicles
2 101 101-1  099-39935 GF-Transfer  In Revenue $1  ,651 .823.00 $ 50.00[) $ 1 ,701 .823 SJOA  Grant  %reement  A241  2022  to purchase  & equip  vehicles
2 304 304-7046-49930 SJOA-  Transfer  Out Expense $ $ 50.000 $ 50.000 SJOA  Grant  Aareement  42412022  to purchase  & equip  vehicles

3 315 315-8010-80860 Parks-lnfrastnicture Expense $ $ 322,875 $ 322,875 Ralph  Edward's  Park  River  Improv.  Shade  Structures  RFP#23-24-008

3 315 315-8010-45600 Parks-  Entity  Match Expense $ $ 162,641 $ 162,641 Ralph  Edward's  Park  River  Improv.  Shade  Stnictures  RFP#23-24-008

$

4 101 101-1006-45607 Animal  Shelter  Donation  EXD EX4ense $ $ 6.988 $ 6.988 Donations  Received  for  Animal  Shelter  Needs

$

5 299 299-7047-32375
PD-  JAG  Grant  23-JAG-

TORCC-SFY25
Revenue $ $ 31,930 $ 31,930

JAG  Grant  23-JAG-TORCC-SFY25  to purchase  radar  equipment  for

police  units

5 299 299-7047-44607
PD- JAG  Grant  23-JAG-

TORCC-SFY25
Expense $ $ 31,930 $ 31,930

JAG  Grant  23-JAG-TORCC-SFY25  to purchase  radar  equipment  for

police  units
$

6 360 360-7048-32700
WTR-NMFA  WPF-6323

Grant
Revenue $ $ 14,400,000 $ 14,400,000

NMFA  WPF-6323  Design  & Construction  Waterline  Replacement  10%

Loan  $L600.[)00  / 90%  Grant  $14.400.000

6 360 360-7048-38387
WTR-NMFA  WPF-6323

Loan  Proceeds
Revenue $ $ 1,600,000 $ 1,600,000

NMFA  WPF-6323  Design  & Construction  Waterline  Replacement  1 0%

Loan  $1.600.000  / 90%  Grant  $14.400.000

6 380 360-7048-80860
WTR-NMFA  WPF-6323

Grant  Infrastructure
Expense $ $ 16,000,000 $ 16,000,000

NMFA  WPF-6323  Design  & Construction  Waterline  Replacemeni  1 0%

Loan  $1,600.000  / 90%  Grant  $14.400.000

6 360 360-7048-39935 WTR-Transfer  In Revenue $ $ 16,000,000 $16,000,000
NMFA  WPF-6323  Design  & Constniction  Waterline  Replacement  1 0%

Loan  $L600.000  / 90%  Grant  $14.400.000

6 315 315-9003-49930 Cl-Transfer  Out Expense $ 4,961,908 $ 16,000,000 $ 20,961  ,908
NMFA  WPF-6323  Design  & Constniciion  Waterline  Replacement  10%

Loan  $t600.000  / 90%  Grant  $14,400.000

6 315 315-9003-39935 Cl-Transfer  In Revenue $ 4,662,300 $ 16,000,000 $ 20,662,300
NMFA  WPF-6323  Design  & Constniction  Waierline  Replacement  10%

Loan  $1.600.000  / 90%  Grant  $14.400.000

6 360 360-7048-49930 WTR-Transfer  Ouk Expense $ $ 16.000,000 $ i 6,000,000
NMFA  WPF-6323  Design  & Construction  Waterline  Replacement  10%

Loan  $1.600.000  / 90%  Grant  $14.400.000
$



Depaiimem  of  Finance  and Admu'usttation

Local  Government  Division

Financial  Management  Bureau

SCHEDULE  OF BUDGET  ADJUSTMENTS

7 403 403-1  203-90910 Debt  Sev-Interest Expense $ 408,522 $ 1.267 $ 409.789 NMFA  WPF-6323  Debt  Interest  Payment
7 403 403-1  203-39935 Debt  Serv-Transfer  In Revenue $ 1,287.913 $ 1,267 $ 1,289.180 NMFA  WPF-6323  Debt  Interest  Payment

7 315 315-9003-49930 Transfer  Out Expense $ 4.961.908 $ 1.267 $ 4,963175 NMFA  WPF-6323  Debt  Interest  Pavment
$

8 304 304-7049-32314 SJOA-State  Grant Revenue $ $ 60,883 $ 60.883 SJOA  Grant  %reement  A2412021  to ourchase  & equip  vehicles

8 304 3047049-80810
SJOA-Equipment  Vehicle

Grant
Expense $ $ 60,883 $ 60,883 SJOA  Grant  Agreement  A241  2021 to purchase  & equtp  vehicles

8 304 304-7049-39935 SJOA-  Transfer  In Revenue $ $ 60.883 $ 60.883 SJOA  Grant  %reement  A241  2021 to ourchase  & equip  vehicles
8 101 101-1099-49930 GF-  Transfer  Out Expense $ 2.226,229  00 $ 60,883 $ 2,287.112 SJOA  Grant  Aareement  A2412021  to purchase  & equip  vehicles
8 101 101-1099-39935 GF-Transfer  In Revenue $1  .651 .823  00 $ 60,883 $ 1,712.706 SJOA  Grant  Aareement  A241  2021 to purchase  & equip  vehicles
8 304 304-7049-49930 SJOA-  Transfer  Out Expense $ $ 60,883 $ 60.883 SJOA  Grant  Aareement  A241  2021 to purchase  & equio  vehicles

9 312 312-7050-31375 R&R  Airport  - State  Grants Revenue $ $ 146,489 $ 146,489
TCS-25-01  #AVA1629  NMDOT  Aviation  (NM State  Funding  for  Apron

Proiectl

9 312 31 2-7050-47  415
R&R  Airport  - Grounds  &

Roadwavs
Expense $ $ 146,489 $ 146,489

TCS-25-01  #AVA1629  NMDOT  Aviation  (NM State  Funding  forApron

Projectl

9 312 312-7050-39935 R&R  Airpori  -Transfer  In Revenue $ $ 146,489 $ 146,489
TCS-25-01  #AVA1629  NMDOT  Aviation  (NM State  Funding  forApron

Proiectl

9 101 i oi  -1 099-49930 GF-  Transfer  Out Expense $ 146,489 $ 146,489
TCS-25-01  #AVA1629  NMDOT  Aviation  (NM State  Funding  forApron

Proiectl

9 101 i oi-1099-39935 GF Transfer  In Revenue $ 146.489 $ 146,489
TCS-25-01#AVA1629  NMDOTAviation(NMStateFundingforApron

Proiectl

9 312 312-7050-49930 R&R  Airpori  -Transfer  Out Expense $ $ 146,489 $ 146,489
TCS-25-01  #AVA1  629 NMDOT  Aviation  (NM State  Funding  for  Apron

Proiectl

ATTEST:

AngelaTorres,Clerk-Treasurer  (Date)  RolfHechler,Mayor  (Date)

Column  A: Enter  the  Resolution  Number;

Column  B: Enter  the  FUND  Number  affected;

Column  C: Enter  REVENUE,  EXPENDITURE  or  TRANSFER  TO or  TRANSFER  FROM;

Column  D: Enter  APPROVED  BUDGET;

Column  E: Enter  ADJUSTMENT  INCREASE  (+), DECREASE  (-);

Column  F: Enter  ADJuSTED  BUDGET;

Column  G: Enter  PURPOSE.
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SUBJECT: Resolution 34 24/25 Confirming  the City of Truth or Consequences to Participate  in The New
Mexico  Department  of  Transportation  Municipal  Arterial  Program  Local  Government  Road  Fund  Program

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Click  here  to enter  text

Summary/Background:

The City received MAP funds in 24/25 for design of Pershing St. from Main St. to 2nd St. and 2nd St. from
Pershing  St. to  Date  St. This  application  will  request  construction  funds.  Resolution  is required  to  submit

application.  MAP funds require 25% local and/or  in-kind match. NMDOT may award all or part of project
funding.  Award  must  be accepted  by Resolution  and  Resolution  of  acceptance  can include  a request  for

waiver  of  the  match.

Recommendation:

Approve  Resolution 34 24/25 for application  submission

Attachments:

*  Resolution 34 24/25
*

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text.

Legal  Review  (CityAttorney):  Choose  an item.

Click  here  to enter  text

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  [1] Finance  €  Legal  €  Other:  Click  here  to  enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  -

File Name:  CC agendas  3-12-25



Rolf  Hechler
Mayor

Ainaiida  Forrister

Mayor  Pro-Tem

Destiny  i'klitchell

Conmiissioner

Ingo  Hoeppner

Coinmissioner

Merry  Jo Falil

Coinmissioiier 505  Sims  St.

Trgdli  or  Conseqgiences,  New  Mexico  87901

P: 575-894-6673  # F: 575-894-7767

Gary  VVlxiteliead

City  Manager

www.torciim.org

Resolution  No.  34  24/25

A  RESOLUTION  APPROVING  SUBMISSION  OF  AN  APPLICATION  BETWEEN  THE  CITY

OF  TRUTH  OR  CONSEQUENCES  AND  THE  NEW  MEXICO  DEPARTMENT  OF

TRANSPORTATION  TO  PROVmE  MUNICIPAL  ARTERIAL  PROGRAM  (MAP)  FUNDS  FOR

ROADWAY  &  DRAINAGE  RECONSTRUCTION  OF  PERSHING  ST.  FROM  MAIN  ST.  TO

2ND  &  2ND  ST.  FROM  PERSHING  ST.  TO  DATE  ST.

Whereas,  the  City  of  Trutli  or  Consequences  is applying  for  Municipal  Arterial  Program  (MAP)  Funding

from  tlie  New  Mexico  Department  of  Transportation  for  roadway  &  drainage  reconstruction  (including

full-depth  roadway  reconstruction,  curb  &  gutter,  sidewalk,  ADA  accessibility,  and  adjusting  existing

utilities),  permitting,  and  construction  administration  of  Pershing  St. From  Main  St. To  2nd  &  2nd  St.

From  Pershing  St. To  Date  St.;  and

Whereas,  the  project  is witliin  tlie  City  of  Truth  or Consequences  jurisdiction  and  necessary  for  tlie

public  good  and  convenience,  and  to  serve  the  public  of  tlie  City  of  Tnitli  or Consequences;  and

Whereas,  the  New  Mexico  Department  of  Transportation  is soliciting  proposals  for  its FY  2025/2026

Local  Government  Road  Fund  Program  tl'iat  requires  at least  a 25%  local  funding  matcli;  and

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  governing  body  of  tlie  City  of  Trutli  or

Consequences  does  hereby  determine  and  resolve  as follows:

1. That  the  project  application  for  MAP  Funding  be prepared  and  submitted  for  Roadway&

Drainage  Reconstruction  of  Persliing  St. From  Main  St. To  2nd  &  2nd  St. From  Pershing  St. To

Date  St.

2.  That  the  City  Management  of  the City  of  Trutl'i  or Consequences  is directed  to  take  sucli  other

actions  and  execute  other  documents  as i'nay  be necessary  to implement  tliis  application

PASSED,  ADOPTED  AND  APPROVED  this  12'h  day  of  March,  2025

AtteSt:

Rolf  Hechler,  Mayor

Angela  A.  Torres,  City  Clerk



CITY  OI-  It)UTtl  O[)  (,(!%1S[4I)U[!% € [S
AGENDA  REQUEST  FORM

':i"  ;%ertda  Item #: __F.3MEETING  DATE:  March  12,  2025
I

SUBJECT: Resolution No. 35 24/25 Supporting  the City of Elephant  Butte Resolution to urge the New Mexico
Legislature  to  adopt  a minimum  pool  for  Elephant  Butte  Lake  to  protect  the  Ecosystem.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Whitehead

Summary/Background:

This  resolution  is in support  of  the  City  of  Elephant  Butte's  Resolution  that  they  adopted  on February  12,  2025,

to  request  that  the  New  Mexico  Legislature  adopt  a minimum  pool  for  Elephant  Butte  Lake  to  protect  the

Ecosystem.

Recommendation:

Approval  of  Resolution  No. 35 24-25.

Attachments:

*  Resolution  No. 35 24-25

Fiscal Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  Yes

Yes.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  g City  Clerk  € Finance  % Legal  €  Other:  Click  liere  to enter  text.

FinalApproval:  [X City  Manager

CITY  CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No.  35 24-25  0rdinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  []  Denied  € Other:  -
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RESOLUTION NO. 35 24/25  

 
A RESOLUTION SUPPORTING THE CITY OF ELEPHANT BUTTE RESOLUTION TO URGE THE NEW 

MEXICO LEGISLATURE TO ADOPT A MINIMUM POOL FOR ELEPHANT BUTTE LAKE TO PROTECT 

THE ECOSYSTEM 

WHEREAS, the Governing Body of the City of Elephant Butte and the City of Truth or 

Consequences feels that Elephant Butte Lake is a key component as a vital resource for our 

community, supporting recreational activities, tourism, economic growth, and most importantly 

ecological growth and sustainability; and 

WHEREAS, the City of Elephant Butte supports the reservoir maintaining a minimum 

conservation pool of 113,196-acre feet or 5.7% of the reservoir’s capacity. By storing a minimum 

of 5.7% of capacity this will maintain the lake’s water level at 4,300 feet; and  

WHEREAS, the Elephant Butte Lake supports ecological functions, such as maintaining instream 

flows, preserving aquatic organisms and their habitats, and protecting downstream ecosystems; 

and  

WHEREAS, It has long been suspected that the large water-level fluctuations experience at 

Elephant Butte Lake were harmful to the fishery and ecosystem. As annual spring flows dimmish, 

the water cycle of the reservoir suffers fluctuations detrimental to the nest-building strategies of 

fish, other aquatic organisms, as well as some wildlife. These fluctuations increase disease and 

adversely affect their mortality, particularly in bass and bluegill spawns. It kills aquatic 

vegetations and interrupts the native natural vegetation propagation. There is an increase in 

erosion and sedimentation; and  

WHEREAS, Anoxia, a combination of warm water temperatures and low water levels, has 

historically caused large numbers of fish mortality in Elephant Butte Lake. Lakes with critically 

low water and elevated temperatures have decreased oxygen available for life, thus triggering 

large-scale fish die-offs. August 10, 2018, it was noted by the New Mexico Department of Game 

and Fish that several lakes including Elephant Butte Lake were experiencing fish die-offs caused 

by recent weather patterns. At this time the Elephant Butte Lake was at or below the 

recommended minimum pool level of 5.7% for 162 days straight; and   

 

 

 

 

 

 



WHEREAS, numerous organizations, including the City of Elephant Butte and the City of Truth or 

Consequences support securing water to sustain the lake’s ecosystem, preventing an ecological 

disaster at the lake, and creating a strategic water reserve to protect New Mexico’s future. 

NOW THEREFORE BE IT RESOLVED THAT THE GOVERNING BODY OF THE CITY OF TRUTH OR 

CONSEQUENCES ACKNOWLEDGES THAT THE CITY OF ELEPHANT BUTTE WILL BE CONDUCTING 

THE FOLLOWING ACTIVITIES:  

1. The New Mexico Legislature is urged to adopt legislation establishing a minimum pool for 

Elephant Butte Lake, ensuring that its water level never falls below 5.7%.  

2. The minimum pool should be based on sound scientific and ecological principles, 

balancing the needs of irrigation, recreation, and environmental sustainability.  

3. The City of Elephant Butte will actively engage with State Representatives, Senators, and 

other stakeholders to advocate for the adoption of this minimum pool.  

4. The City of Elephant Butte City Clerk is directed to transmit a copy of this resolution to 

the New Mexico Legislature, Governor’s Office, and relevant state agencies. 

 
PASSED, APPROVED AND ADOPTED by the Governing Body of the City of Truth or 
Consequences on this 12th day of March 2025.  

 

 

 

 

     _____________________________________ 
     Rolf Hechler, Mayor 
 
ATTEST: 
 
 
_____________________________________ 
Angela A. Torres, City Clerk  
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SUBJECT:  MEDICAL  GRANT  FROM  BEST FRIENDS

DEPARTMENT:  ANIMALSHELTER

DATE  SUBMITTED:  March  4, 2025

SUBMITTEDBY:  TARAMANNING

WHO  WILL  PRESENT  THE ITEM:  TARA  MANNING,  ANIMAL  SHELTER  SUPERVISOR

Summary/Background:
THE BEST FRIENDS  MEDICAL  GRANT  WILL  BE ABLE  TO GIVE MEDICAL  ASSISTANCE  TO VULNERABLE  ANIMALS

IN THE SHELTER,  SUCH AS KITTEN  WITH  UPPER  RESPIROTY  INFECTIONS,  PUPPIES  WITH  PARVOVIRUS,  AND

OTHER  TREAT  ABLE  CONDITIONS.

Recommendation:

APPROVE  BEST  FRIENDS  MEDICAL  GRANT

Attachments:

.  BEST FRIENDS  ANIMAL  SOCIETY  MEDICAL  AGREEMENT

Fiscal Impact  (Finance): N/A
Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  g Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid<  here  to enter  text.

FinalApproval:  tg City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  liere  to eiater  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€ Approved  €  Denied  [1]Other:  -

File Name:  CC agendas  3-12-25
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Atlanta  - Kanab  - Los  Angeles  - New  York  City  - Salt  Lake  City

BEST  FRIENDS  ANIMAL  SOCIETY

GRANT  AGREEMENT

BACKGROUND

Best  Friends  Animals  Society  ("BFAS")  is a 501 (c)(3)  nonprofit  corporation  based  in Kanab,  Utah,

whose  mission  is No More  Homeless  Petso. Best  Friends  feels  privileged  to help  save  lives  by

working  with  organizations  and  agencies  by providing  funding  for  specific  projects  and/or  needs.

Recipient  (defined  below)  is a 501(c)(3)  nonprofit  animal  welfare  organization  or a municipal  shelter

("Recipient")  and  has  been  selected  to receive  a one-time  grant  (the  "Grant")  for  the  purposes  set

forth  below.  Each  party  shall  be referred  to herein  individually  as a "Party,"  and  collectively  as the

"Parties."

This  grant  agreement  ("Agreement")  will  govern  the  terms  of the  Grant.  The  Parties  hereby  agree

to the  following  terms  and  conditions  as of the  date  of  the  last  signature  below  (the  "Effective

Date").

AGREEMENT

Section  1. Identification  of  Recipient,  Grant  Amount  and  Term

Full  Legal  Name  of Recipient  Organization:  Truth  or Consequences  Animal  Shelter  ("Recipient")

EIN #: 85-6000144

This  is a one-time  grant  in the  amount  of: $12,500

Grant  funds  will  be disbursed  pursuant  to the  terms  of this  Agreement,  upon  (a) the  execution  of

this  Agreement  by both  Parties,  (b) receipt  by BFAS  of  this  executed  Agreement,  and  (c) receipt  by

BFAS  of  Recipient's  IRS Form  W9.

The  term  of this  Agreement,  unless  terminated  pursuant  to Section  6 below  will  be from  the

Effective  Date  through  September  30, 2025  (the  "Grant  Period").

Recipient  acknowledges  that  BFAS  and  its representatives  have  made  no actual  or implied  promise

of funding  except  for  the  amount  specified  in this  Agreement.

Section  2. Use  of  Grant  Funds

Recipient  agrees  to use  the  Grant  for  the  program  or project  as described  below  and  for  no other

purposes.

Recipient  agrees  that  grant  funding  is provided  to achieve:  Medical  treatment  for  vulnerable  animals

in the  shelter  with  a focus  on upper  respiratory  infections,  parvovirus,  and  other  treatable  medical

conditions  which  are  impacting  the  save  rate  of the  shelter.  Grant  funding  may  also  cover  the  cost

Rev. 3-26-21 1
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of spay  for  a female  dog  whose  puppies  are  surrendered  to the  shelter  when  the  owner  wants  to

retain  custody  of the  female  dog.  Funding  should  be focused  on animals  that  will  assist  in the

Recipient  achieving  a 90%  or higher  live  release  rate  or closing  the  lifesaving  gap  of at least  21

animals,  whichever  is greater.

Section  3. Grant  Reports

Recipient  agrees  to provide  monthly  grant  reports  using  forms  provided  by Best  Friends  outlining

the  use  of  the  Grant  funds  until  all funds  have  been  spent.  These  grant  reports  will  include  the

lifesaving  impacted  by the  grant  including  an itemized  account  of how  the  funds  have  been  spent,

which  animals  received  medical  care  from  the  funds,  the  number  of cats  and dogs  positively

impacted  and examples  of successes.  With  the  final  grant  report,  Recipient  will  provide  any  relevant

success  stories  of animals  helped  through  the  program,  or descriptions  of how  the  Grant  has

impacted  the  target  community.  BFAS  reserves  the  right  to request  detailed  documentation  on how

the  Grant  funds  were  spent  (including  receipts  if requested).

Recipient  agrees  that  it will  fulfill  all reporting  requirements  necessary  for  participating  in the

Network  Partner  program  including  monthly  reporting  in Shelter  Animals  Count  (for  organizations

that  take  in animals),  and  annual  statistics  reports  as requested.  Recipient  understands  that  this

overall  data  reporting  is separate  from  the  grant  reports  and  is a requirement  for  continued

participation  in all promotions,  events,  and grant  opportunities  offered  by the  Network  Partner

program.

Section  4. Grant  Branding  Terms  and  Promotion

Recipient  shall  cooperate  with  BFAS  regarding  the  promotion  of  the  Grant.  All press,  news,  or

other  media  releases  and  other  forms  of publicity  relating  to the  Grant,  including  web-based

communications  and  social  media  posts  must  be pre-approved  by BFAS.  Any  such  publicity  efforts

proposed  by Recipient  shall  acknowledge  the  participation  of BFAS  and  shall  be submitted  by

Recipient  to Recipient's  appointed  contact  at BFAS  for  review  and  approval  not  less  than  5

business  days  in advance  of the  proposed  dissemination  date.  Materials  may  not  be disseminated

without  the  express  approval  of BFAS.  This  provision  shall  apply  only  to promotion  of the  BFAS

and  not  to other  efforts  carried  out  by Recipient.

Recipient  agrees  that  BFAS  may  issue  reports  or statements  to its members,  the  media  and  the

public  about  the  Grant  and  identifying  Recipient  by name.  This  includes,  but  is not  limited  to

websites,  newsletters,  press  releases,  magazine  articles,  blogs,  and podcasts.  Recipient  shall

reasonably  cooperate  with  Best  Friends  staff,  including  but  not  limited  to BFAS  volunteer  team

leaders,  and  news  or magazine  writers  in the  production  of such  news  content.

Neither  Party  may  use  each  other's  logos,  trademarks,  or other  intellectual  property  without  express

written  permission.

Section  4. Grant  Recipient  Representations  and  Warranties

Recipient  represents  and  warrants  as follows:

A.  Recipient  is a qualified  501 (c)(3)  entity  or government  organization  and  is and  will

continue  to be a BFAS  Network  Partner  during  the  Term  of  this  Agreement;

B.  Recipient  acknowledges  that  its animal  welfare  activities  may  be governed  by a variety

of federal,  state,  and local  laws.  Recipient  hereby  warrants  that  it shall  use  its best

efforts  to comply  with  all applicable  laws  and  shall  not  knowingly  violate  same;

2
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C. There  are no claims,  investigations  or proceedings  in progress,  pending  or threatened

against  Recipient  which,  if determined  adversely,  would  have  a material  effect  on

Recipient's  ability  to fulfill  its obligations  pursuant  to this  Agreement  and  there  are  no

claims,  investigations  or proceedings  in progress,  pending  or threatened  against

Recipient  which  involve  animal  neglect  or abuse.

D. The  individual  signing  this  Agreement  on behalf  of Recipient  is legally  competent  to

enter  into  this  Agreement  duly  authorized  to do so by the  Recipient.

Section  5. Grant  Restrictions

In addition  to abiding  by the  requirement  that  the  Grant  funds  be used  in furtherance  of the

program  described  in Recipient's  grant  application,  Recipient  specifically  agrees  that  no portion

of  the  Grant  funds  will  be used  for  any  of  the  following:  (i) to lobby  or otherwise  attempt  to

influence  legislation;  (ii) to influence  outcome  of any  specific  public  election  or participate  or

intervene  in any  political  campaign  on behalf  of any  candidate  for public  office  or conduct,

directly  or indirectly;  (iii) to support  or oppose  any  elected  official  or candidate  for  public  office  or

on any  particular  issue.

Section  6. Termination  by Best  Friends

BFAS  may  immediately  terminate  this  Agreement  without  penalty  or any  further  obligation.

Such  event  shall  not  constitute  an event  of default.  All obligations  of BFAS  will  cease  upon  the

date  of  termination.

Section  7. Photo,  Video,  Digital  and  Audio  Release

Recipient  grants  to BFAS  permission  and  rights  to photograph,  video,  and  audio  record  any  of

Recipient's  programs  or events  for  the  duration  of the  Grant.  Recipient  grants  to BFAS  the  right

to indefinitely  use  such  photographs,  videos  or digital  images  and  voices.  This  release  covers

all photos,  videos,  and  audio  recordings  made  by BFAS  or its employees,  contractors  or agents.

Recipient  understands  and agrees  that  these  photographs,  videos,  or digital  images  and

recordings  may  be used  by BFAS  in its sole  discretion  including  for  identification  purposes,  to

promote  or report  about  BFAS  events,  activities  and  mission;  to raise  donations,  or for  other

purposes.  This  includes,  but  is not  limited  to, any  royalties,  proceeds,  or other  benefits  derived

from  such  images  or recordings.  This  release  remains  in effect  even  affer  the  end  of the  Grant

Period.

Recipient  further  agrees  not  to make  any  claim  against  BFAS  or its employees,  contractors  or

agents  for  the  use  of these  photographs,  videos  or digital  image  or voice  recordings.  Recipient

understands  this  agreement  releases  and  forever  discharges  BFAS  from  any  liability  to

Recipient,  its successors,  and  assigns  with  respect  to personal  injury,  property  damage  or other

loss  or  damages  that  may  result  as a result  from  the  making  and  use  of photographs,  videos  or

digital  image  or voice  recordings.

Section  9. Non  Disparagement

Recipient  agrees  not  to disparage  BFAS  during  the  Grant  Period  and  for  three  years  following

the  last  disbursement  of funds  from  BFAS  to Recipient.

Section  10. Release

3



Docusign  Envelope  ID: 4796762A-8B71-4141-9E9F-32B400F87EDF

Recipient,  its directors,  officers,  employees,  representatives,  agents,  successors  and assigns,

agrees  never  to bring  a claim  or suit  against  BFAS  relating  to the  Grant  and  its receipt  of grant

funds.  Recipient  agrees  BFAS  and  its directors,  officers,  employees,  representatives,  agents,

successors  and assigns  are  not  responsible  for  any  of the  decisions,  plans,  guidelines,  work,  or

activities  related  to or arising  from  the  program.  Recipient  releases  BFAS  and its directors,

founders,  employees,  officers,  agents,  representatives,  contractors,  volunteers,  successors  and

assigns  from  all liability  arising  from  any  work  or activities  related  to this  Grant.

Recipient  understands  this  Agreement  discharges  BFAS  and  its directors,  founders,  employees,

officers,  agents,  representatives,  contractors,  volunteers,  successors  and  assigns  from  any

liability  to Recipient  with  respect  to bodily  injury,  personal  injury,  illness,  death,  property  damage

or other  loss  of any  kind  or nature  whatsoever,  direct  or indirect,  known  or unknown,  that  may

result  as a result  of Recipient's  work,  participation  and activities  related  to this  Grant.  Recipient

releases  BFAS  and  discharges  BFAS  and  its directors,  founders,  employees,  officers,  agents,

representatives,  contractors,  volunteers,  successors  and  assigns  from  any  liability  for  BFAS'

own  negligence  or liability  that  may  result  in bodily  injury,  personal  injury,  illness,  death,  property

damage  or other  loss  of any  kind  or nature  whatsoever,  direct  or indirect,  known  or unknown,

that  may  result  as a result  of Recipient's  work,  participation  and  activities  related  to this  Grant.

Sectionll.  IndemnityAgreement

Recipient  and its directors,  officers,  agents,  employees,  representatives,  successors  and

assigns,  agrees  to indemnify  and  hold  BFAS  harmless  for  all bodily  injury,  personal  injury,

illness,  death,  property  damage  or other  losses  of  any  kind  or nature  whatsoever,  direct  or

indirect,  known  or unknown,  including  attorney's  fees  and costs  of litigation  that  result  to anyone

else  or any  other  entity  because  of actions  or omissions  related  to the  program  or this  Grant.

This  includes  lone  acts  or omissions  by Recipient  as well  as the  combined  acts  of Recipient  with

others

Section  12. Proprietary  Information

Recipient  acknowledges  and  agrees  that  the  following  constitute  "Proprietary  Information":  any

secret  or proprietary  information  relating  directly  to BFAS  business,  including,  but  not  limited  to,

any  network  and donation  process,  services,  members,  donor  and  volunteer  lists,  business

policies,  employment  records  and  policies,  operational  methods,  marketing  plans  and

strategies,  business  development  plans,  new  personnel  acquisition  plans,  technical  processes,

designs  and  design  projects,  inventions  and  research  programs,  trade  know-how,  trade  secrets,

specific  soffware,  algorithms,  computer  processing  systems,  object  and  source  codes,  user

manuals,  systems  documentation,  and other  business  and  financial  affairs  of Best  Friends.  It is

not  anticipated  that  Recipient  will  have  access  to BFAS  proprietary  information  as a result  of  this

Agreement.  Nonetheless,  Recipient  acknowledges  and  agrees  in the  event  Recipient  learns  of

or comes  into possession  of  any  BFAS  proprietary  information,  Recipient  will  notify  BFAS  and

return  said  information.  Recipient  agrees  that  it will  not  sue,  supply  or disclose  any  Proprietary

Information  it happens  to learn  of to any  third  party.

Section  13.  Survival  of  Terms

The  intellectual  property  rights,  including  the  rights  to use  photos,  digital,  audio  and  video

materials,  agreed  to in this  agreement  are  perpetual.  The  releases  and  indemnity  agreement

are  perpetual.  The  agreement  to maintain  Proprietary  Information  confidential  is perpetual.  The

Non  Disparagement  clause  survives  for  three  years  following  the  last  disbursement  of  funds

4
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from  BFAS  to Recipient.

Section  14. Other  Terms

The  provisions  in this  Agreement  bind  the  successors  and  assigns  of Recipient.  Each  term  of

this  Agreement  is material.  Recipient  expressly  agrees  the  releases  and indemnity  agreement

are  intended  to be as broad  and  inclusive  as permitted  by law.  Recipient  agrees  that  in the

event  that  any  clause  or provision  of this  agreement  shall  be held  to be invalid  by any  court  of

competent  jurisdiction,  the invalidity  of such  clause  or provision  shall  not  otherwise  affect  the

remaining  provisions  of this  agreement.  This  is the  entire  agreement  between  the  Parties  and

supersedes  any  other  verbal  or  written  statements,  representations,  or promises.

This  Agreement  shall  not  be construed  to constitute  any  form  of partnership,  agency  or joint

venture  between  BFAS  and Recipient.  Neither  Party  is responsible  in any  way  for  the  debts  of

the  other  or any  other  party,  or any  breach  of any  law, rule,  regulation,  complaint,  grievance,

custom,  or guideline  of  the  other.  Neither  Party  has  authority  to bind  the  other  to any  contractual

or other  agreements  and in no event  shall  either  Party  represent  or hold  itself  out  as acting  on

behalf  of the  other  Party  hereto.

This  Agreement  shall  be governed  by and  interpreted  in accordance  with  the  laws  of the  State

of Utah.  Any  disputes  arising  out  of or related  to this  Agreement  will  be resolved  in a Utah  State

Court  of competent  jurisdiction  in Kane  County,  Utah.

By  signing  below,  Recipient  and  Best  Friends  acknowledge  and  agree  to  the  terms  of  this

Agreement.  If signing  electronically,  the  Parties  acknowledge  that  they  have  read  this

Agreement  and  indicate  their  intent  to electronically  sign  and  be bound  by the  terms  and

conditions  therein.  They  agree  that  their  electronic  signatures  are  intended  to authenticate  this

writing  and  to have  the  same  force  and  effect  as a manual  signature  for  purposes  of validity,

enforceability,  and  admissibility.

Truth  or  Consequences  Animal  Shelter

BY:
Printed  Name:

Title:

Date:

ao1f  hech1er

Best  Friends  Animal  Society

By:

Printed  Name:

Title:

Date:
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SUBJECT: Discussion/Action:  Recommendation  of approval  from Planning and Zoning Commission of a

Special Use/Variance  Request at 320 Marr  Street
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Click  here  to enter  text

Summary/Background:.  The applicant  is requesting  to build 2 tiny  homes at 320 Marr  St. approximately

400sf  each unit. A Special Use/Variance  Request is needed pertaining  to Development  Standards as the
current  code  does  not  identify  tiny  homes.  Property  is in the  R-3 District.  The  R-3 District  is intended  to

accommodate  multiple  family  dwelling  units  and  accessory  structures  and  uses.  This  District  also  permits

one-  and  two-family  homes,  modular  homes,  and  manufactured  homes.  Required  Minimum  Dwelling  Unit

sizes  are  as follows:

Single  Family  -  700  sf.; Two-Family  - 500  sf.;  multi-family  -  450  sf.;  MH  -  550  sf.;  Apartments  400  sf.

A public  hearing  was  held  at the  Planning  and  Zoning  Commission  meeting  on 2-8-2025,  1 proponent,  no

opponents.  The  P & Z Commission  recommended  approval  3-1.

Recommendation:

Review  Recommendation  from  P & Z and  issue  final  determination

Attachments:

*  P & Z Packet

@ Draft  Minutes

Fiscal Impact  (Finance): N/A
Click  here  to enter  text

Legal  Review  (CityAttorney):  Choose  an item

Click  here  to enter  text.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  € City  Clerk  € Finance  €  Legal  €  Other:  Click  l'iere  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  ta enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  3-12-25



CITY  Ol-  T[)UTt-l  € )[) € OSS[oU[S € [!i
PLANNING  AND  ZONING  COMMISSION  ACTION  FORM

DATE:  2-18-2025

ITEM:

Special  Use/Variance  Request  at  320  Marr  Street.  The  applicant  is requesting  to  build  2 tiny  homes  at

this  location.  A  Special  Use/Variance  Request  is needed  pertaining  to  Development  Standards  as the

current  code  does  not  identify  tiny  homes.

BACKGROUND:

Applicant  would  like  to develop  the  property  with  placement  of  2 tiny  homes  approximately  399  square

feet.  Homes  are  prefab  "park  model  homes".  Property  is in  the  R-3  District.  All  property  owners  within

one  hundred  (100)  feet  have  been  notified.  Applicable  application  and  fees  have  been  submitted.

SUPPORT  INFORMATION:

*  Proposed  Site  Plans

*  Picture  -  EXAMPLE

*  Code  References

*  7 Findings  of  Facts  Checklist

Name  of Drafier:  Traci  Alvarez : Assistant  City  Manager

E-mail:  talvarez  ( torcnm.or Phone:  575-952-0565
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Sec. 11-9-4.  - R-3 High  Density  Residential  District.

A. PURPOSE.  The  R-3 District  is intended  to accommodate  multiple  family  dwelling  units  and

accessory  structures  and  uses.  The  District  is intended  to maintain  and  protect  high  density

residential  development  that  is characteristic  of  apartment,  townhouses,  condominiums  and

manufactured  home  subdivisions.  This  District  also  permits  one  and  two  family  homes,  modular

homes,  and  manufactured  homes.

B. DEVELOPMENTSTANDARDS.  Development  standards  and  other  requirements  are  provided  in

Articles  X through  XIV.

C. R-3  PERMITTED  USES:The  following  uses  are  permitted  by right  in R-3 Districts:

1.  Accessory  Buildings.

2.  Apartments.

3.  Boarding  House.

4.  Condominiums  (Residential  and  Professional).

5.  Child  Care  Center,  Nursery  or  Similar  Use: Play  areas  shall  be in accord  with  state  licensing

requirements  and  enclosed  with  a solid  wall  or  fence  five  (5) feet  in height.

6.  Construction  Yard  or  Building  (Temporary  Use):  Such  yard  or building  shall  be removed  upon

the  completion  of  construction  or  within  three  (3) years  from  date  of  permit,  whichever  is

sooner.  Construction  yards  and  buildings  shall  be maintained  in a neat  and  orderly  fashion

and  open  yards  shall  be enclosed  by a sight-obscuring  fence  at least  six (6) feet  in height.

However,  there  shall  be no fence  or  wall  more  than  three  (3) feet  in total  height  above  street-

curb  located  within  the  clear  sight-triangle  of  a street  intersection  as defined  in this  Code.

7.  Dwellings:  Single  or multi-family  units,  apartments,  townhouses  and  condominiums.

8.  Garage  or  Yard  Sale or  Similar  Use:  Three  (3) sales  are  permitted  in a one  (1 ) year  period  at a

single  address.  A sale  shall  not  exceed  three  (3) consecutive  days.

9.  Greenhouses  (Non-Commercial),  Garden  Sheds,  and  Tool  Sheds:  When  detached  from  the

main  dwelling,  such  structures  are  subject  to  the  provisions  of  Accessory  Buildings.

10.  HomeforHandicapped,Disabled,RetardedorRetired:Subjecttostaterequirementsofthe

New  Mexico  Statutes,  Section  3-21-1,  Paragraph  C, as amended.  A minimum  of  two  (2) parking

spaces  must  be provided,  in addition  to one  space  for  each  five  (5) persons.

11.  Home  Occupation.

12.  Manufactured  Home  Subdivision.

13.  Manufactured  Home  Park.

14.  Manufactured  Homes.

15.  Kennel  (Private,  Residential).



16.  PrivateCluborLodge:Permittedwhenusedinconjunctionwithnon-profitorganizationssuch

as Lions  Club,  Elks Lodge,  and  the  like.  Building(s)  shall  not  be located  within  one  hundred

(100)  feet  of  an R-1 or R-2 District.  Private  clubhouses  and  game  rooms  are  also  permitted

when  used  as a part  of  an apartment,  condominium,  or  townhouse  complex,  provided  such

building(s)  shall  not  be located  within  fifty  (50)  feet  of  an R-1 or R-2 District.

17.  Public  Park,  Playground,  Ball Field  and  Tennis  Courts.

18.  Real Estate  Office  (Temporary):  Permitted  only  when  used  in conjunction  with  a residential

subdivision  provided  such  use shall  be discontinued  upon  the  completion  of  the  development

or  within  three  (3) years  from  date  of  permit,  whichever  is sooner.

19.  Storage(RecreationalVehicles):Storageofpersonalrecreationalvehicles,boats,trailers,or

similar  uses  shall  be limited  to a maximum  of  one  (1 ) per  dwelling  unit  in the  side  yard,  with

no limit  in the  rear  yard,  separated  at least  five  (5) feet  from  any  property  line.

20.  Swimming  Pool  (Private):  Permitted  only  when  a protective  fence  four  (4) feet  in height  is

provided  around  the  yard,  lot  or  pool  area.  The  pool  shall  be no closer  than  five  (5) feet  from

any  property  line,  and  approval  from  all utilities  is required  to insure  overhead  safety.

21.  Tennis  Courts  (Private  for  residential  use).

22.  Townhouses  (Maximum  of  eight  (8) attached  units).

D. R-35/'EC/ALUSES.ThefollowingusesrequireapublichearingandapprovaloftheCity

Commission  after  a recommendation  by the  Planning  and  Zoning  Commission.  Provisions  for

special  use permits  are  stated  in Section  11-5-6  of  this  Code.

1.  Athletic  Clubs  and  Bathhouses.

2.  Barber  and  Beauty  Shops.

3.  Bed and Breakfast  Inn.

4.  Church.

5,  Community  Building  (Public  or Private).

6.  Gas Regulating  Station  (Public  or  Private  Utility).

7.  Golf  Course  and  Country  Club.

8.  Halfway  House  and  Quasi-Institutional  Houses.

9.  Offices  in Historical  Structures.

10.  Offices:  Offices  which  provide  health  services  such  as medical,  chiropractic,  or  rental  and

certain  professional  offices  which  have  a low  traffic  volume  such  as attorneys  or  accountants,

provided  such  offices  maintain  the  residential  character  of  the  neighborhood  where  they  are

located.

11.  Residential  Vehicle  Park.



12.  School  (Public,  Private,  or  Parochial).

13.  Swimming  Pool  (Public  or  Commercial).

14.  Telephone  Exchange  Station.

15.  Television  and  Radio  Towers,  and  all other  Free-standing  Towers  (Private  Use):  Towers  shall

have  manufacturer's  specifications  to  withstand  a 75 mph  wind  and  shall  be constructed  to

meet  New  Mexico  Building  Code  standards.



ARTICLE  XIV.-  DEVELOPMENT  STANDARDS

Sec.  11-14-1.  - General  Development  Standards.

All lots,  tracts,  buildings  and  structures  in the  City  shall  be developed  in accordance  with  this  Article  and

other  related  provisions  of  this  Code.  All  development  standards  of  this  Code  shall  apply  to  each  lot,  tract,  or

parcel  independent  of  all other  lots,  tracts,  or  parcels.

Sec.  11-14-2.  - Standards  For  Districts.

District Lots:

Minimum

Front

Setback

Yards:

Minimum

Rear  Setback

Yards:

Minimum

Side  Setback

R-I 25' 25' 8'

R-I 25' 20' 6' or  O'*

R-3 20' I 5' 5' or  O'*

R-4 25' 25' 5'

RR-1 25' 1 5' 5'

C-1 20' 1 5' 5' or  O'*

M-1 25' 25' 5' or  O'*

T-I 25' 25' I 5'

* As permissible  per  Section  11-14-3  and  11-14-4.



District Lots:

Minimum

Area

Lots:

Minimum  Width

Dwelling:

Minimum

Area

Maximum

Height

R-I 9,000  s. f. 60' 1,200  s. f. 26'

R-2: Single-Family 5,000  s. f. 60' 900  s. f. 26'

R-2: Two-Family 4,000  s.

f./unit

60' 650  s. f./unit 35'

R-2: Multiple-Family 3,500  s.

f./unit

60' 600  s. f./unit 35'

R-2: Apartments 3,500  s.

f./unit

60' 500  s. f./unit 35'

R-2: MH* 5,000  s. f. 60' 900  s. f. 26'

R-3: Single-Family 4,500  S. f. 45' 700  s. f. 35'

R-3: Two-Family 3,000  s.

f./unit

45' 500  s. f./unit 35'

R-3: Multiple-Family 3,000  s.

f./unit

45' 450  s. f./unit 35'

R-3: Apartments 2,000  s.

f./unit

45' 400  s. f./unit 35'

R-3: NM* 4,500 45' 550  s. f. 26'

R-4 1 acre 75' 1,200  s. f. 26'

RR-I 5,000  s. f. 50' 800  s. f. 26'



C-1 5,000  s. f. 60'
II  II

35'

C-I  : MH* 4,000  s. f. 45' 550 s. f. 26'

M-1
IT IT

60'
II  II 35'

T-I 21,780  s. f. I 00' 800  s. f. 35'

T-I:  MH* 21,780  s. f. 60' 550  s. f. 26'

* Not  located  within  MHP

Sec.  11-14-3.  - Residential  and  Transition  Districts:  Additional  Provisions  and  Exceptions.

The  following  provisions  shall  apply  to  all development  in a residential  or  transition  District:

A.  SETBACKEXCEPTIONS:

1.  A minimum  side  yard  setback  of  zero  (O) feet  in a residential  District  only,  providing  all the

following  requirements  are  met:

a.  The  setbacks  are  authorized  by  the  City  Commission  as part  of  an approved

development.

b. There  shall  be no less  than  ten  (10)  feet,  including  roof  overhang,  between  structures,

except  approved  condominium  and  townhouse  developments  with  common  wall

construction.

c. All zero  (O) lot  lines  shall  be on the  same  side  of  all lots  in a development.

2.  The  minimum  setback  distance  shall  be maintained  for  both  front  yards  of  a corner  lot.  A

lesser  setback  for  one  front  yard  of  a triple  frontage  lot  shall  be considered  upon

application  for  variance  to  the  Planning  and  Zoning  Commission.

3.  New  dwellings  may  be erected  as closed  to  a front  property  line  as the  average  distance

established  by  existing  dwellings  on  that  side  of  the  block,  provided  the  lots  on  the  same

side  of  the  block  are  fifty  (50)  percent  developed.

4.  An  addition  to  a main  dwelling  shall  be permitted  as an extension  of  existing  building

lines,  which  have  non-conforming  setbacks.  Setbacks  for  such  addition  shall  be  the  same

as the  main  dwelling.

5. There  shall  be a minimum  setback  of  one  (1 )foot  for  each  foot  in height  of  any  building,

other  than  a single  or  two  family  dwelling,  abutting  on R-1 or  R-2 District.



FRONT-YARD  PARKING.  Parking  areas  shall  not  cover  over  one-third  (!/i)  of  any  open  area  between  the  front

of  a dwelling  and  the  front  property  line;  except  in cases  of  a cul-de-sac,  two-thirds  (%) of  a front  yard  can

be used;  and  on existing  lots  less  than  fifty  (50)  feet,  a twenty  (20)  feet  parking  area  is permitted.

Townhouses  and  apartment  lots  may  use  three  fourths  (%) of  the  front  yard  for  parking.

C. MINIMUMDISTANCEBETWEENSTRUCTURES.Tt"iereshalltienolessthanten(10)feet

between  buildings  or  structures  located  on  the  same  lot,  tract,  or  parcel.

D.  EASEMENT  ENCROACHMENTS.  There  shall  be no permanent  structures  located  on  easements

without  written  approval  of  the  City  Commission.

Sec.  11-14-4.  - Commercial  and  Manufacturing  Districts:  Additional  Provisions  and  Exceptions.

The  following  provisions  shall  apply  to  all development  in a commercial  or  manufacturing  Districts:

A.  SETBACK  EXCEPTION.

1.  Azero(0)footsideyardshallbepermittedonlywhen:

a. Abuildingontheabuttingsideisatleastfive(5)feetfromthepropertyline;or

b.  Both  buildings  share  a common  wall  on  the  side  property  line;  or

c. When  the  abutting  property  is undeveloped.  Otherwise,  a five  (5) foot  setback  is

required.

2.  Thereshallbeaminimumsetbackofone(1)footforeachfootinheightofanybuilding

abutting  a residential  District.  There  shall  be at  least  a minimum  distance  of  thirty  (30)  feet

maintained  between  any  residential  dwelling  and  any  commercial  or  industrial  structure.

B.  MINIMUM  DISTANCE  BETWEEN  STRUCTURES.  There  shall  be no less  than  ten  (1 0) feet

between  buildings  or  structures  located  on  the  Same  lot,  tract,  or  parcel.

C.  PRIVATE  STREETS.  All non-dedicated  streets  or  private  drives  shall  be a minimum  of  twenty-

four  (24)  feet  In width.

Sec.  11-14-5.  - Manufactured  Home  Parks  (MHP's),  Manufactured  Home  Subdivision  (MHS's)  and  Recreational

Vehicle  Parks  (RVP's):  Additional  Provisions  and  Exceptions.

The  following  provisions  shall  apply  to  all MHP's,  MHS's,  and  RVP's:

A.  STANDARDS.

Minimum

Development

Area

Minimum  Space

or  Lot  Area

Maximum

Density/Acre

Maximum

Height

MHP 1 aCre* 3,000  s. f. 12 26'



MHS  R-2 District 5 acres 5,000  s. f. 8 26'

Other  Districts 5 aCreS* 4,000  s. f. Il 35'

RVP 1 aCre* 1,250  s. f. 20 26'

* Minimum  Distances.

Lots  or  Spaces

Minimum  Width

MH  to MH MH  to  Primary

Building

MH  to

Secondary

Building

MHP 30' I 5' 1 5' 1 0'

MHS  R-2 District 60' 20' 20' 1 0'

Other  Districts 50' I 5' I 5' 1 0'

RVP 20' 1 5' 1 5' 1 0'

SETBACKS

Yards:

Minimum

Front  Depth

Yards:

Minimum

Rear  Depth

Yards:

Minimum

Side  Width**

MHP I 5' I O' 1 0' (main  entrance

side)

5' (non-entrance  side)

MHS  R-2 District 25' 20' 5'

Other  Districts 20' I 5' 5'



RVP I 5' 1 0' 5'

* Unless  otherwise  approved  by Special  Use Permit

**Whichever  is greater  of  minimum  distance  between  MH and  other  structure  or minimum

side  width  shall  govern.

B. MANUFACTURED  HOME  PARK  (MHP'S):  MINIMUM  DWELLING  SIZE. Dwellings  within  HMP's

may  be manufactured  homes  (MH's),  trailers,  or recreational  vehicles.  There  are  no minimum

dwelling  area  requirements  for  dwellings  within  MHP's.

C. MANUFACTURED  HOME  SUBDMSIONS  (MHS'S):  MINIMUM  DWELLING  SIZE. Dwellings  within

MHS's  must  meet  or  exceed  the  minimum  area  for  Manufactured  Housing  (MH)  units  within

the  District  in which  the  subdivision  is located  as stipulated  in Article  I 1-14-2.  Minimums  for

R-3 MH shall  apply  for  manufactured  homes  located  in MHS's  in Districts  for  which  no

minimums  are  otherwise  stated.

D.  PRIVATE  STREETS.  Non-dedicated  streets  or private  drives  within  a MHP,  MHS,  or  RVP shall  be

a minimum  of  twenty-four  (24)  feet  in surface  width  not  including  curb  and  gutter  ifinstalled.

Streets  shall  be surfaced  with  asphalt,  double  penetration  chip  seal,  or  other  appropriate

surface  as approved  by the  City.

E. EASEMENTENCROACHMENTS.  Structures,  home  spaces,  or  recreational  vehicle  spaces  shall

not  be located  within  easements  without  written  approval  of  the  City  Commission.

Sec. 11-14-6.  - Landscaping  and  Erosion  Control:  All Planning  And  Zoning  Districts.

Unless  left  in its natural  vegetative  state,  there  shall  be yard  grass  or other  measures  to control  water  or

wind  erosion  on all previous  areas  of  development  and  constructed  lots,  tracts  or  parcels.

Sec. 11-14-7.  - Landscaping  Plans  For  The  C-1 and  M-1 Planning  and  Zoning  Districts,  Manufactured  Home  Parks

and  Subdivisions,  Recreational  Vehicle  Parks  and  Special  and  Conditional  Uses  In All Zones.

A. A/)P//G48/i/7Y;/)/ST/?/CTSA/V/)USES.ThestandardsofthisSectionapplytoallnewandallre-

development  within  the  C-I and  M-I  Planning  and  Zoning  Districts,  to all manufactured  home

parks,  manufactured  home  subdivisions,  recreational  vehicle  parks,  and  to all special  and

conditional  uses  in other  Districts.

B. AREA  TO BE LANDSCAPED.  A minimum  area  equal  to  ten  percent  (1 0%) of  the  total  parking  area

of  the  new  development  shall  be landscaped.

C. rYPESOFLANDSCAPING.

1.  Xeriscaping  is a preferred  design  elementin  the  City  of  Truth  or  Consequences.



2.  At  least  one-half  (%) of  plant  materials  in the  landscaping  shall  be trees.

3.  Minimumrequirementsfortreeplantingsisonetreeperfourparkingspaces.

4.  All plants  shall  be selected  from  the  following  lists  or  any  other  species  recommended  by  the

Sierra  Soil  and  Water  Conservation  District,  the  Sierra  County  Cooperative  Extension  Service

or  the  New  Mexico  State  Forestry.

PLANT  MATERIALS  LISTS

Trees

Arizona  Cypress Cupressus  glabra

Ash Fraxinus,  sp.

Black  Locust Robinia  pseudoacacia

Chinese  Pistache Pistacia  chinensis

Desert  Willow Chilopsis  linearis

Honey  Locust Gleditsia  triacanthos

Italian  Black  Cypress Cupressus  Italiensis  (Negra)

Mesquite Proposis,  sp.

Mimosa Albizia  julibrissin

Oak Quercus,  sp.

Palms Washingtonia,  sp.

Pine Pinus,  sp.

Single-seed Juniper Juniperus  Monosperma

Sycamore Platanus,  sp.



Shrubs

Abelia  (Glossy) Abelia  grandiflora

Acacia Acacia,  sp.

Apache  Plume Fallugia  paradoxa

Armstrong  Juniper Juniperus  chinesis "Armstrongi"

Bar Harbor  Juniper Juniperus  horizontalis  "Bar Harbor"

Barrel  Cactus Ferocactus,  sp.

Big  Sage Artemisia  tridentata

Broadmoor  Juniper Juniperus  sabina "Broadmoor"

Buffalo  Juniper Juniperus  sabina "Buffalo"

Burning  Bush Euonymous  alata

Chamisa Chrysothamnus  Nausaeousus

Cherry  Sage Artemisia,  sp.

Crepe  Myrtle Lagerstroemia  indica

Desert  Broom Bacharis  sarothroides

Euonymus Euonymus,  sp.

Forsythia Forsythia,  sp.

Four  Wing  Saltbush Atriplex  canescens

Fraser's  Photinia Photinia  fraseri



Gold Tip Pfitzer  Juniper chinensis  "Phitzerana  Aurea"

India  Hawthorn Raphiolepsis  indica

Lilac Syringa,  sp.

Nandina Nandina  Domestica

Oregon  Grape  Holly Mahonia  auifolium

Pampas  Grass Cortaderia  selloana

Pyracantha Pyracantha,  leylandei

Red Leaf  Barberry Berberis  thunbergii  "Atropurperea"

Rock  Cotoneaster Cotoneaster  horizontalis

Sea Green Juniper Juniper  chinensis "Seagreen"

Silverberry Eleagnus  pungens  "Gruitlandii"

Sotol Daslirion  wheeleri

Spanish  Broom Spartium  junceum

Spartan Juniper Juniperus  chinensis "Spartan"

Tam Juniper Juniperus  sabina "Tam"

Texas  Sage Artemisia,  sp.

Three  Leaf  Sumac Rhus  Trilobata

Torulosa Juniper Juniperus  chinensis, "Torulosa"

Turpentine  Bush Haplopappus  Laricifolis



Yucca Yucca  pendula

Ground  Cover

Creeping  Mahonia Mahonia  repens

Green  Santolina Santolina  chamaecyparissus

Grey  Santolina Santolina  virens

Vinca  Major Creeping  myrtle

Vinca  Minor Dwarf  periwinkle

Vines

Banks  Rose Rosa  banksiae

Canyon  Grape Vitis  arizonica

Trumpet  Vine Campsis  radicans

Virginia  Creeper Parthenocisus  quinquefolia

Grasses:  Lawn

Bermuda Cynodon  daclylon

Perrennial  Rye Lolium  perenne

Fescue Festuca,  sp.

Grasses:  Low  Water  Consumption  and  Erosion  Control



Alkali  Sacaton Sporobolus  airoides

Blue  Gramma Bouteloua  gracilis

Buffalo Buchloe  dactyloides

Indian  Ricegrass Oryzopsis  hymenoides

Needle  and  Thread  Grass Stipa  comata

Sand  Dropseed Sporobolus  cryptandrus

Grasses:  Ornamental

Big  Bluestem Andropogon  gerardii

Purple  Treeeawn Aristida  purpurea

Sacaton Sporobolus  wrightii

Threadgrass Stipa  tennuissima

D. IRRIGATION  SYSTEM.  All landscaping  required  by this  Code  shall  consists  of  an underground

system  with  automatic  or  manual  controls  that  include  a reduced  principle  back-flow  preventor,

pipes,  valves,  and  heads  adequate  to provide  water  to  all plants  within  the  landscaped  area.  The

use  of  drip  irrigation  systems  is preferred.

E. INSTALLATION.  The  landscaping  and  irrigation  system  shall  be installed,  and  the  irrigation  system

functioning,  before  the  issuance  of  a certificate  of  occupancy.

F. MAINTENANCE.  The  owner  of  the  landscaped  property  shall  be responsible  to maintain  the

landscaping  in a healthy,  clean,  trimmed,  weed  and  litter-free  condition.  Dead  plants  shall  be

replaced  by the  owner  with  new  plants  of  the  same  type  or  an approved  alternate  type  within

thirty  (30)  days  of  the  death  of  a plant  or  at  the  next  season  best  supporting  plant  survival.

G. ENFORCEMENT.  The  designated  Zoning  Official  shall  enforce  this  ordinance.

H.  LOCATION  CRITERIA.  At least  one-half  (%) of  the  total  area  required  to be landscaped  shall  be

located  between  the  street  curb  and  the  principal  structure(s).  On corner  lots,  double  frontage

lots  or  triple  frontage  lots,  at least  one-fourth  (%) of  the  required  landscape  shall  be located



within  each  frontage.  All new  parking  lots  with  more  than  one  hundred  (100)  parking  spaces  shall  contain  at

least  one-quarter  (%) of  the  total  required  landscaping.

I. SITE PLAN REQUIRED.  A site  plan  showing  all elements  of  the  landscaping,  including  xeriscape

elements,  types  of  plants,  irrigation  system,  and  drainage  control  elements  is required.

Sec. 11-14-8.  - Height  Exceptions.

A. SPIRES, BELFRIES,  TOWERS,  AND  SIMILAR  STRUCTURES.  Such uses  may  be constructed  in any

District  to a height  ten  (1 0) feet  above  that  permitted  by right  for  other  structures.

B. TELEVISION,  RADIO,  AND  OTHER  FREE STANDING  TOWERS.  Towers  shall  meet  manufacturer's

specifications  and  withstand  a 75 mph  wind.  Towers  must  conform  to New  Mexico  Building  Code

standards.

Sec. 11-1  4-9.  - Drainage  and  Grading  and  Site  Plans.

Drainage  and  grading  and  site  plans  shall  be required  for  all developments  over  one  (1 ) acre,  for  all

development  in the  C-1 and  M-1 Planning  and  Zoning  Districts,  and  for  all Special  and  Conditional  Uses.  The

designated  Zoning  Administrator  may  require  that  the  plans  and  associated  information  be prepared  by a

registered  civil  engineer.

On-site  retention  of  all drainage  created  by a development  is required.

Sec. 11-14-1  0. - Site Plans.

A. ELEME/\/TSOFAS/TE/"L4/V.Asiteplanshallconsistofascaledrawingdoneatascaleofnotless

than  1 ":1 00',  and  shall  contain  the  following  information:

1.  Location,  arrangements  and  dimensions  of  all existing  and  proposed  parking  facilities,  turning

spaces,  drives,  aisles  and  landscaping;

2.  The  name  and  location  of  all streets  adjacent  to  the  property,  and  all proposed  points  of

ingress  and  egress;

3.  Size, location,  and  setbacks  of  all existing  and  proposed  structures;

4.  Location  of  all proposed  drainage  structures;

5.  Location  of  all proposed  signs;

6.  Location  of  all proposed  exterior  lighting;

7.  Thelocationofexistingwatercourse(s)(ifany)thatconductanyintermittentorephemeral

flow.

Sec. 11-14-11.  - Development  in Hazard  Area.



All development  in flood  hazard  areas  as designated  in the  City  of  Truth  or  Consequences  Special  Flood

Hazard  Area  Boundary  Maps  or  as otherwise  designated  by the  designated  Zoning  Administrator  shall

conform  to the  requirements  for  Flood  Hazard  Areas  as stated  in Section  4 of  the  Municipal  Code.  The

designated  Zoning  Administrator  shall  require  building  pads  and  related  construction  to be raised  or  filled

above  the  flooding  danger  level.

Sec. I I -14-1  2. - Metal  Buildings.

All new  metal  buildings  in the  C-1 and  M-1 Planning  and  Zoning  Districts  shall  have  a facade  or  veneer

consisting  of  a non-structural  facing  of  brick,  concrete,  stone,  tile,  wood  or lumber,  plastic  or  other  similar

approved  material  on all sides  of  the  structure  that  face  a public  street.

Sec. 11-14-13.  - Propane  and  LP Gas Tanks.

Propane  and  LP Gas tanks  for  the  supply  of  fuel  for  residential  and  commercial  establishments  (not  bulk

plants,  distribution  plants  or distribution  points)  can be no greater  than  500  gallon  capacity.

Sec. 11-14-14.  - Subdivision  Regulations  and  Fees.

The  Subdivision  regulations  for  the  City  are  found  in a separate  City  Ordinance,  fees  for  the  processing  of

subdivisions  and  related  issues  shall  be set  by  City  Commission  Resolution.

Sec. 11-14-15.  - Fees.

The City  has  an obligation  to charge  a fee  for  services  to applicants  who  wish  to process  a request  based

on what  this  ordinance  allows.  If the  City  does  not  charge  a fee  to recover  its costs  for  processing  an

application,  it may  be considered  a gifting  of  public  funds,  which  is disallowed  by State  law.  The  City

Commission  shall  impose  fees  related  to this  Ordinance  in a manner  that  will  offset  the  cost  of  providing

said  service  including  but  not  limited  to:  research,  person-hours,  filing  fees  with  the  county  clerk,  mailing

costs,  printing,  publishing,  etc.



Sec.  11-5-5.  Variance.

A Variance  may  be authorized  by the  City  Commission  after  hearing  the  recommendation  of  the  Planning  and

Zoning  Commission.  The  variance  shall  provide  relief  from  the  strict  application  of  dimension,  distance,  parking  or

setback  requirements  of  this  Code.

A. Provisions for  variance.

1.  The  subject  property  must  be irregular,  narrow,  shallow,  or  steep  or  otherwise,  have  physical

conditions  where  application  of  the  requirements  of  this  Code  would  result  in practical  difficulty

or  unnecessary  hardship  to  the  owner  in the  use  of  his land  or  building.

2. The applicant  shall notify  all property  owners of his/her  intent  in a manner  specified in Section
11-7-2  and  shall  be subject  to a public  hearing  as specified  therein.

3. Variance  shall  not  be granted  in such  cases  where  it would  adversely  affect  adjoining  properties,

impair  established  property  values,  or  endanger  public  safety.

4.  Variances  shall  not  be granted  where  spot  zoning  would  occur.

B. Fee. A non-refundable  application  fee  as set  by City  Commission  Resolution  must  accompany  each

application.

C. Submission  requirements.  The  application  for  variance  shall  be in the  format  stipulated  by the  City  and

shall  contain  plans  and  other  information  as required  by the  designated  Zoning  Administrator.  The

completed  application  for  a variance,  shall  be submitted  to  the  City  Clerk  for  placement  upon  the

agenda  of  the  Planning  and  Zoning  Commission.

D. Revocation.  A variance  shall  be automatically  revoked  in the  event  of  building  permit  for  the  approved

Variance  has not  been  obtained  within  ninety  (90)  days,  or construction  has not  begun  within  one

hundred  eighty  (180)  days  after  the  building  permit  has  been  issued.  The  Planning  and  Zoning

Commission  may  grant  ninety  (90)  days  extension  if deemed  appropriate.

E. Re-application  for  variance. In the event of a denial decision by the City Commission, there  shall be no
re-application  for  the  same  variance  for  a period  of  one  (1) year  after  the  date  of  the  decision  of  the

Commission.

Sec.  11-5-6.  Special  Use  Permit.

A special  use permit  may  be authorized  by the  City  Commission  after  hearing  the  recommendation  of  the

Planning  and Zoning  Commission.  A special  use permit  is required  for  a special  land  use,  which  is not  permitted  by

right  within  the  District  wherein  it is requested.

A. Provisionsforspecialusepermit.

1.  In making  a decision  on a Special  Use Permit,  the  Planning  and  Zoning  Commission  and  the  City

Commission  shall  review  the  following  factors  and  accord  each  factor  the  necessary  weight  on a

case-by-case  basis.

a. The  increase  in congestion  of  streets  and  other  rights-of-way;

b. Diminishment  of  safety  from  fire,  panic  and  other  dangers;

c. Diminishment  to  the  health  and  general  welfare  of  the  public;

d.  Degradation  of  light  and  air  for  all properties  in the  immediate  area  of  the  proposed

Permit;  increases  of  overcrowding  of  land  and undue  concentrations  of populations;
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e. Adverse  affects  on provisions  for  transportation,  water,  sewer,  schools,  parks  and  other

public  facilities  or  increases  in the  effects  of  natural  hazards;

f. Increases  or  facilitation  of  the  unlawful  use of  structures,  buildings  or land;  and

g. Promote  the  use or  waste  of  energy  in the  use  of  structures,  buildings,  and  land.

2.  Special  Use Permits  shall  not  be granted  in such  cases  where  the  use will  result  in negative

impacts,  which  substantially  outweigh  the  positive  impacts  of  the  purposed  use.

B. Fee. A non-refundable  application  fee  to be set  by City  Commission  Resolution  must  accompany  each

application.

C. Submission  requirements.  The  application  for  a special  use  permit  shall  be in the  format  stipulated  by

the  City.  There  shall  be a comprehensive  statement  included  with  each  application  indicating  in detail

the  reason  for  the  request,  the  purpose  and  proposed  use  of  the  property,  all improvements  to be

made,  and  a site  plan  including  the  following:

1.  Location  of  existing  and proposed  structures  including  the  dimensions  of  setbacks;

2.  Existing  and  proposed  vehicular  circulation  systems,  including  parking  areas,  storage  areas,

service  areas,  loading  areas,  and  major  points  of  access,  including  street  pavement  width  and

right-of-way;

3. Location  and  treatment  of  open  spaces  including  landscaping  plan  and  schedule;

4.  Lighting;

5.  Signage;

A drainage  plan,  site  plan  and grading  plan  shall  be required  for  all developments  exceeding  one  (1)

acre  and  to all new  and  all re-development  within  the  C-1 and  M-1  Planning  and  Zoning  Districts,  to  all

manufactured  home  parks,  manufactured  home  subdivisions,  recreational  vehicle  parks,  and  to all

special  and  conditional  uses  in other  Districts.  For lesser  developments  when  the  designated  Zoning

Administrator  determines  said plans  to  be necessary,  the  designated  Zoning  Administrator  shall  so

inform  the  applicant  prior  to  accepting  an application.

D. Public  hearing  and  notice  procedure.  A public  hearing  shall  be held  by the  Planning  and  Zoning

Commission  for  all special  use permits.  All property  owners  shall  be notified  in accordance  with  the

provisions  of  Article  7 of  this  Code.

E. Review  and  approval.  The  City  Commission  may  deny  special  use  permits,  or  may  grant  final  approval

in accord  with  certain  conditions,  with  right  of  appeal  in accordance  with  Article  Vll  of  this  Code.

Approval  may  also  be granted  with  additional  conditions  imposed,  which  are deemed  necessary  to

insure  that  the  purpose  and  intent  of  this  Code  is met  and  to protect  and provide  safeguards  for

persons  and  property  in the  vicinity.

F. Time  limitation  and  revocation.  If a special  use  is not  initiated  within  one  (1) year  following  approval  or

if a special  use is discontinued  for  a period  of  one  (1) year,  said  permit  shall  be automatically  revoked.

The  City  Commission  may  impose  a different  time  limitation  on a special  use permit.  All improvements

shall  be in accord  with  the  development  standards  of  the  District  except  as otherwise  authorized  by the

special  use permit.  Significant  variation  from  the  approved  special  use and  related  improvements  shal

result  in the  automatic  revocation  of  the  special  use permit.

G. Re-submittal of application  for  special use permit. Application for a special use permit shall not be
resubmitted  or  reconsidered  for  a period  of  one  (1) year  after  it  has been  acted  upon  by the  City

Commission  except  that  an application  may  be made  for  a different  special  use permit  on the  same

parcel  of land  six (6) months  after  such  previous  action  has  been  taken.
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H. Special  use. Special  uses  shall  not  be considered  a District  boundary  change.

(Supp.  No. 103)
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PLANNING  AND  ZONING  COMMISSION

FINDINGS  OF FACTS  CHECKLIST

Request  Date  Address

Findings  of  facts  for  recommendations  and  decisions.

In considering  all requests,  the  Planning  and  Zoning  Commission  shall  review

applicable  plans  and  determine  whether  the  request  will:

1.  Impair  an adequate  supply  of  light  and  air  to adjacent  property;

2. Unreasonably  increase  the  traffic  in pciblic  streets;

3. Increase  the  danger  of  fire  or  endanger  the  public  safety;

4. Deter  the  orderly  and  phased  growth  and  development  of  the

community;

5. Unreasonably  impair  established  property  values  within  the

surrounding  area;

6. In any  other  respect  impair  the  public  health,  safety  and  general

welfare  of  the  City;  or

7. Constitute  a spot  ZOne*  and  therefore  adversely  affect  adjacent

property  values.

All  actions  or recommendations by the Plannfng and Zoning Commission shaff be based on Findings of
Facts as to the impacts of the proposal, using the criteria listed in numbers z through 7, above. The
Planning and Zonfng Commission shall review each of the above listed factors and accord each factor
the  necessary  weight  on a case-by-case  basis  in makfng  its  determination.

"Spot Zoning: The singiing out of a lot or small area for a District change, which is out of harmony with the comprehensive plan and
surround1ng land to secure special benefits for a particular property owner without regard for the rights of adiacent landowners.



CITY  OF TRUTH  OR CONSEQUENCES

PLANNING  & ZONING  COMMISSION

MINUTES

TUESDAY,  FEBRUARY  18,  2024

REGULAR  MEETING

Regular  meeting  of  the  Planning  & Zoning  Commission  of  the  City  of  Truth  or  Consequences,

New  Mexico  to  be held  in the  City  Commission  Chambers,  405  W.  Third,  Truth  or

Consequences,  New  Mexico,  on Tuesday,  February  18,  2025  at 4:00  p.m.

INTRODUCTION:

ROLL  CALI:

Chris  Sisney,  Chairman

Susan  Buhler,  Vice  Chairman

Esther  Luchini,  Member

Lisa Kent,  Member

ALSO  PRESENT:

Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Katy  Martinez,  Deputy  Clerk

1.  APPROVALOFAGENDA:

Member  Luchini  made  a motion  to  approve  the  agenda.  Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

2.  APPROVALOFMINUTES:

a)  December  9, 2024.

Vice-Chairman  Buhler  made  a motion  to  approve  the  minutes.  Member  Kent  seconded  the

motion.  Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC  (3 Minute  Rule  Applies)

There  were  no comments  from  the  public.

Deputy  Clerk  Martinez  SWOre in the  participants  for  the  public  hearings.

4.  PUBLIC  HEARINGS  (5 Minute  Rule  Applies)
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a. Discussion/Action:  Special Use/Variance  Request at 320 Marr  Street.  The

applicant  is requesting  to build  2 tiny  homes  at this  location.  A Special

Use/Variance  Request  may be needed  pertaining  to Development

Standards  as the  current  code  does  not  identify  tiny  homes.

Assistant  City  Manager  Alvarez:  In your  agenda  packet  you  have  a proposed  site  plan  for  where

the  applicant  would  like  to potentially  place  a couple  of  tiny  homes.  There  are  a couple  of

different  options  that  they  submitted.  Where  they  are  placing  these  homes  does  meet  the

required  setbacks  it is in the  R3 district.  However,  the  approximant  square  footage  of  these

homes  is about  399  square  foot  which  is below  the  required  minimum  for  the  R3 area.  Our

municipal  code  hasn't  been  updated  to  accommodate  tiny  homes  so this  is kind  of  a new

process.  We  have  done  one  way  back  in the  day  and  they  did  it as a special  use permit.  You

have the  option  of doing  a special use permit  with  it and/or  a variance.  The variance  is

requesting  a variance  from  the  code  as it pertains  to  the  minimum  dwelling  unit  size.  Also  in

your  packet  is an example  of  what  the  tiny  home  could  potentially  look  like.  From  the  planning

and  zoning  stand  point  it would  not  be able  to  be left  on wheels  or be able  to  be towable

because  that  would  look  more  like  an RV. We  require  to  follow  the  same  standards  as you

would  do with  a mobile  home  where  we  have  to  have  the  skirting  and  a type  of  foundation

weather  that  be a permanent  foundation  or  just  a gravel  foundation  that  would  be decided  at

the  state  level  at CID. The  applicants  are  here  and  available  for  any  questions  and  I stand  for

questions  as well.

Chairman  Sisney  opened  the  public  hearing.

Proponents:

Marcia  DeChadendes:  I'm  the  owner  and  resident  at 324  Marr  St. That  is the  property  that  is

directly  to  the  west  of  their  property.  I have  been  in conversation  and  cooperative,

collaborative  planning  for  how  to  manage  different  situations  of  their  property  and  my

property  for  the  last  year.  I am really  happy  to  have  people  who  have  a long  history  of  the  town

returning  to  the  town  and putting  a home  so their  family  and  their  children's  family  can  be

present  there.  I find  them  to  be really  great  potential  citizens  of  our  town.

Roy  Gibson:  I"m a registered  professional  engineer.  I work  for  Bohannan  Houston  who  are

representing  the  Chowning's  with  this  I'm  happy  to  answer  any  questions  you  may  have.

Clayton  Chowning  Applicant:  I'm  trying  to  put  the  tiny  home  in. My  grandparents  had  property

here  in T or C, my  parents  have  propertyin  Caballo.  We  are  hoping  to  be able  to  come  and  visit

and  use  this  property  as well.  Any  questions  you  have  Ill be happy  to  try  and  answer  for  you.
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Chairman  Sisney:  You are  brining  in 2 tiny  homes.  What  is the  purpose  of  these  homes?

Clayton  Chowning  Applicant:  We  planned  on only  doing  one  tiny  home  originally  butIfigured

since  we  were  doing  the  meeting  I would  try  and  permission  if it was  possible  for  2. The  one  is

gong  to  be mainly  for  us to  come  and  visit  and  I would  also  try  and  do some  short-term  rentals

for  a little  bit  of  supplemental  income.  I was  in a car  accident  a year  ago and  I can  not  continue

to  do my  job  as a mechanic  anymore.  I'm  trying  to  look  at different  options  to  try  to  help

supplement,  as well  as be able  to  use it as a family  place  to  visit.

Member  Kent:  In the  packet  is says  that  the  homes  are  prefab  park  model  homes.  Which  is

different  then  a tiny  home  technically  because  a park  model  home  by description  definition  is

really  an RV so I'm  just  curious.  We  don't  really  have  zoning  rules  for  tiny  homes  per  say. But

we  do have  very  specific  rules  about  RV's.  So, are  we  going  to  say  that  a park  model  RV is not  an

RV?

Assistant  City  Manager  Alvarez:  This  is why  I stated  that  they  have  to  follow  the  requirements

under  a mobile  home.

Member  Kent:  So, we  are  calling  these  mobile  homes  not  RV even  though  they  are  RV by  the

legal  term.

Clayton  Chowning  Applicant:  I don't  know  if  this  makes  any  difference  or  not.  Most  of  these

that  I am proposing  are  11  feet  wide  or  14  to  15  feet  wide  so you  can't  just  hookup  to  a pick  up

and  move  it. You  have  to  do permits.  It would  be more  of  a permanent  thing  then  something

like  an RV where  I can  just  hook  on and  leave.  They  are  not  legal  as on RV to  go down  the  road.

Member  Kent:  I understand  that.  Some  of  it has  to do  with  how  they  are  built  and  how  much

insolation  is in them  and  different  things  like  that  in terms  of  living  in them.  Four  season  and

what.  Living  in an RV here  all year  round  can be very  hot  and  very  cold  depending  on the  time

of  year.  I'm wondering  would  these  be comfortable  to  live  in during  the  winter  and  summer?

Clayton  Chowning:  I have  never  lived  in on personally  so I can't  answer  that.  Form  the  people  I

have  been  talking  to I have  some  insolation  specifications  and  it sounds  like  they  are  built  fairly

well.  The  one  that  we  submitted  was  just  to let  you  know  what  it was  there  is a hodge  podge

I'm  sure  of  quality  that  I'm  sure  some  are  a whole  let  lesser  quality  then  others.  That  was  just

an example  of  what  I was  looking  to  do.

Vice-chairman  Buhler:  You  will  be going  through  the  state  to  be permitted,  correct?

Clayton  Chowning:  Yes.

Vice-Chairman  Buhler:  How  would  you  be able  to  if  there  is flood  elevation  and  they  have  to  be

raised  have  you  inquired  about  that?
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Clayton  Chowning  Applicant:  I have  not

Assistant  City  Manager  Alvarez:  Its part  of  the  zoning  approval  process.  When  they  do a build,

they  have  to  go get  flood  plain  approval  and  that  would  be addressed  at that  point  when  they

start  submitting  that.  CID will  not  accept  a permit  application  with  out  a signature  form

planning  and  zoning  which  is me  as well  as Travis  Atwell  he does  the  flood.

Vice-Chairman  Buhler:  Ok, Thank  you.

Chairman  Sisney:  Is this  going  to  be site  built  or  off  site  built?

Clayton  Chowning:  The  ones  that  I was  looking  at are  office  site  built  as a prefab.

Member  Kent:  So, they  will  have  wheels  on or  on a trailer  and  then  they  will  be set?

Clayton  Chowning  Applicant:  I'm  not  opposed  to  looking  into  site  built  as well.  These  are  what  I

was  looking  at but  I would  still  like  to  the  smaller  around  400  square  foot  even  ifI  did  site  built.

It's  a smaller  lot  where  I don"t  have  a whole  lot  of  room.

Vice-Chairman  Buhler:  Traci  what  is the  square  foot  for  that  size lot?

Assistant  City  Manager  Alvarez:  In your  packet  you  have  the  development  standards.  In a

dwelling  unit  for  single  family  700  square  foot,  multifamily  or  2 family  are  450  and  500  square

feet.

Clayton  Chowning:  A mobile  home  is 550  is that  correct?

ASSistant  City  Manager  Alvarez:  Yes, a mobile  home  is 550.

Vice-Chairman  Buhler:  So, these  tiny  homes  they  don't  meet  the  requirement  for  the  lot  size.

Assistant  City  Manager  Alvarez:  That  is correct  that  is why  they  are  here  for  a variance  request

or a special  use  permit.

Vice-Chairman  Buhler:  And  we  don't  have  a tiny  home  ordinance?

Assistant  City  Manager  Alvarez:  Correct  we  don't  have  a tiny  home  or  a park  model  ordinance.

Our  municipal  code  was  done  way  before  tiny  homes  or park  model  homes.

Vice-Chairman  Buhler:  Are  we  working  on this,  are  we  going  to  be working  on this  or  are  we  just

going  to  have  this  every  time.  Are  we  working  on the  ordinance  so we  can have  tiny  homes.

ASSistant  City  Manager  Alvarez:  So, in answer  to  your  question  yes.  We  are  not  working  on just

specific  for  tiny  homes.  There  is quit  a few  things  with  in our  municipal  code  that  need  to  be
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addressed.  It"s a long  process  we  have  to  go through  the  attorney  and  write  out  the  ordinance.

There  is a lot  of  items  from  animal  control,  code  enforcement  to planning  and  zoning  that  we

are  tackling.  We are  trying  not  to piece  meal  our  ordinance  because  we  have  done  that  in the

past.  We  are  working  in between  all of  our  other  times  frames  and  different  items  and  working

with  various  city  managers  to  update  certain  sections  of  our  municipal  code.  Is it something

that  is going  to  be done  in the  next  6 months  to  a year  probably  not.  We  did go out  at one  point

probably  2-3 years  ago  and  we  were  going  to  hire  somebody  to  do  a code  update  for  our  entire

municipal  code  and  it was  around  §36,000  so at that  time  it was  put  on hold  because  we  did

not  have  the  funding  available  to  have  somebody  come  in and  do it. The  different  departments

are  working  on their  various  sections  that  are  applicable  to  them  in the  code.

Chairman  Sisney:  Are  we  looking  at a variance  on the  fencing  request  also  or an 8-foot  fence?

Assistant  City  Manager  Alvarez:  No,  we  are  allowed  by code  to  have  an 8-foot  fence.

Vice-Chairman  Buhler:  It's  not  5?

Assistant  City  Manager  Alvarez:  No,  if it's  got  a cross  street,  they  have  to  follow  the  site  triangle

which  is a 25-foot  set  back  and  a 4-foot.  But  fencing  with  in the  municipal  code  is allowed  up to

8-feet.

Vice-Chairman  Buhler:  Where  would  your  parking  be?

Clayton  Chowning  Applicant:  There  is on street  parking  there  as well  but  you  have  to  have  a 20-

foot  set  back  before  you  can put  a lot  for  the  tiny  home  with  the  new  zoning.  There  would  be

room  in front  of  the  tiny  home  to  park  your  cars.

Vice-Chairman  Buhler:  That's  where  the  bath  house  is, so that's  the  alley  so you  would  be using

the  alley?

Chairman  Sisney:  There  is 2 buildings.

Vice-chairman  Buhler:  Ok, I see what  you"re  saying.  So, you  haven't  decided  which  way  you  are

going  to  put  them  yet  either  have  you.

Clayton  Chowning  Applicant:  No, I'm  not  a 100%.  One  reason  for  that  is the  lot  actually  runs

length  wise  instead  of  cross  wise  so I wasn't  sure.

Vice-Chairman  Buhler:  Was  there  a home  in there  before?

Clayton  Chowning  Applicant:  Not  prior  to  67.
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Ralph  Chowning:  I started  down  here  in the  70"s and there  was  never  anything  their  other  then

the  one  at the  very  back  by the  alley  and a long  building  was  there.  My  father  built  the  front

most  building  but  I have  never  seen a building  there  per  say.

Vice-Chairman  Buhler:  Is the  bath  house  commercial?

Ralph  Chowning:  No.

Vice-Chairman  Buhler:  It would  just  be for  family  use?

Ralph  Chowning:  Also,  for  whoever  stayed  in the  second  one.

Vice-Chairman  Buhler:  If you  rent  it then  that  would  be commercial  use. Am I correct  in that

Traci?

ASSiStant  City  Manager  Alvarez:  If they  are renting  the  unit?

Vice-Chairman  Buhler:  Yes.

ASsistant  City  Manager  Alvarez:  The bath  house  would  be applicable  to the  person  in the  unit

they  are not  making  the  bath  house  commercial  to where  they  are charging  for  people  to come

into  the  bath  houses.

Vice-Chairman  Buhler:  They  would  be charging  for  people  to  stay  there  so it would  possible  be

considered  using  it for  commercial  purposes.

ASSistant  City  Manager  Alvarez:  I wouldn't  consider  it commercial.  It would  be no different  if

anybody  had rentals.  An example  we have  Nate  he has the  4 units  that  he is potentially  selling

or renting  and  they  have  access  to an out-door  bath  house.  That  is not  a commercial  bath

house  that  bath  house  is being  used only  by the  tenant  of  that  property.  You also have  with  in

you  packet  your  7 findings  of  facts.

Member  Luchini:  One  of  the  units  you intend  to  use personally  sporadically?

Clayton  Chowning  Applicant:  I still  work  unfortunately  I wish  I could  live here  full  time.  In

between  my  sister  and I would  use it but  when  we  are  not,  we  would  use it as an Airbnb  as a

supplemental  income.

Member  Luchini:  Even the  first  unit?  If you  have  2 units  one  of  them  will  be a BnB?

Clayton  Chowning  Applicant:  The second  one  will  be quit  a bit  down  the  road.  It would  be a

couple  years  down  the  road  I would  imagine  for  the  second  one  to be even  in consideration.

Member  Luchini:  So even  the  first  one  potentially  could  be a short-term  rental?

6



Clayton  Chowning  Applicant:  A short-term  rental  as well  as me, my  sister  and  my  parents  using

it.

Assistant  City  Manager  Alvarez:  Just  for  verification  their  request  a variance  from  the  code  or

special  use  from  the  code  due  to  the  required  dwelling  size  of  the  unit.  Where  ever  they  place

these  they  are  meeting  the  required  front,  rear  and  side  setbacks.  Its just  a request  to  have  a

unit  on there  that  doesn't  meet  the  required  dwelling  unit  size.

Vice-Chairman  Buhler:  The  size,  correct?

Assistant  City  Manager  Alvarez:  Yes, the  square  foot.

Member  Kent:  You  have  stated  a few  times  you  don't  know  what  you  are  going  to  put  on there

you  have  a picture  of  an idea.  I think  my  hesitation  is what  you  are  showing  in that  picture  is an

RV, it's  not  one  you  can  tow  behind  your  car  every  weekend  to  go camping  but  by definition

they  are  built  to  the  same  standards  as an RV so its an RV. Which  we  very  clearly  are  not

suppose  to  be living  in on our  properties.  I understand  there  are  people  in town  violating  that

and  that's  a whole  different  matter.  If this  where  to  be approved  and  I don't  know  if  this  part  of

what  we  are  voting  on today  but  I would  like  to  see  something  more  than  an RV. A stick  built

tiny  home  would  be lovely,  or  something  that  is more  insolated  more  permanent,  more  4

seasons  all the  things  rather  than  just  rolling  an RV that  is a little  fancier  because  it has a porch

and  pretty  paint.

Chairman  Sisney:  What  do you  think  of  that.

Member  Kent:  that's  a park  model  home  but  it's  built  to  RV standards  which  is not  the  same  as

a home.

Chairman  Sisney:  Do  you  know  the  difference  between  a park  model  and  a regular  RV?

Member  Kent:  A park  model  is meant  to  be put  in an RV park  and  hooked  up to  the  water  and

electric.

Chairman  Sisney:  But  do  you  know  the  difference?

Member  Kent:  That"s  basically  the  difference  the  size  and  that  it can't  be towed  around.

Chairman  Sisney:  The  difference  thatI  have  seen  a park  model  doesn't  have  a DC converter.

Member  Kent:  Right,  it has  to  be plugged  in.

Chairman  Sisney:  Right  so it's  not  meant  to  go anywhere.  Once  they  roll  these  things  in they  set

them  they  aren't  going  to  roll  them  back  out  again.
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Member  Kent:  I understand  that.  But  Ilived  in them.  I spent  2 years  living  in one.  Ifroze  in the

winter  and  it was  hot  in the  summer.  It's  not  a great  living  environment,  a house  with  some

good  insolation  and  all the  things  seems  like  a much  nicer  project.

Clayton  Chowning  Applicant:  My  family  owns  a RV business  in Moriarity  we  have  been  in the  RV

business  since  the  60"s. I agree  a lot  of  these  are  very  low  insolated  and  junk.  The  brands  that

we  have  sold,  which  is not  what  I am proposing  to  put  on.  The  excel  fifth  wheels  that  are  RV

they  have  a 10  below  zero  guarantee.  If you  buy  a Mercedes,  you  get  a Mercedes.  If you  buy  a

Toyota  you  get  at Toyota.  I think  if you  buy  a nice  park  model  you  are  going  to  be fairly  happy

with  the  insolation.  I agree  with  you  if  you  buy  something  that  has no insolation  in it, if  you  buy

a J Co you're  going  to  have  a problem  with  it. If you  buy  a DVR  or  a Mobile  Sweets  that

5175,000  versus S20,000 your  insolation  package is going  to be a little  different  in my opinion.

Member  Kent:  Sure,  but  it"s a park  model.

Vice-Chairman  Buhler:  You  did  say  something  like  this.

Clayton  Chowing  Applicant:  I don't  know  the  insolation  package  on that  one.  I was  just  doing

that  one  for  a visual  idea  of  what  it would  be like.

Roy  Gibson:  Just  for  point  of  clarification  any  of  these  modules  would  be placed  on a

permanent  foundation  where  the  moving  equipment  is stripped  off,  weather  it shipped  in 4

panels  and  a box  is set  up with  it. Either  way  the  building  would  have  to  meet  the  New  Mexico

building  code.  We  will  be going  before  the  construction  industries  division  with  the  state  of

New  Mexico  for  that  building.  We  will  have  to have  fire  detection,  the  smoke  detectors  all of

those  will  be required  per  code,  per  the  New  Mexico  building  code.  Secondly  these  will  be

hooked  up permanently  to  permanent  electricity,  permanent  water  and  request  for  permanent

sewer.

Opponents:

No Opponents

Chairman  Sisney  closed  the  public  hearing.

Chairman  Sisney  made  a motion  to  recommend  approval  to  the  City  Commission  for  a

Variance  Request  at 320  Marr  Street.  Member  Luchini  seconded  the  motion.  Roll  call  vote

was  taken.

Chris  Sisney,  Chairman  voted  aye.

Ether  Luchini,  Member  voted  aye.

Susan  Buhler,  Vice  Chairman  voted  nay.  It says  a precedent  for  having  tiny  homes  everywhere

and  until  the  city  acts  on this,  I cannot  approve  tiny  homes.

Lisa Kent,  Member  voted  aye.
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Motion  carried  on a 3 to 1 Vote.

Member  Luchini:  Can we  put  a halt  to  these  variances  until  there  is an ordinance  that  is clearly

spelled  out  for  these  tiny  homes  or  anything  else  that  we  would  constantly  be approving

variances  for?

City  Manager  Whitehead:  It seems  to  me  that  your  other  obligation  as the  board  here  would  be

to  recommend  to  the  city  to  fix  inequities  with  in the  code.  For  example,  considering  tiny

homes  has never  really  been  considered  or it has  not  been  reviewed  potentially  we  should  look

at that  as again  we  can do those  one.  I think  being  proactive  the  chairman  should  send  a letter

to  the  manager's  office  requesting  that  we  explore  the  tiny  homes  present  back  to  you  guys  on

how  we  can make  and  addition  to  that.  I'm not  a fan  of  waiting  to  fix  the  whole  code.  I think

that  you  guys  serve  you  need  the  ability  to  say  we  found  a problem  with  in the  code  lets  review

it, lets  get  good  information,  let's  bring  some  engineers  that  could  give  us good  sold

information.  I have  been  sitting  here  doing  some  calculations  an RV is technically  is 7-feet  long

and  one  that  is 50. That  would  be 350  square  feet.  Just  by  the  square  footage  alone  you  kind  of

change  the  argument  of  we  wouldn't  really  allow  some  one  to  move  an RV in when  were  we

are  considering  so that  becomes  the  critical  point.  Is 400  feet  a minimum  we  would  ever  go to

and  what  kind  of  requirements.  I guess  in a long  roundabout  way  I think  we  should  consider

looking  at that  Ithink  this  is something  we  would  bring  up and  Ithink  you  know  to  kind  of  start

solving  some  of  these  problems.  I think  your  board  should  ask  us to  consider  this  one  not  just

say  hey  let's  fix  the  whole  code  lets  go back  and  in a timely  manner  look  at what  we  could  do  to

solve  this  particular  issue  with  inside  the  code.

Vice  Chairman  Buhler:  You know  Gary  we  need  a standard.  We  don't  have  that.  At  our  last

meeting  which  was  2 months  ago  we  had  someone  who  purchased  a tinny  lot  the  river.  I could

see  the  whole  river  bank  any  empty  property  there  turning  into  these  tiny  homes.  That  people

don't  live  in, that  they  Airbnb  that  will  affect  our  hotels  because  it is a slim  margarine  in this

town  for  hotel  owners,  especially  in the  hot  water  district.  We  do need  some  protection  and  we

do need  some  rules.

Member  Kent:  The  short-term  rental  is another  issue  as well.  With  just  how  many  we  have  and

how  many  we  should  have.  There  is a lot  of  other  things  that  has been  brough  up as well  but

there  is nothing  in our  code  about  it.

Marcia  DeChadendes:  That  particular  block  has  at least  30  full  time  living  their  RV"s on it. The

reason  I"m here  is because  I would  love  to  have  someone  who  living  in a house  kind  of  place.

Vice-Chairman  Buhler:  Those  are  trailer  parks.  They  are  not  just  people  living  in RV's  and  you

can  live  in an RV in an RV park  so they  have  permission  to  do  that.

Marcia  DeChandendes:  They  are  all owned  by  the  same  person.
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Vice-Chairman  Buhler:  They  are  owned  by different  people.  People  come  and  winter  here.  We

have  different  groups  of  people.

Member  Kent:  That's  different  then  somebody  who  owns  a private  lot  and  wants  to  put  an RV

on it. Which  you  can not  do.

Marcia  DeChandendes:  That's  a really  interesting  distinction  how  does  that  get  defined.

Member  Kent:  An RV Park  is established  there  is amenities  for  the  people,  it has to  have

bathrooms,  laundry  available,  it has  the  utilities  where  they  can hook  up to.

Vice-Chairman  Buhler:  Its commercial.

Member  Kent:  Yes, its commercial.  Its very  different  then  "Hey  I bought  a lot  I'm  going  to park

my  RV on it".  You can not  do  that.

Ralph  Chowning:  Technically  the  difference  between  a park  model  and  an RV. RV's  have  water

tanks,  fresh  water  tank  and  a DC converter  and  are  designed  to be used  without  having  to be

hooked  up. Park  models  technically  do not  have  water  tanks,  do not  have  a DC converter  and

are  designed  to  be actually  plugged  in and  more  permanent  than  an RV. There  is total

distinction  between  park  model  and  RV.

City  Manager  Whitehead:  I hear  you.  I just  came  to  sit and  listen.  Ill explore  with  Traci  what  we

need  to  do and  how  we  can potentially  expedite  some  improvements  here.

Member  Luchini:  That  seems  to be a trend  that  we  can get  caught  up in really  quickly.  There

aren't  very  many  I have  seen  a couple  of  other  ones  around  town.  I'm  not  sure  if  they  got

variance.

City  Manager  Whitehead:  If there  is nothing  in the  code  for  tiny  homes  and  tiny  homes  specific

in that  size,  we  would  really  be missing  the  boat  because  that's  a trend  in the  market?  That  is

an opportunity  for  people  to  live  here  if  they  do it properly,  we  should  welcome  it right.

Clayton  Chowning:  Housing  cost  are  so high  you  can't  afford  it.

City  Manager  Whitehead:  Yes. It should  be done  in the  right  spots  in the  right  locations  it

should  be done  correctly.  They  should  be a benefit  to  the  community.  We  will  look  into  it.

Vice-Chairman  Buhler:  Thank  you.

Member  Luchini:  Is there  any  way  put  on hold  and  of  the  additional  hearings  until  the  code  is

established.
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City  Manager  Whitehead:  I would  say  that  you  could  not  put  a hold.  I mean  the  commission

could  consider  it but  the  fact  that  the  code  exists,  the  fact  that  the  law  exist  we  have  to  follow

the  law  that  exist.

Member  Luchini:  But  there  is no  code  that  exist.

City  Manager  Whitehead:  There  is a code  and  there  is a variance  opportunity  with  in that  code.

The  citizens  would  be allowed  if  we  don't  have  a code  to  directly  affect  and  a variance  is

possible  in the  code  the  public  should  have  a right  to  come  to  that  process.  I hope  that  is

helpful.  We  will  take  this  one  seriously.  I'm  here  I will  take  this  seriously.  On this  particular  issue

with  tiny  homes  with  in the  structure.

Member  Luchini:  Thank  you.

5.  REPORTS  FROM  THE BOARD:

No reports  from  the  board.

6.  REPORTS  FROM  STAFF:

Assistant  City  Manager  Alvarez:  The  only  report  I had  was  to  introduce  our  new  City  Manager

Gary  Whitehead.  Also,  as a reminder  to  the  commission  when  I bring  these  items  to  you  for  a

variance  request  or  a special  use  request  that's  because  that's  my  directive  per  the  code.  I don't

have  authority  to  decide  whether  or  not  what  they  are  doing  is allowed.  That's  why  we  have  a

planning  and  zoning  commission  and  that's  why  I bring  it to  you  guys.  If a customer  comes  to

me  and  they  say "We  want  to  do  ABC"  and  I show  them  what  the  code  says  and  say  this  isn't

allowed  then  they  request  the  variance.  I'm  mandated  by our  code  to  bring  these  to  you.  That's

why  they  come  in front  of  you  because  a customer  request  to  get  the  variance.

Member  Luchini:  To the  petitioners  I do  appreciate  that  you  did  come  to  the  city  and  realized

that  you  need  to  get  a variance  rather  then  just  pulling  in and  parking.

Vice-Chairman  Buhler:  Yes, and  if  you  are  approved  make  us proud.

7.  ADJOURNMENT:

Chairman  Sisney  adjourned  the  meeting  at  4:37  p.m.

PASSEDANDAPPROVED  ON  rhis§ooyor§  2025.
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Chris  Sisney  Chairman

Planning  & Zoning  Board
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I (2ity of'l"ruth orConsequettces
AGENDA  REQUEST  FORM

vccrirysoorc:xarchiz,zozsAge"daI'em#:L3

SUBJECT: Appointment  of Jim Apodaca to the Golf Course/Recreation  Advisory Board.
DEPARTMENT:  Clerk's  Office

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Whitehead

Summary/Background:

The Golf Course/Recreation  Advisory  Board currently  has two  vacant  seats available. On March 3, 2025 the
Board  unanimously  recommended  the  appointment  of  Jim  Apodaca  to  serve  a 2 year  term  on the  board.

Recommendation:

Appointment  of Jim Apodaca to the Golf Course/Recreation  Advisory  Board

Attachments:

*  Board  Application

@-

Fiscal  Impact  (Finance):  No

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  g Department  Director

Reviewed  by:  % City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

. Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  3-12-2025



City  of  Truth  or  Consequences

City  Boards  Application

Name:  Jim Apodaca

Phone:  575-740-2996

Address:  sso Marie St./Truth or Consequences, NM

Email:  topo363@hotmail.com

I am interested  in serving  as a member  of  one  the  following  Boards:

€  Airport  Advisory  Board  € Public  Arts Advisory  Board  (20 Recreation/Golf  Course Advisory  Board

€  Public  Utility  Advisory  Board  €  Library  Advisory  Board  €  Impact  Fee Board

€  Lodger's  Tax  Advisory  Board  €  Planning  & Zoning  Commission

€  Other:

My  qualifications  are:

I have  lived  in TorC  since  2002.  In that  time,  I have  been  a coach  for  youth  soccer  and  little  league.  I am

currently  the  head  umpire  for  the  Sierra  County  Little  League  and  I referee  youth  soccer.  I am  an avid  runner  and  hiker

as well  as enjoy  fishing  and  hunting.  I occasionally  golf  (a couple  times  per  year)  and  have  started  to get  into  disc  golf. I have  three

children  ages  13  to 17.  I currently  work  for  the  Forest  Service  (Black  Range  Ranger  District)  as the  Recreation  Specalist.  At  work  I

I manage  campgrounds,  trails,  wilderness  areas,  and  work  with  outfitter  guides.  I also  serve  on the Sierra  County

Tourism  Board  and  sit  on the  board  for  the  Turtleback  Trails  Network.  My goal  is to give  back  to the  community  and  provide  what  is

best  for  T or C residents/visitors.  If I am selected  to serve  in this  capacity,  I will  keep  an open  mind  and  be open  to all ideas.  I

work  typically  Monday  - Fridays  8:00 am to 4:30, so my availability  will be limited  during  those  times. I am also a

wildland  firefighter,  so there  may  be times  that  I am pulled  out  of town  to assist  with  wildfires.  If you  have

any questions,  please  don't  hesitate  to reach out to me.

I hereby  certify  that  my  appointment  to  this  board  neither  creates,  nor  should  create,  any  conflict  of

interest  for  myself  or  the  Board.  I further  confirm  that  any  possible  conflict  of  interest  that  may  arise  will

be reported  to  the  Board  and  the  City  Clerk.

Signature: ?A,,t-== Date:  01/31/2025



City of'l'mtft  or(J:onsequences
AGENDA  REQUEST  FORM

'i ;qgertdaztem#;i
MEETING  DATE:  March  12,  2025

SUBJECT: Appointment  of Buddy Montoya  to the Golf Course/Recreation  Advisory Board.
DEPARTMENT:  Clerk's  Office

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Whitehead

Summary/Background:

The Golf Course/Recreation  Advisory Board currently  has two  vacant seats available. On March 3, 2025 the
Board  unanimously  recommended  the  appointment  of  Buddy  Montoya  to  serve  a 2 year  term  on the  board.

Recommendation:

Appointment  of Buddy Montoya  to the Golf Course/Recreation  Advisory  Board.

Attachments:

@ Board  Application

@-

Fiscal  Impact  (Finance):  No

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  [X Department  Director

Reviewed  by:  g City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  -

File Name:  CC Agendas  3-12-2025



City  of  Truth  or  Consequences

City  Boards  Application

Name:  Buddy  Montoya Address:  1304  Copper  St. Truth  or  Consequences,  NM 87901

Phone:  575-740-2705 Email:  montoyabuddy@yahoo.com

I am  interested  in serving  as a member  of  one  the  following  Boards:

€ Airport Advisory Board € Public Arts Advisory Board k/Recreation/Golf Course Advisory
Board  € Public  Utility  Advisory  Board  € Library  Advisory  Board  €  Impact  Fee Board  € Lodger"s

Tax Advisory  Board  € Planning  & Zoning  Commission

€ Other:

My  qualifications  are:

Former  recreation  board  member  for  City  of  Truth  or Consequences.  Lifetime  resident  of Sierra  County.

Served as member of TorC Fiesta Board. Former official/coach  for TorC Little League and NMAA high school

baseball/softball.  Retired after 25 years of employment  with the State of New Mexico. Current substitute

teacher  for  Torc  Municipal  Schools.

I hereby  certify  that  my  appointment  to  this  board  neither  creates,  nor  should  create,  any  conflict  of

interest  for  myself  or  the  Board.  I further  confirm  that  any  possible  conflict  of  interest  that  may  arise  will

be reported  to  the  Board  and  the  City  Clerk.

Signature: 'f3tuj!4 %BM Date:  2/16/2025



zk',%4ra, €€1  €)r T[2UTTh 042 €()!%S[DU[S(-[%
/4[ltNUA  KtQUt>l  t-LIKM

<lfjA_ &'!" MEETING DATE: March 12, 2025 8ertda  Item #: g,5

"7'
SUBJECT: Discussion/Action  - Memorandum  of Understanding  Between the County  of Sierra and The City of
Truth  or  Consequences  for  The  Provision  of  Emergency  Management  Services

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  City  Clerk  Torres

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Whitehead

Summary/Background:
The  purpose  of  this  MOU  is to  outline  the  terms  and  conditions  under  which  the  County  shall  provide

Emergency  Management  Services  to  the  City,  including  but  not  limited  to  the  development  and  maintenance

of  a Hazard  Mitigation  Plan,  training.  exercises,  and  coordination  of  emergency  management  efforts.

Recommendation:

Review/Approve  MOU

Attachments:

.  MOU

*

Fiscal  Impact  (Finance):  Yes

910,000.00  Annually
LegalReview(CityAttorney):  Yes

Approved  For  Submittaf  By:  € Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApprovag:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

[]  Approved  [1 Denied  [10ther:  -

File Name:  CC agendas  3-12-25



MEMORANDUM  OF  UNDERST  ANDING  BETWEEN  THE  COUNTY  OF  SIERRA  AND

THE  CITY  OF  TRUTH  OR  CONSEQUENCES  FOR  THE  PROVISION  OF

EMERGENCY  MANAGEMENT  SERVICES

THIS  MEMORANDUM  OF  UNDERSTANDING  ("MOU")  is made and entered  into  by and

between  the County  of  Sierra  ("County"),  a political  subdivision  of  the State of  New  Mexico,

and the City  of  Truth  or  Consequences  ("City"),  a municipality  of  the State of  New  Mexico.

RECIT  ALS:

WHEREAS,  the City  was incorporated  as a municipality  after  an election  wherein  the residents

of  the area approved  incorporation  pursuant  to NMSA  1978,  Section  3-2-1 ef seq; and,

WHEREAS,  both  the City  and County  are statutorily  charged  with  protecting  the property  of  the

governinental  entity  and its residents,  and to preserve  peace and order;  and,

WHEREAS,  the City  desires  to enhance  its emergency  managen'ient  capabilities  and ensure  the

safety  and well-being  of  its residents  through  emergency  management  services  provided  by the

County;  and,

WHEREAS,  the County  is equipped  and able to provide  Emergency  Management  Services

(EMS),  including  the preparation  and maintenance  of  a Hazard  Mitigation  Plan (HMP),  to llie

City;  and,

WHEREAS,  the County  and City  wish  to formalize  an agreement  outlining  the terins  and

conditions  under  whicli  tliese  services  will  be provided.

NOW,  THEREFORE,  in consideration  of  the mutual  promises  and covenants  set forth  herein,

the parties  agree as follows:

1.  PURPOSE

The  purpose  of  this  MOU  is to outline  tlie  terms  and conditions  under  wliich  the County  shall

provide  Emergency  Management  Services  to the City,  including  but  not  limited  to the

development  and maintenance  of  a Hazard  Mitigation  Plan,  training,  exercises,  and coordination

of  en'iergency  management  efforts.

2. SCOPE  OF  SERVICES

The  County  will  provide  the following  services  to the City:

A. Emergency  Operations  Plan  (EOP)

1. The County  Office  of  Ei'nergency  Management  (OEM)  shall  prepare,  update,  and

maintain  a current  Hazard  Mitigation  Plan for  both  the City  and County.



2. The  County  will  provide  a printed  copy  of  the  HMP  to tl'ie City  Manager  on an annual

basis.

3. The  County  will  make  presentations  upon  request  to the City  regarding  the Plan,

emergency  planning,  or disaster  relief  issues  as appropriate.

B. Coordination  and  Training

1. The  County  will  coordinate  workshops,  exercises,  and traiiiing  for  the  City  depaitments

in accordance  witli  en'iergency  management  best  practices.

2. The  County  will  conduct  emergency  preparedness  and disaster  relief  drills  or  exercises

involving  all  essential  entities  of  the City  to ensure  preparedness  for  a variety  of

emergency  situations.

3. PAYMENT  FOR  SERV'lCES

A. Annual  Fee:  Tlie  City  agrees  to pay  tlie  County  an annual  fee of  Ten  Thousand  Dollars

($10,000)  for  the provision  of  Emergency  Management  Services  as described  in tliis  MOU.

B. Payment  Terms:  Payments  are due within  30 days  of  receipt  of  an invoice  from  tlie  County

for  the services  provided.

C. Pro-Rated  Payment  for  Present  Fiscal  Year:  For  t}ie  current  fiscal  year  ending  on June  30,

2025,  tlie  annual  fee shal)  be pro-rated,  with  payment  due  upon  receipt  of  an invoice  from  tlie

County.

4. OBLIGATIONS  OF  THE  COUNTY

The  County  agrees  to provide  the services  outlined  in Section  2 in a professioiial  and  timely

manner.  The  County  will  make  reasonable  efforts  to provide  these  services  based  on the

availability  of  resources  and in accordance  witli  applicable  laws  and regulations.

5. OBLIGATIONS  OF  THE  CITY

Tl'ie  City  agrees  to:

1. Ensure  timely  payment  for  services  provided  under  this  MOU  as outlined  in Section  3.

2.  Provide  necessary  access  and cooperation  to County  persoi'inel  in carrying  orit  the

provisions  of  this  MOU.

3.  Participate  in the planning,  coordination,  and  execution  of  emergency  management

activities  as requested  by the County.

6. LIABILITY:

A.  No  Party  shall  be responsible  for  liability  incurred  as a result  of  any  other  Party's

acts or omissions  in  connection  with  this  Agreement.  Any  liability  incurred  in connection

witli  this  Agreement  is subject  to the immunities  and limitations  of  tlie  New  Mexico  Tort

Claims  Act  and  New  Mexico  Civil  Rights  Act.



A. All  employees  or contractors  engaged  in any of  the work  or scrvices  performed

pursuant  to tliis  Agreement  shall  at all  times  and  in all  places  be subject  to the County's

supervision  and  control  and  said  County  shall  be solely  responsible  for  the  conduct  and

performance  of  these  individuals.

7. THIRD  PARTY  BENEFICIARY:  Tliis  Agreement  shall  not create  or confer  on any

other  person  or entity  any right  or benefit,  substantive  or procedural,  enforceable  at law  or

otlierwisc,  against  any  party  or  their  officers,  directors,  officials,  employees,  agents,

representatives,  contractors,  subcontractors,  consultants  or advisors.

8.  PROPERTY:  No  property  sliall  be acquired  as a result  of  tliis  Agreement,  which  does  not

involve  tlie disposition,  division,  or distribution  of  any property.  The disposition  or records

generated  by pcrformance  of  this  Agreement  shall  be decided  by the  parties  upon  temiination.

9.  SURPLUS  FUNDS:  After  completion  of  the Agreement's  purpose,  any surplus  n'ioney  on

liand  sl'iall  be returned  in proportion  to the contributions  made.

10.  STRICT  ACCOUNTABILITY  OF  ALL  RECEIPTS  AND  DISBURSEMENTS:  Each

party  sliall  be strictly  accountable  for  all receipts  and  disbursements  under  this  Agreement.

IL  AMENDMENT:  l-his  Agreement  shali  not  be altered,  c}ianged,  or amended  except  by

instrument  in writing  executed  by the parties  and approved  by the Department  of  Finance

Administration.

12.  APPROPRIATIONS:  Performance  under  this Agreement  is contingent  upon

sufficient  authority  and  appropriations.

13.  GOVERNING  LAW:

of  New  Mexico.

Tliis  Agreeinent  shall  be governed  by the laws  of  tlie  State

14.  EFFECTIVE  DATE,  TERM  AND  TERMmATION  OF  AGREEMENT:

A.  This  Agreen'ient  shall  become  effective  January  1, 2025.

B.  This  Agreement  shall  terininate  on June  30, 2029,  unless  extei'ided  by mutual

agreement  of  both  parties  hereto.

C. This  Agreement  may  be terminated  by any Party  upon  not less than  (30)  days

svritten  notice.  Upon  termination  all obligations  incurred  under  this  Agreement

shall  terminate,  except  for  any payment  obligations  under  section  4.

15.  HEADINGS.  Tlie  headings  of  the sections  of  this Agreement  are inseited  only  for

convenience  or reference  and  are not  intended  or to be constnied  to modify,  define,  limit  or  expand

the intent  of  the Parties.



16.  SEVERABILITY.  If  any provision  of  this  Agreement  shall  be found  by a court  of

competent  jurisdiction  to be illegal,  in conflict  witl'i  any law  of  the State of  New  Mexico  or

otherwise  unenforceable,  the validity  and enforceability  of  the remaining  provisions  sliall  not  be

affected  and the rights  and obligations  of  tlie  parties  sliall  be construed  and enforced  as if  this

Agreement  did not contain  the particular  provision  found  to be illegal,  invalid  or otherwise

unenforceable.

17.  FURTHER  ASSURANCES.  Each  party  liereto  agrees  to do all acts  and tliings  and to

make,  execute  and deliver  sucli  written  instruments  as sliall  from  time  to time  be reasonably

required  to carry  out  the terms  and  provisions  of  this  Agreement.

18.  NOTICES.  Notice  required  pursuant  to this  Agreement  n'iay be effectuated  by submitting

a certified  letter  to the following:

County:

Sierra  County  Manager

1712  North  Date  Street

Truth  or Consequences,  NM  87901

City:

City  of  Trutli  or Consequences  Manager

505 Sims

Tnitl'i  or  Consequences,  NM  87901

{N  WITNESS  WHEREOF,  each  Party  lias  executed  tliis  Agreement  effective  upon  the

approval  of  botli  parties.

Approved,  adopted  and  passed  this  28tl'i  day  of  January  2025.

S{ERRA  COUNTY

BOARD  OF  COUNTY  COMMISSIONERS

Travis  Day,  Cliairman

paxon,vi,h#



Attest:

(b.r-\, \\x)  "tlhr)at')
Amy  Whit4head
Sierra  Couh'ty  Clerk

CITY  OF  TRUTH  OR  CONSEQUENCES

Mayor Date

Attest:
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CITY  OI-  It)UTtl  O[)  € (M'[(2U[_S € [S
AGENDA  REQUEST  FORM

MEETINGDATE:Marchl2,2025  Age'daI'em#:!;

SUBJECT: Discussion/Action  -  Approve and Accept 2022-2023 Byrne State Crisis Intervention  Program (SCIP)
Grant  Award

DEPARTMENT:  Police

DATE  SUBMITTED:  March  5, 2025

SUBMITTED  BY:  Chief  Luis A. Tavizon

WHO  WILL  PRESENT  THE ITEM:  Chief  Luis  A. Tavizon

Summary/Background:  The Byrne SCIP provides  funding  for the creation and/or  implementation  of extreme
risk  protection  order  (ERPO)  programs,  state  crisis  intervention  court  proceedings,  and  related  gun  violence

reduction  programs/initiatives.  The funding  for  the 2022-2023  SCIP award totals  S41,475.10 and is allocated
to  support  the  implementation  of  specific  goals  and  objectives.  The  approved  grant  funding  includes

518,000.00  for personnel salary and wages,  Sl,000.00  for in-state  and out-of-state  travel,  521,739.10  for

contractual  services, and 5736.00 for other  costs. This allocation  will enable the department  to effectively
execute  its planned  activities  and  achieve  the  objectives  outlined  in the  grant.

Recommendation:  Approve  the  award  amount  listed  above  for  implementation  of  ERPO programs.

Attachments:

*  AwardLetterfor2022-2023SCIPGrant

-  2022-2023  SCIP  SGA  for TorC  PD

*  Award  Acceptance  Instructions  for  2022-2023  SCIP  Funding

Fiscal  Impact  (Firmnce):  No

This  grant  is 100%  fully  funded  and  does  not  require  a match.

LegalReview(CityAttorney):  No

Click  here to enter  text.

Approved  For  Submittal  by:  % Department  Director

Reviewed  by:  € City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  hers  to enter  '(ext. Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  3-12-25



New  Mexico JASON R. BOWIE

Department  of  Public  Safety

Mxcm:tu:  I,UJA?SJ Gpasnaxx
GOVERINOR

W.  TROY  WEISIER

CHIEF / DEPUTY Spcparmy

Sytvih  M.  SERNA

DEPUTY  SECRETARY

February  24, 2025

Truth  or  Consequences  Police  Department

Attn:  Luis Tavizon,  Chief  of  Police

404  W. Wabash  Street

Lordsburg,  NM 88045

Dear  Chief  Tavizon:

On behalf  of  the  New  Mexico  Department  of  Public  Safety,  I am pleased  to  inform  you  that  your

application  for  the  2022-2023  Byrne  State  Crisis  Intervention  Program  Grant  (15PBJA-23-GG-00024-

BCSI) has been  approved  for  funding.  After  careful  review  of  your  application  and  available  federal

funds,  the  Truth  or  Consequences  Police  Department  has been  awarded  941,475.10.

If you  have  any  questions  regarding  this  notification,  please  feel  free  to  contact  Patricia  Romero,

Grants  Management  Bureau  Chief,  at (505)487-3483.

Thank  you  for  your  continued  commitment  to supporting  New  Mexico's  crisis  intervention  efforts.

Sincerely,

Jason  R. Bowie

Cabinet  Secretary

p.o.  Box  1628  " Santa  Fe " New  Mexico  " 87504



NEW  MEXICO  DEPARTMENT  OF  PUBLIC  SAFETY

GRANTS  MANAGEMENT  BUREAU

2022-2023  SCIP  AWARD  ACCEPT  ANCE  INSTRUCTIONS  & CHECKLIST

Congratulations  on your  2022-2023  Bryne  State Crisis  Intervention  Program  (SCIP)  Grant  award!  The

attached  subgrant  agreement  serves as the official  document  binding  the subgrantee  and New  Mexico

Department  of  Public  Safety.

To indicate  full  acceptance  of  the terms  and conditions  of  this subgrant  agreement,  please have the

agreement  and attached  certifications  executed  by the authorized  subgrantee  Certifying  Official  and the

Program  Agency  Director.  These  individuals  should  have  the authority  to enter  into  a contract  on  behalf

of  the fiscal  agency.

To accept  your  2022-2023  SCIP subaward,  the signed  subgrant  agreement  and attached  certifications

should  be submitted  to the New  Mexico  Department  of  Public  Safety  Grants  Management  Bureau  by

mailing  the original  copy  of  the documents  to the address  below:

Department of  Public Safety
Grants  Management  Bureau

ATTN:  Maggie  Romero

4491 Cerrillos  Rd.

P. 0. Box  1628

SantaFe,  NM87504-1628

The signed  documents  may  also be emailed  to margaret.romero(astate.nm.us to expedite  acceptance,

however  a physical  copy   still  be mailed  to the above  address.  Requests  for  reimbursement  will  not

be processed  until  the physical  copy  is received.

Upon  receipt  of  all completed  documentation,  the Grants  Management  Bureau  will  forward  all

documents  to the Awarding  Official  for  execution.

Upon  execution,  the Grants  Management  Bureau  will  provide  an original  of  the signed  agreement  to the

subgrantee.



Checklist  of  Required  Documetits  forAcceptance

€  One  original  subgrant  agreement  executed  by  the  Certifying  Official  of  the  fiscal  agency  and  the

Program  Agency  Director;

€  EEOP  Certification;

€  Privacy  Certification;

€  Confirmation  of  registration  for  the  mandatory  FY22-23  SCIP  Kick-off  meeting.  Attendance  is

required  for  all  staff  members  responsible  for  managing  the  grant  and  submitting  reimbursement

requests.
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Federal  Award  Identification  Number:  15PBJA-23-GG-00024-BSCI

Award  Date:  February  13,  2023

Subgrantee  Name:  Truth  or  Consequences  Police  Department

Subgrantee  Agreement  Number:  22-SCIP-TORCPD-SFY25

Total  Subgrantee  Pass  through  Award  Amount:  $41,475.10

Subgrantee  UEI  Number:  YRPKBBU1EJ8

Grant  Term:  March  1,  2025  -  June  30,  2026

CFDA  #16.738

2022-2023  Byrne  State  Crisis  Interventiori  Program  (SCIP)  GratxtAward

This  Subgrant  Agreement  made  effective  March  1, 2025,  by and  between  the New  Mexico  Department  of

Public  Safety  (NMDPS),  acting  through  the  Administrative  Services  Division  - Grants  Management  Bureau

(GMB)  herein  referred  to as the "BUREAU"  and the Sierra  County  Clerk's  Office,  serving  as the

Fiscal/F  iduciaiy  Agency  for  the  Truth  or  Consequences  Police  Department,  as the Program  herein,  jointly

referred  to as the  "SUBGRANTEE,"  with  the  Bureau  and  Subgrantee  collectively  referred  to as the  "parties."

WHEREAS,  this  Subgrant  Agreement  is made  by and  between  the  Bureau  and  the Subgrantee,  pursuant  to

Bipartisan  Safer  Communities  Supplemental  Appropriations  Act,  2022  (Pub.  L. No.  117-159,  136  Stat.

1313,  1339);  28 u.s.c.  530C.  As  authorized  by  the  Bipartisan  Safer  Communities  Act  of  2022,  the  Byrne

State  Crisis  Intervention  Program  (SCIP)  provides  formula  funds  to implement  state  crisis  intervention

court  proceedings  and  related  programs  or  initiatives,  including,  but  not  limited  to,  extreme  risk  protection

order  programs  that  work  to keep  guns  out  of  the  hands  of  those  who  pose  a threat  to themselves  or  others,

mental  health  courts,  drug  couits,  and  veterans  treatment  courts.

WHEREAS,  the Bureau  is the  designated  State  Administering  Agency  (SAA)  in New  Mexico  that  may

apply  for  the  SCIP  formula  grant  and  administer  funds  to other  state  agencies  and  local  units  of  government.

The  Bureau  is, therefore,  responsible  for:  coordination  of  SCIP  funds  among  state  and local  justice

initiatives;  preparation  and subi'nission  of  the state SCIP  application;  administration  of  SCIP  funds

including  establishing  funding  priorities;  distribution  of  funds;  and supervision  of  the  Subgrantees'

compliance  with  all  Bureau  of  Justice  Assistance  (BJA)  special  conditions  and  provisions.  The  Bureau

provides  ongoing  assistance  to subgrantees;  is responsible  for  submitting  financial  reports,  programmatic

reports,  performance  measures,  and  any  other  necessary  subgrant  information;  and  closes  out  the  awards

to BJA.  The  Bureau  is responsible  for  the  fiscal  management  of  this  award  and  will  provide  leadership  and

technical  assistance  to all subgrantees  in  identifying  programmatic  needs,  preparing  SCIP  subgrant

proposals,  and  administering  SCIP  subgrant  awards;  and

WHEREAS,  it is necessary  for  the  subgrantee  to enter  into  this  Subgrant  Agreement  with  the  Bureau  in

order  to  receive  and  expend  funds  from  the  SCIP  Program  for  the  purpose  of  implementing  activities  that

qualify  for  funding  under  the  SCIP  Program;  and

NOW,  THEREFORE,  the  parties  hereto  do mutually  agree  as follows:

SECTION  ONE: PURPOSE

1. The  purpose  of  the  Agreement  is to specify  and  delineate  the  rights  and  duties  of  the  parties  hereto  as

described  in the  2022-2023  SCIP  program  solicitation,  and  any  other  relevant  rules,  laws,  and  regulations.

The  Byrne  SCIP  provides  funding  for  the  creation  and/or  implementation  of  extreme  risk  protection  order
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(ERPO)  programs,  state  crisis  intervention  court  proceedings,  and related  gun  violence  reduction

programs/initiatives.  The  funding  for  the 2022-2023  SCIP  award  totals  $41,475.10  and is allocated  to

support  the  implementation  of  specific  goals  and  objectives.  The  approved  grant  funding  includes

$18,000.00  for  personnel  salary  and  wages,  $1,000.00  for  in-state  and  out-of-state  travel,  $21,739.10  for

contractual  services,  and  $736.00  for  other  costs.  This  allocation  will  enable  the  department  to effectively

execute  its planned  activities  and  achieve  the  objectives  outlined  in the  grant.

2. The  Bureau  will  leverage  SCIP  funding  to support  efforts  from  courts  as well  as local  and  state  law

enforcei'nent  agencies  who  demonstrate  a comprehensive  approach,  which  includes  training  and  outreach,

to the  implementation  of  the  Extreme  Risk  Protection  Order  (ERPO)  programs.  Per  the  priorities  identified

by  the State  Crisis  Intervention  Advisory  (SCIA)  Board  of  the  DEAC,  SCIP  funding  in New  Mexico  will

be used  to support  the  following  priorities:

A. Training  on Extreme  Risk  Protection  Order  (ERPO)  programs

B.  Funding  for  Law  Enforcement  Crisis  Intervention  Programs  or initiatives

SECTION  TWO: SCOPE  OF  WORK

@ The  Subgrantee  agrees  that  it shall  implement  its program  as detailed  in its submitted  2022-2023  Byrne

State  Crisis  Intervention  Program  (SCIP)  Application  (attached  as Attachment  A).  Specifically,  the

Subgrantee  shall  use grant  funds  to achieve  the  following  goals  and  objectives  outlined  below.

Goal  #1 -  Enhancing  Crisis  Intervention  and  Gun  Violence  Response  through  ERPO  Training  and  Law

Enforcement  Crisis  Management  -  The  Truth  or  Consequences  Police  Department  (TCPD)  will  only  use

grant  funds  to improve  its  firearm-related  crisis  response,  crisis  intervention,  and  ERPO  application  through

approved  training  programs.  The  department  will  prioritize  specialized  training  on ERPO  implementation,

crisis  intervention,  and  firearm-related  investigations.

All  funding  for  training,  travel,  outreach,  and  personnel  costs  (including  overtime)  must  be directly

related  to  these  objectives.

o  Objective  l:  ERPO  Application  and  Crisis  Intervention  Training  for  Officers  -

'  Officers  will  receive  approved  training  on  ERPO  legal  procedures,  crisis  de-escalation,

and  firearm-related  response.

'  Training  will  focus  on preventing  gun  violence  by equipping  officers  with  ERPO

application  knowledge  and  crisis  management  skills.

o  Objective  2: Train-the-Trainer  Program  for  ERPO  and  Crisis  Response  -

'  Officers  who  complete  ERPO  and  crisis  intervention  training  will  train  personnel  at the

TCPD  and  neighboring  agencies.

'  Additional  training  will  be provided  to school  officials  and  community  partners  on

recognizing  crisis  signs  and  law  enforcement's  role  in ERPO  enforcement.

o  Objective  3: Enhancing  Firearm-related  Investigations  and  Crisis  Response  -

'  Officers  will  receive  approved  training  on ERPO  enforcement,  firearm-related  crime

scene  preservation,  and  high-risk  crisis  response.

'  Training  will  include  scenario-based  exercises  on managing  firearin-related  crises  and

applying  ERPOs  effectively.
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Only  training  directly  related  to ERPO  and  crisis  intervention  is allowable  under  this  grant.

*  Goal  #2 - Strengthening  Community  Outreach  and  Public  Engagement  through  ERPO

Education  and  Crisis  Intervention  -  TCPD  will  only  conduct  outreach  efforts  that  align  with  ERPO

awareness,  firearm  safety,  and  crisis  intervention  education.

o  Objective  1:  Educating  the  Community  on  ERPO  and  Crisis  Management  -

a Outreach  materials  (banners,  informational  pamphlets)  will  focus  only  on ERPO

procedures,  gun  safety,  and  crisis  intervention  strategies.

a Educational  initiatives  will  not  extend  beyond  these  approved  topics.

o  Objective  2: Hosting  Community  Meetings  on  ERPO  and  Crisis  Response  -

s Public  forums  will  strictly  cover  ERPO  application,  crisis  intervention  strategies,  and

firearm-related  crisis  prevention.

ii Law  enforcement  will  provide  guidance  on identifying  high-risk  individuals  and

supporting  ERPO  enforcement.

o  Objective  3: Partnering  with  Schools  for  ERPO  and  Crisis  Awareness  -

ffl Schools  will  receive  training  on firearm  safety,  recognizing  crisis  situations,  and

understanding  ERPO  laws.

The  TCPD  will  collaborate  with  district  attorneys,  juvenile  probation,  and parole

officers  to provide  legally  sound  ERPO  education.

Outreach  activities  outside  of  ERPO  and  crisis  intervention  topics  are  not  permitted.

*  Goal  #3 -  Supporting  ERPO-Related  Events  and  Crisis  Response  Through  Overtime  Funding

-  Overtime  (OT)  funding  must  be used  exclusively  for  ERPO-related  events  and  law  enforcement

crisis  intervention  response.

o  Objective  l:  Overtime  for  ERPO-related  Community  Engagement  and  Education  -

a Officers  may  work  oveitime  only  to  conduct  ERPO-focused  outreach  and  firearm

CnSlS  awareness  PROGRAMS.

o Objective  2: Overtime  for  ERPO-related  Crisis  Incident  Response  -

'  Overtime  must  be  dedicated  to  responding  to ERPO-related  incidents  and

firearm-related  crises.

o  Objective  3: Overtime  for  ERPO  Investigations  and  Crisis  Management  -

a Officers  working  overtime  may  only  assist  with  ERPO  enforcement,  firearm-

related  crime  investigations,  and  crisis  intervention  support.

Any  overtime  use outside  of  ERPO  training,  enforcement,  and  crisis  intemention  response  is not

allowed  under  this  grant.

Key  Restrictions  &  Compliance  Requirements

Overtime  (OT),  outreach,  and  all  other  grant-funded  activities  must  directly  support  the  two

priorities  identified  in paragraph  two  of  section  one.  Any  use  of  funds  outside  of  these  approved

areas  is not  permitted.

1.  All  approved  activities  (training,  outreach,  and  overtime)  must  be directly  related  to ERPO

implementation  or  crisis  intervention.
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2.  Funding  cannot  be used  for  activities  beyond  these  two  approved  areas.

*  Approved  Grant  Funding  for  Implementation  of Goals and Obiectives is as follows:

o Personnel Salary and Wages @ $18,000.00
o  In-state  and  Out  of  state  Travel  $1,000.00

o Contractual  Services @ $21,739.10
o Other  Costs @ $736.00

TOT  AL  FUNDING  =$41,475.10

Budget  Line-Item  Breakdown:

Category/Description Budgeted  Amoun  :

Salaries  and  Wages

Overtime  for  14 Patrol  Officers $18,000.00
Total  Salaries  and  Wages $18,000.00

Travel

Travel  for  2 officers  to attend  crisis  intervention  and  ERPO

related  trainings.

$1,000.00

Total  Travel $1,000.00

Contractual  Services

Investigation  Training  for  7 officers  as it relates  to crisis

intervention  and  advanced  crisis  intervention  trainings.

$14,761.60

De-escalation  Training $4,477.50
Reality  Based  Training  focused  on real-world  scenario  crisis

situations

$2,500.00

Total  Contractual  Services $21,739.10

Other  Costs

Informational  pamphlets  providing  the  community  with  details

on  ERPO  and  crisis  awareness.

$500.00

Banners  for  gun  safety  and  ERPO  awareness  events $236.00
Total  Other  Costs $736.00

Total  Subaward  Request  for  Truth  or  Consequences  Police

Department

$41,475.10

*  The  Subgrantee  agrees  to provide  all the necessary  qualified  personnel,  materials,  and facilities  to

implement  the  program  described  herein.

SECTION  THREE:  TERMS  OF  THIS  SUBGRANT  AGREEMENT

1. This  Subgrant  Agreement  shall  become  effective  March  1, 2025,  and  shall  terminate  on June  30,  2026.

2.  The  Subgrantee  may  not  obligate,  expend,  or  request  any  funds  under  this  award  until  a budget  reflecting

the  final  award  amount  has  been  received  and  approved  by  the  Bureau;  and
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3.  The  Bureau  shall  evaluate  the  Subgrantee's  program's  progress  to determine  if  the  Subgrantee  is on track

to expend  funds  by  the  end  of  the Subgrant  Agreement  period.  Spending  reviews  are scheduled  to occur

at mid-year  and  after  the  third  quarter  of  the  grantee  period.  If  it appears  funds  will  not  be fully  expended

by  the  end  of  the Subgrant  Agreement  period,  the  Bureau  will  make  a recoini'nendation  to  the SCIA  Board

to amend  the  Subgrant  Agreement's  budget  in an effort  to revert  funds.  This  action  may  occur  prior  to the

end  of  the Subgrant  Agreement  period  to allow  for  funding  to become  available  for  other  subgrantees'

programs.

A. If  extenuating  circumstances  exist,  applicants  may  petition  the SCIA  Board  for  relief  from  the

reversion  of  unexpended  funds.

B.  Upon  review  and analysis  of  the petition,  the SCIA  Board  through  the Bureau  shall  forward  their

recommendation  to the  Cabinet  Secretary  of  the  Department  of  Public  Safety  for  disposition.

C.  In all cases,  the Cabinet  Secretary  of  the Department  has the final  authority  in determining  if  the

reversion  shall  occur.

4.  This  Subgrant  Agreement  constitutes  the  entire  agreement  between  the parties.  Any  claimed  covenant,

term,  condition,  warranty  or promise  of  performance  not  expressly  included  in this  document,  or its

amendments,  is not  part  of  this  Subgrant  Agreement  and not  enforceable  pursuant  to this  Subgrant

Agreement.  Performance  of  all  duties  and  obligations  herein  shall  confori'n  with,  and  shall  not  contravene,

any  state,  local,  or  federal  statutes,  regulations,  rules,  or  ordinances.

5.  Intheeventthat,duetounusualcircumstances,itbecomesapparentthatthisAgreementcannotbebrought

to full  completion  within  the  time  period  set forth  in this  Section,  the Subgrantee  shall  notify  the  Bureau,

in writing,  at least  forty-five  (45)  calendar  days  prior  to the  termination  date  of  this  Agreement  to request

a Subgrant  Agreement  extension.

SECTION  FOUR: SUBGRANTEE  DUTIES  AND  RESPONSIBILITIES

Subgrantee  must  adhere  to the  following  duties  and  responsibilities,  and  other  terms  and  conditions  under

this  Subgrant  Agreement  in order  to receive  the  compensation  described  in Section  Five.

1.  Act  in  the capacity  as the  fiduciary  for  this  Program.

2.  Include  the  Subgrant  Agreement  number  on all  correspondence  and  submittals  to the  Bureau.

3.  Have  the program  commenced  and  operational  within  ninety  (90)  days  of  the  last  signatory  executing

this  Subgrant  Agreement.  If  the  Subgrantee's  program  has not  commenced  or  is not  operational  within

niiiety  (90)  days,  the  Subgrantee  must  report  in writing  to the  Bureau  the  steps  taken  to initiate  the

program,  the  reasons  for  delay,  and  the  expected  starting  date  prior  to the  end  of  the  ninety  (90)  days.

Additionally,  Subgrantee  must  obtain  an extension,  in writing,  from  the  Bureau  prior  to the  end  of  the

ninety  (90)  days.  If  an extension  is not  obtained  prior  to the  ninety  (90)  days,  the  Subgrantee's  program,

at the  Bureau's  discretion,  may  be terminated  and,  if  the  Program  is terminated,  the  BJA  funds  allocated

to that  program  will  be redistributed  to fund  other  BJA  programs.

4.  Submit  all  program-related  contracts,  subcontracts,  agreements,  and  subsequent  contracts  to the  Bureau

for  review  and  approval  prior  to execution.

5.  Provide  the  Bureau  the  applicable  overtime  policy  for  all  participating  agency(s),  for  the  Bureau's  review

for  compliance  and  approval,  in writing,  prior  to any  overtime  being  reimbursed.
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6. Retain  all  records  that  pertain  to the  amount  and  disposition  of  the  funds  froi'n  all  sources  budgeted  for

the Subgrant  Agreement  period,  descriptions  of  all  expenditures  inade,  the  reason  the  expenditure  was

made,  and  the  benefit  received  by  the  Subgrantee  for  the  expenditure,  the  amount  and  nature  of  all

contributions  from  other  sources,  and  such  other  records  as the Bureau  shall  prescribe.  Such  records  shall

be preserved  for  a period  of  not  less  than  six  (6)  years  following  completion  of  the  Subgrant  Agreement.

7. Understand  and  agree  that  the  Bureau,  Department  of  Justice  (DOJ)  (including  Office  of  Justice

Programs  (OJP)  and  the  Office  of  the Inspector  General  (OIG))  and  its representatives,  and  the

Government  Accountability  Office  (GAO),  shall  have  access  to and  the  right  to examine  all  records

(including,  but  not  limited  to,  books,  papers,  and  documents  in any  form)  related  to  this  award,  including

such  records  of  any  Subgrantee,  contractor,  or  subcontractor

8. Understand  and  agree  that  the  Bureau,  DOJ,  and  the  GAO  are authorized  to interview  any  officer  or

employee  of  the Subgrantee  (or  of  any  contractor  or  sub-contractor)  regarding  transactions  related  to this

award.

9. Have  both  fiscal  and  programmatic  personnel  attend  trainings  when  provided  by  the  Bureau.

10. The  Subgrantee  agrees  it will  submit  to the  Bureau  for  review  and  approval  any curricula,  training

materials,  or  other  written  materials  that  will  be published,  including  web-based  materials  and  web  site

content,  or  any  publications  (written,  visual,  or  audio,  but  excluding  press  releases,  notices,  newsletters,

and  issue  analyses)  issued  by  the  Subgrantee  describing  programs  funded  in whole  or  in part  by  this

agreement.  The  Subgrantee  shall  submit  the  above-stated  material  to  the  Bureau  at least  foity-five  (45)

working  days  prior  to the  targeted  dissemination  date  or  public  release.  All  materials  must  contain  the

following:

"This  project  was  supported  by  Grant  No.  <AWARDNUMBER>  awarded  by the  Bureau  of  Justice

Assistance.  The  Bureau  of  Justice  Assistance  is a component  of  the  Department  of  Justice's  Office  of

Justice  Programs,  which  also  includes  the  Bureau  of  Justice  Statistics,  the  National  Institute  of  Justice,

the Office  of  Juvenile  Justice  and  Delinquency  Prevention,  the  Office  for  Victims  of  Crime,  and  the

SMART  Office.  Points  of  view  or  opinions  in this  document  are those  of  the  author  and  do not

necessarily  represent  the  official  position  or  policies  of  the  U.S.  Department  of  Justice."

11. The  Bureau  reserves  the  right  to conduct  periodic  on-site  monitoring  visits  upon  reasonable  notice  to the

Subgrantee  prior  to each  visit.  Further,  the Subgrantee  understands  that  it may  be subject  to additional

financial  and  programmatic  on-site  monitoring,  which  may  be on short  notice,  and agrees  that  it will

cooperate  with  any  such  monitoring.

12. Per  2 C.F.R.  §200.313  requirements,  post-award  property  standards  will  continue  to be managed  for  all

equipment  purchased  with  Federal  grant  funds  over  $5,000.00.  The Bureau  requires  that
Propeity/Equipment  Inventory  Reports  continue  to be provided  annually  by the  deadline  of  January  30

until  disposition  of  all  property/equipment  purchased  with  these  grant  funds  with  a fair  market  per-unit

value  of  over  $5,000.00,  or it is transferred,  replaced,  or  otherwise  disposed  of.  No  property  or  equipment

shall  be disposed  of  without  prior  approval  by  the  Bureau.  Records  for  property  and  equipment  acquired

with  Federal  funds  must  be retained  for  (3)  three  years  after  the close  of  the grant  award.  Title,  use,

management  (including  record  keeping,  internal  control,  and  maintenance),  and  disposition  of  equipment

acquired  by Subgrantee  or its Subgrantee(s)  with  Subgrant  Agreement  funds,  will  be governed  by the

provisions  of  NMAC  2.20.1  and  45 CFR  74.34  or  45 CFR  92.32,  as applicable.

13.  The  Subgrantee  should  enforce  the federal  law  that  protects  federal  employees  against  reprisal  for

whistleblowing.  A whistleblower  is an employee  of  Federal  contractor,  subcontractor  or grantee  who

discloses  information  that  the individually  reasonably  believes  is evidence  of  gross  mismanagement  of  a
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Federal  contract  or  grant;  gross  waste  of  Federal  funds;  abuse  of  authority  relating  to Federal  contract  or

grant;  substantial  and  specific  danger  to public  health  or safety;  or a violation  of  law,  rule,  or  regulation

related  to a Federal  contract  (including  the  competition  for  or  negotiation  of  a contract  )or  grant.

In addition,  under  the  National  Defense  Authorization  Act  of  2013  (NDAA),  it is illegal  for  an employee

of  a federal  contractor,  subcontractor,  or grantee  to be discharged,  demoted  or otherwise  discriminated

against  for  making  a protected  whistleblower  disclosure.  Also,  under  Presidential  Policy  Directive  (PPD-

19), an action  affecting  access  to classified  information  cannot  be taken  in reprisal  for  protected

whistleblowing.

In  the  event  that  a DOJ  contractor,  subcontractor  and  grantee  report  allegations  of  what  they  reasonably

believe  to be wrongdoing,  and  believe  that  retaliation  has occurred,  they  may  file  a complaint  under  the

NDAA  with  the OIG  which  will  investigate  the  matter.  Information  on  how  to report  suspected  reprisal

to the  OIG  is available  at: US  DOJ  OIG  .

For  further  information  about  whistleblower  rights  and protections,  please  see the Whistleblower

Protection  page  on  OIG's  website  at: Whistleblower  Rights  and  Protections.

14.  The  Subgrantee  agrees  that  funds  received  under  this  award  will  not  be used  to supplant  State  or  local

funds  but  will  be used  to increase  the  amounts  of  such  funds  that  would,  in  the  absence  of  Federal  funds,

be made  available  for  program  activities.  The  Subgrantee  understands  that  the  Bureau  will  not  reimburse

any  portion  of  salaries  paid  for  existing  general  fund  employees/staff.

SECTION  FIVE: SUBGRANTEE  COMPENSATION  AND  PAYMENT

1.  Upon  approval  of  the Subgrantee's  satisfactory  completion  of  all work  and services  required  to be

performed  under  the terms  of  this  Subgrant  Agreement,  and  in compliance  with  all other  Subgrant

Agreement  terms  herein  stated,  the  Bureau  shall  reimburse  the  Subgrantee  a sum  up  to,  and  not  to exceed

$41,475.10.

2.  All  payments  shall  be made  on  an actual  cost  reimbursement  basis.  The  Subgrantee  shall  submit  a

completed  Request  for  Reimbursement  (RFR)  form  along  with  all  appropriate  supporting  documentation.

A. RFR  forms  shall  be submitted  to the  Bureau  for  review  and  approval  no later  than  fifteen  (15)  days

after  the  end  of  each  month  in  which  there  were  grant  expenditures.

B. A  Final  RFR  must  be submitted  to the  Bureau  for  review  and  approval  no later  than  thirty  (30)  days

following  the  termination  date  ofthis  Subgrant  Agreement.  Failure  by  the  Subgrantee  to timely  submit

the  final  RFR,  including  all supporting  backup  documentation,  may  result  in an Administrative

Closeout  by  the  Bureau.  If  an Administrative  Closeout  takes  place,  any  remaining  expenditures  may

not  be reimbursed,  which  may  have  a negative  effect  on  Subgrantee's  ability  to obtain  funding  in  the

future,

C.  If  there  are no expenditures  to claim  on an RFR,  the Subgrantee  is required  to complete  the  RFR

coversheet  indicating  zero  expenditures  are being  claimed  for  that  month.

D. No  RFR  will  be processed  if,  in  the  judgment  of  the  Bureau,  the Subgrantee  is in  violation  of  any

section  of  this  Subgrant  Agreement.
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3.  The  Subgrantee  understands  and  achowledges  that  Reimbursement  of  travel  expenses,  if  applicable,

will  be reimbursed  per  the  New  Mexico  State  Per  Diem  and  Mileage  Act  (10-8-1  through  10-8-8  NMSA

1978),  Subgrantee's  approved  travel  policy,  or  the  approved  federal  rates  per  GSA.  Agencies  will

provide  backup  to support  travel  expenditures  including  but  not  limited  to itemized  receipts  and/or

lnVOlCeS.

4.  Upon  the  completion  of  this  Agreement,  any  portion  of  Subgrantee's  unexpended  funds  revert  back  to

the  New  Mexico  Department  of  Public  Safety.

5.  Nomatchingrequirementexistsforthisprogram.

SECTION  SIX:  SUBGRANTEE  REPORTING  REQUIREMENTS

It is necessary  for  the  Bureau  to evaluate  the  progress  of  the  Program,  therefore,  the  Subgrantee  is required  to

complete  and  submit  programmatic  reports.

1.  The  Subgrantee  shall  submit  Quarterly  or Semiannual  Progress  Reports.  Progress  reports  shall  be

submitted  within  15 days  after  the reporting  period  ends,  for  the  life  of  the  award  to the  Bureau  for

review  and  approval.  The  final  report  will  be due  no later  than  fifteen  (15)  days  after  expiration  of

funding.  The  schedule  is as follows:

Quarterly:  July  1st  -  September  30th,  Progress  Report  due  October  15th

Quarterly:  October  1st  -  December  31st,  Progress  Report  due  by  January  15th

Quarterly:  January  1st  -  March  31st,  Progress  Report  due  by  April  15th

Quarterly:  April  1st  -  June  30th,  Progress  Report  due  by  July  15th

OR

Semiannual:  January  1st  -  June  30th,  Progress  Report  due  July  15th

Semiannual:  July  1st  -  December  31st,  Progress  Report  due  January  15f"

The  Bureau  will  provide  proper  guidance  for  Progress  Reports  pertaimng  to this  program;  and

2.  In addition,  Monthly  Progress  Reports  must  be submitted  to the  Bureau  along  with  the request  for

reimbursement.  Failure  to submit  required  SCIP  reports  by established  deadlines  may  result  in the

freezing  of  grant  funds  and  future  high-risk  designation.

3.  The  Subgrantee  agrees  to comply  with  any  additional  reporting  requireinents  or information  requests

imposed  by  DOJ,  NU,  OJP,  OIG,  OMB,  and  the Bureau.  The  Bureau  will  notify  the Subgrantee  of  any

additional  reporting  requirements  as they  are imposed.

4.  The  Subgrantee  understands  and  agrees  that  funds  may  be withheld  (including  funds  under  future  awards),

or other  related  requirements  may  be imposed,  if  the  required  information  is not  submitted  on a timely

basis.

Subgrant  Agreement  #22-SCIP-TORCPD-SFY25 Page 8 of  30



New  Mexico  Department  of  Public  Safety 2022-2023  Byrne  State Crisis  Intervention  Program  (SCIP)  Grant

5.  The  Subgrantee  must  collect,  maintain,  and  provide  to the  Bureau  data  that  measures  the  performance

and  effectiveness  of  activities  under  this  award  in the  manner,  and  within  the  timeframes,  specified  in

the  program  solicitation,  or  as otherwise  specified  by  the  Bureau.  Data  collection  supports  compliance

with  the Government  Performance  and  Results  Act  (GPRA)  and  the GPRA  Modernization  Act,  and

other  applicable  laws.

SECTION  SEVEN:  FUND  SUSPENSION  OR  TERMINATION  AND  OTHER  SANCTIONS

The  Bureau,  by  written  notice  to  the  Subgrantee,  shall  have  the  right  to terminate  this  agreement  if,  at any

time,  in the  judgment  of  the  Bureau  the  provisions  of  this  agreement  have  been  violated  or  the  outlined

program  activities  do not  progress  satisfactorily.  In this  event,  the  Bureau  may  demand  a refund  of  all,  or

part  of,  the  funds  dispersed  to the  Subgrantee.  The  Bureau  may  suspend  funding  in whole  or  in part,

terminate  furiding,  or  impose  other  sanctions  on Subgrantee  for  the  following  reasons:

1.  Pursuant  to 28 C.F.R.  Part  18,  the  Bureau  may  suspend  or  terminate  funding  under  this  award  before  the

completion  of  the  project  funded  by  this  award  for  the  Subgrantee's  failure  to  comply  with  the

certifications  and  conditions  or  with  the  project's  goals,  plans  and  methodology  set forth  in the  approved

application.  In  the  case  of  suspension,  the  Subgrantee  will  be unable  to draw  down  funds  until  the

Bureau  determines  that  the  Subgrantee  is in compliance.

2.  Failing  to  comply  substantially  with  the  requirements  or statutory  objectives  of  the  appropriate  state  or

federal  law,  program  guidelines  issues  hereunder,  or  other  provisions  of  state  or  federal  law.

3.  Proposing  or implementing  substantial  plan  changes  to the  extent  that,  if  originally  submitted,  the

application  would  not  have  been  selected  for  funding.

4.  Failing  to  submit  reports  required  by  Section  Six,  above;  or

5.  Filing  a false  certification  with  the  application,  this  Subgrant  Agreement,  or  in other  reports  or

documents.

6.  The  Subgrantee  acknowledges  that  failure  to submit  an acceptable  Equal  Employment  Opportunity  Plan

(if  Subgrantee  is required  to submit  one  pursuant  to 28 C.F.R.  Section  42.302)  that  is approved  by  the

Office  for  Civil  Rights,  is a violation  of  its Certified  Assurances  and  may  result  in suspension  or

termination  of  funding,  until  such  time  as the  Subgrantee  is in compliance.

7.  Failing  to make  satisfactory  progress  toward  the  goals,  objectives,  or  strategies  set  forth  in the

Subgrantee's  Application.

8.  Failing  to  adhere  to the  requirements  in  this  Subgrant  Agreement.

9.  This  Subgrant  Agreement  may  be terminated  by  the  Subgrantee  upon  written  notice  delivered  to  the

Bureau  at least  thirty  (30)  days  in advance.  Such  termination  does  not  nullify  Subgrantee's

obligations  already  incurred  for  performance  or  failure  to perform  prior  to  the  date  of  termination.

In  any  event,  this  subgrant  agreement  shall  be in effect  until  completed,  unless  terminated  early

pursuant  to this  Subgrant  Agreement.

Before  imposing  sanctions,  the  Bureau  will  provide  reasonable  notice  to  the  Subgrantee  of  its intent  to

impose  sanctions  and  will  attempt  to resolve  the  issue  in an expeditious  manner.
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SECTION  EIGHT:  SUBGRANTEE  CERTIFICATIONS  AND  CONDITIONS

As  a requirement  in accepting  this  award,  all  subgrantees  must  adhere  to the  following.

1.  Compliance  with  DOJ  regulations  pertaining  to civil  rights  and  nondiscrimination  -  28 C.F.R.  Part

38

The  subgrantee,  at any  tier,  must  comply  with  all  applicable  requirements  of  28 C.F.R.  Part  38 (as

may  be applicable  from  time  to  time),  specifically  including  any  applicable  requirements  regarding

written  notice  to program  beneficiaries  and  prospective  program  beneficiaries.

Currently,  among  other  things,  28 C.F.R.  Part  38 includes  rules  that  prohibit  specific  forms  of

discrimination  on  the  basis  of  religion,  a religious  belief,  a refusal  to hold  a religious  belief,  or

refusal  to attend  or  participate  in  a religious  practice.  Pait  38,  currently,  also  sets  out  rules  and

requirements  that  pertain  to subgrantee  and  subgrantee  organizations  that  engage  in or  conduct

explicitly  religious  activities,  as well  as rules  and  requirements  that  pertain  to subgrantees  that  are

faith-based  or religious  organizations.

The  text  of  28 C.F.R.  Part  38 is available  via  the  Electronic  Code  of  Federal  Regulations  (currently

accessible  at Code  of  Federal  Regulations),  by  browsing  to Title  28-Judicial  Administration,  Chapter

1, Part  38,  under  e-CFR  "current"  data.

2.  Compliance  with  DOJ  regulations  to civil  right  and  nondiscrimination  -  28 C.F.R.  Part  42

The  Subgrantee,  at any  tier,  must  comply  with  all  applicable  requirements  of  28 C.F.R.  Part  42,

specifically  including  any  applicable  requirements  in Subpart  E of  28 C.F.R.  Part  42 that  relate  to an

equal  employment  opportunity  program.

3.  Applicability  of  Part  200  Uniform  Requirements

The  Uniform  Administrative  Requirements,  Cost  Principles,  and  Audit  Requirements  in 2 C.F.R.

Part  200,  as adopted  and  supplemented  by DOJ  in  2 C.F.R.  Part  2800  (together,  the  "Part  200

Uniform  Requirements")  apply  to this  FY  2022  award  from  OJP.

The  Part  200  Uniform  Requirements  were  first  adopted  by  DOJ  on  December  26,  2014.  If  this  FY

2022  award  supplements  funds  previously  awarded  by  OJP  under  the  same  award  number  (e.g.,

funds  awarded  during  or  before  December  2014),  the  Part  200  Uniform  Requirements  apply  with

respect  to all  funds  under  that  award  number  (regardless  of  the  award  date,  and  regardless  of  whether

derived  from  the  initial  award  or  a supplemental  award)  that  are  obligated  on or  after  the  acceptance

date  of  this  FY  2023  award.

For  more  information  and  resources  on  the  Part  200  Uniform  Requirements  as they  relate  to OJP

awards  and  subawards  ("subgrants"),  see the  OJP  website  at Pait  200  Uniform  Requirements.
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Record  retention  and  access:  Records  pertinent  to the  award  that  the  Subgrantee  must  retain  -

typically  for  a period  of  3 years  from  the  date  of  submission  of  the  final  expenditure  report  (SF  425),

unless  a different  retention  period  applies-and  to which  the  Subgrantee  (and  any  subrecipient  at

any  tier)  must  provide  access,  include  performance  measurement  information,  in addition  to the

'financial  records,  supporting  documents,  statistical  records,  and  other  pertinent  records  are  indicated

at 2 C.F.R.  200.334.

In  the  event  that  an award-related  question  arises  from  documents  or other  materials  prepared  or

distributed  by  OJP  that  may  appear  to conflict  with,  or  differ  in some  way  from,  the  provisions  of  the

Part  200  Uniform  Requirements,  the  Subgrantee  is to contact  the  Bureau  or  OJP  promptly  for

clarification

4.  Employment  eligibility  verification  for  hiring  under  the  award

A. The  Subgrantee  (and  any  subrecipient  at any  tier)  must  -

i.  Ensure  that,  as part  of  the  hiring  process  for  any  position  within  the  United  States  that  is or

will  be funded  (in  whole  or  in  part)  with  award  funds,  the Subgrantee  properly  verifies  the

employment  eligibility  of  the  individual  who  is being  hired,  consistent  with  the  provisions

of  8 u.s.c.  1324a(a)(1).

B. Notify  all  persons  associated  with  the  Subgrantee  (or  any  subrecipient  at any  tier)  who  are or

will  be involved  in activities  under  this  award  of  both-

i. This  award  requirement  for  verification  of  employment  eligibility,  and

ii.  The  associated  provisions  in 8 U.S.C.  1324a(a)(1)  that,  generally  speaking,  make  it

unlawful,  in the  United  States,  to hire  (or  recruit  for  employment)  certain  aliens.

C. Provide  training  (to  the  extent  necessary)  to those  persons  required  by  this  condition  to be

notified  of  the  award  requirements  for  employment  eligibility  verification  and  of  the

associated  provisions  of  8 u.s.c.  1324a(a)(1).

D. As  part  of  the  recordkeeping  for  the  award  (including  pursuant  to the  Part  200  Uniform

Requirements),  maintain  records  of  all  employment  eligibility  verifications  pertinent  to

compliance  with  this  award  condition  in accordance  with  Form  I-9  record  retention

requirements,  as well  as records  of  all  pertinent  notifications  and  trainings.

E.  Monitoring

i. The  Subgrantee's  monitoring  responsibilities  include  monitoring  of  subrecipients'

compliance  with  this  condition.

F.  Allowable  Costs

i.  To  the  extent  that  such  costs  are not  reimbursed  under  any  other  federal  program,  award

funds  may  be obligated  for  the  reasonable,  necessary,  and  allocable  costs  (if  any)  of

actions  designed  to ensure  compliance  with  this  condition.

G. Rules  of  construction

H. Staff  involved  in  the  hiring  process.

i. For  purposes  of  this  condition,  persons  "who  are  or  will  be involved  in  activities  under  this

award"  specifically  includes  (without  limitation)  any  and  all  Subgrantee  officials  or  other

staff  who  are or  will  be involved  in  the  hiring  process  with  respect  to a position  that  is or

will  be funded  (in  whole  or  in  part)  with  award  funds.

ii.  Employment  eligibility  confirmation  with  E-Verify
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For  purposes  of  satisfying  the  requirement  of  this  condition  regarding  verification  of

employment  eligibility,  the  Subgrantee  may  choose  to participate  in,  and  use,  E-Verify

(E-Verify.gov'l,  provided  an appropriate  person  authorized  to act on  behalf  of  the
Subgrantee  uses  E-Verify  (and  follows  the  proper  E-Verify  procedures,  including  in the

event  of  a "Tentative  Nonconfirmation"  or  a "Final  Nonconfirmation")  to confirm

employment  eligibility  for  each  hiring  for  a position  in  the  United  States  that  is or  will  be

funded  (in  whole  or  in part)  with  award  funds.

iii.  "United  States"  specifically  includes  the  District  of  Columbia,  Puerto  Rico,  Guam,  the

Virgin  Islands  of  the  United  States,  and  the  Commonwealth  of  the  Northern  Mariana

Islands.

iv.  Nothing  in this  condition  shall  be understood  to  authorize  or  require  any  subgrantee,  or

any  person  or  other  entity,  to violate  any  federal  law,  including  any  applicable  civil  rights

or  nondiscrimination  law.

v.  Nothing  in this  condition,  including  in paragraph  6.B.,  shall  be understood  to relieve  any

subgrantee,  or  any  person  or  other  entity,  of  any  obligation  otherwise  imposed  by  law,

including  8 U.S.C.  1324a(a)(1).

Questions  about  E-Verify  should  be directed  to DHS.  For  more  information  about  E-Verify  visit  the

E-Verify  website (E-Verify.gov)  or email E-Verify  at E-Verify@dlis.gov.  E-Verify  employer  agents

can  email  E-Verify  at E-VerifyEmployerAgent(,dhs.gov.

Questions  about  the  meaning  or  scope  of  this  condition  should  be directed  to the  Bureau,  before

award  acceptance

5.  OJP  Training  Guiding  Principles

Any  training  or  training  materials  that  the  Subgrantee,  at any  tier  -  develops  or  delivers  with  OJP

award  funds  must  adhere  to the  OJP  Training  Guiding  Principles  for  Grantees  and  Subgrantees,

available  at Training  Guiding  Principles  for Grantees and Subgrantees i Office  of  Justice Prograins

6.  Determination  of  suitability  to interact  with  participating  minors

SCOPE.  This  condition  applies  to this  award  if  it is indicated-in  the  application  for  the  award  (as

approved  by DOJ)(or  in the  application  for  any  subaward,  at any  tier),  the  DOJ  funding

announcement  (solicitation),  or  an associated  federal  statute-that  a purpose  of  some  or  all  of  the

activities  to be carried  out  under  the  award  (whether  by  the  Subgrantee,  or  a subrecipient  at any  tier)

is to benefit  a set  of  individuals  under  18 years  of  age.

The  Subgrantee,  and  any  subrecipient  at any  tier,  must  make  determinations  of  suitability  before

certain  individuals  may  interact  with  participating  minors.  This  requirement  applies  regardless  of  an

individual's  employment  status.
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The  details  of  this  requirement  are  posted  on the  OJP  web  site  at US  DOJ  Award  Condition:  Interact

with  participating  minors  (Award  condition:  Determination  of  suitability  required,  in advance,  for

certain  individuals  who  may  interact  with  participating  minors)  and  are incorporated  by  reference

here.

7.  Compliance  with  general  appropriations-law  restrictions  on  the  use of  federal  funds  (FY  2022)

The  Subgrantee,  at any  tier,  must  comply  with  all  applicable  restrictions  on  the  use of  federal  funds

set  out  in federal  appropriations  statutes.  Pertinent  restrictions,  including  from  various  "general

provisions"  in the  Consolidated  Appropriations  Act,  2022,  are set out  at DOJ  Award  Condition:

General  appropriations  and  are  incorporated  by  reference  herein.

Should  a question  arise  as to whether  a particular  use  of  federal  funds  by  a subgrantee  would  or

might  fall  within  the  scope  of  an appropriations-law  restriction,  the  recipient  is to contact  OJP  for

guidance  and  may  not  proceed  without  the  express  prior  written  approval  of  OJP.

8. Compliance  with  DOJ  regulations  pertaining  to civil  rights  and  nondiscrimination  -  28 C.F.R.  Part  54

The  Subgrantee,  at any  tier,  must  comply  with  all  applicable  requirements  of  28 C.F.R.  Part  54,

which  relates  to nondiscrimination  on  the  basis  of  sex  in certain  "education  programs."

9.  Potential  imposition  of  additional  requirements

The  Subgrantee  agrees  to comply  with  any  additional  requirements  that  may  be imposed  by  the  DOJ

awarding  agency  (OJP  or OVW,  as appropriate)  during  the  period  of  performance  for  this  award,  if

the  recipient  is designated  as "high-risk"  for  purposes  of  the  DOJ  high-risk  grantee  list.

10.  Compliance  with  41 U.S.C.  4712  (including  prohibitions  on  reprisal;  notice  to employees)

The  Subgrantee,  at any  tier,  must  comply  with,  and  is subject  to,  all  applicable  provisions  of  41

U.S.C.  4712,  including  all  applicable  provisions  that  prohibit,  under  specified  circumstances,

discrimination  against  an employee  as reprisal  for  the  employee's  disclosure  of  information  related  to

gross  mismanagement  of  a federal  grant,  a gross  waste  of  federal  funds,  an abuse  of  authority

relating  to a federal  grant,  a substantial  and  specific  danger  to public  health  or  safety,  or  a violation

of  law,  rule,  or  regulation  related  to a federal  grant.

The  Subgrantee  also  must  inform  its employees,  in writing  (and  in  the  predominant  native  language

of  the  workforce),  of  employee  rights  and  remedies  under  41 U.S.C.  4712.

Should  a question  arise  as to  the  applicability  of  the  provisions  of  41 U.S.C.  4712  to this  award,  the

Subgrantee  is to contact  the  Bureau  for  guidance.
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11. Requirement  to report  actual  or imminent  breach  of  personally  identifiable  information  (PII)

The  Subgrantee,  at any  tier,  must  have  written  procedures  in place  to respond  in the event  of  an

actual  or  imminent  "breach"  (OMB  M-17-12)  if  it (or  a subrecipient)

A. Creates,  collects,  uses, processes,  stores,  maintains,  disseminates,  discloses,  or disposes  of

"Personally  Identifiable  Information  (PII)"  (2 CFR  200.1)  within  the scope  of  an OJP grant-

funded  program  or activity,  or

B.  Uses  or operates  a "Federal  information  system"  (OMB  Circular  A-130).  The  Subgrantee's

breach  procedures  must  include  a requirement  to report  actual  or imminent  breach  of  PII  to

the Bureau  no later  than  24 hours  after  an occurrence  of  an actual  breach,  or  the detection  of

an imminent  breach.

12. Compliance  with  applicable  rules  regarding  approval,  planning,  and reporting  of  conferences,

meetings,  trainings,  and  other  events.

The  Subgrantee,  at any  tier,  must  comply  with  all  applicable  laws,  regulations,  policies,  and  official

DOJ  guidance  (including  specific  cost  limits,  prior  approval  and reportiig  requirements,  where

applicable)  governing  the use of  federal  funds  for  expenses  related  to conferences  (as that  term  is

defined  by DOJ),  including  the  provision  of  food  and/or  beverages  at such  conferences,  and  costs  of

attendance  at such  conferences.

Information  on the pertinent  DOJ  definition  of  conferences  and the rules  applicable  to this  award

appears  in the DOJ  Grants  Financial  Guide  (currently,  as section  3.10  of  "Post  award  Requirements"

in the "DOJ  Grants  Financial  Guide").

13.  Requirement  for  data  on performance  and  effectiveness  under  the award.

Upon  request  from  the Bureau,  Subgrantee  must  collect  and  maintain  data  that  measures  the

performance  and  effectiveness  of  work  under  this  award.  The  data  must  be provided  to the Bureau  in

the manner  (including  within  the  timeframes)  specified  by  the Bureau  and mandated  by OJP in the

program  solicitation  or other  applicable  written  guidance.  Data  collection  supports  compliance  with

the Government  Performance  and  Results  Act  (GPRA)  and  the GPRA  Modernization  Act  of  2010,

and  other  applicable  laws.

14. Compliance  with  DOJ  Grants  Financial  Guide

References  to the  DOJ  Grants  Financial  Guide  are to the  DOJ  Grants  Financial  Guide  as posted  on

the OJP website  currently,  the DOJ  Grants  Financial  Guide  2024,  including  any  updated  version  that

may  be posted  during  the period  of  performance.  The  Subgrantee  agrees  to comply  with  the  DOJ

Grants  Financial  Guide.
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15. Encouragement  of  policies  to ban  text  messaging  while  driving

Pursuant  to Executive  Order  13513,  "Federal  Leadership  on Reducing  Text  Messaging  While

Driving,"  74 Fed. Reg.  51225  (October  1, 2009),  DOJ  encourages  subgrantees  to adopt  and enforce

policies  banning  employees  from  text  messaging  while  driving  any  vehicle  during  the course  of

performing  work  funded  by this  award,  and  to establish  workplace  safety  policies  and  conduct

education,  awareness,  and other  outreach  to decrease  crashes  caused  by distracted  drivers.

16. Restrictions  and certifications  regarding  non-disclosure  agreements  and  related  matters

No  subgrantee  under  this  award,  or entity  that  receives  a procurement  contract  or subcontract  with

any  funds  under  this  award,  may  require  any  employee  or contractor  to sign  an internal

confidentiality  agreement  or statement  that  prohibits  or otherwise  restricts,  or purports  to prohibit  or

restrict,  the reporting  (in  accordance  with  law)  of  waste,  fraud,  or abuse  to an investigative  or law

enforcement  representative  of  a federal  department  or agency  authorized  to receive  such

information.

The  foregoing  is not  intended  and shall  not  be understood  by the agency  making  this  award,  to

contravene  requirements  applicable  to Standard  Form  312  (which  relates  to classified  information),

Form  4414  (which  relates  to sensitive  compartmented  information),  or any  other  form  issued  by a

federal  department  or  agency  governing  the nondisclosure  of  classified  information.

1. In accepting  this  award,  the Subgrantee-

a. represents  that  it neither  requires  nor  has required  internal  confidentiality  agreements  or

statements  from  employees  or contractors  that  currently  prohibit  or otherwise  currently  restrict

(or  purport  to prohibit  or  restrict)  employees  or contractors  from  reporting  waste,  fraud,  or abuse

as described  above;  and

b. certifies  that,  if  it learns  or is notified  that  it is or has been  requiring  its employees  or contractors

to execute  agreements  or statements  that  prohibit  or otherwise  restrict  (or  purport  to prohibit  or

restrict),  reporting  of  waste,  fraud,  or  abuse  as described  above,  it will  immediately  stop  any

further  obligations  of  award  funds,  will  provide  prompt  written  notification  to the federal  agency

making  this  award,  and  will  resume  (or  permit  resumption  of)  such  obligations  only  if  expressly

authorized  to do so by that  agency.

2.  If  the Subgrantee  does  or is authorized  under  this  award  to make  subawards  ("subgrants"),

procurement  contracts  or both-

a. it represents  that-

(1) it has determined  that  no other  entity  that  the recipient's  application  proposes  may  or will  receive

award  fuids  (whether  through  a subaward  ("subgrant"),  procurement  contract,  or subcontract

under  a procurement  contract)  either  requires  or has required  internal  confidentiality  agreements

or statements  from  employees  or contractors  that  currently  prohibit  or otherwise  currently  restrict

(or  purport  to prohibit  or restrict)  employees  or contractors  from  reporting  waste,  fraud,  or  abuse

as described  above;  and
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(2)  it has made  appropriate  inquiry,  or  otherwise  has an adequate  factual  basis,  to support  this

representation;  and

b.  it certifies  that,  if  it learns  or  is notified  that  any  subrecipient,  contractor,  or  subcontractor

entity  that  receives  funds  under  this  award  is or  has been  requiring  its employees  or

contractors  to execute  agreements  or  statements  that  prohibit  or  otherwise  restrict  (or  purport

to prohibit  or  restrict),  reporting  of  waste,  fraud,  or  abuse  as described  above,  it will

immediately  stop  any  further  obligations  of  award  funds  to or  by  that  entity,  will  provide

prompt  written  notification  to the  federal  agency  making  this  award,  and  will  resume  (or

permit  resumption  of)  such  obligations  only  if  expressly  authorized  to do so by  that  agency.

17.  Reclassification  of  various  statutory  provisions  to a new  Title  34 of  the  United  States  Code

On  September  1, 2017,  various  provisions  previously  codified  elsewhere  in  the  U.S.  Code  were

editorially  reclassified  (that  is, moved  and  renumbered)  to a new  Title  34,  entitled  "Crime  Control

and  Law  Enforcement."  The  reclassification  encompassed  a number  of  statutory  provisions  pertinent

to OJP  awards  (that  is, OJP  grants  and  cooperative  agreements),  including  many  provisions

previously  codified  in Title  42 of  the  U.S.  Code.

Effective  as of  September  1, 2017,  any  reference  in this  award  document  to a statutory  provision  that

has been  reclassified  to the  new  Title  34 of  the  U.S.  Code  is to  be read  as a reference  to  that  statutory

provision  as reclassified  to Title  34.  This  rule  of  construction  specifically  includes  references  set  out

in award  conditions,  references  set  out  in material  incorporated  by  reference  through  award

conditions,  and  references  set  out  in the  award  requirements

18.  Specific  post-award  approval  required  to use a noncompetitive  approach  in any  procurement  contract

that  would  exceed  $250,000

The  Subgrantee  must  comply  with  all  applicable  requirements  to obtain  specific  advance  approval  to

use a noncompetitive  approach  in any  procurement  contract  that  would  exceed  the  Simplified

Acquisition  Threshold  (currently,  $250,000).  This  condition  applies  to agreements  that, for  purposes

of  federal  grants  administrative  requirements,  OJP  considers  a procurement  "contract"  (and  therefore

does  not  consider  a subaward).

The  details  of  the  requirement  for  advance  approval  to use  a noncompetitive  approach  in a

procurement  contract  under  an OJP  award  are  posted  on  the  OJP  web  site  at US DOJ Award

Condition:  Noncompetitive  Procurement.  (Award  condition:  Specific  post-award  approval  required

to use  a noncompetitive  approach  in a procurement  contract  (if  contract  would  exceed  $250,000))

and  are incorporated  by  reference  here.
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19.  Requirements  pertaining  to prohibited  conduct  related  to  trafficking  in persons  (including  reporting

requirements  and  OJP  authority  to terminate  award)

The  Subgrantee,  must  comply  with  all  applicable  requirements  (including  requirements  to report

allegations)  pertaining  to prohibited  conduct  related  to  the  trafficking  of  persons,  whether  on  the  part

of  Subgrantee  or individuals  defined  (for  purposes  of  this  condition)  as "employees"  of  the

Subgrantee

The  details  of  the  Subgrantee's  obligations  related  to  prohibited  conduct  related  to  trafficking  in

persons  are posted  on  the  OJP  web  site  at US  DOJ  Award  Condition:  Prohibited  Conduct-

Trafficking  (Award  condition:  Prohibited  conduct  by  recipients  and  subrecipients  related  to

trafficking  in persons  (including  reporting  requirements  and  OJP  authority  to terminate  award))  and

are incorporated  by  reference  here.

20.  Reporting  potential  fraud,  waste,  and  abuse,  and  similar  misconduct

The  Subgrantee  must  promptly  refer  to  the  DOJ  OIG  any  credible  evidence  that  a principal,

employee,  agent,  subrecipient,  contractor,  subcontractor,  or  other  person  has,  in connection  with

funds  under  this  award  -

A. submitted  a claim  that  violates  the  False  Claims  Act;  or

B. committed  a criminal  or  civil  violation  of  laws  pertaining  to fraud,  conflict  of  interest,  bribery,

gratuity,  or  similar  misconduct.

Potential  fraud,  waste,  abuse,  or  misconduct  involving  or  relating  to funds  under  this  award  should

be reported  to the  Bureau  by-(l)  mail  directed  to:  New  Mexico  Department  of  Public  Safety,  Attn:

Grants  Management  Bureau,  4491  Cerrillos  Road  Santa  Fe, NM  87507;  (2)  email  to:

DPS.GMS@,state.ni'n.us;  and/or (3) at (505) 487-6483 (phone) Grants Management  Bureau Chief.

Additional  information  is available  from  the  DOJ  OIG  website  at US DOJ  OIG  Hotline.

21.  All  subawards  ("subgrants")  must  have  specific  federal  authorization

The  Subgrantee,  at any  tier,  must  comply  with  all  applicable  requirements  for  authorization  of  any

subaward.  This  condition  applies  to agreements  that-for  purposes  of  federal  grants  administrative

requirements-OJP  considers  a "subaward"  (and  therefore  does  not  consider  a procurement

"contract").

The  details  of  the  requirement  for  authorization  of  any  subaward  are posted  on  the  OJP  web  site  at

US  DOJ  Award  Condition:  All  subawards  ("subgrants")  (Award  condition:  All  subawards

("subgrants")  must  have  specific  federal  authorization)  and  are incorporated  by  reference  here.
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22.  Requirements  related  to System  for  Award  Management  and  Universal  Identifier  Requirements

The  subgrantee  must  comply  with  applicable  requirements  regarding  the  System  for  Award

Management  (SAM),  currently  accessible  at  This  includes  applicable  requirements

regarding  registration  with  SAM,  as well  as maintaining  the  currency  of  information  in SAM.

The  subgrantee  also  must  comply  with  applicable  restrictions  on  subawards  ("subgrants")  to first-tier

subrecipients  (first-tier  "subgrantees"),  including  restrictions  on subawards  to entities  that  do not

acquire  and  provide  (to  the  subgrantee)  the  unique  entity  identifier  required  for  SAM  registration.

The  details  of  the  subgrantee's  obligations  related  to SAM  and  to unique  entity  identifiers  are  posted

on  the  OJP  web  site  at US  DOJ  Award  Condition:  SAM  and  Universal  Identifier  Requirements

(Award  condition:  System  for  Award  Management  (SAM)  and  Universal  Identifier  Requirements)

and  are incorporated  by  reference  here.

This  condition  does  not  apply  to an award  to an individual  who  received  the  award  as a natural

person  (i.e.,  unrelated  to any  business  or  non-profit  organization  that  he or  she may  own  or  operate

in his  or  her  name).

23.  Restrictions  on "lobbying"

In  general,  as a matter  of  federal  law,  federal  funds  awarded  by  OJP  may  not  be used  by  the

Subgrantee,  either  directly  or  indirectly,  to support  or  oppose  the  enactment,  repeal,  modification,  or

adoption  of  any  law,  regulation,  or  policy  at any  level  of  government.  See 18 u.s.c.  1913. (There

may  be exceptions  if  an applicable  federal  statute  specifically  authorizes  certain  activities  that

otherwise  would  be barred  by law.)

Another  federal  law  generally  prohibits  federal  funds  awarded  by  OJP  from  being  used  by  the

Subgrantee,  or  any  subrecipient  at any  tier,  to pay  any  person  to influence  (or  attempt  to influence)  a

federal  agency,  a Member  of  Congress,  or  Congress  (or  an official  or  employee  of  any  of  them)  with

respect  to the  awarding  of  a federal  grant  or  cooperative  agreement,  subgrant,  contract,  subcontract,

or  loan,  or  with  respect  to actions  such  as renewing,  extending,  or  modifying  any  such  award.  See

31 U.S.C.  1352.  Certain  exceptions  to this  law  apply,  including  an exception  that  applies  to Indian

tribes  and  tribal  organizations.

Should  any  question  arise  as to whether  a particular  use of  federal  funds  by  a subgrantee  would  or

might  fall  within  the  scope  of  these  prohibitions,  the  subgrantee  is to contact  the  Bureau  for

guidance,  and  may  not  proceed  without  the  express  prior  written  approval  of  the  Bureau.

24.  FFATA  reporting:  Subawards  and  executive  compensation

The  SAA  must  comply  with  applicable  requirements  to report  'first  tier  subawards  ("subgrants")  of

$30,000 or more  and,  in cettain  circumstances,  to report  the  names  and total compensation  of  the
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five  most  highly  compensated  executives  of  the  recipient  and  first  tier  subrecipients  (first  tier

"subgrantees")  of  award  funds.  The  details  of  recipient  obligations,  which  derive  from  the  Federal

Funding  Accountability  and  Transparency  Act  of  2006  (FFATA),  are  posted  on  the  OJP  website

at Award  Condition:  Reporting  Subawards  and  Executive  Compensation,  and  are incorporated  by

reference  here.  The  Subgrantee  will  cooperate  with  the  Bureau  in the  event  it requires  more

information  regarding  Subgrantee's  highly  compensated  executives.

This  condition,  including  its reporting  requirements,  does  not  apply  to-  (l)  an award  of  less  tlian

$30,000,  or  (2) an award  made  to an individual  who  received  the  award  as a natural  person  (i.e.,

unrelated  to any  business  or  non-profit  organization  that  he or  she may  own  or  operate  in  his  or  her

name).

25.  Cooperating  with  OJP  Monitoring

The  subgrantee  agrees  to cooperate  with  the  Bureau  and  OJP  monitoring  of  this  award  pursuant  to

OJP's  guidelines,  protocols,  and  procedures,  and  to cooperate  with  OJP  (including  the  grant  manager

for  this  award  and  the  Office  of  Chief  Financial  Officer  (OCFO))  requests  related  to such

monitoring,  including  requests  related  to desk  reviews  and/or  site  visits.  The  subgrantee  agrees  to

provide  to the  Bureau  and  OJP  all  documentation  necessary  for  OJP  to complete  its  monitoring

tasks,  including  documentation  related  to any  subawards  made  under  this  award.  Further,  the

subgrantee  agrees  to abide  by  reasonable  deadlines  set  by  the  Bureau  and  OJP  for  providing  the

requested  documents.  Failure  to cooperate  with  OJP's  monitoring  activities  may  result  in actions  that

affect  the  subgrantee's  DOJ  awards,  including,  but  not  limited  to,  withholdings  and/or  other

restrictions  on  the  recipient's  access  to award  funds;  referral  to the  DOJ  OIG  for  audit  review;

designation  of  tlie  subgrantee  as a DOJ  High  Risk  grantee;  or  termination  of  an award(s).

26.  Required  monitoring  of  subawards

The  Bureau  must  monitor  subawards  under  this  award  in accordance  with  all  applicable  statutes,

regulations,  award  conditions,  and  the  DOJ  Grants  Financial  Guide,  and  must  include  the  applicable

conditions  of  this  award  in any  subaward.  Among  other  things,  the  recipient  is responsible  for

oversight  of  subrecipient  spending  and  monitoring  of  specific  outcomes  and  benefits  attributable  to

use  of  award  funds  by  subrecipients.  The  recipient  agrees  to submit,  upon  request,  documentation  of

its  policies  and  procedures  for  monitoring  of  subawards  under  this  award.  Additionally,  Subgrantees

agrees  to cooperate  in any  requests  for  information  regarding  its performance  and  use  of  subawards.

27.  Use  of  program  income

Program  income  (as defined  in  the  Part  200  Uniform  Requirements)  must  be used  in accordance

with  the  provisions  of  the  Part  200  Uniform  Requirements.  Program  income  earnings  and

expenditures  both  must  be reported  on  the  quarterly  Federal  Financial  Report,  SF 425.
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28. Justice  Sharing  Information

Information  sharing  projects  funded  under  this award  must  comply  with  DOJ's  Global  Justice

Information  Sharing  Initiative  (Global)  guidelines.  The Subgrantee  must  conform  to the Global

Standards  Package  (GSP)  and all constituent  elements,  where  applicable,  as described  at: DOJ  BJA

Global  Standards  Package  Grant  Condition.  The  Subgrantee  must  document  planned  approaches  to

information  sharing  and  describe  compliance  with  the  GSP  and appropriate  privacy  policy  that  protects

shared  information  or provide  detailed  justification  for  why  an alternative  approach  is recommended.

29. Avoidance  of  duplication  of  networks

The  Subgrantee  must  document  planned  approaches  to information  sharing  and  describe  compliance

with  the GSP  and appropriate  privacy  policy  that  protects  shared  information  or provide  detailed

justification  for  why  an alternative  approach  is recommended.

30. Compliance  with  28 C.F.R.  Part  23

With  respect  to any  information  technology  system  funded  or supported  by funds  under  this  award,

the Subgrantee  must  comply  with  28 C.F.R.  Part  23,  Criminal  Intelligence  Systems  Operating  Policies,

if  OJP determines  this  regulation  to be applicable.  Should  OJP determine  28 C.F.R.  Part  23 to be

applicable,  OJP may,  at its discretion,  perform  audits  of  the  system,  as per  the regulation.  Should  any

violation  of  28 C.F.R.  Part  23 occur,  the recipient  may  be fined  as per 34 u.s.c. 10231(c)-(d).  The

Subgrantee  may  not  satisfy  such  a fine  with  federal  funds.

31. Protection  of  human  research  subjects

The  Subgrantee  must  comply  with  the requirements  of  28 C.F.R.  Part  46 and all OJP policies  and

procedures  regarding  the protection  of  human  research  subjects,  including  obtainment  of  Institutional

Review  Board  approval,  if  appropriate,  and subject  informed  consent.

32. Confidentiality  of  data

The  Subgrantee  must  comply  with  all confidentiality  requirements  of  34 U.S.C.  10231  and 28 C.F.R.

Part  22 that  are applicable  to collection,  use, and revelation  of  data or information.  The  recipient

further  agrees,  as a condition  of  award  approval,  to submit  a Privacy  Certificate  that  is in accord  with

requirements  of  28 C.F.R.  Part  22 and,  in particular,  28 C.F.R.  22.23.

33.  Assessments

The  Subgrantee  agrees  to cooperate  with  any  assessments,  national  evaluation  efforts,  or information

or data  collection  requests,  including,  but  not  limited  to, the  provision  of  any  information  required

for  the assessment  or evaluation  of  any  activity  within  this  project.
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34.  Websites

Any  website  that  is funded  in whole  or  in part  under  this  award  must  include  the  following  statement

on  the  home  page,  on all  major  entry  pages  (i.e.,  pages  (exclusive  of  documents)  whose  primary

purpose  is to navigate  the  user  to interior  content),  and  on any  pages  from  which  a visitor  may  access

or use  a Web-based  service,  including  any  pages  that  provide  results  or  outputs  from  the  service:

"This  Website  is funded  in whole  or  in  part  through  a grant  from  the  Bureau  of  Justice  Assistance,

Office  of  Justice  Programs,  U.S.  Department  of  Justice.  Neither  the  U.S.  Department  of  Justice  nor

any  of  its components  operate,  control,  are responsible  for,  or  necessarily  endorse,  this  Website

(including,  without  limitation,  its  content,  technical  infrastructure,  and  policies,  and  any  services  or

tools  provided)."  The  full  text  of  the  foregoing  stateinent  must  be clearly  visible  on the  home  page.

On  other  pages,  the  statement  may  be included  through  a link,  entitled  "Notice  of  Federal  Funding

and  Federal  Disclaimer,"  to the  full  text  of  the  statement.

35.  Media

Any  written,  visual,  or  audio  publications,  with  the  exception  of  press  releases,  whether  published  at

the  Subgrantee's  or  government's  expense,  shall  contain  the  following  statements:  "This  project  was

supported  by Grant  No.  <AWARDNUMBER>  awarded  by  the  Bureau  of  Justice  Assistance,  The

Bureau  of  Justice  Assistance  is a component  of  the  Department  of  Justice's  Office  of  Justice

Programs,  which  also  includes  the  Bureau  of  Justice  Statistics,  the  National  Institute  of  Justice,  the

Office  of  Juvenile  Justice  and  Delinquency  Prevention,  the  Office  for  Victims  of  Crime,  and  the

SMART  Office.  Points  of  view  or  opinions  in this  document  are  those  of  the  author  and  do not

necessarily  represent  the  official  position  or  policies  of  the  U.S.  Department  of  Justice."  The  current

edition  of  the  DOJ  Grants  Financial  Guide  provides  guidance  on allowable  printing  and  publication

activities.

36.  Justification  of  consultant  rate

Approval  of  this  award  does  not  indicate  approval  of  any  consultant  rate  in excess  of  $650 per  day.

A detailed  justification  must  be submitted  to and  approved  by  the  Bureau  prior  to obligation  or

expenditure  of  such  funds.

37.  Legal  Authority

The  Subgrantee  understands  that,  in  accepting  this  award,  the  Authorized  Representative  declares

and  certifies,  among  other  things,  that  he or  she  possesses  the  requisite  legal  authority  to accept  the

award  on behalf  of  the  Subgrantee  entity  and,  in so doing,  accepts  (or  adopts)  all  material

requirements  that  relate  to conduct  throughout  the  period  of  performance  under  this  award.  The

Subgrantee  further  understands,  and  agrees,  that  it will  not  assign  anyone  to the  role  of  Authorized

Representative  during  the  period  of  performance  under  the  award  without  first  ensuring  that  the

individual  has the  requisite  legal  authority.
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38.  Submission  of  eligible  records  relevant  to the  National  Instant  Background  Check  System

Consonant  with  federal  statutes  that  pertain  to firearms  and  background  checks-including  18

U.S.C.  922  and  34 U.S.C.  ch.  409-if  the  Subgrantee  uses  this  award  to fund  (in  whole  or in part)  a

specific  project  or  program  (such  as a law  enforcement,  prosecution,  or  court  program)  that  results  in

any  court  dispositions,  information,  or  other  records  that  are  "eligible  records"  (under  federal  or

State  law)  relevant  to  the  National  Instant  Background  Check  System  (NICS),  or  that  has as one  of

its purposes  the  establishment  or  improvement  of  records  systems  that  contain  any  court

dispositions,  information,  or  other  records  that  are "eligible  records"  (under  federal  or  State  law)

relevant  to the  NICS,  the  Subgrantee  must  ensure  that  all  such  court  dispositions,  information,  or

other  records  that  are  "eligible  records"  (under  federal  or  State  law)  relevant  to  the  NICS  are

promptly  made  available  to the  NICS  or  to the  "State"  repository/database  that  is electronically

available  to (and  accessed  by)  the  NICS,  and-when  appropriate-promptly  must  update,  correct,

modify,  or  remove  such  NICS-relevant  "eligible  records".

In the  event  of  minor  and  transitory  non-compliance,  the  Subgrantee  may  submit  evidence  to

demonstrate  diligent  monitoring  of  compliance  with  this  condition  (including  Subgrantee

compliance).  DOJ  will  give  great  weight  to any  such  evidence  in  any  express  written  determination

regarding  this  condition.

39.  Limited  English  Proficiency  -  (LEP)

Subgrantee  must  ensure  Limited  English  Proficiency  persons  have  meaningful  access  to the  services

under  this  program(s).  National  origin  discrimination  includes  discrimination  on  the  basis  of  limited

English  proficiency  (LEP).  To  ensure  compliance  with  the  Title  VI  and  the  Safe  Streets  Act,

recipients  are required  to take  reasonable  steps  to ensure  that  LEP  persons  have  meaningful  access  to

their  programs.  Meaningful  access  may  entail  providing  language  assistance  services,  including  oral

and  written  translation  when  necessary.  The  u.s. Department  of  Justice  has issued  guidance  for

grantees  to help  them  comply  with  Title  VI  requirements.  The  guidance  document  can  be accessed

on  the  internet  at .

40.  Body  Armor  -  Compliance  with  NU  standards  and  other  requirements

If  Subgrantee  uses  funds  under  this  award  to purchase  body  armor,  the  Subgrantee  must  submit  a

signed  certification  that  law  enforcement  agencies  receiving  body  armor  purchased  with  funds  from

this  award  have  a written  "mandatory  wear"  policy  in effect.  The  Bureau  must  keep  signed

certifications  on  file  for  any  subgrantees  planning  to utilize  funds  from  this  award  for  ballistic-

resistant  and  stab-resistant  body  armor  purchases.  This  policy  must  be in place  for  at least  all

uniformed  officers  before  any  funds  from  this  award  may  be used  by  an agency  for  body  armor.

There  are  no requirements  regarding  the  nature  of  the  policy  other  than  it be a mandatory  wear

policy  for  all  uniformed  officers  while  on duty.

Subgrant  Agreement  #22-SCIP-TORCPD-SFY25 Page 22 of  30



New  Mexico  Department  of  Public  Safety 2022-2023  Byrne  State Crisis  Intervention  Program  (SCIP)  Grant

Ballistic-resistant  and  stab-resistant  body  armor  purchased  with  SCIP  award  funds  may  be purchased

at any  threat  Ievel,  make  or  model,  from  any  distributor  or  manufacturer,  as long  as the  body  armor

has been  tested  and  found  to comply  with  applicable  National  Institute  of  Justice  ballistic  or  stab

standards  and  is listed  on the  NIJ  Compliant  Body  Armor  Model  List  (NU  Compliant  Products  List).

In  addition,  ballistic-resistant  and  stab-resistant  body  armor  purchased  must  be made  in  the  United

States  and  must  be uniquely  fitted,  as set  forth  in 34 U.S.C.  10202(c)(1)(A).  The  latest  NU  standard

information  can  be found  here:  NU:  Body  Armor.  In  addition,  if  recipient  uses  funds  under  this

award  to purchase  body  armor,  the  recipient  must  have  a "mandatory  wear"  policy  in effect.  There

are no requirements  regarding  the  nature  of  the  policy  other  than  it be a mandatory  wear  policy  for

all  uniformed  officers  while  on duty.

41.  Unmanned  Aircraft  Systems  (UAS)

The  Subgrantee  agrees  that  no funds  under  this  grant  award  (including  via  subcontract  or  subaward,

at any  tier)  may  be used  for  unmanned  aircraft  systems  (UAS),  which  includes  unmanned  aircraft

vehicles  (UAV),  or  for  any  accompanying  accessories  to support  UAS.

42.  Facial  Recognition  Technology  (FT)

In  accepting  this  award,  the  Subgrantee  agrees  that  grant  funds  cannot  be used  for  Facial

Recognition  Technology  (FRT)  unless  the  Subgrantee  has policies  and  procedures  in place  to

ensure  that  the  FRT  will  be utilized  in an appropriate  and  responsible  manner  that  promotes

public  safety,  and  protects  privacy,  civil  rights,  and  civil  liberties  and  complies  with  all  applicable

provisions  of  the  U.S.  Constitution,  including  the  Fourth  Amendment's  protection  against

unreasonable  searches  and  seizures  and  the  First  Amendment's  freedom  of  association  and

speech,  as well  as other  laws  and  regulations.  Subgrantees  utilizing  funds  for  FRT  must  make

such  policies  and  procedures  available  to DOJ  upon  request.

43.  Compliance  with  National  Environmental  Policy  Act  and  related  statues

Upon  request,  the  Subgrantee  must  assist  BJA  in  complying  with  the  National  Environmental  Policy

Act  (fSTEPA),  the  National  Historic  Preservation  Act,  and  other  related  federal  environmental  impact

analyses  requirements  in the  use  of  these  award  funds,  either  directly  by  the  Bureau  or  by

Subgrantee.  Accordingly,  the  Subgrantee  agrees  to first  determine  if  any  of  the  following  activities

will  be funded  by  the  grant,  prior  to obligating  funds  for  any  of  these  purposes.  If  it is determined

that  any  of  the  activities  in 52.  A-E,  below,  will  be funded  by  the  award,  the  Subgrantee  agrees  to

contact  the  Bureau.

The  Subgrantee  understands  that  this  condition  applies  to new  activities  as set  out  below,  whether  or

not  they  are being  specifically  funded  with  these  award  funds.  That  is, as long  as the  activity  is being

conducted  by  the  Subgrantee,  a subrecipient,  or  any  third  party,  and  the  activity  needs  to be

undertaken  in order  to use these  award  funds,  this  condition  must  first  be met.  The  activities  covered

by  this  condition  are:
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A. New  construction.

B.  Minor  renovation  or  remodeling  of  a property  located  in an environmentally  or  historically

sensitive  area,  including  properties  located  within  a 100-year  flood  plain,  a wetland,  or  habitat

for  endangered  species,  or  a property  listed  on  or  eligible  for  listing  on  the  National  Register  of

Historic  Places.

C. A  renovation,  lease,  or  any  proposed  use of  a building  or facility  that  will  either  (a)  result  in a

change  in its basic  prior  use  or  (b)  significantly  change  its size;

D. Implementation  of  a new  program  involving  the  use  of  chemicals  other  than  chemicals  that  are

(a)  purchased  as an incidental  component  of  a funded  activity  and  (b)  traditionally  used,  for

example,  in office,  household,  recreational,  or  education  environments;  and

E.  Implementation  of  a program  relating  to clandestine  methamphetamme  laboratory  operations,

including  the  identification,  seizure,  or  closure  of  clandestine  methamphetamine  laboratories.

The  Subgrantee  understands  and  agrees  that  complying  with  NEPA  may  require  the  preparation  of

an Environmental  Assessment  and/or  an Environmental  Impact  Statement,  as directed  by  BJA.  The

Subgrantee  further  understands  and  agrees  to  the  requirements  for  implementation  of  a Mitigation

Plan,  as detailed  at BJA  OJP  NEPA  Guidance,  for  programs  relating  to methamphetamine

laboratory  operations.

Application  of  This  Condition  to Recipient's  Existing  Programs  or  Activities:  For  any  of  the

Subgrantee's  or  its subrecipients'  existing  programs  or  activities  that  will  be funded  by  these  award

funds,  the  Subgrantee,  upon  specific  request  from  the  Bureau,  agrees  to cooperate  with  the  Bureau  in

any  preparation  by  BJA  of  a national  or  program  environmental  assessment  of  that  funded  program

or  activity.

44.  Medication  Assistance  Treatment  (MAT)

Regarding  medication-assisted  treatment  (MAT),  the  Subgrantee  understands  and  agrees  to the

following:

A. All  clients  in a BJA-funded  drug  court  have  a right  to access  MAT  under  the  care  and

prescription  of  a physician  to the  extent  MAT  is clinically  indicated;

B. BJA-funded  drug  courts  must  not  deny  any  eligible  client  enrollment  to  the  drug  court

program  because  of  their  use  of  FDA-approved  medications  for  the  treatment  of

substance  abuse;

C. MAT  must  be permitted  to be continued  for  as long  as the  prescriber  determines  that  the

FDA-approved  medication  is clinically  beneficial;
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D. While  under  the care  and prescription  of  a physician  when  it is clinically  indicated,  a

judge  retains  judicial  discretion  to mitigate/reduce  the risk  of  abuse,  misuse,  or diversion

of  these  medications;

E.  Federal  funds  shall  not  be used  to support  activities  that  violate  the Controlled  Substance

Act,  21 u.s.c  801-904.

45. Drug  Court  Components

All  BJA-funded  adult  drug  courts  must  be operated  based  on the 10 key  components  for  drug  courts,

which  are found  in BJA  and  National  Association  of  Drug  Court  Professionals  (f%JADCP)

publication:  Defining  Drug  Courts:  The  Key  Components  at Defining  Drug  Courts:  THE  KEY

COMPONENTS.  During  the grant  period  of  performance,  if  BJA  concludes  that  a funded  drug  court

is not  conforming  to the 10 key  components,  it retains  the  right  to place  the award  recipient  on a

corrective  action  plan  to bring  the drug  court  into  conformance.  Continued  failure  to maintain

conformance  to the key  components  may  result  in a hold  placed  on award  funds  or

suspension/termination  of  the grant  award  agreement.

46.  Behavioral  Health  Crisis  Care  Program

The  Subgrantee  understands  and  agrees  to operate  any  behavioral  health  crisis  care  program  funded

under  this  award  in accordance  with  the Substance  Abuse  and Mental  Health  Services

Administration  National  Guidelines  for  Behavioral  Health  Crisis  Care:  National  Guidelines  for

Behavioral  Health  Crisis  Care.

47. Extreme  Risk  Protection  Order  Programs

Extreme  risk  protection  programs  funded  by SCIP  must  include,  at a minimum:  pre-deprivation  and

post-deprivation  due process  rights  that  prevent  any  violation  or infringement  of  the  Constitution  of

the  United  States,  including  but  not  limited  to the  Bill  of  Rights,  and  the substantive  or procedural

due  process  rights  guaranteed  under  the Fifth  and  Fourteenth  Amendments  to the Constitution  of  the

United  States,  as applied  to the  States,  and as interpreted  by State  courts  and United  States  courts

(including  the Supreme  Court  of  the United  States).  Such  programs  must  include,  at the appropriate

phase  to prevent  any  violation  of  constitutional  rights,  at minimum,  notice,  the right  to an in-person

hearing,  an unbiased  adjudicator,  the right  to know  opposing  evidence,  the right  to present  evidence,

and  the right  to confront  adverse  witnesses;  the  right  to be represented  by counsel  at no expense  to

the  government;  pre-deprivation  and post-deprivation  heightened  evidentiary  standards  and  proof

which  mean  not  less than  the protections  afforded  to a similarly  situated  litigant  in Federal  court  or

promulgated  by the State's  evidentiary  body,  and  sufficient  to ensure  the full  protections  of  the

Constitution  of  the United  States,  including  but  not  limited  to the  Bill  of  Rights,  and  the substantive

and  procedural  due process  rights  guaranteed  under  the  Fifth  and  Fourteenth  Amendments  to the

Constitution  of  the United  States,  as applied  to the States,  and as interpreted  by State  courts  and

United  States  courts  (including  the Supreme  Court  of  the  United  States).  The  heightened  evidentiary

standards  and  proof  under  such  programs  must,  at all  appropriate  phases  to prevent  any  violation  of

any  constitutional  right,  at minimum,  prevent  reliance  upon  evidence  that  is unsworn  or unaffirmed,
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irrelevant,  based  on inadmissible  hearsay,  unreliable,  vague,  speculative,  and  lacking  a foundation,

and  penalties  for  abuse  of  the  program.

48. Limit  on use of  grant  funds  for  grantees'  employees'  salaries

With  respect  to this  award,  federal  funds  may  not  be used  to pay  cash  compensation  (salary  plus

bonuses)  to any  employee  of  the  award  recipient  at a rate  that  exceeds  110%  of  the  maximum  annual

salary  payable  to a member  of  the  federal  government's  Senior  Executive  Service  (SES)  at an agency

with  a Certified  SES  Performance  Appraisal  System  for  that  year.  (An  award  recipient  may

compensate  an employee  at a higher  rate,  provided  the  amount  in excess  of  this  compensation

limitation  is paid  with  non-federal  funds.)

This  limitation  on compensation  rates  allowable  under  this  award  may  be waived  on an individual

basis  at the  discretion  of  the  OJP  official  indicated  in the  program  announcement  under  which  this

award  is made.

49.  Recipient  integrity  and  performance  matters:  Requirement  to report  information  on certain  civil,

criminal,  and  administrative  proceedings  to SAM  and  FAPIIS

Upon  request  by  the  Bureau  or  as required  by  the  OJP,  the  Subgrantee  must  comply  with  any  and  all

applicable  requirements  regarding  reporting  of  information  on civil,  criminal,  and  administrative

proceedings  connected  with  (or  connected  to the  performance  of)  either  this  OJP  award  or  any  other

grant,  cooperative  agreement,  or  procurement  contract  from  the  federal  government.  Under  certain

circumstances,  recipients  of  OJP  awards  are required  to report  information  about  such  proceedings,

through  the  federal  System  for  Award  Management  (known  as "SAM"),  to the  designated  federal

integrity  and  performance  system  (currently  "FAPIIS").

SECTION  NINE:  SUBGRANTEE  AUDIT  REQUIREMENTS

The  Subgrantee  agrees  to comply  with  the  2 C.F.R.  200  Uniform  Guidance  Subpart  F Audit  Requirements.

1.  The  Bureau  will  review  the  most  recent  Audit  report  as a part  of  Subgrantee  monitoring;  and

2.  The  Bureau  may  request  that  a Corrective  Action  Plan  be submitted  in response  to audit  findings  and

recornrnendations  disclosed  in  the  report  which  may  impact  the  fiscal  and/or  prograrnrnatic

management  of  this  grant.

SECTION  TEN:  AMENDMENTS,  MODIFICATIONS,  AND  SEVERAJ3ILITY

1.  The  Subgrantee  agrees  to make  no change  in its Application  (attached  and  incorporated  herein  as

Attachment  A  of  this  Sub-Agreement),  which  includes,  but  is not  limited  to, Subgrantee's  goals  and

objectives  and  detailed  budget,  without  complying  with  the  Bureau's  amendment  procedures  provided

in  this  Subgrant  Agreement  and  upon  the receipt  of  the  Bureau's  approval  prior  to any  changes  being

made.
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2. Amendments  may  be submitted  by the Subgrantee  to request  program  changes  and/or  corrections  for

any  programmatic,  administrative,  or financial  change  associated  with  this  Agreement;

a. Upon  receipt  of  the extension  request,  the Subgrantee  and the Bureau  shall  review  the work

accomplished  to date  and determine  whether  there  is a need  or sufficientjustification  to amendthis

Subgrant  Agreement  to provide  additional  time  for  completion  of  the program.  The maximum

allowable  extension  for  any  program  shall  be twelve  (12)  months.  An  extension  is contingent  upon

the Bureau  receiving  authorization  for  the extension  of  the grant  award  from  the NIJ.

3. The Bureau,  by written  notice  to the Subgrantee  shall  have  the right  to change  and/or  correct  this

Agreement,  if  at any  time,  in the  judgment  of  the  Bureau  the provisions  of  this  Agreement  require  the

Bureau  to do so; and

4. The  Bureau,  by  written  notice,  has the right  to deny  any  amendment  or budget  modification  request.

5. If  any  provision  of  this  Agreement  is held  to be invalid,  illegal,  void,  or otherwise  unenforceable

by a court  of  competent  jurisdiction,  such provision  may  be revised  by the Parties,  insofar  as

possible,  to  cure the  defect  and give  maximum  effect  to their  intent  in entering  into  this

Agreement.  In any event,  such invalidity,  illegality,  or unenforceability  shall  not  affect  other

provisions  hereof,  and  the remainder  of  the Agreement  shall  continue  in full  force  and  effect;  and

SECTION  ELEVEN:  SUBGRANTEE  REPRESENTATIVE

The  grant  representatives  listed  below  are the Federal  Awarding  Agency,  State Administering  Agency,  and

Subgrantee  representatives  responsible  for  overall  fiscal  and programmatic  supervision  of  the approved

program.

FEDERAI,  AW,='.RDING  AGENCY

Office  of  Justice  Programs Elaine  Smokes

807 7f'l Street  NW State  Policy  Advisor

Washington,  DC 20531

Telephone:  (202)307-0690 Telephone:  (202)598-7139

Email:  askOCR@usdoj.gov Email: Elaine.smokes@ojp.usdoj.gov

STATE  ADMINISTERING  AGENCY

Department  of  Public  Safety Maggie  Romero

4491  Cerrillos  Rd. Grants,  Program  Coordinator

Santa  Fe, NM 87504 4491  Cerrillos  Rd.

Santa  Fe, NM 87504

Telephone:  (505)  548-0920

Email:  margaret.romero(b,dps.nm.gov

SUBGRANTEE  REPRESENTATIVES

Truth  or  Consequences  Police  Department Luis  Tavizon,  Chief  of  Police

507  McAdoo  St. 507  McAdoo  St.

Truth  or  Consequences,  NM  87901 Truth  or Consequences,  NM 87901
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Telephone:  (575)  894-1185

Email: Itavizon@torcnm.org

City  Clerk's  Office Angela  Torres,  City  Clerk

505  Sims  St. 505  Sims  St.

Truth  or  Consequences,  I\IM 87901 Truth  or  Consequences,  NM  87901

Telephone:  (575)  894-6673

Email: aatorres@torcnm.orp,

TBD,  City  Manager

505  Sims  St.

Truth  or  Consequences,  NM  87901

Telephone:  (575)  894-6673

Email: 3__BD

SECTION  TWELVE:  AUTHORIZATION  OF  EXPENDITURES

The  terms  of  this  Agreement  are contingent  upon  sufficient  appropriations  and  authorizations  being  made  by

the  Congress  of  the  United  States  if  federal  funds  are involved,  or  the  State  Legislature  if  State  funds  involved,

for  performance  of  this  Agreement.  If  sufficient  appropriations  and authorizations  are not  made,  this

Agreement  shall  terminate  upon  written  notice  being  given  by  the  Bureau  to the  Subgrantee.  The  Bureau  is

expressly  not  committed  to expenditure  of  any  funds  until  such  time  as they  are programmed,  budgeted,

encumbered,  and  approved  for  expenditure  by  the  Bureau.  The  Bureau's  decision  as to whether  its funds  are

sufficient  for  fulfillment  of  the  Agreement  shall  be final.

SECTION  THIRTEEN:  WAIVER

The  Bureau  or  Subgrantee's  failure  to require  strict  performance  of  any  provision  of  this  Agreement  shall  not

waive  or  diminish  the  right  thereafter  to demand  strict  compliance  with  that  or  any  other  provision.  No  waiver

by  either  party  of  any  of  its rights  under  this  Agreement  shall  be effective  unless  express  and  in writing,  and

no effective  waiver  by  a party  of  any  of  its rights  shall  be effective  to waive  any  other  rights.

SECTION  FOURTEEN:  THIRD-PARTY  BENEFICIARY  CLAUSF,

No  provision  of  this  Agreement  creates  in the  public,  or any  member  thereof,  a third-party  beneficiary  or  to

authorize  anyone  not  a party  to the  Agreement  to maintain  a suit  for  wrongful  death,  bodily  and/or  personal

injury  to  person,  damage  to property,  and/or  any  other  claim(s)  whatsoever  pursuant  to the  provision  of  this

Agreement.

SECTION  FIFTEEN:  LIABILITY  AND  NEW  MEXICO  TORT  CLAIMS  ACT

Tlie  Subgrantee  is respoi'isible  for  any  liability  associated  witl'i  the actions  or  omissions  of  it or its own

ei'nployees,  including  violatioi'is  of  riglits  and  privileges  guaranteed  under  the  Laws  and  Constitution  of  the

United  States  and  New  Mexico.  Any  liability  incurred  in coimection  witli  tliis  Subgrant  Agreement  is

subject  to the iminunities  and  lii'nitations  of  the  New  Mexico  Tort  Claiins  Act,  NMSA  1978,  Section  41-4-

1 tlirocigli  41-4-30,  as ainended.  No  provision  of  tliis  Subgrant  Agreement  establislies  any waiver  of

iminunity  from  liability  for  alleged  tortious  conduct  of  any  ei'nployee  of  tlie  Bureau  or the Sub  grantee
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arising  froin  tlie  performance  of  tliis  Scibgrant  Agreei'nent  apart  from  tliat  set foitli  in tlie  New  Mexico  Tott

Claims  Act.

SECTION  SIXTEEN:  SEVERABILITY

If  any  term  or condition  of  tliis  Subgrant  Agreeinent  sliall  be lield  invalid  or ui'ienforceable,  tlie  reinainder

of  this  Agreei'nent  shall  not  be affected  and  sl'iall  be valid  and  enforceable.

SECTION  SEVENTEEN:  INSTRUCTIONS  AND  FORMS

Instructions  and  forms  necessary  to carry  out  the  administration  of  the  grant  as outlined  in this  Agreement  are

made  available  by  the  Bureau.  Forms  are incorporated  into  and  made  part  of  this  Agreement  upon  completion.

SECTION  EIGHTEEN:  GRANT  CLOSEOUT

1.  The  Subgrantee  will  close-out  the  award  when  it determines  that  all  applicable  administrative  actions  and

all  required  work  of  the  award  have  been  completed.  This  section  specifies  the  actions  the  Subgrantee  must

take  to complete  this  process  at the  end  of  the  period  of  performance.

A. The  Subgrantee  must  submit,  no later  than  30 calendar  days  after  the  end  date  of  the  grant  period,  all

financial,  performance,  and  other  reports  as required  by  the  terms  and  conditions  ofthe  Federal  award.

The  Bureau  may  approve  extensions  when  requested  by  the  Subgrantee,  and  its decision  regarding

approval  will  be determined  on  a case-by-case  basis.

B.  The  Bureau  will  make  prompt  payments  to the  Subgrantee  for  allowable  reimbursable  costs  under  the

award  being  closed  out.

C.  The  Subgrantee  must  account  for  any  real  and personal  property  acquired  with  Federal  funds  or

received  from  the Federal  Government  in accordance  with  §§200.310  Insurance  coverage  through

200.316  Property  trust  relationship  and  200.329  Reporting  on  real  property.

D. The  Bureau  will  initiate  a site  visit  closeout  upon  the  closing  of  the  grant  period  to ensure  compliance

with  federal  statutes,  regulations  and  the  terins  and  conditions  of  the  federal  award.

SECTION  NINETEEN:  ST  ATUS  OF  SUBGRANTEE

The  Subgrantee  and  its agents  and  ei'nployees  are not,  by  virtue  of  this  Agreement,  agents  or  employees  of

the  Bureau,  or  the  State  of  New  Mexico.  The  Subgrantee,  its agents  and  employees  shall  not  accrue  leave,

retirement,  insurance,  bonding,  use of  state  vehicles  or  any  other  benefits  afforded  to employees  of  the  State

of  New  Mexico  as a result  of  the  Agreement.

SECTION  TWENTY:  ATT  ACHMENTS  AND  CERTIFICATIONS

1. Attachments  listed  below  are incorporated  into  and  made  part  of  this  Subgrant  Agreement.  The  below

listed  certifications  must  be completed  and  returned  to the  Bureau  along  with  this  Agreement.  They

are incorporated  and  made  part  of  this  Subgrant  Agreement  upon  execution.

A. Subgrantee's  Application  (Attachment  A)

B.  Certification  of  Compliance  with  Equal  Employment  Opportunity  Plan  (EEOP)  Requirements

(Certification  l)

C.  Certified  assurances  including  Uniform  Crime  Reporting  and  Supplanting  (Certification  2)
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D. Overtime  Certification  (Certification  3)

2022-2023  Byrne  State Crisis  Intervention  Program  (SCIP)  Grant

THEREFORE,  the  Subgrantee  and  the  Bureau  do hereby  execute  this  Subgrant  Agreement  as witnessed  by

the  signatures  below:

SUBGRANTEE:

By:  Date:

Signature  of  Certifying  Official

Printed  Name

By:

Program  Agency  Director

Printed  Name

Title

Date:

Title

DEPARTMENT  OF  PUBLIC  SAFETY:

By:

Signature  of  Cabinet  Secretary/Awarding  Official

Jason  R. Bowie

Printed  Name

Date:

Reviewed  as to  legal  form  and  sufficiency,  Office  of  Legal  Affairs

Bayei'!  dk""a for Date:02/2i/;z5
Julie  Gallardo  for  Matthew  Chavez

Printed  Name
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SUBJECT:  Comprehensive  Plan Steering  Committee/Stakeholder  Selection

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Click here to enter  text

Summary/Background:
The  first  step  to begin  the  process  of  the  City  Comprehensive  Plan update  is to establish  a steering

committee.  Committee  should  be a combination  of  City  officials,  stakeholders  and the  public.  Staff  is

requesting  designation  of  2 Commissioners  for  this  committee.  In addition,  staff  would  like  the  Commission

to  reach  out  to various  members  of  the  public  and recommend  1-2  members  of  the  public  to  serve  on the

committee.  Additional  members  should  be a combination  of  both  stakeholders  and  the  public.  Committee

members  need  to have  the  ability  to attend virtual  and/or  in-person  meetings.

Recommendation:

Select  2 Commissioners  to serve  on the steering  committee

Attachments:

*  Comprehensive  Plan Presentation

*  Steering  Committee  Member  Description
*  2014 Comprehensive  Plan -  (Available  for download  on the City Website  under:

Community  Development

Fiscal  Impact  (Finance):  Yes

CDBG Planning  Grant  Award  S50,000.00  with  S5,010.32  Cash Match

Legal  Review  (CityAttorney):  Choose  an item

Click  here  to enter  text.

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click here  to enter  text.  Ordinance  No. -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  [10ther:  -

File Name:  CC agendas  3-12-25
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TASK  TIMELINE

KICKOFF

DATA

ANAtYSIS

PLAN

DEVELOPMENT FINALIZATION  / i
,,f' A@OiOTION

START

DATE

END

DATE

MARCH  2025

APRIL  2025

MARCH  2025

JULY  2025

JULY  2025

NOVEMBER  2025

NOVEMBER  2025

DECEMBER  2025

DECEMBER  2025

FEBRUARY  2026

FEBRUARY  2026

APRIL  2026
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PROJECT  INITIATION  AND  PUBI  IC  ENGAGEMENT

* Kickoff  Meeting:  Establish  pro3ect  objectives,
key  deliverables,  and  a communication

framework  with  City  officials,  stakeholders,  and

the  public.

*  Community  Engagement  Plan:  Use  workshops,

surveys,  and  digital  platforms  to gather  input,

ensure  inclusivity,  and  maintain  transparency

through  updates  and  feedback  mechanisms

- Stakeholder  Collaboration:  Engage  key  partners

and  conduct  targeted  outreach  to  align

planning  efforts  and  maximize  community

input.



DATA  COLLECTION  AND  ANALYSIS

Analyze  land  use,  zoning,  and  growth  projections;  asSess  economic  trends,  infrastructure,  water

resilience,  and  transportation  networks;  and  evaluate  housing  stock  and  affordability.

PLAN  DEVELOPMENT

l"ffilll j ai Develop a comprehensive plan with policy updates, investment priorities, and sustainability
strategies  for  long-term  resilience.

PLAN  FINALIZATION  AND  ADOPTION

Finalize  the  plan,  gather  public  input,  secure  approval,  define  implementation  strategies  with

funding  sources,  and  ensure  plan  adoption.



Steering  Committee  Member  Description

Puroose

Steering  Committee  Engagement  and  Responsibilities  - As  a steering  committee  member  there

will  be a time  commitment  of 1-1.5  hours  every  other  month  for  the  duration  or the  project  to

discuss  Comprehensive  Plan  progress  and  receive  input.  The  timetine  wilL  be  from  April2025

through  ApriL  2026.  A key  component  of  ensuring  project  success  is actively  engaging  committee

members  who  bring  invaluabLe  expertise  and  insight  that  can  focus  and  guide  a project  toward  its

strategic  goals  and  objectives.

1.  AdvisorytothePlan

*  TheSteeringCommitteeisaguidingbodythatprovidesinformedinsightsonpolicy

decisions,  priorities,  and  project  scope.

*  TheCommitteeensuresthatalLrelevantfactorsareconsideredwhenshapingthe

plan's  vision  and  goaLs.

2.  Institutional  Knowledge  & Insight

*  Members  possess  deep  knowledge  of  current  processes  and  industry  standards,

helping  to  avoid  overlooked  requirements  or  missed  deLiverables.

*  Their  background  knowledge  contributes  critical  information  which  strengthens

decision-making.

3.  Provide  Relevant  Information  for  Evaluation  and  Analysis

*  Steering  Committee  members  actively  share  pertinent  documents,  studies,  and

reports.

*  Participate  in imormed  Decision-Making

4.  Active  Participation  in  Study  and  Discussions

*  Through  workshops,  forums,  and  review  sessions,  the  Committee  uncovers

potential  risks  early,  identifies  opportunities,  and  refines  objectives

*  Ongoing  dialogue  ensures  that  ideas  are  vetted  and  improved  before  finaLizing

critical  decisions.

5.  Meet  on  the  Comprehensive  Plan  Update  Process  Progress

*  ReguLarmeetingsaLLowtheCommitteetoreviewmilestones,trackdeliverables,and

ensure  alignment  with  overarching  goals.

*  If conditions  change  or new  information  emerges,  the  Committee  can  recommend

timely  adjustments  to  keep  the  plan  on course.

6.  Formal  Project  Approval

*  The  Steering  Committee's  final  endorsement  confirms  that  all  criteria  have  been

met,  and  the  plan  is ready  to  be presented.
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MEETING  DATE:  March  12,  2025

SUBJECT:  Adding  a Seasonal  Program  Casual  Employee  Position

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Whitehead

Summary/Background:
After  analyzing  the  benefits  and  drawbacks  of  employing  seasonal  versus  full-time  employees,  highlighting  cost

savings,  and  flexibility  as key  factors,  our  recommendation  or request  would  be to  hire  10  seasonal  employees

at the rate of S15.19 with  no benefits.  These employees  would  work  for no longer  than 172  days, from  April
1st  to  September  19th.  Filling  those  positions  at in the  Parks  department,  Streets,  Pool  and  Golf  Course  or  as

directed  by  the  City  Manager.

Recommendation:

Recommendation  as noted  above.

Attachments:

*  Draft  Proposal

Fiscal  Impact  (Finance):  Yes

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clici< here  to enter  text.

FinalApproval:  g City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File  Name:  CC Agendas  3-12-25



Proposal:  Seasonal  employees  Vs  Full-time  employees

Current  seasonal  openings:

2 in parks  - $13.12

4-6 at pool  - $12.50

Break  down  of  employee  cost:

A full-time  position  at $12.50  an hour  costs  $18.38  per hour  with  benefits  (health

benefits/PERA/PTO)=  $40,84l.84peryear

A seasonal  position  at $15.19  an hour  for 172 days = $20,901.44  per year

A fuLL-time position  at $13.12  an hour  costs  $19.01 per hour  with  benefits  (health

benefits/PERA/PTO)=  $42,260.40peryear

A seasonal  position  at $15.19  an hour  for  172 days = $20,901.44  per year

Positions  this  may  affect:

Park Maintenancel  - $13.12

Park Maintenance  II - $15.19

Pool Supervisor  - $15.95

Part Time  Golf  Course  Pro-Shop  Clerk  - $13.00

Casual  Golf Course  Pro-Shop  Clerk  - $12.50

Part Time  Golf  Course  Maintenance  Worker  - $13.78

Notes:

*  According  to  Livingwage.mit.edu,  a LivabLe  wage  in Sierra  County,  New  Mexico,  for  1 adult,  0

children  is $18.45  an hour, for 1 adult  and 1 child  is $32.67

@ MinimumwageiscurrentLy$12.OOperhourinthestateofNewMexico

Our  recommendation:

After  analyzing  the  benefits  and  drawbacks  of  employing  seasonal  versus  full-time  employees,

highlighting  cost  savings,  and  flexibility  as key  factors,  our  recommendation  or request  would  be  to

hire 10  seasonal  employees  at the rate of $15.19  with  no benefits.  These employees  would  work  for

no  longer  than  172  days,  from  April  1 a' to  September  1 9'h. Filling  those  positions  at  in the  Parks

department,  Streets,  Pool  and  Golf  Course  or  as  directed  by  the  City  Manager.
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SUBJECT: Discussion/Action  -  FY2024 Community  Project  Funding  Grant  Agreement  B-24-CP-NM-1489
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Click  here  to enter  text

Summary/Background:
The  City  was  awarded  a grant  appropriation  via  Senator  Heinrich  on 8-28-2024  in the  amount  of

S4,300,000.00  for  Water  System Improvements.  Funding  is being  administered  through  the Department  of
Housing  and  Urban  Development.  All applicable  documents  have  been  submitted  and  approved.  The  Grant

Agreement  is now ready for  signature.  Preliminary  project  is for  design and construction/replacement  of
various  waterlines  as identified  on the  project  map

Recommendation:

Approve  and Sign Grant  Agreement

Attachments:

*  FY2024  Community  Project  Funding  Grant  Agreement  B-24-CP-NM-1489

*  Preliminary  Project  Map

Fiscal  Impact  (Finance):  Yes

54,300,000.00  Reimbursement  Grant

Legal  Review  (CityAttorney):  Choose  an item

Click  here  to enter  text.

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to  enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  hei-e to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  3-12-25



FY 2024 COMMUNITY  PROJECT  FUNDING
GRANT  AGREEMENT  NO. B-24-CP-NM-1489

Grantee  Name: CITY  OF TRUTH  OR CONSEQUENCES
Grantee  Address:401  McAdoo Street,Truth  or Consequences, NM 87901-0000
Grantee's  Unique  Entity  Identifier  (UEI):  YRPKBBHUI  EJ8
Grantee's  Employer  Identification  Number  (EIN):  856000144
Federal  Award  Identification  Number  (FAIN):  B-24-CP-NM-1489
Assistance  Listing  Number  and Name: 14.251 Economic  Development  Initiative, Community
Project Funding, and Miscellaneous  Grants
Period  of Performance/Budget  Period  Start Date: 08/1 3/2024
Period  of Performance/Budget  Period End Date: 08/31/2032

This Grant Agreement  between the u.s. Department  or Housing and Urban Development
(HUD)  and CITY  OF TRUTH  OR CONSEQUENCES  (the Grantee) is made pursuant to the
authority  of  the Consolidated  Appropriations  Act, 2024 (Public Law 118-42) and the
Explanatory Statement for Division  L of that Act,  which was printed in the Senate section of  the
Congressional  Record on March 5, 2024 (Explanatory Statement)  as deemed to be amended by
the Further Consolidated Appropriations  Act, 2024 (Public Laws  118-47).

In reliance upon and in consideration  of the mutual representations  and obligations under
this Grant Agreement,  HUD and the Grantee agree as follows:

ARTICLE  I. Definitions

The definitions at 2 CFR 200.1 apply to this Grant Agreement,  except where this Grant
Agreementspecifically  states otherwise.

Budget period is defined in 2 CFR 2001 and begins and ends on the dates specified
above for the Period of Performance/Budget  Period Start Date and Period of Performance/Bud-
get Period End Date.

Period or Performance is defined in 2 CFR 200.1 and begins and ends on the dates speci-
fied above for the Period of Performance/Budget  Period Start Date and Period of Performance/
Budget Period End Date.

ARTICLE  11. Total  GrantAmount

Subject to the provisions of  the Grant Agreement, HUD  will make grant funds in the
amount of $4,300,000.00  available to the Grantee.

ARTICLE  Ill.  Award-Specific  Requirements

A. Federal Award Description. The Grantee must use the Federal funds provided under
this Grant Agreement  (Grant Funds) to carry out the Grantee's  "Project."  Unless changed in ac-
cordance with  Article  Ill, section C of this Grant Agreement, the Grantee's Project shall be as
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GRANT  AGREEMENT  NO. B-24-CP-NM-1489

described  in the Project  Narrative  that  is approved  by HUD  as of  the date that HUD  signs this

Grant  Agreement.  For reference,  HUD  will attach this approved Project Narrative as Appendix  1

to the Grant  Agreement  on the date  that  HUD  signs  this Grant  Agreement.

B. Approved  Budget. The Grantee  must use the Grant Funds as provided by  the Ap-

proved  Budget.  Unless  changed  in accordance  with  Article  Ill, section  C of  this Grant  Agree-

ment,  the Approved  Budget  shall  be the line-item  budget  that  is approved  by HLID  as of  the date

that HUD  signs  this Grant  Agreement.  For reference,  HUD  will attach  this approved  line-item

budget as Appendix  2 to this Grant  Agreement  on the date  that  HUD  signs  this Grant  Agreement.

C. Project  and Budget  Changes.  All changes  to the Grantee's  Project  orApproved  Budget

must be made in accordance  with  2 CFR 200.308  and this Grant  Agreement.  To  request  HUD's

approval  for  a change in the approved  Project  Narrative  and/or  Budget,  the Grantee  must  submit

a formal  letter  to HUD's  Office  of  Economic  Development  - Congressional  Grants  Division

(CGD) Director  through  the assigned  Grant Officerin  accordance  with  HUD's  instructions  for

amending  the Project  Narrative  and/or  Project  Budget  found  in the document  titled  "FY2024

Economic  Development  Initiative  - Community  Project  Funding  Grant  Guide  " that accompanies

the Grant  Agreement.  The Grantee  is prohibited  from  making  project  or budget  changes  that

would  conflictwith  theApplicable  Appropriations  Act  Conditions  described  in Article  Ill, sec-

tion  D of  this Grant  Agreement.  The assigned  Grant  Officerfor  this grant  is provided  in the

Award  Letter  For this grant  and found  on HUD's  website.  The CGD will notify  the Grantee  of

whether  HUD  approves  ordisapproves  of  the change.  Before  the Grantee  expends  Grant  Funds

in accordance  with  any change  approved  by HUD  or otherwise  allowed  by 2 CFR 200.308,  the

Grantee  must  update  its grant  information  in HUD's  Disaster  Recovery  Grant  Reporting  (DRGR)

to reflect  that  change.

D. Applicable  Appropriations  Act  Conditions.  The  conditions  that  apply  to the Grant

Funds  under  the Consolidated  Appropriations  Act,  2024, and the Explanatory  Statement,  as mod-

ified  bythe  Further  Consolidated  Appropriations  Act,  2024  oralater  act, are incorporated  bythis

reference  and made part of  this Grant  Agreement.  The Grant  Funds  are not subject  to the Com-

munity  Development  Block  Grants  regulations  at 24 CFR part 570 or  Title  I of  the Housing  and

Community  DevelopmentAct  of  1974.

E. In accordance  with  2 CFR 200.307,  costs  incidental  to the generation  of  program  in-

come  may be deducted  from  gross  income  to determine  program  income, provided  these  costs

have not been charged  to the grant.  As  authorized  under  2 CFR 200.307,  program  income  may

be treated as an addition to the Federal award, provided that the Grantee uses that income for  al-

lowable  costs  under  this Grant  Agreement.  Any  program  income  that cannot  be expended  on al-

lowable  costs  under  this Grant  Agreement  must be reported  and paid to HUD  within  120 days af-

ter the period  of  performance,  unless  otherwise  specified  by  an applicable  Federal  statute.

F. The Grantee  must use the Grant Funds  only  for  costs (including  indirect  costs)  that

meet  the applicable  requirements  in 2 CFR part  200 (including  appendices).  The Grantee's  indi-

rect cost  rate information  is as provided in Appendix  3 to this Grant  Agreement.  Unless  the

Grantee  is an Institution  of Higher  Education,  the Grantee  must  immediately  notify  HUD  upon

any change  in the Grantee's  indirect  cost  rate during  the Period  of  Performance,  so that HUD  can

2
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amend the Grant Agreement  to reflect the change  if necessary. Consistent  with  2 CFR Part 200,

Appendix  Ill (C.7), if the Grantee is an Institution of Higher Education and has a negotiated rate

in effect on the date this Grant Agreement  is signed by HUD,  the Grantee may use only  that rate
for  its indirect costs during the Period of  Performance.

G. The Grantee  must comply with  any specific  conditions  that HLID may apply to this

Grant Agreement as provided by 2 CFR 200.208.  If applicable, these conditions will be listed or
added as Appendix  5 to this Grant  Agreement.

H. The Grantee  is responsible  for  managing the Project and ensuring the proper use of  the

Grant Funds. The Grantee  is also responsible  for  ensuring  the completion  of  the Project, the grant

closeout,  and compliance  with  all applicable  federal  requirements.  All subawards  made  with

funding under  this Grant Agreement  are subject  to the subaward  requirements  under 2 CFR  Part

200, including 2 CFR 200.332,  and other requirements  provided by this Grant  Agreement.  The

Grantee  is responsible  for ensuring each subrecipient  complies with  all requirements  under

this Grant Agreement,  including the general  federal  requirements  in Article  IV. A subaward  may

be made to a for-profit  entity  only  if HUD  expressly  approves  that subaward  and the for-profit

entity  is made subject to the same Federal requirements  that apply to all other subrecipients,  in-

cluding  all requirements  2 CFR part 200 provides  with  respect to a subaward, except the audit re-
quirements  in 2 CFR part 200, subpart  F.

ARTICLE  IV. General  Federal  Requirements

A. If the Grantee is a unit  of  general  local government,  a State, an Indian Tribe, or an

Alaskan  Native Village, the Grantee  is the Responsible  Entity  (as defined in 24 CFR part 58) and

agrees to assume all of  the responsibilities  for  environmental  review and decision-making  and

action, as specified and required in regulations  issued by the Secretary  pursuant  to section 305(c)

of  the Multifamily  Housing  Property  Disposition  Reform  Act  of 1994 and published in 24 CFR
Part 58.

B. If the Grantee is a housing authority, redevelopment  agency, academic  institution,  hos-

pital  or  other non-profit organization,  the Grantee  shall request  the unit  of  general  local govern-

ment,  Indian Tribe orAlaskan  Native  Village,  within  which the Project  is located and which ex-

ercises land use responsibility,  to act as Responsible Entity  and assume all of the responsibilities

for  environmental  review and decision-making  and action as specified in paragraph  A above, and

the Grantee  shall carry out all of  the responsibilities  of  a grantee under 24 CFR Part 58.

C. After  March 9, 2024, neither  the Grantee  nor any of its contractors,  subrecipients,  and

other  funding and development  partners  may undertake,  or commit  or expend Grant Funds orlo-

cal funds for, project  activities  (other  than for  planning, management,  development  and adminis-

tration activities), unless a contract  requiring those activities was already executed  on or before

March 9, 2024, until  one of  the following  occurs:

(i) the Responsible  Entity  has completed the environmental  review procedures  re-

quired by24  CFR part 58, and HUD  has approved  the environmental  certification  and given
a release of funds;
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(ii) the Responsible  Entity  has determined and documented in its environmental  re-

view  record that the activities are exempt  under  24 CFR 58.34 or are categorically  excluded

and not subject  to compliance  with  environmental  laws under  24 CFR 58.35(b);  or

(iii) HUD  has performed an environmental  review under 24 CFR part 50 and has no-
tified  Grantee in writing  of  environmental  approval  of  the activities.

D. Following  completion  of  the environmental  review process,  the Grantee shall exercise

oversight,  monitoring,  and enforcement  as necessary to assure that decisions and mitigation  mea-

sures adopted through the environmental  review process  are carried out during project develop-
ment and implementation.

E. The Grantee  must comply with  the generally  applicable  HUD  and CPD requirements

in 24 CFR Part 5, subpart  A, including  all applicable  fair  housing, and civil rights requirements.

rhe Grantee must report data on the race, color, religion, sex, national origin, age, disability,  and

family  characteristics  of  persons and households  who are applicants for, participants  in, or bene-

Ficiaries or potential  beneficiaries  of  the Grantee's  Project, consistent  with  the instructions  and

forms  provided  by HUD  in order  to carry out its responsibilities  under  the Fair Housing Act,  Ex-

ecutive Order 11063,  Title  Vl of  the Civil  Rights  Act  of  1964, and Section 562 of  the Housing
and Community  Development  Act  of 1987 (e.g. HUD-27061).

F. The Grantee  must comply  with  the Uniform  Administrative  Requirements,  Cost Prin-

ciples, and Audit  Requirements  in 2 CFR part 200, as may be amended from  time to time. If 2

CFR part 200 is amended to replace or renumber  sections  of  part 200 that are cited specifically  in

this Grant Agreement, the part 200 requirements as renumbered or replaced by the amendments

will govern the obligations  of HUD  and the Grantee  after those amendments  become effective.

G. The Grantee  must comply with  the Award Term in Appendix  A to 2 CFR Part 25

("System  for  Award Management  and Universal  Identifier  Requirements")  and the Award Term

in Appendix  A to 2 CFR Part 170 ("Reporting  Subawards  and Executive Compensation"),  which

by this reference  are incorporated  into  and made part of  this Grant  Agreement.

H. If the Total Grant  Amount,  as provided in Article  II of  this Grant  Agreement,  is

greater  than $500,000,  the Grantee  must comply with  the Award Term and Condition  for  Grantee
Integrity and Performance  Matters in Appendix  4 to this Grant  Agreement.

1. Unless the Grantee is exempt  from  the Byrd  Amendment as explained below, the

Grantee  must comply with  the provisions  of  Section 319 of Public  Law  101-121,  31 u.s.c.
1352,  (the Byrd  Amendment)  and 24 CFR Part 87, which prohibit  recipients  of  Federal  contracts,

grants, or loans from  using appropriated  funds for  lobbying the executive  orlegislative  branches

of  the Federal Government  in connection  with  a specific contract, grant, loan, or cooperative

agreement.  The Grantee  must sign the corresponding  certification  in Appendix  8 to this Grant

Agreement  and return it to HUD  with  this Grant Agreement.  The Grantee  must include in its

award documents  for  all subawards  at all tiers (including  subcontracts,  subgrants,  and contracts

under grants, loans, and cooperative  agreements),  the requirements  for  the certification  required

byAppendix  A to 24 CFR Part 87 and for  disclosure  using the Disdosure  ofLobbying  Activities

4



FY 2024 COMMUNITY  PROJECT  FUNDING

GRANT  AGREEMENT  NO. B-24-CP-NM-1489

(SF-LLL)  form. In addition, the Grantee  must obtain the executed  certification  required  byAp-

pendix  A and an SF-LLL  from  all covered  persons. "Person"  is as defined by 24 CFR Part 87.

Federally  recognized Indian tribes and TDHEs established  by Federally  recognized  Indian tribes

as a result of the exercise of  the tribe's sovereign  power  are excluded  from  coverage of  the Byrd

Amendment.  State-recognized  Indian tribes and TDHEs established  only  under state law  must

comply  with  this requirement.

J The Grantee  must comply with  drug-free  workplace  requirements  in Subpart  B of  2

CFR Part 2429, which adopts the governmentwide  implementation  (2 CFR Part 182) of  sections

5152-5158  of  the Drug-Free  Workplace  Act  of 1988, Pub. L. 100-690,  Title  V, Subtitle  D (41

u.s.c. 701-707).

K. Unless the Grantee is a Federally  recognized  Tribe, the Grantee must comply with  the

Uniform  Relocation  Assistance  and Real Property  Acquisition  PoliciesAct  of 1970 (URA)  as

implemented  by regulations  at 49 CFR Part 24. The URA  applies  to acquisitions  of  real property

and relocation occurring as a direct result of  the acquisition,  rehabilitation,  or  demolition  of real

property  for  Federal or Federally  funded programs  or projects.  Real property  acquisition  that re-

ceives  Federal  financial assistance for  a program or project, as defined in 49 CFR 24.2, must

comply  with  the acquisition requirements  contained  in 49 CFR part 24, subpart  B. Unless other-

wise specified  in law, the relocation  requirements  of  the URA  and its implementing  regulations

at 49 CFR part 24, cover any displaced  person who moves from  real property  or moves personal

property  from  real property as a direct result of  acquisition,  rehabilitation,  or demolition  for  a

program  orproject  receiving  HUD  financial  assistance.

L. If Grant Funds are used for  purchase, lease, support services, operation, orwork  that

may disturb painted surfaces,  of  pre-1978  housing,  you must  comply  with  the lead-based  paint

evaluation  and hazard reduction requirements  of HUD's lead-based  paint  rules (Lead Disclosure;

and Lead Safe Housing (24 CFR part 35)), and EPA's lead-based  paint rules (e.g., Repair, Reno-

vation and Painting; Pre-Renovation  Education;  and Lead Training and Certification  (40 CFR

part 745)).

M. The Grantee  must comply with  Section 3 of  the Housing and Urban Development

Act  of  1968 (Section 3), 12 u.s.c. 1701u,  and HuD's  regulations at 24 CFR part 75, as applica-

ble, including the reporting requirements  in 24 CFR 75.25. Grants made to Tribes and TDHEs  are

subject  to Indian Preference  requirements  in Section  7(b) of  the Indian Self-Determination

and Education  Assistance  Act  (25 u.s.c. 5307(b)).  As stated in 24 CFR 75.3(c), grants  to Tribes

and TDHEs are subject to Indian Preference  requirements  in lieu of  Section 3. Grantees  that are

not exempt  from  Section 3 must submit  annual  reports  of  Section 3 accomplishment  Perfor-

mance Measures in DRGR  in January  of  the calendar  year.  This report  reflects  Section  3 accom-

plishments  for  the previous calendar  year.

N. The Grantee must not use any Grant Funds to support  any Federal, state, orlocal

project that seeks to use the power of  eminent  domain, unless eminent domain is employed  only

for  a public use. Public use includes use of  funds for  mass transit, railroad, airport, seaport, or

highway  projects, and utility  projects  which benefit  or serve the general  public (including en-

ergy-related,  communication-related,  water-related,  and waste  water-related  infrastructure),  other

structures  designated  for  use by the general  public orwith  other  common-carrier  or public-utility
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functions  that serve the general  public and are subject  to regulation and oversight  by the govern-

ment, and projects for  the removal of  an immediate  threat  to public health and safety or brown-

fields, as defined in the Small Business  Liability  Relief and Brownfields  Revitalization  Act  (Pub.

L. 107-118). Public use does not include economic  development  that primarily  benefits  private
entities.

0. The Grantee must not use any Grant Funds to maintain  or establish a computer net-

work  that does not block the viewing, downloading,  and exchanging of  pornography.  This re-

quirement  does not limit  the use of  funds necessary  for  any Federal, State, tribal, orlocal  law en-

forcement  agency  or any other  entity carrying  out criminal investigations,  prosecution,  or adjudi-

cation  activities.

P. The Grantee  must administer  its Grant Funds in accordance  with  the Conflict-of-Inter-

est requirements set forth  in Appendix  6 of  this Grant  Agreement.

Q. The Grantee  must comply  with  the governmentwide  debarment  and suspension  re-

quirements  in 2 CFR part 180 as incorporated and supplemented by HUD's  regulations  at 2 CFR
part 2424.

R. The Grantee  must comply with  the award term regarding  trafficking  in persons in Ap-

pendix  7 of  this Grant  Agreement.

S. The assurances and certifications  the Grantee  has made and submitted to HUD  are in-

corporated  by this reference  and made part of  this Grant  Agreement.

T. Any  person who becomes  aware of  the existence or apparent  existence  of  fraud,  waste

or abuse of  any HOD award must report such incidents  to both the HUD  official  responsible  for

the award and to HUD's  Office  of Inspector  General  (01G). HUD  01G is available  to receive al-

legations  of  fraud, waste, and abuse related to HUD  programs  via its hotline  number  (1-800-347-

3735) and its online hotline form. The Grantee  must comply with  41 u.s.c. § 4712,  which in-

cludes  informing employees  in writing  of  their rights and remedies,  in the predominant  native

language  of  the workforce.  Under  41 u.s.c. § 4712, an employee of  the Grantee or  a subrecipi-

ent-as  welt  as a personal  services  contractor-who  makes a protected disclosure about a Fed-

eral grant  or contract cannot be discharged,  demoted, or otherwise  discriminated  against  as long

as they reasonably  believe the information  they disclose  is evidence  of:

"I. Gross mismanagement  of  a Federal contract or grant;

2. Waste of  Federal  funds;

3. Abuse of authority  relating  to a Federal contract or  grant;

4. Substantial  and specific danger  to public health and safety; or

5. Violations  of law, rule, or regulation  related  to a Federal contract or grant.

U. The Grantee  must comply  with  the requirements  of  the Build  America,  Buy  America

(BABA)  Act,  41 USC 8301 note, and all applicable rules and notices, as may be amended, if ap-

plicable  to the Grantee's  infrastructure  project. Pursuantto  HUD's  Notice,  "Publiclnterest

Phased Implementation  Waiver  for  FY 2022 and 2023 of Build  America,  Buy  America  Provi-

sions as Applied  to Recipients  of  HOD Federal  Financial  Assistance"  (88 FR 17001 ), any funds
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obligated  by HUD  on orafter  the applicable  listed effective dates, are subject  to BABA  require-

ments, unless excepted by a waiver.

ARTICLE  V. Drawdown  Requirements

A. The Grantee  may not draw down Grant Funds until  HUD  has received and approved

any certifications  and disclosures  required  by24  CFR 87.100  concerning  lobbying, if applicable.

B. The Grantee must use DRGR to draw down Grant Funds and report to HUD  on activ-

ities.

C. The Grantee must enter activity  and budget  information  in DRGR  that is consistent

with  the Grantee's  Approved  Project  Narrative  and Approved  Budget  as described in Article  Ill,

sections  A and B of  this Grant Agreement  and complies  with  HUD's  instructions  for  entering  in-

formation  in DRGR  found in the document  titled  "Grant  Award Instructions"  thataccompanies

the Grant  Agreement.

D. The Grantee must only  enter  activities  in DRGR that are described  in the Approved

Budget.

E. The Grantee must expend all Grant Funds in accordance  with  the activity  and budget

information  in DRGR.

F. Each drawdown  of Grant Funds constitutes a representation by the Grantee that the

funds  will be used in accordance  with  this Grant  Agreement.

G. The Grantee must use DRGR to track the use of  program income and must report the

receipt and use of  program  income in the reports the Grantee  submits to HOD  under  Article  Vl

of  this Grant  Agreement.  The Grantee  must expend program  income before  drawing down Grant

Funds  through DRGR.

H. Notwithstanding  any other  provision  of  this grant agreement,  HUD  will not be re-

sponsible  for  payment  of  any Grant Funds after the date Treasury  closes the account  in accor-

dance with  31 u.s.c. § 1552. Because  Treasury  may close the account  up to one week before the

September  30 date specified by 31 u.s.c. § 1552, the Grantee is advised to make its final  request
for  payment  under the grant no later than September  15, 2032.

ARTICLE  Vl. Program-Specific  Reporting  Requirements

In addition  to the general  reporting requirements  that apply under  other provisions  of  this

Agreement,  the following  program-specific  reporting requirements  apply to the Grantee:

A. The Grantee must submit a performance  report in DRGR on a semi-annual  basis and

must include a completed  Federal  financial report as an attachment to each performance report in

DRGR.  Performance  reports shall consist  of a narrative of work  accomplished  during the report-

ing period.  During the Period  of  Performance,  the Grantee must submit these reports in DRGR

no later than 30 calendar  days after the end of  the 6-month  reporting  period.  The first  of  these
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reporting periods  begins  on the first  of  January or June (whichever occurs first)  after the date this

Grant Agreement  is signed by HUD.

B. The performance  report must contain  the information  required  for  reporting  program

performance  under  2 CFR 200.329(c)(2)  and (d), including a comparison  of  actual accomplish-

ments to the objectives  of  the Project as described in Article  Ill, section A of  this Grant  Agree-

ment, the reasons why  established  goals were not met, if appropriate,  and additional  pertinent  in-

formation  including, when appropriate,  analysis  and explanation  of  cost overruns  or high unit

costs.

C. Financial  reports must be submitted  using DRGR orsuch  future collections  HUD  may

require and as approved by OMB  and listed on the Grants.gov  website

(https://www.qrants.qov/web/qrants/forms/post-award-reportinq-forms.html).

D. The performance  and financial reports  will undergo  review and approval  by HUD.  If a

report submission  is insufficient,  HUD  will reject the report in DRGR and identify  the correc-

tions the Grantee  must make.

E. No drawdown  of funds will be allowed  through DRGR while  the Grantee has an

overdue  performance  orfinancial  report.

F. The Grantee  must report and account  for  all property  acquired  orimproved  with  Grant

Funds as provided by 2 CFR part 200 using the applicable  common  forms approved  by OMB  and

provided on the Grants.gov  website  (https://www.qrants.qov/web/grants/forms/post-award-

reporting-forms.html).  This reporting  obligation  includes  submitting  status reports on real prop-

erty at least annually as provided by 2 CFR 200.330,  accounting  for  real and personal property

acquired  orimproved  with  Grant Funds as part of  Project  Closeout,  and promptly  submitting  re-

questsfordispositioninstructionsasprovided  by2CFR200.311,200.31,and200.314.

ARTICLE  Vll. Project  Closeout

A. The grant  will be closed out in accordance  with  2 CFR part 200, as may be amended

from  time to time, except as otherwise specified in this Grant  Agreement.

B. The Grantee  must submit  to HUD  a written request  to close out the grant no later than

30 calendar  days after the Grantee has drawn down all Grant Funds and completed the Project as

described  in Article  Ill, section A of  this Grant  Agreement.  HUD  will then send the Closeout

Agreement  and Closeout  Certification  to the Grantee.

C. At HUD's option, the Grantee  may delay initiation  of project  closeout  until  the resolu-

tion  of  any findings  as a result of  the review of semi-annual  activity  reports in DRGR. If HUD

exercises  this option, the Grantee must promptly resolve the findings.

D. The Grantee recognizes  that the closeout  process may entail a review by HUD  to de-

termine  compliance  with  the Grant Agreement  by the Grantee and all participating  parties.  The
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Grantee agrees to cooperate  with  any HUD  review, including reasonable  requests  for  on-site in-

spection  of  property acquired  orimproved  with  grant  funds.

E. No later than 120 calendar  days after the Period of  Performance,  Grantees  shall pro-

vide to HUD  the following  documentation:

1. A Certification  of  Project  Completion.

2. A Grant Closeout  Agreement.

3. A final  financial  report  giving:

i) the amount and types of  project costs charged to the grant (that meet the

allowability  and allocability  requirements  of 2 CFR part 200, subpart  E);

ii) a certification  of  the costs; and

iii) the amounts and sources of  other  project  funds.

4. A final  performance  report providing a comparison  of  actual accomplishments

with  the objectives  of  the Project, the reasons for  slippage  if established  objectives  were

not met and additional  pertinent  information  including explanation  of  significant  cost

OVerrunS.

5. A final  property  report, if specifically  requested by HUD  at the time of  closeout.

ARTICLE  Vlll.  Default

A default  under  this Grant  Agreement  shall consist  of  any use of Grant Funds for  a pur-

pose other than as authorized by this Grant  Agreement,  any noncompliance  with  statutory,  regu-

latory,  or other requirements  applicable  to the Grant  Funds, any other material breach of  this

Grant  Agreement,  orany  material  misrepresentation  in the Grantee's  submissions  to HUD  in an-

ticipation  of  this award. If the Grantee  fails  to comply  with  the terms and conditions of  the Grant

Agreement,  HUD  may adjust  specific  conditions  of  this Grant Agreement as described in 2 CFR

part 200, as may be amended from  time  to time.  If HUD  determines  that noncompliance  cannot

be remedied by imposing  additional  conditions,  HUD  may take one or more of  the remedies  for

noncompliance  described  in 2 CFR part 200, as may be amended from  time to time.  HUD  may

also terminate  all or a part or this award as provided by 2 CFR 200.340  and other  applicable  pro-

visions  of 2 CFR part 200, as may be amended from  time to time.  Nothing  in this Grant  Agree-

ment shall be construed as creating orjustifying  any claim againstthe  Federal  government  orthe

Grantee  by any third  party.

ARTICLE  IX.  HUD  Contact  Information

Except  where  this Grant  Agreement  specifically  states otherwise, all requests, submissions,
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and reports the Grantee is required  to make to HUD  under  this Grant Agreement  must be made

in accordance  with  HUD's  grant  instructions  found in the document  titled  "FY2024  Economic

Development  Initiative  - Community  Project Funding Grant Guide" that accompanies  the Grant
Agreement.

This agreement  is hereby  executed  on behalf  of the Grantee  and HUD  as follows:

GRANTEE

CITY  OF TRUTH  OR CONSEQuENCES

(Name of Organization)

BY:

(Signature  ofAuthorized  Official)

(Typed Name and Title  of  Authorized  Official)

(Date)

HUD

BY:

Brooke  Bohnet,

Associate  Deputy  Assistant  Secretary  for  Economic  Development

(Date)
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APPENDIX  1-  Project  Narrative

The approved  narrative  has been appended  to the end of  the grant  agreement.
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APPENDIX  2 Approved  Budget

The approved budget has been appended  to the end of  the grant agreement.
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APPENDIX  3 -  Grantee's  Indirect  Cost  Rate  Information

As the duly authorized representative of the Grantee, I certi$ that the Grantee:

0  Will not use an indirect cost rate to calculate and charge indirect costs under the grant.

0  Will calculate and charge indirect costs under the grant by applying a de minimis rate as
provided  by 2 CFR 200.414(f),  as may be amended from  time to time.

@ Will calculate and charge indirect costs under the grant using the indirect cost rate(s)
listed below, and each rate listed is included  in an indirect  cost rate proposal  developed  in

accordance  with  the applicable  appendix  to 2 CFR part 200 and, if  required,  was

approved  by the cognizant  agency  for  indirect  costs.

Agency/Dept./Major  Function  Indirect  cost  rate Direct  Cost  Base

BY:

(Signature  ofAuthorized  Official)

(Typed  Name  and Title  of  Authorized  Official)

(Date)

lnstructionsfortheGrantee'sAuthorizedRepresentative:

You  must mark the one (and only  one) checkbox  above  that  best  reflects  how the Grantee's  indirect  costs

will be calculated and charged  under  the grant.  Do not include  indirect  cost rate information  for  subrecip-

ients.

The table  following  the third  box must  be completed  only  if that  box is checked.  When listing  a rate in

the table, enter both the percentage  amount  (e.g., 10%) and the type of  direct cost baseto  be used. For ex-

ample,  if the direct cost base used for  calculating  indirect  costs  is Modified  Total Direct Costs,  then enter

"MTDC"  in the "Type  of Direct  Cost  Base" column.

If using  the Simplified  Allocation  Method  for  indirect  costs, enter  the applicable  indirect  cost rate and

type of  direct cost base in the first  row  of  the table.

If using the Multiple  Allocation  Base Method, enter each major function of  the organization  for  which a

rate was developed  and will be used under  the grant, the indirect  cost rate applicable  to that  major  func-

tion, and the type of direct cost base to which the rate will be applied.

If the Grantee is a government  and more than one agency  or department  will carry  out activities  under  the

grant, enter each agency  or  department  that will carry out activities  under  the grant, the indirect  cost

rate(s)  for  that agency  or department,  and the type of  direct cost base to which each rate will be applied.
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To  learn more about  the indirect  cost requirements,  see 2 CFR part 200, subpart  E; Appendix  Ill to Part

200 (for  Institutions  of Higher  Education);  Appendix  IV to Part 200 (for  nonprofit  organizations);

Appendix  Vll to Part 200 (for  state and local governments  and Indian Tribes); and Appendix  IX to Part

200 (for  hospitals).
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APPENDIX  4 -

Award  Term  and Condition  for  Grantee  Integrity  and Performance  Matters

Reporting  of  Matters Related to Grantee  Integrity and Performance

(a) General  Reporting  Requirement.

(1 ) If the total value of  your active grants, cooperative  agreements,  and procurement  contracts

from  all Federal agencies exceeds $10,000,000 for  any period of  time during the period of  per-
formance  of  this Federal award, then you as the grantee must ensure the information  available  in

the responsibility/qualification  records through the System for  Award Management  (SAM.gov),

about civil, criminal,  or administrative  proceedings  described  in paragraph (b) of  this award term

is current  and complete.  This is a statutory requirement  under section 872 of  Public  Law  110-

417, as amended (41 u.s.c. 2313). As required by section 3010 of Public  Law  111-212,  all in-

formation posted in responsibility/qualification  records in SAM.gov  on or affer April  15, 2011

(except  past performance  reviews required for Federal  procurement  contracts)  will be publicly
available.

(b) Proceedings  About Which You  Must  Report.

(1 )You  must submit  the required  information  about each proceeding  that-

(i) Is in connection  with  the award or performance  of a grant, cooperative agreement, or procure-

ment contract  from  the Federal Government;

(ii) Reached its final  disposition  during the most recent five-year  period; and

(iii) Is one of  the following  -

(A) A criminal proceeding  that resulted  in a conviction;

(B) A civil proceeding  that resulted in a finding  of  fault  and liability  and payment of  a monetary

fine, penalty, reimbursement, restitution, or damages of  $5,000  or more;

(C)  An administrative  proceeding  that resulted in a finding  of  faultand  liability  and your pay-

ment of  either a monetary fine  or penalty  of  $5,000 or more or reimbursement,  restitution,  or

damages in excess of  $1 00,000;  or

(D) Any  other  criminal,  civil,  or administrative  proceeding  if-

(1)It  could have led to an outcome described in paragraph  (b)(1)(iii)(A)  through  (C);(2) It had a

different  disposition  arrived at by consent  or compromise  with  an acknowledgment  of  fault  on

your  part; and

(3) The requirement  in this award term to disclose  information  about the proceeding does not

conflictwith  applicable  laws and regulations.
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(c) Reporting  Procedures.

Enter the required information in SAM.gov  for  each proceeding  described in paragraph  (b) of

this award term. You  do not need to submit  the information  a second time under grants and coop-

erative agreements  that you received if you already  provided  the information  in SAM.gov

because you were required to do so under Federal  procurement  contracts that you were awarded.

(d) Reporting  Frequency.

During any period of  time when you are subject  to the requirement  in paragraph  (a) or this award

term, you must report proceedings  information  in SAM.gov  for  the most recent  five-year  period,

either  to report new information about  a proceeding  that you have not reported previously  or af-

firm that there is no new information  to report. If you have Federal contract, grant, and coopera-

tive  agreement  awards with  a cumulative  total value greaterthan $10,000,000,  you must disclose
semiannually  any information  aboutthe  criminal,  civil,  and administrative  proceedings.

(e) Definitions.

For purposes  of  this award term  -

Administrative  proceeding means a non-judicial  process  that is adjudicatory  in nature to make a

determination  of  fault  orliability  (for  example, Securities  and Exchange Commission  Adminis-

trative proceedings,  Civilian  Board of  Contract  Appeals  proceedings,  and Armed Services  Board

of Contract  Appeals proceedings).  This includes proceedings  at the Federal and State level but

only  in connection  with  the performance  of  a Federal contract or grant. It does not include audits,

site visits, corrective  plans, orinspection  of  deliverables.

Conviction  means a judgment or conviction  of  a criminal offense by any court of  competent  ju-

risdiction, whether entered upon a verdict or a plea, and includes a conviction entered upon a

plea of  nolo contendere.

Total  value  of currently active grants, cooperative  agreements,  and procurement  contracts  in-

cludes the value of  the Federal share already received plus any anticipated Federal share under

those awards (such as continuation  funding).
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APPENDIX5-SpecificAward  Conditions

NONE.
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APPENDIX  6-Conflict  of  Interest  Requirements

1. Conflicts  Subject  to Procurement  Regulations.  When procuring  property  or services,  the

grantee and its subrecipients  shall comply  with  the applicable  conflict-of-interest  rules in 2 CFR

200.317 and 2 CFR 200.31 8(c). In all cases not governed by 2 CFR 200.317 and 2 CFR

200.31 8(c), the Grantee and its subrecipients  must Follow  the requirements  contained in para-

graphs  2-5 below.

2. General  prohibition.  No person who is an employee,  agent, consultant,  officer, or elected or

appointed  official  of the Grantee  orsubrecipient  and who exercises  orhas  exercised any func-

tions or responsibilities  with  respect to assisted activities, orwho  is in a position to participate  in

a decision making process or gain inside  information  with  regard to such activities, may obtain a

financial  interest  or benefit  from  the activity,  or have a financial interest in any contract,  subcon-

tract, or agreement  with  respect  thereto, orthe  proceeds  thereunder,  either for  himself  or herself

orforthosewithwhom  heorshehasimmediate  familyorbusinessties,during  hisorhertenure

orfor  one year thereafter. Immediate family  ties include (whether  by blood, marriage,  oradop-

tion)  the spouse, parent (including  a stepparent), child  (including  a stepchild),  sibling (including

a stepsibling),  grandparent,  grandchild,  and in-laws or a covered person.

3. Exceptions.  HUD  may grant an exception  to the general  prohibition in paragraph (ii) upon the

Grantee's  written request  and satisfaction  of  the threshold  requirements  in paragraph  (iv), if

HUD  determines  the exception will further  the Federal  purpose  of  the award and the effective

and efficient  administration  of  the Grantee's  Project, considering  the cumulative  effects of  the

factors  in paragraph (v).

4. Threshold  requirements  forexceptions.  HUD  will consider  an exception onlyafter  the Grantee

has provided the following  documentation:

a. A disclosure  of  the nature of  the conflict, accompanied  by an assurance that there has

been public disclosure of  the conflict  and a description of  how that disclosure  was made;
and

b. An opinion  of  the Grantee's  attorney that the interest  for  which the exception  is sought

would not violate state orlocal  law.

5. Factors  to be considered  for  exceptions.  In determining  whether  to grant a requested exception

after the Grantee has satisfactorily met the threshold requirements  in paragraph (iii), HUD  will

consider  the cumulative  effect of  the following  factors,  where applicable:

a. Whether  the exception  would provide a significant  cost benefit  or an essential degree

of expertise  to the program or project  that would otherwise  not be available;

b. Whether  an opportunity  was provided for  open competitive  bidding or negotiation;

c. Whether  the person affected is a member of  a group or class of low-  or moderate-in-

come persons  intended to be the beneficiaries  of  the assisted activity, and the exception
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will permit such person to receive generally  the same interests or benefits as are being

made available  or provided  to the group or  class;

d. Whether  the affected person has withdrawn  from  his or her functions  or responsibili-

ties, or the decision-making  process regarding the assisted activity  in question;

e. Whether  the interest or benefit was present  before the affected person was in a position

as described in paragraph (ii);

f. Whether  undue  hardship  will result either  to the Grantee or the person affected when

weighed against  the public interest served by avoiding  the prohibited  conflict;  and

g. Any  other  relevant  considerations.

6. Disdosure  of  potential  conflicts  ofinterest.  The Grantee  must disclose  in writing  to HUD  any

potential  conflict  of  interest.
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APPENDIX  7-Award  Term  and Condition  Regarding  Trafficking  in Persons

The following  award term and condition,  which is required  by 2 CFR part 175, applies as writ-
ten:

(a) Provisions  applicable  to a grantee  that  is a private  entity.

(1 ) Under this award, the grantee,  its employees,  subrecipients  under this award, and sub-
recipient's employees must not engage in:

(i) Severe forms of  trafficking  in persons;

(ii) The procurement  of  a commercial sex act during the period of time that this award or

any subaward  is in effect;

(iii) The use of forced labor in the performance  or this award or any subaward;  or

(iv) Acts that directly support  or advance trafficking  in persons, including the following
acts:

(A) Destroying,  concealing,  removing,  confiscating,  or otherwise  denying an employee
access to that employee's  identity or immigration  documents;

(B) Failing  to provide return transportation  or pay for  return transportation  costs to an

employee  from  a country outside the United States to the country  from  which the employee  was

recruited upon the end of  employment  if requested by  the employee,  unless:

(1 ) Exempted  from  the requirement  to provide  or pay for  such return transportation  by the

Federal department  or agency  providing or  entering  into  the grant or cooperative  agree-

ment; or

(2) The employee  is a victim  of  human  trafficking  seeking victim  services orlegal  redress in

the country  or employment  or a witness in a human  trafficking  enforcement  action;

(C) Soliciting a person for  the purpose of  employment,  or offering employment,  by

means of materially  false or fraudulent pretenses, representations,  or promises  regarding  that em-

ployment;

(D) Charging recruited employees  a placement  or recruitment  fee; or

(E) Providing  or arranging  housing that fails  to meet the host country's housing and

safety  standards.

(2) The Federal  agency  may unilaterally  terminate  this award ortake  any remedial  ac-

tions  authorized  by 22 u.s.c. 71 04b(c),  without  penalty,  if any private  entity under  this award:
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(i) Is determined  to have violated a prohibition  in paragraph  (a)(l  ) of  this appendix;  or

(ii) Has an employee that is determined  to have violated  a prohibition  in paragraph (a)(l  )

of  this this appendix  through  conduct  that is either:

(A) Associated  with  the performance  under  this award; or

(B) Imputed  to the grantee orthe  subrecipient  using the standards  and due process  for  im-

puting the conduct  of  an individual to an organization  that are provided in 2 CFR part 180,

"OMB  Guidelines  to Agencies  on Government-wide  Debarment  and Suspension  (Nonprocure-

ment)," as implemented  by HUD  at 2 CFR part 2424.

(b) Provision  applicable  to a grantee  other  than a private  entity.

(1 )The  Federal  agency  may unilaterally  terminate  this award or take any remedial  ac-

tions authorized  by 22 u.s.c. 71 04b(c),  without  penalty,  if a subrecipient  that is a private entity

underthis  award:

(i) Is determined  to have violated a prohibition  in paragraph  (a)(1 ) of this appendix;  or

(ii) Has an employee that is determined  to have violated  a prohibition  in paragraph (a)(1  )

of  this appendix  through  conduct  that is either:

(A) Associated  with  the performance  under  this award; or

(B) Imputed  to the subrecipient  using the standards  and due process  for  imputing  the con-

duct  of  an individual to an organization  that are provided in 2 CFR part 180, "OMB  Guidelines

to Agencies  on Government-wide  Debarment  and Suspension  (Nonprocurement),"  as imple-

mented  by HOD at 2 CFR part 2424.

(c) Provisions  applicable  to any grantee.

(1 )The  grantee  must inform the Federal agency and the Inspector  General of  the Federal

agency  immediately  of  any information  you receive  from  any source alleging a violation of a

prohibition  in paragraph  (a)(1 ) of  this appendix.

(2) The Federal agency's  right  to unilaterally  terminate  this award  as described in para-

graphs  (a)(2) or (b)(l  ) of  this appendix:

(i) Implements  the requirements  of 22 u.s.c. 78, and

(ii) Is in addition  to all other remedies  for  noncompliance  that are available to the Federal

agency  under  this award.

(3) The grantee  must include the requirements  of  paragraph  (a)(l  ) of  this award term in

any subaward  it makes to a private entity.
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(4) If applicable, the grantee must also comply with  the compliance  plan and certification
requirements  in 2 CFR 175.1  05(b).

(d) Definitions.  Forpurposes  ofthis  award  term:

"Employee"  means either:

(1 )An  individual  employed  by the grantee or a subrecipient  who is engaged in the perfor-

mance of  the project or program  under  this award; or

(2) Another person engaged in the performance  of  the project  or program under  this

award and not compensated  by the grantee including, but not limited  to, a volunteer or individual

whose services are contributed by a third  party as an in-kind  contribution  toward cost sharing re-
quirements.

"Private  Entity"  means any entity, including for-profit  organizations,  nonprofit  organiza-

tions, institutions  of higher education, and hospitals. The term does not include foreign public

entities,  Indian Tribes, local governments,  orstates  as defined in 2 CFR 200.1.

The terms "severe  forms of  trafficking  in persons,"  "commercial  sex act," "sex traffick-

ing,"  "Abuse  or threatened abuse of  law  or legal process,"  "coercion,"  "debt bondage,"  and "in-

voluntary  servitude" have the meanings  given at section 103 of  the TVPA,  as amended (22
u.s.c.  7102).

22



FY 2024 COMMUNITY  PROJECT FUNDING
GRANT  AGREEMENT  NO. B-24-CP-NM-1489

APPENDIX  8 -  Certification  Regarding  Lobbying

The undersigned  certifies,  to the best of  his or  her knowledge  and belief, that:

(1)No  Federal  appropriated  funds have been paid orwill  be paid, byoron  behalf  ofthe

undersigned,  to any person  for  influencing  or attempting  to influence  an officer  or  employee  of

an agency, a Member of  Congress,  an officeroremployee  of  Congress,  oran  employee  of  a

Member  of  Congress  in connection  with  the awarding  of  any Federal  contract,  the making  of  any

Federal  grant,  the making of  any Federal  loan, the entering  into  of  any cooperative  agreement,

and the extension,  continuation,  renewal,  amendment,  or modification  of  any Federal  contract,

grant,  loan, orcooperative  agreement.

(2) If any funds other  than Federal  appropriated  funds have been paid orwill  be paid to any

person  for  influencing  or  attempting  to influence  an officer  or  employee  of  any agency,  a

Member  of  Congress,  an officer  or  employee  of  Congress,  or  an employee  of  a Member of

Congress  in connection  with  this Federal  contract,  grant,  loan, orcooperative  agreement,  the

undersigned  shall complete  and submit  Standard  Form-LLL,  "Disclosure  Form  to Report

Lobbying,"  in accordance  with  its instructions.

(3)  The undersigned  shall require  that  the language  of  this certification  be included  in the award

documents  for  all subawards  at all tiers  (including  subcontracts,  subgrants,  and contracts  under

grants,  loans, and cooperative  agreements)  and that all subrecipients  shall  certify  and disclose

accordingly.

This  certification  is a material representation  of  fact  upon which  reliance  was placed  when  this

transaction  was made or entered  into. Submission  of  this certification  is a prerequisite  for  making

or  entering  into  this transaction  imposed  by section  1352,  title  31, u.s. Code.  Any  person  who

fails  to  file  the required  certification  shall be subject  to a civil  penalty  of  not less than $10,000

and not more than $100,000  for  each such failure.

BY:

(Signature  ofAuthorized  Official)

(Typed  Name  and Title  of  Authorized  Official)

(Date)

NOTE:  This  certification  is not required  for  Federally  recognized  Indian tribes  and Tribally

Designated  Housing Entities (TDHEs)  established  by  a federally  recognized  Indian tribe through

the tribe's  sovereign  power.  However,  this exemption  does not apply to State-recognized  Indian

tribes  and TDHEs  established  under  State  law.
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NARRATIVE

Project  Narrative

Project  Name:  City  of  Truth  or  Consequences  System  Redundancy  and  Hydraulic  Enhancements

-Phase  II

Project  Purpose:  The  replacement  of  failed  and  deteriorated  water  system  components  throughout

the  City  of  Truth  or  Consequences  (T or  C) city  wide  to  provide  a safe  and  reliable  source  of  drinking

water  to  residents.

Project  Scope:  The  project  will  involve  the  planning,  design,  environmental  clearance,  permitting,

letting,  and  construction  of  water  system  improvements  to  replace  failed,  leaking,  and  deteriorated

components  within  the  City"s  existing  water  distribution  system.  The  project  will  construct  approximately

16,400  linear  feet  of  failed  waterlines.  The  new  waterlines  will  significantly  reduce  water  loss,  increase

system  resiliency,  and  improve  water  quality  by eliminating  sources  of  contamination  during  breaks.

The  City  of  T or  C's existing  water  system  is composed  of  distribution  network  components  dating  back

to  the  1930s.  Due  to  age,  many  of  these  components  are  beyond  their  useful  life  and  are  in poor

condition.  This  has led to  an exponential  increase  in waterline  leaks  and  breaks.  In 2022,  the  City

responded  to more than 400 waterline  leaks/breaks resulting in a water  loss in excess of 20 million
gallons  for  the  year.  It was  reported  that  in one  day,  30  waterlines  broke.  As the  system  continues  to  fail,

water  in some  parts  of  the  city  could  be shut  off  for  a week  at a time,  further  disrupting  the  quality  of  life

for  nearly  6,000  residents.  It also  threatens  operations  at  the  city's  five  public  schools,  nursing  home,

regional  hospital,  and  public  businesses.

This  Project  for  the  FY 24 HUD  Grant  application  scope  of  work  includes  replacement  of  6,400  linear

feet  of  6" cast  iron  (Cl) waterline  in Pershing  St. from  9'h Ave.  to  6'h Ave.,  then  along  6'h Ave.  from

Pershing  St. to  Kruger  St. The  replacement  waterline  will  be 10-inch  and  8-inch  C-900  PVC to  enhance

the  flow  of  water  to  the  northeastern  portion  of  the  city.  This  project  will  design  a total  of  16,400  linear

feet  which  will  include  the  scope  of  the  FY 25 HUD  grant  application.  By designing  both  scopes  under

the  FY24  HUD  grant  application  this  will  allow  the  design  to  be completed  for  both  grants  and  bid  and

constructed  under  the  same  construction  contract,  since  the  FY 25 HUD  grant  will  not  be available  for  a

year  after  the  FY24 HUD  grant.  The  FY 25 HUD  Grant  Application  will  cover  the  construction

administration  and construction  observation  for both FY 24/25 HUD Grants.

The  project  for  the  FY 25 HUD  Grant  application  scope  of  work  will  include  three  sections  of  a total  of

approximately  10,000  linear  feet  of  new  waterline  in critical  areas  of  the  city  to  replace  the  aging

waterlines  that  cause  a burden  on the  city  water  operation  & maintenance  department  and  a

connection  to  three  main  transmission  lines  to  provide  redundancy  and  water  transmission  to  the  city.

(1) Install  1,820  linear  feet  of  14-inch  C-900  PVC through  the  roundabout  between  New  School  Rd and

Smith  Ave  across  Date  St. (2) Replacement  of  4,930  linear  feet  of  6-inch  AC and  8-inch  Cl waterline  from

Smith  Ave.  to  9'h St. along  Date  st., Barton  Ave.,  and  Pershing  St. with  12-inch  C-900  PVC waterline.  (3)

Replacement  of  3,250  linear  feet  of  6-inch  AC and  8-inch  Cl waterline  on 8'h Ave.  from  Silver  St. to

Kruger,  then  along  Kruger  St. from  8'h Ave.  to  3'd Ave.  The  design  of  this  project  will  be completed

under  the  FY24  HUD  Grant  and  the  construction  administration  and  construction  observation  for  both
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NARRATIVE

FY 24/25  HUD Grants  will  be done  underthis  FY25 HUD grant  project.

The planning  has begun  and has identified  the  critical  waterline  replacements.  The design  professional

services  have  not  begun,  but  City  staff  and  department  coordination  has identified  the  critical  areas  and

lines requiring  replacement.  Although  the  HUD-NEPA  environmental  review  has not  been  started,  we

anticipate  no negative  impact  to the  surrounding  environment  with  most  of  the  work  to  be conducted

within  previously  developed  utility  and roadway  rights-of-way,  except  for  approximately  1,820  linear

feet  new  utility  easements  will  be required.  Once  the  grant  agreement  has been executed,  the  City

intends  to utilize  a consultant  forthe  completion  of  the  environmental  review  process  and  begin

coordination  with  the  Regional  Environmental  Officers  to  determine  the  level of  environmental  review

necessary  for  the  project.  All CPF funds  are expected  to  be fully  expended  within  three  years.

' Too-"ml CPF FY24 Funding :lCPFaFY2_,!:'Fu?ding '

Project  Funding

HUD FY24 Funding  B-24-CP-NM-1489 % e,a,aoo,oo*,o9 S 4,300,000.00

HUD FY25 TBD Funding i' 55,574,l09.OGil 9-5,574;109.Q0

Total  Project  Funding [1 .,_Q:%.Ei74klO__9:@ S 4,300,000.00._., .6)!',574:1.0"{00

Pre-Development  - Engineering  Services

Environmental  Review  Process : '-' S iAjOO(":UCI 5 15,000.00
> i"  "   3  ' .' il  - .," a +.'+ l.  -. t,:  , _

Field Survey  Data Collection t S 220,C)00JO ',  220,000.00

Design  Plan Set Preparation iH '3 s:ka,ooo.o0 S 820,000.00

Engineering  NMGRT )." __._____,_,%,4$3g S 84,400.00

Total  Engineering l' § 'i,r%ffl:ffi S 1,139,400.00 :aJ"a " ""7":)7."'.@Q
Development  - Construction  by Contract:>r

Construction S 6,900,.000.OC) S 2,660,500.00 -§4;uig;gi6.o,.o

Contingency i_.. .,ls."!9yPo!-.iQQ. !, 266,000.00 91824,000.OC)

Construction  NMGRT j"'  ""4'80 p@ 9 234,100.00 ,:.-,,,., JAj;'72:t%!gi.'!Q
Development  Total :. S s;;5ffiz,zo6.'od S 3,160,600.00:;"""§ali4f;aa'

Development-  Engineering  Services

Bidding  Phase - Letting i S 33,70(:1,00 S aa;:zoq;qQ
Construction  Administration ',_ _9ys_4qa:og (i'a  ,  ,  -i  ,,  53J '€i

q %g;
Full Time  Construction  Observation ' Q§'5§r-,'e)% -'-'_J'-74> i:'ffiM@
Engineering  NMGRT : e39v809@ = a §,.8:4Q
Engineering  Total (: S 537)509.00i S O.00 .5.s4y;H@g0
Total Project  Cost I (7Hp.,1y74,_;o,5z,q4S 4,300,000.00..,,,.4..!.;45;74dC)9>00

Fundinq  Remaininq/Shortfall J "  a' o aJ.B.'56 S O.001= :":'::-J, :,;:pj.:oo
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a Funding  Source  " a '= - Estirnffitid-Fu64ing ' a
NO_V  ALUE

"  T6tal

i

CPF FY24  Funding Cl'!F'aFY"!5 F'u8ai*g,,

Project  Funding

HUDFY24Funding  B-24-CP-NM-1489 :_ §<,aoo,ooo.ao S 4,300,000.00

HUD  FY25TBD  Funding a,, 9__>,,;74,_lp_@;pC). S 5;5,74,109.00

Total  Project  Funding (.  ' e:QS.s0_='a'. S 4,300,000.00. 3s,svo,igg.;
Pre-Development-  Engineering  Services

Environmental  Review  Process  p:is;6m4roq' S 15,000.00

Field  Survey  Data  Collection S 220,0(t)0:!DOI S 220,000.00

Design  Plan  Set  Preparation J  8'2p,Qt)g,.00: S 820,000.00

Engineering  NMGRT aia -'-i:%=atQ: S 84,400.00

Total  Engineering 9 S i,i4oo.oo S lil39i400.00 :.,:'-' a' . "." '_a.Qo,oo
Development  - Construction  by  Contractyr

Construction f 5's,goo,o6o.o'o S 2,660,500.00;) 3a,zag,-soo.oo
Contingency il.._.__9___'6_gp,QpQ,,QQ!> 266,000,00' 11  S 424;000.0.0
Construction  NMGRT ', '- '6..gOQ)t%tYU S 234,100.00

ivi  ;.':,,,S.,)$,m.OO

Development  Total ' S.8,)L;97,200,00 S 3,160,600.00'i'-i=a5G:B5i;600:ad

Development- EnlineeringServices

Bidding  Phase  - Letting ;' . _ _ .Q33,_7Q(_,00 ' S 38ii700i.00
Construction  Administration 7 " 5"mQ':aa' ,_,,,,3'rq,gp@;pQ
Full  Time  Construction  Observation : 63,!9,00Q:OG) " a '-'-" ' jQ5$;'t(6.
Engineering  NMGRT E S 3'-,809.00 -3=ag,)sbg:6p
Engineering  Total .' S 537,509.00 60.00 S 537,509.OQ

Total  Project  Cost i 5;g,sro,io_;0 S 4,300,000.00.....,....> 4,5z4;,7q@;oo
Fundinq  Remaining/Shortfall 554- S O.00:a " "'J a""" "J:"J1'5:H
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AGENDA  REQUEST  FORM

MEETINGDATE:Marchl2,2025  Age'daI'em #: !2'

SUBJECT: Review, Approve and/or  Allocate Funds to the Sierra County Sheriff's Posse-Arena for
Improvements  and  Fiesta  Rodeo  Advertisement

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  March  7, 2025

SUBMITTED  BY:  City  Clerk  Torres

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Whitehead

Summary/Background:
Commission  approval  of  the  Sierra  County  Sheriff's  Posse-Arena  application  for  Improvements  and  Fiesta

Rodeo  Advertisement.

Recommendation:

The applicant  requested  95200.00 and the LTAB recommended  the award  of  54,000 because some items
included  in the  budget  were  not  determined  to  put  heads  in  beds.

Attachments:

*  Application

*  Contract

*  Approved  Scope  of  Work

*  LTAB Draft  Minutes

Fiscal  Impact  (Finance):  Yes

S4,000.00

LegafReview(CityAttorney):  Yes

ApprovedforSubmittalBy:  € Department  Director

Reviewed  by:  g City  Clerk  €  Finance  €  Legal  €  Other:  Clid<  here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No.  -

Continued  To: - Referred  To:  -

II] Approved  € Denied  € Other:  -

File Name:  CC Agendas  3-12-25



FY25  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax  Meeting  Date:  February  24 2025

Applicant:  Sierra  County  Sheriff's  Posse

Project(s)  Applied  For:

1)  Fiesta  Rodeo

AmountRequested:   AmountApproved:  

Approved   Postponed Denied

Reason  for  Postponement/Denial/Different  Award Amount: Some items

included  in the  budget  were  not  determined  to  put  "heads  in beds"

Scope  of  Work

1) Promotional  flyers

2) Promotional  posters

3) Promotional  window  stickers

4) Sierra  County  Sentinel

5) EI Paso  Times

6) Arizona  Daily  Star

7) Albuquerque  Journal

8) Talon  Septic

Award  Amount  Approved

S200

SIOO

SIOO

SIOO

S400

S700

5400

S2000



ADVERTISING  &  PROMOTION  CONTRACT

Contract  # 2025-03-008

THIS  AGREEMENT  is made  and  entered  into  by  and  between  the  City  of  Truth

or Consequences,  New  Mexico,  herein  referred  to as "City"  and  Sierra  County  Sheriff's

Posse  herein  referred  to as "Contractor".

WHEREAS  the City  and Contractor  desire  to enter  into  a Contract  to provide

Lodgers  Tax  funds  to the  Contractor  to aid  the  Contractor's  promotion  and  advertising  of

the  City  as a tourist  attraction  which  will  aid  in  the  economic  growth  of  the  City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the  mutual  promises  of  the

parties;  it  is hereby  covenanted  and  agreed  by  and  between  the  parties:

1.  The  City  shall  provide  up to the sum  of  $4000.00  to the Contractor  for  a

period  commencing  on March  12, 2025,  and continuing  through  June 30,

2025.

2.  The  Contractor  shall:

a. Advertise,  publicize  and  promote  the City  and  its facilities  as a tourism

attraction.  Such  publicizing  and promoting  shall  include  but not be

limited  to  the  advertising  of  the  fairgrounds,  civic  center,  museums,

convention  center  and  other  City  and  area  resources  and  attractions.

b.  Said  promotion  and advertising  shall  specifically  consist  of  the plan  as

presented  (and  approved  by the Lodgers  Tax  Board)  in  the Contractor's

application  for  Lodgers  Tax  Funds.  The  Scope  of  Work  is set forth  within

the  application.

3.  Fund  Expenditures:  Funding  iu'ider  this  contract  is from  Lodgers  Tax.  Such

funds  may  be spent  for  promotion  and  advertising  only.

4.  Procurement  by  Contractor:  The  Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost  of

which  is to be paid  under  this  agreement,  shall  be purchased  in  compliance

with  the  Procurement  Code.

a. The  City  and  the Lodgers  Tax  Advisory  Board  shall  determine  which  of

these  expenditures  are allowable  and  are in compliance  with  the purpose

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the City  will  pay  the Contractor

for  reimbursement.

c. Since  the purpose  of  the Tax  is to bring  visitors  to town,  the Contractor

must  use seventy-five  percent  (75%)  of  the  funds  outside  the  County.  This

will  serve  to increase  the  use of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodgers  Tax.
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d.  All  invoices  must  be turned  into  the  City  Clerk's  Office  no later  than  the

last  business  day  of  May  2025.

e. Invoices  submitted  after  that  date  WILL  NOT  BE  PAID!  All  unspent

funds  will  revert  to the City's  Lodgers  Tax  Fund  to be used for  any

purpose  the  City  may  deem  eligible.

f.  Reports  are due  sixty  (60)  days  after  completion  of  event/project.

5.  Termination:  Either  party  shall  have  the right  to terminate  this  Contract

without  cause  by  giving  thirty  (30)  days  written  notice  to  the  other  party.

6.  Records:  The  Contractor  agrees  to keep  accurate  records  of  all time  and

expenses  allocated  to the  performance  of  the  agreed  upon  work.  Such  records

shall  be kept  in  the  office  of  the  Contractor  and  shall  be made  available  to the

City  or  its  authorized  representatives  for  inspection  and copying  upon

reasonable  request.

7.  Ownership  of  Documents:  All  reports,  maps,  ads,  logos,  or documents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data are  the property  of  the  City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8.  Claims:  The  Contractor  shall  save and  hold  the City  free  from  claims  that

might  arise  in coru'iection  with  work  the Contractor  will  perform  under  this

Agreement.  The Contractor  also  agrees  to pay  for  staff  time,  at standard

horirly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any  other  court  appearances,  together  with  preparation  time  and

legal  costs  that  might  arise  because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the  City  or  any  other  group.

9.  Personnel:

a. The  Contractor  represents  that  they  have,  or will  secure  at their  own

expense,  all personnel  required  in performing  the  services  under  this

Agreement.  Such  personnel  shall  not  be  employees  of  or have  any

Agreement  relationship  with  the  City.

b.  All  of  the  services  required  hereunder  will  be performed  by  the  Contractor

or  under  his/her  supervision  and  all  personnel  engaged  in  the  work  shall  be

fully  qualified  and  shall  be authorized  or permitted  under  state  and  local

law  to perform  such  services.

c. None  of  the  work  or  services  covered  by  this  Agreement  shall  be

subcontracted  without  the prior  written  approval  of  the City  and  Lodgers

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by  written  Subcontract  and  shall  be subject  to each  provision  of

this  Agreement.

10.  Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and shall  not  transfer  any interest  in the same  (whether  by assignment  or

notation),  without  the prior  written  consent  of  the Lodgers  Tax  Advisory
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Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the  Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  without  such  approval.  Written

notice  of  any such  assignment  or transfer  shall  be furnished  promptly  to the

City.

11. Authority:  Contractor  agrees  not  to purport  to bind  the City  to an obligation

not  herein  assumed,  unless  Contractor  has expressed  written  authority  to do

so, and  then  only  within  the  strict  limits  of  that  authority.

12.  Reports  and  Information:  The  Contractor,  at such  times  and  in such  forms

as the  City  may  require,  shall  furnish  the City  such  periodic  reports  as it  may

request  pertaining  to  the  work  or  services  undertaken  pursuant  to  this

Agreement,  the costs  and  obligations  incurred  or to be incurred  in connection

therewith,  and  any  other  matters  covered  by  this  Agreement.

13.  Copyright:  No report,  maps,  ads, logos,  or other  documents  produced  in

whole  or in part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by  or  on  behalf  of  the  Contractor.

14. Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes  of  the State  and the City  and the

Contractor  shall  save  the City  harmless  with  respect  to any  damages  arising

from  any  tort done  in  performing  any  of  the  work  embraced  by  this

Agreement.

15.Equal  Employment  Opportunity:  During  the  performance  of  this

Agreement,  the  Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or applicant  for

employment  because  of  race,  creed,  sex, color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure  that  applicants  are

employed,  and that  employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex,  color  or  national  origin.  Such  action  shall

inctude,  but  not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer;  recruitment  or recruitment  advertising;  layoff  or

termination;  rates  of  pay  or other  forms  of  compensation;  and  selection  for

training,  including  apprenticeship.  The  Contractor  agrees  to  post  in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clause.

b.  The  Contractor  will,  in all solicitation  or advertisements  for  employees

placed  by or on  behalf  of  the  Contractor,  state  that  all  qualified  applicants

will  receive  consideration  for  employment  without  regard  to race,  creed,

color,  sex,  or  national  origin.

c. The  Contractor  will  cause  the foregoing  provisions  to be inserted  in all

Subcontracts  for  any  work  covered  by  this  Agreement  so  that  such
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provisions  will  be binding  upon  each  subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or raw  materials.

d. The  Contractor  will  comply  with  all  provisions  of  Executive  Order  11246

of  September  24, 1965,  and  of  the  niles,  regulations  and  relevant  orders  of

the Secretary  of  Labor.

e. The  Contractor  will  furnish  all information  and reports  required  by

Executive  Order  11246  of September  24,  1965,  and by  the  rules,

regulations  and  orders  of  the  Secretary  of  Labor,  or  pursuant  thereto,  and

will  permit  access  to his/her  books,  records  and accounts  by the City's

representative,  the  funding  agency  and  the  Secretary  of  Labor  for  purposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In  the  event  of  the  Contractor's  noncompliance  with  the  equal  opportunity

clauses  of  this  Agreement  or  with  any  of  such  rules,  regulations  or orders,

this  Agreement  may  be canceled,  terminated,  or suspended  in  whole  or in

part  and  the  Contractor  may  be declared  ineligible  for  further  government

Agreements  in  accordance  with  procedures  authorized  in  Executive  Order

11246  of  September  24, 1965,  and  such  other  sanctions  may  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or by rule,  regulation,  or order  of  the Secretary  of  Labor,  or  as

otherwise  provided  by  law.

g. The  Contractor  will  include  the  provisions  of  paragraphs  (a)  through  (g)  in

every  Subcontract  or  purchase  order  unless  exempted  by rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204  of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each  subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any  Subcontract  or  purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the  Contractor  becomes  involved  in, or  is threatened  with,  litigation

with  a subcontractor  or  vendor  as a result  of  such  direction  by  the  City,  the

Contractor  may  request  the United  States  to enter  into  such  litigation  to

protect  the  interests  of  the  United  States.

16. Civil  Rights  Act  of  1964:  Under  Title  VI  of  the  Civil  Rights  Act  of  1964,  no

person  shall,  on the grounds  of  race,  color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  under  any  program  or  activity  receiving  federal  financial

assistance.

17. Access  to Records:

a. The  State  Auditor,  the City's  auditor,  the City,  or any of  their  duly

authorized  representatives,  shall  have  access  to any  books,  documents,

papers  and  records  of  the Contractor  which  are directly  pertinent  to this
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specific  Agreement,  for  the purpose  of  aridits,  examinations,  and  making

excerpts  and  transcriptions.

b.  All  records  connected  with  this  Agreement  will  be maintained  in  a central

location  by  the City  and  will  be maintained  for  a period  of  three  (3)  years

from  the  official  date  of  closeout  of  the  contract.

18.  Third  Party  Rights:  The  provisions  of  this  agreement  are for  the sole  benefit

of  the parties  and shall  not  be construed  as conferring  rights  on any  other

person  or entity.

19.  Captions  and  Headings:  The  captions  and headings  contained  in  this

Agreement  are provided  for  identification  purposes  only  and shall  not  be

interpreted  to limit  or  define  the  content  of  the  provisions  described  under  the

respective  caption  or  heading.

20.  Severability:  If  any one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or  unenforceable  by  a court

of  competent  jurisdiction,  the  same  shall  be  deemed  severable  from  the

remainder  of  this  Agreement,  and  shall  not  affect,  impair  or invalidate  any  of

the  remaining  sentences,  clauses,  paragraphs  or sections  contained  herein.

21.  Venue:  All  proceedings  involving  disputes  over  the  terms,  provisions,

covenants  or conditions  contained  in this  Agreement  and all proceedings

involving  any  enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in the  applicable  court  or forum  in Sierra  County,  New

Mexico.

22.  Attorney  Fees:  In  the event  any  action,  suit  or proceeding  is brought  for  the

enforcement  of,  or  the declaration  of  any right  or obligation  pursuant  to this

Agreement  or as a result  of  any  alleged  breach  of  any provision  of  this

Agreement,  the  prevailing  party  in  such  suit  or  proceeding  shall  be entitled  to

recover  its costs  and  expenses,  including  reasonable  attorneys'  fees,  from  the

losing  party,  and  any  judgment  or decree  rendered  in such  a proceeding  shall

include  an award  thereof.

23.  Authority  to Sign  Agreement:  The  persons  executing  this  Agreement  on

behalf  of  the  parties  hereto  warrant  that  they  are duly  authorized  to execute

this  Agreement  on  behalf  of  said  parties.

24.  Interest  of  Members  of  the  City:  No  member  of  the governing  body  of  the

City  and no other  officer,  employee,  or agent  of  the City  who  exercises  any

functions  or responsibilities  in  connection  with  the planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or indirect,  in

this  Agreement;  and the Contractor  shall  take  appropriate  steps to assure

compliance.
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25.  Interest  of  other  Local  Public  Officials:  No  member  of  the governing  body

of  the City  and no other  public  official  of  the City,  who  exercises  any

'functions  or responsibilities  in connection  with  the planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or  indirect,  in

this  Agreement;  and the Contractor  shall  take  appropriate  steps to assure

compliance.

26.  Bribes,  Gratuities  and  Kickbacks:  It is illegal  in this  state  for  any  public

employee  to solicit  or accept  anything  of  value  in connection  with  award  of

this  Agreement  and  for  any  person  to offer  or pay  anything  of  value  to any

such  public  employee  (§30-24-1  through  §30-24-2  NMSA  1978).  Pursuant  to

§13-1-191  NMSA  1978  reference  is made  to the criminal  laws  of  this  state

(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and  gratuities  and  violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and  criminal  penalties  for  its  violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Gaiy  Whitehead,  City  Manager Date

Finance  Officer,  Reviewed  for Budgetaiy  Sufficiency Date

Jaime Rubin,  City  Attorney,  Reviewed  for Legal  Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  & Printed  Name) Date
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Please€ ach requirement:

PAID  invoices  must  be presented  to tlie  City  Manager's  Office  for  reimbursement  witli  a

copy  of  the cancelled  clieck  (front  & back)  and a copy  of  tlie  tear  sheets  or script  within  a

timely  manner  so that  we can maintain  a good  working  relationship  witli  the vendors.

The  tear slieets,  scripts,  and invoices  are tlie  responsibility  of  tlie Contractor.  Please

review  invoices  for  accuracy.  Do  not  assume  that  tliey  are correct.

No  bill  will  be reimbursed  if  it differs  from  the services  agreed  upon  in the application

and signed  coi'itract  unless  the change  is requested  in writing,  recommended  by tlie

Lodgers  Tax  Advisoiy  Board  and  approved  by the  City  Manager.

It is tlie responsibility  of  the Contractor  to keep  a running  total  of  tlieir  unused  and

available  Lodgers  Tax  award.

It is the responsibility  of  tlie  Contractor  to notify  tlie City  as to who  are tlie  two  (2)

eligible  people  to turn  in bills  for  reimbursement.  (Please   names  below.)

Designee  No.  1:

Designee  No.  2:

Phone  No.

Phone  No.

No  bill  will  be reimbursed  by  tlie  City  unless  it bears  tlie  signature  of  tlie  City  Manager  or

designee  approving  payi'nent.

Reports  are due 90 days  after  a project/event  is completed.  It is the responsibility  of  tlie

Contractor  to get  reports  in on time.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from  the  Lodgers  Tax  Advisory  Board  and  the  City  Manager,  then  the  City  has no

further  fiscal  responsibility  per  this  contract.

Dated  this  12'h day  of  March  2025

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative Signature  of  Authorized  Representative
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CITY OF TRUTH  OR CONSEQUENCES

LODGERS  TAX  ADVISORY  BOARD

MINUTES

MONDAY,  FEBRU  ARY  24,  2025

SPECIAL  MEETING

Regular  meeting  of  the  Lodgers  Tax  Advisory  Board  of  the  City  of  Truth  or  Consequences,  New  Mexico  to

be held  in the  City  Commission  Chambers,  405  W.  Third,  Truth  or  Consequences,  New  Mexico,  on

Monday,  February  24, 2025  at 12:00  pm.

CALL  TO ORDER:

The  meeting  was  called  to  order  by Chairman  Foerstner.

ROLL  CALL:

Jake  Foerstner,  Chairman

Gina  Kelley,  Vice-Chairman

Linda  DeMarino,  Member

Victoria  Harrington,  Member

Jessica  MacKenzie,  Member

ALSO  PRESENT:

Katy  Martinez,  Deputy  City  Clerk

1.  APPROVAL  OF AGENDA:

Member  DeMarino  made  a motion  to  approve  the  agenda.  Member  MacKenzie  seconded  the  motion,

Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a.  Regular  Meeting  Minutes  ofJanuary  27,  2025

Member  DeMarino  made  a motion  to  approve  the  minutes.  Member  MacKenzie  seconded  the

motion.  Motion  carried  unanimously.

3.  COMMENTS  FROM  THE  PUBLIC  (3 minute  rule  applies)

There  were  no comments  from  the  public  at this  time.

4.  NEW  BUSINESS:

Sherry  Farr  Sherrifs  Posse  Manager:  I'm the  manger  with  the  Sierra  County  Sherrifs  Posse  we  have

done  some  paper  work  for  the  lodger's  tax  and  we  aren"t  sure  what  we  need  to do next.

Vice-Chairman  Kelly:  We  will  ask you  questions  and  we  will  let  you  know  if its approved.  If its approved  it

goes  to  City  Commission  and  then  they  have  to  approve  it and  then  you  are  good  to  spend  money.  There

is a whole  process.  That  is why  we  are holding  the  meeting  now  so that  you  will  get  in there  long  before

fiesta.



Sherry  Farr  Sherrif's  Posse  Manager:  We  filed  it with  the  City  Clerk's  office.  That  was  one  thing  we

needed  to  do.

Member  DeMarino:  So, tell  us about  what  you're  asking  for  money  for.

Sherry  Far Sherrifs  Posse  Manager:  Mostly  for  the  Fiesta  Rodeo.  Every  year  the  Sierra  County  Sheriffs

Posse  puts  on a Fiesta  Rodeo.  It's  a big event  it draws  a lot  of  people  into  the  town.  We  are  going  to

have  a Friday  night  performance  and  a Saturday  afternoon  performance  with  bands  Saturday  night.  We

need  corrals  fixed,  we need  roof  repair,  advertising,  paint  we  need  the  corals  painted  we  got  some

painted  last  year  but  we  didn't  get  it all done.

Karen  Chavez  Sherrifs  Posse  Treasurer:  What  we  had  turned  in last  month  says  the  dance  will  be Friday

night  but  it will  be Saturday  night.  I'm  the  tressure  for  the  Sierra  County  Sherrifs  Posse.  If we  are

approved,  I"m going  to have  to learn  how  it all works.

Vice  Chairman  Kelly:  We  can help  with  that.

Chairman  Foerstner:  Have  you  guys  come  to us before?  How  did  you know  to  come  to us?

Sherry  Farr  Sherrifs  Posse  Manager:  No,  the  Posse  has not  come  to you  before.

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  had a different  tressure  last  year  Laura  Steinman.

Chairman  Foerstner:  I don't  think  they  have  ever  come  to us before.  How  did  you  normally  fund  this  and

why  are  you  coming  to us now  for  it?

Sherry  Farr  Sherrifs  Posse  Manager:  Because  Wendy  has told  us there  are  funds  available  and  we  need

help  putting  it on.

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  are a non-profit  and  we make  a lot  of  donations  back  to  the

community  especially  children.

Member  DeMarino:  That  doesn't  have  to do with  us. Are  you  and  IRS non-profit  or  are  you  a state  non-

profit.

Karen  Chavez:  Sherrifs  Posse  Treasurer  501-C3.

Member  Demarino:  On your  application  on  the  last  page  it says  per  the  city  ordinance  you  must  submit

the  IRS and  Secretary  of  State  proof  of  good  standing.

Karen  Chavez  Sherrifs  Posse  Treasurer:  we  are learning  as we  are  going.  We  were  told  when  we  weren't

on the  agenda  last  meeting  to  get  this  information.  I think  that's  what  you  need.

Member  Demarino:  These  are  good.

Vice-Chairman  Kelly:  Good  to know  that's  a big deal  to us because  we  cannot  provide  funding  for  things

that  are  not.

Karen  Chavez  Sherrifs  Posse  Treasurer:  Wendy  has really  helped  us. I have  only  been  treasurer  coming

up on a year.  We  are learning  what  you  guys  need.

Member  DeMarino:  Did you  ever  get  form  that  says  you  are  a non-profit.  This  is just  your  assignment  of

your  employee  identification.

Karen  Chavez  Sherrifs  Posse  Treasurer:  I can go back  and  look  through  everything.

Member  DeMarino:  When  you  apply  for  a non-profit,  they  send  you  and  EIN number  but  then  the  next

paper  they  send  you  is ifyou  have  been  approved  to  be a non-profit  usually.



Karen  Chavez  Sherrifs  Posse  Treasurer:  I can go back  and  through  what  as given  to me.

Member  DeMarino:  I just  want  to say for  clarification  lodgers  tax  comes  in every  year  and  it's  quite  a bit

of  money.  The  way  that  it works  out  is there  are  2 pots  of  money.  One  pot  goes  to  the  lodger's  tax  board

and  that  money  is specifically  for  promotions  with  the  intentions  to  getting  people  to  come  to events

and  stay  overnight  those  kinds  of  things,  putting  heads  in beds.  The  second  pot  of  money  which  goes  to

the  city  is for  infrastructure  upgrades  and  improvements  for  facilities  that  would  bring  visitors.  I can

check  with  the  rest  of  the  board  while  I think  we  can look  over  your  advertising  thing.  I think  that  the

city  pot  of  money  is really  the  one  that  would  cover  any  of  your  infrastructure  improvements.

Vice-Chairman  Kelly:  I will  say though  that  in this  application  there  are  no infrastructure  improvements.

Member  DeMarino:  There  aren't.

Member  MacKenzie:  They  are in the  right  up but  they  aren't  in the  budget.

Member  Dernarino:  If you  look  at the  budget,  they  have  700,  1,100  and  1,200  in the  top  part.

Chairman  Foerstner:  12,000

Member  DeMarino:  no 1,200

Vice-Chairman  Kelly:  It"s a typo.

Member  Demarino:  450  and 250  is 700  and  500  is 1200.  The  second  part  is 900  and  11  that's  2,000.

Then  the  porter  potties  would  be 2000.  If that's  a typo  then  what  they  are asking  for  5,200.  Is that

correct?

Sherry  Farr  Sherrifs  Posse  Manager:  Wendy  you  can speak  to  that.

Destiny  Mitchell:  We  had  originally  done  the  blue  budget  part  and  then  they  changed  a couple  things

and  I don't  remember  what  exactly  they  changed.  This  request  says  their  asking for  S16,000 what  does

your  packer  say?

Member  DeMarino:  S16,000

Member  MacKenzie:  But  the  numbers  don't  add  up that's  what  we  are  saying.

Member  DeMarino:  On the  very  last  page  Destiny  under  media  and  merchandise  it says  total  !>12,000

but  if  you  add  it up its 51,200.

Destiny  Mitchell:  It should  be Sl,200.

Vice-Chairman  Kelly: So, S5,200 is your  ask?

Member  DeMarino:  Are  there  no bathrooms  at the  rodeo  arena.

Sherry  Farr  Sherrifs  Posse  Manager:  Yes, but  they  need  a lot  of  repairs,  the  pipes  all froze  and  we  are

replacing  a lot  of  stuff.

Member  DeMarino:  How  many  porter  potties  and  hand  washing  stations  does'  S2,000  cover?

Destiny  Mitchell:  It's  the  same  thing  we  do  for  Fiesta  its roughly  between  12  to 15  of  the  individual  ones,

they  do  a hand  wash  station  and  they  do a handy  cap porter  potty.

Member  DeMarino:  12  bathrooms?

Destiny  Mitchell:  12  to 15  individual  porter  potties.



Member  DeMarino:  That's  a lot.

Destiny  Mitchell:  Talon  gives  a us a good  deal.

Member  DeMarino:  If the  bathrooms  where  all running  how  many  are  there?

Sherry  Farr  Sherrifs  Posse  Manager:  2.

Member  DeMarino:  2 bathrooms  with  how  many  toilets  in each?

Sherry  Farr  Sherrifs  Posse  Manager:  2

Member  DeMarino:  So, you  have  4.

Destiny  Mitchell:  But  for  the  capacity  of  a rodeo,  they  have  to  have  more.

Sherry  Farr  Sherrifs  Posse  Manager:  We  have  to have  the  porter  potties  scattered  all around  the

grounds.

Destiny  Mitchell:  The occupancy  level  is based  on the  number  of  bathrooms  you  have.

Member  DeMarino:  How  many  people  do you  expect  to come  to  this?

Member  Harrington:  It said  about  2,500.

Member  DeMarino:  Is that  right  ;,soo.

Sherry  Farr  Sherrifs  Posse  Manager:  We  hope  so.

Member  DeMarino:  What  did  you  get  last  year?

Sherry  Farr  Sherrifs  Posse  Manager:  We  don't  have  those  numbers.  We  had the  stands  full.  The

bleachers  were  full  last  year.

Destiny  Mitchell:  I was  there  last  year  and Friday  night  it was  packed.

Member  DeMarino:  I don't  know  what  that  means.

Destiny  Mitchell:  I would  say between  750  to 800  people  where  there  on that  night.  That  was  not  just  in

the  arena  but  also  in their  trucks  on the  other  side  of  the  property  but  partaking  in the  festivities.

John  Terrell  Sheriffs  Posse  Board  Member:  We  did  not  have  bathrooms  out  there  because  the  city

sewer  did  not  work  right  last  year.

Member  Harrington:  Is there  room  for  2,500  if it was  packed?

Destiny  Mitchell:  No, it was  through  the  whole  weekend.  It's  not  just  one  night.

Member  DeMarino:  How  many  rodeos  are  there?

Sherry  Farr  Sherrifs  Posse  Manager:  2

Member  DeMarino:  Friday  and  Saturday?

Sherry  Farr  Sherrifs  Posse  Manager:  Yes, we  have  them  throughout  the  year.  People  will  be staying  the

night  in RV's and  pull  trailers.

Member  Demarino:  That's  a problem.  RV's and  pull  trailers  don't  help  a whole  lot.  It does  help  a little

but  people  who  stay  in RVs  and  pull  trailers  don't  pay  lodgers  tax,  they  don't  stay  in hotels,  they  eat  in

there  RV. There  will  be other  people  but  it's  not  really.



Sherry  Farr  Sherrifs  Posse  Manager:  Those  are manly  your  rodeo  contestants.

Wendy  Kessinger  Sheriff's  Posse Board  Member:  For  that  weekend  the  company  that  is coming  in that  is

going  to  help  with  the  rodeo,  the  stock  contractor  we  have  to put  them  up in a hotel.

Sherry  Farr  Sherrifs  Posse  Manager:  They  requested  it as part  of  their  bid.

Wendy  Kessinger  Sheriffs  Posse  Board  Member:  The  Posse  does  a lot  for  the  4-Hers  that  come  in they

have  gymkhanas  all the  time.

Member  MacKenzie:  That's  awesome  but  it doesn"t  have  anything  to do with  how  we  make  our

decisions.

John  Terrell  Sheriffs  Posse  Board  Member:  I think  the  Fiesta  committee  had  done  a survey  recently

saying  that  the  rodeo  was  the  biggest  draw  for  Fiesta  weekend.

Member  MacKenzie:  Can you  give  and  estimation  on how  many  of  attendees  where  locals  and  how

many  where  out  of  towners  not  including  the  participants  in the  rodeo?

John  Terrell  Sheriffs  Posse  Board  Member:  I wouldn't  know.

Wendy  Kessinger  Sheriffs  Posse  Board  Member:  A lot  of  our  rodeo  people  do come  from  Arizona,

Oklahoma,  Colorado  they  do have  a pull  that  comes  in and  a large  local  as well.

Member  MacKenzie:  Yes, of  course.  Will  there  be a way  for  you  to  track  if  fund  this  can  the  person

selling  tickets  ask the  attendees  are  you  from  town  or  out  of  town  so we  can have  better  statistics.

Wendy  Kessinger  Sheriff's  Posse  Board  Member:  Yes.

Member  DeMarino:  How  do you  think  you  would  do that?

Karen  Chavez  Sherrifs  Posse  Treasurer:  At  the  gate.  Ask  them.

Member  DeMarino:  And  then  what?

Karen  Chavez  Sherrifs  Posse  Treasurer:  Tab  them  who's  out  of  town  and  who  is local.

Chairman  Foerstner:  You  have  never  done  that  before?

Sherry  FarrSherrifs  Posse  Manager:  No,  we  have  not.

Destiny  Mitchell:  The  good  news  about  their  location  is that  you  have  to pass  through  a check  in point  as

opposed  to downtown  fiesta  we  are  just  walking  around  asking  people  questions.

Member  MacKenzie:  Yes, it would  be easy.

Vice-Chairman  Kelly:  I will  say that  at the  visitors  center  last  year  the  only  people  that  said  they  came  for

fiesta  came  specifically  for  the  rodeo.  They  were  from  Belen;  Alamogordo  they  were  from  New  Mexico

they  weren't  form  any  outside  New  Mexico.  They  had  to spend  the  night.  IJust  wanted  to let  you  guys

know.

Member  DeMarino:  If you  had to  guess  how  many  people  would  you  say  from  out  of  town  stay

overnight?

Karen  Chavez  Sherrifs  Posse  Treasurer:  I would  say 300  people.  It's  a guess  but  yes.

Sherry  Farr  Sherrifs  Posse  Manager:  Visiting  possess  come  and march  in the  parade  with  us.

Member  DeMarino:  They  stay  overnight?



Sherry  Farr  Sherrifs  Posse  Manager:  A lot  of  them  do yes,  they  haul  their  horses  down  and  then  they

come  to  the  rodeo.

Member  MacKenzie:  I sat next  to a lady  last  year  whose  boyfriend  or  husband  was  participating  and  she

though  the  area  was  so beautiful.  She  said  they  were  coming  back  for  vacation.  Ithink  definitely  get  out

of  towners.

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  are  going  with  a rodeo  contractor  this  year  that  is NMRA

sanctioned  which  means  they  are also  sanctioned  with  Grand  Canyon  and  they  will  be promoting  and

they  might  be bring  their  town  contestants  in.

John  Terrell  Sheriffs  Posse  Board  Member:  Also,  the  Women's  Pro Rodeo  Association.

Member  DeMarino:  How  many  more  seats  do you  expect  to fill  this  year  then  you  did last  year?

Sherry  Farr  Sherrifs  Posse  Manager:  We  are  hoping  to  get  bleachers  from  the  Fair board.

Member  DeMarino:  How  many  would  that  be. I don't  know  what  those  look  like.

Sherry  Farr  Sherrifs  Posse  Manager:  Like 200.

Member  DeMarino:  You are expecting  to get  200  more  people  per  day?

Karen  Chavez  Sherrif's  Posse  Treasurer:  We  hope  so.

Sherry  Farr  Sherrifs  Posse  Manager:  We  are  really  promoting  it.

Destiny  Mitchell:  Beings  as it is the  75'h  anniversary  and  our  Grand  Marshal  is Steve  Stucker,  we  got

Metalachi  coming  and  some  other  big  draws  coming  anyways  I Invision  that  the  whole  weekend  is going

to  be bigger  for  the  rodeo  also.

Member  DeMarino:  They  said  it was  packed  last  year.  So how  many  more  people?  What  is the  capacity?

If we can  only bring 200  more people is S5,200 dollars a reasonable amount  to bring 200 more people
because  that's  all the  seating  there  is. That"s  just  where  my thinking  is.

Chairman  Foerstner:  We  always  want  a higher  return  of  investment  then  breaking  even.  If we  are  giving

you S5,000 for promotion,  we don't  want to just have up to Sl,000  of hotel extra sales we want  to get
almost  5 times  return.  I know  that's  not  always  possible  but.  We  ask for  a 90-day  report  after  you  are

done  so you  can give  us those  numbers  and  let  us know  how  many  people  came  and  then  we  base

future  years  based  on that.

Member  MacKenzie:  Can I make  a suggestion  the  food  situation  at the  event.  We  ended  up having  to

leave  both  years  because  the  line  is to long  there  is not  a variety  of  food.  I bet  you  can get  people

staying  there  and more  attracted  to  your  event  if you  have  more  than  just  that  little  one  burrito

situation  maybe  get  an additional  food  truck  out  there.

Karen  Chavez  Sherrifs  Posse  Treasurer:  That's  just  our  big fundraiser.

Sherry  Farr  Sherrifs  Posse Manager:  We  make  money  out  of  the  kitchen  because  we  don't  charge  for

the  arena  for  the  gymkanas  and  the  jr.  rodeo.

Member  DeMarino:  But  if people  are  leaving  you're  not  making  that  money.

Destiny  Mitchell:  There  is also  the  potential  where  you  could  charge  the  food  truck  and  take  a

percentage  of  the  food  truck  which  we  have  done  in the  past  also.

Sherry  Farr  Sherrifs  Posse  Manager:  Something  to look  into  thank  you.



Member  DeMArino:  I'm ready  to  talk  about  what  you"re  asking  for.  Does  anybody  else  need  preliminary

questions?

Vice-Chairman  Kelly:  I was  going  to ask  about  the  printed  material.  The  flyers,  posters  where  are  you

going  to distribute  those  and  how?

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  have  a women  coming  in from  Albuquerque  that  she  would

distribute  them  in Albuquerque  and  all the  way  down  this  direction.  We  plan  on putting  them  down

south,  also  on Facebook  we have  a pretty  good  reach  on Facebook.

Sherry  FarrSherrifs  Posse  Manager:  We  are  going  to so the  local  newspaper,  radio.

Member  DeMarino:  We  are  going  to do one  at a time.  She  just  asking  about  the  distribution.  We  will  ask

about  all the  other  things.  You have  3,000  copies  of  a flyer  is that  reasonable?  Do you  think  you  are

going  to be able  to pass  out  3,000  flyers?

Sherry  Far Sherrifs  Posse  Manager  r: If we go to all the  different  towns  around.

Wendy  Kessinger  Sheriff's  Posse  Board  Member:  We  can also  send  them  out  of  town  to  Oklahoma,

Arizona.

Member  DeMarino:  Where  do you  put  them?  Do you  just  out  them  on a stack?  I don't  know  where  they

go I can see you  taking  them  to a town  but  where  do  they  go?

Karen  Chavez  Sherrifs  Posse  Treasurer:  In their  local  establishments.

Sherry  Farr  Sherrifs  Posse  Manager:  They  will  be at  the  Fast  Stops,  I always  put  one  at  the  senior  center

everywhere  in town,  all the  local  shops.

Destiney  Mitchell:  They  will  be around  town.  Part  of  what  Fiesta  is doing  Mo  got  all of  our  rap  cards  in

for  Fiesta  the  first  batch  last  week  we  are  going  to be sending  those  out  to a list  of  all the  different

visitors  centers,  chamber  of  commerce.  We  made  rap  cards  specifically  for  the  rodeo  as well.  That  is a

cost  that  we are doing  also.  Whatever  we  send  out  with  Fiesta  we  also  be tagging  them  on  to  it. What

are  resources  are  they  will  be utilized  for  them  as well.

Vice-Chairman  Kelly:  You  are  going  to partner  with  them?

Destiny  Mitchell:  Yes, we  are  but  we  have  enough  to  do specifically  for  Fiesta  this  is for  the  Sheriffs

Posse  Rodeo.  They  are  here  as the  first  time  in a long  time.  They  use to  come  all the  time  back  20 years

ago  they  would  ask for  money.  This  is there  first  time  to  try  it again  and  see what  they  can come  up with

and  then  build  on that.

Member  DeMarino:  I see 3 different  Facebook  pages  for  the  Sierra  County  Sheriffs  Posse.

Karen  Chavez  Sherrifs  Posse  Treasurer:  There  is one  that  says  official  page.  Like I said  most  of  us right

here  are  new  to the  Sheriffs  posse.  If we  can figure  how  to  get  the  other  ones  off  but  I don't  know  how

to and I don't  have  anything  to do with  the  other  ones  that  are put  on there.

Member  DeMarino:  I just  didn't  know  which  one  was  yours  and  it's  not  a page  it's  a group  that"s

different.

Karen  Chavez  Sherrifs  Posse  Treasurer:  I don't  know  anything  about  that.

Member  DeMarino:  Destiny  knows  you  guy  can get  with  her  later  to help  you  with  an actual  page.

Vice-Chairman  DeMarino:  Pages  can do adds,  groups  can't.

Destiny  Mitchell:  Is it only  a group?



Member  DeMarino:  Yes.

Karen  Chavez:  Sherrifs  Posse  Treasurer  The  one  we  have  been  using  is. I don't  know  what  the  other  2

a re.

Member  DeMarino:  What  is the  500  hundred  posters?

Destiny  Mitchelle:  500  quantities  of  llxl7  posters.

Member  DeMarino:  I have  done  lots  of  events  and I have  never  done  500. I mean  it's  hard  to find  500

places.

Destiny  Mitchell:  As far  as the  flyer  copies,  I would  say  that  it could  be knocked  down  S3,000  is a little

excessive  and  then  the  500  for  posters.

Member  Harrington:  Knock  it down  how  much?

Destiny  Mitchelle:  I would  go 200  max.

Member  DeMarino:  That's  plenty  even  if you  are putting  them  out  of  town.  You only  need  one  in a place

its not  like  flyers.

Destiny  Mitchell:  I have  a couple  of  our  Fiesta  volunteers  that  once  our  posters  come  in, our  banners  are

already  in they  were  given  to BO they  are  suppose  to  go up. Our  other  banners  are  suppose  to be

heading  out  of  town  so again  as we  get  out  Fiesta  committee  to  do  that  there  will  be a stack  of  whatever

they  are  promoting  also.

Member  Harrington:  For  the  rubber  bracelets  is that  to pass  out  at the  rodeo.  I don't  know  if that  would

put  heads  in beds  necessarily.  It would  be a cool  souveriir.

Destiny  Mitchell:  It's  also  a way  they  can help  track  how  many  people  came.

Member  DeMarino:  They  have  to  come  in through  the  gate.

Member  Harrington:  They  sell  tickets  at the  gate.

Member  MacKenzie:  How  about  window  stickers  where  do those  go?

Sherry  Farr  Sherrifs  Posse  Manager:  Those  are  for  the  back  of  the  carinstead  of  a bumper  sticker.

Member  Harrington:  Those  are going  out  before  the  event  or  at the  event?

Sherry  Farr  Sherrifs  Posse  Manager:  At  the  event.

Member  DeMarino:  Those  are 10  cents  apiece?

Vice-Chairman  DeMarino:  Does  the  sticker  promote  the  Sheriffs  Posse  Rodeo  at Fiesta  so if people  put

in on  the  back  of  there  car  it is something  that  will  be seen  over  and  over  again  where  ever  you  go.

Sherry  Farr  Sherrifs  Posse  Manager:  Right  75 anniversary  Sheriff's  Posse  Anniversary.

Member  Harrington:  Its going  to say  Truth  or  Consequences  New  Mexico?

Sherry  Farr  Sherrifs  Posse  Manager:  It can.

Member  DeMarino:  If we  are  going  to pay  for  it then  it needs  to.

Destiny  Mitchell:  Ill get  them  the  logo.

Vice-Chairman  Kelly:  Do you  want  it to show  75'h because  that  event  specific?



Member  DeMarino:  I don't  care  about  the  75'h,  but  Truth  or  Consequences  Sheriffs  Posse  Rodeo,  Truth

or  Consequences,  New  Mexico.

Member  MacKenzie:  Do you  guys  have  a website.

Member  DeMarino:  No, it says  at  the  bottom  that  they  are  going  to  get  one.

Destiny  Mitchell:  Mo  is going  to be the  one  who  designs  these  for  them.  It will  have  all the  registered

trademarks.

Member  Harrington:  Mo  does  everything  good.

Destiny  Mitchell:  Mo  does  do everything  good.

Member  MacKenzie:  Printed  and  newspaper  ads, we  don't  do local  so we  can cross  that  right  off.

Vice-Chairman  Kelly:  We  can do local  it needs  to be a smaller  percentage  then  everything  else  and  it

looks  like  it is.

Member  MacKenzie:  I'm  only  interested  in 2 through  3 but  when  are  the  ads running  in the  EI Paso

times,  Arizona  Daily  Star  and  Albuquerque  Journal?

Destiny  Mitchell:  Our  price  release  for  Fiesta  just  got  drafted  this  morning  to go out  local.  The  price

release  is going  to precede  a lot  of  these  but  we  are going  to placing  specific  advertisement  in April,  the

first  week  of  April  to the  second  week  of  April  in these  printed  magazines  and  that's  through  the  Fiesta

side  of  it. We  will  again  do  the  same  thing  with  the  Sheriffs  Posse  so we  are not  duplicating  our  efforts

we  will  send  them  in together.  If they  have  a separate  pot  to pay  for  their  ad as opposed  to  our  ads and

Fiesta  asked  for  4 more  magazines  besides  the  ones  listed  here.  These  ones  are targeted  more  towards

EI Paso,  Arizona,  Albuquerque.

Vice-Chairman  Kelly:  These  are  newspapers.

Destiny  Mitchell:  What  did I say?

Vice-Chairman  Kelly:  Magazines.

Member  DeMarino:  Do you  sell  the  tickets  in advance?

Sherry  FarrSherrifs  Posse  Manager:  We  have  not.

Member  DeMarino:  If we  are  going  to  be advertising  this  where  it hasn't  been  advertised  before  and

you  only  have  200  more  seats  and  people  show  up. I'm  just  worried  is there  going  to be seating  for

these  people  when  they  get  here.  If you  have  seating  for  200  more  people  and  400  more  people,  come

then  what?

Member  Harrington:  There  should  be a limited  number  of  tickets.

John  Terrel  Sheriffs  Posse  Board  Member:  Maybe  next  year  we  will  money  to  start  getting  more  seating.

Member  DeMarino:lm  not  talking  about  next  year  because  you  will  have  a bad reputation  by next  year  if

people  show  up with  no seats.  I went  to a football  game  one  time  paid  a bunch  of  money  to get  there,  I

didn't  have  a seat  so I never  went  back.

Destiny  Mitchell:  I can't  say  that  I think  that  would  be a sever  issue.  When  I was  there  last  year  the

stands  that  they  have  where  all packed,  there  were  kids  lined  up at the  fence.  On the  other  side  of  the

arena  on the  hill behind  was  trucks  parked  with  people  on their  tailgates  even  seating  inside  versus

finding  a way  to  stand  or  something  like  that.



Member  MacKenzie:  That's  no desirable  I'm  a local  and  I only  drove  10  minutes  and  it was

uncomfortable  for  me.  I had the  lovely  experience  with  the  lady  but  there  where  drunk  people,  there

where  kids but  they  where  teenagers  standing  against  the  fence  so my  young  niece  couldn't  see.  There

is definitely  some  logistical  issues  with  accommodating  people.

Member  Harrington:  If we  agree  to advertise  in the  outside  areas,  can you  guys  figure  out  a way  to  sell

tickets  online  so that  people  are  traveling  super  far  are  guaranteed  a ticket  and  a spot  and  everyone

who  didn't  get  a ticket  standing  room.

Destiny  Mitchell:  Ruana  just  put  up on our  Facebook  page  today  the  vendor  sponsor  and  the  parade

form  to  fill  out  and pay  online.  We  can add  a link  on there  for  the  Sheriffs  Posse.  Another  thing  was  the

radio  stations  both  Bravo  Mic  and  the  one  in Albuquerque  wanted  to do give  aways  of  tickets  and  they

asked  if we had  any  events  that  they  can promote  and  give  away  tickets  and Ithought  the  rodeo  would

be one  Mr.  Fiesta  and  any  of  our  ticketed  events.  If you  guys  have  a way  and  you  want  to set  a limit

based  off  of  your  capacity  and  say we  are only  going  to  sale  500  tickets  per  night.

Member  Harrington:  Tell  people  that  purchases  their  tickets,  however  many  fit  on the  bleachers  and

then  if there  is over  flow  just  let  them  know  that  there  is no more  bleachers  space  left  but  if  they  want

to  stand.

Wendy  Kessinger  Sheriffs  Posse  Board  Member:  We  might  be able  to block  off  our  already  bought  ticket

holder"s  area  then  the  over  flow  goes  into  the  other  side.

Member  DeMarino:  That  sound  good.  I'm  just  worried  about  people  coming  not  having  a seat.  Looking

at this  I'll  tell  you  my  personal  thoughts.  I'm fine  with  the  porter  potties,  I'm  fine  with  the  advertising

out  of  town  and  smaller  amount  for  local.  The  window  stickers  are  they  going  out  before  the  event  or

where  you  going  to pass  those  out  during.

Member  Harrington:  They  said  at the  event.

Vice-Chairman  Kelly:  Its marketing  for  future  years.

Member  Harrington:  As long  as it has  Truth  or  Consequences,  New  Mexico  on it.

Member  DeMarino:  Ok that's  fine.  I'm not  big on the  rubber  bracelets  and  smaller  number  of  posters

and  printed  material.

Member  MacKenzie:  I agree.

Member  Harrington:  So that  would be S550 on the upper  part  and what  did we want  to put  the Sentinel

at. I think  a schedule  is good  because  people ask.

Member  MacKenzie: I have S400 for  the upper part, S200 for  the flyers, SIOO for posters, take out  the

bracelets  and then SIOO for  the stickers SO S400. I'm of the mind to take out  the Sentinel.

Member  Harrington:  I think  the  schedule  is important  though.

Member  DeMarino:  Do you  guys  have  any  money  in your  account  to buy  all these  things.

Vice-Chairman  Kelly:  You  would  get  reimbursed.

Member  DeMarino:  Yes,  you  have  to pay  upfront  and  then  get  reimbursed.

Karen  Chavez  Sherrifs  Posse  Treasurer:  That  was  one  of  our  questions.  We  are learning.

Member  DeMarino:  Ok,  that's  fine.



Karen  Chavez  Sherrifs  Posse  Treasurer:  We  would  spend  the  money  and  then  as long  as we  are

approved  turn  in whatever  we needed  to  so we  can  get  reimbursed.

Member  DeMarino:  This  is how  it goes.  Lodgers  Tax  board  we  vote  to  make  a recommendation  to  the

city  commission.  It then  gets  put  on the  city  commission  agenda  then  they  have  to approve  it. You  don't

need  to  be present  that  day  but  if they  approve  it then  you  can spend  the  money.  Once  you  spend  the

money  there  is a reimbursement  form  you  submit.  You  would  submit  a copy  of  the  flyer  with  and  a copy

of  all the  ads  you  did along  with  the  reimbursement  form  and  you  would  get  that  money  back  from  the

city.

Vice-Chairman  Kelly:  Is Mo  doing  you  ads?

Destiny  Mitchell:  Yes, he will  be helping  them  with  the  ads.

Vice-Chairman  Kelly:  Ok, we  just  need  to make  sure  that  the  T or  C brand  is in there  or  else  you  won't

get  reimbursed.

Destiny  Mitchell:  Mo  is doing  the  ads and Dean  is doing  the  writing  of  the  articles.

Member  Harrington:  For  the  tracking  of  the  ask them  where  there  coming  form,  how  many  nights  they

are  staying  and  if  they  are  staying  in T or  C.

Member  DeMarino:  We have  a templet  of  a tracking  thing  I will  send  it to Destiny  and  she can get  it over

to  you  guys.

Chairman  Foerstner:  If you  do online  sales,  you  can put  that  tracking  on there  right.  Put  a bubble  that

ask  them.

Destiny  Mitchell:  Yes, its already  live  on the  website  on our  Fiesta  page  for  sponsor,  vendor,  parade.  We

are  just  going  to add  one  now  for  rodeo  and  it's  all separated  out.

Chairman  Foerstner:  It will  track  if they  are  coming  for  the  night?

Destiny  Mitchell:  Yes, we  can get  that  information  for  you.

Karen  Chavez  Sherrifs  Posse  Treasurer:  What  you  guys  are talking  about  is that  it shows  somewhere

that  it came  from  lodgers"  tax.

Chairman  Foerstner:  That  they  are staying  the  night.  We  want  to know  how  many  are  staying  the  night.

Karen  Chavez  Sherrifs  Posse  Treasurer:  But  what  you  are  saying  that  she will  have  everything  on there.

Destiny  Mitchell:  Yes, it will  have  the  branded  logo  for  the  City  of  T or  C.

Member  Harrington:  But  when  you  are  asking  them  in person  it will  be those  same  questions.

Member  DeMarino:  I'll send  you  that  tracking  thing  thatI  have.

Destiny  Mitchell:  I think  you  sent  it to me before  but.

Member  DeMarino:  That's  ok I'll  send  it again.

Member  MacKenzie: Here is what I'm about  to purpose S200 for printed material,  SIOO for poster, SIOO

for window  stickers, S400 for EI Paso, S700 for Arizona Star, !>400  for Albuquerque  and S2,000 for
sanitation.  Eliminating  the  Sierra  County  Sentinel  and  rubber  bracelets entirely.  Its as total of 53,900.

Reducing number one to S200, reducing la. to SIOO, eliminating  2, 3 as is and eliminating  the Sentinel.

Member  Harrington:  That  would  still  be like  1,300  copies  of  flyers.



Member  DeMarino:  That's  fine  they  are 15 cents  apiece  that"s  not.  If they  are going  to get  them  in

multiple  places  and have little  stacks.  Its going  to be hard  to get  rid of  that  many  flyers  but.

Chairman  Foerstner:  I just  think  the  Sentinel  will  put  more  heads  on beds  then  potter  potties.

Vice-Chairman  Kelly:  We have to have  the  potter  potties.

Chairman  Foerstner:  I know  but  we don't  have  to fund  it. They  can fund  it out  of  their  own  money.  I just

want  to see heads  on beds  so I'm all about  advertising.  But if you  guys want  to fund  potter  potties  im

cool  with  it.

Member  DeMarino:  I would  like to give  them  SIOO towards  the  add in the  Sentinel.  That  will  help  a little

bit  any way.  That  would  make  it S4,000.  I'm going  to move  to fund  S4,000  and they  will  give  you

specifics  on what  that  break  down  was.  Destiny  has it.

Member  DeMarino  made  a motion  to  approve  amended  total  of  S4,000  to the  Sierra  County Sheriff's
Posse-Arena  for  Improvements  and Fiesta  Rodeo  Advertisement.  Member  Harrington  seconded  the

motion.

Motion  carried  unanimously.

Mexico  Field  Guide.  Becca E'g?

Member  DeMarino:  Before  we start,  Ijust  want  to state  that  Gina Kelly and I are on the  MainStreet

Board  and anything  that  we do we do not  receive  any  kind of  funding  for  it.

Becca Eza Executive  Director  MainStreet  T or C: I am here  to ask you  guys  for  funding  to run a full-page

ad in the  Mexico  Field Guide  for  Second  Saturday  Art  Hop. New  Mexico  Field Guide  in the  year  I have

been  with  MainStreet  I have had several  different  gallery  owners  mention  to me how  important  this

publication  is for  them  getting  the  serious  part  of  collectors  to town.  The people  that  are actually  going

to  come  and spend  money  on high  dollar  art  and support  the  galleries.  This  is a publication  that  goes out

every  year  it is in circulation  between  May  and October.  There  is a small  section  for  each different  city

and  state  that  has enough  to create  this  section  there  is little  listings  for  individual  galleries.  We do put

small  Second  Saturday  Art  Hop notification  in there.  This year  we are hoping  to put  a full  page add to

bring  people  to town  and bring  attention  to the  fact  that  we do this  every  month  of  the  year.

Member  DeMarino:  How  will  we  track  people  going  to that?

Becca Eza Executive  Director  MainStreet  T or C: The plan is to have  Charlie  design  the  add using  our

redefine  branding  elements  that  we have been  using  already  for  that  campaign  because  we have

something  that  works  on what  we are putting  out  there.  With  this  particular  one  we  are going  to ask her

to use a QR code  that  is unique  to this  publication  so that  we can use google  analytics  and track  what

kind  of  attention  we are getting  and that  will  link  directly  to our  MainStreet  T or C Second  Saturday  Art

Hop  page.  I have been  working  on ways  to keep  it updated  so it's  always  current.  I"ll put  up the  events  as

we hear  about  them  for  the  following  month  but  sometimes,  I don't  update  it for  a couple  weeks  after

so it will  show  what  last months  was.  I have changed  the  format  just  a little  bit  so immediately  I will

update  the date  for  the next  months  art  hop but  then  leave  the  listings  for  the  previous  month  stating

what  happened  in February  so that  people  see that"s  what  was going.  Then  leave  a note  to  check  back  at

the  beginning  of March.  just  some  changes  to that.

Member  DeMarino:  This  one is just  a yearly  version  its not  a monthly  or  bimonthly?



Becca  Eza Executive  Director  MainStreet  T or  C: Yes, this  is for  the  year.  It goes  out  in May.  It is

circulated  throughout  the  state,  it's  also  online  available  as a digital  download.

Member  Harrington:  I have  never  heard  of  them.  Where  can  people  get  them?  Do they  have  to  sign  up

for  a subscription?

Vice-Chairman  Kelly:  This  replaced  The Magazine  correct  in Santa  Fe?

Becca  Eza Executive  Director  MainStreet  T or  C: Art  Burger  from  the  Center  Gallery  always  gets  a couple

boxes  shipped  to him,  then  he works  on getting  them  around  town  here.

Member  DeMarino:  Do we  know  how  many  they  have  and  do they  have  any  online  presence.

Becca  Eza Executive  Director  MainStreet  T or  C: They  are  online  but  I think  it's  more  you  can download

this  publication  online  versus  a website  that's  doing  regular  updates.

Member  MacKenzie  made  a motion  to  approve  a total  of  S2,185 to the Truth  or Consequences  Second

Saturday  Art  Hop-Ad  in the  New  Mexico  Field  Guide.  Member  Harrington  seconded  the  motion.

Motion  carried  unanimously.

Becca  Eza: We  are requesting  funding  for  to put  a print  add  in the  Ultra  Runner  Magazine  which  has a

circulation  of  about  10,000  plus  online  presence.  It a national  magazine  their  demographics  are  tend  to

be more  middle  class  and  wealthier  people  who  spend  money  on running  and  who  will  travel  to run

races,  69%  of  their  readers  have  previously  run  a 50k  race.  These  are the  kind  of  people  we  want  to

market  to have  them  say  "hey  let's  go on trip  to  this  weird  little  town  in New  Mexico  and  run  this  race  in

November."

Member  DeMarino:  Why  is it in November  this  year?

Becca  Eza: November  8'h, it's  the  day  of  second  Saturday  art  hop.  It's  a good  time  to  show  case  the  town

to  people.

Vice-Chairman  Kelly:  What's  the  name  ofthe  magazine?

Becca  Eza: Ultra  Runner.  The  funding  request  for  this  is a little  bit  odd  because  of  the  fiscal  year  goes.

They  have  put  together  a potential  package  for  us that  includes  print  adds  in 3 of  their  upcoming

magazines  and some  additional  online  things.

Vice-Chairman  Kelly:  These  2 adds  will  run  before  the  end  ofJune?

Becca Eza: Yes, the second one comes out in the June/July  magazine.

Vice-Chairman  Kelly:  So, you  will  get  the  tear  sheet  and  invoice  in time  then.

Becca  Eza: We  have  been  in touch  with  them  about  how,  if possible,  we  need  to have  it by the  end  of

May  to  be able  to pay  the  invoice  and  request  reimbursement.  The  third  add  would  be coming  out  after

that  so I plan  to return  to  you  guys  probably  in May  to ask  for  additional  funding  for  Desert  Ultra  and  at

that  pointI  would  include  the  other  things  that  we have  previously  received  funding  for  and  the  third

part  of  this  because  it crosses  the  fiscal  year  unfortunately.

Member  MacKenzie: Does that  S400 for graphic  design cover  all3  adds or just  the 2?



Becca  Eza: Yes,  that  is a higher  end estimate.  Mo  said  its probably  not  going  to  take  him  that  much  time

but  that  would  be the  max  that  he would  estimate.

Vice-Chairman  Kelly:  He also  has to do the  digital  ads.

Becca  Eza: I put  that  on there.  It likely  will  be less then  that.  Again,  with  this  one  like  with  the  Field

Guide,  we  are  planning  on putting  a QR code  that  is unique  to this  so that  we  can also  use that  to track

what  kind  of  reach.

Chairman  Foerstner:  Can you  clarify  how  many  awards  we  have  done  for  Desert  Ultra  this  year?

Vice-Chairman  Kelly:  None  for  this  year.

Chairman  Foerstner:  So, this  is the  first  one  ask  for  us for  this  coming  one?

Becca  Eza: In this  current  fiscal  year  this  would  be the  second.  We  asked  for  funding  last  July  for  the  race

that  happened  last  October.  For this  current  race  this  is the  first  ask.

Chairman  Foerstner:  That  was  on update  last  time  so we haven't  awarded  you  anything  for  this  year?

Becca  Eza: No, I gave  the  update  at  the  last  meeting.

Chairman  Foerstner:  You are coming  back  for  more  later?

Becca  Eza: I plan  to  come  back  in May  and  ask  for  the  rest  of  what  we  would  like  for  the  rest  of  the  next

fiscal  year.

Chairman  Foerstner:  You  are  just  getting  ahead  with  this  one  add.

Becca  Eza: Yes, because  we  want  to  go ahead  and  get  this  one  out  otherwise,  we  are  looking  at not

getting  advertising  in this  national  magazine  until  July  and  that's  kind  of  to late  to  have  people  plan  a

trip  to come  here.

Member  DeMarino  made a motion  to approve  a total  of 51,800  to the Truth  or Consequences  Desert

Ultra  Trail  Race.  Member  MacKenzie  seconded  the  motion.  Motion  carried  unanimously.

5.  COMMENTS  FROM  THE  BOARD:

Member  DeMarino:  I talked  with  the  T or  C Pride  group  and  with  Mary  Beth  we  went  over  her

application  we  talked  about  it one  of  the  big things  they  wanted  was  T-shirts.  I let  them  know  how

lodgers  tax  works  and  we  are  really  looking  to  get  people  here.  We  created  a whole  application  that

would have been S4,000 which would  have been more advertising  to get people into town  for the June
one  and  then  get  ahead  for  the  October  one.  I thought  it was  a pretty  good  application.  She got  back  to

me  to let  me know  that  she met  with  the  other  people  in the  committee  and  they  didn't  have  the

money  to  do it. I explained  how  some  organizations  do it where  they  order  2 things  put  in their

reimbursement  get  paid  for  back  for  that  and  then  do the  rest  of  it. You  can use that  same  money  twice

and  she  said  they  were  not  in a position  to  be able  to  do that  at this  time.  She is thinking  maybe  next

year.  She  has some  good  ideas  though  one  was  a pride  float  down  the  river.  One  of  the  things  we  talked

about  is why  would  people  want  to  come  to Pride  in T or  C as opposed  to  Pride  in other  places  what

would  be special  or  unique.

Chairman  Foerstner:  Jagger  wanted  me to invite  all of  you  to the  dedication  for  a new  public  art  piece

done  by Carol  Pleck  at Healing  Waters  Plaza  on March  24'h at l:30pm.  Ride  with  Norman  Reedes  it's  a tv

show  is going  to be filming  at Riverbend  on Saturday  Ithink  he is filming  other  places  also.



Member  Harrington:  The  GM at the  golf  course  said  that  the  New  Mexico  Open  is going  to be here  for

the  next  3 years  the  second  week  in September.

Vice-Chairman  DeMarino:  There  is going  to be a bike  race  out  at the  Spaceport  on April  13Ih. A half

marathon  on I believe  April  27'  they  haven't  gotten  me details  yet  but  we  will  start  promoting  that.

6.  COMMENTSFROMSTAFF

There  were  no comments  from  the  staff  at this  time.

7.  ADJOURNMENT

There  being  no further  business,  Chairman  Foerstner  adjourned  the  meeting.

PASSED AND  APPROVED  this  .

lake  Foerstner,  Chairman
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FY25  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax Meeting  Date:  February  24 2025

Applicant:  MainStreet  Truth  or  Consequences

Project(s)  Applied  For:

1)  New  Mexico  Field  Guide  Second  Saturday  Art  Hop  Ad

AmountRequested:   AmountApproved:  

Approved  x Postponed Denied

Reason for Postponement/Denial/Different  Award  Amount:

Scope  of  Work Award  Amount  Approved

New  Mexico  Field  Guide  full  page  ad S2185



ADVERTISING  &  PROMOTION  CONTRACT

Contract  # 2025-03-006

THIS  AGREEMENT  is made  and  entered  into  by  and  between  the  City  of  Truth

or Consequences,  New  Mexico,  herein  referred  to as "City"  and MainStreet  Truth  or

Consequences  for  the  New  Mexico  Field  Guide  Second  Saturday  Art  Hop  Ad  herein

referred  to as "Contractor".

WHEREAS  the City  and Contractor  desire  to enter  into  a Contract  to provide

Lodgers  Tax  funds  to the  Contractor  to aid  the  Contractor's  promotion  and  advertising  of

the  City  as a tourist  attraction  which  will  aid  in  the  economic  growth  of  the  City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the mutual  promises  of  the

parties,,  it  is hereby  covenanted  and  agreed  by  and  between  the  parties:

1.  The  City  shall  provide  up to the  sum  of  $2185.00  to the Contractor  for  a

period  commencing  on March  12,  2025,  and  continuing  through  June  30,

2025.

2.  The  Contractor  shall:

a. Advertise,  publicize  and  promote  the City  and  its facilities  as a tourism

attraction.  Such  publicizing  and promoting  shall  include  but  not  be

limited  to  the  advertising  of  the  fairgrounds,  civic  center,  museums,

convention  center  and  other  City  and  area  resources  and  attractions.

b.  Said  promotion  and advertising  shall  specifically  consist  of  the plan  as

presented  (and  approved  by the Lodgers  Tax  Board)  in the Contractor's

application  for  Lodgers  Tax  Funds.  The  Scope  of  Work  is set forth  within

the  application.

3.  Fund  Expenditures:  Funding  under  this  contract  is from  Lodgers  Tax.  Such

funds  may  be spent  for  promotion  and  advertising  only.

4.  Procurement  by  Contractor:  The  Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost  of

which  is to be paid  under  this  agreement,  shall  be purchased  in  compliance

with  the  Procurement  Code.

a. The  City  and  the Lodgers  Tax  Advisory  Board  shall  determine  wich  of

these  expenditures  are allowable  and  are in compliance  with  the purpose

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the City  will  pay  the  Contractor

for  reimbursement.

c. Since  the purpose  of  the  Tax  is to bring  visitors  to town,  the Contractor

must  rise seventy-five  percent  (75%)  of  the  funds  outside  the  County.  This
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will  serve  to increase  the  use of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodgers  Tax.

d. All  invoices  must  be turned  into  the  City  Clerk's  Office  no later  than  the

last  business  day  of  May  2025.

e. Invoices  submitted  after  that  date WILL  NOT  BE  PAID!  All  unspent

funds  will  revert  to the City's  Lodgers  Tax  Fund  to be used  for  any

purpose  the  City  may  deem  eligible.

f.  Reports  are due  sixty  (60)  days  after  completion  of  event/project.

5.  Termination:  Either  party  shall  have  the right  to terminate  this Contract

without  cause  by  giving  thirty  (30)  days  written  notice  to the  other  party.

6.  Records:  The  Contractor  agrees  to keep  accurate  records  of  all time  and

expenses  allocated  to the  performance  of  the  agreed  upon  work.  Such  records

shall  be kept  in  the office  of  the  Contractor  and  shall  be made  available  to the

City  or  its  authorized  representatives  for  inspection  and copying  upon

reasonable  request.

7.  Ownership  of  Documents:  All  reports,  maps,  ads,  logos,  or documents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data  are  the  property  of  the  City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8. Claims:  The  Contractor  shall  save  and  hold  the City  free  from  claims  that

might  arise  in connection  with  work  the Contractor  will  perform  rinder  this

Agreement.  The  Contractor  also  agrees  to pay  for  staff  time,  at standard

hourly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any  other  corirt  appearances,  together  with  preparation  time  and

legal  costs  that  might  arise  because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the  City  or  any  other  group.

9.  Personnel:

a. The  Contractor  represents  that  they  have,  or will  secure  at their  own

expense,  all personnel  required  in performing  the  services  under  this

Agreement.  Such  persoru'iel  shall  not  be employees  of  or have  any

Agreement  relationship  with  the  City.

b.  All  of  the  services  required  hereunder  will  be perfornned  by  the  Contractor

or  under  his/her  supervision  and  all  persoru'iel  engaged  in  the  work  shall  be

fully  qualified  and  shall  be authorized  or permitted  under  state  and  local

law  to perform  such  services.

c. None  of  the  work  or  services  covered  by  this  Agreement  shall  be

subcontracted  without  the prior  written  approval  of  the City  and  Lodgers

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by  written  Subcontract  and  shall  be subject  to each  provision  of

this  Agreement.
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10.  Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and shall  not  transfer  any  interest  in the same  (whether  by assignment  or

notation),  without  the prior  written  consent  of  the Lodgers  Tax  Advisory

Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  without  such  approval.  Written

notice  of  any  such  assignment  or transfer  shall  be furnished  promptly  to the

City.

11.  Authority:  Contractor  agrees  not  to purport  to bind  the City  to an obligation

not  herein  assumed,  unless  Contractor  has expressed  written  authority  to do

so, and  then  only  within  the  strict  limits  of  that  authority.

12.  Reports  and  Information:  The  Contractor,  at such  times  and  in such  forms

as the  City  may  require,  shall  furnish  the  City  such  periodic  reports  as it may

request  pertaining  to  the  work  or  services  undertaken  pursuant  to  this

Agreement,  the  costs  and  obligations  incurred  or to be incurred  in connection

therewith,  and  any  other  matters  covered  by  this  Agreement.

13.  Copyright:  No repoit,  maps,  ads, logos,  or other  documents  produced  in

whole  or in  part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by  or  on  behalf  of  the  Contractor.

14.  Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes  of  the State  and the City  and the

Contractor  shall  save  the City  harmless  with  respect  to any  damages  arising

from  any  tort  done  in  performing  any  of  the  work  embraced  by  this

Agreement.

15.Equa}  Employment  Opportunity:  During  the  performance  of  this

Agreement,  the  Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or  applicant  for

employment  because  of  race,  creed,  sex,  color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure  that  applicants  are

employed,  and that  employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex,  color  or  national  origin.  Such  action  shall

include,  but  not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer;  recruitment  or recruitment  advertising;  layoff  or

termination;  rates  of  pay  or  other  forms  of  compensation;  and  selection  for

training,  including  apprenticeship.  The  Contractor  agrees  to  post  in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clause.

b.  The  Contractor  will,  in all solicitation  or advertisements  for  employees

placed  by  or on  behalf  of  the  Contractor,  state  that  all  qualified  applicants
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will  receive  consideration  for  employment  without  regard  to race,  creed,

color,  sex,  or  national  origin.

c. The  Contractor  will  cause  the foregoing  provisions  to be inserted  in all

Subcontracts  for  any  work  covered  by  this  Agreement  so  that  such

provisions  will  be binding  upon  each subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or  raw  materials.

d.  The  Contractor  will  comply  with  all  provisions  of  Executive  Order  11246

of  September  24, 1965,  and  of  the  rules,  regulations  and  relevant  orders  of

the Secretary  of  Labor.

e. The  Contractor  will  furnish  all information  and reports  required  by

Executive  Order  11246  of September  24,  1965,  and by  the  rules,

regulations  and  orders  of  the  Secretary  of  Labor,  or  pursuant  thereto,  and

will  permit  access  to his/her  books,  records  and accorints  by the City's

representative,  the  funding  agency  and  the  Secretary  of  Labor  for  purposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In  the  event  of  the  Contractor's  noncompliance  with  the  equal  opportunity

clauses  of  this  Agreement  or  with  any  of  such  rules,  regulations  or orders,

this  Agreement  may  be canceled,  terminated,  or  suspended  in  whole  or in

part  and  the Contractor  may  be declared  ineligible  for  further  goverent

Agreements  in  accordance  with  procedures  authorized  in  Executive  Order

11246  of  September  24, 1965,  and  such  other  sanctions  may  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or by  rule,  regulation,  or order  of  the Secretary  of  Labor,  or as

otherwise  provided  by  law.

g. The  Contractor  will  include  the  provisions  of  paragraphs  (a) through  (g)  in

every  Subcontract  or  purchase  order  unless  exempted  by  rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204  of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each  subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any  Subcontract  or  purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the  Contractor  becomes  involved  in,  or is threatened  with,  litigation

with  a subcontractor  or  vendor  as a result  of  such  direction  by  the  City,  the

Contractor  may  request  the  United  States  to enter  into  such  litigation  to

protect  the  interests  of  the  United  States.

16.  Civil  Rights  Act  of  1964:  Under  Title  VI  of  the Civil  Rights  Act  of  1964,  no

person  shall,  on the grounds  of  race,  color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  under  any  program  or  activity  receiving  federal  financial

assistance.
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17.  Access  to Records:

a. The  State Auditor,  the  City's  auditor,  the City,  or any of  their  duly

authorized  representatives,  shall  have access to any books,  documents,

papers  and records  of  the Contractor  which  are directly  pertinent  to this

specific  Agreement,  for  the purpose  of  audits,  examinations,  and making

excerpts  and transcriptions.

b. All  records  coru'iected  with  this  Agreement  will  be maintained  in a central

location  by the City  and will  be maintained  for  a period  of  three  (3)  years

from  the official  date  of  closeout  of  the contract.

18. Third  Party  Rights:  The  provisions  of  this  agreement  are for  the sole  benefit

of  the parties  and shall  not be construed  as conferring  rights  on any other

person  or entity.

19. Captions  and Headings:  The  captions  and headings  contained  in this

Agreement  are provided  for  identification  purposes  only  and shall  not be

interpreted  to limit  or define  the content  of  the provisions  described  under  the

respective  caption  or heading.

20. Severability:  If  any one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or unenforceable  by a court

of  competent  jurisdiction,  the  same  shall  be deemed  severable  from  the

remainder  of  this  Agreement,  and shall  not  affect,  impair  or invalidate  any of

the remaining  sentences,  clauses,  paragraphs  or sections  contained  herein.

21.Venue:  All  proceedings  involving  disputes  over  the  terms,  provisions,

covenants  or conditions  contained  in this  Agreement  and all proceedings

involving  any enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in  the  applicable  court  or forum  in Sierra  County,  New

Mexico.

22. Attorney  Fees:  In the event  any action,  suit  or proceeding  is brought  for  the

enforcement  of, or the declaration  of  any right  or obligation  pursuant  to this

Agreement  or as a result  of  any alleged  breach  of  any provision  of  this

Agreement,  the prevailing  party  in such  suit  or proceeding  shall  be entitled  to

recover  its costs  and expenses,  including  reasonable  attorneys'  fees, from  the

losing  party,  and any  judgment  or decree  rendered  in such  a proceeding  shall

include  an award  thereof.

23. Authority  to Sign  Agreement:  The persons  executing  this  Agreement  on

behalf  of  the parties  hereto  warrant  that  they  are duly  authorized  to execute

this  Agreement  on behalf  of  said  parties.

24. Interest  of  Members  of  the  City:  No  member  of  the governing  body  of  the

City  and no other  officer,  employee,  or agent  of  the City  who  exercises  any

functions  or responsibilities  in connection  with  the planning  and carging  out

of  the  program,  shall  have  any personal  financial  interest,  direct  or indirect,  in
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this  Agreement;  and the Contractor  shall  take appropriate  steps to assure

compliance.

25. Interest  of  other  Local  Public  Officials:  No  member  of  the governing  body

of  the  City  and no  other  public  official  of  the City,  who exercises  any

functions  or responsibilities  in connection  with  the planning  and carrying  out

of  the program,  shall  have  any  personal  financial  interest,  direct  or indirect,  in

this  Agreement;  and the Contractor  shall  take appropriate  steps to assure

compliance.

26. Bribes,  Gratuities  and  Kickbacks:  It is illegal  in this  state for  any public

employee  to solicit  or accept  anything  of  value  in connection  with  award  of

this  Agreement  and for  any person  to offer  or pay anything  of  value  to any

such  public  employee  (§30-24-1  through  §30-24-2  NMSA  1978).  Pursuant  to

§13-1-191  NMSA  1978  reference  is made  to the criminal  laws  of  this  state

(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and gratuities  and violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and  criminal  penalties  for  its violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Gary  Whitehead,  City  Manager Date

Finance  Officer,  Reviewed  for  Budgetary  Sufficiency Date

Jaime  Rubin,  City  Attorriey,  Reviewed  for  Legal  Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  &  Printed  Name) Date
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For  a recipient  of  Lodgers  Tax  to  be  eligible  for  the  City,  acting  as the  fiscal  agent,  to

reimburse  their  incurred  financial  obligations  rising  Lodgers  Tax,  the  following  must  be

s  adhered  to:

Please€ ach requirement:

PAID  invoices  must  be presented  to tlie  City  Manager's  Office  for  reimbursei'nent  witli  a

copy  of  tlie  cancelled  check  (front  &  back)  and a copy  of  tlie  tear  slieets  or script  within  a

timely  manner  so that  we can maintain  a good  working  relationship  witl'i  the vendors.

Tlie  tear  sheets,  scripts,  and invoices  are the responsibility  of  tlie  Contractor.  Please

review  invoices  for  accuracy.  Do  not  assume  that  they  are correct.

No  bill  will  be reimbursed  if  it differs  from  tlie  services  agreed  upon  in the application

and signed  contract  unless  the cl'iange  is requested  in writing,  recommended  by the

Lodgers  Tax  Advisory  Board  and  approved  by the  City  Manager.

It is the responsibility  of  the Contractor  to keep  a running  total  of  their  unused  and

available  Lodgers  Tax  award.

It is tl'ie responsibility  of  the Contractor  to notify  tlie City  as to wlio  are tlie  two  (2)

eligible people to turn in bills for reimbursement. (Please p5fy3i  names below.)

Designee  No.  1:

Designee  No.  2:

Plione  No.

Phone  No.

No  bill  will  be reii'nbursed  by  tlie  City  unless  it bears  the signature  of  tlie  City  Manager  or

designee  approving  payment.

Reports  are due  90 days  after  a project/event  is completed.  It is tlie  responsibility  of  tlie

Contractor  to get  reports  in on time.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from the Lodgers Tax Advisoi7  Board and the City Manager,  then the City has no
further  fiscal  responsibility  per  this  contract.

Dated  this  12fh day  of  March  2025

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative Signature  of  Authorized  Representative
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CITY OF TRUTH  OR CONSEQUENCES

LODGERS  TAX  ADVISORY  BOARD

MINUTES

MONDAY,  FEBRU  ARY  24,  2025

SPECIAL  MEETING

Regular  meeting  of  the  Lodgers  Tax  Advisory  Board  of  the  City  of  Truth  or  Consequences,  New  Mexico  to

be held  in the  City  Commission  Chambers,  405  W.  Third,  Truth  or  Consequences,  New  Mexico,  on

Monday,  February  24, 2025  at 12:00  pm.

CALLTO  ORDER:

The  meeting  was  called  to  order  by Chairman  Foerstner.

ROLL  CALL:

Jake  Foerstner  Chairman

Gina  Kelley,  Vice-Chairman

Linda  DeMarino,  Member

Victoria  Harrington,  Member

Jessica  MacKenzie,  Member

ALSO  PRESENT:

Katy  Martinez,  Deputy  City  Clerk

1.  APPROVAL  OF AGENDA:

Member  DeMarino  made  a motion  to  approve  the  agenda.  Member  MacKenzie  seconded  the  motion.

Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a.  Regular  Meeting  Minutes  ofJanuary  27, 2025

Member  DeMarino  made  a motion  to  approve  the  minutes.  Member  MacKenzie  seconded  the

motion.  Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC  (3 minute  rule  applies)

There  were  no comments  from  the  public  at this  time.

4.  NEW  BUSINESS:

Sherry  Farr  Sherrifs  Posse  Manager:  I'm  the  manger  with  the  Sierra  County  Sherrif's  Posse  we  have

done  some  paper  work  for  the  lodger's  tax  and  we  aren't  sure  what  we  need  to do next.

Vice-Chairman  Kelly:  We  will  ask  you  questions  and  we  will  let  you  know  if its approved.  If its approved  it

goes  to  City  Commission  and  then  they  have  to  approve  it and  then  you  are good  to  spend  money.  There

is a whole  process.  That  is why  we  are holding  the  meeting  now  so that  you  will  get  in there  long  before

fiesta.



Sherry  Farr  Sherrifs  Posse  Manager:  We  filed  it with  the  City  Clerk's  office.  That  was  one  thing  we

needed  to  do.

Member  DeMarino:  So, tell  us about  what  you're  asking  for  money  for.

Sherry  Far Sherrifs  Posse  Manager:  Mostly  for  the  Fiesta  Rodeo.  Every  year  the  Sierra  County  Sheriffs

Posse  puts  on a Fiesta  Rodeo.  It's  a big  event  it draws  a lot  of  people  into  the  town.  We  are going  to

have  a Friday  night  performance  and  a Saturday  afternoon  performance  with  bands  Saturday  night.  We

need  corrals  fixed,  we need  roof  repair,  advertising,  paint  we  need  the  corals  painted  we  got  some

painted  last  year  but  we  didn't  get  it all done.

Karen  Chavez  Sherrifs  Posse  Treasurer:  What  we  had  turned  in last  month  says the  dance  will  be Friday

night  but  it will  be Saturday  night.  I'm  the  tressure  for  the  Sierra  County  Sherrifs  Posse.  If we  are

approved, I"m goin@ to have to learn how it all works.

Vice  Chairman  Kelly:  We  can help  with  that.

Chairman  Foerstner:  Have  you  guys  come  to us before?  How  did  you  know  to come  to us?

Sherry  Farr  Sherrifs  Posse  Manager:  No,  the  Posse  has not  come  to you  before.

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  had a different  tressure  last  year  Laura  Steinman.

Chairman  Foerstner:  I don't  think  they  have  ever  come  to us before.  How  did you  normally  fund  this  and

why  are  you  coming  to us now  for  it?

Sherry  Farr  Sherrifs  Posse  Manager:  Because  Wendy  has told  us there  are  funds  available  and  we  need

help  putting  it on.

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  are  a non-profit  and  we  make  a lot  of  donations  back  to the

community  especially  children.

Member  DeMarino:  That  doesn't  have  to do with  us. Are  you  and  IRS non-profit  or  are  you  a state  non-

profit.

Karen  Chavez:  Sherrifs  Posse  Treasurer  501-C3.

Member  Demarino:  On your  application  on  the  last  page  it says  per  the  city  ordinance  you  must  submit

the  IRS and  Secretary  of  State  proof  of  good  standing.

Karen  Chavez  Sherrifs  Posse  Treasurer:  we  are  learning  as we  are  going.  We  were  told  when  we  weren"t

on the  agenda  last  meeting  to  get  this  information.  I think  that's  what  you  need.

Member  Demarino:  These  are  good.

Vice-Chairman  Kelly:  Good  to know  that's  a big  deal  to us because  we  cannot  provide  funding  for  things

that  are  not.

Karen  Chavez  Sherrifs  Posse  Treasurer:  Wendy  has really  helped  us. I have  only  been  treasurer  coming

up on a year.  We  are learning  what  you  guys  need.

Member  DeMarino:  Did you  ever  get  form  that  says  you  are  a non-profit.  This  is just  your  assignment  of

your  employee  identification.

Karen  Chavez  Sherrifs  Posse  Treasurer:  I can go back  and  look  through  everything.

Member  DeMarino:  When  you  apply  for  a non-profit,  they  send  you  and  EIN number  but  then  the  next

paper  they  send  you  is ifyou  have  been  approved  to be a non-profit  usually.



Karen  Chavez  Sherrifs  Posse  Treasurer:  I can go back  and  through  what  as given  to me.

Member  DeMarino:  I just  want  to say  for  clarification  lodgers  tax  comes  in every  year  and it's  quite  a bit

of  money.  The  way  that  it works  out  is there  are  2 pots  of  money.  One  pot  goes  to  the  lodger's  tax  board

and  that  money  is specifically  for  promotions  with  the  intentions  to getting  people  to  come  to events

and  stay  overnight  those  kinds  of  things,  putting  heads  in beds.  The  second  pot  of  money  which  goes  to

the  city  is for  infrastructure  upgrades  and  improvements  for  facilities  that  would  bring  visitors.  I can

check  with  the  rest  of  the  board  while  I think  we  can look  over  your  advertising  thing.  I think  that  the

city  pot  of  money  is really  the  one  that  would  cover  any  of  your  infrastructure  improvements.

Vice-Chairman  Kelly:  I will  say though  that  in this  application  there  are no infrastructure  improvements.

Member  DeMarino:  There  aren"t.

Member  MacKenzie:  They  are in the  right  up but  they  aren't  in the  budget.

Member  Demarino:  If you  look  at the  budget,  they  have  700,  1,100  and 1,200  in the  top  part.

Chairman  Foerstner:  12,000

Member  DeMarino:  no 1,200

Vice-Chairman  Kelly:  It's  a typo.

Member  Demarino:  450  and 250  is 700  and  500  is 1200.  The  second  part  is 900  and  11  that's  2,000.

Then  the  porter  potties  would  be 2000.  If that's  a typo  then  what  they  are  asking  for  5,200.  Is that

correct?

Sherry  Farr  Sherrifs  Posse  Manager:  Wendy  you  can speak  to  that.

Destiny  Mitchell:  We had  originally  done  the  blue  budget  part  and  then  they  changed  a couple  things

and  I don't  remember  what  exactly  they  changed.  This  request  says  their  asking  for  S16,000  what  does

your  packer  say?

Member  DeMarino:  S16,000

Member  MacKenzie:  But  the  numbers  don't  add  up that's  what  we  are saying.

Member  DeMarino:  On the very last page Destiny under  media and merchandise  it says total  S12,000

but if you add it up its Sl,200.

Destiny  Mitchell:  It should be Sl,200.

Vice-Chairman  Kelly: So, S5,200 is your  ask?

Member  DeMarino:  Are  there  no bathrooms  at the  rodeo  arena.

Sherry  Farr  Sherrifs  Posse  Manager:  Yes, but  they  need  a lot  of  repairs,  the  pipes  all froze  and  we  are

replacing  a lot  of  stuff.

Member  DeMarino:  How  many  porter  potties  and  hand  washing  stations  does  S2,000  cover?

Destiny  Mitchell:  It's  the  same  thing  we  do for  Fiesta  its roughly  between  12  to 15  of  the  individual  ones,

they  do  a hand  wash  station  and  they  do a handy  cap  porter  potty.

Member  DeMarino:  12  bathrooms?

Destiny  Mitchell:  12  to 15  individual  porter  potties.



Member  DeMarino:  That's  a lot.

Destiny  Mitchell:  Talon  gives  a us a good  deal.

Member  DeMarino:  If the  bathrooms  where  all running  how  many  are  there?

Sherry  Farr  Sherrif"s  Posse  Manager:  2.

Member  DeMarino:  2 bathrooms  with  how  many  toilets  in each?

Sherry  Farr  Sherrifs  Posse  Manager:  2

Member  DeMarino:  So, you  have  4.

Destiny  Mitchell:  But  for  the  capacity  of  a rodeo,  they  have  to have  more.

Sherry  Farr  Sherrif's  Posse  Manager:  We  have  to have  the  porter  potties  scattered  all around  the

grounds.

Destiny  Mitchell:  The  occupancy  level  is based  on the  number  of  bathrooms  you  have.

Member  DeMarino:  How  many  people  do you  expect  to come  to  this?

Member  Harrington:  It said  about  :,soo.

Member  DeMarino:  Is that  right  ;,soo.

Sherry  Farr  Sherrif"s  Posse  Manager:  We  hope  so.

Member  DeMarino:  What  did  you  get  last  year?

Sherry  Farr  Sherrifs  Posse  Manager:  We  don't  have  those  numbers.  We  had  the  stands  full.  The

bleachers  were  full  last  year.

Destiny  Mitchell:  I was  there  last  year  and Friday  night  it was  packed.

Member  DeMarino:  I don't  know  what  that  means.

Destiny  Mitchell:  I would  say between  750  to 800  people  where  there  on that  night.  That  was  not  just  in

the  arena  but  also  in their  trucks  on the  other  side  of  the  property  but  partaking  in the  festivities.

John  Terrell  Sheriffs  Posse  Board  Member:  We  did  not  have  bathrooms  out  there  because  the  city

sewer  did  not  work  right  last  year.

Member  Harrington:  Is there  room  for  2,500  if it was  packed?

Destiny  Mitchell:  No, it was  through  the  whole  weekend.  It's  not  just  one  night.

Member  DeMarino:  How  many  rodeos  are  there?

Sherry  Farr  Sherrifs  Posse  Manager:  2

Member  DeMarino:  Friday  and  Saturday?

Sherry  Farr  Sherrifs  Posse  Manager:  Yes, we  have  them  throughout  the  year.  People  will  be staying  the

night  in RV"s and pull  trailers.

Member  Demarino:  That's  a problem.  RVs  and  pull  trailers  don't  help  a whole  lot.  It does  help  a little

but  people  who  stay  in RVs  and  pull  trailers  don't  pay  lodgers  tax,  they  don't  stay  in hotels,  they  eat  in

there  RV. There  will  be other  people  but  it's  not  really.



Sherry  Farr  Sherrifs  Posse  Manager:  Those  are manly  your  rodeo  contestants.

Wendy  Kessinger  Sheriff's  Posse Board  Member:  For  that  weekend  the  company  that  is coming  in that  is

going  to help  with  the  rodeo,  the  stock  contractor  we  have  to  put  them  up in a hotel.

Sherry  Farr  Sherrifs  Posse  Manager:  They  requested  it as part  of  their  bid.

Wendy  Kessinger  Sheriffs  Posse Board  Member:  The  Posse  does  a lot  for  the  4-Hers  that  come  in they

have  gymkhanas  all the  time.

Member  MacKenzie:  That's  awesome  but  it doesn't  have  anything  to do with  how  we  make  our

decisions.

John  Terrell  Sheriffs  Posse  Board  Member:  I think  the  Fiesta  committee  had  done  a survey  recently

saying  that  the  rodeo  was  the  biggest  draw  for  Fiesta  weekend.

Member  MacKenzie:  Can you  give  and  estimation  on how  many  of  attendees  where  locals  and  how

many  where  out  of  towners  not  including  the  participants  in the  rodeo?

John  Terrell  Sheriffs  Posse  Board  Member:  I wouldn't  know.

Wendy  Kessinger  Sheriffs  Posse  Board  Member:  A lot  of  our  rodeo  people  do come  from  Arizona,

Oklahoma,  Colorado  they  do have  a pull  that  comes  in and  a large  local  as well.

Member  MacKenzie:  Yes, of  course.  Will  there  be a way  for  you  to  track  if fund  this  can  the  person

selling  tickets  ask the  attendees  are you  from  town  or  out  of  town  so we can have  better  statistics.

Wendy  Kessinger  Sheriffs  Posse  Board  Member:  Yes.

Member  DeMarino:  How  do you  think  you  would  do that?

Karen  Chavez  Sherrif"s  Posse  Treasurer:  At  the  gate.  Ask  them.

Member  DeMarino:  And  then  what?

Karen  Chavez  Sherrifs  Posse  Treasurer:  Tab  them  who's  out  of  town  and  who  is local.

Chairman  Foerstner:  You have  never  done  that  before?

Sherry  Farr  Sherrifs  Posse  Manager:  No,  we  have  not.

Destiny  Mitchell:  The  good  news  about  their  location  is that  you  have  to pass  through  a check  in point  as

opposed  to downtown  fiesta  we  are  just  walking  around  asking  people  questions.

Member  MacKenzie:  Yes, it would  be easy.

Vice-Chairman  Kelly:  I will  say that  at  the  visitors  center  last  year  the  only  people  that  said  they  came  for

fiesta  came  specifically  for  the  rodeo.  They  were  from  Belen;  Alamogordo  they  were  from  New  Mexico

they  weren't  form  any  outside  New  Mexico.  They  had  to spend  the  night.  IJust  wanted  to let  you  guys

know.

Member  DeMarino:  If you  had to  guess  how  many  people  would  you  say from  out  of  town  stay

overnight?

Karen  Chavez  Sherrifs  Posse  Treasurer:  I would  say 300  people.  It's  a guess  but  yes.

Sherry  Farr  Sherrifs  Posse  Manager:  Visiting  possess  come  and march  in the  parade  with  us.

Member  DeMarino:  They  stay  overnight?



Sherry  Farr  Sherrifs  Posse Manager:  A lot  of  them  do yes, they  haul their  horses  down  and then  they

come  to the  rodeo.

Member  MacKenzie:  I sat next  to a lady  last  year  whose  boyfriend  or husband  was participating  and she

though  the  area was so beautiful.  She said they  were  coming  back  for  vacation.  I think  definitely  get out

of  towners.

Karen  Chavez  Sherrifs  Posse Treasurer:  We are going  with  a rodeo  contractor  this  year  that  is NMRA

sanctioned  which  means  they  are also sanctioned  with  Grand  Canyon  and they  will  be promoting  and

they  might  be bring  their  town  contestants  in.

John  Terrell  Sheriffs  Posse Board  Member:  Also,  the  Women's  Pro Rodeo  Association.

Member  DeMarino:  How  many  more  seats  do you expect  to fill this  year  then  you  did last year?

Sherry  Farr  Sherrifs  Posse Manager:  We are hoping  to get  bleachers  from  the Fair board.

Member  DeMarino:  How  many  would  that  be. I don"t  know  what  those  look  like.

Sherry  Farr  Sherrifs  Posse Manager:  Like 200.

Member  DeMarino:  You are expecting  to get  200 more  people  per  day?

Karen  Chavez  Sherrifs  Posse Treasurer:  We hope  so.

Sherry  Farr  Sherrifs  Posse Manager:  We are really  promoting  it.

Destiny  Mitchell:  Beings  as it is the  75'h anniversary  and our  Grand  Marshal  is Steve  Stucker,  we got

Metalachi  coming  and some  other  big draws  coming  anyways  I Invision  that  the  whole  weekend  is going

to be bigger  for  the  rodeo  also.

Member  DeMarino:  They  said it was  packed  last year.  So how  many  more  people?  What  is the  capacity?

If we  can only  bring  200 more  people  is S5,200  dollars  a reasonable  amount  to bring 200 more people
because  that's  all the  seating  there  is. That's  just  where  my thinking  is.

Chairman  Foerstner:  We always  want  a higher  return  of investment  then  breaking  even.  If we are giving

you  S5,000 for  promotion,  we don't  want to just have up to Sl,000 of hotel extra sales we want to get
almost  5 times  return.  I know  that's  not  always  possible  but.  We  ask for  a 90-day  report  after  you are

done  so you can give us those  numbers  and let us know  how  many  people  came  and then  we base

future  years  based  on that.

Member  MacKenzie:  Can I make  a suggestion  the  food  situation  at the  event.  We ended  up having  to

leave  both  years  because  the  line  is to long  there  is not  a variety  of  food.  I bet  you  can get people

staying  there  and more  attracted  to your  event  if you  have more  than  just  that  little  one  burrito

situation  maybe  get  an additional  food  truck  out  there.

Karen  Chavez  Sherrifs  Posse Treasurer:  That's  just  our  big fundraiser.

Sherry  Farr Sherrifs  Posse Manager:  We make  money  out  of  the  kitchen  because  we don't  charge  for

the  arena  for  the  gymkanas  and the  jr. rodeo.

Member  DeMarino:  But if people  are leaving  you're  not  making  that  money.

Destiny  Mitchell:  There  is also  the  potential  where  you  could  charge  the  food  truck  and take  a

percentage  of  the  food  truck  which  we have  done  in the  past  also.

Sherry  Farr Sherrifs  Posse Manager:  Something  to look  into  thank  you.



Member  DeMArino:  I'm ready  to  talk  about  what  you"re  asking  for.  Does  anybody  else  need  preliminary

questions?

Vice-Chairman  Kelly:  I was  going  to ask about  the  printed  material.  The  flyers,  posters  where  are  you

going  to distribute  those  and how?

Karen  Chavez  Sherrif's  Posse  Treasurer:  We  have  a women  coming  in from  Albuquerque  that  she  would

distribute  them  in Albuquerque  and  all the  way  down  this  direction.  We  plan  on putting  them  down

south,  also on Facebook  we have  a pretty  good  reach  on Facebook.

Sherry  Farr  Sherrif"s  Posse  Manager:  We  are  going  to so the  local  newspaper,  radio.

Member  DeMarino:  We  are going  to  do one  at a time.  She just  asking  about  the  distribution.  We  will  ask

about  all the  other  things.  You have  3,000  copies  of  a flyer  is that  reasonable?  Do you  think  you  are

going  to  be able  to pass  out  3,000  flyers?

Sherry  Far Sherrifs  Posse  Manager  r: If we  go to all the  different  towns  around.

Wendy  Kessinger  Sheriff's  Posse  Board  Member:  We  can  also  send  them  out  of  town  to Oklahoma,

Arizona.

Member  DeMarino:  Where  do you  put  them?  Do you  just  out  them  on a stack?  I don't  know  where  they

go I can see you  taking  them  to a town  but  where  do they  go?

Karen  Chavez  Sherrifs  Posse  Treasurer:  In their  local  establishments.

Sherry  Farr  Sherrif's  Posse  Manager:  They  will  be at the  Fast  Stops,  I always  put  one  at the  senior  center

everywhere  in town,  all the  local  shops.

Destiney  Mitchell:  They  will  be around  town.  Part  of  what  Fiesta  is doing  Mo  got  all of  our  rap  cards  in

for  Fiesta  the  first  batch  last  week  we  are  going  to be sending  those  out  to a list  of  all the  different

visitors  centers,  chamber  of  commerce.  We  made  rap  cards  specifically  for  the  rodeo  as well.  That  is a

cost  that  we are doing  also.  Whatever  we  send  out  with  Fiesta  we  also  be tagging  them  on  to  it. What

are resources  are they  will  be utilized  for  them  as well.

Vice-Chairman  Kelly:  You  are  going  to partner  with  them?

Destiny  Mitchell:  Yes, we  are but  we  have  enough  to do specifically  for  Fiesta  this  is for  the  Sheriffs

Posse  Rodeo.  They  are  here  as the  first  time  in a long  time.  They  use  to  come  all the  time  back  20 years

ago  they  would  ask for  money.  This  is there  first  time  to  try  it again  and  see what  they  can  come  up with

and  then  build  on that.

Member  DeMarino:  I see 3 different  Facebook  pages  for  the  Sierra  County  Sheriffs  Posse.

Karen  Chavez  Sherrifs  Posse  Treasurer:  There  is one  that  says  official  page.  Like I said  most  of  us right

here  are  new  to the  Sheriffs  posse.  If we  can figure  how  to  get  the  other  ones  off  but  I don't  know  how

to and  I don't  have  anything  to do with  the  other  ones  that  are put  on there.

Member  DeMarino:  I just  didn't  know  which  one  was  yours  and  it's  not  a page  it's  a group  that's

different.

Karen  Chavez  Sherrifs  Posse  Treasurer:  I don't  know  anything  about  that.

Member  DeMarino:  Destiny  knows  you  guy  can get  with  her  later  to help  you  with  an actual  page.

Vice-Chairman  DeMarino:  Pages  can do adds,  groups  can't.

Destiny  Mitchell:  Is it only  a group?



Member  DeMarino:  Yes.

Karen  Chavez:  Sherrifs  Posse  Treasurer  The  one  we  have  been  using  is. I don't  know  what  the  other  2

a re.

Member  DeMarino:  What  is the  500  hundred  posters?

Destiny  Mitchelle:  500  quantities  of  llxl7  posters.

Member  DeMarino:  I have  done  lots  of  events  and I have  never  done  500.  I mean  it's  hard  to find  500

places.

Destiny  Mitchell:  As far  as the  flyer  copies,  I would  say  that  it could  be knocked  down  S3,000 is a little

excessive  and  then  the  500  for  posters.

Member  Harrington:  Knock  it down  how  much?

Destiny  Mitchelle:  I would  go 200  max.

Member  DeMarino:  That's  plenty  even  if  you  are putting  them  out  of  town.  You  only  need  one  in a place

its not  like  flyers.

Destiny  Mitchell:  I have  a couple  of  our  Fiesta  volunteers  that  once  our  posters  come  in, our  banners  are

already  in they  were  given  to BO they  are  suppose  to  go up. Our  other  banners  are  suppose  to be

heading  out  of  town  so again  as we  get  out  Fiesta  committee  to  do that  there  will  be a stack  of  whatever

they  are  promoting  also.

Member  Harrington:  For  the  rubber  bracelets  is that  to pass  out  at the  rodeo.  I don't  know  if that  would

put  heads  in beds  necessarily.  It would  be a cool  souvenir.

Destiny  Mitchell:  It's  also  a way  they  can help  track  how  many  people  came.

Member  DeMarino:  They  have  to come  in through  the  gate.

Member  Harrington:  They  sell  tickets  at  the  gate.

Member  MacKenzie:  How  about  window  stickers  where  do those  go?

Sherry  Farr  Sherrifs  Posse  Manager:  Those  are  for  the  back  of  the  car  instead  of  a bumper  sticker.

Member  Harrington:  Those  are  going  out  before  the  event  or  at the  event?

Sherry  Farr  Sherrifs  Posse  Manager:  At  the  event.

Member  DeMarino:  Those  are  10  cents  apiece?

Vice-Chairman  DeMarino:  Does  the  sticker  promote  the  Sheriff's  Posse  Rodeo  at Fiesta  so if people  put

in on the  back  of  there  car  it is something  that  will  be seen  over  and over  again  where  ever  you  go.

Sherry  Farr  Sherrifs  Posse  Manager:  Right  75 anniversary  Sheriffs  Posse  Anniversary.

Member  Harrington:  Its going  to say Truth  or  Consequences  New  Mexico?

Sherry  Farr  Sherrifs  Posse  Manager:  It can.

Member  DeMarino:  If we  are  going  to  pay  for  it then  it needs  to.

Destiny  Mitchell:  Ill get  them  the  logo.

Vice-Chairman  Kelly:  Do you  want  it to  show  75'h because  that  event  specific?



Member  DeMarino:  I don't  care  about  the  751h, but  Truth  or  Consequences  Sheriffs  Posse  Rodeo,  Truth

or Consequences,  New  Mexico.

Member  MacKenzie:  Do you  guys  have  a website.

Member  DeMarino:  No, it says  at the  bottom  that  they  are  going  to  get  one.

Destiny  Mitchell:  Mo  is going  to be the  one  who  designs  these  for  them.  It will  have  all the  registered

trademarks.

Member  Harrington:  Mo  does  everything  good.

Destiny  Mitchell:  Mo  does  do everything  good.

Member  MacKenzie:  Printed  and  newspaper  ads,  we  don't  do local  so we  can cross  that  right  off.

Vice-Chairman  Kelly:  We  can do local  it needs  to  be a smaller  percentage  then  everything  else  and  it

looks  like  it is.

Member  MacKenzie:  I'm  only  interested  in 2 through  3 but  when  are  the  ads running  in the  EI Paso

times,  Arizona  Daily  Star  and  Albuquerque  Journal?

Destiny  Mitchell:  Our  price  release  for  Fiesta  just  got  drafted  this  morning  to  go out  local.  The  price

release  is going  to precede  a lot  of  these  but  we  are going  to placing  specific  advertisement  in April,  the

first  week  of  April  to the  second  week  of  April  in these  printed  magazines  and  that's  through  the  Fiesta

side  of  it. We  will  again  do the  same  thing  with  the  Sheriffs  Posse  so we  are  not  duplicating  our  efforts

we  will  send  them  in together.  If they  have  a separate  pot  to  pay  for  their  ad as opposed  to our  ads and

Fiesta  asked  for  4 more  magazines  besides  the  ones  listed  here.  These  ones  are  targeted  more  towards

EI Paso,  Arizona,  Albuquerque.

Vice-Chairman  Kelly:  These  are  newspapers.

Destiny  Mitchell:  What  did I say?

Vice-Chairman  Kelly:  Magazines.

Member  DeMarino:  Do you  sell  the  tickets  in advance?

Sherry  Farr  Sherrifs  Posse  Manager:  We  have  not.

Member  DeMarino:  If we  are  going  to  be advertising  this  where  it hasn't  been  advertised  before  and

you  only  have  200 more  seats  and  people  show  up. I'm  just  worried  is there  going  to be seating  for

these  people  when  they  get  here.  If you  have  seating  for  200  more  people  and  400  more  people,  come

then  what?

Member  Harrington:  There  should  be a limited  number  of  tickets.

John  Terrel  Sheriffs  Posse  Board  Member:  Maybe  next  year  we  will  money  to  start  getting  more  seating.

Member  DeMarino:lm  not  talking  about  next  year  because  you  will  have  a bad reputation  by next  year  if

people  show  up with  no seats.  I went  to a football  game  one  time  paid  a bunch  of  money  to get  there,  I

didn't  have  a seat  so I never  went  back.

Destiny  Mitchell:  I can't  say that  I think  that  would  be a sever  issue.  When  I was  there  last  year  the

stands  that  they  have  where  all packed,  there  were  kids lined  up at the  fence.  On the  other  side  of  the

arena  on the  hill behind  was  trucks  parked  with  people  on their  tailgates  even  seating  inside  versus

finding  a way  to stand  or  something  like  that.



Member  MacKenzie:  That's  no desirable  I'm a local  and  I only  drove  10  minutes  and  it was

uncomfortable  for  me.  I had the  lovely  experience  with  the  lady  but  there  where  drunk  people,  there

where  kids but  they  where  teenagers  standing  against  the  fence  so my  young  niece  couldn't  see.  There

is definitely  some  logistical  issues  with  accommodating  people.

Member  Harrington:  If we  agree  to advertise  in the  outside  areas,  can  you  guys  figure  out  a way  to  sell

tickets  online  so that  people  are traveling  super  far  are  guaranteed  a ticket  and  a spot  and  everyone

who  didn't  get  a ticket  standing  room.

Destiny  Mitchell:  Ruana  just  put  up on our  Facebook  page  today  the  vendor  sponsor  and  the  parade

form  to  fill  out  and  pay  online.  We  can add  a link  on there  for  the  Sheriffs  Posse.  Another  thing  was  the

radio  stations  both  Bravo  Mic  and  the  one  in Albuquerque  wanted  to do give  aways  oftickets  and  they

asked  if we had any  events  that  they  can promote  and  give  away  tickets  and Ithought  the  rodeo  would

be one  Mr.  Fiesta  and  any  of  our  ticketed  events.  If you  guys  have  a way  and  you  want  to set  a limit

based  off  of  your  capacity  and  say we  are only  going  to sale  500  tickets  per  night.

Member  Harrington:  Tell  people  that  purchases  their  tickets,  however  many  fit  on the  bleachers  and

then  if there  is over  flow  just  let  them  know  that  there  is no more  bleachers  space  left  but  if they  want

to  stand.

Wendy  Kessinger  Sheriffs  Posse  Board  Member:  We  might  be able  to  block  off  our  already  bought  ticket

holder"s  area  then  the  over  flow  goes  into  the  other  side.

Member  DeMarino:  That  sound  good.  I'm  just  worried  about  people  coming  not  having  a seat.  Looking

at this  I'll  tell  you  my  personal  thoughts.  I'm  fine  with  the  porter  potties,  I'm  fine  with  the  advertising

out  of  town  and smaller  amount  for  local.  The  window  stickers  are they  going  out  before  the  event  or

where  you  going  to pass  those  out  during.

Member  Harrington:  They  said  at  the  event.

Vice-Chairman  Kelly:  Its marketing  for  future  years.

Member  Harrington:  As long  as it has Truth  or  Consequences,  New  Mexico  on it.

Member  DeMarino:  Ok that's  fine.  I'm not  big on the  rubber  bracelets  and  smaller  number  of  posters

and  printed  material.

Member  MacKenzie:  I agree.

Member  Harrington:  So that would be !>550  on the upper part and what did we want to put the Sentinel
at. I think  a schedule  is good  because  people  ask.

Member  MacKenzie: I have !>400  for the upper part, S200 for the flyers, SIOO for posters, take out the

bracelets and then SIOO for the stickers SO S400. I'm of the mind to take out the Sentinel.

Member  Harrington:  I think  the  schedule  is important  though.

Member  DeMarino:  Do you  guys  have  any  money  in your  account  to  buy  all these  things.

Vice-Chairman  Kelly:  You  would  get  reimbursed.

Member  DeMarino:  Yes, you  have  to pay upfront  and  then  get  reimbursed.

Karen  Chavez  Sherrifs  Posse  Treasurer:  That  was  one  of  our  questions.  We  are learning.

Member  DeMarino:  Ok,  that's  fine.



Karen  Chavez  Sherrifs  Posse  Treasurer:  We  would  spend  the  money  and  then  as long  as we  are

approved  turn  in whatever  we needed  to so we  can get  reimbursed.

Member  DeMarino:  This  is how  it goes.  Lodgers  Tax board  we  vote  to make  a recommendation  to  the

city  commission.  It then  gets  put  on the  city  commission  agenda  then  they  have  to approve  it. You  don't

need  to  be present  that  day  but  if they  approve  it then  you  can spend  the  money.  Once  you  spend  the

money  there  is a reimbursement  form  you  submit.  You  would  submit  a copy  of  the  flyer  with  and  a copy

of  all the  ads  you  did along  with  the  reimbursement  form  and  you  would  get  that  money  back  from  the

city.

Vice-Chairman  Kelly:  Is Mo  doing  you  ads?

Destiny  Mitchell:  Yes, he will  be helping  them  with  the  ads.

Vice-Chairman  Kelly:  Ok, we  just  need  to make  sure  that  the  T or  C brand  is in there  or  else  you  won't

get  reimbursed.

Destiny  Mitchell:  Mo  is doing  the  ads and Dean  is doing  the  writing  of  the  articles.

Member  Harrington:  For  the  tracking  of  the  ask them  where  there  coming  form,  how  many  nights they

are  staying  and  if they  are  staying  in T or  C.

Member  DeMarino:  We  have  a templet  of  a tracking  thing  I will  send  it to Destiny  and  she can get  it over

to  you  guys.

Chairman  Foerstner:  If you  do online  sales,  you  can put  that  tracking  on  there  right.  Put  a bubble  that

ask  them.

Destiny  Mitchell:  Yes, its already  live  on the  website  on our  Fiesta  page  for  sponsor,  vendor,  parade.  We

are  just  going  to add one  now  for  rodeo  and  it"s all separated  out.

Chairman  Foerstner:  It will  track  if they  are  coming  for  the  night?

Destiny  Mitchell:  Yes, we  can get  that  information  for  you.

Karen  Chavez  Sherrifs  Posse  Treasurer:  What  you  guys  are  talking  about  is that  it shows  somewhere

that  it came  from  lodgers'  tax.

Chairman  Foerstner:  That  they  are staying  the  night.  We  want  to know  how  many  are staying  the  night.

Karen  Chavez  Sherrifs  Posse  Treasurer:  But  what  you  are  saying  that  she will  have  everything  on there.

Destiny  Mitchell:  Yes, it will  have  the  branded  logo  for  the  City  of  T or  C.

Member  Harrington:  But  when  you  are  asking  them  in person  it will  be those  same  questions.

Member  DeMarino:  I'll send  you  that  tracking  thing  thatI  have.

Destiny  Mitchell:  I think  you  sent  it to me before  but.

Member  DeMarino:  That's  ok I'll send  it again.

Member  MacKenzie: Here is what I'm about  to purpose S200 for printed  material,  SIOO for poster,  SIOO

for  window  stickers, !>400  for EI Paso, S700 for  Arizona Star, S400 for  Albuquerque  and !>2,000 for
sanitation.  Eliminating  the Sierra  County  Sentinel  and rubber  bracelets  entirely.  Its as total  of 53,900.

Reducing  number  one to !>200,  reducing  la.  to SIOO, eliminating  2, 3 as is and eliminating  the Sentinel.

Member  Harrington:  That  would  still  be like  1,300  copies  of  flyers.



Member  DeMarino:  That's  fine  they  are 15 cents  apiece  that's  not.  If they  are going  to get  them  in

multiple  places  and have little  stacks.  Its going  to be hard to get rid of  that  many  flyers  but.

Chairman  Foerstner:  I just  think  the  Sentinel  will  put  more  heads  on beds  then  potter  potties.

Vice-Chairman  Kelly:  We have to have  the  potter  potties.

Chairman  Foerstner:  I know  but  we don't  have to fund  it. They  can fund  it out  of  their  own  money.  I just

want  to see heads  on beds  so I"m all about  advertising.  But if  you  guys want  to fund  potter  potties  im

cool  with  it.

Member  DeMarino:  I would  like  to give  them  SIOO towards  the  add in the  Sentinel.  That  will  help  a little

bit  any  way.  That  would  make  it S4,000.  I'm going  to move  to fund  S4,000  and they  will  give  you

specifics  on what  that  break  down  was.  Destiny  has it.

Member  DeMarino  made  a motion  to  approve  amended  total  of  54,000  to  the  Sierra  County Sheriff's
Posse-Arena  for  Improvements  and Fiesta  Rodeo  Advertisement.  Member  Harrington  seconded  the

motion.

Motion  carried  unanimously.

Member  DeMarino:  Before  we start,  Ijust  want  to state  that  Gina Kelly and I are on the MainStreet

Board  and anything  that  we do we do not  receive  any kind of  funding  for  it.

Becca Eza Executive  Director  MainStreet  T or C: I am here  to ask you  guys  for  funding  to run a full-page

ad in the  Mexico  Field Guide  for  Second  Saturday  Art  Hop. New  Mexico  Field Guide  in the  year  I have

been  with  MainStreet  I have had several  different  gallery  owners  mention  to me how  important  this

publication  is for  them  getting  the  serious  part  of  collectors  to town.  The people  that  are actually  going

to come  and spend  money  on high dollar  art  and support  the  galleries.  This  is a publication  that  goes out

every  year  it is in circulation  between  May  and October.  There  is a small  section  for  each different  city

and state  that  has enough  to create  this  section  there  is little  listings  for  individual  galleries.  We do put

small  Second  Saturday  Art  Hop notification  in there.  This year  we  are hoping  to put  a full  page add to

bring  people  to town  and bring  attention  to the  fact  that  we do this  every  month  of  the  year.

Member  DeMarino:  How  will  we track  people  going  to that?

Becca Eza Executive  Director  MainStreet  T or C: The plan is to have  Charlie  design  the  add using  our

redefine  branding  elements  that  we have  been  using  already  for  that  campaign  because  we have

something  that  works  on what  we are putting  out  there.  With  this  particular  one  we are going  to ask her

to use a QR code that  is unique  to this  publication  so that  we  can use google  analytics  and track  what

kind  of  attention  we are getting  and that  will  link  directly  to our  MainStreet  T or C Second  Saturday  Art

Hop page.  I have been  working  on ways  to keep  it updated  so it's  always  current.  I'll put  up the  events  as

we  hear  about  them  for  the  following  month  but  sometimes,  I don't  update  it for  a couple  weeks  after

so it will  show  what  last  months  was.  I have  changed  the  format  just  a little  bit  so immediately  I will

update  the date  for  the  next  months  art  hop but  then  leave  the  listings  for  the  previous  month  stating

what  happened  in February  so that  people  see that's  what  was  going.  Then  leave  a note  to  check  back  at

the  beginning  of  March.  Just some  changes  to that.

Member  DeMarino:  This one is just  a yearly  version  its not  a monthly  or  bimonthly?



Becca  Eza Executive  Director  MainStreet  T or  C: Yes, this  is for  the  year.  It goes  out  in May.  It is

circulated  throughout  the  state,  it"s also  online  available  as a digital  download.

Member  Harrington:  I have  never  heard  of  them.  Where  can people  get  them?  Do they  have  to  sign  up

for  a subscription?

Vice-Chairman  Kelly:  This  replaced  The Magazine  correct  in Santa  Fe?

Becca  Eza Executive  Director  MainStreet  T or  C: Art  Burger  from  the  Center  Gallery  always  gets  a couple

boxes  shipped  to him,  then  he works  on getting  them  around  town  here.

Member  DeMarino:  Do we  know  how  many  they  have  and  do  they  have  any  online  presence.

Becca  Eza Executive  Director  MainStreet  T or  C: They  are  online  but  I think  it's  more  you  can  download

this  publication  online  versus  a website  that"s  doing  regular  updates.

Member  MacKenzie  made  a motion  to  approve  a total  of S2,185 to the Truth  or Consequences  Second

Saturday  Art  Hop-Ad  in the  New  Mexico  Field  Guide.  Member  Harrington  seconded  the  motion.

Motion  carried  unanimously.

Becca  Eza: We  are  requesting  funding  for  to  put  a print  add  in the  Ultra  Runner  Magazine  which  has a

circulation  of  about  10,000  plus  online  presence.  It a national  magazine  their  demographics  are  tend  to

be more  middle  class  and  wealthier  people  who  spend  money  on running  and  who  will  travel  to  run

races,  69%  of  their  readers  have  previously  run  a 50k  race.  These  are  the  kind  of  people  we  want  to

market  to have  them  say "hey  let's  go on trip  to  this  weird  little  town  in New  Mexico  and  run  this  race  in

November."

Member  DeMarino:  Why  is it in November  this  year?

Becca  Eza: November  8'h, it's  the  day  of  second  Saturday  art  hop.  It's  a good  time  to show  case  the  town

to people.

Vice-Chairman  Kelly:  What's  the  name  of  the  magazine?

Becca  Eza: Ultra  Runner.  The  funding  request  for  this  is a little  bit  odd  because  of  the  fiscal  year  goes.

They  have  put  together  a potential  package  for  us that  includes  print  adds  in 3 of  their  upcoming

magazines  and  some  additional  online  things.

Vice-Chairman  Kelly:  These  2 adds  will  run  before  the  end  of  June?

Becca Eza: Yes, the second one comes out in the June/July  magazine.

Vice-Chairman  Kelly:  So, you  will  get  the  tear  sheet  and  invoice  in time  then.

Becca  Eza: We  have  been  in touch  with  them  about  how,  if possible,  we need  to have  it by the  end  of

May  to  be able  to  pay  the  invoice  and  request  reimbursement.  The  third  add  would  be coming  out  after

that  so I plan  to return  to  you  guys  probably  in May  to ask for  additional  funding  for  Desert  Ultra  and  at

that  pointI  would  include  the  other  things  that  we have  previously  received  funding  for  and  the  third

part  of  this  because  it crosses  the  fiscal  year  unfortunately.

Member  MacKenzie: Does that  S400 for graphic  design cover  all3 adds or just  the 2?



Becca Eza: Yes,  that  is a higher  end  estimate.  Mo  said  its probably  not  going  to  take  him  that  much  time

but  that  would  be the  max  that  he would  estimate.

Vice-Chairman  Kelly:  He also has to do the  digital  ads.

Becca Eza: I put  that  on there.  It likely  will  be less  then  that.  Again,  with  this  one  like  with  the  Field

Guide,  we  are  planning  on putting  a QR code  that  is unique  to this  so that  we can also  use that  to  track

what  kind  of  reach.

Chairman  Foerstner:  Can you  clarify  how  many  awards  we have  done  for  Desert  Ultra  this  year?

Vice-Chairman  Kelly:  None  for  this  year.

Chairman  Foerstner:  So, this  is the  first  one  ask  for  us for  this  coming  one?

Becca Eza: In this  current  fiscal  year  this  would  be the  second.  We  asked  for  funding  last  July  for  the  race

that  happened  last  October.  For  this  current  race  this  is the  first  ask.

Chairman  Foerstner:  That  was  on update  last  time  so we  haven't  awarded  you  anything  for  this  year?

Becca Eza: No, I gave  the  update  at the  last  meeting.

Chairman  Foerstner:  You  are coming  back  for  more  later?

Becca  Eza: I plan  to  come  back  in May  and  ask  for  the  rest  of  what  we  would  like  for  the  rest  of  the  next

fiscal  year.

Chairman  Foerstner:  You  are  just  getting  ahead  with  this  one  add.

Becca Eza: Yes, because  we  want  to  go ahead  and  get  this  one  out  otherwise,  we  are  looking  at not

getting  advertising  in this  national  magazine  until  July  and  that's  kind  of  to late  to have  people  plan  a

trip  to come  here.

Member  DeMarino  made a motion  to approve  a total  of 51,800 to the  Truth  or Consequences  Desert

Ultra  Trail  Race.  Member  MacKenzie  seconded  the  motion.  Motion  carried  unanimously.

5.  COMMENTS  FROM  THE BOARD:

Member  DeMarino:  I talked  with  the  T or  C Pride  group  and  with  Mary  Beth  we  went  over  her

application  we  talked  about  it one  of  the  big things  they  wanted  was  T-shirts.  I let  them  know  how

lodgers  tax  works  and  we  are  really  looking  to  get  people  here.  We  created  a whole  application  that

would  have  been  S4,000 which  would  have  been  more advertising  to get people into town  for  the June
one  and  then  get  ahead  for  the  October  one.  I thought  it was  a pretty  good  application.  She got  back  to

me  to let  me know  that  she met  with  the  other  people  in the  committee  and  they  didn't  have  the

money  to  do it. I explained  how  some  organizations  do it where  they  order  2 things  put  in their

reimbursement  get  paid  for  back  for  that  and  then  do  the  rest  of  it. You  can use that  same  money  twice

and  she  said  they  were  not  in a position  to  be able  to  do that  at this  time.  She is thinking  maybe  next

year.  She  has some  good  ideas  though  one  was  a pride  float  down  the  river.  One  of  the  things  we  talked

about  is why  would  people  want  to come  to Pride  in T or  C as opposed  to Pride  in other  places  what

would  be special  or  unique.

Chairman  Foerstner:  Jagger  wanted  me  to  invite  all of  you  to the  dedication  for  a new  public  art  piece

done  by  Carol  Pleck  at Healing  Waters  Plaza  on March  24'h at l:30pm.  Ride  with  Norman  Reedes  it's  a tv

show  is going  to be filming  at Riverbend  on  Saturday  Ithink  he is filming  other  places  also.



Member  Harrington:  The  GM at  the  golf  course  said  that  the  New  Mexico  Open  is going  to be here  for

the  next  3 years  the  second  week  in September.

Vice-Chairman  DeMarino:  There  is going  to  be a bike  race  out  at the  Spaceport  on April  13'h.  A half

marathon  on I believe  April  27"  they  haven't  gotten  me details  yet  but  we  will  start  promoting  that.

6.  COMMENTSFROMSTAFF

There  were  no comments  from  the  staff  at this  time.

7. ADJOURNMENT

There  being  no further  business,  Chairman  Foerstner  adjourned  the  meeting.

PASSED  AND  APPROVED  this  .

Jake  Foerstner  Chairman
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ADVERTISING  &  PROMOTION  CONTRACT

Contract  # 2025-03-007

THIS  AGREEMENT  is made  and  entered  into  by  and  between  the  City  of  Truth

or Consequences,  New  Mexico,  herein  referred  to as "City"  and  MainStreet  Truth  or

Consequences  for  the  Desert  Ultra  Ad  herein  referred  to  as "Contractor".

WHEREAS  the City  and Contractor  desire  to enter  into  a Contract  to provide

Lodgers  Tax  funds  to the  Contractor  to aid  the  Contractor's  promotion  and  advertising  of

the  City  as a toririst  attraction  which  will  aid  in  the  economic  growth  of  the  City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the mutual  promises  of  the

parties;  it  is hereby  covenanted  and  agreed  by  and  between  the parties:

1.  The  City  shall  provide  up to the sum  of  $1800.00  to the Contractor  for  a

period  commencing  on March  12, 2025,  and  continuing  through  June 30,

2025.

2.  The  Contractor  shall:

a. Advertise,  publicize  and  promote  the City  and its facilities  as a tourism

attraction.  Such  publicizing  and promoting  shall  include  but  not be

limited  to  the  advertising  of  the  fairgrounds,  civic  center,  museums,

convention  center  and  other  City  and  area  resources  and  attractions.

b.  Said  promotion  and advertising  shall  specifically  consist  of  the plan  as

presented  (and  approved  by the Lodgers  Tax  Board)  in  the Contractor's

application  for  Lodgers  Tax  Funds.  The  Scope  of  Work  is set forth  within

the  application.

3.  Fund  Expenditures:  Funding  under  this  contract  is from  Lodgers  Tax.  Such

funds  may  be spent  for  promotion  and  advertising  only.

4.  Procurement  by  Contractor:  The  Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost  of

which  is to be paid  under  this  agreement,  shall  be purchased  in compliance

with  the  Procurement  Code.

a. The  City  and  the  Lodgers  Tax  Advisory  Board  shall  determine  which  of

these  expenditures  are allowable  and  are in compliance  with  the  purpose

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the City  will  pay  the  Contractor

for  reimbursement.

c.  Since  the  purpose  of  the  Tax  is to bring  visitors  to town,  the Contractor

must  use  seventy-five  percent  (75%)  of  the  funds  outside  the  County.  This

will  serve  to increase  the  use of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodgers  Tax.
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d. All  invoices  must  be turned  into  the  City  Clerk's  Office  no later  than  the

last  business  day  of  May  2025.

e. Invoices  submitted  after  that  date WILL  NOT  BE  PAID!  All  unspent

funds  will  revert  to the City's  Lodgers  Tax  Fund  to be used  for  any

purpose  the  City  may  deem  eligible.

f.  Reports  are due  sixty  (60)  days  a'Jier  completion  of  event/project.

5.  Termination:  Either  party  shall  have  the right  to terminate  this  Contract

without  cause  by  giving  thirty  (30)  days  written  notice  to the  other  party.

6.  Records:  The  Contractor  agrees  to keep  accurate  records  of  all time  and

expenses  allocated  to the  performance  of  the  agreed  upon  work.  Such  records

shall  be kept  in  the  office  of  the  Contractor  and  shall  be made  available  to the

City  or  its  authorized  representatives  for  inspection  and copying  upon

reasonable  request.

7.  Ownership  of Documents:  All  reports,  maps,  ads,  logos,  or documents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data  are  the  property  of  the  City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8.  Claims:  The  Contractor  shall  save and  hold  the City  free  from  claims  that

might  arise  in connection  with  work  the  Contractor  will  perform  under  this

Agreement.  The  Contractor  also  agrees  to pay for  staff  time,  at standard

hourly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any  other  court  appearances,  together  with  preparation  time  and

legal  costs  that  might  arise  because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the  City  or  any  other  group.

9.  Personnel:

a. The  Contractor  represents  that  they  have,  or will  secure  at their  own

expense,  all personnel  required  in performing  the  services  under  this

Agreement.  Such  personnel  shall  not  be  employees  of  or have  any

Agreement  relationship  with  the  City.

b.  All  of  the  services  required  hereunder  will  be performed  by  the  Contractor

or  under  his/her  supervision  and  all  personnel  engaged  in  the  work  shall  be

'Jully  qualified  and  shall  be authorized  or  permitted  under  state  and  local

law  to perform  such  services.

c. None  of  the  work  or  services  covered  by  this  Agreement  shall  be

subcontracted  without  the prior  written  approval  of  the City  and  Lodgers

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by  written  Subcontract  and  shall  be subject  to each  provision  of

this  Agreement.

10.  Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and shall  not  transfer  any interest  in  the same  (whether  by assignment  or

notation),  without  the prior  written  consent  of  the Lodgers  Tax  Advisory
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Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  without  such  approval.  Written

notice  of  any  such  assignment  or transfer  shall  be furnished  promptly  to the

City.

11.  Authority:  Contractor  agrees  not  to purport  to bind  the City  to an obligation

not  herein  assumed,  unless  Contractor  has expressed  written  authority  to do

so, and  then  only  within  the  strict  limits  of  that  authority.

12.  Reports  and  Information:  The  Contractor,  at such  times  and  in such  forms

as the  City  may  require,  shall  fui'nish  the City  such  periodic  reports  as it may

request  pertaining  to  the  work  or  services  rindertaken  pursuant  to  this

Agreement,  the  costs  and  obligations  incurred  or to be incurred  in  connection

therewith,  and  any  other  matters  covered  by  this  Agreement.

13.  Copyright:  No report,  maps,  ads, logos,  or other  documents  produced  in

whole  or in part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by  or  on  behalf  of  the  Contractor.

14.  Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes  of  the State  and the City  and the

Contractor  shall  save  the City  harmless  with  respect  to any  damages  arising

from  any  tort  done  in  performing  any  of  the  work  embraced  by  this

Agreement.

15.Equal  Employment  Opportunity:  During  the  performance  of  this

Agreement,  the  Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or applicant  for

employment  because  of  race,  creed,  sex, color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure  that  applicants  are

employed,  and that  employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex,  color  or national  origin.  Such  action  shall

include,  but  not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer;  recruitment  or recruitment  advertising;  layoff  or

termination;  rates  of  pay  or other  forms  of  compensation;  and  selection  for

training,  including  apprenticeship.  The  Contractor  agrees  to post  in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clause.

b.  The  Contractor  will,  in all solicitation  or advertisements  for  employees

placed  by or on  behalf  of  the  Contractor,  state  that  all  qualified  applicants

will  receive  consideration  for  employment  without  regard  to race,  creed,

color,  sex,  or  national  origin.

c. The  Contractor  will  cause  the foregoing  provisions  to be inserted  in all

Subcontracts  for  any  work  covered  by this  Agreement  so  that  such
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provisions  will  be binding  upon  each  subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or  raw  materials.

d. The  Contractor  will  comply  with  all  provisions  of  Executive  Order  11246

of  September  24, 1965,  and  of  the  rules,  regulations  and  relevant  orders  of

the  Secretary  of  Labor.

e. The  Contractor  will  'furnish  all information  and reports  required  by

Executive  Order  11246  of September  24,  1965,  and by  the  rules,

regulations  and  orders  of  the  Secretary  of  Labor,  or  pursuant  thereto,  and

will  peimit  access  to his/her  books,  records  and accounts  by the City's

representative,  the  funding  agency  and  the  Secretary  of  Labor  for  purposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In  the  event  of  the  Contractor's  noncompliance  with  the equal  opportunity

clauses  of  this  Agreement  or  with  any  of  such  rules,  regulations  or orders,

this  Agreement  may  be canceled,  terminated,  or suspended  in  whole  or in

part  and  the  Contractor  may  be declared  ineligible  for  :turther  government

Agreements  in accordance  with  procedures  authorized  in  Executive  Order

11246  of  September  24, 1965,  and such  other  sanctions  may  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or  by rule,  regulation,  or order  of  the Secretary  of  Labor,  or  as

otherwise  provided  by  law.

g. The  Contractor  will  include  the  provisions  of  paragraphs  (a) through  (g)  in

every  Subcontract  or  purchase  order  unless  exempted  by rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204  of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each  subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any  Subcontract  or purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the Contractor  becomes  involved  in,  or is threatened  with,  litigation

with  a subcontractor  or  vendor  as a result  of  such  direction  by  the  City,  the

Contractor  may  request  the  United  States  to enter  into  such  litigation  to

protect  the  interests  of  the  United  States.

16.  Civil  Rights  Act  of  1964:  Under  Title  VI  of  the Civil  Rights  Act  of  1964,  no

person  shall,  on the grounds  of  race,  color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  under  any  program  or  activity  receiving  federal  financial

assistance.

17.  Access  to  Records:

a. The  State  Auditor,  the  City's  auditor,  the City,  or any of  their  duly

authorized  representatives,  shall  have  access  to any books,  documents,

papers  and  records  of  the Contractor  which  are directly  pertinent  to this

Page  4 of  7



specific  Agreement,  for  the purpose  of  audits,  examinations,  and making

excerpts  and  transcriptions.

b. All  records  connected  with  this  Agreement  will  be maintained  in a central

location  by the City  and will  be maintained  for  a period  of  three  (3)  years

from  the official  date  of  closeout  of  the  contract.

18.  Third  Party  Rights:  The  provisions  of  this  agreement  are for  the sole  benefit

of  the parties  and shall  not  be construed  as conferring  rights  on any other

person  or entity.

19.Captions  and  Headings:  The  captions  and headings  contained  in this

Agreement  are provided  for identification  purposes  only  and shall  not be

interpreted  to limit  or define  the content  of  the provisions  described  under  the

respective  caption  or heading.

20. Severability:  If  any one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or unenforceable  by a court

of  competent  jurisdiction,  the same  shall  be deemed  severable  from  the

remainder  of  this  Agreement,  and shall  not  affect,  impair  or invalidate  any of

the remaining  sentences,  clauses,  paragraphs  or sections  contained  herein.

21. Venue:  All  proceedings  involving  disputes  over  the  terms,  provisions,

covenants  or conditions  contained  in this  Agreement  and all proceedings

involving  any enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in the  applicable  court  or forum  in Sierra  County,  New

Mexico.

22. Attorney  Fees:  In the event  any action,  suit  or proceeding  is brought  for  the

enforcement  of, or the declaration  of  any right  or obligation  pursuant  to this

Agreement  or as a result  of  any alleged  breach  of  any provision  of  this

Agreement,  the prevailing  party  in such  suit  or proceeding  shall  be entitled  to

recover  its costs  and expenses,  including  reasonable  attorneys'  fees, from  the

losing  party,  and any  judgment  or decree  rendered  in such  a proceeding  shall

include  an award  thereof.

23. Authority  to Sign  Agreement:  The persons  executing  this Agreement  on

behalf  of  the parties  hereto  warrant  that  they  are duly  authorized  to execute

this  Agreement  on behalf  of  said  parties.

24. Interest  of  Members  of  the  City:  No  member  of  the governing  body  of  the

City  and no other  officer,  employee,  or agent  of  the City  who  exercises  any

functions  or responsibilities  in connection  with  the planning  and  carrying  out

of  the program,  shall  have  any personal  financial  interest,  direct  or indirect,  in

this Agreement;  and the Contractor  shall  take appropriate  steps to assure

compliance.
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25.  Interest  of  other  Local  Public  Officials:  No  member  of  the governing  body

of  the  City  and no other  public  official  of  the  City,  who  exercises  any

functions  or responsibilities  in  connection  with  the planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or  indirect,  in

this  Agreement;  and the Contractor  shall  take appropriate  steps to assure

compliance.

26.  Bribes,  Gratuities  and  Kickbacks:  It is illegal  in this  state  for  any  public

employee  to solicit  or accept  anything  of  value  in connection  with  award  of

this  Agreement  and  for  any  person  to offer  or pay  anything  of  value  to any

such  public  employee  (§30-24-1  through  §30-24-2  NMSA  1978).  Pursuant  to

§13-1-191  NMSA  1978  reference  is made  to the criminal  laws  of  this  state

(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and  gratuities  and  violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and  criminal  penalties  for  its  violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Gary  Whitehead,  City  Manager Date

Finance  Officer,  Reviewed  for Budgetary  Sufficiency Date

Jaime Rubin,  City Attomey,  Reviewed  for  Legal  Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  & Printed  Name) Date
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Please(ach  requirement:

PAID  invoices  must  be presented  to tlie  City  Manager's  Office  for  reimbursement  with  a

copy  of  tlie  cancelled  clieck  (front  &  back)  and a copy  of  tlie  tear  sheets  or  script  within  a

timely  manner  so that  we can maintain  a good  working  relationship  with  tlie  vendors.

Tlie  tear  sheets,  scripts,  and invoices  are tlie  responsibility  of  tlie  Contractor.  Please

review  invoices  for  accuracy.  Do  not  assume  that  they  are correct.

No  bill  will  be reimbursed  if  it differs  froi'n  the services  agreed  upon  in tl'ie application

and signed  contract  unless  the cliange  is requested  in writing,  recommended  by the

Lodgers  Tax  Advisoiy  Board  and  approved  by  tlie  City  Manager.

It is tl'ie responsibility  of  the Contractor  to keep a running  total  of  their  unused  and

available  Lodgers  Tax  award.

It is tl'ie responsibility  of  the Contractor  to notify  tlie  City  as to who  are tl'ie two  (2)

eligible  people  to turn  in bills  for  reimbursement.  (Please   names  below.)

Designee  No.  1:

Designee  No.  2:

Phone  No.

Phone  No.

No  bill  will  be reimbursed  by  the  City  unless  it bears  tlie  signature  of  the  City  Manager  or

designee  approving  payment.

Reports  are due 90 days  after  a project/event  is completed.  It is the responsibility  of  the

Contractor  to get  reports  in on time.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from  the  Lodgers  Tax  Advisory  Board  and  the  City  Manager,  then  the  City  has no

further  fiscal  responsibility  per  this  contract.

Dated  this  12'h day  of  March  2025

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative Signature  of  Authorized  Representative
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FY25  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax Meeting  Date:  February  24 2025

Applicant:  MainStreet  Truth  or Consequences

Project(s)  Applied  For:

1)  Ultra  Runner  Magazine  T or  C Desert  Ultra  Ad

AmountRequested:   AmountApproved:  

Approved   Postponed Denied

Reason for Postponement/Denial/Different  Award  Amount:

Scope  of  Work Award  Amount  Approved

Ultra  Runner  Magazine S1800



CITY OF TRUTH  OR CONSEQUENCES

LODGERS  TAX  ADVISORY  BOARD

MINUTES

MONDAY,  FEBRUARY  24,  2025

SPECIAL  MEETING

Regular  meeting  of  the  Lodgers  Tax  Advisory  Board  of  the  City  of  Truth  or  Consequences,  New  Mexico  to

be held  in the  City  Commission  Chambers,  405  W.  Third,  Truth  or  Consequences,  New  Mexico,  on

Monday,  February  24, 2025  at 12:00  pm.

CALLTOORDER:

The  meeting  was  called  to  order  by Chairman  Foerstner.

ROLL  CALL:

Jake  Foerstner,  Chairman

Gina  Kelley,  Vice-Chairman

Linda  DeMarino,  Member

Victoria  Harrington,  Member

Jessica  MacKenzie,  Member

ALSO  PRESENT:

Katy  Martinez,  Deputy  City  Clerk

1.  APPROVALOFAGENDA:

Member  DeMarino  made  a motion  to  approve  the  agenda.  Member  MacKenzie  seconded  the  motion.

Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a.  Regular  Meeting  Minutes  ofJanuary  27, 2025

Member  DeMarino  made  a motion  to  approve  the  minutes.  Member  MacKenzie  seconded  the

motion.  Motion  carried  unanimously.

3.  COMMENTS  FROM  THE  PUBLIC  (3 minute  rule  applies)

There  were  no comments  from  the  public  at  this  time.

4.  NEW  BUSINESS:

Sherry  Farr  Sherrifs  Posse  Manager:  I'm  the  manger  with  the  Sierra  County  Sherrifs  Posse  we  have

done  some  paper  work  for  the  lodger"s  tax  and  we  aren't  sure  what  we  need  to do next.

Vice-Chairman  Kelly:  We  will  ask  you  questions  and  we  will  let  you  know  if its approved.  If its approved  it

goes  to  City  Commission  and  then  they  have  to  approve  it and  then  you  are  good  to  spend  money.  There

is a whole  process.  That  is why  we  are holding  the  meeting  now  so that  you  will  get  in there  long  before

fiesta.



Sherry  Farr  Sherrifs  Posse  Manager:  We  filed  it with  the  City  Clerk"s  office.  That  was  one  thing  we

needed  to do.

Member  DeMarino:  So, tell  us about  what  you're  asking  for  money  for.

Sherry  Far Sherrifs  Posse  Manager:  Mostly  for  the  Fiesta  Rodeo.  Every  year  the  Sierra  County  Sheriffs

Posse puts  on a Fiesta  Rodeo.  It's  a big event  it draws  a lot  of  people  into  the  town.  We  are  going  to

have  a Friday  night  performance  and  a Saturday  afternoon  performance  with  bands  Saturday  night.  We

need  corrals  fixed,  we  need  roof  repair,  advertising,  paint  we  need  the  corals  painted  we  got  some

painted  last  year  but  we  didn't  get  it all done.

Karen  Chavez  Sherrifs  Posse  Treasurer:  What  we  had  turned  in last  month  says  the  dance  will  be Friday

night  but  it will  be Saturday  night.  I'm  the  tressure  for  the  Sierra  County  Sherrifs  Posse.  If we  are

approved,  I'm  going  to have  to learn  how  it all works.

Vice  Chairman  Kelly:  We  can help  with  that.

Chairman  Foerstner:  Have  you  guys  come  to us before?  How  did you  know  to  come  to us?

Sherry  Farr  Sherrifs  Posse  Manager:  No,  the  Posse  has not  come  to  you  before.

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  had  a different  tressure  last  year  Laura  Steinman.

Chairman  Foerstner:  I don't  think  they  have  ever  come  to us before.  How  did you  normally  fund  this  and

why  are  you  coming  to us now  for  it?

Sherry  Farr  Sherrifs  Posse  Manager:  Because  Wendy  has  told  us there  are  funds  available  and  we  need

help  putting  it on.

Karen  Chavez  Sherrif's  Posse  Treasurer:  We  are  a non-profit  and  we  make  a lot  of  donations  back  to  the

community  especially  children.

Member  DeMarino:  That  doesn"t  have  to do with  us. Are  you  and  IRS non-profit  or  are  you  a state  non-

profit.

Karen  Chavez:  Sherrifs  Posse  Treasurer  501-C3.

Member  Demarino:  On your  application  on the  last  page  it says per  the  city  ordinance  you  must  submit

the  IRS and Secretary  of  State  proof  of  good  standing.

Karen  Chavez  Sherrifs  Posse  Treasurer:  we  are learning  as we  are  going.  We  were  told  when  we  weren"t

on the  agenda  last  meeting  to  get  this  information.  Ithink  that's  what  you  need.

Member  Demarino:  These  are  good.

Vice-Chairman  Kelly:  Good  to know  that's  a big  deal  to  us because  we cannot  provide  funding  for  things

that  are  not.

Karen  Chavez  Sherrifs  Posse  Treasurer:  Wendy  has really  helped  us. I have  only  been  treasurer  coming

up on a year.  We  are learning  what  you  guys  need.

Member  DeMarino:  Did you  ever  get  form  that  says  you  are  a non-profit.  This  is just  your  assignment  of

your  employee  identification.

Karen  Chavez  Sherrif's  Posse  Treasurer:  I can go back  and  look  through  everything.

Member  DeMarino:  When  you  apply  for  a non-profit,  they  send  you  and  EIN number  but  then  the  next

paper  they  send  you  is if  you  have  been  approved  to be a non-profit  usually.



Karen  Chavez  Sherrifs  Posse  Treasurer:  I can go back  and  through  what  as given  to me.

Member  DeMarino:  I just  want  to say  for  clarification  lodgers  tax  comes  in every  year  and  it's  quite  a bit

of  money.  The  way  that  it works  out  is there  are  2 pots  of  money.  One  pot  goes  to  the  lodger"s  tax  board

and  that  money  is specifically  for  promotions  with  the  intentions  to  getting  people  to come  to  events

and  stay  overnight  those  kinds  of  things,  putting  heads  in beds.  The  second  pot  of  money  which  goes  to

the  city  is for  infrastructure  upgrades  and  improvements  for  facilities  that  would  bring  visitors.  I can

check  with  the  rest  of  the  board  while  I think  we  can look  over  your  advertising  thing.  I think  that  the

city  pot  of  money  is really  the  one  that  would  cover  any  of  your  infrastructure  improvements.

Vice-Chairman  Kelly:  I will  say  though  that  in this  application  there  are no infrastructure  improvements.

Member  DeMarino:  There  aren't.

Member  MacKenzie:  They  are  in the  right  up but  they  aren't  in the  budget.

Member  Demarino:  If you  look  at the  budget,  they  have  700,  1,100  and 1,200  in the  top  part.

Chairman  Foerstner:  12,000

Member  DeMarino:  no 1,200

Vice-Chairman  Kelly:  It's  a typo.

Member  Demarino:  450  and  250  is 700  and  500  is 1200.  The  second  part  is 900  and  11  that's  2,000.

Then  the  porter  potties  would  be 2000.  If that's  a typo  then  what  they  are  asking  for  5,200.  Is that

correct?

Sherry  Farr  Sherrifs  Posse  Manager:  Wendy  you  can speak  to  that.

Destiny  Mitchell:  We  had  originally  done  the  blue  budget  part  and  then  they  changed  a couple  things

and I don't  remember  what  exactly  they  changed. This  request  says  their  asking  for  516,000  what  does

your  packer  say?

Member  DeMarino:  516,000

Member  MacKenzie:  But  the  numbers  don't  add  up that's  what  we  are saying.

Member  DeMarino:  On the very last page Destiny under  media and merchandise  it says total  512,000

but if you add it up its 51,200.

Destiny  Mitchell:  It should be 51,200.

Vice-Chairman  Kelly: So, 55,200 is your  ask?

Member  DeMarino:  Are  there  no bathrooms  at  the  rodeo  arena.

Sherry  Farr  Sherrif's  Posse  Manager:  Yes, but  they  need  a lot  of repairs,  the  pipes  all froze  and  we  are

replacing  a lot  of  stuff.

Member  DeMarino:  How many porter  potties  and hand washing  stations  does 52,000 cover?

Destiny  Mitchell:  It's  the  same  thing  we  do  for  Fiesta  its roughly  between  12  to 15  of  the  individual  ones,

they  do  a hand  wash  station  and  they  do a handy  cap  porter  potty.

Member  DeMarino:  12  bathrooms?

Destiny  Mitchell:  12  to 15  individual  porter  potties.



Member  DeMarino:  That's  a lot.

Destiny  Mitchell:  Talon  gives  a us a good  deal.

Member  DeMarino:  If the  bathrooms  where  all running  how  many  are  there?

Sherry  Farr  Sherrifs  Posse  Manager:  2.

Member  DeMarino:  2 bathrooms  with  how  many  toilets  in each?

Sherry  Farr  Sherrifs  Posse  Manager:  2

Member  DeMarino:  So, you  have  4.

Destiny  Mitchell:  But  for  the  capacity  of  a rodeo,  they  have  to have  more.

Sherry  Farr  Sherrifs  Posse  Manager:  We  have  to have  the  porter  potties  scattered  all around  the

grounds.

Destiny  Mitchell:  The  occupancy  level  is based  on the  number  of  bathrooms  you  have.

Member  DeMarino:  How  many  people  do you  expect  to come  to  this?

Member  Harrington:  It said  about  ;,soo.

Member  DeMarino:  Is that  right  2,500.

Sherry  Farr  Sherrifs  Posse  Manager:  We  hope  so.

Member  DeMarino:  What  did  you  get  last  year?

Sherry  Farr  Sherrif's  Posse  Manager:  We  don't  have  those  numbers.  We  had  the  stands  full.  The

bleachers  were  full  last  year.

Destiny  Mitchell:  I was  there  last  year  and  Friday  night  it was  packed.

Member  DeMarino:  I don't  know  what  that  means.

Destiny  Mitchell:  I would  say between  750  to 800  people  where  there  on that  night.  That  was  not  just  in

the  arena  but  also  in their  trucks  on the  other  side  of  the  property  but  partaking  in the  festivities.

John  Terrell  Sheriffs  Posse  Board  Member:  We  did not  have  bathrooms  out  there  because  the  city

sewer  did  not  work  right  last  year.

Member  Harrington:  Is there  room  for  2,500  if it was  packed?

Destiny  Mitchell:  No, it was  through  the  whole  weekend.  It's  not  just  one  night.

Member  DeMarino:  How  many  rodeos  are  there?

Sherry  Farr  Sherrifs  Posse  Manager:  2

Member  DeMarino:  Friday  and  Saturday?

Sherry  Farr  Sherrifs  Posse  Manager:  Yes, we  have  them  throughout  the  year.  People  will  be staying  the

night  in RV's and  pull  trailers.

Member  Demarino:  That's  a problem.  RV's and  pull  trailers  don't  help  a whole  lot.  It does  help  a little

but  people  who  stay  in RVs  and  pull  trailers  don't  pay  lodgers  tax,  they  don't  stay  in hotels,  they  eat  in

there  RV. There  will  be other  people  but  it's  not  really.



Sherry  Farr  Sherrifs  Posse  Manager:  Those  are manly  your  rodeo  contestants.

Wendy  Kessinger  Sheriff"s  Posse  Board  Member:  For  that  weekend  the  company  that  is coming  in that  is

going  to  help  with  the  rodeo,  the  stock  contractor  we  have  to put  them  up in a hotel.

Sherry  Farr  Sherrifs  Posse  Manager:  They  requested  it as part  of  their  bid.

Wendy  Kessinger  Sheriff's  Posse  Board  Member:  The  Posse  does  a lot  for  the  4-Hers  that  come  in they

have  gymkhanas  all the  time.

Member  MacKenzie:  That's  awesome  but  it doesn't  have  anything  to do with  how  we  make  our

decisions.

John  Terrell  Sheriff's  Posse  Board  Member:  I think  the  Fiesta  committee  had  done  a survey  recently

saying  that  the  rodeo  was  the  biggest  draw  for  Fiesta  weekend.

Member  MacKenzie:  Can you  give  and  estimation  on how  many  of  attendees  where  locals  and  how

many  where  out  of  towners  not  including  the  participants  in the  rodeo?

John  Terrell  Sheriff's  Posse  Board  Member:  I wouldn't  know.

Wendy  Kessinger  Sheriffs  Posse  Board  Member:  A lot  of  our  rodeo  people  do come  from  Arizona,

Oklahoma,  Colorado  they  do have  a pull  that  comes  in and  a large  local  as well.

Member  MacKenzie:  Yes, of  course.  Will  there  be a way  for  you  to  track  if fund  this  can the  person

selling  tickets  ask the  attendees  are  you  from  town  or  out  of  town  so we  can have  better  statistics.

Wendy  Kessinger  Sheriff's  Posse  Board  Member:  Yes.

Member  DeMarino:  How  do you  think  you  would  do that?

Karen  Chavez  Sherrifs  Posse  Treasurer:  At  the  gate.  Ask  them.

Member  DeMarino:  And  then  what?

Karen  Chavez  Sherrifs  Posse  Treasurer:  Tab  them  who's  out  of  town  and  who  is local.

Chairman  Foerstner:  You  have  never  done  that  before?

Sherry  Farr  Sherrifs  Posse  Manager:  No, we  have  not.

Destiny  Mitchell:  The  good  news  about  their  location  is that  you  have  to pass  through  a check  in point  as

opposed  to downtown  fiesta  we  are  just  walking  around  asking  people  questions.

Member  MacKenzie:  Yes, it would  be easy.

Vice-Chairman  Kelly:  I will  say  that  at the  visitors  center  last  year  the  only  people  that  said  they  came  for

fiesta  came  specifically  for  the  rodeo.  They  were  from  Belen;  Alamogordo  they  were  from  New  Mexico

they  weren't  form  any  outside  New  Mexico.  They  had  to  spend  the  night.  IJust  wanted  to let  you  guys

know.

Member  DeMarino:  If you  had  to  guess  how  many  people  would  you  say  from  out  of  town  stay

overnight?

Karen  Chavez  Sherrif's  Posse  Treasurer:  I would  say 300  people.  It's  a guess  but  yes.

Sherry  Farr  Sherrifs  Posse  Manager:  Visiting  possess  come  and  march  in the  parade  with  us.

Member  DeMarino:  They  stay  overnight?



Sherry  Farr  Sherrifs  Posse  Manager:  A lot  of  them  do yes,  they  haul  their  horses  down  and  then  they

come  to  the  rodeo.

Member  MacKenzie:  I sat  next  to  a lady  last  year  whose  boyfriend  or  husband  was  participating  and  she

though  the  area  was  so beautiful.  She said  they  were  coming  back  for  vacation.  Ithink  definitely  get  out

of  towners.

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  are  going  with  a rodeo  contractor  this  year  that  is NMRA

sanctioned  which  means  they  are  also  sanctioned  with  Grand  Canyon  and  they  will  be promoting  and

they  might  be bring  their  town  contestants  in.

John  Terrell  Sheriffs  Posse  Board  Member:  Also,  the  Women's  Pro Rodeo  Association.

Member  DeMarino:  How  many  more  seats  do you  expect  to  fill  this  year  then  you  did last  year?

Sherry  Farr  Sherrifs  Posse  Manager:  We  are  hoping  to  get  bleachers  from  the  Fair  board.

Member  DeMarino:  How  many  would  that  be. I don't  know  what  those  look  like.

Sherry  Farr  Sherrifs  Posse  Manager:  Like 200.

Member  DeMarino:  You are expecting  to get  200  more  people  per  day?

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  hope  so.

Sherry  Farr  Sherrifs  Posse  Manager:  We  are  really  promoting  it.

Destiny  Mitchell:  Beings  as it is the  75'h anniversary  and  our  Grand  Marshal  is Steve  Stucker,  we  got

Metalachi  coming  and  some  other  big draws  coming  anyways  I Invision  that  the  whole  weekend  is going

to be bigger  for  the  rodeo  also.

Member  DeMarino:  They  said it was  packed  last  year.  So how  many  more  people?  What  is the  capacity?

If we  can only  bring  200  more  people  is 55,200 dollars  a reasonable  amount  to bring 200 more people

because  that's  all the  seating  there  is. That's  just  where  my  thinking  is.

Chairman  Foerstner:  We  always  want  a higher  return  of  investment  then  breaking  even.  If we  are  giving

you S5,000 for promotion,  we don't  want  to just have up to 51,000 of hotel extra sales we want  to get

almost  5 times  return.  I know  that's  not  always  possible  but.  We  ask  for  a 90-day  report  after  you  are

done  so you  can  give  us those  numbers  and  let  us know  how  many  people  came  and  then  we  base

future  years  based  on that.

Member  MacKenzie:  Can I make  a suggestion  the  food  situation  at the  event.  We  ended  up having  to

leave  both  years  because  the  line  is to  long  there  is not  a variety  of  food.  I bet  you  can get  people

staying  there  and  more  attracted  to  your  event  if  you  have  more  than  just  that  little  one  burrito

situation  maybe  get  an additional  food  truck  out  there.

Karen  Chavez  Sherrifs  Posse  Treasurer:  That's  just  our  big fundraiser.

Sherry  Farr  Sherrifs  Posse  Manager:  We  make  money  out  of  the  kitchen  because  we  don't  charge  for

the  arena  for  the  gymkanas  and  the  jr. rodeo.

Member  DeMarino:  But  if people  are leaving  you're  not  making  that  money.

Destiny  Mitchell:  There  is also  the  potential  where  you  could  charge  the  food  truck  and  take  a

percentage  of  the  food  truck  which  we  have  done  in the  past  also.

Sherry  Farr  Sherrifs  Posse  Manager:  Something  to  look  into  thank  you.



Member  DeMArino:  I'm ready  to  talk  about  what  you're  asking  for.  Does  anybody  else  need  preliminary

questions?

Vice-Chairman  Kelly:  I was  going  to ask about  the  printed  material.  The  flyers,  posters  where  are  you

going  to  distribute  those  and  how?

Karen  Chavez  Sherrifs  Posse  Treasurer:  We  have  a women  coming  in from  Albuquerque  that  she would

distribute  them  in Albuquerque  and  all the  way  down  this  direction.  We  plan  on putting  them  down

south,  also  on Facebook  we have  a pretty  good  reach  on Facebook.

Sherry  Farr  Sherrifs  Posse  Manager:  We  are  going  to so the  local  newspaper,  radio.

Member  DeMarino:  We  are going  to do one  at a time.  She just  asking  about  the  distribution.  We  will  ask

about  all  the  other  things.  You have  3,000  copies  of  a flyer  is that  reasonable?  Do you  think  you  are

going  to  be able  to pass  out  3,000  flyers?

Sherry  Far  Sherrifs  Posse  Manager  r: If we  go to all the  different  towns  around.

Wendy  Kessinger  Sheriffs  Posse  Board  Member:  We  can also  send  them  out  of  town  to  Oklahoma

Arizona.

Member  DeMarino:  Where  do you  put  them?  Do you  just  out  them  on a stack?  I don"t  know  where  they

go I can see you  taking  them  to a town  but  where  do they  go?

Karen  Chavez  Sherrifs  Posse  Treasurer:  In their  local  establishments.

Sherry  Farr  Sherrifs  Posse  Manager:  They  will  be at the  Fast  Stops,  I always  put  one  at the  senior  center

everywhere  in town,  all the  local  shops.

Destiney  Mitchell:  They  will  be around  town.  Part  of  what  Fiesta  is doing  Mo  got  all of  our  rap  cards  in

for  Fiesta  the  first  batch  last  week  we  are  going  to  be sending  those  out  to  a list  of  all the  different

visitors  centers,  chamber  of  commerce.  We  made  rap  cards  specifically  for  the  rodeo  as well.  That  is a

cost  that  we are doing  also.  Whatever  we  send  out  with  Fiesta  we  also  be tagging  them  on to  it. What

are  resources  are they  will  be utilized  for  them  as well.

Vice-Chairman  Kelly:  You  are  going  to partner  with  them?

Destiny  Mitchell:  Yes, we  are but  we  have  enough  to do specifically  for  Fiesta  this  is for  the  Sheriffs

Posse  Rodeo.  They  are  here  as the  first  time  in a long  time.  They  use  to come  all the  time  back  20 years

ago  they  would  ask for  money.  This  is there  first  time  to  try  it again  and  see what  they  can come  up with

and  then  build  on that.

Member  DeMarino:  I see 3 different  Facebook  pages  for  the  Sierra  County  Sheriffs  Posse.

Karen  Chavez  Sherrif's  Posse  Treasurer:  There  is one  that  says  official  page.  Like I said  most  of  us right

here  are  new  to the  Sheriffs  posse.  If we  can figure  how  to  get  the  other  ones  off  but  I don"t  know  how

to  and I don't  have  anything  to  do with  the  other  ones  that  are  put  on there.

Member  DeMarino:  I just  didn"t  know  which  one  was  yours  and  it's  not  a page  it's  a group  that's

different.

Karen  Chavez  Sherrifs  Posse  Treasurer:  I don't  know  anything  about  that.

Member  DeMarino:  Destiny  knows  you  guy  can get  with  her  later  to help  you  with  an actual  page.

Vice-Chairman  DeMarino:  Pages  can  do adds,  groups  can't.

Destiny  Mitchell:  Is it only  a group?



Member  DeMarino:  Yes.

Karen  Chavez:  Sherrifs  Posse  Treasurer  The  one  we  have  been  using  is. I don't  know  what  the  other  2

a re.

Member  DeMarino:  What  is the  500  hundred  posters?

Destiny  Mitchelle:  500  quantities  of  llxl7  posters.

Member  DeMarino:  I have  done  lots  of  events  and  I have  never  done  500.  I mean  it's  hard  to  find  500

places.

Destiny  Mitchell:  As far  as the  flyer  copies,  I would  say  that  it could  be knocked  down  S3,000  is a little

excessive  and  then  the  500  for  posters.

Member  Harrington:  Knock  it down  how  much?

Destiny  Mitchelle:  I would  go 200  max.

Member  DeMarino:  That's  plenty  even  if you  are  putting  them  out  of  town.  You only  need  one  in a place

its not  like  flyers.

Destiny  Mitchell:  I have  a couple  of  our  Fiesta  volunteers  that  once  our  posters  come  in, our  banners  are

already  in they  were  given  to BO they  are suppose  to  go up.  Our  other  banners  are  suppose  to be

heading  out  of  town  so again  as we  get  out  Fiesta  committee  to do that  there  will  be a stack  of  whatever

they  are  promoting  also.

Member  Harrington:  For  the  rubber  bracelets  is that  to pass  out  at the  rodeo.  I don't  know  if that  would

put  heads  in beds  necessarily.  It would  be a cool  souvenir.

Destiny  Mitchell:  It's  also  a way  they  can help  track  how  many  people  came.

Member  DeMarino:  They  have  to  come  in through  the  gate.

Member  Harrington:  They  sell  tickets  at the  gate.

Member  MacKenzie:  How  about  window  stickers  where  do  those  go?

Sherry  Farr  Sherrifs  Posse  Manager:  Those  are  for  the  back  of  the  car  instead  of  a bumper  sticker.

Member  Harrington:  Those  are  going  out  before  the  event  or  at the  event?

Sherry  Farr  Sherrifs  Posse  Manager:  At  the  event.

Member  DeMarino:  Those  are  10  cents  apiece?

Vice-Chairman  DeMarino:  Does  the  sticker  promote  the  Sheriff's  Posse  Rodeo  at Fiesta  so if people  put

in on the  back  of  there  car  it is something  that  will  be seen  over  and  over  again  where  ever  you  go.

Sherry  Farr  Sherrifs  Posse  Manager:  Right  75 anniversary  Sheriff's  Posse  Anniversary.

Member  Harrington:  Its going  to say  Truth  or  Consequences  New  Mexico?

Sherry  Farr  Sherrifs  Posse  Manager:  It can.

Member  DeMarino:  If we  are  going  to pay  for  it then  it needs  to.

Destiny  Mitchell:  Ill get  them  the  logo.

Vice-Chairman  Kelly:  Do you  want  it to show  75'h because  that  event  specific?



Member  DeMarino:  I don't  care  about  the  75'h,  but  Truth  or  Consequences  Sheriff's  Posse  Rodeo,  Truth

or Consequences,  New  Mexico.

Member  MacKenzie:  Do you  guys  have  a website.

Member  DeMarino:  No, it says at the  bottom  that  they  are  going  to get  one.

Destiny  Mitchell:  Mo  is going  to be the  one  who  designs  these  for  them.  It will  have  all the  registered

trademarks.

Member  Harrington:  Mo  does  everything  good.

Destiny  Mitchell:  Mo  does  do everything  good.

Member  MacKenzie:  Printed  and newspaper  ads,  we  don't  do local  so we  can cross  that  right  off.

Vice-Chairman  Kelly:  We  can do local  it needs  to be a smaller  percentage  then  everything  else  and  it

looks  like  it is.

Member  MacKenzie:  I'm  only  interested  in 2 through  3 but  when  are  the  ads running  in the  EI Paso

times,  Arizona  Daily  Star  and  Albuquerque  Journal?

Destiny  Mitchell:  Our  price  release  for  Fiesta  just  got  drafted  this  morning  to go out  local.  The  price

release  is going  to precede  a lot  of  these  but  we  are  going  to  placing  specific  advertisement  in April,  the

first  week  of  April  to the  second  week  of  April  in these  printed  magazines  and  that's  through  the  Fiesta

side  of  it. We  will  again  do the  same  thing  with  the  Sheriffs  Posse  so we  are not  duplicating  our  efforts

we  will  send  them  in together.  If they  have  a separate  pot  to pay  for  their  ad as opposed  to our  ads  and

Fiesta  asked  for  4 more  magazines  besides  the  ones  listed  here.  These  ones  are targeted  more  towards

EI Paso,  Arizona,  Albuquerque.

Vice-Chairman  Kelly:  These  are  newspapers.

Destiny  Mitchell:  What  did I say?

Vice-Chairman  Kelly:  Magazines.

Member  DeMarino:  Do you  sell  the  tickets  in advance?

Sherry  Farr  Sherrifs  Posse  Manager:  We  have  not.

Member  DeMarino:  If we are going  to  be advertising  this  where  it hasn't  been  advertised  before  and

you  only  have  200  more  seats  and  people  show  up. I'm  just  worried  is there  going  to  be seating  for

these  people  when  they  get  here.  If you  have  seating  for  200  more  people  and  400  more  people,  come

then  what?

Member  Harrington:  There  should  be a limited  number  of  tickets.

John  Terrel  Sheriffs  Posse  Board  Member:  Maybe  next  year  we  will  money  to start  getting  more  seating.

Member  DeMarino:lm  not  talking  about  next  year  because  you  will  have  a bad reputation  by next  year  if

people  show  up with  no seats.  I went  to a football  game  one  time  paid  a bunch  of  money  to  get  there,  I

didn't  have  a seat  so I never  went  back.

Destiny  Mitchell:  I can't  say that  I think  that  would  be a sever  issue.  When  I was  there  last  year  the

stands  that  they  have  where  all packed,  there  were  kids  lined  up at the  fence.  On the  other  side  of  the

arena  on  the  hill  behind  was  trucks  parked  with  people  on their  tailgates  even  seating  inside  versus

finding  a way  to  stand  or  something  like  that.



Member  MacKenzie:  That's  no desirable  I'm  a local  and  I only  drove  10  minutes  and it was

uncomfortable  for  me.  I had  the  lovely  experience  with  the  lady  but  there  where  drunk  people,  there

where  kids  but  they  where  teenagers  standing  against  the  fence  so my  young  niece  couldn't  see.  There

is definitely  some  logistical  issues  with  accommodating  people.

Member  Harrington:  If we  agree  to advertise  in the  outside  areas,  can you  guys  figure  out  a way  to  sell

tickets  online  so that  people  are traveling  super  far  are  guaranteed  a ticket  and  a spot  and  everyone

who  didn't  get  a ticket  standing  room.

Destiny  Mitchell:  Ruana  just  put  up on our  Facebook  page  today  the  vendor  sponsor  and  the  parade

form  to  fill  out  and pay  online.  We  can add  a link  on there  for  the  Sheriffs  Posse.  Another  thing  was  the

radio  stations  both  Bravo  Mic  and  the  one  in Albuquerque  wanted  to  do give  aways  of  tickets  and  they

asked  if we  had  any  events  that  they  can promote  and  give  away  tickets  and  I thought  the  rodeo  would

be one  Mr.  Fiesta  and  any  of  our  ticketed  events.  If you  guys  have  a way  and  you  want  to set  a limit

based  off  of  your  capacity  and  say  we  are only  going  to  sale 500  tickets  per  night.

Member  Harrington:  Tell  people  that  purchases  their  tickets,  however  many  fit  on the  bleachers  and

then  if there  is over  flow  just  let  them  know  that  there  is no more  bleachers  space  left  but  if  they  want

to stand.

Wendy  Kessinger  Sheriff's  Posse  Board  Member:  We  might  be able  to block  off  our  already  bought  ticket

holder's  area  then  the  over  flow  goes  into  the  other  side.

Member  DeMarino:  That  sound  good.  I'm  just  worried  about  people  coming  not  having  a seat.  Looking

at this  I'll  tell  you  my personal  thoughts.  I'm  fine  with  the  porter  potties,  I'm  fine  with  the  advertising

out  of  town  and  smaller  amount  for  local.  The  window  stickers  are  they  going  out  before  the  event  or

where  you  going  to pass  those  out  during.

Member  Harrington:  They  said  at the  event.

Vice-Chairman  Kelly:  Its marketing  for  future  years.

Member  Harrington:  As long  as it has  Truth  or  Consequences,  New  Mexico  on it.

Member  DeMarino:  Ok that's  fine.  I'm not  big  on the  rubber  bracelets  and  smaller  number  of  posters

and  printed  material.

Member  MacKenzie:  I agree.

Member  Harrington:  So that  would be 5550 on the upper  part and what did we want  to put the Sentinel

at. I think  a schedule  is good  because  people ask.

Member  MacKenzie: I have S400 for  the upper  part, S200 for  the flyers, 5100 for  posters, take out  the

bracelets  and then SIOO for the stickers SO S400. I'm of the mind to take out  the Sentinel.

Member  Harrington:  I think  the  schedule  is important  though.

Member  DeMarino:  Do you  guys  have  any  money  in your  account  to  buy  all these  things.

Vice-Chairman  Kelly:  You would  get  reimbursed.

Member  DeMarino:  Yes,  you  have  to  pay  upfront  and  then  get  reimbursed.

Karen  Chavez  Sherrifs  Posse  Treasurer:  That  was  one  of  our  questions.  We  are learning.

Member  DeMarino:  Ok,  that's  fine.



Karen  Chavez  Sherrifs  Posse  Treasurer:  We  would  spend  the  money  and  then  as long  as we  are

approved  turn  in whatever  we  needed  to so we  can get  reimbursed.

Member  DeMarino:  This  is how  it goes.  Lodgers  Tax board  we  vote  to make  a recommendation  to  the

city  commission.  It then  gets  put  on the  city  commission  agenda  then  they  have  to approve  it. You don't

need  to be present  that  day  but  if  they  approve  it then  you  can spend  the  money.  Once  you  spend  the

money  there  is a reimbursement  form  you  submit.  You would  submit  a copy  of  the  flyer  with  and  a copy

of  all the  ads you  did  along  with  the  reimbursement  form  and  you  would  get  that  money  back  from  the

city.

Vice-Chairman  Kelly:  Is Mo  doing  you  ads?

Destiny  Mitchell:  Yes, he will  be helping  them  with  the  ads.

Vice-Chairman  Kelly:  Ok, we  just  need  to make  sure  that  the  T or  C brand  is in there  or  else  you  won't

get  reimbursed.

Destiny  Mitchell:  Mo  is doing  the  ads  and  Dean  is doing  the  writing  of  the  articles.

Member  Harrington:  For  the  tracking  of  the  ask them  where  there  coming  form,  how  many  nights  they

are  staying  and  if  they  are  staying  in T or  C.

Member  DeMarino:  We  have  a templet  of  a tracking  thing  I will  send  it to Destiny  and  she can get  it over

to  you  guys.

Chairman  Foerstner:  If you  do online  sales,  you  can put  that  tracking  on there  right.  Put  a bubble  that

ask them.

Destiny  Mitchell:  Yes, its already  live  on the  website  on our  Fiesta  page  for  sponsor,  vendor,  parade.  We

are  just  going  to add  one  now  for  rodeo  and  it's  all separated  out.

Chairman  Foerstner:  It will  track  if  they  are  coming  for  the  night?

Destiny  Mitchell:  Yes, we  can get  that  information  for  you.

Karen  Chavez  Sherrifs  Posse  Treasurer:  What  you  guys  are  talking  about  is that  it shows  somewhere

that  it came  from  lodgers'  tax.

Chairman  Foerstner:  That  they  are  staying  the  night.  We  want  to  know  how  many  are  staying  the  night.

Karen  Chavez  Sherrifs  Posse  Treasurer:  But  what  you  are saying  that  she will  have  everything  on there.

Destiny  Mitchell:  Yes, it will  have  the  branded  logo  for  the  City  of  T or  C.

Member  Harrington:  But  when  you  are  asking  them  in person  it will  be those  same  questions.

Member  DeMarino:  I'll send  you  that  tracking  thing  that  I have.

Destiny  Mitchell:  I think  you  sent  it to me before  but.

Member  DeMarino:  That's  ok I'll send  it again.

Member  MacKenzie: Here is what  I'm about  to purpose S200 for  printed  material,  5100 for poster,  SIOO

for window  stickers, 5400 for EI Paso, S700 for Arizona Star, S400 for  Albuquerque  and S2,000 for

sanitation.  Eliminating  the Sierra County  Sentinel  and rubber  bracelets  entirely.  Its as total  of S3,900.

Reducing  number  one to 5200, reducing  la. to SIOO, eliminating  2, 3 as is and eliminating  the Sentinel.

Member  Harrington:  That  would  still  be like  1,300  copies  of  flyers.



Member  DeMarino:  That's  fine  they  are  15  cents  apiece  that's  not.  If they  are going  to  get  them  in

multiple  places  and  have  little  stacks.  Its going  to be hard  to  get  rid  of  that  many  flyers  but.

Chairman  Foerstner:  Ijust  think  the  Sentinel  will  put  more  heads  on beds  then  potter  potties.

Vice-Chairman  Kelly:  We  have  to have  the  potter  potties.

Chairman  Foerstner:  I know  but  we  don't  have  to  fund  it. They  can  fund  it out  of  their  own  money.  I just

want  to  see heads  on beds  so I'm all about  advertising.  But  if  you  guys  want  to  fund  potter  potties  im

cool  with  it.

Member  DeMarino:  I would like to give them 5100 towards  the add in the Sentinel.  That will help a little

bit any way. That would  make it !>4,000.  I'm going to move to fund S4,000 and they will give you

specifics  on what  that  break  down  was.  Destiny  has it.

Member  DeMarino  made  a motion  to  approve  amended  total  of  S4,000 to the Sierra County  Sheriff's
Posse-Arena  for  Improvements  and  Fiesta  Rodeo  Advertisement.  Member  Harrington  seconded  the

motion.

Motion  carried  unanimously.
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Member  DeMarino:  Before  we  start,  I just  want  to  state  that  Gina  Kelly  and  I are  on the  MainStreet

Board  and  anything  that  we  do we  do not  receive  any  kind  of  funding  for  it.

Becca  Eza Executive  Director  MainStreet  T or  C: I am here  to  ask you  guys  for  funding  to run  a full-page

ad in the  Mexico  Field  Guide  for  Second  Saturday  Art  Hop.  New  Mexico  Field  Guide  in the  yearI  have

been  with  MainStreet  I have  had several  different  gallery  owners  mention  to me how  important  this

publication  is for  them  getting  the  serious  part  of  collectors  to town.  The  people  that  are  actually  going

to  come  and  spend  money  on high  dollar  art  and  support  the  galleries.  This  is a publication  that  goes  out

every  year  it is in circulation  between  May  and  October.  There  is a small  section  for  each  different  city

and  state  that  has enough  to  create  this  section  there  is little  listings  for  individual  galleries.  We  do put

small  Second  Saturday  Art  Hop  notification  in there.  This  year  we  are hoping  to put  a full  page  add  to

bring  people  to town  and  bring  attention  to the  fact  that  we  do this  every  month  of  the  year.

Member  DeMarino:  How  will  we  track  people  going  to  that?

Becca  Eza Executive  Director  MainStreet  T or  C: The  plan  is to have  Charlie  design  the  add  using  our

redefine  branding  elements  that  we  have  been  using  already  for  that  campaign  because  we  have

something  that  works  on what  we  are  putting  out  there.  With  this  particular  one  we  are  going  to ask her

to  use a QR code  that  is unique  to  this  publication  so that  we  can use google  analytics  and  track  what

kind  of  attention  we  are  getting  and  that  will  link  directly  to our  MainStreet  T or  C Second  Saturday  Art

Hop  page.  I have  been  working  on ways  to keep  it updated  so it"s  always  current.  I'll put  up the  events  as

we  hea  r about  them  for  the  following  month  but  sometimes,  I don't  update  it for  a couple  weeks  after

so it will  show  what  last  months  was.  I have  changed  the  format  just  a little  bit  so immediately  I will

update  the  date  for  the  next  months  art  hop  but  then  leave  the  listings  for  the  previous  month  stating

what  happened  in February  so that  people  see that's  what  was  going.  Then  leave  a note  to check  back  at

the  beginning  of  March.  Just  some  changes  to  that.

Member  DeMarino:  This  one  is just  a yearly  version  its not  a monthly  or  bimonthly?



Becca  Eza Executive  Director  MainStreet  T or  C: Yes, this  is for  the  year.  It goes  out  in May.  It is

circulated  throughout  the  state,  it's  also  online  available  as a digital  download.

Member  Harrington:  I have  never  heard  of  them.  Where  can people  get  them  ? Do they  have  to  sign up

for  a subscription?

Vice-Chairman  Kelly:  This  replaced  The  Magazine  correct  in Santa  Fe?

Becca  Eza Executive  Director  MainStreet  T or  C: Art  Burger  from  the  Center  Gallery  always  gets  a couple

boxes  shipped  to him,  then  he works  on getting  them  around  town  here.

Member  DeMarino:  Do we know  how  many  they  have  and  do they  have  any  online  presence.

Becca  Eza Executive  Director  MainStreet  T or  C: They  are  online  but  I think  it's  more  you  can download

this  publication  online  versus  a website  that's  doing  regular  updates.

Member  MacKenzie  made a motion  to approve  a total  of 52,185 to the Truth  or Consequences  Second

Saturday  Art  Hop-Ad  in the  New  Mexico  Field  Guide.  Member  Harrington  seconded  the motion.

Motion  carried  unanimously,

Becca  Eza: We  are requesting  funding  for  to put  a print  add  in the  Ultra  Runner  Magazine  which  has a

circulation  of  about  10,000  plus  online  presence.  It a national  magazine  their  demographics  are  tend  to

be more  middle  class  and  wealthier  people  who  spend  money  on running  and  who  will  travel  to run

races,  69%  of  their  readers  have  previously  run  a 50k  race.  These  are  the  kind  of  people  we  want  to

market  to  have  them  say "hey  let's  go on trip  to this  weird  little  town  in New  Mexico  and  run  this  race  in

November."

Member  DeMarino:  Why  is it in November  this  year?

Becca  Eza: November  81h, it's  the  day  of  second  Saturday  art  hop.  It's  a good  time  to show  case  the  town

to people.

Vice-Chairman  Kelly:  What"s  the  name  of  the  magazine?

Becca  Eza: Ultra  Runner.  The  funding  request  for  this  is a little  bit  odd  because  of  the  fiscal  year  goes.

They  have  put  together  a potential  package  for  us that  includes  print  adds  in 3 of  their  upcoming

magazines  and  some  additional  online  things.

Vice-Chairman  Kelly:  These  2 adds  will  run  before  the  end  of  June?

Becca Eza: Yes, the second one comes out in the June/July  magazine.

Vice-Chairman  Kelly:  So, you  will  get  the  tear  sheet  and  invoice  in time  then.

Becca  Eza: We  have  been  in touch  with  them  about  how,  if possible,  we  need  to have  it by the  end  of

May  to  be able  to pay  the  invoice  and  request  reimbursement.  The  third  add  would  be coming  out  after

that  so I plan  to return  to you  guys  probably  in May  to ask  for  additional  funding  for  Desert  Ultra  and  at

that  pointI  would  include  the  other  things  that  we  have  previously  received  funding  for  and  the  third

part  of  this  because  it crosses  the  fiscal  year  unfortunately.

Member  MacKenzie: Does that  5400 for  graphic  design cover  all 3 adds or just  the 2?



Becca  Eza: Yes,  that  is a higher  end  estimate.  Mo  said  its probably  not  going  to  take  him  that  much  time

but  that  would  be the  max  that  he would  estimate.

Vice-Chairman  Kelly:  He also  has to do the  digital  ads.

Becca  Eza: I put  that  on there.  It likely  will  be less then  that.  Again,  with  this  one  like  with  the  Field

Guide,  we  are  planning  on putting  a QR code  that  is unique  to  this  so that  we  can also  use that  to  track

what  kind  of  reach.

Chairman  Foerstner:  Can you  clarify  how  many  awards  we  have  done  for  Desert  Ultra  this  year?

Vice-Chairman  Kelly:  None  for  this  year.

Chairman  Foerstner:  So, this  is the  first  one  ask for  us for  this  coming  one?

Becca  Eza: In this  current  fiscal  year  this  would  be the  second.  We  asked  for  funding  last  July  for  the  race

that  happened  last  October.  For  this  current  race  this  is the  first  ask.

Chairman  Foerstner:  That  was  on update  last  time  so we haven't  awarded  you  anything  for  this  year?

Becca  Eza: No, I gave  the  update  at  the  last  meeting.

Chairman  Foerstner:  You  are coming  back  for  more  later?

Becca  Eza: I plan  to  come  back  in May  and  ask for  the  rest  of  what  we  would  like  for  the  rest  of  the  next

fiscal  year.

Chairman  Foerstner:  You  are  just  getting  ahead  with  this  one  add.

Becca  Eza: Yes, because  we  want  to  go ahead  and  get  this  one  out  otherwise,  we  are  looking  at not

getting  advertising  in this  national  magazine  until  July  and  that's  kind  of  to  late  to have  people  plan  a

trip  to come  here.

Member  DeMarino  made a motion  to approve  a total  of 51,800  to the Truth  or Consequences  Desert

Ultra  Trail  Race.  Member  MacKenzie  seconded  the  motion.  Motion  carried  unanimously.

5.  COMMENTS  FROM  THE BOARD:

Member  DeMarino:  I talked  with  the  T or  C Pride  group  and  with  Mary  Beth  we  went  over  her

application  we  talked  about  it one  of  the  big things  they  wanted  was  T-shirts.  Ilet  them  know  how

lodgers  tax  works  and  we  are really  looking  to  get  people  here.  We  created  a whole  application  that

would  have been 54,000 which would  have been more advertising  to get people  into town  for the June
one  and  then  get  ahead  for  the  October  one.  I thought  it was  a pretty  good  application.  She got  back  to

me  to let  me know  that  she met  with  the  other  people  in the  committee  and  they  didn't  have  the

money  to  do it. I explained  how  some  organizations  do it where  they  order  2 things  put  in their

reimbursement  get  paid  for  back  for  that  and  then  do  the  rest  of  it. You  can use that  same  money  twice

and  she  said they  were  not  in a position  to be able  to do that  at this  time.  She is thinking  maybe  next

year.  She  has some  good  ideas  though  one  was  a pride  float  down  the  river.  One  of  the  things  we  talked

about  is why  would  people  want  to come  to  Pride  in T or  C as opposed  to Pride  in other  places  what

would  be special  or  unique.

Chairman  Foerstner:  Jagger  wanted  me to invite  all of  you  to  the  dedication  for  a new  public  art  piece

done  by  Carol  Pleck  at Healing  Waters  Plaza on March  24'h at l:30pm.  Ride  with  Norman  Reedes  it's  a tv

show  is going  to be filming  at Riverbend  on Saturday  Ithink  he is filming  other  places  also.



Member  Harrington:  The  GM at the  golf  course  said  that  the  New  Mexico  Open  is going  to be here  for

the  next  3 years  the  second  week  in September.

Vice-Chairman  DeMarino:  There  is going  to be a bike  race  out  at the  Spaceport  on April  13'h.  A half

marathon  on I believe  April  27"  they  haven't  gotten  me details  yet  but  we  will  start  promoting  that.

6.  COMMENTS  FROM  STAFF

There  were  no comments  from  the  staff  at this  time.

7.  ADJOURNMENT

There  being  no further  business,  Chairman  Foerstner  adjourned  the  meeting.

PASSED  AND  APPROVED  this  .

Jake Foerstner,  Chairman
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SUBJECT:  Approval  of Purchase Requisitions  over  S60,000
DEPARTMENT:  Finance

DATE  SUBMITTED:  March  6, 2025

SUBMITTED  BY:  Jordan  Javier,  Chief  Procurement  Officer

WHO  WILL  PRESENT  THE ITEM:  Jordan  Javier,  Chief  Procurement  Officer

Summory/8oc*ground:

The  project  of  the  Main  Street  District  waterline  is to  replace  9,415  feet  of  water  in the  Main  Street  District

of  the  City  of  Truth  or  Consequences  with  6, 8, and  18-inch  PVC waterline  via  open  trench.  Change  Order

13  is being  submitted  by Wilson  & Company  to  reinstate  items  previously  removed  in Change  Orders  10,

11,  and  12.  Change  Order  13  will increase  the project  by !>44,508.92,  totaling  to S426,827.50.

Recommendation:

Approval  Recommended  by Finance  Director

Attachments:

*  Letter  from  Chief  Procurement  Officer

@ See Attached

Click  here to enter  text.

Fiscal  Impact  (Finance):  Yes

Change  Order  13  will  change  increase  cost  of  the  project  from  S382,318.58  to S426,827.50  from  the SAP
Grant  24-12460-GF.  Change  Order  13  will  add  the  Supervisory  Control  and  Data  Acquisition  (SCADA)  control

system.

LegalReview(CityAttorney):  Choose  an item.

N/A

Approved  For  Submittal  By:  [g Department  Director

Reviewed  by:  % City  Clerk  [Z Finance  €  Legal  €  Other:  Click  here to enter  text

FinalApprovaf:  IZ City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to  enter  text.  Ordinance  No. Click  here  to  enter  text.

Continued  To: Click  here  to  enter  a date.  Referred  To:  Click  here  to enter  text.

€  Approved  €  Denied  [I]Other:  Click  here  to  enter  text.

File Name:  CC agendas  03/12/2025



Rolf  Heehler
Arfayor

Amanda  Forrtster

Mayor  Pre-Tem

MmyJ*Fghl

Com'ssientr
505 Rims St.

Trutli  or Comequences,  NewMexieo  87901
P: 575-804-6673 # F: 575-894-7767

WWW.lOrCnfflOrg

Destiny  Mttchell

Commissioner

Ingo  Hoeppner

0ommissiener

Gary  TVixiteliead

City  Manager

March  05, 2025

To City  Mayor,  Pro-Tem  and Coinmissioners,

RE:  WILSON  & COMPANY,  fNC  PROJECT  N0.  19-600-205-00  CHANGE  ORDER  13

Tlie  following  reviews  with  the City Maiiager,  the Community  Development  Depaitment,

Purchasing  Depaitment,  Vendors  Wilsoi'i  & Company  and Smitlico  Construction.  Tl'ie Main

Street  Waterline  Replacement  or MSD  is to replace  9,415 feet of  waterline  witliin  tlie Main

Street  District  with  6, 8, 12, and 18-inch  PVC  waterliiie  yia  open trench.  Tliis  also includes

upgrades  with  service  line, meter  cans,  and meters.  Also  ripgrades  to the Cook  Street  Booster

Station  site with  a gas chlorination  system,  VFD  booster  primps  witli  electric,  meter,  and

chlorination  injection  vaults.  During  this  project  Wilson  & Company  submitted  Cliange  Order  13

whicli  reinstates  items  previously  removed  in earlier  Change  Oraer 10, 11 and 12. Tlie  reinstated

item  is to  ensure  the establishment  of a fully  operational  Supervisory  Control  and Data

Acquisition  (SCADA)  control  system.  With  the reinstated  item,  it will  change  the Project  from

$382,318.58  tO $426,827.50.

SAP  GRANT  24-I2460-GF

Total  Cost  $ 426 827.50

Please,  review  the attached  documents  and approve  the requested  procurement.  Thank  you.

Regards,

J vier

Chief  Procrirement  Officer

Coinmission  Approved:  Yes €  No  €  Tabled  €

Date  of  Approval/  Denied/Tabled:

Notes: PO #



PURCHASE  REQUISITION  APPROVAL 2024-25  Fiscal  Year

COMMISSION  MEETING  03/12/2025

I Number " Vendor  Name I Description

I
Requested  By Deparhnent Total  Amount

.94021 WILSON  & COMPANY MSD  WATERLINE  PROJECT  AND  CL-IANGE  ORDER  13 Traci  Alvarez

Community

Development $  426,827.50 RFP

SEE  ATTACH:  SCOPE  OF  WORK  & Cl-IANGE  ORDER  13

$ 426,827.50

ATTEST:

Angela  Torres,  Clerk-Treasurer Date

Rolf  Hechler,  Major Date



ST  ATE  OF  NEW  MBXICO

CAPITAL  GRANT  PROJECT
INITIAL  Notice  of  Obligation  to Reimbritse  Grantee  # I

DATE:

TO:

2/24/2025

Gtantee:  Trutli  or  Consequences,  City  of

Grantee  Official  Repi:esentative:  Ttaci  jllvatez

FROM:  Depattment  Representative: Steven  Deal

SUBJECT: Notice of Obligation to Reimburse Grantee
Project  Nutnber:  SAP  24-I2460-GF

As  tl'ie designated  teptesentative  of  the Deparu'nent  fot  Grant  Agreement  number  SAP  24-I2460-GF

enteted  into  between  Gtantee  and the Depatti-iqent,  I certify  tl'iat  the Gtantee  lias  suLimitted  to tl'ie Depatttnent  tl'ie following  third

party  oLiligation  executed,  in  writing,  liy  the  i:liird  party's  autliorizec4  i'eptesentative:

Vendor  or  Conttactor:

Tliird  Party  Obligation  Amount:

Terinination  Date:

Wilson  & Company-Combine  3 Ptojects,  inc]uding  Watetline  on Broadway

$456,137.18
9/20/2025

Vendor  or  Cortractor:

Tl'iird  Patty  Obligation  Amount:

Termination  Date:

Smithco  Consttuction  Inc-Main  Stteet  Disttict  Waterlinc  Replacement

$426,827.50

6/2/2025

I cei:tif5i  tliai: the State is issuing tliis Notice of Obligation to Reiinlvutse Grantee For permissilile purposes within the scope of tlie
project desctilition, subject to all the terms a+xl conclitions oE the above referenced Grant %eeinent.

Appi:opriation  j(mount  (adjusted  for  AIPP  if  applicalile)

The  Amount  oE tl'iis Notice  of  Ol'iligation: 'E882.964.68

Note: Contract  amoimts  nmy exteeti the tottil  grmt  ayiiount, but  the invoices poitl  /y the yant  wil!  not  exceed the grant  amotmt.

Depai:tment  Rep. Approver:

Ti(Je:

Brilca  Martincz

Capital  Outlay  Manager  i  jjk(l
Diglltilly  blgiieJ  Liy [iiko

jithrt:n"

Signatrire:

Date:  2/24/2025 Mai@tinez %a,';;:9025.02.241'1:37:07
"RciinLiurse"  as used  tl'irougliorrt  this  Notice  of  Otiligation  to Reimlyutse  includes  Departi'nent  payinents  to tl'ie Gtantee  Eot

invoices teceived, Liut not yet paid, Lift tl'ie Grantee from a third party contractor ot vendor, if the invoices comply witli tl'ie
provisions  of  tlie Gtant  Agteement  and are a valid  liability  of  tlie  Grantee.



NOTICE OF AWARD

Date of

Owner:

Engineer:

Project:

Contac  Name:

Bidder:

Bidder's

08/31/2022

City of  Truth  or Cor)sequences  Owner's  Project  No.:  19-600-205-00

Wilson  & Company,  Enp,lneers and Architects,  Inc, EnHineey"s Project  No.:  !9-600-205-DO

Main !>ireet  District  (MSD) Water  System  Iplplagverilents

Main Street  District  (MSD) Waier  5ystem  Improvements

Smlihco  Construcllon,  Inc.

6 Klrig Canyon Loo'p, Caballo,  New Mexico,  87931

You are notified  that  the Owner  has accepted  your  Bid dated  08/31/2022  for  the above  Contract  and
that  you are the Successful  Bidder  and are awarded  a Contract  for:

The Base bid S6,851,722,59,  The owner  reserves  the right  to add a portion  of  the base Additive
Alternate  I arid base Alterriate  2 at a later  date as funding  allows.

The  Contract  Price of  the awarded  Contract  is !>J 96,8!;1,722.59  1, Contract  Price is subject  to

adjustment based on tlie provlsions of the Contract,  includinB  but  not  limited  to those  @overning
changes,  Unit  Price Work,  and Work  performed  on a cost-plus-fee  basis, as applicable.

[5]  unexecuted  counterparts  of the Agreement  accompany  this Notice  of Award,  and one copy of  the

Contract  Documents  accompanies  thls Notice  of Award,  or  has been transmitted  or made available  to

Bidder  electronically.

€  Drawings  will be delivered  separately  from  the  other  Contract  Documents.

You mcist comply  with  the following  conditions  precedent  within  15 days of the date of receipt  of  this

Notice  of Award:

1.  Deliver  to Owner  [5] counterparts  of  tlie  Agreement,  signed by Bidder  (as Contractor).

2. Deliver  with  the signed Agreement(s)  the  Contract  security  (such as required  performance  and

payment  bonds)  and insurance  documentation,  as specified  in the Instructions  to Bidders  and in

the General  Conditions,  Articles  2 and 6.

3. Other  conditions  precedent  (if any):

Failure  to comply  with  these  conditlons  within  the time  specified  will  entitle  Owner  to consider  you in

default,  annul  this Notice  of Award,  and declare  yocir  Bid security  forfeited.

Within 10 DADS affer 7ou COmpl7 With the abOVe COnditiOnS, Owner Will return tO 9ou One tull7  signed
cocmterpart  of the Agreement,  togetlier  with  any additional  copies of the Contract  Documents  as

iridicated  in Paragraph  2,02 of the General  Conditions.

Owner:

By (signature):

Name  (printed):

Title:

City of Truth  or Consequences

Bruce SwlnBle

City Manager

Copy:  Engineer

EJCDC' C-510, Notlce  of Award.

Copyrlght'o  2018 Natlorial  Soclety  of Professional  Englnears,  American  Council  of Engineering  Companies,

and Atnerlcan  Soclety  of CMI Engineers,  All rights  reserved.

Page 1 of  1



CHANGE  ORDER NO,:13

Owner:

Englneer:

Contractor:

Project:

Contract  Name:

Date Issued:

CltyofTruthorConsequences  Owner'sProJectNo,: PONo,76940
Wllson  & Company,  Inc,  Englneer's  Project  No.:  19-600-205-22

Smlthco  Constructloi'i,  Inc, Contractor's  Project  No,:  536-22

Main  Street  District  Waterllnes  Replacement

Main Street  District  Waterllnes  Replacement

O'f720/202Ei ' Effective Date of Change Order: 01/20/2025

The Contract Is modlfled as follows upon execution of this Chance Order:
Description:

Thls Change Order Request Is belng submltted by Wllson & Company, Inc, for the Main Street Dlstrlct
Project to relnsta'te Items prevlously removed /n Change Orders 10, 11, and 12. The relnstatementofthese
Items, for whlch the city has agreed to provlde additional funding, wi(l encompass the completlon of all
electrical and control systems that were initially exduded from the project scope, Thls change order
ensures the establlshmentof a fully operationalSupervisory Control and Data Acqulsltlon (SCADA) control
system, dellverlng a comprehenslve and functional solution afigned wlth the project's objectives, Speclflc
llne  Items  and thelr  associated  quantlties  as detailed  below:

ELECTRICAL DESCRIPTION

10  SCADAAllowance

-62 WeH I Deynolitioq  and hlstallatfon,  CIP

62,1 Moblllzatlon

62,2 Materlr:its  Dellvered

62,3 Demolltlon

62,61nstrumentatlon

6B Well2Demolitlonandlnstallatlon,CIP

63.1 Moblllzatlon

63.2 Materlals  Dellvered

63,3 Demollt?on

63,6  Servlce  Equipment  Installed

63,71nstrumentatlon

64  Well  6 Demolition  and  Installation,  CIP

64,1 Mobillzatlon

64,2 Materials  Delivered

64,:3 Demolition

64,4 Instrumentatlon

-65 Well 7 Demolltlon and Installatlon, CIP

65,I  Moblllzatlon

65,2 Materlals  Dellvered

65,3 Demolltlon

65,4 Instrumentation

67  Morqan  St, Demolltlop  and  Installation,  CIP

67,I  Moblllzatlon

67,2 Materlals  Dellvered

67,3 DemOlltiOn

67,6 Instrumentatlon

orv
LS

LS

C,OST A!;SpCiATED
9150,000,00

91,200,00
!;>2,982,36

Sp,:zoo.oo
§1,200,00

9i,poo.oo
!;>2,000.00

9r,eso,oo
.:S200,00

.:S860.00

!;i2,640.00

.d360.00
.:S7,S120,00

';>2,550,DO

!;2,850,00

9aso,oo
97,920,00
6z,5so.oo

.:S2,040,00

9421,46
!;3,000,00

S21878,41

EJCDC' C-941, Change Order.
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ELEC'F'Rl.CAL DESCRIPTION  .

,68  CqmeterySt,Demolltlonandlnsta[lation,CEP

68,1 Moblllzation

68,2  Materlals  Delivered

68,:3 Dernolltlon

68,4  l)nderground  Installed

68,5  Racks & Equlpment  Installed

68,61nstrumentatlon

69  Cook  St. Demolition  and  Installation,  CIP

69,1 MOblllZatlOn

69,2  Materlals  Dellvered

69,5  Racks & Equlpment  Installed

69, 7 Instrumentation

LS

LS

LS

LS

TOTAL COST ASSOCIATED

COR 35 Bypass Pumplng

q'r'r COST ASSO.C/ATED.

93,060,00
92,672.63
91500,00
9200.00
!;220,00

927,853,70

91,500,00
555,200,02

9900,00
951,000,00
S382,318,58

Smlthco Constructlon, Inc, submits the followlng Change Order Request for the referenced project for

the time and materlals assoclated with electrical delays that have occurred during the course ofthe

project,

TotalAmount  of this Request: 644,508,92

vorpt.  chpw*.owspvoutvropS*s,szy,sosxctur:imr;mvusnr

T/1/S chanqe order requlres an r:iddlilonal 90 calendar day to be added to the contract time,

EJCDCo C-941, (,hange Order,
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Changelll  Contract  Prlce  Change in Contract Times [State Contract Times as either a
specific  date  or  a number  of  days]

Origirial  Contract  Price:

(Excl.  NMGRT)

Original  Contract  Times:

Substantial  Completion:  October  19,2023

7 Ready  for  final  payment:  November  18,2023

[mae-p[Decreasel  from previocisly approved
Change  Orders  No. I to No. 12:

(EXCI. NMGRT)

[lncrease]  [Decrease]  from  previocisly  approved  Change

Orders  No. 1 to No.  12:

Substantial  Con'ipletion:  

Ready  foi'  final  payi'nent:  March  2 2025

Contract Price pi-ior to this Chance Order:
(Excl.  NMGRT)

Contract  Times  prior  to  this  Change  Order:

Substantial  Completion:  

7 Ready  for  final  payment:  March_2_,_;!_025

[lncrease]  this  Change  Order:""""-"  """"'--'

(Excl.  NMGRT)

[lncrease]this  Change  Order:

Substantial  Completion:  

7 Ready  for  final  payment:  

Contract  Price  incorporating  this  Change  Order:

(Exd.  NMGRT)

Contract Times with all apliroved Chance Orders:
Substantial  Completion:  

6';y,qso,szis.sa Ready  for  final  paymei'it:  May  3_i,2025

By:

Recommended  y Engineer  (if  required)

l-itle:  Project  Mana(;er

Date:  01/20/2024

uthori;pACoffl

Acithorized  by Owner

Approved  by Funding  Agency  (if  applicable)

EJCDC"' C-941, Change  Order.
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AGREEMENT  BETWEEN  OWNER  AND  CONTRACTOR

FOR  CONSTRUCTION  CONTRACT  (STIPULATED  PRICE)

This Agreement is by and between l ty of Truth or ConsequencesJ ("Owner") and j Smithco Construction,
lnc.]  ("Contractor").

Terms  used  in this  Agreement  have  the  meanings  stated  in the  General  Conditions  and  the  Supplementary

Conditions.

Owner  and Contractor  hereby  agree  as follows:

ARTICLE  I-WORK

1.01  ContractorshallcompleteallWorkasspeclfiedorindicatedintheContractDocuments.TheWork

is generally  described  as follows:

The project  is to  replace  9,415  feet  of  waterline  in the  Main  Street  District  (MSD)  of  the  City  of

Truth  or Consequences  with  6, 8, 12  and 18-inch  PVC waterline  via open  trench.  All service

connections  will  be replaced  withnew  service  lines,  meter  cans,  and  meters.  Upgrades  to the

Cook  Street  Booster  Station  site  to  include  a gas chlorination  system,  VFD booster  pumps  with

electrica,  meter,  and  chlorination  injection  vaults.

ARTICLE  2-THE  PROJECT

2.01  The Project,  of  which  the  Work  under  the  Contract  Documents  is a part,  is generally  described  as

follows:  Main  Street  Distric-t  ('M- SD) -Water  System  Improvements

ARTICLE  3-ENGINEER

3.01  The Owner  has retained  Wilson  & Company,  Inc.,  Engineers  & Architects  ("Engineer")  to act as

Owner's  representative,  assume  all duties  and responsibilities  of Engineer,  and have the  rights

and authority  assigned  to Engineer  in the  Contract.

3.02 ThepartoftheProjectthatpertainstotheWorkhasbeendesiBnedbyWilson&Company,Inc.,
Engineers  & Architects  ("Engineering").

ARTICLE  4-CONTRACT  TIMES

4.01 Time is of the Essence -

A. All time  limits  for  Milestones,  if any, Substantial  Completion,  and  completion  and readiness

for  final  payment  as stated  in the  Contract  Documents  are  of  the  essence  of the  Contract.

4.02  Contract  Times:  Days

A. The Work will be substantially complete within § 360 l days after the date when the
Coi'1tr-act TiffieS"eDff1m-eiTC-e tO ruli  -aS prOVided  in Paragraph  4.01  0f the  General  COnditiOnS,

and completed  and ready  for  final  payment  in accordance  with  Paragraph  15.06  of the

GeneralConditionswithin[   ]daysafterthedatewhentheContractTimescommence

to run.

EJCDCa' C-520, Agresment  between  Owner  and Contractor  for Construction  Contract  (Stipulated  Price).
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