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REGULAR MEETING 
 
 

 

REGULAR MEETING 
 

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, DECEMBER 18, 2024; TO START AT 9:00 A.M. 
 

A. CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler, Mayor  
Hon. Amanda Forrister, Mayor Pro-Tem  
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
 

2. SILENT MEDITATION  
3. PLEDGE OF ALLEGIANCE  
4. APPROVAL OF AGENDA 

 
C. PRESENTATIONS 

1. Presentation of City of Truth or Consequences Employee Service Anniversary 
Awards. City Manager Gonzales and Department Supervisor 

2. Abatement Presentation. Brad Hill Community Development Director 
3. MainStreet Wayfinding Plan Presentation. Becca Eza, MainStreet T or C Director 

and New Mexico MainStreet Revitalization Specialists: Amy Bell, Maren Neldam, 
Julia Wilde, and Cam Wilde 

 
D. PUBLIC COMMENT (3 Minute Rule Applies)  

 
E. REPORTS 

1. City Manager 
2. City Commission 
3. City Attorney 

F. PUBLIC HEARINGS (5 Minute Rule Applies) 
1. Public Hearing/Discussion/Action: Final Adoption of Ordinance 766 Amending the 

City of Truth or Consequences Municipal Code of Ordinances, Amending Chapter 
11 Pertaining to Solid Waste. Wes Myers, Sanitation Division 
 

 

 

 

 

 

 

Rolf Hechler 
Mayor  

Amanda Forrister 
Mayor Pro-Tem 

 

Merry Jo Fahl 
Commissioner 

 

Destiny Mitchell 
Commissioner 

Ingo Hoeppner 
Commissioner 

Angie Gonzales 
City Manager 505 Sims St. 

Truth or Consequences, New Mexico 87901 
P: 575-894-6673 ♦ F: 575-894-7767 

www.torcnm.org 
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     F. PUBLIC HEARINGS (5 Minute Rule Applies) Continued… 
2. Public Hearing/Discussion/Action: Final Adoption of Ordinance 770 NM Finance 

Authority Waterline Replacement Grant/Loan WPF-6323. Assistant City Manager 
Alvarez 

 
G. CONSENT CALENDAR 

1. City Commission Regular Minutes, November 13, 2024 
2. Acknowledge Regular Planning & Zoning Minutes, October 7, 2024 
3. November 2024 Accounts Payable 
4. Take Home Vehicle Form: Police Department 

 

H. ORDINANCES/RESOLUTIONS/ZONING 
1. Discussion/Action: Amending the English & Spanish Special Election Resolutions 

No. 15 24/25 related to the Petition for a Referendum on Ordinance No. 767 to 
change the date from February 13, 2025, to March 4, 2025. City Clerk Torres 

2. Discussion/Action: Resolution No. 23 24/25 Budget Adjustment Request. Jocelyn 
Holguin, Finance Director 
 

I. NEW BUSINESS 
1. Discussion/Action: 709 Broad St. Property Abatement Extension Request. Tyler 

Knull, Code Enforcement Officer 
2. Discussion/Action: Award RFP 23/24-009 and execute agreement between City of 

Truth or Consequences and Wilson & Co. for the City of Truth or Consequences 
Comprehensive Plan Update funded by CDBG. Assistant City Manager Alvarez 

3. Discussion/Action: Legal Services Agreement between the City of T or C and 
Modrall, Sperling, Roehl, Harris & Sisk, P.A., Attorney at Law. Assistant City 
Manager Alvarez 

4. Discussion/Action: Aging and Long-Term Services Department Appropriation 
Grant Agreements A241-2021 and A24I-2022 for SJOA Vehicle Purchases. 
Assistant City Manager Alvarez 

5. Discussion/Action: Variance Request at 1095 E. Riverside. Assistant City Manager 
Alvarez  

6. Discussion/Action: Advertisement of Property for sale located at 703 Jicarilla and 
1515/1517 Corzine. Assistant City Manager Alvarez 

7. Discussion/Action: Public Information Officer/Tourism/Economic Development 
Director Position. Mayor Hechler 

8. Discussion/Action: Facility Maintenance Technician 1 Position. Assistant City 
Manager Alvarez 

9. Discussion/Action: T or C Mainstreet Great Blocks Project - NMDOT Maintenance 
Agreement. Assistant City Manager Alvarez 

10. Discussion/Action: City of Truth or Consequences 75th Birthday. Commissioner 
Fahl 

11. Discussion/Action: Approval of Purchase Requisitions over $20,000. Jocelyn 
Holguin, Finance Director 

12. Discussion/Action: Review, Approve and/or Allocate Funds for MainStreet 
Application for the Truth or Consequences Annual Fiesta. City Clerk Torres 
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J. EXECUTIVE SESSION 
1. Limited Personnel Matters (City Manager Interviews) Pursuant to 10-15-1(H.2). 

 
K. RETURN TO REGULAR SESSION; ACTION (if any) 

1. Limited Personnel Matters (City Manager Interviews) Pursuant to 10-15-1(H.2). 
 

L. ADJOURNMENT 
 
 

The meeting will be streamed through Facebook Live on the City of Truth or 
Consequences Public Information Facebook Page 

 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign 
language interpreter, or any other form of auxiliary aid or service to attend or participate in the 
hearing or meeting please contact the City Clerk’s Office, at 505 Sims Street, Truth or 
Consequences, New Mexico 87901, phone (575) 894-6673 at least one (1) week prior to the meeting 
or as soon as possible. Public documents, including the agenda and minutes, can be provided in 
various accessible formats. Please contact the City Clerk’s Office if a summary or other type of 
accessible format is needed. 
 
 
 

NEXT REGULAR CITY COMMISSION MEETING JANUARY 8, 2025 
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,,  AGENDA  REQUEST  FORM

MEETING  DATE:  December  18,  2024  AEje"da I'em #: f;"!-

SUBJECT:  Presentation  of  Service  Anniversary  Awards.

DEPARTMENT:  Finance

DATE  SUBMITTED:  December  10,  2023

SUBMITTED  BY:  Alona  Niebergall

WHO  WILL  PRESENT  THE  ITEM:  City  Manager  Gonzalez  and  department  supervisor

Summary/Background:

Employee  Anniversary:  Cool,  Thomas  -  9 years  Employee  Anniversary:  Scott,  James  -  2 year
Employee  Anniversary:  Kapela,  Silke -19  years  Employee  Anniversary:  Warner,  Chelsea  -  2 year

Employee  Anniversary:  Yaw,  Shae  -  8 years  Employee  Anniversary:  Ortiz,  Alexandre-1  year
Employee  Anniversary:  Standley,  Elizabeth  -  3 years  Employee  Anniversary:  Gigante,  Ryan-1  year

Employee  Anniversary:  Mallard,  Isaiah  -  2 year

Recommendation:

None.  Presentation  Only.

Attachments:

*-

Fiscal  Impact  (Finance):  No

LegalReview(CityAttorney):  No

Approved  For  Submittal  By:  % Department  Director

Reviewed  by:  (g City  Clerk  [g Finance  €  Legal  €  Other:  Click  here  to enter  text.

' FinalApproval:  % City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No..  Ordinance  No..

Continued  To: . Referred  To:  .

€  Approved  €  Denied  € Other:  Clid< here  to  enter  text.

File Name:  CC Agendas  12-18-2024
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.1. ,  AGENDAREQUESTFORM
MEETING  DATE:  December  18,  2024  A(!'e"da I'em #: Q

SUBJECT:  Abatement  Presentation.

DEPARTMENT:  Town  of  Edgewood  Planning  & Zoning

DATE  SUBMITTED:  November  26,  2024

SUBMITTED  BY:  Rebecca  Garcia

WHO  WILL  PRESENT  THE  ITEM:  Brad  Hill  Community  Development  Director

Summary/Background:  Step 1 Identify  the nuisance (Send a Courtesy Letter) Step 2 Notice to Abate (Post
Sign  Send  a letter  giving  ten  days  to  remove  nuisance,  Send  and  post  Notice  of  Hearing)  Step  3 Conduct

Hearing  ( Provide  proper  notice  of  hearing,  present  case  to  hearing  examiner,  receive  Order  to  Abate)  Step  4

Remove  the  Nuisance  (Provide  proper  posting  and  give  notice  of  removal  of  action,  Physical  removal  of

identified  nuisance.

Recommendation:

None.  Presentation  Only.

Attachments:

* Click  here  to enter  text

Fiscal  Impact  (Finance):  No

LegalReview(CityAttorney):  No

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  €  City  Clerk  [1 Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No..  Ordinance  No..

Continued  To: . Referred  To:  .

€  Approved  € Denied  € Other:  Clid<  l'iere  to ei'iter  text.

File Name:  CC Agendas  12-18-24



(; €11'  Ol-  It)UTtl  O[)  € 0Ml(I)U[F%!(jj
AGENDA  REQUEST  FORM

' ('l  )tgertda Item #: j;2_i
MEETING  DATE:  December  18,  2024

SUBJECT:  MainStreet  Wayfinding  Plan  Presentation

DEPARTMENT:  -

DATE  SUBMITTED:  December  11,  2024

SUBMITTED  BY:  Becca  Eza

WHO  WILL  PRESENT  THE ITEM:  Becca  Eza, and  New  Mexico  MainStreet  Revitalization  Specialists:  Amy  Bell,

Maren  Neldam,  Julia  Wilde,  Cam  Wilde

Summary/Background:

New  Mexico  MainStreet  Revitalization  Specialists  will  be providing  a brief  presentation  on the  current

collaboration  with  MainStreet  T or  C and  the  City  of  T or  C on the  City's  wayfinding  plan.  The  presentation  will

include  information  on the  principles  of  wayfinding,  an outline  of  the  planning  process,  and  an update  of  the

project  progress  to  date,  including  summarized  results  from  the  public  survey.

Recommendation:

None.  Presentation  Only.

Attachments:

*  Digital  Presentation.

Fiscal Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  g City  Clerk  €  Finance  €  Legal  €  Other:  Clid<  here  to enter  text.

FinalApproval:  [X City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  [10ther:  -

File Name:  CC Agendas  12-18-24



K  -  IN

WAYFINDING
Connecting  People  with  Places

NEW  MEXICO



AGENDA

Truth  or  Consequences  Wayfinding  Project  Updates

* Successful  Wayfinding  System  Goals
* Key  Destinations

* Public  Survey  Results

What's  Next?



WAYFINDING

PROJECT  UPDATES
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DownlOwn

A  SUCCESSFUL

WAYFINDffiNG

SYSTEM:

*  Connects  people  to places

*  Simple

*  Celebrates  identity

@ Supports  park  once/active

transportation

*  Accessible/equitable



I

KEY  DESTINATIONS

Historic  Hot  Springs  District  Rotary  Park

Golfcourse  GeronimoSpringsMuseum

5!lmrmng  pool  Elephant  Butte  State Park

Dogpark  Damsite

Library  SpaceportAmerica

Chamberofcommerce  Engle

Vlsltorcenter  VeteransMemorlal

Ralph  Edwards  park  Ralph Edwards  Auditorium  - Civic Center
Rio  Armijo  sports  complex  Convention  Center

Tennis  courts  (also  pickleball  lines)  Schools

The  park  in Williamsburg  Fish Pond at Ralph Edwards  Park

C'ity  Hall  (public  restrooms)  Grotto

Cemeteries  Healing\/\/atersPlaza



Truth  or

Consequences

Legend

*  Key Destinations
gT  or  C MainStreet



PUBLIC
SURVEY  RESULTS

TOP  ANSWERS



Describe  the  feeling  you  would

like  T or  C to  promote



Name  the  top  community  destinations  that  are

the  most  difficult  to  find  in T or  C.
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Visitor's  Center



Who  should  you  try  to  reach  with  an improved

wayfindmg  system?

town  "Out  of  visi tors

RecreationaiUsers  (bikers, jo3gers,  walkers, etc.).: 'l

amilies  wit



What  elements  of  the  T or  C experience  do  you

think  wayfinding  should  most  contribute  to?

Recreational  Acces s

Family  Fun

Histo  Gulture



What  style  of  art  best  represents  your  vision  for  T or C?

Ha4%hai



What  is T or  C made  of?  What  materials  are beloved

and  meaningful  to  the  community?



If the  wayfinding  system  was  a chair,  what  kind  of  chair

would  it be?



Turtleback  Mountain/turtle  themes

Other  Key  Destinations:

Public  Restrooms  - Galferies  - Restaurants

Reference  WPA  and  CCC elements

Sidewalk  Stencils

Community  Involvement

Downtown  Directory/Map  (print  & digital)



COMPLETED  STEPS

[3  Sign  Inventory

[]  Survey

EI Steering  Committee  Meetings

EI Initial  Community  Meetings

WHAT'S  NEXT?

€  Finalize  Routes

€ Sign  Design

€ Ongoing  Public  Engagement

& Transparency

€  Design  Intent  Drawings

€ Signage  Placement  Plan

€ Wayfinding  Plan  Development

€  Fabrication  & Installation
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'(I!J!!:A! MEETING""'DcA"TuE"':D"e'c"emu:'e'rl'-:',"2v024)Igertda  Item  #:  F,1

'7
SUBJECT: Public Hearing/Discussion/Action  -  Final Adoption  of Ordinance  766 Amending  the City of Truth or
Consequences  Municipal  Code  of  Ordinances,  Amending  Chapter  11  Pertaining  to  Solid  Waste.

DEPARTMENT:  Recycling  and  Waste  Collection

DATE  SUBMITTED:  December  4, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Wesley  Myers  -  Sanitation  Foreman

Summary/Background:
Commission  approved  publication  of  Ordinance  766  at  the  Commission  Meeting  on 11-13-2024.  No

additional  changes  have  been  made  since  publication.

Recommendation:

Approve  Ordinance  766

Attachments:

*  Ordinance  766

*

Fiscal Impact  (Finance): N/A
Click  here  to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€ Approved  € Denied  € Other:  -

File Name:  CC agendas  12-18-24



CITY  OF  TRUTH  OR  CONSEQUENCES

ORDINANCE  766

AN  ORDINANCE  AMENDING  THE  CITY  OF  TRUTH  OR  CONSEQUENCES

MUNICIPAL  CODE  OF  ORDINANCES,  AMENDING  CHAJ'TER  11  PERT  AINING  TO

SOLID  WASTE

BE  IT  ORDAINED  BY  THE  BOARD  OF  COMMISSIONERS,  CITY  COMMISSIONERS  OF

THE  CITY  OF  TRUTH  OR  CONSEQUENCES:

Section  one.  That  Chapter  11 of  the  Code  of  Ordiiaices  of  the  City  of  Truth  or  Consequences

be amended  so that  such  Chapter  shall  read  as follows:

CHAPTER  11  RECYCLING  &  WASTE  COLLECTION  CENTER

ARTICLE  I. IN  GENERAL

See.  11-1.  Definitions.

The  following  words,  terms  and  phrases,  when  used  in  this  chapter,  shall  have  the  meanings

ascribed  to  them  in  this  section,  except  where  the  context  clearly  indicates  a different  meaning:

City  means  and  includes  the  City,  its  duly  authorized  agents,  contractors,  servants,

employees,  or  licensees.

Refuse means any garbage, rejected or waste food, offal, swill, carrion, ashes, dirt, slop,
wastepaper,  trash,  rubbish,  waste,  or unwholesome  material  excepting,  however,  recognizable

industrial  byproducts.

(Code  1962,  § 8-3-1)

See.  11-2.  Police  power  exercised.

This  chapter  shall  be deemed  an exercise  of  the police  power  of  the City  acting  in its

governmental  capacity  for  the  protection  and preservation  of  health,  welfare,  safety,  and

cleanliness;  and  all  of  its provisions  shall  be liberally  construed  for  the  accomplishment  of  that

purpose.  All  persons  having  City  water  or electric  connection  shall  also  be liable  for  garbage

collection  fees,  if  garbage  collection  is available.

(Code  1962,  §8-3-2)

See.  11-3.  City  to  haul  refuse.

The  City  shall  have  the  exclusive  right  to gather  and  collect  refuse,  and  it shall  be unlawful

for  any  person,  except  as otherwise  provided  in  this  chapter,  to collect  or  gather  refuse.

(Code  1962,  § 8-3-3)



See.  11-4.  Business  License---Required.

It shall  be unlawful  for  business  other  than  the  City  to collect  or convey  through,  over,  or

, Ives,  without  first  securing  a

business  license  from  the  City.  The  City  Commission  shall  set  the  license  fee  by  Resolution.

(Code  1962,  § 8-3-4;  Ord.  No.  593,  S, !, 10-14-08)

See.  11-5.  Same---Revocation.

Any  person  hauling  refuse  under  a business  license  issued  by  the  City  shall  dispose  of  such

refuse  in  a safe  and  sanitary  manner  and  shall  obey  the  ordinances  of  the  City  and  the  laws  of  the

State  of  New  Mexico  as well  as the  rules  and  regulations  of  the  Governing  Body  of  the  Citywith

regard  to  the  storage  and  disposal  of  refuse.  Failure  to obey  the  noted  ordinances,  laws,  or  rules

and  regulations  shall  be grounds  for  revocation  of  the  business  license  issued  by  the  City.

(Code  1962,  § 8-3-5)

See.  11-6.  Containers-Requirements.

(a)  It shall  be unlawful  for  any  owner  or  occupant  of  any  public  or  private  premises  to permit

the  accui'nulation  upon  such  premises  of  any  refuse  except  in covered  containers  approved

by  the  City.  These  contair>ers  shall  be maintained  in a sanitary  condition  at all  times  and

shall  be kept  on a rack  or in some  location  which  will  prevent  the  containers  from  being

overturned  by animals.  City-furnished  containers  must  be used  where  available  and as

designated  by  theCity.

(b)  The  City-owned  containers  shall  be the  only  containers  used.  Construction  demolition

material,  including  scrap  metal,  rocks,  bricks,  large  organic  yard  debris,  household

furnishings,  or large  utility  appliances,  hazardous  waste,  special  waste,  burn  barrels,  ash

waste,  medical  or infectious  waste,  sludge  waste  or livestock  manure,  dead  animals,  or

mortality  waste,  asbestos  pipes,  or residues,  automotive  fluids,  are NOT  allowed  in or

around  residential  or  commercial  solid  waste  containers.  Only  regular  household/business

refuse  and  small  organic  yard  debris  shall  be deposited  in the  City-owned  containers.  All

allowable  refuse  placed  in containers  must  be bagged.  A cleaning  fee  may  be imposed  if

loose  wet  refuse  is deposited  in a city-owned  container.

(c)  All  container  lids  will  need  to be closed.  No  items,  bagged,  bundled,  or otherwise  may  be

placed  for  pick  up  outside  of  the  container.

(Code  1962,  § 8-3-6)

See.  11-7.  Same---City  handling;  scavengers  prohibited;  penalty.

(a)  It  shall  be unlawful  for  any  person  other  than  the  City  to interfere  in any  manner  with  any

receptacle  intended  for  the  purpose  of  receiving  and  holding  refuse,  to remove  any  such

receptacle,  or  to remove  anything  from  any  such  receptacle  unless  such  item  was  deposited

there  accidentally  by  the  person  removing  the  item.  Scavenger  activities  are  prohibited,  and



in addition,  it shall  be unlawful  for  any  person  to climb  into,  disturb,  or  enter  any  such

containers  furnished  by  the  City,  except  insofar  as necessary  to deposit  refuse  therein.

(b)  Any  person  who  violates  any  of  the  provisions  of  this  section  shall  be deemed  guilty  of  a

elneanOr  an  upon  COnVI  On  ereo  S punlS  Y a e aS 0 0WS:

(l) First  offense  $25.00

(2)  Second  offense  $100.00

(3) Third  and  subsequent  offenses  $200.00

Scavenger  activities,  including  poking  and  hunting  through  refuse  previously  deposited  in City-

owned  containers,  shall  be considered  a separate  offense  for  each  such  container  so disturbed.

(c)  In  addition  to  the  foregoing  misdemeanor  fines,  the  City  may  collect  a civil  penalty  for

cleaning  each  garbage  container  disturbed  by  scavengers.

(Code  1962,  § 8-3-7)

Sec.ll-8.  Governing  Body  to  make  rules  and  regulations.

The  Governiig  Body  of  the  City  shall  have  the  power  to make  rules  and  regulations  for  the

storage  and  disposal  of  refuse  to  effectuate  and  facilitate  the  provisions  of  this  chapter.

(Code  1962,  e) 8-3-8)

See.  11-9.  Accumulation  of  refuse  prohibited.

It shall  be unlawful  for  any  person  to deposit,  collect,  or accumulate  or  permit  the  deposit,

collection,  or  accumulation  of  aiy  refuse  within  the  City.

(Code  1962,  Eg 8-3-9)

See.  11-10.  Collection  fees.

Collection  fees  shall  be set  by  the  City  Commission.

(3)  Reserved

(4)  Reserved.

(Code  191>2,  § 8-3-11;  Ord.  No.  405,  2-8-93;  Ord.  No.  411,  1-10-94;  Ord.  No.  454,  § 1, 3-23-98;

Ord. No. 477, § 1, 7-24-00; Ord. No. 495, FSI 1, 7-9-01; Ord. No. 503, § I, 11-26-01; Ord. No.
510,  § 1, 3-11-02;  Ord.  No.  519,  § 1, 6-10-02;  Ord.  No.  522,  § 1, 11-12-02;  Ord.  No.  544,  7-25-

05;  Ord.  No.  547,  10-24-05;  Ord.  No.  630,  § 1, 11-13-12;  Ord.  No.  647,  § 1, 11-12-13)

Editor's  note(s)-Ord.  No.  630,  § 1, adopted  Nov.  13,  2012,  changed  the  title  of§  11-10  from

"Collection  fees  generally"  to "Collection  fees."



See.  11-11.  Payment;  when  due.

All  collection  fees  shall  be  payable  at  the  utility  offices  of  the  City  of  Truth  or

days  after  the  due  date.  The  City  Clerk  shall,  at the  end  of  each  quarter  of  the  year,  prepare  an

assessment  roll  in accordance  with  state  law.

(Code  1962,  § 8-3-12)

See.  11-12.  Delinquency;  lien,  generally;  business  establishments.

The  City  shall  adhere  to the  provisions  of  City  Ordinances  14-51  (past  due  charges)  and

14-53  (Declaration  of  Lien  and  Recovery  of  Past  Due  Bills).

(Code  1962,  § 8-3-13)

See.  11-13.  Charge  for  release  of  lien.

The  City  shall  adhere  to the  provisions  of  City  Ordinances  14-51  (past  due  charges)  and

14-53  (Declaration  of  Lien  aid  Recovery  of  Past  Due  Bills).

(Code  1962,  § 8-3-14)

See.  11-14.  Residential/commercial  poly-carts  and  dumpsters.

Garbage  and refuse  containers  (poly-carts/duinpsters)  shall  be provided  by the City  to

applicable  account  holders  and  shall  be made  of  i'netal  or  plastic  with  tight-fittiig  covers.

Residential  customers.'  The  City  shall  provide  one  minimum  96 gallon  container  to each

applicable  account  holder  in the  order  determined  by  the  Recycling  & Waste  Collection  Center.

Additional  containers  may  be provided  at the rate  per  month  set by Resolution.  Residential

accounts  will  be serviced  one  (l)  time  per  week.

Commercial  containers.'  The  City  shall  provide  either  one  minimum  96 gallon  container  or

size  appropriate  dumpster(s)  as  determined  by  the  Recycling  & Waste  Collection  Center.

Additional  containers  may  be provided  at the  current  adopted  rate  set by  Resolution.  Commercial

accounts  will  be serviced  a minimum  of  one  (l)  time  per  week  at the  current  adopted  rate  set  by

resolution.

(Ord.  No.  636,  § 1, 4-9-13;  Ord.  No.  648,  11-12-13)

Editor's  note(s)-Ord.  No.  648,  adopted  Nov.  12,  2013,  changed  the  title  of§  11-14  from  "Solid

waste  collection  center  fees"  to "Residential/commercial  poly-carts  and  dumpsters."

See.  11-14.1.  Collection  Practices.

(a) Precollection  practices.

(1 ) All  residential  and  commercial  users  shall  comply  with  the  rules  and  regulations

established  by  the  City  for  the  use,  care  and  location  of  solid  waste  containers  and



shall  keep  the lids  and  covers  furnished  for  such  containers  closed  at all  times

except  when  they  are being  filled,  emptied  or cleaned.  All  garbage  and  refuse

containers  provided  by  the  City  shall  be kept  in neat  and  sanitary  condition  at all

when  inverted.

(2)  Construction  demolition  material,  including  scrap  i'netal,  rocks,  bricks,  organic  yard

debris,  household  furnishings,  or  large  utility  appliances,  hazardous  waste,  special

waste,  burn  barrels,  ash waste,  medical  or infectious  waste,  sludge  waste  or

livestock  manure,  dead  animals,  or mortality  waste,  asbestos  pipes,  or residues,

automotive  fluids,  are NOT  allowed  in  residential  or commercial  solid  waste

containers.  Only  regular  household/business  bagged  garbage  shall  be deposited  in

the  City-owned  containers.

(3) No  person  shall  remove  for  their  own  use, someone  else's  receptacle.  To  do so,

shall  result  in fines  and  penalties  and  could  be prosecuted  to the  fullest  extent  of  the

law.  It is unlawful  for  any  person  to deposit,  or  cause  to  be deposited,  any  refuse  in

any  container  that  he/she  does  not  own  or is not  entitled  to use as a tenant  (article

II,  utility  department,  sectiott  14-31,  taking  service-without  authority).  All

receptacles  are assigned  by  property  address.  Owners  of  multiple  addresses  are not

allowed  to  exchange  or  remove  to/from  their  other  properties  for  usage.

(4)  The  owner,  occupant,  tenant,  or  lessee  of  each  premises  shall  store  the  containers

(poly-cart)  on their  property  for  the  purpose  of  and  in such  a manner  to keep  the

containers  froin  being  overturned  or  upset  and  the  bagged  contents  scattered.  This

will  also  keep  the sidewalks  and  sides  of  the streets  clear.  Containers  are to be

placed  at the  designated  pick  up area  on assigied  pick  up day  only.  It is the

responsibility  of  the  account  holder  to notify  the  utility  department  when  vacating

premises  so  that  the  assigned  containers  will  be  removed  by  the  Sanitation

Department.  Failure  to do so could  result  in a replacement  charge  to the  account

holder,

(5)  It is unlawful  to maliciously  damage  any  refuse  container  owned  by the  City.  Any

person  that  damages  any  container  provided  for  the  residential  or  commercial  users

shall  be liable  to the  City  for  the  cost  of  repair  or  replacement  of  such  container  at

the  current  i'narket  rate  including  freight  for  such  container.  It is prohibited  for  any

person,  including  children,  to be on or  in sanitation  containers.  All  account  holders

shall  be responsible  for  lost,  stolen  or  burnt  poly-  carts.  Replacement  poly-carts  are

available  at the  current  adopted  rate.  The  City  shall  be entitled  to seek  restitution

for  all  i'naintenance  repairs  or  loss  occasioned  by  the  negligent  or  intentional  actsof

third  parties  from  such  responsible  third  parties.  Replaceinent  poly-carts  will

require  a security  deposit  amount  of  which  to be determined  by  current  replacement

rate  (article  II,  utility  department,  section  14-37,  security  deposits,  payment

guarantees).

(b)  Collection  day.  On  the  day  curbside  collection  is scheduled  for  any  premises,  or  not  earlier

than  6:00  p.m.  of  the night  before  collection  is scheduled,  the  .container  may  be placed  at

curb  unless  otherwise  specified  by  the  Recycling  &  Waste  Collection  Center.  The  container

may  be placed  at the  edge  of  the  resident's  property,  next  to the  street  and  front  of  poly-cart



facing  the  street.  There  must  be a minimum  of  five  feet  of  clearance  from  parked  vehicles,

street  signs,  lampposts,  trees,  mailboxes  and  other  obstructions.  Containers  must  be set  apart

a minimum  of  16 inches.  The  containers,  when  placed  at curbside,  shall  not  interfere  with

regular  household/business  bagged  garbage  shall  be deposited  in  the  City  owned  containers.

All  container  lids  will  need  to be closed  or  will  result  in a no service/delay  of  service  and

will  be charged  an additional  fee,  set by resolution  if  dispatched  back  on said  route.

Collection  will  begin  at 6:30  a.m.  Monday  through  Friday  in an order  determined  by the

Recycling  &  Waste  Collection  Center.  It  shall  be the  responsibility  of  the  resident  to  deliver

the container(s)  to such  point  for  collection  and  return  the  empty  container(s)  from  such

points  to the usual  place  of  storage,  within  24 hours  of  collecting.  No  items,  bagged,

bundled  or  otherwise  i'nay  be placed  for  pick  up  outside  of  the  container(s).

(Ord.  No.  648,  11-12-13)

See.  11-14.2.  Exempt  service  collection  "

Exempt  service  collection  means  the  resident  is physically  unable  and  does  not  have  anyone

else  at the  residence  to  roll  the  poly-cart(s)  to the  curb  or  designated  location  for  collection.

To  qualify  for  Exempt  Service  Collection  the  resident  must:

Havc  a physical  iinpairmcnt  Bc  incapacitated  preventing  you  from  rolling  the  carts  to the

curb  or  specified  collectionpoint  without  any  risk  to  existing  health.

Submit  the  completed  application  to  the  Solid  Waste  Department  (see  application  for

submission  options).  together  with  an  Application  Fcc.

Not  have  any  other  occupant  or  long-term  guest  residing  in the  home  with  the  ability  to

roll  the  cart  to  the  curb  or  specified  collection  poim.  If  an additional  occupant  resides

in the  home  or  long-teri'ii  guest,  tliey  must  also  qualify  and  apply  for  exempt  services.

Have  your  physician  complete  the  physician's  section  of  the  application  and  return  to  the

Solid  WasteDepartment.

Within  one  week  of  receiving  the  request  for  Exempt  Service  Collection,  a representative

from  the Solid  Waste  Department  will  contact  you  by phone  and  schedule  an appointment  to

meet  at your  residence  for  inspection  and completion  of  the  Exempt  Collection  Service

Application.  At  that  meeting  he/she  will  confirm  the  members  of  your  household  and  accept  or

deny  your  application.  Upon  acceptance  of  your  application,  he/she  will  advise  you  of  the  proper

location  for  your  poly-cart(s).

Your  cart's  location  must  be:

In  front  of  or  beside  your  residence.

Less  than  100  feet  from  the  street.

Visible  from  the  street.

Out  of  danger  of  any  dogs.

Applications  must  be renewed  by  July  1 of  each  year  or  Exempt  Service  Collection  will  stop

until  such  application  has been  renewed  and  approved.  Approved  applicants  will  need  to notify

the  Recycling  and  Waste  Collection  Center/Utility  office  within  10 days  to  update  new  address

information  or  change  in  occupancy  assistance.  Random  inspections  may  be conducted  to verify

Exempt  Services  are  still  valid  according  to  ordinance  guidelines.



Exempt  Service  Collection  shall  not  be provided  for  persons  who  have  not  complied  with

the  above  requirements  of  this  section.

Customers  receiving  Exempt  Service  Collection  are subject  to all  collection  fees  set by

(Ord.  No.  648,  11-12-13)

See. 11-15.  Reserved.

See.  11-16.  Disposal  fees  for  residential/commercial  haulers  and  for  the  roll-off  from  the

Sierra  County  Convenience  Center  is hereby  repealed  as shown  below.

(Ord.  No.  631,  § 1, 11-27-12)

See. 11-16  Reserved.

Secs.  11-17-11-35.  Reserved.

ARTICLE  II. RESERVED"

Sees.  11-36-11-54.  Reserved.

Section  two.  Effective  date.  The  provisions  of  this  Amended  Ordinance  shall  become

effective

PASSED,  APPROVED,  and  ADOPTED  by  the  GOVERNING  BODY  of  the  CITY  OF

TRUTH  OR  CONSEQUNCES  this   day  of  2024.

ROLF  HECHLER  -  Mayor

ATTEST:

ANGELA  A.  TORRES,  CMC,  City  Clerk-Treasurer
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SUBJECT: Public Hearing/Discussion/Action  -Final Adoption  of Ordinance  770 NM Finance Authority

Waterline  Replacement  Grant/Loan  WPF-6323
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  December  10,  2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Boc&ground:
The  City  Commission  approved  publication  of  Ordinance  770  on November  13,  2024.

Funds  will  be used  for  Critical  Waterline  Replacement

Recommendation:

Approve  final  adoption  of Ordinance  770

Attachments:

* NMFA CIF Loan/Grant  Agreement  Package
*

Fiscal Impact  (Finance):  Yes

Grant  - 914,400,000.00/Loan  51,600,000.00/Cash  Match  Sl,600,000.00  -  (HUD Funds will  be used towards
the required  cash match  for  design)

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  12-18-24



RECORD  OF  PROCEEDINGS  RELATING  TO  THE  ADOPTION  OF

ORDINANCE  N0.  770  0F  THE

CITY  COMMISSION  OF  THE  CITY  OF  TRUTH  OR  CONSEQUENCES,

SIERRA  COUNTY,  NEW  IMEXICO

DECEMBER  18,  2024

ST  ATE  OF  NEW  MEXICO

CO{JNTY  OF  SIERRA

The  City  Commission  (the  "Governing  Body")  of  the  City  of  Truth  or  Consequences,  New

Mexico  (the  "Borrower/Grantee")  met  in  a regular  session  in  full  conformity  with  the  law  and  the

rules  and  regulations  of  the  Governing  Body  at the  City  Commission  Chambers,  405  W.  3rd Street,

Truth  or  Consequences,  New  Mexico  87901,  being  the  meeting  place  of  the  Governing  Body  for

the  meeting  held  on the 18T'1 day  of  December,  2024,  at the  horir  of  9:00  a.m.  Upon  roll  call,  the

following  members  were  found  to be present:

Present:

Mayor:

City  Cornrnission:

Absent:

Also  Present:

Thereupon,  there  were  officially  filed  with  the City  Clerk  copies  of  a proposed  Ordinance

and  Water  Project  Fund  Loan/Grant  Agreement  in final  form,  the  proposed  Ordinance  being  as

hereinafter  set forth:

[:Remainder of page intentionally left blank.]



CITY  OF  TRUTH  OR  CONSEQUENCES,  SIERRA  COUNTY,  NEW  MEXICO

ORDINANCE  N0.  770

THE  EXECUTION  AND  DELIVERY  OF A

WATER  PROJECT  FUND  LOAN/GRANT  AGREEMENT  BY  AND  BETWEEN

THE  NEW  MEXICO  FINANCE  AUTHORITY  ("NMF  A")  AND  THE  CITY  OF

TRUTH  OR  CONSEQUENCES,  NEW  MEXICO  (THE

"BORROWER/GRANTEE"),  IN THE TOTAL  AMOUNT  OF $16,000,000,

INCLUDING  A LOAN  IN THE  AMOUNT  OF $1,400,000  EVIDENCING  AN

OBLIGATION  OF  THE  BORROWER/GRANTEE  TO  UTILIZE  THE

LOAN/GRANT  AMO{JNT  SOLELY  FOR  THE  PURPOSE  OF FINANCING

THE  COSTS  OF  DESIGN  AND  CONSTRUCTION  OF  WATERI,INE

REPLACEMENT,  AND  SOLELY  IN THE  MANNER  DESCRIBED  IN THE

LOAN/GRANT  AGREEMENT;  PROVIDING  FOR  THE  PLEDGE  AND

PAYMENT  OF THE  LOAN  AMOUNT  AND  AN  ADMINISTRATIVE  FEE

SOLELY  FROM  THE  REVENUES  OF A ONE-EIGHTH  OF ONE  PERCENT

(0.125%)  OF THE  M{JNICIPAL  INFRASTRUCTURE  GROSS  RECEIPTS  TAX

IMPOSED  BY  THE  BORROWER/GRANTEE'S  TAX  ORDINANCE  NO.  389

WITH  AN EFFECTIVE  DATE  OF JULY  1,  1992, AMENDED  BY TAX

ORDINANCE  N0.  472,  WHICH  TAXES  HAVE  BEEN  DE-EARMARKED  AND

ARENOWENFORCEABLEUNDERNMSA1978,§7-19D-9,AS  AMENDED;

CERTIFYING  THAT  THE LOAN/GRANT  AMOUNT,  TOGETHER  WITH

OTHER  F{JNDS  AVAILABLE  TO  THE  BORROWER/GRANTEE,  IS

SUFFICIENT  TO COMPLETE  THE  PROJECT;  APPROVING  THE  FORM  OF

AND  OTHER  DET  AILS  CONCERNING  THE  LOAN/GRANT  AGREEMENT;

RATIFYING  ACTIONS  HERETOFORE  TAKEN;  REPEALING  ALL  ACTION

INCONSISTENT  WITH  THIS  RESOLUTION;  AND  AUTHORIZING  THE

TAKIISTG  OF OTHER  ACTIONS  IN CONNECTION  WITH  THE  EXECUTION

AND  DELIVERY  OF THE  LOAN/GRANT  AGREEMENT

Capitalized  terms  used in the following  preambles  have the satne meaning  as defined  in

this  Ordinance  unless  the context  requires  otherwise.

WHEREAS,  the Borrower/Grantee  is a legally  and regularly  created,  established,  duly

organized  and existing  municipality  under and pursuant  to the laws of  the State and more

specifically,  NMSA  1978 §§ 3-1-1 throrigh  3-66-11,  as amended,  is a qualifying  entity  under  the

Water  Project  Finance  Act  and is qualified  for  financial  assistance  as determined  by the NMFA

and approved  by the Water  Trust  Board  pursuant  to the Board  Rules,  the Policies  and the Act;  and

WHEREAS,  pursuant  to the Board  Rules  the Water  Trust  Board  has recommended  the

Project  for  funding  as a Qualifying  Project  to the Legislature;  and

WHEREAS,Chapter6,Laws2024,beingHouseBill  148ofthe2024RegularNewMexico

Legislative  Session,  authorized  the fiinding  of  the Project  from  the Water  Project  Fund;  and

WHEREAS,  the Water  Trust  Board  has recommended  that the NMFA  enter into and

administer  the Loan/Grant  Agreement  in order  to finance  the Project;  and
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WHEREAS,  the NMFA  approved  on May  30, 2024,  that  the Borrower/Grantee  receive

financial  assistance  in the form  of  the Loan/Grant;  and

may  be financed  with  amounts  granted  and loaned  pursuant  to the Loan/Grant  Agreement,  that  the

Loan/Grant  Amount,  together  with  the Additional  Funding  Amount  and other  moneys  available  to

the Borrower/Grantee,  is sufficient  to complete  the Project,  and  that  it is in  the best  interest  of  the

Borrower/Grantee  and the constituent  public  it  serves  that  the  Loan/Grant  Agreement  be executed

and delivered  and that  the funding  of  the Project  take place  by executing  and delivering  the

Loan/Grant  Agreement;  and

WHEREAS,  the Governing  Body  has determined  that  it may lawfully  enter  into  the

Loan/Grant  Agreement,  accept  the Loan/Grant  Amount  and  be bound  to the  obligations  and  by  the

restrictions  thereunder;  and

WHEREAS,  the Loan/Grant  Agreement  shall  not constitute  a general  obligation  of  the

Borrower/Grantee,  the Water  Trust  Board  or the  NMFA  or a debt  or pledge  of  the full  faith  and

credit  of  the Borrower/Grantee,  the Water  Trust  Board,  the NMFA  or the State;  and

WHEREAS,  there  have  been  presented  to the Governing  Body  and  there  presently  are on

file  with  the City  Clerk  this  Ordinance  and the form  of  the Loan/Grant  Agreement  which  is

incorporated  by reference  and considered  to be a part  hereof;  and

WHEREAS,  the Governing  Body  hereby  determines  that  the Additional  Funding  Amount

is now  available  to the Borrower/Grantee  to complete  the Project;  and

WHEREAS,  the Borrower/Grantee  has met  or will  meet  prior  to the first  disbursement  of

any portion  of  the Loan/Grant  Amount,  the Conditions  and readiness  to proceed  requirements

established  for  the portion  of  the Loan/Grant  Amount  disbursed  or caused  to be disbursed  by the

NMFA,  including  but  not  limited  to the requirements  of  Executive  Order  2013-006;  and

WHEREAS,  all  required  authorizations,  consents  and approvals  in  connection  with  (i)  the

use of  the Loan/Grant  Amount  for  the purposes  described,  and according  to the restrictions  set

forth,  in  the  Loan/Grant  Agreement;  (ii)  the availability  of  other  moneys  necessary  and sufficient,

together  with  the Loan/Grant  Amount,  to complete  the Project;  and (iii)  the authorization,

execution  and  delivery  of  the Loan/Grant  Agreement  which  are required  to have  been  obtained  by

the date  of  this  Ordinance,  have  been  obtained  or are reasonably  expected  to be obtained.

NOW,  THEREFORE,  BE  IT  ORDAINED  BY  THE  GOVERNING  BODY  OF CITY  OF

TRUTH  OR  CONSEQUENCES,  SIERRA  COUNTY,  NEW  MEXICO:

Section  1.  Definitions.  As used in this  Ordinance,  the following  terms  shall,  for  all

purposes,  have  the meanings  herein  specified,  unless  the context  clearly  requires  otherwise  (such

meanings  to be equally  applicable  to both  the singular  and the  plural  forms  of  the terms  defined);

and, any  term  not  defined  herein  shall  have  the definition  given  it by  the Loan/Grant  Agreement:
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"ACH  Authorization"  means  the arithorization  for  direct  payment  to the NMFA  by ACH

made  by the Borrower/Grantee  on the form  required  by the bank  or other  entity  at which  the

account  is held,  from  which  the Pledged  Revenues  will  be paid.

"Act"  means  the general  laws  of  the State,  particularly  the Water  Project  Finance  Act,

NMSA  1978,  §§ 72-4A-1  through  72-4A-11,  and enactments  of  the Governing  Body  relating  to

the Loan/Grant  Agreement,  including  this  Ordinance,  all  as amended  and supplemented.

"Additional  Funding  Amount"  means  the amount  to be provided  by  the Borrower/Grantee

which  includes  the total  value  of  the Soft  Match  or Hard  Match  (each  as defined  in Section  4.2 of

the Policies)  which,  in combination  with  the Loan/Grant  Amount  and other  moneys  available  to

the  Borrower/Grantee,  is sufficient  to complete  the Project  and  to provide  matching  funds  required

to complete  the Project.  The  Additional  Funding  Amount  is $1,600,000.

"Administrative  Fee"  or "Administrative  Fee Component"  means  an amount  equal  to one-

quarter  of  one percent  (0.25%)  per  annum  of  the yinpaid  principal  balance  of  the Loan  Amount,

taking  into  account  both  payments  made by the Borrower/Grantee  and hardship  waivers  of

payments  granted  to the Borrower/Grantee  pursuant  to Section  5.1(a)(iii)  of  the Loan/Grant

Agreement.

"Authorized  Officers"  means  any one or more  of  the Mayor,  Mayor  Pro Tem  and City

Clerk  of  the Borrower/Grantee.

"Board  Rules"  means  Review  and Eligibility  of  Proposed  Water  Projects,  New  Mexico

Water  Trust  Board,  19.25.10  NMAC.

"Borrower/Grantee"  means  the City  of  Truth  or Consequences  in Sierra  County,  New

Mexico.

"Closing  Date"  means  the  date  of  execution  and delivery  of  the Loan/Grant  Agreement,  by

the Borrower/Grantee  and  the NMFA.

"Completion  Date"  means  the date  of  final  payment  of  the cost  of  the Project.

"Conditions"  has the  meaning  given  to that  term  in  the Loan/Grant  Agreement.

"Eligible  Items"  means  eligible  Project  costs  for  which  grants  and loans  may  be made

pursuant  to NMSA  1978,  § 72-4A-7(C),  as amended,  of  the  Act,  the Board  Rules  and  applicable

Policies,  and includes,  without  limitation,  Eligible  Legal  Costs.

"Eligible  Legal  Costs"  has the  meaning  given  to that  term  in  the Loan/Grant  Agreement.

"NMFA"  means  the  New  Mexico  Finance  Authority.

"Generally  Accepted  Accounting  Principles"  means  the officially  established  accounting

principles  applicable  to the Borrower/Grantee  consisting  of  the statements,  determinations  and

other  official  pronouncements  of  the  Government  Accounting  Standards  Board,  Financial

Accounting  Standards  Board,  Federal  Accounting  Standards  Board  or other  principle-setting  body
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acceptable  to  the  Lender/Grantor  establishing  accounting  principles  applicable  to  the

Borrower/Grantee.

"Governing  Body"  means  the  duly  organized  C ity  Commission  of  the  Borrower/Grantee,

or any  successor  governing  body  of  the  Borrower/Grantee.

"Grant"  or  "Grant  Amount"  means  the  amount  provided  to  the  Borrower/Grantee  as a grant

pursuant  to the  Loan/Grant  Agreement  for  the  purpose  of  funding  the  Project,  and  shall  not  equal

more  than  $14,400,000.

"Herein,"  "hereby,"  "hereunder,"  "hereof,"  "hereinabove"  and "hereafter"  refer  to this

entire  Ordinance  and  not  solely  to the  particular  section  or  paragraph  of  this  Ordinance  in  which

such  word  is rised.

"Loan"  or  "Loan  Ai'nount"  means  the  amount  provided  to the  Borrower/Grantee  as a loan

pursuant  to the Loan/Grant  Agreement  for  the purpose  of  funding  the Project,  in  the maximum

amount  of  $1,600,000.

"Loan/Grant"  or  "Loan/Grant  Amount"  means  the  combined  amount  partially  provided  to

the  Borrower/Grantee  as the  Grant  Amount  and  partially  borrowed  by  the  Borrower/Grantee  as the

Loan  Arnount  pursuant  to the  Loan/Grant  Agreement  for  the  purpose  of  funding  the  Project,  and

shall not  equal  more  than  $16,000,000.

"Loan/Grant  Agreement"  means  the Water  Project  Fund  Loan/Grant  Agreement  entered

into  by  and  between  the  Borrower/Grantee  and  the  NMFA  as authorized  by  this  Ordinance.

"NMAC"  means  the  New  Mexico  Administrative  Code.

"NMSA  1978"  means  the  New  Mexico  Statutes  Annotated,  1978  Compilation,  as amended

and  supplemented  from  time  to time.

"Ordinance"  means  this  Ordinance  as it may  be supplemented  or amended  from  time  to

time.

"Pledged  Revenues"  means  a one-eighth  of  one percent  (0.125%)  increment  of  the

Municipal  Local  Option  Gross  Receipts  Tax  imposed  on  gross  receipts  of  all  persons  engaging  in

business  within  the  Governmental  Unit  pursuant  to the  Tax  Ordinance  and  pledged  to the  payment

of  the Loan  Payments  pursuant  to the  Ordinance  and  this  Agreement  and  described  in  the  Term

Sheet,  which  tax  is enforceable  under  Section  7-19D-9,  NMSA  1978,  as amended.

"Project"  means  the  project(s)  described  on  the  Term  Sheet.

"Project  Account"  means  the book  account  established  by  the  NMFA  in  the  name  of  the

Borrower/Grantee  for  purposes  of  tracking  expenditure  of  the Loan/Grant  Amount  by the

Borrower/Grantee  to pay  for  the  costs  of  the  Project,  as shown  in  the  Term  Sheet,  which  account

shall  be  kept  separate  and  apart  from  all  other  accounts  of  the  NMFA.
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"Qualifying  Water  Project"  means  a water  project  for  (i) storage,  conveyance  or delivery

of  water  to end-users;  (ii)  implementation  of  the federal  Endangered  Species  Act  of 1973

collaborative  programs;  (iii)  wastewater  conveyance  and treatment;  (iv)  restoration  and

, aonorrecycling,treatment

or  reuse  of  water  as provided  by  law;  and  which  has  been  approved  by  the  state  legislature  pursuant

to NMSA  1978,  FS) 72-4A-9(B),  as amended.

"State"  means  the  State  of  New  Mexico.

"Tax  Ordinance"  means  Borrower/Grantee's  Ordinance  No.  389  passed  and  approved  by

the  Borrower/Grantee  pursuant  to Section  7-19D-9,  NMSA  1978,  as amended  by Ordinance  No.

472,  on March  26, 1992,  which  imposes  a one-eighth  of  one percent  (0.125%)  increment  of

Municipal  Infrasttucture  Gross  Receipts  Tax  on  the  gross  receipts  of  persons  engaging  in  business

within  the  Borrower/Grantee,  effective  July  1, 1992.  Pursuant  to Laws  2019,  Chapter  274,  § 16,

the Municipal  Infrastructure  Gross  Receipts  Tax  imposed  by Ordinance  No.  389  is no longer

identifiable  as the  one-eighth  of  one  percent  (0.125%)  increment  of  Municipal  Infrastructure  Gross

Receipts  Tax,  and  instead  comprises  one-eighth  of  one  percent  (0.125%)  of  the  maximum  rate  of

Municipal  Local  Option  Gross  Receipts  Tax  that  may  be imposed  under  Section  7-19D-9,  NMSA

1978,  as amended,  of  two  and  one-half  percent  (2.50%)  of  which  is pledged  to the  Loan.

"Term  Sheet"  means  Exhibit  "'A"  attached  to the  Loan/Grant  Agreement.

"Useful  Life"  means  the structural  and material  design  life  of  the Project,  including

planning  and  design  features,  as required  by  the  Act  and  the  Board  Rules.

"Water  Project  Fund"  means  the  fund  of  the same  name  created  pursuant  to the  Act  and

held  and  administered  by the  NMFA.

"Water  Trust  Board"  or "WTB"  means  the water  trust  board  created  and established

pursuant  to the Act.

Section  2.  Ratification.  All  action  heretofore  taken  (not  inconsistent  with  the

provisions  of  this  Ordinance)  by the Borrower/Grantee  and  officers  of  the Borrower/Grantee

directed  toward  the  acquisition  and  completion  of  the  Project,  the  pledge  of  the  Pledged  Revenues

to payment  of  amounts  due under  the Loan/Grant  Agreement,  and  the  execution  and  delivery  of

the  Loan/Grant  Agreement  shall  be,  and  the  same  hereby  is, ratified,  approved  and  confirmed.

Section3.  Authorization  of  the  Project  and the  Loan/Grant  Agreement.  The

acquisition  and  completion  of  the  Project  and  the  method  of  -[unding  the  Project  through  execution

and  delivery  of  the  Loan/Grant  Agreement  and  the  other  documents  related  to the  transaction  are

hereby  authorized  and  ordered.  The  Project  is for  the  benefit  and  use  of  the  Borrower/Grantee  and

the  public  whom  it  serves.

Section  4.  . The  Governing  Body  hereby  declares  that  it has considered  all

relevant  information  and  data  and  hereby  makes  the  following  findings:

A.  The  Project  is needed  to meet  the  needs  of  the Borrower/Grantee  and  the

public  whom  it serves.
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B.  Moneys  available  and  on  hand  for  the  Project  from  all  sources  other  than

the  Loan/Grant  are not  sufficient  to defray  the  cost  of  acquiring  and  completing  the Project  but,

together  with  the  Loan/Grant  Amount,  are sufficient  to complete  the  Project.

C.  The  Project  and  the execution  and  delivery  of  the Loan/Grant  Agreement

pursuant  to the  Act  to  provide  funds  for  the  financing  of  the  Project  are necessary,  convenient  and

in  furtherance  of  the  governrnental  purposes  of  the  Borrower/Grantee,  and  in  the interest  of  the

public  health,  safety,  and  welfare  of  the  constituent  public  served  by  the  Borrower/Grantee.

D.  The Borrower/Grantee  will  acquire  and complete  the Project  with  the

proceeds  of  the Loan/Grant,  the  Additional  Funding  Amount  and  other  amounts  available  to the

Borrower/Grantee,  and  except  as otherwise  expressly  provided  by  the  Loan/Grant  Agreement,  will

utilize,  operate  and  maintain  the  Project  for  the  duration  of  its  Useful  Life,  as reqriired  by  NMSA

1978,  § 72-4A-7(A)(1),  as amended.

E.  Together  with  the  Loan/Grant  Amount,  and  other  amounts  available  to the

Borrower/Grantee,  the  Additional  Funding  Amount  is now  available  to  the  Borrower/Grantee,  and

in  combination  with  the  Loan/Grant  Amount,  will  be sufficient  to complete  the  Project.

F.  The  NMFA  shall  maintain  on behalf  of  the  Borrower/Grantee  a separate

Project  Account  as a book  account  only  on  behalf  of  the  Borrower/Grantee  and  financial  records

in  accordance  with  Generally  Accepted  Accounting  Principles  during  the  construction  or

implementation  of  the  Project.

G.  The  Borrower/Grantee  has acquired  title  to or easements  or rights  of  way

on the real  property  upon  which  the  Project  is being  constructed  or located  as provided  in the

Loan/Grant  Agreement.

Section  5. Loan/Grant  Agreement-Authorization  and  Detail.

A.  Authorization.  This  Ordinance  has  been  adopted  by  the  affirmative  vote  of

at least  a majority  of  all  of  the  members  of  the  Governing  Body.  For  the  purpose  of  protecting  the

public  health,  conserving  the  property,  and  protecting  the general  welfare  and  prosperity  of  the

constituent  public  served  by  the  Borrower/Grantee  and  acquiring  and  completing  the  Project,  it  is

hereby  declared  necessary  that  the  Borrower/Grantee  execute  and deliver  the  Loan/Grant

Agreement  evidencing  the  Borrower/Grantee's  acceptance  of  the Grant  Amount  of  $14,400,000

and borrowing  the Loan  Amount  of  $1,600,000  to be utilized  solely  for Eligible  Items necessary

to complete  the  Project,  and  solely  in  the  maru'ier  and  according  to the  restrictions  set forth  in  the

Loan/Grant  Agreement,  the  execution  and delivery  of  which  is  hereby  authorized.  The

Borrower/Grantee  shall  use  the  Loan/Grant  Amount  to finance  the  acquisition  and  completion  of

the  Project.

B.  Detail.  The  Loan/Grant  Agreement  shall  be  in  substantially  the  form  of  the

Loan/Grant  Agreement  presented  at the  meeting  of  the  Governing  Body  at which  this  Ordinance

was  adopted.  The  Grant  shall  be  in  the  amount  of  $14,400,000  and  the  Loan  shall  be in  the  amount

of  $1,600,000.  Interest  on  the  Loan  Amount  shall  be zero  percent  (0%)  per  annum  of  the  unpaid

principal  balance  of  the  Loan  Amount,  and  the  Administrative  Fee  shall  be one-quarter  of  one

percent  (0.25%)  per  annum  of  the  unpaid  principal  balance  of  the Loan  Amount,  taking  into
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account  both  payments  made  by  the  Borrower/Grantee  and  hardship  waivers  of  payments  granted

to the  Borrower/Grantee.

Section  6.

Agreement  as presented  at the meeting  of  the Governing  Body  at which  this  Ordinance  was

adopted,  is hereby  approved.  Authorized  Officers  are hereby  individually  authorized  to execute,

acla'iowledge  and  deliver  the  Loan/Grant  Agreement  with  such  changes,  insertions  and  omissions

as may  be approved  by such  individual  Authorized  Officers,  and the City  Clerk  is hereby

authorized  to attest  the  Loan/Grant  Agreement.  The  execution  of  the  Loan/Grant  Agreement  shall

be conclusive  evidence  of  such  approval.

Section  7.  The  Loan  Amount  and  Administrative  Fee  shall  be solely  secured

by  the  pledge  of  the  Pledged  Revenues  herein  made  and  as set  forth  in  the  Loan/Grant  Agreement.

Section  8. Disposition  of  Proceeds:  Completion  of  the  Project.

A. Proiect Account. The Borrower/Grantee  hereby consents to creation of the
Project  Account  by  the  NMFA.  Until  the  Completion  Date,  the  amount  of  the  Loan/Grant  credited

to the  Project  Account  shall  be used  and  paid  out  solely  for  Eligible  Items  necessary  to acquire  and

complete  the Project  in compliance  with  applicable  law  and  the provisions  of  the Loan/Grant

Agreement.

B. Completion of the Pro.iect. The Borrower/Grantee shall proceed to
complete  the Project  with  all  due diligence.  Upon  the Completion  Date,  the Borrower/Grantee

shall  execute  a certificate  stating  that  completion  of  and payment  for  the Project  has been

completed.  Following  the Completion  Date  or the earlier  expiration  of  the time  allowed  for

disbursement  of  Loan/Grant  funds  as provided  in the Loan/Grant  Agreement,  any balance

remaining  in  the Project  Account  shall  be transferred  and  deposited  into  the  Water  Project  Fund

or  otherwise  distributed  as provided  in  the  Loan/Grant  Agreement.

C.  NMFA  Not  Responsible.  Borrower/Grantee  shall  apply  the funds  derived

from  the Loan/Grant  Agreement  as provided  therein,  and in particular  Article  VII  of  the

Loan/Grant  Agreement.  The  NMFA  shall  not  in  any  manner  be responsible  for  the  application  or

disposal  by the Borrower/Grantee  or by its officers  of  the funds  derived  from  the Loan/Grant

Agreement  or  of  any  other  'funds  held  by  or  made  available  to the  Borrower/Grantee  in  connection

with  the  Project.  NMFA  shall  not  be liable  for  the refusal  or failure  of  any  other  agency  of  the

State  to transfer  any  portion  of  the  Loan/Grant  Amount  in  its  possession,  custody  and  control  to

the  NMFA  for  disbursement  to the  Borrower/Grantee,  or  to honor  any  request  for  such  transfer  or

disbursement  of  the  Loan/Grant  Amount.

Section  9. Payment  of  Loan  Amount  and ACH  Authorization.  Pursuant  to the

Loan/Grant  Agreement,  the  Borrower/Grantee  shall  pay  the  Loan  Amount  and  Administrative  Fee

directly  from  the  Pledged  Revenues  to the  NMFA  as provided  in  the  Loan/Grant  Agreement  in  an

amount  sufficient  to pay  principal  and  other  amounts  due  under  the  Loan/Grant  Agreement  and  to

cure  any  deficiencies  in the payment  of  the Loan  Amount  or other  amounts  due under  the

Loan/Grant  Agreement.  The Borrower/Grantee  hereby  consents  to the creation  of  an ACH

authorization  agreement  for  the purpose  of  making  regular  electronic  payments  of  the Loan
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Amount  and  Administrative  Fee,  if  at any  applicable  point  in  time  during  the  Agreement  Term  the

Borrower/Grantee  desires  to use such  payment  method  for  the  purposes  of  the  Loan.

Loan/Grant  Agreement  constitutes  an irrevocable  lien  (but  not  an exclrisive  lien)  upon  the  Pledged

Revenues  to the extent  of  the  Loan  Amorint  and  the  Administrative  Fee,  the  priority  of  which  is

consistent  with  that  shown  on  the  Term  Sheet.

Section  11.  Authorized  Officers.  Authorized  Officers  are  hereby  individually

authorized  and  directed  to execute  and  deliver  any  and  all  papers,  instruments,  opinions,  affidavits

and  other  documents  and  to do  and  cause  to  be done  any  and  all  acts  and  things  necessary  or  proper

for  carging  out  this  Ordinance,  the  Loan/Grant  Agreement  and  all  other  transactions  contemplated

hereby  and  thereby.  Authorized  Officers  are hereby  individually  authorized  to do all  acts and

things  required  of  them  by this  Ordinance  and  the  Loan/Grant  Agreement  for  the full,  punctual

and  complete  performance  of  all  the  terms,  covenants  and  agreements  contained  in  this  Ordinance

and  the  Loan/Grant  Agreement  including  but  not  limited  to,  the  execution  and  delivery  of  closing

documents  in  connection  with  the  execution  and  delivery  of  the  Loan/Grant  Agreement.

Sectionl2.  Amendment  of  Ordinance.  This  Ordinance  after  its adoption  may  be

amended  without  receipt  by  the  Borrower/Grantee  of  any  additional  consideration,  but  only  with

the  prior  written  consent  of  the  NMFA.

Section  13.  Ordinance  Irrepealable.  After  the  Loan/Grant  Agreement  has  been  executed

and  delivered,  this  Ordinance  shall  be and  remain  irrepealable  until  all  obligations  due  rinder  the

Loan/Grant  Agreement  shall  be :[ully  discharged,  as herein  provided.

Section  14.  Severability  Clause.  If  any  section,  paragraph,  clause  or provision  of  this

Ordinance  shall  for any  reason  be held  to  be invalid  or rinenforceable,  the invalidity  or

unenforceability  of  such  section,  paragraph,  clause  or provision  shall  not  affect  any of  the

remaining  provisions  of  this  Ordinance

Sectionl5.  Repealer  Clarise.  All  bylaws,  orders,  ordinances,  resolutions,  or parts

thereof,  inconsistent  herewith  are hereby  repealed  to the  extent  only  of  such  inconsistency.  This

repealer  shall  not  be consttued  to  revive  any  bylaw,  order,  resolution  or ordinance,  or  part  thereof,

heretofore  repealed.

Section  16.  Effective  Date.  Upon  due  adoption  of  this  Ordinance,  it shall  be recorded

in  the  book  of  the  Borrower/Grantee  kept  for  that  purpose,  authenticated  by  the  signatures  of  the

Mayor  and  City  Clerk  of  the  Borrower/Grantee,  and  this  Ordinance  shall  be in  'full  force  and  effect

thereafter,  in accordance  with  law;  provided,  however,  that  if  recording  is not  required  for  the

effectiveness  of  this  Ordinance,  this  Ordinance  shall  be effective  upon  adoption  of  this  Ordinance

by  the  Governing  Body.

Section  17.  General  Summary  for  Publication.  Pursuant  to  the  general  laws  of  the  State,

the  title  and  a general  summary  of  the  subject  matter  contained  in  this  Ordinance  shall  be published

in  substantially  the  following  form:

lRemainder of page intentionally left blank.]
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[Form of  Notice of  Adoption of  Resolution for  Publication]

CITY  OF TRUTH  OR  CONSEQUFi,NCES,  SIERRA  COUNTY,  NEW  MEXICO

CE

Notice  is hereby  given  of  the title  and of  a general  summary  of  the subject  matter  contained

in Ordinance  No. 770, duly  adopted  and approved  by the City  Commission  of  City  of  Truth  or

Consequences,  New  Mexico  on December  18, 2024.  A complete  copy of  the Ordinance  is

available  for  public  inspection  during  normal  and regular  business  hours  in the office  of  the City

Clerk,  at 405 W. 3rd Street,  Truth  or Consequences,  New  Mexico  87901.

The title  of  the Ordinance  is:

CITY  OF TRUTH  OR  CONSEQUENCES,  SIERRA  COUNTY,  NEW  MEXICO

ORDINANCE  N0.  770

AN  ORDINANCE  AUTHORIZING  THE  EXECUTION  AND  DELIVERY  OF A

WATER  PROJECT  FUND  LOAN/GRANT  AGREEMENT  BY  AND  BETWEEN

THE  NEW  MEXICO  FINANCE  AUTHORITY  ("NMF  A")  AND  THE  CITY  OF

TRUTH  OR  CONSEQUENCES,  NEW  MEXICO  (THE

"BORROWER/GRANTEE"),  IN THE TOTAL  AMOUNT  OF $16,000,000,

INCLUDING  A LOAN  IN  THE  AMOUNT  OF $1,400,000  EVIDENCING  AN

OBLIGATION  OF  THE  BORROWER/GRANTEE  TO  UTILIZE  THE

LOAN/GRANT  AMOUNT  SOLELY  FOR  THE  PURPOSE  OF FINANCING

THE  COSTS  OF  DESIGN  AND  CONSTRUCTION  OF  WATERLINE

REPLACEMENT,  AND  SOLELY  IN THE  MANNER  DESCRIBED  IN THE

LOAN/GRANT  AGREEMENT;  PROVIDING  FOR  THE  PLEDGE  AND

PAYMENT  OF THE  LOAN  AMOUNT  AND  AN  ADMINISTRATIVE  FEE

SOLELY  FROM  THE  REVENUES  OF A ONE-EIGHTH  OF ONE  PERCENT

(0.125%)  OF THE  M{JNICIPAL  INFRASTRUCTURE  GROSS  RECEIPTS  TAX

IMPOSED  BY  THE  BORROWER/GRANTEE'S  TAX  ORDINANCE  NO. 389

WITH  AN EFFECTIVE  DATE  OF JULY  1, 1992, AMENDED  BY TAX

ORDINANCE  NO.  472,  WHICH  TAXES  HAVE  BEEN  DE-EARMARKED  AND

ARE  NOW  ENFORCEABLE  UNDER  NMSA  1978,  § 7-19D-9,  AS AMENDED;

CERTIFYING  THAT  THE  LOAN/GRANT  AMO{JNT,  TOGETHER  WITH

OTHER FUNDS AVAILABLE  TO THE BORROWER/GRANTEE5  IS
SUFFICIENT  TO COMPLETE  THE  PROJECT;  APPROVING  THE  FORM  OF

AND  OTHER  DETAILS  CONCERNING  THE  LOAN/GRANT  AGREEMENT;

RATIFYING  ACTIONS  HERETOFORE  TAKEN;  REPEALING  ALL  ACTION

INCONSISTENT  WITH  THIS RESOLUTION;  AND  AUTHORIZING  THE

TAKING  OF OTHER  ACTIONS  IN  CONNECTION  WITH  THE  EXECUTION

AND  DELIVERY  OF THE  LOAN/GRANT  AGREEMENT

A general  summary  of  the subject  matter  of  the Ordinance  is contained  in its title. This

notice  constitutes  compliance  with  NMSA  1978,  § 6-14-6,  as amended.

lEnd of  Form ofNotice of  Adoption for  Publication]
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PASSED,  APPROVED  AND  ADOPTED  THIS  18""  DAY  OF DECEMBER,  2024.

CITY  OF TRUTH  OR CONSEQUENCES,

BY
Rolf  Hechler,  Mayor

[SEAL]

ATTEST:

BY
Angela  Torres,  City  Clerk

[Remainder of  page intentionally left blank.]
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Governing  Body  Member

Ordinance,  duly  seconded  by  Governing  Body  Member

then  moved  adoption  of  the  foregoing

adopted  on

the  following  recorded  vote:

Those  Voting  Aye:

Those  Voting  Nay:

Those  Absent:

(,)  Members  of  the  Governing  Body  having  voted  in  favor  of  the  motion,  the

Mayor  declared  the motion  carried  and  the Ordinance  adopted,  whereupon  the  Mayor  and  City

Clerk  signed  the  Ordinance  upon  the  records  of  the  minutes  of  the  Governing  Body.

After  consideration  of  matters  not  relating  to the  Ordinance,  the  meeting  upon  motion  duly

made,  seconded  and  carried,  was  adjourned.

lRemainder of  page intentionally left blank.]
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CITY  OF TRUTH  OR CONSEQUENCES,

SIERRA  COUNTY,  NEW  MEXICO

BY
Rolf  Hechler,  Mayor

[SEAL]

ATTEST:

BY
Angela  Torres,  City  Clerk

[Remainder of  page intentionally left blank.l
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ST  ATE  OF  NEW  MEXICO

COUNTY  OF  SIERRA

I, Angela  Torres,  the duly  qualified  and acting  City  Clerk  of  the City  of  Truth  or

Consequences,  New  Mexico  (the  "Borrower/Grantee"),  do hereby  certify:

1.  The foregoing  pages  are a true,  perfect,  and complete  copy  of  the record  of  the

proceedings  of  the City  Commission  of  the Borrower/Grantee  (the "Goveming  Body"),  had and

taken  at a duly  called  regular  meeting  held  at the City  Commission  Chambers,  405 W. 3rd Street,

Truth  or Consequences,  New  Mexico  87901,  on December  18, 2024,  at the horir  of  9:00  a.m.,

insofar  as the same  relate  to the adoption  of  Ordinance  No.  770 and the execution  and delivery  of

the proposed  Loan/Grant  Agreement,  a copy  of  which  is set forth  in the official  records  of  the

proceedings  of  the Governing  Body  kept  in my  office.  None  of  the action  taken  has been

rescinded,  repealed,  or modified.

2. Said  proceedings  were  duly  had and taken  as therein  shown,  the meeting  therein

was  duly  held,  and the  persons  therein  named  were  present  at said  meeting,  as therein  shown.

3. Notice  of  the meeting  was given  in compliance  with  the permitted  methods  of

giving  notice  of  meetings  of  the Governing  Body  as required  by the State Open  Meetings  Act,

NMSA  1978,  fS) 10-15-1,  as amended,  including  the  Borrower/Grantee's  open  meetings  Resolution

No.  01 24/25,  adopted  and approved  on July  10,  2024,  in effect  on the date of  the  meeting.

IN  WITNESS  WHEREOF,  I have  hereunto  set my  hand  this  24"1 day  of  January,  2025.

CITY  OF  TRUTH  OR  CONSEQUENCES,

SIERRA  COUNTY,  NEW  MEXICO

By

Angeles  Torres,  City  Clerk

[SEAL]
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CITY  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR CONSEQUENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3RD St.
WEDNESDAY,  NOVEMBER  13, 2024

A. CALL  TO ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of the meeting.

B. INTRODUCTION:
1.  ROLL  CALL:

Upon  calling  the roll, the following  Commissioners  were  reported  present.

Hon. Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  via telephone
Hon. Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner
Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City Manager
Jay Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Jocelyn  Holguin,  Finance  Director

Arnie  Castaneda,  Water/V\/astewater  Director

Luis  Tavizon,  Chief  of Police

OJ Hechler,  Community  Services  Director

There  being  a quorum  present  the Commission  proceeded  with  the business  at hand.

2. SILENTMEDITATION:

Mayor  Hechler  called  for  fifteen  seconds  of silent  meditation.

3. PLEDGE  OF ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Fahl  to lead  the Pledge  of Allegiance.

4. APPROVAL  OF AGENDA:

Commissioner  Fahl  moved  to approve  the  agenda  as submitted.  Commissioner

Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion
carried  unanimously.
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C. PRESENT  ATIONS:

1.  Small  Business  Saturday  Proclamation.

Mayor  Hechler  presented  the  Small  Business  Saturday  Proclamation.

2.  Presentation  of  City  of  Truth  or  Consequences  Employee  Service

Anniversary  Awards:

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Deanna

Knull  for  2 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Leslie

Romero  for  2 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Jude  Vega

for  6 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Buster

Smith  for  2 years  of  service  with  the  City  of  Truth  or Consequences.  He also  served  25

years  before  his return.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Denise

Balko  for  6 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Jamie

Sweeney  for  8 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Sonya

Renfro  for  11 years  of  service  with  the  City  of  Truth  or Consequences.

City Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Tim

Hanna  for  17 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Chief

Tavizon  for  2 years  of  service  with  the  City  of  Truth  or Consequences.

D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Tara  Manning  addressed  the  Commission  with  comments  related  to:

*  The  Animal  Shelter.  I am here  to remind  you  guys  of  the  grant  that  we received

back  at  the  end  of  September  for  Best  Friends  to help  out  with  adoptions.  We  finally

worked  out  all of  the  ideas  on how  we  are  going  to do everything.  We  are  going  to

start  the event  tomorrow.  Starting  tomorrow,  all adoption  fees  for  a fixed  animal
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will be completely  free.  We  are hoping  that  this  will empty  the  Shelter.  Currently

there  are  39 animals  in the  shelter.  33 of  them  are  dogs,  and 19 of  those  are  fixed,

and we are getting  5 more  fixed  on Friday.  We  are hoping  that  this  will  free  up

some  space  so we  can have  some  open  kennels  and not  have  dogs  in crates  and

find  them  loving  homes  that  they  all need.  This  will  cover  cats  and dogs.  We  only

have  3 kittens  that  are  currently  fixed.  We  are bottle  feeding  a younger  kitten,  so

he is going  to be a while.  We  are hoping  to get  some  of our  long-term  residents

out. There  are 5 of them  and they  have  been  there  for  45 days  so we are really

hoping  that  we  can  empty  the  shelter.

Steve  Green  addressed  the  Commission  with  comments  related  to:

*  Presently  cardboard  is the  mainstream  of the  city's  recycling  program.  Resolution

05 24/25  which  will  charge  $30 per  dumpster  per month to the assigned  business,
puts  a nail in that  coffin.  The  process  of  bringing  forth  this  resolution  was  certainly

unethical.  You  did it backwards.  You  had  public  comment  and  a vote,  and  then  you

had notification,  and the  notification  from  staff  was  requesting  to implement  new

rates  effective  December  1, 2024.  That's  kind  of after  the  fact.  What  you  should

have  done  is notify  the  customers  first  and give  them  the right  to come  to public

comment  (you  really  should  have  had  a public  hearing)  and  voice  their  support  or

opposition  and  then  take  a vote.  I have  a simple  suggestion,  rather  than  charging

the businesses  for  an $.80 fee  per  month charge  for  recycling  on all trash wheels,
$.70 for operations  and $.IO for advertising  and marketing,  once  the tonnage
reduction  by recycling  to the landfill  and the cost  savings  that,  that  generates

equals  the revenue  generated  by the $.80 then $.70 is dropped  from the trash bills
and  $.IO remains  for  marketing  and  advertising.  In my mind, that is fair,  reasonable
and equitable.  With  what  you  are  doing  right  now  someone  is going  to put  a lock

on the blue  dumpster,  and  someone  will say  that they don't  want to pay  the $30
plus  and ask  for  it to be removed  and  then  people  will  start  putting  cardboard  in

the brown  dumpsters  which  they  are already  paying  for. I think  just  because  we

spend  $23,000 or $28,000  for someone  to take a look at our program  and came
up with  a suggestion,  they  don't  live here.  They  live in EI Paso.  We've  got  to do

what's  best for  our  community  to move  this community  forward.  $30 a month for a
dumpster  is not  the  way  to go.

E. REPORTS:

City  Manager  Gonzales  reported  the  following:

@ With  Tammy  resigning,  and  with  my  impending  departure,  I will  be handing  the

lodgers  Tax  and Subrecipient  applications  over  to the  Clerk's  Office  for  them  to

keep  up with  it.

a.  Water/\/Vastewater  Update.

Arnie  Castaneda,  Water/\/\/astewater  Director  gave  a Water/\/Vastewater  update.

(Complete  copy  attached  hereto  and  made  a part  hereof).
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b. Police  Department  Update.

Chief  of  Police  Tavizon:

*  We  have  been  extremely  busy  to say  the  least.  Like  in business,  our  department

had to conduct  a SWOT  analysis  of  our  organization.  I don't  mean  what  you

usually  hear  in police  work,  SWAT,  this  is SWOT.  It checks  our  strengths  and

weaknesses,  and  our  opportunities,  and  the  threats  that  we  may  have  as an

organization  and  address  those,  and  we  continue  to address  those  as we

progress  every  year.  We've  accomplished  quite  a bit. When  I first  took  over,  we

had completed  a I 00%  audit  and inventory  of  our  evidence  vault  which

unfortunately  hadn't  been  done  in quite  some  time,  and  the  staff  that  I have

working  on the  evidence,  Detective  Shane  Jeffers  and Kyleen  Coulter  who  is our

evidence  technician,  they  have  done  a phenomenal  job  working  with  the  District

Attorney's  Office  and the  District  Court  to get  destruction  orders,  and  get  us up

into  compliance.  They  have  been  diligently  working  on that  on top  of  this  case

load.  I really  appreciate  their  dedication  to that.

*  We  finally  got  our  network  to be in a position  where  we  can  utilize  the  report

management  system  that  we  purchased  a year  ago,  that  we  were  unable  to

implement  because  of  our  network  outages  that  we  were  experiencing  at the

time.  So, we are  finally  able  to start  implementing  that  hopefully  before  the  end  of

the  year.  It will  fast  track  our  IPRA  requests  and  our  data  analysis  and  everything

that  helps  us be a more  efficient  department.

*  We  are  also  maintaining  IndentoGO.  So, I'm very  familiar  with  AGO.  It's a digital

fingerprint  system,  we  use  it with  a 3rd party,  so a majority  of  our  nurses  and

teachers  use  it. They  come  in from  all over  the  place.  We're  one  of  a few  hubs  in

the  area.  They'll  come  from  all over  the  place,  set  up appointments,  and  pay.  We

have  a couple  of  technicians  to take  care  of  that.  Deanna  is one  of  them,  on top

of all of  the  other  jobs  and hats,  and  things  that  she  does  for  us. She  also

maintains  that  with  Casey,  and so I greatly  appreciate  her  and  all the  customer

service  that  she  provides  with  these  new  people  that  are  coming  into  our

community  for  these  services.

@ We've  maintained  our  training  to meet  the  minimum  requirements.  We've  gone

beyond  those  minimum  requirements  and have  identified  certain  areas  that  the

community  may  need  a level  of  expertise,  and  we  have  addresses  those  with

sending  officers  to specialized  training  as well,  while  staying  within  our  budget.

So that's  exciting  for  us to have  well-trained  officers.  I'd like  to just  take  a minute

to thank  the  officers  that  we  have.  We  are  very  lucky  in our  community  to being

pretty  close  to being  fully  staffed.  We  push,  and  we  try  to get  locals,  and  there

are  always  openings  and  we  always  try  to reach  some  of  the  local  press  as well

as other  areas  to try  to get  people.  We  have  some  locals  that  serve  in our

department,  but  the  officers  that  we  have  coming  in from  out  of town,  their  level

of dedication  that  they  show  every  day  to our  community  members,  and  the  level

of respect  that  they  show,  and professionalism  is unmatched  from  what  I've  seen

in my  experience  in 20 years  of law  enforcement.  I greatly  appreciate  them  and

their  dedication.  Unfortunately,  in this  career  you  never  know  when  you  suit  up

when  it will  be  your  last.  We  all think  that  it's a small  community,  but  Hatch
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thought  the  same  thing  and  they  lost  an officer  as well,  and  that's  just  right  down

the  road.  So, you  just  never  know,  and  I just  thank  them.  It's really  an honor  to

serve  with  them.  I really  appreciate  them,  and it's wonderful  to be with  them.

Stats  for  the  month  of September  2024:

*  We  slowed  down  some  towards  July  and  August.  We  are  hitting  the  thousand

call  mark,  and  in September  they  jumped  back  up. So, we  have  been  busy.  We

had 1,021  calls  in September.  The  officers  took  560  calls  for  service.

*  Animal  Control  took  142  calls  for  service.  We've  kept  Tara  at the  Animal  Shelter

busy.  Our  guys  are  out  there  catching  stray  dogs,  and animals  at large.  They've

been  super  busy.  We  would  like  to collaborate  with  Tara  and  try  to get  some  of

these  programs  that  she's  got  going  for  adopting  these  dogs  and helping  out  any

way  that  we  can.

*  Our  motor  vehicle  accidents  are  still  a thing.  We  had  29 for  September,  which  is

pretty  high.  We  just  can't  seem  to eliminate  those.  We  write  citations,  we  run

heavy  traffic  in order  to try and  prevent  some  of  these  crashes  because  the

crashes  affect  all of us with  our  insurance  rates.

*  We  took  10  SCI (CYFD)  reports  in September.

*  Our  School  Resource  Officer  has  been  a busy  guy.  I appreciate  his  dedication  to

our  schools.  He's  been  awesome.  The  schools  are  extremely  happy.  The  JPO  is

a little  bit busy  now  because  they  have  some  reports  that  they  have  to take  care

of.

*  We  conducted  over  26 follow-ups.

@ We  had 2 DWIs  in September.

*  Code  Enforcement  has  been  working  on 6 different  properties  in September,  and

he's  also  been  collaborating  with  Edgewood.  We  are  hoping  to get  their  folks

down  here  so we  could  do a little  presentation  on what  he proposed  a couple  of

sessions  ago  and answer  any  questions  that  the  commission  might  have.

*  The  officers  in September  conducted  240  traffic  stops  and  issued  220  citations.

The  citations  and  the  traffic  stops  are  there.  The  crashes  just  don't  reflect  that

enforcement.

@ We  had 29 arrests  for  September.

*  We  sent  an Officer  Knull  to the  New  Mexico  Zoning  Officials  annual  meeting  and

that's  where  he dipped  up the  information  on that,  and he got  some  experience.

It's always  good  to train  them  up. Code  Enforcement  on the  civil  side  is a unique

area.  It's separate  from  law  enforcement,  for  sure.  You  don't  worry  about  the

criminal  side  on that.  I know  we're  interested  in criminal  citations,  but  there's  a lot

more  civil  liability  and  civil  process  that  is done  in code  enforcement,  and  so it's

good  to answer  any  kind  of  gray  area  and  get  informed  on any  kind  of information

that  we may  be misinformed  on.

*  Kyleen  also  went  to the Evidence  Technician  Association  Conference,  where  she

picked  up some  great  ideas  that  she's  implementing  with  policy.  State  statute

requires  us to do auctions  for  our  evidence  and  property  that  meet  a certain

criteria,  so we  are  working  with  an online  company  to get  that  done  which  will  fast

track  things  and  make  things  a lot easier  instead  of  just  doing  it every  few  months

or twice  a year  as it was  done  being  done  before.

Page 5 of  35



CITY  COMMISSION  NOVEMBER  13, 2024  REGULAR  MEETING  MINUTES

@ October  continued  to be busy  for  us. We  had a candy  drive,  and  then  we  did our

Trunk  or Treat  which  was  a huge  success.  We  had tons  of  candy  to give  out. I

felt  sorry  for  their  parents.  I'm sure  that  they  were  bouncing  off  the  walls.

@ We  had 160  calls  for  service  in October.

@ Animal  Control  jumped  up to 237  calls  for  service.

*  We  had 37 motor  vehicle  accidents.  These  are  non-injury  and injury  as well.  It is

not  specific.

*  The  officers  responded  to 17 SCI (CYFD)  reports.

*  S. R. 0.  had 3 reports  that  he was  dealing  with.

*  We  had 47 follow  ups.

@ 1 DWI.

*  Code  Enforcement  had  7 additional  properties  to try  to get  them  into  compliance.

*  We  had 160  traffic  stops  and  51 citations  were  issued.

*  We  had 16 arrests  for  that  month.

@ We  continue  to meet  the  biennium  minimum  requirements  that  the  Law

Enforcement  Academy  has  changed.  They've  added  some  different  curriculum,

cultural  diversity,  and  peer-to-peer  intervention.  So, we've  started  that.  It also

includes  use  of  force  training,  which  we've  got  scheduled  for  this  Friday  and next

week.  So, we're  trying  to address  some  of  these  issues  that  you  see  on a

national  basis.  We  are  making  sure  that  our  officers  are  doing  what  they  can  to

protect  the  city  from  any  kind  of liability  or litigation.

Commissioner  Fahl  reported  the  following:

@ I wanted  to thank  everybody  who  participated  in the  Veterans  Day  celebration  at

the  Veterans  Memorial  Park.  I serve  on that  board,  and I've  been  on that  board

since  Bobby  Alien  first  started  working  there.  The  weather  was  perfect,  and  we

partnered  up with  the  Veterans  Home  and  their  new  director.  They  hall  over  a lot

of  the  veterans  to come  in the  buses,  and  they  get  to enjoy  the  ceremony.  It was

a beautiful  day.  An individual  donated  that  gorgeous,  huge  flag  that  was  up there.

That  thing  is big,  and  it was  really  hard  to fold  up and  hang  up, but  it's a

wonderful  flag.  It was  a very  inspiring  day.  The  mayor  gave  a presentation.  It was

a beautiful  acknowledgement  of  this  family's  history,  but  also  in relation  to

Veterans  Day.  Senator  Brantley  gave  a wonderful  speech,  and Representative

Dow  was  there.  They  all gave  a wonderful  presentation.  We  had representation

from  most  of  the  local  veterans'  organizations,  and it was  just  very  moving.  The

ROTC  kids  came  and  did the  colors,  they  do such  a great  job.  We  had  several

speakers  from  the  Veterans  Home  come  and  tell  their  stories,  and  the  event,  the

Veterans  Home  invited  everybody  there,  and  they  fed  everybody  that  was  out  at

out  event  and  then  all their  veterans,  and  so it was  just  a wonderful  day.  I want  to

thank  the  community  for  supporting  that.  There  was  a car  show  afterwards.

*  Jornada  led another  meeting  for  the  Turtleback  Trail  Network  and  we  are  moving

forward  with  that  and  phasing  different  parts  of  the  trail.  Unofficially,  Jornada  was

successful  in their  application  to the  recreation  trails  grant  program  for  signage.

We  have  an education  subcommittee  of  that  group  and  we're  going  to start

developing  what  we  want  for  the  signage  for  the  trail.  The  gist  of  the  proposal  is

to get  some  trailheads  or trailhead  signs  and interpretive  panels  along  County
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Road  AO5. We're  going  to start  working  on that  right  away,  so when  we  get  the

official  word,  we should  be able  to get  it done  within  a few  months.  So that  was

exciting.

*  I just  wanted  to do some  community  events.  Thanks  to MainStreet.  Everybody

mentioned  how  great  the  Halloween  event  was.  That  was  wonderful.

*  As one  of  my  other  hats,  I asked  to be a part  of  the  wayfinding  group.  I'm excited

to be a part  of  that,  mostly  because  of  my  work  with  the  Healing  Waters  Trail,

because  I don't  want  them  to forget  my  signs  that  are  on there.

*  There's  a turkey  shoot  this  weekend.  It is the  4-H  annual  turkey  shoot.  It's at the

shooting  range.  The  Geronimo  Springs  Museum  is having  a craft  fair,  so I

encourage  people  to participate  in those  activities.

Commissioner  Mitchell  reported  the  following:

*  We  are  moving  forward  with  Fiesta.  Our  theme  this  year  is 75 years  of Fiesta.

We are  celebrating  75 years  of  the  name  change  to Truth  or Consequences.  We

went  to the Lodger's  Tax  Board  yesterday  and  asked  for  funding  for  promotion

and we received  about  $50,000  in promotion  for  the event. We  plan  on starting
early  this  year,  getting  advertisements,  banners,  and  merchandise  out  in the

community,  kind  of  a save  the  date  sort  of  thing.  We  expect  this  year  to be one  of

the biggest  years  yet.  We're  moving  forward  with  Fiesta.  We're  still  looking  for

volunteers  to help  with  everything,  so you  can  get  a hold  of me, and  I can  put  you

to work.

*  I wanted  to give  a shout  out  to Tree  New  Mexico  for  coming  down  a week  ago

and doing  their  first  tree  planting  in Sierra  County.  They  gave  away  over  50 trees

for public  use,  and  they  also  planted,  I want  to say,  another  50 trees  in the

community.  I took  a group  of  teenagers  from  Hot  Springs  High  School  with  the

SEBC  program.  We  went  out  and planted  trees  all morning.  We  will  continue  to

participate  with  Tree  New  Mexico.  Our  local  group  is called  Tree  or C. They  will

be planting  again.  I believe  in March.  They  will  be giving  off  these  trees  to people

and our  SEBC  program  is willing  to come  out  and  help  plant  them  for  you  the

proper  way  to keep  them  alive  and make  sure  they're  sustainable.

@ I wanted  to give  a big shout  out  to the  police  department  because  it's really  hard

when  you  actually  have  to call  them,  and  they  have  to respond  to something  and

the fact  that  they  are  always  there  in a short  amount  of  time  is really  impressive.

Thank  you  guys  for  that.

*  There  is a Wayfinding  meeting  on November  1 9'h at the  T or C Brewery.  They'll

have  two  presentations  from  New  Mexico  Mainstreet  on getting  wayfinding

signage  in the  downtown.  We  want  public  input.  We  want  the  public  to come  and

tell us where  we  should  direct  people  to when  they  come  to T or C. Should  we

send  them  to the  park,  should  we go  to the  museum?  How  do we  address  these

issues.

s We had  the  second  Saturday  Art  Hop  on Saturday  night,  and  I was  participating

in the  Christmas  soup  thing  with  a couple  of my  swim  team  kids,  and  a car  turned

the wrong  way  in front  of  the  old Radio  Shack.  I ran out  into  the  street,  and I was

like, no, this  is the  wrong  way.  And  so, I think  we  really  have  some  serious

signage  issues  downtown,  and  so I would  appreciate  public  input  from  the
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community.  You  can do that  and  drink  wonderful  beer  at the  brewery  on

Tuesday,  November  19fh at 4:00  p.m.  or  6:00  p.m.  there's  two  presentations.

Commissioner  Hoeppner  reported  the  following:

*  I want  to thank  every  business  owner  who  opened  up their  store  and  shop  and

came  out  to be part  of  what  Ben  Street  organized.  It is just  amazing  to see  the

community  coming  together  and  enjoying  an evening  of  dressing  up. I'm all about

building  community  and I hope  we  have  in the  future  more  events  where  we  all

come  together.

@ Secondly,  the  holiday  season  is starting,  and  we  don't  know  what  the  future

brings  so I hope  when  you  are  going  down  your  list  for  Christmas  presents,  that

you  think  of  shopping  locally.  The  local  businesses  are prepared  for  what  is

coming.

*  This is in regard  to recycling.  Yes,  it is a fee  of $30  and yes,  it is quite possible
that  businesses  will lock  their  containers  to the  public  so we  should  consider

maybe  marking  the  containers,  so people  know  that  they  are  strictly  for

cardboard  and not  for  other  rubbish.  If the  businesses  decide  to lock  their

dumpsters,  then  I hope  that  we  can  at least  accomplish  5 or 6 separate

containers  for  the  public  that  are  free  to use.  Maybe  we  should  look  into  other

places  that  would  be willing  to take  recyclables  other  than  cardboard.  I want  to

say  that  we have  some  sort  of recycling  program,  and we  are  going  to try  to keep

it going  no matter  what.

Mayor  Pro-Tem  Forrister  reported  the  following:

*  I just  want  to apologize  for  not  being  there  in person,  but  I was  asked  to go with

the  volleyball  girls.  They  made  it to state  this  year!  I will  be available  by phone,

and  I am watching  you  guys  on Facebook  live.  We  have  an escort  through  town.

Thank  you,  Jamie  Sweeney,  for  setting  that  up, and  also  thank  you  to all of  the

law  enforcement  that  will  be hands  on deck  doing  that  today  for  our  volleyball

girls.  Go Tigers!

Mayor  Hechler  reported  the  following:

*  On October  23rd we had a meeting  at the  Nadine  Gardner  Center  with  the

NMDOT  regarding  the  repaving  of  our  streets,  Date  Street  and  Main  Street,  and

signage  and restriping  thereof.  Initially,  we  thought  that  we  were  going  to have

four  different  scenarios  to include  diagonal  parking  as choices  A & B and  then  C

& D were  going  to be parallel  parking  on both  sides  with  bike  lanes  and  things  of

that  nature.  The  community  was  invited,  and  we  did a great  job  with  MainStreet

TorC  and  the  Chamber  of  Commerce  getting  the  word  out  because  we  had a

packed  room  and  there  were  a lot of  folks  that  were  involved  in making  those

decisions.  They  had a chart  up on the  board  and  we  were  able  to put  our  names

on what  options  that  we liked.  Option  C was  the  main  option  that  everyone

picked  and  that  included  the  bike  patch  downtown  which  was  two  ways  with

parallel  parking  on both  sides.  We  were  assured  that  it is just  striping.  They  are

Page 8 of  35



CITY  COMMISSION  NOVEMBER  13, 2024 REGULAR  MEETING  MINUTES

going  to re-stripe  it so there  is a one  way,  but  it is going  to be a single  lane  now

instead  of  a double  lane  and  there  will  be parking  on both  sides  and  there  will  be

a bike  lane  going  through  there.  The  good  thing  is that  it is only  paint,  so 6

months  down  the  road  if we  don't  get  adjusted  to it than  it can easily  be changed.

I have  the  highway  department's  commitment  if we need  to make  a change,  we

will  be able  to make  that  down  the  road  if we  need  to. I'm excited  for  the  change.

I kind  of  wanted  to see  some  diagonal  parking  downtown  because  I wanted  to

see  some  additional  storage  space  for  our  vehicles  so you  can  park  closer  to

your  business  and if somebody  was  having  a special  event  or they  were  busy,

everybody  could  park  a lot closer.  However,  there  is a regulation  involving  state

highways  that  you  can't  have  diagonal  parking  unless  you  go and petition  the

state  highway  commission.  They  only  meet  quarterly,  so down  the  road  we  may

have  another  public  meeting,  and  we  will  see  how  this  goes,  and  down  the  road,

if we  want  to, and if there  is enough  push  for  it from  our  community,  we  can

petition  the  state  highway  commission  to maybe  include  diagonal  parking  or go

back  to the  way  we  were.  It needs  to be community  driven  down  the  road,  but  we

will  address  that  when  and  if we have  that  opportunity.

*  I attended  the  grand  opening  for  the  Workforce  Connections  on October  30'h.

They  are  now  located  at the  new  Tresco  Building.  The  Cabinet  Secretary  for  that

department  came  down.  I want  to make  sure  that  we link  the  workforce

connections  onto  our  city  website  if we  can  because  there  are  job  opportunities

there.  They  will  benefit  from  us being  linked  to the  city  website  and  we  will  benefit

from  them  also  because  they  are  going  to make  sure  they  contact  us and  talk  to

us when  they  have  people  who  are  qualified  to seek  jobs.  I think  that's  an

important  partnership  and  I want  to make  sure  we exploit  that  to the  fullest  extent

that  we can.

*  I attended  the  tree  planting  with  Commissioner  Mitchell,  and I learned  how  to

plant  a tree.  I have  been  doing  it wrong  all of  these  years,  but  now  I have  learned

how  to do it and  I've  become  a trainer  so down  the  road  when  we  plant  new  trees

I am going  to be involved.

*  Thank  you  for  inviting  me  to speak  at the  Veterans  memorial  event.  I was  very

nervous  because  it was  in front  of  a very  important  group  of people  who  have

sacrificed  a lot for  our  country  so thank  you  for  that.  I had  a good  time,  and  I

hope  to come  back  next  year.

*  We  recently  received  a grant  for  $5.74 million  from  Senator  Heinrich  to replace
old waterlines.  It is just  a continuation  of  fixing  our  waterlines.  We  are  working

through  another  step toward  getting the initial $4.4 million and the $16 million
which  is coming.  This  year  was  the  year  that  we  went  out  for  all of  the  money  and

next  year  you  are  going  to start  seeing  it in the  community.  We  are  going  to be

experiencing  some  construction  fatigue  again,  but  that's  okay.  That  means  that

we are progressing  and  moving  forward  so I am looking  forward  to that.  Senator

Heinrich's  office  has  been  responsible  for  bringing  a lot of  money  to this

community.  He has  been  a strong  supporter  of  our  community.  I will  be reaching

out  to him again  down  the  road.  I think  our  next  step  is water/wastewater,  and I

sure  want  to get  that  vacuum  system  fixed  and  that is going  to cost over  $5
million,  so my  goal  this  year  is to go the  governor's  office  and  ask  her  for  some
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money  for  capital  money  for  that,  and  to also  talk  to our  Senators  and

Representatives.  Aside  from  the  small  stuff  that  we  did last  time,  we  want  to try  to

make  sure  that  we  get  the  vacuum  stuff  fixed  because  it's pretty  traumatic  to our

citizens  that  experienced  those  things  so we  need  to get  that  fixed  if we  can.

*  Yesterday  I attended  the  Joint  Powers  Committee  and Governing  Board  meeting

at the  hospital.  As  some  of  you  have  probably  heard,  we  are  losing  our  CEO

Frank  Corcoran.  He is moving  back  to Louisiana  with  his family.  He will  be

missed.  He has  done  a wonderful  job  at our  hospital.  The  hospital  is in great

shape  and  continues  to be, and as a result  we have  had  some  wonderful

candidates.  We've  had over  30 plus  candidates  that  applied,  and  we had some

help  with  a professional  committee  to cut  the  30 down  to 3 well  qualified

candidates  that  have  CEO  experience.  I will  be involved  in the  board  selecting

the CEO.  We  are  going  to try  to do that  over  the  next  2 or 3 weeks,  so I will  be

spending  some  time  on Thursday  and  Friday  to interview  these  folks  and  show

them  around  town.  We  have  a good  hospital  that  we are  going  to put  in good

hands,  and  we  need  to have  that,  so this  is going  to be a very  important  choice

that  we make.

Commissioner  Fahl:  Commissioner  Hoeppner  and I were  both  at the  NMDOT  meeting,

and  it was  a great  turnout.  There  were  a lot of  concerns  expressed  by the  downtown

business  people.  I get  the  re-striping  thing,  but  do you  know  far  they  are  re-milling?

Mayor  Hechler:  My understanding  is that  there  is going  to be an end  to end  community

milling  project  from  Williamsburg  all the  way  to Exit  79 on the  other  end  of  town.  So, to

understand  how  this  is going  to work,  the  company  that  is going  to do this  is a major

company  and  this  is small  potatoes  to them.  This  project  is probably  several  million

dollars,  but they are  dealing  with projects  that are  worth $20 million  or $30 million  on the
interstates  so they  have  to fit this  in where  they  can  fit this  in, and  this  is when  they

could  do it. I feel  for  our  businesses,  and I understand  that  they  are  going  to be put  out

a little  bit. The  highway  department  has  assured  us that  they  are  going  to close  one  lane

at a time  when  they  do this  so there  will  be access  throughout  our  community.  We  may

be slow,  and  we may  have  some  delays,  and  I understand  that  this  is the  time  of  year

that  these  businesses  make  their  money,  but  you  have  to take  into  account,  if we  delay

this  will  we ever  get  it done  because  then  we  may  be in a rotation  and it may  be 3 or 4

years  before  we  have  that  opportunity  again.  So, sometimes  you  have  to deal  with  it as

it comes.  I know  it is inconvenient,  but  we  will  get  through  it, and  our  community  will  be

better  for it. The  same  thing  is going  to happen  when  all of  this  money  hits  for  our

waterline  replacements.  There  will  be some  delays  and  possibly  some  issues,  but  it will

take  care  of  half  of  our  community,  and  then  we  will  have  to work  on the  other  half.  We

are  3 or 4 years  out  from  getting  everything  caught  up, and it is going  to be tough  on us.

We  are  going  to have  to get  through  it, but  it's good  because  we  are  getting  things  fixed

that  have  been  neglected  and not  dealt  with  in several  years.  You  don't  deal  with  these

things  until  it becomes  an issue.  People  say,  well  you  should  have  done  this  in 2016  or

2020.  We had  a few  dozen  leaks  here  and  there  throughout  the  year  and  we  did fine,

and  we  got  through  it, and  it wasn't  an issue.  I wish  we  had better  foresight,  but  now

that  we  are in the  middle  of it, I really  appreciate  our  water  and  wastewater  departments
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for  getting  out  there  and doing  it. We  are  putting  band  aids  on hemorrhages  at this
point,  but  we  are  just  trying  to keep  going  until  this  money  hits  so please  be patient  with

us. They  have  already  started  on the  project,  and once  they  get  the  concrete  work

done,  I think  there  will  be a break  for  a week  or 2, and  then  they  are  supposed  to come

back  and  start  the  milling.  I'm hoping  it's enough  time  before  Christmas,  but  I don't

know,  we'll  see.  They  should  be done  with  everything  by January.

City  Attorney  Rubin  reported  the  following:

*  Backaround2009or2010,thecitywasnamedasadefendantinalawsuitfiled

by a couple  of private  citizens  here  in T or C. They  were  opposed  to the  Hot

Springs  Land  Development  and  the  city's  involvement  with  that.  I helped  defend

the  city  in that  case  and  we  successfully  had  the  case  dismissed,  and  the  city

was  awarded  some  attorney  fees  in that  case.  We  recorded  a transcript  of

judgement  regarding  the  attorney  fees,  and  that  became  a lien on any  real

property  that  the  people  who  brought  the  lawsuit  may  have.  That  sat  for  about  10

to 12 years,  and recently  one  of  the  family  members  of  one  of  the  debtors

contacted  me because  they  wanted  to get  the  lien  paid  off, and  yesterday  I got  a

check  for  it. We  are  going  to process  that  case  and  get  a partial  release  of

judgement,  and  we  will  be done  with  that.

@ Later  today  we  are  going  to be discussing  utility  liens,  and  as a matter  of

coincidence,  Ms. Alvarez  asked  me last  week  to get  a title  search  done  on a

couple  pieces  of property.  I sent  them  to one  of  the  title  companies  and  a couple

of hours  later  I received  a phone  call  saying  that  there  is a possible  closing  that

happened  on one  of  the  properties  and  we may  be able  to get  fully  paid  for  that.
We  don't  know  yet.  The  closing  still  has  to be scheduled,  and  there  are  always  a

lot of particulars  involved,  but  we may  be able  to get  that  resolved  as welL

F. CONSENT  CALENDAR:

1.

2.

3.

4.

5.

City  Commission  Regular  Minutes,  October  9, 2024

City  Commission  Regular  Minutes,  October  23, 2024

City  Commission  Special  Executive  Minutes,  November  5, 2024

October  2024  Accounts  Payable

Take  Home  Vehicle  Form:  Police  Department

Commissioner  Fahl  moved  to  approve  the  Consent  Calendar  as submitted.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.
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G. ORDINANCES/RESOLUTIONS/ZONING:

1,  Discussion/Action:  Publication  of  Ordinance  766  Amending  the  City  of

Truth  or  Consequences  Municipal  Code  of  Ordinances,  Amending

Chapter  ll  Pertaining  to  Solid  Waste.

Wes  Myers,  Sanitation  Division:  We're  requesting  to revise  Ordinance  766,  Chapter  I 1-

14.2  to remove  the  application  fee.  I just  want  to let you  guys  know  that  we're  not

changing  anything  in Exhibit  A or B pertaining  to the  Solid  Waste  and Recycling  Service

Collection  Center  rates.  I'd like  to go into  the  background  as to why  we made  the

conclusion  to remove  the  application  fee.  The  public  explained,  charging  someone  for

an application  fee  seemed  unfair.  Of  course,  the  main  objective  was  to make  sure  that

the  exempt  service  would  not  be taken  advantage  of. By hearing  what  the  public  had to

say,  and  keeping  our  objective  in mind,  we  did some  public  outreach.  First,  we  reached

out  to both  the  City  of  Las  Cruces,  and  the  City  of  Albuquerque,  and  we  found  out  that

they  do not  charge  for  their  exempt  services.  We  also  went  to the  post  office,  and  they

also  don't  charge  for  an exempt  service.  Now,  that  being  said,  while  doing  our  research

between  those  two  sources.  They  had  some  verbiage  that  we  believe  would  assist  us in

our  ordinance.  Some  of the  verbiage  that  would  be added  would  be incapacitated,

which  covers  the  criteria  more  thoroughly.  This  will  cover  a number  of  conditions  such

as physical  health  problems,  strokes,  or degenerative  disease.  Another  change  would

be without  any  risk  to existing  health.  It's in the  same  sentence.  We  added  this  because

if the  residents  are  in fact,  incapacitated,  the  risk  of  something  harming  their  health

while  trying  to roll out  the  poly  cart,  could  affect  them  and  this  would  aid in ensuring  the

exempt  service  would  be utilized  by only  those  who  are  in need.  Lastly,  we  added,  if an

additional  occupant  resides,  in the  home,  a really  long-term  guest,  they  must  also  apply

and  qualify  for  exempt  services.  This  will  help  cut  back  unnecessary  manpower  if there

is an individual  who  lives  there  and is able  to assist.  That  was  our  biggest  thing  too.  To

help  in the  prevention  of  the  exempt  services  from  being  taken  advantage  of, alongside

the  verbiage,  we'll  be sending  out  exempt  application  renewal  notices.  This  will  happen

every  May  Is'  and  they  will  be sent  out  by certified  mail.  This  will  give  the  applicants

time  to make  an appointment,  see  the  physician,  for  verification  purposes.  The

application  would  be due  July  1 st of  every  year  to verify  eligibility.

If the  application  is not  turned  in by July  1st.  They  can  risk  losing  their  exempt  services.

That  pretty  much  goes  for  people  who  let it expire  because  they  are  no longer  with  us,

unfortunately,  then  we  wouldn't  just  continue  the  services.  In the  ordinance  it says  if an

additional  occupant  resides  in the  home  or a welcome  guest,  they  must  also  qualify  and

apply,  but it would  sound  much  nicer  if it said  apply  and  quality  for  exempt  services.

Commissioner  Fahl:  Those  are  good  catches  on addressing  what  the  concerns  were,

but  not  making  it inappropriate.  Good  job.

Mayor  Pro-Tem  Forrister:  I like  where  we're  going  here.  I don't  want  to be, you  know,

making  money  off  our  disabled.  So, if we  can  help  them  out,  I think  that's  a good  idea

and  then  we  will  just  find  the  ones  that  are  abusing  their  exempt  services.  Is that

correct?
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Wes  Myers,  Sanitation  Division:  Finding  them?  No, ma'am.  We  would  just  go through

the  verification  process  and  see  if there  is somebody  in the  home  that  is able  to help

and  that  would  disqualify  them  from  being  exempted.

Mayor  Pro-Tem  Forrister:  Oh, okay.

Mayor  Hechler:  I'm okay  with  the  changes,  mainly  because  you  matched  it up with  the

post office,  which  is already  an established  organization.  I think  that's  important.  We're

not  reinventing  the  wheel.  With  these  changes,  anybody  that's  on the  exempt  status

now,  would  any  of  them  not  be exempt?

Wes  Myers,  Sanitation  Division:  Not  that  I'm aware  of. We  may  have  a couple  that  with

the  re-verification  process,  if somebody  lives  with  them,  they  might  have  to also  go

through  the  proper  steps.  That  would  be the  only  thing.  Everybody  else  should  still

qualify,  which  we  have  24 as of right  now.

Mayor  Hechler:  Well,  that's  fair.

Commissioner  Fahl:  That  brings  up a good  point.  What  do we  do since  we're  mid-year?

Are  you  going  to send  a letter  to these  people?

Wes  Myers,  Sanitation  Division:  We're  going  to resend  it out  May  I st. We  would  just

continue  as it is right  now.  We  have  had  some  new  ones  since.  It would  just  start  May

1 st.

Commissioner  Fahl:  I like  the  word  incapacitated  because  that  covers  everything.  You

just have  a broken  way.  For  a while  you're  incapacitated.  It covers  just  about  any  health

issue  so that's  a good  word.

Commissioner  Fahl  moved  to  approve  Publication  of  Ordinance  766  Amending

the City  of  Truth  or  Consequences  Municipal  Code  of  Ordinances,  Amending

Chapter  I I Pertaining  to  Solid  Waste.  Commissioner  Hoeppner  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Amendment  to Resolution  No.  05 24/25  Establishing

Solid  Waste  and  Recycling  Service  and  Collection  Center  Rates  for  the

City  of  Truth  or  Consequences.

Wes  Myers,  Sanitation  Division:  Number  2 on the  Resolution  will  be removed.  There  are

no other  changes  to the  Resolution.  Anything  would  be carried  on over  for  item  G2.

Commissioner  Hoeppner:  One  question.  If we  do something  with  recycling  bins,  you

said  before  that  we  had problems  with  illegal  dumping,  is there  a possibility  for

somebody  to pay  a fine  if they  get  caught  dumping  illegally?
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Wes  Myers,  Sanitation  Division:  That's  kind  of  where  it comes  into  where  we need  the

manpower  for  that,  and that's  something  that  we're  not  going  to be able  to do right  now,

as far  as I'm aware.  I can  get  some  answers  for  you,  but  we have  to have  manpower  to

be able  to watch  somebody  and  then  actually  catch  them.

Commissioner  Hoeppner:  For  me, it's more  the  point  of putting  a few  blue  dumpsters

and  label  it to say,  when  you  put  your  household  trash  in it, there  could  be a fine

associated  with  that.  That  would  maybe  detour  people  from  illegally  dumping  in the

recycle  bins.  Or we could  put  something  that  says  these  are  for  the  business  owners

and  if you  get  caught  illegally  dumping  you  will  have  to pay  a fine.

Wes  Myers,  Sanitation  Division:  Most  of  our  trash  cans,  most  businesses  will  have  the

assigned  businesses  use  only,  and  our  recycling  cans  do have  flat  cardboard  on it and

we  could  probably  put  something  as suggested,  and  the  recycling  containers  are  free  to

dump  at the  recycling  center.  We  have  plenty  of  cardboard  cans  out  there  for  you  to

dump.

Mayor  Hechler:  So, people  can  bring  their  recyclables  to the  recycle  center.

Wes  Myers,  Sanitation  Division:  Yes,  sir. Commercial  businesses  may  not  want  to pay

for  the  cardboard,  so then  they  can  make  it flat,  and  bring  it to the  recycling  center,  and

recycle  it for  free.

Commissioner  Fahl:  The  recycling  bins  are  only  out  if the  business  ops  to do that.  Is it

not  a requirement?  I think  we  as a community  need  to do a better  job  about  our

recycling  program.  Maybe  we  can  do something  today,  and  then  we  can  come  back.

We  need  to do something.  I think  we  all want  to support  recycling.  It's just  like,  what's

that going  to look  like, but  I'm glad  that  it's not  a requirement  for  the  businesses.  It's only

if they  want  one.  And  what  you  were  saying,  Commissioner  Hoeppner,  stencils  are  not

very  expensive.  You  could  just  get  stencils  and  spray  that  on there.

Commissioner  Mitchell:  And  I can  also  say,  for  free  manpower,  you  could  contact  Tigers

and  see  if they  would  be willing  to paint  them  with  the  students.

Mayor  Hechler:  I'm just  going  to weigh  in here,  and I don't  know,  pick  out  some  others,

but  it's  just  kind  of  the  way  I feel  about  it. We've  been  kicking  this  can  down  the  road

now  for  six months.  People  know  what  we're  going  to do.  They  know  the  rates.  They

know  what  we're  going  to do, and  every  two  weeks,  we  can't  come  back  and  say,  well,

I've  got  another  idea,  and I want  to change  this,  or I want  to come  back  and  say,  I've got

another  idea,  and I want  to change  that.  So, I think  we need  to go ahead  and  go through

with  publishing  our  rates  and  dealing  with  these  things,  but  I'm intrigued  by what  Mr.

Green  said about the additional  fee of $0.70 or $0.80 cents. I'd like to actually  see  an
extra  dollar,  but  we need  to revisit  that.  Wes,  I would  like  to ask  you  and  Andy  to

research  what  that  would  generate  for  us if we  charged  an additional  dollar  per

customer  for  recycling  on top  of  that.  Then  we  can  put  that  money  back  into  the

program  so we can do a better  job  recycling.  It is kind  of  productive  to charge  people  to
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recycle. It's not going to happen.  You aren't  going to have businesses  pay  $30 to
recycle.  I think  you  would  have  very  poor  participation  and  that's  not  what  we're  after

here.  So, let's  put  those  numbers  together.  If this  does  pass,  that  doesn't  mean  it's the

end  of it. We  need  to move  forward  and keep  moving  for  the  city  because  you  know

quite  frankly,  every  month  that  we  go by we're  losing  money.  This  should  have  been

passed  a while  back  and  we need  to move  forward  with  that,  but  it doesn't  mean  that  we

can't  visit  into  this  thing.  Sometime  in January,  let's  have  a presentation  to the

commission  about,  if we  charge  an additional  dollar  for  every  customer,  in bear  market

for  recycling,  what  that  would  present  to us, and  what  it would  be valued  at. And  then

let's  get  some  figures  about  what  recycling  costs.  I think  it's like  80-some  thousand  a

year.  If you  can get  all that  stuff  together  and  bring  that  presentation  back  to us. And

then  whatever  we have  to go through  down  the  road,  if we have  another  public  hearing,

or whatever  we need  to do to get  that  done,  if that's  the  case,  let's  move  forward.  But

that's  not  delay  it for  six or eight  months.  Let's  move  this  thing  through  and  get  it done

once  and  for  all. I don't  want  to kick  this  can  down  the  road  any  further.  I think  we  should

make  a decision  and  then  revisit  it as soon  as we  can.  That's  A. B is that  we  need  to

stay  engaged  with  our  recycling  committee.  I know  that  you've  been  attending  some  of

the  meetings,  Andy  has  to some  degree.  We  need  to stay  engaged  with  that  committee

because  they  do great  things  for  our  community,  and  we need  to have  vibrant

participation.  I think  it's important  for  us to do that,  so I would  challenge  you  guys  to

keep  on doing  that  if possible,  and let's  get  these  things  done.

Commissioner  Fahl:  That's  a great  idea.  Let's  get  this  done,  but  that  doesn't  mean  that's

the  end.  We  can come  back,  and  we  can change  our  mind  whenever  we  feel  like it. So,

wanting  more  information  and  making  it better  for  our  community,  I think,  is all of  our

goals.  We  want  to do a better  job  recycling.  There  are  all kinds  of ideas  out  there.  The

recycling  committee,  that's  our  passion,  so collaborating  with  them  is just  going  to be a

win-win  for  all of us. Then  we  can  come  back,  and  we  just  change  that,  and  then  we're

thinking  better.

Commissioner  Fahl  moved  to approve  Amendment  to Resolution  No. 05 24/25

Establishing  Solid  Waste  and  Recycling  Service  and  Collection  Center  Rates  for

the  City  of  Truth  or  Consequences.  Commissioner  Mitchell  seconded  the  motion.

Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

3. Discussion/Action:  Resolution  No.  21 24/25  CIF-6441  Colonias

Infrastructure  Project  Loan  Grant  Agreement.

ASSiStant  City Manager  Alvarez:  This  has  been  to you  a couple  of times  before.  This  is

the second  to the last step before  we'll  actually  start gaining  some  access  to the  funds.

This is a resolution  for execution  of all of the loan and grant agreements  for the $4.4
million that we received  from Colonias.  That's a grant  in the amount  of $3,960,000,  a
loan of $440,000,  and a cash match of $440,000.  The second page in your agenda
packet  will show  you  the generalized  area  that  we are  looking  at putting  in these  funds.

The $4.4 million is going to cover  these three items listed. The streets  are noted in
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yellow  on the  map,  and  that's  going  to be roughly  Lead  Street,  Ore  Street,  iron,

Aluminum,  Mercury,  Tungsten,  Hackberry,  and Steel  Street.  That  is some  of our  metal

streets  that  are  definitely  experiencing  a lot of  waterline  leaks.  We  anticipate

approximately  six  to eight  months  for  construction.  The  timeline,  once  we  get  this fully

executed  back  from  NMFA,  the  design  for  this,  even  though  this  slide  does  say  four  to

six months,  we're  looking  at closer  to six  to eight  months.  We are  finding  a little  bit of

delays  in the  approval  process  afier  the  design  is done  to submit  it up to the  state.

They're  bogged  down  with  a lot of  this  water  funding.  We're  still  about  a year  out  for

construction.  Getting  closer.

Mayor  Hechler:  Thank  you  for  the  extra  detail.  I think  it's important  for  our  audience  to
hear  that  there  is relief  coming,  and  you  know  now  the  area  is coming,  too.  And  if you

look  at the  map,  there's  a lot of red spots  in those  areas  that  will  be eliminated.  That  will

really  solve  a lot of  the  leakage  issues  that  we  have,  I think,  and  maybe  it will  also  result

in a lot less  call-outs.  We  also  have  now  kind  of  a time  frame.  Next  year  is going  to be a

busy  year,  but  it's not  going  to happen  until  afier  July.  So, it's good  to know.

Commissioner  Fahl:  Traci,  can  you  just  reiterate  to the  public  our  loan  and match  that  is

coming,  that  we have  sufficient  money  to pay  the  loan,  and  we have  a cash  match,  so

the  public  knows  that.

Assistant  City  Manager  Alvarez:  Correct.  We're  taking  from  the  water  fund  for  sure,  but
these  are  ones,  like  I said  have  come  to the  commission  prior  to approval  for  application
and approval  to accept  the  awards,  so we  looked  into  that.  These  aren't  new  ones,

these  are  just  taking  forever  to get  down  the  line.

Commissioner  Fahl:  Right,  it's just  good  to reiterate  that  to the  public.  It's exciting,  but

sad  that  it is going  to take  that  long,  but  it's coming.

Commissioner  Mitchell  moved  to approve  Resolution  No. 21 24/25  CIF-6441

Colonias  Infrastructure  Project  Loan  Grant  Agreement.  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

4.  Discussion/Action:  Resolution  No.  22 24/25  CIF-6442  Colonias

Infrastructure  Project  Loan  Grant  Agreement.

Assistant  City Manager  Alvarez:  This  is another  funding  that we received  from the
Colonias  Infrastructure  this year. This is in the amount  of $305,400.  That's  a grant in the
amount  of $274,860  and a loan of $30,540  with a cash match of $30,540.
This  will  go for  the Wastewater  Treatment  Center.  This is specific  to the design  of our
head  work  system.
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Commissioner  Fahl  moved  to approve  Resolution  No.  22 24/25  CIF-6442  Colonias

Infrastructure  Project  Loan  Grant  Agreement.  Commissioner  Hoeppner  seconded

the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

5.  Discussion/Action:  Resolution  No.  24 24/25  in support  of  the  display  of

static  equipment  on  city  property  located  at  the  Veterans  Memorial  Park

and  Museum.

City  Manager  Gonzales:  The  resolution  is for  the  city  to support  the  long-awaited

helicopter  that  is going  to come  eventually  to the  Veterans  Museum,  and  this  just  gives

the  approval.  They  just  need  official  approval  so they  can  put  the  helicopter  there.

Mayor  Hechler:  Does  this  resolution  provide  that  approval,  or do we have  to write  a

separate  letter?

City  Manager  Gonzales:  No, this  says  that  the  City  of  Truth  and  Consequences  City

Commission  recognizes  the  addition  of a static  equipment  display,  and  what  has  been

wanted  is a helicopter  that  would  enhance  the  Veterans  Memorial  Park  Museum,  that

would  be honored  to house  the  piece.  This  is the  important  part,  whereas  the  City

Commission  does  hereby  grant  and  give  permission  for  the  static  equipment  display  to

be displayed.

Mayor  Hechler:  Well,  that'll  be a welcome  addition  to that  park.  I forgot  to mention  that

Maggie  Allen  has  done  a wonderful  job  at that  last  memorial  thing.  So, it's good.  I'm so

glad  that  we  continue  to have  her  support.  She  asked  about  the  letter.  That's  why  I

asked  what  I asked,  and I'm thinking  that  the  resolution  should  cover  it. She  doesn't

need  a separate  letter.

City  Manager  Gonzales:  She  got  a letter.  I gave  her  a letter.  This  is the  legal  document.

This  is what  is needed.  This  is by the  elected  board  of  commissioners  approving  this.

This  is gospel.

Commissioner  Fahl:  I think  about  a year  ago,  the  city  sent  in their  application  to the

Army  Depot,  so now  this  is also  the  Veterans  Park,  so one  or the  other,  then  with  our

name  on the  list, we have  a better  chance  of  maybe  getting  another  display.  So, it just

reinforces  the  support  of  the  community.  We  have  our  name  on the  list  and  apparently,

you  have  to renew  your  name  on the  list  every  three  years.  They  had offered  the

Veterans  Park,  to see  if we  wanted  a big static  gun,l  think  it was  a.50  caliber  gun  or

something,  but  I said,  well,  if we  take  that,  that  would  be cool,  but  she  said,  well,  if you

do that,  then  you  don't  ever  get  anything  else.  They  only  give  one  thing,  so I said,  no,

we  want  a helicopter  or nothing,  or a tank.
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Commissioner  Fahl  moved  to approve  Resolution  No. 24 24/25  in support  of  the

display  of  static  equipment  on  city  property  located  at  the  Veterans  Memorial  Park

and  Museum.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken

by the  Clerk-Treasurer.  Motion  carried  unanimously,

6.  Discussion/Action:  Publication  of  Ordinance  770  NM Finance  Authority

Waterline  Replacement  Grant/Loan  WPF-6323.

Assistant  City  Manager  Alvarez:  This  money  will  be used  in conjunction  with  the

Colonias  funding.  Colonias  does  their  loan  grant  agreements  by Resolution  and  the

Water  Trust  Board  does  theirs  by ordinance.  The  first  phase  is for  publication  of  the

ordinance.  This  is for  the amount  of $16 million.  The  grant is $14,400,000.  The  loan  is
$1,600,000  and  there is a cash  match requirement  of  $1,600,000.  In regards  to the cash
match,  we  are using  the  HUD  funds  that  were  received  from  Heinrich  in 2023,  so we

don't  actually  have  to pay  that  cash  match.  We'll  be able  to use  that  against  it. You  will

find a task order,  and  a PO presented  for  POs  over  $20,000  in this agenda  as well. So,
this  funding  is for  the  Phase  I and Phase  2 portion,  and  that's  going  to cover  Cedar

Street,  7th Street,  Pine  Street,  and  the  Maple  area,  on the  other  side  of  town.  That's

another  area where  we've been experiencing  a lot of breakage.  It's a%so going to cover
some  of  the  blue  that's  on there,  back  over  towards  your  metal  streets  of Simpson,  and

Veater  Street.  Veater  Street  is also  listed  in our  WISP2  project,  so we  might  find  some

savings  on this,  because  it's easier  to re-scope  or adjust  for  the  critical  water  line  at

Water  Trust  Board  than  it is to re-scope  on USDA.  So, we might  have  some  funding

savings  here,  depending  on how  our  bids  come  in when  we  get  to that  point.

The  design  is actually  closer  to nine  months  out, not  three  months,  and it's  probably

about  a ten-month  construction.  We  are  looking  at another  year  away,  but  we  are

hoping  to get  this  stuff  going.

Mayor  Hechler: So, when we get that first part done, that's  the $4.4 million, this should
be piggybacked  right  on the back  of  that, right?

Assistant  City Manager  Alvarez:  Yeah.  We're  going  to be potentially  doing  both of these
along with the $1.6 million design that goes with this. It is all happening  one right affer
the  other.

Mayor  Hechler:  Right.  And  the  bid process,  are  they  going  to be bid separately  or can

they  be bid together?

AsSistant  City  Manager  Alvarez:  They  will  have  to bid separately  per  the  funding

sources,  which  would  be okay  because  potentially  if we're  still  working  on one,  we  could

bid on the  other.  If the  same  contractor  wins  the  bid,  they've  got  extra  crews  they  can

deploy,  or we  could  have  two  different  contractors  out  there  working  in separate  areas.
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Mayor  Hechler:  It would  be really  interesting  if the  same  contractor  were  able  to do both
quotes,  mainly  because  they  wouldn't  have  to remobilize.  And  then  if they  came  in with

all their  equipment  and  started  work,  they  wouldn't  have  to leave,  and  then  somebody

new  came  in and had  to remobilize  all over  again.  If we  had the  same  contractor,  it
might  work  for  a lower  bid. So that  was  my  question  in that  regard,  if that  could  be

worked  out.

Assistant  City  Manager  Alvarez:  The  only  thing  to keep  in mind  is, we're  ready  to go out
on bid on WISPI,  and  so we'll  have  contractors  putting  in for  WISPI  then  potentially

putting in for  the $4.4 million as well as the $16 million and depending  on where  the
contractors  are coming  in from,  how  big of  crews  they  have.  We  are  Truth  or

Consequences,  and  they  put  a lot of  money  into  infrastructure  and  so there  are  a lot of

towns  that  are  going  out  for  bid as well.  There  are  going  to be crews  deployed  all over

New  Mexico  for  this  funding.

Mayor  Hechler:  Okay.  Thank  you.

Commissioner  Fahl:  It's just  exciting  to see  that  picture  and say,  look  at what  we're

going  to be able  to accomplish.

Mayor  Hechler:  So, this  will  take  care  of  everything  on the  south  end  of  town  pretty

much.  They're  going  to keep  us busy,  but  then  that's  what  we'll  have  to work  on, but  it'll

be nice  to eliminate  the  majority  of  those  problems  over  there  on the  south  end  of  town.

And  it'll make  good  neighbors  with  Williamsburg.

Assistant  City  Manager  Alvarez:  We  do have  our  $4.4  million  that  we  got  in Capital

Outlay,  and  the  $4.3  million  that  Heinrich  gave  us, as well  as this  additional  funding  that
will be coming  through.  So hopefully  we're  going  to be addressing  the  majority  of  the

city  all the  way  through.

Commissioner  Mitchell  moved  to approve  Publication  of Ordinance  770 NM

Finance  Authority  Waterline  Replacement  Grant/Loan  WPF-6323.  Commissioner

Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

H. NEW  BUSINESS:

1.  Discussion/Action:  Utility  Collections.

Sonya  Renfro,  Utility  Office  Manager:  This  meeting  has  been  positive,  I'm the  bearer  of

bad news.  What  I bring  before  you  are  the  collections  from  2019.  This  is a spreadsheet

of  what  we  do in the  office  to collect  on debt.  This  is a list  of  people  that  I would  like  to
send  to collections  as soon  as possible.  This  is the  first  time  that  we've  brought

collections  to the  commission  for  you  guys  to view  them  and  see  them.  I feel  with  our

staffing  and  the  issues  that  we've  been  having,  the  best  way  probably  to move  forward
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with  this  is to allow  us to send  everyone  to collections  from  2019  to 2023,  and  then  we

can  start  a spreadsheet  and  keep  track  and  bring  that  to you  guys  on a regular  basis.  I

know  that  Assistant  City  Manager  Alvarez  was  really  interested  in a spreadsheet,  and I

agree  with  her  because  there  are  a lot of repeat  offenders.  It may  not  necessarily  be the

people  on this  list, but  it's the  people  who  own  the  property  that  are  on this  list, and

that's  what  I'm bringing  before  you  today.

Commissioner  Fahl:  If you  turn  them  into  collections,  how  does  that  process  work?

Sonya  Renfro,  Utility  Office  Manager:  One  of  the  issues  I think  is that  once  we  send

them  to collections,  that's  that,  but  I want  you  guys  to know  that  we're  continuously

collecting  our  accounts  every  single  day.  Just  in the  last  two  weeks,  I've  talked  to a

property  owner,  and  we've  been  negotiating,  and  talking.  I think  that's  going  to bring  us

in about  $8,900 of past due  revenue  that we  didn't  collect.  Yesterday  alone  I collected
on an old account  for  $1,200. So, the utility office  is constantly  collecting.  When  we
have  people  move  back  to town,  when  we  have  people  come  in to move  back  from  the

lake  to turn  on utilities.  It's a constant  collection  for  us. So, we  do this  on a daily  basis.

Once  they're  sent  to collections,  that's  not  it. It's just  they  have  the  manpower,  they  have

the  time,  and  they  have  the  knowledge  to be able  to collect  on these  accounts.  Once

you're  getting  10 phone  calls  a day,  it's going  to be a lot  different,  especially  if you  live in

a different  state  or town.

Commissioner  Fahl:  So, it would  be a company  that  you  would  turn  it over  to and then

they'll  do all that,  is that  what  you're  saying?

Sonya  Renfro,  Utility  Office  Manager:  Yes.

Commissioner  Mitchell:  Do we  still  get  that  money  back?

Sonya  Renfro,  Utility  Office  Manager:  Yes.  They're  going  to get  a percentage  of it if they

collect  on it. What  happened  in the  past  when  we  had a collection  agency  do

collections,  once  they  started  hounding  these  people,  that  person  would  come  in and

settle  with  us or they  reached  out  to us.

Commissioner  Fahl:  When  I was  looking  at this  list, I don't  know  a lot of  those  names

but  two  or three  of  them  came  to mind  because  they  passed  away.  What  are  our

options  when  that  happens.

Sonya  Renfro,  Utility  Office  Manager:  They  would  be write  off's.  There  are  actually

some  companies  and  a few  people  who  filed  bankruptcy  on their  utilities  and  there's

some  people  who  are  incarcerated.  There  are  numerous  factors.

Commissioner  Fahl:  So, if they  passed  away,  or if it was  settled  in probate,  or the  house

was  sold  and  the  utilities  were  turned  back  on, we  don't  have  any  options  to collect  at

that  point?
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Sonya  Renfro,  Utility  Office  Manager:  We  had  someone  come  in yesterday  because

someone  had  passed  away,  and  their  nephew  got  the  property.  He called  to have

utilities  turned  back  on, and I said,  this  is how  much  is owed  on utilities,  and  so then  he

went  ahead  and  called  our  online  payment,  and  he made  that  payment,  and  we

collected  that  amount.  We're  always  trying  to collect  from  people  to the  best  of  our

ability.

Commissioner  Fahl:  But  we can't  force  them  to you  make  the  payment.  Can  you  make

them?  Can  you  put  a lien on it?

Sonya  Renfro,  Utility  Office  Manager:  We  can  put  a lien  on a property,  and  we  do, if it's

a person  who  lived  there,  and  they  own  the  property.  We've  even  collected  from

property  owners  who  have  rentals.

Commissioner  Mitchell:  Is there  like  a differentiation  on the  amount?  So, if it's over

$15,000  or $1,500.  So, if somebody  owed  $80  or whatever  for  10 years,  it's not  a big
deal,  but  if it's a significant  amount  of money,  does  that  give  it higher  priority  to collect

on?

Sonya  Renfro,  Utility Office  Manager:  Yeah.  We  are  definitely  trying to go afier  the
bigger  amounts,  of course. We put a lien on a property  for $700, and we've  put a lien on
a property  for $8,000. I think $700 is probably  the lowest  we've  gone so far.

Commissioner  Mitchell:  And  so why  haven't  we  been  using  a collection  agency  all

along?

Sonya  Renfro,  Utility  Office  Manager:  We  lost  our  collection  agency,  I believe  in 2018.

At  that  time,  we  were  still under  finance,  and  then  when  we  finally  got  out  from  under

finance,  and it wasn't  the  Finance  Director's  decisions  anymore,  then  we had  a new  City

Manager  and he kind  of took  hold  of  that.  Then  COVID  hit, and  then  whenever  I found  a

new  collection  agency,  I brought  it before  you  guys,  and  you  guys  approved  that

contract.  I actually  reached  out  to a bunch  of  sister  utilities  in New  Mexico,  because

that's  what  I like  to do. I like  to see  what  other  utility  offices  are  doing  to collect,  or

especially  for  the  COVID  situation,  because  from  February  of  2020  until  August  of  2021,

the  Governor  was  not  letting  us turn  off  utilities.  They  weren't  letting  us red tag.  We  had

a lot of  problems  with  that.  We  worked  with  a lot of  the  customers  to try and  get  them

money  because  New  Mexico  was  offering  money  for  COVID  help,  and  we  did get  a lot

of  those  accounts  paid  down.  I could  honestly  say  we  probably  brought  in about  at least

$15,000  that we  probably  wouldn't  have  gotten  without  offering  these people  the means

to apply  for  the  help.  So, now  we  have  a collection  agency,  and I really  think  it would  be

best  just  to move  forward  and  send  everyone  there.  I also  want  you  guys  to know  that

we  never  stop  collecting  in the  utility  office.

Commissioner  Fahl:  Well,  just  my  opinion,  but  it takes  a lot of  time  to follow  up on

collections  and  keep  calling  people.  And  I think  even  though  they  keep  a cut  of  it, at

least  they're  focused  on that,  and  then  you  guys  can  do your  other  jobs.  We  should  just
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automatically  do it. I don't  know  what  the  policy  is, but  maybe  after  X amount  of  time,

then  we  just  automatically  send  them  over  there.  Does  that  have  to come  before  the

Commission  to do collections,  or what  is the  normal?

Sonya  Renfro,  Utility  Office  Manager:  No, putting  in front  of  you  all is not  in the

ordinance  for  collections.  I will  be bringing  something  to you  for  write  offs  so we  can

clean  up our  system.  Whenever  we  switched  over  from  ADG  to Tyler,  for  some  reason

or another,  a lot of  accounts  that  were  already  written  off  were  still put  into  Tyler.  So, we

have  all this  debt  that's  sitting  in there  that  we  do need  to write  off. And  I know  it's a pain

for  Assistant  City  Manager  Alvarez  because  whenever  we  do water  reports,  we  reach

out for  grants  or stuff  like  that.  They  see  all that  debt  that's  sitting  there  still because  it

builds  up on the  system.

Commissioner  Mitchell:  Why  do some  of  these  have  a zero  balance?

Sonya  Renfro,  Utility  Office  Manager:  Because  those  were  paid.  This  spreadsheet  is

actually  like  a collections  report  in Tyler.  So, I can run the  report,  and it turns  into  a file,

and I send  it to the  collection  agency.  This  one  I put  over  to excel,  so those  zeros  are

there,  but  they  don't  owe  us anything.

City  Attorney  Rubin:  I always  say,  probably  one  of  the  most  important  things  you  could

do when  someone  is in default  is to get  the  lien recorded.  That's  really  an important

practice  for  several  reasons,  because  what  it does,  the  lien actually  acts  as a lien  on the

real property.  So even  if later  on, someone  sells  the  property,  or even  if someone  dies,

you  still  have  your  lien on the  property.  You  can  still  enforce  it with  a foreclosure  suit.  It's

probably  the  best  way  to collect  a lot of  these  debts.  I mean,  it's happened  where  you'll

report a case  to me, and I'll do a complaint  for  foreclosure,  and I'll come  back  and  report

to you  that we've  done  this,  and  we've  gotten  some  good  results,  et cetera.  Recording

the lien  quickly  is probably  the  best  thing  to do. I understand  that  the  collection  agency

writes  them  letters  and  that's  fine,  but  if that  fails,  your  best  bet  is going  to be

foreclosing  on a lien.  If we  are  talking  about  referring  these  cases  to a collection  agent,

and if they  are unsuccessful,  are  we  still  reserving  the  right  that  we  still  do a foreclosure

suit?

Sonya  Renfro,  Utility  Office  Manager:  Anyone  that  we  are  able  to put  a lien on their

property,  we're  going  to do that,  and  we'll  still  send  them  to collections,  but, of  course,

we'll  do  a lien first  because  our  priority  is to get  the  money  that's  owed  to us.

City  Attorney  Rubin:  Now,  let me  also  just  express  an issue  here.  That's  actually  going

to be a problem.  Whether  we  send  them  to the  collection  agency  or whether  we  try  to do

it ourselves,  from  what  I'm hearing  what  you're  saying,  and by also  reading  the

spreadsheet  we're  talking  about  debts  that  are  in 2019.  We're  talking  about  debts  that

are  five  years  old. I've  had discussions  several  times  with  the  city  about  whether  they

would  still  be enforceable  with  a foreclosures  suit,  for  example.  It boils  down  to, do you

have  a signed  contract,  which  would  make  it a six-year  statute  of limitations,  or if you

don't have  a signed  contract,  then  it's only  four  years.  What  I have  successfully  argued
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in court  by someone  signing  an application,  and us accepting  it, that  is a written

contract.  And  that's  the  argument  I've  been  making,  and  it's been  working,  but,  you

know,  that's  what  you  have  to look  at. So, if I was  a collection  agent,  and if I were  to be

asked  to write  a letter  about  a 2019  account,  I would  look  into  it for  a while  to make  sure

that  I know  it's enforceable  before  I write  a letter.  So, I'm saying  there's  issues  here,  you

know.  I guess  the  concern  I have  is, you  know,  we're  talking  about  debts  that  are  five

years  old.  So, they  should  be reviewed  individually  to see  really  what  our  chances  are,

and  what  our  success  would  be, because  that's  always  what  I do when  someone  brings

in a foreclosure  case  to me. I look  at it to see  what  the  chances  of  success  are. So

these  are  just  points  I'm just  raising.

Sonya  Renfro,  Utility  Office  Manager:  Right,  and  anyone  that  has  had services  with  us

does  have  a utility  application  on file.  Now,  when  this  came  up with  Mr. Rubin  a couple

years  ago,  we  changed  it from  a utility  application  to a utility  contract.  So, there's  a few

other  more  in-depth  things  that  people  have  to fill out  on the  application,  and it also

goes  with  our  collection  agency  office  also,  like  spouses  or where  you  work  when  you're

putting  in your  utility  application  and  applying  for  utilities.  We  have  taken  a lot of  what

Jay  has  suggested,  and  we have  implemented  it.

City  Attorney  Rubin:  I'm really  glad  to hear  that.  I'm not  at all discouraging  the  fact  that
you  are  using  a collection  agency  at all. Please  don't  understand,  but  what  we had done

when  we  sat  down  and  talked  about  a lot of  accounts  a year  ago,  like  you  said,  we  look

at the  ones  with  a big dollar  amount  as a priority  and  we  try  to get  a foreclosure  lawsuit

filed  as soon  as we  possibly  can.  I think  we  should  keep  doing  that  whether  we use  a

collection  agency  or not.

Sonya  Renfro,  Utility  Office  Manager:  Absolutely.  I totally  agree  with  that.

Mayor  Hechler:  Sonya,  how  many  liens  have  you  put  out  in the  last  year?

Sonya  Renfro,  Utility  Office  Manager:  I would  say  maybe  30.

Mayor  Hechler:  And  what's  the  criteria?  What  are  you  looking  for  when  you  do a lien?  Is

there a threshold for  $500?  I mean,  why  go on a lien if they owe  $32, right?
Sonya  Renfro,  Utility  Office  Manager:  The  lowest  one  was  $700.  We  haven't really  sat
down  to come  up with  a criteria,  but,  I believe  me  and  Ange  have  discussed  it before

this,  and  I think  we  definitely  need  something  there  to where  we have  a procedure

because  our  fee  to file  the  lien  is $25  and  even  mailing  out  the letters costs us money,

and  by then,  we've  spent  more  than  they  owe  us.

Mayor  Hechler:  Yeah,  absolutely,  you  have  to work  it that  way.  So, looking  at this

spreadsheet,  no offence,  but  this  is not  a spreadsheet,  it's a list.

Sonya  Renfro,  Utility  Office  Manager:  Yeah.  Sorry.
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Mayor  Hechler:  Among  other  things, there is an account  for  $3,000,  but there's  no notes
next to it. We  have  steps on page  276,  about  two-thirds  of  the way  down.  It's $3,955. It
was  cut  off  in 2019,  and it was  started  in 2017.  There's  no notes  next  to it. I don't  know

what  the  disposition  is. A true  spreadsheet  to me  flags  things,  and  then  when  you  have

a customer  that  has  an issue,  and  then  they  re-sign  up, all of  a sudden  it comes  up, and

then  you  look  at it and  say,  well,  I'm sorry,  ma'am  or sir, you  can't  sign  up you  have  a

lien here.  We  have  to have  an interactive  spreadsheet  here.  This  is not  that.

Sonya  Renfro,  Utility  Office  Manager:  Forgive  me,  and I'm not  good  at spreadsheets

whatsoever.  This  is the  best  I could  come  up with.  Our  Tyler  system  keeps  track  of  all of

that  stuff  for  us. So, we  have  alerts  set  up on accounts,  and it pulls  up by social  security

number.  So even  if someone's  name  changes  and  they  come  in and  they  sneak  by us

and  we're  entering  their  information,  and  we  enter  their  social  security  number,  it pulls

up on Tyler  and  says  this  person  owes  us money.  There  are  also  some  accounts  that

have  hundreds  of notes  on it.

Commissioner  Fahl:  So, it shows  up in Tyler  and  we can't  transfer  it over  to the

spreadsheet?

Sonya  Renfro,  Utility  Office  Manager:  I don't  even  know  how  I would  accomplish  that

with  all the  notes  and  everything  we have  in Tyler.  I filled  up all the  accounts  from  2019

and I just  exported  it and  that  was  so I could  bring  it to you  guys.  Like  I said,  I went

through,  and  we  mailed  out  certified  letters  for  every  single  person  on this  list. I believe

maybe  10 of  them  were  signed  for,  and  all of  the  rest  came  back.  That's  how  we  even

actually  found  out  that  some  of  these  people  were  deceased.

Mayor  Hechler:  So, all this  information  is available  under  Tyler,  and  we  just  don't  know

how  to use  it, is that  what  you're  saying?

Sonya  Renfro,  Utility  Office  Manager:  No, I know  how  to use  it, I just  don't  know  how  to

export  that  into  a spreadsheet.

Mayor  Hechler:  That  would  be really  valuable  information.  Who's  in charge  of  collections

in your  office?

Sonya  Renfro,  Utility  Office  Manager:  We  all are. I've been  working  on it mainly,  and

then  I had a girl  that  was  helping  me.

Mayor  Pro-Tem  Forrister:  She  has  all of  that  stuff  in Tyler,  it's  just  when  she  transfers  it

to a spreadsheet  to provide  to us, that  stuff  doesn't  transfer.  Is that  what  I'm hearing?

Sonya  Renfro,  Utility  Office  Manager:  Yes.

Mayor  Pro-Tem  Forrister:  So, if anyone  wanted  to go in and  get  on Tyler,  you  could  see

all of  the  other  information  that  you  have.  It's  not  that  it's not  available.  It's  when  she
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transfers  it out  of  the  application,  it just  doesn't  transfer  how  we  want  it to look  like. Is

that  correct?  If so, we  can't  do anything  about  that.

Sonya  Renfro,  Utility  Office  Manager:  Yes  ma'am.  Granted,  in the  future,  I would  like  to

have  a working  spreadsheet  for  all of  us, and  then  the  girls  would  have  access  to it too.

And  then  as we  collect  on these,  we  all are  able  to make  notes  on that.  We  just  haven't

done  that  up till now  because  we  entered  all that  information  into  Tyler.

Mayor  Hechler:  Last  year  when  we had  this  meeting,  we  approved  a collection  form?

Sonya  Renfro,  Utility  Office  Manager:  Collection  agency,  yes.

Mayor  Hechler:  What  happened  with  that?

Sonya  Renfro,  Utility  Office  Manager:  It was  approved,  and that's  why  I'd like  to start

utilizing  it.

Mayor  Hechler:  I'm really  concerned  because  we have  a lot money  out  there  that  we

need  to get.

Sonya  Renfro,  Utility  Office  Manager:  Oh,  yeah,  absolutely.  I agree.

Mayor  Hechler:  I know  that  you  are  short  staffed,  but  from  last  year  to this  year,  there

has  been  a lot of  time  that  you  weren't  short  staffed.  We  can't  let this  stuff  go. So, when

I see  a bill for  $3,900  but  I see  no action afferwards,  then  I don't  understand  why  its not
being  collected.

Sonya  Renfro,  Utility  Office  Manager:  Like  I said,  starting  this  week,  there's  only  going

to be three  of us total  in the  utility  office  for  who  knows  how  long.  That's  me, accounts

receivable,  and one  utility  clerk.

Commissioner  Fahl:  Well,  I think  it's good  that  you  clarified  that  some  of the  notes  didn't

transfer  from  Tyler,  and Tyler's  keeping  track  of  that.

Mayor  Hechler:  I'd like to see anything  that's  over  $20,000  graded  out, and  I would  like
to have  it report  submitted  to the  Commission  once  in a while.  Am I speaking  on turn,

and are  we  okay  with  that?

Commissioner  Mitchell:  I'm good  at excel.  Would  you  like me  to come  and  help  you  with

the  spreadsheet.

Sonya  Renfro,  Utility  Office  Manager:  Yeah,  that  would  be wonderful.  I think  starting

now  and  having  a living  spreadsheet  would  be the  best  way  to go. And  then  I have  no

problem  bringing  that  in front  of  you  guys  every  so offen.  Also,  just  bringing  you  utility

updates  in general.  I would  like  you  guys  to see  how  much  we're  collecting,  not  just  how

much  hasn't  been  collected.
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Commissioner  Fahl:  I was  also  thinking  perhaps  you  guys  come  to us with  a policy,  like

if it gets to $500 then we're  sending  it automatically  to collections.

Sonya  Renfro,  Utility  Office  Manager:  You  know,  honestly,  we haven't  come  up with  a

problem.  I did find  a property  on this  list where  the  owner  still owns  the  property,  and

they owe us money.  I think it's like  $240.

Mayor  Hechler:  We  need  to come  up with  a threshold.  I saw  several  names  in here  that

I recognized  and I know that they are still around.  I think $500 should be a threshold.  If
there  is an account  where  the  person  is deceased,  I think  we  should  automatically  put  a

lien on it. Jay,  would  you  weigh  in on that?

City  Attorney  Rubin:  You  can  do that.

Sonya  Renfro,  Utility  Office  Manager:  We  can  if the  person  owns  the  property  because

if they  live  the Rio  Abajo  apartments,  we  can't  put  a lien  on Rio  Abajo.

City  Clerk  Torres:  We  put  a lien on a property  in the  past  for  a utility  bill that  was  ran up

by a tenant,  not  the  property  owner,  and  that  turned  into  a big mess  and  we  had to end

up releasing  the  lien because  the  property  owner  was  upset  that  a lien  was  placed  on

their  property  when  they  were  not  the  one  who  racked  up the  utility  bill.

Mayor  Hechler:  I remember  having  that  discussion  last  time.  I don't  think  we  ever

figured  a way  around  that,  but  we  need  to figure  that  out. I don't  know  if we  do that  by

ordinance.  If we have  a renter  and  they  leave  us bill, why  can't  we  go to the  property

owner?

City  Attorney  Rubin:  Don't  we  already  have  some  understanding  when  an owner  is

going  to be using  a renter  that  both  parties  will  actually  agree  that  the  renter  is the  one

that's  responsible?  I don't  know  how  that  works.

Sonya  Renfro,  Utility  Office  Manager:  Whenever  somebody's  setting  up utilities  at

somebody's  property,  we  ask  for  the  rental  agreement,  the  renter  usually  puts  the

utilities  in their  name.  We've  had problems  in the  past  where  people  were  bringing  in

letters  of non-responsibility,  and  they  were  property  owners,  and  that  is approved

through  New  Mexico  State  statutes.  Landlords  are  allowed  to do that.  They  can  bring  in

a letter,  and it doesn't  matter  how  much  the  tenant  owes  you,  because  they  are not

responsible,  and  you  cannot  come  affer  their  property  for  that.

City  Attorney  Rubin:  You  have  the  right  to approve  that,  though,  I think,  don't  you?

Sonya  Renfro,  Utility  Office  Manager:  What  we  decided  to do is the  property  owner  has

to bring  in a new  letter  with  every  renter  and  they  have  to renew  it every  year.  So,

someone  can't  just  bring  one  in and  say,  this  is for  anyone  I rent  to from  here  on out.

That  makes  the  property  more  responsible,  because  we  do have  a lot of  property

owners  who  don't  care  who  they  rent  to.
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Mayor  Hechler:  We  need  a remedy  for  that  because  I'm looking  at another  one  here

from an old business  that went  out of business,  and it's for  $15,000.  That's
unacceptable  to me. Somebody  has  to be responsible  for  that  somewhere.  So we need

to figure  out  a mechanism  to get  that  done.

Commissioner  Fahl:  Well,  maybe  Sonya  and  Jay  can  sit  down  and  draft  some  kind  of

policy  and then  they  can  come  back  to us with  their  ideas.

Sonya  Renfro,  Utility Office  Manager:  Just to clarify.  With that $'l5,000  debt, we asked

to have  that shut off  when  it was  at $6,000. I think  they were  2 months behind  and
somebody  over  us at the  time  approved  for  them  to go 5 months  without  making  a

payment,  and  then  we  were  able  to finally  turn  them  off  after  the  5 months,  but  by then

they  were  long  gone.

Commissioner  Mitchell:  That  was  all during  COVID.

Mayor  Hechler:  They  are  still  responsible.  I just  hate  it when  the  city  gets  stiffed  for  stuff

like  that.

Sonya  Renfro,  Utility  Office  Manager:  Absolutely.

Mayor  Hechler:  Let's put anything  over  $I,000  onto a separate  spreadsheet.  To me  that
is worth  going  affer  and  then  let's  figure  out  a plan  of  action  and  maybe  we  can revisit

that  and maybe  you  can  do a presentation  to us again  next  month  sometime  or in

January,  with  that  threshold  in mind,  unless  you  guys  have  a better  idea.

Mayor  Hechler  made  a motion  to proceed  with  the  collection  agency  and  asked

for  another  report  in Januaiy  that  highlights  the items  that  are between  $500 and

$I,000,  and  anything  over  that  amount  from  20'l9.  After  we  review  them,  we  can
send  some  of  them  to  collections  and  do  some  of  them  ourselves.  We  will  then

look  at  2020  and  go  through  the  process.  Once  we  have  a mechanism  for

collections  and  a pathway,  we  can  then  move  forward  with  2021 and  so  forth.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

2.  Discussion/Update:  Ralph  Edwards  Skate  Park.

OJ Hechler,  Community  Services  Director:  I wanted  to bring  this  to you  to keep  you

updated  with  where  we  are  headed  with  the  skate  park.  We  did an online  survey  on our

city  website  that  was  posted  on September  24'h, and  we  received  29 comments  back,

and  I attached  that  to the  packet.  The  biggest  comment  was  regarding  shade  and  the

other  comments  concerned  various  things.  So, we've  heard  the  comments,  and  we've

incorporated  most  of that  into  the  design.
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Commissioner  Mitchell:  I know  that  some  of  the  kids  were  concerned  about  it being  black

and it gets  too hot  during  the summertime,  so if there  is a way  that  we could  work  on

something  that  won't  be too  hot  in the  summertime  for  the kids  that  would  be great.

3.  Discussion/Action:  MOU  between  the  Department  of  Homeland  Security

and  Emergency  Management  State  Fire  Marshal's  Office  and  Local

Governments  Operating  New  Mexico  Fire  Departments.

Fire  Chief  Tooley:  This  MOU  allows  us to use  the  resources  at the  Fire  Marshalls  Office.

Your  larger  governance  takes  them  on themselves.  They  have  the  resources  and  staff

to do that,  us smaller  entities  don't.  We  receive  all of  our  funding  from  the State  Fire

Marshall  Office,  but  they  do have  resources  that  we  can  tap  into.  This  is to have  a

cooperative  agreement  between  Fire  Departments  (or  Districts)  and  the  Department  of

Homeland  Security  and Emergency  Management,  State  Fire  Marshal's  Office  to

promote  fire  and  life  safety  by conducting  and/or  assisting  the  State  Fire  Marshal's

Office  with  fire  code  inspections,  to enter  upon  building  and premises  for  the  purpose  of

examination  and inspection,  when  deemed  beneficial  to both  parties.

Commissioner  Fahl  moved  to  approve  the  NMDOT  Cooperative  Project  Agreement

for  the  design  Sidewalk  Improvements  Project  Control  No.  1102250.  Commissioner

Hoeppner  seconded  the  motion.  Rofl  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

4.  Discussion/Action:  297  W. Third  Street  (Municipal  Court

Building/Property).

Assistant  City  Manager  Alvarez:  This  was  brought  to you previously  and  I was  directed

to get  quotes  for  surveys  and  appraisals.  During  the  update  at the  last  meeting,

Commissioner  Fahl  asked  that  I bring  those  back  as documented  and  so that  is what  I

am doing  here.  In your  packet  is the  quote  for  the  survey,  as well  as the  quotes  for  the

appraisal  via  email.

Commissioner  Fahl:  Is the  survey  for  part  of  the  lot?  I couldn't  figure  that  out.

ASSiStant  City  Manager  Alvarez:  The  survey  would  survey  the  property,  and  a portion  of

the  parking  lot that  is specific  to the  building,  so we  would  still  leave  parking  available

for  the  Tennis  Courts.

Commissioner  Mitchell:  Would  this  be specifically  for  the lease  agreement  or for  a sale?

ASSiStant  City  Manager  Alvarez:  The  survey  would  be either  or, and  the  email  for  the

appraisal  shows  the  cost  for  two  separate  appraisals  or the  combined  appraisal.  The

survey  could  be used  under  the  assumption  if we  have  the  property  surveyed,  and  we
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are  going  to lease  it, they  are  going  to lease  that  same  section  as if they  were  going  to

sell  it, we'd  sel( the  same  section.

City  Attorney  Rubin:  The  key  is that  we need  to get  the  survey  done,  so I would  be in

favor  of  that.  After  that  is done  then  we  can  make  a decision  on how  we  would  like  to

proceed  with  the appraisals.

Commissioner  Fahl:  Should  we  do it all today,  or just  do the  survey?

Mayor  Hechler:  I think  we should  just  do the  survey  now.

Commissioner  Fahl:  Then  we  will  know  what  the  cost  is.

Assistant  City  Manager  Alvarez:  I can  bring  the  survey  back  so you  all can  look  at it and

see  if there  are any  adjustments  you  want  done  to the  survey  before  we  go out  for

appraisal.  Please  keep  in mind  that  surveys  are  a ways  out,  so I won't  be bringing  it to

you  at the December  or January  meeting.  Maybe  in February  or March.

Commissioner  Fahl  moved  to approve  the  for  acquiring  a survey  for  the  property

at  297  W. Third  Street  (Municipal  Court  Building/Property).  Commissioner  Mitchell

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

5.  Discussion/Action:  Vacation  of  Well  and  Vacation  of  Easement.

Assistant  City  Manager  Alvarez:  I have  a property  owner  that  owns  property  on the

other  side  of 1-25 on the  on ramp,  off  ramp  area  of  the  Village  of Williamsburg.  They

contacted  me because  there  was  a very  small  section  of  property  right  smack  in the

middle  of  their  property  that  is owned  by the  city. It is something  that  we  didn't  have

knowledge  of until  this  was  brought  to our  attention.  There  is an old well  that  has  been

decommissioned  on that  property.  Back  in 2016  or 2017  the Commission  and City

Management  at that  time  diverted  that  point  of  diversion  over  to our  main  water  right

wells.  The  property  owner  is asking  if we  would  vacate  that  little  section.  We  would  still

maintain  the  property  rights,  they  wouldn't  get  any  of our  water  property  rights,  but  they

want  us to vacate  that  section  so they  can  potentially  sell  their  area  property.

Mayor  Hechler:  If you  look  at the  property  that  is to be vacated,  and  you  look  at the

house  next  to it on the  left  (photo  provided  in packet)  it gives  you  an indication  of  how

big it is. There  isn't  that  much  property  there.  I was  originally  worried  about  it, and

originally  thought  we  should  get  some  money  for  it, but  it doesn't  do us any  good,  and  I

think  it would  be better  served  just  to vacate  it and  give  it up.

Assistant  City  Manager  Alvarez:  The  property  owner  paid  to have  the  property  surveyed

themselves  and the  surveyor  has  been  working  with  the  attorney  to make  sure  that  we

are  going  through  the  process  properly.
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City  Attorney  Rubin:  Assuming  you  approve  the  vacation,  I will  be preparing  a notice  of

vacation  for  the  basis  of  vacating  a property,  and  we  will  also  be quitclaiming  against

the  property  owners.

Commissioner  Fahl:  As long  as we  maintain  our  water  right,  what  else  do we need  that

for.

Assistant  City  Manager  Alvarez:  If it gets  approved,  then  everything  is done  by the

attorney,  and  we  just  give  a copy  of that  to OSE,  and it gets  put  on file.

Commissioner  Mitchell  made  a motion  to approve  the Vacation  of Well  and

Vacation  of  Easement.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call

was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

6.  Discussion/Action:  State  Grants-in-Aid  to Public  Libraries.

Assistant  City  Manager  Alvarez:  This  is the  annual  allocation  that  our  library  receives.

They  send  these  out  via DocuSign  and  the  Mayor  has  to respond  and  sign  those  via

DocuSign.  This  is requesting  that  the Commission  accept  the  grant  and  approve  that

the  mayor  has  already  signed  the  documents  via DocuSign.  This  is free  grant  money  for

our  library.

Commissioner  Mitchell  stepped  out  of  the  meeting  momentarily.

Commissioner  Fahl  moved  to approve  the  State  Grants-in-Aid  to Public  Libraries

and the signature  of Mayor  Hechler.  Commissioner  Hoeppner  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  4-0.

7.  Discussion/Action:  Update  City  Commission  on  AIPP  (Art  in Public

Places)  selection/location  and  approve  Mayor  to  sign  required  documents

for  installation.

Assistant  City  Manager  Alvarez:  We received  funding  appropriation  for  our  Animal

Shelter,  and within that we had an allocation  of $4,500  for art in public  places.  That  art
does  not  have  to be specific  to the  Animal  Shelter,  but  it has  to be in a public  area,  and

it has  to be selected  from  slides  of  art  that  are  provided  to us by New  Mexico  Arts.  The

selection  committee  members  were  the  mayor,  me, City  Manager  Gonzales,  the  Chief

of Police  and  our  Public  Arts  Advisory  Board  member  Eduardo  Alicea.  We  went  through

multiple  slides,  and  we  submitted  some  of our  favorites  that  were  selected,  and  I've

added  those  in. It does  exceed  the  allocation  amount,  but  New  Mexico  Arts  of  the  Art  in

Public  Places  will  pay  the  difference.  Instead  of  placing  this  art  at the  Animal  Shelter,

we've  decided  that  it would  be really  great  to place  it in the  lobby  of our  upcoming  new
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Police  Building.  This  all comes  installed.  The  artists  come  in and put  it together,  and

there  are  documents  that  I just  received  in my  email  that  the  mayor  will  need  to execute.

Mayor  Hechler:  Just a quick  note, the value  was  actually more  than $4,400, but they
went ahead and wrote off  $700 for us, so we  are  actually getting a little bit more than
what  we  are  paying  for,  and  the  artist  actually  gets  to come  down  and hang  it and  set  it
up for  us. All  of  that  is included  in the  package.

Commission  Fahl:  That  is very  disheartening  because  we  have  so many  artists  locally,

and  there  is maybe  only  one  picture  of  our  community.

Mayor  Hechler:  We had limited  items  to look  at and  it is a state  mandate.

Commissioner  Fahl:  I don't  like  that  at all.

Assistant  City  Manager  Alvarez:  There  weren't  a lot of  choices  within  our  appropriation

amount,  and  we  don't  get  the  choice  of what  artists  we  choose  from.  They  provide  them.

It is almost  an interactive  PowerPoint.  We  selected  these,  but  she  had  to go back  and

see  if these  art pieces  were  even  still  available,  and I did get  the  email  today  that  they

are.

Mayor  Hechler:  We  do have  the  option  of  not  accepting  it, but  then  we  wouldn't  get

anything.

Assistant  City  Manager  Alvarez:  We  could  potentially  lose  our  funds  for  the  Animal

Shelter.

Mayor  Pro-Tem  Forrister  made  a motion  to approve  the  selection  of  art  presented

in the  packet  and  approve  Mayor  to  sign  required  documents  for  installation  at  the

Police  Station.  Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken

by  the  Clerk-Treasurer.

Hon.  Destiny  Mitchell,  Commissioner  voted  aye.

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  voted  aye.

Hon.  Rolf  Hechler,  Mayor  voted  aye,

Hon.  Merry  Jo  Fahl,  Commissioner  voted  nay.

Hon.  Ingo  Hoeppner,  Commissioner  voted  aye.

Motion  carried  with  a 4-1 vote.

8. Discussion/Action:  Approval  of  Purchase  Requisitions  over  $20,000.

Finance  Director  Holguin:  This  first  one  is for  the Parkhill  task  order  to be increased  for

the Solid Waste Department. It was initially $19,000, but with the increase that they are
requesting exceeds $20,000. I attached the task order to the packet, as well as the line
item  and  funds  that  it will be coming  out  of.
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Mayor  Hechler:  This  is for  the  property  out  at the  Golf  Course,  right?

Commissioner  Fahl:  What  is the  purpose  of  the  task  order?  What  are  they  doing?

City  Manager  Gonzales:  They  want  to do a whole  bunch  of stuff  to the  driving  range,  and

this  is for  us to be able  to stay  in compliance  with  NMED  as per  the  closing  of  the  landfill.

This  has  to do with  the  monitoring.

AssiStant  City Manager  Alvarez:  The  company  doing  the project  at the driving  range

submitted  an amended,  corrective  action  plan  that  the  city  had already  submitted  and  had

approved  through  NMED.  That  prompted  them  to come  back  with  a lot more  requirements

now  that  the  city  has  to do, and  we need  to get  the  engineer  involved  to ensure  that  we

are  staying  in compliance  and the  additional  things  that  now  have  to be done  and  watch

for  if they  start  watering  that  driving  range.  This  task  order  stemmed  from  the  additional

work  that  we  will now  have  to do.

Discussion  ensued  regarding  whether  or not  this  is an investment  on our  part,  and if we

should  consider  maybe  selling  it.

Assistant  City  Manager:  Back  when  City  Manager  Swingle  was  here,  and  the  developers

first  came  to us, we  did try  and  offer  them  to potentially  purchase  it, but  they  don't  want  it
anymore  than  the  city  wants  it. It's an old landfill  that  has  to be monitored.  When  Bruce

came  to you as a representative  from  the developer,  and the Commission  approved

proceeding  forward  with  them,  they  on their  own  took  it upon  themselves  to submit  a

corrective  action  plan  into  NMED  and  it just  kind  of spiraled  into  this  at this  time.  We  will

be having  a meeting  with  Parkhill  to dive  into  this  even  more  to see  what  this  is going  to

potentially  cost  the  city, and  what  concerns  there  are,  and  then  we  will  come  back  to the

Commission  with  that.  In order  to dive  into that  corrective  plan,  and now  amend  that

corrective  plan,  we  have  to have  Parkhill  do their  portion,  so that's  what  the  increase  is

for.

Mayor  Hechler:  City  Attorney  Rubin,  what  if the  city drafted  a letter  to the person  that

wants  that  portion  of it and  ask  them  to pony  up for  part  of the  fee. It doesn't  benefit  us.

It's  for  them.  If they  hold  the  driving  range,  then  why  are  we paying  for  it. We  can  leave  it

like it is right?

Mayor  Pro-Tem  Forrister:  Is this  going  to be a regular  thing  that  will  be occurring?  If we

this  is something  that  we have  to do, I understand  that,  but  is it because  of something

they  want  to do? If it is, then  let's  go back  to them  and  say,  here  you  go, you  can  buy  it

from  us, and we can  be done  with  the  thing,  and  they  can continue  whatever  they  have

to pay  to keep  running  it.

City  Attorney  Rubin:  I would  like  to do some  research  before  I give  you  any  advice  to write

a letter.  I don't  know  so I would  like  to talk  to Traci  a little  bit more  about  this.
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Mayor  Pro-Tem  Forrister:  Can  we  talk  to them  and ask  them  what  they  are  thinking?  I'm

sure  the  mayor  could  call up our  ex-City  Manager  and  ask.

Mayor Hechler: I'll have that  discussion  with him. We are on the hook for $40,000  anyway.
I understand  that, but I have questions  about  the additional  $20,000 for the benefit  of
another  entity.

Commissioner  Fahl:  What  happens  if we  table  this?

Assistant  City  Manager  Alvarez:  The  developer  submitted  an  amendment  to  our

corrective  action  plan.  We now  have  to change  our  plan  because  of that.  We have  to

answer  the  questions  that  came  in through  the  environmental  department,  and  as far  as

how  in-depth  that  has to be done,  that's  the initial  task  order  to get  Parkhill  to start

reviewing  that  amendment,  and potentially  having  to re-write  that  plan  to meet  what  was

submitted.  They  weren't  supposed  to submit  to environmental.  They  were  supposed  to

send  that information  over  to  us,  but that didn't  get done.  It got submitted  to

environmental,  and environmental  is wanting  to have  discussions  about  what  they  want

to have  and what  changes  they  want  to make.  We  don't  have  the expertise  or the

knowledge  to answer  environmental  on this  stuff,  so we  need  the  engineer  who  originally

wrote  the corrective  action  plan to be able  to sit in on those  meetings  with  us with

environmental.  The  task order  for  $20,000 I think would complete  a fully re-amended
corrective  action  plan,  but it doesn't  necessarily  mean  that  we have  to use  that  entire

$20,000. Maybe  we can potentially  put this off until the December  IBth meeting and
between  now  and  then  I can  set  up a meeting  that  the  mayor  can  attend  with  Parkhill  so

we  can  kind  of understand  the  concerns  that  they  and  environmental  have.

Mayor  Pro-Tem  Forrister  made  a motion  to  table  the  Parkhill  Purchase  Requisition

over  $20,000  until  the December  IBth meeting.  Commissioner  Hoeppner  seconded
the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

Finance  Director  Holguin  reviewed  the  Wilson  & Company  Purchase  Requisitions  over

$20,000  provided  in the packet.

Commissioner  Fahl  made  a motion  to approve  the  Wilson  & Company  Purchase

Requisitions  over  $20,000.  Commissioner  Mitchell  seconded  the motion.  Roll  call
was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

1. EXECUTIVE  SESSION:

1.  Limited  Personnel  Matters  (Chief  of  Police  Contract)  Pursuant  to 10-15-

1(H.2).

2.  Threatened  & Pending  Litigation  (Ron  Fenn)  pursuant  to 10-'15-1(H.7).

3. Threatened  & Pending  Litigation  (Montgomery  vs.  City  of T or C)

pursuant  to 10-I  5-'1 (H.7).
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Commissioner  Fahl  made  a motion  to go into  executive  session  at 11:5'l  a.m.  to

discuss  Limited  Personnel  Matters  (Chief  of  Police  Contract)  Pursuant  to 10-15-

1(H.2),  Threatened  & Pending  Litigation  (Ron  Fenn)  pursuant  to 10-15-1(H.7)  and

Threatened  & Pending  Litigation  (Montgomery  vs.  City  of  T or  C) pursuant  to 10-

15-1(H.7).CommissionerHoeppnersecondedthemotion.  Rollcallvotewastaken

by  the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler  recused  himself  from  discussion  regarding  Threatened  & Pending

Litigation  (Montgomery  vs.  City  of  T or  C) pursuant  to 10-15-1  (H.7).

Mayor  Pro-Tem  Forrister  reconvened  the  meeting  in open  session  at I :01 p.m.

Commissioner  Fahl  certified  that  only  matters  pertaining  to Limited  Personnel

Matters  (Chief  of  Police  Contract)  Pursuant  to 10-'15-'1(H.2),  Threatened  & Pending

Litigation  (Ron  Fenn)  pursuant  to  10-1  5-1  (H.7)  and  Threatened  & Pending  Litigation

(Montgomery  vs. City  of T or C) pursuant  to  10-15-1(H.7)  were  discussed  in

Executive  Session  and  no  action  was  taken  in executive  session.

J.  RETURN  TO REGULAR  SESSION;  ACTION  (if  any).

1.  Limited  Personnel  Matters  (Chief  of  Police  Contract)  Pursuant  to '10-15-

1(H.2).

Commissioner  Fahl  made  a motion  to approve  the  Chief  of  Police  Contract  for  the

next  2 years  at $95,349  with  the accrual  of  annual,  sick,  or other  compensation
leave.  Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the

Clerk-Treasurer.  Motion  carried  unanimously.

2, Threatened  & Pending  Litigation  (Ron  Fenn)  pursuant  to 10-15-1(H,7).

Commissioner  Fahl  made  a motion  to instruct  City  attorney  Rubin  to  proceed  with

the  motion  to dismiss  the  suit  due  to failure  to state  a claim.  Mayor  Pro-Tem

Forrister  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

3. Threatened  & Pending  Litigation  (Montgomery  vs.  City  of T or C)

pursuant  to 10-15-1  (H.7).

No  action  was  taken.

1. ADJOURNMENT:

Mayor  Pro-Tem  Forrister  adjourned  the  meeting  at  I :02  p.m.
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Passed  and  Approved  this  i8th  day  of December,  2024.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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Water  Leaks
a Water  leaks  are  at a current  count  30  through

the  City  as of  November  12fh  2024.

a Crews  were  able  to  complete  57 leaks  in the

month  of  October.  This  included  emergency

leaks.

a Leaks  repaired  so far  in the  month  of

November  is 6. There  are  26  to  be  fixed  in the

next  3 weeks.

a Our  potable  water  storage  tanks  are  up  for

inspection.  We  need  to  procure  a certified

contractor  to perform  the  inspections.

Preliminary  estimates  came  in at $21,500.  We

are  soliciting  quotes  from  other  sources  to

obtain  competitive  prices.



2023

aa November  2023  leak  count-70

A look  back

2024

a November  2024  leak  count-  30

a Cost  from  July  to  October  2023-

$65,493.43

a Average  cost  of  leaks-  $987.01

a Water  employees  were  only  able  to  fix

leaks  as one  crew  due  to  limited

equipment  a nd staff



Wastewater

Headworks  pump  for  the  WWTP  should  be  ready  from  JCH  by  the  end

of  the  week  to  be  reinstalled  shortly  afterwards.

Headworks  level  transmitter  has  been  ordered,  we  are  awaiting  the

part  and  installation.

The  reuse  pond  is in the  process  of  being  inspected.  So far,  we  have

drained  the  majority  of  the  water.  We  will  be  working  on  removing  the

silt  and  residue  to  be  able  to  inspect  the  liner.  The  pond  will  hopefully

be  up  and  running  again  by  December.  In the  meantime,  we  have

provided  hydrant  meters  to  the  local  contractors.

The  electrical  motor  for  the  golf  course  reuse  water  is currently  in Las

Cruces  and  being  repaired.  We  expect  this  motor  back  in the  next

several  weeks.

Most  of  the  electrical  work  has  been  completed.  Our  scum  box  pump

was  wired  in as well  as our  aerator  pump.  Our  area  lights  at  the

treatment  area  are  yet  to  be  repaired.
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CITY OF TRUTH  OR CONSEQUENCES

PLANNING  & ZONING  COMMISSION

MINUTES

MONDAY,  OCTOBER  7, 2024

REGULAR  MEETING

Regular  meeting  of  the  Planning  & Zoning  Commission  of  the  City  of  Truth  or Consequences,

New  Mexico  to be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico,  on Monday,  October  7, 2024  at 4:00  p.m.

INTRODUCTION:

ROLL CALL:

Chris  Sisney,  Chairman

Susan  Buhler,  Vice  Chairman

Esther  Luchini,  Member

Lisa Kent,  Member

ALSO  PRESENT:

Traci  Alvarez,  Assistant  City  Manager

Katy  Martinez,  Deputy  City  Clerk

1.  APPROVAL  OF AGENDA:

Vice  Chairman  Buhler  made  a motion  to  approve  the  agenda.  Member  Luchini  seconded  the

motion.  Motion  carried  unanimously.

2.  APPROV  AL OF MINUTES:

a) September  9, 2024.

Member  Luchini  made  a motion  to  approve  the  minutes.  Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC  (3 Minute  Rule  Applies)

There  were  no comments  from  the  public.
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Deputy  City  Clerk  Martinez  swore  in the  participants  for  the  public  hearings.

4.  PUBLIC  HEARINGS  (5 Minute  Rule  Applies)

a) Public Hearing/Discussion/Action:  Summary  Plat Amendment  at 601 E. Third/217

N. Maple.  The applicant  wishes  to divide  the  parcel  as per  Sec. 15-15  (Alternate

Summary  Procedure).

ASSiStant  City  Manager  Alvarez:  Applicant  is requesting  to split  this  parcel.  The  parcel  is located

in the  Cl  District,  and it currently  has a business  structure  on it as well  as a residential

structure.  He would  like  to separate  the  business  from  the  residential.  Both  lots  meet  the

required  lot  size for  the  Cl  District  no concerns  with  electric  utility,  water  utility  can be

provided  a separate  tap  to both  areas.  I did have  a question  on the  sewer  we  weren't  sure

where  the  sewer  ran.  Are  they  connected?

Jason  Hopp  Applicant:  No, they  are  separate.  The  217  goes  out  to  the  east  side  and  the  601

goes  out  on the  north  end.

Assistant  City  Manager  Alvarez:  So, the  sewer  line  doesn't  cross.  So, there  is no issues  or

concerns  with  utilities  and the  applicant  is here.

Chairman  Sisney  opened  the  public  hearing.

Chairman  Sisney:  Is there  and issue  with  the  water  supply?

Jason  Hopp  Applicant:  No.

Assistant  City  Manager  Alvarez:  Both  lots  have  unobstructed  access  to water,  sewer,  electric

and  streets.  I have  attached  your  seven  findings  of  facts  to review  for  your  decision-making

purposes.

Proponents:

No Proponents

Opponents:

No Opponents

Chairman  Sisney  closed  the  public  hearing.

Chairman  Sisney  made  a motion  to  recommend  approval  to  the  City  Commission  for  a

Summary  Plat Amendment  at 601 E. Third/217  N. Maple.  Vice Chairman  Buhler  seconded  the
motion.  Roll  call  vote  was  taken.  Motion  carried  unanimously.
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b) Public  Hearing/Discussion/Action:  Vacation  of Plats to Vacate a 20' alley situated
in Section  34, Township  13  South,  Range  4 West,  N.M.P.M.,  within  Block  1, Smith

Terrace  as per  Sec. 15-18  (Vacation  of Plats)

Assistant  City Manager  Alvarez:  If you  turn  to  the  fourth  page  in your  packet  this  will  probably

be the  easiest  thing  to look  at for  explanation.  The  applicant  owns  the  property  and  the  parcels

as well.  They  are requesting  to vacate  the  section  of  what  is designated  as an alley  between  the

properties.  This  is silver  street  up by the  hospital  area.  As you  know  from  that  it wouldn't  be a

very  well-developed  area.  If you  look  at the  second  map  on the  next  page  you  will  see that  the

alley  way  ends  at the  end  of  their  parcels.  What  they  are  requesting  is that  the  city  vacate  that

alley.  The alley  way  would  then  be split  between  those  various  parcels  for  potential  future

development.  The  applicants  are present.  There  is no service  up there  at this  time  they  are

looking  at potentially  developing  it so it would  be their  responsibility  to pay  for  water,  sewer

and  electric  services  to go there.  There  are areas  that  those  utilities  could  be provided  but

vacating  this  alley  does  not  interfere  with  any  services.

Chairman  Sisney  opened  the  public  hearing.

Daniel  Steel  Applicant:  Everything  Traci  said covers  it. The 20-foot  alley  when  they  build  houses

on 9'h street  that  block  that  alley  off  on 9'h street  then  Madeline  is a 60-foot  right  of  way  on the

north  side as you  can see and  that's  where  is ends  and  then  it's  a huge  hole  there  right  next  to

the  helipad.  I don't  see it affecting  anything  in a negative  way.  We  want  to build  one  home  up

there,  that  is our  plan.  We  are not  developing  this  property.

Member  Kent:  you  want  to bring  this  all together  into  one?

Daniel  Steel  Applicant:  Yes, its four  tax  ids with  the  county  four  different  parcels.

Assistant  City Manager  Alvarez:  He is not  required  to  combine  the  parcels.  If he wants  to build

the  only  difference  in that  requirement  is if he doesn't  combine  the  parcels  when  he goes  to

build  is that  his building  has to meet  the  required  setbacks  of  whatever  parcel  it sits on. He feels

that  could  potentially  be doable  and  if not,  we will  see him  again  when  he combines  the

parcels.

Daniel  Steel  Applicant:  That  is what  we  will  do is we  will  build  one  parcel.  The  view  is great  so.

Most  of that  property  is hill  side. We  met  with  the  county  assessor.  We  were  going  to originally

ask to  vacate  half  of  Madeline  also  but  he advised  against  that  so that  is why  we are  doing  the

20-foot  alley.

Proponents:

No Proponents

Opponents:
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No Opponents

Chairman  Sisney  closed  the  public  hearing.

Chairman  Sisney  made  a motion  to  recommend  approval  to  the  City  Commission  for  a

Vacation  of  Plats  to  Vacate  a 20'  alley  situated  in Section  34,  Township  13  South,  Range  4

West,  N.M.P.M.,  within  Block  1, Smith  Terrace  as per  Sec. 15-18  (Vacation  of  Plats).  Vice

Chairman  Buhler  seconded  the  motion.  Roll  call  vote  was  taken.  Motion  carried  unanimously.

5. NEW  BUSINESS:

a) Discussion/Action:  Recommendation  Tor the  re-appointment  of Board  Member  Chris

Sisney.

Vice-Chairman  BuhLer  made  a motion  to recommend  to  the  City  Commission  the  re-

appointment  of  Chris  Sisney  to  serve  as a member  on the  board.  Member  Kent  seconded  the

motion.  Motion  carried  unanimously.

b) Discussion/Action: Recommendation for the re-appointment  of Board Member
Esther  Luchini.

Chairman  Sisney  made  a motion  to  recommend  to  the  City  Commission  the  re-appointment

of  Chris  Sisney  to  serve  as a member  on the  board.  Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

c) Discussion/Action:Recommendationforthere-appointmentofBoardMember
Susan  Buhler.

Chairman  Sisney  made  a motion  to  recommend  to  the  City  Commission  the  re-appointment

of Chris  Sisney  to  serve  as a member  on the  board.  Member  Luchini  seconded  the  motion.

Motion  carried  unanimously.

5.  REPORTS  FROM  THE BOARD:

Member  Kent:  We haven't  talked  about  trying  to  discuss  short  term  rental  guidelines.  Now  that

I'm back  if we want  to move  forward  with  that.

Assistant  City  Manager  Alvarez:  Request  that  they  city  clerks"  office  put  it on your  agenda  as a

discussion/update  for the first meeting and then you guys bring all of your information  or

discussion  workshop  even  and  bring  all your  research  and  our  municipal  code  and  where  your

concerns  and changes  would  be and kind  of  hash  it out.  I know  when  we  have  gone  to  the

utility  board  when  revising  something  sometimes  it will  take  2 to 4 meetings  for  them  to  all
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hash  it out  and  come  up with  a draft  that  they  want  presented  to  the  city  commission.  Start

with  the  first  one  and  see where  you go from  there.

Member  Kent:  Are  you  suggesting  for  the  next  meeting  to bring  and  research  or ideas  that  we

may.

Assistant  City  Manager  Alvarez:  I would  recommend  that  after  you  have  a good  discussion  as a

board  and  maybe  come  up with  some  ideas  then  you  have  one  of  your  meetings  scheduled  as a

public  workshop  and  you don't  have  to wait  for  your  next  scheduled  meeting  you  can made  a

decision  and  they  can put  it on the  agenda  for  you  guys  to make  a decision  about  a potential

special  meeting  and meet  sooner  than  a month  later.

6.  REPORTS  FROM  ST AFF:

Assistant  City  Manager  Alvarez:  Just  to keep  you  guys  aware  of  where  code  is going  at this  time,

we  have  encountered  some  delays  and  hurdles  in the  Magistrate  court  so our  Code

Enforcement  Officer  Tyler  went  to  the  planning  and  zoning  conference  and  got  some  really

good  ideas  on how  Edgewood  is handling  their  system  and  it looks  like it could  potentially

streamline  our  system  a little  bit.  You may  hear  about  or see some  information  coming  to you

guys  potentially  at the  next  meeting  or  the  meeting  after  for  an update  that  would  help  us not

have  to  take  some  of  these  cases  through  court.  Unfortunately,  I don"t  know  if it's  because

Magistrate  is busy  or if it"s just  the  idea  behind  the  judges,  but  they  don't  want  to hear  or  deal

with  code  enforcement  violations.  We  will  keep  you posted  as we  move  forward.  It will  involve

changing  our  ordinances,  but  they  have  some  great  ideas.  I believe  they  are planning  on if you

are able  to  go to the  city  commission  meeting  on Wednesday  they  are having  a really  good

presentation.  Either  look  at the  agenda  packet  after  the  meeting  I don't  think  the  presentation

is in the  actual  meeting  packet  yet.  He will  do the  presentation  and  then  it will  be available  or if

you are  able  to come  to the  meeting  that  would  be great.  Wednesday  the  9th at 9am.

Member  Luchini:  Which  issues  go to Magistrate  Court?

Assistant  City  Manager  Alvarez:  All of  our  municipal  code  violations  go to  Magistrate.  We  have

no Municipal  Court,  so everything  goes  straight  to magistrate.  In the  past  anything  that  was  a

city  ordinance  and  not  a state  law  or municipal  court  was  the  one  that  heard,  and  we  had

struggles  there  as well.  They  deal  with  some  but  code  enforcement  violations  they  just  aren't

really  interested  in hearing  and  taking  a long  time  to  get  through  to process  so it gets

frustrating  on our  side because  you  submit  something  and  then  you're  waiting  30 to  60 days

before  you  get  a trial  date  and  then  sometimes  it gets  suspended  for  certain  days  or  dismissed.

Unfortunately,  we  are not  the  only  municipality  encountering  that.  That  is why  Edgewood

moved  a whole  new  process  they  have  been  really  successful.  It's  been  so successful  that
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Albuquerque  and  Santa  Fe have  even  taken  on some  of  the  process  that  Edgewood  is doing  and

so that  is what  Tyler  is presenting  on Wednesday.

7.  ADJOURNMENT:

Chairman  Sisney  adjourned  the  meeting  at 4:20  p.m.

PASSED  AND  APPROVED  ON THIS  9'h DAY OF DECEMBER,  2024.

Ms  Sisney,  Chairman

Planning  & Zoning  Board
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AGENDA  REQUEST  FORM

I )IgertdaItem#:q.3
MEETING  DATE:  December  18,  2024

-SU- BIFCTE-  -N-  ovember  2024  Accounts  Paya-b-l-e - ----

DEPARTMENT:  Finance

DATE  SUBMITTED:  December  9, 2024

SUBMITTED  BY:  Silke  Kapela,  Accounts  Payable

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

Summary/Background:

According  to  Sec. 2-28  of  the  Municipal  Code  related  to  Publication  of  expenditures:

Each  month  there  may  be published  a summary  of  expenditures  made  during  the  preceding  calendar  month,

which  shall  include  a list  of  the  total  expenditures  during  the  month,  the  amount  spent  in connection  with

each  budgetary  item,  and  a summary  of  all receipts;  provided,  however,  that  the  publication  mentioned  in

this  section  shall  be made  only  at the  discretion  of  the  Commission  if  it shall  deem  such  publication

necessary  in the  public  interest.

Recommendation:

Approve  the  Accounts  Payable  summary  for  November  2024

Attachments:

*  End  of  Month  Accounts  Payable  Report  by Fund

Fiscal  Impact  (Finance):  Yes

All Funds Summary  is a total  of S 1,864,640.21

LegalReview(CityAttorney):  N/A

N/A

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  [Z City  Clerk  [g Finance  €  Legal  [X Other:  Silke Kapela,  Account  Payable

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No. N/A  Ordinance  No. N/A
Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  Click  here  to  enter  text.
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Accounts  Payable  Transfer  Sheet  - 2024  - 2025  FY

Post  Date  Ending:  11/1,  11/8,  11/15,  11/20,  11/22,  11/27

$37,630.18 $57,647.67 $24,538.71 $35,783.92 $22,441.94 $85,933.45 $263,975.87

$0.00

$14,410.81 $698.61 $380.50 $188.96 $15,678.88

$1,223.75 $488.72 $599.54 $356.25 $2,668.26

$3,000.00 $5,990.52 $2,752.79 $2,513.88 $14,257.19

$179.96 $2,965.74 $34,613.55 $5,188.38 $7,674.71 $50,622.34

$0.00

$15,478.64 $"l5,478.64

$35.i6 $136.20 $169.30 $340.66

$40.10 $2,T14.60 $40.10 $42"l.90 $2,616.70

$1,790.00 $495.00 $661.12 $2,946.12

$0.00

$0.00

$236.38 $236.38

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$28,734.80 $28,734.80

$61,772.49 $5,361.35 $61,666.12 $128,799.96

$0.00

$534,931.24 $534,931.24

$0.00

$0.00

$76,7  44.79 $76,7  44.79

$91,715.10 $91,715.10

$31,424.02 $5,388.32 $36,812.34

$1,000.00 $581.89 $1,581.89

$259.97 $180.94 $5,887.17 $165.19 $4,106.04 sio,sgg.si

$695.62 $2,527.80 $303,989.75 $5,870.30 $49,681.98 $362,765.45

$1,575.46 $3,753.43 $30,508.26 $1,901.78 $7,061.45 $44,800.38

$68,421.39 $3,444.59 $27,280.90 $6,393.44 $6,665.40 $112,205.72

$4,16t89 $9,150.40 $15,429.20 $3,395.82 $6,601.10 $38,738.41

$0.00

$1,337.27 $829.20 $4,397.19 $544.39 $80.74 $7;188.79

$"l9,693.04 $54.71 $124.31 $19,872.06

$18.54 $22.41 $287.98 $328.93

$289,173.89 !$153;)44.63 $453,338.91 $35,783.92 $135,626.11 $797,572.751st,as

101

201

209

211

214

216

217

260

294

295

296

298

302

303

304

305

306

307

308

309

310

311

:312

313

314

315

316

320

321

360

370

380

403

501

502

503

504

505

506

507

508

509

600

Fund

Description

Fund  Totals

fl/1/2024 fl/8/2024 11/15/2024

General

Local  Government  Corrections

State  Fire

Law  Enforcement  Protection

Lodger's  Tax

Street  Renovation

Municipal  Recreation

Fiscal  Recovery  Funds

State  Library

Municipal  Pool

PD-GRT  Fund

PD-Donations

Electrical  Construction

Veterans  Memorial

SJOA  - Grants

Capital  Improvement  General

Captial  Improvement  Joint  Utility

Golf  Course  Improvements

USDA  -Sweeper

USDA-Wastewater

R&R-Emergency

R&R-Sewer

R&R-Airport

R&R-Water

CDBG  - Grant

Cl Reserve-  Non  Capital  Equipment

Emergency  Reserve

USDA  Water  System  Improvements

Water  System  Improvements

NMFA  Projects

Water  Trust  Board  Projects

Community  Development

Pledge  State  Tax

Cemetery

Utility  Office

Electric  Dept

Water  Dept

Solid  Waste

WasteWater

Solid  Waste  Landfill/Collection

Golf  Course

Municipal  Airport

Internal  Service  Fund

Grand  Total-Accounts  Payable

11/20/2024 11/22/2024

GRAND  TOTAL

11/27/2024  TRANSFERS

Fund

Numbers

101

201

209

211

214

216

217

260

294

295

296

298

302

303

304

305

306

307

308

309

310

311

312

3al3

314

315

316

320

321

360

370

380

403

501

502

503

504

505

506

507

508

sog

600



Truth  or  Consequences

hereby  approve  the  issuance  of  these  payments.

PAY  ABLE  APPROV  AL

AP EOM  REPORT
By  Fund

Payment  Dates 11/1/2024  - 11/30/2024

FINANCE  DIRECTOR  OR DESIGNEE DATE:

Payable  Number

MIKETORRESDBACDTECHN...  1036

TURTLEBACK  PEST CONTROLI...  103812

Vendor  Name

Fund:  101  - General

XEROX  CORP - OLD C)22313438  11/01/2024

SIERRAJOINTOFFICEON  AGI... 10092024  11/01/2024

COMPANION  ANIMALACTION...lOl62024  11/01/2024

BANKOFAMERICA  10182024  11/01/2024

LAYLAJONES  10282024  11/01/2024

SIERRACOUNTYCLERK  10302024  11/01/2024

11/01/2024

11/01/2024

10771424795  11/01/2024

10771424795  11/01/2024

10771424795  11/01/2024

10779165200  11/01/2024

14241  11/01/2024

BANK  OF AMERICA  15250,  15251  11/01/2024

AMAZONCAPITALSERVICESI...  IDNM-C6RP-6MXD  11/01/2024

AMAZONCAPITALSERVICESI...  IYKH-GXLY-IMRQ,IRVP-WKT...11/01/2024

MOBILE  MEDICAL  EXPRESS LLC 2127  11/01/2024

STANTECCONSuLTINGSERVl...  2300015  11/01/2024

STANTECCONSULTINGSERVI...  2300033  11/01/2024

STANTECCONSULTINGSERVI...  2300052  11/01/2024

VALLEYVETSuPPLY  274979  11/01/2024

BANKOFAMERICA  455461752382  11/01/2024

513774-51  11/01/2024

550463427362994495906  11/01/2024

ADO1852504528CUS  11/01/2024

1152024  11/07/2024

SUPERIORWEEDANDPESTC...  000176,000175  11/08/2024

TYLERTECHNOLOGIESINC  025-4846!)8  11/08/2024

BANKOFAMERICA  10/25/2024  11/08/2024

BANK  OF AMERICA  10/25/2024-CC  11/08/2024

JocelynHolguin  10252024  11/08/2024

MIKE  TORRES DBA CD TECHN... 1037  11/08/2024

POLICARPIOVBUSTAMANTE  ...110.24  11/08/2024

IAIME  F RUBIN LLC 11042024  11/08/2024

SIERRACOUNTYCLERK  11062024  11/08/2024

REED'STIRECENTER  14977  11/08/2024

REED'STIRECENTER  15136  11/08/2024

AMAZONCAPITALSERVICESI...  1H9N-MCKI-KQID,1C6D-9G...  11/08/2024

SIERRACOUNTYSENTINEL  3121  11/08/2024

SIERRACOUNTYSENTINEL  3132,FC77  11/08/2024

NU-WAY  LAUNDRY  & CLEANE...  39804  11/08/2024

SIERRA  VIST  A HOSPIT  AL /  SIER... 41000135  11/08/2024

QulLLCORPORATION  41327564,41309800  11/08/2024

TRANS  UNION  RISK & ALTERN...  485949-202410-1  11/08/2024

ST APLES CONTRACT  & COMM...  6010325523  11/08/2024

SIERRAAUTO/CARQUEST  6016-329566  11/08/2024

Post  Date Description  (Item) Account  Number Amount

CITYMANAGERXEROXEQUI...  101-1003-43465

OPEN Pa FOR SuBRECIPIENT  ... 1014000-60725

OPEN Pa FOR SUBRECIPIENT  ... 101-10(10-60725

HOLIDAY  DECORATIONS  FOR c.. 101-1009-44607

DEPOSIT  REFUND  CITY PARK 101-1099-34348

OPEN Pa FOR LIENS & MISC R... 101-1001-43740

IT SERVICE GENERAL  FUND  OP...101-1018-48598

TURTLEBACK  PEST CONTROL  s... 101-1014-43403

DELL  TECHNOLOGIES DELL OPTIPLEX  SMALL  FORM ... 101-1003-44613

DELL  TECHNOLOGIES DELL COMPUTERS

DELL TECHNOLOGIES KEYBOARD  & MONITORS

DELL TECHNOLOGIES 2 DESK TOPS 4 MONITORS

101-1004-44613

101-1004-44613

101-1012-44613

NM  EDGE NM PIJBLIC  PROCUREMENT  c... 101-1004-42720

NACA MEMBERSHIPS  FOR co...  101-1008-43770

AMAZON  OFFICE SUPPLIES 101-1004-44606

OFFICE SUPPLIES FLEET DIREC... 101-1012-44606

RANDOM  TESTING FY24-25 101-1004-48599

EVALUATION  & DEVELOPMEN...  101-1010-48598

DEVELOPMENT  REVIEW  LOVES..101-1010-48598

DEVELOPMENT  REVIEW  LOVES..101-1010-48598

SYRINGES  WITH  NEEDLES

HOTEL FOR ROLF HECHLER

101-1006-44607

101-1000-42310

SILVERSKY,  INC. GENERAL  FUND  OPEN Pa FY2... 101-1018-43815

BANK  OF AMERICA HOLIDAY  DECORATIONS 101-1009-44607

BANK  OF AMERICA ADOBE  ACROBAT  PRO RENE...  101-1001-43770

TRESCO,  INC REFUNDOFSIGNPERMITOV...  101-1099-33338

OPEN PO FY 25 WEED AND p,,, 101-1009-47  415

TYLER TUTORING-FINANCE,PA...101-1004-42720

PER DIEM  ESTIMATE  FOR LEI... 101-1004-42310

HOTEL ROOM  - IPRA EDUCATI...  101-1001-42720

FUEL REIEMBURSEMENT  FOR ... 101-1004-42305

CANONDOCuMENTSCANNER  101-1004-44606

OPEN Pa-LANDSCAPING  SERV... 101-1009-47415

MONTHLY  ST ATEMENT 101-1000-43597

OPEN Pa FOR LIENS & MISC R... 101-1001-43740

26570/17  YOKAHMAGEOIA...  101-1007-47420

TIRES FOR PD UNITS

OFFICE SuPPLIES

101-1007-47  420

101-1006-44606

HELP WANTED  ADS - FY24-25-..101-1004-437  40

FY 24/25  PuBLICATIONS 101-1001-437  40

CARPET SERVICES OPEN p.o.  ... 101-1014-44607

COLLECTION  DRUG TEST FEE ... 101-1004-48599

OFFICE SUPPLIES FOR PD 101-1007-44606

TLO SERVICES FOR PD FOR FY ... 101-1007-43815

STAPLES OFFICE SUPPLIES

WINDSHIELD  WIPERS

101-1004-44606

101-1007-47  420

177.74

8,750.00

375.00

599.58

25.00

50.00

7,389.68

1,07  4.00

1 ,498.30

2,996.60

821.85

3,892.82

540.00

50.00

414.00

717.74

1,417.31

1,527.63

1,277.46

1,241.58

151.80

358.28

1 ,653.36

370.48

259.97

20.(10

1 ,690.65

250.00

112.08

139.29

199.66

308.95

goo.oo

4,117.16

25.00

840.00

3,150.00

58.24

392.85

361.51

98.10

150.00

393.81

117.00

649.72

22.54
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AP EOM REPORT

Vendor  Name Payable Number Post  Date

SIERRAAUTO/CARQUEST 6016-329566  11/08/2024

SIERRAAuTO/CARQUEST 6016-329568  11/08/2024

SIERRAAUTO/CARQUEST 6016-329568  11/08/2024

SIERRAAUTO/CARQUEST 6016-329568  11/08/2024

SIERRAAUTO/CARQUEST 6016-329568  11/08/2024

SIERRAAUTO/CARQIJEST 6016-329568  11/08/2024

SIERRAAuTO/CARQUEST 6016-329597  11/08/2024

SIERRAAUTO/CARQUEST 6016-329992  11/08/2024

SIERRAAUTO/CARQUEST 6016-329992  11/08/2024

SIERRAAUTO/CARQUEST 6016-329992  11/08/2024

SIERRAAUTO/CARQUEST 6016-329992  11/08/2024

SIERRAAUTO/CARQUEST 6016-329993  11/08/2024

SIERRAAUTO/CARQUEST 6016-330150  11/08/2024

SIERRAAuTO/CARQUEST 6016-330150  11/08/2024

SIERRAAUTO/CARQUEST 6016-330150  11/08/2024

SIERRAAUTO/CARQUEST 6016-330150  11/08/2024

SIERRAAUTO/CARQUEST 6016-330150  11/08/2024

SIERRAAUTO/CARQuEST 6016-330151  11/08/2024

SIERRAAUTO/CARQuEST 6016-330151  11/08/2024

SIERRAAUTO/CARQUEST 6016-330151  11/08/2024

SIERRAAUTO/CARQUEST 6016-330151  11/08/2024

SIERRAAUTO/CARQUEST 6016-330151  11/08/2024

SIERRAAUTO/CARQtlEST 6016-330151  11/08/2024

QUEST DIAGNOSTICS, INC. 9212163844  11/08/2024

AREN AS VALLEY ANIM AL CLIN... 94659, 95C)32, 95222 11/08/2024

VERIZONWIRELESS 9977202505  11/08/2024

VERIZONWIRELESS 9977202505  11/08/2024

TALON SEPTIC & POTTY SERVI... 11969 11/08/2024

SIERRA VIST A HOSPIT AL / SIER... OCT2024 11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

NM RETIREE HEALTH CARE PPE 2024-11-01  11/08/2024

TYLERTECHNOLOGIESINC 025-484698-TX  11/15/2024

INTERNALSERVICEFUND 08/01/2024-08/31/2024  11/15/2024

CHAPARRALSURVEYING,LLC 11122024  11/15/2024

KATHRYN ELLIOTT DBA C1VILIT...116 11/15/2024

ALBUQUERQUE PUBLISHING ... 118640  11/15/2024

AMAZONCAPITALSERVICESI... 16KK-IKFK-63CY 11/15/2024

SUN VALLEYINC 177374/6,  177385/6,  177423/...11/15/2024

SUN VALLEY INC 177524/6,  177263/6  11/15/2024

SIERRACOUNTYSENTINEL 3031 11/15/2024

DSI TECHNOLOGIES LLC DBA ... 347234  11/15/2024

DSI TECHNOLOGIES LLC DBA ... 347234  11/15/2024

DSI TECHNOLOGIES LLC DBA ... 347234  11/15/2024

DSI TECHNOLOGIES LLC DBA ... 347;!34  11/15/2024

DSI TECHNOLOGIES LLC DBA ... 347234  11/15/2024

ALARM CONTROL TECHNOLOG..35972, 35973 11/15/2024

RY AN GIGANTE 431098288314,  431052288994  11/15/2024

LASTING PAWS PET MEMORIA...LC10391-l-0056  11/15/2024

CITYUTILITIES NOV152024  11/15/2024

Description  (Item)

Payment  Dates: 11/1/2024  - 11/30/2024

AccountNumber  Amount

101-1007-47420  129.99

109.78

19.90

sgigg

55.98

49.34

142.61

4.99

iz.gg

2.99

150.16

7.42

g.gs

16.00

19.20

29.98

4.92

14.97

116.C)0

349.99

9.32

62.97

39.04

230.80

1,222.98

329.71

164.80

1,000.00

35,921.43

156.55

115.38

WINDSHIELD TRIM

CABLE 101-1012-47420

WIRING LUG 101-1012-47420

BOOSTER CABLE 101-1012-47420

XBO VALVE 101-1012-47420

12V PWR OUTLET 101-1012-47420

STARTER 101-1012-47420

GLASSES 101-1012-44607

UTILITY KNIFE 101-1012-44607

SPRING SNAP 101-1012-44607

BATTERYFORG-79498  101-1012-47420

01LFILTER 101-1007-47420

HYD FITTING 101-1012-44607

XBOCRIMPS 101-1012-44607

HYDRAULIC HOSE BULK 101-1012-44607

HYDRAULIC FI'lTING 101-1012-44607

1/4  MM PLUG 101-1012-44607
HEADLIGHTHALOGEN 101-1012-44607

ACETYLENE 101-1012-44607

XBO TORCH KIT 101-1012-44607

WASHER FLUID CAP 101-1012-44607

SAW BLADES 101-1012-44607

OXYGEN 101-1012-44607

SCREENING & MRO FEE FY 24-...101-1004-48599

VETSERVICES 101-1006-48598

POLICE DEPT OPEN Pa FY24/25 lm-1007-43775
ANIMAL CONTROL OPEN Pa F... 101-1008-43775

OPEN PO - PORTABLE TOILET ... 101-1009-43465

GRTDISTRIBUTIONFY2024-...  1 €)1-1017-48599

PPE 2024-11-01  101-10C)1-41226

PPE 2024-11-01  101-1003-41226

PPE 2024-11-01  101-1004-41226

PPE 202441-01  101-1006-41226

PPE 2024-11-01  101-1007-41226

PPE 2024-11-01  101-1008-41226

PPE 2024-11-01  101-1009-41226

PPE 2024-11-01  101-1010-41226

PPE 2024-11-01  101-1011-41226

PPE 2024-11-01  101-1012-41226

PPE 202441-01  101-1013-41226

PPE 2024-11-01  101-1014-41226

PPE 2024-11-01  101-1016-41226

TYLER TtlTORING-FINANCE,PA...101-1004-42720

AUGUST 2024 SERVICE/M AINT.. lCn-1009-47  420
SURVEY PLAT AND LEGAL DES... 101-1009-48598

GOVERNMENT RELATIONS 101-1000-43598

1TB2024-10-C)01 ANIMALSHE... 101-1004-43740

OFFICE SUPPLIES 101-1012-44606

OPEN PO UNSTOCKED FIELD s... 101-1009-44607

OPEN Pa FOR OCTOBER FI ELD... 1014014-44607

AD IN THE SENTINEL 101-1000-437  40

CITY CLERK OFFICE SHARP OV... 101-1001-43465

CITY MANAGER OFFIC SHARP ... 101-1003-43465

FIN ANCE OFFICE SH ARP OVER... 101-1004-43465

PARKS DEPTSHARP OVERAGE... 101-1C]09-43465

FACILITYMANAGEMENTSHA... 101-1014-43465

FIRE ALARM MONITORING op... 101-1014-47410

REIMBURSEMENT FOR MOTO... 101-1007-47420

ANIMAL CREMATION 101-1006-48598

GENERAL FUND OPEN PO FY2... 101-1018-43780

351.10

161.38

1,317.54

123.07

99.43

10 €).66

248.53

194.86

77.30

217.37

194.71

20.94

42.33

2,667.19

3,238.13

147.04

244.50

354.61

217.02

355.60

844.13

343.42

188.53

0.53

15.84

53.82

21.58

783.70

452.46
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Vendor  Name

AP EOM  REPORT

Payable  Number

11/15/2024

11/15/2024

DC PROFESSION  AL PARTNERS ... 7B322660  11/20/2024

100717770  - CLRK 11/22/2024

100717770  - COACO  11/22/2024

100717770-  FIN 11/22/2024

100717770-  FLT 11/22/2024

1 €)0717770  - FM 11/22/2024

10071777 €)-  PD 11/22/2024

NM  SELFINSuRERS  FUND  10312024  11/22/2024

TDS  11182024  11/22/2024

WINDSTREAM  CORPORATION  11192024  11/22/2024

SIERRA  COUNTY  CLERK 11202024  11/22/2024

WILSON  & COMPANYINC  ENG.. 131483  11/22/2024

O'REILLY  AUTO PARTS, INC.  2162-167249  11/22/2024

2786,  2787  11/22/2024

41432896,  rurxno,  414187...  11/22/2024

41580716  11/22/2024

515277-51  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/2024

PPE 2024-11-15  11/22/;!)24

NM  RETIREE HEALTH CARE  PPE 2024-11-15  11/22/2024

TuRTLEBACK  PESTCONTROLI...  104301  11/27/2024

NMBOARDOFVETERINARY...  11/15/2024  11/27/2024

POLICARPIOVBUSTAMANTE  ...111.24  11/27/2024

11202024  11/27/2024

11/27/2024

11/27/2024

11/27/2024

11262024  11/27/2024

12268,  12390,  110,  4316,  060... 11/27/2024

2024  11/27/2024

227737  11/27/2024

23-12237-15926  11/27/2024

11/27/2024

11/27/2024

11/27  /2024

373528  11/27/2024

455371731628,24291,68885  11/27/2024

455371731628,24291,68885  11/27/2024

95654232,95654232,783941  11/27/2024

ggts'sooss  11/27/2024

ggzssooss  11/27/2024

9978780058  11/27/2024

9978780058  11/27/2024

9978780058  11/27/2024

9978780058  11/27/2024

9978780058  11/27/2024

ggzsysooss  11/27/2024

9978780058  11/27/2024

CITY UTILITIES

CITY UTILITIES

WEX  BANK

WEX  BANK

WEX  BANK

WEX  BANK

WEX  BANK

WEX  BANK

THE LINE LLC

QUILL  CORPORATION

QLIILL  CORPORATION

SILVERSKY,  INC.

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

BANK  OF AMERICA

NOV2024

OCT2024

SIERRA  VISTA HOSPIT  AL / SIER... 11242024

SIERRA  COUNTY  CLERK

NM  MUNICIPAL  LEAGUE

NM  MUNICIPAL  LEAGtlE

BANKOFAMERICA

BANK  OF AMERICA

BANK  OF AMERICA

B ANK  OF AMERICA

BANK  OF AMERICA

BANK  OF AMERICA

COULTER  KYLEEN

BANK  OF AMERICA

BANK  OF AMERICA

BANK  OF AMERICA

B ANK  OF AMERICA

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

11252024

11262024

304319666021500

3384430583

3689998

Post  Date

Payment  Dates:  11/1/2024  - 11/30/2024

Description  lltem) Account  Number

GENERAL  FUND CYCLE A&B  o... 101-1018-43780

GENERAL  FUND CYCLE C&D o... 101-1018-43780

REPAIRSONPDtlNITl4652G  101-IC)07-47420

FUEL USED DURING  TRAINING...  101-1001-43316

FUEL USAGE FOR ACO/CODES  ...101-1008-43316

OPEN Pa  FOR WEEX FUEL 101-1004-43316

FUEL OPEN PO FOR FY 2024-  ... 101-1012-43316

WEX BANK FUEL CARD OPEN p.. 101-1014-43316

FUELtJSAGEFORPDUNITSF...  101-1007-43316

LIABILITY  DEDLICTIBLE  CLAIM  ... 101-1007-46732

GENERALOPENPOFY24/25  101-1018-43780

CITYMANAGEROPENPOFY2...  101-1003-43775

OPEN Pa  FOR LIENS & MISC R... 101-1001-43740

PLANNING  AND PRLIMINARY  101-10C)9-48598

STRUTS 101-1007-47  420

UNIFORM  ITEMS FOR PD AND...  101-1008-42620

OFFICE SUPPLIES 101-1001-44606

MISC OFFICE SUPPLIES ADMIN...101-1010-44606

GENERAL  FUND OPEN PO FY2... 101-lCn8-43815

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-15

PPE 2024-11-IS

101-1001-41226

101-1003-41226

101-1004-41226

101-1006-41226

101-1007-41226

101-1008-41226

101-1009-41226

101-1010-41226

101-1011-41226

101-1012-41226

101-1013-41226

101-1014-41226

101-1016-41226

TURTLEBACK  PESTCONTROLS...1014014-43403

ANNU  AL ANIM  AL SHELTER LIC... 101-1006-43770

OPEN PO-LANDSCAPING  SERV... 101-1009-47415

MISC  OFFICE SUPPLIES ADMIN...101-'1010-44606

GRT DISTRIBUTION  FY 2024-  ... 101-1017-48599

OPEN PO FOR LIENS & MISC R... 101-1001-437  40

REGISTRATION  FORJOCELYN  ... 101-1004-42720

REGISTRATION  FOR MINDEE  ... 101-1004-42720

LGDBUDGETCONFERENCEF...  IC)1-1004-42310

NMPP  MEMBERSHIP  FORIOC...  101-1004-43770

STEELTOEWORKBOOTS-JU...  101-1009-44615

PORTABLE  DOG CAR RAMPS

ANIM  AL SHELTER SuPPLIES

101-1008-44607

101-1006-44607

OPEN Pa FOR CITY DOM  AIN A... 101-1001-43770

REIMBURSEMENT  FOR FUEL F... lCn-1007-43316

ANIM  AL CONTROL  SUPPLIES 101-1008-44607

NM INFASTRUCE  FINANCE  co...  101-1004-42310

NM INFASTRUCE  FINANCE  co...  101-1004-42310

LODGING  & PER DIEM  FOR LE... 101-1004-42310

CITY CLERK OPEN PO FY24/25  101-1001-43775

CITY MANAGER  OPEN Pa FY2... 101-1003-43775

FINANCE  OPEN Pa FY24/25 101-1004-43775

ANIMAL  SHELTER OPEN Pa FY... 101-1006-43775

POLICE DEPT OPEN Pa FY24/25  101-1007-43775

ANIM  AL CONTROL  OPEN Pa F... 101-1008-43775

PARKS DEPT OPEN Pa FY24/25  101-1(X)9-43775

COMMUNITY  DEVELOPEMENT..  101-1010-43775

STREETS DEPT OPEN Pa FY24/...  101-1011-43775

Amount

3,823.14

10,724.20

35,783.92

28.00

638.50

20.75

520.10

745.90

7,ll2.g2

541.85

3,960.28

go.sg

150.00

2,964.92

399.76

91.91

172.36

43.00

1,734.15

156.55

115.38

330.52

161.38

1,245.56

123.07

99.43

100.66

246.31

194.86

77.30

181.22

194.71

1,07  4.00

150.00

goo.oo

243.89

35,732.62

25.00

200.00

275.00

498.38

75.00

l7g.gg

114.86

133.65

55.34

33.37

ato.go

298.92

31.22

1,186.01

279.98

259.64

252.63

110.64

1,965.63

126.77

146.13

69.44

152.52
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AP EOM  REPORT Payment  Dates:  11/1/2024  - 11/30/2024

Vendor  Name

VERIZON  WIRELESS

VERIZON  WIRELESS

MELLOY  FORD

BANK  OF AMERICA

BANK  OF AMERICA

Payable  Number

9978780058

9978780058

FC23402

PLA52726

WG75231683

Post  Date

11/27/2024

11/27/2024

11/27  /2024

11/27/2024

11/27/2024

Fund:  209  - Fire

MUNICIPAL  EMERGENCY  SERV...IN2132(f)3  11/01/2024

MUNICIPAL  EMERGENCY  SERV.. IN2132693  11/01/2024

MUNICIPAL  EMERGENCY  SERV...IN2132693  11/01/2024

CITYUTILITIES  NOV2024  11/15/2024

CITYUTILITIES  OCT2024  11/15/2024

XEROXCORP-OLD  022476674,022476670,0223...  11/22/2024

WINDSTREAM  CORPORATION  11192024  11/22/2024

VERIZONWIRELESS  9978780C)58  11/27/2024

Fund:  211 - Law  Enforce  Prot

BANK  OF AMERICA

BANK  OF AMERICA

BANK  OF AMERICA

BANK  OF AMERICA

NTERNALSERVICE  FUND

INTERNALSERVICE  FLIND

KAUFMAN'S  WEST LLC

THE LINE LLC

BANK  OF AMERICA

BANK  OF AMERICA

09262024

10212024

7293  4648465668

7293  4653948274

07 /01/2024-07/31/2024

08 /01/2024-08/31/2024

10185L

2786,  2787

09252024

11681

Fund:  214  - Lodgers  Tax

SIERRA  COUNTY  ARTS COUNCIL  10212024

GERONIMO  SPRINGS MUSEUM  10152024

GERONIMOTRAILSCENICBY...  11/01/2024

GERONIMOTRAILSCENICBY...  11062024

RUANNAWALDRUM 7, 8

VETERANS  MEMORIAL  TRUST ... 2, 3

INTEGRATED  ENVIRONMENTA...375

11/01/2024

11/01/2024

11/01/2024

11/01/2024

11/15/2024

11/15/2024

11/22/2024

11/22/2024

11/27/2024

11/27/2024

11/01/2024

11/08/2024

11/08/2024

11/15/2024

11/15/2024

11/27/2024

11/27  /2024

Fund:  216 - Muni  Street

BANKOFAMERICA  10232024  '11/01/2024

SUNVALLEYINC  329181/3  11/01/2024

B & H OIL C0.  11012024-ST  11/08/2024

SIERRAAUTO/CARQUEST  6016-330141  11/08/2024

SIERRAAUTO/CARQUEST  6C)16-330142  11/08/2024

INTERNALSERVICEFUND  08/01/2024-08/31/2024  11/15/2024

WILSON  & COMPANY  INC ENG.. 131476  11/15/2024

WILSON  & COMPANY  INC ENG.. 131478  11/15/2024

WILSON  & COMPANY  INC ENG.. 131502  11/15/2024

WEXBANK  10071777C)-ST  11/22/2024

MARLINLEASINGCORPORATI...  21533532  11/22/2024

VERMEER  MOUNT  AIN WEST l... 240!)0254,  24100217,  600170...  11/22/2024

PETE'S EQUIPMENT,  INC.  0035048  11/27/2024

SOUTHWEST  CONSTRUCTION  ... 100224  11/27  /2024

SOLITHWEST  CONSTRUCTION  ... 101106  11/27/2024

M & M INDUSTRIES,  INC  139098  11/27/2024

11/27/2024

11/27/2024

BORDERRECAPPING  LLC/B...  24-0194277-003  11/27/2024

3682  11/27/2024

NORTHERNTOOL&EQUIPME...54234637,54229038  11/27/2024

TOOLS  PLUS INDUSTRIES

AMAZONCAPITALSERVICESI...  IXPK-QQ7D-4T69

AMAZONCAPITALSERVICESI...  IMDD-3TG7-QLCC

Description  (Item) Account  Number

FLEETDEPTOPENPOFY24/25  101-1012-43775

FACILITIES  DEPT OPEN Pa FY2... 101-1014-43775

2023  CHEVROLET  SILVERADO  ... 101-1014-80810

PLAUD  NOTE X 3 FOR CLERK'S... 101-1001-44606

ANIMALSHELTERSTORAGES...  101-1006-44607

Fund  101  - General  Total:

1.75"  DJ BLUE RUBBER LINER  209-1603-44810

5" YELL NITREX X 100'

2.5"  DJ RED RUBBER LINER

209-1603-44810

2094603-44810

FIRE DEPT CYCLE A&B  OPEN P... 209-1603-43780

FIRE DEPT CYCLE C&D  OPEN ... 209-1603-43780

FIRE XEROX EQUIPMENT  CON... 209-1603-43465

FIRE DEPT OPEN PO FY24/25  209-1603-43775

FIREDEPTOPENPOFY24/25  209-1603-43775

Fund  209 - Fire  Total:

LODGING  FOR OFFICER TRAIN...  211-2003-42535

PROFESSIONAL/COURT  ATTIRE..211-2003-44573

LODGING  FOR BASICE SWAT  T... 211-2003-42535

LODGING  FOR STREET CRIMES...  211-2003-42535

JuLY 2024  SERVICE/MAINT  FO... 211-2003-47  420

AUGUST  2024  SERVICE/MAINT..  211-2003-47  420

BALLISTICVESTOUTERCARRI...  211-2003-44615

UNIFORM  ITEMS FOR PD AND...  211-2003-44573

LEADERSHIP  TRAINING  FOR o... 211-2003-42535

FIREARMS  ACCESSORIES 211-2003-44613

Fund  211-  Law  Enforce  Prot  Total:

OPENPOFORLODGERSTAX...  214-2501-60725

OPEN Pa FOR LODGERS T AX ... 214-2503-48815

OPENPOFORLODGERSTAX...  214-2560-60725

OPEN PO FOR LODGERS  TAX s... 214-25  40-60725

WEBSITE/  MULTI-MEDIA  upo...  214-2540-60725

OPENPOFORLODGERSTAX...  214-2560-60725

RENT/CAM  CHARGES FOR co...  214-2540-43466

Fund  214  - Lodgers  Tax  Total:

SAFTEY BOOTS FOR THOMAS  ... 216-4503-44615

SHOVELS  AND FUEL CAPS

DIESEL- OPEN Pa FY 24/25

216-4503-44607

216-4503-43316

ARROW  BO ARD SIGN BATTERY..  216-4503-47420

GREASE FOR EQUIPMENT 216-4503-47  420

AIJGUST  2024  SERVICE/M  AINT..  216-4503-47  420

CERTIFICATION  OF PROJECT o... 216-7023-43550

PROFESSION  AL ENG DESIGN s... 216-7026-48598

VISION  ZERO SAFETY ACTION  ... 216-7025-48598

UNLEADED/DIESEL  FUEL PUR... 216-4503-43316

STREETDEPTSHARPEQUIPM...  216-4503-43465

V ACCU M TRAILER RENT  AL 216-4503-43550

CONVYER  BELT AND  SPLICE KIT 216-4503-47  420

CUTTTING  EDGE FOR CASE LO... 216-4503-47420

CUml  NG EDGE FOR 120  JOY ... 216-4503-47  420

CYLIN[)ER  REBUILD PARTS

EQUIPMENT  KEYS

PROTECTIVE  H ATS

216-4503-47  420

216-4503-47420

216-4503-44607

17.5-25  MAXDURA  E3/L3  TIRES 216-4503-47420

ORANGE  MARKING  PAINT  AND.  216-4503-44607

SAFTEY HEARING  PROTECTION  216-4503-44607

Amount

207.89

126.52

39,979.00

477.00

201.51

263,975.87

1,986.70

4,733.35

7,690.76

385.51

313.10

254.63

125.87

188.96

15,678.88

166.30

243.85

785.87

27.73

418.03

70.69

300.00

zgg.s4

175.00

181.25

2,668.26

3,000.00

1,495.52

4,495.00

466.67

2,286.12

638.62

1,875.26

14,257.19

65.99

113.97

1,801.32

1,024.62

139.80

192.07

1,818.56

23,898.21

8,704.71

51.63

192.75

4,944.00

2,620.48

1,053.79

438.20

440.40

23.97

128.14

1,930.00

299.98

416.92
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AP EOM  REPORT

Vendor  Name  Payable  Number

SOUTHWEST  CONSTRUCTION  ... 97 484

Fund:  260  - Fiscal  Recovery  Funds

Post  Date

11/27/2024

Fund:  294  - State  Library

DSI TECHNOLOGIES  LLC DBA ... 347234

XEROX  CORP - OLD  022476672

TDS  11182024-LIB

VERIZON  WIRELESS  9978780058

Fund:295  - Muni  Pool

NM  RETIREE HEALTH  CARE

CITY UTILITIES

NM  RETIREE HEALTH CARE

BANK  OF AMERICA

VERIZON  WIRELESS

Fund:  296  - PD GRT

BREANNA  D. GARRETT

GT DISTRIBuTORS,  INC

LENSLOCK,  INC.

BANK  OF AMERICA

PPE 2024-11-01

OCT2024

PPE 2024-11-15

2F2DBGNZ3N1Z

9978780058

11052024

NV1020775

0423-241113-RNL

22405787

Fund:  303 - Vet  Wall

WINDSTREAM  CORPORATION  11192024

Fund:  314  - CDBG

WILSON  & COMPANY  INC ENG.. 129331,  130094,  131937

Fund:315  - Cl Reserve

PLUMA  LLC APPLICATION  1

WILSON  & COMPANY  INC ENG.. 131482

PLuMALLC  2

11/15/2024

11/22/2024

11/22/2024

11/27/2024

11/08/2C)24

11/15/2024

11/22/2024

11/27  /2024

11/27/2024

11/01/2024

11/01/2024

11/22/2024

11/27/2024

11/22/2024

11/27/2024

11/On/2024

11/22/2024

11/27/2024

Fund:  320  - uSDA  WATER  SYSTEM  IMPROVEMENTS

WILSON  & COMPANYINC  ENG.. 126495,  127367,  128310,  129...  11/27/2024

SMITHCOCONSTRUCTIONINC  APP15  11/27/2024

Fund:  370  - WATER  TRLIST BOARD  PROJECTS

WILSON  & COMPANY  INC ENG.. 131793

Fund:  380  - OTHER  STATE FUNDED  PROJECTS

MELLOY  DODGE  46049

Fund:  403 - Pledge  State

CAPITALONEPUBLICFUNDING  0014111304

NEW  MEXICO  FINANCE  AUTH...  11042024

NEW  MEXICO FINANCE  AUTH...  11042024

NEW  MEXICO FINANCE  AtlTH...  11042024

NEW  MEXICO FINANCE  AuTH...  11042024

BANKOFTHESOUTHWEST  11172024

11/22/2024

11/01/2024

11/08/2024

11/08/2024

11/08/2024

11/08/2024

11/08/2024

11/22/2024

Fund:  501 - Cemetary

HOT  SPRINGS CEMETERY  ASS... 09312C)24 11/01/2024

Payment  Dates:  11/1/2024  - 11/30/2024

Description(Item)  AccountNumber  Amount

LINKAGE  PIN FOR 615C  SCRAP... 216-4503-47420  322.83

Fund  216  - Muni  Street  Total:  50,622.34

Fund  260  - Fiscal  Recovery  Funds  Total:

LIBRARYSHARPOVERAGEOP...  294-5003-43465

XEROX OLD CONTRACT  FOR Ll... 294-5003-43465

NTERNET  SERVICE LIBRARY o... 294-5003-60834

LIBRARY OPEN Pa FY24/25  294-5003-43775

Fund  294  - State  Library  Total:

PPE 2024-11-01  295-4803-41226

POOL CYCLE C&D OPEN Pa F... 295-4803-43780

PPE 2024-11-15  295-4803-41226

SHIPPING  COST FOR POOL V A... 295-4803-44607

POOL OPEN Pa FY24/25  295-4803-43775

Fund  295 - Muni  Pool  Total:

FITNESS TRAINING  SESSIONS ... 296-2403-48598

TRAINING  SuPPLlES  296-2403-44613

LENSLOCK  5YR EQUIPMENT  & ...296-2403-48598

PAPER TARGETS  FOR RANGE E...296-2403-44616

Fund  296  - PD GRT Total:

VETERANS  WALL  OPEN Pa FY... 303-4703-43775

Fund  303  - Vet  Wall  Total:

15,478.64

35.16

36. 25

gg.gs

isg.:io

340.66

40.10

2,114.50

40.10

311.77

110.13

2,616.70

867.00

gza.oo

ags.oo

661.12

2,946.12

236.38

236.38

CDBG WATER

Fund  314  - CDBG Total:  28,734.80

RALPH EDWARDS  P ARK SH ADE.. 315-8010-80860  61,772.49

PROFESSIONALSERVICES-  R... 315-8010-48598  5,361.35

RALPH EDWARDS  PARK SHADE..  315-8010-80860  61,666.12

Fund  315 - CI Reserve  Total:  128,799.96

ENGINEERING  SERVICES MSD... 320-6603-80860  11,533.53

MSD WATERLINE  CONSTRtJCT...  320-6603-80860  523,397.71

Fund320-USDAWATERSYSTEMIMPROVEMENTSTotal:  534,931.24

ENGINEERING  SERVICES CANT...  370-7019-80847

Fund  370  - WATER  TRUST  BOARD  PROjECTS  Total:

2024  DODGE  DURANGO  PUR...  380-7038-80810

Fund  380  - OTHER  STATE FUNDED  PROJECTS Total:

CAPITAL  ONE LOAN PMT  INTE... 4034203-90910

NMFALOANPYMTTORC18  403-1203-12918

NMFALOANPYMTTORC19  403-1203-12919

NMFA  LOAN PYMT  PPRF-5652  4C)3-1203-12952

NMFA  LOAN PYMT DW-4794  403-1203-12972

MTHLYINTEREST  PYMTS  403-1203-90910

Fund  403  - Pledge  State  Total:

HOT SPRINGS  CEMETERY  CON...  501-1803-47  415

76,7  44.79

76,7  44.79

91,715.10

91,715.10

4,345.00

690.58

7,598.75

15,659.32

3,130.37

5,388.32

36,812.34

1,000.00

12."),  2'J24 12 % 02 PN'l Pqge 5 or 14



AP EOM  REPORT Payment  Dates:  11/1/2024  - 11/30/2024

Vendor  Name

CITY UTILITIES

Fund:502  - Util  Office  - Pool

Payable  Number

NOV2024

Post  Date

11/15/2024

NM RETIREE HEALTH CARE

TYLER TECHNOLOGIES  INC

AM  AZON  CAPIT  AL SERVICES

CITY UTILITIES

NM  RETIREE HEALTH CARE

PITNEY  BOWES INC

PITNEY  BOWES INC

VERIZON  WIRELESS

11/01/20')  /l

PPE 2024-11-01  11/08/2024

025-482157  11/15/2024

16DC-CWDW-VJY4,  IKDQ-W3...  11/15/2024

OCT2024  11/15/2024

PPE 2€)24-11-15  11/22/2024

1026453129  11/27/2024

3319998919  11/27/2024

11/27  /20249978780058

Fund:503  - Electric

MIKETORRESDBACDTECHN...  1036

SILVERSKY, INC. 51377  4-51

TRIPLE  H SOLAR LLC 0385

ALTEC INDUSTRIES  INC 12695145,  12698408

ALTEC INDUSTRIES  INC 12695145,  12698408

TWIN  PALMS EMBROIDERY,  l... 2266

TWIN  PALMS EMBROIDERY,  L... 2266

SIERRA  AUTO/CARQUEST 6016-329745

SIERRA  AUTO/CARQUEST 6016-329745

NM  RETIREE HEALTH CARE PPE 2024-11-01

TRI-STATEGENERATION&TR...  1020010

SIERRA  ELECTRIC COOP INC 11042024,  11082024

SIERRA  ELECTRIC COOP INC 11042024,  11082024

DSI TECHNOLOGIES  LLC [)BA  ... 347234

WESTERN  UNITED  ELECTRIC  6127715,  6127719

WESTERN  UNITED  ELECTRIC  6127715,  6127719

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127717

WESTERN  UNITED  ELECTRIC 6127720

LANDIS+GYRTECHNOLOGYINC  90401714

VERIZON  WIRELESS 9977838228

CITY UTILITIES NOV152024

CITY UTILITIES NOV2024

CITY UTILITIES OCT2024

TDS 11182024

QUILL  CORPORATION 41494317,  41463793

SILVERSKY, INC. 515277-Sl

WESTERN  UNITED  ELECTRIC 6128284

WESTERN  UNITED  ELECTRIC 6128284

WESTERN  UNITED  ELECTRIC  6128987,  6128985

WESTERN  UNITED  ELECTRIC  6128987,  6128985

WESTERN  UNITED  ELECTRIC  6128989,  612)3!)86

WESTERN  UNITED  ELECTRIC  6128989,  6128986

NM  RETIREE HEALTH CARE PPE 2024-11-15

BANK  OF AMERICA 11072024

VILLAGE  OF WILLIAMSBURG 11252024

BANK  OF AMERICA 304313729722283

11/01/2024

11/01/2024

11/08/2024

11/08/2024

11/08/2024

11/08/2024

11/08/2024

11/08/2024

11/08/2024

11/08/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/22/2024

11/22/2024

11/22/2024

11/22/2024

11/22/2024

11/22/2024

11/22/2024

11/22/2024

11/22/2024

11/22/2024

11/27/2024

11/27/2024

11/27/2024

Description  (Item) Account  Number

CEMETARY  CYCLE A&B  OPEN ... 501-1803-43780

Fund  501  - Cemetary  Total:

Amount

581.89

1,581.89

PPE 2024-11-01 502-3601-41226

ACCOUNTSRECElVABLEStJBS...  502-3601-43815

SEATCOVERS/DASHMAT/FL...  502-3601-47420

UTILITY  BILLING OFFICE CYCLE.. 502-3601-43780

PPE 2024-11-15 502-3601-41226

RED INK CARTRIDGE  FOR DM3...502-3601-44606

PITNEY BOWES FY 24/25 502-3601-43  465

UTILITY  BILLING OPEN Pa FY2... 502-3601-43775

Fund  502  - Util  Office  - Pool  Total:

IT SERVICE ELECTRIC DEPT op...  503-3702-48598

ELECTRIC DEPT OPEN Pa FY24...  503-3702-43815

ENGINEERING  SERVICES- OPEN.  503-3702-48598

COVERSIDEMOUNTHOSE,1...  503-3702-47420

SYNTHETIC  ROPE ASSEMBLY,  ... 503-3702-47420

UNIFORM  EMBROIDERY-JOSH...503-3702-42620

UNIFORM  EMBROIDERY-  JESU... 503-3702-42620

SWAYBARBUSHING-G-99900  503-3702-47420

WINDSHIELDWIPERS-00931-G  503-3702-47420

PPE 2024-11-C)1  503-3702-41226

POWER  SERVICE- OPEN PO FY... 503-3702-50795

MIMS  CITY LIGHTS- OPEN Pa ... 503-3702-43780

POWER  SERVICES-OPEN  PO FY...503-3702-50795

ELECTRIC DEPT SH ARP OVERA...  503-3702-43  465

GRIP DE #2 ACSR 503-3702-44607

GUY STRAIN,  ;'IK,  96" CLEVIS ... 503-3702-44607

GUY WIRE  3/8  SM CLASS A 503-3702-44607

FtJSE LINK K 15  AMP  503-3702-44607

DEADEND  SHOE CLAMP  4-4/0  503-3702-44607

CLAMP  DEADEND  GUY AUTO  ... 503-3702-44607

AUTO  SPLICE #2 & #4 ACSR 503-3702-44607

FUSEFITALLTYPEK25AMP  503-3702-44607

CONNECTING  HOTLINE  2/0-8  503-3702-44607

FUSE FITALL 10  AMP  503-3702-44607

GUY WIRE  DISPENSER  503-3702-44607

SCREW LAG 1/2X4  503-3702-44607

CONN  COMP  PG 2/0-2  503-3702-44607

DUCT  4" CONDUIT  SDR13.5  R... 503-3702-44607

SaaS MONTHLY  FLAT FEE- op...  503-3702-43770

ELECTRIC DEPT OPEN Pa FY24...  503-3702-43775

ELECTRIC DEPT OPEN PO FY24...  503-3702-43780

ELECTRIC DEPT CYCLE A&B  op...  503-3702-43780

ELECTRIC DEPT CYCLE C&D o... 503-3702-43780

ELECTRIC DEPT OPEN PO FY24...  503-3702-43780

OFFICE SUPPLIES- ELECTRIC 503-3702-44606

ELECTRIC DEPT OPEN Pa FY24...  503-3702-43815

DB20  DIAMOND  SAW BLADES ...503-3702-44613

TS420STIHLCONCRETESAW  503-3702-44613

GDE-1107  GRIP GUY DE 3/8  503-3702-44607

8506-70  INSu GUY STRAIN 20... 503-3702-44607

CLAMP  DEADEND  GUY AUTO  ... 503-3702-44607

BATTERY  M18  503-3702-44607

PPE 2024-11-15  503-3702-41226

NOTARY  APPLICATION-  PRISCI... 503-3702-43770

FRANCHISE  TAX FY 2024-  202...  503-3702-45796

WATER  503-3702-44607

180.94

4,BB7.44

421.79

577.94

165.19

398.37

3,514.41

193.26

10,599.31

568.44

127.18

600.(10

503.19

874.35

42.00

42.00

24.59

20.54

421.13

31,816.58

563.73

255,412.85

14.33

566.00

302.80

670.00

67.60

718.91

900.75

361.00

260.00

1,847.00

145.50

ag.iz

234.00

450.00

2,587.50

1,630.00

54.79

107.66

227.57

5,012.06

434.82

189.54

133.40

570.00

1,750.00

363.00

123.66

goo.zs

984.00

421.13

31.95

5,855.40

64.32
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AP EOM  REPORT Payment  Dates:  11/1/2024  - 11/30/2024

Vendor  Name Payable  Number Post  Date

VERIZON  WIRELESS 9978780058

WESTERN  AREA POWER  ADM...  JJPB1798A1024

11/27  /2024

11/27/2024

SIERRA  AUTO/CARQUEST

MIKE  TORRES DBA CD TECHN... 1036  11/01/2024

AMAZONCAPITALSERVICESI...  1KV3-G3KD-W4T6,177T-NXM...11/01/2024

AMAZONCAPITALSERVICESI...  1KV3-G3KD-W4T6,177T-NXM...11/01/2024

AMAZONCAPITALSERVICESI...  nHl-RDHC-YVNN  11/01/2024

AMAZONCAPITALSERVICESI...  ILHI-RDHC-YVNN  11/01/2024

SILVERSKY,INC.  513774-51  11/01/2024

RJ BORDER  INTERNATIONALT...  R400032643.01  11/01/2024

TAXATION  AND REVENUE  10/15/2024  11/08/2024

B & H OIL C0.  11012024-WA  11/08/2024

6016-329570  11/08/2024

1NVOO525920  11/08/2024

PPE 2024-11-01  11/08/2024

FERGUSON  US HOLDINGS  INC 0555881,  0553757,  0554466  11/15/2024

INTERNALSERVICEFUND  08/01/2024-C)8/31/2024  11/15/2024

B & H OIL C0.  11012024-WA-2  11/15/2024

SUN VALLEYINC  177283/6,  177304/6,  177555/...11/15/2024

CITYUTILITIES  NOV2024  11/15/2024

CITYUTILITIES  OCT2024  11/15/2024

11182024  11/22/2024

2162-155585  11/22/2024

2162-155585  11/22/2024

2162-155585  11/22/2024

2162-155585  11/22/2024

515277-51  11/22/2024

1NVOO423838,  INVOO423839,  ... 11/22/2024

1NVOO423838,  INVOO423839,  ... 11/22/2024

NVOO423838,  INVOO423839,  ... 11/22/2024

PPE 2€)24-11-15  11/22/2024

11/27/2024

11/27  /2024

11/27/2024

11/27/2024

11/27  /2024

11/27/2024

11/27/2024

USA BulEBOOK

NM  RETIREE HEALTH CARE

TDS

O'REILLY  AUTO  PARTS, INC.

O'REILLY  AUTO  PARTS, INC.

O'REILLY  AUTO  PARTS, INC.

O'REILLY  AtlTO  PARTS, INC.

SILVERSKY,  INC.

BOOT  BARN

BOOT  BARN

BOOT  BARN

NM  RETIREE HEALTH CARE

FERGuSON  US HOLDINGS  INC 0554248

BULLOCKS,  INC.

VILLAGE  OF WILLIAMSBURG

11012024

11252024

AMAZONCAPITALSERVICESI...  1Q9P-RMCR-VYCP

AMAZONCAPITALSERVICESI...  1Q9P-RMCR-VYCP

NEWGEN  STRATEGIES  AND  SO...20(162,  19674

VERIZON  WIRELESS 9978780058

Fund:  505 - Solid  Waste

MATTHEW  GRANSBURY PAY DATES 10/21/24-10/27/2...  10/31/2024

MATTHEWGRANSBURY  PAYDATESIO/21/24-10/27/2...10/31/2024

AUTOZONE  STORES LLC 02529290257  11/01/2024

MIKE  TORRES DBA CD TECHN... 1036  11/01/2024

CITY OF LAS CRUCES  105245  11/01/2024

PARADIGM  SOFTWARE  LLC 15776  11/01/2024

BORDER  RECAPPING LLC / El... 24-0219539-003  11/01/2024

SILVERSKY,INC.  513774-51  11/01/2024

RJ BORDER INTERNATIONALT...  R400033272.01  11/01/2024

SOLITHWESTERN  EQUIPMENT...  045267  11/08/2024

AMAZONCAPITALSERVICESI...  IRJG-J7HP-IHIY  11/08/2024

SIERRAAUTO/CARQUEST  6016-329997  11/08/2024

MORNINGSTARSPORTSLLC  65951  11/08/2024

NM  RETIREE HEALTH CARE  PPE 2024-11-01  11/08/2024

LONESTAR  FREIGHTLINER  GR...  X200280C)67.01  11/08/2024

INTERNALSERVICEFUND  07/01/2024-07/31/2 €)24  11/15/2024

NTERNALSERVICE  FUND  08/01/2024-08/31/2024  11/15/2024

AMAZONCAPITALSERVICESI...  1VD3-HQRR-6LH4,IFRT-ND9T...11/15/2024

AMAZONCAPITALSERVICESI...  1VD3-HQRR-6LH4,IFRT-ND9T...11/15/2024

Description  (Item) Account  Number

ELECTRIC DEPT OPEN Pa FY24...  503-3702-43775

BASE DEMAND  & BASE ENER...  503-3702-50795

Fund  503  - Electric  Total:

IT SERVICE WATER  DEPT OPEN..  504-3803-48598

PRINTER INK, TRASH BAGS, P... 504-3803-44606

PRINTERINK,TRASHBAGS,P...  504-3803-446 €)7

APPROVED  ST AMP 504-3803-44606

ORIGINAL  STAMP 504-3803-44606

WATER  DEPT OPEN Pa FY24/...  504-3803-43815

WTR-410  BACKHOE  REPAIRS  504-3803-47420

WATER  CONSERVATION  FEE FY..504-3803-43797

OPEN Pa FY 24-25  FUEL WTR ... 504-3803-43316

2 TRUCK BATTERIES 504-3803-47  420

MARKING  PAINT  FOR W/WW  504-3803-44607

PPE 2024-11-01 504-3803-41226

M ISC. WATER  LEAK M ATERIALS 504-3803-44607

AUGUST  2024  SERVICE/M  AINT..  504-3803-47  420

OPEN PO FY 24-25  FUEL WTR ... 504-3803-43316

OPEN Pa FOR OCTOBER 504-3803-44607

WATER  DEPT CYCLE A&B  OPEN..504-3803-43780

WATER  DEPT CYCLE C&D op... 504-3803-43780

WATER  DEPT OPEN PO FY24/...  504-3803-43780

DOOR HNG ASM 504-3803-47  420

REFLEX SHOCK 504-3803-47  420

TIE ROD END 504-3803-47  420

DOOR HINGE 504-3803-47  420

WATER  DEPT OPEN PO FY24/...  504-3803-43815

RENE LOERA-6  PAIRS JEANS 504-3803-42620

RENE LOERA-  WORK BOOTS 504-3803-44615

ANTHONY  COLLISTER-  BOOTS  504-3803-44615

PPE 2024-11-15 504-3803-41226

2-18'  SADDLES  FOR WATER  RE...504-3803-44607

OPEN PO FOR OCTOBER 504-3803-44607

FRANCHISE  TAX FY 2024-202...  504-3803-457%

CAR FRESHENERS, CLOROX  sp... 504-3803-44606

CAR FRESHENERS, CLOROX  sp... 504-3803-44607

WA/WW  COMPREHENSIVE  SE... 504-3803-48598

WATER  DEPT OPEN Pa FY24/...  504-3803-43775

Fund  504  - Water  Total:

DISABLITY  PAYIO/28/2024-...  505-3904-40111

DISABLITY  PAY 10/21/2024-1...  505-3904-40111

SP-DEF SHOP PRO DEF 505-3904-44607

IT SERVICE SANIT  ATION  DEPT ... SOS-3904-48598

SCSWA  WASTE  DISPOSAL 505-3904-45601

TCNM-ESCROW  AGREEMENT  505-3904-43815

REPLENISH V ARIOIIS  TRASH T... 505-3904-44607

SOLID WASTE  DEPT OPEN Pa ... 505-3904-43815

ENGINE  DIAGNOSTIC/REPAIRS  505-3904-47420

AIRCONTROLDuALHANDLE  505-3904-47420

uNIFORMS  FOR EMPLOYEES  505-3904-42620

CABIN AIR FILTER 505-3904-47  420

CITY LOGO PATCHES 2.5"  & E... 505-3904-42620

PPE 2024-11-01 505-3904-41226

CONFIG  BOX 505-3904-47  420

JULY 2024  SERVICE/MAINT  FO...505-3904-47420

AUGUST  2024  SERVICE/MAINT..505-3904-47420

OFFICE SUPPLIES 505-3904-44606

CARH  ARTT MEN'S  HV WP JAC... SOS-3904-44615

Amount

ig:i.sti

43,536.45

362,765.45

568.43

142.g7

142.98

7.77

8.63

127.18

577.50

1,969.19

780.27

330.15

267.07

406.75

14,684.70

156.06

59.75

87.45

501.77

15,018.53

434.82

49.54

122.44

46.50

162.35

133.40

240.00

148.49

157.49

406.75

1,280.64

39.45

1,350.26

6.15

3.33

4,118.97

262.65

44,800.38

195.94

457.20

232.56

568.44

57i(f)5.6  4

450.00

6,843.40

127.19

1,851.02

1,524.75

278.28

19.76

sg4.00

519.86

507.94

656.59

203.30

237.15

260.78
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AP EOM  REPORT Payment  Dates:  11/1/2024  - 11/30/2024

Vendor  Name

AMAZON  CAPIT  AL SERVICES

DSI TECHNOLOGIES  LLC DBA ... 347234

RED WING  SHOES OF LAS CRU... 5906

RED WING  SHOES OF LAS CRu...  5906

RED WING  SHOES OF LAS CRU... 5906

RED WING  SHOES OF LAS CRU... 5906

CITY UTILITIES

CITY UTI LITI ES

XEROX CORP - OLD

WEX BANK

TDS

SILVERSKY,  INC.

FOXWORTH-G  ALBR AITH

FOXWORTH-G  ALBRAITH

FOXWORTH-GALBRAITH

MATTHEW  GRANSBURY

NM  RETIREE HEALTH CARE

VILLAGE  OF WILLIAMSBURG

Payable  Number  Post  Date

1W6R-TCLV-CKTP  11/15/2024

11/15/2024

11/15/2024

11/15/2024

11/15/2024

in/15/2024

NOV152024  11/15/2024

OCT2024  11/15/2024

02247667  4, 022476670,  0223...  11/22/2024

100717770-TR  11/22/2024

11182024  11/22/2024

515277-51  11/22/2024

11/22/2024

11/22/2024

81024  11/22/2024

PAY DATES 10/31/2024-11/1...  11/22/2024

PPE 2024-11-15  11/22/2024

11252024  11/27/2024

2162-168662  11/27/2024

11/27/2024

11/27  /2024

11/27/2024

11/27  /2024

11/27/2024

11/27  /2024

81024

81024

O'REILLY  AUTO  PARTS, INC.

BORDER  RECAPPING LLC / El... 24-0028177-003

BORDER  RECAPPING LLC / El... 24-0028177-003

BORDERRECAPPING  LLC/B...  24-0028177-003

BORDER  RECAPPING LLC / B... 24-0028177-003

BORDER  RECAPPING LLC / El... 24-0225633-003

VERIZON  WIRELESS  9978780058

SIERRA  AUTO/CARQUEST

FULL  SOURCE LLC

B & H OIL CO.

REED'S TIRE CENTER

DEXX DISTRIBUTION,  INC

POLYDYNE,  INC.

3161590972

6016-329557

Fund:506  - WWTP

MIKETORRESDBACDTECHN...  1036  11/01/2024

AMAZONCAPITALSERVICESI...  1KV3-G3KD-W4T6,177T-NXM...11/01/2024

AMAZONCAPITALSERVICESI...  1KV3-G3KD-W4T6,177T-NXM...11/01/2024

AMAZONCAPITALSERVICESI...  ILHI-RDHC-YVNN  11/01/2024

AMAZONCAPITALSERVICESI...  ILHI-RDHC-YVNN  11/01/2024

NM  RECYCLING COALITION  20345  11/01/2024

SILVERSKY,INC.  513774-Sl  11/01/2024

EUROFINS  ENVIRONMENTAL  ... 8850009513,  8850009602,  ss...  11/01/2024

EUROFINS  ENVIRONMENTAL  ... 8850009657,  8850009451  11/01/2024

STEVE BELLCONSTRuCTION  C18668  11/01/2024

FS4512022-IN  11/01/2024

11012024-WW  11/08/2024

15135  11/08/2024

1877342  11/08/2024

11/08/2024

11/08/2024

11/08/2024

11/08/2024

PPE 2024-11-01  11/08/2024

08/01/2024-08/31/2024  11/15/2024

177283/6,  177304/6,  177555/...  11/15/2024

DSI TECHNOLOGIES  LLC DBA ... 347234  11/15/2024

CITYUTILITIES  NOV152024  in/15/2024

CITYUTILITIES  NOV2024  11/15/2024

CITYUTILITIES  OCT2024  11/15/2024

11182024  11/22/2024

SILVERSKY,INC.  515277-51  11/22/2024

EUROFINS  ENVIRONMENTAL  ... 8850010133,  8850010895,  ss...  11/22/2024

EuROFINS  ENVIRONMENTAL  ... 885C)010420,  8850009119,  ss...  11/22/2024

BOOT  BARN INVOO423838,  INVOO423839,  ... 11/22/2024

NM  RETIREE HEALTH CARE PPE 2024-11-15  11/22/2024

AMAZONCAPITALSERVICESI...  ICGQ-MHMT-XMPV  11/26/2024

OHMELECTRIC  O€)00350  11/27/2024

NVOC)525920

OCT2024

NTERNALSERVICE  FUND

NM  RETIREE HEALTH CARE

TDS

SIIN  V ALLEYINC

USA  BLUEBOOK

VILLAGE  OF WILLIAMSBURG

Description  (Item)

TEXTURED  REAR BUMPER

Account  Number

505-3904-47  420

SANITATION  DEPTSHARP  OVE... 505-3904-43465

SAFETY BOOTS-  FRANK AGUIR...  505-3904-44615

SAFETY BOOTS-  WESLEY MYE... 505-3904-44615

SAFETY BOOTS-  10SEPH  SORG 505-3904-446L5

SAFETYBOOTS-JOSEPHDALEY  505-3904-44615

SANIT  ATION  DEPT OPEN Pa F... 505-3904-45601

SANITATION  DEPT CYCLE C&D...505-3904-43780

SOLID WASTE  XEROX EQUIPM...  505-3904-43465

WEX-  DIESEL & GASOLINE 505-3904-43316

SANITATION  OPEN PO FY24/25  505-3904-43780

SOLID WASTE  DEPT OPEN Pa ... 505-3904-43815

423292  PUSHBROOM  21Nl  W... 505-3904-44607

308033  RAKE BOW  PRO 505-3904-44607

405201SHOVELSTLHSTEEL#2  505-3904-44607

DISABILITY  PAY DATES 10/31/...  505-3904-40111

PPE 2024-11-15 sos-agoa-aizzs

FRANCHISE  T AX FY 2024-  202...  505-3904-45796

PARKING  BRAKE  VALVE

1-3  7350X20  8 HOLE 8.52"

505-3904-47  420

505-3904-44607

1-2  36X14-20/7.50  CAMSO  9.... 505-3904-44607

1-4  MOUNT  MDRES20 505-3904-44607

1-1  36X14-20/7.50  CAMSO  9.... 505-3904-44607

REPLENISH V ARIOLIS TRASH T... 505-3904-44607

SANITATION  OPEN PO FY24/25  505-3904-43775

Fund  505  - Solid  Waste  Total:

IT SERVICE WASTE  WATER  op...  506-4005-48598

PRINTERINK,TRASHBAGS,P...  506-4005-44606

PRINTER  INK, TRASH BAGS, P... 506-4005-44607

APPROVED  STAMP

ORIGIN  AL ST AMP

506-4005-44606

506-4(X)5-44606

WW-  COMPOSE  TRAINING  FO... 506-4005-42720

WASTE  WATER  DEPT OPEN po..  506-4005-43815

WEEKLY  TESTING 506-4005-44605

LIQUID  WASTE  TESTING FOR F... 506-4005-44605

BASECOu  RSE FOR PLANT ROA... 506-4005-47  415

CONRAD  CHAVEZ-  6 WORK  SH...506-4005-42620

OPEN Pa FY 24-25  FOR DESIEL...506-4005-43316

42565/2251RONMANTIRES  506-4005-47420

3 CYCLINDERS  OF POLYMER

TEST SLIPPLIES FOR LAB

506-4005-44607

506-4005-44605

U JOINTS  FOR WASTEWATER  ... 506-4005-44607

MARKING  PAINT  FOR W/WW  506-4005-44607

SEWER RECEIPTS FY 2024  - 20... 506-4005-48798

PPE 2024-11-01 506-4005-41226

AUGUST  2024  SERVICE/MAINT..506-4005-47420

OPEN Pa FOR OCTOBER 506-4005-44607

WASTEWATERDEPTSHARP...  506-4005-43465

WASTE  WATER  DEPT OPEN po..  506-4005-43780

WASTE  WATER  DEPT CYCLE A... 506-4005-43780

WASTE  WATER  DEPT CYCLE c... 506-4005-43780

WASTE  WATER  OPEN Pa FY24...  506-4005-43780

WASTE  WATER  DEPT OPEN po..  506-4005-43815

WEEKLY  TESTING 506-4005-44605

LIQUID  WASTE  TESTING FOR F... 506-4005-44605

SAL M ARTI  NEZ- BOOTS

PPE 2024-11-15

ARCCAPTAIN  TIG WELDER

LIGHTS  AT WWTP

506-4005-44615

506-4005-41226

506-4005-44613

506-4005-47  415

Amount

iso.gg

32.14

200.00

200.00

189.99

200.00

23,867.44

1,052.52

38.97

3,804.80

434.82

133.40

74.97

113.97

96.99

1,175.65

519.87

1,679.83

101.34

1,655.72

1,146.41

200.00

1,146.41

568.70

166.99

112,205.72

568.44

142.g8

142.98

7.77

8.64

698.00

127.18

1,183.88

453.10

585.00

243.92

48.91

1,180.00

2,767.50

336.15

54.00

267.07

4,356.15

140.62

38.86

87.45

112.86

651.21

2,141.93

12,396.89

434.82

133.40

1,782.28

774.90

157.49

112.93

620.99

1,021.41
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AP EOM  REPORT Payment  Dates:  11/1/2024  - 11/30/2024

Vendor  Name

BANK  OF AMERICA

BULLOCKS,  INC.

Payable  Number

077684

11012024

AM  AZON CAPIT  AL SERVICES 10!)P-RMCR-VYCP

NEWGEN  STRATEGIES  AND  SO...20062,  19674

VERIZON  WIRELESS 9978780058

Post  Date

11/27/2024

11/27/2024

11/27  /2024

11/27  /2024

11/27  /2024

Fund:  508  - Golf  Course

M ASEK ROCKY MOUNT  AIN GO.. 02-89955  11/01/2024

BANKOFAMERICA  02N7RYP322  11/01/2024

AMAZONCAPITALSERVICESI...  1R44-R193-7XGL  11/01/2024

AMAZONCAPITALSERVICESI...  ITLM-CQMJ-9V3D  11/01/2024

AMAZONCAPITALSERVICESI...  1313-RF47-KQIY  11/08/2024

SIERRA  AUTO/CARQUEST  6016-330123,  6016-330152  11/08/2024

NM RETIREE HEALTH  CARE PPE 2024-11-01  11/08/2024

177633/6,  177599/6,  177658/...  11/15/2024

DSI TECHNOLOGIES  LLC DBA ... 347234  11/15/2024

TAYLORMADE  GOLF COMPAN...  37813816  11/15/2024

NOV2024  11/15/2024

NEUMARK  IRRIGATION/SOLS...  55695418.001  11/15/2024

T[)S  11182024  11/22/2024

NM RETIREE HEALTH  CARE PPE 2024-11-15  11/22/2024

9978780058  11/27/2024

CITY UTILITIES

VERIZON  WIRELESS

SUN VALLEY INC

Fund:  509 - Muni  Airport

SIERRA ELECTRIC COOP INC

TECH 45 AIRPORT  MANAGEM...  1117  11/08/2024

2154-OCT24  11/08/2024

XEROX CORP-OLD  C)2247667  4, 022476670,  0223...  11/22/2024

WINDSTREAM  CORPORATION  11192024  11/22/2024

VERIZONWIRELESS  9978780058  11/27/2024

Fund:  600 - Internal  Serv

SIERRA  AUTO/CARQUEST 6016-330191

DSI TECHNOLOGIES  LLC DBA ... 347234

RJ BORDER INTERNATIONALT...  X400116862.01

11/08/2024

11/15/2024

11/22/2024

Description  (Item) Account  Number

WADERS  FOR REUSE POND  CL... 506-4005-44615

OPEN Pa FOR OCTOBER 506-4005-44607

CAR FRESHENERS, CLOROX sp... 506-4005-44607

WA/WW  COMPREHENSIVE  SE... SOS-4005-48598

WASTE  WATER  DEPT OPEN po..  506-4 €)05-43775

Fund  506  - WWTP  Total:

GOLF CART LEASE FY 24-25  M... 508-4303-43465

ONLINE  REG. FOR FINGERPRI...  508-4303-43770

VEVOR  HEAT PRESS 6 X 3.75 508-4303-44607

WORK  BOOTS EMPLOYEE  ALA... 508-4303-42620

5/8"  HOSES, HEAVY  DUTY SPR... 508-4303-44607

OPEN Pa SIERRA AUTO/CARQ...  508-4303-44607

PPE 2024-11-01 508-4303-41226

OPEN PO OCTOBER  2024  GOLF..508-4303-44607

GOLFCOuRSESHARPOVERA...  508-43C)3-43465

12 DOZEN  TOUR RESPONSE ... 508-4303-44607

GOLF COURSE CYCLE A&B  op...  508-4303-43780

HUNTERIRRIGATION  SPRINKL...  508-4303-44607

GOLF COURSE OPEN Pa FY24/...  508-4303-43780

PPE 2024-11-IS 508-4303-41226

GOLF COURSE OPEN Pa FY24/...508-4303-43775

Fund  508  - Golf  Course  Total:

MONTHLY  MANAGEMENT  FEE...509-4403-48598

OPEN PO FOR UTILITIES  AT Al... 50!)-4403-43780

AIRPORT  XEROX EQUIPMENT  ... 509-4403-43465

AIRPORT  OPEN Pa FY24/25  509-4403-43775

AIRPORTOPENPOFY24/25  509-4403-43775

Fund  509 - Muni  Airport  Total:

22"  XTRACLEAR 600-7003-44607

FLEET DEPT SH ARP OVERAGE  ... 600-7003-43  465

AIR DISC BRAKES 600-7(X]3-44607

Fund  600  - Internal  Serv  Total:

Grand  Total:

Amount

388.96

39.44

3.33

4,118.96

408.01

38,738.41

979.28

sg.oo

143.99

155.00

ssz.gs

166.68

iog.sz

755.85

29.80

306.60

1,007.10

2,297.84

434.82

109.57

80.74

7,188.79

18,814.19

878.85

ao.sg

13.82

124.31

19,872.06

18.54

22.41

287.98

328.93

1,864,640.21
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AP  EOM  REPORT

Fund  Summary

Fund

101  - General

209 - Fire

211-  Law Enforce  Prot

214 - Lod(;ers  Tax

216 - M uni Street

260 - Fiscal Recovery  Funds

294  - State  Library

295 - Muni  Pool

296  - P[) GRT

303 - Vet  Wall

314-CDBG

315 - CI Reserve

320-USDAWATERSYSTEM  IMPROVEMENTS

370-WATER  TRLIST BOARD  PROJECTS

380 - OTHER ST ATE FuNDED  PROJECTS

403 - Pledge  State

501-  Cemetary

502 - Util  Office  - Pool

503 - Electric

504  - Water

SOS - Solid  Waste

506  - WWTP

508  - Golf  Course

509  - Muni  Airport

600 - Internal  Serv

Grand  Total:

Account  Number

101-1000-42310

101-1000-43597

101-1000-43598

101-1000-437  40

101-1000-60725

101-1001-41226

101-1001-42720

101-1001-43316

101-1001-43465

101-1001-437  40

101-1001-43770

101-1001-43775

101-1001-44606

101-1003-41226

101-1003-43465

101-1003-43775

101-1003-44613

101-1004-41226

101-1004-42305

101-1004-42310

101-1004-42720

101-1004-43316

101-1004-43465

101-1004-437  40

101-1004-43770

101-1004-43775

1014004-44606

Account  Summary

Account  Name

PER DIEM-GOVERNING  ...

ATTORNEY  FEES-GOVER...

PROFESSION  AL SERV-G...

PRINTING  AND PUBLISH...

GRANTS  TO SUB-RECIPI...

RETIREE INSURANCE

EMPLOYEE  TRAINING-OF...

GAS & OIL

RENT OF EQUIPMENT

PRINTI  NG/PUBLISHING

SUBSCRIPTION  & DUES

TELEPHONE

OFFICE SUPPLIES

RETIREE INStJRANCE

RENT OF EQUIPMENT

TELEPHONE

NON-CAPIT  AL ITEMS

RETIREE INSURANCE

MILEAGE  REIMBURSEM...

PER DIEM-ADMIN  OFFIC...

EMPLOYEE  TRAINING-A...

GAS & OIL

RENT OF EQUIPMENT

PRINTING/PuBLISHING

SUBSCRIPTION  & DtlES

TELEPHONE

OFFICE SUPPLIES

101-1004-44613 NON-CAPIT  AL ITEMS

12 a 9 '20  '  4 l 2 5 i-  El ' P Nal

Payment  Dates:  11/1/2024  - 11/30/2024

Report  Summary

Payment  Amount

263,975.87

15,678.88

2,668.26

14,257.19

50,622.34

15,478.64

340.66

2,616.70

2,946.12

236.38

28,734.80

128,799.96

53 4,931.24

76,7  44.79

91,715.10

36,812.34

1,581.89

10,599.31

362,765.45

44,800.38

112,205.72

38,738.41

7,188.79

19,872.06

328.93

1,864,640.21

Payment  Amount

358.28

4,117.16

3,238.13

355.60

9,125.00

313.10

139.29

28.00

844.13

611.51

315.31

279.98

649.36

230.76

521.16

350.23

1,498.30

681.62

199.66

2,126.61

1,285.94

20.75

188.53

539.89

75.00

252.63

1,372.67

3,818.45
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AP EOM  REPORT Payment  Dates:  11/1/2024  - 11/30/2024

Account  Number

101-1004-48599

101-1006-41226

101-1006-43770

101-1006-43775

101-1006-44606

101-1006-44607

101-1006-48598

101-1007-41226

101-1007-43316

101-1007-43775

101-1007-43815

101-1007-44606

101-1007-46732

101-1007-47  420

101-1008-41226

101-1008-42620

101-1008-43316

101-1008-43770

101-1008-43775

101-1008-44607

101-1009-41226

101-1009-43465

101-1009-43775

101-1009-44607

101-1009-44615

101-1009-47  415

101-1009-47  420

101-1009-48598

101-1010-41226

101-1010-43775

101-1010-44606

101-1010-48598

101-1011-41226

101-1011-43775

101-1012-41226

101-1012-43316

101-1012-43775

101-1012-44606

101-1012-44607

101-1012-44613

101-1012-47  420

101-1013-41226

101-1014-41226

101-1014-43316

101-1014-43403

101-1014-43  465

101-1014-43775

101-101  4-44607

101-1014-47  410

101-1014-80810

101-1016-41226

101-1017-48599

101-1018-43780

101-1018-43815

101-1018-48598

101-1099-33338

101-1099-343  48

209-1603-43465

Account  Summary

Account  Name

OTHER CONTR  ACTU  AL s...

RETIREE INSLIRANCE

SUBSCRIPTION  & DUES

TELEPHONE

OFFICE SUPPLIES

FIELD SUPPLIES

PROFESSION  AL SERVICES

RETIREEINSURANCE

GAS & OIL

TELEPHONE

SOFTWARE

OFFICE SUPPLIES

GENERAL  LIABILITYINSII...

MAINTENANCE  VEHICLE...

RETIREE INSURANCE

UNIFORMS  LINEN-CODE  ...

GAS & OIL

SUBSCRIPTION  & DUES

TELEPHONE

FIELD SUPP-CODE  ENF/...

RETIREE INSURANCE

RENT OF EQUIPMENT

TELEPHONE

FIELD StJPPLIES-MUNI  R...

SAFETY EQUIPMENT

M AINTEN  ANCE-REPAIRS..

MAINTENANCE  VEHICLE...

PROFESSION  AL SERVICES

RETIREE INStlRANCE

TELEPHONE

OFFICE SUPPLIES

PROFESSION  AL SERVICES

RETIREE INSURANCE

TELEPHONE

RETIREE INSURANCE

GAS & OIL

TELEPHONE

OFFICE SUPPLIES

FIELD SUPPLIES-FLEET  M...

NON-CAPIT  AL ITEMS

M AINTEN  ANCE-VEHICLE...

RETIREEINSURANCE

RETIREE INSURANCE

GAS & OIL

REGULAR  BUILDING  MA...

RENT OF EQUIPMENT

TELEPHONE

FIELD StlPPLlES-FACILITY...

MAINTENANCE  CONTRA...

OTHER CAPIT  AL EQUIPM...

RETIREE INSURANCE

OTHER  CONTRACTU  AL s...

UTILITIES

SOFTWARE  LIC/SOFTWA...

PROFESSION  AL SERVICES

OTHER LICENSES & PER...

RENT OF PUBLIC FACILIT...

RENT OF EQUIPMENT

12 '9 2(12-1 12 5n  ri2 DN

Payment  Amount

1 ,798.11

322.76

150.00

110.64

58.24

486.96

2,006.68

2,563.10

7,146.29

2,295.34

117.00

393.81

541.85

4 0,355.21

246.14

gi.gi

638.50

50.00

291.57

485.76

198.86

1,000.53

146.13

1,324.67

179.99

3,490.65

4 2.33

5,632.11

201.32

6 9.44

286.89

4,046.67

494.84

152.52

389.72

5 20.10

207.89

962.24

698.34

3,892.82

587.76

154.60

398.59

745.90

2,148.00

15.84

126.52

315.12

53.82

39,979.00

389.42

71,65  4.05

18,960.08

3,387.51

7,389.68

20.00

25.00

254.63

Page 11 o( I 4



AP EOM  REPORT Payment  Dates:  11/1/2024  - 11/30/2024

Account  Number

209-1603-43775

209-1603-43780

209-1603-44810

211-2003-42535

211-2003-44573

211-2003-44613

211-2003-44615

211-2003-47  420

214-2501-60725

214-2503-48815

214-2540-43  466

214-25  40-60725

214-2560-60725

216-4503-43316

216-4503-43  465

216-4503-43550

216-4503-44607

216-4503-44615

216-4503-47  420

216-7023-43550

216-7025-48598

216-7026-48598

260-7031-48598

294-5003-43465

294-5003-43775

294-5003-60834

295-4803-41226

295-4803-43775

295-4803-43780

295-4803-44607

296-2403-44613

296-2403-44616

296-2403-48598

303-4703-43775

314-8603-48598

315-8010-485")8

315-8010-80860

320-6603-80860

370-7019-80847

380-7038-80810

403-1203-12918

403-1203-12sn9

403-1203-12952

403-1203-12972

403-1203-90910

501-1803-43780

501-1803-47  415

502-3601-41226

502-3601-43465

502-3601-43770

502-3601-43775

502-3601-43780

502-3601-43815

502-3601-44606

502-3601-47  420

503-3702-41226

503-3702-42620

503-3702-43  465

Account  Summary

Account  Name

TELEPHONE

UTILITIES

EQMT/M  ACHIN-WALM  A...

EMPLOYEE  TRAINING

UNIFORM  & EQUIPMENT

NON-CAPIT  AL ITEMS

SAFETY EQUIPMENT

M AINTEN  ANCE-VEHICLE...

GRANTS  TO StlB-RECIPI...

SERVICE CONTRACTS-LO...

RENT OF LAND/BUILDING

SUB-RECIPIENTS  (40%)

SUB-RECIPIENTS  i60%)

GAS & OIL

RENT OF EQUIPMENT

ROADWAY  MAINTENAN...

FIELD SUPPLIES-STREETS

SAFETY EQUIPMENT

MAINT.VEHICLE/FtJRN/...

ROADWAY  MAINTENAN...

Professional  Serv/Contra...

Professional  Serv/Contra...

Professional  Serv/Contra...

RENT OF EQUIPMENT

TELEPHONE

ST ATE LI BR ARY GR ANT-S...

RETIREE INSURANCE

TELEPHONE

UTILITIES-MUNI  POOL

FIELD SUPPLIES-MUNI  P...

NON-CAPITAL  ITEMS

TRAINING  SUPPLIES

PROFESSION  AL SERVICES

TELEPHONE

Professional  Serv/Contra...

Professional  Serv/Contra...

NFRASTRUCTURE

NFRASTRtJCTuRE

ROADWAYS  AND  BRIDG...

OTHER CAPIT  AL EQUIPM...

CWPA  PPRF-2613  TORC ...

CWPA  PPRF-2737  TORC ...

PPRF-5652  ELECTRIC TR...

DW-4794

DEBT SERVICEINTEREST

UTILITIES

M AINTEN  ANCE-REPAIRS..

RETIREE INSURANCE

RENT OF EQUIPMENT

SuBSCRIPTIONS  & DUES

TELEPHONE

UTIL1TIE5

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

M AINTEN  ANCE-VEHICLE...

RETIREE INSURANCE

UNIFORM/LINEN-ELECTR..

RENT OF EQUIPMENT

12 '9 2024  12 56 02 PM

Payment  Amount

314.83

698.61

14,410.81

1,154.90

543.ag

181.25

300.00

488.72

3,OOOIIC)

1,495.52

1 ,875.26

2,752.79

5,133.62

1,852.95

192.75

4,944.00

959.01

65.99

8,185.16

1,818.56

8,704.71

23,898.21

15 ,478.64

71.41

16 9.30

gg.gs

80.20

110.13

2,114.60

311.77

923.C)0

661.12

1 ,362.00

236.38

28,73  4.80

5,361.35

123,438.61

53 4,931.24

76,7  44.79

91,715.10

690.58

7,598.75

15,659.32

3,130.37

9,733.32

581.89

1,000.00

346.13

3,514.41

259.97

193.26

577.94

4,887.44

398.37

421.79

842.26

84.00

14.33

Pd Q P 1 l i T  14



AP  EOM  REPORT Payment  Dates:  11/1/2024  - 11/30/2024

Account  Number

503-3702-43770

503-3702-43775

503-3702-43780

503-3702-43815

503-3702-44606

503-3702-44607

503-3702-44613

503-3702-45796

503-3702-47  420

503-3702-48598

503-3702-50795

504-3803-41226

504-3803-42620

504-3803-43316

504-3803-43775

504-3803-43780

5€)4-3803-43797

504-3803-43815

504-3803-44606

504-3803-44607

5€)4-3803-44615

504-3803-45796

504-3803-47  420

504-3803-48598

5€)5-3904-40111

505-3904-41226

505-3904-42620

505-3904-43316

505-3904-43465

505-3904-43775

SOS-3904-43780

505-3904-43815

505-3904-44606

505-3904-44607

505-3904-44615

505-3904-45601

505-3904-45796

505-3904-47  420

505-3904-48598

506-4005-41226

506-4005-42620

506-4005-42720

506-4005-43346

506-4005-43465

506-4005-43775

506-4005-43780

506-4005-43815

506-4005-44605

506-4005-44606

506-4005-44607

506-4005-44613

506-4005-44615

506-4005-47  415

506-4005-47  420

506-4005-48598

506-4005-48798

508-4303-41226

508-4303-42620

Account  Summary

Account  Name

StlBSCRIPTION  & DLIES

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

FIELD SUPPLIES

NON-CAPIT  AL ITEMS

FRANCHISE  TAX-ELECTRI...

M  AI NTEN  ANCE-VEHICLE...

PROFESSION  AL SERVICES

WHOLESALE  POWER  co...

RETIREE INSURANCE

UNIFORM/LINEN-WATER..

GAS & OIL

TELEPHONE

UTILITIES

WATER  CONSERV  ATION...

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

FIELD SUPPLIES-WATER  ...

SAFETY EQUIPMENT

FRANCHISE  TAX-WATER  ...

M AINTEN  ANCE-VEHICLE...

PROFESSIONAL  SERVICES

Salaries  & Wages

RETIREE INSURANCE

UNIFORM/LINEN-SOLID...

GAS & OIL

RENT OF EQUIPMENT

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

FIELD SUPPLIES-SOLID  ...

SAFETY EQUIPMENT

WASTE  DISPOSAL

FRANCHISE  TAX

M AI NTEN  ANCE-VEHICLE...

PROFESSION  AL SERVICES

RETIREE INSURANCE

UNIFORM/LINEN-WAST...

EMPLOYEE  TRAINING-W...

GAS & OIL

RENT OF EQUIPMENT

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFTWA...

CHEMICALS/LABORATO...

OFFICE SUPPLIES

FIELD SUPPLIES-WASTE...

NON-CAPITAL  ITEMS

SAFETY EQUIPMENT

M AINTENANCE-REPAIRS..

M AINTEN  ANCE-VEHICLE...

PROFESSION  AL SERVICES

VILLAGE  OF WILLIAMSB...

RETIREE INSURANCE

UNIFORMS/LINEN

12  r '', 20 24 12 5 6 0 2 P "lal

Payment  Amount

1 ,66195

248.65

6,3 45.84

260.58

isg.s4

11,585.91

2,320.00

5,855.40

1,422.67

1,168.44

330,765.88

813.50

240.00

840.02

262.65

15,955.12

1 ,969.19

260.58

165.52

16,505.62

305.98

1,350.26

1,444.54

4,687.40

1,828.79

1,039.73

872.28

3,804.80

71.11

166.99

1 ,487.34

710.59

237.15

12,079.13

1,050.77

81,563.08

1,679.83

5,045.69

568.44

253.55

243.92

6 98.00

48.91

112.86

408.C11

15,624.85

260.58

4,530.31

159.39

3,361.77

620.99

546.45

1,606.C

1,218.86

4,687.40

4,356.15

219.14

155.00

r.i  IJ = l T it if



AP EOM  REPORT Payment  Dates:  11/1/2024  - 11/30/2024

Account  Number

508-4303-43  465

508-4303-43770

508-4303-43775

508-4303-4378C)

508-4303-44607

509-4403-43  465

sog-aaoa-aiyzs

509-4403-43780

5 €)9-4403-48598

600-7003-43  465

600-7003-44607

Account  Summary

Account  Name

RENT OF EQUIPMENT

SUBSCRIPTION  & DUES

TELEPHONE

uTILITIES

FIELD SUPPLIES

RENT OF EQUIPMENT

TELEPHONE

UTILITIES

PROFESSION  AL SERVICES

RENT OF EQUIPMENT

FIELD SUPPLIES

Grand  Total:

Project  Account  Key

"None"

Project  Account  Summary

Grand  Total:

12 ") 2Q24  12 5i; ri2 PH

Payment  Amount

1,009.08

59.00

80.74

1,441.92

4,223.91

40.89

138.13

878.85

18,814.19

22.41

306.52

1,864,640.21

Payment  Amount

1,864,640.21

1,864,640.21

Page M nF l-+



€ ,ITY  Ol-  T[)UTt-l  O[)  (,(!%IS[0U[S(,[%
AGENDA  REQUEST  FORM

)>
xctrixcoorc:oecemberis,zozziAge'daI'em#:!

I

SUBJECT:-T-ak-eHomeVehicleLorm  -  --  --

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  December  12,  2024

SUBMITTED  BY:  Angela  A. Torres

WHO  WILL  PRESENT  THE  ITEM:  Consent  Calendar

Summary/Background:

In accordance  with Resolution No. 12 21/22, all take-home  vehicle requests must be approved  by the City
Commission.  The  take-home  vehicle  request  is for  Andy  Lerma  in the  Police  Department.  His commute  is 128

miles.

Recommendation:

Approve  take  home  vehicle  form.

Attachments:

@-

Fiscal Impact  (Finance): N/A

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  IZ Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No.  -

Continued  To: - Referred  To:  -

€ Approved  € Denied  € Other:  -

File Name:  CC Agendas  12-18-2024



(:.ITY  (F  T[)UTTh  O[)  € 0!%IS[:(2U[N(:.[S
AGENDA  REQUEST  FORM

MEETING  DATE:  December  18,  2024  Age"da I'em #: LI

-SU- B-JECTF-A-m--ending the Lnglish  & Spanish  Special t_le-ct-ion Resol-ut-i-o-n-s N-o. I5 2-4-/25-rel-at-ed-t-ot-h-e ------
Petition  for  a Referendum  on Ordinance  No.  767  to  change  the  date  from  February  13,  2025,  to  March  4,

2025

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  September  20, 2024

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:

On 9/24/24  the Commission  approved  Resolution  No. 15 24/25  in English & Spanish to move forward  with
a Special  Election  to  be held  on February  13,  2025,  for  a Referendum  against  Ordinance  No.  767.

We  received  a call  from  School  Superintendent  Nichole  Burgin  about  the  city  possibly  collaborating  with

the  schools  to  have  a combined  special  election  because  the  schools  are  having  to  go to a mil-levy  special

election  to  find  and  support  funding  for  a new  school.  This  would  help  both  entities  share  the  expense  by

combining  both  questions  on one  ballot.  After  speaking  with  both  the  Sierra  County  Clerk's  Office  and  the

NM  Secretary  of  State's  Office,  this  would  be doable,  however  we  will  need  to  change  the  date  of  the

special  election  from  February  13,  2025,  to  March  4, 2025,  for  both  parties  to  meet  the  publication

deadlines  required  by  the  state.

Recommendation:

Approval  of the amended  Special Election  Resolution/Proclamation  in English & Spanish.

Attachments:

*  Amended  English & Spanish Special Election Resolution/Proclamation.

Fiscal  Impact  (Finance):  Yes

TBD

Legal  Review  (CityAttorney):  Choose  an item

ApprovedForSubmittalBy:  €  Department  Director

Reviewed  by:  IX City  Clerk  € Finance  [U Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. 15 24/25  0rdinance  No. -
Continued  To: - Referred  To:  -

€ Approved  €  Denied  € Other:  -

File Name:  CC Agendas  12-18-2024



AMENDED  SPECIAL  ELECTION  PROCLAMATION/RESOLUTION

CITY  OF TRUTH  OR CONSEQUENCES,  NEW  MEXICO

ENGLISH  5

A PROCLAMATION  RESOLUTION  CALLING  A SPECIAL  ELECTION  ON

TUESDAY,  MARCH  4, 2025

Whereas,  a referendum  petition  has been  submitted  to  the  Governing  Body  of  the  City  of  Truth

or  Consequences,  New  Mexico,  seeking  a special  election  on the  subject  matter  of  this

Resolution  pursuant  to  Section  3-14-17  NMSA  1978;  and

Whereas,  the  Governing  Body  of  the  City  of  Truth  or  Consequences,  New  Mexico  wishes  to  call

a special  election  at the  earliest  opportunity  consistent  with  present  law;  and

Whereas,  the  earliest  date  upon  which  a special  election  may  be called  pursuant  to  Section  1-

24-1  NMSA  1978  is March  4, 2025.

Now  Therefore  Be It Resolved  by  the  Governing  Body  of  the  City  of  Truth  or  Consequences

that:

The  City  Commission  of  the  City  of  Truth  or  Consequences,  New  Mexico  hereby  PROCLAIMS:

A.  ASpecialEIectionwillbeheldbymailthroughtheOfficeoftheCountyCIerk,1712N.Date

Suite  A, Truth  or Consequences,  New  Mexico,  on Tuesday,  March  4, 2025.  It shall  be

conducted  by mail  ballot  (ONLY)  to  all City  of  Truth  or Consequences  qualified  registered

electors.

B. Voters  shall  be asked  whether  the  following  measure  shall  be adopted:

ORDINANCE  N0.  767:  AUTHORIZING  THE  EXECUTION  AND  DELIVERY  OF  A LOAN  AGREEMENT

AND  INTERCEPT  AGREEMENT  BY  AND  BETWEEN  THE  CITY  OF TRUTH  OR CONSEQUENCES,  NEW

MEXICO  (THE"GOVERNMENTAL  UNIT")  AND  THE NEW  MEXICO  FINANCE  AUTHORITY  (THE

"FINANCE  AUTHORITY"),  EVIDENCING  A  SPECIAL,  LIMITED  OBLIGATION  OF  THE

GOVERNMENTAL  UNIT TO PAY  A PRINCIPAL AMOUNT  OF NOT TO EXCEED 92,000,000,
TOGETHER  WITH  INTEREST  THEREON,  FOR THE PURPOSE  TO (1) ACQUIRE,  CONSTRUCT,

RENOVATE,  FURNISH,  EQUIP,  BEAUTIFY  AND  IMPROVE  A PUBLIC  SAFETY  BUILDING  FOR THE

BENEFIT  OF THE CITY  AND  /TS RESIDENTS,  (2)  FUND  A DEBT  SERVICE  RESERVE  ACCOUNT,  AND

(3)  PAY  COSTS  OF ISSUANCE;  PROVIDING  FOR  THE  PAYMENT  OF  THE  PRINCIPAL  AND  INTEREST

DUE  UNDER  THE LOAN  AGREEMENT  SOLELY  FROM  THE DISTRIBUTIONS  OF THE REVENUES

RECEIVED  BY THE GOVERNMENTAL  UNIT  PURSUANT  TO SECTION  7-1-6.4,  NMSA  1978  (THE

"STATE-SHARED  GROSS  RECEIPTS  TAX");  APPROVING  THE DELEGATION  OF AUTHORITY  TO

MAKE  CERTAIN  DETERMINATIONS  REGARDING  THE  LOAN  PURSUANT  TO THE  SUPPLEMENTAL

PUBLIC  SECURITIES  ACTPROVIDING  FOR  THE  DISTRIBUTIONS  OF THE  REVENUES  OF  THE  STATE-

SHAREDGROSSRECEIPTSTAXFROMTHE  STATETAXATIONANDREVENUEDEPARTMENTTOBE



REDIRECTED  TO THE FINANCE  AUTHORITY  OR /TS ASSIGNS  PURSUANT  TO THE INTERCEPT

AGREEMENTFOR  THEPAYMENTOFPRINCIPAL  AND  INTERESTDUEON  THE  LOAN  AGREEMENT;

RATIFYING  ACTIONS  HERETOFORE  TAKEN;  REPEALING  ALL  ACTION  INCONSISTENT  WITH  TH/S

ORDI  ;

EXECUTION  AND  DELIVERY  OF  THE  LOAN  AGREEMENT  AND  THE  INTERCEPT  AGREEMENT

FOR THE ABOVE  MEASURE

AGAINST  THE ABOVE  MEASURE

NOW  THEREFORE,  BE IT RESOIVED  BY THE CITY COMMISSION  OF THE CITY OF TRUTH  OR

CONSEQUENCES.

That  the  City  Clerk  and the  Office  of  the  County  Clerk  are hereby  authorized  to do all deeds

necessary  in the  accomplishment  of  the  herein  above.

PASSED, APPROVED and ADOPTED this l8'h day of December, 2Q24.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk



MODIFICADA  PROCLAMACIC)N/RESOLUCIC)N  DE ELECCIONES  ESPECIALES

CIUDAD  DE TRUTH  OR CONSEQUENCES,  NUEVO  MEXICO

UNA  RESOLUC16N DE PROCLAMACIC)N  QUE  CONVOCA  A UNA  ELECC16N  ESPECIAL  EL

JUEVES,  4 DE MARZO  DE 2025

Considerando  que,  se presenta  una  petici6n  de referendum  a el consejo  administraci6n  de la

ciudad  de Truth  or  Consequences,  Nuevo  Mexico,  buscando  una  elecci6n  especial  sobre  el

objecto  de esta  resoluci6n  de conformidad  con  la secci6n  3-14-17  NMSA  1978;  y

Considerando  que,  el consejo  administraci6n  de la ciudad  de Truth  or  Consequences,  Nuevo

Mexico  desea  llamar  una  elecci6n  especial  a la mayor  brevedad  posible,  de conformidad  con  la

legislaci6n  vigente;

Considerando  que,  la fecha  mis  temprana  en la que  se puede  convocar  a una  elecci6n  especial

de conformidad  con  la secci6n  1-24-1  NMSA  1987  es el dia  4 de marzo  de 2025.

Ahora,  Pues,  Resuelvas  por  el consejo  de administraci6n  de la ciudad  de Truth  or

Consequences  ese:

La Comisi6n  de la ciudad  Truth  or  Consequences,  Nuevo  Mexico  por  la presente  PROCLAMA:

A.

B.

ORDENANZA  N0.  767:  QUE  AUTORIZA  LA EjECuCION  Y ENTREGA  DE UN CONTRATO  DE

PRESTAMO  Y ACuERDO  DE INTERCEPCION  ENTRE  LA CIUDAD  DE TRUTH  OR CONSEQUENCES,

NUEVO  MEXICO  (LA"UNIDAD  GUBERNAMENTAL")  Y LA AUTORIDAD  FINANCIERA  DE NUEVO

ML'X/CO  (LA  "AuTORIDAD  FINANCIERA"),  QUE  EVIDENCIA  UNA OBLIGAC16N  ESPECIAL  Y

LIMITADA  DE LA UNIDAD  GuBERNAMENTAL  DE PAGAR  UN MONTO  PRINCIPAL  QUE  NO

EXCEDA LOS52,000,000,  JUNTO CON LOS INTERESES  CORRESPONDIENTES,  CON  EL PROP6SIT0
DE (1)  ADQUIRIR,  CONSTRUIR,  RENOVAR,  AMUEBLAR,  EQUIPAR,  EMBELLECER  Y MEjORAR  UN

EDIFICIO  DE SEGURIDAD  PUBLICA  PARA  EL BENEFICIO  DE LA CIUDAD  Y SUS RESIDENTES,  (2)

FINANCIAR  UNA  CuENTA DE RESERVA  PARA  EL SERVICIO  DE LA DEuDA,  Y (3) PAGAR  LOS

COSTOS  DE EMISION;  DISPONER  EL PAGO  DEL PRINCIPAL  Y LOS INTERESES  ADEUDADOS  EN

VIRTUD  DEL CONTRATO  DE PRESTAMO  UNICAMENTE  DE LAS DISTRIBUCIONES  DE LOS

INGRESOS  RECIBIDOS  POR  LA UNIDAD  GUBERNAMENTAL  DE CONFORMIDAD  CON  LA SECC16N

7-1-6.4,  NMSA  1978  (EL"IMPUESTO  SOBRE  LOS INGRESOS  BRUTOS  COMPARTIDOS  POR  El

ESTADO");  APROBAR  LA  DELEGAC16N DE  AUTORIDAD  PARA  TOMAR  CIERTAS



DETERMINACIONES  CON  RESPECTO  AL PRg:STAMO  DE  CONFORMIDAD  CON  LA LEYDE  VALORES

Pt'lBLlCOS  SUPLEMENTARIOS  QUE  ESTABLECE  QuE  LAS  DISTRIBUCIONES  DE  LOS  INGRESOS  DEL

IMPUESTO  SOBRE  LOS  INGRESOS  BRUTOS  COMPARTIDOS  POR  EL ESTADO  DEL

FINANCIERA  O SUS CESIONARIOS  DE CONFORMIDAD  CON  EL ACUERDO  DE  INTERCEPC16N  PARA

EL PAGO  DEL PRINCIPAL  Y LOS INTERESES  ADEUDADOS  EN El ACUERDO  DE PRESTAMO;

RATIFICAR  LAS MEDIDAS  ADOPTADAS  HASTA  AHORA;  DEROGAR  TODAS  LAS ACCIONES

INCONSISTENTES  CON  ESTA  ORDENANZA;  Y AUTORIZAR  LA ADOPC16N  DE OTRAS  ACCIONES  EN

RELAC16N  CON  LA EJECUC16N  YENTREGA  DEL CONTRATO  DE PRESTAMO  YDEL  CONTRATO  DE

1NTERCEPTAC16N

PARA  LA MEDIDA  ANTERIOR

CONTRA  LA MEDIDA  ANTERIOR

AHORA,  POR LO TANTO,  SEA RESUELTO

TRUTH  OR CONSEQUENCES.

POR LA COMISIC)N  MUNICIPAL  DE LA CIUDAD  DE

Que  el Secretario  de la Ciudad  y la Oficina  del  Secretario  del  Condado  estan  autorizados  por  la

presente  a realizar  todas  las acciones  necesarias  para  el cumplimiento  de lo aqui  mencionado.

APROBADO,  APROBADO  y ADOPTADO  el 18  de diciembre  de 2024.

ATESTIGUAR:

Rolf  Hechler,  Mayor

Angela  A. Torres,  City  Clerk
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SUBJECT: Resolution No. 23 24/25  Budget Adjustment  Request
DEPARTMENT:  Finance  Department

DATE  SUBMITTED:  December  13,  2024

SUBMITTED  BY:  Kerin  Salcedo,  Accounting  Officer

WHO  WILL  PRESENT  THE ITEM:  Jocelyn  Holguin,  Finance  Director

Summary/Background:  Reconciling Budget Adjustments  Requests (based on Chapter 6, Article  6 NM Statute)
needed  for  budget  adjustments,  increases,  and  decreases  per  attached.

Recommendation:

Approval  Resolution No. 23 24/25  Final Budget Adjustment  Requests for Fiscal Year 2024-2025

Attachments:

Resolution No 18 24/25
*  Schedule  of  Budget  Adjustments,  Supporting  Documentation

Fiscaf  Impact  (Finance):  Yes

Changes  in funding  as presented  on the  Department  of  Finance  and  Administration  Schedule  of  Budget

Adjustments

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  Z Department  Director

Reviewed  by:  g City  Clerk  % Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  [X City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here to enter  text  Ordinance  No..

Continued  To: . Referred  To:  .

€ Approved  €  Denied  € Other:.

File Name:  CC Agendas  12-18-24



RESOLUTION  N0.  23 24/25

A RESOLUTION  REQUESTING  FINAL  BUDGET  ADJUSTMENTS  IN  THE  REVENUE

AND  EXPENDITURE  BUDGET  FOR  FISCAL  YEAR  2024-2025.

WHEREAS,  the final  budget  for  was  approved  by  the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  pursuant  to Chapter  6, Article  76 NMSA  1978;  and

WHEREAS,  the City  Commission  in  and for  the  City  of  Truth  or Consequences,  State  of  New

Mexico  needs  to adjust  the current  approved  budget  for  Fiscal  Year  2024-2025;  and

WHEREAS,  said  budget  was  adjusted  on the  basis  of  need  and through  cooperation  with  all  user

departments,  elected  officials  and other  department  supervisors;  and

WHEREAS,  the official  meeting  for  the review  of  said  documents  was  duly  advertised  in

compliance  with  the State  Open  Meetings  act; and

WHEREAS,  it is the majority  opinion  of  this  Board  that  the  adjusted  budget  meets  the

requirements  as currently  determined.

NOW  THEREFORE,  BE  IT  RESOLVED  that  the City  Commission  of  the City  of  Truth  or

Consequences,  State  of  New  Mexico  hereby  adopts  the  budget  adjustment  hereinabove  described

and attached  and  respectfully  requests  approval  from  the  Local  Government  Division  of  the

Department  of  Finance  and  Administration.

PASSED,  ADOPTED  and  APPROVED  this  18th  day  of  December,  2024.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer



Department  of  Fmance  and Administration

Local Government  Division

Financial  Management  Bureau

SCHEDULE  OF BUDGET  ADJUSTMENTS

For  Local  Government  Division  use  only:

DO(,uMENT.

NUMBER

FUND ACCOUNT  STRING ACCOUNT  NAME

REVENUE,

EXPENDITURE,  or

'RANSFER  (TO  or  FROA

APPROVED

BUDGET

ADJUSTMENT

/ INCREASE

ADJUSTMENT

/ DECREASE ADJu8TED

sUDGET PURPOSE

1 101 101-1  099-38372 PD -Insurance  Recovenes Revenue $ 7.459.00 $ 3.751 $ 11.210 PD - Insurance  claim  for  Dodqe  2024

1 101 iOl-1007-47420 PD -Maint.  Vehicle/Equip Expense $ 61.340.00 $ 3.751 $ 65.091 PD - Insurance  claim  for  Dodqe  2024

2 101 101-1  004-48599
Finance  -Other  Contractual

Services
Expense $ 22,150  00 $ 15,000 $ 37,150 Finance  -Valliant  Consulting  Group-  CompensaUon  Study

2 101 101-1004-43770
Finance  -Subscription  &

Dues
Expense $ 300.00 $ 1,200 $ 1,500 Finance-  Yearly  Fee  for  job advertizing

2 101 101-100443999 Finance  -Ooeratinq  Costs Expense $ $ 20.000 $ 20.000 Finance  - Additional  traininq,  Non-capital.  and office  supplies

$

3 503 503-3702-34772 Electnc  -M&J  Construction Revenue $ 25,000.00 $ 68,815 $ 93,815 Transfomiers  for  Comfort  Inn PO#80944  & Fair  Bam  PO#80642

3 503 503-3702-44607 Electric  -Field  Supplies Exoense $ 300.000.00 $ 68.815 $ 368.815 Transfomers  for  Comfort  Inn PO#80944  & Fair  Bam  PO#80642

$

4 504 504-3803-38372 Water-Insurance  Recovenes Revenue $ $ 573 $ 573 Wafer  -Insurance  claim  for  2021 F-350

4 504 504-3803-47  420 Water  -Maint  Vehicle/Eauip Expense i $ 16.500 $ 573 $ 17.073 Water  -Insurance  daim  for  2021 F-350

5 101 101-1099-49930 General  -Transfer  Out Exoense $ 5.000 $ 5.000 CDBG  Comprehensive  Plan Grant

5 314 31 4-7030-32375 CDBG  -Other  State  Grants Revenue $ $ 50.000 $ 50.000 CDBG  Comprehensive  Plan Grant  Approved  01/03/24  CC Meetinq

5 314 314-7030-48598
CDBG  -Professional

Services
Expense $ $ 55,DO(:1 $ 55,ODD CDBG  Comprehensive  Plan  Grant  Approved  01/03/24  CC Meeting

5 314 3147030-39935 CDBG  -Transfer  In Revenue $ $ 5.000 $ 5.000 CDBG  Comorehensive  Plan Grant  Approved  01/03/24  CC Meeting

6 294 294-5003-32394 Library  -State  Grant  In Aid Revenue $ $ 15.431 $ 15.431 State  Library  Grant-In-Aid  Allocation  FY 2025

6 294 2945003-44613 Librarv  -Non-Capital  Items Expense $ $ 15.431 $ 15.431 State  Library  Grant-In-Aid  Allocation  FY 2025

6 294 2945003-39935 library  - Transfer  In Revenue $ $ 15.431 $ 15.431 State  Library  Grant-In-Aid  Allocation  FY 2025

6 101 i oi-1099-49930 GF  - Transfer  Oui Expense $ 2,204.09B $ i5.431 $ 2.219.529 State  Library  Grant-In-Aid  Allocation  FY 2025

6 101 101-1099-39935 GF - Transfer  In Revenue $ 1.622.477 $ i5.431 $ i ,637.908 State  Library  Grant-In-Aid  Allocation  FY 2025

6 294 2945003-49930 Librarv  - Transfer  Out Expense $ $ 15.431 $ 15.431 State  Librarv  Grant-In-Aid  Allocation  FY 2025

7 299 299-7043-37371
AS - BFAS  Teaching  &

Leamina  Grant
Revenue $ $ 1,700 $ 1 ,700 Animal  Shelter  - BFAS  2025  Teaching  & Leaming  Grant

7 299 299-7043-42310 AS - Per  Diem Exoense $ $ 1.700 $ 1 ,700 Animal  Shelter  - BFAS  2025  Teachinq  & Leaminq  Grant

7 299 299-7043-39935 AS - J7ansfer  In Revenue $ $ 1.700 $ 1 .700 Animal  Shelter  - BFAS  2025  Teachinq  & Leaminq  Grant

7 101 i oi  -1 099-49930 GF - Transfer  Out Expense $ 2,204.098 $ 1.700 $ 2,205,798 Animal  Shelter  - BFAS  2025  Teachinq  & Leaminq  Grant

7 101 101-1  099-39935 GF - Transfer  In Revenue $ 1.622.477 $ 1,700 $ 1 ,624.1  77 Animal  Shelter  - BFAS  2025  Teaching  & Leaminq  Grant

7 299 299-7043-49930 AS - Transfer  Out Expense $ $ 1.700 $ 1.700 Animal  Shelter  - BFAS  2025  Teachina  & Leaminq  Grant

I

ATTEST:

AngelaTorres,Clerk-Treasurer  (Date)  RolfHechler,Mayor  (Date)
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;%ertda Item #: I. I
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SUBJECT: Discussion/Action  -709  Broad St. Property  Abatement  Extension Request
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  December  3, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE  ITEM:  Tyler  Knull  - Code  Enforcement  Officer

Summary/Background:
The  property  owner  is requesting  an extension  on abatement  of  her  property.  She has been  keeping  Code

Enforcement  updated  regularly.

Recommendation:

Consider  Extension  request

Attachments:

*  Property  pictures  submitted  by Property  Owner

*

Fiscal Impact  (Finance): N/A
Click  here  to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By;  € Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to entei- text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  12-18-24
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r531jl  MEETING DATE: December 18, 2024
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SUBJECT: Discussion/Action  -Award  RFP 23;/24-009 and execute agreement  between  City of Truth or
Consequences  and Wilson  & Co. for  the  City  of  Truth  or  Consequences  Comprehensive  Plan Update  funded

by CDBG

DEPARTMENT:  Community  Development

DATE SUBMITTED:  December  3, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
Project  went  out  for  Request  for  Proposals.  4 proposals  were  received  and reviewed.  Wilson  & Co. was  the

high scorer.  Recommendation  to Award  Wilson  and Co. was  approved  by CDBG. Comprehensive  Plan

update  is being  funded  by CDBG Planning  Grant  approved  by City  Commission  12-13-24

Recommendation:

Approve  NOA and execute  agreement

Attachments:

*  Notice  of  Award

*  CDBG Engineering  Agreement

Fiscal  Impact  (Finance):  Yes

S55,000.00 (Budgeted)
Legaf  Review  (City  Attorney):  Yes

0

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinafApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click here  to enter  text.  Ordinance  No. -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  12-18-24



Rolf  Hec/iler
Mayor

Ainanda  Forrister

Mayor  Pro-Tem

Destiny  Mitchell

Commissioner

Ingo  Hoeppiier

Conwissioner

Merry  Jo  Falil

Coiyunissioner 505  Sims  St.

Trutli  or  Consequences,  New  Mexico  87901

P: 575-894-6673  # F: 575-894-7767

Aiigie  Gonzales

City  klanager

www.torcnm.org

December  18,  2024

Noah  Berke,  AICP,  CFM

Wilson  & Company,  Inc.

4401  Masthead  Street  NE, Unit  150

Albuquerque,  NM  87109

RE: Notice  of  Award  of  Planning  Agreement  for  the  City  of  Truth  or  Consequences  CDBG

Project  No. 22-C-NR-1-06-G-103

Dear  Mr.  Berke:

On behalf  of  the  City  of  Truth  or  Consequences,  I would  like  to  thank  you  for  submitting  a

proposal  in response  to  our  RFP 23-24-009  for  planning  professional  services  for  our  CDBG

project  No. 22-C-NR-1-06-G-103.  We  appreciate  your  time,  effort,  and  interest  in the

project  related  to  this  procurement.

I would  like  to  notify  you  that  the  proposal  you  submitted  is the  best  apparent  solution  to

the  project  for  which  the  procurement  was  issued.

The  negotiated  agreement  for  this  project  is enclosed.  This  agreement  is not  to  exceed

S53,386.31  including  NMGRT.

Please  sign  and  return  the  enclosed  agreement  via  email.  We  will  email  you  an executed

with  your  firm.

Sincerely,

Rolf  Hechler

Mayor

copy  for  your  records.  We  look  forward  to  the  execution  of  this  agreement  and  to  working



COMmNED  SCORE  SHEETS

COMPANY  NAME WILSON LOI STANTEC SITE  SW

1. +'lRM  QUALIFICATIONS

M  AX  POINT:  -75 69 66 72 59

2, PLANN  ING  E)U'kRIENCE

MAX  POINT:_45 43 42 41 39

3. Rho  ERkNUbS  ANU  P AS  l

RECORD  OF

PERFORMANCE  MAX

POINT:_45

43 39 39 42

4J'A_M1L1AR1TY  WITH  l'Hk

CONTRACTING  AGENCY

MAX  POINT:3!Q

30 23 28 27

5. WORK  PLAN

MAX  POINT:§ 58 45 55 49

b. WURK  €O HA

COMPLETED  IN NEW

MEXICO  MAX

POINT:!!

o o o o

7. PROJE(.IT  MANAGEMENT

M  AX  POINT:  -45 44 33 40 41

TOT  AL  SCORE  OF  300 i 0"-10-zlsj%-=-lll#01ll0=248 275 257

*Ability  and  resources  to  effectively  manage  and  complete  the  work  on  schedule  #80

Total  Points  =  (without  itesm  5, Work  plan)

(if  item  5, Work  plan  is included  in resoponse  to scope  of  work)  #lOO

ffi High Score kecommetion:  Wilson  a Coq'pany  I
The  TOTAL  BUDGET  available  for  the  project  is

WITNESSED  BY: Jocelyn  Holguin,  Finance  Director  SIGN7

DATE:  8/27/2024  TIME:  3:30  PM  LOCATION:  T or  C Finance  Office

RFP  #23-24-009-  COMPREHENSIVE  PLAN  UPDATE EV  ALUATORS  # 1-3
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;%ertda Item #: I.3

"!,!'-
SUBJECT: Discussion/Action  -  Legal Services Agreement  between  the City of T or  C and Modrall,  Sperling,
Roehl,  Harris  & Sisk,  P.A.,  Attorney  at Law

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  December  3, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
A Bond  Council  Legal  Services  agreement  is required  for  the  USDA  Water  System  Improvements-WSPI  as

defined  within  the  USDA  Letter  of  Conditions  for  the  Water  System  Performance  Improvements  -2 Project

(WSPI-2).  Legal  Services  Fees  are  included  in the  funded  amount  for  the  project.

Recommendation:

Approve  Legal  Services  Agreement

Attachments:

*  Legal  Services  Agreement

*  Project  Information

*  Letter  of Conditions  available  upon  request

Fiscal  Impact  (Finance):  Yes

Reimbursable  expense  from  Grant  funds

LegalReview(CityAttorney):  Yes

xa

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  l'iere to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  12-18-24



Water  and Environmental  Programs -  RUS Instruction  1780

Legal Service Agreement  - WEP

NM Guide 1780-7-WEP

LEGAL  SERVICES  AGREEMENT

THIS AG , between  the City of Truth  or

Consequences,  New Mexico,  hereinafter  referred  to as "Owner,"  and Modrall,  Sperling,  Roehl,  Harris  &

Sisk, P.A., Attorney  at Law, 500 Fourth  Street  NW, Albuquerque,  New Mexico  87103,  hereinafter  referred

to as "Attorney";

WHEREAS, the  Owner  is or will  be organized  to own  and operate  the Facility  under  the provisions

of  Chapter  3, Section  2 of  the New Mexico  Statutes;

WHEREAS, the Owner  intends  to acquire,  construct,  or improve  its Water  System,  hereinafter

called  "Facility,"  in Sierra  County,  New  Mexico;

WHEREAS, the  Owner  has obtained  financing  for  the Facility  from  the United  States  Department

of  Agriculture,  Rural Development,  hereafter  called  "RD,"  to help  defray  the  costs  of  the Facility;

THEREFORE, the Owner  and Attorney  to hereby  agree  to  the following:

SECTION A - LEGAL SERVICES

The Attorney  will perform  such services  as are necessary  to accomplish  the above recited

objectives  including,  but  not  limited  to, the  following:

1.  Preparation  and filing  of  petition  for  incorporation  and supervision  and assistance  in the

taking  of such other  actions  as may be necessary  or incidental  to cause the Owners  to become  duly

organized  and incorporated  and to be authorized  to undertake  the  proposed  system.

2. Furnish  advice  and assistance  to the  governing  body  of  the  duly  incorporated  association

in connection  with  (a) the  notice  for  and conduct  of  meetings;  (b) the preparation  of  minutes  of  meetings;

(c) the preparation  and enactment  of such resolutions  as may  be necessary  in connection  with  the

authorization,  financing,  construction,  and initial  operation  of  the system;  (d) the preparation  of such

affidavits,  publication  notices,  ballots,  reports,  certifications,  and  other  instruments  and advice  as may  be

needed  in the conduct  of  such bond  elections  as may be necessary;  (e) the preparation  and completion

of  such bonds  or other  obligations  as may be necessary  to finance  the  system;  (f) the completion  and

execution  of documents  for  obtaining  a loan made  or insured  or a grant  made  by the United  States  of

America,  acting  through  the Rural Utilities  Service,  U. S. Department  of Agriculture;  (g) entering  into

construction  contracts;  (h) preparation  and adoption  of By-Laws, Rules and Regulations,  and rate

schedules;  (i) such other  corporate  action  as may be necessary  in connection  with  the financing,

construction,  and initial  operation  of  the  system.

3. Review  of bid opening  procedure,  construction  contracts,  and surety  and contractual

bonds  in connection  therewith.

1
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4. Preparation,negotiation,orreviewofcontractwithacityorothersourceofwatersupply

when  necessary.

5. Preparation,  where  necessary,  and review  of  deeds,  easements  and other  rights-of-way

documents,  and other  instruments  for  sites  for  source  of  water  supply,  pumping  stations,  treatment

plants,  and other  facilities  necessary  to the  system  and to provide  continuous  rights-of-way  therefor;

rendering  title  opinions  with  reference  thereto;  and  providing  for  the  recordation  thereof.

6. Obtain  necessary  permits  and certificates  from  county  and municipal  bodies,  from  State

regulatory  agencies,  and  from  other  public  or  private  sources  with  respect  to the  approval  of  the  system,

the  construction  and operation  thereof,  pipeline  crossings,  and  the  like.

7. Cooperatewiththeengineeremployedby0wnersinconnectionwithpreparationoftract

sheets,  easements,  and other  necessary  title  documents,  construction  contracts,  water  supply  contracts,

health  permits,  crossing  permits,  and otherinstruments.

8. Furnish  advice  and assistance  to the  governing  body  of  Owner  in connection  with  (a) the

notice for the conduct of meetinzs; (b) the preparation  of minutes  of meetings; (c) the preparation  and

enactment  of the bond ordinance necessary in connection  with the authorization  for financinz  of the

capital  improvement  project;  (d) the  preparation  of such affidavits,  publication  notices,  reports,

certifications,  and other  instruments  as may  be necessary;  (e) the  preparation  and completion  of  such

bonds or other oblizations  as may be necessary  to finance  the  capital  improvement  project;  (f) the

completion  and execution of documents  for obtaininz  a loan made  or insured  by the United  States  of

America, actinz throuzh  the USDA Rural Utilities  Service;  (z) such other  corporate action as may be

necessary  in connection  with  the  financing  of the  capital  improvement  project.  Attorney  will  further

furnish the Owner with an approvin@  opinion, in customary  form, in connection  with the bonds.

applicablc,  sccurc  asr,istancc  of and coopcratc  with  rccoqnizcd  bond  counsel  in the preparation  of  the

documcntz  ncct'sary  for  the  financing  arpccts  of  thc  systcm.  Thc  attorncy  shall  pay  all bond  counr,cl  in

pcrfccting  tht:' financinq  aspects,  c.g.,  assessment  proccdurt';  and  completion  of  documents.  Whcrc  bond

counscl  is rctaincd,  the  /(ttorncy  will  not be r:'sponsiblc  for  thc  prcparation  and approval  of thorc

documents  pertaining  to thc  irsuancc  of  the  Owner's;  obligations.

SECTION  B -  COMPENSATION

The Owner  will  pay  to the  Attorney  for  professional  services  rendered  in accordance  herewith,

fees  as follows:

1.  A flat fee of  525,000, plus New  Mexico  Gross  Receipts  Tax,  for  bond  counsel  services and

delivery  of  an unqualified  approving  opinion  of  bond  counsel  in connection  with  issuance  of  the  bonds

2. Reimbursable  will  be paid for  actual  out-of-pocket  expenses  for  filing  of easements,

deeds,  or other  necessary  documents,  and for  mileage,  meals,  room  accommodations,  if necessary,  and

normal  long-distance  calls  and postage,  will  be paid  by the  Owner,  with  a maximum  fee  not  to exceed  of

Sl,500.
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3. Said fees  to be payable  in the  following  manner  and at the  following  times:

(a) Fees and  expenses  to  be paid  on the  date  of  closing  the  bond  transaction,  i.e. on

(b)  If, for  any reason  beyond  the control  of the Owner,  the transaction  is not

completed  and the bond  delivered,  Owner  shall  pay Attorney's  reimbursable  expenses  only.  If the

transaction  does  not  close  due  to  the  action  or  inaction  of  Owner,  Owner  shall  pay  Attorney  S175,00 per

hour  for  work  performed,  not  to exceed  the  flat  fee quoted  above  in Section  (B)(1),  plus reimbursable

expenses.

SECTION  C - OTHER  PROVISIONS

That  upon  organization  and incorporation  the  arsociation  shall  by appropriatc  resolution  adopt

and  ratify  this  /',(;;rccmcnt,  that  the  association  shall  be subr,titutcd  for  thc  individual  Owru:'rz  as a party

to this  /\qrccmcnt,  and that  the  Owner;  as individuals  shall  thcrcupon  bc rclicvcd  of  all par,onal  liability

existing  or  arising  from  this/\grccmcnt.

That  upon  organi;ation  and incorporation  should  thc  association  fail  or  rcfuac  to adopt  and

ratifythis/\qrccmcntby,ippropri.:itcrcsolutionwithin  day;fromthcd,:itcofthccommcnccmcnt

of its Jal  cxistcncc, this /\Hrccmcnt  shall terminate and Owner, shall be liable to thc /\ttorncy for
paym:'nt of S , which sum rcprcscnt, payment in full for the organization and incorporation
of  the  association  and for  all othcrlcgal  zcrvict:r;  rendered  to  Owners  undcr  the  terms  of  this  /\grccrm:'nt

to  the  date  of  said termination.

This  Agreement  shall  not  become  effective  until  concurred  in by RD. Concurrence  by RD in no

way  commits  RD to  render  financial  assistance  to  the  Owner.

IN WITNESS  WHEREOF,  the  parties  hereto  have  executed,  or  caused  to be executed  by their  duly

authorized  officials,  this  Agreement  on the  respective  dates  shown  below.

ATTORNEY OWNER

Name  Modrall,  Sperling  Law Firm

Mexico

Name  City  ofTruth  or  Consequences,  New

':lgtlnI :uhr-e-hl
Title  City  Manager

Signature

Date  December  2, 2024 Date  December,  2024

3
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RD CONCURRENCE

Name

Title

Signature

Date

4
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SUBJECT: Discussion/Action  -  Aging and Long-Term  Services Department  Appropriation  Grant  Agreements
4241-2021  and  4241-2022  for  SJOA  Vehicle  Purchases

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  December  3, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE  ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
SJOA has received  2 appropriations  for  the  purchase  of  vehicles  as defined  below:

4241-2021  - S60,883.00  -  funding  for meal truck  -  funding  to be combined  with  A23H2062  - S31,617

A241-2022  - S50,000.00  - funding  for passenger  vehicle

Recommendation:

Execute  Grant  Agreement  and approve  purchase  of Vehicles  not  to exceed  available  funding.

Attachments:

*

*

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  [1] Denied  € Other:  -

File Name:  CC agendas  12-18-24
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AGENDA  REQUEST  FORM
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SUBJECT: Discussion/Action  -  Variance Request 1095 E Riverside
DEPARTMENT:  Community  Development

DATE SUBMITTED:  December  3, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
Applicant  is requesting  a variance  from  Sec. 11-14-2.  - Standards  For Districts.  Applicant  has a non-

conforming  lot  and cannot  meet  the  minimum  front  setback,  rear  setback,  and side  setback.  Property  is

located  in the  RR-1 (Riverside  Residential  Zone).  Public  Hearing  was  held  at the  P & Z Meeting  on 12-9.  5

opponents,  1 proponent  (applicant).  Member  Buhler  made  a motion  to deny  request.  Motion  died  for  lack

of  second.  More  discussion  ensued  between  board  members,  Member  Buhler  made  another  motion  to

deny, Chairman Sisney  seconded the motion. Vote was split 2/2. Recommendation  to send to Commission

for  decision with  further  information  provided  pertaining  to WA/SW/El  and Fire comments.  All utilities  and
fire  have  been  approved.

Recommendation:

Attachments:

*  P&Z Packet

*  Updated  Dwelling  Site Plan -  (presented  to P & Z during meeting)

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click here to eriter  text.  Ordinance  No. -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  12-18-24
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PLANNING  AND  ZONING  COMMISSION  ACTION  FORM

DATE:  12-9-2024

ITEM:  Public  Hearing/Discussion/Action:

Variance  request  at 1095  E Riverside.  Applicant  is requesting  a variance  from  Sec.  11-14-2.  - Standards  For

Districts.  Applicant  has a non-conforming  lot  and  cannot  meet  the  minimum  front  setback,  rear  setback,

and  side  setback.  Property  is located  in  the  RR-l  (Riverside  Residential  Zone)

BACKGROUND:

Applicant  would  like  to build  a small  dwelling  unit  on  a non-conforming  lot  making  it difficult  to meet  the

required  setbacks.  All  applicable  documents  and  fees  have  been  submitted,  and  certified  letters  for  public

hearing  notice  have  been  mailed/received.

SUPPORT  INFORMATION:

*  Proposed  structure  drawing

*  Parcel  Map  area

*  Applicable  codes

*  Public  Hearing  Notice

*  Findings  of  Facts  Checklist

Name  of Draffer:  Traci  Alvarez : Assistant  City  Manager

E-mail:  talvarez  torcnm.or Phone:  575-894-6673
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PLANNING  AND  ZONING  COMMiSSiON

Request  Date Address

Findings  of  facts  for  recommendations  and  decisions.

In considering  all requests,  the  Planning  and  Zoning  Commission  shall  review

applicable  plans  and  determine  whether  the  request  will:

1.  Impair  an adequate  supply  of  light  and  air  to  adjacent  property;

2. Unreasonably  increase  the  traffic  in public  streets;

3. Increase  the  danger  of  fire  or  endanger  the  public  safety;

4. Deter  the  orderly  and  phased  growth  and development  of  the

community;

5. Unreasonably  impair  established  property  values  within  the

surrounding  area;

6. In any  other  respect  impair  the  public  health,  safety  and  general

welfare  of  the  City;  or

7. Constitute  a spot  ZOne*  and  therefore  adversely  affect  adjacent

property  values.

All actions or recommendations by the Planning and Zoning Commission shall be based on Findings of
Facts as to the impacts of the proposal, using the criteria listed in numbers 1 through 7, above. The
Planning and Zonfng Commission shall revfew each of the above listed factors and accord each factor
the necessar57  weight on a case-by-case basis in makfng its determination,

"Spot  Zoning: The singling out of a lot or small area for a District change, which is out of harmony with the comprehensive plan and
surround1ng land to secure special benefits for  a particular  property  owner without  regard for  the rights  of adjacent landowners.



Amanda  Forrister

Rolf  Hecliler
Mayor

Mayor  Pro-Tem

kierry  Jo Fahl

Commissioner
505  Sims  St.

Truth  or Consequences,  New  Mexico  87901

P: 575-894-6673  # F: 575-894-7767
www.torcnm.org

Destiny  Mitdiell

Commissioner

Ingo  Hoeppner

Commissioner

Angie  Gonzales

City  Manager

NOTICE  OF  PUBLIC  HEARING

NOTICE  is hereby  given  that  the  City  of  Truth  or  Consequences  Planning  & Zoning  Commission

will  hold  a Public  Hearing  during  their  regular  scheduled  meeting  on Monday,  December  9,

2024,  to receive  input  regarding  the  following:

Public Hearing/Discussion/Action:  Variance request  at 1095  E Riverside. Applicant  is requesting
a variance  from  Sec. 11-14-2.  - Standards  For Districts.  Applicant  has a non-conforming  lot  and

cannot  meet  the  minimum  front  setback,  rear  setback,  and  side  setback.

The  meeting  will  be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico  starting  at 4:00  p.m.

Should  you  have  any  questions  regarding  this  Public  Hearing,  please  contact  Traci  Alvarez  at

(575)  952-0565  or by email  at talvarez@torcnm.org.

The  agenda  may  be obtained  on Friday,  December  6, 2024,  on the  city  website  calendar  at

www.torcnm.org;  by contacting  the  City  Clerk's  Office  at 575-894-6673;  or  by email  to:

torcclerk@torcnm.or@.

/s/  Angela  A. Torres,  CMC, City  Clerk

Publish  on the  following  date:

*  Sentinel-Thursday,  November  14,  2024



- CODE OF ORDINANCES

Chapter  16  - COMPREHENSIVE  PLANNING  AND  ZONING  CODE

ARTICLE  IV. NON-CONFORMING  USES, BUILDINGS,  AND  LOTS

ARTICLE  IV.  NON-CONFORMING  USES,  BUILDINGS,  AND  LOTS

Sec. 11-4-1.  Definition  of  Non-conforming  Uses and  Continuity  of  Use.

A non-conforming  use  is any  existing  use  of  land,  building,  or  structure  that  does  not  conform  to  the  land  use

provisions  of  this  Code  at the  time  of  its passage.

A. Non-con7orm7ngiiseo7/ond.Thelegalnon-conforminguseofland,existingatthetimethisCode
became  effective,  may  be continued,  provided  that  no such  non-conforming  land  use  shall  in any  way

be expanded,  extended  or  increased  in intensity  of  use,  either  on the  same  or  adjoining  property,  and

provided  that  if such  non-conforming  use ofland  or  any  portion  thereof,  is abandoned  for  a period  of

one  (1) year  or  more,  any  future  use  of  such  land  shall  be in conformity  with  the  provisions  of  this

Code.

B. Legal non-conforming uses, lots, buildings, structures. Uses, lots, buildings, and structures existing lawfully
prior  to  the  effective  date  of  this  Code  which,  by reason  of  this  Code,  are  no longer  conforming,  shall  be

considered  as legally  non-conforming  and  shall  be subject  to  all regulations  imposed  hereafter.

C. Illegal non-conforming uses, lots, buildings, and structures. Uses, lots, buildings, and structures existing
unlawfully  prior  to  the  effective  date  of  this  Code,  and  which  remain  unlawful,  shall  be considered  illegal  and

unless  remedial  action  is taken  (e.g.  special  use authorized  or  brought  into  conformance  by another

acceptable  zoning  device  permitted  by this  Code)  shall  be amortized  in conjunction  with  Section  11-4-10

hereinafter.

D. Previous  non-conforming,  uses,  lots,  buildings,  and  structures  which  become  conforming  as a result  of  the

Comprehensive  Code  amendment.  Uses,  lots,  buildings,  and  structures  existing  lawfully  or unlawfully  prior  to

the  effective  date  of  this  Code,  which  are  made  lawful  as a result  of  the  provisions  of  this  Code,  shall  be

considered  as conforming.

Unless  otherwise  specifically  provided  for  in this  Code,  non-conforming  uses  and  lots  that  were  otherwise

lawful  on the  effective  date  of  this  Code  may  be continued  regardless  of  ownership  until  the  current  use changes.

Sec.  11-4-2.  Maintenance  Permitted.

A legal  non-conforming  building  or  structure  may  be maintained  and  the  occupancy  of  such  building  or

structure  may  be continued,  however,  the  non-conforming  use  shall  not  be changed  or  expanded,  unless  such

changes  or  expansions  brings  the  use  further  into  compliance  with  this  Code.

Sec. 11-4-3.  Repairs  and  Alterations.

Repairs  and  structural  alterations  may  be made  to  a non-conforming  manufactured  or  mobile  home,  building

or  to a building  housing  a non-conforming  use,  however,  the  non-conforming  use  shall  not  be expanded  or

changed,  unless  such  changes  or  expansions  brings  the  use  further  into  compliance  with  this  Code.

Sec.  11-4-4.  Restoration  of  Damaged  Buildings.

Alegal  non-conforming  building,  manufactured  or mobile  home  or  a building  housing  a non-conforming  use

which  is damaged  or  destroyed  by fire,  flood  or  other  calamity  or  act  of  nature  may  be restored  and  the  building,

Truth  or  Consequences,  New  Mexico,  Code of Ordinances

(Supp. No. 103)
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structure  or  use of  such  building,  structure  or  part  thereof  may  be continued  or  resumed,  provided  that  such

restoration  is started  within  a period  of  one  (1) year  from  the  date  of  destruction.  Such restoration  shall  not

increase  the  floor  space  devoted  to  the  non-conforming  use  over  that  which  existed  at the  time  the  building  came

into  non-conforming  status.  A building  permit  or  manufactured  home  installation  permit  shall  be obtained  and

countersigned  by the  designated  Zoning  Administrator  or  other  zoning  official  designated  by the  City  noting  any

restrictions  and/or  requirements  to enable the non-conforming  use to continue  without  violation  of this Code.

Sec.  11-4-5.  Discontinuance  or  Abandonment.

Alegal  non-conforming  use, building,  manufactured  or  mobile  home  or  structure  or  portion  thereof,  or  a lot

occupied  by a non-conforming  use  which  is or  which  hereafter  becomes  abandoned  or  which  is discontinued  for  a

continuous  period  of  one  (1) year,  shall  not  thereafter  be occupied  except  by a use  which  conforms  to  the

regulations  of  the  District  in which  it is located.

Sec. 11-4-6.  Transfer  of  Ownership.

If a legal  non-conforming  use is sold,  leased  or  otherwise  transferred,  the  use may  continue  with  no change

or expansion  of  use,  unless  the  change  is to  a conforming  use.

Sec. 11-4-7.  Change  of  Use.

The  legal  non-conforming  use of  a building  or  structure  may  not  be changed  except  to  a conforming  use,  but

where  such  change  is made,  the  use  shall  not  thereafter  be changed  back  to  a non-conforming  use.

Sec.  11-4-8.  Non-conforming  Lots.

When  a legal  non-conforming  lot  can be used  in conformity  with  all of  the  regulations  applicable  to  the

intended  use,  except  that  the  lot  is smaller  than  the  required  minimum  set  forth  in Article  14  of  this  Code,  the  lot

may  be used  as if it  were  conforming.

Sec. 11-4-9.  Subdivisions  in Process  Prior  to  aAoption  of  this  Code.

A subdivision  on which  an application  was  submitted  to  the  City  Planning  and  Zoning  Commission  prior  to  the

adoption  of  this  Code  shall  be allowed  in any  District,  regardless  of  any  new  District  requirements  of  lot  size,  if  the

requirements  for  final  approval  have  been  met  and  the  plat  approved  within  fifteen  (15)  months  of  the  adoption  of

this  Code.

Sec. 11-4-10.  Amortization  of  Non-conforming  or  Unlawful  Buildings,  Structures,  Lots,  or  Uses.

Non-conforming  building,  structure,  lot  or  use, as detailed  below,  which  existed  at the  adoption  of  this  Code

and  which  remains  non-conforming,  and  any  such  building,  structure,  or  use  which  shall  become  non-conforming

upon  the  adoption  of  this  Code  or  of  any  subsequent  amendment  thereto,  shall  be discontinued  and cease  in

accordance  with  the  following.

A.  It shall  be the  responsibility  of  the  owner  of  any  illegal  non-conforming  buildings,  structures,  lots,  or

uses,  to remove  to  bring  such  into  conformance  with  the  ordinances  of  this  City  within  one  (1) year  of

the  effective  date  of  this  Code.

B. It shall  be the  responsibility  of  the  owner  of  any  legal  non-conforming  commercial  or  industrial

buildings,  structures,  or  uses  that  exceed  the  home  occupancy  use standards  of  this  ordinance,  that

Created:  2B24-08-02  08Ja:31  [EST]
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exist  in any  of  the  residential  zones  at the  time  of  adoption  of  this  Code,  to  remove  or  bring  them  into

compliance  with  this  Code  according  to  the  schedules  defined  below:

structure,  or  use,  which  have  an assessed  valuation  on the  effective  date  of  this  Code  of  less than

twenty  thousand  dollars  (S20,000), the  use  shall  be discontinued  or  brought  into compliance
within  five  (5) years.

2. Where  all or  substantially  all of  the  improvements  employed  in a non-conforming  building,

structure,  or  use,  which  have  an assessed  valuation  on the  effective  date  of  this  Code  of  more

than twenty  thousand  dollars (920,000), the use shall be discontinued  or brought  into
compliance  within  ten  (10)  years.

Created:  2B24-08-02  08:10:31  [EST]
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Sec. 11-4-8.  Non-conforming  Lots.

intended  use,  except  that  the  lot  is smaller  than  the  required  minimum  set  forth  in Article  14  of  this  Code,  the  lot

may  be used  as if it  were  conforming.
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Sec.  11-5-5.  Variance.

Zoning  Commission.  The  variance  shall  provide  relief  from  the  strict  application  of  dimension,  distance,  parking  or

setback  requirements  of  this  Code.

A. Provisions for  variance.

1.  The  subject  property  must  be irregular,  narrow,  shallow,  or  steep  or  otherwise,  have  physical

conditions  where  application  of  the  requirements  of  this  Code  would  result  in practical  difficulty

or  unnecessary  hardship  to  the  owner  in the  use  of  his land  or  building.

2. The applicant  shall notify  all property  owners of his/her  intent  in a manner  specified in Section
11-7-2  and  shall  be subject  to a public  hearing  as specified  therein.

3. Variance  shall  not  be granted  in such  cases  where  it would  adversely  affect  adjoining  properties,

impair  established  property  values,  or  endanger  public  safety.

4.  Variances  shall  not  be granted  where  spot  zoning  would  occur.

B. Fee. A non-refundable  application  fee  as set  by  City  Commission  Resolution  must  accompany  each

application.

C. Submission  requirements.  The  application  for  variance  shall  be in the  format  stipulated  by  the  City  and

shall  contain  plans  and  other  information  as required  by the  designated  Zoning  Administrator.  The

completed  application  for  a variance,  shall  be submitted  to  the  City  Clerk  for  placement  upon  the

agenda  of  the  Planning  and  Zoning  Commission.

D. Revocation.  A variance  shall  be automatically  revoked  in the  event  of  building  permit  for  the  approved

Variance  has not  been  obtained  within  ninety  (90)  days,  or  construction  has not  begun  within  one

hundred  eighty  (180)  days  after  the  building  permit  has been  issued.  The  Planning  and  Zoning

Commission  may  grant  ninety  (90)  days  extension  if deemed  appropriate.

E. Re-application  for  variance. In the event of a denial decision by the City Commission,  there  shall be no
re-application  for  the  same  variance  for  a period  of  one  (1) year  after  the  date  of  the  decision  of  the

Commission.
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Sec.  15-8.  Variances.

-- ---  A. ' a , it can be shown  that  strict  compliance  with

the  requirements  of  this  Code  would  result  in a substantial  or  unreasonable  hardship  to  the  subdivider

because  of  exceptional  topographic,  soil  or  other  surface  or  subsurface  conditions,  or  that  strict  compliance

with  this  Code  would  result  in inhibiting  the  achievement  of  the  objectives  of  this  Code,  the  Planning  and

Zoning  Commission  may  recommend  and  the  City  Commission  may  approve  variances,  modification  or

waivers  of  this  Code's  requirements.  No  variance  shall  be granted  simply  because  the  subdivider  disagrees

with  or  does  not  wish  to meet  the  goals,  objectives  or  standards  of  this  Code.

B. Required findings: Before recommending approval of a variance to the Planning and Zoning Commission, the
City's  Zoning  Administrator  shall  make  the  following  findings  of  fact.  These  same  findings  must  be made  by

the  Planning  and  Zoning  Commission  before  it may  recommend  approval  to  the  City  Commission.  The  same

findings  must  be made  by the  City  Commission  before  it may  approve  a subdivision  with  variances  and  must

form  the  basis  of  its decision  when  acting  on an appeal  regarding  a variance.  Granting  a variance:

1.  Shall  not  constitute  a grant  of  special  privilege  inconsistent  with  the  limitations  on other  properties  in

the  area  of  notice;

2.  Shall  not  result  in detriment  to  the  public  health,  safety,  or  welfare,  or  be materially  injurious  to

properties  or  improvements  in the  area  of  notice;

3.  Is justified  because  a physical  hardship  to  the  applicant  is caused  by existing  size or  shape  of  the  lot,  by

existing  structures,  topographic  or  physical  conditions  on the  site  or  in the  area  of  notice,  or  if  a

physical  hardship  to  the  applicant  would  result  from  strict  compliance  with  this  Code;

4.  Upholds  the  spirit  and intent  of  this  Code,  public  safety  and  welfare  will  be secured,  and  substantial

justice  done;

5.  Will  not  result  in the  City  being  caused  to  absorb  costs  over  and  above  those  typically  associated  with

subdivision  approval;

6.  Is not  contrary  to  the  requirements  of  state  law;

7.  Will  not  cause  negative  impacts  on adjoining  properties,  properties  in the  area  of  notice,  or  to  the

public  well  being.

C. Procedures  and  requirements:  The  following  procedures  and  requirements  shall  apply  to  all requests  for

variances  under  this  Code.

1.  Requests  for  variances  and  the  review  fee  shall  be submitted  in writing  prior  to  or  at the  time  of

request  for  preliminary  plat  approval.

2.  Variances  will  be reviewed  and  acted  on as separate  agenda  items  from  the  subdivision  as a whole,

however,  approval  or  denial  of  a subdivision  by  the  City  may  be determined  by the  results  of  a vote  on

a variance.

3.  The  request  shall  describe  in detail  the  specific  sections  of  this  Code  from  which  a variance  is being

requested,  and  shall  describe  in detail  the  specific  reasons  that  justify  a variance.  It is the  subdivider's

responsibility  to  address  and  prove  each  and  every  finding  of  fact.

4.  Variance  requests  shall  be reviewed  by the  City  Planning  and  Zoning  Commission  in public  hearings

prior  to  or  concurrent  with  public  meetings  that  are held  for  recommendations  for  approval  or  denial

of  the  subdivision.

5.  Notice  of  the  request  for  variance  shall  be given  to  all owners  of record  of  property  within  300  feet  of

the  area  proposed  for  subdivision,  excluding  streets,  alleys,  channels  and  other  rights-of-way,  and  shall
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be published  in the  same  manner  as notice  is provided  for  any  public  hearing  required  in this  Code,  and

shall  comply  with  the  Open  Meetings  Act  of  the  State  of  New  Mexico

subject  matter  for  which  the  variance  is sought.  Comments  on variances  by  such  agencies  shall  be

received  by the  City  before  the  City  acts  on the  subdivision  requiring  the  review.  In cases  where  a

variance  to  the  standards  of  any  other  entity  is requested  as part  of  a subdivision  application,  the  City

shall  not  approve  the  subdivision  until  it has received  certification  from  that  entity,  in writing,  that  the

entity  has approved  the  variance  request.

D. Conditions  on varir:inces:  In granting  variances,  the  City  may  impose  conditions  regarding  further  expansions,

maximum  height  limits,  time  limits,  types  of  construction,  and other  standards  that  will  ensure  that  approval

of  the  variance  results  in substantial  conformity  with  the  intent  of  this  Code.

E. Notification  of action: The City's Zoning Administrator  shall notify the subdivider in writing within five
working  days  following  consideration  of a variance  by the Planning  and  Zoning  Commission  and/or  the City
Commission.  Said letter  shall  state  the  nature  and  conditions  of  approval  of  variances,  or  alternately,  shall

state  the  reasons  for  denial  of  a variance.  Said letter  shall  also  explain  the  next  action  required  or  available  to

the  applicant.

(Ord.  No.  555,  5-23-06)
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Sec.  11-9-6.  RR-I  Riverside  Residential  District.

A.  PURPOSE.  The  RR-1 District  is a low  density  residential  District  comprised  primarily  of  single  family  frame

and/or  manufactured  dwellings.  It is intended  that  the RR-1 District  provide a pleasant and fairly  low density
setting  for  those  who  desire  to  live  near  the  Rio Grande.

B. DEVELOPMENTSTANDARDS.  Development  standards  and  other  requirements  are  provided  in Articles  X

through  XIV of  this  Code.

C. RR-I  PERMITTED  USES. The  following  uses  are permitted  by right  in RR-1 District.

1.  Accessory  Building.

2. Construction  Yard  or  Building  (Temporary):  Such  yard  or  building  shall  be removed  upon  completion  of

construction  or  within  three  (3) years  from  date  of  permit,  whichever  is sooner.  Construction  yards  and

buildings  shall  be maintained  in a neat  and  orderly  fashion,  and  open  yards  shall  be enclosed  by a sight

obscuring  fence  at  least  six (6) feet  in height.  However,  there  shall  be no fence  or  wall  more  than  three

(3) feet  in total  height  above  street-curb  level  located  within  the  clear  sight  triangle  of  a street

intersection  as defined  in this  Code.

3. Detached  Single  Family  Dwellings.

4.  Garage  or  Yard  Sale  or  Similar  Use:  Three  (3) sales  are  permitted  in a one  (1) year  period  at a single

address.  A sale  shall  not  exceed  three  (3) consecutive  days.

5.  Greenhouse  (Non-Commercial),  Garden  Sheds,  Tool  Sheds:  When  detached  from  the  main  dwelling

such  structures  are  subject  to  the  provisions  of  Accessory  Buildings.

6.  Home  Occupation.

7.  Horses:  Permitted  only  on lots  or  parcels  of  one  (1) acre  or more;  provided  that  the  total  number  of

such  animals  not  exceed  three  (3) per  acre.

Manufactured  Homes.

9. Public  Park,  Playground,  Ball Fields  orTennis  Courts.

10.  Kennel  (Private,  Residential).

11.  Storage  (Residential  Vehicles):  Storage  of  personal  recreational  vehicles.  Storage  of  personal

recreational  vehicles,  boats,  trailers  or  similar  uses  shall  be limited  to a maximum  of  one  (1) per

dwelling  unit  in the  front  yard,  with  no limit  in the  side  or  rear  yard  separated  at least  five  (5)  feet  from

any  property  line.

12.  Swimming  Pool  (Private):  Permitted  only  when  a protective  fence  four  (4) feet  in height  is provided

around  the  yard,  lot  or pool  area.  The  pool  shall  be no closer  than  five  (5) feet  from  any  property  line

and  approval  from  all utilities  is required  to  insure  overhead  safety.

13.  Tennis  Courts:  Private  for  residential  use.

D. RR-ISPEC/ALUSfS.ThefollowingusesrequireapublichearingandapprovaloftheCityCommissionaftera

recommendation  by  the  Planning  and  Zoning  Commission.  Specific  conditions  and  provisions  for  special  uses

are  described  in Section  11-5-6.

Athletic  Clubs  or  Bathhouses.

2. Community  Building  (Public  or  Private).

3.  Gas Regulating  Station  (Public  or Private  Utility).

Created:  2024-08-02  08:10:32  [EST]
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4. Manufactured  Home  Park.

5.  Recreational  Vehicle  Park.

6.  Swimming  Pools  (Public  and  Commercial).

7.  Telephone  Exchange  Station.

8.  Television  and  Radio  Towers  and  all other  Free-Standing  Towers  (Public  and  Private  Use):  Towers  shall

have  manufacturer's  specifications  to  withstand  a 75 mph  wind  and  shall  be constructed  to  meet  New

Mexico  Building  Code.

Created:  2fl24-08-02  e8:l0:32  [EST]
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Sec. 11-14-2.  Standards  For Districts.

District Lots:

Minimum

Front

Setback

Yards:

Minimum

Rear  Setback

Yards:

Minimum

Side  Setback

R-1 25' 25' 8'

R-1 25' 20' 6' or  O"

R-3 20' 15' 5' or  O"

R-4 25' 25' 5'

RR-1 25' 15' 5'

C-1 20' 15' 5' or  O'*

M-1 25' 25' 5' or  O'*

T-1 25' 25' 15'

* As permissible  per  Section  11-14-3  and  11-14-4.

(Supp.  No. 103)
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District Lots:

Minimum  Area

Lots:

Minimum  Width

Dwelling:

Minimum  Area

Maximum

Height

R-I 9,000  S. f. 60' 1,200  S. f. 26'

R-2:  Single-Family 5,000  s. f. 60' 900  S. f. 26'

R-2:  Two-Family 4,000  s. f./unit 60' 650 s. f./unit 35'

R-2:  Multiple-Family 3,500  s. f./unit 60' 600 S. f./unit 35'

R-2:  Apartments 3,500  s. f./unit 60' 500 s. f./unit 35'

R-2:  MH* 5,000  s. f. 60' 900  S. f. 26'

R-3:  Single-Family 4,500  S. f. 45' 700  S. f. 35'

R-3:  Two-Family 3,000  s. f./unit 45' 500 s. f./unit 35'

R-3:  Multiple-Family 3,000  s. f./unit  ' 45' 450 s. f./unit 35'

R-3:  Apartments 2,000  s. f./unit 45' 400 s. f./unit 35'

R-3:  NM* 4,500 45' 550  S. f. 26'

R-4 1 acre 75' 1,200  s. f. 26'

RR-I 5,000  S. f. 50' 800  s. f. 26'

C-1 5,000  S. f. 60' 35'

C-1:  MH* 4,000  S. f. 45' 550  s. f. 26'

M-I 60' 35'

T-1 21,780  s. f. 200' 800  s. f. 35'

T-1:  MH* 21,780  s. f. 60' 550  S. f. 26'

" Not  located  within  MHP

(Supp.  No. 103)
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CITY OF TRUTH  OR CONSEQUENCES

PLANNING  & ZONiNG  COMMISSION

MINUTES

-MONDAY,

REGULAR  MEETING

Regular  meeting  of  the  Planning  & Zoning  Commission  of  the  City  of  Truth  or Consequences,

New  Mexico  to be held  in the  City  Commission  Chambers,  405 W. Third,  Truth  or

Consequences,  New  Mexico,  on Monday,  December  9, 2024  atn:OO  p.m.

INTRODUCTION:

ROLL CALL:

Chris  Sisney,  Chairman

Susan Buhler,  Vice  Chairman

Esther  Luchini,  Member

Lisa Kent,  Member

ALSO PRESENT:

1.

Vice  Chairmari  Bah-lThr made  a-rfio-tion  to  approve  tS-e- agenda.  Member  Luchini  seconded  the

2.

a)

Member  Kent  made  a m5t--i5p;to  approve  the  minutes.  Vice  Chairman  Buhler  seconded  the

motion.  Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC  (3 Minute  Rule  Applies)

There  were  no comments  from  the  public.

Deputy  City  Clerk  Martinez  swore  in the  participants  for  the  public  hearings.
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4.  PUBLIC  HEARINGS  (5 Minute  Rule  Applies)

a) Public Hearing/Discussion/Action:  Variance request at 1095 E Riverside. Applicant
as requesting  a variance  from  Sec. 11-14-2.

City  Attorney  Rubin:  Mr.  Chairman  and  board  member  the  reason  I'm  here  today  is Mrs.

Alvarez  thought  it might  be helpful  to  the  board  ifl  should  up.  I know  you  have  to  go through

procedures.  I'm here  to  assist  you.  I don't  know  if  you  want  my  input  at this  point  on how  we

can proceed or do you have a plan how you usually do things,j'2?J-:wever you want  discuss.

Chairman  Sisney:  I have  no plan.  I was  going  to  go down  the  list;Do  you  have  anything  that  we

need  to  do?

City Attorney  Rubin: What  we are doing is calle7-@ battle  shell procedure-.- We are having a

public hearing, the reason why you a sworn in t-hfflBw requireTh-that you ha-V4-sworn in

testimony  while the planning  and zgning board considers  th=e-application, consT6ers your

comments  for or against what  the pl7zoJ)Q-0-5ied applicatiori-'§ra-teS. I believe what  we have done in

thepastyouhavestafftestifyfirst.M?s;Alvarez=willgofirst-dshewillgiveyouanoverview

back and  he is looking  at 6-f@ot  on one  portion  of the structure  he is planning  on building  and

16-feet  from  the  other  side  of  the  structure  for  a set  back  form  the  front.  On one  side  of  his

property  where  the  structure  would  be built  he is looking  at a 2-foot  set  back  instead  of  a 5-

foot  at  the  utility  easement  in the  rear  of  the  property  is a 15-foot  requirement  set  back  which

he shows  and  on the  other  side  of  the  property  a 5-foot  set  back  which  he shows.  The  applicant

is requesting  a variance  from  that  section  of  the  code  so he can build  a structure.  I do belive

that  when  he gets  up and  speaks  you  will  find  that  this  isn't  a full  time  structure  this  is a

something  that  they  use on the  weekends.  The  applicant  has  come  into  town  in the  past  with
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his RV on his property.  Our  code  is a little  unclear  on that  section.  You  cant  live  in an RV on a

property  unless  you  are  in an RV park  technically  they  dont  come  and  live  they  come  visit on

the  weekend  because  they  enjoy  coming  into  town  a visiting  our  town  and  doing  stuff.  They

would  park  there  for  the  weekend  and  then  they  would  leave  and  their  RV would  leave  with

them  it was  not  parked  there  full  time.  Because  of  our  RV code  and  it being  a fine  line  they are

opting  to  build  a small  house  so then  they  have  a house  on their  property  so they  can  come  and

vacation  in T or C. With  that  I stand  for  any  questions.

Assistant  City  Manager  Alvarez:  Chairman  member of1tqe-boa-rd  think I have tried to explain

this  a few  different  times.  That  is an over  lay  that  th-e-S-ierra  County=Assessors  does.  Sometimes

their  lines  don't  look  nice  and  perfect  like  the  survey  that  is just  a sn-apshot picture  kind  of  an

idea of where the property lines are. I cant ct'r5-6---g- e where the lines lie one the assessors parcel
map.

Assistant  City  Manager  Alv-a-r-e-z: Correct.

Vice  Chairman  Buhler:  Has Paul  Tooley  been  contacted  the  fire  chief?

Assistant  City  Manager  Alvarez:  No because  the  municipal  code  states  10-feet  before  between

structures.  Paul  is contacted  once  the  approval  is done;  he reviews  as well.  They  will  meet  the

10-feet  between  structures  that  is not  a concern  for  where  the  building  is and  the  10-feet  Paul

ais very  forgiving  on that  if they  are  metal  roofs  to  metal  roof.  That  usually  stands  for  wooden

3



structure  things  that  catch  fire  very  easily.  He doesn"t  usually  review  this  portion  on fire  code

until  it gets  to building  section.  Right  now  we  are  not  at the  building.

Member  Luchini:  So you  are  wanting  to  build  something  to  stay  in?  And  the  RV wont  be coming.

City  Attorney  Rubin:  Before  that  ordinarily  I would  say  we  should  finish  up with  Mrs.  Alvarez's

questions  that  you  have  but  if everyone  ok with  kind  give  us a little  bit  more  fluidly  if  you  need

since  you  are  trying  to  get  some  information.  lm ok with  Mr.  Saiz giving  his testimony.  lm just

commenting  that  we are doing it a little bit differently  then re illy-just  sticking to a formal

approach.

Member  Luchini:  So you  are  building  a structure  toxuse?

Saiz:  Yes, its going  to be a residence.

beautiful  home.

building  codes  its going  to  be a

parking,  off  street  parking?

be covered  patio  pa-rkiTh-g area.

might  be  cars  parked  on the  street.

Its going  to  to  be my  retirement  home.

Vice  Chairman  Buhler:  One  storey, how  many  square  feet?

Saiz: Its 899  square  feet.

Member  Kent:  One  story?

Saiz:  One  story  yes. lm old  to  be climbing  stairs.

Chairman  Sisney:  One  care  under  the  awning:
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Saiz: One  car  under  the  awning  plus  a motorcycle.

Assistant  City  Manager  Alvarez:  The municipal  code  does  all for  parking  on the  street  in

residential  areas  as well.

Member  Kent:  I though  it also required  some  off  street  parking.  Or maybe  I'm wrong  about

that.

Assistant  City  Manager:  I believe  you  are correct.  But  he do-e-s- have  off  street  parking.

Member  Kent:  That  was  my initial  question.

Vice  Chairman  Buhler:  Yes, Ithink  that  would  be a good  idea.

Mexican.  I was  born  and raised  in Albuquerque.  For  the  life  of  me I have  always  wanted  to live

on a river. As a young ma7- I=built-a  house on-=a river;a-nd  -wals promised  it would  be willed  to me

and it got  taken  away-and  I didnT;-et  the  house.  This  gives  me an opportunity  to redo  my life

and start  building  my  h6- use that  I wanted  on the-river.  I am a career  construction  person.  My

whole  life  in concrete  constructio-n-yB-uilding  house-a- nd everything  I'm a general  contractor  I

carry  a GB-L9-8 and a GS-05  contrac-tor's  license.  So I'm  very  familiar  with  building  and how  it

designed  this  house  when  Ilooked  at the

realtor  tha t is was  a nonconforming  lot  and I would  have  to  jump  through

pr-oblem  with-t-hat  at all. Ill make  it happen  whatever  we  have  to

do.

Chairman  Sisney  open@dthe-public  hearing.

Proponents:

Opponents:

Malene  Shelton:  My  main  concern  is the  size of  the  lot  and  the  close  proximity  to  the  adjacent

lots  and  fire  safety.  Last year  there  was  a fire  on the  vacant  lot  on the  other  side  of  one  of  the

proponents  properties.  The  person  started  the  fire  called  the  fire  department  it took  them  15
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to  20 minutes  to  get  there  which  was  great  they  did  a great  job.  If a fire  where  to  start  on  that

little  tiny  lot  and  nobody  is there  or  even  if somebody  is there  and  a fire  starts  and  they  cant  get

there  both  adjacent  properties  are  in danger  of  having  fire  damage  and  possible  from  flying

debris  o

Member  Kent:  Its my  understanding  that  the  easement  on the  side  of  the  lot  are  conforming.

Its suppose  to  be 10-feet  between  buildings  so this  proposed  plan  there  will  be plenty  of  space

between  the  adjacent  properties  is that  correct?

Assistant  City  Manager  Alvarez:  There  is 5-feet  on one  side  and.2-feet  on the  other.  The  code

requires  5-feet.

Member  Kent:  It says  5 on here.

City  Attorney  Rubin:  Ithink  we  need  to  go back.  Your  questions

Mrs.  Shelton.

here.

Chairman  Sisn-eyFOk,  Thank  you.

feet.

Chairman  Sisney:  There  is suppose  to  be 10-feet  there  but  the  10-feet  is inside  of  their  property

line  over  here  or  inside  there  fence  line  its not  their  property  they  fenced  it in.

Member  Kent:  But  there  is no structure?

Chairman  Sisney:  No.
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Joe Sorg:  This  is my  mother  property  she is 85 years  old.  She has lived  there  for  probably  25

years.  My  problem  is sure  they  say they  are going  to park  under  this  car port  but  when  they

start  parking  out  on the  street  which  they  will.

Chairman  Sisney:  Which  lot  are you  talking  about?

Joe Sorg:  I haven't  seen  the  map.

Chairman  Sisney:  I haven't  seen  the  map.

Joe Sorg:  This  is my moms  property.

Chairman  Sisney:  Ok.

Joe Sorg: She is 85 years old. She has a hard timTe+b-=acking out and sur'e- t5e speed  limit  on
Riverside  is 25 miles  an hour  but  they  neve  go----t-hat speed  in fact  they  g-6-;aow n that  street  going

40-45  miles  an hour.  She has to back  out,  which  he will  be parking  on the  street  he can say he

wont  but he will. Then she wont  be ab$e to see to baNk=out=of  her drive way  on to Riverside. As

soon  as there  is a car  there  and she has to back  out  and=Nh-e  has to every  day  then  that  is going

to be a problem.  lm just  looking  out  fojL  her  safety.  They  a-retrying  to  cram  this  little  tiny  house

into  this  little  sliver  of  property.  WhichT €jshou-l-d- =be,more  of  ;A drainage  then  even  a piece  of

property.  Than someone thinks  thinks  they are goi-n-g-i 44ild  thTsolittle tiny house  in there  and

shove it into this little  tiny slot is beyond me. I mean  he s-aid he paid  S50,000 for  this  little  lot.

New  Mexico  is huge  go down  Rive-rside  a littleyfurth-e-r  and buy  you a big piece  of  property  for

550,000insteadofthislittletinys!iver.  ----'

Joe Sorg: There was -*on apartm@6i"complex  across the street  they use to own that  and then
they sold it to somebody  for56,000.  They  use to  come  across  the  street  there  was  a bench  out

there and they  would  sit-UTh=dJOthe tree. It was for  the people at the apartment  they  would

walk  across  the  street  and sit on this  bench  and look  at the  river.  Then  all of  a sudden  this

property  was  sold and  sold and this  guy  ended  up with  it. Your  not  going  to be able  to build  a

little  house  on there  and be safe.  There  is no 20-feet  variance  on either  side.  It is just  a sliver  is

all it is. I don't  know  how  you  are going  to plan  on cramming  a little  tiny  house  into  that  piece  of

property  is beyond  me.

Vicki  Sorg:  When  we bought  our  piece  of  property  that  little  piece  of  property  belong  to

Birdsong  Apartments  and they  had water  right  they  used  for  the  river  and that's  how  they  did

their  watering.  It got  sold off  a couple  times  I think  the  last owner  was  Steve  Faukas  he wanted
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to put  a trailer  or something  on it I don't  know  what  happened  there.  My  concern  is there  is no

sewer,  water  and electricity  to that  property.  To put  a house  on there  is going  to  take  a lot  of

construction  the  lot  is not  at all level  and it rolls  offinto  the  river.  lm wondering  if her  would  be

responsible  to damage  to my property  with  all the  heavy  construction  is going  o go on

there.

Chairman  Sisney:  lm not  a lawyer  but  I think  he would  be responsible  for  any  damage  he did to

your  property.

City  Attorney  Rubin:  That  is not  the  issue.  She is raising  and issue  but  I don't  think  we need  to

address  it.

Chairman  Sisney:  Right,  thank  you.

Vicki Sorg: I was talking to somebody at the assessor office and for ye-;ij,4that  property  has been
assessed as a non-buildable lot. I have been toldm  any time that nobod9-c-ould ever build on
that  property.  At one  point  I heard  the  city  was  going  to take=it  for  a wash  for  the  water  that

backs  up into  our  yards  could  be diverted  into  the  ri-v-e- r-that  vt---ay I don't  know  if  there  is any

truth  to  that  but  that's  what  I was  told.  -

AssistantlCity  Manager Alvarez:

Member  Kent;lts  been  publis-hed  it was  a-it published.

Nanetta Landry: The @ap was not. We have no idea about any of that. I do say that we need to
have  the  5-feet  on our-3i-de  of:u-r  property  from  the  fence  not  2-feet.  Also  on her  side  there

would  not  be a 10-feet  because  her  property  comes  to  the  fence  so 5-feet  from  that  would  only

put  5-feet  to her  property.  I had to set  mine  back  because  of  the  utility  easement.  It is also my

understanding  that  there  is utilities  on the  other  side.  That's  what  Bo the  electric  company  told

me. He also told  me that  they  could  never  put  electricity  on that  property  because  her  utility

pole,  my  utility  pole  and that  utility  pole  are to close  together  and it would  create  a massive  fire

hazard.  That  was something  that  was  told  to us when  they  came  out  for  the  electricity  which

we  were  told  that  there  was  already  electricity  on the  property  but  there  is not.  We has to  start

over  and  do it all again.  Ito  agree  that  16-feet  is not  a good  enough  set back.  We put  our

houses  25-feet  back  because  that  is the  requirement.  We have  a truck  and so does  he and that

truck  has  to  be parked  at an angle  to  fit  in our  fence.  If he has a little  car  then  yes but  since  he's
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come  here  to  visit  several  times  people  come  to  visit  him  and they  are parked  all over  the  place.

Our  drive  way  is right  there  and  Vicki's  drive  way  is right  there  and  they  have  already  blocked

our  drive  ways  a few  times  and so that  is an issue.  He's  saying  he is going  to do the  15-feet  in

had 3 miner  flood  and part  of  our  bank  disappeared  and now  we  have  to  fix  it. Anything

upstream  from  us that  causes  issues  affects  our  bank  also  that  is an issue.  The  other  thing  I

would  like  to say is that  if we had to  follow  all of  the  zoning  rules  under  destress  that  we had to

so these  things  everything  from  gutters,  we have  been  threatened  many  times  by code

enforcement  which  I don't  understand  why.  The purpose  of  this  is to have  low  density  but  if

you  guys  approve  this  that  wont  be low  density  that  will  be awful.  If you  do this  we have

already  had people  say well  if  they  can do that  then  we  can,dO  that  and so you  are setting  up a

system  where  other  people  will  be asking  for  these  variancesand  you  may  as well  remove  the

RRI  code  because  it wont  be being  followed  any  where  on Riverside  road.

Norman  Landry:  I have  been  in construction  my-W- h-o-le life  also and tR-g- ,shouldn't  matter  at all

codes  are codes  if other  people  have  to  followthem,  everybody  has to-r-81low them.  Just  can

somebody  can come  in and buy  a little  gutter,  wh-e2r:e all the  water  just  flows  from  the

neighborhood  down.  Ijust  don't  understand  how  tFii-s-canbe-aone  safely.  It cant  be done

logically.  I am a 26 year  Vietnam  vetecai'i.-If  we have  to have  back  ground.  I fought  for  my

country.  lm using the benefits  I got to-6-1:i uy myHproperty.  It cost me a lot more to get set up then
that  little  piece  of  property  sold  for.  Like- my  br?5f- her  back  therei- said if  you  got  the  money  go

buy  somewhere  else in fact  be can buy  mine  for  half  a million.  T-h-i-s- shouldn't  happen.  lm 77

going on 78 im 100 percent-dis-a5led. I don't  need this=kind  of guard it sets  me off. He's  already

parked with his awniBg  across oui-fence,  so I h-Thv-eTto pay  to r-ai-se the fence. He had his

generator  going and hi-s t3a;ck and mgtor  home go-ing all night long. Every time we turned
around we would go out the-re aneFc-heck on it an4t  was on. I have to have oxygen  and that
really  doesn4t-doime  a lot  of  good.  Wtien  the  wind  is-blowing  my  wayl  get  it. When  the  wind  is

blowing  the other  wa-9oVicki get-s-it and we are-kir4(1 of in the same boat. We cant handle all of
this stre-s-s,7hen to have somebod-yF8ome in and  '€-ay like he said to one ofthe  guys  working  "

I'm going to- put a house the-rj:l  forget  5 u t it was nasty remarks things like weather  you like it
or not  im going  to put  it there.  I-fought  for'ythis county  I fought  for  that  piece  of  land.  Ill fight  to

keep  it even  iflti € -<re to go to cou,i:t. They  cant  take  my rights  away  just  because  they  have  more

money.  lm living  on te nefits  I ca-nt- move.  I don't  have  a choice.  If they  put  his thing  in there  our

neighborhood  is goingato;turn  in-to  a squalor.

Chairman  Sisney:  Mr.  Landry- do you  have  anymore  facts  for  us?

Norman  Landry:  we had to  go by the  code  and put  25-foot.  I could  have  used  a lot  more  out

there  to  do things  with  but  they  told  us no it stops  here.  We  had expended  our  money  on those

codes.

Chairman  Sisney:  Mr.  Landry  there  is 10-feet  missing.  Do you  know  where  that  10-feet  is? There

is suppose  to  be a 10-foot  easement  for  utility,  and it appears  that  it may  be inside  your  fence.

Who  put  the  fence  up?
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Norman  Landry:  That  is the  main  property  line.  They  told  us that  everything  had  to  be removal

in case  they  had  to  get  in there  so all we  had in there  was  my  boat.

Chairman  Sisney:  So, you're  confirming  that  the  easement  is inside  of  your  fence  line  then.

Norman  Landry:  Yes.

Chairman  Sisney  closed  the  public  hearing.

Member  Kent:  I realize  that  your  plans  are  for  a 899  sq. ft-ham- e, which  is not  particularly  huge,

but  have  you  considered  something  smaller  that  would-  Beo-:rae  confirming  to  the  codes?

Ambrosio  Saiz,  Applicant:  Yes, I have  but  this  is whati  can

Legally,  I know  I can build  it,  so I don't  think  the-re'--s-going  to

a structural  house.

Member  Kent:  When  are  you  going  to  build  it?

ASSistant  City  Manager  Alvarez:  He has  already-filled  out  a utility  request  form,  but  I don't  send

that out to those departments  until=t-he  approval is-done here. The water/wastewater  has
preliminary-ap-prova-1.  I haven't  ta-lked  t-o electric  on- it-yet.  They  are  usually  a little  bit  easier  to

process  the  electric.  In -regards  tothe  square  f66tage  of  the  home,  also  please  note  that  the

requirem=ent  is an 800  sqNft.-home,=so  even  if  he went  smaller,  he would  be able  to  go much

smaller  before  he'd  be standin  g back  here  in front  of  you  anyway.

Chairman  Sisney:  Is there  sewer  on Riverside  down  there?  Is everybody  connected  to  sewer?

Assistant  City  Manager  Alvarez:  Yes. I don't  have  the  utility  request  finalized.  I will  also  say  that

we  did send  out  all certifie6-lett-ers to  the  adjacent  property  owners,  as well as to Brent Tanzy

at the  Bureau  of  Reclamatiori,  and  they  contacted  me  as well.  Brent  was  going  to review

everything  because  of  the  riverside,  they  always  look  at anything  from  the  river,  and  submit

anything  in writing  or  attend  the  meeting  if there  were  any  concerns.

Member  Kent:  I'm  not  familiar  with  building  on the  river.  Are  there  any  requirements  for  flood

or  having  to  reinforce  the  banks  or  anything?

Assistant  City  Manager  Alvarez:  If he is in the  flood  zone,  he will  have  to  get  flood  plain

approval  when  they  go through  the  zoning  approval.  If the  approval  to  build  is there,  then  they
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will  have  to  go through  the  building  zoning  approva'l  process,  and  Travis  does  require  flood

plain.  Travis  Atwell  had  to  sign  off  on that.

airman  isney:  n we  ta  e t is wit  out aving  to  go through  the  whole  process  again.

City  Attorney  Rubin:  Do you  mean  the  testimony?

Chairman  Sisney:  I mean,  having  to  put  it in the  paper  and  go through  all of  that  stuff.

Assistant  City  Manager  Alvarez:  Can I ask  why  you  would  want  to  table  this?

Chairman  Sisney:  Because  people  are  saying  a bunch  of  s:-t-uff-that  I can't  confirm.  We  need  to

that  area.

Chairman  Sisney:  His

he wants  with  it.

Ambrosio  Saiz,  Applicant?-It=w.as  said  that  I have  my  generator  running  all night. I've  been an RV

owner  for  many,  many  years  and  I know  what  the  rules  are.  You  shut  off  your  generator  at 9:00

p.m.  and  that's  what  I did.  They  did  send  a young  man  over,  Ithink  his name  was  Moises.  He

tried  to  strong  arm  me  and  threaten  me  at one  point.  He's  right,  I did  have  my  awning  over  the

fence  line  about  2 ft. Moises  came  over  and  said  hey,  can you  move  your  awning,  and  so I

pulled  it back.  I could  have  sat  there  and  said,  hey,  this  isn't  your  property,  but  I didn't  do that.  I

did  try  to  be cordial  and  nice  to  these  people.  I've  introduced  myself  to  them  and  they  called

the  police  on me  Ithink  4 times  now  and  then  they  sent  Moises  to  come  and  confront  me,

which  I kind  of  laughed  at, but  it's  okay  because  that's  what  they  felt  that  they  needed  to  do.

One  of  the  things  I'm  going  to  tell  you  is where  I am set  there  is 5 ft.  from  the  structure  to  the
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fence  to  the  next  structure,  there's  another  5 ft. So that  gives  me 10  ft. On the  west  side  of  my

property.  I'm 2 ft  off  the  property  line  to  my  structure.  And  there's  a 10ft  utility  easement  so

that  gives  me my basis  there.  The front  part  of  the  house  shows  a 6ft.  access  from  the  property

perfectly  clear  on how  the  structure  is going  to sit  on the  property.  I don't  even  have  a police

record.  I'm a good  citizen.  I don't  know  why  these  people  are giving  me such a hard  time.

City  Attorney  Rubin:  I think  the  rules  are pretty  informal  here,  so if  you are okay  with  that,  then

I am okay  with  that.

Assistant  City  Manager  Alvarez:  Can I ask you how  often  are-:you  in town  right  now?

Assistant  City  Manager  Alvarez:  I

home.  When  do you  think  you  would  be

her tv-on and the; ngenerator  WaS not turned  off at 9 p.m.

MemberKent:Well,ifhebuilds-ahousethenhewillnothaveagenerator.  Let'sjustlookat

the  finding  of  facts.  F  -

Chairman  Sisney:  There's  a-1-6t\i-f  stuff  that  goes  on that  has nothing  to do with  us.

City  Attorney  Rubin:  It is also important  to keep  in mind,  when  you  are at the  point  when  you

start  deliberating,  you  do have  the  finding  of  facts  check  list in your  packet  and I will  encourage

you  to follow  that  in making  your  decision.

Vice  Chairman  Buhler:  I don't  agree  with  any  of  it. I think  it sets  a precedence.  This  is just  what

we  have  to look  at to  go by. Increased  danger  of  fire,  detour  orderly  growth  and development

of  the  community.  It sets a precedence.  Impair  of  public  health.
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Chairman  Sisney:  Mr.  Sorg.  Do you  have  a point  of  order?

Joe  Sorg:  Yes I do. He's  saying  that  he has 10  ft.  on each  side,  he doesn't.

Chairman  Sisney:  We  know  he doesn't.  That's  why  we  are  here.

Vice  Chairman  Buhler:  Lers  take  a vote:

Chairman  Sisney:  Before  we  get  a second  on the  motion,  Ms.  Buhler,  can you  tell  me  what  you

see  on here  that  does  not  meet  the  7 findings  of  facts.  

Vice  Chairman

on the  street.

Buhler:  #2 traffic.  We  already  heard  that  there  has been  some  parking  problems

Chairman  Sisney:  It doesn't  mention  any  parking.  

Vice  Chairman  Buhler:  Increased  danger  of  fire.  I don't  agree  with  being  able  to  live  in your

camp  trailer  on that  lot,  because  that  is a- recreatioTha-l=vehicle.  It doesn't  have  any  smoke

detectors  in it and  it creates  a danger  when=people-Ii=ve-iTi-t-hem  on their  property  in town,

Vice  Chairman  Buhler:  Well,there  is a requirement.  I'm  sure  there  is. Public  Health,  I don't

know  there,  but  it could  affe-ct  the  general  welfare  of  the  city  with  a lot  of  these  little  homes

going  in everywhere  on slivers  of  property,  and  it could  affect  your  property  values.  He may

build  a great  place,  but  the  next  person  might  not.  I feel  that  we  would  be setting  up a bad

example  by not  following  the  code  in this  situation.

Vice  Chairman  Buhler  made  a motion  to  not  recommend  the  building  of  a tiny  home  on  this

lot  because  she  believes  that  it sets  a bad  presence  for  other  people  to  do  the  same  thing,

and  codes  should  be  followed.  I do  consider  the  findings  of  facts  checklist  as well.
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Motion  failed  due  to  a lack  of  a second  motion.

Member  Kent:  I realize  that  there  are  a lot  of  rules.  There  are  setbacks  and  size requirements

and  a lot  of  things  going  on when  you  try  to build  a mini  lot,  but  if  this  footprint  could  maybe  be

adjusted  to  conform  more,  and  that  might  work  better?

I can't  tell  you  to  re-plan  your  home,  but  that  what  I was  thinking.

it?

City  Attorney  Rubin:  I suppose  you  would  still  send  it up to  the  City  Corn-mission  with  the

thought  that  you listened  to all of this and th-erTg@y ere some questions  that  came up on both
sides  and  you  are  just  not  in a position  to  make  a recommendation.

ASsistant  City Manager  Alvarez:  The Mu-nicipal  Code says that  yo u can't  live in an RV on your
property,  but  he was  not  living  in an RV. He-w ould-co--me  in occasionally  on the  weekends,  and

he would  bring  his RV and  camp  there  not  knowing-tha-t-i-e-  had  cha-nged  our  Municipal  Code.

Prior to that  RV code -gQ3ng into e%5:t  within  the  last 2 years. That  was allowed  to be done with

our  new  municipal  codelchange  wnKidn"t  addr-es5,  in that  code somebody  that  might  have a
property  here  in T or C an-d just  bring  their  RV in o-Ecasionally  on the  weekend  and  camp  in it. It

just  wasn't-io-mething-that  com-e-pp  wh-en-we  werei-revising  our  code  it hadn't  been  addressed

and we  were  looking  more  at theJpeople  that-ffi-here  -coming  and parking  RV full  time  living  on

propertiei-5-w  hen we revise=do  ur code,He  was not doing  that  so I want  to make sure we make
that  clear.-H-e-was  coming  inEo-c- casion-a-lly  on the  weekends  or  code  doesn't  specify  that  he can't

come in and par3on  his properjy  for  24 or 48 hours.  The RV was never  left there  if he wasn't
there  the  RV we-n- t-back  with  hiffl-;jo  Albuquerque.  We  did receive  complaints  that  went  through

our  police  departmentas  well  asqur  code  enforcement  officer  unfortunately  our  code

enforcement  office  w-a-G-unable-t=o  attend,  he got  an unexpected  call  out.  They  responded  to

these  complaints  and  there  were  no  violations  when  they  came  out  weather  it be a noise

complaint,  a complaint  because  the  RV was  there.  It was  found  to  have  no violations  when  we

there.  It's  a not  a great  answer  to  your  question.  My  apologies.  Because  or  code  does  not  say

that  he can't  bring  his RV to  his property  and  park  there  for  24  to  48 hours.

Chairman  Sisney:  If you  are  to  bring  your  RV onto  an RV lot  are  you  allowed  to  run  a generator

in an RV lot?

Assistant  City  Manager  Alvarez:  I believe  so. I guess  that  would  be up to  individual  RV park  and

what  their  rules  are  as far  as our  municipal  code  is we  have  a noise  ordinance  it doesn't  give  a
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time  frame  it just  says  anything  that  is unreasonable.  Which  is why  when  the  complaints  would

come  in, he was  found  to  not  be in violation  because  the  noise  of  the  generator  was  not

considered  to  be an unreasonable  noise.  That  was  determined  by our  code  enforcement  and  it

wasn  t running  all hours  of  the  night.

Ambrosio  Saiz, Applicant:  My  RV has  back  up batteries  that  is what  I run  on.  I have  owned  an RV

my  enter  life  so I know  what  I'm  doing  when  I check  my  RV out.

Chairman  Sisney:  I understand  that  but  if  you  where  next  to  me  and  your  generator  was

running,  I don't  care  where  we  are  your  going  to  upset  me,  I do-nSt like  those  things.

Chairman  Sisney:  It's  got  a nice  muffler  on it?

Ambrosio  Saiz,  Applicant:  It's  got  a very  nice  muffler  on

City  Attorney  Rubin: Luchin  and  Ms.  Kent?

it come  back  with  a different  plan  that

3 board  members  just  don't  feel

have  the  minutes  reflect  and  we  can conduct  the

public hearing. Everybody @- 5-t a chance to testify you just don't feel comfortable  you can make
a recommendation  either  w-ay. It will  go to  the  city  commission  and  my  recommendation  to  the

city  commission  may  very  well  be  that  they  may  have  to  take  some  more  testimony.

Vice  Chairman  Buhler:  I think  the  fire  chief  needs  to  be notified  first.  All these  things  are  set  up

after  the  fact  and  it should  be before  the  fact.  I don't  want  to  set  a bad  precedent  for  the  city.  l

feel  like  we  would  be doing  that  if  we  say  yes.  You  bought  the  lot  you  knew  there  would  be

problems.
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Ambrosio  Saiz,  Applicant:  When  I bought  the  lot  and  I spoke  to  the  realtor  this  property  had

been  on the  market  for  at least  8 months  before  I purchased  it. These  people  had  plenty  of  time

to  come  up with  the  money  to  buy  it themselves  if  they  were  going  to have  a problem  with

someone  ui  ing  a ouse  on  . ince  is a non-conforming  lot,  I was  told  by  the  city  that  I

could  build  a structure  on it and  Ijust  have  to  apply  for  the  variance.

Vice  Chairman  Buhler:  They  shouldn't  have  told  you  that  you  could  build  on it either.

City  Attorney  Rubin:  An idea  is maybe  this  again  if  you  don't  feel  comfortable  making  a

recommendation  because  you  though  there  was  more  inform-a-j-ion  you  needed  and  you  can

actually  say in your  recommendation  when  city  commissionconsiders  this  here  is some

additional  information  you think  they  should be requestjri-@Zt2t  you didn't  have available  to
you  tonight.  These  are  ideas.  I don't  want  to  force  anyone  to  make  a recommendation  if  you

don't  feel comfortable  with  it. It doesn't  sound 14!e;y-ou are.

Assistant  City  Manager  Alvarez:  I thinkthatothe  property  owners  that  where  across  the  street

probably  gave  the  best  explanation.  I can-chec-k=i-nto  to  see  if  thTh assessor's  office  has a back

ground  on it but  from  what-l-know  of  the  Iot  it's  been  that  size  13-;'for a long  time.  The  records

that  I can  access  only  go  so far  back.  The  ass-essor  is-g6ing  to  have  to  dig  into  old  hard  copies  to

see if it was  attached  s0 mewhere  else.  If you  to-ok'51ong  Rive-rside  in general  there  are  some

really  funky  non-conforming  lots soi  e of them  have been set like Mr. Buhler's  old property

there  is a across  the street  qrea  thTh-t-specific in th-eiS-e, it says  nothing  can be built  on that  lot its

only  for  river  access-across  thq4sireet.  This-one  doe-s-?'t have that  information  that  much I was

able  to  ascertain  there  is nothin-g-;'t:hat  states-thatthere  can't  be a structure  built  on here.  We

have un-'fO-rtunately and I 4gn7t know  who did the-lotting  and the parceling  way back in the day
we  have a lot of  non-confor-rrirng  lots-t-Hiough  all over  the  city  especially  in some  of  our  down

town  areas.  That  is why  our  municipal  co-d-a addresses  non-conforming  lots  in it and  that  is why

it address  the  pro-cess  to  go thrTh- q-g h. That  is all we  are  doing  at this  point.  He got  the  non-

conforming lot I thin3th  e people next door  the Landry's.  You guys saw the Landry's  here
through  P and  Z public  h=earing---ihen  they  vacated  a lot  line  on their  property.  They  had  to  go

through  a process  also  to  vacate  with  in theirs  2023  I believe  is when  they  purchased  their

property  next  door.  Our  muThicipal  code  puts  guidelines  and  then  it gives  the  ability  to  come  in

front  of  the  planning  and  zoning  commission  and  the  commission  if  they  need  to  something

outside  of  what  the  code  says  and  that's  what  we  are  doing.  I can when  I go to  commission,  I

can  make  sure  I have  utility  information  water,  sewer,  electric  and  fire  chief  and  make  sure  that

it's  presented  to  the  city  commission.
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Vice  Chairman  Buhler  made  a motion  to  deny  recommend  to  the  City  Commission  for  a

Variance  request  at 1095  E Riverside.  Applicant  is requesting  a variance  from  Sec.  11-14-2.

Chairman  Sisney  seconded  the  motion.  Roll  call  vote  was  taken.

nS  ISney,  airman  age.

Esther  Luchini,  Member  voted  nay.

Susan  Buhler,  Vice  Chairman  voted  aye.

Lisa Kent,  Member  voted  nay

Motion  died  with  a 2-2  vote.

5.  REPORTS  FROM  THE BOARD:

There  were  no reports  from  the  board.

6.  REPORTS  FROM  STAFF:

There  were  no reports  from  the  staff.

7.  ADJOURNMENT:

Chris  Sisney,  Chairman

Planning  & Zoning  Board

17



.,,!,,lia,,f, (,II'Y (F T[)UTtl Ol) €:0!%$[OU[N€[S
.ai'i- F4,Q:ME,, J'l(itlNLu-l KtQtJt:5 I tUKM

laimtxwa's;*  ;ttaertda  Item  #:  I.  6
t.'=aa;iy  MEETING  DATE:  December  18,  2024  - u

1417

SUBJECT: Discussion/Action -  Advertisement  of Property for sale located at 703 Jicarilla and 1515/1517
Corzine

DEPARTMENT:  Community  Development

DATE SUBMITTED:  December  10,  2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
City obtained these properties through property  abatement/lien  process. Surveys and appraisals have been

completed.  Staff  would  like  to advertise  the  properties  for  sale.

Recommendation:

Approve  property  advertisement

Attachments:

* Appraisal/Survey  703  Jicarilla
*  Appraisal/Survey  1515/1517  Corzine

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  [I  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager
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Resolution  No. Click hei-e  to enter  text. Ordinance  No.  -

Continued  To: - Referred  To:  -

€ Approved  €  Denied  € Other:  -

File Name:  CC agendas  12-18-24



AN  APPRAISAL  OF

THE  FEE  SIMPLE  INTERE,ST

1515  CORZINE  ST.

T or  C, SIERRA  COUNTY  NM

NOVEMBER  30, 2024

FOR

CITY  OF  TRUTH  OR  CONSEQUENCES  NEW  MEXICO

TRACI  ALVAREZ,  ASSISTANT  CITY  MANAGER

505 SIMS  ST.

TRUTH  OR  CONSEQUENCES  NEW  MEXICO

BY

LEE  MORRIS

MORRIS  APPRAISAL  SERVICE  INC.

PO  BOX  1119

LAS  CRUCES,  NM  88004

1515 Corzine
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MORRIS  APPRAISAL  SERVICES,  INC.

SPECIALIZING  IN  RURAL,  FARM  AND  RANCH  PROPERTIES

State Certified  -  New  Mexico

Federal  Tax  ID #26-3909383

PO Box l 09

LAS  CRUCES,  NEW  MEXICO  88004

(575)  / 636-2003

November  30, 2024

City  Of  Truth  or Consequences  New  Mexico

Traci  Alvarez,  Assistant  City  Manager

505 Sims  St.

Truth  or Consequences  New  Mexico

PO#  8806

Subject:  1515  Corzine  st.,  Assessor  Owner#  11953

Dear  Ms.  Alvarez,

In accordance  with  your  request,  Lee  Morris  of  Morris  Appraisal  Services  Inc.  has prepared  an

appraisal  of  the fee simple  interest  in above  property.  T or C, Sierra  County  NM.  This  appraisal

is being  prepared  to facilitate  the client  for  portfolio  management.  Date  of  inspection  was

November  30, 2024,  which  is the effective  date  of  this  appraisal.

Definition:

"Absolute  ownership  unencumbered  by any  other  interest  or  estate,  subject  only  to the

limitations  imposed  by the governmental  powers  of  taxation,  eminent  domain,  police  power,  and

escheat."  (The  Dictionary  of  Real  Estate  Appraisal,  4f'l Ed.,  page  113)

Lee  Morris'  analyses,  opinions  and  conclusions  were  developed,  and  this  report  has been

prepared,  in conformity  with  the Uniform  Standards  of  Professional  Appraisal  Practice  of  the

Appraisal  Foundation.  Data  was  collected  and  confirmed  from  credible  confidential  sources

only.  This  report  does iot  use data  from  other  states  but  may  use data  from  other  cities  and

counties.

1515 Corzine
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Therefore,  by reason  of  my  research  of  the current  market,  and by virtue  of  my  experience,  I

have  formed  the opinion  that  the fee simple  interest  value  of  the subject  lots as of  the effective

date  of  this  report  was.:$29,000.00.

TWENTY-NINE  THOUSAND  DOLLARS

I invite  your  attention  to the data,  analysis,  and  conclusions  that  follow.  I appreciate  this

opportunity  to perform  this  work  for  you  and  the  City  of  Truth  or Consequences.

Respectfully  submitted

Lee  Morris

1515 Corzine
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SU!VIMARY  OF  IMPORTANT  FACTS  AND  CONCULSIONS

Location: 1515  Corzine  St, western  part  of.  T or  C, Sierra  County

Land  Area: .331  acres  or 14,418.36  SF

Value  Sought:

Interest  Appraised:

Use  of  Appraisal:

Highest  &  Best  Use:

Zoning:

Flood  Zone:

Reasonable  Exposure  Time:

Intended  Users:

Recent  Ownership  History:

Date  of  the  Report:

Appraiser:

Market  Value

Fee  Simple

To  estimate  the  market  value  to assist  the  client  in portfolio

management.

As  developed,

Tl,  transitional  zone

The  subject  is located  in area  that  has not  been  mapped  by

FEMA

One  Year

City  of  Truth  or  Conseqriences

To  the  best  of  my  knowledge  the  subject  property  is

currently  not  listed  for  sale. The  subject  lot  was  acquired

by  judgement  as the  result  of  a lawsuit  in District  Court  by

the  City.  This  lot  was  transferred  to the  city  by  special

master  warranty  deed  dated  June  15,  2022.  The  city  paid

$20,114.89  for  the subject  lot. Prior  to that  there have been

no known  transfers  on  the  subject  lot. All  related

paperwork  for  the  lawsuit  is retained  within  the  files  of  the

appraiser  in  his  office.

November  30,  2024.  The  subject  was  personally  inspected

by  the  appraiser  on  this  date.

Lee  Morris,  MNAA

1515 Corzine
4



APPRAISAL  REPORT

SUBJECT:  1515  Corzine  St.  a part  of  Corzine  Acreage,  T or  C, Sierra  County  New  Mexico

PURPOSE  OF  THE  APPRAISAL:

The  purpose  of  this  appraisal  is to estimate  the  market  value,  as defined,  of  the  subject

property,  as of  the  effective  date  of  the  appraisal.  The  property  is appraised  as if  free  and  clear,

and  as if  without  liens  and  encumbrances.

INTENDED  USE  OF  REPORT:

This  appraisal  is intended  to assist  the  client  in portfolio  management  on  the  subject.

ITENDED  USERS  OF  THE  REPORT

The  intended  users  of  this  report  City  of  Truth  or  Consequences

EFFECTIVE  DATE  OF  VALUE: November  30,  2024

DATE  OF  INSPECTION: November  30,  2024

DATE  OF  REPORT: December  1, 2024

MARKET  VALUE  ESTIMATE:

29,000.00

REASONABLE  EXPOSURE  TIME: One  year.

LEE  MORRIS,  MNAA

1515 Corzine
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LIMITING  CONDITIONS  AND  ASSUMPTIONS

By  this  notice,  all  persons  and  firms  reviewing,  using  or  relying  on this  report  in any  manner

you  do not  so accept.  These  conditions  are  a part  of  the  appraisal  report.  They  are  prefaces  to

any  certification,  definition,  fact  or  analysis,  and  are  intended  to establish  as a matter  of  record

that  my  function  is to provide  a present  market  value  indication  for  the  subject  property  based

upon  my  observations  as to the  subject  property  and  real  estate  market.  This  appraisal  report  is

an economic  study  to estimate  value  as defined  in it. It  is not  an engineering,  construction,  legal

or  architectural  study  nor  survey  and  expertise  in these  areas,  among  others,  is not  implied.

The  liability  of  Morris  Appraisal  Services,  Inc.  and  employees  and  affiliated  independent

contractors  is limited  to the  client  only  and  to the  fee  received  (total  per  appraisal).  Further,

there  is no accountability,  obligation,  or  liability  to any  third  party.

The  legal  description  is assumed  to be correct  as used  in this  report  as furnished  by  the  client,  his

representative,  or  as derived  by  me.

I assume  no responsibility  for  matters  legal  in character,  nor  do I render  any  opinion  as to title,

which  is assumed  to be marketable.  Unless  otherwise  stated,  all  existing  liens  and  encumbrances

have  been  disregarded.  The  property  is appraised  as though  free  and  clear  and  under  responsible

ownership  and  competent  management.

Any  sketches  in this  report  are included  to assist  the  reader  in visualizing  the  property.  I have

made  no survey  of  the  propeity  and  assume  no responsibility  about  sucli  matters.

This  appraisal  is made  on  the  premise  that  there  are  no other  encumbrances  limiting  the  use of

the  appraisal  property  than  those  herein  reported.

The  information  contained  in this  report  was  gathered  from  seemingly  reliable  sources,  but  is in

no sense  guaranteed.

Possession  of  this  report  or  any  copy  of  it does  not  carry  with  it the  right  of  publication,  nor  may

1515 Corzine
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it be used  for  other  than  its intended  use. The  physical  reports  remain  the  property  of  the

appraiser  for  the  use of  the  client,  the  fee  being  for  the  analytical  services  only.  The  client  may

distribute  copies  of  this  appraisal  report  in its entirety  to such  third  parties  as he may  select;

however,  selected  portions  of  this  appraisal  report  shall  not  be given  to third  parties  without  the

prior  written  consent  of  the  signatories  of  this  appraisal  report.  Neither  all  nor  any  part  of  this

appraisal  report  shall  be disseminated  to the  public  by  advertising  media,  public  relations,  news,

sales  or  other  media  for  public  communication  without  the  prior  written  consent  of  the  appraiser.

I assume  that  there  are no hidden  or  unapparent  conditions  of  the  property,  subsoil  or  structures,

which  would  render  it more  or  less  valuable.  I assume  no responsibility  for  such  conditions  or

for  the  engineering  required  to discover  such  factors.

The  value  estimated  in this  report  is based  on  the  assumption  that  the  property  is not  negatively

affected  by  the  existence  of  hazardous  substances  or  detrimental  environmental  conditions.  I am

not  an expert  in the identification  of  hazardous  substances  or  detrimental  environmental

conditions.  Routine  inspection  of  and  inquiries  about  the  subject  property  did  not  develop  any

information  that  indicated  any  apparent  significant  hazardous  substai'ices  or  detrimental

environmental  conditions,  which  would  affect  the  property  negatively.  It is possible  that  tests

and  inspections  made  by  a qualified  hazardous  substance  and  environmental  expert  would  reveal

the  existence  of  hazardous  materials  and  environmental  conditions  on or  around  the  property  that

would  negatively  affect  its value.

The  Americans  with  Disabilities  Act  ("ADA")  became  effective  January  26, 1992.  I have  not

made  a specific  compliance  survey  to determine  if  it is in conformity  with  the  various  detailed

requirei'nents  of  the  ADA.  It is possible  that  a compliance  survey  of  the  propeity,  together  with  a

detailed  analysis  of  the  requirements  of  the  ADA,  could  reveal  that  the  property  is not  in

compliance  with  one  or  more  of  the  requirements  of  the  Act.  If  so,  this  fact  could  have  a

negative  effect  upon  the  value  of  the  property.  Since  I have  no direct  evidence  relating  to  this

issue,  I did  not  consider  possible  noncompliance  with  the  requirements  of  ADA  in estimating  the

value  of  the  property.

The  contract  for  appraisal,  consultation  or  analytical  service  is fulfilled,  and  the  total  fee  is

1515 Corzine
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payable  upon  completion  of  the  report.  The  Appraiser(s)  or  those  helping  in preparation  of  the

report  will  not  be asked  or  required  to give  testimony  in court  or  hearing  because  of  having  made

the  appraisal,  in full  or  in part,  nor  engage  in post  appraisal  consultation  with  client  or  third

parties  except  under  separate  and  special  arrangei'nent  and  at an additional  fee.  If  testimony  or

deposition  is required  because  of  any  subpoena,  the  client  shall  be responsible  for  any  additional

time,  fees,  and  charges  regardless  of  issuing  party.

Improvements  proposed,  if  any,  on or  off-site,  as well  as any  repairs  required,  are considered,  for

purposes  of  this  appraisal,  to be completed  in a good  and  worlananlike  manner  according  to

information  submitted  and/or  considered.  In cases  of  proposed  construction,  the  appraisal  is

subject  to change  upon  inspection  of  property  after  construction  is completed.  This  estimate  of

market  value  is as of  the  date  shown,  as proposed,  as if  completed  and  operating  at levels  shown

and  projected.

The  fee  for  this  appraisal  or  study  is for  the  service  rendered  and  not  for  the  time  spent  on  the

physical  report  or  the  physical  report  itself.  Amount  or  payment  of  the  fee  for  services  is not

contingent  on any  result,  approval  amount  or  other  estimates  or  statements.

I reserve  the  right  to alter  statements,  analysis,  conclusion  or  any  value  estimate  in the  appraisal

if  there  becomes  known  to i'ne facts  pertinent  to  the  appraisal  process,  which  were  unknown,

when the report was finished. ,4n additional  charge may be owed if  this becomes true.

1515 Corzine
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Acceptance  of,  and/or  use of,  this  appraisal  report  by  client  or  any  third  party  constitutes

acceptance  of  the  above  conditions.  My  liability  extends  only  to the  stated  client,  not  subsequent

parties  or  users  of  any  type,  and  the  total  liability  of  appraiser  and  firm  is limited  to the  amount

of  the  fee received  by  appraiser.

It is assumed  that  the  property  is in  full  compliance  with  all  applicable  federal,  state,  and  local

environmental  regulations  and  laws  unless  the  lack  of  compliance  is stated,  described  and

considered  in this  report.

It is assumed  that  the  property  conforms  to all  applicable  zoning  and  use regulations  and

restrictions  unless  nonconformity  has been  identified,  described  and  considered  in this  report.

EXTRAORDINARY  ASSUMPTIONS:

USPAP defines this as a condition, directly related to a specific assignment, as of  the

effective date of  the assignment results, which iffound  to be false, could alter the appraiser's

opinions  or  condusioris.

For  this  assignment  there  is one.  First  that  infori'nation  provided  to the  appraiser  is true

and  correct.

HYPOTHETICAL  CONDITIONS:

USPAP defines this as a condition, directly related to an assignment, which is contrary to

what is knowri by the appraiser to exist on the effective date of  the assignment resrdts but is used

for  the purpose of  analysis.

For  this  assigni'nent  there  are  none.

1515 Corzine
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AJ'PRAISAL  DEVELOPMENT  AND  REPORTING  PROCESS:

Unless  otherwise  noted,  this  appraisal  was  prepared  for  a party  with  at least  a general

knowledge  and  familiarity  of  the  South-Central  New  Mexico  area. Data  used  in this  report  was

collected  and  confirmed  froi'n  local  sources  only.  This  report  does  not  use data  from  other  cities,

counties  or  states  and  no comparisons  were  made  of  the  subject  property  or  its environs  with

other  market  areas.  The  appraiser  has inspected  the  subject  property.  The  appraiser  has

inspected  the  coi'nparable  sale  properties.

To  develop  the  opinion  of  value,  the  appraiser  performed  a complete  appraisal  process,  as

defined  by  the  Uniform  Standards  of  Professional  Appraisal  Practice.

This  Appraisal  Report  is a brief  recapitulation  of  the  appraiser's  data,  analyzes,  and

conclusions.  Supporting  documentation  is retained  in the  appraiser's  file.

SCOPE  OF  WORK  :

This  appraisal  is being  prepared  to determine  the  market  value,  as defined,  of  the  subject

propeity  in the  "AS  IS"  condition.  To  complete  the  agreed  upon  work  the  following  steps  were

undertaken:

1.  Inspection  of  the  subject  property.

2.  Gathering  of  data  from  verifiable  sources,  both  primary  and  secondary.

3.  Investigation  of  the  general  economic  and  demographic  conditions  to the  area  and

regton.

4.  Collection  and  verification  of  sales  from  reliable  sources.

5.  Supply  enough  information  within  the  report  to create  a credible  report.

6.  Include  all  assumptions,  exclusions,  and  limiting  conditions  that  could  have  an impact

on the  final  determination  of  value.

7.  Include  a signed  certification  within  the  report.

8.  Due  diligence,  sufficient  data,  and  analysis  are  included  to meet  the  needs  of  the

client.

1515 Corzine
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ST  ANDARD  APPRAISAL  TECHNIQUES  BRIEFLY  EXPLAINED

There  are three  distinctly  separate  approaches  in appraising  real  property  that  when  applied  to

market  data  indicate  a property's  value  in its own  market.  These  approaches,  or  techniques,  are

commonly  distinguished  from  each  other  by  the  nature  of  the  data  used;  cost,  sales,  or  income.  It

should  be emphasized  there  that  all  three  approaches  to value  are based  upon  the  market

behavior  of  buyers  and  sellers,  and  therefore,  if  ample  market  data  is available  for  all  approaches,

then  each  approach  should  provide  a similar  estimate  of  value  for  the  subject.  This  is the  ideal

situation,  however,  and  is not  often  encountered  by  the  appraiser.  Therefore,  the  final  value

estimate  is based  upon  that  approach  for  which  the  quantity  and  quality  of  market  data  are most

readily  available  and  reliable.  A  brief  explanation  of  these  techniques  and  tlieir  application  to

this  appraisal  follows.

Cost  Approach  to Value:

In  the  cost  approach  to value  the  appraiser  estimates  the  amount  of  money  required  to produce  an

improved  property  of  the  same  utility  as the  property  being  appraised.  As  an alternative  to

purchasing  the  subject  property,  an informed  purchaser  is assumed  to consider  purchasing  a

vacant  tract  of  land  and  constructing  improvements  of  the  sai'ne  utility.  The  basic  economic

principle  of  this  approach  states  that  no one  is justified  in paying  more  for  a propeity  than  that

amount  by  which  he can  obtain,  by  purchase  of  the  site  and  construction  of  the  improvements,

without  undue  delay,  a property  of  equal  desirability  and  utility.  In  the  application  of  the  cost

approach,  the  current  cost  of  reproducing  the  improvements  is estimated  and  then  accrued

depreciation  from  all  sources  is deducted.  To  the  depreciated  value  of  the  improvements  is then

added  the  value  of  the  land  to arrive  at the  indicated  value  of  the  property  from  the  cost

approach.

Sales  Comparison  Approach  to Value:

1515 Corzine
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The  sales  comparison  approach  to value  is a process  of  coinparing  sales  data,  that  is, the  price

paid  for  similar  properties,  prices  asked  by  owners,  and  offers  made  by  prospective  purchasers

willing  to buy.  The  sales  data  approach  is based  upon  tlie  principle  of  substitution,  which  holds

that  a prudent  person  will  not  pay  more  for  a property  than  it would  cost  to buy  an equally

desirable  substitute  property.  The  application  of  the  sales  comparison  approach  requires  the

comparing  and  rating  of  the  property  being  appraised  with  similar  properties  for  which  sales  data

is available.  By  making  adjustments  for  any  physical,  functional  and  location  differences,

indications  are developed  of  what  these  comparable  properties  would  have  sold  for  had  they

possessed  the  same  characteristics  as the  subject.

Capitalized  Net  Income  Approach  to Value:

Real  estate  represents  the  present  worth  of  future  benefits,  which  an owner  can  reasonably

anticipate.  The  income  approach  to value  is a discounting  process  through  which  future  income

expectations  are  translated  to present  worth.  The  income  approach  is predicated  on  the

assumption  that  there  is a definite  relationship  between  the  amount  of  net  income  the  property

can  produce  and  its  value.  The  application  of  the  income  approach  calls  for  estii'nating  the

economic  rent  that  the  property  can  produce.  After  estimating  the  gross  income,  the  provision

for  vacancy  and  collection  loss  is deducted  as well  as the  estii'nated  expenses,  which  will  be

incurred  in  producing  this  gross  income.  The  expenses  estimate  must  consider  the  necessary

operating  expenditures,  taxes,  insurance,  and  reserves  for  replacement  of  short-lived  items.  The

net  income  thus  derived  is then  capitalized  into  an indication  of  value  using  a capitalization  rate,

which  is typical  for  the  property  being  appraised  in the  current  inarket  environment.

Approaches  Applicable  to this  Appraisal:

For  this  appraisal,  only  the  sales  comparison  approach  to value  will  be developed.  There  are  no

buildings  on the  subject  lot,  so the  cost  approach  does  not  apply.  There  is no income  stream  to

the  lot  to develop  an income  capitalization  approach.

1515 Corzine
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IDENTIFICATION  OF  THE  APPRAISED  PROPERTY  :

Type  of  Property:  Vacant  residential  lot.

Location:  1515  Corzine  St.  T or  C New  Mexico.

Legal  Description:  See attached  survey.

Sierra  County  Assessor  Parcel  No.

Owner  of  Record:  City  of  Truth  or  Consequences

Owner  ID#:  11953.

Assessed  Value:

LOt:  $11,796.00

According  to the  County  Assessor  taxes  are  current.

1515 Corzine
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sag Surveying,  LLC

Elephant  But%  Naw  Mexleo  87938
(575)  740-a334

Legal  description
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Subject  Map
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Subject  Lot

Corzine  St.
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OnX  Map  of  the  subject
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LOCATION  DESCRIPTION  :

Geographic  Influences:

This  subject  propeity  is located  in T or C, Sierra  County,  New  Mexico  and approximately

75 miles  northwest  of  Las Cruces,  New  Mexico.  This  is a ranching  area within  the state of  New

Mexico;  most  of  the employment  activities  are related  to agriculture.  Truth  or  Consequences  is

the county  seat.. Sierra  County  contains  approximately  4,236  square  miles,  which  includes

approximately  56 square  miles  of  water.  Farmland  is limited  to the southern  pait  of  the county  in

the Rio  Grande  Valley  below  Caballo  Lake  State Park. The  county  is bounded  on the West  by

the Black  Range  part  of  The Gila  National  Forest  and on the East  by the San Andres  Mountains,

with  peaks  above  7,500  feet. The elevation  of  the city  is 4,100  feet. The Rio  Grande  River

bisects  the county,  providing  water  for  agriculture  and recreation.

The  area has an arid  continental  climate  characterized  by moderately  warin  summers,

mild  winters  and average  rainfall.  Average  precipitation  is approximately  fourteen  inches  per

year,  with  average  snowfall  being  3 inches  per  year. Summer  temperatures  generally  range  30

degrees  bringing  appreciable  cooling  at night.  Daytime  winter  temperatures  generally  range

between  25 and 40 degrees  in the coldest  months  and night  temperatures  very  rarely  fall  below

zero in the lower  elevations  of  the county,  the higher  elevations  will  be inuch  cooler.  Humidity

is low.  Winds  are usually  light  from  the West  except  during  late winter  and spring.  Sierra

County  has an average  growing  season of  201 days, from  April  10 to early  October.  The area

normally  experiences  froi'n  75 to 80 percent  of  the sunshine  possible  each day.

Farmland  is limited  to the areas of  land along  Rio  Grande  River.

Population:

The  population  of  T or C and Sierra  County  has remained  fairly  stable  over  the past  few  years  or

so. According  to the US Census  Bureau  the population  of  the county  in 2020  was  11,576  and

within  T or C the population  was  6,052.

1515  Corzine
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Housing:

Census  data  reports  the  total  housing  units  in Sierra  County  for  2010  as 8,602.  Owner  occupied

housing  represents  73.9%  while  renters  occupy  36.1%.  Average  household  size  is 2.75.

Summary  and  Conclusion:

The  prospect  for  overall  economic  growth  in the  area  is good  due  to the  stability  of  the  federal

and  state  facilities,  the  established  agribusiness,  the  recreation  provided  to the  state  by  the  two

large  lakes  and  numerous  state  parks  in the  area,  the  proposed  opening  of  a new  spaceport

facility  in the southeastern  part  of  the  county.

MARKET  AREA  ANALYSIS  :

Types  of  Improved  Properties:

Commercial: 15%

Industrial: 0%

Residential: 45%

State  Parks 20%

Vacant  agricultural  land: 20%

1515 Corzine
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Recent  Market  Activity:  Within  the  past  few  years'  development  activity  has slowed.  The

demand  for  new  residential  subdivisions  has  declined  with  no new  subdivisions  being  considered

in this  part  of  the  county  at this  time.

Utilities:  Public  utilities  in the  neighborhood  include  electric  and  telephone.  Many  of  the  homes

in the  area  have  utilized  septic  systems  for  wastewater  treatment.  Many  also  have  private  wells

for  drinking  water.

1515 Corzine
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PROPERTY  DESCRIPTION

Location:  1515  Cozine  st., western  Truth  or  Consequences  NM

Access:  Is provided  by  Morgan  Rd.  to Corzine  St.

SizeandShape:  Rectangular,.331acreorl4,418.36SF.

Topography:  Mostly  level  residential  lot.

Drainage:  Appears  adequate.

Site  Improvements:  The  subject  lots  have  been  developed  into  a building  lot.

Encroachments  or  Easements:  Those  noted  on  the  survey.

Special  Amenities:  Nice  View.

Adverse  Influences:  None  noted.

Flood  Zone:  The  subject  is not  mapped  by  FEMA.

Environmental  Concerns:  There  was  no apparent  evidence  that  the  property  is affected  by  the

existence  of  hazardous  substances  or  detrimental  environmental  conditions.

Utilities:  City  utilities  are available.

Zoning:  Tl,  transitional  zone  by  the  city  of  Tnith  or Consequences.

Legal  Limitations  to Use:  The  site  is zoned  as transitional.  The  use  as vacant  is allowed.

1515 Corzine
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HIGHEST  AND  BEST  USE

The  highest  and  best  use  of  the  land  is defined  as "The  reasonably  probable  and  legal  use

of  vacant  land  or  an improved  property  that  is legally  permissible,  physically  possible,

appropriately  supported,  financially  feasible,  and  that  results  in the  liighest  value.  (The

Appraisal  of  Real Estate, Thirteenth Edition, 2008'). To develop an opinion of  the highest and

best  use there  are four  steps  to be analyzed,  which  are;

1. Possible  use of  the  site  -  what  uses  are physically  possible,  given  the  size,  shape,

and  topography  of  the  site.

2. Permissible  uses  of  tlie  site  -  among  the  physically  possible  uses,  what  are  the

legally  allowed  uses  given  the  zoning,  easements,  and/or  deed  restrictions.

Financially  feasible  uses  of  the  site  -  among  the  uses  that  are physically  possible

and  legally  permissible,  what  uses  would  provide  a reasonable  residual  net  return  to the  land

4. Most  productive  uses  of  the  site  -  among  the  financially  feasible  uses  whicli  use

would  provide  the  greatest  return  to the  land.

3.

Possible  Uses:

The  subject  site  is a residential  site.  The  site  is level  with  utilities.  Access  is

provided  off  city  streets.  The  uses  to the  site  are  many.

Perinissible  Uses:

The  site  is zoned  as Tl,  by  the  City  of  Truth  or  Consequences.  This  zone  is for

transitional  uses  as tlie  city  grows.  The  zone  includes  site-built  homes,  manufactured  hoines  and

multi  fai'nily.

Feasible/Productive:

The  use as developed  meets  all  the  criteria  for  the  highest  and  best  use analysis  as

described.

1515 Corzine
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Conclusion:

Based  on  an analysis  of  features,  factors,  and  conditions  creating,  maintaining,  or

destroying  market  value  in the  immediate  area,  the  highest  and  best  use of  the  subject  property  at

the  effective  date  of  this  appraisal  is concluded  to be:

Residential  building  lot

Value  is attributable  to  the  uses  to which  a property  can  legally  be put  in the  most

reasonable  and  dependably  foreseeable  future,  which  will  most  likely  produce  the  greatest  net

return  over  a given  period  of  time.  Use  makes  value  and  use must  be currently  in demand  by

financially  able  buyers  to have  value.

1515 Corzine
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THE  SALES  COMPARISON  APPROACH
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SUMMARY  OF  ANALYSIS  AND  VALUATION

SITE  V  ALUE:

The  value  of  the  site  is estimated  by direct  comparison  of  the  subject  property  with  sales

or  offers  of  properties  with  similar  characteristics.  Analysis  of  these  property  sales  and

comparison  of  their  value  influencing  qualities  to  those  of  the  subject  produces  the  indications  of

value  for  the  subject  land  as shown  in the  following  table.

Radiutn  St.

20216624

$11,000

10,454.40

$1.05

Fee Simple

Market

1.00

$1.05

Arm's  Length

1.00

$1.05

Jun-22

1.00

$1.05

0.00

0.00

0.15

0.00

0.00

0.00

1..15

$1.21

1270 Simpson St

20240472

$i8,500

10,018.80

$1.85

Fee Simple

Market

1.00

$1.85

Arm's  Length

[00

$1.85

.Mar-24

1.00

$1.85

0.00

0.00

0.00

0.00

0.00

0.00

1.00

$1.85

2265 Veater St.

20230193

$28,500

10,500

$2.71

Fee Simple

Market

1.00

$2.71

Ami's  Lengtb

1.00

$2.71

Nov-23

1.00

$2.71

0.00

0.00

0.00

0.10

0.00

0.00

1.10

$2.98

Radium

20216629

I $38,500

56,700

$0.68

Fee Simple

Market

1.00

$0.68

Arm's  Length

1.00

$0.68

1. . Jun-22
1.00

$0.68

0.00

0.00

0.15

0.65

0.00

0.00

1.80

$1.22

Indicated  value per SF =$2.00

$2.00  SF X 14,418.36  SF = $28,836.72

Rounded  to $29,000.00

1515 Corzine
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Discussion  of  Sales:  The  sales  analyzed  in this  appraisal  are  similar  in many  respects  to the

subject  and  different  in some  characteristics.  The  various  adjustment  categories  are as follows:

1. Terms  of  Financing.

2. Conditions  of  Sale.

3. Date  of  Sale  (Market  Conditions).

4. Legal  Use  (Zoning,  Covenants).

5. Physical  Characteristics.

6. Location.

7. Relative  size  of  site.

8. Availability  of  supporting  utilities.

9. Quality  of  access  and  exposure.

The  adjustment  criteria  and  the  comparability  of  the  subject  and  the  comparables  are  discussed

below.

Terms  of  Financing  - The  subject  property  is being  appraised  on a cash  equivalent  basis.

Therefore;  if  any  of  the  sales  were  made  under  either  favorable  or  unfavorable  terms,  an

adjustment  may  be called  for.  An  example  of  favorable  buyer  terms  would  be below  market

interest  rates,  a very  small  or  no down  payment  or  excessive  discount  points  paid  by  the  seller  on

belialf  of  the  buyer.  A  downward  price  adjustment  is usually  indicated  for  favorable  terms  of

sales.  All  sales  analyzed  were  sold  for  cash  or  its market  equivalent  and  therefore  no adjustment

1515 Corzine
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was  considered  justified  for  terms  of  sale.

Conditions  of  Sale  - This  adjustment  is made  whenever  there  is evidence  that  the  sale  was  not

"arm's  length"  That  is to say  either  the  buyer  or  seller  was  under  otlier  than  typical  motivation

to buy  or sell.  No  such  conditions  were  indicated  during  confirmation  of  these  sales.  Therefore;

no adjustments  were  made.

Date  of  Sale  - This  adjustment  is made  to account  for  increases  or  decreases  in property  value

over  time  due  to differences  in market  conditions,  supply  and  dei'nand,  etc. Paired  sales  analysis

for  this  type  of  property  in the Sierras  County  area  indicates  a stable  level  of  prices  over  the  past

five  or  so years.  There  can  be dramatic  changes  in property  prices  in specific  neighborhoods  due

to impact  of  new  development  such  as the  construction  of  a large  mall,  new  interstate  access,

road  improvements,  etc. The  sales  analyzed  were  all  located  in stable  neighborhoods  undergoing

normal  growth.

- The  difference  in permitted  uses  and  density  of  use for  the subject  and  the  sales  is

important  in considering  comparability.  Generally,  properties  with  the  same  zoning  are

considered  equal  unless  there  is a protective  covenant  or  other  encumbrance  restricting  use.

Properties  with  different  zoning  but  the  same  general  highest  and  best  use are also  considered

similar.  When  differences  in zoning  or  other  limitations  to  use affect  the  reasons  for  purchasing

a property  or  its density  of  use,  then  an adjustment  is made.  All  sales  were  considered  to be

comparable  to the  subject  in terms  of  legal  use.

Physical  Characteristics  - The  physical  characteristics  of  the  site  including  shape,  topography,

drainage,  frontage,  and  soil  conditions  are important  in considering  the  comparability  of

properties.

1515 Corzine
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Location  - Nothing  affecting  real  estate  value  is more  significant  than  the  location  of  the

property.  Whenever  possible  sales  are  used  that  have  similar  location  and  neighborhood

characteristics.  The  appraiser  attempts  to conclude  whether  the  market  recognizes  that  a

property  is superior,  similar  or  inferior  to another  in terms  of  location  characteristics.

Size  - The  relative  size  of  a sale  tract  as compared  to the  subject  may  have  an effect  on the  value.

Typically,  all  other  things  being  similar,  a larger  tract  will  sell  for  less  per  unit  of  sale,  i.e.  square

foot  or  acre,  than  a smaller  tract.  Particularly  if  a tract  is likely  to be divided  one  or  more  times

prior  to its final  use it will  sell  for  less  than  a similar  tract  at a size  typical  of  'final  highest  and

best  use.

Utilities  - The  availability  of  supporting  utilities  is very  important  in analyzing  the  comparability

of  sales  to the subject.  Most  land  tracts  require  basic  support  utilities  sucli  as electricity,  water,

sewage  treatment,  and  telephone  prior  to being  utilized  for  any  type  of  high-density  use

including  residential.  Adjustment  must  be made  to account  for  the  lack  of  a necessary  utility

and/or  the  cost  of  extending  or  providing  it.

- The  ease  of  access  and  amount  of  exposure  can  be very  iinportant  criteria  affecting  the

value  of  real  property.  Particularly  for  commercial  real  estate,  ease of  access  and  good  traffic

exposure  are often  the  most  important  characteristics.

Discussion  of  comparable  sales-  The  sales  used  are  the  most  recent  most  similar  sales  to the

subject  the  appraiser  could  find.  All  adjustment  are based  on  market  and  using  the  sales  within

the  grid  as matched  similar.  MLS  data  sheets  are included  within  the  addendum  and  may  not  be

reproduced  without  written  consent  of  the  appraiser.
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RECONCILIATION  AND  FINAL  VALUE  CONCLUSION

All  approaches  to value  are based  upon  market  data.  However,  each  approach  deals  with  market

to  assumptions  or  pomt  o view  upon-mhich  each  analysis  is based.  Each

of  the  property  value  indications  was  for  the  most  part,  developed  independently,  and  the

purpose  of  the  reconciliation  analysis  is to reevaluate  the  strength  of  each  approach  compared

with  the  others.  The  value  indications  developed  and  the  relative  weight  given  each  approach

are as follows:

Value  by Sales  Comparison  Approach

Value  by Cost  Approach

Value  by Income  Approach

$29,000
Not  Developed

Not  Developed

Indicated  Value $29,000.00

Rounded  to $29,000.00

That  approach  in which  the  appraiser  has  the  most  confidence  is accordingly  given  the greatest

consideration  in the  final  value  estimate.  This  implies  a sufficient  quantity  of  data,  which

reflects  the  attitudes  of  purchasers  of  this  type  of  property,  and  maximum  data  reliability  and

comparability.  The  basic  assumption  underlying  all  approaches  to market  value  is the  principle

of  substitution,  which  essentially  suggests  that  a prudent  purchaser  will  not  pay  more  for  any

particular  property  than  the  cost  of  acquiring  a substitute  in  the  open  market,  and  that  the

purchaser  is aware  of  and  does  consider  alternate  properties  in the  process  of  his  ultimate

selection.
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FINAL  VALUE  CONCLUSION

Therefore  it is my  conclusion,  based  upon  an inspection  of  the  property  and  data  gathered  in the

investigation  as related  in this  report  that  the  i'narket  value  of  the  subject  property  as of  the  date

of  inspection  of  the  subject  property  is as follows

1515  Corzine  St. $29,000.00
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MORRIS  AJ'PRAISAL  SERVICES,  INC.

SPECIALIZING  IN  RURAL,  FARt'i4  AND  RANCH  PROPERTIES

LAS CRUCES,  NEW MEXICO  88004
(575) / 636-2003

CERTIFICATION:
I certify  that,  to the  best  of  my  knowledge  and  belief:

* The  statements  of  fact  contained  in this  report  are true  and  correct.

* The  reported  analyzes,  opinions,  and  conclusions  are limited  only  by the  reported  assumptions  and

limiting  conditions,  and are my  personal,  impaitial,  and  unbiased  professional  analyzes,  opinions,  and

conclusions.

* I have  no present  or  prospective  interest  in the  property  that  is the  subject  of  this  report,  and I have  no

personal  interest  or  bias  with  respect  to the  parties  involved.

*I  have  not  provided  services  regarding  the  subject  propeity  in the  three  years  immediately  preceding

acceptance  of  this  assignment,  as an appraiser  or  in any  other  capacity

* I have  no bias  with  respect  to the  propeity  that  is the  subject  of

this  report  or  the  parties  involved  with  the  assignment.

* My  engagement  in this  assignment  was  not  contingent  upon  developing  or

reporting  predetermined  results.

* My  compensation  for  completing  this  assignment  is not  contingent  upon  the  development  or  reporting  of

a predetermined  value  or  direction  in value  that  favors  the  cause  of  the  client,  the  amount  of  the  value

opinion,  the  attainment  of  a stipulated  result,  or  the  occurrence  of  a subsequent  event  directly  related  to the

intended  use of  this  appraisal.

* My  analyzes,  opinions,  and  conclusions  were  developed,  and  this  repoit  has been  prepared,  in conformity

with  the  requirements  of  the  Uniform  Standards  of  Professional  Appraisal  Practice

* I made  a personal  inspection  of  the  property  that  is the subject  of  this  report.

* No  one provided  significant  professional  assistance  to the  person  signing  this  repoit.

Respectfully  submitted,

- i  /  -"

- ---r/4"' "'Z  lia'/':Z-:--'=:r '.rr,i(IJ t/
(  /i  I ' . I a

Lee  Morris,  MNAA Date:  Decemberl,  2024
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HARVEY  LEE  MORRIS

PO Box 1119

Las Cruces,  NM  88004

CAREER  EXPERIENCE

01/02  - Present,  Morris  Appraisal  Services,  Inc.  575-636-2003

Self-employed  real  estate  appraiser  and  construction  inspector.  I provide  all  types  of  agricultural

appraisals,  farms,  ranches,  rural  residential,  agriculture  related  businesses,  simple  to complex

residential,  simple  to complex  multi-fai'nily,  simple  to complex  commercial,  and  new  and

proposed  sub-division  work.  I have  performed  appraisal  assignments  on gravel  and  rock  quarries

and  working  precious  mineral  mining  claims,  diminution  of  value  due  to forest  fires,  road

easements,  partial  and  whole  takings,  for  litigation  and  other  purposes.  I have  completed  large

commercial  projects,  and  for  various  governmental  agencies  such  as universities,  counties,  cities,

and  state  land  offices,  where  sensitivity  to the  public  concerns  were  paramount.  I have  been  an

expert  witness  for  small  to very  large  claims  and  have  been  an integral  part  of  the  settlement

process,  working  as an independent  valuation  consultant.  I also  provide  review  appraisals  for

litigation  purposes,  banks,  and  others  as requested.  As  an independent  appraiser  I am  able  to

provide  appraisal  and  study  services  for  a wide  variety  of  assignments.  I also  provide

construction  inspection  and  consulting  services  to a variety  of  customers  to include  residential,

commercial,  industrial,  underground  and  civil.  I previously  served  on the  New  Mexico  Board  of

Real  Estate  Appraisers  and  was  chairman  of  the  board.  Currently  certified  as MNAA  by  the

National  Association  of  Appraisers.  New  Mexico  Certified  General  Appraiser  #02932-G.

1989-01/2002-  all  of  these  years  were  in  the  construction  industry

I spent  the  previous  years  working  the  construction  industry.  I held  many  positions  from  general

contractor/owner,  to  owner's  representative,  to project  manager,  to superintendent,  to equipment

operator,  carpenter,  and  laborer.  I have  been  involved  with  many  projects  ranging  in scope  from
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underground  utilities  to large  institutional  buildings.  I have  built  or  overseen  the  construction  of

civil  projects  from  underground  to surface,  residential  project  to include  houses  to apartments,

commercial  buildings  such  as retail  and  restaurants,  to institutional  buildings  such  as 572  bed

detention  facility,  preservation  of  an historic  school  which  was  remodeled  into  a district  court

building.  At  the  completion  of  both  of  the  detention  and  courtroom  facilities  I remained  with  the

county  and  was  responsible  for  the  operation  and  training  for  both  of  these  facilities.

PROFESSIONAL  SEMINARS  ATTENDED
Desktop  Valuations,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  March  2020

Prefori'ning  USPAP  Compliant  Reviews,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,

March  2020

2020-21  USPAP  Update,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  March  2020

Appraisal  of  Small  Residential  Properties,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM

March  2020.

Redflags  in the  appraisal  process,  Sponsored  by Columbia  Institute,  Las  Cruces  NM,  March

2018

ANSI  measurement  Standards,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  March  2018

USPAP  update  2018,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  March  2018

USPAP  update  2016,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  February  2016

Integrated  Approach's  to Value,  Denver  CO,  June  2014,  Sponsored  by  ASFMRA

Eininent  Domain  April  2014,  Denver  CO,  Sponsored  by  ASFRMA.

USPAP  update  2014,  Sponsored  by  Columbia  Institute,  Albuquerque  NM,  February  2014

General  Appraiser  Report  Writing  and  Case  Studies,  sponsored  by  the  Appraisal  Institute,  Dallas

TX,  October  2013

15 hour  USPAP,  Sponsored  by Columbia  Institute,  Albuquerque  NM  6/2013

Highest  and  Best  Use,  sponsored  by  ASFMRA,  Denver  C0.  8/2012

USPAP  update  2012,  2/2012,  sponsored  by  ASFMRA.
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The  requirements  of  Yellow  Book,  August  2011,  Sponsored  by the American  Society  of  Farm

Managers  and Rural  appraisers,  Denver  CO.

USPAP  Update  2010;  Sponsored  by the American  Society  of  Farm  Managers  &  Rural

Appraisers,  Ruidoso  NM.

Attacking  and Defending  an Appraisal  in Litigation:  sponsored  by the  Appraisal  Institute.  El

Paso TX.

USPAP  Update  2008;  Sponsored  by the American  Society  of  Farm  Managers  &  Rural

Appraisers,  Ruidoso  NM.

Advanced  Approaches  to Value  for  Rural  Appraisal;  2007.  Sponsored  by American  Society

of  Farm  Managers  & Rural  Appraisers,  Kansas  City,  KS.

Intermediate  Approaches  to Value  for  Rural  Appraisal;  2007.  Sponsored  by American

Society  of  Farm  Managers  &  Rural  Appraisers,  Denver,  CO.

Basic  Income  Capitalization;  2007.  Sponsored  by Appraisal  Institute,  Dallas,  TX.

USPAP  Update;  2006.  Sponsored  by Appraisal  Institute,  Albuquerque,  NM.

FHA  and the  New  Residential  Appraisal  Forms;  2006.  Sponsored  by Appraisal  Institute,

Albuquerque,  NM.

Appraisal  Consulting;  2006.  Sponsored  by Appraisal  Institute,  Albuquerque,  NM.

Appraising  from  Blueprints  and  Specs;  2005.  Sponsored  by Appraisal  Institute,  Las  Cruces,

NM.

2004  Rules  and Regulations  and  Statues  Update  for  Appraisers;  2005.  New  Mexico

Licensing  and Regulation  Department,  Las  Cruces,  NM.

NM  Real  Estate  Disclosure  Law;  2004.  Sponsored  by Appraisal  Institute,  Albuquerque,  NM.

Mobile  Home  Manufacture  Review;  2004.  National  Association  of  Fee Appraisers,

Albuquerque,  NM.

USPAP  Update;  2004.  National  Association  of  Fee Appraisers,  Albuquerque,  NM

Mobile/Manufactured  Home  Review;  2004.  Sponsored  by National  Association  of

1515 Corzine
39



Independent  Fee  Appraisers,  Albuquerque,  NM.

Online  Appraising  From  Blueprints  and  Specifications;  2003.  Sponsored  by  Appraisal

Rural  Appraisal,  2002.  New  Mexico  State  University,  Las  Cruces,  NM.

USPAP;  2001.  Sponsored  by  National  Association  of  Fee  Appraisers,  El Paso,  TX.

5.O Professional  Standards  of  Practice;  2001.  Sponsored  by  National  Association  of

Independent  Fee  Appraisers,  El  Paso,  TX.

Real  Estate  Law;  2000.  New  Mexico  State  University,  Las  Cruces,  NM.

Principles  of  Finance,  2000.  New  Mexico  State  University,  Las  Cruces,  NM.

Principles  of  Real  Estate,  Real  Estate  Law,  Real  Estate  Valuation,  Rural  Appraisal;  2000.

New  Mexico  State  University,  Las  Cruces,  NM.

Real  Estate  Valuation,  2000.  New  Mexico  State  University,  Las  Cruces,  NM.

EDUCATION

New  Mexico  State  University;  Las  Cruces,  NM,  3.54  GPA.  Crimson  Scholar,  Bachelor's

Degree,  May  2013.  Copy  of  transcript  available  on request.

New  Mexico  State  University;  Las  Cruces,  NM,  1993  1994,  3.66  GPA.  Real  Estate,  Business

Finance,  and  Economics.

New  Mexico  State  University,  Las  Cruces,  NM,  1976  - 1978.  Accounting  and  Small  Business

Administration.

ORGANIZATIONS

Member;  New  Mexico  Real  Estate  Appraiser  Board.  2009-2011

MNAA,  Chatter  Member  of  The  National  Association  of  Appraisers

Ist New  Mexico  Bank

Chuck  Widger

3000  E. Lohman

Las  Cruces,  NM  88011

575-556-3000

REFERENCES

Farm  Credit  of  New  Mexico

Richard  Armijo  ARA,  Vice  President

PO Box  15039

Las  Cruces,  NM  88004

575-528-7104
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Dan  Delaney  Real  Estate

Dan  Delaney

318  W.  Amador  Avenue

ruces,

575-647-5041

Paitial  Client  List

New  Mexico  State  University

Liberty  Mutual  Insurance

First  NM  Bank

Doria  Ana  County

City  of  Las  Cruces

Turner  Branch  Law  Firm

Farm  Credit  of  Missouri

Cadigan  Law  Firm

Expert  witness  in:

Bernalillo  County  District  Court

Dofia  Ana  County  District  Court

Federal  Bankruptcy  Court

Partial  Court  Case  List.

D-1329-CV-2018-02242

D-1  329-CV-2012-01665

D-1329-CV-2013-01224,  01223

CRUA

Brent  Westmoreland,  Executive  Director

Las  Cruces  NM  88007

New  Mexico  State  Land  Office

Cochiti  Pueblo

Wells  Fargo

Otero  County

Joseph  Holmes,  Attorney

Farm  Credit  of  NM

Boy  Scouts  of  America
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Harvey  Lee  Morris
HAVING  GIVEN  SATISFACTORY  EVIDENCE  OF THE  COMPLETION  OF

PROFESSIONAL  AND  OTHER  REQUIREMENTS  PRESCRIBED  BY  LAW

IS GRANTED  A LICENSE  TO  PRACTIC.E  IN  THE  STATE  OF NEW  MEXICO

General  Certified  Appraiser

License  No.  02932-G  Issued  01/28/2008  Expires  04/30/2026

THIS LICENSE SHOULD BE CONSPICUOUSLY POSTED IN PLACE OF BUSINESS OR AS REQUIRF.D BY LAW
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ADDENDUM

1515  Corzine

44



il,  CITY OF TRUTH OR CONSEQUENCES

Requisition  #: 93519

ISSUED  TO:  MORRIs APPRAISAL SERVICE INC
Attn:  LEE MORRIS

SHIP  TO:

Pa  BOX  1119

PURCHASE ORDER

Date: 11/26/2024

Vendor  #: 8806

Clty of Truth  or Consequences

505 Sims St.

Ttuth  or Consequences,  NM 87901
kAS CRUCES, NM 88004-

IT}M llNl'TgVENDOll'ART# DatCRIPTION : GLACCTil PROlACCT#  PRICE AMOUNT'

I  I  'flJ31lCARllLAWAYAPPRAISAl 101-1010-tUlS9g 2,aaO.0(] ;!,163.75

2 1 1515/1517PROPERTVAPPRAISAL 101-1010485%  2,000.00  2,163.75

SUBTOTAL 4,000.00

TOTAl  TAX. 327.50

SHIPPING: 0.00

TOTAL 4,327.50

City Manager: 8sOuisitlon elqc%roiilcaliy.

l SendlNVOICEtoMtountiPayabla.bddistiai

I Prepay 811 lTantpOTlaHOn chat@eii and attach
]. Show (IIIT Puiihbsa  Omei  numbai  tin all liivolxai.

4 Thl! tirder  mull  NOT be flllad  m glacier  u  Issisi

s. ihlt  omet  It lisued  wlth  the understanding  fhn!  It

e. Tha rlght  Is +eieived  to cancel  Ihli  iimei  It not

7. Tha Clty Is exempt  From all %deral exelie  and

bill  to Involia.
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Owner  rnformation

Owner  #:11953  District:6  IN

Name:  CITY  OF T OR  C

Co Name:

Addressl:

Address2:  505 SIMS  ST

City:  T OR  C State:  NM  Zip  Code:  87901

EstJmated  Taxes  for  Owner

Estimated  Tax Estimated  Year  used

$0.00  2024

Calt,ulate  Estimated  Tax

Recap  Value  Information

Central  Full  Valtie  O Full  Value  13764

Land  Full  Value  11796  Taxable  Value  4588

Improvements  Full  value  1968  Exempt  Value  4588

Personal  Property  Fu]l  Vague  O Net  Value  0

Manufactured  Home  Full  Value  0

Livestock  Full  Value  0

Property  Information

Property  Codei3023079169056

Book:  138

Page:3974

Reception#:202201682
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Physical  Address:

1515 CORZINE  ST

Bldg:

Apt:

Subdivision  CORZINE  TRACTS

Subdivision  Details:  TRACT

W95.38'  OF E189.60'  OF S150'

TRACT  7

Appraisal  Information

Basement  Sq. Ft. O First  Floor  Sq. Ft. l Second  Floor  Sq. Ft. O Year  built  0

Property  Value  Information

101 Residential  Land 0.00 11796

101 Residential  Land 0.00 11796

007 Residential  Other  Exemptions  O.00 4588

Assessor  Report
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MLS# 20216624 Addressi 000 Radium Street Page 1 of  3

PRIMARY  INFORMATION

i+xuuress

Asklng

ri  Ice

Total  # Cif

AOrOa

Status

Legal

Descrlptlo

n

000 Radlum  Sireet

$15,500

0.2400

SOLD  NMMLS

MEMBER

SECTION  5,

TOWNSHIP  148,

RANGE  5W 75' X 140'

IN SW4NW4

MLS  # 20216624

SalefRent  For Sale

Class  LAND

Type  Lot

City  Truth  Or

Consequences

State  NM

County  Sierra  County

Zip  87901

Days  On Markait  17t

BROKER  I BROKE:RAGE  INFORMATION

Elrokar  ANDREA  FREEMAN  ;  CELL:  575-740-7196

Llstlng  Broker  Emall  Trsernanendiea67@gmall.com
Brokarl  Llaense#  18137

Listing  Office  1 DESERT  kAKES  REALTY  - OFFC:  B7r:i-744
-496CI

LlstlnO  Broker  2
Listing  Broker  2 License  #

Llstlng  Ode  2

QB Name  FRANK  WAGNER

QB Lk.snse  #  19921

Address  2

Structure

8poclal  Finance

Municipal  Water

Type  of  Listing

Days  On MLS

PROPERIY  INFORMATION

t 71

CompOnly  No

Comp  Type

Non-Branded  Virtual  Showing  No

Showing  Instrut.tlons  VACANT  LOT

Dlreatloria  N. BROADWAY  TO RADIUM  (STREET

PASS SHERIFF'S  COMPLEX)  NORTH

ON RADIUM  TO (,B SIGN  - RIGHT  SIDE.

Owner  (Reeordsd  Name)  (.HARLES  HENDERSON,  JR.

Sellers  NMREC  Lk.anaee  No

Lot  Land  Siiu  O.24

Bq Ft Slouree

Lot  Size  Irregular  NO

Water  Rights  Y{N  No

WatsirAcreage  Feet  NO

Acres-Rsngs

Acras4"asture

Acnbs-Dr7  Farm
Acres-C,ultivated

Acres-lmgated

Mras-Orchard

Acres-Private  .24

A:res-BLM

Acres-Forest

Acres-Daedsd

Acres-State

Acres-Other

FRANK  WAGNER
19921

List  Team

Transaction  Coordlnator  No

Transaction  Cioordlna(or  Name

Office  Broker

Offloe  Broker  License  #

Covenants

Apx  Sq Ft

Estate  Owhed

Assumable  YIN

Sold  Price  per  Acre

Parcel  10 or uniform  Pan.el  Code  3023079509195

Zoned  R3

Extra  Temtorial  Zonlng  NO

Home  OwrierAssoc  No

Publla  Improvement  Diet  No

8ubdMslon  SEC.5.'nNSP14S.R4W-SW4NW4

Orlglrial  Pries  $15,50o
LeasoHold  No

SEeONDARY  PROPERTY  INFORMATION

MLS#:  20216624 11/30/2024  12i09  PM Page 1 of 3

Gas Audlo/video  surveillance?
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Eloetrlclty  N

Well

Total  Baths

Addressi

DATA  DISSEMINATION

InternetWN  Yes

VOWAddress  Yes

VOWAVM  Yes

Homesnap  Facebook  Market  Yes

Blogglng  Yes

ListHub  Yes

Move  Yes

SmarterAgent  Yes

FEATURE8

ADJACENT/ADJOIN

None

AS8E88MENTS

Unknown

CROPBILIVESTOCK

None

FLOOD  ZONE

unknown

ELECTRIC

None

FINANCIAL  INFORMATION

Seller  Pays  NM GRT?

(:IRT  (,ode

Short  Ssle

REOIBank  Owned

3rd  Party  Approval

Court  Approval

List  Type

8olb  & Separate  Agreement

EQUIPMENT

None

FEE8

None

Yss

21124  -  Truth  or

No

No

No

No

Exclusive  Rlght  lo

IMPORTANT  DATE8

Llstlng  Dste

Explratlon  Date

Off  Market  Date

update  Date

Buyer  Contingancy  Deadline

Time  Off  Market

121201202j

12/112022

st9/2022

Bh O/2022  9:34  AM

INFORMATION  D18SEMINAT10N

Broker  Hit  Count  9

CllentHRCount  0

Picture  Count  1

BROKER  ONLY  REMARKS

Broker  Only  Remarks  ALL  FIGURES  PER

WITH  TERMS

PUBLIC  &  8YNDICATION  REMARKS

PubllcRomarka  ALLFIGURESPERASO-

. FAIRLY  LEVEL  - PAVED

CO8TS  TO THEIR

Syndication  Remarks

SOLD  INFORMATION

Contrac)  Date

Closing  Date
How  Siold

8ale  Type

Sold  Price

Sold  Price  Per  8 €)FT

MLS#:  20216624

mr;ioz>

6/9/2022

Cash

Arm  Length  Sale

their  Own)

$11,000

Radium Street 9awm%,F%4h
Associated  Document  Count  0

Additional  Utilities  Info  NO uTILITlES

Page 2 of  3

VOW  Include

VOW  Comment

IDX  Include

Automated  Valuation

Realtor.t.om

CoStar/Homes.com

CoStarlHomesnap.com

Terradatum

Yes

No

Y

Yes

Yes

Yes

Yes

Yes

RIGHTS

OTHER  UT1L1T1E8

None

PO8SE8S10N

Upon  Fundlng

SEWER

None

SOIL  TYPE

Clay

Gravel

Sandy

TERMS  OF SALE

Cash

Canvenllonal

TERRAIN

Flat

Gradual  Slope

WATER

None

Taxes  $ $110.00
Tax  Year  2021

Owner  Flnaru.liig  No

Auatlon  No

Assessments  1

Assessmetits  2

Financial  %marks  CASH  - NEW  FINANCING  - POSSIBLE  REAL

ESTATE  CONTRACT  WITH  TERMS  ACCEPTABLE
TO SELLER.

Input  Date  12/20/2021  j '20 PM

Status  Date  Fir'l (V2022

Prk.e  Date  6/1 0/2022

Hot8heet  Date 6/'1012022

Auction  Date

OFFICE  - UTILITY  STATu8  TO BE CONFIRMED.  POSSIBLE  REC  TO QUALIFIED  BL)YER

TO SELLER.

STATUS  TO BE CONFIRMED  - NO SURVEY  ON FILE.  .24 ACRE  LOT  - NEEDS  CLEARED

-BLIYERS  AND  BROKERS  TO CONFIRM  ALL  uTILITES.  STATLIS,  AVAILABILITY  &

SAnSFACTION.

Acllng  In

Selling  Broker  I

galling  Offlce  2

Sail  Team

CHERYL  A SHIPLEY

DESERT LAKES REALTY - OPFC: 57%@4Th

Lot  Sale  #1
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MLS# 20240472 Ad=assi 1270  Simpson  Street Page 1 of  3

PRIMARY  INFORMATION

Address  127(lSlmpson81reet  MLS#  20240472

Asking  Prk.e  tl9.000  SalelRent  For  Sale

Total#of  Class  LAND

Acres  Type  Lot

Status  SOLD  NMMLS  City  Truth  Or

MEMBER  Consequences

Legal  CllRREYLAIMINGER  State  NM

Description  BLOCK  jl  W90'  OF  Counb)  Sierra  County

LOTS  12  Zlp  879(H
Days  On Market  50

:+n St

BROKER  / BROKERAGE  INFORMATION

Broker  C. EARL  GREER  - CELL.  505-350-1155

Llstlrig  Broker Emall  egg@plazarsaltynm.com
Broker  1 Lk,enae  #  14717

Llstliig  Office  j  PLAZA  REALTY  - OFPC:  57!>744-5140

Listing  Broker  2

Llstln(l  Broker 2 Lk.anse #
Listing  Office  2

QB Name

QB License  #

Address  2

Structure

Special  Finance

Munlt.lpal  Water

Type  of  Listing

Days  On MLB  49

PROPERTY  INFORNIATION

Greet

14717

CompOnly  No

Comp  Type

Non-Branded  Virtual  Showing  No

Showing  Instructions  Vacant  lot-  show  and selll

Directions  S on Platlnum  lo Slmpson-  corner  lat

Ownar  (Recorded  Name)  BECK  EDNA  MARIE  MAP  TRUST

MCPHERSON  DARRELL  LEE TTEE

8ellers  NMREC  Lloensee  No

Lot  Land  Slze  .23 acye

8q  Ft Source

Lot  Size  kregular  Yes

Wab.r  Rights  YIN

Wat*rAcreage  Fhet

At.res-Range

Acres-Paature

Acres-Dry  Parm

Acres-Cultivated

Acres-lrrlgatsd

Acres-Orchard

Acres-Private

Acrosi-BLM

Acres-Forest

Acres-Deodad

Acres-State

Air's-Other

SECONDARY  PROPERTY  INFORMATION

Gas  Y

8optic  N

Munlt.lpal  Sewer  Y

MLS#:  20240472

EARL  GREER

u717

List  Team

Transactlon  Coordlnator  No

Transaction  Coordlnator  Name

Office  Broker

Offlae  Broker  Llaense  #

Covenants

Apx  Sq Ft

Estate  Owned

Assumablo  YIN

Sold  Prme  per  Airs

Parcel  ID or  Llnlform  Parcgl  Coda  30230790a63D9

Zoned  R

Extra Territorial Zonin(l
Home  Owner  Assoc  No

Publlc  Improvehisnt  Digt  No

8ubdivision

Orlglrial  Prlce  $19,000
Lease  Hold

11/30/2024  12:09  PM Flags 1 of  3

Audio/video  suivaillanca?  No
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I

Page 2 of  3

FEATURE8

ACCESS  TO PROPERTY

Driveway  To Clty Sireet

ADJAaENT/ADJOIN

None

A8SESSMENTe

Unknown

(:ROP81L1VESTO(:K

None

FLOOD  ZONE

Unknown

FINANCIAI  INFORMATION

!teller  Pays  NM (IRT?

GRT  Code

Short  Sale

REOlBank  Owned

3rd  Party  Approval

CourtApproval

List  Type

8ole  & 8eparate  Agreement

INIPORTANT  DATES

listing  Date

Expiration  Date

Off  Market  Date

Update  Date

Buyer  Contingency  Deadline

Time  Off  Market

INFORMATION  DISSEMINATION

Broker  Hit  Courit  7

Client  Hit  Count  0

Picture  Count  5

stisi;o;i<

ar:ior:io>o  3:00

21124  -  Truth  or  Consequences

No

No

No

No

Exclusive  Rlght  to 8ell

Tams  $
Tax  Yebr

Owner  Flnanclng

Auction

Assessments  1

Assessments  2

Financial  Remarks

$135.C10
2023

No

No

InputDate  1/28/202411:03AM

Status  t)ate  3/20/2024

Price  Date  3/2012024

Hot8Met  Date 3/2012024

Auction  Date

TERRAIN

Flat

WATER

Cily

FENCINCi

None

LAND  C,1A881PICAT10N

Deeded

ROAD  SURFACE

BlacklOQ

BROKER  ONLY  REMARKS

Broker  Only  Remarks  Broker  working  with Buyer

PUBLIC  & 8YNDICATION  REMARK8

Publla  Remarks  Great,  flat homs  lot with

ulllilles  on site ready  for

Syndlcatlon  Remarks  C. Earl Greet  505.350.

to hot sprlrigs  dislilct,

market.  Take  a lookl

80LD  INFORMATION

Contract  Data

Closing  Date
How  Sold

Sale  Type

Sold  %ce

Sold  Piles  Per  SQFT

3/412024

3/1!!2024

Casli

Ami  Length  Sale

thelr  Own)

$18,500

ML5#:  20240472

verfy  and conTlrm all data.  Vacant  lo)- show  and sellll

acmss!  Walking  dlslance  to hot springs  dislrlcl,  C108B to shopplng,  schools  and hospital.  All

home.  Prlced  to sell In today's  market.  Take a lookl

Plaza  Realty  575.744.5140  offer  this Gyeak, fist  home  lot wllh  sxcellent  accessl  Walking  dlstance

schools  and hosplial.  All ulllilles  on site ready  for your  home.  Pdced  to sell In today's

www.plazarealiynm.com

Actlng  In

Selling  Broker  I

Selllrig  Offme  2

Sell  Team

LANEER  K WRYE  - OFF:  575-740-2711

CRIPPLE CREEK REALTY - OFF: Fi7%l@%2,i 3

Lot  Sale  #2

1515  Corzine
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BROKER  / BROKERACIE  INFORMATION

Broker  CINDY  L TORRE8  - CELL:  575-740-0010

Listlng Broksr Emall clndy@plazaiealtynm.com
Broker  I Lk.enae  #  8410

Listing  Office  I  PLAZA  REALTY  - 575-744-5140

Listing  Brokar  2

Listing  Broker  2 License  #

Llstlng  O&.e  2

QB  Name  Cyntnia  L. Torres

QB  License  #  8410

Address  2

Sh'udure

Special  Flnarice

Municipal  Water  Y

T%rpe of  Listing
Days  On MLS  285

PROPERTY  INFORMATION

CompOnly  No

Comp  Typa

Non-Branded  Virtual  Showing  No

8howln@  Instrudlons  Drlve by end
Directions

Owner  (Recorded  Name)  Norman  C. & Carter

Sellara  NMREC  Licenses  No

Lot  Land  Slzs  75' xl40'

Sq Ft Source

Lot  Size  kregular  No

Water  Rights  Y/N

Water  Acreage  Feet

Acres-Range

Acres-Pasture

Acres-Diy  Farm

Acres-Cultivated

Acres-Irrigated

At.res-Onchard

Acres-Private

Acres-aLM

Acres-Forest

Acres-needed

Acres-Slate

At.res-Other

Llat  Team

Transaction  Coordlriator  No

Transaction  Coordinator  Name

O&e  Broker  EARL  GREER

O&eBrokerLlcense#  M10

Covenams

Apx  8q Ft

Estate  Owned

Assumable  YIN

Sold  Price  per  At.re

F'arael  10 or  Unlfomi  Parcel  Code  3 023 079 416  389

Zariad

Extra  Territorial  Zoning

Home  Owner  Aasoc  No

Public  Improvement  Dat  No

Eiubdlvlslon

Original  Prloe  $28,500
Lease  Hold

SECONDARY  PROPERTY  INFORMATION

Gas  Y

8eptlc  N

Munk.ipal  Sewer  Y

Electricity  N

Well  N

ML5#:  20230193

surveillance?

Geocoda  Quality

Page 1 of  3
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FINANCIAL  INFORMATION

Seller  Pays  NM GRT?  Yes

GRT  C>do  21124  -Truth  or

Short  Sale  No

RffOlBank  Owned  NO

3rd  Parly  Approval  No

Court  Approval  No

List  Type  Ext.lusive  Rlghl  to

Sole  & Separate  Agreennent

IMPORTANT  DATES

Listing  Date

Expiration  Date

Off  Market  Date

update  Date  11/al3/2023  4:08

Buyer  Contingency  Daadllne

Time  Off  Market

INFORMATION  DISSEMINATION

Broker  Hit  Count  13

Cllent  Hit  Count  2

Picture  Courit  4

BROKER  ONLY  REMARKS

Broker  Only  Remarks  see  utility  remarks  and photos  for  utility  inTol

PUBLIC  & 8YNDICATION  REMARKS

Publk.Remarks  Largecomerlotperfectfot  newhomelAlluilllllessllhetlnthelotornearby.Waterandsewsrwerecappedoffwhenold

home  was  removed.  Gas  In Ihe lot  biii  needs  to be  replaced.  A new  electric  hookup  will be required.  Lot is partially  fenced

and  has good  vlewsl  consider  flnanclng  depending  on iemis  and condltlonsll

8yndlaatlon  Remarks  Large  comer  loi pefect  for  new home:  All utillfles  ellhei  In the lot or  nearby.  Water  and sewer  were  capped  off  when  old

home  was removed.  Gas  ths lot  but nseds  to be replacsd.  A new  electdc  hookup  wlll be requlred.  Lot Is parklally  fenced

and has good  vlewsl  conslder  flnanclng  deperidlng  on terms  and conditlonsll  Offered  by Cindy  Torms;  cell 575-740

-0010:  and. Plaza  Realty  ext. 101

80L.D  INFORMATION

Contract  Date  1 0125/2023

Closing  Data  '1'll'l3/2023

How  8old  Seller

Sale  Type  Arm  Length  Sale  Parties  ABlng  In

their  Own)

M13#:  202301")3
11/30/2074Bl717g:lBrPo7er,

Selling  Office  I

Selling  Broker  2

CINDYLTORRES-CEIL:  srs-z<o-oo'i8ge 2of3
PLAZA  REALTY  - OFFC:  575-744-5140

Lot  Sale  #3

1515  Corzine
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BROKER  / BROKE:RAGE  INFORMATION

Broker  JOSHLIAFRANKEL

Listing Broker Email loshseapiop@yahoo.com
Broker  1 License  #  80428

Llstlng  Offlt.a  1 SEA  PROPERTIES  - OFFC:  675-894

-0037

Listing  Broker  2

Listing  Broker  2 License  #

Listing  Offk.e  2

QB Name  Sldnsy  Bryan

QB License  #  10333

Address  2

Structure

Special  Flnanto

Munk.lpal  Water  N

Type  of Listing

Days  On MLS  171

PROPERTY  INFORNIATION

CompOnly  No

comp %a
Non-Branded  Virtual  Showing  No

Showing  Ihstructlons  Vacant  land  tklve

Dlreatlons

Owner  (Recorded  Name)

Parcel  In or Unlfomi  Parml  Code  1782

Zoned

Extra  Temtorial  Zoning

Home  Owner  Assoc  NO

Publla  Improvement  Dlst  No

& PETERSON  JAY L & 8ubdivlslon

R OrlglnalPrlce  $40.000
Lease  Hold

DUNLAP  M AVIS

PETEFiSON

Yes

140x405

Sellers  NMREC  Licensee

Lot  Land  Size

8q  Ft Source

Lot  81ze kregular

Water  Rights  Y{N

WaterAt.reage  Feet

Acres-Range

Acres-Pasture

Acres-Dry  Farm

Acres-Cultivated

Acres-Irrigated

Acres-Orchard

At.res-Private

Acres-BLM

Acres-Forest

Acres-Deeded

Acres-State

At.res-01her

No

List  Team

Transaction  Coordlnator  No

Transaction  (ioordlnator  Name

O&e  Broker  SIDNEY  BRYAN

OfflceBrokerLlcense#  16333

Covenants
Apx  8q  Pt

Estate  Owned

Assumable  WN

Sold  Price  per  At.re

SECONDARY  PROPERTY  INFORRfiATION

M15#:  20216629

Gas

11/30/2024  12:12  PM

AudloMdeo  surveillance?  No

Page 1 of  3
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)Jlui,4,g46
!-lactrialty  N

Well  N

Total  Baths

DATA  D15+SEM1NAT10N

InterrietY/N  Yes

VOWAddresa  Yes

VOWAVM  No

Homesnap  Facebook  Market

Blogglng  Yes

LlstHub  Yes

Move  No

Smart*rAgent  No

Addre&i'  9XX  Radium
Associated  Document  Count  D

Additional  utilities  Info

VOW  Im.lude

VOW  Comment

IDX  Include

Automated  Valuation

Raaltor.t.om

CoStarlHomes.com

CoStarlHamesnap.com

Terradatum

Yes

No

Y

Yes

No

Yes

No

Yes

Page 2 of  3

FEATuRES

ACCES8  TO PROPERTf  EQUIPMENT

Oihei  None

AS8ESSMENTS  FEE8

Unknown  None

FLOODZONE  GAS

Unknown  Near-Site

E:LECTRIC  1MPROVEM € NT8

Near-Slte  None

FINANCIAL  INFORMATION

Seller  Pays  NM GRT?  Yes

GRT  Code  21124  -  Truth  or Consequences

8hort8ale  No

REO/Bank  Owned  No

3rd  Parky  Approval  No

CourtApproval  No

List  Type  Exclusive  Rlght  to

Sole  & Separate  Agreement

IMPORTANT  DATE8

Listing  Date  12/20/202'l

Expiration  Date  2124/2022

Off  Market  Date  fl/912022

update  Date  6/912022  8:40  PM

Buyer  Contingency  Deadline

Time  Off  Marks)

INFORMATION  DISSEMINATION

Broker  Hit  Coun)  5

Cllerit  Hit  Count  0

Picture  Couht  4

WATER,  MINERAL  RIGHT8

Nane

OTHER  UT1L1T1E8

None

POSSE8810N

Llpon  Closlng

SEWER

Near-81te

Taxea  S $5fl8.37
Tax  Year  2019

Owner  Flnam.lng  No

Auction  No

Assessments  1

Assessments  2

Financial  Remarks

Input  Data  12/20{2021  3:13  PM

8)atus  Date  8/912022

Price  Date  81912022

Hot8heet  Date 6/9/2022

Auction  Date

SOIL  TYPE

Sandy

TE:RRAIN

Flat

WAT5R

Near-Site

BROKER  ONLY  REMARK8

Broker  Only  Remarks  Thls glanl  lot of  58.840

developed.  This  large  lot

County  hlslory.

PLIBLIC  & 8YNDICATION  REMARKS

PubllcRemarka  Thlsglantlotof5B,840

developed.  This large  lot

Couniy  hlstory.

8yndication  Remarks  Thls glant  lot oT 58.840

developed.  This  large  lot

Coumy  hlslory.

SOLD  INFORMATION

Contract  Date  2/2/2022

Closing  Date  6/912022

How  Sold  Cash

Sale  Type  Arni  Length  Sale

their  Own)

Sold  Price  S38.500

Sold  Prk.*  Per  SQFT

MuS#:  2021662')

ready  for  development.  Thls  propeity  has been  famlly  owned  slnce  the j 940's  and was never

off  South  Bnoadway  behind  the sheriffs  o&e.  Great  opportunity  to own  an orlginal  piece  of 81erta

Is ready  for  development.  This  property  has  been  family  owned  slnce  the 1940%  and was  never

off  South  Broadway  behlnd  The shetlTfs  office.  Great  oppoiiunlh(  lo own  an original  piece  of  Slena

Is ready  Ior development.  Thls  properiy  has  been  famlly  owned  slnce  the 1940's  and was  never

0ff South  Broadway  behind  )he shenffs  office.  Great  opporh.nity  to own an original  plece  of  Sierra

Parties  Acting  In

Selling  Broker  1

Selling  Office  2

8sll  Team

JOSHuA  FRANKEL

SEA PROPERTIES LTD - OFFC: 57s9a4913f 3

Lot  Sale  #4

1515  Corzine
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Chaparral  Sunreying,  LLC
p.o.  Bmc  629

Eiephant  Buttsa,  New  Wexioo  87935

(575)  740-0334

May  22,  2023

LEGAL  DESCEIPTION
(0.331  ACRES)

A  tof  land  situate  in  Section5,  Townsbip  14  Soutb,  Range  4 West,  N.MPM,  boundedonthe  souih  by

Corz3xe  Road,  beingpmt  of  T  7 of  the  (2orzme,  Acteage,  in  the  City  of  Ttuthor  Consequences,  Siem

Cone,  NewMexioo,  ammoeparticidady  descnbedasfoliows,  to-wf,

Begmumg m tbe NE oomerof  this t  a 3/i" rebarw/abm  J,  mpi  "?SIAPIS 12129", whence the
NE oorner of  Samon 5, Tov  14 Souiil  Range 4 West, a  m slmmyxl "LS  5983",
bears N73o35o54'% a  of  1673.94 feet,

. SOOol7'00"E, a distance  of  150.08  feet  to the  SR ca  of  this  tmct,  a VX' mar  'w/tag

gtamped  'NMPLS  12129",  apomon  Corzine  Road;

Thence,  co  atong  Co  Road,  S89o27'31"W,  a dx=;kmxx., af  9597  feet  to k:  SW  cor  of  this

Thence,  NOOol3'52"W,  a distance  of  15045  feet  to the  MW  ayrnerof  this  hack,  a M"  rebarw/alutninum  tag

stamped"NMPLS  12129";

Tbence,  N89o40'46"E,  a  of  95.85  feet  to the pom  of  beginning  of  the ttad  hereon  desanThed,

coniaining  O331 acm  of  lad  more  orless

This  legal  deson  was  pfmma  field  si'uvey  by  DmAd  M.  Seq  NMPLS  12129,  (re:  Cbzparral

SmveILgBoum!q  SuPbtdaledMay  19,  2023).



AN  AJ'PRAISAL  OF

THE  FF,E  SIMPLE  INTEREST

703 JICARILLA  WAY

T or  C, SIERRA  COUNTY  NM

NOVEMBER  30, 2024

FOR

CITY  OF  TRUTH  OR  CONSEQUENCES  NEW  MEXICO

TRACI  ALVAREZ,  ASSISTANT  CITY  MANAGER

505 SIMS  ST.

TRUTH  OR  CONSEQUENCES  NEW  MEXICO

BY

LF,E  MORRIS

MORRIS  APPRAISAL  SERVICE  INC.

PO  BOX  1119

LAS  CRUCES,  NM  88004

703 Jicarilla  Way

1



MORRIS  APPRAISAL  SERVICES,  INC.

SPECIALIZrNG  IN RURAL,  FARM  AND RANCH  PROPERTIES

LEE  MORRIS

State Certified  -  New  Mexico

Federal  Tax  ID  #26-3909383

November  30,  2024

City  Of  Truth  or  Consequences  New  Mexico

Traci  Alvarez,  Assistant  City  Manager

505 Sims  St.

Truth  or  Consequences  New  Mexico

PO#  8806

PO Box  l H9

LAS  CRUCES,  NEW  MEXICO  88004

(575)  / 636-2003

Subject:  703  Jicarilla  Way,  Assessor  Owner#  13932

Dear  Ms.  Alvarez,

In accordance  with  your  request,  Lee  Morris  of  Morris  Appraisal  Services  Inc.  has prepared  an

appraisal  of  the  fee simple  interest  in the  above  property.  T or  C, Sierra  County  NM.  This

appraisal  is being  prepared  to facilitate  the  client  for  portfolio  management.  Date  of  inspection

was  November  30, 2024,  which  is the  effective  date  of  this  appraisal.

Definition:

"Absolute  ownership  unencumbered  by  any  other  interest  or  estate,  subject  only  to the

limitations  imposed  by  the  governmental  powers  of  taxation,  eminent  domain,  police  power,  and

escheat."  (The  Dictionary  of  Real  Estate  Appraisal,  4fh Ed.,  page  113)

Lee  Morris'  analyses,  opinions  and  conclusions  were  developed,  and  this  report  has been

prepared,  in conformity  with  the  Uniform  Standards  of  Professional  Appraisal  Practice  of  the

Appraisal  Foundation.  Data  was  collected  and  confirmed  from  credible  confidential  sources

only.  This  report  does  not  use data  from  other  states  but  may  use data  from  other  cities  and

counties.

703 Jicarilla  Way
2



Therefore,  by reason  of  my  research  of  the  current  market,  and  by  virtue  of  my  experience,  I

have  formed  the  opinion  that  the  fee  simple  interest  value  of  the  subject  lots  as of  the  effective

date  of  this  report  was.:$29,000.00.

TWENTY  -NiNE  THOUSAND  DOLLARS

I invite  your  attention  to the  data,  analysis,  and  conclusions  that  follow.  I appreciate  this

opportunity  to perform  this  work  for  you  and  the  City  of  Truth  or  Consequences

Respectfully  submitted

/'tf;71

Lee  Morris

703 Jicarilla  Way
3



SUMMARY  OF  IMPORTANT  FACTS  AND  CONCULSIONS

Location: 703  Jicarilla  Way,  eastern  part  of.  T or  C, Sierra  County

New  Mexico

Land  Area:

Value  Sought:

Interest  Appraised:

Use  of  Appraisal:

Highest  &  Best  Use:

Zoning:

Flood  Zone:

Reasonable  Exposure  Time:

Intended  Users:

Recent  Ownership  History:

Date  of  the  Report:

Appraiser:

.222  acres  or  9,670.32  SF

Market  Value

Fee  Simple

To  estimate  the  market  value  to assist  the  client  in portfolio

management.

As  developed,

R3,  residential

The  subject  is located  in area  that  has not  been  mapped  by

FEMA

One  Year

City  of  Truth  or  Consequences

To  the  best  of  my  knowledge  the  subject  property  is

currently  not  listed  for  sale.  The  subject  lot  was  acquired

by  judgement  as the  result  of  a lawsuit  in District  Court  by

the  City.  This  lot  was  transferred  to the  city  by  special

master  warranty  deed  dated  May  18,  2022.  The  city  paid

$11,500.00  for  the  subject  lot. Prior  to that  there  have  been

no known  transfers  on  the  subject  lot. All  related

paperwork  for  the  lawsuit  is retained  within  the  files  of  the

appraiser  in  his  office.

November  30,  2024.  The  subject  was  personally  inspected

by  the  appraiser  on  this  date.

Lee  Morris,  MNAA
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APPRAISAL  REPORT

SUBJECT:  703  Jicarilla  Way.  Mims  Third  Subdivision,  T or  C, Sierra  County  New  Mexico

PURPOSE  OF  THE  APPRAISAL:

The  purpose  of  this  appraisal  is to estimate  the  market  value,  as defined,  of  the  subject

property,  as of  the  effective  date  of  the  appraisal.  The  property  is appraised  as if  free  and  clear,

and  as if  without  liens  and  encumbrances.

INTENDED  USE  OF  REPORT:

This  appraisal  is intended  to assist  the  client  in  portfolio  management  on the  subject.

ITENDED  USERS  OF  THE  REPORT

The  intended  users  of  this  report  City  of  Truth  or  Consequences

EFFECTIVE  DATE  OF  VALUE: November  30,  2024

DATE  OF  INSPECTION: November  30,  2024

DATE  OF  REPORT: December  1, 2024

MARKET  VALUE  ESTIMATE:

$29,000.00

REASONABLE  EXPOSURE  TIME: One  year.

LEE  MORRIS,  MNAA

703 Jicarilla  Way
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LIMITING  CONDITIONS  AND  ASSUMPTIONS

By  this  notice,  all  persons  and firms  reviewing,  using  or relying  on this  report  in any  manner

a a co  a aons. Do  not  use this  report  if

you  do not  so accept.  These  conditions  are a part  of  the  appraisal  report.  They  are prefaces  to

any certification,  definition,  fact  or  analysis,  and  are intended  to establish  as a matter  of  record

that  my  function  is to provide  a present  market  value  indication  for  the subject  property  based

upon  my  observations  as to the subject  property  and real  estate  market.  This  appraisal  report  is

an economic  study  to estimate  value  as defined  in it. It is not  an engineering,  construction,  legal

or architectural  study  nor  survey  and  expertise  in these  areas,  among  others,  is not  implied.

The  liability  of  Morris  Appraisal  Services,  Inc.  and  employees  and affiliated  independent

contractors  is limited  to the client  only  and  to the  fee received  (total  per  appraisal).  Further,

there  is no accountability,  obligation,  or liability  to any  third  party.

The  legal  description  is assumed  to be correct  as used in this  report  as furnished  by the client,  his

representative,  or  as derived  by me.

I assume  no responsibility  for  matters  legal  in character,  nor  do I render  any  opinion  as to title,

which  is assumed  to be marketable.  Unless  otherwise  stated,  all  existing  liens  and  encumbrances

have  been  disregarded.  The  property  is appraised  as though  free  and  clear  and  under  responsible

ownership  and competent  management.

Any  sketches  in this  report  are included  to assist  the reader  in visualizing  the propeity.  I have

made  no survey  of  the  property  and  assume  no responsibility  about  such  matters.

This  appraisal  is made  on the premise  that  there  are no other  encumbrances  limiting  the use of

the appraisal  property  than  those  herein  reported.

The  information  contained  in this  report  was  gathered  from  seemingly  reliable  sources,  but  is in

no sense  guaranteed.

Possession  of  this  report  or any  copy  of  it does  not  carry  with  it the right  of  publication,  nor  may

703 Jicarilla  Way
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it be used  for  other  than  its intended  use. The  physical  reports  remain  the  property  of  the

appraiser  for  the  use of  the  client,  the  fee  being  for  the  analytical  services  only.  The  client  may

distribute  copies  of  this  appraisal  report  in its entirety  to such  third  parties  as he may  select;

however,  selected  portions  of  this  appraisal  repoit  shall  not  be given  to third  parties  without  the

prior  written  consent  of  the  signatories  of  this  appraisal  report.  Neither  all  nor  any  part  of  this

appraisal  report  shall  be disseminated  to the  public  by  advertising  media,  public  relations,  news,

sales  or  other  media  for  public  communication  without  the  prior  written  consent  of  the  appraiser.

I assume  that  there  are no hidden  or  unapparent  conditions  of  the  property,  subsoil  or  structures,

which  would  render  it more  or  less  valuable.  I assume  no responsibility  for  such  conditions  or

for  the  engineering  required  to discover  such  factors.

The  value  estimated  in  this  report  is based  on  the  assumption  that  the  property  is not  negatively

affected  by  the  existence  of  hazardous  substances  or  detrimental  environmental  conditions.  I am

not  an expert  in the  identification  of  hazardous  substances  or  detrimental  environmental

conditions.  Routine  inspection  of  and  inquiries  about  the  subject  property  did  not  develop  any

information  that  indicated  any  apparent  significant  hazardous  substances  or  detrimental

environmental  conditions,  which  would  affect  the  property  negatively.  It is possible  that  tests

and  inspections  made  by  a qualified  hazardous  substance  and  environmental  expert  would  reveal

the  existence  of  hazardous  materials  and  environmental  conditions  on  or  around  the  property  that

would  negatively  affect  its value.

The  Ai'nericans  with  Disabilities  Act  ("ADA")  became  effective  January  26, 1992.  I have  not

made  a specific  compliance  survey  to determine  if  it is in conformity  with  the  various  detailed

requirements  of  the  ADA.  It is possible  that  a compliance  survey  of  the  property,  together  with  a

detailed  analysis  of  the  requirements  of  the  ADA,  could  reveal  that  the  property  is not  in

compliance  with  one  or  more  of  the  requirements  of  the  Act.  If  so,  this  fact  could  have  a

negative  effect  upon  the  value  of  the  property.  Since  I have  no direct  evidence  relating  to this

issue,  I did  not  consider  possible  noncompliance  with  the  reqriirements  of  ADA  in estimating  the

value  of  the  property.

The  contract  for  appraisal,  consultation  or  analytical  service  is fulfilled,  and  the  total  fee is

703 Jicarilla  Way
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payable  upon  completion  of  the  report.  The  Appraiser(s)  or  those  helping  in preparation  of  the

report  will  not  be asked  or  required  to give  testimony  in  court  or  hearing  because  of  having  made

the  appraisal,  in full  or  in part,  nor  engage  in post  appraisal  consultation  with  client  or  third

parties  except  under  separate  and  special  arrangement  and  at an additional  fee. If  testimony  or

deposition  is required  because  of  any  subpoena,  the  client  shall  be responsible  for  any  additional

time,  fees,  and  charges  regardless  of  issuing  paity.

Improvements  proposed,  if  any,  on  or  off-site,  as well  as any  repairs  required,  are  considered,  for

purposes  of  this  appraisal,  to be completed  in a good  and  workmanlike  manner  according  to

information  submitted  and/or  considered.  In  cases  of  proposed  construction,  the  appraisal  is

subject  to change  upon  inspection  of  property  after  construction  is completed.  This  estimate  of

market  value  is as of  the  date  shown,  as proposed,  as if  completed  and  operating  at levels  shown

and  projected.

The  fee  for  this  appraisal  or  study  is for  the  service  rendered  and  not  for  the  time  spent  on  the

physical  report  or  the  physical  report  itself.  Amount  or  payment  of  the  fee  for  services  is not

contingent  on  any  result,  approval  amount  or  other  estimates  or  statements.

I reserve  the  right  to alter  statements,  analysis,  conclusion  or  any  value  estimate  in the  appraisal

if  there  becomes  known  to me facts  pertinent  to  the  appraisal  process,  which  were  unknown,

when the report was finished. ,4n additional  charge may be owed if  this becomes true.

703 Jicarilla  Way
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Acceptance  of,  and/or  use of,  this  appraisal  report  by  client  or  any  third  party  constitutes

acceptance  of  the  above  conditions.  My  liability  extends  only  to the stated  client,  not  subsequent

parties  or users  of  any  type,  and  the  total  liability  of  appraiser  and  firm  is limited  to the  amount

of  the  fee  received  by  appraiser.

It is assumed  that  the  property  is in full  compliance  with  all  applicable  federal,  state,  and  local

environmental  regulations  and  laws  unless  the  lack  of  compliance  is stated,  described  and

considered  in this  repoit.

It is assumed  that  the  property  conforms  to all  applicable  zoning  and  use regulations  and

restrictions  unless  nonconformity  has been  identified,  described  and  considered  in this  repoit.

EXTRAORDINARY  ASSUMPTIONS:

USPAP defines this as a condition, directly related to a specific assignment, as of  the

effective date of  the assignment results, which iffound  to be false, could alter the appraiser's

opinions  or  conclusions.

For  this  assignment  there  is one. First  that  information  provided  to  the  appraiser  is true

and  correct.

HYPOTHETICAL  CONDITIONS:

USPAP defines this as a condition, directly related to an assignment, which is contrary to

what is known by the appraiser to exist on the effective date of  the assignment results but is used

for  the purpose of  analysis.

For  this  assignment  there  are  none.

703 Jicarilla  Way
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APPRAISAL  DEVELOPMENT  AND  REPORTING  PROCESS:

Unless  otherwise  noted,  this  appraisal  was  prepared  for  a party  with  at least  a general

knowledge  arid familiarity  of  the South-Central  New  Mexico  area. Data  used  in this  report  was

collected  and confirmed  from  local  sources  only.  This  report  does not  use data  from  other  cities,

counties  or states and no comparisons  were  made  of  the subject  property  or  its environs  with

other  market  areas. The  appraiser  has inspected  the subject  property.  The  appraiser  has

inspected  the comparable  sale properties.

To  develop  the opinion  of  value,  the appraiser  performed  a complete  appraisal  process,  as

defined  by the Uniform  Standards  of  Professional  Appraisal  Practice.

This  Appraisal  Report  is a brief  recapitulation  of  the  appraiser's  data,  analyzes,  and

conclusions.  Suppoiting  documentation  is retained  in the  appraiser's  file.

SCOPE  OF  WORK  :

This  appraisal  is being  prepared  to determine  the market  value,  as defined,  of  the subject

property  in the "AS  IS"  condition.  To  complete  the agreed  upon  work  the  following  steps  were

undertaken.

1.  Inspection  of  the subject  property.

2. Gathering  of  data  from  verifiable  sources,  both  primary  and secondary.

3. Investigation  of  the general  economic  and  demographic  conditions  to the area  and

region.

4. Collection  and  verification  of  sales  from  reliable  sources.

5. Supply  enough  information  within  the report  to create  a credible  report.

6. Include  all  assumptions,  exclusions,  and limiting  conditions  that  could  have  an impact

on the final  determination  of  value.

7. Include  a signed  certification  within  the report.

8. Due  diligence,  sufficient  data,  and  analysis  are included  to meet  the needs  of  the

client.

703 Jicarilla  Way
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STANDARD  APPRAISAL  TECHNIQUES  BRIEFLY  EXPLAINED

There  are three  distinctly  separate  approaches  in appraising  real  property  that  when  applied  to

market  data  indicate  a property's  value  in its own  market.  These  approaches,  or  techniques,  are

commonly  distinguished  from  each  other  by  the  nature  of  the  data  used;  cost,  sales,  or  income.  It

should  be emphasized  there  that  all  three  approaches  to value  are based  upon  the  market

behavior  of  buyers  and  sellers,  and  therefore,  if  ample  market  data  is available  for  all  approaches,

then  each  approach  should  provide  a similar  estimate  of  value  for  the  subject.  This  is the  ideal

situation,  however,  and  is not  often  encountered  by  the  appraiser.  Therefore,  the  final  value

estimate  is based  upon  that  approach  for  which  the  quantity  and  quality  of  market  data  are  most

readily  available  and  reliable.  A  brief  explanation  of  these  techniques  and  their  application  to

this  appraisal  follows.

Cost  Approach  to Value:

In  the  cost  approach  to  value  the  appraiser  estimates  the  amount  of  money  required  to  produce  an

improved  property  of  the  same  utility  as the  property  being  appraised.  As  an alternative  to

purchasing  the  subject  property,  an informed  purchaser  is assumed  to consider  purchasing  a

vacant  tract  of  land  and  constructing  improvements  of  the  same  utility.  The  basic  economic

principle  of  this  approach  states  that  no one  is justified  in paying  more  for  a property  than  that

amount  by  which  he can  obtain,  by  purchase  of  the  site  and  construction  of  the  improvements,

without  undue  delay,  a property  of  equal  desirability  and  utility.  In  the  application  of  the  cost

approach,  the  current  cost  of  reproducing  the  improvements  is estimated  and  then  accrued

depreciation  from  all  sources  is deducted.  To  the  depreciated  value  of  the  improvements  is then

added  the  value  of  the  land  to arrive  at the  indicated  value  of  the  property  from  the  cost

approach.

Sales  Comparison  Approach  to Value:

703 Jicarilla  Way
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The  sales  comparison  approach  to value  is a process  of  comparing  sales  data,  that  is, the  price

paid  for  sitnilar  properties,  prices  asked  by owners,  and offers  made  by prospective  purchasers

willing  to buy. The  sales  data  approach  is based  upon  the principle  of  substitution,  whicli  holds

that  a prudent  person  will  not  pay  more  for  a property  than  it would  cost  to buy  an equally

desirable  substitute  property.  The  application  of  the  sales comparison  approach  requires  the

comparing  and rating  of  the property  being  appraised  with  similar  properties  for  which  sales data

is available.  By  making  adjustments  for  any  physical,  functional  and location  differences,

indications  are developed  of  what  these  comparable  properties  would  have  sold  for  had  they

possessed  the same  characteristics  as the subject.

Capitalized  Net  Income  Approach  to Value:

Real  estate  represents  the present  worth  of  future  benefits,  which  an owner  can reasonably

anticipate.  The  income  approach  to value  is a discounting  process  through  which  future  income

expectations  are translated  to present  worth.  The  income  approach  is predicated  on the

assumption  that  there  is a definite  relationship  between  the amount  of  net  income  the  property

can produce  and  its value.  The  application  of  the income  approach  calls  for  estimating  the

economic  rent  that  the  property  can  produce.  After  estimating  the gross  income,  the  provision

for  vacancy  and collection  loss is deducted  as well  as the estimated  expenses,  which  will  be

incurred  in producing  this  gross  income.  The  expenses  estimate  must  consider  the necessary

operating  expenditures,  taxes,  insurance,  and reserves  for  replacement  of  short-lived  items.  The

net income  thus  derived  is then  capitalized  into  an indication  of  value  using  a capitalization  rate,

which  is typical  for  the property  being  appraised  in the current  market  environment.

Approaches  Applicable  to this  Appraisal:

For  this  appraisal,  only  the sales  comparison  approach  to value  will  be developed.  There  are no

buildings  on the subject  lot,  so the  cost  approach  does  not  apply.  There  is no income  stream  to

the lot  to develop  an income  capitalization  approach.

703 Jicarilla  Way
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IDENTIFICATION  OF  THE  APPRAISED  PROPERTY  :

Type  of  Property:  Vacant  residential  lot.

Location:  703  Jicarilla  Way.  T or  C New  Mexico.

Legal  Description:  See attached  survey.

Sierra  County  Assessor  Parcel  No.

Owner  of  Record:  City  of  Truth  or  Consequences

Owner  ID#:  13932.

Assessed  Value:

Lots:  $20,040.00

According  to the  County  Assessor  taxes  are current.

703 Jicarilla  Way
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Assessor  Plat  Map
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Subject  Map
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Subject  Lot

Jicarilla  Way
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OnX  Map  of  the  subject
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LOCATION  DESCRIPTION  :

Geographic  Influences:

This  subject  property  is located  in T or  C, Sierra  County,  New  Mexico  and  approximately

75 miles  northwest  of  Las  Cruces,  New  Mexico.  This  is a ranching  area  within  the  state  of  New

Mexico;  most  of  the  employment  activities  are  related  to  agriculture.  Truth  or  Consequences  is

the  county  seat.. Sierra  County  contains  approximately  4,236  square  miles,  which  includes

approximately  56 square  miles  of  water.  Farmland  is limited  to  the  southern  part  of  the  county  in

the  Rio  Grande  Valley  below  Caballo  Lake  State  Park.  The  county  is bounded  on  the  West  by

the  Black  Range  part  of  The  Gila  National  Forest  and  on  the  East  by  the  San  Andres  Mountains,

with  peaks  above  7,500  feet.  The  elevation  of  the  city  is 4,100  feet.  The  Rio  Grande  River

bisects  the  county,  providing  water  for  agriculture  and  recreation.

The  area  has an arid  continental  climate  characterized  by  moderately  warm  summers,

mild  winters  and  average  rainfall.  Average  precipitation  is approximately  fourteen  inches  per

year,  with  average  snowfall  being  3 inches  per  year.  Summer  temperatures  generally  range  30

degrees  bringing  appreciable  cooling  at night.  Daytiine  winter  temperatures  generally  range

between  25 and  40 degrees  in the  coldest  months  and  night  temperatures  very  rarely  fall  below

zero  in  the  lower  elevations  of  the  county,  the  higher  elevations  will  be much  cooler.  Humidity

is low.  Winds  are usually  light  from  the  West  except  during  late  winter  and  spring.  Sierra

County  has an average  growing  season  of  201 days,  from  April  10 to early  October.  The  area

normally  experiences  from  75 to 80 percent  of  the  sunshine  possible  each  day.

Farmland  is limited  to the  areas  of  land  along  Rio  Grande  River.

Population:

The  population  of  T or  C and  Sierra  County  has remained  fairly  stable  over  the  past  few  years  or

so. According  to the  US  Census  Bureau  the  population  of  the county  in 2020  was  11,576  and

within  T or  C the  population  was  6,052.
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Housing:

Census  data  reports  the  total  housing  units  in Sierra  County  for  2010  as 8,602.  Owner  occupied

housing  represents  73.9%  while  renters  occupy  36.1%.  Average  household  size  is 2.75.

Summary  and  Conclusion:

The  prospect  for  overall  economic  growth  in the  area  is good  due  to the  stability  of  the  federal

and  state  facilities,  the  established  agribusiness,  the  recreation  provided  to the  state  by  the  two

large  lakes  and  numerous  state  parks  in the  area,  the  proposed  opening  of  a new  spaceport

facility  in the  southeastern  pait  of  the  county,  and  a proposed  new  NASCAR  type  racetrack

MARKET  AREA  ANALYSIS  :

Types  of  Improved  Properties:

Commercial: 15%

Industrial: 0%

Residential: 45%

State  Parks 20%

Vacant  agricultural  land: 20%

Recent  Market  Activity:  Within  the  past  few  years'  development  activity  has slowed.  The
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demand  for  new  residential  subdivisions  has  declined  with  no new  subdivisions  being  considered

in this  part  of  the  cotmty  at this  time.

Utilities:  Public  utilities  in the  neighborhood  include  electric  and  telephone.  Many  of  the  homes

in the  area  have  utilized  septic  systems  for  wastewater  treati'nent.  Many  also  have  private  wells

for  drinking  water.
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PROPERTY  DESCRIPTION

Location:  703  Jicarilla  Way,  eastern  Truth  or  Consequences  NM

Access:  Is provided  by  Holden  Rd.  to N.  Bosque  to Jicarilla  Way.

Size  and  Shape:  Irregular,.222  acre  or  9,670.32  SF.

Topography:  Mostly  level  residential  lot.

Drainage:  Appears  adequate.

Site  Improvements:  The  subject  lots  have  been  developed  into  a building  lot.

Encroachments  or  Easements:  Those  noted  on  the  survey.

Special  Amenities:  Nice  View.

Adverse  Influences:  None  noted.

Flood  Zone:  The  subject  is not  mapped  by  FEMA.

Environmental  Concerns:  There  was  no apparent  evidence  that  the  property  is affected  by  the

existence  of  hazardous  substances  or  detrimental  environmental  conditions.

Utilities:  City  utilities  are available.

Zoning:  R3,  residential  by  the  city  of  Truth  or  Consequences.

Legal  Limitations  to Use:  The  site  is zoned  as residential.  The  use as vacant  is allowed.
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HIGHEST  AND  BEST  USE

The  highest  and  best  use of  the  land  is defined  as "The  reasonably  probable  and  legal  use

of  vacant  land  or  an improved  property  that  is legally  permissible,  physically  possible,

appropriately  supported,  financially  feasible,  and  that  results  in the  highest  value.  (The

Appraisal of  Real Estate, Thirteenth Edition, 2008). TO develop an opinion of the highest and

best  use  there  are four  steps  to be analyzed,  which  are;

1. Possible  use of  the  site  -  what  uses  are physically  possible,  given  the  size,  shape,

and  topography  of  the  site.

2.  Permissible  uses  of  the  site  -  among  the  physically  possible  uses,  what  are  the

legally  allowed  uses  given  the  zoning,  easements,  and/or  deed  restrictions.

3. Financially  feasible  uses  of  the  site  -  among  the  uses  that  are  pliysically  possible

and  legally  permissible,  what  uses  would  provide  a reasonable  residual  net  return  to  the  land

4.  Most  productive  uses  of  the  site  -  among  the  financially  feasible  uses  which  use

would  provide  the  greatest  return  to the  land.

Possible  Uses:

The  subject  site  is a residential  site.  The  site  is level  with  utilities.  Access  is

provided  off  city  streets.  The  uses  to the  site  are  many.

Permissible  Uses:

The  site  is zoned  as R3,  by  the  City  of  Truth  or  Consequences.  This  zone  is for

medium  density  residential.  The  zone  includes  site-built  homes,  i'nanufactured  homes  and  multi

family.

Feasible/Productive:

The  use as developed  meets  the  all  the  criteria  for  the  highest  and  best  use

analysis  as described.
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Conclusion:

Based  on  an analysis  of  features,  factors,  and  conditions  creating,  i'naintaining,  or

destroying  market  value  in the  immediate  area,  the  highest  and  best  use  of  the  subject  property  at

the  effective  date  of  this  appraisal  is concluded  to be:

Residential  building  lot

Value  is attributable  to the  uses  to which  a property  can  legally  be put  in the  most

reasonable  and  dependably  foreseeable  future,  which  will  most  likely  produce  the  greatest  net

return  over  a given  period  of  time.  Use  makes  value  and  use must  be currently  in demand  by

'financially  able  buyers  to have  value.

703 Jicarilla  Way
25



o



THE  SALES  COMP  ARISON  APPROACH
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SUMMARY  OF  ANALYSIS  AND  VALUATION

SITE  V  ALUE:

The  value  of  the  site  is estimated  by  direct  comparison  of  the  subject  property  with  sales

or  offers  of  properties  with  similar  characteristics.  Analysis  of  these  property  sales  and

comparison  of  their  value  influencing  qualities  to those  of  the  subject  produces  the  indications  of

value  for  the  subject  land  as shown  in  the  following  table.

815.Caballo

20220535

$25,000

7000

$3.57 "

Fee Simple

Market  :'

1.00

$3.57

Arm's Length

1.00 i.

$3.57

Apr-22

1.00

$3.57

0.00

0.00

0.00

0.00

0.00

0.00

1.00

$3.57

512 Caballo Rd

20233459

$30,000

10790

$2.78

Fee Simple

Market

1.00

$2.78

Arm's  Length

1.00

$2.78

Aug-23

1.00

$2.78

0.00

0.00

0.00

0.00

0.00

0.00

1.00

$2.78

911 Caballo

20231884

$32,000

11200

$2.86

Fee Simple

Market

1.00

$2.86

Arm's  Length

1.00

$2.86

Jan-24

1.00

$2.86

0.00

0.00

0.00

0.00

'0.00

0.00

LOO

$2.86

632 N. Ash

20233508

$32,000

19,602

$1.63

Fee Simple

Market

1.00

$1.63

Arm's  Length

1.00

$1.63

Aug-23

1.00

$1.63

0.00

0.00

0.00

0.25

.o.oo

0.00

1.25

$2.04

Indicated  value per SF =$3.00

$3.00 SF X 9,670.32  SF = $29,010.96.00

Rounded  to $29,000.00
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Discussion  of  Sales:  The  sales  analyzed  in this  appraisal  are similar  in many  respects  to the

subject  and  different  in some  characteristics.  The  various  adjustment  categories  are  as follows:

1. Terms  of  Financing.

2. Conditions  of  Sale.

3. Date  of  Sale  (Market  Conditions).

4. Legal  Use  (Zoning,  Covenants).

5. Physical  Characteristics.

6. Location.

7. Relative  size  of  site.

8. Availability  of  supporting  utilities.

9. Quality  of  access  and  exposure.

The  adjustment  criteria  and  the  comparability  of  the  subject  and  the  comparables  are discussed

below.

Terms  of  Financing  - The  subject  propeity  is being  appraised  on a cash  equivalent  basis.

Therefore;  if  any  of  the  sales  were  made  under  either  favorable  or unfavorable  terms,  an

adjustment  may  be called  for.  An  example  of  favorable  buyer  terms  would  be below  market

interest  rates,  a very  small  or  no down  payment  or  excessive  discount  points  paid  by  the seller  on

behalf  of  the  buyer.  A  downward  price  adjustment  is usually  indicated  for  favorable  terms  of

sales.  All  sales  analyzed  were  sold  for  cash  or  its  market  equivalent  and  therefore  no adjustment
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was  considered  justified  for  terms  of  sale.

Conditions  of  Sale  - This  adjustment  is made  whenever  there  is evidence  that  the  sale  was  not

"arm's  length"  That  is to say  either  the  buyer  or  seller  was  under  other  than  typical  motivation

to buy  or  sell.  No  such  conditions  were  indicated  during  confirmation  of  these  sales.  Therefore;

no adjustments  were  made.

Date  of  Sale  - This  adjustment  is made  to account  for  increases  or  decreases  in property  value

over  time  due  to differences  in market  conditions,  supply  and  demand,  etc.  Paired  sales  analysis

for  this  type  of  property  in the  Sierras  County  area  indicates  a stable  level  of  prices  over  the  past

five  or  so years.  There  can  be dramatic  changes  in property  prices  in specific  neighborhoods  due

to impact  of  new  development  such  as the  construction  of  a large  mall,  new  interstate  access,

road  improvements,  etc. The  sales  analyzed  were  all  located  in stable  neighborhoods  undergoing

normal  growth.

- The  difference  in permitted  uses  and  density  of  use for  the  subject  and  the  sales  is

important  in considering  comparability.  Generally,  properties  with  the  same  zoning  are

considered  equal  unless  there  is a protective  covenant  or  other  encumbrance  restricting  use.

Properties  with  different  zoning  but  the  same  general  highest  and  best  use are  also  considered

similar.  When  differences  in  zoning  or  other  limitations  to use affect  the  reasons  for  purchasing

a property  or  its density  of  use,  then  an adjustment  is made.  All  sales  were  considered  to be

comparable  to the  subject  in  terms  of  legal  use.

Physical  Characteristics  - The  physical  characteristics  of  the  site  including  shape,  topography,

drainage,  frontage,  and  soil  conditions  are  important  in considering  the  comparability  of

properties.
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Location  - Nothing  affecting  real  estate  value  is more  significant  than  the  location  of  the

property.  Whenever  possible  sales  are  used  that  have  similar  location  and  neighborhood

characteristics.  The  appraiser  attempts  to conclude  whether  the market  recognizes  that  a

property  is superior,  similar  or  inferior  to another  in  terms  of  location  characteristics.

Size  - The  relative  size  of  a sale  tract  as compared  to the  subject  may  have  an effect  on  the  value.

Typically,  all  other  things  being  similar,  a larger  tract  will  sell  for  less per  unit  of  sale,  i.e.  square

foot  or  acre,  than  a smaller  tract.  Particularly  if  a tract  is likely  to be divided  one  or  more  times

prior  to its final  use it will  sell  for  less  than  a similar  tract  at a size  typical  of  final  highest  and

best  use.

Utilities  - The  availability  of  supporting  utilities  is very  important  in analyzing  the  comparability

of  sales  to the subject.  Most  land  tracts  require  basic  support  utilities  such  as electricity,  water,

sewage  treatment,  and  telephone  prior  to being  utilized  for  any  type  of  high-density  use

including  residential.  Adjustment  must  be made  to account  for  the  lack  of  a necessary  utility

and/or  the  cost  of  extending  or  providing  it.

Access  - The  ease  of  access  and  amount  of  exposure  can  be very  important  criteria  affecting  the

value  of  real  property.  Paiticularly  for  comi'nercial  real  estate,  ease  of  access  and  good  traffic

exposure  are  often  the  most  important  characteristics.

Discussion  of  comparable  sales-  The  sales  used  are  the  most  recent  most  similar  sales  to the

subject  the  appraiser  could  find.  All  adjustment  are  based  on market  and  using  the  sales  within

the  grid  as matched  similar.  MLS  data  sheets  are included  within  the  addendum  and  may  not  be

reproduced  without  written  consent  of  the  appraiser.
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RECONCILIATION  AND  FINAL  VALUE  CONCLUSION

All  approaches  to value  are  based  upon  market  data.  However,  each  approach  deals  with  market

Each

of  the  property  value  indications  was  for  the  most  part,  developed  independently,  and  the

purpose  of  the  reconciliation  analysis  is to reevaluate  the  strength  of  each  approach  compared

with  the  others.  The  value  indications  developed  and  the  relative  weight  given  each  approach

are as follows:

Value  by Sales  Comparison  Approach

Value  by  Cost  Approach

Value  by  Income  Approach

Indicated  Value

Rounded  to

$29,000
Not  Developed

Not  Developed

$29,000.00

$29,000.00

That  approach  in which  the  appraiser  has  the  most  confidence  is accordingly  given  the  greatest

consideration  in the  final  value  estimate.  This  implies  a sufficient  quantity  of  data,  which

reflects  the  attitudes  of  purchasers  of  this  type  of  property,  and  maximum  data  reliability  and

comparability.  The  basic  assumption  underlying  all  approaches  to market  value  is the  principle

of  substitution,  which  essentially  suggests  that  a prudent  purchaser  will  not  pay  more  for  any

particular  property  than  the  cost  of  acquiring  a substitute  in the  open  market,  and  that  the

purchaser  is aware  of  and  does  consider  alternate  properties  in the  process  of  his  ultimate

selection.
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FINAL  VALUE  CONCLUSION

Therefore  it is my  conclusion,  based  upon  an inspection  of  the  property  and  data  gathered  in the

investigation  as related  in this  report  that  the  market  value  of  the  subject  property  as of  the  date

of  inspection  of  the  subject  property  is as follows

703  Jicarilla  Way $29,000.00
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MORRIS  AJ'PRAISAL  SERVICES,  INC.

SPECIALIZING  IN  RiTRAL,  FARM  AND  RANCH  PROPERTIES

LEE  MORRIS PO Box  1119

LAS CRUCES,  NEW MEXICO  88004
(575) / 636-2003

CERTIFICATION:
I certify  that,  to the  best  of  my  knowledge  and  belief:

* The  statements  of  fact  contained  in this  report  are  true  and correct.

* The  reported  analyzes,  opinions,  and  conclusions  are limited  only  by the  reported  assumptions  and

limiting  conditions,  and are my  personal,  impartial,  and unbiased  professional  analyzes,  opinions,  and

conclusions.

* I have  no present  or  prospective  interest  in the  property  that  is the subject  of  this  report,  and  I have  no

personal  interest  or  bias  with  respect  to the  parties  involved.

*I  have  not  provided  services  regarding  the  subject  property  in the  three  years  immediately  preceding

acceptance  of  this  assignment,  as an appraiser  or  in any  other  capacity

* I have  no bias  with  respect  to the  propeity  that  is the  subject  of

this  repoit  or  the  parties  involved  with  the  assignment.

* My  engagement  in this  assignment  was  not  contingent  upon  developing  or

reporting  predetermined  results.

* My  compensation  for  completing  this  assignment  is not  contingent  upon  the  development  or  reporting  of

a predetermined  value  or  direction  in value  that  favors  the  cause  of  the  client,  the  amount  of  the  value

opinion,  the  attainment  of  a stipulated  result,  or  the  occurrence  of  a subsequent  event  directly  related  to the

intended  use of  this  appraisal.

* My  analyzes,  opinions,  and  conclusions  were  developed,  and  this  report  has been  prepared,  in conformity

with  the  requirements  of  the  Uniform  Standards  of  Professional  Appraisal  Practice

* I made  a personal  inspection  of  the  propeity  that  is the  subject  of  this  report.

* No  one  provided  significant  professional  assistance  to the  person  signing  this  report.

Respectfully  submitted,

Lee  Morris,  A4NAA Date:  December  1, 2024
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HARVEY  LEE  MORRIS

PO Box 1119

Las Cruces,  NM  88004

CAREER  EXPERIENCE

01/02  - Present,  Morris  Appraisal  Services,  Inc.  575-636-2003

Self-employed  real  estate  appraiser  and  construction  inspector.  I provide  all  types  of  agricultural

appraisals,  farms,  ranches,  rural  residential,  agriculture  related  businesses,  simple  to complex

residential,  simple  to complex  multi-family,  simple  to complex  commercial,  and  new  and

proposed  sub-division  work.  I have  performed  appraisal  assignments  on gravel  and  rock  quarries

and  working  precious  mineral  mining  claims,  diminution  of  value  due  to forest  fires,  road

easements,  partial  and  whole  takings,  for  litigation  and  other  purposes.  I have  completed  large

commercial  projects,  and  for  various  governmental  agencies  such  as universities,  counties,  cities,

and  state  land  offices,  where  sensitivity  to the  public  concerns  were  paramount.  I have  been  an

expert  witness  for  small  to very  large  claims  and  have  been  an integral  part  of  the  settlement

process,  working  as an independent  valuation  consultant.  I also  provide  review  appraisals  for

litigation  purposes,  banks,  and  others  as requested.  As  an independent  appraiserI  am  able  to

provide  appraisal  and  study  services  for  a wide  variety  of  assignments.  I also  provide

construction  inspection  and  consulting  services  to a variety  of  customers  to include  residential,

commercial,  industrial,  underground  and  civil.  I previously  served  on  the  New  Mexico  Board  of

Real  Estate  Appraisers  and  was  chairman  of  the  board.  Currently  certified  as MNAA  by  the

National  Association  of  Appraisers.  New  Mexico  Certified  General  Appraiser  #02932-G.

1989-01/2002-  all  of  these  years  were  in  the  construction  industry

I spent  the  previous  years  working  the  construction  industry.  I held  many  positions  from  general

contractor/owner,  to owner's  representative,  to project  manager,  to superintendent,  to equipment

operator,  carpenter,  and  laborer.  I have  been  involved  with  many  projects  ranging  in scope  from
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underground  utilities  to large  institutional  buildings.  I have  built  or  overseen  the  construction  of

civil  projects  from  underground  to surface,  residential  project  to include  houses  to apartments,

commercial  buildings  such  as retail  and  restaurants,  to institutional  buildings  such  as 572  bed

detention  facility,  preservation  of  an historic  school  which  was  remodeled  into  a district  court

building.  At  the  completion  of  both  of  the  detention  and  courtroom  facilities  I remained  with  the

county  and  was  responsible  for  the  operation  and  training  for  both  of  these  facilities.

PROFESSIONAL  SEMINARS  ATTENDED
Desktop  Valuations,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  March  2020

Preforming  USPAP  Compliant  Reviews,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,

March  2020

2020-21  USPAP  Update,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  March  2020

Appraisal  of  Small  Residential  Properties,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM

March  2020.

Redflags  in the  appraisal  process,  Sponsored  by Columbia  Institute,  Las  Cruces  NM,  March

2018

ANSI  measurement  Standards,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  March  2018

USPAP  update  2018,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  March  2018

USPAP  update  2016,  Sponsored  by  Columbia  Institute,  Las  Cruces  NM,  February  2016

Integrated  Approach's  to Value,  Denver  CO,  June  2014,  Sponsored  by ASFMRA

Eminent  Domain  April  2014,  Denver  CO,  Sponsored  by  ASFRMA.

USPAP  update  2014,  Sponsored  by  Columbia  Institute,  Albuquerque  NM,  February  2014

General  Appraiser  Report  Writing  and  Case  Studies,  sponsored  by  the  Appraisal  Institute,  Dallas

TX,  October  2013

15 hour  USPAP,  Sponsored  by Columbia  Institute,  Albuquerque  NM  6/2013

Highest  and  Best  Use,  sponsored  by  ASFMRA,  Denver  C0.  8/2012

USPAP  update  2012,  2/2012,  sponsored  by  ASFMRA.
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The  requirements  of  Yellow  Book,  August  2011,  Sponsored  by the  American  Society  of  Farm

Managers  and Rural  appraisers,  Denver  CO.

Analyzing  Distressed  Real  Estate;  April  2010  Sponsored  By  The  Appraisal  Institute,  Online

USPAP  Update  2010;  Sponsored  by the  American  Society  of  Farm  Managers  & Rural

Appraisers,  Ruidoso  NM.

Attacking  and Defending  an Appraisal  in Litigation:  sporisored  by the Appraisal  Institute.  El

Paso  TX.

USPAP  Update  2008;  Sponsored  by the  American  Society  of  Farm  Managers  &  Rural

Appraisers,  Ruidoso  NM.

Advanced  Approaches  to Value  for  Rural  Appraisal;  2007.  Sponsored  by American  Society

of  Farm  Managers  & Rural  Appraisers,  Kansas  City,  KS.

Intermediate  Approaches  to Value  for  Rural  Appraisal;  2007.  Sponsored  by American

Society  of  Farin  Managers  &  Rural  Appraisers,  Denver,  CO.

Basic  Income  Capitalization;  2007.  Sponsored  by Appraisal  Institute,  Dallas,  TX.

USPAP  Update;  2006.  Sponsored  by  Appraisal  Institute,  Albuquerque,  NM.

FHA  and  the  New  Residential  Appraisal  Forms;  2006.  Sponsored  by Appraisal  Institute,

Albuquerque,  NM.

Appraisal  Consulting;  2006.  Sponsored  by Appraisal  Institute,  Albuquerque,  NM.

Appraising  from  Blueprints  and Specs;  2005.  Sponsored  by Appraisal  Institute,  Las  Cruces,

NM.

2004  Rules  and Regulations  and  Statues  Update  for  Appraisers;  2005.  New  Mexico

Licensing  and Regulation  Department,  Las  Cruces,  NM.

NM  Real  Estate  Disclosure  Law;  2004.  Sponsored  by Appraisal  Institute,  Albuquerque,  NM.

Mobile  Home  Manufacture  Review;  2004.  National  Association  of  Fee Appraisers,

Albuquerque,  NM.

USPAP  Update;  2004.  National  Association  of  Fee Appraisers,  Albuquerque,  NM

Mobile/Manufactured  Home  Review;  2004.  Sponsored  by National  Association  of
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Independent  Fee Appraisers,  Albuquerque,  NM.

Online  Appraising  From  Blueprints  and  Specifications;  2003.  Sponsored  by  Appraisal

Rural  Appraisal,  2002.  New  Mexico  State  University,  Las  Cruces,  NM.

USPAP;  2001.  Sponsored  by  National  Association  of  Fee  Appraisers,  El  Paso,  TX.

5.O Professional  Standards  of  Practice;  2001.  Sponsored  by  National  Association  of

Independent  Fee Appraisers,  El  Paso,  TX.

Real  Estate  Law;  2000.  New  Mexico  State  University,  Las  Cruces,  NM.

Principles  of  Finance,  2000.  New  Mexico  State  University,  Las  Cruces,  NM.

Principles  of  Real  Estate,  Real  Estate  Law,  Real  Estate  Valuation,  Rural  Appraisal;  2000.

New  Mexico  State  University,  Las  Cruces,  NM.

Real  Estate  Valuation,  2000.  New  Mexico  State  University,  Las  Cruces,  NM.

EDUCATION

New  Mexico  State  University;  Las  Cruces,  NM,  3.54  GPA.  Crimson  Scholar,  Bachelor's

Degree,  May  2013.  Copy  of  transcript  available  on  request.

New  Mexico  State  University;  Las  Cruces,  NM,  1993  - 1994,  3.66  GPA.  Real  Estate,  Business

Finance,  and  Economics.

New  Mexico  State  University,  Las  Cruces,  NM,  1976  - 1978.  Accounting  and  Small  Business

Administration.

ORGANIZATIONS

Member;  New  Mexico  Real  Estate  Appraiser  Board.  2009-2011

MNAA,  Charter  Member  of  The  National  Association  of  Appraisers

Ist New  Mexico  Bank

Chuck  Widger

3000  E. Lohman

Las  Cruces,  NM  88011

575-556-3000

REFERENCES

Farm  Credit  of  New  Mexico

Richard  Armijo  ARA,  Vice  President

PO  Box  15039

Las  Cruces,  NM  88004

575-528-7104
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Dan  Delaney  Real  Estate

Dan  Delaney

318  W.  Amador  Avenue

Las  Cruces,  NM  8 5

575-647-5041

CRUA

Brent  Westmoreland,  Executive  Director

Las  Cruces  NM  88007

Partial  Client  List

New  Mexico  State  University

Liberty  Mutual  Insurance

First  NM  Bank

Dofia  Ana  County

City  of  Las  Cruces

Turner  Branch  Law  Firm

Farm  Credit  of  Missouri

Cadigan  Law  Firm

Expert  witness  in:

Bernalillo  County  District  Couit

Doria  Ana  County  District  Court

Federal  Bankruptcy  Court

Partial  Court  Case  List.

D-1  329-CV-2018-02242

D-l  329-CV-2012-01665

D-1329-CV-2013-01224,  01223

New  Mexico  State  Land  Office

Cochiti  Pueblo

Wells  Fargo

Otero  County

Joseph  Holmes,  Attorney

Farm  Credit  of  NM

Boy  Scouts  of  Ai'nerica

703 Jicarilla  Way
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NrV)RLD

Real  Estate  Appraisers

HEREBY  CERTfflES  THAT

Harvey  Lee  Morris
HAVING  GIVEN  SATISF  ACTORY  EVIDENCE  OF THE  COMPLETION  OF

PROFBSSIONAL  AND  OTHER  REQ'UIREMENTS  PRESCRIBED  BY  LAW

IS GRANTED  A LICENSE  TO  PRACTICE  IN  THF. STATE  OF NEW  MEXICO

General  Certified  Appraiser

License  No.  02932-G  Issued  01/28/2008  Expires  04/30/2026

'nUS LICENSE SHOULD BE CONSPICUOUSLY POSTHD IN PlACE  OF BUSINF.SS OR AS REQUIRED BY LAW

703  Jicarilla  Way
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ADDENDUM
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CITY  OF TRUTH  OR CONSEQUENCES

505  Slmi  St.

Truth  or  Consequences,  NM  E17901

PH: i575} 894-5673

FAX: (575) 894-0363 p o N u  m  b er:  81152

Requisition  #: 93519

ISSUED  TO:  MORRIS APPRAISAL SERVICE INC

Attn:  LEE MORRIS

Pa BOX 1119

LAS CRUCES, NM 88004-

SHIP  TO:

PURCHASE  ORDER

Date: 11/26/2024

Vendor  #: 8805

City  of  Truth or  Consequences

505 Sims St.

Truth  or Consequences,  NM 87901

ITEM uh+rsvswooapur*  DESCRIPTION : GLACCTII  PROlACCT#  PRICE oxouwt

1  1  70311CARILLAWAYAPPRAISAL  101-101045%  2, €10[).(10 2,163.75

2 1 1515/1517PROPERTVAPPRAISAL 101-1010-485!)8  2,000.00  2463.75

SUBTOTAL 4,C100.OC

TOTAlTAX. 327.5(

SHIPPINGi 0.00

TOTAL 4,327.50

City  Manager: Reauisitlon electronlcallv-

1. Send INVOICE to AiiounU  Payable, addieii  ai

2 Prepay 811 tniniportatlon  chatgei.  and atjaih

1. Shaw aut  Purchase  Order number  on all involcei,

0 Thli  omer  muit  NOT be filled  In gieatei  or leuai

5. 71i% order  It lisvad  mth  the  undmjandlng  that  ff

6. Tha right  li  iaieived  to iantel  thls aidei  It not

7. Tha City is axampk  1mm all Federal extlia  and

Paikagai,  ale.

than  shown  wlthout  (IIIT wilktan  peimlsilon.

It nok iiaomlng  to out  speclficatton4  iame  will  be returned  at selleli  expeiiie.

a reasonable  length  of  lime

703 Jicarilla  Way
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Physical  Address:

703 JICARILLA

Bldg:

Apt:

Subdivision  MIMS  3RD  SUB  REPLAT

Appraisal  Information

Basemerit  Sq. Ft. O First  Floor  Sq. Ft. l Second  Floor  Sq. Ft. O Year  built  0

Property  Value  Information

007 Residential  Other  Exemptions  O.00 6680

Assessor  Report

703 Jicarilla  Way
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MLS# 20220535 Address: 81:5 Caballo  Road Page I of  3

PRIMARY  INFORMATION
Z-3.J'At7'XiPav  - AddresS  Bl5CaballoRoad

Asking  Prk.e  $25,000

Total  # of

Acres

Status  Sold-In  House

Legal  N20'  of  lat 58 all ol

Description  lot 59 Block  17

Happy  Acres

ML3  #

Sale/Rent

Clasl

Type

City

Slate

20220535

For Sale

LAND

Lot

Truth  Or

Consequsnces

NM

County  8iana  Courdy

Zlp  87935

Days  On Market  66

WlfflDOOBBl@aO@iQO
BROKER  / BROKERAGE  INFORMATION

Broker  RACHEL  WOODARD  - CELL:  575-740-0012

Listing Broker Emall rachelliomesteadeis@gmail.com
Broker  1 Llcanbe  #  17450

Listing  O&e  1 HOME8TEADERS  REALTY  - OFFC:  575-744

-5283

Listing  Broker  2

Listing  Broker  2 license  #

Listing  Office  2

QB  Name  Rachel  %odard

QB  License  #  17450

Address  2

8tniature

Special  Finance

Munk.lpal  Water  Y

Tape of Listing
Days  On MLS  66

PROPERTf  INFORMATION

ConipOnly  N0

(:omp  Type

Non-Branded  Virtual  8howlrig  No

Showing  Instructions  Vacant  lot show  anytlme

Dlr*ctlona

Owner  (Recorded  Name)  Soulhweak  Zoe  Properties  LLC

8ellers  NMRE(:  Licenses  No

Lot  Land  Size  50X140

Sq Ft 8ource

lot  Slze  Irregular  No

Water  Rlghts  Y/N  No

Water  Acreage  Feet

Acres-Range

Mres-Pasture

Acres-Dry  Farm

Acres-CultlVated

Acres-kilgated

Acres-Orchard

Acres-F'rivake

Acres-BLM

At.ras-Forest

Acres-Deedad

Acres-State

Acres-Other

SECONDARY  PROPERTY  INFORMATION

Gas  Y

Septlc  Y

Munk.lpal  Sewer  Y

Electrk.ity  Y

List  Team

Transadlon  Coordlnator  No

Transaction  C:oordlnator  Name

Office  Broker  CATHYVICKERS

OfficeBrokerLlcense#  17450

Covenants

Apx  8q  Pt

Estate  Owned

Assumable  YIN

Sold  Price  per  Acre

Parcel  ID orlJn!fom  Parcal  Code  3020078447jB7

Zontld

Extra  Temtorlal  2onlng

Home  Owner  A8SO0  NO

Publlt.  Improvement  Diet  NO

Subdivision

Orl@inal  Prk.e $25,000
Lease  Hold

MLS#:  20220535 11/30/2024  12:06  PM F'age 1 of  3

Audio/video  surveillance?  No

Geocoda  Quality

703 Jicarilla  Way
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MLS # 20220535

Well N
Total  Baths

Addressi

DATA  DISSEMINATION

InternetY/N  Yes

VOWAddress  Yes

VOWAVM  No

Honiesnap  Facebook  Market  Yes

Blogglng  Yes

LlstHub  Yes

Move  Yes

SmarkerAgent  Yes

FEATURE3

FLOOD  ION!

No

ELECTRIC

On-S+ie

Overhead

GAS

Natural

On-Site

FINANCIAL  INFORMATION

Seller  Pays  NM GRT?  Yes

GRT  Code  21124  -Truth  or

ShortSale  No

REOlBank  Owned  No

3rd  Party  Approval  No

Court  Approval  No

List  Type  Excluslve  Rlght  to

Sole  & 8eparata  Agreement

IMPORTANT  DATES

Listing  Date  2/1/2022

Expiration  Date  12131/2022

Off  Market  Date  4/tV2022

update  Date  4111/2022  9:52

Buyer  Contln5eiicy  Deadline
Time  Off  Market

INFORMATION  DISSEMINATION

Broker  Hit  COlint  8

Client  Hit  Courit  X

Picture  Count  14

BROKER  ONLY  REMARK8

!lroker  Only  Remarks

PUBLIC  & 8YNDICATION  REMARKS

Publla  Remarkt,  50X140  Cily  lot

8yndicatlon  Remarks

SOLD  INFORMATION

Contract  Date  3/9/2022

Closing  Date  4/812022

How  Sold  Cash

Sale  Type  Arm Length  Sale

lhelr  Own)

Sold  Price  $25,000

Sold  Price  Per  SQFT

Final  Seller  Concession

ADDITIONAL  PICTURES

Caballo  Road
Search  By Map
Associated  Document  Couht  0

Additional  Utilities  Info

Page 2 of  3

VOW  Include

VOW  Comment

IOX Intrude

Automated  Valuatlon

Raaltor.com

CoStarlHomes.com

CoStarlHomeshap.com

Terradatum

Yes

No

Y

Yes

Yes

Yes

Yes

Yes

SEW!R

City

Near-Site

Sep)lc-Exlstlng

TERRAIN

Flat

WATER

Cily

on-8110

Taxes  $ $99.81
Tax  Year  21
Owner  Flnsniilng  No

Auction  No

Assessments  1

Assessments  2

Financial  Remarks

InputDate  2/1120224:53PM

Status  Date  4/11/2022

Price  Date  2/1/2022

HotSheetDate  4/1112022

Auctlon  t)ate

Rlverslde  dive  and the Rlo Grande  River.

Parses  Acting  In

8elllngBrokerl  RACHELWOODARD-CELL:575-740-0012

8alllng  Office  1 HOMESTEADERS  REALTY  - OFFC:  575-744-5283

Sellirig  Broker  2

Selling  Office  2

Sell  Team

Additional  Comments

MLS #:  20220535 11/30/2024  12:06  PM Page 2 of  3

Lot  Sale  #1

703 Jicarilla  Way
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MLS # 20233459 Addressi 512 Caballo  Road Page 10f  3

PRIMARY  INFORMATION

Address

Asking  Price

Total  # of  Acris

Status

legal

Description

512 Caballo  Road

$34,900

Sold-In  House

Mlms  1slSub,

Block  8, Lots  5-7

BROKER  / BROKERAGE  INFORMATION

Broker  CINDY  L TORRES  - CELL:  575-740-0010

listlng  Broker Emall cindy@plazatealtynm.com
Broker  1 Lltainse  #  8410

Listlng  Office  1 PLAZA  REALTY  - OFFC:  575-744-5140

Listing  Bmkor  2

Listing  Broker  2 Llcenaa  #

Listing  Offlt.e  2

QB Name

QB License  #

Address  2

8tructure

8pealal  Finance

Munk.lpal  Water

Type  of  Listlrig

Days  On MLS

Greet

u7'l7

MLS  #  202334%

SalelRent  For Sale

Class  LAND

Type  LO}

City  Tnikh Or

Consequences

8tate  NM

County  Sierra  County

Zip  87901

Days  On Market  3

fo)o 8,

a!laaDmae:)051(ffl €DOWO

EARL  GREER

8410

List  Team

Transaction  Coordlnator  No

Transaction  Coordlnator  Namti

Office  Broker

Office  Broker  Llcense  #

Covenants

Apx  8q  Pt

Estate  Owned

Assumable  WN

Sold  Prlae  per  Acre

PROPERTY  INFORMATION

Comp  Only  No  Parcal  10 or  Llnlform  Parcel  Code  3020078455271

CompType  Zoned

Non-Branded  Virtual  8howlng  No Extra  Temtorial  Zoning

8howln(11nstrumlons  Diiveby&Show  Home OwnerAssoc  No
01rectlons  Publlclmprov*mantDist  No

Owner  (Recorded  Name)  Andrss  E. Sanahsz  & Madlynn  D. Sanchez  8ubdlvlsktn

SallersNMRECLlcensoe  No  OrlglnalPrice  $34,900

Lot  Land  Size  93' x"122'  x 91  x 134'  Lease  Hold

Sq Pt 8ourae

Lot  Size  Irregular  Yes

Water  Rlghts  YIN

Water  Acreage  Feet

Acres-Range

Mres-Pasture

Acres-Ory  Pami

Acres-Cultivated

Acres-Irrigated

Acraa-Orchard

Mres-PrlVate

Mrea-BLM

Aaras-Forest

Acres-needed

A:rss-State

Aara8-Other

SECONDARY  PROPERTY  INFORMATION

Gas  N

Septlc  N

Murilclpal  Sewer  Y

Electricity  Y

Well  N

Total  Elaths

AudloMdeo  surveillance?  No

Cleocode  Quality

Search  By Map

Assoaiated  Document  Count  0

Addltlonal  Lltilltles  Info

11/30/2024  12:06  PM Page 1 of  3

703 Jicarilla  Way
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Page 2 of 3MLS#  20233459 Mdressi

$133.86
22

No

No

DATA  D18SEMINAT10N
IntsrnetY/N  Yes

VOWAddress  Yes

Homesnap  Facebook  Market  Yes

Blogglng  No

LlstHub  Yes
Move  Yes

SmartarAgent  Yes

FEATUREs

ACCES8  TO PROPERTY

Driveway  To Clty  Street

FLOOD  ZONE

Unknown

ELECTRIC

On-Sile

FINANCIAL  INFORMATION

8eller  Pays  NM GRT?  Yes

GRT  Code  21124  -  Trulh  or

8hort8ale  No

REOIBank  Owned  No

3rd  PartyApproval  No

CourtApproval  No

list  'ype  Exclusive  Right  to

Sole  & Separate  Agreement  No

IMPORTANT  DATE8

Listing  Date  77512023

Explratlon  Data  jl412024

Off  Market  Date  8/14/2023

update  Date  !V1712023  9:22

Buyer  ConflnOsncy  Deadline
'nme  Off  Market

INFORMATION  DIS8EMINAT10N

Broker  Hit  Count  9

Client  Hit  Count  0

Plmure  Count  4

BROKER  ONLY  REMARK8

Broker  Only  Remarks

PUBLIC  & 8YNDICATION  REMARKS

Publla  Remarks  Nlm,  level, fenced  lot on

unknown  and

prior  occupants  used

location  for  you and all

8yndlcatlon  Remarks  Offered  by Clndy  Torres,

/t.arporl.  Properiy  has

Inspections  to lhelr

minutes  from  downtown  T

a look!

SOLD  INFORMATION

Contract  Date

Closing  Date

How  Sold

Sale  Type

7/11{2023

8/1412023

Cash

Arm Length  Sale

ihelr  Own)

Sold  Price  $30,000
Sold  Price  Per  SQFT

Final  Seller  Concessliin

ADDITIONAL  PICTuRES

MLS#:  20233459

Yes

No

Y

No

Yes

Yes

Yes

Yes

8EWE:R  TERRAIN

CI§  Flat

TEiRM8  0F  SALE  WATER

Cash  Ciiy

Convenllonal

Taxes  $

Tax  Year

Owner  Flnanclng

Auatlon

Assessments  1

Assessments  2

Financial  Remarks  Tax Inio  Ircludes  Vet Exemption  of $4.000.00

InputDate  7/8/202310:22AM

Status  Date  8/1 7/2023

Price  Date  8/1 7/2023

Hot8hstDate  8{17/2023

Auction  Date

Road  has RV porUcarpork.  Properly  has  been  vacant  For several  years.  Condlllon  of  ullllUes  Is

aye advised  to complete  Inspecllons  to khelr satlsfacllonlacceptance.  No nstural  gas on pmperty  -

Conveniently located lust minutes fmm downtown T or C and Elephant Butie, this could be a great
toys!  Drlve  by and take  a lookl

40-0(YO  and Plaza  Real$ 575-744-51401  Nice, level, fenced lot on Caballti  Road has RV pork
for  several  years.  Condition  of uUlnlss  Is unknown  and buyers/brokera  ane advised  to wmplele

No natural  gas on properhy - prlor occupama used pmpans. Convenlently locatsd lust
C and Elephank  Butte,  this  could  be a great  locaklon  for you and all your  lake  toysl  Drive  by and take

CINDY  LTORRES  - CELL:  575-740-0010

PLAZA  REALTY  - OFFC:  575-744-5uD

Page 2 of 3

Lot  Sale  #2

703 Jicarilla  Way
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BROKER  I BROKERAGE  INFORMATION

Broker  SIDNEY  BRYAN  - OFFC:  575-894-0037

Listing Broker Emall  seaptoptorc@yahoo.com
Broker  1 Lk.ense  #  18333

Listing  Office  1 SEA  PROPERTIES  L OFFC:  575-894

-0037

Listlng  Broker  2

Listing  Broker  2 Lk.ense  #

Listing  Office  2

QB  Name  Sldnsy  S Bryan

QB  Llaense  #  16333

Address  2

8trudur*

Special  Finance

Municipal  Water  Y

Type  of  Ltsting

Days  On ML8  15j

PROPERTY  INFORM  ATION

CompC}my  No

Comp  Type

Non-Branded  Virtual  Showing  No

8how!ng  Instructions  vacant  land

Dlrst.tlons

Owner  (Recorded  Name)

Sellers  NMREC  Licenses

Lot  Land  Size

8q  Ft 8ource

Lot  8120 Irregular

Water  Rights  WN

Water  Acreagsi  Feet
Acres-Range

Acres-Pasture

Acres-Dry  Farm

Acres-Cultlvated

Acres-krigatad

Acres-Orchard

At.res-Private

Acres-BLM

Acres-Forest

Acres-Deeded

Mres-State

Acres-Other

No

Sidney  S Brysn

Yes

140  x 80

List  Team

Transaction  Coordinator  No

Transaction  Caordlnator  Name

Office  Broker  SIDNEY  BRYAN

Offk.eBrokerLlcense#  18333

Covenants

Apx  8q  Ft

Estate  Owned

Assumable  YIN

Sold  Price  per  Aare

Paraal  10 or  unlfiorm  Parcel  Code  3 020  078  4j8  142

Zoned

Extra  Territorial  Zanlng

Home  Own*rAssoc  No

Publla  Improvement  Dlst  No

SubdMaion

OrlglnalPrk.e  $32,000
Lease  Hold

SECONDARY  PROPERTI  INFORMATION

Gas  N

8eptic  N

Municipal  Sewer  Y

Electnclty  N

MLS#:  20231884 11/30/2024 12:07 PM

Audlo/video  surveillance?  No

Geocode  Quality

Page 1 of  2

703 Jicarilla  Way
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PINANCIAI  INFORMATION

Seller  Pays  NM GRT?  Yes

GRT  Code  2H24  -  Truth  or Conssquencas

8hort8ale  No

REOlBank  Owned  No

3rd Par§  Approval  No

CourtApproval  No

Lk,tType  Excluslvs  Rlght  to

Sole  & Separate  Agreement

IMPORTANT  DATES

Listing  Data  4f2412023

Expiration  Date  4/lell2024

Off  Market  Date  ' 1/5/2024

update  Date  2/13/2024  4:03

Buyer  Contingency  Deadline

Tlma  Off  Market

INFORMATION  DISSEMINATION

Broker  Hit  Count  18

Client  Hlt  Count  j

Picture  Count  1

Taxes  @ $178.73
Tax  Year  2022

Owner  Plnarialng  No

Auction  No

Aasessnienta  1

Assessments  2

Financial  Remarks

Input  Date  4/2412023  2:28 PM

Status  Date  21' 3/2024

Price  Date  4/24/2023

Hot8haet  Date  2/1 3/2024

Aue.tion  Date

BROKER  ONLY  REMARKS

Broker  Only  Remarks

PUBLIC  & 8YND1CAT10N  REMARKS

Publk.  Remarks

8yndlt.atlon  Remarks

SOLD  INFORMATION

Contract  Date  '1(1/3112023

Closing  Date  11512024

How8old  Cash

Sale  Type  Arm  Length  Sale
thelr  Own)

Sold  Prlae  $32,000

Sold  Price  Per  SQFT

Final  Seller  Conaegslon

D18CLA1MER

Thls  Infotma)ion  is deemed  reliable,  but  not

MLS#:  20231884

Acting  in

Stilling  Elroker  1 SIDNEY  BRYAN  - OFFC:  575-894-0037

Selling  Office  1 SEA  PROPERnES  LTO - OFFC:  575-894-0037

Selling  Broker  2

Selling  Office  2

Sell  Team

Additional  Ciomments

COPYRIGHT@2024  New  Mexim  Muliiple  Listing  Service  dba New  Mexico  MLS.

11/30/2024  12:07  PM Page 2 of  2

Lot  Sale  #3
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MLS# 20233508 jlddressi 632 N ASH Street Page 1 of 3

PRIMARY  INFORMATION

Address  632 N ASH  Street

Asking  $34,[100

Prme

Total  # of  O.4500

Acres

Status  Sold-In  House

Legal  Lots j -6 Block  23, Ong

Descriptio  Townslte  of Hot Springs

n , Subdivision  in the  City

ol  T or C

MLS  # 20233508

8alatRent  For  Sale

Class  LAND

Type  Lot

CQ  Tvth  Or Consequences

State  NM

County  8ierra  County

Zip  8790i

LANEER  K WRYE

19153

BROKER  / BROKERAGE  INFORMATION

Broker  LANEER  K WRYE  - OFF: 575-740-271  'l

Listing Broker Emall laneemrye@gmail.com
Broker  1 Lk.ense  #  1 9'l53

Listing  Office  1 CRIPPLE  CREEK  REALTY-  OFF:  575-740

-2711

Listing  Broker  2

Llsting  Broker  2 License  #

Listing  Office  2

QB  Name

QB  License  #

Address  2

8trueture

Special  Finance

Munlclpal  Water

Type  of  Listing

PROPERTY  INFORMATION

Comp  Only

Comp aT7pe
Non-Branded  Virtual  Showing  No

8howlng  Instructlons  Delve by

Directions  8ils  on the Corner  ofAsh  and  E 71h.

Across  Trom the cemetery.  Metal  posts

around  It.

Owner  (Recorded  Name)  Ed and Jeanne  Stalhoad

8ellers  NMREC  Lk.ensee  No

lot  land  Size  .45

8q  Ft  Source

Lot  Size  Irregular

Water  Rights  YIN

WaterAcreage  Fee)

Acres-Range

Acres-Pasture

Acres-Dry  Farm

Acres-Cultivated

Acres-lmgated

Acres-Orchard

Acres-Private

Acres-BLM

Acras-Forest

Acres-Deeded

Acres-State

Acres-Other

SECONDARY  PROPERTf  INFORMATION

atlBaOeDOfatJQWO@@O

List  Team

Transaction  Coordinator  No

Transactlori  Coordlnator  Name

Offlcs  Broker

OfflC8  Broker  License  #

Covenants

Apx  Sq Ft

Estate  Owned

Assumable  WN

Sold  Price  per  Mre

LANEEFi  WRYE

19153

$71,111.11

Parcel  10 or Uniform  Partel  Code  0

Zaned

t0xtra  Territorial  Zoning

Home  Owner  Assoc

Public  Improvement  Dlst

Subdivision

Orlglnal  Prlcs

Lease  Hold

$34,000

M15#:  20233508 12/01/2024  10:29  AM Page 1 of  3
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MLS# 20233508
8eptic  N

Muriiolpal  Siower  N

Elet.trtclty  N

Address:

Total  BaUhs

DATA  DISSEMINATION

InternetY/N  Yes

VOWAddress  Yes

VOWAVM  No

Homesnap  Facebook  Market  Yes

Blogging  Yes

LlstHub  Yea

Move  Yeta

8marterAgent  Yes

FEATURES

FLOOD  ZONE

Llnknown

ELE(:TRIC

Near-Slts

IMPROVEMENTS

Curb  & Gutter

Road-Paved

Upon

Upon

SEWER

Clt7
Near-Site

SOIL  T/PE

Gravel

Sandy

FINANCIAI  INFORMATION

Seller  Pays  NM GRT?  Yes

GRT  (:ode  :?1124 -  Truth  or

8hort8ale  No

REO/Bank  Owned  No

3rd  Party  Approval  No

CiourtApproval  No

List  Type  Ex,luslve  Rlght  )o

Sole  & Separate  Agreement

IMPORTANT  DATES

Llstlng  Date  7/5/2023

Expiration  Date  U512024

Off  Market  Data  8/1U2023

update  Date  8{20/2023  3:55  PM

Buyer  Contlngent.y  Deadline

Time  Off  Market

INFORMATION  DIS8EM1NAT10N

Broker  Hit  Count  4

Client  Hit  Count  0

Picture  Count  4

BROKER  ONLY  REMARK8

Brokar  Only  Remarks

PtlBLIC  & 8YNDICATION  REMARKS

Publkt  Remarks  Nk.e comer  r.48 atte  l01.

Hospital,  Doctors.  Build

Syndication  Remarks  Nk.e  comer.48  acre  lol

Hospital.  Doctors.  Bulld

Cripple  Creek  Realty.

SOLD  INFORMATION

Contract  Date

Closing  Date
How  !%ld

Sale  Type

Price  N

MLS#i  20233508

7/9/2023

8/11/2023
Conventlonal

Arm Length  Sale

their  Own)

$32.000

AudloMdeo  sunrelllanee?  No  Page 2 o' 3
(seocode  Quality

Search  By Map

Associated  Document  Count  1

Additional  utllltlas  Info  ALL  UTILITIES  IN THE  STREET  WATER.

ELECTRIC  AND  GAS

VOW  Include
VOW  Comment

IDX Include

Automated  Valuation

Realtor.com

CoStar/Homea.com

Co8tar/Homesnap.coni
Terradatum

TERM8  0F  SALE

Cash

Conventional

TERRAIN

Flat

Desert

Taxes  !} $0.00
Tax  Year  2023

Owner  Fltianclng  No

Auction  N5

Assessmerits  I

Assessments  2

Flrianclal  %marks

Yes

No

Y

Yes

Yes

Yes

Yes

Yes

WATER

C117
Near-Site

DOCuMENTS  ON FILE

Legal  DescrlpUon

Survey

Input  Date  7/7/2023  2:37 PM

Status  Date  8/20/2023

Price  Date  8{2012023

HotShtiet  Date 8/2(V2023

Aiictlon  Date

off; ready  for  your  home.  Ulilities  all in the sireel.  Near  downtown  T or C Close  to Scliools,

home  on thls nice  lo(. Just  blocks  off  of  Date  Strsst

off; ready  for  your  home.  lllilllies  all in the  street.  Near  downtown  T or C Closs  to Schools,

home on thls nlcs lot. Just blocks off of Date Street $34,000.00 Call LaNeer @ 575-740-2711

Lot  Sale  #4

703 Jicarilla  Way

54
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SUBJECT: Discussion/Action  -  Public Information  Officer/Tourism/Economic  Development  Director  Position
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  December  3, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Mayor  Rolf  Hechler

Summary/Background:

Item  requested  by Mayor  Rolf  Hechler

Recommendation:

Attachments:

@

*

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  € City  Clerk  € Finance  €  Legal  [1 0ther:  Click  here  to enter  text.

FinagApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€ Approved  €  Denied  € Other:  -

File Name:  CC agendas  12-18-24



TOURISM,  EVENT  & CONVENTION  CENTER  COORDINATOR  AND  PUBLIC  INFORMATION
OFFICER

GENERAL  PURPOSE:

The  objective  of this  position  is to increase  revenues  and visibility  for  the City  of Truth  or

Consequences  locally,  regionally,  nationally  and internationally  through  branding  and

continuous  marketing  and promotion  of the  city, pitching  to traditional  and online  media  for

potential  coverage,  and representation  of the city  at key  events  and  tourism  industry

conventions  at the  state  and  national  levels.  This  position  works  independently  and also  with

other  city  and county  marketing  and  tourism  entities,  and any  outside  marketing/advertising

contractors,  collaboratively  and creatively  at the  executive  level  -  either  one-on-one  or during

board  or staff  meetings.

Duties  include  the  dissemination  of clear  city  messaging  and information  through  social  media

channels,  websites  and  other  electronic  and print  means;  planning,  coordination,  scheduling

and booking  of conventions,  VIP  site  visits  and  press  trips;  and general  promotion  of the  city  at

all levels.  Maintaining  the city's  web  and Facebook  pages,  monitoring  social  media  for

complaints  and responding  to those  complaints,  and answering  general  inquiries  fall within  the

scope  of duties.

SUPERVISION  RECEIVED:

This  position  is appointed  by the City  Manager.  Depending  upon  the  duty  or project,  the  position

reports  to the City  Manager  and/or  other  city  administration  designees.

ESSENTIAL  DUTIES  AND  RESPONSIBILITIES:

*  Enhance,  and  help  maintain  consistency  and quality  control,  of city's  internal  and

external  branding  and advertising  projects  and  campaigns  with  available  funds.

*  Work  with  other  city  and county  marketing  and  tourism  entities,  and  outside

marketing/advertising  contractors,  collaboratively  and  creatively  at the  executive  level,

either  one-on-one  or at board  or staff  meetings,  to develop  optimally  targeted  marketing

and publicity  plans  for  the city.  This  may  entail  attending  various  board  meetings  on an

as-needed  or regular  basis  to stay  informed  of tourism  initiatives.

*  Establish  a line of communication  with  the  state  tourism  department,  and collaborate

with  and provide  input  to said  department  when  appropriate.

*  Offer  expertise  and resources  to event  planners  and/or  facilitators  who  are producing

events  locally.

*  Stay  apprised  of press  release  opportunities  and provide  press  release  resources  for  all

events  and newsworthy  happenings  that  promote  the  city  and  county.

@ Post  news,  events  and other  items,  and maintain  an enthusiastic  convention  and  tourism

presence,  on city's  social  media  channels  and  website.

*  Maintain  an office  at the T or C Civic  Center  to plan, promote  and book  events;  work  with

the Facilities  Manager  to maintain  the  Civic  Center.

*  Identify  changes  necessary  to more  easily  sell  the  Civic  Center  as a convention  center.



*  Communicate  and collaborate  with  the  Truth  or Consequences  Lodgers'  Tax  Board  and

any  outside  marketing/advertising  contractors  to ensure  that  city  funds  are spent

efficiently  and  with  optimal  promotional  results  for  the  city.

@ Assess  the need  for  print  promotional  materials  (flyers,  brochures,  magazines,  etc.)  to

supplement  or update/replace  existing  promotional  materials  and propose,  participate  in

and/or  oversee  their  creation  with  the  necessary  funding.

*  ASSiSt in the  execution  of promotional  and  marketing  duties  assigned  to the city's

Film/T\/  Production  Liaison  as needed  and  requested.

*  Provide  quarterly  updates  to the City  Commission  and other  entities  as deemed  relevant.

ADDITIONAL  RESPONSIBILITIES:

Perform  other  duties  as may  be directed  by the  City  Manager,  Mayor  and City  Commission.

KNOWLEDGE,  SKILLS  AND  ABILITIES:

*  Be knowledgeable  of local  and regional  history,  culture  and  assets.

*  Be efficient  in research  and information  gathering  systems.

*  Have  experience  in tourism,  marketing  and/or  public  relations,  publicity  and promotion,

including  strategic  deployment  of, and interaction  with,  all forms  of media.

*  Be a strong,  results-driven  writer  and  have  effective  and cooperative  communication
skills.

*  Have  solid  basic  graphic  design  skills  (Canva  or Photoshop,  or similar  programs)  and/or

creative  supervisory  experience  in working  with  graphic  designers  and printers.

*  Be self-motivated  and  a self-starter.

*  Be diplomatic  and  customer  service  oriented.

@ Have  the ability  to work  with  the public  and  visitors  to ensure  a great  experience.

*  Be a team  player  and  willing  to collaborate  and  communicate  with  other  entities  and

organizations  at the  executive  level.

*  Be able  to focus  on promoting  extended  stays,  return  visits  and  the  city's  appeal  to those
seeking  to relocate.

*  Have  the ability  to track  results  (Facebook  and Google  analytics,  etc.)  and  adjust

creative  approaches  and  strategies  as needed.

SUPERVISORY  RESPONSIBILITIES:

The  Tourism,  Event  & Convention  Coordinator  and Public  Information  Officer  may  assist  with

the  supervision  and coordination  of staff  during  promotions  and special  events.

EDUCATION/EXPERIENCE:

*  College  degree  in tourism,  marketing,  public  relations  or media/journalism  preferred.

*  Two  years  of experience  in tourism,  marketing,  public  relations/publicity  or economic

development,  or a related  area  of expertise  that  would  enable  the candidate  to perform

satisfactorily  the  duties  required.

*  Any  equivalent  combination  of education,  experience  and/or  training.
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SUBJECT: Discussion/Action  -  Facility  Maintenance  Technician  1

DEPARTMENT:  Community  Development

DATE SUBMITTED:  December  3, 2024

SUBMITTED  BY: Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  -  ASSiStant  City  Manager

Summary/Background:
The city  has been  unable  to  fill  a Civic  Center  Maintenance  position.  This  position  defined  duties  pertaining

to  both  Civic  Center  rental  oversight  and facility  department  maintenance.  The previous  agenda  item  is

reassigning  that position  as a PIO/Tourism/Economic  Director  with  job duties  outside  the  scope of  Facility
Maintenance.  If that  position  is approved  by Commission,  staff  is requesting  to add an additional  position  to

Facility Dept. Position would  be a Maintenance  Technician  1-  starting  wage  for  this  position  is !>13.78

hourly.  The Facility  department  staffs  one  Facility  Manager,  one  Maintenance  Tech  2, one  Maintenance

Tech 1 and two  Janitorial  positions.  This  department  maintains  over  125  buildings.  Half  of  those  are

maintained  daily.

Recommendation:

Approve  additional  position  in Facility  Department

Attachments:
@

*

Fiscal  Impact  (Finance):  TBD

Click here to enter text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  [I  Legal  [1 0ther:  Click here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  12-18-24
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MEETING  DATE:  December  18,  2024  AEje"da I'em #: [9

SUBJECT: Discussion/Action  - T or C Mainstreet  Great Blocks Project  - NMDOT Maintenance  Agreement
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  December  3, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
The  T or C Mainstreet  Great  Blocks  Project  for  the  Foch  Street  Renovations  design  shows  a portion  of  a

landscape  planter  within  NMDOT  Right  of  Way.  NMDOT  requires  a Maintenance  Agreement  to  proceed.

Agreement  assigns  maintenance  of  landscape  to  the  City.

Recommendation:

Approve  Maintenance  Agreement

Attachments:

*  NMDOT  Maintenance  Agreement

*  Applicable  sections  of Plan set

Fiscal  Impact  (Finance):  TBD

Click  here to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittaf  By:  € Department  Director

Reviewed  by:  € City  Clerk  [1] Finance  €  Legal  €  Other:  Clid<  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  hei-e to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  -

File Name:  CC agendas  12-18-24
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Nffl!ffll  TRANSPORTATION

FOR DEPARTMENT  USE ONLY

Landscaping  Plan Submitted: YES

APPLICATION  FOR  PERMIT  TO LANDSCAPE  AND  MAINT  AIN  MEDIAN

OR ROADSIDE  WITHIN  THE  PUBLIC  RIGHT  OF WAY

CityofTruthorConsequences  , herein  referred  to  as  "Applicant,"  located  in

Sierra  County,  New  Mexico  hereby  applies  for  a permit,  allowing  the  Applicant  to landscape,  beautify,

improve  and  maintain  the  following:

1.  Route  Number  and  Street  Name  (if  applicable):

From  the  N/A  to the  N/A

1-25BL (N. Broadway  St.)  - NW Intersection  of S. Foch  St. and N Broadway  St.

Intersections  (if  applicable).

2.  Check  the  areas  that  apply: Median [0  Roadside[X

If the  roadside  was  checked  above,  please  check  1 or  more:

WSOeustthSSidldee(o(offRRooaaddwWaayy/R/RoOuutete))El

4.  Indicate  Engineering  stations  (if  applicable):  Station  5+00 to Station  5+50

5,  DeSCrjbe  ijlB  proposed  jBpl-@yBlllBl-liB;  Landscape  planting  area  with gravel  and re-vegetation  seeding  only.

6.  This  permit  to landscape  and  maintain  said  median  divider  or roadside  is subject  to the  following  express  conditions:

a.  No shrubbery  or bushes  that  could  intefere  with  sight  lines  shall  be planted  or allowed  to grow  higher  than  36

inches  above  the  gutter  line  grade.

b. Trees  may  be planted  but  the  lowest  portions  of  their  lowest  limbs  must  be six  feet  above  the  gutter  line  grade.

c.  No planting  of any  type  shall  be allowed  to overhang  the  curb;  i.e., all plantings  must  be kept  within  the  area  of

the  median  divider  or roadside  and  shall  not encroach  on the  traveled  roadway,  nor  within  twelve  feet  of any

median  break.

d.  If the  median  divider  or roadside  is constructed  with  turn  bays  not  tree  shall  be planted  in the  median  divider  or

roadside  area  adjacent  to such  turn  bay.

e.  If cobblestones,  rocks  or other  non-growing  material  is used  in the  landscaping,  some  type  of weed  inhibiting

material  shall  be placed  underneath  or  a residual  chemical  week  inhibitor  shall  be applied.

f.  A site  and  maintenance  plan  shall  accompany  the  application  showing  the area(s)  to be landscaped  and  the

material,  both  non-organic  and  plants,  to be used  in the  proposed  locations.  This  plan  need  not  be a finished

drawing  but  must  be sufficiently  detailed  to present  the  plan.

7.  All  costs  and  expenses,  which  may  be incurred  in landscaping  and  maintaining  the  median  divider  or roadside,  shall

be borne  by the  Applicant.  In the  event  the  installations  or removal  of  the  landscaping,  maintenance,  or removal  of  the

landscaping  shall  also  be the  responsibility  of  the  Applicant.

8.  If any  activity  of  the  Applicant  may  result  in or require  diversion  of  traffic  or assistance  of  the  New  Mexico  Department

of Transportation  (NMDOT),  the  Applicant  shall  notify  the  NMDOT  at least  three  days  in advance  so that  appropriate

arrangements  can be made.  The  NMDOT  reserves  the  right  to schedule  this  activity  to meet  its needs,  and/or  charge

a reasonable  fee  for  this  assistance.

9.  This  permit  grants  no property  rights  in the  right  of way.  Except  for  the  right  to remove  the  landscaping  upon  written

notification,  the  NMDOT  shall  have  the  sole  right  to determine  if the  landscaping  must  be altered,  modified  or  removed

for  any  reason  whatsoever.  When  the  Applicant  receives  such  a notice  from  the  NMDOT,  the  said  landscaping  shall

be altered,  modified  or removed  as  directed  and  the  Applicant  shall  do  so within  the  time  specified  in said  written  notice

and  at its sole  expense.

10.  The  Applicant  shall  landscape  the  area  in substantial  conformity  with  plans,  which  it shall  submit  prior  to final  approval

by  the  NMDOT.
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11.  Special  Provisions:

12.  Tort  Liability.  The  Applicant  assumes  all liability  for  damages  to persons  or property  that  may  be incurred  by reasons

of the  installation,  removal  or maintenance  of the  landscaping  permitted  herein.  Please  check  the  appropriate  entity

box  to acknowledge  tort  liability:

@ Non-Public  or  non-Tribal  or  Pueblo  Entities,  Indemnification  and  Hold  Harmless  Agreement:

acting  through  its  authorized  agent,

, hereinafter  "Organization"  for consideration  agrees  to defend,  protect,

indemnify,  and  hold  the  New  Mexico  Department  of  Transportation  harmless  from  any  personal  injury,  property

damage,  liabilities,  claims,  damages,  losses  or expenses  occasioned  or caused  by the  Organization's  agents,

members  or  employees,  and  subject  in all cases  to the  immunities  and  limitations  of  the  New  Mexico  Tort  Claims

Act,  NMSA  1978,  Sections  41-4-1  et seq.,  as amended  or by common  law, suffered  by the  Organization,  its

members  and participants,  the State  or by third  parties  resulting  from  the performance  of litter  control  or

beautification  activities  for  the  duration  of  program.

€  Tribal  and  Pueblo  Governments:

Neither  party  shall  be responsible  for liability  incurred  as a result  of the other  party's  acts  or omissions  in

connection  with  this  application  and  permit.  Any  liability  incurred  in connection  with  the  application  and  permit  is

subject  to the  immunities  and  limitations  of tort  liability.  This  paragraph  is intended  only  to define  the  liabilities

between  the  parties  and  it is not  intended  to modify  in any  way,  the  parties'  liabilities.

€  State,  Municipal,  County  and  Other  Public  Entities:

Neither  party  shall  be responsible  for  liability  incurred  as a result  of the other  party's  acts  or omissions  in

connection  with  this  application  and  permit.  Any  liability  incurred  in connection  with  this  application  and  permit  is

subject  to the  immunities  and limitations  of the  New  Mexico  Tort  Claims  Act,  NMSA  1978,  Sections  41-4-1,  et

seq.,  as amended.  This  paragraph  is intended  only  to define  the  liabilities  between  the parties  and  it is not

intended  to modify  in any  way,  the  parties'  liabilities  as governed  by common  law  or  the  New  Mexico  Tort  Claims

Act.

Applicant  has read  and understands  all provision  contained  above  and  will  abide  by them  and  any  other  terms  and

conditions  as required  by the  New  Mexico  Department  of  Transportation  for  participation  in this  program.

Name  of  Applicant's

Authorized  Agent

Title  of  Applicant's

Authorized  Agent

Signature

Subscribed  and  sworn  to before  me
Approval  of  this  permit  and  authorization  to proceed

is hereby  given  this   day  of

20__,  by the  New  Mexico  Department  of

Transportation  approved  by:

Landscape  Architect  Signature

District  Engineer  for  District  

this   day  of

Notary  Public

My  Commission  Expires:
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v@,H 7p@7 MEETING DATE: December 18, 2024
)Igenda  Item  #: I.10

'iiP'
SUBJECT: Discussion/Action-CityofTruthorConsequences-75'hBirthday
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  December  3, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Commissioner  Merry  Jo Fahl

Summary/Background:
The  City"s  name  was  changed  from  "Hot  Springs"  to  "Truth  or Consequences"  on March  31, 1950,  after  Ralph

Edwards,  the  host  of  the  popular  game  show  "Truth  or  Consequences,"  called  for  any  town  in America  to  do

so in celebration  of  the  show's  ten-year  anniversary.  The  city  is getting  ready  to  celebrate  75 years  as the

City  of  Truth  or  Consequences.

Recommendation:

Discuss  plans  for honoring/celebrating  the Birthday

Attachments:

@

*

Fiscal  Impact  (Finance):  TBD

Click  here to enter  text

LegalReview(CityAttorney):  Yes

ApprovedForSubmittalBy:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to  enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  12-18-24



CITY  (F  T[)UTtl  O[)  (,0%lS[OUt!%! € [S
, AGENDAREQUESTFORM

, ;qgeyzdartemx:I.ll
MEETING  DATE:  December  18,  2024  

SUBJECT: Purchase Requisitions  over 520,000
DEPARTMENT:  Finance

DATE  SUBMITTED:  December  6, 2024

SUBMITTED  BY:  Jocelyn  Holguin,  Finance  Director

WHO  WILL  PRESENT  THE ITEM:  Jocelyn  Holguin,  Finance  Director

Summary/Background:

Per Resolution  No 46 20/21  Execution  of Contracts;  Grant  Agreements;  Memoranda  of Understanding;  Joint

Powers  Agreements;  Settlement  Agreements;  Purchases (Contract  and Purchases More  Than S20,000.

Recommendation:

Agenda  Packets  for  Commission  Approvals

Attachments:

*  Listing  of Purchase Requisitions  S20,000  or More

*  Purchase Requisitions,  Procurement  Documentation

Fiscal  Impact  (Finance): N/A

Yes, see  attached:

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  [X Department  Director

Reviewed  by:  Z City  Clerk  g Finance  €  Legal  II] Other:  Click  here to enter  text

FinalApproval:  [E City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

[]  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  12-18-2024



City  of  Truth  or  Consequences

505  Sims  Street

Truth  or Consequences,  New  Mexico  87901

City  (575)  894-6673  a Fax  (575)  894-7767

December  5, 2024

Deai:  Mayoi:  HecMer, Mayot  Pto-Tem  Foi:rister  and Cit5r Coininissionets.

RE:  WILSON  &  COMPANY-CBDG  FUNDED-COMPREHENSIVE  PLAN

The  City's  Projects  Departinent  woild  lilce to ut'hze  the  pendiiig  awatd  on  today's  agenda  to

ptocruae  tl'ie design  seravices fot  tl'ie  City's  Compteliensive  Plan.  Tl'iis  item  is subject  to consent

based  on  the req'iirei'nent  fot  approvals  over  the  $20,000 Donat thresliold. Tlie Cigi l'ias been
awarded  tl'ie fi'tnding  fot  tl'ffls pi:oject.

I am  requesting  orii:  City  Coininission  to publicly  apptove  tl'iis  pitcliase  and  allow  ine  to  move

fonvatd  with  tl'iis  procutement.

Please,  see attaclied:

Ftind:  314-CBDG  GRANT

Total  Cost:  $ 53386.31

Respectively,

Jocelyn Holguin,
Fiiiai'ice  Ditectoi:/Acting  CPO

AIL  APPROVED  OR  DENIED:

&iayot,  Rolf  Hechler:  Approved:  /Denied:

Mayoi:  Pro  Tem,  Amanda  Forester:  Approved:  /Denied:

Commissioner,  Destii'iy  &!itcl'iell:  Approved:  /Denied:

Commissionet, Mei:i7  Jo Fal'il: Apptoved: /Denied:
Corninissionet,  Ingo  Hoeppner:  Appi:oved:  /Denied:

Final  Motion:  Approved:  /Denied:

Date: Purchase  Ordet  No.  #



PURCHASE  REQUISmON  APPROVAL 2023-24  Fiscal  Year

COMMISSION  MEETING  12/18/2024

Number Vendor  Name Description Requested  By Deparhnent Tatal  Amount

I

93569 Wilson  & Company I Comprehensive  Plan  Llpdate  for  the  City Traci  Alvarez City-City $ 53,386_31 CBDG-GRANT

i
I

I

j

$ 53,386.31

ATTEST:

Angela  Torres,  Clerk-Treasurer Date

Rolf  Hechler,  Major Date



REQUISITION

ISSUED  TO:  WILSON & COMPANY  INC ENGINEER
4401  MASTHEAD  ST NE SUITE  150
ALBUQUERQUE,  NM 87109-

Requisition  #:  93569

Date:  12/04/2024

Vendor#:  7982

SHIP  70;  City ofTruth  or Consequences
505  'Slms  St,
Truth  or Consequences,  NM 87901

.xTgu" ":, u0;'r4'oepaffi4p'rxg:', , ':'<,:iia :';;'i.!ai,:;at'.iii ".,",',%L,:pqg3Q§#!#l'ia, ," 'pg#  @ aSc%;V!Q!fflt#."A'!"ia'i": AM,'oq6i
1 0 T OR C COMPREHENSIVE PLAN UPDATE ( 0,00 314-7030-485 €)8 53,386.31

Pa  Description:  ENGINEEtuNG SERVICES COMP PLAN UPDATE

Detalled  Descriptlon:

AGENDA ITEM- COMMISSION MEETING- PRESENTED- 12/18/204-PROJECT  N0. 22-NR-1-06-G103-CDBG  PROGRAM-CIT/  COMPRE!HeNSIVE
PLAN

gUBTOTALi 53,386.31

TOTALTAX: 0.00
l'l  rln

5t-11PPlN(iH tJ,Uu

TOTAL 53,386,31



DocuSlgn  Envelope  ID: 658A3F14-0508-4C82-870F-C33641AE6154

STATE OF NEW MEXICO

DEPARTMENT OF FINANCE ANI) ADMINISTRATION

LOCAL GO\/ERNMENT DIVISION

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

GRANT AGREEMENT

Project No, 22-C-NR-1-06-G-103

DUNS#i
FAIN # B-22-DC-35-0001

CFDA# 14,228

CDBG FY21Award .pll,362,886
CDBG FY 2:L Award Date 08/19/2022

Tl-IIS GRANT AGREEMENT, herelnafter referred to aa the "ABreement", Is made and entered Into by
and between the Department Of Finance and Admlnlstratlon, State of New MeXICO, actingthi'ou@h 'i:he
Locai Government DMslon, Suite 202, Bataan Memorial BulldlnB, Santa Fe, New Mexico, 8750"l, .
herelnafter referred to as the "DMslon", and the Cltv ofTriith or Consequencea, herelnafter referred to
as the "Grantee", as ofthe date this %reernent Is executed by the DMslon,

RBCITALS

wlEREAS,  On December  7, 202,2 the NGW MeXiCO Community  Developmem  Council ("CounCil")

approved  the allocation Of Community  Development  BIOCI( Grant  ("CDBG") FUNDS tO the Grantee fOrthe

CDBG program;  and

WHEREAS,theCDBGprogramigsubJecttoallappllcableFederalandStatelawsandregulations, ,
Includlng Tltlel ofthe Housln@ and Communlty Development Act of 1974, as amended (42 u,s.c, 5301 et
seq:), and regulatlons  ofthe  u,s, Department  of Housing and Urban Development  ("HUD")  found  at 24

CFR Part 570 (as now In effect  and as may be amended  from  time  to time);  and

Wl-IEREAS, this %reement Is made by and betweqn the DMslon and the Grantee,In conriectlon with
.---  -  --the-DMgilon's-admlnlstratlon-of-the-C(-BG-program,-and-pursuantto-the-authority-of-42Ui!S;C=5301  et----

seq. and 24 CFR Part 570, to memorlallze the terms and conditions of the CDBG program and the grant of
funds to t.he Cirantee,

AGREEMENT

NOW, THEREFORE,In conslderatlon ofthe mutual covenants and obligations contalned herein, and
other @ood and valuable consideration, the recelpt ofwhlch is hereby acknowledged, the parties agree as
follows:
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AnJJQ[: I - SCOPE 01" WORK.

A, The Grantee shal1 Implement, In all respects, the Project Descrlptlon, attached as Exhlblt "1-A",  and
the Project S.'hedu!e, attached as Exhlblt "I-B",  both of whlcli  are Incorporated by this reference as If
set forth  fully herein,

B. TheGranteeshallprovldeallthenecessaryquallfledpersonnel,materlals,andfacllltlestolrnplement

the pro@ram described herein,

C, TheGranteewllladheretoallprocessessetforthlntheCDBGlmplementatlonManual,whlchls
avallable at the DM!91011'S1 website ati

http://www,nrndfa,state,nm,us/CDBCi,lmplemeritatlonManual,aspx  ("CDBG Manual"),

ARTICLE 11-18%G7H OF GRANT AC45j%/lE%J'a.

A, Thetermofthls%reementshallbeeffectlveuponexecutlonbytheDlvlslon, Itshalltermlnateon
the date which Is two years after the effectlve date ofthls %reement, whlch Is the DMsion Director's
dated slgnature, unless earllertermlnated  pursuantto  ArticleV,

B, Intheeventthat,duetounusualclrcumstances,Itbecomesapparentthatthls%reementcannotbe
brou@htto full completion wlthln  thetlme  perlod setforth  In paragraph A ofthls  Article II, the
Grantee may request an extension, Agreement  e:xtensloiis wlll be approved on a case by case basis

andmustberequestedprlortothetermlnatlondatesstforthlnparaBraphAofthlsArtlclell,  The
DMslon may review the work accomplished to date and determine,In  Its sole dlscretlon, whether
there Is sufflclent need orjustlflcatlonto  amend this Agreementto  provide additional tlme for
project completion,

ARTICL,E Ill - REPORTS AND PROJECT CLOSEOUT,

A. Progress 8eports:

1,  ToenabletheDIvlslontoadequatelyevaluatetheproBressoftheAgreement,theGranteeshall
-  -----submit-pro@ress-reports-io-the-[)lvlslon-on-a-quarterly-basla-,wlth-thedue  dates-to-be-as,tabllshed -

by the Division. The progress reports shall be submitted  on the  form attached as exhibit "1-D"
and shall contain a description ofthe  workaccompllshed  to date, the methods and procedures

used, a detailed budget breakdown of expenditures  to date, a statement ofthe  Impact of the
project, and such other information  as the Division may require,

2. One copy of each progress report shall be submitted  to the Dlvlslon. Progress reports shall be

due no laterthan  20 days afterthe  end of each quartar  durlrtgthe  term ofthls  Agreement,

3, TheDMslonmayrequlrerevlslonsoraddltlonallnformatlontoclarlfyproBressreports,
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B, : The Grantee shall submit to the Dlvlslon one copy of Its Final Report, attached as
exhlblt "1-D-2", with Its flnsl Request for Payment, attached as exhibit "I-IVI", once the Dlvlslon has

determlnsdthattheproject1scomplete,  TheFInalReportshalllncludeallofthelnformatlon

requlred forthe proBresa reports as set forth In paragraph A of this Artlclelll.

c, RequeatsforAddltlonallnformqtlori:  otanyttmeaurln@thetermopthisbBreementariddurtngtbe
pel'iod Oftlme dUrln8 WhlGh Grailtee must malntaln records pur!l(lant tO Article vll, the DMSIOn, HOD
orthe  New Mexico State Auditor  may (i) request such additional  documentetlori  and Informatlorr

reBardlng Grantee's actMtles underthls  /%,reement as they deem net,essary to dlscliarge their

monltorlnB and compllance responsibilities, and (II) conduct, at reasonable times and upon
reasonable nOtlCe, Onslte lnspectlons of work  performed  as wall as Grantee's flnanclal and other

recordsconcernlnBtheCDBGproBram,  Granteeshallrespondtosuchrequestsforaddltlonal
Information  wlthln a reasonable period of time, as established by ths DMalon (or other entity makln@
the request) In the request, Requests made pursuant to thls paragraph D are In addition to and not

In lieu ofthe progress and final reporting descrlbed In paragraphs A through C of this Article Ill,

D. Protect Closeout: ProJect closeout will occur upon "substantial completion" of the Project,
"Substantlal Completlon" Is defined as all five of the followlnB bslng accomplished, as determined by
the DMslon In Its sole dlscretlon: 1) full and satisfactory  completion  of all work and services; 2)

submlsslon to the Division ofthe Grantee's architect/engineer's letter offlnel acceptance or
certificate of substantial c6mpleUon relatlriB to the project ("Certlflcate of Completion") with all
deflclencles corrected; 3) official acceptance by the Grantee of all contracted work or servlcesi 4)
receipt and approval 5ythe DMslon of the final reportln@ referred to In paragraph: B and C ofthls
Artlcle 115 5) clearance by the Division of all monltorlnBflndlngs; and 6) completion of all the
checklt.gts and documents as set forth In chapter  5 of the CDBG Manual, Relmbursements can be

withheld  from the Grantee until the DMslon has determined  substantial aompletlon has been
achieved,

ARTICLE !V - GRANT AMOUNT AND METHOD OF PAYMENT.

A, AmountofGl'apti  InconslderatlonoftheGrantee'ssatlsfactorycompletlonofallworkandservlces

requlred to be performed undertheterms  ofthls  %reernent, and In compliance with all other
 Agreement requirements herein stated, the DMslon shall pay to the Grantee a sum not to exceed

--  -  ------Plfty-Thousand-Dolla

wlth the budget attached as Exhibit "1-C", which Is Incorporated  bythls  reference as Ifsetforth  fully

herein, and In accordance with the purposes designated In EXhlblt "'1-A", Grantee's eXpendlture Of

these monles shall not deviate from the line Items of said budget without  the parties executing ari
amendment In accordance with Article V,

B. AmountofAdrnlnlptratlveCosts:  NomorethanthreepercentoftheGrantfundsactuallydlsbursed
pursuant to this Agreement  for  allowable  e:xpendltures may be used by the Cirantee for  its actual and

reaSOnobleodmlnlStratlVeCOStS!  ThemaximumomountofodmlnlstratlVecostsunderthls

Agreementshal!  not exceed One Thousand plve §illldyed  Dollars pad Zero Cents (91,500,00),
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C, ThefundsdescrlbedlnparagraphAaboveshallconstltutefullandcompletepaymentofmonlestobe
recelved bythe Grariteefrom  the Dlvtslon,

D, AIIpaymentstoGranteewlllbemadebytheDMslonuponrecelptofanoft'lclalRequestforPaymerit

form, whlcli must be accompanied by a Vansmlttal  letter  and proper aupportin@ documentatlon  for
allexpendltureslncludedintheRequestforPayment,  RequestsforPaymentmaybedlspiitedand
wlthheld If,In the sole opinion ofthe  Dlvlslon, the Grantae has failed tofulflll  Ita responslblllt!es

underthlsABreement,  lricesesofdlsputedRequestsforPaymerit,theGrariteea@reesthatltalonels
responslble totlmely  pay Its contractors In compllam,e with  the provlslons of'the Prompt Payment
Act, NMSA 1978, Sectlons 57-28-1 etseq, ("Prompt  Payment Act") and tlie agreements between the
Grantes and suah contractors,

E, rheeranteewiiiproviaepaymenttocontractorsbaseauponenBibieactivitiesasaescrtbeainexhibit
":].-C", l'he Grantee understands and agreesthat  It alone Is obllBated to pay Its contractor(s) In a
t)melymannerconststentwlththerequlrernentsofthePromptPaymentAct,  TheCiranteefurther
understands and agrees that Its obligation Is Independent  of the DMglori'a dlsbursement of Grant
funds end that the DXslon  Is In no way responslble to make timely  payments to contractors, The
0rantee furt)ier  understands arid agrees that It will bs responsible for any penalties or fines Imposed

upOri the DlvlslOn OrattOrneY"S FEES Incuffed b7thG DMSIOn due t0 the Cii'antee's fallureto  comply
wlth any provlslons ofthe  Prompt PaymentAcl:.

F. TheGranteefurtheragreeS,lnCOmpllanCeWlthNMSA'l978,SeCtlOn57-28-5(B)OfthePr0mpt
Payment ACt, that the agreement betWeen 'the Grantee and any contactor  shalli "i) speclflcally

provide In a clear and conspicuous marinerfor a payment Within 45 DADS after submlsslori Ofan
undlsputed request for payment; and 2) require thefollowlng  legend to appear In clearand
consplcuoustypeoneachpageoftheplanslncludingthebldplansandaonstructlonplansi  "Notice
of Extended Payment Provlsloni This contract allows,the owner  (Grantee) to make payment within  45

days after submission of an undlgputed request for  payment",

G. TheGranteefurthera@rees,lncompllancewlthNMSA:1978,Sectlon57-28-5(C)ofthePrompt
payment qct, that all construction  contracts shall provlde that  contractors and subcontractors make
pl'OIY1pt paymenttothelr  SubCOntraCtOr!i and suppliers fOi' AMOUNTS OWGd fOl'WOrk performed On the
construatlon project wlthin  seven days after receipt of payment  from the owner, contractor or

subcontractor, Ifthecontactororsubcoritractorfallstopayltssubcontractorandsuppllersbyflrst-

uldSS mail-Or-Hand-dellVer%/Within-SeVen-da7S-Of-reCeipt-Of payment,-the COntraCtOl'-Ol'stlb00ntraCtOr---------
shall pay Interest to Its subcontractors  and suppliers beglnnlng  on the elBhth (8") day after payment
was due, computed at one and one-half percent ofthe  uridlsputed  amount per month or fraction  of a

month untll payment Is Issued, These payment provlslons apply to all tiers of coritactors,
subcontractors and suppllers.  a

H, Pursuantto NMSA 1978, Sectlon 57-28-8 ofthe  Prompt PaymentAct,  ten days after the

Certlflcatlon of CompleUon Is issued, (as deflned In paragraph  D ofArtlcle  ill), any amounts remalnlnB
duethe  contractor or subcontractor  underthe  terms ofthe  contractshall  be paid upon the
presentation ofthefollowlngi

1,  Aproperlyexecutedreleaseanddulycertlfledvoucherforpayment;
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2, A release, If required, of all claims and claims of Ilen against the owner arlsly  under and by

virtue Ofthe contract othei'than  SuCh clalms ofthe  contractori li'any, as may be speClflCall7
excepted by the contractor Oi" subcontractorfi'om  the operation Ofthe release In Stated amounts
to be set forth In the 6elease; and

B, Proof of completion,

1, AIICDBGexpendlturesshallbelncludedlntheGrantee'ssln@leaudltforeachflscalyearlnwhlch
9750,000ormorelnfederalfundsareexpended,  Granteesarerequlredtohaveansudltperformed
In accordance Wlth COde Of Federal Regulations Title 2, subtitle  A, Chapter II, Pai't 200, Subpart F
(Uniform Admlnljtratlve  Requlrements, Coat Princlples and Audlt Requlrements for Federal Awards -
Audit Requlrements), which beglns at 2 CFR, Sectlon 200,500, Grantees must submlt the audit to the
Dlvlslon wlthln 30 days of the date the audit Is approved by the New MOXICO State Auditor. The

threshold of !>750,000 l!l of('ectlve in flscal years beBlnnlriB on or after Deaember 26, 2014, CDBG must
be listed )n the Schedule of Expendltures of Federal Awards (SEFA) Eta a fundlnB source, The DMslon
retalns the rl@ht to recover funds from thp Grantee for any dlsallowed coats based on the results of
any Interim ortheflnal  audit,

J, Requests for Palel Experidltures: If the Grantee Is requesting relmbursement  of expenditures It hag
already paid, and bGfOi'ei the DIVISIOn relmbui'ses th'e Granteefortheexpendltures,  the Gi'antee's

authorized slgnatory shall certlfy by signing and datlnBthe  Requestfor Paymentform, whlch'states
thatthe  expendltures are valid, and have beeri paid by the Grantee, In addltlon, actual recelpts for
the expenditures shall be appended to the Request for Payment form, whlch support  the
expenditures for which relmbursement  Is requested, Only expendltures for which there are actual
recelpts will be reimbursed by the DMslon,

K, sequestsforUnpaldExpendlturesi IftheGranteelsrequestlnBpaymentofexpendltureslthas
Incurred but not yet paid, the Granteei must raiquest and recelve written approval from the DMslon

to utilize thls payment method. Once approved, the Grantee ahdll paysuch expendltures wlthln  three

business da'yS Of receipt OftundS tram the Dlvlsloni  The Grantee's authorlxed slBnatory Shall Certlry

by slBnlnB and datlng the Request'for Paymentform, whlch states thatthe expenditures are valld,
The Grantee shali submit with the request for payment form,  the appropriate bank statements,

depoalt slips and cancelled checks documenting  the recelpt  and disbursement offunds,

L. Deflelerit Requests for Pavmeni: The Division may disallow a Request for Payment, In whole or in
-p'art71n-the-eventthe-Requestfor-Payment-1s-deflclentrExamples-ofdefk,lent-Requegtsfor-Payment-----  --

Include the lack Of requli'ed sl(gnaturesi laCk Of required Supporting documentation,  computational
errors, seeking relmbursement  for unallowable  coats, or questloris concernlnB whether the reported
expendlturesarepermlsslbleunderthls%reementandappllcablelawandregulatlons. I'FaRaquest
far  Payment IS dlSallOwed,in Whale orln  part, the DiV!SIOn Shall return tOthe Grantee the dlSallOWed
Request for Payment and accompanylng dotumentatlon,  and will notlfythe  Grantee In wrltlng  ofthe
nature of  'the deflclency and what the Grantee must do to correct It,

M, Wlthholdlnt< Pavmerrl; for Proper gxpendltures: The Dlvlsion shall withhold ten percerit of the total
amountoftheGrantfundsuntllprolectcloseout.  TheDMglonmayalsowlthholdpaymentlnthe
event the Grantee has falled to comply with the  terms arid conditions ofthls  Agreement  or applicable

lawandregulatlons,  lnsuchevent,theDIvisionshallglveGranteenotlcelnwrltlngofsuchfallure
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and tlie actions Grantee must take to come Into compliance, Payment shall be released upon
Grantee's subsequent compliance,

N- All Requests fil'  Payment Shall be reCelved b/ the DMslon wlthln so days after the Agreement's
termlnatlondate, TheDMslorireservestherl@httoallowanextenslontothlsrequlrementprovlded
there are mltlgatlng circumstances deemed acceptable tO the DlVISIOn, Any reimbursements madeto
Grantee for Items or gervlces that are unallowable  under the terms of this Agreement or applicable

law and re@ulatlons shall be Immediately returned to the Division, If any unexpended funds remain
a'fterthe  conditions ofthls  Agreement  have been satisfied orafterthetermlnatlon  date, the
unexpended FUNDS Shall revert t0 the DlVl810n far  dlsposl'tlori bythe CouncH,

ARTICLEV-SUSPENSION,TERMINATION ANDMODIFICATION,

A, InaCCOrdanCeiWlth24CFR85143itheiDIVi910n,bywr'lttennOtlCetOtheGrantee,shallhaVetm)l'lght
to suspend ortermlnate this Agreement If, at any time, In thelud@ment of the DMslon, the Grantee
materlallyfallstocomplyw1thanytermofthlsA@reement, TheDMslonmaydemandrepaymentof
all or part of the funds dlabursed to the (irantee upon termination due to non-compliance,

B, The%reementmaybetermlnatedforconvenlencelnaccordancewlth24CFR85,44,

C, TheterrngandcondltlonsofthlsAgreementcanonlybemodlfledorchanBeabywrlttenarnendment,
executed by both the DMelon and Grantee, Any attempted  oral modlflcatlon  oftheterms  and

condltions of thls %reement  shall be null and vold and of no foyce or effect,

ARTICLE Vl - COPYRIGHT AND PATalTS,

No report, map, or other document provided, In whole or In part, under this %ree(nent,  shall be the
subject  of an applk,at1on for copyright or patented by or on behalfof  the Grantee,

ARTICLEVII-RpTENTION OF RECORDS,

Tit(3  erante-e-shall-ke-ep-such-recoros-as-will-rully-ttlsclose-the-amount-and-olsposltlon-otthetotal funds -
from all sources budgeted forthe %reement period, the purpose of undertaking for which such funds
Were used, the amount and natlre Of all contributions from other sourceei all records required to be
malntalned under Federal law and reBulatk)ns, and such other records as the DMslon may prescribe. The
Grantee shall be gtrlctly accountable for  all recelpta arid dlsbursamenta underthls Agreement and
malntalnfiscal r'ecords related tO the Agreement In accordance With generally accepted accountlnB

prlnclples, rheerameeshai'imai<eaiireievantrinanciaianeiotheirproBramrecorasavaitabietothe
DMsion, HUD, and the New Mexlco State Audltor  upon request  and shall maln'talri all such records fora
period ofnot  less than SIX years followlng  project closeout.
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ARTICLE Vlll-RBPRESENTATlVESi NOTICE,

A, The Grantee hei'eby desl8nates the person 119ted belOW aS the OfflCial Grantee Representative
responslblefor overall supervision ofthe approved proJecti

Namei

Title:

Add'ress:

Telephone:

E-mall:

Tracl Alvarez

Asslstant  City Manager

505 Slms Street

Truth  or Consequences, NM 87901

575-952-0565

talvarez@torcnm,org

Grantee mad chanBethe Grantee Representative by BMrigthe Dlvlglon wi'ltten no'l:Ice of such
chance,In accordance wlth para@rapl'i C ofthls Article Vlll,

B, TheDMslonherebydesl@natesthepersonllstedbelowastheofflclalProJectMana@erresponslblefor
ovsrall adrnmlstratlon of this ABreement, Includlng compllarice and monitoring of Granteei

Namei

Tltle:

Address:

Telephone:

E-mail:

Stephanle  Kramer

Project MahaBer
Suite 202, Bataan Memorlal  Bulldlrig,  Sante Fe, New Mexico 87501

505-690.4621

stephanie,kramer@dfa.nm,gov

The ProJect Manager Is the DMsion representatlve with the authorltyto approve ori behalf ofi:he
DMslon all matters reqiilrinB DMslon approval underthis %reement, The DMslon may chance the
Project Manager by gMnB Cirantee wrltten notlce of such chanBe, In accordance with para@raph C of
this Article  Vlll,

C, Notlcesofsuspenslon,termination,oranyothermatterunderth!s%reementshallbesentbye-
malt, or regular mail addressed to the IndMdual deslBnated In or In accordance with paragraphs A
andBOfthlSArtlCleVlll, inthecaseofnoticessentbyre@,ularmallonly,notlcesshallbedeemedto
have been Blven/received upon the date of the party's actual receipt orfive calendar days after
malllng, whlchever  shall first  occur, A notk,e sent by e-mail  only shall be deemed to have beeri

@Iveii/i'eceived-upon-the-date-ofthe-party's-actual-recelpt,

ARTICLE IX-TERMS AND CONDITIONS,

Except  to the e)xtent HUD waives  any Federal requirement  or regulation,  the Cirantee shall ablde by all

applicable Federal and State laws, regulations and rules, pollcles, Buldellnes, and requirements with
respect to the acceptance and use of Federal CDBG funds forthls  proJect,lricludlng but not limited to the
following:

A, Tltlelofthel-lousln@andCommunltyDevelopmentActofl974,asamended(42U,S,C,5301t,tseq,).
B, TheHUDregulatlonsat24CFRPart570(asnowlneffectaridasmaybeamendedfromtlmetotlme).
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C, Constrclqtlon Project Ilequlrerqents:

1, The'fundinBasslstanceautharlzedhersundershallnotbeobllgatedortitlllzedforany
constructlon actMtles until the (irantee has submitted  to the DMslon a Request for Release of
Funds and the I)Mslon has Issued to the Grantee the Authority  to Use Grant Funds, The stated
forms ore Included In the CDBG Manual,

2, The (irantee shall be responsible for assurln@ the DMslon that all plans and specifications and
related addenda for construction projects comply  wlth  the Prompt Payment Act, and have been
flled, reviewed and approved for adequacy and code and standards compliances by appropriate

State aBencles as may be requlred before a project  Is advertised for ssaled construction  blds,
Evldence of anysuch flllng, revlew and compliance  shall be provided to the DMslon prlorto  bld

advertlaement. All subsequent chance orders muet be submitted to the DMsion for revlaw and
approval prlorto  executlon,

3, AsslstancefromtheStateofNewMexlco,ComrnunltyDevelopmentCounc!l,sliallbe

act<nowledBed by project slBns erected at the project site prlorto and maintained during
construction, Project signs shall Include the "New  Mexico Department of Finance and
Admlnlstratlon"  as the funding agency, the Governor's  name, the Community Development

Council members names, the name ofthe project's architect/enBlyieer, the name ofthe project,
the name of the Grantee, total cost of the proJect, arid a llgtlng of otherflnariclal participation by
dollar amount from all sources, Project signs shall be weatherproof  and shall bs painted on one

slde with a back@round color ofyellow with red letterln@ of %" thick, not smallerthan 4' x 6' nor
Iar@arthan4'x8',marine-@radeplywood, Eachslgnshallbemountedontwo4"x4"posta,wlth
the bottom ofthe el@n at least fourfeet above @rade; The slBn shall be mounted level at the
locatlondeslgnatedbytheCiraritee,  TheGranteeshallremovetheslgnuponcompletlonofthe
eonstructlon project,

4, Acknowledgmentoffiindin@ass)stancefromtheCDBGProgramshallbelnc!udedonany
permanent slgns, plaques or other displays at facllltles  constructed wlth grant asslstance,

D, ReversionofAssets:The(lranteeagreesthatupontheexplratlonofthlsAgreement,theGrantee

shalltransferto  the DMslon any fiinds on hand at the time ofthe  explratlon and any accounta

----recelvable-attributable-to-the-use-of eDBG-funds-The-Grantee  agrees-that7upon-expiration,ariy-real-  -----
property underthe  Grantee's control  that was acquired or Improved,tri  whole or In part, wltli  CDBG

funds(lncludlnBintheformofaloari)Inexcessof925,000,shallcontlnuetoelther:  1)beusedto
meet one ofthe  national objectives In the Criteria  for National Objectives, set forth at 24 CFR
570,208, until five years afterexpiratlon  ofthe  Agreement,  orf'or  such longer period oftlme  as
determined to be appropriate by the DMslon; or 2) If not used In accordance with 24 CFR 570,208,

thenthe  Grantee shall, atthe  time ofthe  change In use, paythe  DMslon an amount  equal tothe
current marl<et value ofthe  property  less any port,Ion ofthe  value attributable  to expenditures  of
non-CDBG funds forthe  aequlsltlon of, or Improvement  to, the property, The payment  Is program

IncometotheDMslon, Nopayrnentlsrequiredafterflveyearsafterexplratlonofthls%reement,or
for such longer period as determined  to be approved by the DMslon,
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E. Propram IngoBe: The Grantee shall comply with 'tlie program Income requlrements set forth at 24
CFR570,504(C), Inaddltlon,attheendoftheprogramyear,tlieDIvlslonmayrequlreremlttanceof
all or part ofany program Income balances (lncludlng Investmentsthereof)  held bythe  Grantee

(except those needed for Immedlate cash needs, cash balances of a revoMri@ )oan fund, cash
balances from alump sum drawdown,  orcash or Investments held forSectlon  108 security needs),

F, Unlfollarl Admlnlstrqtlve Requlrerqents: The Grantee shall comply wlth applicable uniform
admlnlstratlve  requirements, as descrlbed lii 24 CFR 570,502,

G. Otlie(  Program 8equlrements:

1,  TheGranteeshallcarryouteachactMtylncompllancewlthallFederallawsandre@,ulatlons
described In subpart K ofthe  I-IUD regulatlons (found at 24. CFR 570,600 -  614, as may be

amended from time to tlme), 1ncludlnB, but riot limited to, regulations relatlng toi

(a) PubllcLaw88-352andPubllcLaw90-284;afflrmatlvelyfurtheringfalrhouslng;ExecutlVe

Order 11063 (9570,601);
(b) Sectlon:LO9oftheAct(prohlbltlrigdlscrlmlnatlori)[570,602);
(C) Laborstandards (§570,603);

(d) Envlronmental standards 1570,604);
(e) National Flood Insurance Program 1570,605);
(f) Displacement,relocatlon,acquisition,andreplaaemeintofhousln@(§570,606);
(@) Employment and contractln@ opportunltles 1570,607);
(h) Lead-based palm (0570,608);
(l) Useofdebarred,suspended,or)nel)g)blecontractorsorsub-recipients(fi570,609);

(l) Uniform administrative requirements and cost prlnclples (referencln@ OMB Super Clrcular
Uniform Guidance 2 CFR Part 200(§570,610);

(k) Confllct oflntereat (9570,611);

(l) executlveOi'derl2372(relatlnBtowateroi'sewerfacllltyproJects)(0570,612);
(m) EilBTolllty restrictions for certain resident aliens (G570,613); and
(n) Architectural Barriers Act and the Amerlcans with  Dlsabllltms Act (0570,614),

2, NotwlthstandlnBartyprovlslonlnSectlonG(1)ofthlsArtlclelXtothecontrary:

)-TheGrantee  does-not-assume-the-[)Mslon's  environmental  responslbllltles-described-In 24-
CFR 570,604; and

(b) ThaGrant%d06SnOtaSStlmetheDMslon'srespanslbllltyforlnltlatlngthei'evleWprOCess
underthe provl,alons of 24 CFR Part 52,

H, Confllctoflnterest,:TheGranteeshallcomplywlththeconfllctoflnterestprovlslonsetforl,hln24

CFR85.36ofthel-IUDregulatlons,  NoofflceroremployeeofthelocalJurlsdlctlonorltsdeslgneesor
agents, no member ofthe  governing body, and no other  public ot'flclal ofthe  locallty who exercises

any functlon or responsibility with respect to this %reemerit, during his/hertenure orfor one year
thereafter,  shall have any Interest, direct or Indirect, In any contract or subcontract,  or the proceeds
thereof,forworl<tobeperformedunderthlsAgreement.  Further,thecontractorshallcausetobe
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Incorporated In all of Its gubcontracts 'for workfunded under thls Agreementthe language set foitli  In
thls paragraph prohlbltlng conflicts of Interest,

I, :TheGranteeshallcomplywlththeprovlslonsoftheHatchAct,wlilchllmltsthepolltlcal
actMty of employees,

J. (-ederal F(eporilH@i The Grantee shall comply with requirements established by the Offlce of
Management and Budget (OMB) concernlnB the Dun and Bradstreet Data Unlversal Numbering
System (DUNS), the System forAward management (SAM) database, and the Federal Fund1ns
AccountabllltV and Transparency ACti Includlng AppendlX A tO P81't 25 0f the FtnanCICllASSIStan:e USe
rif Unlvermlldertlflerand  CentralContractor Reglstratlon, 75 Fed. Re@, 55671 (Sept, U, 2010) (to be
codlfled at 2 CFR Part 25) and Appendix A to Part 170 of the Requlrements for Federal Fundlng
Accountabllltyand TmnsparencyActlmplementaUon, 75 Fed, Reg, 55668 (Sept, $4, 2010) (to be
codlfled at 2 CFR Part 170),

I<, Procurement:TheGranteeshallcomplywlththeHUDProcurement(24CFRParts5i36),NewMoxlco

State Procurement Code, NMSA 1978, Sections 13-j.-28 through  13-1-199, and the ptirchasln@
regulations ofthe New Mexico Generat Services Department, State Purchaslng DMslon,

L, Compliance with New Mexico Admlnlstratlve Code Rule: The Grantee shall comply wlth Rule 2,110,2
NMAC,

M, , TheGranteeshallflnanceltsshareofthecostsoftheproJect,Includlngallprojectoverruns,

N, PrlorApprovql:TheGranteeshallsubmltallproject-relatedcohtracts,subcontracts,qgreementsand
subsequerit amendments, funded In whole or In part with CDBG funde, to the DMslon for revlew and
approvalprlortoexecution,  DIsbursementofClrantfundslscondltlonedupontheGrantee's
contracts, subcontracts and agreements complying with the requirements ofArtlcle IV ofthls
Agreement, The Grantee shell provlde the DMslon with any other project-related contracts, and
agreements upon the DMslon's request,

0,  CornpllanceagdWalversi ExcepttotheextentthattheDlvlslonwalveslnwrltlriBanyrequlrement
contained therein, the Grantee shall abide by, and this Agreement Incorporates all applicable
provisions of,thd DMslon's CDBG Manual, as It may be amended from tlme to time,

ARTICLE X-(;gRTIFICATIQ,NS,

By signing this Agreement, the Grantee certlfles the followlri@ requirements:

A, : To the best ofthe  Grantee's knowledge and belief, the Grantee certifies that:

:1, NoFederalapproprlatedfundshavebeenpaldorwlllbepald,byoronbehalfoflt,toanyperson
for Influenclng or attemptlng to Influence an offlcer or employee or any agency, a Member of

Cori@ress, an officer or employee of ConBress, or ariy employee of a Membar of Congress In
connection with the awarding of any Federal.contract, the mat<In@ of any Federal Brant, the
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maklnB of any Federal lo,an, the entering Into of any cooperatlve agreement, and the extenslon,

contlnuatlon, renewal, amendment, or modlflcatlon  of any Federal contract, Brant, loan, or
cooperative agreement;

2, IfanyfundsotherthanFederalapproprlatedfundshavebeenpaldorwlllbapaldtoanyperson
for InfluenclnB or attemptlnB to Influence an officer or employee of any agency, a Member of
Congress, an offlcer or employee of Congress, or an employee of a Member of Congress In
connection with this Federal contract, grant, loan, or cooperetlve agreement, It will complete and
submit Standard Form LLL, "Dlsclosure Form to Report Lobbylng," In accordance with Its
Instructloris; and

3, Itwlllrequlrethatthelanguageofpara@raphsA(1)and(2)ofthlsArtlaleXbelncludedlnthe
award documents for all subawams at all tiers (lncludlng subcoritracts, subBrarits, arid contracts
under Brants, loans, and cooperative a@reemeiits) and that all subreclplents shall certify and
disclose accordln@ly,

s, Local Needs Idelitljlcat,loli: The Grantee certlfles that It has Identified Its community  development

and houslnB needs,lncludlngthe  needs of low-.lncome and moderate-Income famllles, andi:he
actMtles  to be undertaken to meet these needs,

C, Speclal Assessmeiitsi The Grantee certifies that:

1, ltwlllnotattempttorecoveranycapltalbostsofpubllclmprovementsasslstedwlthCDBGfunds

Includlng Section 108 loan guaranteed funds by assesslng any amount a@alnst propertles  owned

and occupled by persons of low and moderate  Income, IncludlnB anyfee charmed or assessment
made as a condltlon of obtaining access to such public Improvements, except that;

2, Anassessmentorghar@emaybemadeagalnstthepropertywlthrespecttothepubllc
Improvements flnanced by a source otherthan  CDBG funds,If  CDBGfunds are used to paythe

proportion  of a fee orassessment that, relates to the capital costs of public Improverrients
(asslsted In part with CDBG funds) financed from other revenue sources; and

3, ltwlllnotattempttoreaoveranycapltalcostsofpubllclmprovemeritsasslstedwlthCDBGfunds,

Includln@ Section 108, unless CDBG funds are used to paythe  proportlon offee or assegsment
e-capital-costs-of-publk,-lrnproveiments'flnanced  from-other-r'evenue-sourcerln

thls case, an assessment or charge may be made against the propertywlth  respectto  the public

Improvements financed by a soiirce other  than CDB(i funds, Also,In the case of propertles  owned
and occupied by moderate-Income (not )ow-income)  families, an asseasment or charge may be

made aBalnstthe propsrtyfor publlclmprovementsflnaneed by a source otherthari CDBG funds
Ifthe  jurlsdlctlon  certifies that  It lacks CDBGfundsto  coverthe  assessment,

D, EXCeSSlVeFOr'Ce: The Grantee certifies that it haS adopted and IS snforclnB the following:

1, ApollcyprohlbltlnBtheuseofexcessiveforcebylawenforcementagendsswlthlnltslurlsdlctlon
against any IndMdualg engaged In non-violent  CMI rlghts demonstratloris) and
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2, ApollcyofenforclnBappllcableStateandlocallawsaBalnstphyslcallybamnBentranceto
or exltfrom  a faclllty  orlocatlon,  which Is the subject  of  such non-violent  CMI rights

demonstrations within Itg Jurisdiction;

E, Cltlzen Partlclpatloni  The Gran'tee certlfles  that  It has followed  a detailed  citizen partlclpatlon plan
that  satlsfles the requlrements  of 24 CFR 570,486, and wlll  contlnue  to provide  opportumtles  for

cltl;.en participation,

F, Smal) Minority and Women's Business Enterprise: The Graritee certlfles that It will, to the maximum
exterit feasible, contract an'd subcontract wlth ellBlble small, minority and women's business
enterprises and utlllza all@lble businesses which are owned by persons located In the unit of local
government  In whit,h the project  ls admlnlstered,

(i,  , The Grantee certlfles that  It shall comply  with  Section 3 of the  Housing and Urban

Development  Act of 1968,  and Implementln@  regulatlons  at 24 CFR Part 135,

H, Overqll8enaflt:TheGranteecertlflesthattheaBBreBateuseoftheGrantfundsshallprlnclpally
benefit  persons of low and moderate  Income In a manner  that  ensures that  at least seventy  percent

(70%) ofthe  amount  ls expended  for  actMtles  tha't  benefit  siich persons,

1. Dru(, Free Wprkplace: The Grantee certlfles that It wlll or wlll contlnue to provlde a druB-free
workpiace  by:

1, PubllshlnBastatemeritnotlfyln@employeesthattheunlawfulmanufacture,distribution,
dlspensln@, possesslon, or use of a controlled substance Is prohibited In the Grantee's workplace
and speclfylngthe actions that wlll be taken aBalnst employees forviolatlon of such prohlbltlon;

2, Establlshln@anonBoln@dru@-freeawareneesproBramtolnformemployeesabout-

(a) The dangers of drug abuse In the workplace;

(b) The Grantee's policy of malntalnlng  a drug-free  workplace;

(c) Any avallable drug counseling,  rehabllltatlon,  and employee  assistance programs;  and

(d) The perialtles that may be Imposed upon employees  for  drug abuse violations  occurring  In

the workplace,

3. Mal<lngltarequirementthateachemployeetobeen@agedlntheperformanceoftheGrantbe
@lveri a copy ofthe statement required by paragraph l(1) ofthls Article X;

4, NotlfylnBtheemployeelnthestatsmentrequlredbypara@raphl(1,)ofthls'ArtlcleXthat,asa
condltlon  of employment  underthe  Grant, the  employee  will-

(a) Abide by the terms of the  statement;  and

(b) Notify the employer In wrltlnB of his or her conviction for a vlolatlon of a crlminal dru@
statute occurrlnB In the workplace no laterthan flve calendar days after such conviction;
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5, NotlfylnBtheaBencylnwrltlnB,wlthlntencalendardaysafterrecaMnBnotlceunderparaBraph
1(4)(b) of this Artlcle  X from an employee  or otherwlse  receMng  actual notlce of such corivlctlon,

Employers Of COnVICted employees mLISt pi'ovlde  nOtlCe, Includlng posltlon title, tO everV grant
offlcer or other desl@,nee on whose @rant actlvltytlie convlcted employee was working, unless
the Federal agency has desl@hated a central point for the recelpt of such notices. Notice shall
Include the Identlflcatlon ntimber(s) of each affected Brant;

6. Takln@oneofthefollowlnBactlons,wlthlnthlrtycalendardaysofreceMngnotlcetinder
para@raph 1(4)(b) of this Article X, with respect to any employee who Is so convicted -

(a) Takln@ appropriate personnel action against such an employee, up to and Includlrig
termlnatlon,  consistent  with  the requirements  of  the Rehabllltatlon Act of 1973, as amendedi
or

(b) Requlrln@ such employee to partlclpate satlsfactorlly In a druB abuse asslstance or
rehabllltation pro@ram approved for such purposes by a Federal, State, or local liealth, law
enforcement,  or other  appropriate  agency;

7, Makeagoodfalthefforttocontlnuetomalntalnadrug-freeworkplacethroughlmplementatlon

of paragraphs  I(1) -(6)  above,

J. CompllancewlthAntl-dlscrlmlnatlonLawsiTheGranteecertlflesthatthlsAgreementwlllbe

conducted  an'd administered  In conformity  with  Title  Vl of  the CMI Rights Act of 1964  (42 UiSiC-

2000d), the Falr Housln@ Act (42 u.s,c. 3601-3619), and ImplementlnB reBu!atlons,

1€, Compllqnce with Layvs: The Grantee certlfleg that It shall comply with applicable laws,

L, Subawqrds tO Debarred q(id Supperlded Parties: The Grantee certifies that It Shall comply With 24 CFR
85,35 In that It must not make any award or permit any award (subBrant or contract) at anytler to
any party that  Is debarred  or suspended  or Is otherwlse  excluded  from  or Ineligible  for partlclpatlon

In federal  asslstance programs subject  to 2 CFR part  2424.

M. Local Needs Identlflcatloni The Grantee certifies that It has Identlfled Its commiinlty development
and housing needs,lncludln@the needs of low-Income arid moderate-Incomefamlllea, and the
actMtles to be undertaken to meet these needs.

ARTICLEXlCiENERAL  ASSURANCES:

The Grantee represents  and warrantg  that:

1. lthasthele,@alauthorltytorecelveandexpendtheGraiitfundsandexecuteaCDBGprogram;

2, This Agreement  has been duly authorized  by the Grantee's  governlng  body, the person executing

this Agreement  has autliorltyto  do so, and, once executed  by the Grantee, this  Agreement  shall

constitute a blndlng obllBatlon  ofthe Grantee, enforceable according to Its terms.
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3, ThlsABi'eementandtheGramee'sobllgatlonsundei"thlsAgreementdonotconfllctwlthanylaw
applicable to the 'Grantee's charter (It' appllcable), or any Judgment or decree to which It Is
subJect.

ARTICLE Xll - ENTIRE AGREEMEIIIT,

Thls ABreement  contains the entlre agreement between the Cirantee and the DMslon, There are no
promises,  agreements,  conditions,  undertaklngs,  warrant1es or representatlons,  oral or written,

expressed  or Implied, between them,  otherthan  what  IS hereln setforth,

ARTICLE Xlll-APPROPRIATIONS,

The Division's performance and liability underthls A4reement l!l contlrigent upon suffk,lent authorlty and
appropriations being Branted to the Dlvlslon by I-IUD and the Council,

ARTICI,E XIV-GOVERNIN(i lAW,

This Agreement shall be construed and Boverned by the substantive laws ofthe State of New Mexlco,
without gMng ef%ct to Its choice of law rules, and applk,able Federal laws and re@ulations,

AFITICLE XV -  LIABILITY,

Each party shall be solely responslble for Ita own liability underthls %reement, subject to thelmmunltles
and limitations  of the New Me:xlco Tort  Claims Act, NMSA 1978,  Sections 41-4-1  etseq.

[Thls gpace Intentionally  left  blank,]
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IN WITNESS WHEREOF, t,he Granteie and tlie DMslon do hereby execute this ABreement aa of the date of
slBnature by the DMslon below,

THIS €iRANT AGREEMENT has been approved  by:

Type or Print Name
' %+ais"'

Date

DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION

Ooau81gned byi

Dlvlslon ffit5ffi

12/20/2023

Date
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EXHIBIT  1-A PROJECT DESCRIPTION

GRANTEE  NAME Clty  of  Truth  or Consequences

PROJECT NUiVlBffR  22-C-NR-1-01-G-1,03

GRANT AMOUNT 7

PROJECT DESCRIPTION

The City ofTrith  or Consequences In Slerra County wlll update the City's Comprehensive Plan,
The Comprehensive Plan will be focused on the comrnunlty's  physlcal development over the
next 15-20 years and wlll be related to the goals and pollcles ofthe  Clty of Truth or
Consequences, The Comprehenslve Plan wlll be developed with Input from all segments ofthe
community  and Include, at a minimum, the followlng  elemeritsi land use, houslriB,
transportation,  infrastructure, economic development, water, hazards, business loop vlslonlng,
and Implementation.

NATIOISIAL OBJECTIVE (from DFA/LGD approved survey)

This project will benefit 6,020 total beneficiaries ofwhlch  52,74% are Low and Moderate
Income  (LMI),

CASH MATCH and LEVERAGING (from CDBG Appllcatlon)

The City ofTruth  or Consequences wlll provide a 20% Cash Match of 95,000 and leveraged

-'f-urias-l-n-t'he amount of 6"l,0,32.
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EXHIBIT  I-B PROJECT  SCHEDULE

Grantee  Name  City  OfTruth  Or  Consequences ' Projed  Start  Date Project  Completion  Date

Dec-23 Dec-25

CDBG  Project  Number  22-C-NR-1-01-G-103

Project  Description:  Comprehensive  Plan  Update 1st  Quarter 2nd  Quarter 3rd  Quarter 4th  Quarter

ADMINISTRATION/PROFESSIONAL  SERVICES  Year:  2023/2024
JFMAMjjASOND

Milestones:

1.  Organize  and  Set  Up  Files

2. Set  Up  CDBG  Accounting

3. Complete  RFP  and  submit  to  LGD  for  approval

4. Publish  RFP/Evaluate  Proposals/
5- LGD  Review/Approval  of  Professional  Services  Agreement  and

Related  Documents

)OtXX

XXXX

XXXX IXXXXXXXX

XXXX

XXX) €

DESIGN  Year:2024/2025

Milestones:

6. Planning  Process  and  Public  Participation

7.Review  Draft  Plan  and  circulate  for  comments

8. LGD  Review  and  Comments/approval  of  Draft  Plan

XXXX XXXX

XXXX X)aX

XXXX XXXX

I

I

IXXXX
XXXX XXXX XXXX XXXX XXXX

CLOSEOUT  Year:2025

Milestones:

9. Final Plan Complete  w/comments

lO.Final  Plan  adopted  by  Resolution

11.  Close  out  Documents  and  Final  Public  Hearing

XXXX XXXX

XXXX XXXX

XXXX XX)QC
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Cirantee:

Grant  execution  date:

Reporting  period:

EXHIBIT  :L-D QUARTERLY

PROGRESS  REPORT

Project  number:

Grant  explration  date:

1,  quarterly  Accomp)lshments

A. DescrlbeTaslrs/Goals/Mllestonesaccompllsheddurlngthlsquarter(lncludedates):

B, DescrlbeanyproblemsencounteredordelaysexperlenceddurlnBthlsquarter

(If applicable),  Also destrlbe  actions needed  to resolve  thls (these) Issue(s):

C, Exhlbltsattachedtothlsreport:

Exhlblt2-[:(quarterlycontractlngactivlty)  €

dEXu'e11bwlfltlh-4u.t(h":qUuDarBt2aot're0p'faer:'alonnniiaafJOlyrJmn: atiiiary)  rl
Certlflcatlon

I hereby  certlfythatthe  Information  contalned  Inthls  progresg report Is correct and true tothe
best of  my knowledge.

Sl(gnature of Grantee  Representatlve

Date

SIBnatiire  ofGrantea Authorlzed Slgnatory

Date

Rev 1/2!1



City  of  Truth  or  Consequences
505  Sims  Street

Truth  or  Consequences,  New  Mexico  87901
City  (575)  894-6673  a Fax  (575)  894-77 €>7

December  5, 2024

Deai:  Mayoi:  Hechler,  llayor  Pro-Tem  Foriister  and  City  Cominissioners:

RE:  WILSON  &  COMPANY-Task  Order  No.  111124  Design  Services

Tl"ie Cit51s Coininunity Development Pi:ojects woyild me to utilize tlie On Call Contract#2024-09-001 for the Dcsign Seirice foi: the Pei:sl%  Street and Second Street Roadwa)iReconstruction.  Tliis  item  is subject to  consent  based on  tbe reqr'iirement  fot approvals over
the $20,000 Dollat  thresl'iold.  Tlie  City lias becn awai:ded the funding  foi: tl'iis ptoject.

I am  i:equesting  our  City  Coininission  to  publicly  approve  tl'iis  pircliase  and  allow  me  to ri'iove
forivard  witl'i  tl'iis  proctuaement.

Please,  see attaclied:

Fund:  340  Seniot  Grant  Fund-DOT

Total  Cost:  $138 667.00

Respectively,

Finance  Dii:ector/Acting  CPO

ALL  APPROVED  OR  DENIED:

Mayor,  Rolf  Hecbler:  Approved:  /Dei'iied:
Mayor  Pro Tem, Amanda  Fotestet:  Appi:oved:  /Denied:
Corninissioiiei:,  Destiiiy  Mitchell:  Appi:oved:  /Denied:
Coininissioner,Merr7JoFabl:Approved:  /Denied:
Cominissioner,  Ingo  Hoeppner:  Approved:  /Dei'iied.

Final  Motion:  Approved:  /Denied.

Date: Purchase  Otdet  No.  #



PURCHASE  REQUISITION  APPROVAL

COMMISSiON MEETING 12/18/2024

Number I Vendor  Name I Description l Requested  By I Department I Total  Amount

9350i Wilson  & Company

NM DOT  Funded-  Task  OrderNo.  111  '124: Professional

Engineering  Design  Services  for  the  Pershing  & Second  Street
Roadway  Reconsh'udion. Traci  Alvarez City-City $ 138,667.00 CBDG-GRANT

Control  #L1  0061  9

'Senior  Grant  Funds-  340

I

$ 138.667.00 i
A  I I hS  I :

2023-24  Fiscal  Year

Angela  Torres,  Clerk-Treasurer Date

Rolf  Hechler,  Major Date



REQUISITION

Requisition  #: 93501

Date:  11/20/2024

Vendor  #: 7982

ISSUED  TO:  WILSON & COMPANY INC ENGINEER
4401  MASTHEAD  ST NE SUITE  150

ALBUQUERQUE,  NM 87109-

SHIP  TO:  City of Truth or Consequences
505  Sims  St.

Truth  or  Consequences,  NM 87901

ITEM  UNITS  DESCRIPTION  F'ROJECT  #  PRJCE  GLAC'(:OuNT  NUMBER  AMOUNT

1 0 PERSHING ST/2ND  ST RECONSTRuCTIOl  O.00 340-7031-45600  34,667.00
340-7031-43550  104  000.00

Pa Descriptioni  PERSHING  ST/2ND  ST RECONSTRuCnON DESIGN  SERVICES

Detailed  Descriptlon:

Pa PENDING  COMMISSION  APPROVAL  12-18-24
NMDOT  MAP GRANT  CN L100619  COMM. APPROVED  6-26-24
RFP 23-24-005  CONTRACT#2024-09-001
TASK ORDER #111124
SEE ATT  ACHED:

SUBTOTAL: 128,321,11

TOTALTAXi 10,345,89
n nn

:5nAPt'A(a5: IJ  i IJ  kl

TOTAL 138,667,0 €



Novcn"ibci:  11,  2024

Ang'e  Gonzalcs,  City  Managei:

City  of  Trutli  or  Conscquci"ices

505 Sims  Sttcct

Trutli  or  Conscqucnccs,  NM  87901

affix(IN
&COMPANY
II lii  l I [ It fl r l A l 10 hl S + I I I' S

4 lzl  N tvl.un  Stieet  Suite  A

L.:is  Cnices  ftlM  88001

57!i  52-/  925-/  I)

5/!"i  b-27  9258T

i.imsonco  Cain

Re:  Task  Otder  No.  111124:  Professional  Engineering  Design  Scnriccs  for  tlie  Pershing  Street  and
Second  Sti:cct  Roadw)i  Reconsttuction

Design  Funding:  NMDOT  Aifunicipal  Artcrial  Program  CN  L100619
Procutement:  On-call  Professional  Design  Services  Contract  #2D24-09-001

Cc:  Traci  Atvarez,  Assistam  City  Managcr

Dear  Ms. Gonzales:

Wilson  &  Company,  Inc.,  Engineers  &  Arcliitccts  (Wilson  & Company)  apprcciates  thc confflnucd  oppoi:tunity
to scrvc  tl'ic City,  wc arc pleascd  to subn'iit  tliis  professional  cnginecririg  scopc  and  fee task  oi:der  for  tl'ie abovc
refei:cnced  projcct.  Wc  /ll:C  confidcnt  that  tbc scope  of  work  best  fits  yoru:  staff  cxpcctations  whilc  con'ipl)ring
witli  tlic New  Mcxico  Department  of  Transportation  (NlVnDOT) Tribal/T.ocal Public (T/Ll)A) Agcncy
Handbook.

Genetal  Overview:  Tlic  City  has idcntificd  Pcrshing  Strect  and  2"  Strcct  as roadwa)is  in nccd  of  rccoi'isttuction
due to a dctcriorating  pavcmcnt  section.  This  project  area was sclectcd  bascd  on tlic  City  of  Ttuth  or
Conscqhicnccs  ICIP plan. The aged watcr line has rcccntly been i'cplaccd/upgraded witl'i tlic I:iavci'i'icnt being
patchcd  in this  area.

Ptoject  Management  & Coordination  Meetings:  Christie  Soulsby,  PE,  will  scrvc  as d'ic projcct  inanagcr,
and  will  be rcsponsiblc  foi: i:l-ie pi:opci:  Wilson  Staff  assigned  to tl'ic projcct  dclivcry  proccss  at tlic  riglit  timc.
Christic  uiill  managc  tl'ie budget  and schedi.ilc  on  behalf  of  tlic  City  and  assures  tliat  the  projcct  is exccutcd  to
the Cigls  expectation  of  cost,  schcdulc,  and  qua]ity.  Duties  includc,  but  are not  lin'ffted  to, communication,
coordination,  project  and i:csotu:ccs  planning,  invoicing,  meeting  attcndancc,  and budget  and sclicdulc
n'ionitoring  and  control.  Tl'ic  PM  is also  qcialificd  ai'id  responsiblc  for  tlie tccl'inical  rcview  of  d'ic dcsign,  cost
cstimate,  and  tcclinical  specifications  given  his years of  similai:  projcct  expcriencc.  All  i:eview  mectings  will  be
i:ecorded via a documcntcd meeting summar5i and *stributed  to attcnclecs fot review and final project recotd.

Ptoject  Limits  and  Proposed  Design  Imptovements:  Tlie  beginning  of  the ptojcct  will  be approxit'nately
250 feet  nortli  of  the Pcrslffng  Strcct  and  Main  Street  intcrsection  to 2nd Strect  and  2'  Strect  from  Pci:shing
Street  to Date  Sti'cct.  Tlic  improvements  included  full-depth  roadwa)i  reconstruction,  new  curb  and  gutter,
ADA  compliant  sidcwalk,  drivc  pads,  adjustment  to cxisting  utilities,  drainage  itnprovements,  and  n'ffsccllancous
design  elements,  as necessary.

Scope  of  Services:  (ur  scope  of  set-viccs  includes  the  preparation  of  final  signed  and scaled  consmiction
contract  docun'icnts  including  construction  drawings,  specifications,  and  cnginecr's  estimate.

@ Final  Design:

o  Gcotechnical  Eng'necring  wliicli  will  pi:ovide  i:ccon'uncndations  for pavement  design,
sidewallc and drivc pad sub@adc and base coursc specifications.

o  Topograpl'iic  and  Existing  Right-of-way  Sunrcy

o  Prepare  30Vo, 60'!/o, and  90o/ii design  rcvicw  plans  and  cost  cstimate.

Wilson  & Company.  Inc.,  Engineers  & Mchltects
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0 NMDOT  Cci:tifications

s Coordination witli ritilit5i owners
o  100"/o  Contract  Documents

a Signcd  ancl scaled  construction  di'awings/plans
a Comp1etc  specification  project  manual  following  i'lie NIvIDOT  boilcr  plai:c.
a Ccrtificd  cnginecr's  estimate

o Host dcsibon rcvicw meetings -  30'!/o, 60'!/o, 90o/o and PSE Final Rcview

*  Assumptions

o Noadditionalriglit-of-wa5i,temporai:yconstructionpcrn'iii:s,rirconsti:uctionmanagcmcntand
cng'nccring  tvill  be rcqriircd  during  the  dcsign  pliasc  as all proposcd  improvements  tvill  occur
witliin tlic existing right-of-waft.

o  Existing  drainage  patterns  tvi]l  be inaintaincd.
o  Structural  design  for  any rctaining  walls  will  utilize  NMDOT  Standard  Spccifications  and

Drawings.

*  Exclusions:

o  Environmcmal  Ccrtification  above  the  PCE  level

o Bic-lding/Lctfflng scnriccs

o  Construction  Adt'innistration  set-vices

Delivetables:

o  100'!/o  signed  and  scalcd  construction  plans  and  spccifications/project  manual.
o  Cettificd  cngincer's  estimate.

o  NA%DOT  Ccrtifications

o  Envitonmcntal

-  ISA

s LOE  (Pi:ograinmatical  Categorical  Exclusion  (PCB))

Schedule:  \X7ilson  &  Company  will  pi:ovidc  the  abovc  delivcrablc  witliin  4 montlis  from  tlic  authorization  to
pi:occcd  datc.

Compensation:  Projcct  will  bc complctcd  at /l Lump  Sum cost  of  $138,667.00, inducUng  NMGRT. Scc
Attacliincnt  Exhibit  "A"  for  dctailcd  labor-l'iour  brcalcdown  of  all associatcd  activities.  Youi:  approval  signatui:c
lyelow sl"iall signify authorization to procecd. If  5iou should have any qucstions or comments conccrning tliis
proposal  or  any  aspect  oE tliis  project,  please  feel frec  to  contact  Edwatd  Cotdova  ly  cmail  at
Edward.cordova@,wilsonco.com or Cl'iristie Soulsby at cl-iristic.soulsby@,wilsonco.com.

Sincercly,

WILSON  & COMPANY

Edward  Cordova,  PE

Vice  President

Angie  Gonzales

City  Manager

Date
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Attachments:  Exhibit  "A"  Labor-hour  & expense  cost  breakdown
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lob Description/  Personnel
Pmject

Manager (P5)
Senior

Engineer (P4)

Engineer

Intern (PI)

Drafklng

Technician

(otia) Total
Ph4se'l :;Priiimlnirv 63stgn{30%) _ ' _ 7r--.

ia:J'a'_l._.a'R'ffill7,-$'J,1 p#__71i r..t:_.=-a.. ::7-..-.ia-aa !
Utility  Owner  Natiflcations 1 2 3
30% Design Drawings 4 40 80 80 204
Englneer's  Estimate 1 4 4 9
NMDOT Submlttal  Package 1 2 2 5
Conduct  NMDOT  30% Review, agenda,  meeting  nilnutes,  distribution 3 3 3 g

"  pH(is4Ji' _;'.F'rei1imJhai,:6=sig6:((jO'8)i _ -- - "  - - 'aaao'+4'A
i-  'e-!11.%1+J_!ti4
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__.  _ ._ __. __..*  I7J =ks:s':la"i':4  :-i-'m:"'--as:j"

AddreSS 30% Commerits  and Prepare Comment  Resolution  Farm [CRF)
1 1 4 4 10

Complete  Quantity  Schedules 8 8 16
Schedule  Grade & Drain Field Review and Constructablllty  Review 4 4 4 12
60% Design  Drawlngs 5 35 80 80 200
Engineer's  Estimate I 6 6 13
Draft Specifications  Contract  Book 1 8 16 25
NMDOT  Submittal  Package 1 2 2 s
COnduCt NMDOT  60% ReVleW, agenda,  meeting  minutes,  distributlon 3 3 3 9

PJ,%jeo,l-31-"FiOTh1ati6ii}ni(90<j ' - - - -' ' ,'aa'-"  a'aj='hJIIr,t'
-'-"  %!''+-j N7',1 .*  $  aa'g-  a I --l  _  -.  .1 ,  _ ,,  % _,__,  [.+'lam  ffi- #:.+:m.aqM#0i

Address 60% Comments  and Prepare  Comment  Resolution  Form (CRF)
1 1 2 2 6

Signed and Sealed Engineer's  Probable  Cost Estimate 1 6 6 1 14
90% Design  Drawings s 25 65 65 160
Contract  Book 8 16 24
NMDOT  Certiflcatlons  (2) 4 4 8
prepare  and Secure  Special Provision  Approvals  and NTC's I 2 3
NMDOT Submittal  Package 1 1 2 4
COnduCt NMDOT  9Cl%'ReVieW, agenda,  meeting  minutes,  distribution 3 3 3 g

'P8ffij6'-@'Pi,0@iiDi;jjHri_'.(lQg'6),_-  - , , ,', ,-'
 'j!llau+!)+lj')aa4 s'*  

+-+  -  ks"ka Fv;5q r"a_':7.a:j !!rJ:::_:
Address  90% Comments  and Prepare  Comment  Resolution  Form (CRF)

I 1 2 2 7
Signed Sealed  PS&E Drawings 5 15 20 30 70
Update  "Draft"  Specifications  Contract  Book 1 2 4 7
Engineer's  Estlmate 1 1 1 3
NMDOT Submlttal  Package 1 2 2 5

"  "  '- - - - "  - a ' Tof4:Main-houri 45.25 '[87 343 :264 . 84CI
-"  Unit,Cosl . e_. :oioss.ta 9, '10;7.{l'li29,,i, S.'Saisao.so J  '  zj;q3qioo

'Total lmbor Cosi . g ios;:n:i.:i
Expenses

Topographical Survey
S 15,000.00

Geotechnical Investigation
!)  7,500.00

Travel far Site Visit  (Mlleage at 50.67/mile, 160 mlles (round trip; Las Cruces to project
site)

S 107.20
Total Expensei g 22,607.20
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Proposed Project Cost with NMGRT @ 8.0625'/ S io,aos.ss
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Coxitrnet No. D20213
Vendor  No. 0000054340
Control  No. HW2iIJOO6X9

MU.NICIPAL  ARTERIAL  PROGRAM
COOI)ERATIVI!,  AGRuEMI!:NT

Tliis  Agreement  is between tlie New Mexico  Department  ofTransportatlon  (Departmeiit)  and
City of Trutli or Cousequenscs (Public Entity), collectively referred to as tlie <'liarties," This
Agreenient is effective a8 of the date of tlie last party to sigri it on the si@natiire page below.

Pursuant to NMSA  1978, Sections 67-3-28 and 67-3-28,2,  and State Transportatiori  Commission
Poticy  No. 44, and

Pursuant to the Public Entity's resolution that assumes ownershil:i, liability, and maintenance
respoxisibiltty  for tlie  project  scope, or related amenities,  and required tunding  to supporL the
Project  identified  lierein,  tlie parties agree as follows:

1.. Purpose,

The purpose of this Agreement is to lirovide  I,ocal Govemment Road Funds to the Public Bntity
for the I'roject,  as describe<t on Control  No, Iil00619,  and the Public  Entity's  resolutioxi  attaclied
as Exlxibit  C, See:

Plamitng,  Destgxi,  Constructioxi,  Recoxistructioxi,  'Paven'ient  Rolxabilitatioxt,  Coxistruction
Management,  Dratnage  and Mtsc.  Iinprovements

The Project  is a joiiit  and coordinated  cffort  foio wliioli  tits patties oat,l'i iiave acithority  or
jurisdiction,  This Agreement  specifies and delineates  the rigltts  and dutiog of  tlie parties.

2, Project  Ftmding.

a. Tlie estimated total cost for the Project  is One  Hundred  Tliirty  Eigbt  Thousa'itd  Six
Hundred  8ixty  Seven Dollars  and No Cents  ($138,667)  to lye funded in proportional
siiare by tlie  parties  as follows:

],GRP  MAP /iGRBBMBNT
Rov 5/2024

PIIUO l ofl7 rlY2025/  r.,100619



Docuaign  Ertvelope  ID: BOOB9BE5-433D-42F4-8129-3D85B57CO262

b, Tlic  Pubfic Entity  sliall pay afl I)roject  costs, whtch  exceed tlie Total  i?roject Cost,
c. Any costs incurred by tlte Public  I%tity  prior to tliis Agreement  are riot eligible  for

reiinbtirsemerit  and are iiot iiicluded  in the amount  listed in tliis Section 2,

3. TllO  Department  S}ialli

Pay tlie Department's  Share of  Project  Funding,  as identiflcd  in Section 2, Paragrapli  a, to the
Public  Entity  in a siiigle  lump sum paymoiit  after:

a. Receiptofacoverlettcrrequestingfunds;

b. ReceilitofaNoticeofAward(orWorkOrdeir)anc!NoticetoProceed;
c. Recetpt of  Estimated Sumiriary  of  Costs and Quantities;
d, Ver6,ationoaJ'availableI,ocalGoveri'imentRoadFundsandPublicEntity'slocalniatching

ftmds identified in 8ection 2, Paragt'alili  a; and
e. All  reqciired domunents must include.Department  Project  and Control  Number.

4. The  Publte  Enttty  Shall:
a, ActinthecapacityofleadagencyfortheProjectdescribedinSectioiil.
b, Be soiely responsible  for all proportional  matching  furids identifie<t in Section 2, Certify

tliatthese  matching  funds liaveboen  appropriated,  budgeted, aiid approved for  expeinditure
prtor  to execution  of  this Agreement,

c. Payaflcosts,andperformandsupplyorcontractforalllaboraiidmateirial,fortliepurpose
as described in Section 1 anc! the construction  worlc specified iit  tlie Project's  plans,

d. Adver[;tse, let, arid supervtse ])ro,ject construction,iricludiiig  to.procure  aiid awar<l any

contt'actin  accoi:dancewith  applicableprocurement  law, rules, regulations  and ordixiaxices.
e. In accordance with  project  paraincters,  asstime  tlie lead planning  and implementatioxi  role

and sole respoxisibility  for enviroiiineiital,  archaeotogical,  uttlity  clearances; railroad  an<l
Intelligent  Traneportation  System (ITS) olearances; right-of-way  acquisition;  projoct
development  an<l design; and project  constructioii  and manageirient,

f,  CattsealldesignsandPS&Estobeperforine<lundertliedirectsr;pervisionofaRegistered
New  Mexico  Professtoxial Engineer,

g. Obtain all required written  agreements orpermits  telating  to any realignment  of  Public

Entity's roads, wiieii aliplicable, from all public and private entities,
h, initiate  the preliminary  engtiioering,  survey, and all design activities,  and coordinate

Project  constructiori,

i, Cotisfdcr I:rovtsioi'is for pedestriari, bicycle and equestrian faciiities iri tlie l)roject destgn
in accordance witli  NMSA  1978, Scctioi'i67-3-62,

j.  InttiateandcausetobeprcpatedtlienecessaryPlans,Specificatioris,andEstimates(PS&E)
for  th.ts Project.

k, Design the Project  in accotclance with  Exliibit  A, "Mbiimum  Design  Stamlards",  whiclt
is incorporated  into tliis Agreement,

I. Adliereto:ExbibitB,"MinimumSurveyandRiglitofWayAeqxiisittonRequirements",
wliiclt  is incorporated  into thts Agroemciit,

m, Coinply  with Exhibit  D, "Coxistruction  I%so  Duties antl Obligations",  wliich  is
incoyporated into this Agreement,

n. Make no changes in desigti  or scope of work, unless for safety reasons and witli

documented  approval  of  the Dcpartment,
o, Allow  tl.ie Departtnert(: to inspect tlie Project  to confirin  that the })roject  is constructed  in

LORF  M/!l)  AGRIIBMP,NT
Rev .5/2024
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accordancewitlitlieprovisionsofthisAgreement,  Disclosuresofanyf'ailuretomeetsuch
requirerneiits and standards, as idontified  by the Departinent,  will  result in termiiiation  of
tliis Agreement, for <lefault, including  witliout  limitatiori  its costs for fiinding,  labor,
eqiiipment,  aid  materials,

p, Complete tlie prqJect within twenty-four (24) months of approval o'(: fundliig by the State
Trarisportatioii  ConimJsgioii.

q. PriortoProJectconstruc(fonifuritishtheDepai:l:ment'sDistrictlOfflcetlie"Cortiflcatton
of tliePxie-Construetioxi  Coxitraet  Phase"  form, attaclied  ae Cortificattou  No. L

s: '17/ttliintbiety(30)aalendardaysofcompleCionJurn'islitlxeDepartment5sDistrtctlOftioe
the "Corttficatioxi  of  Coxistrnctioxt  Phase"  fot'm, attat"lied as Certification  No, 2,

a, Witliinthirty(30)calendardayso:hompletion,f'urnislitheDepartinont5sDistrictlOffice
tlie "AS  BUILT  Sunuxinry  ofCosts  &lIl(l Quantjties"  foriii,  attacl'iod as Certiflcntion  No,
3. The reliort sltould retlect the total cost of liro,ieot as stated in <'Certtfication of
Coxistructtoxi  Pliase"  forin,

t. Failute  to tiinely  provi<le  Certiflcatioxi  NOR, 1, 2 and 3, (isted above, will  be considered a
material breacli  of  thts Ageeetnent  and Publtc  Entity  sliall  reimbutse  to tlie  Deparlment  all
'f'unds disbursed in accordance  with  this Agreement,

u. Upon  con"ipletion, maiiitain  all tlio Public  Entity's  facilities  constt'ucted or reconstructed
unclertliis  Agreement,

5. BotJi Parties  Agreei

a. Upon terit'tinatio.ti of this Agreement any remairiing I:>roper(;y, materials, or equipment
be[oiiging  to tlie Department  will  be accouiited  for and dtsposed o'fby  the Public  En(;ity as
directed by tlie Dcparttnertt.

b. Any unexpetided O! unencumbered  balance from tlic Loca.l C!ovm'iunent Road Fund
appropriated  'f:or this pcoject reverts to tlie De.par(:ment, 'rliese balances, if  any, must be
reimlxirsed to the Department witltin thirty (30) caleiidar days of liroject  completloii or
expii'attoit  of  this Agreement,  wliichever  occurs first,

c. This Project is not being iiicotliorated iiito tlie State I-Iigliway Systexri aiid the Department
is riot assummg ma.intenance responsibility  or liabtlity.

d. PursuanttoNMSAl978,8ectioii(:i7-3-28.2,LocalGovernmentRoadFundsgcantedunder

tliis lirovision  caniiot be used by the Publtc ntxttty to meet arequtre<tmatchunder any otlter
pf'Ogi'aln,

e, As appttcable for state-furided lirojects, tlie proyisions of the Tribal/Public Agency
(T/LPA)  State Fuii.ditig  I-Iandbook  (Current  Edition),  and forprojects  witli  federal funds,
the provisions  oftlie  Tribal/Local  Public  lyyesy  (T/LPA)  Federal Fundtng  FIandboolc
(Curioorit Edieioii),  are incorporated  lay reFereiice and coiitrol  tlie  contractual  riglits  and
obligations  of  tbc parties  unless iri conflict  witli  the specific  terms oxpressed in this
Agreement  or aity  amendments

6. Term.

TbisAgreamentbecomeseffectiveuponsignatureofallParties,  Theeffcctivcdateisthedate
when the last party signed th6i'A'g't%ement on tlie signature liage below. Tliis %reement
termiriatesonJune30,2026,  IntlieevaiitanextensiontothetermisneededetliePublicEittity
sliall  provide  througli  a duly  autlioirized agerit written  notice along witli  detailed  justification

LGIIP M/rP AORT3uMIlNT
Rov S/2024
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to the Del.iartment sixty (60) calendar days lirior to the expiration date to eristuae timely
processing  of  an Ameiidment.

7. Termixirttlon,
a, If  tlte Public  Entity  fails to comply  with  atiy provision  of  tliis Agreement,  the Department

may (:erix"iiiiate tliis Agreernem by liroviditig thirty (30) calendar days written notice.
b. TheDepartmentmaytermiiiatetl'iisAgreei'neiitifthe'fundstdetttifledinSection21iavenot

been contractual)y  coirunitted  wttliin  one year from  tlio effective  date of  this Agreement,
c, Ifsu'ffictentappropriattonsandautliorizationsarenotma<te,tliisAgree:inentwillterminate

iinmediately 111)011 written notice of the Department to tlie Public lExitity,
d. Neitherpartyltasanyobligatioriaftertermii'iation,exceptasstatedinSections4,5,an<116.

8, Third  Party  Beueflctary
It is not intended by aiiy of  the provisions  of  this Agreement  to create iii  tlie public  or any
member of tlie pulylic a tliird  party beneficiary  or to authorize anyorie not a pa:rl:y to the
Agreeiment to maintatn suit 'for wrongful  deatli(g), bodily atid/or petsonal injury(ies)  to
persoii(s),  dariiage(s) to property(ies),  and/or atiy otIier  61aim(s) whatsoe'ver pursuant to the
provisions  of  this Agreement.

9, I,iability.

As between tlie Department  aid  PubHc Entity,  neifher  party slialf be responsible  for liability
iiicurred  as a result of  the otlicr  party=s acts or omissions  iii  co'nnection witli  tlits Agreement.
Any liability incurred in coimection with this Agiieettatenl: is sut,iec(: to the immunities anct
limitations  of  the N'ew ?vfoxico Tort Claitns  Act,  NMSA  1978, Section 41-4-1, et seq., and
other  applicable  law,

10.  Coittractors  Insurniice  Requiromcnts*

Tlie  Public  Entity  sl'iall require ooritractot's and subcontractors  hired for the Project  to have a
general  liability  insurance policy,  wi'tli. lttnLts o'fliability  ofat  least $1,000,000  per occurreiice,
The  Depm'tmen[: is to be iiamed as an additional  insured on the contractors  and subcoritractor's
policy  and a certif'ieate of  iiisuraiice  and endorsements  listing  tlie Depat'tmem  as an additional
inscired must be provi<[ed to tits Department  and must state t[iat coverage  provided  under tlie
liolicy is primai:y over any othervalid ii'isui:aneie,

'I'o the fullest  extent pei:mitted  by )aw, the I)ublic  Enttty  sliall require tIie coiitcactor  and
subcontractors  to defend, iiidornnlfy  and hold  liari'nless the Department  from  and against any
liability,  claiins,  damages, losses orexpenses  (includiiig  butnotlimited  to attoriiey's  fees, court
costs, and the cost of ap1iellate proceedings) arisirig out of or resultlng from the negligeiice,
act, error, or omission  ofthe  contractor  and suLicoittractor  in tl"ie performance  of  tlie  Project,  or
anyone directly  or indirectly  employed  by the coiityactor  or anyone for whose acts they are
liable  inthe  performaiice  oftlie  Project,

lI[.  Scope  of Agreement,
This Agreement  incorporates all agreements, covenants, and rtnderstartdings between the
parCieis concerning  the sub,jeet matter. All  suclt covenants,  agreements, axid undet'sfandings
have been xnerged itto  tiiis Agt'eement,  No prior Agreement  or understandings,  verlial  or

LGRT' MAP /GlkllllMi'!NT
Rav ,/2024
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otherwtse,  of' the parties or tlieir  ageiits are valid  or enforceable  unless iiicluded  in this

Agreement.

12.  Terms  of  taxis Agreement.

The  teri'ns of tliis  Agreei'nent  are lawful,  Performance  of all duties and obligations  must

confotin  witli  and itot contravene  any state, local,  or federal statutes, regulations,  rules, or

ordiitances,

13. Legal  Compliance.

The Publtc Entity sliall comply with all applicable federal state, and local laws, and
Department regulations mid policies in tlie performance of this Agreemeiit, includinH, but not
limited to laws governing  civil  riglits, equal opportunJty coinpliance, enviromnental issuesi
workplace safety, employer-emliloyee relations and all otlier laws goveming operations ofthe
workplace,  The Public  Entity  slialf  iiiclude  tlie  requiren'ients  oftliis  Section 13 in each cox'xtract
and  subcoiitract  at all tiers.

14. Equal  Opportuntty  Compliance.

Tlie  parties agree to abide by all  federal  and state  laws and rules and regulations,  and exocutive

orders of tlie Goverrior  of the State of  New  Mexico,  pertaining  to equal employment

opport'untty,  Tn accotdance  with  ti.ll sucli  laws  and yules and regulations,  aml cxecutiye  orders

ofthe Governor ofthc State ofNew  Mexico the liarties agree to assure that tlO perSOll in tlte
Utiited  States will,  on the grounds  of race, coior,  national  origin,  ancestry,  sex, sexual

lireference, age, dieability, or otlter protected class, be excluded fiooiti employment witlt, or
liarticipation in, any program or activity perforined under tliis Agreeinent. If  tlie Public Entity
isfocindtoiiot  complywithtlieserequire.inentsduringtlietermofthtsAgreement,thepartios

agree to talce appropriate  steps to correct  these  deficiencies,  subject  to Sactioii  7 above.

15.  Appropriations  and Authorizations.

The  terins of  this  Agreement  are coitingent  upori  sufficient  appropriatioris  and. author)zatioxis

beirig  made by the governing  board  of  tlie Public  Eiitity,  tlie Legisiatui:e  of  New  Mexico,  or

the Congress of  the United  States, tf  l'ederal  funds are involved,  for  performtince  of the

Agreemeiit,  IT sufficieiit  appropriations  arr:t authorizatiorxs  ai:e not  madei by the Public  Bnaty,
Legislature  of  New  Mexico,  or tho Congress  oftlie  'United  States if  federal  funds  are involved,

tliis  Agreement  will  teri'ninate  upon  wi:itteri  iiotice  Lieing given  by one party  to the other.  'I'lte

Department  and Pubiic  Hnttty  are expressly  not  cotninitted  to expenditure  of  any furids  uritil

such  time  as tliey  are programmed,  budgeted,  encumbered,  and approyed  for  expenditure.

16.  Accountnbiltty  ofRecetpts  and Dislyursements,

T!iere sliall be strict accountability for all receipts atid disbursements relatin@ to this
Agreement,  Tlie  l)ulilic  Entity  sliall  maiiitain  all  rocords  and documents  relative  to tl"ie I'roject

for  a mintmum  of  five  years after  cornpletioii  of  tlie  Project. Tlie  Public  Entity  shall  turitislx

tlie  Department  and Statc Auditor,  upoit deniand,  aiiy and all suoh ioecords relevant  to tbts
Agreement,  If  doctintentation  is insufficient  to support  an audit by tustoniarily  accepted

accountiiig  practices,  the expense supported  by sucli  msuf'J'icient documentation  tnust  be
reiiiibursedtotheDepartmentwithinthtrty(30)calendardays,  Ifaiiauditfindingdetermjnes

tliat  specific  furiding  was inappropriate  or not  related  to the Pt'oject,  the Public  Entity shall

tORF  M/(P AGRTlEMtF,N',l'
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reimburse  tbat portioi'i  to the Departinent  within  thirty (30) calendar days of written
notification,

17. Sevorabtlity.
In  the event tliat any portion  of  this Agreement  is determitied  to be void,  unconstitutional  or
otherwise  uneiif'orceat'ile, tlie reniainder  of  tliis  Agreemem  wtll  remain in full  foiacc axtd effect,

18.  AppltcalyIo  Law.
The (aws of  the State ofNew  Mexico  shall govern  tlits  Agreerneiit,  witliout  giving  effect  to its
clioice  of  law provisiotis, Venue is proper ii'i a 'New Mexico  Couit  of  competent,jurisdiction
in accordance witliNMSA  1978, Sectioii  38-3-1(G).

19. Amexidmexit.

This Agreement  may be altered, modified,  or amended only liy an instrument in writing

executed  by the parties.

Tlie renxaixidor oftltts liage  is tntentioiialEy left blanlc.

i,GIkP MAI}  AC[UMUNI'

Rov 5/2024
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fii witiiess ivliereof, eacl'i 1iarty is sinning iliis Agreemci'it on tlie date stmed o1iliositc cliat par3y's
signalure.

NEW  MEXICO  DEP  ARTMENT  OF  TRANSPORT  ATION

rDocuSlOnod byi

-B3F  307B(12C81d 49 Dale:
07/19/24

Cabinet  Secretary  or Designee

RBeycommended [3>r Disti r,ia'slgnedbyDate:
07  /17  /24

Aliprovcd as to l'orin anal legal sufnciei'icy I):Y tlie New Mexico Depi'irtment oi' Transpoitation s
Oi'fice  o(aGeneral  Coui'isel

Assistant  General  Counsel

Date:
07/19/24

IGRI"  (vUll'  rlGREEME.NT

Ray 5/202il
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EX}nBIT  A
Mmtmum  Design Stiuidaitls

i,  The design shall provi<te for all facilities  as reqxiired by law (ADA  compliance, bicycle paths,

etc,),

2, The paveinsnt shall be designed for a 20-year ltfe' as a mintmum for new conatuction or

reconstruction,  or for aIO-year  life  as a minimuni  'for rehabilitatioit,

3, Tlxefollowtngdocutnentsstiallbeusedasa.minimumintliedesignofthigI=roject:

a.  FFIWA.  lIanugl  of  Unifori'n  Traf'fic  Control  Devices, Current Edition  as amended;

ti.  AASI-IT.O k Policy on Geoinetric :Design of  Highways Elll(l Streets, Curreiit Edition

("Oreen Boolc");

c. AASHTO  Guide for flie IeveIopinont  of  Bicycle  Facilities, Current Edition;

d. DEPARTMEiNT's  Regulations for Driveway  aiid Median Opening On Non-Access

Co$olled  I{igliways,  Current Update;

e. DEPA'l'rMEN'l."S  Urban Dratnage Design Criteria;

f.  DEPARTMENT'S  Geoteclmiqgl Maqual, Current Update;

g.  DEPARTMFiNT'8  Action  Plan;

h. DEPAffMENT=8Tribal/PublicAgencyStateFundingHandboo[c:CurrentEditlon;

i. DEPARTMENT'SI-IarldboolcgfHa7aydousW@steMana4einent,Current.Editioit;

j.  D'EPARTMENT'S  Localion  8tt<ty Procedures:

lc. AASI-ITOGui<[etoDesiqiiofl)avemoiitStrc1ctures.CxirraiitEdition,t'inc5

1. Other desigit publications as out.llried in the l)EPARTMIENT'S  Triba14'ublic Agency

Staiei Fui)ding  Handboolc,

tn. Tlie Public  Entity  may use Public  Entity  establislied local design standards if approved

by the District  Ei,ngi.neer, for each Project.

LaRF  MAI)  A(lllIl[l!vlfiN'l'
Rov 5/2024

Page8orl7 FY2025/ L10061!)



Docualgn  Envelope  ID: BOOB96E5-433D-42F4-8j29-3D85B57CO262

EXHIBIT  B

Minimum  Survey  avid Rig}it  o'J' Way  Acqxiisition  Requtrements

1, Estabttsh  and permanently  reference  statioiis  aiid monuments,

2. Deteri'nine  and record sufficieiit  topography  to assure all relcvattt  landmarks aro shown,

Jnch'ido items SLIOII as buildings,  sidewalks,  <triveways, walls,  trees, etc,

3, Obtain  aiid plot cxtseitig profile  grade antf cross-sections  wliere necessary, Plot  curb profiles

as needed,

4. All  uttlities  above and below  ground and (:lieir owners sball be sliown,

5, 'I'he surveyor  sha.il 'verify,  ascertain, aiid certify  the right-of-way  design plans,

6, All stu:veyinB and tight-of-way mapping is to be perfotmect in accordance with the
I)EPARTMENT'S  Sirve'sripg  Requirexnents, Curron't Edition, aiid Minimutn  Standat:ds fo

7. AfiDEl)ARTMENTRiglitofWay7-Iandboolcs,particularly  gigll?)fWayHandbqolc(Ctirrent

Editioxi,  Locgl Public  Ageiicies,  sliall  lie adhere<f to foi' all R/W operations, includiitg  'l'itle
Searcli, ]?roperty Survey, Right  of Way Mapping,  Appraisal,  Appraisal  Review,  Acquts{tion
(iticludirig  doxiationg), Re[ocatton,  and Riglit  gf Way Cortification,  Only qualifie<l  personnel

may tu'ideitake Rigltt  of' Way  furictions.  Public  Entity  staff  or coiisultants  may not be used io

perform  aiiy R/W functions  unless tbe Publtc  Eaitity  certifies  tliat  eacli individual  is quaiifled

to perform eacli individual  rig)it of way activity,  suct"i as Ttlle  search, property survey,

iiiapping,  appraisal, etc, Rfglit  of  Way operations  shaft coiiform  to State statutes ai'id Federal

regulations,  Future Federal fuiiding  for Project  sliall  be jeopardized  if  right  of  way operatiorts

do not eoixL'oym to State statutes aiid %<leral  regulations,

8, Obtaii'i and prepare Title  Reports that meet DEPAJRTMENT  foimat  and standards, foc all

dfectec[  R/W parcels.

9, Right of Way malipiiig  sliall be doiie in accordance with the "Attachment 2" cliecklist of the
HiBphunvxsr=s  21it  of Way M$pmb Development Prgcedures Current Update, The
surveyor  shall veri'f'y and certify tlie cliecklist and tlie Rtglit of Way nialis.

10, Appraisals  sliall  not begin i.mtil the Public  Entity  has 100% coinplete  R/W maps. Public

Ettttty  or contracted  (t'ee) appraisers shall not  be used unless fully  qualified,

71. Appraisal  Reports sliall  lie pi:epare<t in conforn'iance  witli  Federal and Statutes and regulations.

LGIIII  MAP  AGRm3MBNT
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Ill  rio event elia.tl the a3ipraisal review function be coiitracted to a consulta'itt, 0118 pur.pose of

appraisal review is to assure that tlie alipraisai tneots DEPARTMENT requirernottts prior to

tlie  inttiation  of acqutsttton,

12,1)ublic  li:xitity  or contracted (fee) negotiators  s)tall not be used unless fully  qualified.

U. Tlte Public  Entity  sliall maintain all records and documents t'elating to ttte Right  of Way

acquisition  'for a miniimnii  of five (5) years, and sliall record all transfer o'f ownership

documents with  tlie County Clerk, DEPART.MENT  personnel shall be provided access to

Prq}ect  R/W files upoti reasoi'iable notice,

14, The Publtc  Entity  shall furitish  tlie DEPAIITMENT  witli  a writteyx certifica(:ion (R/W

Cer[:ification)  stating (:liat Right  of  Way acquisitioit  (and relocattons, if appficable) has been

perf'orme<i  in compliaiice  witli  Federal and State laws and regcilatiotts.

L(?RI7 MAr'  AORBnMrl,Nl'
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EXH{BIT  C

City  of  Truth  or  Cotisequcnses  RESOLUTION

PARTICiPAarlON  IN LOC/IL  GOVERNMENT  ROAD  FUND  PROGRAM  ADM[N[STERED  BY  NEW

MBXICO  DEI)ARTMENT  OF TRANSPORT  ATION

'vV14EREASi the Cit3i of'Trutli or Consequenges arid tlie New Mexico Dopaitment oFTrtmsportatiort have
entered itito El coopenttive Brant agreetnei'it  under tbe (,ocal Goveritmenl: Road Fund ['ro@ruii* For a lOCal road
liroject.

W) {EREAS, tlie total co8t <>F tlie 1:ir<>jac( waill be $1384667  to lye t'unded in propoRional share liy I:l'te paities
haiael:o as foHows:

CN [,100619

Pro,joct FuiidinB

Delmrtikient
Slinre

PubHc  Entity

Share

Total

I)ro,ject  Cost

Purtding8oiireel  " 75'!/o 2go/o 400%

p'%"20;5 li(icpl  G'qyel'nq)ei71  liqlxd  [ulld $1011,000 !ti34,667 $138,667

PlaimiiiB, Design, Constrtiction, Reconstrtiction, Pavement
Rebabtlitation, Construction  llanageinent,  Drairmge  and

Misc.  improvameitts

I

Wl-[EREAS,  tiie City  ofTrutli  01' Consequenses  sliall  pa)" all costs, wliicli  exceed tlie total  project  COSt of
$138,667.

NOW  Tl-IEREFORE,  tie it resolved  in offitcial  session tliat  City  of  Trutb  or Coxisequenses  deterntincs.

resolves,  ai'id orders as follows:

a. Tlie  project  l'or tliis Cooperative  Agreement  is adopted  aitd lias a priority  standing.

b. Tlle Coopef'ative  %aeement tetaininates 011 0/30/2028 alXl ll1e Clt'/ Of Truth Or Consequenses
incorporates  all tlie agreeinents,  covenants,  and understandings  bei:ween tlie parties liereto concerniiiB
tlie subject inatter  [iereor, and all SLICII coveiiai'its,  agreen'iei'its and tinderstandings  liave been merged
into tlie written  agreeinenl:.

c, Tl'ie agem o'l= the City  of Trutli  or Coiisequenses,  Angle Gonzales - City Manager (name or

title),  sliall I1aVO sig,nature authoi'ity  to bind t)ie City  of  Trutli  or Consequenses  to the tt>rms and
con<litioiis  or  tl'iis Cooperative  Agreeineiit,  and slinl! have authority  to request  in writing  ai'i<l secure
extensions to tlie Cooperative  Agreement  on bel'ialf  of  tlie Ci('y of 'l'rutli  or Consequenses  in the
inanner  set foitli  by tl'ie Cooperative  Agreement.

NOW  Tl-IEREFORE,  I)O it i'esolvcd  by tlie City  of  Trutli  or Coxisequenses  to enter into Cooperative

ABreernem For Project Control Nuinber L]00619 witl'i tlie New Mexico Departinent oFTi'ansportation for tlie
L,GRF Pro@ram for fisca] year202!+  For PersliingSt 280 Noi'tli ot'Mnin A,ve to 2nd 8t&  2ntl St front l)oi'shtnB
tO N Dllt(  AW' - Pll11llll'Thgi D4')11')Jlli COllStl'll('tiOfli Reconstructi'on, P IlVe}It(!lit Rehnbllltntlon, COtiStructiott
Managemoitt,  Drnfiutge  and Misc.  {uiprovenients  wi(liin  the comrol of  City  of  Trufb  or  Coxiseq€ienses in
the State  o(' New Moxico.

Con'iinisstori,  5cl'iool  13oari:1, l'rilie,  l)uBLilo, Nation,  eta.

,)e
(prur4 D NAME,  POSIT DATE

(PR[NTED  NAME,  POSITION) DATE

LORF MAP AGREE(VIENT
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I!,XHIBIT  D

Coxistruetioxi  Plinse  Duties  1111(l Oliltgatioxxs

1, Tlie I'ublte Eiitity sliall be respoiisible for all construction engineering, includin@ Project

suporvigion,  airveying,  iiispectioii  arid testing  wlien stirveying  and testing aro not contractiitg

items,

2, Tlie  l)ublie  Entity's  gerieral conditions,  staitdard  drawings  and specificatioiis  may be used if

approved  by tlie DEN)ARTIVIENT'S  District  Et'igincer.

i(il'tF  MAP AGRBBMt'Nl'
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CJR'ffiICATION  N0.  1

CERTIFICATION  OF THE  I)RE-CONSTRUCTION  CONTRACT  P:[-IASE

Coxitrol  No.  L100619

I, llllll\Cal)EIC!f3{a8 0f'

do liercby  certify  with  reference to the aforementioned

Project  Control  Number  as [ollows:

1, ThattliePubltcEntityhascompliodwiththotcrmsandcondi(:ionsofthel:pc-construction

pltase re<luiretnents set fortli in this Agreeincnt,

2, That the desigrr for tliis I)rojsct is iri comliliance with all state laws, rules, regulatioi'is, arid
ioca) ordinances  and in the rules  huid regulatioiis  of  the DEI)ARTMENT,

3. Tl"ie Public  Entity  (including,  but not limited  to, Temporary  Construction  Permits  and

Conslructioii  Mainteiiance  Easemei'its)  lias acquired  tliat  all necessary  right(s)-of  -way  for

tlie  construction  or  teconstruction  o'f tltts  Project  in  compliance  with  the

1)EPAR'l'.MENT"SRiglitofWavHanrlboolc(Curi:entEditioii')  ,T,ocall%blic%encies,  and

Exliibit  B,

4, Tliat  all utilities  witliin  tlie location  o'f' tliis  construction  Project  (clieclc one or botlt  of  fhe.

followii'ig  eonditioiis):

a. liave  been relocated

8,

9.

b, are sclieduled  for  relocation  prior  to or eoiicuirent  w[tli  constructioti  of  tliis  Project

and liave  beon coordinated  with  fhe appropriate  utility.

Tl'iattlie  Public  Entity  lias encutnbered  the riecessary  funds  to complete  tlie  Project,

Thattlie  Public  Entity  lias fully  complied  witli  tlie  requirements  of  NMSA  67-3-62.

T]ia(; roadway(s)  and intersection(s)  sliall  operate  at a miniinum  Level  o'f Service  of  C orD

(LOS  C or D) for  tlie Projected  20 year design  traffic  volumes  as specified  in 

0eoiiielric  DepiBn  of  :E-IizliWays qnd Streets, (Current Bdition).

Tliat traffic data collection, traffic projections, and traffic impact studies on this ProJect
have been cieveloped in coiiformance  with  the DEPARTMENT5S  New  Mexico  Traffic

Survey  and,Standards (Current  Edition),

'['liat  no arxgle parking  has been proyided  in tliis  I)roject,

LORIZ MAI)  AGRuBMUN'r
I.kev 5/2024
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10, ThatthePublieEntityhascoinple(:eda(check,wliiclioftliefolLowingconditionsexists):

a, 20 year pavemeint design; or

b, 10 year pavement design witlt  provision for exten:ling the lia'vement  life to 20

years, and bag incorporated it in the lilarxs and specifications for tliis Project.

11, 'l"liat  tlte Puliltc  Entity  lias coinpleted a Projegt drainage report, wltich  meets the

DEPARTMENT'S  inirximum drainage criteria  as referericed in t!ie DEPARTMFJNT'S

py4iii5e  MaBuql,

{2, All  drainage costs liave been lirorated  lietwecn tlie DEPARTMENT  and the Public Faitity

if  applicatile, according to tlie DEPART1S4ENT'S  Drainage Policy qnd Adniiix.istrative

Memoraii(kiin  (Current  Update)  anc! prorated calculations  )iave been approved  in writiiig

by t)ie WPARTM[ENT'S  Drainage  Sectioxi.

13, Tliat  (lie I)itblic  Entity  lias coinpleted  all requirecl Enviromnental  Documentation  and

clearances for thts Project usirig guidance contained in tbe DEPARTMENT'S  !4m

32JH,(Currant  Edition),

14. Tliat  tbe Publie  Entity  lias completed  ail required  Archaeological  Documentatton  and

clearances foio tliis Project  using guidance  goiitaineid in tlie DEPARI'M'ENT'SA

2  (Current Edii:ioti),

15. Tliat tliei followiiig  attac)ied Ag;reernent(s) have been exetuted, when requircd, for

construction  or recoiistruction  of  tltis  Prtjcct  (attach copies to this certification):

a, Lightiiig;

b. sigrialization,

c. storm sewer axid ltft  station;

d, lmidscape;

e. road exchange; and

f,  any otliet  applicable  agreemcnU,

16, Tliat  the Pxiblic  Entity  lias cotnplied  with  and certifies  compliance  with  all applicable

provistons  of  Exliibit  A,

17. Thatthiscerti[4cationprocedui:eliasbeetiexecutedpriortoadverttsernentsforcontractbids

oi coinniencement  of  tliis  Project,

T.,GRI' MAP AGRBB('ifl3Nar
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IN  WITNESS  WtIIF,REOF, in his/liar

oapacit9as of does bereliy
certify  that tlie afotemetttioned  matters stated iiereiri  tire true to his/her  knowledge  and belief  and

€1088 hereby set his/hcr  hand and scal this day ai'id year specified  below:

City  ofTrutlt  or Coxisequenses

B7:  . Date:

Mayor

ATT'EST:

B7: Date:

Pub]te  Entity  Clciok

Wheii  compteted,  send CertificatioiiNo,  lto:

Dtstrict  LGRF  Coordinator

Department  o'f Traxisportation

LGRF  MAII A(11U'.'UMIINT
Rav 512024
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CERTIFICATION  N0.  2

CERTIFICATION  OF THE  CONSTRUC'IrION  PIIASF,

Coxitrol  No. L100619

I)roject  Control  N'umber as foilows:

in my capacity  as

do liereby certify  with  reference to the aforeirientioned

1, Tliat the Pulilic Entity has coi'nplied  witli tlie terms and conditions of the construction lihase

requiremeiits  tinder this Agreemerit.

2, That  the ])ublie  Entity  has complied  with  aitd certifies  tliat  the I)rqject  plan coniplies  with  all

pubiications  ideritified  in Exhibit  A,

3, That  a(l WOl'k in Control  No, IJOO619  was perf'ormed  in accordance witli  the Agreement,

4, That tlie total Project cost of , witli  New ffixico  Departinent  of

a '-i4 ,1" -.:  Transportation "DEI)ARTMENT=' 75oA sliare of and tlie Public

Faitity  sliare of (as submitted  in attached ie,!,s Built  Summary of

Costs and Quantities")  is accurate, legitiinatc,  and approprictte for the l)roject.

5. That  tliei construction  ofthe  Pro,ject was completed  on

IN  WITNESS  WHIlRF,OF,

capacity  as

, :zol*)

iii  liis/lier

does liereby

certify  the aforementioiiod  mattors stated lieroin  are true to his/her  knowledge  and bolief'  and (10 €)El

liereliy  sat liis/her  hand and seal tliis  day an<l year  specified  below:

City  of  '['ruth  or Consequeuses

B9: "D*t-4  . ,

Mayor

ATTEST:

B7: 'bate:

Public  Exitity  Clerk

Wheri  compJete,d, serid Certtfication!5o. 2 to:

I)istrictLGRF  Coordinntor,  Department  of  Trattsportation

LOIU2 MAI)  AGREnMnNT
Rov 5/202-1

Pago 16ofl7 F!'2025/  Ll00619



Docuslgn  Envelope  ID: BOOB98E5-433D-42F4-8129-3D85B57CO282

ENTITY:

I?ROJ'ECT No,i

TERMINI:

8COl)E  Op

WORK:

ITEM

NO.

I'rr{M  DB8CRlFr{ON UNIT rlSTlMA'lED

QUANT!TY

FINAL

QUANTITY

UNl'l'

CO8T

I'INAL

COST

Rcv 5/2024

CERTIFICATION  N0.  3

AS BUILT  SUMMARY

OF COSTS  AND  QUANTITIES
CONTRACT

N'o.: CN:

Pngo llor  17 FY2025/1,100619



City  of  Truth  or  Consequences

505 Sims  Street

Truth  or Consequences,  New  Mexico  87901

City  (575)  894-6673  a Fax (575)  894-7787

Decei'iilier  6, 2024

Dear  Mayoi:  HecMei:,  Mayoi:  Pi:o-Tei'i'i  Foriister  and  City  Con'unissionets:

RE:  GRAINGER  INC-ST  ATE  PRICE  AGREEMENT-  LEARNING  CENTER

Con'umuiity  Developinent  would  lilce to  utilize  tl'ie State Price Agi:eement  #80-0000-18-

0080AJ,  to pritcliase  tables ai'id cliaii:s foi: the Gardner  Leai:niiig  Centei:.

Tliese  items ate subject  to approval  based on the tequii:et'net'it  for  approvals  ovei:  the $20,000
Donai:  thi:esliold.

I ai'i'i  tequesting  our  City  Coininission  to publicly  approve  tl'iis pruacliase and anow me to i'nove

foiivai:d  with  tl'iis pi:ocui:ement.

Please, see attaclied:

COMMUNITY  FUNDS:  214

Total  Cost:  $24,365.44

Respectively,

JOC in
Finance  Director/Acting  CPO

ROLL  C.AJ,L APPROVED  OR  DENIED:

Mayoi:,  Rolf  Hecliler:  llpproved:  /Dei'iied:

Ma)ioi:  Pro Tem,  Amanda  Foi:ester:  Appi:oved:  /Denied:

Corninissioner,  Destiny  Mitchell:  Apptoved:  /Dei'iied:

Coinn'fflssionei:,  Mei:ry  Jo Fal'il: Appi:oved:  /Denied:
Comn"ffssionei:,  Ingo  Hoeppnet:  Apptoved:  /Denied:

Final  Motion:  Approved:  /Denied:

Dote: Pt'itchase  Otder  No.  #



PURCHASE  REQUISITION  APPROVAI 2023-24  Fiscal  Year

COMMISSION  MEETING 12/18/2024

I ' Number I Vendor  Name Description I Requested  By I Deparhnent I Totel  Amount

.93429 GRANGER  INC Tables  and Chairs  for  Gardner  Leaming  Center Traci  Alvarez

Community
Development $ 24,365_44 SPA

SEE ATTACHED:  Quotes  & State  Price  Agreement

$ 24,365.44

ATTEST:

Angela  Torres,  Clerk-Treasurer

Rolf Hechler,  Major

Date

Date

I



REQUISITION

Requisition  #: 93429

Dgte:  11/08/2024

Vendor  #: 1747

ISSUED  70:  GRAINGER INC
DEPT  815747498

p.o.  BOX  419267

KANSAS  CITY,  MO 64141-6267

SHIP  TO:  City of Truth or Consequences
505  Sims  St.

Truth  or  Consequences,  NM 87901

ITEM  UNITS  DESCRIPTION   . ' PRO:IECT  # '  PRICE  at  ACCOUNT  NUMB!R  AMOUNT

1 555CONFERENCE/TRAININGTABLES  32.00214-2540-44613  17,768.96
2 206  FOLDING  CHAIRS  4 PER PACK  32.00  214-2540-44613  6,596.48

Pa  Description:  GARDNER  LEARING CENTER  CONF ROOM FURNITURE

Detailed  Descriptioni

PENDING  COMMISSION  APPROVAL  12-18/2024
STATE PURCHASING  AGREEMENT  80- €0000-18-00080AJ
SEE ATT  ACHED QuOTES:

SUBTOTAL: 24,365.4='l

TOTALTAXi O.OC

n nr
(5rlJ  P  P  AINtl  i V  0 (J (

TOTAL 24,365.4'



[)ocuSign  Envelope  ID: D43F16BD-F3B2-4643-8DCE-82303ED15843

SPD Aind  ExtedOlO  Rev020822

State  of  New  Mexico

General  Services  Department

Purchasing  Division

Statewide  Price  Agreement  Amendment

Awarded  Vendor:
0000013469
w.w.  Grainger  Parkway
100 Grainger  Parkway
Lake  Forest,  IL  60045

honeNo.:  91 503-0229

NASPO  Master Agreement  No.:  33§

Number:  80-00000-18-00080AJ

AmendmentNo.:  Three

Term: September  21, 2018 - December  31, 2024

Ship  To:

All  State  of  New  Mexico  agencies,  commisstons,

institutions,  poHtical  subdivisions  and  local  public

bodies  allowed  by  law.

Invoice:

As  Requested

Procurement Specialist: James Ortega ,7@

Teleplione  No.:  (505)  795-2516

Email:  james.ortega@,gsd,nm.gov

Title:  Facilities  Maintenance  and  Repair  &  Operations  (MRO)  and  Industrial  Supplies

This  amendment  is to be attached  to the  respective  Price  Agreement  and  become  a part  thereof.

In  accordance  with  Price  Agreement  provisions,  and  by  mutual  agreement  of  all  parties,  this Price

Agreement  is extended  from  July  1,  2024  to December  31,  2024  at the  same  price,  terms  and  conditions.

Supporting  documentation  including  pricing  and  the  Master  Agreement  can  be found  here:

https://www.naspovaluepoint.org/portfolio/facilities-rnro-and-industrial-supplies-2018-2024/w-w-grainger-inc/

Except  as modified  by  this  amendment,  the  provisions  of  the  Price  Agreement  shall  remain  in  full  force

and  effect.

Accepted  for  the  State  of  New  Mexico

k/'a.-t  H% Date:  5/23/2024
Dorotliy  Mendonca

New  Mexico  State  Purcliasing  Agent

x  This  Agreement  was signed  on behalf  of  the  State  Purchasing  Agent

Purcliasing  Division:  1100  St. Francis  Drive,  Room  2016,  Santa  Fe,  87505;  PO  Box  6850,  Santa  Fe, NM  87502  (505) 827-0472



(4RAfgGREF

k  }%  .k

Compare

ProduC! DetatlSCatalog Page N/A

Brand  NATIONAL  PUBLIC SEATING

Proclcict  Type Folding  Chair

Seat  Wicltl'i 15-3/4  in

Seat  Depll-il6-1  /4  in

Back  Height  7-1/2  in

Back  Vl/idtli 18-3/4  in

Ovei-all Heigm 29-3/4  in

Overall  Width 1 8-3/4  in

Overall  Del:itli 20-3/4  in

Foldetl  Depth 2-1 /2  in

Strcic!ural  ivl.itei'ial  Tliickness  18 ga

Padding  Location  No Padding

Seat  Slii.iclur=il  M=ilerial  Plastic

Strcictriral  Matei'ial  Finisli  Powder  Coated

Bacl<  Sti'uc(ural  Matenal  PlaStic

NATIONAL  PUBLIC  SEATING

Folding  Chair:  Plastic  Seat,

Steel  Frame, Charcoal  Seat,

500 Ib Wt Capacity

tei'iq793EK6  Lvffi Morlel820

Fi-ai-ne  Matenal  Steel



%)! CilVllUlllllEllldll3/ rH:!It!ldlJlE
Product  - This  Itei'n has been

designated  by the manufacturer

as an environmentally  preferable

product  (EPP) because  this item

Is MAS Certified  Green.



aRAXNGiER,

u

Compare

PrOduCt DeailScataiog Page  N/A

Brand  ICEBERG

Sei'it=s  OfficeWorks

Sub-brand  OfficeWorks

Prtidtict  -Type Seminar/Training  Table

Tal:ileto1.i  Sllal)e  Red(angle

Height  Acjustalyility  Fixed  Height

(:)Verall  Helgl11 - MaX:lnlll'T1 29 !n

1-alxle  Iei'iglh  72  in

Table  1/1/idtl'i 18 in

Tabletop  Tliickness  3/4  in

Edge  Shape  T-Mold

-raliletop  'Surface  Material  Melamine

Tal:iletop  Structural  Material  Particle  Board

Frame  Material  Steel

Frame  Finisl'i  Powder  Coated

Tabletop  Color  Gray

Frai"iie  Color  Charcoal

Edge  Color  Gray

Leg End Diameter  1-1/2  in

ICEBERG Seminar/Training

Table:  Gray, 29 in, 72 in Table
Lg, 18 in Table  Wd, 250 Ib Wt
Capacity

Item I 6W969  M fr. Motlel  68067

Tal:iletoli  Color  Gray

Gray Mahogany

Number  of Feet  4



compiiance  & hestrictions

@Environmentally Preferable
Product  - This  item  has been

designated  by the manufacturer

as an environmentally  preferable

product  (EPP) because  this  item

has one or more  environmentally

preferable  attributes.

Environmentally  Preferable

Attribute:  Does  not Contain

Formaldehyde.

Documents

[4MobileTrainingTables Catalog

OAlternate Products @

ICEBERG Seminar/Training

Table:  Mahogany,  29 in, 72 in

Table  Lg, 18 in Table  Wd, 250  Ib

Wt Capacity

llem  16W970

Compare

Your  Price  g
6622.l6teacl'i

mQ'y 3



City  of  Truth  or  Consequences

505  Sims  Street

Truth  or Consequences,  New  Mexico  87901

City  (575)  894-6673  a Fax  (575)  894-7787

December  6, 2024

Deai:  Ma)ior  Heclilei:,  Mayor  Pro-Tem  Fori:ister  and  City  Comt'nissioners:

RE:  PARKHILL  TASK  ORDER  T  OR  C BLM  LANDFILL  2024.2

Tlie Rec7cnng & Solid Waste depai:tment would lilce to utilizc oui: On Call Agi:eement
Conttact  #2024-09-001,  for  Task  Oi:det  desctibed  as Stage  I Abatement  Plait  Proposal  and

Development.  Tl'iis  request  was  ii'iitially  tabled  as bii:d'ier  ii'ifoi:i'nation  and clarifications.

Followiiig  a meetiiig  with  Pai:kl'iill  tl'iis  week,  tlie  City  now  lias a lrettei:  understanding  of  the

purpose  of  tliese  services.  Based  on  tlie  CAR-Cortective  Action  Repo.i:t  tl'ie City  is tequired  to

update the Site assessment as the last formal action occuri:ed iii  2013. It is tlie responsibilit5y of
tl'ie Cit)r  as it does  not  pei:tain  to the  futiii:e  development  of  the  drivii'ig  i:ange.

Tl'iese  items  ate subject  to approval  based  Oil  the requirement  foi: approvals  over  tlie  $20,000

Dollar  tl'iresliold.

I ain  requestiiig  our  City  Cominission  to publicly  approve  tl'iis  pui:cliase  and  anow me to n"iove

foiward  with  this  ptocitemcnt.

Please,  see attaclied:

Solid  Waste  Fund:505-Othet  Conttactual  Services

Total  Cost:  $32000.00

Respectiyely,

Joce:lyn Holgiii'i
Finance Ditectot/Acting  CPO

ROLL  CALL  APPROVED  OR  DENIED:

Mayot,  Rolf  HecMei::  Approved:  /Dei'iied:

Mayor Pro Tem, Amai'ida Forester: Apliroved:  /Denied:
Con'unissioner,  Destiny  &iitcliell:  Approved:  /Denied:

Commissioner, Merr5tJo  Fahl: Apptoved: /Denied:
Con'unissioner,  Ingo  Hoeppner:  Approved:  /Dei'ffled.

Final Motion: Approved: /Denied:

Date: Prirchase  Ordet  No.  #



PURCHASE  REQUISITION  APPROVAL 2023-24  Fisail  Year

COMMISSION  MEETING  12/18/2024

I Number ! Vendor  Name Descrtption Requested  By I Departmenti i Total  Amount
I

93580 PARK  HILL TASK  ORDER  T OR  C BLM  L_ANDFILL  2024.2 SOLID  WASTE City-City $ 32,000.00 ON-CALL

SEE  ATTACHE[):

$ 32,000.00

An'EST:

Angela  Torres,  Clerk-Treasurer Date

Rolf  Hechler,  Major Date



REQUISITION

Requisition  #: 93580

Date:  12/06/2024

Vendor  #: 6058

ISSUED  TO:  PARKHILL SMITH & COOPER
ACCOUNTS  PAYABLE

4222  85TH  ST.

LUBBOCK,  TX 79423-

SHIP  TO:  City of Truth  or Consequences
505  Sims  St,

Truth  or  Consequences,  NM 87901

I'TEM'  . ljNITS  6ESC,RIPTION  , ' PROJECT  #  ' . PRICE  'QL ACCqUNT NUMBER  " ' AMOUNT

1 0TASKORDERTORCBLMLANDFILL202j  O.00505-3904-48599  32,000,00

Pa  Description:  TASK  ORDER  T OR C BLM LANDFILL  2024.2

Detailed  Descriptioni

STAGE 1 ABATEMENT  PLAN PROPOSAL  AND DEVELOPMENT-AS  PER THE OUTDATED  CORRECTIVE  WORK PLAN FROM 2013
SEE ATT.SIGNED  ACCEPTANCE  SHEET PRORPOSAL  FOR 2024  DATES:9-30-2024
OPEN Pa FY 2024-2025  SOuD  WASTE
PENDING COMMISSION  APPROVAL  12-18-24

SUBTOTALi 32,000,QC

TOTALTAXi O.OC

n nr
5rlAPt'lNtli U  0  IJ  l-

TOTAL 32,000,0 €



Parkhill

TASK ORDER T OR C BLM LANDFILL  2024.2

Description  of Services:
Project  Name:

Project  Address:
Date:

ACCEPT  ANCE  SHEET

PARKHILL

333 Rio  Rancho  Blvd,  Suite  400
Rio  Rancho,  New  Mexico  87124

505.867.6990

Stage  1 Abatement  Plan  Proposal  and  Development

Closed  Truth  or Consequences  BLM  Landflll
Elephant  Butte,  NM

September  30, 2024

For  approval  and payment  of  charges,  invoices  will  be charged  to the  account  of:

Firm:  City  of Truth  or Consequences

Attention:  Ms. Angela  Gonzales
Address:  505 Sims  Street

City/State:  Truth  or  Consequences,  NM

ZipCode:  87901

Telephone:  575.894.6673

E-mail: aqoi'izales@torcnm.orq

This  AGREEMENT  acknowledges  acceptance  of the Scope  of Services  outlined  In the attached  letter  proposal  dated

September  30, 2024  (Exhibit  A), in addition  to the Agreement  for  Professional  Services  between  Parkhlll  and  the  City  of
Truth  or Consequences  (the  City)  and Parkhill  dated  April  13,  2022,  and  is subject  to the  following  special

provisions/payment  schedule:

Exhibit  A - Task  Order  Scope  of Services

"Not  to Exceed"  fee  of  .00 Invoiced  on a Sum basis  with

of  1.56  .9375%  ForaTotalFeeof  1 'I.56asofthedateofthis

Invoices  will  reflect  the  prevai!inq  NMGRT  rate  at the time  of  invoicinq,  which  could  affect  the Total  Fee  amount
specified  in this proposal.

Except  as expressly  modified  herein,  no other  provisions  of the  Agreement  between  the  Engineer  and Client  are

affected  or modified  by this Amendment,  and all such  provisions  in the Agreement  shall  apply  to this  Amendment.  The
Agreement,  as amended  by  this  Amendment,  shall  remain  in full  force  and  effect.  This  Amendment,  together  with  the

Agreement  and any  other  amendments  duly  executed  by the  parties,  constitutes  the  entire  agreement  and
understanding  between  the  Engineer  and  Client,  concerning  the  subject  matter  thereof.  This  Amendment  may  be

executed  and delivered  (including  by facsimile  or  Portable  Document  Format  (.pdf)  transmission)  in several

counterparts,  each  of  which  shall  be fully  effective  as an original  and all of  which  together  shall  constitute  one  and  the

same  instniment.  Fa>imile  and  other  electronic  copies  of  manually  or electronically  signed  originals  shall  have  the

same  effect  as manually-signed  originals  and shall  be binding  on  the undersigned  parties.

This  AGREEMENT  is accepted  by:

r@Jk'
Byl >

i n  t)

hsl;i  (:qw';'des'
By (Type/Pririt)

Cihi mhe
Title  p

Accepted "It"JllloN

PARKHILL

By  (SignatdFe)

Michael  J. Crepeau,  PE

By (Type/Print)

Senior  Associate

Title

Accepted



Parkhill

EXHIBIT A

Task  Order  T or C BLM  Landfill  2024.2
Scope  of Services

Stage  "l Abatement  Plan  Proposal  and  Development

Task  1.0: Project  Management

This  task includes  meetings  and communications  with the City, New  Mexico  Environment  Department  Groundwater

Quality  Bureau  (GWQB),  subconsultants,  subcontractors,  etc. Also included  are senior  review and quality  control  of

task  deliverables,  as well as maintenance  of project  st,ape, schedule,  and budget.

Task  2.0: Stage  4 Abatement  Plan  Proposal

Thls  task is comprised  of development  and submittal  of a Stage  4 Abatement  Plan Proposal  for  the former  Truth  or
Consequences  BLM Landfill  (the Landfill)  as required by the New Mexico  Ground  and Surface  Water  Protection  Rules,
Abatement  Plan Proposal  (20.6.2.zll06  NMAC).  The purpose  of the Stage  '1 Abatement  plan (Plan)  is to develop  and
conduct  a slte  investigation  that adequately  describes  site condltlons  and provides  the data necessary  to select  and
design  an appropriate  and effective  abatement  option for  the site in the Future. This task  includes  background  research
and data collection  from previous  investigations  and wotk  performed  for this site (i.e., desktop  survey),  the development
and submittal  of a Plan which  builds upon that previous  work  and proposing  additional  measures  to advance  site
knowledge  and environmen(al  impact.

The goals of this Stage 1 Abatement  Plan are to:

Characterize  current  environmental  conditions  using  hlstoric  groundwater  sampling  of previously  installed  wells
(MW-3R,  MW-8,  MW-9, MW-10).

Develop  background  water  quality  statlStlcs for the three recently  installed  wells  (MW-5R,  MW-1 1, MW-12).

Determine  if the facility is potentially  impacting  the local groundwater  quality.
Determine  if additional  monitoring  locations  are required  to support  further  characterization  of groundweter
quality  upgradient  of the landfill.

Implementation  of the proposed  Plan; including  future sampling  and laboratory  analyses  are not included  in this
Proposal  and will be the subject  of future  discussions  with the City and NMED.  The proposed  Plan will also Include  the

rationale  for background  water  quality  sampling  of the three  new monitoring  wells  (MW-5R,  MW-'11 and MW-al2) in

order  to establish  background  water  quality  values  for these  wells, and to continue  annual  sampling  or the existing  wells
(MW-3R,  MW-8,  MW-9,  and MW-10).

Task  3.0: Request  for  Additional  Information  Support

In the event  that  GWQB  determines  that additional  Information  or Plan design  elements  are required  prior  to final
approval  of the Plan and provides  those requests  as an official  Request  for  Additional  Information  (RAI), Parkhill  will
respond  to those  requests,  as required,  and submit  the materials  directly  GWQB  in the format requested. Ourfee
assumes  that  only one review  and request  for addi(lonal  Information  round  will be required  by GWQB.  Should

additional  RAIs  be provided,  Parkhill  will provide  a cost estimate  for  approval  by the City prior to proceeding.

Pgkhdlmm



MICHELLE LUJAN GRISHAM

GOVERNOR

JAMES C. KENNEY

CABINET SECRETARY

Via Email  and  Certified  Mail

July  31,  2024

Andres  Alvarez

Sanitation  Director

601  Nadyne  Courte

Truth  or  Consequences,  NM 87901

aalvarez@torcnm.or@

RE: Corrective  Action  Report  Approval  and  Stage  1 Abatement  Plan  (SIAP)  Submittal  Required,

Former  Bureau  of  Land Management  Landfill,  Truth  or  Consequences,  New  Mexico

Dear  Andres  Alvarez,

The  New  Mexico  Environment  Department  (NMED)  Ground  Water  Quality  Bureau  (GWQB)  is in receipt

of  the  report  titled  Groundwater  Monitoring  Well  Completion  Report,  dated  March  4, 2024,  for  the

former  Truth or Consequences / Bureau of Land Management Landfill (Site), and herein referred to as
the  Corrective  Action  Report  (CAR).  Parkhill  submitted  the  CAR on behalf  of  the  City  of  Truth  or

Consequences  in accordance  with  Subsection  1203.4  of  the  New  Mexico  Ground  and Surface  Water

Protection  Regulations  (20.6.2  NMAC).  The  CAR details  the  installation,  construction,  development,  and

sampling  of  three  replacement  groundwater  monitoring  wells,  the  plugging  and  abandonment  of  two

monitoring  wells,  and  the  reconfiguration  of  four  monitoring  wells  from  below-ground  vaults  to  above-

ground  monument  vaults.  The  CAR also  includes  all applicable  New  Mexico  Office  of  the  State  Engineer

permits and the elevation survey report prepared by Allsup Land Surveyin(3  for all new and existin@
monitoring  wells.

GWQB  has reviewed  the  CAR and  the  data  provided  therein,  and pursuant  to 20.6.2.1203.A  NMAC,

approves  the  CAR. In addition,  this  letter  serves  to  inform  the  City  of  Truth  or Consequences  that

20.6.2.1203.A  NMAC  is no longer  an appropriate  regulatory  pathway  to  complete  future  Site

assessment,  remediation,  or  mitigation.  Therefore,  pursuant  to  20.6.2.1203.A(9)  NMAC  and 20.6.2.4104

NMAC,  NMED  hereby  requires  submittal  of  a Stage  1  Abatement  Plan (SIAP)  in conformance  with

20.6.2.4106.B  NMAC  within  60 days  of  receipt  of  this  correspondence.  The  purpose  of  a SIAP  is to

design  and  conduct  site  investigation(s)  to  adequately  define  site  conditions  and provide  the  data

necessary  to  select  and design  an effective  abatement  option.

NMED  will  issue  a press  release  within  30 days  of  receipt  ofthe  approved  SIAP  as required  by

20.6.2.4108.A  NMAC.  The press  release  will  summarize  the  following:

1.  the  source,  extent,  magnitude  and  significance  of  water  pollution,  as known  at the  time;

2.  the  proposed  SIAP  investigation;  and

3.  the  name  and telephone  number  of  an agency  contact  who  can provide  additional  information.

SCIENCE I INNOVATION I COLLABORATION l COMPLIANCE
Ground Water Quality Bureau I 1190 Saint Francis Drive, PO Box 5469, Santa Fe, New Mexico 87502-5469

Telephone (505) 827-2900 i www.env.nm.gov/Bwqb/



Former  Truth  or Consequences  Landfill

July 31, 2024

Please be advised  that  this  approval  does not  relieve  responsibility  to obtain  third-party  access and to

comply  with  all other  federal,  state,  and local laws and regulations,  including  zoning  requirements  and

nuisance  ordinances.

Pursuant  to  the NMED  Delegation  Order  dated  February  19,  2024,  the Cabinet  Secretary  has delegated

the authority  to sign letters requirinB  an Abatement Plan under the New Mexico Water Quality Act to
the  Chief  ofthe  GWQB.  If you have  any questions,  please  contact  Noel Hernandez,  State  Cleanup

Program  Project  Manager,  at (505) 660-8497  or noel.hernandez@env.nm.(;;ov  or

ros.@eneral@env.nm.(4ov.

Sincerely,
Digitally  signed  by

Ju S k jn B all JDuastke': 2BOaW.07.31
11:25:23  -06'00'

Justin  Ball, Chief

Ground  Water  Quality  Bureau

CC: Andrew  Yuhas,  Parkhill,  ayuhas@Parkhill.com

George  Schuman,  GWQB-ROS

Paul Chamberlain,  GWQB-SCP

Noel Hernandez,  GWQB-SCP

ROS Reading  File

2



City  of  Truth  or  Consequences
505 Sims  Street

Truth  or Consequences,  New  Mexico  87901
City  (575)  894-6673  a Fax  (575)  894-77ei7

December  6, 2024

Deat  Mayor  HecMei:,  Mayor  Pi:o-Tem  Forrister  and City  Cominissioners:

RE:  PATILLO  BROWN  AND  HILL

Tlie  Fiiiance  Depai:tinent  on  i:eview  noticed  there  was  not  a pritcliase  oi:der  in  place  foi:  Audit
Services foi: FY 23/24. As we are close to tl'ffs yeai:'s audit end I would lilce to l'iave in place
prior  to  invoice.  Tliank  you.

Tliese  items  ai:e subject  to apptoval  based  Oil  tlie i:eqiii:ement  for  approvals  ovet  the $20,000
Donai:  threshold.

I am requesting  our  City  Coinn'ffssion  to publicly  approve  tlffs purchase  and allow  me to tnove
foi"ivard  with  tl'iis pi:ocurement.

Please,  see attaclied:

CITY  TO  CITY  FUNDS:101,  503,504,505  &  506
Total  Cost:  $ ,52870.00

Finance  Ditectot/Acting  CPO

ROLL  CALL  APPROVED  OR  DENIED:

Mayoi:,  Rolf  HecMer:  Appi:oved:  /Denied:
Mayot  Pi:o Tem,  Amanda  Foi:estet:  Apptoved:  /Dei'iied:
Con'ssionei:,  Destin)i  PIitcliell:  Appi:oved:  /Denied:
Coininissionet, Merr)rJo Fal'il: Approved: /Dei'iied:
Commissioner, Ingo Hoeplinet:  Approved: /Denied.

l=ainal Motion:  Approved:  /Denied:

Date: Purchase  Ordet  No.  #



PURCHASE  REQUISITION  APPROVAL 2023-24  Fiscal  Year

COMMISSION  MEETING 12/18/2024

I Number I Vendor  Name I Description I Requested  By i Deparhnent Tojal  Amount

93536 PATILLO  BROWN  & HILL ANNUAL  AUDIT  FY  23-34 FINANCE City-City $ 52,870.OC) ON-CALL

SEE  ATTACHED:  Engagement  Letier  & Agreement

$ 52,870.00

ATTEST:

Angela  Torres,  Clerk-Treasurer Date

Rolf  Hechler,  Major Date



REQUISITION

Requisition  #: 93536

Date:  11/27/2024

Vendor  #: 8261

ISSUED  TO:  PATTILLO BROWN & HILL, LLP
5310  HOMESTEAD  RD I\IE STE  l008

ALBUQUERQUE,  NM 87110-

SHIP  TO:  City of Truth or Consequences
505  Sims  St.

Truth  or  Consequences,  NM 87901

ITEM tmxrsoescaipyioyy "  "  pgoyecr*'  p0xqe_acacc60mrhu;sea , axpimr

1  0 ANNUALAUDITFY2023-24  0.00 101-1018-48596  14,030.00

2 0 ANNUALAUDITFY2023-24  0.00 503-3702-48596  9,710,00

3 0 ANNUALAUDITFY2023-24  0.00 504-3803-48596  9,710.00

4 0 ANNUALAuDIT  FY 2023-24  0.00 505-3904-48596  9 710.00

5 0 ANNUALAUDIT  FY2023-24  0.00 506-4005-48596  9 710.00

Pa Description:  ANNUAL AUDIT FY 2023-24

Detailed  Descriptioni

ANNUAL AUDIT FY 2023-24
CONTRACT & APPROVAL LETTER FROM OSA ATTACHED

SUBTOTALi 52,870.OC

TOTALTAX: 0,00

f'l  falf'l
5HlPt'lN(i: (j.Lltj

TOTAL 52,870.OC



11/5/24,  4:54  PM osaconnect.osa.nm.gov/uploads/d85866b0-2b23-453e-9c49-5f3b45065aOa.himl

JOSEPH  M.MAESTAS,  P.E.

STATE  AUDiTOR

State  or  New  Mexico

Office  of  tlie  State  Auditor

RICKY  A. BEJARANO,  CPA,  CGMA

DEPUTY  STATE  AUD[TOR

CONSTITUliNT  !ilillVll'liS
111151 4Th6JN21

Aliril  08, 2024

Angela  Gonzales

City  Manager

City  of  Trutli  or Consequences

agonzales@torcnm.org

Dear  Angela  Gonzales,

PLlrStlalll  tO Nk'lSA  1978,  SeCliOllS 12-6-3  tllld  -14,  tllXl all)/ applicable  prOViSiOllS  01 (tic Atldil  Rllle,  Rlle OtfiCC at tlle Slilte  AlldltOr  (OSA) heR-b9

approVeS tile  request  alld  COllllaFICl fair PflltillO,  BmWll  & Hill,  LLP  (klle '!PA")  10 COllClklCt llle  FiSCal Yeflr  2024  nllllllal  audit  or agi'eed-upot'i

procedures  engagei'iienl  taor City  ol'  Truth  or Conscquences  (tlie  "Agency").  Tliis  approval  is contirigent  upon  the Following:

Tlie  [PA  and llie  Agency  inusl  tise tlie f'orin  ola contritct  froin  tlie  OSA-Connect  oiilinc  portal,  ges. If  iuty  changes  are required,  a

contract  amendn'ient  will  need to be coinpleted  and suLiinitted  in OSA-Coiutecl  For approval.

Tlie  contract  price  and all otlier  terins  or  tlie  comract  must  be identical  to tlie  in[orinaticin  sutimitted  lhrougli  tlie OSA-Connect  poi'lal.

I['  applicable,  llie  Agency  will  subn'iit  tlie contrncl  for  any additional  required  approvals  fmm  an oversiglit  ariilioi'ity,  including  any itpprovitls  by

tlie Public r.ducaLion Departinent or I-Tiglier Edticatioii Deliartinent required by NMSA 1978, Section 12-6-14.

[f ripl'}licable,  lbe AgellC:7 lVill  Sllbmlk  t(l tile General SerVlceS  DiViSlOll  Conlracts ReVieW  Blll'eml klle requtred IlLllllber Of SlgllCd contracts, n
copy  of  tliis  letter  and any otlier  reqtiired  doctimentation.

OnCe YOII liave received all signEltlit'es, please IOgill tO OS}l-COlllleCt nlld uplOad 70llr fully executed COlltraCt. 15'Ou da net tipload yolr  fiilly
executed contracl your repoit releiise will be delayed.

If  any of  tliese  conditions  is not saiisficd,  this approval  will  tie void,  and tlie  Agency  will  be required  to coinmence  tlie comracting lirocess  again  with
the stibmission  of  new inJ:oi'+nation  tlirougli  tlie OSA-Coiutect  por(al.

{f  you  liave  any qtiestions,  please contact  the OSA  a( (505)  476-3800.

Sincerely,

6ddttc ad 7/tc State.4ittrn

2540  CanuntJ  [EdlVill'(!  Oi'liz.  SllitU  A, Silnlu  Fe, NeW MeXiCO 8751)7

Pl'ione  (505)  476-3800  ' Fiix  1505 ) 827-3512

wivw.osanm.org  '  1-866-OSA-FRAUD



Contract  No.

Clty  ofTrutli  or Consequences

hereinafterref'erred  to as the "Agency,"  and

Pattlllo,  Brown  & Hill,  LLP

hereli'iafferceforredto  as tbe "(:!ontractor,"  agree:

STATE  OF  NEW  MEXICO

AUDIT  CONTRACT

As required  by the Audft  Rule, Section  2.2,2,1 NMAC  atseq., Cantriietor  agrees to, and sliall,  inform  theAgency  of any restrietioyi  placed
on Contractor  by the Office  oftJie  StateAuditor  ptirsunntto  Soction  2.2,2.8 NMAC,  sind wlietlier  tlte Contractoris  eliglble  to enter  into
this Contract  despite the restriction.

1, OPE  i ORK  (Include in Piiragraph  25 any expansion of  soope)

A. Tlie  Conttactor  gball conduct  a finaiiclal  and compliance audit  oftho  Agonoy  for  FiscalYear  2024 in aocordatice with auditing  standards
genefall3t Rccel)ted ill the Ulltted STATES Of Americai GOve?'tlmentAl€atting StalldardS, U4rm  Ablw8tr(ltiVe Requtt'ementS, Cant
Principles, andAudltRequbvmems forFederalAwards, the AuditAct, Sections 12-6-1 throxigh 12-6-15, NMSA 1978, and theAudit
Rule  (8ection2.2.2.l  NMAC  etseq.).

2. DEL'['VERY  AND  REPRODUCTION

A. In order to meet the dellvety  tetms ofthis  Contract, the Contractor  sliall deliver  tlie documents required  by Section 2,2.2,9NMAC  to the
StateAuditoronorboforetl'iedeadlinesetforthfortlieAgencyin8ection2.2.2.9NMAC.  -

B. Repoits  uploaded into OSAConnect  by 5:00 pm of  tlieAgency's  due date will  be considered received by the due date forpurposes  of
Section 2.2.2.9 NMAC.  Unfinished  or excessively defioient  reports will  not saligfy this requirement;  suchreportswill  borojected  and
returiied to the Contractor and tl'ie StateAudttor  may tal<e amonln  aacordancowltl'i  Section 2.2.2.13 NMAC.  Iftl'ie  StateAuditordoes
notreceive  copies ofthemanagomentrepreeantatiori  letter  and tlie coinpleted  ReportRevlew  Gukle witb  the auditrepoit  or priorto
delivery  of  tlie auditreport,  the State Audltorwill  not consider  the report  submitted to the State Auditor.

C. As soon as the Contactor  baoomas aware that citumstances  exist that will  muko the Ageircy's audit repott  late, the Contractor  shall
immediately  provide written  notification  of the situation  to tho State Auditor  in accordanao with  Section2.2.2.9NMAC.

D, Putstiant to Section 2.2.2. 10 NMAC,  tho Contt'actor shall  prepare a writteii  aiid dated engagement letter tliat identities  the specific
responsibilities  of  ilie Contractor  and ibeAgenoy,

E. After  ifsreview  oftho  audit report  pursuantto  Sect!on2.2.2.l3  NM!iC,  the StateAuditor  shall autltorlze  the Contractor  to piint  and
submit  the final aud(t report. Wlthin  flvebusinoss  daya after the date of  the authotizationto  prJnt and submit  tlte final  audit repoxt, the
Conttaator  shall provide the StateAuditor  an electronic  versioriof  the auditteport,  inPDF  format, and the eleatrontc copy of tbeEXoel
vetsion  oftlie  Summaiy of  Ftndings  Fortn, and any othetrequired  electcoi*,  sd'iedule (ifappltcaLile).  After  the StateAuditor  officially
releasesthe  auditreport  by isguanae of  a release letter, tho Conttaotor  shall  deltvor ,IQ copies ofthe  audltrepott  to theAgency.  The
Agency  Or Contlaactor 8hall ensure tblt  eVe))t tnmnber OftbO AgOnC!(/'8 governing  autholit)/  Shall receive a 00p7 0fthe  RlpOft,

3. ("QMPENSATr(a'?

A, The  toial amount payable by theAgency  to tl'ie Coi'itractorundertl'ils  Contraotshall  notexceed  U2,U!la  includiig  appltcable gcoss
receipts tax.

B. COntractor a@oes 110t tO, and 8hallnOt,  perform any sei'viceg infi'irthettince OfthiS Contract prior tO approvalbythe State Auditor.
Contractor  acknowledges mid agrees that it will  not be entitled  to payment  or con'ipensatlon for  any seiviaes porfomed  by Contractor
putstmnt to thls Contractpi'ior  to approval  by tlie StateAudltor.

C. Total  Compensation will  consistof  the followingi

81R'VICJS AMOUNTS



(1)Finantilalstiitementatidit " iaaaiaiaiiiaiaaaia*aiasaiiaasaiaia*aa*iaaaiaaaiai*aaii  iaaiaia  iiaaiiiiai . . . . ii  ..!4!'

'(2) jederal"s!nilffi'fiudit -' "-.'-.2%-
(3)Fliuinclalstatementpiepaiatioii . iiii  iii  ii  iiii  aa  aa  . ...  . q,;
(4) Other noiiaudlt  servlces, suoh as depreciatloii  soliedule updates  . anal

(5) Otlier (l,o.i coinponeittuttltg,  specifically  tdentltled) . :,-,,':':-:'-,,-,,,,::-,:-,,,J,':,_,,,,ggg
Cross Receipts Tax -'  W*B7Jla

Total  Compensation  =   including  applicable gross recolpts tax

D- TheAgenoy  shall pay tlie Contractor theNew  MOXIOO gross rtx:ei'pts tax levied on tlie amouitts payable under tMs Conuaotand  hivoaiced
by tlie Contractor. Payment is subjectto  availability  of'fimds  pttrsuant  to tlie Approptiatlons  Paragraplx set forth  below,

E. The 8[ateAuditot  may autltorize  progress pnynienta to the Coritractor  by theAgscy;  pursuant to Section 2.2.2.8(M)(3)  NMAC:;
provided  that the authorization  ts basedupon  evidence of  tlie percentage of  auditworkcomploted  as oftlie  date ot' tlie request forpartial
paymeitt. StateAuditor  approval after bemg approved !,iy theAgency,  Ifrequested  bythe  StateAudltor,  theAgenoy  shall provide  a copy
ofthe  progress billings.  Fliial  paymentfor  services rendorod by the Contrtictor  shallnot  be made until  a determitiatlon  andwritten
flndlng  is made by tlie State Auditor  in tlie release letter tliatthe  audit  has beienmade In a oompetent manner in accordancew[ththe
provisfons of  thls Contract  and applfcable rules of  the State Auditor.G,  The StateAuditor  may authorize progress payments to the
Contractor  by theAgenoy;  pursuant to Section 2.2.2.8(M)(3)  NMAC;  provided  thattlxe authoiizatfon  is based upori evidence of  the
petcentageof  auditworkcompletedas  ofthe  date of  the requestforpartial  payment,  Ifrequested  by the State Auditor,  flteAgency  shall
prov!do a mpy  of  the progress billings.  Final  payment  for  services rendered by tbe Contractor  shall not be made until  a delermhxatlon
arid written  fiixdhig is made by the 8tateAuditor  tn therelease  lettertbatthe  audithas  beenmade  ln aoompelentmaimer  in acoordance
witli  the provlsiona ofthls  Contract aiid applicable  rules of  the State Auditor.

4, :[ERM,  Ulff08S terminated  pursiiant to Paragraphs 5 0r 19, thin COntaOt shalltei'minate  Olle calendnryear  after the latest date all WhiCh it iS
Bigned.

5, 'I'ERMINA'l'lON.  HREACtl  AND RFiNjEDgE!'t

A. This Contract niay be terminated:

1. B)t either p)llt)'  WltllOllt 0ausei upon Writtell  TIOtiOe delivered  tO tlie Otller pllt)l  alld tile SIaleAuditor  fit leAlstten (lO) da78 prior  tO
the tntended date of  termination,

2. By eitlterparty,  ?mmediately upOll written  notice deliveted  to the otherparty  and the State Auditori  tf a matcrial  breach of  aiiy of
the terms of  t)iis Contract occurs. Unjustified  fniliire  to delivertho  report  in accordance wlthParagraph  2 shall constimte a material
breach oftiiis  Comtact.

3. By theAgencypumuant  to Paragtaphl9,  immediately  upon written  noticetothe  Contictor  and tbe StateAuditor,

4. BY tits StiiteAuditor+  immediately upOll written notice tO tlie Contractor and the Agency afterdetermintng tliatthe audit lias been
unduly delayed, orfor  any other reason,

B. Byterinlnatlon,  neither  party may iiullify  obligadons  already incurredfor  performaiice  or failuro  to peiform  prior  to t)se date of
termination,  fftheAgency  or the StmeAuditor  terminates tlus Contract,  the Contramor shall tie entitled to coiupensation  Porworlc
performed  prior  to torminatlonin  the amount  ofearned,  but not yet paid, progress payrnonts, tfany,  that the StateAtidltorhas  authorized
to the extent required  by Paragraph 3(E). Ifthe  Contcactor termtnates this Corilractforany  teasoii otber thanAgenoy's  breach of  this

Contract, the Contractorsliallrepay to the AHency tho full amount of any progress payments rorworkBeiformed  under thetetms of tbts
Contract,

C. Pursuant to Section 2,2,2.8 NMAC,  the Stato Auditormay  disqualify  the Contraotor  Lrom e%ibility to conti:act for audit serviaes with tl'io
State ofNew  Mexk:o  ifthe  Contilactor knowiuglymalcos  false statements, false assurances or false disclosures underthia  Contract.  The
State Auditor  on belialf  of  theAgerioy  or tlteAgencymaybtitig  a ciyi1 action for datnages orany  otherrelief  against a Contractor  for a
matetlal  breach of  this Contract.

D.  THF.  RHMRDIES  HBRKTN ARRNOT  F.XCT,U8TVR, AND  NOTHING  TN THjS  SECTION  5 WAIVES  O'nHRR T-RnAt  RIGHTS
ANr)  RRMRDIRS OFTFTBPARTIES.

6. STATUS  OTCONTRACTOR

The Contractor and its agonts and ei'nployees are indeliendent contriictoi'a pcrfotmlngprofegsioiial setvioes for the Agency and arc iiot
employees oPtbeAgency, Tho Contractor and ltg agents and emliloyees shall not accrue leaw., retirement, lnsuranee, bondtng, use of state
vehicles  orany other benefits afforded to employaos oftlieAgency  as a result of  this Contract.  The Conkactor  agtees ssot to purportto bind the
State OfNeWM6Xl(!O tO mS'l obllgatlon net ag81llned lln(101' thls (!ontract un)ass the ContraFor hfl8 express Wlaitt(in authOl'it7 tO da ffOi alld tlteit
orilywitliln  ilie strictlimitg  ofthat  autlxorlty,



7. m

Tlie  Conttaotor  sliall  not assign or ti'ansfer  iiny interest  in thka Conttact  or  assign  any claims for  money  duei or to become  due undor  this
Contact.

8, SlJBCONTBACfflO

The Contractor  shall not subcontract  any portion  of  tlie servioes  to be performed  under  this Contract  without  the prior  written  approval  of  (lte

Agency  mid  the 8tateAuditor.  An agreement  between  the Contiictor  tind a.subcontractor  to subcontract  aiiy  portioii  ofthe  services  under this
Con(ract  ahallbe  completed  on u form  prescribed  by the State Atiditoi:  The  agreement  sliall  be an ntnendmettt  to tltie Comtact  and shall specify

theportlon  ofthe  audltservioes  to be performed  by the suboontraotor,  how  the yesponsibillty  for  the axiditwlll  be sliared  between  the

Contractor  and the subconttactoi;  tlie  party  responsible  for  signing  tlie audittepoitand  tbeinethod  bywhicli  the subcontractor  wfil  bepaid.

Pursuiirit  to Sectlon2.2.2,8  NMAC,  tlie Contmctor  may  subcontract  oixly  witli  independentpublie  aaoouriting  firms  tliat  ate on the State
Auditor's  List  ofApproved  Firms,  and that  arenot  otherwlse  restrlcted  by tlie StateAudltorfrorn  entering  Into miah a contract.

9,RBCQRna

The Comraotorsliall maintam (J5  tiirie  records  thathidlcate tlie date, time, and nature of  services  rendered during the term of this
Contract,  Tlie  Coritractor  shall retainthe  records  for  aperiod  of  at letist  five  (5) years afier  the date of  final  payment  undertlxis  oontract.  Tlte

records sliall be subject to inspection by tlieAgency aiid the StateAuditor. The Agency and the StateAudltor sliall have the r%ht to audit
billingg  botl'i  before and afkerpaymeut.  Payment  under  this Conti'actshall  ssot foreclose  tlietiglit  of  the Agency  or die StateAuditor  on behalf  of

tlteAgency  to teoover  excessive  or  fllegal  payments.

10. §

The Contractor,upoii  receMng  flnalpayment  of  the amounts  due under  the Cohttact,  releases the State Auditor,  tbeAgenoy,  theit  respective

o&ers  and employees  andthe  State ofNewMexico  from  a[l liabilities,  claims  iind obligations  whatsoever  nrislng  from  or underthlg  Coittract.

This  patngraph  does not  release the Contractor  from  any  liabilities,  claims  or obligations  whatsoever  arising  from  ot xinder tlffs  Contract.

11. CONFmENTIALITY

All  iriforn'intionprovided  to oi' developed  by the Conlractor  from  any source  whatsoever  in theperformaixce  oftlxis  Contract  shall  bekept

confidential and shallnot lie made ayaflable to any individual or otBanization  by the Contractor, except In accordace wlth this Contact or
applfcable  standatds, without  the prior  written  npproval  ofthe  Agency  and the StateAudttor.

12. PRODUCTOFSh'RVICE8i  COPYRIGHTANDREPORTUSE

'Notliing  dove,toped orproduced,  inwhole  or in part,  by tbe Contraotor  under  this  Coiitract  shall ba tits  subject  of  an application  for  copyrizlit
by or on  belialfofthe  Contratitor,  Tho Ageiicy  and the StateAudltor  may  post an audited  fiiiaiioial  statement  on tlieir  respective  websites  once

;t  is publicly  released by lhe State Auditor,  For  DlattigtCouria  and Diatr!ctAttorneyg  only,  the contraotor  agrees that  the Flnaiicial  Control

Diviston  oftlie  Deparhnent  oPFinance  and Administration  (DFA)  is freeto  use Uhs audited  financial  statements  in tbe statewide

Comprehensiye  Annual  FinancialReport  and that  the Contractor's  auditreportmtiy  bexelied  upon  during  the audlt  oftlie  statewlde
CompreheneiveAnnual  Finmioial  Repott,  if  applicable.  Howevet,  DFAsliouldnot  provideto  any thirdparty,  other than  the Comprehensive

Annual  Financial  Report  auditor,  the District  Courts'  or  DistrictAttornoys'  draft  auditreports  or their  opinlon  letters  or findhigs.

13, CONFLICT  OFn')WREST

Tlie Contractorrepresents  and wairanis  that itliresently  l'ias no interestand  sliall  not  acquire  any interest, direct or indirect, whicli would
coufliot  iti  anymaniier  ordegree  with  theperFormance  ofservices  required  under  this Contract.  Each  of  the Contactor  and thg Agency  certifies

thatit  has  followed  The reqti{remeiits  of  Uie Goveriimental  ConductAm,  Section  JO-16-1, etseq.,  NM8A  1978,  regarding  contriicting  wtth  a
public  officer,  state employee  or foitner  stateeinployce,  as reiquired  by  the applicable  profeastoital  standards.

14. IND:lPli',NDEN(J

TlieContractorrepresents  andwarrants  its personal  extemal  andorganizational  independence fcomthaAgency in acordaoce witli the
(mverismentAud!tbigSiandarcls,  igsued by the Comptroller  General  of  the Untted  States, and Section  2.2,2,8  NMAC,  The Contractor  ghall

immadiatelynotify  tho StatoAud{tor  arid theAgency  in  writing  if  any  impairment  to the Coiitractor's  iudependence  occurs  or n'iay occur  during
tlie  period  ofthig  Contract.

15. /'kMFtNDMNNT

This Coritramshall not be altered, changed or amended exceptby priorwritten  agreement of the parties nndwith die priorwriucii  apliroval of
the State Autlitoi:Ariy  amondmantsto  this Coiitract gliall aomply wjtli  the Procurement Code, Seotions 13-1-28 tbrough 13-1- 199, NMSA
1978.

16,MBRGMJI

This  Contractsupersedes  all of  the agreeintints,  covenants,  and understandings  between  the partles  hereto conceining  the subject  nmttcrlioreof.

No pyior a@teomeiit oruiidetstandlng, verbal or otlxerwige, ofihe partleg or ilieir agents shall be valid or enf'orceable unless ennbodied in tliis
Contract.  Conh'aotor andAgency  shall  enter itxto and execute  an engagemeiit  lelterpursuant  to Section  2,2,2,10NMAC,  ctinaistettt  with



GeneriillyAccepted  Audltlng  8ttindaiads (GAA8)  and GovorninentAtiditing  Standards (GAGAS),  Tlie  engngement  letter  ntul any nssoetnted
tloeumentntloxi  inctuded  wltli  or referoiicod  in tlie engngement  letter  slmll  not  be Interpreted  to 11111011(l tlils Coxitract.  Confflcts  between

tlie euBaBeuiont  letter  and tliis  Contract  are governed  by tliis  Contract,  nnd slinll  be resolved accoriliiigly.

)7, APPIJCABLK  MW

Tlxe laws of[he  State ofNew  Mexlco  8!lall gOVeffl tM8 C(XltJaOt. BY OXe(lllttOn Of this COlllrElOt, Contraotor lffevocal)t)/  0011SentS tO tit0
exclusive  personal jurisdiction  oftlie  cone(s of  the State ofNew  Mexico  over any aiid all lawsuits arlsJ  tkoin orrelated  to tliis Contraot-

18- AGENCY  BOOK8  AND  RT':CORDS

TheAgency  is responsible formaintalningcontrol  of  all books and records at all times and tlie Conhactor  sltall notremove  any books and
records fiom  tbeAgency's  pogsesston forany  yeason,

19. APPROPRIATIONS

The terlllS Oftlli8  COlltraOt are cotxtarnBent lipOll gllfflOlellt  appropnations !111d autliorizahoii belllg  made 'b)' tlie [eglslature or thO%eil0)"B
@overning body for the performarice of  iliis Contraot. If  guf&lent apliroptiations  and authorizatioix are not made by tlte legislature orthe
Agentiy's  governiiig  body, thig Contractsliall  termluate upoii written  notice belug glven by tbeAgenoy  to tbeContractoi:  TlieAgency's  deoision
as to wliethersufficientappropriatioim  are available sliall be accepted by the Contractor  and sliall  be final. Tliis  section of  tbe Contraot does not
supemede theAgency's  requirementto  have an annual ariditpurstmnt  to Section 12-6-3(A)  NM8Al978.

20, PH,NALTIEFI  FOR VIOi,ATJON  OFI,AW

Tlie  Procurement  Code, Sections 134-28  tltrou@h 13-1-199,  NMSA  1978, imposes civil  and criminal  penalties for  ceitain  vialatiotis.  In
addition,  fheNew  Mexico  etimitial  STATUTES impose felony  penalties forbribes,  gratuities and ldclcbacks,

21. }AT, OPPORTUfflTY  COMPLI  AN(J,

The Contraotor  shall abidoby  all federal and state laws, niles anaregitiations,  and executive orders ofthe  Goverrior  oftbe  State ofNew
Mexico  peitaining  to equal employment  opportutiity,  In accordance witli  all suoli laws, rules, regulattons and orders, the Contraotor assutes that
no person  in ibe Unlted States shall, 011 die grounds of  tace, age, religion,  color, nattonal  origin,  ancestry, sex, pbystcal  ormental  handicap or
serious medical  condition,  spousal affiliation,  sexual orlentatfon  or gsder  identity  be excluded fromemployinent  with  orpaz'ticipatlon  in, be
denied the lieneftts of, orbs  othorwise subjected to dlscriinlnatlou  tinder  any programor  activity  peifor'inedunder  tliis  Contract, If  tlio
Contractor  is fOllndllOttO  be in complianco With tliese requirements  driring  tile life oFtliis  Contract,  tho Contractor  shall take appropriate steps
to correct  tbose deiiciencies.

22. WORKTNG  PAPRRS

A, The  Contractor sbalI retainits  workfngpapers  oftbe  Agency% audlt  conducted purstiantto  this Contractfor  a period of  at leastfive  (5)

Years aftertbe date 8hOWll on the opinion  letter oft1ie audit repotti oll longer if  requested bythe federal COgiliZallt agency for audit,
oversigm  agency Pot audit, pass tlirough-entity  ortlie  State Auditor.  Tho State. Audttor  sltall have access to tlie  woiting  papers at the
State  AllditOiS diSOretiOll, Wheiu:equested  b/  ttX) State AlldttOr,  tbe Contlactor  811(111 di)liVerthe  Onginal or Olear, legtble OOpieS Ofall

worklnB  papers to the requesting eiitity,

B. The Conttwtm  should follow  the Btiidaiiae ofAU-C 210A.27 toA,31 andAU-C 51D.A3 to,All  In communicationg with the
predecessor auditor aiid to obtain inforination  from tlie predecessor auditor's audit documentation,

23. DENT(.NA'n?J)  ON,8{TR  STAFF

The Contractot's  on-site indivldual  auditor responsible for supervision  ofwork  and completion  of  the audtt is , The Contractor
shall notify  theAgency  and the StateAudttor  inwrltlng  of  any changes in staff  assigtied to perform  tlte audit.

24. JNVALID  TERM  ORC(NDIT.ION

If  any term  orconditton  of  this Contract shall bo liald lnvalld  orunent'orceitble,  the temainder  ofthis  Contract shall not Lie affected.

25, OT8R  PROVISIO8S



SIGNATURE  PAGE

'rliis  Contract  is made cffcclivc  iis ola tlie date rib' llie latest  signntui'c.

AGENCI"

Cih'  of  Trutli  or  Conse(luencc5

SIGNATURE:

TITLE:

C(')NTRACTOR

Piittillo,  Brt+wn  & Hill,  LLP

PRINTED

NAME:  Chris Garner

TITLE:

DATE:

Partner

May  24, 2024

State Audilor  Contract  No.  



City of Truth or Consequences 
505 Sims Street 

Truth or Consequences, New Mexico 87901 
City (575) 894-6673 ▪ Fax (575) 894-7767 

 
 

WATER GO BOND 2023 PRE-RELEASE FORM 
VENDOR NAME: SMITCHCO CONSTRUCTION INC 

ADDRESS: PO BOX 45, CABALLO, NM 87931 
CONTACT #:  

 
ATTACH TASK ORDER /QUOTE          

TASK ORDER NO._________                          
VENDOR QUOTE#_12-11-2024___________ 

 
$25,848.63 

 
Change Task Order No._______   

Date: ________ Increased Amount 
 

$ 
 

 WATER 
BOND 

$250,000.00 
 

LOAN #PPRF-
6072A 
2023 for Expense 

SUBMITTED 
FOR 

PAYMENT ON: 

 

 
Authorized Signature: Date: 

 
Please note: Must follow the Procurement Code accordingly.  For auditing purposes, your 
bond payment will be held in a separate trust account and may only be released to the 
person whose name appears on this form. The City of T or C will deduct the cost of any 
damages. If the cost exceeds the original Task Order, an additional task order and quote (s) 
shall be provided by vendor, for tracking, adjustments and payments.  
 

OFFICE USE ONLY 
 

Refund Full Amount-Invoices Sent to Traci Alvarez:  talvarez@tornm.org  
 
Amount held due to:   Property damage         $______________ 
 
                                    Work not completed 
 
 Other/Amount $_______________  

 
Commission Approval (Over $20 thousand): _____________________ 

*In Lieu of a Purchase Oder this Form is for payments to be submitted via the State. 
  

12-11-2024

mailto:%20talvarez@tornm.org


City of Truth or Consequences 
505 Sims Street 

Truth or Consequences, New Mexico 87901 
City (575) 894-6673 ▪ Fax (575) 894-7767 

 
 

MUNI STREET GO BOND 2023 PRE-RELEASE FORM 
VENDOR NAME: SMITHCO CONSTRUCTION INC 

ADDRESS: PO BOX 45 CABALLO NM 87931 
CONTACT #: 575-894-6161 

 
ATTACH TASK ORDER /QUOTE          

TASK ORDER NO._________                          
VENDOR QUOTE#_12-11-2024___________ 

 
$10,079.34 

 
Change Task Order No._______   

Date: ________ Increased Amount 
 

$ 
 

STREETS 
BOND 

$250,000.00 
 

LOAN #PPRF-
6072A 
2023 for Expense 

SUBMITTED 
FOR 

PAYMENT ON: 

 

 
Authorized Signature: Date: 

 
Please note: Must follow the Procurement Code accordingly.  For auditing purposes, your 
bond payment will be held in a separate trust account and may only be released to the 
person whose name appears on this form. The City of T or C will deduct the cost of any 
damages. If the cost exceeds the original Task Order, an additional task order and quote (s) 
shall be provided by vendor, for tracking, adjustments and payments.  
 

OFFICE USE ONLY 
 

Refund Full Amount-Invoices Sent to Traci Alvarez:  talvarez@tornm.org  
 
Amount held due to:   Property damage         $______________ 
 
                                    Work not completed 
 
 Other/Amount $_______________  

 
Commission Approval (Over $20 thousand): _____________________ 

*In Lieu of a Purchase Oder this Form is for payments to be submitted via the State. 
  

12-11-2024

mailto:%20talvarez@tornm.org


 

 

 

 

 
 

Smithco Construction, Inc. 
6 King Canyon Loop 

Caballo, NM  87931 

P.) 575-894-6161 F.) 575-894-6012 E.) smithco@smithco.cc  

 
Quote for 6th Street Water Line Replacement 

 
December 11th, 2024 
 

 
Arnie Castaneda 

City of T or C  

Water/Wastewater Director 

575-952-0566 

acastaneda@torcnm.org 

 

Dear Arnie: 

 

Smithco Construction, Inc. submits the following proposal for the referenced project. Our work shall 

include all labor, equipment and materials for waterline replacement on 6th Street between Pine and Ash 

including 2 tie-ins. NO services or Valves included. 

 

1. Water Line Replacement        $23,850 

 

 

Quoted-Total Excluding NMGRT: $23,850  

NMGRT @ 8.38%: $1,998.63  

Quoted-Total including NMGRT: $25,848.63 

 

2. Asphalt Patch         $9,300 

 

Quoted-Total Excluding NMGRT: $9,300  

NMGRT @ 8.38%: $779.34 

Quoted-Total including NMGRT: $10,079.34 

 

 

 

Please feel free to contact me with any questions. 

 

Thank you, 

 

 

Quaid Muncy 

mailto:Rylan@smithco.cc
mailto:acastaneda@torcnm.org


. (;ITY  (IF  T[)UTtl012  € 0!%%[0U[!%i € [i
. AGENDAREQUESTFORM

MEETING  DATE:  December  18,  2024  Age"da I'em #: I' 12

SUBJECT: Review;-Approvea-n-d7orAllocateFundsforMainStreet-ApplicationforTruthorCo-nsequences
Annual  Fiesta

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  December  9, 2024

SUBMITTED  BY:  City  Clerk  Torres

WHO  WILL  PRESENT  THE  ITEM:  City  Clerk  Torres

Summary/Background:
Commission  approval  of  MainStreet  application  for  the  Truth  or  Consequences  Annual  Fiesta.

Recommendation:

The applicant  requested  555,000.00 and the Lodgers TaxAdvisory  Board recommended  funding  in the
amount  of  §51,264.74.

Attachments:

*  MainStreet  Application

*  MainStreet  Contract

@ Approved  Scope  of  Work

Fiscal  Impact  (Finance):  Yes

S51,264.74

LegalReview(CityAttorney):  Yes

Approved  forSubmittal  By: % Department Director

Reviewed  by:  € City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinafApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

[]  Approved  € Denied  € Other:  -

File Name:  CC Agendas  12-18-24



2024-2025  LODGERS'  TAX  GRANT  APPLICATION
PART  l: PROJECT  INFORMATION

Complete  one applicatio"i  for  each  project  or event.

Organization  Name MainStreet  Truth  or  Consequences  and  Fiesta

TorC

Project/Event  Name Truth  or Consequences  Annual  Fiesta  (75  YEARS)

Event  Date(s)  and Location  (if applicable) May  2/3/4  downtown  TorC/REP

Event  Organizer  & Title  within  Organization  (if

applicable)

Destiny  Mitchell  FiestaCoordinator

Becca  Eza  MainStreet  Executive  Director

Phone  Number  of Organizer Destiny  Mitchell  575-740-7542

Becca  Eza  828-980-8229

Email  of Organizer destinydawnl4@hotmail.com
director@torcmainstreet.org

Organization  Address TorC  Chamber  of  Commerce

207 South  Foch

Organization's  Contact  Person  (If different  than  event

organizer)

Contact  Phone  and Email  for  Organization's  Contact

Person

575-7  40-7542

575-894-3536

PART  2: PROJECT  COST  AND  FUNDING  REQUEST  Lodgers  Tax  Grant  Funding

Amount  Requested:

(Must  match  application  page  4)

$55,000

Anticipated  Attendance  (not  including

volunteers/stafQ:

5,000+

PART  3: CRITERIA

1. Was this project/event  funded  in 2023-2024?  Circle  one: YES

11. How  many  times  has your  event  occurred?  List  previous  events  years.  If new,  indicate

"new":  75 years  of Truth  or Consequences  Fiesta!!!



A. The  Trcith or Consequences  Fiesta  has long  been  a celebration  that  invites  both

locals  and out-of-town  visitors  to experience  the vibrant  history  and charm  of our

beloved  town.  The 75th year  of the Fiesta  offers  a special  opportunity  for the

town  to promote  itself  to the wider  world  while  strengthening  community  bonds

and recognizing  the people  who  have  shaped  its character  over  the years.

B. Key events  include  the parade,  live music  performances,  food  and craft  vendors,

Mr Fiesta  and Mrs Fiesta  competitions,  a historical  walk,  children's  activities

including  a fishing  derby  and a skateboard  competition,  sports  and cornhole

tournaments,  and  more!

C.  Innovations  for this year include:  A special  parade  invitation  to Mrs. Fiesta

winners  and competitors  from years'  past, a special  screening  of Eddington

(schedule  allowing),  local  celebrity  events,  and more  and better  music  than  ever

before!

IV. Who  is your  target  audience  for your  project/event  and advertising  (who  do you  want  to

attend?)

A.  For locals,  the Fiesta  is more  than  just  an event;  it's a meaningful  celebration  of

our shared  history  and a tribute  to the community  that has grown  around  this

unique  town.  It's a time  to come  together,  share  stories,  and  honor  the legacies

and  friendships  that  define  Truth  or Consequences.  This  means  bringing  together

everyone  in our  community,  from  kids  to seniors  and  veterans.

B.  Historically,  the Fiesta  was  a major  attraction,  drawing  people  from  all over  the

country  to witness  the name-change  festivities  and enjoy  the warm  mineral

springs,  local arts, and small-town  spirit  that have  come  to define  Truth or

Consequences.  This  year's  Fiesta  is a chance  to rekindle  that  broad  interest,

reminding  tourists  of the area's  enduring  appeal  and encouraging  them  to

reconnect  with  us or visit  for  the first  time!

V. Describe  the regions/cities  in which  you plan to market  your  project/event  outside  of

Truth  or Consequences?

A.  Specifically  larger  communities,  Albq,  EI Paso,  Las  Cruces,  Santa  Fe,

Phoenix/Tucson/Kingman,  Colorado,  Louisiana.  We  also  had  people  and  vendors

who  came  from  all of these  places  last  year.

B.  This  year,  we will  be collaborating  with  local  Airbnbs  and motels  to offer  special

Fiesta  Packages  and incentives  for visitors,  showcasing  our many  cinique  and

charming  accommodations.  By promoting  the Truth  or Consequences  Fiesta  as

a complete  vacation  experience,  we'll  reach  out  beyond  Sierra  County,

encouraging  tourists  to enjoy  everything  the area  has to offer-from  festive

events  and  attractions  to comfortable,  distinctive  places  to stay.

C. We will also  have  a new emphasis  on promotion  through  radio.  This includes

radio  ads on commercial  radio, and also  seeking  coverage  from NM's  public

radio  stations  (KANW,  KUNM,  KCIE,  KGLP,  KRWG-FM).  Afterall  -  our town

was  named  afier  a radio  show,  and  we hope  to leverage  this  fact  with  them.

Vl.  WhatpercentageofyourprintedmaterialswillbedistributedoutsideofSierraCountyand

how  will  they  be distributed?



past  -50%  basically  newspapers,  and tourism  related  information  destinations.

We are focusing  primarily  on digital  media  but we do expect  to have  printed

welcome  information  diStributed  aCrOSS the State  and SW. Our  media  coordinator

is working  on those.

Vll.  Describe  your project/event  indicators  of success  and how you plan to gather  the

information  and how you plan to share  that assessment  with  the City (e.g. increased

hotel  stays,  increased  attendance,  first  time  attendees:

A. We have been  able to show  participation  in our event  and the successes  by

tracking  information  at our Fiesta  merchandise  booth,  and utilizing  traffic  from  the

Visitors  Center  and Chamber  of Commerce.  We  also  have  analytics  on website

and other  social  media  traffic,  as well  as an increase  in GRT  and hotel  bookings

for  a relatively  slow  month  in downtown  TorC.

B. We  anticipate  being able to  prove  our success  by increased  hotel stays,

attendance,  and  first  time  attendees,  as well  as data  from  parade  entries,  vendor

lists,  and tournament  participants  which  will indicate  how  many  people  attended

and where  they  were  from  for the Fiesta  Sponsored  events.  Geronimo  Trails

Scenic  Byways  and Visitor  Center  along  with  the Geronimo  Springs  Museum  will

allow  us to log and track  our attendees.  We will  also  have  reports  out on social

media  check  ins, hits,  shares,  and  hashtags.

C. This year, we are investing  in unique  ways  to promote  Fiesta  outside  of the

county,  including  a postcard  campaign,  antenna  flags,  and poster/rack  card

distribution  through  New  Mexico  True  and along  Historic  Rocite  66. These  will  be

distribrited  by our  wonderful  volunteers.

D. We will also request  a table  at the very  popular  Las Cruces  Saturday  Market

(free  for nonprofits)  where  we  will  distribute  materials.

Vlll.  How  many  Facebook  followers  do you  have  for  this event  page  or organization  page  (for

a project)?

A,  Please  see  attached  documentation.

IX.  If applicable,  do you plan to sell advertising  for this project?  If so, how much  do you

anticipate  ad revenue  will be generated?

A. We have  approximately  $7,500  worth  of stage/banner  advertising  space  that  we

plan on selling.  We  do not  intend  to generate  revenue  on sold  advertisements,  but

more  on donations,  sponsorships  and lodgers  tax.

X.  If you  are asking  for funding  for an existing  website,  be sure  to attach  analytics  from  the

previous  year.

A.  Please  see attached.

PART  4: PLAN  FOR  GRANT  AMOUNT  REQuESTED

Fill out  this  chart  with  your  spending  plan and  the costs  for these  items.  Note:  The  items  listed

within  this  budget  are  the  only  reimbursable  items  after  funds  are  awarded.  Modifications

to your  plan  may  only  take  place  with  regards  to variation  in dates  of publication.  Items  not  listed

within  the application  at the time  of approval  will not be reimbursed.  The  Lodgers'  Tax Board

reserves  the right  to recommend  denying  funding  of specific  items  within  this  budget  during  their

recommendation  to the City  Commission.



As per the attached  City Ordinance,  all applicants  for Lodgers'  Tax Funds must  submit  the

Following  information.  You are only  required  to submit  this information  once  per fiscal  year.

0  IRS  and Secretay  of State  proof  of Good  Standing

11 Previously  submitted

PART  6: ASSURANCES  AND  CERTIFICATIONS

I/We certify  that I/we am/are  authorized  to act on behalf  of the organization  making  this

application  and that the statements  herein are complete  and accurate  to the best of my

knowledge.  If funded,  we will keep  a clear  and  accurate  accounting  of how the  funds  were  used.

We will evaluate  the use of funds as required  and approved  by the City of Truth or

Consequences  and will deliver  an evaluation  report  to the City no more  than (60) days  after  the

event  or project  completion,  except  when  the events  or projects  occur  between  April  Isl and

May 15thi such evaluations must be submitted by the last day of May.

N+o>h"'ckz,lr7-/itohCgJ>Print  your  name  and title:

Signature:

Date:



FY25  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax Meeting  Date:  November  12,  2024

Applicant:  MainStreet  Truth  or Consequences

Project(s)  Applied  For:

1)  Truth  or Consequences  Annual  Fiesta

Amount Requested: 564,264.74 Amount Approved: 551,264.74

Approved 2  Postponed Denied

Reason for Postponement/Denial/Different  Award Amount:  LTAB approved

expenses  that  they  believed  would  be most  likely  to put  "heads  in beds".

Scope  of  Work  may  be found  on the  following  spreadsheet



ADVERTISING  &  PROMOTION  CONTRACT

between  the  City-of  Truth

or  Consequences,  New  Mexico,  herein  referred  to  as  "City"  and MAINSTREET

("Truth  or  Consequences  Annual  Fiesta)  herein  referred  to as "Contractor".

WHEREAS  the City  and Contractor  desire  to enter  into  a Contract  to provide

Lodgers  Tax  'funds  to the Contractor  to aid  the  Contractor's  promotion  and  advertising  of

the  City  as a tourist  attraction  which  will  aid  in  the  economic  growth  of  the  City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the mutual  promises  of  the

parties;  it  is hereby  covenanted  and  agreed  by  and  between  the  parties:

1.  The  City  shall  provide  up to the sum  of  $51,264.74  to the Contractor  for  a

one (1) year  period  commencing  on December  18, 2024  and continuing

through  June  30,  2025.

2.  The  Contractor  shall:

a. Advertise,  publicize  and  promote  the City  and its facilities  as a tourism

attraction.  Such  publicizing  and promoting  shall  inchide  but  not  be

limited  to the advertising  of  the  fairgrounds,  civic  center,  museums,

convention  center  and  other  City  and  area  resorirces  and  attractions.

b.  Said  promotion  and advertising  shall  specifically  consist  of  the plan  as

presented  (and  approved  by the  Lodgers  Tax  Board)  in  the Contractor's

application  for  Lodgers  Tax  Funds.  The  Scope  of  Work  is set forth  within

the  application.

3. Fund  Expenditures:  Funding  under  this  contract  is from  Lodgers  Tax.  Such

funds  may  be spent  for  promotion  and  advertising  only.

4.  Procurement  by  Contractor:  The  Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost  of

which  is to be paid  under  this  agreement,  shall  be purchased  in compliance

with  the  Procurement  Code.

Board  shall  determine  which  of

in  compliance  with  the  purpose

a. The  City  and  the Lodgers  Tax  Advisory

these  expenditures  are allowable  and  are

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the  City  will  pay  the Contractor

for  reimbursement.

c.  Since  the purpose  of  the  Tax  is to bring  visitors  to town,  the Contractor

must  use seventy-five  percent  (75%)  of  the  'funds  outside  the  County.  This

will  serve  to increase  the  use of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodgers  Tax.

Page  1 of  7



d.  All  invoices  must  be turned  into  the  City  Clerk's  Office  no later  than  the

last  business  day  of  May  2025.

e. Invoices  submitted  after  that  date WILL  NOT  BE  PAID!  All  unspent

purpose  the  City  may  deem  eligible.

f.  Reports  are due  sixty  (60)  days  after  completion  of  event/project.

5.  Termination:  Either  party  shall  have  the right  to terminate  this  Contract

without  cause  by  giving  thirty  (30)  days  written  notice  to the  other  party.

6. Records:  The  Contractor  agrees  to keep  accurate  records  of  all time  and

expenses  allocated  to the  performance  of  the agreed  upon  work.  Such  records

shall  be kept  in  the  office  of  the  Contractor  and  shall  be made  available  to the

City  or  its  authorized  representatives  for  inspection  and copying  upon

reasonable  request.

7.  Ownership  of  Documents:  All  reports,  maps,  ads, logos,  or documents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data  are  the property  of  the  City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8. Claims:  The  Contractor  shall  save and  hold  the City  free  from  claims  that

might  arise  in coru'iection  with  work  the Contractor  will  perform  under  this

Agreement.  The Contractor  also agrees  to pay  for  staff  time,  at standard

hourly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any  other  court  appearances,  together  with  preparation  time  and

legal  costs that  might  arise because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the  City  or  any  other  group.

9. Personne4:

a. The Contractor  represents  that  they  have,  or will  secure  at their  own

expense,  all personnel  required  in performing  the services  under  this

Agreement.  Such  persoru'iel  shall  not be employees  of  or have  any

Agreement  relationship  with  the  City.

b.  All  of  the  services  required  hereunder  will  be performed  by  the  Contractor

or  under  his/her  supervision  and  all  personnel  engaged  in  the  work  shall  be

fully  qualified  and  shall  be authorized  or permitted  under  state  and  local

law  to perform  such  services.

c. None  of the  work  or  services  covered  by  this  Agreement  shall  be

subcontracted  without  the prior  written  approval  of  the  City  and  Lodgers

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by  written  Subcontract  and  shall  be subject  to each  provision  of

this  Agreement.

10.  Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and shall  not  transfer  any  interest  in the same  (whether  by assignment  or

notation),  without  the prior  written  consent  of  the Lodgers  Tax  Advisory
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Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  without  such  approval.  Written

City.

11.  Authority:  Contractor  agrees  not  to purport  to bind  the City  to an obligation

not  herein  assumed,  unless  Contractor  has expressed  written  authority  to do

so, and  then  only  within  the  strict  limits  of  that  authority.

12.  Reports  and  Information:  The  Contractor,  at such  times  and  in such  forms

as the City  may  require,  shall  funiish  the  City  such  periodic  reports  as it may

request  pertaining  to  the  work  or  services  undertaken  pursuant  to  this

Agreement,  the  costs  and  obligations  incurred  or to be incurred  in connection

therewith,  and  any  other  matters  covered  by  this  Agreement.

13.  Copyright:  No  report,  maps,  ads, logos,  or other  documents  produced  in

whole  or in  part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by  or  on  behalf  of  the  Contractor.

14.  Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes  of  the State  and the City  and the

Contractor  shall  save  the City  harmless  with  respect  to any  damages  arising

from  any  tort  done  in  performing  any  of  the  work  embraced  by  this

Agreement.

15.Equal  Employment  Opportunity:  During  the  performance  of  this

Agreement,  the  Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or  applicant  for

employment  because  of  race,  creed,  sex, color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure  that  applicants  are

employed,  and that  employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex,  color  or national  origin.  Such  action  shall

include,  but  not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer;  recruitment  or recruitment  advertising;  layoff  or

termination;  rates  of  pay  or other  forms  of  compensation;  and  selection  for

training,  including  apprenticeship.  The  Contractor  agrees  to post  in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clause.

b.  The  Contractor  will,  in all solicitation  or advertisements  for  employees

placed  by  or on  behalf  of  the  Contractor,  state  that  all  qualified  applicants

will  receive  consideration  for  employment  without  regard  to race,  creed,

color,  sex,  or  national  origin.

c. The  Contractor  will  cause  the foregoing  provisions  to be inserted  in all

Subcontracts  for  any  work  covered  by  this  Agreement  so  that  such
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provisions  will  be binding  upon  each  subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or raw  materials.

of  September  24, 1965,  and  of  the  niles,  regulations  and  relevant  orders  of

the  Secretary  of  Labor.

e. The  Contractor  will  furnish  all information  and reports  required  by

Executive  Order  11246  of September  24,  1965,  and by  the  rules,

regulations  and  orders  of  the  Secretary  of  Labor,  or pursuant  thereto,  and

will  permit  access  to his/her  books,  records  and  accounts  by the City's

representative,  the  funding  agency  and  the  Secretary  of  Labor  for  purposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In  the  event  of  the  Contractor's  noncompliance  with  the  equal  opportunity

clauses  of  this  Agreement  or  with  any  of  such  rules,  regulations  or orders,

this  Agreement  may  be canceled,  terminated,  or suspended  in  whole  or in

part  and  the  Contractor  may  be declared  ineligible  for  fiarther  government

Agreements  in  accordance  with  procedures  authorized  in  Executive  Order

11246  of  September  24, 1965,  and  such  other  sanctions  may  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or by  rule,  regulation,  or order  of  the Secretary  of  Labor,  or as

otherwise  provided  by  law.

g. The  Contractor  will  include  the  provisions  of  paragraphs  (a) through  (g)  in

every  Subcontract  or  purchase  order  unless  exempted  by  rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204  of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each  subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any  Subcontract  or purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the Contractor  becomes  involved  in,  or is threatened  with,  litigation

with  a subcontractor  or  vendor  as a result  of  such  direction  by  the  City,  the

Contractor  may  request  the United  States  to enter  into  such  litigation  to

protect  the  interests  of  the  United  States.

16.  Civil  Rights  Act  of  1964:  Under  Title  VI  of  the  Civil  Rights  Act  of  1964,  no

person  shall,  on  the  grounds  of  race,  color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  under  any program  or activity  receiving  federal  financial

assistance.

17.  Access  to Records:

a. The  State  Auditor,  the  City's  auditor,  the  City,  or  any  of  their  duly

authorized  representatives,  shall  have  access  to any books,  documents,

papers  and  records  of  the Contractor  which  are directly  pertinent  to this
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specific  Agreement,  for  the purpose  of  audits,  examinations,  and  making

excerpts  and  transcriptions.

b.  All  records  connected  with  this  Agreement  will  be maintained  in  a central

from  the  official  date  of  closeout  of  the  contract.

18. Third  Party  Rights:  The  provisions  of  this  agreement  are for  the  sole  benefit

of  the parties  and shall  not  be construed  as conferring  rights  on any  other

person  or entity.

19. Captions  and  Headings:  The  captions  and headings  contained  in  this

Agreement  are provided  for  identification  purposes  only  and shall  not  be

interpreted  to limit  or  define  the  content  of  the  provisions  described  under  the

respective  caption  or  heading.

20. Severability:  If  any  one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or  unenforceable  by  a court

of  competent  jurisdiction,  the same shall  be deemed  severable  from  the

remainder  of  this  Agreement,  and  shall  not  affect,  impair  or invalidate  any  of

the  remaining  sentences,  clauses,  paragraphs  or  sections  contained  herein.

21.Venue:  All  proceedings  involving  disputes  over  the  terms,  provisions,

covenants  or conditions  contained  in this  Agreement  and all proceedings

involving  any  enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in the  applicable  court  or forum  in  Sierra  County,  New

Mexico.

22.  Attorney  Fees:  In the event  any  action,  suit  or  proceeding  is broright  for  the

enforcement  of,  or the declaration  of  any  right  or obligation  pursuant  to this

Agreement  or as a result  of  any  alleged  breach  of  any provision  of  this

Agreement,  the  prevailing  party  in such  suit  or  proceeding  shall  be entitled  to

recover  its costs  and  expenses,  including  reasonable  attorneys'  fees,  from  the

losing  party,  and  any  judgment  or decree  rendered  in such  a proceeding  shall

include  an award  thereof.

23.  Authority  to Sign  Agreement:  The  persons  executing  this  Agreement  on

behalf  of  the  parties  hereto  warrant  that  they  are duly  authorized  to execute

this  Agreement  on  behalf  of  said  parties.

24.  Interest  of  Members  of  the  City:  No  member  of  the governing  body  of  the

City  and no other  officer,  employee,  or agent  of  the City  who  exercises  any

functions  or responsibilities  in  coru'iection  with  the planning  and  carging  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or  indirect,  in

this  Agreement;  and  the Contractor  shall  take  appropriate  steps  to assure

compliance.
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25. Interest  of  other  Local  Public  Officials  - No  member  of  the governing  body

of  the City  and no other  public  official  of  the City,  who  exercises  any

functions  or responsibilities  in connection  with  the plaru'iing  and carrying  out

this Agreement;  and the Contractor  shall  take appropriate  steps to assure

compliance.

26. Bribes,  Gratuities  and  Kickbacks:  It is illegal  in this  state for  any public

employee  to solicit  or accept  anything  of  value  in coru'iection  with  award  of

this Agreement  and for  any person  to offer  or pay anything  of  value  to any

such  public  employee  (§30-24-1  through  §30-24-2  NMSA  1978).  Pursuant  to

§13-1-191  NMSA  1978  reference  is made  to the criminal  laws  of  this  state

(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and gratuities  and violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and criminal  penalties  for  its violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Angie  Gonzales,  City  Manager Date

Finance  Officer,  Reviewed  for  Budgetaiy  Sufficiency Date

Jaii'ne  Rubin,  City  Attorney,  Reviewed  for  Legal  Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  &  Printed  Name) Date
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Please€ ach requirement:

PAID  invoices  must  be presented  to the  City  Manager's  Office  for  reimbursement  with  a

copy  of  tlie  cancelled  clieck  (froi'it  &  back)  and  a copy  of  tlie  tear  sheets  or script  within  a

timely  manner  so that  we can maintain  a good  working  relationsliip  witl'i  tl'ie vendors.

Tlie  tear  slieets,  scripts,  and invoices  are the responsibility  of  the Contractor.  Please

review  invoices  for  accuracy.  Do  not  assume  that  they  are correct.

No  bill  will  be reimbursed  if  it differs  from  the services  agreed  upon  in tlie  application

and signed  contract  unless  tlie  change  is requested  in writing,  recommended  by tlie

Lodgers  Tax  Advisory  Board  and  approved  by  the  City  Manager.

It is tlie  responsibility  of  tlie  Contractor  to keep  a running  total  of  tlieir  unused  and

available  Lodgers  Tax  award.

It is the responsibility  of  tlie  Contractor  to notify  tlie  City  as to wlio  are tlie  two  (2)

eligible  people  to turn  in bills  for  reimbursement.  (Please   names  below.)

Designee  No.  1:

Designee  No.  2:

Plione  No.

Phone  No.

No  bill  will  be reimbursed  by  tlie  City  unless  it bears  the  signature  of  tlie  City  Manager  or

designee  approving  payi'nent.

Reports  are due 90 days  after  a project/event  is completed.  It is the responsibility  of  the

Contractor  to get  reports  in on time.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from the Lodgers Tax Advisoi7  Board and the City  Manager,  then the City has no
further  fiscal  responsibility  per  this  contract.

Dated  this day  of

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative

, 2024

Signature  of  Authorized  Representative
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