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REGULAR MEETING 
 

 
REGULAR MEETING 

 
THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, APRIL 24, 2024; TO START AT 9:00 A.M. 
 

A. CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler, Mayor  
Hon. Amanda Forrister, Mayor Pro-Tem 
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
 

2. SILENT MEDITATION  
3. PLEDGE OF ALLEGIANCE  
4. APPROVAL OF AGENDA  

 
C. PRESENTATIONS (5 Minute Rule Applies) 

1. Proclamation naming Saturday, May 4, 2024, as Miss Fiesta (Alejandra 
McGowan-Prince) Day. Mayor Hechler 

2. Issuance of certificates to the 2024 Miss Fiesta Royal Court Winners. Mayor 
Hechler 

3. Proclamation honoring the Hot Springs High School Scat Cats on their victory 
during the April 12-14, 2024, Envirothon. Mayor Hechler 

4. Issuance of certificates to the Hot Springs High School Scat Cat Envirothon 
Champions. Mayor Hechler 

5. Proclamation honoring the Hot Springs FFA Pasture and Range Team on their 
victory during the NMSU Career and leadership development event that took 
place April 3rd – 5th. Mayor Hechler 

6. Issuance of Certificates to the Hot Springs FFA Pasture and Range Team. Mayor 
Hechler 

7. Presentation MainStreet Future Plans. MainStreet Truth or Consequences 

 

 

 

 

 

 

Rolf Hechler 
Mayor  

Amanda Forrister 
Mayor Pro-Tem 

 

Merry Jo Fahl 
Commissioner 

 

Destiny Mitchell 
Commissioner 

Ingo Hoeppner 
Commissioner 

Angie Gonzales 
City Manager 

505 Sims St. 
Truth or Consequences, New Mexico 87901 

P: 575-894-6673 ♦ F: 575-894-7767 
www.torcnm.org 



2 
 

 
 

 
D. PUBLIC COMMENT (3 Minute Rule Applies)  

 
 

E. REPORTS 
1. City Manager 
2. City Commission 
3. City Attorney 

 

F. CONSENT CALENDAR 
1. City Commission Regular Minutes, April 10, 2024 
2. City Commission Special Budget Workshop Minutes, April 17, 2024 

 

G. ORDINANCES/RESOLUTIONS/ZONING 
1. Discussion/Action: Resolution No. 45 23/24 in support of the Infrastructure 

Capital Improvement Plan (ICIP) for the Sierra Joint Office on Aging (SJOA). 
Crystal Walton, SJOA Executive Director 

2. Discussion/Action: Publication of Ordinance No. 765 Series 2024 General 
Obligation Bonds. Chris Muirhead, Modrall Sperling 

3. Discussion/Action: Resolution No. 46 23/24 Series 2024 General Obligation 
bonds. Chris Muirhead, Modrall Sperling  
 

H. NEW BUSINESS 
1. Discussion/Update: PD Update. Chief of Police Tavizon 
2. Discussion/Action: Swimming Pool position(s). OJ Hechler, Community Services 

Director and Ashley Galicia, Swimming Pool Manager 
3. Discussion/Action: Approval of Purchase Requisitions over $20,000. Assistant 

City Manager Alvarez 
4. Discussion/Update: 2026-2030 Infrastructure Capital Improvement Plan. 

Assistant City Manager Alvarez 
5. Discussion/Action: Public Arts Board Reed Rocket Sculpture recommendation. 

Assistant City Manager Alvarez 
6. Discussion/Action: Summary Plat Amendment at 313 W. Riverside. Assistant 

City Manager Alvarez 
7. Discussion/Action: 1007 N Caballo Road – Variance Request. Assistant City 

Manager Alvarez 
8. Discussion/Action: 909 N Foch Conditional Use Permit. Assistant City Manager 

Alvarez 
9. Discussion/Action: FY 2025 Tourism Marketing Proposed Plan/New Mexico 

True Cooperative Advertising. City Manager Gonzales  
 

I. EXECUTIVE SESSION 
1. Purchase, Acquisition, or Disposal of Real Property (210 Main Street) pursuant 

to 10-15-1(H.8).  
2. Limited Personnel Matters (Police Dept.) Pursuant to 10-15-1(H.2). 
3. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2). 
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J. RETURN TO REGULAR SESSION; ACTION (if any) 
1. Purchase, Acquisition, or Disposal of Real Property (210 Main Street) pursuant 

to 10-15-1(H.8).  
2. Limited Personnel Matters (Police Dept.) Pursuant to 10-15-1(H.2). 
3. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2). 

 
 

K. ADJOURNMENT 
 
 
 
 
 
 
 
 
 

The meeting will be broadcast live through KCHS on 101.9 FM. 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign 
language interpreter, or any other form of auxiliary aid or service to attend or participate in the 
hearing or meeting please contact the City Clerk’s Office, at 505 Sims Street, Truth or 
Consequences, New Mexico 87901, phone (575) 894-6673 at least one (1) week prior to the meeting 
or as soon as possible. Public documents, including the agenda and minutes, can be provided in 
various accessible formats. Please contact the City Clerk’s Office if a summary or other type of 
accessible format is needed. 
 

NEXT REGULAR CITY COMMISSION MEETING MAY 8, 2024 
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SUBJECT:  Proclamation  naming  Saturday,  May  4, 2024,  as Miss  Fiesta  (Alejandra  McGowan-Prince)  Day.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  April  17,  2024

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Mayor  Hechler

Summary/Background:

The  Miss  Fiesta  Pageant  is a long  time  honored  tradition  that  has  taken  place  in Truth  or  Consequences  for

many  years.  This  year"s  Miss  Fiesta  Pageant  was  held  on Saturday,  April  6, 2024.

Today,  we  would  like  to  honor  our  2024  Miss  Fiesta,  with  a proclamation  that  proclaims  Saturday,  May  4,

2024  as Miss  Fiesta  (Alejandra  McGowan-Prince)  Day.

Recommendation:

None.  Presentation  only

Attachments:

*-

Fiscal Impact  (Finance): N/A
Click  here  to enter  text.

LegafReview(CityAttorney):  N/A
Click here  to enter  text

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  % City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  % City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Cl:.'k  here  i_t_+ eri'.:!r  i_e'.tt. Ordinance  No. =:':lic.k h::i.:'  tr_.'i eiiti=r  t,.rxt.

Continued  To: Cli=k  }'iere  ti:> ciriter  a daee.  Referred  To:  C]:=l  ;'ii=r;a to -::iter  text

€  Approved  €  Denied  € Other:  Ciick  here  to t-!rli  =r re;<t.

File Name:  CC Agendas  4-24-2024
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MEETING  DATE:  April  24, 2024  AEje7zda I'em #: Q

I

SUBJECT:  Issuance  of  certificates  to  the  2024  Miss  Fiesta  Royal  Court  Winners.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  April  17,  2024

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Mayor  Hechler

Summary/Background:

The  Miss  Fiesta  Pageant  is a long  time  honored  tradition  that  has  taken  place  in Truth  or Consequences  for

many  years.  This  year"s  Miss  Fiesta  Pageant  was  held  on Saturday,  April  6, 2024.  Mayor  Hechler  will  present

certificates  to  our  2024  Miss  Fiesta  Royal  Court  Winners.

Recommendation:

None.  Presentation  only

Attachments:

*  None.

Fiscal Impact  (Finance): N/A
Clid< here  to  enter  text.

LegalReview(CityAttorney):  N/A
Click  here  to enter  text

Approved  ForSubmittal  By:  €  Department  Director

Reviewed  by:  g City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  g City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  ii==re  tc  eiiler  text.  Ordinance  No. Clr=k here  ti-i eri'ter  text.

ContinuedTo:  Cl:ci<tit=re'teei"il'i=raJo,ie.  ReferredTo:  Clickhs.retoentertext.

€ Approved  € Denied  € Other:  Click  here  to enter  'text.

File Name:  CC Agendas  4-24-24
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MEETING  DATE:  April  24, 2024  '!'e7zda  I'em #" Q

SUBJECT:  Proclamation  honoring  the  Hot  Springs  High  School  Scat  Cats  on their  victory  during  the  April  12-

14,  2024,  Envirothon.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  April  17,  2024

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Mayor  Hechler

Summary/Background:

The  Hot  Springs  High  School  Scat  Cats  team  won  their  12'h  state  title  in 13  years  at the  Annual  New  Mexico

Envirothon  State  Competition  that  was  held  April  12Ih, 14'h.

Recommendation:

None.  Presentation  only

Attachments:

Fiscal Impact  (Finance): N/A

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  [X City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  g City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No..  Ordinance  No..

Continued  To: . Referred  To:  .

€  Approved  [1] Denied  [10ther:.

File Name:  CC Agendas  4-24-2024
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MEETING  DATE:  April  17,  2024  Age'da I'em #: V

SUBJECT:  Issuance  of  certificates  to  the  Hot  Springs  High  School  Scat  Cat  Envirothon  Champions.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  April  17,  2024

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Mayor  Hechler

Summary/Background:
Mayor  Hechler  will  present  Certificates  of  Acclamation  to  our  Hot  Springs  High  School  Scat  Cat  Team  for  their

success  during  the  April  12-14'h  Annual  State  Envirothon  Competition.

Recommendation:

None.  Presentation  only

Attachments:

*  None.

Fiscag Impact  (Finance): N/A
Click  here  to enter  text.

LegafReview(CityAttorney):  N/A
Clid< here  to enter  text

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  [Z City  Clerk  []  Finance  €  Legal  €  Other:  Click  l'iere  to ei"iter  text.

FinalApproval:  [Z City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  !:i=ce !o  t:'rll:;_'r  rexL  Ordinance  No. Ciick  hei-e  to eni.e;-  text.

Continued  To: Cud< l'l;'l"e  ]_0 t:i'iter  :-i date  Referred  To:  Clic!,< hei-e  to ei'iter  text.

€  Approved  € Denied  € Other:  Clici-: here  to srrtar  te:.'t

File Name:  CC Agendas  4-24-2024
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MEETING  DATE:  April  24, 2024  A"da  I'em #: '

SU-B-JECT: Proclamation  honoring  the  Hot  Springs  FFA Pasture  and  Range  Team  on their  victory  during  the

NMSU  Career  and  leadership  development  event  that  took  place  April  3rd  -  5th.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  April  17,  2024

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Mayor  Hechler

Summary/Background:

Mayor  Hechler  will  present  a proclamation  to  the  Hot  Springs  FFA Pasture  and  Range  Team,  honoring  their

success  at the  NMSU  Career  and  leadership  development  event  that  took  place  April  3rd -  5th.

Recommendation:

None.  Presentation  only.

Attachments:

@ N/A

Fiscal Impact  (Finance): N/A

SO.OO

LegafReview(CityAttorney):  N/A

None.

Approved  ForSubmittal  By:  €  Department  Director

Reviewed  by:  % City  Clerk  [] Finance  € Legal  €  Other:  Clid< here  to  enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  [3 Denied  [I]Other:  -

File Name:  CC Agendas  4-24-2024



CITY  Or  T[)UTTh  O[)  (:,(!%IS[(I)U[S € ,[%
AGENDA  REQUEST  FORM

'  _2%endaItem#;__(2.6MEETING  DATE:  April  24, 2024

SUBJECT:  Issuance  of  Certificates  to  the  Hot  Springs  FFA Pasture  and  Range  Team.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  April  17,  2024

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Mayor  Hechler

Summary/Background:

Mayor  Hechler  will  present  certificates  to  the  Hot  Springs  FFA Pasture  and  Range  Team,  honoring  their  success

at the  NMSU  Career  and  leadership  development  event  that  took  place  April  3rd -  5th.

Recommendation:

None.  Presentation  only.

Attachments:

@ N/A

Fiscal Impact  (Finance): N/A

!90.00

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  g City  Clerk  € Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No.  -

Continued  To: - Referred  To:  -

€ Approved  € Denied  € Other:  -

File Name:  CC Agendas  4-24-2024
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AGENDA  REQUEST  FORM

MEETING  DATE:  April  24, 2024  Age"da I'em #: C' 7

SUBJECT:  Presentation  MainStreet  Future  Plans

DEPARTMENT:  City  Manager's  Office

DATE  SUBMITTED:  April  11,  2024

SUBMITTED  BY:  Tammy  Gardner

WHO  WILL  PRESENT  THE ITEM:  MainStreet

Summary/Background:

MainStreet  will  come  and  present  updates  and  future  plans  for  the  organization.

Recommendation:

Presentation  Only.

Attachments:

*  None.

*-

Fiscal  Impact  (Finance):  Choose  an item

Click  here  to enter  text.

LegalReview(CityAttorney):  Choose  an item.

Click here to enter  text

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. f._:l:ck here  l'-::i entertex't.  Ordinance  No. C.lii:l< hera  I,o enter  text.

Continued  To: Click  iiete  i:i:- etitsr  a dal:e.  Referred  To:  Clir".k. iiere  tci ei-it r' text.

€  Approved  €  Denied  € Other:  aid<  here  te  enter  tai<t.

File Name:  CC Agendas  4-24-24
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AGENDA  REQUEST  FORM

MEETINGDATE:April24,2024  Age"daI'em#:Fal

SUBJECT:  City  Commission  Regular  Minutes,  April  10,  2024

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  April  17,  2024

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE  ITEM:  Consent  Calendar

Summary/Background:

Minutes  approval.

Recommendation:

Approve  the  minutes.

Attachments:

*-

Fiscal Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

None.

 sa  a

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  Z City  Clerk  € Finance  []  Legal  €  Other:  Clid<  here  to enter  te><t.

FinalApproval:  [X City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  [1] Denied  € Other:  -

File Name:  CC Agendas  4-24-24



CCITY  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  APRIL  10,  2024

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:02  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll, the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Arnie  Castaneda,  Water/Wastewater  Director

OJ Hechler,  Community  Services  Director

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2.  SILENTMEDITATION:

Mayor  Hechler  called  for  fiffeen  seconds  of  silent  meditation.

3.  PLEDGE  OF ALLEGIANCE:

Mayor  Hechler  called  for  Mayor  Pro-Tem  Forrister  to lead the  Pledge  of  Allegiance.



CITY  COMMISSION  APRIL  10, 2024  REGULAR  MEETING  MINUTES

4. APPROV  AL  OF AGENDA:

Mayor  Pro-Tem  Forrister  moved  to  approve  the  agenda  as  submitted.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

C. PRESENT  ATIONS:

1.  Presentation  of  City  of  Truth  or  Consequences  Employee  Service

Anniversary  Awards:

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  on behalf  of

Frank  Aguirre  for  3 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  on behalf  of

Kyleen  Coulter  for I year  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  on behalf  of

Jesus  Navarro  for  17 years  of  service  with  the  City  of  Truth  or Consequences.

2.  Spaceport  America  Update.

Charlie  Hurley,  Spaceport  America  Public  Information  Officer,  gave  an update  regarding

Spaceport  America.  (Presentation  attached  hereto  and  made  a part  hereof).

3.  BizSprint  Presentation.

Carissa  Trujillo,  NM State  Arrowhead  Center  gave  a presentation  the  regarding  BizSprint

program.  (Presentation  attached  hereto  and made  a part  hereof).

4.  Donate  Life  New  Mexico  Proclamation.

Mayor  Hechler  presented  a Donate  Life  New  Mexico  Proclamation.

D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Michael  Hudgens  addressed  the  Commission  with  comments  related  to:

*  IamamemberoftheSierraCountyRockandGemsSociety,alsocalledSCRAGS.

SCRAGS  is a 501-C3  corporation  located  in Sierra  County.  Currently,  there  are

about  200  members  of SCRAGS  overseen  by seven  directors.  The  members  of

SCRAGS  meet  monthly  at the  Geronimo  Springs  Museum  and  we host  two  field

trips  per  month.  For  the  past  two  years,  SCRAGS  has  hosted  a Rock  & Gem  Show

Page 2 of  24



CITY  COMMISSION  APRIL  10, 2024  REGULAR  MEETING  MINUTES

at the Sierra  County  Fair  Grounds  the  fourth  weekend  in March,  right  after  the

Deming  Gem  show  and  the  Albuquerque  Gem  show.  This  is important  because

vendors  don't  have  to choose  between  rock  shows  that  they  want  to go to in the

Southwest.  The  following  was  offered  at our  recent  Rock  Show.  We  had  32 onsite

vendors  that  offered  amazing  rocks,  minerals,  gems,  slabs,  beads,  jewelry,  and

fossils.  The  minerals  and fossils  came  from  a local  area,  the  desert  southwest,

other  parts  of  the United  States,  and  from  all over  the  world.  Food  and  beverage

services  were  available  on site.  There  were  several  demonstrations  including  gold

panning,  weaving  jewelry,  and identifying  minerals  and gems.  A free  rock  painting

station  was  enjoyed  by many.  Volunteers  at the  wheel  of  fortune  loved  seeing  the

smiles  on kids'  faces  as they  received  a bag  of  treasure  after  each  spin.  Experts

provided  talks  including  The  Healing  Power  of Rocks,  River  Diving  for Coral  &

Fossils,  and Geology  of the  Truth  or Consequences  Area.  There  were  field  trips

including  a visit  to the  SCRAGS  mining  claim.  The  other  visited  another  claim  north

of  town.  Two  rock  shows  have  been  very  successful  with  about  2,700  attendees  in

2023,  and  about  2,000  attendees  in 2024.  This  year  we even  had a famous  movie

star.  Out  of  2,000  attendees  this  year,  62 reported  staying  I night,  and 95 reported

staying  2 nights.  Our  rock  shows  do not  charge  admission.  We  are  family-friendly

and very  interactive.  It was  extremely  satisfying  as a member  of SCRAGS  to see

the smiles  and excitement  on the faces  of  children  and adults.  The  members  of

SCRAGS  would  like  to thank  the  Lodger's  Tax  Board  for  providing  critical  financial

resources  these  past  two years  to help promote  and implement  rock  shows.

Without  their  generous  funding,  the  shows  would  not  have  had such  an amazing

turnout.  We're  already  planning  next  year's  show  for the end of March,  and I

believe  our  Secretary,  Dan, has provided  the Commissioners  with  a sample  of

some  of  the  rocks  found.

George  Henson  addressed  the  Commission  with  comments  related  to:

*  I'm here  to make  a complaint.  Employees  need  more  training.  We  need  to have

people  follow-up.  There  was  a situation  that  was  actually  a film  set, and  then  the

Eddington  movie  came  and  filmed  there  also.  The  first  film  that  was  done  had the

spaceport  as the main  piece  of the  script.  At this  point,  there's  people  moving  in

and  some  of  my  things  have  become  valuable  for  new  home  owners  -  a remodeled

stage.  The  other  people  don't  necessarily  need  to have  the  best  of  the  best.  Some

things  have  come  to be useful.  This  has  gone  on so long,  it's like  a situation  of my

life savings  being  under  threat  for  years  and years  without  follow-up.  The  last

people  from  the Eddington  was  a male  person,  and again,  people  who  come  by

like to stop  and  talk.  As I get  older,  I'm needing  to think  through  what  needs  to be

tossed.  Last  year,  no one  followed  up on the  5 loads  to the  dump  that  I had helped

getting  to the  dump.  There's  a trailer  in front  of  my  house  that's  ready  to go to the

dump  now.  We've  had  a development  there.  We've  got  a messy  contractor.  We've

got  a guy  who  gets  to build  a non-useful  bridge.  It's  unsafe.  The  idea  that  he could

get  away  with  tearing  up stuff  in the  neighborhood  and leaving  it month  affer  month

is a problem.  The  main  thing  I'm worried  about  is my  bridge,  because  that's  part  of

what  makes  the  realtors  think  that  I should  be caged  and messed  with.  What  I've
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learned  recently  is that  the  idea  that  the  training  of  your  employees  and  employing

them  better  folks  to have  them  because  now  I understand  that  I can go to court

one  more  time,  District  Court  I believe,  or the other  one,  now  that  the 3rd one  is

gone.

Ashley  Galacia  and OJ Hechler  addressed  the  Commission  with  comments  related  to:

*  I wanted  to give  a quick  update  on the  pool.  We  just  had ourinspection  to get  ready

for  our  season  to start.  We're  going  to be opening  on May  27'h, which  is Memorial

Day.  I'm actively  working  on a schedule  to get  posted  on our  website  and  Facebook

page.  I wanted  to talk  about  the  city  offering  free  lifeguard  certifications  to the  public

not only  to the people  who  are applying  for  the position.  You  don't  have  to be

applying  to get  certified,  so that  is something  we  are  going  to be offering  this  month

and  the  next  few  months  as well.  We're  also  actively  hiring.  We've  had  5 applicants

so far. 3 which  have  started  and  joined  my  team  to help  me get  the  pool  ready  for

our  season.

*  OJ added:  We  want  to let the  public  know  we're  doing  free  lifeguard  certifications.

Contact  Ashley.  Call  the pool  phone  number.  We have  to have  a minimum  of 5

people  in the  class.  We'd  like  to have  as many  in the  class  that  we  can.  If anybody

out  there  is interested  in getting  their  lifeguard  certification,  please  contact  Ashley.

Mayor  Pro-Tem  Forrister:  What  is the schedule  going  to look  like?  I know  last  year  we

had some  craziness  going  on. I think  at the  end  of  the  year,  we thought  we'd  get  rid of

lap-swim  that  was  taking  up a huge  part.  What  is the  schedule  going  to look  like  this  year?

OJ Hechler:  It's going  to depend  on our  staffing.  We  tried  to jump  ahead  of it this  year.

We've  learned  from  last  year  a little  bit that  we're  not  going  to get  15 applicants.  It's just

not  going  to happen.  We're  trying  to jump  ahead  of  it. The  whole  idea  of  doing  these  free

lifeguard  certifications  is hopefully  we can  recruit  lifeguards  once  they're  certified.  She's

worked  on a tentative  schedule.  Based  off  of her  3 employees  that  she's  currently  has,

we've  open  until  7:30  in the  evenings,  3 nights  a week.  Again,  in a perfect  world,  we'd  like

to hire  6 or 7 lifeguards.  We'd  have  some  part-time,  but we could  stay  open  in the

evenings.  Ashley  really  needs  a secondhand  person  where  she's  not  tied  to the  swimming

pool  all year.  I think  we've  got  a couple  of  people  that  have  experience  this  year,  so she's

going  to be able  to open  up her  availability  a little  bit. Will  be posting  flyers  in addition  to

Facebook.

Cory Farner  addressed  the  Commission  with  comments  related  to:

I want  to speak  to the issue  of  the  pool.  Y'all  kind  of beat  me to the  punch.  I own

Galactic  Digs  with  my partner.  I had a customer  come  in, and she  talked  about

Tucson,  AZ  where  they  also  had a lack  of lifeguards,  so they  were  paying  for  the

training.  I am wanting  to re-iterate  and also  encourage  perhaps  Senior  Citizen

notification  because  I'm 66, and I have  a full history  of swimming,  lifeguarding,

nursing,  etc. I think  there  are  other  aspects  other  than  those  15 and  older  like  the

Seniors  maybe.  I'm also  interested  in synchronized  swimming  and/or  swim  team

training  during  the  season.  I know  a lot of  people  would  love  to extend  the  season,

and if we can  get  more  lifeguards.  Wouldn't  it be nice?  I know  it's freezing  today,
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but I don't  see  why  we're  only  open  from  Memorial  Day  to Labor  Day.  That  just

seems  so silly  to me  when  there  are  such  beautiful  days,  and  there  are  polar  bears

swimming  in Elephant  Butte  in February.  Financially,  we  can  extend  the  hours.  I'm

willing  to teach  synchronized.  I'm going  to get  re-certified.  I'm here  most  of the

summer  as many  of us are. Between  all of us, Seniors,  young  people,  middle-

aged,  and  younger,  we can  figure  out  a way.  Exercise  is important,  and we have

so many  Seniors  who  could  benefit.  I don't  know  who  talked  about  solar  heating,

if that  would  improve  things  or if it's  even  manageable.  Maybe  there's  a grant  that's

available.  I just  think  to have  that  beautiful  pool  there  and not  have  it usable  any

more  is a pity.

Mayor  Pro-Tem  Forrister:  I just  want  to say  thank  you  for  coming  and offering  help  and

expertise.  We don't  normally  get  that,  so thank  you.  It looks  like you might  have  an

employee,  so there  you  go.

Commissioner  Mitchell:  In the past,  what  we've  normally  done  with  the season  being

Memorial  Day  to Labor  Day,  we  would  open  up in March  or April  for  like lap-swims,  swim

team,  special  programs.  The  elementary  school  and middle  school  like  to do their  end  of

the  year  parties  there  in April.  We  would  have  it like 20 hours  a week  for  a couple  of

months,  and  then  you'd  open  to the  full  60-80  hours  a week  for  the  summer.  Then  tailor

off  down  to September/October  when  it's finally  too  cold,  and  you  just  close.  I think  the

Commission  made  the  decision  to just  stick  to those  major  holidays  because  we were

open  in December  with  3 people  coming  a day,  but  we were  still paying  full-time  staff.

That  wasn't  financially  responsible  on our  behalf.  I would  love  to be able,  since  they've

already  got  their  inspection  and  got  lifeguards  coming  on, to see  if the  Commission  would

entertain  to do a soft  opening  as soon  as they're  ready  to go.  We  can  at least  get  people

in there  using  the  facilities  and  getting  revenue,  and not  launching  the  full huge  summer

schedule  until  May  31 s'. My  first  swim  meet  is June  2nd. I will  have  2 days  of  practice  if the

pool  opens  on May  31s'. I'm utilizing  private  pools  in the area  until  they  open.  I want  to

throw  that  back  at the Commission  as we re-evaluate  what's  going  to happen  with  the

pool in the future.  If we can consider  soff  openings  and soff closings  in a way  to

accommodate  the  community.

Mayor  Hechler:  I'd like  to hear  a presentation  from  OJ & Ashley  further  down  the road

depending  on staffing  and  budget  to see  what  you  would  recommend  to the  Commission,

so we  can discuss  it. I know  last  year,  that  was  a huge  problem  with  staff.  We hired

everybody  that  applied.  When  they  called  in sick,  we  closed  the  pool.  We  want  to be a

little  bit stronger  this year.  Hopefully,  that'll  work  out. If it does,  please  give that

presentation  to us.

E. REPORTS:

City  Manager  Gonzales  reported  the  following:

*  We  don't  have  a Finance  Director,  so with  the  Interim  Finance  Director  and

department  heads,  we've  been  working  on the  FY 24/25  budget.  This  is the  4'h

quarter,  so we've  been  really  working  on that.  l've  been  pushing  the  department
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heads  to finish  this  up. We  have  an FY 24/25  budget  workshop  advertised  and

planned.

*  We  did some  staff  trainings  on documentation  and  department  head

responsibilities.  It was  very  well  received.  I take  it with  a grain  of salt  because  I

set  it up. Of  course,  the  staff  is going  to tell me how  great  it was.  I want  to keep

some  of this  going.  I went  through  it. I enjoyed  it.

Commissioner  Fahl:  I've  been  getting  calls  about  the  street  sweeper.  I actually  haven't

seen  it for  a while.  They  were  downtown  businesspeople,  and  they  hadn't  seen  it for  a

while.  How  does  that  work?  Is there  a schedule?

City  Manager  Gonzales:  We  need  a person  to put  on it. It's always  staffing.  I'm pretty

sure  it hasn't  been  going,  but  I can  check.  I know  the  Street  Dept.  is up to their  eyeballs

in trying  to finish  off  Pine  Street.  Mr. Smith  said  they  were  on the  last  part  of  finishing  up

the  sidewalk.

Commissioner  Fahl:  That  would  be good  because  they  did ask  me.  Thank  you  for

follow-up.

Mayor  Hechler:  Requested  that  the  City  Attorney  provide  his report  affer  the

Commissioners  in case  something  comes  up that  he can  provide  input  on.

City  Commission  Reports:

Commissioner  Hoeppner  reported  the  following:

*  It was  good  that  we  were  awarded  funds  for  the  waterline  improvements.  He

asked  if we  had a schedule  to inform  the  public  of  the  timeline  and plan  for  the

work  areas  so they  can  prepare  for  it.

*  He has  a friend  who  frequently  visits  the  library,  and  she  was  wondering  why  the

new  books  aren't  out.  If the  library  needs  help  she's  willing  to volunteer  to help

get  them  out  on the  shelves.  Amanda  suggested  she  contact  Pat  at the  library.

Commissioner  Mitchell  reported  the  following:

*  April  is Child  Abuse  Awareness  month.  A lot of  organizations  are  putting  together

things  to support  child  abuse  awareness.  I know  one  of  them  is going  to be

speaking  later  today  about  doing  a resource  fair  at Ralph  Edwards  Park  this

weekend.  I want  to invite  the  community  to support  these  programs  and  causes.

It's something  we  direly  need.

*  The  Horse's  Mouth  circus  will  be here  tomorrow  night  at Bank  of  the  SW  parking

lot. She  provided  pricing.  6:30  -  8pm  on Thursday  and  Adult  show  7:30  -  9 on

Friday.

*  Art  Hop  is 6-9pm  this  Saturday.  There  will  be a special  Main  Street  Art  Hop

Runway  show  downtown  on Broadway  in front  of  the  brewery.  It's a free  event

and kid-friendly.
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*  There  is a student  Art  Show  at the  Civic  Center  on Saturday  April  20. I

encourage  the  community  to come  and  support  all the  students  who  won  their

submissions  to the  show.

*  There  are  23 days  until  Fiesta,  so if you're  interested  in volunteering,  reach  out  to

us. We  have  tons  of  things  to pull  off, and  we  need  help  everywhere.  It's

guaranteed  to be a darn  hootin'  fun  time.  Please  visit  our  website  for  more

information  on tournaments,  music,  rodeo,  dances,  and all kinds  of  stuff.

*  Culpepper  & Merriweather  circus  will be at the  Rodeo  Arena  on April  20'h.

*  Fiesta  Golf  Tournament  is April  27'h at the  TorC  Golf  Course.  It takes  place

before  the  actual  Fiesta  events.

Commissioner  Fahl  reported  the  following:

*  She  met  with  the  Sierra  County  Recreation  and  Tourism  board,  which  meets

every  quarter.  l asked  if we  could  create  a sub-committee.  I have  some  particular

projects  I'd like  to work  on. They  approved.  Ingo,  I want  you  to serve  on that

committee  with  me.

*  I met  with  Rolf,  City  staff,  and  Sandy  Jones  to discuss  dam  maintenance.  That

was  a productive  meeting.

*  The  roundabouts  look  great  now,  but  I hope  they  aren't  finished  with  the

landscaping.  She  expressed  concern  about  leaving  it as dirt  because  of  erosion,

aesthetics,  and  weeds.  Rolf  added  with  that  type  of project,  they  do a final  punch

list, and  he's  hoping  our  Street  Department  will  do a final  list as well.

Mayor  Pro-Tem  Forrister  reported  the  following:

*  Friday  was  a very  busy  evening.  We  had  the  UTEP  & UNM  game  that  was

hosted  at our  gym.  It was  really  cool  to see  everyone  that  came  out  and  watched

some  really  good  collegiate  volleyball  right  in our  own  den.

*  The  rodeo  was  going  on at the  City  Arena.  I heard  there  was  an awesome

turnout.

*  We  had FFA  team  that  was  in Las  Cruces.  Congratulations  to them.  They  did

really  well.  I don't  know  if we'll  bring  them  in like  we  did our  Envirothon  team.

Commissioner  Fahl:  the  state  contest  is Saturday.  Last  year,  both  of  our  teams

were  in the  top  5. That  is big and  awesome  for  our  community  and  our  kids.  At

some  point,  we  should  recognize  them.  Clerk  Torres:  If  you  can  get  me  the

information  for  our  next  agenda,  we can  do  procjamations.  I remember  we  gave

out  proclamations  to them  before.

*  Also,  Miss  Fiesta  happened.  We  need  to get  them  in here  and  congratulate  them

as well.  Past  Commissioner  Shelly  Harrelson's  daughter  was  I s' runner-up.  I

don't  know  the  Miss  Fiesta  winner  very  well.

*  April  27'h at 6pm  at the  Civic  Center  is Girl's  Night.  Go get  your  tickets.
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Mayor  Hechler  reported  the  following:

*  As Commissioner  Fahl  mentioned,  we met  with  our  Flood  Commissioner,  Sandy

Jones,  again.  We  talked  about  all the  damage  we  have  with  the  5 dams  in our

community  and our  recent  inspections.  I think  there's  an opportunity  for  additional

funding.  We  have  to contact  the  Office  of  the  State  Engineer  to get  a

representative  to come  meet  with  myself,  Sandy  Jones,  and  City  staff.  We'll  try  to

figure  out  some  other  ways  to address  some  of  these  dam  issues.  Originally,  we

were  only  going  to get about  $1 oo,ooo, but I think  there's  more  funding  if we
work  it right.  That's  what  we're  trying  to achieve.  The  city  office  is going  to set

that  up. I look  forward  to that  meeting  to see  what  we can  do to get  these

situations  rectified  that  have  been  neglected  for  so long.

*  As Commissioner  Mitchell  attested  to, it's been  a busy  Fiesta  season  so far. We

just  had a successful  cash  party.  That  solidifies  some  of  our  funding  for  Fiesta

over  the next  year  or so and  gives  us some  opportunities  for  next  year.

*  Today,  they're  going  to do some  drilling  at the  Lee  Belle  Johnson  Center.  The

staff  Geologist  from  Western  Technologies  is bringing  a crew  up to do pylon

testing  to determine  the  best  approach  to stabilize  the  foundation.

*  Commissioner  Fahl  and  I worked  on our  manager  evaluations  over  the  last

couple  of  months.  We've  got  something  we  can present  to the  Commission

during  Executive  Session  today.

*  I had a very  productive  meeting  with  the  Infrastructure  Advisor  for  the  Office  of

the  Governor,  Rebecca  Roose.  She  will  advise  on how  to approach  our

infrastructure  needs  and  the  timeline  for  funding  and  how  to get  it. For  instance,

the Governor's  office is going to give  us $4.4 million. That  will  be the money
that's  easiest  to access  and  get  first.  We'll  need  a plan  and  to respond  back  to

Rebecca  Roose,  I want  to give  her  a timeline  of  what  we're  going  to work  on and

when  we'll  work  on it in relation  to funding.  We're  still working  through  the $1.6
million  from  Senator  Heinrich's  office,  which  we're  using  as a match for  the $16
million  we  got  from  the  Water  Infrastructure  Board.  It's a lot of  bureaucratic  stuff

we need  to go through  to get  that  money.  Rebecca  Roose  is going  to be able  to

help  us with  that.  Traci  and I will  get  together  and  reach  out  to that  office.  We'll

plan  out  the  next  two  years  of  when  and  how  we're  going  to get  these  tranches  of

money.  We  know  where  we're  putting  most  of  the  money.  It would  be worth  a

quick  presentation  to our  community  of  what  our  plan  of  action  is going  to be. We

have  the  information.  We  just  need  to put  it together.  The  money  from  the

Governor  and our  Representatives  will  be immediately  available  right  after  July

1s'. They  have  one  small  office  in Santa  Fe that  administers  state-wide.  I made

the  plea  to Ms. Roose  that  we  need  it as soon  as we  can  get  it. We  are  ready  to

go with  it. Hopefully,  they'll  put  us at the  top  of  the  list in that  regard.  We'll  work

together  to get  that  done.  We  also  have  the  WISPI-2  project.  Ms. Roose  is

interested  how  that  will  interact  with  the  rest  of  the  money  that  we've  got.  We  got

2 or 3 tranches  of  money  that  we've  have  to spend  over  the  next  two  years  that

will hopefully  make  a major  impact  on our  water  infrastructure  needs  in this

community.  I was  also  able  to plant  the  seed  with  our  infrastructure  advisor  that

our  next  big step  is going  to be on our  wastewater  issues.  When  I met  with  her, I

also  had  Arnie  and  Jamie,  who  provided  a presentation.  Instead  of  taking  her  out
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to show  her  the  leaks,  we provided  a history  of  leaks  and issues  in a nice

presentation  that  was  very  well  received.  She  took  a lot of notes  and  will  report  to

the  Governor.  She  made  strategy  recommendations  to invite  certain  folks  here  to

aSsist  with  planning  on wastewater  issues.  When  you're  dealing  with  water,  you

have  to deal  with  wastewater  too.  Anything  that  comes  in has  to go out  at some

point.  We  have  to build  up that  infrastructure.  That  will  be our  emphasis  over  the

next  year  or two.  That  should  solidify  our  funding  and keep  us busy  for  the  next  2

or 3 years.  We  are  going  to be aggressive  in asking  for  it. I just  hope  that  we're

ready  to deal  with  it and  plan  accordingly,  so when  we  get  the  money,  it's shovel

ready  projects,  we have  to be ready  to go with  it.

City  Attorney  Rubin  reported  the  following:

*  He gave  an update  on the  Diane  Gunning  petition:  Last  July,  the  Commission

granted  a Variance  to Nate  Stevens  regarding  his development  toward  Wyona

Street.  Ms. Gunning  filed  a petition  in District  Court.  On behalf  of  the  staff  of  the

defending  City,  I filed  various  motions  on behalf  of  the  city.  We've  had one

hearing  and have  another  coming  up in June.  Closer  to June,  I'll provide  more

details  of  date/time/place  of  hearing.

@ I listened  to the  Commissioners,  and  I don't  think  anything  anyone  has  said

requires  me  to give  a legal  opinion,  so that's  all I have.

F. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  March  13,  2024

2.  City  Commission  Regular  Minutes,  March  27, 2024

3.  Acknowledge  Regular  Lodgers  Tax  Board  Minutes,  January  22, 2024

4.  March  2024  Accounts  Payable

5. Take  Home  Vehicle  Form

Commissioner  Fahl  moved  to approve  the  Consent  Calendar  as submitted.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No.  42 23/24  Budget  Adjustment  Request.

Assistant  City  Manager  Alvarez  reviewed  Resolution  No. 42 23/24  Budget  Adjustment

Request  that  was  provided  in the  packet.

Mayor  Pro-Tem  Forrister  moved  to approve  Resolution  No.  42 23/24  Budget

Adjustment  Request.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was

taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.
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2. Discussion/Action:  Resolution  No.  43 23/24  Confirming  the  City  of  Truth

or Consequences  to  Participate  in  the  New  Mexico  Department  of

Transportation  Project  Fund  Call  for  Projects.

Assistant  City  Manager  Alvarez:  In included  in your  packet  is the full application  for  the

New  Mexico  Department  of  Transportation  Project  Fund  Call  for  Projects.  This  is for  Smith

Street  from  Broadway  to Silver.  This  is identified  in our  safety  plan.  The  waterline  within

that  area  is identified  in our  WISPI-I  project.  The  waterline  would  be taken  care  of  before

the street  if we receive  funding.  We're  trying  to line up those  applications,  so they

coordinate  with  our  water  replacement  projects.  The  project  does  require  a resolution  for

support.  We're requesting $2,090,395.  We would  require  a match of $104,519.  That
would  be a cash  match  rather  than  an in-kind  match.  We  do have  some  of those  funds

identified  with  the  bond  that  was  approved  by the  voters.

Mayor  Hechler:  We  have  also  requested  a match  waiver.

Assistant  City  Manager  Alvarez:  We  have,  yes.  In the  past,  we  haven't  been  successful

with  that.  Fortunately,  and Unfortunately,  our  General  Fund  is reviewed  for  that  because

Streets  is under  the  General  Fund.  We  haven't  been  successful,  but  we'll  try  for  sure.

Mayor  Hechler:  I would hope that ifwe  were awarded  $2 million, we could afford $104,000
to get  it.

AssiStant  City  Manager  Alvarez:  It's a large  request,  and  we did  make  a large  request  the

year  before  last.  We  received  enough  funding  to do design  only  then  once  the  design  is

complete,  we could  go back  for  construction.  This  application's  tapered  the  same  way.

We're  requesting  the full thing,  but it is possible  that  they  may  ask  us to split  that  into

design  first  and  then  construction,  which  would  lower  the  match.

City  Attorney  Rubin:  All we're  doing  now really  is asking  permission  to go for the

application  at this  point.

Commissioner  Hoeppner:  The Mayor  also  mentioned  sewer  lines,  so if we do the

waterline  first  is there  also  a plan  to check  the  condition  of the  sewer  line?

Assistant  City  Manager  Alvarez:  Yes,  we will  check  on both  of those.  What  we're  lining

up within  Smith  Street  wouldn't  affect  any  sewer  lines.

Commissioner  Fahl:  Traci,  what  do you plan  to do with  that  portion  of the street  that

already  has  curb  and  gutter?

Assistant  City  Manager  Alvarez:  That  would  be identified  within  the  design.  I don't  know

that  it needs  current  specs.  If it does,  when  we dig it up, it will require  us to dig up the

sidewalks  as well.  Sometimes  we  can  leave  existing  if we're  just  doing  any  overlay.  They'll

identify  all of  that  in the  design  process.
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Commissioner  Mitchell  moved  to approve  Resolution  No.  43 23/24  Confirming  the

City  of  Truth  or Consequences  to participate  in the  New  Mexico  Department  of

Transportation  Project  Fund  Call  for  Projects.  Mayor  Pro-Tem  Forrister  seconded

the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried
unanimously.

H. NEW  BUSINESS:

1.  Discussion/Action:  Request  from  Casa  De Luz  for  waiver  of  fees  at  Ralph

Edwards  Park.

OJ Hechler,  Community  Services  Director:  I was  approached  by Korrie  last  week  for  the

use  of  Ralph  Edwards  Park  to hold  their  event  on April  4 31h. As  we  started  going  over

the  rental  agreement,  I realized  the  community  could  benefit  from  this  program  and

event.

Korrie  Scott, Casa  De Luz  applicant:  We  are  a family  intervention  and home  special

program.  The  main  office  is out  of  Socorro.  April  is, as Commissioner  Mitchell  said,

Child  Abuse  Awareness  and prevention  month.  Socorro  also  holds  the  state  family  fun

fest next  weekend.  At  this  point,  I have  22 resource  providers  from  our  community

coming.  There's  actually  more.  I'm waiting  on confirmation.  That's  to include  5 law

enforcement  agencies,  u.s. Forest  Service,  and possibly  the  National  Guard.  I'm

hoping  it'll be a big event  for  our  community.  I am a Sierra  County  resident.  The

resources  that  are  given  to families  is to help  them,  so they  know  where  to go for

behavioral  health,  and  WIC.  The  Department  of Health,  Child  Intervention,  and CASA

will  be there. We  will  have  a cake  walk  and  food.  State  Parks  is loaning  us their  giant

grill,  and  they  will be there  as one  of  the  law  enforcement  agencies.  We  will  have  cake

walks,  raffles,  raffle  tickets  that  are  free,  as well  as gifts  to give  away  to families.  It's all

family-oriented  for  resources  in our  community.  The  Housing  Authority  will  be there.  JC

Trujillo  is my  supervisor  and  director  of Casa  De Luz.  He is here  to speak  about  the

company.

JC Trujillo,  Casa  De Luz  Director:  This  is our  first  year  serving  Sierra  County.  Casa  De

Luz  is contracted  through  CYFD  to do child  abuse  prevention  and  awareness,  as well

as home  services  which  is prevention,  intervention,  and  communication  services.  Our

primary  goal  is to provide  support  to these  families,  and  in order  to do that,  we really

believe  in early  intervention  before  it rises.  Child  Abuse  Awareness  and Prevention

Month  is really  about  getting  the  message  out  there  about  mitigating  and reducing  the

risk  to children  for  maltreatment.  We  do that  through  getting  basic  needs  met.  Prior  to

COVID,  the  family  fun  fest  used  to be done  by CYFD  on a smaller  scale.  They

contracted  with  our  agency  to get  this  done,  and so we  try  to do this  to give  back  to our

community.
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Mayor  Pro-Tem  Forrister:  CYFD  is in desperate  need  of  foster  parents.  That's  a good

time  for  you  to go chat  with  them  and  get  some  information.  It's hard  not  to see  that  this

is a benefit  to our  community.  OJ, thanks  for  putting  this  in front  of us. I think  it's

obviously  a need.

Korrie  Scott,  Casa  De Luz  applicant:  I'd also  like  to say  that  we  don't  have  an office  yet,

but  we  are  working  on it.

Mayor  Hechler:  Part  of the  reason  that  we  want  you  to come  before  the  Commission  to

ask  for  us to waive  the  fees  is so you  can  get  some  exposure.  These  events  are

important  to our  community.  Thank  you  for  participating  and  orchestrating  this  event.  I

don't  know  what's  more  important  in our  world  today  than  our  children.  Thank  you  for

stepping  up and  taking  care  of  that.  It seems  like  such  a novel  thing  to waive  the  fee  for

those  things.  Again,  we  wanted  you here,  so we  could  hear  your  story.  It's important

that  we  do support  you  folks.

Commissioner  Mitchell:  Regarding  office  space,  come  talk  to me.

OJ Hechler,  Community  Services  Director:  One  last  thing,  this  will  be during  Farmer's

Market,  so there  will  be a lot of  things  going  on at the  park.

Mayor  Pro-Tem  Forrister  moved  to  approve  the  request  from  Casa  De Luz  for

waiver  of  fees  at  Ralph  Edwards  Park  for  the  Family  Fun  Fest  Event.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

2.  Discussion/Update:  Water  Update.

Arnie  Castaneda,  Water/VS/astewater  Director  reported  the  following:

*  We lost  our  Water  Foreman.  I've been  taking  over  some  of  those  duties.

*  We're  continuing  with  the  last  phase  of  the  WISPI-1  Project,  which  includes  some

pumps  on the  Morgan  and  Cook  Street  Booster  Station.

*  Last  week,  we turned  off  Cook  Street  pumps  to work  on them.  If you  remember,

we had some  issues  with  Cook  Street  a few  months  back.  It's old equipment,  and

it still gives  us problems.  It took  us a couple  of  days  to order  some  parts  and  we

finally  got  it going,  but  the problems  are going  to continue.  Hopefully  it will help

when  the  components  we  ordered  are  installed.

*  We  had some  problems  with  Arrowhead  Steet  and  the  alley  way  to Tungsten.  The

crew  spent  12 hours  on Arrowhead  trying  to fix a leak  at the  bottom  of  the  hill. The

problem  was  with  some  of the  valves  that  we could  not locate.  When  we packed

up and went  home,  we were  informed  that  there  was  another  leak  about  30 feet

up the  hill, so right  now  it is still  leaking.  We  had  a problem  at the  alley  at  Tungsten.

The  alley  is a two  block  stretch,  and  we have  around  6 to 8 leaks  in that  stretch.  I

contacted  Smith  Co. who  is our  on call  local  contractor.  He gave  us some  quotes
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that  I received  yesterday.  They  are  a little  bit high,  so I am trying  to see  if we can

work  on the  price  on those.

*  As far  as the  sewer,  the  sewer  vac  system  has  been  stabilized  for  now.  We  also

contacted  Smith  Co. to help  us out  with  some  valves  on the  Vacuum  lines,  but

we're  stabilized.  We requested  authorization  a couple  months  back  to purchase

new  pumps,  which  we  just  ordered  last  week.  We expedited  the  shipment  over  to

us, and as you  remember,  we  were  only  working  with  one  pump  on the  Vacuum

station,  so we  want  to get  those  pumps  in so we  can  get  them  installed.

Commissioner  Hoeppner:  Thank  you  for  your  report  and  explaining  everything  in detail.  I

have  problems  speaking  in public.  I have  respect  for  you doing  that  and giving  us an

update.  I hope  the  departments  follow  through.  You're  doing  your  best  and  always  report

to the  Commission.  Thank  you  for  all the  work  you  do  to keep  this  town  going.

Mayor  Hechler:  I want  to talk  a little  bit about  last  night's  meeting.  Thank  you  for  putting

together  that  presentation.  In the  month  of  April,  we didn't  have  any  water  leaks.  We're

trying  to say  it's an anomaly.  When  they  prepared  the  report,  there  were  zero  water  leaks

in April.  Last  night's  meeting,  there  were  5. Sometimes  things  wait  around  the  corner  and

gang  up on you.  That's  kind  of  what  happened.  We  were  taking  some  mitigating  stances

on trying  to keep  these  leaks  out  of  hand.  For  instance,  we're  not  keeping  full  water  tanks

in a lot  of places  because  full  tanks  create  pressure.  Pressure  creates  problems  for  lines,

and  more  pressure  in lines  causes  them  to pop.  That's  a luxury  we can  do during  the  off

season.  We  keep  the  pressure  in takes  a little  bit lower,  but  when  the  demand  rises,  we're

going  to have  to pump  more  water,  tanks  will be fuller,  and we may  start  experiencing

additional  problems  down  the  road.  I'm trying  to prepare  everybody  a little  bit. It's not  over.

That's  another  reason  I wanted  to sit in the  office  with  the person  from  the Governor's

office  yesterday  to show  her  the PowerPoint  presentation.  We  didn't'  have  a lot of  sites

to show  water  leaks,  but  we had a lot of  history.  We've  had 269  water  leaks  since  July  of

last  year.  That's  an awful  lot. That's  a lot of  work  for  these  guys  to do. It's a lot of  work  for

a crew  when  you're  short  2 or 3 people.  It burns  people  out  physically  and mentally.

Sometimes,  the  community  doesn't  understand.  When  you're  out  of  water  at your  house,

you  don't  care  about  anything  else  but  getting  water  to your  house.  Sometimes,  they're

not  the  most  understanding.  I can  understand  that  because  sometimes  I get  mad  when  I

don't  have  water  at my house.  I ask  the  public  to please  bear  with  us. We're  trying  the

best  we  can,  and  we're  working  on issues.  My biggest  frustration  is if we  get  awarded  all

this  money,  and  we  don't  get  it tomorrow,  next  week,  or next  month.  We'll  get  it next  year

if we're  lucky.  We've  got  to figure  out  a way  to get  ahead  of those  things  and ask  for  it
and  line  it up, so that  when  we  do get  it that  we keep  going  for  the  next  two  years  and  we

put  everything  we can back  in the  ground  to get  those  things  fixed.  Thank  you  for  what

you  do. I appreciate  your  response.  It's important,  and  we'll  keep  working  at it.
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3.  Discussion/Action:  FY 24/25  0peration  & Maintenance  Sub-Recipient

Grant  Application  for  Geronimo  Trail  Scenic  Byway.

Mayor  Hechler:  I want  to say  something  in general.  We're  in a much  different  situation
this  year  than  we  were  in the  past.  We've  had  to take  a pretty  hard  stance  in the past
because  our  GRT  wasn't  where  it is now.  We're  sitting  in a little  bit better  situation  right

now.  When  we are  given  things,  we  need  to be able  to share  those  things.  This  is just
my  opinion.  I'm not  trying  to speak  for  the  rest  of  the  Commission  right  now.  Our

success  should  translate  a little  bit to the  success  of  others  that  are  asking  for  us to

share.  I know  the  valuable  services  that  our  subrecipients  provide.  I'm hoping  that  we

can  support  what  your  requests  are.  There  are  going  to be some  questions.  We  asked

some  hard  questions  of some  sub-recipients  last  year.  We  got  a response,  and  folks

came  through  for  us, and I really  appreciate  that.  Some  of the  things  we're  concerned

with,  I know  Mayor  Pro-Tem  that  you're  concerned  with  is the  funding  sources  for  some

of  these  things.  We  have  a lot of money  in Lodger's  Tax  on the  City  side.  We  should  be

able  to spend  some  of  that.  Those  requests  might  be a little  bit easier  to grant  than
having  to deal  with  requests  that  come  from  say  our  General  Fund.  We'll  have  to
address  those  things  and  figure  it out.  Although,  I think  our  General  Fund,  and I'll ask

you  to speak  about  that,  Manager  Gonzales,  what  your  general  feeling  is because  I

know  you've  been  crunching  numbers  every  day  on our  budget,  so we  can make  a

decision  on how  to support  our  sub-recipients.  You  can  talk  a little  bit about  it before  we

start  and  then  we  can  get  into  the  meat  and bones  of  this  thing.

City  Attorney  Rubin:  On that  point,  Mr. Mayor,  let me  go ahead  and make  a legal  point,

something  that's  come  up in the  past.  As  you  look  at these  items  on the  agenda,  they

use  the  word  'grant'.  That's  what  we  actually  have  on the  Sub-Recipient  Grant

applications.  What  I've  been  asked  in the  past  is, "Grant"  sounds  similar  to the  word

donation.  We  have  an anti-donation  clause.  Are  we  allowed  to do this?"  The  reality  is

that  it works  differently  than  what  a donation  would  be. We  ask  our  applicants  to fill out

a Sub-Recipient  Grant  application.  In the  application,  we  ask  what  funding  they're

seeking  and  what  it will  be used  for. Most  importantly,  there's  a provision  in the

application  that  we state  how  the  residents  or businesses  of  Truth  or Consequences

benefitted  from  the  funding  allotted  to your  organization.  When  you  have  that  notion  in

the  application,  it's now  not  a donation.  Now,  we  are  talking  about  a contractual

relationship.  We  are providing  funding  in exchange  for  a service.  Now,  you  have  a

contractual  situation.  l wanted  to bring  it up because  I've  been  asked  that  before.  The

word  'grant'  sometimes  can  throw  people  off. Indeed  I would  anticipate  that  whatever

you  award  today,  there  will  be a contract  prepared  to be signed  by the  sub-recipient,

which  we'll  attach  a copy  to the  application.  I want  to make  sure  we're  clear  about  that.

Mayor  Pro-Tem  Forrister:  This  might  be something  we  need  to dive  way  deeper  into.  I'm

assuming  you're  talking  about  us giving  money  out  of  our  General  Fund.  It's different

than  giving  it out  of Lodger's  Tax  fund  because  we have  a set  of  stipulations  that  we

have  to follow  for  Lodger's  Tax.
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City  Attorney  Rubin:  That's  true,  but  actually  I think  it's  true  for  any  funding  you  give  to

anybody  is this  a donation  or is this  a contractual  arrangement  where  you're  getting

services.  I think  what  you're  doing  here  is fine  legally  because  I like  the  way  the

application  reads.  It's  something  we've  developed  over  the  years.  We're  asking  the
applicants  to specifically  what  services  they're  providing  that  will  benefit  the  city.  That's

what  I'm trying  to say.  I agree  with  you  Commissioner  Forrister.  There  are  also  different

requirements  we  look  at when  it comes  to Lodger's  Tax.  I just  wanted  to get  that  out  in

the  open.  Thank  you.

Mayor  Hechler:  As  you  come  up, what  would  be helpful  to us is if anyone  speaks  on

behalf  of  your  grant  application  to let us know  what  you  were  awarded  last  year  and

what  you're  requesting  this  year  and  why  the  difference.  A lot of it's in our  packages,

and  we've  read  those  things  already,  but  I think  the  public  needs  to hear  that  too.  That

will  help  us out  and  maybe  speed  things  up a little  bit.

Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  I'm responsible  for  the  operation  of

the Visitor  Center, and  we  requested  $5,600 this year, which  is identical  to what  we
were  awarded  last  year.  I anticipate  our  bathroom  expenses  are  going  to go up now  that

the  public  restrooms  aren't  closed.  I think  we  can  still  work  within  that  budget.  She

thanked  the  Mayor,  Commission,  and  staff,  for  the  support  over  the  years  especially  in

relation  to this  move.  She's  happy  to hear  the  Lee  Belle  Johnson  building  is getting
checked  out  because  they  get  a lot of  comments  from  the  public  in T or C and  visitors

on how  much  they  miss  that  building.  Hopefully,  that  will all work  out. Mentioned  they

are  hosting  the  Main  Street  Business  Breakfast  on April  22nd at 8am  and  invited

everyone  to attend.  Last  year,  the  visitor  center  had  over  1500  walk-in  visitors  from  all

throughout  New  Mexico,  all 50 states  and  several  other  countries.  They  responded  to
over  1500  emails  and  over  450  phone  calls  from  people  requesting  information.  We're

more  than  just  a walk-in  center,  and also  deal  with  phones  and emails.  Last  year  they

mailed  out  11,000  brochures  to other  visitor  centers  in New  Mexico  and  EI Paso.  Last

month  they  sent  out  about  5,000.  EI Paso  goes  through  a lot. We're  using  a lot of

different  avenues  to get  the  information  out  there.  We're  still  the  pick-up  location  for

Spaceport  tours.  At  8:00  every  Saturday,  they  have  coffee  for  everyone.  The  tours  have

13  people  per  tour  and  run  twice  a day  at 9am  and  1 pm. That's  about  25-30  people

coming  in for  the  tours  and  are  usually  here  for  the  whole  weekend.  They  brought  us

merchandise  to sell.  That  helps  our  operational  expenses.  We  have  4 dedicated

volunteers  including  Commissioner  Mitchell  who  works  on Sundays.  Everybody  is very

knowledgeable  about  our  local  history,  attractions,  events,  and  restaurants.  Every  day  I

tell  the  story  of how  T or C got  its name  many  times,  and we send  everybody  into  local

businesses  and restaurants.  It's nice  being  in that  spot  where  I can  point  at places.  I

think  all these  people  that  we're  sending  to local  businesses  generate  a lot of  tax
revenue  as well  as revenue  for  those businesses.  I think the $5,600  investment  we get
from  Lodger's  Tax  is more  than  made  up for  in the  amount  of  business  that  we  generate

for  all our  businesses  in town  and  throughout  the  county.
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Mayor  Pro-Tem  Forrister:  I'm glad  you said  that. I just  wanted  everyone  to know  that  in
the packet  it does  say funding  from  city's  General  Fund  and city's  portion  of Lodger's
Tax. I just  want  to make  sure  everyone  is clear  on that.

Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  We have  2100  volunteer  hours

annually. Just the value  on that represents  about  $56,000.  Rather  than  having  to pay
someone  to operate  the visitor  center,  we're  all volunteers.  That's  the  value  we can put

on those  volunteer  hours.  Our  volunteers  are really  passionate,  and they're  a lot of  fun
to be around.  Even  when  I'm not supposed  to be there,  I tend  to hang  out  there.  I

anticipate  that our  operational costs will probably  exceed  that  $5,600,  but  that  is made
up for  with  fees,  donations  from  the public,  visitors,  Bullocks,  and our  board.  Every  time
we need  something,  our  board  and volunteers  come  together  to rea(ly  keep  the  place
operational.  That's  why  I didn't  ask  for additional  funding.

Mayor  Pro-Tem  Forrister:  You're  back  on our  agenda  on H-12  for the Scenic  Byway.

Why  isn't  that  being  asked  for  out  of Lodger's  Tax,  and being  asked  for  out  of General
Fund?

Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  No, that  is out of Lodger's  Tax.

Commissioner  Mitchell:  That's  from  Lodger's  Tax  Board,  right?  Not city?

Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  That's  not  city.

Commissioner  Fahl: So, this  is out  of the  city's  portion  of the Lodger's  Tax.

Mayor  Pro-Tem  Forrister:  Why  don't  you go directly  to Lodger's  Board,  and why  do you
come  directly  here  first?

Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  That's  a very  good  question.  That's
the  way  we've  always  done  it.

Commissioner  Fahl:  Operations  can't  be paid  for  out of  the board  Lodger's  Tax.

Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  We have  marketing  and
infrastructure.

Mayor  Pro-Tem  Forrister:  You guys  are probably  a little  stricter  than  we are.

Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  We're  way  strict.  I know  it gets
confusing.

Mayor  Hechler:  When  you do the  Spaceport  tours,  is the Virgin  Galactic  hangar  still not
open  to tourists?
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Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  The  Virgin  Galactic  hangar  is not
on the  tours.  They  take  them  out  to look  at the  launch  and other  parts  of  the  facility.

Mayor  Hechler:  I'm trying  to facilitate  having  what  I call  the "big  tour"  once  a month  to

open  up the  Virgin  hangar  and  include  that  in the  tours.  We'd  make  that  the  big tour  and

maybe  get  some  more  participation.  That's  tentative  right  now.  We'll  see  what  happens.

I'll follow  up with  him. I've been  to your  center  3 or 4 times  over  the  last  couple  months,

and  I always  see  people  in there.  It's  very  busy.  A full  time  person  is 2080  hours  a year.

You're  exceeding  that  in volunteer  hours,  so thank  you  so much  for  your  support  in that

regard.

Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  Everybody  loves  it. We  all love  our

jobs  and  people  tell us that  too.

Commissioner  Mitchell:  I really  enjoyed  it because  I get  to talk  up the  town  and

everything  that's  great  around  here.  I have  a question  regarding  the  City's  portion  of  the
Lodger's  Tax.  Do we have  an excess  amount  that  we  need  to get  rid of? If so, is there a

way  that  we  can ask  Sub-Recipients,  "if  we have  more  money  available,  would  you  be

able  to come  up with  a way  to use  it?" If we  have  extra  funds  that  could  go to a project
they  didn't  ask  for, can  we leave  that  as an open  option  or something  to do with  next
year's?

Mayor  Pro-Tem  Forrister:  My  take  on it is that  we  do have  a big part  in there.  It's not
always  going  to be in there,  so I don't  think  we  should  just  encourage  people.  If they're
coming  to us with  needs,  then  we  can  give  it to them.

Commissioner  Mitchell:  Two  years  ago,  we  were  on cuts,  and  now  we're  on apply.  It's a

cycle.

Mayor  Hechler:  They  can  go back.  We  need  to be careful.  This  year  might  be a little  bit

better  for  us.

Mayor  Pro-Tem  Forrister:  Ask  for  the  money  you  need,  and  we'll  award  what  we  can.

That  is how  I feel.

Gina  Kelley,  Director  Geronimo  Trail  Scenic  Byway:  If they  need  help  with  something

then  they  can come  to the  Lodger's  Tax  Board,  and  we  can  figure  something  out.

Mayor  Pro-Tem  Forrister:  If an organization  does  come  to you  guys  and  there's

something  you can't  award  because  of your  rules  and  regulations,  send  them  to us, so

we  can  look  at it. Are  you  going  to stick  around  for  the  rest  of  these?  I might  have  some

questions.
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Commissioner  Fahl  moved  to approve  the  FY 24/25  0peration  & Maintenance  Sub-

Recipient  Grant  application  for  Geronimo  Trail  Scenic  Byway  in the  amount  of

$5,600,  Mayor  Pro-Tem  Forrister  seconded  the motion.  Roll  call  was  taken  by the
Clerk-Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  FY 24/25  0peration  & Maintenance  Sub-Recipient

Grant  Application  for  Sierra  County  Historical  Society  (Geronimo  Springs

Museum).

The  Sierra  County  Historical  Society  (Geronimo  Springs  Museum)  applicant  reviewed

their  FY 24/25  0peration  & Maintenance  Sub-Recipient  Grant  app!ication  for Sierra

County  Historical  Society  (Geronimo  Springs  Museum).

Mayor  Pro-Tem  Forrister  moved  to  approve  the  FY 24/25  0peration  & Maintenance

Sub-Recipient  Grant  Application  for  Sierra  County  Historical  Society  (Geronimo

Springs  Museum)  in the amount  of $5,000 out of the Lodgers  Tax  portion.
Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.

Hon.  Ingo  Hoeppner,  Commissioner  voted  aye.

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  voted  aye.

Hon.  Rolf  Hechler,  Mayor  voted  aye.

Hon.  Destiny  Mitchell,  Commissioner  voted  aye.

Hon.  Merry  Jo  Fahl,  Commissioner  abstained.

Motion  carried  with  a 4-1 vote.

5.  Discussion/Action:  FY 24/25  0peration  & Maintenance  Sub-Recipient

Grant  Application  for  MainStreet.

MainStreet  T or C reviewed  their  FY 24/25  0peration  & Maintenance  Sub-Recipient  Grant

Application  for  MainStreet.

Mayor  Pro-Tem  Forrister  suggested  that  MainStreet  amend  the  application  to say  that  the

funds  are going  towards  operating  expenses  with  the  extra  funds  for  the promotion  of

Fiesta.

Mayor  Hechler  moved  to approve  the  FY 24/25  0peration  & Maintenance  Sub-

Recipient  Grant  Application  for  MainStreet  in the amount  of  $60,000  for  operating

expenses  and  amend  the  application  to  include  the  additional  $I0,000  funds  for  the

promotion  of  the  75'h Fiesta  event  next  year.  Commissioner  Mitchell  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

Page 18 of  24



CITY  COMMISSION  APRIL  10, 2024 REGULAR  MEETING  MINUTES

6. Discussion/Action:  New  FY 24/25  Sub-Recipient  Grant  Application  for

Sierra  County  Behavioral  Health  & Wellness  Collaborative  (The  Olive
Tree  Creative  Arts  Community  Center).

The Olive  Tree Creative  Arts Community  Center  reviewed  their  new FY 24/25  Sub-

Recipient  Grant  application  for  Sierra  County  Behavioral  Health  & Wellness  Collaborative

(The  Olive  Tree  Creative  Arts  Community  Center).

Commissioner  Fahl  moved  to table  the  decision  of  funding  the  New  FY 24/25  Sub-

Recipient  Grant  Application  for Sierra  County  Behavioral  Health  & Wellness

Collaborative  (The  Olive  Tree  Creative  Arts  Community  Center)  for  the  amount  of

$5,000  until  the  budget  is reviewed.  Commissioner  Mitchell  seconded  the  motion.
Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

7. Discussion/Action:  FY 24/25  Sub-Recipient  Grant  Application  for  The
Club.

Commissioner  Mitchell  reviewed  The Club's  FY 24/25  Sub-Recipient  Grant  application

for  The  Club.

Commissioner  Fahl moved  to table  the  decision  of funding  the FY 24/25  Sub-

Recipient  Grant  application  for  The  Club  in the  amount  of  $'l0,000  until  the  budget
is reviewed.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

8.  Discussion/Action:  FY 24/25  Sub-Recipient  Grant  Application  for  Sierra

Joint  Office  on Aging  (SJOA).

The  Sierra  Joint  Office  on Aging  (SJOA)  reviewed  their  FY 24/25  Sub-Recipient  Grant

application  for  Sierra  Joint  Office  on Aging  (SJOA).

Mayor  Pro-Tem  Forrister  moved  to table  the  decision  of  funding  the  FY 24/25  Sub-

Recipient  Grant  application  for  the  Sierra  Joint  Office  on Aging  (SJOA)  in the

amount  of  $35,000  until  the  budget  is reviewed.  Commissioner  Mitchell  seconded
the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.
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9. Discussion/Action:  FY 24/25  Sub-Recipient  Grant  Application  for

Matthew  25 Food  Pantry.

Matthew  25 Food Pantry  reviewed  their  FY 24/25  Sub-Recipient  Grant  Application  for
Matthew  25 Food Pantry.

Mayor  Pro-Tem  Forrister  moved  to table  the  decision  of  funding  the  FY 24/25  Sub-

Recipient  Grant  application  for  Matthew  25 Food  Pantry  in the  amount  of  $6,850
until  the  budget  is reviewed.  Commissioner  Fahl  seconded  the  motion.  Roll  call

was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

lO.Discussion/Action:  FY 24/25  Sub-Recipient  Grant  Application  for

Domestic  Abuse  Intervention  Center  (DAIC).

The  Domestic  Abuse  Intervention  Center  (DAIC)  reviewed  their  FY 24/25  Sub-Recipient
Grant  Application  for Domestic  Abuse  Intervention  Center  (DAIC).

Commissioner  Fahl moved  to table  the decision  of funding  the FY 24/25  Sub-

Recipient  Grant  application  for  the  Domestic  Abuse  Intervention  Center  (DAIC)  in

the amount  of $2,000  until the budget  is reviewed.  Mayor  Pro-Tem Forrister
seconded  the motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

11,Discussion/Action:  FY  24/25  Sub-Recipient  Grant  Application  for

Companion  Animal  Action  Team  (CAAT).

The Companion  Animal  Action  Team  (CAAT)  reviewed  their  FY 24/25  Sub-Recipient

Grant  Application  for Companion  Animal  Action  Team  (CAAT).

Mayor  Pro-Tem  Forrister  moved  to table  the  decision  of  funding  the  FY 24/25  Sub-

Recipient  Grant  application  for  the  Companion  Animal  Action  Team  (CAAT)  in the

amount  of  $'l,500  until  the budget  is reviewed.  Commissioner  Fahl seconded  the
motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.
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l2.Discussion/Action:  Review,  Approve  and/or  Allocate  Lodgers  Tax  Funds

for  Geronimo  Trail  Scenic  Byway  Application  #1.

Executive  Assistant  Tammy  Gardner  reviewed  the  Geronimo  Trail  Scenic  Byway

Application  #1 request  which  was  recommended  by the  Lodgers  Tax  Advisory  Board.

Mayor  Pro-Tem  Forrister  moved  to approve  the  Geronimo  Trail  Scenic  Byway

Application  #1 in the amount  of  $407.49.  Commissioner  Fahl  seconded  the motion.
Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

13.  Discussion/Action:  Review,  Approve  and/or  Allocate  Lodgers  Tax  Funds

for  Sierra  County  Arts  Council  Application  #5.

Executive  Assistant  Tammy  Gardner  reviewed  the  Sierra  County  Arts  Council  Application

#5 request  which  was  recommended  by the  Lodgers  Tax  Advisory  Board.

Commissioner  Fahl  moved  to approve  the  Sierra  County  Arts  Council  Application

#5 in the amount  of  $1,24'l.45.  Commissioner  Hoeppner  seconded  the motion.  Roll
call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

14.  Discussion/Action:  Approval  of  Purchase  Requisitions  over  $20,000.

AsSiStant  City  Manager  Alvarez  reviewed  the  Purchase  Requisitions  over  $20,000  for  the
grant  for the boat  dock  that OJ received,  and the expenses  from the March  j9th
referendum  election.

Mayor  Hechler:  It seems  to me that  we  can  build  a boat  ramp  or dock  for  $41,000.

Assistant  City Manager  Alvarez:  Unfortunately,  all of the permitting  processes  and

everything  else  will  have  to be engineered.

Discussion  ensued  in regard  to the amount  Purchase  Requisition  for the professional

design  for  the  Ralph  Edwards  new  boat  ramp/dock  boat  ramp  dock.

Commissioner  Forrister  moved  to table  the  Purchase  Requisition  for  the  Ralph

Edwards  new  boat  ramp/dock  boat  ramp  dock  and  approve  the  Sierra  County  Clerk

Purchase  Requisition  over  $20,000.  Commissioner  Fahl seconded  the motion.  Roll
call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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l5.Discussion/Action:  Award  Recommendation  for  RFP  #23-24-005  Multiple

Engineering  and  Architecture  Projects  under  a Single  Contract.

Assistant  City  Manager  Alvarez:  We  advertised  for proposals  for on call engineering

services,  and on call architectural.  We  received  13 proposals,  and  we  are requesting  to

award  all 13 of them.  That  allows  our  various  departments  to review  which  engineering

firm  would  best  fit their  needs  and  then  they  can request  proposals.  It also  gives  us the

opportunity  for  them  to reach  out  to multiple  ones  to see  which  one  not  only  fits their

needs  but  is also  cost  effective.

Commissioner  Hoeppner:  I don't  understand  enough  of it to be comfortable  with  having

13 engineers  on call. I am used  to projects  having  to go out  for  RFP and then  being

brought  to us, and I don't  see  how  that  can  happen  if a department  gets  to choose  who

they  want  to utilize.

Assistant  City  Manager  Alvarez  explained  that  there  is an extremely  quick  turn  around

with  a lot of the  money  we have  been  receiving.  We  get  funded  some  of the  funds  and

they  have  to be used  by the  end  of  June.  I think  that  the  mayor  advocated  to extend  some

of these  deadlines,  but if we had to go through  a project  specific  RFP,  we  wouldn't  be

able  to use  those  funds  in time.  As where  if we already  have  an RFP  in place  for  on call

services,  we  could  look  at any  and  all of  these,  and  have  them  all submit  proposals  without

going  through  the  entire  30 -  90 day  RFP  process.

Commissioner  Fahl  moved  to approve  the  Award  Recommendation  for  RFP  #23-

24-005  Multiple  Engineering  and  Architecture  Projects  under  a Single  Contract.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  voted  aye.

Hon.  Rolf  Hechler,  Mayor  voted  aye.

Hon.  Destiny  Mitchell,  Commissioner  voted  aye.

Hon.  Merry  Jo  Fahl,  Commissioner  voted  aye.

Hon.  Ingo  Hoeppner,  Commissioner  voted  nay.

Motion  carried  with  a 4-1 vote.

16.Discussion/Action:  Sierra  Joint  Office  on  Aging  (SJOA)  Operating  and  Use

Agreement.

Assistant  City  ManagerAlvarez:  You  have  seen  this  operating  use  agreement  in the  years

past.  This  is the  agreement  that  we  have  with  our  Sierra  Joint  Office  on Aging  (SJOA)  for

the  use  of  the  building  that  they  are  in. Within  the  agreement,  there  are  certain  things  that

we  provide  like electricity,  gas  and heat.  The  Sierra  Joint  Office  on Aging  (SJOA)  pays
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for  their  internet,  and multiple  other  items  that  are  outlined  in the agreement.  Maintenance

is repairs  are handled  by our  Maintenance  Department.  One  of the  things  you  mentioned
was  the funding  that  she got  for the pavement,  but  they  also received  funding  over  the

last year  for the HVAC  and building  improvements,  so they've  been  doing  that  to our
building,  plus  the great  benefit  that  they  provide  to our community.  They  are required  to

do this  to get  their  funding.  We are requesting  the  potential  to make  a couple  of changes.

Within  their  subrecipient  grant  application,  they  have  to do quarterly  reporting,  and there

is information  they  provide.  We want  to change  the license  to use agreement  to mirror

that.  What  we found  out  when  Crystal  and I were  reviewing  it, was  that  there  are reporting
information  in exhibits  A & B that  they  never  turned  in. It's not something  they  have  ever

done,  so it just  makes  more  sense  to re-do  the agreement  with  replacing  exhibits  A & B
and the  reporting  requirements.

Commissioner  Fahl  moved  to approve  the  Sierra  Joint  Office  on Aging  (SJOA)

Operating  and  Use  Agreement  pursuant  to the  changes  mentioned.  Commissioner

Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion
carried  unanimously.

1. EXECUTIVE  SESSION:

1,  Limited  Personnel  Matters  (City  Manager)  Pursuant  to 10-15-1(H.2).

Mayor  Pro-Tem  Forrister  made  a motion  to go into  executive  session  at 12:40  p.m.

to discuss  Limited  Personnel  Matters  (City  Manager)  Pursuant  to 10-15-1(H.2).

Commissioner  Mitchell  seconded  the  motion.  Roll  call  vote  was  taken  by  the  Clerk-
Treasurer.  Motion  carried  unanimously.

Mayor  Hechler  reconvened  the meeting  in open  session  at I :40 p.m.

Commissioner  Fahl  certified  that  only  matters  pertaining  to Limited  Personnel

Matters  (City  Manager)  Pursuant  to  10-15-1(H.2)  was discussed  in  Executive

Session  and  no action  was  taken  in executive  session.

J.  ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at 1:42  p.m.

Passed and Approved this 24'h day of Ap333, 2024.
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ATTEST:

Angela  A. Torres,  CMC,  City  Clerk

Rolf  Hechler,  Mayor
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Sprints

Arrowhead  Center

April,  2024

BE  BOLD.  Shape  the  Future.



Sprint  Accelerators
Six week,  virtual  accelerators  (meet  once  per  week)-that  can  include

the  following  topics:

Instruction  on the  Business  Model  Canvas  (using  Canvanizer)

Product/business  uniqueness,  customers  and competition,

product/market  fit, pivots  and tailoring  your  product/business,  online
branding,  marketing  and  social  media,  resources,  funding  and  moving

forward

Tailored,  industry-specific  topics  (e.g.  agriculture  funding,  etc.)

Industry  experts  are  hosted  on each  week's  session  according  to  the

curriculum

mBE BOLD. Shape the Future.



Sprint  Accelerators

One-on-one  customized  assistance  to  each  participant  outside  of

weekly  classes

Access  to  resources,  e.g.  funding  organizations,  complementary

economic  development  organizations

Follow-on  support  to  include  one-on-one,  customized  assistance

and  access  to  Arrowhead  resources

Access  to  60+  Advisers

Participants  get  access  to  AIN,  a network  of  experts  (Accounting,  IP,

Marketing,  Funding,  Strategy,  etc)

BE BOLD  Shape  the  Future



Sprint  Accelerators
Five-to-twelve  week,  virtual  accelerators  (meet  once  per  week)  that  can  include

the  following  topics:

Instruction  on the  Business  Model  Canvas  (using  Canvanizer)

Product/business  uniqueness,  customers  and competition,  product/market  fit,
pivots  and tailoring  your  product/business,  online  branding,  marketing  and
social  media,  resources,  funding  and  moving  forward

Strategic  Doing  session  to  identify  assets  and  resources

Industry-specific  topics  (e.g.  energy  regulation,  agriculture  funding,  etc.)

One-on-one  customized  assistance  to  each  participant  outside  of  weekly  classes

Access  to  resources,  e.g.  funding  organizations,  complementary  economic

development  organizations

Follow-on  support  to  include  one-on-one,  customized  assistance  and  access  to

Arrowhead  resources

Micro-grants  for  business  development  (contingent  on Sprint  funding)

-In
Pre-recorded  curriculum

Participants  learn  on  their

own  peace  and  come  to  the

class  prepared  for  a group

discussion

Industry  experts

Industry  experts  are  hosted  on

each  week's  session  according

to  the  curriculum

Access  to  50+  Advisers

Participants  get  access  to  AIN,

0  a network  of  experts

(Accounting,  IP, Marketing,

Funding,  Strategy,  etc)

Up to 525,000  in Amazon  Web Service Credits and 5120,000  in IBM Cloud Credits

mBE BOLD. Shape the Future.



Team

Kristin  Morehead

Director  of  Sprints

Carissa  Trujillo

Program  Specialist

Daniel  Ewusi  Arthur

Graduate  Assistant

7""  i : t

Blanca  Martinez

Graduate  Assistant

BE  BOLD  Shape  the  Future



Success

More  than  75%  of  participants  are  underserved.

Over  500  New  Mexico  Businesses  assisted.

LEGEND

8usiness Accelcrati e

L

BE  BOLD  Shape  the  Future



Arrowhead  Sprints
Client  Testimonials

"The  class  provided  a significant  amount  of  the  basis  to

build  a business  or reevaluate  the  structure  of  an existing

business.  The  speakers  utilized  in the  course  were  very

informative  and  provided  great  insight  into  being

successful.  "  Katy  Barajas,  Johnnies  Car  Care  Center

"I would  highly  recommend  Arrowhead  Center  to anyone

who  wants  to start  a business  in New  Mexico.  They  know

the  often-erosive  landscape  in which  they  toil,  and  they

have  real  tools  to sow  the  seeds,  plant  the  trees,  and  add

the  water  and  nutrients  necessary  to grow  vibrant

economic  ecosystems  that  have  the  power  to grow  and

thrive  far  into  the  22nd  century."  -Nate  Downey,  Lettuce

Etc.  (LLC)

"The  FilmSprint  program  exceeded  my expectations!

It was  an insightful  experience  that  helped  me feel

encouraged  to launch  our  professional  film

production  company.  Not  just  having  business

lectures,  but  I received  a lot of  support  as an

entrepreneur.  Thank  you!"  -Lava  Khonsuwon,

Molten  Media/Raven  Crow

"I am very  thankful  to all those  that  dedicated  their

time  and  energy  into  helping  myself  and  others  build

our  brand  and  businesses.  Everyone  involved  was

very  resourceful  and  supportive.  It was  very

encouraging  to know  that  there  are  so many

individuals  out  there  willing  to use  their  expertise  to

help  new  and  aspiring  business  owners."  -Goldie

Tom,  Goldie's  Studio

mBE BOLD. Shape the Future.



BizSprint  T or  C

Apply  for  BizSprint  T or  C today!

Application  deadline  has been  extended

to  Friday,  April  12'h

https://arrowheadcenter.nmsu.edu/progr
am/sprints/bizsprint  t or c/index.html
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Weekly  Breakdown

- Week  1:  Value  Proposition  & Customer  Segments

- Week  2: Key  Activities  & Key Resources

- Week  3: Customer  relationshi  s & Channelsp

* Week  4: Cost  Structure  & Revenue  Streams

- Week  5: Key Partnerships

- Week  6: Class  Wrap-Up

BE BOLD  Shape  the  Future



Canvanizer

Began  using  Canvanizer  in

2022

BE  BOLD  Shape  the  Future



THE GATEWAY  TO SPACE

20 l Spaceport America Overview l 24
City  of  Truth  or  Consequences

l  "    

s  Il  I

10,  2024



NMSA  STATUTORY MISSION

The  New  Mexico  SpaceportAuthority  shall:

A.  Encourage  and  foster  development  of  the  state  and  its cities  and  counties  by
developing  spaceport  facilities  in New  Mexico;

B. Actively  promote  and  assist  public  and  private  sector  infrastructure

development  to  attract  new  industries  and  businesses,  thereby  creating  new
job  opportunities  in the  state;

C. Create  the  statutory  framework  that  will  enable  the  state  to  design,  finance,
construct,  equip  and  operate  spaceport  facilities  necessary  to  ensure  the
timely,  planned  and  efficient  development  of  a southwest  regional  spaceport;
and

D. Promote  educational  involvement  in spaceport  activities  and  education  and
training  of  the  workforce  to  develop  the  skills  needed  for  spaceport  operations.

Stipulated  in the  New  Mexico  Spaceport  Development  Act,  2005

We  are  open  to  use by  commercial  and  governmental  entities,

including  from  other  countries.

tt s: www.  outube.com  watch?v=  fH3FluAoh 2
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SPACEPORT  AMERICA  NEW MEXICO LOCATION SMCE?ORT  AMEr!ICA

01

- Facilities  across  18,000  acres  in Sierra

County,  New  Mexico

- Secure  inland  spaceport  immediately

adjacent  to  White  Sands  Missile  Range

(WSMR)

a Easy road  access  to 1-25 and  I-10

* No rerouting  of  air  traffic  for  launches

April  'iO, 2024

SpA j General  Status
5



SPACEPORT AMERICA'S  UNIQUE  BENEFITS
9ACEPORT  AMEniC  A'

I
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* Very  good  launch  weather  with
340+  days  of  sunshine

* High  elevation  of  4,600  ft  MSL
beneficial  for  launch

* No salt  air  corrosion

- Remote  location  with  very  low
population  density

* 24/7  security,  Fire, and EMS
protection

a Access  to  6,000  sq. miles  of
restricted  airspace  (R5111  and
R5107),  surface  to  unlimited

a Available  assets  from  nearby
White  Sands  Missile  Range

include  Radar,  Telemetry,  Optics,

and  Meteorological  Services

April  10,  2024

SpA I General Status 6



THE  CONTINENTAL  u.s.  AT NIGHT
S'PACE?ORT  AMEnlC  A

a Using  radiated  light
at night,  this  image

indicates  the
population  density
in the  u.s.

- The  small  orange

star  shows  where

Spaceport  America

is located

*  SpA's  remote

location,  with  low
nearby  population

density,  makes  it
an ideal  spaceport
site

a The  low

surrounding

population  will
help  with  future

orbital  launches
(with  the  new  safe

technologies)

l  !M  - '41

April  10,  2024

SpA l General Status -I



TYPICAL AIRSPACE FLIGHT PATTERN

- The  'time  lapse'  image
of  commercial  air  traffic
shows  how  airlines

must  fly  around  WSMR

airspace,  including

Spaceport  America

- With  WSMR's

partnership,  the
airspace  allows  for
considerable  flexibility
for  different  flight

vehicles  and  usage

- Note  that  Spaceport

America  customers
must  pay  for  scheduling
of  the  airspace

Spaceport  America

April  10,  2024

SpA l General Status 8



RECENT  AND  PLANNED  ACTIVITY

* Two  unnamed  filming  projects  set  for  March
and  May  of  2024  respectively

Three  public  meetings  (one  each  in
Albuquerque,  Las Cruces  and  Truth  or

Consequences)  centered  around  master
planning  process  with  public  commentary

Exploratory  process  with  additional  ground
satellite  organizations  for  equipment

placement  and  permanent  tenancy

a Prepping  for  2024  Spaceport  America  Cup
(June  17-22,  2024).

- Virgin  Galactic  flew  to  space  on June  29,
August  10,  September  8, October  6,

November  2 and  January  26,  2024.  They  will
fly  once  more  in 2024.

* STEM  tours  (State  4-H,  Gadsden,  Socorro,  Las  a
Cruces)

a Site visits/org.  meetings  (New Mexico
Bioscience  Authority,  Leadership  New  *

Mexico,  upcoming  include  )

*  Unnamed  orbital  flight  system  exploratory
process

a Unnamed  small  UAV  testing

a Race  car  testing  on the  runway

a Electric  car  battery  testing

*  RS&H  selected  to  lead  Master  Plan  effort

a Release  of  Economic  Impact  for  2022

- Continued  High  Altitude  Platform  System
(HAPS)  UAV  testing

a Unnamed  vehicle  photo  shoot

a Isotropic  in place  as one  of  newest  tenants

See:

https://www.youtube.com/@SpaceportAmer

April  10,  2024

SpA l General Status 9



2023  SPACEPORT  AMERICA  Cup
9ACEPORT  AMEN:!IC  A

* 2023  was  the  largest  to date  (5,901  participating,  with  about  1,651  in NM)

@ NMSU,  UTEP,  and  NM  Tech all participated;  NMSU  won  the  Chile  Cup

* 17  countries,  38 states,  8.9M  earned  media  impressions,  "'115  rocket  flights

@ Next  year:  June  17-22,  2024;  see: https://www.youtube.com/@esrarocket

April  '10, 2024

SpA i GenecaJ  Status
10
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SPACEPORT  AMERICA  Cup SUPPORTERS

SPACEPORT  AMERlCAeCUP

June  19-24,  2023

LEAD  SPONSOR

IGIN

ffl
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SPACE  VALLEY
COALI'TION
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CHILE  CUP  WINNER:  NMSU  ATOMIC  AGGIES

- NMSU  Atomic  Aggies

https://www.facebook.com/NMS
UAtomicAggies

https://tinyurl.com/2pmjbjyd

- NM  Tech

https://tinyurl.com/2j56usbb

a UNM  Lobos

https://lobolaunch.unm.edu/

- UTEP

https://tinyurl.com/2hvtbjr8
https://tinyurl.com/2zabn42a

4
g'

x

a Outreach  to  other  NM
schools  is ongoing

- See:
https://tinyurl.com/2nnfobwe

April  10,  2024

SpA I General Status
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STEM  AND  OUTREACH

a Leading  GSA  Academic  Partnership
Working  Group  - 155 data  collection
program  running  in LCPS

- Teachers  in Space  workshop  coming  to

site  for  second-straight  year  in July
2024

- Creating  partnerships  with  Santa  Fe

Children's  Museum  and  other  state

organizations

a Hosted  National  Association  of
Engineering  Student  Councils  site  visit

in late  March  (100+  college  engineering
students)

- STEM  Visits  to  local  schools

- Student  site  visits  to  SA and
partnership  with  tenants

- Supported  the  Tuskegee  Airmen  Space
Camp  rocket  launches

@ Creating  new  STEM  SA activity
teaching  coloring  book

*  Working  on updating  Visitor
Experience  and  merchandise
(partnership  with  DCA)

SPACEPORT  AMEr!IC  A

7 @ppcroio

Apn:  10,  20':)4

:+pA I ra-enera)  StatuS
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AREA  DESCRIPTIONS

Horizontal  Launch  Area  (HLA)
- I 2,000-ft  long,  200-ft  wide  runway

a Horizontal and air launch operations i  H4H-
a Space  tourism

a Conventional  aircraff  operations

a Unmanned  aircraft  operations

a High-altitude  balloon  operations

-> Tenants:  Virgin  Galactic,  HAPS  Mobile
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Vertical  Launch  Area  (VLA)
* Suborbital  space  research

- Launch  vehicle  R&D

* Solid,  liquid,  and  hybrid  propellant  support
a Rocket  motor  manufacturing  and  testing

a Commercial  and  academic  customer  support
* Launch  from  SA, land  on WSMR

-3> Tenants: UP Aerospace,  AeroVironment  Aer

Advanced  Technology  Area  (ATA)
* Emerging  technology  R&D  ,,,,

a Isolated  environment

-+ Tenant:  SpinLaunch

April  10,  2024

SpA I General Status

SPACE?ORT  AMERICA
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HORIZONTAL  LAUNCH  AREA  (HLA)

Spaceport  Operations
Center  (SOC)

New  Visitor  Reception  and
IT Center  for  2022

a Security/Safe  Team Quarters
*  VG and  AV operations

- 12,000'  x 200'  Runway

- In-ground  utilities  for  water,
wastewater,  electricity,  fiber

- Plenty  of  space  for
additional  hangars  or
support  facilities

- New  4,000'  x 500'  UAS test
area  (not  shown  in picture)

- Future  point-to-point
transportation

Apr:i  20, 2024

SpA  Genera  Status 1 6



RECENT  ACTMTY  (LAST  'ol8  MONTHS)

- USAF  Thunderbirds  2023  and  2024  training  (six  total
weeks  on site)

a Space  flights  by Virgin  Galactic,  with  ops  starting  2023

*  Continued  operations  by SpinLaunch  (recently  funded)

- New  High  Altitude  Pseudo-Satellite  (HAPS)  test  site

- Continuation  of  AeroVironment  activities  including

testing/training  of  Jump  20 and TUAS UAV systems
a Continued  development  of  several  New  Prospects  for

permanent  presence  and  aerospace  events

- Venue  Events  on runway  (non-aerospace)

* STEM  and  Workforce  Development  activities

* Scheduled  liquid  rocket  engine  testing

* Preparing  for  VLA  launches  (one  solid  and  one  liquid)

- Infrastructure  Development  including  roads,  power,
fiber,  water,  hangar  fire  suppression,  SOC repairs,  and
other  approved  projects

- Contracted  Project  Management  services  for  capital

improvements  and  infrastructure  projects

- Commercial  vehicle  photo  shoot

o Unnamed  VLA  electric  vehicle  component  test

April  10,  2024

SpA l General Status 17



SPACEPORT  AMERICA  FLIGHT VEHICLES SPJkCEPORTA.MEP)C.A:

April  10,  2024

SpA I General Status 18



HORIZONTAL  LAUNCH  AREA S?ACEFaORTAM  Er!ICA

19



VIRGIN  GALACTIC

a Announced  Aurora  Flight  Sciences  will  build  two
new  motherships,  entering  service  by 2025

- New  Delta-class  spaceships  to  be manufactured  in
Mesa,  Ariz.

a Purchase  of  land  for  Astronaut  Campus  outside  of
Truth  or  Consequences

* Commercial  operations  began  June  29,  2023
- One  more  flight  in 2024  (Q2)  then  pausing  to

concentrate  efforts  on Delta-class  construction

a Total  of  32 individuals  have  traveled  to  space  from
Spaceport  America  since  June  of  2023  (some

muftiple  times)

S?ACEPORTA.MEr.'iCA

IVG  Investor  Relations

2 VG Investor  Relations
- https://tinyurl.com/yflwwhp
- https://tinyurl.com/yefddjfj

20



VIRGIN GALACTIC I GTS 9ACFJORTA.MEt?lCA

$4

April  10,  2024

SpA l General Status
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VIRGIN GALACTIC l Ops SPACEFaORTAM  Er!ICA

*  Last  update  from  2023  Q4  and  2023  FY released  February  27, 2024

(https://investors.virgingalactic.com/events-and-presentations)
o Five  commercial  flights  have  flown:  Galactic  01 on June  29,  Galactic  02 on August  10,

Galactic  03 on September  8, Galactic  04  on October  6, Galactic  05 on November  2 and
Galactic  06  on January  26,  2024.  Next  flight  window  opens  in Q2 2024.

Virgin  Galactic  completes  first  commercial

spaceflight  with  3 Italian  passengers

By  Patrick  Hilsman upi % 'di ;2  :2

April  10,  2024

SpA I General Status
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/GALACTIC  02'  MEDIA  RESULTS
S?ACEPORTAMB?]CA

GALACTIC@a  RESULTS-AT-A-GLANCE

EARNEDMEDIA  BROADCAST  MEDIA

PIECES HITS IMPRESSIONS

B-ROLLHITS  PRESSON-SITENEUTRAL  TO

POSITIVE  IN TONE

April  10,  2024

SpA l General Status 23



IGALACTIC  02'  MEDIA  RESULTS
9ACtJIORT  A.ME!?lCA-

VIRGIN  GAIACTIC'S  HISTORIC  SPACEFLIGHT:

TODAY

VIRGIN GALACTIC ASTRONAlff  JAMILA  GILBERT

An  empy-nest  mon'i  asked  the  universe  for  a

sign.  Tlien,  she  and  her  daugl'iter  went  to

space

-l.iskcil[lieuiiivt:'.c  aWl'..itisptxtlortatc""

FINAL"n40uGHTSFROMSPACEPORT  AMERICA

April  5, 2024

SpA l General Status 24



AEROVIRONMENT / HAPSMOBILE SPACE!K)RT  A.M  ErilC.A

- Solar-powered  high-altitude  platform-station  (HAPS)

* Over S8M in construction  paid by customer  for new test site

- Includes  large  hangar,  offices,  mission  control,  maintenance  space

- Airplane  has 260'  wingspan,  10  electric  motors,  and  can fly  to  80,000'

a Eventually  two  will  be on site;  multi-year  effort  for  FAA certification

See: https://tinyurl.com/y49ksmuv  and https://tinyurl.com/yfsygvmr 25



AEROVIRONMENT  NEW  TEST SITE
9ACEPORT  AMEN';!ICA'

About  35 people  on

site,  with  increase

when  flight

operations  -  up to

100

April  10,  2024

SpA l General  Status 26



PRISMATIC/BAE SYSTEMS

April  10,  2024

SpA l General Status

a Prismatic  completed  a successful

stratospheric  test  flight  of  their

PHASA-35  HAPS/UAV  glider  in late
June  of  2023

- PHASA-35  exceeded  66,000  feet  in

test  flight

o Potential  applications  in

intelligence,  surveillance,  recon

and  communication  network

delivery

- Successful  trial  is the  first  in a

series  to  confirm  system

performance  with  the  intent  of

making  it available  globally

- Prismatic  acquired  by BAE Systems

in 2019.  BAE is Great  Britain's

largest  manufacturer  and  is one  of

the  six largest  suppliers  to  the  US

Department  of  Defense

27



INTUITIVE  MACHINES

@ Intuitive  Machines  tested  IM-1

lander  laser  range  finder

technology  on site  in 2021  and

2022

* Test  flights  conducted  on fixed-

wing  aircraft  and  helicopter

* Flew  descending  flight  profiles  to

simulate  lunar  landing

* IM-1  mission  was  a success,

becoming  first  u.s. preSenCe  On

the  Moon  since  1972

o IM-I  mission  represented  first

private  spacecraft  to  successfully

make  a soft  landing  on the  moon

April  10,  2024

SpA l General  Status 28



UP AEROSPACE  CORP.

Foundational  tenant  of  SpA  (15  launches

since  2006)

Several  suborbital  launches  planned  for

the  next  few  years

Solid  engine  testing  & manufacturing

onsite

t

!&Ot;f

SpsxcLoh 14 iaurich rsbvcmbcr  22. 2019  o!  8:19  am  /rom Spaccpor/Amcrim,  New  x;co

April  10,  2024

SpA l General Status
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SPINLAUNCH
www.spinlaunch.com

a Listed  among  top  100  influential  '

companies  byTIME  magazine  in 2022

Completed  nine  test  flights

*  Moving  toward  continuous  test

operations  cadence

CBS Saturday  Morning  feature  story

(9/2/2023)
Formed  strategic  partnership  with
Japanese  Fortune  500  company

Sumitomo  to expand  global  market
for  sustainable  space  services

April  10,  2024

SpA l General Status
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SPINLAUNCH  SYSTEM
9ACE?ORT  /l.MEr21C  A

KINETIC  LAUNCH  SYSTEM

TEn-IER FIIGHTVEHICLE

PASSIVE AERODYNAMICSTABILIZATION

100  KG SATELLITE  PAYLOAD

VACUUM  CHAMBER

MEDIUM  VACUUM  LEVEL

INDUSTRIAL  CRADE  PUMPS-1  HOUR  PUMPDOWN

THIN-WALLWELDED  STEEL ROOF

LAUNCHTUNNEL

HIGH SPEED MECHANICAL  AIRLOCK

LAUNCH  VELOCITY  MACH  6 (7 500  KPH

ELECTRIC  MOTOR  DRIVE

HYDRODYNAMIC  OIL DAMPENED  BEARiNG

1 5 HOUR  SPOOL  UPTIME

VEHICLE  RELEASE MECHANISM

FAIL SAFE MECHANICAL  SEPARATION  SYSTEM

ACnJATION  ACCURACY  <1 MILLISECOND

35 a LAUNO-I  ANGL&

April  10,  2024

SpA I General Status
31



C6 LAUNCH  & URSA MAJOR  TECHNOLOGIES
SPACEPORT  AMEnlCA

* Onsite  liquid  rocket  engine  testing

a Successful  tests  over  the  last  few  months

- Engine  test  stand  now  available  for  other

customers

j .i73 a!)(

https://www.c61aunch.ca/
https://www.ursamajortechnolo
gies.com/

April  10,  2024

SpA I General Status
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USAF  THUNDERBIRDS

a Have  used

Spaceport  America

three  times  in the

last  two  years

Appreciated

remote  and

sparsely  populated

site

Restricted  airspace

was  perfect  for

operations

Used  office  space

and  small  hangar

and  fueling

Aprl  20, 2024

SpA  Geriet'-ai  Status
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GENESIS SCULPTURE

Fabricated  as one  unit  then  separated  into  three  parts  for  shipping

purposes

Following  construction,  was  sandblasted  to clean  surface  and  unify

welds

Once  clean,  a rust  patina  was  added  which  changed  to

orange/black  over  time  and exposure

Mirrored  glass  is passively  lit  by changing  light  in the  environment

Glass  was  cast  in Milton,  W. Va. (Blenko  Glass),  hand-slivered  in

Louisville,  Ky. (National  Products)  and  cut  by water  jet  in Arizona  to

the  three  sizes  used  in the  sculpture

Glass  was  inlaid  using  a silicone  adhesive  with  an aggregate  of

coloredsand  Api-if!0,2024

SpA i General  Status

Created  by  Otto  Rigan

40  feet  wide,  23 feet  high,  five

feet  deep

11,000  pounds

a Commissioned  under  New

Mexico's  Art  in Public  Places

program  which  is mandatory  for

all major  state-funded

construction  projects

Made  of  steel  and  cast  glass

34



SPACEPORT  OPERATIONS  CENTER (SOC)

a Construction  occurred  at  the  same  time  as

construction  of  GTS

- Dome  curvature  was  created  using  an interior

inflation  to  desired  height  and  diameter

- Mission  controllers  observe  and  monitor  customer

operations  from  the  l'eyebrow"

April  10,  2024

SpA I General Status

9ACEPORT  AMEF!IC  k

Structure  designed  by  Dome

Technology

- 153  feet  high,  193  feet  in

diameter

a Curvature  was  aesthetic  in nature

with  a nod  to  the  desert

environment

a Exterior  was  finished  with  sand-

colored  tiles  to  blend  with  the

surroundings

* SOC has  two  foundations  -  one

for  the  building  itself  and  another

for  the  dome

35



GATEWAY  TO SPACE (GTS)

- Within  are  support,  operational  and  administrative

facilities  for both Virgin Galactic  and NMSA/Spaceport
America

a Two  sets  of  accordion  style  doors  allow  entrance  and

egress  of  both  carrier  airplane  and  spacecraft  from

either  side

April  10,  2024

SpA l General Status

- 120,000  square-foot  building

designed  by Foster  + Partners

who  worked  with  URS

Corporation  and  New  Mexico

architects  SMPC.

a LEED Gold  accreditation

a Seven  various  awards  given

including  2014  Jeff  Harnar

Award  for  Contemporary

Architecture

- Low-Jying form/foundation
was  dug  into  the  existing  land

*  Approached  via  road,  appears

as a rise  in the  landscape

36



SPACE ECONOMY

Morgan  Stanley:  Space economy  will  surpass  SIT  by 2040,

www.morganstanley.com/ideas/thoughts-on-the-market-space  (2022)

CNBC: The space economy  grew  at fastest  rate in years to S469 billion  in

2021, report  says (https://tinyurl.com/23wgr8mz)

CNBC:  Space economy  worth  S424B in 2020, and is rapidly  expanding

(https://tinyurl.com/y2px717x)

PNAS:  Space  exploration  and  economic  growth:  New  issues  and  horizons;

https://tinyurl.com/yfip5rop  (October  2023)

AP  Article:  60  years  since  IstAmerican  in space:  Tourists  lining  up,

https://tinyurl.com/yiq9k8bf  (May  2021)

Brookings  InStitute:  How space exploration  is fueling  the Fourth Industrial
Revolution,  https://tinyurl.com/47mwe8ny  (March  2023)

April  10,  2024
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INFRASTRUCTURE  IMPROVEMENTS
SPACE?CiRTA.M  EJ..iCA

a Launch  Rail  site  construction  under  -
way

*  Extending  electricity  to  several

locations  in VLA  (waiting  on
transformers)  a

- Gravel  roads  in VLA  added  and

improved  -

- Working  on repairs  for  HLA  paved

roads

- Design-build  RFP for  STARC  building

awarded  to  Buffalo  Design  Architects  '

- Master  Plan  contract  awarded  to
RS&H,  Populous,  and  Zia Engineering

a Gearing  up  for  Supplemental  ELS

which  includes  reentry  license

a GTS Roof  repairs  and  maintenance

plan

Legislature  approved  FY24  lap*
including  S2M to start  work  on
taxiway  and 51.5M  for  general
infrastructure  upgrades

Cell  phone  tower  antenna  with  2

carriers  will  be on site  next  year

Two  project  managers  focused

solely  on capital  projects,  also  will  be

hiring  a Manager  of  Infrastructure

Improvements

Implementing  Facilities
Ma nagement  software  for  entire

site

Installing  reverse-osmosis  system  to

prevent  continuing  corrosion  of

water  system  and  fire  apparatus  part

*lnfrastructure  Capital  Improvement  Plan
April  10,  2024
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ECONOMIC  IMPACT 2022

*  Study  completed  with  NMSU  Center  for  Border  and  Economic

Development  (https://cbed.nmsu.edu/)

a Study  was released  on 8/25/23
(https://www.spaceportamerica.com/spaceport-america-
releases-economic-impact-study-for-2022/)

*  Impacts  include  tenant  employment  (direct,  indirect,  induced),
privately  funded  construction,  out  of  state  visitor  spending,  and

spaceport  customer  revenues.

Table  14  - Total  Economic  Impact,  Spaceport  America,  2022

p_ W !!
xl

4
0 Q_, ylli

f ffl 7ff_ P
@

ff
o3 u m*W.,.mn_ r ? r j3-l 5 alii I a s a ffl xi ffl a z II z ffl z s ffll z ffl z iz ffl i ffl a s z a a a ffl s ffl z i  iffl ffl ffl ffl

1-  Direct 548 S30,608,919 S35,615,913 S87,880,353

2 - Indirect 144 S9,294,889 S12,911,142 5zs,gso,o'yg

3 - Induced 118 S5,193,673 5io,<zi,ssg S18,254,754

Total 810 S45,845,649 5bo,aas,azis S138,080,756

April  10,  2024
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STRATEGY  -  NEXT  FIVE YEARS
S'PACEJK)RTA.M  E!?lCA

*  Work  with  Virgin  Galactic  to  maximize  economic  impact  of  regular  space
tourism  flights  and  space  operations

As Virgin  Galactic  moves  toward  2 carrier  aircraft  and  3 spaceships,  the  region  should  see  significant  and
regular  positive  economic  benefits.

*  Focus  on emerging  markets  and  tenants  that  increase  local  private  sector  jobs

and  enable  the  NM  aerospace  economy
Continually  update  business  development  targets  and  operational  plans  as the  commercial  space

marketplace  continues  to  grow.

- Acquire  FAA reentry  license  to  support  customers  like  Sierra  Space

Suborbital  point-to-point  and  orbital  re-entry  programs  are  upcoming  markets  which  SpA  can host.

- Watch  new  technologies...
Continue  watching  for  other  emerging  markets,  technologies,  and  requirements.  Adjust  our  operational

capabilities  to  meet  them  as test  and  operations  range.

Spaceport  America  is well  positioned  for

the  New  Space  market.

April  10,  2024
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NEW  MEXICO  IS THE PLACE FOR SPACE
S?ACEPORT  AMERiC.A

SANDIA  NATIONAL  LABORATORIES
Thenation's  premier  science  and  engineering  lab:

o Nuclear  weapons  and  defense  systems

Energy  and  climate

Global  security

Bioscience

Computing  and  information  science

Electromagnetics,  nanotechnology.

materials  science

Los  Alamos  National  Laboratories
Delivers  science  and  technology  to protect  the  nation  and promote

world  stability.  Boasts  a rich  network  of  local  research  and  business

partnership  programs.

o Energy

o Biotechnology

a High-energy  physics

Advanced  computing

LosAlamos

Descartes
Labs

National  Center  for

Genome  Resources

PEBBLELABS 0
mMIND
flESEARCH
NETWORK

White  Sands  Missile  Range
The  € oD's  largest  open-air  test  range.  Provides  Army,  Navy,

Air  Force  and  private  sector  customers  with  services  for:

a Experimentation  a Testing

o Research  a Assessment

a Development  o Training

The  Air  Force  Research  Laboratory
Housed  at Kirtland  Air  Force  Base,  leading  the  way  in laser,  optical

and  space  supremacy  technologies.

o Directed  energy

o Space  vehicles

a Technology  Engagement  Office  connects  private  sector  and

academia  with  resources

NASA  - White  Sands  Test  Facility
WSTF  is a component  of  the  Johnson  Spa>  Center  in

Houston.  WSTPs  role  is to  conduct  hazardous  testing,

focused  around  six  core  capabilities:

- Rocket  Propulsion  Testing  a Composite  Pressure  System  Testing

a Oxygen  System  Testing  a Aerospace  Fluids  Testing

a Hypervelocity  Impact  Testing  a Flight  Acceptance  Standard  Testing

Spaceport  America
The  worldas  first  purpose-built  commercial  spaceport.  Shares  access  to

White  Sands  Missile  Range  restricted'airspaz.  Home.to  four  on-site

tenants

a Virgin  Galactic

UP  Aerospace

HAPSMobile/  AeroVimnment

SpinLaunch

Major  Educational  Institutions

NEWMEXICOTECH'
41



SPACE VALLEY  COALITION

SPACEPORT
AMERICA

"""""""-'  NBJVSPA[:E
€ NM>  NEW MEXI[:[1

CNM  Inqenuity,  Inc.

#  Iconic  destination,

heart  of  downtown

ABQ

74  Tenancy  for  all

coalition  members,

fast-growing  startups,

anchors

d  750-capacity

auditorium

ad Builttomakeprivate

& government

collaboration  easy

d  Expanded  vertical

launch  area  at

Spaceport  America

Offices  forSpaceport
America  and  its

companies  @ Space

Valley  Center.

4  Immersive

bootcamps  for  high-

demand  software  &

hardware  engineering

skills

a!!;' Customizedtraining

for  key  employer

partners

d' Accelerated

placement  of  learners

via NewSpace  NM

Co-located  @ Space

Valley  Center  with  other

highered  partner

pmgmms.

'./ Incubatorto  help

companies  elevate  TRL,

accelerate  growth,  gain

high-value  access  to

equipment,

prototyping,  and

demonstration

4  K-12+programmingto

accelerate  diversity  and

inclusion  for  company

internships,

apprenticeships,  and

jobs

Co-located  @ Space  Valley

Center

d' Soft  Landing  program

for  nat'l  & int'l  startups

to  locate  in NM

'If  Coworkingforspace

tech  talent  and

companies  to  meet,

collide,  and  work

d  SoftwareFadoryto

develop  talent,  provide

lower-cost  services,

and  accelerate

placement

Co-located  @ Space  Valley

Center

d'  Venture  Fund

(625m) to  deploy

capital  to  Studio

companies,  and  join

seed  rounds.

Co-located  @ Space

Valley  Center

Formed  in response  to EDA BBB grant  (did  not  win)...  but  coalition  will  expand  and keep  going

Planned  for  National  Science  Foundation  (NSF) Regional  Engines  grant

Visit: https://spacevalley.org/

April  10,  2024
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NSF ENGINES l GRANT WINNER 9ACE?ORT  A.MEniC.A

SpA  was  a partner  Organization  of  UTEP's  Paso  Del Norte

Innovation  for  Defense  and  Aerospace  proposal  which  won  the

NSF Engines  grant  competition  over  187  other  proposals

* Paso Del Norte  Engine will initially  receive  up to S15 million  for
the  next  two  years

NSF  ENGINES
INAUGURAL  AWARD

April  10,  2024
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THANK  YOU FOR THE OPPORTUNITY  TO TALK

ABOUT  SPACEPORT  AMERICA
9ACERTAMEP1C.A'

Questions?

URL:  WWW.SPACEPORTAMERICA.COM

EMAIL: CHARLES.HURLEY@SPACEPORTAMERICA.COM

MAIN  PHONE: (575)  305-5257

GOOGLE EARTH LINK TO SITE: HTTPS://TINYURL.COM/Y4GRKVCA

US Army

West  Point

THE  SPACE TO BE... 44
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CITY'  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  APRIL  17,  2024

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:04  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll,  the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Angie  Gonzales,  City  Manager

Traci  Alvarez,  ASsistant  City  Manager

Angela  A. Torres,  City  Clerk-Treasurer

Kerin  Salcedo,  Interim  Finance  Director

Department  Directors

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2.  PLEDGE  OF  ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Mitchell  to lead  the  Pledge  of  Allegiance.

3. APPROVAL  OF AGENDA:

Mayor  Pro-Tem  Forrister  moved  to  approve  the  agenda  as  submitted.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.



CITY  COMMISSION  APRIL  17, 2024  SPECIAL  BUDGET  MEETING  MINUTES

C. WORKSHOP:

1.  Workshop  regarding  the  City  of Truth  or  Consequences  Budget-

Finance.

City  staff  and the Governing  Body  reviewed  the proposed  2024/2024  City  of Truth  or

Consequences  budget  and discussed  potential  amendments  to each departments

budget.  (Copy  of proposed  budget  attached  hereto  and  made  a part  hereof).

D. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  4:35  p.m.

Passed  and  Approved  this  24'h day  of  , 2024.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk

Page 2 of  2



fil  GENERAL  FUND 1006  ANIMAL  SHELTER

101 -GENERAL  FUND

1006  ANIMAL  SHELTER

PERSONNEL  EXPENSES

101-1006-40110  iFULLTlMEWAGES

101-1006-40125  OVERTIMEWAGES

101-1006-41205  iFICA-REGULAR

101-j006-41210  iFICA-MEDICARE

101-1006-41215  'PERA

IC)1-1006-41225  HEALTH  INSURANCE

101-1006-41226  RETIREE  INSURANCE

10-1-1006-41235  UNEMPLOYMENTINS.

101-1006-41240  iWORKER'SCOMP.ASSESSMENT

101-1006-41785  :WORKER'S  COMP.  PREMIUMS

TOTAL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1006-42620  IUNIFORM/LINEN

101-1006-42720  EMPLOYEETRAINING

101-al006-43316  FLIEL

101-1006-43740  PRINTING/PUBLISHING

101-1006-43770  DUES&SUBSCRIPTIONS

101-1006-43775  TELEPHONE

101-1006-43E115  SOFTWARE

101-1006-44606  0FFICE  SUPPLIES

101-1006-44607  .FIELDSUPPLIES

10al-1006-44615  SAFETYEQUIPMENT

101-1006-45555 jMISCELLANEOuS  EXP
1C11-1006-47420  iVEHICLE  MAINTENANCE

10al-1006-48598  PROFESSIONAL  SERVICES

101-1006-48599  .OTHERCONTRACTUALSERVICES

IC)1-i006-43465 RENT  OF  EQUIPMENT

TOT  AL  OPERATING  EXPENSES

2019-20  2020-21

Actual  Actual

COMMENTS/NOTES

89,645

2,701

5,533

1 ,294

8,441

12,6-19

2,626

28

2,116

92,560

4 ,000

5 ,925

1 ,386

9,071

23,574

2 ,777

162

3 0

4 ,000

l-

96 741 i $ 109,050  i $ 117,160  $

4 ,000  $ 5,682  $ 4,000  $

5 ,876  $ 6,913.$  7,732$

1,374  $ 1,617  $ i,808  $
l- -

9,005  . $ 10,707  . $ 11,52g,$
22,933  $ 13,142  $ 28,030  $

2,756 $ 3,124 $ 3,20j i-s
$ 57  $ 217 .

3 0 $ 28  $ 30 i $

2,129 s i,si< s z,zools

85.368  i $ 142.064

4.599  $ 1.500

5.41  1

1.265

8,848  I

10,907  s

2.337

8,901

2,082

16,053

33,384

4,262

165

40

2,000

2 4 %14  Positions

- 63%   Manager  went  to  salary

15%

15%

39%u

Ig%l

33%i

- 24%

33%

'13%

125,003  ' 143,485  144,844 151,933  . $ 176,002  $ 119,390  $ 210,451  i 20%

460

485

150

1 ,983

862

11 ,529

6 979

411  410

250  150

1.900  1319

395

1 .605  1 .078 i

777  $ 1,150   $ 737  $

403  $ I,000  I $ 776  $

298 , $ 500  :$  195  $

183 . $ 309  .  $  ,   $
150  $ 150  $ 150  $

1,321 $ 1,0003  882 $
- i $ 4,250  $ 3,249  $

1 ,557 , $ 1,500  $ 1,441  $

11,723  , $ 13,000  $ 12,532  I $

$ 2,000  $ 2:31 $

1,150  '  0%

I,000  0%.

500  0%

300 ' 0%

150  0%

1,350  35%

4,250  0%

1,500  0%

13,000  0%

2,000  0%

-- --l

2,69! : $ 500 . $ 8!;, $  500  0%
24,291  $ 20,000  $ 16,137  I $ 25,000  25%

- $ - $ - #DIV/01

$ - $ - #DIV/O!

28,660 , 35,865 34,046 43,394 . $ 45,350 2 $ 36,415 i $ 50,700  12%,

GRANDTOTAL,  153,663 I 179,350  178,890 195,327 $ 221,352 . $ 155,8051$261,151 
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EXPENDTTuRES

PER  DIEM

3702-42620  UNIFORM/LINEN

' EMPLOYEE  TRAINtNG

6 'GAS  & OIL

3702-43403  'REGULAR  BUILDING  MAINT

RENT  OF EQlllPMENT

40  PRINTING/PllBLlSHING

SuBSCRIPTIONS  & DOES

3702-43775  TELEPHONE

uTILITlES

5 SOFTWARE  LIC/SOFTWARE  UPDATE

-43999  iOPERATING  COSTS  - SOLAR  REFuNDS

44606  0FFICE  SuPPLlES
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24.528  S

543  S

1775  $

-I

B,OOD . S

40,000  $

I,BOG $

250

12,573 is,tiog  16.516  s zo,;too  i s

2,375

73,529

1 ,350

2,932

82,550

13.872

gss

10,885  159,389  247,411

6,180  6,503  7,927

2.923  $ 4.(100

76.554  S 86,600

21.542  $ 25.000  I

10.000

24GI,696 $ 130,0001S
7.270  $ 10.OOCI

8,355

424,228

17126

T0,573

24,097

24,977

12.146

435,183

17 426

9,601

6,588

14,565

9,983

429185

17 475

g,soi

6 ,389

7 435

i0,077  $ 14,550  S

438,575  $ 4301000 i S

18,087  $ 20,00 €!  S
9,369 ' $ 12,000  i S

26,339  I $ 27,0(10 , $

2.aJ5 $ 2,500i-S

3,453

11,t58

14,071

1,4'71

14 439

2,005

57 777

21 .991

795

243,329

629

5,360

384,896

14,045

1 493

31.945'-

2,702

2,0(10

6.000

15,ODD

40,000

2,500

250

20.700

4,000

86,ti00

25,000

-l!:,-00(i-:-

2,000

380,000

10,000

14,650

500.0 €10

20,000

12,000

35,0001
3,000

0% Employees  going  to School.

0% Fire Retardent  Shirts,  Pants  far  El Employees.

GuyS going  tO SChool,  CDL Tralning.!)ole  Climbing

88%.School,  underground  School.  Over  Head  School.

0% Gas and Diesel  Fuel  for  Trucks.

M2.C)22  372.988  1a6.i4a  55at59  $ 166.a00  S ljBR65  337,0(10

9.70E1 9.70g  9.698  $ 10.000  S 3.233  10,000

141.862  57.460  B6.453  $ 72.0 €10 S 20.735  132.000

39% Due to Sltarp  and Xreox  Contract

0%

BLM Slte  Rental  Fees.  loumeyman  Dues,  AMI Saas

Fees.  Amaerican  Public  PowerDuea,  NM 811

0% Membership  Fee.

Two Cell  Phones,  Three  Office  Phones,  SIM Cards  for

0% AMI Collectots.

0% El(!CtriC,  Water,  Gap, Trash,  Tree  Branches.

0%

50oA Solar  Refunds.

O'/o Copy  Paper,  Folders,  ETC.

Poles,  Tiansjaimeis.  Cross  Arms.  Insulators.  Meters,

192%  LEDLights,Bolts,AllHardware.

0% Tools  under5,000

Hard  Hate,  BOOt5, Line  HOSeS, Rubber  gloves,

O'/o  Sleeves  tested  every  Six Months.Saftey  Tools.

16% Electi!cRatesviientup,GRTlsp,oingup.

0%

Oo/b

30%

20!'o

Replace  14  Poles  on Austin  87,ODO Replace  poles  on

'l04%  S. Broadvvay  Circuit.  250,000

A5%  TrllCk  Repairs,  all  Changes,  Tires.  Alte(:  Inspections.

0% Electric  Department  share  of Audit  Contract.

SteVe HOUSe Contract,  IT COntTaCt, StlbstatiOn  WOTlf

83% Contract.

WAPA.  Sierra  Electric,  Solar  Allay,  Tri

0% State.WholesaTo  power  costs.3.420.716  3.493.5B8  3.755.588  3.908.453  i $4.500.000  $ 2.933.478  4.5(10.000

4. 303.641  4.863.842  4.846.978  8.5(i4.B3l  I $ 6.727.400  I  3.933.719  S 6.242.500  9%

56.626  15.1501  - *oiviot

NeW BuCketTTuCl(.  230,000  Repace  a200l  BLICket

Truck  that  23 years  old.  Replace  Electric  Car  and give

t'o the  Utilitys  Office.  Buy !lectric  Dept.  a F-150

302.270  '[11.269  - $ 250.000  S 286,fig0  i '15% ElectricTruck.57,GOD

17.974  oivioi

648,!171 1,105,337 33,124  5 sas,aooii s ss,sag, $ 286,600 -<g'h-J

5,388,114  6,478,374  5,393,701  . 6,102,784  S6.8R391  $ 4.421.262  i $ 7.a92.015  3%

(2311564)  1!151,493)  (259,066)  B49J333  I (63t308)  S 1,769,367   S (32,815)  -95%



.  I l'l&"l'  uu  '
315 Cl Reserve

316iEmergency  Repair  Fund

318 Electrical  Construmian  Reserve

03  Debt  Service

502iJoinnltilny  Office

149,029  i $ 16112(10

3,125  $ 3,125

10,000  ' $ 10,[)OCI

67,094  S 156.422

82,OCIO  S 115.000 $ 88,945



tNTERNAL  SERVICE  FUND  , _ _

600FLEETMAlNTEffANCE  .
I
I

201 9-20 , 2020-:)1 _ 202'l-22 , 2AOc2t2u-a213 _ _Actual  Actual  Actual

M:5!24  3/JjgQ@  AIIM-45 GUM?EjtTa9T!u  I

t-mo3 m-p-  pgqugs+l  -
I

600-7003-34376  SALES-OTHER ' 7,916,'  tO,53!51 18,881 I 14,305-1-- -20,000 l 8,941 ', 20,000 _
REVENUES

600-7003-37374  AUCTIONPROCEEDS  ' 2,470  400  - ' I

._l_
TOTALREVENUE:  7,916  10,535  : 21,351  14,705-'-20,000  ' 8,941 ' - 2-0,00-0 -.  l- --  --  - -

TRANsFERs'N(OUT) - - I 43,000 - -_sa-,6oo_) 23,000_I z:i,o_qo2__ zs_,oop_

:OoOoI7zOoOoaa:9g9g3:s5o5u'r __
NETTRANSFERSI - , 43,-0001 ss,ooo_ __ 23,000_I_ 23,000, 23,0_00_,

I

-0-P-E-RATINGEXPENSES  __

600-7-0_0-:_-4_2620_ IQNIFORMS & LINEN , - - _ 1,640 ', - , _ - . - . _-_ _ _iJe_x_pense in G-F 10ai2 _
600-7003-43316  IGAS & Oil i 5,211 4,220 9,743 i 15,804. 25,000 . '1,721 . 20,000 i_B_ulk fluids, filters, misc shop item

660000_77000033:33846155 isRoE NT OAFR_E_E_Q__LUlclP/-MSOE NT ARE  uPDATE  i - 1,340 ' 1,342 -l _:_ 'i,488 ,' __ __ __ _,3_e___mo_ve I_irie item_ -___, 3,0001 2,940  _ __3_,00_OJ_S_oftwa_refordiag_nost_3cs_ma_c_hi4_e_
600-7003-44606  0FFICES;UPPLIES  ' 1,503  1,091  ' 897  '

600-7003-44607 !FIELDSUP-PLIES 13,990. 26,381 I 22,528 I 25,000 I 20,450 '. -25-,000+TRoeomlsovfoe:'Snheo'fpam
600-7003-44613__  'NON-CAPITALITEMS  22,188  4,250  I 3,122   10,000  j - , 10,00-O-,'

600-7003-44615  'SAFETYEQUIPMENT  . 4,314  1,064T  593  -  - .R__emovelineitem

600-7003-47420  MAINT.  VEHICLE/EQUIP.  51240  9,206  , 5,896 ' 7,960 : 25,000 ' - : 1(!,OOO_,

. I . i ---
TOTALOPERATINGEXPENSES  10,45al  55,421  51,405  52,246i  88,000  26,599  68,000-l . -- -

I - -

CAP)TALOUTLAY  

600-7003-80810 ,OTHERCAPITA!_E_QUIPMENT-VEHICLES - , _,l_Equ_ipmen,lffl$85100o_&,u_al_Ac____
600-7003-80845  CAPITALIMPROVEMENTS-EQUIPMENT  16,33j  __ '. 98,000iMachine$l3_,QOO_

TOTAICAPITAIOUTLAY  -i6i335  ' - j ---g0_,:-oJp

TOTALEXPENDITURES  10,45al  ' 55,421  51,405-  - - i-8:i-8j  - - 88,000  : 2'6:5-9-9= tffis,ooo-l

INTERNAL  SERVICE FLIND

CITY OF TRLITH OR CONSEQuENCES
2024-2025  BUDGET

600 FLEET MAINTENANCE



City  of  Truth  or  Consequences

2024  2025
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CITY  OF TRUTH  OR CONSEQUENCES  BUDGET  FOR FISCAL  YEAR  711124 TO 6/30/25

3 year  II

Revenues  _ 2020-21 2021-22 2022-23 2023-24  3/31/2024  Average 'i- ' - :Prior-to--23--24--1
GeneralFund  . FlscalYear  . _FiscalYear  . FiscalYear  FlscalYear  _ YTD ,

, Actual  Actual  Actual  FINAL

P 'i ze   '

PROJE- CilON

INTffllM

_ _ Municipal  T_axes ' . _ _  _ . _ _ _ i-  _

101-1099-30311  FranchiseTax  '. $ 44,032.  $ so,seo. $ 58.105 $ 52,000  $_ 45.857, $ 50,909_ S _ 55.0%_0

101-1099-303  I 2 '. Gross Rec-eipis-- Hospital  $ _ _ 27 'I, 120 4 $ 309,514 _ $ 436,349 $ 280,000 __s _ _42 1,_159_ $ _ 338,994._. $ 300,(X)0_
101-1099-30313  118% Inftasirualu+e ' $ 180,811 ' $ 207,732 , $ 178 $ -  $ 129,574 $ -

'ioi-togg-soau GrossR_e3eipts(_3_/4'/.)___l+$ 1174,853j$ 1,341,227$ 1,890,846$ 115()0,0003 1,825,023.$ i,'uis.g;'ss___i_,_fso.aoo_
lloOl11ll009999I330033':_,H17B4'%6TMa"GRRTa'!Pa"0!!al9E)__ _'i_$$_ IJo:k5"II,$$----23-'J73-':$$ 239,O'28$$ 140,O'00__$_ 26_'[,-;'0-4-I'-$$ -7591:56o796',I$$_- _,25_o.Qoo_
101-1099-30318 -*  ProperlyTax-CurrenlYear '. $ _1E11,3Qi- $ 1_48,865. $ _186,072 $ 175,000 _s___ 137__.72j$ 182,109 _$ 1BO.OOO
101-1099-30319  PtopertyTax-PriorYear  , $ 15,715  $ 7,514'$  15,322  $ 12,000  S 6,812 $ 12,850'$  '12,DO(] - - - - -- - - r  --  -l -  -  --   -- -

,SUBTOTAL _ 1$  1,998,675 , $ 2,119,215 I $ 2,825,90€1 $ 2,159,000 $ 2,703,780 $ 2,3al4,597 _S 2,547,000_
'State  Shared  Taxes

101-1099-30326  AuloLicenseDist.40%  a $ 24,994'$  21,906'$  28,451 $ 22,000 S --1-8,807'$  25,117 : S 2-5.000-
101-1  0-99-30325- : Gross Receipts Tax 1.225_ __ _ $ 1,BOB,197 $ 2,056,662 , $ 2,487,886  $ 1,900,000  S 2,311,407  S 2, S 17.582  S 2.000,000_

'SOB TOTAL  l $ 1,833,191 : $ 21078,568  i $ 21516,337  $ 1,922,000  $ 2,3301214 $ 2;142,699 ' S 2,025,000-  ' I -

Licenses  and Permits

110011I11009999I3333333341 ' AB"us"inae'-sls"aLk:n/aRae: I s$ 171.'4"170 : $$ 17,'443945 '-$$ 181',07695' $$ 17,'550CloO LSs is,"'o:_ss"ol $$ 171,'65(i477'$$ 'rz,"';ooo
101-1099-33335  LiquorLicenses  . $ 3,750.  $ 3,000  $ 4,000 $ 3,500 S 5CIO : $ 3,583'S 3,500

. I i
$ 3,202 . $ 3,824 . $ 3,785 S 3,500_ ;SUB T(_TAL_  - ' $ 25,809 ' $ 25,753 S 28,186 $ 25,500  $ 21,979 - $ 26,583_  S -

101-1099-33338  0ther  4,330  $ 3,000 S 4160,  $
26,000

__ _ : Charg_ es fo_r Seniices  __ _ _ __. .

101-1099-34343  Animal Pound Fees .,' $ 68190 I $ 86,425 ' $ 102,093  S 70,000  $ 81,575 $ 85.569,  S 85.000

101-1099-34346  Printing and Copying  $ 994'$  1543.  $ 3,016 $ 1,200  $ 4,684'$  1,851 S 3,500
101-1099-34348  Rent of Public Facilitles  $ 69,533 I $ 7EI,077  $ 99,718 $ 73,000 S 46.318 ' $'-  82,776 ' S 82.500

I - -l  - -  -  -'   -  ---

Is101-1099-34355 _v Olhgr_ChargesforServices  _ 6,954 I $ __6_,67,,_$ __8_,440 $ 6,000 $ 4,856  $ 7,355 : $ 6,000
,SOB TOTAL   $ 145,6ii  :-S 173,717 , $ 213,266  $ 150,200  $ 137,433 , $ 177,551 : $ 177,DO!!_

Fines and Forfeits  I - -- - ' --- -- --
- : - - - - -- - - - - - - -- - - - - l- -  - -  -  i

101-1099-35362  ' Court Fines $ 3,771 $ 5,575  $ 2,558 $ 500 $ 1,749  $ 3,968 i S -- -- -- - I -  --
9,863  ' S -

101-1099-32365 AOC/JID_Co_r;pu!e_rSy_i_tem_ _ :_$ 8,172'$ 18,054 $ - 3,363 $ 500 _s_ __ 35_:602398_1 $$ __,_1=5, s ___:){,og__o2101-1099-3737'l  Other/Donations  $ 5,482 i-$  6':532 $ 7,651 $ - $- ------ ------ -- - -i- i ----  ---  --- --- -l-
:SuB TOTAL _ $ _ __ _17,425 _1 $ _ _  _!(1,161 ,_$ _ _ _ 131572 $ 1000 $ 10,416 . j_ ___ __2_0,386_,,_$ _ 51000

- - IMisce-lla-n-e-ous-Rev 'l -!
101-1099-38372_ _ InSuranCe_RecoVeyy_ __ : s - : s 1,483 '-$- -- 5,287- $ - -$  35.688 I $ -  2.257 I S - --

101-1099-36373  . _lnlerestlnco_rrie _ _ -  'j!$-  -  632.'_$  ___ 1,810_ $ _ 2,957 $ 1,000  s__- -2-,91-6 t$ - 1,799 I S 3.500

1_01-_1_099-_3_7_374 SurplusAuction   $ - . S __ 3.035_._$_ _ - $ - $ _ _844- '$  1.012-' S 1000

4,167 s Is  s,pss:_s__  _ -

101-1099-34376 . Willlamsburg - PD __ -i $ _ 10pOO i $ 10,OOO_: $$ sa,ooo  s 591000  $ 391333  . $ 191667  s _ _ sg,oao_10'l-1099-34377  i SchoolResourceOfficer  '$  - $

301:1099-37_390 _ : Pr_operfy Sales ' $ 26,000 $ 97_,(15Q __ $ _1-34,501 _ S 30,000 _ __ __21 $_ -88-i17 : S _ _ 1 0,C)_OO_
101-1099-36410  Investment Income . $ - S - S 3,622 S 2,000 $ 3,939 $ 1.207  S 5.000

101-1099-37380_1 Miscellaneous Revenue . $ 1,873 ' $ 82,731 ' S 32,981 $ 1,000 $ 7,!_1_0 1 $_ _ 39_,1E18 _ s__ 5.900
101-1099-37384  i CommunlcationsLease  $ 2,100 S 2100  S 375,830  $ 645,000  $ 655,645 $ 126,677  S 350.000

ISLIBTOTAL  s 40,605 s 199,010  $ 618,324  $ 738,000  S 745,475  $ 285,979  $ 433.500



CITY OF TRLITH  OR CONSEQuENCES  BUDGET  FOR FISCAL  YEAR  7/1124 TO 6130/25

. . . 3year  _ffl
Revenues  202(1-21 2021-22  2022-23 2023-24  373112024 Average  I

Actual  ' Actual  Actual  FINAL  -Priorlo23-24  l

GeneralFund  Flrt.alYear  FlscalYear  FiscalYear  FlscalYear  YTD Y !6'-'-"'-
"ROJEC:Tl@N
NTERIM

State  ___

101-1099-32381 NM Beautificalion i $ 48,660 , $ - , S 6,667 S 5,000 _ $ 18,443 , S -
101-1099-32380  , JJAC Grant $ 6,682 , $ - $ 46,645  $ 682,(X 9 S 111,399 _ $ 1 7,77B , S -

l-

101-1099-32387  0BD/DWI  SATLIRATION i $ 4,579 j $ 6,41C1 $ 4,830  !B 12,382  S 10,619  $ 5,273 !l -
101-10%-32392  SmallCitiesAssistance  '$  206,444.  $ 385,911 : $ 336,399  $ 300,000  S _133,178  $ 309,584 '.LS __ 2[)0.000
101-1099-31385  JAF Grant ' $ 7,192 . $ 3,812 $ - $ $ __3,668_, !t -

101-1099-30394  LOdgerSTaXAdmlFee  - S 15,000  $ 15,000  $ 68,283 $ 60,287 $ - -21,500  S 32.761 $ 20.000

iSuB TOTAL ' $ 288,557 : $ 41-1,13-2  $-  _ 46i_,El-24 $ 1,039,888 $ 276,696 $ 387,504 $ 220,000
I

iGRANDTOTALREVENuES  $ 4,349,932  $ 5,037,566  $ 8,678,409  $ 6,035,388  S 8,225,993 $ 5,355,299 S 5,433,5CID
-  - i Tmnsfers  IN

.(503) Electr!c . $ 1,_40CI_,0_00.' $ 1,466,000-.'J - 1_

_ __;'(5042Water . $ 50,CIOO $ 50,000 $ 187,500 $ 1381900  __ . . __I (280)_Can_n_abis
3212) Law Enforceme_nt Recruit_ment $ 1,543
(304)Senior_Grant  $ 45,670  $ 45,B70  $ . -i  _

- __ 4(305)CIGeneral  : $ 67 . $ 67 $ _ . _
_3309)USDAW_WTP_ _ _,
,(505)_Solid Waste -:-i  75.000_.00_', $ _75.000.00  :$  250,000.00-  --  - =-  - - '
i(506)_Waste Water . $ 100,000.00 . _$ 1_00,000.00 . $ 187,500.00
(214) Lodgers  Tax  $ 35,000.00  $ 35,000.00  $
(217)R%reation  $ 19,210.00  S 49,210.00 $

(297) PDConfid $ - , $ - __ s___ 5!,Q2.15_ _l_
(296)PDGRT  .$  10,000.00  $ 10_,OOO.OO_$ _722,_04B.00 __ ,

)Transfersln  $ 1,734,947  $ 1,734,947  $ 1,352,480  $ 140,443
 Rev. + Transfers  Total  ' I; 61084,879  !; 6,772,503  I; 8,030,889  !Ii 6,175,831

I -  --  -  ---



10-GENERALFUND  ____

GOVERNING  BODY ' "- -- - ---___ _ a ____:.  __  '  -:__:____  _ ........  .._  *aiv*******aial'Laia  @01 Ill  ffiaway
2018-19  zoig-zo  2020-21  2021-22  2022-23  II 211Q-j4  J73T1!0  jl52l4-;!b -/o _lil7T!nWlNTT!"Tl
Achial  ' -Actu-at -  -A-c-t-ual ' Actual  '---Actu--al  -: I riwhp np  m:zaim , cHanne I

PERSONNEL E)<PENS_E,S ___
101-1000-4Cll05iELEC%ED_O__F_FIC_lALS 30,600 l' 30,600  30,100 ,' 37,0501-62-,-400 '-62,400  . 46,800J-'_-- - 62,4-0_01 0%:
101-1000-41205  iFICA-REGuL_AR  1.B97,  1,897  1866  2,297.  3,869i  3,869  2,902 : 3,870  0%

' - 905 ' 905 ' 879  910 .
101-1000-412101FICA-MEDICARE  444, 444 437 537 , 1%,
10000A1785wORKER'sCOMRPREMI'MS  80 95   i 'a  32o 'a/o,

TOTAL  PE-RSONNEL  EXPENSES  33,021 ' 33,036  32,403 a 3-9-,884 . 67,174 : 67,492  501380 : 67,500  0%'

OPERATING  EXPENSES

::H:0::2:5 :,I;_L,,(:;::REIMB ':  ::  44B . 3-66 , 1,000 ,_ 3,":  ;,::  , *oivi::"'

101-1000-42720  EMPLOYEETRAINING  294  640  315 3,852  120 . 4,000  2,135  2,500  -38%

101-1000-43597  aATTORNEYFEES  106,046  31,788  60,117  98,790  78,351  104,450  64,711  105,000  1%'

3oi-iooo-+asgsp;sopessioxocsvcs.  ' - , 4,000 - ;is,iis'  - ' #DIVIO!
101-1000-43770  .DUES_&SQBSqRIPTIONS - . 7,700  7,425 ' 9,987-:-_8_,487__ _ 11887 . 8_i590 : _ O'/@i
101-1000-44606  0FFICESUPPLIES  61 252  574  570  1,071  500  115  500  0%

101-1000-44625  0THER  SLIPPLIES  - 777  - 4,223  163  4,000  -5%

101-10DO-4'i607  CLAIMS,JuDGEMENTS,ANDSETTLEMENTS  6,669  - 67,300  --  ' 65,00f)  -3%'

101-1000-607251GRANTSTOSuB-RECIPIENTS   67,889  73,514  103,860  66,000  34,250'  48,000  24,000,  48,000  0%

. - .- =-=-  -  --  I
= -  I

j
rora_i_opp:'r'is6-ixpsise-s  - ' iva,srz-  *or,aa.  its,ssr.  taa,s:ioI  q=a,q4-sz-z-s-r,GsrY q:zs,sss. ;iss,s6o: -l%l

_. _ _ i
CAPITAL  Ou- TLAY   -i-  _ _ i

_101-1000- CAPITALOUTLA-Y  , , _ _ _ , -l-
TOT  AL CAPIT  AL OUTLAY ..___- - __ -i _-    ...    _-T  ---_

-- -- -- '--- - GRAND  TOTAL;  -207:(i9-3-'-  -  140--,53'l ' 208,970 : 224,4141 - - 191-,318 ----- 3-05,452 a 179,948  1- -- 304,00-0- -:- O-%i



10  -GENERAL  FUND

OFFICE  OF THE  CITY  CLERK
'- 2019-20  ' 2020-21  20;)1-22  ' 2022-23  -jfftJrJlfi1!Ut  kU24.k6  ' "/.,- COMMENTS/NOTES

PERsONNE_L  E__X__P__E_N_s__Es_ ', Actual ',_ Actual Actual , Actual F!NM 'ffD INTEf;a '-Change
101-1001-40110  FULLTIMEWAGES  . 106,848  '. 109,566  126,714,  1-19,541 . 131581  - 86,407.  136,28j  4%-3 Positions
101-10C)1-40125  0VERTIMEWAGES  606  393  47 . 144  3,000  85  - -IOO%

101-1-001-40140  -'DELAYEDCOMPENSATION  90  26 ' 200= "i,463 - -100%

401-1  001-41205  _FICA  - REGLILAR  ' 6,609  . 6,744  7,771  7, 'l 51 8,158  _ 5,133  _ 8,450_,  4%'

101-1001-41210  FICA-MEDICARE  . 1,546 . 1,577 1,817  1,672 . _1,908__ 1,201 __ 1,980 4%_ ____
101-1001-41215  PERA  , 9,732  10,735  12,44  8 , 4 21287  14,211  , 9,305  15,400  ' - 8 %
101-1001-41225  HEALTHINSURANCE  3,603  4,885  6,252  ' 17,647  29,813  20,763  34,900  ' 17%-  - - I  --  ---  -
ioi-iooi-<i;_;_a  RETIREEINSURANCE  . 2,983 3,286 :i,sot,  :i,sa:i. 3,947 2,535 4,090_1 _ s3_
101-1001-41235  uNEMPLOYMENTINS.  845  71 162  165  2%

101-1001-41240  WORKER'SCOMP.ASSESSMENT  23'  30  30'  28  30  14  30  0%
I

101-1001-41785  WORKER'SCOMP.PREMIUMS  261  2,515  227  157  671  68  695,  4%

TOTAL  PER-SONffEL  EXPENSES  ' 133,055  13-9:>32  '- 159,167  ' 162,309  - 193,681  126,974  - 201,995  ' 4%

OPERATING  EXPENSES

101-1  001-42720  EMPLOYEE  TRAINING  ' 1,260  "  1,690  - 7,000  314%  l"i-.iiitings  for Cit)  Clerk,  Deputy Clcrli  &.Admin

101-1001-43316  GAS&OIL  49  300  300  0%

101-1001-43465  sexroreouipxex"r  4,155 3,895 4i858 4,006 4,500 s,oi?a 4,500'  0%lSliarpPrinler
101-1001-43740  PRINTING/PUBLISHING  5,764  7,268  6,639  7,593  16,000   8,857  29;125  82% Civic  l'lus  dues, Coditication  of  Ordinances

101-1001-43770  DUES&SUBSCRIPTIONS  552  2,808  2,888  3,468  8,158  16,574'  1,200  -85%

Go Diiddy  doinains,Adolie  Pro Sub. Notiiry

Fees for  Deputy  & i-tdinin,  11%4(.: Dues,

NMClerks  & Finiince  Dues

101-1001-43775  TELEPHONE  3,343  3,893  3,322  3,328  5,400  ' 2,225  5,400  0%

10'l-100'l-43815  SOFTWARELIC/SOF-TWAREUPDATE'  - ' - ' 1757'

I went  over  butlget  FY 23/24  in office  sup)ilies

1C11-1001-44606  0FFICESUPPLIES  i,890  2,106  1,902  1,328  1,500  2,897   3,500  _ _1_33% forccrtifieatepaper.lirintingp;ipei'ifoldet'setc.

1C11-1001-47410 MAINTENANCE CONTRACTS _ 3,033 3,098 3,3al6 31347 _ _ 6,900 _ 4,9;_!_1__ __ 3,400_. '13%

10al-1001-48599  0THERCONTRACTURALSERVICES  4,000  ' 10,000  150%

JCG  (Recording  sot'hvare  t'or mectngs)  &

Professiona)  Docunient  Svstems,  Reiaizc Seri'icc

Records  destruction  206 boxes ive did for  PD

cost over  55,000

TOTAL OPERATING EXPENSES a at,aej ' 23:068 22,925 ' 23,0691 az:riaa l 43,278' 64,425 - - 35% -

-CA-PITALOuTLAY  ----  '-
- -- ' - --  -'-- - - - 'Nei-v- Sound  Svstcm/Mics  laor Commission

EQUIPMENT  & MACHINERY  i. #DIV/01  Cliainbers  (waiting  on Quote).

T-OTAL  CAPIT  AL  OUTLAY

GRANDTOTAL  164,524  16i:800  : 1-62-,0')2 ' 185,378  ' 241,229  ' 170,250  ' 266,420-1 10%'  -



10  -GENERAL  FUND

CITY  MAN  AGER

PERSONNEL  EXPENSES

101-1003-40110  FULLTIMEWAGES

101-1003-40125  0VERTIMEWAGES

iOj-1003AO14D  DELAYED  COMPENSATION

101-1003-41205  FICA-REGULAR

101-1003-41210  FICA-MEDICARE

101-1003-41215  PERA

101-1003-41225  HEALTH  INSURANCE

101-1003-41226  RETIREE  INSURANCE

101-1003-41235  UNEMPLOYMENT  INS.

101-1003-41240  WOFIKER'S  COMP.  ASSESSMENT

101-1003-41785  WORKER'S  COMP.  PREMluMS

TOTAL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1003-42305  IMILEAGE  REIMB.

101-1003-42310  :PER  DIEM

101-1003-42720  EMPLOYEE  TRAINING

101-1003-43316  IFuEL

101-1003-43465  RENTOFEQulPMENT

101-1003-43740  PRINTING/PLIBLISHING

101-10C13-43770  DLIES&SUBSCRIPTIONS

101-1003-43775  TELEPHONE

101-1003-43815  SOFnNARE

101-1003-44606  0FFICE  SLIPPLIES

101-1003-44613  iNON-CAPITAL  EQUIP

101-1 €i03-47iiO  'VEHI-CLE  ffiAlNTENANCE

101-1003-48598  PROFESSIONAL  SERVICES

101-1003-48599  OTHER  CONTRACTUAL  SERVICES

TOTAL  OPERATING  EXPENSES

161,2CII

10 029

2,345

22.772

5,715

4 826

5 63

20

1 877

175  012

1 ,436

10,820

2,53C1

25874

13,028

4 873

195,388  206,870

11 836

2,768

19 087

23,087

5 871

-30 18

3,475  1,800

12,377

2,927

21 191

27 330

6,183

105

18

842

134,949  103,772

250

1000

8,367  6,067

1957  1419

14,574  11182

ta,gzo  27,761

4,048  2,958

108

20  14

4,129  535

209,349  237,079  259,855  277,844  188,322  153,707

135,845

8,425

1,970

15,350

36,750

4,075

i-10

20

4,160

206,705

l%i2  Positions

- IOO%

-100%

1%

1%

s%

94%

*%

;i% :
0%

1%

680

5,449

5,902  2,873

400

780  3,000

1,549

400  0%

1,500  #DlV/01  ,

1,500  -50%

1861  971  380  500

3,681  3,230  3,743  4,134  3,800  4,667

93  500  528

10,172  3,731

3,988  6,958

7 ,490

8 ,292

2,100

26,611

3,278

2,999

124

3 ,076

4 ,389

232

3,029

540

10,000

952

4,072

232

1,394

1,500

5,000

232

3,000

500

500

200

4,772

2,740

802

Xmas  ad,  sub  receiptants  notice  for

500  0% request  for  allocation  for  upcorning  FY

3,800  0%

500  0%

Social  Media  Archiving  (City  Facebook

accounts  archive  posts  for  IPRA)  4200

Adobe  Sub  200.00

Sierra  Sentinal  40.00

4 ,5@(1 200%  ZOOM  annual subscription  200.00

51000  0%

250  8%

1,500  -50%

500  0%

-100%

:  '- -100%
#DIV/O!

169,587  28,666  25,588  11,655  , 19,132.  15,060 19,950  , 

CAPIT  AL  OUTLAY

101-i003-60810  OTHER  CAPlTAL  E(;)-U-IP-MENT-  - -

102,1Oq3,  .CAPITALPURCHASES
TALCAF"lTAL  OLITLAY

GRAND  TOTAL -26-5-,V4-5-'-2-85:44-3 207,454  m8:7-6-7 " 226.655

-#-D-IV-/O-i '-

#DIV/O!



10  -GENERAL  FUND

ADMINISTRATIVE  SERVICES

PERSONNEL  EXPENSES

101-1004-40'llO  FULLTIMEWAGES

101-1004-40140  DELAYEDCOMPENSATION

i0al-1004-41205  FICA  - REGULAR

101-1004-41210  FICA-MEDICARE

10'l-4004-4i245  PERA

101-1004-41225  HEALTH  INSURANCE

101-1004-41226  RETIREE  INSURANCE

"101-"1004-41235  iuNEMPLOYMENT  INS.

101-1004-41240  iWORKER'S  COMP.  ASSESSMENT

101-1004-4"l7851WORKER'SCOMP  (NMSi)

TOT  AL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1004-42305iMILEAGE  REIMB.

101-1004-42310  PER  DIEM

10al-i004-43316  FUEL

101-1004-42720  :EMPLOYEE  TRAINING/TUITION  REIMB.

10l-1  004-43465iRENT  OF EQUIPMENT

101-1004-437401PRINTING/PUBLISHING

101-1004-43770   SUBSCRIPTIONS  & DUES

101-1004-43775  TELEPHONE

101-1004-43815  SOFTWARE

101-"1004-44606  0FFICE  SUPPLIES

iOi-1004-44613  NON-CAPITAL  EQUIPMENT

101-1004-48599  0THERCONTRACTUALSERVICES

TOTAL  OPERATING  EXPENSES

2019-20  2D20-2al  2021-22  2022-23

Actual  Actual  Actual  Actual

COMMENTS/NOTES

254,668  251,182

9 202

15,366

3,594

17,536

52,532

5,069

15,180

3,550

17,292

39 646

5,560

1,754

53

659

48

1,550

262,128

72

1 5,454

3,614

18,176

52,124

5,544

53

485

275,215

1698

16,155

3,778

25,105

65,725

7,322

162

53

358

300,084

500

18,605

4,351

32,247

73,473

8,958

324

60

500

193,195

174

11,234

2,627

20,694

48,991

5,514

32

144

338,381   358,078  357,64n-' 395,571  - 439,102  ' 282,605

335,840

20,825

4,870

37,950

105,610

10,075

325

60

1,7-)5

517,270

12%16  Positions

-100%

12%

12%

18%

44%

1 2%

0%

0%

2 43%

i 75

981

79

5,474 3,088,  3,559 2,705 2,000 490

500  #DIV/O!

1000  #DIV/O!

250  #DIV/O!

4,000  100%2  NeW  employees

4,299  5,310  6,934  11,641  22,200  22,893

1,610  7,123  13,306  15,097  15,000  6,793

37,663

3,840

5 ,538

6 50

220

4,018

10,358

6,384

3,264

59,090  23,868

220

2,985

11965

5,069

226

290  ,

2,993

10,243

4,780

763

300

3,600

12,000

5,200

5,603  10,902  2"l,000

300

2,003

11,869

2,970

4,034

171786  63,828  49,868  59,4"l4  81,300  , 51,353

15,000

10,000

300

3,000

12,000

5,200

15,000

66,250

. Xerox  contract  for  only  Finance

-32%  i (Sharp)

-33  %'Help  wanted  & Legal

Nu  Mun.  League/  Gov't  Finance

0% Officers  Association(GFOA)

-17%

0% Tyler/Adobe

0%

#DIV/O!

SVH/Quest/Samba/Mobile

-29%'N)ed/Che €.kR

GRANDTOTAL  510,147  419,906  407,512  454,985  520,402  333,958 583,520



10  -GENERAL  FUND

FIRE  DEPARTMENT  (VOLUNTEER)

PERSONNEL  EXPENSES

SALARIES

FICA  - REGULAR

FICA  - MEDICARE

PERA

. HEALTH  INSURANCE

RETIREE  INSURANCE

UNEMPLOYMENT  INS.

WORKER'S  COMP.  ASSESSMENT

TOT  AL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1005-485991  0THER  CONTRACTUAL  SERVICES

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

101-1005-  EQUIPMENT&MACHINERY

21,500  21,500  2al500  21,500  . 21,500  21,500 0% Allotment  for  Volunteers

21500  21,500  21,500  21,500  21,500  21,500

GRAND  TOTAL  i 21,500  21 ,500  21 ,500  21,500  21 ,500  21,500

TOT  AL  CAPIT  AL  OUTLAY



101 -GENERAL  FUND

1006  ANIMAL  SHELTER

PERSONNEL  EXPENSES

101-1006-40110  FULLTIMEWAGES

101-1006-40125  0VERTIMEWAGES

101-1006-41205  FICA-REGULAR

101-1006-41210  FICA-MEDICARE

101-1006-41215  PERA

101-1006-41225  HEALTH  INSURANCE

101-1006-j$l226  RETIREE  INSURANCE

101-1006-41235  UNEMPLOYMENT  INS.

101-1006-41240  WORKER'S  COMP  ASSESSMENT

101-1006-41785  WORKER'S  COMP.  PREMIUMS

TOT  AL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1006-42620  UNIFORM/LINEN

101-1006-42720  EMPLOYEETRAINING

101-1006-43316  FUEL

101-1006-43740  PRINTING/PuBLISHING

101-1006-43770  DLIES  & SUBSCRIPTIONS

101-1006-43775  TELEPHONE

101-1006-43815  SOFTWARE

101-1006-44606  0FFICE  SUPPLIES

101-1006-44607  FIELD  SUPPLIES

101-1006-44615  SAFETYEQulPMENT

101-1006-45555  MISCELLANEOUS  EXP

101-1006-47420  VEHICLE  MAINTENANCE

1011006-48598  PROFESSIONALSERVICES

101-1006-48599  0THER  CONTRACTUAL  SERVICES

101-1006-43465  RENTOFEQulPMENT

TOT  AL  OPERATING  EXPENSES

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

COMMENTS/NOTES

89,645

2,701

5,533

1 ,294

B,441

12,619

2,626

28

2,116

92,560

4 ,000

5 ,925

1 ,386

9,071

23,574

2 ,777

162

3 0

4 ,000

gs741

4 000

5 876

1374

9 005

22,933

2,756

30

:,i:g

125,003  143,485  144,844

109,050  $ 117,160

5 ,682  $ 4,000

6 ,913  $ 7,732

1,617  $ 1,808

10,707  $ 11,524

13,142  $ 28,030

3,124  $ 3,201

57  $ 217

28  $ 30

1,6al4  $ 2,300

85.368

4. 599

5. 411

1.265

8.848

10.907

2.337

633

113,090

1,500

7,105

1,665

12,780

26,625

3,396

165

30

10,125

151,933  s 176,002  s 119,390  s tzs,aso

- 3% 3 Positions

-63%.  Manager  went  to  salary

-8%

-8%

11%

-s%

6%

-24%

0%

340%

460  411  410

485

150  250  150

1.983  1.900  '1.319

395  - S

862  1.605  1.078

11.529  12.445  13.176

6 979  11  .895  11 .237

777

403

298

183

150

1,321

1,557

11 ,723

2,691

24,291

1;150  $ 737  $

1,000  $ 775  $

500  $ 195  $

300  $ - $

150  $ 150  $

I,000  $ 882  $

4,250  s  3,249  s

1,500  $ 1,44-1$

13,000  $  12,532  $

2,000  $  2:31 $

1.150  0%i

1000  0%

500  0%

300  0%

1.000  0%

4.250  0%

1.500  0%

13.000  0%

$ 500  $  85  S 500  0%

$ 20,000  $ 16,137  $ 20,000  0%

$  - , S - : @DIV/01

$  S - #DIV/01

28,660  35,885  34,046 43,394  $ 45,350  $ 36,415  $ 45,350

GRANDTOTAL  153,663  179,350  j78,890  195,327  $ 221,3s2  S 155,805  S 221830

101 GENERAL  FUND 1006  ANIMAL  SHELTER



10  -GENERAL  FUND

POLICE  DEPARTMENT

PERSONNEL  EXPENSES

101-1007-40110  :FULLTIMEWAGES

101-1007-40125  0VERTIMEWAGES

101-1007-40135  'STANDBYWAGES

101-1007-40140  DELAYEDCOMPENSATION

101-1007-41205  iFICA  - REGULAR

101-1007-41210  'FICA-MEDICARE

101-1007-41215  PERA

101-1007-4-1225  IHEALTHINSURANCE

101-1007-41226  RETIREE  INSURANCE

101:2007-41785 WORKER'SCOMP.(NMSI)

TOT  AL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1007-42310  iPER  DIEM

1C11-1007-42620  iUNIFORM/LINEN

101-1007-42720  EMPLOYEETRAINING-PD

10al-1007-43316  FLIEL

101-al007-43403  iREGULAR  BUILDING  MAINT

101-i007-43465  RENTOFEQUIPMENT

101-1007-43740  PRINTING/PUBLISHING

101-1007-43770  DUES&SUBSCRIPTIONS

101-1007-43775  :TELEPHONE

101-1007-43815  ISOFTWARE

101-1007-44606  10FFICE  SUPPLIES

101-1007-44607  IFlELDSuPPLlES

101-1007-44613  INON-CAPITALFuRNITURE

101-1007-44615  'SAFETY  EQUIPMENT

101-1007-44616  TRAININGSUPPLIES

101-1007-44810  EQUIPMENT  &MACHINERY

101-10€17-45555 IMISC  Expense
10al-1007-46732  iGENERALLIABILITYINSURANCE

101-1007-46733  iALITO  INSLIRANCE  PREMILIM

101-1007-48598  ipso-pes-s-ioxocsi-svic-e-s
101-1007-48599  0THERCONTRACTUALSERVICES

10i-1007-80845  CAPITAL  IMPROVEMENTS  EQUIPMENT

101-1007-43735  'POSTAGE/MAILSERVICES

TAL  OPERATING  EXF"ENSES

2019-20  2020-21  202al-22  2022-23

Actual  Actual  Actual  Actual

637,522

67,691

10,356

43 936

10,275

106,850

87,430

21,512

4 507

131

14367

696,912

54,059

14,786

46,05al

10,770

121,349

'111,274

23,572

181

129

15  453

628,155

87,996

9 949

9,349

44,224

10,343

107,217

127,969

21 ,676

115

14  498

690  316

99,260

11,130

1 1 ,265

8,367

II  381

124,198

138,278

24,258

456

127

14 307

931,399

75,000

13,800

1"l,508

13,384

159,458

191,913

31 ,428

500

160

14,300

698,349

96,242

10,450

2,604

4,446

11 ,327

12 7,503

113,312

23,22-1

122

4,458

1,079,545

85,000

14,000

13,270

16,745

209,930

198,370

40,485

i,135

210

16,000

16%  jFull  Staff  (21

#DIV/O!

i,017,422  ' 1097,007  1,061,491  1,133,343  1,442,844

932

1 ,593

i ,300

32,914

2,823

183

'11,701

12,261

2,542

2,365

522

1,041

372

118,784

4,102

2,533

228,517

329

29,752

5,843

3 ,063

4 91

851

17  471

20 802

2,456

2 573

712

289

94,674

9,043  .

1 ,943

169  005

464

52 484

3,635

678

681

16,747

20,856

2,408

773

221

95,551  ,

8,278

8,436

i ,548

173,592

584

859

60,177

5,OOCI

4, 1 78

1,281

819

17,028

38,278  '

2,943

1,308

1 ,000

936

41 ,127

2,756  '-

14-,-129 i-
1 ,686

195,501 -l

I,000

2,000

65,000

5,000

1 ,300

2,500

19,000

38,000,

3,000

1,544

42,000

4,000

11,000

5,000

238,626

1,092,034  1,674,690  16%

2,033  2,000  100%

#DIV/Of  LEPF  expense

1,646  2,000  0%

61,498  84,000  ' 29%

#DIV/01

5,599  5,000  0%.

536  1,000  -23%  

1,172  2,500  0%i

12,665  19,000  0%i

24,881  38,000  0%

2,734  3,000  0%

2,975  #DIV/O!  LEPFexpense

54,549  #DIV/O!  LEPForGRT

#DIV/O!  LEPF  or  GRT

#DIV/01

#DIV/01

-100%

49,881  , 55,000  31%

3,009  4,000  0%
-l--  -

33,653  I 35,000  218%

5,525  i 5,000  0%

178,970  ' 235,000  -2%iSCRDA  Expense
REIMBURSABLE

7,088

i,500

424,486  359,297  386,35al 389,589  438,970  448,414  492,000  12%

GRANDTOTAL'-1,441,908-'-  1,456,304  1,447,842 1,522,932  18818%  ' f,540,448  21166,690  15%



10  -GENE;f_AL_F_UND_  _
CODEENFORCEMENT/ANIMALCONTROL  ----  --T  '

i _ _  _ _  _  _  '  _  _ _  _  _  .  _  _ _  .  __  -__  __  __  aiinitx*i  0 0 ***  #  I Ill  0 } 0 I #  ' ....0  01% #  00'  "  ""  I }l  v  iiiiiiiii  hu*u  uiuiaiinr  
gniq-gn  gngn_+r  ynvi-y_v  :iovv-v:<  s !!)IF!!!  3131121jkA  :!!11)14-25   (;(lMNleN  I 5/Nu  I ea  

' Actual  - Actual  - Actual  Actual  -€jJlob_  YTQ ItlTf,RJm, aJmid I
PERSO-NNELEXPENSES  '----  I -

10_1=10_0840_110 _IFLILLTIME_WAGES '. 101,333__ tog,agg.__ 94,199_ 95,519_ 99,320 _72,2_94_ t__o_o,o_ao. 1%-:3Posttions
101-1008-40125  'OVERTIMEWAGES  . 10,000  2,586  5,609  12,979  7,000  5,746.  10,000  43%'VacantACOPosition

101-1008-40135  'STANDBY  WAGES  , 5,500  5,280  5,403  6,471  5,500  3,858 ' 5,500  0%

101-1008-40140  iDELAYED  COMPENSATION  4,946  . 638 . - 61 ' - #DIV/O!

101-1008-41205  FICA-  REGLILAR  71256  7,113  61731  7,060  7,256  4,966  7,180  -1%

101-1008-41210  'FICA-  MEDICARE  , 1,707  1,663  1,574  1,651  1,707  1,161 , 1A90  -1%,

101-100EI-41215  iPERA  ' 1_0,740 10,237  8,924  9,370 . _30,740_  7,559 ' 11,320 . 5%i
101-1008-41225  HEALTH INSURANCE I 24,799 : 241799  12,069 11,813 __ _ _16_,755__ _ 10,739 I 30,695 __ 83!ti4
101-1008-41226 .RETIREE INSLIRANCE 2,993 31092 2,704 2,733 2,993 1,725 ' 3,015 1!3'
1C11-1008-4'l235  iLINEMPLOYME-NTINS.  657  - 53 175  175  0%.

i -

101-1008-41240 lWORKER'S COMP. AS_SE_SSM_ENT __ 43 ; 28 28 28_.__ _ _43 . _ _ 2al : 45 . 5%
_1_01-100Q-41785 .WORKEFI:S_COMP.__(NMSI) , 1,918 _ 119__18 _ _ 3,593 . 2,423 2,500 1,068 I 8,955__ __ 258%1_

TOTALPERSONNELEXPENSES -I 16-6,94-6-I 16-6i-614  145,779 150,736 t-s:i,gaTh2---t-6g,:io-o ',J-tzs,sos-: 16%,

OPERATING  EXPENSES

101-'1008-42620  luNIFORM/LINEN  2.500  676  2,149  1854  1800  914  1.800  - 0%' - -- - I
1011008-42720  jEMPLOYEETRAINING  3,000 ' 323  712  895  tOOO  491  1,000  0%'

101-'1008-43316 :GAS & OIL ' 9,000 ' 51139 - 8,560 10,703 16,000 4,342 : 15,000 .- 0!3_
_101-')008143735 iPOSTAGE ' 121000 , - - 100 .' _ . _ _ _ _ IOO__ _ 0!'3
101-1008-43770 JDuES&SuBSCRIPTIONS 1,200 3j  214 70 600 35 500 0%
101-1008-43775  iTELEPHONE  4,500 , 2,637  3,565  3,147  3,850  2,204  3,650  0%

I

101-1008-43815 ISOFnNARE 3,250 3,249 . 3,250 0!3
101-1008-44606  10FFICESUPPLIES  1,50-0'-  314- 195'  394  500  264  500  0%

_1_0_1_,1008-4_4607__+lFIELDSU_PPLIES_ i;_,ooo. 362 t,;_a:_ 1,287 1,400 1,256 i.aoo. os.
101-1008-44615  iSAFETYEQLllPMENT  2,500 . 73  - . 1,258  1,500  1,092  1,SOD . 0%.

101-1008-47420  iMAINTENANCEVEHICLE  1,000  1,303  t,100  't,886  2,s00  61 2,500  0%

TOTALOPERATING EXPENSES  - 67,000 ' 10,861 - *r,in  I 21,496,  3_1,200, 13,9081 31,200 0%I

CAPITALOUTLAY  '
101-1008-  EQUIPMENT  &MAC-HINERY  "  *DIV/01

TOT  AL  CAPIT  AL  OUTLAY

G-RAND  TOTAL-.  233,9'!6  '. al77,475  1-*3,-557  172,231  ' 185,189  123,107  209,805  : 1-3%'-  - -  - -



10 -GENERAL  FUND

PARKS & REiCREATION DEPARTMiNT , __ ._ __ , ____ __ , _,,____ :_  _,___ '  *v*aiiaaa*  _ffi##l#i  iiii  .-.  ,,  .  m..  _taaa autmal  ,
2019-20 2020-21 : 2021-22  ' 2022-23  b'8!  Pal  l!lljAlll!l  .  .  liiltlKll}Ilajliilllalj;lx_,

pER_ONNEL  E_x,NsEs  _ _ _  _ ' Q-ct-u-a-t ' -A-c-t-ua+l-,-Ac-tua-l-.' Ac-t;i-at-€ FINAL L,,, IN4 , (;11'nn" r o' ---- - -- - -- - "  __
S 01-1 009-4C1_1 1_0__FLl_LL_T_lME_W_AGES 139,502  17_8,0-5Th-.a_ 79, 195  102,701 '_1_3Q,02-9_S-- - 8-8,-0-'13-_U - - ;53,3[10_L 34% 14- F-ul-l-Time & 2 Seasonal _ __ _ _

iai-tang-aoiislpxq"rriuewpct=s  - i,"ioo  - - , 27,290,  - , *otvrot

'io'i-ioog-aoizi  j6v-et<'riut  WAGES  -  '-  3,142 '. zs,szz-. 3,982  7,352  5,0(1(1 _ _  _2,_28a __ s,ooo I -32%!

'io'i-itxig-<oi<aloeu-yeoc6xp  __ . - . - . -_  . _s,z_gs_ _to,sso.  -

ICII-'1009-4'l205  IFICA - REGULAR  B,748  jl,300  5,437  6,975  2,470  41282 9,B'lF_ i_ _ -8S%i _

101:'1-00-9-41210 IFICA-MEDI!.ARE _ _ _ ' 2.04j  2,643_ _ i,272_ 1631 _ 2,470 t,001 _ _ 2__,2_95 6l%j
i01-1009-41gl5 tPERA . 12,252- 15,996 , 7,573 10,107 _ 14,908 5,351 . 14,24Q .__ _ 47%_1

1io01,;oOoOe9:im_22;5JuH_=EAnL;=H=l;4:suuFUrp:xCcE= _i  3a,7z8soo  48,B72B40, 27:322,6!1 2g:9o2a8l m4:ls4sla_ _51:(134972: s3o,;s,as._ _ 244!1:/A; _
101-1009-41235_lpNEMPpOYM_ENTINS 960 ' - ' - 73 351_ 325_ 379%_L

'101-l009'll240__hAlO_!__gER'S_CC2MP.ASSESSMENT 4B'i 531 35 _32',  7€1, 23______ 60_ _118%:

_1_01-'R)09-41785JWORKER'S COMP (NMSI) __ 2,555 i 3.390 I 2,623 _ 2,480_ ___6,729 782 _ _6,24D___ _ _ 174%_ _
I I

TOTq"'PjRQQN'ENEX"'PE'NSES  ',_181-?80',2 ss-L" 'ILLS-2  ,6a' la7-1351 242:9862 a8-1 ,7s'  225- ,B9o 65'A' 

_o-pjm'rixampe*sps  - '
' --Panti-S'a  XS pairs- perim-plo-yeffi- - S24UX4

empmyeas=S9!aShirts-  S40X6 pet  employaeX4

1011009-42820'UNIFORIWLINEN  - 1 142  160  2,101 . 2,060 . 2,(1(Kl 40A.W$Jti5efS-S9 €OGrandtOtal'42,0[1D

52(1(1 per  employee  X4 employeestS8(10  Training  to include

101-lOti9-a2720lEMPLOYEETMINING  205  399  457  742  SO(I lti9  800 . _33% turtgrass,a_p_pii_cat_ors,OutdoorEconomlcc_onference

Average  motrWy  gas  use = 5516  Xl>  SJ180  plus  trips  out  of

itown  fortimining  and  picking  up  supplies=Sl,000  Gas  and

S 0 '1-1009  '13316  F uEL  5.566  7,497  7,645  9.434  10,000  4,375 . $0,tltKl  _ 6%  Dieed  Far m()WerS,  Weed EATERS. chain  SaiAlS "'  32,0(1[1

i In support  af  regular  mamtenance  Such  aS painting.  replacing

101-1Cl09-43403.REGuLARBulLDINGMAINT  4,853  2,257  222  3,584 , 2,!i00 . 732  2JW  3osmardware,fixturesforpublichathroomsandoffleebuilding
' W6iffi-P-ot-rffiii-i-al-s-foi-v-ari6-us-parks-  ind  the-addffidponi-pffits---

: at Ralph  Edwards  and  Famil}  Park  due  to bathrooms  being

I locked  for  a trial  Of St,9[1!) month  X 12  mOnttlS=S22.80(1.  XerOX

ioi-iooe-a:ssissx'ropt_ouipyem . 21556_ ia,ga_o_ 13.160 ia.z:_g. 2(1,(1(10_1 _ izyst.'  _ :!s_,(K)O_l 36'/JisS20g:DQ5no_nthlyX__l2__S2,4tiO ____
I

1(Y -1 009-43770  DuES & SuBSCRIPTIONS 1,350 '1,8[]0 1,8CIO 1,800 j,goo  _1,350 I 1,BIXI ' aslFish Pond Water Righis__paid 3450.(lfl quartedy !9  = St.(10

101-1009-43775  ITELEPHONE 2,sa4  i,sn  i,asa  1,741  1,8(10 l--  i,is:i  '- i,aoo- a- - sy;iGeri- zo-n-b-ill-Slj-0-permonth=Sl,800-' -'i ---  - -  - o -'  - " - a - --  -a- i F-orihi  P,iik's  Offi-ce. Paper.  markers.  foldiis.  pens,  paper-

_ioi-ioog-a4sos 10FFICE SLIPPLIES _ i-  1!19, _ 305_, _ :_aa. 353. _500 l -+  _  zoo_ _ __ _
saed.8k  Trash  Itners  &

='lE.=E?.:.f.=,=,=.,..:.......,,......,,.,
' iheads,imgal!iin supplies  7k,Trimmer  line,  weed  ea)er  pam*

101-10og-u_ _6_07_lFlELD_S_u_ PglES _ . 57.522 . 21,112 : 32,57i  23.934 30,000  13,sa7 31,2oo 25%iDonatlon FY24 X-mal decorations RentrO Park
I Imower  BLADES :nt Open  Pa  - 6oo monthly  X 12  = €k, 1.200

bases  for  ballfields,  tennis  court  nets,  tennis  poles  and

3ot,3aog-ssogt<sctzo'riorvsupput_s _ . 944 _ 494J_  254 a:ay. sao'. z,zoo. 2,500  l4%attachmants_____
I ' Ljne  # 44813?  In neediif4neWwied  sa*effi-axsxoo  = St20ti-

replacement  tables  and benchas  in City  parks,  tablest42, €100

itii-iotig-qaaiolNON-CAPITAL putiwrruse  i is,eiz  I 19,445  I 10,554  I 19,sgl  5,000  4,362  6,600  -74%IX  >sa,aaa.  banches  S7D0 X 2-S1.400



10-GENERJ%jFLl_Q
 , _ _.

PARKS&RECREATIONDEF'ARTMENT  , . ,

Julll-IU  J11J114'l , i!11!1-4Z  ._i!u4!-&J  I  All?'-W  Jl41fiAM  MjJ+-it:t  7e _ illi!ITllllffiMfflMll!if!ffl'l

Actual Actual - Actua_l l- Actual Ligb,,  . lH7gBiy cHBJ

Reifective  vests,  safetly  glasses,  gloves,  hearmg  protection

for  full  tinie(4)  staff  and  Seasonal  staff(2)  = it,SOD  Steel  Toe

S 0 S ' TO09'44B1 5_I SAFETY EQLIIPMENT 1, jl3  3, '16 'l 173 1,500 729 ' "%300_1_ _  769%1 !)t)()!S f()r full time emp3oyees_4xS20D "  5800

: Open  Pa  landscaplng  seriiices  for  Veterans  Wall

IS9DOmonthlyX12=SlO,8(10  0pen  Pa for  licensed  applicalor  to

apply  pre4mergance,  fertilizer,  peStlCideS.  and  herbicides

iSlO,(}i)O Chaln Itnk Fence repair in VariOuS PARKS SI0,ODO

101-_1_009-47415iMAINTENANCEGROUNDS __ . 13.442 71,939 . 31,637_-__48,018_ 40,000 17,201 _ _:ls.ooo -17%:_CB:ln._lrabCat,0;_:e_.ep;u:m_lem_ys_inbg_u:nhdln_Sgtus___me7cfreo_rm40:o.;5mS5m,e€lrOcOl_a_ll._a_w_n__

I mowers  and  in  support  of  parks  fleet  vehtcles  to  include  5

*ot-ioog-az<:_olxaixrpvaxcevencie  . 2,835 '1!!,_173 12.051, 3.649 s,ooo. s.-izs. z.ooo. 37%ivehic_les

totsoog-<ssssitvttscayxiousexpgxsqs_  3,077 #DIV!O!_

10MOO945951_j0'iHE_R_CONT_FIACTuALSERVICES ,' 21698,_   1,400J 4.'i9gj  - - -IOO%_ _ _ _ __  _

-'ro-r-Acopimrixampesses 'iu,szs iso,z5_rst,ee-i-i-i-aaaii:- *:i,isti  ss.oysJ -jsc,'zj67_-:ioo+h  -
I

caprrhcopr-ufi_-_  . -- -- - = I '

tot;op9-aqao5_:euLoiN_c_A3tl_o STRkJCTuRES ', 15,560-.' " 28,471 ' 20,00(1. _ _- :  20.[100_. -30%_C_a_mera_s -- -

;'o0-'1;'loOa0-"9f-ia':;'oif"(%A-P'iT"-A'L-jP"Fl"0"nE-'%"'T::_"L"P:_'ED,AFI,,P,-Ri__861427 '  46,645_ j . 402,416 _ _._ -100%,

_ 22,568  ,_ _ #OIV/ €1! _

'Hpna_3c_opi'r_a€ouruy  - - - - -: toi_,sa7_J - : - : 76,115J: 20,00(1 : aza,sss. za,aao _

--- ---'  awwo-io'rAc-at'z;asa  ;115.544 ' 247.260'357,116'  384,136  581,233=- 376.390'  8;/a.  - -  -



10-GENERALFLIND  I- -- ---  '--  - I
_CommunityDevelopmentDepartment i_ _ __  .-....-..-  ...._.mmsa

I
I
I

Jl  .k_. .jaj@".'  i  *i  1}jllaaaNalffifiJffllaall
' 2019-20  2020-21  2021-22  . 2022-23  I  !11411jtlj!'+  Lul'kalU   _ L

Actual  Actual  Actual  ' Actual  -l I pi.  YT!;l iw'rpqim zmJ  --
PERSONNEL  EXPENSES

ioi-ioqo-ooiio  Ipua'nvewoaes  39,549  45,500  56,471  82,780  88,258'  65,727  87,235'  1%' I

101-1010-40'125  iOVERTlME  219,  1,162  1762'  151 "  - #DIVlOi

101-IC)TO!1205jFICA-RE(31JL/kR  2,380  2,776  3,521  s,oss,  5,348  4,008  5,410.  1%,

101-iOl0-4*210  .FICA-MEDICARE  557  849 . 824 , 1,182  1251  97 ' 1285  1%

101-10lOy41215  1.PERA 3,869  41498  5,504 : 8,515  913'l6  7,082 : 9,860 . 6%
101-1010-JH225  IHEALTH  INSURANCE  . 5,581  5,802  5,825 . 5,592  5,602  4,381 '. 6,785 . 21%

101-1010-41226  RET'lREElNSuRANCE  1,186  1,393  1,685  2.483  21588  11873  2,620 : *%.

'101-1010-41235 IJNEMPLOYMENTINS.  ' 845  45 54 - 55 2%
10'l-1010-4'l240  'WORKER'SCOMP  ASSESSMENT  9 7 . 9 _ 9 10  7 . !O ' 0%.

101-1010-4al785  WORKER'SCOMP.(NMSI)  362  847  97 101  105  30 3,255 , 3000%.

TOTAL  PERSONNEL  EXPENSES  54,556  621635  75,697 _ 1051916  . 110-1532  . 83,205 . _1'l6.475 '. 5%

OPERATING  EXPENSES
101-ICIIO-42'720  'EMPLOYEETRAINING  ' 390  25"  ' - ' #DIV/Of

101-1010-43740  'Printing  & Publishing  195 . - - - 500  500 ', 0%:

101-1010-43770  DIJES & SuBSCRIPTIONS  , 5,006  51206  6,181  27,078  151000  10-,3--72--- - 15-,000 : 0%'

101-1010-43775  TELEPHONE  1,861  1,221  1,118  1,120  1,000  749  '1,000  0%

101-1C)10-44806  .'OFFICESUPPLIES  a 133 ' 537  247  2,325  2,000  873  2.000 , 0%.

_101-iCYO-446071FIELDSuPPLIES  _ .#DIV/OI__,_
101-1010-446131NON-CAPITALFURNITLIRE  714  1,602  2,761  #DIV/O!,

':I 0111 0'l 0-48!_55 4DEMOLlTION & CLEA__Nu_P_ _ : 2,288 46,171 ' 5,017 5,307 31500_, ____ _ _ _ 31500 . O%i
3o_t-ipio-4s_s_gs l_Pl_(_FESS_lO_x4cshnvicesiu_eoi 67,857 39,916 ai,s<s.  139,178_, 3s7,ooo_, ___!78,499_ _?67,0€)0.  O%I

__ _, _ _ __ _ _ -* _  __  _  ____  _  _  _  

TOTALOPERATTN-G-EXj"'-ENm-'S-- 79-842  94-678' 94-112 177-767i__289-000  _l90y493_  _zas,ot_  O"A'i
l- -  i-  -  -  --  -  - --

-CAPITALOuTLAY  _ _

101-1010-80810OTHERCAPITALEQulPMENT-VEHICLES  #DlVIOi

TOTALCAPI"A"u"'Y GRAN[:)TOTALa  134,398  ' 157,312  ' 169,809  ' 283,683 ' 399,532  273,698-'  - 405;.476 - l%l



10-GENERALFUND
 __,

STREET  DEPARTMENT ' - - ' _ _ _ _ _ _ _ _ _ _ __ '- - _ _ _ _ _ _ #  ....    -  s  4%  ......_._...  '  i  i  i  ' sjaffl&l!lllut  !ffi  Ikl  !  r -  I  0

201!1-20  2020-21  2021-22  2022-23  I i  NlJrl:!l:  2Q'  ')'b _ 1"T'!T91n  Hfili  }!'hh  '

Actual  Actual  Actual  Actual  Ii rinpi  ix'r-r:pig  rtmnbl  __

PERSONNE-LEXFTE-NSES- --a  -

101-1-011-40110 IFLILL TIME WAGES : 244,858 288,197 : 254,-603 -. -_-267,355 .' 313,8-3-0-I- -- Th-15,060 : 0%18 PO_SitiOnS
I

101-1011-40125  :OVERTIMEWAGES  - 2,069  2,958  3,228  3.1B1  5,000  , 5,ODD O%,
___i_

101-1011-4C1135  1STANDBY WAGES  6,490  8,0(}0  6,a00 -25%

101-1CI1  1-40*40  DELAYED  COMPENSATION  '11,363  . 8,6:A  2,000  - -' -100%
j

1CY-1011-41205  FICA-  REGLIL_AR  '. 14,892  17,465  15,933  17,245  19,767  20,22D  I 2%1 -

101-!011-4_1210 IFICA-MEDICARE s,483. 4,085__ :,i;_y. _<,oaa. 4,623 4,770_-1 _ 2%I

ICII-1011-41215  IPERA  23,922  27,907  24.196  27,477  , 33,894  35,fi05  5%

ioi-iouu:_zs  fhycnii-wsutmxci  27,799  42,667  52,462  33,520  pg,siz.  53,675  aoz.
-l

101-1011'+1226 iRETIREE INSURANCE 7,333 8,543 ' 7,404 7,905J 9,415 , 9,455 , 0% _ _ _

1 01-1011-41235  'UNEMPLOYMENT  INS.  2,420  1 81 -  182 ' 432  435  * %

-- - - -.- - -- -. - -  l- --  . -- - --

101-1011-41240 IWORKER'SCOMP.ASSESSMENT 67 81 69 67 '. 80 . 80 D%_' _

j01-1011-41785 iWORKER'S C_OMP. (_N_MSI) 19,872 5,990 ': 11,304 . 7,382i _ 40,296 . 4[1,455 ._ 09'3
I -  - - '-  ' - ' o '

TOTAL  PERSONNEL  EXPENSES  3461714  398,074  384,288  383i45  486,849  490,715  'l A.
l -  _ - i

OP-ER/CTINGEXPENSES
 '- i

ioi-ioit-aa'ns _lTELEPHONE_ i,osi.  1,240 : 962 ass. _t,ooo-'. 2,000 ': tooohl
m-u:iii-ueos loppicesuppcies isia. 113 499 oo. _ 500.  5__00, O%I

j
 ,

TOT-Ai_6P-ERATlfi-GEXPENSES 198--  -- 113  - 499  -1,3-0!)'---  -1,500  2,50a  ---67%  -

CAPliALOUTLAY
 '

101-1011-80810  0THERCAPITALEQtllPMENT-VEHICLES
 a#DWO!'

TOTAL  CAPITAL  OLITLAY

-GRA-NDTOTAL 346i913 ' -398,187T 384,787  38i,-450 : 488,349  493,,€15-  -  1%- -



10 -GENERAL  FUND
FLEET  MAINTENANCE  DIVISION

atn-ut_an  a)na)n_a)q  a)na)aLa)a?  gna)a)_71  I I 71  All  _Alllll  _41 _4 'l  I J'lll41  jll  da-j  h  '7ii  LL)lVnlllt_l'llfflle)1111  lJj

Actual  Actual  Actual  Actual  II pmpi_   -iw  ghanqpr
PERSONNEL  EXPENSES

101-1012-401101FULLTlMEWAGES  52,882  65,842  92,929  96,921  93,080  84,416   ls8,875 81oA.4w/NewPosition
101-1012-40i2510VERTlMEWAGES  390  896  394  1000  172 , 500  -50%

101-1012-40l40iDEL_AYEDCOMPENSATION  72 174  500  -100%

101-1012-412051FICA-REGULAR  3,276  4,155  5,742  6,040  5,926  5,236  9,550  61%
101-1012-412101FICA-MEDICARE  766  972  1,343  1,413  1,386  1,225  2,235  61oA

ioi-io'i:_-aizisLpesq  5,118  6,235  8,732  9,902  10,053  9,074  17,3SCI,  vs"i.
1011012-41225iHEALTHINSLlRANCE  246  11996  5,287  467  6,565  682 23,445  257aA
101-1Cll2-41226RETIREEINSLIRANCE  1,553  1,692  , 2,635  2,903  21792  2,348  4,610  65%

101-1012-41235'UNEMPLOYMENTINS.  615  57  162  220  3B%

101-1012-41240  WORKER'SCOMP.ASSESSMENT  14  20  25 ' 28  30  23  40  33%
101-1012-41785  WORKER'S  COMP.  (NMSI)  2,301  1,338  1.234  824 }-1_,OOO_  367  7,325  633oA

TOTAL  PERSONNE-L  EXPENSES  ' 66,770  83,893  ' I 18,895  ', 119,122  ' 122,494  : 103,543  ', 234,150  . 91oA'

OPERAnN-6  E)G"ENSES  -

101-1012-42620llNIFORM/LINEN  1,138  1350  1,262  3,000,  122%,

101-1Cll2-42720EMPLOYEETRAINING  618  200  1000  500  -50%

101-1012-43316  FUEL  578  2,304  4,769  3,600  2,830  4,(X)D 11oA

101-1012-43403BUILDINGMAINTENANCE  3526  26,011  7,720  #DIV/01.

101-1012-43465  RENTOFEQLIIPMENT  156  693  2,500 129.  2,00fl.  -20!3
101-1012-43775TELEPHONE  485  1,161  1,026  1,028  1,500  688  -100%.

101-  '1012-43815.  SOFTWARE  1,000  -100oA 

101-1012-44606OFFICESuPPLlES  116  661  421  2,000  443  2,000  ' OaA:
101-1012-44607  FIELDSuPPLIES  402  9,374  3,369  8,656  10,000  7,8alO 10,ODD  O%

101-1014-44613mON-CAPITALFURNITtlRE  100  2,862  1,455,  - 3,000  3,000  0%

ioi-ioi:_-aaeis:sppe'rreouipvexr  269  1,035  159  96,  i,soo  737  2,000  sa%

101-1012-474201iMAlNTENANCEVEHICLE  824 313 1,000 122 t,000' 0%'
101-1012-4859910THERCONTRACTuRALSERVICES  195  195  1,000  389  JOOO'  0%'

TOTAL  OPERATING  EXPENSES  31290  : 20,505  : 27,273  ' 36,920  ' _ 29,450  _ 221132  ' 28,500  ' -3oA'
I

CAPITAL  OUTLAY

ioi-ioi:_-soaioloniepcopi'roi_eouipuear-va-iicu=s  30,000  39,550  -100%

101-1012-80845iCAPITALIMPROVEMENTSEQulPMENT 0 0 #DIV/Oi

TOTALCAPITALOuTLAY  30,000  39,550  - . -100%',
I

(3-RA-NO-T6TJUJ-  - -76,-0-6-0 a - 40-4,-3!i-8- - li6,-169-'  -15-6-,0-i2--  - 18'1,9-44 --  -165,22i  ' n-62,650 ' 44%i



10  -GENERAL  FUND

COMMUNITf  SERVICES

PERSONNEL  EXPENSES

101-1C)13-40110  iFULLTlMEWAGES

101-1013-41205  FICA  - REGULAR

101-1013-41210  IFICA-MEDICARE

101-1013-41215  IPERA

101-1013-41225  HEALTH  INSLIRANCE

iCll-1013-4'f226  .RETIREE  INSURANCE

101-1013-41235  .uNEMPLOYMENTINS.

101-1013-41240  WORKER'S  COMP.  ASSESSMENT

101-1013-41785  IWORKER'SCOMP  (NMSI)

TOT  AL  PERSONNEL  EXPENSES

6-Pi- Rj<- Ti-NG EXiENSF:!!>

101-al013-42620 iUNIFORM/LINEN

101-1013-42720  EMPLOYEETRAINING

10i-1013-43316  FUEL

101-1013-44606  iOFFICE  SUPPLIES

101-1013-44615  SAFETY  EQUIPMENT

101-1013-47420  .MAINTENANCEVEHICLE

CAPIT  AL  OUTLAY

101-1013-80805  BLIILDINGS  &STRLICTURES

101-1013-808'l0  10THERCAPITALEQUIPMENT-VEHICLES

101-1013-80845  iCAPITAL  IMPROVEMENTS  EQUIPMENT

TOT  At  CAPIT  AL  OUTLAY

66,GIG)7

4113

962

6,566

5,825

2 010

86,598

1,329

15

130

5,705

66m7

4il6

963

6,888

5,592

2 ,010

3 6

9

80

86,692

i ,953

o

4,824

7,769

67,725

4,199

982

7,314 i
5,592

2,032

54

10

100

88,008

400

1000

2,000

500

200

f,000

5,100

67.000  . -1

4JS5  -1

975   -1

6.765  21

2.010  -1

10.380  10280%

98,925

2,400

200

1,500

30%ishirts  $30x6-3180,pants  $40x6  4240,  jacket  $100

- 50%  NNI Economic  Outdoor  Conference,  per  diem

.averagefuel  monthly:$l85xl2$2,220  plus  outof

20')"ol  towri  training  and  ptcktng  up  PARTS = SIIOOO

-60%i

-100%'S200  for  steel  toe  boots

50%   for  Community  Service  Truck  needs  tires,  oil

5,120

#DIV/01

#DIV/O!

#DIV/Oi

GRAND  TOT  AL 92,302 93,108 1-(i4r04-5-'----  12%94,461



10  -GENERAL  FUND

FACILITY  MANAGEMENT

PERSONNEL  EXPENSES

101-1014-40110  FULLTIMEWAGES

101-1014-40125  0VERTIMEWAGES

101-1014-40135  ,STANDBYWAGES

101-1014-40140  DELAYEDCOMPENSATION

101-1014-41205  .FICA-REGLILAR

101-1014-41210  FICA-MEDICARE

101-1014-41215  IPERA

101-1014-41225  .HEALTH  INSURANCE

101-1014-41226  .RETIREE  INSURANCE

101-1014-41235  LINEMPLOYMENT  INS.

101-1014-41240  WORKER'S  COMP.  ASSESSMENT

101-1014-41785  WORKER'S  COMP.  (NMSI)

TAL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1014-42620  UNIFORM/LINEN

101-1014-42720  IEMPLOYEETRAINING

101-1014-43316  iFUEL

101-1014-43403  MAINTENANCE  BUILDING

101-1014-43465  RENTOFEQUIPMENT

101-1014-43775  iTELEPHONE

10-1-1014-44607  FIELDSuPPLIES

101-1014-44613  INON-CAPITAL  FURNITURE

101-1014-44615  SAFETY  EQUIPMENT

101-1014-47410  iMAINTENANCE  CONTRACTS

101-1014-47420  MAINTENANCEVEHICLE

TOT  AL  OPERATING  EXPENSES

2019-20  2020-21  2021-22  2022-23  o COMMENTS/NOTES

Actual  Actual  Actual  ' Actual  !I 3

198,941  165,463

4,247  4,260

4,712  5,104

12,580

2,942

18,667

22.882

5,719

1 805

58

13,621

285,975

10,574

2,473

16 ,099

17 ,566

5 ,581

181

49

6 ,333

233,684

162,500

6,511

5,396

2,300

10,735

2,511

15,805

14,553

4,871

44

6,333

231,558

168,207

3,222

6,037

1 ,571

10,835

2,534

17,211

17,406

5 ,023

98

44

6 ,000

238,187

210,392

5,000

6,000

1,000

13,789

3,225

22,723

47,517

6,312

324

60

29,563

345,905

188,720

5,000

6 ,000

$2,385

2,900

2 f,330

34,590

5,665

270

50

26,t45

303,055

-10%:5  Positions

0%

0%  .

-100%

-10%

-10%

-6%

-27%

-10%

-17%

-17%

-12%

549

6,151

25,567

81

3,117

14,398

671

1 ,337

11 ,371

1 088

76,223

3 ,637

4 2,832

83.75

1 ,888

20 083

i ,891

647

1,721

73,212

1 ,356

6,707

20,114

127.66

1,344

18,051

1 ,876

2 89

647

11 ,752

62,264

864

7,871

34,461

226

1,467

18,546

1 ,557

375

6,730

257

72,355

3,350

1,000

10,500

60,000

500

3,500

41,500

15,000

2,000

10,000

3,000

150,350

3,35O

1,000

12,500

60,000

500

3,500

41,500

7,500

2,000

10,GOD

3,000

144,850

GRANDTOTAL 362,197 306,895 293,822 310,542 496,255 447,905



10  -GENERAL  FUND

LIBRARY  DEPARTMENT

PERSONNEL  EXPENSES

101-1016-40110  FULLTIMEWAGES

101-1016-40115  PARTTIMEWAGES

101-1016-40140  DELAYEDCOMPENSATION

101-1016-41205  FICA-REGULAR

101-1 €)16-41210  FICA-MEDICARE

101-1016-41215  PERA

101-1016-41225  HEALTH  INSURANCE

101-1016-41226  RETIREE  INSURANCE

101-1016-41235  uNEMPLOYMENTINS.

1C11-1016-4al240  WORKER'SCOMP.ASSESSMENT

i01-1016-J11785  WORKER'S  COMP.  (NMSI)

TOT  AL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1016-!2720  EMPLOYEETRAINING

101-1016-43770  DUES  & SUBSCRIPTIONS

101-1016-43775  TELEPHONE

101-1016-44606  0FFICE  SUPPLIES

1011016-44613  NON-CAPITALFURNITURE

101-1016-44830  .CITYEI00KPURCHASING

TOT  AL  OPERATING  EXPENSES

2019-20  2020-21

Actual  Actual

103,231  112,879

34,470  39,904

8,435

1,972
-1

13,482

6,924

4,131

1,575

51

638

174,910

1,813

8,932

9,361

2189

14,973

7,562

5,298

55

2,212

194,434

1 ,089

3,838

5,654

10,582

2-0-21:J!2  - '

Actual

114,820

38,537

5,892

9,745

2,279

15,029

8,643

4,601

53

395

lggigg4

1 ,201

1983

1301

6,820

11,304

146,846

26,7i3

1,159

10,641

2,489  ,

17,858

13,137

5,210

74

53

500

224,679

8,457

10,4'iA-

'l 39,901

41,382

500

11,240

2,629

16,629

19,017

4 ,6-)9

324

5 0

500

236,791

f43,625  3%i6  Positions

4-1,665  1%

- -100%,

1 -1490  2%

2,690  2%

17,820  7%

22,955  21%

4 ,735  3%

325  0%

5 0 0%

j,335

246,690

i,000  1,000  0%

1 ,250  ",25fl  0%.

- #DIV/O!

2 ,500  2,5D(1 , 0%

7,500  7,500  0%i
-i  -  - -  - -

t2i000i  12,000  0%:

24,250 24,250

191,341 205,016 2all,297 235;173 261,041 270,940



10  -GENERALFuND

HOSPIT  AL  GROSS  RECEIPT  PAYMENTS

OPEFlATiNG- EX'PENSES

101-1017-4399910PERATING  COST

101-1017-48599  0THERCONTRACTUALSERVICES

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

4 737 6,794  11,145  i 10,000  15,000

261,256  268,509  302,803  425,959  300,000  600,000

GRT  Adrnin  Fees  (as

of  Manch  2024

50o/, $10,942.52)
Hospital  part  of  GRT

(as  of  March  2024

67%  $410,216.85)

TOT  AL  OPERATING  EXPENSES 265,993  a 268,509  ' 309,597  437,10-4  i 3alO-10-0-0  'l-  51-5,GO0-  66%



10-GENERA_L__FQND  __ _ _ _ _ --l-  __  ,__  _  _  _  _  ,  ,  ____

UTILITY & INSLIRANCE EXPENSE . ______. _ --,  --- -_  ,_  -  ..... .,.,.  ...,.,,.  i ...  i. ...,,....,.,.bw.-  .
2019-20  2020-21  2021-22  2022-23  I I !!Ut4"!'4-  !g6"-  %  _J"':i'71V  '

Actual  Actual  Actual  Actu-a-l-lL...rmhi., mtmiw qhd&'iJ-"  -
 - - --  -  - - - -   - -  r

OPERATING  EXPENSES

101-1018-43770iSUBSCRIPilOjAND-6tJE-S  0 - 211  100  - -100%'
: 'CityTrish-,Otili-tiei,Gas,

101-1018-437801LITILITlES _ _ 195,608 _ _183,a31 . 203,882 -__212,274 i-  206,000 . 215,000_ __ 5%l_lnternet

:l=nmcraerar s(Seil;ueerstkyoNl) icrosoffl

365  & increase  in

_102-10_1_8_-438151SOFTWARE 0 3,790 _ 2,791 . 2,462 __ 2,000_ _ 24_,0_00_- ll00$stOrage/aloud_$2i000_mo
' PD Building  Loan  (PPRF-

' 1850  TorC  8) 1)4,760
 Recreation  Loan  & New

: Money  (PPRF-4968ABC

io*-ioia-<aggs;ix'repca='r  297,394  289,047  289,047  289,047  304,000  288,640  -soz:TorCl3}$273,880
'Admin  Fe6s- f-6-r GRT  &

_10-I__lCll8-43990_i9_PERATINGCOST _36,651 . 32,973 42,089 . 55,829 __ __ _43,(!oo ' 7_0_,(Q- 63%:PrDPeRTaXO3
101-1018-46731  IPROPERTY  INSLIRANCE  19,825  , 17,469  18,204  16,508  17,000  17,000  0%;

_103,1018-46_732!_GENERALLIABILITYINSURANCE -i  22,136-1_ _ '7,!)ao_ 19,338_______1_6,774_ 18,000 18,Ooo. O%I _ _
101-1018-46733:VEHICLE INSURANCE 11,986 . 5,826 15,438 4,226 17,000 s,ooo_ -7!%1
101-1€)18415961AUDITCONTRACT 9,709 9,709 '14,008 14,100 14,100 0%
101-1018-48598.PROFESSIONAL  SERVICES  1 1,8'l8  32,448  11,33'l  25,000  7E1,825 215%  IT Services

TOTAL  OPEFeATiN-G-E_-XP-EN-SES  ' 683,600  . 56-6,6"-74--- --6-311-5-7---  -- 62!-2,4-5-!3 645,200  ' 73-OJ5-6'i - 13%i





201 CORRECTION  FUND - ' - :  -  - - - - -a  .  sa.  . as""  " """!!Q-.  Oia  fla'  i  tiib  iiiiiiiii  iiiii  i  y iiii  y  i  i  ii  i

2019-20  2020-21   2021-22  2022-23  I i  2023-2r  2F!4-a!b  t;PI)ffNGk  _ !atlNlfflf'l'l  W/r'l!)121

Actual  ' -A-c-tual l Actual  Actual  e' F(NAL.  xmiar  % I
REVENUES
201-1903-35361  - LOCAL  CORRECTION  FEES  4,239 . 2,449 : 6,009 ' - 2,001 , _ 25-0- --  -  -l  -100%'

- '100%'50 'zoi-igo:i-asass  _:.iuoicioi_eou6prioxrees  , 636.  360'  904  415

201-1903-35365  COURTAUTOMATION  FEES  1,262  728 ' 1,763 . 571 ', 100  - -100%

TOTALREVENuE  6,342  4,047  8,676  2,987  400  - ' - -100%.

TQN§F_E:RSIN(6ilT)-  ,

:_o3sgos-sggas _,IN _ : is,ooo. 30,000 95,000 a r6o,ooo ' sg,ooo - a - --100%

TOTALTRA---NSFERS'  15,000  I 30,000 _ _ 95,000  - 180,000  ' 89,000  'IOO%'

EXPENDITuRES
;_oi-igos-<<gos IALITO/LAB/DWI/JUD  ED 2,200 : r,:_oa ' 2,858  - q,ozi a - 3,000 ' 1,500  ; -sooa' -
201-1903-48598  iPROFESSIONALSERVICES  172,070.  36,000  30,000  -17%:

I

2-01-1903-48710-  'CAREOF  PRISONERS  18,525  32,205  27,130  27,940  50,000  45,000  -10%

TOTALEXPENDITURES  20,725,  33,411  29,988.  201,037'-89,000  76,500  -14o/Fi

%  Q, ,  l,,Ill

7,  %nsterslN  I '
ilOl-General  Fund  ""-""'=="'  "  '- "- "  -  "  - a - "-' -'- ' $ - _ $ _ - $

201-Corrections , $ 180,000 $ ag,oo,o _!_1110.  Z
rana tatai.' ,_, _  -':-'-'  - -' ,:'-_' a .___ "  '_"_=_  -=-_:sl y lliu  UIJLI  >i alliullll -:,,,J



211 L/!WEI!FORCEMENT  PROTECTION FUND

REVENUES

11-2003-32389  STATEALLOTMENT

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

27 800  26,600  a - 28,000  57,000 ii-3,-0-60  - 116,000  '-  3%

TOTALREVENUE  27,800  26,600  26,000  57,000  113,000  116,000

IN (OUT)

211-2003-39935  IN

211-2003-49930  0UT

TOTAL  TRANSFERS

EXPENDITuRES

21 -2003-42535  EMPLOYEETRAINING

2i -2003-44573  .UNIFORM&EQUIPMENT

21 -2003-44607 IFIELDSUF"PLIES  

21 -20p%4613  iNON CAPITAL ITEMS
21 -zoos-<siA-  -I'SAFETYEQUIPMENT
21 -2003-44840  EQulPMENT&MACHINERY

21 -2003-47420  MAINTENANCEVEHICLE

TAL  OPERATING  EXPENSES

CAPITALOuTLAY

211-2003-80810  VEHICLES

:ii-;ooa-a-os-<4-JH-o-u- i#%hH-"<-0-*- Achinepy

TOT  AL  CAPIT  AL  OUTLAY

349

5Fi,547

7,951

7,426

2,547

11,287

11,223
i ,235

308

32,425  26,600  26,000  45,976  -  71,023  77,ODD

827

3,460

4 ,474

260

8,699

8,280

l-

7 ,393 . - 25,605  -'-

8 ,124  11877
10,822  10,178

4 ,813  -  8,139

5 000

5,047

9,777  10,224

#DIV/O!

30.000  17%

12,000 i 1%

8.000  -2%

-l

10.000 -:!% j

8% l-

53,000  43,000  - -19%

TOTALEXPENDITURES'  32,425  26,600  26,000  45,976  124,023  120,000



212  LAW  ENFORCEMENT  RECRUITMENT  RETENTIOf'i
-  -  -  -  -.  .-  _ .  A*  001 ia  lTh  #  0  a  s  s  0    ll  jLll  L  ffl  llll  J Iffla  IM  j  N  {  N   i

2022-23

Actual

2023-24  2U24-25 CHANGE- 90ThflME:NTS/NOTES I
FINAL  sagest  oh I

REVENUES  -

21 2- 3001-32389  IST ATE ALLOTMENT  11 21,!a00 112,500 - 68,000 I -40% i
-  ---  --  -

 -  --  -  t   -  -  -  --  --

 --  -  - -  -  -  - -l-  

--- -jOTAL R-EVENUE' - 112,560 - -112,-500 68,000 -40%_1
-

 j

TRAfSO_S_F_ERS !N (OUT)
212-3001-39935  IN - - - _ #D-IV/0_!_ __

212-3001-4_9_930_  _OUT_  _(_1,54_3_), -100%

----jOT-AL-TRA-NSF-ERS  - - - #DIV/Oi_ _._

l'E-"RS0-N-NELEXP-ENSES  ' - -

:p-q->-'io6q-4q>eiq RECRUITMEN'T  STIPEND  - 25,750  :zo,ooo '. s,ooo --  -60%'

212-3001-41262  -F?-F€TENT-16N-STIPEND  85,600  90,750  , 60,000  ' -34%

212-3001'-41210  iFICA-MEDICARE  207  1,750  -100%

r-OTALOPERATINGEXPENSE-S  ' 110,9i-7  112,500  ' 68,000  -40%

TC)TAL  EX--PE-f"jDITU-RESf 110,657  - - -ljj,-560  -:' 68,-000  ' -40%



213  LAW  ENFORCEMENT  RECRUITMENT  FUND
_. _. _. -   -   #  i  _.  _..  .. ..  _   I  #  I *  II  %  ffl  It  F  I L.   '  i _  i   +  J  jJlL.  I_Jal  ll_  u   l  L_J  Lll  ML

2022-23

Actual

20!3-24-  202415  CHANGE-  COMMpNOT[S

. FINAL  REQEST  % II

REVENUES

213-3001-32389  -:-*T-ATE  ALLOTMENT  - 225  000  . 112,50-0--  -50%'

TOTAL  REVENUE.  225,000  ' lt2,500  -50%

TRANSFERS !N iOUTj_ _
213-300_11_§_(__9_3_5____,I;___ - - - ,_ - .___no_iv_ioi. _ - __
_21:4,3001-49930  10UT  - #DIV/O!

I

TOTALTRAN-S-F-ERSI  - - - . _#DIV/O! _ __
I

PERSONNELEXPENSES  ,

2)3-30C)1-41261 :FULLTIM-E-WA-GES . _ ___ _2_3oiv/ot _ _ _ __ _ _ ___
213-3001-41262  RETENTION  STIPEND  __ __ __ ____#D___IV/O! . _ _ ____ _

2-1-3-3-001-41-210 iFICA-M€D"'lCARE- _ _#DIV/(_!_-i
__ -  I -

TOTALOPE-RATINGEXP-E-N-S-E'S  #DIV/O!

I TOTAL  EXPENDJTURES'  - . #DIV/O!
- I - --  '



216 MUNICIPAL STREET FUND , _  _  ___ _ ___  ___  , ,,, *.*iaiaaa  _  ._  ii  ._  _  .  .  ,,,,  ,  ,  

zoai_po  :itizo_zi  2021-22  2022-23  I tj!5'  zu-  c+ttuitih i l  , kilffffmli'lliillVl?.lfN  I
- - -  - -Actual  ' -Actual"  -Actual- -- -AH;-I--I I-am-+  m'oHysv  s  II '-

REVENUES ____ _ _
216-45Q3-:_Q313___,GROSSRECEIPTS-INFRA(STREETS) I as4Jgs72 361.493'-4-12,685'  sai,zgg soo,oo_o__oTh.6oj.no----;io-i: -
21(i-4503-30324  GASOLINE - 1 CENT . 84.925 . 74,080 ' 885153 __ _ 84,45€!  _. 75,000 _ 75,D€K).00 . 0% - -
216-4503-36373 __:_iNT_ER__ESTINCOME7 497 jlsi'  504,  655 500 75Q__00_,_ 50'.s_2' -

2:H45(::373: _:M:CELI,;:OUS REVENUE _ H , 241,5_7  = ::7:5___ _ __5_810-54 : _ _ __ _,_#D1;O;_,_, _
;i7;75i;i:i:i;i_aas-:i_oj_o_u_si-oi3_ic:_NT!_LOANS  _ _,_  - - _, - , 235.227 ______,___ __________ ,*otviot'

-- - 204,000 . 2_Q4,!)o_o.DO_ _ €1% I218-7Q;5-_32_3Ei6 ,!_OCAL/S%A_T_E/GRAN_T/LOANS ,_ ____ ,
216-7026-32386 LOCAL/STATE/GRANT/LOANS ___ ' _  _ 212,Sl1_04____21,?,'_'l_fi.00, O')"o __
246-4503-32390 _,STREE_TSREVENuE_BOND , _ -a zso,ooo, 2Stl,!)DO_00 -0%_'__  -  -

"rovarfi#ve-uuei as_ s,sso-' a-ss.sgs : 648,364' 1.094.394-i-,zoo,asa  - "  -

TRANSFERS IN IOuT)
216-4503-39935 IN ' 68,500 - '  45, 100 ' #DMOI. . Remove_d_deposit In tram 504 &506
216-4503-49930 10UT - (105.000) (5,0001 -95%

TOTAL TRANSFERS. 68,600 - 45,10KI ' 1105,0001 (5,00CI)L - ' -95%. '

a"ENDITURES ' UNI;ORMS FOR EIIIPLOVEB-  IEANS. SHlRTtS. jACKETS &
216-4503-42620 '11NIFORMS/LINEN 1748  , 2.725 . 10%  , 1.705 5.000 5,tla0 0%_jffl_W_RA___31S
216-4503-42720 :EMPLO-YEETRAINING 400 - _ 10,€100 :i- _t5,Op.  50%,pDLTciinlnH_l'rrmcCtmutil rraib0it' _
216-4503-43316 jGAS&_OIL : 3,527 32.l6j  33,364 j 42,Q20 _ 50,GOD. 55,000_ 10%. Puel __ _ _
216-4503-43403 'REGULO_R_Bl.llLDING AUIINT - _  83 , _135 i 368 500 , _ _ 500_, 0"A_31N_C)_RREMODalM/RfPAIRS

Hok Ma.  Cold Mix.  pothiilb  and water  €li( patching

22j'6-4'_A55003-4"'_ 33959508-- u:'xor"=onwc)E"'py_:-t"""""A"ce : iaso,a*osatoa .' i,sao,,isza _ _212103:32483jJJ, '1'7291'.816022 .' :a;l':osoa__ _ _ 13S5li,02"i_- __JO"o%"17v'a::w"aWh coFinanceAmhoffty_loanJ'nnei_p___al _ _
216-4503-43999 J_OP_ERATING CO_STS-ADMIN FEE LOAN 6,316 6,527 10,570 ' 14,860 15,500 t_s,s__ao__ _ OoA, _NepFi_nance0m_horlty_laanAdmtnFees
216-4503-44607 IFIELDSUPPLIES ---  , 7.5952 6.al6.  4.037,'_ 3.674_ 4,500,  a,soo._ a'!_.2R;dSJgw(Stotyfawld.SpemLimits_) -- -

21 6'4503-44613 INON-CAP1TA31TEMS . 900 3,409__ _ 1,680 . g.4%7. 21500 . 2,500 _ _ OoA4 _'(iAS____I'OlIlltREQH_AI1I_D_TDOLS. FURNITLIRE/FIXTLIRES ETC.
&DDW  HARD HA'lS. GdLES.  VEm. GLOVES. EAR
PluGS.  SAFETY GtASSES. EARMuFF!+. CltAl)S. FIRST AID

LADS. EMER(IEN(Y  IIGHTSIVEHICL!). FAeE MAS16.  HAND
216-4503-44615 ISAFETYEQUIPMENT_ __ _,_ 2,488 2.966 2,469 I 4_.064 4,000 ' 4,CIOO , O% SIINITI)!ER.______
213M503-467_31 __ P_R_0_PE!_T7_lNSL)_RANCE _ 1-,322 ',_ 1,22_3_, _3_,2_23_i _4.263 -4,263_,'  _2,59Q _ _-41:4_j_d_arhi_ale;pe_  - - --
216-4503-46732 iGENERAL LIA_B__lLITY_lNSuRAN_Cg _ _ _ 2,410 . 659 63'l . 2.754 -i _  _;1_,?__54___ _ _3,5_00 *-  27%4 iQsed_acha____lexpe__s __ ____ _
216-4503-46733_ .ghici_giri'n_3_____xsu___cE___ .' ii,isi.  _3,;ieo_  7,714__ ____;_1__57__3__ _ 3,000_; 3,DOO_,_ oy*,3e__aaciii_ai_exp_e_nse;
216-4503-47420 ,JMAIN_T_.VEH!C!E/F__!lR_____N/el)!TUF!E/EQUIP , 28,98EI _ 23,946, 40.804,_ _ _34,431 _ so,ooo, 70,C1QQ_ 40% ,iu!p_rp_o!_m_=in__t_roadgra_der _ _"  GEO-TaT.TESTING  OF Sllll(;R=(DIESAND  ASI'llAI.T

216-45!_3-4859Q _ IOTHER CONTRACT SERVICES - ! 1.013__ _ :_.142 , - , 4,ODD: _ _ _ _ _2!__  -p3___8% l_J_l_ATF,_ R_l.x_l.!i PLACED ori go.xotv.xvs. __ _
216-_70_i8-4_85% -JP_-Fl6FESi_N-A-L SERVICES - , - . 24,557 . 62.5tO _ 12,tl34 ',__ __ _32_,g_so_ _ _Cl_%__'vw_oo_'5prainqgpraii __
216-7023-43550 iROADWAYlMAINTE,NA_NCE _ , - , - _ - , _ - _, _235,_22_74___ _2_:_5_,250__, _ Q%_i_!l_M(X)_T!t:i___Gov_tRt__td_Fafl_d_(___LGR!)__
216-7025-485% IPROF_E_SSIONA_ L_SERV_ICES 204,000i zoa,aoo. 0%_B.v_is4oii_ze_r_o__satecy_a__cqm_prari
218-7026-48598 lPROFE_SSIONAL SERVICES . 212,910  5rsol_  O%i 5Sidewa_lk__lmp_;ov_ennetSgfe!_treetsfqrAll

I a---

TOTAL OPERA71NG EXPENSES .'- ass,soa.' :ige,gos. ass,us. 477,602 I 1_,327,_15'll i,-m',nso : 1%l

CAPIT AL OUTLAY

2%-4553-80810 j_OTH_ERaAPITAL PLIRCHASES.VEHK.LES ' 40,293i 2f6,299 98,488 , - . $30,00al - 2!X),000.0-(1-: 12_3%_1 41piOODtOlr@build cufftimblatk 29t}.00Dlarn*wblad_e
216-4503-80845 : CAPITAL IMPROVEMENTS - EQUIPMENT 26,651 - - - - 120,()00.00 #DIWOI Old Trucks new new iransmtstlan md engine out of !ton

I  -   -  - "   -  - - r -- -

'roroccopnbiou'ruiy  66,944 215,299 98,468'  - d__isti,aqtil- aia,aoo, 215%1

--  -TOT AL EXPENDITURESI 402,552 ' 61 5,207 563,!114 ' 477,602 1 ,4!;-7-,251 -- - -1-.754.850 '  20% : - -



I

il(i-MUNICIPAL-STREETFUNtr --- , ___ __ , _____, _ _,_ __ ,___, _ ......-..  . i*  i****  *ias*ai*aaj  -  ,,s,,  ..,,..,,.11.

H;;;o - HH;;;t ;;;;u-;7 , HHz'.; HffiF0in!'Null: . R;yQjauFmqT cm(4i
i l  7,  T'ilijMMMljHINrnFh-  I
I -  -"

-  - I

. . . ... J '
I  lnunlhr41N .  I

,SO;Water ="-'-  = a' a -a 'S - - $ - _S

:soswastewater ,,,,,,  "--  - = _!,_,,  - -$ - ,,  !____ ,_  .__
__....  -  -  __ - h---  --,,  *q.-....-.  ...:c

I o  IfflfflMrqlll)l  *

.H60-NMFAPiolects _ '  "-  - -$ 100,OCIO '  -

'4j,p4eb3ce  a'*i  _______,_$50q9.'_  _
f"'!"   a  __  , _,  l _ _  a ".  .. ;)'  ,,,,,_,,  ,,,,  _



294_L_ IBRARY FU_ND ___ --  __ - ,,, , , I ,, ,,,,__ _,.. -  fflLl  4'Wup'fflaab'

2019-20  ' 2020-21  ' 2021-22  2022-23 2023-24  2024-25  GHANGE  00lVllQil!115/l!tJjf.a  -

Actual  Actual  ' Ac;-ual  ' Actual FINAI Rf.QU$T ,  % I _
-RE-!/ENu-ES -' - - -= -
294-5003-32393.STATE  LIBRARY  GRANT  ' 14,187'  51-,-080 - _-is,ga31_-__ _____i,s_rrs. _ s7-,oz-s- ' -- ----ags-w-,2 _l _ _ _
zg<-so-oslaz-a-g<1,i-ra---'r-e-c-noxr-ixaio - t<,tos.  16,349'  _14,569,_  15_,382,  - ____,

i -'ysOoA'294-5003-37371 IDONATIONS 1,731 . 613 . 2,154 2,587 3,ooo__ 2,500.

TOTAL  RE-VE-NUE- - 1-5-,836 '. 31,149  67,803 a 31,950 -', --  -  5,655 - 391526  a 599%a- - -

_TRANS_F_E_RS IN (OUT)  __

294-5003-:_9935ilN '6DlV-in!-'
294-5003-49930!OUT  _#D1V/O!_

-TOTALTRA-NSFERS.  ' - #DIV/-O! :

OPERATING  EXPENSES

_794;5_0_Q73_J434_7Ji3Q_jNT7-OF-EQLIIPMENT ' - ' _ _ 132 f_ 256 ' 51_1_%' 950 __95_0 ___ Ooj=i_-
294-5003-43775 iTELEPHONE 1,478 2,188 2,000 2,005 3,000 8,GOD f67%
294-5003-44613iNON-CAPITALITEMS  - 16,060  32,122  - - #DIV/01

2z9g4i-:ooOo::8s5a9:_lBOiTs:;CaQc'%'uAi2.s0%TUoQx'((-:oSol-xEsT)C" I 8,285503' 17.203 15-,7-7-4 ' is,<6s'- 3_'Ooo3'Ooo *oivioiQo/o:__-__-_- -
294-5003-60834  iSTATELIBRARYGRANT  12,433  8,018 ' 9J'99=  10,059 - 4,000  4,000  0o/6-- - - --- - --- - - - - --  . i -  -- . I -  - - -  -- .

TOTAL  OPERATING  EXPENSES  23,014  27,541-'-  -  43-,889-- -  '6019-2- -  --  1-0,9-5-0 ' 15,950  - - -- 46-%a -- --



295 MUNICIPAL  POOL
ztiaig_zti  2020-21  zozi-zz  2022-23  I I !!u!3-24  2LUlLaB  eNANLibJF!lTg!i!;"I'FS  ........  I

-Actual -Actual- ' -Ac-t:ya-l- - - -A-c-t-u-al I! riffioc pgaaagsi_..  % ("'-"'------"-  "-

REVE-NUES
391 _422 ' 727 - --  -- 574 - 700 ', ______7p9_' _ _ __ 0% _295-4803-30315 - jcpr

i_5-4_so'____T-'iS-WIMMING POOL PR-OCEEOS ' 7,428 , 8-,012 , '13,812 1r),799 , 7,ODD _ _7,0!!D__, _ Q%__I_
295-4803-34355 -:-P-00L DEPOS-IT/RENTAL _ _ 1,250_ 1,460_ 3,230 , 2.730 _ lOOO_,____ _1_,9_0_Q__ ___0%4_

#DIV/O:  I

J - T(?-:j-4L2REY__E_N9E _ 9,831 ' 9,894 ', 17,87-8 -, - -14,303 - - 8,700 ' 8,700 _ 0% 1,

TFiANSFERS  IN (Ou T}  '  -- -  "-D'o'  - - ' -- - - -_  _ , #DIV/01  _ __ __

295-4803-39935  11N - - - -- - -- a 132,000  - 60,000 iaa,!)t)o ' tso.oo-o-- -m-jti6---  -  -  - soov:  --- - -- I - -  - ' -- - - ' -- - ---  ---  -  -- -  , I - -- --
295-4803-49930  iOUT  - - - #DIV/0.

I - - -  --- - -- -  - - ffioivioi -

- TOTA-LTRANSFERS'  132,000  60,000  a 188,660-1501ThO-0  -  177,820  ,' - , '10CI%: -- --

i #DIV/O!
PERSONNELEXPENSES  -  - - #D-l-V/O-i '

295-4803-40al15 i  i_PART 'T'iME-WAGE-S----  ' 4,048 3,13a : J 'a"t42 :- "'-12_: - -23_;'0:14J _ - 2"l,J0976:l -Olo%Alalppos"kti'aon's -
gQs-m-6s<tii-io-jpucL-'r-iv-ewaass-'  53,985  43.631  __

??_€-q_8(_3-40125 10VERTIMEWAGES 5_5Ei_; 1,65-77 2,391 1,500__ 1,5_9p_ _ __ O_oA_', -'--  -- - - _
,R95-4803-4Q140 4DE!AYEDCOMPENSATION , 2,997 820 _ 500, 50Cl, _ 0%,
295-4803-41205 IFICA-RE,(3_uLAR_ _ _ __ , 3,597_ 2,880 4,499 4,105 _3,516 _ 3,?___25_,_ 12%,_

zgs-as-ris-xiaaua IFICA-MEOICARE 841 __ szs_ i,osz  gso _ _8_22__________9:)!L___1;oA- __ _ _

2Th5-4803-4'l7-14 _____IP_ERA_ __ __ _ __ _ - -- Ia- 3,438_. 3,218 4,037 . _5,3_;2___ __3_t803_,____ _ _!,93Q_, 3%_

ig=sL;ag-oq::-4"-:"=:!'6s- -_ - 1'REE-ATllRTE"E'NIN%U-LIR-RAANN-CCEE i-  _  1,013548_:_ _ 7'495851; _ J_ -61,'62134a _71 l  - 1,415953 1,05163 i-  ___j,01:5_ I  _:ffil:lo/%o: _ _ _ _ -__ _
295-4803-41235 :LIN-EMC-L-OYMENT INS. - _ 1,408_ - . _ _ ___5_5_____ _____alO_8__ _________3_65- _ _!+3%___

298-03-41240--  --'VVORK-ER'S-CO-M-P.  -ASmSSM-EN-T 18  16 ' _2_5._ __ _ _;!a__  __ 22 . 35 . 59%._  ___ ___  _

j95'4j-03-41-785-- - - -!WOR-KER'S-COMP. (NMSI) ',_ _ 1,500 l-_  _  _3j69  _ 2.63j.  1.856 1,80E1 , __2_!9'_o_._ _ _!2_%!___ __ _ _ __ _  - l
_ _ _-  #DIV/01

TOTAL PERSONNECE?P-ENSE-S --- -  _ _ _ ' -79,0-28 ,- 631709 - 93,397 ' 79,993 ' _- n9,-3-62-}T __Q,9Q-__ _ 1% _ _ _ __ _



;;;;;;r :;;;;;i ::;u-:;"  ::t;::  i li:,,J= _ ;4z;  bn7*j

OPERATING  EXPENSES

i Shoits.  Shirts, hais,  glasses,water  bonies, swlni  Wear, WhlStles hip packs.
Have to  buy ahead  of season before  hire  misc. sizes average cost pet

295-4803-42620  uNFORMS-LIFEGtlARDS  1,060 . 662 1,500 2,400 . _ __60%_lifeguayd=!,2,400
' Lifeguard  ceriification  coiiises  5150 per course  per employee   Lifeguard
. Instnidor  reiriew  course  travel  eXpenSeS, hotel,  meal  relmbursement  =

295-4803-42720  EMPLOYEE TRAINING/SUPPLIES  1,355 466 . 307 . 4'l6 . _ 2,200 2,200 , 0%;§gao _ _
painting  fiooTS in Showers and )ocker noOmS e 53,500,  Technician annuhl

295-4803-43403  .REGuLARBUILDlNGMAINT  32 s,ss:i_  aisoo 8,500 , 1%iViSi_ttrtiuh_le_dim_ ti_t3g,re_pairSandunfortiSeenis4Utt_SS,900
i95-4803-43465  iRENT OF EQUIPMENT 450 _ 376 . 401 ' 417 420 _ 420_. 0%;AVeragqp0nl0lVbillS3Sx4_=sa7o
295-4803-43775  'TELEPHONE  173 342-  343 . 400__  _ 42_0.__ 5%Jont%average93SXl2=S420
295-4803-43780  'UTILITIES  36,362 ' 36,419 - 43,875 20,440 30,00Q _ 20,000 -33%jDSJ

295A8o3A46o6 :oFF'oE sUPP"Es 9 173 2" ' 3oo 3oo a Oo'il'nolchemlmlstoindudechtarlne.elarifier.thock.algedde.acid.
295-4803-44607 :FIELDSuPPLlES  16.916__ 4.807 _ 11,010 14,441_. 16,00Q__ 16,900_. 0%l1J_anjt_o_rial_su_ppffesTP.etc.
295J1_803-44833 ___ -I'!'ION-CAPITAL EQUIPMENT __ _ _ 569 - _ 4,146 . _ 502 . __ soo_______ _ 2,0_0_0 _ __ 300%iDeskf7DO, brefflasforpml4eckS3DOx4=61,2W
_2p_5-4803-4461_5 __ :SAFETY E(XJIPMENT 345 ' 805 __ _ - 500 _ _ 500 _ 0-%lQeja-cke6,-gl-oves-4ogg_les-
29€-4!103"46794 _ : (!()  YT._ QROSS TtHpEu"7B 553 ' 193 ' 829 421 500 - _ _ -1 00%,_
295-4_ 80:i-4_ 7415 _ : M_ AINTENANCE-GOuNDS  - 150 150 . 1 ,289 . - _ __ _ - #DIV/O!

TOTAL  OPERATING  EXPENSES - ' - 58,750 42,519 ' 63,098 - 45,844 ' 60,920 - 52,740 ' - --13-%'   I
--  I -

CAPIT  AL  OUTLAY  -
295-480340845  'CAPITAL  PURCHASES - 31-1000 ' 10,OaCl . - -6BoAi5Qde='5:iO,0;
TOTALCAPITALOuTLAY  31000  -100%:

axxoyo'rai-_-  128,778 : 108,228 l- 156,495 - -- 125,837 161,282, iz_z,qss I -24%1 __
-'-  -  '  l-  -

I s  a IfTlnffqliTIN  @

- "  'a 'a' " "' a - "  " '  "" ' -"  "  _1_50,000 , 1771820  ,__ _ _ _ , _- jOO%_L _ _ _ilOl-General Fund __ _ __ _ .
i :  a  "  . '    i -J.

II.  ....._  .  ..  ...  J  __--.  a
' _ """"' "'  f  a:;": _ .,, %  . ' a" _ j  I !lu, U!311' ii J  -1 00% i



296 POLICE  DEPARTMENT  GRT FUND
2019-20  2020-21  2021-22  2022-23 :tb'Ah-h  It)'a-n  ymet  gg4HH  i bnyBp  i-ts  

Actual  Actual  Actual  Actual FINAI  nggugpr % I
REVENuES

296-2403-30316  314%MGRT(POLICE)  361,493  412,885  342,770.83  450,000 400,000 ' -11%
296-2403-31375  .Fa)ERALGRANTS/LOANS  97,877  #DIV/01
296-2403-31378  LISDAGRANTS  50,000  #DIV/01
296-2403-34388  i3MCOGENT-FINGERPRINTS  165  - #DIV/01
296-2403-36373  'INTERESTINCOME  ' 199  548 ' -  888 ' 613 a 500  500  0%i
296-2403-37374  .SuRPLLlSAuCTIONPROCEEDS  6,032  400  #DIV/O!
298-2403-37380  iMlSCELLANEOLlSREVENuE  #DIV/O!
2%-2403-38372  INSLIRANCERECOVERY  17,872.  0 #DMO!

TOTAL  REVENUE  98,240  JH2,041  4371477  343,783  450,500  400,500  -11%

TRANSFERS  IN (OUT)

296-2403-39935  IN 300,000-  280,264----  #DIV/Of

296-2403-49930  0LIT  (20,082)'  ('105,456)  (112,728):  (902,048):  _ (89,000)  . -90oA,

TOTALTRANSFERS  279,9"[1  174,BOB  (112,728)  (%21048)  (89,000)  -90%

EXPENDITURES  i

296-2403-42720  EMPLOYEETRAINING  4,504 1,889 #DlV/Di l'LEPFexpense
296-2403"43998  INTERCEPT  21,016  21,015  21,015 ' 18,000  --  18,000  0%

298-2403-93999 _ ,'OPERATINGCOSTS 6,527 9,;F5_1_, 9,354 8,400 13,OC)0 ' 103%1
296-2403-44613  NON - CAPITAL  ITEMS  0% ',28.967  44,888  14,321  25,000  25,000

296-2403"44615  'SAFETY  EQLIIPMENT  17,374  14,136  24,000  24,ODO Oo/o

298-2403-44616  TRAINING  SUPPLIES  322  2,500  5,000  100%'

296-2403-48598  PROFESSIONAL  SERVICES  16,695  25,000  25,0[N)  O')'oi

TOTALEXPENDITuRES  29,971  56,510  105,449  77,732  100,900  110,000  9%:

CAPIT  AL OUTLAY

296-2403-B0810  0THERCAPITALEQulP./VEHICLES  95,218  107,815  '-99,138  ' 145,ODD t7S,000  21%

296-2403-80845  CAPITALOuTLAY  152,734'  #DIV/Oi

I

TOTALCAPITALOUTLAY  152,734  ' 95,218 ' 107,815  99,138 . 145,000  1_7510-DO  : 21%

i
TOTALEXPENDITuRES  182,705,  151728  - 213,264'  -176,870  a --24-5,900 ' 285,000  16%

l  r(qnste(sCRJT  I
""a  "  " ""  - ""  -' =-"  722,048  ._ __ _ _ _ .1017General Fund -100%i

_ _ 201-Correction ,. _,.. ....,.___ 180,00Q (89,000)! ii  _  ....._  ____  -149%.

%nd lotal "' -""' o -  "  -,- 7  ii  .!)(! ;yqpy i j  -110oA:



298  POLICE  DEPARTMENT  DONATIONS

2019-20  2020-21

Actual  Actual

REVENUES

:gs-:ioa-:izag<--ooxArioxs(pocicecp-xim-e-)----  -- I 300 :

TOTAI  REVENUE  300

TRANSFERS  IN (OLIT)

2103-39935   IN

2103-4993010UT

1.695

TOTAL  TRANSFER3  (9,520)

EXPENDITURES

298-2103-45607  iMISC.  EXPENSES

TOT  AL  OPERATING  EXPENSES

CAPI-T  AL-OIJTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOTAL  EXPENDITURES

2021-22  2022-23

ACtual  Actual

-i 1 ,695 4,311 -1 00%

11695 4,311 -1 00%

#DlV/Of

#DIV/01

#DlV/01

4.815 2,155 9,036 -1 00% changed  from  9K to  ending  cash

4,815 2,155 9,036 -100%

#DlV/01

#DlV/Oi

#DlV/Of

4,815 2,155 9,036 -100%



'o 'T
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501 CEMETERY

2019-20'2020-21  2021-22  2022-23  I RHA-24  S):411fil!i24 2i4-!A  % j-UlVlMiNTS/NOTES  1

Actual  Actual  Actual  Actual FINAI  '77p  Qe@H@@i (,hinge(  _ _ _ _ _
REVENuES

501-1803-34355  :OTHER  CHARGES  FOR SERVICE-S  a 8,530 ' 10,130  ' 19,940  ' 20,470  ' 15,000  i 10,085  tslooo  o'o --  --l- -_  .-_  . --  -i  -  I ------
501-1803-36373INTERESTINCOME  20 20 23 30 30 38 30  0%

__ 'ro'ra-i-nevewue  a,sso_; _io,iso. l9i963  ' 20,500  '__ rs,oso.  10,1_23__ 15,030  __ __os_ __ _  __ __ __

TRANSF_ERSIN-(_OLIT)  _ a_  .  ______  __  _

, #DIV/01501-1803-39935  11N

501-1803-49930_iO_UT_  ._#DIV/O!J _ _

TOTALTRANSFERS  - - #DIV/01
-l

EXPENDITuRES  , _,_ __

' Could  not  water  last  sumnier  for  2-3 months  so utilitly  bill  is

_5_0______1-1 8_03-4_ 3_7BO. UT!!_IT_IES_ _ 5,523 5,934 . 4,338 _ 7,568 . _ 9,000 _ 4,072 8,€)DO . _-1 l_%_i lower_so far for FY24, In FY23_ut31iQes near 98,€100
501-1803-45555  iMlSCEXPENSE  -  , - -  50 - - - - #DIV/01 ,

501-1803-a7415  :MINTENANCEGROuNDS  , - , 4,000 . 4,000  3,000 . 4,000  3,000 . __4,09_0 ._ _ _0% hotspringswaint___ena_______nceco_____ntract_S;0_Ci€i_quartedy__%,on(2__ ____
RequilnH  lo rot! over 620.(XH) to FY25. Thls ls4ot an lnformotlorial k!osk lhbt

willbelocatmstVIgtaMemorlal6ardmtCemeesry.  StlllressarchlnHthk

5(Y-180_3-48_5_9Q40THERCONTRACTSERVICES ' 4,000 - - - _ 20,000 - 20,000. O%i pm7ectmtdneedstobeexecutedpropeQy.
l-  '

TOTAL  OPERATING  EXPENSES  91523  9,984  8,338 ' 10,568  a 33,000  7,072 , 32,000  -3'/o

CAPITALOLln_AY  . ___ _ - .-

501-1803-  Jpuschqseopce*nosyio'rs-  ' -l-so-iv-r-o-t -
sOl-ta03- dOT_:E_=_C-AP__lTA_ L txGschqses - I i '_2 j_- _-',_- ___ _l so-ivini-. % - _ _____ _ _ _
YO-TALCAPiTA-LOuTiAY  -  '-'  --'---  -"  - u - -- - , #DIV/01

i - -  - T-6TAL-EXPENDITuRES'  9,523 -  9,984  :  8,338-  10,568  33,000 - --7,-07-273-2,000 ' -3%----  --'  - -  - - -  -



502JOINTuTILITYOFFICE  ,

2019-20  2020-21  2021-22  2022-23  '102!!!r  91:11120!4  air  -  % C0MMFNT'i/NOTE>  '  I

Actual  Actual  Actual  Actual F!!!l.!MI  YTD  gaT Ghpnqql
REVENuES

502-3601-34376.SALESOTHER/MISC  #DIV/01

502-3601-35330  .RETLIRNED  CHECK  FEES  1,319  1,112 ' 978  11325  1,500  975  1,5(Ml  O%

502-3601-35355  iREDTAGFEE  ' 48,277  28,513  . 70,805  77,94i  55,000  49,194  58,500  6%

502-3601-36373  ilNTEREST  INCOME  2,675  2,971 . 3,479  3,142  2,400  2,713  3,500 46%

502-3601-37380-IMISC. REV  - 24,269  27,410  24,000  21,925  28,5_00_ _  19%:6150CCFee

TOTAL  REVENUE'  52,29-0 ' 30,596  99,fi99  : 109,818  82,900-74,807  : 92.(N)0  11%

TRANSFERS  IN (OUT)

502-3601-39935  11N 438,981  393,402  431,700  328,000  460,000  3-55,780  -:_a',i.

502-3601-4993€) iOuT

TOTALTRANSFERS.  438,961 . 393,402  431700  328,000  460,000   - -  --  355,780  . -23%:

PERSONNEL  EXPENSES

502-3601-401 10 IFLILL TIME WAGES ' 239,358 -- 234,797 ' 225-,947 ' 229,656--- 2-38,805 '- 139,784 ' 180,000 -25%
502-3601-40125  QOVERTIME  3,370  07 912.38  85.50  171.02  1000  1588  I,000  . O%'.

- #DlV/Oi
502-3601-40140  IDELAYEDCOMPENSATION  72 384  - .

502-3601-4'l205  .FICA-  REGLllAR  14,851  13,882  13,337  13,810  15,023  8,508  '16,000 -  7%'

502-3601-41210  iFICA  - MEDICARE  3,427 , 3,247  3,120  3,230  3,513 , 1990  . 31700  , 5oA_ _

502-36CI 1'N2  15 : P ERA  23.168  221734  21,718  23,637  25,791  15,054  27,()00  5%

502-36CII-41225  ;HEALTH  INSu-RANCE  42,187  47,669  44,409  30,307  33,948  16,818  35,000  3%

502-36C11-41226 :RETIREE  INSURANCE  7,083  7,042  6.648  6,89-7 7,164  4,000  7,5 €)0 . 5%.

502-36[)1-41235  :LINEMPLOYMENTINS.  1,587  181 - 138  378  400 , 6%

502-3601-41240  'WORKER'S  COMP ASSESSMENT  76 67  60 55 70  30 . 70 ' 0%'  -

_§02-36C1'l'l1785  WORKERS'COMPPREMIUMS  664  4,951  414  306  400  123  4DO "  0%'

-T-OTAL PERSONNEL-EXPj:NSES -  ' 338191  - -335,483  3al5,Elf1 ' 308,591  32--6,092 - 187-,8-9j-- *  1070  ', -17%



2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual 77;+_,tt:7;;ia- ;;-;T  1IChalonge-'
EXPENDITuRES

502-360'l-42620'LINIFORM/LINEN  988  837  774  1,000  - -100%

502-3801-42720'EMPLOYEETRAINING  1,420  75 1,500  #DIV/01

502-36(:Y-43316  GAS & OIL  41553  2,971  31593  4,052  6,500  1,284  2,500  -62%

502-3601-43465  RENT  OF EQLIIPMENT  5,809  20,274  28,022  31,952  32,ODD 21,079  35,ODD 9%

502-3001-43735  :POSTAGE  & MAIL SERVICES  35.000  ' 40,000 ' 20,000  35.200  45,000  21,020  55,000  22%

502-3601-43740  PRINTING/PUBLISHING  5,275  5,585  6,526  7,371  8,000  5,124  8,5DO 6%

502-3601-43770  ISuBSCRIPTION  & DLIES  28,26C1 <aJ<gi ' 47,198  62,286  40,ODD I 49,392  so,ooo 25%

PITNE'!  IIOIYES,  XEROX  EQIIIPMENT

LEASE/RENI'.AL,  POSTAGE  illE'rER-  UNDER
BIIDGETED  LAS'{'  I'EAR
POSTAGE  FOR UTlLl'rY  BILLING,  Crr  S' %IAIL

l'TILIT  1' BILLING  ENVELOI'[S,  Rl'TllRiN
EN1'ELOPES,AD1'ERTJSEMENTS-SENDING  MORE
DEliNOllENTS
CREDIT  CARD  FEES FOR  CUSTO!ilER  PAYMENTS

so-;_-iei6i-<ans-'raepsome  2,762  2,294  2,283  3,039  3,000  1,939  3,00Cl O%I

502-3601-43780  fUTILITIES  4,071  4,200  4, 101 4,012  5,000  3,47B  5,000  0%

502-3601-43815  ISOFTWARE  LIC/SOFTWARE  UPDATE  8i534  8,848  3,855  5,000  2,707  s,ooo  os
TYLER  TECllNOLIGl[S  SOFI  '1%'ARIS, SPAIR. (NEIV
BJl_L LAYOIIT)

502-3801-44606  0FFICE  StJPPLlES  ' 3,710 ' 1,943  . 31751  ' 4,462--  51000  ' 3,323-  - 5,500  10%

502-3601-44607  FIELDSLIPPLIES  555  544  438 . 836 , 500  412_  - ' -100%:  -

502-3601-44813:NON-CAPITALITEMS  - 2,480  - - 500  500  0')'o: -

502-3601-44615  .SAFETY  EC:lulPMENT  450  342  400  47  750  - , -100%,

502-3601-46731  PROPERTY  LIABILITY  INSLIRANCE  . 661 587  587  41 200  10,45CI 200 . 0%

502-3601-48732  'GENERAL  LIABILITY  INSURANCE  2,410  651 623  2,173  2,500  2,635  2,500 , 0%

502-3601-46733  IVEHICLEINSLIRANCE  , 996  1.161  1,552  551 1,000  564  1,000  0%

502-36C11-47420 :MAINT.  VEHICLE/FURNITURE/FIXTURE/EoulP  498  1,870  1,187  1,647  1,500  1,500  0%.

TOTAL  OPERATING  EXPE--N-SES . 116,OEH 140,974  129110   182,069  157,450  123,407  176,700  12%

- - 1  - - -  - ' -- --
I

i TOTALEXPENDITuRES'454272'476A57a'44'!,920"470,660483-1542'31l,30-2-  447.770 ---7% ---

NET INCOME  36,979 i (52,459)  86,479  (32,842)  5!1,358  10  -100%

460,000

l trdHk.terff1N  'i"  ' -
i503-Electric  82,000  115,000.'  88,945

_ 504-Water  82,000  115,000.  88,945
-  1-  --  ' -  ---

:505 - Solid Waste  82,000  IIS,000  I 88,945

506-WasteWater  ,  ,,  . ,,..,_,..,_,  _ __ 82,000  115,000  88,945

4p  tl  l-##-  ,,,l,,""""'  a"'j-  _ _.,, __':_"_"'::.r a . 328,000 460,000 355,780



503 ELECTRIC DMSION  _ _ 4  _  ,_,__,_  ,__ __ _ ,,,,,,  , ,,,, ,,, ,,,, , _. -  . . . ..  .. . . . . ..  .. . . .

porg-xi  2020-21  2021-22  2022-23  I -am eRR"  ll.4'lljll)!4  'iUfL4'm  %o !L)MM).llh%.__..  

-Actual ' -Ac-tual' --A-c-tua-l-'.  -AJt-ua-l Ii? )pr  np  neaur-s"r griatmJ-a--"

REVEmu-E!S -

503-3702-30161 IGROSS RECEIPTS-YD-JOINT  uriu'rv  . 812 840 839 '_ _ _ aa7 ' s aao. s 674 sgoo_ ---- stoa-
5aa-3702:3018i-J-(iROSS RECEIPTS-EL-JOINT u'riun . 418.465 : 432,214 I _434,469 _ 4:38,282_ $ 421,500, $_ ss4.sai : ---i-o,aoo 7%1 _
503-3702-34p21.luTILITYSERVICESYARDLIGHT . _18,976. 19,284 18,!_58. 19_,244__$ 17,500,$ 15_,22_3, Sj9,aaO, 9% _
stia,s_7az-s+sgz luri_cim SERVICES-ELE_C_D!V_ __ _ _ 6,247,551 6,530,680 l 6,_362i378._ 6,579,496 $ s,zoo,oao : s 5,70Q,847. ss,soo,!)oo_ 5Va._ _

503-3702-34532 lu_vicip_ SERVICES CONNECTIONS _ 15,563 i<,ssz _ __ _18,953_ 16,940_ $ 17,(100__$____ _9,_7_96 _ S_16,Ofl[), -ay _
aos-azoz-aam_l4_pc_h_o_x__t_iseg..ioaaixa ' ii,_szi_' ia;zzi.'  ;_o-,si-a. <s,sos_'. s is,tipo_ s__ ;_'z,asT.- _s3s,ooo. azv. -
j____o:i-sz_qz,issiz_lx_o__x,p4yxtx-'Fpexoc'ries ____ ,_ _ 4.480,, a,iaa_, _ 7,120, 5,377__1 $ 5,000, $ _ s_.=oa, s:y,ooo,_ 640%_ _ _ ____ _
503-3702-37374 ISURPLUS AUCTION PROCEEDS . 4,038 , - . _ _1,456  _ - _  $ - _ $_ _  __27Q____ i #DIV/O!__ _  _ _ ___

-563'37a-2'37426 2M1_Q._ _(P_OLE RE_NTA-LS, ET'C.-)- ELEC-T-R- I-C I 1 8AO6 1 __ 33,5fi9. _ 47,908 55,663 23 ___ 37,000 -a-s- _ 37,299 _ $ 37,300__:_ _ 1oA.

-- _TOT-AL R-EVENuE', 61897,347  7,059,137 .'_ 71052,335  : 71'l64,444-:  $ 61713,830.'_$_  6,190_,62-9_-_!j 7,0!101700  ' 6%'  l _ _ _ _

TRA_ :NSF_ERS  IN (OUT) _ _ __ .

503-3702-39935  ilN 76,582  1,482,386 20  - ' $ -

503-3702-49930 'OUT  -  -  - -  -- (1,817,379)  (3,014,841) (1,917,721)  (411,826) $ (4451747')i  - -  ' -100%j

-TOTAL TRANSFERS2 (1_,740,797_)_ _(1,53-2,-25-5-)_ _(1-,'117,-70-j) (411,826}: $ _(445,747-j,:- - -- --'-$  :  ._ -100%l _ - - -- -  - --

!""'oJ"-E"-':=N-sE-s - -------- -- - ' - -- - - - - Le-it-open,-lwoul-d-ltke-t-ogivePriscillaFuentes,Aml-

i Chiis  Rees a raise due to not having a raise last year

rKl3-3_7!3_2AO!3QJFllLL TIME WAGES _ 294,787 _ 350,989 , 338,709_, 368,595_ $ 405,0!8_,,_$ 275,665 S _ 35_5_,555_ 12%andnotforanothertWoyears:

503-3702-40125 :OVERTIME WAGES _ _ 15,929 14,3BO_, 15,928 _ _ 18,592 $ 20,000 , $ 15.625 , S 2[),(1€K1 , O%i __ _

5[)3-:i-7-02-4-Oi35_iS_TANDB_Y_WA_GjS _ _ 17,358 . 16,620 , 16,380 19,062 $ 19,000_-$_ __14,26210l1sS 18i,0;Oa._,,-50%, _
'5"Oaa"3-3"7(lo2a-4"_ol2'6'oQl-Fo;"'a0,"R"[:%oLloLA"":"'a"'o" 19.874 , 23,106 ' 2'3a:'13"'8 . 24':5a"5'5 "$ 2'7::o6oa . :  18,325_ _!i_ _24_.5[1_C1 %  -11%,

503-3702-41210 IFICA - MEDICARE 4,648 . 5,404 : _  5,411 _ 5,743 . $ 6,446 . $ _4,286  S 5,7.5D . -1 S %l
'iOTh-3702-41215 PERA : 28,356 . __ 33,855__'_ _:_3,189_ 37,896 . $ 47,742__$ 29,7-04 . S 40_.2aa . y8%4__ __ _

'i0-3-3702-41225 'HEALTHINSuRANEE  37.266 45,L347 49,375 51,B81 $ 63,949 $ 49,934 S 77,050 20%i
I -------  - - . -- -  . . - -----  -- --  .---  - -  ---  --

503-3702-41;!;!J_§%lRjE_l_NSUFlNCE_ . B-7jO. l0i3eula' 10i72 L105__$ f2i25_$__  _IE34'E'S loA75, -l_:!o/o.l_   _

503-3702-41235 iLINEMPLOYMENT INS. 2,305 _ 18671 . -69 26147 . :  43802_ s 51 I ss _4,o!)i, _,-37g:503j762_-41_240_'-iWOFlKE-- !R-'S COMP ASSESSMENT _ __ __', _ 48 _
503-3702-41785 WORKERSa COMP PREMlkJM_Ei 6.220 . 8.401 9,112 . 2,581 . $ !1113 $ 2,7__08  S !l.fi5  . 0%

iOT_A-L-PERSONjELEXP_ENSES -- - ; 435,5(12 _ 5J]9,195_- 513,!;-987 s37,gs:i_;_1 _saa,ggi__s _ al8,9;-7S- -5m-2,3t5_ -8%. - --



EXPENDITuRES

 -423101PERDIEM
503-3702-42620  iuNIFORMlLINEN

503-3702-42720  EMPLOYEE  TRAINING

503-3702-43316  IGAS&OIL

-434[)3  REGukAR  BUILDING  MAINT

-43465  iRENT  OF EOLIIPMENT

-43740  PRINTING/PUBLISHING

503-3702-43770  SuBSCRIPTIONS  & DOES

503-3702-43T75  TELEPHONE

503-3702-43780  UTILITIES

503-3702-43815  SOFTWARE  LIC/SOFTWARE  LIPDATE

-4399GI OPERATING  COSTS  - SOLAR  REFuNDS

-44606  0FFICE  SuPPLIES

503-3702-44607  FIELD  SUPPLIES

503-3702-44613  NON-CAPiTAL  ITEMS

503-37024615  SAFETY  EQUIPMENT

-45793  iGRT

- 45796  iFRANCHISETAX

- 46731  IPROPERTYLIABILITYINSLIRANCE

GENERAL  LIABILITY  INSURANCE

503-3702-46733  TVEHICLE INSURANCE

415 MAINT.  REPAIRS  GROuNDS  ROADWAYS

-47420  :MAINT.VEHICLE/FIIRN/FIXTLIREJEQUIP

- 48596  IAUDIT  CONTRACT

503-3702-48598  PROFESSIONALSERVICE/CONTRACTS

-50795  WHOLESALE  POWER  COSTS

AL  OPERATING  EXPENSES

AL  OUTLAY

-80805  .BulL € lNG&STRUCTLlRES

0 iOTHER  CAPITAL  EOIJIP  VEHICLES

CAPIT  AL  IMPROVEMENT  !QUIP

lThx-o ocouisrriox  a, IMPROVEMENT

AL  CAPIT  At  OUTLAY

TOT  AL  EXPENDITuRES

NET  INCOME

504

3.269  1.190

-$

6,544  5,850  $

2,000  $

6,0(10  $

3,191

5,355

462

2.g34

1 3,070

560

1 1 58

2 85

1 ,249

20.726

i 624

233

4013  $

24,528  ,$

543  $

1,775  $

-$

8,000  $

40,000  $

1,800  $

2 50

12,573

2.375

73,529

1 350

9,738 16,609  16,516  S 20,700  $

3,452  2,932

77,572  82,550

14,695  13,872

1.301  955

2,923  S 4,000  s

76.554  $ 86,6(10  S

21 ,542  S 25,000  ' S

S 10,000

1,260  S 2,000  S

10,8B5

6,180

8,355

424,228

17,  126

10,573

24,097

24,977

142,022

22,379

3,420,716

4,303.641

159,389  247,411  249,696  $ 130,Of)0  S

8,503  7,927  7,270  S jD,000  S

12.146 9,983 i-  10,077 S j4,559 S
435,183  429,185  438,575  ' S 430,(1 €10 S

i7,42B  '17475  18,087  $  20,000  S

9,601  9,601  g,ssg.s  12,000  S

8,586  6,389  26,339  S 27,000  S

14,565  7,435  2,205  $ 2,500  S

372.9B8  106,140  550,t59  S 165,000  S

31,714  29,260 92,947.$1,28,009,S
9.709  9.709  9,6!)8  S 10,000  S

141.862  57.460  88,453  $ 72,000  $

3,493.588  3,755,588  3,908,453  $4,5 €10,00(1 $

4 A63J142  4,846,978  5,564,E31  $5,727,400  $

56.626  15.15C1

302.27C1 1B1.269  - $ 250. €100

17.974

648,971  1105,337  33,124   -'-$  563,000  a S

2 ,000  0%  i Employees  going  tCI School

3 .453  6.000  0% FireRetardentShirts,Pantsfar8Employees.

GuyJoingtiischool,  (.DLTraining.PoleClimbing

14.071  40.0[10  0o&i Gas  and  Diesel  Fuellor  Trucks

1 ,471  2,SOD 39% 0110 !O StlaFp  aThd XffiOX  Coritract

250  0%

BLM Site  Rental  Fees,  Jouriisyman  Oiias,  AMi  Saas

Fees.  Amaerlcan  Public  Power  Dues,  NM  all

14,439  20,700  0%  I Mem5!!rstllp  Fee.

Two  CellPhones.  Three  Office  Phones.  SIM Cardsfor

2.005  4.000  0% AM)  Collectors.

57.777  86.600  0'/o i Electric.  Water.  Gas,  Trash,  Tree  Branches.

2'l.991  25.000  09'o

15.000  50% SoLarRelunds.

795  2.000  0%.CopyPaper,Folders,ETC.

Poles.  Transformers,  Cross  Arms,  Insulators,

243-329 380-Oa0. 192o/51MeterSiLEDL'lghtSiBO3tSiAllHaTdWare
629  10.(100  0%ITO(IIS  llnder5.OD0

Hard  HatS,  BOOtS, Line  HOSeS, Rubber  gloves,

5.360  14.550  0% ISleeiies  tested  eVeQl  Six  Months.Saffey  Tools.

384,898  500,000  1 6% Electric  Rates  went  up,  GRT is  going  up.

14.045  20.000  0%

14')3  '12,000  0%

31.g45  :is.ooo  aoq

2.7[)2  3.a00  20%

Replace  14  PDleS  On AUStin  87,oaO  Replace  PATES On

118,965  337,000  104%:SBiaadwayCircuit.250,000

45,749  70,DOG -45%  ITTuCk  Rl!paiffl,  all Ctlangesi  Tlffl!ii  AlteC  Inspactlon's.
3,233  10,era  O%lEleCtFiC  Depanment  Share  ofAudlt  Contract.

Steuv  House  Contract.  IT Contract,  Substation  Work

20.735  132.000  83%lConttact.

WAPA,  sterra  Electric,  Solar  Array,  Tri-

2.933.478  4.50(l.tX)0  0% Seafa.WtlOleSalePOWerCOSt!i

3,9331719  S 6,242,600  9!'o

#DlV7ai

S :ffi5. € a0  15%

681589  -100o/o

otvtoi

68,569  S 2a6gBCl0 -49%

4.421.262  S 7,092,(115

1,769,367  !> 11,315)  -100%



@ 7rqnsfersq41l Ji-  -'
3151ClReserve 149,029$16j,200
316'Emergency  Repair  Fund  3125-,  $ 3i25
318 Electrical  Constniclion  Reserve  10,000 $ 1 0,000
403.DebtService  67,094 $ 156,422
502)Joint  Utility  Office-  __  _ _ _ 82,000 ._s _ _! l_Ei,OOO_ - a S_ 88,945_ _ __ _

-,  a 1, . _ " .  ' ..  . 2 -: : _   _ p 4 . ffl



503 ELECTRIC DMSION
201!1_20  2020_21  2021-22  2022-23  @ffijUF4a!  '!ilJlWlj4  '111!!4-2b N  -1ptyltylHHrslxtrr.l,1,  1

- a --Actual a -Actual' -AHua-! -- -A-ctua-l - eI -FINAl, YTO piepHv  ch;nti* I - '-'
R--E7ENuES -
.503-3702-30161 IGROSSRECEIPTS-YD-JOINTuTILITY  . 812a- 840'  _839'  83i'-$ -  830-$  _6_742 --$90)O- - 8%i
503a3702-l30T62'1GROSS-RE-CEIPTS-EL-JOINT UTILITY . 41!,465 . 432,2'l4 . 434.469 438,282 ' $ 421,500 $ 384_._881. _ $450_,900 _ 7%:
soa-azo;_Ia<--s:ii--l-u'riii'rr-- 'sssvicesyapouch'r  is,grs  19,284 is,gsaa- - ig,:ii*  :s  - 17,500'$  15.223 sig,ono 9% - -- --- - '  - - -  - - - - - a - -  - -  --  -  - l- -  -  --  -r - - --  -  -  -

-503:-3-70iI*-!:_2-:-lj'ilLIT!  SERVICES-ELEC DIV ' 6,247_,551_._ _6,530,680 . _6,362,378 . 6,579,_4_9p -_$ Q,2510_,000__ $ 5,70_9,847 I 3p_,stto_,ooo i-  ___  ___s_%_
5_q_3-3702-345:_2 ]LITI-LITY--S_jRV_lCES CONNECTIONS . _15,563 14,667 . 18,953 _ 16,94_0_, $_j7_l000  . $ _ 9,796 $1_6,00____D'. _ _ -6%_ _
503-3702-34772 IMERCHANDISE & JOBBING . 11,571 . 16,771 20,613 _ 48,606  $ 15,(100 $ 27,457 $25,OD(1 '. 67%: __
503-3702-35M2-lm0N_-F'_/_'i:E-N-T-F'E-!liALTIES_ 4,480 . 8,143 7,120 . _5,3_77- S_ ti_,ooo_$ 5,203 _ _S37_,904)____ 0_O%_ _ __ __
!_Q3-_370g:_7:_74_:!_uRP_LuSAuCTIONPROCEEpS _ . 4,038 - . 1,456-  - $  - $ 270 _ . #DIV/O:___

503-3702-37426 ,MIS. (_POLE_RE_!lT_A_LS.ETC.) - ELECmlC . 18,608 33,569. 47,908 . 55,663 . $ _3_,000 3 _ 37,299 _ S 37,300 . 2%.

-- -  - - - - ro-rbigevt_wuel  6,8!17,347'  z,osg,isz  7,052,335 I y,ts*,m----sTh,zix:si6-'-s  6,190,62!1 -s 7:090,7[)-0----  ---as:----  -- -- -- - - "  1 -  -  =  ' --  -  -  -  - - -

_T_RA_NSF_E_RS_lNj0il%) ---  ' -  --  ' --- --- -- --  --  --  - -  --  --  --  - -

'Q"'o2-399" 'N-- -- i (i-,j:::::2g) ', (3,' a4o8i<2:e+a'6i ): (i,g-iy,-z2zoi ;  J (41 i-,sia:_-"s 4mi_ _,74_7_)L _ _ -- - - --J - - - - - _- __ -;t_oosJ _ _ _ -- - - -503-3702-49930 40_uT_ __ _

---- -- -- _ TOTALJTRAN-S-FE-Rj_ (1,740,7')7) i;,532,2551- (1,9'l7-,70'l3Jj_4-11,-84!6-)-_ $-j445,7t7)1 ___ ___ _j-_p J 7_,- 7 - ;O-O'!tl _ _ _ - - -
-  - -- - -  - - - -  - I -   - - - -   ----  -  i --  -  --  -  -

P-EFiiONNE-L E-X-5ENSES _l _ _ ___  _ _____

-- - -:- --- a - iLeft0pen,lWOuldii-ke-t0giVePriSCillaF4jenteSIAnd-
I

, I Ctiris Rees a raise due to not havtng a raise last year
503-3702-40110_l!JuLL_TIME__WAGES 294,787_, 35!_,!69_ _338_,709 __ 368,595 $ 405,9_1!4_$____?_7_5_,%!_,_!i__?_55_,555 -12%_t,qd__nptfpr_aggthe_r_two_years.
p03"3702'+0 125 i OVERTIME_WA_GES __ _ 15,929 _ ___14_,380 _l_ 15,928 18,592 _ $ 20_,05)_0 ___' $_ _ _ _2 5_,6_2_5 a3_ 2!,000 *-  _  __  _O%_L  _ ___50_3-3702-40135 ISTANDBY WAGES _ _ _' i'z,ass. 16,620, _ __ie,:iao '_ _iq,os;, $ 19,0(10 _l 5 _ __t<_.;u_l 5 _ _ ta_,ooo. -5%1_ _ _ _ _
503-3702-40140 IDELAYED COMPENSATION 620 I s 3_,_soo__ _os.'_ __ _- - 12,115 1,857 $ 1,50f) i $

sos-szti;i-moffi-l:ico-I-ni-a-uioti '----ig.aia'-23.106'.  23.138 m-5-55-'-$ 2i,560-':-$ 18.3251$ 24,5D0 -11%- ' - -' - '- a t  -  --- '
sos-sto:i-mio  IFICA_-ME_DICARE 4.64j  5,404,_ s.<ii.  5,743 S _s,44a_  $ 4,286.  s S,750 -t7i._

!i5op;:7zOO'z:_;2:_""!i-i-p;E;"oc-'n'4-ips-LiRA-xc-i- I :32"z:235a6ayh_ _3;_:8845y5__l____:3g:3'789s. 3s76a89s;$!___J: :-'94':-_'-"$-:-14"';":j3i-'-J'$ 'oT'!>20s"o_h _ _i-aOo':of---- JJ-__
p03-370__2-4_ !  g;!_6 _l RETIREE INSIIRANCE -l-  _ _ _ _S,7 10 _ 10,364 I 10,172 1. 105_ $ _12, 151 _ $ _ 7.845 i $ 1_ g,6_75._ -_1 2aA
saa-szo:ziizasiuxexpcoyxewriws.  2,305 iai  - 214$  432 IS 4001  -7%'---------  - - --l - - -  --  ' ---  -i  - - -  -  ' -  - -  -

503-3702-41 240 i WORKER'S COMP. ASSESSMENT 48 , _ _ _ _ (37 4_ ____ _ 69 , 67 _ $ 8!_ _$ _  ___!) _l=i_=_ _ _ _ 70 _ _ _-l 3oA_ __ _ _ ___ _ _____
_5[23-3702-4--1 7'W-OR-KE-fi-S-' C-O- MP PREMluMS _ j _ _6.2_20 . 8,401  _ _ 9,112 . 2,581 $ _ 9_,1_13_ $ _ 2,70E!  $ 9,1:1 5_,___ _ _ O%_i_ _

I - -  - - - - - -  - -l-  -  -  -  - -  - l  - -   -  -  - --  -  - --  --    - - '---  -  - -  -a - - - -  ---  -a-  -
TOTALPERSONNELEXPENSES  , 435,5(12,  50!1,195_,_ 513,5(18,  537,953 $ 608,991,  $ 4!8_,9_74-S___5_6___2,815 !_____-a%__ ___ _ __



EXF'ENDITURES

503-3702-42310  .PERDIEM

503-3702-42620  I uNIFORMlLINEN

503-3702-42720  EMPLOYEETRAINING

503-3702-43316  IGAS  & OIL

503-3702-43403  'REGULAR  BUILDING  MAINT

503-3702-43465  RENTOFEQtJIPMENT

40 .PRINTING/PuBLlSHING

5C13-3702-43770  .SUBSCRIPT10NS  & DOES

-43775  'TELEPHONE

uTILITlES

503-3702-43815  'SOF'nAtARELIC/SOFTWAREuPDATE

503-3702-43999  iOPERATING  COSTS  - SOLAR  REFuNDS

503-3702-44606  0FFICE  SUPPLIES

-44607  FIELD  SUPPLIES

-44613  NON-CAPITALITEMS

-44815  'SAFETY  EQUIPMENT

503-3702-45793   GRT

i FRANCHISE  TAX

-4673t  PROPERTY  LIABILITY  INSLIRANCE

5033702J6732  .GENERAL  LIABILITY  INSLIRANCE

'VEHICLE  INSURANCE

-47415 1A4AINT. REPAIRS GROLINDS ROADWAYS

503370247420  MAINT.VEHICLElFLlRN/FIXTURE/EQUIP

503-3702-48596  AUDIT  CONTRACT

503-37C12-48598  IPROFESSIONALSERVICE/CONTRACTS

503-3702-50795  IWHOLESALE  POWER  COSTS

AL  OPERATING  EXPENSES

AL  OUTLAY

503-3702-80805  BUILDING  & STRuCTtJRES

503-3702-80810  0THERCAPITALEQulPVEHICLES

iCAPITAL  IMPROVEMENT  EQIIIP

503-3702-80846  LAND  ACQUISITION  & IMPROVEMENT

AL  CAPITAL  (XITLAY

TOT  AL  EXPENDITURES

NET  INCOME

504  - $ 2iOOD $ 2+()()  OaAEmployeesgoingtoSchool-

3.269  1. S 90  8.544  5.850  $ 6,00tl  $ 3.453  6,tm0  0%.  Fire  Retardent  Shirts,  Pants  for 8 Employees.

Guys  going  10 school.  CDL  Training.%le  Climbing

3. j 9'l  2.934  1.249  4.013  S 8,000  S 11158  t5,0(Kl  88')'oi SCtlCIOl, Underground  SCOOOI. OVer  Head  SCIIOOI.

5.355  13.070  20.726  24.528  $ 40,000   S 14,071  40),00fl  0% GasantDieselFuelforTrucks.

560  543  S

462  1158  1.624  5.775  S 1,800  S 1,471  2150 €) 39%iDuetoSharpan(lXreaxContracr

BLM me  Rental  Fees,jaurneyman  ouaS,  AMi  Gass

Fees.  Amaerlcan  Puhuc  Pamr  Dues.  NM  811

12,573 9,738 16,609 16,516 $ 20,700 $ 14,439 2O.700 O%lMemb*ranlpFee.
Two  Cell  Phones.  Three  Office  Pm+nes.  SIM Cards  for

2.375  3.452  2.932  2.923  $ 4.000  $ 2.005  4.[)00  0%AMI  COlUeCtCRS.

73.529  77.572  82.550  76.554  $ 86.6oa  $ 57.777  86,600  0%lElectric,Water,Gas,Trash,TreeBranches.

14.695  13.872  21.542  $ 25.000  $ 21.!J91  z5.aaa  0%

1,350  1,301  955  1,260  $ 21000  $ 795  2,000  0%:CopyPaper,  Folders,  ETC.

Poles.  Transformers,  Cross  Arms,  Onsulators,

'10,885  j59,389  247,411  249,696  ' $ 130,000  $ 243,329  3aO,OflD  j 92'/oi  MeterS,  LED LtghtS,  BOltS,  AllHanlware.

6,18(E  B,503  7,927  7.270  S 10,000  $  829  It),000.  0%.TOO}3QftderS,00Q

Hard  HatS,  BOOtS, Ltne  Hotel,  Rubhergloves,

8,355  12,146  9,983  10,077  $  14,550  $ 5.360  14,550  0%'SleeVeSteStedeVerySiXMOnthS.SatteyTeiOlS.

424.228  435.1B3  429,185  438,575  $  430,OGO S 384,898  500,000  16%  ElectricRateswentup,GRTisgoingup.

17.126  17.426  17.475  18.087  'b  20,000  S 14,045  20,00D  0%

10.573  9.60i  9,EIOI 9,369  S 12,000  $ 1,493  12,000  0%

24,097  6,586  8,389  26,339  $ 2710[)0  S 31,945  351000  30%

24,977  14,505  7,435  2.205  S 2,50 €1 S 2,702  31000  20%
Replace  14  Pokes  on  Austin  87,000  Replace  poles  on

M2,022'  372,988  106,140  550,159  $ 165,0 €10 $ 118,965  337,000  l04%lS.BroadwayCircutt.250.000

Steiie  House  Comtact.  IT Contract.  Substation  Work

141,862  57,4FiO 86,453  $ 72,00(1  $ 20,735  132, €K10 83%lCOntlBCt.
WAPA,  Sierra  Electnc,  SolarArray.  Tri-

3 ,420.716  3.493,588  3,755,5flEl  3,908,453  i $ 4.5001000  $ 2,933,478  4,5 €1(}lOaa O% I State.Wholesale  Power  Cosls.

4 ,3a3,641  4,863,842  4,846,978  5,564,831  $5,727,400  S 3,933,719  S 6,242Jat)0  9%i

56.626  15.15C1 #DIV/D!

302,270  181269  - $ 250,ODO  S 286,600  15oA

346,701  asy,m  - $ 313.000  !!  sa.ssg  -iooo*

17.974  #DIV/01

648,971  1,i05,337  33j24  - S 563,000  $ 68,569  S 286,600  -49%

5.388.'l14  Fi.478.374  5.393.701  6.102.784  $6.899.391  $ 4.421.262  S 7.092.015  3%

(231,564)  (9511493)  (259,066)i  6491833  $ (631,308):  $ 11769,367  5 (t,315)  -100oA



Ill Ij  II dl  l IOIIII_,,,l  I }-_  -

Imnklek.'JuJ. ' ---  ' - -
3151ClReserve  149,029 $ 161,200
316:EmergencyRepairFund  - 3,125 $ 3.125
aiaiElectncai Construction Reserve - to,ooo s io,ooo
403qDebt Seniice  - 87,094 S 156.422

502iJointuiilityOffice 82,000 $ 115.000 $ 88.g45
"  - '  - - ' ""  '  -  ' "Fu

B>iaiili"i'ffii  "  __  ___  _ , ,. . 82B'J1)7:,,,,,,,J__,  Bq,945 I



504  WATER  DMSION
2019-20  2020-21  2021-22  2022-23 W!S-EA  3/:&'l/!U5!a  !t}!'#-25  % (.0MqnbNQ/§l,Ill:)  

- Actual  Actual  Actual  Actual FINAL YTD qqmz,,,,,  giarime I
REVENUES

504-3803-30153   GOVT  GROSS  RECEIPTS-WA  ' 38,-432  59,824 ', 60,837 - 6-3,208 - - - 60,000 52,521 ' 85-,-000 - 8%'
-so<:asoa-as:_s 'UTILITY sesvices 856,850 1,344,089 I 1,382,900, 1,454,817 1,375,000, 1,263,596 1,500,000 9%
504-3803-34533  uricin'sesvicescoxxec'riows  u,ogi  g,via'  11,404 10,421 10,0001 6,721 10,000 ooa
504-3803-34553  NEW  INSTALLATIONS  (TAPS)  . 7,528  _ 5,104  28,520  1_4,538 16,000 . 20,479 . 20,000 _ 25%
504-3803-34773  'MERCHANDISE&JOBBING  283  - , 7,048 117 - #DIV/O!
504-3803-35543  NON-PAYMENT  PENALTIES  , 3,095  . 4,418  . 6,846 4,383 4,200 . 3,611 4,500 . T'A,

#DlV/Of

504-3803-37374 .SuRPLuSAuCTIONPROCEEDS - , 9,718 - _ 2_.256 , #DIV/0,  .504-3803-37390  iPROPERTYSALES

504-3803-38372  i INSURANCE  RECOVERIES  ' 22.395 a '
i__ ____ _ TOTAL REVENUE'._ 917,280 i 1,423,151 . 1,507,274 - 1,547,4B4_:_1,06-Q,20QI__' 1,371,5-80 . 1,599,500 I 9%L

-T-RANSFER-SIN(OUT) - -"  --  '

'5oO'4I3aa8o0a3I4a9";30" IO"UT ' i2:_4497:Ogei9:) (40'5":9a6"5) (686,14o7)- (5-5-8.6:60id j6j_l.2_761 : lffi-8-,94-5)i- "o"'8'o7%:

TOTALTRANSFERS__ 62,128 I (390,093) (686!147:) _ (5-58-,6-60)1 _(681,-2-76)- - -- - (88,-94'i)i -87%-

PERSONNEL  EXPENSES l- . .
20 %stttons  w/2

504-3803-40110  iFULLTlMEWAGES 188,248 189,243 132,087 94,039 156,427 162,752 343,460 L' 120% splitw/ww
504-3803-40125  10VERTIME  WAGES  '171164  '15,684  24,341  16,061  25,000  22,000 25,000 . 0%
-5-04H3803-4013_5 __ :STANDBY  WAGES  4,853  5,504  . 51952  5,282  . _ e,oo_o__ 1227 . 9,000 . 0%
504-3803-40140  __ 16ELAYED_C:OMPENSATION 2.287 -r,ia;_ __ s,ooo._ _ 993 s,ooo. os.
504-3803-41205  )FICA-REGLILAR 12,820 12,845 9,895 71483 I 12,116 11,449 24,190 , 100%
504-3803-412'10  :FICA-MEDICARE  21998  31004  2,314  1750  ' 2,834  2,678 5,660 100%
504-3803-41215  'PERA  161441  161140  11,695  8,601  16,894  17,106 39,580 ', 134%
504-380:341225  ,'HEALTH  INSLIRANC-E  - 19,246  17,397  22,125  8,299  '  43,316  19,512  43-,475 ' 0%
504-3803-41226  iRETIREEINSuRANCE  4,439  4,259  3,963  3,377  4,693  6.484  10,535  124%

504y3803-41235 _IUNEMPLOYMENTINS. _ 1,524 181 - 100_, _ 243 . 540-'- 122%
504-3803'l-1240  :WORKER'SCOMP.ASSESSMENT  55  57  37  23 i 80  36  95 .' 19%a
504-3803-41785  IWORKERS-'COMPPREMluMS 4,517  3,855 5.665 2,833 10,000 1,684 3,500 -65%

TOTAL  PERSONNEL  EXPENSES  272,305  - 268,169  ' 220,36-1 ' 154,980  285,603  - 245,-9-20-- -  510,-035  ' 79%



2019-20  2020-21  . 2021-22  2022-23  ""affij!;h"m""""'bJmFbu-!e!!!l'-\"-""""it.  "'-:'e-6M'KI)?Fs

Actual  Actual  i Actual  - Actual- rim  _,Hc  pasuisr ahaiiqJ  -
EXPENDITURES

504-3803-42305  iMILEAGERElMB.  183  - 2,000  --  4,000,'  100oA'

504-3803-42310  :PERDIEM  827  - - 392  225  500.  #DIV/O!

504-3803-42620  IUNIFORM/LINEN --  - --  l1,764  1,860  1,409  861 . 2,500  2,096  4,500  , 80o/,

504-3803-42720  EMPLOYEETRAINING  61082  1,185  21234  1,905  . 4,000  2,822  5,500  . 38%

504-3803-433'l6  IGAS&OIL  6,734  16,153  19,722  24,lt7  30,000  23,073  so,ooo.  67"A

504-3803-43317  iDIESELFUEL  8,433  - - #DIV/Oi

504-3803-43465 iRENTOFEQUIPMENT 620 14,418 2,870 633 4,00D 850 4,000 ' OoA
504-3803-43466  'RENTOFLAND/BUILDING  2,179  2,200  2,000  -9%.

504-3803A3740  -.-P-RINTING/PUBLISHING  541  570  69-2 684  1,000  798  1,500  50o/o

504-3803-43770  SUBSCRIPTIONS/DUES  12,360  3,520  2,179  1,599  3,200  3,601  7,000  119oA.

504-3E103-43775  TELEPHONE  679  873  836  878  2,000  1,625  8,000  300o/o

504-3803-43780  'UTILITIES  110,186  119,3'l2  137,952  147,847  180,000  98.059  290,000  61 oA'

504-3803-43797  :WATER  CONSERVATION  13,467  14,756  14,197  14,806  20,000  11,820  35,000  75oA'

so+-aaosiaats  11SOARELIC-/SOF'n/VAREuPDATE  14,504 13,113 13,101 20,000 ts.ogi so,ooo 50oAl:

504-Th8-03-44605  ICHEMICALS/LABORATORYTESTING  3,646  523  8,000  #DIV/Of  j

504-3803-44606  0FFICESUPPLIES  1,268  2,055  480  1,873  1,500  1,208  3,800  153oA

504-3803-44607  IFIELDStJPPLlES  53,458  88,895  133,642  156,524  150,000  108,170  250,000  67%1

5_04-38_03-446!3_ lvox-caprrai EQUIPMENT _ 3,817 4,847 4,107 478 _ _ 4,000_ n,ooo. oohl
504-3803'!4615  SAFETY  EQUIPMENT  9,678  3,956  3,451  4,524  _ 3,000  _ 4.876  7,250  142oA

504-3803-44810-  iEQUIPMENT  & MACHINERY  4,328  - #DIV/O!

504-3803-45555'MISCEXPENSE
 #DIV/Of

_5_04-38_0_3-45796_ .' FRANCHISE TAX 2,809 : _ 4_,3_39_ ____ _"!,269 4,_399-_ __ 6_,0_00_i_ _ 31700  J:!O_OO__ - 0% ;

504-3803-46731  'PROPERTY  LIABILITY  INSURANCE  10,573  9,601  9,601  5,440  11,000  2,346  11,000  0%

504-3803-46732  IGENERAL  LIABILITY  INSURANCE  24,097  6.586  6,389  3,773  24,000  4.576  24,000  , 0%,

504-3803-46733  'VEHICLE  INSURANCE  9,957  4,855  6,819  1,838  11,000  2,515  11,000  ' 0%

504-3803-46794  GOVT  GRT  38,897  59,076  601279  6-5,-613 50,000  54.395  50,000  . 0%

504-3803-47415  MAINT.  REPAIRS  GROUNDS  ROADWAYS  21,346  18,525  t'ilaea  54,899  60,000  ' 581165  jOO,ODD B7%

504-3803-47420  MAINT.  VEHICLE  8,187  8,552  10,008  7,482  8,000  7,148  210,000  2525%,

504-3803-47421  -','M-AINT. EQLIIPMENT  753  11979  516  96,620  150,000  100,959  20,000  -87%

504-3803-47425  'OTHERMAINT./WATERMETERS  1775  168  #DIV/O!

504-3803-47430  EMERGENCYREPAIRS  17,443  102,874  34,818  1,082  - #DIV/0_i  _

504-3803-485%  .Au[)ITCONTRACT  - 9,709-  9,709  9,698  10,000  3,233  10,000  0%

504-3803-48598  PROFESSIONALSERVICES  ' 22,343  70,653  60,662,  72,841  60,000  78,360.  80,000  33%

504-3803-48599  0THER  CONTRACTUAL  SERVICES
 47,5(10  #DIV/O!

TOTAL OPERA- TING  EX- PENSES  -'  391A25  583,621  552,346- -. - -6-7-0,4'l2 - 819,400  - - 590-,51'l  : ;,*-HA,550-' 57%'



2019-20  2020-21  ' 2021-22  2022-23

Actual  Actual  Actual  Actual

CAPIT  AL  OUTLAY
I  Meter  Reader

504-3803-80810  0THER  CAPITAL  EQUIP.  VEHICLES  73,050  95,542  22,580  33,000  #DIV/O!  ruCk

Hydro  Exavator  split

504-3803-80845  CAPITALIMPROVEMENTEQUIPMENT
 30,000  WW

TOTALCAPITALOUTLAY  73,050  95,542  - -  22,580  63,000  #DIV/Of

TOTAL  EXPENDITURES  737,279  947,332  772,707  825,392  1,105,003  859,CllI  1,857,585  68%

NET  INCOME  2321129  85,727  48,420  163,432  : (321,079)  5al2,569  (347,030)  8%'

250,000.00

191161

34,819

3,



505 SOLID  WASTE  DMSION  _ _ _ _  _ __ _ , __ _, _ __

2019-20  I 2020-21  2021-22  I 2022-23  I I WF4!A  ' :113!1!024 !uf5  a % _(:l)MM(iNl,>/(MJbb '
- ---  -  --  -'-  --l- - - -

Actual  i Actual  Actual  ' Act-ual  -  -l I rimi  YTD , neame'r QtienQ@ I '- --
REVENuES  - - --  -- - -  --  . - _ _ -  _

505-3904-30154  GROSS  RECEIPTS-TR  68,482  73,313  77,480  82,639  83,000  63,605  '- - 8-3-,5-0€) -- -  1!'g

505-3904-30312iGGRT-ENVIRONMENTAL  88,587 90,332 101,792 89 - #DIV/01
- -- -+ -  - - '  --  - --  -'-  - a  -  - - --

-l-
505-3_9047_30315 jGOVT GROSS !REC_EIPT_S_TAX 10_,4_94__ _ _1_1_,791 12_,269 _ __ 3__3,__554__ _ _ _ j_l,0004 17_,9_81 ___ _ _20,000 B:c,

sos-sgo<-sziss-sJ'rtu-x-srhsSTATIONsevsxue  502,279 5361634  539,279 573.829 551,250 I 462,232 575,000

-sos_,pgpg-s_<_sz<7{u_'riiiff-s-e-ffivices-'souowosre '1,484,2F;4'-1,501,966_rl_,704,68-1- -1,8T6,039-_ 51762_,500;1-_ 1,400.819' t_,z_z_s,oo_q-2 - 1%',

505-3904_-:_5544 INQN-PAYMENTPENALTIES 4,465'  e,3_ai_J __ 9,441 5,s21_. _ l_ -4_,5_00  3,752 _ _ 4,_50_0__, O'/c

50-5,739(iJ+-_3ga__l_0-H-*s'roiwves'rx-srriwc-ox-i ___ '. 6,909' - _eio_'_ __ ;ggs-_ __ 14,489_,__ -__ _ -_!I_,O_OO ', 151755 _ __ _ 12_,5_00_' 58%'
505-3904-37546  IMISC. (RECYCLING) - SOLID WASTE - - 20,019 27,883 43,-562 '. 18,6341 25,000, 18,245 25,ODO '. o'h.

TOTAL REVENUE. 2185,500 l' 2,346-,691 - 21a9,097 . 2,518,892 1' 2,445,250 a' 1982,389 - - -2-,4-9-5,500 .' 2%' -
TRANSFERS  IN (OUT)

55oD55I3399;4-439999:5DJ-O'NU_T_ _ _ (430860,'9960;)_ (394,779) __(92_1-,94"o9j:_ (500-,572)1 (292j4r __ _ _ _ ."  #D-'IVO/oO'%l
rorac-'rmffi-pins.  (13,937)1 (ssa,zzs). (s;ii,szg). -(soo;srz31_ (;isz,sat). - -1CIO%.'

I . __
-F'('R!SONNELEXPENSES .

505_39_04-401__10 _ _T1ME WAGES_ _  _ __ _ _ 397,868 4'T4,809 . __ 40B,22_7_ , _ 477, j03 .' --_72-,9-D_1-JL _ _ 378,79B_:_ -540a-%a  -1 % jl3 PaSi!OnS -

_505-3904-40125 _ ___ _Y!A_C?ES 1,40B . 919 . 427 . 1,559 _ _ 4,!300__ 154_;_ _ __4_,50_q __ 0%:

4.913 2,468 _ 2,000 , _ _ 1 ,039_1 _ _ ________?ioo_o _, - OoA '. _ _ - -J Z
5sOo5sH3s9;o4,-4_,,Oiz14oOs -YR!Ef3D-%ojA".P:NsAT'oN : 23,584 I 24,357 24.3_21 ',_ _ 28,93!§ _ __ 34,OEi3 22,72§_1___ ___ __34,_4!10 1%. _ __
505-3904-41210  FICA-MEDICARE  5,518  5,697_,  5,688  6,767  7,9ti6  5,329  , 8,065  1%

505-3904-41215  38,399  40,180  . 39,175  48,228  58,633  , 40,357  , 62,10_5_ 6%

_sos,sgo44_3;zs_iHminiixsutu_xce  76,756 g2_,s:_s___ 7_,aga__ 58,458 ;;,sss_ _ 50,526 z*;z_gs___ 0%_

p.o_s,sg_o<_-<i3z_e_J='riseeixsumxcb ' ii.zss  12,307 11,992 14,089 _ _is,zsz_  _ ICI,718 _ an>,z+so-__ j')'o:

iuwexpioyuen  - -- "  iab
505-3904-41_23___5 ____ ______ __ __ INS. _ - - - _ ' _ __3,23 4 181 . - __;_eig _ __ _ __ _ _756 . - _ _ _769 _

sos,pp44i_;ia_oiw_osyes__'scox-p.assessxex'r  _ '_ __i3o  ioa _ gEl__ _ _-___ipi  ___ _-go.  -'7s-+---  ijlo _ oo*_
sob-sgozi-<izssiwoaess'coxppt<euiuxs  21,569 9,634 12,800 11,299- 10,000 a,ao*.  10,000 0%

I

-T-OTALPERSONNELEXPENSES- -------- "  i80,1-77----60-0-,820-i-58-3-,539 649,275 -7'a,-81-0--' - - 513,578 ' -'7!%C1-,4-5-0-- -- 0%-
--  r - -  -



2019_20  2020-21  2021-22  2022-23 ""'-2b2A.24  -3!311:!0!4  if  % J;QMMFNT5/IN(.)'!'bg

Actual  Actual  Achial  Actual rihi...,  mu RE(;t!IJJT CiiflnQ@ I
EXPENDITLIRES

505-3904-42620iuNIFORM/LINEN  3,B91 3,259  3,906  269  7,000  -3,832  6,000 -14%
50513904-42720  'EMPLOYEETRAINING  4,325  550  9,990  8,000 _ 747 a 6,000 -25% CDL/Cert
505-3904-43316  GAS&OIL  8,742  37,310  61,347  72,254  90,000  44,023  80,000 . -11%
505-3904-43403  REGuLARBUILDINGMAlNT  68 2,973  22,454  B,541 10,000  3,250 _ 10,5)00. 0%lAwning_Recydables

505-3904-43465  RENTOF  EQLIIPMENT  1,899  2,342  1,831  2,248  4,000 '- __  2,526 7,ODD . __ _ 75%iShar_p Printers
505-3904-43735POSTAGE&MAILSERVICES  #DIV/Of

:Rate Changes Info

505-3904-437401PRlNTlNG/PLIBLISHING  575  380  1,000  379 1,000 0%iPublic
505-3904-43770SuBSCRIPTIONS&DUES  18123  800  750  750  a!,000 832 1,000 0%
505-3904-43775TELEPHONE  1,82'l  2,142  1,986  1,987  4,000  1,406  -10Cl%i

505-3904-43780  IUTILITIES  14,543  25,030  15,192  15,484  25,000  11,981  -100%

Silver

505-3904-43815  ,SOFTWARE  LIC/SOFTWARE  LIPDATE  14,009  14,566  26,386  30,000  16,773  21000  -30%.Sky/Paradigm/Tyler
i line item  not being

505-3904-43999iOPERATlNGCOSTS  2,282  2,447  3,654  3 - #DIV/01 used
505-3904-44606iOFFICESLIPPLIES  954  1,987  956  2,019  3,000  1005  , 3,OD0 , 0%

505-3904-44607  FIELDSUPPLIES  7,826  111357  33,934  24,467  45,000  16.243  30,ODD -33% 7ires+
PC/Dumpsters/EB  if

505-3904'44613  NON-CAPITAL  EQUIPMENT  12,595  28,784  1,158  33,513  35,000  25,106 , 40,000  14%icontract
' High Vis

.jackets/Glasses/Glov

505-3904-44615  SAFETYEQUIPMENT  2,950  4,752  4,794  2,087  5,000  5.807 , 6,500  30"AeS
SCSWA 600,ODD + 7%

5'215-3904A5BO1 'WASTEDISPOSAL  685,181  726,797  754,957  832,842  900,000  696,582  1,000,[10D  l1oA:Utilities3000

505-3904-45796'FRANCHISETAX  5,292  5,593  5,904  6,232  8,000  4,958  8,000 . 0%

505-3904-46731  PROPERTY  LIABILITY  INSURANCE  10,573  9,601 9,601 3,441 11,al30 ' 7,251 . 11,000  . -1'/3

505-3904-48732  .jGENERALLlABILITYINSURANCE  . 24,097  6,586  6,389  9,474  121000  '11,49'l  121000  0%

505-3904'l6733  'VEHICLEINSLIRANCE  37,915  18,487 I 8,910  2,940  121000  . 3,239  12,000  0%.

505-3904-46794'GOVTGRT  80,124  84,799  88,893  95,118  75,000,  81,132  75,000  0%

j5STto  Parkhill

505-3904-47415  iMAINT.  REPAIRS  GROllNDS  ROADWAYS  2'l2  3,942.  __  __ 15,000   2,829. _ 15,000 '. O%iR/Study/Paving

505-3904-47420_-!MAINT.-VEHICLE/FLIRNITURE/FIXTLIRE/EQLIIP. . 48,009 831374 109,263 _ 93,698 121000 ' jl,904  . 80,000 -34%

55o055I3399o044-4A88559968 IAPuROD'FTEcSoSINOTNMALcSTERVICES - SOLI!) WASTE 200 191 :7Bo1 98 a 1 gL,zsoi gs-+ igi:639381 . _ -__ :os,toooooo . - 4,3'257335 ,' *iosf-ooooool ooox'AollT Contract
505-3904-48599 iOTHERCONTRACTSERVICES 28,931 30,954 35,390 68,385 211000 177.735 60,000 : -72%iParkhill/NewGen
TOTAL  OPERATING  EXPENSES  1,035,080  1,128,574  1,208125  1,337,483  1,658,130  1,168,838  ' 1,5091500  ' -9%(

CAPITAL  OLITLAY

506-3904-80810 lOTHER CAPITAL EQ_UIP!IENT__-V_E_H_ICLES . 207,931 __ 238,983 _ - 239,-841 : - _ _€2Cl)IQO _ - '___ 12QJ;H)_J O'/o 'i Rail0Ver Pa F/24 _
505-3904-80845  'CAPITALIMPROVEMENTSEQLIIPMENT  7.395  148,478  6,763  56,000  55,000  -100%,

TOTAL  CAPITAL  OUTLAY  207,931  246,378 ' 148,478  -- - 246,604  ' 176,000  - -  55,000 ' 120,000  -32%

TOTAL  EXPENDITLIRES',  1,823,188  1,975,773  :- 1,940,IJH  2,233,362  2,582-,94-0-a 1,737,416  : 2,379,950  '  -8'/o

NETINCOME  3481376  (23,861)1  (372,973)  (215,042)  (aso,:is-t)j 244,973  115,550  -qavoh



2(H9-20  2020-2i  202t-22  2022-23  l 4 'MffiSl!;lT'a """- y:ajixtm  - - u' a _ - an  b,,,,

Actual Actual Actual Actual eI risq  :rrg  _ npqutst  aamaJ  

I  -  !W$Ybl)171-  .. J
101iGeneralFund

 250,OaO.a0

3151 CI Reserve
 48,659.00 56,676

430f631DEmebetrgseenNcylceRepair Fund 1163:71 ,:_8s:OoOo. 1173:814205
soz:.it.UtilityOffice

 82,000.00 iis.ooo I 88,945

I

21_  . . l..  _  _  +=  -   '  -  - "" -  -"' ' - " _____-__'- ti?i7i'-"" a2844   5 J



5Q6_WASTEWATERDMSION _  _  ,  ......__ ____.--  .......  l.,  "luuaaaaamuunuaxah

201!1-2€1 2020-21  2021-22  2022-23  l t  !1)g-24  !1311!tffA  2024-25  % _!n)'mTS/NDTFS  I

I -  -  -  -  '  --'-  --  --  o ----  -  '- -  -
Actual  Actual  Adual  Actuat  -li piir  ym  *oupsi  shmaJ-

REVENil-ES--  ' - --  - a -
?06-4005-30155:GROSSRECEIPTS:-S-VQ-4F>,877  48,360- 4-7,19-:i-- 49.008 50,0-(1-07 - 42-,120 50,000- --  0%
508-4005-3_4_35 ___5 'O__TH_ER_CHA_RGES FOR_ SERVICE  _ _ _3_.302 _____ __ __ _4,20(1 _ 20_,5_5_1 . _ _ _ _ _1_5,_000 257%,N_ew Talon  Septic 350 x 12-

5_0_6;4CI_0_5-3_45_25_ l!ITIL!  TY_SERVICES _____ _ . 1,028_,981 : 1,075,849 ' 1,05_1_,()_4j_ _ +' _  _'f_,02CI,330  lli46_,0_QQ___i __ __ _Qj_9,342_i _ 1,1 75,0_0_Q__ _ _ __ _ _3v, _
506-4005-34555-NEWl_NSTALLATIONSSEWER  - 9,450 3,662 12,433 , 3,887 2,0€10 6,396 i 7,500 275%,

506-4005-35545 iNON-PAYMENTPENALTIES ' 1,947 . 3,492 4,727 3,666 3,200 1,94_5J 3,500 _9%

--- - TOTAL REVENuE7 --lj)87,255i __1,214,!163_: _ - 2,153-,j64 -  - 1,1_2_!1,g33 _ j-,2€1-5,4€10 l- 1,04(+,354_: _ _1:25-f,0-00 . -4%j __
r -   _ -  _-i-  -  -  - - -  -  -  I

_ii-S:__3j_RS-21N__;0_uJT)_ _ __
_5Q6_-4_!)05_-399_35 li;  -  zo,zii-'  _ ___ _J  J_ _ip;i.jsaJ- ______ _-_l: -7 __-_- 8 ' _ _J__,_-T#D_1V/01 _,

__ __ _ _ (282,438):  (276.E118)_' (337,550)  (39_4_,915). (2_42,3:16): _ -jOO%.
5C16-4005-49930 i OLIT

TOTALTRANSFERS  (2111687)J (276,818)-  (337,5_502j 12921752) - -(242,336)_: ' - ' -100%

PER-SONNEL  EXP!EilSES;  -  - -  -  - --  - -

50_8-4_0_0_5-401 !O +l F3JLL TIME WAGES . 206,131 : 218,2 '19 ' 247_, 133 .' 261,122 - - 253,563 'rl 188,449 . 2531565 .' CI% 7 Position!f 2 !iplit W/WW
506-4005-40125  :OVERTIMEWAGES  22,752 _ 16,329  15,884 . 53,640  25,000,'  30,945  25,000  0'/o

506-4005-4[)1351S7A__NDBYWAGES 7,217. 6.612 6,790. 9,BOB 10,000 2,943 10,000 0%
506-4005-40140  DELAYED  COMPENSATION  72 ' 9.663  2,(X)0 957  2.00(+ 0%

-- - -  -  - - - -- -- - - - - - - - - I -  - -  - - --  -

506-4005-41205iFICA-REGULAR 14,073 14,274. 16,029. 19.982 17,330, 13,455 17,ODD. -2%

5_06-4_ 005-4_ 1210 iFICA-MEDICARE ___ _ _-3,292.  __ 3,33j_ 3,748__ 4,873, 4,053 : _ __ 3,34j  _ ___ _ 4_,0_00 -1'/o_
506-4005-41215  iPERA  19,866  20.902  23,490  25.862  25,75!1 19A20  ' 26,275  2%

506'l005'+1225  iHEALTH  INSLIRANCE  45,8%  50,348 . 52.031 53.475 '. 461483 35,745 . 10(1,050 . 132%

508-4005-41226iRETlREElNSLlRANCE  6,663.  7,068  6,787  6,790  71155  3,178  7,000  -2oA

506-40-05412351uNEMPLOYMENTINS.  -  - 1741  . 181 - . 154  a2  - _ _ -100%

506-4(-05-412iOTW0-ffi-15!;Fi'Th- COMP. ASSESSMENT  ' 46 , 47___ _ _55 __53  _ _ _  80 . - - 42 7 _ 80.  Oo/o

5j%_00_-%j-7€_1_0()RKERS:_COMP PREM__luMS _ ' 4,645 _ 5.108 9,188 _ _ 5_,4!)_2-+--  251273 . __2,731_--  _ '4,000 , _-_72%_ _

TOTAL-P-ER-S6tlimiL-EXPENSES  -  - ---  - -  - 332,121  -  342,426 a 381,207 - - 4!i-0-,71-41---  -  417,127-'  -  -3-O'l:40-B '-  -  4!;'1,970 I - TO':;= - -- -
- -- - - - - -"-- - - - -- -- - -  - - - - 4-  - -  - -  --  -- i -  - -  -  --  - - -   -  -  --  -  -  --  --   -  -  -  -  -  -



201!1-20 2020-21 ;io;ii-zz  2022-23 7i 211:13-jX""""""-'Thl:;'l'li  - a ,

Actual  Actual  Actual  Actual  €I F!NAL  JTD  r!(:QLlFiST Qanga  r
EXPENDITuRES

550066-4AOO:5-4,4223301501MPEILREADGIEEMRElMB. _ ,O _ 2,500. 32o t,ono #DI_=V1,OO?%,
506-4005-42620iuNIFORM/LINEN 1996  2,515 1395  1605 3,500. 2,869. 5,000 43%

508-4005-427201EMPLOYEETRAINING 1,416 i,ozg 1,752 z,iria :i,ooo 2,092 4,500 50%

506-4005-433161GAS&OIL  7,746 7.828 it,sea 20,239 25,000'  - - a,gzo ts,ooa -40%
508-4005-434ei5 IRENTOFEQLIIPMENT  - 1,568_. - - . 3.167 7,500 3,069 . 2,500 . -67%.

506-4006-43740  PRINTING / PuBLISHING 11000 798 2,000 j009j
506-4C105-437_70 ISuBSCRIPTIONS&DuES  10,53-8-__- 7-10-1,766  ' -- -  1,596-:  - 2,500,  278 4,500 _ 80%,

506-4005-43775:TjLEPHONE  2,512 4.071 . 4,330 , 5.085 . 5,000 3,306 _ s,ooo__ 0%

506-4005-43780 ILITILITIES _ tl5,231 . 97,935 40,945 125,00; 126,€100 . 103,129 146,000 . 16%_
506-4C105-43815 'SOFn/VARELIC/SOFTWAREUPDATE  14,701 . 13,801 12.512 17,00€1 . 12,76'l  25,000 . 47!3

506-4005-44605 ICHEMICALSILABORATORYTESTING  -' 41,462-' - 7,4j9 . ?,095 9.512 10,GOD '13172 '11,DOG . 10oA

506-40[)5-44606 10FFICE suppcies 713,  _ 1261  _ _ 1,179,_  i.goa 2,0(10, __ 2,69?,  s,soo, nsoto
sos-<oaeozJpieiosuppi_ies  16,459 z<.'isi._  _ 20,504 _ as,;iaa. _70,000 _ :ro,os;i. <s,oo_o._ -36%

506-4005-4461-31NON-CAPITALEQLIIPMENT  -  7,866_ 11.643 7,348__ 5,_2Ts _ s,ooo . _ _ s,ooo. os

5500"6-40000""524687-3'51-lsPARFOEP'ER-ETYQuiiAPMBlELNITYT INSURANCE 141:2334'a : - -_ 9l:6aa0:'J 39:8'_:!6__- --2-41:43791 ' 242:5500oO- __ :0u092_-l 185:2'l550o j3380oo/:
506iO()5'+6__7__32 IGjNEFU'lLLlABILl'T'Y-INSLIFI/l-N-CE ' 24,097 6.586 6,389 3.507 . 101000  4254  '10,000 0%_

506-4005-48733 ,VEHIC!EINSuRANCE  11,703 . 6.07'l 5,174 1,654 -tolooo 1,881 7,500 -25%

5C16-4005-46794  IGOVTGRT  48,079 , 48,285 47,2t6  48,232 45,000 43,265 , _5_0,DOG . lj%

506-4005-47415 'MAINT. REPA-IRGROUNDSROADWAYS  ' 36 . - 9,133 19,042 20,000 20,236 411000  105%

508-4005-47420 :MAINT.VEHICLE/FURNITu-REjFIXTLIREtEQLllP.  4,517 4,ei56 22,713 '18.772 231000  _ 12,832 451000  96%

::_:0:_:;;::l;:Y:::_%__%;:cT  1,969, - 20.924 15,000 ,_ 13,975 62,500, 317%9.709  9,70!)_  9.6g8 10, €KIO  3,233 10,000  0%

508-40Cl5-4859BiPROFESSIONALSERVICES  29,639 47.658 65,167 62.378.  75,000 79,40j  90,000 20%

5C16-4005-48599 'OTHER CONTRACT SERVICES 6,E135 - . 601000  a,193  60,ODD OoA

506-4C105-48798 VILLAGEOFWILLIAMSBuRG  35.243 42.259 47,281 45.528 50,000 41,213.  60,000 0'/ii

TOTALOPERATINGEXPENSES  386,785 427,6(11 336,997 529,745 626,000 , 460,081 72a,400 16'/a

CAPIT AL OtlTLAY

506-4005-80810 0THERCAPITALEQulPMENT-VEHICLES  120,641 _ - 50,0(Xi-  47,494 _ _ 50.Oa0 0% T('llCk _

506-q005-80845iCAPITulMPROVEMENTSEQulPMENT  158,282 _ - - 20,000 :to,eao.  50%HydroExavatorsplitwlthWr

TOTALCAPITALOLITLAY  12 €11641  1581282  - 70,000.  471494  80,OCIO 14%

TOTAL EXPENDITuRES  8391547  92B,210 ' 718,204 980,459 ll13i27  ' BOB-,')83 a 1268,370  '14%-i -  .  --_  l . - -_-_

NETINCOME'  36,022 9,936'  97,4'l0 ('143,21Ji  (150,€163]: 231,37J  1'l7,a70) -88!'y



gn-iii_>n  2020_21  znp*-zz  2022-23  I !""!fflMVffl  % ?mJkS-----l

Actual  Actual  Actual  ' -Actua-l  I FINAL  _..._......  mn  miriuimi  crmuJ  ---

I 4&AN;ttbHHVQT  - I
101  General  Fund  250,(X)0

216  ' Streets  j  5,000

3151ClResenie  24,369 25,425
31(iEmergency  Repair  Fund  3,125  3.125  .

3'l7  : WW  Reserve  18,954  19.775

403  i Debt  Servce  78,367 79,01 t
502J1.  uiility  Office  82,000  j15.OC10 -88.945  : '

, , , , II i7 i Iff Ill  II I alP % -(#  5  % r  'i  iii  5 'i  e  00  fl  A l:  '

J!  ,,, _ 4/1,nl)  i!ali!i)jD  00,)!:)



5(18GOLFCOuRSE _ __  ,__ _ , __ _ _ ____ , ... , ,,,,,,, iaii  iii

2019-20  2020-21  zo:it_zz  :m22-23  I I jUj3,R4  313'l)'jlJ24  ;!ffli4-!!i  ?  _ll)MMFN'l'VNllJJ!+..  -

Actual  , Actual  -  - -Actual  ' Actual  -  -j I FltMl  no  ugeT chaniigl _ _ _ _

REV-ENu-ES  - - -  - -- -  - - -  ' - - ' -  - - -  -

50u-4_303-3_CI____31!_ IG_O_VT__GRT J___- _ -_ __ : _ ____1-_,6-5'J __ -2-.5B2_: ____3_,0_92_,_---% 2,477 _ ___H__3_:_ Jp-i:'1-5-01 - _ Z_ _- J'J_!7'_i __ ___ _ __ -- ---
50_8-4__3C13-34376_ i SA_L_E_S O_T!-IER_GOLF PRO SHOP _ _ _  i - _ _ _ __ - _, _ _ _ 239 . _ __ _ __agg _ _ 500 ___ __  _ 1 ,1351 _ __ i,_00_0______100:A l__ _ _ _ _ _  _ _ _

so 43%1
_!io_ 8-439_3,3_6_37_____TEREST_INC_C)ME_ _ _ __ _ __  _ 18 __ _ _ __ _29_: _ _ 39 _ _ _ __ _4Q_, _  _ 35 _ _  _2_3, __ ___ _ __,_ __  =_  __  ____  _

__508_-43D_3-37_316 1_M_1§C,114COMj _ _ _  _ _ _ _ l_ _  31,515__,_ _ 49.107 ____5_8,579 47,977 , _55_,0_09_-__ _ 36.114 , __50_,_ooQ___ _-9%, _

508..4303-37356 IEXPANSIONIIMPROVEMENT FEES-_ I _ 3.429, 4.192 i.gza. - _ __ _ _ _ _ '  _  __ ;oivoi ,

l  - -  - --  - -'--  --  - ---  -  -  '-O
TOTALREVENuE  36,613   55,910  63,922  50,893  ' 58,535  39,222  53,550  -9A I ---  -  . -  -=  -  - -  -  --  ---  

'rwjipe-psjh_lau'r)  _ __

508-4303-39935  11N_ ' 120.000  :-  180,OD0 ' 2C16.885-170,000  ' - - 255,0-00 '--  - 1!10,€100 ' -25-%

sas-nsoxggsa  ouv

_ '5o-r4-i'r__mxstess izo,oao-J _ _ tso,ooo 206,885 ' rzo,aoo 255,000J_ _ - - tea,qoa_-._ __!5%1

PERSONNE-L-EXiE:ISES
 --  ---

sa_s-<:i-6:i.<o-i-io_lHua_r_iuew-ojeJs_ - -'-zo,ssg'  89.752 _ jo<,ay-s7 m,7affiaJ--- ito:sas- _ as,s_r-s-J__ - rjti_,a-nsl t15Al6Posttons -

5509_,8_-433003-4,00:2155 iOPAVRETR_TTllMMEEWWAAGGEESS ' 20.7a_2 . 327:214501 1_ 3_29:470624 _ll_ 10.55_8543_:,' __ _ 3o2_,08a206 l :_7t_:ogas:_ _ __ __41,_s30: _l4Do2oA%: _
508-4-303-40140Joi_6_y_e_oc_o_upex_sq_'riox- 138'

'io4_ao3-<_i:ias ' - tiqcuutq  s,681 ' a.ooz2_ _ 7,811_:__ 8,016-:- __ _s,j-i-i_:_  2s:2g8g<o'_UJ__-_i5i,aasJ #D'Vi'OW' -
i FICA

508-43Cl3-412101FICA-MEDICARE  - l,324'  1,873  1,827  1,875-T- 2,084  1,636  2,340  12%  - --- --- -- I --  -- -  -  - ---  '- - -  -- - -l  -  - --   ---  ' ---  -  -, a

508'l303'l52 j5 iPERA 3,967_:_ 4.531 _i _  8,351 , 5,6!)0 'I 1,97!1 . 5,943 . _3 2,&7_5__._ _6_7!

soa-i:io:y-iz:is-lhohni  i-xsumM-ce- _J_  _ ' n<_ _ si,  :i.ags a is,ai;_'_-  u,o-*jJ_-__3_.aa_r_  __  21,!)_20__ _ -l%l  -  ---

;ip%-sfi-0__i__nz-aJg::ie ixsugg_s _____ _ ' ___i.o7< __ _1.3B7, __;!,!)57__:2- _l _!,662_, .;,:i3:i_, 1,527. 3,350 -1%:

55o6'8'-4_33o02"3-F224"0 '.iuN0E-RMKPEIRo'5,"MCOE:_'.'A:-SE_S-SJMj_n_jJ---- -- -  - 'al  _2ffl  2-5-3-', -48 '. _---_4'98_-_2-_ 25160-------'37;-ZO-?-_'a'O%'.gf- - - - - -- -
508-4303-4_ 1_78_5_;_WO,R_K_E_RS'_COMP PREMluMS _ _ - _ _ __ _i_.oz_;_._ ____ ;i,<u. - 1_,_250__ ___ i,zso -- - -l _;aJiJ- ____ t,oool ro-':;J7 -

-TOTALPERSO-NNEi_EXPENSES ' -  - i0-3,423  ' 146.1-1-!i=- -- --1-5i-.659 -  171,ii;-  ----li3-:5-5-1.  16-0,0-62- :  -  204,a95  t 6%1 -- -- - --



EXPENDITuRES - '6patrs jeans@840=S24DX  4efl)loVees  "

A%O.  € shins@  S40=S240x4emplayees=

508-430:_-'12620  luNIFORM/LINEN  2.850  2.531 . 2,850  0%iS%O.
'Tkaining  for  chemical  application  and  -

.licensureSS5  x3  employees.  Basic  Turfgrass

508-4303-42720iEMPLOYEETRAINING  750:  - 1,000, 137 *,O(iO 09JManagementclassS615.
'Gasandoilhavetrendedupforthepast  --

iseveralyeais.  Anticipatingan  tncrease  m

508-4303-43316  GAS&OIL  2,560  3,472  3,671  4,'145 . 6,(K)0  __  1,771 . 6,000__  20%7p_rices.
' Golf  can  remal  S12, 05  yearly.  Xerox  (sharp  )

508-4303-43465  RENTOFEQulPMENT  13.728.  13.027  12,805  14,'120  15,000  tol1s,  1_s,ODO 0%irentalS2,050yearly.
: 'Vellow pages  m46-yearly. Ads  rn the  Sentinel

508-4303-43740  IPRINTINGIPLIBLISHING 1,626  , 32j 633 1,00D____ 3'l3a-  t,poo 0%_jSB(k240eat!ltlme-

508-4303-43770 ISuBSC_F_lPTION & DIIES 1,700 1,400 271 1,716 115a_0 _ _ 1300 . 115(10 0%1QM_!_tateGovernmentalLiquorLicense$;,390
508-4303-43775  ITELEPHONE  1,245  8,324  8,t76  ' 8,238 : 1,(100  643  1,000  0%:Verizansao/mo=h

increase  extrapilated  from  our  current

position,  aver  budget  with  3 months  left  in the

508-4303-43780  'L.ITILITIES  15,803  16,387  S2.764  18,175  231200.  25_,572 37,200  60%:fiscalyear.
printer  paper,  paper  towels,  TP, cleaning

508-<303-i4ea6  10FFICEsuPPLIES  675 . 508  438.  6(10 246__  Wa O%psupplies,trash_bags.
Oil,  gas,  diesel.  fuses,  chlorine.  domaln  costs,

graSS 3eed,  fe(tiliZer+  mower  BLADES, BALLS,

508-4303-446C17  IFIELDSUPPLIES  3,136  6,993  27,839  29,205,_  40,0(10  27.gl2 4[),(14)0 0%:discs.s_and,smnage,etc,_
impactwrem.h  aiid  batteries,  sJiiage  for  2

disc  golt  courses.  teepads  fordisc  golf

508-4303-44613  INONCAPITALITEMS  5,365  974  159  6,600  5,00 €1 2,565  6,0[10_  20%course}winch, _

508-4303'l4615  SAFETYEQulPMENT  297.  - 1,000  _;0  -20%workbootsfor4employeesJ20[)each.
'.increase  based  on our  curte-rit  posltion.

508-4303-46794  GOVGRT  S,707  2,478  3,114  2,371  2,000  1,783  2,4t)Q__  20%Rflughl7SIWffranthk}.
;tires-fti;  vehicles  Jseat replacement,  receliiec

508-4303-47420  MAINTENANCEVEHICLE/EQUIP  7,544  14,333  307  24  2,f)00  1.070  2,0(If)  0%,hijchrepair.
-l  - -

TOTALOPERAnNGEXPENSES  66,453  78,740  69,613  85,665  1011150  75,937  117,3SOa 16%-:. - I ---  -  . -

CAPIT  AL  OUTLAY

508-4303-80BiO  iOTHERCAF'lTALEQulPMENT'VEnlCLES , 9.340 ' --  -"  -#DiVlO! '

508-4303-80845CAPITALIMPROVEMENTSEQulPMENT
 #DMOI

- -  - - - -' #DMOi  '
TOTALCAPITALOuTLAY  9,340  -

roroCzpsioi'ruqes.  179,216-'.  224,-8-55--- aairffi-'-258,782  '  294,701'  --225,999  - 322,245"  gil-  -- -
147,273.  z:is,gio  270,807  220,893.  18,a34  1186,777)  178,695)1 -518%1

I ._ .__
1  0  I I II  0 I II  xx  II'  a'a  - tt+a  +  ' -+a"  a+i  ')-  - -   %  :2   a - -

l  a .  2yrlhdF  -  ___  . __ _

!101-G-en;7al_-"'_ ' . T15-,000_: 200,000.
55,(X)0  55.000  -  --  '

_ _ _ _ 1214-Lodger's Tax _ _ _ __  _ _
 l'lfflllflYlfPfl  '

 "  a'_:  ' "a  ' --

lrand"'taar' ------- --'- , .. .-. ._._ .. . ..  . ... "  :J  '  ,,,,,,,__,,,,,,,,
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509 MUNICIPAL  AIRPORT

2019-20  2020-21  2021-22  2022-23 !at5-!4  k55aM  -  % CQMMfflTTFr
-Actua-l- - -A-c-t-uar- ' Act-ual  ' ---  Actuar- FINAL ,BgguB:sr  charms I _

REVENUES  -- ----  -- --  -

509-4403-30420  IGOVTGROS-SR-ECEIPTS 5,B52 4,181 12,071  6,668 _ 6,000 -7 -tOO%__
509-4403-34348  IHANGERRENTALS 28,298  37J140  29,335  25,790  30,000  -100%

509-4403-34375  _(RENTS/ROYALTIES  - _ 11400.  1,525 1,750.  _ 3,350 2,000.  -100%
509-4403-34411  'SHORTTERM  HANGARRENTAL  2.430  10,205  12,875  9,290  9,400 -100%
509-4403-34414  AVIATION  FUEL  SALES  63,989  56,647  57,094  62,151 . 60,000  . -100%
509-4403-344'l5  01LSALES  37'  302  180  - 100 : -100%
509-4403-34416  - 'JETFLIELSALES  95,369  80,364  280,562  - 1471239  160,000  -100%
509-4403-36373  INTERESTINCOME  ' 28'  32  45  66  40  -100%
509-4403-37380  MISCREV  25,004-'-  #DIV/01

TOTAL  REVENuE 1971202  249,100  420,782  a - 279,35-9--,  267,540  - -- - -100%

TRANSFERS  IN (OUT)

509-4403-39935  IN 172,708  121,000  144,518  150,000  70,000  . -100%

509-4403-49930  0UT  - #DIV/O!

TOTAL  TRANSFERS  172,708  . 121,000  144,618  150,(100  - --  ;0,000  -' - '  --'100%.'

PERSO-NNELEXPENSES  -  a- a - -- - - - --  a - - - ' -
-'  --  - -- - -a - lTech--4-5 is ma-naging  all  payroll  and

509-4403-40!10 _lFL!LL_TIME_WAGES . 81,946 : 76,100. 59,3_5_6. 58,41_4_ _ ,  . ' #DIV/O! 'HRfunctTons
509-4403-40125  iOVERTlME  WAGES  . 1,678  : ,324 _ ___3,071  _ _4_,258 

}-___ - _ 

I --'l - #DIV-/O!- :-

509-4403-40135 -IS2ANDBYWAGES - 6,481 6,536 , 9,686 1,331 i_ - - . #DIV/O! .
509-4493-40j4_0 _ _J DELAYED COMPENSATION---  __ -  . __ __ __ . _ ,__  _288  1,393  I -  -  #DIV/O!-- -#  -

- #DIV/O!509-4403-41205  IFICA-REGULAR   5,352.  5,100  4,426.  4,034_  - . .

bog-uoa-<i;_io  irico-veoicotze  - - - 1,252  1,193  1,035  943 - - *oymi
509-4403-41215  PERA  7,851  5,647  2,658 . 5,300  - , --  - #DIV/O!

509-4403-41225  =-HEALTHINSuRANCE  --  - -- is,<<a  -io,gos  a,gai  1,667  - . - *otwoi  .

509-4403-41226  RETIREEINSURANCE  . 2,405  _ 1,729  792  1,539  - _ #DIV/O!_ ,_

509-4403-41235  LINEMPLOYMENTINS.  - 563.  - - 51 - - . #DIV/O!  .

509-4403-41240  'WORKER'SCOMP.ASSESSMENT  23  ,?3a 25  - 12  - . - #DIV/Of

509-4403-41785  WORKERS'COMPPREMIUMS  2,778  2,141  1,435  1360.  - - #DIV/Of

#DIV/Of  ,

TOTALPERSONNELEXPENSES  125,777  111,701  88,703 80,302_. - - ;  #DlV/_Oi-i_
-l i

II



EXPENDITuRES

509-4403-34318  JETFUEL  801679  651785  229,776  971174  70,000  '10CloA

509-4403-34319  AVlATIONFuEL  62,732  49,827  47,405  64.434  60,000  -100oA

509-4403-37320  CREDITCARDPROCESSINGFEES  4,982  4,220  11,748  6,970  #DIV/01

509-4403-42620  ,UNIFORM/LINEN  261 810  1,324  203  #DIV/O!  .

 #DIV/O!
509-4403-42720  ITRAVEL&EDUCATION  350  615  525  -

509-4403-43316  IGAS&OIL  550  554  1,433 3,949 2,000 -100%

509-4403-43403  IREGLILARBUILDINGMAINT 28,692__ - - is,ooo___3oiviot _
509-4403-43465  iRENTOFEQulPMENT  621 21,695  20,135  21,502  5,000  #DIV/O!

509-4403-43770  iSUBSCRIPTION&DUES  1.475  1,482  1,305  1,655  - 1,500  #DIV/Of

509-4403-43775  iTELEPHONE  6,292  5,589  5,311  5,533  5,500  5,500'  Oo/o:

509-4403A3780  uTILITlES  12.557  11,820  13,406  12,557  12,000  12,000  0o/o

509-4403-43815  .SOFTWARELIC/SOFTWAREuPDATE
 #DIV/O!

509-4403-44606  0FFICESuPPLIES  122  235  4,447  916  #DIV/01

509-4403-44607  IFIELD  SUPPLIES  ' 1,702  I 31238  ' 1,658  5,5j3  a 4,000  - , Th1_OOo/o

509-4403-44613  iNON-CAPITALEQUIP.  18,938  100.  3,920 37,001 #DIV/O!

509-4403-44615  iSAFETYEQUIPMENT
 #DIV/O!

509-4403-46731  PROPERTY  LIABILITY  INSURANCE  5,504  9,082  9,147  7,5B7  3,300  , #DMO!  ,

509-4403-46732  'GENERALLIABILITYINSURANCE  3,452  4,593  4,197  10,272  , 14,500  #DIV/O!

509-4403AB733  VEHICLEINSLIRANCE  996  486  1,552  552  750  #DIV/O!

509-4403-46794  'GOVGRT  4,570  4,163  '11,666  9,107  tolooo  . 10,000  0%_

509-44 €)3-47420  .MAINT.VEHICLE/EQUIP.  , 12,641  9,460  4,70(J'  22,681  #DIV/O!

509-4403AB598  PROFESSIONAL  SERVICES  15,'190  37,973  53,139  180,000  196)000  . 8% Tech4SContract

509-4403-48599  0THERCONTRACTLIALSERVICE  905  - #DIV/O!

TOTALOPERATINGEXPENSES  241,154  208,818  409,623  389-,-9-41 333,500  ' 262,550  -21%

CAP-ITAL  OUTLAY

509-4403-80845  iCAPITALEQLllPMENT
 #DIV/O!

TOTALCAPITALOUTLAY
 - 7*oivioi-:  -

--  --  -I

TOTALEXPENDITURES  368,93al  320,519  4%,326  470,243  333,500  262,550   -21%

_ NET  IN-COME  2,979  49,581  68,974  . (40,884)  4,040  (262,550)  -6599%'  -

I
Q I ,, ,,,,  . _,, ,...._   -  -  - *-  ,,  -  }  ,-.  -

I lmr#-t'44  .  __

101-General  150,000  70,000,

'509-Airport  (World  Fuel Cash)

j.G:;';;'f'obi  -""  "  :"':'  :""'alAO,(}  , l
T  '-a-a a '





INTERNAL  SERVICE  FUND

600FLEETMAINTENANCE  _ ,
2019-20  2020-21  zoz"i-zz  2022-23  r 43fflff  :t/J17-JU-a4- !uXA!b  _CQi@TE8  i
Actual  Actual  Actual  Actual :m4,,  YT9 paaugs'rI

REVENuES

600-7003-34376  SALES-OTHER  7,916  10,535  18,881  14,305  20,000  ' 8,941  20,000

600-7003-37374  AuCTIONPROCEEDS  2,470  400

TOTALREVENuE  7,916  , 10,535  21,35al  14,705  20,000  8,941  20,000

TRANSFE-RS  IN_(01JT)

600-7003-39935  _IN 43,000  58,000  23,000  , 23,000  23,000  .
600-7003-49930  0UT

NETTRANSFERS  43,000:  ss,ooo 23,CIOO z-i;ooo - 23,060

OPERATING  EXPENSES

600-7003-42620  'LINIFORMS  & LINEN  1640  - _ )'expense  in C;F_1012
600-7003-43316  GAS  & Oil  5,211 ' 4,220  9,743  1-5,-8-04 - - -25,000  ' 1,721 a 20,000  ,' Bulk  fluids,  filters,_  misc  shop  item
6Qp-7_003-43465 :RENTOFEQLIIPMEN1J_ 1,340 1,342 _ ,' i488 . 2.Removelin-eit-em
600-7003-43815  i SOFTI/VARE  LIC/SOFnNARE  IJPD-ATE  -3,000  . 2,940  3,000 : Software  for  diagnostics  machine

600-7003-44606  0FFICESUPPLIES  -  -  1,503  1,091  ------8-97--  - ' - - :Removeline-i-tem---

600-7003-44607 _lFl-E_LD__S_UPP_LIE_S__ _ __ _____ - 13,990 ' 26,381. _ 22,528_ __ 25,000. 20,45-02-I___25i_00_OJTo_o_ls-fo_rS_hop
6_0077003-44613  _NONzCAPITALITEMS  22,188 4,250 3,122 10,000.  - 10,000 :Removelineitem
600-7003-446f5  .SAFETYEQUIPMENT  - 4,314  1,064  593  - - 'Rernovelineitem

600-7003-47420  MAINT.  VEHICLE/EQUIP.  '. 5,240  9,206  5,896  7,960 25,000 - - 25,000 iRemove line item_

iorai  OPE- mrihTh  EXPENSES  to,<it  : 55,421 ' 51,405  _ 52,246  ss,ooo zs,sgg.  83,0__00,

CAPITALOUTLAY--  --

soo-zoo.rppsio__ Jp'r?_gB<::qp_irob_eouipvexr-veiicu=s  -
600-7003-80845  .CAPITAL1MPROVEMENTS-EQUIPMENT  16.335

TOTALCAPITALOuTLAY  16,335

TOTALEXPENDITURES  10,451  55,421  51405  68,581  88,000:  26,599'  83,000'

INTERNAL SERVICE FUND

CITY  OF  TRUTH  OR  CONSEQLIENCES

2024-2025  BUDGET

600 FLEET MAINTENANCE 1



Truth  or  Consequences

NameAccount

Category:  20 - Cash

101-1099-10100

201.1903-10106

209-1603-10103

211-2003-101C17

212-3001-10107

212-3002-10107

213-3001-10107

2M-2503-10111

216-4503-10117

216-700410117

216-7007-10117

216-7018-1D117

216-7023-10117

216-7025-10117

216-7026-10117

217-1703-10104

260-2002-10108

250-7031-10108

280-2803-10280

293-5103-10123

294-5003-10122

295-4803-10120

296-2403-10110

298-2103-10108

298-2105-10108

298-2106-10108

299-9999-10299

301-3503-10112

301-3503-10113

301-3503-10114

301-3503-10115

301-3503-10116

301-3503-10117

301-3503-10118

301-3503-10119

301-3503-10120

GENERAL  FUND

CORRECTIONS  FUND

ST ATE FIRE FUND

LAW  ENFORCEMENT  PROTECTION  FUND

LAW  ENFORCEMENT  RECRUITMENT  & RETENTION

(AW  ENFORCEMENT  RECRUITMENT  & RETENTION

LAW  ENFORCEMENT  RECRUITMENT

LODGERS  TAX  FUND

STREETS  FUND

2019/2020  LGRF NMDOT

2020/2021  LGRF NMDOT

NMDOT  DRAINAGE  IMPROVEMENTS

NMDOT  LGRF 2022/2023  PINE  ST

VISION  ZERO  SAFET/  ACTION  PLAN  -Cash

Sidewalk  Improvemem  Constructton  - Cash

RECREATION  FUND

AMERICAN  RESCUE  PLAN

Grant  23-ZH5053-52  L. Armijo  Project  - Cash

CANNABIS  REGULATION  ACT  Cash

VETERANS  WALL  PERPETLIAL  CARE

STATE  LIBRARY  FUND

MUNICIPAL  POOL

PD GRT FUND

POLICE  [)ONATIONS  FUND

SHOP  W/  COP

DARE PROGRAM

SPECIAL  REVENUE  FuNDS

IMPACT  FEES WATER  FtlND

Cash-IMPACT  WW  DENNIS  MURATI

Cash-IMPACT  WW  JAMES  LEWIS

Cash-IMPACT  WW  NM  VETERANS  HOME

Cash-IMPACT  WW  LEWIS  & JANET  KERN

Cash-IMPACT  WW  ROBERT  uNO  MAKI

Cash-IMPACT  WW  ALEXANDER  ANDRASSY

Cash-IMPACT  WW  WALTER  PuCCl

Cash-IMPACT  WW  FIRST SAVINGS  BANK

CASH  REPORT
Account  Summary

Date Range:  07/01/2023  - 03/31/2024

Beginning  Balance

4,264,1')0.29

71,858.39

1 ,087,001.64

11,023.96

1,543.37

0.00

0.00

710,778.59

801,808.36

0.00

0.00

37,952.87

2 35,227.00

0.00

0.00

4,776.68

3 87,915.26

0.00

80,185.05

1,150.00

7,320.42

111,291.35

184,570.85

9,036.06

0.00

0.00

4 46.70

3,498.87

1,803.38

L,803.29

101,626.86

2,704.84

1,352.07

1,051.64

2,703.92

450.00

Total  Activity  Ending  Balance

- 647,501.73

- 26,849.52

159,844.00

-2,856.22

-1,543.37

21,195.00

225,000.00

156,967.76

359,894.04

0.00

0.00

7,579.04

0.00

0.00

0.00

2.33

- 204,812.43

0.00

49,7  49.33

- 600.00

6,654.99

- 78,141.83

94,056.10

0.00

2,060.77

1,490.53

257.sg

1.56

0.73

0.51

63.33

1.06

0.24

0.03

1.06

0.00

3,616,688.56

4 5,008.87

1 ,246,845.64

8,167.74

0.00

21,195.00

225,000.00

867,7  46.35

1 ,161,702.40

0.00

O.OO

z+s,s.ii.gi

2 35,227.00

0.00

0.00

4,779.01

183,102,83

0.00

129,934.38

550.00

13,975.41

3 3,149.52

278,626.95

9,036.06

2,060.77

1,490.53

704.39

3,500.43

1,8C14.11

1,803.80

101,690.19

2,705.90

1,352.31

1,051.67

2,704.98

4 50.00

'4/ ll  I ' 1.  4 -.' i  kl "-, , 21tj
Rh%k l iff l:



CASH REPORT Date  Range:  07/01/2023  - 03/31/2024

Account

301-350340121

301-3503-10122

301-3503-10123

301-3503-10124

301-3503-10125

301-3503-10126

301-3503-10127

301-3503-10128

301-3503-10129

301-3503-10130

301-3503-lm3  1

301-3503-10132

301-3503-10133

301-3503-10134

301-3503-10135

301-3503-10136

301-3503-10137

303-4703-10119

3044903-10121

305-6003-10124

305-7029-10124

306-6103-10125

307-6203-10126

312-7006-10133

312-7013-10133

312-7014-10133

312-7015-10133

312-7024-10133

312-7028-10133

312-84D3-10133

314-7030-10135

314-8603-10135

315-7027-10136

315-8001-10136

315-8004-1013  6

315-8005-10136

315-8006-10136

315-8007-10136

315-8008-10136

315-8010-10136

315-9003-10136

316-9103-10137

il7-9203-10138

Name

Cash-IMPACT  WW  MARCIA  MOHR

Cash-IMPACT  WW  R&N APARTMENTS,  LLC

Cash-IMPACT  WW  KARON MORGAN

Cash-IMPACT  WW  CIELO VISTA LLC

Cash-IMPACT  WW  WHITE  SANDS FED CLI

Cash-IMPACT  WW  DRAKE WEHRS

Cash-IMPACT  WW  CIELO VISTA LLC 2022

Cash- IMPACT  WW  AGNS CONST 601  WYONA

Cash- IMPACT  WW  AGNS CONST 528  WYONA

Cash- IMPACT  WW  AGNS CONST 607 WYONA

Cash- IMPACT  WW  OVERIAND  ENGINEERING  LLC

Cash- IMPACT  WW  DILLWOOD  LLC 808 MAPLE

Cash-IMPACT  WW-RIVERBEND  HS LLC 101  AUSTIN  ST

Cash- IM PACT WW  700  CHARLES AVE

Cash- fMPACT  WW  992  S. BROADWAY

Cash- IMPACT  WW  2350  VEATER

Cash- IMPACT  WW  - 512  GRAY ST

VETERANS WALL  FUND

SENIOR FUND

CAPIT  AL IMP. FtlND  (GENERAL)

ANIMALSHELTER  GRANT  23-H3214

CAPITAL  IMP. FtJND (JT. UTILITY)

GOLF COURSE IMP FLIND

NMDOT  ELECTRICAL VAULT  DESIGN

RIJNWAY  PAVEMENT  REHAB

NM DOT Avaition  Grant  Cons.

NMDOT  AVIATION  GRANT  -Cash

Fuel Farm Llpgrades  & Airfield  Safety  (TCS-22-01)

TCS-24-01  AIRFIELD  MAINTENANCE  & CONSUMABLES  -Cash

FAA AIRPORT  FLIND

CDBG Comprehensive  Plan -Cash

CDBG FUND

Comm  Proiect  Funding,  Wtr  Infrastructure  -Cash
PPRF-4968  TECHNOLOGY  EQUIPMENT

PPRF-4968  BUILDING  RENOV  ATION  ROOFING

PPRF-4968  BUILDING  RENOVATION  HVAC SYSTEMS

PPRF-4968  VEHICLES

PPRF-4968  RECREATIONAL  PARKS

PPRF-4968  SWIMMING  POOL IMPROVEMENTS

Cash-RALPH  EDWARDS  PARK RIVER IMPROVEMENT

CAPIT  AL 1MPROVEMENT5  RESERVES

EMERGENCY  REPAIR RESERVES

WASTE WATER  REPAIR RESERVES

Beginning  Balance

600.00

5,406.33

300.00

6,306.81

1 ,465.69

2,250.83

10,201.82

1,200.37

1.200.29

1,200.29

1.OS0.26

1,950.50

3,600.83

1,200.11

66,629.29

1 ,200.00

0.00

2,856.88

6,934.32

85,427.14

0.00

94,757.18

1 ,420.39

268.57

242.95

16,3  41.20

76,682.62

-108,698.78

0.00

20,889.02

0.00

0.00

0.00

-47,843.64

0.00

0.00

0.00

0.00

0.00

0.00

2,362,731.00

112,315.95

86,013.23

Total  Activity  Ending  Balance

0.00

2.72

0.00

3.28

0.31

-2,250.83

5.83

0.17

0.17

0.17

0.03

0. 62

1. 41

0.17

41.33

0.24

0.00

217.90

88,275.00

53.14

0.00

-42,431.63

O.C]O

0.00

0.00

0.00

-76,431.02

l08i699.00

€).00

0.00

0.00

0.00

0.00

48,659.97

0.00

0.00

0.00

0.00

0.00

0.00

-107,231.22

9,447.58

14,888.78

600.OC1

5,409.05

300.00

6,310.09

1,466.00

0.00

10,207.65

1,200.54

1,200.46

1,200.46

1,050.29

1,951.12

3,602.24

1,200.28

66,670.62

1,200.24

0.00

3,07  4.78

95,209.32

85,480.28

0.00

52,325.55

1 ,420.39

268.57

242.95

16,341.20

251.60

0.22

0.00

20,889.02

0.00

0.00

0.00

816.33

0.00

0.00

0.00

O.OO

0.00

0.00

2,255,499.78

121,763.53

zoo,goz.oi
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CASH  REPORT
Date Range: 07/01/2023  - 03/31/2024

Account

ais-ggo:i-to:tgg

320-6603-10143

321-6603-10143

321-7017-10144

360-7000-10136

360-7009-10136

360.7011-10136

360-7012-10136

360-7016-10136

360-702  1-10136

370-7008-10136

370-7019-10136

3E10-7001-10136

380-7002-10136

380-7005-10136

380-7C120-10136

403-1203-10102

501-1803-10105

502-3601-10113

503-3702-10113

5C14-3803-10113

505-3904-10113

506-4005-10113

508-430340115

509-4403-10116

600-7003-10129

70(]-1103-10101

Category:  11-  CDs

301-3503-11119

311-8103-11119

313-8503-11119

316-9103-11119

317-9203-11119

318-9303-11119

403-1203-11119

Category:  12  - Change  Fund

101-1099-12117

101-10!39-12118

ioi-iogg-'izug

101-1099-12120

101-1099-12121

Name

ELECTRICAL  CONST  RESERVES

tJSDA  WATER  SYSTEM  IMPROVEMENTS

Cash-  WATER  SYSTEM  IMPROVEMENTS

Cash-WATER  SYSTEM  IMPROVEMENTS  PHASE  1

NMFA  PROJECTS  WATER  PER

NMFA  PROJECTS  MSD  ROADWAY  REPLACEMENT

NMFA  PROJECTS  RIVER WALK  FEASIBILITY

NMFA  PROJECTS  SEWER  ASSET  MGT  PLAN

NMFA  Loan  North  Transformer  Replacement

NMFA  COLONIAS  2021  CIF-5550

WATER  TRUST  BOARD  PROJECTS  BOOSTER  STATION

WATER  TRUST  BOARD  CANTRELL  DAM

OTHER  ST ATE FuNDED  V  AC SEWER  REHAB

OTHER  STATE  FUNDED  WATERLINE  REPL

OTHER  STATE  FUNDED  AIRFIELD  MAINT

MAINSTREET  IMPROVEMENTS  PROJECT

PLEDGE  STATE/DEBT  SERVICE  FUND

CEMETERY  FUND

UTILITY  OFFICE

ELECTRIC

WATER

SOLID  WASTE

WASTE  WATER

GOLF  COURSE  FUND

AIRPORT  FUND

INTERNAL  SERVICE  FUND

PD BOND  FLIND

CD INVESTMENT  HSLD

CD INVESTMENT  R&R  SEWER  #06372

CD INVESTMENT  R&R  WATER  #06380

CD INVESTMENT  EMERGEN  REPAIR  RESERV

CD INVESTMENT  WASTE  WATER  REPAIR  RE

CD INVESTMENT  ELECTRICAL  CONST  RESE

CD INVESTMENT  PLEDGE  #06349

CHANGE  FUND/LIBRARY

CHANGE  FUND/POLICE  DEPT

CHANGE  FUND/ANIMALSHELTER

NM  STO/  INVESTMENT

NM  STO GF TOWER  LEASES

Beginning  Balance

Total  Category:  20 - Cash:

28,160.26

0.00

-505,538.09

SOS,538.09

766.40

114,890.63

0.00

50,000.00

0.00

S0,000.00

43,986.19

34,358.08

0.00

0.00

0.00

0.00

41,214.03

61,220.88

102,07106

1,667,466.58

734,883.02

531,092.77

478,175.32

36,986.46

54.786.19

"5,211.41

1,000.41

15,017,443.85

Total  Category:  11-  CDs:

102,326.30

146,963.40

129,865.29

42.139.47

105,514.56

89,146.52

600,273.83

1,216,229.37

10.00

50.00

100.00

109,815.87

0.00

Total  Activity  Ending  Balance

7,519.17

0.00

- 229,708.52

229,708.52

- 766.40

-114,146.04

0.00

- 50,000.00

0.00

200,255.61

-314,550.28

- 34,868.24

0.00

- 663,421.56

0.00

-14,357.83

295,033.24

3,050.92

- 6,703.83

1,429,552.97

107,284.41

56,007.14

13  4,584.7  4

17,222.73

- 29,713.37

-17,658.32

0.00

1,168,793.18

2,119.08

2,011.01

1 ,777.04

2 05.92

515.60

3 02.59

8,214.00

15,145.24

0.00

0.00

0.00

3,938.76

1,026,7  44.22

35,679.43

0.00

- 735,246.61

735,246.61

0.00

744.59

0.00

0.00

0.00

250,255.61

- 270,564.09

- 510.16

0.00

- 663,421.56

0.00

-14,357.83

336,247.27

64,271.80

95,368.23

3,097,019.55

842,167.43

587,099.91

612,760.06

54,209.19

25,072.82

27,553.09

1,000.41

16,186,237.03

104,445.38

148,97  4.41

131,642.33

42,345.39

106,030.16

89,449.11

608,487.83

1,231,374.61

10.00

50.00

100.00

113,754.63

1,026,744.22

171,  / 2 u i H ; ,  (, ,, i ,. (,, i '.  l ' I t '  i  i  : !.



CASH  REPORT
Date Range: 07/01/2023  - 03/31/2024

Account

295-4803-12109

403-1203-12908

403-1203-12916

403-1203-12918

4D3-1203-12919

aoa-:izoi-izgzi

403-1203-12928

403-1203-12936

403-1203-12938

403-1203-12939

403-1203-12952

403-1203-12956

403-1203-12957

403-1203-12967

403-1203-12968

4034203-12969

4034203-12970

403-1203-12971

403-1203-12995

aoi-uoi-i.zggs

502-3601-12118

505-390  4-12120

5€)8-4303-12118

5C19-4403-12  118

Name

CHANGE  FUND-POOL

CWPA  PPRF-1850  TORC  8 0PERATING

PPRF-5198  0PERATING

CWPA  PPRF-2613  TORC  18  0PERATING

CWPA  PPRF-2737  TORC  19  0PERATING

CWPA  PPRF-2908  TORC  21 0PERATING

CWPA  PPRF-1850  TORC  8 RESERVE

PPRF-5198  RESERVE

CWPA  PPRF-2613  TORC  18  RESERVE

CWPA  PPRF-2737  TORC  19  RESERVE

PPRF-5652  ELECTRIC  TRANSFORMER

PPRF-5652  RESERVE

PPRF-5652  PROJECT  FUNDS

PPRF-4967  0PERATING

PPRF-4968  0PERATING

PPRF-4968  RESERVE

PPRF-4968  PROGRAM  FLINDS

PPRF-4967  RESERVE

PPRF-4895  0PERATING

PPRF-4895  PROGRAM  FUNDS

CHANGE  FUND  LITILITY  OFFICE

NM  STO/  INVESTMENT  SOLID  WASTE

CHANGE  FUND  GOLF  COURSE

CHANGE  FUND  AIRF'ORT

Beginning  Balance

Totl  Category:  12  - Change  Fund:

50.00

7,919.70

22,445.68

2,198.58

23,453.73

611.11

16,451.29

117,068.27

8,996.00

gg,o.io.go

18,953.87

134,335.92

0.21

16,306.87

51,17  405

262,262.90

231,233.80

53,07  4.51

9,692.95

0.00

600.00

439,263.47

100.00

300.00

1,625,479.68

Total  Adivity  Ending  Balance

-50.00

12,805.47

94,847.32

7,109.18

65,419.05

23,621.71

-1,059.67

- 2,874.32

- 579.43

- 6,377.53

68,143.19

-166.08

0.00

68,362.81

214,581.72

-10,764.79

- 73,719.22

- 2,261.62

14,572.60

O.OO

0.00

15,754.93

0.00

0.00

1,518,048.30

0.00

20,725.17

117,293.00

9,307.76

88,872.78

24,232.82

15,391.62

114,193.95

8,416.57

9 2,633.37

87,097.06

134,169.84

0.21

84,669.68

265,755.77

251,498.11

157,514.58

50,812.8!;1

24,265.55

0.00

600.00

455,018.40

100.00

300.00

3,143,527.9E1

Grand  Totals:  17,855),152.90  2,701,986.72  20,561,139.62

-l / I ! '  i 2 7 4 4 2 (i  ',  3 . i:t j
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CASH  REPORT

4/11/2024  4:29:53  PM

Date Range: 07/01/2023  - 03/31/2024

Fund  Summary

Fund Beginning  Balance  Total  Activity  Ending  Balance

101-General  4,374,165.16

201-Corrections  71,85&39

209-Fire  1,087,00164

211  - Law Enforce  Prot  11,023.%

212  - LAW  ENFORCEMENT  RECRUITMENI  1,5  4337

213  - LAW  ENFORCEMENT  RECRUITMENT  O.00

214-LodgersTax  710,778.59

216-MuniStreet  1,074,988.23

217-Recreation  4,776.68

260  - Fiscal  Recovery  Funds  387,915.26

280  - CANNABIS  REGLILATION  ACT  80,185.05

293  - Vet  Wall  Perp  1,15 €).00

294-Stateljbrary  7,320.42

295-MuniPool  111,341.35

296-PDGRT  184,570.85

298-PDDonations  9,036.06

299  - SPECIAL  REVENLIE  FUNDS  446.70

301  - Impart  Fees  Account  325,084.59

303-VetWall  2,85688

304-SeniorGrants  6,93432

305-C(Gen  85,427.14

306  - Cl jt  Uti  94,75718

307  - Go]f  Course  Improv  1,42039

311-R&RSewer  146,9534C1

312-R&RAirport  5.725.58

313-R&RWater  129,855.29

314-CDBG  O.00

315-ClReserve  2,314,887.36

316-  EmergencyReserve  154,455.42

317-WWReserve  191,527.79

318  - Elec  Canst  Reserve  117,306.78

320  - USDA  WATER  SYSTEM  IMPROVEME  CI.OO

321  - WATER  SYSTEM  IMPROVEMENTS  CI.OO

360-NMFAPROJECTS  215,657.03

370  - WATER  TRUST  BOARD  PROJECTS  78,344.27

380  - OTHERST  ATE FUNDED  PROJECTS  a.00

403-PledgeState  1,716,678.20

501-Cemetary  61,220.88

502  - Lltil  Office  - Pool  102,672.06

503-Electric  1,667,466.S8

504-Water  734,883.02

505-SolidWaste  970,356.24

383,181.25

-26,849.52

159,844.(10

-2,8%.22

19,65163

225,000.00

156,g67.76

367,47308

2.33

- 2C)4,812.43

49,749.33

- 600.00

5,654.99

- 78,191.83

94,056.10

3,551.30

257.69

- 6.78

217.90

88,275.00

53.14

-42,431.63

0.00

2,011.01

32,267.98

1,777.04

O.€IO

- 58,571.25

g,ssgso

15,404.38

7,821.76

0.00

0.00

35,343.17

-349,418.52

- 677,779.39

774,907.63

3,050.92

-6,703.83

1,429,552.97

107,284.41

71,762.07

4,757,347.41

45,008.87

1 ,246,845.64

8,167.74

21,195.00

225,000.00

867,7  46.35

1,442,46L.31

4,779.01

183,102.83

izg,g:sais

550.00

13,975.41

33,14!;1.52

278,626.95

12,587.36

704.39

325,077.81

3,C)7 4.7J1

95,209.32

85,480.28

52,325.55

1,420.39

10,97  4.41

37,993.56

131,642.33

0.00

2,256,316.11

164,108.92

206,93117

125,12&54

0.00

0.00

251,000.20

- 271,D7  4.25

- 677,779.39

2,491,585.83

64,271.80

gs,gss.za

3,097,019.55

842,167.43

1,042,118.31
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CASH  REPORT

4/11/2024  4:29:53  PM

506  - WWTP

508-GotfCourse

509  - Muni  Airport

600-IntemalServ

700-pDBonds

BmndTotali

47  8,17  5.32

37,086.46

55,086.19

45,211.41

1,0 €)0.41

zy,ssg,isz.go

134,584.7  4

17,222.73

- 29.713.37

-17,658.32

0.00

2,701,986.72

612,760.06

54,309.1!i

25,372.82

27,553.09

1 ,000.41

2 0,561,139.62

Date  Range:  07/01/2a23  - 03/31/2024

Fund  Summary
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Truth  or  Consequences

Fund:  102  - General

Revenue

Department:  1050  - VET MEDICINE  ANIMAL  CARE GRANT

101-1050-32375  0THER  STATE GRANTS

Department:  1050  - VET MEDICINE  ANIMAL  CARE  GRANT  Total:

Department:  1099  - General  Fund  Revenues

101-1099-30311  FRANCHISETAX

101-1099-30312  GROSS RECEIPTS (HOSPITAL)

101-109g-30314  GROSS RECEIPTS-MuN.GEN.

3  1/4% MGRT (POLICE)
101-1099-30318  PROPERT/-CLIRRENT

101-1099-30319  PROPERTY-PRIORYEAR

101-1099-30325  GROSS RECEIPTS-MUN.DIST

101-1099-30326  MOTOR  VEHICLE-REGIST.

101-1099-30394  LODGERS  TAX  ADMIN  FEE

 pOCIJlD COMPUTER  SYSTEM

101-1099-32380  Local  /  State  Grants/Loans

101-1099-32381  NM  BEALITIFICATION  GRANT

101-1099-32387  0BD/DWI  SATURATION

101-1099-32392  STATE-SMALL  CITIES ASSIST

101-1099-33331  ANIMALLICENSES

101-1099-33334  BUSINESS  LICENSE/REGIST.

101-1099-33335  LIQUOR  LICENSES

101-1099-33338  0THER  LICENSES & PERMITS

101-1099-34343  ANIMAL  POLIND  FEES

101-1099-34346  PRINTING/COPYING  FEES

101-1099-34348  RENT  OF PUBLIC  FACILITIES

ICII-1099-34355  0THER  CHARGES  FOR SERVICE

J  PD TORC  SCHOOL RESOLIRCE OFFICER
101-1099-35362  COURT  FINES OTHER

101-10')9-36373  INTERESTINCOME

101-10!!;1-36410  NM  STO INVESTMENT  INCOME

J  DONATION

101-1099-37374  SURPLUS  AUCTION  PROCEEDS

101-1099-37380  MISCELLANEOUS  REVENUE

Original

Total  Budget

52,000.00

280,OC10.00

1,500,000.00

140,000.00

175,000.00

12,000.00

1 ,900,000.00

2 2,000.00

60,287.00

500.00

662,019.00

5,000.00

12,382.00

3 00,000.00

1,500.00

17,500.00

3,500.00

3,000.00

70,000.00

1,200.00

73,000.00

6,000.00

59,000.00

SOCI.OO

1,000.00

2,000.00

0.00

0.00

1,000.00

Current

Total  Budget

36,375.00

36,37500

52,000.00

565,550.00

2,450,715.00

3 58,945.00

175,000.00

12,000.00

3,107,755.00

22,000.00

60,287.00

500.00

726,051.00

5,000.00

24,594.00

300,000.00

1,500.00

17,500.00

3,500.00

3,000.00

70,000.00

1,200.00

73,000.00

6,000.00

59,000.00

SOCJ.OO

1 ,000.00

2,000.00

2,797.00

843.00

7,000.00

Period

Activity

108.64

46,174.87

200,091.11

29,275.62

4,429.gg

635.43

251,560.95

1,891.45

0.00

0.00

0.00

0.00

409.42

0.00

go.oo

3,265.00

250.00

2,810.00

7,886.15

412.00

4,385.00

0.00

4,916.67

270.00

0.00

0.00

5 77.00

0.00

810.55

My  Budget  Report
Account  Summary

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

get,' *  f>XP

Fiscal

Activity  Encumbrances

45,856.93

421,159.07

1 ,825,02268

2 67,204.09

137,725.00

6,812.05

2,311,406.81

18,807.15

21,500.00

3,627.99

111,399.02

0.00

10,618.91

133,178.28

1,068.52

16,250.00

500.00

4,160.00

81,575.30

4,683.50

46,318.30

4,856.16

39,333.36

1 ,749.00

2,915.50

3,938.76

5,039.17

843.58

7,110.41

Variance

Favorable

(Unfavorable)

-36,375.00

-36,375.00

- 6,143.07

-144,390.93

- 625,692.32

- 91,740.91

- 37,275.00

-5,187.95

-796,348.19

- 3,192.85

- 38,787.00

3,127.99

- 614,651.98

- 5,000.00

-13,975.09

-166,821.72

431.4E1

-1,250.00

-3,000.00

1,160.00

11,57  5.30

3,483.50

- 26,681.70

-1,143.84

-19,666.64

1,249.00

i,gis.so

1,938.76

2,242.17

0.58

110.41

Percent

Used

0.00  %

O.OO%

88.19  %

74.47  %

74.47  %

74.44%

78.70  %

56.77  %

74.38%

85.49  %

35.66  %

725.60  %

15.34  %

0.00  %

43. 18  %

44. 39 %

71.23  %

92.86  %

14.29  %

138.67  %

116.54  %

390.29  %

63.45  %

80.94  %

66.67  %

349.80  %

291.55  %

196.94  %

180.16  %

100.07  %

101.58  %

'( i( : i;  l lj ' ) l



My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

101-1099-37384

101-1099-37390

ioi-iogg-as:i;"z

COMMUNICATIONS  USE LEASE REIMB

PROPERTY  SALES

INSURANCE  RECOVERIES

Department:  1099  - General  Fund  Revenues  Totl:

Revenue  Total:

Expense

Department:  1000  - Governing  Body

101-1000-40105  ELECTED OFFICIALS-GOVERNING  BODY

$  FICA-REGUkAR-GOVERNING  BODY
101-1000-41210  FICA-MEDICARE-GOVERNING  BODY

IDI-1000-j+l78S  WORKER'S  COMP.  PREMILIMS

101-1000-42305  MILEAGE  REIMBURSEMENT

101-1000-42310  PER DIEM-GOVERNING  BODY

101-1000-42720  EMPLOYEETRAINING-GOVERNING  BODY

101-1000-43597  ATTORNEY  FEES-GOVERNING  BODY

101-1000-43598  PROFESSIONALSERV-GOVERNING  BODY

101-1(JCIO-43770  SllBSCRIPTION  & DOES

2  0FFICE  SUPPLIES-GOVERNING  BODY
101-1000-44625  0THER  SLIPPLIES-GOVERNING  BODY

101-1000-45607  CLAIMS,  JUDGEMENTS,  AND  SETTLEMENTS

1(]1-1000-60725  GRANTS  TO SUB-RECIPIENTS-GOVERNING

Deparhnent:  2000  - Governing  Body  Total:

Department:  1002  - City  Clerk

101-1001-40110  FULL TIME  WAGES-OFF  CITY CLERK

101-1001-40125  0VERTIME  WAGES-OFF  CITY CLERK

lCn-1001-40140  DELAYED  COMPENSATION-OFF  CITY CLERK

101-1001-41205  FICA-REGLILAR-OFF  CITY CLERK

101-1001-41210  FICA-MEDICARE-OFF  CITY CLERK

101-1001-41215  PERA-OFFICE  OF CITY CLERK

101-1001-41225  HEALTH  INSURANCE-OFF  CITY CLERK

101-1001-41226  RETIREE INSURANCE

101-1001-41235  UNEMPLOYMENT  INS-OFF  CITY CLERK

101-1001-41240  WORKER'S  COMP  ASSESSMENT

101-1001-41785  WORKER'S  COMP.  PREMluMS

i  EMPLOYEE  TRAINING-OFF  CIT/  CLERK

101-1001-43316  GAS & OIL

101-1001-43465  RENTOF  EQUIPMENT

101-1001-43740  PRINTING/PLIBLISHING

101-1001-43770  SUBSCRIPTION  & DUES

101-1001-43775  TELEPHONE

4  0FFICE  SuPPLIES

Origtnal

Total  Budget

645,000.00

30,000.00

0.00

6,035,388.00

Current

Total  Budget

645,000.00

30,000.00

35,689.00

8,819,926.00

Period

Activtty

0.00

0.00

O.OC)

560,249.85

Fiscal

Activity  Encumbrances

655,645.33

0.00

35,688.07

6,225,g92.94

Variance

Favorable

(Unfavorable)

10,645.33

- 30,000.00

-0.93

- z,sg:i,g:i:i.os

Percent

Used

101.65  %

0.00  %

100.00  %

70.59%

6,035,388.00  8,856,301.00  560,24').85  6,225,992.94 0.00  -2,630,308.06  70.30%

62,400.00

3,869.00

905.00

318.00

1,000.00

0.00

4,000.00

104,450.00

0.00

8,487.00

500.00

4,223.00

67,300.00

48,000.00

305,452.00

131,581.00

3,000.00

200.00

8458.00

i,gos.oo

14,211.00

29,813.00

3,947.00

162.00

30.00

671.00

1,690.00

300.00

4,500.00

IS,000.00

8458.00

S,400.00

1,500.00

62,400.00

3,869.00

gos.oo

318.00

1,000.00

0.00

4,000.00

104,450.00

0.00

8,487.00

500.00

4,223.00

67,300.00

48,000.00

305,452.00

131,581.00

:i,ooo.oo

200.00

8,158.00

i,gos.oo

14,211.00

29,813.00

3,947.00

162.00

30.00

671.00

1,690.00

300.00

4,500.00

16,000.00

8,158.00

5,400.00

1,500.00

5,200.00

322.40

75.40

0.00

175.43

0.00

0.00

10,138.01

3,687.69

1 , €)00.00

15.22

0.00

0.00

0.00

2 0,614.15

10,958.45

0.00

0.00

644.88

150.82

1 ,183.51

2,240.88

218.87

0.00

4.60

O.OO

0.00

CI.OO

3,641.38

549.98

0.00

279.22

0.00

46,800.00

2,901.60

678.60

0.00

175.43

3,264.90

2,135.00

64,711.22

23,116.47

11,887.00

115.17

163.04

0.00

24,000.00

179A48.43

86,40655

84.78

1,463.49

5,133.19

1,200.54

9,304.96

20,762.73

2,535.28

0.00

13.80

68.35

0.00

0.00

6,017.46

8,857.31

16,57  4.47

2,225.29

1,756.80

0.00

0.00

0.00

0.00

0.00

2,243.67

0.00

66,725.24

9,714.34

0.00

112.28

0.00

0.00

24,000.00

102,795.53

0.00

0.00

O.CIO

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

198.69

0.00

1,006.91

4,963.42

64.68

1,584.71

0.00

15,600.00

967.40

226.40

318.00

824.57

- 5,508.57

1,865.00

- 26,986.46

- 32,830.81

-3,400.00

272.55

4,059.96

67,300.00

0.00

22,708.04

45,17  4.45

2,915.22

-1,263.49

3,024.81

707.46

4,906.04

9,050.27

1,411.72

162.00

16.20

602.65

1,491.31

300.00

- 2,524.37

2,179.27

- 8,481.15

1,5')0.OC)

- 256.80

75.00  %

75.00  %

74.98  %

0.00  %

17.54  %

0.00  %

53.38  %

125.84  %

0.00  %

140.06  %

45.49  %

3.86  %

0.00  %

100.00  %

92.57%

65.67  %

2.83  %

731.75  %

62.92  %

62.92  %

65.48  %

69.64  %

64.23  %

0.00  %

46.00  %

10. 19  %

11. 76 %

0.00  %

156.10  %

86.38  %

203.96  %

70.56  %

117.12  %

': "  l / "  '-  -i in'-'  i  "t'l lial(:H,iii-il



For  Fiscal:  2023-2024  Period  Ending:  03/31/2024
My  Budget  Report

101-1001-47  410

101-1001-48599

Department:  1002  - Court

101-1002-40105

101-1002-40110

101-10C12-4:L205

IDI-1002-41210

101-1a02-41215

101-1002-41225

101-1002-41226

101-1002-41235

101-1002-412  40

101-1002-41785

101-1002-43465

101-'1002-43735

101-1002-437  40

101-1002-43770

1C11-1DO2A377S

1 €)1-1002-44606

101-1002-48598

101-1002-48599

MAINTENANCE  CONTRACTS-OFF  CITf  CLER

OTHER  CONTRACTUALSERVICES

Department:  1001  - Ctty  Clerk  Total:

ELECTED OFFICIAL  WAGES-MUNI  COURT

FULL-TIME  WAGES-MLINI  COURT

FICA-REGLILAR-MuNI  COURT

FICA-MEDICARE-MUNI  COURT

PERA-MuNI  COURT

HEALTH  INSLIRANCE-tVILlNI  COURT

RETIREE INStlRANCE

UNEMPLOYMENT  INSURANCE-MUNI  COURT

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMIUMS

RENTOF  EQUIPMENT

POSTAGE/MAILSERVICE-MUNI  COURT

PRINTING/PuBLISHlNG

SUBSCRIPTION  & DOES

TELEPHONE

OFFICE SuPPLlES

PROFESSIONAL  SERVICES

OTHER  CONTRACTUAL  SERVICES

Department:  1002  - Court  Total:

Department:

101-1003-40110

101-1003-40125

1014003-40140

101-1003-41210

101-1003-41215

101-1003-4122S

101-1003-41226

101-1003-41235

101-  1003-41240

101-1003-41785

101-1003-42305

101-1003-42310

101-  1003-42720

101-1003-43316

101-1003-43465

101-1003-43740

1003  - City  Manager

FULL-TIME  WAGES-OFFICE  CITf  MANAGER

OVERTIME  WAGES

DELAYED  COMPENSATION

FICA-REGULAR-OFF  CITY MANAGER

FICA-MEDICARE-OFF  CITY MANAGER

PERA-OFFICE  CITf  MANAGER

HEALTH  INSLIRANCE-OFF  CITf  MANAGER

RETIREE INSURANCE

uNEMPLOYMENTlNSLlRANCE-OFF  CITY MAN

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMluMS

MILEAGE  REIMBLIRSEMENT

PER DIEM-OFF  CITY MANAGER

EMPLOYEE  TRAINING-OFF  CITY MANAGER

GAS & OIL

RENT OF EQUIPMENT

PRINTING/PLIBLISHING

Origina}

Total  Budget

6,000.00

4,000.00

zai,zzg.oo

20,998.00

19,552.0 €)

2,515.00

588.00

2,112.00

18,856.(Xi

587.00

162.00

20.00

207.00

1,785.00

125.00

0.00

11,050.00

1,500.00

1,500.00

1,250.00

1,450.00

84,257.00

134,949.00

250.00

1,000.00

8,367.00

1,957.00

14,574.00

18,920.00

4,048.00

108.00

20.00

4,129.00

400.00

0.00

3,000.00

500.00

3,800.00

500.00

Current

Total  Budget

6,000.00

4,000.00

zaz,zzg.ao

22,613.00

24,861.00

2,581.00

604.00

2,678.00

23,490.00

746.00

162.00

20.00

207.00

1,785.00

125.00

109.00

6,296.00

1,500.00

1,500.00

3,130.00

4,215.00

96,622.00

134,949.00

250.00

1,000.00

8,367.00

1,957.00

14,57  4.00

36,120.00

4,048.00

108.00

20.00

4,129.00

a.OO

0.00

a,ooo.oo

50aOO

3,800.00

500.00

Period

Activity

0.00

2,076.01

21,948.60

0.00

4,387.20

245.31

5 7.36

473.82

1 ,728.28

87.74

0.00

2.30

0.00

617.71

0.00

0.00

0.00

115.68

0.00

0.00

0.00

7,715.40

15,571.01

0.00

0.00

922.43

215.72

1 ,681.68

2,784.92

311.43

0.00

4 .60

0.00

a.00

0.00

0.00

0.00

2,410.01

0.00

Fiscal

Activity  Encumbrances

2,896.77

4,948.00

170,249.77

22,612.80

29,248.00

2,825.84

660.86

3,151.49

25,217.34

833.53

0.00

11.50

89.16

2,993.77

0.00

108.38

4,218.57

1,482.13

1 ,400.44

2,675.67

1,766.72

99,296.20

103,772.31

0.00

0.00

6,066.92

1,418.86

11,181.70

27,760.81

2,957.52

0.00

13.80

535.24

0.00

1,549.23

0.00

0.00

4,667.29

5 28.34

0. €)O

0.00

7,818.41

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,156.23

0.00

0.00

0.00

87.87

0.00

454.33

2,448.28

5,146.71

0.00

O.aO

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

818.63

198.69

0.00

2,232.71

0.00

Variance

Favorable

(Unfavorable)

Percent

Used

3,103.23  48.28  %

-948.00  123.70  %

63,160.82  73.82%

0.20

-4,387.00

- 244.84

- 56.86

-473.49

-1,727.34

- 87.53

162.00

8.50

117.84

- 3,365.00

125.00

0.62

2,077.43

- 70.00

99.56

0.00

0.00

- 7,szo.gz

31,176.69

250.00

1 ,000.00

2 ,300.08

538.14

3,392.30

8,359.19

1,090.48

108.00

6.20

3,593.76

4 0(:).00

- 2,367.86

2,801.31

500.00

-3,100.00

- 28.34

100.00  %

117.65  %

109.49  %

109.41  %

117.68  %

107.35  %

111.73  %

0.00  %

57.50  %

43.07  %

288.52  %

0.00  %

99.43  %

67.00  %

104.67  %

93.36  %

100.00  %

100.00  %

108.(H%

76.90  %

0.00  %

0.00  %

72.51  %

72.50  %

76.72  %

76.86  %

73.06  %

0. €)O %

69.00  %

12.96  %

0.00  %

0.00  %

6.62  %

0.00  %

181.58  %

105.67  %

-It : :,  lUl  I "  "  :4:
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My  Budget  Report For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

101-1(][13-43770

101-1003-43775

101.1003-43815

101-1003-44606

101-1003-44613

101-1003-47  420

IC)1-1003-48598

SLIBSCRIPTION  & DOES

TELEPHONE

SOFTWARE

OFFiCE  SLIPPLIES

NON-CAPIT  AL ITEMS

MAINTENANCE  VEHICLE/EQUIP-CITY  MGR

PROFESSIONAL  SERVICES

Department:  1003  - City  Manager  Total:

Department:  1004  - Finance

ill-1004-40110

101-1004-40140

101-1004-41205

101-1004-41210

101-1004-41215

1014004-41225

101-1004-41226

101-1004-41235

101-1004-41240

lm-1004-41785

IC)1-1004-42720

101-1004-43  465

101-1004-437  40

101-1004-43770

101-1004-43775

101-  1004-43815

101-1004-44606

io'i-iooa-assgg

FULL-TIME  WAGES-ADMIN  OFFICES

DELAYED  COMPENSATION-ADMIN  OFFICES

FICA-REGULAR-ADMIN  OFFICES

FICA-MEDICARE-ADMIN  OFFICES

PERA-ADMIN  OFFICES

HEALTH  INSURANCE-ADMIN  OFFICES

RETIREE INSURANCE

LINEMPLOYMENT  INSURANCE-ADMIN  OFF

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMIUMS

EMPLOYEE  TRAINING-ADMIN  OFFICES

RENT OF EQUIPMENT

PRINTING/PLIBLISHING

SUBSCRIPTION  & DOES

TELEPHONE

SOFTWARE  LIC/SOFTWARE  LIPDATE

OFFICE SLIPPLIES

OTHER  CONTRACTUAL  SERVICES

Department:  1004  - Finance  Totl:

Department.  1005  - Fire

101-1005-48599 OTHER  CONTRACTUALSERVICES

Department:  1005  - Fire  Total:

Department:  1006  - ANIMAL  SHELTER

101-1006-40110

101-1006-40'l25

101-  1006-41205

101-1006-41210

101-1006-41215

101-1006-41225

101-1006-41225

101-1006-41235

FUlL-TIME  WAGES-ANIMAL  SHELTER

OVERTIME  WAGES-ANIMAL  SHELTER

FICA-REGULAR-ANIMAL  SHELTER

FICA-MEDICAREANIMAL  SHELTER

PERA-ANIMAL  SHELTER

HEALTH  INSURANCE-ANIMALSHELTER

RETIREE INSURANCE

UNEMPLOYMENTINS-ANIMAL  SHELTER

101-1006-41240 WORKER'S  COMP  ASSESSMENT

Original

Total  Budget

1,500.00

5,000.00

232.00

3,000.00

500.00

500.00

200.00

207,454.00

300,084.00

500.C10

18,605.00

4,351.00

32,247.00

73,473.00

8,958.00

324.00

60.00

500.00

2,000.00

22,200.00

15,000.00

300.00

3,600.00

12,000.00

5,200.00

21,000.00

520,402.00

21,500.00

21,500.00

117,160.00

4,000.00

7,732.00

1,808.00

11,524.00

28,030.00

3,201.00

217.00

30.00

Current

Total  Budget

1,500.00

5,000.00

232.00

3,000.00

500.00

500.00

200.00

224,654.00

300,084.00

500.00

18,605.00

4,351.00

32,247.00

73,473.00

s,gss.oo

324.00

60.00

500.00

2,000.00

22,200.00

15,000.00

300.00

3,600.00

12,000.00

5,200.00

21,000.00

520,402.00

21,500.00

21,500.00

117,160.00

5,000.00

7,732.C)D

1,80800

11,524.00

28,030.00

3,201.00

217.00

3000

Period

Acuv!ty

273.30

357.65

0.00

195.59

0.00

0.00

0.00

24,728.34

24,398.73

0.00

1 ,434.77

335.53

2,635.06

5,059.48

481.65

0.00

9.20

0.00

0.00

4,763.69

700.55

0.00

251.72

1,039.88

19.16

128.09

41,257.51

12,561.24

122.07

755.34

176.65

1 ,342.39

2,018.28

246.25

0.00

6.90

Fiscal

Activity  Encumbrances

4,772.27

2,740.10

0.00

802.32

0.00

0.00

0.00

168,766.71

193A95.13

173.64

11,233.68

2,627.22

20,694.48

48,990.88

5,513.80

0.00

32.20

144.14

490.00

22,893.23

6,793.17

300.00

2,003.30

11,868.87

2,970.21

4,034.38

333,958.33

21,500.00

21,500.00

85,368.37

4,598.68

S,411.17

1,265.49

8,848.38

10,907.32

2,336.86

0.00

20.70

0.00

2,333.07

0.00

559.91

0.00

0.00

0.00

6,143.01

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

198.69

2,843.75

1,093.75

0.00

1,706.70

0.00

60.00

9,265.62

15,168.51

0.00

0.00

O.OC)

0.00

0.00

0.00

0.00

0.00

0.00

Variance

Favorable

ILlnfivorable)

-3,272.27

-73.17

232.00

1,637.77

500.00

500.00

200.00

49,744.28

106,888.87

326.36

7,371.32

1,723.78

11,552.52

24,482.12

3,444.20

324.00

27.80

355.86

1,311.31

- 3,536.98

7,113.08

0.00

-110.00

131.13

2,169.79

7,700.00

171,275.16

Percent

Used

31E1.15 %

101.46  %

0.00  %

45.41  %

CI.OO %

0.00  %

C).00 %

77.86%

64.38  %

34.73  %

60.38  %

60.38  %

64.17  %

66.68  %

61.55  %

0.00  %

53.67  %

28.83  %

34.43  %

115.93  %

52.58  %

100.00  %

103.06  %

98.91  %

58.27  %

63.33  %

67.09%

0.00  100.00  %

0.00  IOO.OO%

31,791.63

401.32

2,320.83

542.51

2,675.62

17,122.68

864.14

217.00

9.30

72.86  %

91.97  %

69.98  %

69.99  %

76.78  %

38.91  %

73.00  %

0.00  %

69.00  %

' -1 1:1 (- -l i I 5 l



My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

101-1C106-41785

101-1006-42620

101-1006-42720

101-1006-43316

101-1006-437  40

101-1006-43770

101-1006-43775

101-1006-43815

101-1006-44606

101-1006-44607

101-1006-44513

101-1006-44615

101-1006-47420

101-1006-48598

Department:  1007  - Police

101-1C107-40110

101-1007-40125

101-1007-40135

lCn-1007-40140

101-1007-41205

101-1007-41210

101-1007-41215

101-1007-41225

101-1007-41226

101-1007-41235

101-1007-41240

101-1007-417  85

101-1007-42310

101-1007-42720

101-1007-43316

101-1007  -43465

101-1007-43740

101-1007-43770

101-1007-43775

101-1007-43  815

101-1007-44606

101-'1007-44607

101-1 €)07-44613

101-1007-45555

101-1C107-46732

WORKER'S  COMP.  PREMIUMS

uNIFORMS  LINEN-ANIMALSHELTER

EMPLOYEE  TRAINING-ANIM  AL SHELTER

GAS & OIL

PRINTING/PUBLISHING

SUBSCRIPTION  & DUES

TELEPHONE

SOFn/VARE  LIC/SOFTWARE  UPDATE

OFFICE  SLIPPLIES

FIELD SLIPPLIES

NON-CAPITAL  ITEMS

SAFETY EQUIPMENT

MAINTENANCE  VEH/EQUIP-ANIM  SHELTER

PROFESSIONAL  SERVICES

Department:  1006  - ANIMAL  SHELTER  Total:

FULL-TIME  WAGES-POLICE  DEPT

OVERTIME  WAGES-POLICE  DEPT

STANDBY  WAGES-POLICE  DEPT

DELAYED  COMPENSATION-POLICE  DEPT

FICA-REGULAR-POLICE  DEPT

FICA-MEDICARE-POLICE  DEPT

PERA-POLICE  DEPT

HEALTH  INSURANCE-POLICE  DEPT

RETIREE INSLIRANCE

UNEMPLOYMENT  INSURANCE-POLICE  DEPT

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMILIMS

PER DIEM-POLICE  DEPT

EMPLOYEE  TRAINING-POLICE  DEPT

GAS & OIL

RENT OF EQUIPMENT

PRINTING/PUBLISHING

SUBSCRIPTION  & DLIES

TELEPHONE

SOFTWARE

OFFICE  SUPPLIES

FIELD SuPPLIES

NON-CAPITAL  ITEMS

Miscellaneuos  Exp

GENERAL  LIABILITY  INSURANCE

Original

Total  Budget

2,300.00

1,150.00

1,000.00

500.00

300.00

150.00

1,000.00

4,250.00

1,500.00

13,000.00

0.00

2,000.00

500.00

20,000.00

221,352.00

931,399.00

75,000.00

13,800.00

0.00

11,506.00

13,384.00

159,456.00

191,913.00

31,426.00

500.00

160.00

14,300.00

1 ,000.00

2,000.00

65,000.00

5,000.00

1 ,300.00

2,500.00

19,000.00

38,000.00

3,000.00

0.00

0.00

1,544.00

42,000.00

Current

Total  Budget

2,300.00

1,150.00

1,000.00

500.00

300.00

150.00

1,000.00

4,250.00

1,500.00

15,797.00

0.00

1,000.00

1 ,343.00

2 0,000.00

224,992.00

931,399.00

87,212.00

13,800.00

0.00

11,506.00

13,384.00

159,456.00

igi,gi:i.oo

31,426.00

500.00

160.00

14,300.00

1 ,000.00

2,000.00

65,000.00

5,000.00

1 ,300.00

2,500.00

19,000.00

38,000.00

3,000.00

0.00

56,822.00

1,544.00

42,000.00

Pertod

Activity

0.00

98.97

0.00

74.99

0.00

0.00

110.49

0.00

293.17

2,732.64

0.00

31.63

0.00

1 ,372.23

21,943.24

118,279.62

11,059.50

1,721.28

0.00

654.99

1 ,854.98

21,718.70

13,385.96

2,764.18

0.00

46.00

0.00

0.00

0.00

6,023.45

3,104.18

52.94

0.00

2,154.89

114.00

209.21

0.00

IS,604.03

0.00

0.00

Fiscal

Activity  Encumbrances

633.02

737.25

775.45

194.68

0.00

150.00

882.46

3,249.31

1,441.35

12,532.03

0.00

231.07

84.90

16,136.90

iss,sos.ag

0.00

0.00

198.69

405.32

0.00

0.00

1,077.54

0.00

0.00

1,515.00

1,700.00

140.00

0. 00

1. 763.10

6,799.65

698,348.50

96,241.57

10,450.08

2,604.20

4,445.55

11 ,329.46

12 7,503.38

113,312.41

23,220.68

0.00

121.90

4,457.88

2,032.71

1,646.29

61,498.34

5,599.06

535.95

1,172.00

12,665.45

24,880.99

2,733.53

2,975.00

54,549.17

0.00

49,881.05

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

198.69

250.36

3,350.94

0.00

0.00

8,194.55

560.00

0.00

0.00

273.52

0.00

0.00

Variance

Favorable

(Unfavorable)

1 ,666.98

412.75

2 5.86

-100.00

300.00

0.00

- 960.00

1,000.69

58.65

1,749.97

-1,700.00

628.93

1 ,258.10

2,100.00

62,386.96

233,050.50

- 9,029.57

3,349.92

- 2,604.20

7,060.45

2,054.54

31,952.62

78,600.59

8,205.32

500.00

38.10

9,842.12

-1,032.71

155.02

3,251.30

- 3,950.00

764.05

1,328j:10

-1,860.00

12,559.01

266.47

- 2,975.00

1,999.31

1,544.00

- 7,881.05

Percent

Used

27.52  %

64.11  %

97.41  %

120.00  %

0.00  %

100.00  %

196.00  %

76.45  %

96.09  %

88.92  %

0.00  %

37.11  %

6.32  %

89.50  %

72.27%

74.98  %

110.35  %

75.73  %

0.00  %

38.64  %

84.65  %

79.96  %

59.04  %

73.89  %

0.00  %

76.19  %

31.17  %

203.27  %

92.25  %

95.00  %

179.00  %

41.23  %

46.88  %

109.79  %

66.95  %

91.12  %

0.00  %

96.48  %

0.00  %

118.76  %

4"l'ioi')  i -i  in -i-, rtr.)
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

10!-1007-46733

101-10C17-47  420

101-1007-485%

:!01-1007-48599

101-1007-80845

AUTO  INSURANCE  PREMILIM

MAINTENANCE  VEHICLE/EQUIP-POLICE

PROFESSIONAL  SERVICES

OTHER  CONTRACnJAL  SERVICES

CAPITAL  IMPROVEMENTS  EQUIPMENT

Department:  1007  - Police  Total:

Department:  1008  - Animal  Control

101-1008-40110  FULL-TIME  WAGES-CODE  ENF/ANM  CONTR

101-  IOOEI-40125  0VERTIME  WAGES-CODE  ENF/  ANIMAL  CONT

101-1008-40135  STANDBY  WAGES-CODE  ENF/ANIMAL  CONT

DELAYED  COMPENSATION-CDENF/ANMLCNTR

101-1008-41205  FICA-REGULAR-CODE  ENF/ANIMALCONTR

1014008-41210  FICA-MEDICARE-CODE  ENF/ANIMALCONT

101-1008-41215  PERA-CODE  ENF/ANIMALCONTROL

101-1008-41225  HEALTH  INSLIRANCE-CODE  ENF/AN  CONTR

101-1008-41226  RETIREE INSURANCE

101-1008-41235  UNEMPLOYMENT  INS-CODE  ENF/  ANIMAL  CO

101-1008-41240  WORKER'S  COMP  ASSESSMENT

101-1[)08-41785  WORKER'S  COMP.  PREMIUMS

101-1008-42620  uNIFORMS  LINEN-CODE  ENF/ANIMALCONT

101-1008-42720  EMPLOYEE  TRAINING-CODE  ENF/ANIMAL  C

J  POSTAGE  & MAIL SERVICES

SUBSCRIPTION  & DuES

101-1008-43775  TELEPHONE

101-1008-43R15  SOFTWARE  LIC/SOFTWARE  UPDATE

101-1008-44606  0FFICE  SUPPLIES

FIELD SUPP-CODE  ENF/ANIMAL  CONTROL

101-IC108,44615  SAFETY  EQljlPMENT

1D1:1008-47420  MAINTENANCE  VEH/EQUIP-CODE  ENF

Department:  1008  - Animal  Control  Total:

Department:  1009  Parks

101-1009-40110

101-1009-40115

101-1009-40125

101-1009-4120S

101-1009-41210

101-1009-41215

101-1009-41225

101-1009-41226

101-1009-41235

FULL-TIME  WAGES-MuNI  RECREATION

PART-TIME  WAGES-MUNI  RECREATION

OVERTIME  WAGES-MUNI  RECREATION

FICA-REGULAR-MuNI  RECREATION

FICA-MEDICARE-MUNI  RECREATION

PERA-MtJNI  RECREATION

HEALTH  INSURANCE-MuNI  RECREATION

RETIREE INSURANCE

LINEMPLOYMENT  INS-MUNI  RECREAnON

Original

Total  Budget

4,000.00

II,000.00

5,000.00

238,626.00

0.00

1,881,814.0(+

99,320.00

7,000.00

5,500.00

0.00

7,256.00

1,707.00

10,740.00

16,755.00

2,993.00

175.00

43.00

2,500.00

1,800.00

1,000.00

15,000.00

100.00

500.00

3,650.00

3,250.00

500.00

1,400.00

1 ,5[)0.00

2,500.00

iss,isg.oo

138,029.00

27,290.00

5,000.00

10,560.00

2,470.00

14,908.00

30,968.00

4441.00

351.00

Current

Total  Budget

4,000.00

16,158.00

s,ooo.oo

238,626.00

7,210.00

1,963,216.00

99,320.00

7,000.00

S,500.00

0.00

7,256.00

1,707.00

10,740.00

16,755.00

2.993.00

175.00

43.00

2,500.00

1,800.00

1,000.00

15,000. €)0

100.00

500.00

3,650.00

3,250.00

500.00

1,400.00

1 ,500.00

2,500.00

185,18900

138,029.00

27,290.00

5,000.00

10,560.00

2,470.00

14,908.00

30,968.00

4,141.00

351.00

Period

Activity

0.00

744.01

0.00

0.00

6,977.76

206,469.68

7,659.77

150.75

519.25

0.00

507.39

118.67

816.40

594.52

150.13

0.00

2.30

0.00

8.90

0.00

303.60

0.00

0.00

335.39

0.00

0.00

0.00

0.00

0.00

11,167.07

10,124.11

0.00

911.49

675.26

157.92

1,073.88

595.30

198.86

0.00

Fiscal

Activity  Encumbrances

3,009.04

33,652.96

5,525.27

178,969.50

7,087.68

1,540,44960

72,294.48

5,7  46.25

3,858.06

60.76

4,966.49

1,161.46

7,559.45

io,yas.gg

1 ,725.07

0.00

20.70

1,067.81

914.45

491.11

4,341.58

0.00

35.00

2,203.51

3,249.31

263.95

1,256.10

1,092.00

60.75

123,107.27

68,013.35

0.00

2,283.85

4.281.89

1,001.43

5,351.24

5,047.21

1,391.62

0.00

0.00

24,992.39

0.00

59,656.50

122.32

97,599.27

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

61.75

0.00

7,601.52

0.00

25.00

1,556.49

0.00

0.00

0.00

0.00

0.00

9,244.76

Variance

Favorable

(Unfavorable)

ggo.gti

-42,487.35

- 525.27

0.00

0.00

325,167.13

27,025.52

1,253.75

1 ,64194

-60.76

2,289.51

545.54

3,180.55

6,016.02

1 ,267.93

175.00

2 2.30

1,432.19

823.80

508.89

3,056.90

100.00

4 40.00

-110.00

0.69

236.05

143.90

408.00

2,439.25

52,836.97

70,015.65

27,290.00

2,716.15

6,278.11

1,468.57

9,556.76

25,920.79

2,749.38

3 51.00

Percent

Used

75.23  %

362.95  %

110.51  %

100.00  %

100.00  %

83.44%

72.79  %

82.09  %

70.15  %

0.00  %

68.45  %

68.04  %

70.39  %

64.09  %

57.64  %

0.00  %

48.14  %

42.71  %

54.23  %

49.11  %

79.62  %

0.00  %

12.00  %

103.01  %

99.98  %

52.79  %

89.72  %

72.80  %

2.43  %

71.47%

49.27  %

0.00  %

45.68  %

40.55  %

40.54  %

35.90  %

16.30  %

33.61  %

0.00  %
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My  Budget  Report For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

101-1009-41240

101-1009-417  85

101-1009.42620

101-1009-4272CI

1014009.43316

101-1009-43403

101-1009-43465

101-1009-43770

101-1009-43775

1014009-44606

101-1009-44607

101-1009-44609

101-1009-44613

101-1009-44615

1 €)1-1009-44810

101-1009-45555

101-1009-47  415

101-1009-47  420

101-1009-8C1810

101-1009-80845

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMIUMS

UNIFORMS/LINEN-MUNI  RECREATION

EMPLOYEE  TRAINING-MtlNI  RECREATION

GAS & OIL

REGULAR  BUILDING  MAINT

RENT OF EQUIPMENT

SUBSCRIPTION  & DUES

TELEPHONE

OFFICE SuPPLIES

FIELD SUPPLIES-MuNI  RECREATION

RECREATION  SUPPLIES-MUNI  RECREATION

NON-CAPITAL  ITEMS

SAFETY EQUIPMENT

EQLIIPMENT  & MACHINERY

Miscellaneuos  Exp

MAINTENANCE-REPAIRS  GROuNDS  -ROADWAYS

MAINTENANCE  VEHICLE/EQLIIP-RECREATIO

OTHER  CAPITAL  EQUIPMENT-VEHICLES

CAPITAL  IMPROVEMENTS  EQUIPMENT

Department  1009  - Parks  Total:

Department:  2020  - Community  Dev

101-1010-40110  FuLLTIME  WAGES

101-1010-41205  FICA-REGUIAR

101-1010-41210  FICA-MEDICARE

101-1010-41215  PERA

101-1010-41225  HEALTH  INSURANCE

101-1010-41226  RETIREE INStJRANCE

101-1010-41235  UNEMPLOYMENTINS

101-1010-41240  WORKER'S  COMP  ASSESSMENT

101-1010-41785  WORKER'S  COMP.  PREMIUMS

101-1010-43740  PRINTING/PUBLISHING

101-1010-43770  SUBSCRIPTION  & DOES

101-1010-43775  TELEPHONE

101-1D10.44606  0FFICE  SuPPLIES

101-1010-48555  CLEAN LIP & DEMOLITION  COSTS

101-1010  48598  PROFESSIONALSERVICES

Departnient:  1020  - Community  Dev  Total:

Department:  2021-  Streets

101-1 €)11-40110  FULLTIME  WAGES-STREET  DEPT

1014011-40125  0VERTIME  WAGES-STREET  DEPT

Original

Total  Budget

70.00

6,729.00

2,050.00

500.00

10,000.00

2,500.00

20,000.00

1,800.00

1,800.00

500.00

30,000.00

500.00

5,000.00

1,500.00

0.00

0.00

40,000.00

5,000.00

20,000.00

0.00

381,666.00

86,258.00

5,348.00

1,251.00

9,316.00

5,602.00

2,588.00

54.00

10.00

105.00

500.00

15,000.00

1 ,000.00

2,000.00

3,500.00

267,000.00

399,532.00

313,830.00

5,000.00

Current

Total  Budget

70.00

6,729.00

2,050.00

500.00

10,000.00

2,500.00

20,000.00

1,800.00

1,800.00

500.00

30,000.00

500.00

5,000.00

1,500.00

0.00

5,000.00

40,000.00

5,000.00

20,000.00

615,375.00

1,002,041.00

86,258.00

5,348.00

1,251.00

9,316.00

5,602.00

2,588.00

54.00

10.00

105.00

500.00

15,000.00

1 ,000.00

2,000.00

3,500.00

375,025.00

507,557.00

313,830.00

5,000.00

Period

Activity

6.90

0.00

0.00

0.00

575.64

731.50

2,111.17

450.00

145.81

0.00

1,182.61

1,278.00

:i,sog.is

0.00

1,969.90

0.00

3,067.50

0.00

0.00

75,950.00

104,715.03

9,868.80

604.02

141.26

1 ,065.84

512.60

197.38

DOD

2.30

0.00

0.00

0.00

93.92

200.58

O.OO

-13483.16

- 496.46

28,308.48

101.52

Fiscal

Activity  Encumbrances

23.00

781.62

0.00

169.11

4,374.63

731.50

12,761.26

1,350.00

1,163.41

0.00

13,687.41

2,289.75

4,361.99

728.74

1,969.90

3,(J76.94

17,201.32

6,179.39

22,567.50

402,415.03

5s3,203.09

65,727.20

4,008.04

937.30

7,082.47

4,380.50

1 ,873.16

0.00

6.90

2 9.72

0.00

10,371.79

748.91

872.91

0.00

178,499.41

274,538.31

189,100.77

4,501.58

0.00

0.00

149.95

0.00

5,740.67

0.00

7,085.05

450.00

756.59

0.00

2,350.06

0.00

2,550.00

431.99

686.50

3 00.00

7,294.07

55.41

0.00

0.00

27,850.29

0.00

0.00

0.00

0.00

0.00

O.OCI

0.00

0.00

0.00

0.00

0.00

591.09

202.52

0.00

162,804.79

163,598.40

variance

Favorable

(Llnfavorable)

47.C]0

5,947.38

i,goo.os

330.89

-115.30

1,768.50

153.69

0.00

-120.00

500.00

13,962.53

-1,789.75

-1,911.99

339.27

- 2,656.40

1,623.06

15,504.61

-1,234.80

- 2,567.50

212,959.97

390,987.62

20,530.80

1 ,339.96

313.70

2,233.53

1,221.50

714.84

54.00

3.10

75.28

500.00

4,628.21

-340.00

924.57

3,500.00

33,720.80

69,420.29

124,729.23

498.42

Percent

Used

32.86  %

11.62  %

7.31  %

33.82  %

101.15  %

29.26  'x.

99. 23 %

100. 00 %

106.67  %

0.00  %

53.46  %

457.95  %

138.24  %

77.38  %

0.00  %

67.54  %

61.24  %

124.70  %

112.84  %

65.39  %

60.98%

76.20  %

74.94%

74.92  %

76.02  %

78.20  %

72.38  %

0.00  %

69.00  %

28.30  %

0.00  %

69.15  %

134.00  %

53.77  %

0.00  %

91.01  %

86.32%

60.26  %

90.03  %
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

101-1011-40135

101-1011-40140

101-1011-41205

101-1011-41210

101-1011-41215

1014011-41225

101-1011-41226

101-1011-41235

101-1011-4124D

101-1011-41785

101-1011-43775

101-1011-44606

STANDBY  WAGES

DELAYED  COMPENSATION-STREETS

FICA-REGLILAR-STREET  DEPT

FICA-MEDICARE-STREET  DEPT

PERA-STREET  DEPT

HEALTH  INSURANCE-STEET  DEPT

RETIREE INSURANCE

LINEMPLOYMENT  INS-STEET  DEPT

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMluMS

TELEPHONE

OFFICE SUPPLIES

Department:  1011-  Streets  Total:

Department:  1012  - Fleet  Maintenance

101-1012-40110  FULLTIME  WAGES-FLEET  MAINTENANCE

101-1012-40125  0VERTIME  WAGES-FLEET  MAINTENANCE

101-1012-40140  DEIAYED  COMPENSATION-FLEET  MAINT

101-1012-41205  FICA-REGULAR-FLEET  MAINTENANCE

101-1012-41210  FICA-MEDICARE-FLEET  MAINTENANCE

J  PERA-FLEET MAINTENANCE
101-1012-41225  HEALTH  INSLIRANCE-FLEET  MAINTENANCE

101-1012-41226  RETIREE INSURANCE

101-1012-41235  UNEMPLOYMENT  INSLIRANCE-FLEET  MAINT

101-1012-41240  WORKER'S  COMP  ASSESSMENT

101-1012-41785  WORKER'S  COMP.  PREMluMS

IDI-1012-42620  UNIFORM/LINEN-FLEETMAINTENANCE

101-1012-42720  EMPLOYEE  TRAINING-FLEET  MAINT

1014012-41316  GAS & OIL

J  REGULAR  BUILDING  MAINTENANCE

101-1012-43465  RENT  OF EQUIPMENT

101-1012-43775  TELEPHONE

101-1012-43815  SOFTWARE  LIC/SOFTWARE  UPDATE

101-1012-44606  0FFICE  SUPPLIES

101-101:!-44607  FIELD SuPPLIES-FLEET  MAINTENANCE

101-1012-44613  NON-CAPITAL  ITEMS

101-:1012-44615  SAFETY EQUIPMENT

2  MAINTENANCE-VEHICLE/EQUIP-FLEET  MAI

101-1012-4E15C19  0THER  CONTRACTtlAL  SERVICES

1014012-80845  CAPITAL  IMPROVEMENTS  EQUIPMENT

Department:  1012  - Fleet  Matntenance  Total:

Original

Total  Budget

8,000.00

2,0 €)0.00

19,767.00

4,623.00

33,894.00

49,512.00

9,415.00

432.00

80.00

40,296.00

1,000.00

500.00

488,349.00

93,080.00

1,000.00

500.00

5,926.00

1,386.00

10,053.00

6,565.00

2,792.00

162.00

3 0.00

1,000.00

1,350.00

1,000.00

3,600.00

0.00

2,500.00

1,500.00

1 ,000.00

2,000.00

10,000.00

3,000.00

1,500.00

1,000.00

1,000.00

30,000.00

181,944.00

Current

Total  Budget

8,000.00

2,000.00

19,767.00

4,623.00

33,894.00

49,512.00

g,ais.oo

432.00

80.00

40i296.00

1,000.00

500.00

488,349.00

93,080.00

1,000.00

500.00

5,926.00

1,386.00

10,053.00

6,565.00

2,792.00

162.00

3 0.00

1,000.00

1,350.00

700.00

1,200.00

4,800.00

5 00.00

1,500.00

1 ,000.00

2,000.00

10,000.00

2,600.00

1,800.00

1,000.00

1,000.00

41,000.00

192,944.00

Period

Activity

730.00

0.00

1,780.13

416.32

3,053.83

1,7  47.02

528.78

0.00

16.10

0.00

152.27

30.57

36,865.02

12,497.08

0.00

0.00

774.31

181.08

1 ,342.65

49.50

2 48.64

0.00

6.90

0.00

0.00

0.00

2,830.02

2,975.46

129.38

86.46

0.00

0.00

108.24

0.00

0.00

0.00

0.00

0.00

21,229.72

Fiscal

Acttvity  Encumbrances

4,202.08

2,655.77

12,138.66

2,838.86

20,195.81

18,995.74

5,266.77

0.00

43.70

3,361.24

1 ,196.67

193.09

2 64,690.74

84,416.32

172.13

a.00

5,236.11

1,224.50

9,073.69

681.61

2,348.35

a.00

23.00

3 67.03

1 ,262.25

0.00

2,830.02

7,720.31

129.38

688.23

0.00

443.44

7,810.18

0.00

736.58

121.80

389.48

39,550.35

165,224.76

O.OCI

0.00

O.Oa

0.00

O.OC)

0.00

0.00

0.00

0.00

0.00

800.00

37.91

837.91

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,500.00

803.69

420.62

391.77

0.00

700.00

1,473.94

0.00

1,295.70

0.00

3.26

0.00

s,sss.gs

Variance

Favorable

(Unfavorable)

3,797.92

-655.77

7,628.34

1,784.14

13,698.19

30,516.26

4,148.23

432.00

36.30

36,934.76

-996.67

269.00

222,820.35

8,663.68

827.87

500.00

689.89

161.50

9 79.31

5 ,883.39

443.65

162.00

7.00

6 32.97

87.75

7 00.00

- 3,130.02

- 3,724.00

- 50.00

420.00

1,000.00

856.56

715.88

2,600.00

- 232.28

878.20

607.26

1,449.65

21,130.26

Percent

Used

52.53  %

132.79  %

61.41  %

61.41  %

59.59  %

38.37  %

55.94  %

O.CIO %

54.63  'o

8.34  %

199.67  %

46.20  %

54.37%

90.69  %

17.21  %

0.00  %

8836  %

88.35  %

90.26  %

10.38  %

84.11  %

0.00  %

76.67  %

36.70  %

93.50  %

0.00  %

360.84  %

177.58  %

110.00  %

72.00  %

0.00  %

57.17  %

92.84  %

O.CIO %

112.90  %

12.18  %

39.27  %

96.46  %

89.05%
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Department:  1013  - Community  Services

101-1013-40110

101-1013-4L2C)5

101-1013-41210

101-1013-41215

101-1013-41225

101-1013-41226

101-1013-41235

101-1013-41240

101-1013-41785

101-1013-42620

101-1013-42720

101-  1013-43316

101-1013-44606

101-1013-44615

101-1013-47  420

FULL  - TIME  WAGES

FICA-REGULAR

FICA-MEDICARE

PERA

HEALTH  INSURANCE

RETIREE INSURANCE

UNEMPLOYMENT  INS

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP  PREMIUMS

UNIFORMS/uNEN

EMPLOYEE  TRAINING

GAS & OIL

OFFICE SuPPLlES

SAFETY EQUIPMENT

MAINTENANCE  VEHICLE/EQUIP

Department:  1013  - Community  Services  Total:

Department:  1014  - Factlity  Man

101-1014-40110  FuLLTlME  WAGES-FACILITY  MGT

101-1014-40125  0VERTIME  WAGES-FACILITY  MGT

101-1014-40135  STANDBY  WAGES-FACILITY  MGT

101-1014-40140  DEIAYED  COMPENSATION-FACILITY  MGT

101-1014-41205  FICA-REGULAR-FACILITY  MGT

101-1014-41210  FICA-MEDICARE-FACILITY  MGT

101-1014-41215  PERA-FACILIT/  MGT

2  HEALTH  INSURANCE-FACILITY MGT
101-1C114-41226  RETIREE INSIIRANCE

101-:LO1441235  UNEMPLOYMENT  INSURANCE-FACILITY  MGT

101-1014-4'l240  WORKER'S  COMP  ASSESSMENT

101-1014-,u785  WORKER'S  COMP.  PREMILIMS

101-1014-42620  UNIFORM/LINEN-FACILITY  MGT

J  EMPLOYEE  TRAINING-FACILITY  MGT
101-1014-433i6  GAS & OIL

104-1014-43403  REGULAR  BUILDING  MAINT-FACIIITY  MGT

101-1C114-43465  RENTOF  EQUIPMENT

101-1014-43775  TELEPHONE

101-1014-44607  FIELD SUPPLIES-FACILITY  MGT

101-1014-44613  NON-CAPITAL  ITEMS

lal-1014-44615  SAFETf  EQL)IPMENT

101-1014-47410  MAINTENANCE  CONTRACTS

Original

Total  Budget

67,725.00

4,199.00

982.00

7,314.00

5,592.00

2,032.00

54.00

10.00

100.00

400.00

1 ,000.00

2,000.00

500.00

200.00

1,000.00

93,10800

210,392.00

5,000.00

6,000.00

1,OOO.(X}

13,789.00

3,225.00

22,723.00

47,517.00

6,312.00

324.00

60.00

29,563.00

3,350.00

1,000.00

9,000.00

60,000.00

500.00

3,500.00

4 0,000.00

15,000.00

2,000.00

10,000.00

Current

Total  Budget

67,725.00

4,199.00

982.00

7,314.00

5,592.00

2,032.00

54.00

10.00

100.00

400.00

1 ,000.00

2,000.00

500.00

200.00

1,000.00

93,108.00

210,392.00

S,000.00

6,000.00

1,000.00

13,789.00

3,225.00

22,723.00

47,517.00

6,312.00

324.00

60.00

29,563.00

3,350.00

1,000.00

10,500.00

60,000.00

500.00

:i,soo.oo

41,500.00

15,000.00

2,C)00.00

10,000.00

Period

Activity

7,730.40

477.02

111.56

8 34.87

512.60

154.60

0.00

2.30

0.00

0.00

0.00

306.83

26.09

0.00

0.00

10,15627

21,262.60

180.78

708.16

0.00

1 ,340.54

313.50

2,286.33

2,149.70

420.86

O.OC+

11.5C+

0.00

0.00

0.00

804.28

3,458.35

178.27

131.69

3,669.30

0.00

378.00

53.82

Fiscal

Activity  Encumbrances

51,536.00

3465.34

740.24

5,552.92

4,380.50

1,468.70

0.00

6.90

34.47

0.00

485.52

1 ,830.42

31.30

gg.gg

2 69.47

69,601.77

139,972.66

3,533.88

4,622.48

0.00

8,950.58

2,093.21

15,006.75

15,305.43

3,962.34

0.00

34.50

1,882.12

0.00

0.00

7,170.82

30,414.28

475.23

1,017.10

14,531.78

0.00

378.00

7,537.76

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

198.69

523.08

3.91

Oj:lO

0.00

725.68

O.OCI

O.OCI

0.00

0.00

0. €)O

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

573.69

2,863.32

247.60

194.77

1,042.90

3,689.20

0.00

0.00

515.62

Variance

Favorable

(Unhivorable)

16,189.00

1 ,033.66

2 41.76

1,761.08

1,211.50

563.30

54.00

3.10

65.53

400.00

315.79

-353.50

464.79

100.01

730.53

22,780.55

70,419.34

1,466.12

1,377.52

1,000.00

4,838.42

1,131.79

7,716.25

32,211.57

2,349.66

3 24.00

25.50

27,680.88

3,350.00

4 26.31

465.86

29,338.12

-170.00

1 ,440.00

2 3,279.02

15,000.00

1,622.00

1,946.62

Percent

used

76.10  %

75.38  %

75.38  %

75.92  %

78.34  %

72.28  %

0.00  %

69.00  %

34.47  %

0.00  %

68.42  %

117.68  %

7.04  %

50.00  %

26.95  %

75.53%

66.53  %

70.68  %

77.04  %

0.00  %

64.91  %

64.91  %

66.04  %

32.21  %

62.77  %

0.00  %

57.50  %

6.37  %

0.00  %

57.37  %

95.56  %

51.10  %

134.00  %

58.86  %

43.91  %

0.00  %

18.90  %

80.53  %
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

101-1014-47  420

Department:  1016  - Library

101-'1016-40  110

101-  1016-40115

101-1016-40140

lm-1016-4  1205

101-1016-41210

101-1016-41215

101-:LO16-41225

101-1016-41226

101-1016.41235

101-1D16-41240

101-1016-41785

101-1016-42720

101-10:16-43770

101-1016-446C16

101.1016-4  4613

lm-1016-44830

MAINTENANCE-VEHICLE/EQUIP-FACIL  MGT

Department:  1014  - Factlity  Man  Total:

FuLLTlME  WAGES-LIBRARY  DEPT

PART-TIME  POSITION-LIBRARY  DEPT

DELAYED  COMPENSATION-LIBRARY

FICA-REGULAR-LIBRARY

FICA-MEDICARE-LIBRARY

PERA-LIBRARY

HEALTH  INSURANCE-LIBRARY

RETIREE INSURANCE

UNEMPLOYMENT  INSURANCE-LIBRARY

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMILIMS

EMPLOYEE  TRAINING-LIBRARY

SUBSCRIPTION  & DUES

OFFICE SuPPLIES

NON-CAPITAL  ITEMS

CIT/  BOOK  PuRCHASlNG-LIBRARY

Department:  1016  - Library  Total:

Department:  1017  - Hospital  GRT

101-1017-43999  0PERATING  COSTS

101-1017-485!)9  0THER  CONTRACTLIALSERVICES

Department:  1017  - Hospital  GRTTotal:

Department:  1018  - Utility  & Ins

101-1018-43770  SUBSCRIPTIONS  AND  DOES

101-1018-43780  uTILITIES

101-1018-43815  SOFTWARE  LIC/SOFTIAIARE  UPDATE

101-1018-43998  INTERCEPT

J  OPERATING  COSTS

101-1018-46731  PROPERTY  INSLIRANCE-uTIL/INSUR  EXP

101-1018-46732  GENERAL  LIABILIT/  INSURANCE

101.1018-46733  VEHICLE  INSURANCE

101-1018-48596  AUDITCONTRACT

101-1018-48598  PROFESSIONALSERVICES

Department:  1018  - Utility  &  Ins  Total:

Original

Total  Budget

1,000.00

491,255.00

139,901.00

41,382.00

500.00

11,240.00

2,629.00

16,629.00

19,017.00

4,619.00

324.00

5 0.00

500.00

1,000.00

1 ,250.00

2,500.00

7,500.00

12,000.00

261,041.00

10,000.00

300,000.00

aio,ooo.oo

100.00

205,0 €)0.00

2,000.00

3 04,000.00

4 3,000.00

17 ,000.00

18 t(Xla(X)

17.0[)0.00

14,100.00

25,000.00

645,200-00

Current

Total  Budget

3,000.00

496,255.00

139,901.00

41,382.00

500.00

11,240.00

2,629.00

16,629.00

19,017.C10

4,619.00

324.00

5 0.00

500.00

1,000.00

1 ,250.00

2,500.00

7,500.00

12,000.00

261,041.00

14,770.00

550,785.00

565,55500

100.00

205,000.00

26,560.00

304,000.00

73,615.00

17 , €)00.00

18 ,000.00

17,000.00

14,100.00

141,776.00

817,151.00

Period

Activity

0.00

37,347.68

16,142.40

4,712.40

0. 00

1. 266.51

296.22

2,252.31

1,7  41.42

417.10

0.00

13.80

0.00

0.00

1,253.73

0.00

0.00

1 ,364.25

2 9,460.14

1,183.68

44,991.19

46,174.87

0.00

15,500.13

9,577.03

24,087.29

5,764.66

0.00

0.00

0.00

0.00

5,525.00

6 0,454.11

Fiscal

Acttvtty  Encumbrances

2,535.60

259,424.52

107,475.80

29,326.73

105.40

8,299.80

1,941.28

14,742.80

12,525.19

3,896.19

0.00

39.10

148.60

0.C)O

1,503.69

328.98

0.00

5,085.42

185,418.98

10,942.52

410,216.55

azi,isg.oy

0.00

163,892.20

19,236.60

216,785.61

54,268.59

8.53

11,896.95

5,611.39

3,232.50

53,375.42

528,307.79

0.00

9,127.10

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5,914.58

5,914.58

0.00

89,783.45

89,783.45

0.00

57,235.40

7,703.40

0.00

0.00

0.00

3,943.50

0.00

10,797.50

21,001.02

100,680.82

Variance

Favorable

lUnfavorable}

464.40

227,703.38

32,425.20

12,055.27

394.60

2,940.20

687.72

1,886.20

6,491.81

7 22.81

324.00

10.90

351.40

1,000.00

-253.69

2,171.02

7,500.00

1,000.00

69,707.44

3,827.48

50,785.00

54,612.48

100.00

-16,127.60

-380.00

87,214.39

19,346.41

16,991.47

2,159.55

11,388.61

70.00

67,399.56

188,16239

Percent

Used

84.52  %

54.12%

76.82  %

70.87  %

21.08  %

73.84  %

73.84  %

88.66  %

65.86  %

84.35  %

0.00  %

78.20  %

29.72  %

0.00  %

120.30  %

13.16  %

0.00  %

91.67  %

73.30%

74.09  %

90.78  %

90.34%

0.00  %

107.87  %

101.43  %

71.31  %

73.72  %

0.05  %

88.00  %

33.01  %

99.50  %

52.46  %

76.97%
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Department:  1050  - VET  MEDICINE  ANIMAL  CARE  GRANT

101-1050-48599 OTHER  CONTRACTu  AL SERVICES

Department:  1050  - VET  MEDICINE  ANIMAL  CARE  GRANT  Total:

Expense  Total:

Fund:  102  - General  Surplus  (Deficit):

Fund:  201  - Corrections

Revenue

Department:  1903  - Corrections

201-1'JO3-35361  LOCAL  CORRECTION  FEE (10)-CORR  FUND

[  DWI PREVENTION  FEES

J  JUDICIAL EDUCATION FEES
201-1903-35364  IABORATORY  FEES

 COURTAUTOMATION  FEES

Department:  1903  - Corrections  Total:

Revenue  Total:

Expense

Department:  1903  - Corrections

201-1903-44805  AUTO/LAB/DWI/JuD  ED

2(n-1903-48598  PROFESSIONAL  SERVICE5

201-1903-48710  CARE OF PRISONERS-CORRECTION  FUND

Department:  1903  - Corrections  Total:

Expense  Total:

Fund:  201-  Corrections  Surplus  (Deficit):

Fund:  209  - Fire

Revenue

Department:  1603  - State  Fire

209-1603-32388.

209-1603-36373

209-1603-37380

STATE-FIRE  ALLOTMENT-STATE  FIRE FD

INTEREST  INCOME

Miscellaneous  Revenue

Department:  1603  - State  Fire  Total:

Revenue  Total:

Expense

Department:  1603  - State  Fire

 Employee  Training  & Travel

209-160:!-43316  GAS & OIL

209-1603-43465  RENT  OF EQLIIPMENT

J  SUBSCRIPTION  & DLIES
$  TELEPHONE

Original

Totl  Budget

0.00

0.00

s,gzo,zaa.oo

-885,356.00

250.00

0.00

50.00

0.00

100.00

400.00

400.00

a,ooo.oo

36,000.00

so,ooo.oo

89,000.00

sg,ooo.oo

-as,soo.oo

372,890.00

600.00

0.00

373,490.00

:iza,ago.oo

8,000.00

s,ooo.oo

4,500.00

2,(X)0.00

s,ooo.oo

Current

Total  Budget

36,375.00

36,375.00

8,243,632.00

612,669.00

250.00

0.00

50.00

0.00

100.00

400.00

400.00

:i,ooo.oo

36,000.00

so,ooo.oo

89,000.00

ag,ooo.oo

-ga,soo.oo

372,890.00

600.00

0.00

373,490.00

373,490.00

s,ooo.oo

s,ooo.oo

4,500.00

2,000.00

s,ooo.oo

Period

Activity

0.00

0.00

701,750.37

-141,500.52

120.00

0.00

18.00

0.00

36.00

174.00

174.00

20.00

0.00

0.00

20.00

20.00

154.00

0.00

0.00

265.46

831.58

0.00

368.53

Fiscal

Activity  Encumbrances

0.00

0.00

5,544,650.73

6 81,342.21

539.00

150.00

109.00

170.00

257.00

1,225.00

1,225.00

632.00

11,712.52

15,730.00

28,074.52

28,074.52

-26,849.52

376,085.00

75830

100.00

376,943.30

376,943.30

994.39

1,092.27

3,504.70

0.00

3,012.77

0.00

0.00

655,823.06

-655,823.06

0.00

2,368.00

24,287.48

34,270.00

60,925.48

60,925.48

-60,925.48

0.00

0.00

4,062.23

2,425.30

0.00

2,006.32

Variance

Favorable

(Llnfavorable)

36,375.00

36,375.00

2,043,158.21

-587,149.85

289.00

150.00

59.00

170.00

157.00

825.00

Percent

Used

0.00  %

O.OO%

75.22%

4.17%

215.60  %

0.00  %

218.00  %

0.00  %

257.00  %

306.25%

825.00  306.25%

100.00  %

100.00  %

100.00  %

IOO.OO%

0.00  IOO.OO%

82500  99.07%

:i,igs.oo

158.30

100.00

3,453.30

100.86  %

126.38  %

0.00  %

100.92%

3,453.30  xoo.gzs

7,005.61

-154.50

-1,430.00

2,000.00

-ig.og

12.43  %

103.C19  %

131.78  %

0.00  %

100.38  %

"li  : 1 i yi  I iU . , )2i
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

209-  1603-43780

209-1603-43815

209-1603-43999

209-1603-44607

209-1603-44613

209-1603-44615

209-1603-44616

209-1603-44810

209-1603-47  405

209-1603-47  415

209-1603-47420

209-1603-47595

209-1603-48S'l9

209-  :L603-80810

UTILITIES

SOFTWARE  LIC/SOFTWARE  UPDATE

OPERATING  COSTS

FIELD SUPPLIES

NON-CAPITAL  ITEMS

SAFETY EQUIPMENT

TRAINING  SuPPLIES

EQMT/MACHIN-WALMART  FOUNDAT-ST FIRE
INSURANCE  (NON  EMPLOYEES)-ST  FIRE

MAINTENANCE-BUILDING-STATE  FIRE

MAINTENANCE-REPAIRS  GROUNDS  -ROADWAYS

MAINTENANCE  VEHICLE/EQUIP-STATE  FIR

GENERAL  FLIND  ADMIN  FEE

OTHER  CONTRACTUAL  SERVICES

OTHER  CAPITAL  EQUIPMENT-VEHICLES

Deparhnent:  1603  - State  Fire  Total:

ExpenseTotal:

Fund:  209  - Fire  Surplus  (Defictt):

Fund:  211  - Law  Enforce  Prot

Revenue

Department:  2003  - Law  Enforce  Prot

211-2003-32389  STATE-LAW  ENFORCEMENT  DFA-LAW  ENF P

Department:  2003  - Law  Enforce  Prot  Totel:

Revenue  Total:

Expense

Department:  2003  - Law  Enforce  Prot

J  EMPLOYEETRAINING

211-2003-44573  UNIFORM  & EQUIPMENT

211-2003-44607  FIELD SUPPLIES

211-2003-44613  NON-CAPITAL  ITEMS

211-2003-44615  SAFETY EQUIPMENT

211-2003-47420  MAINTENANCE-VEHICLE/EQUIP

211-2003-80810  0THER  CAPITAL  EQUIPMENT-VEHICLES

Department:  2003  - Law  Enforce  ProtTotal:

Expense  Total:

Fund:  211  - Law  Enforce  Prot  Surplus  (Deficit):

Original

Total  Budget

20,000.00

5,000.00

847,884.00

5,000.00

17,650.00

0.00

2,000.00

9,485.00

zg,s;zo.oo

10,000.00

7,380.00

81,142.00

21,500.00

10,000.00

369,330.00

1,460,491.00

Current

Total  Budget

20,000.00

S,000.00

847,884.00

5,000.00

17,650.00

0.00

2,000.00

9,485.00

29,620.00

20,000.00

7,380.00

81,142.00

21,500.00

10,000.00

369,330.00

1,460,491.00

Period

Activity

1,224.50

0.00

0.00

0.00

0.00

81,705.87

0.00

15,850.84

0.00

0.00

471.43

60,012.60

0.00

0.00

0.00

160,730.81

160,730.81

-160,730.81

0.00

8,024.28

1,055.03

63.88

0.00

0.00

1,797.79

0.00

10,940.98

Fiscal

Activity  Encumbrances

7,713.52

3,532.00

0.00

0.00

0.00

81,705.87

0.00

IS,850.84

11,806.CX)

0.00

4,563.13

61,429.41

21,500.00

0.00

0.00

216,704.90

6,086.48

0.00

0.00

0.00

0.00

2,625.94

0.00

2,528.86

0.00

3 25.50

136.58

18,909.03

0.00

0.00

378,011.00

417,117.24

Variance

Favorable

(Unfavorable)

6,200.00

1,468.00

847,884.00

5,000.00

17,650.00

- 84,331.81

2,000.00

- s,sgq.zo

17,814.00

9,67  4.50

2,680.29

803.56

0.00

10, €)00.00

- 8,681.OC1

826,668.86

Percent

Used

69. 00  %

70. 64 %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

193.78  %

39.86  %

3.26  %

63.68  %

99. 01 %

100. 00 %

0.00  %

102.35  %

43.40%

1,460,491.00  1,460,491.00

-1,087,001.00  -1,087,001.00

216,704.90  417,117.24  826,668.86  43.40%

160,238.40  -417,117.24  830,122.16  23.63%

113,000.00

113,000.00

113,000.00

25,605.00

11,877.00

10,178.00

8,139.00

5,000.00

10,224.00

53,000.00

124,023.00

113,000.00

113,000.00

113,000.00

29,005.00

11,877.00

8,278.00

6,639.00

5,000.00

10,224.00

53,000.00

124,023.00

113,000.00

113,000.00

113,000.00

26,254.26

9,010.34

6,795.12

6,141.87

4,898.22

9,757.13

52.999.28

115,856.22

124,023.00  124,023.00  10,940.98  115,856.22

-11,023.00  -11,023.00  -io,gao.gg  -2,856.22

0.00

2,262.79

815.10

946.07

0.00

0.00

0.00

0.00

4,023.96

4,023.96

-4,023.96

CI.OO 100.(X)  %

0.00  IOO.OO%

0.00  IOO.OO%

487.95

2,051.56

536.81

497.13

101.78

466.87

0.72

4,142.82

4,142.82

4,142.82

98.32  %

82.73  %

93.52  %

92.51  %

97.96  %

95.43  %

100.00  %

96.66%

96.66%

62.42%
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My  Budget  Report

Expense

Department:  3001  - FL)ND  BALANCE

212-3001-41210  FICA-MEDICARE

212-3001-41261  RECRUITMENTSTIPEND

J  RETENTION  STIPEND

Department:  3001  - FUND  BALANCE  Total:

Department:  3002  - LERR 2ND  YEAR

212-3002-41210  FICA-MEDICARE

212-3002-41261  RECRlllTMENTSTIPEND

212-3002-41262  RETENTION  STIPEND

Department:  3002  - LERR 2ND  YEAR  Total:

Expense  Total:

Fund:  212  - LAW  ENFORCEMENT  RECRUITMENT  & RETENTION  Surplus  (Deficit):

Fund:  213  - LAW  ENFORCEMENT  RECRUITMENT

ReVenLle

Department:  3001  - FUND  BALANCE

213-30 €)1-32389  Local  /  State  Grants/Loans

Departmenti  3001  - FUND  BALANCE  Total:

Expense

Department:  3001  - FLIND  BALANCE

 FULLTIME  WAGES

Department:  3001  - FUND  BALANCE  Total:

Expense  Total:

Fund:  213  - LAW  ENFORCEMENT  RECRUITMENT  Surplus  (Deficit):

Fund:  214  - Lodgers  Tax

Revenue

Department:  2503  - Lodgers  Tax

214-2503-30318 PROMOTION/ADVERTISG 60%-LODGERS  TAX

Original  Current

Total  Budget  Total  Budget

112,500.00

112,500.00

0.00  112,500.00

OOO 112,500.00

112,500.00  112,500.00

1 ,750.00

20,000.00

go,-iso.oo

112,500.00

0.00  1,750.00

0.00  20,000.00

O.OO 90,750.00

0.00  112,500.00

112,500.00  112,500.00

0.00  0.00

0.00 225tOOaOO

0.00  225,000.00

osoo  as,ooo.oo

Period

Activity

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Variance

Fiscal  Favorable  Percent

Activity  Encumbrances  (Unfavorable)  Used

0.00  112,500.00

0.00  112,500.00

0.00  112,500.00

1,305.00

0.00

90 ,000.00

91 ,305.00

91,305.00

-91,305.00

1,305.00

0.00

90 ,000.00

91 ,305.00

91,305.00

21,195.00

0.00  225,000.00

0.00  225,000.00

0.00  225,000.00

0.00

0.00

0.00

0.00

a.(10

0.00

0.00  0.00  %

0.00  0.OO%

0.00  IOO.OO%

0.00  IOO.OO%

0.00  IOO.OO%

0.00  %

0.00  %

0.00  %

O.OO%

445.00  74.S7%

20 ,000.00  0.00  %

750.00  99.17  %

21 ,195.00  81.16%

21,195.00  81.16%

21,195.00  0.OO%

0.00  100.00  %

0.00  100.OO%

0.00  100.OO%

0.00  225,000.00

0.00  225,000-00

0.00  225,000.00

0.00  (l00

0.00  0.00

O-DO 0.00

O-00  0.00

0.00  225,000.00

0.00  225,000.00  0.00  %

0.00  225,000.00  0.00"

0.00  225,000.00  0.OO%

0.00  225,000.00  0.OO%

200,000.00  200,000.00  25,068.15  209,850.87  0.00  9,850.87  104.93%

-ii  I l 'l  '-i .4 .(. 5  )It
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

214-2503-30319

214-2503-35317

214-2503-36373

214-2503-37323

NON-PROMOTION  FUND  (40%)-LODGERS  TA

LATE PENALTIES-LODGERS  TAX FUND

INTEREST  INCOME

1%  CONVENTION  CENTER FEE

Department:  2503  - Lodgers  Tax  Total:

Revenue  Total:

Expense

Department:  2501  - 1%  PUBLIC  ARTS

214-2501-60725  GRANTS  TO SOB-RECIPIENTS  (1% PUBLIC  ARTS)

Department:  2501  - 1%  PUBLIC  ARTS  Total:

Department:  2503  - Lodgers  Tax

214-2503-40110  FULL TIME  WAGES

214-2503-40125  0VERTIME  WAGES

214-2503-41205  FICA-REGULAR

214-2503-41210  FICA-MEDICARE

214-2503-41215  PERA

214-2503-41225  HEALTH  INSURANCE

214-2503-41226  RETIREE INSLIRANCE

214-:2503-41235  UNEMPLOYMENT  INSURANCE

214-2503-41240  WORKER'S  COMP  ASSESSMENT

214-2503-41785  WORKER'S  COMP.  PREMILIMS

214-25C13-43403  REGULAR  BUILDING  MAINT.  CONVENTION  FEE

214-2503-43550  ROADWAY  MAINTENANCE

214-2503-43999  0THER  OPERATING  COST  GEN FUND  ADMIN  FEE 10%

214-2503-44607  FIELD SuPPLlES  - CONVENTION  CENTER

214-2503-47406  PROMOTIONAL/ADVERTISING-LODGERS  TAX

214-2503-47597  9% ADVERTISING/MARKETING

214-2503-48595  AUDIT  CONTRACT  SERVICES

214-2503-48815  SERVICE CONTRACTS-LODGERS  TAX

Department:  2503  - Lodgers  Tax  Total:

Department:  2540  - 40%  CITY PORTION

214-2540.43466  RENT OF LAND/BUILDING

214-2540-!!85')8  0THER  PROFESSIONALSERVICES

214-2540-485')')  OTHER  CONTRACT  SERVICES

214-2540-607:!5  GRANTS  TO SOB-RECIPIENTS

Department:  2540  - 40%  CITY PORTION  TOtal:

Original

Total  Budget

125,000.00

850.00

500.00

60,000.00

386,350.00

386,350.00

18,000.00

18,000.00

27,290.00

1,500.00

1 ,692.00

396.00

2,947.00

819.00

14,834.00

54.00

10.00

871.00

82,000.00

13,700.00

38,787.00

40,000.00

130,000.00

0.00

8,000.00

0.00

362,900.00

0.00

29,000.00

9,900.00

10 0,600.00

139,500.00

Cunent

Total  Budget

125,000.00

850.00

500.00

60,000.00

386,350.00

386,350.00

18,000.00

18,000.00

27,290.00

1,500.00

1 ,692.00

396.00

2,947.00

sig.oo

14,834.00

54.00

10.00

871.00

82,000.00

13,700.00

38,787.00

40,000.00

130,000.00

0.00

8,000.00

0.00

362,!)00.00

0.00

29,000.00

9,900.00

10 0,600.00

139,500.00

Period

Activity

16,712.11

100.00

0.00

7,687.38

49,567.64

49,567.64

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

34,629.91

0.00

0.00

0.00

34,62991

10,780.50

0.00

0.00

7,175.20

17,95570

Fiscal

Activity  Encumbrances

139,900.57

886.00

495.59

65,219.07

416,352.10

416,352.10

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

135,603.54

1.654.32

0.00

2,500.00

139,757.86

10,780.50

O.CIO

0.00

37,479.51

48,260.01

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

9,802.52

0.00

38,787.00

0.00

81,865.68

0.00

0.00

2,500.00

132,955.20

5,532.96

1 ,432.77

0.00

2 8,587.15

3 5,552.88

Variance

Favorable

(Unfavorable)

14,900.57

36.00

-4.41

5,219.07

30,002.10

Percent

used

111.92  %

104.24  %

99.12  %

108.70  %

107.77%

30,002.10  107.77%

18,000.00

18,000.0(}

27,290.00

1,500.00

1 ,692.00

396.00

2,947.00

819.00

14,834.00

54.00

10.00

871.00

72,197.48

13,700.00

0.00

40,000.00

- 87,469.22

-1,654.32

8,000.00

- 5,000.00

90,186.94

-16,313.46

27,567.23

g,goo.oo

34,533.34

55,687.11

0.00  %

O.OO%

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  '-o

0.00  %

0.C)O %

11.95  %

0.00  %

100.00  %

0.00  %

167.28  %

0.00  %

0.00  %

0.00  %

75.15%

0.00  %

4.94  %

0.00  %

65.67  %

60.08%
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Department:  2560  - 6[)%  10DGERS  TAX  BOARD

 GRANTS  TO SLIB-RECIPIENTS  (60%)

Department:  2560  - 60%  LODGERS  TAX  BOARD  Total:

Expense  Total:

Fund:  214  - Lodgers  Tax  Surplus  (Deficit):

Fund:  216  - Muni  Street

Revenue

Department:  4503  - Muni  Street

216-4503-30313  GRT 20%  STREET  FUND

iO324  GASOLINE(ICT)STREET/ROAD-STREET MNT
216-4503-32390  STREETS REVENUE  BOND

i  INTEREST  INCOME
216-4503-37380  MiscellaneouS  Revenue

Department:  4503  - Muni  Street  Total:

Department:  7018  - NMDOT  DRAINAGE  IMPROVEMENTS

216-7018-32386

Expense

Department:  4503  - Muni  Street

216-4503-42620  UNIFORM  LINEN-MuNI  STREET FUND

216-4503-42720  EMPLOYEE  TRAINING-MLINI  STREET FUND

216-4503-43316  GAS & OIL

216-4503-43317  DIESEL FUEL-STREET  MAINTENANCE

216-4503-43403  REGULAR  BUILDING  MAINT

216-4503-43465  RENT OF EQLIIPMENT

216-45 €)3-43550  ROADWAY  MAINTENANCE

216-4503-43770  SUBSCRIPTION  & DUES

216-4503-43998  INTERCEPT

216-4503-43999  0PERATING  COSTS-ADMIN  FEE LOAN

216-4503-44607  FIELDSuPPLlES-STREETS

216-4503-44613  NON-CAPITAL  ITEMS

216-4503-44G15  SAFETY EQLIIPMENT

Original

Total  Budget

295,000.00

295,000.00

815,400.00

-429,050.00

500,000.00

75,000.00

250,000.00

500.00

0.00

825,500.00

58,054.00

58,054.00

204,000.00

204,000.00

Curqnt

Total  Budget

295,000.00

295,000.00

815,400.00

-429,050.00

754,070.00

75,000.00

250,000.00

500.00

0.00

1,079,570.00

58,054.00

58,054.00

244,800.00

244,800.00

Period

Activity

319.31

ug.:it

52,904.92

-3,337.28

61,566.49

6,537.88

0.00

0.00

0.00

68,104.37

Fiscal

Activity  Encumbrances

15,433.13

15,433.13

203,451.00

212,90110

561,545.44

58,802.42

0.00

774.61

806.90

621,929.37

7,579.04

7,579.04

26,244.16

26,244.16

194,752.24

-194,752.24

Variance

Favorable

(Unfavorable)

253,322.71

253,322.71

417,196.76

447,198.86

-192,524.56

-16,197.58

- 250,000.00

274.61

805.90

-457,640.63

-50,474.96

-50,47  4.96

-244,800.00

-244,800.00

Percent

Used

14.13  %

14.13%

48.84%

-4.23%

74.47  %

78.40  %

0.00  %

154.92  %

0.00  %

57.61%

13.06  %

13.06%

0.00  %

O.OO%

212,910.00  212,910.00 0.00 0.00 0.00 -212,910.00 0.OO%

ziz,gio.oo  ziz,gio.oa  o.oo o.oo o.oo -zzz,g+o.ao  O.OO%

1,300,464.00  1,595,334.00  68,104.37 629,508.41 0.00 -965,825.59 39.46%

5,000.00

10,000.00

50,000.00

OOO

500.00

0.00

385,000.00

0.00

121,163.00

15,500.00

4,500.00

2,500.00

4,000.00

5,000.00

10,000.00

50,000.00

0.00

500.00

0.00

385,000.00

5,540.00

121,163.00

19,700.00

4,500.00

2,500.00

4,000.00

0.00

0.00

2,636.55

0.00

0.00

745.77

0.00

0.00

10,096.83

1,578.23

0.00

0.00

400.00

581.00

4,000.00

18 ,797.06

19 0.00

0.00

745.77

22,714.58

5,538.00

90,871.47

14,590.03

1,547.86

0.00

1,759.27

312.00

198.69

39,440.58

310.00

0.00

1,434.23

35,695.65

0.00

0.00

0.00

314.91

0.00

21.92

4,107.00

5,801.31

- 8,237.64

-500.00

500.00

- 2,180.00

326,589.77

2 j:l0

3 0,291.53

5,109.97

2,637.23

2,500.00

2,218.81

17.86  %

41.99  %

116.48  %

0.00  %

0.00  %

0.00  %

15.17  %

99.96  %

75.00  %

74.06  %

41.39  %

0.00  %

44.53  %
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

216-4503-46731  PROPERTY  INSLIRANCE-STREET  MAINT

216-4503-46732  GENERAL  LIABILITY  INSURANCE

216-4503-46733  VEHICLE  INSURANCE

216-4503-47420  MAINT.VEHICLE/FURN/EQUIP-STREET  MAI

7  PROFESSIONALSERVICES

216.4503-48599  0THER  CONTRACTUAL  SERVICES

216-4503-80810  0THER  CAPITAL  EQUIPMENT-VEHICLES

216-4503-80845  CAPITAL  IMPROVEMENTS  EQUIPMENT

Department:  4503  - Muni  StreetTotal:

Department:  7018  - NMDOT  DRAINAGE  IMPROVEMENTS

216-7018-48598  ProfessionalServ/Contracts

Department:  7018  - NMDOT  DRAINAGE  IMPROVEMENTS  Total:

Department:  7023  - ROADWAY  MAINTENANCE

 ROADWAY  MAINTENANCE

Department:  7023  - ROADWAY  MAINTENANCE  Total:

Department:  7025  - VISION  ZERO  SAFETY  ACTION  PLAN

216-7025-48598  Professional  Serv/Contracts

Department:  7025  - VISION  ZERO  SAFETY  ACnON  PLAN  Total:

Department:  7026  - Sidewalk  knprovement  Construction

216-7026-48598  Professional  Serv/Contracts

Department:  7026  - Sidewalk  Improvement  Construction  Totl:

Expense  Total:

Fund:  216  - Muni  Street  Surplus  (Deficit):

Original  Current

Totl  Budget  Total  Budget

4,263.00  4,263.00

2,754.00  2,754.00

3,000.CJ0  3,000.00

50,000.00  50,000.00

0.00  22,500.00

4,000.00  4,000.00

130,000.00  200,000.00

0.00  0.00

792,180.00  894,420.00

12,934.00  12,934.00

12,934.00  12,934.00

235,227.00  235,227.00

235,227.00  235,227.00

204,000.00  204,000.00

204,000.00  204,000.00

212,910.00  212,910.00

212,910.00  212,910.00

1,457,251.00  1,559,491.00

-156,787.00  35,843.OC1

48,188.00

48,188.00

48,188.00

Period

Acttvity

0.00

0.00

0.00

4,113.09

0.00

0.00

0.00

0.00

19,570.47

3,170.54

3,170.54

Variance

Fiscal  Favorable

Activity  Encumbrances  (Unfavorable)

1,834.12  0.00  2,428.88

3,339.86  0.00  -585.86

2,804.05  0.00  195.95

31,597.77  8,323.72  10,078.51

22,500.00  0.00  0.00

0.00  0.00  4,000.00

0.00  169,308.22  30,691.78

6,108.00  0.00  -6,108.00

229,518.84  255,359.92  409,541.24

Percent

Used

43.02  %

121.27  %

93.47  %

79.84  %

100.00  %

0.00  %

84.65  %

0.00  %

54.21%

10,749.58  2,398.03

10,749.58  2,398.03

- 213.61  101.65  %

- 213.61  101.65%

16,766.91  1051495.81  112,964.28  51.98  %

16,766.91  105,495.81  112,%4.zs  51.98%

0.00  203,977.22  22.78  99.99  %

0.00  203,977.22  22.78  99.99%

0.00  0.00  54,827.00  158,083.00  25.75  %

0.00  0.00  54,827.00  158,083.00  2S.75%

22,741.01  257,035.33  622,057.98  680,397.69  56.37%

45,363.36  372,473.08  -622,057.98  -285,427.90  -696.33%

- 0.67  77.67  %

-o.67  77.67%

-0.67  77.67%

-0.67  77.67%

- 48,188.00  0.00  %

-all88.00  0.OO%

4,188.00  0.OO%
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My  Budget  Report

Expense

Department:  2002  - American  Rescue  Plan

260-2002-47415  MAINTENANCE  - REPAIRS  GROLINDS  - ROADWAYS

J  INFRASTRuCTURE

Department:  2002  - American  Rescue  Plan  Total:

Department:  7031  - Grant  23-ZH5053-52  Louis  Armijo  Sports  Complex  Project

260-7031-48598  Professional  Serv/Contracts

Department:  7031-  Grant  23-ZH50S3-52  Louis  Armijo  SporLi  Complex  Projed  Total:

ExpenseTotal:

Fund:  260  - Fiscal  Recovery  Funds  Surplus  (Deficit):

Fund:  280  - CANNABIS  REGULATION  ACT

Revenue

Department:  2803  - CANNABIS  REGULATION  ACT

J  GROSS RECEIPTS-CAN

Department:  2803  - CANNABIS  REGLILATION  ACT  Total:

Revenue  Total:

Expense

Department:  2803  - CANNABIS  REGLILATION  ACT

280-2803-43999  0PERATING  COSTS

Department:  2803  - CANNABIS  REGULATION  ACT  Total:

Expense  Total:

Fund:  280  - CANNABIS  REGULATION  ACT  Surplus  (Deficit):

Fund:  293  - Vet  Wall  Perp

Expense

Department:  5103  - Vet  Wall  Perp

293-5103-44810  COLUMBARILIM  EXPENSES

Department:  5103  - Vet  Wall  Perp  Total:

ExpenseTotal:

Fund:  293  - Vet  Wall  Perp  Total:

Fund:294  - State  Ltbrary

Revenue

Department:  5003  - State  library

294-5003-32393  STATE LIBRARY  GRANT-  STATE LIBRARY

294-5003-32394  STATE GRANT  IN AID-STATE  LIBRARY

294-SCJ(J3-37371  CONTRIBUTIONS/DONATIONS-STIIBRARY

Department:  5003  - State  Library  Total:

Revenue  Total:

Original  Current

Total  Budget  Total  Budget

Period

Activity

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Variance

Fiscal  Favorable  Percent

Activtty  Encumbrances  (Unfavorable)  Used

287,704.C10  287,704.00

100,211.00  100,211.00

387,915.00  387,915.00

0.00  48,188.00

0.00  48,188.00

sgy,gxs.oo  436,103.00

-387,915.00  -387,915.00

65,000.00

65,000.00

65,000.00

1,500.00

1,500.00

1,500.00

63,500.00

4,65500

0.00

1,000.00

5,655.00

ss,ooo.oo

as,ooo.oo

ss,ooo.oo

1,500.00

1,500.00

1,500.00

63,500.00

600-00

600.00

600.00

600.00

4,655.00

15,529.00

1 ,000.00

21,184.00

0.00  0.00

0.00  204,812.43

0.00  204,812.43

0.00  0.00

0.00  a.(X)

0.00  204,812.43

0.00  -204,812.43

5,705.53

S,705.53

5,705.53

171.16

171.16

171.16

S,534.37

0.00

0.00

516.50

516.50

51,107.55

51,107.55

51,107.55

1,358.22

1,358.22

1,358.22

ag,:zag.a:i

600.00

600.00

60a.00

600-00

4,654.50

15,528.57

3,434.45

23,617.52

0.00  287,704.00  0.00  %

209.87  -104,811.30  204.59  %

20S1.87  182,892.70  S2.85%

48,188.00

48,188.00

48,397.87

-48,397.87

O.OCI

0.00

0.00

0.00

O.OCI

0.00

0.00

0.00

0. €)0  100.00  %

a.00  100.OO%

182,892.70  58.06%

134,704.70  65.27%

-13,892.45  78.63  %

-13,892.45  78.63%

-13,892.45  78.63%

141.78  90.55  %

141.78  90.5S%

141.78  90.55%

-13,750.67  78.35%

0.00  100.00  %

0.00  100.OO%

0.00  IOO.OO%

0.00  IOO.OO%

-0.50

- 0.43

2,434.45

2,433.52

99.99  %

IOO.CIO %

343.45  %

111.49%

5,655.00  21,184.00  516.50  23,617.52  0.00  2,433.52  111.49%

i I : :  11 1. '  , ( i I ,-,)  i '
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Expense

Department:  5003  - State  Library

294-5003-43465  RENTOF  EQUIPMENT

294-5003-43775  TELEPHONE

294-5003-48599  0THER  CONTRACTtJAL  SERVICES

294-5003-48830  LIBRARY  ACQUISITION  (BOOKS)-ST  LIB

294-5003-60834  STATE LIBRARY  GRANT-STATE  LIBRARY

Department:  5003  - State  Library  Total:

Expense  Total:

Fund:  294  - State  Library  Surplus  (Deficit):

Fund:  295  - Muni  Pool

Revenue

Department:  4803  - Muni  Pool

i  GRT
295-4803-34351  SWIMMING  POOL  PROCEEDS

295.4803-34355  POOL  DEPOSIT/RENTAL

Department:  4803  - Muni  Pool  Total:

Revenue  Tota!:

Expense

Department:  4803  - Muni  Pool

J  FuLLTlME WAGES-MUNI POOL
295-4803-40115  PARTTIME  WAGES

295-4803-40125  0VERTIME  WAGES-MUM  POOL

295-48 €)3-40140  DELAYED  COMPENSATION-MuNI  POOL

295-4803-41205  FICA - REGLILAR-MuNI  POOL

295-4803-41210  FICA - MEDICARE-MLINI  POOL

295-4803-41215  PERA-MUNI  POOL

295-48C13-41225  HEALTH  INSURANCE-MUNI  POOL

295-4803-41226  RETIREE INSLIRANCE

295-4803-41235  UNEMPLOYMENT  INSLIRANCE-MuNI  POOL

295-4803-41240  WORKER'S  COMP  ASSESSMENT

295-4803-41785  WORKER'S  COMPENSATION-MuNI  POOL

295-4803-42Ci20  UNIFORMS-LIFEGuARDS

295-4803-42720  EMPLOYEETRAINING-MLINI  POOL

295-4803-43403  REGULAR  BUILDING  MAINT

2')5-4803-43465  RENT  OF EQUIPMENT

295-4803-43775  TELEPHONE

295-4803-43780  UTILITIES-MuNI  POOL

295-4803-44606  0FFICE  SUPPLIES-MUNI  POOL

295-4803-44607  FIELDSUPPLIES-MuNI  POOL

Ortginal

Total  Budget

950.00

3,000.00

3,000.00

0.00

4,000.00

10,950.00

10,950.00

-S,295.00

700.00

7,000.OC1

1,000.00

8,700.00

8,700.00

35,214.00

21,000.00

1,500.00

500.00

3,516.00

822.00

3,803.00

13.00

1 ,056.00

108.00

2 2.00

1,810.00

1 ,500.OC1

2,200.00

8,600.0 €)

420.00

400.00

30,000.00

300.00

16,000.00

Current

Total  Budget

950.00

3,000.00

3,000.00

15,529.00

4,000.00

26,47900

26,479.00

-5,295.00

700.00

7,000.00

1,000.00

8,700.00

8,700.00

35,214.00

21,000.00

1,500.00

500.00

3,51600

822.00

3,803.00

13.00

1 ,056(X)

108.00

2 2.00

1,810.00

1 ,500.00

2,200.00

8,60000

420.00

400.00

30,000.00

300.00

16,000.00

Period

Activity

37.16

168.68

0.00

4,566.24

1,934.95

6,707.03

6,707.03

-6,190.53

0.00

4,010.40

0.00

0.00

0.00

248.56

5 8.12

433.11

11.34

80.20

0.00

2.30

0.00

766.37

1 ,149.95

2,650.95

31.19

31.41

1,020.19

0.00

6,524.27

Fiscal

Activity  Encumbrances

704.01

1,342.39

0.00

4,566.24

10,349.88

16,962.53

16,962.53

6,654.gg

283.15

5,379.85

860.00

6,523.00

6,523.00

36,166.21

0.00

764.49

0.00

2,289.03

535.31

2,880.74

96.96

761.92

0.00

9.20

783.40

766.37

1,926.04

3,172.65

280.71

232.01

14,108.85

0.00

12,933.29

265.98

1,027.61

0.00

0.00

377.16

1,670.75

1,670.75

-1,670.75

0.00

0.00

0.00

0.00

0.00

0.00

CI.OO

0.00

0.00

0.00

0.00

0.00

0.00

639.43

509.89

0.00

119.29

127.99

14,849.23

300.00

1,229.42

Variance

Favorable

(Unfivorable)

-20.00

630.00

3,000.00

10,962.76

-6,727.04

7,845.72

Percent

Used

102.11  %

79.00  %

0.00  %

29.40  %

268.18  %

70.37%

7A45.72  70.37%

10,279.24  -94.13%

-416.85

-1,620.15

-140.00

- 2,177.00

40.45  %

76.86  %

86.00  %

74.98%

-2,177.00  74.98%

-952.21

21,(X)0.00

735.51

5 €)0.00

1 ,226.97

2 86.69

922.26

-83.96

294.08

108.00

12.80

1,026.60

ga.z0

-235.93

5,427.35

20.00

40.00

1,041.92

0.00

1,837.29

102.70  %

0.00  %

50.97  %

0.00  %

65.10  %

65.12  %

75.75  %

745.85  %

72.15  %

0.00  %

41.82  %

43.28  %

93.72  "y.,

110.72  %

36.89  %

95.24  %

90.00  %

96.53  %

100.00  %

88.52  %
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My  Budget  Report
For  Fiscal:,2023-2024  Period  Ending:  03/31/2024

:X1S-4803-44613

!S-4803-44615

295-4803-467%

295-4803-80845

Fund:  296  - PD GRT

Revenue

Departmenti  2403  - PD GRT

296-2403-30316

296-2403-36373

Expense

Department:  2403  - PD GRT

296-2403-43998

296-2403-43999

296-2403-44613

296-2403-44615

2C16- 2403-44616

296-2403-48598

.pgs-:iaoa-sosio

NON-CAPITAL  ITEMS

SAFET!  EQUIPMENT

GOVT.  GROSS RECEIPTS-MUNI  POOL

CAPITAL  IMPROVEMENTS  EQUIPMENT

Department:  4803  - Muni  Pool  Total:

Expense  Totel:

Fund:  295  - Muni  Pool  Surplus  (Deficit):

1/4%  MGRT  (POLICE)

INTEREST  INCOME

Department:  2403  - PD GRTTotal:

RevenueTotal:

INTERCEPT

OPERATING  COSTS

NON-CAPITAL  ITEMS

SAFETY EQUIPMENT

TRAINING  StlPPLIES

PROFESSION  AL SERVICES

OTHER  CAPITAL  EQUIPMENT-VEHICLES

Department:  2403  - PD GRTTotal:

ExpenseTotal:

Fund:  296  - PD GRT  Surplus  (Deflctt):

Department:  2103  - PD Donations  Total:

Department:  2105  SHOP  W/  COP CASH

298-2105-37394  SHOP  W/COP  DONATIONS

Department:  2105  - SHOP  W/  COP CASH  Total:

Department:  2106  DARE  PROGRAM

298-2106-37394  DARE PROGRAM  DONATIONS

Department:  2106  - DARE  PROGRAM  Total:

RevenueTotal:

Original

Total  Budget

Current

Total  Budget

500.00  500.00

500.00  500.00

500.00  500.00

31,000.00  31,000.00

161,284.00  161,284.00

161,284.00  161,284.00

-152,584.00  -152,584.00

450,000.00

500.00

450,500.00

450,500.00

18,000.00

6,400.00

25,000.00

24,000.00

2,500.00

25,000.00

145,000.00

245,900.00

456,425.00

500.00

456,925.00

456,925.00

18,000.00

12,825.00

25,000.00

24,000.00

2,500.00

25,000.00

145,000.00

252,325.00

zas,goo.oo  252,325.00

204,600.00  204,600.00

0.00

a.(10

0.00

3,152.00

3,152.00

3,161.00

3,161.00

2,500.00

2,500.00

8,813.00

Period

Activity

426.37

0.00

0.00

0.00

17,444.74

17,444.74

-17,444.74

32,290.87

0.00

32,290.87

32,290.87

1,751.25

993.50

5,075.33

8,605.66

666.00

0.00

0.00

17,091.74

Fiscal

Activity  Encumbrances

426.37

0.00

517.28

6,064.00

84,714.83

84,714.83

-78,191.83

294,341.35

96.75

294,438.10

294,438.10

15,761.25

9,434.43

13,475.01

12,416.07

2,295.27

2,000.00

144,999.97

200,382.00

0.00

0.00

0.00

0.00

17,775.25

17,775.25

-17,775.25

0.00

0.00

0.00

0.00

4,731.99

0.00

1,991.54

0.00

6,723.53

Variance

Favorable

(Unfavorable)

73.63

500.00

-17.28

24,936.00

58,793.92

58,793.gz

56,616.9!

-162,083.65

-403.25

-16!,486.90

-162,486.90

2,238.75

3,390.57

11,524.99

6,851.94

204.73

21,008.46

0.03

45,219.47

Percent

Used

85.27  %

0.00  %

103.46  %

19.56  %

63.55%

63.55%

62.89%

64.49  %

19.35  %

64.44%

64.44%

87.56  %

73.56  %

53.90  %

71.45  %

91.81  %

15.97  %

100.00  %

82.08%

17,091.74  200,382.00

15,199.13  94,056.10

6,723.53  45,219.47  82.08%

6,723,53  -117,267.43  42.68%

0.00

6,560.77

6,560.77

2,500.00

2,500.00

9,060.77 0.00

-3,152.OC1

-3,152.00

O.OCI %

O.OO%

3,399.77  207.55  %

3,399.77  207.55%

0.00  100.00  %

O-00  IOO.OO%

247.77  102.81%
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My  Budget  Report

Expense

Department:  2103  - PD Donations

298-2103-45607  MISC.  EXPENSES

Department:  2103  - PD Donations  Total:

Department:  2105  - SHOP  W/  COP CASH

J  SHOP  W/  COP EXPENSES

Department:  2105  - SHOP  W/  COP CASH  Total:

Department:  2106  - DARE  PROGRAM

298-2106-45607  DARE PROGRAM  EXPENSES

Department:  2106  - DARE  PROGRAM  Total:

Expense  Total:

Fund:  298  - PD Donations  Surplus  (Deficit):

Fund:  299  - SPECIAL  REVENUE  FUNDS

Revenue

Department:  9999  - Revolving  Fund

299-9999-36373  INTERESTINCOME

Departmenti  99 €)9 - Revolvtng  Fund  Total:

Revenue  Total:

Fund:  299  - SPECIAL  REVENUE  FUNDS  Total:

Fund:  301-  Impact  Fees Account

Revenue

Department:  3503  - Effluent

301-3503-34374  WATER  IMPACT  FEE

301-3503-34375  WASTE  WATER  IMPACT  FEES

301-3503-36373  INTEREST  INCOME

301-3503-36411  INVESTMENT  INTEREST

Department:  3503  - Effluent  Total:

Revenue  Totl:

Expense

Department:  3503  - Effluent

301-3503-45555  Miscellaneuos  Exp

Department:  3503  - Effluent  Total:

Expense  Total:

Fund:  301  - Impact  Fees  Account  Surplus  (Deficit)i

Original  Current

Total  Budget  Total  Budget

9,036.00

9,03600

0.00

0.00

9,036.00

-9,03600

200.00

20000

200.00

200.00

800.00

800.00

50.00

270.00

1,920.00

12,188.00

12,188.00

3,161.00

3,161.0 €1

2,500.00

2,500.00

17,849.00

-9,036.00

200.00

200.00

200.00

200.00

800.00

800.00

50.00

270.00

1,920.00

Period

Acttvtty

a.(XI

0.00

O.Oa

0.00

For Fiscal: 2023-2024  Period  Ending:  03/31/2024

Variance

Ftscal  Favorable  Percent

Activity  Encumbrances  (Unfavorable)  Llsed

4,500.00

4,500. €)0

1,009.47

1,009.47

5,509.47

3,551.30

257.69

257.69

257.69

0.00

OOO

0.00

0.0(}

0.00  257.69  0.00

12A88.00  0.00  %

12,188.00  0.OO%

-1,339.00  142.36  %

-1,33!).00  142.36%

1,490.53  40.38  %

1,490.53  40.38%

12,339.53  30.87%

12iS87.30  -39.30%

57.69  128.85  %

57.69  128.85%

57.69  128.85%

57.69  128J5%

0.00

0.00

125.50

2,119.08

2,244.58

- 800.OD

- 800.00

75.50

1,849.08

324.58

0.00  %

0.00  %

251.00  %

784.84  %

us.gxx

1,920.00  1,920.00  0.00  2,244.58  0.00 324.58  116.91%

0.00

0.00

0.00

1,920.00

2,252.00

2,252.00

2,252.00

-332.00

2,251.36

2,251.36

2,251.36

-6.78

0.64  99.97  %

0.64  99.97%

o.sa  99.97%

325.22  2.04%

4/  l,.'['  in  fl  -l-  i'tta
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My  Budget  Report

Fund:  303  - Vet  Wall

Expense

Department:  4703  - Vet  Wall

i  TELEPHONE

303-4703-47415  MAINTENANCE-REPAIRS  GROUNDS  -ROADWAYS

Department:  4703  - Vet  Wall  Total:

Expense  Total:

Fund:  303  - Vet  Wall  Total:

Fund:  304  - Senior  Grants

Revenue

Department:  4903  - Senior  Grants

 STATE - AGENCY  ON AGING

304-4903-32314  EQLIIPMENT  VEHICLE  SJOA GRANT  REIMB

304-4903-32315  BUILDING  RENOV  ATIONS  SJOA REIMB

Department:  4903  - Senior  Grants  Total:

Revenue  Total:

Expense

Departnient:  4903  - Senior  Grants

 REGULAR  BUILDING  MAINT

304-4903-43999  0PERATING  COSTS

304-4903-47415  MAINTENANCE-REPAIRS  GROUNDS-ROADWAYS

304-4903-80810  EQUIPMENT  VEHICLE  SJOA GRANT

Department:  4903  - Senior  Grants  Total:

Expense  Total:

Fund:  304  - Senior  Grants  Surplus  (Deficit):

Fund:  305  - CI Gen

Revenue

Department:  6003  - CI Gen

305-6003-36373  INTEREST  INCOME

Department:  6003  - CI Gen  Totel:

Department:  7029  - ANIMAL  SHELTER  GRANT  23-H3214

305-7029-32380  Local  /  State  Grants/Loans

Department:  7029  - ANIMAL  SHELTER  GRANT  23-H3214  Total:

Revenue  Total:

Expense

Department:  6003  - CI Gen

305-6003-43550  MAINTENANCE  & REPAIR  GROuNDS/ROADWAYS

Department:  6003  - CI Gen  Totzl:

Original  Current

Total  Budget  Total  Budget

2,000.00

2,579.00

4,579.00

4,579.00

4,S7900

100,000.00

259,413.00

78,618.00

438,031.00

2,000.00

2,579.00

4,579.00

4,579.00

4,579.00

135,000.00

259,413.00

78,618.00

473,031.00

Period

Activity

236.19

0.00

236.19

236.19

236.19

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Variance

Fiscal  Favorable  Percent

Activtty  Encumbrances  (Unfivorable)  Used

1,78110

0.00

1,782.10

1,782.10

1,782.10

zoo,ooo.oo

84,000.00

0.00

184,000.00

377.16

0.00

377.16

377.16

377.16

-159.26  107.96  %

2,579.00  0.00  %

2,419.74  47.16%

2,419.74  47.16%

2,419.74  47.16%

- 35,000.00

-175,413.00

-78,618.00

-289,031.00

74.07  %

32.38  %

0.00  %

38.90%

438,031jl0  473,031.00  0.00  184,000.00  0.00  -2E19,031.00  38.90%

71,891.00  71,891.00

35,000.00  35,000.00

100,000.00  100,000.00

170,024.00  170,024.00

ays,gis.oo  376,915.00

376,915.00  376,915.00

61,116.00  96,116.00

70.00

70.00

0.00

0.00

70.00

85,239.C)0

85,239.00

70.00

70.00

445,500.00

445,500.00

445,570.00

85,239.00

85,239.00

2,550.00

0.00

100,000.00

85,175.00

187,725.00

0.00  187,725.00

0.00  -3,725.00

53.14

53.14

0.00

0.00

53.14

8,443.01  60,897.99  15.29  %

0.00  35,000.00  0.00  %

0.00  0.00  100.00  %

0.00  84,849.00  50.10  %

8,aa3.Ol  180,746.99  52.05%

8,443.01  180,746.99  52.OS%

-8,443.01  -108,284.01  -12.66%

o.OO -16.86  75.91  %

0.00  -16.86  75.91%

- 445,500.00  0.00  %

- 445,500.00  0.OO%

-445,516.86  0OI%

85,239.00  0.00  %

85,239.00  CI.OO%

J : l Ir 1,  i  -' -l } ( 'i i  j 'ffl i l' i.  Ii   !  11 ' .'



My  Budget  Report

Department:  7029  - ANIMAL  SHELTER  GRANT  23-H3214

305-7029-44613  FIEIDSLIPPLIES

 BLIILDINGS  & STRUCTLIRES

Departmerit:  7029  - ANIMAL  SHELTER  GRANT  23-H3214  Total:

Expense  Total:

Fund:  305  - CI Gen  Surptus  (Deficit):

Fund:  306  - Cl jt  Uti

Revenue

Department:  6103  - CI Jt Uti

306-6103-36373  INTEREST  INCOME

Department:  6103  - Cl jt  Uti  Total:

Revenue  Total:

Expense

Department:  6103  - Cl jt  11ti

306-6103-47415  MAINTENANCE  & REPAIRS  GROUNDS/ROADWAYS

306-6103-48598  PROFESSIONALSERVICES

Department:  6103  - CI Jt uti  Total:

Expense  Total:

Fund:  306  - CI Jt Uti  Surplus  (Deficit):

Fund:  311-  R&R  Sewer

Revenue

Department:  8103  - R&R  Sewer

311-8103-36411  INVESTMENT  INTEREST-R&R  SEWER  CD

Department:  8103  - R&R  Sewer  Total:

Revenue  Total:

Fund:  311  - R&R  SewerTotal:

Fund:  312  - R&R  Airport

Revenue

Department:  7024  - Fuel  Farm  Upgrades  & Mitigate  Airfield  Safety  Issues  (TCS-22-01)

2  0THER  STATE GRANTS

Department:  7024  - Fuel  Farm  upgrades  & Mitigate  Airfield  Safety  Issues  (TCS-22-01)  Tot

Department:  7028  - TCS-24-01  AIRFIELD  MAINTENANCE  & CONSLIMABIES

2  0THER  STATE GRANTS

Department:  7028  - TCS-24-01  AIRFIELD  MAINTENANCE  &  CONSLIMABLES  Totl:

Revenue  Total:

Origtnal  Current

Totil  Budget  Total  Budget

0.00  4,500.00

0.00  445,500.00

0.00  450,000.00

85,239.00  535,239.00

-85,169.00  -89,669.00

100.00

100.00

100.00

20,811.00

73,7  47.00

94,558.00

94,558.00

-94,458.00

275.00

275.00

275.00

275.00

100.00

100.00

100.00

20,811.00

73,7  47.00

ga,ss8.o0

94,558.00

-94,458.00

275.00

275.00

275.00

275.00

968,860.00  968,860.00

968J6000  gss,sso.oo

0.00

0.00

968,860.00

20,000.00

20,000.0 €+

gss,seio.oo

Period

Acttvity

For Fiscal: 2023-2024  Period  Ending:  03/31/2024

Variance

Fiscal  Favorable  Percent

Activity  Encumbrances  (Llnfavorable)  Used

0.00

0.00

0.00

0.00

53.14

43.37

43.37

43.37

0.00

42,475.00

42,475.00

42,475.00

-42,431.63

2,011.01

2,011.01

2,011.01

2,011.01

0.00  4,500.00  0.00  %

37,583.00  407,917.00  8.44  %

37,583.00  412,417.00  8.35%

37,58300  497,656.00  7.02%

-37,583.00  52,139.14  41.85%

0.00

4,105.50

4,105.50

4,105.50

-4,105.50

0.00

0.00

(1.00

0.00

-56.63  43.37  %

- 56.63  43.37%

- 56.63  43.37%

20,811.00  0.00  %

27,166.50  63.16  %

47,977.50  49.26%

47,977.50  49.26%

47,920.87  49.27%

1,736.01  731.28  %

1,736.01  731.28%

1,736.01  731.28%

1,736.01  731.28%

0.00  108,699.00

0.00  108,699.00

0.00  -860,161.00  11.22  %

0.00  -860,161.00  11.22%

OOO  O.00

0.00  0.00

0.00  108,699.00

OOO  -20,000.00  0.00  %

0.00  -20,000.00  0.OO%

o.oo  -sso,isi.oo  10.99%

j'i  11;ii.'-  J ;t  .-,  pttt
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My  Budget  Report

EXpBll5e

Department:  7015  - NM  DOTAVIATION  GRANTVEHICLES

312-7015-80810  0THER  CAPITAL  EQUIPMENT-VEHICLES

Department:  7015  - NM  DOT  AVIATION  GRANT  VEHICLES  Total:

Department:  7024  - Fuel  Farm  Upgrades  & Mitigate  Airfield  Safety  Issues  (TCS-22-01)

312-7024-47415  MAINTENANCE-REPAIRS  GROuNDS  -ROADWAYS

Department:  7024  - Fuel  Farm  Upgrades  & Mitigate  AirField  Safety  Issues  (TCS-22-01)  Tota

Department:  7028  - TCS-24-01  AIRFIELD  MAINTENANCE  & CONSLIMABLES

312-7028-44507  FIELD SuPPLlES

Department:  7028  - TCS-24-01  AIRFIELD  MAINTENANCE  & CONSLIMABLES  Total:

Expense  Total:

Fund:  312  - R&R  Airport  Surplus  (Deficit):

Fund:  313  - R&R  Water

Revenue

Department:  8503  - R&R  Water

J  INVESTMENT  INTEREST-R&R  WATER  CD

Department:  8503  - R&R  Water  Total:

Revenue  Total:

Fund:  313  - R&R  WaterTotal:

Fund:  314  - CDBG

Revenue

Department:  7030  - CDBG  Comprehensive  Plan

314-7030-32375  0THER  STATE GRANTS

Department:  7030  - CDBG  Comprehensive  Plan  Total:

Department:  8603  - CDBG

314-8603-32375  0THERSTATE  GRANTS

Department:  8603  - CDBG  Total:

Revenue  Total:

Expense

Department:  7030  - CDBG Comprehensive  Plan

314-7030-48598  Professional  Serv/Contracts

Departmenti  7030  - CDBG  Comprehensive  Plan  Total:

Department:  8603  - CDBG

314-8603-44607  FIELDSLIPPLIES

Original  Current

Total  Budget  Totl  Budget

252.00

252.00

252.00

252.00

719,743.OC1  -ixg,usm

719,743.00  719,743.00

0.00  22,000.00

OOO 22,000.00

yig,ggs.oo  741,995.00

248,865.00  246,865.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

so,ooo.oo

so,ooo.oo

750,000.00  750,000.00

750,000.0[)  750,000.00

750,000.00  800,000.00

55,000.00

55,000.00

Period

Ack'v%

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Variance

Ftscgl  Favorable  Percent

Aev%  Encumbrances  (Unfavorable)  Used

0.00

0.00

0.00

108,699.00

1,777.04

1,777.04

1,777.04

1,777.04

252.00  0.00  %

252.00  0.OO%

31,142.22  688,600.78  4.33  %

31,142.22  688,600.78  4.33%

0.00  22,000.00  0.00  %

0.00  22,000.00  0.OO%

31,142.22  710,852.78  4.20%

-31,14222  -isg,aog.zz  31.42%

1,527.04  710.82  %

1,527.04  710.82%

1,527.04  710J2%

1,527.04  710.82%

-50,OC10.OC1 0.00  %

-50,000.0 €1 0. €IO%

0.00  -750,000.00  0.00  %

a.00  -750,000.00  a.(10%

a.00  -800,000.00  0.OO%

55,000.00  0.00  %

55,000.00  0.OO%

825,000.00  802,500.00  0.00  0.00  0.00  802,500.00  0.OO%

,T / I l / 2 (i,  4  2 i.i .' 1. T) §i
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My  Budget  Report For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

314-8603-48598  ProfessionalServ/Contracts

Department:  8603  - CDBG  Total:

Expense  Total:

Fund:  314  - CDBG  Surplus  (Deficit):

Fund:  315  - CI Reserve

Revenue

Department:  3803  - Water

3i5-3803-32390  WATER  REVENUE  BOND

Department:  3803  - Water  Total:

Department:  7027  - Comm  Project  Funding  Wtr  Infrastructure

 Local  /  State  Grants/Loans

Department:  7027  - Comm  Project  Funding  Wtr  Infrastructure  Total:

Department:  8001  - PPRF-4968  TECHNOLOGY  EQLIIPMENT

315-8001-38387  LOAN PROCEEDS

Department:  8001-  PPRF-4968  TECHNOLOGY  EQUIPMENT  Total:

Department:  9003  - Cl Reserve

315-9003-36373  INTEREST  INCOME

Department:  9003  - CI Reserve  Totel:

Revenue  Total:

Expense

Department:  - Comm  Project  Funding  Wtr  Infrastructure

3xS-7027-485%  ProfessionalServ/Contracts

Department:  7027  - Comm  Project  Funding  Wtr  Infrastructure  Total:

Department:  - PPRF-4%!1  TECHNOLOGY  EQUIPMENT

315-8001-44613  NON CAPITAL  EQtJlPMENT<95000

315-8001-80845  CAPITAL  IMPROVEMENTS  EQUIPMENT

Department:  8001  - PPRF-4968  TECHNOLOGY  EQUIPMENT  Total:

Department:  8004  - PPRF-4968  BUILDING  RENOVATION-ROOFING

315-8004-43403  REGULAR  BUILDING  MAINTENANCE

Department:  8004  - PPRF-4968  BLIILDING  RENOVAnON-ROOFING  Total:

Department:  8005  - PPRF-4968  BUILDING  RENOVATION-HVAC  SYSTEMS

315-8005-43403  REGULAR  BUILDING  MAINTENANCE

Department:  800S  - PPRF-4968  BUILDING  RENOVATION-HVAC  SYSTEMS  Totl:

Department:  8007  - PPRF-4968  RECREATIONAL-PARKS

315-8007-47415  MAINTENANCE  & REPAIRS GROuNDS/ROADWAYS

Department:  8007  - PPRF-4968  RECREATIONAL-PARKS  Total:

Original

Total  Budget

0.00

825,000.00

825,000.00

-75,000.00

500,000.00

500,000.00

Current

Total  Budget

22,500.00

825,000.00

880,000.00

-80,000.00

50(J,000.C10

500,000.00

1,600,000.00  1,600,000.00

1,600,000.00  1,600,000.00

272,887.00  272,887.00

272,887.00  272,887.00

0.00  0.00

0.00  0.00

2,372,887.00  2,372A87.00

1,600,000.C10  1,600,000.00

1,600,000.00  1,600,0(10.00

88,203.00

0.00

88,203.00

58,65LOO

58,65100

0.00

0.00

88,203.00

0.00

88,203.00

58,651.00

58,651.00

0.00

0.00

16,219.00

16,219. €10

16,219.00

16,219.00

Period

Adivity

0.00

0.00

0.00

0.00

Variance

Fiscal  Favorable  Percent

Activity  Encumbrances  (Unfavorable)  Used

0.00  22,500.00  0.00  100.00  %

0.00  22,500.00  802,500.00  273%

0.00  22,500.00  857,500.00  2.56%

0.00  -22,500.00  57,500.00  2E1.13%

0,00  o.oo  -500,000.00  0.00  %

0.00  0OO  -500,000.00  0.OO%

0.00  -1,600,000.00  0.00  %

OOO  -1,600,000.00  0.OO%

0.00  -272,887.00  0.00  %

0.00  -272,8U37.00  0.OO%

1,517.65

1,517.65

1,517.65

0.00  1,517.65  0.00  %

0.00  1,517.65  0.OO%

0.00  -2,371,369.35  0.06%

0.00  1,600,000.00  0.00  %

0.00  1,600,000.00  0.OO%

20,530.29

0.00

20,530.29

0.00

13,012.50

13,012.50

67,672.71  23.28  %

-13,012.50  0.00  %

54,660.21  38.03%

10,295.63

10,295.63

0.00

0.00

58,(;51.00  0.00  %

58,651.00  0.OO%

- io,,igs.s:i  O.00  %

-10,295.63  0.OO%

16,219.00  0.00  %

16,219.00  0.OO%
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My  Budget  Report

Department:  9003  - CI Reserve

315-9003-80860  INFRASTRuCTURE

Department:  9003  - Cl Reserve  Total:

Expense  Total:

Fund:  315  - Cl Reserve  Surplus  (Deficit):

Fund:  316  - Emergency  Reserve

Revenue

Department:  9103  - Emergency  Reserve  jt  Util

316-9103-36373  INTERESTINCOME

316-9103-36411  INVESTMENT  INTEREST-E.R.  RESERVE CD

Department:  9103  - Emergency  Reserve  Jt Lltil  Total:

Revenue  Total:

Fund:  316  - Emergency  Reserve  Total:

Fund:  317  - WW  Reserve

Revenue

Department:  9203  - WW  Reserve

317-9203-36373  INTEREST  INCOME

317-9203-36411  INVESTMENT  INTEREST-WWR  RESERVE CD

Department:  9203  - WW  Reserve  Total:

Revenue  Total:

Fund:  317  - MW  Reserve  Total:

Fund:  318  - Elec Const  Reserve

Revenue

Department:  9303  - Elec Const  Reserve

318-9303-36373  INTEREST  INCOME

318-9303-36411  INVESTMENT  INTEREST-E.C.  RESERVE CD

Department:  9303  - Elec  Const  Reseze  Total:

Revenue  Total:

Fund:  318  - Elec  Const  Reserve  Total:

Fund:  320  - LISDA  WATER  SYSTEM  IMPROVEMENTS

Revenue

Department:  6603  - MSD  /  LISDA WATER  SYSTEM  1MPROVEMENT5

320-6603-31375  FEDERALGRANTS

320-6603-38387  LOAN  PROCEEDS

Department:  6603  - MSD  / LISDA  WATER  SYSTEM  IMPROVEMENTS  Total:

Revenue  Total:

Ortginal  Current

Tota/  Budget  Total  Budget

0.00  so,ooo.oo

0.00  so,ooo.oo

1,763,073.00  1,813,073.00

609,814.00  559,814.00

75.00

100.00

175.00

175.00

175.00

105.00

275.00

380.00

38a.00

380.00

10.00

90000

910.00

910.00

gio.oo

75.00

100.00

175.00

175.00

175.00

105.00

275.00

380.00

380.00

380.00

10.00

900.00

910.00

910.00

910.00

3,960,000.00  3,960,CH]0.00

1,891,629.00  1,891,629.00

S,851,629.00  5,851,629.00

5,851,629.00  5,851,629.00

Period

Amv;ty

38,689.88

38,689.88

38,689.88

-38,689.88

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Variance

Fiscal  Favorable  Percent

Activity  Encumbrances  [Unfavorable)  Used

38,689.88

38,689.88

69,515.8 €1

-67,998.15

72.58

205.92

278.50

278.50

278.50

57.53

515.60

573.13

573.13

573.13

19.17

302.59

321.76

321.76

321.76

0.00  11,310.12  77.38  %

0.00  11,310.12  77.38%

13,012.50  1,730,544.70  4.55%

-13,012.50  -640,824.65  -14.47%

-2.42  96.77  %

105.92  205.92  %

103.50  159.14%

103.50  159.14%

ioi.so  159.14%

-47.47  54.79  %

240.60  187.49  %

193.13  150.82%

193.13  150.829G

193.13  150.82%

9.17  191.70  %

-597.41  33.62  %

- 588.24  35.36%

-588.24  35.36%

- 588.24  35.36%

0.00  948,121.88

540,016.67  7,475,691.58

540,016.67  8,423,813.46

540,016.67  8,423,813.46

0.00  -3,011,878.12  23.94  %

O.CIO 5,584,062.58  395.20%

000  2,572,184.46  143.96%

0.00  2,572,184.46  143.96%
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Expense

Department:  6603  - MSD  /  USDA  WATER  SYSTEM  IMPROVEMENTS

320-6603-80860  INFRASTRUCTLIRE

320-6603-90905  DEBT SERVICE PRINCIPAL

3!0-6603-90SIlO  DEBTSERVICE  INTEREST

Department:  6603  - MSD  /  USDA  WATER  SYSTEM  IMPROVEMENTS  Total:

Expense  Total:

Fund:  320  - USDA  WATER  SYSTEM  IMPROVEMENTS  Surplus  (Deficit):

Fund:  321-  WATER  SYSTEM  IMPROVEMENTS

Revenue

Department:  7017  - LISDA  WATER  SYSTEM  IMPROVEMENTS  Pl

321-7017-31375  FEDERALGRANTS

4  LOAN  PROCEEDS

Department:  7017  - USDA  WATER  SYSTEM  IMPROVEMENTS  PI  Total:

Revenue  Total:

Expense

Department:  6603  - MSD  /  LISDA  WATER  SYSTEM  IMPROVEMENTS

321-6603-80860  INFRASTRUCTLIRE

Department:  6603  - MSD  / USDA  WATER  SYSTEM  IMPROVEMENTS  Total:

Department:  7017  - USDA  WATER  SYSTEM  IMPROVEMENTS  PI

321-7017-808CiO  INFRASTRuCTURE

Department:  7017  - USDA  WATER  SYSTEM  IMPROVEMENTS  PI  Total:

Expense  Total:

Fund:  321  - WATER  SYSTEM  IMPROVEMENTS  Surplus  (Deficit):

Fund:  360  - NMFA  PROJECTS

Revenue

Department:  7009  - NMFA  COLONIAS  2020

360-7 €)09-32700  0THER  STATE GRANTS

36CI-7C)09-38387  LOAN PROCEEDS

Department:  7009  - NMFA  COLONIAS  2020  Total:

Department:  7021-  NMFA  COLONIAS  2021  CIF 5550

360-7021-32700  LOCAL/STATE  GRANTS

360-7021-38387  LOANS

Department:  7021  - NMFA  COLONIAS  2021  CIF 5550  Total:

Revenue  Total:

Original

Totl  Budget

Current

Total  Budget

5,851,629.00  5,851,629.00

0.00  0.00

0.00  0.00

5,851,629.00  S,851,629.00

s+8si,629.00  5+851i62!).00

0.00  0.00

2,720,000.00  2,720,000.00

4,811,000.00  4,811,000.00

7,531,0 €)0.00  7,531,000.00

7,531,000.00  7,531,000.00

7,531,000.00  7,531,000.00

7,531,000.00  7,531,000.00

7,531,000.00  7,531,000.00

0.00  0.00

748,277.00

83,142.00

831,419.00

450,000.00

50,000.00

500,000.00

1,331,419.00

748,277.00

83442.00

831,419.00

450,000.00

50,000.00

500,000.00

1,331,41').00

Period

Acttvity

540,016.67

0.00

0.00

540,016.67

540,016.67

0.00

0.00

0.00

0.00

136,569.95

15,174.44

151,744.39

151,744.39

Variance

Fiscal  Favorable  Percent

Activity  Encumbrances  (Unfavorable)  Llsed

3,275,891.23  1,723,885.80  851,851.97  85.44  %
5,128,689.65  0.00  -5,128,689.65  0.00  %

19,232.58  0.00  -19,232.58  0.00  %
8,423,813.46  1,723,885.80  -4,296,070.26  173.42%

8,423,813.46  1,723,885.80  -4,296,070.26  173.42%

0.00  -1,723,885.80  -1,723,885.80  0.O €I%

0.00

229,708.52

229,70E1.52

229,708.52

229,708.52

229,708.52

229,708.52

0.00

210,430.58

23,381.16

233,811.74

406,800.00

45,200.00

452,000.00

685,811.74

0.00  -2,720,000.00  0.00  %

0.00  -4,581,291.48  4.77  %

0.00  -7,301,291.48  3.05%

0.00  -7,301,291.48  3.05%

8,500.00

8,500.00

431,451.72

431,451.72

439,g51.72

-439,951.72

0.00

O.OCI

0.00

-8,500.00  0.00  %

-8,500.00  0.OO%

6,869,839.76  8.78  %

6A69,839.76  8.78%

6,861,339.76  8.89%

-439,951.72  0.OO%

- 537,846.42  28.12  %

- 59,760.84  28.12  %

- 597,607.26  28.12%

-43,200.00  90.40  %

-4,800.00  90.40  %

-48,000.00  90.40%

- 645,607.26  51.51%
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My  Budget  Report

Original  Current

Total  Budget  Total  Budget

Period

Activity

For Fiscal: 2023-2024  Period  Ending:  03/31/2024

Variance

Fiscal  Favorable Percent
Activity  Encumbrances  (Unfavorable)  Used

Expense

Department:  7009  - NMFA  COLONIAS  2020

7  ROADWAYS/BRIDGES

Department:  7009  - NMFA  COIONIAS  2020  Total:

884,380.00  884,380.00

884,380.00  884,380.00

Department:  7021-  NMFA  COLONIAS  2021  CIF 5550

360-7021-80860  INFRASTRUCTURE  550,000.00  550,000.00

Department:  7021  - NMFA  COLONIAS  2021  CIF 5550  Total:  550,000.00  550,000.00

Expense  Total:  1,434,380.00  1,434,380.00

Fund:  360  - NMFA  PROjECT5  Surplus  (Deficit):  -102,961.00  -102,961.00

Fund:  370  - WATER  TRUST  BOARD  PROJECTS

Revenue

Department:  7008  - BOOSTER  STATION  & AUSTIN  ST IMPROVEMENTS

370-7008-32375  STATEWATERTRUSTBOARDGRANTS  331,957.00  331,957.00

370-7DO8-38387  LOANPROCEEDS  241,578.00  241,578.00

Department:7008-BOOSTERSTATION&AUSTINSTIMPROVEMENTSTotal:  573,53S. €10 573,535.00

Department:  7019  - WATER  TRUST  BOARD  CANTRELI  DAM

370-7019-32375  GRANTPROCEEDS  329,282.00  329,282.00

370-7019-38387  LOANPROCEEDS  235,110.00  235,110.00

Department:  7019  - WATER  TRUST  BOARD  CANTRELL  DAM  Total:  564,392.00  564,392.00

Revenue  Total:  1,137,927.00  1,137,927.00

Expense

Department:  BOOSTERSTATION&ALISTINSTIMPROVEME(VTS

370-7008-47415  MAINTENANCE-REPAIRS  GROuNDS  -ROADWAYS

J  PROFESSIONALSERVICES

7008  - BOOSTER  STATION  & AUSTIN  ST IMPROVEMENTS  Total:

556,436.00  556,436.00  304,967.37  304,967.37  240,245.13  11,223.50  97.98%

30,901.00  30,901.00  6,282.91  36,464.58  0.02  -5,563.60  118.00%

587,337.00  587,337.00  311,250.28  341,431.95  240,245.15  5,6E').90  99.04%

592,543.00  592,543.00  55,029.14  177,737.25  128,781.74  286,024.01  51.73  %

592,543.00  592,543.00  55,029.14  177,737.;!S  128,781.74  286,024.01  S1.73%

1,179,880.00  1,179,880.00  366,279.42  519,169.20  369,026.8!)  291,683.91  75.28%

-41,953.00  -41,953.00  -366,279.42  -406,228.55  -36),026.89  -733,302.44  1,847.91%

44,402.58

44,402.58

0.00

0.00

44,402.58

107,341.81

308,242.22  536,014.66

308,242.22  536,014.66

550,000.00  103,597.66

550,000.00  103,597.66

858,24222  sag4z.az

-172,430.48  -639,612.32

40,123.12  95.46  %

40,123.12  95.46%

-103,597.66

-103,597.66

- 63,474.54

- 709,081.80

118.84  %

118.84%

104.43%

788.69%

24,193.50

2,688.17

26,881.67

0.00  -307,763.50  7.29  %

0.00  -238,889.83  1.11  %

0.00  -546,653.33  4.69%

0.00  77,453.08

0.00  8,605.90

0.00  86,058.98

0.00  112,940.65

- 251,828.92

- 226,504.1C1

-478,333.02

-1,024,986.35

23.52  %

3.66  %

15.25%

9.93%

Department:  WATER  TRUST  BOARD  CANTRELL  DAM

370-7019-80847  ROADWAYS  AND  BRIDGES

Department:  7019  - WATER  TRUST  BOARD  CANTRELL  DAM  Totil:

Expense  Total:

Fund:  370  - WATER  TRUST  BOARD  PROJECFi  Surplus  (Deficit):

Fund:  380  - OTHER  STATE FLINDED  PROJECTS

Revenue

Department:  7001-  VACUUM  SEWER  REHABILITATION

380-7001-32375  0THER  STATE  GRANTS

380-7001-38387  LOAN PROCEEDS

Department:  7001  - VACLIUM  SEWER  REHABILITATION  TOtal:

Department:  7002  - VARIOUS  WATERLINE  REPLACEMENTS

380-7002-32375  0THER  STATE GRANTS

93,533.00  93,533.00  0.00  0.00  0.00  -93,533.00  0.OO%

348,878.00  348,878.00  0.00  0.00  0.00  -348,878.00  0.OO%

442,411.00  442,411.00  0.00  0.00  0.00  -442,411.00  0.OO%

620,542.00  620,542.00  0.00  0.00  0.00  -620,542.00  0.OO%
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My  Budget  Report

38CI-7002-38387  LOAN PROCEEDS

Department:  7002  - VARIOUS  WATERLINE  REPLACEMENTS  Total:

Department:  7020  - MAINSTREET  STREET  IMPROVEMENTS  PROJECT

380-702CI-32375  0THER  STATE GRANTS

Department:  7020  - MAINSTREET  STREET  IMPROVEMENTS  PROJECT  Total:

Revenue  Total:

Expense

Department:  7001  - VACLIUM  SEWER  REHABILITATION

380-7001-E10860  INFRASTRUCTuRE

Department:  7001  - VACuLlM  SEWER  REHABILITATION  Total:

Department:  7002  - VARIOUS  WATERLINE  REPLACEMENTS

380-7002-48598  PROFESSIONALSERVICES

380-7002-80860  INFRASTRUCTURE

Department:  7002  - VARIOLIS  WATERLINE  REPLACEMENTS  Total:

Department:  7020  - MAINSTREET  STREET  IMPROVEMENTS  PROJECT

380-7020-47415  MAINTENANCE-REPAIRS  GROuNDS-ROADWAYS

2  PROFESSIONALSERVICES

Department:  7020  - MAINSTREET  STREET  IMPROVEMENTS  PROJECT Total:

Expense  Total:

Fund:  380  - OTHER  STATE  FUNDED  PROJECTS  Surplus  (Deficit):

Fund:403  - Pledge  State

Revenue

Department:  1203  - Pledge  State

403-1203-32386  GRT INTERCEPTED

403-1203-32388  INTERCEPTED  FIRE MARSHAL

403-1203-363  /3  INTEREST  INCOME

403-1:!03-36410  INVESTMENT  INCOME

403-1203-36411  INVESTMENT  INTEREST-PLEDGE  ST ATE CD

Department:  1203  - Pledge  State  Total:

Original  Current

Total  Budget  Total  Budget

502,565.00  482,023.00

1,123,107.00  1,102,565.00

920,000.00  920,000.00

920,000.00  920,000.00

2,485,518.00  2,464,976.00

442,411.00

442,411.00

442,411.00

442,411.00

Period

Adtvity

0.00

0.00

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Variance

Fiscal  Favorable  Percent

Activtty  Encumbrances  (Unfavorable)  Used

366,265.76  0.00  -115,757.24  75.99  %

366i265.76  0.00  -736i299.24  33.22%

o.oo  o.oo  O.00  -920,000.00  0.OO%

o.oo  OOO  O.00  -920,000.00  0.OO%

0.00  366,265.76  0.00  -2,098,710.24  14.86%

1,475.00  1,475.00  29,304.99  197,797.30

1,121,632.00  1,059,017.00  472,130.72  845,955.33

1,123,107.00  1,060,492.00  501,435.71  1,043,752.63

920,000.00  920,000.00  0.00  0.00

46,908.00  46,908.00  14,357.83  14,357.83

966+!)08.00  966,908.00  14,357.83  14,357.83

2,532,426.00  2,4S,81100  515,793.54  1,058,110.46

-46,908.00  -4,835.00  -515,793.54  -691,844.70

1,609.92

1,609.92

440,801.08  0.36  %

440,801.08  0.36%

119,964.30  -316,286.60!1,543.16%

172,079.01  40,982.66  96.13  %

292,043.31  -275,303.94  125.96%

0.00  920,000.00  0.00  %

27,050.24  5,499.93  88.28  %

27,050.24  925,499.g3  4.28%

320,703.47  1,090,997.07  55.83%

-320,703.47  -1,007,713.1720,942.05%

427,728.00

23,380.00

125.00

15,0 €)0.00

1:,OCIO.OO

478,233.00

427,728.00

23,380.00

12500

43,775.00

12,000.00

507,008.00

35,935.37

0.00

0.00

0.00

0.00

35,935.37

321,667.08

22,945.00

115.96

29,703.46

8,214.00

382,645.50

-106,060.92

-435.00

- 9.04

-14,071.5  4

-3,786.00

-124,362.50

75.20  %

98.14  %

92.77  %

67. 85 %

68. 45 %

75.47%

RevenueTotal:  478,233.00  507,008.00  35,935.37  382,645.50  0.00  -124,362.50  7S.47%

Expense

Department:  1203  - Pledge  State

403-1203-90905  DEBT  SERVICE PRINCIPAL-PLEDGE  ST ATE

403-1203-90910  DEBTSERVICE  INTEREST

925,920.00

214,099.00

gzs,gzo.oo

226,372.00

19,165.32

74,469.74

149,933.OC)

6,885.25

756,821.68  18.26%

145,017.01  35.94  %
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Original  Current

Total  Budget  Total  Budget

403-1203-90925  COMMITMENTS&OTHERFEES-PLEDGESTA  3,733.00  3,733.00

Department:  1203  - Pledge  State  Total:  1,143,752.00  1,156,025.00

Expense  Total:  1,143,752.00  1,156,025.00

Fund:  403  - Pledge  State  Surplus  (Deficit):  -665,519.00  -649,017.00

Fund:501  - Cemetary

Revenue

Department:  1803  - Cemetary

501-1803-34355  0THERCHARGESFORSERVICE-CEMETERY  15,000.00  15,000.00

J  INTERESTINCOME  30.00  30.00

Department:  1803  - Cemetary  Total:  15,030.00  15,030.00

RevenueTotal:  15,030.00  IS,030.00

Expense

Department:  1803  - Cemetary

[  UTILITIES  9,000.00  9,000.00

501-1)103-47415  MAINTENANCE-REPAIRSGROUNDS-ROADWAYS  4,000.00  4,000.00

501-1803-48599  0THERCONTRACTUALSERVICES  20,000.00  20,000.00

Department:  1803  - Cemetary  Total:  33,000.00  33,000.00

Expense  Total:  33,000.00  33,000.00

Fund:  SOI  - Cemetary  Surplus  (Deficit):  -17,970.00  -17,970.00

Fund:  502  - Util  Office  - Pool

Revenue

Department:  3601  - Util  Office

502-3601-35330  RETLIRNEDCHECKCHARGE  1,500.00  1,500.00

J  REDTAGFEES-JOlNTuTILITY  55,000.00  55,000.00

502-%01-36373  INTERESTINCOME  2,400.00  2,400.00

502-3601-37380  MiscellaneousRevenue  24,C)00.00  24,000.00

Department:  3601  - (jtil  Office  Total:  82,90[+.00  82,900.00

Revenue  Total:  82,900.00  82,900.00

Expense

Department:  3601  - Lltil  Office

502-3601-40110  FuLLTlME  WAGES-uTILITf  OFFICE

 PART-TIME  WAGES

502-3601-40125  0VERTIME  WAGES

502-3601-41205  FICA-REGULAR-UTILITY  OFFICE

502-3601-41210  FICA-MEDICARE-LITILITY  OFFICE

502-3601-41215  PERA-uTILITYOFFICE

502-3601-41225  HEALTH  INSLIRANCE-UTILITY  OFFICE

502-3601-41226  RETIREE INSLIRANCE

238,805.00  238,805.00

0.00  0.00

1,000.00  1,000.00

15,023.00  15,023.00

3,513.00  3,513.00

25,791.00  25,791.00

33,948.00  33,948.00

7,164.00  7,164.00

Period

Activity

50.94

so.ga

50.94

35,E184.43

1,675.00

C).00

1,67500

1,675.00

163.05

0.00

0.00

163.05

163.05

1,511.95

50.00

6,314.61

0.00

2,465.00

8,829.61

Variance

Fiscal  Favorable  Percent

Adiv%  Encumbrances (Unfavorable)  Used

1,156.12  1,762.42  814.46  78.18  %

94,791.18  158,580.67  902,653.15  21.92%

94,791.18  158,580.67  902,653.15  21.92%

287,854.32  -158,!J30.67  778,290.65  -19.92%

10,085.00

37.95

10,122.95

10,122.95

4,072.03

3,000.00

0.00

7,072.03

7,072.03

3,050.92

97500

49,193.54

2,713.27

21,925.00

74,806.81

0.00

4467.97

2,000.00

0.00

s,xsy.gv

s,xriy.gy

-6A67.97

- 4,915.00  67.23  %

7.95  126.50  %

-4,907.05  67.35%

- 4,907.05  67.35%

760.00  91.56  %

-1,000.00  125.00  %

20,000.00  0.00  %

19,760.00  40.12%

ig,zso.ao  40.12%

14,852.95  17.35%

- 525.00

- 5,806.46

313.27

- 2,075.00

- 8,093.19

65.00  %

ag.u  '.x,

113.05  %

91.35  %

90.24%

8,829.61  74,806.81  0.00  -8,093.19  90.24%

19,346.40

1,587.52

0.00

1 ,267.81

;gs.ag

2,089.44

1,965.40

386.92

139,784.04

1,587.52

0.00

8,507.96

1,989.69

15 ,054.38

16 ,817.70

4,000.02

99,020.96

-1,587.52

1,000.00

6,515.04

1,523.31

10,736.62

17,130.30

3,163.98

58.53  %

0.00  %

0.00  %

56.63  %

56.64  %

58.37  %

49.54  %

55.84  %
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

502-3601-41240

502-3601-41785

502-3601-42620

502-3601-427.20

502-3601-433  16

502-3601-43465

502-3601-43735

502-3601-437  40

502-3601-43770

502-3601-43775

502-3601-43780

502-3501-43815

502-36 €)1-44606

502-3601-44607

502-3501-44613

502-36Cn-44615

502-3601-46731

502-3601-46733

502-3601-47420

Fund:  503  - Electric

Revenue

Department:  3702  - Electric

503-3702-30161

503-3702-3C1162

503-3702-34521

503-3702-3452'2

503-3702-34532

503-3702-34772

503-3702-35542

503-3702-37  37  4

503-3702-37426

UNEMPLOYMENT  INSURANCE-UTILITY  OFF

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMluMS

UNIFORM/LINEN

Employee  Training  & Travel

GAS & OIL

RENT OF EQUIPMENT

POST  AGE & MAIL  SERVICES-UTILITY  OFF

PRINTING/PLJBLISHING

SuBSCRIPTIONS  & DUES

TELEPHONE

uTILITIES

SOFTWARE  LIC/SOFTWARE UPDATE
OFFICE SuPPLlES

FIELD SuPPLlES

NON-CAPITAL  ITEMS

SAFETf  EQUIPMENT

PROPERTY  LIABILITY  INS-uTILTTY  OFFI

GENERAL  LIABILITY  INSURANCE

VEHICLE  INSURANCE

MAINTENANCE-VEHICLE/EQUIP

Department  3601  - Util  Office  Total:

Expense  Total:

Fund:  502  - Uttl  Office  - Pool  Surplus  (Deficit):

GROSS RECEIPTS-YD-JOINT  uTlLITY

GROSS RECEIPTS-EL-JOINT  UTILITY

LITILITIES  SERVICES-YD  LGHT-ELEC  DIV

11TILITlES  SERVICES-ELEC  DMSION

UTILITIES  SVC CONN-ELECTRIC  DIV

M&l  CONSTRUCTION-ELECTRIC  DMSION

NON-PAYMT  PENALTY  8%-ELEC  DMSION

SURPLUS  AUCnON  PROCEEDS

MISC  (POLE  RENTALS,  ETC.)-ELEC

Department:  3702  - Electric  Total:

Original

Total  Budget

378.00

70.00

400.00

1,000.00

0.00

6,500.00

32,000.00

45,000.00

a,ooo.oo

40,000.00

:i,ooo.oo

s,ooo.oo

s,ooo.oo

s,ooo.oo

500.00

500.00

750.00

200.00

2,500.00

1,000.00

1,500.00

413,542.00

Current

Total  Budget

378.00

70.00

400.00

1,000.00

0.00

6,500.00

32,000.00

as,ooo.oo
8,000.00

ao,ooo-oo

3,000.00

s,ooo.oo

s,ooo.oo

s,ooo.oo

500.00

50000

750.00

200.00

2,500.00

1,000.00

1,500.00

483,542.00

4a3,542.00  483,54100

-aio,saz.oo  -400,642.00

830.00

421,500.00

17,500.00

6,200,000.00

17,000.00

15,000.00

5,000.00

O.OD

37,0 €)0.00

6,713,830.00

830.00

421,500.00

17,500.00

6,200,000.00

17,000.00

15,000.00

5,000.00

270.00

37,000.00

6,714,100.00

Period

AWv%

0.00

11.50

0.00

0.00

0.00

53.21

4,803.56

0.00

a.(:JO

4,395.49

192.55

413.91

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

36A10.20

36,810.20

-27,980.59

94.63

42,412.81

2,236.95

611,802.98

881.71

629.24

470.32

0.00

0.00

658,528.64

Fiscal

Activtty  Encumbrances

0.00

29.90

123.33

0.00

0.00

1 ,284.12

21,078.87

21,020.00

5,123.77

49,391.55

1,938.56

3,477.75

2,707.25

3,323.39

411.97

0.00

0.00

10,450.19

2,635.10

564.44

0.00

311,301.50

0.00

0.00

0.00

0.00

198.69

s,sgs.ag

17,201.13

20,480.00

1,935.35

0.00

1,211.44

1,462.25

0.00

sos.gs

0.00

0.00

0.00

0.00

0.00

0.00

0.00

48,890.23

Variance

Favorable

(Unfivorable)

Percent

Used

378.00  0.00  %

40.10  42.71  %

276.67  30.83  %

1,000.00  0.00  %

-198.69  0.00  %

-379.51  105.84  %

- 6,280.00  119.63  %

3,500.00  92.22  %

940.88  88.24  %

- 9,391.55  123.48  %

-150.00  105.00  %

60.00  98.80  %

2,292.75  54.15  %

870.63  82.59  %

88.03  82.39  %

500.00  0.00  %

750.00  0.00  %

40,250.19  5,225.10  %

-135.10  105.40%

435.56  56.44  %

1,500.00  0.00  %

123,350.27  74.49%

311,301.50  48,890.23  123,350.27  74.49%

-236,494.69  -48,890.23  115,257.08  71.23%

673.68

384,860.50

15,222.83

5,709,847.19

9,795.62

27,457.13

S,202.95

269.87

37,299.24

6,190,629.01

-156.32

- 36,639.50

- 2,277.17

- 490,152.81

- 7,204.38

12,457.13

202.95

-0.13

299.24

-523,470.99

81.17  %

91.31  %

86.99  %

92.09  %

57.62  %

183.05  %

104.06  %

ggigs  %

100.81  %

92.20%

Revenue  Total:  6,713,830.00  6,714,100.00  658,528.64  6,190,629.01 0.00  -523,470.99  92.20%

'i  l , j  'l.  '-  :  J (  "  ' i '-"I ' I  l }-  It  1, l i  a



My  Budget  Report For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Expense

Department:  3702  - Eledric

503-3702-jlOl10

503-3702-40125

5€)3-3702-40135

503-3702-40140

503-3702-41205

503-3702-41210

503-3702-41215

503-3702-41225

503-3702-41226

503-3702-41235

503-3702-41240

503-3702-41785

503-3702-423  10

503-3702-42620

503-3702-42720

503-3702-43316

503-3702-43465

503-3702-437  40

503-3702-43770

503-3702-43775

503-3702-43780

503-3702-43815

503-3702-43999

503-3702-4460(i

503-3702-44607

503-3702-44613

503-3702-44615

503-3702-45793

503-3702-45796

503-3702-46731

503-3702-40732

503-3702-46731

503-3702-47  415

503-3702-474!0

503-3702-48596

so:i-:iyo:-assgg

503.3702-50795

503-3702-80810

FULL  TIME  WAGES-ELECTRIC  DMSION

OVERTIME  WAGES-ELECTRIC  DMSION

ST ANDBY  WAGES-ELECTRIC  DMSION

DELAYED  COMPENSATION-ELEC  DMSION

FICA-REGULAR-ELECTRIC  DIVISION

FICA-MEDICARE-ELECTRIC  DMSION

PERA-ELECTRIC  DMSION

HEALTH  INSURANCE-ELECTRIC  DMSION

RETIREE INSURANCE

UNEMPLOYMENT  INSLIRANCE-ELEC  DMSIO

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMIUMS

PER DIEM-ELECTRIC  DMSION

UNIFORM/LINEN-ELECTRIC  DMSION

EMPLOYEE  TRAINING-ELECTRIC  DMSION

GAS & OIL

RENTOF  EQUIPMENT

PRINTING/PuBLISHlNG

SUBSCRIPTION  & DUES

TELEPHONE

LITILITIES

SOFTWARE  LIC/SOFTWARE  11PDATE

OPERATING  COSTS - SOLAR  REFUNDS

OFFICE  SLIPPLIES

FIELD SLIPPLIES

NON-CAPITAL  ITEMS

SAFETY EQUIPMENT

GROSS RECEIPTS TAXES-ELECTRIC

FRANCHISE  TAX-ELECTRIC  DMSION

PROPERTY  LIABILITY  INS-ELEC  DMSIO

GENERAL  LIABILITY  INSLIRANCE

VEHICLE  INSLIRANCE

MAINTENANCE-REPAIRS  GROUNDS  -ROADWAYS

MAINTENANCE-VEHICLE/EQUIP-ELEC  DIV

AUDIT  CONTRACT

PROFESSIONAL  SERVICES

WHOLESALE  POWER  COSTS-ELEC  DMSION

OTHER  CAPITAL  EQUIPMENT-VEHICLES

4,i i ! ,  i i,, .: a )  ti 4 - i 1v;

Original

Total  Budget

Current

Total  Budget

Period

Activity

Fiscal

Activity  Encumbrances

Variance

Favorable

(Unfavorable}

Percent

used

405,018.00

20,000.00

ig,ooo.oo

1 ,500.C)0

2 7,560.00

6,446.00

43,7  42.00

63,949.00

12,151.00

432.00

80.00

9,112.00

2,000.00

6,000.00

8,000.00

40,OOOJIO

1 ,800.00

2 50.00

20,700.00

4,000.00

86,600.00

25,000.00

10,000.00

2,000.00

13 €),000.00

10,000.00

14,550.00

430,000.00

20,000.00

12,000.00

27,000.00

2,500.00

165,000.00

128,000.00

10,000.00

72,000.00

4,500,000.00

250,000.00

405,018.00

20,000.00

ig,ooo.oo

1 ,500.00

27,560.00

6,446.00

43,7  42.00

63,949.00

12,151.00

432.00

80.00

9,112.00

2,0 €)0.00

6,000.00

8,000.00

40,000.00

1 ,800.00

2 50.00

20,700.00

4,000.00

86,600.00

25,000.00

10,000.00

2,000.00

215,360.00

10,000.00

14,550.00

430,000.00

20,000.00

12,000.00

27,000.00

2,500.00

165,000.00

128,000.00

10,000.00

72,000.00

4,500,000.00

250,000.00

40,396.17

2,743.08

1 ,911.52

0.00

2,720.10

636.14

4,361.04

6,129.34

807.60

0.00

16.10

0.00

0.00

211.00

0.00

3,381.90

4 02.17

0.00

4,535.93

243.71

5,916.57

736.70

000

232.01

118,65191

0.00

OOO

45,548.13

0.00

0.00

0.00

0.00

969.96

4,598.59

0.00

6,105.00

264,858.61

0.00

275,664.81

15,625.04

14,210.92

620.48

18,325.4!

4,285.78

29,704.25

49,933.71

7,844.57

0.00

50.60

2,708.02

0.00

3,453.08

11,157.50

14,070.59

1,471.45

0.00

14,439.33

2,005.09

57,777.38

21,990.72

0.00

795.28

243,328.55

628.74

5,360.14

384,895.61

14,045.04

1,492.88

31,944.90

2,702.28

118,965.01

45,749.17

3,232.50

20,735.42

2,933,478.35

0.00

0.00

0.00

0.00

0.00

0.00

0.C)O

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

198.69

25,929.41

1,088.55

0.00

3,968.60

1,594.91

33,452.62

737.15

0.00

0.00

39,878.84

1,726.69

9,414.38

0.00

5,954.96

0.00

0.00

0.00

19,605.00

16,312.g9

6,477.50

33,970.47

1,081,349.43

0.00

129,353.19

4,37  4.96

4,789.08

879.52

9,234.58

2,160.22

14,037.75

14,015.29

4,306.43

432.00

29.40

6,403.98

2,000.00

2,546.92

- 3,356.19

0.00

- 760.00

250.00

2,292.07

400.00

- 4,630.00

2,272.13

10,000.00

1,204.72

- 67,847.39

7,644.57

-224.52

45,104.39

0.00

10,507.12

-4,944.90

- 202.28

26,429.99

65,937.84

290.00

17,294.11

485,172.22

250,000.00

68.06  %

78.13  %

74.79  %

41.37  %

66.49  %

66. 49 %

67. 91 %

78.08  %

64.56  %

0.00  %

63.25  %

29.72  %

0.00  %

57.55  %

141.95  %

100.00  %

142.22  %

0.00  %

88.93  %

90.00  %

105.35  %

90.91  %

0.00  %

39.76  %

131.50  %

23.55  %

101.54  %

89.51  %

100.00  %

12.44  %

118.31  %

108.09  %

83.98  %

48.49  %

97.10  %

75.98  %

89.22  %

0.00  %



My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

503-3702-80845

Fund:  504  - Water

Revenue

Department:  3803  - Water

504-3803-30153

504-3803-345.23

504-3803-34533

504-3803-34553

504-38 €)3-35543

504-3803-37390

504-3  803-38372

Expense

Department:  3803  - Water

504-3803-40110

504-3803-40125

504-3803-40140

504-3803-4120S

504-38(13-4  1210

504-3803-41215

504-38C13-4  1225

504-3803-4122(i

504-3803-41235

504-3803-41240

504-3803-41785

504-3803-42305

504-3803-42310

504-3803-42620

504-3803-42720

504-3803-4331(i

504-3803-43465

504-3803-43466

504-38D3-437  40

504-3803-43770

504-3803-43775

CAPITAL  IMPROVEMENTS  EQUIPMENT

Department:  3702  - Electric  Total:

Expense  Total:

Fund:  503  - Electric  Surplus  (Deficit):

GOVERNMENTAL  GROSS RECEIPTS-WA

uTILITIES  SERVICES-WATER  DMSION

LITILITIES  SVC CONN-WATER  DMSION

NEW  INSTALLATIONS-WATER  DMSION

NON-PAYMENT  PENALTY  8%-WATER  DMSI

PROPERTY  SALES

INSURANCE  RECOVERIES

Department:  3803  - Water  Total:

Revenue  Total:

FULL TIME  WAGES-WATER  DMSION

OVERTIME  WAGES-WATER  DMSION

STANDBY  WAGES-WATER  DMSION

DEIAYED  COMPENSATION-WATER  DIV

FICA-REGULAR-WATER  DIVISION

FICA-MEDICARE-WATER  DMSION

PERA-WATER  DMSION

HEALTH  INSURANCE-WATER  DMSION

RETIREE INSURANCE

LINEMPLOYMENT  INSLIRANCE-WATER  DIV

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMIUMS

MILEAGE  RElMBuRSEMENT

PER DIEM-WATER  DMSION

UNIFORM/LINEN-WATER  DMSION

EMPLOYEE  TRAINING-WATER  DMSION

GAS & OIL

RENT OF EQUIPMENT

RENT  OF IAND/BLIILDING

PRINTING/PUBLISHING

SLIBSCRIPTION/DUES

TELEPHONE

Original

Total  Budget

313,000.00

6,899,3%.W

6,899,390.00

-185,560.00

60,000.00

1,375,000.00

10,000.00

16,000.00

4,200.00

0.00

0.00

1,465,200.00

1,465,2(X).00

156,427.00

25,000.00

9,000.00

5,000.00

12,116.00

2,834.00

16,894.00

43,316.00

4,693.00

243.00

80.00

10,000.00

2,000.00

0.00

2,500.00

4,000.00

30,000.00

4,000.00

2,200.00

1,000.00

3,200.00

2,000.00

Current

Total  Budget

227,910.00

s,sgg,sso.oo

6,899,660.00

-185,560.00

60,000.00

1 ,375,000.00

10,000.00

30,864.00

4,200.00

2,256.00

22,396.00

1,504,716.00

1,504,716.00

156,427.00

25,000.00

g,ooo.oo

s,ooo.oo

12,116.00

2,834.00

16,894.00

43,316.00

4,693.00

243.00

80.00

10,000.00

2,000.00

300.00

2,700.00

4,000.00

30,000.00

4,000.00

2,200.00

1,000.00

4,200.00

2,000.00

Period

Activity

38,435.00

554,548.2!1

554,548.28

103,980.36

4,721.03

103,465.82

615.51

0.00

544.60

0.00

0.00

109,34696

109,346.96

30,379.93

3,842.58

188.56

942.80

2,175.03

508.67

3,162.59

2,624.18

677.76

0.00

14.96

0.00

0.00

0.00

0.00

90.00

4,302.19

0.00

0.00

0.00

27.50

222.24

Fiscal

Activity

68,569.30

4,421,261.91

4,421,261.91

1,769,367.10

52,521.44

1 ,263,595.94

6,721.38

20,478.64

3,610.91

2,256.48

22,395.33

1,371,580.12

1,371,580.12

162,751.85

22,000.09

1,226.74

993.45

11,448.65

2,677.76

17,106.21

19,511.60

6,484.37

0.00

35.82

1 ,683.sg

0.00

2 25.39

2,096.15

2,822.00

23,073.20

850.00

0.00

797.50

3,601.04

1,624.83

Encumbrances

165,105.00

1,446,765.19

1,446,765.19

-1,446,765.19

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

600.00

129.35

3,926.80

220.00

0.00

0.00

611.00

1,355.17

Variance

Favorable

(Unfavorable)

Percent

Used

-5,76430  102.53  %

1,031,632.90  85.05%

1,031,632.90  85.05%

508,161.91  -173.85%

- 7,478.56

-111,404.06

- 3,278.62

-10,385.36

- 589.09

0.48

-0.67

-133,135.88

87.54  %

91.90  %

67.21  %

66.35  %

85.97  %

100.02  %

100.00  %

91.15%

-133,135.88  91.15%

- 6,324.85

z,ggg.gi

7,773.26

4,006.55

667.35

156.24

- 212.21

23,804.40

-1,791.37

243.00

44.18

8,316.11

2,000.00

74.61

3.85

1,048.65

3,000.00

2,930.00

2,200.00

202.50

-12.04

98C1.00

104.04  %

88.00  %

13.63  %

19.87  %

94.49  %

94.49  %

101.26  %

45.04  %

138.17  %

0.00  %

44.78  %

16.84  %

0.00  %

75.13%

99.86  %

73.78  %

90.00  %

26.75  %

0.00  %

79.75  %

100.29  %

149.00  %

-il4ijU,o-i':,"i':"M
"-"l  '- '  IJI - 1



My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

504-3803-43780

504-3803-43797

504-3803-43815

504-3803-44606

504-3803-44607

504-3803-44613

504-3803-44615

504-3803-45796

504-3803-46731

504-3803-46732

504-3803-46733

504-3803-46794

504-3803-47  415

504-3803-47  420

504-3803-47  421

504-3803-48596

504-380:1-48598

504-3803-80810

Fund:  505  - Solid

Revenue

Department:

505-3904-30154

505-3904-30315

505-3904-34355

505-3904-3  4524

505-3904-355  44

505-3904-36410

SOS-3904-37546

UTILITIES

WATER  CONSERV  ATION-WATER  DMSION

SOFTWARE  LIC/SOFTWARE  UPDATE

OFFICE SUPPLIES

FIELD SuPPLIES-WATER  DMSION

NON-CAPITAL  ITEMS

SAFETY EQLIIPMENT

FRANCHISETAX-WATER  DMSION

PROPERTY  INSURANCE-WATER  DMSION

GENERAL  LIABILITY  INStJRANCE

VEHICLE  INStJRANCE

GOVT  GROSS RECEIPTS  TAX

MAINTENANCE-REPAIRS  GROUNDS  -ROADWAYS

MAINTENANCE-VEHICLE/EQUIP-WATER DIV
MAINTENANCE  EQUIPMENT

AUDIT  CONTRACT

PROFESSIONAL  SERVICES

OTHER  CAPITAL  EQUIPMENT-VEHICLES

Department  3803  - Water  Total:

Expense  Total:

Fund:  504  - Water  Surplus  (Defictt):

- Solid  Waste

GOVT.  GROSS RECEIPTS-TR-JT  UTILITY

GOVT  GROSS RECEIPTS TAX

TRANSFER  STATION  REVENUE

UTILITIES  SERVICES-SOLID  WASTE  DIVI

NON-PAYMENT  PENALTY  8%-SOLID  WASTE

NM  STO INVESTMENT  INCOME

MISC(RECYCLING)-SOLID  WASTE  DMS

Department:  3904  - Solid  Waste  Total:

Original

Total  Budget

180,000.00

20,000.00

20,000.00

1,50 €.00

150,000.00

4,000.00

3,000.00

6,000.00

11,OfiJ.OC)

24,000.00

11,000.00

50,000.00

60,000.00

8,000.00

150,000.00

10,OOCI.OO

60,000.00

0.00

1,105,003.00

Currerd

Total  Budget

180,000.00

20,000.00

20,000.00

1,500.00

150,000.00

3,000.00

5,256.00

6,000.00

11,OOO.OO

24,000.00

11,000.00

50,000.00

74,864.00

8,000.00

143,200.00

10,000.00

66,300.00

50,000.00

1,172,123.00

1,105,003.00  1,172,123.00

360,197.00  332,593.00

83,000.00

11,000.00

551,250.00

1 ,762,500.00

4,500.00

8,000.00

2 5,000.00

2,445,250.00

83,000.0(]

11,OOO.OCI

551,250.00

1 ,762,500.00

4,500.00

s,ooo.oo

2 5,000.00

2,445,250.00

Period

Activity

11,707.44

939.89

736.69

68.61

8,503.77

0.00

1,162.66

0.00

0.00

0.00

0.00

4,903.90

0.00

2,922.13

10,466.29

0.00

17,928.96

0.00

zos,agg.aa

108,499.33

847.63

7,508.64

2,824.09

52,535.54

162,477.08

421.32

0.00

3,130.80

228,897.47

Fiscal

Activity  Encumbrances

98,058.56

11,820.43

16,091.48

1,208.15

108,169.88

0.00

4,675.67

3,699.69

2,345.96

4,576.46

2,515.11

54,394.80

58,165.03

7,148.16

100,959.02

3,232.50

78,360.25

22,579.70

ssg,ou.ag

ssg,oii.ag

512,568.73

63,604.86

17,981.00

462,231.82

1,400,819.22

3,752.33

15,754.93

18,244.94

1,982,389.xo

49,071.44

8,179.57

567.28

64.90

28,960.35

0.00

583.16

2,300.31

0.00

0.00

0.00

0.00

8,417.81

7,041.03

34,049.08

6,477.50

12,257.03

0.00

164,811.78

164,811.78

164,811.78

Variance

Favorable

(Unfavorable)

32,870.00

0.00

3,341.24

226.95

12,869.77

3,000.00

-2.83

0.00

8,654.04

19,423.54

8,484.89

- 4,394.80

8,281.16

- 6,189.19

8,191.90

290.00

- 24,317.28

27,420.30

ias,zgg.s:i

148,299.83

Percent

Used

81.74  %

100.00  %

83. 29 %

84. 87 %

91.42  %

0.00  %

100.05  %

100.00  %

21.33  %

19.07  %

22.86  %

108.79  %

88.94  %

177.36  %

94.28  %

97.10  %

136.68  %

45.16  %

87.35%

87.35%

15,163.95  104.56%

-19,395.14

s,gsi.oo

- 89,018.18

- 361,680.78

- 747.67

7,7  54.93

- 6,755.06

-462,860.90

76.63  %

163.46  %

83.85  %

79.48  %

83.39  %

196.94  %

72.98  %

81.07%

Revenue  Total:  2,445,250.00  z,aas,zso.oo  228,897.47  1,982,38910 0.00  -462,860.90  81.07%

Expense

Department:  3904  - Solid  Waste

505-3904-40110  FULLTIME  WAGES-SOLID  WASTE  DM

SOS-3904-40125  0VERTIME  WAGES-SOLID  WASTE  DIV

J  DELAYED  COMPENSATION-SOLID  WASTE

505-3904-41205  FICA-REGULAR-SOLID  WASTE  DMSION

505-3904-41210  FICA-MEDICARE-SOLID  WASTE  DMSION

542,901.00

4,500.00

2,000.00

3 4,063.00

7,966.00

542,901.00

4,500.00

2,000.00

3 4,063.00

7,966.00

56,100.4!

0.00

267.50

3,390.87

792.97

378,79636

153.81

1 ,029.63

2 2,784.80

5,328.66

164404.64

4,345.19

970.37

11,278.20

2,637.34

69.77  %

3.42  %

51.48  %

66.89  %

66.89  'x.

'll.'/a".'4-""'l't' 'i i  ii  'I - l



My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

SOS-3904-41215

505-3904-4  1225

SOS-3904-41226

SOS-3904-41235

505-3904-41240

505-3904-41785

505-3904-42620

SOS-3904-42720

SOS-3904-43316

505-3904-43  403

505-3904-437  40

505-3904-43770

505-3904-43775

SOS-3904-437  80

505-390Z+-43815

SOS-3904-44606

505-3904-44607

sos-igoa-aasia

505-3904-44615

505-3904-456m

505-3904-45796

505-3904-46731

505-3904-46732

505-3904-46733

SOS-3904-46794

505-3904-47  415

505-3904-47  420

505-3904-48596

505-3904-4E1S98

505-3904-48599

505-3904-80810

505-3904-80845

Fund:  506  - WWTP

Revenue

Department:  4005  - WWTP

506-4005-30155

506-4005-343  55

PERA-SOLID  WASTE  DMSION

HEALTH  INSURANCE-SOLID  WASTE  DIV

RETIREE INSURANCE

UNEMPLOYMENT  INSURANCE-SOLID  WASTE

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMILIMS

UNIFORM/LINEN-SOLID  WASTE  DMSION

EMPLOYEE  TRAINING-SOLID  WASTE  DIV

GAS & OIL

REGLILAR  BUILDING  MAINT

RENTOF  EQLIIPMENT

PRINTING/PUBLISHING

SUBSCRIPTION  & DUES

TELEPHONE

LITILITIES

SOFTWARE  LIC/SOFTWARE  UPDATE

OFFICE SUPPLIES

FIELD SuPPLIES-SOLID  WASTE  DMSION

NON-CAPIT  AL ITEMS

SAFETY EQUIPMENT

WASTE  DISPOSAL

FRANCHISETAX

PROPERTY  INSURANCE-SOLID  WASTE  DIV

GENERAL  LIABILITY  INSURANCE

VEHICLE  INSURANCE

GOVT  GROSS RECEIPTS  TA)t

MAINTENANCE-REPAIRS  GROuNDS  -ROADWAYS

MAINTENANCE-VEHICLE/EQUIP-SOLID  WAS

AUDIT  CONTRACT

PROFESSIONAL  SERVICES

OTHER  CONTRACTuALSERVICES

OTHER  CAPITAL  EQUIPMENT-VEHICLES

CAPITAL  IMPROVEMENTS  EQLIIPMENT

Department:  3904  - Solid  Waste  Total:

ExpenseTotal:

Fund:  505  - Solid  Waste  Surplus  (Deficit):

GOVT.  GROSS RECEIPTS-SW-JT  UTILIT/

OTHER  CH ARGES FOR SERVICE

Original

Total  Budget

58,633.00

71,563.00

16,287.00

756.00

140.00

10,000.00

7,000.00

8,000.00

9 0,000.00

10 ,000.00

4,000.00

I,000.00

1,000.00

4,000.00

25,000.00

30,000.00

3,000.00

4 5,000.00

35,000.00

s,ooo.oo

900,000.00

8,000.00

11 ,130.00

12 ,000.00

12,000.00

75,000.00

15,000.00

121,000.00

10,000.00

15,000.00

211,000.00

120,000.00

56,000.00

2,582,939.00

Current

Total  Budget

58,633.00

71,563.00

16,287.00

756.00

140.00

10,000.00

6,000.00

7,600.00

90,071.00

10,000.00

4,000.00

1,000.00

1,000.00

4,000.00

25,000.00

30,000.00

2,929.00

3 2,000.00

36,700.00

6,300.00

900,000.00

8,000.00

11 ,130.00

12 ,000.00

12,000.00

75,000.00

400.00

119,000.00

10,000.00

15,000.00

226,000.00

120,000.00

69,000.00

2,582,939.00

Period

Activity

5,995.73

6,778.56

1 ,148.86

0.00

25.30

0.00

0.00

0.00

4,519.20

0.00

743.89

0.00

41.00

166.54

897.65

736.70

114.96

2,545.30

3,927.93

253.60

117,397.75

0.00

0.00

0.00

0.00

9,862.98

2,492.62

1,434.39

0.00

425.00

6,433.18

0.00

0.00

226+492.%

Fiscal

Activity  Encumbrances

40,357.43

50,526.45

10,718.27

0.00

78.20

3,804.36

3,832.28

747.00

4 4,022.92

3,249.79

2,525.97

3 79.32

83200

1,406.14

11,980.81

16,773.13

1,004.87

16,242.74

25,105.82

5,807.02

6 96,582.15

4,958.14

7,251.16

11,490.75

3,238.74

81,131.79

2,828.81

41,904.22

3,232.50

4,575.41

177,734.76

0.00

55,000.00

1,737,416.21

0.00

0.00

0.00

0.00

0.00

0.00

0.00

548.69

46,047.84

486.28

1,144.03

0.00

0.00

863.86

4,599.19

488.25

5 75.00

2,304.27

20,690.62

0.00

183,417.85

3,041.86

0.00

0.00

0.00

0.00

0.00

15,888.66

6,477.50

530.48

20,204.88

118,000.00

14,000.00

439,309.26

Variance

Favorable

(Unfavorable)

18,275.57

21,036.55

5,568.73

756.00

61.80

6,195.64

2,167.72

6,304.31

0.24

6,263.93

330.00

620.68

168.00

1,730.00

8,420.00

12,738.62

1,349.13

13,452.99

-9,096.44

492.98

20,000.00

0.00

3,878.84

509.25

8,761.26

- 6,131.79

- 2,428.81

61,207.12

290.00

9,894.11

28,060.36

2,000.00

0.00

406,213.53

Percent

Used

68.83  %

70.60  %

65.81  %

0.00  %

55.86  %

38.04  %

63.87  %

17.05  %

100.00  %

37.36  %

91.75  %

37.93  %

83.20  %

56.75  %

66.32  %

57.54  %

53.94  %

57.96  %

124.79  %

92.17  %

97.78  %

100.00  %

65.15  %

95.76  %

26.99  %

108.18  %

707.20  %

48.57  %

97.10  %

34.04  %

87.58  %

98.33  %

100.00  %

84.27%

2,582,939.00  2,582!)39.00  226,492.90  1,737,416.21  439,309.26  406,213.53 84.27%

-137,68900  -137,689.00  2,404.57  244,972.89  -439,309.26  -56,647.37  141.14%

50,000.00

4,200.00

50,000.00

4,200.00

4,576.52

1,834.20

42,120.45

20,550.81

-7,879.55  84.24  %

16,350.sl  489.31  %
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

506-4005-3  45  25

506-4005-34555

506-4005-35545

Expense

Department:  4005  - WWTP

506-4005-4mlO

506-4005-40125

506-40C)5-40135

506-40C)5-40140

506-4005-4120S

506-4005-41210

506-4005-41215

506-4005-41!25

506-4005-41226

506-4005-41235

SOS-4005-4L!40

506-4005-417E1S

SOS-4005-42305

50Ci-4005-42310

506-4005-42620

506-4005-42720

SOS-4005-433  16

506-4005-43465

506-4005-437  40

506-4005-43770

506-4005-43780

506-4005-43815

SC16-40aS-44605

506-4005-44606

506-4005-446C17

506-4005-44613

506-4005-44615

506-4005-46731

506-4005-46732

506-4005-46733

506-4005-46794

506-4005-47415

506-4005-47  420

UTILITIES  SERVICES-SW-WASTEWATER

NEW  INSTALLATIONS-SEWER-WASTEWATER

NON-PAYMENT  PENALTY  8%-WASTEWATER  D

Department:  4005  - WWTP  Total:

FLILL TIME  WAGES-WASTEWATER  DMSION

OVERTIME  WAGES-WASTEWATER  DMSION

ST ANDBY  WAGES-WASTEWATER  DMSION

DELAYED  COMPENSATION-WASTEWATER  DIV

FICA-REGULAR-WASTEWATER  DMSION

FICA-MEDICARE-WASTEWATER  DM510N

PERA-WASTEWATER  DMSION

HEALTH  INSURANCE-WASTEWATER  DIV

RETIREE INSURANCE

UNEMPLOYMENT  INSURANCE-WASTEWATER

WORKER'S  COMP  ASSESSMENT

WORKER'S  COMP.  PREMluMS

MILEAGE  REIMBURSEMENT

PER DIEM-WASTEWATER  DMSION

UNIFORM/LINEN-WASTEWATER  DMSION
EMPLOYEE  TRAINING-WASTEWATER  DIV

GAS & OIL

RENT OF EQLIIPMENT

PRINTING/PUBIISHING

SUBSCRIPTION  & DUES

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFIWARE LIPDATE

CHEMICALS/LABORATORY  TESTING

OFFICE SUPPLIES

FIELD SUPPLIES-WASTEWATER  DMSION

NON-CAPITAL  ITEMS

SAFETf  EQUIPMENT

PROPERT/  INSURANCE-WASTERWATER  DIV

GENERAL  LIABILITY  INSURANCE

VEHICLE  INSLIRANCE

GOVT  GROSS RECEIPTS  TAX

MAINTENANCE-REPAIRS  GROUNDS  -ROADWA'/S

MAINTENANCE-VEHICLE/EQUIP-WASTEWATE

Revenue  Total:  1,205,40000  1,205,400.00  103,849.38  1,040,354.43

Original

Totzl  Budget

1 ,146,000.00

2,000.00

3,200.00

1,205,400.00

253,563.00

25,000.00

10,000.00

2,000.00

17,330.00

4,053.00

25,759.00

46,483.00

7,155.00

432.00

8 0.00

25,273.00

2,500.00

0.00

3,500.00

3,000.00

25,000.00

7,500.00

1 ,000.00

2,500.00

S,000.00

126,000.00

17,000.00

10,000.00

2,000.00

70,000.00

6,000.00

2,500.00

24,500.00

10,000.00

10,OOOOO

45,000.00

20,000.00

23,000.00

Current

Total  Budget

1 ,146,000.00

2,000.00

3,200.00

1,205,400.00

253,563.00

25,000.00

10,OOCI.OO

2,000.00

17,330.00

4,053.00

25,759.00

46,483.00

7,155.00

432.00

8 0.00

25,273.00

2,500.00

800.00

3,5CJ0.00

3,000.00

25,000.00

7,500.00

1 ,000.00

2,500.00

s,ooo.oo

126,000.00

17,000.00

31,000.00

2,000.00

70,000.00

114.00

3,086.00

24,500.00

10,000.00

10,000.00

45,000.00

24,500.00

23,000.00

Period

Activity

98,019.06

-731.53

151.13

103,849.38

Fiscal

Activity  Encumbrances

26,602.94

4,895.25

63.80

0.00

1 ,918.52

448.67

2,833.73

3,998.20

375.14

0.00

14.94

0.00

0.00

0.00

748.90

0.00

1,453.78

1 ,513.8a

0.00

2 7.50

40734

12,480.45

736.69

0.00

196.33

2,098.98

0.00

757.81

0.00

0.00

0.00

4,565.89

0.00

2,056.38

969,342.17

6,396.40

1,944.60

1,040,354.43

188,448.85

30,944.51

2,942.64

956.64

13,454.80

3,146.46

19,820.13

35,744.94

3,176.24

0.00

4 2.38

2,730.90

0.00

319.96

2,869.33

2,091.88

8,969.90

3,069.39

797.50

277.50

3,306.45

103429.32

12 ,760.72

13 ,172.47

2,697.20

3 0,082.10

0.00

4,042.06

4,009.46

4,253.65

1,880.51

43,265.36

20,236.38

12,831.96

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

300.00

678.35

14,330.10

1,931.60

0.00

611.00

1,993.55

31,380.68

488.27

4,727.46

73.29

7,815.68

0.00

400.00

0.00

0.00

0.00

0.00

42,271.00

19,075.7s

Variance

Favorable

(Unfavorable)

-176,657.83

4,396.40

-1,255.40

-165,045.57

-165,045.57

65,114.15

-5,944.51

7,057.36

1,043.36

3,875.20

906.54

5,938.87

10,738.06

3,978.76

4 32.00

37.62

22,542.10

2,500.C10

480.04

3 30.67

229.77

1 ,700.00

2,499.01

202.50

1,611.50

- 300.00

- 8,510.00

3,751.01

13,100.07

-770.49

32,102.22

114.00

-1,356.06

20,490.54

5,7  46.35

8,119.49

1,734.64

- 38,007.38

- 8,907.71

Percent

Used

84.58  %

319.82  %

60.77  %

86.31%

86.31%

74.32  %

123.78  %

29.43  %

47.83  %

77.64  %

77.63  %

76.94  %

76.90  %

44.39  %

0.00  %

52.98  %

10.81  %

0.00  %

40.00  %

90.55  %

92. 34 %

93. 20 %

66.68  %

79.75  %

35.54  %

106.00  %

106.75  %

77.94  %

57.74%

138.52  %

54.14  %

0.00  %

143.94  %

16.37  %

42.54  %

18.81  %

96.15  %

255.13  %

138.73  %
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

506-4005-47  425

506-4005-48596

506-4005-48598

506-4005-48599

506-4005-48798

506-4005-80810

506-4005-80845

OTHER  MAINTENANCE-WASTEWATER  DIV

AUDITCONTRACT

PROFESSION  AL  SERVICES

OTHER  CONTRACTUAL  SERVICES

VILLAGE  OF WILLIAMSBuRG-WASTEWATER

OTHER  CAPITAL  EQUIPMENT-VEHICLES

CAPITAL  IMPROVEMENTS  EQUIPMENT

Department:  4005  - WWTP  Total:

Expense  Total:

Fund:  506  - WWTP  Surplus  (Deficit):

Fund:  508  - Golf  Course

Revenue

Department:  4303  - Golf  Course

508-4303-30315  GOVT.  GROSS RECEIPTS TAX-GOLF  COuRS

508-4303-34376  SALES OTHER-GOLF  PRO SHOP

i  INTEREST  INCOME

508-4303-37316  MISC  INCOME-GOLF  COLIRSE

Department:  4303  - Golf  Course  Total:

Revenue  Total:

Expense

Department:  4303  - Golf  Course

508-4303-40110  FLILLTIME  WAGES

508-4303-40115  PART  - TIME  WAGES

[  OVERTIME  WAGES

508-4303-40140  DELAYED  COMPENSATION-GOLF  COURSE

508-4303-41205  FICA - REGULAR

508-4303-41210  FICA - MEDICARE

508-4303-41215  PERA

 HEALTH  INSLIRANCE

[  RETIREE INSURANCE

508-4303-41235  UNEMPLOYMENTlNSuRANCE

%  WORKER'S  COMP ASSESSMENT
508-4303-41785  WORKER'S  COMP.  PREMIUMS

508-4303-42620  UNIFORMS/LINEN

508-4303-42720  EMPLOYEETRAINING

508-4303-43316  GAS & OIL

508-4303-43465  RENT  OF EQLIIPMENT

508-4303-43740  PRINTING/PuBLISHING

508-4303-4377CI  SUBSCRIPTION  & DUES

508-4303-43775  TELEPHONE

Origtnal

Total  Budget

15,000.00

10,000.00

75J:100.00

60,000.00

50,000.00

50,000.00

20,000.00

1,113,128.00

Current

Totl  Budget

15,000.00

10,000.00

75,000.00

59,000.00

50,000.00

50,000.00

0.00

1,113,128.00

Period

Activtty

0.00

0.00

29,180.50

700.00

3,724.68

0.00

0.00

101,800.26

1,113,128.00  1,113,128.00  101,800.26

92,272.00  92,272.00  z,oag.xz

3,000.00

500.00

35.00

ss,ooo.oo

ss,gs.oo

58,535.00

110,906.00

30,826.00

2,000.00

0.00

8,911.00

2,084.00

11,978.00

22,018.00

3,312.00

216.00

50.00

1 ,250.00

2,E1S0.00

1,000.00

s,ooo.oo
15,000.00

1,000.00

1,500.00

1,000.00

3,000.00

500.00

35.00

55,000.00

58,535.00

58,535.00

110,906.00

30,826.00

2,000.00

0.00

8,911.00

2,084.00

11,978.00

22,018.00

3,312.00

216.00

50.00

1 ,250.00

2,850.00

1,000.00

3,456.00

15,000.00

1,000.00

1,500.00

1,000.00

131.64

258.11

0.00

2,333.20

2,722.95

2,722.95

12,672.00

4,409.53

0.00

0.00

1 ,033.68

2 41.73

1,368.57

1 ,654.18

2 53.44

0.00

11.50

0.00

0.00

0.00

0.00

2,160.08

0.00

0.00

80.59

Fiscal

Activity  Encumbrances

13,97  4.63

3,232.50

79,405.08

48,192.56

41,212.84

47,494.00

0.00

808,983.20

808,983.20

231,371.23

1,949.59

1 ,135.06

2 2.65

3 6,114.25

39,221.55

39,221.55

86,574.51

26,963.21

1 ,033.54

2,279.86

6,993.89

1,635.69

5,942.56

16,337.07

1,526.87

0.00

36.80

738.23

2,530.98

136.79

1,770.93

10,115.28

312.61

1,300.00

643.26

1,617.36

6,477.50

48,237.75

79C1.62

8,787.16

0.00

60,000.00

251,987.12

Variance

Favorable

(Unfavorable}

- 591.99

290.00

- 52,642.83

10,016.82

0.00

2,506.00

-60,000.OC)

52,157.68

Percent

Used

103.95  %

97.10  %

170.19  %

83.02  %

100.00  %

94.99  %

0.00  %

95.31%

251,987.12  52,157.68  95.31%

-251,987.12  -112,887.89  -22.34%

0.00

0.00

0.00

-180.00

-180.00

-180.00

C).00

0.00

O.CIO

0.00

0.00

0.00

0.00

0.00

0.00

0. €)O

0.00

0.00

179.94

54.00

0.00

4409.72

446.53

0.00

486.74

-1,050.41

635.06

-12.35

-19,065.75

-19,493.45

-19,493.45

24,331.49

3,862.79

966.46

- 2,279.86

1,917.11

448.31

6,035.44

5,680.93

1,785.13

216.00

13.2 €)

511.77

139.08

809.21

1,685.07

775.00

240.86

200.00

-130.00

64.99  %

227.01  %

64. 71 %

65. 34 %

66. 70%

66.70%

78.06  %

87.47  %

51.68  %

0.00  %

78.49  %

78.49  %

49.61  %

74.20  %

46.10  %

0.00  %

73.60  %

59.06  %

95.12  %

19.08  %

51.24  %

94.83  %

75.91  %

86.67  %

113.00  %

44  '  :    [)'-4  iLl -l:i  'ol"!
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My  Budget  Report
For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

508-4303-43780

508-4303-44606

508-4303-44607

508-4303-44613

508-4303-44615

508-4303-46732

Sag-4303-46794

508-4303-47  420

uTILITIES

OFFICE  SLIPPLIES

FIELD SLIPPLIES

NON-CAPIT  AL  ITEMS

SAFETY EQUIPMENT

GENERAL  LIABILITY  INSURANCE

GOVT  GROSS RECEIPTS  TAX

MAINTENANCE  VEHICLE/EQUIP

Department:  4303  - Golf  Course  Total:

Expense  Total:

Fund:  508  - Golf  Course  Surplus  (Deficit):

Fund:  509  - Muni  Airport

Revenue

Department:  4403  - Muni  Airport

509-4403-30420  GOVERNMENTALTAX  - 5%-AIRPORT

%  HANGER  RENTALS-AIRPORT
509-4403-34375  RENTS/ROYALTIES-AIRPORT

509-4403-34411  T HANGAR  RENT

509-4403-34414  AVIATION  FuELSALES-AIRPORT

509-4403-34415  0ILSALES-AIRPORT

J  JET FUEL SALES-AIRPORT
509-4403-36373  INTEREST  INCOME

Sag-4403-38372  INSURANCE  RECOVERIES

Department:  4403  - Muni  Airport  Total:

Revenue  Total:

Expense

Departmenti  4403  - Muni  Airport

§  JET FUEL-AIRPORT

509-4403-34319  AV GAS-AIRPORT

509-4403-40110  FULL TIME  WAGES-AIRPORT

509-4403-40125  0VERTIME  WAGES-AIRPORT

509-4403-40140  DELAYEDCOMPENSATION

509-4403-41205  FICA-REGULAR-AIRPORT

509-4403-41210  FICA-MEDICARE-AIRPORT

509-4403-41215  PERA-AIRPORT

$  HEALTH INSURANCE-AIRPORT
 RETIREE INSURANCE

509-4403-41785  WORKER'S  COMP.  PREMluMS

J  GAS & OIL
509-4403-43403  REGULAR  BUILDING  MAINT

Original

Total  Budget

23,200.00

600.00

40,000.00

5,000.00

1 ,000.00

O.OCI

2,000.00

2,000.00

zgp,irum

Current

Total  Budget

23,200.00

60C1.00

41,544.00

5,000.00

1 ,000.00

0.00

2,000.00

2,000.00

294,701.00

zga,zoz.oo  294,701.00  31,885.96  226,998.82  26,474.22

-236,166.(X)  -236,166.00  -29,163.01  -l81m.27  -26,654.22

Period

Activtty

1,690.89

90.32

4,941.81

0.00

0.00

0.00

207.65

1,069.99

31,885.96

6,000.C10

30,000.00

2,000.00

9,400.00

60,000.00

100.00

160,000.00

40.00

0.00

267,540.00

267,540.00

70,000.00

50,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,000.00

0.00

6,000.00

30,000.00

2,000.00

9,400.00

60,000.00

100.00

160,000.00

40.00

14,733.00

282,273.00

282,273.00

70,000.00

50,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,000.00

IS,733.00

25,571.56

245.61

27,911.59

2,564.63

0.00

1,000.00

1,763.36

1 ,069.99

2 26,998.82

Fiscal

Activity  Encumbrances

O.OO

0.00

9,400.00

14,732.50

0.00

0.00

0.00

0.00

0.00

24,132.50

24,132.50

O.ClO

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

11,158.44

29.68

7,949.19

2,059.98

0.00

0.00

0.00

0.00

26,47  4.22

0.00

6,290.00

13 ,850.00

14 ,732.50

208.59

0.00

482.00

17.52

0.00

35,58061

35,580.61

0.00

0.00

2,07  4.16

3 53.55

1 ,319.92

2 32.35

54.34

194.22

2.21

56.57

426.47

270.66

12,176.85

0.00

0.00

0.00

0.00

0.00

0.00

0.00

O.CIO

0.00

0.00

Variance

Favorable

(Unfavorable)

-13,530.00

324.71

5,683.22

375.39

1,000.00

-1,000.00

236.64

930.01

al,227.96

41,227.96

21,734.51

- 6,000.00

- 23,710.00

11,850.00

5,332.50

-59,791.41

-100.00

-159,518.00

- 22.48

-14,733.00

-246,692.39

Percent

Used

158.32  %

45.88  %

86.32  %

92.49  %

0.00  %

0.00  %

88.17  %

53.50  %

86.01%

86.01%

90.80%

0.00  %

20.97  %

692.50  %

156.73  %

0.35  %

0.00  %

0.30  %

43.80  %

0.00  %

12.61%

0.00  -246,692.39  12.61%

0.00

0.00

0.00

0.00

0.00

0.C)O

0.00

0.00

0.00

0.00

0.00

1,500.00

15,732.50

70,000.00

50,000.00

- 2,07  4.16

- 353.55

-1,319.92

- 232.35

- 54.34

-194.22

- 2.21

- 56.57

-426.47

229.34

-12,176.35

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

0.00  %

88.53  %

177.39  %
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My  Budget  Report
For Fiscal: 2023-2024  Period  Ending:  03/31/2024

509-4403-43465

509-4403.43770

509-4403-43775

50!)-4403-43780

509-4403-44607

509-4403-46731

509-4403-46732

509-4403-46733

509-4403-46794

509-4403-47  420

509-4403-48598

RENT  OF EQUIPMENT

SUBSCRIPTION  & DLIES

TELEPHONE

uTILiTlES

FIELD SLIPPLIES

PROPERTY  LIABILITY-AIRPORT

GENERAL  LIABILITY  INSURANCE

VEHICLE  INSURANCE

GOVT  GROSS RECEIPTS TAX

MAINTENANCE  VEH/EQLIIP-AIRPORT

PROFESSION  At  SERVICES

Department:  4403  - Muni  Airport  Total:

Expense  Total:

Fund:  509  - Muni  Airport  Surplus  (Deficit):

Fund:  600  - Internal  Serv

Revenue

Department:  7003  - Internal  Serv

600-7003-3  4376  FUEL & PARTS SALES-INTERNAL  SERVICE

Department:  7003  - Internal  Serv  Totel:

Revenue  Total:

Original

Total  Budget

0.00

0.00

S,500.00

12,000.00

4,000.00

0.00

0.00

0.00

10,000.00

0.00

180,000.00

333,500.00

333,500.00

-65,960.00

20,000.00

20,000.00

20,000.00

Current

Total  Budget

0.00

0.00

5,500.00

12,000.00

4,000.00

0.00

0.00

0.00

10,000.00

0.00

180,000.00

349,233.00

349,233.00

-66,960.00

20,000.00

20,000.00

20,000.00

Period

Activity

85.04

0.00

568.03

sgs.og

0.00

0.00

O.OO

0.00

209.43

933.43

17,858.39

20,549.41

Fiscal

Activity  Encumbrances

2,312.72

1,475.00

3,465.12

6,166.54

0.00

3,241.70

13,458.95

564.44

4,353.61

15,082.59

181,977.36

249,259.33

427.28

0.00

2,725.01

9,231.52

0.00

0.00

0.00

0.00

0.00

577.52

10 6,790.53

136,984.36

Variance

Favorable

-2,740.00

-1,475.00

- 690.13

- 3,398.06

4,000.00

- 3,241.70

-13,458.95

-564.44

5,646.39

- IS,660.11

108,767.89

-37,010.69

Percent

Llsed

0.00  %

0.00  %

112.55  %

128.32  %

0.00  %

0.00  %

0.00  %

0.00  %

43.54  %

O.OCI %

160.43  %

110.60%

20,549.41  249,259.33  136,984.36  -37,010.69  110.6C1%

3,583.09  -213,678.72  -136,984.36  -283,703.08  523.69%

1,482.16

1,482.16

1,482.16

8,940.66

8,940.66

8,940.66 0.00

-11,059.34

-11,059.34

-11,059.34

44.70  %

44.70%

44.70%

Expense

Department:  7003  - Internal  Serv

600-7003-43316  GAS & OIL

600-7003-43465  RENT  OF EQLIIPMENT

600-7003-43815  SOFTWARE  LIC/SOFTWARE  tJPDATE

600-7003-44607  FIELDSUPPLIES

600-7003-44613  NON-CAPITAL  ITEMS

6CIO-7003-47420  MAINTENANCE-VEHICLE/EQUIP-INTSERV

Department:  7003  - Internal  Serv  Total:

Expense  Total:

Fund:  600  - Internal  Serv  Surplus  (Deficit):

Report  Surplus  (Defictt):

25,000.00

0.00

3,000.00

25,000.00

10,000.00

25,000.00

88,000.00

25,000.00

0.00

3,000.00

25,000.00

10,000.00

25,000.00

88,000.00

88,000.00  88,000.00

- 68,000.00  -68,000.00

-3,796,704.00  -2,105,430.00

- 2,564.23

418.71

0.00

1,848.03

0.00

0.00

- 2!)7.49

-297.49

1,779.65

-1,083,959.02

1,721.05

1 ,487.99

2,939.90

20,450.04

0.00

0.00

26,598.98

9,803.69

582.01

300.00

1,442.91

0.00

0.00

12,128.61

26,598.98  12,128.61

-17,658.32  -12,128.61

2,634,953.91  -8,331,8')0.36

13,475.26

- 2,070.00

-239.90

3,107.05

10,000.00

25,000.00

s,272.41

46.10  %

0.00  %

108.00  %

87.57  %

0.00  %

0.00  %

44.01%

49,272.41  44.01%

38,213.07  43.80%

-3i5C)li506.45  270.58%
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My  Budget  Report

Department

Fund:  101  - General

Revenue

1050  - VET  MED(CINE  ANIMAL  CARE GRANT

iogg  - General  Fund  Revenues

Expensai

1000  - Governing  Body

1002  - (ny  Clerk

1002  - Court

1003  - (Ay  Manager

1004  - Finance

1005  - Fire

1 €)06  - ANIMAL  SH ELTER

1007  - Police

1008  - Animal  Control

200!;I - Parks

1010  - Community  Dev

1011  - Streets

1012  - Fleet  Maintenance

1013  - Community  Services

1014  - FacilRy  Man

1016  - Library

1017  - Hospbl  GRT

1018  - Utility  & lnS

1050  - VET  MEDICINE  ANIMAL  CARE GRANT

Fund:  201  - Corrections

Revenue

1903  - Corrections

Expense

1903  - Corrections

Fund:  209  - Fire

Revenue

1603  - State  Fire

Revenue  Surplus  (Defidt)i

Originai

Total  Budget

0.00

6,035,388.00

6,035,388.00

Expense  Total:

Fundi  101  - General  Surplus  (Deficit):

305,452.00

241,229.00

84,257.00

207,454.00

52Cl,402.00

21 ,500.CD

221,352.C10

1 ,881,814.00

185,189.C10

381,666.00

399,532.C10

488,349.C10

181,944.00

93,108.00

491,255.00

2 61,041.00

310,000.00

645,200.00

0.00

6,920,744.00

-885,356.00

Revenue  Surplus  (Deficit):

400.00

40C1.OD

Expense  Total:

Fund:  201  - Corrections  Surplus  (Deficit):

8';1,000.00

89,000.00

-88,60(1.00

373,490.00

Current

Total  Budget

36,375.00

8,819,925.00

8,856,301.00

305,452.00

241,229.OC)

96,622.00

224,654.00

520,402OC1

21 ,500.00

22 4,992.00

1,S)63,216.00

185,18900

1 ,002,041.00

507,557.00

488,3490)

192,94400

93,108.00

496,25500

2 61,041.00

565,555.00

817,151.00

3 6,375.00

8,243,632.00

612,669.00

4C10.00

400.00

8'3,OCl0m

89,000.00

-88,600.Oa

az:i,*go.oa

Period

Activity

0.00

stso,zag.as

560,249.85

20 ,614.i5

21,948.60

7,715.40

24,728.34

41,257.51

0.00

21,943.24

206,469.68

11,167.07

104,715.03

-496.46

36,865.02

21,229.72

10,156.27

37,347.68

29,460.14

46,17  4.87

60,454.11

0.CIO

701,750.37

-i41,!i00.52

174.00

174.(10

20.00

20.00

154(Kl

0.00

For Fiscal: 2023-2024  Period  Ending:  03/31/2024

Group  Summary

Fisail

Activity  Encumbrances

Cl.00

6,225,992.94

6,225,992.%

179,948.43

170,249.77

99,296.20

168,766.71

333,958.33

21,500.00

155,805.39

1 ,540,449.60

123,107.27

583,203.09

2 7 4,538.31

264,690.74

165,224.76

69,601.77

259,424.52

185,418.98

421,15907

528,307.79

0.00

5,544,650.73

6 81,342.21

1,225.00

1,225.(X)

28,074.52

28,07  4.52

-26,849.52

376,9433C1

0.00

0.00

O.OCI

ln2,795.53

7,818.41

5,146.71

6,143.m

IS,168.51

O.OO

6,799.65

97,599.27

9,244.76

27,850.29

163,598.40

837.91

6,588.98

7 25.68

9,127.10

5,914.58

89,783.45

100,680.82

O.CIO

655,823.06

-655,823.06

60,925.48

60,925.48

-60325A8

0.00

Variance

Favorable

(Unfavorable)

-36,375.00

- 2,593,93306

- 2,630,308.06

22,70804

63,160.82

-7,82091

49,744.28

171,275.16

a.00

62,38696

325,167.13

52,83597

390,'38762

69,420.29

222,820.35

21 ,130.26

22 ,780S5

227,703.38

69,707.44

54,61148

188,162.39

36,37500

2J]43,158.21

-587,I149.85

Percent

Used

O.OO%

zo.sgg

70.30%

92.57%

73.82%

108.09%

77J6%

67.09%

100.OO%

7217%

83.44%

71.47%

6D.98%

86.32%

54.37%

89.05%

75.53%

54.12%

7330%

90.34%

76.97%

O.OO%

75.22%

4.17%

825.00  306.25%

825.[10  306.25%

ODO  lDO.ClD%

a.OO IOO.OO%

825 €10 99.07%

3,453.30  10 € .92%
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My  Budget  Report

Deparbnent

Expense

1603  - State  Fire

Ortgtnal  Cumnt

Total  Budget  Total  Budget

Revenue  Surplus  (Deficit):  373,490.00  373,490- €10

i,aeio,agi.oo  1,460,491.DC1

ExpenseTotal:  1,46),491.00  1,460,491.00

Fund:  2(Nl  - Fire  Surplus  (Deficit):  -1,087,00LOO  -1,087,OC11.00

Fund:  211-law  Enforce  Prot

Revenue

2003  - Law  Etfiorr.p  Prot 113,000.00  113,000.00

Revenue  Surplus  (Deficit):  113,000.00  113,0[)0.00

Expense

2003  - Law  Enforce  prat

Expense  Total:

Fund:  211  - Liw  Enforce  Prot  Surplus  (Deficit):

Fund:  212  - LAW  ENFORCEMENT  RECRLIITMENT  & RETENTION

Revenua

3CIOl  - FUND  BALANCE

3002  - LERR 2ND  YEAR

Revenue  Surplus  (Defi6t):

Expense

3001  - FUND  BALANCE

3002  - LERR 2ND  YEAR

Expense  Total:

Fund:212  - LAW  ENFORCEMENT  RECRLIITMENT  &  RETENTION  Surplug  (Deficit):

Fund:  213  - LAW  ENFORCEMENT  RECRUffMENT

Revenue

3001-  FUND  BALANCE

Revenue  Surplus  (DeficR):

Expense

3001-  FUND  BALANCE

Expense  Total:

Fund:  213  - LAW  ENFORCEMENT  RECRUITMENT  Surplus  (Deficit):

124,023.00

124,023.00

-11,023-00

112,500.00

0.00

112,500.00

112,500.00

0.00

112,500.00

OJ:IO

0.00

a.(XI

0.00

124,023.00

124,023.C10

-11,023.00

0.00

112,500.00

112,500.00

0.00

112,500.00

112,500.00

0.00

225,000.00

225,000.00

225,000.00

225,000.0 €1

0.00

Paid

Afflvfi'bl

0.00

160,730.81

160,730.81

-160,730.81

10,940.98

10,94a.98

-in,gao.gs

0.00

gi,aos.oo

91,305.00

-91,305.00

0.00

OJIO

0.00

a.(10

0.00

For  Fiscal:  2023-2024  Period  Ending:  C13/31/2024

Variance

Ftscal  Favorable  Percent

ActMty  Encumbrances  (Unfavorable)  Usad

376,94L30  0.00  3,453.30  100.92%

216,704.90  417,117.24  826,668.86  43.40%

216,704.90  417,117.24  826,668.86  43.40%

160,238.40  A17,117.24  830,122.16  23.63%

'113,000.00  0.00  0.00  100.OO%

113,00(1.00  0.00  0.00  IOO00%

115,856.22

115,856.22

-2,856.22

0.00

112,500.00

112,500.00

0.00

91,305.00

91,305.00

zi,igs.oa

225,000.DC1

225,000.00

0.00

0.0(I

225,000.OC1

4,023.96

4,023.96

-4,023.96

0.00

0.00

0.0(I

O.CIO

a.00

0.00

4,142.82  96.56%

4,142.82  96.66%

4,142.82  6142%

0.00  0.OO%

o,00  IOO.OO%

0.00  IOO.OO%

0.00  0.OO%

21,19500  8116%

21,195.00  8116%

21,1!!15.00  0.OO%

0.00  10 €).OO%

OOO  IOO.OO%

225,000.00  0.OO%

225,CloO.00  o-aos

225,000.00  0.OO%

Fund:  214  - Lodgeirs  Tax

Revenue

2503  - Lodgers  Tax

Expense

2501  - 1%  PUBUC  ARTS

386,350.00  386,350.C10  ag,ss'y.s,i  +is,gsz.zo  OOO  30,002.10  107.77%

RevenueSurplus(Defictt):  386,350.00  386,35(1.0(1  49,567.64  41Fi,352.1C1  0-GO 30,00110  107-77%

18,000.00  18,000.00  0.00  0.00  0.00  18,000.00  0.OO%
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My  Budget  Report

Department

2503  - Lodgers  Tax

2540  - 40%  CITY F'ORTION

256 € - 60% LODGERS  TAX  BOARD

Fund:  216  - Muni  Street

Revenue

4503  - Muni  Street

7018  - NMDOT  DRAINAGE  iMPROVEMENTS

7025  - WSION  ZERO  SAFETY  ACTION  PLAN

7026  - Sidewalk  Improvement  Construct}on

ExpenseTotal:

Fund:  214-LodgersTaxSurplus  (Dgficitli

Revenue  Surplus  (Defiat):

Expense

4503  - Muni  Street

ml8  - NMDOT  DRAINAGE  IA4PROVEMENTS

7023  - ROADWAY  MAINTENANCE

7025  - VISION  ZERO  SAFE)Y  ACTION  PLAN

7026  - Sidewalk  lmprovement  Construdion

Expense  Total:

Fund:  216  - Muni  Street  Surplus  (Defim):

Fund:  217  - Rea'eation

Revenue

1703  - Muni  Recreation

Revenue  Surplus  (De&'t):

Fund:  217  - Re=reation  Surplus  (Deficit):

Fundi  260  - Fiscal  Recovery  Funds

Revenue

703'l  - Grant  23-ZH5053-52  Louis  Armi}o  Sports  Complex  Project

Revenue  Surplus  (Deficit):

Expense

2002  - Amerian  Rescue  Plan

7031-  Grant 23-ZH5053-52  Louis  Armdo  Sports  Complex  Pmject

Expense  Totai:

Fund:  260  - Fiscal  Recovery  Funds  Surplus  [Defictt):

Fund:  280  - CANNABJS  REGUUkTION  ACT

Revenue

2803  - CANNABIS  REGULATION  ACT

Revenue  Surplus  [Deficit):

Origtnal  Currem

Total  Budget  Total  Budget

362,900.00

139,500.00

295,00000

815,400.00

362,900-DO

139,50000

295,000.00

815,400.00

Period

Actwity

34,629.91

17,955.70

319.31

52,904.92

For Fiso(:  2023-2024  Period  Ending:  03/31/2024

Variance

Fiscal  Favorable Percent

Activity  Encumbrances  (Unfavorable)  Usad

139,75786

48,260.01

IS,433.13

203,451.00

132,9S520

35,552.88

26,244.16

194,752.24

90,186.%  751!;%

55,687.11  60.08%

253,322.71  14.13%

417,196.76  48.84%

-429,050.00  -4251,050.00  -3y337.28  212,90LIO  -194,752.24  447,19B.86  -4.23%

825,500.00

58,054.00

204,000.00

212,910.00

1,300,464.00

792,180.00

12,93  4.00

235,227.00

204,a00.00

212,910.00

1,457,251-00

1 ,079,570.00

58,054.C10

2 44,800.00

211,910.00

li595,334.(10

894,420.00

12,934.00

235,227.00

204,000.00

212,910.00

1,559,491.00

68,104.37

O.OC)

0.00

0.00

68,104.37

19,570.47

3,170.54

0.00

0.00

0.00

22,741.Oi

621,929.37

z,syg.a+

0.00

0.00

629,508.44

229,518.84

10,7  49.58

16,766.91

OOO

0.00

257,035.33

0.00

0.00

0.00

OOO

CI.OO

255,359.92

2,398.03

105,495.81

203,977.22

54,827.C10

622,057.98

-457,640.63

-50,47  4.96

- 244,800.C)0

- 212,910.00

- gss,gzs.sg

409,541.24

-213.61

112,96428

22.78

158,083.00

sso,:isi'z.sg

57.61%

:13.06%

O.OO%

O.OO%

35).46%

54.21%

101.65%

51.98%

99.99%

25.75%

56.37%

-156,78700  35,843.00  45,363j6  372,473-a8  -ei22,057.98  -285,427.90  -696.33%

O.O€I

387,915.00

0.00

387,915.00

-asy,gxs.oa

65,C10C1.00

65,000.00

48,188.00

48A88J10

387,915.00

48,188.00

436,103.00

-387,91500

65,000-00

65,000.00

0.00

0.00

CI.OO

O.OO

5,705.53

S,705.53

204,8:12.43

O.C]O

204,812.43

-204,812.43

51,107.55

51,107.55

O.CIO

O-00

OOO

C).00

0.00

209.87

48,188.00

0,39787

-4839787

- 0.67  7767%

- 0.67  77.67%

- 0,67  'n.67%

-48,188.00  0.OO%

-451188.00  0.OO%

182,892.70  52.85%

0.00  100.OO%

182,892.7(1  58.06%

134,704.70  6527%

-13,89145  78.53%

-13,892.45  78.63%
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My  Budget  Report

Department

Expense

2803  - CANNABIS  REGULATION  ACT

Expense  Total:

Fund:  280  - CANNABIS  REGULAT)ON  ACT  Surplus  (Deficit):

Fund:  293  - Vet  Wall  Perp

Expense

5103  - Vet  Wall  Perp

Expense  Totl:

Fund:293  - Vet  Wall  Perp  Total:

Fund:  294  - State  Library

Revenue

SOr)3 - State  Library

Revenue  Surplus  (Deficit):

Expense

5003  - State  Library

Expense  Total:

Fund:  294  - State  Library  Surplus  (Deficit):

Fund:  295  - Muni  Pool

Revenue

4803  - Muni  POOI

Reveriue  Surplus  (Ddia):

Expense

4803  - Muni  Pool

Expense  Total:

Fund:  :>gs  - Muni  Pool  Surplus  (OecTt):

Fund:  296  - PD GRT

Revenue

2403  - PD GRT

Revenue  Surplus  (Dsficit):

Expense

2403  - PC GRT

ExpanseTotal:

Fund:  296  - PD GRT  Surplus  (Deficit):

Fund:  298  - PD Donations

Revenue

2103  - PD Donations

2105  - SHOP  W/  COP CASH

Original

Total  Buaget

1,500.00

I,SCIO-CIO

63,500.00

5,65500

5,655.00

10,950.00

10,950.00

-s,zgs.oo

8,700OC1

8,700.00

161,284.00

161,284OD

-152,584.00

450,500.00

450,500.(}0

245,900.00

245,900-00

204,600.00

Current

TOtai  Budget

1,500.00

1,500.00

63,500.00

60000

600.00

600.00

21,184.00

21,184.00

26,47900

26,479.00

-5,295.(Xl

8,700.00

8,700.00

161,284.00

161,284.00

-152,584.00

456,925.00

456,';)2500

252,325.00

2!i2,325.00

204,600.00

3,152.00

3,16100

Period

Activity

171.16

171.16

5,534.37

516.50

516.50

6,707.03

6,707.C13

-6,190.53

0.00

OJID

11444.74

17,444.74

-:11444.74

32,29C1.87

az,zgo.sz

17,091.74

11091.74

15,1519.13

For  Fiscal:  2023-2024  %r?od  Ending: 03/31/2024

Variance

Fisail  Favorable  Percent

Activ§  Encumbrances  {Llnfavorable)  Used

1,358.22  0.00  14178  90.55%

1,358.22  0.00  141.78  90.55%

49,749.33  (1.00  -13,750.67  7835%

6C10.00 0.00  0-00  100.00%

600.00  0OO  0.00  10 €1.(X)%

600.00  0.00  0.00  IOO.OO%

23,(il732

23,617.52

16,9(i2.53

16,(162.53

6,654.99

6,523.00

6,523.00

84,714.83

84,714.83

-78,191.83

294,438.1C1

zgq,aag.io

200,382.00

200,382.00

94,056.10

0.00

5,560.77

1,670.75

1,670-75

-1,670.75

17,775.25

11775.25

-17,775.25

0.00

0.00

5,723.53

6,7;!3S3

-6,72333

2,433.52  111.49%

2,433.52  flL49%

7,845.72  7C137%

7,84S.n  7037%

10,279.24  -94.13%

-2,177.00  74.!;18%

-2,177.00  74-98%

58,793.92  6355%

58,793.92  63.55%

56,616.92  6189%

-162,486.90  64.44%

- isz,ass.go  64.44%

45,21947  82.08%

45,219.47  82.08%

-117,267.43  4168%

-3,152.00  0.OO%

3,399.77  207.55%

4/11/2024  4.'30:45  PM I-'age 42 of :1



My  Budget  Report

Departmem

2106  - DARE PROGRAM

Expense

2103  - PD Donations

2105  - SHOP  W/  COP CASH

2106  - DARE PROGRAM

Fund:  299  - SPECIAL  REVENUE  FUNDS

Revenue

9999  - Revo!ving  Fund

Fund:  301  - Impad  Fees  Azount

Revenue

3503  - Effluent

Expense

3503  - Effluent

Fund:  303  - Vat  Wall

Expense

4703  - vet  Wall

Fund::104  - Senior  Grants

Revenue

4!903  - Senior  Grants

ExperiSe

4903  - Senior  Grants

Fund:  3(IS  - CI Gin

Ravanusi

6003  - CI Gen

Revenue  Surplus  (mfictt):

Original

Total  Budget

0.00

0,00

ExpenseTotal:

Fund:  298  - PD Donations  Surplus  (Deficit):

9,036.00

0.00

0.00

9,036.00

Current

Total  Budget

2,SOO.OC+

8A13.00

12,188.C10

3,16100

2,500.00

17,849.00

Psriod

Acttvity

0.00

0.00

O.Oa

0.00

0.00

O.OCI

For Fisca1: 2023-2024  Period  Ending:  03/31/2024

Variance

Bscai  Favorable  Percent

Achity  Enaimbrances  (Unfavorable}  Used

2,5 €)0.00  0.00  0.00  100OO%

g,oso.yy  o.oo 247.77  10181%

0.00

4,500.(10

1,009.47

5,509.47

O.OC)

O.OCI

O.OCI

(1.00

12,188.00

-1,339.C)0

1,4!K1.S3

12,33953

O.OO%

142.36%

4038%

30.87%

-9,036(10  -9,036.00  0.00  3,551.30  0.OCI 12,587.30  -ag.aox

RevenueSurpius  (DeficR):

Fund:  299  - SPECIAL  REVENUE  FUNDS  Surp{us  (Deficit):

Revenue  Surplus  (Deficit):

Expense  Total:

Fund:  301  - Impact  Fees  Account  Surplus  (Deficit):

Expense  Total:

Fund:303  - Vet  Wall  Total:

Revenue  Surplus  (Defim):

Expense  Total:

Fund:304  - Senror  Grants  Surplus  (Deficit):

200.00

20000

200.00

1,920.00

1,920.00

0.00

O.Oa

1,920.00

4,579.00

4,579-00

4,579.00

438,031.00

438,031.00

376,915.00

376,915.00

61,116.00

200.00

200.00

200.(XI

1,920.00

1 ,920.00

2,252.00

2,2!i2.OD

-332.00

4,579.00

4,579.00

4,579.00

473,031.00

473,031.00

376,915.00

376,915.00

96,116.00

OOO

a.(IQ

O.O[)

0.00

0.00

0.00

CI.OO

0.0(I

236.1!;1

236.19

236.19

O.OD

a.(10

0.00

0.00

OOO

257.69

257.69

257.69

2,244.58

2,244S8

2,251.36

2,25L36

-678

1,782.10

1,782.10

1,782.10

184,000.00

Ig+,oOO.CiO

187,725.OC)

187,72S.00

-3,725.00

0.00

OOO

OOO

0.00

(1.00

377.16

377.16

377.16

57.(39  128.85%

57.69  128-85%

57.69  128.8S%

324.58  116.91%

324.58  116.5)1%

0.64  99.97%

0.64  gg.97%

325.22  2.04%

2,419.74  47.16%

2,419.74  47.16%

2,419.74  47.16%

0.00  -289,031.00  38.90%

0.00  -289,031.00  3830%

8,443.01  180,746.99  52.05%

g,443al  MJ,746.99  52.05%

-8,44301  -108,284.01  -12.66%

70.OC1 70.00  0.00  53.14  0.00  -16.86  7S.91%
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My  Budget  Report

Department

7029  - ANIMALSHELTER  GRANT  23-H3214

Original  Current

Total  Budget  Total  Budget

0.00  445,500.00

Revenue  Surplus  (Deficit):  70.00  445,570-00

Expenffl

6003  - Cl Gen

7029  - ANIMALSHELTER  GRANT  23-H3214

Fund:  306  - CI Jt Uti

Revenue

61C13 - CI Jt Uti

ExpenseTotal:

Fund:  305  - CI Gen  Surplus  (Deficit):

85,23900  85,239.00

O.OC) 450,000.00

85,239.00  535,239.00

-ss,isg.ao  -sg,ssg.oo

100.00

Reyenue  Surplus  (Deficit):  IOO.CR)

Expanse

6103  - Cl jt  Uti

Expense  Total:

Fund:  306  - (:l  Jt  Uti  Surplus  (Deficit):

Fund:  311  - R&R  Sewer

Revenue

8103  - R&R  Sewer

Rsysnue  Surplus  (Deficit):

Fund:  311  - R&R  Sewer  Surplus  (Deficit):

Fund:  312  - R&R  Airport

Revenue

7 €)24  - Fuel  Farm  L)pgrades  & Mitigate  AirField  5afsty  Issues  (TCS-22-01)

7028  - TCS-24-01  AIRFIELD  MAINTENANCE  & CONSUMABIES

Revenue  5urplus  (Deficit):

Expense

7015  - NM  DOT  AVIATION  GRANTVEHICLES

7024  - Fuel Farm  Upgrades  & Mitigate  Airfield  Safety  ISSues {TCS-22-01)

7028  - TCS-24-01  AIRFIELD  MAINTENANCE  & CONSUMABLES

Expense  Total:

Fund:  3u  - R&R  Atrport  Surplus  (Defictt):

Fund:  313  - R&R  Water

Revenue

8503  - R&R  Water

Revenue  Surplus  (Deficit):

Fund:  313  - R&R  WaterSurplus  (Deficit):

ga,sss.oo

94,558j)0

-94,458.00

275.[)0

275-00

27&O0

968,860.00

0.00

968,860.00

252.00

719,7  43.00

0.00

719,99500

248,885-(10

250.00

2SO00

250.00

100.00

100.00

94,558.00

94,SS8jl0

-94,458-00

275.00

275.00

275.00

%8,860-00

20,00Cl-00

988,860-00

252.00

719,743.00

22,000.00

7 41,995.00

246,8650[)

250.00

250.(10

250.00

Pertod

Activity

0.00

0.00

O.OCI

0.DC1

0.00

0.OC1

O.OCI

0.00

0.00

0.00

0.00

O.O€I

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Varianai

Fiscal  Favorable  Percent

Aavity  Ericumbrances  (lJnfavorable)  Llsed

0.00  0.00  -445,500.00  0.OO%

53.14  0.00  -44!i,516.86  0al%

0.00  0.00

0.00  37,583.00

0.00  37,583.00

53.14  -37,583.a0

43.37

43.37

42,475.00

42,47+00

-42,431.63

2,011.01

2,Oil.01

2,011.01

108,699.00

CI.OO

108,699.00

0.00

O-00

0.00

a.(X)

4,105.5 €

4,105.50

-4,105.50

85,239.00  DrXl%

412,417. €)0  8.35%

4!17,6S600  7.02%

5 2,139.14  41.85%

-56.63  43.37%

- 5663  43.37%

47,977.50  49.26%

47,97750  49.26%

47,920.87  49.27%

1,736.01  731.28%

1,736.01  731.28%

1,736- €11 731.28%

0.00  108,6g9.00

O.CIO

OOO

a.(10

1,177.04

1,777.04

1,777.04

0.00  -860,161.00  11.22%

0.00  -20,00C1.00  0.OO%

O.CKl -880,16100  10.99%

0.00  252.00  0.CIO%

31,142.22  688,60078  4.33%

CI.OO 22,000.00  0OO%

31,14122  710,852.78  4.20%

-31,142.22  -169,308.22  31.42%

0.00

a.(10

a.(ID

1,527.04  710.82%

1,527.C14  710.82%

1,527.04  710.82%
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MY Budget  Report For  Ftscal:  2 €)23-2024  %rTod  Ending:  03/31/2024

Deparhnerd

Fund:  314  - CDBG

Revenue

7030  - (:DBG  Comprehenstve  Plan

8603  - CDBG

Revenue  Surplus  (Deficit):

Expensa

7030  - CDBG Comprehensive  Plan

8603  - CDBG

Expense  Total:

Fund:  314  - CDBG  Surplus  (Deficit):

Fund:  315  - C) Resenie

Revenue

3803  - Water

7027  - Camm  Project  FundinB  Wtr  Infrastructure

8001-  PPRF-4968  TECHNOLOGY  EQUIPMENT

9003  - CI Reserve

Expense

7 €)27  - Comm  Project  Funding  Wtr  Irifrastructure

8 00!  - PPRF-4968  TECHNOLOGY  EQUIPMENT

8004  - PPRF-4968  BUILDING  RENOVAT)ON-ROOFING

8005  - PPRF-4968  BtllLDING  RENOV  ATION-HV  AC  SYSTEMS

8007  - PF'RF-4968  RECREATIONAL-PARKS

9003  - CI Reserve

Revenue  Surplus  (Deficit):

Expense  Total:

Fund:  315  - Cl Reserve  Surplus  (Deficit):

Fund:  316  - Ensergency  Rasarvs

Revenue

9103  - Emergency  Reserve  Jt Util

Revenue  Surplus  (Deficit):

Fund:316  - Emergency  Reserve  Surplus  (Deficit):

Fund:  317  - WW  Reserve

Revenue

9203  - %VW Reserve

Revenue  Surplus  (Defiat):

Fund:  317-WW  Resins  Surplus  (Defia):

Original

Total  Budget

0.00

75f],000.00

750,000.00

0.00

825,000.00

825,000JJO

-75,000.00

500,000.00

1 ,600,000.00

2 72,887.00

0.00

2,372,887-00

1,600,000.00

88,203.CID

58,651.C1D

OOO

16,219. €)0

OOO

1,763,073.00

609,814.(1 €)

175.C) €1

175.00

175.00

38C).00

380a0

380.00

Current

Total  Budget

50,OC10.00

750,00000

8 €10,C100.(10

55,000.00

E125,OC10.00

880,ODO00

-80,000.00

50QOC)Cl.(JO

1 ,60Cl,00 €).00

2 72,887.00

0.00

2,372J87-00

1,600,000.00

88,203.00

58,651.00

0.00

16,21").00

50,CIC1000

1,813,073.00

559,814D0

17S.C10

175.00

17500

380.00

380.00

380.00

Period

ActMty

0.00

0.00

0.00

O.OC)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

38,689.88

38,689.88

-38,689J18

0.00

a.OCl

0.00

0.0(I

a.(10

Fisml

Activity  Encumbrances

a.(Xl

O.OCI

O.OCI

a.(X)

a.(XI

CI.OD

0.00

0.00

1,517.65

1,517.65

O.OCI

20,530.29

OOO

10,295.63

O.OCI

38,689.88

sg,su.so

-67,!15

278.50

2785D

278S0

573.j3

573.13

573.13

0.00

22,500.00

22,500.(10

-22,500.00

0.00

O.OCI

0.00

0.00

0.00

0.00

13,012.50

0.00

0.00

0.00

Cl.00

13,C112.5D

-13,012.50

0.00

0.00

Thriance

Favorab!e

(Unfavorable)

-50,000.00

750,000.00

-800,000.00

55,000.00

802,500.00

857,500.00

57,500.00

- 500,000.00

-1,60CI,ODC1.OD

-272,887.C10

1,517.65

- 2,371,36935

1,600,00C1.00

54,660.21

58,65LOO

-10,29563

16,21900

11,310.12

1,730,544.70

Percent

Used

O-00%

O.OO%

O.aO%

O.OO%

173%

236%

28.13%

O.OO%

O.OD%

O.aO%

O.OO%

0.C16%

O.CIO%

38-03%

O.OO%

OOO%

O.OO%

77j8%

4.55%

-640,824.65  -14.47%

103.50  159.14%

103-50  159.14%

103S0  159.14%

193.13  150.82%

193.13  150.82%

193.13  150Jt2%
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MY Budget  Report

Deparbnent

Fund:  318  - Elec  Canst  Reseze

Revenue

9303  - Elec Const  Reserve

Revenue  Surplus  (Deficit):

Fund:  318  - Elec  Const  Reserve  Surplus  (Deficit}:

Fund:  320  - USDA  WATER  SYSTEM  IMPROVEMENTS

Revenue

6603  - MSD  /  USDA  WATER  SYSTEM  IMPROVEMENTS

Revenue  Surplus  (Deficit):

Expense

6603  - MSD  / LISDA  WATER  SYSTEM  IMPROVEMENTS

EXpense  Total:

Fund:320  - USDA  WATER  SYSTEM  IMPROVEMENTS  Surplus  (Deficit):

Fund:  321  - WATER  SYSTEM  IMPROVEMENTS

Revenue

7017  - USDA  WATERSYS'n:M  ]MF'ROVEMEN7S  Pi

Revenue  Surplus  (Deficit):

Expense

6603 - MSD /  USDA  WATERSYSTEM  IMPROVEMENTS

7017  - USDA  WATER  SYSTEM  IMPROVEMEN'T"+  F'1

Expense  Total:

Fund:321  - WATER  SYSTEM  IMPROVEMENTS  Surplus  (Deficit}:

Fund:  36CI - NMFA  PROJECTS

Revenue

7009  - NMFA  COLONIAS  2020

7021  - NMFA  COLONIAS  2021  CIF 5550

Revenue  Surplus  (Deflcit}:

Expense

7009  - NMFA  COLONIAS  2020

7021  - NMFA  COLONIAS  2021  C(F 5550

Expense  Total:

Furidi  360  - NMFA  PROJECTS  Surplus  (Deficit):

Original

Total  Budget

airrent

Tota(  Budget

gio.oa

910.00

gio.oo

91a.(10

910-00

910-(10

5,851,629.00  5,851,629.00

S,851,629.00  S,851,62SIJ)CT

5,851,629-00

5,&5t,62!!1-00

0.00

5,851,629.00

S,851,6251.00

0.00

7,5u,000.00  7,5:11,000.00

7,531,000.00  7,531,00D00

0.C)O

7,531,000.00

7,531,a00.(!0

a.(IQ

831,419OC1

500,000.00

i,ag.t,<.ig.oo

884,380.00

550,0(X).00

1,434,380.00

-102,961.00

0.00

7,531,000.00

7,531,00000

0.00

831,419.00

500,000.00

1,3344BjXl

884,380.00

550,000.00

1,434,380.00

-102,961.00

Fund:  370  - WATER  TRLIST  BOARD  PROJECTS

Revenue

7008  - BOOSTER  STATION  & AUSnN  ST IMPROVEMENTS

7019  - WATER  'n?UST  BOARD  CANTREIL  DAM

573,535.00  573,535.00

564,392.00  564,392.00

Revenue  Surplus  (Defitjt):  1,137,927.00  1,137,927.00

Period

Affvkty

For  Fisail:  2023-2024  Period  Ending:  03/31/2024

%briBn(l

Fiscal  Favorable  Percent

Ae6vrty  Encumbrances  (Unfavorable)  Used

0.00  32L76  0.00  -588.24  35.36%

OOO  321.76  0.00  -588-24  3536%

(1.00  321.76  0.00  -588.24  35.36%

540,016.67  8,423,813.46  CI.OO 2,572,184.46  143.96%

54Cl,016.67  8,423,813.46  0.00  2,572,184.46  143.96%

540,016.67  8,423,813.46  1,723,885.80  -4,296, €70.26  173.42%

540,016.67  8,423,813.46  1,723,885.80  -4,296,070.26  173-42%

0.00  0.00  -1,723,885.80  -i,723,885.80  0.OO%

0.00  229,708.52  0.00  -7,301,291.48  3.05%

o.oo  zzg7og.sz  O.OCI -7,301,291.48  3.05%

0.00

151,744.39

151,744.39

44,40238

0.00

44,4C.58

107,341.81

CI.OO

0.00

0.00

0.00

229,708.52

229,708.52

0.00

233,811.74

452,000.00

685,F111.74

308,24222

550,000.00

858,242.22

-172,430.48

26,88167

86,058.98

112,940.65

8,500.00

431,451.72

439,951.72

-aag,gsi.yz

0.00

CI.OD

a.00

536,014.66

103,597.66

639,61232

-639,612.32

-8,500.00

6,869,839.76

b,sss,aagrb

-439,951-72

O.OO%

8.78%

8-883%

O.OO%

-597,6C17.26  28.12%

- 48,000.00  90.40%

- 645,607.26  5131%

40,123.32  95.46%

-103,597.66  118.84%

- 63J474.54  104-43%

- 709,08180  788.69%

0.00  -546,65333  4.69%

0.00  -478,333.02  15.25%

0.00  -1,024,986.35  g.93%
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My  Budget  Report

Deparhnent

Expense

7008  - BOOSTER  STATION  & AUSTIN  ST IMPROVEMENTS

7019  - WATER  TRUST  BOARD  CANTRELL  DAM

Expense  Total:

Fund:  370  - WATER  TRUST  BOARD  PROJECf+  Surplus  (Defictt):

Fund:  380  - OTHER  STATE  FLINDED  PROjECTS

Revenue

7001  - VACUUM  SEWER  REHABlLiTATION

7002  - V  ARIOUS  WATERLINE  REPIACEMENTS

7020  - MA(NSTREETSTREET  1MPROVEMEN7S  PROJECT

Revenue  Surplus  (Defic&):

Expense

7001  - VACUUM  SEWER  REHABILITAnON

7002  - VARIOUS  WATERL[NE  REPLACEMENTS

7020  - MAINSTREETSTREET  IMF'ROVEMENTS  PROJECT

Expense  Total:

Fund:380  - OTHERSTATE  PLINDED  PROJECTS  Surplus  (Deficit):

Fund:  44)3 - Pledge  State

Revenue

1203  - Pledge  State

Revenue  Surplus  (Deficit):

Expense

1203  - P(edge  Stte

Funds  501  - Cemetary

Revenue

1803  - Cemetary

Expsnse

1803  - Cemetary

Fund:  502  - lit!]  Office  - Pool

Revenue

3601-  Util  Office

Original

Total  Budget

587,337.00

592,543.OC)

1,179,880.00

-41,953.00

442,41LO0

1 ,123,1 €)7.00

920,000-00

2 s4&%518.(Kl

442,411.00

1 ,123,107.00

gss,gos.oo

2,532,426.00

CurrNit

TOtal  Budget

587,337.OC)

592,543.00

1,i79,880.00

-xi,gsa.oo

442,411.00

i,102,565.00

920,000.00

2,464,976.00

m2,41100

1 ,060,492.m

966,908.00

2,46!i,811.00

Period

Activtty

311,25 €).28

55,029.14

366,27942

-366,279.42

O.€ O

O.CIO

C).00

O-00

0.00

501,435.71

14,357.83

515,79354

For Fiscal: 2023-2024  Period  Ending:  03/31/2024

Variancs

Fiscal  Favorable Percem
Activity  Encumbrances  (Unfavorabls)  Used

341,431.95

177,737.25

519,169.20

-406,228.55

0.00

366,265.76

0.00

366,265.76

0.00

1,043,752.63

14,357.83

1,058,1:ln.46

240,245.15

128,781.7  4

asg,ozs.sg

-asg,ozs.sg

i,sog.gz

292,043.31

27,050.24

320,703.47

5,659.90  99.04%

286,024.01  51.73%

291,683-91  75-28%

-733,30244  1,847.91%

- 442,411.00

- 736,29!1.24

- gzo,ooo.oo

- 2,098,710.24

4jl0,801.08

-275,303.94

925,499.93

xiO!10,99707

O.OO%

33.22%

O.OO%

1486%

0.36%

125.96%

4.28%

55.83%

-46,908.(10  -4,835.00  -515,793.54  -691,844.70  -320,703.47  -1,007,7I3.l710,942105%

Expense  Total:

Fund:403  - Plmge  Sbite  Surplus  (DefiCit):

478,233.00

478,233.00

1,143,752.00

1,143,752.00

-sss,szg.oo

15,Cl3a00

Revenue  Surplus  (Defim):  15,OWj)0

ExperseTotal:

Fund:  501  - Cernebiry  Surplus  (Deficit):

33,000.00

33,000.00

-xy,g';tO.OO

82,900.00

Revenue  Surplus  (Deficit):  82,900.00

507,008.00

5a?fi-lm

1,156,025.00

1,156,025.00

-6a9,017J)0

15,030.00

15,030-00

33,C100.00

33,0(10.C10

-17  ,970(10

82,900.00

82,900.00

35,935.37

35,g3537

50.94

SC1.%

:15,884.43

i,675.00

1,675.(Kl

153.05

163DS

1,511%

8,829.61

8,825)Jl

",645.50

382,645.50

94,79:L18

94,791.18

2Blssasz

10,122.95

10,122.95

7,072.03

7,072.C13

3,050.5)2

74,806.81

u,ws.m

O.OC+

OJ)O

158,580.67

158,580.67

-158,5m.67

6,167.!;)7

6,167.97

-s,xr>y.gy

-124,36230  7S.47%

-124,362S0  75.47%

goz,ss:i.is  21.92%

902,653.15  21.92%

iys,m.bs  -xg.gz'x,

-4,907.CIS  67.35%

-4,907.05  67.3S%

19,760.00  40.12%

19,7(iD.00  4C1.12%

uaszgs  17.35%

- 8,093.19  90.24%

-8,093.19  90-24%
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My  Budget  Report

Deparhnem

Expense

3601-  L)til  Office

Fund:  503  - Electric

Reveriue

3702  - ElectriC

Expense

3702  - Electric

Fund:  504  - Wmer

Revenue

3803  - Water

Expense

3803  - Water

Fund:  505  - Solid  Waste

Revenue

3904  - Solid  Waste

Expense

3904-Soltd  Waste

Fund:  506  - WWTP

Rsvanue

4005  - WWTF'

!xpense

4005  - WWTP

Expense  Total:

Fund:  502-  Uffl  Office-  PoolSurplus  (Dd6t)i

Original  Currem

Total  Budget  Total  Budget

483,542j)0  483,542.00

4EB,54100  483,542.00

-400,642.aO  a,642.m

Per'iod

Activity

36,81a.20

36,810.20

-zv,gsosg

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Vat;ance

Fiscal  Favorable  Percent

Acttvtty  Encumbrances  (Unfavorable)  Used

3:11,301.50

311,301.50

-236,494.69

48,89023

48,8903

4,89023

123,35 €).27  74.49%

:L23,35 €1.27  74.49%

115,257-08  7123%

Revenue  Surplus  (Deficit):

Expense  Total:

Fund;  503  - Electric  Surplus  (Deff6t):

6,713,830.C)0  (i,714,100.00

6,713,830.00  6,714,100.00

6,899,390.00  t;,agg,seio.oo

6,899,390(10  s,sgg,eso.oo

-185,560.00  -185,56D.OD

658,528.64  6,190,629.01  0.00

658,S2864  6,190,629J)I  Cl.Ot)

554,548.28  4,421,261.91  1,446,765.19

554,548.28  4,421,261.91  :L,446,765.19

103,5180.36  1,769,367-!0  -1,446,765.19

-523,470.99  gz.:>og

-sza,*zo.gg  92.20%

1,031,632.90  8505%

1,031,632.90  85.05%

5C18,161.91  -173.85%

Revenue  Surplus  JDefi6t):

ExpenseTotal:

Fund:  504  - Water  Surplus  (Defim):

1,465,20C1.OD

1,465,200.00

1,105,(X1300

1,105,003.00

360,19700

1,504,716.00

1,504,716.00

1,172,123.00

1,172,123.00

332,593.00

109,346.96  1,371,580.12  0.00

109,346.96  1,371,!jlO.l2  0.00

108,499.33  859,011.39  164,811.78

108,499.33  859,011.39  164,81L78

847.63  512,568.73  -164,8fi.78

133,135.88  9115%

-133,135.88  91.15%

148,299.83  8735%

148,299.83  8735%

15,16395  104.56%

Revenue  Surplus  (Deficit):

Expense  Total:

Fund:  5os-Solid  WasteSurplus  (Defi6):

2,445,250.00

2,445,25[1.00

z.ssz,gsg.oo

2,582,939.00

437,589-00

2,445,,150.00

2,445,250.00

2,582,939.00

2,582,939.00

-L17,689.00

228,897.47

228,897.47

226,492.90

226,492.90

2,404.57

1,982,389.10  0.00

z,ga;z,ssg.io  o.oo

1,737,416.21  439,30926

1 ,737,416.2:t  439,305).26

2 44,972.89  -si,sog.zs

-462,860.90  81.07%

-462,86C1.90  m.07%

406,213.53  8A.27%

406,21353  8A.27%

-56,647.37  141.14%

Revenue  Surplus  (Deficit):

Expense  Total;

Fund:  506  - WWTP  Surplus  {Defictt):

1,205,400.00  1,205,400.00

1,205,400.00  1,205,400.(10

1,113,128.00  1,113,128.00

1.113,128.00  1,113,128jlD

92,272.00  92,272.00

103,849.38

103,84938

101,800.26

101,80026

2!149.12

1,C140,354.43  0.00

1 ,040,354.43  0.00

808,983.20  251,987.12

gos,gsa.zo  251A87.12

2 31,371.23  -251,987.12

-165,045.57  8631%

-165,04557  86.31%

52,157.68  95.31%

52,157-68  95  31%

-112,887.8'l  -22.34%
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MY  Budget  Report

Department

Fund:  508  - Golf  Course

Revenue

4303  - Golf  Course

Expensa

4303  - Golf  Course

Fund:  509  - Muni  Airport

Revenue

4403  - Muni  Airport

Expense

44 €)3 - Muni  Airport

Fund:  600  - Internal  Serv

Revenue

7(103  - Internal  Serv

Expense

7oo3  - Internal  Serv

Original  Current

Total  Budget  Tobil  Budget

Period

Acbavity

For  Fiscal:  2023-2024  Period  Ending:  03/31/2024

Variance

Fiscal  Fa<rable  Percent

Activity  Encumbrances  ([Jnfavorable)  Used

Rewnue  Surplus  (Deficit):

Expensevotal:

Fund:  508  - Golf  Course  Surplus  (Defictt):

58,535.00  58,535.00

58,535.00  58,535.00

294,701.OC1  294,701.00

294,701.00  2'l4,701.00

-236,166.(10  -236,16600

2,722.95  39,221.55  -180.00

2,722.95  39,221.55  -180.00

31,885.96  226,998.82  26,474.22

31,885.96  226)518.82  26,474.22

-29,163.01  -187,777.27  -26,654-22

-19,49345  66.70%

-19,493.45  66.70%

41,227.96  86.01%

41,227.96  86.01%

21,734.51  90.!30%

Revenue  Surplus  (Defick}:

Expense  Total:

Fund:  50aJ - Muni  Airport  Surplus  (Deficit):

267,540.00

267,54(1.00

333,500.00

333,5(K1.00

-65,%0.00

282,273.C10

282,273.00

349,233.00

ug,aa.oo

-66360AO

24,13250  35,580.61  0.00  -246,692.39  12.61%

24,132.50  35,580-61  0.00  -246,692.39  12.til%

zo,s<g.ai  249,259.a3  :ss,gs<.as  -iz,tmo.t;g  110.60%

20,549.41  249,259.33  L16,984.36  -37,010.69  110.60%

3,SFB.09  -213,67&72  -136,984.36  -283,703.08  523.69%

Reue  Surplus  (Defflat):

Expenss  Total:

Fund:  600-Intemal  Serv  Surplus  (DeFim):

20,00C1.C10

20AO0.00

88,000.00

ss,ooo.m

4,(100.00

20,000.00

20,000.00

88,000.00

88,000.00

-68,000.0(1

1,482.16

1,482.16

- 297.49

- sy.ag

i,ng.ss

8,!)40.66

8,940.66

26,5%.98

26,598.98

-17,658.32

0.00

0.00

12,128.61

12,128.61

-12,128.61

-11,059.34  44.70%

-11,059.34  44.70%

49,272.41  4401%

49,272.41  440'%

38,213.07  43.80%

Report  Surplus  (Deficit):  -3,796,704.00  -2,105,430.00  -1,083,959.02  2,634,'J53.91  -8,331,EflO.36  -3,591,506.45  270.58%
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My  Budget  Report For  Fis>l:  2023-2024  Period  Ending:  03/31/2024

Fund

101-  Genera[

201-  Corrections

209  - F?re

211  - law  Enforce  Prot

212  - LAW  ENFORCEMENT  RECRI

213  - LAW  ENFORCEMENT  RECRI

214  - Lodgers  Tax

216  - Muni  Street

217  - Recreation

260  - Fisca[  Recovery  Fiinds

280  - CANNABIS  REGLIIATION  A(

293  - Vet  Wall  Perp

294  - State  Library

295  - Muni  Pool

296  - PD GRT

298  - PD Donations

299  - SPECIAL  REVENUE  FUNDS

301-  Impact  Fees  Account

303-VetWa[l

304  - Senior  Grants

305  - Cl Gen

306  - CI Jt Uti

311-  R&R  Sewtr

312-R&RAirport

313  - R&R  Water

314  - CDBG

315  - C! Reserve

316  - Emergency  Reserve

317  - WW  Reserve

318  - Elec  Const  Reserve

320  - LISDA  WATER  SYSTEM  IMP

321-  WATER  SYSTEM  IMPROV  EP

360  - NMFA  F'ROJECTS

370  - WATER  TRUST  BOARD  PRO

380  - OTHER  STATE  FLINDED  PRC

403  - Pledge  State

501  - Cemetary

502  - Util  Office  - Pool

503  - Eledric

504  - Water

Orfgina}

Total  Budget

- 885,356.00

-88,600.00

-1,087,00l.Ci0

-11,023.00

0.00

0.C)O

- 429,050.00

-156,787.C)0

3.C)Cl

-387,915.00

63,5(X1.00

0.00

- 5,295.00

-152,584.C10

204,600.00

-9.036.00

200.00

1,920.00

-4,579.00

61,116.00

-85,169.C10

- 94,458.00

275.00

248,86500

250.00

-75, €)00.00

609,814.00

17500

380.C10

91 €).00

0.00

0.00

-102,961.00

-41,953.00

-46,908.OD

- 665,51900

-17,970.OD

-400,642.C10

-185,560.00

360,197.00

Current

Total  Budget

612,669.00

- 88,600.00

-1,087,C101.00

-11,023.00

0.00

0.00

-429,050.00

35,843.00

3.00

-387,915.00

63,500.00

- 600.00

-S,295.00

-152,584.00

204,600.00

-9,036.00

200.00

- 332.00

-4,57900

96,116.00

- 89,66900

- 94,458.00

275.00

246,86S00

250.00

-80,000.00

559,814.00

175.00

38000

!ilO.OO

0.00

OOO

-102,%100

- 41,95300

-4,835.00

- 649,017.00

-17,970.00

-400,642.00

-185,S6000

332,593.00

Period

Activity

-141,500.52

154.00

-160,730.81

-10,940.98

- 91,305.00

O.OCI

-3,337.28

45,363.36

O.OC)

0.00

S,534.37

0.00

- 6,190.53

-17,444.7  4

15,199.13

0.00

0.00

0.00

- 236.19

0.00

0.00

0.00

a.00

[).C)O

0.00

0.00

-38,689.88

0.00

0.00

O.CIO

0.00

0.00

107,341.81

- 366,279.42

- 515,7513.54

35,884.43

!,511.95

-27,980.59

103,980.36

847.63

Rscal

AdivJty  Encumbrances

681,342.21

-26,849.52

16 €,238.40

-2,856.22

21 ,195.C10

22 5,000.00

212,901.10

372,473.C18

2.33

- 204,812.43

49,7  49.33

- 600.C10

6,654g9

- 78,191.83

94,055.10

3,551.30

257.69

- 6.78

-1,782.10

- 3,725.00

53.14

-42,43L63

2,01101

108,699.00

1,77704

0.00

- 67,998.15

278.50

573.13

32176

0.00

0.00

-172,430.48

-406,22855

- 691,844.70

287,85432

3,050.92

-236,494.69

1,769,367.10

512,568.73

- 655,823.06

- 60,925.48

-417,117.24

- 4,023.95

0.00

OOO

-194,752.24

- 622,057.98

0.00

48,397.87

0.00

0.00

-1,670.75

-17,775.25

- 6,723.53

0.00

0.00

0.00

-377.16

- 8,443.01

-37,583.00

- 4,105.50

0.00

-31,142.22

0.00

-22,500.00

-13,012.50

O.OCI

0.00

0.00

-1,723A85.80

- 439,951.72

- 639,612.32

- 369,026.89

- 320,703.47

-158,580.67

- 6,167.97

- 48,890.23

-1,446,765.19

-164,811.78

Fund  Summary

Variance

Favorabhi

(Unfavora51B)

- 587,149.85

825.00

830,122.16

4,142.82

21,1!)5.00

225,000.00

447,198.86

-285,427.90

-0.67

134,704.70

-13,750.67

C1OC1

10,279.24

ss,siti.gz

-117,267.43

12,587.30

57.69

325.22

2,419.74

-108,28401

52,13914

47,920.87

1,736.01

-169,308.22

1,527.04

57,500.00

- 64CI,82465

103.50

19313

- 588.24

-1,723,885.80

-439,95172

-709,081.80

-733,302.44

-1,007,713.17

778,290.65

14,852.95

115,257.08

508,16191

15,163.5)5
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My  Budget  Report

505  - Solid  Waste

506  - WWTP

508  - Golf  Course

509  - Munr  Airport

60C) - Interna]  Serv

Report5urplus  [Defic#):

For Fiscal: 2023-2024  Period Ending: 03/31/2024

- iay,sgg.oo -137,689.00  2,404.57  244,g72.89  -439,309.26  -56,647.37

92,27100  g:,zz:.oo  2,049.12  231,371.23  -251,987.12  -112,887.sg

- 235,166.00  -236,166.00  -29,163.01  -187,777.27  -26,654.22  21,734.51

- 65,960.00  -66,960.C)0  3,583.09  -213,678.72  -136,984.as  -283,703.OE1

- 68,000.00  -68,000.00  1,77965  -17,G58.32  -12,128.61  38,213.07

-3,795,704.00  -2,105,430.00  4,a!13,!159.02  2,634,953.91  -8,331,890.36  -3,591,506.45
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(,ITY  (F  T[)UTtl  O[)  € ,0!%lSt €)U[N € [i
AGENDA  REQUEST  FORM

> )4ge'ndaItem#:j:
MEETING  DATE:  April  24,  2024

SUBJECT: Resolution No. 45 23/24 in support  of the Infrastructure  Capital Improvement  Plan (ICIP) for  the
Sierra  Joint  Office  on Aging  (SJOA).

DEPARTMENT:  Sierra  Joint  Office  on Aging  - Ken James  Senior  Center

DATE  SUBMITTED:  April  18,  2024

SUBMITTED  BY:  Lisa Mattingly

WHO  WILL  PRESENTTHE  ITEM:  Crystal  Walton

Summary/Background:
This  is to  support  the  ranked  SJOA  ICIP projects  2026-2030.

Recommendation:

Approve  Resolution 45 23/24  in support  of the SJOA ICIP projects  and ranking for the Ken James Senior Center.

Attachments:

SJOA ICIP Project  List

Resolution No 45 23/24
Fiscal  Impact  (Firmnce):  TBD

City  of  Truth  or  Consequences  will  be listed  as Fiscal  Agent  for  awarded  projects.

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  € Department  Director

Reviewedby:  € City  Clerk  []  Finance  € Legal  [g Other:  Click  here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  4-24-24



Infrastructure  Capital  Improvement  Plan  FY  2026-2030

Sierra  Joint  Office  on Aging  (Ken  James  Sr Ctr)

Project  Summary

10  Year  Rank  ProjectTitle  Category

33322  2025 00 l Senior  Meal  Delivery  Truck  Vell!CleS - Senior FaC!l!'Y VehiCle

33323  2025 002  Senior  Wheelchair  Access  PSGR  Van  Vehicles - Senior Facility Vehicle

33319  2025 004  Replace  Senior  Transport  PSGR  Van  01 VebiCleS - Sen!or FaCllijY Veb!Cle

42114  2025 007  Senior  Meal  Delivery  Truck  2 Vehicles - Senior Facility Vehicle

42113  2025 008  Replace  Wheelchair  Van  Vehicles - Senior Facility Vehicle

33329  2026  001  Reinodel  Senior  Center  Restrooms  FaC!l!I'eS - Sa"'o' FaCil!t!eS

33330  2026  002  Replace  Senior  Center  windows  FaCi}iiieS - Sen!or Facil!r!es

33313  2026  003  Replace  Senior  Center  Front  Entrance  FaCilitieS - Senior FaCi}i(ieS

Funded

to date

35,000

84,000

o

o

o

o

o

o

57,000

8,090

50,000

92,000

160,000

o

o

o

o

o

o

o

o

53,000

50,000

16,500

>ois  ?07Q  zoio

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

Total

Project

Cost

92,000

92,090

50,000

92,000

160,000

53,000

50,000

16,500

Amount

Not Yet

Funded  Phases?

57,000  NO

8,090  No

50,000  NO

92,000  No

160,000  NO

53,000  NO

50,000  No

16,500  NO

Number  of  projects:  8

Funded  to date:

GrandTotals  119,000

Year  1:

367,090

Year  2:

119,500

Year  3:

o

We are adding  2 Walk-in  Freezers  and 2 Walk-in  Refrigerators  to the list. They  will  be listed  as tlie first priority.
Each  have  been quoted  as approximately  $20,000  each to replace  for  a total  of  $80,000

Al}  others  on the }ist  wiH  inove  down  accordingly.

Year  4:

o

Year  5:

o

Total  Project  Cost:

605,590

Total  Not  Yet  Funded:

486,590

Thursday,  April  11, 2024 Sierra  Joint  Office  on Aging  (Ken  James Sr Ctr)/ICIP  21021



Resolution  Template

County,  Municipality/Tribal  Government/Special  District  of

City  of  Truth  or  Consequences

COUNTY  OF  SIERRA

Resolution  No.  45 23/24

A  RESOLUTION

ADOPTING  THE  FY  2026-2030  INFRASTRUCTURE  CAPIT  AL  IMPROVEMENT  PLAN  (ICIP)

WHEREAS,  theCityCommissionoftlieCityofTrutliorConsequences  recognizestliatthefinancingofpublic

capital  projects  lias becoine  a major  concern  in New  Mexico  and nationally;  and

WHEREAS,  in times  of  scarce  resources,  it is necessary  to find  new  financing  meclianisms  and maximize  the use of

existing  resources;  and

WHEREAS,  systematic  capital  iinprovements  planning  is an effective  tool  for  coinmunities  to define  their

development  needs,  establish  priorities  and pursue  concrete  actions  and strategies  to achieve  necessary

project  developi'nent;  and

WHEREAS,  this  process  contributes  to local  and regional  efforts  in project  identification  and selection  in sliort  and

long  range  capital  planning  efforts.

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE City  of  Trutli  or Consequences tliat:

1. The  county/inunicipality/tribal  government/special  district  has adopted  the attaclied  FY  2026-2030  [nfrastructure

Capital  Improvei'nent  Plan,  and

2. It is intended  that  the Plan  be a working  document  and is tlie  first  of  many  steps  toward  improving  rational,  long-

range  capital  planning  and budgeting  for  New  Mexico's  infrastructure.

3. This  Resolution  supersedes  Resolution  No.  08 23/24

PASSED,  APPROVED  and ADOPTED  by the governing  body  at its meeting  of April  24' , 2024

Mayor/County  Commission  Cliair/Board  Chair

ATTEST:

Municipal/County  Clerk/Otlier  Testator



M  Cl"DrT[UTThD[€DSS[OU[S€[S
A(itNUA  Kt[lUt:51  HuKM

#  MEETINGDATE:April24,2024 ;%ertda Item #: g,2

'Y
SUBJECT: Discussion/Action  -Series 2024 General Obligation  bonds
DEPARTMENT:  Community  Development

DATE SUBMITTED:  April  15,  2024

SUBMITTED  BY:  Traci  Alvarez

WHO WILL PRESENT THE ITEM: Mark  Valenzuela/Chris  Muirhead

Summary/Background:  The proposed Bond Ordinance authorizes  the issuance of general obligation  bonds
in the par amount  of S790,000. The general obligation  bonds were approved at an election on November  8,

2022 in the total  amount  of 5a,ooo,ooo. The City previously  issued the first series of general obligation

bonds related to the S3,000,000 approved amount  in 2023 in the amount  of 9790,000. The debt service is
paid  through  the  collection  of  ad valorem  property  taxes.  The bond  proceeds  will  be used  for  improvements

to streets and water/wastewater  system.

Recommendation:

This  is a first  reading  of  the  Bond  Ordinance  and Commission  action  to approve  publishing  notice  of  meeting

and consideration  of  the  Bond  Ordinance  at the  first  meeting  in May.

Attachments:

*  Bond  Ordinance
*

Fiscal  Impact  (Finance):  TBD
Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By: € Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  € Other:  Clid< here  to enter  text.

FinalAppmval:  € City  Manager

CITY CLERK'S USE ONLY-COMMISSION  ACTION  TAKEN

Resolution  NO. C.llCk i'ler:'  10 ei-tl":r  '3Xi  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  4-24-24



ST  ATE  OF  NEW  MEXICO

CO{JNTY  OF  SIERRA

CITY  OF  TRUTH  OR  CONSEQUENCES

The  City  Cornrnission  of  the  City  of  Tnith  or Consequences,  New  Mexico,  met  in

regular  session  in full  conformity  with  law  and the tules  and regulations  of  the City

Commission  at the  City  Commission  Chambers,  405 West  Third  Street,  Truth  or

Consequences,  New  Mexico,  being  the  regular  meeting  place  of  the  City  Commission,  on

the  day of  May,  2024,  at the hour  of  9:00  a.m.  Upon  roll  call,  the following

members,  wliich  constitute  a quorum  of  the  City  Commission,  were  found  to be present:

Present:

Absent:

Thereupon,  there  was  officially  filed  with  the  Mayor,  each  Commissioner  and  the

City  Clerk-Treasurer  a copy  of  a proposed  bond  ordinance  in  final  form.



CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2024,  IN  THE  PRINCIPAL  AMOUNT

OF $790,000,  PAY  ABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON

ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMO{JNT;  PROVIDING  FOR  THE  FORM,

TERMS  AND  CONDITIONS  OF THE  BONDS,  THE  MANNER  OF

THEIR  EXECUTION,  AND  THE  METHOD  OF, AND  SECURITY

FOR,  PAYMENT;  PROVIDING  FOR  THE  AWARD  AND  SALE  OF

THE  BONDS  TO  THE  PURCHASER  AND  THE  PRICE  TO  BE  PAID

BY  THE  PURCHASER  FOR  THE  BONDS;  AND  PROVIDING  FOR

OTHER  DET  AILS  CONCERNING  THE  BONDS.

WHEREAS,  at a general  obligation  bond  election  duly  called  and held  for  the

City  of  Tnith  or Consequences,  New  Mexico,  (the  "City")  on the  8'h day of  November,

2022,  the electors  of  the City  authorized  the City  Commission  (the  "Commission")  to

contract  bonded  indebtedness  on behalf  of  the  City  and  upon  the  credit  thereof  by  issuing

general  obligation  bonds  of  the City  to secure  funds  for  the following  purpose  (the

"Project")  in  the  following  amount:

Amount

Authorized

At  Election

Amouiit

Previously

Issued

Ainount

To Be

Issued

Laying  off,  opening,  constructing,

repairing,  and  otherwise

improving  municipal  alleys,

streets,  public  roads  and  bridges,

or any  combination  thereof

$1,000,000 $270,000 $270,000

enlarging,  improving  or  extending  $2,000,000
the City's  water  and  wastewater

system

$520,000 $520,000

WHEREAS,  the  Commission  has determined  and  does  hereby  determine  that  it is

necessary  and  in  the  best  interest  of  the City  and  the inhabitants  thereof  that  the  $790,000
general  obligation  bonds  authorized  at the  election  (the  "Bonds")  be issued  at this  time;

and

WHEREAS,  the Commission  has determined  and  hereby  does  determine  to enter

into  a Bond  Purchase  Agreement  and sell  the  Bonds  to the New  Mexico  Finance

Authority  ("Finance  Authority");  and

2



WHERF,AS,  the Commission  has determined  and  does  hereby  determine  that  the

Bonds  shall  be issued  at this  time  rinder  the authority  of  the New  Mexico  Constitution

and  applicable  law  as hereinafter  set forth,  and  desires  to fix  tlie  form  and  details  of  the

Bonds  and  to provide  for  the  levy  of  taxes  for  the  payment  of  the  principal  of  and  interest

on  the  Bonds;  and

WHEREAS,  the net effective  interest  rate on the Bonds  is not  more  than  ten

percent  (10%)  a year;  and

WHEREAS,  no action  or suit  has been  commenced  by any  person  or corporation

contesting  the validity  of  any  of  the  proceedings  directed  toward  the issuance  and  sale  of

the  Bonds  heretofore  taken  by  the  Commission  and  the  officers  of  the  City.

NOW,  THEREFORE,  BE  IT  ORDAINED  BY  THE  CITY  COMMISSION  OF

CITY  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO  AS  FOLLOWS:

Section  1.  All  actions  heretofore  taken  by the Commission  and  the officers

and  employees  of  the City  directed  toward  the  issuance  and sale of  the Bonds  to secure

funds  for  the purposes  stated  above  be, and  the  same  hereby  are, ratified,  approved  and

confirmed,  including  the sale  of  the  Bonds  in  the  amorint  of  $790,000  to the  New  Mexico

Finance  Authority  prirsuant  to the Bond  Purchase  Agreement  which  is hereby  approved.

The  Mayor  is  authorized  to  complete  and modify  the  Bond  Purchase  Agreement

consistent  with  this  Ordinance.

Section  2.

A.  In order  to provide  funds  for  the Project,  the Commission,  on

behalf  of  the  City  and  ripon  the  full  faith  and  credit  thereof,  shall  issue  the City's  general

obligation  bonds  maturing  and  bearing  interest  as follows:

Amounts

Maturing

Years  Maturing

(August  li

Interest  Rate

(Per  Annrim)

3



B.  The  Bonds  shall  be dated  the date of  delivery  (herein  the "Series

Date"),  will  be issued  in one series  and shall  consist  of  bonds  numbered  consecutively

from  R-l upward,  issuable  in the denomination  of  $5,000 each  or integral  multiples

thereof  (provided  that  no individual  bond  will  be issued  for  more  than  one maturity);

shall  bear  interest  from  the Series  Date  to maturity  at the  rates  per  annum  set forth  above

for  the Bonds,  payable  to the  registered  owner  thereof,  or  registered  assigns,  on  February

1, 2025,  and semiannually  thereafter  on Febtuary  1 and  August  1 in each  year  in  which

the  Bonds  are outstanding  and  shall  mature  on August  l of  each  year  set forth  above.

C.  The  Bonds  maturing  on and after  August  1, 2034  are callable  on

and  after  June  , 2034,  or on any  date  thereafter,  in  whole  or in part,  at the  option  of  the

City  at par  plus  accrued  interest,  if  any,  to the  date  of  redemption.

D.  The  principal  of  and  interest  on  the Bonds  due  at maturity  shall  be

payable  to the registered  owner  thereof  as shown  on the registration  books  kept  by the

City  Finance  Director  as "registrar/paying  agent"  (such  registrar/paying  agent  and any

successor  thereto,  the "Registrar/Paying  Agent")  for  the Bonds,  upon  maturity  and  upon

presentation  and surrender  thereof  at the  principal  office  of  the Registrar/Paying  Agent.

If  any  Bond  shall  not  be paid  upon  such  presentation  and  surrender  at or  after  maturity,  it

shall  contimie  to draw  interest  at tlie  rate  borne  by said  Bond  until  the  principal  tliereof  is

paid  in full.  Payment  of  interest  on  the Bonds  (other  than  at maturity)  shall  be made  by

check  or draft  mailed  by the Registrar/Paying  Agent  (or  by such  other  arrangement  as

may  be mutually  agreed  to by  the  Registrar/Paying  Agent  and  such  registered  owner),  on

or before  each  interest  payment  date  (or,  if  such  interest  payment  date  is not  a business

day,  on  or before  the  next  succeeding  business  day),  to the  registered  owner  thereof  as of

the  close  of  business  on  the Record  Date  (defined  below)  at his  address  as it appears  on

the  registration  books  kept  by the Registrar/Paying  Agent.  All  such  payments  shall  be

made  in  lawful  money  of  the  United  States  of  America.  The  term  "Record  Date"  as used

herein  with  respect  to any  interest  payment  date shall  mean  the 15th  day  of  the month

preceding  the interest  payment  date.  The  person  in whose  name  any  Bond  is registered  at

the  close  of  business  on any  Record  Date  with  respect  to any  interest  payment  date  shall

be  entitled  to  receive  the  interest  payable  tliereon  on  sucli  interest  payment  date

notwithstanding  any  transfer  or exchange  thereof  subsequent  to such  Record  Date  and

prior  to such  interest  payment  date;  but  interest  on any  Bond  which  is not  timely  paid  or

duly  provided  for  shall  cease  to be payable  as provided  above  and  shall  be payable  to the

person  in  whose  name  such  Bond  is registered  at the  close  of  business  on a special  record

date  (the  "Special  Record  Date")  fixed  by  the  Registrar/Paying  Agent  for  tlie  payment  of

any  such  overdue  interest.  The  Special  Record  Date  shall  be  fixed  by  the

Registrar/Paying  Agent  whenever  moneys  become  available  for  payment  of  overdue

interest,  and  notice  of  any  such  Special  Record  Date  shall  be given  not  less  than  ten  days

prior  thereto,  by first-class  mail,  to the registered  owners  of  the Bonds  as of  the  fifth  day

preceding  the mailing  of  such  notice  by the Registrar/Paying  Agent,  stating  the Special

Record  Date  and  the  date  fixed  for  the  payment  of  overdue  interest.

E.  Notice  of redemption  of the  Bonds  will  be  given  by  the

Registrar/Paying  Agent  by sending  a copy  of  such  notice  by first-class,  postage  prepaid

mail  not  less than  30 days  prior  to the  redemption  date  to the  address  shown  as of  the  fifth
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day prior  to the mailing  of  notice  on the registration  books  by the Registrar/Paying

Agent.  The  City  shall  give  the  Registrar/Paying  Agent  notice  of  the Bonds  to be called

for  redemption  at least  15 days  prior  to the date that  the Registrar/Paying  Agent  is

required  to give  owners  notice  of  redemption  specifying  the Bonds  and the principal

amount  to  be  called  for  redemption  and  the  applicable  redemption  dates.  The

Registrar/Paying  Agent's  faihire  to give  such  notice  to the  registered  owner  of  any  Bond,

or  any  defect  therein,  shall  not  affect  the  validity  of  the  proceedings  for  the  redemption  of

any  Bonds  for  which  proper  notice  was  given.  The  notice  will  speci:ty  the number  or

numbers  and  maturity  date  or dates  of  the  Bonds  to be redeemed  (if  less  than  all  are to be

redeemed)  the principal  amorint  of  any  Bond  to be redeemed  in part,  the date  fixed  for

redemption,  and  that  on  such  redemption  date  there  will  become  and  be due and  payable

upon  each  Bond  or part  thereof  to be redeemed  at the office  of  the Registrar/Paying

Agent  the principal  amorint  thereof  to be redeemed  plus  accrued  interest,  if  any,  to the

redemption  date and  that  from  and  after  such  date  interest  will  cease  to accrue  on the

principal  amorint  redeemed.  Such  notice  may  be a conditional  notice  of  redemption

insofar  as the  money  or securities  necessary  to pay  the  redemption  price  of  the  Bonds  are

not  required  to be on deposit  with  the  Registrar/Paying  Agent  prior  to the  giving  of  notice

of  optional  redemption  of  the  Bonds.  If  notice  is given  in  the  manner  provided  above,  the

Bond  or Bonds  or  part  thereof  called  for  redemption  will  become  due  and  payable  on  the

redemption  date designated  and  if  an amount  of  money  sufficient  to redeem  all Bonds

called  for  redemption  is on deposit  with  the Registrar/Paying  Agent  on  the redemption

date,  the  Bonds  or  part  thereof  to be redeemed  shall  be deemed  to be not  outstanding  and

will  cease  to  bear  or  accnie  interest  from  and after  such redemption  date.  Upon

presentation  of  a Bond  to be redeemed  at the  office  of  the Registrar/Paying  Agent  on or

after  the redemption  date,  the Registrar/Paying  Agent  will  pay  such  Bond,  or portion

thereof  called  for  redemption.

Section  3.  The  Bonds  shall  constitute  the general  obligation  debt  of  tlie  City,

payable  from  general  ad valorem  taxes  in amounts  sufficient  to meet  the semi-annrial

payments  of  interest  and aruuial  payments  of  principal  on the Bonds  maturing  in each

year.  The  full  faitli  and  credit  of  the City  shall  be, and  hereby  is, inevocably  pledged  to

the  payment  of  the  principal  of  and  interest  on  the  Bonds.

Section  4.  The Bonds  shall  bear  the facsimile  or manual  signature  of  the

Mayor  and shall  be attested  by the facsimile  or manual  signature  of  the City  Clerk-

Treasurer  and shall  bear  the facsimile  or original  seal of  the City.  The  Bonds  shall  be

authenticated  by the manual  signature  of  an authorized  officer  of  the Registrar/Paying

Agent.  The  Bonds  bearing  the signatures  or facsimile  signatures  of  the  officers  in office

at the time  of  the  signing  thereof  shall  be the valid  and  binding  obligations  of  the City,

notwithstanding  that  before  the  delivery  of  the  Bonds  and  payment  therefor,  or  before  the

issuance  thereof  upon  transfer  or exchange,  any or all  of  the persons  whose  signatures

appear  on the Bonds  shall  have  ceased  to fill  their  respective  offices.  The  Mayor  and

City  Clerk-Treasurer  may,  by the execution  of  a signature  certificate  pertaining  to the

Bonds,  adopt  as and  for  their  respective  signatures  the  facsimiles  thereof  appearing  on the

Bonds;  and,  at the  time  of  the execution  of  the signature  certificate,  the  Mayor  and  City

Clerk-Treasurer  may  each  adopt  as and for  his or her  facsimile  signature  the facsimile

signature  of  his or her  predecessor  in office  in the event  that  such  facsimile  signature
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appears  upon  any  of  the Bonds.  If  facsimile  signatures  are to appear  on the Bonds,  the

Mayor  and City  Clerk-Treasurer,  pursuant  to Sections  6-9-1  through  6-9-6,  inclusive,

NMSA  1978,  shall  each  forthwith  file  his  or  her  maruial  signature,  certified  by  him  or  her

rinder  oath,  with  tlie  Secretary  of  State  of  New  Mexico,  provided  that  such  filing  shall  not

be necessary  for  any officer  where  any previous  filing  shall  have  application  to the

Bonds.

No  Bond  shall  be valid  or obligatory  for  any  pruapose  rinless  the  certificate

of  arithentication,  substantially  in the  fomi  hereinafter  provided,  lias  been  duly  executed

by  the Registrar/Paying  Agent.  The  Registrar/Paying  Agent's  certificate  of  arithentication

shall  be deemed  to have  been  duly  executed  by it if  manually  signed  by an authorized

officer  of  tlie  Registrar/Paying  Agent,  but  it shall  not  be necessary  that  the same  officer

sign  the  certificate  of  authentication  on all  of  the  Bonds  issued  hereunder.

Section  5.

A.  Books  for  the  registration  and  transfer  of  the Bonds  shall  be kept

by  the Registrar/Paying  Agent,  which  is hereby  appointed  by the City  as registrar  and  as

paying  agent  for  the  Bonds.  Upon  the surrender  for  transfer  of  any  Bond  at the  principal

office  of  the Registrar/Paying  Agent,  duly  endorsed  for  transfer  or accompanied  by an

assignment  duly  executed  by the registered  owner  or his attorney  duly  authorized  in

writing,  the Registrar/Paying  Agent  shall  authenticate  and deliver  not  more  than  three

business  days  after  receipt  of  the Bond  to be transferred  in  the name  of  the  transferee  or

transferees  a new  Bond  or Bonds  in  fully  registered  fortn  of  the same  aggregate  principal

amount  of  authorized  denominations,  and  of  the same  maturity,  interest  rate  and  series,

bearing  a number  or  numbers  not contemporaneously  outstanding.  Bonds  may  be

exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an equal  aggregate

principal  amorint  of  Bonds  of  other  authorized  denominations,  and  of  the same  maturity,

series  and interest  rate.  The  Registrar/Paying  Agent  shall  authenticate  and  deliver  not

more  than  three  business  days  after  receipt  of  the  Bond  to be exchanged  a Bond  or  Bonds

which  the  registered  owner  making  the exchange  is entitled  to receive,  bearing  a number

or numbers  not  contemporaneously  outstanding.  Exchanges  and transfers  of  Bonds  as

herein  provided  shall  be  without  charge  to  the  owner  or  any  transferee,  but the

Registrar/Paying  Agent  may  require  the payment  or  reimbursement  by  the owner  of  any

Bond  requesting  exchange  or transfer  of  any transfer  fee, tax or other  governmental

charge  required  to  be  paid  with  respect  to  such  exchange  or  transfer.  The

Registrar/Paying  Agent  shall  close  the registration  books  fifteen  days  prior  to each

interest  payment  date  for  change  of  name  or address  of  the registered  owners.  Transfers

shall  be permitted  within  fi'fteen  days  prior  to each  interest  payment  date  but  such  transfer

will  not  include  transfer  of  interest  payable  on such  interest  payment  date.

B.  The  person  in wliose  name  any  Bond  shall  be registered  on the

registration  books  kept  by  the Registrar/Paying  Agent,  shall  be deemed  and  regarded  as

the  absolute  owner  thereof  for  the  prirpose  of  making  payment  thereof  and  for  all  other

purposes  except  as may  otherwise  be provided  in this  ordinance  with  respect  to payment

of  interest;  and  payment  of  or on  account  of  either  principal  or interest  on  any  Bond  shall

be made  only  to or upon  the written  order  of  the registered  owner  thereof  or his legal

6



representative,  but  such  registration  may  be changed  ripon  transfer  of  such  Bond  in the

manner  and subject  to the  conditions  and  limitations  provided  herein.  All  such  payments

shall  be valid  and  effectual  to discharge  the liability  upon  such  Bond  to the extent  of  the

sum  or sums  so paid.

C.  If  any  Bond  shall  be  lost, stolen,  destroyed  or mutilated,  tl'ie

Registrar/Paying  Agent  shall,  upon  receipt  of  the mutilated  Bond  and such evidence,

infoimation  or indemnity  relating  thereto  as it may  reasonably  reqriire  and as may  be

reqriired  by  law,  authenticate  and deliver  a replacement  Bond  or Bonds  of  a like

aggregate  principal  amount  of  authorized  denominations,  and of  the same maturity,

interest  rate  and  series,  bearing  a mimber  or  mimbers  not  contemporaneously  oritstanding.

If  such  lost,  stolen,  destroyed  or  mutilated  Bond  shall  have  matured,  tl'ie Registrar/Paying

Agent  may  pay  such  Bond  in  lieu  of  replacement.

D.  Bonds  which  are  reissued  upon  transfer,  exchange  or  other

replacement  shall  bear  interest  from  the most  recent  interest  payment  date to which

interest  has been  fully  paid  or provided  for  in  full  or,  if  no  interest  has been  paid,  from  the

Series  Date.

E.  The  officers  of the  City  are  arithorized  to  deliver  to  the

Registrar/Paying  Agent  fully  executed  but  unarithenticated  Bonds  in such  quantities  as

may  be convenient  to be held  in custody  by the Registrar/Paying  Agent  pending  use as

herein  provided.

F.  Whenever  any  Bond  shall  be surrendered  to the Registrar/Paying

Agent  ripon  payment  thereof,  or to the Registrar/Paying  Agent  for  transfer,  exchange  or

replacement  as provided  herein,  such Bond  shall  be  promptly  canceled  by  the

Registrar/Paying  Agent,  and counterparts  of  a certificate  of  such  cancellation  shall  be

furnished  by the  Registrar/Paying  Agent  to the  City.

Section  6. If  the Registrar/Paying  Agent  initially  appointed  hereunder  shall

resign,  or if  the City  shall  reasonably  determine  that  said  Registrar/Paying  Agent  has

become  incapable  of  fulfilling  its duties  hereunder,  the  City  may,  upon  notice  mailed  to

each  registered  owner  of  Bonds  at the address  last  shown  on tlie  registration  books,

appoint  a successor  registrar/paying  agent.  Every  such  successor  registrar/paying  agent

shall  be a bank  or trust  company  located  in  and  in good  standing  in  the  United  States  and

having  shareholders'  equity  (e.g.,  capital  stock,  surplus  and  undivided  profits),  however

denominated,  of  not  less  than  $10,000,000.

Section  7. Subject  to the registration  provisions  hereof,  the Bonds  hereby

authorized  shall  be fully  negotiable  and  shall  have  all  the qualities  of  negotiable  paper,

and  the  registered  owner  or owners  thereof  shall  possess  all  rights  enjoyed  by the  holders

of  negotiable  instruments  under  the  provisions  of  the  Uniform  Commercial  Code.

Section  8. The  Bonds  shall  be in  substantially  the  following  form:
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[Form  of  Bond]

REGISTERED REGISTERED

NO.  R-

UNITED  ST  ATES  OF AMERICA

ST  ATE  OF NEW  MEXICO

CITY  OF TRUTH  OR  CONSEQUENCES

SIERRA  CO{JNTY,  NEW  MEXICO

GENERAL  OBLIGATION  BONDS

SERIES  2024

Registered  Owner:

Principal  Amount: DOLLARS

Interest  Rate Maturity  Date Series  Date

% per  annum 1, , 2024

The City  Commission  (the "Commission")  of  the City  of  Truth  or Consequences,

New  Mexico  (the "City"),  on the faith,  credit  and behalf  of  the City,  for  value  received,

hereby  promises  to pay to the registered  owner  named  above,  or registered  assigns,  the

principal  amorint  hereof  on the Maturity  Date  and to pay  interest  on the principal  amount

at the Interest  Rate  on Febrriary  1, 2025,  and thereafter  on Februaiy  l and Arigust  1 of

each year  (the "Interest  Payment  Date")  from  the Series Date to its maturity.  The

principal  of  the bonds  of  the series  of  which  this  is one (tlie  "Bonds")  and interest  due at

maturity  shall  be payable  to the registered  owner  thereof  as shown  on the registration

books  kept  by  the  City  Finance  Director  as "registrar/paying  agent"  (such

registrar/paying  agent  and any successor  thereto,  the "Registrar/Paying  Agent")  for  the

Bonds,  upon  maturity  and ripon  presentation  and surrender  thereof  at the principal  office

of  the Registrar/Paying  Agent.  If  any Bond  shall  not  be paid  ripon  such  presentation  and

surrender  at or after  maturity,  it shall  continue  to draw  interest  at the rate borne  by said

Bond  until  the principal  thereof  is paid  in full.  Payment  of  interest  on the Bonds  (other

than  at maturity)  shall  be made  by check  or draft  mailed  by the Registrar/Paying  Agent

(or  by such other  arrangement  as may be mutually  agreed  to by the Registrar/Paying

Agent  and such  registered  owner),  on or before  each Interest  Payment  Date  (or,  if  such

Interest  Payment  Date  is not  a business  day,  on or before  the next  succeeding  business

day),  to the registered  owner  thereof  as of  the close  of  business  on the Record  Date

(defined  below)  at his address  as it appears  on the registration  books  kept  by the

Registrar/Paying  Agent.  All  such  payments  shall  be made  in lawful  money  of  the United

States of  America.  The  term  "Record  Date"  as used herein  with  respect  to any Interest

Payment  Date  shall  mean  the 15th  day of  the month  preceding  the Interest  Payment  Date.

The  person  in whose  name  any Bond  is registered  at the  close  of  business  on any  Record

Date  with  respect  to any Interest  Payment  Date  shall  be entitled  to receive  the interest
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payable  thereon  on  such  Interest  Payment  Date  notwithstanding  any  transfer  or exchange

thereof  subsequent  to such  Record  Date  and  prior  to such  Interest  Payment  Date;  but

interest  on any Bond  which  is not  timely  paid  or drily  provided  for  shall  cease  to be

payable  as provided  above  and  shall  be payable  to the  person  in whose  name  such  Bond

is registered  at the  close  of  business  on a special  record  date  (the  "Special  Record  Date")

fixed  by the Registrar/Paying  Agent  for  the payment  of  any such  overdue  interest.  Tlie

Special  Record  Date  shall  be fixed  by the Registrar/Paying  Agent  whenever  moneys

become  available  for  payment  of  overdue  interest,  and  notice  of  any  such  Special  Record

Date  shall  be given  not less than  ten days  prior  thereto,  by first-class  mail,  to the

registered  owners  of  the Bonds  as of  the  fifth  day  preceding  the  mailing  of  such  notice  by

the  Registrar/Paying  Agent,  stating  the Special  Record  Date  and the date  fixed  for  the

payment  of  overdrie  interest.

The Bonds  are fully  registered  and are issuable  in denominations  of  $5,000 and
any  integral  multiple  thereof  (provided  that  no individual  bond  may  be issued  for  more

than  one  maturity).

The  series  of  Bonds  of  which  this  bond  is one is limited  to the total  principal

amount  of  $790,000  of  like  tenor  except  as to number,  denomination,  maturity  date,  and

interest  rate,  issued  by the City  for  the purposes  of  providing  funds  to (i)  lay  off,  open,

constrrict,  repair,  and otherwise  improve  municipal  alleys,  streets,  public  roads  and

bridges,  or any  combination  thereof,  (ii)  enlarge,  improve  or extend  the  City's  water  and

wastewater  system,  and  (iii)  pay  the  costs  of  issuance  of  the  Bonds.  The  Bonds  are issued

under  the authority  of  and in full  conformity  with  the Constitution  and  laws  of  the  State

of  New  Mexico  (particularly  Sections  3-30-1  through  3-30-9  NMSA  1978,  the  provisions

of  Sections  6-15-1  through  6-15-22  NMSA  1978,  and  acts  amendatory  and  supplemental

thereto),  and  prirsuant  to an ordinance  of  the  Commission  duly  adopted  on April  12,  2024

(the  "Bond  Ordinance").

The  Bonds  maturing  on and  after  August  1, 2034  are callable  on and  a'Jter June

, 2034,  or on any  date  thereafter,  in whole  or in part,  at the option  of  the City  at par

plus  accrried  interest,  if  any,  to the  date  of  redemption.

Notice  of  redemption  of  the  Bonds  will  be given  by the Registrar/Paying  Agent

by  sending  a copy  of  such  notice  by first-class,  postage  prepaid  mail  not  less than  30 days

prior  to the  redemption  date  to the  address  shown  as of  the  fifth  day  prior  to the  mailing

of  notice  on  the  registration  books  by  the  Registrar/Paying  Agent.  The  City  shall  give  the

Registrar/Paying  Agent  notice  of  the Bonds  to be called  for  redemption  at least  15 days

prior  to the date  that  the Registrar/Paying  Agent  is required  to give  owners  notice  of

redemption  speci'Jying  the Bonds  and  the principal  amount  to be called  for  redemption

and  the applicable  redemption  dates.  The  Registrar/Paying  Agent's  failure  to give  such

notice  to the registered  owner  of  any Bond,  or any defect  therein,  shall  not  affect  the

validity  of  the  proceedings  for  the  redemption  of  any  Bonds  for  which  proper  notice  was

given.  The  notice  will  specify  the  number  or numbers  and  maturity  date  or dates  of  the

Bonds  to be redeemed  (if  less  than  all  are to be redeemed)  the principal  amorint  of  any

Bond  to be redeemed  in  part,  the  date  fixed  for  redemption,  and  that  on such  redemption

date  there  will  become  and  be due and  payable  upon  each  Bond  or pait  thereof  to be
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redeemed  at the office  of  the Registrar/Paying  Agent  the principal  amount  thereof  to be

redeemed  plus  accrued  interest,  if  any,  to the redemption  date and that  from  and a'fter

such  date  interest  will  cease  to accrue  on the principal  amount  redeemed.  Such  notice

may  be a conditional  notice  of  redemption  insofar  as the  money  or securities  necessary  to

pay  the redemption  price  of  the Bonds  are not required  to be on deposit  with  the

Registrar/Paying  Agent  prior  to the  giving  of  notice  of  optional  redemption  of  the  Bonds.

If  notice  is given  in  the  manner  provided  above,  the Bond  or  Bonds  or part  thereof  called

for  redemption  will  become  due  and  payable  on tlie  redemption  date  designated  and  if  an

amorint  of  money  sufficient  to redeem  all  Bonds  called  for  redemption  is on deposit  with

the Registrar/Paying  Agent  on the redemption  date,  the Bonds  or part  thereof  to be

redeemed  sliall  be deemed  to be not  outstanding  and  will  cease  to bear  or accrue  interest

from  and  after  such  redemption  date.  Upon  presentation  of  a Bond  to be redeemed  at the

office  of  the  Registrar/Paying  Agent  on  or after  the  redemption  date,  the  Registrar/Paying

Agent  will  pay  sucli  Bond,  or  portion  thereof  called  for  redemption.

The  Registrar/Paying  Agent  will  maintain  tlie  books  of the  City  for  the

registration  of  ownership  of  the Bonds.  Upon  the surrender  for  transfer  of  any  Bond  at

the  principal  office  of  tlie  Registrar/Paying  Agent,  duly  endorsed  for  transfer  or

accompanied  by an assignment  duly  executed  by the registered  owner  or his attorney

duly  authorized  in writing,  the  Registrar/Paying  Agent  shall  authenticate  and  deliver  not

more  than  three  business  days  after  receipt  of  the Bond  to be transferred  in the name  of

the transferee  or transferees  a new  Bond  or Bonds  in fully  registered  form  of  the same

aggregate  principal  amount  of  arithorized  denominations,  and of  the same maturity,

interest  rate  and  series,  bearing  a number  or  numbers  not  contemporaneorisly  outstanding.

Bonds  may  be exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an

equal  aggregate  principal  amount  of  Bonds  of  other  authorized  denominations,  and  of  the

same  maturity,  series  and  interest  rate.  The  Registrar/Paying  Agent  shall  arithenticate  and

deliver  not  more  than  three  business  days  after  receipt  of  the Bond  to be exchanged  a

Bond  or Bonds  which  the registered  owner  making  the exchange  is entitled  to receive,

bearing  a number  or  numbers  not contemporaneously  outstanding.  Exchanges  and

transfers  of  Bonds  as herein  provided  shall  be without  charge  to the owner  or any

transferee,  but  the  Registrar/Paying  Agent  may  require  the payment  or  reimbursement  by

the  owner  of  any  Bond  requesting  exchange  or transfer  of  any  transfer  fee,  tax  or other

governmental  charge  required  to be paid  with  respect  to such  exchange  or transfer.  The

Registrar/Paying  Agent  shall  close  the registration  books  fifteen  days prior  to each

Interest  Payment  Date  for  change  of  name  or address  of  the  registered  owners.  Transfers

shall  be permitted  within  fifteen  days  prior  to each  Interest  Payment  Date  but  such

transfer  will  not  include  transfer  of  interest  payable  on  such  Interest  Payment  Date.

The  person  in  whose  name  any  Bond  shall  be registered  on the  registration  books

kept  by  the Registrar/Paying  Agent,  shall  be deemed  and  regarded  as the absolute  owner

thereof  for  the purpose  of  making  payment  thereof  and  for  all other  purposes  except  as

may  otherwise  be provided  with  respect  to payment  of  interest;  and  payment  of  or on

account  of  either  principal  or interest  on any  Bond  shall  be made  only  to or upon  the

written  order  of  the registered  owner  thereof  or his legal  representative,  but  such

registration  may  be changed  upon  transfer  of  such  Bond  in  the  manner  and  subject  to tlie
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conditions  and  limitations  provided  herein.  All  such  payments  sliall  be valid  and  effectual

to discharge  the  liability  upon  such  Bond  to the  extent  of  the  sum  or sums  so paid.

If  any Bond  shall  be lost,  stolen,  destroyed  or mutilated,  the Registrar/Paying

Agent  shall,  upon  receipt  of  the mutilated  Bond  and such  evidence,  information  or

indemnity  relating  thereto  as it may  reasonably  reqriire  and  as may  be required  by law,

authenticate  and deliver  a replacement  Bond  or Bonds  of  a like  aggregate  principal

amorint  of  arithorized  denominations,  and  of  the same  maturity,  interest  rate  and  series,

bearing  a number  or numbers  not  contemporaneously  outstanding.  If  sucli  lost,  stolen,

destroyed  or mutilated  Bond  shall  have  matured,  the Registrar/Paying  Agent  may  pay

such  Bond  in  lieu  of  replacement.

For  the  princtual  payment  of  the  principal  of  and  interest  on this  bond  as aforesaid

and  for  the levy  and  collection  of  taxes  in accordance  with  the statutes  authorizing  the

issuance  of  this  bond,  the  full  faith  and  credit  of  the City  is hereby  irrevocably  pledged.

The  Commission  has, by the Bond  Ordinance,  ordered  the creation  of  an interest  and

sinking  fund  for  the  payment  of  the  Bonds.  Such  fund  is to be held  in  trust  for  the  benefit

of  the owner  or  owners  of  the  Bonds.

It is hereby  certified,  recited  and  warranted  that  all  the  requirements  of  law  have

been  complied  with  by the  proper  officials  of  the City  in the issuance  of  this  bond;  that

the total  indebtedness  of  the  City,  including  that  of  this  bond,  does  not  exceed  any  limit

of  indebtedness  prescribed  by the Constitution  or laws  of  the State  of  New  Mexico;  that

provision  has been  made  for  the  levy  and  collection  of  ai'u'iual  taxes  sufficient  to pay  the

principal  of  and  the  interest  on  this  bond  when  the  same  become  due. This  bond  shall  not

be valid  or obligatory  for  any purpose  until  the Registrar/Paying  Agent  shall  have

manually  signed  the  certificate  of  authentication  hereon.

IN TESTIMONY  WHEREOF,  the City  Commission  of  the City  of  Ttuth  or

Conseqriences,  New  Mexico,  constituting  the  governing  board  of  the City,  has carised  the

seal of  the City  to be hereto  affixed  and  this  bond  to be signed  and executed  with  the

facsimile  or  manual  signature  of  the  Mayor  and  subscribed  and  attested  with  the  facsimile

or manual  signature  of  the  City  Clerk-Treasurer,  all  as of  the Series  Date.

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

Mayor

[City  Seal]

ATTEST:

BY

City  Clerk-Treasrirer
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[Form  of  Certificate  of  Authentication]

CERTIFICATE  OF  AUTHENTICATION

This  bond  is one  of  the  Bonds  described  in  the Bond  Ordinance  and  has been  duly

registered  on the registration  books  kept  by  the rindersigned  as Registrar/Paying  Agent

for  the Bonds.

Date  of  Authentication  and  Registration: , 2024

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

Finance  Director,  as Registrar/Paying  Agent

[End  of  Form  of  Certificate  of  Authentication]

[Form  of  Assignment]

ASSIGNMENT

For  value  received,  the  undersigned  sells,  assigns  and  transfers  unto

wliose  social  security  or tax identification  mimber  is

the  within  bond  and irrevocably  constitutes  and  appoints

attorney  to transfer  such  bond  on the books  kept  for  registration

thereof,  with  full  power  of  substitution  in  the  premises.

Dated:

Signature  Guaranteed.

NOTE:The  assignor's  signature  to this  assigntnent  must  correspond  with  the  name  as it

appears  upon  the face of  the within  bond  in every  particrilar,  without  alteration  or

enlargement  or  any  change  whatsoever.

[End  of  Form  of  Assignment]

[End  of  Form  of  Bond]

Section  9.  When  the  Bonds  have  been  duly  executed  and  authenticated,  they

shall  be delivered  to the lawful  purchaser  thereof  named  in Section  1 of  this  Ordinance.

The  funds  realized  from  the  sale  of  the  Bonds  shall  be applied  solely  to (i)  lay  off,  open,

construct,  repair,  and otherwise  improve  municipal  alleys,  streets,  public  roads  and

12



bridges,  or any combination  thereof,  (ii)  enlarge,  improve  or extend  the City's  water  and

wastewater  system,  and (iii)  pay  the costs  of  issuance  of  the Bonds.  The  purchaser  of  the

Bonds  shall  in no mai'iner  be responsible  for  the application  of  or disposal  by the City,  or

any  of  its officers,  of  any of  the funds  derived  from  the  sale thereof.

Section  10.  There  shall  be levied  on all  taxable  property  within  the City,  at the

time  and in the manner  provided  by law,  in addition  to all other  taxes,  direct  annual  ad

valorem  taxes sufficient  to pay the principal  of  and interest  accruing  on the Bonds

promptly  as the same shall  become  due.  This  Ordinance  is hereby  declared  to be the

certificate  of  the Commission,  as to the amount  of  taxes  necessary  to be levied  for  the

purposes  herein  stated  and said  taxes  shall  be certified,  levied  and extended  upon  the tax

rolls  and collected  in the same  manner,  at the same  time  and subject  to the same penalties

as general  state and City  taxes  are certified,  levied  and collected.  The taxes, when

collected,  shall  be kept  by the City  in the City's  interest  and sinking  fund  for  the City's

general  obligation  bonds  to be rised  solely  for  the purpose  of  paying  the principal  of  and

interest  on the City's  general  obligation  bonds  as tlie same become  due or mature;

provided  that  nothing  herein  contained  shall  be so consttaued  as to prevent  the application

of  any  other  -funds belonging  to the City  and available  for  that  purpose,  to the payment  of

the Bonds  or the interest  thereon,  as the same become  due and upon  such  payment  the

levy  or levies  of  tax provided  for in this Section  may thereupon  to that extent  be

diminished.  If  the taxes  herein  provided  for  shall  not  be levied  or collected  in time  to pay

the interest  on or principal  of  the Bonds  as the same become  due or mature,  then  such

interest  or principal  shall  be paid  from  any other  funds  belonging  to the City,  wliich  funds

may  be reimbursed  from  the taxes  herein  provided  for  when  the same  are collected.

Section  11.  The  Mayor,  City  Manager,  City  Clerk-Treasurer  and other  officers

of  the City  be and they  hereby  are authorized  and directed  to take  all action  necessary  or

appropriate  to effectuate  the provisions  of  this  Ordinance,  including  without  limiting  the

generality  of  the foregoing,  the deposit  of  the proceeds  of  the Bonds  into  an acqriisition

fund  held  by the Finance  Authority  for  payment  of  the costs of  the Project  and the costs

of  issuance  of  the Bonds,  the printing  of  the Bonds,  accounting  and verification  fees,  and

the execution  of  such  certificates  as may  be required  by the Finance  Authority  relating  to

the signing  of  the Bonds,  the tenure  and identity  of  City  officials,  the receipt  of  the

purchase  price  of  the  Bonds  from  the prirchasers  and  the absence  of  litigation,  pending  or

threatened,  if  in accordance  with  the facts,  affecting  the validity  thereof  and the absence

and existence  of  factors  affecting  the exclusion  of  interest  on the Bonds  from  gross

income  for  federal  income  tax  purposes.

Section  12.  The City  covenants  that  it will  restrict  the use of  the proceeds  of

the Bonds  in such maru'ier  and to such extent,  if  any,  as may  be necessary  so that  the

Bonds  will  not constitute  arbitrage  bonds  under  Section  148 of  the Internal  Revenue

Code  of 1986,  as amended  (the  "Code").  The  Mayor,  City  Clerk-Treasurer,  City

Manager  and any other  officer  of  the City  having  responsibility  for  the issuance  of  the

Bonds  shall  give  an appropriate  certificate  of  the City,  for  inclusion  in the transcript  of

proceedings  for  the Bonds,  setting  forth  the reasonable  expectations  of  the City  regarding

the amorint  and use of all the proceeds  of  the Bonds,  the facts,  circumstances  and
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estimates  on which  they  are based,  and other  facts  and circumstances  relevant  to the tax

treatment  of  interest  on the Bonds.

The  City  covenants  that  it (a) will  take  or carise to be taken  such actions

which  may  be reqriired  of  it for  the interest  on the Bonds  to be and remain  excluded  from

gross  income  for  federal  income  tax  purposes,  and (b) will  not  take  or permit  to be taken

any actions  which  would  adversely  affect  that  exclusion,  and that  it, or persons  acting  for

it, will,  among  other  acts of  compliance,  (i) apply  the proceeds  of  the Bonds  to the

governmental  purpose  of  the borrowing,  (ii)  restrict  the yield,  as required,  on investment

property  acquired  with  those  proceeds,  (iii)  make  timely  rebate  payments,  if  required,  to

the federal  government,  (iv)  maintain  books  and records  and make  calculations  and

reports,  and (v)  refrain  from  certain  uses of  proceeds,  all  in sucli  manner  and  to the extent

necessary  to assure  such  exctusion  of  that  interest  under  the Code.  The Mayor  and City

Clerk-Treasurer  and other  appropriate  officers  are hereby  arithorized  and directed  to take

any  and all  actions,  make  calculations  and  rebate  payments,  and make  or give  reports  and

certifications,  as may  be appropriate  to assure  such  exclusion  of  that  interest.

Section  13.  Any  Bond  and the interest  thereon  sliall  be deemed  to be paid,

retired,  and no longer  oritstanding  (a "Defeased  Bond")  hereunder  when  payment  of  the

principal  of  such  Bond,  plus  interest  thereon  to the due date (whether  such  due date  be by

reason  of  maturity,  ripon  redemption,  or other)  either  (i)  shall  have  been  made  or carised

to be made  in accordance  with  the terms  thereof  (including  the giving  of  any required

notice  of  redemption),  or (ii)  shall  have  been  provided  for  on or before  such  due date by

irrevocably  depositing  with  or making  available  to  a qualified  depository  for such

payment  (l)  lawful  money  of  the United  States of  America  sufficient  to make  such

payment  or (2) Government  Obligations  which  mature  as to principal  and interest  in such

amounts  and at such times  as will  ensure  the availability,  without  reinvestment,  of

sufficient  money  to provide  for  such payment  (as verified  by a certified  or registered

public  accountant),  and when  proper  arrangements  have  been made  by the City  with  a

qrialified  depository  for  the payment  of  its services  until  all Defeased  Bonds  shall  have

become  due and payable.  At  such  time  as a Bond  shall  be deemed  to be a Defeased  Bond

hereunder,  such Bond  and the interest  thereon  shall  no longer  be secured  by, payable

from,  or entitled  to the benefits  of  the ad valorem  taxes  herein  levied  and pledged  as

provided  in this  Ordinance,  and such  principal  and interest  shall  be payable  solely  from

sucli  money  or Government  Obligations.

Any  moneys  so deposited  with  the qualified  depository  may,  at the written

direction  of  the  City,  also be invested  in Governrnent  Obligations,  maturing  in the

amorints  and times  reqriired  to make  payments  when  due on the Defeased  Bonds,  and all

income  from  such  Government  Obligations  received  by  the qualified  depository  which  is

not  reqriired  for  the payment  of  the Defeased  Bonds  and interest  thereon,  with  respect  to

which  such  money  has been  so deposited,  shall  be turned  over  to the City  for  deposit  in

the interest  and sinking  fund  for  payment  of  principal  and interest  on the Bonds.  The

term  "Governrnent  Obligations"  means  direct  obligations  of the  United  States  of

America,  including  obligations  the principal  of  and interest  on which  are unconditionally

guaranteed  by the United  States of  America  which  may be United  States Treasury
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Obligations  such  as its State  and  Local  Governi'nent  Series,  which  may  be in  book-entry

form.

Section  14.  Moneys  in any  fund  not  immediately  needed  may  be invested  as

provided  by state  law  and applicable  federal  statutes  and  regulations,  provided  that  the

Commission  and  the City  hereby  covenant  to the  purchasers  and  the  holders  of  the  Bonds

from  time  to time  that  the City  will  make  no rise of  the  proceeds  of  the Bonds  or any

funds  reasonably  expected  to be used  to pay  the principal  of  or interest  on the Bonds

which  will  cause  the Bonds  to be arbitrage  bonds  within  the meaning  of  Section  148  of

the Code,  as amended,  or which  worild  adversely  affect  the tax  status  of  interest  on the

Bonds  under  the  Code.  This  covenant  is for  the  benefit  of  the  purchasers  and  the  holders

of  the  Bonds  from  time  to time.

Section  15.  After  any of  the Bonds  have  been  issued,  this  Ordinance  shall

constitute  a contract  between  the  City  and  the  liolder  or  holders  of  the Bonds  and  shall  be

and remain  irrepealable  and unalterable  rintil  tlie  Bonds  and the interest  thereon  shall

have  been  fully  paid,  satisfied  and  discharged,  defeased  or until  such  payment  has been

duly  provided.

Section  16.  If  any section,  paragraph,  clause  or provision  of  this  Ordinance

shall  for  any  reason  be  held  to  be  invalid  or  unenforceable,  the  invalidity  or

rinenforceability  of  such  section,  paragraph,  clause  or provision  shall  not  affect  any  of  the

remaining  provisions  of  this  Ordinance

Section  17.  The  title  and  a general  suminary  of  the subject  matter  contained  in

this  Ordinance  shall  be published  in  substantially  the  following  form:

(Form  of  Summary  of  Ordinance  for  Publication)

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

NOTICE  OF  ADOPTION  OF  ORDINANCE

Notice  is hereby  given  of  the  title  and  of  a general  summary  of  the  subject  matter

contained  in an Ordinance  (the  "Ordinance")  duly  adopted  and approved  by the City

Coriunission  of  the City  of  Truth  or Consequences,  New  Mexico,  on May  ,  2024.

Complete  copies  of  the Ordinance  are available  for  public  inspection  during  the  normal

and regular  business  hours  of  the City  Clerk-Treasurer,  505 Sims  Street,  Truth  or

Consequences,  New  Mexico.  The  title  of  the  Ordinance  is:

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2024,  IN  THE  PRINCIP  AL  AMOUNT

OF $790,000,  PAYABLE  FROM  AD  VALOREM  TAXES  LEVIED  ON

ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMO{JNT;  PROVIDING  FOR  THE  FORM,

TERMS  AND  CONDITIONS  OF THE  BONDS,  THE  MANNER  OF

THEIR  EXECUTION,  AND  THE  METHOD  OF, AND  SECURITY

15



FOR,  PAYMENT;  PROVIDING  FOR  THE  AWARD  AND  SALE  OF

THE  BONDS  TO  THE  PURCHASER  AND  THE  PRICE  TO  BE  PAID

BY  THE  PURCHASER  FOR  THE  BONDS;  AND  PROVIDING  FOR

OTHER  DET  AILS  CONCERNING  THE  BONDS.

The  Ordinance  directs  and arithorizes  the issuance  of  the  City  of  Tnith  or

Conseqriences,  New  Mexico,  General  Obligation  Bonds,  Series  2024  in the aggregate

principal  amorint  of  $790,000;  approves  tlie  sale  of  the  bonds  to the  New  Mexico  Finance

Authority  prirsuant  to a bond  purchase  agreement;  provides  for  the form  of  the bonds;

provides  for  levy  of  taxes  to pay  the  principal  of  and  interest  on  the  bonds;  makes  certain

covenants  with  the bond  purchaser;  and provides  other  details  concerning  the bonds.

This  notice  constitutes  compliance  with  Section  6-14-6,  NMSA  1978.

[End  Form  of  Notice]

Section  18.  All  acts  and  resolutions  in conflict  with  this  ordinance  are hereby

rescinded,  aruulled  and  repealed.

[Signature  Page  Follows]
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PASSED,  APPROVED,  AND  ADOPTED  THIS DAY  OF MAY,  2024.

[SEAL]

ATTEST:

CLERK-TREASURER

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

MAYOR

17



Commissioner  then  moved  adoption  of  the foregoing  ordinance,  duly

seconded  by  Commissioner  . The  motion  to  adopt  said ordinance,  as

amended,  upon  being  put  to a vote,  was  passed  and  adopted  on the following  recorded

vote:

Those  Voting  Aye:

Those  Absent:

()  Commissioner  having  voted  in favor  of  said  motion,  the motion  to

suspend  the  rules  was  thereupon  declared  by  the  Mayor  to  have  passed.
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After  consideration  of  the matters  not  relating  to the ordinance,  the meeting  on

motion  drily  made,  seconded  and  unanimously  carried,  was  adjourned.

Dated  this day  of  May,  2024.

CITY  OF  TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

MAYOR

[SEAL]

ATTEST:

CLERK-TREASURER
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SUBJECT: Discussion/Action  - Resolution No. 46 23/24 Series 2024 General Obligation  bonds
DEPARTMENT:  Community  Development

DATE SUBMITTED:  April  15,  2024

SUBMITTED  BY:  Traci  Alvarez

WHO WILL PRESENT THE ITEM: Mark  Valenzuela/Chris  Muirhead

Summary/Background:  The proposed Application  Resolution authorizes  City staff  to submit a financing
application  with  the  New  Mexico  Finance  Authority  for  the  City's  proposed  General  Obligation  Bonds,  Series

2024.  The Resolution  is required  by the  New  Mexico  Finance  Authority.

Recommendation:

Recommend  adoption  of  the  Application  Resolution  and working  with  the  New  Mexico  Finance  Authority  as

purchaser  of  the  Series  2024  General  Obligation  Bonds.

Attachments:

*  Application  Resolution
@

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  [1] City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. C:i:o_:r.' "lei  :h t-. d t.: : -i Ordinance  No. -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  4-24-24  CC agendas



RESOLUTION  N0.  46 23/24

AUTHORIZING  AND  APPROVING  SUBMISSION  OF A COMPLETED

APPLICATION  FOR  FINANCIAL  ASSISTANCE  AND  PROJECT

APPROV  AL  TO  THE  NEW  MEXICO  FINANCE  AUTHORITY

WHEREAS,  the City  of  Truth  or Consequences,  New  Mexico  ("Governrnental  Unit")  is a

qrialified  entity  under  the New  Mexico  Finance  Authority  Act,  Sections  6-21-1  through  6-21-31,
NMSA  1978 ("Act"),  and  the City  Council  ("Governing  Body")  is authorized  to borrow  funds

and/or  issue  bonds  for  financing  of  public  projects  or for  refinancing  of  outstanding  bonds  for

benefit  of  the Governmental  Unit;  and

WHEREAS,  the New  Mexico  Finance  Authority  ("Finance  Authority")  has instituted  a

program  for  financing  of  projects  from  the public  project  revolving  fund  created  under  the Act

and has developed  an application  procedure  whereby  the Governing  Body  may submit  an

application  ("Application")  for financial  assistance  from  the Finance  Authority  for public

projects;  and

WHEREAS,  the Governing  Body  has undertaken  a plan  to issue  general  obligation  bonds
for  the (i) laying  off,  opening,  constructing,  repairing,  and  otherwise  improving  municipal  alleys,

streets,  public  roads  and bridges,  or any combination  thereof,  and (ii)  enlarging,  improving  or

extending  the City's  water  and wastewater  system  for  the  benefit  of  the Goverental  Unit  and

its residents  ("Project");  and

WHEREAS,  the application  prescribed  by  the Finance  Authority  has been  completed  and

this  resolution  ratifying  and approving  submission  of  the completed  Application  to the Authority

for  its consideration  and  review  is required  as part  of  the Application;  and

WHEREAS,  the  Governing  Body  desires  to  consider  for adoption  an ordinance
authorizing  the issuance  of  the general  obligation  bonds  to provide  funds  for  the Project.

NOW  THEREFORE,  BE IT RESOLVED  BY  THE  CITY  COMMISSION,  THE

GOVERNING  BODY  OF  THE  CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO:

Section  1. All  action  (not  consistent  with  the provision  hereof)  heretofore  taken  by

the Governing  Body  and  the officers  and employees  thereof  directed  toward  the Application  and
the Project,  be and the same  is hereby  ratified,  approved  and  confirmed.

Section  2. The  completed  Application  submitted  to the Finance  Authority,  be and  the
same  is hereby  ratified,  approved  and  confirmed.

Section  3. The  submittal  of  the completed  Application  to the Finance  Authority  for
its  review  is hereby  ratified  and  approved.  Officers  and employees  of  the Governmental  Unit  are

further  authorized  to take  such  other  action  as may  be requested  by the Finance  Authority  in its

consideration  and review  of  the Application  and to further  proceed  with  arrangements  for
financing  and undertaking  the Project.



Section  4. All  acts  and resolutions  in  conflict  with  this resolution  are hereby

rescinded,  annulled  and  repealed.

Section  5. This  resolution  shall  take  effect  immediately  upon  its adoption.

PASSED  APPROVED  AND  ADOPTED  this  24I'1 day of  April,  2024.

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

Mayor

[SEAL]

ATTEST:

City  Clerk
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Summary/Background:

PD Update.
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Continued  To: Click  here  to eriter  a date.  Referred  To:  Click  liere  to ei"iter  text.

€  Approved  €  Denied  € Other:  Click  !"iere tc:= eiiter  text.

File Name:  CC agendas  4-24-2024



iL'  ci  U' T[AU,k,A"D,v.. e€cor:SaA(OU(S€

[!!!  AA:C"T:AYI::A"TcC"auA:oia:lra):"a)":a)A_Agertda Item  #: H.2

'Q7  """"""""""""""""
SUBJECT: Discussion/Action:  Swimming  Pool position(s)
DEPARTMENT:  City  Manager's  Office

DATE SUBMITTED:  April  19,  2024

SUBMITTED  BY: City  Clerk  Torres

WHO  WILL  PRESENT  THE ITEM:  03 Hechler,  Community  Services  Director  and  Ashley  Galicia,  Swimming

Pool  Manager

Summary/Background:

Discussion  related  to  Swimming  Pool  Temporary  Positions.

Recommendation:

Approval  of  Temporary  Position(s)

Attachments:

@ N/A
@ Clid< here  to enter  text.

Fiscal Impact  (Finance): N/A

Click here  to enter  text.

LegalReview(CityAttorney):  N/A

Click  here  to enter  text

ApprovedForSubmittalBy:  % Department  Director

Reviewed  by:  €  City  Clerk  [1 Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  [X City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. r li< l(. her'r  '(o er'ff:ia  tpxt.  Ordinance  No. Clii-k, t'iere l.o eritei  i:exr.

Continued  To: Clicli  t':et-i? to ==r'ii:.-:r ('] d ii:e. Referred  To:  CJlick }iere  to er'iter  te.y:r

€ Approved  €  Denied  € Other:  i._:lick hi=re tCi er'il'ei-  iext.

File Name:  CC agendas  4-24-2024



(2ity of'l';nxtFt or(J:onsequertces

,', AGENDA REQUEST FORM Age,a  Item ,  -H  3
MEETING  DATE:  April  24, 2024

SUBJECT:  Approval  of Purchase Requisitions  Over  S20,000
DEPARTMENT:  Finance

DATE  SUBMITTED:  April  18,  2024

SUBMITTED  BY:  Mindee  Holguin,  CPO

WHO  WILL  PRESENT  THE ITEM:  Angie  Gonzales,  City  Manager  or  Traci  Alvarez,  Assistant  City  Manager

Summary/Background:

Per Resolution  No 46 20/21  Execution  of Contracts;  Grant  Agreements;  Memoranda  of Understanding;  Joint

Powers  Agreements;  Settlement  Agreements;  Purchases  (Contract  and Purchases More  Than S20,000)

Recommendation:

Approval  Recommended  by Finance  Director

Attachments:

*  Listing  of Purchase Requisitions  920,000  or More

*  Purchase  Requisitions,  Procurement  Documentation

Fiscal  Impact  (Finance):  Choose  an itei'i"i.

As Per  Total  on Listing  of  Purchase  Requisitions

Legal  Review  (CityAttorney):  Choose  an item

Click  here  to enter  text

Approved  For  Submittal  By:  Z  Department  Director

Reviewed  by:  [X City  Clerk  % Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  IE City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Clir._l: rieai-=r to  amer  'Ie:<t.  Ordinance  No. (.i:ckiieie  'Co =iifei  !e:.rt.

Continued  TO:  CiiCk :iE-'r'e '!:O ef!tef-  a (fate.  Referred  TO:  i-"i!i:k hsra  t.0 ";-ritet  ieXt.

€  Approved  []  Denied  € Other:  Click  l'ierc-i to enter  text.

File Name:  CC agendas  4-24-24



PURCHASE  REQUISITION  APPROV  AL 2023-24  Fiscal  Year

COMMISSION  MEETING 04/24/2024
I

VendorName  Description

I
' Requested  By  ' Department

I
i Total  Amount
I

91922 Wilson  & Company,  Inc. Professional  design  for  Ralph  Edwards  new  boat  ramp/dock 0.J.  Hechler Parks $ 41,675.06

91955 Melloy  Chewolet 2024  Chevy  Silverado  1500  Crew  Cab  4 X 4 Buster  Smith Streets $ 48,114.00

91976

I

Bixby  Electric  Inc Power  Pole  Replacement  (State  Contract) Bo Easley Electric $ 253,816.42

ATTEST:

Angela  Torres,  Clerk-Treasurer Date

Rolf  Hechler,  Major Date



REQUISITION

Requisition  #: 91922

Date:  04/03/2024

Vendor  #: 7982

ISSUED  TO:  WILSON & COMPANY, INC. ENGINEEI
4401  MASTHEAD  ST NE SUITE  150

ALBUQUERQUE,  NM 87109-

SHIP  TO:  City of Truth  or Consequences
505  Slms  St.

Truth  or  Consequences,  NM 87901

ITt=M  "  uNITSDESCRiPYiON  =' . a.' , . PROJEtT#  PRjCEGLACCOla'aT8UM'BE'R'. .'. .=AM'0ilNT

1  0 PROFESSIONALSERVICES  - RAMP  AND  O.00  315-8010-48598  41,675.06

Pa  Description:  RALPH EDWARDS  PARK NEW BOAT ACCESS  RAMP AND DOCK

Detailed  DescrFptioni

RALPH EDWARDS  PARK SHADE STRUCTURE  AND NEW RIVER RAMP AND DOC PROJECT

PROCUREMENT:  WILSON  & CO. ON-CALL  PROFESSIONAL  DESIGN  SERVICES

TRAILS+  GRANT  FROM THE NM ECONOMIC  DEVELOPMENT  DEPARTMENT

A-In  llrHMHtil7Q-  T  AQk"  fil:)nED  !lhln  /J)  ANT  A(":gFT-MFNT

SUBTOTALi 38,700.OC

TOTAL  TAXi 2,975.0(:
n nr

:5  nJl  jaa laa & I !Ill  ;

TOTAL 41,675.0 €



REQUISITION

Requisition  #: 91955

Date:  04/12/2024

Vendor  #: 3324

ISSUED  TO:  MELLOY CHEVROLET
357  EMILIO  LOPEZ  RD

LOS  LUNAS,  NM  87031

SHIP  TO:  City of Truth or Consequences
505  Sims  St.
Truth  or Consequences,  NM 87901

rrem '."uhxy4,oescB#noty "  pAq.j4cr* '  'pi5i'acaccoufflyhuwaeg.  .--:ax6iimr

1  02024CHEVROLETSILVERADO1500CRE'  0.00216-4503-808iO  48,114.00

Pa  Description:  2024 CHEVROLET SILVERADO 1500  CREW CAB 4x4

Detailed  Description:

NEW MEXICO STATE PRICE AGREEMENT #C10-00000-20-00121
ITEM #6 2024 CHEVEROLET SILVERADO 1500  CREW CAB 4X4
STREETS

SUBTOT  ALi 48,114.OC

TOTALTAX: 0,00

e  LIT  n  jlT  jkj  l'_  i n on
J  n  & rr  L  j  'j  jJ  ;

TOTAL 48,114,0(



REQUISITION

Requisition  #: 91976

0d;B;  04/18/2024

Vendor  #: 8127

ISSUED  TO:  BIXBY ELECTRIC, INC
521  WHEELER  AVE SE

ALBuQuERQUE, NM 87102-

SHIP  70H  City of Truth or Consequences
505  Sims  St,

Truth  or Consequences,  NM 87901

ITEM i4*4jioit.scgjirxo%  , a "  :.' i pffiqyZcr'ffi I ',.apn8ca e;@6c6usr'hut4atp " , a;piih'r

1  0 POWERPOLE  REPLACEMENT  O.00  503-3702-80810  253,816.42

Pa  Descriptioni  POWER POLE REPt_ACEMENT- ELECI'RIC

Detailed  Descriptioni

POWER POLE REPLACEMENT-  ELECTRIC
STATE CONTRACT-  10-00000-21-00095

SUBTOTAL: 253,816,42

TOTAITAX: 0,QC

n or
arut'rziiiu;

TOTAL 253y816,4;



CITY  (IF  T[)UTtl  O[)  (,0!%St € )U[!%l € [%
AGENDA  REQUEST  FORM

ad i' k  :%ert.da Item #: H.4
MEETING  DATE:  April  24,  2024

SUBJECT: Discussion/Update  -  2026-2030 Infrastructure  Capital Improvement  Plan
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  April  18,  2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
ICIP is due  July  12,  2024  -  Need  to  receive  public  input  and  have  projects  ranked  and  approved  by City

Commission by no later than 6/26/24  to allow time for entry. Staff  will publish ICIP Public Meeting
information  to  receive  public  input  in person  and  email.

Recommendation:

No Action needed -  Update/preparation  for ICIP input.

Attachments:

*  2025-2029  ICIP Project  Summary

@ Project  Report  Example

@ Portion  of DFA  Slide  Show  Presentation

-  ICIP Flyer

Fiscal  Impact  (Finance):  TBD

Click  here to enter  text

LegalReview(CityAttorney):  Yes

ApprovedForSubmittalBy:  € Department  Director

Reviewed  by:  € City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. C,lick !ic:ia  to mtei'  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  [10ther:  -

File Name:  CC agendas  4-24-24



Infrastructure  Capital  Improvement  Plan  FY  2025-2029

Truth  or  Consequences

Project  Summary

Year  Rank  Project  Title

41564  2025 001  Critical  Waterline  Replacement

39246  2025 002  CantreH  Dain  }mprovements

386}3  2025 003  Water  Meter  Replacement  & Housing

Improvements

Category

Water  - Water  Supply

Water  - Storn'i/Surface  Water

Control

Water  - Other

Funded

to date

1,600,000  20,262,864 o

825,000  250,000 o

750,000  750,000  750,000

o

o

o

o

o

o

7fl7Q

Total

Project

Cost

Amount

Not  Yet

Funded  Phases?

0 21,862,86420,262,864  YeS

0 1,075,000  250,000 No

0 2,250,000  1,500,000  YeS

38571  2025 004  Smith,  Silver  and E 9th Street

linprovements

Transpomtion-  212,910  491,305  407,555  303,060  336,911  708,160  2,459,901  2,246,991  YeS
Highways/Roads/Bridges

41576  2025 005  Community  Multi-Purpose  Center Economic  Development

40367  2025 006  Clancy  Litt  Station  Force  Main

Improvements

Water - Wastewater

38581  2025 007  SoccerFieldlmprovements

38538  2025 008  Police  Department  Renovation

36448  2025 009  City-wide  Drainage  Improvements

Other - Other

Facilities  - Administrative  Facilities

Water - Storm/Suface  Water

Control

40372  2025 010  Lee Belle  Johnson  Facility  }mproveinents  FaCilitieS - Other

41582  2025 all  Police  Vehicles Vehicles  - Public Safety Vehicle

34164  2025 012  Electric  Pole  and Conductor  Replacement  TransPortai!on - Lighting

32976  2025 013  Water  Distribution  Line  Replacement  &  Transportation -

Repavement  Highways/Roads/Bridges

0 500,000  1,000,000  10,500,000 o

0 1,500,000 o o o

0 245,000 o o o

0 4,000,000 o o o

100,000  800,000  1,000,000  1,700,000  1,700,000

20,000  4,500,000 o o o

0 200,000 o o o

0 500,000 o o o

0 200,000  1,000,000  1,600,000 o

0 12,000,000  12,000,000  YeS

0 1500,000  1,500,000 No

o 245,000  245,000 No

0 4,000,000  4,000,000  YeS

0 5,300,000  5,200,000  YeS

0 4,:'20,000  4,500,000  Yes

o 200,000  200,000 No

o 500,000  500,000 No

0 2,800,000  2,800,000  Yes

Thursday,  August  17, 2023
Truth  or Consequences/ICIP  21002



Infrastructure  Capital  Improvement  Plan  FY  2025-2029

41581  2025  014  CollectionCenterPavementProject Other - Solid Waste

38540  2026  001  Marie  Street  Improvements  TransPortai!on  -

Highways/Roads/Bridges

33030  2026  002  Louis  Armijo  Sports  Complex

38619  2026  003  WastewaterManhole

Replacement/Improvements

Economic  Deve)opment

Water - Wastewater

40369  2026  004  Solid  Waste  Scale  House  Facility

Improveinents

Other - Solid Waste

38593  2026  005  Electrical  Capacitor  Replacement Equipment  - Other

33002  2026  006  Water  Infrastructure  and Fire  Hydrant

Replaceinent

Water  - Water Supply

36714  2026  007  Substation  Primaiy  Underground  Feeder  (ther  - Utili(ieS  (Put)l!CIY OWned)

Replacement

36767  2026  008  Punk  Greer  Rodeo  Arena  Improvements  Facilities  - Otber

38583  2026  009  Fleet  Service  Diagnostic  Machine  EQuiPmellt  - (tFler

38614  2026  010  Wastewater  Treatment  Plant  Upgrades  Wafer  - Wasjewa[er

38617  2026  011  Armijo  Park  Effluent  Water  Reuse

}inprovements

Water  - Wastewater

38591  2026 012  Electrical  Substation  Breaker

Replacement

Equipment  - Other

41580  2026 013  Recycling  & SW Collection  Center

linprovements

38536  2026  014  Police  Departinent  Flood  Control

Facilities  - Administrative  Facilities

Facilities  - Administrative  Facilities

38572  2027  001  W 9th Street  Improvements  TransPorfai!on  -

Highways/Roads/Bridges

0 250,000 o o o o 250,000  250,000 No

o 0 500,000  2,000,000 o 0 2,500,000  2,500,000  YeS

o 0 100,000  500,000 o o 600,000  600,000 Yes

o o 75,000  225,000  1,000,000  1,000,000  2,300,000  2,300,000  YeS

0 0 2,500  32,500  0 0 35,000  35,000  NO

o 0 200,000  100,000  100,000  100,000 500,000  500,000 Yes

19,930,300 0 11,000,000  11,305,232  5,701,183  5,701,183  53,637,900  33,707,600  YeS

o 0 1,000,000 o o 0 1,000,000  1,000,000  YeS

o 0 375,000 o o o 375,000  375,000 No

o o 20,000 o o o 20,000 20,000 No

o 0 300,000  3,300,000  3,300,000  3,100,000  10,000,000  10,000,000  YeS

o 0 1,750,000 o o 0 1,750,000  1,750,000 Yes

o 0 500,000  850,000  850,000  850,000  3,050,000  3,050,000  YeS

o 0 200,000 o o o 200,000  200,000 No

o o 15,000 o o o 15,000 15,000 No

o o 0 1,005,000  885,000  885,000  2,775,000  2,775,000 No

Thursday,  August  17, 2023 Truth  or Consequences/ICIP  21002



Infrastructure  Capital  Improvement  Plan  FY  2025-2029

38608  2027 002  Water  Well  #4 }inprovements  Water - Water Supply

38587  2027 003  Fleet  Service  Center  Improvements  EQuiPmenT - OjFlel'

38592  2027  004  Electrical  Substation  Transformer  EQuiPmenT - O(her

Switches

38588  2027  005  Municipal  Library  Improvements

36768  2028  001  Vista  Memorial  Gardens  Cemetery

38573  2028  002  Sierra  Vista  Street  Improvements

40373  2028  003  WaterWastewaterAdministrative

Building

38607  2028  004  Water  Well  #2 Improvements

38609  2028 005  Waterline  Extension  for  Village  of

Williamsburg

Facilities  - Libraries

Facilities  - Administrative  Facilities

Transportation  -

Highways/Roads/Bridges

Facilities  - Administrative  Facilities

Water  - Water  Supply

Wafer  - Water  Supply

40370  2028 006  10MVA  Substation  Power  Transfomier  OtbeT - tJt!lij!eS (Publ!CIY OWned)

Replacement

38586  2028  007  Fleet  Service  Vehicle  Equipment  Hauling  Equipment - 011ter

Trailer

38585  2028  008  Fleet  Service  Equipment  Lift  EQu!Pme=  - OtFler

38580  2028 009  Animal  Shelter  Building  Improvements  FaC!l!jieS - AdminiStratiVe FaCili(ieS

40376  2028  010  City  Hall  Facility  improvements  FaC!l!T!eS - AdminiSf'raTiVe FaCi}iiieS

38574  2029 001  VeaterStreetlmprovements  Transportation-
Higliways/Roads/Bridges

38618  2029 002  Golf  Course  Effluent  Water  System  Waier - Wasiewaier

Improvements

40377  2029  003  Rio  Grande  Vehicular  Bridge  Crossing  TransPortar!on -

o

o

o

o

o

o

o

o

o

o

450,000

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

0 1,000,000  0

0 100,000  0

0 250,000  250,000

0 1,000,000  L,000,000  NO

0 100,000  100,000  NO

0 500,000  500,000  YeS

0 25,000  0

0 0 140,000

0 0 95,000

0 25,000  25,000  NO

0 140,000  140,000  NO

0 95,000  95,000  NO

o

o

o

o

o

o

o

o

o

0 105,000 o 105,000  105,000 No

0 750,000  100,000  850,000  850,000  NO

0 500,000  0 500,000  500,000  NO

0 3,000,000

o

o

o

o

o

o

o

0 3,000,000  3,000,000

18,000 o 18,000 18,000

35,000  0

240,000  0

35,000  0

0 2,500,000

35,000  35,000

690,000  240,000

35,000  35,000

2,500,000  2,500,000

o 35,000 35,000 35,000

No

No

No

No

No

Yes

No

0 4,400,575  4,400,575  4,400,575  YeS

Thursday,  August  17, 2023
Truth  or Consequences/ICIP  21002



Infrastructure  Capital  Improvement  Plan  FY  2025-2029

and  Utilities Highways/Roads/Bridges

403  78  2029  004  Rio  Grande  Footbridge  Crossing  Transportation  -

Bike/Pedestrian/Equestrian

Number  of  projects:  47

Funded  to  date:

Grand  Totals  23,888,210

Year  1:

34,449,  168

Year  2:

20,195,056

Year  3 :

34,795,792

00

Year  4:

19,041,094

00

Year  5:

20,644,918

0 1,265,000  1,265,000  1,265,000  YeS

Total  Project  Cost:

l 53 ,014,240

Total  Not  Yet  Funded:

129,126,032

Thursday,  August  17, 2023 Truth  or  Consequences/ICIP  21002



Infrastructure  Capital  Improvement  Plan  FY2026-2030

Year/Rank  2025  006 Priority: High

Project  Title:

Contact  Name:

Clancy  Lift  Station  Force  Main  Improvements

Traci  A}varez

ICIP  Capital  Project  Description

Class:  Replace  Existing

Contact  Phone:  575-952-0565

Type/Subtype:  Water  - Wastewater

Contact  E-mail:  talvarez@torcnm.org

1D:40367

Total  project  cost:  1,500,@00

Project  Location:  Clancy  Street  lifi  station  Tnith  or Consequences  NM  87901

Legislative  Language:

Scope  of  Work: design  and construct  replacement  of  force  main  used to transport  wastewater  from  the north  side of  town  to tlie  wastewater  plam.  Replace  line  from  lift  station  approximately  900 linear  feet to

top of  hill. Replace  existing  manholes  on top of  hill  where  it returns  to gravity  flow.  lnstall  vacuum  air break  on manhole  to prevent  air  locking  from  occurring.  Tie  back  into  existing  gravity

flow  system.  Utilize  c900 DR 18 green  sewer  pipe  for  the entire  section  of  uphill  flow  to the manhole.  ALL  sections  of  pipe  must  use joim  restraints  on the upliill  portion  all the way  to the tie

in on the manhole.  Sewer  must  not be allowed  to overflow  during  construction,  bypass  piping  must  be installed  to prevent  this  from  occurring

io design  and constnici  improvements  to the Clancy  street  lift  station  force  main  for  Trutli  or Consequences,  Sieira  county

Proposed  project  start  date:  July  2025

Latitude: 33.121894 Longitude:  -107.257164

';priirpd  Fiindino  Rnrlppt:

State  Grant  Funding  should  only  he requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e.  Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (T}F),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  with  all  SECURED  fundtng  sources.

FundingAmt  Date(s)  Amount  AmtExpended

SecuredFundingSource(s)  Requested  Received  Secured  toDate  Comments

CAP  1,500,000  0  0

NMED  1,500,000  0  0

LBONDS  1,500,000  0  0

SGRANT  1,500,000  0  0

mTAl.S  (lnnnnnn  t'i n

Potential  Funding  Budget:

complete  table  below  with  all  POTENTIAL  funding  sources.

Funding  Amount Applied  For?

otential  Funding  Source(s) Needed Yes  or  No

MFAL 1,500,000 Yes

Date  when

Applied Comments

Thursday,  April  18, 2024 Truth  or  Consequences/ICIP  21002Project  1D:40367



Infrastructure  Capital  Improvement  Plan  FY2026-2030

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2026  2027  2028  2029  2030  TotalProjectCost

ater  Rights

and  Rights  of  Way

cquisition

Studies

vironmental  Studies

(Engr./Arch.)

nstruction

urnish/Equip/Vehicles

0

o

o

o

o

o

o

o

o

5,000

3,000

o

o

12,000

5,000

75,000

1,400,000

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

12,

5,

75,

1,400,

ALS 0 1,500,000 0 0 1,500,

PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  Yes  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can be completed  with  one  process  because  it  is manageable,  affordable,  and  wtll  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase Amount Plan Design Construct Furnish/Equip/Vehicles Other  (Wtr  Rights,

F.iiiipmpntii.  Arnl

# Mos  to Complete

Thursday,  April  78, 2024 Truth  or Consequences/ICIP  21002Project  1D:40367
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l

2

3

4

5

TOTAL

o

o

o

o

o

o

o

o

o

o

Has  vniir  Inriil  onvrrnmpnt/iiopnrv  hiirlpptprl  fnr  nnt'riitinp  pxnrnsps  for  thr  nrniert  when  it  is rrimnlptprl?  k't's

""lf'n'o','p'leQW"expla:'n'W;y:"" '!"  """" -' " "" """-'---" "" '- " -"- '-' "' "'- --'-'- -" "-""'- -- --
ANNUAL  OPERATING  BUDGET  YEAR  1 YEAR  2 YEAR3  YEAR4  YEAR5  TOTAL

Annual  Operating  Expenses  plus  Debt  Service  1,113,128  1,146,521  1,180,917  1,216,345  1,252,835  5,909,746

AnnualOperatingReVenueS  1.7n4.4DD  1.241.ffi6?  1 778..8D8  1 117171  1 1';i6.688  6.199.611

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

l):-...l  A ...*.  (1....-.

City  of  Truth  or

('nnsrnnenres

City  of  Truth  or

e  (')nSFnllFnnP'i

City  of  Truth  or

C nnseniienrrs

City  of  Truth  or

e  onseni  iences

City  of  Truth  or

(" nnsrniiencrs

Lease/operating  agreement  in place? No No

Yes

City  is consistently  paying  maintenance  and repair  costs  and employee  oveitime  due to constant  failures  of  the system

No No

%4iiintqin:

"ity  of  Truth  or

"nnqeniienr:Pi;

No

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?  16 years  or more

(b)  Has  the  project  had  public  input  and  buy-tn?  Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?  Yes

Thursday,  April  )8, 2024 Truth  or Consequences/ICIP  21002Project  1D:40367



Infrastructure  Capital  Improvement  Plan  FY2026-2030

(d)  Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes,  please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  construction  and  completion  of  the  project  on budget? Yes

Please  explain. Assistant  City  Manager,  Finance  Director,  and  City  Manager  will  ensure  timely  construction  and  completion  of  the  project  on  budget

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy? Yes

If  yes,  please  explain. improveinents  to the  infrastructure  aHows  {'or  future  growth  and  development

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?

If  yes,  please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

Yes

force  main  is used  to transport  wastewater  froin  the  north  side  of  town  to the

wastewater  plant  at the  south  end  of  town  benefitting  approximately  half  of  the

population

(h) Does  the  project  eliminate  a risk  or  hazard  to  public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and

unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

No

If  yes,  please  explain.  (lf  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Thursday,  April  J8, 2024 Truth  or  Consequences/ICIP  21002Project  1D:40367
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Iqast  1 e) years.

City  of  Rio  Rancho  Road  Project
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Who  should

Participate

in the  ICIP?

Town  of  Peralta's  group  effort  for  a new  Infrastructure  Project



Counties&  Municipalities

AIL 33  Counties  and  over  100  Municipalitiessubmit  an ICIP.

TribalGovernments

PuebLos,  Nations  and  Tribes  participatein  the  ICIP.

SpecialDistricts

TheSpecial  Districts  categoryinclude:

Mutual  DomesticWaterConsumerAssociations

Acequias

Land  Grants

Utility

Flood  Control

Fire Districts

SeniorCitizen  Facilities

ALLSeniorCitizenFaciLitiesshouldsubmitan  ICIPseparateLyfromtheirlocaLGovernment

entity.  The  State  is continuingto  attemptto  gain  a fullassessmentofthe  infrastructure

needsfor  eachfaciLity,  therefore,  aLLshould  submit  an ICIP. EachfaciLityis  assigned  an entity

code  and  password  to  accessthe  database.



N'awsubmissionaeaatines
New  deadlines  for  this  FY2026-2030  ICIP:

- Senior  Citizen  Facilities  -  Wednesday,  May  15,  2024

a Special  Districts  -  Friday,  June  14,  2024

o Tribal  Governments  -  Friday,  July  12,  2024

- Counties  and  Municipalities  -  Friday,  July  12,  2024

- Final  Publication  -  Friday,  September  13,  2024
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What  is  the  ICIP?

*  The  local  Infrastructure

Capital  Improvement  Plan

(ICIP)  is a plan  that

establishes  planning

priorities  for  anticipated

capital  projects.

ICIP  PROJECT

REQUIREMENTS

*  Project  should  create  a

new  fixed  asset  or

Developing  the  ICIP

ID Projects

*  Public  Input

Collaborate  with  ali

departments

*  Covers  a five-year  period,

2026-2030

*  Developed,  updated  and

submitted  annually  to LGD.

*  Includes  policy  direction,

funding  time  frame,

estimated  costs,

justifications,  and  details  of

each  infrastructure  capital

improvement  project

proposed.

* ICIP  is NOT  a Fundinq

Source  or  a Fundinq

Application

enhance  an  existing  fixed

asset.

*  Have  a life  expectancy  of

at least  10  years

*  Be ready  to  proceed

slshovel  ready  or

plan/design  only"

*  Have  good  cost  estimates

-" Be over $10,0000

*  Identify  funding

resources

*  Regionalize

*  Estimate  Cost

*  Include  operating  and

maintenance  expenses

Prioritize  - Critical  Criteria

*  Public  Health  and  Safety

*  Legal  liability

*  Timeline

*  Emergency

'  Compliance



€I,IIY  Of-  T[)UTtl  € )[) € ,OSS[OUt!% € tS
AGENDA  REQUEST  FORM

MEETING  DATE:  April  24, 2024  A8e'da I'em #: HJ

SUBJECT: Discussion/Action  -  Reed Rocket Sculpture
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  April  18,  2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
Reed  Rocket  Sculpture  Artist  requested  consideration  for  the  City  to sell  the  art  so that  it might  be displayed

on private  property.  Item  was  discussed  at Public  Art  Board  Meeting,  and  board  approved  recommendation

to  the  City  Commission  for  possible  sale  with  a minimum  bid higher  than  scrap  metal  value.

Recommendation:

Consider  sale  of  Reed  Rocket  Sculpture

Attachments:

*  Reed  Rocket  Pictures

*

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  her'a to cntev isxi.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  4-24-24
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Hardcopy  Photos  from  Video  Presentation  by Jeff  Barbour

Public  Arts Board Meeting  3/21/16  3Pages
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4%'@%"' MEETING DATE: April 24, 2024
)4gertda  Item  #:  J-16

-Q%u@r
SUBJECT: Discussion/Action  -Summary  Plat Amendment  313 W Riverside
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  April  18,  2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE  ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
Application  was  presented  at a public  hearing  4-8-24  to  the  Planning  and  Zoning  Commission.  Commission

recommended  project  for  approval  to  the  City  Commission  unanimously.

Recommendation:

Review  and make  final  determination

Attachments:

*  P & Z Agenda  Packet

*  Draft  Meeting  Minutes

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  NO. t.:llCk Fi :(t')  rO en'a:r:-:Xi  Ordinance_No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  4-24-24



CITY  (ff-  T[)UTtl  O[)  € 0M[OU[S € [i
PLANNING  AND  ZONING  COMMISSION  ACTION  FORM

DATE:  4-8-2024

ITEM:  Public  Hearing/Discussion/Action:  Summary  Plat  Amendinent  313  W.  Riverside

BACKGROUND:  Applicant  wishes  to amend  their  lot  line.  Property  is located  in the  R-3  District.  Both

lots  meet  minimum  required  for  the  district.  All  required  documents  have  been  submitted,  and  fees  paid.

Both  lots  have  direct  access  to City  Water/Sewer/Electric  and  Streets.

SUPPORT  INFORMATION:

*  Summary  Plat

*  Parcel  Maps

@ Applicable  Code  Reference

*  Finding  of  Facts  Checklist

*  Notice  of  Public  Hearing

Name  of Drafier:  Traci  Alvarez : Assistant  City  Manager

E-mail:  talvare_nm. Phone:  575-894-6673
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Sec. 11-2-2.  - The  Planning  and  Zoning  Commission.

A.  Purpose.  A Municipal  Planning  and Zoning  Commission  is hereby  established  for  the purpose  of

interpretation  of this Code,  approving  certain  actions,  receiving  requests  for modifications  to this

Code  and re-zoning,  and making  recommendations  to the  City Commission  concerning  matters

pertaining  to zoning  within  the  City.

B. Administrative  review  and  interpretations.

1.  The  Planning  and  Zoning  Commission  shall  review  an administrative  action  of the  designated

Zoning  Administrator  when  it is alleged  that  there  is an  error  in the order,  requirement,

determination,  or refusal  made  by the  designated  Zoning  Administrator  and  reverse,  affirm,  or

modify  the  administrative  action.

2.  The  Commission  shall  interpret  this  Code  when  the  designated  Zoning  Administrator  is in doubt

as to the  exact  meaning  of  the  text.

3. The  Commission  shall  interpret  the  Official  Planning  and  Zoning  District  Map  in accordance  with

the  standards  set  forth  in the  Comprehensive  Planning  and  Zoning  Code  when  the  designated

Zoning  Administrator  is uncertain  as to the  exact  boundary  of a District  shown  on the  Official

Planning  and  Zoning  District  Map.

C.  Powers  and  duties.

1.  Recommend  to the  City  Commission  either  approval,  denial  or modification  of a request  for

annexation,  special  use  permit,  variance,  subdivision,  zoning,  amendment  of this  Code,  or any

other  land  use  consideration  within  the  planning  and  zoning  jurisdiction  of  the  City.

2.  Grant  final  approval  or denial  of a home  occupation  or conditional  use permit  affer  public

meeting,  provided  there  is not an appeal  to the City  Commission  within  fifteen  (15)  days  in

accordance  with  Article  7 of  this  Code.

D. Composition  of  the  Planning  and  Zoning  Commission.  The  Planning  and  Zoning  Commission  shall

consist  of five  (5) members  each  to be appointed  by a simple  majority  of the City  Commission.

Eligibility  requirements  for  membership  shall  be established  by the City  Commission.  Members  shall

serve  staggered  terms  of two  (2) years  each.  A recording  secretary  shall  be provided  to assist  the

Planning  and  Zoning  Commission  by the  City.  The  recording  secretary  shall  not  be a member  of  the

Planning  and  Zoning  Commission  and shall  be only  responsible  for  those  duties  requested  by the

Planning  and  Zoning  Commission  and  approved  by the  City  Manager.

E. Organization  of  the  Planning  and  Zoning  Commission.  The  Planning  and  Zoning  Commission  shall

elect  a chairman,  vice-chairman,  and  second  vice-chairman  in July  of  each  year,  or as required  due

to unforeseen  vacancies.  They  shall  serve  for  one  (1 ) calendar  year  following  their  elections.

F. Voting.  A simple  majority  vote  of  a quorum  of the  Planning  and  Zoning  Commission  is required  for

approval  of all Planning  and  Zoning  Commission  actions.  A quorum  requires  at least  three  members

of  the  Commission  present.

In order  for a vote  to be valid  on a particular  issue,  a quorum  must  actually  vote  regarding  the

measure.  A member  who  abstains  from  voting  on an issue  is deemed  to have  not  voted  on the  issue.

o'nnin'ngC8oo aicsssioonrsrheaclol mremvieewn aa 'olnicSaBbnle IaencslSa'onnd'dentecromnisne ewrhnegthaer trehequrees- :est e"ill' ann'n an
@) Jiiranadequatesupplyoflightandairtoadjacentproperty;)

(l  llnreasona51y increase the trat+@ igublic streetsj

0 l'ncrease %  danqer o+ tire or en,al'anqer the public safety)

@ I)e%e,r tl7@ oilrly  q'ld phased qrowth and development o+ the communityj

0 llnreasoBOly41air  estaUJ(shed,p,ropgrt7'Values within the surrounding area)



In any other respect impairthi@ public healli,;safety and qeneral welfare o+%e City; ;@

Tll acf;ns  or recommendations  by the  Planning  and  }oni'i'?5mffiiFsion  shall  be based  on Findings
ffl  . .....  i
Q  Facts  as to the  impacts  of the  proposal,  using  the  criteria  listed  in numbers  1 through  7, above.

Qhe Planning and Zoning Commission shall review each of the above listed factors and accord eactl
!actor the necessary weight on a case-by-case basis in makinq its determinationl

o mission.  e nning  an  ing  ission  p en mrn

recommendations  as necessary,  to the  City  Commission  on all matters  that  are  brought

Commission.  Such  minutes  shall  include  a statement  of  the  findings  of  facts  that  were  the  bas

ariy  decision  or recommendation  made  by the  Plqpnjg,g,  and  Zoninq  Commission



Sec. 15-17.  - Amendment  of plats.

A.  Administrative  amendment:  Any  change  that  is required  to correct  an error  in lettering,  numbering  or

other  minor  detail  on a filed  plat  which  does  not affect  any material  aspect  of the subdivision  will be

considered  a minor  amendment.  Administrative  amendments  may  be processed  and approved  by the

City's  Zoning  Administrator,  who  shall  have  the  right  to require  review  and approval  by the Planning

and Zoning.  The  City's  Zoning  Administrator  shall  insure  that  the corrections  are noted  on the  original

filed  plat. The  fee schedule  for administrative  amendments  shall  be as approved  by the City  of Truth

or Consequences.

B. M7noramendmenfofp/at:Anyproposedamendmentthatisgreaterthananadministrativeamendment

which  does  not have  the effect  to significantly  alter  the impacts  on utilities,  drainage,  or traffic,  may  be

approved  as an amendment  by the Planning  and  Zoning  Commission.

C. Major  amendment  of  plat:  Any  proposed  correction  or amendment  of a filed  plat  that  affects  material

aspects  of the subdivision  shall  be considered  by the Planning  and Zoning  Commission,  with  approval

by the City Commission,  the Planning  and Zoning  Commission  shall  determine  if the subdivider  may

use  the alternate  summary  procedure  or if the subdivider  shall  be required  to vacate  a portion  or all of

the filed  plat and follow  the procedures  appropriate  for the approval  of a new  subdivision.  The fee

schedule  for major  amendments  shall  be as approved  by the  City of Truth  or Consequences.

(Ord.  No.  555,  5-23-06)



Sec. 15-15.  - Alternate  summary  procedure.

A.  Approvals  by Planning  and  Zoning  Commission.'  The  Planning  and Zoning  Commission  may  approve

or deny  the following  types  of subdivisions:

1.  A re-plat  of a previously  filed  subdivision  when:

a. No more  lots are created  than  exist  in the area  at the time  of the submittal  of the replat

application  and,

b. All lots  to be created  have  direct,  legal,  unobstructed  access  to an existing  City maintained

street:

c. All lots to be created  have  direct,  unobstructed  legal  access  to existing  City water  and

wastewater  lines;

d. The  subdivider  files  with  the City  a Letter  of Credit  for  funds  adequate  to pay for  connecting

the lots to the City's  water  and wastewater  lines, or, pays  to the City the City's  fees  for

connecting  the lots to the  City's  water  and  wastewater  lines;

e. The new lots comply  in all ways  with the standards  for lots contained  within  the City's

Comprehensive  Planning  and  Zoning  Code;

f. All new lots are laid out in a manner  which  allows  utility  service  to be provided  to the

purchasers  of said lots;

g. All lots  to be eliminated  or created  exist  within  the  area  of a single  block  of lots in a previously

platted  and filed  subdivision;  and,

h. No vacation  of street  dedications  or utility  easements  is proposed;  or,

i. Lots are  to be eliminated.

2. The  subdivision  of previously  unsubdivided  land  when:

a. No more  than  two  lots are created;

b. Both lots  to be created  have  direct,  legal,  unobstructed  access  to an existing  City  maintained

and paved  street  with  curb  gutter  and sidewalk;

c. Both lots to be created  have  direct,  unobstructed  legal  access  to existing  City water  and

wastewater  lines:

d. The  subdivider  files  with  the City  a Letter  of Credit  for  funds  adequate  to pay to connect  both

lots to the City's  water  and wastewater  lines,  or, pays  to the City  funds  for connecting  both

lots to the City's  water  and  wastewater  lines;

e. The new lots comply  in all ways  with the standards  for lots contained  within  the City's

Comprehensive  Planning  and  Zoning  Code;

f. The new lots are laid out in a manner  which  allows  utility  service  to be provided  to the

purchasers  of said  lots; and,

g. No vacation  of street  dedications  or utility  easements  is proposed.

B. Limit  on number  or  summary  procedures:  The  summary  procedure  shall  be used  only  once  on any

one property,  or  within  any  group  of contiguous  or adjacent  properties  owned  by a subdivider,  unless

the property  has been master-planned,  legally  subdivided,  and is zoned  for industrial  uses,  and

wherein  the streets  within  those  subdivisions  have  been  dedicated  to and accepted  by the City. No

subdivider  who has received  approval  of a subdivision  shall  utilize  the summary  procedure  to

subsequently  increase  the number  of lots within  said  subdivision.

C.  Elective  pre-application  procedure:

1.  Prior  to filing  a summary  plat, the subdivider  may submit  a conceptual  plan of the proposed

subdivision  to the City's Zoning  Administrator.  The conceptual  plan shall provide  enough



information  for  the Zoning  Administrator  to locate  the proposed  subdivision  and  to comprehend

its scope  and potential  impacts.  Neither  a written  application  nor an application  fee are required

for  submittal  of a conceptual  plan.

2. The City's  Zoning  Administrator  shall  place  the proposed  summary  subdivision  on the next

possible  agenda  of the Planning  and  Zoning  Commission  for  discussion,  when  the Planning  and

Zoning  Commission  shall  consider  the  proposal  with  the  subdivider  or the  subdivider's

representative  and shall  indicate  changes,  if any,  that  will  be required  for  the  submittal  process.

D. Summary  plat  submittal  requirements  summary  plat  submittal  requirements  are:

1.  Application,  signed  by all property  owners,  including  all parties  having  an equitable  interest,

trustees  of an estate  and  all persons  having  a specific  "power  of attorney"  in such  land

2. A record  of any pending  litigation  or any final  order  entered  by any court  of law regarding  the

ownership  of  the  subject  property;

3. Application  fee  as established  by the City;

4.  Documentation  from  the Sierra  County  Assessor's  Office  that  the current  year's  property  taxes

are paid and that  no taxes  are owed  on the  property;

5. A plat  conforming  to section  15-1  3.A of this  Code;  and,

6. Releases  by the Public  Utilities  Advisory  Board,  and all utility  companies  which  are proposed  as

providers  for  the  subdivision.

E. Submittal  and  review  procedures:

1.  Incomplete  submittals  will not be accepted  for  review.

2. The  subdivider  shall  submit  all required  materials  to the  City's  Zoning  Administrator.

3. The City's  Zoning  Administrator  shall  review  all materials,  and shall  within  three  working  days

from  the date  the application  is determined  to be complete,  request  opinions  of applicable  City

departments,  other  governmental  agencies,  and utility  companies  for review,  comments  and

recommendations.  City  departments  shall  have  ten calendar  days  in which  to review  and respond

in writing  to any such request.  Within  three  working  days  of receiving  any written  reports,

comments  or recommendations  from any City department,  governmental  agency,  or utility

company,  the Zoning  Administrator  shall  make  available  to the subdivider  a copy of such

materials.

4.  The  Zoning  Administrator  shall  have  the right  to require  that  the subdivider  provide  additionat

information  or to make  amendments  to the plat and supporting  information  if the Zoning

Administrator  determines  that the  information  originally  submitted  by the  subdivider  was

incomplete,  incorrect  or invalid.

5. The  subdivider  shall  have  ten working  days  in which  to make  any  corrections  or  additions  required

by the Zoning  Administrator,  or to request  a postponement  of action  by the  Zoning  Administrator

for  up to 135  days.

6. If a subdivision  application  does  not meet  the requirements  of this Code  within  180  days  of its

original  submittal,  the  Zoning  Administrator  shall  summarily  reject  the application  and notify  the

applicant  in writing  of the reasons  for  the  rejection.

7.  At such  time  as the subdivider  meets  the requirements  of this  Code,  the subdivider  shall  provide

the  Zoning  Administrator  with  a copy  of the  final  plat.

8. At such time  as receiving  a submittal  that  meets  all requirements  of this Code,  the Zoning

Administrator  shall  recommend  that  the Planning  and Zoning  Commission  approve  the final  plat

by consent  agenda  action  during  its next  regularly  scheduled  meeting,  and the Planning  and

Zoning  Commission  shall approve  the subdivision  by consent  agenda  action  during  its next

regularly  scheduled  meeting.



9. The  subdivider  shall  file  a signed  copy  of  the  final  plat  in the  records  of  the  County  Clerk  of  Sierra

County,  and  shall  provide  the  City  with  one  of  the  signed  copies.

F.  Divisionsforthepurposeofmorfgage.aDivisionsforpurposesofmortgagearenotallowed.Ifaproperty

is to be mortgaged  it must  be done  so in its entirety  or properly  subdivided  as required  in this  chapter.

(Ord.  No.  555,  5-23-06)



Sec. 11-14-2.  - Standards  For  Districts.

As permissible  per  Section  11-14-3  and  11-14-4.



Not located within MHP

Sec. 11-14-3.  - Residential  and  Transition  Districts:  Additional  Provisions  and Exceptions.

The  following  provisions  shall  apply  to all development  in a residential  or transition  District:

A. SETBACK  EXCEPTIONS:

1.  A minimum  side  yard  setback  of zero  (O) feet  in a residential  District  only,  providing  all the

following  requirements  are met:

a. The setbacks  are authorized  by the City Commission  as part of an  approved

development.

b. There  shall  be no less than  ten (10)  feet,  including  roof  overhang,  between  structures,

except  approved  condominium  and townhouse  developments  with common  wall

construction.

c. All zero  (O) lot lines  shall  be on the  same  side  of all lots in a development.



2. The  minimum  setback  distance  shall  be maintained  for both  front  yards  of a corner  lot. A

lesser  setback  for one front  yard of a triple frontage  lot shall be considered  upon

application  for  variance  to the Planning  and Zoning  Commission.

3. New  dwellings  may  be erected  as closed  to a front  property  line as the average  distance

established  by existing  dwellings  on that  side  of the block,  provided  the lots on the same

side  of the block  are fifty  (50) percent  developed.

4. An addition  to a main  dwelling  shall  be permitted  as an extension  of existing  building  lines,

which  have  non-conforming  setbacks.  Setbacks  for  such addition  shall  be the  same  as the

main  dwelling.

5. There  shall  be a minimum  setback  of one (1) foot  for each  foot  in height  of any building,

other  than  a single  or two  family  dwelling,  abutting  on R-1 or R-2 District.

B. FRONT-YARD  PARKING.  Parking  areas  shall  not cover  over  one-third  ( 1/3  ) of any  open  area

between  the  front  of a dwelling  and  the  front  property  line  except  in cases  of a cul-de-sac,  two-

thirds  ( 2/3 ) of a front  yard  can be used;  and on existing  lots less than  fifty  (50) feet,  a twenty

(20) feet  parking  area is permitted.  Townhouses  and apartment  lots may  use three  fourths  (%)

of the front  yard  for parking.

C.  MINIMUM  DISTANCE  BETWEEN  STRUCTURES.  There  shall  be no less than ten (10) feet

between  buildings  or structures  located  on the same  lot, tract,  or parcel.

D. EASEMENT  ENCROACHMENTS.  There  shall  be  no  permanent  structures  located  on

easements  without  written  approval  of  the  City  Commission.

Sec. 11-14-4.  - Commercial  and Manufacturing  Districts:  Additional  Provisions  and Exceptions.

The  following  provisions  shall  apply  to all development  in a commercial  or manufacturing  Districts:

A.  SETBACK  EXCEPTION.

1.  A zero  (O) foot  side  yard  shall  be permitted  only  when:

a. A building  on the abutting  side  is at least  five  (5) feet  from  the  property  line;  or

b. Both  buildings  share  a common  wall  on the side  property  line; or

c. When  the abutting  property  is undeveloped.  Otherwise,  a five (5) foot setback  is

required.

2. There  shall  be a minimum  setback  of one (1) foot  for each  foot  in height  of any building

abutting  a residential  District.  There  shall  be at least  a minimum  distance  of thirty  (30) feet

maintained  between  any  residential  dwelling  and any  commercial  or industrial  structure.

B. MINIMUM  DISTANCE  BE"nNEEN  STRUCTURES.  There  shall  be no less than  ten (10) feet

between  buildings  or structures  located  on the Same  lot, tract,  or parcel.

C.  PRIVATE  STREETS.  All non-dedicated  streets  or private  drives  shall  be a minimum  of twenty-

four  (24)  feet  In width.



PLANNING  AND  ZONING  COMMISSION

FINDINGS  OF FACTS  CHECKLIST

Request  Date  Address

Findings  of  facts  for  recommendations  and decisions

In considering  all requests,  the  Planning  and Zoning  Commission  shall review

applicable  plans  and determine  whether  the  request  will:

:i.  Impair  an adequate  supply  of  light  and  air  to  adjacent  property;

2. Unreasonably  increase  the  traffic  in public  streets;

3. Increase  the  danger  of  fire  or  endanger  the  public  safety;

4. Deter  the  orderly  and  phased  growth  and  development  of  the

community;

5. Unreasonably  impair  established  property  values  within  the

surrounding  area;

6. In an)/  other  respect  impair  the  public  health,  safety  and  general

welfare  of  the  City;  or

7. Constitute  a spot  ZOne*  and  therefore  adversely  affect  adjacent

property  values.

All actions or recommendations by the Planning and Zonfng Commission shall be based on Findings of
Facts as to the impacts of the proposal, usfng the criteria listed in numbers 1 through 7, above. The
Planning and Zoning Commission shall review each of the above listed factors and accord each factor
the  necessary  weight  on  a case-by-case  basis  in making  its  determination.

"Spot'lonTng:  The singling out of a lot or smol) area for  a District change, which is out of harmony with the comprehensive plan and
surrounding  land to secure special benefits for a particular  property  owner without  regard for  the rights of adjacent landowners.
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NOTICE  OF  PUBLIC  HEARING

NOTICE  is hereby  given  that  the  City  of  Truth  or Consequences  Planning  & Zoning  Commission

will  hold  a Public  Hearing  during  their  regular  scheduled  meeting  on Monday,  April  8, 2024,  to

receive  input  regarding  the  following:

Public Hearing/Discussion/Action:  Summary  Plat Amendment  at 313 W. Riverside.

The  meeting  will  be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico  starting  at 4:00  p.m.

Should  you  have  any  questions  regarding  this  Public  Hearing,  please  contact  Traci  Alvarez  at

(575)  941-0565 or by email at talvarez@torcnm.orz.

The  agenda  may  be obtained  on Friday,  April  5, 2024  on the  city  website  calendar  at

www.torcnm.orz;  by contacting  the City Clerk's Office at 575-894-6673;  or by email to:

torcclerk@torcnm.or@.

/s/  Angela A. Torres, CMC, City Clerk

Publish  on the  following  date:

*  Sentinel  -  Friday,  March  22, 2024



CITY OF TRUTH  OR CONSEQUENCES

PLANNING  & ZONING  COMMISSION

MINUTES

MONDAY,  APRIL  8, 2024

REGULAR  MEETING

Regular  meeting  of  the  Planning  & Zoning  Commission  of  the  City  of  Truth  or Consequences,

New  Mexico  to be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico,  on Monday,  April  8, 2024  at 4:00  p.m.

INTRODUCTION:

ROLL CALL:

Chris  Sisney,  Chairman

Susan Buhler,  Vice  Chairman

Esther  Luchini,  Member

Lisa Kent,  Member

ALSO PRESENT:

Traci  Alvarez,  Assistant  City  Manager

Angela  A. Torres,  City  Clerk

Katy  Martinez,  City  Clerk  Admin  Assistant

1.  APPROVAI  OF AGENDA:

Vice  Chairman  Buhler  made  a motion  to  approve  the  agenda.  Member  Kent  seconded  the

motion.  Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a)  March  11,  2024.

Member  Luchini  made  a motion  to  approve  the  minutes.  Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC  (3 Minute  Rule  Applies)

There  were  no comments  from  the  public.
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City  Clerk  Torres  swore  in the  participants  for  the  public  hearings.

8 PUBLIC HEAR NGS (5 M nute Ru e App esl

Issistant City Manager AQ!arez: This is for summary plat amendment at 313 w Riverside. The

Ind  ir  the public hearin@ as well. The applicaiz  is in attendancej

g:hairman Sisney oper@d the public hearinzl

)roponents

.arry  Progre

ffance to bb

@isy  equipn
he last  year

)arking  out  i

hop  space,

jorh0a"vroegarerebnatawloerb=io'aiThghtiti trh;lOpuslaece across the street So that's our new hogie. AI don t wanj
4ember  Luchini: So, yp@uant  to divide this up and then sell itl

r. Progre  a: e a at t e ouse  on it. An  e ot er  a I m going  to  eep  as a s o

pace.  I make  knives  and  build  guitars,  and  all kinds  of  stuff,  so I need  a fair  amount  of  sho

pace.  In the  shop  I have  some  big  heavy  noisy  tools  that  I don't  want  to  have  to move  o

ubaect  m new  nei  bors  t  We  don't  have  an one  that  it bothers  where  we  w

ember  Kent: So, when you say shop space, this is your personal  shop? You're@ot  running
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Jice..Cha,irman 6uhler: 5;g, are.you Hoing to build a shop tt'iere'§

JproHreba:  yes, i have already poured a slab. so, i'll build the shop as soon as t zet the ok fo4
W

*ice Chairman buhler It is a residential areal

r. Progreba:  Where  I am now,  my  shop  doesn't  bother  anybody.  I wouldn't  be right  next

anybody.  The  guy  that  owns  the  property  to  the  west  of  me has another  place  out  i

illiamsburg  where he lives. Nobody corn41ains about the noise I make now. I don't d
n hinz noisy first thing in the morn%g. I yait  until ten or eleven o'clock ifl have somet ing t

lOeumldbebreKVyertv:clfl0ysoeutosetlhl tehsaht0ppr.oRp.legrhtty.to the right the one that was your home. Those peopl4
I/lr. Progreba: well,  they would know. d§ere wilH;ieafe,ncef

jnedmsebWere:klreanTht,: VeoVeurwVtihl!lhnagveYoaull,trehen0p&)tluper+oatinilgittieospinutthaeshsehoapo?uTt htheererewill be running wate4

!crr.OPssrotghreesbtar:eledtllan't need that. If I am required to have it, i'tl pat it in. But we have a hod

(nssosb'satnru'cCt'e'yd "acacneassgetor AciltVya-rmeza:nTthaeinmedunstcr=eeats,cow"aetes'r,a'seesw'ehr,a'aenadcehle'oc'trmic.usB'ohthaVlj
'inobstructed access. So, they could connect separately, and if for some reason, 5it

n time he sells the other lot, whoever  the purchaser is could hook up to utiiitiesl
-m-

Ihairman  Sisney: If you get one utility,  you Het all utilitiesj

ASsistant City Manazer Alvarez: Well, no not necessarilyl

sistant City Manager rez: ure, mean He  ave peop e t at are oing t at w en t e ar
the  rocess  of  develo  in  their  buildin  . T re  oin  to  a f  trash  if the  connect  t
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[eleWcterriclf, manedYtchOenyn'reecgtot0inWg taoteprFay trash it they connect to water. And they're zoin@ to pay fo4
(hairrma@ Sisney: Ok, so trash comes with itl

Issistant  City Manager Alvarez: Either way they can connect to all utilities$

mmai

gI:hairman Sisney closed the public hearingl

hairr  Sisney  made  a motion  to  recommend  approval  to  the  City  Commission  for

ummsry  Plat  Amendment  at 313  W.  Riverside.  Vice  Chairman  Buhler  seconded  the

6oll caff%pte was taken. Motion carried unanimouslyli

b) Public Hearing/Discussion/Action:  Variance request at 1007 N. Caballo. Sec. 11-
11-6.  Recreational  Vehicles,  Boats,  Camping  and  Travel  Trailers,  Truck  Campers,

and  Vehicles  as Dwellings.

Assistant  City  Manager  Alvarez:  The  applicant  is requesting  to  use his RV as a permanent

dwelling  unit  at 1007  N. Caballo.  Included  in your  agenda  packet  is the  municipal  code  as it

pertains  to  RVs as a dwelling  unit,  as well  as the  applicants  site  plan,  and  then  you  have  your

parcel  map  showing  where  the  property  is located.  The  applicant  is in attendance.

Chairman  Sisney  opened  the  public  hearing.

Proponents:

Lee Uker:  I'm  requesting  a land  variance  at 1007  N. Caballo  Rd. I need  a small  area  to  live  in,

and  that  is why  I am moving  in my  RV. I'm  retired,  and  that  is where  I want  to retire.  I've  lived

there  since  June,  but  I've  owned  that  property  for  26 years.  I wasn't  aware  that  I needed  to

have  this  to  live  in the  RV.

Vice  Chairman  Buhler:  So, you've  just  been  there  since  June?

Lee Uker:  Yes, I have  owned  that  property  Twenty-six  years.

Vice  Chairman  Buhler:  How  old is you  motor  home?
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Lee Uker:  It is twenty  years  old.

Member  Kent:  Sir, you've  had it on the  property  for  the  better  part  of  a year.

Lee Uker:  Yes, since  June  ls'.

Member  Kent:  Do you  have  utilities  out  there?  So, you  have  it connected  to  water  sewer

electric?

Lee Uker: I do. The telephone  pole and everything  cost me almost  S3,000 for  that.  I'm hooked
up to  city  water  and I have  a septic.  I can move  my  motor  home  whenever  I need to.

Vice  Chairman  Buhler:  I was  going  to ask you  if  it runs.  Does  it run?

Lee Uker:  Yes.

Vice  Chairman  Buhler:  Are  you  planning  on building  anything  besides  just  having  the  motor

home  there,  because  that  would  be the  code,  right?  How  long  could  you  live  in a motor  home

Traci?

Assistant  City  Manager  Alvarez:  Well,  he would  have  to  make  those  arrangements  with  the  city,

but  he is not  requesting  that.  He is requesting  a variance  from  our  code.  He is not  asking  to  live

in a RV to build.

Vice  Chairman  Buhler:  Right,  I'm  just  trying  to  give  him  the  benefit.

Lee Uker:  I don't  have  very  much  money.  My  brother  lent  me  the  money  to  find  an RV so I can

live  in it on my  own  property.  I didn't  know  there  was  a code.

Member  Kent:  Have  you  considered  one  of  the  RV parks  in the  area  as there  are  many.

Lee Uker:  Well,  that's  why  I bought  my  property  so I could  retire  on it. I just  need  some  place

small.

Member  Kent:  Well,  yeah  but  you  could  take  your  RV to  a RV park.

Vice  Chairman  Buhler:  I don't  know.  I think  they  have  restrictions  as well.  They  won't  take  RVs

that  are  over  a certain  age.  Many  RV parks  are  like  that.  I personally  think  that  we  should  table

this  because  I don't  know  that  this  sets  a good  president  for  people  being  able  to live  in their  RV

home.  Anybody  can have  a lot  and  park  and  RV on it and  say  "well,  I want  to  live  in my  RV

now."  This  is an older  RV as well.  So, I have  big  reservations  about  it.

Assistant  City  Manager  Alvarez:  What  would  be the  purpose  of  tabling  it?
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Vice  Chairman  Buhler:  Well,  then  we  will  deny  it. You know  if  there  is a better  remedy.

Angela  Torres:  So, before  we  do that,  we  will  go ahead  and  go through  the  entire  process  of  the

public  hearing  and  let  everybody  speak,  and  then  after  that  you  guys  can decide  if  you  want  to

table  it or  deny  it.

Vice  Chairman  Buhler:  I do have  one  other  question;  Traci  is that  a commercial  area?

Assistant  City  Manager  Alvarez:  So, his area  is right  on the  verge  of  the  commercial,  and  R-3

area,  but  its  technically  commercial.

Vice  Chairman  Buhler:  Technically,  its right  by a bunch  of  homes.  I know  that.

Paul  Johnson:  I live  at 926  N. Caballo  Road. I know  the  gentleman.  I don't  know  him  well.  I am

just  the  neighbor  and  I have  a direct  view  of  his property.  I think  you  should  consider  his

dilemma.  We  all may  someday  be in it. Some  of  us are  fortunate  enough  to  have  homes.  Some

are  not.  So, I think  you  should  consider  it. He's  been  there  quite  a while;  he's  done  a lot  of  stuff

to  the  property.  It was  a big  mess,  and  now  it's  all bladed  and  there  are  no  weeds.  That's  the

first  time  it's  been  that  way.  I have  been  the  neighbor  to  that  property  since  2005,  and  it's  the

best  it's  ever  been.  I hope  you  consider  it. The  trailer  is in very  good  shape.  It looks  pretty  new.

Vice  Chairman  Buhler:  Well,  I did  notice  there  is another  trailer  that  appears  to  not  be in very

good  shape.  That  has been  moved  in there  too.

Paul  Johnson:  He's  just  using  that  for  storage.  He's  got  some  hobby,  he makes  things.

Opponents:

Patricia  Smithpeter:  I don't  reside  at 1001  Caballo.  I'm  assuming  this  might  be something  that

will  interfere  with  the  resident  there.  In the  past  20 years,  a variance  was  asked  for  that

property,  and  turned  down  by  the  people  that  lived  there  at the  time.  My  grandson  is a part

time  resident  at 1001  Caballo.  A variance  was  asked  in front  of  his home  before,  with  the  offer

of a 5100 for a variance. I don't  know who the people were, but it was turned  down then. That
was  before  he became  the  owner  of  this  property.  It will  go to  him  at my  death.  Right  now,  it is

in my  name,  and I object  to  any  variance  in front  of  his home,  because  of  the  utilities  which  we

have  pictures  of, and  we  don't  want  that  used  for  a driveway.

Chairman  Sisney:  Did  you  have  anything  else  to  say  Mrs.  Smithpeter?

Patricia  Smithpeter:  I have  one  more  question.  Will  this  degrade  the  residential  property  in that

area?
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Chairman  Sisney:  I can't  answer  that  question.  What  part  of  the  utilities  are  you  worried  about

being  interfered  with  ?

Ms.  Smithpeter"s  family  member:  Where  the  meter  is. That's  the  water  meter  and  gas meter.

Chairman  Sisney:  I see  a gas line  right  here  that's  disconnected.

Ms.  Smithpeter's  family  member:  Its over  here.  These  are  my  son's  properties  over  here.  This  is

where  this  gentleman  lives.

Chairman  Sisney:  Right,  so is your  son  is to  the  right.  The  next-door  neighbor  to  the  right.

Ms.  Smithpeter's  family  member:  The  variance  is going  to  cut  off.

Chairman  Sisney:  No.  All that  they  are  doing  is what  is allowed  to be placed  on this  property.

This  property  is not  going  to  change  at all. It's  just  what  is allowed  to  be set  on it.

Discussion  ensued  regarding  the  pictures  that  were  shown  by Ms. Smithpeter.

Chairman  Sisney:  So, Mrs.  Smithpeter  your  only  complaint  was  that  you  were  worried  about  it

changing  the  lot.  Are  you  aware  the  lots  not  changing?

Patricia  Smithpeter:  The  variance  in the  front.  Well,  that's  in the  past.

Chairman  Sisney:  This  is different.  This  is just  for  what  we  allow  on this  property.  Nothing  is

changing.

Patricia  Smithpeter:  As long  as it doesn't  cause  the  property  value  to  go down  too.

Chairman  Sisney:  ThatI  don't  know.  It sounds  like  he fixed  it up, and  it sounds  like  it's  better

than  it was.

Patricia  Smithpeter:  I have  not  been  over  to  see it, butI  have  been  around  a long  time,  and  I've

seen  a lot  of  changes.

Chairman  Sisney:  Let  me mention  one  more  thing  to  you  ma'am.  You  can go and  take  a look  at

this  on  your  way  home  because  we  don't  have  the  final  decision.  This  will  come  up to  the  city

council,  and  if you  have  an issue  then  you  can show  up then.

Chairman  Sisney:  Mr.  Johnson  is there  something  else  you  would  like  to  say?

Paul  Johnson:  I would  just  like  to  say  you  need  to  start  checking  around  town.  Because  there

are  several  properties  right  now  where  there  are  people  living  in RVs.
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Vice  Chairman  Buhler:  It doesn't  make  it right.

Paul  Johnson:  It doesn"t  make  it right  because  he's  been  doing  it for  a year.  The  city  was  more

than  willing  to  hook  him  up with  power  and  utilities  so what's  the  problem?

Vice  Chairman  Buhler:  Well,  we  have  rules.  That's  the  problem  sir. We  do have  rules.

Paul  Johnson:  Well,  you  need  to  start  driving  around  then.

Vice  Chairman  Buhler:  Well,  it's  too  bad  we  don't  have  an inspector.  A housing  inspector.

Paul  Johnson:  I could  show  you  at least  one  property.

Chairman  Sisney:  Thank  you  sir.

Chairman  Sisney  closed  the  public  hearing.

Vice  Chairman  Buhler  made  a motion  to  recommend  to  the  City  Commission  denial  of  the

Variance  request  at 1007  N. Caballo.  Sec. 11-11-6.  Recreational  Vehicles,  Boats,  Camping  and

Travel  Trailers,  Truck  Campers,  and  Vehicles  as Dwellings.  Member  Kent  seconded  the

motion.  Roll  call  vote  was  taken.

Chris  Sisney,  Chairman  voted  nay.

Susan  Buhler,  Vice  Chairman  voted  aye.

Esther  Luchini,  Member  voted  aye.

Lisa Kent,  Member  voted  aye.

Motion  carried  with  a 3-1  vote.

c) Public Hearing/Discussion/Action:  Conditional  Use Permit  at 909 N. Foch. The
applicant  is in the  R-I  District.

Assistant  City  Manager  Alvarez:  The  applicant  is requesting  to  use a shipping  container  as a

storage  unit  on his property.  It's  located  in the  R-1 district  at 909  N. Foch.  Per  the  section  of  the

code  that's  provided  in your  packet,  in order  for  somebody  to  use a shipping  container  for

storage,  they  have  to  come  to  the  Planning  and  Zoning  Commission  and  request  a conditional

use permit.  The  applicant  is not  in attendance.  You  have  all the  information  within  your  agenda

packet  if  you  want  to  review  the  code  and  make  a decision.  They  have  a site  plan  in there  of

where  they  plan  on placing  the  container.  Like  I said,  the  section  of  the  code  that  says  it's

mandated  to  go for  a conditional  use permit.
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Chairman  Sisney:  Ms.  Alvarez  I have  a question  for  you.  I don't  expect  you  to  have  the  answer

to  but,  I was  looking  at this  rough  drawling  he calls  the  shipping  container  a boxcar.  Is it a

boxcar  or  is it a shipping  container?

Assistant  City  Manager  Alvarez:  He's  referenced  it to  me  as a shipping  container,  and  that's  how

he has  put  it on the  application.  I did  notice  that,  and  I'm  not  sure  why  he's  not  in attendance

today.  He did  receive  the  notification  for  the  meeting.  I"ve been  in meetings  all day  today,  so

it's  possible  that  I may  have  a voicemail,  but  I don't  know  if he spoke  of  it as a shipping

container.

Chairman  Sisney:  So, as it written  they  only  restriction  on adding  a shipping  container  in your

back  yard  is that  you  have  to  put  in a request?

Assistant  City  Manager  Alvarez:  Yes, that's  a new  municipal  code  that  we  just  passed  in January

of  2022.  You have  section  11-10-4  in B and  it says,  "placement  of  storage  units  within  a

residential  district  is allowed  as accessory  storage  unit  as long  as they  are  not  used  for  dwelling

purposes  and  with  the  following  exceptions  1-  conditional  use  permit  is required."

Vice  Chairman  Buhler:  Can I ask one  question.  Do they  have  any  conditions  for  the  condition  of

these  containers  and are  they  required  ifthey  have  logos  are  they  required  to  be painted?

Assistant  City  Manager  Alvarez:  No, it doesn't  look  like  they  have  that  provision  in there.

Vice  Chairman  Buhler:  Does  the  city  require  a condition  or painting  of  these  boxes?

Assistant  City  Manager  Alvarez:  Not  of  shipping  containers.  We  have  a section  in our  municipal

code  that  pertains  to  commercial  metal  buildings,  but  not  in the  shipping  container  code,  and

not  for  storage  units.

Vice  Chairman  Buhler:  That  might  be a good  idea.

ASsiStant  City  Manager  Alvarez:  The  Planning  and  Zoning  Commission  is always  welcome  to

review  anything  within  the  planning  and  zoning  section  of  the  code  and  make

recommendations  to  re-draft  codes.

Member  Kent: There is wall/  fence around the property  so it would be enclosed?

Chairman  Sisney:  Yes, it's  all block  on that  neighborhood.

Assistant  City  Manager  Alvarez:  I did notice  in the  very  first  sentence  of  this  section  that  a

storage unit/  shipping container  does reference  a rail as well.
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Chairman  Sisney  opened  the  public  hearing.

Proponents:

There  were  no proponents.

Opponents:

There  were  no opponents.

Chairman  Sisney  closed  the  public  hearing.

Vice  Chairman  Buhler  made  a motion  to  recommend  to  the  City  Commission  approval  of  a

Conditional  Use Permit  at  909  N. Foch.  The  applicant  is in the  R-I  District.  Chairman  Sisney

seconded  the  motion.

Chris  Sisney,  Chairman  voted  aye.

Susan  Buhler,  Vice  Chairman  voted  aye.

Esther  Luchini,  Member  voted  nay.

Lisa Kent,  Member  voted  aye.

Motion  carried  with  a 3-1  vote.

5.  REPORTS  FROM  THE BOARD:

There  were  no reports  from  the  board.

6.  REPORTSFROMSTAFF:

Assistant  City  Manager  Alvarez:  I would  like  to  c(arify  what  was  potentially  referenced  regarding

some  other  RV living  dwelling  units.  We  are  aware  that  this  is something  that  was  allowed  in

the  past.  It is something  that  Code  Enforcement  is addressing.  We  do have  a lot  of  code

violation  letters  that  have  been  submitted.  That  doesn't  go through  planning  and  zoning  and

the  building  inspector.  It goes  through  Code  Enforcement.  They  have  a process,  and  a

procedure  that  they  follow  with  violation  letters,  and  potential  citations  and  court  processes.

Unfortunately,  we  also  have  to  be patient  because  we  have  one  Code  Enforcement  Officer  that

is doing  Code  Enforcement,  and  the  duties  of  two  Animal  Control  Officers  because  they  are  now

hiring  for  that  position  as well.  He is spread  pretty  thin  right  now.

Vice  Chairman  Buhler:  Do you  have  an update  from  Jay on those  trailers  that  didn't  comply.
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Assistant  City  Manager  Alvarez:  So that  item  is not  on the  agenda  because  I am not  allowed  to

discuss  it. If you  want  to have  it put  on the  next  agenda,  then  we  can  bring  it up,  but  otherwise  I

am cautious  because  I don't  want  to  violate  the  Open  Meetings  Act.

Vice  Chairman  Buhler:  If we  could  have  that,  I would  like  an update  on what's  going  on,  on Tin

and  Platinum.

Assistant  City  Manager  Alvarez:  I can update  on the  1306  Tin.  That  one  has complied.  They  have

hooked  up everything,  and  they  have  done  what  they  are  supposed  to  do. So, I can update  that.

7.  ADJOURNMENT:

Chairman  Sisney  adjourned  the  meeting  at  4:45  p.m.

PASSED  AND  APPROVED  ON THIS  13"  DAY  OF MAY,  2024.

Chris  Sisney,  Chairman

Planning  & Zoning  Board

11



€ ,ITY  (F  T[)UTt-l  O[)  (,OSit(2U[S € [%
AGENDA  REQUEST  FORM

MEETINGDATE:April24,2024  AEje"ahem#:H'

SUBJECT: Discussion/Action  -1007 N Caballo Road -  Variance Request
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  April  18,  2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
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PLANNING  AND  ZONING  COMMISSION  ACTION  FORM

DATE:  4-8-2024

ITEM:  Public  Hearing/Discussion/Action:  Variance  Request  1007  N  Caballo  Road

BACKGROUND:  Applicant  is requesting  a variance  from  Sec.  11-11-6.  Recreational  Vehicles,  Boats,

Camping  and  Travel  Trailers,  Truck  Campers,  and  Vehicles  as Dwellings.  Applicant  wishes  to use his  RV

as a permanent  dwelling  unit.

SUPPORT  INFORMATION:

*  Site  Plan

*  Parcel  Maps

*  Applicable  Code  Reference

*  Finding  of  Facts  Checklist

*  Notice  of  Public  Hearing

Name  of  Draffer:  Traci  Alvarez : Assistant  City  Manager

E-mail: talvare$nmgg Phone:  575-894-6673
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Sec.  11-11-6.  Recreational  Vehicles,  Boats,  Camping  and  Travel  Trailers,  Truck  Campers  and

Vehicles  as  Dwellings.

Recreational  vehicles,  boats,  camping  and  travel  trailers,  truck  campers  and  vehicles  shall  not  be used  as

permanent  or  temporary  dwellings  or  immobile  living  quarters  on any  private  or  city  owned  property  or  easement,

except  in a lawfully  operated  Recreational  Vehicle  Parks  (RVP's)  as approved  by special  use permit  per  Sec. 11-11-

5. Utility  connections  are permitted  for  said  units  only  within  recreational  vehicle  parks  (RVP's  The  use  of  said  units

as temporary  living  quarters  must  be approved  and  permitted  by the  designated  zoning  official,  may  not  be

permanently  connected  to  sewerlines,  waterlines,  or  electrical  lines  and  shall  not  exceed  the  timeframe  as

approved  by the  designated  zoning  official  and  be restricted  to  a lot  upon  which  a permanent  dwelling  is being

constructed  pursuant  to  11-3-2  Building  Permits  and Plans  and  construction  is moving  forward  in a timely  manner.

Transit  travelers  passing  through  the  City  may  be allowed  temporary  parking  on a commercial  privately  owned

property  with  property  owner  or  management  consent,  but  such  parking  shall  be limited  to  a period  of  not  more

than  12  hours  unless  a vehicle  emergency  maintenance,  roadway  hazard,  medical  emergency  or  inclement

weather  incident  exists  where  the  parking  timeframe  may  be extended  to  a reasonable  time  necessary  to  resolve

the  incident.  Special  event  attendees  may  be allowed  temporary  parking  on a public  or  privately  owned  property

with  the  consent  of  the  property  owner  or  manager.  Said parking  may  not  exceed  seven  (7) consecutive  days  and

will  require  written  approval  by City  Management.  Special  events  are  defined  as: pageants,  fairs,  carnivals  and

large  athletic  events,  religious  or  entertainment  events,  or  large  community  gatherings  that  typically  have  one  or

more  of  the  following  characteristics:  outdoor  amplified  music,  a stage  or  staging,  event  lighting,  tents,  additional

parking  accommodations,  traffic  restrictions,  and  other  characteristics  consistent  with  larger  gatherings  that  are

not  consistent  with  occasional  residential  parties.

(Ord.  No.  726,  3-9-22)

Created:  2023-12-20  [)9:17:5(1  [EST]

(Supp. No. 102)
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Rolf  Hechler
Mayor

Amandti  Forrister

Ma)ior  Pro-Tem

Meriy  Jo  Fahl

Commissioner 505 Sims  St.

Truth  or Consequences,  Nesv Mexico  87901

P: 575-894-6673  # F: 575-894-7767
svsvsv.torcnm.org

Destinli  Mitchell
Conwissioiier

Ingo  Hoeppner

Commissioner

Angie  Gonzales

City  Manager

NOTICE  OF PUBIIC  HEARING

NOTICE  is hereby  given  that  the  City  of  Truth  or  Consequences  Planning  & Zoning  Commission

will  hold  a Public  Hearing  during  their  regular  scheduled  meeting  on Monday,  April  8, 2024,  to

receive  input  regarding  the  following:

Public Hearing/Discussion/Action:  Variance request  at 1007  N. Caballo. Sec. 11-11-6.
Recreational  Vehicles,  Boats,  Camping  and  Travel  Trailers,  Truck  Campers,  and  Vehicles  as

Dwellings.  Applicant  wishes  to use his RV as a permanent  dwelling  unit.

The meeting  will  be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico  starting  at 4:00  p.m.

Should  you  have  any  questions  regarding  this  Public  Hearing,  please  contact  Traci  Alvarez  at

(575)  941-0565  or by email  at talvarez@torcnm.or@.

The agenda  may  be obtained  on Friday,  April  5, 2024  on the  city  website  calendar  at

www.torcnm.org;  by contacting  the  City  Clerk's  Office  at 575-894-6673;  or  by email  to:

torcclerk@torcnm.or@.

/s/  Angela A. Torres, CMC, City Clerk

Publish  on the  following  date:

*  Sentinel  -  Friday,  March  22, 2024



PLANNING  AND  ZONING  COMMISSION

FINDINGS  OF FACTS  CHECKLIST

Request  Date  Address

Findings  of  facts  for  recommendations  and decisions.

In considering  all requests,  the  Planning  and Zoning  Commission  shall review

applicable  plans  and determine  whether  the  request  will:

1.  Impairanadequatesupplyoflightandairtoadjacentproperty;

2. Unreasonably  increase  the  traffic  in public  streets;

3. Increase  the  danger  of  fire  or  endanger  the  public  safety;

zi. Deter  the  orderly  and  phased  growth  and  development  of  the

community;

5. Unreasonably  impair  established  property  values  within  the

surrounding  area;

6. In an)/  other  respect  impair  the  public  healthy  safety  and general

welfare  of  the  City;  or

7. Constitute  a spot  ZOne*  and  therefore  adversely  affect  adjacent

property  values.

All actions or recommendations by the Planning and Zonfng Commission shall be based on Findings of
Facts as to the impacts of the proposal, usfng the criteria listed in numbers 1 through 7, above. The
Planning and Zoning Commission shall review each of the above listed factors and accord each factor
the  necessary  weight  on a case-by-case  basis  fn making  its  determination.

"Spot  Zoning: The singling out of a lot or small area for a District change, which is out of harmony with the comprehensive plan and
surrounding land to secure speclal benefits for a particular property owner without regard for the rights of adjacent landowners.



CITY  OF TRUTH  OR CONSEQUENCES

PLANNING  & ZONING  COMMISSION

MINUTES

MONDAY,  APR1L8,  2024

REGULAR  MEETING

Regular  meeting  of  the  Planning  & Zoning  Commission  of  the  City  of  Truth  or  Consequences,

New  Mexico  to  be held  in the  City  Commission  Chambers,  405  W.  Third,  Truth  or

Consequences,  New  Mexico,  on Monday,  April  8, 2024  at 4:00  p.m.

INTRODUCTION:

ROLL  CALL:

Chris  Sisney,  Chairman

Susan  Buhler,  Vice  Chairman

Esther  Luchini,  Member

Lisa Kent,  Member

ALSO  PRESENT:

Traci  Alvarez,  Assistant  City  Manager

Angela  A. Torres,  City  Clerk

Katy  Martinez,  City  Clerk  Admin  Assistant

1.  APPROVAI  OF AGENDA:

Vice  Chairman  Buhler  made  a motion  to  approve  the  agenda.  Member  Kent  seconded  the

motion.  Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a)  March  11,  2024.

Member  Luchini  made  a motion  to  approve  the  minutes.  Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC  (3 Minute  Rule  Applies)

There  were  no  comments  from  the  public.

1



City  Clerk  Torres  swore  in the  participants  for  the  public  hearings.

4.  PUBLIC  HEARINGS  (5 Minute  Rule  Applies)

a) Public Hearing/Discussion/Action:  Summary  Plat Amendment  at 313 W.

Riverside.

Assistant  City  Manager  Alvarez:  This  is for  summary  plat  amendment  at 313  w Riverside.  The

applicant  is requesting  to  divide  their  parcel  into  two  separate  parcels.  It does  meet  all the

required  lot  sizes. The  property  is in the  R-3 district,  and  they  have  summited  all required

documents,  and paid  their  fees.  Both  lots  will  have  direct  access  to  city  water,  sewer,  electric

trash,  and  street.  In your  agenda  packet  you  have  the  summary  plat  showing  where  the  division

of  the  lot  is. It is virtually  all the  way  down,  except  for  the  part  around  the  buildings  where

there  is a bit  of  a jagged  line.  You  also  have  parcel  maps  showing  the  area  where  that  lot  parcel

is located.  I believe  you  also  have  references  to  the  municipal  code  for  your  findings  of  facts

and  for  the  public  hearing  as well.  The  applicant  is in attendance.

Chairman  Sisney  opened  the  public  hearing.

Proponents:

Larry  Progreba:  We  bought  the  313  propertyin  2008.  We  have  lived  there  since  then.  We  got  a

chance  to  buy  the  place  across  the  street,  but  it doesn't  have  any  room  for  any  of  my  big  heavy

noisy  equipment.  It also  doesn't  have  much  parking,  and  I don't  know  if  you  are  aware,  but  in

the  last  year  we've  had  three  cars  stolen  just  in the  three  hundred  blocks  of  riverside.  So,

parking  out  in the  street  is not  a great  idea.  Ijust  want  to keep  the  west  half  of  the  place  for  my

shop  space,  and  we  will  sell  the  east  side  space  that  has  the  house  and  the  parking  lot.

Vice  Chairman  Buhler:  So, you're  going  to  sell  your  home  and  then  keep  the  lot?

Mr.  Progreba:  We  bought  the  place  across  the  street.  So that's  our  new  home.  And  I don't  want

to have  a rental  or  another  house.

Member  Luchini:  So, you  want  to  divide  this  up and  then  sell  it?

Mr.  Progreba:  The  half  with  the  house  on it. And  the  other  half  I'm  going  to  keep  as a shop

space.  I make  knives  and  build  guitars,  and  all kinds  of  stuff,  so I need  a fair  amount  of  shop

space.  In the  shop  I have  some  big  heavy  noisy  tools  that  I don't  want  to have  to  move  or

subject  my  new  neighbors  to. We  don't  have  anyone  that  it bothers  where  we  are  now.

Member  Kent:  So, when  you  say  shop  space,  this  is your  personal  shop?  You're  not  running  a

business?  And  is there  pluming,  sewer,  electrical,  and  everything  available  on that  side  for  the

shop.
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Mr.  Progreba:  Yes, it's  a personal  shop.  Yes, it will  be a totally  separate  piece  of  property.

Vice  Chairman  Buhler:  So, are  you  going  to  build  a shop  there?

Mr.  Progreba:  Yes, I have  already  poured  a slab.  So, I'll build  the  shop  as soon  as I get  the  ok for

that.

Vice  Chairman  Buhler:  Will  your  neighbors  be happy  living  next  door  to  a shop?

Mr.  Progreba:  Well  Ken and  Sally  are  Buddhist,  Chris  if he's  not  a Buddhist  he should  be.

Vice  Chairman  Buhler:  It is a residential  area.

Mr.  Progreba:  Where  I am now,  my  shop  doesn't  bother  anybody.  I wouldn't  be right  next  door

to  anybody.  The  guy  that  owns  the  property  to  the  west  of  me has another  place  out  in

Williamsburg  where  he lives.  Nobody  complains  about  the  noise  I make  now.  I don't  do

anything  noisy  first  thing  in the  morning.  I wait  until  ten  or  eleven  o'clock  ifI  have  something  to

do.

Member  Kent:  If you  sell  that  property  to  the  right  the  one  that  was  your  home.  Those  people

would  be very  close  to  the  shop.  Right?

Mr.  Progreba:  Well,  they  would  know.  There  will  be a fence.

Member  Kent:  You  will  have  all the  proper  facilities  in the  shop?  There  will  be running  water

and  sewer  and  everything.  You're  not  just  going  to  put  a shed  out  there?

Mr.  Progreba:  I don't  need  that.  IfI  am required  to  have  it, I'll put  it in. But  we  have  a house

across  the  street.

Assistant  City  Manager  Alvarez:  The  municipal  code  states  that  each  lot  must  have

unobstructed  access  to  city-maintained  streets,  water,  sewer,  and  electric.  Both  lots  will  have

unobstructed  access.  So, they  could  connect  separately,  and  if  for  some  reason,  at some  point

in time  he sells  the  other  lot,  whoever  the  purchaser  is could  hook  up to  utilities.

Chairman  Sisney:  If you  get  one  utility,  you  get  all utilities?

Assistant  City  Manager  Alvarez:  Well,  no not  necessarily.

Chairman  Sisney:  You  could  get  just  electricity  without  getting  water  and  sewage?

Assistant  City  Manager  Alvarez:  Sure,  I mean  we  have  people  that  are  doing  that  when  they  are

in the  process  of  developing  their  building.  They're  going  to  pay  for  trash  if  they  connect  to
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electric,  and  they're  going  to  pay  trash  if  they  connect  to  water.  And  they're  going  to  pay  for

sewer  if  they  connect  to  water.

Chairman  Sisney:  Ok, so trash  comes  with  it.

ASsistant  City  Manager  Alvarez:  Either  way  they  can  connect  to  all utilities.

Opponents:

There  were  no opponents.

Chairman  Sisney  closed  the  public  hearing.

Chairman  Sisney  made  a motion  to  recommend  approval  to  the  City  Commission  for  a

Summary  Plat  Amendment  at 313  W.  Riverside.  Vice  Chairman  Buhler  seconded  the  motion.

Roll  call  vote  was  taken.  Motion  carried  unanimously.

3xublic Hearing/Discussion/Action: Variance request at 1007 N, Cab$. Sec.
11-6. Recreat%nehicles, Boats, Campin@ and Travel Trailers, Tryk C-sm
ilnd Vehicles as Dwellings.'

!!

6:hairman Sisney opened the pidplic hearin@l

ee Uker: I'm requesting a lanjlariance at 1007 N. Caballo Rd. I need a small area to live inl
nd that is why I am moving in my RV. I'm retired, and that is where I want to retire. I've livJe
here since June, but I've owned that  property  for  26 years. I wasn't  aware that  I needed tJ
ave this to live in the RVI

I/ice Chairman Buhler So, you ve just been there  since June 3

Jee Uker: Yes I have own@qihait  property  Twenty-six  yearsl

gfice (:hairman nuhler  How old is you motor  home4
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blectric Kent: Do \/Ou have utilities out there? so, you have it connected to water sewel

j4ce (:hairman huhler: Are you  planning on building anything besides just  having the m

there,  because  that  would  be the  code,  right?  How  long  could  you  live  in a motor

laVj
(ssistant  City  Manager  Alvarez:  Well,  he would  have  to  make  those  arrangements  with  the  city

)il  he is not requesting that. He is requesting a variance from our code. He is rat  askinz to la
jn a RV to  buildj

levee Ulnk.letro:nl mdoynotwhnavperovpeeryrtvmui cdhidmn otnkenyO.WMtyhebrreotWheasr laecnot,,me.eii the money to find an f(V socarl

gee Uker: Well, that's why I bought my property  so I could retire on it. I just need some plac4
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lngela Torres: So, before we do that, we will go ahead and go through the entire process of
)ublic  hearing  and  let  everybody  speak,  and  then  after  that  you  guys  can decide  if  you  want

Ilable it or deny itf
tt\

l/ice ehairman  B'uhler: I do have one other  question;  Traci is that  a commercial  area J

Sssistant  City  Manager  Alvarez:  So, _

irea, but its technically__com_m.er.ci,a3.l,

l/ice Chairman nuhler: Technically,  its' right by a bunch 'o+ homes. I know thatl

au Jo nson  : I ive at 926  N. Ca a o Roa  . I ow  t e gent  eman.  I on  t  now  im we . 4ffia

st the  neighbor  and  I have  a direct  view  of  his property.  I think  you  should  consider  hi

ilemma.  We  all may  someday  be in it. Some  of  us are  fortunate  enough  to have  homes.  Som

re not.  So, Ithink  you  should  consider  it. He's  been  there  quite  a while;  he's  done  a lot  of  stu

o the  property.  It was  a big  mess,  and  now  it's  all bladed  and  there  are  no weeds.  That's  th

rst tide  ms been that  way. I have been the neighbor  to that  property  since 2005, and it's th
est  it's  ever  been.  I ho e ou consider  it. The  trailer  is in ve  ood  sea e. It loo  r n w

[oicOedCThhalaiprme.aTi5hBatuhhlaesr:bWeeenll,mlOdV!dednolntitcheetrheetroeoii another trailer6at aears to not be i:4: verb
laul  Johnson: He s just using that  for storage. He s @ot some ho'!ly  he makes thingsl

atricia  Smithpeter:  I don't  reside  at 1001  Caballo.  I'm  assuming  t%is might  be somethin  th

ill interfere  with  the  resident  there.  In the  past  20 years,  a variance  was  asked  for  tha

roperty,  an*urned  down  by  the  people  that  lived  there  at the  tiane.  My  grandson  is a pa

resident  at 1001  Caballo.  A variance  was  asked  in front  of  his home  before,  with  the  o e

f a 9100 for a variance.  I don't  know who the people were, but it was turned  down then. Tha
as before  he became  the  owner  of  this  property.  It will  go  to  him  at my  death.  Right  now,  it i

my  name,  and  I object  to  any  variance  in front  of  his home  because  of  the  utilities  which  w

ave pictures of, and we don't  want  that  used for a drivewayj!

(hairman  Sisney:  0id  you  have  anything  else  to  say Mrs.  Smithpeter'j

[ia  Smithpeter: I have one more question. Will this degrade the residerlJe.rty.inthal
W
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ltehalnigrmlnatnerSfiesnreedy:W!lctahnl't answer that questiqn. What pare gf the utilities are you worried abouJ

11/Ihs.eSremtihthlspgeetenrt'lse m+aamniliyivmeseiimber: Its OVer here. These are my son's properties over here. This i4

jhh71sirpmr0apneS,isyn.lesyn:oNtog.oAlnll:htOlcthhaenygaeraetdaolli.nlg,sis.lwushtaWthisaat!IIsowalelOdWteodbte0pbleacseedt Oonn tithiiis,pgipertyq

Caanir:inagntShiesnioety.:,,Sroe,yMoursa. ysmiritffie@ptetel0rtysonu0rtocnhlayncgolmngpl11aint wasthat you were woggigd aboutJ

[hhaani:,minagni.Sisney: This is different. [is is just for what we allow on this property. Nothin@ iJ

jhhaanir,imt WanasSlsney: Thatl don"tknew. It sounds like he fixed it up, and it sounds Ifflffle@s betted

jeaetrnicaialoStmoifthcpheatnegre:sl.have t been over to see it, but I have been around a long time, and 1)v4

f:hhiasiormn aynouSrswneayy:hLoemt me ebemcaeuns'eown eondeonm'tOhreav'eh'tnhge'foinyaoludmecaisaiomna. YTohuiscwainllgcoomaneau'paktoe tah'eOOckitJja
ouncil, and if you have an issue then you can show up thenl,

trae'ulsJeovhenrasoipnrolpweo,uleldsjrulgsthtlikneoWtoWsahyeyreouthneereedatreopstea0rptlcehlelVc.IknignglnaRroVusrid town. Because therd
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I/ice Chairman Buhler: It doesn't make it rizhtl

aul  Jo nson:  It doesn't  ma e it ri  t  ecause  e s een  oing  it for  a year.  The  city  was  mpr

han  willin  to  hook  him  u with  ower  and  utilities  so what's  the  roblem

laul  Johnson: Well, you r'ieed to start drivinz around thenl

laul  Johnson: I could show you at least one propertyl

jhairman  Sisney closed the public hearingl

ris  Sisney,  airman  vot  n

usan  Buhler,  Vice  Chairman  vot

sther  Luchini,  Member  voted  e

'sa Kent  Mem%er  voted  a

c) Public Hearing/Discussion/Action:  Conditional  Use Permit at 909 N. Foch. The
applicant  is in the  R-I  District.

Assistant  City  Manager  Alvarez:  The  applicant  is requesting  to  use  a shipping  container  as a

storage  unit  on his property.  It's  located  in the  R-1 district  at 909  N. Foch.  Per  the  section  of  the

code  that's  provided  in your  packet,  in order  for  somebody  to use  a shipping  container  for

storage,  they  have  to  come  to  the  Planning  and  Zoning  Commission  and  request  a conditional

use permit.  The  applicant  is not  in attendance.  You have  all the  information  within  your  agenda

packet  if you  want  to  review  the  code  and  make  a decision.  They  have  a site  plan  in there  of

where  they  plan  on placing  the  container.  Like  I said,  the  section  of  the  code  that  says  it"s

mandated  to  go for  a conditional  use permit.
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Chairman  Sisney:  Ms.  Alvarez  I have  a question  for  you.  I don't  expect  you  to  have  the  answer

to  but,  I was  looking  at  this  rough  drawling  he calls  the  shipping  container  a boxcar.  Is it a

boxcar  or  is it a shipping  container?

Assistant  City  Manager  Alvarez:  He's  referenced  it to  me  as a shipping  container,  and  that's  how

he has put  it on the  application.  I did  notice  that,  and  I'm  not  sure  why  he's  not  in attendance

today.  He did  receive  the  notification  for  the  meeting.  I've  been  in meetings  all day  today,  so

it's  possible  thatI  may  have  a voicemail,  butI  don't  know  if he spoke  of  it as a shipping

container.

Chairman  Sisney:  So, as it written  they  only  restriction  on adding  a shipping  container  in your

back  yard  is that  you  have  to  put  in a request?

Assistant  City  Manager  Alvarez:  Yes, that's  a new  municipal  code  that  we  just  passed  in January

of  2022.  You  have  section  11-10-4  in B and  it says,  "placement  of  storage  units  within  a

residential  district  is allowed  as accessory  storage  unit  as long  as they  are  not  used  for  dwelling

purposes  and  with  the  following  exceptions  1-  conditional  use permit  is required."

Vice  Chairman  Buhler:  Can I ask  one  question.  Do they  have  any  conditions  for  the  condition  of

these  containers  and  are  they  required  if they  have  logos  are  they  required  to  be painted?

Assistant  City  Manager  Alvarez:  No,  it doesn't  look  like  they  have  that  provision  in there.

Vice  Chairman  Buhler:  Does  the  city  require  a condition  or  painting  of  these  boxes?

Assistant  City  Manager  Alvarez:  Not  of  shipping  containers.  We  have  a section  in our  municipal

code  that  pertains  to  commercial  metal  buildings,  but  not  in the  shipping  container  code,  and

not  for  storage  units.

Vice  Chairman  Buhler:  That  might  be a good  idea.

Assistant  City  Manager  Alvarez:  The  Planning  and  Zoning  Commission  is always  welcome  to

review  anything  within  the  planning  and  zoning  section  of  the  code  and  make

recommendations  to  re-draft  codes.

Member  Kent: There is wall/  fence around the property  so it would be enclosed?

Chairman  Sisney:  Yes,  it's  all block  on that  neighborhood.

Assistant  City  Manager  Alvarez:  I did  notice  in the  very  first  sentence  of  this  section  that  a

storage unit/  shipping  container  does reference  a rail as well.

9



Chairman  Sisney  opened  the  public  hearing.

Proponents:

There  were  no proponents.

Opponents:

There  were  no opponents.

Chairman  Sisney  closed  the  public  hearing.

Vice  Chairman  Buhler  made  a motion  to  recommend  to  the  City  Commission  approval  of  a

Conditional  Use  Permit  at  909  N. Foch.  The  applicant  is in the  R-I  District.  Chairman  Sisney

seconded  the  motion.

Chris  Sisney,  Chairman  voted  aye.

Susan  Buhler,  Vice  Chairman  voted  aye.

Esther  Luchini,  Member  voted  nay.

Lisa Kent,  Member  voted  aye.

Motion  carried  with  a 3-1  vote.

5.  REPORTS  FROM  THE BOARD:

There  were  no reports  from  the  board.

6.  REPORTSFROMSTAFF:

ASSistant  City  Manager  Alvarez:  I would  like  to  clarify  what  was  potentially  referenced  regarding

some  other  RV living  dwelling  units.  We  are  aware  that  this  is something  that  was  allowed  in

the  past.  It is something  that  Code  Enforcement  is addressing.  We  do have  a lot  of  code

violation  letters  that  have  been  submitted.  That  doesn't  go through  planning  and  zoning  and

the  building  inspector.  It goes  through  Code  Enforcement.  They  have  a process,  and  a

procedure  that  they  follow  with  violation  letters,  and  potential  citations  and  court  processes.

Unfortunately,  we  also  have  to  be patient  because  we  have  one  Code  Enforcement  Officer  that

is doing  Code  Enforcement,  and  the  duties  of  two  Animal  Control  Officers  because  they  are  now

hiring  for  that  position  as well.  He is spread  pretty  thin  right  now.

Vice  Chairman  Buhler:  Do you  have  an update  from  Jay on those  trailers  that  didn't  comply.
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Assistant  City  Manager  Alvarez:  So that  item  is not  on the  agenda  because  I am not  allowed  to

discuss  it. If you  want  to  have  it put  on the  next  agenda,  then  we  can bring  it up,  but  otherwise  I

am cautious  because  I don't  want  to  violate  the  Open  Meetings  Act.

Vice  Chairman  Buhler:  If we  could  have  that,  I would  like  an update  on what's  going  on,  on Tin

and  Platinum.

ASSistant  City  Manager  Alvarez:  I can  update  on the  1306  Tin.  That  one  has complied.  They  have

hooked  up everything,  and  they  have  done  what  they  are  supposed  to  do.  So, I can update  that.

7.  ADJOURNMENT:

Chairman  Sisney  adjourned  the  meeting  at  4:45  p.m.

PASSED  AND  APPROVED  ON THIS  13'h  DAY  OF MAY,  2024.

Chris  Sisney,  Chairman

Planning  & Zoning  Board

11
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SUBJECT: Discussion/Action  -909 N Foch Conditional  Use Permit
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  April  18,  2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
Application  was  presented  at a public  hearing  4-8-24  to  the  Planning  and  Zoning  Commission.  Commission

recommended  project  for  approval  to  the  City  Commission  3-1.

Recommendation:

Review  and make  final determination

Attachments:

*  P & Z Agenda  Packet

*  Draft  Meeting  Minutes

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolui!on  NO. CllCk tlera  tO iiariteia :ext  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  -

File Name:  CC agendas  4-24-24
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PLANNING  AND  ZONING  COMMISSION  ACTION  FORM

DATE:  4-8-2024

ITEM:  Public  Hearing/Discussion/Action:  Conditional  Use  Perinit  at 909  N.  Foch

BACKGROUND:

Applicant  wishes  to use a shipping  container  as a storage  unit  on  his  property.  Property  is located  in the R-1

District  and  requires  a Conditional  Use  Permit.

SUPPORT  INFORMATION:

*  Site  Plan  &  Parcel  Map

*  Applicable  Code  References

*  Public  Hearing  Notice

@ Finding  of  Facts  Checklist

Name  of Draffer:  Traci  Alvarez : Assistant  City  Manager

E-mail:  talvarez  ( torcnm.or Phone:  575-894-6673
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Sec. 11-5-3.  Conditional  Use Permit.

A permit  may  be authorized  by the  Planning  and  Zoning  Commission  for  uses  stipulated  as conditional  within

specific  Districts  and  as presented  in Article  IX of  this  Code.

A. Pmvisions for conditional use.

1.  The  use must  be desirable  or  essential  to  the  public  welfare,  safety,  health,  morals  or  convenience  of

the  residents  in that  District.

2. The  use must  be compatible  to  the  existing  uses  in that  District.

3. The  use may  be important  to  the  development  of  an undeveloped  area.

4.  The  applicant  shall  notify  all property  owners  of his/her intent in a manner specified in Section 11-7-2
and  shall  be subject  to  a public  hearing  as specified  therein.

B. Fee. A non-refundable  application  as set  by City  Commission  Resolution  must  accompany  each  application.

C. Submission  requirements.  The  application  for  a conditional  use permit  shall  be in the  format  stipulated  by  the

City  and  shall  contain  plans  and  other  information  as required  by the  City.  The  completed  application  for  a

conditional  use permit,,  shall  be submitted  to  the  City  Clerk  for  placement  upon  the  agenda  of  the  Planning

and  Zoning  Commission.

D. Review.  A conditional  use permit  shall  be subject  to review  on each  annual  anniversary  following  its

approval.  If it is determined  from  the  review  that  the  current  use is significantly  different  or  larger  in scale

than  that  originally  approved,  the  conditional  use  permit  may  be revoked  by the  Planning  and  Zoning

Commission.

E. Transferal. Conditional use permits shall not be transferable from location to location, building owner to
building  owner,  or  applicant  to  other  party.

Created:  2023-12-20  09:17:57  [EST]

(Supp. No. 102)
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Sec. 11-10-4.  Storage Units/Shipping  Containers.

The  regulation  of storage units/shipping  containers  within  the citylimits  of the City of Truth or Consequences
shall  be controlled  by and  shall  conform  to  the  regulations  prescribed  in this section. A storage unit/shipping
container  means  a unit  originally  or  specifically  designed  or  used  to  store  goods  or  merchandise  during  shipping  or

hauling  by container  ships,  rail,  commercial  trucks,  or  other  types  of  transportation.

A.  Placement  of storage units/shipping  containers  within  C-1, M-1 and T-1 districts  are permitted  as
accessory  storage  units  as long  as they  are  not  used  for  dwelling  purposes  and  with  the  following

exceptions:

1.  Conditional  Use Permit  is required  for placement  of all storage units/shipping  containers  within
the  boundaries  of  the  Metropolitan  Redevelopment  Area  (MRA)  and  Historic  MainStreet  District

Area  defined  in the  Downtown  Master  Plan.

2. Containers  may  not  exceed  46 feet  in length  and  10  feet  in height

3. Must  be a subordinate  use or  structure  customarily  incidental  to and  located  on the  same  lot

with  the  principal  use or  building

4.  Interior  lot:  No less than  ten  (10)  feet  from  main  use  or structure  and  in conformance  with  the

front  setback  for  that  district  and  no less than  five  (5) feet  from  the  property  lines  of  side  and

rear  yards

5. Lots  with  more  than  one  street  frontage:  No less than  ten  (10)  feet  from  main  use or  structure,

and no less than  five  (5) feet  from  the  property  line  of  yards  without  street  frontage.

6. May  not  encroach  in the  clear-sight  triangle.

7. Shall  not  create  unsanitary  or  hazardous  premises  as outlined  in Sec 6-74  and  6-75.

B. Placement of storage units/shipping  containers  within  Residential Districts is allowed as accessory
storage  units  as long  as they  are not  used  for dwelling  purposes  and with the following  exceptions:

1.  Conditional  Use Permit  is required  for  placement  of  all storage  units/shipping  containers  within

the  following  districts:  R-1, R-2, R-3, R-4 and  RR-1.

2. Containers  may  not  exceed  46 feet  in length  and  10  feet  in height

3. Must  be a subordinate  use or  structure  customarily  incidental  to and  located  on the  same  lot

with  the  principal  use or  building

4. Interiorlot:  No less than  ten  (10)  feet  from  main  use  or structure  and  in conformance  with  the

front  setback  for  that  district  and no less than  five  (5) feet  from  the  property  lines  of  side  and

rear  yards

5. Lots  with  more  than  one  street  frontage:  No less than  ten  (10)  feet  from  main  use or  structure,

and  no less than  five  (5) feet  from  the  property  line  of  yards  without  street  frontage.

6. May  not  encroach  in the  clear-sight  triangle.

7. Shall  not  create  unsanitary  or  hazardous  premises  as outlined  in Sec 6-74  and  6-75.

C. Temporary  placement  of  storage  containers  within  Conditional  Use Areas  are  allowed  through  written

approval  of  the  Designated  Zoning  Official  as long  as they  are not  used  for  dwelling  purposes  for:

1.  The  purpose  of  moving  household  contents  in to or  out  of  a house  are  allowed  for  up to  30 days

in any  12-month  period  and  can only  be on the  property  or  driveway.

Created:  2023-12-20  0(1:17:57  [EST]

(Supp. No. 102)
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2. The  purpose  of  construction  projects  are  allowed  up to  3 months  in any  12-month  period  from

the  time  it's  put  on the  construction  site.  The  designated  zoning  official  or  designee  may  grant  an

extension  but  only  if it is determined  that:

a. The storage unit/shipping  container  is located on a site with an active building  permit

b. The  storage  container  is necessary  part  of  the  construction  process

c. Not  be allowed  in public  right-of-way

d. Construction  is moving  forward  in a timely  manner  and in accordance  with  generally

accepted  industry  standards.

(Ord.  No. 731,  § 1,  8-10-22)

Created:  2023-12-201  09:17:57  [EST]

(Supp.  No. 102)
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NOTICE  OF  PUBLIC  HEARING

NOTICE  is hereby  given  that  the  City  of  Truth  or  Consequences  Planning  & Zoning  Commission

will  hold  a Public  Hearing  during  their  regular  scheduled  meeting  on Monday,  April  8, 2024,  to

receive  input  regarding  the  following:

Public Hearing/Discussion/Action:  Conditional Use Permit at 909 N. Foch. The applicant is in the
R-1 District.

Sec. 11-10-4 (B) Storage Units/Shipping Containers: Placement ofstorage  units/shipping
containers  within  Residential  Districts  is allowed  CTS accessory  storage  units,  as long  as they  are

not used for  dwelling purposes, and with the following  exceptions: 1. Conditional Use Permit is
required  for  placement  of o// storage units/shipping  containers within the following  districts:  R-
1, R-2, R-3, R-4 and  RR-1.

The  meeting  will  be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico  starting  at 4:00  p.m.

Should  you  have  any  questions  regarding  this  Public  Hearing,  please  contact  Traci  Alvarez  at

(575) 941-0565 or by email at talvarez@torcnm.org.

The  agenda  may  be obtained  on Friday,  April  5, 2024  on the  city  website  calendar  at

www.torcnm.or@;  by contacting  the City Clerk's Office at 575-894-6673; or by email to:
torcclerk@torcnm.org,.

/s/  Angela A. Torres, CMC, City Clerk

Publish  on the  following  date:

@ Sentinel  -  Friday,  March  22, 2024



PLANNING  AND  ZONING  COMMISSION

FINDINGS  OF FACTS  CHECKLIST

Request  Date  Address

Findings  of  facts  for  recommendations  and decisions.

In considering  all requests,  the  Planning  and Zoning  Commission  shall review

applicable  plans  and determine  whether  the  request  will:

1.  Impair  an adequate  supply  of  light  and  air  tO adjacent  property;

2. Unreasonably  increase  the  traffic  in public  streets;

3. Increase  the  danger  of  fire  or  endanger  the  public  safety;

zi. Deter  the  orderly  and  phased  growth  and  development  of  the

community;

5. Unreasonably  impair  established  property  values  within  the

surrounding  area;

6. In an)/  other  respect  impair  the  public  health,  safety  and  general

welfare  of  the  City;  or

7. Constitute  a spot  ZOne*  and  therefore  adversely  affect  adjacent

property  values.

All actions or recommendations by the Planning and Zonfng Commission shall be based on Findings of
Facts as to the impacts of the proposal, usfng the criteria listed in numbers z through 7, above. The
Planning and Zoning Commission shall review each of the above listed factors and accord each factor
the  necessary  weight  on a case-by-case  basis  in makfng  its  determination,

"Spot Zoning: The s1nglTng out of a lot or small area for a District change, which is out of harmony with the comprehensive plan and
surrounding land to secure special benefits for a part!cular property owner without regard for the rights of adjacent landowners.



CITY  OF TRUTH  OR CONSEQUENCES

PLANNING  & ZONING  COMMISSION

MINUTES

MONDAY,  APRIL  8, 2024

REGULAR  MEETING

Regular  meeting  of  the  Planning  & Zoning  Commission  of  the  City  of  Truth  or Consequences,

New  Mexico  to be held  in the  City  Commission  Chambers,  405  W.  Third,  Truth  or

Consequences,  New  Mexico,  on Monday,  April  8, 2024  at 4:00  p.m.

INTRODUCTION:

ROLL  CALL:

Chris  Sisney,  Chairman

Susan  Buhler,  Vice  Chairman

Esther  Luchini,  Member

Lisa Kent,  Member

ALSO  PRESENT:

Traci  Alvarez,  Assistant  City  Manager

Angela  A. Torres,  City  Clerk

Katy  Martinez,  City  Clerk  Admin  Assistant

1.  APPROVAI  OF AGENDA:

Vice  Chairman  Buhler  made  a motion  to  approve  the  agenda.  Member  Kent  seconded  the

motion.  Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a)  March  11,  2024.

Member  Luchini  made  a motion  to  approve  the  minutes.  Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE  PUBLIC  (3 Minute  Rule  Applies)

There  were  no comments  from  the  public.
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City  Clerk  Torres  swore  in the  participants  for  the  public  hearings.

4.  PUBLIC  HEARINGS  (5 Minute  Rule  Applies)

a) Public Hearing/Discussion/Action:  Summary  Plat Amendment  at 313 W.

Riverside.

Assistant  City  Manager  Alvarez:  This  is for  summary  plat  amendment  at 313  w Riverside.  The

applicant  is requesting  to  divide  their  parcel  into  two  separate  parcels.  It does  meet  all the

required  lot  sizes. The  property  is in the  R-3 district,  and  they  have  summited  all required

documents,  and  paid  their  fees.  Both  lots  will  have  direct  access  to  city  water,  sewer,  electric

trash,  and  street.  In your  agenda  packet  you  have  the  summary  plat  showing  where  the  division

of  the  lot  is. It is virtually  all the  way  down,  except  for  the  part  around  the  buildings  where

there  is a bit  of  a jagged  line.  You  also  have  parcel  maps  showing  the  area  where  that  lot  parcel

is located.  I believe  you  also  have  references  to  the  municipal  code  for  your  findings  of  facts

and  for  the  public  hearing  as well.  The  applicant  is in attendance.

Chairman  Sisney  opened  the  public  hearing.

Proponents:

Larry  Progreba:  We  bought  the  313  property  in 2008.  We  have  lived  there  since  then.  We  got  a

chance  to  buy  the  place  across  the  street,  but  it doesn't  have  any  room  for  any  of  my  big  heavy

noisy  equipment.  It also  doesn't  have  much  parking,  and  I don't  know  if  you  are  aware,  but  in

the  last  year  we"ve  had  three  cars  stolen  just  in the  three  hundred  blocks  of  riverside.  So,

parking  out  in the  street  is not  a great  idea.  Ijust  want  to  keep  the  west  half  of  the  place  for  my

shop  space,  and  we  will  sell  the  east  side  space  that  has  the  house  and  the  parking  lot.

Vice  Chairman  Buhler:  So, you're  going  to  sell  your  home  and  then  keep  the  lot?

Mr.  Progreba:  We  bought  the  place  across  the  street.  So that's  our  new  home.  And  I don't  want

to  have  a rental  or another  house.

Member  Luchini:  So, you  want  to  divide  this  up and  then  sell  it?

Mr.  Progreba:  The half  with  the  house  on it. And  the  other  half  I'm  going  to  keep  as a shop

space.  I make  knives  and  build  guitars,  and  all kinds  of  stuff,  so I need  a fair  amount  of  shop

space.  In the  shop  I have  some  big  heavy  noisy  tools  that  I don't  want  to have  to  move  or

subject  my  new  neighbors  to. We  don't  have  anyone  that  it bothers  where  we  are  now.

Member  Kent:  So, when  you  say  shop  space,  this  is your  personal  shop?  You're  not  running  a

business?  And  is there  pluming,  sewer,  electrical,  and  everything  available  on that  side  for  the

shop.
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Mr.  Progreba:  Yes, it's  a personal  shop.  Yes, it will  be a totally  separate  piece  of  property.

Vice  Chairman  Buhler:  So, are  you  going  to  build  a shop  there?

Mr.  Progreba:  Yes, I have  already  poured  a slab.  So, I'll  build  the  shop  as soon  as I get  the  ok for

that.

Vice  Chairman  Buhler:  Will  your  neighbors  be happy  living  next  door  to  a shop?

Mr.  Progreba:  Well  Ken and  Sally  are  Buddhist,  Chris  if  he's  not  a Buddhist  he should  be.

Vice  Chairman  Buhler:  It is a residential  area.

Mr.  Progreba:  Where  I am now,  my  shop  doesn't  bother  anybody.  I wouldn't  be right  next  door

to  anybody.  The  guy  that  owns  the  property  to  the  west  of  me has another  place  out  in

Williamsburg  where  he lives.  Nobody  complains  about  the  noise  I make  now.  I don't  do

anything  noisy  first  thing  in the  morning.  I wait  until  ten  or  eleven  o'clock  ifl  have  something  to

do.

Member  Kent:  If  you  sell  that  property  to  the  right  the  one  that  was  your  home.  Those  people

would  be very  close  to  the  shop.  Right?

Mr.  Progreba:  Well,  they  would  know.  There  will  be a fence.

Member  Kent:  You will  have  all the  proper  facilities  in the  shop?  There  will  be running  water

and  sewer  and  everything.  You're  not  just  going  to put  a shed  out  there?

Mr.  Progreba:  I don't  need  that.  If I am required  to have  it, I'll put  it in. But  we  have  a house

across  the  street.

ASsistant  City  Manager  Alvarez:  The  municipal  code  states  that  each  lot  must  have

unobstructed  access  to  city-maintained  streets,  water,  sewer,  and  electric.  Both  lots  will  have

unobstructed  access.  So, they  could  connect  separately,  and  if for  some  reason,  at some  point

in time  he sells  the  other  lot,  whoever  the  purchaser  is could  hook  up to  utilities.

Chairman  Sisney:  If you  get  one  utility,  you  get  all utilities?

ASsistant  City  Manager  Alvarez:  Well,  no not  necessarily.

Chairman  Sisney:  You could  get  just  electricity  without  getting  water  and  sewage?

ASSistant  City  Manager  Alvarez:  Sure,  I mean  we  have  people  that  are  doing  that  when  they  are

in the  process  of  developing  their  building.  They're  going  to  pay  for  trash  if  they  connect  to
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electric,  and  they're  going  to  pay  trash  if  they  connect  to  water.  And  they're  going  to  pay  for

sewer  if  they  connect  to  water.

Chairman  Sisney:  Ok, so trash  comes  with  it.

ASsistant  City  Manager  Alvarez:  Either  way  they  can connect  to  all utilities.

Opponents:

There  were  no opponents.

Chairman  Sisney  closed  the  public  hearing.

Chairman  Sisney  made  a motion  to  recommend  approval  to  the  City  Commission  for  a

Summary  Plat  Amendment  at 313  W.  Riverside.  Vice  Chairman  Buhler  seconded  the  motion.

Roll  call  vote  was  taken.  Motion  carried  unanimously.

b) Public Hearing/Discussion/Action:  Variance  request  at 1007 N. Caballo. Sec. 11-
11-6.  Recreational  Vehicles,  Boats,  Camping  and  Travel  Trailers,  Truck  Campers,

and  Vehicles  as Dwellings.

Assistant  City  Manager  Alvarez:  The  applicant  is requesting  to use  his RV as a permanent

dwelling  unit  at 1007  N. Caballo.  Included  in your  agenda  packet  is the  municipal  code  as it

pertains  to RVs as a dwelling  unit,  as well  as the  applicants  site  plan,  and  then  you  have  your

parcel  map  showing  where  the  property  is located.  The  applicant  is in attendance.

Chairman  Sisney  opened  the  public  hearing.

Proponents:

Lee Uker:  I'm  requesting  a land  variance  at 1007  N. Caballo  Rd. I need  a small  area  to  live  in,

and  that  is why  I am moving  in my  RV. I'm  retired,  and  that  is where  I want  to  retire.  I've  lived

there  since  June,  but  I've  owned  that  property  for  26 years.  I wasn"t  aware  that  I needed  to

have  this  to  live  in the  RV.

Vice  Chairman  Buhler:  So, you've  just  been  there  since  June?

Lee Uker:  Yes, I have  owned  that  property  Twenty-six  years.

Vice  Chairman  Buhler:  How  old is you  motor  home?
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Lee Uker:  It is twenty  years  old.

Member  Kent:  Sir, you've  had  it on the  property  for  the  better  part  of  a year.

Lee Uker:  Yes, since  June  ls'.

Member  Kent:  Do you  have  utilities  out  there?  So, you  have  it connected  to  water  sewer

electric?

Lee Uker: I do. The telephone  pole and everything  cost me almost  S3,000 for  that.  I'm hooked
up to  city  water  and  I have  a septic.  I can  move  my  motor  home  whenever  I need to.

Vice  Chairman  Buhler:  I was  going  to ask  you  if  it runs.  Does  it run?

Lee Uker:  Yes.

Vice  Chairman  Buhler:  Are  you  planning  on building  anything  besides  just  having  the  motor

home  there,  because  that  would  be the  code,  right?  How  long  could  you  live  in a motor  home

Traci?

Assistant  City  Manager  Alvarez:  Well,  he would  have  to  make  those  arrangements  with  the  city,

but  he is not  requesting  that.  He is requesting  a variance  from  our  code.  He is not  asking  to  live

in a RV to build.

Vice  Chairman  Buhler:  Right,  I'm  just  trying  to  give  him  the  benefit.

Lee Uker:  I don't  have  very  much  money.  My  brother  lent  me  the  money  to  find  an RV so I can

live  in it on my  own  property.  I didn't  know  there  was  a code.

Member  Kent:  Have  you  considered  one  of  the  RV parks  in the  area  as there  are  many.

Lee Uker:  Well,  that"s  why  I bought  my  property  so I could  retire  on it. I just  need  some  place

small.

Member  Kent:  Well,  yeah  but  you  could  take  your  RV to  a RV park.

Vice  Chairman  Buhler:  I don't  know.  I think  they  have  restrictions  as well.  They  won't  take  RVs

that  are  over  a certain  age.  Many  RV parks  are  like  that.  I personally  think  that  we  should  table

this  because  I don't  know  that  this  sets  a good  president  for  people  being  able  to  live  in their  RV

home.  Anybody  can have  a lot  and  park  and  RV on it and  say  "well,  I want  to  live  in my  RV

now."  This  is an older  RV as well.  So, I have  big  reservations  about  it.

Assistant  City  Manager  Alvarez:  What  would  be the  purpose  of  tabling  it?
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Vice  Chairman  Buhler:  Well,  then  we  will  deny  it. You know  ifthere  is a better  remedy.

Angela  Torres:  So, before  we  do that,  we  will  go ahead  and go through  the  entire  process  of  the

public  hearing  and let everybody  speak,  and then  after  that  you guys  can decide  if you  want  to

table  it or  deny  it.

Vice  Chairman  Buhler:  I do have  one  other  question;  Traci  is that  a commercial  area?

Assistant  City  Manager  Alvarez:  So, his area  is right  on the  verge  of  the  commercial,  and R-3

area,  but  its technically  commercial.

Vice  Chairman  Buhler:  Technically,  its right  by a bunch  of  homes.  I know  that.

Paul Johnson:  I live  at 926 N. Caballo  Road. I know  the  gentleman.  I don't  know  him  well.  I am

just  the  neighbor  and I have  a direct  view  of  his property.  I think  you should  consider  his

dilemma.  We  all may  someday  be in it. Some  of  us are fortunate  enough  to  have  homes.  Some

are not.  So, I think  you should  consider  it. He's  been  there  quite  a while;  he's  done  a lot  of  stuff

to  the  property.  It was  a big mess,  and now  it's  all bladed  and there  are no weeds.  That's  the

first  time  it's  been  that  way.  I have  been  the  neighbor  to  that  property  since  2005,  and it's  the

best  it's  ever  been.  I hope  you  consider  it. The trailer  is in very  good  shape.  It looks  pretty  new.

Vice  Chairman  Buhler:  Well,  I did notice  there  is another  trailer  that  appears  to not  be in very

good  shape.  That  has been  moved  in there  too.

Paul Johnson:  He's  just  using  that  for  storage.  He's  got  some  hobby,  he makes  things.

Opponents:

Patricia  Smithpeter:  I don't  reside  at 1001  Caballo.  I'm assuming  this  might  be something  that

will  interfere  with  the  resident  there.  In the  past  20 years,  a variance  was  asked  for  that

property,  and turned  down  by the  people  that  lived  there  at the  time.  My  grandson  is a part

time  resident  at 1001  Caballo.  A variance  was  asked  in front  of  his home  before,  with  the  offer

of  a SIOO for  a variance.  I don"t  know  who  the people were, but it was turned  down then. That
was  before  he became  the  owner  of  this  property.  It will  go to him at my death.  Right  now,  it is

in my  name,  and I object  to any  variance  in front  of  his home,  because  of  the  utilities  which  we

have  pictures  of, and we don"t  want  that  used for  a driveway.

Chairman  Sisney:  Did you have  anything  else to say Mrs.  Smithpeter?

Patricia  Smithpeter:  I have  one  more  question.  Will  this  degrade  the  residential  property  in that

area?
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Chairman  Sisney:  I can't  answer  that  question.  What  part  of  the  utilities  are  you  worried  about

being  interfered  with?

Ms.  Smithpeter's  family  member:  Where  the  meter  is. That's  the  water  meter  and  gas meter.

Chairman  Sisney:  I see  a gas line  right  here  that's  disconnected.

Ms. Smithpeter's  family  member:  Its over  here.  These  are  my  son's  properties  over  here.  This  is

where  this  gentleman  lives.

Chairman  Sisney:  Right,  so is your  son is to  the  right.  The  next-door  neighbor  to  the  right.

Ms. Smithpeter"s  family  member:  The  variance  is going  to  cut  off.

Chairman  Sisney:  No.  All  that  they  are  doing  is what  is allowed  to  be placed  on this  property.

This  property  is not  going  to  change  at all. It's  just  what  is allowed  to  be set  on it.

Discussion  ensued  regarding  the  pictures  that  were  shown  by Ms.  Smithpeter.

Chairman  Sisney:  So, Mrs.  Smithpeter  your  only  complaint  was  that  you  were  worried  about  it

changing  the  lot.  Are  you  aware  the  lots  not  changing?

Patricia  Smithpeter:  The  variance  in the  front.  Well,  that's  in the  past.

Chairman  Sisney:  This  is different.  This  is just  for  what  we  allow  on this  property.  Nothing  is

changing.

Patricia  Smithpeter:  As long  as it doesn't  cause  the  property  value  to  go down  too.

Chairman  Sisney:  ThatI  don"t  know.  It sounds  like  he fixed  it up, and  it sounds  like  it's  better

than  it  was.

Patricia  Smithpeter:  I have  not  been  over  to  see  it, but  I have  been  around  a long  time,  and  I've

seen  a lot  of  changes.

Chairman  Sisney:  Let  me mention  one  more  thing  to  you  ma"am.  You can  go and  take  a look  at

this  on  your  way  home  because  we  don't  have  the  final  decision.  This  will  come  up to  the  city

council,  and  if you  have  an issue  then  you  can show  up then.

Chairman  Sisney:  Mr.  Johnson  is there  something  else  you  would  like  to  say?

Paul  Johnson:  I would  just  like  to  say  you  need  to  start  checking  around  town.  Because  there

are  several  properties  right  now  where  there  are  people  living  in RVs.
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Vice  Chairman  Buhler:  It doesn't  make  it right.

Paul  Johnson:  It doesn't  make  it right  because  he's  been  doing  it for  a year.  The  city  was  more

than  willing  to  hook  him  up with  power  and  utilities  so what's  the  problem?

Vice  Chairman  Buhler:  Well,  we  have  rules.  That's  the  problem  sir. We  do have  rules.

Paul  Johnson:  Well,  you  need  to  start  driving  around  then.

Vice  Chairman  Buhler:  Well,  it's  too  bad  we  don't  have  an inspector.  A housing  inspector.

Paul  Johnson:  I could  show  you  at least  one  property.

Chairman  Sisney:  Thank  you  sir.

Chairman  Sisney  closed  the  public  hearing.

Vice  Chairman  Buhler  made  a motion  to  recommend  to  the  City  Commission  denial  of  the

Variance  request  at 1007  N. Caballo.  Sec.  11-11-6.  Recreational  Vehicles,  Boats,  Camping  and

Travel  Trailers,  Truck  Campers,  and  Vehicles  as Dwellings.  Member  Kent  seconded  the

motion.  Roll  call  vote  was  taken.

Chris  Sisney,  Chairman  voted  nay.

Susan  Buhler,  Vice  Chairman  voted  aye.

Esther  Luchini,  Member  voted  aye.

Lisa Kent,  Member  voted  aye.

Motion  carried  with  a 3-1  vote.

!pupbll:ccaHnetalsrinlng/thbeisRculssDtolsnt/rAlcat!jon: Conditional Use f!iermit at 909 N. '!aoch. rho

lode that"s provided in your packet in order for somebody to use a shippin@ container foe

landated  to go for a conditional use permitj
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6oxcar or is it a shipping  container'4

[hacakirvmaardn Sisistnheayt:ySoou, hasaVitewtoritptuetn.Itnhaeyreoqnulyesrtel;triction on addinz a shipping conta!ner in yourl

ice  airman  Bu  er:  n as  one  question.  o t ey  ave  any  con  itions  for  the  condition  o

se co  iners  and  are  the  r uired  if  the  have  lo os are  the  re uired  to be  ainted

iacni7
2ssis0ant Cffll Manager Alvarez: Not of shipping contai@rs. We hge a section in our riq:un
gode thabpertains  to commercial  metal buildings, but not in ttg  shipping  container  code,

got@pBlsto@ge unitsll

g/ice Chairman  Buhler:  That  might  be a good  idea§

ssistant  City  Manager  Alvarez: 'T'he Planning and 2oning (:ommission  is

eview anything  within  the planninp and zoning section of the qBde and

8ecommendations to re-draft  codes

always welcome  td
makq'

g:hairman Sisney:  Yes, it's  all block  on that  neighborhood§

itts0srisatgaenutnC.litt/ysMh.lapnpalnggercAOnlvtaarslenze:r.ldd0ideSnroetfiecereinnctehea vraeairlya+s'wsiesllell ntence o+ this section that 4
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ihairman Sisney opened the publi4earingj

jhaarman  Sasney closed the public hearingl

lice ehairman 9uhler made a motion to recommend to the City eommiss!'proval
jonditional  Use  Perm  t at  909  N. Foch.  The  applicant  is in the  R-1 District.  @hairman

Ileconded the motiont
Siosnfe!

ris isney,  airi4nvot  aye
usan Buhler, Vice C7ir@an  vot  a
sther  Luchir% Men6er  vomd  na
asa Kent  M  r a e

5.  REPORTS  FROM  THE  BOARD:

There  were  no reports  from  the  board.

6.  REPORTSFROMSTAFF:

Assistant  City  Manager  Alvarez:  I would  like  to  clarify  what  was  potentially  referenced  regarding

some  other  RV living  dwelling  units.  We  are  aware  that  this  is something  that  was  allowed  in

the  past.  It is something  that  Code  Enforcement  is addressing.  We  do have  a lot  of  code

violation  letters  that  have  been  submitted.  That  doesn't  go through  planning  and  zoning  and

the  building  inspector.  It goes  through  Code  Enforcement.  They  have  a process,  and  a

procedure  that  they  follow  with  violation  letters,  and  potential  citations  and  court  processes.

Unfortunately,  we  also  have  to  be patient  because  we  have  one  Code  Enforcement  Officer  that

is doing  Code  Enforcement,  and  the  duties  of  two  Animal  Control  Officers  because  they  are  now

hiring  for  that  position  as well.  He is spread  pretty  thin  right  now.

Vice  Chairman  Buhler:  Do you  have  an update  from  Jay  on those  trailers  that  didn't  comply.
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Assistant  City  Manager  Alvarez:  So that  item  is not  on the  agenda  because  I am not  allowed  to

discuss  it. If you  want  to have  it put  on the  next  agenda,  then  we  can bring  it up,  but  otherwise  I

am cautious  because  I don"t  want  to  violate  the  Open  Meetings  Act.

Vice  Chairman  Buhler:  If we  could  have  that,  I would  like  an update  on what's  going  on,  on Tin

and  Platinum.

Assistant  City  Manager  Alvarez:  I can update  on the  1306  Tin.  That  one  has complied.  They  have

hooked  up everything,  and  they  have  done  what  they  are  supposed  to  do.  So, I can update  that.

7.  ADJOURNf%/IENT:

Chairman  Sisney  adjourned  the  meeting  at  4:45  p.m.

PASSED  AND  APPROVED  ON  THIS  13'h  DAY  OF MAY,  2024.

Chris  Sisney,  Chairman

Planning  & Zoning  Board
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CITY  OF  TRUTH  OR  CONSEQUENCES

2024-2025

THIS  AGREEMENT  is made  and  entered  into  by and  between  the  City  of  Truth  or  Consequences,

State  of  New  Mexico,  hereinafter  referred  to  as the  "City"  and Sunny  505,  hereinafter  referred

to  as the  "Contractor",  and  is effective  as of  the  date  set  forth  below  upon  which  it is executed

by the  City  and  Contractor.

IT IS AGREED  BETWEEN  THE PARTIES:

1.  Scope  of  Work.

The  Contractor  shall  perform  the  work  outlined  in the  Scope  of  Work  attached  hereto  as

Attachment  1 and  incorporated  herein  by reference.

2.  Compensation.

A.  The  City  shall  pay  to the  Contractor  in full  payment  for  services  satisfactorily

performed  [at  the  rate  of] One  Hundred  Twenty-Two  Thousand  dollars  (122,000.00)  per  year  plus

gross  receipts  tax  in the  amount  of  Ten  Thousand  Two  Hundred  Seventeen  dollars  and  Fifty  cents

(SI0,217.50).  The New Mexico gross receipts  tax levied on the amounts  payable under  this

Agreement  totaling  (SI0,217.50)  shall be paid by the City to the Contractor.  The total
amount  payable  to the  Contractor  under  this  Agreement,  including  gross  receipts  tax and

expenses,  shall not exceed (S132.217.50).  This amount  is a maximum  and not a guarantee
that  the  work  assigned  to be performed  by Contractor  under  this  Agreement  shall  equal  the

amount  stated  herein.  The parties  do not  intend  for  the  Contractor  to continue  to provide

services  without  compensation  when  the  total  compensation  amount  is reached.  Contractor  is

responsible  for  notifying  the  City  when  the  services  provided  under  this  Agreement  reach  the

total  compensation  amount.  In no event  will  the  Contractor  be paid  for  services  provided  in

excess  of  the  total  compensation  amount  without  this  Agreement  being  amended  in writing

prior  to  those  services  in excess  of  the  total  compensation  amount  being  provided.

B. Payment  is subject  to availability  of  funds  pursuant  to the  Appropriations

Paragraph  set forth  below  and to any negotiations  between  the  parties  from  year  to year

pursuant  to Paragraph  1, Scope  of  Work.  All invoices  MUST  BE received  by the  City  no later

than  fifteen  (15) days after  the  termination  of the Fiscal  Year  in which  the  services  were

delivered.  Invoices  received  after  such  date  WILL  NOT  BE PAID.



C. Contractor  m u s t s u b m i t  a d e t a i I e d s t a t e m e n t a c c o u n t i n g f o r

a II  services  performed  and expenses  incurred.  If the  City  finds  that  the  services  are not

acceptable,  within  thirty  days  after  the  date  of receipt  of written  notice  from  the  Contractor

that  payment  is requested,  it shall  provide  the  Contractor  a letter  of exception  explaining  the

defect  or objection  to the  services,  and outlining  steps  the Contractor  may  take  to provide

remedial  action.  Upon  certification  by the City  that  the services  have  been  received  and

accepted,  payment  shall  be tendered  to the  Contractor  within  thirty  days after  the  date  of

acceptance.  If payment  is made  by mail,  the  payment  shall  be deemed  tendered  on the  date  it

is postmarked.  However,  the  City  shall  not  incur  late  charges,  interest,  or penalties  for  failure

to make  payment  within  the  time  specified  herein.

D. The  payment  of  taxes  due  for  any  money  received  under  this  Agreement  shall  be

the  Contractor's  sole  responsibility  and  shall  be reported  under  the  Contractor's  Federal  and

State  tax  identification  number(s).

3.  Term.

This Agreement  shall begin  July 1, 2024  and terminate  on  June  30,  2025  unless

terminated  pursuant  to  paragraph  4  (Termination),  or  paragraph  5 (Appropriations).  In

accordance  with  Section  13-1-150  NMSA  1978,  no contract  term,  including  extensions  and

renewals,  shall  exceed  three  years,  except  as set  forth  in Section  13-1-150  NMSA  1978.

4.  Termination.

A.  Termination.  This  Agreement  may  be terminated  by either  of  the  parties  hereto

upon  written  notice  delivered  to  the  other  party  at least  thirty  (30) days  prior  to  the  intended

date  of  termination.  This  contract  will  not  automatically  renew  and  must  be initiated  by

the  City  for  extension.  Except  as otherwise  allowed  or provided  under  this  Agreement,  the

City's  sole liability  upon  such termination  shall  be to pay for  acceptable  work  prior  to the

termination.  The  thirty  (30)  day  period  shall  commence  running  upon  the  other  party  receiving

such  notice.  Provided,  however  that  a notice  of  termination  shall  not  nullify  or otherwise  affect

either  party's  liability  for  pre-termination  defaults  under  or breaches  of this  Agreement.  The

Contractor  shall  submit  an invoice  for  such  work  within  thirty  (30)  days  of  receiving  or  sending  the

notice  of termination.  Notwithstanding  the foregoing,  this  Agreement  may  be terminated

immediately  upon  written  notice  to  the  Contractor  if the  Contractor  becomes  unable  to

perform  the  services  contracted  for,  as determined  by the  City  or if, during  the  term  of this

Agreement,  the  Contractor  or any of its officers,  employees  or agents  is indicted  for  fraud,

embezzlement  or other  crime  due  to misuse  of  government  funds  or due  to  the  Appropriations

paragraph  herein.  THIS  PROVISION  IS NOT  EXCLUSIVE  AND  DOES  NOT WAIVE  THE  CITY'S

OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF

THIS  AGREEMENT.

B. Termination  Management.  Immediately  upon  receipt  by  either  the  City  or  the  Contractor

of notice  of  termination  of  this  Agreement,  the  Contractor  shall:  1) not  incur  anyfurther

obligations  for  salaries,  services  or  any  other  expenditure  of funds  under  this



Agreement  without  written  approval  of  the  City;  2) comply  with  all directives  issued  by the

City  in the  notice  of  termination  as to  the  performance  of  work  under  this  Agreement;  and

3) take  such  action  as the  City  shall  direct  for  the  protection,  preservation,  retention  or  transfer

of all property  titled  to the City  and records  generated  under  this  Agreement.  Any  non-

expendable  personal  property  or equipment  provided  to or purchased  by the  Contractor  with

contract  funds  shall  become  property  of  the  City  upon  termination  and  shall  be submitted  to

the  City  as soon  as practicable.

5.  Appropriations.

The  terms  of this  Agreement  are  contingent  upon  sufficient  appropriations  and

authorization  being  made  by the  City  Commissioners  for  the  performance  of  this  Agreement.  If

sufficient  appropriations  and authorization  are  not  made  by the City  Commissioners,  this

Agreement  shall  terminate  immediately  upon  written  notice  being  given  by the  City  to the

Contractor.  The City's  decision  as to whether  sufficient  appropriations  are available  shall  be

accepted  by the Contractor  and shall  be final.  If the  City  proposes  an amendment  to the

Agreement  to unilaterally  reduce  funding,  the  Contractor  shall  have  the  option  to terminate

the  Agreement  or to agree  to the  reduced  funding,  within  thirty  (30) days  of receipt  of  the

proposed  amendment.

6. Status  of  Contractor.

The  Contractor  is an independent  contractor  performing  services  for  the  City  and is not

an employee  of  the  City.  The  Contractor  shall  not  accrue  leave,  retirement,  insurance,  bonding,

use of City  vehicles,  or any other  benefits  afforded  to employees  of the  City  of Truth  or

Consequences  as a result  of this  Agreement.  The Contractor  acknowledges  that  all sums

received  hereunder  are  reportable  by the  Contractor  for  tax purposes,  including  without

limitation,  self-employment  and business  income  tax.  The  Contractor  agrees  not  to  purport  to

bind  the  City  of  Truth  or Consequences  unless  the  Contractor  has express  written  authority  to

do so, and  then  only  within  the  strict  limits  of  that  authority.

7. Assignment.

The Contractor  shall  not  assign  or transfer  any  interest  in this  Agreement  or assign  any

claims  for  money  due or to become  due  under  this  Agreement  without  the prior  written

approval  of  the  City.

8. Subcontracting.

The  Contractor  shall  not  subcontract  any  portion  of  the  services  to  be performed  under

this  Agreement  without  the  prior  written  approval  of the  City.  No such subcontract  shall

relieve  the  primary  Contractor  from  its obligations  and liabilities  under  this  Agreement,  nor

shall  any subcontract  obligate  direct  payment  from  the  City.  In all cases,  the  contractor  is

solely  responsible  for  fulfillment  of  this  Agreement.

9.  Release.

Final  payment  of  the  amounts  due  under  this  Agreement  shall  operate  as a release  of

the  procuring  agency  of the  City,  its  officers  and employees,  and the  City  of Truth  or



Consequences  from  all liabilities,  claims  and obligations  whatsoever  arising  from  or under  this

Agreement.

10. Confidentiality.

Any  confidential  information  provided  to

be kept  confidential

by  the  Contractor  without  the  prior  written  approval  of  the  City.

performance  of this  Agreement  shall

any  individual  or  organization

or  developed  by  the  Contractor  in  the

and shall  not  be made  available  to

11. Product  of  Service-Copyright.

All materials  developed  or acquired  by the Contractor  under  this  Agreement  shall

become  the  property  of  the  City  of  Truth  or Consequences  and shall  be delivered  to  the  City  no

later  than  the  termination  date  of this  Agreement.  Nothing  developed  or produced,  in whole

or in part,  by the  Contractor  under  this  Agreement  shall  be the  subject  of an application  for

copyright  or  other  claim  of  ownership  by  or  on behalf  of  the  Contractor.

12.  Conflict  of  Interest;  Governmental  Conduct  Act.

A.  The Contractor  represents  and warrants  that  it presently  has no interest  and,

during  the  term  of this  Agreement,  shall  not  acquire  any interest,  direct  or indirect,  which

would  conflict  in any  manner  or degree  with  the  performance  or services  required  under  the

Agreement.

B. The  Contractor  further  represents  and  warrants  that  it has complied  with,  and,

during  the  term  of this  Agreement,  will  continue  to comply  with,  and that  this  Agreement

complies  with  all applicable  provisions  of  the  Governmental  Conduct  Act,  Chapter  10,  Article  16

NMSA  1978.  Without  in anyway  limiting  the  generality  of the  foregoing,  the  Contractor

specifically  represents  and  warrants  that:

1)  in accordance  with  Section  10-16-4.3  NMSA  1978,  the  Contractor  does

not  employ,  has not  employed,  and  will  not  employ  during  the  term  of  this  Agreement  any

City  employee  while  such  employee  was  or is employed  by the  City  and  participating  directly  or

indirectly  in the  City's  contracting  process;

2)  this  Agreement  complies  with  Section  10-16-7(B)  NMSA  1978  because  (i)

the  Contractor  is not  a public  officer  or employee  of the  City;  (ii) the  Contractor  is not  a

member  of  the  family  of a public  officer  or employee  of  the  City;  (iii)  the  Contractor  is not  a

business  in which  a public  officer  or employee  or  the  family  of  a public  officer  or  employee  has

a substantial  interest;  or (iv) if the  Contractor  is a public  officer  or employee  of the  City,  a

member  of  the  family  of  a public  officer  or  employee  of  the  City,  or a business  in which  a public

officer  or employee  of  the  City  or the  family  of  a public  officer  or employee  of  the  City  has a

substantial  interest,  public  notice  was  given  as required  by Section  10-16-7(B)  NMSA  1978  and

this  Agreement  was  awarded  pursuant  to  a competitive  process;

3)  in accordance  with  Section  10-16-8(C)  NMSA  1978,  (i) the  Contractor  is

not,  and  has not  been  represented  by, a person  who  has been  a public  officer  or employee  of

the  City  within  the  preceding  year  and  whose  official  act  directly  resulted  in this  Agreement  and

(ii) the  Contractor  is not,  and has not  been  assisted  in any  way  regarding  this  transaction  by,  a

former  public  officer  or employee  of the  City  whose  official  act, while  in City  employment,

directly  resulted  in the  City's  making  this  Agreement;



4)  in accordance  with  Section  10-16-13  NMSA  1978,  the  Contractor  has not

directly  participated  in the  preparation  of  specifications,  qualifications  or evaluation  criteria  for

this  Agreement  or  any  procurement  related  to  this  Agreement;  and

5)  in accordance  with  Section  10-16-3  and Section  10-16-13.3  NMSA  1978,

the  Contractor  has not  contributed,  and during  the  term  of  this  Agreement  shall  not  contribute,

anything  of  value  to  a public  officer  or  employee  of  the  City.

C. Contractor's  representations  and  warranties  in Paragraphs  A and  B of  this  Article

12 are material representations of fact upon which the City relied when this Agreement was
entered  into  by the  parties.  Contractor  shall  provide  immediate  written  notice  to  the  City  if, at

any  time  during  the  term  of  this  Agreement,  Contractor  learns  that  Contractor's

representations  and  warranties  in Paragraphs  A and  B of  this  Article  12  were  erroneous  on the

effective  date  of this  Agreement  or have  become  erroneous  by reason  of new  or changed

circumstances.  If it is later  determined  that  Contractor's  representations  and warranties  in

Paragraphs  A and  B of  this  Article  12  were  erroneous  on the  effective  date  of  this  Agreement  or

have  become  erroneous  by reason  of new  or changed  circumstances,  in addition  to other

remedies  available  to  the  City  and  notwithstanding  anything  in the  Agreement  to  the  contrary,

the  City  may  immediately  terminate  the  Agreement.

D. All terms  defined  in the  Governmental  Conduct  Act  have  the  same  meaning  in

this  Article  12(B).

13. Amendment.

This Agreement  shall  not  be altered,  changed  or amended  except  by instrument  in

writing  executed  by  the  parties  hereto  and  all other  required  signatories.

This  Agreement  incorporates  all  the  Agreements,  covenants  and  understandings

between  the  parties  hereto  concerning  the  subject  matter  hereof,  and all such covenants,

Agreements  and understandings  have  been  merged  into  this  written  Agreement.  No prior

Agreement  or understanding,  oral  or otherwise,  of  the  parties  or their  agents  shall  be valid  or

enforceable  unless  embodied  in this  Agreement.

15.  Penalties  for  Violation  of  Law.

The Procurement  Code,  Sections  13-1-28  through  13-1-199,  NMSA  1978,  imposes  civil

and  criminal  penalties  for  its violation.  In addition,  the  New  Mexico  criminal  statutes  impose

felony  penalties  for  illegal  bribes,  gratuities  and  kickbacks.

16.  Equal  Opportunity  Compliance.

The  Contractor  agrees  to  abide  by all federal,  state  and City  laws and rules  and

regulations,  pertaining  to  equal  employment  opportunity.  In accordance  with  all such  laws,  the

Contractor  assures  that  no person  in the  United  States  shall,  on the  grounds  of  race,  religion,

color,  national  origin,  ancestry,  sex, age, physical  or mental  handicap,  or serious  medical



condition,  spousal  affiliation,  sexual  orientation  or  gender  identity,  be  excluded  from

employment  with  or participation  in, be denied  the  benefits  of, or be otherwise  subjected  to

discrimination  under  any program  or activity  performed  under  this  Agreement.  If Contractor  is

found  not to be in compliance  with  these  requirements  during  the life of this  Agreement,

Contractor  agrees  to  take  appropriate  steps  to  correct  these  deficiencies.

17.  Applicable  Law.

In any action,  suit or legal dispute  arising  from  this  Agreement,  the  Contractor  agrees

that  the  laws of the  State  of New  Mexico  shall  govern  and that  venue  will  lie in the  Seventh

Judicial  District  Court  in Truth  or Consequences  City.  By execution  of  this

Agreement,  Contractor  acknowledges  and agrees  to the  jurisdiction  of  the  courts  of  the  State

of  New  Mexico  over  any and all lawsuits  arising  under  or out  of  any  term  of  this  Agreement.

18.  Workers  Compensation.

The  Contractor  agrees  to comply  with  State  laws and rules applicable  to workers

compensation  benefits.  If the Contractor  fails  to comply  with  the  Workers  Compensation  Act

and applicable  rules  when  required  to  do so, this  Agreement  may  be terminated  by the  City.

19. Records  and  Financial  Audit.

The Contractor  shall  maintain  detailed  time  and expenditure  records  that  indicate  the

date;  time,  nature  and cost  of  services  rendered  during  the  Agreement's  term  and effect  and

retain  them  for a period  of three  (3) years from  the  date  of final payment  under  this

Agreement.  The  records  shall be  subject  to  inspection  by the City, the  Department  of

Finance  and Administration  and the  State  Auditor.  The City  shall  have  the  right  to audit  billings

both  before  and after  payment.  Payment  under  this  Agreement  shall  not  foreclose  the  right  of

the  City  to recover  excessive  or illegal  payments

20. Disclaimer  and  Hold  Harmless.

The City shall not be liable  to the Contractor,  or the Contractor's  successors,  heirs,

administrators,  or assigns,  for  any loss, damage,  or injury,  whether  to Contractor's  person  or

property,  occurring  in connection  with  Contractor's  performance  of Contractor's  duties

according  to this  Agreement.  Contractor  shall hold  the  Truth  or Consequences  City harmless

from  all loss, damage,  and injury,  including  court  costs  and attorney  fees,  incurred  by the  City

in connection  with  the performance  by Contractor  of Contractor's  duties  according  to this

Agreement.

21.  Indemnification.

The  Contractor  shall  defend,  indemnify  and  hold  harmless  the  City  of Truth  or

Consequences  from  all actions,  proceeding,  claims,  demands,  costs,  damages,  attorneys'  fees

and all other  liabilities  and expenses  of any kind from  any source  which  may arise  out  of  the

performance  of this  Agreement,  caused  by the  negligent  act or failure  to act of  the  Contractor

resulting  in injury  or damage  to persons  or property  during  the  time  when  the  Contractor  has or

is performing  services  pursuant  to this  Agreement.  In the event  that  any action,  suit or

proceeding  related  to



the  services  performed  by  the  Contractor  or  any  officer,  agent,  employee,  servant  or

subcontractor  under  this  Agreement  is brought  against  the  Contractor,  the  Contractor  shall,  as

soon as practicable  but  no later  than  two  (2) days after  it receives  notice  thereof,  notify  the

legal  counsel  of  the  City  of  Truth  or Consequences  by certified  mail.

22. Invalid  Term  or  Condition.

If any term  or condition  of this  Agreement  shall be held  invalid  or unenforceable,  the

remainder  of  this  Agreement  shall  not  be affected  and shall  be valid  and enforceable.

23.  Enforcement  of  Azreement.

A party's  failure  to require  strict  performance  of any provision  of  this  Agreement  shall

not  waive  or diminish  that  party's  right  thereafter  to demand  strict  compliance  with  that  or any

other  provision.  No waiver  by a party  of any of its rights  under  this Agreement  shall be

effective  unless  express  and in writing,  and no effective  waiver  by a party  of any of its rights

shall  be effective  to waive  any  other  rights.

If Contractor  is other  than  a natural  person,  the  individual(s)  signing  this  Agreement  on

behalf  of Contractor  represents  and warrants  that  he or she has the power  and authority  to

bind  Contractor,  and that  no  further  action,  resolution,  or approval  from  Contractor  is

necessary  to  enter  into  a binding  contract.

25.  

No federal  appropriated  funds  can be paid or will be paid, by or on behalf  of the

CONTRACTOR,  or any person  for  influencing  or attempting  to influence  an officer  or employee

of any City, a Member  of Congress,  an officer  or employee  of Congress,  or an employee  of a

Member  of  Congress  in connection  with  the  awarding  of  any Federal  contract,  or the  making  of

any  Federal  grant,  the making  of any federal  loan, the entering  into of any cooperative

agreement,  or modification  of any Federal  contract,  grant,  loan,  or cooperative  agreement.  If

any funds  other  than  federal  appropriated  funds  have  been  paid  or will  be paid  to any person

influencing  or  attempting  to  influence  an officer  or employee  of any City, a Member  of

Congress,  an officer  or employee  of Congress,  or an employee  of a Member  of Congress  in

connection  of  this  federal  contract,  grant,  loan,  or cooperative  agreement,  the  CONTRACTOR

shall complete  and submit  Standard  Form  LLL, "Disclosure  Form to Report  Lobbying,"  in

accordance  with  its instructions.

26.  Force  Majeure.

A party  shall  be excused  from  performance  under  this  agreement  for  any period  that  the

party  is prevented  from  performing  as a result  of an act of God,  strike,  war,  civil  disturbance,

epidemic,  or court  order,  provided  that  the  party  has prudently  and promptly  acted  to take  any

and all steps that  are within  the party's  control  to ensure  performance.  Subject  to this

provision,  such  non-performance  shall  not  be deemed  a default  or  a ground  for  termination.



27. Mediation.

In the  event  a dispute  arises  as to  the  rights  and obligations  among  the  parties  hereto,

the  parties  agree  to attempt  to resolve  the  dispute  through  mediation  as a condition  precedent

to  seeking  legal  and  equitable  remedies.  The  parties  agree  to  evenly  split  the  costs  of  any  such

mediation  services.  The  parties  shall  mutually  agree  upon  the  choice  of  mediator.

28. Notice  to  Proceed.

It is expressly  understood  that  this  Agreement  is not  binding  upon  the  City  until  it is

executed  by  the  Board  of City  Commissioners  after  voting  on  the  contract  at  a public

meeting  or unless  it is executed  by the  Truth  or Consequences  City  Manager,  if the  amount  of

the contract is SI0,000.00 or less. Further, the Contractor is not to proceed with its
obligations  under  the

Agreement  until  the  Contractor  has received  a fully  signed  copy  of  the  Agreement.

29.  Attorney's  Fees.

In the  event  this  Agreement  results  in dispute,  mediation,  litigation,  or  settlement  between  the

parties  to this  Agreement,  the  prevailing  party  of  such  action  shall  be entitled  to an award  of

attorneys'  fees  and  court  costs.

30.  Cooperation.

All parties  hereto  will  fully  cooperate  with  the  other  and  their  respective  counsel,  accountant,

and  agents  in connection  with  any  steps  required  to  be taken  under  this  Agreement.

31.  Notices.

Any  notice  required  to be given  to  either  party  by this  Agreement  shall  be in writing  and

shall  be delivered  in person,  by courier  service  or by u.s. mail,  either  first  class  or certified,

return  receipt  requested,  postage  prepaid,  as follows:

To the  City: Angie  Gonzales,  City  Manager

505  Sims  Street

Truth  or  Consequences,  NM 87901

To the  Contractor:  Sunny  505

119  Dartmouth

Albuquerque,  New  Mexico  87106



IN WITNESS  WHEREOF,  the  parties  have  executed  this  Agreement  as of the date of signature

by  the  City  Commissioners  below.

By: Date:

Jggn  Griffin

119  Dartmouth

Albuquerque,  NM  87106

Date:

By:

Angie  Gonzales,  City  Manager

Address:505  Sims  st., Truth  or  Consequences,  NM 87901



Attachment  1

Scope  of  Work

The  objective  of  this  contract  is to increase  City  revenues  through  meetings,  convention  bookings  and

tour  operators.  The  scope  of  work  shall  consist  of  planning,  booking,  coordinating  and  scheduling  site

visits,  press  trips  and bus  tours  and  generally  the  promotion  of  Truth  or  Consequences  City  in the  Tourism

industry  locally  and  abroad.  The  contract  is scheduled  to begin  on July  1, 2024.  The  contract  may  be

extended  for  up to three  (3) one  year  terms  and  will  require  annual  renewal,  or  any  portion  thereof  at

the  discretion  of  Truth  or  Consequences  City,  pursuant  to the  availability  of  funds  and  satisfactory  service

prOVISIOnS.

Realizing  the  benefits  of  a cooperative  effort  the  Sierra  County,  City  of  Truth  or  Consequences,  and  the

City  of  Elephant  Butte  are  all participants  and  parties  to this  contract.  It is expected  the  contractor  will

maximize  the  interests  of  each  participant.  Total  monies  appropriated  are  as follows:

City  of  Elephant  Butte

Sierra  County

City  of  Truth  or  Consequences

Total  Available  Funds

S 5,000.00

510,000.00

S132,217.50

S147,217.50

Understanding  that  a schedule  of  values  is difficult  determine  prior  to development  of  the  marketing

plan  the  following  is understood  by parties:

1.  Contractor  will  facilitate  community  meeting(s)  as necessary  and develop  a marketing  plan

acceptable  to  the  Truth  or  Consequences  City  Tourism  Board.  The  cost  of  the  initial  meetings

and plan will not exceed 52500.00. Marketing  Plan will assign appropriately  a schedule of
values  to be used  for  the  first  year  of  this  contract.

2. The Marketing  Plan's  primary  focus  should  be:

a) Public  Relations  and  Media  Outreach  and,

b) Electronic  and  Social  media.

3. The  cost  of  production  of  advertisement  packages  shall  not  exceed  10%  of  the  total  buy.

4.  The Electronic  and  Social  Media  component  is thought  to be approximately  90%  manpower

and  10%  media  buy.

Contractor  shall submit  monthly  pay requests  along  with  appropriate  documentation  to the Truth

or Consequences  City  Tourism  Board  and the  4 individual  entities  for  approval.  Individual  entities  shall

be responsible  for  payment  of  their  prospective  amounts.  A single  invoice  reflecting  the  names  of  each

entity  and  the  amounts  due  shall  be acceptable.



SUNNY505

FY2025  Tourism  Marketing  Plan

Tourism  Marketing  Plan  for  FY25

New  Mexico  True  Cooperative  Advertising

Contributors:

Truth  or  Consequences:

Elephant  Butte:

Sierra  County:

Total:

S45,000

S5,000

SI0,000

9t;s,ooo

I recommend  we invest S65,000 with the New Mexico  Tourism Department,  which would give
us S195,000 in advertising.  That money would pay for:

*  Photo  Shoot  of  hot  springs  district  & downtown  (we've  been  using  the  same  creative  for

about  8 years)

*  Managed  Search  (Google  Ad Words)  -  for  6 months

*  Facebook  Static,  Video,  Intent  to  travel  ads  and  remarketing  -  for  6 months

*  Half-Page  NM  True  Adventure  Guide  (600,000  copies  plus  online)-it's  an annual

publication

Additional  Proposed  budget  on top  of  NM  True:

*  SUNNY505  time  for  managing  the  account,  handling  the  grant,  earned  media  outreach

and overall support  S12,000
*  OTT-(OvertheTop)orConnectedStreamingTV-Thisisvideoprogramming

transmitted  via  the  Internet  instead  of  traditional  cable,  broadcast  or  satellite  dish.  It

can be watched  on any streaming  device including  ROKU, Connected/Smart  tv, Fire TV
sticks,  gaming  consoles,  Apple  TV, Chromecast,  etc.  More  than  50%  of  people  in New

Mexico  have  "cut  the  cord,"  and  in the  Albuquerque  metro  that  percentage  is greater

than65%.  S25,000
*  Programmatic  Digital  Media  - Programmatic  Digital  Ads  -  Like  OTT, programmatic  digital

ads allow  us to  specifically  target  recipients  of  our  advertising.  Social  Media  - Facebook

and Instagram  provide  another  great  opportunity  for  targeting  people  by age,  lifestyles

and interests  and zip codes. S25,000

*  Albuquerque  & EI Paso Print Publications  S15,000

Total  TorC  request: !5122,000 + NMGRT



Truth  Or  Consequences
Media  Performance

Truth  or

Consequences

NM+
TRUE

Monthly  Report:

3/1/2024  - 3/31/2024

SUNNY505
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