
CITY'  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  MAY  15,  2024

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll,  the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner  was  absent

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Angela  A. Torres,  City  Clerk-Treasurer

Kerin  Salcedo,  Interim  Finance  Director

Department  Directors

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2.  PLEDGE  OF  ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Hoeppner  to lead  the  Pledge  of  Allegiance.

3.  APPROV  AL  OF AGENDA:

Mayor  Pro-Tem  Forrister  moved  to  approve  the  agenda  as  submitted.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.
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C. WORKSHOP:

1.  Discussion/Action:  Resolution  No.  44 23/24  Approval  of  the  Preliminary
(Interim)  FY 2024-25  Budget.

City  staff  and the Governing  Body  reviewed  the changes  to the Preliminary  (Interim)  FY

2024-25  Budget.  (Copy  of Preliminary  (Interim)  FY 2024-25  Budget  attached  hereto  and
made  a part  hereof).

Commissioner  Fahl  moved  to approve  Resolution  No. 44 23/24  Approval  of  the

Preliminary  (Interim)  FY 2024-25  Budget.  Mayor  Pro-Tem  Forrister  seconded  the
motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

D. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at 12:41  p.m.

Passed and Approved this i2th day of !!!!!!!,  2024.

T:TaEST:

RolfQHea,l'er, Mayor

-a
Angela  A. Torres,  CMC,  City  Clerk
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City  of  Truth  or  Consequen es

2024-2025

Interim  Budget



Interim  Budget
City of Truth or Consequences I

FiscalYear  2025SierraCounty  

unaudited  Estimated DFA Adjusted
Beginning  Net Ending Local Ending

Fund  Cash  Estimated Cash Budgeted Cash Reserve Cash
Balance

No.  Fund  Balance  Investments  Revenues  Transfers Expend. Balance Requirement
101 GeneralFund  $ 3,650,000  $ '1,141,015.55 $ 5,435,000  $ (587,790) $ 7,294,155 $ 2,344,071 $ 607,846 $ 1,73ti,224.3al

SPECIAL  REVENUE  FUNDS

201  Correction  $ 100,000  $ - $ - $ - $ 75,000 $ 25,o00 ' $ 25,000.00
209  FireProtection  Fund  $ 1,227,280  $ - $ 376,885  $ - $ 1,604,165 $ - $

$
211  LawEnforcement  $ - $ - $ 116,000 $ - $ 116,000 $ -

$
212  Law  Enforcement  Recruitment  Fund $ - $ - $ 68,000  $ - $ 68,000 $ -
213  LawEnforcementRecruitmentFund  $ - $ - $ 112,500  $ - $ 112,500 $ - $

534,420.00
214  Lodger'sTax  $ 850,000  $ - $ 476,350  $ (55,000) $ 736,930 $ 534,420 i $

1 ,003,449.00
216  MunicipalStreet  $ 1,440,000  $ - $ 1,430,765  $ (112,466) $ 1,754,850 $ 1,003,449 j $

2.00
217  RecreationFund  $ 2 $ - $ - $ - $ - $ 2 ' $
260  AmericanRescuePlan  $ - $ - $ - $ - $ - $ $

$ 3,500.00
280  Cannabis  $ 5,000  $ - $ 65,000  $ (65,000) $ 1,500 $ 3,500 ' $ 550.00
293  VeteransWallPerpetualCare  $ 550  $ - $ - $ - $ - $ 550
294  StateLibrary  $ - $ - $ 39,395 $ - $ 39,395 $ - ' $
295  MunicipalPool  $ 30,000  $ - $ 8,700 $ 100,000 $ 132,685 $ 6,C)15  $ 6,015.00

390,200  i $296  PDGRTFund  $ 275,000  $ - $ 400,200  $ - $ 285,000 $ 390,200.00
2,500.00$

298  PDDonations  $ 12,500  $ - $ 12,500  $ - $ 22,500 $ 2,500 ,
500.00$

299  Special  Revenue  Funds  $ 250.00  $ - $ 250 $ - $ - $ 500 i
I

Subtotal  $ 3,940,582.00  $ - $ 3,106,545  $ (132,466) $ 4,948,525 $ 1,966136  $ 1,966,136.00

ENTERPRISE  FUNDS

501  Cemetery  $ 65,000  $ - $ 15,030  $ - $ 32,000 $ 48,030 ', $ 48,030.00
502  LltilityOfflce  $ 95,500  $ - $ 92,000  $ 260,280 $ 447,770 $ 10  $ 10.00

3,646,027.00
503  ElectricDivision  $ 3iO0,000  $ - $ 7,806,400  $ (404,023) $ 6,856,350 $ 3,646,027 $
504  WaterDivision  $ 375,000  $ - $ 1,600,000  $ (531,787) $ 1,440,385 $ 2,828 , $ 2,828.00

807,310.19$
505  SolidWasteDivision  $ 500,000  $ 457,085.19  $ 2,495,500  $ (236,325) $ 2,408,950 $ 807,310

289,917  ' $ 289,917
506  WasteWaterDivision  $ 500,000  $ - $ 1,251,000  $ (284,613) $ 1,176,470 $

aoo_  i+  i I+ilihi  Qiih+h+al  c  A sm  snn  S 13.244.900  $ (1.196,4681  $ 12,329,925  $ 4,746,092   $ 4i746i082-19

508  GolfCourse  $ 50,000  $ - $ 53,550 $ 255,000 $ 322,245 $ 36,3U5 ' > .>o,.>ua.uu
23,545.00$

509  MunicipalAirport  $ 45,000  $ - $ 27,160  $ 250,000  $ 298,615 $ 23,545 ,

Subtotal  $ 4,730,500  $ 457,085  $ 13,340,640  $ (691,468) $ 12,982,785 $ 4,853,972  $ 4,853,972



1Fulnd Ciinrl

Unaudited

Beginning

Cash
Ralanrp

Estimated

Invastments  Revenues

Net

Cash

Transfers

CAPIT  AL  PROJECTS  FUNDS

301  WaterNVl/V/EFFLWaterRefuse  $ 222,758  $ 104,445.38  $ 3,800 $ - $ 150,000 $ 181,004 . $ 181,003.67
356  ' $ 356.00

303  VeteransWall  $ 2,856  $ - $ - $ 2,000 $ 4,500 $
91 ,934.00

304  SeniorStateGrant  $ 6,934  $ - $ 227,000  $ - $ 142,000 $ 91,934 , $
305  Capital  Imp.  (General)  $ 85,427  $ - $ 445,570  $ - $ 530,500 $ 497 ' $ 497.00

2,427  ' $
306  Capitallmp.(Jt.Utility)  $ 52,327  $ - $ 100  $ - $ 50,000 $ 2,427.00
307  GolfCourselmp.Fund  $ 1,420  $ - $ - $ - $ - $ 1,420 I $ 1,420.00
311  R&RSewer  $ - $ 149,984.66  $ 2,000  $ - $ - $ 151,985 ' $ 151,984.66

$ 5,725.00
312  R&RAirport  $ 5,725  $ - $ 742,000  $ - $ 742,000 $ 5,725 ,

134,035  j 134,035.05
313  R&RWater  $ - $ 132,535.05  $ 1,500  $ - $ - $ $
314  CDBGFund  $ - $ - $ 750,000  $ 75,000 $ 825,000 $ - $
315  Capital  Improvement  Reserves  $ 2,314,887  $ - $ 2,600,000  $ 140,392 $ 2,600,000 $ 2,455,279 $ 2,455,279.00
316  EmergencyRepairReserves  $  124,893  $ 42,345.39  $ 300 $ 12,500 $ - $ 180,038 $ 180,038.39
317  WasteWaterRepairReserves  $ 105,850  $ 106,030.16  $ 600 $ 20,030  $ 75,000 $ 157,510 ' $ 157,510.16
318  ElectricalConst.  Reserves  $ 38,181  $ 89,449.11 $ 420 $ 10,000 $ - $ 138,050 $ 138,050.11
320  LISDAWaterSystem  Improvements  $ - $ - $ 1,725,000  $ - $ 1,725,000 $ - $
321  USDAWaterSystem  Improvements  $ - $ - $ 7,531,000  $ - $ 7,531,000 $ - $

340,070.00
360  NMFAProjects  $ 340,070  $ - $ 535,000  $ - $ 535,000 $ 340,070 i $

318,797  : $
370  WaterTrustBoardProjects  $ 318,797  $ - $ 645,000  $ - $ 645,000 $ 318,797.00

748,541  ' $
380  0therState  Funded  Projects  $ 701,633  $ - $ 2,392,411 $ 46,908  $ 2,392,411 $ 748,541.00

I

Subtotal  $ 4,321,758.29  $ 624,789.75  $ 17,601,701  $ 306,830  $ 17,947,411 $ 4,907,668 i $ 4,907,668.04

FIDUCIARY  & INTERNAL  SVC.  FUNDS

700  CourtBondFund  $ 1,000  $ - $ - $ - $ - $ 1,000 ' $ 1,000.00
1 .00$

600  InternalServiceFund  $ 45,211  $ - $ 20,000  $ 100,790  $ 166,000 $ 1

Subtotal  $ 46,2"l1  $ - $ 20,000  $ 100,790  $ 166,000 $ 1,001.00 $ 1,001.00
I

DEBT  SERVICE  FUND

403  PledgeStateTax  $ 250,000  $ 2,164,499.45  $ 461,715  $ 1,004,104  $ 1,414,320 $ 2,465,998 $ 2,465,998.45

Subtotal  $ 250,000  $ 2,164,499.45  $ 461,715  $ 1,004,104  $ 1,414,320  $ 2,465,998.45 $ 2,465,998.45

GRANDTOTAL(ALLFUNDS)  $ 16,939,051  $ 4,387,390  $ 39,965,601 $ - $ 44,753;196 $ 16,538,846 $ 607,846 $ 15,930,999.99



CITY  OF TRUTH  OR CONSEQuENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO 6/30/25

General  Fund I  Fiscal Year i Fiscal Year i Fiscal  Year  Fiscal  Year  2023-24  YTD  3 year Hl!_Ca__ear
-Revenues  J __zo:io-zt i__i _ _2022-23  2023-24  Budgetw/bars  4/30/2024_ _

Actual  FINAL
i Average
iPrior  to23:24

2024-25

NTE3Actual i--i

101-1099-3031  1

Municipal  Taxes

Franchise Tax l-$- -4-4,032

I ____:

rs---- 50,590 I'-$ - -  -58,105-  $ 52,000  $ 52,000 -$--53__,590-'

l_  _
i $ 50,909 $ 55,000

ioi-iogg-aosi-:_  LTh-;-ceiots-7oso:iai---  -- 7$--:_-i-i-,  i zo-7s-oe-,si<-j -,$-436-,34-9  $ 280,000  $ 565,550  $ 460,643 i s 338,994 _ $ 300,000

-1 :-1--10-9-9-3031-3 -l j-1"/8oTh-lnfr-astrudure -' - -$--- -180,811 rs --zo-r,"ispij-3- ---izs  s - s - $ Js i;ig,sza- $ -

101-1099-30314 iI :=:_:=.:a"_ = v_- _':'::a::E_ I"J45'2_27 Ii3___4_,s_go,sai 5 i,soo,ooo 5 2,450,715 5 _i,ggs,iis
:_$_ _  _-  $ - $ - _$__  ___

i s _i,<es,gzs ,$  1,750,000

$ -101-1099-30315 j-3-si,sog

-101-1099-3031-6- iI 5-14%MGRT(POLICE)  - -i-s - I s _-l i $ 239,028  $ 140,000  5 ass,e45  S 292,019 j s 79,676 i$  250,000
101-1099-30318

I::-=x.:=-' F$$_T __1_8,_51,379151
7izs7sssj 73i-s-s7oz:_  $ 175,000  S 175,000  5 147,467 I $ 182,109

i s is,szz $ 12,000  $ 12,000 s -8-,0--42 7s -t-zaso

13 _ _iso,ooo

1'$12.0_00_101-1099-30319  I 7  ---r,su  j

-lI-iuEi-TO--TAL----- -- 4-T_,gia_,s7_s_W-i_g__,zt_s__:
I $ 2,825,900  $ 2,159,000  $ s,st4zto  $ 2,957,878  $ 2,314,597 . $ 2,547,000

I-a-'  _ ____ r -
State Shared  Taxes I I II ______ I I

101-1099-30326  I Auto License [)ist. 40% i$  24,994 i$21,906i i$ _28,451  $ 22,000 $ 22,000 $ 20,813i $ 25,117 $ 25,0(X)

101-1099-30325 I Gross Receipts  Tax 1.225  
K$ -11,880383:,19971

i$  2,056,682ii s 2,487,886  s i,goo,ooo $ 3,107,755  s 2,529,971 I $ 2,117,582 $ 2,000,000

$ 2_,02_5,0_00
--  Iisus TOTAL i S 2,078,56__8_1i3z,sts,ss_z  $ 1,922,000 S 3,129,755 5 z,sso,ru'sz_,q3_z,ass

l--  -  - - ---- I

---  IILicenses  and Permits j ___.__.

EO:H::__:_:_1E  :==------ l$$ 1 7,',;<i7oI$s --i;1',:3g:1
i$  1 ,761 $ I ,500 $ 1 ,500 $ 1 ,349

i s 18,095  $ 17,500  s 17,500  s 17,020

I $ 1 ,547 '$  1,500

$ 17,667 $ 17,500

101-1099-33335

101-1099-33338 l;:==="-' l-: :50r$---  3,000 I s 4,000  $ 3,500  s 3,500 -e;, soo I $ 31583

s 4,330  5 3,000  S 3,000  $ 4,310 I $ 3,785

$ 3,500

$ 3,500i$--3-,82-4i

isusTOT-AL---  - -
r------- 1$_7T__J  --  25,753 I

r---  ---_-
i_$2_8,18_6  $ 25,500 $ 25,500 $ 23,179 $__28_,5_8_3___
l_______  _ ___l___  _____

.!!i__ 26,000

---l i-C-ha-rg-es for  Se-rv-ices -  - - 7i i _____l  ____
101-1099-34343 Animal Pound Fees i$  68,190l_B___s_s_,<:_s_ii $ 102,093  $ 70,000  $ 70,000  $ 89_  85,569 $ 85,000

-ICII-1-0-Q;9-i43-46 i Printing and Copying $ 994 J--i-,s<s-i :-ss,ois-  s 1,200  $ 1,200  $ 5,005 I $ i,ssi $ 3,500

-161-1099-34348 iI Rent of Public Facilities i$  69,533ls 79,077 II $ 99,718  $ 73,000  S 73,000  $ 48i888 i  82,776 $ 82,500

101-1099-34355 I i=-=-=-=-=- 1-$s-----14::"67s"-1j$$- 1763,'671772 :
j $ 8,440  $ 6,000  5 s,ooo 3 4i856 i $ 7,355 $ 6,000

i $ --213,266  $ 150,200  $ 150,200  $ 148,741 Q$177,'i5_l '.-$---1_77,0_00-

I i I I

-  --l IFines  and Forfeits  ----- t-I I ____ I

101-1099-35362 l- Court Fines $ 3,771 J$- - 5,575 iI_s:_,sss  _ s soo s soo s 1_,8_8_0_i $ 3,968 $ -

-101-109-9-3-236-5- ---ljAOC-/Jl[)  Computer  System i$  8,172 1$18,054i $ 3,363  $ 500 $ 500 $ 3,628 i$  9,863 $

101-1099-37371  iI Other/Donations 1$ 5,482 r$-6,53-2  i $ 7,651 $ - $ 2,797 -$  5,039 J$- 6,555 $ 5,000

---  IIsueTOTAL  -'- I s ir,a:is i S 30,161 I1$ 13,572  $ 1,000  $ 3,797  S 10,547  5 _zo,ass _$ ____5,000

I ---- I I I

$ --

$ 3,500
1":::::W'4
I Interest Income

II
$ 5,_287 $ - $ 35,689  $ 35,688

$ 2,957  $ 1,000  $ 1,C)C)O $ 3,069

l----
101-1099-38372  I

1:---n32
I s 1,483 I i$  _2,257

101-1 C)99-36373 i$1,810i i$1,799

::H:_:_::_;::2 _lI-:=iE?- t$$ -- -*o,ooo_
$ 3,035 $ - $ - $ 843 $ 844

3 4,167_ $ - $ - $  ___:_

i$  1,012 $ 1 ,ooo_

$i$to,oooi i$  8,056

101-1099-34377  i School Resource Officer 1. - $ $ 59,000  $ 59,000  $ 59,000  $ 44,250 i$  19,6_67_ $ 59,000

ioi-iogg-sz:i-go  'i Property Sales i 5 ;_s,ooo i $ 97,850 I $ 134,501  $ 30,000  $ 30,000  $ i $ 86,117 $ 10,0(X)

101-1099-36410  i

101-1Ci'9-9-3'3Ei0-i
I Investment  In-come $

$ 1,873

l-$ - I $ 3,622  $ 2,000  $ 2,000 _$_4_,455

$ 32,961 $ 1,000  $ 7,000  $ 7,828

i$1,207 $ 5,000

$ 5,000Miscellaneous  Revenue $ 82,731 i$39,188

-1-01-1099-37384 iI Communications  Lease 1$ 2,100 I $ 2,100 I $ 375,830  $ 645,000  $ 645,000  $ 655,645 i$126,677 $ 350,000

jsus  TOTAL i 5 40,605 : $ 199,010 I $ 618,324  $ 738,000  $ 780,532  $ 751,779  $ 285.979 $ 433,500



CITY  OF TRUTH  OR CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO 6/30/25

General  Fund i Fiscal  Year i Fiscal  Year j FiscalYear  FiscalYear  2023-24  YTD  3year J7
R-ev-enues--  l- -20-2-0--21l-_- j- -  2023-24  Budgetw/bars  4/30/2024 i _ Average__  _ :l$4-25 I

j-- - - A--c 7  -  - 7---Actual  FINAL  - -- -- i Prior to 23-24 NTERIM I
State  _ __-

i NM Beautification___  _

T5o_cofs/oSit_oatwelG-S'!A"T"'URA-Tl-O-N-
l--SmallCitie-s-Assi-st-a-n7e ---

IOtherStateGrants

'l_- $__---__4_8_,6_60J
i 5 s,ss:_
i 3 ___3_,sr_g

$ _;__€6,4_44__

is

I
l-$ ---

l-$-l-i_ s- 7_s_,<_i_oJ
1$ __ _3_8_5,911
Is  -

$ 6,667  $ 5,000  $ 5,000  $ __  ,__

$ 4B,845 $ 662,019  $ 726,051 $ 361,370

IJ$ ---_i  $ 12,382 $ 24,594 _s_ _11,1_63_
l$__ _3_3_6,399 $ 300,000 $ 300,000 _$ _3_3_3_,178
i 5 - s - s 361375 s -

101-1099-32381

101-1099-32380

101-1099-32387

101-1099-32392

101-1050-32375

J-,;a-a  7s - - --
'5  ---17776  r$--

5 -5-,2-73-r$-  I- --
$--309,58-41-$--2-00,0-0-0

7s-_y  __ls __ -__
_101-1099-31385 I JAFGr-a-nt---_--1$ _ ____71921-3J_s_,s;-z-_s__  _ __-_  $ - $ - _$___  _-_ i-3T,-s-sa  i s --  -

 ---7_I______
i 01-1099-30394

la_ 1$ ---15,000l-$- --1-5-,-0-00_
$ 68,283  $ 60,287  $ 8€),287 $ 21,500 1$ 32,761 i $-----21:5-0-0-

-l-  ---
I I

SOB TOTAL i-i---zss,ssz
I

_$411,132 _$46_2_,824_  $ 1,039,688  $ 1,162,307  $ 527,211 $ 387,504  $ 221,500
I I

GRAND TOT AL REVENUES I $ 4,349,932 $ 5,037,556 $ 6,678,409  $ 6,035,388  $ 8,856,301  $ 8,970120  $ 5,355,299  $ 5,435,000
Transfers  IN

i-(5-03)E-le-ctric -----  - ---  7_-
i___
i(280) Cannabis _

j-3 -t,<o-o-,ooo

13 - j6_:oi
:-o_-,6q-p_' rs  -

i-s-iaz,sooJ_
i _  s 138,900 s iaa,goo s -

r--  --- L--  _

-----  - --l

i3so-,o6o-'
r_-_----l

7_-----_
1-$-'65,CIOO-r-

___ ____z 1_(212) Law Enfo_r_ce_m_e__ntRecruitme-nt_i__- r-__i 7 - -__  s 1,543 I ..___.l---  -
--- ---7

T((330045-)) CS-e, nG-ioerneGrraa-ln-t-_7_
_$45_,6_7_0

$ 67 e_;-_ffl__6,_i.
7s ---  ----
1-s_7__77--

l-----' l--  --
II I

-  - --TlWC505)s0lldAWWWas_te_TP_ ----l-$ -75,DOO.00-

l----l l
I s 250,000.00

i--  '- F_--7-_i S 75,000.00 I
----l i(506)_W_asteWater_  ____ 100.00 is  ioo,ooo.oo j $ 187,500.00

I

Ii(2145-L-odgersTax  - ---- o.oo 1$ as_,o_oo.oo j:$  ---   i-  --
I(217) R_e_c_re_at_io-7_ - -- _5-  _ig_5o.oo' _19-,2-1 OOO i $

____  _l. <_297) P-D- -Co-n-fid--  -  - - - $ -s- --  --  -i -$  - -5,-432.15 -  - -

)7s-7e-r-s-1-n I- '0-zge)poe3_r _ $ ____1_0_,00aOO5 io_,ooo.oois zzz,o<s,o_o_ ---'-i---
i---t-,-is<,say -Ril-,7-34,9471 il,352,48-0-  $ 140,443  $ '138,900  $ - $ - !5 65,000

IRev. + Transfers  Total II 6,084,879 !Ii 6,772,503  i i 8,030,889  :; 6175,8:31  ! i 8,995,201  $ 6,970,"120  Ii 5,355,299  !;  5,500,000

I l_ _ ._ ___

F Zffl_l

--  ----i-  --  -  -

______ j_ __ ____  :_:'
- -'----  -eI

-____i  -l

7-  - --i---

l- - --l---  - --
7  - --l-

l___ -JT__  -

i -J_  _ffl
I
j

I

I -- ---
l-  -

l--
I - --

l- - - --

Il-ffl_----i

7_'l ---'  =-i- -l 1-;ffiffl j- - -- - 
I

i--  --
I ___

l--  - -
Z_-_-_-T

___  -ri_ -f_j---  -_  __l r-  h_-' l.__ffl r ____- L-----ffl-
-  - -l----i

i-  - --
I  _  -77-  - -- - l-ffl_ I -ffl__ r__-___

-l --  --  ---'l i----  -  -I -  -i- -- l--  --



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO  6/30/25

General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year  -

Expenditures  2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

al Y'ear  Fiscal  Year  m
2023-24 2023-24 YTD  INa

FINAL Budget w/bars ___ ii  ia  _  

rERIM
I

%
Change

1000  Governing  Body
Personnel  Services
Operating  Expense
Capital  Outlay:

SUB TOTAL

1001 City  Clerk
Personnel  Services
Operating  Expense
Capital  Outlay:

SUBTOTAL

1003  City  Manager
Personnel  Services
Operating  Expense
Capital  Outlay:

SUB TOT  AL

33 036  $
107 494  $

32 403  $
176 567  $

39 884  $
184 530  $

67.174

124.145

$ 140,530  $ 208,970  $ 224414  $ 1E)1,3"l9  $

133,055  $
31,469  $

-$

164,524  $

209 349
169 587

$ 378 936  $

1004  Administrative  Services

Personnel  Services  $ 338,361  $
Operating  Expense  $ 1 7'l,786  $
Capital  Outlay:  $ - $

SUBTOTAL  $ 510,147  $

139 732
23 068

162,800  $

237 079
28 666

265745$

356,078  $
63,828  $

-$

419,906  $

159,167  $
22,925  $

-$

"182,092  $

259  855

25  588

285,443  $

357  646

49  866

407,512  $

162,309  $
23,069  $

-$

185,378  $

277.844
11 .655

289,499  $

395,571  $
59,414  $

-$

454,985  $

67,492  $
237,960  $

305,452  $

193,681  $
47,548  $

241,229  $

188.322
19.132

207,454  $

439,102  $
81,300  $

-$

520,402  $

67,492  $
237,960  $

305,452  $

180,808  $
82,121  $

262,929  $

205.522
19.132

224,654  $

435.562

84.840

520,402  $

55,978  $
150,547  $

206,525  $

139,022  $
67,913  $

206,935  $

169,202  $

17 ,045  $
-$

18 6,247  $

307,583  $
55,286  $

-$

362,869  $

67,180
232,500

299,680 -2o/o

202,300  4%

36,300  -24%

238,600 -1o*

203,295  8%
17,075  -1 1%

220,370 6o/o

516,055  18%

591900  -26%

575,955 1 1%



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO  6/30/25

General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year

Expenditures  2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

FisdffiYear  Ffi-cal-  024  2024-25  -
2023-24 2023-24 YTD  INTERIM
FINAL  Budgetw/bars  

%
Change

1005  Fire
Personnel  Services
Operating  Expense
Capital  Outlay:

SUBTOTAL

1006  Animal  Shelter
Personnel  Services
Operating  Expense
Capital  Outlay:

SUB TOT  AL

1007  Police

Personnel  Services

Operating  Expense

Capital  Outlay:

SUBTOTAL

1008  Animal  Control
Personnel  Services
Operating  Expense
Capital  Outlay:

SUBTOTAL

1 009 Parks  & Recreation
Personnel  Services
Operating  Expense
Capital  Outlay:

SUB TOT  AL

21 .500 21 .500

21,500  $ 2"f,500  $

125.003
28 660

143  485
35 865

153663  $ 179,350  $

-$
21,500  $

-$

-$
21,500  $

-$

21,500  $ 2'l,500  $

144,844  $
34,046

-$

151,933  $

43394 $
-$

178,890  $ 195,327  $

$ i,O"l7,422  $ 1,097,007  $ 1,061,491  $ 1,133,343
$ 424,486  $ 359,297  $ 386,351  $ 389,589
$-$-$-$

$1,441,908  $ 1,456,304  $1,447,842  $1,522,932

166.946
67.000

$ 233,946  $

166.614
10.861

145 779
17 777

"177,475  $ 163556  $

150.736

"i 495

172,231  $

181,280  $
i34,626  $

101,987  $

417,893  $

255,311  $
160,233  $

-$

415,544  $

115,268  $
131,991  $

-$

247,259  $

147,135  $
134,866  $

75,115  $

357,116  $

21 .500

21,500  $

176,002  $
45,350  $

-$

221,352  $

1,442,844  $
438,970  $

-$

1,881,814  $

153,989  $
31,200  $

-$

185,189  $

240,516  $
121,150  $

20,000  $

381,666  $

21 .500

21,500  $

177,002  $
84,365  $

-$

26"l,367  $

1 455 056
508 160

1963,216  $

153,989  $
31,200  $

-$

185;189  $

240,516  $
123,550  $
637,975  $

1,002,041  $

21 .500

21,500  $

132,075  $
40,B4"l  $

-$

172,7"l6  $

1,213,417  $
520,840  $

-$

1,734,257  $

114,533$
14,704  $

-$

129,237  $

97,072  $
85,832  $

424,983  $

607,887  $

21 ,500

21,500

210,460
49,400

259,860

,550,690
421 ,000

,971,690

Oo/o

0%

1 7oA

5%

172,150  12%

231450  -25o/o

195,600

221 ,950
il6,700

20,000

358,650

6o*

-8%
-4o/o

Oo/o

-6o/o



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO  6/30/25

General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year

Expenditures  2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

€$cal  Year  Fiscal  Year-  :

@d-24 2023-24 YTD IN1
INAL  Budgetw/bars I

24-25
rERIM

I

o,,,

Change

1010  Community  Development

Personnel  Services  $ 54,556  $
Operating  Expense  $ 79,842  $
Capital  Outlay:  $ - $

SUBTOTAL  $ 134,398  $

62 635
94 678

75  697

94.112

"157,313  $ 169,809  $

105.916
I 77 767

283 683  $

1011  Street  Department

Personnel  Services

Operating  Expense

Capital  Outlay:

SUBTOTAL

346,714  $ 398,074  $ 384,288  $
198  $ I 13  $ 499  $
-$-$-$

346,912  $ 398,187  $ 384,787  $

383.145
"I 305

384,450  $

1012  Fleet  Maintenance

Personnel  Services  $
Operating  Expense  $
Capital  Outlay:  $

SUB TOTAL  $

1013  Community  Services

Personnel  Services  $
Operating  Expense  $
Capital  Outlay:  $

SUBTOTAL  $

1014  Facility  Management

Personnel  Services  $
Operating  Expense  $
Capital  Outlay:  $

SUBTOTAL  $

66,770  $
3,290  $

-$

83,893  $
20,505  $

-$

70,060  $ 104,398  $

118,895  $ 119,122
27,273  $ 36,920

-$

146,168  $ 156,042

285,975  $
76,223  $

-$

362,198  $

86 598

5 705

86  692

7.769

92,303  $ 94 461 5

233,684  $ 231,558  $ 238,187  $
73,212  $ 62,264  $ 72,355  $

-$-$-$

306,896  $ 293,822  $ 310,542  $

110,532  $
289,000  $

-$

399,532  s

486  849

1 500

488,349  $

122,494  $
29 ,450  $
30 ,000  $

181,944  $

88.008

5.100

93,108  $

345,905  $
145,350$

-$

491,255  $

110 532
397 025

507,557  $

486 849
I 500

488,349  $

122,494  $
29,450  $
41,000  $

192,944  $

88,008  $
5,100  $

-$

93,108  $

345,905  $
150,350  $

-$

496,255  $

92,637  $
204,834  $

-$

297,471  $

292,302  $
1 ,759  $

-$

294,061  $

115,993  $
26,510  $
39,550  $

182,053  $

73  729

3 044

76,773  $

215,769  $
68,253  $

-$

284,022  $

113,470
289,000

402,470 1%

462,760

2,500

-5o/fi

67o*

465,260 -5%

228,325
30,000

86o/o

2o/.

-'100%

258,325 42o/fi

88,645

5,120

93,765 1%

282,910  -18%

134,850  -7%

417,760  -15o/o



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR FISCAL  YEAR 7/1/24  TO 6/30/25

General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year

Expenditures  2019-20  2020-21  2021-22  2022-23
Actual  Actual  Actual  Actual

hiscal  Year  isca  ear  4/30/2024  2U24-25

2023-24  2023-24  YTD  INTERIM

FINAL  Budgetw/bars  

-/o

Change

1016  Library  Department

Personnel  Services

Operating  Expense

Capital  Outlay:

SUBTOTAL

174,910  $

8,932  $

-$

183,842  $

194  434

10 582

205,016  $

199,994  $

11,304  $

-$

211,298  $

224  679

10 494

235,173  $

236,791  $

24,250  $

-$

261,041  $

1017  Hospital  GRT  Payments

Personnel  Services

Operating  Expense  $ 265,993  $ 268,509  $ 309,597  $ 437,104  $ 310,000  $
Capital  Outlay:

SUBTOTAL  $ 265,993  $ 268,509  $ 309,597  $ 437,104  $ 310,000  $

$ 565,674  $ 631,157  $ 622,459  $ 645,200  $ 817,151  $ 593,375  $

$ 5,134,237  $ 5,126,256  $ 5,624,413  $ 6,836,487  $ 8,168,7"l0  $ 5,985,924  $

1018  Utility  & Insurance  Exp.

Personnel  Services

Operating  Expense  $ 583,600  $
Capital  Outlay:

SUBTOTAL  $ 583,600

Total  G.F.  Expend.  $ 5,256,387

(201)  Corrections  $ (15,000)

(296) PD GRT  Fund  $ (300,000)
(303)  Veterans  Wall

(508) Golf  Course

(509) MunicipalAirport  $ (112,708)

(216) Streets  $ (26,000)

(295) Swimming  Pool  $ (207,000)

(312) R&RAirport  $ (11,919)

(600)  Internal  Service

$ (672,627)

565,674  $ 631,157  $ 622,459  $

$ (115,000)

$ (150,000)

$ (150,000)

$ (58,000)

$ (473,000)

645,200  $

(2,000)

(200,000)

(70,000)

(177,820)

(23,000)

(472,820)

236  791

24.250

261 041  $

565,555  $

565,555  $

817,151  $

197,304  $

10,544  $

-$

207,848  $

422,148  $

422,148  $

593,375  $

245,855

23,250

269,105

515,000

515,000

730,565

730,565

,294,155

(2,000)

(200,000)

(250,000)

100,000)

(100,790)

652,790)

3%

66%

66%

1 3%



Fiscal  Year

Fund Fund  r-  - -- ---  - r ------'
7-  PuNo. - 7 Name Descriptton

101 IGeneral TRANSFER  IN FROM  OTHER  FUNDS

r- I (212) Law Enforce-mentRecruitm@nJ
Pay  Back  State  for  unused  disbursement

FY22/23  $

i--  (280)  Cannabisi AdministrativeFees  $ 65,000

l--  ==--  -li--  101 -TOTAL TRANSFERS IN 5 ss,ooo _______

TRANSFER  OUT  TO OTHER  FUNDS

i .__(_2g_5i>_lPpo__lii DeficitCoverage  $ (100,000)

7DeficitCo;e-ra-ge&Cl  ---  $ (200,000)7------(508)GolfC-ou;s-e-
i (509) Municipal AirportiiDeficitCoverage  $ (250,000)

j (600) Fleet Services ii General Fund Support $ (100,790)
i (303) Veterans Wa-ll GeneralFund  Support  $ (2,000)

101-TOTALTRANSFERSOuT  $ (652,790)

: 101 - NET  TRANSFERS  $ 587,790

--20j Corrections TRANSFER  IN FROM  OTHER  FuNDS l_
I (296) PD Gross Receipt TaxiiCare  of Prisoners (Sierra County)  $ - _ 

i Professional  Serv.  (Sierra Vista Hospital) $ __T  - (296)  PD Gross  Receipt  Taxi

I
l-

(296) PD Gross Receipt Taxi DeficitCoverage  $

I
201 -TOTAL  TRANSFERS  IN $

212

Law  Enforcement

Recruitment TRANSFER  OUT  TO OTHER  FuNDS T__-_____ _
l------ - (101)  General  Fundl

Pay  Back  State  for  unused  disbursement

FY22/23  $

212  - Total  Transfer  OUT  $

I -214 Lodners  Tax TRANSFER  OLIT  TO OTHER  FuNDS

(508)  Golf  Course i SupportGolfCourse  $ (55.000)
214  - Total  Transfer  OUT  $ (55,000)

216 Street

IITRANSFER IN FRO,:os0,TwHEasRteFwUNaDteSrlStreet  Repair,  Hot  and Cold  Mix  $

Street  Repair,  Hot  and Cold  Mix  $I (504)Wateri
I-I i 216 -Total Transfer IN $
TRANSFER  OUT  TO OTHER  FUNDS I

Debt  Pymt.  NMFA  CIF-5192  _ $ (5,000)-

Debt  Pymt.  NMFA  WPF-5442   $ ('15,453)  

Debt  Pymt.  PPRF-6072  $ (92,013)_

I

i (403) Debt Service i
i (403) Debt Service i
i (403) Debt Servicei

:216 -Total  Transfer  OLIT  _$  (112,486)

I
216-NETTRANSFERS  $ (112,466)

SCHEDULE  OF TRANSFERS 1



j

Fund  I Fund l--  
Fiscal  Year

2024-25

No. Name 7-  --Descriptt-o-n--  -- i-  Purpose------INTERIM  --

- -28-0 ffla-n-na-bis -  ---

+__'Th
I

l-  - -  -
l_:-_n_:_BER_F_un_[J_S_-

__(101)  Genera_lF__und

l-------- 280  -Total  Transfer  OUT $ (65,000)

Municipal-Pool  ---- 1;-;m-iffl_0oworW-s-ruxos
i---  (ioi-)G-ener-a-I-F-u-nd-

i I

lTh--en-W--ju_p_j_l-- - l-----  $ 100,000  '-7
-29-5

l-----  ------  ---- 295 -Total  Transfer  IN  $ 100,000

296

PD Gross  Receipts  Tax

_Fun_d(GRT)  _ _ _ I-T-RAN-SFER IN FROM-OTHER  FUNDS

l---  ---  -----  .
I

---  --l--  -----  -
296  -TOTAL  TRANSFER  IN $

TRANSFER  OUT  TO OTHER  FUNDS

i -----(j'Ol)  Correctio-n-FJ_C_ are of Prison_e_ _J_Sierra Co_u__nty_)____J$ ______
7-  - --(201)-Co-rrection  Fu-nd_i7rofessional-Sji(2erra  V--is-ta -Hospital) - $ -

i 296  -Total  Transfer  OUT $

i -7--  ---  ----  -
i 298  - NET  TRANSFERS  $

--:30-3 Veterans  Wall I i
TRANSFER  IN FROM  OTHER  FUNDS

j  '--(1-5j)  GeneralFund [6eneral  Fund-Support -- "  $ 2,000 
i_---_-i-  -  $ 2,000  __  

--313 R&R  Water  CD TRANSFER  IN FROM  OTHER  FUNDS I ____
l-------_J__-_  --  '_(5_04_)Waj_e_rUSDA  Loan  Reserve  requirements  $

I

r------  -- -
7_____ffl-___ffl_Z

_ __313_,T_OTALTRAN_S_FERIN  $ - _

-3-14 CDBG  _____

-TFmNS-F-ERINFROM  OT-H--ERFUND-S

I

I
l--- -- -'- i---(31-5)-W-aterRevenue  Bon-d%c-h-7J------5  75,000 - -

7-71_-_  $ 75,000 _

315

-Capital-lmproverri-e-ntJt.

_Ll_t__ility  __ ._ __ TRANSFER  IN FROM  OTHER  FUNDS

_____(5i_o_:3)  E_le_ctricDivisi_on
T  ]__z_  -  -
_ t-y-5ode  14-35  b __  $ 153,810  -  --

_-H  ---W-_i-- i7Per CityCode 14__35_b_ _-_ -  $ 33,300 ---  
- -----  __5-0-5)SolidWaste- i-_PerCityCode lj_-- _  ---- _ $ 49,440 --- __
'.-_ -  -- 7  2-7_506)Waste-W-ater i_PerCityCod-_e3'a___0_b_--  $ 25,750  7-

______  _  __z 315-TotalTransferlN  $ 262,300

t______ $ (7s,ooo)_
I $ (46,908)

TRANSFER  OLIT  TO OTHER  FuNDS

(:314) CDBG

____(3_80_)_NMFASpecialPro_je_cts

City  Match

City  Match

315-TotalTransferOUT  $ (121,908)

I 315-NetTransfers  $ 140,392

SCHEDULE  OF TRANSFERS 2



I I Fiscal  Year

Fund Fund 2024-25

No. Name Description Purpose  INTERIM

316

Emergency  Repair

Reserve TRANSFER  IN FROM  OTHER  FuNDS
i
I

i -7503)Electric-6iv-is-ion- Per  City  Code  14-35  c $ 3,125

i (504) Water Division_ Per  City  Code  14-35  c $ 3,125

-l - - ------_ l--- ----  --- (505-)SlolidW_as_teD-ivis!o6Per  City  Code  14-35  c $ 3,125
I - i (506)  Waste  W-at-erDivisio-n j--P-er-City-C,ode  14-35  c $ 3,125

l- ---  -  ------
l-  - ---

__  _316-T_ot_alTransferl_N_  $ 12,500  _ _

TRANSFER  OUT  TO OTHER  FUNDS

l- --------
r--

__3_1_6__-T_  otal  T_ra__n_s___fer OU__T $ - __ _ _
I

T--  - - -- --  - - - i - ----:--3-16  - Net Transfer_$  12,500 __ _
I

--31-7 _WasteWa_ter_R_&_R_ _  _ _

i_nRAN-S-F-ER-IN-FRO,J,,:7,_-:p-_;_g_!:_:_lffl_  -_ _-[ffl-  __-__ ----  ---
i Per  City  Code  14-35  d - $ 20,030--

I -------- 317-TotalTransferlN  $ 20,030

TRANSFER  OUT  TO OTHER  FUNDS

317  -Total  Transfer  OUT $

i -----__-Z___- 317  - Net  Transfer  $ 20,030

-318 Electrical  Reserve TRANSFER  IN FROM  OTHER  FUNDS I -  --
i- (503) Electic Division_ Per  City  Code  14-35  e $ 10,000

l-  -- 318-TotalTransferlN  $ 10,000

TRAN!3-FEFi-0-UT  TO OTHER  FUNDSI
318-Total  Transfer  OUT $

318-NetTransfer  $ 10,000

380 iNMFA  S_pecial  _Proj_ec_ts

r  ---
TRANSFER  IN FROM  OTHER  FUNDS

(315)  Capital  Improv_ements  (jt. Utility)
I
i -  S 461908  _City  Match

380  -Total  Transfer  IN $ 46,908

I TRANSFER  OUT  TO OTHER  FUNDS

380-Total  Transfer  OUT $

380  - Net  Transfer  $ 46,908

SCHEDULE  OF TRANSFERS 3



- JF;_n_d-:_____
Name - - --De-scription  -  - --

l___ _______ _ I_17  __ _,__,_H_  Fi;;HL',;ar ,_j- Purpose  INTERIM

I __  _l_  ______ __ _  _ __
iDebtPym_t.NMFA C_IF-5192_  $ 5,000 _  ___ __ Debt Pymt. NMFA  WPF-5442  $ 15,453

i Debt Pymt. PPRF-6072  $ 92,013

tHDeb:-:P_ay7m!-eNm5(FuAPaPRrFor5c"'52-'is-,-ig 5$ li7ib2',gog'a8 __-

Fund
No.

403  Debt  Service

-i----  -------

-T----  -------

ITRA__NSFE;_%N,___;__L:_:7:,__::__L:_N_DS
1,;___(_22_116,_)ffi)M-munici'Jpaa-: Ssttrree_e_etl_FF_uun_n_dd

__  (503_)Elect-ricDivision_

l- (5_04) Water  Divisi_on
I 7-7_---(§'44_7i__vis7-on p_ymtClF-5550_  __ffl  $ 2,500---_
I 7_ -  -_--  4)-WaterD-ivisionDebtPymt[)W4794  $ 2,000

- --l-  - -------
I l_____-j___(;504,WaterDivisri-oo-nnFD6eebbtt-Pyy-mm't.-CU'FSD4-A92$';,48-7-,0;- $$ 204,412581 H-__

-I----- l' ---  --7504)Wate-r  Division

i---  __(5_04) Water  Div_ision

_DebtPy_mt,_NMFAW_PF_-50__89   $ 13,208  ___
Debt Pymt. PPRF-6072  $ 92,012

+7:
i -(505)  -SolidWaste-Div-ision
i- (506) WasieWaterDi-v-ision

i_ (_5_06)_Wa_ste W_5iter__Divisio_n_
i (506) Waste  Water  Division_

_Capital  One Revenue  Bond  ___ $ 118,690  _
Deb_tServ_ice(NMF_AT_o_rC__24,2__7)_ ._  $ 7,'713 ___  ____

_De_btServ__ice__US DALoan$7_15_,0__00_  $ 24,454  ___
Debt  Service  USDA  Loan $315,000  $ 11,773

__  _l_____  _ __
I

i- (506) Waste Water Division-
j (506) Waste  Water  Division

jDebtServ  Loan9($910,0_  $ 34,685 --8
ioebtPymt.  PPRF:6__072 ___  $ 92,013  _  _

-l-  --  -- Sffl-Th
403 -Total  Transfer  I_N_ $ 1,004,104

-----  --l-
-------

TRANSFER  OUT  TO OTHER  FUNDS

-l--  -- - ___-ffl _ _-_ $_  -o- ta_!_ :- __ -L1_T $ -  - 
j

7--  ---  -- : 403 Net  Transfers  $ 1,004,104

-502--  --

I ---  i

l-- -' ------ _ _-l
l_:7_Qty__0ff_ic-e __ __:'  - - -- -
l--  ---

l----

ffl---N-iF- ER-IN-FROM-O-THER-  -F-U-ND-S
(503) Electric  Division_

_ _ _(_5_04) Water  Di_v__is_ i_o_n
.__Q505_)SolidWaste_D_ivision_

(506) Waste  Water  Division

i I

5- I -----  ---- -
-Ad-mi-n-i_strativeFees-Jl__-__- l_  $ 65,070 l__--_
_A_dm_in_is_trativeFees ____  _  $ 65,070  __

_Adm_i_nistrative_F_ees_i____  _  $ 65,070   __
AdministrativeFees  i $ 65,070

502 -Total  Transfer  IN $ 260,280

SCHEDULE  OF TRANSFERS 4



Fund

Name Description Purpose INTERIM

503  Electric  Division

TRANSFER  OUT  TO OTHER  FUNDS

(315)CapitallmprovementReserve  PerCityCodel4-35b

'----(:3161  Emeraencv  Reoair  Reserve'PerC-itv-Code  14-35  c

(153,810)

(3.1251' Reserve  Per  Code  14-35  c

Electrical  ' Reserves  Per  Code  14-35  e

NMFA  Loan  Debt  Service  Debt  NMFA  PPRF-5652

Joint  Office  Administrative  Fees

503  Total  Transfer  OLIT

504  Water  Division

-l
 --  503---NetTransfers  $

TRANSFER  OUT  TO OTHER  FUNDS

--  (313)  R&R  Wate?  CD-'USDA-  Loan  Reserve  requirements

Debt  Payment  (NMFA  TorC

(403)  Debt  Service  2,17,18,19,22)

(403)  Debt  Service  Debt  Pymt  DW4794

(403)  Debt  Service  Debt  Pymt  CIF-4927

(403)  Debt  Service  Debt  Pymt  CIF-5550

!5o:;! Joint Utility Office Administrative Fees
33ital  Improvement Reserve P er City Code 14-35 b

(316)  Emergency  Repair  Fund  Per  City  Code  M-35  c

(403) Debt Service  Debt Pymt. USDA $5,487,000

(403) Debt ServiDebt  Pymt, NMFA WPF-5089
(403) Debt Service i Debt Pymt. PPRF-6072

-7JI--
504  - Total  Transfers  OUT

505  - Total  Transfers  OUT

505 Solid  Waste  Division

TRANSFER  OUT  TO OTHER  FUNDS

(403)Pledge  Debt  Service  Capital  One  Revenue  Bond

(502)  Joint  Utility  OTfice  Administrative  Fees

(315)  Capitallmprovem  ent  Reserve  Per  City  Code  14-35  b

(316)EmergencyRepair  Fund  Per  City  Codel4-35  c

505  - NET  TRANSFERS  $

(404,023)

(115.993)

(2,000)

(458)

(2,500)

(65,070)

(33,300)

(3,125)

(204,121)

(13,208)

(92,012)

(5:31,787)

(118,690)

(65,070)

(49,440)

(3,125>

(236,325)

(236,325)

SCHEDULE  OF TRANSFERS



Fund Fund

PurposeDescription

5o6 "'--e-"-7'IarD""o %--  s7ye-spuwols  -  -
502 Joint  Office  Administrative  Fee

Debt  Service  Debt  Service  A TorC  24

403  Debt  Service  Debt  Service-USDA  Loan  9 0,

403 Debt  Service  Debt  Service  USDA  Loan  $715,000

Debt  Service  Debt  Service  uSDA  Loan  $31 5,000

DebtService  Debt  PPRF-6072

Jt.  Per  Code  14-35  b

Fund  Per  Code  14-35  c

Waste  Water  ' Reserves  Per  Code  14-35-d

(65,070)

(7,713)

(34,685)

(24,454)

(1 I ,773)

(92,013)

(25,750)

(3,125)

506  - Total  Transfers  OUT

$ 200,000

$ 55,000

508  -Total  Transfer  IN  $ 255,000   

508  -Total  Transfer  OUT  $

SCHEDULE  OF TRANSFERS



I Fiscal  Year

Fund Fund

Name - - -Desc-ription - --f--  -PuNo.

:___ ____:___  __
I -------  i

i-Se- ct!on 14-35 Rules and-R-eg-ulation-s o-f-the City Manger j-- --------- ---  -- -   - ----  -- ---l---  -r---  i l-
I-City Code 14-35-b

I
I

iThe City Manager shall include within each year's budget provision I
ifor providing a capital improvement  account within the Joint Utility '
I  . ..  I Fund.  The  portion  of  the  Joint  Utility  Fund  revenues  that  shall  be set 

iasideforthisaccountshallbetwoandone-quarterpercentofthe '
irevenues generated by each of the revenue generating utility
: departments.  The  funds  in this  account  are  to be used  for  Utility  i

iSystem  Capital Improvement  projects as approved by the City 
Commission.  These  reserve  funds  shall  be collected  and  set  aside  i

in addition  to any  other  reserve  fund  or bond  requirements  of  the  

JointUtilityFund.  ______  __  __

I - I I I I
City  Code  14-35-d

I

The  City  Manger  shall  include  within  each  year's  budget  provision  of

providing  a Wastewater  Treatment  Plant  Repair  and  Replacement

Account  as required  by the  grant  funding  obtained  for  the

construction  of  the  existing  Wastewater  Treatment  Plant.  The  funds

that  shall  be set  aside  for  this  are  to be one  and  three-quarters

percent  of  the  revenues  generated  by the  Wastewater  Department  of

the  City. The  use  of  these  funds  shall  be restricted  to repair  and

replacement  projects  at the  Wastewater  Treatment  Plant  as

approved  by the  City  Commission.  These  reserve  funds  shall  be

collected  and set  aside  in addition  to any  other  reserve  fund  or bond

requirements  of  the  Joint  Utility  Fund.

i

I

I
I
I
I

I
I

SCHEDULE  OF TRANSFERS 7





10 -GENERAL  FUND I l____ I __ l____ I I
OFFICE  OF THE-6iTf-CLERK  --  --'-

-  --f  ______  __
l-- l---.._. i---'  "-l-l 1

'
l-" I I I

I 2019-20- 7J;ii l 2021-22 i ;io;iz-z_i_
FINAL  Budq  - . rl"o

jCOM_M_ENTS/NQTE__S-

r  __  __I ------  - I-Actuar I Actual j Actual I Actual
PERSONNEL  EXPENSES l- 7- I I l-"-'- l- I

17Posi-tio-ns---101-1001-40110

G_8-L-l,,T;;%:W:%:T: . ___H
l 106,B48_

i-- 606
l-

Y:_:J15'i.___i- iig,szii I 131,581 : 120,359 Jm;y__io
i ss
i i,asa

:____136,285

I 500
j

i _ 4%

-10-1-1-001-40125 l-  144 i 3,000 i ss J-a'r------7_-y_y__101-1001-40140 -DEL_AYED COMPENThA-T--ION ffl i-- -9-0 j-  26 i 200 I 1,464
-101-1001-ii2C]5 -FICA-R-E-G-u-L_AR  --- i-6,609 j-  -a7aa 'ii- ir,isi i-"s,iss i 8,158 I 5,592 s:aso i__-p'h I _
-IC)i--100-1-41210 ,_____-pic-4-ueoicose-_7 -_

PERA  ____  _____

j_HEA___LTHlNSURAN_CE___  _

iRETIREE  INStJRANCE

1Tl__s<_a_

1_9,73§_
7Th-,ga:q

ji,sn

l_
i z5885

i 3,286

IJ-_ T_
i i:_,_4r_s

ii,s-zF ii,so*- it,go-a i i_,sosi-_ _r,sso i 4%

i-- -s'x
I 17%

 a-%-17;:
101-1  001-41225

liz,is-i_ i_ia,;irr i _*a,ztt i to,iss
i-za,ooa
l- -2,953

i---ts,<oo

H_ 344_,_900900T_2,iffi7T-zJ_ -_ r-_ W3947-101-1-0CY-jH226 s-sn- i:i,gay
101-1  001-41235

101-1001-41240

iuxevpioyvexrixs." i-s-as
I 23_
i ;_si

7  _
I 30

I 2,515_
Id _-__i-
I 227

I 71
728

I 162-7-16-2- T7 l__,__ly:_:o_.l=--WC I 30 I 30 l __  -14

101-1001 -4?EMIUMS
TOT  AL  PERSONNEL  EXPENSES

7--i-6-i- i- l- arq -i. r 7-soo 7__zs_s_i______  _

1--:3--
z--  - l- I I I--m-- la4-%-7--  -a--il39,7-32-iiss,tsz I 162,309 i 193i681 I 1801808 i 139-,022

I IHffl._ lffl_ lffl_ l---- I l__  : _  __
OPERATING  EXPENSES

-10-JIOO-1-427201-EM-P-LOYE-E-TRAI-NIN-G-- -" - 1 ,260

49

4, 155

5,7B4

u--
i---  -

T
z-"_._._

I 1,6901-----1-99
1-la,2'70su

-l---

1--199j---3,ID)
i"-i-  ---

I -=:H:'::';-::.'R',;=ffl:"17
l_101-1001-43316 icu_s__s._o_it l__ffl

EB_4_xrOFeouipy_4;-7J -
IPRINTING/PUBLISHING

l-- i-300 l-
i I--a-is"oooo

io'i-
i-"  -'

I

-101-10-01-43465 i-4,858-
I

I 6,639

i---4,0067s- I O%IIShiirp Printer

101-1001-43740 1'-7,268 1-7,593-12 'l ts,ooot29 12,000 -25%
l,_,,.,.,,...,,
Codification  of  Ordinances

101-1001-43770 DuES  & SUBSCRIPTIONS
i-

552 12,80812,888I
3,468

II
II
II

8il58 i

l--
I

I 16,640 f7-4
T---
I

j
2,500 IL69%

Go Dadt5  domains,  Adobe
Pro Sub, Notai'y  Fees t'or

Deliiity  & Admin,  IIA'lC
Dues, NMClerks  &

Finance  Dues

101-1001-43775 i-TELEPHO-NE- 3,343 i 3,893 i 3,322 i 3,3-28"s,aoo  iI 3,105 I 2,783 3,000 44%

_1 01-1 001-43815 SOFTWARE  LIC/SOFTWARE  U I -..-__Hffi l- -l

i 2,05711,75-7

f ._..._._  __.___

101-1  001-44608 I-O'F-FlCESuPPLIES -- I 1,890 [6- u 11.3281,500 I I 3,500 133% mnlffi
101-1  001-44607 iFlE__L_D_SUPPLIES (ELECTION)

-l
l- -____l i 21,700 21,700 i'*oivioi

101-1001  -47  410 IMAINTENANCE CONTRACTS 3,033 II 3,098 3,316 3,3-47-12 2,897 2,897 3,500 -42%

JCG  (Recording  sofhvare

for  meetngs)  &

101-1  001-48599 OTHER  CONTRACTURAL  SERI

-'l

I
_l

i---

l_
----a

--4,00014,948 4,948 4,000 0%

Records  destruction  206

boxes we did for  PD cost

over  $5,000

I
47,548  I 67,91-3-TOT  AL  OPERATING  EXP-ENSE"'-S 31,489  ,I 23,068 22,925 23,069 82,121 -36,3-00 -24%

I I I
CAPITALOuTLAY

-  -----IEQ-u-l-PMENT & MACHINERY  -

-l -l

="'l

7

JDIV/O!I
New Sound  System/Alics

for  Commission  Chambers

(waiting  on_Q_ uote)-l -l
I

-  -i  -  --

j
I

I -'--  --l --_i l-
TOT  AL  CAPIT  AL  OUTLAY -l  -i 7  iI '-l -l

162,-8-00 -1-8-2,092
-l -'  I I

-tslI GRAND  TOTALI 164,524  I 185,378  I 241,229  I 262,929 206,935  I 238.600



_lO-GENE_F_L_FuND_ l' I I I I I I I

_C-ITYMA-NA6ER  --  ---

----l----
ffl-l__---  -- -
_PERSONNEL  EXP_EN,§E_S ___

f -l-_-;i0-3_03_720__20-2_1_

Actual_r_Aptual
1-2-Offi
l-___
I !-W-

- -  
l- ----T
&.-..-.  ..  .

r - - i-  -- i---  - i___-  -------  ----  ----
buiviivii_ivTS/NOTES

I --'-  -----  -  -
Pn[  lZ:',, 0J:11€ ;l_:   IH(_:_ _ ch- :;  qe-

[-"'-'-7_'-'- 'l-'- - -  l-

101-1003-40110  iFULLTlMEWAGES
.-i-i-ove7rixzwoces  ---- --

-l ---  --
101-1003-40140 IDELAYED COMPENSATION
_-pi-:ms  -i-pr-s  ---

_liisi,:_oi r_zs_l:4%_i:_6__

l_Z__9kP--L--

I 195,388

7-

17
L_!1_,_8_3_6

_1_2Q6,8_70_
l_

-l --_

i ua,gml  134,949

--i-  ---zso- -i--I 1,000  : 1,000

5T>7  -:' -8,367-

JTia7-isa
I __-
I
i-
 6i668

_l_§:__53_
i _ i sooy

1--  ----l---  --
I I
i _ _ __: -IOO'X
i 8,425 I 191

ilFP-ositions -_-_ T_T_T_ 7_-___T_-- _
I
i-------  ------  ----  --- ----7j-q-:r-szz

_qoi-i003-4_1_21Sl_li FICA  - MEDICARE J 2,345 i 2,530 i-:_-,->s-a-i-2,927 i-i___*,giF J1,559 )- - -1,970  J -loA 7--  -----  -----  - ----
_101,1_003_-4_l215_iI PERA I 22,772  I 25,874 I 19,087 I 21,191 I 14.57-4 :- -ti.m 1iz.aoa .:isol  -s-ox i--- -  - ---  - ----  -  ---

10-J----- 'HEALTH  INSUR-A-N-CE- I 5,71-5-1-is,ozsi:_s,osz -i---;_zaaojig-:>o-:-as:*zo
_i_  .--_0--  :  _

I 30.546 1--:i;-:7-50  l--9i-GA -i----

101-1003-41226 iRETIREE  INSURANCE I 4,826  I 4,873  I 5,871 i 6il83 I 4.04-8 l- a.oas -'-l "a.a;is1  a.oz-s Tox--i- ---  -----  - -----

101-1003-41235 iUNEMPLOYMENT  INS. I 563 I - I - I 105 I*osltos- -l- lr-io:_oz l- - ------  - ---

101-1  003-41240 WC  ----'---- 3-ro7----  ao i is -i---"is Th--'zo -: --14 1'zn-:-::-ox -i--- - ---  --  - --

101-1  003-41785 -WCPRE-Mill-M'i l --i,-ai-i  l---s_,<z_q7s-o-o-'j----842 1-J-4,12-9 7_535 j'r\o-l-szQ
I

I
Ill I I -'-------- -i- l---  i -- i---  - - ----  - -----  --- 

s-onna_exp_e;ses___-- J_4_______,-oi-i___J-277,844-I_z t___m _B_ 'l- 203,295 'j - -8%
I

I
__ I

OPERATING  EXPENSES I___j_,,_,,___l I
I +-

T---"-'

-i--  ---
l---- k-ffi

-i-'

-i---  "  -
-l -------  -------  --
l-------7--

101-1  003-42305

101-1003-42310 17;;_4H__.;_H__;=iva+5,4648o9 i I 'I
7___-=
l-

J------<-oo
l-= t-06- i'-7.549

L_-__JJ_-_i
I t.snn

"_ I--'zT-ni

10-1-10-63-42-7-20IEMPLOYEE TRAiNlM3----'-'-'l 5,902  I 2,873  i  T- 'l-7BO 160- -l 3.000 I-:-an-
i -  - -  - -  - -  0

l----------  ---l--tgg -l--snoz

101-1  003-43316

101-1  003-43485

101-1003-437  40

j_01-1003-437701
101-1003-437751

FLIEL

RENT  OF EQUIPMENT

PRINTING/PUBLISHING

DUES  & SUBSCRIPTIONS

';-E----"-'-"-  '------

1,861  971 : __ _:3-s_o__

3,681 I 3,230  I 3,743

-l-
--  --  -- --1--

10,172  3,731  3,076

j-
-93

-4,0"'7"2"'

ff  _ l  n

L3-,8sOoOo-
V-50-0-

1,500

l_ soo
i 3,800
I 500

I 1,500

l-

-'_:m

+_L__3::_
;::

_i--"

+a-iio-c--ationforup-,'qco,,:In:_gL_to:I;-___7_JJ
Social  Media  Archiving  (City  Facebook  accounts

archive  posts  for  IPRA) 4200  Adobe  Sub 200.00

Sierra  Sentinal  40.00  ZOOM  annual  subscription

200.00

lF_M_
I 528

l-
::S::_

-isoo'h
lo_tz

0%

200%

--- J:s,gss-i-a,gg-s-i----a-,ssg 5.000

H_____
SOFTWARE

'-OF-FTC-E Th-LiP-Pi-l-ES-
-l _ - I 232- 232

1 .394

232

3.000 ?aa- 200

-r _rinn 174z,<goi 3,278 'ia,o:_g --t.sasl

101-1003-44613 NON-CAPITALEQUIP  - --ffi','zffii-l 2,999 1"540 500 --=-50ffi
_"---l

-l fl
IOT1-0-03r2-0 J VEHICLE  MAINTENANCE  - ---i,i-6-6-j 124 lJ--i -l 500 I-----  - -- --50-(t71 '-qnn-rit  I

g-5_9_81
101-1003-48599  I

PROFESSIONAL  SERVICES

-OT'HER-CO-ffli-R-A(,'T-U-AL
SERVICES

26,6111'
_l - :-0,0-00 I

,i
I
I

-l

_l -200- I-----2-09T-_-I
_l

- -  -  -  u  i

-J-!-0_gj---
:unlvtnl I

---l' ----  --l---i i -i 'i =""-  I

TOTAL  OPERATING  EXPENSES  -'-'-'T____  r - --- - -ffl -28_,6_66 2!;,-58-8-1l K7q ------19_,132 l_i
I

- --'17,075 -i-l';;l---'n'

-caprracOUTLAY --i- -l- --l I - f --t -  -i-
_ ___j

I

/"iTu  r  ri  ia%  A  r'i  I T'  A  I  - -  -  -l- '-'i

I

1_01-1003-60810  :i_;l::l-,l,,+,l I /-IL I I I I ,l i I ,,,.,,,, I
---

icppn4i  PURCHASES  -l'----'-1- 'l ----'T
__l_

i ----r -X'ng-'i:TH

roraccaprro3,_ouruy  I -l T----f '----  --l al ------l i-

-T-  emx-o-r--ova-i7az-s,gas 7-265,745 'zs6-,so-o-f 224,654  t-is-s,za6'T 220,370  I-6'f



10  -GENERAL  FUND

aouihisrmriys  sepvicqs__72--___ -h_-_ J-I---- l-- l- l-_ --l
I I.----l l---- -i----l---

I --- ------ i_:;_otgJ;o-izo;6:;;-i- 7im--z:z7mF-ia
I ,,,  ,,, 0 I II  * I '

,,,,,,  ,  ,,,  II

' UUlu-MEJN-T-S/NOYE-SjU23-24  2U2J-24  4/30/2024  2024-2!)  I 'S'o

I -i - Actual Iactuar -JActual  --7-1 FINAL  Budget  w/bars  YTD  INTERIM  Chanae

x-xeiexjnxses  - ----  - 7J-7 ]-__T7_ _lffl___ _1__-_ i7  - l'- -l'-' I I --- --  ------

101 -al 004-47LL  TIME WAGES I 254,668 : 251,182 _1-262_i1a-i-zzs,zis[-00,08-4 1-296:5-44 1-20-9-,-883l-- -335-,840 -7 -l2o2 76Posit-io-ns - -

_4oq-qoo<-<_oeu__'5__cocoyp_e_xsqriox_

_ioi-_i_o_o<-mosiHich-ne_cu-iA-s _
ioi-ioo<-<t:_-ioir-icq-xe-oic-bse--  

-i6ai-ioo<-zit-ffi-i-s-ipcpq - - -  - -

101-1004-41225 IHEALTH--INSUR-A-NC-E---

j-180 al5g:"36os"
-F-3,550 ____s_,sg<
i_-iz,_gz iz,s:ss_
l 39,64-6 52,532

i--r:_
Th_'-_20a""
j_  _:3_,778

_i_:_s,iob
I 65,725

l  -_7i
i__;s,sob
I 4,351

-i -so-o-
718,6-05p
i 7<,:s-s_t
i ___ 3_z0
I -73-,473

7174-
lrz-,t-g-s
L_?_,85_3

t-::::

-i---=-
i_  _ 20,825_

I 4,870

F-7Q-"6"'1 o0

-l 1-00-%-

F-'---:-:-?
-i-es:
7---<<'<

+'f
-l-- -----  ---

J%i_s7,asp
_i_____a_,s-izi

i_is,'iza_
I 52,124

1--  -  -

j 32,247

I 73,473

101-1004-41226  RETIREE  INSURANCE

101-1004-41235  UNEMPLOYMENT  INS.

101-1004-41240 WC ------_7-_
101-1004-41785  WC  PREMIUMS

-T-0-TALPERAONNELEXF"E-N-SES  --  ---

I 5,560 I 5,069

I 1,754 I -

l_s.:i  i zia

u-659-Q_155-o-

I 5,5-:44
i _

 53

'i-<ffs

t--,64-6

1_-7-,3-:2--2
I 162

i-5-3
,i,  , _ _
 358
I

i7j0

Is,g-s-s

7_--:i-za-
l__  60
I 500

14-39-,102

7---8-,-9-58
j 324

i so

{----n-L-"T.o.o_
h-_-:3-

f--"-:-:

i2-_1:
l__ __325_
I 60

i soo
I
l 516,055

12%

0%

0%

0%

- --18-%

I -  -  -  - - -

I

l--------
I

f;;
I II l-'  - -j - - r-'- T-'--  -''l----- l------ l-'---- l'-------  -----

OPERATING  EXPENSES

-1-01-1004-42'l-0-5i-M-ILEAG--ER---EIMB. -----
I _._ I h-.- l----

I
z___ -__F-E' i---

:
:- - ---  -
i-------
I 500

r--
I*oivroi-

r--  --
l--  --------i---rzs -7- 7

101-1004-42310

101-1004-43316 l__;R_,D__lE_!m__,____ ____._>
i gsi

79 I-ff S-Ii
l-
[__7__ ll_  -

I

l--  --l_  ---i i-*oivioi
i-ffi-oivioi-I-H

101-1004-42720 l_T=R"A"I'l:N:(:/T=__U_ITIONREIM315,474 I 3,088'_ .a,ssg II 2,705 2,000 I 2,000 I 689 I 2,000 l- -- O%
i-'------  --
2 New  employees

101-1004-43465 !jNT OF EQUIP_M_ENT _l 4,299 5,310 ----6,9-34 I 11 ,641 22,200 ---25,740-
l-----"'

23,463

l----
15,000

l----
-32%

Xerox  contract  for

only  Finance  (Sharp)

101-1004-437  40

101-1004-43770

101-1004-43775

WSUBSCs_PioB:_slSHloNuG_=s_---li
TELEPHONE I

1,610

37,663

3,840

I
j 7,123

I 220
4,018

t_-"
2,985 I

15,097

290

2,993

15,000

300

i 15,000 I 7,250

300

9,100

300

2,750

-39%

0%

-24%

Help  wanted  & Legal

Gov't  Finance

Officers____7T;o_ .g
3,600  I3,600 2,506

101-1004-43815 SOFTWARE  i 10,358 11,965 I 10,243 12,000 12,000  I 11,869 12.000 0% Tvler/Adobe

101-1004-44606 OFFICE  SUPPLIES  I 5,538 6,384 5,069 i 4,780 I 5,200 5,200  I 3,002 4,500 -13%

101-1004-44613  ,NON-CAPITAL EQUIPMENT I 650 3,264 -:_:_eii- --- --  - -t #DIV/O!

"101-1004-48599 :_,,OTH_7;_-_,CONf_____ J-.5- --2- -_,_----7-  -
10,902  ,l 21000 21,000 I 6,208

--  -------  "' T

12,500 I--4-0-%-1
SVH/Quest/Samba/M

obile  Med/CheckR

_-__]-__-_-----71___ _-TII T_-7_ z---r j ----------i a=i ==ffi
roracOPERA__Tl_NG EXPENSES I qrq7ss  I ss,a;;s-i ig,sssi ---59,414 :---8-1-,300- ----s-a.s-io-l -55.-2-8-6-.  s-g.gool - - J2-8%- :

Iz__ _7-_----] ] 7-1- '---'l-----a ---=-  l-=-l -=='=-i -=1
I GRAND TOTALIsqole  i

-

Ts-<,gas:-s:z-6-,p--oz, -s-zo,aoz fTs:z-,szo i-  sys,ss-r;-i ti-oxj
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_p_ip_c_oepasrweryr(vocuxr_e_e_p_)__----_

-  7[-__z  -  - -  --
-P-E-F€S- ONNEL  EXPENSES-----  -----

l__ __ ___
I
i-:;-o-tg-zo

q-_:-z_.
I
I

I j
I

I

I ------- 1---T-z----T___-:r-z__eu_ru_xsa__ysi_x_0_TES i _
I

t _  :__ ___

i2020-21 i202l  -22_i2022-23
t;i':%,24,-,lN'T2=aR'i:1 -Ch'a':nCle-'i Actual I__Ar._t_ual

j Actual-

j
7n-uai-

l- r l-  7'
I SALARIES l

l__  ____ l--' i--- I -' ffl-Thl_- i--- l-ffi-__ -_z_ i--  --
I

iricq-seeuus----  -- l-- ----
-'

i-- -l---' ___- i-- --'
I
I

i--  - -  - lTh__-_' ___-__Th- I

l_F_l_CA----x-e_p__ic,;se-- ---  _ l_. I I -' l- -----:---- l--
1--------_7-_ i--  -

i7p-e-sq_- ____ i------ l-' i-___-------rz_ r_-__-- l----- i__  ___-z i--- -
i_-H-r-x-sut_q_xct=-7_---  -7-l-- r r  _----. l----- I +z_______  7 l----

RETIREE  INSURANCE
l
l__ i-J-__  - i-rb=__J--  -:--l  -- -- r____-bh-p___b_h_-i- -------

IWTR_'_K_"E'Ro';'C_0'::':'S__S_E_SS_M_E_% ---_T_
l-

i- l-'-l--  V- --
I I

I --i--  -

I ----Tl__T  -- -i------  --
7  '.----- - -i
7-  , _ i_ _ _ __+_'-i----

TOT  AL  PERSONNEL  EXPENSES i I I ! l  5 _7-  L-  -- v_-----
----T--_____  ____l__ I __'___'- B --  --- i-_-  _ ,i_ _____
OPERATING  EXPENSES

ro-i,r-o7p-scoQ_r_sqcruoi  SERV_ICES
l-- r---,--- I - -l 7-::_____ g__ _ _7__-  Iffl__

Allotr@__entfor Voluntee__rs _21 ,500 ' 21,500  21,500 ' 21,500 I 21,50_0 i;+i,soo :- 7_-_-os
[-  - --__-___  _ _i i---  --

I ---i lffl_ 1_-17-7_r_-____-  _l-_ffi
-TOTAL--OPE-R-A-iTNGEXPENSES  --------  ---

z__z_y-+  ---T____  y_-__---
CAPIT  AL  OUTLAY

-21,50-0 - 2-1 ,s_oo_ i__t,s_oo_

i"_-.

zt,soo

I
-i

zt,so-o7i_7_-_ l-__ -- ___o§_

l==;;If
ff_Y;

l---
l--
l___

'i
I iz

-l
-__7__----1-  -- --  --- -' I - ------l--l ------------  -r----
------f---  --  GRANDTOTAL 21,500 21,500 I 21,500  I 21,500  I 21,500 21,500 ---O--%  ---------  -r-
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---l__-  6-7__7---__32Ac-tua7-
PERSONNELEXPENSES __ .l_

-10111-066-4q-T-IME  WAGES  89,645

-:o-H:-l:-":-R-';':W:-ES 2:70_,1
MEDICARE -ffl-Th----- 94i__-6__-4-12-10--J____ p_

101-1006-4l2_1§___l2E_RA _ __l  8,441

ioi-io____os-4i___:_:_-s %s_uph_x_c_ei___i:_-,s5_-g_
101-1006-41226 IRETIREE INSURANCE  I -2,626

1--2020-21
a_--

II

:Th-______J I
-  ----  -ffl

I l.,

LflN2023/S21' .-31d)lo:t';) "aYTo'ago3"2024'M" Cha':nQe

_CO7ES  I

Positions

Manager  went  to  salary

-l-  ---
I

i 92,560
I 4,000

-l --5-,925
I 1,386

;--<\J7s-iog,oso
:-4,000-F $ '-5,682 5,876,  $ 6,913

I 1,374 I $ 1,617

_IH-___ L---'_-
J_$ _____5_,000
I $ 7,732

$ 1,808

s___ 11,524

$ 28,030

$ 3,201

$ 217_

$ 30

I '-'-'-'
J-9-3-,892_
I $ 4,820
_i_@ ___s,gz:>

-l "-'-"-""" -' I
-im;
-r---6-3'%
'7---i-s'x-

-l-- --139:o"

F__:
-7-za'A
_13_3!.

-J_-$-li_i
_l_ $__4_,00_O
I $ 7,732
-i-$--1,808

J-$142-,0-6-5
i 5 1,500

-ri__07
q3____,oss
j $ 4 6,055

j3__za,ass
_i$ __4,265

1$ 165

 5 ___4_0

-l-s--t,:iss
-@g,zso

lu-oo"-'
-i-2,7-77-'
I 162 

la_oJ

J-g,oosi  s 10,707

22,933 I $ 13,142

__2i756i_s __ 3,_12__4
-l__5sz

30 I s 28

1$ 11,524

1-$-28,030
I $ 3,201

l-$ -21-7

7$ ---3-0

1$__12,926
I $ 2,7"l7
i-s-
I $ 21:.o:;o:___:::,,_35__H,7_,_LO_YM_E__NT_l_NS._,

r-'-=
'}-28

101-1006-41785  IWC PREMIUMS

I
2,116 I 4,000 I

'--l 2,1,!91 $ 1,614i$  2,300 i$  2,300 i s 633 i 5 :_-,oo-o

I
7T-13'%
-l----  --- l-I I - -- -l--

TOTAL  PERSONNEL  EXPENSES
-------

OPERATING  EXPE_N_S_E_S ___

ioi-iooe-<:_s:_o IUNIFORM/LINEN
101-1006-42720  IEMPLOYEETRAINING

I 125,003
I
I

I
l'- 460

i-485-

143,485 i r<<,s<a

lffi$777
$176,00-2- i$  177,002' i-$132,0757sz-io<so j_z-o'* b-

jffli 411

I

l- -'--410
l-_ L_.....___l__  _

I-$---1-,000-
I $ 1,000

i__-_-
I
10 -"1_!_A

I O%

x-
j-it,"iso T--  -1-,150f-7

I $ 974I --- l- I $ 403 i$  1,000 i$  1,000

101-i  006-43316 ipua --- i--T 1'-'-7 t- i'-$--298 fi--50-0 -o ri r-'--'500 ';b I  -
101-1006-437  40 iptaxrixci-pusi_ishmic- - l-=l l-- -= 1 J-iisa 7$-3-GO- Is -I- I-s- i-$ -  3-00-I-O'/u l-- ----  -
101-1006-43770 joues&su-ssEThipnoxs 7___=!=i-1i"--250 -11!_'6- 17i77_ 7$-- ---1-50Ji50 ri r$---150

l-  

i O%l-
101-1006-43775

_101-1006-43815
ITELEPHONE _ __
00-FTWAR-'F_- '_1,9_83_1' 3_,g_oo

395

1,31-9- IQ-.-!_m__
1$ - 1$$_41 ,_020500_

I $ 1,960

l-$ --:i,sgo V- "::'?+: t-:Tho_o7
$ 4,250 IA__

i---  ----  -
I

l----  -
101-1006-44606 iOFFICE SU-PPL-IES -- '------ Ei62-i 1 ,605 I 1,078 i$1-,557 -,so6-l-$ 1',500 rs---t',aat j $ 1.500 I--O'/; i-  -----
101-1006-44607

101-1006-44613 4'a'SUP:'L#n"=llS--ffi i2,445 i

M$-i;7723-
i

$ 13,000

$-

l-  ---'
5 15,79___7

$

'i;,aosi $ 13,000  i

---l
'---- ---O-%

l-
_1017_1 006-44615
101-1006-45555

iSAFETY EQUIPMENT
MISCELLANEOUS  EXP fl l--. k!-..-

$-

$ 2,000

$-

_$_  _i,ooo

$ : 33al I$ I,000 I -50%

101-1006-47  420

101-1006-48598

_101-1006-48599

-VEH-lCLEMA:IN-T-E-NANCE

PROFESSIONAL  SERVICES

:_;_:6ffi_:c_ :o_ N_T_R_A_C__TUAL_ _j-6,979111,895 €7i-'il-p-s-i-l
_l

,_$__2,691

$ 24_,2_92

$-

$ 500_

$ 20,000

$-

_$ i,343

_$ _  20_,000 L'------a"
-i'

i

Th__-l
_S _2_.

$-l

0%

25%

#DIV/01

iot-ioso4a5_gg i
OTHER  CONTRACTUAL
SERVICES _l -l _l $- $- $ 36.375

'  ----  i'
s-l

---  --i'

s-l #DIV/O!

-101-1-00-6--43-46-5 _R§NTOFEQUIPMENT  }

______ I 1.
-'I7T-
-l-
______  __:

--i
_.__J l- $- $- -l

I
.-l #DIV/O!

I

7____--:--7____G =+__
28,660

"153,663 --4-"86_5-_--17':-o
43,394

195,327

I

$ 45,350

-$221,352 '

I-_G"'--aa_"
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)_7$24599:06:-1
9%

-___17%:

I
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----r
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10  -GENERAL  FUND I I I I I l_ II I I I
POLICE  DEPARTMENT I l_ I I I .. a____._____aL,,,I I

7S l
I I 2019-20 I 2020-21 I 2021-22 I 2022-23

.rFINA, s!:qO:taff,4b'-ars4HtfflMrr"BPr"
'm71WTFltl"i'f'ffl(ffil

i Actual i Actual i Actual i Actual I I l-
PERSONNEL  EXPENSES I I I I l- I l- I i I I I
101-1007-40110 ipuii_rixe  WAGES i 637,522 I 696,912 i 628,155 i 690,316 i 931,399 I 931,399 i 778,347 i 967,045 I 4% i Full Staff (21 ) I I
101-1007-40125 iOVERTlME WAGES i 67,691 i 54,059 I 87,996 i 99,260 i 75,000 I 87,212 I 100,450 i 75,000 I 0% I I I
101-1007-40135 ISTANDBY WAGES i 10,356 i 1 4,78ei i g,g4g i 11,130 i 13,800 I 13,800 I 11,751 i 14,000 I 1% l- I

r S101-1  007-40140 mELAYED COMPENSATION l- I 46,051

I '-9,349i 11,265 l- I I 2,604 l- i *oivioi
101-1007-41205 IFICA- t<ecuus I 43,936 j 44,224 i 8,367 i 11,506 i it,sos i 5,053 i 13,270 l 15% I I L
101-1007-41210 iFICA - MEDICARE I 10,275 i 10,770 I 10,343 i 11,381 i 13,384 i 13,384 i 12,518 i 16,745 I 25%l- l-

I E101-1  007-41215 iPERA I 106,850 I 121,349 I 107,217 i 124,198 i 159,456 i 159,456 i 142,236 i 209,930 l 32%
101-1007-41225

l:::='=:=::_ i 87,430 i 111,274 I 127,969 I 138,278 i I EH ,E113I 191,913 i 128,427 I 198,370 I 3% l___ I L
101-I  007-41226 I 21,512 i 23,572 j 21,676 I 24,258 i 31426 I 31,426 i 27,451 i 40,485 I 29% I -"' i I
101-I  007-41235 iLINEMPLOYMENT INS. I 4,507 i 181 l- i 456 i 500 i 500 l- i 1135 i 127%I I I
101-1  007-41240 iWC I 131 i 129 i 115 I 127 i 160 i rsoi 122 i 210 I 31% I I I
101-1  007-41785

IWC PREMIUMS - I 14,367 i 15,453 i 14,498 i 14,307 I 14,300 i 14,300 I 4,458 I 14,500 I 1% I I I
I I I j I I I I I I I

TOT  AL  PERSONNEL  EXPENSES I 1,017,422 I 1,097,007 I 1,061,491 I 1,133,343 I 1,442,844 I 1,455,056 I 1,213,417 I 1,550,690 I 7% I
I

I
T

I
II I I I

I
I I I I

I
I I

OPERATING  EXPENSES I I I I I i I I i
101-1007-42310 PER  DIEM i 932 I I l- i t,oooi 1000 I 2,033 I 2,000 I 100%

LEPF  expense

I I
101-1007-42620 iUNIFORM/LINEN I 1,593 l- i 464 i 584 l- l- l- l- i#DIV/01 I I
101-1007-42720 iEMPLOYEE TRAINING - PD i 1,300 I 329 l- i 859 i 2,000 i 2,000 I 1,845 i 2,000 I 0% I I
101-I  007-43316 iFLIEL I 32,914 I 29,752 i 52,484 i 60,177 i 65,000 i 65,000 I 68,480 i 82,000 I 26% I I
101-1007-43403 REGULAR BLIILDING MAINT l- i 5i843 l- i 5,000 l- l- l- l- i *oivioi I I I
101-1007-43485 iRENT OF EQLIIPMENT i 2,823 I 3,063 i 3,635 i 4, 178 i 5,000 I 5,000 I 6,429 i 5,000 I 0%

4-=
I ff

101-1007-43735 POSTAGE/MAIL  SERVICES l- l- l- l- l- l- i 7,000 I #DIV/O! r
l- F101-1007-437  40 i psisrixcipuscishixe i 183 i 491 i 678 i 1,281 i 1300 I 1,300 Ii 536 i 1,000 I -23%

101-1  007-43770 DUES  & SLIBSCRIPTIONS i 11,701 I 851 i 681 i 819 i 2,500 I 2,500 II 1,172 i 2,500 I 0%

l-
I
l-
I e101-1007-43775 ITELEPHONE

ISOFTWARE
i 12,261 i 'a,oi I 16,747 i 17,028 i 19,000  rg,ooo iI 16,792 i 15,000 I -21%

101-1007-43815 l- i 20,802 i 20,856 i 38,278 i 38,000 I 38,000 II 24,991 i 38,000 l 0% j I
101-1007-44606 iOFFICE SLIPPLIES i 2,542 I 2,456 II 2,4€)8 i 2,943 i 3,000 i 3,000 ii 2,838 i 3,000 I 0% I
101-1  007-44607 iFIELD SuPPLIES i 2,365 I 2,573 II 773 i 1,308 l- l-l i 2,975 l- i#DIV/Of LEPF  expense I
101-I  007-44613 NON-CAPITAL  FURNITURE I 522 I 712 Il- l- l- i 56,822 ii 54,549 l- i *oivioi LEPF  or  GRT  expense

101-1  007-44615 SAFETY  EQLIIPMENT I 1,041 I :_sg Ii 221

l-
i i,ooo l- l-l l- l_ i#DIV/O! iLEPF or GRT expense

101-1  007-44816 iTRAINING SLIPPLIES l_ l-l I 936 l- l-l l- j i#DIV/01 l- r_-l
101-1  007-44810 EQLIIPMENT  & MACHINERY I 372 II l- l- l- l-l l- i#DIV/O! I L i
101-1007-45555 iMISC Expense l- l-l l- l- I 1,544 I 1,5441 l- I -100%.I I I
101-1 €)07-46732 iGENERAL LIABILITY INSURANCE i 118,784 i 94,674 iI 95,551 I 41,127 I 42,000 i 42,000 ii 49,881 45,000 i 7%iI I I
101-1007-46733 iAUTO INSURANCE PREMILIM l- l-l i 8,278 l 2,756 I 4,000 i 4,000 ii 3,009 3,500 i -tsoaiI I I

I101-1007-47420 iMAINTENANCE VEHICLE i 4,102 i 9,043 ii 8,436 l 14,129 i tt,ooo i l6il58  ii an,ozt 25,000 I 127%1I I
101-1007-48598 iPROFESSIONAL SERVICES i 2,533 I 1,943 Ii 1,548 i 1,686 5,000 i s,ooo iI 5,525 5,000 I O%Ij I I
101-1007-48599 10THER coxrmcruqc  SERVICES i 228,517 169,005 ii 173,592 I 195,501 238,826 I 238,626 I: 238,626 185,000 I _22%1:SCRDA  Expense I I

101-I  007-80845 CAPITAL IMPROVEMENTS EQUIPMEN
I
I -l

I I
i- I 7,210 I 7,088 ' #DIV/Of I

REIMBURSABLE

GRANT

EXPENSES i I
I II I I I

TOT AL OPERATING EXPENSES 424,486 359,297 I 386,351 389,589 438,970 I 508,160 I 520,840 421 ,000 -4% I l_
I II I l-

GRAND  TOT  AL 1,441  ,908 1,456,304 I 1,447,842 1,522,932 1,881  ,814 I 1,963,216 I i  ,734,257 1,971  ,690 5% I I



10 -GENERAL  FUND I l' I I I :. l_ I

-CODE-E-N-FORCEMENT  / AN-IM- A-LCONTROL  - I --- j-  - -l- i- i------'-- i- --- l- -l-
- -- -  --  - -  -----  - i  i  i  i

l  .. ._____-_ 7-o i_2020-21 i 2021-22 i zo;z-z.i  21123-24 41JUl/!Uj4  lkJl4-lb  7(1I fflu

r------___- 7Actual-
T-

'- Actual jActual l Actual
I

_Lu  C!iyn'qel I
I ---PERSONNEL  EXPENSES i L_7__7_

I [777T -l-- T_-'__

F__01H:%:5_----7!:::::: ---
[_-_-1,-33-j

i io,ooo_
I 5,500

i i g4ilgg I 95,519 7Th9-,326-
i----  - -

99,320 I 75,764
J  -s,rsz

I 100,030 I __T/,
143_'3
I 0%t3_os ffins -;-+_-:-:-:-:_i5-,609 i 12,979 i 7,000 j 7,000 7---to,ooo

i01-i008-40135 iSTANDBY WAGES 75,403 l-- 6,471 Js,soo i__s,_soo_ J l -5,5-0-0
L____-101-1  008-40140 iDELAYED COMPEN-SATION 7- j-<,g<s i--6-38 77__' l-- i I#DIV/O!

101-1  008-41205 iFICA - REGULAR i 7,256-T3- I 6,731

i 1,574

i 7,060 l-____i 7,256

i 1,707

I 5,200 +__ '::: I -1%l___..-___i 01-1  008-41210 i-FICA - MEDICARE i 1,707 i 1,663 i-1,651-' 1___226- I -1 %
i 01-1  008-41215

I-"H:-"ALTH INSURANCE

i 10-,740i2-37 I 8,924 ig,azo i-- I 10,740
I 16,755

i 7,928_[__ J:o.e___101-1  008-41225 i-24,799 I 24,799 i 12,069 7u,aaia i i 11,331-
i 01-1  008-41226 iRETIREE INSURANCE i 2,993 i 3,092 I 2,704 I 2,733 1-2-::I 21993

i 175

i 1,904 I 3,015 I ::oO
I
I101-1  008-41235 IUNEMPLOYMENT INS.- 7-gffiz l- l- I 53 l- i 175

i 01-1  008-41240

101-1008-41785

iWC - i -43 r-  - -28 i-28-
I 3,593

i- 28 i 43 ' 43I i 21 i --45- 3-
i-____-_fflIWC PREMIUMS i i ,gi s i 1 ,918 l-3' iT72__,500 'j_  _  __2,500 i 1,068 I 2,500 L 0%

T-  - l- l- i- - ---
76  _-

I--i- l_ I I I
I  ---TO-T-AL PERSONNEL  EXPENSES I 166,946 i 166-i61-4il45,779 l_ 153,989, 153,989 i iii,s:s_ -il7_2___,150 1?%_

ffi_2_  -_[_----f_-  ---_____
OPERATING  EXPENSES  _ _____,

_101-100_8_-426_2(ilp- N_IF_OR_M_/LINEN
101-1008-4272(___lE_M__PL_O_YEETRAIN_lN_G _____
101-1008-43316  IGAS & OIL

v---- I
I

i---  -'l- '

j-;-_l
lt,_o__ooi
i is,ooo 

I

l_ _
i 976
i------4-91

I ---

I

l_ ___ ___1,200__
i *,ooo

j 8,500

l-
I-T __f3:-50

l- --  ---
r--  --------
I
l-  -----  -

lffl__
I 2,500

13,000

f-

7--s;e:
I --'

FTh---__i-i
i-323
7-- -i

j-'---
7g--,oo-o '-8,566  -ii---10,703i 15,000

7--
 4,667 l' ----<:ioh

i 01-1  008-43735 iPOSTAGE --i I-I.HE_-G--5- -l-'-*----l-,,l l__::,
100

-'-  500

l- i roo l  O%l- -101-1  008-43770 iDUES & SUBSCRIPTIONS i I 35 i 500 7os
101-1  008-43775 iTELEPHONE i 4,500 i 2,637

I I, 3,565  ,

l-l-l 195 I

i 3,147 ii 3,650 I' 3,650 I 2,58_0__l__ :3,ooo1____-18%I

4=--
7_7-_"-_-____-_-

101-1008-43815

10"'oFF""l(JE"S"-U:PLIES I l- l-l i 3,250 .I 3,250 I 3,249, 264

I 1,256

r-3,2-50 I'JJ-O%
l_Oo4.
L.__3%
I 0%

I 01-1  008-44606 i 1,500 i-314- I -I
l_1 ,jl50oOo

I 500
I i soo-

I____:;O
i 01-1  008-44607

IS'A:'EoTY-"'E-"Q'oU'lP:"ENT Ii 12,000 i 362 : 1,282 Ii 1 ,287 i i 1,400
101-1008-44615 i -2,500 7  73 l_ - II 1,251JO i 1,500 i-1,092
i 01-1  008-47  420

1-ffiAl-tSiT-E-N--AN-C-EVEHICL-E -li-,O-00 i j- t,iooi i i,.s_seii z,soo -i-  2,500 l  93 I  ---z,soo4 0%ff==l- I II I T_ ffl---- I -  -- r_ T------
I 23,450TOTAL  OPERATING  EXPE__NSES  ,I 67,000 I 10,861 I 17,777  II:zt,igsl- r_____st,;tooi 31,200  ,I 14,7-04 I -25%_

I I r I I I
CAPIT  AL  OUTLAY I I i I I-101-1008------' EQLIIP_M_ENT & MACHINERY I I

I
I

I I #DIV/O!  -

I I 'l I-__-"'-
TOT  AL  CAPIT  AL  OUTLAY I I I I --

r-  - I I I I I

I GRAND  TOTAL 233,946 177,475 163,557  I rzz,zaii 185,189  I 185,189 129,236 I 195,6-00- 6%



10  -GENERAL  FUND I I I I I I I
PARKS  & RECREATION  DEPARTMENT 1- 1-- -l- i-- 1-' i--- l- il I ----
_  I ____ lzoi-g-zo l 2020-21 I 2021-22 i zozz-t.i ,,, 

l  AU'5-}4  jUirJ-1-l  '&lJUljJj4  4114445  7n - 'iVIVllVlrl'l  ITh  .1 ------

j_
-l-----
i-13-9-,502

ffi
I

12_'8,053

i_- 7Actual 'L  FINAI  Birtlaqtw{bars  "' - ------' "  -
PERSONNEL  EXPENSES

-ioi::oo-g-6i'F-iv-e-woees-  ---  ---
--l
-J 7-9-,195

I J I
i 138,029 l-:- 'r-

{-i s:i,soo

r"  '-'
l,-,...T,..&2s......, -h02,701i isa,ozg 11%

101-1009-4011  5 iPARTTlME  WAGES-- -- ----  -- 'r -= TTImO- 'i-= '-l- 7 -;iz,;igonz-,z-go -l-= 'i -= -100% l--
101-1009-40125 :-A_G_E_S2  - --- 'i--3,-142-i-2-8:5-7-2'ri8-2- 'i - 7-,-3527s-,o-o-o- j--5,000 -T-- -2,456i-00- 0% l--  ------  
101-1009-40140 DELAYED  COMP lI_I_-' ffl---- 'II -_- 'r :rt_-ffi r:- 'IHHffl r_z i-#DMOilT_  -  - --
101-1009-41205

101-1009-41210 I-;:-=---:-:-:P' _ 'J--8,746'TO
r-2,643- lkl272'ffl-l6i35lJr__--_P--O,:X-7a,sga

-7 fJI€ 7-7% i7ffl
I

'i-2,046 -7%

101-1  009-41215 i-  --  --- -- - i 12,252 i 15,996 i 7,573 i 10,10-7 i 714,908 J-  6,064 i 14,240 -4%

101-1009-41225 6-C-E  - -- -' ----- i J,72-4- i-7,228 T8-1  - [_  30,968 l 30,968 l 5,643 i 3-0,635 '1% i-  - --
101-1009-41226 iRETlREE-l-NSLi-RANCE ---'-'- j--3,780 J-,88-0- i--- 2-,316 i-8 'l- ---4,1411-4,141 j-i,689 73,780 -9% I
-10-1-1 00-0-4-1235

101-1  009JH  240

i-uxevpioyvj_p-_i*s-. 7-_J_-
iwc

p-'-' -960-
1-"'-7-53-

l---- 17_ -THl-F- 17_____:i;H:h- - o23-
I 325'  -7%

i--'-i 60 : -14%

I
l- ---'7-4-6- l

101-1  009-41785 i-WCPREMRIMS---  - ----- 7z,sss l' ---3-,-39-0-j--2,-62-3 j----2,4ffiO-7s7zg- i-- ---s,ng- 7--782- 7-ss'* i---  -
-----'-l--  -  ----

_TOTAL  _P_EFlS_ONNE_LEXPENSES 1--1-81,28-0l=-tl-'
7__IZ-' i---- l;-----"1----24(1:!;J6-'J----97-,: f---,5-0--:--

'i---  -------

Ii-iTs,zss -s
I l--- l  -  '-l- 7- l'- i  ' - lo- i-'- I

OPERATING  EXPENSES

-101_1-009If-.-ff-NIFORMIL.NE-N- -  --

l--  -- -

j- -l,-il-l-
r l- ---

ffl---
l------

l--- l,-0-50r
i- j'-2,000l-2f"li:iifi==:i=l::=-=-r- I-,soj2-,-1 01-

101-1009-42720 EMPLOYEE  TRAINING Tzo-s-I-fff-l[ T-iaz1'-'500l-- -500-f-1691--8-00160%liriiiq.:;:\,:=:f-

101-1009-43316 j-FUEL --  ------

-l-

5,566 T7,497 -l
l-

7,645

i--'-

9,434

I

10,000 I
I

10,120

j

i 4,837

l-

6,000 l--40%
l.,.,........,,;-.....=.,.
Xi  C  $6,180  plus  trips  out  of

town  for  training  and  picking  up

supplies=$l,000  Gas  and  Diesel

for  mowers,  weed  eaters,  chain

saws  = $2,000

101-1009-43403 IREGuLAR- -BUIL-DING M-AINT. 4,853 -2,2571_222 3,564
-2,5-00'l

_  2,500

-l-----

732 2,500
ZA-

'-fregu-

mamtenance  such  as  painting,

replacing  hardware,  fixtures  for

public  bathrooms  and  office

building

101-1  009-43465

101-1009-43770

I

RENT  OF  EQUIPMENT 2,556 13,940 13,160- 14,729 20,000 20,750 15,765 16,000

l--

-20%

HOna  Hat  rentais  Tar  various

parks  and  the  added  porta  pots

at  RaJph  Edwards  and  Family

Park  due  to  bathrooms  being

locked  for  a total  of  $1,900

month  x 12  months422,800.

Xerox  is $205.00  monthly  X 4 2

=$2,460  _

Fish  Pond  Water  Rights  paid

$450.00  quarterly  to  = $1,800DOES  & SLIBSCRIPTIONS 1 ,350 1 ,800 I i ,800 I 1,800 1,800 't 1,800 1,800 1,800 0%

101-1  009-43775 TELEPHONE  _ _____ 2,584 1 ,571 I 1 ,856 I 1,741
-  '-e

1,920 1,455 1,800 0%

Verizon  bill  $150  per  month  =

$1,800

101-1009-44606 OFFICE  SuPPLlES 189  I---305j
-l

266 I 353 500 I

I

soo i 200 -60%

For  the  Parkas  Offl-,  -

markers,  folders,  pens,  paper

clips,  etc.
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PARKS  & RECREATION  DEPARTMENT I l_ i - -i' i- l i I

'r---------
l_  _____  .. ___

SuPPLIES

iRECREATION  SUPPLIES

1-NON-CAPITA-L-Fu-R-NITllRE -- -

i 2019-20 i 2020-21 i 2021 -2% I 2022-j  .!l

[j:jm"l4 sn:inu:+Jy'oAhiiri 4"ru!rjn'z"ij:r:';jiy' cha"nr!
. IIJIVIIVIPNISINIIH-!-i

iAc_tual

57,522

jActu__al

I
,_21,112

i Actu-a-l 7Actual I

101-1009-44607

I
32,571 23,934 30,000 I 24,000 15,381 ' 31,200

I
i

I 4%

ii;}:E.'::EE""""

liiiiftiii),ii,f"""-
101-1009-44609

i oi-1009-44613

l----9-44
-  1--

494  , 254

i----
I

i 437

-

L _500

I

I 5,000

11500

I 2,300 tiT2,290

I
I 6,842

1-1,116

1-2,500

16,600

2-%
bases  for  ballfields,  ten

nets,  tennis  poles  and

Line  #  4461  3 '/ In nerA  of  4 new

eaters  4X$300  = $1200

replacement  tables  and  benches

in City  parks,  tables=$2,000  X

benches  $700  X

400

il
: is,aizl_19,445 ilO,554

l-

119.591

I ,.1
6,850

1,500

132%

101-1009-44615

:;;0.i
ISAFETY EQulPM-ENT --- 11.,13i-3;1-61-

l-
I 12,300

I

53% iii=",iJ=:=€iNiNr
uipvexr  & MACHINERY l- l-

17_ =-
l- l..___-l I o  .i,_ooo I 2,651 I #DNIOI I

MISCELLANEOUS  EXPENSES l-- 7_ r-zi 1__00 i ____3.377I __ #DIV/01

j01-1009-47415

r --
MAINTENANCE  GROUNDS

I

13,442 71,939  , 31,837 48,018 40,000 33,760 I 22,637

T-
36_!Q!!!1 -10%

:Open  Pa  landscaping  services

'for  Veterans  Wall

$900monthlyX12=$10,800  0pen

I Pa  for  licensed  applicator  to

apply  pre-emergence,  fertilizer,

pesticides,  and  herbicides

$10,000  Chain  link  Fence  repair

in various  parks  $10,000

Contractor  tree  trimming  and

stump  removal  $5,000

101-1 009-47 4201MAINTENANCE  VEHICLE 2,835 15,171 I12,051 3,649 I 5,000 i 7,000 I 6,781 7,000 [

-Belts,batteries,pulleys,bushings,

etc  for  4 commercial  lawn

mowers  and  in support  of  parks

fleet  vehicles  to  include  5

vehicles

101-1CXJ9-48599 OTHERCONTRACTL)ALSERVICES  __  21,696 I 1 ,400 4,599  I I _ I-/D-11
--l ----l II j

rovocopemrixaexpexses-  -'_  : 134,626 _tso,z:i:il 131,991 -134,Q6' 7rzi,tso__i t;is,ss_o_i 85,832 116,700 i -a'zoi
I -i i-_Il --i

capnocouyui__y  _  -.7..__ -l i-l i
101-1009-80805  :

:H:%::::I

BUILDING  AND  STRuCTuRES 15,560 _l

__j
-l

28,471 l_  'T -__-i
22,568

402,415

20,000 #DMOi Cameras

EQUIPMENT  & MACHINERY

86,427

--i 1-___20,000 i-i_ -100%

CAPITAL  PROJECT  RALPH  EDWARDS  PAF i r_77_ ---615,i '#DMO!!

_l

-l 77 -  -7
TOTAL CAPITAL_____OUTLAY -  _ _  i 101,987 ys,tis_ii _  _20,000  I 637,975 I 424,983 20,000 0%

-l -l 7-7 I
l-amwororoci -417,893 ais,su  I 247,260 357,116  Ii :isi,sss  I l-607,886 358.650 's'zl
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_C_om_m_un_ity____Develop_mery____tDepartrn_ent_  _

l'---2----
I
I
:_2_022_23

--l
I

_  _l j iI
I l--- l-----'---l I-....*JfJi

zo-*s-z_o__ i_-'i_ j  l'kJl3olr  2112."-14 41Jullul4  1L114-lei  % , li'-'lVliVl!-N  I ':)tNtJJ__.a

_--7-----7__--_-  7___-_J_ua-1--_
_p_essox_x_ E_L_E_XP_EN_S_ES ___  ___  _ j____  _

101-1€)10-40110TFULLTIMEWAGES l 39,549 lA_t__4t;51,0__0_
IA_c__tual
i- -5-6,47-1-

l-  Actual

ffl--82,7EIO
NAl  Biidqet  wlbars  _.JJD  IM  -alXle  II

I -  -  -

l____ _____ __
l-"-I I -""-'

L'72,3061'87,235
-l

I 86,258 i 86,25!J i7-ts-
_1ffi_'__R--Tl-ME-_l-J-_7_-l__--:_TH_=T_-
101-1010-41205  IFICA-REGUL_AR  ' 2,380

i-oi-i-o-iola-;z-in-pic-a---v-eo-icose --  ----  -j--sst'

7_-_2--
1__2_,776
I 649

l --'i,zez

i-'3,52j-
i--  -82-4

l_7Ti-__-
i_5_,056_
I 1,182

i---  -- T T  --_ F- J:_.

i-__i::-
I #DIV/O!

L-ffl-:p.-
I
l  --  ----
I
I

7-s-,-s<-sJ  5,348 I 4,408
j _t,;is*_l_i_,__zsi  I____t,ost

ffi-__-iz;Q___l__J--p- __J-_ - J_ 7__-s,,,-g-_ioi-ioio-m_;_slHEALTH i_xsumxce __l  s,5is:1_
ioi-ioioJ*i:_za Js-eTin-ee ixsuwx-c-i--I  -1,-186

7---  4,4-98

i--  5,802

7  -1 ,39-3-

F-Jm
1---1:6-85

iJ7-_-_
i  _s_,sg_:__
I 2,483

- - - 9,316-

j s,so:i
i----  - --
 2,588

r-i-  --
i 9,.316 i 7,793

J _ 4,-  Jj------<jg_sJ
I 21588 I 2,169

ffl__ _-9_,8_-_60_
i__s,z_s_s
I 2,620

l___ _6%
L_2  1'_A
I 1%

L -  --
l-  --  ---

-_:x-:-:Hgffl_____ ffl___ffl-_-_ Jffl___,-l-'--
1-7__ fj

i 45

7-r
i 54

L__  __IO J
i ___sa_i  _,  _
7 to j v +Tu_H__lT___i-_0

I
r-

-101-1010--41785i-W- C-P-REMILI-M-S- -------  --__i  - --36_2__i-----  - T--  ---  ----  I --  i
i-'-  -847-
I E-97

I

lr_____10l.il___ roslI 105I 3_0
l-

I 250
I

138%

L-- --=
ffi-___;___;=_--_____ffl___ _ 1____67__1
'To-'::_'zEzox"i'4N;pEbsoyee--'r-miRFxc ---T-sgo-'

is-z,#-:i-s
I
I
I 25

75-,697_ i-_--'16-_5,916_
j C_--Lj-

- '110,53-2 92,637_

:___

I 113,470

l---
l_  ___
l-

3%

4_-4_I

l- h-'-- l--=-' i-#-D-IV/01

::xi'-:-:_l IP[)rlJ_nE__f_isng:sPuuEl"sc"h;il_-;-- --- ----#- -----5TW"6"-
i- ------l-' 6,181I 27,078 I -1!5iosooooJ

l__  _so_o_
i  5,000 l---16-,372

 soo

I 15,000

I 0%

"-o%  i
I

-i - --s-,zoe
101-101  0-43775 Fff:__------  --_

i_9piES__7-_--___-
IFIELD SLIPPLIES

I ,661

133

l-

J---' 1-,221l- 247

1,118

I
F_ ;2:_1

1,000 i 1,000 l  93_7l  t,ooo 0% I
101-1010-44606 i 537 z,ooo_i 2,000

I -

7g'r-T 7  z,oooj o%l
101-1-010-446071 I=T '-l

-l 7-= -l--___ i*oivioi_i

;-61-3i i-NON7CAF'lT-ALFuRNIT-OR-E -____ i_  714 71,60-2 l--"-' i -2-,-761  i -l l- l_ ._ I i #DIV/O! i
101-1010-48555 J6E-tl/i0'i:IT-lON&CLffiN--UP -- --

PROFESSIONAL  SERVICES/LEGAL

2,288

87,857

i 46,171I 5,017

i'--81,548-
I 5,307 I 3,500 II 3,500 l- i _3,5_00I  _o%i

i'  ------
-10-1-1010-48598 i

-l

l-'-
39,91s '7139,'176  _l 267,OCIO I'_375_,025 '_ 19_2,555 '_ ___-267JO-OQ -osi

Tffl_ Il---' ---  -1
TOTAL  OPERATING  EXPENSES  -  - --'  jzg-,s2iJ

I ---  ----l-----l
capi'raiouruxY  -  ----------  -i2-  - i

-94,678_ 94,112 inreirl --  289,000 --397,025 -204-,834

I

-  - --289,000 '-i
I

_l'--  j

-10-1-1010-80-81J10THER c-Q-pTraieouip*ixr-va-uc-ies-
l--  ----  ---l-  --  -
I -----ffl---y_-_

lffl_-__ ---  ----l ffl-_J-
I I #DIV/O! I

-  'fflli----'

i- --  -

1-57,312

i'-zh-_ '---l

'#LX-T____-

--169,80-9-
-#_ I

Th--?-TOT  AL  CAPIT  AL  OUTLAY

---  --------  GRANDTOTAL
l-  --
i 134i398 za:i,s-s-:i-i ses,""s:iz I-  507,557 297,472 -40i:4-TO



10-GENERALFUND  i I I l_  _ _  _: .1 l__ I
smeer  DEPARTMENT  - --  ---  - --  -

___---7___-----  ____-J-___-_-  _-____Il 20_ij_20-_-
: _______  _ __j_Ac_t_ual_

1_-2020-21
i ___A-ct-ua-l

l-_ I L __ _ _ .. :I l'
ff.  . -  .. 1, '.

rktu=a2i2 -izAocztiu-azl,i
I  lLllJi-14  2023-24  4/JU/2(124  lulp-lb  7o . L-(lMlVre$%'ll  l j7s8i

t.._FINAl Svtw/ba5s  YTD  -INTERIM ChanggJI _ _______
PERSONNELEXPENSES  i l---_=_-- l-: 7  _ i _ _   _l ________ i : I
101-1011-40110 i-p-u-a-riuewac-e-s ----j-  :_<<,sss-

i'-  - - --  -

 288,197 1,-603  I 267,3-55-I 313,830 I 313,830 i 210,652 i 315,060i O% j8 Positions
101-1011-40125 TOV-E-RTTME-W--A-GES -  - --i-2,0-6-9- I

. 2,958 i_ __a,:_:_s_j________ _:i,isr I  s,oooI 5,000 L_4,651 i 5,000 : _0%:___  _ __

101-1  011-40135 ISTANDBYWAGES - I i------ i- ----  -i------'- 6,4-907-8,600 i 8,000 I 4,790 I 6,000 I -25%1
101-1  011-40140 DELAYED  COMPENSATION l---- i----  - i 11,363 : 8,6-28-l 2,000 I 2,000 I 2,656 l- I -100%I_ ____
101-l01i  -41 205 I-F-!C-A-REGULAR --

I

i 14,892 i 17,465 I 15,933 . 17,245 J 19,767 I 19,767 I 13,494i 20,220 I 2%1
101-1  011-41210 IFICA-MEDICARE -- --- I _ p_,<__sai 4,085 i 3,727j <,oaa i 4,623 __4,623_ I 3,156 i 4,730I 2%1
101-1  011-412i  5 I PERA :_7_ ;a,gjF7;_z-,goz i 24,196 I 27,i77 :i,s_g< sa_,s_g<___l __2_2_,5_23_i 35,605I 5%1
101-1011-41  225 HEALTH  INSURANCE

i---  -- -
, 27,799 i 42,667 I 52,462 : a:i,s:_-o 49,512 ' 49,512 I 20,749 l_s_s,s_7+__ ____pox,_i_ __

101-1011-41226 RETIREE  INSURANCE :- ---7,333 7  8,543 i 7,404 i-7,905 9,415  'I 9,415 I --6-,-225I 9,4_5_5_I O% :
i 01-1011-41235 UNEMPLOYMENT  INS. I 2,420

I i 181 l- ' 182I 432  ,i 432 l- I 435 I l%l
i 01-1011-41240 WC 67 7sq I 69 I 67 so ii so I 44 i so i O%i
101-1011-41  785 WC  PREMIUMS 19,872 i 5,990 i 11,304 i 7,382 40,296  jI 40,296 ia,:_7t i-1-2,-500 l--- 6-9%-J--- - -- 

I I I II I -  ----- l_
1----5o/of----  ----TOTAL  PERSONNEL  EXPENSES 346,714_ l __398,074I 3841288 i 383il45 486,849 Ii 486,849 I 292,302 i <ez,zso

I I -- I l-l I I I .. ____ l__  __.l___-_-______
OPERATING  EXPENSES I - I I l-- l-.-._.___ l___ _J___  _ ___ _
ioi-ioii-aazzs  ITELEPHONE 1 ,051 7-40 i -' 962 i 836 ', 1,000i 1,000i -1,501- i 2,000i l00%l _____
101-1011-44606 10FFICESUPPLIES 198 7- - - - i -q a-'<g-g- i----- 47--0i--so-o i- 500 I  258 i 500 i o'xl

I r------ I I I _ __ 7___J_.__ l_______ l_ _l_Z  - _ ___
TOTAL  OF'ERATING  EXPENSES -1-98 's-'  - <gg it,so_s_ i _ t,soo ' 1,500_ '-1,7_59 ' _ __2,50_0_ ' 67% I

I I -ll---- l-
CAPIT  AL  OUTLAY I -l l-- i--  -
101-1011-80810 OTHER  CAPITAL  EQUIPMENT-VEHICLES II I I #DIV/O!  j

l---- l-I I I H-_-_  l_________  _
l- II I

I
I -
I

7- ---  '-l  --------

I

I
TOT  AL  CAPIT  AL  OUTLAY I

I
II I
i j I

i GRAND  TOTAL I -s<s,gta 398,187 I 384,787  Ii 384,450 I 488,349 488,349 294,060 465,260 ---ssT-  - - - ---



10-GENE_RALFUND______  _______  ____

FLEET  MAINTENANCE  DMSION l--- I-_-ffl k-Tz----l-  -- h l--- ___j_H,,__l- l--  ----
---  ---  ---  1----  -  -  ----

I __ __  _ ,zo 2020-21 l__z_o,_ 2L)2J-j4  2023-24 4jMJjml4  2U24-25  '/o _ ,liglVllVl?N  I>{N'-'I  ffl';)1

 -  i' -   -  - J_-__  J__7__-1_  a

f__a:5__842
-- Actual- I Actual FINAI  Fliirloetmhars  YTo INTERIM  Ghanrie  II

l-- I i I
1-1-68,875-1-81%-i4-w/Ne:--- -i-  92,929 l 96,921 I 93,080 i 93,080 7ga,zffi-s-

;_i-o7_i_:_-=+_o_:_'i"o_Q_4_--qi_-_ 7- -r7-____-_-':r__=
_101401_2_-40140l_DELA__YEDC_O__M_PE_NSAT_I_O_N ____-  _i____  - __

101-1012-412051FICA-REGLILAR a,:_z_a_l__3_,rss__l__
-io-r-iot:_-<-izi-oi-ricq-vb-oicq--t<e--- . -- --766  I 972

7  -8-96 -:ig<
i--r:_-7---  1-7-4

F-_;;_-----i_-

i--  --'
j 1,000

i 500_

l  s,gzs
i 1,386

i7 7,j_Jo-_
l__  __5_00
l _5,9__26_
i li386

-  --1-7-2-

r_7__-___5,8_,,,4__3JJ

l- __soo-}7_soozl __ _ __
l- ' -100%i

1_7-g,jso-:7---_s-t'.j- -- 7  -  - 
l 2,235 I 61%1

-io:Lroi:_-<i:_-is-jpem--- --  -- ----i-  ----s,-i-is-7-s-,:_:is-
-io_j:-_-i;->_i-J-_i;_:-_ -l 77-  - --77__i_,_gj_g
101-m12-412261RETlREEINSURANCE I 1,692

_12_4_6
__1______1_,_5_53 __

_ioi-roi:_,<3_:_asiuxevp_i_oyvea-rixs,__ _ i __eis7 ___
i-oi-ioi:_-=+i:_<oiwc-- -  ---  --l---  141 - 20
ioi-io-i-:_-mss7w-c PREMIUMS  --2,301  I 1,338-- -- -r  ----  - - -----  --r---  --i--  -
rorhi_pessohm-e-i_-:__j-  ---  - -lss,7-J__

Iffl-_:_\E_ L5
1J_-__J W---__I I 9__3i
l 25 l 28

10,053

6,565

2,792

162

30

i 10,053 l_ff__ ;=---;-
l 2,721

l-
: 23

-j - iz,:i-so  73%1- -__23_,_;5_ _2_57%T7_- 7_---  -___4_,6!_0 65'/,i_-J______J_
220 36%1

[_  ao _aaoZl7___  _ __
k-__L_i500_ _s__o_;i ______ ___
h-j'2--8,325 - ----86"/J- --  ----

1T_,H
i----tsz
: 30

I -----  -
 1,234 i--ffi-24

I

i__ 119,_

7_--____,-__i-__7
l-'
j *z;>,aga_3tzz_,a_gx

i 367
l____  __
I tts,ggs

I

i_  _1_18,895_
I I -'--- i-  -- i-- --' I I lil

OPERATING  EXPENSES

ior-ioi:>-x-ip-oThv-iuxex----  ---- l"'
l---

1,138

l-
I

I

i___y-'
I

i __i,zso__

I

i_i_,as_o_
L  ___

l_-_._3._--.EL--22%-'l_7f _-ffl[7t,_z4_i
-101-10-12-427-26f'-E;-RA-ININ-G -- l------ i---"- 7-6-18 7-----:_oo 'i-- - --1,000-i----70-0- ffl--s-o- f- __s-o-oi_ -soz_i________
-101-10-12'lJ--EII----------  -- i---  - -57-8-7-2,-304- 7  4-,-769 r---  -=' J-3,600 7t,z-o-o- 1-3-,-12-5 7  a,oooL-11%

_!-__:-S_o-__;_:-;E€-- -_---_
l- - -  -
I -

I 156 1769-;
J-5,?-6
l---

_;_s,;a-ii,

---l

-  --

2,500 F__-i__-l_ - _7i9ig9-: ,
i---  -

2,000 71_-D7:_0:A_l- --
101-1012-43775 TELEPHONE

SOFTWARE

J--- ----485
l------

-- -- -1,161 - --1-,0-26 ---  '--1,028 1,500

l_  -:::::I  --861-'
I

1,500

F--It-oOo::'_17---101-1012-43815 1,000

101-1012-44606

ffi-'s-'5'-:--:'i":s _ E-"- '--402l- --9,:3'_;a-IT-aa'-'---  i 2,000 7-z,ooo i-srr
I 9,268

l____-l
17_7-ooro

3,000

IH-:oO-
'---- O-%-

5__,__-101-1012-44607 '--8,6-561-10,00-0 7to-'ooo
 2,600101-1014-4461  3 7ffiO-N--CAPITA-L-FUFiN-IT-URE -- - --i-16-0 2,862 7rJ<-s-s  7----7'-:s,ooo

101-1012-44615 i-Eff--EQUIPMENT--------  --1----26-9- 1 ,035 i3--_j-,7_  _96L__"li500 i -t,soo I 2,332 I 2,000 33%

101-1012-47  420 MAINTENANCE  VEHICLE  I 824 J__-h  J----_ - i-___-t_,ooo l--  1,000 i _ _____-?2 J 1 ,000 0%

-101-1012-48!i9-C)iOTHERCONTRACTU-RALSE-F?</-iEi----- --
i'--  --

I - -i -- --igsi - tgsi---  *,oooi-*,ooo l_  -l 1 ,000 , 0% I
I I i------  --- i-----i--  ----- r---"-- 77-  -I_ l- - ---  -

i--  -------
I

-_'r_or-AL-o-pemr__ix_c_e_xpe_ws_e_s__ _-__J---__  -i-_ __:-_,z_g_o
l_____  _____  i __

i---zo,sos
l-------- 7 :;z,zz:---gzo q---9,450 5 29,45Q__?___s-3'6-1

--36,00-0- i--- -2%;l--  --------
l----

CAPITALOUTLAY  I
 -

T-  a -  ----l
-l #DIV/01101-1012-80810 OTHER  CAPITAL  EQUIPMENT-VEHICLES l-

101-1012-80845 CAPITAL  IMPROVEMENTS  EQUIPMENT o o l--  -_y_-l- 30,000 I 41,000 sg,s-so i -100%

Th_..___---J---___  - -- -  _J  i -2 l- l....__._-_] ffl:  fl-i
TOTALCAPITALOUTLAY  I T---_ i- -4-1,-000 --ag;sso_i -  -100%

I l l- l--l '--  - -l
I GRANDTOTAL -i -7-0-,060 -104,-3-9-8 *46,169- ---156,042- --  -4-s ---t-g ---t-sz,osal -  -25-8-,325 --  42%



_10 -GENERAL  FUND

COMMUNITY  SERVI(::_ES  _ __  ___  __

--+ffl_-__  _
l- zo>-ai,i
-Actual_

I__,,I,-_,..-_Z _dl-  - j _
l-

.llQllfQfl  . 4
l-- -

I
l-

E--l-J:EN-T--S/ffi--O-T--ES-----i_ ,:_24-23t_I  Bud::-14. - 413UI}Uj4 lul4-ib ch;;qJ
PERSONNEL  EXPENSES lffl-_-__ i__  iI l- I l_ ______.  ___  _
101-1013-40110 [T-IM-E-W--AG--ES  ----  -- --- Jes:ggz i -66,997 ii 67,725 i 67,725 i 56,690 '. 67,000 I -1%
101-1013-41205

101-1013-41210 z_-h-::-:-'::'-:-F_-_T__-__' _T
j--4,i-1  3 '-

i---  -  -962-lJ_-E_-eh-_4_,::i a,tgg-
I 982l_ _ _3,:_8_1 l_ _ 4_ i-- - -t"o

l-ioz
iz_- ____  ___
I

101-1013-41215 rPE-RA----  - ------- i ----s,ses J- ---6,888i7-r,sip I 7,314 l 6,110i 7,575 I 4% I
101-1013-41225 iHEALTH INSURANCE I 5,825 i 5,592 ii 5,592 I 5,592 i 4,893 j 6,765 I 21% l___  ______
101-1013-41226 iRETIRE-E-I-N-S-URANCE- - --- i-2,010 J:_,oi-o-i f 2,032 I 2,032 I  1,701 : 2,010 : -1 % I
i Oi-10i  3-41235 UNEMPLOYMENT  INS. l-  _I_ l---l f- 54 i s< l_. - I 55 l 2% I
101-1013-41240 WC 7  - '=- _-9i 10 i 10 x__  - i to l _0% l__ ____
101-1013-41785 WC  PREMIUMS i-u-s l- --.,.YI 100 i 100 I 34 I too I O%I

I i_-,_,  I l_ L  _  __ I I

TOTAL  PERSONNEL  EXPENSES i _____sei_,s__g_siss,@-gz  i 88,008 i _88,0087 _ -73,729 : 88,64_5 i__l_/. l..______________ ______
I I -"----------- l-  I l_ i- I l___ l_ _____  _ ___

OPERATING  EXPENSES l- '- ------ l-----  - I l- I _.._____  ___

101-1013-42620 IUNIFORM/LINEN 1-------2-4C)I ,.,l 400 I 400 1.
I

I 520 I 30% Iss_hoirtxss $3$02x460=lJ$alc8kOe,tp_a.nl_tOso__

101-1  013-42720 EMPLOYEE  TRAINING 1----257-l-...l 1000 I-1000 l- ---6-84.211--------500I -50-%i":"n==:'_' ;co_u_,i\::'

101-1013-43316 FUEL I 1,329

I I
II

I 1 ,953 I 2,000 I1-2,000-
I
Ii
I 1,959 I 2,400 I 20%

i average  Fuel
imonthly=$l  85x1 ;':$2,220
iplus  out of town  training

iand picking  up parts =
i$l,000 _____

101-1  013-44606 OFFICE  SUPPLIES i 15 7-i j soo I 500 7a-t- l' - I -100%I ____
101-1013-44615 rSAF-E-TY-EQUIPME-NT ---  - - I-zz_ 17 - - - 0 : _:2o_oI  ---200 '--g-gIgg i 200 J $200  for  steel  t-oeboots--

101-1  013-47  420 IMAI-N-TE-N-A-NC--EV-E-HICLE ---- l- 130 1---4,824-1
:- - -  -

I 1,000 j--l-,000
I

269 I 1,500 I 50-%

-  Serviceifor  Community

iTruck  needs tires, oil
ichanges

I I -- j
I
I
I I __ I I l---'  ___

TOT  AL  OPERATING  EXPENSES I 5,705 i- - - 7,769 Ii 5100 i -s,too 3,04'i- I 5,120 I O%I .__
I I ----' I----i l- ---ffl l-_- I I I _

CAPIT  AL  OUTLAY I l_l l- r -
I

#DIV/01

#DIV/O! l----101-1013-80805 BUILDINGS  & STRUCTURES i l- I
101-1013-80810 OTHER  CAPITAL  EQUIPMENT-VEHICLES I I
101-101  3-80845 CAPITAL  IMPROVEMENTS  EQUIPMENT

l,__
I
I 94,461

I I
I
l- ' #DIV/O! l--

TOT  AL  CAPIT  AL  OUTLAY l-l -l

l-'----- GRANDTOTAL

II I
I 92,302  I 93,108 9-3108 76,773 93,765 1%



10  -GENERAL  FUND I l______ _ __q_;__ u_  __ __ I l_  _ ___ I
FACILITY  MANAGEMENT i--

I 2019-20 1---20a2;-;-2-1
I i I I I ,,,,,, iii I I

I ____ 7iozt-zz i :>oz;i_-z:il jUjJ-24  2U23-24 41JU)1L114 jU24-2,ei '/o /[J  35

I ---- i _A_c_tual _l_ Ac_t_u_a_liAc_t4al i Actual I . ____YTD INTERIM I ____  _
PERSONNEL  EXPENSES

ioi-ioi<-<orro  IFULLTIMEWAGES
I ------:-  ---- 7- i _j I

j-:>"i-  o,:igz E-'154-,2-83I-- i-8-8-,720e- -'I-0%-l5Posi-tion-s7-i--198,94-1-
i-- -
i 165,463 i 162,500 l  168,2071 210,392

101-1014-40125 iOVERTlME WAGES---- -l-- -,z,z2-i7<-,:_so- i-6,51i- l- 3,222 I i 5_,000l 3,720I 5,000 L  O%
1 (H -1 01 4-404  35 i-E3TANDBYWAGES ----- 7-p-,r-:-:_ j-__5,104-

i-----
 5,396 I  __ _ _6,0371_--- _ __si_ooo86,000 l_  s,ogsl 6,000I O%

101-1014-40140 DELAYED  COMPENSATION I---T l_ _-  l- __.__,aooi_  1,_571i__1,000_l__t_,ooo l- l_.._____,__i _,t_o_o;
101-1014-41205 ijF-I-C-/)rffl--RE-GULA-R-- - ----- 12,580 r -10,574- ' --1-0-,735 i-  10,-835i-1-3,789-1--1-3I789 l  9-,-846-i- 12,385L -10%l_____ ______
101-1  014-41210 iFICA-MEDICARE ------- 7- -2,9-4--2-7:_,a €:i-7:_,sii i 2,534 ,-3,225 i 3,225 i 2,303 I  z,gooi -10%l____ _ __.
101-IC)14-41215 i-PERA----  - -- 7---18-,-667j-ia,-o-ffig-i-is-,so-s 11__7,23_1_ i----22,7_2_31_l 22,723I_ts,sa_g_ i 21,330l -6%l__ ______ _
101-1014-41225 iHEALT-H-I-N-SURANCE----- - --- 22,682 i- -17,566 '--  -1-4-,55371-7,40-6- : 47,517 J-47,5-1-7- i 17-,45-5-I 34,590 i -27%l_ __ ___ _____
101-1014-41226 iRETIREETN-SURANCE------ - [---5,719 l---- 5,581 i 4,871 i-5,-02-3-  --6,31-2 L_-6,312 I 4,601 i 5,665mO% I ________ ____
101-1014-41235 UNEMPLOYMENT  INS. 7--  i ,s-o-s -i---181 1_-7-_ J 98 i----  324 i 324 L___ - __i 270 I -17%l__ _______ __
101-1014-41240 WC i --58:---  - 49-i--  - 44 I 44 I so i 60 i 35 i 50 l  -17%l_____ _______
101-1014-41  785 IWCPREMIUMS ------T-i-a-,a_z_i7i7____e,:>a:i-i- - 6,333 I 6,000 j-z-g-,sea

I -l--  --'-' -
i 29,563I 1,882l 6,000I -80%

T---- l-=_____-I I
TOT  AL  PERSONNEL  EXPENSES ig-z9  ______:i_:___,ssa_1___231,558I 2381187 I 345,905 i sas,g-osJ-  iq7;,_1_-_7<a;__,gto _,_18%

l-----  ---

I i-  --- --l-------' r- I I I I I L __ l___ __
OPERATING  EXPENSES -l--  -- I l- I I I I __ I __ l._____  _ ___
1C11-1014-42620 UNIFORM/LINEN I 549 I i- -- -1,356 -i ---- 864 i 3,350 i 3,350 l- i 3,350 I O%l
101-1014-42720 EMPLOYEE  TRAINING i

l_ l- - l- i-i,O-O-O i 1,000 i 574 i 1,000 I O%I
101-1014-43316 iFUEL - : 6,151 7a,-a-:.-z- ',i-ei,707 I 7,871 i 9,000 i 12,500 I 8,056 iOO i 11%l______________
101-1014-43403 iM-Al-N-TEN-ANCE BUILDING 25,567 I 42,832 Ii 20,114 34,461 l- 60,000 I 58,000 I 30,517 i 60,000 I O%I
101-1014-43465 iRENT-O'-F -E-QUIPMENT 81 I 83.75ii 127.66 226 T  500 i soo-7-s-t-g-i i--5-0-0 i Oo/l I
101-1014-43770 SUBSCRIPTION  & DUES l_  - Il- T-- l- 7-zso  -'l------- #DIV_/O!  ji-
101-1014-43775 TELEPHONE 3,117 15 T  - 1,344 1 ,467 i 3,500 I :3_,s_ooI 1,264,1____3,500 O%I

I

101-1014-44607 iFIELD SUPPLii-S - 14,398 i 20,083 ii 18,051 18,546 i -a-o,ooo' 41,500 I 16-,3-7-9-1 35,000 -13%1

101-1014-44613 NON-CAPITAL  FURNITURE 671 7  ii 1,876 1 ,557 i-15-,000- i 15,000 l-l 7,500 -50%1

101-1014-44615 SAFETY  EQUIPMENT 1 ,337 l__- __- T 7-z-sg 375 -l -_-2,000 I 2,000 j -ars_ j 1 ,000 -50%J
101-1014-47  410 MAINTENANCE  CONTRACTS 11 ,371 l----..,l 7 - 6pr ' s,zaol -10,000, 10,000 j _- 10,000 _ _ O%i
101-1014-47  420 MAINTENANCE  VEHICLE 1 ,088 i 1-,721 ii 11,752 j __ ___-_; 7-t-,ooo 3,000 z,rzai 3,000 ----200% i

I-I I I -- ----_
-

___ _f_-___l ._____l
TOTAL  OPERATING  EXPENSES 76,223 I 73,212 II 62,264 I 72,-355I 145,350 -1-50,350 --_-6s-,-25-3-j--134,-8-5iIl ----rs_i

-----  I -- - - -- GRANDTOTAL

l---  iI
l----310I'mY

-  -  -

-496,255 284-,02-21---4-1-7-,766- ----15%1362,197 306,895  I 293,822 -agt,25-5  -



10  -GENERAL  FUND I I i i I II I l_  ______
LIBRARY  DEPARTMENT I '- ---- l---- - I Ill I I l-
---------r  ----  '-7T-___

PERSONNEL  EXPENSES

10-12-1-016-46-1-10 IFU-i-L-T--IME-W-A-GE-S ---

l2ocKt9-u--2aoi---

r----16(-,2-3r-

7 zoi6JzT - :-202-1  22-2- i---i_ i2:j4:.:4__ __B-:,-t',::a-s 41"e':"'
 '/o

(4w ,,(ihangel
JVIM[

ii-l_-  _ i Actual
I
i iip,a;_o

i Actual-_--

N-1461ffi-46

r-----=
1-6-Positions  --

l-

l  139,901
I -' ___ i

i-  --1 1-8,237 -F-1-W-,625-
i-
I 3%J----r-ffi-ggo"i

i 01-1016-40115 PART  TIME  WAGES i_ _7:s<-,<7o-17 4: -i-38,537 i 26,713i 41,382i 41,382L_32,468 I 41,665 i___ 1%I
i01-1016-40140 DELAYED  COMPENSATION l_J_"I'7[___-___-_7p- 5,892 l  r,isgi soo i 500i 105 l___-__ -too5hI
101-101  6-4al 205

i 01-1016-4121  0

i C)1-1016-41215

FICA  - REGULAR

FICA  - MEDICARE

PERA

i7-__-2-ir7  -_g_,
l_____ _1_,972 :___ 2,189
i ia,+s:_ I 14,973

i 7__ .g!-i3_rs
i 2,279_
I 15,029

1__1_!__,E1_41
44E3'9_
I 17,858

I _1!,_240
i_2,_629_
I 16,629

i if,240

17::-2z9gu
l_  _ g,t:is_
1_2_  ,1 3_7_
I 16,244

l____ 1_;,::
71-7,8-2-0

I_ _::o,
L-- - 7%

I

F'-7-
101-1016-41225 HEALTH  INSURANCE i----  6,924I -7,562 i 8,643i 13,137i 19,017I 19,017 i 14,267 l 22,955 i 21%
101-101  6-4al 226

i01-1016-41  235 ET::E_I::AN_C: _____
i----4,131-
i--1  ,-5-7-5

J --5,298-
i

- 4,601

l___ _ _5_,2:,l_ , ___ _4,::_l_ ___4,s;;
4,522

I 325

4,735

l-__:i=_ o/Ao
I
r_r-___z_ -_-7

101-1016-41240 iW-C -- -- ---  -- - - i----51 j ss [__--s:i- i-53 I  soi -50 J---sg- 7-  50-7olb L_T-L_-
101-1016-41785 WC  PREMIUMS i--  638 j -2,212 i 395i 500 i 500 l__ 500l  149 I 500 l O%I .____

I l--- l" -- I I __. I I l____. j__.__ l____ l_ ____________
TOT  AL  PERSONNEL  EXPENSES -174-!310 i i-g0_aai __igg,ggaizq_a_,s_rg_236,791 236,791 i 197,304 I 245,855 L____4_%_z_.____  ___

I i_______ r----- I I I l___ _.z___  __
OPERATING  EXPENSES I ---- r-  -- l--- I I l_  __I l___  __l____  ___
ioi-iois-<:_z:_o IEMPLOYEETRAINING l- I -- -l "- l- I,000 ' I,000 l_ __- i- I -100%l_ ________ __
101-1016-43770 DUES  & SUBSCRIPTIONS T--__f_,-843i -1,OE19-i 1,2C)1i 1,189 1,250 j 1,525 I 1,504 I 1,250 I O%I ________ ____
101-101  6-43775 TELEPHONE I ----- l- - I l- I

I l- l- i *o_ivio_il_..
10l-101  6-44606 OFFICE  SUPPLIES l- i -3,838 i 1,983 i 849 2,500 j 2,500 i 329l 2,500I O%L
101-1016-44613 NON-CAPITAL  FURNITURE I I i 1,301 l-'- 7,500

I
I 7,225 l- i 7,500 I O%l__ _______

101-101  6-44830 CITY  BOOK  PURCHASING i 14,619 i--5,65-4- i -- -6,820 i--  8,457 12,000 I 12,000_ I  8,711 I  12,000 I O%l_. ____  ____
I ----._.__.lffl_-' l_ I I l___  ___l____ l____ ._ ____  ___ _

TOT  AL  OPERATING  EXPENSES

--l-'  ---  - Th,-43-2-i-to,ss-z- l- 11,304 I 10,494 -24,250 i 24,250 I 10_,544_
l---

I 23,250
l__ __ ____

-4%

l-___J--- -_T---  -
 -

I I i-
I GRAND  TOTAL -tgt,aaii -205,016 ' 211,297 235,173 --261,041 ---  --26-1-,041 -i0-7,847- --  269105 3%



10  -GENERAL  FUND l___ I _:  _ i j L____ l_  ___l l______ I
hosprra-i-ano4ssecei-pi _--  --- _-  _

I
I

l_-_- L2_-i--  -- ff--  ---  " L, ......... .... I _.......lRTimJL__, I ,, ,,

l:: € ,!:__2_:2;1 i 2021-22 i 2022-23 yuy:t-  'io'ip,-v;- pimyugt ffi-  7.
I :l )MMhNI  h!NO  I'FK1

IActual I Actual  , l_
--  - --i--  ----------

I _____  ____

i---  -- I
17_- #- II i j

i I
j
:___  I lffl_-_- S7-h_-_

I
I__i

OPERATING  EXPENSES-----  ----
i'- r  - r---  --  -"'i I -'-I i .1I l_ I

_li-Oo1i__1i0:1743-49-OPERNGC-0-S:-:____-__E;_s_77_
-TO-TA-L-0-PERATING  EXPENSES--  ---

7,y:ar

1261,256

v- 7- 1T5
i-  - 

j425,959i

1437,1041

10,000

300,000

310,000

r  - --14,770 ii---i i- --1-5,000-750% 4-- T-AdminFe-es
l-

268,509 1-3-02,803 T5-50-7785 IT-a-to,z"i;r---sg
I i---  

(-azz,t<si-  s-is,oooj

jU:_
I 66%

Hospital  part  of  GRT

Th-------26-8,5-09 1-309,597" : 565i5551



10  -GENERAL  FUND I l_ L__._._ l____ I j I l_ I
-uTILim-&  -INSURANCE-E-X-P-ENSE  --

'___g_  _;___-_i_-ffl-E7___

l- l-'- T-'-'_- L-_- I .. ..... . I ...._ l....._.. I ... : ... .... .. _. .. fflffilffl'a  0 I * l  0 .  .

L2019-20 i_2_020-211;io:ii-zz i_202j-j_l_ L:  ,:dj:4-24 41mllUl4 jUj4-lb % j
t,UIVIM!NlaOlb!>  -

[__-I-

I

l- Actual
I 7-A-c-tu-a-1IActua-l  - I -'- "-

L__._ ___  __ _ __j7 r_i__ -l

opep-_in:s  ffl_-  -_ffl-__ f_7i7  - ffl_ 7_f  7 _I_i i_  j-___--- l- - l- -- l___ffl- _-___--
101-1018-43770  SUBSCRIPTION  AND  DUES

101-1018-43780  uTILITIES

101-1018-43815

-l--
:

_101-1018-4__3_99El.lll__TE_RC__E_PT___ __ __________ ____
101-1018-43999  10PERATING COST

i--Oi--  -J-

1-95,:608-l-183,63-1-IE-"'
i-  - i l
i-  -- T--  -  - -l
I 212,274 I 205,000 I

2,_462 'l--  z,o_oo

i
I

289,047  304,000

55,829 I - -4-3,0001

7  Q--  -_
l-

I 205,000  184,904_

i-  -'
I

I

26,560  20,687

I

i
I

I

304_ _,ooo j_ao_,_sz_s

l--- 73,6f5 j sg_,tsH

l-

I 215,000

24,000

288,640

70,000

il__-o5r,

i
11100%

l- f
I 63%

City  Trash,Lltiliti,

Internet

Email  (Silversky)  Increase

due  to  Microsoft  365  &

increase  in storage/cloud

$2,000mo

PD Building  Loan  (PPRF-

1850  TorC  8) $14,760

Recreation  Loan  & New

Money  (PPRF-4968ABC

orCl3)$273_,880  _

Fees  for  GRT  &

PmpMy  Taxes

o

297,394

36,651

13,790

289,047

32,973

I 2,791

j

I
I

i_2B9_,047 _
I

j42,089_

-101-1018-46':3-1-i>ROPERTYlNSuRANCE --  -- 19,825 J1'7-,4-69i-16,20-4-' --1--6,508i Ji,  o__o _ 17,000 l--. 17,000 0%

:-_ §-:_:e- -:,:';- \'W_a--_S_U__RA_2N--__,

;'o'_i'o(__l':a;aaaa;A__uDTC40N_Xl_"_o=_C_T-___---ZJ
-TOTALOPERATINGEXPENSES-  ------  ----

22, 136 i 7,530 19,338 iB,774 ii-18,00-0  - 18,000

17,000

14,100

I 16,897

7'--s7stq
I 3,233

7--62,0-0-8
I

18,000 0%

-7 1 %

0%

IT Services

11 ,986 [5,-826

Ig,zog

I 11,818

15,438

9,709

32,448

4,226  iL__i_7_,000
i 14,100
I 25,000
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--------
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- --7-30,565

215%

--13%-sssJsoo565,674 631,157  I 622,459  i sas;:i-oo- ---817151  1 593,375







211 LAW  ENFORCEMENT  PROTECTION  FUND
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17_ _-_T=- _->---:f_TOT  AL  OPERATING  EXPENSES

--  -----__-----_  __-_-_-__-
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%7____
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212  LAW  ENFORCEMENT  RECRUITMENT  RETENTIOI i_ II
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I
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214  LODGERSa  TAX  ACT

2020-21  2021-22  2022-23

Actual  Actual  Actual

REVENuES

214-2503-30:318

zi<-:soa-sosi  g

21 4-2503-35317

214-2503-36373

214-2503-37323

PROMOTION/ADVERTISING

CITY'S  PORTION  FOR  MAINT  EQUIP  & OTHER

LATE  PENALTIES

INTEREST  INCOME

1% CONVENTION  CENTER  FEE

150,066

TO0,044

899

448

50,027

220,634

147,090

1024

586

73,358

247 725

165,150

1,215

765

78,649

TOTALREVENuE  301,484  442,692  493,503

TRANSFER8  IN (OUT)

21 4-2503-39935

214-2503-49930

IN

OUT (90,000)  (90,000)  (55,000)  (55,000)  (56,000)  (65,000)  (55,000)  0%

TOTALTRANSFERS  (90,000)  (90,000)  (55,000)  (55,000)  (55,000)  (65,000)  (55, € 00)  0%

PERSONNEL  EXPENSES

214-2503-40110  FULLTIMEWAGES

214-2503-40125  0VERTIME  WAGES

214-2503-40140  DELAYED  COMPENSATION

214-2503-41205  FICA-REGULAR

214-2503-41210  FICA-MEDICARE

214-2503-41215  PERA

214-2503-11225  HEALTH  INSURANCE

214-2503-41226  RETIREE  INSURANCE

214-2503-41235  LINEMPLOYMENT  INS

214-2503-41240  WORKER'S  COMP ASSESSMENT

214-2503-41785  WORKER'S  COMP (NMSI)

TOT  AL  PERSONNEL  EXPENSES

EXPENDITuRES

214-2501-60725

214-2503-43403

214-2503-43550

214-2503-43999

214-2503-44607

214-2503-44810

214-2503-47  406

214-2503-47597

214-2503-48591

214-2503-48596

214-2503-48815

214-2503-60596

214-2540-43466

214-2540-48598

214-2540-48599

214-2540-60725

214-2560-60725

GRANTS  TO SUB-RECIPIENTS  (4 % PUBLIC  ARTS)

REGULAR  BUILDING  MAINT  CONVENTION  FEE

ROADWAY  MAINTENANCE

OTHER  OPERATING  COSTS  GEN FLIND  ADMIN  FEE 10%

FIELD  SUPPLIES

EQUIP & MACH (LEASE  MOWERS&TRACTOR)

PROMOTION/ADVERTISING  (LOCAL  GRANTS)

9% CITY  ADVERTISING/MARKETING

MAIN  STREET  CONTRACT

AUDIT  CONTRACT  SERVICES

SERVICE  CONTRACTS

STATE  ADVERTISING  GRANT

RENT  OF LAND/BUILDING

OTHER  PROFESSIONAL  SERVICES

OTHER  CONTRACT  SERVICES

GRANTS  TO SUB-RECIPIENTS  (40%)

GRANTS  TO SUB-RECIPIENTS  (60%)

25,733  34,134

18,641  38,752

45,000  45,000

9,998

21 ,697

13,700

46,783

145,876

4,310

27,358

10,725

66,000

79,935

TOT  AL  OPERATING  EXPENSES 128,256  1711085  394,686  764,987  764,987  2531627  686,500  -10%



Sub-Recipient  Grant  Applications

Geronimo  Museum

Geronimo  trail  Scenic  Byway

MainStreet  Tnith  or  Consequences

Total  Amount  Requested

CAPIT  AL  OUTLAY

214-2503-80845  CAPITAL

TOT  AL  CAPIT  AL  OUTLAY

9,881

9,881

TOTALEXPENDITuRES  128,256  171,085  404,567

5,000

5,600

45,000

55,600

815,400 815,400 253,627 736,930

#DIV/01  Civic

#DMOI

-10%

101-General  Fund

508-Golf  Course

35,000  00  35,000  00

55,00000  55,00000  55,00000  55,000.00

#DMOI

55,000.00  0%

0%

40%  - City  Non-Promotional

60%  - LT Board  - Promotional  /  Advertising

1%  - Public  Arts





216 MUNICIPAL  STREET  FUND

Piolecti

1403-Debt Service

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Adual

$ TOO,000

$ 5,000  $ 5,000 ti2,466



280  CANNABIS  REGULATION  ACT

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

REVENUES

280-2803-30314  GROSSRECEIPTS-CAN  7,821  74,727

TOTALREVENuE  7,821  74,727

TRANSFERS  IN (OUT)

280-2803-39935  IN

280-2803-49930  0UT

TOT  AL  TRANSFERS

65,000  65,000  57,355  65,000

65,000  65,000  57,355  65,000

(138,900)  (138,900)

(138,900)  (138,900)

(65,000)

(65,000)

EXPENDITURES

280-2803-43999  0PERATING  COSTS 235  2,129  1,500  1,500  1,510  1,500

TOTAL  OPERATING  EXPENSES

CAPITAL  OUTLAY

235  2,129  1,500  1,500  1,510  1,500

TOT  AL  CAPIT  AL  OUTLAY

TOTAL  EXPENDITURES 235  2,129  1,500  1,500  1,510  1,500

4W!  l)l)I
101-General  Fund

li

138  900 65,000



294  LIBRARY  FUND

-  f y=   -
REVENUES

l_ j l__  II _,,  I I I a,,,,,,-,,,  l",,,L.,,,i
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r___a_EL_!--ctual

113-,')8-0-

xl

+..-==---4,655
I -'  II I I 693%

[_-J_-
294-5003-32393 srareussqsyeFa-xi__7 ffl__-

iSTATE  GRANT  IN AID

i----
j_ _ _14,106HE_,-__Th.l4_-;W69

I 4,6_551I 41655

 15,529

I 361895
I
L_.___-294-5003-32394 i 15,382 i -  ' 15,529

294-5003-37371  IDONATIONS -
I

_ TOTAL  R-EV-ENUE

----l-

l-__ __-1731-
I

i ___t_s,sss

l-

ffl-613
r

i z,iso i
j i

i 2,587

I
i t,ooo

l- ---5,6-55-

j t,ooo
I

i 21-,184
I

i___ __3,897
j_____
I 24,080

I
I

2,500

39,395

r-

1 50%

- -5-97-m

I
I
l--  - ----  - ---
I

i-  - - ------  -  -

73-;-,j-4-9-

% -
7sr,soi  i
j-J71
l--

I 31,950

l-
i

l---
r -TRANSFERS  IN -(oui)---__-'-2_ i----'

294-5003-39935

294-5003-49930 #-fI
E'_;__

i--  I

iffi
i---  T-

i _ __  j ____ __-_:
l___-  i_______-  I

I
l____ __

I
7  -- -'

i---i
I
7-  - -
r-  -

h-
l-_=-;

i____oivio3

l_#DlV_!O _!
$i-  -01

I
l-  -  - - - -  -  -

efflffl_Z
I

l---l i-------

-l--: r--T-
I

I r_-- l--- i jj II l_ l_ I L__  ______
OPERATING  EXPENSES l_ i--- I,__i I II I I l_ l_____ _ _  _ _
294-5003-43465 RENT  OF EQUIPMENT l_

-

f -zsa__i -i-  511 --  -m-Oi sso ii 799 l  sso__ioi_ I
294-5003-43775

ffi":N'C"Ao-P'lTa-ALITE-MS---------- --'
1-,478 -2-,1-8-8 7:_,ooo-i l'-2,005 -  3,000 3,000 1,679 2,ODD

I---m""z_-_z_ -ffl_-29j-5003-44613 2s,oso  iI 32,122

294-5003-48599 10THER coxmqcruac  (osi_ e'rc.)__. i--zso l------ _-_ I 3,000 I 3,000 Il_ I 3,000 ._o>.l________
294-5003-48830 ILIBRARY  ACQUISITION  (BOOKS-)  - --' J-,853 i-iz,zoa i--- -- 15,774  :. 15,495 i_ __ _3_s__,szs iI _4__15_66L ._.._ io: l____  ___
294-5003-60834 STATE  LIBRARY  GRANT i-12,433 J 8,018 I 9,799  II 10,059 4,000 I 4,000 II 10,450 I 33,445l  736%l____  ____

l-- -l II II I I ___ j
TOT  AL  OPERATING  EXPENSES izs,ota- l- 27,541 I 431889  I 80,192 10,950 26,479 i gasa I 39,395 I 260% I





I i-- --  l- ---  --  --l-i--  ---  i

_op_e:-riwaexp_t_T_s__---_7_____---____l
2_95-4803-4262_0 __ _l_U_NFORM_S-_LI_FE_G_U_ARDS ____ __l
295-4803-4272_0 __lE_M_PL_C)YE._E__R_A_lNlNG/SuPP1

295-4803-43403 IREGULA_RBUILDIN_QM_AI_NT .

, 201!)-20  __

7Actual
i-

i- ?__,_l
l-

_2021,2_2_  _j

,l_&'tual_,

i 1060

:4__1

t-_j-
FINAl pii""  m"no':o" INTFRIM %

ShirtS,  HATS, glaSte4Wat0ff  boiiles,  swim  wear,  whistles  hlp  paCkt.

to  buy  ahead  of  season  before  hire  miic.  sizei  average  coit  per

_=_B!!!!___

courses  5150  per  course  per  employee  - Lifeguard

' course  travel  expenses,  hotel,  meal  ieimbuisement  =

1:=,:=:::::.:::;.::=:=.==:r:=:,;::,.:.=-=-_-
rAveiagemonthly bill  S35_ Xl2aS420  _ _  _ __   _ 

j-__-"-lfL
#-l i "'-  i __ l---7-- -l---

l-' 1,50(1 : 1,406 I 2,400I 60%

I--i,Js:
l_
i 450

i__466

l- ---37"6
17ffl__
4--401

1-'416 :
I
i _  6,682
l-  ---4-47'

I

____2,200_i 2,200

I s,soo I s,soo

i_ _1,92ti
I 3,173 lq8.,,_0+--,.-=1.

')!)Fl-llFl[]3-43465  II RENT  opt;ouipxt-Nff-  - ---42-0  - a:o -ts- iazo
'

295-4803-43775

1;r74qp'o;i--""'-"-'- --- :--  -"- j-  -173 --3-4-2 j:iaTa-_
-

iaoo- 7-ssz iazo r--' 5%

l'j_-Thzgs-<soa-<szso i jaa,:isz l_ 36,419l 43.875
i-  izs

i __€ --'.7 i 30,000i rs,iot i 20,(1€)0 i -33%
-2-95-4803-44606 -l10FFICE suppcu=s-l_- ig r-____ -i---231' i 300 i iz+ i :ioo i oo*

-2-95-4803-44607 I
I 

FIELD SLIPPLIES I _16,916
I 569

l--- 4-,8-071
l--  "-

11  ,010 I 14,441 iI 16,000l_ 16,000I 14,300
I
I 16,000 I 0%l==,'=:,,o':'::k::',arm-zgs-isos-uai:i  i, NON-CAPIT  AL  EQLIIPMENT T_  - _.__:l<,ts Lf #Th__-i'soo

 "stio
i-azs I 2,000 i :iooo*

295-48034615  lSAFETY  EQUIPMENT -ffia-s17i isos r 7" i 500 I CloAIlifejackets, gliivei, goggles
zgs-<sos-s__g;  ----l
295-4803-47415  -l

is  RECEIPTS
iMAINTENANCE-GOUNDS

i i_--' i_  2_szg.
+,-;z8:-1

600 50 €1 I 517 i 500 i oo*I ____________  __

I -15Q_i--- j--  iso' l_- l_
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298 POLICE  DEPARTMENT  DONATIONS

7-   ji7o7ii-o zozos zo;ii-zz zo;iz-za 24 2023-24 41A6)>(1"J4 zo;i4.z! -A ' i:
l---  Actual Actual Actual Actual !,, Budaetwfbars YTD , llllH  qil(111q@ li

-zeaJ;ios-azsg< W-/CopDon-at-ions i - I 6,313 6,561 10,OOO !)s'/O
298-2106-37394 J Dare Program Donations

TOTALREVENUE  300  ltlsgs  11311  8,813 9,061 12,500 42%

iT  E1]-  -pJ

expexoi-'ru-tiis  i

;gs-zios-<ss-oz-7shopwicop-e-i i "'4  15,349 4,500 20,000 30%
298-21(16-45607  ProgramExpenses  -G---  -ff-  21500 , 1,009 2,500 0%-l---  - -' i -- -- -  --

l-'- -7--  ----zTJT-r-  I l- H  I



299  SPECIAL  REVENUE

REVENUES

299-9999-36373  INTEREST  INCOME

TRANSFERS  IN (OUT)

299-999-39935  IN

299-9999-49930  our

EXPENDITuRES

TOTAL  OPERATING  EXPENSES

CAPITAL  OUTLAY

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

197  249

TOTALREVENUE  - 197  249

TOTALTRANSFERS  -

200 200 270 250

200 200 270 250

#DlV/Of

#DIV/O!

#DlV/Of

#DIV/Of

#DlV/Oi

#DIV/Of

#DlV/Of

TOT  AL  CAPIT  AL  OUTLAY

TOTAL  EXPENDITURES  -

#DIV/Oi

- #DIV/Of

- #DIV/O!



301 IMPACT  FEES  WASTE  WATER  FUND

2020-21  2021-22  2021-22  2022-23  2023-24

Final

Actual  Budgeted  Actual  Actual  Budget

REVENUES

301-3503-34374

301-3503-34375

301-3503-36373

301-3503-3641i

WATER  IMPACT  FEES

WASTE  WATER  IMPACT  FEES

INTEREST  INCOME

INVESTMENT  INCOME

732

732

60

356

TOTALREVENUE  1,880

800

800

50

270

3,375

1 ,125

61

2 55

43,350

414

108

255

1,920  4,816  44,127

800

800

50

270

1,920

TRANSFERS  IN (OUT)

301-3503-39935  IN

301-3503-49930  0UT

NET  TRANSFERS

2,400

2,400

EXPENDITURES

301-3503-

301-3503-45555

301-3503-45607

301-3503-44810

PROF  SERVICES/SAP  061243/06-0217

Miscellanous  Services

SETTLEMENTS

EFFLUENT  POND  IMPROVEMENTS

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

301-3503-

301-3503-80860

301-3503-

301-3503-

301-3503-

PROPERTY  ACQUISITION  SAP  06-1243/0217

INFRASTRUCTURE  - WATER  or

WASTEWATER  SYSTEM  EXPANSION

CONSTRUCTION-WASTE  WATER  SYSTEM

CONSTRUCTION  SAP  05-11  6al /01  11

CONST  SAP  06-1243/0217&08-3140

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES



303  VETERANS  WALL

2020-21  2021-22  2022-23

Actual  Actugl  Actual

2023-24

Final

REVENUES

303-4703-32392  GRANT  15-L-G-866

303-4703-32392  SAP  15-

303-4703-37380  MISC  REVENUE 51

TOT  AL  REVENUE 51

TRANSFERS  IN (OUT)

303-4703-39935  IN 2,000

303-4703- OUT

NET  TRANSFERS 2,000

EXPENDITURES

303-4703-43775  TELEPHONE I ,668 1,900 1,814 2,000

303-4703-44805  EQUIPMENT  (VET  MUSEUM)

303-4703-47415  MAINT  REPAIR  GROUNDS  & ROADWAYS 9,608 2,579 2,579

303-4703-60840  CONSTRUCTION  COSTS

303-4703-80805  EQUIPMENT 10,885

TOTALEXPENDITURES  11,276  12,785 4,579 4,579



304  SENIOR  ST  ATE  GRANT

ST  ATE  GRANT

REVENUES

304-4903-32010

304-4903-32314

304-4903-32314

304-4903-32315

304-4903-36314

304-4903-38372

STATE  AGENCY  ON AGING

ST  ATE  GRANT  TRANSPORT  ATION  (VEHICLE)

ST  ATE  GRANT  TRANSPORT  ATION  (VEHICLE)

BUILDING  RENOVATIONS  SJOA

SENIOR  DONATIONS  (DID  NOT  NEED  20-21)

INSURANCE  RECOVERIES

2020-21  2021-22  2022-23  2023-24

Final

Actual  Actual  Actual  Budget

10,542  35,000  35,000  100,000

39,000  61,322  259,413

49,538  - -

204,245  80,109  78,618

6,934  - - -

438,031  227,000TOTAL  REVENUE  303,325  41,934  176,431

TRANSFERS  IN (OUT)

304-4903-39935  IN

304-4903-49930  0UT (183,170)  (60,080)

NETTRANSFERS  (183,170)  (60,080)

OPERATING  EXPENSES

304-4903-43403  REGULAR  BUILDING  MAINTENANCE

304-4903-43999  0PERATING  COST

4,938

35,000

80,109

35,000

TOT  AL  OPERATING  EXPENSES 4,938  35,000  115,109

CAPIT  AL  OUTLAY

304-4903-80810  VEHICLES  SJOA

304-4903-47415  MAINTENANCE  REPAIRS  GROUNDS  ROADWAYS

304-4903-80845  0THERCAPITALPURCHASES

49,538

5,604

61,322

TOT  AL  CAPIT  AL  OUTLAY 55,142 61,322

71 ,891

35,000

106,891

170,024

100,000

75 000

35 000

110  000

32 000

270,024

GRAND  TOTAL 60 080  35 000  176,431 376,915  142,000



305  CAPIT  AL  IMPROVEMENT  (GENERAL)  & ANIMAL  SHELTER  GRANT  23-H3214

2019-20  2020-21  2021-22 2022-23 2023-24

Final

Actual  Actual  Actual  Actual  Budget

REVENUES

305-6003-36373 INVESTMENT  INCOME 27 84 84 70

305-6003-37390

305-7029-32380

PROPERTY  SALES

ANIMAL  SHELTER  - STB  GRANT

85,231

445,500

TOTAL  REVENUE  85,258  84  84  445,570

TRANSFERS  IN (OUT)

305-6003-39935

305-6003-49930

IN

OUT

NET  TRANSFERS

OPERATING  EXPENSES

305-6003-48598  PROFESSIONAL  SERVICES

305-6003-43550

305-7029-44607

305-6003-43815

305-7029-60820

MAINT  & REPAIR  GROUNDS  & ROADWAYS

FIELD  SUPPLIES

UPGRADE  SOFTWARE  LICENSES

ANIMAL  SHELTER

85,239

4,500

445,500

TOT  AL  OPERATING  EXPENSES 535,239

CAPITAL  OUTLAY

305-7029-80825 Buildings  & Structures

TOT  AL  CAPIT  AL  OUTLAY

GRAND  TOT  AL 535,239

2024-25

Interim

Budget

445,500

445,570

85,000

85,000

445,500

445,500

530,500



306  CAPIT  AL  IMPROVEMENT  (JOINT  UTILITY)

FY  20 FY 21 FY  22 FY  23

Actual  Actual  Actual  Actual

FY  24

Fanal

Budget

REVENUES

306-6103-36373  INTEREST  INCOME

306-6103-36410  INVESTMENT  INCOME  NMFA

TOTAL  REVENUE

4,340

303

4,643

338

338

TRANSFERS  IN (OUT)

306-6103-39935  IN

306-6103-49930  0UT

239,185

NET  TRANSFERS  239,185

OPERATING  EXPENSES

MAINTENANCE  & REPAIRS  GROUND/ROADWAYS

306-6103-47+t5  (FLOOD)

306-61g347421  MAINTENANCE  EQUIPMENT

306-6103-48598  PROFESSIONALSERVICES(INCLUDINGFLOOD)

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

306-6103-90905  DEBT  SERVICE  PRINCIPAL

306-6103-90910  DEBT  SERVICE  INTEREST

306-6103-90915  COMMITMENT  & OTHER  FEES

TOT  AL  CAPIT  AL  OUTLAY  EXPENSES

206,714

36,687

579

7,259

46,686

53,945

255

255

167

167

100

100

$ (75,000) o

(75,000)

315

51,710

49,254

20  8al 1

73747

315  100,964  94,558

GRANDTOTAL  243,980  53,945 315  100,964 94, so,ooo



311 R&R  SEWER  CD INVESTMENT  FOR  WASTE  WATER

FY  21  FY  22  FY  23  FY  23  FY  24  jFY  25

Final  Final  Interim

4(jp31  Actual  Actual  Budget  Budget  Budget

REVENUES  '

311-8103-36411  INVESTMENTINCOME  511  366  367  275  2,000  I 2,000

ST  ATE  (NMFA  GRANT)
I

I

TOTALREVENUE  5'll  366  367  275  2,000  2,000

TRANSFERSIN(OUT)  '

IN

OUT

NET  TRANSFERS

OPERATINGEXPENSES  -

I

TOT  AL  OPERATING  EXPENSES  - . -
I

CAPIT  AL  OUTLAY
j
I
I

TOT  AL  CAPIT  AL  OUTLAY  ' -

TOTALEXPENDITURES  I



312  R_ &_R  AIRPORT  RECAP
SEEPROJECTSFORFUND312BELOW  FY22  FY23  FY24  FY25

Interim

Actual  Actual  Final  Budget  I Budget

I

REVENUES  

312-8403-31375  FEDERALGRANTS/LOANSOTHER  406,911  - - , -

312-7014-32375  0THERSTATEGRANTS  20,000  - i 22,000

312-7024-32375  0THERSTATEGRANTS  171,559  968,860  I 720,000

312-7028-32375  0THERSTATEGRANTS  20,000  '

312-8403-31393  AIRPORT  FUEL  FARM  GRANT  #TCS-12-04

TOTALREVENUE  406,911  191,559  988,860  . 742,000

TRANSFERS  IN (OUT)

312-8403-39935  IN

OUT

NETTRANSFERS  -

j

OPERATING  EXPENSES

312-7028-44607  FIELDSUPPLIES  3,658  - j -

312-7014-44607  FIELDSUPPLIES  3,658  -  22,000

312-7024-47415  MAINTENANCE  & REPAIR  GROUNDS  & ROADWAYS  289,151  280,258  719,743  , 720,000

312-8403-48598  PROFESSIONALSERVICES  49,726  -
I

312-8403-60403  RUNWAY  13-31

312-8403-60597  NMDOT  MAINT.  GRANT  #TCS-18-01

312-8403-60599  AIRPORT  FUEL  FARM  GRANT  #TCS-12-04

I

TOTALOPERATINGEXPENSES  346,193  280,258  719,743  742,000

CAPIT  AL  OUTLAY

312-7015-80810  0THERCAPITALEQUIPMENT-VEHICLES  135,248  252  -

312-8403-80805  BUILDINGS&STRUCTURES  67,096  '

TOTALCAPITALOUTLAY  67,096  135,248  252  .

I

GRANDTOTAL  (6,378)  (223,947)  268,865  -



PROJECTS  FOR  FUND  312





313  R & R WATER  INVESTMENT

REVENUES

313-8503-36411  INVESTMENTINCOME

TOT  AL  REVENUE

FY  21

Actual

451

451

FY  22

Actual

289

289

FY 23 FY  24

Actual Final  Budget

250  1,500

250  11,500

324

324

TRANSFERS  IN (OUT)

313-8503-39935  IN

3al3-8503- OUT

NET  TRANSFERS

OPERATING  EXPENSES

313-8503-45555  STATELEASEWATERTANKRRWATER

313-8503-  OTHERCONTRACTUALSERV(NMFAWCP)

313-8503-  OTHERCONTRACTUALSERV(LOAN/ENG.)

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

313-8503-  DRILLINGTESTWELLS

313-8503-  STATEGRANT-WTR/WWTP(SAPO6-112/1244)

313-8503-  STORAGETANKFORCEMAIN

313-8503-  CONST.  STATE  GRANT  (SAPO6-0216)

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES



314  CDBG  FUND  - WATER  METER  REPLACEMENT

REVENUES

314-8603-31397  CDBG/WWMANHOLEREHABPROJECT

314-8603-32375  0THERSTATEGRANT

314-8603-  CDBG/ELECTRICAL  GRANT

TOT  AL  REVENUE

TRANSFERS  IN (OUT)

314-8603-39935  IN

314-8603-  OUT

NET  TRANSFERS

OPERATING  EXPENSES

314-8603-48599  0THERCONTRACTUALSERVICES

314-8603-44607  FIELDSUPPLIES

PROFESSIONAL  SERVICES

314-8603-60841  CONST.  COST  (CDBG  GRANT)

FY  21  FY  22  FY  23  FY  24  FY  25

Actual  Actual  Actual  Final  Interim

750,000  750,000

750,000  750,000

75,000 75,000

75,000 75,000

825,000  825,000

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

825,000  825,000

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES 825,000  825,000





316 EMERGENCY  REPAIR  RESERVES  (ALL  UTILITIES)

2020-21  2021-22  2022-23

Actual  Actual  Actual

2023-24  FY25

Final  Interim

REVENUES

316-9103-36373

316-9103-36411

INTEREST  INCOME

INVESTMENT  INCOME

TOT  AL  REVENUE

110

208

318

100

230

330

105

1 47

2 52

75

100

175

100

200

300

TRANSFERS  IN (OUT)

ai6-9103-39935

:316-9103-

IN

OUT

12,500  12,500  12,500  12,500  12,500

TOTALTRANSFERS  12,500  12,500  12,500  12,500  12,500

OPERATING  EXPENSES

316-9103-43403  REGULAR  BUILDING  MAINTENANCE

MAINTENANCE  & REPAIRS  GROUNDS

316-9103-47415  & ROADWAYS

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES

29,964

29,964

29,964

TRANSFER  IN FROM  OTHER  FuNDS

(503)  Electric  Division  Per  City  Code  14-35  c

(504)  Water  Division  Per  City  Code  4 4-35  c

(505)  Solid  Waste  Division  Per  City  Code  14-35  c

(506)  Waste  Water  Division  Per  City  Code  14-35  c

316  -Total  Transfer  IN

3,125

3,125

3,125

3,125

12,500

TRANSFER  OUT  TO  OTHER  FUNDS

(216)  Municipal  Streets  Street  Repair,  Hot  and Cold  Mix

316 -Total  Transfer  OUT

316-NetTransfer  12,500

3,125

3,125

3,125

3,125

12,500

3,125

3,125

3,125

3,125

12,500

3,125

3125

3,125

3,125

12,500

3,125

3,125

3,125

3,125

12,500

12,500  12,500  12,500  12,500



Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-c  The  City  Manger  shall  include  within  each

year's  budget  provision  for  providing  an

Emergency  Repair  Account  within  the  Joint

Utility  Fund.  A total  of  $12,500  per  year  is to

be set  aside  for  this  account.  Each  revenue

generating  utility  department  will  generate

their  share  of  the  yearly  $12,500  to be set

aside  in the  their  yearly  revenues.  The  fund

should  be kept  in an interest  bearing  account

and  when  the  amount  reaches  the  amount  of

$1,000,000.00  and  funds  in excess  of

$1,000,000.00  may  be transferred  to the
Joint  Utility  Capital  Improvement  Fund  by

direction  of  the  City  Commission.  The  funds

held  in this  reserve  account  are  only  to be

used  when  an emergency  repair  condition

occurs  on one  of  the  City's  Utility  Systems.

These  reserve  funds  shall  be collected  and

set  aside  in addition  to any  other  reserve

fund  or bond  requirements  of  the  Joint  Utility

Fund.



317  WASTE  WATER  REPAIR  RESERVES

REVENUES

317-9203-36373

317-9203-36411

INTEREST  INCOME

INVESTMENT  INCOME

TRANSFERS  IN (OUT)

317-9203-39935

317-9203-49930

IN

OUT

OPERATING  EXPENSES

317-9203-47425  SYSTM  REPAIR  & MAINT

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

FY 21 FY 22

Actual  Actual

99

522

TOTALREVENUE  621

102

540

642

19,027  58,997

TOTALTRANSFERS  19,027  58,997

FY 23

Actual

FY 24  FY 25

Final  Interim

176

368

545

105

275

380

100

500

600

18,954  19,775

(102,163)

(83,209)  19,775

20,030

20,030

75,000

75,000

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES 75,000

TRANSFER  IN FROM  OTHER  FUNDS

(216)  Municipal  Streets

(309)  USDA  WWTP  Close  Bank  Account

(506)  Waste  Water  Per  City  Code  14-35  d 19,027

317-TotalTransferlN  19,027

40,043

18,954

58,997

18,954  19,775

18,954  19,775

20,030

20,030



Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-d  The  City  Manger  shall  include  within  each  year's

budget  provision  of  providing  a Wastewater

Treatment  Plant  Repair  and  Replacement  Account

as required  by the  grant  funding  obtained  for  the

construction  of  the  existing  Wastewater  Treatment

Plant.  The  funds  that  shall  be set  aside  for  this  are

to be one  and  three-quarters  percent  of  the

revenues  generated  by the  Wastewater  Department

of  the  City.  The  use  of  these  funds  shall  be

restricted  to repair  and  replacement  projects  at the

Wastewater  Treatment  Plant  as approved  by the

City  Commission.  These  reserve  funds  shall  be

collected  and  set  aside  in addition  to any  other

reserve  fund  or bond  requirements  of  the  Joint

Utility  Fund.



318  ELECTRICAL  REPAIR  RESERVES

FY 21 FY 22  FY 23  FY 24  FY25

REVENUES

318-9303-36373

318-9303-36411

Actual  Actual  Acutal  Final  Interim

INTERESTINCOME  10  9 22  10  20

INVESTMENTINCOME  1,566  1,595  1,010  900  400

TOTALREVENUE  1,576  1,604  1032  910  420

TRANSFERS  IN (OUT)

318-9303-39935

318-9303-

IN

OUT

10,000  10,000  10,000  10,000

NET  TRANSFERS 10,000  10,000  10,000  in,000

OPERATING  EXPENSES

318-9309-47425  SYSTEM  REPAIR  & MAINT

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES

TRANSFER  IN FROM  OTHER  FUNDS

(503)  Electic  Division  Per  City  Code  14-35  e

318  -Total  Transfer  IN

TRANSFER  OUT  TO OTHER  FUNDS

(503)  Electic  Division  Cash  Needed  for  Expenditures

318-Total  Transfer  OUT

10,000  10,000  10,CIOO

10,000  10,000  10,000

10,000

10,000

318  - Net  Transfer 10,000  10,000  10,000  10,000



Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-e  The  City  Manger  shall  include  within

each  year's  budget  provision  for

providing  a Electrical  Construction

Account  within  the  Joint  Utility  Fund.  A

total  of  $I0,000  per  year  is to be set

aside  for  this  account  from  revenues

generate  by the  electrical  division.  The

fund  should  be kept  in an interest

bearing  acount  and  when  the  amount

reaches  the  amount  of  $I,000,000.00

and  funds  in excess  of  $I,000,000.00

may  be transferred  to the  Joint  Utility

Capital  Improvemnt  Fund  by direction

of  the  City  Commission.  The  funds

held  in this  reserve  account  may  be

used  at any  time  but  are  only  to be

used  for  major  capital  out(ays  relating

to the  electrical  system.  These  reserve

funds  shall  be collected  and  set  aside

in addition  to any  other  reserve  fund  or

bond  requirements  of  the  Joint  Utility

Fund.



320  USDA  WATER  SYSTEM  IMPROVEMENTS

MSDWATER  2020-21  202'l-22  2022-23  2023-24

Actual  Actual  Actual  Final

6/30/21  6/30/2022  6/30/2023  Budget

REVENUES

320-6603-31375  FEDERALGRANTS/LOANS  3,960,000

320-6603-38387  LOANPROCEEDS  1,891,629

TOTALREVENUE  5,851,629

TRANSFERS  IN (OUT)

320-6603-39935  IN

320-6603-49930  0UT

NET  TRANSFERS

TOT  AL  REVENUE  AND  TRANSFERS  5,851  ,629

OPERATING  EXPENSES

320-6603-  OTHER  CONTRACTUAL  SERVICE

320-6603-  RENT  OF EQUIPMENT

320-6603-  EQMT/MACHINERY

TOT  AL  OPERATING  EXPENSES

CAPITAL  OUTLAY

320-6603-80860INFRASTRUCTURE  5,851,629

TOT  AL  CAPIT  AL  OUTLAY  5,85!1  ,629

TOTALEXPENDITURES  5,851,629

2024-25

Interim

i Budget

1,350,000

375,000

: 1,725,000

 1,725,000

I

 1725,000

: 1,725,000

1,725,000



321  USDA  WATER  SYSTEM  IMPROVEMENTS

WSPI-I  FY21  FY22  FY23  FY24  FY25

Actual  Actual  Actual  Final  Interim

6/30/21  6/30/2022  6/30/2023  Budget  Budget

REVENUES

321-7017-31375  FEDERALGRANTS/LOANS  2,720,000  2,720,000

321-7017-38387  LOAN  PROCEEDS  505,538  4,811,000  4,811,000

TOTALREVENUE  - 505,538  7,531,000  7,531,000

TRANSFERS  IN (OUT)

IN  -

OUT  -

NET  TRANSFERS  - -

TOTALREVENUEANDTRANSFERS  505,538  7,531,000  7,531,000

CAPIT  AL  OUTLAY

321-7017-80860  INFRASTRUCTURE  505,538  7,531,000  7,531,000

TOTALCAPITALOUTLAY  505,538  7,531,000  7,531,000

TOT  AL  EXPENDITURES



7_0_0_9_NMFA COLONIAS 2020 MAIN STRE_E_T_DIS__T_R_ ICT_ (MSD) PROJECT R_(2_____ADWAY
MCADOO  STREET

REVENUES

360-7009-32700  0THERSTATEGRANTS  171,716  748,277  500,000

360-7009-38387  LOAN  PROCEEDS  19,079  83,142  35,000

TOTALREVENUE  190,795  831,419  535,000

TRANSFERS  IN (OUT)

TRANSFER  IN FROM  ($100,000

360-7000-39935  from2l6STREETS)  100,000

OUT

NETTRANSFERS  100,000

TOTALREVENUEANDTRANSFERS  290,795  831,419  535,000

OPERATING  EXPENSES

360-7009-48598  PROFESSIONAL  SERVICES

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

360-7009-80805  BUILDINGS  & STRUCTURES

360-7009-80847  ROADWAYS/BRIDGES  129,432  86,188  884,380  535,000

TOTALCAPITALOUTLAY  129,432  86,188  884,380  535,000

ROADWAY  REPLACEMENT



7019  CANTRELL  DAM  REHABILITATION
FY  21  FY  22  FY  23  FY  24  FY  25

REVENUES  Actual  Actual  Actual  Final  Interim

370-7019-32375  STATEWATERTRUSTBOARDGRANTS  450,000  447173  329,282  229,500

370-7019-38387  LOANPROCEEDS  300,000  67,830  235,110  152,500

TOTAL REVENUE 750,000 215,003 I 564,392  382,000

TRANSFERS  IN (OUT)

370-7019-39935  TRANSFERINFROM306JTUTILCAPITALPROJECTE  75,000

OUT

NETTRANSFERS  75,000  - -

OPERATING  EXPENSES

370-7019-80847  MAINTENANCE  & REPAIR  GROuNDS  & RO

370-7019-48598  PROFESSIONALSERVICES  100,000

TOTALOPERATINGEXPENSES  - - 100,000

CAPIT  AL  OUTLAY

370-7019-80805  BUILDINGS  & STRUCTURES

370-7019-80847  ROADWAYS/BRIDGES  825,000  226,729  592,543  282,000

TOTAL CAPITAL OUTLAY 825,000 226,729 I 592,543  282,000

GRAND  TOT  AL  7019  CANTRELL  DAM  REHABILIT  ATION  382,000

TRANSFER  IN FROM  OTHER  FUNDS

(306)  Jt utility  Capital  Project:  NMFA  Water  Trust  Board  Cantrell

Improvements  Dam Rehabilitation  $ - $ 75,000  $ - $ -

370 -Total  Transfer  IN $ - $ 75,000  $ - $ -



PROJECTS  FOR  FUND  370  WATER  TRUST  BOARD

7008  BOOSTER  ST  ATION  & AUSTIN  ST  IMPROVEMENTS  '
FY  21  FY  22  FY  23  FY  24  FY  25

REVENUES  Actual  Actual  Final  FINAL  Interim

370-7008-32375  STATEWATERTRUSTBOARDGRANTS  641,146  384,688  65,638  331,957  133,000

370-7008-38387  LOANPROCEEDS  ADDED7-20-2al  256,458  16,3al4  24al,578  "130,000

TOTALREVENUE  641,146  641,146  81,952  573,535  263,000

TRANSFERS  IN (OUT)

370-7008-39935  TRANSFERINFROM315CAPITALPROJE(  71,000  71,000

OUT

NETTRANSFERS  71,000  71,000

OPERATING  EXPENSES

370-7008-47415  MAINTENANCE  & REPAIR  GROuNDS  & RO  685,540  485,540  556,436  238,000

370-7008-48598  PROFESSIONALSERVICES  26,606  200,000  98,202  30,901  25,000

TOTALOPERATINGEXPENSES 712,146 685,540 98,2021 587,337  263,000

CAPIT  AL  OUTLAY

370-7008-80805  BUILDINGS  & STRUCTURES  -

370-7008-80847  ROADWAYS/BRIDGES  - -

TOTALCAPITALOUTLAY  - - -

IMPROVEMENTS  (16,250)  (13,802)

TRANSFER  IN FROM  OTHER  FUNDS

(:315)  Capital  Project:  NMFA  Water  Trust  Board  Booster

Improvement Reserve Station and Austin St. Improvements (7008) $ 71,000 $ 71,000 $ 71,000 $ -
370  -Total  Transfer  IN



380  0THER  ST  ATE  FUNDED  PROJECTS

SEE  PROJECTS  LISTED  BELOW

REVENUES

380-7001-32375

380-7002-32375

380-7020-32375

380-700al  -38387

380-7002-38387

OTHER  ST  ATE  GRANTS

OTHER  ST  ATE  GRANTS

OTHER  ST  ATE  GRANTS

LOAN  PROCEEDS

LOAN  PROCEEDS

PROJECT  RECAP

2020-21  2021-22  2022-23

Actual  Actual  Actual

2023-24

Final

109,802

2,040,542

883,741

6,466

42,200

93,533.00

620,542.00

920,000.00

348,878.00

502,565.00

TOTALREVENUE  109,802  2,924,283 48,666 2,485,518

TRANSFERS  IN (OUT)

380-7005-39935 IN

OUT

NET  TRANSFERS

OPERATING  EXPENSES

380-7002-48598  PROFESSIONAL  SERVICES

380-7020-48598  PROFESSIONAL  SERVICES

380-7020-47415  MAINTENANCE  & REPAIR  GROUNDS  & ROADWAYS

109,802 69,651

1 ,260,000

18,078

46,908.00

1,475.00

46,908.00

920,000.00

TOT  AL  OPERATING  EXPENSES 109,802  1,329,651 18,078 968,383

CAPIT  AL  OUTLAY

380-0000-80805

380-7001-80860

380-7002-80860

380-7020-80860

BUILDINGS  & STRUCTURES

INFRASTRUCTURE

INFRASTRUCTURE

INFRASTRUCTURE

1,594,632 442,441  .00

1,121,632.00

2024-25

Interim

93,533.00

10,000.00

1 ,920,000.00

348,878.00

2 0,000.00

2,392,411

46,908.00

46,908.00

1,475.00

40,000.00

41 ,475

442,411.00

28,525.00

1,880,000.00

TOT  AL  CAPIT  AL  OUTLAY 1,594,632 1,564,043.00  2,350,936.00

GRANDTOTAL  109,802  2,924,283 18,078 2,532,426 2,392,411



PROJECTS  FOR  FUND  380

7001 NMED  CWSRLF  VACUUM  SEWER  REHABILITATION

2020-21  2021-22  2022-23  2023-24  2024-25

Actual  Actual  Actual  Final  Interim

REVENUES

380-7001-32375  0THERSTATEGRANTS  100,000  6,466  93,533.00  93,533.00

380-7001-38387  LOANPROCEEDS  373,000  24,122  348,878.00  348,878.00

TOTALREVENUE  - 473,000  30,588  442,411.00  442,411.00

TRANSFERS  IN (OUT)

380-7001-39935  IN  _ _

OUT

NET  TRANSFERS

TOTALREVENUEANDTRANSFERS  473,000  30,588  442,411.00  442,411.00

OPERATING  EXPENSES

380-7001-48598  PROFESSIONALSERVICES  - -

TOTALOPERATING  EXPENSES  -

CAPIT  AL  OUTLAY

380-7001-80805  BU(LDINGS&STRUCTURES  - -

380-7001-80860  INFRASTRUCTURE  473,000  6,440  442,411.00  442,411.00

TOTALCAPITALOUTLAY  - 473,000  6,440  442,411.00  442,411.00

GRANDTOTAL7001NMEDCWSRLFVACUUMSEWERREHABILITATION  - 473,000  24,149  442,411.00  442,411.00



7002  NMED  DWSRLF  WATERLINE  REPLACEMENT
MARSHALL  ST, N PERSHING,  2ND  AVE  AND  SIERRA  VISTA  DR

REVENUES  2020-21  2021-22  2022-23  2023-24  2024-25
Actual  Actual  Actual  Final  Interim

380-7002-32375  0THERSTATEGRANT  620,542  620,542  10,000
380-7002-38387  LOANPROCEEDS  109,802  510,741  502,565  20,000

TOTALREVENUE  109,802  1,131,283  - 1,123,107.00  30,000.00

TRANSFERS  IN (OUT)

380-7002-39935  IN

OUT  -

NETTRANSFERS  -

TOTALREVENUEANDTRANSFERS  109,802  1,131,283  - 1,123,107.00  30,000.00

OPERATiNG  EXPENSES

380-7002-48598  PROFESSIONALSERVICES  109,802  9,651  1,475.00  1,475.00

TOTALOPERATINGEXPENSES  109,802  9,651  1,475.00  1,475.00

CAPIT  AL  OUTLAY

380-7002-80805  BulLDINGS&STRUCTuRES  -

380-7002-80860  INFRASTRuCTURE  - 1,121,632  - 1,121,632.00  28,525.00

TOTALCAPITALOUTLAY  - 1,121,632  - 1,121,632.00  28,525.00

GRANDTOTAL7002NMEDDWSRLFWATERLINEREPLACEMENT  109,802  1,131,283  1,123,107  30,000



7020  MAINSTREET  STREET  IMPROVEMENTS  PROJECT

FOCHSTREET-FISCALAGENTONLY  2020-21  2021-22  2022-23  2023-24  2024-25

REVENUES  Actual  Actual  Actual  Final  Interim

380-7020-32375  0THERSTATEGRANT  - 1,320,000  920,000.00  1,920,000.00

380-7020-38387  LOANPROCEEDS  18,078

TOTALREVENUE  - 1,320,000  18,078  920,000.00  1,920,000.00

TRANSFERS  IN (OUT)

380-7005-39935  IN  46,908.00  46,908.00

OUT  - -

NET  TRANSFERS

46,908.00  46,908.00

TOTAL  REVENUE  AND  TRANSFERS

OPERATING  EXPENSES

380-7020-48598  PROFESSIONALSERVICES  60,000  18,078  46,908.00  40,000.00

380-7020-47415  MAINTENANCE  & REPAIR  GROUNDS  & ROADWAYS  1,260,000  920,000.00

TOTALOPERATINGEXPENSES  - 1,320,000  18,078  966,908.00  40,000.00

CAPIT  AL  OUTLAY

380-7020-80805  BUILDINGS&STRUCTURES  -

380-7020-80860  INFRASTRUCTURE  1880,000.00

TOT  AL  CAPIT  AL  OUTLAY  1 ,sso,ooo.oo

GRANDTOTAL7020MAINSTREETSTREETIMPROVEMENTSPROJECT  - 1,320,000  18,078  966,908.00  1,920,000.00



403 DEBT  SERVICE  FUND

PLEDGESTATETAX

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

REVENUES

403-1203-32385  LOAN  PROCEEDS

403-1203-32386  GRT  INTERCEPTED

403-1203-32388  INTERCEPTED  FIRE  MARSHAL

403-1203-36373  INTEREST  INCOME

403-1203-36410  INVESTMENT  INCOME  - NMFA

403-1203-36411  INVESTMENTINCOME-CD'S

2,955,625

448,030

23,032

103

19,297

2,084

TOTAL  REVENUE  3,448,171

TRANSFERS  IN (OUT)

403-1203-39935  IN

403-1203-49930  0UT

436,283

1 ,124,189

430,416

2 3,087

134

i5,  103

2,086

1,595,016

503,929

(15,872)

431,224

28,379

144

8,541

1 ,495

1 ,320,907

431 ,224

2 3,375

140

30,856

1 ,498

469,783  1,808,001

1 ,464,296

(795,668)

571,392

(1,188,816)

TOTALTRANSFERS  436,283  488,057  668,628  (617,424)  695,444  645,334

EXPENDITURES

403-1203-90905  DEBT  SERVICE  PRINCIPAL

403-1203-90910  DEBTSERVICEINTEREST

403-1203-90925  COMMITMENTS  AND  OTHER  FEES

403-1203-90930  COST  OF DEBT  ISSUANCE

2,663,002

99,547

1 ,936

127,708

TOTALEXPENDITURES  2,892,193

992,261

2 ,027,549

114,506

3 ,397

19,084

2,164,536

(81 ,464)

1 ,787,728

145,201

2 ,704

1,935,633

(797,222)

869,052

246,653

2,935

1,118,640

71 ,937



I i I : L.
-PPRF-18-5ffi8  PD BUILDING  LOAN  (NMiA'T-ERCEPT-)  ---  - i Payoff-4/2026 I ___  __L__
Princ-ipa-! i<oaL1203-90905 i $ 14,756.00

i:i-_--r__-7____$ffl-_-=_
Admin Fee i4o3-1203-90925 i $ 69.0(]----7-------7.-  is,o.oo-

B_-  (,-_- r=j-B--  ag.o-oJ i----
ffi-  is,izo.oo-J l_

----l--
I

WPF-829  TORC  17  WTB-229  (Water)
-----l I - tiPayoff76/203'l -- 7  '--

Principal

Interest m:,:_2:::[:F :
5 i;_,gii-.oo-i Ii $ .2_28-.00Jl-  l-

r  i1$ -  ia,+ag.oo _iI

LIl-_  iI -' l---
I

--

PPRF-2613  TORC  18 GROUND  STORAGE  TANKS  (Water) Payoff-4/2032 I __
Princ-ip-al  1403-1203-90905 $ 8.287.00 iI I -- l--
-  -l----- 75-a7

I -I I l--
PPRF-2737  TORC  19 REFINANCED  95,98,98  LITIL  BONDS  (WATER) iPayoff-4/2033 I I
Principal

Interest

.403-1203-90905 i1$ 68,241.00 : l_ ff
i+oa-izoa-gogio  -  7
r-'--  --i

7$ '-22,945.(10
i-$ ----91-,186.00 I l____

- I -lffl-  ffl-_H I
WPF-8!12TorC  22 WTB-292  PER  & ASSET  MGMT  PLAN  (WATER) 7-  - Payoff-B1__2033 ___ I

r------
j
IPrincipal 503-1203-90905 i 5 :s-,aos.oo-l--

Interest il-O--- 1$- J-_-76-Q9_ I
l-  -  -
I T-_  -3,381.0-0- L__
i l- - T-

CIF-3171  TorC  24 (WW) Payoff-6/2034
i-- I

Principal r20-3--90!X)5 - , $ 3,846.00 l-- l----  __I i-  '-

T----- j-B  a,aas.ao I .__ _
-_ff  _  __
CIF-3364  TORC  27 (W)

Principal  1403s203-90905
l-___ l-  --"'

L_= @_zI
l_

Payoff-6/2035

$ 3,867.00
r-

--l--- $ 3,867.00

-  --l-  _._ r-"' -'
SW  COLLECTION  LOAN  (CAPITAL  ONE)  Solid  Waste I Payoff-6/2026

Principal

Interest

j<os-i;_oa-gogos

403-1  203-9(1910

i$  110,000.00 I I - i

#" :a690-o(OJoI I
l- I 

PPRF-4968ABC  Refunding  TorC  13  & New  Money  (TorC  13  - Recreation)  NMFA  GRT  INTERCEPT

Principal

Interest

1403-1203-90905 i 5 257,267.OC1I ___ mayoff-4/2029 I

i910 i_s  vs_,a- 7--  I
Admin  Fee riE)3m2"5-

e$"2o;oo-
I

I j
l-  -  -'7T7

7-- l---'
CIF-4927  Water  System  PER  (WATER) I 67..
Principal 1403-1203-90905 i$  458.00

$ 458.00



I I i _  _l
PPRF-519-8-Refunding-TorCl5STREET  NMFAGRTIN_TERCEPT I IiPayoff-4/2030  '______  _l

ti-ie-rpsatl---W4031_2Oo_33f!9;TO5910 -f $$-l-jl64:2951;Oo0,
,_;._,-_7__ffl_--l_______r_,is__:i.o_o_

DW4794  201'l  WATER  LINE  REPLACEMENT  PROJECTS  LOAN  (W

I :____l

I

I

I
l---

l_
Principa-l-mo-gos r I I f
lnte-rest-l-4-0-3-'1203790910  - l-- I ____l_____ I
Ad-m-inFee  r+0:3-t;_oa-909-2-5----r--  -2,000.00 I 11nterest on draw downs L_____
---r  ----  --  -- i-_$____2-__-00j)0-i- i____  _J l__ __
z_y__z_  -
USDA  910,000  Bond  (WW)

l- I ._____. i_  __l l-
l-_-

I - Z7H-_S r__-7__1Principal

Interest 1:_:_::::_0:_ _
J-5-iz,ooo.oo_ z_-__
7@ --iz,sss-.o6- L_Th_-- -"  i n

7----- :-$ 34,685.00 T-" l__
I I l-. ff-USDA715,000  WWTP  Phase  2B Bond  (WW)  Loan  92-12 I Payoff-9/2059  i

Principal

Interest l:40.3,::::::_____
i s -  13,911.00 I

I
I

i_  _

I
I
7
I

l_$ __-  1_0,5_43.00
i s 24,454.00 +__ffl
i----- r----

I
i-----
j Payoff-9/2059USDA  315,000  WWTP  Phase  2B Bond  (WW)  Loan  92-19 IfflH

'

I

Principal

Interest

1403-1203-90905 f $ ' 5,641 00 7- i l___ffl-_'  _
I

I

i---i-403-1203-90910 $ 6,132.00

l- T--  - 11,773.00 I j l_ I
l-_ I

+___;:_____-"USDA  5,487,000  Monthly  Water  Bond(WATER)  -l-  - :Payofj_____-6/2063 

Principal :ogos  8$ 90,265.00
Interest i<os-i_z_oaVgo__gio

I r_- __ '::::_:o__I _____  _ _
I

I
I _l__- l-

CIF-5192  Roa

i--  - -- 7  -- ---- i- '-
lPayoff-6/2042 -- --- ff_-U-H_ ff

-P-r-in-ci71-203;-$-  - -5,00-0.Oo-1  --- l-- I
- --r--------- 7$ s,ooo.oa

I I

l-.WPF-5089  Booster  System  Improv  (WATER) : €"42 7___ _.
Principal i403-1203-90905 ' $ 13,058.00 i---  --
Interest 403-1203-90910 $ 150.00 l___  _. _

I
I
I

l=
r-

: $ ta,zos.oo

I -PPRF-5652  2022  Equipment  Loan  Electric  Transformer  (Elec) Payoff-4/2031

Principal 403-1203-90905 i $ 163,374.00 i i I
Interest i403-1203-90910 : 5 s,e44.oo r-

$ 172,018.00



___l_  I
CIF-5550  Water  System  Improvements  PH2 (WTR)

I
I
j

I Payoff-6/2043 i- -
Principal i403-1 203-909[)5 i 5 2,500.0(] I

i iS  2,500.00
i j I

WPF-5442  Cantrell  Dam  Design  & Rehab  (Streets) I mayoff-6/2043 -

----

I

Principal

Interest

J<-os-i-;ioalffi-o-gob :s  -------  i.sz.oo I
i403-1203-90910  - : s 716.00

l-  $ 15,453.00 I

II

Series  2023  General  Obligation  Bond  PPRF-6072 iPayo-ff-8/2036 I

l--Principal  403-1203-90905  - -- -- i$  255,000.00

Interest 1403-1203-90910- i$  21,038.00

---i- i$  276,038.00

I I
Totals

i--  ---  ----
I

Principal 1403-1203-90905 i$  1,179,635.00 I I ____
Interest i-<oa-i:_oa--go-gio--- ---- i-$ 231 ,301 .00
Admin  Fee 1403-1203-90925 i$  3,381.00 I

:-In-clu-des Intercepts i$  t,m,stz.oo FYE  24/25  i

ippt'tt"ssso  (TorC  8)

7P__-6j-IJ-49-66-A-EIC
ippqp-stgs  (TorC  15)

' $ ---  15,170.00 PD

l-;$ 273,880.00 mec & New Money
$ 121,163.00 Streets I

I'T'----------
$ 410,213.00 i l-

ffiJ-5192 - --- -  - -

1-WP-F'-544--2

l-
i$  5,000.00 Streets

Streets

Debt  by [)ept:

l$$ ___  9125,4o5l33,0000IPPRF-6072

lj__P-R-FZ5652

Streets PD $ 15,170.00

l$$ 17123,0,3198,Oo00 .

Electric Rec $ 273,880.00

i-vGpp-azg'rorc 17 Water Streets $ 233,629.00

$ 172,018.00 IiPPRF-2613 TorC 18 i$  8,287.00i Water

Water

Water

Water

Electric

IPPRF-2737 TorC 19 i$  91,186.00i Water $ 430,292.00

E__:_:: To_r_C._22i$  3,381.00i Solid  Waste

Waste  Water

$ 118,690.00

i 5 458.00 I $ 170,638.00

WPF-5089

CIF-5550

 5__  13,208.00 I
i$  2,500.0[)i

Water Total  Debt $ 1,414,317.00

Water

Water

Water

USDA/BSW  5,487,000 i 5 zo<,i:ii.ooi

lo_w-<zg< 1$ ;_,ooo.ooi
nP-PRF-6072 is 92,012.00 IWater

SW ICapital  One i$  14 8,69[).C)Oi

lqC:FF-I33-3'764lTFoorr-cC-22I47 -_ H _
IUSDA gio,ooo

i S 3,846.00 IMW

1$ 3,867.00 IWW

l-$ ____ ._34_,6__8_5_.00_iWW

uSDA  715,000

USDA  315,000

PPRF-6072

E$$___ _ -7_"!i-iW77300071
l'-$----  -----g-;_-,o-ia-.oo-i

'WW  '
-l-  --  --------

W  

MW

Transfer  IN i $ 1,004,104.00 i

j i



501 CEMETERY

Ey-l  -
REVENUES

I l_ I I I I
12019-20 12020-21 12021-22 F____2:5__2,3

r-'-

- 3-24  - a _  , . ,L,,  ___

I Actual i Actual I Actual ..I...FINAL !!iimtwlbars  YTD INT!J3J[,CihangJI -  -  -
I 'l- i- i-- 7- l_-.__ ._l_. l -' I

m-5 j70T___HERCHARG_ES FORSERVIC_E_S
I INTEREST INCOME _ 1_8,_5=3:

i io,tao I 19,940 i 20,470 i 1-5,000 l---is,ooo i } 15,000 nO% I

j
'F

-50-1--18-03-36373 77go l 23 30 i 30 i 30 i 40 i 30 7oi
l-  - r-- I I 1. I

TOTALREVENuE i_s,s_soi 10,1-50 719,963i 20,500 I 15,030 l 15,030 I 12,620 Ii rs,o:io ii os
I T  - I I I I I l: I I ___  ____

TRANSFERS  IN IiOuTJ I I I I l- I-i i-' r I .__  ._.________
501-1803-39935 11N r- 7 l= l- l- I _  .__- I-i z-__: t
501-1803-49930 10UT l- l- l- I l- I l- l- I #DIV/O! I ...._

I -' l  -- -l-- l  
I

-

l i- f I l-
TOTAL  TRANSFERS rz 17  -i i-- [__H77[ffi l---. -l- i'ivto: 7-  ____  __

I l- I I I l-'- I II II I I
EXPENDITuRES r--- l- I I I I --" II II I I

-507-1803-43780-jU-TILITIES -  ----  '-- 1-5,5!3-71-341-4,338T7,-568l- 9,000 I 9,000 I 4,235 II 8,000  II -11%1:,=:::::::=::::=;::;:,::=:?;,=;=-=-=-=-
501-1803-45555 7_:iscEXPENSE l- i -50 7__ ffl  __- l- l-l i *oivioi
501-1803-47  415 fM--AINTENANCE GROLINDS _ i- i 4,-000 7-7,ooo7  s,oooi-4jOO i -4rOOOi 4,OQ!Ji 4,000 II 0% Hot  Springs  Maintenance  Contract  SIOOO  quarterly  =§4,000

501-1803-48599 10THERCONTRACTSERVICES -

i--"-

14,000T l_ l_
I

, 20,000

I -"'-

20,000 I _l 20,000  I 0%  i

Requasting  10 fall  Over S20,000 tO FY25. ThiS iS far  an informational  Kiosk that

will  be located  at Vista Memorial  Gardens  Cemetery.  Still researching  this

i project  and needs to be executed  properly.

l- r T T +- i---
I
I I l-l  l_: l

-TOTAL  OPERATING  EXPENSES 7g,sz-si-9,984 78,338 7-  10,588 I 33,000 I _33,00__0

i_
I 8,235 II 32,000 I r

I I I - l- I I 1f l_ l
-CAPIT AL  OUTLAY

r

501-1803- REPURCHASE  OF  CEMETARY  LOTS I l_-l _l

#DlV/o:

501-1803- OTHER  CAPITAL  PURCHASES l-- l--l -_l i#DlV/01

I II II
TOT  AL  CAPIT  AL  OUTLAY l-- l-l -l i#DlV/Oi

I T- I I II II
I TOTAL  expehorrunes i 9,523 I 9,984 I 8,338 i to,ssa 33,000 33,000 8,235 32,000  II -3%



502  JOINT  UTILITY  OFFICE I 11 l I I I i i +.  ___

--  ---l--  --------  ----------- J-or-g-zo [:o-zt i202l-22-1-i___o;i;i-_;i:ir'F'!!j4  :io:':i-z,i 4/3Ul:!11:!4 2U24-:!!) "/O cuivnvtbx7s,mnns  _

----i--  ---  -----
REVENuES

_5!iOo2z2:6(iOCi1i_2:_4s:7s6o iSALr_EuS=_0x_=T[)HEc"':=cS=C_rE_EE_sffl-----

IAc-t-ual
l---
l_____-
I 1,319

itu-ai-

l;
i i.u;_

tW-,
-l --97E1-'

i Actual
I
j _
I 1,325

€ FINAL !q4qgt-mary   INTERIM chanqelj
I ------ ---  --ffl-ffl__-_-X_
I

1------------_-_-_H----  -i--1,500

l- -
I

i i,soo I-'---I:O-;I--;---:l_-#$-
I 0%

502-3601-35355 REDTAGFEE i 48,277
7-:_szs

:_:_si51_3_
I 2,971

I 70,805 i _rr,aoi
&5_52_,400000

i ss,ooo
I 2,400

I 55,571 i ss,sooI 6% I _ ___

4ffl________________-;_-___
---  -  ---TOTALR-E-VENUE

7;-g" 7-s,i<:_ i 2,920l 3,5-00T'- 46%
52.50_CC_F__ee  ------l--

h---2-,-29--0
i---- j;_<,;_sg i 27,410iOO

f_- -:;_ _
24,-303 f _;__s,sool_ .i_9%

I I I ____
€ -O

---

1HZ_
i:io,sas

 "

"-99,699 -10-9,8--18 -83,869- j- -si;i,o-oo-

l--
im'o-
r-I---"-__

TRANSFERS  IN iOuTl I I I
I I I I I j I I _

-562J36-01J39-93'5- alN- a - -----  --- -j-3-8-,961 10-2- 74_3_1_,70J---328,OCIO
l---

460,000 -  460,00(1 345,000 ' 260,28_0ii7-:s'i-

f'-502-3601-49930 OtJT lffi
i- ----  i
I 7_g
-l----i

'--  -l -l

l-l--  --- l-' -
i 438,961i 393,4021431,7001i-328,0-00-4-60,000 r- '--460,000-i-sas,oooJ-:zso,zao :- -43% I ___._

____j  _
PERSONNEL  EXPENSES

l_______l__ 1, # I
7-

I I I I

I -l-------
i- :isg,ass

l-- l- l-
I I I

;0110 IFULLTIMEWAGES  -  --T gz I 225,947 II 229,656 238,805 I zss-,so-sil52,339- i-tso,ooo I -25%I ..__
502-3601-40115 IPART TIME WAGES --  - - ----  'lr r-z 77-1 i l-  - I 2,125 I i *oivio-: l-  --  .__
502-3601-40125 10VERTIME ----  ---7 ia,az-6.-6i-Igiz.ss 7-'-ss.so iiizi.op 1,000 i t,ooo i -_- l -t,ooo 7 ---os-l '-----  I---___-_-"
502-3601-40140 DELAYED  COMPENSATION I - __l_ - I 72 Il 384 l- :- l- :*oivio_i l________________..___
502-3601-41205

l::cC'AIM"=EcDulC"'AR"'E ----  :
J___7izi,e-s-;J-882

i 3,247 &-3120
I 13,810
J:i-,>-so

15,023 l__ 15,023 i__9_,295 l__  _ __ts,ooo l____L%ff---  -_ffl  ____502-3601-41210 j-a,azr -3,5-i-3- I-s,si:i- j-2,174 7----a,zoo ffl---5%
502-3601-41215

l':EA"LTHINSURA-NCE--?----1
j_ 3__a,i-ss
j 42,187

r22-,7-34
I 47,669

r8i i 23,637
I 30,307

25,791

33,948 1__25,:_1
its,ai(i l_ 27,000i so":

J 3%
i--  ---__---

502-3601-41225 I 44,409 I
'

7-.is,ooo y----'
-5%)2-i6-01-41226IE-E-IN-SLI-RANCE --'  ----i i ---7,-083'7,0-=iz'- i l-  -(i-,8-97-7,1-64-

378

70

1J_--6_+-
I 378

i_  _zo

i-i,saa -i ---y,soo F--- 7%- 7----

502-3601-41235 iuxevpioyvexrixs. ff  __ __l
IWORKER'S COMP. ASSESSMENT _l
IWORKERS' COMP PREMIUMS I

I 1,587 181 7__ I-a-_ l- I 400 I 6%

I
502-3601-41240 J-s 67 -(;-O-I7s- i 30 i 70 I O%
502-3601-41785 i-66-4- 4,951 I 414 Ii soe --  400 aoo s- i aooI 0%

I I --- II l_
-32-6-,09-2%6,-092

I -----  -- l- 271070
I

j __  _______ -------_J__
i ___

TOTALPERSONNELE-XPENSES  ----

I
i 3381!)1 I 335,483 i 315,all ii 308,-591 205,491- -17%

-

i' II I
-

i- ----- I---i i-' - I I I



izot_g_-zoI 2020-21 I 2021-22 I 2022-23 - - 2024-25 % I
-z_-'i-  -- JAc-tu-al _I Actual i Actual I Actual FINAl  Eliidriet_w(hars YT!) INTFIRIM Change l_____________  ______
EXPENDITuRES l- -l-

-l- l---- I I I i I u____  _____________
-502-3(;01-42620:_ii__ixe_______  J2  _J--_  8i---988 78-37 z-____ i774_ it,ooo l_ __i_O_O _L_- I i -100% I ___ ____  ____  ___
-502--3601-4:ii2-0
502-3601-43316

502-3601-43465

502-3601-43735

502-3601-43740

__-ee-;:-i:_ixc___ -- -- 2-J___-  2
& OIL

RENT  OF EQUIPMENT

POSTAGE&MAILSERVICES  _____ _

PRINTING/PLIBLISHING  __  _

SUBSCRIPTION&DUES  ___  ____  __

UTILITIES  ----  -------  - ---

14--4553J

I-J_--g-
I 35,000-

j-__,:-,JJ
i 2_:_s_,zso_
i _:_,'zsz
I 4,071

II --2,9'7-"1

120,274
i<o,_ooo

j
i 5,585

l_ -4-:;:
70-

5- -__sTh- g_i
I :_s,o:__g._
I 20,000

I 6,526

l--  -
I
! 4,052

131,952

1--._37J237001

i- -
j_6,500

132,000
7-asooo

I 8,000

i - i 199

+:__6_5_ro0-_lJ:'8-4
F---- 2,500

I ,500

35,000

55,000

8,500

50,000

3,OCIO

_s,ooo

l_ #D_::

19%
I 22%

PITNEI  BOll'ES,  XEROX  EQUIPAJENT

LE.ASE/RENTAL,  POSTAGE  A'lETER-  LINDER

BtlDGETED  LAST  YEAR

1_4!__,000

l__  s.,p_oo
I 4-0,000

l_ ---:::-::-

41-,020

6,854

53,916

2,323

3,717

POST_AGE  FOR  UTILITI'  BILLING,  CIT'i'  MAIL

r-as
tlT}LITY  BILLING  ENIIELOPES  , RETtlRN

ENlaELOPES,  ADVERTISEMENTS-SENDING  MORE

DELINQUENTS

502-3601-43770

502-3601-43775

502-36CII-43780

i-47,198

1__2,283
2
i_3_,oJT_
I 4,012

i__o_o_o-
I :3,oo_o_
i s,ooo

I 25% ICREDIT CARD FEES FOR cusroxicg  PA} AIENI"S

IF"pro
I
I

502-3601-43815

fQ-FTW-ARE-L-IC/-SOFTW-;---_7_-'-10FFICE SUPPLIES 1---3-,7-1-
j--8-,-534I 8,848

'-'  -3,751
IZ-,_Q5_5-
i 4,462

1_-5-,000
i s,ooo

I _5,0_00
i s,roo-

I 2,842 I ____5,000:-_ 0%

I 1C]%

ITBi,'[.%LnATEOcUhTxloticlEs SOFT11'ARE, SPMR. (NE11
-50-2-3601-jl4606 5 7--;T-,:itsi----s,soo I ..__
502-3601-44607 iFIE-L-DSuPPLIES -----  -------'-  - 7-55-5- i-saa 438 J6- i-500 7-  -soo T-412 r---- r-ioos y--  _
-502-360-1-44613 i-NON-CA:rT-Ai--ITEMS --  -----  -1-'-7 1,-4"80 r- 7soo- l,-so-o 77- j- soo I 0% I -
-502-3BOlA46i5 'SAFETY EQUIPMENT  -- ---  ,I 450 i 342 400 i o T'--yso 7-750 l- I : -100% I ----
502-3-601-46731 -PROP'ERTY-LIA-B-ILITYINSURA-NC-E-7 '-"---661 e,r 587 i ii 200 i -zoo---10,450 I 200 i oz 7-  .._._ .__
502-3601-46732 GENERAL LIABILITY INSLIRANCE I 2,410 i 651 I 623 i -2,17-3--2,500 7  2,500 2,635 I 2,500 I os- r-  --  -___  '-  -
502-3601-46733

502-3601-47  420 "'-V"'-E-"H"-IC"L"E/F"UoR:IT-LlFii/:IX-T-ORE/EQUIP-7
--996

498
J':1-61 I 1,552 l_ 1 ,6"4"7'

I,000

l,_:-I
564 -i t,ooo I 0%

T--o'* lTH___T-  -  ---- -7-i,6eo I 1,187 -1,5-00- j-t,soo

-  -- T
-116,08j-

l---- i-  --'-' l-_- l-  157,450

I l-

i- --TOTAL-OPERATING EXPENSES W lffi-9,110
r-2,069

157,450 152,596 I 176,700 l_ 12%

i--  ---'  "l I -l-- -l
i II
I TOTALexpewoi'rupes

-T
-454,272 476,4-57 444,920  I 470,660 483,542 483,542 358-,086 744-7-,770 j

-

I I
NET  INCOME 36,979 (52,459) 86,479  I (32,842) 59,358 59,358 70,783 I (95,490) I -261%

LI
 -----: I-T--Iffll 460,000

jl-5,0-0-0  -

115,000

'  - - --7  -

--  - - --i---  - - -

I

I

i____-
I

65,070

65,070

7-L_  _____ _l

m-r___ --_l  n_
1505-SolidWaste 82,000- -1-1-5-,000

--  -- - -i'  -
I --  --65,070

506-WasteWater  82,000 -115,00-0 65,070

460,000 260,280pranCllOi  -  -  j 328,000i





pyppivniviipps  I l' I I I
503-3702-42310 PERDIEM  I 504 l- i S 2,000 i 5 z,aooi$  - I 2,000 I 0% Employees  going  to  School.

503-3702-42620 UNIFORM/LINEN _  __7 i-  a,;isg 

13.l91i

i,igo

I 2,934

8,544

I 1,249 145:805lo3
j $ 6,000 i$  6,000 $ -3,453 7-s,ooo_ T  O% Fire Retardent Shirts, Pants for 8 Employees.

503-3702-42720

i::l,%Y::E TR_AINING_ _
1$ 8,000 1-$8,0-0-0-1$ 11,356 I 15,000 Tss'z

Guys going to school, CDL Training.Pole Climbing

School, underground  School. Over Head School.

Gas and Diesel FuelforTrucks.503-3702-43316
503-3702-43403

503-3702-43465
I 5,355I 13,070 I 20,726 i ;i<,s;_si$  40,000 i$  ao,oooi $ 16,168

is -
i -40,000 I 0%

IREGULAR BUILDING MAINT 75Th-0  -r-- i--  543 Is - is - J- l-
iRENT OF EQUIPMENT I -1 I 1158 I 1,624 i 1,775- i5t,soa 1$ t,aoo I $ 1,701 I 2,500 I 39% i Due to Sharp and Xreox Comract

503-3702-437  40 PRINTING/PUBLISHING In -l 233 I - i$  250 I $ zso_ i_s___ _ _- i 250I 0%

503-3702-43770 I-SUBSCRIPTIO-N-S& DOES __
ITELEPHONE l_#2_375

Z-,738I 16,609

I 2,932

I

j
i 16,516

: 2!)23

l_$ 20,700
1$ 4,000

1$ 20,700 1$ 19,938 I 20,700 I 0%

iBLM Site Rental Fees, Journeyman Dues, AMI Saas

l:r,:.:::I::P"b"CPOWerD"eSNM81l
ITwo Cell Phones, Tmee Office Phones,SlMCa7dsfor

IAMI Co!lectors.503-3702-43775 I 3.452 1$ 4,000 1$ 2,444 I 4,000 I 0%
503-3702-43780 lunan-ibs  :za.s:_g  ii 77.572 I 82,550 I 76,554 I $ 86,600 I $ 86,600 I $ 64,486 i ss,sooi os iElectric,  Water, Gas, Trash, Tree Branches.

503-3702-43815 iSOFTWARE LIC/SOFTWARE UPDATE i-l 141695i 13,872

7-  ---
i;ii,s<z

l_$$ _21p,00iOO
ri5-  ,066-r$-22,102- i'25,000 r  -O% 7-7-7-

iSolarRefunds.  ---503-azoz-<aggg OPERATING COSTS - SOLAR REFUNDS l? i-- lJ- is - I ts,ooo i sos
503-3702-44606 10FFICE suppues I 1,350 II 1,301 i gss I 1,260 I $ 2,000 I s ;i,ooo l_$__ _ ____esi ;i,ooo i os i Copy Paper, Folders, ETC.

503-3702-44607 I-FIELD-S-u-PPLIES -----  - 110,8851I 159,389 I 247,411 I 249,696 1$ 1_30,0001_$__2_1_5,360l_$ 247,475I 275,000

i
I 112% 1:':::;..::,:'::":i,a:;::,"SlnS"la' __'Me'rS

-503-370-2-4-4613INON-CAPITALITEMS  ___ i- s-,iJ i-6,503 l- 7,927 j 7,270 I $ 10,OOO_i3__to_,oo_o_i$2,269 i to,oooI 0% iTools under 5,000

503-3702-44615 ISAFETYEQulPMENT ---- l- =2!jlaI::'J55
I 12,146 I 9.983 I 10,077 1$ 14,550

I
I $ 14,550 1$ 12,174 I 14,550 I 0%1:':::;::::,:'::.:;::':,':,:

iElectric  Rates went up, GRT is gomg up.503-3702-45793 IGRT _ i 7 429,185 I 438,575 L_L430,000I $ 430,000i$  419,258i -500,000I 16%

503-3702-457% IFRANCHISETAX  - l'n,-i4e  iI 17,426 i 17,475 I 18,087 I $ zo,oaoi 5 zo,ooo I $ 14,045 i ;io,oooi oo*I
503-3702-46731 iPROPERTY LIABILITY INSURANCE i T0,573 iI 9,601 I :,::I ;_9ti-:3a6a9g

i$  12,0(X)
qz:ooo

i$  -12,000 i $ r,ags i ro,oooI -17%I _
-503-3702-467-32IG-ENERAL LIABILITY ixsusqxce i z<,ogz ii 6i586 1$ 27,000 i$  31,945 i 32,000 l 19% I __
503-3702-46733 IVEHICLE ixsupqxch i 24,977 Ii 14i565 I 7,435 I 2,205 I $ 2,500 i S 2,500 i $ 2,702 l 3,000 I 20% I ____

503-3702-47 415

503-3702-47 420

IMAINT. REPAIRS GROUNDS ROADWAYS 1142,0221I 372,988 I 106,140

I 29,260

I 550,159 l$_l_fi_!i_iO_OO
1$ 128,(X)0

1$ 165,000

1-$128,0(X)-

1$ 138,570 I 300,000 I 82% l:a:::'::::::'::',:::'ooo"""'a"'o"_o"
l.,..,....,,,.,,.......,,,.,,.,...,,...._.,....1-MAINT.VEHICLE/FuRN/FIXTURE/EQ-UIP

IAUDIT CONTRACT
T22,3791I 31,714 Ig;i,g<z 1-$48,270I 70,000 I -45%

503-3702-48596 l-l i 9,709 I 9,709 I 9,698 i$  10,000 i 5 to,oooi_$3,?_3_3_ i io,ooo  oa*iElectric Department share of Audit Contract.

503-3702-48598 IPROFESSIONAL SE-RVICE/CONTRACTS I ,_ _ II 141,862 I 57,460 I 86,453 1$ 72,000
I
I $ zz,ooa 1$ 24,279 I 100,000 I 39% l:t:::uSeCOn'a_CtlTCOntraC _tSubStatlOn="

503-3702-50795 IWHOLESALE POWER COSTS

II
I I
j 3,420,716 i13.493,58813,755,58813,908,453

il
i 5 a,soo,oooj3a,soo,ooo 1$ s,ig4gos

I

: 4,500,000 I 0% l'st::_w'i::=:::":;:',a,::'ayT"
I - I I I l' I I I I

-TOTALO-PERA-T-ING EXPENSES I 4,303,641 l 4,863,842 I 4,846,978 I 5,564,831 I $ 5,727,400 : $ 5.802,760 i 5 4,283,062 I 5 s,os:i,sao i 6% I _  ___
i I I I I I i I I I __  __  _ ______

CAPIT AL OUTLAY I I I I 1. I
l__ I I l_______  _______  __ --

503-3702-80805 IBUILDING s, STRUCTURES Il- I 56,626 I 15,150 l- $ - :$ is-'s- I #DIV/O: I

503-3702-80810 OTHER CAPITAL EQUIP VEHICLES
CAPITAL IMPROVEMENT EQUIP

1302,270il81,26!:1 I I
l-
l

1$ 250,000 I 5 zso,ooo

i--  

1$ _lI $ 230,000 I -8%l\f=-\"="i=:""=""="=
z__  ______7-z__-

503-3702-80845 I 346,701 i 867,442

l- I -17,974+ 1_$_.1!3,0_0_0_1
l'

I S 227,910 I s ioi,zsg i -iooo*
503-3702-80846 iL_AND ACQUISITION & IMPROVEMENT i

I I
I 7- I

I I #DIV/O:

II I I I j I i- i-
TOT AL CAPIT AL OUTLAY I 648,971 I 1,105,337 I 33,124 l- j S 563,000 I $ 477,910 i $ 101,239 I s 230,000 I -59%I
----l  ---- ---' I I

I 6,478,374
l-'

I I i I I I I I  -
I ----

TOTAL e_x_pe_s_o_ivusesi
I

NETINCOMEI

i s,ass,iia
I

I 5,393,701 i 6,102,784 i S 6,899,391 ' $ 6,889,660 i 5 a,saa,gayI $ 6,856,3sO I -1%
I I I I I I I

(231,564) I (951,493) (259,066i 649,833 $ (631,308) $ (621,307j $ 1,545,227 $ 546,027 I -186%



3'l5  Cl Reserve

316-rEmergency Repair  Fund

318 Electncal  Construction  Reserve

403 Debt  Service

502 Joint  utility  Office

'ff-n  : -----:-
---l-$

10.000  $ 10.000

67.094  $ 156,422

82.000  $ 115.000

153,810

3,125

10,000

172,018

65,070



504  WATER  DMSION I I I l___ 1111f
 ----  l--___ - ---_ffl- --- I 2019-20 i zozo-:>-t i-zoit-zz  -[2-2-23 I 2u2A-24 fidf":if  4/30/2024 2024-26 % 4)1TS/NOTES  a

I
REVENUES

I -Actual Actual j Actual i Actual
I

.1 FINA!  Bpoqetwtbars YTD INTERIM' (ahanqe Il--il I l-  I _  ._._.l_  ____l___.
so<-as-o-a-soiss -icov'iet<osst<ecap"rs-wa  - -i -s's,<:i;_i-- bg,s:_< l' -60,837 I 63,208 i so,oooi 60,000 I 57,144 i ss,oooi __ 8% l__.__ .____
-_504_-38_0_--3_--i-UTl_LITr:-S___________
_bo-<-asoa-s_<paj_ur__ic_i0se_s_y;c_escoxx_e_cy_io_x_s____o<-aa_o_a_a_____<sss Jxewirysrpiurio_xs(rpps> _____
504-3803-34773  IMERCHANDISE&JOBBING

i sss,a-s-o
7_i--
1_3,_s_;s_
i ;_s.:i

i-_i_,a-<<-,osg
i_9,7_16_

5,104

p-13-8-2,900-i-1,454-,8-17%_ I 1,375,000
i to,ooo
I 30,864

I 1,365,685 i 1,500,500 }gs-

ff"-
I

IFI-_,-404-J-10-,421-
l 14,538
j 117

lTh- ,:: i 7,396 i -io,ooo.i___3A-_

ffi__2io5-io/o
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