City of Truth or Consequences
	405 W. Third
	Truth or Consequences, New Mexico   87901
	Phone:  575-894-6673	Fax:  575-894-7767

PUBLIC ARTS ADVISORY BOARD
REGULAR MEETING MINUTES
[bookmark: _GoBack]Tuesday, January 10, 2023 at 4:00 p.m.


ROLL CALL:
Sid Bryan, Tourism - Chairman
Cary “Jagger” Gustin, Sierra Arts Council – Vice-Chairman
Eduardo Alicea, Art Representative
Andy Underwood, Business Community
Suzanne Carlstedt, Member

A. APPROVAL OF THE AGENDA:

1. January 10, 2023
Vice-Chairman Gustin made a motion to amend the agenda under New Business and added some attachments for the agenda. 
D2. Fountain Site Sketch
D3. Available Funds Update
D4. State of New Mexico Economic Development Department Possible Grant for work on City owned sculpture, Reed Rocket

Member Carlstedt made a motion to approve the agenda with the amendments.
Member Alicea seconded the motion.
Motion carried.

B. APPROVAL OF MINUTES:

1. July 19, 2022 Meeting
Member Underwood made a motion to approve the minutes.
Member Alicea seconded the motion.
Motion carried.

C. COMMENTS FROM THE PUBLIC:

No Comments.

D. NEW BUSINESS:

1. Discussion/Action: Well drilling estimates for City owned fountain on Main Street, Cary ‘Jagger’ Gustin 
a) Rainmaker Drilling Company
Vice-Chairman Gustin advised the board to look at the handout he provided with the estimate from Rainmaker Drilling, LLC; they gave an estimate of $19,473.99 that was submitted on February 24, 2022. It seems to be a complete bid with the electrical and all of the hookups and the valves that are needed to have a turn-key situation at the fountain.
Member Carlstedt asked the board if they should get a new estimate due to the one being almost a year old.
Vice-Chairman Gustin stated that he thinks they should wait and see what Mr. Mauldon gives as an estimate for the work.
Member Underwood stated that they should get the quote done soon so that they can compare the estimates and make their decision.
Vice-Chairman Gustin agreed to contact Rainmaker to get an updated invoice.
Member Carlstedt made a motion to ask Jagger to contact Rainmaker for an update on their estimate.
Member Alicea seconded the motion.
Motion carried.

b) Maverick Drilling Company
Vice-Chairman Gustin again advised the board to refer to the handout that he provided for the estimate for Maverick Drilling Company; they gave an estimate of $20,849.14 that was submitted on December 2, 2022. It does not include some of the work that will be needed; does not include electrical or plumbing. 
Member Underwood has been in contact with Mauldon Drilling and they are the premier drilling company in our area. He is interested in giving an estimate so they have chosen to wait on his estimate before making a decision. He went on to explain that Rainmaker included a lot more work in their lower estimate than what Maverick Drilling did. Rainmaker is more cost effective and they will get more out of the deal than with Maverick.

2. Discussion/Update: Fountain Site Sketch, Cary ‘Jagger’ Gustin
Vice-Chairman Gustin gave the members of the board a Google Map of the City property that encompasses the fountain. He went on to explain that they would need to commission Mr. Senn to do a survey and show them where the points are.
Member Carlstedt asked how much a survey would cost and if they should go ahead and order it.
Vice-Chairman Gustin stated that they would need the survey done before they could start drilling.
Member Underwood stated that if he had to guess it would cost around $600. He stated that since they are waiting on the estimate from Mr. Mauldon, they should go ahead and get the survey done regardless.
Chairman Bryan agreed $600-$800.
Vice-Chairman Gustin asked for this item to be moved to the next agenda so that they are able to make a motion. He went on to say that he would check with the Count Assessors Office to see if there is already a survey on record. 

3. Discussion/Update: Available Funds Update, Cary ‘Jagger’ Gustin
Vice-Chairman Gustin advised the board to look at another page that he was given by Kristie Wilson, Finance Director; According to the report that she gave, they have $9,014 in their account. He doesn’t think that this amount is correct; it is the same amount from a year ago. 
City Manager Swingle stated that they should have the available funds from last year and whatever was allocated for this year.
Vice-Chairman Gustin stated that the Sierra County Arts Council has a Public Art Fund to use for this project $3,957.67. The Lodgers Tax Advisory Board, that he appeared before a few months ago, has agreed to give an additional $15,000 if it’s needed. The total that they could utilize is $27,971.67. The figure from the Finance Department is not an accurate amount that’s available; he suspects that there is more with the new funding cycle.

4. Discussion /Update: State of New Mexico Economic Development Department Possible Grant for work on City owned sculpture, Reed Rocket, Cary ‘Jagger’ Gustin
Vice-Chairman Gustin stated that he has been searching for grants for this project. The New Mexico Economic Development Department has just released their slew of grants that are available for the year. There is an outdoor recreation trail grant that’s eligible; applicants are municipalities and non-profits. He went on to explain what the requirements are in order to receive the grant. He wants permission to go after the grant in order to apply for funds to work on the Reed Rocket project. It needs some engineering and welding work. Ideally, he is thinking that some of them can be set up at Rotary Park because of all of the nature and such that is already there and use the remaining for the Foch Street project.
Deputy Clerk Gabaldon advised the board that they are unable to make a motion on this item as it was not on the original agenda; they can add it to the next agenda for them to make a motion.

E. REPORTS FROM THE BOARD:

Nothing to report.

F. REPORTS FROM STAFF:

Nothing to report.

G. SET TIME, PLACE AND DATE FOR NEXT MEETING:
(Traditionally meets quarterly on the 3rd Tuesday of the month at 4:00 PM. However, regular meetings can be scheduled as needed.)

The board agreed to meet on February 21, 2023 at 4pm.

H. ADJOURN
Member Carlstedt made a motion to adjourn the meeting.
Member Alicea seconded the motion.
Motion carried.	
There being no further business, Chairman Bryan adjourned the meeting.

