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REGULAR MEETING

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD
ST., ON WEDNESDAY, NOVEMBER 19, 2025; TO START AT 9:00 A.M.

A. CALL TO ORDER

B. INTRODUCTION
1. ROLL CALL
Hon. Rolf Hechler, Mayor
Hon. Amanda Forrister, Mayor Pro-Tem
Hon. Destiny Mitchell, Commissioner
Hon. Merry Jo Fahl, Commissioner
Hon. Ingo Hoeppner, Commissioner

2. SILENT MEDITATION
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA

C. PRESENTATIONS
1. Proclamation naming November 29, 2025, as Small Business Saturday. Mayor
Hechler

D. PUBLIC HEARINGS (5 Minute Rule Applies)
1. Public Hearing/Discussion/Action: Public hearing and final Adoption of Ordinance
No. 772 G.0. Bond. Chris Muirhead, Modrall Sperlingand Mark Valenzuela, Bosque
Advisors, LLC

E. PUBLIC COMMENT (3 Minute Rule Applies)

F. REPORTS
1. City Manager
2. City Commission
3. C(City Attorney

G. CONSENT CALENDAR

1. City Commission Regular Minutes, October 8, 2025
City Commission Regular Minutes, October 22, 2025
Acknowledge Regular Public Arts Advisory Board Minutes, July 15, 2025
Acknowledge Regular Library Advisory Board Minutes, October 27, 2025
October 2025 Accounts Payable
Purchase report of items between $20,000 and $60,000

oUW



H. ORDINANCES/RESOLUTIONS/ZONING

1.

2.

3.

Discussion/Action: Resolution No. 22 25/26 Budget Adjustment Request. Jocelyn
Holguin, Chief Financial Officer

Discussion/Action: Resolution No. 23 25/26 Budget Adjustment Request. Jocelyn
Holguin, Chief Financial Officer

Discussion/Action: Resolution 24 25/26 Authorizing and Approving Submission of
a Completed Application for Financial Assistance and Project Approval to NMFA
for an Effluent Reuse Water System PER (Preliminary Engineering Report).
Assistant City Manager Alvarez

Discussion/Action: Resolution No. 25 25/26 authorizing and approving the
submission of a completed application for financial assistance and project
approval to the New Mexico Finance Authority. City Manager Whitehead
Discussion/Action: Publication of Ordinance No. 771 amending Chapter 3 of the
Municipal Code of Ordinances pertaining to animals. Tyler Knull, Code
Enforcement Officer

I. NEW BUSINESS

1.

2.

10.

11.

12.

13.

14.

15.

Discussion/Action: Conditional Use Permit at 303 Jones Street for the Placement of

Shipping Containers. Assistant City Manager Alvarez

Discussion/Action: Summary Plat Amendment/Summary Plat Procedure at 412

Main Street. Assistant City Manager Alvarez

Discussion/Action: Appointment of a City Representative to serve on the Sierra

Vista Hospital Governing Board for a 2-year term. City Manager Whitehead

Discussion/Action: Appointment of a City Representative to serve on the Sierra

Vista Hospital Governing Board for a 3-year term. City Manager Whitehead

Discussion/Action: Appointment of 2 Governing Body Board Members to serve on

the Sierra Vista Hospital Joint Powers Commission (JPC). City Manager Whitehead

Discussion/Action: Masek Golf Cart Lease Agreement extension. O] Hechler,

Community Services Director

Discussion/Action: Wreaths Across America program. O] Hechler, Community

Services Director

Discussion/Action: Capital Development Program Fund Application and

Authorization for City Manager to execute Grant Agreement. City Manager

Whitehead and Assistant City Manager Alvarez

Discussion/Action: FY 26 State Grants-in-Aid to Public Libraries Grant Agreement.

Assistant City Manager Alvarez

Discussion/Action: Airfield Maintenance & Consumables NMDOT Aviation Grant

Agreement CN 1102370. Assistant City Manager Alvarez

Discussion/Action: NMDOT Transportation Alternatives Program (TAP) Grant

Agreement. City Manager Whitehead and Assistant City Manager Alvarez

Discussion/Action: Aging & Long-Term Services Department Junior Bill

Appropriation Agreement. Assistant City Manager Alvarez

Discussion/Action: Re-classifying IT Analyst position from non-exempt to exempt.

City Manager Whitehead

Discussion/Action: Recommendation from the Golf Course/Recreation Advisory

Board to appoint Ron Pacourek to serve as a member on their board. City Clerk

Torres

Discussion/Action: Approval of Purchase Requisitions over $60,000. Jocelyn

Holguin, Chief Financial Officer

a. Loves Project: Build a 3-phase line on the West Side of the Interstate - Notice of

Award (Allied Electric Inc.)



J. EXECUTIVE SESSION
1. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2).
2. Threatened & Pending Litigation (Juan Carlos Delgado) pursuant to 10-15-1(H.7).

K. ADJOURNMENT

The meeting will be streamed through YouTube Live at http://www.youtube.com/@CityofTorC.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting
please contact the City Clerk’s Office, at 505 Sims Street, Truth or Consequences, New Mexico 87901, phone
(575) 894-6673 at least one (1) week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes, can be provided in various accessible formats. Please contact the City
Clerk’s Olffice if a summary or other type of accessible format is needed.

NEXT REGULAR CITY COMMISSION MEETING DECEMBER 3, 2025 AT 9:00 A.M.


http://www.youtube.com/@CityofTorC

CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: C. 1

MEETING DATE: November 19, 2025

SUBJECT: Proclamation naming November 29, 2025 as Small Business Saturday.
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: November 12, 2025

SUBMITTED BY:  Angela A. Torres, City Clerk-Treasurer

WHO WILL PRESENT THE ITEM: Mayor Rolf Hechler

Summary/Background: _

Saturday, November 29, 2025 is Small Business Saturday — a day to celebrate and support small businesses and
all they do for their communities. This year, we know that small businesses need our support now more than
ever as they navigate economic challenges. Founded by American Express in 2010 and officially cosponsored by
SBA since 2011, Small Business Saturday has become an important part of small businesses’ busiest shopping
season. Historically, the event has generated significant sales for small businesses, with over $200 billion in
consumer spending since its inception. We will be kicking off the 2025 holiday season by encouraging
consumers to support our nation’s nearly 32 million independent businesses this Small Business Saturday and
all holiday season long.

Recommendation:

None. Presentation only

Attachments:
@ Proclamation

Fiscal Impact (Finance): NfA

$0.00

Legal Review (City Attorney): N/A
None.

Approved For Submittal By: [] Department Director
Reviewed by: City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. - Ordinance No. -
Continued To: - Referred To: -
[ 1 Approved 1 Denied [1Other: -
File Name: CC Agendas 11-19-2025




Proclamation
CROES

City of Truth or Consequences, New Mexico

Whereas, the City of Truth or Consequences, New Mexico celebrates our local small businesses and
the contributions they make to our local economy and community; and

Whereas, according to the United States Small Business Administration, there are over 34 million
small businesses in the United States, small businesses represent 99.7% of firms with paid employees,
small businesses are responsible for 61.1% of net new jobs created since 1995, and small businesses
employ 45.9% of the employees in the private sector in the United States; and

Whereas, 68 cents of every dollar spent at a small business in the U.S. stays in the local community
and every dollar spent at small businesses creates an additional 48 cents in local business activity as a
result of employees and local businesses purchasing local goods and services; and

Whereas, since the beginning of Small Business Saturday in 2010, the total reported spending at U.S.
small businesses on Small Business Saturday is over $200 billion; and

Whereas, Truth or Consequences, New Mexico supports our local businesses that create jobs, boost
our local economy and preserve our communities; and

Whereas, advocacy groups as well as public and private organizations across the country have
endorsed the Saturday after Thanksgiving as Small Business Saturday;

Now, Therefore, [, Rolf Hechler, Mayor of Truth or Consequences, New Mexico do hereby proclaim,
November 29, 2025 as:

Small Business Saturday

Rolf Hechler, Mayor



CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

MEETING DATE: November 19, 2025 Agenda Item #: D.1

SUBJECT: Public Hearing/Discussion/Action — Final Adoption of Ordinance No. 772 G.O. Bond
DEPARTMENT: Community Development

DATE SUBMITTED: November 6, 2025

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Chris Muirhead — Modrall Sperling/Mark Valenzuela Bosque Advisors, LLC

Summary/Background: The proposed Bond Ordinance authorizes the issuance of general obligation bonds in
the par amount of $790,000. The general obligation bonds were approved at an election on November 8,
2022 in the total amount of $3,000,000. The City previously issued the first series of general obligation
bonds related to the $3,000,000 approved amount in 2023 & 2024 in the amount of $790,000 each. The
debt service is paid through the collection of ad valorem property taxes. The bond proceeds will be used for
improvements to streets and water/wastewater system. Ordinance was approved for publication at the City
Commission meeting on 9-24-2025

Recommendation:
Adopt Ordinance 772 and Authorize City Manager/Mayor to execute all applicable documents

Attachments:
s Bond Ordinance 772

Fiscal Impact (Finance): TBD
Click here to enter text.

Legal Review (City Attorney): Yes

Approved For Submittal By: [ ] Department Director
Reviewed by: [ City Clerk [ Finance [legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Cick here 1o enter iext Ordinance No. -
Continued To: - Referred To: -
[ Approved [] Denied []Other: -
File Name: CC agendas 11-19-25




STATE OF NEW MEXICO

COUNTY OF SIERRA ) ss.
CITY OF TRUTH OR CONSEQUENCES )

The City Commission of the City of Truth or Consequences, New Mexico, met in
regular session in full conformity with law and the rules and regulations of the City
Commission at the City Commission Chambers, 405 West Third Street, Truth or
Consequences, New Mexico, being the regular meeting place of the City Commission, on
the 19" day of November, 2025, at the hour of 9:00 a.m. Upon roll call, the following
members, which constitute a quorum of the City Commission, were found to be present:

Present:

Absent:

Thereupon, there was officially filed with the Mayor, each Commissioner and the
City Clerk-Treasurer a copy of a proposed bond ordinance in final form.



CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
ORDINANCE NO. 772

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO, GENERAL
OBLIGATION BONDS, SERIES 2025, IN THE PRINCIPAL AMOUNT
OF $790,000, PAYABLE FROM AD VALOREM TAXES LEVIED ON
ALL TAXABLE PROPERTY WITHIN THE CITY, LEVIED WITHOUT
LIMIT AS TO RATE OR AMOUNT; APPROVING THE
DELEGATION OF AUTHORITY TO MAKE CERTAIN
DETERMINATIONS REGARDING THE SALE OF THE BONDS
PURSUANT TO THE SUPPLEMENTAL PUBLIC SECURITIES ACT;
PROVIDING FOR THE FORM, TERMS AND CONDITIONS OF THE
BONDS, THE MANNER OF THEIR EXECUTION, THE MANNER OF
SALE, AND THE METHOD OF, AND SECURITY FOR, PAYMENT;
AND PROVIDING FOR OTHER DETAILS CONCERNING THE
BONDS; APPROVING FORMS OF THE BOND PURCHASE
AGREEMENT AND OTHER DOCUMENTS RELATING TO THE
BONDS; RATIFYING ACTION PREVIOUSLY TAKEN IN
CONNECTION THEREWITH; AND REPEALING ALL ORDINANCES
IN CONFLICT HEREWITH.

WHEREAS, at a general obligation bond election duly called and held for the
City of Truth or Consequences, New Mexico, (the “City”) on the 8™ day of November,
2022, the electors of the City authorized the City Commission (the “Commission”) to
coniract bonded indebtedness on behalf of the City and upon the credit thereof by issuing
general obligation bonds of the City to secure funds for the following purpose (the
“Project™) in the following amount:

Purposes: ‘ Amount Amount Amount
Authorized Previously To Be
At Election Issued Issued

Laying off, opening, constructing,  $1,000,000 $540,000 $270,000
repairing, and otherwise

improving municipal alleys,

streets, public roads and bridges,

or any combination thereof

Enlarging, improving or $2,000,000 $1,040,000 $520,000
extending the City’s water and
wastewater system

WHEREAS, the Commission has determined and does hereby determine that it is
necessary and in the best interest of the City and the inhabitants thereof that the $790,000



general obligation bonds authorized at the election (the *“Bonds™) be issued at this time;
and

WIHEREAS, the Commission has determined and hereby does determine to enter
into a Bond Purchase Agreement and sell the Bonds to the New Mexico Finance
Authority (“Finance Authority™); and

WHEREAS, the Commission has determined and does hereby determine that the
Bonds shall be issued at this time under the authority of the New Mexico Constitution
and applicable law as hereinafler set forth, and desires to fix the form and details of the
Bonds and to provide for the levy of taxes for the payment of the principal of and interest
on the Bonds; and

WHEREAS, the net effective interest rate on the Bonds shall not be more than ten
percent (10%) a year as set forth in the Sale Certificate; and

WHEREAS, pursuant to Sections 6-14-8 through 6-14-11 NMSA 1978, as
amended (the “Supplemental Public Securities Act™), the Commission is authorized to
adopt an ordinance delegating to one or more of its members, City officers, or City
employees the authority to sign a contract for the purchase or sale of public securities or
to accept a binding bid for public securities and to determine the sale for public
securities to be issued so long as such sale is within the parameters established by an
authorizing ordinance adopted in conformity with the Supplemental Public Securities
Act; and

WHEREAS, in order to, among other things, allow the City flexibility in setting
the pricing date of the Bonds and optimize interest-rates for the City, the Commission
desires to grant to the Mayor, Manager, Finance Director or any other employee of the
City when designated by a certificate signed by the Mayor (collectively, the “Designated
Officers™), the authority (a) to determine any or all of the following terms of the Bonds:
(i) the interest and principal payment dates, (ii) the principal amounts, denominations,
and maturity dates, (iii) the sale prices, (iv) the interest rates, (v) the interest payment
periods, (vi) the redemption and tender provisions, (vii) the procurement of municipal
bond insurance and any related covenants or agreements, (viii) the creation of any
capitalized interest or debt service reserve funds, including the size and funding of such
funds, and (ix) the amount of underwriting discount, if any; and (b) to make any changes
with respect thereto from those terms which were before the Commission at the time of
adoption of this Ordinance, provided such terms do not exceed the parameters set forth
for such terms in this Ordinance; and

WHEREAS, the City will approve the specific terms of the sale of the Bonds in
the Sale Certificate; and

WHEREAS, no action ot suit has been commenced by any person or corporation
contesting the validity of any of the proceedings directed toward the issuance and sale of
the Bonds heretofore taken by the Commission and the officers of the City.



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF
CITY TRUTH OR CONSEQUENCES, NEW MEXICO AS FOLLOWS:

Section 1. All actions heretofore taken by the Commission and the officers
and employees of the City directed toward the issuance and sale of the Bonds to secure
funds for the purposes stated above be, and the same hereby are, ratified, approved and
confirmed, including the sale of the Bonds in the amount of §790,000 to the New Mexico
Finance Authority pursuant to the Bond Purchase Agreement which is hereby approved.
The Mayor is authorized to complete and modify the Bond Purchase Agreement
consistent with this Ordinance.

Section 2.

A. This Bond Ordinance has been adopted by the affirmative vote of a
majority of all members of the Commission. For the purpose of protecting the public
health, conserving the property, protecting the general welfare and prosperity of the
citizens of the City, by financing the capital projects described herein, it is hereby
declared necessary that the City, pursuant to the Public Securities Act, Sections 6-14-1
through 6-14-12 NMSA 1978 and Sections 6-15-1 through 6-15-28, NMSA 1978, and
acts amendatory and supplemental thereto (collectively, the “Act™), issue its negotiable,
fully registered, gencral obligation bonds to be designated “City of Truth or
Consequences, New Mexico General Obligation Bonds, Series 2025,” in an aggregate
principal amouni not to exceed $790,000 (the “Bonds™) and the issuance, sale and
delivery of the Bonds is hereby authorized. The Bonds shall be sold in a negotiated sale
to the purchaser. The underwriter’s discount on the Bonds shall not exceed 2% of the
aggregate principal amount of the Bonds. The longest maturity of the Bonds shall not be
later than 20 years from the date of issuance.

B. The Bonds shall be dated the date of delivery (herein the “Series
Date™), will be issued in one series and shall consist of bonds numbered consecutively
from R-1 upward, issuable in the denomination of $5,000 each or integral multiples
thereof (provided that no individual bond will be issued for more than one maturity); the
Bonds shall bear interest from the Series Date to maturity at the rates per annum set forth
in the Sale Certificate, but not to exceed ten percent (10%) per annum as required by
Section 6-14-3, NMSA 1978, payable to the registered owner thereof, or registered
assigns, commencing on the date established in the Sale Certificate, and semi-annually
thereafter on February 1 and August 1 in each year in which the Bonds are outstanding;
and shall mature on August 1 of each year set forth in the Sale Certificate, provided,
however, Bonds which are reissued upon transfer, exchange or other replacement shall
bear interest from the most recent Interest Payment Date to which interest has been fully
paid or provided for in full or, if no interest has been paid, from the Series Date.

C. The exact principal amount, authorized denominations, transfer
restrictions, if any, pricing, redemption terms and maturity schedule for the Bonds shall
be established in the Sale Certificate, subject to the parameters and conditions contained
in this Bond Ordinance.



D. The principal of and interest on the Bonds due at maturity shall be
payable to the registered owner thereof as shown on the registration books kept by the
City Finance Director as “registrar/paying agent” (such registrar/paying agent and any
successor thereto, the “Registrar/Paying Agent”) for the Bonds, upon maturity and upon
presentation and surrender thereof at the principal office of the Registrar/Paying Agent.
If any Bond shall not be paid upon such presentation and surrender at or after maturity, it
shall continue to draw interest at the rate borne by said Bond until the principal thereof is
paid in full. Payment of interest on the Bonds (other than at maturity) shall be made by
check or draft mailed by the Registrar/Paying Agent (or by such other arrangement as
may be mutually agreed to by the Registrar/Paying Agent and such registered owner), on
or before each interest payment date (or, if such interest payment date is not a business
day, on or before the next succeeding business day), to the registered owner thereof as of
the close of business on the Record Date (defined below) at his address as it appears on
the registration books kept by the Registrar/Paying Agent. All such payments shall be
made in lawful money of the United States of America. The term “Record Date™ as used
herein with respect to any interest payment date shall mean the 15th day of the month
preceding the interest payment date. The person in whose name any Bond is registered at
the close of business on any Record Date with respect to any interest payment date shall
be entitled to receive the interest payable thereon on such interest payment date
notwithstanding any transfer or exchange thereof subsequent to such Record Date and
prior to such interest payment date; but interest on any Bond which is not timely paid or
duly provided for shall cease to be payable as provided above and shall be payable to the
person in whose name such Bond is registered at the close of business on a special record
date (the “Special Record Date™) fixed by the Registrar/Paying Agent for the payment of
any such overdue interest. The Special Record Date shall be fixed by the
Registrar/Paying Agent whenever moneys become available for payment of overdue
interest, and notice of any such Special Record Date shall be given not less than ten days
prior thereto, by first-class mail, to the registered owners of the Bonds as of the fifth day
preceding the mailing of such notice by the Registrar/Paying Agent, stating the Special
Record Date and the date fixed for the payment of overdue interest.

E. Notice of redemption of the Bonds will be given by the
Registrar/Paying Agent by sending a copy of such notice by first-class, postage prepaid
mail not less than 30 days prior to the redemption date to the address shown as of the fifth
day prior to the mailing of notice on the registration books by the Registrar/Paying
Agent. The City shall give the Registrar/Paying Agent notice of the Bonds to be called
for redemption at least 15 days prior to the date that the Registrar/Paying Agent is
required to give owners notice of redemption specifying the Bonds and the principal
amount to be called for redemption and the applicable redemption dates. The
Registrar/Paying Agent's failure to give such notice to the registered owner of any Bond,
or any defect therein, shall not affect the validity of the proceedings for the redemption of
any Bonds for which proper notice was given. The notice will specify the number or
numbers and maturity date or dates of the Bonds to be redeemed (if less than all are to be
redeemed) the principal amount of any Bond to be redeemed in part, the date fixed for
redemption, and that on such redemption date there will become and be due and payable
upon each Bond or part thereof to be redeemed at the office of the Registrar/Paying
Agent the principal amount thereof to be redeemed plus accrued interest, if any, fo the




redemption date and that from and after such date interest will cease to accrue on the
principal amount redeemed. Such notice may be a conditional notice of redemption
insofar as the money or securities necessary to pay the redemption price of the Bonds are
not required to be on deposit with the Registrar/Paying Agent prior to the giving of notice
of optional redemption of the Bonds. If notice is given in the manner provided above, the
Bond or Bonds or part thereof called for redemption will become due and payable on the
redemption date designated and if an amount of money sufficient to redeem all Bonds
called for redemption is on deposit with the Registrar/Paying Agent on the redemption
date, the Bonds or part thereof to be redeemed shall be deemed to be not outstanding and
will cease to bear or accrue interest from and after such redemption date. Upon
presentation of a Bond to be redeemed at the office of the Registrar/Paying Agent on or
after the redemption date, the Registrar/Paying Agent will pay such Bond, or portion
thereof called for redemption.

Section 3. The Bonds shall constitute the general obligation debt of the City,
payable from general ad valorem taxes in amounts sufficient to meet the semi-annual
payments of interest and annual payments of principal on the Bonds maturing in each
year. The full faith and credit of the City shall be, and hereby is, irtevocably pledged to
the payment of the principal of and interest on the Bonds.

Section 4. The Bonds shall bear the facsimile or manual signature of the
Mayor and shall be attested by the facsimile or manual signature of the City Clerk-
Treasurer and shall bear the facsimile or original seal of the City. The Bonds shall be
authenticated by the manual signature of an authorized officer of the Registrar/Paying
Agent. The Bonds bearing the signatures or facsimile signatures of the officers in office
at the time of the signing thercof shall be the valid and binding obligations of the City,
notwithstanding that before the delivery of the Bonds and payment therefor, or before the
issuance thereof upon transfer or exchange, any or all of the persons whose signatures
appear on the Bonds shall have ceased to fill their respective offices. The Mayor and
City Clerk-Treasurer may, by the execution of a signaturc certificate pertaining to the
Bonds, adopt as and for their respective signatures the facsimiles thereof appearing on the
Bonds; and, at the time of the execution of the signature certificate, the Mayor and City
Clerk-Treasurer may each adopt as and for his or her facsimile signature the facsimile
signature of his or her predecessor in office in the event that such facsimile signature
appears upon any of the Bonds. If facsimile signatures are to appear on the Bonds, the
Mayor and City Clerk-Treasurer, pursuant to Sections 6-9-1 through 6-9-6, inclusive,
NMSA 1978, shall each forthwith file his or her manual signature, cettified by him or her
under oath, with the Secretary of State of New Mexico, provided that such filing shall not
be necessary for any officer where any previous filing shall have application to the
Bonds.

No Bond shall be valid or obligatory for any purpose unless the certificate
of authentication, substantially in the form hereinafter provided, has been duly executed
by the Registrar/Paying Agent. The Registrar/Paying Agent’s certificate of authentication
shall be deemed to have been duly executed by it if manually signed by an authorized
officer of the Registrar/Paying Agent, but it shall not be necessary that the same officer
sign the certificate of authentication on all of the Bonds issued hereunder.



Section 5.

A. Books for the registration and transfer of the Bonds shall be kept
by the Registrar/Paying Agent, which is hereby appointed by the City as registrar and as
paying agent for the Bonds. Upon the surrender for transfer of any Bond at the principal
office of the Registrar/Paying Agent, duly endorsed for transfer or accompanied by an
assignment duly executed by the registered owner or his attorney duly authorized in
writing, the Registrar/Paying Agent shall authenticate and deliver not more than three
business days after receipt of the Bond to be transferred in the name of the transferee or
transferces a new Bond or Bonds in fully registered form of the same aggregate principal
amount of authorized denominations, and of the same maturity, interest rate and series,
bearing a number or numbers not contemporaneously outstanding. Bonds may be
exchanged at the principal office of the Registrar/Paying Agent for an equal aggregate
principal amount of Bonds of other authorized denominations, and of the same maturity,
series and interest rate. The Registrar/Paying Agent shall authenticate and deliver not
more than three business days after receipt of the Bond to be exchanged a Bond or Bonds
which the registered owner making the exchange is entitled to receive, bearing a number
or numbers not contemporaneously outstanding. Exchanges and transfers of Bonds as
herein provided shall be without charge to the owner or any transferee, but the
Registrar/Paying Agent may require the payment or reimbursement by the owner of any
Bond requesting exchange or transfer of any transfer fee, tax or other governmental
charge required to be paid with respect to such exchange or {transfer. The
Registrar/Paying Agent shall close the registration books fifteen days prior to each
interest payment date for change of name or address of the registered owners. Transfers
shall be permitted within fifteen days prior to each interest payment date but such transfer
will not include transfer of interest payable on such interest payment date.

B. The person in whose name any Bond shall be registered on the
registration books kept by the Registrar/Paying Agent, shall be deemed and regarded as
the absolute owner thereof for the purpose of making payment thereof and for all other
purposes except as may otherwise be provided in this ordinance with respect to payment
of interest; and payment of or on account of either principal or interest on any Bond shall
be made only to or upon the written order of the registered owner thereof or his legal
representative, but such registration may be changed upon transfer of such Bond in the
manner and subject to the conditions and limitations provided herein. All such payments
shall be valid and effectual to discharge the liability upon such Bond to the extent of the
sum or sums so paid.

C. If any Bond shall be lost, stolen, destroyed or mutilated, the
Registrar/Paying Agent shall, upon receipt of the mutilated Bond and such evidence,
information or indemnity relating thereto as it may reasonably require and as may be
required by law, authenticate and deliver a replacement Bond or Bonds of a like
aggregate principal amount of authorized denominations, and of the same maturity,
interest rate and series, bearing a number or numbers not contemporaneously outstanding.
If such lost, stolen, destroyed or mutilated Bond shall have matured, the Registrar/Paying
Agent may pay such Bond in lieu of replacement.



D. Bonds which are reissued upon transfer, exchange or other
replacement shall bear interest from the most recent interest payment date to which
interest has been fully paid or provided for in fuil or, if no interest has been paid, from the
Series Date.

E. The officers of the City are authorized to deliver to the
Registrar/Paying Agent fully executed but unauthenticated Bonds in such quantities as
may be convenient to be held in custody by the Registrar/Paying Agent pending use as
herein provided.

F. Whenever any Bond shall be surrendered to the Registrar/Paying
Agent upon payment thereof, or to the Registrar/Paying Agent for transfer, exchange or
replacement as provided herein, such Bond shall be promptly canceled by the
Registrar/Paying Agent, and counterparts of a certificate of such cancellation shall be
furnished by the Registrar/Paying Agent to the City.

Section 6. If the Registrar/Paying Agent initially appointed hereunder shall
resign, or if the City shall reasonably determine that said Registrar/Paying Agent has
become incapable of fulfilling its duties hereunder, the City may, upon notice mailed to
each registered owner of Bonds at the address last shown on the registration books,
appoint a successor registrar/paying agent. Every such successor registrar/paying agent
shall be a bank or trust company located in and in good standing in the United States and
having shareholders’ equity (e.g., capital stock, surplus and undivided profits), however
denominated, of not less than $10,000,000.

Section 7. Subject to the registration provisions hereof, the Bonds hereby
authorized shall be fully negotiable and shall have all the qualities of negotiable paper,
and the registered owner or owners thereof shall possess all rights enjoyed by the holders
of negotiable instruments under the provisions of the Uniform Commercial Code.

Section 8. The Bonds shall be in substantially the following form:

[Form of Bond]
REGISTERED REGISTERED
NO.R- $
UNITED STATES OF AMERICA
STATE OF NEW MEXICO

CITY OF TRUTH OR CONSEQUENCES
SIERRA COUNTY, NEW MEXICO
GENERAL OBLIGATION BONDS

SERIES 2025

Registered Owner:




Principal Amount: DOLLARS

Interest Rate Maturity Date Series Date

% per annum 1, , 2025

The City Commission (the “Commission™) of the City of Truth or Consequences,
New Mexico (the “City”), on the faith, credit and behalf of the City, for value received,
hereby promises to pay to the registered owner named above, or registered assigns, the
principal amount hereof on the Maturity Date and to pay interest on the principal amount
at the Interest Rate on February 1, 2026, and thereafter on February 1 and August 1 of
each year (the “Interest Payment Date”) from the Series Date to its maturity. The
principal of the bonds of the series of which this is one (the “Bonds”) and interest due at
maturity shall be payable to the registered owner thereof as shown on the registration
books kept by the City Finance Director as “registrar/paying agent” (such
registrar/paying agent and any successor thercto, the “Registrar/Paying Agent”) for the
Bonds, upon maturity and upon presentation and surrender thereof at the principal office
of the Registrar/Paying Agent. If any Bond shall not be paid upon such presentation and
surrender at or after maturity, it shall continue to draw interest at the rate borne by said
Bond until the principal thereof is paid in full. Payment of interest on the Bonds (other
than at maturity) shall be made by check or draft mailed by the Registrar/Paying Agent
(or by such other arrangement as may be mutually agreed to by the Registrar/Paying
Agent and such registered owner), on or before each Interest Payment Date (or, if such
Interest Payment Date is not a business day, on or before the next succeeding business
day), to the registered owner thereof as of the close of business on the Record Date
(defined below) at his address as it appears on the registration books kept by the
Registrar/Paying Agent. All such payments shall be made in lawful money of the United
States of America. The term “Record Date” as used herein with respect to any Interest
Payment Date shall mean the 15th day of the month preceding the Interest Payment Date.
The person in whose name any Bond is registered at the close of business on any Record
Date with respect to any Interest Payment Date shall be entitled to receive the interest
payable thereon on such Interest Payment Date notwithstanding any transfer or exchange
thereof subsequent to such Record Date and prior to such Interest Payment Date; but
interest on any Bond which is not timely paid or duly provided for shall cease to be
pavable as provided above and shall be payable to the person in whose name such Bond
is registered at the close of business on a special record date (the “Special Record Date™)
fixed by the Registrar/Paying Agent for the payment of any such overdue interest. The
Special Record Date shall be fixed by the Registrar/Paying Agent whenever moneys
become available for payment of overdue interest, and notice of any such Special Record
Date shall be given not less than ten days prior thercto, by first-class mail, to the
registered owners of the Bonds as of the fifth day preceding the mailing of such notice by
the Registrar/Paying Agent, stating the Special Record Date and the date fixed for the
payment of overdue interest,



The Bonds are fully registered and are issuable in denominations of $5,00¢ and
any integral multiple thereof (provided that no individual bond may be issued for more
than one maturity).

The series of Bonds of which this bond is one is limited to the total principal
amount of $790,000 of like tenor except as to number, denomination, maturity date, and
interest rate, issued by the City for the purposes of providing funds to (i) lay off, open,
construct, repair, and otherwise improve municipal alleys, streets, public roads and
bridges, or any combination thereof, (ii) enlarge, improve or extend the City’s water and
wastewater system, and (iii) pay the costs of issuance of the Bonds. The Bonds are issued
under the authority of and in full conformity with the Constitution and laws of the State
of New Mexico (particularly Sections 3-30-1 through 3-30-9 NMSA 1978, the provisions
of Sections 6-15-1 through 6-15-22 NMSA 1978, and acts amendatory and supplemental
thereto), and pursuant to Ordinance No. 772 of the Commission duly adopted on
November 19, 2025, as supplemented by the Sale Certificate (collectively, the “Bond
Ordinance™).

The Bonds maturing on and after August 1, 2036 are callable on and after
December _, 2035, or on any date thereafter, in whole or in part, at the option of the
City at par plus accrued interest, if any, to the date of redemption.

Notice of redemption of the Bonds will be given by the Registrar/Paying Agent
by sending a copy of such notice by first-class, postage prepaid mail not less than 30 days
prior to the redemption date to the address shown as of the fifth day prior to the mailing
of notice on the registration books by the Registrar/Paying Agent. The City shall give the
Registrar/Paying Agent notice of the Bonds to be called for redemption at least 15 days
prior to the date that the Registrar/Paying Agent is required to give owners notice of
redemption specifying the Bonds and the principal amount to be called for redemption
and the applicable redemption dates. The Registrar/Paying Agent's failure to give such
notice to the registered owner of any Bond, or any defect therein, shall not affect the
validity of the proceedings for the redemption of any Bonds for which proper notice was
given. The notice will specify the number or numbers and maturity date or dates of the
Bonds to be redeemed (if less than all are to be redeemed) the principal amount of any
Bond to be redeemed in part, the date fixed for redemption, and that on such redemption
date there will become and be due and payable upon each Bond or part thereof to be
redeemed at the office of the Registrar/Paying Agent the principal amount thereof to be
redeemed plus accrued interest, if any, to the redemption date and that from and after
such date interest will cease to accrue on the principal amount redeemed. Such notice
may be a conditional notice of redemption insofar as the money or securities necessary to
pay the redemption price of the Bonds are not required to be on deposit with the
Registrar/Paying Agent prior to the giving of notice of optional redemption of the Bonds.
If notice is given in the manner provided above, the Bond or Bonds or part thereof called
for redemption will become due and payable on the redemption date designated and if an
amount of money sufficient to redeem all Bonds called for redemption is on deposit with
the Registrar/Paying Agent on the redemption date, the Bonds or part thereof to be
redeemed shall be deemed to be not outstanding and will cease to bear or accrue interest
from and after such redemption date. Upon presentation of a Bond to be redeemed at the
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office of the Registrar/Paying Agent on or after the redemption date, the Reg1strar/Pay1ng
Agent will pay such Bond, or portion thereof called for redemption.

The Registrat/Paying Agent will maintain the books of the City for the
registration of ownership of the Bonds. Upon the surrender for transfer of any Bond at
the principal office of the Registrar/Paying Agent, duly endorsed for iransfer or
accompanied by an assignment duly executed by the registered owner or his attorney
duly authorized in writing, the Registrar/Paying Agent shall authenticate and deliver not
more than three business days after receipt of the Bond to be transferred in the name of
the transferee or transferees a new Bond or Bonds in fully registered form of the same
aggregate principal amount of authorized denominations, and of the same maturity,
interest rate and series, bearing a number or numbers not contemporancously outstanding.
Bonds may be exchanged at the principal office of the Registrar/Paying Agent for an
cqual aggregate principal amount of Bonds of other authorized denominations, and of the
same maturity, series and interest rate. The Registrar/Paying Agent shall authenticate and
deliver not more than three business days afler receipt of the Bond to be exchanged a
Bond or Bonds which the registered owner making the exchange is entitled to receive,
bearing a number or numbers not contemporancously outstanding. Exchanges and
transfers of Bonds as herein provided shall be without charge to the owner or any
transferee, but the Registrar/Paying Agent may require the payment or reimbursement by
the owner of any Bond requesting exchange or transfer of any transfer fee, tax or other
governmental charge required to be paid with respect to such exchange or transfer. The
Registrar/Paying Agent shall close the registration books fifteen days prior to each
Interest Payment Date for change of name or address of the registered owners. Transfers
shall be permitted within fifteen days prior to each Interest Payment Date but such
transfer will not include transfer of interest payable on such Interest Payment Date.

The person in whose name any Bond shall be registered on the registration books
kept by the Registrar/Paying Agent, shall be deemed and regarded as the absolute owner
thereof for the purpose of making payment thereof and for all other purposes except as
may otherwise be provided with respect to payment of interest; and payment of or on
account of either principal or interest on any Bond shall be made only to or upon the
written order of the registered owner thereof or his legal represeniative, but such
registration may be changed upon transfer of such Bond in the manner and subject to the
conditions and limitations provided herein. All such payments shall be valid and effectual
to discharge the liability upon such Bond to the extent of the sum or sums so paid.

If any Bond shall be lost, stolen, destroyed or mutilated, the Registrar/Paying
Agent shall, upon receipt of the mutilated Bond and such evidence, information or
indemnity relating thereto as it may reasonably require and as may be required by law,
authenticate and deliver a replacement Bond or Bonds of a like aggregate principal
amount of authorized denominations, and of the same maturity, interest rate and series,
bearing a number or numbers not contemporancously outstanding. If such lost, stolen,
destroyed or mutilated Bond shall have matured, the Registrar/Paying Agent may pay
such Bond in lieu of replacement.
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For the punctual payment of the principal of and interest on this bond as aforesaid
and for the levy and collection of taxes in accordance with the statutes authorizing the
issuance of this bond, the full faith and credit of the City is hereby irrevocably pledged.
The Commission has, by the Bond Ordinance, ordered the creation of an interest and
sinking fund for the payment of the Bonds. Such fund is to be held in trust for the benefit
of the owner or owners of the Bonds,

It is hereby certified, recited and warranted that all the requirements of law have
been complied with by the proper officials of the City in the issuance of this bond; that
the total indebtedness of the City, including that of this bond, does not exceed any limit
of indebtedness prescribed by the Constitution or laws of the State of New Mexico; that
provision has been made for the levy and collection of annual taxes sufficient to pay the
principal of and the interest on this bond when the same become due, This bond shall not
be valid or obligatory for any purpose until the Registrar/Paying Agent shall have
manually signed the certificate of authentication hereon.

IN TESTIMONY WHEREOQF, the City Commission of the City of Truth or
Consequences, New Mexico, constituting the governing board of the City, has caused the
seal of the City to be hereto affixed and this bond to be signed and executed with the
facsimile or manual signature of the Mayor and subscribed and attested with the facsimile
or manual signature of the City Clerk-Treasurer, all as of the Series Date.

CITY OF TRUTH OR CONSEQUENCES,

NEW MEXICO
Mayor

[City Seal]

ATTEST:

By

City Clerk-Treasurer

[Form of Certificate of Authentication]
CERTIFICATE OF AUTHENTICATION
This bond is one of the Bonds described in the Bond Ordinance and has been duly
registered on the registration books kept by the undersigned as Registrar/Paying Agent
for the Bonds.

Date of Authentication and Registration:

, 2025

CITY OF TRUTH OR CONSEQUENCES,
NEW MEXICO
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Finance Director, as Registrar/Paying Agent

[End of Form of Certificate of Authentication]
[Form of Assignment]
ASSIGNMENT

For value received, the undersigned sells, assigns and transfers unto
whose social security or tax identification number is
the within bond and irrevocably constitutes and appoints
attorney to transfer such bond on the books kept for registration
thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

NOTE:The assignor’s signature to this assignment must correspond with the name as it
appears upon the face of the within bond in every particular, without alteration or
enlargement or any change whatsoever.

[End of Form of Assignment]
[End of Form of Bond]

Section 9. When the Bonds have been duly executed and authenticated, they
shall be delivered to the lawful purchaser thereof named in Section 1 of this Ordinance.
The funds realized from the sale of the Bonds shall be applied solely to (i) lay off, open,
construct, repair, and otherwise improve municipal alleys, streets, public roads and
bridges, or any combination thereof, (il) enlarge, improve or extend the City’s water and
wastewater system, and (iii) pay the costs of issuance of the Bonds. The purchaser of the
Bonds shall in no manner be responsible for the application of or disposal by the City, or
any of its officers, of any of the funds derived from the sale thereof.

Section 10.  Thete shall be levied on all taxable property within the City, at the
time and in the manner provided by law, in addition to all other taxes, direct annual ad
valorem taxes sufficient to pay the principal of and interest accruing on the Bonds
promptly as the same shall become due. This Ordinance is hereby declared to be the
certificate of the Commission, as to the amount of taxes necessary to be levied for the
purposes herein stated and said taxes shall be certified, levied and extended upon the tax
rolls and collected in the same manner, at the same time and subject to the same penalties
as general state and City taxes are certified, levied and collected. The taxes, when
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collected, shall be kept by the City in the City’s interest and sinking fund for the City’s
general obligation bonds to be used solely for the purpose of paying the principal of and
interest on the City’s general obligation bonds as the same become due or mature;
provided that nothing herein contained shall be so construed as to prevent the application
of any other funds belonging to the City and available for that purpose, to the payment of
the Bonds or the interest thereon, as the same become due and upon such payment the
levy or levies of tax provided for in this Section may thereupon to that extent be
diminished. If the taxes herein provided for shall not be levied or collected in time to pay
the interest on or principal of the Bonds as the same become due or mature, then such
interest or principal shall be paid from any other funds belonging to the City, which funds
may be reimbursed from the taxes herein provided for when the same are collected.

Section 11.  The Mayor, City Manager, City Clerk-Treasurer and other officers
of the City be and they hereby are authorized and directed to take all action necessary or
appropriate to effectuate the provisions of this Ordinance, including without limiting the
generality of the foregoing, the deposit of the proceeds of the Bonds into an acquisition
fund held by the Finance Authority for payment of the costs of the Project and the costs
of issnance of the Bonds, the printing of the Bonds, accounting and verification fees, and
the execution of such certificates as may be required by the Finance Authority relating to
the signing of the Bonds, the tenure and identity of City officials, the receipt of the
purchase price of the Bonds from the purchasers and the absence of litigation, pending or
threatened, if in accordance with the facts, affecting the validity thereof and the absence
and existence of factors affecting the exclusion of interest on the Bonds from gross
income for federal income tax purposes.

Pursuant to the Supplemental Public Securities Act, Sections 6-14-8
through 6-14-11, NMSA 1978, the Mayor and City Manager arc each hereby delegated
authority to select the purchaser, to execute the Sale Certificate and purchase agreement
and to determine any or all of the final terms of the Bonds, subject to the parameters and
conditions contained in this Bond Ordinance. The Mayor or the City Manager shall
present the Sale Certificate to the Commission in a timely manner, before or after
delivery of the Bonds, at a regularly scheduled public meeting of the Commission.

“Sale Certificate” means one or more certificates executed by the Mayor
or the City Manager dated on or before the date of delivery of the Bonds, setting forth the
following final terms of the Bonds: (i) the inferest and principal payment dates; (ii) the
principal amounts, denominations and maturity amortization; (iii) the identity of the
initial purchaser of the Bonds and the sale prices; (iv) the interest rate or rates; (v) the
interest payment periods; (vi) the redemption and tender provisions; (vii) the creation of
any capitalized interest fund, including the size and funding of such fund(s); (viii) the
amount of underwriting discount, if any; and (ix) the final terms of agreements, if any,
with agenis or service providers required for the purchase, sale, issuance and delivery of
the Bonds, all subject to the parameters and conditions contained in this Bond Ordinance.

Section 12.  The City covenants that it will restrict the use of the proceeds of
the Bonds in such manner and to such extent, if any, as may be necessary so that the
Bonds will not constitute arbitrage bonds under Section 148 of the Internal Revenue
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Code of 1986, as amended (the “Code™). The Mayor, City Clerk-Treasurer, City
Manager and any other officer of the City having responsibility for the issuance of the
Bonds shall give an appropriate certificate of the City, for inclusion in the transcript of
proceedings for the Bonds, setting forth the reasonable expectations of the City regarding
the amount and use of all the proceeds of the Bonds, the facts, circumstances and
estimates on which they are based, and other facts and circumstances relevant to the tax
treatment of interest on the Bonds.

The City covenants that it (a) will take or cause to be taken such actions
which may be required of it for the interest on the Bonds to be and remain excluded from
gross income for federal income tax purposes, and (b) will not take or permit to be taken
any actions which would adversely affect that exclusion, and that it, or persons acting for
it, will, among other acts of compliance, (i) apply the proceeds of the Bonds to the
governmental purpose of the borrowing, (ii) restrict the yield, as required, on investment
property acquited with those proceeds, (iii) make timely rebate payments, if required, to
the federal government, (iv) maintain books and records and make calculations and
reports, and (v) refrain from certain uses of proceeds, all in such manner and to the extent
necessary to assure such exclusion of that interest under the Code. The Mayor and City
Clerk-Treasurer and other appropriate officers are hereby authorized and directed to take
any and all actions, make calculations and rebate payments, and make or give reports and
certifications, as may be appropriate to assure such exclusion of that interest.

Section 13.  Any Bond and the interest thereon shall be deemed to be paid,
retired, and no longer outstanding (a “Defeased Bond”) hereunder when payment of the
principal of such Bond, plus interest thereon to the due date (whether such due date be by
reason of maturity, upon redemption, or other) either (i) shall have been made or caused
to be made in accordance with the terms thereof (including the giving of any required
notice of redemption), or (ii) shall have been provided for on or before such due date by
irrevocably depositing with or making available to a qualified depository for such
payment (1) lawful money of the United States of America sufficient to make such
payment ot (2) Government Obligations which mature as to principal and interest in such
amounts and at such times as will ensure the availability, without reinvestment, of
sufficient money to provide for such payment (as verified by a certified or registered
public accountant), and when proper arrangements have been made by the City with a
qualified depository for the payment of its services until all Defeased Bonds shall have
become due and payable. At such time as a Bond shall be deemed to be a Defeased Bond
hereunder, such Bond and the interest thereon shall no longer be secured by, payable
from, or entitled to the benefits of the ad valorem taxes herein levied and pledged as
provided in this Ordinance, and such principal and interest shall be payable solely from
such money or Government Obligations.

Any moneys so deposited with the qualified depository may, at the written
direction of the City, also be invested in Government Obligations, maturing in the
amounts and times required to make payments when due on the Defeased Bonds, and all
income from such Government Obligations received by the qualified depository which is
not required for the payment of the Defeased Bonds and interest thereon, with respect to
which such money has been so deposited, shall be turned over to the City for deposit in
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the interest and sinking fund for payment of principal and interest on the Bonds. The
term “Government Obligations” means direct obligations of the United States of
America, including obligations the principal of and interest on which are unconditionally
guaranteed by the United States of America which may be United States Treasury
Obligations such as its State and Local Government Series, which may be in book-entry
form.

Section 14.  Moneys in any fund not immediately needed may be invested as
provided by state law and applicable federal statutes and regulations, provided that the
Commission and the City hereby covenant to the purchasers and the holders of the Bonds
from time to time that the City will make no use of the proceeds of the Bonds or any
funds reasonably expected to be used to pay the principal of or interest on the Bonds
which will cause the Bonds to be arbitrage bonds within the meaning of Section 148 of
the Code, as amended, or which would adversely affect the tax status of interest on the
Bonds under the Code. This covenant is for the benefit of the purchasers and the holders
of the Bonds from time to time.

Section 15.  After any of the Bonds have been issued, this Ordinance shall
constitute a contract between the City and the holder or holders of the Bonds and shall be
and remain irrepealable and unalterable until the Bonds and the interest thereon shall
have been fully paid, satisfied and discharged, defeased or until such payment has been
duly provided.

Section 16,  If any section, paragraph, clause or provision of this Ordinance
shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of this Ordinance.

Section 17.  The title and a general summary of the subject matter contained in
this Ordinance shall be published in substantially the following form:

(Form of Summary of Ordinance for Publication)

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
NOTICE OF ADOPTION OF ORDINANCE

Notice is hereby given of the title and of a general summary of the subject matter
contained in an Ordinance (the “Ordinance™) duly adopted and approved by the City
Commission of the City of Truth or Consequences, New Mexico, on November 19, 2025.
Complete copies of the Ordinance are available for public inspection during the normal
and regular business hours of the City Clerk-Treasurer, 505 Sims Street, Truth or
Consequences, New Mexico. The title of the Ordinance is:

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO, GENERAL
OBLIGATION BONDS, SERIES 2025, IN THE PRINCIPAL. AMOUNT
OF $790,000, PAYABLE FROM AD VALOREM TAXES LEVIED ON
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ALL TAXABLE PROPERTY WITHIN THE CITY, LEVIED WITHOUT
LIMIT AS TO RATE OR AMOUNT; APPROVING THE
DELEGATION OF AUTHORITY TO MAKE CERTAIN
DETERMINATIONS REGARDING THE SALE OF THE BONDS
PURSUANT TO THE SUPPLEMENTAI PUBLIC SECURITIES ACT;
PROVIDING FOR THE FORM, TERMS AND CONDITIONS OF THE
BONDS, THE MANNER OF THEIR EXECUTION, THE MANNER OF
SALE, AND THE METHOD OF, AND SECURITY FOR, PAYMENT;
AND PROVIDING FOR OTHER DETAILS CONCERNING THE
BONDS; APPROVING FORMS OF THE BOND PURCHASE
AGREEMENT AND OTHER DOCUMENTS RELATING TO THE
BONDS; RATIFYING ACTION PREVIOUSLY TAKEN IN
CONNECTION THEREWITH; AND REPEALING ALL ORDINANCES
IN CONFLICT HEREWITH.

The Ordinance directs and authorizes the issuance of the City of Truth or

Consequences, New Mexico, General Obligation Bonds, Series 2025 in the aggregate
principal amount of $790,000; approves the sale of the bonds to the New Mexico Finance
Authority pursuant to a bond purchase agreement; provides for the form of the bonds;
provides for levy of taxes to pay the principal of and interest on the bonds; makes certain
covenants with the bond purchaser; and provides other details concerning the bonds.

This notice constitutes compliance with Section 6-14-6, NMSA 1978.

[End Form of Notice]

Section 18.  All acts and resolutions in conflict with this ordinance are hereby
rescinded, annulled and repealed.

[Signature Page Follows]
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PASSED, APPROVED, AND ADOPTED THIS 19" DAY OF NOVEMBER,
2025.

CITY OF TRUTH OR CONSEQUENCES,
NEW MEXICO

MAYOR
[SEAL]

ATTEST:

CLERK-TREASURER
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Commigsioner then moved adoption of the foregoing ordinance, duly
seconded by Commissioner . The motion to adopt said ordinance, as
amended, upon being put to a vote, was passed and adopted on the following recorded
vote:

Those Voting Aye:

Those Absent;

{__) Commissioner having voted in favor of said motion, the motion to
suspend the rules was thereupon declared by the Mayor to have passed.
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After consideration of the matters not relating to the ordinance, the meeting on
motion duly made, scconded and unanimously carried, was adjourned.

Dated this 19" day of November, 2025.

CITY OF TRUTH OR CONSEQUENCES,

NEW MEXICO
MAYOR
[SEAL]
ATTEST:
CLERK-TREASURER
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STATE OF NEW MEXICO

COUNTY OF SIERRA ) ss.
CITY OF TRUTH OR CONSEQUENCES )

The City Commission of the City of Truth or Consequences, New Mexico, met in
regular session in full conformity with law and the rules and regulations of the City
Commission at the City Commission Chambers, 405 West Third Street, Truth or
Consequences, New Mexico, being the regular meeting place of the City Commission, on
the 19% day of November, 2025, at the hour of 9:00 a.m. Upon roll call, the following
members, which constitute a quorum of the City Commission, were found to be present:

Present:

Absent:

Thereupon, there was officially filed with the Mayor, cach Commissioner and the
City Clerk-Treasurer a copy of a proposed bond ordinance in final form.



CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
ORDINANCE NO. 772

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO, GENERAL
OBLIGATION BONDS, SERIES 2025, IN THE PRINCIPAL AMOUNT
OF $790,000, PAYABLE FROM AD VALOREM TAXES LEVIED ON
ALL TAXABLE PROPERTY WITHIN THE CITY, LEVIED WITHOUT
LIMIT AS TO RATE OR AMOUNT; APPROVING THE
DELEGATION OF AUTHORITY TO MAKE CERTAIN
DETERMINATIONS REGARDING THE SALE OF THE BONDS
PURSUANT TO THE SUPPLEMENTAL PUBLIC SECURITIES ACT;
PROVIDING FOR THE FORM, TERMS AND CONDITIONS OF THE
BONDS, THE MANNER OF THEIR EXECUTION, THE MANNER OF
SALE, AND THE METHOD OF, AND SECURITY FFOR, PAYMENT;
AND PROVIDING FOR OTHER DETAILS CONCERNING THE
BONDS; APPROVING FORMS OF THE BOND PURCHASE
AGREEMENT AND OTHER DOCUMENTS RELATING TO THE
BONDS; RATIFYING ACTION PREVIOUSLY TAKEN IN
CONNECTION THEREWITH; AND REPEALING ALL ORDINANCES
IN CONFLICT HEREWITH.

WHEREAS, at a general obligation bond election duly called and held for the
City of Truth or Consequences, New Mexico, (the “City”) on the 8" day of November,
2022, the electors of the City authorized the City Commission (the “Commission™) to
contract bonded indebtedness on behalf of the City and upon the credit thereof by issuing
general obligation bonds of the City to secure funds for the following purpose (the
“Project”™) in the following amount:

Purposes: Amount Amount Amount
Authorized Previously To Be
At Election I[ssued Issued

Laying off, opening, constructing,  $1,000,000 $540,000 $270,000
repairing, and otherwise

improving municipal alleys,

streets, public roads and bridges,

or any combination thereof

Enlarging, improving or $2,000,000  §1,040,000  $520,000
extending the City’s water and
wastewater system

WHEREAS, the Commission has determined and does hereby determine that it is
necessary and in the best interest of the City and the inhabitants thereof that the $790,000




general obligation bonds authorized at the election (the “Bonds™) be issued at this time;
and

WHEREAS, the Commission has determined and hereby does determine to enter
into a Bond Purchase Agreement and sell the Bonds to the New Mexico Finance
Authority (“Finance Authority’); and

WHEREAS, the Commission has determined and does hereby determine that the
Bonds shall be issued at this time under the authority of the New Mexico Constitution
and applicable law as hereinafter set forth, and desires to fix the form and details of the
Bonds and to provide for the levy of taxes for the payment of the principal of and interest
on the Bonds; and

WIIEREAS, the net effective interest rate on the Bonds shall not be more than ten
percent (10%) a year as set forth in the Sale Certificate; and

WHEREAS, pursuant to Sections 6-14-8 through 6-14-11 NMSA 1978, as
amended (the “Supplemental Public Securities Act™), the Commission is authorized to
adopt an ordinance delegating to one or more of its members, City officers, or City
employees the authority to sign a contract for the purchase or sale of public securities or
to accept a binding bid for public securities and to determine the sale for public
securities to be issued so long as such sale is within the parameters established by an
authorizing ordinance adopted in conformity with the Supplemental Public Securities
Act; and

WIHEREAS, in order to, among other things, allow the City flexibility in setting
the pricing date of the Bonds and optimize intetest rates for the City, the Commission
desires to grant to the Mayor, Manager, Finance Director or any other employee of the
City when designated by a certificate signed by the Mayor (collectively, the “Designated
Officers™), the authority (a) to determine any or all of the following terms of the Bonds:
(1) the interest and principal payment dates, (ii) the principal amounts, denominations,
and maturity dates, (iii) the sale prices, (iv) the interest rates, (v) the interest payment
periods, (vi) the redemption and tender provisions, (vii) the procurement of municipal
bond insurance and any related covenants or agreements, (viii) the creation of any
capitalized interest or debt service reserve funds, including the size and funding of such
funds, and (ix) the amount of underwriting discount, if any; and (b} to make any changes
with respect thereto from those terms which were before the Commission at the time of
adoption of this Ordinance, provided such terms do not exceed the parameters set forth
for such terms in this Ordinance; and

WHEREAS, the City will approve the specific terms of the sale of the Bonds in
the Sale Certificate; and

WHEREAS, no action or suit has been commenced by any person or corporation
contesting the validity of any of the proceedings directed toward the issuance and sale of
the Bonds heretofore taken by the Commission and the officers of the City.



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF
CITY TRUTH OR CONSEQUENCES, NEW MEXICO AS FOLLOWS:

Section 1. All actions heretofore taken by the Commission and the officers
and employees of the City directed toward the issuance and sale of the Bonds to secure
funds for the purposes stated above be, and the same hereby are, ratified, approved and
confirmed, including the sale of the Bonds in the amount of $790,000 to the New Mexico
Finance Authority pursuant to the Bond Purchase Agreement which is hereby approved.
The Mayor is authorized to complete and modify the Bond Purchase Agreement
consistent with this Ordinance.

Section 2.

A. This Bond Ordinance has been adopted by the affirmative vote of a
majority of all members of the Commission. For the purpose of protecting the public
health, conserving the property, protecting the general welfare and prosperity of the
citizens of the City, by financing the capital projects described herein, it is hereby
declared necessary that the City, pursuant to the Public Securities Act, Sections 6-14-1
through 6-14-12 NMSA 1978 and Sections 6-15-1 through 6-15-28, NMSA 1978, and
acts amendatory and supplemental thereto (collectively, the “Act”), issue its negotiable,
fully registered, general obligation bonds to be designated “City of Truth or
Consequences, New Mexico General Obligation Bonds, Series 2025,” in an aggregate
principal amount not to exceed $790,000 (the “Bonds™) and the issuance, sale and
delivery of the Bonds is hereby authorized. The Bonds shall be sold in a negotiated sale
to the purchaser. The underwriter’s discount on the Bonds shall not exceed 2% of the
aggregate principal amount of the Bonds. The longest maturity of the Bonds shall not be
later than 20 years from the date of issuance.

B. The Bonds shall be dated the date of delivery (herein the “Series
Date™), will be issued in one series and shall consist of bonds numbered consecutively
from R-1 upward, issuable in the denomination of $5,000 each or integral multiples
thereof (provided that no individual bond will be issued for more than one maturity); the
Bonds shall bear interest from the Series Date to maturity at the rates per annum set forth
in the Sale Certificate, but not to exceed ten percent (10%) per annmum as required by
Section 6-14-3, NMSA 1978, payable to the registered owner thereof, or registered
assigns, commencing on the date established in the Sale Certificate, and semi-annually
thereafter on February 1 and August 1 in each year in which the Bonds are outstanding;
and shall mature on August 1 of each year set forth in the Sale Certificate, provided,
however, Bonds which are reissued upon transfer, exchange or other replacement shall
bear interest from the most recent Interest Payment Date to which interest has been fully
paid or provided for in full or, if no interest has been paid, from the Series Date.

C. The exact principal amount, authorized denominations, transfer
restrictions, if any, pricing, redemption terms and maturity schedule for the Bonds shall
be established in the Sale Certificate, subject to the parameters and conditions contained
in this Bond Ordinance.



D. The principal of and interest on the Bonds due at maturity shall be
payable to the registered owner thereof as shown on the registration books kept by the
City Finance Director as “registrar/paying agent” (such regisirar/paying agent and any
successor thereto, the “Registrar/Paying Agent™) for the Bonds, upon maturity and upon
presentation and surrender thereof at the principal office of the Registrar/Paying Agent.
If any Bond shall not be paid upon such presentation and surrender at or after maturity, it
shall continue to draw interest at the rate borne by said Bond until the principal thereof is
paid in full. Payment of interest on the Bonds (other than at maturity) shall be made by
check or draft mailed by the Registrar/Paying Agent (or by such other arrangement as
may be mutually agreed to by the Registrar/Paying Agent and such registered owner), on
or before each interest payment date {or, if such interest payment date is not a business
day, on or before the next succeeding business day), to the registered owner thereof as of
the close of business on the Record Date (defined below) at his address as it appears on
the registration books kept by the Registrar/Paying Agent, All such payments shall be
made in lawful money of the United States of America. The term “Record Date” as used
herein with respect to any interest payment date shall mean the 15th day of the month
preceding the interest payment date. The person in whose name any Bond is registered at
the close of business on any Record Date with respect to any interest payment date shall
be entitled to receive the interest payable thereon on such interest payment date
notwithstanding any transfer or exchange thereof subsequent to such Record Date and
prior to such interest payment date; but interest on any Bond which is not timely paid or
duly provided for shall cease to be payable as provided above and shall be payable to the
person in whose name such Bond is registered at the close of business on a special record
date (the “Special Record Date™) fixed by the Registrar/Paying Agent for the payment of
any such overdue interest. The Special Record Date shall be fixed by the
Registrar/Paying Agent whenever moneys become available for payment of overdue
interest, and notice of any such Special Record Date shall be given not less than ten days
prior thereto, by first-class mail, to the registered owners of the Bonds as of the fifth day
preceding the mailing of such notice by the Registrar/Paying Agent, stating the Special
Record Date and the date fixed for the payment of overdue interest.

E. Notice of redemption of the Bonds will be given by the
Registrar/Paying Agent by sending a copy of such notice by first-class, postage prepaid
mail not less than 30 days prior to the redemption date to the address shown as of the fifth
day prior to the mailing of notice on the registration books by the Registrar/Paying
Agent. The City shall give the Registrar/Paying Agent notice of the Bonds to be called
for redemption at least 15 days prior to the date that the Registrar/Paying Agent is
required to give owners notice of redemption specifying the Bonds and the principal
amount to be called for redemption and the applicable redemption dates. The
Registrar/Paying Agent's failure to give such notice to the registered owner of any Bond,
or any defect therein, shall not affect the validity of the proceedings for the redemption of
any Bonds for which proper notice was given. The notice will specify the number or
numbers and maturity date or dates of the Bonds to be redeemed (if less than all are to be
redeemed) the principal amount of any Bond to be redeemed in part, the date fixed for
redemption, and that on such redemption date there will become and be due and payable
upon each Bond or part thereof to be redeemed at the office of the Registrar/Paying
Agent the principal amount thereof to be redeemed plus accrued interest, if any, to the



redemption date and that from and after such date interest will cease to accrue on the
principal amount redeemed. Such notice may be a conditional notice of redemption
insofar as the money or securities necessary to pay the redemption price of the Bonds are
not required to be on deposit with the Registrar/Paying Agent prior to the giving of notice
of optional redemption of the Bonds. If notice is given in the manner provided above, the
Bond or Bonds or part thereof called for redemption will become due and payable on the
redemption date designated and if an amount of money sufficient to redeem all Bonds
called for redemption is on deposit with the Registrar/Paying Agent on the redemption
date, the Bonds or part thereof to be redeemed shall be deemed to be not outstanding and
will cease to bear or accrue interest from and after such redemption date. Upon
presentation of a Bond to be redeemed at the office of the Registrar/Paying Agent on or
after the redemption date, the Registrar/Paying Agent will pay such Bond, or portion
thereof called for redemption.

Section 3. The Bonds shall constitute the general obligation debt of the City,
payable from general ad valorem taxes in amounts sufficient to meet the semi-annual
payments of interest and annual payments of principal on the Bonds maturing in each
year, The full faith and credit of the City shall be, and hereby is, irrevocably pledged to
the payment of the principal of and interest on the Bonds.

Section 4. The Bonds shall bear the facsimile or manual signature of the
Mayor and shall be atiested by the facsimile or manual signature of the City Clerk-
Treasurer and shall bear the facsimile or original seal of the City, The Bonds shall be
authenticated by the manual signature of an authorized officer of the Registrar/Paying
Agent. The Bonds bearing the signatures or facsimile signatures of the officers in office
at the time of the signing thereof shall be the valid and binding obligations of the City,
notwithstanding that before the delivery of the Bonds and payment therefor, or before the
issuance thereof upon transfer or exchange, any or all of the persons whose signatures
appear on the Bonds shall have ceased to fill their respective offices. The Mayor and
City Cletk-Treasurer may, by the execution of a signature certificate pertaining to the
Bonds, adopt as and for their respective signatures the facsimiles thereof appearing on the
Bonds; and, at the time of the execution of the signature certificate, the Mayor and City
Clerk-Treasurer may each adopt as and for his or her facsimile signature the facsimile
signature of his or her predecessor in office in the event that such facsimile signature
appears upon any of the Bonds. If facsimile signatures are to appear on the Bonds, the
Mayor and City Clerk-Treasurer, pursuant to Sections 6-9-1 through 6-9-6, inclusive,
NMSA 1978, shall each forthwith file his or her manual signature, certified by him or her
under oath, with the Secretary of State of New Mexico, provided that such filing shall not

be necessary for any officer where any previous filing shall have application to the
Bonds,

No Bond shall be valid or obligatory for any purpose unless the certificate
of authentication, substantially in the form hereinafter provided, has been duly executed
by the Registrar/Paying Agent. The Registrar/Paying Agent’s certificate of authentication
shall be deemed to have been duly executed by it if manually signed by an authorized
officer of the Regisirar/Paying Agent, but it shall not be necessary that the same officer
sign the certificate of authentication on all of the Bonds issued hereunder.



Section 5,

A. Books for the registration and transfer of the Bonds shall be kept
by the Registrar/Paying Agent, which is hereby appointed by the City as registrar and as
paying agent for the Bonds. Upon the surrender for transfer of any Bond at the principal
office of the Registrar/Paying Agent, duly endorsed for transfer or accompanied by an
assignment duly executed by the registered owner or his attorney duly authorized in
writing, the Registrar/Paying Agent shall authenticate and deliver not more than three
business days after receipt of the Bond to be transferred in the name of the transferee or
transferees a new Bond or Bonds in fully registered form of the same aggregate principal
amount of authorized denominations, and of the same maturity, interest rate and series,
bearing a number or numbers not contemporaneously outstanding. Bonds may be
exchanged at the principal office of the Registrar/Paying Agent for an equal aggregate
principal amount of Bonds of other authorized denominations, and of the same maturity,
series and interest rate. The Registrar/Paying Agent shall authenticate and deliver not
more than three business days after receipt of the Bond to be exchanged a Bond or Bonds
which the registered owner making the exchange is entitled to receive, bearing a number
or numbers not contemporancously outstanding. Exchanges and transfers of Bonds as
herein provided shall be without charge to the owner or any transferce, but the
Registrar/Paying Agent may require the payment or reimbursement by the owner of any
Bond requesting exchange or transfer of any transfer fee, tax or other governmental
charge required to be paid with respect to such exchange or transfer. The
Registrar/Paying Agent shall close the registration books fifteen days prior to each
interest payment date for change of name or address of the registered owners. Transfers
shall be permitted within fifteen days prior to each interest payment date but such transfer
will not include transfer of interest payable on such interest payment date.

B. The person in whose name any Bond shall be registered on the
registration books kept by the Registrar/Paying Agent, shall be deemed and regarded as
the absolute owner thereof for the purpose of making payment thereof and for all other
purposes except as may otherwise be provided in this ordinance with respect to payment
of interest; and payment of or on account of either principal or interest on any Bond shall
be made only to or upon the written order of the registered owner thereof or his legal
representative, but such registration may be changed upon transfer of such Bond in the
manner and subject to the conditions and limitations provided herein, All such payments
shall be valid and effectual to discharge the liability upon such Bond to the extent of the
sum or sums so paid.

C. If any Bond shall be lost, stolen, destroyed or mutilated, the
Registrar/Paying Agent shall, upon receipt of the mutilated Bond and such evidence,
information or indemnity relating thereto as it may reasonably require and as may be
required by law, authenticate and deliver a replacement Bond or Bonds of a like
aggregate principal amount of authorized denominations, and of the same maturity,
interest rate and series, bearing a number or numbers not contemporaneously outstanding.
If such lost, stolen, destroyed or mutilated Bond shall have matured, the Registrar/Paying
Agent may pay such Bond in lieu of replacement,



D. Bonds which are reissued upon transfer, exchange or other
replacement shall bear interest from the most recent interest payment date to which
interest has been fully paid or provided for in full or, if no interest has been paid, from the
Series Date.

E. The officers of the City are authorized to deliver to the
Registrar/Paying Agent fully executed but unauthenticated Bonds in such quantities as
may be convenient to be held in custody by the Registrar/Paying Agent pending use as
herein provided.

F. Whenever any Bond shall be surrendered to the Registrar/Paying
Agent upon payment thereof, or to the Registrar/Paying Agent for transfer, exchange or
replacement as provided herein, such Bond shall be promptly canceled by the
Registrar/Paying Agent, and counterparts of a certificate of such cancellation shall be
furnished by the Registrar/Paying Agent to the City.

Section 6. If the Registrar/Paying Agent initially appointed hereunder shall -
resign, or if the City shall reasonably determine that said Registrar/Paying Agent has
become incapable of fulfilling its duties hereunder, the City may, upon notice mailed to
cach registered owner of Bonds at the address last shown on the registration books,
appoint a successor registrat/paying agent. Every such successor registrar/paying agent
shall be a bank or trust company located in and in good standing in the United States and
having shareholders’ equity (e.g., capital stock, surplus and undivided profits), however
denominated, of not less than $10,000,000.

Section 7. Subject to the registration provisions hereof, the Bonds hereby
authorized shall be fully negotiable and shall have all the qualities of negotiable paper,
and the registered owner or owners thereof shall possess all rights enjoyed by the holders
of negotiable instruments under the provisions of the Uniform Commercial Code.

Section 8. The Bonds shall be in substantially the following form:

[Form of Bond]
REGISTERED REGISTERED
NO.R- $
UNITED STATES OF AMERICA
STATE OF NEW MEXICO

CITY OF TRUTH OR CONSEQUENCES
SIERRA COUNTY, NEW MEXICO
GENERAIL OBLIGATION BONDS

SERIES 2025

Registered Owner:




Principal Amount; DOILLARS

Interest Rate Maturity Date Series Date

% per annum 1, , 2025

The City Commission (the “Commission”) of the City of Truth or Consequences,
New Mexico (the “City™), on the faith, credit and behalf of the City, for value received,
hereby promises to pay to the registered owner named above, or registered assigns, the
principal amount hereof on the Maturity Date and to pay interest on the principal amount
at the Interest Rate on February 1, 2026, and thereafter on February 1 and August 1 of
each year (the “Interest Payment Date™) from the Series Date to its maturity. The
principal of the bonds of the series of which this is one (the “Bonds™) and interest due at
maturity shall be payable to the registered owner thereof as shown on the registration
books kept by the City Finance Director as “registrar/paying agent” (such
registrar/paying agent and any successor thereto, the “Registrar/Paying Agent™) for the
Bonds, upon maturity and upon presentation and surrender thereof at the principal office
of the Registrar/Paying Agent. If any Bond shall not be paid upon such presentation and
surrender at or after maturity, it shall con{inue to draw interest at the rate borne by said
Bond until the principal thereof is paid in full. Payment of interest on the Bonds (other
than at maturity) shall be made by check or draft mailed by the Registrar/Paying Agent
(or by such other arrangement as may be mutually agreed to by the Registrar/Paying
Agent and such registered owner), on or before each Interest Payment Date (or, if such
Interest Payment Date is not a business day, on or before the next succeeding business
day), to the registered owner thercof as of the close of business on the Record Date
(defined below) at his address as it appears on the registration books kept by the
Registrar/Paying Agent. All such payments shall be made in lawful money of the United
States of America. The term “Record Date” as used herein with respect to any Interest
Payment Date shall mean the 15th day of the month preceding the Interest Payment Date,
The person in whose name any Bond is registered at the close of business on any Record
Date with respect to any Interest Payment Date shall be entitled to receive the interest
payable thereon on such Interest Payment Date notwithstanding any transfer or exchange
thereof subsequent to such Record Date and prior to such Interest Payment Date; but
interest on any Bond which is not timely paid or duly provided for shall cease to be
payable as provided above and shall be payable to the person in whose name such Bond
is registered at the close of business on a special record date (the “Special Record Date”)
fixed by the Registrar/Paying Agent for the payment of any such overdue interest. The
Special Record Date shall be fixed by the Registrar/Paying Agent whenever moneys
become available for payment of overdue interest, and notice of any such Special Record
Date shall be given not less than ten days prior thereto, by first-class mail, to the
registered owners of the Bonds as of the fifth day preceding the mailing of such notice by
the Registrar/Paying Agent, stating the Special Record Date and the date fixed for the
payment of overdue interest.



The Bonds are fully registered and are issuable in denominations of $5,000 and
any integral multiple thereof (provided that no individual bond may be issued for more
than one maturity).

The series of Bonds of which this bond is one is limited to the total principal
amount of $790,000 of like tenor except as to number, denomination, maturity date, and
interest rate, issued by the City for the purposes of providing funds to (i) lay off, open,
construct, repair, and otherwise improve municipal alleys, streets, public roads and
bridges, or any combination thereof, (ii) enlarge, improve or extend the City’s water and
wastewater system, and (iii) pay the costs of issuance of the Bonds. The Bonds are issued
under the authority of and in full conformity with the Constitution and laws of the State
of New Mexico (particularly Sections 3-30-1 through 3-30-9 NMSA 1978, the provisions
of Sections 6-15-1 through 6-15-22 NMSA 1978, and acts amendatory and supplemental
thereto), and pursuant to Ordinance No. 772 of the Commission duly adopted on
November 19, 2025, as supplemented by the Sale Certificate (collectively, the “Bond
Ordinance™).

The Bonds maturing on and after August 1, 2036 are callable on and after
December _, 2035, or on any date thereafter, in whole or in part, at the option of the
City at par plus accrued interest, if any, to the date of redemption.

Notice of redemption of the Bonds will be given by the Registrar/Paying Agent
by sending a copy of such notice by first-class, postage prepaid mail not less than 30 days
prior to the redemption date to the address shown as of the fifth day prior to the mailing
of notice on the registration books by the Registrar/Paying Agent. The City shall give the
Registrar/Paying Agent notice of the Bonds to be called for redemption at least 15 days
prior to the date that the Registrar/Paying Agent is required to give owners notice of
redemption specifying the Bonds and the principal amount to be called for redemption
and the applicable redemption dates. The Registrar/Paying Agent's failure to give such
notice to the registered owner of any Bond, or any defect therein, shall not affect the
validity of the proceedings for the redemption of any Bonds for which proper notice was
given. The notice will specify the number or numbers and maturity date or dates of the
Bonds to be redeemed (if less than all are to be redeemed) the principal amount of any
Bond to be redeemed in part, the date fixed for redemption, and that on such redemption
date there will become and be due and payable upon each Bond or part thereof to be
redeemed at the office of the Registrar/Paying Agent the principal amount thereof to be
redeemed plus accrued interest, if any, to the redemption date and that from and after
such date interest will cease to accrue on the principal amount redeemed. Such notice
may be a conditional notice of redemption insofar as the money or securities necessary to
pay the redemption price of the Bonds are not required to be on deposit with the
Registrar/Paying Agent prior to the giving of notice of optional redemption of the Bonds.
If notice is given in the manner provided above, the Bond or Bonds or part thereof called
for redemption will become due and payable on the redemption date designated and if an
amount of money sufficient to redeem all Bonds called for redemption is on deposit with
the Registrar/Paying Agent on the redemption date, the Bonds or part thereof to be
redeemed shall be deemed to be not outstanding and will cease to bear or accrue interest
from and after such redemption date. Upon presentation of a Bond to be redeemed at the
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office of the Registrar/Paying Agent on or after the redemption date, the Registrat/Paying
Agent will pay such Bond, or portion thereof called for redemption.,

The Registrar/Paying Agent will maintain the books of the City for the
registration of ownership of the Bonds. Upon the surrender for transfer of any Bond at
the principal office of the Registrar/Paying Agent, duly endorsed for transfer or
accompanied by an assignment duly executed by the registered owner or his attorney
duly authorized in writing, the Registrar/Paying Agent shall authenticate and deliver not
more than three business days after receipt of the Bond to be transferred in the name of
the transferee or transferees a new Bond or Bonds in fully registered form of the same
aggregate principal amount of authorized denominations, and of the same maturity,
interest rate and series, bearing a number or numbers not contemporaneously outstanding.
Bonds may be exchanged at the principal office of the Registrar/Paying Agent for an
equal aggregate principal amount of Bonds of other authorized denominations, and of the
same maturity, series and interest rate. The Registrar/Paying Agent shall authenticate and
deliver not more than three business days after receipt of the Bond to be exchanged a
Bond or Bonds which the registered owner making the exchange is entitled to receive,
bearing a number or numbers not contemporaneously outstanding. Exchanges and
transfers of Bonds as herein provided shall be without charge to the owner or any
transferee, but the Registrar/Paying Agent may require the payment or reimbursement by
the owner of any Bond requesting exchange or transfer of any transfer fee, tax or other
governmental charge required to be paid with respect to such exchange or transfer. The
Registrar/Paying Agent shall close the registration books fifteen days prior to each
Interest Payment Date for change of name or address of the registered owners. Transfers
shall be permitted within fifteen days prior to each Interest Payment Date but such
transfer will not include transfer of interest payable on such Interest Payment Date.

The person in whose name any Bond shall be registered on the registration books
kept by the Registrar/Paying Agent, shall be deemed and regarded as the absolute owner
thereof for the purpose of making payment thereof and for all other purposes except as
may otherwise be provided with respect to payment of interest; and payment of or on
account of either principal or interest on any Bond shall be made only to or upon the
written order of the registered owner thereof or his legal representative, but such
registration may be changed upon transfer of such Bond in the manner and subject to the
conditions and limitations provided herein. All such payments shall be valid and effectual
to discharge the liability upon such Bond to the extent of the sum or sums so paid.

If any Bond shall be lost, stolen, destroyed or mutilated, the Registrar/Paying
Agent shall, upon receipt of the mutilated Bond and such evidence, information or
indemnity relating thereto as it may reasonably require and as may be required by law,
authenticate and deliver a replacement Bond or Bonds of a like aggregate principal
amount of authorized denominations, and of the same maturity, interest rate and series,
bearing a number or numbers not contemporaneously outstanding. If such lost, stolen,
destroyed or mutilated Bond shall have matured, the Registrar/Paying Agent may pay
such Bond in lieu of replacement.
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For the punctual payment of the principal of and interest on this bond as aforesaid
and for the levy and collection of taxes in accordance with the statutes authorizing the
issuance of this bond, the full faith and credit of the City is hereby irrevocably pledged.
The Commission has, by the Bond Ordinance, ordered the creation of an interest and
sinking fund for the payment of the Bonds. Such fund is to be held in trust for the benefit
of the owner or owners of the Bonds.

It is hereby certified, recited and warranted that all the requirements of law have
been complied with by the proper officials of the City in the issuance of this bond; that
the total indebtedness of the City, including that of this bond, does not exceed any limit
of indebtedness prescribed by the Constitution or laws of the State of New Mexico; that
provision has been made for the levy and collection of annual taxes sufficient to pay the
principal of and the interest on this bond when the same become due. This bond shall not
be valid or obligatory for any purpose until the Registrar/Paying Agent shall have
manually signed the certificate of authentication hereon.

IN TESTIMONY WHEREOF, the City Commission of the City of Truth or
Consequences, New Mexico, constituting the governing board of the City, has caused the
seal of the City to be hereto affixed and this bond to be signed and executed with the
facsimile or manual signature of the Mayor and subscribed and attested with the facsimile
or manual signature of the City Clerk-Treasurer, all as of the Series Date.

CITY OF TRUTH OR CONSEQUENCES,

NEW MEXICO
Mayor
[City Seal]
ATTEST:
By
City Clerk-Treasurer

[Form of Certificate of Authentication]
CERTIFICATE OF AUTHENTICATION
This bond is one of the Bonds described in the Bond Ordinance and has been duly
registered on the registration books kept by the undersigned as Registrar/Paying Agent
for the Bonds.

Date of Authentication and Registration: , 2025

CITY OF TRUTH OR CONSEQUENCES,
NEW MEXICO
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Finance Director, as Registrar/Paying Agent

[End of Form of Certificate of Authentication]
{Form of Assignment]
ASSIGNMENT

For value received, the undersigned sells, assigns and {iransfers unto
whose social security or tax identification number is
the within bond and irrevocably constitutes and appoints
attorney to transfer such bond on the books kept for registration
thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

NOTE: The assignor’s signature to this assignment must correspond with the name as it

appears upon the face of the within bond in every particular, without alteration or
enlargement or any change whatsoever.

[End of Form of Assignment]
[End of Form of Bond]

Section 9. When the Bonds have been duly executed and authenticated, they
shall be delivered to the lawful purchaser thereof named in Section 1 of this Ordinance.
The funds realized from the sale of the Bonds shall be applied solely to (i) lay off, open,
construct, repair, and otherwise improve municipal alleys, streets, public roads and
bridges, or any combination thereof, (ii) enlarge, improve or extend the City’s water and
wastewater system, and (iii) pay the costs of issuance of the Bonds. The purchaser of the
Bonds shall in no manner be responsible for the application of or disposal by the City, or
any of its officers, of any of the funds derived from the sale thereof.

Section 10.  There shall be levied on all taxable property within the City, at the
time and in the manner provided by law, in addition to all other taxes, direct annual ad
valorem taxes sufficient to pay the principal of and interest accruing on the Bonds
promptly as the same shall become due. This Ordinance is hereby declared to be the
certificate of the Commission, as to the amount of taxes necessary to be levied for the
purposes herein stated and said taxes shall be certified, levied and extended upon the tax
rolls and collected in the same manner, at the same time and subject to the same penalties
as general state and City taxes are certified, levied and collected. The taxes, when
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collected, shall be kept by the City in the City’s interest and sinking fund for the City’s
general obligation bonds to be used solely for the purpose of paying the principal of and
interest on the City’s general obligation bonds as the same become due or mature;
provided that nothing herein contained shall be so construed as to prevent the application
of any other funds belonging to the City and available for that purpose, to the payment of
the Bonds or the interest thereon, as the same become due and upon such payment the
levy or levies of tax provided for in this Section may thercupon to that extent be
diminished. If the taxes herein provided for shall not be levied or collected in time to pay
the interest on or principal of the Bonds as the same become due or mature, then such
interest or principal shall be paid from any other funds belonging to the City, which funds
may be reimbursed from the taxes herein provided for when the same are collected.

Section 11.  The Mayor, City Manager, City Clerk-Treasurer and other officers
of the City be and they hereby are authorized and directed to take all action necessary or
appropriate to effectuate the provisions of this Ordinance, including without limiting the
generality of the foregoing, the deposit of the proceeds of the Bonds into an acquisition
fund held by the Finance Authority for payment of the costs of the Project and the costs
of issuance of the Bonds, the printing of the Bonds, accounting and verification fees, and
the execution of such certificates as may be required by the Finance Authority relating to
the signing of the Bonds, the tenure and identity of City officials, the receipt of the
purchase price of the Bonds from the purchasers and the absence of litigation, pending or
threatened, if in accordance with the facts, affecting the validity thereof and the absence
and existence of factors affecting the exclusion of interest on the Bonds from gross
income for federal income tax purposes.

Pursuant to the Supplemental Public Securities Act, Sections 6-14-8
through 6-14-11, NMSA 1978, the Mayor and City Manager are each hereby delegated
authority to select the purchaser, to execute the Sale Certificate and purchase agreement
and to determine any or all of the final terms of the Bonds, subject to the parameters and
conditions contained in this Bond Ordinance. The Mayor or the City Manager shall
present the Sale Certificate to the Commission in a timely manner, before or after
delivery of the Bonds, at a regularly scheduled public meeting of the Commission.

“Sale Certificate” means one or more certificates executed by the Mayor
or the City Manager daied on or before the date of delivery of the Bonds, setting forth the
following final terms of the Bonds: (i) the interest and principal payment dates; (ii) the
principal amounts, denominations and maturity amortization; (iii) the identity of the
initial purchaser of the Bonds and the sale prices; (iv) the interest rate or rates; (v) the
interest payment periods; (vi) the redemption and tender provisions; (vii) the creation of
any capitalized interest fund, including the size and funding of such fund(s); (viii) the
amount of underwriting discount, if any; and (ix) the final terms of agreements, if any,
with agents or service providers required for the purchase, sale, issuance and delivery of
the Bonds, all subject to the parameters and conditions contained in this Bond Ordinance.

Section 12.  The City covenants that it will restrict the use of the proceeds of
the Bonds in such manner and to such extent, if any, as may be necessary so that the
Bonds will not constitute arbitrage bonds under Section 148 of the Internal Revenue
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Code of 1986, as amended (the “Code™). The Mayor, City Clerk-Treasurer, City
Manager and any other officer of the City having responsibility for the issuance of the
Bonds shall give an appropriate certificate of the City, for inclusion in the transcript of
proceedings for the Bonds, setting forth the reasonable expectations of the City regarding
the amount and use of all the procecds of the Bonds, the facts, circumstances and
estimates on which they are based, and other facts and circumstances relevant to the tax
treatment of interest on the Bonds.

The City covenants that it (a) will take or cause to be taken such actions
which may be required of it for the interest on the Bonds to be and remain excluded from
gross income for federal income tax purposes, and (b) will not take or permit to be taken
any actions which would adversely affect that exclusion, and that it, or persons acting for
it, will, among other acts of compliance, (i) apply the proceeds of the Bonds to the
governmental purpose of the borrowing, (ii) restrict the yield, as required, on investment
property acquired with those proceeds, (iii) make timely rebate payments, if required, to
the federal government, (iv) maintain books and records and make calculations and
reports, and (v) refrain from certain uses of proceeds, all in such manner and to the extent
necessary to assure such exclusion of that interest under the Code. The Mayor and City
Clerk-Treasurer and other appropriate officers are hereby authorized and directed to take
any and all actions, make calculations and rebate payments, and make or give reports and
certifications, as may be appropriate to assure such exclusion of that interest.

Section 13. - Any Bond and the interest thereon shall be deemed to be paid,
retired, and no longer outstanding (a “Defeased Bond”) hereunder when payment of the
principal of such Bond, plus interest thereon to the due date (whether such due date be by
reason of maturity, upon redemption, or other) either (i) shall have been made or caused
to be made in accordance with the terms thereof (including the giving of any required
notice of redemption), or (ii) shall have been provided for on or before such due date by
irrevocably depositing with or making available to a qualified depository for such
payment (1) lawful money of the United States of America sufficient to make such
payment or (2) Government Obligations which mature as to principal and interest in such
amounts and at such times as will ensure the availability, without reinvestment, of
sufficient money to provide for such payment (as verified by a certified or registered
public accountant), and when proper arrangements have been made by the City with a
qualified depository for the payment of its services until all Defeased Bonds shall have
become due and payable. At such time as a Bond shall be deemed to be a Defeased Bond
hereunder, such Bond and the interest thereon shall no longer be secured by, payable
from, or entitled to the benefits of the ad valorem taxes hercin levied and pledged as
provided in this Ordinance, and such principal and interest shall be payable solely from
such money or Government Obligations.

Any moneys so deposited with the qualified depository may, at the written
direction of the City, also be invested in Government Obligations, maturing in the
amounts and times required to make payments when due on the Defeased Bonds, and all
income from such Government Obligations received by the qualified depository which is
not required for the payment of the Defeased Bonds and interest thereon, with respect to
which such money has been so deposited, shall be turned over to the City for deposit in
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the interest and sinking fund for payment of principal and interest on the Bonds. The
term “Government Obligations” means direct obligations of the United States of
America, including obligations the principal of and interest on which are unconditionally
guaranteed by the United States of America which may be United States Treasury
Obligations such as its State and Local Government Series, which may be in book-entry
form.

Section 14.  Moneys in any fund not immediately needed may be invested as
provided by state law and applicable federal statutes and regulations, provided that the
Commission and the City hereby covenant to the purchasers and the holders of the Bonds
from time to time that the City will make no use of the proceeds of the Bonds or any
funds reasonably expected to be used to pay the principal of or interest on the Bonds
which will cause the Bonds to be arbitrage bonds within the meaning of Section 148 of
the Code, as amended, or which would adversely affect the tax status of interest on the
Bonds under the Code. This covenant is for the benefit of the purchasers and the holders
of the Bonds from time to time.

Section 15.  Afler any of the Bonds have been issued, this Ordinance shall
constitute a contract between the City and the holder or holders of the Bonds and shall be
and remain irrepealable and unalterable until the Bonds and the interest thereon shall
have been fully paid, satisfied and discharged, defeased or until such payment has been
duly provided.

Section 16,  If any section, paragraph, clause or provision of this Ordinance
shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of this Ordinance.

Section 17.  The title and a general summary of the subject matter contained in
this Ordinance shall be published in substantially the following form:

(Form of Summary of Ordinance for Publication)

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
NOTICE OF ADOPTION OF ORDINANCE

Notice is hereby given of the title and of a general summary of the subject matter
contained in an Ordinance (the “Ordinance™) duly adopted and approved by the City
Commission of the City of Truth or Consequences, New Mexico, on November 19, 2025.
Complete copies of the Ordinance are available for public inspection during the normal
and regular business hours of the City Clerk-Treasurer, 505 Sims Street, Truth or
Consequences, New Mexico. The title of the Ordinance is:

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO, GENERAL
OBLIGATION BONDS, SERIES 2025, IN THE PRINCIPAL AMOUNT
OF $790,000, PAYABLE FROM AD VALOREM TAXES LEVIED ON
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ALL TAXABLE PROPERTY WITHIN THE CITY, LEVIED WITHOUT
LIMIT AS TO RATE OR AMOUNT; APPROVING TIE
DELEGATION OF AUTHORITY TO MAKE CERTAIN
DETERMINATIONS REGARDING THE SALE OF THE BONDS
PURSUANT TO THE SUPPLEMENTAL PUBLIC SECURITIES ACT;
PROVIDING FOR THE FORM, TERMS AND CONDITIONS OF THE
BONDS, THE MANNER OF THEIR EXECUTION, THE MANNER OF
SALE, AND THE METHOD OF, AND SECURITY FOR, PAYMENT;
AND PROVIDING FOR OTHER DETAILS CONCERNING THE
BONDS; APPROVING FORMS OF THE BOND PURCHASE
AGREEMENT AND OTHER DOCUMENTS RELATING TO THE
BONDS; RATIFYING ACTION PREVIOUSLY TAKEN IN
CONNECTION THEREWITH; AND REPEALING ALL ORDINANCES
IN CONFLICT HEREWITH.

The Ordinance directs and authorizes the issuance of the City of Truth or

Consequences, New Mexico, General Obligation Bonds, Series 2025 in the aggregate
principal amount of $790,000; approves the sale of the bonds to the New Mexico Finance
Authority pursuant to a bond purchase agreement; provides for the form of the bonds;
provides for levy of taxes to pay the principal of and interest on the bonds; makes certain
covenants with the bond purchaser; and provides other details concerning the bonds.

This notice constitutes compliance with Section 6-14-6, NMSA 1978,

[End Form of Notice]

Section 18,  All acts and resolutions in conflict with this ordinance are hereby
rescinded, annulled and repealed.

[Signature Page Follows]
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PASSED, APPROVED, AND ADOPTED THIS 19" DAY OF NOVEMBER,
2025,

CITY OF TRUTH OR CONSEQUENCES,
NEW MEXICO

MAYOR
[SEAL]

ATTEST:

CLERK-TREASURER
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Commissioner then moved adoption of the foregoing ordinance, duly
seconded by Commissioner . The motion to adopt said ordinance, as
amended, upon being put to a vote, was passed and adopted on the following recorded
vote:

Those Voting Aye:

Those Absent:

() Commissioner having voted in favor of said motion, the motion to
suspend the rules was thereupon declared by the Mayor to have passed.
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After consideration of the matters not relating to the ordinance, the meeting on
motion duly made, seconded and unanimously carried, was adjourned.

Dated this 19" day of November, 2025.

CITY OF TRUTH OR CONSEQUENCES,

NEW MEXICO
MAYOR

[SEAL]

ATTEST:

CLERK-TREASURER
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CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W, 3RP S,
WEDNESDAY, OCTOBER 8, 2025

A. CALL TO ORDER:

The meeting was called to order by Mayor Rolf Hechler at 9:00 a.m., who presided and
Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B. INTRODUCTION:
1. ROLL CALL:

Upon calling the roli, the following Commissioners were reported present.

Hon. Rolf Hechler, Mayor

Hon. Amanda Forrister, Mayor Pro-Tem
Hon. Destiny Mitchell, Commissioner
Hon. Merry Jo Fahl, Commissioner
Hon. Ingo Hoeppner, Commissioner

Also Present: Gary Whitehead, City Manager
Traci Alvarez, Assistant City Manager
Jay Rubin, City Atiorney
Angela A. Torres, City Clerk-Treasurer
Jocelyn Holguin, Finance Director
Luis Tavizon, Chief of Police
Tara Manning, Animal Shelter Supervisor

There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION:

Mayor Hechler called for fifteen seconds of silent meditation.

3. PLEDGE OF ALLEGIANCE:

Mayor Hechler called for Commissioner Mitchell to lead the Pledge of Allegiance.

4. APPROVAL OF AGENDA:

Mayor Pro-Tem Forrister moved to approve the agenda as submitted.

Commissioner Hoeppner seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.
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C. PRESENTATION
1. Epilepsy Awareness Proclamation.

Mayor Hechler presented the Epilepsy Awareness Proclamation.
2. Proclaiming October 2025 to be Domestic Violence Awareness Month.

Mayor Hechler presented the October 2025 Domestic Violence Awareness Month
Proclamation to the Domestic Abuse Intervention Center.

3. Water & Wastewater Cost of Service & Rate design study Presentation.

City Manager Whitehead: Our first presentation we are seeing today has been in the
works for a couple of years, if I'm being fair. Obviously, dealing with all the water
problems and the situations we’ve had, the Commission has set forth a process to take
a look at our water rates to make sure they are consistent with other users, other
systems, to ultimately find a way to make sure that we could cover the debt. As I've
talked to you over the last six months, organizing the pot of money that you've
accumulated over the last few years, it comes with a high debt. We're at about a 25%
debt to grant ratio right now. This study will take a look at how we can potentially make
sure that we can keep up with that debt load through the rates. Obviously, we need to
be charging the rates that allow us to pay our debts, otherwise it's going to have to
come from the general fund. To make sure that the process can be fair and transparent
to the citizens, | know they've taken on some rates, you guys have done some
increases in the past to try to solve some concerns. | have been in on the tail end, so |
kind of added some time, | pushed our team a little bit hard on some items to make sure
that we got to the right report, so you're going to have some good information here
today. With that, I'd like to invite the team, Dave and Cari, up. l'll let them introduce
themselves a little further, and then we will go over the report, and we'll have some
questions. What | would also say, today this item is on the agenda for action. The action
is, again, just like with the electrical study, to accept the report. This is the finals step
within their contract. Accepting the report allows us to finish the contractual side with our
consultants, pay that contract out, and then we would like to move into the same
process where we set up some public hearings in the evening, kind of let the public see
what this study is, and give you guys time fo digest it, before we actually make a move
to implement it. What we ask the consultants to do is really look at it from an
implementation standpoint of, during our next budget cycle. So, we have time to review
it, time to look at it. If we are going to move to this, we would do this in our budget
process where we would say, “Starting July first, these would be the new rates and the
new structure going forward.”

Dave Yanke and Cari Anderson, NewGen Strategies & Solutions, gave a brief
presentation to the Commission regarding the Water & Wastewater Cost of Service &
Rate design study. (Complete copy of presentation attached hereto and made a part
hereof).
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Mayor Pro-Tem Forrister; | was just looking at this bill (Slide 25 of the attached
presentation), so that's a volume on six-thousand gallons, what is an average
customer? Is that an average customer?

Dave Yanke, NewGen Strategies & Solutions: Yeah, we're using six thousand for a
couple reasons, and thank you for the question. We're using six thousand gallons for
two reasons: Number one is, there was a state survey put out within the state that was
done with six thousand, so we wanted to keep it apples to apples, so you can compare
and see how we are versus some of these other folks. That's one of the reasons we're
using that. Typically, the average bill for a residential customer on the water side, for our
. clients we typically see anywhere from about five or six thousand to about eight or nine
thousand, so your average water bill is usually inside that six-, seven-, or eight-
thousand-gallon range. Wastewater is typically around forty-five to fifty-five hundred, so
it's close.

Mayor Pro-Tem Forrister: Okay, | just wanted to make sure that when we’re looking at
these bills, and the comparison, that that's what the majority of our customers are using.

Dave Yanke, NewGen Strategies & Solutions: yeah, if you're looking at six thousand,
that's going to be right in the sweet spot for your customers.

Dave Yanke, NewGen Strategies & Solutions continued the presentation to the
Commission regarding the Water & Wastewater Cost of Service & Rate design study
(Complete copy of presentation attached hereto and made a part hereof).

Commissioner Fahl; So, based on this, you're projecting out to FY29 and these rate
increases, what are your recommendations, so we get to that point? We’re at the high
end, that 25%, say, for wastewater, then are you recommending that we stay that, like
forever?

Dave Yanke, NewGen Strategies & Solutions: Once the rates go up like that, you revisit
where you are, and we have a lot of our clients that do this on a five-year forecast
period. I've been doing this a long time, I've had like three clients do rate decreases,
and then they had to turn around and raise them back up. So, your rates will not go
down because, one of the things is, you've got that debt service tied, and that's going
out for an extended period of time, and then the bottom line is your system continues to
age while you're fixing one piece, something else is getting old and breaking. I'm not an
engineer, | don't know how many lift stations you have on the wastewater side, but
those are significant when you start having to do replacements and major upgrades on
those. What | would say to you is that you should, hopefully at that point then you're just
going along with inflation, but that's where you have to see where you’re coming in.

City Manager Whitehead: If | could answer a question on that, on the wastewater side, |
presented a scenario that said we are going to need to upgrade. I've talked to you for a

long time about doing some repairs on our system that would get us five to seven years,
the vision that | gave them is, tell me how i can get enough revenue to get a loan for five
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million dollars so that we can, in three to five years, start planning to renovate the
wastewater treatment plant. That's what the 25% scenario says, in order fo have
enough revenue to borrow five million more dollars to renovate it, you're going to need
to do this. Now, | won't steal the mayor’s thunder, he will talk about water trusts, so
we’re trying to do a good job to find these revenues in the grant space. If we can find
and generate these revenues over the next three years, then we could hypothetically
come back and say, “We've found four million, we need one million, we can borrow it
differently, and the rate could go to 15%.” And that's what we talked about, so we know
on the wastewater side, add it as we go, to see what we need for debt service. Now on
the water side, with the increase, we put in the current debt of all the project we have,
it's about $400,000 a year that we have in debt service, and it's not going away, most of
those loans are forty-year loans, so it's not proper for us to say, “Let’s do this increase
for five years and see where we're at.” We owe the money, we've borrowed it, and we
have to pay for it. Just a couple of numbers, if's more than just a rate study, you guys
have raised a pot of money, we're at 25%/75% grant to loan, right now we've received
$43 million in grant money, that's a value of about $7,000 per resident that you guys
have brought in, I'm not going to take the credit, it was here when | got here. Those are
significant dollars that we're not having to charge to fix this system, so keep that in
mind. For water, it's not really going to change, we've got to find that balance and we've
got to pay that debt. For wastewater, we have some room to work.

City Attorney Rubin: | guess my assumption would be, if we go forward, the city would
need to amend our ordinances, | suppose.

City Manager Whitehead: | don’t think that we looked into the semantics right there.
Whatever the rate process is that would allow us during budget, whatever that process
is, we would have to come forward with that to say, “These would be the new rates for
water and wastewater.” And we would take those, again back to the scenario | just
gave, we would say, “Maybe this next year because we don’t need to borrow, stay at
15% on the wastewater side.” Or whatever the path leads us to.

City Attorney Rubin: | guess I'm thinking ahead, after we get to what you’re talking
about, we still have to come back and do some work here, I'm thinking.

Dave Yanke, NewGen Strategies & Solutions: If | can help answer that, so we have
clients, a lot of the times what they'll do is, yeah, depending on where your rates are
listed, whether it's in a resolution, ordinance, what have you, what | would envision you
doing is, assuming you move forward, what | would recommend is you look at fiscal
year 2027, and you're looking at the scenario two for the water rate increase, which is
the 6% and 8% increases, | would definitely, 100% you’ve got to do that 25% on
wastewater to start generating those monies, so | would recommend those rate
increases for FY27, and then you look at the study again. This is why we provide a
report, so Gary and Traci can pull the report out and say, “Well what did New Gen say?”
Oh, fiscal year 28, this is what we’re supposed to do.” And it's in 2029, where again, on
the wastewater side, that's where you want to see where things are coming in, like Gary
said, if some of these things are moving, let's see where the dollars are coming in from
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a revenue standpoint and a cost standpoint, but | will tell you, the first rate increase is
always the hardest, but you've got to get that one for FY27, absolutely. Did that help
answer your question?

City Attorney Rubin: Yes, | understand. | guess | was only thinking of how we implement
something like this. Maybe I'm mistaken, | think we have all sorts of ordinances that set
forth what the rates are. | would think we'd have to go back and revise.

Mayor Hechler: Well, we can adjust our rates if we get to that.
City Attorney Rubin: Okay, I'm just building the time frame.
Dave Yanke, NewGen Strategies & Solutions: It's a pretty straightforward process.

City Manager Whitehead: A couple of key points before | let you go, and then you can
ask your questions. We talked a little bit about reserves, you might be saying, “Do we
have reserves?” both water and wastewater are carrying just around $1 million each,
you've been able to accumulate dollars based on savings in personnel. These are all
budget numbers, and they're not actual numbers. So, the savings that you have, and
the money you're keeping in reserves have come through that process, but we do have
about $1 million each in each one of those. The last thing for the public, and for you,
Traci did a really good job putting the information in about the other systems, so you
can see that report that Dave spoke of that’s part of the system where you can go see
all the systems that look at 6,000 gallons, we can compare, and I'll just put on the table,
we are in the bottom 25% of rates across 116 systems in New Mexico. We're in the
bottom 25%, there are 116 systems that are higher than us. The average water rate is
about $50 across our systems. | don't know if the mayor will speak about it, but we were
able to sit and listen to a water utility that was asking for money to drill new wells
because their average bill was about $275 a month. Because their wells don’t produce,
they have to pump, they have to bring water in, and they’re paying off that system, like
$275 per month, and it was pretty sad to hear of the conditions that they’re in when
they're trying to ask for money. So, we're not close to that, we have a reasonable plan,
we'll find the right structure.

Commissioner Fahl: | was just going to. make a comment from a business sense, when
you're laying it out like that, oh my gosh, well we really need to plan ahead. But for our
constituents, and even for ourselves, looking at that large of an increase, we're all going
to have a heart attack. So, I'm hoping, if we move forward on this, we really need to do
an outstanding job on getting our community aware of the need, not like we're trying to
rip them off, but we have to pay for these things.

Mayor Pro-Tem Forrister: And the wastewater, that’s for 6,000. What about our small
businesses that are using more? You know, that's going to hit really hard.

Commissioner Fahl: It's going to be big.
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Mayor Pro-Tem Forrister: Yes, we see what needs to be done, and we don’t want to
end up where our infrastructure is not getting what it needs because we have pushed
off rate increases. So, we understand that it's just a hard pill to swallow.

Commissioner Fahl: It's going to be hard.

Commissioner Mitchell: | think, with the community reaching out to us about our broken
water leaks and infrastructure and disrepair, you know, this is something that is
determined to fix it. And they need to be aware that if we're going to fix all of this, we're
going to have to have the money to do it, and some of it is on them.

Commissioner Fahl: It's going to be hard. We're going to have to work really hard to sell
this. | think just showing the numbers, like, “Here’s the cost.” and you know, we can't
just wave a wand and say, “Okay, well we've got the money.” But that's going to be a
hard sell.

City Attorney Rubin: That's why | brought up the issue about the ordinances, if we have
to go that way, of course it could be public hearings, etc.

Commissioner Fahl: Well, | think way before that.
City Attorney Rubin: Yeah, | get it.

Commissioner Fahl: Because you had said, Gary, didn’t you say that we’re going to do
a lot of workshops and stuff about this?

City Manager Whitehead: Absolutely, yeah, we would fry to keep that process going
where we bring the public in, put it on the table, so that you guys can make the best
decision.

Commissioner Fahl: Show them the numbers, | mean, just look at the black and white
numbers.

Mayor Hechler: When | look at this, the way [ think about it is that these are the
numbers that are going to be, | won't call it status quo, but if we don’'t do anything, if
we're not aggressive. We have to be aggressive going out and finding money, we have
to be aggressive in trying to retire our debt, we have fo be aggressive in figuring out
how we're going to fund that sewer piant, and we're doing that, and we will continue to
do that. There are a couple of things that probably aren’t factored into the system, for
instance aren’t we in the middle of a meter replacement scenario? | don’t know how
that's going to affect our final bills, in many cases, | don't think the bills are going to go
down, | think because the efficiency of the meters, some people’s bills are going to go
up, and that's going to have a negligible effect, but it's going to have an effect.
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Dave Yanke, NewGen Strategies & Solutions: Yep. Typically, when you do a meter
change out program, when meters are old, they under report. Rarely do they over
report. So, you're going to start paying for some of that water you weren't.

Mayor Hechler: So that'll have somewhat of an impact. Another impact I'm looking at is,
we're just going through the process of replacing 35,000 linear feet of water lines in the
Veater street area, that'll happen over the next couple of years, | know that’s on the
city's side, but we have to pump the water that we're losing now, so that should also
have an effect on the final bill that we incur, is that correct?

Dave Yanke, NewGen Strategies & Solutions: It should, 1 don't know.
Mayor Hechler: We lose about 20% to 40% of our water through leakage.

Dave Yanke, NewGen Strategies & Solutions: Yeah, and that’s a high number, so it
should reduce your loss and unaccounted for water if that's a problem area for line
breaks, that should definitely help there.

Mayor Hechler: That'll help a little bit. You know, we’re starting to chip away at it a little
bit. The next thing | think I'd like to propose is that when we have an opportunity at the
end of this month to talk to our legislative finance committee, and we've got our five
projects that we're going to talk about, but one of the things we should talk about in
general in the smali communities in this state that are having to deal with these
infrastructure problems and when we have success, we're very successful in getting
water support from the state, and we’ve had $43 million come to our state, but each
component comes with a grant opportunity, but it also comes with a loan or a maich. It
gets to the point where we're looking at, well we can't afford to ask for another grant
because we don’t know if we can afford the match component or the loan component
because we're getting leveraged out. So, 1 think it behooves every one of us to talk to
our legislators and say, “Let’'s do something for relief for our small communities.”
[nstead of, “Let’'s work on some debt relief and retiring some of this debt for our small
communities so we can ask for things.” So that we can move forward, and that would
have a huge impact on us too, and | think we'll try to do that, and we'll put something
together, 1 think it's the end of this month we meet with the LFC, so we’'ll try to do that.
Those are a couple of scenarios | think we can work on to try to mitigate some of those
issues.

Mayor Pro-Tem Forrister: And we have been going up in our rates. In 2023, | think we
went up 9% and then 3% after, and then for wastewater it was 5% or something.

Mayor Hechler: Yeah, we have. We were thinking at the time, though, that’s going to
keep us up, and that’'s why we went up in those rates, but we know that’s not true. What
we've also painted was the worst-case scenario. That scenario would be that we have
to borrow $5 million to upgrade our sewer piant. If we can mitigate that with funding
from other sources, we don't have to borrow $5 million, and we'll work diligently fo try to
do that. | think I'll save that for my report, when it's time for commission reports, I'll talk a
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little bit about what efforts we are making in that regard. This paints a picture, it's an
eye-opener, it should be an eye-opener for everybody, but we have to assure our public
that we're going to do whatever we can to keep the rates down as much as possible, we
have to be able to function as a business, so we have to move forward, we may have to
make some adjustments, but we're going to do everything we can to keep those
adjustments minimal, and we'll look at it very closely to ensure that we’re not saving too
much money, | want to try to break even as much as we can. | know we have to have
some reserves, and we will work on that, but we need to save as many dollars as we
can for our public to make this as efficient as possible.

Commissioner Fahl: Well said.
D. PUBLIC COMMENT (3 Minute Rule Applies):

Ron Pacourek addressed the Commission with comments related to:

e | was listening to the NewGen presentation, and one of the things that really
bothers me is we compare our city to all the other 115 or 122 communities in New
Mexico. We are not them. We are different. If you compare things, our gross
receipts tax is in the top three among those communities. Sierra County is in the
top three poorest counties, so there is no consideration for the people in this
presentation. It was all about money, money.

e The other thing is, I've found, when | was looking at it, when | pulled it up on the
website, that there is a difference in the water rates that they used and what | got
yesterday from the rate sheet from the utility office. There was a discrepancy there.

* On wastewater, they talk about a “15% increase minimum bill and volumetrics”
where or how are they measuring the volumetrics? There are no sewer meters,
there are water meters, but there are no sewer meters. There was no mention of
December, January, February, and March. That's how we used to calculate the
sewer rate, because that's when people were not watering their lawns or their
flowerbeds or whatever. So, December, January, February, and March, those four
months, you take those four months, throw out the highest one, and the three
months are average, and that's how you calculate your sewer bill. | know you all
know that, but that was never mentioned or brought into this presentation.

* There are no sunset laws in any of the utility ordinances, not one. Not a sunset
clause on any of them, and when | looked on the website, | didn't see that this
presentation was brought before the Public Utility Advisory Board during this year.
Nine meetings that they had or are supposed to have. |1 would have thought that
the PUAB would be involved with this. Anyway, thanks for letting me come and
voice my opinion.

Deborah Clemente addressed the Commission with comments related to:
¢ This has nothing to do with the water or anything that's going on, it's more
personal. | live at 37 N Canyon Rd in the canyon just off of I-25 in mud canyon.
My husband and | have been there since 1996. What's happening is that since
then, since we've moved here 30 years ago, there’s been a lot more traffic on the
road, the highway. The tractor trailers are engine breaking constantly.
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Constantly, they're waking us up out of our sleep, out of my dreams, it's terrible. |
called up Andrew Guerro from the state road department to see if he could get a
sign, that would say, “Engine breaking prohibited” and maybe show a tractor
trailer going. Because right there where | am, I'm at mile marker 76, and the road
bends just a little bit right after that, and it declines, it's a litile bit of a decline
down. The trucks don’t know that that's coming, and they quickly use their
engines to break. What happened one time on Christmas eve of 2020, cne of the
tractor trailers couldn’t stop and went right over the guard rail and right down my
property. They had to use a crane to get them out. So, | was just here to ask if
you can make an ordinance, because that's what Andrew said has to be in place,
there has to be an ordinance before he can make a sign like that, there has to be
an ordinance for engine breaking prohibited, if that's true. So, | was wondering if
you guys could write up an ordinance and make the sign for the highway,
because it's really for safety, too, because these trucks are coming down way too
fast, right over that bridge. It's a racket, it really is, it's so loud, it's unbelievable at
night, and during Christmas it gets even worse because of all the traffic and the
trucks running down the road.

One other thing, right there on the state easement, somebody threw a mattress
out of their truck or car, and it's right there on the embankment, so | was
wondering, | don’t know who to call for that.

Becca Eza, MainStreet Truth or Consequences addressed the Commission with
comments related to:

*

I'm here with some quick updates, last month | was here asking you all to vote for
our Levitt music grant proposal, thank you for your support, we had really great
community support, and we ended up in the top 50 of over 100 people, or
communities in the public voting round, which put us in the final finalist round,
they're assessing all of the applications one last time and we'll find out in
November if we get the grant, which would be three years of free outdoor
concerts in Ralph Edwards Park. In the meantime, we've been practicing putting
on concerts by doing these little miniseries downtown, we had a concert in
August and one in September, called Dancing in the Streetlight, and we had
good turnout for both of them, good feedback from the community on how those
went. We did that in partnership with the city, hopefully next year we can
continue that as maybe a little bit longer of a concert series.

| want to invite you all to our next MainStreet business breakfast, that will be
November 10t at 8am at Jones Street Secondhand. We do these quarterty and
have them in a different business downtown each time. We invite any Sierra
County business owners and community leaders, and it's basically just a
socialization networking time, and then everyone has a chance to give updates
and announcements about their business. So, if you're available that moming,
please join us.

Right after that, November 10", we can walk a block down to Foch Street and
see the construction that’'s supposed to begin that day, hopefully. | don’t want to
jinx anything, knock on wood, but we're really excited for that project to take
shape. MainStreet T or C is working with New Mexico MainStreet on developing
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some resources for the businesses that are affected, and for the community in
general to help explain the project a little bit more, timeline, funding sources, and
all of that.

We awarded grants for our curb appeal microgrant program to nine businesses
downtown that are each doing a small project that somehow improves the
exterior appearance of their building, everything from a very tiny grant to just
repaint some peeling paint, to a really cool mural that will be going up at a
business. So, keep your eyes open in the next couple of months, those grants
are starting to take place, and they should be finished by the end of November.
Finally, | emailed you all yesterday the updated MainStreet at a glance. In that
emalil, | included a link to a survey, if you could please, please, take 10 minutes,
this is part of our annual accreditation process for MainStreet America and New
Mexico MainStreet, they ask us to have feedback from our community partners,
so if you could take a few minutes and fill that survey out for us to give us
feedback on how we're doing, we would appreciate it. Thank you.

June Russett addressed the Commission with comments related to:

| live here in T or C, and | am with Tree New Mexico as a Regional Planting
Coordinator. We've supplied 250 free trees to Sierra County’s tree canopy, I'm
really happy to say that. Half of which were planted by our incredible citizen
volunteer workforce.

| would like to let the public and the local government know of our upcoming
events: This Saturday, October 11", we have a mini-planting event at the
Veteran's Memorial Park, we are replacing 6 trees that have died along the
Healing Waters Trail. That event starts at 10am and it's open to the public, we
would like to have as many people come out as possible. Not only that event, but
on November 15", we will be planting 75 trees in the neighborhood just North of
Ralph Edwards Park, East of Date, which Commissioner Mitchell and her
GSAPP students have graciously agreed to cater again. With those 75 trees, we
will also be having a tree care class and a giveaway, not on the same date.
Formerly, we've had 2 large events, and the giveaway events were on the same
day as the planting day, but the giveaway event will be on November 23™. We
will be giving away 80 trees, so planting 75, giving away another 80. On
December 6", we will have another planting event where we will plant another 75
trees in the neighborhood just East of Gold. On December 14™ we are having
another tree care class and 80 tree giveaway event. We will be moving to the
Williamsburg area next Spring, as that was the next most densely requested
area. So, that’s a lot of trees being added to our canopy, so we need that citizen
volunteer work force to come out and assist us in those plantings. | have all of
that information on our website at bit.ly/treeorc .

On the waterfront, we are getting a lot of people declining our free trees based off
of their concerns of their water bills, so | would love to see some conservation
promotion for rainwater harvesting and graywater usage, and | cannot think of a
better use for those two tools than trees. We are providing free trees, and | would
love to see more of that. Thank you so much.
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Ariel Dougherty addressed the Commission with comments related to: (Comments
attached hereto and made a part hereof).

Wyoming has 275 registered voters, giving them a representative and two senators
who vote in congress. The District of Columbia, with almost twice as many
registered voters, has no voting representation in congress. Republicans in the
house put forth two laws governing solely the district, prior to their September 19t
recess. One is to charge 14-year-olds committing crimes as adults. More
draconian laws are planned for the district when the house goes back into session.
Reconvening, postponed twice, is now scheduled for October 131, It is really the
Epstein shutdown.

The president on October 3™ headed his truth social posting, “The party of hate,
evil, and Satan.” It is his long drumbeat demonizing democrats for “hateful political
speech”. There are almost 7 million more registered democrats across the United
States than republicans.

Last month, the supreme court sanctioned racial profiling, going against decades
of work to stop such blatant discrimination. Almost 49% of New Mexico’s
population is Hispanic.

Waving the flag and the 2" amendment, many have fought against gun control —
even though our children’s school experiences are now seeped with gun violence
drills. Are these people standing up as vehemently for the 15t amendment?

You who swear an oath of office to the constitution, have you read it recently? Try
the 4t amendment. It starts, “The right of the people to be secure in their persons,
houses, papers, and effects, against unreasonable searches and seizures...” and
it goes on, “...to guarantee warrants.”

| have sought permission to make a formal presentation before this commission. It
is your right to refuse. | do, however, question the mayor's stated reason —that he
is “in disagreement” with the resolution. As an elected leader, | would want
community engagement, not the squelching of discussion due to personal
opinions. Some tens of thousands of local elections are taking place this
November, including here. Many of those whao foster community dialogue and live
up to their constitutional obligations be the winners. Thank you.

E. REPORTS:

City Manager Reports.

City Manager Whitehead reported the following:

It would be unwarranted of me not to talk about the water leak situation in our
city. We have experienced a tick up since the beginning of July. An interesting
phenomenon that we are finding is that a lot of our leaks we are finding are the
service lines. They are not the main lines, again we are working on that, we've
not made any changes, but we are finding most of the leaks are the lines that
lead from the trunk to the meter. They're small leaks, and we assess them, we
put them on a list. We've met this week with our staff, we're re-evaluating our
process to make sure we're dealing with them first in, first out. It would appear
that we have been bouncing around a little bit; we get, “Hey | got a call and
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they've called 4 or 5 times, so we're going here.” And then another one pops up,
s0 |'ve asked the staff to be diligent to find a way to deal with them in
chronological order, let's stay with it. And then of course if we find one that is
significant, that they are attacking those, if you will.

¢ We are excited to be upgrading the Daupler system. I've been fortunate because
I've had a few calls to fix some problems, so I've used Daupler so that | can get
in and see what's happening. We seem to have a condition to were, for some
reason they're not providing us the information to contact back. So, we're going
to change that, we've put that in place. | did make a call on Saturday, the person
asked for my information, didn't ask if | wanted a call back, said, “Someone will
be calling you back.” And | liked that, | did get a call back from the staff at the end
of the day that indicated they had gone to the site, they had taken care of it, and
they did that. We're going to try to do a better job to make sure that we get it,
either we can text, call, or email the person that called in the leak, so that we can
do a better job communicating on that particular system.

« |f you look over the next three months, starting foday, we will not have
department heads report to you. We had to go up to the water trust board the first
week on Wednesday, so | had to move the department head meeting. What
we've done for this quarter is, I'm going to continue to meet with the department
heads, but we won't be having them come and report to you, that will start back
in the first quarter of next year. We kind of feel like we're a little up to speed, but
we're going to take that off the agenda for the next three meetings.

+ We will be attending the infrastructure conference on November 7t". We just
came back from a very good municipal league meeting. It was very productive for
us. Very humbling for us to be in the town of Ruidoso, obviously, finding out that
it was there was really a draw to help with some revenue for that community. But
to be there and see their city manager and their staff, the work that they've had to
do, and the challenges that they face, they make things make sense. We were
there and we had 2 flash flood warnings that day with them, so we had to stay,
and then actually one happened, and you could see the devastation. It didn’t hurt
a lot, it just went through the runs, and there was more debris, the crew was out,
and they got the roads opened back up within a few hours, so | mean, we all
have problems, that's what | came back with is recognizing that we have
challenges here, but everybody does and sometimes they're really more than
what we're facing. So, kudos to those folks and staff in Ruidoso.

¢ You approved us putting in a payroll process. This is the first week that the staff
should be seeing their paychecks increase. Clearly, we expect that we might
have some challenges, we haven’t seen that. Alona has just worked diligently to
make sure that this is put in, and the finance staff work hand-in-hand to make
sure that it's in. So, congratulations to you, and the staff thanks you for that
process.

« To finish up, the street department has really made a big effort to try to get these
potholes fixed, we've patched a lot of water cuts, they've been diligent, they're
cleaning up banks, they've just been working as hard as they possibly can. We're
getting ready to start some new repairs, so they’re going to be busy.
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e Across the system, | just can’t thank the department heads enough, they're all
working hard, trying to stay ahead, it's just a bunch of things.

e | will close by saying that we are continuing to find a way to try to get a street
sweeper. We thought we had one rented. We tried to put in a process where we
could rent one, and we were going to try it for July and August to see, but the
rental company just couldn’t get us one. They wanted us to rent it for 6 months
rather than 2 months. | received some quotes yesterday on a potential lease, and
Jocelyn has taken the lead to try and help find different ways that we might be
able to buy or come up with a different process. The streets just aren’'t where
they need to be, | get it, and we will continue to try to find a solution for that.

City Commission Reports.

Commissioner Fahl reported the following:

e | just wanted to report on the Sierra County Recreation and Tourism Advisory
Board that | represent you on, we had a meeting just yesterday. | wanted to
mention a couple of the highlights.

e | don’t know how often you guys go, so we help fund them, the $12,000 that we
give them, that helps to put that website on, the sierracounty.info website.
Anyway, Ruanna is our webmaster and gives a very detailed report. The report
even talks about where they think people came to look at our site from, what
different parts of the site they want to look at, it's very detailed. Our group only
meets once a quarter, so for the quarter they had 90,000 visitors to the page, so
that's a substantial amount of people that look at those. Did any of you go to the
Spaceport open house? | didn’t get to go because of the issues in our home, but
I'll say one thing that | thought was rather funny. Kim and Gina went and there
were a lot of people there, you were supposed to get tickets, they didn't check
you to see if you had tickets, and they had everybody park in that dirt parking lot
there.

Mayor Hechler: Did they shuttle them in?

Commissioner Fahl: No, you had to walk. And it was hard for handicapped people to get
through. Whoever was parking them didn't do a very good job. | don't know if you guys
have been out to Engle very much, but it gets really bad out there when it rains. They
said that they had a huge turnout at Spaceport, and they had lots of vendors. They said
there were a lot of sciency type of people there. So that should be good, right, because
that's what you're looking for, but unfortunately, there was nothing there that really told
people what is going on at the Spaceport. It would have been nice, and | don’t know if
you have contacts, Rolf, or you, Gary, but they were hoping that if they do this again
next year, because they haven't done it for a while, that maybe they have, because the
tenant center there, maybe they should have a booth and talk about what they do
because if you went there to learn about the Spaceport, that’s not what you got to learn
up there, so that was too bad. The Spaceport tours that come from our visitor's center,
they haven’t been going on for a long time because there was some discrepancy
between the guy that takes people on the tours, and how they get tickets, and that was
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just a fiasco, but now you can get tickets online, so for the first time in a long time, they
got to do some tours. They used to do 2 tours a month from the visitor's center, and
they were full, but for the last 6-8 months, they really haven’t been on the way you
would hope, because [Commissioner Mitchell] volunteers down there, almost non-
existent. But they're finally going to start booking them online, so they think that will be a
good thing and should increase that, get people out there.

+ The trail system and the grant that we're getting for Jornada, we’re finalizing the
verbiage for signs, so we meet next week, and we should have that finalized,
and then we're going fo get them over to Mo so he can do the graphics and get
them submitted. So, we're moving forward on that.

¢ |just wanted to give a brief little update on our helicopter from my Veteran's
Museum hat that I'm wearing, and the city. Gary, Maggie, and | met a few days
ago, we talked about how we’re going to move forward with getting it installed.
The platform estimates are a lot higher than any of us had thought they would
be. So now we're going to have to be ingenious about how to find ways to get it
moving. It's still sitting out there, but we had hoped we could have it installed by
Veteran's Day and all of the celebrations, and we're not going to be able to.

Commissioner Mitchell: It's still there, though?
Commissioner Fahl: Yeah, we still have it, we have hopes for next year.

Commissioner Hoeppner reported the following:

» Voting time is here. Early voting has started for muiltiple positions for Sierra
County, including the school board, which | believe is very important for securing
a good education for the children who are our future. We also see that the federal
government is giving more and more power to the state when it comes to
education, that is why it is very important to choose carefully, to have a good
school board, we have a lot of qualified people who are running and can make a
difference. We have the opportunity to get good people on our school board, and
| would like to encourage everyone to go out and vote. This is the power that we,
as citizens, have, to voice our opinions.

¢ On a good note, Art Hop is coming up this Saturday. We are doing something
new, which is our Glow Fest 2.0 at the Healing Waters Plaza, you should be able
to hear the performance. The galleries will all be open, you can come to meet the
local artists and everything. So come to join us, we have this celebration once a
month, and we, as business owners, are very welcoming to everybody because
our community is very important, and we should get together and celebrate. It's
good to slow down and enjoy the moment and celebrate life.

Commissioner Mitchell reported the following:
* | wanted to report that | attended the Municipal League training in Ruidoso with
Gary and the staff, and it was great to be in a room with pretty much every
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mayor, commissioner, frustee, chief of police, and judge, in the entire state of
New Mexico. The conversations that | had with individuals and groups gave me
an understanding that all of us, regardless of our sizes, and all these cities, we'’re
kind of in the same boat, and we're all kind of facing the same problems. If | was
playing bingo at that event, the number of times that affordable housing came up
from every single district, every single corner of the state, it kind of drove home
that that is a huge issue that everyone is facing, it's not just us. The infrastructure
needs of the different cities and communities, some people consider us lucky
with our streets, the way they are, and that’s sad, but you know, it was really eye-
opening to see that we are all kind of facing the same problems and we learned
from each other's approaches. One of the last trainings we went to, someone
gave a presentation on our animal ordinances, | got a copy of that and sent it to
our city staff and said, “Hey is there any way we can copy this or pull from this, or
use it as an example?” so | just think that attending those conferences is really
important for us, as commissioners, and city staff as well. One of the parting gifts
was this bear, Smokey Bear, it is a card holder, and 1 walked into the city, | saw

-that in 3 people’s offices, and | just thought it was awesome.

| also wanted to give a huge kudos and congratulations to the 18 graduating
students from GSAPP. These kids started in January and worked extremely hard
and have earned their high school diplomas. It is a high school equivalency
diploma from the NM Department of Higher Education. | thought that at the end
of their journey, they would get their diploma and go get a job, no, now | have 7
of them that are going to college starting in January. 1 just think it was an
amazing journey through that program, and | just wanted to offer them
congratulations on their graduation.

One more thing, on the community. This is the season for events, for Trick-or-
Treat Downtown, Old Fashioned Christmas, Luminaria beach walk, holiday
singalong, we’re just moving into all these wonderful events, and the weather’s
been great. | just encourage the community to get out and enjoy them. All the
events that we've been doing, from the music concerts to the Fall Fiesta, seeing
people out in the community, downtown, supporting businesses, it has just been
really fantastic. | just want to encourage everyone to keep coming out and
continue to celebrate Truth or Consequences.

Mayor Pro-Tem Forrister reported the following:

| know | have been MIA for a couple of meetings, but | wear multiple hats within
our community, | am one of our 4H leaders. So that's where I've been at the last
couple meetings, supporting our 4H kids at state fair, southern fair, and then I'm
sure most of you know that we just wrapped up our county fair. Sale night, we
gain about $350,000 and that goes directly into those kids' pockets, and then
add-ons come in, which | think now are totaling at about $450,000 that goes
directly to those kids. Such a supportive community, love being a part of it, and
that's what pulls on my heartstrings a lot.

I'm going to go to our school board meet and greet tonight at the high school
cafeteria at 8:00pm, so for anybody that would like to go, 1 think they are going to
offer up a box where you guys can ask questions to any of the candidates. Again,
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one of our biggest powers we hold is being able to vote, so go out there and get
educated on who you're going to be voting for.

Mayor Hechler reported the following:

| want to thank you commissioners for being so engaged in our community, for
doing the things that you do, it's important to represent the people that put you
here, so thank you for your engagement.

| also want to give a special shout out to Destiny. When she mentions the
GSAPP program, she didn’t mention that she’s the one that coordinated it, and
she’s responsible for these kids. These kids have a future because somebody
cared. So, thank you.

Last week, manager Whitehead and | travelled to Albuquerque to the Water Trust
Board. I'll make this story short, but we didn’t know whether we should apply for
Water Trust Board money because we're not far enough in our previous project
to be able to apply without a waiver. We have a $17.6 million project going up to
our community for 35,000 linear feet of water for the Veater Street area, and alll
the metal streets. We're only 5% expended on that, but we didn't get the
information until January, so we're in that process. We've got about 30% of our
engineering done. We had a discussion about whether we should even go for it
because we had to get a waiver, and we didn't know if we would be successful,
but | think the general consensus was, you've got to swing for the fence. We
need to do stuff for our community. The first thing is water. We got a lot of
funding for water. The next thing is wastewater. Traci did a nice job putting our
package together, | really appreciate those efforts, the paper was concise and
clear. We presented our waiver request, it's in the form of — we're only 5% there,
30% of engineering is done, but we're going to have all of our engineering done
by next April, and then shortly after that, within about a month and a half or so,
we can go out to bid for the project, and then it takes about 18 months fo get that
completed, so by the end of 2027, we should have the metal streets done, which
is beyond the grant limit, but we'll ask for a waiver for that. We put that all
together in a request, there were 39 different communities that requested the
waiver, so | didn’t feel guilty or bad, and we also requested the waiver because
we had an administrative order for our sewer plant. Basically, the EPA came
down and said, “You have a violation here, here, and here.” We were concerned
for our community, and we were concerned for our sewer plant. We were granted
our waiver, not everybody was, but what they do is they go through the process
and rate each one, and the higher you rate, the better off you will be. | feel
confident that we had some pretty compelling issues. Just in general, there was
$300 million available, and $500 million in requests. \We were granted the waiver,
s0 we stuck around, | think Gary and | sat in the chair for about 7 hours straight,
to do a 3 or 4-minute presentation. It was educational because we got to hear all
the other communities and the issues they were having. | will tell you right now,
we are head and shoulders above a lot of other communities and what they're
doing. Administratively, we're sound, we're responsive, we do the things we're
supposed to do. | always have this little saying wherever | work, that it's not on
my desk, so when we get things here, we turn it around, we get it back, and we
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do a great job of that. That’s partly why the people at the Water Trust Board
know us, they ask questions like they are familiar with us, so that was kind of
cool. We asked for a $2.522 million project to upgrade our sewer plant, that
includes replacement of the secondary clarifiers, the weirs, and the launderers. It
also includes the aerator replacement and oxidation ditch improvements. It also
includes the effluent lift station and headworks upgrades. We still have guys
going 14 feet underground to clean the headworks, which is dangerous, they
have to wear aerators, and we need to get out of that. That was compelling. We
also made the argument that it affects not only our city, but it affects the Village
of Williamsburg, which is a very important component of what we do. We made
that presentation, and | feel fairly confident that by the time we are rated, | think
we are going to get an affirmative down the road, it felt pretty good, they asked
the appropriate questions, so | was able to present, Gary came up and helped
answer the questions that | couldn’t answer, and | think it worked out pretty well,
s0 I'm hoping that this will work. But that's part of the $5 million, if we get it, that
we won't have to borrow down the road. That's why it was an important ask, and
I'm hoping that we will be successful. | think we will be, but we will find out in a
couple of months, and we will move on from there.

City Attorney Reports:

City Attorney Rubin had no reports.
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F. CONSENT CALENDAR:

City Commission Regular Minutes, September 10, 2025

City Commission Regular Minutes, September 24, 2025

City Commission Workshop Minutes, September 24, 2025

Acknowledge Regular Recreation/Golf Course Advisory Board Minutes, June
2, 2025

September 2025 Accounts Payable

. Take Home Vehicle Form: Police Department

Commissioner Mitchell moved to approve the Consent Calendar as submitted.
Mayor Pro-Tem Forrister seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:

1. Discussion/Action: Resolution No. 16 25/26 Budget Adjustment Request.
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Jocelyn Holguin, Finance Director: We have 2 on our docket today, we are increasing
the debt service for the Bank of the Southwest for the water system improvements. We
are doing that $60,000 but we don't think it's going to be $60,000. We initially budgeted
$20,000 and we've already exceeded that cap. This is just to get us through until
completion, and then we'll modify it as we get to the ending point of it, but this is just so
we don't have to keep coming back to request if. Item 2 is for the wastewater treatment
plant improvement grant, We got a notice for it, so we’re putting it on the docket for
approval, and once Traci gets the final documents, we will move it forward to the state
for their approval. | stand for any questions.

City Manager Whitehead: | always want to kind of keep us on track, so on the first item,
that is an interest-only payment that we have to make to Bank of the Southwest on the
USDA loan portion, and we will be receiving that interest back once we close out the
loan, USDA will reimburse us for the interest that we have to pay, so we are ulilizing the
315 account, which is our savings account, to pay those, and then we'll pay those back.
That is kind of a revolving funds, and we weren't sure exactly, we weren't clear on that
number when we estimated for budget, so it's not money that’s going away, it’s just a
process that we had to put in, so that's the way Jocelyn wanted to handle that. The
second part is the first step toward our wastewater plant, which we’ll talk about a little bit
more later, it was supposed to be $1 million, but it's $990,000. Somebody borrowed
$10,000 from us. Anyways, we'll talk more about that in a minute.

Commissioner Fahl moved to approve Resolution No. 16 25/26 Budget
Adjustment Request. Commissioner Mitchell seconded the motion. Roll call was
taken by the Clerk-Treasurer. Motion carried unanimously.

2, Discussion/Action: Resolution No. 17 25/26 Supporting the Submission of the
Grant Application to NMDOT for FY25 EV Infrastructure Grant Funds.

Assistant City Manager Alvarez: This is just paperwork processing. You guys know
about the grant and the award that Bo worked hard and received for the EV charging
station, so in order to proceed forward with construction of those funds, we just have to
have the resolution approved by commission supporting that application and accepting
that award, so that we can do the nofice of application and get started on it. With that, |
will turn it over to Bo.

Bo Easley, Electric Division Director: This is the same contract that | presented to you
last month for DOT. I'd like to go back to the very last couple pages of the rendering of
the car charging station of what it will look like, just to give you guys an idea. Other than
the palm tree in the picture. There’s a version of it during the day, and then at nighttime,
we are planning on putting solar panels on top of the roof of it, so we'll be generating
power also. | think this is a good design, it looks pretty sharp. Gary, Jocelyn, and | have
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all gone together and talked about putting a washer in, so while you’re charging, you
could wash your windshield there, and maybe a picnic table aiso. | think it's going to be
nice.

Commissioner Mitchell: They can go across the street to the Healing Waters Plaza.

Bo Easley, Electric Division Director: They can go downtown to the restaurants too.

City Manager Whitehead: !'ll just stea! a little bit of his thunder, the crew agreed that the
aesthetics need to match the Healing Waters Plaza. Bo has given that information to the
design team to say, “However this looks, we want it to match the area.” They did a good
job.

Bo Easley, Electric Division Director: Also, when Traci designed Foch Street, too. So,
whenever they do Foch Street, it'll kind of be the same style too.

Mayor Hechler: That'll be a nice addition for the downtown area.
Commissioner Fahl: It's exciting.

City Attorney Rubin: We agreed yesterday, just to slightly revise the left paragraph of
the resolution. Does everybody have the revision?

Mayor Pro-Tem Forrister: Yes.
City Clerk Torres: It's in the packet.

City Attorney Rubin: Okay, everybody did get it, okay. Just wanted to make sure you're
aware.

Commissioner Fahl: After we do all the paperwork, then what's our timeline? When are
you thinking it's going to be ready for use?

Bo Easley, Electric Division Director: DOT came up with the rule that it must be done
within a year. So as soon as we sign the contract with Somos Solar, we'll start moving
forward with it.

Jocelyn Holguin, Finance Director: When | spoke with someone from Somos, they said
they're expecting it to be done tentatively in March or April, but they know we have to
have it completed by June.

Commissioner Fahl: That'd be great. And to have it done before Fiesta, if we could
possibly get that done, that'd be awesome.

Mayor Hechler: Bo, | notice that there’s a network management fee of $13,000 is that
reoccurring or is that for the whole project, do you know? :
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Bo Easley, Electric Division Director: | believe that’s going to be for the whole project, I'm
not sure on that.

Mayor Hechler: And then if it had any issues, it's under warranty or guarantee, right?
Bo Easley, Electric Division Director: Yes, sir.

Mayor Hechler: So, would you call somebody to come down and there would be no
additional charges for that?

Bo Easley, Electric Division Director: Yes, no charges.
Mayor Hechler: Do you know what the longevity of this thing will be, generally?

Bo Easley, Electric Division Director: According to DOT, we have to have it operational
for 5 years.

City Manager Whitehead: The system comes with a 5-year warranty on the system.

Mayor Pro-Tem Forrister moved to approve Resolution No. 17 25/26 Supporting the
Submission of the Grant Application to NMDOT for FY25 EV Infrastructure Grant
Funds. Commissioner Hoeppner seconded the motion. Roll call was taken by the
Clerk-Treasurer. Motion carried unanimously.

3. Discussion/Action: Resolution No. 18 25/26 Authorizing Submission of an
Application to the NMDOT for FY26 EV Infrastructure Grant Funds.

Bo Easley, Electric Division Director: DOT is going out with another lump some of
money for EV car charging stations, so with your permission, we would like to go
forward to get another grant from DOT, we could put this right next to the one we have
NOw.

Commissioner Fahl: You had said that initially, that you were hoping to get up to 4 cars,
right? You had room for 47

Bo Easley, Electric Division Director: Yes.

Commissioner Fahl: That would be cool to get.

City Manager Whitehead: Just to give you the process, Bo and the team were
successful at getting the first grant. The team concept with Bo's project, he’s managing
it, Traci's taking care of the paperwork side, recognized that it asked for a resolution in

the document, so that was step 1. Then recognizing that Bo wanted to get a second
one, so we would have the ability to have 4 car charging stations under the same, so
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we're just getting ahead of it in this case, we’re getting the resolution out. They'll make
the application, so we'd get the second grant, then we'd have 4 car charging stations.
When we had this meeting to talk about it, the team came up with the idea to just take
the entire area and make it into a whole parking lot where we could shade structure it
and add solar, where we could feed plenty of solar into our car charging stations. So,
we will be working along those lines, so that's the path forward. You'll be potentially
approving the first contract, to get that done, and then if we get the second one, we
could potentially just move right into closure. So, we kind of developed a really cool
process with everybody working together and supporting Bo on this project, so we're
pretty excited at what's going fo happen now.

Mayor Hechler: For the fiuidity of this project, is that transformer that you pointed out, is
that going to service the addition as well?

Bo Easley, Electric Division Director: Yes, sir.
Mayor Hechler: So, you don’t have any more upfront costs if the core is there?
Bo Easley, Electric Division Director: No, sir.

Mayor Hechler: If we are successful in the second grant, you're not going to be able to
build them both at the same time, right? We will have to wait for the second addition. Or
do you think the timeliness of it could work?

Bo Easley, Electric Division Director: We'll probably have to wait to do the second one.
Mayor Hechler: Alright.
Commissioner Fahl: What's the scoop on the palm tree? Were you able to save it?

Mayor Hechler: We had 2 resident experts, one from NMSU, one from a Nevada
University that came down and helped us out. We discussed the palm tree, and that
palm tree has several relatives right next door so it's not unique. We think it's probably
going to be cost-prohibitive to move it, moving a mature tree like that in that condition
would be very expensive. The tree is getting ready to go to seed, so what we will do is
harvest those seeds, and we will make those seeds available to the public, along with
instructions on how to plant the seeds, and then maybe we can have some palm tree
offsprings in our community and other places. We're one of the few places where those
trees actually thrive and that thermal waters don't kill. People thought, “Oh my gosh
we're planting palm trees in the plaza, they're going to die.” But look at them, they're
doing pretty well. So, we will be able to save some of the offspring, but | think we're
going to have to take that tree down to be cost-efficient. But we sure tried to figure out a
way to move it.

Commissioner Fahl: Thank you for trying.

Page 21 of 29



CITY COMMISSION OCTOBER 8, 2025 REGULAR MEETING MINUTES

Commissioner Fahl moved to approve Resolution No. 18 25/26 Authorizing
Submission of an Application to the NMDOT for FY26 EV Infrastructure Grant
Funds. Commissioner Hoeppner seconded the motion. Roll call was taken by the
Clerk-Treasurer. Motion carried unanimously.

4. Discussion/Action: Resolution No. 19 25/26 Authorizing Project SAP 25-J2460-
GF Wastewater Plant Inprovements.

Assistant City Manager Alvarez: | will lump my explanation of G-4 and H-1 together, you
will have to take separate actions, but [ will give you the background on both. This pertains
to the New Mexico Capital Outlay Grant Agreement for the Wastewater treatment plant
upgrades. We received $1 million, and of that, $10,000 was allocated to art in public
places. As part of the grant agreement, there’s a resolution that is included within the
agreement, | separated it out, so you have to execute the resolution for item G-4, and
then H-1 is executing the grant agreement itself. With that, | will turn it over to the city
manager to talk a little bit about the project and process.

City Manager Whitehead: Thank you, Traci. The first thing | would say, as | have said, I'm
disappointed | lost $10,000, but it's going to the police department, just to remind you,
we're getting ready to get that project started, we're really close to being able to present.
We have to do art in public places, and the chief's idea is to take the center of that building
and make it really an art gallery. It would be open to future Art Hops, and it would be
welcoming and inviting as you walk in. The $10,000 and the other projects we received
in capital we're allocating, and we've already been given permission to move those to
those places. The chief and the mayor will have almost $18,000, really to work together
to come up with a strategy to make that an art gallery, so we're excited about that piece
there. As it relates to the water treatment plant, we did make a request last year to the
governor for $4 million to upgrade the plant, the governor granted us $1 million, it has
taken a minute to get that here, but this all falls into our overall plan of that $5 million ask.
Currently, we have $400,000 that we're going to use to try to work on the vac station,
we're close to getting an RFP out so we can get that project started. We have just under
$500,000 for the headworks, not enough to do everything we want, but it's there, and this
$1 million will help us replace the weirs that need to be done. Then, if we can get that
$2.6 million that the mayor spoke about, we can bring all that together and really set our
system up well. That's what this project is, we hope to be able to move quickly, we have
spoken with the environment department about being able to take this $1 million, put the
weirs off of the 2018 design, they were supposed to be stainless steel, they put fiberglass,
which is the problem. So, this $1 million is going to be put to work just as soon as Traci
can get all the documents put in, we can get the engineering stuff, and then Jocelyn would
help us get it either out to bid or off of a CES contract and get step 1 done. This is a part
of that $5 million we just talked about in the sewer discussion. If we get all this done, we
might not have to raise rates to that level. With that, we all stand for questions.

Commissioner Fahl: | have a question, Gary, on the vac station. Is that on riverside, are
we fixing riverside? '
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City Manager Whitehead: It would be the entire system, so the project that we will try to
do, is to take all 51 pits, and part of the problem is that they don't have any sealant from
exterior, so when it rains or they get excess water, they fill up, and then that creates a
problem. So, step 1 would be to take all 51 pits, rebuild them, get them so that doesn'’t
happen, and then we think Hagen Street, which is the upper end by the rodeo arena, is
the cause of the problem, that line. That's what the crew and the engineer believes, so
when we have downstream problems, it's because the vacuum is not working properly at
the highest point, so it can’t suck anybody else’s pits out, you know, take the vacuum and
work. So that’s our strategy on the Vac Station, is to replace the line on Hagen and replace
all 51 pits so we don't have that problem. Again, we think we have the money to do that,
using GO bonds and the grant. As soon as we get the engineer, Jocelyn has been working
hard on the RFP, so as soon as we get that, we're ready to get that going. We recommend
approval.

Mayor Hechler: We should have started with this before this morning’s presentation. This
is why we do fee studies, one of the reasons. It kind of sets the table, if we have no
actions, this is what is going to happen to us, and we've been pretty aggressive in actions,
and as a result, we get $1 million there, we apply for another $2.5 million for the water
trust board, and we start mitigating some of those fees that are going to come down the
road. I'm hoping that's what's going to happen for us. It gives us the information we need
to be aggressive with what we're doing and figure out where we’re going to find it. It also
gives us the information we need so we know what we’re asking for and why, and how to
make that presentation. | think that's why it's money well-spent when we do these fee
studies, | think it's important for us.

Commissioner Fahl: 1t is.

Commissioner Mitchell moved to approve Resolution No. 19 25/26 Authorizing
Project SAP 25-J2460-GF Wastewater Plant Improvements. Mayor Pro-Tem
Forrister seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion
carried unanimously.

H. NEW BUSINESS:
1. Discussion/Action: NM Capital Outlay Grant Agreement for Wastewater
Treatment Plant Upgrades.

Assistant City Manager Alvarez: This ties in with the previous item, this is for the full grant
agreement.

Commissioner Mitchell moved to approve NM Capital Outlay Grant Agreement for

Wastewater Treatment Plant Upgrades. Commissioner Hoeppner seconded the
motion. Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

Page 23 of 29




CITY COMMISSION OCTOBER 8, 2025 REGULAR MEETING MINUTES

2. Discussion/Action: Acceptance of the Water & Wastewater Cost of Service &
Rate Design Study Presentation and recommendation of Implementation
Process.

Mayor Hechler: We're just accepting, we're not approving. Keep that in mind. This will
give us some information that we need, if we choose to do so. | will open it up for
discussion and questions.

City Attorney Rubin: Actually what we’re saying is we're accepting the study, but we're
not actually approving the rates is what you're talking about. Gotcha.

Mayor Hechler: Yes, sir.

Commissioner Fahl: So, he said that the presentation was just a presentation, that there’s
further information that he gave you that's not finished yet. Correct?

City Manager Whitehead: The presentation is finished, that's where the presentation
came from, so they'll go back and just finish the actual final document. Again, you would
just be accepting the final document when it comes in. If you don't want to accept the final
document, your choice would be to say, “We want to look at it further.” Or “We want to
add additional information.” Or “We want to study, potentially, a new rate.” You could do
that today as well. Or accept the presentation and then he’ll finalize it out the way he
presented it today. And/or we could wait until you get the final presentation.

Commissioner Fahl: My thoughts are we should wait until we have the whole thing, | mean
the presentation was great and it tells us bare bones, but shouldn't we wait until we have
all the documents on our report that we’re approving?

Mayor Hechler: Certainly, we can do that. Do you anticipate any changes to the document
between what we've received and what we're going to get?

City Manager Whitehead: No. We have worked on the document since | came on board,
it's been a couple times a week. So, we don't anticipate any additional information, we
think this is the final scenario that is the best to get us to where we need to be.

Commissioner Fahl: But he said, the final report isn’t done, this is just the presentation.
So that's what | would say we need to wait until the final report. | mean it's not like it's
going to change, but then we'd have the full document.

City Manager Whitehead: Mayor, it's a proper point and there are no issues. If there are
no changes from the commission, and you want to see the final report, it would be proper

to table or just move on from it, and we'll add it back when that final document is in our
hands.

Mayor Hechler: The action would be tabling until we get the final.
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Commissioner Fahl made a motion to table the acceptance of the Water &
Wastewater Cost of Service & Rate Design Study Presentation and
recommendation of Implementation Process until receiving the final report.
Commissioner Hoeppner seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

3. Discussion/Action: Best Friends Medical Grant Addendum.

Tara Manning, Animal Shelfer Supervisor: | came to you back in March of 2025 because
Best Friends was giving us a medical grant to be able to save parvo puppies and upper
respiratory kittens, and it was set to expire on September 30™, a few days ago. The
shocker of it all is that | had no parvo puppies come in up until about 2 and a half weeks
ago. We still have quite a bit of money left. As of September 30", we had only spent
$2,780 of this grant, the original grant was $12,500. So that left $9,720 and change. We
have been able to save many animals already, we do have our parvo puppy, he has made
a full recovery, and he is officially pervo-free, which we are excited to say, but we are
currently treating him for tick fever. It is exciting to say that today he was actually playing
for the first time in 3 weeks almost, so that’s really exciting. WWe have been able to take in
another dog a few months ago that we thought had parvo because it was parvo-positive,
at least on the test we did, but the vet was able to do additional bloodwork, and found out
it wasn’t parvo, it was just stress colitis, so0 we were able to treat him for that. Another
example is, we had a kitten come in, it was pretty grumpy the whole time it was with us,
turned out it had some severe nerve damage done to it's tail, and the vet wouldn't do
anything at the time because she was about 3-4 weeks old, so we had to deal with a very
grumpy kitten in a kennel, and there were gloves involved and towels, and luckily no one
got hurt, buf she was able to have her tail amputated once she got fixed, which, the day
after, she was a totally different kitten. This medical grant has really, really helped. Now,
with the medical grant expiring, we were really concerned. | did reach out to Best Friends,
| told them how much was left in the grant, which is why we have this amendment here
that we're presenting to you. This is going to extend it until September 30% of 2026, so it
will extend it to another full year. This is about the time parvo puppies don’t come into the
building, so that's why they want to extend it a little longer, and give us a full extra year,
just in case those parvo puppies come back in. It will give us the chance to save more
animals and not have our hearts broken when we can’t, because we had that once a few
weeks ago.

City Attorney Rubin: | assume that Best Friends already agreed to the extension?
Tara Manning, Animal Shelter Supervisor: Yes. They've already agreed to it, they're all
ready to go and continue moving forward with everything, as far as the stories I've been

presenting to them every month and the detailed reports on vet bills and everything that |
send them every month. That is why they want to continue moving forward.
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Commissioner Fahl: | was just wondering, Tara, so if you're extending this grant, is that
going to preclude you from being eligible for other grants that they offer for other medical
opportunities, or any other kind of grant from them?

Tara Manning, Animal Shelter Supervisor; As far as medical grants are concerned, it will
take away from that because we already have it in place. As far as other grants going
forward, it does not stop any of that from happening.

Commissioner Fahl moved to approve the Best Friends Medical Grant Addendum.
Commissioner Mitchell seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

4. Discussion/Action: November and December 2025 City Commission Meeting
Schedule.

City Clerk Torres: Annually, we request to have one meeting in November and one
meeting in December, due to the holiday season. This year we are doing it a little
differently, we want to request one meeting in November, which will be November 12 at
9am, that will be a regular meeting with public comment and no staff reports. In
December, we decided to have two meetings, just because we have five Wednesdays in
December. We will be able to do the two meetings without interrupting holiday schedules
for anybody. We would like to request December 3 at 9am, that will be a business
meeting as well, and then December 171 which will be a full regular meeting, like we have
today, with public comments and staff reports. With that, I'll stand for any questions.

Mayor Pro-Tem Forrister: |s there any way we can move our November meeting to the
19t?

City Manager Whitehead: We [ooked at that. There was a reason we couldn’t do the 19t
City Clerk Torres: Jay, were you out on the 19%?

City Attorney Rubin: No, I'm trying to remember if we talked about it, | know we talked
about this yesterday, | can't remember now.

City Clerk Torres: | know there was a conflict with somebody.
Commissioner Fahl: When is Thanksgiving?
City Clerk Torres: Thanksgiving will be on the 27t

Mayor Hechler: | don't have an issue with it, but does anybody else have any conflicts?
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Commissioner Mitchell: | don't have a conflict, but if there's someone else in the city staff
that does, then we need to address that.

Mayor Pro-Tem Forrister: Well, we’re all right here that needs to be at the meetings, so
speak up.

City Clerk Torres: | don't think so, | don't really remember why we didn’t want the 19,

City Manager Whitehead: | think we just kept it on that day because that was the normal,
the 12t was just the normal meeting date. | think we looked at the 19t

Mayor Pro-Tem Forrister: The 19" seems like a good mesh between the second and
fourth Wednesday of the month, and | won’t be here on the 12t

City Clerk Torres: It gives us longer to prepare too. That works out better too because the

12 is after Veteran’s Day, so that will work.

Mayor Hechler. And we’re having two meetings in December, there’s a lot of stuff still
going on, and we were a little bit worried that we would have too much on one meeting.
So, spread it out and shorten the meetings up a little bit, get our business done.

Mayor Pro-Tem Forrister: So, we're going to do a commission meeting the 19t at 9am.
And then December is regular schedule.

City Clerk Torres: All of them are 9am, so we're not going to do the 4pm in December,
they will both be 9am.

Mayor Pro-Tem Forrister: So we're doing the 3™ and the 17t though, for December.
Mayor Hechler: That avoids all the holidays.

City Clerk Torres: Yes. And then we're going to swap it, so the regular meeting, instead
of being the first meeting, it'll be the second meeting, and then the business meeting.

Mayor Pro-Tem Forrister: But they're both going to be at 9am?

City Clerk Torres: Yes.

Commissioner Mitchell moved to approve the November and December 2025 City
Commission Meeting Schedule with one meeting in November on November 19,
2025 and to meetings in December on December 3™ and December 17t

Commissioner Mayor Pro-Tem Forrister seconded the motion. Roll call was taken
by the Clerk-Treasurer. Motion carried unanimously.
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5. Discussion/Action: Approval of the 2026 City Holiday Schedule.

City Clerk Torres: In your packet is our 2026 Holiday schedule. | did want to touch on
some things, so we have the day after Thanksgiving here to be off on Friday, November
27, Why we do that is because Spring day and Fiesta day essentially should be 8 hours,
so we're taking 4 hours from each of those to give us the day after Thanksgiving.

Commissioner Fahl: Oh, those are half days.
City Clerk Torres: Yes.

Mayor Hechler: Ms. Torres, last year we went through this, and we had to make a quick
amendment. Did you look at the history from last year? Did we catch that? Because |
remember we had it twice on our agenda and | think we had a typo or a mistake but I'm
sure you've probably caught it.

City Clerk Torres: Yeah, | can’t remember what it was, but | did thoroughly go through
this. The only thing that we took off when | first started the packet is that we had New
Year's Eve on it from this year, and since it was already approved last year, it was
approved so we didn’t need it on there. That's the only thing we took off of this one.

Commissioner Fahl moved to approve the 2026 City Holiday Schedule. Mayor Pro-
Tem Forrister seconded the motion. Roli call was taken by the Clerk-Treasurer.
Motion carried unanimously.

6. Discussion/Action: Approval of Purchases $60,000 and over. Jocelyn Holguin,
Finance Director
a. Statewide Purchase Agreement #30-00000-23-00078- with Somos Solar
Inc. for the NMDOT Electric Car Charging Agreement. Contingent of
approved agreement and NOO. '

Jocelyn Holguin, Finance Director: We're going to use the statewide purchasing
agreement for that project with Somos for the electric car charging station. This is going
to cost us $641,341. The way this program works is that you incur the cost, and then at
completion of the project, it's 100% reimbursed. That was part of the BAR that we had
done before, to pull the funds from the electric company to cover the expenses. So that
part’s already been taken care of, and then the resolutions and other requirements. Once
this is approved, Jason's going to be submitting for the NOQO, the notice of obligation, and
once that's approved, we can start the process. This is already a requisition. Once the
NOO comes in, then we'll flip it to a PO. | stand for any questions.
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Mayor Pro-Tem Forrister moved to approve Purchases $60,000 and over as
presented. Commissioner Fahl seconded the motion. Roll call was taken by the
Clerk-Treasurer. Motion carried unanimously.

I. ADJOURNMENT:

Mayor Hechler adjourned the meeting at 11:27 a.m.

Passed and Approved this 19™ day of November 19, 2025.

Rolf Hechler, Mayor

ATTEST:

Angela A. Torres, CMC, City Clerk
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Tree New Mexico needs support from volunteers like you who
are dedicated to improving our community’s health and well-
being by increasing our urban tree canopy. We'll teach you how
to plant the trees properly-no previous experience is required!

UPCOMING PLANTINGS:

Nov. I15% @ 9 AM
Dec. 06" @ 9 AM

Sign up at bit.ly/treeorc or
email treeorc@treenm.org

4 Act Urban and Community Forestry
W™ Grant Program.

Funding is provided by the USDA Tree
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Urgent Message from Recent DOJ Alumni

Decrying Attacks on Justice Department
October 6, 2025

We are 282 former career employees who proudly served our country at the Department of
Justice. From prosecutors, special agents, and intelligence analysts to immigration judges, grant
managers, civil rights attorneys and more, we all carried out our duties faithfully, regardless of
who occupied the White House. Until we no longer could.

Each of us left the Department, either voluntarily or involuntarily, because of actions
taken by this administration.

Our fidelity to the Constitution and our dedication to our country did not end when our jobs did.
Now that we've left the Department, we believe it's our duty to sound the alarm about this
administration’s degradation of DOJ’s vital work, and its assault on the public servants who do it.

Itis incumbent on all of us to fight for the Justice Department before it’s too late.

DOJ’s mission is to “to uphold the rule of law, to keep our country safe, and to protect civil
rights.” It's failing on all three fronts:

e The Justice Department cannot uphold the rule of law when it carries out the
President's retribution campaign and protects his allies; violates court orders and evades
due process requirements; directs attorneys to violate their ethical responsibilities; and
fires its employees without notice or cause in violation of civil service laws.

e |t also cannot keep our country safe when it ousts FBI employees, prosecutors,
national security experts, and ATF officials; shutters offices that prevent community
violence and dismantle drug trafficking operations; purges the attorneys who enforce
laws that protect the environment; and shifts highly trained special agents away from
counterintelligence and counterterrorism.

e And it cannot protect civil rights when it drives out 75% of attorneys from the Civil
Rights Division and refuses to enforce the nation’s civil rights laws as Congress
intended, using them instead as a cudgel against marginalized groups.

The administration is taking a sledgehammer to other longstanding work the Department has
done to protect communities and the rule of law, too. Its plans to eliminate the Tax Division,
which saves the country billions of dollars by pursuing tax evaders, will leave us poorer. Gutting
the Public Integrity Section and FBI public corruption squads has paved the way for government



graft. Cancelling hundreds of millions of dollars in grants has left at-risk communities less
protected and crime victims iess supported. The list could go on.

As for its treatment of its employees, the current leadership’s behavior has been appalling. This
administration’s lies about the “deep state” and exaggerations about government inefficiency
have eroded the respect our country once held for public servants. And demeonizing, firing,
demoting, involuntarily transferring, and directing employees to violate their ethical duties has
already caused an exodus of over 5,000 of us — draining the Department of priceless
institutional knowledge and sxpertise, and impairing its historical success in recruiting top talent.
We may feel the effects of this for generations.

The Justice Department’s backbone has always been its career workforce, and those who were

part of it are best positioned to explain why the current leaders’ actions are catastrophic for the
nation.

We call on these leaders {0 reverse course — fo remember the oath we ah‘ took to uphold the

Constitution — and adhere to the legal guardrails and institutional norms on which our justice
system relies.

We call on our fellow alumni to join us in sounding the alarm, and in mobilizing to support our
colleagues still there. They deserve respect and gratitude, neither of which they’re getting from
this administration.

We call on Congress to exercise its oversight responsibilities far more vigorously. Members in
both chambers and on hoth sides of the aisle must provide a meaningful check on the abuses
we're witnessing.

And we call on ali Americans ~ whose safety, prosperity, and rights depend on a strong DOJ -
to speak out against its destruction. '

QOur democracy is only as strong as the rule of law, and the rule of law can't survive without the
principal institution that enforces it.

JANUARY 2025 DEPARTURES

Jill Anderson, General Counsel, Executive Office for immigration Review, Terminated, DOJ 20062025
Leonard Bailey, Special Counsel'for National Security, Criminal Division, Retired, DOJ 19281-2025
Brendan Ballou, Special Counsel, Antitrust Division, Resigned, DOJ 2016-2017, 2020-2025

Jay Bratt, Chief, National Security Division, Counterintelligence and Export Control Section, Retired,
DOJ 1990-2025

Kar Dobinski, Attorney-Adviser, Civil Right= Division, Criminal Section, Retired, DOJ 1985-2025

The document goes on another 13 pages listing all 282 people who where
either terminated, resigned or retired from Yanuary to October of 2025,




Public Comment - Ariel Dougherty October 9, 2025
Truth or Consequences City Commission

One Person, One Vote

Wyoming has 275,000 registered voters, giving them a representative and two Senators who
vote in Congress.. The District of Columbié with. almost twice as many registered voters has no voting
representation in Congress. Republicans in the House put forth and passed two laws governing solely
the District prior to their recess September 19%, One is to charge 14-year-olds committing crimes as
adults. More draconian laws are planned for the District when the house goes back into session.
Reconvening, postponed twice, is how scheduléd for October 13. It is really the Epstein shutdown,

The President on October 3" headed his truth social posting: “THE PARTY OF HATE, EVIL,
AND SATAN.” It is his long drumbeat demonizing Democrats for “hateful political speech”. There
are almost 7 million more registered Democrats across the US than Republicans.

Lést month the Supreme Court sanctioned racial profiling, going against decades of work to stop
such blatant discrimination. Almost 49% of the New Mexico population is Hispanic.

Waiving the flag and 2““' Amendment, many have fought agaihst gun control — even though our
children's school experience are now seeped with gun violence drills. Are these people standing up as
vehemently for the 1 Amendment?

You who swear an oath of office to the Constitution, have you read it recently? Try the 4™
Amendment. It starts: The right of the people to be secura in their persons, houses, péapers,
and effects, against unreasonable searches and seizures. And goes on.....to guarantee warrants,

I havé sought permission to make a formal presentation before this Commission, It is your right to
refuse. I do, however, question the Mayor's stated reason — that he is “in disagreement” with the
resolution. As an elected leader I would want community engagement, not the squelching of discussion
due to personal opinion. Some tens of thousands of local elections are taking place this November,
including here. May those who foster community dialogue and live up to their Constitutional

obligations be the winners.



City Commission Meeting 10/8/25

Hello, my name is June Russett, a Regional Planting Coordmator for Tree NM. I’ve co-
founded our local program, Tree or C. We have supplied 250 trees to the Sierra Co. tree
canopy, half of which was planted by our incredible citizen volunteer workforce. | wanted to
let the city know as well as the public of a couple of upco ming events. This Saturday, Oct.
11", we will be holding a mini-planting event where we will be replacing 6 dead trees along
Healing Waters Trail. Then, on Nov. 15, we will be planting 75 trees in the neighborhood
just North of Ralph Edwards Park, which Commissioner Destiny Mitchell & her GSAPP
students have graciously agreed to cater again. Nov. 23 we will hold a tree Care class & 80
tree giveaway. Dec. 6" we will be planting another 75 trees in the neighborhood East of
Gold. & Dec. 14" having another tree care class & 80 tree giveaway event.

We will be moving to Williamsburg area next Spring as that was the next most densely
requested area. All of this information is on our websute bit. ly/treeorc
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October 8, 2025 | City of Truth or Consequences, NM

WATER & WASTEWATER COST OF SERVICE & RATE DESIGN STUDY

Presented by:
Dave Yanke, President
Cari Anderson, Senior Consultant

NewGen _
WETN& Solutions

© 2025 NewGen Strategies and Solutions, LLC.




e Purpose

e Revenue Requirement

e Test-Year & Capital Funding

AGENDA e \Water Rates

e \Wastewater Rates

e Revenue Recovery from Proposed Rates

~\

e Bill Comparisons

i
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PURPOSE
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PURPOSE OF ANALYSIS

> Develop a four-year forecast of the operating and capital costs.

» Determine revenue sufficiency under the current rates.

> Develop rates that ensure the financial integrity of the Utility.

© 2025 NewGen Strategies and Solutions, LLC.




REVENUE REQUIREMENT




WHAT IS THE REVENUE REQUIREMENT

Operating and Maintenance %
Expenses

~ Rolling Stock Replacement

Capital Improvement Projects

© 2025 NewGen Strategies and Solutions, LLC.




TEST YEAR & CAPITAL FUNDING




Description FY 2026 Test Year -
P Budget Water

| Water Expenses $1,953,442  $(372,650) 1 $1,580,792
Existing Debt - Water - 372,650 372,650
TEST YEAR - Pay As You Go : 50,000 50,000
WAT E R Total Expenditures $1,953,442 $50,000 $2,003,442
Revenues $1,884,600 $(1,700,000) °* $184,600
Waler et oo $68,842  $1,750,000 $1,818,842

Requirement

Notes:
1. Existing Debt broken out from transfer to general fund
2. Service revenue to be calculated in revenue reconciliation

© 2025 NewGen Strategies and Solutions, LLC 8




e FY 2026 Test Year -
D t Adj

=. Wastewater Expenses 1,500,247 (78,239) * 1,422,008

Existing Debt - il e ol
T E ST Y EA R ¥ | Wadtewitor - 78,239 78,239
WA STEW ATER Pay As You Go 2 50,000 50,000
| Total Expenditures $1,500,247 $50,000 $1,550,247
'Revenues $1,404,000  $(1,300,000) * $104,000

Wastewater Net

1
Revenue Requirement 596,247 $1,350,000 $1,446,247

Notes:
1. Existing Debt broken out from transfer to general fund
2. Service revenue to be calculated in revenue reconciliation

© 2025 NewGen Strategies and Solutions, LLC 9




WATER RATES

© 2025 NewGen Strategies and Solutions, LLC
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CURRENT RATES - WATER

Minimum Bill Volumetric Rates

Er T
Reﬂdentlal | $19.48 g Resndentlal & Commémal -

o S Tier 1-2,001-7,000 $3.41
; I Er Tier 2 - 7,001-15,000 $3.86
Industrial $109.56
Tier 3 - 15,001-29,000 $4.34
WMBG Residential $19.48 TR
: E : e L Tier4 - 29, 001 50,000 $4.87

W - mmerci 19.48 '

‘WMBG Commercial ? Tier 5 — 50,000+ $5.30
City Water 519.48 City - Landscaping $0.74
City - Landscapmg = Effluent Water $1.43
Effluent Water $26.52 1. Minimum bill includes 2,000 gallons

2. Rate per 1,000 gallons

© 2025 NewGen Strategies and Solutions, LLC.




WASTEWATER RATES




CURRENT WASTEWATER RATES

Base Rate Structure Volumetric Rate Structure

TN T T
Commermal $14.46 Comnie-rc-i.a-l i . $5.08

SW Residential Averaged S14.46 SW Residential Averaged $5.08

SW WMBG Commercial $23.98 SW WMBG Commercnal - $5.08

SW WMBG - Residential Average $23.98 SW WMBG - Residential Average $5.08

SW Residential Bathouse | $16.30 . 5 SW Resndentnal Batho.l-.ls-e‘ | S-

SW Bathouse Commercial $50.09 SW Bathouse Commercial S-

1. Rate per 1,000 gallons

© 2025 NewGen Strategies and Solutions, LLC.




REVENUE RECOVERY FROM PROPOSED RATES




Under Current
e “Status Quo”
e Annual CPI adjustment (3%) at the beginning of the fiscal year (July 1)

Scenario 1

Beginning in FY 2027 through FY 2029 (Effective July 1 each year),
» 3% Residential and City, 5% Commercial and Industrial

Phase-in of meter equivalent rates

Phase-out of 2,000 gallons included in minimum bill

1.25x multiplier on outside customer rates

Standardize all minimum bills

PROPOSED RATE

SCENARIOS -
WATER

Scenario 2

Beginning in FY 2027 through FY 2029 (Effective July 1 each year),
6% Residential and City, 8% Commercial and Industrial

Phase-in of meter equivalent rates

Phase-out of 2,000 gallons included in minimum bill

1.25x multiplier on outside customer rates

e Standardize all minimum bills

2025 NewGen Strategies and Solutions, LLC 15




METER

EQUIVALENTS |

2025 MewGen Strategies an

Meter
Equivalent
| 3/4" |

1 2.5
1.5 5)

2 8
3”’ 1 6
4” 25

d Solutions, LLC
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WATER REVENUE RECOVERY — UNDER CURRENT

_ FY 2026 FY 2027 FY 2028 FY 2029

Revenues $ 1,639,003 $ 1,688,173 $ 1,738,818 $ 1,790,983
‘Revenue Requirement S 1,818,842 S 1,976,799 S 2,036,180 S 2,097,862
Over/(Under) S (179,839) S (288,626) S (297,362) S (306,879)

Cumulative Over/(Under) S (179,839) S (468,465) S (765,827) $ (1,072,706)

® 2025 NewGen Strategies and Solutions, LLC.




WATER REVENUE RECOVERY — SCENARIO 1

Revenues =~ § 1,639,003 $ 1,818023 $ 2,008400 $ 2,085,827
Revenue Requirement $ 1,818842 $ 1,976,799 $ 2,036,180 $ 2,097,862
Over/(Under) ¢ (179839) $ (158,775) $ (27,781) $  (12,035)

Cumulative Over/(Under) $ (179,839) $ (338,615) $ (366,395) S (378,431)

© 2025 NewGen Strategies and Solutions, LLC,




WATER REVENUE RECOVERY — SCENARIO 2

_ FY 2026 FY 2027 FY 2028 FY 2029

Revenues
Revenue Requirement
‘Over/(Under)

Cumulative Over/(Under)

© 2025 NewGen Strategies and Solutions, LLC.

S 1,639,003

S 1,818,842

1,870,809

1,976,799

S 2,126,190

S 2,036,180

S i,,2-7 1,410

$ 2,097,862

$ (179,839)

$ (179,839)

v v |l W

(105,989)

(285,829)

S 90,009

$ (195,819)

S 173,548

S l22271)



Under Current

e “Status Quo”

* Annual 5% Rate Increase

s Increase takes effect January 1 of each year

PROPOSED RATE | SENANOL s shroush Y 2075
1 eginning in throug ,
SCENARIOS - e 15% increase on minimum bill and volumetric rates
WASTEWATER | * Increases take effect at the beginning of the fiscal year (July 1)
Scenario 2

Beginning in FY 2027 through FY 2029,
e 25% increase on minimum bill and volumetric rates
e Increases take effect at the beginning of the fiscal year (July 1)

© 2025 NewGen Strategies and Solutions, LLC 20




WASTEWATER REVENUE RECOVERY — UNDER CURRENT

Revenues $ 1,133,031 $ 1,189,682 $ 1,249,167 $ 1,311,625
e Requirement $ 1,446,247 $ 1,526,548 $ 1,579,517 $ 1,951,250
Over/(Under) $ (313,216) S  (336,865) $  (330,350) $  (639,625)
Cumulative Over/(Under) $ (313,216) $  (650,082) $  (980,432) $ (1,620,056)

© 2025 NewGen Strategies and Solutions, LLC.




WASTEWATER REVENUE RECOVERY — SCENARIO 1

Revenues DS B3R ee 33466 S 153408 51,765,228
Revenue Requirement S 1,446,247 S 1,526,548 S 1,579,517 S 1,951,250
Over/(Under) i S el S {313,216) 5 (191,782) S (44,536) S (186,022)

Cumulative Over/(Under) S (313,216) S (504,998) S (549,534) S-1{735,557)

© 2025 NewGen Strategies and Solutions, LLC.




WASTEWATER REVENUE RECOVERY — SCENARIO 2

_ FY 2026 FY 2027 FY 2028 FY 2029

Revenues $ 1,133,031 $ 1,450, 832 S 1,813,540 S 2,266,925
'Revenue Requirement S 1,446,247 S 1,526,548 S 1.579:517 S| 1,951,250
Over/(Under) $ (313,216) S ¢ {75716) $ 234,024 $ 315676

Cumulative Over/(Under) S 313,216) S (388,932) S (154,908) S 160,768

© 2025 NewGen Strategies and Solutions, LLC.




BILL COMPARISON




P R R DO, FY 2027 FY 2028 FY 2029

Residential 3/4“
Volume (gallons) 6,000
Under Current :
~ Minimum Bill , ~ $19.48 S 20.06 S 20.66 S 21.28
 Volumetric Charge $T3ea $ el S sy S aen
Total Monthly Bill $ 33.11 S 34.11 S 3513 S 36.19
| SichangeinMonthiyBil T T T 1 ool 30% 3.0%
SAMPLE BILL [ e \
| Minimum Bill $1948 $ 2006 $ 2066 S 21.28
(WATER) . Volumetric Charge $1364 S Y55 S g S 235
' Total Monthly Bill | $33r s oy iy s A
% Change in Monthly Bill* ‘ el s 13.6% 12.6% 3.0%
Scenario 2 |
Minimum Bill Siode: $ 2065 S 2iE8 S 2800
 Volumetric Charge $13.64 $ 1807 $ 2298 $ 2436
Total Monthly Bill . Sl s 38 S 4487 S 47.56
' 9% Change in Monthly Bill* | 16.9% 15.9% 6.0%

1. % Changes in FY 2027 and FY 2028 are higher than annual percent increases due to phasing out of gallons included in minimum bill.

© 2025 NewGen Strategies and Solutions, LLC 25




_- FY2026 | FY2027 | FEY2028 | FY2029

Residential 3/4“
Volume (gallons) 6 000

Under Current

16.74

Minimum B|II S 1446 'S 15.18 S 15.94 S
VolumetricCharge @~ = ¢ 3049 $ 3202 $ 3362 S5 3530
| Total Monthly Bill S M05 S 472005 49565 5004
| %Changein MonthlyBill Lo s T
SAMPLE BILL | S
WASTEWATER) - Minimum Bill S S 14468 16635 10912 S - 21099
Volumetric Charge $ 3049 $ 3507 $ 4033 $ 4637
| TotalMonthlyBill $ 4495 $ 5169 $ 5945 $ 6836
| % Change in Monthly Bill 15.0% 15.0% 15.0%
Minimum Bill § "dass & 1m0y § 2255 S mIa
] VolumetricCharge ~ $ 3049 $ 3812 $§ 4764 $ 59.55
a Total Monthly Bill §¢ aa95 s 5619S 7004 S 879
| S%CnanceinMpatalyBill il 1w 2508 aolki D 20i0k
i

2025 NewGen Strategies and Solutions, LLC 26




FURTHER RECOMMENDATIONS

> ldentify Unknown Meter Sizes

> Consider Consolidating Tiers

= 3-4 tiers and bigger block increases. We
typically recommend 20-30% (1.2-1.3
block differential)

© 2025 NewGen Strategies and Solutions, LLC.




Dave Yanke, President Cari Anderson, Senior Consultant

NewGen Strategies and Solutions, LLC NewGen Strategies and Solutions, LLC

(512) 649-1254 (737) 343-7201 NewGen
dyanke@newgenstrategies.net canderson@newgenstrategies.net Strategies & Solutions
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CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RP St.
WEDNESDAY, OCTOBER 22, 2025

A. CALL TO ORDER:

The meeting was called to order by Mayor Rolf Hechler at 4:00 p.m., who presided and
Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B. INTRODUCTION:
1. ROLL CALL:

Upon calling the roll, the following Commissioners were reported present.
Hon. Rolf Hechler, Mayor
Hon. Amanda Forrister, Mayor Pro-Tem
Hon. Destiny Mitchell, Commissioner
Hon. Merry Jo Fahl, Commissioner
Hon. Ingo Hoeppner, Commissioner

MR. MAYOR, WE HAVE A QUORUM
Also Present. Gary Whitehead, City Manager
Traci Alvarez, Assistant City Manager
Jay Rubin, City Attorney
Angela A. Torres, City Clerk-Treasurer
There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION:
Mayor Hechler called for fifteen seconds of silent meditation.

3. PLEDGE OF ALLEGIANCE:

Mayor Hechler called for Commissioner Hoeppner o lead the Pledge of Allegiance.



CITY COMMISSION OCTOBER 22, 2025 REGULAR MEETING MINUTES

4. APPROVAL OF AGENDA:

Mayor Pro-Tem Forrister moved to approve the agenda with the removal of item D1
as it is not ready at this time. It will be brought back at the November 19" meeting.
Commissioner Mitchell seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

5. COMMISSION COMMENTS

Mayor Hechler: Copper Flats Mine | called Steven Crosby earlier today, | believe he'’s
the vice president of operations. They're still going through the permitting process with
the state. There is some opposition, but not as much as there was before, so they're
moving forward. For instance, | think | can say this, the Ladder Ranch will no longer
oppose the mine coming in, EBID is opposed, and they'll probably continue to be
opposed, that’s their history, and we understand that everybody has to look out for
themselves. The company itself is going private, instead of publicly traded, which has
opened the door to a lot more investors. Obviously, with the price of copper and
precious minerals nowadays, you can see why the private sector is ready to invest and
doing so. Mr. Crosby seems very optimistic that the construction will start mid next year,
which is a lot quicker than we thought. They've solved the water issue, evidently. | know
they’re going to dry stack, but they needed a couple hundred-acre feet more than what
they had, but | think they’ve solved that problem. | didn’t get into the nuts and bolts of
what they did to solve those problems. However, | did invite him to speak to our
Commission, and | think we will wait until right after the 1%t of the year, mainly because
I’'m hoping we reach the next milestone and he has some good news for us, or he has
news for us. If that's the case, I'll give a call Commissioner Fahl. So that's just kind of in
a nutshell of what's going on. Things are moving pretty fast in that regard.

Commissioner Fahl: Thank you for checking. It was concerning when they were
updating and having problems with the water lines, I'd hoped they would stay on
schedule, so it sounds good.

6. STAFF COMMENTS

City Manager Whitehead: First, just to remind everybody and just to talk a little bit,
we've had a tough challenge with water leaks. We get it, we're trying to get a process, it
works for a minute and then it doesn’t, we're kind of lucky because they're really small
leaks but we did a mathematical assessment, and even these small leaks, they’re a big
problem. If you drive around, you can see we're marking them, we’re trying to get them
located. The vac truck has been down, so we don’t have a vac truck, soit’s justa .
challenge. The crew’s working hard, really proud of the team. But just to let you know, it
doesn’t go a day without us having a conversation about where we are with leaks and
how we can fix them. We're definitely not ignoring them, they’re just winning right now. |
just want to keep that fresh. Just a couple of things, we are paying attention to

Page 2 of 12



CITY COMMISSION OCTOBER 22, 2025 REGULLAR MEETING MINUTES

Facebook when we get relevant information. | would point out that we had a citizen
concerned about the lower end of Veater Street, we did a lot of recon and found out that
that particular road was our road, we have done a complete repair/restoration on that
road, you should drive down and take a look at it. The road crews and Buster did a
fabulous job. We've redirected it to channel the water, so the water should flow clearly
to our drainage. We had a drainage in that area, we had an easement to clean, they
have fixed all of it. Really good repair, and I'm really proud of the team for recognizing
good information on Facebook that led us to fixing it. There was another one about the
golf course and the weeds, we've mowed those down, and again, we'll try to do a better
job on the streets. Just a lot of moving pieces, but good request for assistance, we're
paying attention and trying to be responsive.

C. CONSENT CALENDAR:
1. 1st Quarter Subrecipient Reports
2. Purchase report of items between $20,000 and $60,000

Commissioner Fahl moved to approve the Consent Calendar as submitted.
Commissioner Mitchell seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

D. PUBLIC HEARINGS (5 Minute Rule Applies)
1. Public Hearing/Discussion/Action: Public hearing and final Adoption of
Ordinance No. 772 G.O. Bond.

Item was tabled until the November 19t meeting.

E. ORDINANCES/RESOLUTIONS/ZONING:
1. Discussion/Action: Resolution No. 20 25/26 Budget Adjustment
Request.

City Manager Whitehead: In your packet today, you’ll see a budget adjustment
resolution for $26,000. These are capital outlay funds to SJOA, so this would be the
addition of those revenues into the budget and then setting them up for expenditure.
These funds will be going to renovate their refrigeration system. Truly for our budget,
just an in and an out, and adding them to our budget for DFA.

Commissioner Mitchell moved fo approve Resolution No. 20 25/26 Budget

Adjustment Request. Commissioner Fahl seconded the motion. Roll call was
taken by the Clerk-Treasurer. Motion carried unanimously.

Page 3 of 12



CITY COMMISSION OCTOBER 22, 2025 REGULAR MEETING MINUTES

2. Discussion/Action: Resolution No. 21 25/26 Sale of Surplus Property
to be sold at the November 22, 2025, Willard Hall Auction.

City Clerk Torres: In your packet, we have two side loaders and some poles that we
want to sell in the November 22™ Willard Hall Auction. On May 14", you approved a
bunch of items to go up for sale at the JJ Kane Auction, six of those items did not sell,
so we're also going to add those to the Willard Hall Auction. It's not listed here because
it's already been approved, but we are going to try to get rid of those.

Mayor Pro-Tem Forrister: Do we remember what they are”?

City Clerk Torres; I'll list them right now, and !'ll also have it in the advertisement, and
then Carrie will have it online as well. | will also get pictures, so that will help everybody.
We have a 2011 Ford F250, a 2011 Ford Ranger, 2001 Ford Crew Cab 4x4, 2006 GMC
Truck, and two 2003 Firetrucks.

Mayor Pro-Tem Forrister: | don't know about getting rid of a fire.

Mayor Hechler: Sounds like yard art to me.

City Clerk Torres: Well, Willard said he can get rid of it.

Mayor Pro-Tem Forrister: Willard says if, | believe it.

Commissioner Fahl: The county fire departments didn’t want them?

City Clerk Torres: No. We tried to donate them, we've tried everything.

City Attorney Rubin: I'll just mention, the resolution is word for word from the state
statute, calls for a publication.

Mayor Pro-Tem Forrister moved to approve Resolution No. 21 25/26 Sale of Surplus
Property to be sold at the November 22, 2025, Willard Hall Auction. Commissioner
Hoeppner seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion
carried unanimously.

F. NEW BUSINESS:
1. Discussion/Action: Memorandum of Understanding between the City
of Truth or Consequences and the Village of Willlamsburg for road
maintenance.

City Manager Whitehead: In front of you is a Memorandum of Understanding. For years,
the City of Truth or Conseguences has served in support of Williamsburg in multiple
areas: road improvements, we provide water, we also process their wastewater. They
handle the collection system, but the water system is ours. We also provide solid waste
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CITY COMMISSION OCTOBER 22, 2025 REGULAR MEETING MINUTES

through our trucks, and animal control. Off and on throughout the years, we've either
been the Police Department for them or not, currently the Sheriff is. For me, being a
partner with Williamsburg is important to me, | want to make sure, you know we had an
understanding when | came on board, this particular agreement was already expired,
and then there were just some vague issues on how we handle things, when we should
go. if you'll look at this agreement, we've cleaned it up to basically say, “The city road
department would respond when Williamsburg — the mayor or the clerk — contact us.”
The biggest part of it is taking a look at the inventory costs, so we identified what each
item would cost if we needed to do repairs, they wanted to see what the cost of signs
would be. So again, in this particular agreement, you could buy a stop sign, it would
cost us $90, that's what they would pay, and then they would pay us $75 to go install
that. Something that we've added to the agreement is in the beginning of the budget
process, for the mayor to be able to present to our road department a list of items they
want done. They should be able to go say, “Hey we have $5,000 we want to change
these signs, here’s a list of what we want to do.” And execute a purchase order to us.
So, it'll be really clear, so we'll hopefully get that. And furthermore, when they find
potholes, and those kinds of things. The agreement was a one-year contract, so it
always expired. It's an MOU, it's a government-to-government contract, we don't have
certain limitations like we would with a contractor, so what | did is made this contract a
four-year, that's pretty standard, even if we were doing it with the private sector, so it's a
four-year agreement, we would be able to change the inventory cost annually. So, if we
had a price escalator and the signs, we would then just present that, and then just every
four years, it would come back for renewal. | cleaned up the language to take the name
of the city manager out and the name of the mayor, so each party could sign it. Council
Jay noticed that we had listed our staff by name in the inventory, so we'll clean that up.
What we’d ask is approval of the agreement, we will clean that up and take out the
names, it would just be: supervisor, laborer, and those kinds of things. Again, how this
would work is, everything is by the hour, so if they said, “Hey, we need the road
repaired.” Buster would be able to say, “I'm going to send three guys, the loader, the
dump truck, it'll take us two hours, this is what your cost will be.” And that’s what the
mayor really wanted, was just to be able to know what their costs would be, and to be
able to direct the work that they wanted done. The road department has reviewed this,
Brenden has helped put this together, staff like it, so we would ask for adoption. The
mayor of Williamsburg has already approved the agreement.

Mayor Pro-Tem Forrister: | think this is great, | like that we have it laid out on what's
getting paid where. My only concern is our manpower and when we are busy and they
need something done right away, how is that going to flow?

City Manager Whitehead: | think it's just going to have to be, we would let our
department head handle that. This gives Buster the tools, it's not ambiguous in what he
has to do, what he's capable of. He would just have to say, “I can’t get there until this
time.” | think we just let him solve that problem.
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Mayor Pro-Tem Forrister: | just want him to know that it’s fine for him to say those things
when we have our own stuff going on, and our own potholes to deal with, as opposed to
going and dealing with somebody else’s.

City Manager Whitehead: Absolutely. | would say, in fairness, the mayor of Williamsburg
never indicated that there was a problem of timing. The question always was, “How do
we get billed for this?” and then the bill might have come in and it was really high, and
there was a question of, “Well how did that happen?” so hopefully we don’t have that
problem, but Buster is fully capable of managing the staff and getting them out there.

Mayor Pro-Tem Forrister: Right, and | know that we currently provide those setvices
anyway.

Mayor Hechler: Manager Whitehead, at what level is the final decision made of whether
we will provide this service or not? Is it the department head or is it your level?

City Manager Whitehead: It's at the department head level. At this point, | call Buster
out by name as our department head, they would just, Amanda actually, the clerk,
would be able to contact Buster and say, “Hey, here’s a list of the signs.” Or “There’s a
pothole.” Or “There’s a pile of some flooding cane, could you bring a loader?” so that's
where it would happen, it would happen between the staff.

Mayor Hechler: Will they agree on the cost before the action is taken, or is that
something that we find afterwards?

City Manager YWhitehead: It's going fo be field afterwards in some cases, but again, with
the signs, the mayor and clerk could take a look at this and budget, and say, “We want
to replace ten signs at $75, and these are the signs, and here's the cost of those signs.”
So, they are going to know what their costs are upfront. Let's say we have a flooding
issue, and the street is full of dirt, and we have to go send a loader and a dump truck,
that is just going to be the time and material, but they will know what the per-hour cost
is, if that makes any sense.

Mayor Hechler: That makes sense.

City Manager Whitehead: And | would protect the Village, you know, we wouldn't send
the whole road crew, we aren't going to bill for everybody that's on there. It should be a
couple of staff, this piece of equipment, that piece of equipment.

Mayor Hechler: Sometimes you incur other issues, for instance, you could break a water
line, or you find there's bedrock where you're digging instead of something else, and all
of a sudden, that $200 fix is a $700 or $800 fix. What's the contingency for that, or is
there one?

City Manager Whitehead: Well in a water line leak, it would be kind of a different
situation, because we own the water line. So, if a water line breaks, currently we have
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two there and we fixed one last night, that’'s on us. We have to dig and get to it, we have
to cover it, we have to patch it. So that's not on them.

Mayor Hechler: But there will be that level of communication if you go and say, “Hey it's
going to cost a little bit more because we ran into this or that.”

City Manager Whitehead: | would think so.

Mayor Hechler: | remember being involved in this contract before, and there were some
billing issues in the past that we had to get past, so | wanted to make sure that it was a
clear path.

City Manager Whitehead: My vision is that by putting these numbers clearly in the
contract that there will be some practical application to it. | think what's happened in the
past, what I've heard is, “We thought they were there two hours, and then we got a bill
for $10,000.” I'm just making that up, but it didn't seem like that was fair, and | wasn't
here, so | don't know, | just wanted to fix it. | have to hope that actually having these
numbers, it should balance itself out where it's pretty clear. And they can argue over an
hour, right now they're arguing over a unit. “Were you really there for five hours, if you
billed me for five hours?” “Were there really ten people there? When we drove by, there
were two people.” | think they could discuss that.

Mayor Hechler: | think some of that was the rhetoric in the past, and I'm hopeful we're
past all that.

City Manager Whitehead: | think so. My intention while I'm here is to have a good
relationship with Williamsburg and be a good partner. Their citizens depend on us and
we should take care of them.

~ Mayor Hechler: | agree 100%.

Commissioner Fahl: It's just good to have it all laid out right there, so there's no
surprises. Thank you for doing that.

Commissioner Hoeppner moved to approve Memorandum of Understanding
between the City of Truth or Consequences and the Village of Williamsburg for road
maintenance with the amendment of the removal of hames from the department
staff. Commissioner Mitchell seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.
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2, Discussion/Action: NM Capital Outlay Grant Agreement A25-J2035
Aging and Long-Term Services Department.

Assistant City Manager Alvarez: This is the capital outlay grant agreement for the Ken
James Senior Center; this is for $26,000 for them to purchase the walk-in freezers and
refrigerators. We're the fiscal agents, it's 100% grant, no match required, nothing
required on the city’s side, front the money up, and submit for reimbursement.

Mayor Hechler: Thank you, that's pretty cut and dry.

Mayor Pro-Tem Forrister moved to approve NM Capital Outlay Grant Agreement
A25-J2035 Aging and Long-Term Services Department. Commissioner Hoeppner
seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

3. Discussion/Action: Approval of Purchase Requisitions over $60,000.
a. ITB #2025-09-007 Shovel Ready Project 1-Notice of Award- J & H
Services Inc.

Assistant City Manager Alvarez: We are finally ready to start one of our large water
projects. A really quick background — this is our shovel-ready water project, so it's all the
various projects that were designed other funding sources, but we didn’t have enough
funding to cover it, so we went out for shovel-ready, we got the $4.8 million form
Colonius, and the $4.4 million in capital outlay, the project has been designed and it's
gone out to bid, we had four responsive bidders. The lowest bidder was J&H Services
for a total contract price of $5,765,435.12. We are requesting the Commission to accept
the notice of award, award the contract to J&H Services, and authorize the City
Manager to execute the project documents that are applicable so we can proceed with
the project. That's going to include our extra water tank over there at Cook Street, as
well as almost 17,000 linear feet of pipeline going in the ground.

Commissioner Fahl: This contract, théy are allowed 370 days to complete that, and that
seems like an excessively long amount of time. Why do they think, or why do we think
it's going to take that long?

Assistant City Manager Alvarez: Some of the lead time, even just for the water tank
itself, I'm sure there’s an excessive lead time on the water tank and 17,000 feet of water
line throughout the city is a lot of water line to put in the ground, as well.

Commissioner Fahl: Over a year is a long time too. So, | was concerned about that.

City Manager Whitehead: Let me try to answer, because | didn't ask that specific

guestion, | didn’t get too much, what I've been concerned about is what the pot of
money is, and how well the engineers estimate, because if you think back in time, that's
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been a problem. The engineer's estimate to do this job was $6.5 million, or $6.3 million.
The bids came in right on $6.3 million, actually the lowest bid is $800,000 below. We
have $1.8 million in surplus on this project. 'm going to trust the engineer, as | said
when | came on, | understood that Wilson & Company, Mark Nassey, has a good
understanding of our water system, he really does, and | think his estimate is probably
based on some calculation of that many linear feet of line for the number of days that
would happen. It does seem like a long time, but | think they'll probably use all of it.

Commissioner Fahl: Okay.

City Manager Whitehead: | feel like I'm just advocating for the engineer’'s estimate is
that, and he's been pretty spot-on and it feels pretty good. These would be his numbers.
This would be what was estimated within the contract bid. That's what they bid on,
based on that, and the number of days they had to complete the project.

Commissioner Fahl: Okay, question two was about the selection of the contractor. |
know invitation, was it RFP or invitation to bid?

Assistant City Manager Alvarez: Invitation to bid, it's based on low bid.

Commissioner Fahl: So that's what | had thought, but my concern, just for awareness,
based on some problems that the county just recently experienced, did they provide
references on how well they get things done on time? Because we don't want to be
caught like the county was.

Assistant City Manager Alvarez: Our engineer did reach out for references as well, and
they came back with great references, with some other municipalities that they've done
work with, as well as another engineer that they worked for with the municipalities, so
they did have favorable references.

Commissioner Fahl: Good. Yeah, invitation to bid is a good way, but sometimes not
depending on how the results end up.

Assistant City Manager Alvarez: It is sometimes dictated by our funding sources.

Commissioner Fahl: It's just that you never know. One other thing | think would be
helpful for me, | don't know about the other Commissioners, and also for the public, at
some point, Traci, you've probably done this in the past, but for this project, can we post
on our website a map of where all these are going?

Assistant City Manager Alvarez: It's actually all posted on our city website under city
blueprint, under water projects, there's shovel ready, it gives a really good description of
what the project is, and if you scroll down, Carrie has done an amazing job putting
maps. You click on the map and it shows each area.
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Commissioner Fahl: | think that'll be good for everyone. And I'll look on there, so | know
when people ask me.

Mayor Pro-Tem Forrister; And she’ll push that out, probably the link on Facebook, just
so people can be aware of it? Put an ad on social media so that the public will be aware
of where that construction is happening.

Assistant City Manager Alvarez: Yeah, this will definitely be on social media. Carrie will
be back tomorrow and | think she’ll be updating.

Commissioner Fahl: That'd be great.
Assistant City Manager Alvarez: Pursuant to the Commission approving.

City Manager Whitehead: | would also add, I'll push one step further, we will make a
point to notify every resident of every street.

Mayor Pro-Tem Forrister: That would be nice.

City Manager Whitehead: We've done that on Foch street, we've walked the street, we
have one more set for tomorrow where we knock one very door, | don’t know that we’'li
get to that level, but we should be able to send a letter to everybody that's on that street
that says what's happening, the time frame, and where they can find information on our
website. We will make sure that we're doing what we can, we hear you on that. We
need to do a better job.

Commissioner Fahl: Awesome. Okay those were my questions.

Mayor Pro-Tem Forrister: Mine was kind of the same as Commissioner Fah!’s, just
concerning the company. | was wondering if they had references because the other one
that came in was not so far off from them, and it is a company we all well know around
here. They know our water lines, our citizens, and we know they do good work for us,
so that was just my concern. Would it be beneficial to maybe spend a little bit more
money and get somebody that is well known here that also knows our water lines and
has worked on them as well. But if the other company has been vetted and they're
going to come, | just don't want to get caught in the situation that we're in with the
county right now.

Assistant City Manager Alvarez: Under our funding sources, we don’t have as much of a
choice. We'd have to have a very good reason not to award the lowest bidder.

Commissioner Fahl: And the reason would be if they didn’t have good references.

Mayor Pro-Tem Forrister: Right, that was my concern. So, if they're vetted, then let's
roll.
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Assistant City Manager Alvarez; The good thing is, one of the things | updated to Our
Utility Board on Monday was, given the government shutdown, we are waiting on
government shutdown for USDA, but we're getting ready time-wise, we’re going to be
going out for WSPI-1 and WSPI-2 around the same time, that's going to be around $40
million — well a little bit less because you have engineering in there — but roughly $40
million that we've been awarded that's been engineered, designed, and going to be
going in the ground. So, we have two more very large projects that'll be going out for
bid, that's lot for one contractor {0 have that much manpower.

Mayor Pro-Tem Forrister: Very true.

Mayor Hechler: You answered my question, Gary, about the engineering bid. It's very
refreshing that the engineering bid actually comes up a little bit higher than what our
actual bids are, it hasn’t been that way in the past, they'd be we're in a trend, I'm
hoping. Especially when it comes to future projects, so I'll have my fingers crossed.
Good job, I'm looking forward to getting this done.

City Manager Whitehead:; And | would just comment that the engineer who did the
review of all of them said that everybody came back good. There are four good,
competitive bids. Smithco and this company, | get that we know both of them, but they
were close enough to each other that it gives me a little comfort, that this is a good bid.
Smithco would have been hungry to get this job, they would have bid it as close to the
vest as they could, so for J&H to beat them a little bit and be that competitive. The
outlier put a big number on. So, | feel really good, and the other projects are coming in
where the engineer's estimate is a little bit below the funding we have, so that feels
really good too. Maybe costs are getting in line, and products are available.

Mayor Pro-Tem Forrister: Where is J&H out of?
City Manager Whitehead: Albuquerque, | think.
Commissioner Fahl moved to approve Purchase Requisitions over $60,000 as
presented, accept the notice of award, award the contract, and authorize the city
manager to execute applicable documents. Mayor Pro-Tem Forrister seconded the
motion. Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

. ADJOURNMENT:

Mayor Hechler adjourned the meeting at 4:30 p.m.

Passed and Approved this 19 day of November, 2025.
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Rolf Hechler, Mayor

ATTEST:

Angela A. Torres, CMC, City Clerk
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8

CITY OF TRUTH OR CONSEQUENCES
PUBLIC ARTS ADVISORY BOARD
MINUTES
Tuesday, July 15, 2025

REGULAR MEETING

Regular meeting of the Public Arts Advisory Board of the City of Truth or Consequences,
New Mexico to be held on Tuesday, July 15, 2025 at 4:00 p.m. In the Clty Commission
Chambers, 405 W. 3rd 5¢t, T_ruth or Consequances, NM 87901.

ROLL CALL:

Sid Bryan, Tourism - Chalrman

Cary “Jagger” Gustin, Sierra County Arts Council — Vice-Chairman
Eduardo Alicea, Art Representative

Andy Underwcod, Business Community — Arrived at 4:05 pm
Suzanne Caristedt, Member

ALSO PRESENT:

Gary Whithead = City Manager
iCaty Martinez ~ Deputy Clerk

1. APPROVAL OF THE AGENDA;

Vice-Chairman Gustin made a motion to approve the agenda. Member Carlstedt seconded the
motion. Motion carried unanimously.

2. APPROVAL OF MINUTES:
a. April 15,2025

Vice-Chairman Gustin made a motion to approve the minutes. Member Carlstedt seconded the
motion. Motion carried unanimously.

3. COMMENTS FROM THE PUBLEC: (3 minute rule applies)
There were no public comments at this time.

4. NEW BUSINESS:
a. DiscussionfAction: Geronimo Springs Museum Fountian

Manager Whitehead: | have struggled to find an engineering firm that will come in and assess
the piece of art from a perspective of whether it is condemned or not. | met with a flrm. They
came to examine it. They took pictures we crawled inside of it. We have seen damage. The
Inside Is completely rusted. | spoke with Andy about 10 days ago-and my thought would be
instead of trylng to get an engineer 1o look at it. Maybe we take a look at it from the
perspective of how can we fix it. Should we put out a request for proposal and maybe get a
contractor that would come In and look at it to say what could we do to repalr It. | think the



point would be potentially we should came at from a different angle which Is let’s try to find a
contractor that can come in and tell us how we can repalr it versus weather or not its
condemnéd. | think that Is where we are is what would a contractor say if | did this we can
repalr it, Could we fill the cavity with some Kind of a fill so kind of flowable fiil that would
eliminate the space and protect it in its structure. Would the artist come back and look at it
consult us, help us take It down and potentially rebuild it. It feels like we should make one of
those 2 choices because the rest of the park appears to he In good ordet. The flagstone is great,
the benches could easily be repalred with some new stucco work, It's just deciding what to do
inside those cavities. | would like to hear some dialog or thoughts on that process.

Member Carlstedt: If you put out a request for proposal are you asking the answer to be this is
what you would do ot this is what it would cost or both?

Manager Whitehead: § thinlk all of the ahove. Somebody with the technical skilis of a contractor
to come n, Andy has some of that he has given some of his opinion but he is cautious he serves
on the board as well. A contractor can come in and say If we did this. This would be the result
something like that and the cost associated with it.

Chairman Sidney: Andy do you have any recommendations?

Member Underwood: I'm on the same page as Manager Whitehead, | think it could be repaired.
I have also talked 1o my tile people a little bit about It. We have 2 problems we have the Inside
structure which | think the line of though that Manager Whitehead Is perfect for that. We could
fill it and take away the problem if structural integrity and then the outside | look at it like a big
tlle job. 1 haven't heard from tile guy but | asked him to go by and take a look at it as far as
regrouting It and sealing it and giving us a product that the city can use on it yearly to seal it.
Also of course the water that is in the spring box we know that will work if we get the right
pump together and we know we have a local guy that can do that for us. Eddy Irwin was there
with us last year and he said he could work with his pump people and put together a pump
system that would draw the right amount of water instead of to much or to little. | think if the
city gave us permission to pursue that it} think it would be doable. | agree with Manager
Whitehead also that the rest of the park is magnificent. The flagstone is beautiful worth a [ot of
money maybe we can figure out a way when we are repalring it to put up some kind of a shade
over it so it could be a little more useful to the rest of the city. | don’t know where we go from
here but the next time we meet ill have quotes from my tile guy. 1 don’t know If that is
appropriate for me to do with out the city’s permission ofr not.

Manager Whitehead: | cant necessary hire them but | think if we begin to discuss what those
cost would be.

Member Underwoad: The one 1 talk to has a GBS in the state of New Mexico so he can easily
become a vendor for the clty.

Manager Whitehead: We would prepare a request for proposal and do it qualifications based.
We would say we are looking for someone to come in and propose repairs to this structure,
making it permanent and doing some of these things. Then we go look at everyone that applies
and then pick one and potentially negotiate. There are some rules with In procurement and
construction that we could do.



Member Underwoaod: if you hire a contractor to suggest to you how to repalr It are you going to
ask for some kind of extra ordinary warranty from them? The state of New Mexico requires
contractors to warranty work for one year.

Manager Whitehead: In my mind | wouldn’t pursue It to be any different then a construction
project how do we do It. | even though | know the artist Isn’t capable but the artist can consult
and say if you guys did these things it would be better and then we would find that. ! think I
would be not less then the year warranty but we have to be cautious. Andy cant help me come
up with all the concepts to do and then bid on it. { would have to flgure it out on my own and
we would want to keep it very open and vague so that everyone can participate. That Is where
we would get Into trouble is you design the repair and then you bid on It and you win the bid.
That’s not open procurement. | don’t see those being problems.

Member Underwood: 1 cant bid cause im on the hoard right?

Manager Whitehead: Right, | would rather have our consuiting expertise. | think that is the
better way to go then again trying to get an engineer and spend the money there. | requested
an engineer to help me with a sewer problem and I just got the quote its been 2 months that |
have been walting and those quotes are like 6 to 8 thousand dollars, That Is a simple sewaer. |

think we can spend $10,000 to get an opinlon and | bet we can spend 30 or 40 thousand dollars
and probably fix the plece of art.

Member Carlstedt: What Is underneath the structure? What kind of material are we talking
about possibly filling? Would there be any danger?

Manager Whitehead: It looks (ke they bullt it with a rebar. They must have pour concrete and
they stuck rebar up where they could bind it and mold It Into the shape that they have and they
put rebar across,

Member Carlstedt: I'm talking about below ground level.

Manager Whithead: | don’t know what Is below ground level.

Member Underwood: | don’t believe there is any kind of a structural footing or anything like
that. its very lightweight. That’s a good point though because if you filled It with concrete you
might not have enough foundation to hold it up.

Manager Whitehead: it would he a pretty big rock then.

Member Underwood: But at the same time they make lightweight concrete it would Just be up
to somebody that could malke it flow into that hole,

Manager Whitehead: It could be sand, | suggested we make a hole in the top and fill it and now
Ilts just sitting on a permanent structure and foundation. One of the things the engineer said Is

its rusting which means Its falling. The rust is deteriorating the metal. How long Is that going to
take?

Member Underwood: It could be 2 years it could be 20 years.




Manager Whitehead: that is correct.

Member Carlstedt: The fill would then essentially take the place of the rebar n terms of
supporting the structure?

Manager Whitehead: Exactly, It would technically hold 1t up. 1t would be cancrete or something
that would become hard would then take the form of the space and then it would just be solid.
1t would be a big rock you could crawl on it. Even if it did rust now the tlle Is just going to fail
and you could actually fix that.

Member Underwood: Its also a matter of maintenance the reason we are here is because of
maintenance. The pumps where inside the water that's why it rusted so we need to address
that also.

Manager Whitehead: We can put some kind of piping. The right plumber can figure how to put
a channel in the concrete so now its in there and a water line that goes to the art plece s
protected Its always on you ¢an change. | think that can be done.

Member Underwood: Will you figure out a scope of work?
Manager Whitehead: Yes.
Member Underwood: | think that's good.

Manager Whitehead: I dor’t think there is anything at this peint If you are ok with me changing
direction and lets not decide weather or not Its condemned. Lets just decide Its broken lets put
an RFP out and see if we cant get somebody that wlll come back and tell us if we did this we
could fix the structure. Then we can tile it and doing thing in pieces. We could then see what
the cost are and declde how we could pay for it.

We did carry forward your lodgers tax from last year. You had about $6,000 left we add $14,000
this years so your budget 1s $20,000. As | said before im golng to make a recommendation with
in lodgers tax that we find a way to let you guys build that money going forward. So that you
can save money and do a larger art project In the future.

Member Underwood: Do we need to have a motien and a vote?

Manager Whithead: | would say no. Let tme go back and figure out with an RFP and that’s when
vou guys would vote. You guys would decide if that sounds like the right proposal and we move
forward.

Chairman Sidney: That would be good.

No action taken

b. Discussion/Action: Re-Appointment of Member Sid Bryan

Vice-Chairman Gustin made a motion to approve the Re-Appointment of Sid Bryan, Member
Carlstedt saconded the motion. Motion carried unanimously.




c. Discussion/Action: Re-Appointment of Member Cary Gustin

Member Carlstedt made a motion to approve the Re-Appointment of Cary Gustin. Member
Underwood seconded the motion. Motion carried unanimously.

d. Discussion/Action: Re-Appointment of Member Eduardo Alicea

Vice-Chairman Gustin made a motion to approve the Re-Appointment of Eduardo Alicea.
Member Carlstedt seconded the motion. Motion carried unanimously.

e. Discussion/Action: Re-Appointment of Member Andy Underwood

Member Alicea made a motion to approve the Re-Appointment of Andy Underwood. Member
Carlstedt seconded the motion. Motion carried unanimously.

5. REPORTS FROM THE BOARD
Chairman Sidney: We just wanted to know if there was any updates on the Reed Rocket.

City Manager Whitehead: All | can tell you is that the Reed Rocket situation is still in litigation. It
has been sent back to the District Court and we are waiting.

6. REPORTS FROM STAFF
Deputy Clerk Martinez: We are doing the re organizations of the chairman and vice-chairman of
the boards.
7. SET TIME, PLACE AND DATE FOR NEXT MEETING:
Deputy Clerk Martinez advised the board that the next meeting is scheduled for
Tuesday, October 21, 2025 at 4pm.
8. ADJOURN

Member Underwood made a motion to adjourn the meeting at 4:20pm. Member Carlstedt
seconded the motion. Motion carried unanimously.

PASSED AND APPROVED this 21st day of OCTOBER 2025.

U S By

Sid Brvén, Chairman
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Minutes of the Library Advisory Board Meeting, Monday, October 27, 2025

The meeting was called to order at 5:30 p.m. by Vice Chairman Michael Bankson. A guorum
being present, it was decided that the meeting should proceed.

Present were: Vice Chairman Michael Bankson, Board members Priscilla Spitler and Kathleen
Martinez, and Library Director Pat O’Hanlon. Board Chair Angie Torres and Member Brendan
Tolley were both unable to attend and are excused. The agenda for the meeting was approved,
the motion to approve was made by Priscilla Spitler and seconded by Katleen Martinez. The
minutes of the last meeting (April 28., 2025) were approved as read, the motion to approve was
made by Kathleen Martinez and seconded by Priscilla Spitler. The affirmative votes on both
motions were unanimous.

COMMENTS FROM THE PUBLIC:
¢ None.
REPORTS:
o Library Foundation: According to the September statement, the Foundation
shows a value of $29,071.30.

s Director’s report: 1). The State of New Mexico Cultural Affairs Department’s
mobile museum, Wonders on Wheels, will set up for a public exhibit in front of
the main library on Wednesday, October 29, from 12:00 noon until 3:00 p.m. 2).
This year's State Grant-in-Aid, as well as our eligibility for the State's GO Bond
for libraries, has been approved by the State. 3). The State Library’s agreement
with the Palace Project is no longe available to provide eBooks for our library
patrons; however, we still have eBook access through the New Mexico Reads
project. 4). This year the library will help provide a “mailbox” for children (of any
age) to post their letters to Santa Claus. 5). The visitor count at the Branch
Library for the first quarter of the current fiscal year was 316. Branch use is
growing, and we are proud of it. 6). Unfortunately, Baker & Taylor, our main
source of books for over 35 years, is closing permanently. We have contacted
Ingram Book Services to see whether they can provide us with these services.

OLD/UNFINISHED BUSINESS:
+ None.

NEW BUSINESS:
+ None

There being no further business to come hefore the Board, the motion to adjourn was made by
Kathleen Martinez and seconded by Priscilla Spitler. The vote to approve the motion was
unanimous, and the meeting was adjourned at 5:58 p.m. The next regular meeting is scheduled
for Monday, January 26, 2026.

Respectfully submitted,

Michael Bankson, Vice Chairman
Pat O'Hanlon, Library Director




CITY OF TRUTH O CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: G.5
MEETING DATE: November 19, 2025 '

SUBJECT: October 2025 Accounts Payable
DEPARTMENT: Finance

DATE SUBMITTED: November 4, 2025

SUBMITTED BY: Silke Kapela, Accounts Payable
WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

According to Sec. 2-28 of the Municipal Code related to Publication of expenditures:

Each month there may be published a summary of expenditures made during the preceding calendar month,
which shall include a list of the total expenditures during the month, the amount spent in connection with
each budgetary item, and a summary of all receipts; provided, however, that the publication mentioned in
this section shall be made only at the discretion of the Commission if it shall deem such publication
necessary in the public interest.

Recommendation:

Approve the Accounts Payable summary for October 2025

Attachments:

e End of Month Accounts Payable Report by Fund

Fiscal Impact (Finance): Yes

All Funds Summary is a total of $ 2,141,716.79

Legal Review (City Attorney): N/A
N/A

Approved For Submittal By: [ Department Director
Reviewed by: City Clerk X Finance [ Legal Other: Silke Kapela, Account Payable

Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. N/A  Ordinance No. N/A

Continued To: - Referred To: - )

[ Approved (] Denied [CJother: Click here to enter text.
File Name: CC Agendas 11-19-2025




Accounts Payable Transfer Sheet - 2025 - 2026 FY
Post Date Ending: 10/3, 10/10, 10/17, 10/24, 10/31

Fund Fund Fund Totals Fund
Description GRAND TOTAL Numbers
10/3/2025 10/10/2025 10/17/2025 10/24/2025 10/31/2025 TRANSFERS
101  General $57,243.17 $20,967.88 | $70,464.08 $75,3563.12 $109,863.60 $333,891.85 101
201 Local Government Corrections $2.612.70 $2,612.70 201
209  State Fire $2,472.58 $251.62 $3,435.75 $6,710.00 $12,869.95 209
211 Law Enforcement Protection $969.43 $4,250.54 $312.34 $1,603.71 $1,321.70 $8,497.72 211
214 Lodger's Tax $25,124.22 $6,819.89 $1 0,46?.03 $2,106.30 $430.82 $44,948.26 214
216  Strect Renovation $17,612.54 $2.45128| $5,736.07 $6,326.61| $167.492.28 | $199,618.78 216
217  Municipal Recreation $0.00 217
260 Fiscal Recovery Funds $0.00 260
294  State Library $469.532 $469.53 294
295  Municipal Pool $30.40 §117.82 $8.53 $156.75 295
296 PD-GRT Fund $495.00 $1.,518.03 $2,013.03 286
298 PD-Donations $0.00 298
299  Special Revenue Funds $519.41 $519.41 299
302  Electrical Constructien $0.00 302
303 Veterans Memorial $247.22 $247.22 303
304 SJOA-Granis $0.00 304
305 Capital Improvement General $0.00 305
306 Captial Improvement Joint Utility $0.00 306
307  Golf Course Improvements $0.00 307
308 USDA -Sweeper $0.00 308
309 USDA-Wastewater $0.00 309
310 R&R-Emergency $0.00 310
3n R&R-Sewer $0.00 31
312 R&R-Airport $0.00 312
313 R&R-Water $0.00 313
314 CDBG - Grant $0.00 314
315 Cl Reserve- Non Capital Equipment $49,976.05 $124,712.94 5174,688.99 315
316 Emergency Reserve $0.00 316
320 USDA Water System Improvements $71,605.37 $71,605.37 320
321  Water System Improvements $0.00 321
340 ROAD/STREET PROJECTS $4,172.62 $4,172.62 340
360 NMFA Projects ' $22€-7L1 $309.37 $539.08 360
370  Water Trust Board Projects $0.00 370
380 Community Development $466,382.43 $466,382.43 380
403 Pledge State Tax $28,245.32 $2,172.50 $5,214.50 $35,632.32 403
501 Cemetery $1,000.00 $200.00 $1,200.00 501
502  Utility Office $704,62 $3,547.59 $11.59 $720.42 $21,179.12 $26,163.34 502
503  Electric Dept $22,382.11 | $323,179.80 | $64,008.77 $4,749.85 $45,779.33 | $460,099.86 503
504  Water Dept $5,606.63 $17,259.22 $4,700.67 $6,161.91 $2,029.95 $35,758.38 504
505  Solid Waste $33,268.00 $62,826.42 $5,000.46 $395.00 $83,661.91 $185,151.7% 505
506 WasteWater $2,154.25 $2,221.21 $8,856.60 $5,670.72 $W8.84 $27,071.62 506
508 Golf Course $997.49 $1,958.56 $2,084.65 $145.48 $5,186.18 508
509  Municipal Airport '$18,808.14 $31.58 $300.00 $607.91 $19,747.63 509
800 Internal Setvice Fund $2,123.45 $9,694.66 $7,492.40 $308.90 $2,852.57 $22,471.98 600
Grand Total-Accounts Payable| $269,415.22 | $457,701.89 | $183,681.19 | $776,750.6% | $454,168.00 ] $2,141,716.79 |




Truth or Consequences

| hereby approve the issuance of these payments.

FINANCE DIRECTOR OR DESIGNEE DATE:

Vendor Name

Fund: 101 - General

NEW MEXICO GAS COMPANY ...
AUGUSTA GIBSON

POLICARPIC V BUSTAMANTE ...
CITY CLERK BANK OF AMERICA
UNIFIRST HOLDINGS INC DBA ...
UNLFIRST HOLDINGS INC DBA, ...
UNIFIRST HOLDINGS INCDBA ..,
POLICE DEPARTMENT BANK O...
SIERRA COUNTY SENTINEL

CITY UTILITIES

JAIME F RUBIN ATTORNEY AT ...
LASTING PAWS PET MEMORIA....
XEROX CORP OLD

XERQX CORP QLD

BANK OF AMERICA

BANK OF AMERICA

BANK OF AMERICA

BANK OF AMERICA

DAVID M LANG

ARENAS VALLEY ANIMAL CLIN...
ARENAS VALLEY ANIMAL CLIN...
ARENAS VALLEY ANIMAL CLIN...
ARENAS VALLEY ANIMAL CLIN...
SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

KATHRYN ELLIOTT DBA CIVILIT...
KATHRYN ELLIOTT DBA CIVILIT...
COMMUNITY SERVICE BANK ...
COMMUNITY SERVICE BANK ...
COMMUNITY SERVICE BANX ...
COMMUNITY SERVICE BANK ...
AMAZON CAPITAL SERVICES I...

Payable Number

9/24/2025
09262025
109.25

2450 9/25/2025
2880253111
2880295560
2880298158
3228 9/25/2025
4225 - CLERK
9/23 & 10/1/2025
9/30/2025
LC10391-1-0067
024357193
024357202
0713 21554204
0713 77942
0713 77942
0713 77942
10062025
10451

104739
104925

105078
182797/6
182358/6
182408/6
182635/6
182938/6
182944/6
18295676
183016/6
183038/6
183042/6
183046/6
183082/6
183086/6
183096/6
183127/6
183147/6

188

196

1985

1985

1585

1985
1MRH-CWCN-4KRX

Post Date

10/02/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/10/2025
10/10/2025
10/10/2025
1071042025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
107102025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
101042025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025

AP EOM REPORT OCTOBER 2025

By Fund

Payment Dates 10/1/2025 - 10/31/2025

PAYABLE APPROVAL

Description (ltem)

100600-0100002

DEPOSIT REFUND FOR CIVIC C...
OPEN PO - LANDSCAPE SERVI...
GODADDY DGMAIN RENEWALS
EMPLCYEE UNIFORMS SERVIC...
EMPLOYEE UNIFORMS SERVIC...

EMPLOYEE UNIFORMS SERVIC...

NACA CHARGES FOR CODES
FY 25/26 PUBLICATIONS
GENERAL FUND CYCLEC & D

OPEN PO FOR LEGAL SERVICES...

ANIMAL CREAMTION

POLICE DEPT XEROX EQUIPM...
CITY MANAGER XEROCX EQUI...
UNFINISHED OAK WALL CABI...
QOAK BROOK UNFINISHED CAB...
SALES TAX

WILSCON ART 10 FOOT COUNT...
DEPOSIT REFUND CIVIC CENT.
VET SERVICES

VET SERVICES

VET SERVICES

VET SERVICES

OPEN PO FCR SEPTEMBER 20...
QPEN P.Q. FOR SUN VALLEY F..,
CGPEN PO FOR SEPTEMSER 20..,
CPEN P.O, FOR SUN VALLEY F...
OPEN PO FOR SEPTEMBER 20...
OPEN PO FOR SEPTEMBER 20...
OPEN P.O. FOR SUN VALLEY F...
OPEN P.O. FOR SUN VALLEY F...
OPEN P.O. FOR SUN VALLEYF...
OPEN P.O. FOR SUN VALLEY F...
OPEN P.O. FCR SUN VALLEY F...
OPEN P.O. FOR SUN VALLEY F...
OPEN P.0O. FOR SUN VALLEY F...
CPEN P.O. FOR SUN VALLEY F...
COPEN PO FOR SEPTEMBER 20...
OPEN PO FOR SEPTEMBER 20...
GOVERNMENT RELATIONS
GCVERNMENT RELATIONS
LODGING

LODGING

PER DIEM MEALS

PER DIEM MEALS

OFFICE SUPPLIES

Account Number

101-1018-43780
101-1099-34348
101-1009-47415
101-1001-43770
101-1009-42620
101-1009-42620
101-1009-42620
101-1008-43740
101-1001-43740
101-1018-43780
101-1000-43597
101-1006-48598
101-1007-43465
101-1003-43465
101-1014-43403
101-1014-43403
101-1014-43403
101-1014-43403

.. 101-1099-34348

101-1006-48598
101-1006-48598
101-1006-48598
101-1006-48598
101-1002-44607
101-1014-44607
101-1009-44607
101-1014-446G7
101-1009-44607
101-1009-44507
101-1014-44607
101-1014-44607
101-1014-44607
101-1014-44607
101-1014-44607
101-1014-44607
101-1014-445607
101-1014-44607
101-1009-44607
101-1009-44607
101-1000-43598
101-1000-43598
101-1009-42720
101-1009-42720
101-1009-42720
101-1005-42720
101-1010-44606

Amount

986.34
250.00
1,000.00
187.06
37.93
37.93
590.34
50.00
290.66
49,238.89
4,231.28
342.74
216.81
177.74
342.47
567.00
64.27
199.00
250.00
324,53
308.31
743,39
179.12
14.24
15.85
16.20
4415
20,10
40.02
2873
62.67
18.9%
196.63
S.06
165.99
3.02
22.78
3161
5.48
1,619.06
1,619.06
269.08
269.08
49.99
45.99
144,08

11/4/2025 10:56:43 AM
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AP EOM REPORT OCTOBER 202
Vendor Name

AMAZON CAPITAL SERVICES ...
SIERRA ELECTRIC CO-OP INC
POLICE DEPARTMENT BANK Q...
POLICE DEPARTMENT BANK Q...
POLICE DEPARTMENT BANK O...
ALARM CONTROL TECHNOLOG..
ALARM CONTROL TECHNOLOG..
NU WAY LAUNDRY & CLEANE...
SIERRA VISTA HOSPITAL SIERR..,
SIERRA COUNTY SENTINEL
SIERRA COUNTY SENTINEL
FINANCE BANK OF AMERICA
FINANCE BANK OF AMERICA
CITY MANAGER BANK CF AM...
CITY MANAGER BANK GF AM...
CITY MANAGER BANK OF AM...
CITY MANAGER BANK OF AM...
CITY MANAGER BANK OF AM...
FINANCE BANK OF AMERICA
FINANCE BANK OF AMERICA
FINANCE BANK OF AMERICA
FINANCE BANK OF AMERICA
FINANCE BANK OF AMERICA
SIERRA ELECTRIC CC-OP INC
FINANCE BANK OF AMERICA
VERIZON WIRELESS

VERIZON WIRELESS

ANIMAL SHELTER BANK OF A...
ANIMAL SHELTER BANK OF A...
JOHANNA MUNOQZ

QUEST DIAGNOSTICS INC
TALGN SEPTIC & POTTY SERVI...
NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE
TYLER TECHNOLOGIES INC
MARINE CORPS LEAGUE DEPT...
FRANCES LUNA

BRADY INDUSTRIES LLC

BRADY INDUSTRIES LLC

BRADY INDUSTRIES LLC

WEX BANK

WEX BANK

WEX BANK

WEX BANK

WEX BANK

WEX BANK

AMIAZON CAPITAL SERVICES I...
ANIMAL CARE EQUIPMENT & ...
AMAZON CAPITAL SERVICES 1.,
SCRDA

5
Payable Number

Y70-VKTT-TP77
2154 10/2/2025
2492 FR

2492 NMLZO
2492 UNI

40373

40374

40530

41000371

4275

4286 AMENDED
5596

5586

5596

5595

5596

55956

5596

5596 2048833
5596 6030

5596 NMML
5596 NMML
5596 NMML
5764 10/2/2025
6030
6124439409
£124439402

6722

6722 NMHUM
82596909677806212204
9217457032
13022

PPE 2025-10-03
PPE 2025-10-03
PPE 2025-1C-03
PPE 2025-10-03
PPE 2025-10-03
PPE 2025-10-03
PPE 2025-10-03
PPE 2025-10-03
PPE 2025-10-03
PPE 2025-10-03
PPE 2025-10-03
PPE 2025-10-03
025-531300
10142025
10142025
10747207
10747207
10747207
107681127 - CMO
167681127 - CODE
107681127 - COM
107681127 - FI
107681127 - FM
107681127 - PD
11XV-9MNS-HW3I1
137389
LIWC-QLPC-JYCK
2QTR - 10/6/2025

Post Date

10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
1071042025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/40/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025

Description [item)

OFFICE SUPPLIES

AIRPORT - ELECTRIC

FRAME FOR JEFFERS CERTIFIC...
REGISTRATION & LODGING N...
UNIFORM SHIRT FOR CODES ...
FIRE ALARM MONITORING OP..
FIRE ALARM MONITORING OP...
CARPET SERVICES OPEN P.O. ...
COLLECTION DRUG TEST FEE ...
HELP WANTED ADS - FY23-24 -.
FY 25/26 PUBLICATIONS

PER DIEM/MEALS-TA

PER DIEM/MEALS-JH

LODGING

PER DIEM MEALS ESTIMATE
REGISTRATICN

LODGING

REGISTRATION

BACKGROUND CHECKS - NH A...
NMPPA REGISTRATION
Estimate Per Dlem Meals
Lodging- Elevate Hotel

Estimate Per Dlam Meals

MIMS AREA - ELECTRIC

NMPPA MEMBERSHIP

POLICE DEPT OPEN PO FY25/26
ANIMAL CONTROL QPEN PO F...
ANIMAL SHELTER CLEANING ...
NM HUMANE CONFERENCE T...
REIMBURSEMENT FOR COFFEE..
SCREENING & MRO FEE FY 25-..,
OPEN PO - PORTABLE TOILET ...
CITY CLERX'S OFFICE

CITY MANAGER'S OFFICE
FINANCE / ADMIN SERVICES
ANIMAL SHELTER

POLICE DEPT

ANIMAL CONTROL

PARKS & RECREATION
COMMUNITY DEVELOPEMENT
STREET DEPT

COMMUNITY SERVICES
FACILITY MANAGEMENT
LIBRARY

TYLER TUTORING FINANCE, PR...
DEPOSIT REFUND CIVIC CENT...
DEPQSIT REFUND CIVIC CENT...
FUEL CHARGE

CENTER PULL HAND TOWELS/. ...
2PLY TOILET TISSUE/CASE

OPEN PO FOR FUEL FY 25/26
OEPN PO FOR CODES/ACQ FU...
OPEN PO FUEL PURCHASES FY...
FINANCE WEX FUEL OPEN PO ...
WEX BANK FUEL CARD CPEN P.,
PD FUEL USAGE FOR FY 25-26
COPY PAPER

FIELD SUPPLIES FOR CODES A...
GRUNDFOS SHALLOW WELL J...
DISPATCH SERVICES FOR FY 25...

Payment Dates: 10/1/2025 - 10/31/2025

Account Number

161-1003-44606
101-1018-43780
101-1007-44606
101-1008-42720
101-1008-42620

.101-1014-47410

101-1014-47410
101-1014-44607
101-1004-48599

.101-1004-43740

101-1001-43740
101-1003-42310
101-1004-42310
101-1000-42310
101-1000-42310
101-100C-42720
101-1003-42310
101-1003-42720
101-1004-48599
101-1004-43770
101-1004-42310
101-1004-42310
101-1004-42310
101-1018-43780
101-1004-43770
101-1007-43775
101-1008-43775
101-1006-44607
101-1006-42720
101-1.003-44606
101-1004-48599
101-1009-43465
101-1001-41226
101-1003-41226
101-1004-41226
101-1006-41226
101-1007-41226
10%-1008-41225
101-1009-41226
101-1010-41226
101-101.1-41226
101-1013-41226
101-1014-41226
101-1016-41226
101-1004-42720
101-1099-34348
101-1099-34348
101-1014-44607
101-1014-44607
101-1014-44607
101-1003-43316
101-1008-43316
101-1013-43315
101-1004-43316
101-1014-43316
101-1007-43316
101-1003-44606
101-1008-44607
101-1005-44607
101-1007-485%9

Amount

165.24
1,011.17
102,96
733.43
65,01
2691
2691
98.10
50.00
442.17
47.17
20.67
20.67
411.96
162.04
400.00
411.96
400.00
331.95
500.00
54,20
562.96
52,43
578.45
75.00
193.55
154.84
214.46
592,68
85.62
118.20
1,100.00
176.38
181.56
575.26
171.94
1,362.42
121.34
99.43
102.67
308.66
77.30
257.54
237.16
346.80
250.00
400.00
4.00
765.00
675.70
61,40
378.21
105.88
65.59
817.98
8,702.53
55.73
314.25
845,29
55,101.00

11/4/2025 10:56:43 AM
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AP EOM REPORT OCTOBER 2025

Vendor Name

UNIFIRST HOLDINGS INC DBA ...
UNIFIRST HOLDINGS INC DBA ...
FOXWORTH GALBRAITH
VILLAGE HARDWARE

VILLAGE HARDWARE

VILLAGE HARDWARE

VILLAGE HARDWARE

VILLAGE HARDWARE

VILLAGE HARDWARE

VILLAGE HARDWARE

VILLAGE HARDWARE

VILLAGE HARDWARE

VILLAGE HARDWARE

CARROT TOP INDUSTRIES INC
CARROT TOP INDUSTRIES INC
CARROT TOP INDUSTRIES INC
CARROT TOP INDUSTRIES INC
WORKQUEST DBA HORIZONS ..
WORKQUEST DBA HORIZONS ...
CITY UTILITIES

CITY UTILITIES

WINDSTREAM CORPORATION
DAVID DAWDY

AMAZCN CAPITAL SERVICES I...
AMAZON CAPITAL SERVICES L.

WILSCN & COMPANY INC ENG...
WILSCN & COMPANY INC ENG...

NM SELF INSURERS FUND
BELSCN OUTDOORS LLC
BELSCN OUTDOORS LLC
MARLIN LEASING CORPORATI...
MARLIN LEASING CORPORATI..
MARLIN LEASING CORPCRATI...
MARLIN LEASING CORPORATI...
MARLIN LEASING CORPQORATI...
MARLIN LEASING CORPORATI..
QUILL CORPQRATION

QUILL CORPORATION
SILVERSICY INC

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

TESTONS FREEWAY CHEVRON
TESTONS FREEWAY CHEVRON
TESTONS FREEWAY CHEVRON
LINDY'S INTEL GROUP LLC
CITY UTILITIES

NEW MEXICO GAS COMPANY ...
™S

TDS

DS

TDS

TDS

Payable Number

2880300359
2880302536
3630773
365279/1
365279/1
365279/1
365275/1
365279/1
365279/1
365279/1
365279/1
365279/1
365279/1
INV144715
INV144715
INV144715
INV144715

. 5INV047910

SINV04791C
10/9 & 10/17/2025
10/9/2025

101131348 10/20/2025

10202025
13WD-CHFS-HD3W
13WD-CHFS-HD3W
141832

142046

1890 - 9/30/2025
377595

377596

41064409

. 41064405

41064409
41064409
41064409

. 41064409

26084553
46088646
534403-5|
6126058145
6126058145
6126058145
6126058145
5126058145
6126058145
6126058145
6126058145
6126058145
6125058145
6553

6554

6556
LIGLLCH#CO02
10/23 & 10/30/2025
10/24/2025
10/25/2025
10/25/2025
10/25/2025
10/25/2025
10/25/2025

Post Date

10/17/2025
1071742025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
1071742025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
1072442025
1072442025
1072442025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
1072442025
10/24/2025
1072442025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
1072442025
1072442025
10/24/2025
10/24/2025
10/24/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025

Description {ltem)

EMPLOYEE UNIFORMS SERVIC...
EMPLOYEE UNIFORMS SERVIC...
PAINT FOR CLERKS BREAK RO...
LABOR - KM91R WEED EATER
KIT

LABOR MS291

GAS-N-OIL

MS 45 GAS N OIL

GAS -N-OlL.

MS291 - WORM GEAR

MS291 HEX NUT

MS291- OIL PUMP

HS 45 LABOR

5X9.5' POLYESTER US FLAG

3X5 POLYESTER US FLAG

3X5 POLYESTER NM FLAG
SHIPPING

DOCUMENTS DESTRUCTION &...
RENTAL FEE

GENERAL FUND CYCLEA & B
GENERAL FUND LANDEILL

CITY MANAGER OPEN PO FY2...
EVENT CANCELLATION FOR 11..
OFFICE SUPPLIES

APRON AND ORAGINZER & SH..
ON CALL GRANT MANAGEME...
WATER SYSTEM SERVICES INF...
LIABILITY DEDUCTIBLE CLAIM ...
IN-GROUND MCOUNT KIT
IN-GROUND MOUNT KIT
CLERKS OFFICE OPEN PO FY25..,
CITY MANAGER OPEN PO FY2...
FINANCE OFFICE OPEN PO FY...
POLICE DEPT OPEN PO FY25/26
PARKS DEPT OPEN PO FY25/26
FACILITIES DEPT OPEN PO FY2...
OFFICE SUPPLIES

OFFICE SUPPLIES

GENERAL FUND OPEN PO FY2...
CITY CLERK OPEN PO FY25/26
CITY MANAGER OPEN PC FY2...
FINANCE OPEN PO FY25/26
ANIMAL SHELTER QPEN PO FY..
POLICE DEPT OPEN PO FY25/26
ANIMAL CONTROL OPEN POF...
PARKS DEPT CPEN PO FY25/26
COMMUNITY DEVELOPEMENT...
STREETS DEPT OPEN PC FY25/...
FACILITIES MAINT OPEN PO F...
OPEN PO FUEL PURCHASES FY...
ANIMAL SHELTER FUEL

OPEN PO - UNLEADED/DIESEL ...
INTERNAL AFFAIRS INVESTIGA...
GENERAL FUND CYCLEC& D
100600-0100002

014-044-1371

014-044-1828

014-D44-1406

014-044-1369

014-044-1351

Payment Dates: 10/1/2025 - 10/31/2025

Account Number

101-1009-42620
101-1009-42620
101-1014-43403
101-1009-47420
101-1005-47420
101-1009-47420
104-1009-47420
101-1009-47420
101-1009-47420
101-1009-47420
101-1009-47420
101-1009-47420
101-1009-47420
101-1005-44607
101-1009-44607
101-1009-44607
101-1009-44507
101-1004-43999
101-1004-43959
101-1018-43780
101-1018-43780
101-1003-43775

.101-1099-34348

101-1006-44606

.101-1006-44607

101-1010-48598
101-1010-48598
101-1018-46732
101-1009-44607
101-1009-44607
101-1001-434565
101-1003-43465
101-1004-43445
101-1007-43465
101-1002-43465
101-1014-43465
101-1001-44506
101-1001-44606
101-1018-43815
101-1001-43775
101-1003-43775
101-1004-43775

. 101-1006-43775

101-1007-43775
101-10C8-43775
101-1009-43775
101-1010-43775
101-1011-43775
101-1014-43775
101-1013-43316
101-1006-43316
101-1008-43316
101-1007-48598
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780

Amount

37.93
37.93
229,99
50.00
20.99
50,00
20,00
15.00
15.00
11.48
3,98
57.99
50.00
323.97
301.80
242.97
54.99
45,75
4,94
10,807.95
44,577.59
92.04
200.00
109,69
29.97
5,230.58
278.95
3,592.80
43,00
86.00
246.78
356,58
206.14
592,28
245.78
74.04
746.23
56,12
1,440.38
258,70
25236
313,57
109.53
997.98
59,48
133.81
49,86
169.10
108,22
19875
68.95
1,118.77
2,400.00
43,334.05
1,144.82
440.14
1,350.14
600.00
149.00
440.14

11/4/2025 10:56:43 AM
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AP EOM REPORY OCTOBER 2025

Vendor Name

TDS
TDS
TDS
TDS
DS
TDS
DS
TDS
T0S
TDS

SIERRA VISTA HOSPITAL SIERR...

ALEJANDRO RIVERO
SUSAN TODDR

TURTLEBACK PEST CONTROL I...
TERRALOGIC DOCUMENT 5YS...
AMAZON CAPITAL SERVICES I...
AMAZON CAPITAL SERVICES I...
AMAZON CAPITAL SERVICES 1...
STANTEC CONSULTING SERVI...
STANTEC CONSULTING SERVI...
STANTEC CONSULTING SERVI...
STANTEC CONSULTING SERVI...
UNIFIRST HOLDINGS INC DBA ...
UNIFIRST HOLDINGS INCCBA ...
TALON SEPTIC & POTTY SERVI...

NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE

Fund: 201 - Comrections
SIERRA COUNTY TREASURER

SIERRA VISTA HOSPITAL SIERR..

Fund: 20% - Fire
VERDE ENVIRONMENTAL INC
VERDE ENVIRONMENTAL INC

MUNICIPAL EMERGENCY SERV...
MUNICIPAL EMERGENCY SERV...

XEROX CORP OLD
WINDSTREAM CORPORATICN
LYNNS LANDSCAPE

MARLIN LEASING CORPCRATI...

VERIZON WIRELESS
TESTONS FREEWAY CHEVRON

MUNICIPAL EMERGENCY SERV..
MUNICIPAL EMERGENCY SERV,

Fund: 211 - Law Enforce Prot
GALLS LLC
GALLS LLC

Payable Number

10/25/2025
10/25/2025
10/25/2025
10/25/2025
10/25/2025
10/25/2025
10/25/2025
10/25/2025
10/25/2025
10/25/2025
10/28/2025
10272025
10272025
110515

138237
13WD-CHF9-GPGX
ANTO-CLPC-YRIR

IWXX-CNMD-WDD3
2472366 - 81367R1

2472366 - 82475
2472366 - 82491
2472366 82474
2880304740
2880307432
12936

PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17
PPE 2025-10-17

10/1/2025

. 10/6/2025

62936
62936
IN2335256
IN2335256
024357204
100377628
2791
41064409
6126058145
6557
IN2354235

- IN2360144

032615100
032662753

Post Date

10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31,/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/21/2025
10/31/2025
10/31/2025
10/31/2025
1043142025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025

10/10/2025
10/10/2025

10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/10/2025
1072442025
10/24/2025
10/24/2025
10/242025
10/24/2025
10/24/2025
10/31/2025

10/03/2025
10/03/2025

Description {Item)

014-044-1537
014-044-1353
014-044-1553
014-044-1402
014-044-1373
014-044-1348
014-044-1352
014-044-1618
014-044-1372
014-044-1526

OPEN PO HOSPITAL GRT DISTR..

DEPOSIT REFUND CIVIC CENT...

RALPH EDWARDS FARK EVENT...

TURTLEBACK PEST CONTROL ...

LASERFICHE SERVICES 1-20-26...

OFFICE SUPPLIES

COPY PAPER

Alona Phone Headset

LOVES ADDITIONAL REVIEW S..
9C1 N SILVER ST. 2 DEV REVI...
DEVELOPMENT REVIEW LOVES,
1408 TIN 57.

EMPLOYEE UNIFORMS SERVIC...
EMPLOYEE UNIFORMS SERVIC...

OPEN PO - PORTABLE TOILET .
CITY CLERK'S OFFICE

CITY MANAGER'S OFFICE
FINANCE / ADMIN SERVICES
ANIMAL SHELTER

POLICE DEPT

ANTMAL CONTROL

PARKS & RECREATION
COMMUNITY DEVELOPEMENT
STREET DEPT

COMMUNITY SERVICES
FACILITY MANAGEMENT
LIBRARY

HOLDING OF PRISONERS FY25..
OPEN PO FOR CARE CF ARRES...

SHIPPING

CLASS A & CLASS B SPILL FIRE ...
DIAGNOSTICS & REPAIR SERVI...

SERVICE TRAVEL

FIRE BEPT XEROX EQUIPMENT...

FIRE DEPT OPEN PO FY25/26
OPEN PO FOR MONTHLY CLE..,
FIRE DEPT OPEN PQ FY25/26
FIRE DEPT OFEN PG FY25/26

OPEN PO FOR GAS/FUEL FY 25..,

FIELD SUPPLIES

RED RACK MOBILE SINGLE SID..

Payment Dates: 10/1/2025 - 10/31/2025

Account Number

101-1018-4378C
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1017-48599
101-1099-24348

.101-1099-34348

101-1014-43403
101-1001-47410
101-1010-44606
101-1003-44506
101-1004-44606

. 101-1010-48598

101-1010-48598

..101-1010-43598

101-1010-48598

.101-1009-42620

101-1009-42620

.. 101-1009-43465

101-1001-41226
101-1003-41226
101-1004-41226
101-1006-41226
101-1007-41226
101-1008-41226
101-1009-41226
101-1010-41226.
101-1011-41226
101-1013-41226
101-1014-41226
101-1016~41226
Fund 101 - General Total:

. 201-1903-48710

201-1903-48598
Fund 201 - Corrections Total:

209-1603-44607
205-1603-44607
209-1603-47420
2059-1603-47420
209-1603-43455
209-1603-43775
209-1603-47415
209-1603-43465
209-1603-43775
209-1603-43316
209-1503-44607

. 209-1603-43999
Fund 209 - Fire Total:

UNiFORM ITEMS FOR OFFICERS 211-2003-44573
UNIFORM ITEMS FOR OFFICERS 211-2003-44573

Amount

155.18
440,14
221.10
440.14
440.14
440.14
440.14
189.87
440.14
129,95

37,374.64
600,00

25.00
1,074.00
3,091.37

22,32

167.19
120,60
549,74
3,317.28
2,241.62
5,185,902

37.93

37.93
1,100.00

176.38
183.84
501.89
171.94
1,356.10
121,34
85.01
102,67
308.66
77.30
257.54

237.16

333,891.85

1,100.00

1,512,70

2,612.7G

315.08
1,785,00
283.50
89.00
251.62
129,86
525.62
246,78
129.91
148,58
2,255.00

6,710.00

12,869.95

66.71
62.26

11/4/2025 10:56:43 AM
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AP EOM REPORT OCTOBER 202
Vendor Name

THE LINE LLC

THE LINE LLC

KAUFMANS WEST LLC
AMAZON CAPITAL SERVICES I...
MHQ OF NEW MEXICC

POLICE DEPARTMENT BANK O...
POLICE DEPARTMENT BANK O...
POLICE DEPARTMENT BANK O...
POLICE DEPARTMENT BANK O...
POLICE DEPARTMENT BANK O...
POLICE DEPARTMENT BANK O...
POLICE DEPARTMENT BANK O...
GALLS LLC

THE LINELLC

AMAZON CAPITAL SERVICES I...
AMAZON CAPITAL SERVICES I...
AMAZON CAPITAL SERVICES ...
AMAZON CAPITAL SERVICES I...
THE LINE LLC

STORMS CAR WASH LLC

Fund; 214 - Lodgers Tax
SUNNY 505

SUNNY 505

MAINSTREET TRUTH OR CONS...
VETERANS MEMORIAL TRUST ...
CITY OF ELEPHANT BUTTE NM
THE CLUB OF SIERRA COUNTY
BANK OF AMERICA

SIERRA COUNTY SENTIMEL
SIERRA COUNTY SENTINEL
INTESRATED ENVIROMNMENTA...
MAINSTREET TRUTH OR CONS...
DOMESTIC ABUISE INTERVENT...
GERONIMO TRAIL SCENIC BY...
MATTHEW 25 FOOD PANTRY ...
GOLF COURSE BANK OF AMER...
GOLF COURSE BANK OF AMER...
GOLF COURSE BANK OF AMER...
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
GERONIMO TRAIL SCENIC BY...
NM RETIREE HEALTH CARE
SIERRA JOINT OFFICE ON AGI...
GERCNIMO SPRINGS MUSEUM
RUANNA WALDRUM
RUANNAWALDRUM
GERONIMO TRAIL SCENIC BY...
INTEGRATED ENVIRONMENTA...
VERIZON WIRELESS
COMPANICN ANIMAL ACTION...
NI RETIREE HEALTH CARE

Fund: 216 - Munl Street
PAVEMENT SEALANTS & SUPP...
UNIFRST HOLDINGS INC DBA, ...
UNIFIRST HOLDINGS INCDBA ...
BARTOO SAND & GRAVEL INC
UNEFIRST HOLDINGS INCDBA ...
SIERRA AUTO PARTS LLC

5
Payable Number

925254
103251
11760V

1W4G-~JQ3M-HEKD

24484

2492 20098967714

2492 GALL

2492 LNM

2492 UNIF

2492 UNIF

2492 WT2025
2492 WTP
032765540
1009252
1R3Y-D7XK-JKMI]

11W7-CMQC-HBKC

11XV-SMNS-GQ64
1TNK-RPPM-3CYY
102720252

2025-1

003984
003984
09/29/2025

1- 9/30/2025
10/1/2025
10/1/25

1288 6/25/2025
4285

4325

294

9/29/2025
10/3/2025
10/4/2025
10/6/2025
3164 7411
3161 7411
3161 RR
338602
340018

5- 10/8/2025
PPE 2025-10-03
10/13/2025
10/15/2025

6- 0001737

7 - 0001756
10/21/2025
498
6126058145
10/27/2025
PPE 2025-10-17

26402
2880295569
2880298162
MS0379
2880300370
339838

Post Date

10/03/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/17/2025
10/17/2025
10/17/2025
10/24/2025
10/24/2025
10/24/2025
10/31/2025
10/31/2025

10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/24/2025
10/24/2025
10/24/2025
10/31/2025
10/31/2025

10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/10/2025
10/10/2025

Description {ltem)

CLASS A UNIFORM ITEMS FOR...
OPEN PO FOR MISCELLANEQU...
NAMETAPE FOR OFFICER

SRT GEAR FOR CFFICERS
LAPTOP CCNSOLE AND DOCKIL...
UNIFORM {TEMS FOR QFFICERS
UNIFORM ITEMS FOR QFFICER
LODGING - LNM CORE PROGR...
TAXES

UNIFORM ITEMS FOR JACQUEZ
UNIFORM EQUIPMENT FOR Q...
GEAR FOR QFFICER

PATROL BOOTS FOR OFFICER ...
OPEN PO FOR MISCELLANECU...
UNIFORM EQUIPMENT FOR Q...
EVIDENCE COLLECTION & FIEL..,
MEASURING WHEELS AND PA...
MEASURING WHEELS AND PA...
OPEN PO FOR MISCELLANEOU...
CAR WASH VOUCHERS FOR U...

NM GRT

FY 25/26 ADVERTISING CONTE...

SEPTEMBER 27TH SUMMER C...
FY 25/26 VETERANS MEMOCRI...
STAGE RENTALS 8/15/25 & 9/..
FY25/26 SUBRECIPIENT AGRE...
DESIGN PROGRAM ANNUALS...
PIO PRINT ADS

P10 PRINT ADS

RENTAL FEE FOR 523 BROAD...
FY 25/26 OPERATIONAL FUNDS
FY 25/26 SUBRECIPIENT ALLO...
FY 25/26 SUBRECIPIENT ALLO...
FY 25/26 SUBRECIPIENT AGRE...
PC2.0 {Penncross} Creeping B...
SHIPPING

1-1/2¥1-1-1/4 PVC SWING JO...
OPEN PO FIELD SUPPLIES FY26...
OPEN PO FIELD SUPPLIES FY26..,
FY 25/26 STATEW!DE BROCH...
LODGERS TAX

OPEN PO FOR FY 25/26 SUBR...
OPERATIONAL PURPOSES

FY 25/26 SCRTAB CONTRACT

FY 25/26 SCRTAB CONTRACT

FY 26 WEBSITE MAINTENANCE..
RENTAL FEE FOR 523 BROAD...
PUBLIC INFORMATION OPEN ...
OPEN PO FOR FY 25/26 SUBR...
LODGERS TAX

COLD MIX

UNI-FIRST UNIFORMS SERVICE
UNI-FIRST UNIFORMS SERVICE
HOT MIX FOR WATER CUTS
UNI-FIRST UNIFORMS SERVICE
FUEL CANS AND GREASE

Payment Dates: 10/1/2025 - 10/31/2025

Account Number

211-2003-44573
211-2003-44573
211-2003-44573
211-2003-44573
211-2003-47420
211-2003-44573
211-2003-44573
211-2003-42535
211-2003-44573
211-2003-44573
211-2003-44573
211-2003-44573
211-2003-44573
211-2003-44573
211-2003-44573
211-2003-44607
211-2003-44607
211-2003-44607
211-2003-44573
211-2003-47420

Fund 211 - Law Enforce Prot Total:

214-2560-60725
214-2560-60725
214-2540-60725
214-2560-60725

. 214-2540-60725

214-2540-60725
214-2540-60725
214-2540-60725
214-2540-60725
214-2540-60725
214-2540-60725
214-2540-60725
214-2540-60725
214-2540-60725
214-2503-44608
234-2503-44608
214-2503-44608
214-2503-44608
214-2503-44608
214-2560-60725
214-2503-41226
214-2540-60725
214-2540-60725
214-2560-60725
214-2560-60725
214-2560-60725
214-2540-60725
214-2540-43775
214-2540-60725
214-2503-41226
Fund 214 - Lodgers Tax Total:

216-4503-43550
216-4503-42620
216-4503-42620
216-4503-43550
216-4503-42620
216-4503-44607

Amount

840.46
20.00
899
135.38
1,746.82
801,98
17122
722,22
28.89
345.00
152.89
15715
163.15
12.00
137.19
749,91
237.60
516.20
121.70

1,200.00

B,497.72

150.25
2,931.61
1,854.68

328.89

800,60
2,500.00

120,00

621.19
1,094.56
1,923.01

12,500,00

875.00

508.33
2,500.00
2,079.92

129.99

348.50

187.28

13.95
12110
55,82
6,250.00
1,720.89

545,39
1,950,75

113.79
1,923.01

69,50
375.00
55,82
44,918.26

7,798.78
59.72
56.06

9,697.98
56.06

609.58

11/4/2025 10:56:43 AM
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AP EQOM REPORT QCTOBER 2025

Vendor Name

SANCO OILLLC

BANK OF AMERICA

SANCO OIL LLC

SANCO OILLLC

SANCO QILLLC

SANCC GILLLC

SANCC CIL LLC

SANCO CILLLC

SANCO Ol LLC

SANCO OIL LLC

SANCO Oll. LLC

SANCO OIL LLC

SANCO OIL LLC

SANCO OILLLC

SANCO QILLLC

NORTHERN TOOL & EQUIPME...
IWCRQ SYSTEMS

MARLIN LEASING CORPORATI...
TESTONS FREEWAY CHEVRON
UNIFIRST HOLDINGS INC DBA ..,
UNIFIRST HOLDINGS INC DBA ...
BARTOOQ SAND & GRAVEL INC
R BORDER INTERNATIONAL
UNIFIRST HOLDINGS INC DBA ...
RJ BORDER INTERNATIONAL

Fund: 294 - State Library
MARLIN LEASING CORPORATL...
VERIZON WIRELESS

Fund: 295 - Muni Pool

NIM RETIREE HEALTH CARE
MARLIN LEASING CORPORATI...
VERIZON WIRELESS

NM RETIREE HEALTH CARE

Fund: 296 - PD GRT
LENSLOCK INC
LINDY'S INTEL GROUP LLC

Payable Number

48805
5754 8/29
58371
58373
58376
58377
58378
58380
58383
58384
58385
58386
58389
58390
58391
B2A4C131
21387¢
41059185
6555
2880302547
2880304745
ME0053
R400036830.01
2880307434
V400001401

41064409
6126058145

PPE 2025-10-03
41064409
6126058145
PPE 2025-10-17

0423-250923-RNL
LIGLLCHOO2

Fund: 289 - SPECIAL REVENUE FUNDS

ARENAS VALLEY ANIMAL CLIN...

Fund: 303 - Vet Wall
WINDSTREAM CORPORATION

Fund: 315 - Cl Reserve
PLUMALLC
PLUMA LLC

WILSON & COMPANY INC ENG...

104977

100550724 10/15/2025

25-1757.2
25-1757.2
142044

Fund: 320 - USDA WATER SYSTEM IMPROVEMENTS

SMITHCO CONSTRUCTION INC

APP 2¢

Fund: 340 - ROAD/STREET PROJECTS

WILSON & COMPANY INC ENG..

141891

Post Date

10/10/2025
10/10/2G25
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2C25
10/10/2025
10/17/2025
10/17/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/31/2025
10/31/2025

10/24/2025
10/24/2025

10/10/2025
10/24/2025
10/24/2025
1073142025

10/03/2025
10/24/2025

10/10/2025

10/24/2025

10/03/2025
10/03/2025
10/24/2025

10/24/2025

10/17/2025

Description (ltem)

FUEL

SAFETY BOCTS FOR THCMAS
FUEL

FUEL

FUEL

FUEL

FUEL

FUEL

FUEL

FUEL

FUEL

FUEL

FUEL

FUEL

FUEL

FUEL TANK

IWORQS

STREET DEPT OPEN PO FY25/...
TESTON FUEL

UNI-FIRST UNIFORMS SERVICE
UNI-FIRST UNIFGRMS SERVICE
BASECOURSE

WIRE

UNI-FIRST UNIFORMS SERVICE
4000 GALLON WATER TANK T...

LIBRARY OPEN PO FY25/26
LIBRARY OPEN PO FY25/26

POCL
POCL CPEN PO FY25/26
POOL OPEN PO FY25/26
POOL

LENSLOCK 5 YR EQUPMENT & ...
EXTRA HOURS WORKED

BEST FRIENDS MEDICAL FUND

Fund 299 - SPECIAL REVENUE FUNDS Total:

VETERANS WALL OPEN PO FY...

GROSS RECEIPTS TAX
SHADE STRUCTURE OVER PLA...
SYSTEM REDUNDANCY & HYD...

MSD WATERLINE CONSTRUCT...

Fund 320 - USDA WATER SYSTEM IMPROVEMENTS Totai:

MATCH

Fund 340 - ROAD/STREET PROJECTS Total:

Payment Dates: 10/1/2025 - 10/31/2025

Account Number

216-4503-43316
216-4503-44615
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43315
216-4503-43315
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-47420
216-4503-43770
216-4503-43465
216-4503-43316
216-4503-42620
216-4503-42620
216-4503-43550
216-4503-47420
216-4503-42620
216-4503-80810

Fund 216 - Muni Street Total:

294-5003-32393
2584-5003-32393

Fund 294 - State Library Total:

295-4803-41226
295-4803-43465
295-4803-43775
295-4803-41226

Fund 225 - Munl Pool Total:

256-2403-48598
296-2403-48598

Fund 296 - PD GRT Total:

298-7051-48710

303-4703-43775

Fund 303 - Vet Wall Total:

315-8010-45600
315-8010-45600
315-7027-48558

Fund 315 - Cl Reserve Total:

320-6603-80860

340-7032-45600

Amount

136.03
87.99
132,51
83.37
155.01
54.43
81.27
128,10
83.98
125.44
12.12
53.28
81.00
113.77
7.70
449,99
5,538.00
168.07
1,823.81
58.06
62.06
3,351.85
920,73
56.06

167,436.22

199,618.78

320.82
148.71
469.53

30.40
49,36
68.46
853,
156.75

495,00
1,518.03
2,013,032

519.41
519.41

247.22
247,22

3,862.05
46,114.00

124,712.84

174,688.99

7160537
71,605.37

4,172.62
4,172.62

11/4/2025 10:56:43 AM
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Vendor Name Payable Number

Fund: 360 - NMFA PROJECTS
SIERRA COUNTY SENTINEL 42325 - BID
ALBUQUERQUE PUBLISHING ... 282030

Fund: 380 - OTHER STATE FUNDED PROJECTS
WILSON & COMPANY INC ENG... 142048

BELSCN QUTDQORS LLC 377596
BELSON QUTDOOCRS LLC 377596
BELSON QUTDOORS LLC 377596

SMITHCO CONSTRUCTION INC  APP 20.

Fund: 403 - Pledge State DEBT SERVICE
BANK GF THE SOUTHWEST 10/2/2025
NEW MEXICO FINANCE AUTH... 10/2/2025
NEW MEXICO FINANCE AUTH... 10/2/2025
NEW MEXICO FINANCE AUTH... 10/2/2025
NEW MEXICO FINANCE AUTH... 10/2/2025
NEW MEXICO FINANCE AUTH... 10/2/2025
CAPITAL ONE PUBLIC FUNDING 10/23/2025
BANK OF THE SOUTHWEST 10/28/2025

Futd: 501 - Cemetary
HOT SPRINGS CEMETERY ASS... 9/30/2025
CARLA WITT 10152025

Fund: 502 - UTILITY OFFICE-UTILITY BILLING
STAPLES CONTRACT & COMM... 82476

XEROX CORP OLD 024357203
CITY MANAGER BANK OF AM... 5596

CITY MANAGER BANK OF AM... 5596

CITY MANAGER BANK OF AM... 5596

CITY MANAGER BANK OF AM... 5596

NM RETIREE HEALTH CARE PPE 2025-10-03

MRSP LLC SPMR4354
QUILL CORPORATICN 46030255
WEX BANK 107681127 - UTILTY

STAPLES CONTRACT & COMM... 3565259496
MARLIN LEASING CORPORATL... 41064409

VERIZON WIRELESS 6126058145
AMAZON CAPITAL SERVICES I... 1WXX-CNMD-WDD3
POSTMASTER 37779261 10/16/2025

NM RETIREE HEALTH CARE PPE 2025-10-17

Fund: 503 - Electric

REEDS TIRE CENTER 16590
REEDS TIRE CENTER 16590
ZIA UTILITY SERVICES LLC 5311
ZIA UTILITY SERVICES LLC 5311
ZIA UTILITY SERVICES LLC 5312
ZIA UTILITY SERVICES LLC 5312

WESTERN UNITED ELECTRIC 6154060
WESTERN UNITED ELECTRIC 6154060
NEW MEXICO ELECTRIC UTILIT...9/29/2025
NEW MEXICO ELECTRIC UTILIT...9/29/2025

TRIPLE H SOLAR LLC 0408

TRI STATE GENERATION & TR... 1053016
SUN VALLEY INC 182298/6
SUN VALLEY INC 182298/6
SUN VALLEY INC 182298/5

Post Date

10/03/2025
10/31/2025

10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025

10/02/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/24/2025
10/31/2025

10/03/2025
10/17/2025

10/03/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/17/2025
10/24/2025
10/24/2025
10/24/2025
10/24£2025
10/31/2025
10/31/2025
10/31/2025

10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
1070342025
10/03/2025
10/0342025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025

Payment Dates: 10/1/2025 - 10/31/2025

Description (ltem) Account Number Amount
LEGAL AD FOR SIERRA COUNT... 360-7044-80860 229.71
SHOVEL READY WATER PROJE... 360-7044-80860 _— 309.37
Fund 360 - NMFA PROJECTS Total: 535.08

WA SYSTEM IMPROVEMENTS ... 380-7034-80850 16,575.79
RECYCLED PLASTIC 8' PICNICT... 380-7053-44607 1,761.00
RECYCLED PLASTIC 8' ADA PiC... 380-7053-44607 1,742,00
RECYCLED PLASTIC 8" ADA PIC... 380-7053-44607 1,489,00
MSD CHANGE ORDER 13 380-7034-80860 444,814.64
Fund 380 - OTHER STATE FUNDED PROJECTS Total: 466,382.43

INTEREST PAYMENTS WISPI 2... 403-1203-90910 44,42
NMFA PPRF-2613 TORC 18 M... 403-1203-12018 690.58
NMFA PFRF-2737 TORC 19 M... 403-1203-12919 9,373.54
NMPFA PPRF-5652 MONTHLY ... 403-1203-12952 15,438.95
NMFA DW-4794 MONTHLY D... 403-1203-90805 2,572.83
NMFA DW-4794 MONTHLY D... 403-1203-90925 125.00
CAPITAL ONE LOAN PAYMENT .. 403-1203-90910 2,172.50
INT PYMNTS WTR SYSTEM IM... 403-1203-90910 5,214.50
Fund 403 - Pledge State DEBT 5ERVICE Total: 35,632,32

HOT SPRINGS CEMETERY CON... 501-1803-47415 1,000.00
VISTA MEMORY GARDENS SE... 501-1803-34355 200.00
Fund 501 - Cemetary Total: 1,200.00

UTILITY OFFICE SUPPLIES 502-3501-44606 704,62
UTILITY OFFICE XERGX EQUIP... 502-3601-43455 313,58
PER DIEM MEALS ESTIMATE 502-3601-42310 42,27
REGISTRATICN 502-3601-42720 400.00
LODGING 502-3601-42720 422,22
VEHICLE UNLOCK (CHANGE Q... 502-3601-47420 94.81
UTILITY OFFICE 502-3601-41226 214,32
SPMR WEB SEAT LICENSE AND...502-3601-43770 2,060,39
BUSINESS CARDS FOR SONYA, ... 502-3601-44605 11,59
WEX CARD UTILITY GAS USAGE 502-3601-43316 6.52
UTILITY OFFICE SUPPLIES 502-3501-44606 25,29
UTILITY BILLING OPEN PO FY2... 502-3601-43465 394.86
UTILITY BILLING OPEN PO FY2... 502-3601-43775 203.75
5 Headsets for Utll, 3 Headsets,, 502-3601-44606 964,80
UTILITY OFFICE POSTAGE OPE.., 502-3601-43735 20,000.00
UTILITY OFFICE 502-3601-41226 214.32
Fund 502 - UTILITY QFFICE-UTILITY BILLING Total: 26,163.34

FLAT REPAIR 503-3702-47420 30.0C
TAX 503-3702-47420 2.51
400/5 SPADE TYPE CT 503-3702-44607 570.00
200/5 SPADE TYPE CT 503-3702-44607 555.00
600/5 SPADE TYPE CT 503-3702-44607 600.00
13T PREWIRED METER SOCKET 503-3702-44607 485.00
15 KVA POLE MOUNT TRANSF... 503-3702-44607 7,728.16
37.5 KVA POLE MOUNT TRAN... 503-3702-44607 11,811.44
JESUS NAVARRD TO UNDERG... 503-3702-42720 300,00
JAMES SCOTT TO UNDERGROQ... 503-3702-42720 300,00
ENGINEERING SERVICES- OPEN..503-3702-48598 2,480.00
POWER SERVICE- OPEN PO FY... 503-3702-50795 34,115.53
ADDED 1/2" IR SOCKET ADAP... 503-3702-44607 5.99
DISCOUNT 503-3702-44607 -28.78
KURVED NM STIPPER 503-3702-44607 65.98

11/4/2025 10:56:43 AM
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Vendor Name

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC
SIERRA AUTC PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTQ PARTS LLC
SIERRA AUTQ PARTS LLC
SIERRA AUTO PARTS LLC
VILLAGE HARDWARE
SIERRA ELECTRIC CO-OR INC

Payable Number

182298/6
182298/6
182298/5
182298/6
182298/6
182298/5
339712
339712
339712
339712
339712
339712
339712
339712
339712
363938/1
716800 10/7/2025

LANDIS+GYR TECHNOLOGY INC 904188562

SSA SOLAR CF NM 4 LLC MN8 NM-14-015A-202509-01

NM RETIREE HEALTH CARE

TRANSMISSION & DISTRIBUTL...

ZIA UTILITY SERVICES LLC
ZIA UTILITY SERVICES LLC
VERIZON WIRELESS
WESTERN UNITED ELECTRIC

WESTERN AREA POWER ADM...
TRI STATE GENERATION & TR...

PPE 2025-10-03
17742

5323

5323
6125087338
6155312
JIPB1798A0925
1053016 TAX

TWIN PALMS EMBROIDERY LLC 2304

MARLIN LEASING CORPORATL...

SILVERSKY INC

VERIZON WIRELESS

TESTONS FREEWAY CHEVRON
ALTEC INDUSTRIES INC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
NM RETIREE HEALTH CARE

Fund: 504 - Water

ESRI INC

L E ELECTRIC INC

WATER BANK OF AMERICA

4x4 SERVICES AND CONSULTS...

NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALLINC
NEW MEXICO ONE CALLINC
NEW MEX!ICO ONE CALL INC
NEW MEXICO ONE CALL INC
NEW MEXICC ONE CALL INC
NEW MEXICO ONE CALL INC
SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

BULLOCKS INC

SANCC OILLLC

41064409
534403-5
6126058145
6558

13284297
6156251
6156251
6156251
5156251

PPE 2025-10-17

900098711
WQ5165
0471TR
1013
153011400 - WA
153012724
153013364
152013718
153013936
153014134
153014445
153014571
153014667
182850/6
183049/6
183074/6
183118/6
183124/6
1802
58370

Post Date

10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025

10/03/2025
10/03/2025
10/10/2025
10/40/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10£2025
107102025
10/10/2025
10/10/2025
1071042025
10/10/2025
10/10/2025
10/10/2025
1071072025

Description (ltem)

APWA RED MARKING PAINT
FIRE ANT KILLER

BRASS PLUMB BOB

1/2" IR SOCKET ADAPTER
14,5 OZ MLTI-PURP GREASE
60" THREADED HANDLE
§728 COUPLER 1/4 NP

$715 COUPLER 1/4 NP
COMPRESOR

$506 DUAL HEAD CHUCK W/...
CUT OFF WHEEL

75430 AIR HOSE 1/4X25
5727 PLUG

$153 BLOW GUN

FNY 71739 CUT OFF WHEEL
GUIDE BAR R 45CM/18" 1.6...

POWER SERVICES-QPEN PG FY..

SaaS MONTHLY FLAT FEE- OP...

POWER SERVICES- OFEN PO FY.

ELECTRIC DEPT

EL DISTRIBUTION SYSTEM ST...
RF ROUTER KIT

GMR

ELECTRIC DEPT OPEN PO FY25...

881AP CROSSARM PIN
BASE DEMAND & BASE ENER...

POWER SERVICE- OPEN PO FY...
EMBROIDER JESUS NAVARRO ...
ELECTRIC DEPT OPEN PO FYZ5...
ELECTRIC DEPT OPEN PO FY25...
ELECTRIC DEPT OPEN PQ FY25...
GAS/DIESEL FUEL PURCHASES-..

027139422 HYDDRAULIC HOSE
50 FT, CLASS 2 DF WOOD POLE
45 FT. CLASS 2 DF WOQD POLE
35 FT. CLASS 4 DF WOOD POLE
40 FT. CLASS 4 DF WOCD POLE
ELECTRIC DEPT

PRCFESSIONAL SERVICES

WELL PUMP TROUBLESHOOT ...

ANTHCNY COLLISTER TRAINL..,
JESSE COLE CONTRACT FOR ...

OPEN PO FOR QUARTERLY DU...
OPEN PO FOR QUARTERLY DU...
OPEN PO FOR QUARTERLY DU...
OPEN PO FOR QUARTERLY DU...
QOPEN PO FOR QUARTERLY DU..,
OPEN PO FOR QUARTERLY DU...
OPEN PO FCR QUARTERLY DU..,
OPEN PO FOR QUARTERLY DU..
OPEN PO FOR QUARTERLY DU...

OPEN PO FR SUN VALLEY - W...
OPEN PO FR SUN VALLEY - W...
OPEN PO FR SUN VALLEY - W...
OPEN PO FR SUN VALLEY - W...
OPEN PO FR SUN VALLEY - W...

OPEN PO FR BULLOCKS - WAT...

CPEN PO FY 25-256 FOR FUEL-...

Payment Dates: 10/1/2025 - 10/31/2025

Account Number

503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44613
503-3702-44513
503-3702-44613
503-3702-44613
503-3702-44613
503-3702-44613
503-3702-44613
503-3702-44613
503-3702-44613
503-3702-445607
503-3702-50795
503-3702-43770
503-3702-30795
503-3702-41226
503-3702-48598
503-3702-44607
503-3702-44607
503-3702-43775
503-3702-44607
503-3702-50795
503-3702-50795
503-3702-42620
503-3702-43465
503-3702-43815
503-3702-43775
503-3702-43316
503-3702-47420
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-41226

Fund 503 - Electric Total:

504-3803-48598
504-3803-48598
504-3803-42720
504-3803-48598
504-3803-43770
504-3803-43770
504-3803-43770
504-3803-43770
504-3803-43770
504-3803-43770
504-3803-43770

. 504-3803-43770

504-3803-43770
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-43316

Amount

131.88
37.98
29.98
11.98
275.88
15.99
534
9.59
399.99
7256
14.95
48.91
5.07
2552
1455
105.98
272,574.30
1,860.00
10,465.15
435.48
11,772.90
7,500.00
775.00
53.95
163.24
43,743.68
2,844.15
42.00
123.40
110.80
217,53
1,411.97
872.28
17,910.00
7,735.00
4,070.00
14,805.00
387.05

460,099.86

2,384.25
3,222.38
1,061.90
948,28
25.00
8.51
5.00
5.00
5.00
5.00
5,00
5.00
5,00
7.02
10.21
3.12
20.89
66.02
45.86
64.86

11/4/2025 10:56:43 AM
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Vendor Name

SANCO OIL LLC

SANCO OIL LLC

SANCO OIL LLC

GRAINGER INC

BAKER UTILITY SUPPLY CORP
BAKER UTILITY SUPPLY CORP
NM RETIREE HEALTH CARE
MRSP LLC

TAXATION AND REVENUE
WEX BANK

USA BLUEBOOQK

USA BLUEBQOK

USA BLUEBCOK

USA BLUEBCOK

USA BLUEBCOK

BAKER UTILITY SUPPLY CORP
AMAZON CAPITAL SERVICES I...

NEWGEN STRATEGIES AND 50..
NEWGEN STRATEGIES AND 50..
NEWGEN STRATEGIES AND SO..

MARLIN LEASING CORPCRATI...
SILVERSKY INC

VERIZON WIRELESS

BAKER UTILITY SUPPLY CORP
PVS DX INC

PVS DX INC

PVS DX INC

NM RETIREE HEALTH CARE

Fund: 505 - Solid Waste

MPG SERVICES LLC

AMAZON CAPITAL SERVICES l...
AMAZON CAPITAL SERVICES 1.,

WASTEQUIP MANUFACTURIN..,
WASTEQUIP MANUFACTURIN,..
WASTEQUIP MANUFACTURIN...

XEROX CORP QLD

CITY OF LAS CRUCES

AMAZON CAPITAL SERVICESI..,
AMAZON CAPITAL SERVICES I...
AMAZON CAPITAL SERVICESI...
SANITATION BANK OF AMERI...
SANITATION BANK OF AMERL...
SANITATION BANK OF AMERT...
NM RETIREE HEALTH CARE
WEX BANK

TURNER ELECTRIC MOTOR INC
MARLIN LEASING CORPORATI...
SILVERSKY INC

VERIZON WIRELESS
AUTCZONE STORES LLC
AUTOZONE STORES LLC
AUTQOZONE STORES LLC
PARKHILL SMITH & COOPER
ACCENT WIRE TIE

CACTUS RANCH NM STORE LLC
CITY OF LAS CRUCES
PARADIGM SOFTWARE LLC
AMAZON CAPITAL SERVICES ...
AMAZON CAPITAL SERVICES ...

Payable Number

58372

58331

58387
9656192847
INV337686
INV337688

PPE 2025-10-03
5PMR4353
10/16/2025
107681127 - WA
INV00850984
INV008513.77
INV00851211
INVQ0851325
INV00853544
INV337717
IFNY-TTMN-TTAW
21943

22165

22402
41064409
534403-31
5126058145
INV338071
747002083-25
DE7000226-25
DE74000365-25
PPE 2025-10-17

10255
16GR-11FR-1YDH
1QX6-V7RQ-1VE4
20INV000811894
20INV0C0811894
20INV0008118%4
024357194
112302
1TNK-RPPM-3H3P
1TMK-RPPM-3H3P
ATNK-RPPM-3H3P
6235 1627

6235 8693

6235 TRVL

PPE 2025-10-03
107681127 - TR
85755

41064409
534403-51
6126058145
02529395554
02525395554
02529355554
04386624.00-7
10087857

1020

113024

16657
1CIM-MQQGL-TTAP
1HLR-4QD4-1NP7

Post Date

10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/17/2025
10/17/2025

10/17/2025

10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/24/2025
1072472025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025

1070342025
10/03/2025
1070342025
10/03/2025
10/03/2025
10/03/2025
101042025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/17/2025
10/17£2025
10/24/2025
10/24/2025
10/24/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
10/31/2025
1073142025

Description [Item)

OPEN PO FY 25-26 FOR FUEL-...
OPEN PO FY 25-26 FOR FUEL-...
OPEN PO FY 25-26 FOR FUEL-...
WATER FIELD SUPPLIES

OPEN PO FOR FIELD SUPPLIES .
OPEN PO FOR FIELD SUPPLIES ...
WATER DEPT

SPMR ON-GOING SERVICE
WATER CONSERVATICN FEE FY..
WATER - OPEN PO 25/26 FUEL
W/WW FIELD SUPPLIES

W/WW SAFETY EQUIPMENT
W/WW FIELD SUPPLIES

W/WW SAFETY EQUIPMENT
W/WW SAFETY EQUIPMENT
OPEN PO FCR FIELD SUPPLIES ...
QFFICE SUPPLIES

WA COMPREHENSIVE SERVIC...
WA COMPREHENSIVE SERVIC..,
WA COMPREHENSIVE SERVIC...
WATER DEPT OPEN PO FY25/...
WATER DEPT OPEN PO FY25/...
WATER DEPT OPEN PO FY25/...
OPEN PO FOR FIELD SUPPLIES ..
OPEN PO FOR CHLORINE FY 25..
MONTHLY RENTAL CHARGEF...
MONTHLY RENTAL CHARGE F...
WATER DEPT

1 CHAMPION ESSICKAIRE(MA. ..
UNIFORMS FOR EMPLOYEES
UNIFORMS FOR EMPLOYEES
REL-TEEM CO/MN/TN REL PLA...
3 CY 5IDE LOAD CONTAINER ..,
REL-TEEM CO/MN/TN REL PLA...
SOLID WASTE DEPT XERDX E...
SCSWA WASTE DISPOSAL

GE ALL PURPOSE SILICONE CA...
VIZ PRO MAGNETIC WHITERG...
DUAL RV BACKUP CAMERA W...
2343886 SIMPSON 3400 PSI 2...
40PK GV PURIFIED DRINKING...
HYATT HOTEL + MEALS

SOLID WASTE DEPT

WEX- DIESEL & GASOLINE

TEST AND REPAIR PRESSURE ...
SOLID WASTE OPEN PO FY25/...
SOLID WASTE DEPT OPEN PO ...
SANITATION OPEN PO FY25/26
D55 HIGH DISCHARGE BULB
RUBBER TIPPED BLO

TUNER SPINN

TASK ORDER T OR C BLM LAN...
12 X14' -0" SGL LOOP BALER T...
DTF AND PRESSING DESIGNS
SCSWA WASTE DISPOSAL
TCNM-PARADIGM SOFTWARE
HD ROUND 46 IN TABLE

HD PORTABLE OUTDOCR BEN...

Payment Dates: 10/1/2025 - 10/3%/2025

Account Number

504-3803-43316
504-3803-43316
504-3803-43316
504-3803-44607

..504-3803-44607

504-3803-44607
504-3803-41226
504-3803-43770
504-3803-43797
504-3803-43316
504-3803-44607
504-3803-44615
504-3803-44607
504-3803-44615
504-3803-44615
504-3803-44607
504-3803-44606
504-3803-48598
504-3803-48598
504-3803-48588
504-3803-43465
504-3803-43815
504-3803-43775

.504-3803-44607

504-3803-44605
504-3803-44605
504-3803-44605
504-3803-41226

Fund 504 - Water Total:

505-3904-43403
505-3904-42620
505-3904-42620
505-3904-44513
505-3904-44613
505-3904-44613
505-3504-43465
505-3504-45601
505-3904-44606
505-3904-44606
505-3904-44615
505-3904-44613
505-3904-44615
505-3904-42720
505-3904-41226
505-3904-43316
505-3904-47420
505-3904-43465
505-3904-43815
505-3204-43775
505-3904-47420
505-3904-47420
505-3904-47420
505-3904-48599
505-3904-44607
505-3904-42620
505-3904-45601
505-3904-43815
505-3904-44613
305-3904-44613

Amount

63.51
68.32
52.36

638.70
1,850.75
2,220.00

337.78

9,631.13

1,249.41

2,124.11

369.29
150.65
257,95
13.87
17.55

487,84

170,95

690.86

546,12

1,384.89

49.36
110.80
270,53

2,938,40

1,492,17

100.00

100,00

337.78

35,758.38

10,759.21
35.49
117.83
384.00
21,323.42
648,00
30,18
60,659.61
65.76
13.50
399,98
419,99
65.64
630.50
540.26
4,843.29
157.17
123.40
110.80
160.80
122.99
8.99
21,33
5,375.28
1,188.34
228,24
56,766.36
500,00
969,22
1,401.40

11/472025 10:56:43 AM
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AP EOM REPORT OCTOBER 2025

Vendor Name

WASTEQUIP MANUFACTURIN...
JACKSON COMPACTICN
BARTOO SAND & GRAVEL INC
NM RETIREE HEALTH CARE

Fund: 506 - WWTP

JR AQUATIC SERVICES LLC

ESRI INC

XEROX CORP OLD

4x4 SERVICES AND CONSULTS...
NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALL INC
NEW MEXICO ONE CALL iNC
NEW MEXICO ONE CALL INC
SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

SUN VALLEY INC

BULLOCKS INC

AMAZON CAPITAL SERVICES |...
AMAZON CAPITAL SERVICES I...
IDEXX DISTRIBUTION INC
IDEXX DISTRIBUTION INC
SANCO OIL LLC

CORTEZ GAS CCMPANY

NM RETIREE HEALTH CARE
VILLAGE OF WILLIAMSBURG
WEX BANK

EUROFINS ENYIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
EURCFINS ENVIRONMENTAL ...
EURCFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
USA BLUEBOOK

USA BLUEBCOK

USA BLUEBOCK

USA BLUEBOGK

USA BLUEBOCK

NEWGEN STRATEGIES AND 50...
NEWGEN STRATEGIES AND 30...
NEWGEN STRATEGIES AND 50...
MARLIN LEASING CORPORATL...
SILVERSKY INC
VERIZON WIRELESS

EUROFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
NMEDR GRCUND WATER QUAL...

Payable Number

20INVO00823796
34478

MBC195

PPE 2025-10-17

538
900098711
024357197
1013
153011400 - WA
153012724
153013364
153013718
153013936
153014134
153014445
153014571
153014667
182850/6
183049/6
183074/6
183118/6
183124/6
1502
1COL-GACK-TX1F
1X)-MW6E4-959C
3185878263
3185878264
38382
9/30/25

PPE 2025-10-03
1016/2025
107681127 - WW
8850025400
8850025501
8850025862
8850026070
8850026330
8850026333
8850026618
8850026763
8350026938
8850026939
8850026942
INV0C850984
INV00851177
INVCO851211
INV00851325
INV0D853544
21943

22165

22402
41064409
534403-51
6126058145
8850026623
8850026623

DP-1162 PERMIT FEE

Post Date

10/31/2025
10/31/2025
1073112025
10/31/2025

10/03/2025
10/03/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2G25
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/24/2025
10/24/2025
10/24/2025
10/24£2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/31/2025

Description {1tem)

79296 TOTER 96 GALEVR 2
INSPECT/REPAIR/PARTS BALER
BASE COARSE (DIRT}

SOLID WASTE DEPT

WASTEWATER FIELD SUPPLIES
PROFESSIONAL SERVICES

WASTEWATER DEPT XEROXE...

JESSE COLE CONTRACT FOR ...

COPEN PO FOR QUARTERLY DU...
COPEN PO FOR QUARTERLY DU...
OPEN PO FOR QUARTERLY DU..,
OPEN PO FOR QUARTERLY DU...
OPEN PO FOR QUARTERLY DU...
OPEN PO FOR QUARTERLY DU..
OPEN PO FOR QUARTERLY DU...
OPEN PO FOR QUARTERLY DU..
OPEN PO FOR QUARTERLY DU...

OPEN PO FR SUN VALLEY - W...
OPEN PO FR SUN VALLEY - W...
OPEN PO FR SUN VALLEY - W...
OPEN PO FR SUN VALLEY - W...
COPEN PG FR SUN VALLEY - W...

OPEN PC FR BULLOCKS - WAT...

Phone and office supplies
Phone and office supplies
WW LAB EQUIPMENT
WW LAB EQUIPMENT

OPEN PO FY 25-25 FOR FUEL-...
WW- PROPANE GAS FOR OFFl...

WASTE WATER DEPT

SEWER RECEIPTS FY 2025 - 20...

WW FUEL OPEN PO FY25/26

WEEKLY TESTING FOR WASTE..,
WEEKLY TESTING FOR WASTE...
WEEKLY TESTING FOR WASTE...
WEEKLY TESTING FOR WASTE...
WEEKLY TESTING FOR WASTE...
WEEKLY TESTING FOR WASTE...
WEEKLY TESTING FOR WASTE...
STORMWATER QUARTERLY TE..

OUARTERLY TESTING
QUARTERLY TESTING

WEEKLY TESTING FOR WASTE...

W/WW FIELD SUPPLIES
W/WW SAFETY EQUIPMENT
W/WW FIELD SUPPLIES
W/WW SAFETY EQUIPMENT
W/WW SAFETY EQUIPMENT
WAWW COMPREHENSIVE SE...
WAWW COMPREHENSIVE SE...
WAWW COMPREHENSIVE SE...

WASTE WATER OPEN PG FY25..,
WASTE WATER DEPT OPEN PO,
WASTE WATER PEPT OPEN PO...
ADDED AMOUNT FOR MULTIP.

COMPOST TESTING
DISCHARGE PERMIT RENEWAL

Payment Dates: 10/1/2025 - 10/31/2025

Account Number

505-3904-44613
505-3904-47420
505-3904-47415
505-3904-41226
Fund 505 - Solid Waste Total:

506-4005-44607
506-4005-48598
506-4005-43465
506-4005-48558
506-4005-43770
506-4005-43770
506-4005-43770
506-4005-43770
506-4005-43770

. 506-4005-43770

506-4005-43770

. 506-4005-43770

506-4005-43770
506-4005-44607
506-4005-44507
506-4005-44507
506-4005-44607
506-4005-44607
506-4005-44607
506-4005-44606
506-4005-44606
506-4005-44605
506-4005-44605
506-4005-43316
506-4005-43316
506-4005-41226
506-4005-48798
506-4005-43316
506-4005-44605
506-4005-44605
506-4005-44605
506-4005-44605
506-4005-44605
506-4005-44605
506-4005-44605

.506-4005-44605

506-4005-44605
506-4005-44605
506-4005-44605
506-4005-44607
506-4005-44615
506-4005-44607
506-4005-44615
506-4005-44615
506-4005-48598
506-4005-48598
506-4005-48598
506-4005-43465

..506-4005-43815

506-4005-43775

..506-4005-44605

506-4005-44605
506-4005-43770

Amount

15,255.34
950,60
286.40

537.42

185,151.79

770.0C
2,384.25
158.20
948.28
25.00
8.50
5.00
5.00
5.00
5.00
5.00
5.00
5.00
7.02
10.21
313
20.89
66.02
45.85
33.09
79.34
67.52
347.78
60.80
135.74
168.84
3,153.70
676.97
150.68
629.61
521.98
182.96
129,15
575.79
333.64
75.34
565.03
893.29
129.15
369.28
150.85
257.95
43.88
17.55
690,86
546.12
1,384.90
246.78
110.79
377.33
1,813.94
500.00
7,000.00

11/472025 10:56:43 AM
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AP EOM REPORT OCTOBER 202
Vendor Name
NM RETIREE HEALTH CARE

Fund: 508 - Golf Course
COUFAL PRATER EQUIPMENT ...
NM RETIREE HEALTH CARE

MASEK ROCKY MOUNTAIN GO...
MASEK ROCKY MOUNTAIN GO...

SIMPSON NORTON CCRPORAT..
SIMPSON NORTON CORPORAT.,
5IMPSON NORTON CORPORAT..
SIMPSON NORTON CORPORAT..
MARLIN LEASING CORPORATL...
WARM SPRINGS RENT ALL
WARM SPRINGS RENT ALL
WARM SPRINGS RENT ALL
VERIZON WIRELESS

TALCN SEPTIC & POTTY SERVI...
NM RETIREE HEALTH CARE

Fund: 509 - Muni Airport

TECH A5 AIRPORT MANAGEM...
XERGX CORP OLD

TALON SEPTIC & POTTY SERVI...
TALON SEPTIC & POTTY SERV...
WINDSTREAM CORPORATION
MARLIN LEASING CORPORATI...
VERIZON WIRELESS

Fund: 600 - Internal Serv
AUTOZONE STORES LLC
OREILLY AUTD PARTS INC
JESSICA MULLER DBA FREED...
JESSICA MULLER DBA FREED...
JESSICA MULLER DBA FREED...
CENTURY EQUIPMENT COMP...
OREILLY AUTO PARTS INC
UNIFIRST HOLDINGS INC DBA, ...
UNIFIRST HOLDINGS INC DBA ..
UMNIFIRST HOLDINGS INC DBA. ...
UNIFIRST HOLDINGS INC DBA ..
SIERRA AUTQ PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTQ PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTC PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LL.C
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTQ PARTS LLC

5
Payable Number
PPE 2025-10-17

14272406

PPE 2025-10-03
02-105547
02-106058
1675533-00
1675533-00
1675533-00
1675533-01
41064409
58833

58833

58833
6126058145
13016

PPE 2025-10-17

001129

024357205

12997

12997

101112924 10/15/2025
41064409

6126058145

02529385665
2162-196842
2231-4917710
2231-4917787
2231-5070449
AP35217
2162-157316
2880290644

. 28802¢3119

2880265565

. 2880298160

339392
339435
339435
339455
339456
339520
339549
339559
338560
339563
339568
339590
339515
339616
339654
339670
339684
339714
339751

Post Date
10/31/2025

10/10/2025
10/10/2025
10/17/2025
10/17/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/24/2025
10/31/2025
10/31/2025

10/03/2025
1071042025
10/17/2025
10/17/2025
10/24/2025
10/24/2025
10/24/2025

10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/10/2025
10/10/2025
10/10/2025
1071042025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
1071072025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
10/10/2025
101042025
10/10/2025
10/10/2025
10/10/2025
10/10/2025

Description {Item)
WASTE WATER DEPT

Payment Dates: 10/1/2025 - 10/31/2025

Account Number

506-4005-41226

Fund 506 - WWTP Total:

ONSITE SERVICE FCR JOHN DE., 508-4303-47420

GOLF COURSE
GOLF CART LEASE FY 24-25 M...
GOLF CART LEASE FY 24-25 M...
102-4503M DRIVE ASSY 8345/...
SHIPPING

990-65M 650-750-850 FLX50..
102-4504M DRIVE ASSY 8355/...
GOLF COURSE OPEN PQ FY25/..

508-4303-41226
508-4303-43465
508-4303-43465
508-4303-30315
508-4303-30315
508-4303-30315
508-4303-30315

.508-4303-43465

EXTRA TIME TO FINISH REHAB... 508-4303-43465

TAXES
RENTAL OF REAR TINE TILLER

508-4303-43465
508-4303-43465

GOLF COURSE OPEN PO FY25/...508-4303-43775

QPEN PO PORTA POT RENTAL...
GOLF COURSE

MONTHLY MANAGEMENT AG...
AIRPCRT XEROX EQUIPMENT ...

508-4303-43465
508-4303-41226

Fund 508 - Golf Course Total:

509-4403-48598
508-4403-43465

2 PORTA POTTYS FCR AIRPORT..509-4403-47420

HANDWASHING STATION

AIRPORT OPEN PC FY25/25
AIRPORT OPEN PO FY25/26
AIRPORT OPEN PO FY25/26

SUSPENSION STRUT AND COIL
FULL SERVICE PARTS FOR NE...

QPEN PO FOR FREEDOM AUTQ..

COPEN PO FOR FREEDOM AUTO..

509-4403-47420
509-4403-43775
509-4403-43465
509-4403-43775

Fund 509 - Muni Airport Total:

600-7003-47420
600-7003-47420
600-7003-47420

.600-7003-47420

OPEN PG FOR FREEDOM AUTO..600-7003-47420

SLAM LATCH SET FOR 580M
BULK FILTERS/TRK WIPERS/DEF
UNIFORMS FOR SERVICE CEN...
UNIFORMS FOR SERVICE CEN...
UNIFORMS FOR SERVICE CEN...
UNIFORMS FCR SERVICE CEN...
OPEN PO FCR VESICLE MAINT
OPEN PO FOR VEHICLE MAINT
ADDED FUNDS FOR PAYMENT
ADDED FUNDS FOR PAYMENT
ADDED FUNDS FOR PAYMENT
OPEN PO FOR VEHICLE MAINT
OPEN PO FOR VEHICLE MAINT
OPEN PO FOR VEHICLE MAINT
OPEN PO FOR VEHICLE MAINT
OPEN PO FOR VEHICLE MAINT
OFEN PO FCR VEHICLE MAINT
OPEN PO FGR VEHICLE MAINT
OPEN PO FOR VEHICLE MAINT
QOPEN PO FOR VEHICLE MAINT
CPEN PC FOR VEHICLE MAINT
OPEN PO FOR VEHICLE MAINT
OPEN PO FOR VEHICLE MAINT
OPEN FO FOR VEHICLE MAINT
SHOP SUPPLIES

600-7003-47420
500-7003-44607
600-7003-42620
600-7003-42620
600-7003-42620
600-7003-42620
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-44607

Amount
168,84

27,071.62

952,01
45.48
§79.28
979.28
476.42
35.00
92.00
265.44
24678
329.0C
69.51
501.00
69.50
100.00
45.48
5,186,138

18,808.14
31.58
200.00
100.00
446.47
49.35
109.08

19,747.63

389.32
401.56
1,040.00
150.00
80.00
6257
B67.84
52.87
57.74
57.74
57.74
27.44
13.70
166.39
31.70
4,99
198.08
98,28
36,39
98.28
183,31
19.96
19.96
86.64
53.48
83.82
178.12
7434
19.96
2913

11/4/2025 10:56:43 AM
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AP EOM REPORT OCTOBER 2025

Vendor Name

Payment Dates: 10/1/2025 - 10/31/2025

Payahle Number Post Date Bescription [ltem) Account Number Amount

SIERRA AUTO PARTS LLC 339765 10/10/2025 SHOP SUPPLIES 600-7003-44607 14.83
SIERRA AUTQ PARTS LLC 339766 10/10/2025 SHOP SUPPLIES 600-7003-44607 29.99
SIERRA AUTO PARTS LLC 339793 10/10/2025 OPEN PO FOR VEHICLE MAINT  600-7003-47420 210.31
SIERRA AUTO PARTS LLC 339797 10/10/2025 SHOP SUPPLIES 600-7003-44607 10.99
SIERRA AUTO PARTS LLC 339802 10/10/2025 SHOP SUPPLIES 600-7003-44607 17.46
SIERRA AUTQ PARTS LLC 339859 10/10/2025 OPEN PO FOR VEHICLE MAINT 600-7003-47420 45.98
SIERRA AUTC PARTS LLC 336860 10/10/2025 OPEN PO FOR VEHICLE MAINT  600-7003-47420 218,14
SIERRA AUTO PARTS LLC 335882 10/10/2025 OPEN PO FOR VEBICLE MAINT 600-7003-47420 57.59
SIERRA AUTO PARTS LLC 338910 10/10/2025 OPEN PO FOR VEHICLE MAINT  600-7003-47420 35.28
SIERRA AUTO PARTS LLC 339911 10/10/2025 OPEN PC FOR VEHICLE MAINT  €00-7003-47420 23.24
SIERRA AUTO PARTS LLC 339912 10/10/2025 SHOP SUPPLIES 600-7003-44507 279,99
SIERRA AUTO PARTS LLC 339969 10/10/2025 OPEN PO FOR VEHICLE MAINT  600-7003-47420 213.63
SIERRA AUTO PARTS LLC 339970 10/10/2025 OPEN FOQ FOR VEHICLE MAINT 600-7003-47420 86,22
SIERRA AUTO PARTS LLC 340025 10/10/2025 OPEN PO FOR VEHICLE MAINT  500-7003-47420 15.56
SIERRA AUTO PARTS LLC 340026 10/10/2025 QPEN PO FOR VEHICLE MAINT 600-7003-47420 28,42
SIERRA AUTO PARTS LLC 340215 10/10/2025 CPEN PO FOR VEHICLE MAINT  600-7003-47420 204.45
SIERRA AUTQ PARTS LLC 340216 10/10/2025 OPEN PO FOR VEHICLE MAINT 600-7003-47420 688.79
SIERRA AUTQ PARTS LLC 340217 10/10/2025 SHOP SUPPLIES 600-7003-44507 13.24
SIERRA AUTO PARTS LLC 340265 10/10/2025 QPEN PO FOR VEHICLE MAINT 600-7003-47420 191,31
SERVICE CENTER BANK OF AM...5262 10/10/2025 REGISTRATION @5995/PER P... 600-7003-42720 1,990.00
SERVICE CENTER BANK OF AM...5262 10/10/2025 ESTIMATED FER DIEM MEALS ... 600-7003-42720 127.86
SERVICE CENTER BANK OF AM...5262 10/10/2025 ESTIMATE PER DIEM MEALS F... 600-7003-42720 127.86
SERVICE CENTER BANK OF AM... 5262 10/10/2025 LODGING-HOLIDAY INN EXPR... 600-7003-42720 558,12
NM RETIREE HEALTH CARE PPE 2025-10-03 10/10/2025 FLEET SERVICE CENTER 600-7003-41226 214.01
RJ BORDER INTERNATIONAL X400127260.01 10/10/2025 YARIGUS BATTERIES FOR VEH... 500-7003-47420 1,764,09
WEX BANK 107681127 - FLT 10/17/2025 FUEL FOR SERVICE CENTER VE... 600-7003-43316 303.27
REEDS TIRE CENTER 16616 10/17/2025 QPEN PO FORTIRES 600-7003-44626 27.09
AMAZON CAPITAL SERVICES I... 116W-RHKI-GD1X 10/17/2025 PTO DRIVE CABLE REPLACEM... 600-7003-47420 21.98
OREILLY AUTO PARTS INC 2162-198157 10/17/2025 REPAIR AND MAINT FOR ALL C...600-7003-47420 19.61
RJ BORDER INTERNATIOMNAL R400026189.02 10/17/2025 REPAIRS ON LIFT ARM FOR 62... 600-7003-47420 6,750.85
RJ BORDER INTERNATIONAL R4A00036618.01 10/17/2025 DIAGNOSTICS- &00-7003-47420 369.60
MARLIN LEASING CORPORATI... 41064409 10/24/2025 SERVICE CENTER CPEN PO FY... 600-7003-43455 74.04
VERIZON WIRELESS 6126058145 10/24/2025 SERVICE CENTER OPEN PQ FY... 600-7003-43775 234,86
4 RIVERS EQUIPMENT 1850373 10/31/2025 OIL/FUEL/AIR FILTERS FOR FU... 600-7003-4742C 307.27
4 RIVERS EQUIPMENT 1850373 10/31/2025 SHIPPING 500-7003-47420 100.00
OREILLY AUTO PARTS INC 2162-199744 10/31/2025 REPAIR AND MAINT FOR ALL C...600-7003-47420 36.50
OREILLY AUTO PARTS INC 2162-199745 10/31/2025 REPAIR AND MAINT FOR ALL C...600-7003-47420 9.90
JESSICA MULLER DBA FREED... 2231-4917658 10/31/2025 - OPEN PO FOR FREEDOM AUTO,.600-7003-47420 1,040.00
JESSICA MULLER DBA FREED... 2231-5070466 10/31/2025 NEW WINDSHIELDS FOR ACQU..600-7003-47420 411.00
BORDER RECAPPING LLC BMO.. 25-0302750-003 10/31/2025 OPEN PO FOR BORDER TIRE 600-7003-44626 618.00
TERRYS TIRE & ALIGNMENT INC 26157 10/31/2025 4 WHEEL ALIGNMENT 600-7003-47420 140.83
NM RETIREE HEALTH CARE PPE 2025-10-17 10/31/2025 FLEET SERVICE CENTER 600-7003-41226 189.07
Fund 600 - Internal Serv Total: 22,471.98

Grand Total:  2,141,716.79

11/4/2025 10:56:43 AM
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AP EOM REPORT OCTOBER 2025

Fund Summary
Fund
101 - General
201 - Corrections
209 - Fire
211 - Law Enforce Prot
214 - Lodgers Tax
216 - Muni Sireet
294 - State Library
295 - Muni Pool
296 - PD GRT
299 - SPECIAL REVENUE FUNDS
303 - Vet Wall
315 - Cl Reserve
320 - USDA WATER SYSTEM IMPROVEMENTS
340 - ROAD/STREET PROJECTS
360 - NMFA PROJECTS
380 - OTHER STATE FUNDED PROJECTS
403 - Pledge State DEBT SERVICE

501 - Cemetary

502 - UTILITY OFFICE-UTILITY BILLING

503 - Electric
504 - Water

505 - Solid Waste
506 - WWTP

508 - Golf Course

509 -~ Munt Alrport
600 - Internal Serv

Account Number
101-1000-42310
101-1000-42720
101-1000-43597
101-1000-43558
101-1001-41226
101-1001-43465
101-1001-43740
101-1001-43770
101-1001-43775
101-1001-44606
101-1001-47410
101-1003-41226
101-1003-42310
101-1003-42720
101-1003-43316
101-1003-43465
101-1003-43775
101-1003-44606
101-1004-41226
101-1004-42310
101-1004-42720
101-1004-43316
101-1004-43465
101-1004-43740
101-1004-43770
101-1004-43775
101-1004-43959

Grand Total:

Account Summary

Account Name

PER DIEM-GOVERNING ...
EMPLOYEE TRAINING-G...
ATTORNEY FEES-GOVER...

PROFESSIONAL SERV-G...
RETIREE INSURANCE
RENT OF EQUIPMENT
PRINTING/PUBLISHING
SUBSCRIPTION & DUES
TELEFHONE

OFFICE SUPPLIES

MAINTENANCE CONTRA...

RETIREE INSURANCE

PER DIEM-OFF CITY MA...
EMPLOYEE TRAINING-OF...

FUEL

RENT OF EQUIPMENT
TELEPHONE

OFFICE SUPPLIES
RETIREE INSURANCE

PER DIEM-ADMIN OFFIC...
EMPLOYEE TRAINING-A...

FUEL
RENT OF EQUIPMENT
PRINTING/PUBLISHING

SUBSCRIPTION & DUES ~

TELEPHONE
OPERATING COSTS

Payment Dates: 10/1/2025 - 10/31/2025
Report Summary

Payment Amount
333,891.85
2,612.70
12,869.95
8,497.72
44,948.26
199,618.78
459.53
156.75
2,013.03
519.41
247,22
174,688.99
74,605.37
4,172,862
539.08
466,382.43
35,632.32
1,200.00
26,163.34
460,098.86
35,758.38
185,151.79
27,071.62
5,186.18
19,747.63

22,7198

2,141,716.79

Payment Amount
574.00
400.00

4,231,28
3,238.12
352.76
246,78
337.83
187.06
258.70
812.35
3,031.37
365.40
432.63
400.00
61.40
534,32
344.40
473,78
1,077.15
690.26
346.80
65.59
296.14
442,17
575.00
313.67
50.68

117472025 10:56:43 AM

Page 13 of 17




AP EQM REPORT OCTOBER 2025

Account Number
101-1004-44606
101-1004-48599
101-1006-41226
101-1006-42720
101-1006-43316
101-1006-43775
101-1006-44606
101-1006-44607
101-1006-48598
101-1007-41226
101-1007-43316
101-1007-43465
101-1007-43775
101-1007-44606
101-1007-48598
101-1007-48599
101-1008-41226
101-1008-42620
101-1008-42720
101-1008-43316
101-1008-43740
101-1008-43775
101-1008-44507
101-1009-41226
101-1009-42620
101-1009-42720
101-1009-43316
101-1009-43465
101-1009-43775
101-1009-44607
101-1009-47415
101-1009-47420
101-1010-41226
101-1010-43775
101-1010-44606
101-1010-48598
101-1011-41226
101-1011-43775
101-1013-41226
101-1013-43316
101-1014-41226
101-1014-43316
101-1014-43403
101-1014-43465
101-1014-43775
101-1014-44607
101-1014-47410
101-1016-41226
101-1017-48599
101-1C18-43780
101-1018-43815
101-1018-46732
101-1099-34348
201-1903-48598
201-1903-48710
209-1603-43316
209-1603-43465
209-1603-43775

Account Summary

Account Name
OFFICE SUPPLIES

OTHER CONTRACTUALS...

RETIREE INSURANCE

EMPLGYEE TRAINING-AN..

FUEL

TELEPHONE

OFFICE SUPPLIES

FIELD SUPPLIES
PROFESSICNAL SERVICES
RETIREE INSURANCE
FUEL

RENT OF EQUIPMENT
TELEPHONE

OFFICE SUPPLIES
PROFESSIONAL SERVICES

OTHER CONTRACTUALS...

RETIREE INSURANCE

UNIFORMS LINEN-CODE ...

EMPLOYEE TRAINING-C...
FUEL
PRINTING/PUBLISHING
TELEPHONE

FIELD SUPP-CODE ENF/...
RETIREE INSURANCE

UNIFORMS/LINEN-MUNI...
EMPLOYEE TRAINING-M...

FUEL
RENT OF EQUIPMENT -
TELEPHONE

FIELD SUPPLIES-MUNI R...
MAINTENANCE--REPAIRS..
MA!INTENANCE VEHICLE...

RETIREE INSURANCE
TELEPHONE

OFFICE SUPPLES
PROFESSIONAL SERVICES
RETIREE INSURANCE
TELEPHONE

RETIREE INSURANCE
FUEL

RETIREE INSURANCE
FUEL

REGULAR BUILDING MA...

RENT OF EQUIPMENT
TELEPHONE

FIELD SUPPLIES-FACILITY...
MAINTENANCE CONTRA...

RET{REE INSURANCE

OTHER CONTRACTUAL S...

UTILITIES

SOFTWARE LIC/SOFTWA...
GENERAL LIABILITY INSU...
RENT OF PUBLIC FACILIT...
PROFESSIONAL SERVICES..
CARE OF PRISONERS-SIE...

FUEL
RENT OF EQUIPMENT
TELEFHONE

Payment Dates: 10/1/2025 - 10/31/2025

Payment Amount
120.50
500.15
343.88
592.68

68.95
100.53
109,69
244,43

1,898.09
2,72152
8,702.53
809.09
1,191.53
102,96
2,4C0,00
55,101.00
242.68

65.01
733.43
378.21

50.00
214,32
314.25
184.44
817.92
638,14

1,118.77
2,446,78
133.81
2,025.67
1,000.00
284,45
205.34

49,86

166.40
16,904.13
617.32
169,10
154,60
304.63
515.08
817.98
2,476.73

74.04
108.22

2,107.68

53.82

474,32
37,374.64
158,495.62
1,440.38
3,592.80
1,975.00
1,512.70
1,100.00
148.58
488.40
259.77

11/4/2025 10:56:43 AM
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AP EOM REPORT OCTOBER 2025

Account Numbaer
209-1603-43992
209-1603-44607
209-1603-47415
209-1603-47420
211-2003-42535
211-2003-44573
211-2003-44607
211-2003-47420
214-2503-41226
214-2503-44608
214-2540-43775
214-2540-60725
214-2560-60725
216-4503-42620
216-4503-43316
216-4503-43465
216-4503-43550
216-4503-43770
216-4503-44607
216-4503-44615
216-4503-47420
216-4503-80810
294-5003-32393
2085-4803-41226
285-1803-43465
205-4803-43775
296-2403-48598
299-7051-48710
303-4703-43775
315-7027-48598
315-8010-45600
320-6603-80860
340-7032-45600
160-7044-80860
380-7034-80860
380-7053-44607
403-1203-12918
403-1203-1291¢
403-1203-12652
A403-1203-90905
403-1203-90910
403-1203-90925
501-1803-34355
501-1803-47415
502-3601-41226
502-3601-42310
502-3601-42720
502-3601-43316
502-3601-43465
502-3601-43735
502-3601-43770
502-3601-43775
502-3601-44606
502-3601-47420
503-3702-41226
503-3702-42620
503-3702-42720
503-3702-43316

Account Summary

Account Nama
OPERATING COSTS
FIELD SUPPLIES

MAINTENANCE--REPAIRS..

MAINTENANCE VEHICLE...
EMPLOYEE TRAINING
UNIFORM & EQUIPMENT
FIELD SUPPLIES

MAINTENANCE-VEHICLE...

RETIREE INSURANCE
FIELD SUPPLIES - GOLF ...
TELEPHONE

CITY PORTION SUB-RECIP..

MARKETING SUB-RECIPI...
UNIFORM LINEN-MUNI ...
FUEL

RENT OF EQUIPMENT
ROADWAY MAINTENAN...
SUBSCRIPTION & DUES
FIELD SUPPLIES-STREETS
SAFETY EQUIPMENT
MAINT.VEHICLE/FURN/...

OTHER CAPITAL EQUIPM...

STATE LIBRARY GRANT- ...
RETIREE INSURANCE
RENT OF EQUIPMENT
TELEPHONE
PROFESSIONAL SERVICES
Professional Serv -BFAS ...
TELEPHONE
ProfServ/Con- B-23-CP-...
ENTITY MATCH
INFRASTRUCTURE

ENTITY MATCH
INFRASTRUCTURE
INFRASTRUCTURE
Supplies/Equipment- FY...
CWPA PPRF-2613 TORC ...

CWPA PPRF-2737 TORC ...

PPRF-5652 ELECTRIC TR...

DEBT SERVICE PRINCIPAL..

DEBT SERVICE INTEREST

COMMITMENTS & OTHE...
OTHER CHARGES FOR SE...
MAINTENANCE--REPAIRS..

RETIREE INSURANCE
PER DIEM-UTILITY OFFICE

Employae Training & Tra...

FUEL

RENT OF EQUIPMENT
POSTAGE & MAIL SERVI...
SUBSCRIPTIONS & DUES
TELEPHONE

OFFICE SUPPLIES

MAINTENANCE-YEHICLE...

RETIREE INSURANCE

UNIFORM/LINEN-ELECTR..
EMPLOYEE TRAINING-EL...

FUEL

Payment Datas: 10/1/2025 - 10/31/2025

Payment Amount
6,710.00
4,355,08

525.62
372.50
722,22
3,224.97
1,603.71
2,946.82
111.64
2,758.64
69.50
35,865.7C
6,141.78
358.02
3,171.47
198.07
20,848.71
5,538.00
609.58
87.99
1,370.72
167,436.22
469,53
38.93
49.36
68.46
2,013,03
519.41
247.22
124,712.94
49,976.05
71,605.37
4,172.62
539.08
461,390.43
4,992.00
690.58
9,373.54
15,438.85
2,572.83
7,431.42
125.00
200,00
1,000.00
428.64
42.27
822,22
96.52
708.44
20,000.00
2,060.39
203.75
1,706.30
94.81
822.53
42.00
600.00
1,411.97

11/4/2025 10:56:43 AM
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AP EOM REPORT OCTOBER 2025

Account Number
503-3702-43465
503-3702-43770
503-3702-43775
503-3702-43815
503-3702-44607
503-3702-44613
503-3702-47420
503-3702-48598
503-3702-50795
S504-3803-41226
504-3803-42720
504-3803-43316
504-3803-43465
504-3803-43770
504-3803-43775
504-3803-43757
504-3803-43815
504-3803-44605
504-3803-44606
504-3803-44607
504-3803-44615
504-3803-48598
505-3904-41226
505-3904-42620
505-3904-42720
505-3904-43316
505-3904-43403
505-3904-43465
505-3204-43775
505-3504-43815
505-3504-44606
505-3904-44607
505-3904-44513
505-3904-44515
505-3904-45601
505-3904-47415
505-3904-47420
505-3904-48599
506-4005-41226
506-4005-43316
506-4005-43465
506-4005-43770
506-4005-43775
506-4005-43815
506-4005-44605
506-4005-44606
506-4005-44607
506-4005-44615
506-4005-48598
506-4005-48798
508-4303-30315
508-4303-41226
508-4303-43465
508-4303-43775
508-4303-47420
509-4403-43465
509-4403-43775
509-4403-47420

Account Summary

Account Name

RENT OF EQUIPMENT
SUBSCRIPTION & DUES
TELEPHONE

SOFTWARE LIC/SOFTWA...

FIELD SUPPLIES
NON-CAPITAL ITEMS

MAINTENANCE-VEHICLE...

PROFESS!ONAL SERVICES

WHOLESALE POWER CO...

RETIREE INSURANCE

EMPLOYEE TRAINING-W...

FUEL

RENT OF EQUIPMENT
SUBSCRIPTION/DUES
TELEPHONE

WATER CCNSERVATION...
SOFTWARE LIC/SOFTWA...

CHEMICALS/LABORATG...
OFFICE SUPPLIES

FIELD SUPPLIES-WATER ...

SAFETY EQUIPMENT
PROFESSIONAL SERVICES
RETIREE INSURANCE
UNIFORM/LINEN-SOLID...

EMPLOYEE TRAINING-SQ...

FUEL

REGULAR BUILDING MA....

RENT OF EQUIPMENT
TELEPHONE

SOFTWARE LIC/SOFTWA...

OFFICE SUPPLIES

FIELD SUPPLIES-S0LID ...
NON-CAPITAL ITEMS
SAFETY EQUIPMENT
WASTE DISPOSAL

MAINTENANCE—-REPAIRS..
MAINTENANCE-VEHICLE...
OTHER CONTRACTUAL 5...

RETIREE INSURANCE
FUEL

RENT OF EQUIPMENT
SUBSCRIPTION & DUES
TELEPHONE

SOFTWARE LIC/SOFTWA...

CHEMICALS/LABORATO...
OFFICE SUPPLIES

FIELD SUPPLIES-WASTE...
SAFETY EQUIPMENT
PROFESSIONAL SERVICES
VILLAGE OF WILLIAMSS...

GOVT., GROSS RECEIPTS ...

RETIREE INSURANCE
RENT OF EQUIPMENT
TELEPHONE

MAINTENANCE VEHICLE...

RENT OF EQUIPMENT
TELEPHONE

MAINTENANCE VEH/EQU .

Payment Dates: 10/1/2025 - 10/31/2025

Payment Amount
123.40
1,850.00
271.48
110.80
75,360.70
526.48
004.7¢
14,252.90
363,742.81
§75.56
1,061.90
2,373.16
42,36
©,699.64
270,53
1,249.41
110.80
1,662.17
170.95
9,016.05
212.07
9,176.78
1,077.68
381.61
630.50
4,843,29
10,759.21
153.58
160.80
610.80
80.26
1,188.34
40,401.37
465.62
117,425.57
286,40
1,311.08
5,375.28
337.68
873.51
404,98
7,068.50
377.33
110.79
6,915.86
112,43
1,550.35
212.08
5,954.41
3,153.70
868.86
90.96
3,204.85
69.50
952,01
80.94
558.55
30C.00

11/4/2025 10:56:43 AM
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AP EQM REPQRT OCTOBER 2025

Account Number
505-4403-48598
600-7003-41226
§00-7003-42620
600-7003-42720
$00-7003-43316
600-7003-43465
600-7003-43775
600-7003-44507
600-7003-44626
600-7003-47420

Project Account Key

**None**

Account Summary

Account Name
PROFESSIONAL SERVICES
RETIREE INSURANCE
UNIFORMS/LINEN
EMPLOYEE TRAINING
FUEL

RENT OF EQUIPMENT
TELEPHONE

FIELD SUPPLIES

VEHICLE TIRES

MAINTENANCE-VEHICLE...

Grand Total:

Project Account Summary

Grand Total:

Payment Dates: 10/1/2025 - 10/31/2025

Payment Amount
18,808.14

403.08

226.09

2,803.84

303.27

74.04

234.86

1,263.47

645,09

15,518.24

2,141,716.79

Payment Amount
2,141,716.79

[N ewt rifsbet S et ate iy

2,141,716.79

11/4/2025 10:56:43 AM
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CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: G.6

MEETING DATE: November 19, 2025

SUBIJECT: Purchase report of items between $20,000 and $60,000
DEPARTMENT: Finance/Procurement/Managers

DATE SUBMITTED: November 13, 2025

SUBMITTED BY: Jocelyn Holguin, Chief Financial Officer

WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

G. Consent Calendar ltem #6 Purchase report of items between $20,000 and $60,000-Managers Report: Well 1- Water
GO Bonds/ Mauldin Drilling

GO BOND 2024 WATER BOND-WELL 1 REPAIR-MAULDIN DRILLING

Recommendation:

Per the attached documentation the City issued a Small Purchase Determination to utilize GO Bonds 2024 to
repair Well 1 due to a failed pump. There has been a series of Well system issues that have recently
occurred, and the City is taking corrective measures to assure the residents experience minimal
interruptions. Under the City Managers guidance, we moved forward with Mauldin Drilling to assist on the
repairs for Well 1. Thank you.

Attachments:

e Small Purchase Determination 13-1-125 of the New Mexico Procurement Code
e Supporting Quote and Bond Release Form GO Bond 2024

Fiscal Impact (Finance): Yes

Yes, see attached: $41,833.65

Legal Review (City Attorney): N/A

Approved For Submittal By: X Traci Alvarez, Assistant City Manager
Reviewed by: [ City Clerk X Finance [ Legal Other: Jamie Formen, Interim Water Supervisor

Final Approval: [X| City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. - Ordinance No. -
Continued To: - Referred To: -

[] Approved ] Denied [1Other: -
File Name: CC Agendas 11/19/2025




Raolf Heeliler

Destiny: Mitchell
Wayor

Commissioner

Amandu Farrister

Ingo Hoeppner
Mavor Pro-Tem

Camnissionier

Verry Jo Fahi
Commissioner 505 Sims Si.
Truth or Consequences, New Mexico 87901
P: 575-894-6673 ¢ F: 575-894-7767
WH W OPCHINL OF

Gury Whitehewd
Ciry Manager

PROCUREMENT MEMO WELL #1

November 10, 20235
F'o Whom It May Concern:

RE: 13-1-125 SMALL PURCHASE MAULDIN DRILLING LLC-WATER BOND

I'he City shall be utilizing the procurement code to procure the services of Mauldin Drilling
LLC. The City Well #1 has a failed pump and the City is conducting eflorts to keep the
community functioning with the best of our abilities. The City will be utilizing the Water GO
Bond Loan #PPRF-64672024 to cover the expenses associated with this time sensitive
procurement.

The request is for $41,833.65 including NM GRT and Bond requirement. Based on these
conditions a Small Purchase Determination has been issued in accordance with the procurement
code. Please see attached supporting materials.

Under 13-1-125 Small Purchases. A central purchasing office shall procure services,
construction or items of tangible personal property having a value not exceeding sixty
thousand dollars ($60,000), excluding applicable state and local gross receipts taxes, in
accordance with the applicable small purchase rules adopted by the secretary, a local
public body or a central purchasing office that has the authority to issue rules.

Should there be any questions or concerns. please contact me direetly. Thank vou.

Best Regard

Jocelyn Holguin

Chief Financial Officer (CFO)
tholgum ¢torenm.org
375.740.7323

CC: Gl Whitehead., Manager, T. Alvarez, Assistant City Manager. J. Foreman. Interim Water Supen isor
and C. Miyagishima. Chiel Procurement Officer



Mauldin Drilling. LLC

Estimate

P.0. Box 131 Date Estimate #
Willlamsburg, NM 87942
& | 4 11102023 fi42
Name / Address
City of Truth or Consequences
305 Sims St
Truihy or Consequences. NM 87901
Project
Description Qty Rate Total

Well # |

Full old Pump

Clean wwell with air compressor

ATIR300-3 30 HP submersible pump 460V 3 ph
6" check valve

New 6" bluck T&C drop pipe

Installation of cquipment

Bond

4200000
600000
14.870.00
1.350.00
7.450.00
4.200.00
236000

4200001
6,000,007
1487000
1.330.00
7450 0b
4,200,001
2300001

Subtotal

SH0.430.00

Q-\. == q -
‘\Ei]\ 10 2025

LA

.__,_..__——-—

Sales Tax (8.375%)

SEAU5.63

Total

S41.83

Hh3

tad




AT City of Truth or Consequences
g 505 Sims Street
Truth or Consequences, New Mexico 87901

City (575) 894-6673 = Fax (575) 894-7767

™ : 4

0 )
#*

3 7]
“‘.lf"‘ i

o WATER GO BOND 2024 PRE-RELEASE FORM
VENDOR NAME: MAULDIN DRILLING, LLC

ADDRESS: PO BOX 131 WILLIAMSBURG. NM 87942
. CONTACT #: 575-894-3192

I I

ATTACH TASK ORDER /QUOTE )
TASK ORDER NO. 9/30/2025 $41,833.65
___VENDORQUOTE# 642

e i

7 Change Task Order No. (
Date: Increased Amount [ $

WATER LOAN #PPRF-6467 | SUBMITTED ‘
BOND 2024 for Expense FOR
$250,000.00 PAYMENT ON: i

Authorized Signature: Tract Alvarez | Date: 11-7-2025

e |

Please note: Must follow the Procurement Code accordingly. For auditing purposes. your
bond payment will be held in a separate trust account and may only be released to the
person whose name appears on this form. The City of T or C will deduct the cost of any
damages. If the cost exceeds the original Task Order, an additional task order and quote (s)
shall be provided by vendor, for tracking. adjustments and payments.

OFFICE USE ONLY

Refund Full Amount-Invoices Sent to Traci Alvarez: talvares ¢ tornn.ore

Amount held due to: D Property damage $

D Work not completed

Other/Amount $

Commission Approval (Over $20 thousand);
“In Lieu of a Purchase Oder this Form is for payments to be st

BY:



a Outlook

Water conservation - LOVES

From Whitehead, Gary <gwhitehead@torcnm.org>

Date Mon 11/3/2025 5.54 PM

To  Foreman, Jamie <jforeman@torcnm.org>; Renfro, Sonya <srenfro@torcnm.org>; Smith, Buster
<bsmith@torcnm.org>; Hechler, Rolf <rhechler@tarcnm.org>; Munoz, Johanna <jmunoz@torcnm.org>;
Gaston, Carrie <cgaston@torcnm.org>

Cc  Easley, Bo <beasley@torcnm.org>; Alvarez, Traci <talvarez@torcnm.org>; Munoz, Johanna
<Jmunoz@torcnm.org>; Holguin, Jocelyn <jholguin@torcnm.org>; Jaime Rubin <jrubin@zianet.coms;
Jezzys@yahoo.com <jezzys@yahoo.com>

Hello All,

As some of you may be aware, the city water department has 3 wells that are now out of service.

Well 2 - under construction. Well 1 - failed pump. Maulding drilling has provided a quote and is
Preparing to install this week. Well 6 failed today. — This may be simple. Maulding drilling will pull
Well 6 tomorrow. Maulding thinks it could be an electrical problem. The repair could be simple unless
The pump has failed. If well 6 requires a new pump, repair will be next week. Our 2 active wells are
Producing approximately 700 GPM. We will continue to monitor the tank levels.

We are currently selling water via a hydrant meter to LOVES for canstruction purposes. We have
reached out to

The construction manager and request a full STOP on this delivery method until we can get one (1) of
our well

Back online.

Jamie and Sonya; please make the necessary arrangements to provide reclaimed water at the truck fill
LOVE project.

Please meter the water. | will work out the details to provide them with this water for not more that 7
days at no cost

To offset the inconvenience for hauling water.

Gary Whitehead

City Manager

401 McAdoo

Truth or Consequences, NM 87901
575-894-6681

575-740-7649 Cell




CITY OF TRUTH O CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: H. 1

MEETING DATE: November 19, 2025

SUBIJECT: Resolution No. 22 25/26 Budget Adjustment Request
DEPARTMENT: Finance Department

DATE SUBMITTED: November 13, 2025

SUBMITTED BY: Kerin Salcedo, Accounting Officer

WHO WILL PRESENT THE ITEM: Jocelyn Holguin, Finance Director

Summary/Background: Reconciling Budget Adjustments Requests (based on Chapter 6, Article 6 NM Statute)
needed for budget adjustments, increases, and decreases per attached.

Recommendation:

Approval Resolution No. 22 25/26 Final Budget Adjustment Requests for Fiscal Year 2025-2026

Attachments:
Resolution No 22 25/26
e Schedule of Budget Adjustments, Supporting Documentation

Fiscal Impact (Finance): Yes

Changes in funding as presented on the Department of Finance and Administration Schedule of Budget
Adjustments

Legal Review (City Attorney): N/A

Approved For Submittal By: (Xl Department Director
Reviewed by: [ City Clerk [X Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. © ¢« here o enter text. Ordinance No. .
Continued To: . Referred To: .

(] Approved [ Denied [lOther:.

File Name: CC Agendas 11-19-25




RESOLUTION NO. 22 25/26

A RESOLUTION REQUESTING FINAL BUDGET ADJUSTMENTS IN THE REVENUE
AND EXPENDITURE BUDGET FOR FISCAL YEAR 2025-2026.

WHEREAS, the final budget for was approved by the City Commission of the City of Truth or
Consequences, New Mexico, pursuant to Chapter 6, Article 76 NMSA 1978; and

WHEREAS, the City Commission in and for the City of Truth or Consequences, State of New
Mexico needs to adjust the current approved budget for Fiscal Year 2025-2026; and

WHEREAS, said budget was adjusted on the basis of need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meeting for the review of said documents was duly advertised in
compliance with the State Open Meetings act; and

WHEREAS, it is the majority opinion of this Board that the adjusted budget meets the
requirements as currently determined.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of Truth or
Consequences, State of New Mexico hereby adopts the budget adjustment hereinabove described
and attached and respectfully requests approval from the Local Government Division of the
Department of Finance and Administration.

PASSED, ADOPTED and APPROVED this 19th day of November, 2025.

Rolf Hechler, Mayor

ATTEST:

Angela A. Torres, City Clerk-Treasurer



ENTITY NAME:
FISCAL YEAR:

City of Truth or Consequences

Department of Finance and Adminfstration
Local Government Division
Financial ent Burean
SCHEDULE OF BUDGET ADJUSTMENTS

2025-26

11182025

DFA Resolution Number: 22 25/26
BAR NUMBER
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Fully Exacuted Agresments

3

5

284-5003-32394

i

A i A
Library-State In Ald Grant

Revenue 5 - ._ 5

For Local Government Division use only:
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$ 40,000

NM Board of Veterinary Medicine Grant FY26
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SB57
AS-Other State Grant Vet
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M Board of Veterinary Medicine Grant FY25
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ATTEST:

Angela Torres, Clerk-Treasurer

(Date)

Rolf Hechler, Mayor

{Date)




Salcedo, Kerin

O Sy
From: Alvarez, Traci
Sent: Friday, November 7, 2025 2:06 PM
To: Salcedo, Kerin
Cc: Holguin, Jocelyn; Whitehead, Gary
Subject: BAR Request - 11-19-2025
Attachments: 2.TCS-26-01 AIRFIELD MAINTENANCE CONSUMABLES_Executed.pdf; 2. FY26 Library

State Grant.pdf; 3. 1102370_Construction Agreement_signed by legal.pdf

Good afternoon, Kerin,
Would it be possible to add these to the BAR for the meeting on 11-19-20257 | have attached the applicable
documents. (| might have sent you one of these already).

%
FY 26 State Grants-in-Aid to Public Libraries Grant Agreement - $15,000.00 ~ Library 0?3 gfl/rgb ﬁi
Grant agreement is fully executed - will be presented to Commission on 11-19 for acceptance.
2¢ ¥l
FY 26 Airfield Maintenance & Consumables NMDOT Aviation Grant Agreement - Airport pope) ‘95/
$22,000.00 ($20,000.00 GRANT/$2,000.00 MATCH) -
Grant agreement is fully executed — will be presented to Commission on 11-19 for acceptance.

NMDOT Transportation Alternatives Program (TAP) Grant Agreement CN 1102370 - Streets o? 34 3‘/ 2k 3 ;LP
$555,937.00 ($474,990.73 Grant/$80,944.11 Match) - We might use some or all in kind services for the match
amount

Grant agreement will be presented to Commission on 11-19 for signature and then submitted to NMDOT for final
execution.

Thank you for your assistance
Traci

Traci Alvarez

Assistant City Manager

City of Truth or Consequences

505 Sims Street

Truth or Consequences, NM 87901
(575) 952-0565
https://www.torcnm.org/

talvarez@torenm.org
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State Granis-in-Aid to Public Libraries Asreement
For FY2026

This Agreement i entered into on the date of last signatore, below, by and between the New
Mexico Siate Library, hereinafier callod NMSL, and Truth or Consequences Public Libravy ,
located in T ox C, NM , hereinafter called the Recipient.

WHERBEAS, the State Librarian, the division divector of NMSL, is required to administer grants-
in-ald and gncourage local library service and generally promote an effective statewide library system
under NMSA. 1978, Section 18-2-d,

WIHEREAS, Section 18-2-4 also requires the State Librarian to mako roles and regulations
-necessaty-to administer NMSL statutory provisions.and the State Librarian-has adopted such rules for
distributing state grants-in-aid to publie libraries, codified as 4.5.2 NMAC, and

WHEREAS, NMSL has determined that Recipient qualifies for a state grant-in-aid under 4.5.2
NMAC,

THEREFORE, the Partiey agres o the following terms and conditions:
1. NMSL agress to pay the Reoipient 4 grant in an amount not to exceed

Fifteen Thoussnd Dollars and No Cents

(8. 15,000:00: % ) to support Recipient’s library colleciions; Hbracy staff salaries; library statf
professional development; library eqmpment ot other operational expenditures associated with
delivery of library services as defined in Section 4.5.2.7(B) NMAC.

11. The Recipient agrecs to;

1, Use the grant only for library collections; library staff salaries; library staff professional
development; library equipment; or other operational expenditures associated with delivery of
lihrary services, a3 thoge services are defined in 4.5.2.7(B) NMAC,;

2. Continue fo comply with 4.5.2 NMAC and other statwtes and rules applicable to developing
Hbraries or public libraries;

3. Bngage in goed communication and the exchange of information with NMSL regarding library
activities and the grant’s vse;

4. Hxpend the grant according to the rules outlined in 4.5.2 NMAC, attached hergto as Attachment
Ay

5. yPully expend state grants-in-aid-fonds before June 40, 20263

6. Failure to fufly expend staie granis-in-aid funds before June 30, 2026, will résult in denial of fiscal
year 2027 state grants-in-aid;

7, In the event of an extension, this agreement will conlinue through the life of the grant and
subsequent extensions yniess terminafed by any patty,

8. No lafer than August 12, 2026, provide NMSL with a report on how the grant was expended as
patt of the Recipient’s annual report for the fiscal year; and

lor2
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9, Sign and return this Agreement to NMSL within 60 days from recelpt of the Apreement, which
shall be caleulated from the date of postmack or electronic postmark. If Recipiont does not
submit this Agreement within the required time perlod, Reciplent forfeits the grant
allocation,

IIL. If the parties disputo the terms of this Agresment, the Recipient and NMSL hereby agres to and
congent to New Moxico state court jurisdiotion to address the dispute,

1V, The Laws of New Mexico shall govern this Agreement,

V. Termination for Lack of Appropriations. The texms of this Agreement are contingent upon sufficient
appropriations and authorization being made by the Legislature of New Mexico for the performance
of this Agreament. Ifsufficient appropriations and-suthorization are notmade by the Legislature, this
Agreement shall ferminate immediately upon written notice belng glven by NMSL to the Revipient,
NMSL’s decigion as to whether sufficlent appropriations are avallable shall be accepted by the
Reciplent and shall be final,

The Recipient by its signaturve bolow cextifies that the Recipient will use the grant money only for
the wses specifiod in this Agreement and will comply with 21l other applicable requirements of this
Agreement,

Recipient Signaturs g
Authorkzed Agent Signatured_Mayer R ufuler Date: 10/17/2025

My signatore above verifies that | am an authorized agent with autherity to enter into
a legal contract with the State of Now Mexico,

Ptint Name of Authotized Agent: Rolf Hochler

Official Title of Authorized Agent; Mayor

NMSL: Signature —r _
New Mexlco State Libratian Signature:E@‘ﬁ % W:"i"fb Date; 10/17/2025

New Mexico State Libearian Print Name; Bli Guinnes

Jofl
FY26 Suto Granis-in-Ald Grant Agreemcnt
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l State Grants-in-Aid Expenditures Guidance Sheet

The state aid program is intended to supplement and encourage local effort in providing local library service
and £s not intended to be a main source of operating revenue.

The 4.5.2 New Mexico Administrative Code (NMAC) governs State Grants-in-Aid to New Mexico public
libraries. Recognized public libraries must meet all eligibility requirements outlined in the 4.5.2 NMAC to
receive state aid. ALL state aid funds must be fully expended or encumbered before June 30 each year.

This is not an exhaustive list of allowable and non-allowable expenditures. [f you have questions as how to
expend state aid grant funds, contact the Library Development Bureau prior to making purchases, 1-800-
340-3890 / SL.Development@dea.nm.gov

Allowable Expenditures - State aid eaa be used for:

e Library Collections

o ltems traditionally available at the library and intended for public use, such as books, e-books,
audiobooks, DVDs, CDs, electronic and digital media, licensed databases (e.g., ancestry.com,
mango languages), etc.

o Non-traditional circulating/educational items may also be allowable, e.g., board games, sewing
machines, cake pans, cookie cufters, etc. Contact the Development Bureau with questions.
e Library Staff Salaries
o Regular library staff salaries for their work within the library. Paying a part-time/substitute library
staff member or a summer intern may also be allowable.
e Library Staff Professional Development

o Library staff to attend in-state (e.g., NMLA) and out-of-state library conferences (e.g., ALA,
MPLA, ARSL, PLA, etc.), and other library-related training and workshops (e.g., youth services
workshops, ete.). This includes registration and travel costs (including lodging & meals).

o Library staff training (in-person and online) that relates to library services/issues, is organized and
held at the library, or other locations, etc. may also be allowable.
e Library Equipment

o Equipment associated with meeting the information needs of library patrons such as public
computers, printers, wircless routers, scanners, software, and related peripherals, etc.

o  Other Operational Expenditures Associated with Delivery of Library Services

o Expenditures associated with the delivery of library services, such as the library’s catalog, library
program supplies, library electric bill, library phone bill, directional signage, copy paper, security
costs, etc.

o Contracts directly related to the delivery of basic library services to patrons, including educational
program subject matter experts.

See puge 2 for Non-Alowable Expenditures =

State Grants-in-Aid Expenditures Guidance Sheet — Revised July 2023 lof2
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Non-Allowable Expenditures - State aid egmsat be used for:

e Administrative or indirect expenses such as budgeting, accounting, financial management, information
systems, data processing, legal services, library staff fringe benefits, library staff performance bonuses,
or similar expenditures, etc.

e Food, giveaways, incentives, prizes, college classes for individual library staff (i.e., library staff tuition
reimbursement), library decorations, library staff furniture, recreational rentals/purchases (e.g.,
bouncy houses, party supplies, pony rentals), or similar purchases, etc.

o Operational expenditures that do not directly relate to meeting the information needs or the delivery
of basic library services to library patrons, i.e., the cost of parties, receptions, fund-raising events, other
social functions, library building maintenance, toilet paper, paper towels, cleaning supplies and
equipment (e.g., vacuums, mops, brooms, trashcans, etc.) paint, or similar expenditures, etc.

o Capilal improvements and construction.

State Grants-in-Aid Expenditures Guidance Sheel ~ Revised July 2025 2of2
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Attachment A

Administrative code is subject to change. Please always check for the most up-to-date version online.

TITLE 4 CULTURAL RESOURCES
CHAPTER 5 STATE LIBRARY

PART 2 STATE GRANTS IN AID TO PUBLIC LIBRARIES

4.5.2.1 ISSUING AGENCY: Department of Cultural A ffairs, New Mexico State Library Division.

[4.5.2.1 NMAC - Rp, 4.5.2.1 NMAC, 6/1/2016]

4.5.2.2 SCOPE: Public libraries and developing public libraries.

[4.5.2.2 NMAC - Rp, 4.5.2.2 NMAC, 6/1/2016]

4523 STATUTORY AUTHORITY: Subseclion [ of Section 18-2-4 NMSA 1978 dirccts the state librarian

to make rules and regulations necessary to administer the division and as provided by law. Subsection B of Section
18-2-4 NMSA 1978 directs the state librarian to administer grants-in-aid and encourage local library services and
generally promote an effective statewide library system.

[4.5.2.3 NMAC - Rp, 4.5.2.3 NMAC, 6/1/2016]

4524 DURATION: Permanent.
[4.5.2.4 NMAC - Rp, 4.5.2.4 NMAC, 6/1/2016]
4.5.2.5 EFFECTIVE DATE: June |, 2016 unless a later date is cited al the end of a section.

[4.5.2.5 NMAC - Rp, 4.5.2.5 NMAC, 6/1/2016]

4.5.2.6 OBJECTIVE: The objective of this rule is to describe the state grants in aid to public libraries program
(hereinafter “the state aid program™) and to establish criteria for reviewing and awarding the grants. The purpose of
the state aid program is to provide financial assistance that encourages and supports public library service by public
libraries and developing public libraries. The state aid program is intended to supplement and encourage local effort
in providing local library service. The stale aid program consists of developing library grants and public library grants
that may be used for: library collections; library staft salaries; library staff professional development; library
equipment; or other operational expenditures associated with delivery of library services.

[4.5.2.6 NMAC - Rp, 4.5.2.6 NMAC, 6/1/2016]

4.5.2.7 DEFINITIONS:
A, “Annual report” mecans a report sent once a year from a public library or developing library to the
state library. An annual report shall at least accomplish the following tasks:
(D) provide information in the time, manner, and form prescribed by the state library;
(2) describe prior fiscal year’s activitics, including income, expenditures, statistics on collections
and services, and compliance with state aid program criteria;
(3)  becertified by the library as to the accuracy, completeness, and truthfulness of the information
provided; and
(4) be approved by and on file at the state library.
B. “Basic library services” means free services provided in a library’s legal service area, including
library collections with circulating materials; reference services; a catalog of library holdings accessible by the public;
educational programs; inlerlibrary loan services; public access computers connected to the internet; and internet

connectivity for patrons and staff. Basic library service may include any technology or service that relates to the access
to information for patron use.

C. “Bookmobile” mcans a mobile branch that offers basic library services with the exception of
computers and internet connectivity.
D. “Branch” means an auxiliary service administered by a public or developing library that provides the

following public services:
(1) separate quarters from the main library;
(2) a permanent library collection and reference services;
(3) offers basic library services;
(4) staff present during open hours; and
(5) at least 20 hours of public access to physical quarters per week on an annual basis.

lofs
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E. “Cirenlating materials” means Htems from library collections thal ate checked out by patrons for use
outside of the lbrary,

F. “Collection development policy” means guldelifies nsed by Ubrary staff for making decisions aboui
the budget for and seléotion, managenient, and preservation of library collections,

G, “Conununity snalysis and needs assessment” meens an evaluation of a library’s legal service ares,
its current and futare needs, and the libiary's rele in meeting those needs,

. “Developing libraxry” means o New Mexioo organization that has initlated and Is progressively
implementing basic library services within its legal service ates,

(1) A developing library is established through one of the following mechanimns
(@) through an ordinenes or legal resolution of o subdivision of state government;
(b) by a contract between a private entity and a subdivision of state govettument;
{o) by anIndian nation; or
(d) s anon-profit corpotation,
(2) A developing library provides the followlng publie servicss:
T m) T T staff present durtag open Kouis; o
(b)  atleast 15 hours of public access to physiosl quartora per week on en annual basis;
(¢)  atleastiwo days of public access to physical querters per week on an anmual bagis; and
(d)  hours of aperation posted on or near the library.

L “Fiscal year” means July 1 through June 30.

i “Logall service aren” means the geogtaphic area for whick a library has been established to offer
services and from which, or on behalf of which, the library detives incotme. The legal service aren may be defined by
a written agresment with a political subdivision of the state for which the library is the primary setvies provider. The
tost recent Uniled States or fribal congus determines the population of the legal service nren if the population figures
are given separately for that area. If the census does not repott a discreet population figure for the logal service area,

. then the staie library in l1s sole discretion shall determine the population for the library’s legal service ates,

K. “lerary board” means an achniniatmtive or advisory group comprised of representative members of
the lbrary’s community,

L, TS by collections” means library items for public uge, LAbtary dalldetions may include sueh jtems -~

as books, videos, sound recoidings, liconsed databases, and equipment, A portion of the gollections myst be circulating
materials,

M,  “Library equipment” means equipment assoctated with the delivery of library serviees,

N. “LAbrary staff”’ means salaried employees or voluntoers whose time i ropularly dedicated to delivety
of library services.

0. “Matching funds” means the amount expended in  fiscal year for library collections from any sougce
other than the state, Sources for matching funds may include municipal funds, county fonds, tribal funds, or money
acquived through donatlons, fund-taising, or grants, In-kind contributions are not matohing funds, Matohing fonds do
not include funds used for operating costs, administrative costs, or rogular staff salarics,

P, “Public 1ibrary” means 4 Now Mexico organization that offiets basic library sorvices withit its legal
service area.

(1) A publie library is established theough one of the following mechanisms:
(a)  through an ordinance or legal resolution adopled by a subdivision of state government;
(b) by acontiach between a private entity and a subdivision of state government;
(¢) by an Indlen sation; or
(d) as anon-profit corporation,
) A public Hbrary provides the following public services:
()  staff dedicated to the Hbrary
(B  yeareound public accoss to the physieal location at least 25 hours per week;
(¢} utleastiwo days of public aceess to physical quators per week on an atmual bagis; and
(d)  howura of operation posted on or near the libraxy.

Q. “Reforence services” means the provision of librazy staffto answer reference questions during all the
houts the Hbrary is open.

R, “Strategle plan® means a dotailed progrann to ensure that libiaty serviees meet the current and fisture
needs of the library’s legal servios aton. The sirateglo plan shall include a vigion and mission stalement a5 well s goals
and objectives, and it shall cover a period of at least the next three yoars and not exceed five years,

Zofs
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[4.5.2.7NMAC - Rp, 4.5.2,7 NMAC, 6/1/2016]

45.2.8 PRVELOPING LIBRARY GRANT:

A, Purpose: To supploment an eligible developing Hbrary’s budgst for up to five yesrs until it meots the
minitimm sequiremerts for n publio libeary grant,

B. Deseription: The developing library grant funds shall be used for lbrary collections, library stalf
selaries, library staff training, lbraty equiptnent, or other operational expendifures assooiated with delivery of basie
library services.

C. Criteria for reviewing and awarding doveloping Hbravy grants: The state lbrary shall award
developing Ibrary grants to developing librarlos that meet or exceed the following oriteria,

(1)  timely submission of an anpual report with the state Library;

(2) reoeipt of no mote than five, conseoutive, awards of developing libraty grants;

(3)  continuous operation for at least nine months;

(4)  demonstratlon of receipt of flnancial support from: sources other than the state, In parLLculax,
matchifi§ funds In rélation to the population of the Hbiary’s Tegal service shall be at least $0.25 per ‘pérson in ifs first
yeat and any nofi-consecntive years of developing library grant application participation; $0,50 per person in its second
conseculive year; $0.75 por person in its third consecutive year; $1.00 per person in lis fourth consecutive year; and
$1.25 per person in is fifth consecutive year;

(5)  maintenance of adequate financial and other records to support the library’s ehgﬂoility for

teaeiving lbtary grants; the state library may audit such records annually, or ag needed, s deterrained in the state
library’s sole discretion;

(6)  complance with all state statutes and rules;
{7y oomplisnee with requirements for developing libeary grants;
(8)  employment of a dosignated director;
. (9 crestion of a library board thet meets at [east two times a yoar and adheres to the state’s open
meetings law; and
(10) successful expcndlture of all dﬁvelopmg library grant funds durmg he pnor ﬁscﬂl yeat, if

appﬁc&b[e. P S RET DY PSR U R
[4.5.2.8 NMAC - Rp, 45.2,8 NMAC, 6/1/2016]
4.5.2.9 PUBLIC LIBRARY GRANT:

A, Purpese: To supplemoent eligible public libraries® budgets.

B. Deseription: The public Horary grant funds shall be used for library collections, lbrasy staff salaries,
libraty staff training, library equipment, ot other opetational expenditures associated with delivety of bagic library
services,

C. Criteria for reviewing and awarding publtc library grants: The stato library shall review and award
publio Hbrary grants to public libraries that have met the following otiterla:

(1)  timely submission of an annual report with the state library for the current year and a minimom
of two years prior;

(2)  continmous operation for et least one yenr;

(3)  receipt of a minimum of thres consecutive developing library grants;

4y  demonsiration of receipt of firancial support from sources olher than the state; in particular,
matching funds in relation to the population of the library’s legal service area shall be at least $1.50 per person;

(5)  maintonence of adequate finanolal and other records to snpport the public library’s eligihility
for receiving library grants; the state library may andit such records annually, or as needed, a3 determined in the state
library’s sole discretion,

{6)  compliance with ail siate statules and rules;

(7)  compHanee with all requiroments for public library grants;

(8)  Formation of a stratogic plan that the public library reviews, updates, and files with the state
library every three years, and a community anelysis and needs assessment, and a collection development policy that
the public libraty reviews, updates, and files with the stale Lbrary every flve years;

(9)  maintain a Horary board that meets at least two tlmes a year and adhetes to the stale open
mestings law;

(10)  employment of & designated diretor; and

dof5
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(1) successtil exponditure of all public library geant funds disting the prior fiscal year,
[4.5.2.9 NMAC - Rp, 4.5.2,9 NMAC, 6/1/2016)

45210 DISTRIBUTION OF FFUNDS: The Hbrary division shalt distribute state grants in aid in the
following mannor: '

A, Application: The annual report submitted for the immediate prior yonr ghall serve ag the developing
ot public library’s application for state grants-in-aid,

B, Allweation: For state geants-in-aid, the stato library shall award at loast s quarter of a share (0.25) of
the annual allocation to developlog fibrarles, one (1) share of the allocation to each public library, and one hulf (50)
of & ghare of the allocation to each branch and bookmobile,

C. Notification: Following the end of the application pertod, the state libiary shall calevlate the grant
award for each library, The state library shall notify all eligible public libraries informing them of the smount of thelr
grant.

D, Request fox payment: Each library shall return the signed grant agreement to the state library within

.. 60.days_of recelpt of the. agreement mensured from the. postmark or electronic_postmark, Upon Hmely receipt of the
grant agreement, the stats libraty shall process o payment tequest form, If a Hibrary doss not submit the grant agieement
within the required tire period, it forfeits the grant award,

I, Maintenance of effort; A library’s local budgst shall not be reduced by its governing body as a result
of eligibility for the state aid program, Upon demonstrated evidence ihat such a reduction hag oceurred, the lbrary
ghall be ineligible to-receive funds from the lbsaty grants award for one year after the reduction hag ocourred,
[4.5.2.L0 NMAC - Rp, 4.5.2.11 NMAC, 6/1/2016]

4,5.2.11 LIMITATION ON FUNDS:

A, The grant amounts may vaty by year, depending on the amount of the appropriation to the state libyary
by the state legislature and the stato library’s other budgeted expenses.

B. Libraries shall not use grant funds for administrative or indirect oxponses such as budgethlg,
accounting, finanoial management, information systems, data processing, and legal services

e Public and developing libracies shall expend all grant fands durlng the fiscal yoar in which they are

awarded, ' e e S -
D, Should a libeary cease providing basic library services prior to or within thirty days of funding; grant
fands shall vevert to the state library.
[4.52.11 NMAC - Rp, 4.5.2.12 NMAC, 6/1/2016]

4.5.2.12 AFPEAL OR VARIANCE;

A Is the event that ary libraty is denied a grant by the state library or doos not meet & requirement of this
tule, that libeary may appesl the decision of the state library or request a variance from the requirement,

B, Such appeal or variance shall be made in writing to the stue Hbrarlan within 10 days of notification of
denlal of funds or within 10 days of discovery of non-compliance with a tequiramesnt, The appeel or vatiance shall
state all relevant facts and conditions,

C. The state librarion shall consider sach appesl or request for variance and respond in writing to the
appealing or requesting party with a decision within 30 days. The state libratian's doclsion 1a the department of cultural
affairs’ final action on the matter,

[4.5.2.12 NMAC - Bp, 4.5.2.14 NMAC, 6/1/2016]

HISTORY OF 4,52 NMAC:

Pre-NMAC History:

NMSL 67-1, State Grants-Io-Aid To Public Libraries, Rules and Regulations, Rovised April 19, 1967, filed 5/3/67.
NMSL 67-2, State Grants-Fo-Aid To Public Libraries, Rules and Regulations, Amended August 28, 1967, filed
8/30/67.

NMSL 68-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, Amended August 28, 1967, filed
12/19/68,
NMSL 69-1, State Grants-In-Aid To Puble Libraries, Rules and Regulations, Revised May 26, 1969, filed 6/20/69,

NMSL 69-2, State Grants-in-Aid To Public Libraries, Rules and Repulations; Revised September 16, 1969, filed
10/9/69,

4 of §
4.5.2 New Meaxico Administrailve Code (NMAC) Revised 6172010
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Attachment A

NMSIL, 70-1, State Grants-In-Ald To Public Libratles, Rules and Regulations, Revised February 26, 1970, filed
4/27170,
NMSL 73-4, State Grantg-In-Aid To Public Librarles, Rules and Regulatlons, June 1973, filed 7/10/73,
~ NMSL 74-1, State Grants-In-Aid To Pyblic Libraries, Rules and Regulations, July 19, 1974, filed 8/16/74.
NMSL 75-1, State Granis-In-Ald To Public Libearies, Rules and Regulations, 1975, filed 6/9/75.
NMSL 76-1, State Grants-Tn-Ald To Public Librarles, Rules and Regulations, March 31, 1976, filed 4/27/76.
NMBSI, 77-1, Stato Grants-In-Aid To Publio Libraties, Rules and Regulations, Jamvary 21, 1977, filed 2/4/77.
NMSL Rule 79-118, State Grants-fn-Ald To Pablic Libraties, Rules and Regulations, June 11, 1979, filed 6/25/79.
NMSL, 79-3, State Grants-In-Aid T'o Public Librartes, Rules and Regulations, July 1, 1979, filed 7/27/79.
NMSL, 81-2, State Grants-In-Aid To Public Libraries, Rules and Regulations, May 11, 1981, filed 5/12/81,
NMSL 891, State Grants-In-Aid To Public Libraries, Rules and Regulations, filed 10/23/89,
NMSE. 93-1, State Grants-In-Aid To Public Libraries, Rules and Repulations, filed 1/28/93,
History of Repealed Matorial:
NMSL 93-1, Stato Grants-n-Ald To Publio Libaties, Rules and Rogulations (filed 1/28/93), repealed 7/1!2000
452 NMAC Stafd GEafits~IA~Ad To Public Tibtaries (Hled 6/19/2000), Tepealéd 7/1/2009,
4,52 NMAC, State Granis-In-Aid To Public Libraties (filed 7/1/2009), repoaled 6/1/2016,
Othexr History:
NMSL, 93-1, State Grants-In-Ald To Public Libraries, Rules and Regulations (filed 1/28/93) waa replaced by 4.5.2
NMAC, State Graunts In Aid To Public Libraties, effective 7/1/2000.
4,52 NMAC, State Grants-In-Aid To Public Libraries (filed 6/19/2000) was replaced by 4.5.2 NMAC, State Grants
In Ald T'o Public Librarles, effective 7/1/2009,
4,52 NMAC, State Grants-In-Aid To Public Libraries (filed 7/1/2009) was replaced by 4.5.2 NMAC, State Grants In
Aid To Public Librarles, effectlve 6/1/2015,

5of5
4.5.2 New Mexieco Administrative Code (NRMACY Revised 6/1/2016
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FY26 State Grants-in-Aid Checklist & Instructions

This DocuSign Email Contains the
Following Documents

Grant Allocation Notification

FY26 State Aid Grant Agreement

4.5.2 New Mexico Administrative Code
(NMACQC) - Revised June !, 2016

State Grants-in-Aid Expenditures
Guidance Sheet - Revised July 2025

State Aid Expenditures Tracking Sheet -
This wilf arrive in a sepavace enwl labelod as
such

What Happens Next?

Email Carmelita. Aragon@dca.nm.sov with
questions

What To Do with The Documents

SAVE and PRINT a copy for your records.

A person who has authority to enter into a legal contract with
the State of New Mexico must electronically sign the FY26
State Aid Grant Agreement using DocuSign. ‘

If you are not authorized, use the “Assign to Someone Else”
option to email it to the authorized person.

The grant agreement must be electronically signed using |
DocuSign by Peeember 22, 2025, I
SAVE and PRINT copies for your records.

Ensure compliance with all requirements this year, to remain
eligible for FY27 funding.

SAVE and PRINT a copy for your records.

Use as a reference for how stale aid funds can be spent — Note:
this is not an exhaustive list; contact the Library Development
Bureau with questions.

Share a copy with your finance person/department and anyone
else involved in library purchases.

When received, $4 FE the Excel spreadsheet on your computer
and use it to track FY26 stale aid expenditures.

This spreadsheet is required and must be completed in its
entirety and returned via email (in Excel format) to the Library
Development Bureau by June 30, 2026.

Once the grant agreement is electronically signed by the library’s l
authorized agent, the Stale Librarian will electronically sign. A

complete signed copy will be emailed fram DocuSign to the
library director. |

SAVE and PRINT a copy of the complete grant agreement

packet for your records and provide a copy to finance and other
interested persons.

Once the grant agreement is fully executed, a request for
payment will be made. The library’s financial agent will receive
a check orr ACH payment.

: ; |
Fully expend ALL FY26 state aid funds in compliance with the F
4.5.2 NMAC by June 30, 2026.
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NEW MEXICO &

STATE LIBRARY

1209 Camino Carlos Rey = Santa Fe, NM 87507

FY2026 STATE GRANTS-IN-AID ALLOCATION NOTIFICATION

f'

1. | Recipient Name Truth or Consequences Public Library -_ll
City of Truth or Consequences
Remit to Name and :
2
2. | Address 505 Sims St
TorC,NM 87901 "
3. | State of NM Vendor # | 54340
Prolet Tifeind el State Grants-in-Aid to Public Libraries
4 mjeft itle and Lega Statute / Administrative Code
and Fiscal Data ) "
NMSA 1978 Section 18-2-4 B, 4.5.2 NMAC
New Mexico State . ; :
¥ " ; 1 “ [ da.r -l. .‘ 1 . . /
5. Library Confact Carmelita Aragon, Carmelita. Aragon(@dca.nm.gov
6. | Source of Funding State of N.M. Legislature - General Appropriation Act of 2026 "
Cirant T d Library Type Grant: Public Library
rant Type an . )
7. Amouiit Recelved Total Grant Amount: $15,000.00
(Total grant amount includes share(s) for any eligible library branch(es)) |
Fiscal Year 2026
8. | Allocation Period el T
Fully expend ALL State Grants-in-Aid funds by JUNE 30, 2026.
I
The state aid program is intended to supplement and encourage local effort in
providing local library service. A library’s local budget shall not be reduced by its
governing body as a result of eligibility for the state aid program. Upon
demonstrated evidence that such a reduction has occurred, the library shall be
incligible to receive funds from the library grants award for one year after the “
reduction has occurred.
Terms and Conditions | State Grants-in-Aid funds may be used for:
9. | of Allocation 1) library collections;
2) library staff salaries;
3) library staff professional development;
4) library equipment; or
5) other operational expenditures associated with delivery of library services.
Grant recipients must report how all FY26 state grants-in-aid funds were spent in
the FY26 Annual Report.
10. | Date October 17, 2025




Search Transactions

Activity: All transactions Type: All; Amount: $15,000.00

Transactions

(1) Pending @ Posted Totals are not supported for your search criteria.
Date o Description ¢ Debit ¢ Credit ¢ Balance
@ Nov 10,2025 VNDR PYMT State of New Mex SA26-91 NMSL 15,000.00 ¢

State Grants in Aid FY26

® May 09,2022 CASH TRANSFERS 4TH QTR FY 21-22 15,000.00



Truth or Consequences

My Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 11/30/2025

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity = Encumbrances (Unfavorable) Used

Fund: 294 - State Library

Revenue
Department: 5003 - State Library
294-5003-323593 STATE LIBRARY GRANT- STATE LIBRARY 37,000.00 37,000.00 0.00 0.00 0.00 -37,000.00 0.00 %
294-5003-37371 CONTRIBUTIONS/DONATIONS-ST LIBRARY 2,500.00 2,500.00 114.25 1,747.00 0.00 -753.00 69.88 %
Department: 5003 - State Library Total: 39,500.00 39,500.00 114.25 1,747.00 0.00 -37,753.00 4.42%
Revenue Total: 39,500.00 39,500.00 114,25 1,747.00 0.00 -37,753.00 4.42%
Expense
Department: 5003 - State Library
294-5003-60834 STATE LIBRARY GRANT-STATE LIBRARY 10,302.00 10,302.00 28.08 5,047.63 4,747.85 506.52  95.08 %
Department: 5003 - State Library Total: 10,302.00 10,302.00 28.08 5,047.63 4,747.85 506.52 95.08%
Expense Total: 10,302.00 10,302.00 28.08 5,047.63 4,747.85 506.52 95.08%
Fund: 294 - State Library Surplus (Deficit): 29,198.00 29,198.00 86.17 -3,300.63 -4,747.85 -37,246.48  -27.57%
Report Surplus (Deficit): 29,198.00 29,198.00 86.17 -3,300.63 -4,747.85 -37,246.48  -27.57%
-
Y -5003-60833

11/13/2025 10:41:59 AM Page 1 of 3
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A-1330 NEW MEXICO DEPARTMENT OF TRANSPORTATION

Updated:07/2025

Aviation Grant Agreement Form
Aviation

Date Sep 9, 2025

Project Location TCS - TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT

Sponsor TRUTH OR CONSEQUENCES, CITY OF
Address 505 SIMS ST.
City TRUTH OR CONSEQUENCES NM Zip Code 87901
Participation |[STATE ONLY Funding Breakdown| 90-10
Contract No, AVA1732 Project No. TCS-26-01
Vendor No. [0000054340 Expiration Date_9/29/2027
0000426724

Purchase Order No:

| REVISED 01-2023
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AVIATION GRANT AGREEMENT

This Agreement is between the New Mexico Department of Transportation, acting through its Aviation Division
{Department), and the Sponsor. This Agreement is effective pursnant to Section 7, below.

- Now Therefore, pursuant to the New Mexico Aviation Act, NMSA 1978, Section 64-1-11 et seq., and the New Mexico
Munieipal Aitport Law, NMSA 1978 Sections 3-39~1 et seq,, the parties agree as follows:

1. Purpose.
The purpose of this Agreement is to provide funding, authorized in Section 64-113, NMSA 1978, to the Sponsor to assist
in financing an aviation project,

a. Project Description:

ATRFIELD MAINTENANCE & CONSUMABLES

b. Site of Development. The site of development is identified on the property map, attached as Exhibit A,
¢, Funding.Below is the funding for the Project. The State's contribution is the maximum amount that the Department
will contribute. Attached as Exhibit B is the enginear's cost estimate.

State Sponsor Other Total

420,006 7 $ bo2,22027 $ $ b 22,222 %

2, The Sponsoy Shall:

a, Pay all costs, perform all labor, and supply all material, except as described in the Engineers Estimate attached
as EXHIBIT B.

b, Provide a representative from its organization who shall serve as the single point of contact for the
Drepartment.

¢. Establish and maintain a resolution by which the Sponsor agrees to establish an airport maintenance program
and appoint an individual to be responsible for management of the program.

d. Initiate engineering, survey, and all other design activities, inspect Projeet construetion and, coordinate all
neetings.

e. Be responsible for all design and pre-construction activities,

f. Initiate and cause to be prepared all necessary documents including plans, specifications, estimates (PS&E),
and reports for this Project.

¢ Assure that all design and PS&E are performed under the direct supervision of a4 Registered New Mexico
Professional Engineer.

h, Design the Project in accordance with State and Federal guidelines and/or advisoty cireulars, hereby
incorporated into this Agreement. Construction projects will be accomplished in accordance with the
Federal Aviation Administeation's Standards for Specifying Constritetion of Airports {Advisory Circular
150/5370-10, current edition).
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i. Notify the Department when the plans and specifications ave sufficiently complete for review.

J» Mako no changes in design or scope of work without documented approval of the Department,

k. Advertise for and contract for the construction of the Project in accordance with federal and state laws or Jocal
ordinances.

I Require the Engineer to propate a final detailed estimate of the work, indicating the bid items, the quantity in
each item, the unit bid price and cost of the items based on low acceptable bid prices. Progress estimates shall
be submitted to the Department in acceptable form so that details of quantities allowed on varlous items of

worl shall be shown on each progress payment,

m. The Sponsor shall submit to the Department one complete set of plans and specifications which incorporate all
commerts and recommendations received duting pre-bid activities and which have been fully executed by all
involved parties.

n. The Sponsor shall take all steps, including litigation if necessary, to recover State funds spent in violation of
state laws and rules. The Sponsor shall returh any recovered state funds to the Department. It shall fuenish to
the Department, upon request, all documents ard records pertaining to the determination of the amount of the
state's share of any settlement, litigation, negotiation, or the efforts taken to recover such funds, All settlements

or other final dispositions by the Sponsor, in court or otherwise, invelving the recovery of such state funds shall
be approved in advance by the Department.

0. The Sponsor shall, upon reasonable notice, allow the Department the right to inspect the Project for the
purposes of determining if it is belng constructed in a4 good and workmanlike manner, and if the approved
plans and specifications are being complied with satisfactorily. If an inspection discioses a failure fo

substantially meet such requitements and standards the Department may terminate payment or payments until a
mutually satisfactory remedy is reached.

3. The Department Shall;
a. Assign a contact person for this project.
b. Provide timely reviews of all submittals of scopes, plans, specifications, investigations or other documents,
¢. TheDepartment shall not provide an extensive check of any plans submitted by the Sponsor. The

Department's concurrence of the Project plans does not kelieve the Sponsor or ifs Consultant of their
rosponsibility for ecrors and omissions,

4. Both Parties Agree:
a. The allowable costs of this Project shall not include costs determined by the Department to be ineligible for
consideration under the Aviation Act,
b. The expenditure of any State money is subject to approval by the Department.

¢. Funds granted under the Loeal Governments Road Fund, NMSA 1978 Section 67-3-28.2, shall not be vsed to
administer this Project or used to meet the local match.

5. Method of Payment - Reimbursement,

The Department shall reimburse the Sponsor in accordance with the terms of this agreement. Claims for reimbursement
shall be completed on form A~1159, Request for Reimbursement, Each request for reimbursement shall contain proof of
payment for valid expenditures for services rendered by a third party or iters of tangible property received by the Sponsor
for the implomentation of the Project. The Department reserves the right to withhold reimbursement on requests that are
incorrect and/or incomplete, The Final reimbursement request must be received no later than thirly (30) days after
completion of the project or the expiration of this Agreement,

The Sponsor shall not be reimbursed for any costs incurred prior to the full execution of the Agteement, afier the
expiration of the Agreemsnt or in excess of the maximum dollar amount of the agreement unless the maximum dollar

amount is duly amended prior to incurring the setvice or deliverable. Any mnexpended portion of funds subject to this
Agreement shall revert fo the State Aviation Fund,

6. Accountability of Receipts and Disbursements.
There shall be strict accountability for all receipts and disbursements. The Sponsor shall maintain all records and

documents relative to the Project for a mintmum of three (3) years after completion of said Project. The Sponsor shall
furnish the Department or State Auditor, upon demand, all records which support the terms of this Agresment.

3
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11e Agreement pecomes eLiscuve Upon siguawres o au parties, The Agreement's effective date is the date opposite of the
NMDOT Cabinet Secretary or Designee's signature on the signature page. This agreement shall expire two (2) years from
the effective date, unless terminated pursuant to Sections 8 and 17, below,

8. Termination for Canae,
The Department has the option to terminate this Agresment if the Sponsor fails to comply with any provision of this

Agresment. A written notice of termination shall be given at least thirty (30) days prior to the intended date of termination

and shall identify all of the Sponsor's breaches on which the termination is based,

The Department may provido the Sponsor a reasonable cppottunity to correct the breach, If within ten (10) days after
receipt of a written notice of termination, the Sponsor has not corrected the breach of, in the case of a breach which cannot
be corrected in ten (1¢) days, the Sponsor has not begun and proceeded in good faith to correct the breach, the Department
may declare the Sponsor in default and terminate the Agteement. The Department shall retain any and all other remedies
available to it under the law.

By such termination neither patty may nullify obligations already incurred for performance or failure to perform for the
work rendered prior to the date of termination, However, neither party shalf have any oblipation to perform services or
make payment for services rendered afier such date of termination.

9. Disposition of Property.
a. Upaon termination of this Agreement, the Sponsor shall account for any remaining property, materials
or equipment belonging to the Department and dispose of them as directed by the Department,
b. Any equipment, materials or supplies procured under this Agreement shall be used solely for aviation
purposes maintained according to the manufacturers guidelines and stored at the airport.

10. Representations and Certification.
The Sponsor, by signing this Agreement, represents and certifies the following:

a. Legal Authority - The Sponsor has the legal power and authority to: (1) do all things necessary in order to
undertake and catry out the Project in conformity with the provisions stated in the New Mexico Aviation Act
and Rules and Reguiations pursuant thereto; (2) accept, receive and disburse grant funds from the State of New

Mexico in aid of the Project; and (3) carry out all provisions stated in this - Aviation Grant Agreement.

b, Defuults - The Sponsor is not in defaudt on any obligation to the State of New Mexico relative to the
development, operation or mainienance of any airport or aviation project,

o. Possible Disabilitigs - The Sponsor states, by exeoution of this Agreement, there are no facts or sircumstance
(including the existenco of effoctive or proposed leases, use agreements, or other legal instroments affecting vse
of the airport or the existence of pending litigation or othet legal proceedings) which in reasonable probability
might make it impoasible for the Sponsor to carry out and complete the Project.

d. Land - The Sponsor holds the property interest in the areas of land which are to be developed or used as part of
or in connection with the Project and is identified in a cutrent Airport Propesty Map, The Sponsor further
certifies that the aforementioned is based on a title examination by a qualified attorney or title company who has
dotermined that the Sponsor holds the stated property interests.

11, Agsuramnces.
The Sponsor, by signing this Agreement, covenants and ugrees to the following Assurances:
a. That it will operate the airport for the use and benefit of the public on fair and reasonable terms and without
usnjust diserimination,
b, That it will keep the airport open to all types, kinds and classes of acronaulical use without discrimination
between such types, kinds, and classes. The Sponsor shall establish fair, equal and not unjustly discriminatory
conditions to be met by all users of the airport as may be necessary for the safe and efficient operation.



Deouslan Envelope I0: 906C74F9-4638-4771-805E.00C05D47F7D1

¢. Neither it nor any person or otganization occupying space at the airpolt will discriminate against any person
or clays of persons by reason of race, color, creed, of national origin in the use of the facility and, further that
any person, firm or corporation rendering service to the pubhc on the airport will do soon 2 fan' equal and

" not unjustly disctiminatory basls, '

d. Operate and maictain in a safe and serviceable condition the aitport and all facilities which are necessary to
serve the aeronantical users and will not permit any activity which would interfere with its use for airport
purposes,

9. By acquisition of land interest, acquisition of sasements, aitspace zoning, or other aceepted means, protect the
tunway approaches and the airspace in the immediate vicinity of the airport from the construction, alteration,
erection or growth of any structure which would interfere with the use or opetation of the airport.

f. Comply with the New Mexico Aviation Act and associated provisions, NMSA 1978 Sections 64-1-1 to 64-5-4
and the New Mexico Municipal Altport Law, NMSA 1978 Sections 3-39-1 et seq.

g. That it shall not award the contract nor give bidding documents to any contractor who is subject to suspension
or debarment by the U.S, Depattment of Transportation or the Department at the time of the bidding or award
of the contract, Violation of this provision shall void this Agreement.

12, Third Party Beneficiaries,
Tt is not intended by any of the provisions of any part of this Agreement to create in tho public or any member thercof a
third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit(s) for wrongful death(s),

bodily and/or personal injury(ies) to person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant
to the provisions of this Agresment,

13. New Mexico Tort Claims Act.

As between the Department and the Sponsor, neither party shall be responsible for liability incurred as a result of the other
party's acts or omissions i connection with this Agreement. Any liability incurred in connection with this Agreement is
subject to the immunitles and limitations of the New Mexico Tott Claims Act, NMSA 1978, Section 41-4-1, ef seq. This
paragraph i3 intended only to defing the liabilities bbtween the parties and it is not intended to modify, in any way, the
partics’ liabilities as governed by common law or the New Mexico Tort Claims Act.

14, Scope of Agreement.
This Agreement incosporates all the agreements, covenants, and understandings between the parties concerning the subject
matter. All such covenants, agreements, and understandings have been merged info this written Agreement, No prior

Agreement or understandings, verhal or otherwise, of the parties or thelt agents shall be valid or enforceable unless
embodied in this Agreement.

15, Terms of this Agreement.

The terms of this Agreement ate lawful; performance of all duties and obligations shall conform. with and do not
contravene any state, local, or federal statutes, regulations, rules, or ordinancos.

16, Equal Oppertunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive orders of the Governor of
the State of New Mexico, pertaining to equal employment opportunity. In accordance with afl such faws and rules and
regulations, and executive ordets of the Governot of the State of New Mexico, the parties agree to assure that no persoh in
the United States shall, on the grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be
excluded from emplayment with, ot participation in, any program or activity performed under this Agreement. If the
patties ate found to not be in compliance with these requitements during the term of this Agreement, the parties agrec to
talee appropriate steps to correct these deficiencies.
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17. Appropriations and Authorizations of State and Federal Funds,

The terms of this Agreement are contingent upon sufficient appropriations and authorizations belng made by the governing
board of the Sponsor, the Legislature of New Mexico, or the Congress of the United States if federal funds are involved,
_for performance of the Agreement, If sufficient appropriations and authorizations are not made by the Sponsor, Legislature

or the Congress of the United States if federal funds ave involved, this Agreemont shall terminate upon written notice
being given by one party to the other, The Department and the Sponsor are expressly not committed to expenditute of any
funds until such time as they are programmed, budgeted, encumbered, and approved for expenditure.

18, Severability.

In the event that any portion of this Agreement is determined to be void, unconstitutional or otherwise unenforceable, the
temainder of this Agresment shall remain in full force and effect.

19. Applicable Law.

The Laws of the State of New Mexico shall govern thiy Agreement, without giving effect to its choice of law provisions,

Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with NMSA 1978, Section
38-3-1(0).

20. Prinecipal Contacts and Notices.

Tho prineipal contacts for this Agreement are listed below. Except as otherwise specified, all notices shall be in writing
(including notice by facsimile or E-mail) and shall be given to the principal contacts listed below.

e - Address: New Mexico Department of Transportation - Aviation Division
3501 Access Rd C.

o Albuquerque, NM 87106 ‘
General Office: (505) 795-1401 '
Fax: (505) 244-1790
E-mail: Aviation.Division@dot.nm.gov
Neme TRACI ALVEREZ
Title ASSISTANT CITY MANAGER

Sponsor TRUTEL OR CONSEQUENCES, CITY OF

Address 505 SIMS ST

City TRUTH OR CONSEQUENCES NM Zip Code 87901
Office Phone Fax.

E-Mail

21. Amendment,
This Agreement shall not be altered, inodified, or amended except by an instrument in writing and executed by the parties.

(YRR PR LR
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In witness whereof, each party is siguing this Agreement on the date stated opposite of that party's signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION
Docusigned by:

By: Kldt:t. Smﬁg Date: 09/29/25

Cabinet Secretary or Designee

Recommended by:

Slgned byt

Jesst L tdgmPonsder
By: ,

LG

Date;  09/22/26

or Designes

Approved as to form and legal sufficiency by the New Mexico Department of Transportation's Office of General Counsel

Sigmad hy: .
; i.u.%uu( !
By:_ 1 sl _ Date: 09119725
I W

SPONSOR

Print Name: Rolf Hechler

DosuBignad by:

By: KOLF truduler Date; 09422125

EET02805FE441B:

Title: Mavor
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EXHIBIT A

TRUTH OR CONSEQUENCES TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT (TCS) SITE NO. 14747.A

REMARKS:

1. QUAD. - 7.5 MIN. CUCHILLO.
2. BLADED RUNWAYS NOT MARKED.
3. TAXIWAYS 40" WIDE.

4. USAF HELICOPTER TRAINING ON AIRPORT. ARPORT
gt o SITE

3314'N
107'16'W

1-25 &

TORGC

s (L —

6" BUSH

\\
fa S

e,

a DF ANT.
FIRE STATION

STEEP
DOWNSLOPE

STEEP

DDWNSLUPE\ it

1/26/10
9* 23 E (2009)
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Doousign Envelope 1D; 8G5CT74FS-463B-4773-885E-DOCOEDATF7DM

EXHIBIT B PROJECT COST

Project Location TCS - TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT

Project Desctiption
AIRFIELD MAINTENANCE & CONSUMABLES
State Sponsar Other Total
$ 20,000 $ 2,222 $ $ 22,222
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State of New Mexico

Board of Veterinary Medicine
MICHELLE LUJAN GRISHAM
Gavernor

Lawrence D. Young, DVM
Chair

Deborah L. Schenk
Executive Director and CFQ

SPAY/NEUTER SERVICES AGREEMENT

The conditions to be met in acceptance of funds are as follows:

[. Funds are to be expended within 12 months of the date of the check.

2. Funds must be spent in accordance with the grant proposal submitted and any conditions
specified in the award letter.

3. Funds not expended must be returned to the NM Board of Veterinary Medicine (NMBVM) in
the form of a check within 30 days after the 12-month period has expired.

4, Reports are vital to the success of the program. Two reports are to be submitted to the
NMBVM, one at 6 months post award and a final report due at the end of the 12-month
period. Reports are to include project progress, number of procedures done for both dogs and
cats, funds spent, and funds remaining.

S. The final report will be submitted to the NMBVM no later than 30 days after the 12-month
period, setting out a detailed accounting of expenditures associated with spay/neuter programs
provided using Animal Care and Facility Fund funding. The final number of procedures
completed will also be included in the final report.

6. Receipts and invoices must be submitted as supporting documents for the report.

7. Recipients must comply with a state audit of funds should one occur.

Vo

Failure to comply with these terms may jeopardize future funding consideration.

The Agreement must be returned bearing the signature and emailed to
catherine hemandez@bvm.nm.gov Please make a copy of the signed agreement for your records.

Congratulations! Your hard work in providing services to homeless, unwanted, and lost domestic
animals is appreciated by the Board and the citizens of New Mexico.

By accepting the funds. recipients agree to the t\ipulations as set forth above.

o RUE Hechler, MManye Uy 8 Tvuh of Consequendes

Printed name, title, apd name of organization.
Signatuﬁ%’é”/— Date: q \r‘&\\_ll%

e i

7301 Jefferson Street, N.E., Suite H Telephone 505.553.7021
Albuquerque, NM 87109-4363
{

w

www.bvim nm.gov



State of New Mexico

Board of Veterinary Medicine
MICHELLE LUJAN GRISHAM
Gavernor

Lawrence D. Young, DVM
Chair

Deborah L. Schenk
Executive Director and CFO

Tara Manning

Truth or Consequences Animal Shelter

505 Sims St.

Truth or Consequences NM 87901

Dear Ms. Manning,

By formal motion at a meeting of the Board held on August 27, 2025, the Board of Veterinary
Medicine has selected your organization for funding from the Animal Care and Facility Fund in the
amount of $40,000.00. Attached is the Spay and Neuter Services Agreement for your review and
signature.

To accept the funds, you must be a State of New Mexico recognized vendor; therefore, a W-9 form
must be completed according to the instructions and returned via email to
martha.rivera@bvm.nm.gov. Please include a voided check for ACH or direct deposit of the funds.,
Please note that the funds being awarded are from the passage of SB57. This bill will sunset (expire)
in 2026, unless renewed during the 2026 legislative session. If you feel this source of funding should
continue, please reach out to your representatives to voice your support.

Please give the Board office a call at the number listed below should you have questions.

Sincerely,

Deborah L. Schenk
Executive Director and CFO

7301 Jefferson Street. N.E., Suite H Telephone 503.333.7021
Albuquerque, NM 87109-4363

www. bvm.nm.gov



FD]C FDIC-Instired - Backed by the full faith and credit of the U.S. Government

Payments & Transfers

Create A Transfer J; (2

(@ Your transfer is pending client approval. Your reference number is 118768993,
Template
Open transfer

From Account
JOINT UTILITY ****8891

To Account
Special Revenue Funds ****2876

Date
Oct 21, 2025

Amount
$40,000.00 v~

Description
NM BOARD OF VETERINARY MEDICINE GRANT FY26



AUINT UTILITY - 8841 &

Search Transactions

~ Activity: Al ransactions Type: All; Amount: $40,000.00

Transactions
if» Pondlng e Posted Totals are not supported for your search criteria.
Date Description & Debit ¢ Credit ¢ Haisnse
%5 Qct 20, 2025 VNDﬁ PYMT State of New Mex 2025-017 NMBVM 40,000.00

Involee #2025-017 Grant Mohey Award
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Salcedo, Kerin

From:; Salcedo, Kerin _
_ Sent; , ... Wednesday, October 22, 2025 11:31 AM
To; Tavizon, Luis; Holguin, Jocelyn
Subject: RE: Grant
Attachments: My Budget Report.pdf; My Budget Repott.pdf
Hi Chief.

The revenue and expenses were miased for final budget. | will get thig on the next BAR. Please see attached for the
Gl line items. The transfer in & out GL ling item is used by us 1o transfer cash as needed until reimbursements
coms in.

Thank You,

Kerln Salcedo

Accounting Officer

City of Truth or Consequences
B75-740-7336

From; Tavizon, Luis <ltavizon@torchm.org>

Sent: Wednesday, October 22, 2025 10:41 AM

To: Holguin, Jocelyn <jholguin@torcnm.org>; Salcedo, Kerin <ksalcedo@torcnm.org>
Subjact: Grant

Good morning,

Hope all is well this morning. | was submitting paperwork for the grant, and when reviewing my budget, | did
noi see this grant en any of the line items. 1 know you ladies are extremely busy. Is there any way to get a line item
specific to these funds? It would help track the funds If we had a line separate budget for the Byrme State Crisis
Intervention Program (SCIP) and then line items for the following:

o Personnel/Overtime - $18,000.00
» Travel - $1,000.00
e Other Costs - 5736.00

» Contractual Services - $21,739.00

Please let me know if you have any questions. | have attached a copy of our signed grant agreement approved by our

commission on March 12, 2025, Thank you both for everything you all do for us and the rest of the city; you are greatly
appreclated!

Respectfully,

LUIS A. TAVIZON
CHIEF OF POLICE

TRUTH CR CONSEQUENCES PD
507 MCADQO ST.
TRUTH OR CONSEQUENCES, N.M 87901



QTFTICE: (575894-1204
PH: (575740-5939
FX: (575804-6287
ltavizon@torcnm.org

Professionaliom, Respect, and Tategrity

CONFIDENTIALITY NOTICE: The information in this e-mail and in any attachment may contain information which may be
a confidential law enforcement communication or may otherwise be legally privileged. It is intended only for the
attention and use of the named recipient. If you are not the intended recipient, you are hereby notified that you are not
authorized to retain, disclose, copy or distribute the message and/or any of its attachments. If you received this e-mail,
you must delete this e-mail and all files transmitted with it from your system and immediately notify the Truth or
Consequences Police Department by sending a reply e-mail to the sender of this message.



New Mexico Gt S
Department of Public Safety W. Troy WeisLer

CHIEF / DEPUTY SECRETARY

MicHeLLE Lujan GRISHAM 5 M.S
. yLviA M. SErRNA

GOVERNOR DEPUTY SECRETARY

February 24, 2025

Truth or Consequences Police Department
Attn: Luis Tavizon, Chief of Police

404 W. Wabash Street

Lordsburg, NM 88045

Dear Chief Tavizon:

On behalf of the New Mexico Department of Public Safety, | am pleased to inform you that your
application for the 2022-2023 Byrne State Crisis Intervention Program Grant (15PBJA-23-GG-00024-
BCSI) has been approved for funding. After careful review of your application and available federal

funds, the Truth or Consequences Police Department has been awarded $41,475.10.

If you have any questions regarding this notification, please feel free to contact Patricia Romero,
Grants Management Bureau Chief, at (505)487-3483.

Thank you for your continued commitment to supporting New Mexico’s crisis intervention efforts.

Sincerely,

2™ B

Jason R. Bowie
Cabinet Secretary

P.O. Box 1628 * Santa Fe * New Mexico * 87504



Now Maxleo Deprriment of Publio Safety 21222023 Byrne Stute Crisls Intetvention Propram (SCIF) Gront

Federal Award Identification Nwmber: ISPBJA-ZS-GG-OMM-BSCI
-Award Date: February 13, 2023
Subgrantee Name' Truth or Consequences Folice Department
Subgrantee Agreement Number: 22-SCIP-TORCPD-SFY25
Total Subgrantee Puss through Award Amount: $41,475,10
Subgraniee UEI Number: YRPKBBULE
Grant Term: March 1, 2025 - Jyug 30, 2026
CFDA #16.738

This Subgtant Agreement made effective Maroh 1, 2025, by and betwoeon the New Mexico Depattment of
Public Safety (NMDPS), acting through the Administrative Services Division - Grants Managetnent Bureay
(GMB) herein referred to ns the “BUREAU” and the Sjerra Connty Clerld’s Offlee, serving as the
Flseal/Fiduciary Agency for the Truth or Consequences Police Departmont, ps the Program hereln, jointly
referred to as the “SUBGRANTEE,” with the Bureau and Subgranted collectively reférred to as the “parties.”

WHIRRTAS, this Subgrent Agreoment is made by and between the Bureau and the Subgranies, pursuant io
Bipartisan Safer Communities Supplemental Approptiations Act, 2022 (Pub, L, No. 117-159, 136 Stat.
1313, 1339); 28 U,8,C, 530C. As authorized by the Bipartisan Safer Communitics Act of 2022, the Byrne
State Crlsis Intervention Progeam (SCIP) provides formula funds to implement state orisis intervention

- coutt proceedings and related programs or initiatives, including, but not imited to, extrere tisk protecilon

order programs that wock to keep guns out of the hands of those who pose a threat to themselves or others,
wental health cousts, deug courts, and veterans treatment courts,

"WHEREAS, thé Dureiu is the designated State Administering Agenoy (SAA) in New Mexico that may

apply for the SCIP formula grant and admindster funcs to other state agencies and local units of government.
The Bureau is, therefore, responsible for: coordination of SCIP funds among state and local justice
initiatives; preparation and submdssion of the state SCIP application; administration of SCIP funds
including establishing funding priorities; distribution of funds; and supervision of the Subpgrantees’
oompliance with all Buteau of Justice Assistance (BJA) speolal condltions and provisions, The Bureau
provides ongolng assistance to subgravioes; is responsible for subtmitting financial reports, programmatio
reports, performance measutes, and any other necessaey subgrant information; and closes out the awards
to BYA. The Buteau is responsiblo for the fiseal management of this award and will provide leadetship and

technical assistance to all subgrantees In identifying programmatic needs, preparing SCIP subgrant
proposals, and adminlstering SCIP subgeant awards; and

WHEREAS, It is necessary for the subgrantee o enter into this Subgrant Ageeoment with the Bureau in

order o roceive and expend funds from the SCIP Program for the purpose of implementing activities that
qualify for funding under the SCIP Program; and

NOW, THEREFORE, the partics heroto do mutually agree as follows:

SECTION ONE:  PURPOSE

1, The purposs of the Agreoment is to specify and delineate the riphis and duties of the partles horeto as
desoribed in the 2022-2023 SCIP program solicitation, and any other refevant rules, laws, and regulations,
The Byrme SCIP provides funding for the creation and/or implementation of extreme risk protection order

Subgrant Agreement #22-SCIP-TORCPD-SEY 25 Page 1 of 30



New Mexico Department of Publlc Safety 20222023 Byrne State Crinls Intetventon Program (SCIP) Grant

(ERPO) programs, state orlsls inteivention court proveedings, snd teluted gun violonce reduction
programs/intiiatives, The funding for the 2022-2023 SCIP award totals $41,475.10 and is allocated to
gupport the Implementatlon of gpeclfic gosls and objectives. The approved grant funding includes
$18,000,00 for personnel salary and wages, $1,000.00 for in-state and out-of-state travel, $21,739.10 for
contractuel services, and $736.00 for other costs. This allocation will enable the department to effectively
exeoute its planned activities and achieve the objectives outlined in the grant.

2. The Burean will leverage SCIP funding to suppott effotts fiom courts as well as local and state law
enforcement agencics who demonstrate 8 comprehensive approach, which includes training and outreach,
to the implementation of the Extrerne Risk Protection Order (FRPO) programs, Per the priorities [dentified

by the State Crisls Intervention Advisoty (SCLA) Board of the DBAC, SCIP funding in New Mexico will
be used to support the following priorities:

A, Training on Extrerme Risk Protection Order (ERPO) programs

B. Punding for Law Enforcement Crisis Intervention Programs or initiatives

SECTIONTWO: SCOPE OF WORK

s The Subgrantes agrees that it shall implement its program as detailed in its submitted 2022-2023 Byrne

State Crisis Infervention Program (SCIP) Application {attached as Attachment A). Specifically, the
Subgrantes shal vge graut funds to achieve the following goals and objectives outlined below,

Gosl #1 - Enbaneing Crisis Interyention and Gun Vieloneo Responso throngh ERPO Training and Law
Enforeoment Crisis Management — The Truth or Consequences Police Department (TCPD) will only use
grant funds to improve its firearm-related crisis response, orisis infervention, and ERPO application through

apptoved training programs. The depariment will priotitize spevialized teaining on ERPO implementation,
etigis intervention, and flrearm-related mvestigations,

All funding for training, travel, outreach, and personmel costs {inoluding overtime) must be divectly
telated to these objeciives,

o Objective 1;: ERPO Application and Crisis Intorvention Training for Officors -
M Officers will receive approved training on ERPO legal procedutes, otisls de-sscalation,
and firearm-related response. ' '
» Training will focus on preventing gun violence by equipping officers with ERPO
application knowledge und orisl manageent skills,
o Objective 2; Train-the-Tramer Prograw for ERPO and Crisis Response —
v Officars who complete BRPO and erisis intervention training will train petsounol at the
TCM and nelghboring agencles, '
»  Additional teaining will be provided to school officials and community partniers on
reooghizing crisls signs and law enforcement’s role in ERPO enforcement,
o Ohjective 3; Enhancing Firearm-related Investigations and Crisis Response —
s Officers will recetve approved training on ERPO enforcement, flreamnt-related otime
scenie prescrvation, and high-risk crisis vespense.
w  Training will inchude scenarlo-hased axerclses on managlng firearm-rolated crises and
applying ERPOs effectively,

Subgrant Agreement #22-SCIP-TORCPD-SFY25 Pags 2 of 30



MNew Mexlco Dopartmont of Public Snfety 2022-2073 Byne Btete Crisls Intervention Program (SCIF) Giant

Ouly training directly related to ERT'O and crisls intervention is allowable under this grant,

e Guoal #2 — Strongthening Commumity Outreach and Public Engagement throngh ERPO
Edueatton and Crisis Intervention — TCPD will only conduct outteach efforts that align with ERPOQ
awareness, fivearn safety, amd cxisiy infervention education,

o Objective 1: Tducating the Community on XRPO and Crisis Management ~
o Qutreach materlals (banners, informational pamphlets) will foous onl’y oh ERPO
procedures, gua safety, and crisla intervention stratogies.
»  Educational initiatives will not extend beyond these approved topics,
o Objective 2; Fosting Commuunity Moetings on ERPO and Crisis Response -

»  Public forums will steictly cover ERPO appilication, orlsis infervention strategies, and
firearm-related crisis prevention.

» Law enforcement will provide guidance on identifying high-rlsk individuals and
suppotting ERPO enforcetment.

o Objective 3¢ Partnering with Schools for ERPO and Crisis Awaronass -

n  Schools will recelve training on firearm safety, recognizing orisis sitvations, and
understanding BERPO laws,

r The TCPD will collaborate with district attorneys, juvenile probation, and patole
officers to provide legally sound ERPO education.

Quireaeh activities mlfﬂlde of ERPC and crisis interventinu topics are not permitted.

»  Goal {3 - Sup'porting ERPO-Related X Events and Crisis Response Thrmlgh Overtime Fuuding

« Ovettime (OT) funding mmst be used amlusiwly for ERPO-vefated ovents and law enforeament
crisis intervention response.

o Objective 1: Overtime for ERPQ-related Commumity Engagement and Education —

*  Officers may work ovettime only to conduct ERPO-focused outreach and firearm
crisis awareness programs.

o Objestive 2; Overtime for TRPO-related Crisiy Incident Response —

*  QOveitlme must be dedivated to responding to ERPO-related incidents and
firearm-related erises,

o Objective 3; Overtime for ERPO Investigations and Crisis Management —
: »  Officers working overtime may only asyist with BRPO enforecement, firearm-
: related erime investigations, and erisis intervention support.

Any overtime wse outside of BRPO tralning, enforcement, and crisis intervention response is not
allowed under this geant.

Koy Restrictions & Compliance Requirements

Overtime (OT), outreach, and all other grani-funded activities must divectly sapporé the two

prioviiies identified in paragraph two of section one, Any wze of fumds ontstde of these approved
areay is not permitied.

1. Alapproved activities (training, outreach, and overtime) must be diroctly related to ERPO
implementution or crisis infervention.

Subgrant Agteement #22-SCIP-TORCPD-SEY25 Puge 3 of 30
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New Mexloo Depasrtment of Public Safsty 2022-2023 Bysno State Crisis Infervention Program (SCIF) Grant

2, Funding caunot be used for activities beyond these twao approved aress.

+«  Approved grgm E&;
o Personnel Salary aml Wages @ $18,000.80
o In~state and Ont of state Travel $1,000.00
o Contractual Services @ $21,739.10
o Other Costy @ $736,00

TOTAL YUNDING =$41,475.10

Budget Line-Iiem Breakdown:

Category/Deseription Budgeted Amount

 Salariey and Wages
Ovsrtlme for 14 Pateol Officers $18,000,00
Total Salaries and Wages $18.,000,00
Travel
Travel for 2 officets to attend erisls intervention and ERPO $1,000.00
rolated teainings.
Tofal Travel $1.000.00
Contractusl Sexvices
Investigation Training for 7 officers as if relates to crisis $14,761.60
intervention and advanced ceisls imtervention trainings.
De-osoalation Training : $4.477.50
Reality Based Tralning foensed on wal-world soenario crisis $2,500,00
situations
Total Contraciual Services $21,739.10
Other Cogls

Informational pamphlets providing the community with details | $500,00
on BRPO and crigls awatenogs.
Banners for pun safaly and ERPO awaroness events $236.00
Total Other Cogls $736.00)

Total Subaward Request for Truth ox Consequences Police | $41,475.10
Depariment

» The Subgranice agrees to provide ail the necessary qualified parsonnel, materials, and facilities to
implement the program described herein,

SECTION THREE: TERMS OF THIS SUBGRANT AGREEMENT
This Subgrant Agreement shiall bevome offective March 1, 2025, and shall terinate on June 30, 2026

2. “The Subgtantes may not obligate, expend, or tequest any funds under this award until a budgot reflectlag
the final award amount has been teceived and approved by the Bureay; and

Subgrant Agreement #22-8CIP-TORCPD-SFY25 Page 4 of 30



New Mexica Depactmsnt of Public Sefety
3.

2022.2023 Byme State Crlsis Intervention Program (SCIP) Grant
The Bureau shall svalusie the Subgrantee’s program’s progress 1o determing if the Subgrantes is on track.

to expend funds by the end of the Subgrant Agreemont period, Spending reviews are scheduled to ocour

at mid-year and after the third quarter of the grantee perlod. If 1t appears funds will not be fully expended
by the end of the Subgrant Agreoment period, the Bureau will make a recommendation to the SCIA Boutd
to amend the Subgrant Agrectment’s budget in an e€fort to revert funds, This action may oceus ptiot to the

end of the Subgrant Agreement petlod to allow for funding to become available for other subgrantees’
programs,

A, IF exienuating circumstances exist, applicanis may petition the SCIA Board for rolief from the
reversion of unexpended fimds,

B. Upon review and analysis of the petition, the SCIA Board through the Butesy shall forward thelr
recommendation to the Cabinet Sectetaty of the Department of Public Safety for disposition.

C. TIn all cases, the Cablnet Seoretary of the Department has the final suthority in determining if the
reversion shall occur.

This Subgrait Ageeernent constitutes the entite agreement between the patties. Any claimed covenant,
fern, condltion, wartanty or promise of performance not expressly included in this document, or its
amendments, Is not part of this Subgrant Agreement and not enforceable pursuant to thls Subgrant
Agtooment, Performance of all duties and obligations herein shall conform with, and shall not contravene,
any state, local, or federal statutes, regulations, rules, or ordinances.

in the event that, due to unusual ciccumstances, it becotmes appavert that this Agreement cannot be brought
to full completion within the time period set forth in this Seotion, the Subgtantee shall notify the Burean,
in wrdting, at least forty-five (43) calendar days prior to the termination dato of this Agreement to request
a Subgrant Agreement extension, B

SECTION POUR: SUBGRANTEE DUTIES AND RESPONSIBILITIES

Subgrantee must adhera to the following duties and respongibilities, and other torms and conditions under
this Subgrant Agreoment in ordet to receive the compensation described in Section Five,

f,
2.
3

Act in the capacity as the fiduciaty foi this Program. :
Iaclude the Subgrant Agreement number on all correspondence and submittals to the Bureau.

Have the progeam commenced and operational within ninsty (90) days of the last signatory executing
this Subgrant Agreement. If the Subgrantes’s progtarm has not eommenced or is not opetational within
ninety (90) days, the Subgrantee must repott in writing to the Bureau the steps taken to initiate the
program, the reasons for delny, and the expected starting date prior to the end of the ninety (90) days.
Additlonally, Subgrantee must obtain an extension, ln writing, from the Burean prior to the end of the
ninety (90) days. I an extension is not obtained prior fo the ninety (90) days, the Subgranice’s program,
at the Buseaw’s disoretion, may be terminated and, if the Program is texminated, the BIA funds allocated
to that program will be redistrlbuted to fund othet BIA programs,

. Subsnit all program-related contracts, suboontracts, agreements, and subsequent contracts to the Burcau

for review and apptoval prlor to execution.

Provide the Bureau the applicable overtime policy for all participating sgency(s), for the Bureaw’s review
for compliance and approval, in wriflng, prior to any overtime belng reimbursed.

Subgrant Agreement #22-SCIP<-TORCPD-SFY23 Page 5 of 30



MNew Mexleo Departmant of Publlo Safsty 2022:20%3 Bywne State Crlsis Intervention Program (SCIP) Grant

6.

10.

Rotain all records that pertain to the amount and disposition of the funds from all sourcos budgeted for
the Subgrant Agreement perled, deseriptions of all expenditures made, the veason the expenditure was-
made, and the bensfit received by the Subgrantes for the expenditure, the amount and nature of all
contributions from other sources, and such other records as the Bureau shall presoribe, Such reeords shall
be preserved for a period of not less than six (6} years following completion of the Subgrant Agreement.

Understand and agres that the Bureau, Departiment of Justise {DOJ) (Including Oitlee of Justies
Programs (OJP) and the Offiee of the Tnspector General (OIG)) and its representatives, and the
Govarnment Acoountability Office (GAO), shall have access (o and the right to examine all records
(including, but not llmited to, books, papets, and documents in any form) related to this award, including
such records of any Subgrantee, coniraetor, or subconiractor.

Ulnderstand and agres that the Buteau, DOJ, and the GAO are authorized to lnterviow any officer or

employee of the Subgrantee (ot of aty contractor or sub-contractor) regarding transactions related to this
award,

Have both figcal and programmatic petsonnel atiend trainings when provided by the Bureau.

The Subgeantes agrees it will submit to the Bureau for review and approval any curricula, traiting
materials, ot other written materials that will be published, including web-based tmaterlals and web site
oontent, or any publications (written, visual, or andlo, but excluding press relsases, notices, newsletiers,
and fssue analyses) Issued by the Subgrantee describing programs funded in whole or in part by this
agreement. The Subgrantee shall submit the above-stated material to the Bureau at least forty-flve (45)

werlking days prior to the targeted dissemination date or public release. All matorials must contain ihe
followling;

. "This ptojest was suppotted.by Grant No, <AWARD_NUMBER> awarded by the Burenu of Justice

11.

12,

13,

Agsistance, The Bureau of Justive Assistance is a component of the Department of Tustice's Office of
Justice Programs, which also inctudes the Bureau of Justice Biatistics, the National Tnstituie of Justice,
the Office of Juvenile Justice and Delinquency Prevention, the Office for Vietims of Crime, and the
SMART Office. Points of view or opinions in this document are those of the author and do not
necessarily represent the official position or policies of the 1.8, Departraent of Justice."

The Bureau teserves the tight to conduet periedic on-site monitoring visits upon reasonable notice to the
Subgrantes prior to each visit. Fusther, the Subgrantes understands that it may be subject to additional

financial and programmatic on-site monitoring, which may be on short notice, and agrees that it will
cooperate with any such monitoring,

Par 2 CFR. §200.313 requirements, post-award property standatds will continue to be managed for all
equipment purchased with Federal grant funds over $5000.00, The Burean requites that
Praperty/Equipment Tnvenioty Repotts cottinue to be provided annually by-the deadline of Januaty 30
until disposition of all property/equipment purchased with these grant funds with a fair mavket per-unit
value of over $5,000.00, ot it is transfetred, roplaced, or otherwise disposed of. No property or equipment
ghall be disposed of without prior approval by the Bureau, Records for property and equipment aequired
with Federal funds must be retained for (3) three yoars after the close of the grant eward, Title, use,
management (including record keeping, internal control, and maintenance), and disposition of equipment
acquited by Subgrantee or its Subgrantes(s) with Subgrant Agceement funds, will be governed by the
provisions of NMAC 2.20.1 and 45 CFR 74.34 or 45 CHR 92,32, as applicable.

The Subgrantee should enforce the federal law that protects foderal employess agalnst teprisal for
whistleblowlng, A whistloblower is an employee of Federa! conttactor, subconiractor ot gramiee who
discloses information that the individually reasongbly belleves is evidence of gross mismanagement of a

Subgrant Agreoment #22-5CIF-TORCPD-SFY23 Pagoe 6 of 30



New Mexico Department of Public Safety 2022-2023 Byrne Stale Crisis Intervention Program (SCIP) Grant

Federal contract or grant; gross waste of Federal funds; abuse of authority relating to Federal contract or
grant; substantial and specific danger to public health or safety: or a violation of law. rule, or regulation
related to a Federal contract (including the competition for or negotiation ol a contract ) or grant.

In addition, under the National Defense Authorization Act of 2013 (NDAA), it is illegal for an employee
of a federal contractor, subcontractor, or grantee to be discharged, demoted or otherwise discriminated
against for making a protected whistleblower disclosure. Also, under Presidential Policy Directive (PPD-
19), an action affecting access to classified information cannot be taken in reprisal for protected
whistleblowing.

In the event that a DOJ contractor, subcontractor and grantee report allegations of what they reasonably
believe to be wrongdoing, and believe that retaliation has occurted, they may file a complaint under the
NDAA with the OIG which will investigate the matter. Information on how to report suspected reprisal
to the OIG is available at: US DOJ OIG .

For further information about whistleblower rights and protections, please see the Whistleblower
Protection page on OIG’s website at: Whistleblower Rights and Protections .

. The Subgrantee agrees that funds received under this award will not be used to supplant State or local

Funds but will be used to increase the amounts of such funds that would, in the absence of Federal funds,
be made available for program activities. The Subgrantee understands that the Bureau will not reimburse
any portion of salaries paid for existing general fund employees/staff.

SECTION FIVE:  SUBGRANTEE COMPENSATION AND PAYMENT

L.

Upon approval of the Subgrantee’s satisfactory completion of all work and services required to be
performed under the terms of this Subgrant Agreement, and in compliance with all other Subgrant

Agreement terms herein stated, the Bureau shall reimburse the Subgrantee a sum up to, and not to exceed
$41.475.10.

All payments shall be made on an actual cost reimbursement basis. The Subgrantee shall submit a
completed Request for Reimbursement (RFR) form along with all appropriate supporting documentation.

A. RFR forms shall be submitted to the Bureau for review and approval no later than fifteen (15) days
after the end of each month in which there were grant expenditures.

B. A Final RFR must be submitted to the Bureau for review and approval no later than thirty (30) days
following the termination date of this Subgrant Agreement. Failure by the Subgrantee to timely submit
the final RFR, including all supporting backup documentation, may result in an Administrative
Closeout by the Bureau. If an Administrative Closeout takes place, any remaining expenditures may

not be reimbursed, which may have a negative effect on Subgrantee’s ability to obtain funding in the
future.

C. If there are no expenditures to claim on an RFR, the Subgrantee is required to complete the RFR
coversheet indicating zero expenditures are being claimed for that month.

D. No RFR will be processed if, in the judgment of the Bureau, the Subgrantee is in violation of any
section of this Subgrant Agreement.
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3, The Subgtantes understands and ueknowledges that Reimbursement of travel expenses, If applicable,
will be relmbursed pec the New Mexico State Per Diem and Mileage Act (10-8-1 through 10-8-8 NMSA. - -
1978), Subgeantes's approved travel policy, ot the approved federal rates per GSA. Agenoles will

provide backup ko support teavel expenditures including but not limited to Hemized receipts and/for
invoices,

4, Upon the completion of this Agreement, any pottion of Subgrantes’s unexpended funds tevert back 1o
the New Mexlco Department of Public Safety.

5, No matching requitement exists for this program,

SECTION SIX:  SUBGRANTERL REPORTING REQUIREMENTS

Tt is necessaty for the Buroau to evaluate the progress of the Program, therefors, the Subgmntea is required to
compleis and submit programmatic reports.

1, ‘The Subgtantee shall submit Quacterly or Sernlamnual Progress Reports, Progress reports shall be i
subnitied within 15 days after the tepotting perlod ends, for the Hife of the award to the Buresu for

yeview and approval, The final repore will be due no later than fifteen (15) days after expiration of
funding. The schedule 1s as follows:

Quarterly: July 1st— September 30th, Progress Report due Octobet 15th
Quatterly: Ostobor 15t~ Dacomber 31st, Progress Report due by January 15th
" Quattetly: Janusry 1st — March 31st, Progress Report due by April 15th
Quarterly: April Lat ~ Fune 30th, Progress Report due by July 15th o T

OR

Semlannual; January 1st— June 30th, Progress Repott due July 15th
Semignmmal: July 1st— Decomber 31st, Progtess Repott due January 158

Tho Burean will provide proper guidance for Progtess Reports periaining to this program; and

2. In addition, Monthly Progress Reports must be sybmitied to the Bureau along with the request for
reitibursement, Failute to submit required SCIP reports by established deadlines may rosult in the
freezing of gennt funds and future high-risk designation.

3. The Subgtantco agtees to comply with any additional reporting tequitements or information requests ;
iaposed by DOT, NIJ, OJP, OIG, OMB, and the Bureau, The Buteau will notlfy the Subgeantee of any
additlonal reporting requirements as they are imposed,

4, ‘The Subgraates undorstands and agrees that funds may be withheld (mcludmg funds under future awards),

or other telated requitements may be imposed, if the required information {9 not submitted on a tively
biaats,
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The Subgrantee tust collect, matatain, and provide to the Butcau data that measures the performance

and effectiveness of activities under this award in the mannet, and within the tmefiames, speetfiod in -

the progtam solicitatlon, or as otherwise specified by the Bureau. Data collection supports compliance

with the Govetnment Performance and Results Act (GPRA) and the GPRA Modernization Act, and
other applicable laws.

SECTION SEVEN: FUND SUSPENSION OR TERMINATION AND OTHER SANCTIONS

The Buteau, by writien notice to the Subgrantee, shall have the right fo terminato this agreement if, at any
time, in the judgment of the Bureau the provisions of this agreement have been violated ot the ouflined
prograin activitles do not progress satisfactorily, In this event, the Bureau may demand g refund of all, or
part of, the funds dispersed o the Subgrantee. The Bureau may suspend funding in whole or in patt,
terminate funding, or Impose other sanctions on Subgrantes for the following reasons:

L.

L 71 PP

Pursuant to 28 C.F.R, Part 18, the Burenu may suspend or tetminato funding under this award before the
sompletion of the project fimded by this award for tho Subgrantee's fallure to comply with the
oetlifieations and conditions or with the project’s goals, plans and methodology sct foxth in the approved

application, In the case of suspension, the Subgrantee will be unable to draw down flunds uniil the
Bureay determines that the Subgrantee is in compliance,

Failtng to comply substantlally with the requirements or statutoty objectives of the appropriate stale or
fiederal law, program guldelines issues hereunde, or other provisions of state or fecoral law,

Proposing or implementing substantial plan ohanges to the exiont that, if orlginﬂlly submitted the
application would not have been selected for funding:-

Failing to submit reports required by Section Six, above; or

5. Filing a false certification with the application, this Subgrant Agrezment, or in other repotts ot

Subgrant Agtesrment #22-SCIP-TORCPL-8FY2S

documents.

The Subgtantee acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan
{if Subgrantes is required to submit one pursuant to 28 C.F.R, Seotion 42,302} that is approved by the
Office for Clvil Rights, is a violation of lts Certified Assurances and may result in suspension or
termination of funding, uatil such time as the Subgtantee is in compliance.

Falling to make satisfactory progress toward the goals, objectives, or stratogies set forth in the
Subgrantee’s Application,

Failing to adhere to the requirements in this Subgrant Agreetnent,

This Subgtant Agreement may bo terminated by the Subgrantee upot weliten notice delivered to the
Burean at least thirty (30) days in advance. Such termination does not nullify Subgeaniee’s
obligations ulready incutred for performance or faiture to perform ptlor to the date of termination,
Tit aty event, this subgrant agroement shall be in effect untll completad, unless terminated early
purayant to this Subgrant Agreemeont.

Refore imposing sanctions, the Burcau will provide reasonable notice to the Subgrantee of Its intent to
timposs sanctions and will atternpt to resofve the issue In un expeditious manner.
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SECTION EIGHT: SUBGRANTEL CERTIFICATIONS AND CONDITIONS
As a requirement in accepting this award. all subgrantees must adhere to the following.

I. Compliance with DOJ regulations pertaining to civil rights and nondiscrimination — 28 C.F.R. Part
38
The subgrantee, at any tier, must comply with all applicable requirements of 28 C.F.R. Part 38 (as
may be applicable from time to time), specifically including any applicable requirements regarding
written notice to program beneficiaries and prospective program beneficiaries.

Currently, among other things, 28 C.F.R. Part 38 includes rules that prohibit specific forms of
discrimination on the basis of religion, a religious belief, a refusal to hold a religious belief, or
refusal to attend or participate in a religious practice. Part 38, currently, also sets out rules and
requirements that pertain to subgrantee and subgrantee organizations that engage in or conduct
explicitly religious activities, as well as rules and requirements that pertain to subgrantees that are
faith-based or religious organizations.

The text of 28 C.F.R. Part 38 is available via the Electronic Code of Federal Regulations (currently
accessible at Code of Federal Regulations), by browsing to Title 28-Judicial Administration, Chapter

1, Part 38, under e-CFR "current" data.

2. Compliance with DOJ reculations to civil right and nondiscrimination — 28 C.F.R. Part 42

The Subgrantee, at any tier, must comply with all applicable requirements of 28 C.F.R. Part 42,
specifically including any applicable requirements in Subpart E of 28 C.F.R. Part 42 that relate to an
equal employment opportunity program.

3. Applicability of Part 200 Uniform Requirements

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements in 2 C.F.R.
Part 200, as adopted and supplemented by DOJ in 2 C.F.R. Part 2800 (together, the "Part 200
Uniform Requirements") apply to this FY 2022 award from QJP.

The Part 200 Uniform Requirements were first adopted by DOJ on December 26, 2014. II this FY
2022 award supplements funds previously awarded by OJP under the same award number (e.g.,
funds awarded during or before December 2014), the Part 200 Uniform Requirements apply with
respect to all funds under that award number (regardless of the award date, and regardless of whether

derived from the initial award or a supplemental award) that are obligated on or after the acceptance
date of this FY 2023 award.

Far more information and resources on the Part 200 Uniform Requirements as they relate to OJP
awards and subawards ("subgrants"), see the OJP website at Part 200 Uniform Requirements.
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Record retention and access: Records pertinent to the award that the Subgrantes must rotain -

typloally for o perlod of 3 years from the date of submission of the final expenditure report (SF 425),

unless o diffarent retention period applles -~ and to which the Subgrantee (and any subtecipient at
any tier) must provide acoess, include performance measurement information, in addition fo the

flnancial records, supporting documents, statistical records, and other pertinent records are indicated
at 2 C.F R, 200,334,

In the event that an award-related question arlses from documents or other materials propared or
distributed by OJF that may appear to confliot with, or differ ln some wiy from, the provisions of the

Part 200 Uniform Requirements, the Subgrantes is to contact the Bureau or OJP promptly for
alatification

4, Bmployment eligibility verification for hiring under the avard

A, The Subgrantee {and any subrecipient at any tler) must —

i.  Bnsure that, as pact of the hirlng process for any position within the United States that is or
will be fiunded (in whole ot 1n part) with award funds, the Subgrantee properly verifies the
employment eligibility of the individual who is belng hired, consistent with the provisions
of 8 U.S.C. 1324a(p)(1).

B. Notify all persons assoclated with the Subgrantes (or any subrecipient at any tier) who ate or
will be involved in activities under this award of both—

i,  'This awitd tequirement for veriffcation of employment eligibility, and

ii,  Tho assooiated provisions in 8 U.8.C. 1324a{a)(1) thai, goncrally speaking, malke it
sk v o gnlawSulsdndhe Enlted States, to hive {or recruit for employment)westain-aliens.

C. Provide fralning (to the extent necessary) to those persons required by this condition to be
netified of the award requirements for employment ellgibility verification and of the
agsociatod provislons of 8 U.8,C. 1324a(a)(1).

D. As patt of the recordlkeeping for the award (including pursuant to the Part 200 Uniforra.
Requirements), maintain recotds of all employment eligibility verifications pertinent to
compliance with this award condition in accordance with Form 1-9 record retention
requiroments, as well as records of all pertinent notifications and trainings.

E. Monitoring

I Tho Subgrantec’s monitoring responsibilities include monitoring of subreeipients’
compliance with this condition,

B, Allowable Costs

1. To the extent that such costs are not reimbursed under any other federal program, award
funds may be obligated for the reasonable, necessary, and allocable costs (if any) of
actlony desigried to ensure compliance with this condition,

(. Rules of construetion

H. Siaff involved in the hiring prooess,

i, Forpurposes of this conditlon, persons "who are or will be involved in activities under this
gwvard” speoltically includes (wlthout limitation) any and all Subgrantee officials or other
staff who are or will be involved in the hiving process with respect to a position that is or
will be funded (in whole or in patt) with award funds.

ii. TFmployment eligibility conflrmation with B-Verify
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0.

For purposes of satisfying the requirement of this condition regarding verification of
employment eligibility, the Subgrantee may choose to participate in, and use, E-Verify
(E-Verify.gov), provided an appropriate person authorized to act on behalf of the
Subgrantee uses E-Verify (and follows the proper E-Verify procedures, including in the
event of a "Tentative Noncontirmation” or a "Final Nonconfirmation") to confirm
employment eligibility for each hiring for a position in the United States that is or will be
funded (in whole or in part) with award funds.

iii.  "United States" specifically includes the District of Columbia, Puerto Rico, Guam, the
Virgin Islands of the United States, and the Commonwealth of the Northern Mariana
Islands.

iv.  Nothing in this condition shall be understood to authorize or require any subgrantee, or
any person or other entity, to violate any federal law, including any applicable civil rights
or nondiscrimination law.

v.  Nothing in this condition, including in paragraph 6.B., shall be understood to relieve any
subgrantee, or any person or other entity, of any obligation otherwise imposed by law,
including 8 U.S.C. 1324a(a)(1).

Questions about E-Verily should be directed to DHS. For more information about E-Verify visit the
E-Verify website (E-Verify.gov) or email E-Verify at E-Verify@@dhs.gov. E-Verify employer agents
can email E-Verify at E-VerifyEmploverAeent@idhs.gov.

Questions about the meaning.or-scope ol this condition should be directed to the Bureau, before,
award acceplance.

P

QJP Training Guiding Principles

Any training or training materials that the Subgrantee, at any tier — develops or delivers with OJP
award funds must adhere to the OJP Training Guiding Principles for Grantees and Subgrantees,
available at Training Guiding Principles for Grantees and Subgrantees | Office of Justice Programs

Determination of suitability to interact with participating minors

SCOPE. This condition applies to this award il it is indicated -- in the application for the award (as
approved by DOJ)(or in the application for any subaward, at any tier), the DOJ funding
announcement (solicitation), or an associated federal statute -- that a purpose of some or all of the
activities to be carried out under the award (whether by the Subgrantee. or a subrecipient at any tier)
is to benefit a set of individuals under 18 years of age.

The Subgrantee, and any subrecipient at any tier, must make determinations of suitability before
certain individuals may interact with participating minors. This requirement applies regardless of an
individual's employment status.
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The details of this requirement are posted on the OJP web site at US DOJ Award Condition: Interact
with participating minors (Award condition: Determination of suitability required, in advance, for
certain individuals who may interuct with participating minors) and are incorporated by reference
here.

7. Compliance with seneral appropriations-law restrictions on the use of federal funds (FY 2022)

The Subgrantee, at any tier, must comply with all applicable restrictions on the use of federal funds
sel out in federal appropriations stalutes. Pertinent restrictions, including from various "general
provisions" in the Consolidated Appropriations Act, 2022, are set out at DOJ Award Condition:
General appropriations and are incorporated by relerence herein,

Should a question arise as to whether a particular use of federal funds by a subgrantee would or
might fall within the scope of an appropriations-law restriction. the recipient is to contact OJP for
guidance and may not proceed withoul the express prior written approval of OJP.

8. Compliance with DQJ regulations pertaining to civil rights and nondiscrimination — 28 C.F.R. Part 54

The Subgrantee, at any tier, must comply with all applicable requirements of 28 C.F.R. Part 54.
which relates to nondiscrimination on the basis of sex in certain "education programs."

0. Potential imposition of additional requirements

The Subgrantee agrees to comply with any additional requirements that may be imposed by the DOJ
awarding agency (OJP or OVW, as appropriate) during the period of performance for this award, if
the recipient is designated as “high-risk” for purposes of the DOJ high-risk grantee list.

10. Compliance with 41 U.S.C. 4712 (including prohibitions on reprisal: notice to employees)

The Subgrantee, at any tier, must comply with, and is subject to, all applicable provisions of 41
U.S.C. 4712, including all applicable provisions that prohibit, under specified circumstances,
discrimination against an employee as reprisal for the employee's disclosure of information related to
gross mismanagement ol a federal grant, a gross waste of [ederal funds, an abuse of authority
relating to a lederal grant, a substantial and specific danger to public health or safety, or a violation
of law, rule, or regulation related to a federal grant.

The Subgrantee also must inform its employees, in writing (and in the predominant native language
of the workforce), of employee rights and remedies under 41 U.S.C. 4712,

Should a question arise as to the applicability of the provisions of 41 U.S.C. 4712 to this award, the
Subgrantee is to contact the Bureau for guidance.
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I 1. Requirement to report actual or imminent breach of personally identifiable information (PI1)

The Subgrantee, at any tier, must have written procedures in place to respond in the event of an
actual or imminent "breach" (OMB M-17-12) if'it (or a subrecipient)

A. Creates. collects, uses, processes, stores, maintains, disseminates. discloses, or disposes ol
"Personally Identifiable Information (PI1)" (2 CFR 200.1) within the scope of an OJP grant-
funded program or activity. or

B. Uses or operates a "Federal information system" (OMB Circular A-130). The Subgrantee's
breach procedures must include a requirement to report actual or imminent breach of PIl to

the Bureau no later than 24 hours after an occurrence of an actual breach, or the detection of
an imminent breach.

2. Compliance with applicable rules regarding approval, planning. and reporting of conferences.
meetings, trainings. and other events.

The Subgrantee, at any tier, must comply with all applicable laws, regulations, policies., and official
DOJ guidance (including specific cost limits, prior approval and reporting requirements, where
applicable) governing the use of lederal funds for expenses related to conferences (as that term is
defined by DOJ), including the provision of food and/or beverages at such conferences, and costs of
attendance at such conferences.

[nformation on the pertinent DOJ definition of conferences and the rules applicable to this award
appears in the DOJ Grants Financial Guide (currently, as section 3.10 of "Post award Requirements”
in the "DOJ Grants Financial Guide").

| 3. Requirement for data on performance and efTectiveness under the award.

Upon request from the Bureau, Subgrantee must collect and maintain data that measures the
performance and effectiveness of work under this award. The data must be provided to the Bureau in
the manner (including within the timeframes) specified by the Bureau and mandated by OJP in the
program solicitation or other applicable written guidance. Data collection supports compliance with
the Government Performance and Results Act (GPRA) and the GPRA Modernization Act of 2010,
and other applicable laws.

4. Compliance with DOJ Grants Financial Guide

References to the DOJ Grants Financial Guide are to the DOJ Grants Financial Guide as posted on
the QJP website currently, the DOJ Grants Financial Guide 2024, including any updated version that

may be posted during the period of performance. The Subgrantee agrees to comply with the DOJ
Grants Financial Guide.
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uragement of nolicies to ban text messagin

Pursuant to Bxeeutive Order 13513, "Fedetal Leadership on Reducing Text Messaging While
Drlving," 74 Fed. Reg. 51225 (October 1, 2009), DOJ encourages subgrantees to adopt and enforce
policies banning employees from toxt messaging while driving any vehicle during the course of
performing work funded by this award, and to establish workplace safety policles and conduct
edugation, awareness, and other outreach to decrense orashes caused by distracted drivers,

16. Rosirletlons and certifications regard; ~ig P eoments and related matters

No subgrantee under this award, or entlty thet receives a procurement contract or subcontract with
sy funds wnder this award, may require any employee or coniractor to sign an internal
confidentlality agreement or statement that prohiblts or otherwise restricts, or purports to prohibit or
resttlct, the teporting (in accordance with law) of waste, frand, or abuse to an investigative or law

enforcement representative of a federal depariment or agency authorized to receive such
berformation.

The fotegoing is not intended and shall not be understood by the agency making this awatd, o
coniravene requirements applicable to Standard Form 312 (which relates to classified information),
Foim 4414 {which telntes to sensitive compartmented information), or any other fortn issued by a

" fadetal depaitment ot agency governing the nondisclosure of clagsified information,

L. In socepting this gward, the Subgrantee— T T e

. represents that it neither requites nor has required internal confidentiality agteements or
statemends from employees or contractory that currently prohiblt or otherwise currently restrict
(or purpott to prohibit or restrict) empleyees or contractors from reporting waste, fraud, or abuse
a3 desorlbed above; and

b. certifies that, if it learns or is notified that it ls ot has been. tequiting its employees or coniractors
to execule agreements or statemetits that prolibit or othetwise restrict (or putport to prohibit or
resteiol), reporting of waste, Teaud, or abuse as described above, it will immnedistely stop any
further obligations of award funds, will provida proept written notification fo the fedetal ageney

making this award, and will resume (or permit resumption of) such obligations onlky if expressly
suthotized to do so by that agency.

2. Ifthe Subgrantee dogs ot is authorized under this award to make subawatds (“subgeants™),
procurement contraots or both—

a, itrepresents that—

(1) Ithas determined that no other entity that the reciplent's application proposes may ot will receive
awned funds (whether through a subaward ("subgrant™), procurement conteact, or subcontract
under a procurement contract) either requires ot has required internal confidentlality agreements
ot statements from employees or contractors that currently prohiblt or otherwlse currently vestrict

(or purport fo prohibit or testrict) employees or contractors from reporling waste, frand, of sbuse
a9 deseribed above; and
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(2) it has made appropriate inquiry, or otherwise has an adequate factual basis, to support this

representation: and

b. it certifies that, if it learns or is notified that any subrecipient, contractor, or subcontractor
entity that receives funds under this award is or has been requiring its employees or
contractors to execule agreements or statements that prohibit or otherwise restrict (or purport
to prohibit ov restrict), reporting of waste, fraud, or abuse as described above. it will
immediately stop any further obligations of award funds to or by that entity, will provide
prompt written notification to the federal agency making this award, and will resume (or
permit resumption of) such obligations only il expressly authorized to do so by that agency.

|7. Reclassilication ol various statutory provisions to a new Title 34 of the United States Code

On September 1, 2017, various provisions previously codified elsewhere in the U.S. Code were
editorially reclassified (that is, moved and renumbered) to a new Title 34, entitled *Crime Control
and Law Enforcement.” The reclassification encompassed a number of statutory provisions pertinent
to OJP awards (that is, OJP grants and cooperative agreements), including many provisions
previously codified in Title 42 of the U.S. Code.

Effective as of September 1, 2017, any reference in this award document to a statutory provision that
has been reclassified to the new Title 34 of the U.S. Code is to be read as a reference to that statutory
provision as reclassified to Title 34. This rule of construction specifically includes references set out
in award conditions, references set out in material incorporated by reference through award
conditions, and references set out in the award requirements. |

|8. Specific post-award approval required to use a noncompetitive approach in any procurement contract
that would exceed $250.000

The Subgrantee must comply with all applicable requirements to obtain specific advance approval to
use a noncompetitive approach in any procurement contract that would exceed the Simplified
Acquisition Threshold (currently, $250,000). This condition applies to agreements that. for purposes
of federal grants administrative requirements, OJP considers a procurement "contract” (and therefore
does not consider a subaward).

The details of the requirement for advance approval to use a noncompetitive approach in a
procurement contract under an OJP award are posted on the OJP web site at US DOJ Award
Condition: Noncompetitive Procurement. (Award condition: Specific post-award approval required

to use a noncompetitive approach in a procurement contract (if contract would exceed $250,000))
and ave incorporated by reference here.
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19,

Requirements pertaining to prohibited conduct related to traflicking in persons (including reporting
requirements and QJP authority to terminate award)

The Subgrantee. must comply with all applicable requirements (including requirements to report
allegations) pertaining to prohibited conduct related to the trafficking of persons, whether on the part
of Subgrantee or individuals defined (for purposes of this condition) as "employees" of the
Subgrantee.

The details of the Subgrantee's obligations related to prohibited conduct related to trafficking in
persons are posted on the OJP web site at US DOJ Award Condition: Prohibited Conduct-
Trafficking (Award condition: Prohibited conduct by recipients and subrecipients related to
trafficking in persons (including reporting requirements and OJP authority to terminate award)) and
are incorporated by reference here.

. Reportine polential [raud. waste, and abuse. and similar misconduct

The Subgrantee must promptly refer to the DOJ OIG any credible evidence that a principal,

employee, agent, subrecipient, contractor, subcontractor, or other person has, in connection with
funds under this award —

A. submilted a claim that violates the False Claims Act; or

B. committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery.
gratuity, or similar misconduct.

Potential [raud, waste, abuse, or misconduct involving or relating to funds under this award should
be reported to the Bureau by--(1) mail directed to: New Mexico Department of Public Safety. Attn:
Grants Management Bureau, 4491 Cerrillos Road Santa Fe, NM 87507: (2) email to:
DPS.GMS@state.nm.us; and/or (3) at (505) 487-6483 (phone) Grants Management Bureau Chief.

Additional information is available (rom the DOJ OIG website at US DOJ O1G Hotline.

. All subawards (*subgrants™) must have specific federal authorization

The Subgrantee, at any tier, must comply with all applicable requirements for authorization of any
subaward. This condition applies to agreements that -- for purposes of federal grants administrative

requirements -- OJP considers a "subaward" (and therefore does not cansider a procurement
"contract").

The details of the requirement for authorization of any subaward are posted on the OJP web site at
US DOJ Award Condition: All subawards ("subgrants") (Award condition: All subawards
("subgrants") must have specific federal authorization) and are incorporated by reference here.
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22. Requirements related to System for Award Management and Universal [dentifier Requirements

The subgrantee must comply with applicable requirements regarding the System for Award
Management (SAM), currently accessible at SAM.gov This includes applicable requirements
regarding registration with SAM, as well as maintaining the currency of information in SAM.

The subgrantee also must comply with applicable restrictions on subawards ("subgrants") to first-tier
subrecipients (first-tier "subgrantees"), including restrictions on subawards to entities that do not
acquire and provide (to the subgrantee) the unique entity identifier required for SAM registration.

The details of the subgrantee's abligations related to SAM and to unique entity identifiers are posted
on the OJP web site at US DOJ Award Condition: SAM and Universal Identifier Requirements

(Award condition: System for Award Management (SAM) and Universal Identifier Requirements)
and are incorporated by reference here.

This condition does not apply to an award to an individual who received the award as a natural

person (i.e., unrelated to any business or non-prolit organization that he or she may own or operate
in his or her name).

]
(%)

. Restrictions on *lobbying™

In general, as a matter of federal law, federal funds awarded by OJP may not be used by the
Subgrantee, either directly or indirectly, to support or oppose the enactment, repeal, modification. or
adoption of any law, regulation, or policy at any level of government. See 18 U.S.C. 1913. (There
may be exceptions if an applicable federal statute specifically authorizes certain activities that
otherwise would be barred by law.)

Another federal law generally prohibits federal funds awarded by OQJP from being used by the
Subgrantee, or any subrecipient at any tier. to pay any person to influence (or attempt to influence) a
federal agency, a Member of Congress, or Congress (or an official or employee of any of them) with
respect to the awarding of a federal grant or cooperative agreement, subgrant, contract, subcontract,
or loan, or with respect lo actions such as renewing, extending, or modifying any such award. See
31 U.S.C. 1352, Certain exceptions to this law apply, including an exception that applies to Indian
tribes and tribal organizations.

Should any question arise as to whether a particular use of federal funds by a subgrantee would or
might fall within the scope of these prohibitions, the subgrantee is to contact the Bureau for
guidance, and may not proceed without the express prior written approval of the Bureau.

24. FFATA reporting: Subawards and executive compensation

The SAA must comply with applicable requirements to report first tier subawards (“subgrants™) of
$30.000 or more and, in certain circumstances, to report the names and total compensation of the
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five most highly compensated executives of the reciplent and first tier subwecipients (First tier

- #subgrantees”) of wward funds. The details of recipient obligations, which derive from the Federal
Funding Accountability and Transparency Act of 2006 (FFATA), are posted on the OJP website
at Award Condition: Reporting Subawards and Executive Compensation, and are incorporated by
reference here, The Subgrantee will cooperate with the Bureau in the event it requires more
information regarding Subgranteg’s highly compensated executives,

This condition, including ils reporting requirements, does not apply to- (1) an award ol less than
$30,000, or (2) an award made to an individual who received the award us a natural person (i.e.,

unrelated to any business or non-profit organization that he or she may own or operate in his or her
name).

Cooperating with QJP Monitoring

The subgraritee agrees to cooperate with the Bureay and OJP monitoring of this award pursuant to
OJP's guidelines, protocols, and procedures, and to cooperate with OJP (ineluding the grant manager
for this award and the Office of Chief Financial Officer (OCFO))} requests related (o such
monitoring, including requests related to desk reviews and/or site visits. The subgrantee agrees to
provide to the Bureau and OJP all documentation necessary for OJP to complete Its monitoring
tasks, including doeumentntion related to any subawards made under this award. Further, the
subgrantee agrees to abide by reasonable deadlines set by the Bureau and OIP for providing the
requested documents. Failure to cooperate with OJP's monltoring activities may result in actions that
afTect the subgrantee's DOJ awards, including, but not limited to, withholdings and/or other
restrictions on the recipient's aceess to award funds; referral to the DOJ 01G for audit review;
designation of the subgrantee as o DOJ High Risk grantee; or termination of an award(s).

.

26. Required monitoring of subawards

27

The Bureau must monitor subawards under this award in accordance with all applicable statutes,
regulations, award conditions, and the DOJ Grants Financtal Guide, and must include the applicable
conditions of this award in‘any subaward, Among other things, the recipient is responsible for
oversight of subrecipient spending and monitoring of specific outcomes and benefits attributable to
use of award funds by subrecipients. The recipient agrees to submit, upon request, documentation of
its policies and procedures for monitoring of subawards under this award, Additionally, Subgrantees
agrees to cooperate in any requests for information regarding its peiformance and use of subawards.

Use of program income

Program income (as defined in the Part 200 Uniform Requirements) must be used in accordance
with the provisions of the Part 200 Uniform Requitements. Program Income earnings an
expenditures both must be reported on the quarterly Federal Financial Report, SF 425,
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28, Justice Sharing Information

[nformation sharing projects Funded under this award must comply with DOJ's Global Justice
Information Sharing Initiative (Global) guidelines. The Subgrantee must conform to the Global
Standards Package (GSP) and all constituent elements, where applicable, as described at: DOJ BJA
Global Standards Package Grant Condition. The Subgrantee must document planned approaches to
information sharing and describe compliance with the GSP and appropriate privacy policy that protects
shared information or provide detailed justification for why an alternative approach is recommended.

29. Avoidance of duplication of networks

The Subgrantee must document planned approaches to information sharing and describe compliance
with the GSP and appropriate privacy policy that protects shared information or provide detailed
justification for why an alternative approach is recommended.

30. Compliance with 28 C.F.R. Part 23

With respect to any information technology system funded or supported by funds under this award.
the Subgrantee must comply with 28 C.F.R. Part 23, Criminal Intelligence Systems Operating Policies,
if OJP determines this regulation to be applicable. Should OJP determine 28 C.F.R. Part 23 to be
applicable, OJP may, at its discretion, perform audits of the system, as per the regulation. Should any
violation of 28 C.F.R. Part 23 occur, the recipient may be fined as per 34 U.S.C. 10231(c)-(d). The
Subgrantee may not satisfy such a fine with federal funds.

31. Protection of human research subjectls

The Subgrantee must comply with the requirements of 28 C.F.R. Part 46 and all OJP policies and
procedures regarding the protection of human research subjects, including obtainment of Institutional
Review Board approval, if appropriate, and subject informed consent.

32. Confidentiality of data

The Subgrantee must comply with all confidentiality requirements of 34 U.S.C. 10231 and 28 C.F.R.
Part 22 that are applicable to collection, use. and revelation of data or information. The recipient
further agrees, as a condition of award approval, to submit a Privacy Certificate that is in accord with
requirements of 28 C.F.R. Part 22 and, in particular, 28 C.F.R. 22.23.

33. Assessments
The Subgrantee agrees to cooperate with any assessments, national evaluation efforts, or information

or data collection requests, including, but not limited to, the provision of any information required
for the assessment or evaluation of any activity within this project.
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34. Websites

Any websits that is funded in whole ot in part under this award must include the following statement
on the home page, on all major entry pages {i.0., pages (exclusive of dosuments) whose primaty
purpose ig to navlgate the vser to lntetior content), and on any pages from which a visitor may acoess
ot use & Web-based service, including any pages that provide resulls ot outputs from the service:
“Thls Website is funded in whole of In part through s grmnt from the Buteau of Justice Assistance,
Offlos of Justice Programs, U8, Department of Justice. Neither the U.S, Depariment of Justios nor
any of its components opetate, control, are tesponsible for, ot necessarily endorse, this Website
(Including, without limitation, its content, technioal infrastructure, and policies, and any services or
toola provided).” The ful} text of the foregolng statoment must be oleerly visible on the home page.
On othet pages, the statement may be Included through a link, entitled "Notice of Fedetal Punding
and Fedegral Digclaimer,” to the full fext of the statement,

35, Madia

Any written, visual, or audio publications, with the exception of press teleases, whether published at
the Subgrantee’s or government’s expense, shall contain the following statements: “This project was
suppotted by Grant No. <AWARD_NUMBER> awarded by the Bureau of Justice Assistance, The
Bureau of Justice Assistancs is a component of the Depariment of Justice’s Office of Jusiice.
Progeats, which also ncludes the Bureau of Justice Statlstios, the Natlonal Instltute of Justlce, the
Offiee of Juvenile Justice and Delinquency Prevention, the Offlce for Vietims of Crime, and the
SMART Office. Polnts of view ot oplnions in this document are those of the author und do not
necessarily represent the official position or policies of the U.S. Depactment of Justice.” The current

edition of the DOJ Grants Financial Guide provides guidance on allowablo printing and publication
activitles,

36, Jugtification of consultant rate

Approval of this awatd does not indicate approval of any consultent rale in excess of $650 per day.
A dotaited justification nust be submitted to and approved by the Bureau priot to obligation or
expenditure of such funds.

37, Legul Authority

‘The Snbarantee understands that, in acoepting this award, the Authorized Ropresentative declares
and certifies, among other things, that he ot she possesses the requisite legal avthority to accept the
award on behalf of the Subgrantes entity and, in so doing, accepts (or adopts) #ll materlal
requirements that telate to conduct throughout the period of performance under this award, The
Subprantes further understands, and agrees, that it will not assign anyone to the role of Authorized

Representative during the period of performance under the award without flrst ensuring that the
individual has the requisite legal zuthotity. :
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38. Submission of ¢ligible records relovant to the National Instant Backeround Check System

Consonant with fedetal statutes that pertain to firearms and background checks - including 18
U.S.C. 922 and 34 U,8,C. ch. 409 -- If the Subgtantee uses this award to fund (In whole or In pait) 8

- speoific project ot progeam (such as a law enforcement, prosaoution, or court progtam) that resulis in

30.

40,

any court dispositions, information, ot other recotds that are "sligible vecords” (under federal o
State law) relevant to the Natlonal Instant Background Cheok System (NICS), or that hes as one of
its purposes the establishment or improvement of records systems that contain any coutt
dispositions, information, or other records that are "eligible records" (under federal or State law)
relgvant to the NIC'S, the Subgrantee must ensute that all such court dispositlons, information, or
othor records that are "eligible records” {under federal or State law) relevant to the NICS are
promptly made available to the NICS ot to the "State” repository/database that is electronically
available to {and accessed by) the NICS, and - when appropriate -- promptly must update, correct,
modify, or temove such NICS-relevant "eligible recoeds",

In the event of minor and transitory non-compliance, the Subgrantee may submmit evidence to
demonstrate diligent monitoring of compliance with this condition (including Subgrantee

compliance), DOJ will give great weight o atiy such evidence in any express written determination
regarding this condition.

Limited English Proficiency — (LEPF)

Subgranteo must ensure Limited English Proficiency persons have meaningful aceess to the services
under this program(s). Nattonal origin disorimination ineludes discrimination on the basis of limited
English proficiency (LEP). To ensure compliance with the Title VI and the Safe Streots Act,
recipients are required to take reasonable steps to onsurc that LEP persous have meaningful acoess to
tholr programs. Meaningfil acoess may entall providing fanguage assistance services, ineluding oral
snd written translation when necessary. The U.S, Depattment of Justice has issued guidance for

grantees 1o help them comply with Title VI requitements. The guidance document can be acoessed
on the intetnet at LEP.goy.

Body Armor - Compliance with NIV standerds and other requirements

1 Subgranise uses funds under this award to purchase body armar, the Subgrantee must submit a
signed certification that (aw enforcetttent agenoies recelving body armor purchased with fonds from
this award have a written “mandutory wear" poliey in effect, The Bineau must keop signed
oertifieations on file for any subgrantees planning to utilize funds from this award for ballistic~
resistant and stab-rosistant body armor putobases, This poliey must be in plaee for at least all
uniformed officers before any funds from this award may be used by an agency for body atmor.
There are no requitements regarding the nature of the policy other than it be & mandatory wear
policy far all uniformed officers whilo on duty.
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Ballistic-resistant and stab-resistant body armor purchased with SCIP award funds may be purchased
at any threal level, make or model, from any distributor or manufacturer, as long as the body armor
has been tested and found to comply with applicable National I[nstitute of Justice ballistic or stab
standards and is listed on the NIJ Compliant Body Armor Model List (NLJ Compliant Products List).
[n addition, ballistic-resistant and stab-resistant body armor purchased must be made in the United
States and must be uniquely fitted, as set forth in 34 U.S.C. 10202(c)(1)(A). The latest N1J standard
information can be found here: N1J: Body Armor. In addition, if recipient uses funds under this
award o purchase body armor, the recipient must have a “mandatory wear” policy in effect. There
are no requirements regarding the nature of the policy other than it be a mandatory wear policy for
all uniformed officers while on duty.

. Unmanned Aircrall Systems (UAS)

The Subgrantee agrees that no funds under this grant award (including via subcontract or subaward,
at any tier) may be used lor unmanned aircraft systems (UAS), which includes unmanned aircraft
vehicles (UAV), or for any accompanying accessories to support UAS.

. Facial Recognition Technology (FT)

[n accepting this award, the Subgrantee agrees that grant funds cannot be used for Facial
Recognition Technology (FRT) unless the Subgrantee has policies and procedures in place to
ensure that the FRT will be utilized in an appropriate and responsible manner that promotes
public safety, and protects privacy, civil rights, and civil liberties and complies with all applicable
provisions of the U.S. Constitution, including the Fourth Amendment’s protection against
unreasonable searches and seizures and the First Amendment’s freedom of association and
speech, as well as other laws and regulations. Subgrantees utilizing funds for FRT must make
such policies and procedures available to DOJ upon request.

. Compliance with National Environmental Policy Act and related statues

Upon request, the Subgrantee must assist BJA in complying with the National Environmental Policy
Act (NEPA), the National Historic Preservation Act, and other related federal environmental impact
analyses requirements in the use of these award funds, cither directly by the Bureau or by
Subgrantee. Accordingly, the Subgrantee agrees to first determine if any of the following activities
will be funded by the grant, prior to obligating funds for any of these purposes. If it is determined
that any of the activities in 52. A-E, below. will be funded by the award, the Subgrantee agrees to
contact the Bureau.

The Subgrantee understands that this condition applies to new activities as set out below, whether or
not they are being specifically funded with these award funds. That is, as long as the activity is being
conducted by the Subgrantee, a subrecipient, or any third party, and the activity needs to be

undertaken in order to use these award funds. this condition must first be met. The activities covered
by this condition are:
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A. New construction.

B. Minor renovation or remodeling of a property located in an environmentally or historically
sensitive area, including properties located within a 100-year lood plain, a wetland, or habitat
for endangered species, or a property listed on or eligible for listing on the National Register of
Historic Places.

C. A renovation, lease. or any proposed use of a building or facility that will either (a) result ina
change in its basic prior use or (b) significantly change its size:

D. Implementation of a new program involving the use of chemicals other than chemicals that are
(a) purchased as an incidental component of a funded activity and (b) traditionally used, for
example, in office, household, recreational. or education environments: and

E. Implementation of a program relating to clandestine methamphetamine laboratory operations.
including the identification, seizure, or closure of clandestine methamphetamine laboratories.

The Subgrantee understands and agrees that complying with NEPA may require the preparation of
an Environmental Assessment and/or an Environmental Impact Statement, as directed by BJA. The
Subgrantee further understands and agrees to the requirements for implementation of a Mitigation
Plan, as detailed at BJA OJP NEPA Guidance , for programs relating to methamphetamine '
laboratory operations.

Application of This Condition to Recipient's Exisling Programs or Activities: For any of the
Subgrantee's or its subrecipients' existing programs or activities that will be funded by these award
funds, the Subgrantee, upon specific request from the Bureau, agrees to cooperate with the Bureau in

any preparation by BJA of a national or program environmental assessment of that funded program
or activity.

44, Medication Assistance Treatment (MAT)

Regarding medication-assisted treatment (MAT), the Subgrantee understands and agrees to the
following:

A. All clients in a BJA-funded drug court have a right to access MAT under the care and
prescription of a physician to the extent MAT is clinically indicated:

B. BJA-funded drug courts must not deny any eligible client enrollment to the drug court
program because of their use of FDA-approved medications for the treatment of
substance abuse:

C. MAT must be permitted to be continued for as long as the prescriber determines that the
FDA-approved medication is clinically beneficial:
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D. While under the care and prescription of a physician when it is clinically indicated, a
judge retains judicial discretion to mitigate/reduce the risk of abuse, misuse, or diversion
of these medications:

E. Federal funds shall not be used to support activities that violate the Controlled Substance
Act, 21 U.S.C 801-904.

45, Drug Court Components

All BJA-funded adult drug courts must be operated based on the 10 key components for drug courts,
which are found in BJA and National Association of Drug Court Professionals (NADCP)
publication: Defining Drug Courts: The Key Components at Defining Drug Courts: THE KEY
COMPONENTS. During the grant period of performance, if BJA concludes that a funded drug court
is not conforming to the 10 key components, it retains the right to place the award recipient on a
corrective action plan to bring the drug court into conformance. Continued failure to maintain
conformance to the key components may result in a hold placed on award funds or
suspension/termination of the grant award agreement.

46. Behavioral Health Crisis Care Program

The Subgrantee understands and agrees to operate any behavioral health crisis care program funded
undler this award in accordance with the Substance Abuse and Mental Health Services
Administration National Guidelines for Behavioral Health Crisis Care: National Guidelines for
Behavioral Health Crisis Care.

47. Extreme Risk Protection Order Programs

Extreme risk protection programs funded by SCIP must incluce, at a minimum: pre-deprivation and
post-deprivation due process rights that prevent any violation or infringement of the Constitution of
the United States, including but not limited to the Bill of Rights, and the substantive or procedural
due process rights guaranteed under the Fifth and Fourteenth Amendments to the Constitution of the
United States, as applied to the States, and as interpreted by State courts and United States courts
(including the Supreme Court of the United States). Such programs must include, at the appropriate
phase to prevent any violation of constitutional rights, at minimum, notice, the right to an in-person
hearing. an unbiased adjudicator, the right to know opposing evidence, the right to present evidence,
and the right to confront adverse witnesses; the right to be represented by counsel at no expense to
the government; pre-deprivation and post-deprivation heightened evidentiary standards and proof
which mean not less than the protections afforded to a similarly situated litigant in Federal court or
promulgated by the State's evidentiary body, and sufficient to ensure the full protections of the
Constitution of the United States, including but not limited to the Bill of Rights, and the substantive
and procedural due process rights guaranteed under the Fifth and Fourteenth Amendments to the
Constitution of the United States, as applied to the States, and as interpreted by State courts and
United States courts (including the Supreme Court of the United States). The heightened evidentiary
standards and proof under such programs must, at all appropriate phases to prevent any violation of
any constitutional right, at minimum, prevent reliance upon evidence that is unsworn or unaffirmed,
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irrelevant, based on inadmissible heatsay, unreliable, vague, speoutative, and lacking a foundution,
_and penalties for abuse of the program, ,

48, Limit on use of prant fundg for arantees’ employess’ salaries

With vespeet to this award, federal funds may not be used to pay cash compensation (salacy plus
bonuges) to any employes of the award rectplent at a rate that excesds 110% of the maximum annual
salary payable to s membor of the federal government's Senior Executive Service (SES) at an agency
with a Certified SES Performance Appraisal System for that year. (An award reciplent may
sompensste an employee at a higher rate, provided the amount in excese of this compensation
litnitation is paid with non-foderal funds.)

This limitation oh compensation rates allowable under this award may be walved on an individual

basly at the discretion of the OJP official indicated in the program aomouncement under which this
award is made, -

49, Reciplent integrity and porformance matters: Requirement to repott information on certain civil,
crimingl, and adminigtrative proceedings to SAM and FAPIIS

Upon tequest by the Bureau or as tequired by the OIP, the Subgrantee must comply with any and all
-~applicable requirements regarding reporting of information on eivil, eriminal, and adminlstrative
proceedings conneoted with (ot conneoted to the petformancs of) either this OIP award or any other
-« grant, cocperative agreament, or prooureraent conteact from the foderal government. Under oertain
circumstances, reciplents of QJP awerds are required fo repurt information about such proceadings,
through the fodetal Systom for Award Management (known s “SAM™), to the deaignated federal
integeity and pecformance system {currently “FAPIIS™).

SECTIONNINE: - SUBGRANTEL AUDIT REQUIREMENTS

The Subgrantes agrees to comply with the 2 CF.R. 200 Uniform Guidance Subpart ¥ Audit Requiremeonts,
1. The Burenu will review the most recent Audit report as a part of Subgrantee monitoring; and

2. The Buresu may request that o Corceotive Action Plan be submitted in response to audit findings and

recommendations disclosed in the teport which may lmpaot the fiscal andfor programmatic
manapament of this grant.

SECTION TEN: AMENDMENTS, MODIFLCATIONS, AND SEVERABILITY

1. The Subgtaniee agrees 1o make no chenge in its Applicatlon (gitached and Incorporated herein as
Altachiment A of this Sub-Agreement), which includes, but is not limited to, Subgrantee’s goals and
nbjectlvas and detalled budget, without complying with the Bureau’s amendment proosdures provided

i this Subgrant Agreement and upon the receipt of the Burean's approval puor to any changes belng
mads,
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2. Amendments may be submitted by the Subgrantee to request program changes and/or corrections for
any programmatic, administrative, or financial change associated with this Agreement:

a. Upon receipt of the extension request, the Subgrantee and the Bureau shall review the work
accomplished to date and determine whether there is a need or sufficient justification to amend this
Subgrant Agreement to provide additional time for completion of the program. The maximum
allowable extension forany program shall be twelve (12) months, An extension is contingent upon
the Bureau receiving authorization for the extension of the grant award from the N1J.

=]

3. The Bureau, by written notice to the Subgrantee shall have the right to change and/or correct this

Agreement, i at any time, in the judgment of the Bureau the provisions of this Agreement require the

Bureau to do so: and

4. The Bureau, by written notice, has the right to deny any amendment or budget modification request.

5. Ifany provision of this Agreement is held to be invalid, illegal, void, or otherwise unenforceable

by a court of competent jurisdiction, such provision may be revised by the Parties, insofar as
possible, to cure the defect and give maximum effect to their intent in entering into this
Agreement. In any event, such invalidity, illegality, or unenforceability shall not affect other
provisions hereol, and the remainder of the Agreement shall continue in full force and effect; and

SECTION ELEVEN: SUBGRANTEE REPRESENTATIVE

The grant representatives listed below are the Federal Awarding Agency, State Administering Agency, and
Subgrantee representatives responsible for overall fiscal and programmatic supervision of the approved

program.

FEDERAL AWARDING AGENCY

Office of Justice Programs

Elaine Smokes

807 7" Street NW

State Policy Advisor

Washington, DC 20531

Telephone: (202)307-0690

Telephone: (202)598-7139

Email: askOCR@usdoj.gov

Email: Elaine.smokes@oijp.usdoj.gov

STATE ADMINISTERING AGENCY

Department of Public Safety

Maggie Romero

4491 Cerrillos Rd.

Grants, Program Coordinator

Santa Fe, NM 87504

4491 Cerrillos Rd.

Santa Fe, NM 87504

Telephone: (505) 548-0920

Email: margaret.romero(@dps.nim.gov

SUBGRANTEE REPRESENTATIVES

Truth or Consequences Police Department

Luis Tavizon, Chief of Police

507 McAdoo St.

507 McAdoo St.

Truth or Consequences, NM 87901

Truth or Consequences, NM 87901
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Telephone: (575) 894-1185
Email: ltavizon@torcnm.org

City Clerk’s Office Angela Torres, City Clerk
505 Sims St. 505 Sims St.
Truth or Consequences, NM 87901 Truth or Consequences, NM 87901

Telephone: (575) 894-6673

Email: aatorres@torcnm.org
TBD, City Manager

505 Sims St.

Truth or Consequences, NM 87901
Telephone: (575) 894-6673

Email: TBD

SECTION TWELVE: AUTHORIZATION OF EXPENDITURES

The terms of this Agreement are contingent upon sulTicient appropriations and authorizations being made by
the Congress of the United States if federal funds are involved, or the State Legislature if State funds involved,
for performance of this Agreement. If sufficient appropriations and authorizations are not made, this
Agreement shall terminate upon wrilten notice being given by the Bureau to the Subgrantee. The Bureau is
expressly not committed to expenditure of any funds until such time as they are programmed, budgeted.
encumbered, and approved [or expenditure by the Bureau. The Bureau's decision as to whether its funds are
sufficient for fulfillment of the Agreement shall be final.

SECTION THIRTEEN: WAIVER

The Bureau or Subgrantee’s failure to require strict performance of any provision of this Agreement shall not
waive or diminish the right thereafter to demand strict compliance with that or any other provision. No waiver
by either party of any of its rights under this Agreement shall be effective unless express and in writing, and
no effective waiver by a party ol any of its rights shall be effective to waive any other rights.

SECTION FOURTEEN: THIRD-PARTY BENEFICIARY CLAUSE

No provision of this Agreement creates in the public, or any member thereof, a third-party beneficiary or to
authorize anyone not a party to the Agreement to maintain a suit for wrongful death, bodily and/or personal

injury to person, damage to property, and/or any other claim(s) whatsoever pursuant to the provision of this
Agreement.

SECTION FIFTEEN: LIABILITY AND NEW MEXICO TORT CLAIMS ACT

The Subgrantee is responsible for any liability associated with the actions or omissions ol it or its own
employees. including violations ol rights and privileges guaranteed under the Laws and Constitution of the
United States and New Mexico. Any liability incurred in connection with this Subgrant Agreement is
subject to the immunities and limitations of the New Mexico Tort Claims Act. NMSA 1978, Section 41-4-
I through <41-4-30. as amended. No provision of this Subgrant Agreement establishes any waiver of
immunity from liability for alleged tortious conduct of any employee of the Bureau or the Sub grantee
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arising frorm the perfmmance uf th is Subgt ant Agleemeut ﬂpmt from that set forth in the New Mexico Tort
Clalms Act, :

SECTION SIXTEEN: SEVERABILITY

If any term or condition of this Subgrant Agresment shall be held invalid or unenforceable, the remalnder
of this Agreement shall not be affected and shall be valld and enfotecable,

SECTION SEVENTEEN: INSTRUCTEONS AND FORMS

Insteuctions and forms necessaty to carry out the admintsisation of the grant as outlined in this Agreement are
made availsible by the Buteau, Fotms are incorporated into and made part of this Agreement upon completion.

SECTION EIGHTEEN: GRANT CLOSEOUT

1. The Subgtantee will close-out the award when it determines that all applicable administative actions and
all vequired work of the award have been completed, This section specifies the actions the Subgrantee must
take to complete this process at the end of the period of performance.

A, The Subgtantee must submit, no later that 30 calender days after the end date of the grant pexiod, all

D.

financtal, performance, and othet teports 88 vocuired by the terms and conditions of the Federal award.

The Burean mny approve extensions when requested by the Subgrantee, and lis decision rsgarding
apptoval will be determined on a case-by-case basis,

. The Bureau wil{ make prompt payments to the Subgraniee for allowable relmbursable costs under the
Cl

award boing closed out.

The Subgrantee must sccount for any real and porsonal property acquited with Federal funds o

recoived from the Fedetal Government in sccordanos with §§200.310 Insurance coverage through
200,316 Property irust relationship and 200,329 Reporting on real property.

"The Burean will initlate a site visit closeout upon the closing of the gtant petiod 10 ensure compliance
with federa! statutes, regulations and the tetms and conditions of the federal award,

SECTION NINETERN: STATUS OF SUBGRANTLE

The Subgrantee and its agents and etaployees are not, by virtas of this Agreement, agents or employees of
the Burea, ot the State of New Mexico. The Subgrantes, itz agents and sroployeos shall nof accrue lesve,

retirement, ihsurance, bonding, wse of state vehicles ot any other benefits afforded to employees of the State
of Mew Mexico as a result of the Apteemeit,

SECTION TWENTY: ATTACHMENTS AND CERTIFICATIONS

1. Attachments listed below are incorpotated into and mate part of this Subgrant Agreemett. The below
listed certifications must be completed and returned tn the Bureau along with this Agreement, They
are incorporabed and made part of this Subgrant Agreement upon execntion,

A,
B.

c.

Subgrant Agreoment #22-8CIP-TORCPD-SFY25

Subgrantee’s Applicailon (Atachmoent A)

Certification of Compliance with Hqual Employment Opportunity Plan (EEOP) Reqmremﬂnts
(Certiflcation 1)

Certified assurances including Uniform Crime Reporting and Supplenting (Certification 2)

Page 29 of 30
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New Mexico Department of Public Safety 2022-2023 Byrne State Crisis Intervention Program (SCIP) Grant

D. Overtime Certification (Certification 3)

THEREFORE, the Subgrantee and the Bureau do hereby execute this Subgrant Agreement as witnessed by
the signatures below:

pae: [V} C TR, M0

Signature ol@g}_?}lﬁgg/bt‘licial

Al i A )
Printed Name ])\tu -P[P,Lh\@l/ Title H\ ( bhw
By: “ .i:’;?/;/” Date: 23 /2 /7 it
Progra n{//f\,_{ency Direcfor ~ ——

by T a0 —~ e

Printed Name Title

DEPARTMENT OF PUBLIC SAFETY:

By: Date:
Signature of Cabinet Secretary/Awarding Official

Jason R. Bowie
Printed Name

Reviewed as to legal form and sufficiency, Office of Legal Affairs

B}’WW&D for Date: 02/21/125

Generd Ghunsel

Julie Gallardo for Matthew Chavez
Printed Name

Subgrant Agreement #22-SCIP-TORCPD-5FY 25 Page 30 of 30



My Budget Report

Truth or Consequences Account Summary
For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
Fund: 299 - SPECIAL REVENUE FUNDS
Revenue
Department: 7052 - 2022-2023 15PBJA-23-GG-00024-B5Cl GRANT
299-7052-39935 Transfer In 2022-2023 15PBJA-23-GG-00024-BSCI 41,476.00 41,476.00 0.00 0.00 0.00 -41,476.00 0.00 %
Department: 7052 - 2022-2023 15PBJA-23-GG-00024-BSCi GRANT Total: 41,476.00 41,476.00 0.00 0.00 0.00 -41,476.00 0.00%
Revenue Total: 41,476.00 41,476.00 0.00 0.00 0.00 -41,476.00 0.00%
Expense
Department: 7052 - 2022-2023 15PBJA-23-GG-00024-BsCl GRANT
299-7052-49930 Transfer Out 2022-2023 15PBJA-23-GG-00024-B5CI 41,476.00 41,476.00 0.00 0.00 0.00 41,476.00 0.00 %
Department: 7052 - 2022-2023 15PBJA-23-GG-00024-BSC! GRANT Total: 41,476.00 41,476.00 0.00 0.00 0.00 41,476.00 0.00%
Expense Total: 41,476.00 41,476.00 0.00 0.00 0.00 41,476.00 0.00%
Fund: 299 - SPECIAL REVENUE FUNDS Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Report Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
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Truth or Consequences

My Budget Report

Account Summary
For Fiscal: 2024-2025 Period Ending: 06/30/2025

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used

Fund: 299 - SPECIAL REVENUE FUNDS

Revenue
Department: 7052 - 2022-2023 15PBJA-23-GG-00024-BSCl GRANT
299-7052-3237 State Grants 2022-2023 15PBJA-23-GG-00024-85C| 0.00 41,476.00 0.00 0.00 0.00 -41,476.00 0.00 %
299-7052-39935 Transfer in 2022-2023 15PBJA-23-GG-00024-B5Cl 0.00 41,476.00 0.00 0.00 0.00 -41,476.00 0.00 %
Department: 7052 - 2022-2023 15PBJA-23-GG-00024-B5CI GRANT Total: 0.00 82,952.00 0.00 0.00 0.00 -82,952.00 0.00%
Revenue Total: 0.00 82,952.00 0.00 0.00 0.00 -82,952.00 0.00%
Expense
Department: 7052 - 2022-2023 15PBJA-23-GG-00024-BSC! GRANT

299-7052-40110. Salaries -2022-2023 15PBJA-23-GG-00024-B5CI 0.00 18,000.00 0.00 0.00 0.00 18,000.00 0.00 %
299-7052-42310 Employee Travel 2022-23 15PBJA-23-GG-00024-B5CI 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 %
299-7052-43999 Operating Costs 2022-2023 15PBJA-23-GG-00024-B5CI 0.00 736.00 0.00 0.00 0.00 736.00 0.00 %
299-7052-48599 Prof Serv 2022-2023 15PBJA-23-GG-00024-BSCl 0.00 21,740.00 0.00 0.00 0.00 21,740.00 0.00%
299-7052-49930 Transfer Qut 2022-2023 15PBJA-23-GG-00024-85CI 0.00 41,476.00 0.00 0.00 0.00 41,476.00 0.00 %
Department: 7052 - 2022-2023 15PBJA-23-GG-00024-BSCI GRANT Total: 0.00 82,952.00 0.00 0.00 0.00 82,952.00 0.00%
Expense Total: 0.00 82,952.00 0.00 0.00 0.00 82,952.00 0.00%
Fund: 299 - SPECIAL REVENUE FUNDS Surplus {Deficit): 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Report Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
10/22/2025 11:19:28 AM Page 1 of 3
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Salcedo, Kerin

i e TP U B i AL Y b B e e v A
From: Torres, Angela
Sent: Thursday, November 13, 2025 1:16 PM
To: Salcedo, Kerin
Subject: City Clerk's Budget Adjustments
Hi Kerin,

Can | please get budget adjustments for the following line items:

e 101-1001-43465: Increase of $3,000 to cover sharp printer rental fees plus overages for the remainder
of the FY.

e 101-1001-40125: Increase of $300 to cover overtime wages for my employees when they are required
to attend meetings after hours.

s 101-1001-48599: Increase of $4,700 to cover charges for my upcoming IWORQ subscription in
February, and to cover fees associated with changes to the animal license module in IWORQ once
proposed animal ordinance is approved.

o 293-5103-44810: | will need $775 in this line item to pay for Kirikos invoices for upcoming internments
at the Veterans Memorial Columbarium. (As per email on 11/4/25)

Thank you so much for all of your help! | truly appreciate all that you do.

| hope you enjoy the rest of your day.

Angelaw A. Torves, CMC
City Clerk-Treasurer

City of Truth or Consequences
505 Sims St.

Truth or Cansequences, NM 87901
(575) 894-6675
aatorres@torcnm.org
torcclerk@torcnm.org




Truth or Consequences

My Budget Report
Account Summary

For Fiscal: 2025-2026 Period Ending: 11/30/2025

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances {Unfavorable) Used

Fund: 101 - General

Expense
Department: 1001 - City Clerk

101-1001-40110 FULL TIME WAGES-OFF CITY CLERK 138,382.00 138,382.00 5,879.20 54,922.10 0.00 83,459.90 39.69 %
101-1001-40125 OVERTIME WAGES-OFF CITY CLERK f o0 200.00 200.00 0.00 249:12 0.00 ’ 3 oo -49.12 124.56%
101-1001-41205 FICA-REGULAR-OFF CITY CLERK 8,580.00 8,580.00 336.93 3,172.45 0.00 5,407.55 36.97 %
101-1001-41210 FICA-MEDICARE-OFF CITY CLERK 2,007.00 2,007.00 78.80 741.94 0.00 1,265.06 36.97 %
101-1001-41215 PERA-OFFICE OF CITY CLERK 16,329.00 16,329.00 693.75 6,421.74 0.00 9,907.26 39.33%
01-1001-41225 HEALTH INSURANCE-OFF CITY CLERK 52,486.00 52,486.00 1,791.67 16,125.03 0.00 36,360.97 30.72 %
101-1001-41226 RETIREE INSURANCE 4,151.00 4,151.00 0.00 1,465.71 0.00 2,681.29 35.41%
101-1001-41240 WORKER'S COMP ASSESSMENT-PR 30.00 30.00 0.00 7.65 0.00 22.35 25.50 %
101-1001-42310 PER DIEM-OFFICE OF CITY CLERK 1,200.00 1,200.00 0.00 0.00 0.00 1,200.00 0.00 %
101-1001-42720 EMPLOYEE TRAINING-OFF CITY CLERK 300.00 300.00 0.00 0.00 0.00 300.00 0.00 %
101-1001-43316 FUEL 300.00 300.00 0.00 0.00 0.00 300.00 0.00 %
101-1001-43465 RENT OF EQUIPMENT = (4 i ooo 3,000.00 3,000.00 185.27 1,813.87 1,136.13‘?‘3,050 50.00 98.33 %
101-1001-43740 PRINTING/PUBLISHING 12,000.00 11,725.00 266.95 4,804.71 2,595.46 4,324.83 63.11%
101-1001-43770 SUBSCRIPTION & DUES 8,400.00 13,400.0C 420.00 8,631.83 4,757.88 10.29 99.92 %
101-1001-43775 TELEPHONE 3,000.00 3,000.00 0.00 1,002.56 1,947.44 50.00 98.33%
101-1001-43999 OPERATING COSTS 0.00 360.00 0.00 274.92 83.01 2.07 99.43 %
101-1001-44606 OFFICE SUPPLIES 3,500.00 3,100.00 0.00 812.35 0.00 2,287.65 26.20 %
101-1001-47410 MAINTENANCE CONTRACTS-OFF CITY CLER 4,000.00 4,000.00 0.00 3,506.37 0.00 H 493.63 87.66 %
101-1001-48599 OTHER CONTRACTUAL SERVICES !‘?.-2) o 5- 6,000.00 1,315.00 0.00 .00 0.00‘-“ q; 1,315.00 0.00 %
Department: 1001 - City Clerk Total: 263,865.00 263,865.00 9,652.57 103,956.35 10,519.92 149,388.73 43.38%
Expense Total: 263,865.00 263,865.00 9,652.57 103,956.35 10,519.92 149,388.73 43.38%
Fund: 101 - General Total: 263,865.00 263,865.00 9,652.57 103,956.35 10,519.92 149,388.73 43.38%
263,865.00 263,865.00 9,652.57 103,956.35 10,519.92 149,388.73 43.38%
11/13/2025 8:16:56 AM Page 1 of 3
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My Budget Report

Truth or Consequences Account Summary
For Fiscal: 2025-2026 Period Ending: 11/30/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
Fund: 293 - Vet Wall Perp
Revenue
Department: 5103 - Vet Wall Perp
293-5103-37388 COLUMBARIUM REVENUES 0.00 0.00 é £51.00 775.00 0.00 775.00 0.00 %
Department: 5103 - Vet Wall Perp Total: 0.00 0.00 651.00 775.00 0.00 775.00 0.00%
Revenue Total: 0.00 0.00 651.00 775.00 0.00 775.00  0.00%
Fund: 293 - Vet Wall Perp Total: 0.00 0.00 651.00 775.00 0.00 775.00 0.00%
Report Total: 0.00 0.00 651.00 775.00 0.00 775.00 0.00%

193-S l03-14310 Wwo o

11/13/2025 9:32:12 AM Page 1 of 3



CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: H.2

MEETING DATE: November 19, 2025

SUBJECT: Resolution No. 23 25/26 Budget Adjustment Request
DEPARTMENT: Finance Department

DATE SUBMITTED: November 13, 2025

SUBMITTED BY: Kerin Salcedo, Accounting Officer

WHO WILL PRESENT THE ITEM: Jocelyn Holguin, Finance Director

Summary/Background: Reconciling Budget Adjustments Requests (based on Chapter 6, Article 6 NM Statute)
needed for budget adjustments, increases, and decreases per attached.

Recommendation:

Approval Resolution No. 23 25/26 Final Budget Adjustment Requests for Fiscal Year 2025-2026

Attachments:
Resolution No 23 25/26
e Schedule of Budget Adjustments, Supporting Documentation

Fiscal Impact (Finance): Yes

Changes in funding as presented on the Department of Finance and Administration Schedule of Budget
Adjustments

Legal Review (City Attorney): N/A

Approved For Submittal By: IX] Department Director
Reviewed by: [X City Clerk Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text Ordinance No. .
Continued To: . Referred To: .

] Approved L] Denied [1Other:.

File Name: CC Agendas 11-19-25




RESOLUTION NO. 23 25/26

A RESOLUTION REQUESTING FINAL BUDGET ADJUSTMENTS IN THE REVENUE
AND EXPENDITURE BUDGET FOR FISCAL YEAR 2025-2026.

WHEREAS, the final budget for was approved by the City Commission of the City of Truth or
Consequences, New Mexico, pursuant to Chapter 6, Article 76 NMSA 1978; and

WHEREAS, the City Commission in and for the City of Truth or Consequences, State of New
Mexico needs to adjust the current approved budget for Fiscal Year 2025-2026; and

WHEREAS, said budget was adjusted on the basis of need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meeting for the review of said documents was duly advertised in
compliance with the State Open Meetings act; and

WHEREAS, it is the majority opinion of this Board that the adjusted budget meets the
requirements as currently determined.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of Truth or
Consequences, State of New Mexico hereby adopts the budget adjustment hereinabove described
and attached and respectfully requests approval from the Local Government Division of the
Department of Finance and Administration.

PASSED, ADOPTED and APPROVED this 19th day of November, 2025.

Rolf Hechler, Mayor

ATTEST:

Angela A. Torres, City Clerk-Treasurer



Dieparment of Finances and Administration
Local Government Division
Fingmeial Management Burean
SCHEDULE OF BUDGET ADJUSTMENTS

For Local Government Division use only:

ENTITY NAME: City of Truth or Consequences
FISCAL YEAR: 2095-26 11/18/2025
DFA Resolution Number_23 25/26 Signatures Needed
BAR NUMBER 7
EZ 53 2 A SR R _.:?}” '2 B
REVENUE, . [rowusTmENTE
. : EXPENDITURE of . ROVED | INCREASE [ ADJUSTE|
, CCOUNTSTRINC ACCOUNTNA ERANSEER (TO 0r FRO UBGEL - | UPGE:
UMEER . L - e e e o , = >
1 340 340-7068-32375 ST‘O”‘e; fgg;‘gm"‘ CN Revenue 3 . $ 474,992 | TAP Grant - CN-1102370 Smith Strect Sidewalk Reconstruction
240 340-7068-45600 ST'E“ﬂ’éga_ffgh CN- Expense 3 - $ 80,945 | TAP Grant- CN-1102370 Smith Street Sidewalk Reconstruction
340 340-7068-80860 ST"“ﬁff;‘J;”;’_f,‘ge CN- s . $ 474,692 | TAP Grant - CN-1102370 Smith Strest Sidewalk Reconstruction
340 340-7058-39935 ST'TT:OS;‘;FT';‘ CN- $ y s 555,937 |TAP Grant- GN-1102370 Smith Strest Sidewalk Reconstruction
216 216-4503-49530 ST'“TE{SQ%‘“ CN- §  168,846.00 | s 724783 |TAP Grant- CN-1102370 Smith Street Sidewalk Reconstruction
216 216-4503-39935 ST'Tf_j“ﬂs;Z;g‘ Ch- $ - $ 474,992 |TAP Grent- CN-1102370 Smith Street Sidewalk Reconstruction
340 340-7068-49530 STranster Out Ch- s -lss $ 474,992 |TAP Grant - CN-1102370 Smith Street Sidewalk Reconstruction

SJOA-Junior Bill Grant

35,000 |SJOA Junior Bill FY26

Junior Bill Grant FY26

2 304 304-7068-32010 Revenue $ 5 ]
FY2§3 Re_v T
304 304-7069-60785 oA Grant Expense $ - |8 $ 35,000 [SJOA Junior Bil FY26
SJOA-Transfer In Junior e (—
304 304-7069-35935 e Revenue $ g s 35.000 |s40A dunior Bil Fy2s
107 101-1099-49930 GF- Transfer Out Expense § 254793300( 8 .. 15 2.562.955 |SJOA Junior Bl 126
101 101-1099-36935 GF- Transfer In Revenue $ 1.124.549.00 $ % 1.159.949 [SJOA Junior Bill FY26
304 304706049930 SJOA-Transfer Cut Expense $ S $ 35000 |SJOA Junior Bl FY26

ATTEST:

Angela Torres, Clerk-Treasurer

{Date)

Rolf Hachler, Mayor

{Date)
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Salcedo, Kerin
[Pt At SEATEL AT b T BB b i R % g TS

From: Alvarez, Traci

Sent: Friday, November 7, 2025 2:06 PM

To: Salcedo, Kerin

Cc: Holguin, Jocelyn; Whitehead, Gary

Subject: BAR Request - 11-19-2025

Attachments: 2. TCS-26-01 AIRFIELD MAINTENANCE CONSUMABLES_Executed.pdf; 2. FY26 Library

State Grant.pdf; 3. 1102370_Construction Agreement_signed by legal.pdf

Good afternoon, Kerin,
Would it be possible to add these to the BAR for the meeting on 11-19-2025? | have attached the applicable
documents. (I might have sent you one of these already).

FY. 26 State Grants-in-Aid to Public Libraries Grant Agresmant - $15,000.00 <Library: 7 & 5/ A6 wl

Grant agreement is fully executed - will be presented to Commission on 11-19 for acceptance.
: R _ o 26 3
FY 26 Airfisld Maintenance & Gonsumables NMDOT Aviation Grant Agreementi- Airport 23 85 /

$22,000.00 ($20,000.00 GRANT/$2,000.00 MATCH) ="

Grant agreement is fully executed - will be presented to Commission on 11-19 for acceptance.

NMDOT Transportation Alternatives Program(TAR) Grant Agreement CN1102370,- Streets ﬂ 34 5‘/ 26 H# ;L»
1$555,937.00.($474,990.73, Grant/$80,944:11 Mateh),— We might use some or allin kind services for the match
amount

Grant agreement will be presented to Commission on 11-19 for signature and then submitted to NMDOT for final
execution.

Thank you for your assistance
Traci

Traci Alvarez
Assistant City Manager

City of Truth or Consequences

505 Sims Street

Truth or Cansequences, NM 87901
(575) 952-0565
https://www.torcnm.org/
talvarez@torcnm.org




New MexicO berarRTMENT OF
TRANSPORTATION

MODILITY FOR EVERYONE

October 30, 2025

Ms. Traci Alvarez

Assistant City Manager

City of Truth or Consequences

505 Sims St.

Truth or Consequences, New Mexico 87901

RE: Control Number: 1102370

Dear Ms. Alvarez:

Enclosed for your coordination of signatures is an original of the Cooperative Project
Agreement for the project referenced above. Please return the signed agreement to

your Region T/LPA Coordinator. An original will be sent to you at the time it is fully
executed.

If you have any questions concerning this agreement or if | can be of further
assistance, please contact me at (505) 819-8027.

Sincerely,
Ryosm Guiterrez

Ryan Gutierrez
D3 & D6 Liaison
Project Oversight Division

Concur:

Region T/LPA Coordinator

CC: Sean Sandoval Project Oversight Director
Kimberly Perry Project Oversight Deputy Director

General Office P.O. Bax | 149

Michelle Lujan
Grisham
Governor

Ricky Serna

Cabinet Secretary

Commissioners

Jennifer Sandoval

Commissioner, Vice-Chairman

District 1

Bruee Ellis
Commissioner
District 2

Hilma E. Chynoweth
Commissioner
District 3

Walter G. Adams
Commissioner, Chairman
District 4

Thomas C. Taylor
Commissioner
District 5

Charles Lundstrom
Commissioner, Secretary
District 6



Contract No.:

Vendor No.: 0000054340

Control No.: 1102370

COOPERATIVE PROJECT AGREEMENT ~ CONSTRUCTION

The New Mexico Department of Transportation (Department), and the City of Truth or Consequences
(Local Agency) enler into this Agreement for Federal Highway Administration (FHWA) funding under
NMSA 1978, Section 67-3-28. This Agreement for Project Control No.: 1102370 is effective as of the date
of the last party to sign it on the signature page.

1. Funding and Project Description.
a. Funding for Construction Work is as follows:
1. FFY 2026 Trans Alt Urban Clusters IIJA - 5K to 49,999 (TAPUC) Funds
Department’s 85.44% share $474.,992
Smith Street Sidewalks Reconstruction. Construction ADA - compliant sidewalks along Smith
Street. Smith Street from N. Date Street to N. Silver Street. (Description as per STIP database,
this agreement only pertains to the Construction Work portion of Project Control No. 1102370.)

2. City’s matching 14.56% share [ $80,945
For the purpose stated above.
3. The Total Project Funding for Construction Work $555,937

b. Attached as Exhibit A is a table of data on funding as required by 2 CFR 200.331.

¢. The Local Agency shall provide all the work, labor, materials and services necessary to perform the
Project.

d. The Local Agency is responsible for all Project costs that exceed federal funding.

e. The Local Agency must repay certain federal funding to the Department if:
1. The Project is cancelled.

An audit determines an overpayment or federal funds were used for ineligible cost items.

The construction of a road on a right-of-way acquisition is not undertaken within twenty (20)

years after the fiscal year in which the funds are authorized.

4. Acquisition of right-of-way or construction of the road for a preliminary engineering project is
not undertaken within ten (10) years following the fiscal year in which the project is authorized.

The Local Agency must repay or establish a repayment plan for the federal funds within forty-five

(45) days of notice from the Department.

Ll B2

2. Payment — Reimbursement.

The Department will reimburse the Local Agency upon receipt of reimbursement requests with supporting
documentation and certification that costs have been incurred. Reimbursement requests may be submitted
monthly or, at a minimum, quarterly. Expenses that are documented and determined to be eligible under 2
CFR Part 200 will be reimbursed based on the Local Agency’s required Match. The final Project payment
request must be submitted within thirty (30) calendar days of completion of (a) the PS&E package or (b)
final payment to the contractor for Construction or Project Work and (c) prior to termination of this
Agreement. The Department will not reimburse the Local Agency for costs incurred (a) prior to obligation
of federal funding and the effective date of this Agreement; (b) after expiration of this Agreement; or (¢) in
excess of the federal funding identified in Section 1.

Project Oversight Division Agreement Page | CN 1102370



3. Federal, State and Department Requirements.
By entering into this Agreement, the Local Agency certifies and agrees to comply with any applicable
Federal and State laws and regulations, and terms and conditions as set forth in:
a. Title 23, U.S. Code Highways and its associated regulations
b. 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards. See Exhibit B.
c. 49 CFR Part 20, Lobbying Certification
d. 49 CFR Part 29, Governmentwide Debarment and Suspension (Non-procurement) and
Governmentwide Debarment and Suspension (Grants) and Certification
e. The Department’s policies and standards
f. The current Tribal/Local Government Handbook located at: https://www.dot.nm.gov/business-

support/project-oversight-division/t-lpa-documents-and-information/

g. The Federal Funding Accountability and Transparency Act (FFATA) and certain contracting
requirements in regard to Office of Inspector General Reviews as identified on Exhibit B.
4. Term.

This Agreement becomes effective upon signature of all parties. The effective date is the date when the last
party signed the Agreement on the signature page. This Agreement terminates on 6/30/2027. If a contract
term extension is needed, the Local Agency must provide written request to the Region or District T/LPA
Coordinator sixty (60) days prior to the expiration date to ensure timely processing of an Amendment. The
Region or District will then have two weeks to submit to Project Oversight Division to ensure timely
processing of an Amendment.

5. Termination.
The Department may terminate this agreement and request repayment under Section e above for the
following reasons:

a. Failure to timely contract: The Local Agency, under a Design Agreement; must enter into a written
agreement with an engineering consultant within three (3) months from the effective date this
Agreement.

b. Inactivity: If there is no Project expenditures for twelve (12) consecutive months.

Failure to comply: [f the Local Agency fails to comply with any provision of this Agreement.
d. Local Agency’s Request: The Local Agency may seek termination in writing to the Department,
which will be fully considered.

[e]

6. Third Party Beneficiary.
This Agreement does not confirm any rights or remedies on anyone other than the Department and the Local

Agency. The Department is not a party to any agreement between the Local Agency and a Project contractor
at any tier.

7. New Mexico Tort Claims Act.

Neither party is responsible for liability incurred as a result of the other party’s acts or omissions. Any
liability incurred is subject to the immunities and limitations of the New Mexico Tort Claims Act, NMSA
1978, Section 4 1-4-1, et seq. This paragraph is intended only to define the liabilities between the parties, and
it is not intended to modify, in any way, the parties” liabilities as governed by common law or the New
Mexico Tort Claims Act.

Project Oversight Division Agreement Page 2 CN 1102370



8. Appropriation,

The terms of this Agreement are contingent upon sufficient appropriations and authorizations from the New
Mexico Legislature or the United States Congtess when federal funds ate involved. If sufficient
approprlations and aythorizations are not made, this Agreement tecminates immediately upon writien notice
frotn the Departiment, The Department is not commiited to expenditure of funds until they are programmed,
budgeted, obligated by FHWA, encumbered, and approved for expenditure. The Department’s decision on
whether funds are sufficient is final,

9. Scope of this Agreement.

This Agreement constitutes the entire Agreement between the Parties. Any claimed covenant, term,
condition, warranty ot protise of performance not included in this document or its amendments, is not pat
of this Agreement and not enforceable. Performance of all duties and obligations must conform with and
must not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

16, Severability.
In the event that any portion of this Agreemont is determined to be void, unconstitutional, or unenforceable,
the remainder of this Agreement remains in full force and effect.

11, Principal Contacts and Notices.
The principal contacts for this Agreement are listed below. Except as otherwise specified, all notices must
be in writing and must be given to the princlpal contacts listed below,

Region T/LPA Coordinator

Judith Gatlardo

South Region T/L.PA Coordinator

New Mexico Department of Transportation

750 W, Solano Drive EnAT LNt - . N . W g
Las Cruces, NM 3804H

Office; (575) 323-4242

B-mail: Judith,Gallardo@dot.nm.gov

CL HTTERRES YRR

District T/LPA Coordinator

Alden Elwess

T/LPA Coordinator

New Mexico Department of Transportation
2912 East Pine Street

Deming, NM 88030

Office: {575) 313-7835

E-mail: Alden.Elwess@dot.nm,gov

Construction Liaison Engineer
Kimberiey Fetherlin

T/LPA Censtruction Liaisoh Engineer
New Mexico Department of Transportation
750 N. Solano

Las Croces, NM 88001

Office: (575) 635-9846

E~mail: Kimberley.Fotherlin@dot.nm.gov

Project Oversight Divislon Agreement Page 3 CN 1102370




Local Agency
Traci Alvarez

Assistant City Manager
City of Ttuth or Consequences
505 Sims S,

Truth or Consequences, New Mexico 87901
Office: 575-952-0565
E-mail talvarez(@torcnm.org

12. Amendment.
The terms of this Agreement tmay be amended by an instrument in writing executed by the partios,

The remainder of this page is intentionally left blank,
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Docusign Envelope |D: 802ECF42-E548-49E7-88C0-90903CBAF43F

In witness whereof, each party is signing this Agreement on the date stated opposite of that party’s

signature,

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Reviewed and Approved as to form and legal sufficiency by the New Mexico Department of
Transportation’s Office of General Counsel
Signed by:

By: Samul KobllmL

Assistant General Counsel

Dites 10/27/25

CITY OF TRUTH OR CONSEQUENCES

By: Date:
Mayor

ATTEST

By: Date:

Assistant City Manager
Approved as to form and legal sufficiency by the City’s Attorney

By: Date:
CITY OF TRUTH OR CONSEQUENCES Attorney

Project Oversight Division Agreement Page 5 CN 1102370



EXHIBIT A

2 CFR 200.331 Requirements

Faderal Award lientlfleation.

{h Public Entity narme {which must mateh the name assoelated with its
unique enfity Identifier);

i |
} City of Truth or Consequences

{I} Public Entity's uniqus entity identiftar (UEI);

| YRPKBBHULEIS

{Il) Federal Award Identification Number (FAIN);

! Pleasé see approved Federal Highway
! form.

(iv) Fedaral Award Date (see §200.39 Federal award date} of award to the
racipiont by the Federat agency; -

! Please see date on approved Faderal
! Highway form,

(v) Cooperative Project Agreement (Gonstruction) Perind of Performance

! Start dete: Please see date on approved

(i} Total Amotint of Federal Funds Obligated ta the Public Entliy by the
pass-through entity including the current oktlgation;

Chruf Y

This award is in addition to any previous
awards received by sub-recipient from
' NMDOT. .

3
Start and End Dete: ' Federal Highway form thru
| End Date: 6/30/2027.
||
(v} Amount of Federal Funds Qbligated by this action by the pass-through |
enily to the Publlc Entity; ; $474,992
L :
|
|

{vili} Total Amount of the Faderal Award committed to the Public Entity by
the pass-through enfity;

' The total amount of this award is I
1 additton to any previous awards recelved
| by sub-recipient from NMDOT.

{ix) Federal award project descriptlon, as raquired to be responsive to the
Faderal Funding Accountabliity and Transparency Act (FFATA);

! Sinith Styeet Sidewalks Reconstruction.
| Construction ADA - compliant sidewalks
1 along Smith Street. Smith Street from N.

| Date Streat to N. Sllver Street
1

(%} Name of Faderal awsrding agency, pass-through entliy, and contact
information for awarding officlal of the Pass-through entity;

| FHWA, New Mexico Department of
i Transpartation

! Sean Sandoval - 505 -660-6102,
Sean.Sandoval@state.nm.us

P.0. Box 1149 Santa Fe, NM 87501-1149

(XY CEDA Nurmber and Name:

, 20.205- Highway Planning & Construction

iy ldentifloation of whether the award is R&D: and

{xI1ly indlyect cost rate for the Federal award (Including If the de minimls
rata I3 charged per §200.414 Indirect {F&A) costs).

1
, No R&B
' N/A

Project Qversight Division Agreement Page 6
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EXHIBIT B

Uniform Administrative Requirements and Audit

2 CFR § 200, Uniform Administrative Requirements, Cost Principals, and Audit Requirements for Federal
Awards, applies to each non-profit organization, each institution of higher education, and local
governments as a whole when they or one of their departments receives federal funds. 2 CFR § 200 is
formally OMB Circular A-133. Any non-profit organization, institution of higher education, or local
government spending more than $750,000 in federal funds from all sources within a 12-month period must

have an audit performed on the use of the funds. The Department defines the 12-month period as July 1 to
June 30,

Federal Funding Accountability and Transparency Act (FFATA).

The FFATA requires full disclosure to the public of all entities or organizations receiving federal funds.
Central to this law is www.USASpending.gov, a publicly available website with searchable information on
each federal grant and contract over $25,000. In addition, the Federal Subaward Reporting System (FSRS),
www. FSRS.pov, was developed for reporting on executive compensation and first-tier subawards. The
Local Agency is required to register with the US Contractor Registration (System for Award Management
[SAM] System) and get a Unique Entity ldentifier (UEI) number. The Local Agency is responsible for
providing their executive compensation and subaward information to the Department for entry into

FSRS.gov. The Department is responsible for providing award information to USASpending. The type of
information reported includes:

o Name of Local Agency receiving the award

e Amount of Award

e Funding Agency

e NAICS code for contracts or the Catalog of Federal Domestic Assistance program number
for grants

e Program source

e Award title descriptive of the purpose of the funding action

o Location of the Local Agency, including the Congressional District

Place of performance of the program or activity, including the Congressional District

UEI number of the Local Agency and its parent organization if one exists

e Total compensation — If the Local Agency in the preceding year received eighty (80)
percent or more of its annual gross revenues in federal awards, which exceeds $25 million
annually, and the public has no access to this information under the Securities Exchange
Act or the Internal Revenue Code, then the names of the top five executives of the Local
Agency are also required o comply with the FFATA.

o The Department will extract as much information as possible from the Local Agency’s
grant application and standard reports.

Project Oversight Division Agreement Page 7 CN 1102370



Office of Inspector General Review

The Local Agency, when procuring services, shall provide to all bidders the reporting and oversight

requirements that they are bound to from the time of bid submission, The following provisions must be

included in all prime contracts, subcontracts, and other contracts for services for a federally funded project:

1. Inspector General Reviews: Any Inspector General of a federal department or executive agency

shall review, as appropriate, any conceras raised by the public about specific Investments using
fedetal fands. Any findings of such reviews not related to an ongoing criminal proceeding shall be
relayed immediately to the New Mexico Department of Transportation or the agency concerned.

2. Access of Offices of Inspector General to Certain Records and Employees: With respect fo each
contract or grant awarded using federal funds, any representative of an appropriate Inspector General
appointed under the Inspector General Act of 1978, 1,5 USC App, 3 and specifically § 8G, 5 USC App.
3 {2014) is suthorized to examine any records of the contractor or grantee, aiy of its subcontractors or
sub-grantees, or any state or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subconiract, grant, or sub-grant; and to interview any officer or
employes of the contractor, grantee, sub-grantee, ot agency regarding such transactions. In addition, the
Local Agency should do the following:

a. Allow access by the Government Accountability Office Comptroller General and his representatives
to examine any records of the contractor or any of contractor’s subcontractors, or any state or local
agency administering such contract that divectly pertain to, and involve transactions relating to, the
contract or subcomntract

b. Allow the Comptroller General and his representatives to interview any officer or employoe of the
confractor ot any of contractor’s subconiractors, or of any state or Local Agency administering the
contract, regarding such fransactions

Nothing in this section shall be interpreted to limit or restrict in any way any existing authority of an

Inspector General. The Department’s Office of Inspector General (OIG) has the authotlty to earry out all

duties required. The duties at&th¥'Shihe as those specified in Federal Law: OIG, 23 USC § 30%°{1498)

(the capability to carry out the duties required by law); 23 USC § 112(2) (2012) (contracting for

engineering and design setvices); the review of Federal-aid constructlon contract.
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RE: BAR Request - 11-19-2025

EIRIRERE

Alvarez, Tradi

To Salcedo, Kerin

Cc Holguin, Jocelyn; Whitehead, Gary
@ This message is part of a tracked conversation. Click here to find all related messages or to open the original flagged

meassags.
Junior Bills 2026- Tor C_FY26.pdf

240 KB

Please see an additional grant agreement for the BAR -
FY286 Aging & Long-Term Services Department Junior Bill Appropriations Agreement - $35,000.00 -
SJOA - Grant agreement will be presented to Commission on 11-19 for signature and then submitted to

ALTSD for final execution.

Traci Alvarez

Assistant City Manager

City of Truth or Consequences

B05 Sims Street

Truth or Consequences, NM 87901
(575) 952-0565
https://www.torcnm.org/

talvarez®torcnm.org




Aging & Long-Term Services Department (ALTSD)

Junior Bill Appropriations Agreement

APPROPRIATION RECIPIENT: City of Truth or Consequences

APPROPRIATION NUMBER: APPROPRIATION AMOUNT: REVERSION DATE:
6200000000 $35,000 June 30, 2026

APPROPRIATION LANGUAGE
For senior meal sites

Grant funds unexpended by June 30,2026, will be reverted to the State of New Mexico's general fund.

APPROPRIATION REIMBURSEMENT

The appropriation funds will be dishursed through a reimbursement process. The Appropriation Recipient will submit
to the ALTSD Exhibit A: Request lor Payment Form, along with supporting document(s) that evidence the expenses
to be reimbursed, The ALTSD will review these documents to ensure all reimbursed expenses reflect the intent and
purpose of the appropriation language. All expenditures for which the Appropriation Recipient requests
reimbursement must occur prior to the reversion date.

CERTIFICATION

| hereby certify that :

[ Shall only use the appropriation [unds to carry out or perlorm activities described in appropriation language.

2. Shall comply with the State Procurement Code and the execution of binding written obligations or purchase orders
with third party contractors or vendors for the provision of services, including professional services, or the
purchase of tangible personal property and real property for the project.

3. Shall ensure that the appropriation funds only benefit entities in accordance with applicable law, including, but
not limited to Article TX, Section 14 of the Constitution of the State of New Mexico, "Anti-Donation Clause."

4. Shall follow the procedure described in "Appropriation Reimbursement" section for reimbursement of
apprapriated funds.

Entity Date
Entity Date
APPROVAL

In accordance with the authority conferred on the Aging & Long-Term Services Department by the statute

appropriating these funds, | hereby approve this certification for appropriation number 62000000000 in the

amount of .

ALTSD Agency Date

e



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: H.3

MEETING DATE: November 19, 2025

SUBJECT: Discussion/Action: Resolution 24 25/26 Authorizing and Approving Submission of a Completed
Application for Financial Assistance and Project Approval to NMFA for an Effluent Reuse Water System PER
(Preliminary Engineering Report)

DEPARTMENT: Community Development

DATE SUBMITTED: November 7, 2025

SUBMITTED BY:  Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez

Summary/Background:

Purpose of the PER is to evaluate the existing system components with recommendations for improvements
& expansion. The report will justify projects, confirm feasibility and affordability and detail engineering,
financial and environmental aspects to secure funding.

A PER is a required document for applying for state and federal funding and provides the necessary
engineering and financial information that funding agencies require.

It acts as a crucial planning tool to assess the current system's condition, identify deficiencies, and evaluate
potential solutions. This includes examining alternatives like increasing capacity, making process changes, or
repairing ageing infrastructure. The report analyzes project costs, potential user charges, and long-term
operation and maintenance expenses. It helps determine if a project is financially viable.

Estimated cost for the PER is not to exceed $100,000.00 — NMFA has determined the City would qualify for
100% Grant funds not to exceed $100,000.00

Recommendation:

Approve Resolution 24 25/26 and Authorize City Manager/Mayor to Execute Applicable Documents
pertaining to the application

Attachments:
o Resolution 24 25/26
e  Application Certification Form

Fiscal Impact (Finance): TBD

Legal Review (City Attorney): Choose an item
Click here to enter text.

Approved For Submittal By: [1 Department Director
Reviewed by: [ City Clerk [ Finance [ Legal O Other: Click here to enter text.
Final Approval: [1 City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Click hiere (o enter t=xt. Ordinance No. -
Continued To: - Referred To: -
1 Approved [ Denied [CJOther: -
File Name: CC agendas 11-19-25




RESOLUTION NO. 24 25/26

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE
NEW MEXICO FINANCE AUTHORITY

WHEREAS, the City of Truth or Consequences (the "Governmental Unit") is a duly
organized Municipality created and formed pursuant to New Mexico Statutes Chapter 3.
Municipalities § 3-1-2 and is a qualified entity under the New Mexico Finance Authority Act,
Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"); and

WHEREAS, the New Mexico Finance Authority ("Finance Authority") is authorized
pursuant to the Act, particularly Section 6-21-6.4 of the Act, to make grants from the local
government planning fund (the “Fund”) to qualified entities to evaluate and estimate the costs of
implementing feasible alternatives for meeting water and wastewater public project needs or to
develop water conservation plans, long-term master plans or economic development plans; and

WHEREAS, pursuant to the Act, the Finance Authority has developed an application
procedure whereby the Governing Body may submit an application (" Application") to the Finance
Authority for planning grant financial assistance from the Fund; and

WHEREAS, the City Council of the Governmental Unit (the "Governing Body") desires
to submit an Application for financial assistance from the Fund for a Planning Document, as
defined in the Rules Governing the T.ocal Government Planning Fund currently in effect and as
specifically identified below, for the benefit of the Governmental Unit; and

WHEREAS, the Governing Body intends to submit the Planning Document to develop an
Effluent Reuse Water System PER {"Project") for the benefit of the Governmental Unit and its
citizens; and

WHEREAS, the application prescribed by the Finance Authority to finance the Planning
Document in whole/in part with financial assistance from the Fund has been completed, submitted
to, and reviewed by the Governing Body, and this Resolution approving submission of the
completed Application to the Finance Authority for its consideration and review is required as
patt of the Application.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY:
Section 1. That all lawful actions previously taken by the Governing Body and the

Governmental Unit and their respective officers and employees in connection with the Application
and the Project are hereby ratified, approved and confirmed.



Section 2. That the completed Application submitted to the Governing Body is hereby
approved and confirmed.

Section 3. That the officers and employees of the Governmental Unit are hereby directed
and requested to submit the completed Application to the Finance Authority, and are further
authorized to take such other action as may be requested by the Finance Authority in connection
with the Application and to proceed with arrangements for financing the Project.

Section 4. All acts and resolutions in conflict with this Resolution are hereby rescinded,
annulled and repealed.

Section 5. This Resolution shall take effect immediately upon its adoption.

PASSES APPROVED AND ADOPTED this 19* day of November 2025,

Rolf Hechler, Mayor

(Seal)

ATTEST:

Angela Torres, City Clerk-Treasurer



Local Government Planning Fund Application Certification
SECTION V1. CERTIFICATION
| certify that:

We have the authority to request the funds described in this application. To the best of my
knowledge all information contained in this application is valid and accurate and the submission
of this application has been authorized by the governing body of the undersigned jurisdiction.

Signature:

(Authorized Signatory/Highest Elected official) Title

Print Name;  Rolf Hechler Date:

Jurisdiction: City of Truth or Consequences




CITY OF TRUTH O CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: H.4

MEETING DATE: November 19, 2025

SUBJECT: Resolution No. 25 25/26 authorizing and approving the submission of a completed application for
financial assistance and project approval to the New Mexico Finance Authority.

DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: November 13, 2025

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: City Manager Whitehead

Summary/Background:

The Streets Department would like to purchase a new Street Sweeper. We are eligible to apply for a loan
through the NM Finance Authority through their Equipments Program. We would qualify for $150,000 and the
loan would be at a 2% rate, and the balance would be at 4%. We also have funds available for the
downpayment.

We looked at a manual street sweeper for $290,000, and one that was recommended by Buster in the Streets
Department that was around $230,000 plus tax. The Streets Department requested that the sweeper that is
purchased be a vacuum-style sweeper, so it produces less dust when they are sweeping the streets.

Recommendation:

Request to apply for the NMFA loan and request to look for a funding mechanism and authorization to move
forward to try and buy a street sweeper.

Attachments:

e Resolution No. 25 25/26

Fiscal Impact (Finance): Choose an item

Legal Review (City Attorney): Yes

Approved For Submittal By: [1 Department Director
Reviewed by: City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. 25 25/26  Ordinance No. -
Continued To: - Referred To: -
[J Approved [] Denied [1Other: -
File Name: CC Agendas 11-19-25




Rolf Hechler
Mayor

Destiny Mitchell
Commissioner

Amanda Forrister
Mayor Pro-Tem

Ingo Hoeppner
Commissioner

Merry Jo Fah! . Gary Whitehead
Commissioner 305 Sims St. : City Manager
Truth or Consequences, New Mexico 87901

P:575-894-6673 ¢ F: 575-894-7767
WWW.IOrcRm.org

RESOLUTION NO. 25 25/26

AUTHORIZING AND APPROVING THE SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO
FINANCE AUTHORITY

WHEREAS, the City of Truth or Consequences is a qualified entity under the New Mexico Finance

Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 (the “Act™), and the City Commission is
authorized to borrow funds and/or issue bonds for the financing of public projects for the benefit of the
Governmental Unit; and

WHEREAS, the New Mexico Finance Authority has established a program for financing projects from the
Public Project Revolving Fund created under the Act and has developed an application procedure whereby
the Governing Body may submit an application for financial assistance from the Authority for public
projects; and

WHEREAS, the Governing Body intends to undertake the acquisition, construction, and improvement of
Street Sweeper Loan Application ("Project") for the benefit of the Governmental Unit and its citizens; and

WHEREAS, the application prescribed by the Authority has been completed and submitted to the
Governing Body, and this resolution approving the submission of the completed Application to the
Authority for its consideration and review is required as part of the Application.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Commission of the City of Truth or
Consequences, that:

All prior actions of the Governing Body and its officers and employees directed toward the preparation and
submission of the Application and the Project, to the extent consistent with this resolution, are hereby
ratified, approved, and confirmed.

The completed Application submitted to the Governing Body is hereby approved and confirmed.

The officers and employees of the Governing Body are hereby directed and authorized to submit the
completed Application to the Authority for its review, to take such further actions as may be requested by
the Authority during its consideration of the Application, and to proceed with arrangements for financing the
Project.



All resolutions or parts thereof in conflict with this resolution are hereby repealed.

This resolution shall take effect immediately upon its adoption.

PASSED, APPROVED, AND ADOPTED this 19th day of November, 2025.

Rolf Hechler, Mayor

ATTEST:

Angela Torres, City Clerk



NEW MEXICO

FINANCEAUTHORITY

NMPFA Use Only:

App. #:

FA assigned:

Legislative
Authorization

PUBLIC PROJECT REVOLVING FUND

EQUIPMENT APPLICATION

I. GENERAL INFORMATION

A.  APPLICANT /ENTITY

Applicant/Entity:

| Address:

|_Application Date: |

_Phone: |

II. PROJECT SUMMARY

| Federal Employer Identification Number (EIN) as issued by the IRS: ‘ J
_Legislative District: Senate: i ‘ House: 1
Phone: | Fa | EmailAddress: |
Individual Completing Application: ‘
i ‘ _Fax: ‘ — ‘ _Email Address: } |

A. Project Description. Complete the following information, using additional paper if necessary. Include
any additional documents that may be useful in reviewing this project, i.e. architectural designs,
feasibility studies, business plan, etc.

1. Description of Equipment:

Revised 01-16-2007

Page 1 of 3




[ ] Current unaudited financials

[] Current fiscal year budget

] Equipment Application

[] Application Resolution

[_] Minutes of public hearing meeting approving submission of application
[] Any additional information requested by NMFA

V. CERTIFICATION

I certify that:

We have the authority to request and incur the debt described in this application and, upon
award, will enter into a contract for the repayment of any NMFA loans and/or bonds.

We will comply with all applicable state and federal regulations and requirements.

To the best of my knowledge all information contained in this application is valid and accurate and the
submission of this application has been authorized by the governing body of the undersigned
jurisdiction,

Signature: Title:

{(highest elected official)

Jurisdiction:
Print Name: Date;
Signature: Date:

Finance Officer/Director:

Revised 01-16-2007 Page 3 of 3




0ct 27,2025 209 pm Prepared by DBC Finance

(Finance 8.901 clients:MTRUTHOR-PPRFTBD} Page 2

BOND SUMMARY STATISTICS

City of Truth or Consequences
2025 Equipment Loan

Market Loan Disadvantaged
Component Loan Component Aggregate
Dated Date 03/27/2026 03/27/2026 03/27/2026
Delivary Date 03/27/2026 03/27/2026 03/27/2026
Last Maturity 05/01/2030 05/01/2035 05/01/2035
Arbitrage Yield 0.710391% 0.710391% 0.710391%
True Interest Cost (TIC) 3.310951% 0.710391%
Net Interest Cost (NIC) 3.311813% 0.702078%
All-In TIC 3.310951% 0.710391%
Average Coupon 3.311813% (.702078%
Average Life (years) 2.577 7.0%4 5.172
Duration of Issue (years) 2471 7.0%4 5.005
Par Amount 111,112.00 150,000.00 261,112.00
Bond Proceeds 111,112.00 150,000.00 261,112.00
Total Interest 5,481.22 9,481.22
Net Interest 5,481.22 9,481.22
Total Debt Service 120,593.22 150,000.00 270,593.22
Maximum Annual Debt Service 25,453.03 30,000.00 30,000.00
Average Annual Debt Service 29,452.89 16,493.59 29,753.68
Underwriter's Fees (per $1000)
Average Takedown
Other Fee
Total Underwriter's Discount
Bid Price 100.000000 100.000000 100.000000
Par Average Average
Bond Component Value Price Coupon Life
l.oan Component 111,112.00 100.000 3.31181182% 2.577
Disadvantaged Loan Component 150,000.00 100.000 7.094
261,112.00 5.172
All-In Arbitrage
TIC TIC Yield
Par Value 261,112.00 261,112.00 261,112.00
+ Accrued Interest
+ Premium {Discount)
- Underwriter's Discount
- Cost of Issuance Expense
- Other Amounts
Target Value 261,112.00 261,112.00 261,112.00
Target Date 03/27/2026 03/27/2026 03/27{2026
Yield 0.710391% 0.710391% 0.7103%1%




Oct 27, 2025 3:08 pm Prepared by DBC Finance

(Finance 8.901 clients:MTRUTHOR-PPRFTED) Page &

BOND DEBT SERVICE

City of Truth or Consequences
Market Loan Component

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
05/01/2026 2,773 3.410% 8.93 2,781.93 2,781.93
11/01/2026 2,140.56 2,140.56
05/01/2027 25,512 3.380% 1,800.47 27,312.47 29,453.03
11/01/2027 1,369.32 1,369.32
05/01/2028 26,714 3.320% 1,369.32 28,083.32 29,452.64
1170172028 925,86 925.86
05/01/2029 27,601 3.300% 925.86 28,526.86 29,452.72
11/01/2029 47045 470.45
05/01/2030 28,512 3.300% 470.45 28,982.45 29,452.90

111,112 9,481.22 120,593.22 120,593.22
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UNIVERSAL BOND SOLUTION

City of Truth or Consequences
2025 Equipment Loan
Universal Bond Solution Component

Perfod Proposed Proposed Total Adj

Ending Principal Debt Service Debt Service
05/01/2026 2,773 2,782 2,782
05/01/2027 25,512 29,453 29,453
05/01/2028 26,714 29,453 29,453
05/01/2029 27,601 29,453 29,453
05/01/2030 28,512 29,453 29,453
05/01/2031 30,000 30,000 30,000
05/01/2032 30,000 30,000 30,000
05/01/2033 30,000 30,000 30,000
05/01/2034 30,000 30,000 30,000
05/01/2035 30,000 30,000 30,000

261,112 270,593 270,593




BUCHER

municipal

Bucher MaxPowa V50

3510

2338

2342°

Auxiliary engine

]
Dimensions Noise level cab
Length (cowl and hopper) 3510 mm <75 dB(A) generally
Width* 2342 mm {dependent on chassis selection)
Height* 3300 mm e Rty
ernative drives

Wheelbase* 3000 mm nominal :

; : Mekavac (PTO Drive) V50m
Sweeping path of suction nozzle :
and channel brush 1300mm  Hydrostatic V5oh
Sweeping path with roller brush 2400 mm %

: ; Chassis
Sweeping path for double-sided
pick up 3800 mm  GYM 9.5-12 tonnes

* Dependent on chassis and/or option selected
** Not for EU. 24v only

Diesel fuel tank

Capacity up to 190

V50t

JCB Dieselmax 430
NRMM Stage 5

55 kW @ 2200 rpm

Standard

Gross power

Max torque 440 Nm @ 1150 rpm
Option: JCB Dieselmax 448 NRMM Stage 5
-Gross power 97 KW @ 2200 rpm
Max torque 550 Nm @ 1500 rpm
Option: JCB Dieselmax 444 NRMM

Stage 3a**

Gross power
Max torque

85 kw @ 2200 rpm
440 Nm @ 1300 rpm

Features

Simultaneous Sweep
gives a maximum 3600mm swept path using
both channel brushes.

Body prop

highly visible and self-engaging provides the
operator and service personnel with a safe
working environment.

Water Strainer

allows the hopper body to be used as a large
water tank allowing street flushing operations.



Bucher Municipal

Bucher MaxPowa V50 212

Bucher MaxPowa V50

Controls

JVM with 10" touchscreen. Clear
graphics providing information on a
wide range of sweeper functions. Clear
and intuitive navigation with a shallow

menu structure and accessible features,

Separate door controller for the main
sweeping functions with LEDs for active
operations. Provision for up to 6 fully
programmable buttons for your chosen
sweep settings.

Fan impellor

Operational speed variable between
1800 rpm - 3500 rpm to suit operation.
V50t: Step-up gearbox ratio: 1.79:1

Channel brush

Quick release brush system with
infinitely variable speed up to 160 rpm
(cab controlled). Hi-visibility yellow
brush plate and hose guide. Ability

to independantly adjust pressure to
channel brushes from the cab.

Nozzle
Cast aluminium nozzle with 250 mm

diameter inlet and tool free adjustment.

Dust suppression system

Dust suppression sprays located at
suction nozzle(s), channel brush(es)
and across front of vehicle. Pressadrain
water purging system. EUnited
PM10/2.5 4% Certified.

Electrical system
24 volt.All external loom connections
are full automotive IP67 rated.

Exterior noise / Sound power level
LWA 108 dB(A) for standard power
engines measured in accordance with
EC directive 2000/14/EC.

LWA 110 dB(A) for high power engines
measured in accordance with EC
directive 2000/14/EC.

Hopper

Body comprises of hopper & integral
water tank. Fabricated from heavy duty
stainless steel.

Water tight twin lock rear door latching
system with de-watering function.

Two body side access doors and side
storage lockers. Plug in hopper floor as
transfer port for use as Streetwasher.
Rear discharge chute, automatic multi
position body prop, twin caged LED
rear beacons and LED worklights are
standard features.

Hopper valume 5.0m?
Discharge angle 53° nominal
Door opening angle 125° nominal

Water tank

Water tank incorporates anti-surge
baffles and filled via a type ‘A’ water
hydrant fill. A twin diaphragm pump
runs continuously and is able to run dry.
Water capacity 1365 |

Cowl
Smoothflow cowl lined with frequency
matched soundproofing material.

Brushes

Wide sweep brush @ 340 mm
Width of wide sweep brush 1275 mm
Width of suction nozzle 750 mm
Channel brush 500mm

Options

- Camera monitoring systems

- Littasnatch

- Microtrap dust suppression system

- Pneumatic mesh shakers

- Powascrub - wide sweep brush ground
pressure device

- Supawash - high pressure washing
system, 32 I/min @ 100 bar, c/w
handlance & 15m hose reel

- 6" or 8" boom mounted Wanderhose
with power assist option

Bucher Municipal

Faor local contact and
support, please scan
# the QR code or visit

buchermunicipal.com

Driven by better

9001 | < 14001 45001

Municipal
E-Shop




Non CDL Compact Diesel
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SCAN THE QR CODE

The Schwarze A4 Storm TE combines the efficiency of a twin-engine system with the proven ‘.,.
performance of regenerative air technology. Designed for powerful, reliable debris pickup, the A4 @r _' @
Storm delivers unmatched suction power, precise control, and reduced noise levels—all in a compact, o O

highly maneuverable design that does not require a CDL to operate.

Equipped with a high-performance 80-inch wide pickup head, vertical digger-type gutter brooms, and
a 4.5 cubic vard hopper, the A4 is built to tackle urban and municipal sweeping jobs with ease.

THE PEOPLE YOU KNOW. THE PRODUCTS YOU TRUST FOR A BETTER PLANET. | MOREINFORMATION

Sourcewell 5 “ schwarze.sweepers ’l schwarze.sweepers n www.schwarze.tv
o HGACBuy
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SPECIFICATIONS
General specifications

Sweep path:

Main broom only: 58" (1,473 mm) Main broom and two side brooms: 114" (2,896 mm)

Chassis Specifications

Chassis: Power: Turning radius:

Commercial Class 5 215 hp @ 2,500 rpm 16.3 ft (4,968 mm)

Make: Torque: Suspension:

Isuzu NRR 19,500 Ib GVWR 452 [b-ft @ 1,850 rpm Front leaf spring / Rear air

CDL: Brakes: suspension

Not Required Hydraulic ) o
Contact us for detailed chassis specifications.

Engine: Wheelbase:

Isuzu 4HK1-TC, 5.19 L displacement 109" (2,769 mm)

Paint Available Enhancements
Body: Undercarriage: e Front LED strobe e Street-side side broom
High-gloss white Black Interior hopper camera camera

Contact us for custom colors.

VISIT OUR WEBSITE FOR MORE DETAILS

Rear curbside LED
strobe

Rear LED light bar or
arrow board

Strip broom
Conveyor washdown
Stainless steel hopper
Dual steer

% +1 (844) 888-6372

Q info@odrasweeper.com



Equipment Specifications

Main broom:

Type: Prefab, disposable, polypropylene filled with steel tube
Diameter: 36" (914 mm)

Length: 58" (1,473 mm)

Drive: Hydraulic motor with direct drive

Speed control: Hydraulically adjustable

Digging pressure and wear control: Adjustable spring

Lift control: Hydraulic

Mounting: Full-floating trailing arm

Lubrication: Greaseless composite bushings with chrome pins

Side broom:

Type: Disposable 4 and 5 segments

Mounting: Trailing arm design

Diameter:

- 40" (1,016 mm) street-side

- 42" (1,067 mm) curbside

Drive and lift: Hydraulic

Speed control: Hydraulically adjustable

Down pressure control: Inside cab

Tilt control: Inside cab

Flexibility: Free-floating and full sideways oscillation
Lubrication; Greaseless composite bushings with chrome pins

Sweeper Engine:
Make: Kubota V2403, Tier 4 Final
Type: 4 cylinder, turbocharged diesel

Systems S_p_eciﬁcaijoms

Electrical System (Sweeper and Chassis):

Type: 12 volt negative ground system

Alternator: 110 amp (chassis)

Battery: Two 750 amp (1,500 CCA total)

Fuses: Standard automotive fuses

Wiring: Braided electric harness (identified color-coded,
stamped with Amphenol® and Deutsch® connectors)
Electric enclosure: NEMAZ3 rated (housing central wiring
and relays)

Water Spray System:

Tank construction: Polyethylene
Tank capacity: 220 gal (833 L)
Pump: Electric diaphragm

Spray nozzles:

- 4 across main broom

- 3infront of each side broom

- 5across front bumper

Pump control: Inside cab

Flow control: At each spray location

Compliance: PM10 (Rule 1186 certified)

Camera System:

Camera type: Waterproof, vibration resistant, infrared/LED
Locations: Curbside and rear
Monitor: 7" color LCD display

VISIT OUR WEBSITE FOR MORE DETAILS

Displacement: 2.4 L

Power: 64.2 hp @ 2,700 rpm
Torque: 144.3 |b-ft @ 1,600 rpm
Alternator: 60 amp

Hopper:

Volumetric capacity: 4 yd® (3 m?)

Usable capacity: 3.2 yd® (2.4 m?)

Lift and dump control: Inside cab

Dump direction: Street-side or curbside
Inspection door: Curbside

Minimum dump height: 18" (457 mm)
Maximum dump height: 120" (3,048 mm)

. Maximum hopper door angle: 50°

Lift capacity: 11,400 |b (5,171 kg)

Lifting mechanism: Single, cradle mounted, multistage
hydraulic cylinder

Lubrication: Greaseless composite bushings with chrome pins

Conveyor:

Type: Squeegee style with replaceable rubber edging
Conveyor floor: Bolt-in two-section Hardox® abrasion
resistant steel plates

Drive: Direct drive hydraulic motor

Speed control: Hydraulically adjustable

Components: Hardened steel conveyor chain with rubber
sprockets

Hydraulic System:

Pump type: Danfoss® variable displacement, load sensing,
axial piston pump

Valves: Danfoss® PVG-32 9-sections with manual override
Capacity: 32 GPM

Fittings: 37° JIC

Reservoir capacity: 31 gal (117 L)

Return line filter: 10 micron in tank

Filter restriction gauge: Inside return line filter

Breather: 3 micron

Cooler: Externally mounted SPAL® brushless electric
cooling fan

Instrumentation/Controls:
Warning lamps and buzzer:

- Conveyor stall

Warning lamps:

- Hopper position

- Low hydraulic oil level

Sweeper engine shutdown warning:
- Low hydraulic oil level

- High hydraulic oil temperature
- Low engine oil pressure

- High engine coolant temperature

Q info@odrasweeper.com

Q, *1(844)888-6372



CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: JH.5

MEETING DATE: November 19, 2025

SUBIJECT: Discussion/Action: Publication of Ordinance No. 771 amending Chapter 3 of the Municipal Code of
Ordinances pertaining to animals.

DEPARTMENT: Police Department

DATE SUBMITTED: November 13, 2025

SUBMITTED BY:  Tyler Knull

WHO WILL PRESENT THE ITEM: Tyler Knull

Summary/Background:

Staff is requesting publication of the revised Ordinance that will update Animal Control and Animal Shelter
Ordinances to meet the needs of current operations at the Animal Shelter and for Animal Control Enforcement.
The packet includes the updated ordinance as well as a version that includes the community cat program. We
request that the commission choose which version they want to publish and if approved for publication, the
ordinance will go before one final workshop before it is brought back to the commission on December 17" for
the final public hearing and final adoption.

Recommendation:
Approval of publication of Ordinance No. 771 Version A or Version B

Attachments:

e Proposed Ordinance No. 771 — Version A
e Proposed Ordinance No. 771 — Version B (W/ Community Cat Program)

Fiscal Impact (Finance): N/A

Legal Review (City Attorney): Yes

Approved For Submittal By: X] Department Director
Reviewed by: X City Clerk X Finance X Legal [0 Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.-  Ordinance No. -
Continued To: - Referred To: -

] Approved [] Denied [1Other: -
File Name: CC Agenda 11-19-25




Proposed Ordinance No. 771
Version A



CHAPTER 3. ANIMALS

ARTICLE I. GENERAL PROVISIONS
SEC. 3-1. TITLE AND INTENT.

This Chapter shall be known and may be cited as the Truth or Consequences Animal Control
Ordinance. It is the intent of the City Commission that enactment of this chapter will protect
animals from neglect and abuse, protect residents from nuisance and injury, promote the health,
safety, and welfare of the residents and animals, assist in providing humane population control of
animals, reunite animals with their owners, finance the functions of licensing and recovery of
said animals, and assist in providing housing for animals in an Animal Shelter.

(Ord. No. 725, 2-9-22)
SEC. 3-2. DEFINITIONS.

The following words, terms and phrases, when used in this chapter, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

Abandonment of animals means to desert and/or to relinquish the supervision or care of any
animal regardless of age or condition on one’s premises or on property other than one’s own
without permission.

Adoption means to take by choice and assume responsibility for proper care in accordance with
this Chapter.

Adequate food means the access to and provision of uncontaminated, edible, nutritious food,
which is of adequate quantity as to maintain the normal weight and condition of a healthy
animal.

Adequate living area means adequate space, shade, and shelter suitable to the age, size, species
and breed of animal.

Adequate shade means provision of and access to either man made or natural shade suitable for
species, age, condition, size and type of each animal.

Adequate shelter means A structurally sound, adequately ventilated, weatherproof structure that
is comprised of non-toxic materials and interior floors that minimize injury and discomfort to the
Animal. The structure must be clean and of a suitable size as to limit overcrowding by properly
accommodating the specific Animal. The structure must protect the Animal from extreme
conditions. The Animal must be able to lie down fully with limbs and tail outstretched and rise to
its feet, in a natural manner, consistent with the Animal's species. An Adequate Shelter must be
within a Secure Fence.

Adequate space to prevent overcrowding or Adequate Space means having sufficient space to
allow animals restrained together to be able to move freely, turn around and lie down with tail
and limbs outstretched.

Page | 1



CHAPTER 3. ANIMALS

Adequate water means constant access to a supply of unfrozen potable water in sufficient
amount as to maintain good health

Alter or Alteration means to render an animal permanently sterilized and incapable of
reproduction.

Animal means any living nonhuman mammal, bird, reptile, or amphibian including bats,
Companion Animals, Companion Birds, Domestic Animals, Exotic or Wild Animals, Livestock,
pigeons, porcupines, Poultry, prairie dogs, rabbits and skunks. For the purpose of this article,
insects and arachnids are not included in the definition of animal.

Animal Shelter or shelter means any pound, lot, premises, and/or building maintained by the
City for the care and custody of animals. This shall include any private shelter contracted or
permitted by the City for the purpose of maintaining care and custody of animals.

Animal Shelter Staff means a person or group of people employed by the City to work at the
Animal Shelter and charged with maintaining care and custody of animals.

Animal Control Officer or A.C.0 means any person designated by the Chief of Police or City
Manager to enforce animal control laws, orders, ordinances and regulations.

Animal fighting paraphernalia means equipment that any reasonable person would ascertain is
used for animal fighting purposes which includes, but is not limited to:

1. Instruments designed to be attached to the leg of a bird, such as a boxing gloves, knife,
gaff, or other sharp instrument.

2. Items to train and condition animals to fight including, but not limited to, hides or other
material used as hanging devices to strengthen and/or condition dogs, wooden sticks or
handles used to pry open dog's jaws, performance enhancing drugs or substances, or food
or water additives.

Auction means any place or facility where animals are regularly bought, sold or traded, except
for those facilities otherwise defined in this chapter. This definition does not apply to individual
sales of animals by owners.

Bait animal means any animal used to train and/or condition other animals to fight and are
exposed to attack by other animals used in fighting or to make the attacking animal more
confident and aggressive.

Basic Grooming means examination, attention and acts reasonably necessary to maintain the
eyes, ears, beaks, hooves, feet, coat and skin of an Animal in healthy condition. Basic Grooming
also obligates an Owner to provide any and all materials an Animal requires for self-

grooming. Basic Grooming does not include acts to maintain appearance only.
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CHAPTER 3. ANIMALS

Basic Medical Care means reasonable medical care required by the species, including periodic
examinations by a veterinarian, prompt Veterinary care when required, age and species
appropriate Vaccinations, Basic Grooming and internal and external Parasite Control where
appropriate.

Bite means any puncture, tear, scratch or wound of the skin inflicted by the teeth of an animal.

Bona Fide Animal Show means an exhibition approved by the City Manager or City Manager’s
designee of Companion Animals, Companion Birds or Horses in competition for prizes or
awards that does not include sales or fighting.

Breeder means any person involved in the controlled breeding of animals. Breeders are subject
to City of Truth or Consequences Kennel Permit requirements.

Business Days or Working Days means any day in which normal business operations are
conducted. Typically, Monday through Friday and not including Public Holidays.

Cage means a structure for confining birds or animals, enclosed on at least one side by a grating
of wires or bars that lets in air and light.

Calander Days means every day on the calendar including weekends and holidays.

Canine hybrid means any offspring which results from the breeding of a domestic species or
breed of canine with any wild species or breed of canine, such as wolf or coyote. Any animal
which at any time has been or is advertised, or otherwise described or represented as a canine
hybrid, wolf-dog, or wolf hybrid by its owner to an Animal Control Officer, Veterinarian, Police
Officer, or Official of the Department of Health shall be considered a canine hybrid for the
purpose of this chapter. An animal shall not be classified to be a canine hybrid based strictly on
its appearance.

Care means responsibility for or attention to health, well-being, and safety.
Cat means belonging to the species Felis Catus.

Collar means a strap made of leather or other strong material or a harness that is worn around the

neck/torso of an animal to which a current rabies vaccination and city animal registration tag can
be affixed.

Companion Pet or Companion Animal means an owned, Domestic Animal that is considered a
pet. This does include not a Hybrid dog or Hybrid cat. Guard Dogs are not considered
Companion Animals or Companion Pets.
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CHAPTER 3. ANIMALS

Companion Bird means A bird commonly kept as a pet by humans and confined on the property
of the Owner, including parakeets, canaries, lovebirds, finches, parrots, macaws, cockatoos,
cockatiels, toucans and lories, but excluding:

All of the family Anatidae (waterfowl);
All of the family Tetraonidae (grouse and ptarmigans);
All of the family Phasianidae (quail, partridges and pheasants);
All of the family Meleagrididae (wild turkeys) except for the domestic strains of turkeys;
All of the family Phasianidae (francolins);
All of the family Gruidae (cranes);
All of the family Rallidae (rails, coots and gallinules);
All of the family Charadriidae (plovers, turnstones and surfbirds);
All of the family Scolopacidae (shorebirds, snipe, sandpipers and curlews);
. All of the family Recurvirostridae (avocets and stilts);
. All of the family Scolopacidae (phalaropes);
. All of the family Columbidae (wild pigeons and doves) except for the domestic strains of
pigeons; and
13. Ducks, geese, chickens and other poultry.

A S AN o e
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Confined or confinement means restriction of an animal at all times by an owner or keeper in an
escape proof building or other enclosure away from other animals and the public.

Crate means a device or structure designed for the temporary confinement of an Animal.

Custody or Custodian means the possession, control over and responsibility for an Animal by a
Person who may or may not be the Owner but who may represent the Owner of an Animal.

Dangerous dog means a dog that caused a serious injury to a person, Domestic Animal or
Livestock.

Dog means a member of the species Canis Lupus Familiaris.

Domestic Animal means any living creature other than a human being that is customarily used
for companionship, food or work. For the purpose of this chapter all Companion Animals are
Domestic Animals but not all Domestic Animals are Companion Animals.

Domestic Livestock or Livestock as defined by the State Livestock Code and shall include, but
not be limited to, bison, buffalo, cattle, horses, donkeys, mules, chickens, ducks, poultry, llamas,
ostriches, emus, rheas, camelids (camels), farmed Cervidae, swine, sheep or goats.

Electronic leash, electronic collar or e-collar means a device that uses a remote to send signals
that deliver electric stimulation, vibrations, beeps to control, confine or correct an animal. Is not
considered a form of immediate control and shall not be used in place of a leash.
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CHAPTER 3. ANIMALS

Emergency measures mean any action taken by animal control or its designated agents to
preserve the health and life of an animal or human being, including but not limited to entering
vehicles or premises, with probable cause and/or exigent circumstance, and impounding an
animal to prevent present or imminent suffering to the animal, a human being, or another animal.

Emergency Medical Care means the care required in response to a traumatic injury or rapidly
evolving health crisis concerning an Animal.

Enclosed lot means any parcel of land or portion thereof in private ownership around the
perimeter of which a wall or fence has been erected of such a height and surety so as to retain the
species of animal within the bounds for which the fence was erected.

Enclosure means an area completely surrounded by a wall, fence, or animal pen of sufficient
height and strength to contain the animal(s) within and prevent the entry of any other animal(s).

Establishment means a place of business together with its grounds and equipment.

Estray or stray means any Companion Animal, Companion Pet, Exotic Animal or Livestock
found running at large or unattended beyond the boundaries of the premises of the owner.

Exotic Animal or Wild Animal means those species of animals that are considered exotic to
humans. Exotic Animals include any and all of the following orders and families, whether bred
in the wild or in captivity, and any and all hybrids. The animals listed in the parentheses are
intended to act as examples and are not to be construed as an exhaustive list or limit the
generality of each group of animals, unless otherwise specified:

1. Class Mammalia
a. Order Artiodactyla (hippopotamuses, giraffes, camels, deer, not cattle or swine or
sheep or goats)
b. Order Carnivora
i. Family Felidae (lions, tigers, cougars, leopards, ocelots, servals, not
domestic cats)
i1. Family Canidae (wolves, coyotes, foxes, jackals, not domestic dogs)
ii1.  Family Ursidae (all bears)
iv. Family Mustelidae (weasels, skunks, martens, minks, not ferrets)
v. Family Procyonidae (raccoons, coatis)
vi. Family Hyaenidae (hyenas)
vii. Family Viverridae (civets, genets, mongooses)
Order Edentatia (anteaters, armadillos, sloths)
Order Marsupialia (opossums, kangaroos, wallabies, not sugar gliders)
Order Perissodactyla (rhinoceroses, tapirs, not horses or donkeys or mules)
Order Primates (lemurs, monkeys, chimpanzees, gorillas)
Order Proboscidae (elephants)

I
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CHAPTER 3. ANIMALS

h. Order Rodentia (squirrels, beavers, porcupines, not guinea pigs, or rats, or mice,
or gerbils, or hamsters)
2. Class Reptilia
a. Order Squamata
i. Family Varanidae (only water monitors and crocodile monitors)
ii. Family Iguanaidae (only green iguanas and rock iguanas)
iii. Family Boidae (all species whose adult length has the potential to exceed
eight feet in length)
iv. Family Colubridae (only boomslangs and African twig snakes)
v. Family Elapidae (coral snakes, cobras, mambas) - All species
vi. Family Nactricidae (only keelback snakes)
vii. Family Viperidae (copperheads, cottonmouths, rattlesnakes) - All species
b. Order Crocodilia (crocodiles, alligators, caimans, gavials) - All species
c. Order Cetacea (whales, dolphins, porpoises)
d. Order Pinnipedia (seals, sea lions, walruses)

Exotic or Wild Animal Permit means the Permit allowing a Person to own a Permissible Exotic
or Wild Animal within the Truth or Consequences City Limits.

Feline hybrid means any offspring which results from the breeding of a domestic species or
breed of feline with any wild species or breed of feline, such as an African Serval cat. Any
animal which at any time has been or is advertised, or otherwise described or represented as a
feline hybrid by its owner to an Animal Control Officer, Veterinarian, Police Officer, or Official
of the Department of Health shall be considered a feline hybrid for the purpose of this chapter.
An animal shall not be classified to be a feline hybrid based strictly on its appearance.

Feral animal means an individual animal of a domesticated species that is not behaviorally
compatible with humans, and is therefore not suitable to serve as a pet, Companion Animal, or
work animal. Any feral animal that by physical aspect and behavior are deemed to be un-owned
and have been trapped for the purpose of improving public health and limiting reproduction.

Finder means any person who discovers and temporarily takes possession of a Companion
Animal that has been separated from its Owner.

Foster means to take temporary Custody of any Animal on behalf of or at the request of the
Truth or Consequences Animal Shelter or other non-profit to administer veterinary care, groom,
train, provide special feeding, care for or otherwise provide for the Animal.

Guard Dog means a dog that is used to protect a Guard Dog Site. Guard dogs are not considered
Companion Animals or Companion Pets.

Guard Dog Site means a commercial establishment that utilizes a Guard Dog.

Guard Dog Site Permit or GDSP means the permit required for a Guard Dog Site.
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CHAPTER 3. ANIMALS

Grooming parlor means any establishment, or part thereof, or premises maintained for the
purpose of offering animals cosmetological services for profit.

Handler means a person who is responsible for controlling the actions of a guard dog.

Harness with respect to a dog, means a properly fitting apparatus that is not abrasive and that
restrains the dog by the body and shoulders without the involvement of the neck. With respect to
a cat means, a properly fitting apparatus that is not abrasive featuring adjustable collar buckles
around the neck that are joined to an adjustable girth.

Healthy means that an Animal is free from disease and not suffering from any objectively
observable illness.

Heat, estrus or season means a regularly recurring state of estrus during which the female
animal is capable of attracting or accepting the male for breeding or is capable of conceiving.

Hobble or hobbling means to tie or strap the legs of an animal together to prevent it from
straying.

Household means a human social or family unit comprised of one or more Persons, occupying,
residing and domiciled in the same residence.

Humane live trap or live humane trap means any device designed to catch and restrict an
Animal without causing any harm to the Animal.

Iliness means a malady, injury, impairment, or physical/mental condition that requires veterinary
care.

Immediate control means direct physical control over an animal by the owner/responsible party
by use of:

1. A secure collar or harness and leash no longer than eight (8) feet long for a dog; or

2. A secure leash no longer than eight (8) feet long in conjunction with a properly fitting
harness for a cat or ferret; or

3. A secure and appropriate portable animal crate or cage for any animal.

Immediate control does not include:

1. Voice or oral commands/control.
2. Electronic leashes, electronic collars, electronic training collars or other similar devices.

Impound means the act by an Animal Control Officer or Law Enforcement Officer of taking up
and confining an animal within a shelter or facility used by the City for the confinement of said
animal.

Incarceration, Imprisonment or Incarceration Hold means the restraint or detention of an
individual at a jail, prison, corrections facility or other similar facility by Law Enforcement.
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Injured means the condition of an Animal being harmed, disabled or impaired in a physical
sense which is determined by the reasonable objective observation of wounds, injured limbs,
broken bones, or disfiguring lacerations.

Intact Animal means an animal that has not been spayed, neutered or altered.

Invisible Fence, Hidden Fence, Radio Fence or Electric Fence means an electronic pet
containment system that uses a wire, typically a buried wire, and a collar to keep pets within a
designated boundary by delivering a beep, vibration, electric shock or other warning when an
animal gets too close to the boundary. An invisible fence is not considered a secure fence.

Kennel area means a secure space within which an animal is housed that is of sufficient height
and strength to contain the animal within and provide sufficient room for the animal to
comfortably move around within the structure and lie down with limbs and tail outstretched.

Commercial Kennel means any premises on which a total of five or more dogs or cats, in any
combination thereof, four months of age or older, are kept; and where the business of buying,
selling, breeding, training or boarding of dogs and/or cats is conducted.

Law Enforcement Officer means a government employee appointed to enforce the law, such as a
police officer or sheriff.

Leash means a physical chain, strap, rope, cord or line of sufficient strength and material for
leading, controlling and restraining an animal. Does not include electronic collars, electronic
leashes or electronic training collars. A leash shall not be longer than eight (8) feet long.

License or Animal License, Companion Animal License means a City of Truth or
Consequences Animal License.

License Certificate, Animal License Certificate or Companion Animal License Certificate
means the certificate supplied by the City of Truth or Consequences that contains the number of
the City of Truth or Consequences Animal License and attests that a Companion Animal has a
valid Companion Animal License.

License Tag, Animal License Tage or Companion Animal License Tag means the tag supplied
by the City of Truth or Consequences that contains the number of a City of Truth or
Consequences Companion Animal License.

Litter means one or more sibling offspring of a Companion Animal under six (6) months old.

Litter Permit or Companion Animal Litter Permit means the permit required when a
Companion Animal becomes pregnant.

Licensed veterinarian or veterinarian means a person with a Doctor of Veterinary Medicine
degree, licensed to practice in the State of New Mexico.
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Medical Hold means a temporary voluntary or involuntary hold on an individual for treatment or
evaluation by medical professionals at a hospital or other similar facility due to injury, illness,
incapacitation or other medical condition or due to death of owner.

Microchip means a passive transponder which can be implanted in an animal by injection and
which is a component of a radio frequency identification (RFID) system. Such system must be
compatible with a scanner used by an Animal Control Officer or Animal Shelter Staff.

Neglect means the failure of an Owner to provide care for an Animal in the Owner’s Custody
which failure causes an Animal to suffer physical or emotional harm.

Neuter means to render a male animal permanently sterile and incapable or reproduction.

Owner means a person who is at least eighteen (18) years of age who possesses an Animal and
claims a legally valid right of possession or title of an Animal superior to the rest of the world.
Under this Chapter, any person acting as an agent of the Owner and any Person over the age of
eighteen (18) in a Household and left in charge of an Animal may be deemed the Owner. This
does not include any person acting on behalf of the City Animal Shelter to temporarily house or
Foster animals.

Permissible Exotic or Wild Animal means an Exotic or Wild Animal that does not violate federal
or New Mexico State law.

Permit means a document evidencing approval by the City Manager, the City Commission, the
Mayor, or a designee of the City Manager or Mayor to conduct a certain activity or possess a
certain animal.

Permit Holder means a qualified person to whom a valid permit has been provided.

Permitted Premises means the establishment, residence, real property or other site for which a
permit has been issued.

Person means an individual, firm, partnership, corporation, company, society, association, legal
entity, and every agent or employee thereof.

Person in Charge means the individual present or individual in apparent supervision or control
of a premise.

Pet means any domesticated animal kept as a Companion Animal, and not intended to be used
for farming or human consumption. Livestock shall not be considered a pet even if kept as a
Companion Animal and not used for farming or human consumption.

Pet shop or dealer means any commercial establishment or person, including wholesalers
engaged in the business of buying and selling or holding pet animals for sale. This term shall not
include Livestock auctions.
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Police Officer means a sworn member of the Truth or Consequences Police Department, the
Sierra County Sheriff’s Office or the New Mexico State Police.

Possession means the custody of an animal.

Potable water means water that can be consumed without concern for adverse health effects and
is safe for drinking.

Potentially dangerous dog means a dog that may reasonably be assumed to pose a threat to
public safety as demonstrated by the following behaviors:

1. Causing an injury to a person, Domestic Animal or Livestock that is less severe than a
serious injury; or

2. Chasing or menacing a person, Domestic Animal or Livestock in an aggressive manner
and without provocation; or

3. Acting in a highly aggressively manner within a fenced yard or enclosure and appearing
able to jump out of the yard or enclosure.

Premises means a parcel of land owned, leased, rented, or controlled by any person, legal or
natural. Such parcel of land may include a structure, and includes such items as kennels, houses,
mobile homes, apartments, condominiums, and townhouses which are located on a parcel of
land.

Proper enclosure means secure confinement indoors or outdoors, such as in a fenced yard,
locked pen or other structure that is designed to prevent the animal from escaping the confined
area and young children from entering the confined area but does not include chaining, tethering,
restraining or other affixing the animal to a stationary object.

Proof of Ownership means any documentation or evidence which proved to the satisfaction of
the City Manager’s designee that a Person is the Owner of an Animal, including a Microchip
identification, Veterinarian invoice, official registration, or photographs of the Animal.

Provoked means the response of an Animal that a reasonable Person believes the Animal has
taken to defend itself, its offspring, its Owner or family member, or another Person within its
immediate vicinity from assault, actual or perceived, or to defend real property belonging to its
Owner or family member.

Public way means an alley, avenue, boulevard, bridge, channel, ditch easement, express freeway,
highway, land, parkway, right-of-way, road, sidewalk, street subway, tunnel, viaduct, walk or
other ways in which the general public or a public entity have a right, or which are dedicated,
whether improved or not.
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Qualified service animal means:

1. Any qualified service dog or qualified service miniature horse that has been or is being
trained to provide assistance to an individual with a disability;

2. An animal recognized as a service animal under either federal regulations implementing
the Americans with Disabilities Act, or NMSA 1978, Chapter 28, Article 11, which is the
New Mexico Service Animal Act, and as amended;

3. A qualified service animal does not include a pet, an emotional support animal, a comfort
animal, or a therapy animal as defined in NMSA 1978, Section 28-11-2(B) (2013).

Quarantine means the segregation, detention and isolation of an animal for any time as required
by state law in order to observe the animal suspected of contagion and control the spread of said
contagion.

Reclaim, Redeem or Redemption means an Owner's or other person designated by the owner’s
recovery of an Animal that has been Impounded at the Truth or Consequences Animal Shelter.

Responsible party for the animal or Responsible Party means the owner of a Domestic Animal
or Livestock, or an adult person placed in charge of the Domestic Animal or Livestock in the
absence of incapacitation of the owner.

Run at large or running at large means to be free of control beyond an enclosed lot or the
premises or vehicle of the owner or responsible party.

Safekeep or safekeeping means the temporary housing and care of an animal by the animal
shelter in an event where the owner or responsible party is incapacitated or otherwise unable to
provide care for the animal.

Secure Enclosure means a cage, crate or box, that may be portable, of sufficient strength to
contain a Domestic Animal within and is not able to be invaded.

Secure Facility means a house or building in which an Animal is being restricted that will
prevent the Animal, including a Guard Dog, from being able to escape.

Secure Fence means a visible protective or confining barrier of sufficient strength and height
that prevents any Domestic Animal or Livestock, including Guard Dogs, from escaping the
property on which the Animal is being restricted. The Secure Fence shall also reasonably protect
the Animal within the fence from other Domestic Animals, Livestock or people coming into
contact with the restrained Domestic Animal or Livestock. This includes a dog run type structure.

Serious injury means A physical injury that results in broken bones, multiple bites or disfiguring
lacerations requiring sutures or reconstructive surgery.

Seize means to take custody of an Animal with or without notice to the Owner or the consent of
the owner. Exigent Circumstances must exist if an animal is taken into Custody without notice to
the Owner or the consent of the Owner.
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Songbird or songbirds means a bird that utters a succession of musical tones and shall include
but are not limited to:

All of the family Estrildidae (old world finches).
All of the family Fringillidae (new world finches).
All of the family Icteridae (Blackbirds).
All of the family Sittidae (Nuthatches).
All of the family Troglodytidae (Wrens).
All of the family Muscicapidae (old world flycatchers).
All of the family Sturnidae (Starlings).
All of the family Paridae (Titmice and nuthatches.)
All of the family Phylloscopidae (Leaf warblers.)
. All of the family Corvidae (Crows and jays.)
. All of the family Paradisaeidae (Birds of Paradise.)
. All of the family Pipridae (Manakins.)
13. All of the family Tyrannidae (Tyrant flycatchers.)

ARSI AN ol e
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Spay means to render a female animal permanently sterile and incapable of reproduction.

Surrender or Owner Surrender means the relinquishment of Ownership of a Domestic Animal
to the Truth or Consequences Animal Shelter by the Owner of the Animal.

Tether means to restrain an animal by means of a runner cable or similar device attached to a
running line, pulley or trolley system.

Tormenting of animals means the act of bothering, annoying, distracting or agitating an animal.

Trolley or Trolley System means a cable strung between two fixed and stable points, to which a
dog on a short lead is attached, allowing for freedom of movement.

Un-weaned means of an infant or other young mammal not accustomed to food other than its
mother's milk.

Vaccination or Vaccinate means the inoculation of an animal with a vaccine administered by a
veterinarian for the purpose of immunizing the animal against rabies as required by the State of
New Mexico Rabies Control Act of 1959. The amount given should be sufficient to provide
immunity from rabies for a minimum of one year. This also includes the inoculation of an
Animal against distemper, parvo, para influenza, corona virus or Bordetella and other
vaccinations deemed necessary from time to time by the City Manager or City Manager’s
designee.

Vermin means wild rodents and various insects including flies, mosquitoes, ants and wasps.

Veterinary hospital or veterinary clinic means any establishment maintained and operated by a
licensed veterinarian for surgery, diagnosis and treatment of diseases and injuries to animals.
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Vicious animal means any animal which kills or severely injures (so as to result in muscle tears
or disfiguring lacerations, require multiple sutures, or corrective or cosmetic surgery, permeant
disfigurement) a person or domesticated animal, but it does not include an animal which bites,
attacks or injures a person or animal which is unlawfully upon its owner's premise, or which is
provoked. Vicious animal includes an animal that inflicts a bite after it has been deemed a
Dangerous Animal, regardless of severity of such bite.

Cross reference(s) - Rules of Construction, Definitions, Generally, § 1-2.

SEC. 3-3. PERJURY.

It is unlawful for any person to make any false affidavit, or knowingly swear or affirm falsely to
any document, matter or thing required to be sworn or affirmed by the terms of this Chapter.

SEC. 3-4. NO PRIVATE CAUSE OF ACTION.

Nothing in this article is intended to create a private cause of action.

ARTICLE II. ADMINISTRATION OF CHAPTER
SEC. 3-5. ANIMAL CONTROL OFFCERS.

The City Manager is responsible for the administration of this chapter. Reasonable rules and
regulations shall be prescribed by the Commission to carry out the intent and purpose of this
chapter, pursuant to standards created by this chapter. Powers to enforce the chapter are
delegated to the Chief of Police and may be delegated by the Chief of Police to the appointed
Animal Control Officers, Code Enforcement Officer or Police Officers as he may deem
expedient.

(Ord. No. 725, 2-9-22)

State law reference(s) - Municipal Authority to designate Animal Control Officer, NMSA, § 77-
1-15.1B, New Mexico Administrative Code 7.4.2.17.

SEC. 3-6. AUTHORITY OF ANIMAL CONTROL OFFICERS.

A. Animal Control Officers and/or Truth or Consequences Police Officers shall have the
authority to issue citations for violations of this Chapter within the corporate limits of the
city or in other areas of jurisdiction as specified in agreements with other entities.

B. Truth or Consequences Police Officers and those designated or assigned to the
enforcement of ordinances regulating or controlling animals and fowl by the Chief of
Police, shall have the authority to investigate upon probable cause any alleged violation
of this Chapter.

C. Animal Control Officers and Truth or Consequences Police Officers shall have the
authority to take up and impound any animal or fowl authorized to be impounded by this
Chapter or by other ordinances within the specified agreements with other entities.
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D. Animal Control Officers shall wear a uniform wear a uniform and a badge identifying
such officer as an Animal Control Officer.

State law reference(s) - Municipal Authority to designate Animal Control Officer, NMSA, § 77-
1-15.1B, New Mexico Administrative Code 7.4.2.17.

SEC. 3-7. ESTABLISHMENT OF ANIMAL SHELTER.

There is hereby established an Animal Shelter which shall be located at a location designed by
the Commission.

(Ord. No. 725, 2-9-22)

SEC. 3-8. ANIMAL SHELTER, HOURS OF BUSINESS.

The Animal Shelter of the City of Truth or Consequences shall be kept open to the general public
for the transaction of business during the hours set by the City Manager.

(Ord. No. 725, 2-9-22)
SEC. 3-9. SAFEKEEPING OF ANIMALS BY THE ANIMAL SHELTER.

A. A Law Enforcement Officer, Animal Control Officer, or animal owner or person
designated by an animal owner, may require a Domestic Animal to be placed in the care
and custody of the Animal Shelter to ensure that the Domestic Animal is properly cared
for. In these situations, the safekeep of the Domestic Animal at the expense of the owner
shall only occur for a period of:

1) Not more than ten (10) calendar days for a person on a Medical Hold. After ten
(10) calendar days the Domestic Animal may become property of the Animal
Shelter and a boarding fee established by resolution may be applied.

2) Not more than ten (10) calendar days for a person on an Incarceration Hold. After
ten (10) calendar days the Domestic Animal may become property of the Animal
Shelter and a boarding fee established by resolution may be applied.

B. The owner shall be responsible for contacting a designated person or organization to pick
up the Domestic Animal from the Animal Shelter and the owner shall contact the Animal
Shelter and provide authorization for such person or organization to take custody of the
Domestic Animal to the Animal Shelter.

C. After the safekeep period has expired, the animal is no longer classified as a safekeep the
Domestic Animal may be considered abandoned and become property of the Animal
Shelter unless the owner or designated party notifies the Animal Shelter of a date and
time the Domestic Animal will be picked up, not to exceed an additional 72 hours at the
owner's expense. No Domestic Animal shall be released from the Animal Shelter until all
fees are paid in full. Fees may be waived or reduced by the City Manager or Designee of
the City Manager. Owners who knowingly abandon or fail to arrange for pickup of their
Domestic Animal at the Animal Shelter may be prosecuted under other sections within
the Municipal Code.
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(Ord. No. 725, 2-9-22)

SEC. 3-10. SEIZURE OF ANIMALS NOTICE.

A.

An Animal Control Officer, or designee who reasonably believes that the life or health of
an animal to include Livestock is endangered due to cruel treatment may apply to a court
of proper jurisdiction in the county where the animal is located for a warrant to seize the
animal.

If the court finds probable cause that the animal is being cruelly treated, the court shall
issue a warrant for the seizure of the animal. The court shall also schedule a hearing on
the matter as expeditiously as possible within ten business days unless good cause is
demonstrated by the city for a later time and such extension is approved by a judge with
proper jurisdiction to enforce this Chapter.

Written notice regarding the time and location of the hearing shall be provided to the
owner of the seized animal. The court may order publication of a notice of the hearing in
a newspaper closest to the location of the seizure.

If the owner of the animal cannot be determined or cannot be located, a written notice
regarding the circumstances of the seizure shall be conspicuously posted where the
animal is seized at the time the seizure occurs.

At the option and expense of the owner, the seized animal may be examined by a
veterinarian of the owner's choice if approved by a judge with proper jurisdiction to
enforce this Chapter.

If the animal is a type of Livestock, seizure shall be pursuant to Chapter 77, Article 18
NMSA 1978.

(Ord. No. 725, 2-9-22)

State law reference(s) — Seizure of Animals; Notice, NMSA, § 30-18-1.1.

SEC. 3-11. DISPOSITION OF SEIZED ANIMALS.

A.

If the court finds that a seized animal is not being cruelly treated and that the animal's
owner is able to provide for the animal adequately, the court may order the return of the
animal to its owner.

If the court finds that a seized animal is being cruelly treated or that the animal's owner is
unable to provide for the animal adequately, the court may order the animal be
relinquished to the Animal Shelter or other facility.

. An animal control agency operated by the municipality, or an Animal Shelter or other

animal welfare organization designated by an animal control agency or an Animal
Shelter, in the custody of which an animal that has been cruelly treated has been placed
may petition the court to request that the animal's owner may be ordered to post security
with the court to indemnify the costs incurred to care and provide for the seized animal
pending the disposition of any criminal charges of committing cruelty to animals pending
against the animal's owner.
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. The court shall determine the amount of security while taking into consideration all of the

circumstances of the case including the owner s ability to pay and may conduct periodic
reviews of its order. If the posting of security is ordered, the animal control agency,
Animal Shelter or animal welfare organization may, with permission of the court, draw
from the security to indemnify the costs incurred to care and provide for the seized
animal pending disposition of the criminal charges.

If the owner of the animal does not post security within 13 days after the issuance of the
order, or if, after reasonable and diligent attempts the owner cannot be located, the animal
may be deemed abandoned and relinquished to the animal control agency, Animal Shelter
or animal welfare organization for adoption, transfer out or humane destruction.

Nothing in this section shall prohibit an owner from voluntarily relinquishing an animal
to an animal control agency or shelter in lieu of posting security. A voluntary
relinquishment shall not preclude further prosecution of any criminal charges alleging
that the owner has committed cruelty to animals.

As used in this section, "Livestock" means any of the large or small Livestock, including,
but not limited to horses, cattle, mules, donkeys, burros, swine, goats, sheep, and fowl,
including, but not limited to, chickens, guinea hens, ducks, turkeys, geese, quail, or
pigeons or any other Domestic Animals typically used in the production of food, fiber, or
other products or activities defined by the city manager as agricultural.

(Ord. No. 725, 2-9-22)

State law reference(s) — Disposition of Seized Animals, NMSA, § 30-18-1.2.

SEC. 3-12. COSTS OF SEIZED ANIMALS.

A. Upon conviction, a defendant shall be liable for the reasonable cost of boarding the

B.

animal and all necessary veterinary examinations and care provided to the animal.

In the absence of a conviction, the seizing agency shall bear the costs of boarding the
animal and all necessary veterinary examinations and care of the animal during the
pendency of the proceedings, return the animal, if not previously relinquished, and all of
the security posted.

(Ord. No. 725, 2-9-22)

State law reference(s) — Costs, NMSA, § 30-18-1.3.

SEC. 3-13. STERALIZATION AGREEMENT/DEPOSIT FOR SPAYING AND
NEUTERING DOGS AND CATS.

A. Ttis the intent of the City for all dogs and cats over the age of 4 months to be

spayed/neutered. Therefore, no cat or dog shall be released from the Animal Shelter to an
adopting person unless it has been spayed/neutered or unless a sterilization agreement has
been signed and a sterilization deposit set by resolution has been paid.
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B. The sterilization deposit shall be reimbursed only upon presentation of a receipt from a
veterinarian that the adopted animal has been sterilized within 30 days of the date of
adoption for cats/dogs over the age of six months or by six months of age for kittens and
puppies.

C. An unsterilized animal reclaimed by its owner shall be released without being sterilized
upon payment of the sterilization deposit and impoundment/boarding fees imposed by the
shelter and set by resolution, and the owner shall sign an agreement stating he/she will
sterilize the animal within 30 days after release or will obtain a breeder permit or its
equivalent. The sterilization deposit may be reimbursed upon presentation by the owner
of a receipt from a veterinarian that the animal has been sterilized within 30 days of
release.

(Ord. No. 725, 2-9-22)

State law reference(s) — Sterilization Agreement and Sterilization Deposit Required, NMSA, §
77-1-20.

SEC. 3-14. QUALIFIED SERVICE ANIMALS.

A. A person with a disability who is using a qualified service animal, as defined by the
American Disability Act (ADA), shall be admitted to any building open to the public and
to all other public accommodations and shall be allowed access to all common carriers;
provided that the qualified service animal is under the control of an owner, a trainer or a
handler of the qualified service animal. A person shall not deny an individual with a
qualified service animal entry to a building open to the public or to any public
accommodation or deny access to a common carrier, regardless of any policy of denying
pets entry to that building, public accommodation or common carrier. A person shall not
be required to pay any additional charges for the qualified service animal, but may be
liable for any damage done by the qualified service animal; provided that persons without
disabilities would be liable for similar damage; and

B. This section does not require a public accommodation or common carrier to permit an
owner, trainer or handler using a qualified service animal to have access to a public
accommodation or common carrier in circumstances in which the individual's use of the
qualified service animal poses a direct threat of significant harm to the health or safety of
others.

Credits L. 1989, Ch. 242, § 2; L. 1999, Ch. 262, § 2; L. 1999, Ch. 288, § 2; L. 2005, Ch. 224, §
3, eff. June 17, 2005; L. 2013, Ch. 57, § 3, eff. June 14, 2013. § 28-11-3. Admittance of qualified
assistance animals, State of New Mexico

(Ord. No. 725, 2-9-22)
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SECS. 3-15 — 3-28. RESERVED.

ARTICLE III. PENALTIES
SEC. 3-29. GENERAL PENALTY.

Whenever in this Chapter an act is prohibited or is made or declared to be unlawful or an offense
or whenever in such section of the Chapter the doing of any act is required or the failure to do
any act is declared to be unlawful, and no specific penalty is provided therefor, the penalty for
violation of any section of this Chapter shall be as follows:

1. Any person who violates any of the provisions of this Chapter shall be deemed guilty of a
misdemeanor and may be punished by a minimum of fine $25.00 and not exceeding
$200.00 and/or imprisonment for a period not exceeding ninety (90) days in the
discretion of the court upon conviction of violating the Ordinance. A person may, in
addition to any other penalty, be required to attend an animal training or care
school/classes in the discretion of the Court.

2. Each day any such violation or failure to perform such act as provided in this Chapter
exists, it is an offense and shall continue shall constitute a separate offense, unless
otherwise specifically provided.

3. Each animal cited under this chapter shall constitute a separate offense, unless otherwise
specifically provided.

SEC. 3-30. RESTITUTION.

Notwithstanding any of the foregoing, in the event any Domestic Animal or Livestock damages
property, whether public or private, or causes injury to any person, Domestic Animal or
Livestock, and such damage or injury is found to have been an element of the violation of any
provision of this Chapter, a court of proper jurisdiction may, at its discretion, require the
defendant to make restitution within a reasonable time, to the victim of said damage or injury.

SECS. 3-31 — 3-48. RESERVED.

ARTICLE IV. CONTROL AND IMPOUNDING PROCEDURES
SEC. 3-49. IMPOUNDING ESTRAYS; PROCEDURES; FEES

A. No person shall, without the knowledge or consent of the owner, hold or retain
possession of any Domestic Animal or Livestock of which he is not the owner or
custodian for more than 24 hours without first reporting the possession of such Domestic
Animal or Livestock to an Animal Control Officer, giving his/her name and address, a
true and complete statement of the circumstances under which the animal was taken, and
the location where such animal is confined.

1) A finder of a Domestic Animal or Livestock who chooses to hold the Domestic
Animal or Livestock shall immediately contact an Animal Control Officer,
Animal Shelter or the Owner of the Domestic Animal or Livestock.

2) A finder shall have the Domestic Animal scanned for a microchip.
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3) A finder may elect to transport a Domestic Animal to its owner’s premises or to

the Truth or Consequences Animal Shelter.
. It is unlawful for any finder taking up a Domestic Animal or Livestock to fail to give the
notice required in subsection (a) of this section and for any person having such animal in
his/her possession to fail or refuse to immediately surrender such Domestic Animal or
Livestock to the Animal Control Officer, legal owner or custodian upon demand thereof.
. If an estray Domestic Animal is wearing a license, has other identification, or is
implanted with a microchip that is registered with the City and/or appropriate microchip
company it shall be confined at the shelter for a period of 72-hours and an attempt to
locate and notify the owner shall be made.
. If an estray Domestic Animal is not wearing a license or other identification and not
implanted with a registered microchip, the Domestic Animal shall be confined for a 72-
hour period at the Animal Shelter.
. If a person claims and provides proof of ownership of an estray Domestic Animal or
Livestock confined at the Animal Shelter, it shall be returned to the owner or designee of
the owner after all applicable fees have been paid. Owner shall bear the cost of any
expenditures while animal is confined including veterinary services. A citation may be
issued to the owner of an estray animal.
. Title for a Domestic Animal will transfer to the Animal Shelter after the impoundment
period. The Animal Shelter may transfer, return, adopt or dispose of unclaimed estray
Domestic Animals or Livestock impounded under this section according to their policies
and procedures the day after the required impoundment period.
. No dog or cat that has been impounded by the Animal Shelter will be sold for the purpose
of breeding or resale or research.
. A Domestic Animal or Livestock which continues to be an alleged nuisance or that is
deemed a threat to public safety due to aggression may be impounded by the Animal
Control Officer with a warrant issued by a court of proper jurisdiction until such time as a
judgment is made by a court of proper jurisdiction.
Prior to adoption, return, transfer or redemption, each Companion Animal will be
microchipped for positive identification and listed in the national database. Costs of such
services will be added to the adoption/redemption fee collected.
It shall be the responsibility of the owner to reimburse the City for animal boarding,
vaccination, microchipping, emergency veterinary costs, or other expenses incurred by
the City under the provisions of an animal that has been legally impounded under this
Chapter. Fees established by resolution are as follows:

1) Impound Fee as set by resolution

1. The impound fee will increase by an amount set by resolution every time
the animal is impounded within one (1) calendar year.
2) Impound Boarding Fee as set by resolution.
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3) A Non-Sterilization Deposit fee set by resolution will be added to the impound fee
and impound boarding fee for all intact Domestic Animals. This fee will be
refunded to owner’s who provide proof of sterilization to the Animal Shelter
within thirty (30) days.

4) A microchip fee set by resolution will be added to any animal that requires a
microchip.

K. All impound fees, boarding fees, emergency veterinary care costs, maintenance costs,
vaccination costs, microchipping costs or other costs incurred by the City during
impoundment under the provisions of a Domestic Animal or Livestock that has been
legally impounded under this Chapter shall be paid in full prior to the release of an
Animal from the Animal Shelter.

L. Fines for violations of this article shall be in accordance with the provisions of section 3-
29.

(Ord. No. 725, 2-9-22)
SEC. 3-50. IMPOUNDMENT.

An Animal Control Officer may take up and impound in the Animal Shelter any estray or any
Domestic Animal or Livestock kept or maintained contrary to this chapter, including any
Domestic Animal or Livestock that is allegedly creating a public nuisance or that is deemed a
threat to public safety due to aggression.

(Ord. No. 725, 2-9-22)

State law reference(s) - Municipal authority to impound and dispose of animals running at large,
NMSA, § 3-18-3A(3).

SEC. 3-51. DESTRUCTION OF ANIMALS.

A. If an animal which is impounded under the provisions this Article is suffering because of
sickness, injury or age as certified by a licensed veterinarian, then it may be painlessly
destroyed under the supervision of a licensed veterinarian by an intravenous or
intracardial injection of a dose of barbiturates (sodium pentobarbital), or any other
method deemed humane and painless by a qualified member of Animal Shelter Staff or
Animal Control Officer under the direction of a licensed veterinarian or by a licensed
veterinarian.

B. Any animal which cannot be brought to an Animal Shelter because it is vicious or
infected with rabies or in any painfully crippled condition, may be destroyed by shooting
by a Law Enforcement Officer at the direction of the Animal Control Officer or licensed
veterinarian.

C. Any animal deemed vicious by the court having jurisdiction over the enforcement of this
Chapter shall be painlessly destroyed under the supervision of a licensed veterinarian by
an intravenous or intracardial injection of a dose of barbiturates (sodium pentobarbital),
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or any other method deemed humane and painless by the Animal Control Officer under
the direction of a licensed veterinarian or by a licensed veterinarian.

State law reference(s) - Municipal authority to impound and dispose of animals running at large,
NMSA, § 3-18-3A(3).

SECS. 3-53 — 3-67. RESERVED.

ARTICLE V. OWNER’S DUTIES

SEC. 3-68. VACCINATIONS.

A.

E.

It is the duty of all persons owning a domestic cat or a domestic dog over the age of three
months to have such animals vaccinated against rabies. The rabies vaccination shall be
given in an amount sufficient to provide immunity from rabies for at least one (1) year
and shall be administered by a licensed veterinarian. A certificate from a licensed
veterinarian shall be evidence of vaccination. The Commission may require other animals
to receive annual rabies vaccination.

The veterinarian administering anti rabies vaccine to any animal shall issue to the owner
or keeper of the animal a numbered vaccination certificate. The certificate shall contain
the name and address of the owner or keeper of the animal, a description of the animal
vaccinated, the date of vaccination, and the expiration date of the period of immunity.

It is unlawful for the owner or keeper of any domestic dog or domestic cat, to fail to

exhibit its certificate of vaccination upon demand to any police officer or Animal Control
Officer.

. It is the duty of all persons who adopts a dog to have such dog vaccinated against rabies,

canine distemper complex, and parvo virus within five (5) days of the date of adoption. It
is the duty of all persons who adopt a cat to have such cat vaccinated against rabies,
feline distemper complex, parvo virus and Feline Viral Rhinotracheitis, Calicivirus, and
Panleukopenia (FVRCP) within five (5) days of adoption.

Each animal cited as a violation under this section is considered a separate offense.

State law reference(s) — New Mexico Administrative Code 7.4.2.8

SEC. 3-69. LICENSE REQUIRED.

A.

All residents of Truth or Consequences who owns, possesses or harbors any Domestic
Animal three months of age or older shall:

1) Obtain a license tag for each Domestic Animal, or;

2) Shall have a microchip implanted and registered with the appropriate
microchipping company as well as registered with the City for each Domestic
Animal they own that is over the age of three months. Such microchip, provided it
is registered with the City, may act in place of a license tag.
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B. Any person who does not reside within the corporate limits of Truth or Consequences
who keeps a Domestic Animal in the City for more than fifteen (15) consecutive days or
an aggregate of thirty (30) days in any year shall:

1) Obtain a license tag for each Domestic Animal, or;

2) Shall have a microchip implanted and registered with the appropriate
microchipping company as well as registered with the City for each Domestic
Animal they own that is over the age of three months. Such microchip, provided it
is registered with the City, may act in place of a license tag.

C. Collar or Harness Requirements for license tags.

1) Any Domestic Animal outside of the owner’s premises shall wear a collar or
harness with a current license tag attached to the collar or harness.

2) A collar or harness with the required license tag attached may be removed from
the Domestic Animal temporarily for medical care, training, grooming or when
the Domestic Animal is in a Bona Fide Animal Show, provided the owner or
custodian of the Domestic Animal has in their personal possession the valid
license tag for each Domestic Animal and shall immediately display upon such
request of an Animal Control Officer or Police Officer.

D. Application for a Domestic Animal License shall be made as directed and shall state the
name and address of the owner, the name, breed, color, age and sex of such animal,
microchip number if applicable and any other information deemed necessary. A current
rabies vaccination certificate shall be presented at the time of application for the license.
Upon payment of the license fee, as prescribed in Section 3-149 of this Chapter, a license
certificate for each animal shall be issued. If a license tag is lost, replacement tags with a
cost set by resolution shall be purchased. The license shall expire on the same date as the
rabies certificate or one year from the date of issue whichever is greater.

E. Within five business days upon change of ownership of any Domestic Animal, the new
owner shall apply for a new Animal License with their personal identifying information.

F. All residents of Truth or Consequences or non-residents who have a Domestic Animal
implanted with a microchip and registered with the City and appropriate microchipping
company, shall ensure owners physical address, owner personal identifying information
and owners contact information is current and valid with the City and appropriate
microchipping company to ensure proper identification of the Domestic Animal and
owner.

(Ord. No. 725, 2-9-22)
State law reference(s) - Municipal authority to require licensing of dogs, NMSA, § 77-1-15.1.
SEC. 3-70. RESTRAINT OF ANIMALS.

A. A person owning or having charge, custody, or care over a Domestic Animal or Livestock
shall keep the animal under humane physical restraint at all times.
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B. A person owning or having care, custody, or control over an animal on his or her
premises shall restrain the animal either by a secure enclosure, secure fence, secure

facility or by immediate control.

1)

2)

3)
4)
S)
6)

All pens, kennels, stalls, corrals, or other enclosures used to restrain an animal
shall be continuously maintained with preservatives, fasteners, and other materials
to prevent deterioration and animal escape. Substantial and acceptable locking or
latching devices shall be installed on all gates and doors to animal enclosures in
such a manner as to be inaccessible to animals and small children in order to
prevent animal escape and unauthorized entry.
A person owning or having care, custody, or control over a Domestic Animal or
Livestock on his or her premises may use a tether as a means of restraint only if:

i. The tethered animal has access to adequate food, water, shade and shelter.

ii. A tether used to restrain a dog shall be at least 12 feet in length. Such
tether shall not enable the animal to reach beyond the owner's property.

iii. A tether used to restrain an animal shall be affixed to a properly fitting
collar or harness worn by the animal. A person shall not wrap a chain or
tether directly around the neck or other body part of the animal.

iv. A tether used to restrain an animal shall be fastened so that the animal may
sit, walk, and lie down using natural motions. Such tether shall be
unobstructed by objects that may cause the tether or animal to become
entangled, strangled or denied access to adequate necessities.

Voice commands are not an acceptable form of restraint.

Electronic Leashes are not an acceptable form of restraint.

Invisible fences are not an acceptable form of restraint.

Crates are prohibited as a means of restraint while an animal is outdoors and on
the premises of an owner or custodian.

C. A person owning or having care, custody, or control over a Domestic Animal or
Livestock off of his or her premises shall keep the animal under immediate control.

1)

2)

While restrained off premises under the immediate control of the owner or
responsible party, the animal must be on a leash that shall enable the handler to
maintain control of the animal. The leash shall not exceed eight (8) feet in length
while the animal is in and around the inhabitants of the city.

A person shall not carry an animal in or upon any vehicle in a cruel, inhumane, or
unsafe manner or in any manner that will allow their escape from the vehicle
when it is parked or in motion. Animals carried in the open flatbed vehicle shall
be crated or restrained upon a non-slick surface and in a manner that prevents the
animal from falling out of the vehicle. At no time is an animal allowed to sit or
stand in the driver’s lap while the vehicle is being operated on any public
roadway.
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1. If an animal is restrained in a crate or other enclosure while in a vehicle,
the crate or enclosure shall be securely fastened so that the crate or
enclosure cannot slide, turn over or fall out.

3) A person in charge of an amphibian or reptile away from the owner's premises
shall keep the animal secured within a closed container that will not expose
people unexpectedly to the animal.

4) Voice commands are not an acceptable form of restraint.

5) Electronic Leashes are not an acceptable form of restraint.

D. A person owning or having care, custody, or control over a Domestic Animal or
Livestock shall not detain or restrain an animal upon another person's private property
without having permission from the resident or owner of such property.

1) If the resident or owner does not permit the animal being detained or restrained
upon such property, the animal may be taken up and impounded by the Animal
Control Officer at the request of the resident or owner.

2) If'the owner of a rented or leased property does not approve of an animal being
restrained or detained by the resident on such property, the dispute may be
regarded by the Animal Control Officer as a private matter.

E. An owner, manager, agent, or governing board of any multiple dwelling units, including
mobile home parks and gated communities, may permit or authorize any animal to be
unrestrained upon the common areas of the multiple dwelling units, except upon such
areas and within such enclosures specifically designated for such activity, provided the
animal is restrained within the bounds of the park or community by a secure fence.

F. Exceptions:

1) A working dog that is under the control and supervision of the owner or handler
performing such acts as herding on private property, search and rescue, or police
work shall not be considered as unrestrained while performing or being trained for
such duties.

G. Each animal cited as a violation under this section is considered a separate offense.

(Ord. No. 725, 2-9-22)

State law reference(s)—Municipal authority to impound and dispose of animals running at large,
NMSA, § 3-18-3A(2).

SEC. 3-71. CONFIENMENT OF RABID ANIMALS.

An animal that has rabies or shows signs of having rabies, and every animal bitten by another
animal afflicted with rabies or that has been exposed to rabies shall be confined at once in a
secure place by the owner. A person who knows or who has reason to know that an animal is
infected with rabies or has been exposed to rabies shall immediately upon learning of this notify
the Animal Control Officer as to the place where the animal is confined and shall surrender the
animal to the Animal Control Officer upon demand. The Animal Control Officer shall then deal
with the rabid animal pursuant to state law.
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(Ord. No. 725, 2-9-22)
State law reference(s) - Notice to Health Officer of Animal Bites, NMSA, § 77-1-6.

SEC. 3-72. BITING DOGS OR OTHER BITING ANIMALS.

A. The owner of an animal that bites a person and a person bitten by an animal have a duty
to report that occurrence to the Animal Control Officer within 24 hours. The owner of an
animal that bites a person shall surrender the animal to an Animal Control Officer to
impound such animal for a period of observation.

B. A physician who renders professional treatment to a person bitten by an animal shall
report the fact that he/she has rendered professional treatment to an Animal Control
Officer within 24 hours of his/her first professional attendance. The physician shall report
the name, sex, and address of the person bitten as well as the type and location of the bite.
The physician shall give the name and address of the owner of the animal that inflicted
the bite and other facts that may assist the Animal Control Officer in ascertaining the
immunization status of the animal.

C. An animal that bites a person shall be confined securely at a place designated by the
Animal Control Officer and for a period of time deemed necessary by the Animal Control
Officer. The owner of the animal shall bear the cost of confinement.

D. A person who has custody of an animal that has bitten a person shall immediately notify
the Animal Control Officer.

(Ord. No. 725, 2-9-22)
State law reference(s) - Notice to Health Officer of Animal Bites, NMSA, § 77-1-6.

SEC. 3-73. FEMALE DOGS OR CATS IN ESTRUS TO BE CONFINED.

It shall be unlawful for any owner/responsible party to fail to securely confine any un-spayed
Companion Animal in the state of estrus (heat), in a house, building or proper enclosure, in such
a manner that such animal cannot come in contact with another animal except for planned
breeding, and such that the Companion Animal does not create a nuisance by attracting other
animals. When outside on the property of the owner, for metabolic waste elimination, the animal
must be physically restrained with a hand-held leash. Owners/responsible party who do not
comply may be ordered to remove the animals in estrus (heat) to a boarding kennel, veterinary
hospital or Animal Shelter. All expenses incurred as a result of the confinement shall be paid by
the owner/responsible party of the animal. Failure to comply with the removal order shall be a
violation of this Section and the animal shall then be impounded as prescribed in this Chapter.

(Ord. No. 725, 2-9-22)

Page | 25



CHAPTER 3. ANIMALS

SECS. 3-74 — 3-88. RESERVED.

ARTICLE VI. PROHIBITED ACTS
SEC. 3-89. ANIMALS RUNNING AT LARGE.

A. It is unlawful for any person owning or having the care, custody or control of any
Domestic Animal or Exotic Animal to allow or permit that animal to run at large in public
or on any public street, public alley, public sidewalk, private or public vacant lot, or
private property without the permission of the owner thereof. Any animal permitted to
run at large in violation of this section is declared to be a nuisance, a menace to the public
health and safety, and may be taken up and impounded as provided in section 3-49.

B. Each animal cited as a violation under this section is considered a separate offense.

SEC. 3-90. LIVESTOCK RUNNING AT LARGE.

A. Tt is unlawful for the owners of Livestock to allow or permit Livestock to run at large in
public or on any public street, public alley, public sidewalk, private or public vacant lot,
or private property without the permission of the owner thereof within the city limits. The
owners of the Livestock are subject to prosecution under this section regardless of the
Livestock's origination.

B. Each animal cited as a violation under this section is considered a separate offense.

SEC. 3-91. ANIMALS DISTURBING THE PEACE.

A. For the purposes of this Section, persistent means noise created by a Domestic Animal,
Exotic Animal or Livestock that is continuously heard for a period of ten (10) minutes or
more or intermittently heard over a period of one (1) hour or more.

B. For the purposes of this Section, infermittent or intermittently means noise created by a
Domestic Animal, Exotic Animal or Livestock that starts and stops at irregular intervals.

C. For the purposes of this Section, continuous or continuously means noise created by a
Domestic Animal, Exotic Animal or Livestock that is constant and does not stop for a
period of ten (10) minutes or more.

D. It is unlawful for a person owning or having the care, custody or control of a Domestic
Animal, Exotic Animal or Livestock to permit that animal to howl, bark or create noise
common to its species which disturbs the comfort and repose of any person of ordinary
sensibilities in the vicinity. Persistent, continuous or loud intermittent noise between the
hours of ten o’clock (10:00) P.M. and six o’ clock (6:00) A.M. which can be heard more
than fifty feet (50”) from the source of the noise shall be prima facie evidence of a
violation of this section.

E. It is unlawful for a person owning or having the care, custody or control of a Domestic
Animal, Exotic Animal or Livestock to keep or maintain on his premises any animal in
such an unclean or unsanitary manner as to disturb others by noxious or offensive odors,
or otherwise endanger the health, safety, and welfare of the inhabitants of the City.
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A person owning, or having the care, custody or control of any Domestic Animal, Exotic
Animal or Livestock may be charged with a violation of this section when either an
Animal Control Officer or Police Officer has received, from at least two unrelated adult
witnesses from different residences, or from one adult witness with recorded video
showing the alleged violation, a sworn affidavit attesting to the committing of a nuisance
pursuant to this Section, or the Animal Control Officer or Police Officer has witnessed
the commission of such nuisance.

1) Affidavits attesting to the violation must come from residents within a 500-foot

radius of the property where the violation occurred.

This Section shall not apply to properly licensed and permitted Animal Shelter’s.

(Ord. No. 725, 2-9-22)

Cross reference(s) - Offenses Relating to Public Order and Safety, § 8-31 et seq.

SEC. 3-92. PUBLIC NUISANCE.

A.

It is unlawful for a person owning or having the care, custody or control of any animal to
permit, either willfully or through failure to exercise due care or control, any such animal
to commit any nuisance upon a sidewalk, or in a public park; or upon the floor or wall or
any common wall or any common hall in any multiple dwelling, entryway, stairway, or
wall immediately abutting on a public sidewalk; or upon the floor or wall of any theater,
shop, store, office building, or other building used in common by the public; or upon any
private property other than that or the animal owner.

A person owning or having care, custody, or control over an animal shall prevent the
animal from causing damage or being a nuisance to the person or property of another.

. A person owning or having care, custody, or control over a pet such as a dog or cat shall

dispose of the waste from the animal in a watertight and fly tight receptacle, which shall
be emptied frequently and in such a manner so as to prevent a nuisance or health hazard
by noxious or offensive odors.

. A person owning or having care, custody, or control over an animal shall not permit the

animal to defecate on public property or the property of another unless such animal waste
is immediately removed and properly disposed of.

A person shall not feed an animal running at large unless such feeding is used in
conjunction with an active and humane live trap or unless they are acting under the
direction of an Animal Control Officer or under the direction of Animal Shelter Staff with
an affidavit providing permission of Animal Shelter Staff with permissible dates of such
feeding.

A person owning, or having the care, custody or control of any animal may be charged
with a violation of this section when either an Animal Control Officer or Police Officer
has received, from at least two unrelated adult witnesses from different residences, or
from one adult witness with recorded video showing the alleged violation, a sworn
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affidavit attesting to the committing of a nuisance pursuant to this Section, or the Animal
Control Officer or Police Officer has witnessed the commission of such nuisance.
1) Affidavits attesting to the violation must come from residents within a 500-foot
radius of the property where the violation occurred.
2) Complainants must be willing to testify of violations in a court of proper
jurisdiction.

SEC. 3-93. UNLAWFUL USE OF COMPANION ANIMAL LICENSE TAG.

It is unlawful for any person to remove any Companion Animal License Tag from animal and
attach it to another animal. It shall be unlawful for any person to manufacture, cause to be
manufactured, or to have in his/her possession or under his/her control a stolen, counterfeit, or
forged Companion Animal License Tag, rabies vaccination certificate, or other form of licensing
as required under this Chapter.

(Ord. No. 725, 2-9-22)
SEC. 3-94. VICIOUS ANIMALS.

It is unlawful for any person to keep or harbor a known vicious animal in the City. Any attack by
a vicious animal or any animal displaying traits of a vicious animal may be repelled by the use of
reasonable force. After a judicial determination that an animal is vicious, the court having
jurisdiction over the enforcement of this Chapter, upon hearing of such complaint, may, in
addition to any fine or imprisonment which may be imposed for violation hereof, order the
Animal Control Officer to have such animal destroyed as set forth in Section 3-51 of this
Chapter.

State law reference(s) — Vicious Animals, NMSA, § 77-1-10.
SEC. 3-95. SALE OF ANIMALS.

A. No person shall display, sell, or offer for sale, barter, give away, or otherwise dispose of
any animal upon any street, sidewalk, public park or private business, unless said private
business is properly licensed or such person is acting on behalf of the Truth or
Consequences Animal Shelter or other animal welfare non-profit during an adoption
event.

B. No person shall sell, offer for sale, barter, or give away any baby rabbits under four
weeks of age. Nothing in this section shall be construed to prohibit the raising of rabbits
and fowl by a private individual for his personal use and consumption, provided that he
shall maintain proper brooders and other facilities for the care and containment of such
animals while they are in his possession.

C. No person shall offer as a premium prize, award, novelty, or incentive to purchase
merchandise any live animal.

D. A person shall not sell, offer for sale, transfer, or adopt ferret under eight weeks of age, or
a guinea pig, hamster, or rabbit under four weeks of age. However, in no event shall an
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animal be sold, transferred or adopted until it is fully weaned and capable of eating on its
own to sufficiently maintain proper body condition as determined by the breed and
species of the animal. Nothing herein shall prohibit the transfer of animals between
Animal Shelters and animal rescue organizations or prohibit the sale, transfer, or adoption
of an un-weaned animal if accompanied by a nursing female.

. All requirements as set by Section 3-147 shall be met when selling, gifting or other
conveyance of puppies and kittens that are prior to eight weeks of age.

. No person shall offer for sale, sell, barter, or give away turtles, except in conformance
with appropriate federal regulations.

(Ord. No. 725, 2-9-22)

State law reference(s) — Sale, Purchase, Trade and Possession of Certain Animals Regulated,
NMSA, § 77-18-1.

SEC. 3-96. FALSE REPORTING.

A. Tt is unlawful for any person to make a false report to a Police Officer or an Animal

Control Officer regarding any animal in danger or estray or regarding any supposed
violation of this Chapter.

. It is unlawful for any person to make a false affidavit, or knowingly swear or affirm
falsely to a document, matter or thing required to be sworn or affirmed to by the terms of
this Chapter.

SECS. 3-97 — 3-107. RESERVED.

ARTICLE VII. CRUELTY TO ANIMALS PROHIBITED.

SEC. 3-108. PHYSICAL ABUSE.

A. It is unlawful for any person to willfully or maliciously kill, beat, sexually abuse, maim,

poison, disfigure, burn, or scald any animal, or to attempt to kill or poison any animal,
except that reasonable efforts may be employed only to drive off vicious or trespassing
animals. When a Law Enforcement Officer or an Animal Control Officer has probable
cause to believe that an animal has been cruelly treated, the officer may impound the
animal for its protection pending appropriate court proceedings.

B. Exceptions

1) Humane Euthanasia performed by a Licensed Veterinarian, a Euthanasia Qualified
Employee of the City of Truth or Consequences or a Euthanasia Authorized
employee of the City of Truth or Consequences Animal Shelter.

2) Killing a bird if such bird is Poultry owned by that Person and will be used for
food;

3) Killing a rabbit if such rabbit is owned by that Person and will be used for food;

4) Killing mice or rats that are not a Domestic Animal or otherwise claimed as a pet
by any Person;
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5) A Person may use poison to kill mice and rats, but only within a Person’s own
enclosed structures.

6) Except when applied by a licensed exterminator, no poison may be used outside,

even on a Person’s own property, or in any way in which a poisoned animal,
including mice and rats, can consequently poison other Animals.

7) Generally accepted methods of animal training that do not cause undue physical
and emotional suffering, including the training of Livestock, Companion Animals,

Guard Dogs, hunting dogs, police dogs and Service Animals shall not constitute

cruelty.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1.

SEC. 3-109. WORK CRUELTY.

It is unlawful for any person to drive or work any animal cruelly. When a Law Enforcement

Officer or an Animal Control Officer has probable cause to believe that an animal has been
cruelly treated, the officer may impound the animal for its protection pending appropriate court

proceedings.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1.

SEC. 3-110. CARE AND MAINTENANCE.

A. Tt is unlawful for any owner of an animal to fail, refuse, or neglect to provide said animal

with proper and adequate necessities and medical care.
1) Food and Water.

1.

il.

Mammals and birds shall be provided with uncontaminated, edible,
nutritious food, which is of adequate quantity as to maintain the normal
weight and condition of a healthy animal. Additionally, the amount of food
administered and feeding times must properly conform to the individual
animal’s age and condition. Food should be stored in a rodent proof and
insect proof container. Open food must be kept in covered, washable
containers. Containers where food is stored shall be maintained and kept
free of bacteria and contamination from rodents and insects as needed.
Mammals and birds shall be provided with constant access to a supply of
unfrozen potable water in sufficient amount as to maintain good health as
required by the species whether the animal is outdoors or indoors.

2) Cleanliness.

1.

The entire premises where an animal is kept shall be kept clean and in
good repair in a manner which will protect animals from disease or injury.
Feces and urine must be removed at least twice daily from Companion
Animal living quarters to prevent odors and possible dangerous or toxic
exposure or contamination by fecal material, mold or internal and external
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parasites that could harm the animal or cause the spread of disease to other
animals or humans.

All areas where animals are kept shall be maintained in a manner such that
no animal can accidentally or intentionally come into contact with
chemicals or other dangerous substances including, but not limited to,
antifreeze that could potentially poison an animal. Food and cleaning
supplies cannot be stored together. Provisions shall be made for the timely
removal and proper disposal of animal and food waste, soiled bedding,
dead animals, and debris. Disposal facilities and methodology shall
minimize vermin infestation, odors and disease.

Areas where animals will be spending time shall be maintained to
minimize the animal’s exposure to fleas, ticks, flies, mosquitoes, ants,
wasps, bees, or other insects that could potentially harm the animal or
cause the animal discomfort.

3) Shelter and Shade.

1.

4) Space.

Animals that are not allowed free access to go inside a building must be
provided with adequate shelter and shade. A structure that provides
adequate shelter may not provide adequate shade: for example, a doghouse
that protects the dog from wind and rain may be too hot inside when
exposed to direct sunlight during the warmer months, so shade must also
be provided.

(a) Outside housing for animals shall protect animals from any
extreme weather conditions that may be detrimental to the health
or comfort of the animals.

(b) Shelter for an animal must be waterproof, structurally sound, and
have no protrusions that could injure animals.

(c) Feces and urine shall be removed from shelters as necessary to
prevent animals from becoming soiled and to prevent odors, but
under no circumstances less than twice each day.

(d) Suitable drainage must be provided in all areas where animals are
kept and there can be no standing water.

Animals must be provided with adequate space to prevent overcrowding,
allow animals to maintain normal exercise levels required by the species,
size and temperament of the animal, and allow animals to walk, sit and lay
down using normal motions and with their tail and limbs outstretched.
(a) Minimum space required for cats. Indoor Requirements.
a. Cats shall have a minimum of four (4) square feet of flat
floor space and twenty-two (22) inches of vertical space.
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b. Where there is more than one cat in an enclosure,
additional floor and vertical space and resting perches are
require. This does not include a cat with kittens.

(b) Minimum space required for cats. Outdoor Requirements.

a. Cats shall have a minimum of four (4) square feet of flat
floor space and six (6) feet of vertical space.

b. Where there is more than one cat in an enclosure,
additional floor and vertical space and resting perches are
require. This does not include a cat with kittens.

(c) Minimum space required for dogs. Indoor Requirements.

a. Dogs weighing less than thirty (30) pounds shall have at
least eight (8) square feet of flat floor space and two (2)
feet of vertical space per dog.

b. Dogs weighing between thirty (30) and sixty-five (65)
pounds shall have twelve (12) square feet of flat floor space
and three (3) feet of vertical space per dog.

c. Dogs weighing more than sixty-five (65) pounds shall have
twenty-four (24) square feet of flat floor space and three (3)
feet of vertical space per dog.

(d) Minimum space required for dogs. Outdoor Requirements.

a. Dogs weighing less than thirty (30) pounds shall have at
least eight (8) square feet of flat floor space and six (6) feet
of vertical space per dog.

b. Dogs weighing between thirty (30) and sixty-five (65)
pounds shall have twelve (12) square feet of flat floor space
and six (6) feet of vertical space per dog.

c. Dogs weighing more than sixty-five (65) pounds shall have
twenty-four (24) square feet of flat floor space and six (6)
feet of vertical space per dog.

(e) Minimum space required for birds.

a. Birds must have enough room to spread their wings to their
full width.

b. Birds must have at least two perches of different
circumferences available to them.

(f) Any other animals not specifically listed should be provided with

adequate space to prevent overcrowding, allow animals to maintain
normal exercise levels required by the species, size and
temperament of the animal, and allow animals to walk, sit and lay
down using normal motions and with their tail and limbs
outstretched.
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5) Medical and veterinary care.
1. Animals shall be provided with basic medical care in accordance with this
Chapter as described by the definition of Basic Medical Care.
ii. Animals shall be provided Emergency Medical Care in accordance with
this Chapter as described by the definition of Emergency Medical Care.
iii. No animal should ever be allowed to suffer due to a lack of basic medical
care, injury or illness.

6) Animals shall be groomed in accordance with this Chapter as described by the
definition of Basic Grooming as applicable to the species. Basic Grooming is
necessary to maintain the eyes, ears, beaks, hooves, feet, hair and skin of an
animal in healthy condition. Basic Grooming includes making sure that the
toenails or hooves are not so long as to cause the animal to not move normally or
to cause pain to the animal. Basic Grooming also includes providing the animal
whatever it needs for self-grooming. No animal shall be allowed to have a coat
that is matted to the point that it becomes so heavy as to cause skin irritation or
trap fecal matter. The animal shall not be kept so dirty as to provide a home for
insects. No animal shall be allowed to have foreign objects imbedded in its skin,
fur or hair other than the Microchip.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1.

SEC. 3-111. UNCARED FOR ANIMALS.

A. Whenever an Animal Control Officer finds that any animal is or will be without proper
care because of injury, illness, and/or incarceration or as a result of the absence of the
owner or person responsible for the care of such animal the Animal Control Officer may
apply for a warrant with a court charged with enforcement of this Chapter to enter onto
the property or premises where said animal is located and take up such animal for
protective care; and in the event of sickness or injury of the animal, upon the instruction
of a licensed veterinarian, the Animal Control Officer may take such action as called for
to prevent undue pain and suffering, including immediate destruction of the animal.

B. It is unlawful for any person to desert deliberately and/or to relinquish the supervision or
care of any animal regardless of age or condition on one’s premises or on property other
than one’s own without permission within the City of Truth or Consequences.

SEC. 3-112. INJURY TO ANIMAL BY MOTORIST.

A. Every operator of a motor or other self-propelled vehicle upon the streets and ways of the
City shall immediately, upon injuring, striking, maiming, or running down any Domestic
Animal or Livestock, give such aid as is reasonably able to be rendered. In the absence of
the owner, he/she shall immediately notify the Police, furnishing sufficient facts relative
to such injury. It is the duty of such operator to remain at or near the scene until such time
as the appropriate authorities arrive and, upon the arrival of such person, such operator
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shall immediately identify themselves to the appropriate authorities. Alternatively, in the
absence of the owner, a person may give aid by taking the Domestic Animal or Livestock
to a veterinary hospital or the Animal Shelter and notifying the Police.

Such animal may be deemed an uncared-for animal within the meaning of Section 3-111
above.

Emergency vehicles in the course of emergency duty are excluded from this provision
with the exception of reporting the incident.

SEC. 3-113. ANIMALS IN VEHICLES.

A.

It shall be unlawful for any person to intentionally, knowingly, or recklessly leave or
confine any animal in a closed vehicle for any period of time without adequate ventilation
in a way that puts it in a life-threatening or extreme health-threatening situation due to
prolonged heat or cold.
An animal left in a vehicle without the interior of the vehicle being air conditioned when
the interior temperature of the vehicle is over ninety degrees Fahrenheit (90°F) shall be
prima facie evidence of a violation of this chapter.
Animals being transported in the bed of a pickup truck must be protected from extreme
temperatures and provided with a nonmetal surface to sit or stand on.

1) No animal shall be left in the bed of a pickup truck whether in a crate or not when

the weather is such that the animal will be exposed to extreme heat, cold, rain or
SNow.

If an Animal Control Officer or Police Officer determines that an animal in a vehicle is in
immediate danger, the Animal Control Officer or Police Officer may enter the vehicle by
whatever means necessary, without being liable to the owner of the vehicle for any
damages, and seize the animal. The animal’s owner shall be responsible for all expenses
related to the removal of the animal, emergency veterinary treatment and impoundment.
If the Animal Control Officer or Police Officer cannot determine who confined the
animal, the registered owner of the vehicle may be cited.
Animals being transported in vehicles shall be restrained in accordance with Section 3-
70.

SEC. 3-114. KEEPING OF DISEASED OR PAINFULLY CRIPPLED ANIMALS.

It is unlawful for any person to have, keep, or harbor any animal which is afflicted with any
incurable, or infectious disease or is in any painfully crippling condition, except as hereinafter
provided. The Animal Control Officer may impound such diseased or painfully crippled animal
in accordance with the provisions of this Chapter. All such animals impounded may be destroyed
humanely as soon thereafter as is practicable. In the case of destruction of such animal, the
Animal Control Officer shall be required to give any of the aforesaid notices provided in this
Ordinance. This Section shall not be construed to include animals receiving veterinary care.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1.
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SEC. 3-115. ANIMAL FIGHTS.

It is unlawful for any person to promote, stage, hold, manage, conduct, carry on, or attend any
game, exhibition or contest in which one or more animals are engaged for the purpose or
injuring, killing, maiming, or destroying themselves or any other animal. This includes any
animal used as a "bait animal" as defined in the definitions of this Chapter.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1,
Dog Fighting and Cockfighting, NMSA, § 30-18-9.

SEC. 3-116. FOWL.

It is unlawful for any person to confine any wild or domestic fowl or birds unless provisions are
made by each person for the proper feeding and the furnishing of water to such fowl or birds at
intervals not longer than twelve (12) hours. No person shall impound any wild or domestic fowl
or birds in a crate, box or other enclosure, which does not permit each fowl or bird impounded
therein to stand in a naturally erect position.

SEC. 3-117. MOLESTING OR TORMENTING ANIMALS.

It is unlawful for any person to torment, tease, annoy, disturb or molest any animal, by any
means including but not limited to, throwing rocks, yelling, or giving chase in any manner,
which is on the property of its owner, or under the control of its owner.

3-118. SONGBIRDS.

It is unlawful for any person to willfully kill any songbird, or to molest or rob the nest of such
bird.

State law reference(s) — Songbirds; Trapping, Killing or Injuring Prohibited, NMSA, § 17-2-13.

SEC. 3-119. DRAGGING AND HOBBLING ANIMALS.

A person shall not hobble an animal, or tether or attach any animal to any object that can be
dragged or moved by the animal. Such an animal, if not otherwise restrained by a secure tether or
enclosure, shall be considered unrestrained. This shall not apply to Livestock animals being
properly used for work purposes using commonly accepted methods.

SEC. 3-120. SCOPE OF SECTION; VIOLATIONS.

A. It is expressly provided that Section 3-108 through Section 3-119 apply equally to
Domestic Livestock, Exotic Animals, and Wild Animals in addition to dogs and cats.

B. Violations of Section 3-108 through Section 3-119 are punishable by fines and/or
imprisonment as set forth in Section 3-29.

SEC. 3-121. REPEAT OFFENSES.

A. Three or more violations of any one or any combination of offenses in this Article shall
constitute an act of cruelty. A repeat offender shall be deemed guilty of a misdemeanor,
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punishable by a minimum fine of $100.00 and not exceeding $500.00 and/or
imprisonment for period not exceeding six (6) months.

B. In cases of repeat offenses under this Article (Article VII), an Animal Control Officer
shall have the authority to impound any animal subjected to cruelty, neglect or
abandonment. The animal may not be returned to its owner before a hearing in a court of
proper jurisdiction if, in the opinion on of the Animal Control Officer, the harm to the
animal is severe and likely to recur.

C. In cases of repeat offenses for animals subjected to cruelty, neglect or abandonment, a
judge with proper jurisdiction to enforce this Chapter may have such animal relinquished
to the Animal Shelter, thereby extinguishing all property rights of the existing owner,
provided the Animal Shelter Staff or an Animal Control Officer serves written notice
upon the existing owner, informing him of the intent to have said animal adopted by
another owner, and giving the existing owner three (3) business days to 1) declare his
intent to maintain ownership of the animal and to object to the adoption, and 2) pay all
impoundment, boarding, and veterinary costs, up to the date of the owner’s declaration of
intent to maintain his ownership of his animal. This intent must be stated in writing,
signed by the animal’s owner, and delivered to the Animal Shelter keeping the animal.
The statement of intent and payment of fees and costs will serve to stop any animal
adoption proceedings

SECS. 3-122 - 3-129. RESERVED.

ARTICLE VII. DEAD ANIMALS
SEC. 3-130. DISPOSAL.

A. The owner/responsible party having care, custody or control of an animal carcass shall be
responsible for its removal within 24 hours of death if the animal is not to be used for
human consumption.

B. An animal carcass may be disposed of in one of the following ways:

1) Burial of the animal carcass on the owner’s land under the following conditions:
1. The bottom of the burial pit must be at least three feet above the water
table.
ii. Ifpossible, choose a site where the soil is heavier and less permeable.
iii. Flat areas are best. Avoid areas sloping toward water or arroyos.
iv. Ensure the pit is sized to allow soil to cover mortalities to a depth of at
least three feet.
2) Cremation by a licensed facility where the remains can be sealed in an acceptable
urn for return to the animal owner or disposed of by the facility.
1. The cremation of the carcass will be at the expense of the animal owner.
3) The Animal Control Officer may remove any animal carcass from the roadway or
other public property. The Animal Control Officer and/or T or C Animal Shelter
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staff shall make reasonable efforts to notify the animal's owner if known in the
event of the animal's death.

1. Animal Control Officer may dispose of the animal carcass at the T or C
Animal Shelter as authorized after microchip scanning and making
reasonable efforts to notify the animal's owner. If an owner is located and
request that the Animal Shelter dispose of the carcass, then the
owner/responsible party will be responsible for the disposal fee.

ii. Animal Control Officer shall turn over any tags or other identification
found on an animal carcass to the T or C Animal Shelter.

4) The Animal Shelter may, but is not obligated to, provide for the removal of an
animal carcass from private property at the request of the animal owner or
property owner for a fee.

i. The fee amount shall be established by resolution; or

ii. The fee amount shall be established by most current rate schedule as
provided by the current licensed facility, contracted with the City of Truth
or Consequences, for cremation services.

1. This fee schedule is based on the weight of the carcass.

(Ord. No. 725, 2-9-22)
SECS. 3-131 - 3-135. RESERVED.

ARTICLE IX. TAMPERING
SEC. 3-136. BREAKING INTO ENCLOSURE OR FACILITY.

Any person who shall in any manner break into or aid, directly or indirectly, in breaking into the
enclosure, pound, center, or trap in which any animal is impounded or kept under authority of an
Animal Control Officer or Law Enforcement Officer shall be guilty of a misdemeanor and
sentenced under the provisions of Section 3-29.

SEC. 3-137. BREAKING INTO AN ANIMAL CONTROL VEHICLE.

It is unlawful for any person to break open any animal control vehicle wherein animals are
impounded by the Animal Control Officer or Law Enforcement Officer, or in any other way to
remove or assist in the removal of any animal from such vehicle without lawful permission.
Offenders shall be guilty of a misdemeanor and sentenced under the provisions of Section 3-29.

(Ord. No. 725, 2-9-22)
SEC. 3-138. INTERFERING WITH AN ANIMAL CONTROL OFFICER.

It is unlawful for any person to interfere, hinder or molest any Animal Control Officer or Law
Enforcement in the performance of their duties. Offenders shall be guilty of a misdemeanor and
sentenced under the provisions of Section 3-29.

(Ord. No. 725, 2-9-22)
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ARTICLE X. DANGEROUS AND POTENTIALLY DANGEROUS

DOGS.

SEC. 3-139. POTENTIALLY DANGEROUS DOGS.

A dog may be deemed potentially dangerous if the dog poses a reasonable threat to public safety
as demonstrated by the following behaviors:

1.

Causing an injury to a person, Domestic Animal or Livestock that is less severe than a
serious injury; or

Chasing or menacing a person, Domestic Animal or Livestock in an aggressive manner
and without provocation; or

Acting in a highly aggressively manner within a fenced yard or enclosure and appearing
able to jump out of the yard or enclosure.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-2.

SEC. 3-140. DANGEROUS DOGS.

A dog shall be deemed dangerous if it causes serious injury to a person, Domestic Animal or

Livestock.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-2.

SEC. 3-141. SEIZURE OF DANGEROUS DOGS.

A. If an Animal Control Officer has probable cause to believe that a dog is a dangerous dog

and poses an imminent threat to public safety, the Animal Control Officer may apply to a
court of competent jurisdiction in the county where the animal is located for a warrant to
seize the animal.

If an Animal Control Officer has probable cause to believe that a dog is a potentially
dangerous dog and poses a threat to public safety, the animal authority may apply to a
court of competent jurisdiction in the county where the animal is located for a warrant to
seize the animal.

After seizure, the Animal Control Officer will impound the dog pending disposition of
the case or until the owner has fulfilled the requirements for a certificate of registration
pursuant to the provisions of subsection (e) of this section.

D. After seizure:

1) The owner may admit that the dog is dangerous or potentially dangerous and
comply with the requirements for a certificate of registration pursuant to
subsection (e) of this section; or

2) The Animal Control Officer may, within fourteen (14) days after seizure of the
dog, bring a petition in a court of competent jurisdiction seeking a determination
of whether the dog is dangerous or potentially dangerous. If the court finds, by
clear and convincing evidence, that the dog is dangerous and poses an imminent
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threat to public safety or potentially dangerous and poses a threat to public safety,
the court shall order the owner to comply with the registration and handling
requirements for the dog and obtain a certificate of registration within 30 days or
have the dog humanely destroyed. If the court does not make the required findings
pursuant to this paragraph, the court shall immediately order the release of the dog
to the owner.

E. If the owner does not admit that the dog is dangerous or potentially dangerous and the
Animal Control Officer does not bring a petition in court within 14 days of seizure of the
dog, the court shall immediately order the release of the dog to its owner.

F. If the owner admits that the dog is dangerous and transfers ownership of the dog to the
Animal Shelter, the Animal Shelter may humanely destroy the dog.

G. A determination that a dog is not dangerous or potentially dangerous shall not prevent the
Animal Control Officer from making a subsequent application for seizure based on the
dog's subsequent behaviors.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-4.

SEC. 3-142. DANGEROUS AND POTENTIALLY DANGEROUS DOGS -
REGISTRATION REQUIRED.

A. Upon application, the City Clerk’s Office shall issue a certificate of registration to the
owner of a dangerous or potentially dangerous dog if the owner establishes that:

1) The owner is able to keep the dog under control at all times; and

2) A Companion Animal License Certificate, if applicable, has been issued pursuant
to the requirements of the City; and

3) The dog has a current rabies vaccination; and

4) The owner has a proper enclosure to the dog; and

5) The owner has paid an annual fee set by resolution to register a dangerous or
potentially dangerous dog; and

6) The dog has been spayed or neutered; and

7) The dog has been implanted with a microchip containing owner identification
information that is also provided to the animal control authority; and

8) The owner has entered the dog in a socialization and behavior program approved
or offered by the Animal Control Officer.

B. If a dog previously determined to be dangerous or potentially dangerous has not exhibited
any of the behaviors specified in this section for thirty-six (36) consecutive months, the
owner may request the Animal Control Officer in the City to lift the requirements for
registration pursuant to this section. If the Animal Control Officer has no reasonable basis
to believe that the dog has exhibited the behaviors specified, it may relieve the owner of
the requirements of this section.
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C. An Animal Control Officer shall issue a certificate of registration to the owner of a
dangerous dog if the owner, in addition to the requirements of Section 3-140, establishes
that:

1) The owner has paid an annual fee set by resolution, as established by the animal
control authority to register a dangerous dog; and

2) The owner has written permission of the property owner or homeowner's
association where the dangerous dog will be kept, if applicable; and

3) The dangerous dog will be maintained exclusively on the owner's property except
for medical treatment or examination; and

4) When the dangerous dog is removed from the owner's property, the dog shall be
caged or muzzled and restrained with a lead no longer than four feet, and the dog
shall be under complete control at all times; and

5) The dangerous dog will not be transported in a vehicle that might allow the dog to
escape or gain access to any person or animal outside the vehicle; and

6) A clearly visible warning sign with a conspicuous warning symbol indicates there
is a dangerous dog on the premises is posted where the dog is kept and is visible
from a public roadway or from 50 feet, whichever is less.

D. An Animal Control Officer may order the immediate impoundment or humane
destruction of a dog previously determined to be a dangerous dog if the owner fails to
comply with the conditions for registration, confinement or handling set forth in this
section.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-5.

SEC. 3-143. DANGEROUS AND POTENTIALLY DANGEROUS DOGS - PROHIBITED
ACTS.

A. Tt is unlawful for an owner of a dangerous or potentially dangerous dog to:
1) Keep the dog without a valid certificate of registration; or
2) Violate the registration and handling requirements for the dog; or
3) Fail to notify an Animal Control Officer immediately upon:
1. The escape of the dog; or
ii. An attack by the dog upon a human being, Domestic Animal or Livestock;
4) Fail to notify the animal control authority of the dog's death within five business
days; or
5) Fail to notify an Animal Control Officer within 24 hours if the dog has been sold
or given away and to provide the name, address and telephone number of the new
owner of the dog; or
6) Fail to surrender the dog to an Animal Control Officer for safe confinement
pending a determination of the case where there is reason to believe that the dog
poses an imminent threat to public safety; or
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7) Fail to comply with special handling or case requirements for the dog that a court
has ordered.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-6.
SEC. 3-144. PENALTIES.

A. A person who violates any section or provision of this Article X (Sections 3-139 through
3-143) shall be charged in the court charged with jurisdiction to enforce this Chapter and
upon conviction may be sentenced a minimum fine of $250.00 not to exceed $500.00 or
90 days imprisonment or both fines and imprisonment.

B. The court may order the owner to relinquish the dog to the Animal Shelter for humane
destruction.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-6.

ARTICLE XI. WILD OR EXOTIC ANIMALS
SEC. 3-145. EXOTIC AND WILD ANIMALS.

A. No person shall keep, own or harbor any species in violation of federal law, New Mexico
law or this section.

B. No person shall keep any exotic or Wild Animal as defined in this Chapter by the
definition of Exotic or Wild Animal except where 1) adequate protective devices are
provided to prevent such animals from escaping or injuring the public, and 2) a proper
license is obtained in accordance with section 3-146. If such requirements are met, they
may be kept in a zoological park, pet shop, veterinary hospital, animal shelter, public
laboratory, circus, amusement show, educational facility, scientific facility, or in the
control of a humane society.

(Ord. No. 725, 2-9-22)

State law reference(s)—Sale, Purchase, Trade and Possession of Certain Animals Regulated,
NMSA, § 77-18-1.

SEC. 3-146. EXOTIC AND WILD ANIMAL PERMIT.

A. Any person who keeps, harbors or owns an Exotic Animal or Wild Animal covered by
this section at the time of enactment of this Chapter shall obtain an Exotic or Wild
Animal Permit from the City. A fee set by resolution shall be charged for the Exotic or
Wild Animal Permit through the City.

1) An Exotic or Wild Animal Permit holder shall immediately notify an Animal
Control Officer or City Clerk upon the death of the animal.

2) An Exotic or Wild Animal Permit holder shall immediately notify an Animal
Control Officer or Police Officer upon the escape of the Animal.

B. An Animal Control Officer shall use seizure procedures which protect the public, the
exotic or Wild Animal and other animals to seize any exotic or Wild Animal kept in
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contrary to this section or for its owner’s failure to obtain an Exotic or Wild Animal
Permit. Such animal shall become property of the City. The Exotic or Wild Animal
Permit holder or owner of the exotic or Wild Animal is liable for any costs incurred by
the City and such costs may be the result of a lien being place against the Exotic or Wild
Animal.

C. For the purpose of this section, any person or Animal Control Officer who is utilizing a
humane live trap for exotic or Wild Animals, vermin, or domesticated dogs or cats which

may be a menace to the public may not be considered as keeping, owning or harboring
such animals. Trapping shall be done in accordance with New Mexico State law.

(Ord. No. 725, 2-9-22)

ARTICLE XII. PERMITTED PREMISES, REGULATIONS,

LICENSES AND FEES

SEC. 3-147. GUARD DOGS.

Anyone using or keeping a dog for the sole purpose of guarding a property, and neither as a pet
nor for hunting uses, must obtain a Guard Dog Site Permit from the City in addition to all other
applicable provisions of this Chapter:

1.
2.
3.

A Guard Dog shall not be used to guard residential property.

Only one Guard Dog is allowed on a property at any given time.

The permit application shall include sufficient information to identify the owner
of the commercial property, the name and address of the owner of the Guard Dog,
and the location intended to be guarded by the Guard Dog.

The permit applicant shall submit the application to the City Clerk’s Office and
submit to a pre-permit inspection of the premises by an Animal Control Officer so
that an accurate physical description of the animal may be obtained.

The applicant must provide to the City proof of vaccination of the Guard Dog as
set in Section 3-68 of this Chapter.

The applicant must provide to the City proof of licensing as set in Section 3-69 of
this Chapter and microchipping of the Guard Dog as set in Section 3-74 of this
Chapter. Proof of licensing and microchipping must be provided annually during
renewal of the permit.

The permit applicant shall pay the Guard Dog Site Permit fee before a permit may
be obtained. The permit holder shall, thereafter, pay an annual Guard Dog Site
Permit fee. The permit application and annual permit fees shall be set by
resolution by the City.

The permit applicant must submit to an annual inspection of the property by an
Animal Control Officer before a permit may be renewed.

Prior to obtaining the permit, the permit applicant shall obtain liability insurance
in this state providing coverage in each occurrence, subject to a limit, exclusive of
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interests and costs, of not less than $100,000.00 for damage or bodily injury to or
death of a person caused by the Guard Dog.

10. The enclosure surrounding the property protected by a Guard Dog must be secure
at all times so as to prevent the dog from running at large, unless the owner
complies with Section 3-70.

11. The enclosure surrounding the property must be of sufficient height and strength
to contain the Guard Dog within the premises to prevent unauthorized entry and
access of animals and people onto the property.

12. A Guard Dog may only be chained in order to supplement any enclosure. A chain
shall not be the only form of restraint for a Guard Dog.

13. If chained, the animal must be located within 10 feet of the entrance of the
building or premises to be guarded and chained in such manner as set forth in
Section 3-70.

14. The owner of the Guard Dog shall post warning signs prominently on all sides of
the premises and on all entryways to the premises, stating that a Guard Dog is on
the premises.

1. Warning signs should be at least twelve (12) inches long on each side.
ii. Warning signs shall state “Guard Dog” and “Guardia” and shall show a
picture of an aggressive dog.

iii. Signs should not be more than fifty (50) feet apart on all exterior fences or
walls surrounding the site and shall be posted at all exterior corners of the
site and every entrance to the site.

iv. Signs shall be maintained in such a manner to maintain their effectiveness.

15. Vehicles used to transport Guard Dogs shall be secured so the public is protected
from injury, shall be constructed or modified to ensure that the Guard Dog is
transported in a safe, humane manner and that does not violate Section 3-113, and
shall be posted with warning signs on each side of the vehicle.

16. The City may at any time revoke a Guard Dog Site Permit for any and all
violations of this Chapter.

17. Nothing in this section shall prohibit an Animal Control Officer from placing a
Guard Dog on a quarantine and/or seizing a Guard Dog as set by provisions of this
Chapter and/or applicable state laws.

18. An application may be denied if the applicant or animal owner shows a history of
noncompliance with sections contained in this chapter as evidenced by two or more
convictions of violations during the preceding 12 months. Any past city permits or
license revocations may be considered in decision making process of whether to
approve or deny a permit under this section.
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19. A Guard Dog Site Permit holder shall not apply for a litter permit, Multi-Animal
Site Permit or Kennel Permit for the Guard Dog Site. No breeding, boarding or sale
of Animals is allowed at a Guard Dog Site.

20. Guard Dog Site Permits shall not be issued to any premises within five-hundred
(500) feet of any school zone, daycare, public park or dog park.

SEC. 3-146. MULTI-ANIMAL SITE PERMIT AND KENNEL PERMITS.
A. Multi-Animal Site Permits

1)

2)

3)

It shall be unlawful for a property owner, tenant, lessee, or authorized resident of
said property, to possess or harbor more than four Companion Animals in any
combination thereof, three months of age or older on their residential or business
premises without a Multi-Animal Site Permit.

Any person who operates or proposes to operate a residential or commercial
Multi-Animal Site shall file an application for a permit with the City Clerk’s
Office, describing the location of the site, and the purpose for which it is to be
maintained. An initial non-refundable fee, established by resolution, for
residential or commercial Multi-Animal Sites must accompany any application to
defray the cost of processing the request.

An onsite visit of the premises shall occur by an Animal Control Officer and
designated zoning official or administrator upon the submission of an application.
All initial applications will go before the City's Planning and Zoning Board to
verify compliance with this section and/or other applicable zoning regulations. If
any provision of this section is in conflict with the provision of any applicable
zoning regulation, the provision of the zoning regulation shall control.

The following requirements must be met during the onsite visit:

1. All Companion Animals listed on the application three months of age or
over must be vaccinated in accordance with Section 3-68 of this Chapter
and possess a city Companion Animal License Certificate.

ii. All Companion Animals must be implanted with a Companion Animal
Microchip or must possess a city animal license tag.
iii.  All Companion Animals must have access to Adequate Food.
iv. All Companion Animals must have access to Adequate Water.
v. All Companion Animals must have access to Adequate Shade.
vi. All Companion Animals must have access to Adequate Shelter.

vii. Each Companion Animal must meet all requirements as set by Section 3-
110 of this Chapter, including minimum space requirements per
Companion Animal, cleanliness requirements, basic and emergency
medical care and access to environmental enrichment.
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Site must comply with provisions set by Section 3-91 of this Chapter and
Section 3-92 of this Chapter in order to prevent Companion Animals from
creating a public nuisance by noxious or offensive odors and disturbing
the peace by creating noise common to its species.

Site must comply with Section 3-70 of this Chapter.

4) There shall not be more than seven Companion Animals in any combination
thereof for multi-animal residential or commercial site permits.
B. Kennel Permits

1) If a business premises is being used for the buying, selling, breeding, training,
fostering, rescuing, or boarding of Companion Animals, said business shall apply
for a Kennel Permit.

2) Any person who operates or proposes to operate a Kennel shall file an application
for a permit with the City Clerk’s Office, describing the location of the site, and
the purpose for which it is to be maintained. An initial non-refundable fee,
established by resolution, for Kennel sites must accompany any application to

defray the cost of processing the request.

3) An onsite visit of the premises shall occur by an Animal Control Officer and
designated zoning official or administrator prior to a hearing before the City's
Planning and Zoning Board to verify compliance with this section and/or other
applicable zoning regulations. If any provision of this section is in conflict with
the provision of any applicable zoning regulation, the provision of the zoning
regulation shall control.

4) The following requirements must be met during the onsite visit:

1.

11.

iil.
1v.

Vi.
Vii.

Viil.

Kennel Permit applicants that are using their permit for commercial
purposes shall be required to also apply for a city business license as per
(Sec. 7-32. - Application to do business). All other Kennel Permit
applicants must provide proof they are a part of a valid nonprofit animal
welfare organization.

All Companion Animals listed on the application three months of age or
over must be vaccinated in accordance with Section 3-68 of this Chapter.
All Companion Animals must have access to Adequate Food.

All Companion Animals must have access to Adequate Water.

All Companion Animals must have access to Adequate Shade.

All Companion Animals must have access to Adequate Shelter.

Each Companion Animal must meet all requirements as set by Section 3-
110 of this Chapter, including minimum space requirements per
Companion Animal, cleanliness requirements, basic and emergency
medical care and access to environmental enrichment.

Site must comply with provisions set by Section 3-91 of this Chapter and
Section 3-92 of this Chapter in order to prevent Companion Animals from
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creating a public nuisance by noxious or offensive odors and disturbing
the peace by creating noise common to its species.

ix. Site must comply with the provisions of Section 3-70 of this Chapter.
The maximum Companion Animal occupancy for Kennel Permits shall be
determined based upon the recommendation of an Animal Control Officer or
designated zoning official or administrator to ensure there is adequate space and
adequate shelter to ensure sanitary and safe conditions.

C. Denial and Revocation of Multi-Animal Site or Kennel Permits

1)

2)
3)
4)
5)

6)

7)

8)

An application may be denied if the applicant or Companion Animal owner shows
a history of noncompliance with sections contained in this chapter as evidenced
by two or more convictions of violations during the preceding 12 months. Any
past city permit or license revocations may be considered in decision making
process of whether to approve or deny a permit under this section.

An application may be denied or revoked if the Multi-Animal Site or Kennel Site
does not comply with requirements set in Section 3-110 of this Chapter.

An application may be denied or revoked if the Multi-Animal Site or Kennel Site
does not comply with requirements set in Section 3-91 of this Chapter.

An application may be denied or revoked if the Multi-Animal Site or Kennel Site
does not comply with requirements set in Section 3-92 of this Chapter.

An application may be denied or revoked if the Multi-Animal Site or Kennel Site
does not comply with requirements set in Section 3-70 of this Chapter.

An application may be denied if two or more unrelated adult witnesses from
unrelated residences reports violations of this Chapter or if one adult witness with
recorded video shows a violation of this Chapter.

A Multi-Animal Site Permit or Kennel Permit may be revoked when, in the
opinion of the designated zoning official or administrator or Animal Control
Officer, any one or more the following conditions exist:

i. The premises or enclosures are not maintained in a clean, safe, and
sanitary condition and are a health, fire, or public safety hazard or produce
noxious odors.

ii. The number of Companion Animals exceeds the number allowed under

the permit.

iil. Any other violation listed under this chapter or sections.
In cases where a Multi-Animal Site Permit or Kennel Permit is revoked, the
permittee shall be notified in writing via the mailing address listed on their permit
application. The revocation letter shall state the reasons said permit has been
revoked and the option to file a written appeal with the City Manager or their
designee within ten business days of the date listed on the revocation letter.
Written appeals shall be hand delivered to City Clerk's Office within the allotted
timeframe. The City Manager or their designee may review the appeal and reverse
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the decision, modify the decision, or deny the appeal and upheld the initial
revocation.

If a Multi-Animal Site Permit or Kennel Permit has been revoked, said applicant
and/or location of where the permit was issued shall not be allowed to apply or
obtain another permit within city limits for a period of at least two years from the
date of revocation.

10) Multi-Animal Site Permits and Kennel Permits shall not be issued to any premises

which has a Guard Dog Site Permit.

D. Provisions

1)

2)

3)

4)

All multi-animal residential or commercial site permits, and Kennel Permits must
be renewed annually at a fee established by resolution. Renewal applications must
be submitted to the City Clerk’s Office for processing. A non-refundable fee,
established by resolution shall be charged, and an onsite visit of the premises shall
occur by an Animal Control Officer and designated zoning official or
administrator. Annual renewals up to 3 years are not required to go before the
Planning & Zoning Board and can be approved by an Animal Control Officer,
designated zoning official, or administrator. However, the Animal Control Officer
and designated zoning official or administrator can request that an application
renewal go before the Planning & Zoning Board if deemed necessary.
Multi-Animal Site and Kennel Permit holders shall allow an Animal Control
Officer, police officer, designed zoning official or administrator or other city
official to enter and inspect the premises for compliance with this section and/or
any other city municipal code or ordinances during normal business hours.

Upon receipt of payment of a Multi-Animal Site or Kennel Permit application fee,
the City Clerk’s Office shall forward the application to the Planning and Zoning
Department and Animal Control Officer. All initial applications for Multi-Animal
Site and Kennel Permits shall undergo a special use permit process pursuant to the
procedure detailed in section 11-5-6 of the City's Planning and Zoning Code.
Veterinary hospitals or clinics shall be exempt from the Kennel Permit licensure
requirement of this chapter unless the veterinary hospital or clinic engages in the
non-veterinary medical boarding of Companion Animals.

(Ord. No. 725, 2-9-22)
SEC. 3-149. LICENSE FEES.

A. The annual license fee shall be set by resolution for each neutered or spayed Companion

B.

Animal.
The annual license fee shall be set by resolution for each intact Companion Animal.

C. A fee shall be charged for each Companion Animal that has not been spayed or neutered,

unless the owner presents a signed statement from a licensed veterinarian stating that
spaying or neutering would be a surgical risk for the Companion Animal, due to the
Companion Animal's age or condition.
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D. No fee shall be charged for licensure of a Companion Animal implanted with a microchip
that is registered by the appropriate microchip company provided the owner of the
Companion Animal provides the City with the microchip number and fulfills all
requirements set by Section 3-69(D).

SECS. 3-150 — 3-156. RESERVED.
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CHAPTER 3. ANIMALS

ARTICLE I. GENERAL PROVISIONS
SEC. 3-1. TITLE AND INTENT.

This Chapter shall be known and may be cited as the Truth or Consequences Animal Control
Ordinance. It is the intent of the City Commission that enactment of this chapter will protect
animals from neglect and abuse, protect residents from nuisance and injury, promote the health,
safety, and welfare of the residents and animals, assist in providing humane population control of
animals, reunite animals with their owners, finance the functions of licensing and recovery of
said animals, and assist in providing housing for animals in an Animal Shelter.

(Ord. No. 725, 2-9-22)
SEC. 3-2. DEFINITIONS.

The following words, terms and phrases, when used in this chapter, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

Abandonment of animals means to desert and/or to relinquish the supervision or care of any
animal regardless of age or condition on one’s premises or on property other than one’s own
without permission.

Adoption means to take by choice and assume responsibility for proper care in accordance with
this Chapter.

Adequate food means the access to and provision of uncontaminated, edible, nutritious food,
which is of adequate quantity as to maintain the normal weight and condition of a healthy
animal.

Adequate living area means adequate space, shade, and shelter suitable to the age, size, species
and breed of animal.

Adequate shade means provision of and access to either man made or natural shade suitable for
species, age, condition, size and type of each animal.

Adequate shelter means A structurally sound, adequately ventilated, weatherproof structure that
1s comprised of non-toxic materials and interior floors that minimize injury and discomfort to the
Animal. The structure must be clean and of a suitable size as to limit overcrowding by properly
accommodating the specific Animal. The structure must protect the Animal from extreme
conditions. The Animal must be able to lie down fully with limbs and tail outstretched and rise to
its feet, in a natural manner, consistent with the Animal's species. An Adequate Shelter must be
within a Secure Fence.

Adequate space to prevent overcrowding or Adequate Space means having sufficient space to
allow animals restrained together to be able to move freely, turn around and lie down with tail
and limbs outstretched.

Adequate water means constant access to a supply of unfrozen potable water in sufficient
amount as to maintain good health
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Alter or Alteration means to render an animal permanently sterilized and incapable of
reproduction.

Animal means any living nonhuman mammal, bird, reptile, or amphibian including bats,
Companion Animals, Companion Birds, Domestic Animals, Exotic or Wild Animals, Livestock,
pigeons, porcupines, Poultry, prairie dogs, rabbits and skunks. For the purpose of this article,
insects and arachnids are not included in the definition of animal.

Animal Shelter or shelter means any pound, lot, premises, and/or building maintained by the
City for the care and custody of animals. This shall include any private shelter contracted or
permitted by the City for the purpose of maintaining care and custody of animals.

Animal Shelter Staff means a person or group of people employed by the City to work at the
Animal Shelter and charged with maintaining care and custody of animals.

Animal Control Officer or A.C.0 means any person designated by the Chief of Police or City
Manager to enforce animal control laws, orders, ordinances and regulations.

Animal fighting paraphernalia means equipment that any reasonable person would ascertain is
used for animal fighting purposes which includes, but is not limited to:

1. Instruments designed to be attached to the leg of a bird, such as a boxing gloves, knife,
gaff, or other sharp instrument.

2. Items to train and condition animals to fight including, but not limited to, hides or other
material used as hanging devices to strengthen and/or condition dogs, wooden sticks or
handles used to pry open dog's jaws, performance enhancing drugs or substances, or food
or water additives.

Auction means any place or facility where animals are regularly bought, sold or traded, except
for those facilities otherwise defined in this chapter. This definition does not apply to individual
sales of animals by owners.

Bait animal means any animal used to train and/or condition other animals to fight and are
exposed to attack by other animals used in fighting or to make the attacking animal more
confident and aggressive.

Basic Grooming means examination, attention and acts reasonably necessary to maintain the
eyes, ears, beaks, hooves, feet, coat and skin of an Animal in healthy condition. Basic Grooming
also obligates an Owner to provide any and all materials an Animal requires for self-

grooming. Basic Grooming does not include acts to maintain appearance only.

Basic Medical Care means reasonable medical care required by the species, including periodic
examinations by a veterinarian, prompt Veterinary care when required, age and species
appropriate Vaccinations, Basic Grooming and internal and external Parasite Control where
appropriate.

Bite means any puncture, tear, scratch or wound of the skin inflicted by the teeth of an animal.
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Bona Fide Animal Show means an exhibition approved by the City Manager or City Manager’s
designee of Companion Animals, Companion Birds or Horses in competition for prizes or
awards that does not include sales or fighting.

Breeder means any person involved in the controlled breeding of animals. Breeders are subject
to City of Truth or Consequences Kennel Permit requirements.

Business Days or Working Days means any day in which normal business operations are
conducted. Typically, Monday through Friday and not including Public Holidays.

Cage means a structure for confining birds or animals, enclosed on at least one side by a grating
of wires or bars that lets in air and light.

Calander Days means every day on the calendar including weekends and holidays.

Canine hybrid means any offspring which results from the breeding of a domestic species or
breed of canine with any wild species or breed of canine, such as wolf or coyote. Any animal
which at any time has been or is advertised, or otherwise described or represented as a canine
hybrid, wolf-dog, or wolf hybrid by its owner to an Animal Control Officer, Veterinarian, Police
Officer, or Official of the Department of Health shall be considered a canine hybrid for the
purpose of this chapter. An animal shall not be classified to be a canine hybrid based strictly on
its appearance.

Care means responsibility for or attention to health, well-being, and safety.
Cat means belonging to the species Felis Catus.

Collar means a strap made of leather or other strong material or a harness that is worn around the
neck/torso of an animal to which a current rabies vaccination and city animal registration tag can
be affixed.

Community Cat means any free-roaming cat that may be cared for by one or more residents of
the immediate area who is/are known or unknown; a community cat may or may not be feral.
Community cats shall be distinguished from other cats by being sterilized and ear tipped;
community cats are exempt from licensing, limits, tags, estray and at-large provisions of this
ordinance and maybe exempt from other provisions directed toward owned animals.

Community Cat Caregiver means A person who provides care, including food, shelter or
medical care to a community cat, while not being considered the owner, custodian, harborer,

controller or keeper of a community cat or to have care or charge of a community cat. Caregivers
must make every effort to minimize the impact on local wildlife, and feed the proper quantity of
food for the number of cats. Community cat caregivers may redeem community cats from the
shelter without proof of ownership.

Companion Pet or Companion Animal means an owned, Domestic Animal that is considered a
pet. This does include not a Hybrid dog or Hybrid cat. Guard Dogs are not considered
Companion Animals or Companion Pets.
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Companion Bird means A bird commonly kept as a pet by humans and confined on the property
of the Owner, including parakeets, canaries, lovebirds, finches, parrots, macaws, cockatoos,
cockatiels, toucans and lories, but excluding:

—

All of the family Anatidae (waterfowl);

All of the family Tetraonidae (grouse and ptarmigans);

All of the family Phasianidae (quail, partridges and pheasants);

All of the family Meleagrididae (wild turkeys) except for the domestic strains of turkeys;
All of the family Phasianidae (francolins);

All of the family Gruidae (cranes);

All of the family Rallidae (rails, coots and gallinules);

All of the family Charadriidae (plovers, turnstones and surfbirds);

A N A A

All of the family Scolopacidae (shorebirds, snipe, sandpipers and curlews);
. All of the family Recurvirostridae (avocets and stilts);
. All of the family Scolopacidae (phalaropes);

_
— O
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. All of the family Columbidae (wild pigeons and doves) except for the domestic strains of
pigeons; and
13. Ducks, geese, chickens and other poultry.
Confined or confinement means restriction of an animal at all times by an owner or keeper in an
escape proof building or other enclosure away from other animals and the public.

Crate means a device or structure designed for the temporary confinement of an Animal.

Custody or Custodian means the possession, control over and responsibility for an Animal by a
Person who may or may not be the Owner but who may represent the Owner of an Animal.

Dangerous dog means a dog that caused a serious injury to a person, Domestic Animal or
Livestock.

Dog means a member of the species Canis Lupus Familiaris.

Domestic Animal means any living creature other than a human being that is customarily used
for companionship, food or work. For the purpose of this chapter all Companion Animals are
Domestic Animals but not all Domestic Animals are Companion Animals.

Domestic Livestock or Livestock as defined by the State Livestock Code and shall include, but
not be limited to, bison, buffalo, cattle, horses, donkeys, mules, chickens, ducks, poultry, llamas,
ostriches, emus, rheas, camelids (camels), farmed Cervidae, swine, sheep or goats.

Ear-tip means the removal of approximately a quarter-inch off the tip of the cat's left ear in a
straight line cut, the universal sign of a sterilized, unowned cat. If these requirements are met, the
ear-tipped cat is exempt from licensing, limits, tag, and certain stray and at-large provisions of
this chapter and may be exempt from other provisions directed toward owned animals.

Electronic leash, electronic collar or e-collar means a device that uses a remote to send signals
that deliver electric stimulation, vibrations, beeps to control, confine or correct an animal. Is not
considered a form of immediate control and shall not be used in place of a leash.

Page | 4



CHAPTER 3. ANIMALS

Emergency measures mean any action taken by animal control or its designated agents to
preserve the health and life of an animal or human being, including but not limited to entering
vehicles or premises, with probable cause and/or exigent circumstance, and impounding an
animal to prevent present or imminent suffering to the animal, a human being, or another animal.

Emergency Medical Care means the care required in response to a traumatic injury or rapidly
evolving health crisis concerning an Animal.

Enclosed lot means any parcel of land or portion thereof in private ownership around the
perimeter of which a wall or fence has been erected of such a height and surety so as to retain the
species of animal within the bounds for which the fence was erected.

Enclosure means an area completely surrounded by a wall, fence, or animal pen of sufficient
height and strength to contain the animal(s) within and prevent the entry of any other animal(s).

Establishment means a place of business together with its grounds and equipment.

Estray or stray means any Companion Animal, Companion Pet, Exotic Animal or Livestock
found running at large or unattended beyond the boundaries of the premises of the owner.

Exotic Animal or Wild Animal means those species of animals that are considered exotic to
humans. Exotic Animals include any and all of the following orders and families, whether bred
in the wild or in captivity, and any and all hybrids. The animals listed in the parentheses are
intended to act as examples and are not to be construed as an exhaustive list or limit the
generality of each group of animals, unless otherwise specified:

1. Class Mammalia
a. Order Artiodactyla (hippopotamuses, giraffes, camels, deer, not cattle or swine or
sheep or goats)
b. Order Carnivora
1. Family Felidae (lions, tigers, cougars, leopards, ocelots, servals, not
domestic cats)
i1. Family Canidae (wolves, coyotes, foxes, jackals, not domestic dogs)
iii. Family Ursidae (all bears)
iv. Family Mustelidae (weasels, skunks, martens, minks, not ferrets)
v. Family Procyonidae (raccoons, coatis)
vi. Family Hyaenidae (hyenas)
vii. Family Viverridae (civets, genets, mongooses)
Order Edentatia (anteaters, armadillos, sloths)
Order Marsupialia (opossums, kangaroos, wallabies, not sugar gliders)
Order Perissodactyla (rhinoceroses, tapirs, not horses or donkeys or mules)
Order Primates (lemurs, monkeys, chimpanzees, gorillas)
Order Proboscidae (elephants)

o o oo

Order Rodentia (squirrels, beavers, porcupines, not guinea pigs, or rats, or mice,
or gerbils, or hamsters)
2. Class Reptilia

Page | 5



CHAPTER 3. ANIMALS

a. Order Squamata
i. Family Varanidae (only water monitors and crocodile monitors)
ii. Family Iguanaidae (only green iguanas and rock iguanas)
iii. Family Boidae (all species whose adult length has the potential to exceed
eight feet in length)
iv. Family Colubridae (only boomslangs and African twig snakes)
v. Family Elapidae (coral snakes, cobras, mambas) - All species
vi. Family Nactricidae (only keelback snakes)
vii. Family Viperidae (copperheads, cottonmouths, rattlesnakes) - All species
b. Order Crocodilia (crocodiles, alligators, caimans, gavials) - All species
c. Order Cetacea (whales, dolphins, porpoises)
d. Order Pinnipedia (seals, sea lions, walruses)

Exotic or Wild Animal Permit means the Permit allowing a Person to own a Permissible Exotic
or Wild Animal within the Truth or Consequences City Limits.

Feline hybrid means any offspring which results from the breeding of a domestic species or
breed of feline with any wild species or breed of feline, such as an African Serval cat. Any
animal which at any time has been or is advertised, or otherwise described or represented as a
feline hybrid by its owner to an Animal Control Officer, Veterinarian, Police Officer, or Official
of the Department of Health shall be considered a feline hybrid for the purpose of this chapter.
An animal shall not be classified to be a feline hybrid based strictly on its appearance.

Feral animal means an individual animal of a domesticated species that is not behaviorally
compatible with humans, and is therefore not suitable to serve as a pet, Companion Animal, or
work animal. Any feral animal that by physical aspect and behavior are deemed to be un-owned
and have been trapped for the purpose of improving public health and limiting reproduction.

Finder means any person who discovers and temporarily takes possession of a Companion
Animal that has been separated from its Owner.

Foster means to take temporary Custody of any Animal on behalf of or at the request of the
Truth or Consequences Animal Shelter or other non-profit to administer veterinary care, groom,
train, provide special feeding, care for or otherwise provide for the Animal.

Guard Dog means a dog that is used to protect a Guard Dog Site. Guard dogs are not considered
Companion Animals or Companion Pets.

Guard Dog Site means a commercial establishment that utilizes a Guard Dog.
Guard Dog Site Permit or GDSP means the permit required for a Guard Dog Site.

Grooming parlor means any establishment, or part thereof, or premises maintained for the
purpose of offering animals cosmetological services for profit.

Handler means a person who is responsible for controlling the actions of a guard dog.
Harness with respect to a dog, means a properly fitting apparatus that is not abrasive and that

restrains the dog by the body and shoulders without the involvement of the neck. With respect to
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a cat means, a properly fitting apparatus that is not abrasive featuring adjustable collar buckles
around the neck that are joined to an adjustable girth.

Healthy means that an Animal is free from disease and not suffering from any objectively
observable illness.

Heat, estrus or season means a regularly recurring state of estrus during which the female
animal is capable of attracting or accepting the male for breeding or is capable of conceiving.

Hobble or hobbling means to tie or strap the legs of an animal together to prevent it from
straying.

Household means a human social or family unit comprised of one or more Persons, occupying,
residing and domiciled in the same residence.

Humane live trap or live humane trap means any device designed to catch and restrict an
Animal without causing any harm to the Animal.

Iliness means a malady, injury, impairment, or physical/mental condition that requires veterinary
care.

Immediate control means direct physical control over an animal by the owner/responsible party
by use of:

1. A secure collar or harness and leash no longer than eight (8) feet long for a dog; or

2. A secure leash no longer than eight (8) feet long in conjunction with a properly fitting
harness for a cat or ferret; or

3. A secure and appropriate portable animal crate or cage for any animal.

Immediate control does not include:

1. Voice or oral commands/control.
2. Electronic leashes, electronic collars, electronic training collars or other similar devices.

Impound means the act by an Animal Control Officer or Law Enforcement Officer of taking up
and confining an animal within a shelter or facility used by the City for the confinement of said
animal.

Incarceration, Imprisonment or Incarceration Hold means the restraint or detention of an
individual at a jail, prison, corrections facility or other similar facility by Law Enforcement.

Injured means the condition of an Animal being harmed, disabled or impaired in a physical
sense which is determined by the reasonable objective observation of wounds, injured limbs,
broken bones, or disfiguring lacerations.

Intact Animal means an animal that has not been spayed, neutered or altered.

Invisible Fence, Hidden Fence, Radio Fence or Electric Fence means an electronic pet
containment system that uses a wire, typically a buried wire, and a collar to keep pets within a
designated boundary by delivering a beep, vibration, electric shock or other warning when an
animal gets too close to the boundary. An invisible fence is not considered a secure fence.
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Kennel area means a secure space within which an animal is housed that is of sufficient height
and strength to contain the animal within and provide sufficient room for the animal to
comfortably move around within the structure and lie down with limbs and tail outstretched.

Commercial Kennel means any premises on which a total of five or more dogs or cats, in any
combination thereof, four months of age or older, are kept; and where the business of buying,
selling, breeding, training or boarding of dogs and/or cats is conducted.

Law Enforcement Officer means a government employee appointed to enforce the law, such as a
police officer or sheriff.

Leash means a physical chain, strap, rope, cord or line of sufficient strength and material for
leading, controlling and restraining an animal. Does not include electronic collars, electronic
leashes or electronic training collars. A leash shall not be longer than eight (8) feet long.

License or Animal License, Companion Animal License means a City of Truth or
Consequences Animal License.

License Certificate, Animal License Certificate or Companion Animal License Certificate
means the certificate supplied by the City of Truth or Consequences that contains the number of
the City of Truth or Consequences Animal License and attests that a Companion Animal has a
valid Companion Animal License.

License Tag, Animal License Tage or Companion Animal License Tag means the tag supplied
by the City of Truth or Consequences that contains the number of a City of Truth or
Consequences Companion Animal License.

Litter means one or more sibling offspring of a Companion Animal under six (6) months old.

Litter Permit or Companion Animal Litter Permit means the permit required when a
Companion Animal becomes pregnant.

Licensed veterinarian or veterinarian means a person with a Doctor of Veterinary Medicine
degree, licensed to practice in the State of New Mexico.

Medical Hold means a temporary voluntary or involuntary hold on an individual for treatment or
evaluation by medical professionals at a hospital or other similar facility due to injury, illness,
incapacitation or other medical condition or due to death of owner.

Microchip means a passive transponder which can be implanted in an animal by injection and
which is a component of a radio frequency identification (RFID) system. Such system must be
compatible with a scanner used by an Animal Control Officer or Animal Shelter Staff.

Neglect means the failure of an Owner to provide care for an Animal in the Owner’s Custody
which failure causes an Animal to suffer physical or emotional harm.

Neuter means to render a male animal permanently sterile and incapable or reproduction.

Owner means a person who is at least eighteen (18) years of age who possesses an Animal and
claims a legally valid right of possession or title of an Animal superior to the rest of the world.
Under this Chapter, any person acting as an agent of the Owner and any Person over the age of
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eighteen (18) in a Household and left in charge of an Animal may be deemed the Owner. This
does not include any person acting on behalf of the City Animal Shelter to temporarily house or
Foster animals.

Permissible Exotic or Wild Animal means an Exotic or Wild Animal that does not violate federal
or New Mexico State law.

Permit means a document evidencing approval by the City Manager, the City Commission, the
Mayor, or a designee of the City Manager or Mayor to conduct a certain activity or possess a
certain animal.

Permit Holder means a qualified person to whom a valid permit has been provided.

Permitted Premises means the establishment, residence, real property or other site for which a
permit has been issued.

Person means an individual, firm, partnership, corporation, company, society, association, legal
entity, and every agent or employee thereof.

Person in Charge means the individual present or individual in apparent supervision or control
of a premise.

Pet means any domesticated animal kept as a Companion Animal, and not intended to be used
for farming or human consumption. Livestock shall not be considered a pet even if kept as a
Companion Animal and not used for farming or human consumption.

Pet shop or dealer means any commercial establishment or person, including wholesalers
engaged in the business of buying and selling or holding pet animals for sale. This term shall not
include Livestock auctions.

Police Officer means a sworn member of the Truth or Consequences Police Department, the
Sierra County Sheriff’s Office or the New Mexico State Police.

Possession means the custody of an animal.

Potable water means water that can be consumed without concern for adverse health effects and
is safe for drinking.

Potentially dangerous dog means a dog that may reasonably be assumed to pose a threat to
public safety as demonstrated by the following behaviors:

1. Causing an injury to a person, Domestic Animal or Livestock that is less severe than a
serious injury; or

2. Chasing or menacing a person, Domestic Animal or Livestock in an aggressive manner
and without provocation; or

3. Acting in a highly aggressively manner within a fenced yard or enclosure and appearing
able to jump out of the yard or enclosure.
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Premises means a parcel of land owned, leased, rented, or controlled by any person, legal or
natural. Such parcel of land may include a structure, and includes such items as kennels, houses,

mobile homes, apartments, condominiums, and townhouses which are located on a parcel of
land.

Proper enclosure means secure confinement indoors or outdoors, such as in a fenced yard,
locked pen or other structure that is designed to prevent the animal from escaping the confined
area and young children from entering the confined area but does not include chaining, tethering,
restraining or other affixing the animal to a stationary object.

Proof of Ownership means any documentation or evidence which proved to the satisfaction of
the City Manager’s designee that a Person is the Owner of an Animal, including a Microchip
identification, Veterinarian invoice, official registration, or photographs of the Animal.

Provoked means the response of an Animal that a reasonable Person believes the Animal has
taken to defend itself, its offspring, its Owner or family member, or another Person within its
immediate vicinity from assault, actual or perceived, or to defend real property belonging to its
Owner or family member.

Public way means an alley, avenue, boulevard, bridge, channel, ditch easement, express freeway,
highway, land, parkway, right-of-way, road, sidewalk, street subway, tunnel, viaduct, walk or
other ways in which the general public or a public entity have a right, or which are dedicated,
whether improved or not.

Qualified service animal means:

1. Any qualified service dog or qualified service miniature horse that has been or is being
trained to provide assistance to an individual with a disability;

2. An animal recognized as a service animal under either federal regulations implementing
the Americans with Disabilities Act, or NMSA 1978, Chapter 28, Article 11, which is the
New Mexico Service Animal Act, and as amended;

3. A qualified service animal does not include a pet, an emotional support animal, a comfort
animal, or a therapy animal as defined in NMSA 1978, Section 28-11-2(B) (2013).

Quarantine means the segregation, detention and isolation of an animal for any time as required
by state law in order to observe the animal suspected of contagion and control the spread of said
contagion.

Reclaim, Redeem or Redemption means an Owner's or other person designated by the owner’s
recovery of an Animal that has been Impounded at the Truth or Consequences Animal Shelter.

Responsible party for the animal or Responsible Party means the owner of a Domestic Animal
or Livestock, or an adult person placed in charge of the Domestic Animal or Livestock in the
absence of incapacitation of the owner.

Run at large or running at large means to be free of control beyond an enclosed lot or the
premises or vehicle of the owner or responsible party.
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Safekeep or safekeeping means the temporary housing and care of an animal by the animal
shelter in an event where the owner or responsible party is incapacitated or otherwise unable to
provide care for the animal.

Secure Enclosure means a cage, crate or box, that may be portable, of sufficient strength to
contain a Domestic Animal within and is not able to be invaded.

Secure Facility means a house or building in which an Animal is being restricted that will
prevent the Animal, including a Guard Dog, from being able to escape.

Secure Fence means a visible protective or confining barrier of sufficient strength and height
that prevents any Domestic Animal or Livestock, including Guard Dogs, from escaping the
property on which the Animal is being restricted. The Secure Fence shall also reasonably protect
the Animal within the fence from other Domestic Animals, Livestock or people coming into
contact with the restrained Domestic Animal or Livestock. This includes a dog run type structure.

Serious injury means A physical injury that results in broken bones, multiple bites or disfiguring
lacerations requiring sutures or reconstructive surgery.

Seize means to take custody of an Animal with or without notice to the Owner or the consent of
the owner. Exigent Circumstances must exist if an animal is taken into Custody without notice to
the Owner or the consent of the Owner.

Songbird or songbirds means a bird that utters a succession of musical tones and shall include
but are not limited to:

All of the family Estrildidae (old world finches).
All of the family Fringillidae (new world finches).
All of the family Icteridae (Blackbirds).
All of the family Sittidae (Nuthatches).
All of the family Troglodytidae (Wrens).
All of the family Muscicapidae (old world flycatchers).
All of the family Sturnidae (Starlings).
All of the family Paridae (Titmice and nuthatches.)
All of the family Phylloscopidae (Leaf warblers.)
. All of the family Corvidae (Crows and jays.)
. All of the family Paradisaeidae (Birds of Paradise.)
. All of the family Pipridae (Manakins.)
13. All of the family Tyrannidae (Tyrant flycatchers.)

—
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Spay means to render a female animal permanently sterile and incapable of reproduction.

Surrender or Owner Surrender means the relinquishment of Ownership of a Domestic Animal
to the Truth or Consequences Animal Shelter by the Owner of the Animal.

Tether means to restrain an animal by means of a runner cable or similar device attached to a
running line, pulley or trolley system.

Tormenting of animals means the act of bothering, annoying, distracting or agitating an animal.
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Trap-Neuter-Return or TNR means a humane method to manage feral and stray cat populations
by trapping them, spaying or neutering them, and returning them to their original outdoor homes.
The process typically includes vaccinating the cats and often ear-tipping them to signify they
have been sterilized.

Trolley or Trolley System means a cable strung between two fixed and stable points, to which a
dog on a short lead is attached, allowing for freedom of movement.

Un-weaned means of an infant or other young mammal not accustomed to food other than its
mother's milk.

Vaccination or Vaccinate means the inoculation of an animal with a vaccine administered by a
veterinarian for the purpose of immunizing the animal against rabies as required by the State of
New Mexico Rabies Control Act of 1959. The amount given should be sufficient to provide
immunity from rabies for a minimum of one year. This also includes the inoculation of an
Animal against distemper, parvo, para influenza, corona virus or Bordetella and other
vaccinations deemed necessary from time to time by the City Manager or City Manager’s
designee.

Vermin means wild rodents and various insects including flies, mosquitoes, ants and wasps.

Veterinary hospital or veterinary clinic means any establishment maintained and operated by a
licensed veterinarian for surgery, diagnosis and treatment of diseases and injuries to animals.

Vicious animal means any animal which kills or severely injures (so as to result in muscle tears
or disfiguring lacerations, require multiple sutures, or corrective or cosmetic surgery, permeant
disfigurement) a person or domesticated animal, but it does not include an animal which bites,
attacks or injures a person or animal which is unlawfully upon its owner's premise, or which is
provoked. Vicious animal includes an animal that inflicts a bite after it has been deemed a
Dangerous Animal, regardless of severity of such bite.

Cross reference(s) - Rules of Construction, Definitions, Generally, § 1-2.
SEC. 3-3. PERJURY.

It is unlawful for any person to make any false affidavit, or knowingly swear or affirm falsely to
any document, matter or thing required to be sworn or affirmed by the terms of this Chapter.

SEC. 3-4. NO PRIVATE CAUSE OF ACTION.

Nothing in this article is intended to create a private cause of action.
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ARTICLE II. ADMINISTRATION OF CHAPTER
SEC. 3-5. ANIMAL CONTROL OFFCERS.

The City Manager is responsible for the administration of this chapter. Reasonable rules and
regulations shall be prescribed by the Commission to carry out the intent and purpose of this
chapter, pursuant to standards created by this chapter. Powers to enforce the chapter are
delegated to the Chief of Police and may be delegated by the Chief of Police to the appointed
Animal Control Officers, Code Enforcement Officer or Police Officers as he may deem
expedient.

(Ord. No. 725, 2-9-22)

State law reference(s) - Municipal Authority to designate Animal Control Officer, NMSA, § 77-
1-15.1B, New Mexico Administrative Code 7.4.2.17.

SEC. 3-6. AUTHORITY OF ANIMAL CONTROL OFFICERS.

A. Animal Control Officers and/or Truth or Consequences Police Officers shall have the
authority to issue citations for violations of this Chapter within the corporate limits of the
city or in other areas of jurisdiction as specified in agreements with other entities.

B. Truth or Consequences Police Officers and those designated or assigned to the
enforcement of ordinances regulating or controlling animals and fowl by the Chief of
Police, shall have the authority to investigate upon probable cause any alleged violation
of this Chapter.

C. Animal Control Officers and Truth or Consequences Police Officers shall have the
authority to take up and impound any animal or fowl authorized to be impounded by this
Chapter or by other ordinances within the specified agreements with other entities.

D. Animal Control Officers shall wear a uniform wear a uniform and a badge identifying
such officer as an Animal Control Officer.

State law reference(s) - Municipal Authority to designate Animal Control Officer, NMSA, § 77-
1-15.1B, New Mexico Administrative Code 7.4.2.17.

SEC. 3-7. ESTABLISHMENT OF ANIMAL SHELTER.

There is hereby established an Animal Shelter which shall be located at a location designed by
the Commission.

(Ord. No. 725, 2-9-22)
SEC. 3-8. ANIMAL SHELTER, HOURS OF BUSINESS.

The Animal Shelter of the City of Truth or Consequences shall be kept open to the general public
for the transaction of business during the hours set by the City Manager.

(Ord. No. 725, 2-9-22)
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SEC. 3-9. SAFEKEEPING OF ANIMALS BY THE ANIMAL SHELTER.

A. A Law Enforcement Officer, Animal Control Officer, or animal owner or person
designated by an animal owner, may require a Domestic Animal to be placed in the care
and custody of the Animal Shelter to ensure that the Domestic Animal is properly cared
for. In these situations, the safekeep of the Domestic Animal at the expense of the owner
shall only occur for a period of:

1) Not more than ten (10) calendar days for a person on a Medical Hold. After ten
(10) calendar days the Domestic Animal may become property of the Animal
Shelter and a boarding fee established by resolution may be applied.

2) Not more than ten (10) calendar days for a person on an Incarceration Hold. After
ten (10) calendar days the Domestic Animal may become property of the Animal
Shelter and a boarding fee established by resolution may be applied.

B. The owner shall be responsible for contacting a designated person or organization to pick
up the Domestic Animal from the Animal Shelter and the owner shall contact the Animal
Shelter and provide authorization for such person or organization to take custody of the
Domestic Animal to the Animal Shelter.

C. After the safekeep period has expired, the animal is no longer classified as a safekeep the
Domestic Animal may be considered abandoned and become property of the Animal
Shelter unless the owner or designated party notifies the Animal Shelter of a date and
time the Domestic Animal will be picked up, not to exceed an additional 72 hours at the
owner's expense. No Domestic Animal shall be released from the Animal Shelter until all
fees are paid in full. Fees may be waived or reduced by the City Manager or Designee of
the City Manager. Owners who knowingly abandon or fail to arrange for pickup of their
Domestic Animal at the Animal Shelter may be prosecuted under other sections within
the Municipal Code.

(Ord. No. 725, 2-9-22)
SEC. 3-10. SEIZURE OF ANIMALS NOTICE.

A. An Animal Control Officer, or designee who reasonably believes that the life or health of
an animal to include Livestock is endangered due to cruel treatment may apply to a court
of proper jurisdiction in the county where the animal is located for a warrant to seize the
animal.

B. If the court finds probable cause that the animal is being cruelly treated, the court shall
issue a warrant for the seizure of the animal. The court shall also schedule a hearing on
the matter as expeditiously as possible within ten business days unless good cause is
demonstrated by the city for a later time and such extension is approved by a judge with
proper jurisdiction to enforce this Chapter.

C. Written notice regarding the time and location of the hearing shall be provided to the
owner of the seized animal. The court may order publication of a notice of the hearing in
a newspaper closest to the location of the seizure.
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If the owner of the animal cannot be determined or cannot be located, a written notice
regarding the circumstances of the seizure shall be conspicuously posted where the
animal is seized at the time the seizure occurs.

At the option and expense of the owner, the seized animal may be examined by a
veterinarian of the owner's choice if approved by a judge with proper jurisdiction to
enforce this Chapter.

If the animal is a type of Livestock, seizure shall be pursuant to Chapter 77, Article 18
NMSA 1978.

(Ord. No. 725, 2-9-22)
State law reference(s) — Seizure of Animals; Notice, NMSA, § 30-18-1.1.
SEC. 3-11. DISPOSITION OF SEIZED ANIMALS.

A.

If the court finds that a seized animal is not being cruelly treated and that the animal's
owner is able to provide for the animal adequately, the court may order the return of the
animal to its owner.

If the court finds that a seized animal is being cruelly treated or that the animal's owner is
unable to provide for the animal adequately, the court may order the animal be
relinquished to the Animal Shelter or other facility.

An animal control agency operated by the municipality, or an Animal Shelter or other
animal welfare organization designated by an animal control agency or an Animal
Shelter, in the custody of which an animal that has been cruelly treated has been placed
may petition the court to request that the animal's owner may be ordered to post security
with the court to indemnify the costs incurred to care and provide for the seized animal
pending the disposition of any criminal charges of committing cruelty to animals pending
against the animal's owner.

The court shall determine the amount of security while taking into consideration all of the
circumstances of the case including the owner s ability to pay and may conduct periodic
reviews of its order. If the posting of security is ordered, the animal control agency,
Animal Shelter or animal welfare organization may, with permission of the court, draw
from the security to indemnify the costs incurred to care and provide for the seized
animal pending disposition of the criminal charges.

If the owner of the animal does not post security within 13 days after the issuance of the
order, or if, after reasonable and diligent attempts the owner cannot be located, the animal
may be deemed abandoned and relinquished to the animal control agency, Animal Shelter
or animal welfare organization for adoption, transfer out or humane destruction.

Nothing in this section shall prohibit an owner from voluntarily relinquishing an animal
to an animal control agency or shelter in lieu of posting security. A voluntary
relinquishment shall not preclude further prosecution of any criminal charges alleging
that the owner has committed cruelty to animals.
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G. Asused in this section, "Livestock" means any of the large or small Livestock, including,

but not limited to horses, cattle, mules, donkeys, burros, swine, goats, sheep, and fowl,
including, but not limited to, chickens, guinea hens, ducks, turkeys, geese, quail, or
pigeons or any other Domestic Animals typically used in the production of food, fiber, or
other products or activities defined by the city manager as agricultural.

(Ord. No. 725, 2-9-22)
State law reference(s) — Disposition of Seized Animals, NMSA, § 30-18-1.2.
SEC. 3-12. COSTS OF SEIZED ANIMALS.

A. Upon conviction, a defendant shall be liable for the reasonable cost of boarding the

B.

animal and all necessary veterinary examinations and care provided to the animal.

In the absence of a conviction, the seizing agency shall bear the costs of boarding the
animal and all necessary veterinary examinations and care of the animal during the
pendency of the proceedings, return the animal, if not previously relinquished, and all of
the security posted.

(Ord. No. 725, 2-9-22)
State law reference(s) — Costs, NMSA, § 30-18-1.3.

SEC. 3-13. STERALIZATION AGREEMENT/DEPOSIT FOR SPAYING AND
NEUTERING DOGS AND CATS.

A. Tt is the intent of the City for all dogs and cats over the age of 4 months to be

spayed/neutered. Therefore, no cat or dog shall be released from the Animal Shelter to an
adopting person unless it has been spayed/neutered or unless a sterilization agreement has
been signed and a sterilization deposit set by resolution has been paid.

The sterilization deposit shall be reimbursed only upon presentation of a receipt from a
veterinarian that the adopted animal has been sterilized within 30 days of the date of
adoption for cats/dogs over the age of six months or by six months of age for kittens and
puppies.

An unsterilized animal reclaimed by its owner shall be released without being sterilized
upon payment of the sterilization deposit and impoundment/boarding fees imposed by the
shelter and set by resolution, and the owner shall sign an agreement stating he/she will
sterilize the animal within 30 days after release or will obtain a breeder permit or its
equivalent. The sterilization deposit may be reimbursed upon presentation by the owner
of a receipt from a veterinarian that the animal has been sterilized within 30 days of
release.

(Ord. No. 725, 2-9-22)

State law reference(s) — Sterilization Agreement and Sterilization Deposit Required, NMSA, §
77-1-20.
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SEC. 3-14. QUALIFIED SERVICE ANIMALS.

A. A person with a disability who is using a qualified service animal, as defined by the
American Disability Act (ADA), shall be admitted to any building open to the public and
to all other public accommodations and shall be allowed access to all common carriers;
provided that the qualified service animal is under the control of an owner, a trainer or a
handler of the qualified service animal. A person shall not deny an individual with a
qualified service animal entry to a building open to the public or to any public
accommodation or deny access to a common carriet, regardless of any policy of denying
pets entry to that building, public accommodation or common carrier. A person shall not
be required to pay any additional charges for the qualified service animal, but may be
liable for any damage done by the qualified service animal; provided that persons without
disabilities would be liable for similar damage; and

B. This section does not require a public accommodation or common carrier to permit an
owner, trainer or handler using a qualified service animal to have access to a public
accommodation or common carrier in circumstances in which the individual's use of the
qualified service animal poses a direct threat of significant harm to the health or safety of
others.

Credits L. 1989, Ch. 242, § 2; L. 1999, Ch. 262, § 2; L. 1999, Ch. 288, § 2; L. 2005, Ch. 224, §
3, eff. June 17, 2005; L. 2013, Ch. 57, § 3, eft. June 14, 2013. § 28-11-3. Admittance of qualified
assistance animals, State of New Mexico

(Ord. No. 725, 2-9-22)
SECS. 3-15 — 3-28. RESERVED.

ARTICLE III. PENALTIES
SEC. 3-29. GENERAL PENALTY.

Whenever in this Chapter an act is prohibited or is made or declared to be unlawful or an offense
or whenever in such section of the Chapter the doing of any act is required or the failure to do
any act is declared to be unlawful, and no specific penalty is provided therefor, the penalty for
violation of any section of this Chapter shall be as follows:

1. Any person who violates any of the provisions of this Chapter shall be deemed guilty of a
misdemeanor and may be punished by a minimum of fine $25.00 and not exceeding
$200.00 and/or imprisonment for a period not exceeding ninety (90) days in the
discretion of the court upon conviction of violating the Ordinance. A person may, in
addition to any other penalty, be required to attend an animal training or care
school/classes in the discretion of the Court.

2. Each day any such violation or failure to perform such act as provided in this Chapter
exists, it is an offense and shall continue shall constitute a separate offense, unless
otherwise specifically provided.
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Each animal cited under this chapter shall constitute a separate offense, unless otherwise
specifically provided.

SEC. 3-30. RESTITUTION.

Notwithstanding any of the foregoing, in the event any Domestic Animal or Livestock damages

property, whether public or private, or causes injury to any person, Domestic Animal or
Livestock, and such damage or injury is found to have been an element of the violation of any

provision of this Chapter, a court of proper jurisdiction may, at its discretion, require the

defendant to make restitution within a reasonable time, to the victim of said damage or injury.

SECS. 3-31 — 3-48. RESERVED.

ARTICLE IV. CONTROL AND IMPOUNDING PROCEDURES
SEC. 3-49. IMPOUNDING ESTRAYS; PROCEDURES; FEES

A.

No person shall, without the knowledge or consent of the owner, hold or retain
possession of any Domestic Animal or Livestock of which he is not the owner or
custodian for more than 24 hours without first reporting the possession of such Domestic
Animal or Livestock to an Animal Control Officer, giving his/her name and address, a
true and complete statement of the circumstances under which the animal was taken, and
the location where such animal is confined.

1) A finder of a Domestic Animal or Livestock who chooses to hold the Domestic
Animal or Livestock shall immediately contact an Animal Control Officer,
Animal Shelter or the Owner of the Domestic Animal or Livestock.

2) A finder shall have the Domestic Animal scanned for a microchip.

3) A finder may elect to transport a Domestic Animal to its owner’s premises or to
the Truth or Consequences Animal Shelter.

It is unlawful for any finder taking up a Domestic Animal or Livestock to fail to give the
notice required in subsection (a) of this section and for any person having such animal in
his/her possession to fail or refuse to immediately surrender such Domestic Animal or

Livestock to the Animal Control Officer, legal owner or custodian upon demand thereof.

. If an estray Domestic Animal is wearing a license, has other identification, or is

implanted with a microchip that is registered with the City and/or appropriate microchip
company it shall be confined at the shelter for a period of 72-hours and an attempt to
locate and notify the owner shall be made.

. If an estray Domestic Animal is not wearing a license or other identification and not

implanted with a registered microchip, the Domestic Animal shall be confined for a 72-
hour period at the Animal Shelter.

If a person claims and provides proof of ownership of an estray Domestic Animal or
Livestock confined at the Animal Shelter, it shall be returned to the owner or designee of
the owner after all applicable fees have been paid. Owner shall bear the cost of any
expenditures while animal is confined including veterinary services. A citation may be
issued to the owner of an estray animal.
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F. Title for a Domestic Animal will transfer to the Animal Shelter after the impoundment
period. The Animal Shelter may transfer, return, adopt or dispose of unclaimed estray
Domestic Animals or Livestock impounded under this section according to their policies
and procedures the day after the required impoundment period.

G. No dog or cat that has been impounded by the Animal Shelter will be sold for the purpose
of breeding or resale or research.

H. A Domestic Animal or Livestock which continues to be an alleged nuisance or that is
deemed a threat to public safety due to aggression may be impounded by the Animal
Control Officer with a warrant issued by a court of proper jurisdiction until such time as a
judgment is made by a court of proper jurisdiction.

I. Prior to adoption, return, transfer or redemption, each Companion Animal will be
microchipped for positive identification and listed in the national database. Costs of such
services will be added to the adoption/redemption fee collected.

J. It shall be the responsibility of the owner to reimburse the City for animal boarding,
vaccination, microchipping, emergency veterinary costs, or other expenses incurred by
the City under the provisions of an animal that has been legally impounded under this
Chapter. Fees established by resolution are as follows:

1) Impound Fee as set by resolution

i. The impound fee will increase by an amount set by resolution every time
the animal is impounded within one (1) calendar year.

2) Impound Boarding Fee as set by resolution.

3) A Non-Sterilization Deposit fee set by resolution will be added to the impound fee
and impound boarding fee for all intact Domestic Animals. This fee will be
refunded to owner’s who provide proof of sterilization to the Animal Shelter
within thirty (30) days.

4) A microchip fee set by resolution will be added to any animal that requires a
microchip.

K. All impound fees, boarding fees, emergency veterinary care costs, maintenance costs,
vaccination costs, microchipping costs or other costs incurred by the City during
impoundment under the provisions of a Domestic Animal or Livestock that has been
legally impounded under this Chapter shall be paid in full prior to the release of an
Animal from the Animal Shelter.

L. Fines for violations of this article shall be in accordance with the provisions of section 3-
29.

(Ord. No. 725, 2-9-22)
SEC. 3-50. IMPOUNDMENT.

An Animal Control Officer may take up and impound in the Animal Shelter any estray or any
Domestic Animal or Livestock kept or maintained contrary to this chapter, including any
Domestic Animal or Livestock that is allegedly creating a public nuisance or that is deemed a
threat to public safety due to aggression.
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(Ord. No. 725, 2-9-22)

State law reference(s) - Municipal authority to impound and dispose of animals running at large,
NMSA, § 3-18-3A(3).

SEC. 3-51. DESTRUCTION OF ANIMALS.

A. If an animal which is impounded under the provisions this Article is suffering because of
sickness, injury or age as certified by a licensed veterinarian, then it may be painlessly
destroyed under the supervision of a licensed veterinarian by an intravenous or
intracardial injection of a dose of barbiturates (sodium pentobarbital), or any other
method deemed humane and painless by a qualified member of Animal Shelter Staff or
Animal Control Officer under the direction of a licensed veterinarian or by a licensed
veterinarian.

B. Any animal which cannot be brought to an Animal Shelter because it is vicious or
infected with rabies or in any painfully crippled condition, may be destroyed by shooting
by a Law Enforcement Officer at the direction of the Animal Control Officer or licensed
veterinarian.

C. Any animal deemed vicious by the court having jurisdiction over the enforcement of this
Chapter shall be painlessly destroyed under the supervision of a licensed veterinarian by
an intravenous or intracardial injection of a dose of barbiturates (sodium pentobarbital),
or any other method deemed humane and painless by the Animal Control Officer under
the direction of a licensed veterinarian or by a licensed veterinarian.

State law reference(s) - Municipal authority to impound and dispose of animals running at large,
NMSA, § 3-18-3A(3).

SECS. 3-53 — 3-67. RESERVED.

ARTICLE V. OWNER’S DUTIES
SEC. 3-68. VACCINATIONS.

A. It is the duty of all persons owning a domestic cat or a domestic dog over the age of three
months to have such animals vaccinated against rabies. The rabies vaccination shall be
given in an amount sufficient to provide immunity from rabies for at least one (1) year
and shall be administered by a licensed veterinarian. A certificate from a licensed
veterinarian shall be evidence of vaccination. The Commission may require other animals
to receive annual rabies vaccination.

B. The veterinarian administering anti rabies vaccine to any animal shall issue to the owner
or keeper of the animal a numbered vaccination certificate. The certificate shall contain
the name and address of the owner or keeper of the animal, a description of the animal
vaccinated, the date of vaccination, and the expiration date of the period of immunity.

C. It is unlawful for the owner or keeper of any domestic dog or domestic cat, to fail to
exhibit its certificate of vaccination upon demand to any police officer or Animal Control
Officer.
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D. It is the duty of all persons who adopts a dog to have such dog vaccinated against rabies,
canine distemper complex, and parvo virus within five (5) days of the date of adoption. It
is the duty of all persons who adopt a cat to have such cat vaccinated against rabies,
feline distemper complex, parvo virus and Feline Viral Rhinotracheitis, Calicivirus, and
Panleukopenia (FVRCP) within five (5) days of adoption.

E. Each animal cited as a violation under this section is considered a separate offense.

State law reference(s) — New Mexico Administrative Code 7.4.2.8

SEC. 3-69. LICENSE REQUIRED.

A. All residents of Truth or Consequences who owns, possesses or harbors any Domestic
Animal three months of age or older shall:

1) Obtain a license tag for each Domestic Animal, or;

2) Shall have a microchip implanted and registered with the appropriate
microchipping company as well as registered with the City for each Domestic
Animal they own that is over the age of three months. Such microchip, provided it
is registered with the City, may act in place of a license tag.

B. Any person who does not reside within the corporate limits of Truth or Consequences
who keeps a Domestic Animal in the City for more than fifteen (15) consecutive days or
an aggregate of thirty (30) days in any year shall:

1) Obtain a license tag for each Domestic Animal, or;

2) Shall have a microchip implanted and registered with the appropriate
microchipping company as well as registered with the City for each Domestic
Animal they own that is over the age of three months. Such microchip, provided it
is registered with the City, may act in place of a license tag.

C. Collar or Harness Requirements for license tags.

1) Any Domestic Animal outside of the owner’s premises shall wear a collar or
harness with a current license tag attached to the collar or harness.

2) A collar or harness with the required license tag attached may be removed from
the Domestic Animal temporarily for medical care, training, grooming or when
the Domestic Animal is in a Bona Fide Animal Show, provided the owner or
custodian of the Domestic Animal has in their personal possession the valid
license tag for each Domestic Animal and shall immediately display upon such
request of an Animal Control Officer or Police Officer.

D. Application for a Domestic Animal License shall be made as directed and shall state the
name and address of the owner, the name, breed, color, age and sex of such animal,
microchip number if applicable and any other information deemed necessary. A current
rabies vaccination certificate shall be presented at the time of application for the license.
Upon payment of the license fee, as prescribed in Section 3-149 of this Chapter, a license
certificate for each animal shall be issued. If a license tag is lost, replacement tags with a
cost set by resolution shall be purchased. The license shall expire on the same date as the
rabies certificate or one year from the date of issue whichever is greater.
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E. Within five business days upon change of ownership of any Domestic Animal, the new
owner shall apply for a new Animal License with their personal identifying information.

F. All residents of Truth or Consequences or non-residents who have a Domestic Animal
implanted with a microchip and registered with the City and appropriate microchipping
company, shall ensure owners physical address, owner personal identifying information
and owners contact information is current and valid with the City and appropriate
microchipping company to ensure proper identification of the Domestic Animal and
owner.

(Ord. No. 725, 2-9-22)
State law reference(s) - Municipal authority to require licensing of dogs, NMSA, § 77-1-15.1.
SEC. 3-70. RESTRAINT OF ANIMALS.

A. A person owning or having charge, custody, or care over a Domestic Animal or Livestock
shall keep the animal under humane physical restraint at all times.

B. A person owning or having care, custody, or control over an animal on his or her
premises shall restrain the animal either by a secure enclosure, secure fence, secure
facility or by immediate control.

1) All pens, kennels, stalls, corrals, or other enclosures used to restrain an animal
shall be continuously maintained with preservatives, fasteners, and other materials
to prevent deterioration and animal escape. Substantial and acceptable locking or
latching devices shall be installed on all gates and doors to animal enclosures in
such a manner as to be inaccessible to animals and small children in order to
prevent animal escape and unauthorized entry.

2) A person owning or having care, custody, or control over a Domestic Animal or
Livestock on his or her premises may use a tether as a means of restraint only if:

1. The tethered animal has access to adequate food, water, shade and shelter.
i1. A tether used to restrain a dog shall be at least 12 feet in length. Such
tether shall not enable the animal to reach beyond the owner's property.

iil. A tether used to restrain an animal shall be affixed to a properly fitting
collar or harness worn by the animal. A person shall not wrap a chain or
tether directly around the neck or other body part of the animal.

iv. A tether used to restrain an animal shall be fastened so that the animal may
sit, walk, and lie down using natural motions. Such tether shall be
unobstructed by objects that may cause the tether or animal to become
entangled, strangled or denied access to adequate necessities.

3) Voice commands are not an acceptable form of restraint.

4) Electronic Leashes are not an acceptable form of restraint.

5) Invisible fences are not an acceptable form of restraint.

6) Crates are prohibited as a means of restraint while an animal is outdoors and on
the premises of an owner or custodian.
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C. A person owning or having care, custody, or control over a Domestic Animal or
Livestock off of his or her premises shall keep the animal under immediate control.

1)

2)

3)

4)
S)

While restrained off premises under the immediate control of the owner or
responsible party, the animal must be on a leash that shall enable the handler to
maintain control of the animal. The leash shall not exceed eight (8) feet in length
while the animal is in and around the inhabitants of the city.

A person shall not carry an animal in or upon any vehicle in a cruel, inhumane, or
unsafe manner or in any manner that will allow their escape from the vehicle
when it is parked or in motion. Animals carried in the open flatbed vehicle shall
be crated or restrained upon a non-slick surface and in a manner that prevents the
animal from falling out of the vehicle. At no time is an animal allowed to sit or
stand in the driver’s lap while the vehicle is being operated on any public
roadway.

1. If an animal is restrained in a crate or other enclosure while in a vehicle,
the crate or enclosure shall be securely fastened so that the crate or
enclosure cannot slide, turn over or fall out.

A person in charge of an amphibian or reptile away from the owner's premises
shall keep the animal secured within a closed container that will not expose
people unexpectedly to the animal.

Voice commands are not an acceptable form of restraint.

Electronic Leashes are not an acceptable form of restraint.

D. A person owning or having care, custody, or control over a Domestic Animal or
Livestock shall not detain or restrain an animal upon another person's private property
without having permission from the resident or owner of such property.

1)

2)

If the resident or owner does not permit the animal being detained or restrained
upon such property, the animal may be taken up and impounded by the Animal
Control Officer at the request of the resident or owner.

If the owner of a rented or leased property does not approve of an animal being
restrained or detained by the resident on such property, the dispute may be
regarded by the Animal Control Officer as a private matter.

E. An owner, manager, agent, or governing board of any multiple dwelling units, including
mobile home parks and gated communities, may permit or authorize any animal to be

unrestrained upon the common areas of the multiple dwelling units, except upon such
areas and within such enclosures specifically designated for such activity, provided the
animal is restrained within the bounds of the park or community by a secure fence.

F. Exceptions:

1)

A working dog that is under the control and supervision of the owner or handler
performing such acts as herding on private property, search and rescue, or police
work shall not be considered as unrestrained while performing or being trained for
such duties.
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2) Community Cats that have been vaccinated and have an ear-tip and Community
Cat Caregivers working or acting under a Trap-Neuter-Return initiative.
G. Each animal cited as a violation under this section is considered a separate offense.

(Ord. No. 725, 2-9-22)

State law reference(s)—Municipal authority to impound and dispose of animals running at large,
NMSA, § 3-18-3A(2).
SEC. 3-71. CONFIENMENT OF RABID ANIMALS.

An animal that has rabies or shows signs of having rabies, and every animal bitten by another
animal afflicted with rabies or that has been exposed to rabies shall be confined at once in a
secure place by the owner. A person who knows or who has reason to know that an animal is
infected with rabies or has been exposed to rabies shall immediately upon learning of this notify
the Animal Control Officer as to the place where the animal is confined and shall surrender the
animal to the Animal Control Officer upon demand. The Animal Control Officer shall then deal
with the rabid animal pursuant to state law.

(Ord. No. 725, 2-9-22)
State law reference(s) - Notice to Health Officer of Animal Bites, NMSA, § 77-1-6.
SEC. 3-72. BITING DOGS OR OTHER BITING ANIMALS.

A. The owner of an animal that bites a person and a person bitten by an animal have a duty
to report that occurrence to the Animal Control Officer within 24 hours. The owner of an
animal that bites a person shall surrender the animal to an Animal Control Officer to
impound such animal for a period of observation.

B. A physician who renders professional treatment to a person bitten by an animal shall
report the fact that he/she has rendered professional treatment to an Animal Control
Officer within 24 hours of his/her first professional attendance. The physician shall report
the name, sex, and address of the person bitten as well as the type and location of the bite.
The physician shall give the name and address of the owner of the animal that inflicted
the bite and other facts that may assist the Animal Control Officer in ascertaining the
immunization status of the animal.

C. An animal that bites a person shall be confined securely at a place designated by the
Animal Control Officer and for a period of time deemed necessary by the Animal Control
Officer. The owner of the animal shall bear the cost of confinement.

D. A person who has custody of an animal that has bitten a person shall immediately notify
the Animal Control Officer.

(Ord. No. 725, 2-9-22)
State law reference(s) - Notice to Health Officer of Animal Bites, NMSA, § 77-1-6.
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SEC. 3-73. FEMALE DOGS OR CATS IN ESTRUS TO BE CONFINED.

It shall be unlawful for any owner/responsible party to fail to securely confine any un-spayed
Companion Animal in the state of estrus (heat), in a house, building or proper enclosure, in such
a manner that such animal cannot come in contact with another animal except for planned
breeding, and such that the Companion Animal does not create a nuisance by attracting other
animals. When outside on the property of the owner, for metabolic waste elimination, the animal
must be physically restrained with a hand-held leash. Owners/responsible party who do not
comply may be ordered to remove the animals in estrus (heat) to a boarding kennel, veterinary
hospital or Animal Shelter. All expenses incurred as a result of the confinement shall be paid by
the owner/responsible party of the animal. Failure to comply with the removal order shall be a
violation of this Section and the animal shall then be impounded as prescribed in this Chapter.

(Ord. No. 725, 2-9-22)
SECS. 3-74 — 3-88. RESERVED.

ARTICLE VI. PROHIBITED ACTS
SEC. 3-89. ANIMALS RUNNING AT LARGE.

A. Tt is unlawful for any person owning or having the care, custody or control of any
Domestic Animal or Exotic Animal to allow or permit that animal to run at large in public
or on any public street, public alley, public sidewalk, private or public vacant lot, or
private property without the permission of the owner thereof. Any animal permitted to
run at large in violation of this section is declared to be a nuisance, a menace to the public
health and safety, and may be taken up and impounded as provided in section 3-49.

B. Each animal cited as a violation under this section is considered a separate offense.

SEC. 3-90. LIVESTOCK RUNNING AT LARGE.

A. Tt is unlawful for the owners of Livestock to allow or permit Livestock to run at large in
public or on any public street, public alley, public sidewalk, private or public vacant lot,
or private property without the permission of the owner thereof within the city limits. The
owners of the Livestock are subject to prosecution under this section regardless of the
Livestock's origination.

B. Each animal cited as a violation under this section is considered a separate offense.

SEC. 3-91. ANIMALS DISTURBING THE PEACE.

A. For the purposes of this Section, persistent means noise created by a Domestic Animal,
Exotic Animal or Livestock that is continuously heard for a period of ten (10) minutes or
more or intermittently heard over a period of one (1) hour or more.

B. For the purposes of this Section, infermittent or intermittently means noise created by a
Domestic Animal, Exotic Animal or Livestock that starts and stops at irregular intervals.

C. For the purposes of this Section, continuous or continuously means noise created by a
Domestic Animal, Exotic Animal or Livestock that is constant and does not stop for a
period of ten (10) minutes or more.
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D. Itis unlawful for a person owning or having the care, custody or control of a Domestic
Animal, Exotic Animal or Livestock to permit that animal to howl, bark or create noise
common to its species which disturbs the comfort and repose of any person of ordinary
sensibilities in the vicinity. Persistent, continuous or loud intermittent noise between the
hours of ten o’clock (10:00) P.M. and six o’ clock (6:00) A.M. which can be heard more
than fifty feet (50) from the source of the noise shall be prima facie evidence of a
violation of this section.

E. Itis unlawful for a person owning or having the care, custody or control of a Domestic
Animal, Exotic Animal or Livestock to keep or maintain on his premises any animal in
such an unclean or unsanitary manner as to disturb others by noxious or offensive odors,
or otherwise endanger the health, safety, and welfare of the inhabitants of the City.

F. A person owning, or having the care, custody or control of any Domestic Animal, Exotic
Animal or Livestock may be charged with a violation of this section when either an
Animal Control Officer or Police Officer has received, from at least two unrelated adult
witnesses from different residences, or from one adult witness with recorded video
showing the alleged violation, a sworn affidavit attesting to the committing of a nuisance
pursuant to this Section, or the Animal Control Officer or Police Officer has witnessed
the commission of such nuisance.

1) Affidavits attesting to the violation must come from residents within a 500-foot
radius of the property where the violation occurred.

G. This Section shall not apply to properly licensed and permitted Animal Shelter’s.

(Ord. No. 725, 2-9-22)
Cross reference(s) - Offenses Relating to Public Order and Safety, § 8-31 et seq.
SEC. 3-92. PUBLIC NUISANCE.

A. It is unlawful for a person owning or having the care, custody or control of any animal to
permit, either willfully or through failure to exercise due care or control, any such animal
to commit any nuisance upon a sidewalk, or in a public park; or upon the floor or wall or
any common wall or any common hall in any multiple dwelling, entryway, stairway, or
wall immediately abutting on a public sidewalk; or upon the floor or wall of any theater,
shop, store, office building, or other building used in common by the public; or upon any
private property other than that or the animal owner.

B. A person owning or having care, custody, or control over an animal shall prevent the
animal from causing damage or being a nuisance to the person or property of another.

C. A person owning or having care, custody, or control over a pet such as a dog or cat shall
dispose of the waste from the animal in a watertight and fly tight receptacle, which shall
be emptied frequently and in such a manner so as to prevent a nuisance or health hazard
by noxious or offensive odors.
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D. A person owning or having care, custody, or control over an animal shall not permit the
animal to defecate on public property or the property of another unless such animal waste
is immediately removed and properly disposed of.

E. A person owning, or having the care, custody or control of any animal may be charged
with a violation of this section when either an Animal Control Officer or Police Officer
has received, from at least two unrelated adult witnesses from different residences, or
from one adult witness with recorded video showing the alleged violation, a sworn
affidavit attesting to the committing of a nuisance pursuant to this Section, or the Animal
Control Officer or Police Officer has witnessed the commission of such nuisance.

1) Affidavits attesting to the violation must come from residents within a 500-foot
radius of the property where the violation occurred.

2) Complainants must be willing to testify of violations in a court of proper
jurisdiction.

F. A community cat that disturbs the peace by habitually or repeatedly destroying,
desecrating, or soiling public or private property may constitute a public nuisance.

1) Animal Control shall investigate an alleged violation of this section upon the
receipt of two (2) sworn complaints in a form provided by Animal Control signed
by two (2) unrelated City residents living in separate dwellings with 500 feet of
the alleged violation. The affidavit shall specify the address or location of the
alleged violation, the nature, time and date(s) of the act, the name and address of
the owner or custodian, if known, and a description of the cat, if known.

2) If, upon investigation, Animal Control, determines the complainant(s) have taken
reasonable abatement measures to resolve or mitigate the nuisance behavior of the
cat, Animal Services may request the caregiver, if any, assist in resolving the
nuisance or may remove the community cat causing the nuisance.

3) A Community Cat Caregiver may be cited for failing to take reasonable abatement
measures to resolve or mitigate any nuisance behavior created by a community cat
in which they provide care.

SEC. 3-93. UNLAWFUL USE OF COMPANION ANIMAL LICENSE TAG.

It is unlawful for any person to remove any Companion Animal License Tag from animal and
attach it to another animal. It shall be unlawful for any person to manufacture, cause to be
manufactured, or to have in his/her possession or under his/her control a stolen, counterfeit, or
forged Companion Animal License Tag, rabies vaccination certificate, or other form of licensing
as required under this Chapter.

(Ord. No. 725, 2-9-22)
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SEC. 3-94. VICIOUS ANIMALS.

It is unlawful for any person to keep or harbor a known vicious animal in the City. Any attack by

a vicious animal or any animal displaying traits of a vicious animal may be repelled by the use of
reasonable force. After a judicial determination that an animal is vicious, the court having
jurisdiction over the enforcement of this Chapter, upon hearing of such complaint, may, in

addition to any fine or imprisonment which may be imposed for violation hereof, order the
Animal Control Officer to have such animal destroyed as set forth in Section 3-51 of this
Chapter.

State law reference(s) — Vicious Animals, NMSA, § 77-1-10.
SEC. 3-95. SALE OF ANIMALS.

A.

No person shall display, sell, or offer for sale, barter, give away, or otherwise dispose of
any animal upon any street, sidewalk, public park or private business, unless said private
business is properly licensed or such person is acting on behalf of the Truth or
Consequences Animal Shelter or other animal welfare non-profit during an adoption
event.

No person shall sell, offer for sale, barter, or give away any baby rabbits under four
weeks of age. Nothing in this section shall be construed to prohibit the raising of rabbits
and fowl by a private individual for his personal use and consumption, provided that he
shall maintain proper brooders and other facilities for the care and containment of such
animals while they are in his possession.

. No person shall offer as a premium prize, award, novelty, or incentive to purchase

merchandise any live animal.

. A person shall not sell, offer for sale, transfer, or adopt ferret under eight weeks of age, or

a guinea pig, hamster, or rabbit under four weeks of age. However, in no event shall an
animal be sold, transferred or adopted until it is fully weaned and capable of eating on its
own to sufficiently maintain proper body condition as determined by the breed and
species of the animal. Nothing herein shall prohibit the transfer of animals between
Animal Shelters and animal rescue organizations or prohibit the sale, transfer, or adoption
of an un-weaned animal if accompanied by a nursing female.

All requirements as set by Section 3-147 shall be met when selling, gifting or other
conveyance of puppies and kittens that are prior to eight weeks of age.

No person shall offer for sale, sell, barter, or give away turtles, except in conformance
with appropriate federal regulations.

(Ord. No. 725, 2-9-22)

State law reference(s) — Sale, Purchase, Trade and Possession of Certain Animals Regulated,
NMSA, § 77-18-1.
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SEC. 3-96. FALSE REPORTING.

A. It is unlawful for any person to make a false report to a Police Officer or an Animal
Control Officer regarding any animal in danger or estray or regarding any supposed
violation of this Chapter.

B. It is unlawful for any person to make a false affidavit, or knowingly swear or affirm
falsely to a document, matter or thing required to be sworn or affirmed to by the terms of
this Chapter.

SECS. 3-97 — 3-107. RESERVED.

ARTICLE VII. CRUELTY TO ANIMALS PROHIBITED.
SEC. 3-108. PHYSICAL ABUSE.

A. Tt is unlawful for any person to willfully or maliciously kill, beat, sexually abuse, maim,
poison, disfigure, burn, or scald any animal, or to attempt to kill or poison any animal,
except that reasonable efforts may be employed only to drive off vicious or trespassing
animals. When a Law Enforcement Officer or an Animal Control Officer has probable
cause to believe that an animal has been cruelly treated, the officer may impound the
animal for its protection pending appropriate court proceedings.

B. Exceptions

1) Humane Euthanasia performed by a Licensed Veterinarian, a Euthanasia Qualified
Employee of the City of Truth or Consequences or a Euthanasia Authorized
employee of the City of Truth or Consequences Animal Shelter.

2) Killing a bird if such bird is Poultry owned by that Person and will be used for
food;

3) Killing a rabbit if such rabbit is owned by that Person and will be used for food;

4) Killing mice or rats that are not a Domestic Animal or otherwise claimed as a pet
by any Person;

5) A Person may use poison to kill mice and rats, but only within a Person’s own
enclosed structures.

6) Except when applied by a licensed exterminator, no poison may be used outside,
even on a Person’s own property, or in any way in which a poisoned animal,
including mice and rats, can consequently poison other Animals.

7) Generally accepted methods of animal training that do not cause undue physical
and emotional suffering, including the training of Livestock, Companion Animals,
Guard Dogs, hunting dogs, police dogs and Service Animals shall not constitute
cruelty.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1.
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SEC. 3-109. WORK CRUELTY.

It is unlawful for any person to drive or work any animal cruelly. When a Law Enforcement
Officer or an Animal Control Officer has probable cause to believe that an animal has been
cruelly treated, the officer may impound the animal for its protection pending appropriate court

proceedings.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1.
SEC. 3-110. CARE AND MAINTENANCE.

A. Tt is unlawful for any owner of an animal to fail, refuse, or neglect to provide said animal

with proper and adequate necessities and medical care.
1) Food and Water.

1.

ii.

Mammals and birds shall be provided with uncontaminated, edible,
nutritious food, which is of adequate quantity as to maintain the normal
weight and condition of a healthy animal. Additionally, the amount of food
administered and feeding times must properly conform to the individual
animal’s age and condition. Food should be stored in a rodent proof and
insect proof container. Open food must be kept in covered, washable
containers. Containers where food is stored shall be maintained and kept
free of bacteria and contamination from rodents and insects as needed.
Mammals and birds shall be provided with constant access to a supply of
unfrozen potable water in sufficient amount as to maintain good health as
required by the species whether the animal is outdoors or indoors.

2) Cleanliness.

1.

il.

1il.

The entire premises where an animal is kept shall be kept clean and in
good repair in a manner which will protect animals from disease or injury.
Feces and urine must be removed at least twice daily from Companion
Animal living quarters to prevent odors and possible dangerous or toxic
exposure or contamination by fecal material, mold or internal and external
parasites that could harm the animal or cause the spread of disease to other
animals or humans.

All areas where animals are kept shall be maintained in a manner such that
no animal can accidentally or intentionally come into contact with
chemicals or other dangerous substances including, but not limited to,
antifreeze that could potentially poison an animal. Food and cleaning
supplies cannot be stored together. Provisions shall be made for the timely
removal and proper disposal of animal and food waste, soiled bedding,
dead animals, and debris. Disposal facilities and methodology shall
minimize vermin infestation, odors and disease.

Areas where animals will be spending time shall be maintained to
minimize the animal’s exposure to fleas, ticks, flies, mosquitoes, ants,
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wasps, bees, or other insects that could potentially harm the animal or
cause the animal discomfort.
3) Shelter and Shade.

i. Animals that are not allowed free access to go inside a building must be
provided with adequate shelter and shade. A structure that provides
adequate shelter may not provide adequate shade: for example, a doghouse
that protects the dog from wind and rain may be too hot inside when
exposed to direct sunlight during the warmer months, so shade must also
be provided.

(a) Outside housing for animals shall protect animals from any
extreme weather conditions that may be detrimental to the health
or comfort of the animals.

(b) Shelter for an animal must be waterproof, structurally sound, and
have no protrusions that could injure animals.

(c) Feces and urine shall be removed from shelters as necessary to
prevent animals from becoming soiled and to prevent odors, but
under no circumstances less than twice each day.

(d) Suitable drainage must be provided in all areas where animals are
kept and there can be no standing water.

4) Space

i.  Animals must be provided with adequate space to prevent overcrowding,
allow animals to maintain normal exercise levels required by the species,
size and temperament of the animal, and allow animals to walk, sit and lay
down using normal motions and with their tail and limbs outstretched.

(a) Minimum space required for cats. Indoor Requirements.

a. Cats shall have a minimum of four (4) square feet of flat
floor space and twenty-two (22) inches of vertical space.

b. Where there is more than one cat in an enclosure,
additional floor and vertical space and resting perches are
require. This does not include a cat with kittens.

(b) Minimum space required for cats. Outdoor Requirements.

a. Cats shall have a minimum of four (4) square feet of flat
floor space and six (6) feet of vertical space.

b. Where there is more than one cat in an enclosure,
additional floor and vertical space and resting perches are
require. This does not include a cat with kittens.

(c) Minimum space required for dogs. Indoor Requirements.

a. Dogs weighing less than thirty (30) pounds shall have at
least eight (8) square feet of flat floor space and two (2)
feet of vertical space per dog.
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b. Dogs weighing between thirty (30) and sixty-five (65)
pounds shall have twelve (12) square feet of flat floor space
and three (3) feet of vertical space per dog.

c. Dogs weighing more than sixty-five (65) pounds shall have
twenty-four (24) square feet of flat floor space and three (3)
feet of vertical space per dog.

(d) Minimum space required for dogs. Outdoor Requirements.

a. Dogs weighing less than thirty (30) pounds shall have at
least eight (8) square feet of flat floor space and six (6) feet
of vertical space per dog.

b. Dogs weighing between thirty (30) and sixty-five (65)
pounds shall have twelve (12) square feet of flat floor space
and six (6) feet of vertical space per dog.

c. Dogs weighing more than sixty-five (65) pounds shall have
twenty-four (24) square feet of flat floor space and six (6)
feet of vertical space per dog.

(e) Minimum space required for birds.

a. Birds must have enough room to spread their wings to their
full width.

b. Birds must have at least two perches of different
circumferences available to them.

(f) Any other animals not specifically listed should be provided with
adequate space to prevent overcrowding, allow animals to maintain
normal exercise levels required by the species, size and
temperament of the animal, and allow animals to walk, sit and lay
down using normal motions and with their tail and limbs
outstretched.

5) Medical and veterinary care.

1.

11.

1il.

Animals shall be provided with basic medical care in accordance with this
Chapter as described by the definition of Basic Medical Care.

Animals shall be provided Emergency Medical Care in accordance with
this Chapter as described by the definition of Emergency Medical Care.
No animal should ever be allowed to suffer due to a lack of basic medical
care, injury or illness.

6) Animals shall be groomed in accordance with this Chapter as described by the
definition of Basic Grooming as applicable to the species. Basic Grooming is
necessary to maintain the eyes, ears, beaks, hooves, feet, hair and skin of an
animal in healthy condition. Basic Grooming includes making sure that the
toenails or hooves are not so long as to cause the animal to not move normally or
to cause pain to the animal. Basic Grooming also includes providing the animal
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whatever it needs for self-grooming. No animal shall be allowed to have a coat
that is matted to the point that it becomes so heavy as to cause skin irritation or
trap fecal matter. The animal shall not be kept so dirty as to provide a home for
insects. No animal shall be allowed to have foreign objects imbedded in its skin,
fur or hair other than the Microchip.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1.
SEC. 3-111. UNCARED FOR ANIMALS.

A. Whenever an Animal Control Officer finds that any animal is or will be without proper
care because of injury, illness, and/or incarceration or as a result of the absence of the
owner or person responsible for the care of such animal the Animal Control Officer may
apply for a warrant with a court charged with enforcement of this Chapter to enter onto
the property or premises where said animal is located and take up such animal for
protective care; and in the event of sickness or injury of the animal, upon the instruction
of a licensed veterinarian, the Animal Control Officer may take such action as called for
to prevent undue pain and suffering, including immediate destruction of the animal.

B. It is unlawful for any person to desert deliberately and/or to relinquish the supervision or
care of any animal regardless of age or condition on one’s premises or on property other
than one’s own without permission within the City of Truth or Consequences.

SEC. 3-112. INJURY TO ANIMAL BY MOTORIST.

A. Every operator of a motor or other self-propelled vehicle upon the streets and ways of the
City shall immediately, upon injuring, striking, maiming, or running down any Domestic
Animal or Livestock, give such aid as is reasonably able to be rendered. In the absence of
the owner, he/she shall immediately notify the Police, furnishing sufficient facts relative
to such injury. It is the duty of such operator to remain at or near the scene until such time
as the appropriate authorities arrive and, upon the arrival of such person, such operator
shall immediately identify themselves to the appropriate authorities. Alternatively, in the
absence of the owner, a person may give aid by taking the Domestic Animal or Livestock
to a veterinary hospital or the Animal Shelter and notifying the Police.

B. Such animal may be deemed an uncared-for animal within the meaning of Section 3-111
above.

C. Emergency vehicles in the course of emergency duty are excluded from this provision
with the exception of reporting the incident.

SEC. 3-113. ANIMALS IN VEHICLES.

A. It shall be unlawful for any person to intentionally, knowingly, or recklessly leave or
confine any animal in a closed vehicle for any period of time without adequate ventilation
in a way that puts it in a life-threatening or extreme health-threatening situation due to
prolonged heat or cold.
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B. An animal left in a vehicle without the interior of the vehicle being air conditioned when
the interior temperature of the vehicle is over ninety degrees Fahrenheit (90°F) shall be
prima facie evidence of a violation of this chapter.

C. Animals being transported in the bed of a pickup truck must be protected from extreme
temperatures and provided with a nonmetal surface to sit or stand on.

1) No animal shall be left in the bed of a pickup truck whether in a crate or not when
the weather is such that the animal will be exposed to extreme heat, cold, rain or
SNOW.

D. If an Animal Control Officer or Police Officer determines that an animal in a vehicle is in
immediate danger, the Animal Control Officer or Police Officer may enter the vehicle by
whatever means necessary, without being liable to the owner of the vehicle for any
damages, and seize the animal. The animal’s owner shall be responsible for all expenses
related to the removal of the animal, emergency veterinary treatment and impoundment.
If the Animal Control Officer or Police Officer cannot determine who confined the
animal, the registered owner of the vehicle may be cited.

E. Animals being transported in vehicles shall be restrained in accordance with Section 3-
70.

SEC. 3-114. KEEPING OF DISEASED OR PAINFULLY CRIPPLED ANIMALS.

It is unlawful for any person to have, keep, or harbor any animal which is afflicted with any
incurable, or infectious disease or is in any painfully crippling condition, except as hereinafter
provided. The Animal Control Officer may impound such diseased or painfully crippled animal
in accordance with the provisions of this Chapter. All such animals impounded may be destroyed
humanely as soon thereafter as is practicable. In the case of destruction of such animal, the
Animal Control Officer shall be required to give any of the aforesaid notices provided in this
Ordinance. This Section shall not be construed to include animals receiving veterinary care.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1.
SEC. 3-115. ANIMAL FIGHTS.

It is unlawful for any person to promote, stage, hold, manage, conduct, carry on, or attend any
game, exhibition or contest in which one or more animals are engaged for the purpose or
injuring, killing, maiming, or destroying themselves or any other animal. This includes any
animal used as a "bait animal" as defined in the definitions of this Chapter.

State law reference(s) — Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1,
Dog Fighting and Cockfighting, NMSA, § 30-18-9.
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SEC. 3-116. FOWL.

It is unlawful for any person to confine any wild or domestic fowl or birds unless provisions are
made by each person for the proper feeding and the furnishing of water to such fowl or birds at
intervals not longer than twelve (12) hours. No person shall impound any wild or domestic fowl
or birds in a crate, box or other enclosure, which does not permit each fowl or bird impounded
therein to stand in a naturally erect position.

SEC. 3-117. MOLESTING OR TORMENTING ANIMALS.

It is unlawful for any person to torment, tease, annoy, disturb or molest any animal, by any
means including but not limited to, throwing rocks, yelling, or giving chase in any manner,
which is on the property of its owner, or under the control of its owner.

3-118. SONGBIRDS.

It is unlawful for any person to willfully kill any songbird, or to molest or rob the nest of such
bird.

State law reference(s) — Songbirds; Trapping, Killing or Injuring Prohibited, NMSA, § 17-2-13.
SEC. 3-119. DRAGGING AND HOBBLING ANIMALS.

A person shall not hobble an animal, or tether or attach any animal to any object that can be
dragged or moved by the animal. Such an animal, if not otherwise restrained by a secure tether or
enclosure, shall be considered unrestrained. This shall not apply to Livestock animals being
properly used for work purposes using commonly accepted methods.

SEC. 3-120. SCOPE OF SECTION; VIOLATIONS.

A. Ttis expressly provided that Section 3-108 through Section 3-119 apply equally to
Domestic Livestock, Exotic Animals, and Wild Animals in addition to dogs and cats.

B. Violations of Section 3-108 through Section 3-119 are punishable by fines and/or
imprisonment as set forth in Section 3-29.

SEC. 3-121. REPEAT OFFENSES.

A. Three or more violations of any one or any combination of offenses in this Article shall
constitute an act of cruelty. A repeat offender shall be deemed guilty of a misdemeanor,
punishable by a minimum fine of $100.00 and not exceeding $500.00 and/or
imprisonment for period not exceeding six (6) months.

B. In cases of repeat offenses under this Article (Article VII), an Animal Control Officer
shall have the authority to impound any animal subjected to cruelty, neglect or
abandonment. The animal may not be returned to its owner before a hearing in a court of
proper jurisdiction if, in the opinion on of the Animal Control Officer, the harm to the
animal is severe and likely to recur.

C. In cases of repeat offenses for animals subjected to cruelty, neglect or abandonment, a
judge with proper jurisdiction to enforce this Chapter may have such animal relinquished
to the Animal Shelter, thereby extinguishing all property rights of the existing owner,

Page | 35



CHAPTER 3. ANIMALS

provided the Animal Shelter Staff or an Animal Control Officer serves written notice
upon the existing owner, informing him of the intent to have said animal adopted by
another owner, and giving the existing owner three (3) business days to 1) declare his
intent to maintain ownership of the animal and to object to the adoption, and 2) pay all
impoundment, boarding, and veterinary costs, up to the date of the owner’s declaration of
intent to maintain his ownership of his animal. This intent must be stated in writing,
signed by the animal’s owner, and delivered to the Animal Shelter keeping the animal.
The statement of intent and payment of fees and costs will serve to stop any animal
adoption proceedings

SECS. 3-122 - 3-129. RESERVED.

ARTICLE VII. DEAD ANIMALS

SEC. 3-130. DISPOSAL.

A. The owner/responsible party having care, custody or control of an animal carcass shall be
responsible for its removal within 24 hours of death if the animal is not to be used for
human consumption.

B. An animal carcass may be disposed of in one of the following ways:
1) Burial of the animal carcass on the owner’s land under the following conditions:

1.

ii.
iii.
1v.

The bottom of the burial pit must be at least three feet above the water
table.

If possible, choose a site where the soil is heavier and less permeable.
Flat areas are best. Avoid areas sloping toward water or arroyos.
Ensure the pit is sized to allow soil to cover mortalities to a depth of at
least three feet.

2) Cremation by a licensed facility where the remains can be sealed in an acceptable
urn for return to the animal owner or disposed of by the facility.

3)

1.

The cremation of the carcass will be at the expense of the animal owner.

The Animal Control Officer may remove any animal carcass from the roadway or
other public property. The Animal Control Officer and/or T or C Animal Shelter
staff shall make reasonable efforts to notify the animal's owner if known in the
event of the animal's death.

1.

ii.

Animal Control Officer may dispose of the animal carcass at the T or C
Animal Shelter as authorized after microchip scanning and making
reasonable efforts to notify the animal's owner. If an owner is located and
request that the Animal Shelter dispose of the carcass, then the
owner/responsible party will be responsible for the disposal fee.

Animal Control Officer shall turn over any tags or other identification
found on an animal carcass to the T or C Animal Shelter.
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4) The Animal Shelter may, but is not obligated to, provide for the removal of an
animal carcass from private property at the request of the animal owner or
property owner for a fee.

i. The fee amount shall be established by resolution; or
ii. The fee amount shall be established by most current rate schedule as
provided by the current licensed facility, contracted with the City of Truth
or Consequences, for cremation services.
1. This fee schedule is based on the weight of the carcass.

(Ord. No. 725, 2-9-22)
SECS. 3-131 - 3-135. RESERVED.

ARTICLE IX. TAMPERING
SEC. 3-136. BREAKING INTO ENCLOSURE OR FACILITY.

Any person who shall in any manner break into or aid, directly or indirectly, in breaking into the
enclosure, pound, center, or trap in which any animal is impounded or kept under authority of an
Animal Control Officer or Law Enforcement Officer shall be guilty of a misdemeanor and
sentenced under the provisions of Section 3-29.

SEC. 3-137. BREAKING INTO AN ANIMAL CONTROL VEHICLE.

It is unlawful for any person to break open any animal control vehicle wherein animals are
impounded by the Animal Control Officer or Law Enforcement Officer, or in any other way to
remove or assist in the removal of any animal from such vehicle without lawful permission.
Offenders shall be guilty of a misdemeanor and sentenced under the provisions of Section 3-29.

(Ord. No. 725, 2-9-22)
SEC. 3-138. INTERFERING WITH AN ANIMAL CONTROL OFFICER.

It is unlawful for any person to interfere, hinder or molest any Animal Control Officer or Law
Enforcement in the performance of their duties. Offenders shall be guilty of a misdemeanor and
sentenced under the provisions of Section 3-29.

(Ord. No. 725, 2-9-22)

ARTICLE X. DANGEROUS AND POTENTIALLY DANGEROUS
DOGS.

SEC. 3-139. POTENTIALLY DANGEROUS DOGS.

A dog may be deemed potentially dangerous if the dog poses a reasonable threat to public safety
as demonstrated by the following behaviors:

1. Causing an injury to a person, Domestic Animal or Livestock that is less severe than a
serious injury; or

2. Chasing or menacing a person, Domestic Animal or Livestock in an aggressive manner
and without provocation; or
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Acting in a highly aggressively manner within a fenced yard or enclosure and appearing
able to jump out of the yard or enclosure.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-2.
SEC. 3-140. DANGEROUS DOGS.

A dog shall be deemed dangerous if it causes serious injury to a person, Domestic Animal or
Livestock.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-2.
SEC. 3-141. SEIZURE OF DANGEROUS DOGS.

A.

If an Animal Control Officer has probable cause to believe that a dog is a dangerous dog
and poses an imminent threat to public safety, the Animal Control Officer may apply to a
court of competent jurisdiction in the county where the animal is located for a warrant to
seize the animal.

If an Animal Control Officer has probable cause to believe that a dog is a potentially
dangerous dog and poses a threat to public safety, the animal authority may apply to a
court of competent jurisdiction in the county where the animal is located for a warrant to
seize the animal.

. After seizure, the Animal Control Officer will impound the dog pending disposition of

the case or until the owner has fulfilled the requirements for a certificate of registration
pursuant to the provisions of subsection (e) of this section.
After seizure:

1) The owner may admit that the dog is dangerous or potentially dangerous and
comply with the requirements for a certificate of registration pursuant to
subsection (e) of this section; or

2) The Animal Control Officer may, within fourteen (14) days after seizure of the
dog, bring a petition in a court of competent jurisdiction seeking a determination
of whether the dog is dangerous or potentially dangerous. If the court finds, by
clear and convincing evidence, that the dog is dangerous and poses an imminent
threat to public safety or potentially dangerous and poses a threat to public safety,
the court shall order the owner to comply with the registration and handling
requirements for the dog and obtain a certificate of registration within 30 days or
have the dog humanely destroyed. If the court does not make the required findings
pursuant to this paragraph, the court shall immediately order the release of the dog
to the owner.

If the owner does not admit that the dog is dangerous or potentially dangerous and the
Animal Control Officer does not bring a petition in court within 14 days of seizure of the
dog, the court shall immediately order the release of the dog to its owner.

If the owner admits that the dog is dangerous and transfers ownership of the dog to the
Animal Shelter, the Animal Shelter may humanely destroy the dog.
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G. A determination that a dog is not dangerous or potentially dangerous shall not prevent the
Animal Control Officer from making a subsequent application for seizure based on the

dog's subsequent behaviors.
State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-4.

SEC. 3-142. DANGEROUS AND POTENTIALLY DANGEROUS DOGS -
REGISTRATION REQUIRED.

A. Upon application, the City Clerk’s Office shall issue a certificate of registration to the

owner of a dangerous or potentially dangerous dog if the owner establishes that:

1)
2)

3)
4)
S)

6)
7)

8)

The owner is able to keep the dog under control at all times; and

A Companion Animal License Certificate, if applicable, has been issued pursuant
to the requirements of the City; and

The dog has a current rabies vaccination; and

The owner has a proper enclosure to the dog; and

The owner has paid an annual fee set by resolution to register a dangerous or
potentially dangerous dog; and

The dog has been spayed or neutered; and

The dog has been implanted with a microchip containing owner identification
information that is also provided to the animal control authority; and

The owner has entered the dog in a socialization and behavior program approved
or offered by the Animal Control Officer.

B. Ifa dog previously determined to be dangerous or potentially dangerous has not exhibited
any of the behaviors specified in this section for thirty-six (36) consecutive months, the
owner may request the Animal Control Officer in the City to lift the requirements for
registration pursuant to this section. If the Animal Control Officer has no reasonable basis

to believe that the dog has exhibited the behaviors specified, it may relieve the owner of
the requirements of this section.

C. An Animal Control Officer shall issue a certificate of registration to the owner of a
dangerous dog if the owner, in addition to the requirements of Section 3-140, establishes

that:
1)

2)
3)

4)

S)

The owner has paid an annual fee set by resolution, as established by the animal
control authority to register a dangerous dog; and

The owner has written permission of the property owner or homeowner's
association where the dangerous dog will be kept, if applicable; and

The dangerous dog will be maintained exclusively on the owner's property except
for medical treatment or examination; and

When the dangerous dog is removed from the owner's property, the dog shall be
caged or muzzled and restrained with a lead no longer than four feet, and the dog
shall be under complete control at all times; and

The dangerous dog will not be transported in a vehicle that might allow the dog to
escape or gain access to any person or animal outside the vehicle; and
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6) A clearly visible warning sign with a conspicuous warning symbol indicates there
is a dangerous dog on the premises is posted where the dog is kept and is visible
from a public roadway or from 50 feet, whichever is less.

D. An Animal Control Officer may order the immediate impoundment or humane
destruction of a dog previously determined to be a dangerous dog if the owner fails to
comply with the conditions for registration, confinement or handling set forth in this
section.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-5.

SEC. 3-143. DANGEROUS AND POTENTIALLY DANGEROUS DOGS - PROHIBITED
ACTS.

A. It is unlawful for an owner of a dangerous or potentially dangerous dog to:
1) Keep the dog without a valid certificate of registration; or
2) Violate the registration and handling requirements for the dog; or
3) Fail to notify an Animal Control Officer immediately upon:
i. The escape of the dog; or
il. An attack by the dog upon a human being, Domestic Animal or Livestock;
4) Fail to notify the animal control authority of the dog's death within five business
days; or
5) Fail to notify an Animal Control Officer within 24 hours if the dog has been sold
or given away and to provide the name, address and telephone number of the new
owner of the dog; or
6) Fail to surrender the dog to an Animal Control Officer for safe confinement
pending a determination of the case where there is reason to believe that the dog
poses an imminent threat to public safety; or
7) Fail to comply with special handling or case requirements for the dog that a court
has ordered.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-6.
SEC. 3-144. PENALTIES.

A. A person who violates any section or provision of this Article X (Sections 3-139 through
3-143) shall be charged in the court charged with jurisdiction to enforce this Chapter and
upon conviction may be sentenced a minimum fine of $250.00 not to exceed $500.00 or
90 days imprisonment or both fines and imprisonment.

B. The court may order the owner to relinquish the dog to the Animal Shelter for humane
destruction.

State law reference(s) — Dangerous Dog, Definitions, NMSA, § 77-1A-6.
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ARTICLE XI. WILD OR EXOTIC ANIMALS
SEC. 3-145. EXOTIC AND WILD ANIMALS.

A. No person shall keep, own or harbor any species in violation of federal law, New Mexico
law or this section.

B. No person shall keep any exotic or Wild Animal as defined in this Chapter by the
definition of Exotic or Wild Animal except where 1) adequate protective devices are
provided to prevent such animals from escaping or injuring the public, and 2) a proper
license is obtained in accordance with section 3-146. If such requirements are met, they
may be kept in a zoological park, pet shop, veterinary hospital, animal shelter, public
laboratory, circus, amusement show, educational facility, scientific facility, or in the
control of a humane society.

(Ord. No. 725, 2-9-22)

State law reference(s)—Sale, Purchase, Trade and Possession of Certain Animals Regulated,
NMSA, § 77-18-1.

SEC. 3-146. EXOTIC AND WILD ANIMAL PERMIT.

A. Any person who keeps, harbors or owns an Exotic Animal or Wild Animal covered by
this section at the time of enactment of this Chapter shall obtain an Exotic or Wild
Animal Permit from the City. A fee set by resolution shall be charged for the Exotic or
Wild Animal Permit through the City.

1) An Exotic or Wild Animal Permit holder shall immediately notify an Animal
Control Officer or City Clerk upon the death of the animal.

2) An Exotic or Wild Animal Permit holder shall immediately notify an Animal
Control Officer or Police Officer upon the escape of the Animal.

B. An Animal Control Officer shall use seizure procedures which protect the public, the
exotic or Wild Animal and other animals to seize any exotic or Wild Animal kept in
contrary to this section or for its owner’s failure to obtain an Exotic or Wild Animal
Permit. Such animal shall become property of the City. The Exotic or Wild Animal
Permit holder or owner of the exotic or Wild Animal is liable for any costs incurred by
the City and such costs may be the result of a lien being place against the Exotic or Wild
Animal.

C. For the purpose of this section, any person or Animal Control Officer who is utilizing a
humane live trap for exotic or Wild Animals, vermin, or domesticated dogs or cats which
may be a menace to the public may not be considered as keeping, owning or harboring
such animals. Trapping shall be done in accordance with New Mexico State law.

(Ord. No. 725, 2-9-22)

Page | 41



CHAPTER 3. ANIMALS

ARTICLE XII. PERMITTED PREMISES, REGULATIONS,

LICENSES AND FEES

SEC. 3-147. GUARD DOGS.

Anyone using or keeping a dog for the sole purpose of guarding a property, and neither as a pet
nor for hunting uses, must obtain a Guard Dog Site Permit from the City in addition to all other
applicable provisions of this Chapter:

1.
2.
3.

10.

11.

12.

A Guard Dog shall not be used to guard residential property.

Only one Guard Dog is allowed on a property at any given time.

The permit application shall include sufficient information to identify the owner
of the commercial property, the name and address of the owner of the Guard Dog,
and the location intended to be guarded by the Guard Dog.

The permit applicant shall submit the application to the City Clerk’s Office and
submit to a pre-permit inspection of the premises by an Animal Control Officer so
that an accurate physical description of the animal may be obtained.

The applicant must provide to the City proof of vaccination of the Guard Dog as
set in Section 3-68 of this Chapter.

The applicant must provide to the City proof of licensing as set in Section 3-69 of
this Chapter and microchipping of the Guard Dog as set in Section 3-74 of this
Chapter. Proof of licensing and microchipping must be provided annually during
renewal of the permit.

The permit applicant shall pay the Guard Dog Site Permit fee before a permit may
be obtained. The permit holder shall, thereafter, pay an annual Guard Dog Site
Permit fee. The permit application and annual permit fees shall be set by
resolution by the City.

The permit applicant must submit to an annual inspection of the property by an
Animal Control Officer before a permit may be renewed.

Prior to obtaining the permit, the permit applicant shall obtain liability insurance
in this state providing coverage in each occurrence, subject to a limit, exclusive of
interests and costs, of not less than $100,000.00 for damage or bodily injury to or
death of a person caused by the Guard Dog.

The enclosure surrounding the property protected by a Guard Dog must be secure
at all times so as to prevent the dog from running at large, unless the owner
complies with Section 3-70.

The enclosure surrounding the property must be of sufficient height and strength
to contain the Guard Dog within the premises to prevent unauthorized entry and
access of animals and people onto the property.

A Guard Dog may only be chained in order to supplement any enclosure. A chain
shall not be the only form of restraint for a Guard Dog.
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13. If chained, the animal must be located within 10 feet of the entrance of the
building or premises to be guarded and chained in such manner as set forth in
Section 3-70.

14. The owner of the Guard Dog shall post warning signs prominently on all sides of
the premises and on all entryways to the premises, stating that a Guard Dog is on
the premises.

i. Warning signs should be at least twelve (12) inches long on each side.
ii. Warning signs shall state “Guard Dog” and “Guardia” and shall show a
picture of an aggressive dog.

iii.  Signs should not be more than fifty (50) feet apart on all exterior fences or
walls surrounding the site and shall be posted at all exterior corners of the
site and every entrance to the site.

iv. Signs shall be maintained in such a manner to maintain their effectiveness.

15. Vehicles used to transport Guard Dogs shall be secured so the public is protected
from injury, shall be constructed or modified to ensure that the Guard Dog is
transported in a safe, humane manner and that does not violate Section 3-113, and
shall be posted with warning signs on each side of the vehicle.

16. The City may at any time revoke a Guard Dog Site Permit for any and all
violations of this Chapter.

17. Nothing in this section shall prohibit an Animal Control Officer from placing a
Guard Dog on a quarantine and/or seizing a Guard Dog as set by provisions of this
Chapter and/or applicable state laws.

18. An application may be denied if the applicant or animal owner shows a history of
noncompliance with sections contained in this chapter as evidenced by two or more
convictions of violations during the preceding 12 months. Any past city permits or
license revocations may be considered in decision making process of whether to
approve or deny a permit under this section.

19. A Guard Dog Site Permit holder shall not apply for a litter permit, Multi-Animal
Site Permit or Kennel Permit for the Guard Dog Site. No breeding, boarding or sale
of Animals is allowed at a Guard Dog Site.

20. Guard Dog Site Permits shall not be issued to any premises within five-hundred
(500) feet of any school zone, daycare, public park or dog park.

SEC. 3-146. MULTI-ANIMAL SITE PERMIT AND KENNEL PERMITS.

A. Multi-Animal Site Permits
1) It shall be unlawful for a property owner, tenant, lessee, or authorized resident of
said property, to possess or harbor more than four Companion Animals in any
combination thereof, three months of age or older on their residential or business
premises without a Multi-Animal Site Permit.

Page | 43



CHAPTER 3. ANIMALS

2) Any person who operates or proposes to operate a residential or commercial
Multi-Animal Site shall file an application for a permit with the City Clerk’s
Office, describing the location of the site, and the purpose for which it is to be
maintained. An initial non-refundable fee, established by resolution, for
residential or commercial Multi-Animal Sites must accompany any application to
defray the cost of processing the request.

3) An onsite visit of the premises shall occur by an Animal Control Officer and
designated zoning official or administrator upon the submission of an application.
All initial applications will go before the City's Planning and Zoning Board to
verify compliance with this section and/or other applicable zoning regulations. If
any provision of this section is in conflict with the provision of any applicable
zoning regulation, the provision of the zoning regulation shall control.

The following requirements must be met during the onsite visit:

i. All Companion Animals listed on the application three months of age or
over must be vaccinated in accordance with Section 3-68 of this Chapter
and possess a city Companion Animal License Certificate.

ii. All Companion Animals must be implanted with a Companion Animal
Microchip or must possess a city animal license tag.
iii. All Companion Animals must have access to Adequate Food.
iv. All Companion Animals must have access to Adequate Water.
v. All Companion Animals must have access to Adequate Shade.
vi. All Companion Animals must have access to Adequate Shelter.

vii. Each Companion Animal must meet all requirements as set by Section 3-
110 of this Chapter, including minimum space requirements per
Companion Animal, cleanliness requirements, basic and emergency
medical care and access to environmental enrichment.

viii. Site must comply with provisions set by Section 3-91 of this Chapter and
Section 3-92 of this Chapter in order to prevent Companion Animals from
creating a public nuisance by noxious or offensive odors and disturbing
the peace by creating noise common to its species.

ix. Site must comply with Section 3-70 of this Chapter.

4) There shall not be more than seven Companion Animals in any combination

thereof for multi-animal residential or commercial site permits.
B. Kennel Permits

1) If a business premises is being used for the buying, selling, breeding, training,
fostering, rescuing, or boarding of Companion Animals, said business shall apply
for a Kennel Permit.

2) Any person who operates or proposes to operate a Kennel shall file an application
for a permit with the City Clerk’s Office, describing the location of the site, and
the purpose for which it is to be maintained. An initial non-refundable fee,
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established by resolution, for Kennel sites must accompany any application to
defray the cost of processing the request.

3) An onsite visit of the premises shall occur by an Animal Control Officer and
designated zoning official or administrator prior to a hearing before the City's
Planning and Zoning Board to verify compliance with this section and/or other
applicable zoning regulations. If any provision of this section is in conflict with
the provision of any applicable zoning regulation, the provision of the zoning
regulation shall control.

4) The following requirements must be met during the onsite visit:

i. Kennel Permit applicants that are using their permit for commercial
purposes shall be required to also apply for a city business license as per
(Sec. 7-32. - Application to do business). All other Kennel Permit
applicants must provide proof they are a part of a valid nonprofit animal
welfare organization.

ii. All Companion Animals listed on the application three months of age or
over must be vaccinated in accordance with Section 3-68 of this Chapter.

iii.  All Companion Animals must have access to Adequate Food.

iv. All Companion Animals must have access to Adequate Water.
v. All Companion Animals must have access to Adequate Shade.
vi. All Companion Animals must have access to Adequate Shelter.

vii. Each Companion Animal must meet all requirements as set by Section 3-
110 of this Chapter, including minimum space requirements per
Companion Animal, cleanliness requirements, basic and emergency
medical care and access to environmental enrichment.

viii. Site must comply with provisions set by Section 3-91 of this Chapter and
Section 3-92 of this Chapter in order to prevent Companion Animals from
creating a public nuisance by noxious or offensive odors and disturbing
the peace by creating noise common to its species.

ix. Site must comply with the provisions of Section 3-70 of this Chapter.

5) The maximum Companion Animal occupancy for Kennel Permits shall be
determined based upon the recommendation of an Animal Control Officer or
designated zoning official or administrator to ensure there is adequate space and
adequate shelter to ensure sanitary and safe conditions.

C. Denial and Revocation of Multi-Animal Site or Kennel Permits

1) An application may be denied if the applicant or Companion Animal owner shows
a history of noncompliance with sections contained in this chapter as evidenced
by two or more convictions of violations during the preceding 12 months. Any
past city permit or license revocations may be considered in decision making
process of whether to approve or deny a permit under this section.
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2) An application may be denied or revoked if the Multi-Animal Site or Kennel Site
does not comply with requirements set in Section 3-110 of this Chapter.

3) An application may be denied or revoked if the Multi-Animal Site or Kennel Site
does not comply with requirements set in Section 3-91 of this Chapter.

4) An application may be denied or revoked if the Multi-Animal Site or Kennel Site
does not comply with requirements set in Section 3-92 of this Chapter.

5) An application may be denied or revoked if the Multi-Animal Site or Kennel Site
does not comply with requirements set in Section 3-70 of this Chapter.

6) An application may be denied if two or more unrelated adult witnesses from
unrelated residences reports violations of this Chapter or if one adult witness with
recorded video shows a violation of this Chapter.

7) A Multi-Animal Site Permit or Kennel Permit may be revoked when, in the
opinion of the designated zoning official or administrator or Animal Control
Officer, any one or more the following conditions exist:

i. The premises or enclosures are not maintained in a clean, safe, and
sanitary condition and are a health, fire, or public safety hazard or produce
noxious odors.

ii. The number of Companion Animals exceeds the number allowed under
the permit.
iii. Any other violation listed under this chapter or sections.

8) In cases where a Multi-Animal Site Permit or Kennel Permit is revoked, the
permittee shall be notified in writing via the mailing address listed on their permit
application. The revocation letter shall state the reasons said permit has been
revoked and the option to file a written appeal with the City Manager or their
designee within ten business days of the date listed on the revocation letter.
Written appeals shall be hand delivered to City Clerk's Office within the allotted
timeframe. The City Manager or their designee may review the appeal and reverse
the decision, modify the decision, or deny the appeal and upheld the initial
revocation.

9) If a Multi-Animal Site Permit or Kennel Permit has been revoked, said applicant
and/or location of where the permit was issued shall not be allowed to apply or
obtain another permit within city limits for a period of at least two years from the
date of revocation.

10) Multi-Animal Site Permits and Kennel Permits shall not be issued to any premises
which has a Guard Dog Site Permit.

D. Provisions

1) All multi-animal residential or commercial site permits, and Kennel Permits must
be renewed annually at a fee established by resolution. Renewal applications must
be submitted to the City Clerk’s Office for processing. A non-refundable fee,
established by resolution shall be charged, and an onsite visit of the premises shall
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occur by an Animal Control Officer and designated zoning official or
administrator. Annual renewals up to 3 years are not required to go before the
Planning & Zoning Board and can be approved by an Animal Control Officer,
designated zoning official, or administrator. However, the Animal Control Officer
and designated zoning official or administrator can request that an application
renewal go before the Planning & Zoning Board if deemed necessary.
Multi-Animal Site and Kennel Permit holders shall allow an Animal Control
Officer, police officer, designed zoning official or administrator or other city
official to enter and inspect the premises for compliance with this section and/or
any other city municipal code or ordinances during normal business hours.

Upon receipt of payment of a Multi-Animal Site or Kennel Permit application fee,
the City Clerk’s Office shall forward the application to the Planning and Zoning
Department and Animal Control Officer. All initial applications for Multi-Animal
Site and Kennel Permits shall undergo a special use permit process pursuant to the
procedure detailed in section 11-5-6 of the City's Planning and Zoning Code.
Veterinary hospitals or clinics shall be exempt from the Kennel Permit licensure
requirement of this chapter unless the veterinary hospital or clinic engages in the
non-veterinary medical boarding of Companion Animals.

(Ord. No. 725, 2-9-22)
SEC. 3-149. LICENSE FEES.

A. The annual license fee shall be set by resolution for each neutered or spayed Companion

B.
C.

Animal.

The annual license fee shall be set by resolution for each intact Companion Animal.

A fee shall be charged for each Companion Animal that has not been spayed or neutered,

unless the owner presents a signed statement from a licensed veterinarian stating that

spaying or neutering would be a surgical risk for the Companion Animal, due to the

Companion Animal's age or condition.

. No fee shall be charged for licensure of a Companion Animal implanted with a microchip
that is registered by the appropriate microchip company provided the owner of the
Companion Animal provides the City with the microchip number and fulfills all
requirements set by Section 3-69(D).

SECS. 3-150 — 3-156. RESERVED.
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MEETING DATE: November 19, 2025

SUBIJECT: Discussion/Action: Conditional Use Permit at 303 Jones Street for the Placement of Shipping
Containers

DEPARTMENT: Community Development

DATE SUBMITTED: November 7, 2025

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez

Summary/Background:
Public hearing was held at the Planning and Zoning Commission meeting on 10-14. No
Opponents/Proponents. Board recommended approval 3-1

Recommendation:
Consider recommendation of the Planning and Zoning Commission

Attachments:

e 10-14-2025 Planning and Zoning Commission Meeting Agenda Packet
e Draft Minutes — Applicable Section Highlighted

Fiscal Impact (Finance): N/A

Legal Review (City Attorney): Choose an item.
Click here to enter text.

Approved For Submittal By: [ 1 Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [JOther: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
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CITY OF TRUTH O CONSEQUENCES
PLANNING AND ZONING COMMISSION ACTION FORM
DATE: 10-14-2025

ITEM:

Public Hearing/Discussion/Action: Conditional Use Permit at 303 Jones St for the placement of Shipping
Containers as per Section 11-10-4 (A-1)

BACKGROUND:
Applicant is requesting a Conditional User Permit for the placement of Shipping Containers for storage
purposes at 303 Jones St. Property is located in the C-1 Zone within the MainStreet District. Per Sec. 11-
10-4 — subsection A: 1. Conditional Use Permit is required for placement of all storage units/shipping
containers within the boundaries of the Metropolitan Redevelopment Area (MRA) and Historic MainStreet
District Area defined in the Downtown Master Plan. Per the submitted site plan, applicant meets
requirements as defined in Sec. 11-10-4 — subsection A noted below:

2. Containers may not exceed 46 feet in length and 10 feet in height

3. Must be a subordinate use or structure customarily incidental to and located on the same lot with the
principal use or building

4. Interior lot: No less than ten (10) feet from main use or structure and in conformance with the front setback
for that district and no less than five (5) feet from the property lines of side and rear yards

5. Lots with more than one street frontage: No less than ten (10) feet from main use or structure, and no less
than five (5) feet from the property line of yards without street frontage.

6. May not encroach in the clear-sight triangle.

7. Shall not create unsanitary or hazardous premises as outlined in Sec 6-74 and 6-75.

All required documents have been submitted, fees paid and property owners within 100ft notified by
Certified mail.

SUPPORT INFORMATION:

Site Plan

Parcel Map

Container Pictures

Public Hearing Notice

Applicable Section of Municipal Code
Findings of Facts Checklist

Notice of Public Hearing

Name of Drafter: Traci Alvarez . Assistant City Manager

E-mail: talvarez(@torcnm.org Phone: 575-952-0565
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Sec. 11-10-4. Storage Units/Shipping Containers.

The regulation of storage units/shipping containers within the city limits of the City of Truth or Consequences
shall be controlled by and shall conform to the regulations prescribed in this section. A storage unit/shipping
container means a unit originally or specifically designed or used to store goods or merchandise during shipping or
hauling by container ships, rail, commercial trucks, or other types of transportation.

A.  Placement of storage units/shipping containers within C-1, M-1 and T-1 districts are permitted as
accessory storage units as long as they are not used for dwelling purposes and with the following
exceptions:

1.

6.
7

Conditional Use Permit is required for placement of all storage units/shipping containers within
the boundaries of the Metrapolitan Redevelopment Area (MRA) and Historic MainStreet District
Area defined in the Downtown Master Plan.

Containers may not exceed 46 feet in length and 10 feet in height

Must be a subordinate use or structure customarily incidental to and located on the same lot
with the principal use or building

Interior lot: No less than ten (10) feet from main use or structure and in conformance with the
front setback for that district and no less than five (5) feet from the property lines of side and
rear yards

Lots with more than one street frontage: No less than ten (10) feet from main use or structure,
and no less than five (5) feet from the property line of yards without street frontage.

May not encroach in the clear-sight triangle.

Shall not create unsanitary or hazardous premises as outlined in Sec 6-74 and 6-75.

B.  Placement of storage units/shipping containers within Residential Districts is allowed as accessory
storage units as long as they are not used for dwelling purposes and with the following exceptions:

1.

6.
7

Conditional Use Permit is required for placement of all storage units/shipping containers within
the following districts: R-1, R-2, R-3, R-4 and RR-1.

Containers may not exceed 46 feet in length and 10 feet in height

Must be a subordinate use or structure customarily incidental to and located on the same lot
with the principal use or building

Interior lot: No less than ten (10) feet from main use or structure and in conformance with the
front setback for that district and no less than five (5) feet from the property lines of side and
rear yards

Lots with more than one street frontage: No less than ten (10) feet from main use or structure,
and no less than five (5) feet from the property line of yards without street frontage.

May not encroach in the clear-sight triangle.

Shall not create unsanitary or hazardous premises as outlined in Sec 6-74 and 6-75.

C.  Temporary placement of storage containers within Conditional Use Areas are allowed through written
approval of the Designated Zoning Official as long as they are not used for dwelling purposes for:

1.

The purpose of moving household contents in to or out of a house are allowed for up to 30 days
in any 12-month period and can only be on the property or driveway.

(Supp. No. 104)

Created: 2025-85-14 14:18:39 [EST]
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The purpose of construction projects are allowed up to 3 months in any 12-month period from
the time it's put on the construction site. The designated zoning official or designee may grant an
extension but only 1f it [s determined that:

a.  The storage unit/shippihg container Is located on a site with an active building permit
b. The storage container is necessary part of the construction process

¢.  Not ke allowed in public right-of-way

d.  Construction is moving forward in a timely manner and in accordance with generally
accepted industry standards. '

(Ord. No. 731, § 1, 8-10-22)

(Supp. No, 104}

Created: 2025-@5-14 14:18:39 [EST] !
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PLANNING AND ZONING COMMISSION
FINDINGS OF FACTS CHECKLIST

Request Date 10-14-2025 Address 303 Jones St.

Findings of facts for reccommendations and decisions.

In considering all requests, the Planning and Zoning Commission shall review
applicable plans and determine whether the request will:

1. Impair an adequate supply of light and air to adjacent property;
2. Unreasonably increase the traffic in public streets;
3. Increase the danger of fire or endanger the public safety;

4. Deter the orderly and phased growth and development of the
community;

5. Unreasonably impair established property values within the
surrounding area;

an

In any other respect impair the public health, safety and general
welfare of the City; or

7. Constitute a spot zone* and therefore adversely affect adjacent
property values.

All actions or recommendations by the Planning and Zoning Commission shall be based on Findings of
Facts as to the impacts of the proposal, using the criteria listed in numbers 1 through 7, above. The
Planning and Zoning Commission shall review each of the above listed factors and accord each factor
the necessary weight on a case-by-case basis in making its determination.

*Spot Zoning: The singling out of a lot or small area for a District change, which is out of harmony with the comprehensive plan and
surrounding land to secure special benefits for a particular property owner without regard for the rights of adjacent landowners.
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NOTICE OF PUBLIC HEARING

NOTICE is hereby given that the City of Truth or Consequences Planning & Zoning Commission
will hold a Public Hearing during their regular scheduled meeting on Tuesday, October 14, 2025,
to receive input regarding the following:

Public Hearing/Discussion/Action: Conditional Use Permit at 303 Jones St. The applicant is in
the C-1, M-1 and T-1 Districts.

Sec. 11-10-4 (B) Storage Units/Shipping Containers: Placement of storage units/shipping
containers within C-1, M-1 and T-1 Districts are permitted as accessory storage units, as long as
they are not used for dwelling purposes, and with the following exceptions: 1. Conditional Use
Permit is required for placement of all storage units/shipping containers within boundaries of
the Metropolitan Redevelopment Area (MRA) and Historic MainStreet District Area defined in
the Downtown Master Plan.

The meeting will be held in the City Commission Chambers, 405 W. Third, Truth or
Consequences, New Mexico starting at 4:00 p.m.

Should you have any questions regarding this Public Hearing, please contact Traci Alvarez at
(575) 952-0565 or by email at talvarez@torcnm.org.

The agenda may be obtained on Friday, October 10, 2025 on the city website calendar at
www.torcnm.org; by contacting the City Clerk’s Office at 575-894-6673; or by email to:
torcclerk@torcnm.org.

/s/ Angela A. Torres, CMC, City Clerk

Publish on the following date:
e Sentinel-Thursday, September 17, 2025



CITY OF TRUTH OR CONSEQUENCES
PLANNING & ZONING COMMISSION
MINUTES
TUESDAY, OCTOBER 14, 2025

REGULAR MEETING

Regular meeting of the Planning & Zoning Commission of the City of Truth or Consequences,
New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or
Consequences, New Mexico, on Tuesday, October 14, 2025 at 4:00 p.m.

INTRODUCTION:
ROLL CALL:

Chris Sisney, Chairman
Susan Buhler, Vice Chairman
Esther Luchini, Member

Lisa Kent, Member

Molly Hammer, Member

ALSO PRESENT:
Traci Alvarez, Assistant City Manager
Katy Martinez, Deputy Clerk

1. APPROVAL OF AGENDA:
Member Luchini made a motion to approve the agenda. Vice-Chairman Buhler seconded the
motion. Moation carried unanimously.

2. APPROVAI OF MINUTES:
a) September 8, 2025.
Member Hammer made a motion to approve the minutes with the corrections. Member Kent
seconded the motion. Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC (3 Minute Rule Applies)
There were no comments from the public.

Deputy Clerk Martinez swore in the participants for the public hearings.

4. PUBLIC HEARINGS (5 Minute Rule Applies)



a) Public Hearing/Discussion/Action: Conditional Use Permit at 303 Jones St. The
applicant is in the C-1, M-1 and T-1 Districts.

Vice-Chairman Buhler recused herself
Proponents:

No Proponents

Opponents:

No Opponents

Chairman Sisney opened the public hearing.

Assistant City Manager Alvarez: A brief correction - they are only in the C-1 district. The
applicant is requesting a Conditional Use Permit for placement of 3 shipping containers at 303
Jones Street. Per the Municipal Code, shipping containers are allowed within the commercial
district, but because they are in the downtown Main Street District, it does have to go through
a special use permit prior to approval. Within your packet | have added in the sections of the
code, a parcel map, references for public hearing notice, and your 7 findings of facts check list.
Containers are not supposed to exceed 46 feet in length. The applicant is proposing only 20-
foot in length containers. The site plan shows where they are going to be sitting. It is more than
10 feet from the main structure. It is subordinate to a main structure on that lot. All the
documents have been submitted, fees have been paid, and property owners within 100 feet
have been notified by certified mail. Applicant is here if you have any questions.

Alan Hansen Begg, Jones Street Thrift Store Manager: We are asking to place 3 20-foot shipping
containers on the west side of the building. Currently there is a cold storage that is in the
fenced-in part that is the same size as a shipping container so when we sell that we would
replace it with a shipping container. The other 2 in your packet are the red and orange markers
you see in your packet. We plan to paint them to match the building, and further than that, we
have plans to find someone to paint murals on them.

Member Kent: Why do you need 3 shipping containers outside of a rather large retail store?

Alan Hansen Begg, Jones Street Thrift Store Manager: The donations faster than we expected.
We don’t have enough space, we wanted a bigger building, but we got the building that we
could get. To increase our retail footprint, we had the idea of putting one that opens the long
end versus the standard short end. That is the plan for the red one, it would open on the long
end facing north. We have the yellow one and one of our doors is right there so then we would
have an outdoor shopping area. In the morning, we would open the door on the long end of the
shipping container, and we would have furniture or other large items in that container for
people to shop. Basically, it gives us more shopping and storage space.

Member Kent: So, one is going to be for outdoor shopping?

Alan Hansen Begg, Jones Street Thrift Store Manager: Yes, as well as the patio, we already
currently use that for shopping it works great.



Member Kent: One of these would be behind the current fenced area? Would the other 2 be
out and visible from any of the cross streets?

Alan Hansen Begg, Jones Street Thrift Store Manager: Yes.

Member Hammer: My understanding was that the containers were to be for storage only. But
it’s going to be an extension of your retail area, is that the plan? is that allowed in our
ordinance? | know you can’t live in it. But can it be an extension of a business? | didn’t see
anything in the code.

Assistant City Manager Alvarez: | don’t think our code defines that.
Member Hammer: So, technically | can be used.
Assistant City Manager Alvarez: Correct, it doesn’t say it can’t.

Member Hammer: Ok, | just wanted to be clear. | like the idea that you are painting it the same
color of the building. | think that is important for aesthetics. in the metal buildings part of the
code, in C-1 and M-1, it says they “shall have a fagade, a veneer consisting of a structural facing
of brick, concrete, stone, tile, wood or lumber, plastic or other similar approved material on all
sides of the structure that face a public street.” Do we have a section in the shipping container
ordinance for that?

Assistant City Manager Alvarez: No, | think that is one of the reasons it’s one of the topics later
in the agenda that you guys are going to discuss. Currently it does not require it, and we would
have to go by what our current code says.

Member Hammer: Ok so it’s actually not required for them to paint them the same color as the
building. They are just volunteering to do that. Per the ordinance.

Assistant City Manager Alvarez: Correct.

Member Hammer: | think | asked this at another meeting, and | don’t know if you guys ever got
an exact answer. Is our downtown designated a historical downtown?

Assistant City Manager Alvarez: Our Main Street area is a historical district. It does have that
designation.

Member Kent: Ok.
Member Hammer: Is that reflected in the code as far as planning and zoning stipulations?

Assistant City Manager Alvarez: There is a reference in the shipping container section where we
say the metropolitan district. That is the area that is designated as the historical district, but
throughout the rest of the code, no.

Chairman Sisney: Do you own this building?

Alan Hansen Begg, Jones Street Thrift Store Manager: Yes.



Chairman Sisney: My follow up question was going to be if you were leasing why are you
getting rid of the freezer but since it's you're building it doesn’t matter.

City Manager Whitehead: | have to remind you that even if he was leasing it. It wouldn’t be
relevant to the conversation. Why is he getting rid of that piece of equipment or not.

Member Kent: When | look at this map, | can appreciate wanting to replace an unneeded
freezer with a shipping container that is essentially the same size and using it as storage. It is
also behind an existing fence. | drove by and seen it. What | am struggling with is to start a
precedent of putting shipping containers throughout the downtown area. You're probably not
the only retail with too much inventory. Our downtown area is historic, and there should be a
certain level of preservation for that. Starting to put shipping containers throughout downtown,
I'm not sure that is the look we want in a historic area, especially if they are going to be visible
and just sitting out there. We have had a few people come and want them in the private
residence behind privacy fences in their yard. | think those have been approved in the past.
That is where I'm hung up on this request, is starting to put shipping containers downtown. If
you get them, then someone else is going to want them, and then we are going to have a
downtown area full of shipping containers. Those are my thoughts.

Assistant City Manager Alvarez: | don’t know if it would be helpful if you reviewed your findings
of facts check list on the items 1 through 7 and identify anything may or may not apply. | don’t
know if that will help with your decision making or not.

Member Hammer: Are these photos of the actual shipping containers or are these just taken off
the web for demonstration only?

Alan Hansen Begg, Jones Street Thrift Store Manager: Just demonstration, but they are from
the company that | plan to buy from, so they will look like that.

Member Hammer: So, they are new, not rusty or anything like that?

Alan Hansen Begg, Jones Street Thrift Store Manager: The ones that | want won't be rusty, they
will be one trip.

Member Kent: | reviewed these the other day, and number 5, it could raise a question to
whether adding shipping containers could affect #5 in the 7 findings of facts. Which is
“unreasonable impair established property values within the surrounding area”. If it starts to
look more like a storage yard in historical downtown, how does that affect the neighbors, other
buildings and businesses?

Alan Hansen Begg, Jones Street Thrift Store Manager: We, | guess, would balance that against
the building being vacant for maybe 6 to 7 years. Now we get about 70 sales a day. We get a lot
of traffic. | hear what you're saying, | think it will be positive in the end. But | do understand
what you're saying.

Member Luchini: Is there a plan to put a fence around them?

Alan Hansen Begg, Jones Street Thrift Store Manager: There is a short-term, long-term plan to
put a fence around the whole property.



Member Hammer: Based on the map, these containers are kind of behind the building they're
not on a front, like a major thoroughfare, which | prefer. As far as aesthetics go, it's not on
Foch, Main, or Broadway. It's kind of behind your building and the fact that you might fence it
in the future. Obviously whether you do or not can’t sway my vote today. Just an observation
that it’s kind of behind a building.

Chairman Sisney: Assistant City Manager Alvarez | don’t ever remember having to vote on
shipping container before. Do you?

Assistant City Manager Alvarez: Yes, there have been maybe 2 that have come through for
residential. This is the first one downtown. Remember, according to the code, they are allowed
in the commercial district. It's only in the downtown area that they have to go through
conditional use and anything within residential area. You just had one not too long ago on
Coleman where the gentleman had the shipping container, and you guys’ recommended
approval contingent on him moving it to the back yard, which he did. There was another one, |
believe it was in the R-1 or R-2 area, maybe about a year ago. We have had a couple of them
come before you guys.

Member Hammer: | think this might be an opportunity for our workshop and better defining
shipping containers ordinances in general. | don’t think it is real well defined now. | would
prefer it be written in the ordinance for future that any shipping container that is in the C-1 or
the historic district be in the back of the building, not on the front porch per say. It’s an
opportunity for us to look at that code in the future.

Member Luchini: What kind of fence do you plan on putting?

Alan Hansen Begg, Jones Street Thrift Store Manager: Something that will be decorative and
will protect the property. We are a thrift store, and we get a lot of donations, and the fence is
going to help mitigate the problem of donations.

Member Kent: When people donate now, where do they leave stuff?

Alan Hansen Begg, Jones Street Thrift Store Manager: The west side of that fenced area there is
a gate there and that is where we bring them in.

Member Kent: Do people leave stuff when the store is closed?
Alan Hansen Begg, Jones Street Thrift Store Manager: Yes.

Member Kent: So now, if there are more shipping containers there, it's more places for them to
just pile things and leave it at night, like the place out by Outer Edge that is always piled up with
things.

Alan Hansen Begg, lones Street Thrift Store Manager: Come by anytime and check to see if it
looks like that, it won't. | have cameras and when it happens, | just go down there and bringin. |
don’t ever want it to look like anything except good.

Chairman Sisney closed the public hearing.



Chairman Sisney made a motion to recommend approval to the City Commission for a
Conditional Use Permit at 303 Jones St. Member Hammer seconded the motion. Roll call vote
was taken.

Member Luchini Yay
Member Hammer Yay
Member Kent Nay
Chairman Sisney Yay
Motion carried 3 to 1.

b) Public Hearing/Discussion/Action: Summary Plat Amendment- Alternate
Summary Procedure on Property Address 412 Main Street.

Proponents:

No Proponents

Opponents:

No Opponents

Chairman Sisney opened the public hearing.

Assistant City Manager Alvarez: The applicant and property owner at 412 Main is requesting to
amend their parcel into 2 tracks. The property is located in the C-1 district. No more than 2 lots
are being created, and they comply with the required standards for lots. Both lots that would
be created have direct unobstructed access to any existing city maintained and paved street, as
well as all existing water and wastewater lines. No vacation of street, dedications, or utility
easements is being proposed. All documents have been submitted, and fees have been paid. All
property owners with 100 feet have been notified by certified mail. Applicant is present for any
guestions, and | stand for any questions as well.

Member Kent: I'm a little confused, looking at the map that is here, of what exactly is
happening.

Assistant City Manager Alvarez: The easiest way to look at it is the actual parcel map. You can
see it's a weird shape. If you go to the summary plat, you will see where it’s labeled as track 1a
and track 1b.

Member Hammer: | understand that track 1a is your business, the Wildflower Business,
correct? That comes back to the proposed track b?

Kari Fasquez Owner of 412 Main: | am the owner of 412 Main, otherwise known as Wild Flower
Boutique. | own the building where the retail happens, and also the lot behind that building. I'm
requesting approval to separate the building and the vacant lot into 2 tracks.



Member Hammer: Track 1a backs into track b and then there is track 2 and track 3 which are
other retail establishments that also back into track b. | drove by and there are doors in the
back, they can access their property through there, but they would have to go through track 1b,
your property, to park there if they were allowed. | don’t know what kind of agreement you
have and that’s not relevant to the split. My question mainly is, will they continue to have some
kind of egress there? Maybe you can help me because | can’t read this. Does this say easement
or assessment?

Kari Fasquez Owner of 412 Main: You are spot on there. There are doors to other properties
owned by other individuals back there. What you are trying to see in that minuscule font is a
walkway easement. There is a permanent 12-foot walkway easement from the buildings into
the lot. You will see the stairs, a ramp, and a deck. All of that is a walkway easement for all 3
properties.

Member Hammer: What you are proposing is that easement would then be a part of track 1a or
track 1b?

Kari Fasquez Owner of 412 Main: Part of the vacant lot. | believe it’s track b.

Member Hammer: So that easement, on the deed, would be a part of 1b?
Kari Fasquez Owner of 412 Main: That is the intention.

Member Hammer: And not part of 1a?
Kari Fasquez Owner of 412 Main: Correct.
City Manager Whitehead: | disagree, | think the walkway continues as part of track 1a.

Kari Fasquez Owner of 412 Main: Apologies for that, | don’t have the paper in front of me.
Thank you, City Manager Whitehead.

Vice Chairman Buhler: | noticed that you're building a structure back there on 1b. s that
correct?

Kari Fasquez Owner of 412 Main: Yes, | am.

Vice Chairman Buhler: it’s a metal structure?

Kari Fasquez Owner of 412 Main: It will be a patio with pavers.
Vice Chairman Buhler: Do you have a permit for that?

Kari Fasquez Owner of 412 Main: Yes, we do.




Vice Chairman Buhler: From the city?
Kari Fasquez Owner of 412 Main: From the state.

Assistant City Manager Alvarez: They've also submitted stuff through Planning & Zoning for all
development on that property line as well.

Vice Chairman Buhler: Thank you.
Member Hammer: And is that patio going to be public access or private?

Kari Fasquez Owner of 412 Main: | am sorting that out, | dont have it all sorted out yet, but
some sort of community event space. We're hoping for some flexibility there to possibly allow a
food truck in there, putting patio seating in there, definitely high priority in beautifying that lot.
Taking a vacant lot and making it fit in well with the Foch Street project that’s coming next
month. All the timing is just working out beautifully, that we have this Foch Street
beautification happening, and just wanted the lot to meld in with all of that new beauty coming
to that area, rather than just being an empty plot.

Member Kent: So, you are planning to develop it to some degree and you're not just doing this
to sell it? At least at the moment.

Kari Fasquez Owner of 412 Main: At the moment, | do not have plans to sell.

City Manager Whitehead: The future disposition is not relevant to the conversation. Whether
she chooses to divide and sell it is irrelevant.

Vice Chairman Buhler: How have you incorporated your drainage into this project?
Kari Fasquez Owner of 412 Main: That's a good question.

City Manager Whitehead: The permit is not in question here, what she’s asking for is whether
or not you approve the subdivision of this by our code, that’s all she’s asking for. She doesn’t
have to get any further permission than what she did through the current Planning & Zoning
code. So those questions would have been asked by our engineer and by staff.

Vice Chairman Buhler: And they have been asked?

City Manager Whitehead: If she has a permit, it would have been approved by us, it would have
been formally sent on so that she could then apply. The state of New Mexico requires, on their
applications for a building permit, a signature from the Planning & Zoning of the jurisdiction in
which the permit comes from. In order to get that, they would have had to go through us.
Again, as Traci has pointed out to you, she’s in compliance with her building project, but the
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huilding project is not subject to this change of application here. If you could, just stay within
the context of discussing and looking at the 7 findings of facts, as it related to the subdivision
code of it. Thank you.

Member Kent: | don’t have any other questions.

Chairman Sisney: Does anyone have any more questions?

All Commission Members: No.

Chairman Sisney: | will make a motion —

Vice Chairman Buhler: Does the public have any questions?

Chairman Sisney: Does the public have any questions?

Deputy Clerk Martinez: It would be if we have any proponents or opponents for the public
hearing.

Chairman Sisney: Do we have any proponents or opponents for the public hearing?
Assistant City Manager Alvarez: Did anyone sign up?

Deputy Clerk Martinez: No.

Chairman Sisney closed the public hearing.

Chairman Sisney made a motion to recommend approval to the City Commission for a
Conditional Use Permit at 303 Jones St. Member Kent seconded the motion. Roll call vote was
taken. Motion carried unanimously.

5. WORKSHOP:
a. Variance, Conditional Use Permit and Special Use Permit

Chairman Sisney: | want to ask a question of Ms. Alvarez. When are we able to put conditions
on the stuff that comes before us? | would like to be able to make a recommendation to
approve with conditions in many cases. We tried to ask some questions earlier, so it’s going to
be hard to put conditions on it, but I'd like to know when | can put conditions on an approval of
a Variance request.




Assistant City Manager Alvarez: | think at the last shipping container that came before you guys,
you did put a condition on your recommendation, and that went to our City Commission, and
they honored your recommendation. That recommendation was that you would recommend
approval of that shipping container, but only if it was moved to the rear yard, even though our
code didn’t mandate it had to be. | think that there are situations where you can make that
recommendation as long as it’s within your 7 findings of facts to do so.

City Manager Whitehead: If | could just add, we think a problem with the code is that it really
doesn’t define the difference between Conditional Use Permits, Special Use Permits, and
Variance Requests. It would seem that as we clean up the code, this is the area we really need
to look at. In this particular case, let’s use this as an example, if it’s going to be a Conditional
Use Permit, that means that there should be some conditions on being able to do it, which
would say, “You have to paint it.” or “It has to match the aesthetics.” Or “It has to have
something to make it work.” Some conditions that follow the 7 findings of facts. Part 2 of that
is, does that condition go with the property ot does it go with the owner? So you would say, in
this particular case, if they decided to sell the property, well then the shipping containers, in
this case, as the Conditional Use Permit, might then have to be removed or reapplied for,
someone would have to come in to say, “We're going to buy it, we're going to keep it a
secondhand store. We really like it, so we’ve got to continue that condition.” So, | think as we
think about them, first of all, Traci is correct, you are able to do that, but then it’s, what does
that mean? Moreso, what is a Special Use?

Member Kent: 1 emailed Chris and Gary, | probably should have emailed Traci or Katy, but | was
reading the comprehensive plan from 2014, and in there, there’s a section about Planning &
Zoning where it specifically says that this board does have the power to make decisions under
certain things, and currently we send everything to the City Commission. In there, it did say that
currently we don’t have a board, so the Commission is filling in, but actually we do have a
board, so | think we need to understand what that statement means and make sure the right
people have the right roles. That was just an interesting thing | found.

City Manager Whitehead: | do apologize, | saw the email, | read it, and | meant to go back to
Traci and take a look at it. The comprehensive plan would have been taken at that time, that
engineering firm would have looked at all the documents and read that from somewhere, so |
would be curious. But the comp plan doesn’t set the rules, the rules are the rules. But if the
zoning rules said something different than what they say now, we would need to review that.

Member Kent: Anyways, since we’re kind of on that topic, that was just another point that |
thought | would add.

Member Hammer: And it’s published on the website, so it’s public. That's what, I'm assuming,
we should be steering towards, if we do have an overall plan. When we make these decisions,
we should be aiming to go for the larger picture if it's already been established. Because you're
right, all of our decisions — Conditional, Variances, Special Use Permits, should be dictated by
our 7 findings of facts, but also what the overall municipal plan or urban plan is.

Vice Chairman Buhler: Well and they should be by code also.
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Member hammer: Yeah, of course.

Assistant City Manager Alvarez: | think that’s why these workshops are really important,
because sometimes our plans and our codes don’t match, as you see. So, you reference a plan
that was done in 2014, but a good reference is on the code that | provided you for the storage
containers. If you go to the very back page, and on the very bottom, it references an ordinance.
This ordinance was put in place August 10t of 2022. So what might have been in the code in
2014 - which this particular section wasn’t - it might have been changed by an ordinance, but
when the approval, process, and public hearing of changing the ordinance was done, it maybe
wasn’t cross-referenced in the plan, so what is in the plan isn’t law, per se, what is in the
ordinance is. That's the disconnect between our plans and our ordinances.

Member Hammer: Does the city have a plan to update the plan? Because it does need to keep
evolving with our ordinances so that they do match.

Assistant City Manager Alvarez: We are in process on the comp plan right now, we have a comp
plan steering committee. Member Kent can attest to that. She actually sits on the steering
committee.

Member Hammer: Like compensation plan?

Assistant City Manager Alvarez: Comprehensive plan, sorry. And that’s just an update that’s in
the process now, and that will be coming once we get a draft ready. That'll be something that'll
be presented out, we'll have the process of getting that out to the public, and then you guys
and the City Commission. Depending on our timeframe, it may be an all-in-one shot that's
taking a little bit longer to go through the update process.

Member Hammer: Is there a specific area in the comprehensive plan for Planning & Zoning? Is
that like a section? There was in the old one, | did read that also, but is there a new one?

City Manager Whitehead: A comprehensive plan is a very broad scope or painting of what the
community should be looking like. They're intended to be updated every 5 years.
Unfortunately, most of the value of a comp plan has been checking a box when you apply for a
grant. If you go to some... | don’t even know where | would pick one to be fair, but they would
say, “Does the city have an active comprehensive plan?” And we would say, “Check.” And you
move on. So, in fairness to them, they’ve really not been used probably as they should have
been, which is to say, this is a road map of where we want to go in the next 5 years, and then
you review It. So, it does have references to the code, where it might say, “The city needs to do
more housing. They should look for more development. They should look for ways, and they
might want to review their Planning & Zoning documents to make sure it’s consistent with
development.” That's what a comp plan would say. It would then be our obligation to read the
comp plan and say, “We'd better go read the Planning & Zoning and make sure it's consistent
with our housing plan.” And those kinds of things. But the comp plan is not going to go take our
Planning & Zoning code, break it down in its entirety, and say, “We recommend that you make
these changes.” Or “We should”. It's going to say, you have to have a good Planning & Zoning
code if you want good housing and you want good economic development. All of those are
consistent with a good Planning & Zoning code.
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Vice Chairman Buhler: | have a question, we use the IRC, the International Residential Code, do
we use that here? It's a code that's established for New Mexico.

City Manager Whitehead: | would say yes, but as it relates to building codes, the city’s currently
not responsible for it, we don’t have a building inspector. What would happen is, somebody
would come in, like what's happened here, make all the applications, and if everything is within
the code, then Traci would sign off. Planning & Zoning would say, “Everything that they're
asking to do is acceptable.” And then that goes onto the state for their building, and that’s how
they would then assess and look at their building plans based on the international building
code, or the state building code. The state of New Mexico could use any form that they want. It
would be hard for us because we're not, and | certainly would defend Traci in saying that she’s
really not looking, in most cases, she has an engineering firm which we have on staff, that she
sends those off to, to have them review and make sure they are compliant. So, she’s not even
really making the decision whether or not the applicant is compliant, she’s having a third-party
review that.

Vice Chairman Buhler: That's good.

Member Kent: I'll be honest, I'm not sure | completely understand the difference between a
Conditional Use and a Special Use.

City Manager Whitehead: 1 will be honest too, | think | agree with you.

Assistant City Manager Alvarez: One of the biggest differences between Conditional Use and
Special Use is that Conditional Use is subject to an annual review. Conditional Use also does not
transfer to new owners, and that is stated within the code, Section E.

Vice Chairman Buhler: Does that mean also that if someone became really non-compliant, you

could pull it and make them take it out of there? Say, if it were a container or something like
that.

Assistant City Manager Alvarez: That’s why they’re scheduled for an annual review, then it
could —

Vice Chairman Buhler: If it were to become a problem.
Assistant City Manager Alvarez: Yeah,
Vice Chairman Buhler: That's good.

Assistant City Manager Alvarez: And there are provisions for Conditional Use, There are some in
the section of the code | submitted to you, section A, so that’s where you'd maybe look at
wanting to add additional conditions in there, these are very broad conditions, but it does have
some conditions for Conditional Use. It’s the same, like with the shipping containers, it specifies
certain conditions that must be met in order to get that Conditional Use as well. So, there’s a
little bit of breakdown, it’s just very broad.

Chairman Sisney: I'd like to ask a question to either of you. Would we be able to turn a Variance
Request into a Conditional Use Permit in here? Or is that already predetermined?
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Assistant City Manager Alvarez: Well by our code right now, | think it's predetermined.
Especially a Variance, a Variance is much more identifiable than Conditional Use versus Special
Use.

Chairman Sisney: Well, let’s say for instance, somebody wants to bring in an old mobile home,
My question is, we don’t get to see the mobile home hefore we approve it, so could we make it
conditional so that if it's a year down the road and it is not bueno, can we make it a conditional
in that type of situation?

City Manager Whitehead: Let me try to answer it in the spirit of having a conversation. It would
seem that when you look at the Variance, it’s founded on 4-5 set principles; it has to be a
hardship, it has to meet certain criteria. When | discussed it with Jay, again | will disclose, | went
through a Variance to ask about a particular issue, so you’ve got those findings. Jay’s
interpretation of the law is that our code is written so that the Planning & Zoning Commission
and the City Commission have the ability to make a decision on anything that’s in the code that
somebody feels is a hardship. | think, as we go forward and we think about Variances, we need
to kind of decide that. Does the Commission want to make sure that at any time somebody
wants to change something, that it gets a good hearing and you either like it or you don't. It's
okay for the board to all vote no if you think it's a bad decision or doesn’t fit. Or does the code
have to be as restrictive? Let’s take that particular issue, do we really want to say, “You can’t
bring something into the city that is beyond that old building code.” | always heard that 1977
was the year manufactured homes kind of began to get some standards, and built with copper
wires instead of aluminum, the insulation is now of a good R-value, you know, there’s probably
a standard where that line got crossed where you would say, “You know what, it’s probably as
good as a site-built home.” So do we want that to be the line in the sand, and it’s a hard no,
where Traci would say, “There’s nothing we can do, it's a hard no.” so as we think about those
conditions, we have to decide how the code and how the city wants to deal with everything. Is
it black and white or is there some flexibility? | hope that my answer makes sense.

Chairman Sisney: Well, it was a good answer.
City Manager Whitehead: Just a thought.

Chairman Sisney: But going back to my question, could we make something like that
conditional? That it has to be approved. And if we approve it like 5 years in a row, | think at that
point you could probably say, “Yeah, no one’s going to complain about this, it turned out well.”
Because what I'm thinking is, | kind of feel like, processing like a dad, the answer’s always no.
You ask your dad something, he always tells you no, and then you work on him a little bit, and
he says yes, okay. But that gives you opportunities to get conditions in there, because you
know, most of the stuff that comes in here, my first thought is that I'd like to vote no, but |
know that people want it done, and if it was up to me, I'd say no, but it's not up to me. I'd like
to be able to put some conditions on some of these things, that way it's easier for me to say
yes.

City Manager Whitehead: | would just say, again, back te the points | was making, first of all, we
would have to determine what’s permanent and what’s moveable, because that’s going to tell
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you what level that is. F'll use mine as an example, it’s done, it’s set in stone, and in my
particular case, it could still be taken away, because you could still ask and | could add in that
area. But if someone brought that manufactured home in, it was beyond the code, and we gave
them a variance, we couldn’t go back to them next year and say, “You know, we’ve decided you
violated this and now we want you to move it.” that creates the hardship. Which opposes the
shipping containers, where we would say, “This is the condition and you have to meet it.” so |
think it's about us thinking though each of the conditions that might create one of those, and
decide where it falls, if it is a Conditional Use or a true Variance.

Vice Chairman Buhler: Or you could say temporary or permanent, in a way.
b. Shipping Container/Conex

Vice Chairman Buhler: | prepared a sheet for the containers. 1 didn’t get it on the agenda, |
apologize for that, because | was not well. | have a copy for everybody, and we could put it in as
part of the minutes for the next meeting.

Assistant City Manager Alvarez: | think shipping containers are on the agenda. You can discuss
your sheet.

City Manager Whitehead: The idea is to workshop the shipping containers because we've had 2
looks at them over the last 2 meetings, where you guys were able to make that 1 decision, and
then this one.

Vice Chairman Buhler: | will probably read it out loud really quick. The 2025 Conex Containers
Rental, Commercial. Number 1 —temporary or permanent. 5o, the permit would be required
for all containers, also there could be foundation requirements. Everything that I've read said
that you shouldn’t set them on the dirt, they should be stabilized. Utility connection must meet
code and may require an additional permit. That's if people want to put electric in them for
lighting and things like that. Conex container color approved by city or mono in color.
Responsibility of owner to keep graffiti off. So that means if somebody marks up the container,
you have to restore it back to how it was before, you can’t just leave it all graffitied up. I've read
lots of things about that, and it happens. People like to markup containers, they're like trains.

Member Luchini: Containers and garages.

Vice Chairman Buhler: And then also, some communities are restricting them from residential
use. You know, | think that's important, because people can get carried away with these boxes
and they're ugly, and they don’t really belong in residential areas in my opinion. At the very end
here, HOA deed restrictions may also restrict them. That’s a point that needs to be, you know in
a subdivision, most of them have HOA’s,

Assistant City Manager Alvarez: Municipalities don’t fall under HOA’s, we aren’t governed by
HOA's.

Vice Chairman Buhler: Do we have any here in town in any of the subdivisions?
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Assistant City Manager Alvarez: I've heard we have, but | have no record of them. In reaching
out to the New Mexico Municipal League, outsourced municipalities don’t follow those. We
aren’t governed by HOA’s.

Vice Chairman Buhler: Say you had an HOA, you would have a convenance, and you would have
deed restrictions within the convenance of what you can and can’t do. So, you know, it’s a
factor that needs to be given some thought.

Member Kent: Yeah, but the HOA would have to comply with whatever the city allows, and
then they could possibly restrict more. But they couldn’t restrict less.

Vice Chairman Buhler: Well, if they had it within their bylaws.

Member Kent: No, they’d still have to comply with what the city allows to happen in residential
neighborhoods or wherever.

Member Hammer: City code supersedes.

Vice Chairman Buhler: And then lastly, | had the IRC adopted by New Mexico should also
possibly be consulted. That's it, those are my notes on that.

Assistant City Manager Alvarez: | know the international building code and those items are '
referenced within our code. I’'m not sure the IRC is.

Vice Chairman Buhler: Yeah, you have to pay for it. It's not a free service, but it is a good
service. We don’t have a building inspector, which | personally think we need because we're
going through a lot of growth, and a lot of things are going on, and you have to go to Las Cruces
for anything that you get.

Assistant City Manager Alvarez: So again, just for clarification, | agree with you. It would be nice
to have a building inspector, but in 2018, the state changed the law, and if municipalities want
to have a building inspector, we need a building inspector that is certified in all portions. They
have to be HVAC, plumbing, electrical, a general contractor, which there are not many building
inspectors that are certified in all items, and the city’s not going to be able to afford - we have
new city management, so he may go a different direction, but finding somebody that we can
employ to do building inspection, it’s just not been within our general fund allowance, we have
not had the funding to he able to pay somebody that’s that certified, that’s here in town. We
might be able to look at going out for contractor in the future, maybe finding somebody and
contracting that out, but | know that comes up a lot and | keep trying to explain, the reason we
don’t have one is because in the past, we’ve not had the funding within the general fund to pay
a building Inspector that the state allows at the pay rate that they would want. | don’t know
how to say that better.

Vice Chairman Buhler: How much would that cost?

Assistant City Manager Alvarez: Gosh | wouldn’t even be able to guess, Robbie was our last one
in 2018, and I'd have to go back and look at the records, and he was only a general contractor,
it’s the reason he retired. Because as soon as the state made that rule, he said, “I'm out. | am
not getting certified in everything.” And we did reach out in 2020 and then again in 2021 or
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2022 to the county, Elephant Butte, and the Village of Williamsburg, because they’re all under
the same thing, they only do zoning approval, they don’t have a building inspector. The county
doesn’t even do zoning approval anymore, they just refer it up to the state to see if they would
potentially be interested in all of us banding together to maybe hire somebody within there,
and nobody wants to. We've got other priorities, we've got water running down the street, is
that a priority versus putting money towards hiring a building inspector, you know, it's just a
tough one. And we can’t hire laborers lately, | don’t know if we could hire an inspector.

City Manager Whitehead: In fairness to that conversation, | might approach it a little bit
differently, | just haven’t had anybody really tell me what a building inspector would do to
change the game for us. | think if we're really looking at that, it would need to get to a level
where there was significant value, and | just don’t see that yet, | don’t see 20 houses going up, |
don’t see subdivisions coming on board, and those kinds of things. We're really processing
small stuff here, and the state seems to be keeping up with the contractors. As it relates to a
salary, | think you would be primed to say to someone with the caliber of Andy, who has,
potentially pretty close to that skillset, what would it be worth for him to say, “I don’t want to
be a private contractor anymore, | want to go be a public building inspector.”

Vice Chairman Buhler: I'm going to talk to him about it.

City Manager Whitehead: You could, it would be interesting, because | would think he would
say in 2 veins: they can’t pay me enough, and | wouldn’t want to deal with that headache,
because | have a feeling it’s not a simple space to jump into. 1 don’t think having a building
inspector is as important as making sure, first, that where we’re going now, is that our codes
allow us to at least make some more reasonable decent decisions going forward, if that makes
any sense. Going up the list, | agree with the group, the city is never going to be the keeper of
an HOA or a convenance. We're going to avoid that like the plague, if you will, because we
would want that developer to say, “These are the rules to live in my subdivision, and if the
owners are going to vialate those rules, that's a civil matter, it's between the 2 parties, not
between the city.” And | know that coming from the county, that was always our biggest
concern, is that people would do a subdivision, the county would approve that subdivision, and
20 years later, people are violating the convenance, and then they want the county to take
those people to court, and it's really more of a civil issue, so that would be a tough one for us.

Member Luchini: So obviously we don’t need it.
City Manager Whitehead: Need what?

Member Luchini: The building inspector. The state doesn’t require cities to have a building
inspector?

City Manager Whitehead: No, there’s no requirement. There’s an allowance, but there’s no
requirement.

Assistant City manager Alvarez: | work really closely with the state, building inspectors, and
contractors. If somebady comes in wanting to do a build and they go to the state to get their
building permit, the state shoots them back to me and they can’t get their building permit
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without zoning approval. | either do an email letter, because a lot of people submit
electronically now, back in the day it was a lot of signatures on their application forms, I still do
those as well. Once somebody comes to me, they get zoning approval, and from there, my
request is always that they give- me a copy of their building permit. Unfortunately, once they've
gone through me and they've got their building permit, they're hitting building and they’re not
necessarily getting me a copy, but that’s no problem because you can go online to the state
website and you can pull it up by address, so | can see that they’'ve go their state permit. Those
are things | follow up on, and occasionally there are people out there that skirt all of that. They
give me a phone call, | can reach out to them, stop their work, so they can submit their stuff,
and at the same time, | also reach out and notify CID as well to make sure they're aware
somebody is doing a build, because that’s a concern as well.

Member Hammer: 1 spoke with the deputy assessor last week on an unrelated topic, and |
asked her about permitting. She said that when they go to assess every year, they go to every
property every year and if they see something they will check the state records and then raise
the issue with Traci as well. So, there’s some kind of feedback loop. '

Assistant City Manager Alvarez: | work really close with Mike and Keith from the county, yes.

Vice Chairman Buhler: | will say one other thing. Deming does not allow any Conex boxes in
their residential area.

Assistant City Manager Alvarez: And that's why we're having this discussion, you guys can make
determinations to make those changes, or recommend those changes. Of course, it will go
through the public hearing process, and the City Commission process.

Member Hammer: I'd like to add to my position paper, because | think some good
conversations came up today. With respect to curb appeal, | think it’s really important not to
contaminate residential districts with a shipping container right next to the house, so | feel like
one of my positions would be that it needs to be in the backyard. There should be a fence or
some kind of aesthetic veneer or outside to have it blend in with the main structure of the
house. Lisa, you brought up something today, | understand why you voted no on the shipping
container because | do think we need to preserve a historic district and the look and feel of a
historic district, and not have it look like a commercial zone. | do think that's important, and we
want to keep the guaintness of our town and style, and it can start looking like a shipping yard
after a while. | would personally recommend, if we’re stating this on record, that maybe we
don’t approve for the main street historic district area, shipping containers. Unless they were
behind a big fence or they had the veneer that looked exactly like the main structure,
something like that. | just wanted to add to my position paper there.

Assistant City Manager Alvarez: If | could explain to you a little bit how storage units and
shipping containers ended up — you have to remember, we went through COVID, so a lot of
people were out of work, a lot of people started doing work from home and started their own
businesses. Building materials went sky-high, and all of the sudden, through the Planning &
Zoning section, we had a lot of people contacting us about using an building them as houses,
using them as dwelling units, putting them as storage, because now they were opening home
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businesses, and our code had absolutely nothing. So we did some research on what we found at
the time, our chief of police that we had at the time, who was overseeing a lot of code
enforcement and working very closely with code enforcement — because it was kind of new, it
had just been put back over to the police department — he did a lot of research as well, and the
shipping container ordinance was one that’s new, it was added in 2022, we had nothing prior to
2022, It was kind of a first-time shot at it, now that we have it in there and things are coming
up, maybe it is time to take a look and say, “Okay these circumstances aren’t happening as
much now, so now we need to revise.”

Member Hammer: | have a question about the code, We're still not recommending or
approving shipping containers as residential homes, is that correct?

Assistant City Manager Alvarez: Correct, it still says they cannot be used as a dwelling unit.

Member Hammer: Because it says here, “As long as they are not used for dwelling purposes,
and with the following exceptions” oh and with the following exceptions, | didn’t see the and
before, never mind, sorry. | was looking at B on Section 11-10-4.

Member Kent: | did not submit a position paper, I'm sorry, | did not get one done. But | do, to
the most degree, agree with everything people are saying. I'd like to say, in terms of the
residential, | personally, | don’t love the idea of them being there. However, | think, depending
on the size of the lot, probably 17 | guess it depends on the size of the lot, a smaller lot, maybe
1 20-foot one. If you've got a larger lot, maybe it’s 1 40-foot, 1 don’t even know what that looks
like. But I think it's important that it be behind privacy fences, so that your neighbors aren’t
like, “Oh great there’s a shipping container when | sit out on my patio and try to have dinner.”
Because they're not the prettiest things, | don’t care, you can paint them all you want, but
they're very industrial-looking, it's not necessarily the look and feel that people want when
they're living in a nice residential area with pretty homes. That’s my opinion on that. I'm going
to stand strong on, | don’t really think the historic downtown is a place for shipping containers. |
don’t even know, and again, | don’t know that many residential areas are, but if they were
hidden behind privacy fences and limited on the number and length based on lot, maybe.
Because | understand that people do want them as an office. You could go buy a Tuff Shed at
Home Depot and use it as an office, and nobody would say anything. Or you go get a shipping
container to use as your home office, and all of a sudden you've got to go through a lot of red
tape. | understand there are perfectly good uses for them, so yeah.

City Manager Whitehead: The value of shipping containers, and you have to consider where
we’re at too, is affordability. Keeping it in context, | think that everything should be done, even
when we talk about the animal side of the kennel, is done by additional dwelling units and
square footage. What does the code say? So, if | can use 20% of my available space based on
the size, that would dictate what | could put. Then you would say, those that have to be in the
backyard, they have to be behind a fence, and they have to be there. So then, is a shipping
container okay? | would say, when it comes down to affordability, yeah, because it helps
somebody to meet the requirement, it keeps stuff out of the weather, so that feels good to me
from a storage room standpoint. | could either build a storeroom, | could buy a Tuff Shed, or |
could buy a Conex box. Either one of those are the right size, they're fit to my property, and
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they’re in that. But then you bring up the next question, which is, what do we do for an
additional living space? Where someone is going to make it a casita. Do we want to go down
that path? Those are the questions. Third, when | think about these downtown, | think that
there is some value to that. | think, certainly here today, using it as a retail space, that got my
attention because | certainly wouldn’t want anyone te come in and say, “Hey | got 2 40-footers,
I'm going to put them downtown.” Because | think they would need ADA access, they would
need heating and cooling, there would be some requirements, and | don’t know if the fire chief
would say yes, because the building has to be inspected before it can have occupancy. It wasn’t
a condition, it wasn’t relevant in this conversation, but | think as we go forward, we have to
make sure that we don’t let these become more than we want, but | would be remiss to not
remind us that we have an affordability factor here across our community that we must keep in
front of us. That's just an opinion here, it's not a demand, it’s just me advocating for someone
that says, “I can buy a shipping container for $1,200 from a guy in Deming.” Because they won't
let him have it, so do we want to allow that under good conditions?

Member Kent: They were never designed to be lived in. There’s a lot you’d have to do, you'd
have to do all kinds of insulation, they have no windows, they're not wide enough, | mean,
they’re not really meant to be lived in. Putting a small office, a workshop, storage, things like
that are more reasonable. As far as downtown, there are cities that have shipping container
areas, they’ve taken an old block and they’ve rebuilt them and it's these funky shipping
container things that they stack and build off of, but that would be a whole separate project.
That’'s not a one-off, like, “There's an empty lot next to Suzy and | got my hands on it, and I'm
going to go plop a shipping container on there and I’'m going to open the front of it and sell
something.” No. But maybe if someone had some land off somewhere, and they said, “l want to
do this project.” That would be a Special Use Permit, then maybe you talk about that. But you
can’t just go start plopping them down in empty vacant lots and putting lighting in them and
saying, “Okay, look at me I've got a storefront.” And/or | don’t even think you should use them
as a storage.

City manager Whitehead: And just to add to that, either we are or we’re not all aware of the
brewery in Albuquergue that is shipping containers on San Mateo.

Member Kent: There are a couple of those food courts, the Green Toucan and Green Genes or
something, | can’t remember.

City Manager Whitehead: At the end of the day, if you go look at them, they are built to a high-
standard with proper construction code. So, they're really just an aesthetic. But they didn’t just
take it and put it down there and, like you say, put an extension cord with some lights, and a
couple tables and say, “Now we’re a brewery.” | would ask you to open your minds to think that
if it's done correctly, they may be relevant, but we can’t allow them to become a shortcut to
get a home. It goes against manufactured housing, and all those standards. They can't be a
shortcut.

Vice Chairman Buhler: Well, you would have to have a permit from the state or something like
that.
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City Manager Whitehead: Exactly, yeah.

Member Kent: And even if it was going to be a project downtown, like a brewery, we have one
so we don’t need that, but anyways, that would be a whole project. They're going to come in
and say, “We need a Variance, we want to do this project.” So, | don’t think we should have
anything written in our code that says, “Go ahead and stack up a bunch of shipping containers
and put in a business.” But not to say there couldn’t be an exception to that rule someday if
somebody approached with the concept of a development project.

City Manager Whitehead: Right. Would we write into the code something that’s open to say
that we're willing to look at alternative building structures, provided they meet all the
standards.

Member Kent: In the commercial district, not residential.
City Manager Whitehead: Okay.

Assistant City Manager Alvarez: One of the things I'm going to send out to you guys is article 10
in our municipal code, it's just for accessory building, so it’s separate from the shipping
containers. This is probably where one section of our code doesn’t talk well with the other. In
this particular section, the very first part, 11-10-1 defines an accessory building as, “A
subordinate building, the use of which is incidental to and located on the same lot with the
principle building. An accessory building shall not exceed one-fourth (%) of the use or area of
the main business or building.” Then it goes on to talk about a temporary accessory building
size, and a permanent accessory building. This is a section of the code that | refer to when
someone comes in to put a storage unit, building one, or bringing in one of those pre-fab ones.
We look at this section of the code for the requirements they have to follow, whether it's a
temporary ot permanent structure. So maybe this is something that needs to also kind of
incorporate within the shipping container area.

Member Hammer: Very good point.

City Manager Whitehead: You would want to say, if Alan was here | would say the same, in this
particular case, how much square footage do you have inside your building and the lot? This is
how much square footage you could have with an outside accessory building. That’s the first
thing that this says, that’s the square footage you have available to you. Then it becomes, what
are the conditions we want to add to that particular thing, which would lean into the chairs
idea, which is to say, “These could be allowed, they're done, but they can come with a set of
conditions” either you say that they can’t be downtown or not, and that opens up another box,
do we potentially make a historic district? | think it’s referred to in the code, but | don’t see
anywhere where it was a set thing. Take Riverside, it was done R-R and it opens the door, it
clearly defines that in this area, we're going to give different restrictions to, we want bigger
lots, we want you to have animals, etc., because of the conditions that existed when that
development was done, but 1 think the historical downtown doesn’t really have that. Which, |
was kind of surprised when | finally got in to look, to see that nohody ever thought about
saying, “All of this area is the hot water district and it should have some additional
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requirements to it.” | don’t know what they would be, but I'm just saying, | think it's odd that
we don’t have that.

Member Kent: | would agree with you.

Chairman Sisnhey: Again, I'm having remorse about 1 of our approvals. They want to be able to
let people go into that Conex, which we just approved. | think we should have put something on
there saying they can’t, because ’'m sure that you’re not allowed to have a retail space without
electricity and fire extinguishers, and all that stuff.

Vice Chairman Buhler: And handicapped accessible, when permitting, | mean some of our older
buildings in town are not handicap accessible.

Chairman Sisney: Well, they're grandfathered in. You don’t have to do that until you build.

Assistant City Manager Alvarez: So again, that falls out of the realm of zoning approval. The city
does not review for ADA accessibility, structural integrity, electrical, plumbing, we don’t do any
of that in zoning, that is all at the state level.

Vice Chairman Buhler: If they go to the state. And we have cases here in town where people are
just—

Assistant City Manager Alvarez: And there again, Vice Chairman Buhler, | told you, if you know
of places, please notify me, because | do have people that reach out to me and they say, “Hey,
my neighbor is doing something, | don’t think they've got a permit. They don’t have anything.”
And | am on top of it, | will review my zoning stuff, and if they’'ve done the zoning approval, |
will ensure that | go through and make sure that they have the permit. If they don’t have a
permit, and they’re not listed, | reach out to the state.

Vice Chairman Buhler: What about the house on Riverside that's next door to... | don’t want to
mention the name...

Assistant City Manager Alvarez: There again, you can reach out to me ~
Vice Chairman Buhler: | turned it into you.

Assistant City Manager Alvarez: Off the top of my head —

Vice Chairman Bubhler: It’s right there at Magnolia.

Assistant City Manager Alvarez: You can ask the city manger, we have so many people coming
in for Planning & Zoning, | can’t even begin to keep track off the top of my head. If you wanted
to reach out to me directly and give me an address, I'd be happy to go through my stuff, for
sure.

Vice Chairman Buhler: Well, it’s right there at Magnolia and Riverside.
Assistant City Manager Alvarez: Okay.

Vice Chairman Buhler: It appears to be like a Tuff Shed. They have an air conditioner in the
window.

21



City Manager Whitehead: We'll take a look.

Assistant City Manager Alvarez: | think that’s one you talked to me about before and | followed
up on.

Vice Chairman Buhler: Yep.

Chairman Sisney: What's our next topic? Let’s move onto ADA/Tiny Homes.
Member Hammer: So, | got a little overzealous with my position paper.
Chairman Sisney: That wasn’t on the list.

Member Hammer: | know, so Katy and Traci came back to me and said, “We're not going to be
discussing those, only the workshop items that are on our agenda.”

Chairman Sisney: So then should we make recommendations for our next workshop, the items
that will be on the next workshop.

Member Hammer: If we have time.
Chairman Sisney: Wait, we've got to do.
Member Hammer: Kennel Permit

c. Kennel Permit

Member Hammer: My major concern with the dog kennel ordinance right now, and | put this
on here on my position paper, we’'ve got to have better setbacks for dog kennels. In a
residential area, or commercial, you've just got to have some space between you and the next
property, period. Whether it’s 200 feet, 400 feet, | did some research on what other
municipalities are doing, and this was kind of the average of what | saw, “Must be at least 200
feet from a lot line of any property zoned or used for residential purposes. If sound-proofed,
setback may be reduced to 100 feet. Also, a minimum of 40 feet from rear property line.” This
is just an example.

Chairman Sisney: Well, that would pretty much take care of everything in town, which is fine
with me, | don’t think they belong in town.

Member Hammer: Yeah, | agree.

Chairman Sisney: In any form or fashion. If I had to live next to more than 1 dog, it would drive
me insane. That’s my position.

Member Hammer: So that brings up another point, and | don’t have that on my position paper,
but should we somehow limit a number of them per mile radius, or half mile radius? i don’t
know if we can do that legally. Because | think people are trying to find a way to make money,
and that might be appealing to them. “Hey, my neighbor’s doing a kennel, I'm going to run a
kennel t0o.” So then everybody has a kennel in a certain neighborhood, and | just don’t think
that’s right. But we don’t have an ordinance or code to prevent that from happening. Anyway,
just something to think about.
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Assistant City Manager Alvarez: Most of the kennel permits, [ think with the exception of 1, that
we've seen come through Planning & Zoning aren’t money-makers, they're people that have
too many pets outside of what’s allowed by the code, so they're required to get a kennel permit
through our code, because they have more.

Member Hammer: Regardless of the money issue, | think there still needs to be some
restrictions.

Chairman Sisney: That’s a fair point actually. So, what are the chances that we could write our
code to say that we don’t allow kennels in residential areas? Or at least not in R-1 where people
are living next to each other.

Member Kent: Even in R-3 where they’re living even closer to each other.
Chairman Sisney: | just don’t think it's appropriate to have.

Member Kent: | mean | have dogs on every corner by me, and | feel like I live in a kennel
section.

Chairman Sisney: | couldn’t imagine, | mean, I'm so blessed, | hope things don’t change where |
live, because 'm telling you.

Vice Chairman Buhler: What if it’s cats? We have one lady.
Chairman Sisney: You don’t hear a cat.

Vice Chairman Buhler: Well, that’s what I'm saying, people have them in their homes for the
most part. We've had people come here and the one lady was very good. She had a.

Assistant City Manager Alvarez: Habitat.

Vice Chairman Buhler: Yes! People came and spoke for her, how good she was with her animals.
Then you have the other thing, where people won't tell you. If it becomes too restrictive,
people will not tell you and they’'ll do it anyway.

Chairman Sisney: Well then we can get them.

Member Hammer: How about poultry, how about chickens and roosters? We've got a similar
situation. | know we’re going a little off-topic here, but | can hear a rooster at 5am from like 3
blocks away from where | live.

Assistant City Manager Alvarez: The crazy thing on our municipal code, that's one of the first
things | dealt with as Code Enforcement, when | first started taking this on, and | thought,
nobody moves to the downtown of T or C to hear a rooster. Why would you live in downtown?
You would not want to hear a rooster. So, we sent out a code violation letter to a property
owner, and we found out that we were in violation, in the sense that our code does not say
they can’t have it. It doesn’t say they can.

Chairman Sisney: Can we fix our code?

Member Hammer: | know we have it for ducks.
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Assistant City Manager Alvarez: We have sections that say you can have the animals, there are
T-1 areas, there’s R-4, Riverside Residential identifies horses in that area, there are certain _
areas that identify, but there’s nothing in R-1 or downtown area that says you can’t.

Member Hammer: Or R-3, | mean, anywhere.

Assistant City manager Alvarez: So, because it doesn’t say, “These animals are not allowed.” We
have no teeth when they have them down there.

Member Hammer: Don’t we have one with wild animals? | feel like | read something
somewhere, like ducks, that weren’t chickens.

Chairman Sisney: Well, a duck is not an wild animal.

Assistant City Manager Alvarez: | don’t recall that.

Member Hammer: No, okay maybe | read that somewhere else when | was doing this.
Chairman Sisney: A lady used to have geese on my street.

Member Kent: Well, | think allowing chickens, ducks, geese even, if you really want them, is
fine, it’s the rooster. A lot of places don't allow it. | mean, 1 lived in Salida for many years,
people had chickens all over town, you cannot have a rooster.

Assistant City Manager Alvarez: 100%. Like | said, our code doesn’t say you can’t.
Member Hammer: Can we make that recommendation?

Assistant City Manager Alvarez: The code doesn’t say that you can’t have a goat or a pig in your
backyard in the downtown district.

Member Kent: Well, | lived in downtown Denver and someone had a pig. Pigs don’t get up at
dam.

Vice Chairman Buhler: They can smell.

Member Luchini: How about the doves? Should we go shoot the dove that comes around too?
Member Kent: The owls.

Chairman Sisney: There’s no ownership of a dove.

Member Hammer: We're talking about a kennel and raising your domestic animals.

Chairman Sishey: There's no reason for that.

City Manager Whitehead: Let me just bring some things around to keep it timely, | think some
of this stuff is good, but we do live in an agricultural environment. | think it becomes difficult to
be restrictive because it won’t take on the credibility that you’re really looking for to say,
“We're not going to allow that.” because of the nature of who we are, what our heritage is. So
be thoughtful in that, is all | would encourage. I'm already getting pushback on the animal
control ordinance as it relates to livestock and those kinds of things. | think we have to strike
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the right balance and the right tone in what we change, as it relates to the heritage of who we
are.

Member Hammer: There’s a noise nuisance with that.

City manager Whitehead: There is. Let me also say, as it relates to your setbacks, most lots here
aren’t 200 feet long. They're only 140 feet.

Member Hammer: Then they don’t qualify.
Chairman Sisney: That’s why | was saying, they wouldn’t’ be able to put one.
Member Hammer: I'm just making an example here, it could be 100 feet and then 50 feet.

City Manager Whitehead: Part 2 of that point | was going to make is exactly Traci’s point, which
is, in most cases, we're dealing with someone that has 6 dogs, they just can’t say no. They just
keep going and adopting and now we have a problem because they’re barking, and we go in
and they say, “Well these are my dogs now, | need these for whatever.” And we say, “Well then
you have to apply for a kennel permit.” So those are the things, and that’s where we can'’t say,
“No, you can’t do it.” but we have to have decent rules that would say that you have to meet
certain criteria. If we get it like I'm thinking, where we'd say, “Based on your square footage
and your accessory building, you have to have 400 square feet.” something like that, “So you
can really only have 5 animals.” But | think that’s really what we're after. What happens is we
get stuck, animal control goes up and there’s nothing they can do to someone that has 10 dogs,
12 cats. So, these are the provisions, and it’s really how we’re trying to interact with them.

Vice Chairman Buhler: Well, if they disturb the peace, there is something, if people don’t bring
their animals in at night, and they’re left out, and they bark incessantly, there are remedies for
that. ' '

Member Hammer: That is in the code.

City Manager Whitehead: It’s in the code and in the new code, the direction would be to try to
come up with a way the officers could determine that. Because the current issue we have come
across is that someone violates the noise ordinance, well did they really? Well, | don’t know,
when we got there it was quiet. When we left, it was loud. So, we're in this silly loop for us,
where I'm getting calls saying, “So and so is loud all night.” So, they're tying to define if a dog
constantly barks, so if you're there for 15 minutes and the dog never stops barking then the
officer can say, “I timed it, the dog was here, now we’re going to cite you for doing that.”

Vice Chairman Buhler: Or if they were to get statements from the neighbors, that should also
count,

City Manager Whitehead: And we end up in the enforcement side, which is a challenge, which
is our next challenge.

Chairman Sisney: Well, let’s fix the code an this, so that the complaint he has the cards, instead
of the person being complained again. If you have a rooster, and it keeps people up, you
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shouldn’t have that rooster. You’ve got dogs that bark all hours of the day and night, that’s a
problem to me, personally. That's my pet peeve.

Vice Chairman Buhler: Couldn’t you fine them?
Assistant City Manager Alvarez: That's the enforcement side.

City Manager Whitehead: | think yes, but it’s all on the enforcement. Everyone is innocent until
proven guilty, so you go through the process and you cite them, A} The current code’s not
restrictive enough, it doesn’t give clear definitions, so we tighten that up, and then if we get it
tightened up, the question becomes, how fast can we get you in front of the magistrate judge,
or do we need to begin to change the way we enforce codes to come up with a process for
enforcement?

Member Hammer: How about a wall of shame on the website?

Assistant City Manager Alvarez: | can tell you from talking with our code enfercement officer,
he has some cases that have been sitting for 6 months to a year, waiting for a court date. He
has done the citations, he’s done everything he’s supposed to do, it’s just sitting in the courts
right now, waiting for that date. So it's easy to say, not so easy to go through. Is that our lead in
for our direction for Planning & Zoning? | think that's a good lead in to finish off.

City Manager Whitehead: Yes. Let me say, you had good representation at our hearing for the
animal control workshop, Esther was there, she presented the Planning & Zoning position, that
we need to do something, and we will continue to work to merge between the Planning &
Zoning and code, and Animal Control, to make sure that as it relates to the kennel, we’'ll do the
best to make sure those 2 things are tied, and create spacing and the right kinds of things. |
don’t know if we’ll get to the 200 feet, but you are heard, and your comments are part of the
record.

Vice Chairman Buhler: And you’ll let us know?

City Manager Whitehead: We'll let you know once the animal code comes, and we'll tie the 2
together as we prepare. That brings us to, I've made a decision in the office, and we are going
to bring Tyler Knull, Code Enforcement, we’d hoped to bring him today but he is at a state
Planning & Zoning conference, so we will begin to start training him to take over for Traci. In
the manner of not stepping away, it will take a couple of years to create a smooth transition, so
what we will do is have Tyler come in and do what he did with the animal control ordinance, let
him take the entire code, he has a little more time, and start breaking it down, redlining, and
adding things. Over our plan here, to try to come up with something in January or February to
present to the Commission, we’re going to use Tyler to do that, which will help him get up to
speed with the current code, and it will help us add all the comments that you've made to
create a potential draft document that we could then present to the Commission, and follow
the steps, as we’ve done with the animal control ordinance. We put it out, we have seme public
hearings, we get feedback, but that’s our process going forward.

Member Luchini: As to the number of kennels that the city will permit, is that something the
city could control?
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City Manager Whitehead: I'm always nervous when we start talking about the ability to take
private property rights, [ don’t know where that leads or where that would take us. A lot of
folks have talked to me about limiting the number of Airbnb’s. Like, we just need to set a
number. | believe that the number would be set by competition, that’s just what | believe.
There are only going to be so many people that will use them, if you have a good Airbnb, if it's
worthy of staying, you’re going to get all the business. | think it will be the same with this, if it’s
really about money. If people are opening a kennel for 10 dogs, that’s all they can do, and they
want to sell them, what scares me is | think the condition is more what Traci described, which
is, we have a violation where somebody just ends up with 8 dogs, and we're just using it as a
tool to try to get them to calm their dogs down, not have 8 dogs, and get to a number. So, |
don't know if limiting it would get us to a result. | think we would still have people that say,
“Take me to court. [ want my 12 dogs tied to trees.” | don’t know.

Vice Chairman Buhler: Have we ever had a case with an animal hoarder?
Assistant City Manager Alvarez: For a kennel permit?
City manager Whitehead: Well just any in general, have we ever had an animal hoarder?

Assistant City Manager Alvarez: That would be a really good question for Tyler, because | don’t
deal on the code enforcement side, | can say yes, but | can’t give you the details behind it. |
know that they've dealt with both in the city limits and the county with hoarding situations.
And | know most of you weren’t on the board back in 2020, whenever we did the animal
ordinance, [ don’t have it in front of me, but if you guys recall, one of the first kennel permits
the city had to do was a lady that had the dogs before our ordinance was in place. So once our
ordinance came into place, she was technically out of compliance with our code, She came to
the city, wanted to make sure she was in compliance, she had, | don’t remember how many
dogs, | think 8, they were her own personal dogs, she had the parents who had puppies, they
ended up getting the parents fixed, but then they fell in love with the puppies and didn’t want
to get rid of them, no plans to get any more and move on. But the decision that came before
you guys, and then ultimately to the City Commission, was that if you deny that person the
kennel permit, this person who had their dogs for upwards of — | think the younger one was 3
or 4 years old, and on up to 11 or 12 — you guys make a decision not to approve that permit,
then in essence, you're telling somebody to get rid of — and this is where the Commission
struggled —to get rid of a pet that they've maybe had and taken care of for 4-5 years.

Member Kent: Yeah, but that’s kind of the grandfathered in scenario, right? She came and did
the right thing, the rules didn’t exist when she got them.

Assistant City Manager Alvarez: I'm just preparing you for any changes you make in the code.

Member Kent: | know, but | think with a lot of this, you have to remember that there are people
that are all the sudden going to be out of compliance. Maybe you say, “Okay as long as you're
not causing a nuisance in your neighborhood, and people aren’t mad at you, whatever, that’s
fine, you get to keep it. Nobody loses their Airbnb, nobody has to get rid of their pet.”, you
know what | mean?
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Assistant City Manager Alvarez: Right.

Member Kent: But, things are going to keep moving forward, and someone new, they know
that they should not go get 12 dogs when they live on this little lot, you know. It’s kind of a
from this point forward sort of thing, not all these other people get punished.

City Manager Whitehead: | think any rule, any ordinance changes, always requires the language
that would allow for a grandfather. The public body is not allowed to take a right, you wouldn’t
want to be in a situation where we change that, we would end up in court. So, your thinking is
correct, whatever we do really is a move forward kind of situation.

Memher Luchini: How about a time limit on the kennel that is allowed?

City Manager Whitehead: | think the Commission wants to look at them from a position of,
once they come through Planning & Zoning and they get, whatever we're going to call it, a
Special Use Permit or Conditional Use Permit, that it's got more time than just annual. | think
you're right. Your comment asking if we could restrict them, we should take that and look into
it. But | believe we’re going to be more likely to get a code passed that just has good restrictions
and tight restrictions, versus “No you can’t have it.” but | think we should explore it. Are the
conditions tough enough that if you violate it we would have the ability to take that back? |
think you’re thinking correctly, if that’s a fair answer.

Member Luchini: Thank you, yes.

City Manager Whitehead: And again, those feel like to me, on the animal side, is that they
would be some type of a Conditional Use, these are the conditions by which we can approve
that, and once you're no longer on that property doing it, that condition goes away, we’re not
granting you a right, something to sell, something that has value, it's specific. | think that’s the
way we should go about it. And | think we've got to go look at all those things in the code and
find out what should be listed in that, where would it be. The last thing I'll say Is, I'm confused
with what would really be Special Use versus Conditional Use.

Member Kent: We need to be a little more black and white on that cne.

City Manager Whitehead: It might even be, and I'm not picking on him, but it looks like we have
a revival coming back, which is fine, the tent. That might be a Special Use. That might be
something where they have to come in and we have to say, “Did you do everything? But also
this is a one-time, you’re here for a short period of time, so we grant you that Special Use,
which means everybody looked at it and you know all the rules to do it. But after it’s gone, it’s
over and you’d have to start over.”

Vice Chairman Buhler: Temporary.

City Manager Whitehead: It's so temporary, and that creates what a Special Use Permit is. “Hey,
we’d like to close the street and have our own private festival.” Special Use, and you’d go
through a process to say we understand.

Vice Chairman Buhler: What do we have left to discuss? Could we push that over to possibly the
next meeting so we can —
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Chairman Sisney: Well, | was going to recommend that if everybody’s done, if everybody’s
happy, we close the workshop, and I'd like Molly and Suzy to come up with 3 more topics for
our next meeting, since you guys turned in your homewaork, come up with 3 topics that we’ll
discuss next time.

Member Hammer: So, one of the topics I'd like to discuss was an agenda item | asked to be put
on this meeting, but we decided not to because Officer Knull wasn’t going to be able to be
present. | asked Chairman Sisney, Traci, and Katy if we can talk about how we are enforcing
code violations. And are we giving the property owner or resident permission to stay or
continue to violate that ordinance? And for how long until they come before the board and do
a Special Use Permit. | want to have a better understanding of what the police department’s
process and protocol is for that because | feel like there’s a lot of, “I’'m going to beg for
forgiveness instead of permission.” And we’re just letting people do things even though
neighbors are raising an issue, that they don’t like and they know they’'re violating code. The
position of, maybe the ordinance officer, is to just let them do what they're doing until they can
get their paperwork together. | want to have a better understanding about that and how we
might be able to be a little more strict about it. | know that our hands are tied sometimes,
whether it’s civil or criminal, or the ordinance isn’t clear, but | would like a better understanding
of that in the next meeting.

Assistant City Manager Alvarez: We can do a code enforcement update at the meeting.

City Manager Whithead: | would say, that would be a great workshop altogether, just to meet
Tyler, kind of open the dialogue with him, and then | think that’s a great place to start with,
“What are you doing?” That's why | got excited when | thought about it, he's out there doing it.
If we put him in the drivet’s seat to help us, and he wants to be in the space, he was going to
leave and go to college to get a degree or certification in this space, so we kind of convinced
him to stay, that we would help him and try to work with him, so | think it would be time well-
spent just to have that dialogue with enforcement, the code, all that stuff.

Member Hammer: Does Officer Knull report to Chief Tavizon?
City manager Whitehead: He does.
Member Hammer: Would it be possible to ask him to also come if he has time?

Member Kent: Maybe that’s good enough for topics for next time, because it might be kind of a
bigger one,

Member Hammer: With enforcement, okay yeah.
City Manager Whitehead: Yep, just spend the time with the Chief.

Assistant City manager Alvarez: lust keep in mind, your next meeting is in November, and the
only hurdles, | mean, | don’t know what anybody's time off or Thanksgiving plans are, we have a
use it or lose it on our accrued time by the end of December.

Chairman Sisney: That’s the 3" weekend, Thanksgiving is the 3 weekend,
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Member Hammer: | don’t get paid time off.

Assistant City Manager Alvarez: | don’t know where Tyler’s at, but he does know. He was
bBummed he couldn’t be here, he wanted to be here, I'm pretty sure he’s not planning to be off.

Assistant City Manager Alvarez: | might be off. ‘
Member Luchini: The 10%? 5
Member Kent: Yeah, it would be the 10™ of November. |
Vice Chairman Buhler: Well, | guess | could bring this up at the next meeting.

Deputy Clerk Martinez: Yes, we are looking at the 10%.

Member Kent: Anyways, well If sameone’s on vacation then they wont be here.

Member Hammer: | have another question with regards to making suggestions for ordinance
updates. Can we individually just email you instead of having to bring it into a workshop and
just go, “1 saw this ordinance, | have an idea. Can you just put this in front of the city attorney,
and if the manager wants to look at this part of the code.” can we just email you directly? This
is the questions.

Assistant City Manager Alvarez: I’'m going to refer that to the city manager.

City Manager Whitehead: Wow she’s tough today, yes. | think you could send it, | would prefer
that you include the Chairman. | think, again, this idea about these changes need to kind of just
go through this process where we talk about them. We'll begin to add them, and then once we
put them into the rules, then we’ll get them to the attorney. I'm not looking to send a one-off
to the attorney to ask him to review it. I'm thinking, again, you guys bring it, we find a way, we
get to that line in the sand, where we need to go forward and put them, and then we just go.

Member Hammer: And it’'ll come back to the board too. So there is a feedback loop.

City Manager Whitehead: It’s going to be a long process to get it, once we have the 2,3, 4, 6
items we want to change, it'll be a long public process.

Chairman Sisney: So, we’re just going to talk about code violations next month in our meeting?
That's the only topic.

Member Kent: And enforcement protocol.

6. REPORTS FROM THE BOARD: \

There were no reports from the board.
7. REPORTS FROM STAFF:

There were no reports from staff.
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8. ADJOURNMENT:

Chairman Sisney adjourned the meeting at 5:45 p.m.

PASSED AND APPROVED ON THIS 10*" DAY OF NOVEMBER, 2025.

Chris Sisney, Chairman

Planning & Zoning Board
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gutter, sidewalk, and existing City water and wastewater lines. No vacation of street dedications or utility
easements is proposed. All required documents have been submitted and fees paid. All property owners
within 100’ft have been notified by certified mailings.

SUPPORT INFORMATION:

Alt. Summary Plat Survey
Parcel Map

Applicable Code

Public Hearing Notice
Findings of Facts Checklist

Name of Drafter: Traci Alvarez : Assistant City Manager

E-mail: talvarez@torcnm.org Phone: 575-884-6673
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Chaparral Surveying, LLC

P.O. Box 629
Elephant Butte, New Mexico 87935
{575) 740-0334

September 8, 2023

LEGAL DESCRIPTION-TRACT 14
(1184 sq. ft.)

A tract of land sitvate in Section 33, Township 13 South, Range 4 West, N.M.P.M., within Lots 12, 14 and
15, Block 96, Original Townsite of Hot Springs, in the City of Truth or Consequences, Sierra County, New
Mexico, and more particutarly described as follows, to-wit;

Beginning at the NW corner of this tract, a point af the intersection of S. Foch Street and Main Street, said
corner being the NW corner of Lot 15, Block 96, Original Townsite of Hlot Springs, whence a chiseled “x”
in concrele, (witness corner}, bears N06°58°00"W, a distance of 0,80 feet;

Thence, continuing along Main Street, $82°07°00”F, a distance of 34,30 feet to the NE corner of this tract,
satd corner falls on a metal drainage geate;

Thence, S07°53°00"W, a distance of 41.00 feet to the SE corner of this iract, a ¥4 rebay w/survoap stamped
“NMPLS 121297,

Thence, N82°07°00”W, a distance of 23.44 feet to the SW corner of this tract, a %4 rebar w/surveap
stamped “NMPLS 12129", a point on S, Foch Street;

Thence, continuing along S. Foch Street, N0OG58*00™W, a distance of 42.41 feet to the point of beginning
of the tract hereon described, containing 1184 sq. f. of land, more or less,

This legal description was prepated from a ficld suvey by David M. Senn, NMPLS 12129, (re: Chaparral
Surveying, LLC, Summary Plat dated Septetaber 1, 2025).




Chaparral Surveying, LLC

P.0. Box 629
Elephant Butte, New Mexico 87935
(575) 740-0334

Septomber 8, 2025

LEGAL DESCRIPTION-TRACT 14
(1184 sq, ft.)

A tract of land sifwate in Section 33, Township 13 South, Range 4 West, NM.P.M.,, within Lots 12, 14 and
15, Block 96, Original Townsite of Hot Springs, in the City of Tyath or Consequences, Sierra County, New
Mexdco, and more particularly described as follows, to-wit;

Beginning af the NW corner of this tract, a polnt at the Intersection of 8. Foch Street and Main Street, said
corner being the NW corner of Lot 15, Block 96, Original Townsite of Hot Springs, whence a chiseled “x”
in conorete, (witness corner), bears NOG6°58°00"W, a distance of 0.80 feet;

Thence, contlnuing along Main Street, S82°07°00”E, a distance of 34.30 fect to the NE cotner of this tract,
sald corner falls on & metal deainage grate;

Thenoe, S07°53'00"W, o distance of 41.00 fest to the SE corner of this tract, a ¥5” rebar wiswrveap stamped
“NMPLS 12129

Thence, N82°07T°00"'W, a distance of 23.44 fect to the SW comer of this iract, a 34" rebar w/snrveap
starnped “NMPLS 12129”, a point on S. Foch Sireot;

Thence, continuing along $, Foch Street, NOG°58°00”W, a distance of 42.41 feet to the point of beginning
of the teact hereon described, containing 1184 sq. fi. of land, more or less.

This legal description was prepared from a field survey by David M. Senn, NMPLS 12129, (re: Chaparral
Surveying, LI.C, Summary Plat dated September 1, 2025).




Chaparral Surveying, LLC

P.Q. Box 629
Elephant Butte, New Mexico 87935
(575) 740-0334

Septembor 8, 2023

LEGAL DESCRIPTION-TRACT 1B
(2999 sq. ft.)

A tract of land sitvate in Section 33, Township 13 South, Range 4 West, NM.P.M., within Lot 12, Block
96, Original Townsite of Hot Springs, in the City of Truth or Consequences, Sietra County, New Mexico,
and more partleulacly desoribed as follows, to-wit;

Beginning at the SE carner of this fract, a 3/8” rebar w/aluminum tag stamped “NMPLS 12129”, a point on
a 20" alley, said corner being the SE corner of Lot 12, Block 96, Orlginal Townsite of Hot Springs;

Thence, continuing along a 20° alley, N82°0'7°00" W, a distance of 1.68 feet to an angle point in this fract,
(corner falls on a bullding wall cotner);

Thence, continning along the exterior of a building wall, N06°58°00"W, a distance of 38.00 feet to an angle
point in this tract, (corner falls on the center of a building wall);

Thence, continuing along the center of a building wall, N82°07°00”W, a distance of 35.00 feet to an angle
point in this teact, (corner falls on the center of a building wall), 2 point on S. Foch Street;

Thence, contimuing along S. Foch Street, N0G°58'00”W, a distence of 53.59 feet to the NW corner of this
trace, a ¥ rebar w/sarveap stamped “NMPLS 12129%;

Thence, $82°07°00"F, n distance of 60.14 feet to the NI corner of this tract, a 5/8” rebar w/survoap
stamped “NMILS 13984”, a point on the east boundary of said Lot 12;

Thence, continuing along the east boundary of said Lot 12, 807°53’00”W, a distance of 88.53 fect to the
point of beginning of the tract hercon described, containing 2999 sq. ft, of land, mote or less.

‘This logal description was prepared from a field survey by David M. Senn, NMPLS 12129, (re: Chapatral
Surveying, LLC, Summary Plat dated September 1, 2023).




Chaparral Surveying, LLC

P.O. Box 629
Elephant Butte, New Mexico 87935
(5875) 740-0334

September 8, 2025

LEGAL DESCRIPTION-TRACT 1B
(2999 sy, ft.)

A tract of land situate in Section 33, Township 13 South, Range 4 West, N.M.P.M., within Lot 12, Block
96, Original Townsite of Hot Springs, in the City of Truth or Consequences, Sierra County, New Mexico,
and more particutarly described as follows, to-wit;

Beginning at the SE corner of this tract, a 3/8” rebar w/aluminum tag stamped “NMPLS 12129", a point on
a 20" alley, said corner being the SE corner of Lot 12, Block 96, Original Townsite of Hot Springs;

Thence, continning along a 20° alley, N82°07°00”W, a distance of 1,68 feet to an angle point in this tract,
(carner falls on a bullding wall corner);

Thence, continuing along the exterior of a building wall, N06°58°00”W, a distence of 38.60 feet to an angle
point in this tract, (corner falls on the center of 4 building wall),

Thence, contitming along the center of a building wall, N82°07°00”W, a distance of 35.00 feet to an angle
point in this tract, (corner falls on the center of a building wall), a point on S. Foch Street;

Thence, continuing along 8. Foch Street, N06°58°00"W, a distance of 53.59 feet to the NW corner of this
iraet, a Y” rebar w/survoap stamped “NMPLS 12129%;

Thenee, S82°07°00"E, a distance of 60,14 feet to the NE corner of this tract, a 5/8” rebar w/surveap
stamped “NMLS 13984”, a point on the east boundary of said Lot 12;

Thence, continuing along the east boundary of said Lot 12, $07°53°00*W, a distance of 88.53 feet to the
point of beglondng of the tract hereon deseribed, containing 2999 sq. ft. of land, more or less.

This legal description was prepared from, a field survey by David M. Senn, NMPLS 12129, (re: Chaparral
Surveying, LLC, Smumary Plat dated September 1, 2025).
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Sec. 15-17. - Amendmaent of plats.

A

Administrative amendment: Any change that is required to correct an error in lettering, numbering or
other minor detail on a filed plat which does not affect any material aspect of the subdivision will be
considered a miner amendment. Administrative amendments may be processed and approved by the
City's Zoning Administrator, who shall have the right to require review and approval by the Planning
and Zoning. The City's Zoning Administrator shall insure thaf the corrections are noted on the original
filed plat. The fee schedule for administrative amendments shall be as approved by the City of Truth
or Caonsequences.

Minor amendment of plat: Any proposed amendment that is greater than an administrative amendment
which does not have the effect to significantly alter the impacts on utilities, drainage, or traffic, may be
approved as an amendment by the Planning and Zoning Commission.

Major amendment of plat: Any proposed correction or amendment of a filed plat that affects material
aspects of the subdivision shall be considered by the Planning and Zoning Commission, with approval
by the City Commission, the Planning and Zoning Commission shall determine if the subdivider may
use the alternate summiary procedure or if the subdivider shall be required to vacate a portion or all of
the filed plat and follow the procedures appropriate for the approval of a new subdivision. The fee
schedule for major amendments shalil be as approved by the City of Truth or Consequences.

(Ord, No. 555, 5-23-06)




Sec. 15-15. - Alternate summary procedura,

A, Approvals by Planning and Zoning Commission: The Planning and Zoning Commission may approve
or deny the following types of subdivisions:

B.

1.  Are-plat of a previously filed subdivision when:

a.

h.

i

No more lots are created than exist in the area at the time of the submittal of the replat
application; and, -

All lots to be created have direct, legal, unohstructed access to an existing City maintained
street;

All lots to be created have direct, uncobstructed legal access to existing City water and
wastewater lines;

The subdivider files with the City a Letter of Credit for funds adequate to pay for connecting
the lots to the City's water and wastewater lines, or, pays to the City the City's fees for
conhecting the lots to the City's water and wastewater lines;

The new lots comply in all ways with the standards for lots contained within the City's
Comprehensive Planning and Zoning Code;

All new lots are laid out in a manner which allows ufility service to be provided to the
purchasers of said lots;

All lots to be eliminated or created exist within the area of a single block of lots in a previously
plaited and filed subdivision; and,

No vacation of street dedications or utility easements is proposed; or,

Lots are to be eliminated.

2. The subdivision of previously unsubdivided land when:

a,
b.

d.

No more than two lots are created;

Both lots to be created have direct, fegal, unobstructed access to an existing City maintained
and paved street with curb gutter and sidewalk;

Both lots to be created have direct, uncbstructed legal access to existing City water and
wastewater lines;

The subdivider filss with the City a Letter of Credit for funds adequate to pay to connect both
lots to the City's water and wastewater lines, or, pays to the City funds for connecting both
lots to the City's water and wastewater lines;

The new lots comply in all ways with the standards for lots contained within the City's
Comprehensive Planning and Zoning Code;

The new lots are laid out in a manner which allows utility service to be provided to the
purchasers of said lots; and,

No vacation of street dedications or utility easements is proposed.

Limit on number of summary procedures: The summary procedure shall be used only once on any
one propeity, or within any group of contiguous or adjacent properties owned by a subdivider, unless
the property has been master-planned, legally subdivided, and is zoned for industrial uses, and
wherein the streets within those subdivisions have been dedicated to and accepted by the City. No
subdivider who has received approval of a subdivision shall utilize the summary procedure to
subsequently increase the number of lots within said subdivision.

Elective pre-application procedure:

1. Prior fo filing a summary plat, the subdivider may submif a conceptual plan of the proposed
subdivision to the City's Zoning Administrator. The conceptual plan shall provide enough



information for the Zoning Administrator to locate the proposed subdivision and to comprehend
its scope and potential impacts. Neither a written application nor an application fee are required
for submittal of a conceptual plan.

The City's Zoning Administrator shall place the proposed summary subdivision on the next
possible agenda of the Planning and Zoning Commission for discussion, when the Planning and
Zoning Commission shall consider the proposal with the subdivider or the subdivider's
representative and shall indicate changes, if any, that will be required for the submittal process.

D. Summary plat submittal requirements summary plat submittal requirements are:

1.

Application, signed by all property owners, including all parties having an equitable interest,
trustees of an estate and all persons having a specific "power of attorney” in such land,;

A record of any pending litigation or any final order entered by any court of law regarding the
ownership of the subject property;

Application fee as established by the City;

Documentation from the Sierra County Assessor's Office that the current year's property taxes
are paid and that no taxes are owed on the property;

A plat conforming to section 15-13.A of this Code; and,

Releases by the Public Utilities Advisory Board, and all utility companies which are proposed as
providers for the subdivision.

Submittal and review proceduroes:
1.
2.
3.

Incomplete submittals will not be accepted for review.
The subdivider shall submit ali required materials to the City's Zoning Administrator.

The City's Zoning Administrator shall review all materials, and shall within three working days
from the date the application is determined to be complete, request opinions of applicable City
departments, other governmental agencies, and utility companies for review, comments and
recommendations, City departments shall have ten calendar days in which to review and respond
in writing to any such request. Within three working days of receiving any written reports,
comments or recommendations from any City department, governmental agency, or utility

company, the Zoning Administrator shall make available to the subdivider a copy of such
materials.

The Zoning Administrator shall have the right to require that the subdivider provide additional
information or to make amendments fo the plat and supporting information if the Zoning
Administrator determines that the Information originally submitted by the subdivider was
incomplete, incorrect or invalid.

The subdivider shall have ten working days in which to make any corrections or additions required

by the Zoning Administrator, or to request a postponement of action by the Zoning Administrator
for up to 135 days.

If a subdivision application does not meet the requirements of this Code within 180 days of its
original submittal, the Zoning Administrator shall summarily reject the application and notify the
applicant in writing of the reasons for the rejection.

At such time as the subdivider meets the requirements of this Code, the subdivider shall provide
the Zoning Administrator with a copy of the final plat.

At such time as receiving a submittal that meets all requirements of this Code, the Zoning
Administrator shall recommend that the Planning and Zoning Commission approve the final plat
by consent agenda action during its next regularly scheduled meeting, and the Planning and
Zoning Commission shall approve the subdivision by consent agenda action during its next
regularly scheduled meeting.




9. The subdivider shall file a signed copy of the final plat in the records of the County Clerk of Sierra
County, and shall provide the City with one of the signed copies,

F. Divisions for the purpose of mortgage: Divisions for purposes of mortgage are not allowed. If a property
is to be mortgaged it must be done so in its entirety or properly subdivided as required in this chapter.

(Ord. No. 555, 5-23-06)
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Truth or Cansequences, NM Code of Ordinances

Sec. 11-14-1. - General Development Standards.

All lots, tracts, buildings and structures in the City shall be developed in accordance with this Article and
other related provisions of this Code. All development standards of this Code shall apply to each lot, tract,

or parcel independent of all other lots, tracts, or parcels.

Sec, 11-14-2, - Standards For Districts,

District Lots: Yards: Yards:
Minimum Minimum Minimum
Front Rear Setback Side Setback
Setback
R-1 25’ 25' 8
R-1 25' 20" 6'or 0'*
R-3 20' 15 5 or 0™
R-4 25! 25" 5
RR-1 25' 15' 5'
C-1 20 15 5'orQ*
M-1 25! 25' 5 or 0
7-1 25’ 25’ 15'
* As permissible per Section 11-14-3 and_11-14-4.
District Lots: Lots: Dwelling: | Maximum
Minimum | Minimum Width Minimum | Height
Area Area
R-1 9,000s.f. | 60° 1,200s.f. | 26

1



12r1o/2018

Truth or Consequences, NM Code of Ordinances

R-2: Single- | 5,000s.f, | 60' 900s.f. |26
Family

R-2: Two- 4,000 s. 60’ 650 s. 35
Family f./unit f./unit

R-2: 3,500s. | 60' 600 s. 35'
Multiple- f/unit f./unit

Family

R-2: 3,500s. | 60 500 s. 35
Apartments | f./unit f.funit

R-2: MH* 5000s.f. | 60/ 900s.f. |26
R-3: Single- | 4,500s.f, | 45 700s.f. | 35
Family

R-3: Two- 3,000 s. 45' 500 s, 35
Family f./unit f./unit

R-3: 3,000s. |45 450 s, 35
Multiple- f./unit f/unit

Family

R-3: 2,000s. |45 400 s. 35
Apartments | f./unit f/unit

R-3: NM* 4,500 45' 550s.f. | 26
R-4 1 acre 75' 1,200s. 1. | 26'
RR-1 5,000s.f. ; 50 800s.f. |26
C-1 5.000s.f, | 60° " 35'

214



12M10/2018

Truth or Consequences, NM Gode of Ordinances

C-1:MH* | 4,000s.f. | 45 550s.f. |26

M-1 i 60" " 35

T-1 21,780, | 100" 800s.f. |35
. .

T-1:MH* | 21,780s. | 60 550s.f. |26
f.

* Not located within MHP

Sec. 11-14-3, - Residential and Transition Districts: Additional Provisions and Exceptions.

The following provisions shall apply to all development In a residential or transition District:

A, SETBACK EXCEPTIONS:

1. A minimum side yard setback of zero (0) feet in a residentlal District only,
providing all the following requirements are met;

a. The setbacks are authorized by the City Commission as part of an approved
development.

b, There shall be no less than ten (10) feet, including roof overhang, between
structures, except approved condominium and townhouse developments
with common wall construction.

¢. All zero (0) lot lines shall be on the same side of all lots In a development,

2. The minimum setback distance shall be maintained for both front yards of a
corner lot, A lesser setback for one front yard of a tripie frontage lot shall be

considered upon application for variance to the Planning and Zoning Commission.

3. New dwellings may be erected as closed to a front property line as the average
distance established by existing dwellings on that side of the block, provided the
lots on the same side of the block are fifty (50) percent developed.

4. An addition to a main dwelling shall be permitted as an extension of existing
building lines, which have non-conforming setbacks. Setbacks for such addition
shall be the same as the main dwelling. '

5. There shall be a minimum setback of one (1) foot for each foot in height of any

a4




121072018 Truth or Consaquences, NM Cods of Ordinances
building, other than a single or two family dwelling, abutting on R-1 or R-2 District.
B. FRONT-YARD PARKING, Parking areas shall not cover over one-third { 1/3 ) of any open
area between the front of a dwelling and the front property line; except In cases of a
cul-de-sac, two-thirds ( 2/3 ) of a front yard can be used; and on existing lots less than
fifty (50) feet, a twenty (20) feet parking area is permitted, Townhouses and apartment
lots may use three fourths (34) of the front yard for parking.

C. MINIMUM DISTANCE BETWEEN STRUCTURES. There shall be no less than ten (10) feet
between bulldings or structures located on the same lot, tract, or parcel,

D. EASEMENT ENCROACHMENTS. There shall be no permanent structures focated on
easements without written approval of the City Commission.
Sec, 11-14-6. - Landscaping and Erosion Control: All Planning And Zoning Districts.

Unless left in its natural vegetative state, there shall be yard grass or other measures to control water or
wind erosion on all previous areas of development and constructed lots, tracts or parcels.

414
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Mayor
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Commissioner
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NOTICE OF PUBLIC HEARING

NOTICE is hereby given that the City of Truth or Consequences Planning & Zoning Commission
will hold a Public Hearing during their regular scheduled meeting on Tuesday, October 14, 2025,
to receive input regarding the following:

Public Hearing/Discussion/Action: Summary Plat Amendment - Alternate Summary Procedure
on Property Address: 412 Main Street

The meeting will be held in the City Commission Chambers, 405 W. Third, Truth or
Consequences, New Mexico starting at 4:00 p.m.

Please contact Traci Alvarez at (575) 952-0565 or by email at talvarez@torcnm.org should you
have any questions regarding this Public Hearing.

The agenda for this meeting may be obtained on Friday, October 10, 2025, on the city website
at www.torcnm.org; by contacting the City Clerk’s Office at 575-894-6673; or by email to:
torcclerk@torcnm.org.

/s/ Angela A. Torres, CMC, City Clerk

Publish on the following date:
e Sentinel-Thursday, September 25, 2025



PLANNING AND ZONING COMMISSION
FINDINGS OF FACTS CHECKLIST

Request Date Address

Findings of facts for recommendations and decisions.

In considering all requests, the Planning and Zoning Commission shall review
applicable plans and determine whether the request will:

[

Impair an adequate supply of light and air to adjacent property;
2. Unreasonably increase the traffic in public streets;

3. Increase the danger of fire or endanger the public safety;

I

Deter the orderly and phased growth and development of the
community; '

un

. Unreasonably impair established property values within the
surrounding area;

6. In any other respect impair the public health, safety and general
welfare of the City; or

7. Constitute a spot zone* and therefore adversely affect adjacent
property values.

All actions or recommendations by the Planning and Zoning Commission shall be based on Findings of
Facts as to the impacts of the proposal, using the criteria listed in numbers 1 through 7, above. The
Planning and Zoning Commission shall review each of the above listed factors and accord each factor
the necessary weight on a case-by-case basis in making its determination.

#Spot Zoning: The singling out of a lot or small area for a District change, which is out of harmony with the comprehensive plan and
surrounding land to secure special benefits for a particular property owner without regard for the rights of adjacent landowners.



Chairman Sisney made a motion to recommend approval to the City Commission for a
Conditional Use Permit at 303 Jones St. Member Hammer seconded the motion. Roll call vote
was taken.

Member Luchini Yay
Member Hammer Yay
Member Kent Nay
Chairman Sisney Yay
Motion carried 3 to 1.

b) Public Hearing/Discussion/Action: Summary Plat Amendment- Alternate
Summary Procedure on Property Address 412 Main Street.

Proponents:

No Proponents

Opponents:

No Opponents

Chairman Sisney opened the public hearing.

Assistant City Manager Alvarez: The applicant and property owner at 412 Main is requesting to
amend their parcel into 2 tracks. The property is located in the C-1 district. No more than 2 lots
are being created, and they comply with the required standards for lots. Both lots that would
be created have direct unobstructed access to any existing city maintained and paved street, as
well as all existing water and wastewater lines. No vacation of street, dedications, or utility
easements is being proposed. All documents have been submitted, and fees have been paid. All
property owners with 100 feet have been notified by certified mail. Applicant is present for any
questions, and | stand for any questions as well.

Member Kent: I'm a little confused, looking at the map that is here, of what exactly is
happening.

Assistant City Manager Alvarez: The easiest way to look at it is the actual parcel map. You can
see it’s a weird shape. If you go to the summary plat, you will see where it’s labeled as track 1a
and track 1b.

Member Hammer: | understand that track 1a is your business, the Wildflower Business,
correct? That comes back to the proposed track b?

Kari Fasquez Owner of 412 Main: | am the owner of 412 Main, otherwise known as Wild Flower
Boutique. | own the building where the retail happens, and also the lot behind that building. I'm
requesting approval to separate the building and the vacant lot into 2 tracks.



Member Hammer: Track 1a backs into track b and then there is track 2 and track 3 which are
other retail establishments that also back into track b. | drove by and there are doors in the
back, they can access their property through there, but they would have to go through track 1b,
your property, to park there if they were allowed. | don’t know what kind of agreement you
have and that’s not relevant to the split. My question mainly is, will they continue to have some
kind of egress there? Maybe you can help me because | can’t read this. Does this say easement
or assessment?

Kari Fasquez Owner of 412 Main: You are spot on there. There are doors to other properties
owned by other individuals back there. What you are trying to see in that minuscule font is a
walkway easement. There is a permanent 12-foot walkway easement from the buildings into
the lot. You will see the stairs, a ramp, and a deck. All of that is a walkway easement for all 3
properties.

Member Hammer: What you are proposing is that easement would then be a part of track 1a or
track 1b?

Kari Fasquez Owner of 412 Main: Part of the vacant lot. | believe it’s track b.

Member Hammer: So that easement, on the deed, would be a part of 1b?
Kari Fasquez Owner of 412 Main: That is the intention.

Member Hammer: And not part of 1a?
Kari Fasquez Owner of 412 Main: Correct.
City Manager Whitehead: | disagree, | think the walkway continues as part of track 1a.

Kari Fasquez Owner of 412 Main: Apologies for that, | don’t have the paper in front of me.
Thank you, City Manager Whitehead.

Vice Chairman Buhler: | noticed that you're building a structure back there on 1b. Is that
correct?

Kari Fasquez Owner of 412 Main: Yes, | am.

Vice Chairman Buhler: It's a metal structure?

Kari Fasquez Owner of 412 Main: It will be a patio with pavers.
Vice Chairman Buhler: Do you have a permit for that?

Kari Fasquez Owner of 412 Main: Yes, we do.



Vice Chairman Buhler: From the city?
Kari Fasquez Owner of 412 Main: From the state.

Assistant City Manager Alvarez: They've also submitted stuff through Planning & Zoning for all
development on that property line as well.

Vice Chairman Buhler: Thank you.
Member Hammer: And is that patio going to be public access or private?

Kari Fasquez Owner of 412 Main: | am sorting that out, | don’t have it all sorted out yet, but
some sort of community event space. We're hoping for some flexibility there to possibly allow a
food truck in there, putting patio seating in there, definitely high priority in beautifying that lot.
Taking a vacant lot and making it fit in well with the Foch Street project that’s coming next
month. All the timing is just working out beautifully, that we have this Foch Street
beautification happening, and just wanted the lot to meld in with all of that new beauty coming
to that area, rather than just being an empty plot.

Member Kent: So, you are planning to develop it to some degree and you're not just doing this
to sell it? At least at the moment.

Kari Fasquez Owner of 412 Main: At the moment, | do not have plans to sell.

City Manager Whitehead: The future disposition is not relevant to the conversation. Whether
she chooses to divide and sell it is irrelevant.

Vice Chairman Buhler: How have you incorporated your drainage into this project?
Kari Fasquez Owner of 412 Main: That's a good question.

City Manager Whitehead: The permit is not in question here, what she’s asking for is whether
or not you approve the subdivision of this by our code, that’s all she’s asking for. She doesn’t
have to get any further permission than what she did through the current Planning & Zoning
code. So those questions would have been asked by our engineer and by staff.

Vice Chairman Buhler: And they have been asked?

City Manager Whitehead: If she has a permit, it would have been approved by us, it would have
been formally sent on so that she could then apply. The state of New Mexico requires, on their
applications for a building permit, a signature from the Planning & Zoning of the jurisdiction in
which the permit comes from. in order to get that, they would have had to go through us.
Again, as Traci has pointed out to you, she’s in compliance with her building project, but the

8



building project is not subject to this change of application here. If you could, just stay within
the context of discussing and looking at the 7 findings of facts, as it related to the subdivision
code of it. Thank you.

Member Kent: | don't have any other questions.

Chairman Sisney: Does anyone have any more questions?

All Commission Members: No.

Chairman Sisney: I will make a motion —

Vice Chairman Buhler: Does the public have any questions?

Chairman Sisney: Does the public have any questions?

Deputy Clerk Martinez: It would be if we have any proponents or opponents for the public
hearing.

Chairman Sisney: Do we have any proponents or opponents for the public hearing?
Assistant City Manager Alvarez: Did anyone sign up?

Deputy Clerk Martinez: No.

Chairman Sisney closed the public hearing.

Chairman Sisney made a motion to recommend approval to the City Commission for a
Conditional Use Permit at 303 Jones St. Member Kent seconded the motion. Roll call vote was
taken. Motion carried unanimously.

5. WORKSHOP:
a. Variance, Conditional Use Permit and Special Use Permit

Chairman Sisney: | want to ask a question of Ms. Alvarez. When are we able to put conditions
on the stuff that comes before us? | would like to be able to make a recommendation to
approve with conditions in many cases. We tried to ask some questions earlier, so it’s going to
be hard to put conditions on it, but I'd like to know when | can put conditions on an approval of
a Variance request.



CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: 1.3

MEETING DATE: November 19, 2025

SUBJECT: Appointment of a City Representative to serve on the Sierra Vista Hospital Governing Board for a 2-
year term.

DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: May 19, 2023

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: City Manager Whitehead

Summary/Background:

Due to the withdrawal of the City of Elephant Butte and Governance restructuring from the Sierra Vista Hospital
Joint Powers Commission, the JPC decided to decrease the number of members that serve on the board.

Bruce Swingle, Jesus Baray, Peggy "Cookie" Garcia Johnson and Greg D’Amour have submitted letters of interest
to fill the 2 seats and serve as city representatives on the Sierra Vista Hospital Governing Board. For this request
we ask that the governing body choose one applicant to serve a 2 year term on the governing board.

Recommendation:

Appointment of a representative to serve a 2 year term on the Sierra Vista Hospital Governing Board.

Attachments:

e Board Member applications (Bruce Swingle, Jesus Baray, Peggy "Cookie"
- Garcia Johnson and Greg D’amour)

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): Yes

Approved For Submittal By: [ ] Department Director

Reviewed by: City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. -  Ordinance No. -
Continued To: - Referred To: -

U Approved (] Denied (JOther: -
File Name: CC Agendas 11-19-25




Bruce Swingle

1007 Poplar St Truth or Consequences, NM 87901  (505) 999-7742 bswingle12@gmail.com

City of Truth or Consequences October 31, 2025
Board of City Commissioners

505 Sims St

Truth or Consequences, NM 87901

RE: Letter of Interest — Sierra Vista Hospital Board of Directors

Dear Mayor, Mayor Pro Tem and Commissioners,

I am writing to express my sincere interest in continuing to serve on the Sierra Vista Hospital
Governing Board of Directors. Over the past 12 years, I have had the privilege of contributing to
the board in various capacities—including as an ex-officio member, board member, and chairman.
This long-standing commitment reflects my deep dedication to the mission of Sierra Vista Hospital
and to the health and well-being of our community.

Throughout my tenure, I have actively pursued board development and governance education at
both the state and national levels. I have completed extensive training in board and governance
courses, including, but not limited to:

o Governance and Leadership

o The Role of a Board Member: Fiduciary Duties and Responsibilities
e Compliance Program Oversight and Board Member Ethics

e Financial Oversight

o Strategic Planning and Execution Oversight

o Future Vision: Strategic Positioning for Governance and Leadership
e Quality Oversight

o Clinical Leadership: Improving the Experience of Care

These experiences have equipped me with a comprehensive understanding of hospital governance
and the critical responsibilities of board leadership. I have also served on both the Finance and
Board Quality Committees, where I worked collaboratively to ensure fiscal responsibility, uphold
quality standards, and support strategic initiatives that enhance patient care, and lobbied legislators
and state officials on significant health care legislation and funding opportunities.

I am passionate about the continued growth and success of Sierra Vista Hospital and would be
honored to bring my experience, insight, and commitment to another term on the Board of
Directors. I want to thank the commission for their confidence in me and for appointing and
reappointing me over the years. It has been a pleasure serving our community on this board.

Warm regards,

6/“"“’“%%
Bruce Swingle



1117125

Dear JPA Members

| wanted to take a moment to share that | would love fo continue serving as a member of the
hospital board. Over the past three years, I've developed a real appreciation for the work we
do and the impact our decisiqns have on the community.

Even with my limited time on the board, | feel I've been able to bring a steady, open-minded
perspective to our discussions. | truly value the teamwork, respect, and purpose that this role
represents, and I've learned a great deal from everyone involved,

It's been an honor to serve alongside such dedicated people, and I'd be grateful for the
opportunity to keep contributing to the board and the hospital's mission.

Thank you for your time and consideration.

Warm regards,
Jesus Baray




‘Curriculum Vitae

Greg D'Amour PharmD RPh PhC BCGP Fax  575-894-3311

Retired 902 N. Riverside Dr, Cell 575 497-9032
- - Truth or consequences, NM 87901-9753 Work Cell 575 740-9123
11.25 gda

Retired from New NMexico State Veterans’ Home - Director of Pharmacy-Pharmacist Clinician 4.30.22
Mid-level practitioner licensed/registered with:

o NM Board of Pharmacy - RP 4143 PC 8

o NM Board of Medical Examiners

o Registered with DEA

All medical licenses and registration are retired.

Education
Highland High School, Alb. NM graduate
Bachelor of Science Pharmacy -1978- University of New Mexico College of Pharmacy
Primary study-Clinical Pharmacy
UNM Medical School-Physical Assessment (1977)
Physical Assessment training with Nurse Practitioners —1994- UNM College of Nursing
Doctorate of Pharmacy -2003- University of New Mexico College of Pharmacy

Field of Study-Chronic Disease Management-Geriatrics-Geropsychiatry
e Board Certified Geriatric Pharmacist: (BCGP) 2000 - present
Professional Experience

Registered Pharmacist Store/Pharmacy Management Walgreens Albuquerque, NM 1978 — 1981

Institutional Pharmacy Inspector NM State Board of Pharmacy 1981 — 1983
Director of Pharmacy
e 19831988 Sierra Vista Hospital T.or €. NM

Development of Clinical Pharmacy Services in a 34 bed rural hospital where previous pharmacy services had consisted of
2 drug rooms and a weekly visit from the community pharmacist.

o 1988-4.30.22 New Mexico State Veterans’ Home
Licensed first pharmacy “inside” long-term care facility in New Mexico. Development of Clinical Pharmacy Services in a
162-bed long-term care facility. Practicing Pharmacist Clinician (mid-leve! practitioner) since 1996.

Pharmacy Consultant

Private Long-Term Care Pharmacy Consulting 1984 — 1995
Emergency Medical Service Pharmacy Consulting 1992 — 2004
Advanced Cardiac Life Support Provider 1984 — present
Advanced Cardiac Life Support Instructor 1985 —- 2010
Basic Life Support Provider/Instructor 1984-present

Chronic Disease Management/Geriatrics/GeroPsychiatry Consulting (GDA Health)  2003-present
Professional Instruction Provider

Nursing Distant Learning Programs
Pharmacology-Pharmaceutical Math (Eastern NM Junior College-Roswell)
e 1085-86 2 RN programs
Pharmacology-Pharmaceutical Math (Eastern NM Jr. College-Hobbs/Western NM Jr. College-Silver City)
e 1990-2002 6 LPN programs
Assistant Clinical Professor University of New Mexico College of Pharmacy
Geriatrics - Chronic Disease Management — GeroPsychiatry — Long Term Care Pharmacy Management
Student Clerkship rotations (Univ. New Mexico College of Pharmacy)
e 2004-present
Pharmacy Continuing Education Provider
New Mexico Society Health System Pharmacists
Pharmacist Clinician Practice (April 2005) - Chronic Disease Management (October 2006)
New Mexico Pharmacists Association
Developing a Pharmacist Clinician Practice (July 2005) (Jan 2011)
Geriatrics — A Medication Therapy Management Practice (Jan 06)
Medication Therapy Management (July 06) (Jan 09) (Jun 09) (Jun 12) (Jan 13) (Mar 13)(Jan 14)(Jan 16)




"Curriculum Vitae

Greg D'Amour PharmD RPh PhC BCGP Fax  575-894-3311
Retired 902 N, Riverside Dr, Cell 575 497-9032
- - Truth or consequences, NM 87901-9753 Work Cell 575 740-9123

New Mexico Board of Pharmacy
Pharmacist Clinician Credentialing Committee — 1998 — present Chairman 2002 through present
NM Medicaid DUR committee 2002-present
Health Insight formerly NM Medical Review Association — Medicare D — Prescription Improvement Coalition 2006-2016
Clinical Workgroup developing statewide MTM goals — Potentially Inappropriate Medication Education
Health Resources Services Administration (HRSA)-Patient Safety Clinical Pharmacy Collaborative (PSPC)
Disease Management workgroup 2012-2016 (PIMS)
Board of Pharmacy Specialties
¢ Board Certified Geriatric Pharmacist May 2000- December 2028
e Appointed to examination development committee Nov. 2002 - 2008
Professional memberships
¢ NM Pharmaceutical Association
Executive Council member representing Pharmacist Clinicians — 2000-2025
¢ American Society of Health-System Pharmacists 1992-2024
Southwest NM Council Representative 2000-2010
¢ Commission for Certification in Geriatric Pharmacy (2000-2014)
¢ American Society of Consultant Pharmacists 2000-2024 - Council Member 2004-2014
Objective
Quality chronic disease management! | have come to realize that the majority of chronic disease management
treatment is pharmacy based. Today's healthcare world is studying outcomes and evaluating quality of life. With ongoing
education, the ability to monitor treatments, assessment of patient disease status, and utilization of evidence based medical
practice places pharmacists, properly trained and credentialed, in the center of the health care team as a partner to promote
improved quality of life. Now retired objective is self and community care.
Accreditations

¢ Pharmacist Clinician
¢ Board Certified Geriatric Pharmacist
¢ Pharmaceutical Care for Patients with Diabetes
+ ET Wound Management
¢ Gero-Psychiatric Pharmacy Traineeship
¢ Basic Cardiac Life Support Provider and Instructor
¢ Advanced Cardiac Life Support Provider
+ New Mexico Pharmacist Immunization Provider
¢ Tobacco Cessation Provider
¢+ NM DOH Medical Oversight Committee-Public Health, Medical Directors, Pharmacy & Therapeutics
¢ HRSA-CMS Patient Safety and Clinical Pharmacy Services Collaborative
Awards
¢ Sierra Vista Hospital - Department Head of the Year — 1984-1986
¢+ New Mexico State Veterans’ Home — Employee of the Year — 1989-1991-1993-1995-1998
¢+ New Mexico Pharmaceutical Association-Wyeth-Bowl of Hygeia Award - 2003
¢+ New Mexico Pharmacists Association ~Elan- Innovative Pharmacy Practice Award -2006
¢+ New Mexico Society of Health System Pharmacists - Dorothy Dillon Memorial Lecture Award - 2006
¢+ Comm. for Certification in Geriatric Pharmacy — Excellence in Geriatric Pharmacy Practice Award - 2006
¢ University of New Mexico 2014 Preceptor of the Year; 2017 Distinguished Alumni Award

Volunteer experience
City of Truth or Consequence Economic Development Board '86-'90
Sierra Recreation Ass'n '90-2025 — Sierra Youth Basketball '91 - 2006 (Director-Coordinator '91-'02)
Truth or Consequences Housing Authority '92 — present (Commissioner)
Truth or Consequences Recreation Advisory Board 2000 — 2022
¢ Coach-Referee-Umpire - for youth Basketball, Baseball, Soccer
+ Sierra Vista Hospital Governing Board '06-present (Chairman '08-09, 16-22)
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CITY OF TRUTH O CONSEQUENCES
AGENDA REQUEST FORM

Agenda Ttem #: 1.4

MEETING DATE: November 19, 2025

SUBJECT: Appointment of a City Representative to serve on the Sierra Vista Hospital Governing Board for a 3-
year term.

DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: May 19, 2023

SUBMITTED BY:  Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: City Manager Whitehead

Summary/Background:

Due to the withdrawal of the City of Elephant Butte and Governance restructuring from the Sierra Vista Hospital
Joint Powers Commission, the JPC decided to decrease the number of members that serve on the board. Bruce
Swingle, Jesus Baray, Peggy "Cookie" Garcia Johnson and Greg D’Amour have submitted letters of interest to fill
the 2 seats and serve as city representatives on the Sierra Vista Hospital Governing Board. For this request we
ask that the governing body choose one applicant to serve a 3 year term on the governing board.

Recommendation:

Appointment of a representative to serve a 3 year term on the Sierra Vista Hospital Governing Board.

Attachments:

e Board Member applications (Bruce Swingle, Jesus Baray, Peggy "Cookie"
= Garcia Johnson and Greg D’amour)

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): Yes

Approved For Submittal By: [ 1 Department Director
Reviewed by: City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.-  Ordinance No. -
Continued To: - Referred To: -

(] Approved L] Denied (]Other: -
File Name: CC Agendas 11-19-25




Bruce Swingle

1007 Poplar St Truth or Consequences, NM 87901  (505) 999-7742 bswingle12@gmail.com

City of Truth or Consequences October 31, 2025
Board of City Commissioners

505 Sims St

Truth or Consequences, NM 87901

RE: Letter of Interest — Sierra Vista Hospital Board of Directors

Dear Mayor, Mayor Pro Tem and Commissioners,

I am writing to express my sincere interest in continuing to serve on the Sierra Vista Hospital
Governing Board of Directors. Over the past 12 years, I have had the privilege of contributing to
the board in various capacities—including as an ex-officio member, board member, and chairman.
This long-standing commitment reflects my deep dedication to the mission of Sierra Vista Hospital
and to the health and well-being of our community.

Throughout my tenure, I have actively pursued board development and governance education at
both the state and national levels. I have completed extensive training in board and governance
courses, including, but not limited to:

o Governance and Leadership

o The Role of a Board Member: Fiduciary Duties and Responsibilities
e Compliance Program Oversight and Board Member Ethics

e Financial Oversight

o Strategic Planning and Execution Oversight

o Future Vision: Strategic Positioning for Governance and Leadership
e Quality Oversight

o Clinical Leadership: Improving the Experience of Care

These experiences have equipped me with a comprehensive understanding of hospital governance
and the critical responsibilities of board leadership. I have also served on both the Finance and
Board Quality Committees, where I worked collaboratively to ensure fiscal responsibility, uphold
quality standards, and support strategic initiatives that enhance patient care, and lobbied legislators
and state officials on significant health care legislation and funding opportunities.

I am passionate about the continued growth and success of Sierra Vista Hospital and would be
honored to bring my experience, insight, and commitment to another term on the Board of
Directors. I want to thank the commission for their confidence in me and for appointing and
reappointing me over the years. It has been a pleasure serving our community on this board.

Warm regards,

6/“"“’“%%
Bruce Swingle



‘Curriculum Vitae

Greg D'Amour PharmD RPh PhC BCGP Fax  575-894-3311

Retired 902 N. Riverside Dr, Cell 575 497-9032
- - Truth or consequences, NM 87901-9753 Work Cell 575 740-9123
11.25 gda

Retired from New NMexico State Veterans’ Home - Director of Pharmacy-Pharmacist Clinician 4.30.22
Mid-level practitioner licensed/registered with:

o NM Board of Pharmacy - RP 4143 PC 8

o NM Board of Medical Examiners

o Registered with DEA

All medical licenses and registration are retired.

Education
Highland High School, Alb. NM graduate
Bachelor of Science Pharmacy -1978- University of New Mexico College of Pharmacy
Primary study-Clinical Pharmacy
UNM Medical School-Physical Assessment (1977)
Physical Assessment training with Nurse Practitioners —1994- UNM College of Nursing
Doctorate of Pharmacy -2003- University of New Mexico College of Pharmacy

Field of Study-Chronic Disease Management-Geriatrics-Geropsychiatry
e Board Certified Geriatric Pharmacist: (BCGP) 2000 - present
Professional Experience

Registered Pharmacist Store/Pharmacy Management Walgreens Albuquerque, NM 1978 — 1981

Institutional Pharmacy Inspector NM State Board of Pharmacy 1981 — 1983
Director of Pharmacy
e 19831988 Sierra Vista Hospital T.or €. NM

Development of Clinical Pharmacy Services in a 34 bed rural hospital where previous pharmacy services had consisted of
2 drug rooms and a weekly visit from the community pharmacist.

o 1988-4.30.22 New Mexico State Veterans’ Home
Licensed first pharmacy “inside” long-term care facility in New Mexico. Development of Clinical Pharmacy Services in a
162-bed long-term care facility. Practicing Pharmacist Clinician (mid-leve! practitioner) since 1996.

Pharmacy Consultant

Private Long-Term Care Pharmacy Consulting 1984 — 1995
Emergency Medical Service Pharmacy Consulting 1992 — 2004
Advanced Cardiac Life Support Provider 1984 — present
Advanced Cardiac Life Support Instructor 1985 —- 2010
Basic Life Support Provider/Instructor 1984-present

Chronic Disease Management/Geriatrics/GeroPsychiatry Consulting (GDA Health)  2003-present
Professional Instruction Provider

Nursing Distant Learning Programs
Pharmacology-Pharmaceutical Math (Eastern NM Junior College-Roswell)
e 1085-86 2 RN programs
Pharmacology-Pharmaceutical Math (Eastern NM Jr. College-Hobbs/Western NM Jr. College-Silver City)
e 1990-2002 6 LPN programs
Assistant Clinical Professor University of New Mexico College of Pharmacy
Geriatrics - Chronic Disease Management — GeroPsychiatry — Long Term Care Pharmacy Management
Student Clerkship rotations (Univ. New Mexico College of Pharmacy)
e 2004-present
Pharmacy Continuing Education Provider
New Mexico Society Health System Pharmacists
Pharmacist Clinician Practice (April 2005) - Chronic Disease Management (October 2006)
New Mexico Pharmacists Association
Developing a Pharmacist Clinician Practice (July 2005) (Jan 2011)
Geriatrics — A Medication Therapy Management Practice (Jan 06)
Medication Therapy Management (July 06) (Jan 09) (Jun 09) (Jun 12) (Jan 13) (Mar 13)(Jan 14)(Jan 16)




"Curriculum Vitae

Greg D'Amour PharmD RPh PhC BCGP Fax  575-894-3311
Retired 902 N, Riverside Dr, Cell 575 497-9032
- - Truth or consequences, NM 87901-9753 Work Cell 575 740-9123

New Mexico Board of Pharmacy
Pharmacist Clinician Credentialing Committee — 1998 — present Chairman 2002 through present
NM Medicaid DUR committee 2002-present
Health Insight formerly NM Medical Review Association — Medicare D — Prescription Improvement Coalition 2006-2016
Clinical Workgroup developing statewide MTM goals — Potentially Inappropriate Medication Education
Health Resources Services Administration (HRSA)-Patient Safety Clinical Pharmacy Collaborative (PSPC)
Disease Management workgroup 2012-2016 (PIMS)
Board of Pharmacy Specialties
¢ Board Certified Geriatric Pharmacist May 2000- December 2028
e Appointed to examination development committee Nov. 2002 - 2008
Professional memberships
¢ NM Pharmaceutical Association
Executive Council member representing Pharmacist Clinicians — 2000-2025
¢ American Society of Health-System Pharmacists 1992-2024
Southwest NM Council Representative 2000-2010
¢ Commission for Certification in Geriatric Pharmacy (2000-2014)
¢ American Society of Consultant Pharmacists 2000-2024 - Council Member 2004-2014
Objective
Quality chronic disease management! | have come to realize that the majority of chronic disease management
treatment is pharmacy based. Today's healthcare world is studying outcomes and evaluating quality of life. With ongoing
education, the ability to monitor treatments, assessment of patient disease status, and utilization of evidence based medical
practice places pharmacists, properly trained and credentialed, in the center of the health care team as a partner to promote
improved quality of life. Now retired objective is self and community care.
Accreditations

¢ Pharmacist Clinician
¢ Board Certified Geriatric Pharmacist
¢ Pharmaceutical Care for Patients with Diabetes
+ ET Wound Management
¢ Gero-Psychiatric Pharmacy Traineeship
¢ Basic Cardiac Life Support Provider and Instructor
¢ Advanced Cardiac Life Support Provider
+ New Mexico Pharmacist Immunization Provider
¢ Tobacco Cessation Provider
¢+ NM DOH Medical Oversight Committee-Public Health, Medical Directors, Pharmacy & Therapeutics
¢ HRSA-CMS Patient Safety and Clinical Pharmacy Services Collaborative
Awards
¢ Sierra Vista Hospital - Department Head of the Year — 1984-1986
¢+ New Mexico State Veterans’ Home — Employee of the Year — 1989-1991-1993-1995-1998
¢+ New Mexico Pharmaceutical Association-Wyeth-Bowl of Hygeia Award - 2003
¢+ New Mexico Pharmacists Association ~Elan- Innovative Pharmacy Practice Award -2006
¢+ New Mexico Society of Health System Pharmacists - Dorothy Dillon Memorial Lecture Award - 2006
¢+ Comm. for Certification in Geriatric Pharmacy — Excellence in Geriatric Pharmacy Practice Award - 2006
¢ University of New Mexico 2014 Preceptor of the Year; 2017 Distinguished Alumni Award

Volunteer experience
City of Truth or Consequence Economic Development Board '86-'90
Sierra Recreation Ass'n '90-2025 — Sierra Youth Basketball '91 - 2006 (Director-Coordinator '91-'02)
Truth or Consequences Housing Authority '92 — present (Commissioner)
Truth or Consequences Recreation Advisory Board 2000 — 2022
¢ Coach-Referee-Umpire - for youth Basketball, Baseball, Soccer
+ Sierra Vista Hospital Governing Board '06-present (Chairman '08-09, 16-22)
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Dear JPA Members

| wanted to take a moment to share that | would love fo continue serving as a member of the
hospital board. Over the past three years, I've developed a real appreciation for the work we
do and the impact our decisiqns have on the community.

Even with my limited time on the board, | feel I've been able to bring a steady, open-minded
perspective to our discussions. | truly value the teamwork, respect, and purpose that this role
represents, and I've learned a great deal from everyone involved,

It's been an honor to serve alongside such dedicated people, and I'd be grateful for the
opportunity to keep contributing to the board and the hospital's mission.

Thank you for your time and consideration.

Warm regards,
Jesus Baray
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CITY OF TRUTH O CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: 1.5

MEETING DATE: November 13, 2025

SUBJECT: Appointment of 2 Governing Body Board Members to serve on the Sierra Vista Hospital Joint Powers
Commission (JPC).

DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: November 13, 2025

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

This is in conjunction with items 13 and 14. The Sierra Vista Hospital Joint Powers Commission (JPC) is decreasing
the number of City Commission representatives who serve on the Sierra Vista Hospital Joint Powers
Commission (JPC). They are changing it from three (3) members and one (1) alternate member to a total of two
(2) governing body members. Originally, Rolf Hechler, Amanda Forrister, Ingo Hoeppner, and Destiny Mitchell
(Alternative) are the governing members who serve on the JPC. The request from the JPCis to assign to
governing body officials to serve on the board.

Recommendation:

Appointment of 2 governing body members to serve on the SVH JPC.

Attachments:

e None.

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): NJA

None.

Approved For Submittal By: [ ] Department Director
Reviewed by: [X City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. - Ordinance No. -
Continued To: - Referred To: -

(] Approved ] Denied [Clother: -
File Name: CC Agendas 11-19-25




CITY OF TRUTH O CONSEQUENCES

AGENDA REQUEST FORM

Agenda Ttem #: 1.6

MEETING DATE: November 19, 2025

SUBIJECT: Discussion/Action: Masek Golf Cart Lease Agreement Extension
DEPARTMENT:  Golf Course

DATE SUBMITTED: November 14, 2025

SUBMITTED BY:  0Q.J. Hechler

WHO WILL PRESENT THE ITEM: O.J. Hechler, Community Service Director

Summary/Background: The Municipal Golf Course is requesting approval to extend its current golf cart
lease agreement. The fleet consists of twenty well-maintained 2018 golf carts, and the proposed extension
includes an annual winter service. The extension would add 15 months to the existing lease, beginning in
April and continuing through June 2027, to align the contract period with the City’s fiscal year.

Recommendation:
Approve lease extension.

Attachments:
s Lease agreement extension proposal

Click here to enter text

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attomey): N/A

Click here to enter text

Approved For Submittal By: [ ] Department Director
Reviewed by: [ City Clerk [ Finance [JLegal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. - Ordinance No. -
Continued To: - Referred To: -

I Approved [ Denied [Clother: -
File Name: CC Agendas 11-19-25




ROCKY MOUNTAIN
GOLF GARS

evs Youriear?

5225 Pino Ave NE. Albuquerque, NM 87109 Phone:(505) 452-2222  Fax:(505) 452-3333  www.newmexicogolfcars.com

November 9, 2025 YAMAHA QUIETECH GAS FLEET CAR PROPOSAL FOR:
TRUTH OR CONSEQUENCE GOLF COURSE

Mr. Robert Massena

Truth or Consequence Golf Course

685 Marie St.

Truth or Consequences, NM 87901

Dear Robert,

Thank you for the opportunity to present Truth or Consequence Golf Course with this proposal for a
lease extension on the fleet currently at your facility. This letter will recap the details of our discussions to
extend the lease on the twenty (20) 2018 Quietech cars. After you have had a chance to review, please let me
know by phone or email if you have any questions or need additional information.

Agreement type and payment structure:

The agreement will be for a fifteen-month lease on the equipment with a consecutive payment
structure. The first payment will be due April 15, 2026, and the final payment will be due in June 2027 for a
total of 15 payments. Terms are subject to approval by Yamaha Motor Finance Company (YMFC).

Description of Yamaha Units and included equipment:

A guantity of twenty (20) 2018 Yamaha Quietech EFI fleet cars, Glacier White in color will be included
in the lease. These cars will come equipped with rain-drain top, sweater basket, energy ahsorbing bumpers,
Shafer rear end with drum brakes, Yamaha'’s famous 357cc EFI engine with Quietech technology, modular
rear body panels, wheel covers, information holders, dual USB ports, polycarbonate windshields, fleet
numbers, and two sand and seed bottles.

Delivery and Pick-up:
The fleet is currently at the golf course.

Warranty: .
The factory warranty has expired on these units.

Pricing: **All pricing is good for 30 days and does not include any applicable taxes**
Payments will be $903.60 per month ($45.18 per car).

Insurance, Taxes and Maintenance:

During the contract period, the course is responsible for all insurance, taxes and maintenance (other
than warranty) and any loss or damage other than normal wear and tear. Service contracts are available
separately. Course personnel are invited and encouraged to attend our annual factory service seminar held at
our Albuquerque facility each spring. This free seminar allows course personnel to work with a certified
Yamaha technician to gain a better understanding of how to maintain and troubleshoot a Yamaha fleet.

DRIVEE




Additional Considerations
e We would like to extend a 20% discount on all parts as a benefit of doing business with Masek’s.
Between our three locations (Commerce City CO, Albuguerque NM and Gering NE) we have a parts
inventory of roughly $800,000 at any time so we are sure to have all the parts you need.

e Masek’s will offer to perform the annual service on the fleet during the winter months to ensure the
fleet is ready for the 2026 playing season. This annual service will consist of changing the air filters,
spark plug and oil on all 20 units at the golf course.

Questions and further information:
Please call Jordan Weber 303.952.7400(work) or 303.489.2187(mobile) with any questions or concerns
you may have. My e-mail address is Jordan@masekcolorado.com

Thank you for the opportunity to be of service to you with Yamaha, the world’s finest golf cars and
utility vehicles!

Yours truly, Accepted for Truth or Consequence Golf Course

ﬁ/’(/mz (7)///@5/@ v

Jordan Weber
District Sales Manager Date:
Masek Rocky Mountain Golf Cars

** This proposal is intended only for the use of the person to whom it is addressed and may contain
information that is confidential or privileged. Any dissemination, distribution or copying of this proposal
without prior consent from Masek Golf Car Company is prohibited. **




CITY OF TRUTH OR CONSEQUIENCES

AGENDA REQUEST FORM

Agenda Item #: 1.7

MEETING DATE: November 19, 2025

SUBIJECT: Discussion/Action: Wreaths Across America Program
DEPARTMENT: Parks

DATE SUBMITTED: November 14, 2025

SUBMITTED BY:  O.J. Hechler

WHO WILL PRESENT THE ITEM: O.J). Hechler, Community Service Director

Summary/Background: The local Magnolia Ellis Chapter of the Daughters of the American Revolution is
interested in coordinating the placement of wreaths on veterans’ graves at Vista Memory Gardens Cemetery
and other known local sites. This coordination would establish these locations as official participants in the
annual Wreaths Across America program, during which wreaths are laid each December to honor and
remember veterans.

Recommendation:
Grant permission

Attachments:
e Email request from the local Magnolia Ellis Chapter of the Daughters of the American
Revolution

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): NJ/A

Click here to enter text.

Approved For Submittal By: [ 1 Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [] City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. -  Ordinance No. -
Continued To: - Referred To: -

[l Approved C] Denied []Other: -
File Name: CC Agendas 11-19-25




Hechler, Orrin

-

From: TorC City Cletk

Sent: Tuesday, November 4, 2025 2:54 PM

To: Hechler, Orrin; Galicia, Cesar

Ce: Torres, Angela

Subject: FW: Local DAR chapter interested in Wreaths Across America

Good afternoen

Shella Fetherlin reached in regards to putting wreaths out for the vets as per the email below. Please let me know your
thoughts on this.

City Clerks Office

City of Truth or Consequences

505 Sims St.

Truth or Consequences, NM 87901
(575) 894-6673

From: Sheila Fetherlin <swfetherlin@gmail.com>

Sent: Tuesday, November 4, 2025 2:35 PM

Ta: TorC City Clerk <torcclerk@torcnm.org>; HotSpringsCemetery@gmail.com

Ce: Ford, Donna Lee <donnalee7373@outlook.com>; Rogers, Annle <sunnyjorogers@gmail.com>; Coleman, Karla

<karlakcoleman2@gmail.com>; johanna Tighe <johannat77 @gmail.cor>
Subject: Local DAR chapter Interested in Wreaths Across Ametica

Good afternoon,

[ am reaching out on behalf of the local Magnolia Ellis Chapter of the Daughters of the American
Revolution. Qur chapteris interested in coordinating the ptacement of wreaths on veterans’ graves at
Vista Gardens and other known veterans burial sites in the Truth or Consequences area. We are seeking
permission to add Vista Gardens, and possibly other local sites, as official locations where wreaths
may be laid on veterans’ graves each December as part of the Wreaths Across America program.

Wreaths Across America is a national volunteer organization responsible for placing wreaths at Arlington
National Cemetery and the Tomb of the Unknown Soldier.

"In 2022, Wreaths Across Amarica and its nationwide network of volunteers placed more than 2.7 million
sponsored veterans’ wreaths at 3,702 participating locations across the country. This remarkable
affort was made possible through the support of over 5,000 sponsorship groups, corporate partners, and
in-kind contributions from the transportation industry."

New Mexico Daughters of the American Revolution chapters already participate in wreath placement
cersmonies throughout the state. This year, on December 13, 2025, ceremonies will be held at the

- Santa Fe National Cemetery, Los Alamos, Fort Bayard National Cemetery, and Sunset Memorial
Park in Albuguerque.




We would like to add Truth or Consequences to this list of participating locations. If organizing the event
for this year is not feasible, we would like to begin planning to make it a reality for next year.

Here is a link to the coordination sign up page | am interested in completing as you can see getting
permission is the first step.

https://www.wreathsacrossamerica.org/Getlnvolved/CoordinateALocation

Thank you for considering this opportunity to honor and remember our local veterans. We would be
happy to discuss details and next steps at your convenience.

Warm regards,

Sheila Fetherling
Chapter Regent
Magnolia Ellis Chapter

Daughters of the American Revolution



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

MEETING DATE: November 19, 2025 Agenda Item #: 1.8

SUBJECT: Capital Development Program Fund Application and Authorization for City Manager to Execute
Grant Agreement

DEPARTMENT: Community Development

DATE SUBMITTED: November 6, 2025

SUBMITTED BY:  Traci Alvarez

WHO WILL PRESENT THE ITEM: City Manager Gary Whitehead

Summary/Background:

City Staff received an email on 10-17-2025 regarding Capital Development Program Funding opportunity for the 2026
Legislative session. Applications were due 10-29-2025. Staff completed and submitted a grant application requesting
$2,500,000.00 for the completion of the Water Meter Replacement Project.

This does not replace the capital outlay requests or governor's requests, it is in addition to, but the projects cannot be
duplicates submitted to the capital outlay or governors’ requests.

Applications will be reviewed and scored by CDPF by 11/7. Recommended awardees projects list will be sent to
Legislative Finance Committee by 11/14. Selected projects will be included in the 2026 capital outlay bill, legislature
will vote on bill, governor will sign bill by 3/11 possibility of veto of project prior to signature and awards will be
announced in May 2026 and funds available on July 1, 2026. Awardees will have 2 years for funding to be used; funds
will expire in July 2028.

If awarded, grant agreement must be executed within 14 days from receipt of the agreement.

Recommendation:

Accept the Application Submission and Authorize City Manager/Mayor to execute Grant Agreement and applicable
documents if awarded.

Attachments:
e Application Packet

e Application Guidelines
¢ Email Notification

Fiscal Impact (Finance): TBD
Click here to enter text

Legal Review (City Attorney): Choose an item
Click here to enter text.

Approved For Submittal By: [ 1 Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Click here to enter text Ordinance No. -
Continued To: - Referred To: -
1 Approved [J Denied [ClOther: -
File Name: CC agendas 11-19-25




From: AmpliFund Administrator

To:

Subject: Application Submit Success Notification
Date: Tuesday, October 28, 2025 10:05:40 AM

(2]

Hello Traci Alvarez,

You are receiving this notification because your appllcanon
has been successfully submitted to

State of New Mexico - Department of Finance &
Administration for the 2026 Capital Development Program
Fund

City of Truth or Consequences Water Meter Replacement
Project 10/28/2025 12:05 PM (Eastern Daylight Time)

Please reach out to the primary contact for the opportunity if
you have guestions about your application.

Regards,
AmpliFund Administrator
City of Truth or Consequences



AmpliFund~

City of Truth or Consequences Water Meter Replacement Project

Prepared by City of Truth or Consequences
for State of New Mexico - Department of Finance & Administration 2026 Capital Development Program Fund

Submitted by Traci Alvarez
Submitted on 10/28/2025 10:05 AM Mountain Standard Time



o City of Truth or Consequences Water Meter Replacement Project
Am pl i F u nd City of Truth or Consequences

Opportunity Details

Opportunity Information

Title
2026 Capital Development Program Fund

Desctiption

Approximately $26.5M will be available as part of the 2026 Capital Outlay bill. DFA-IPDD will open the application for
these funds on Monday September 30, 2025 and will close the application on Monday, October 28. IPDD will then
review and score the application from October 28th-November 8th. Contingent awardee list will be provided to the
Legislative Finance Coungll for discussion at their November 17th meeting, Contingent awards will not become final
until the Capital Qutlay bill is signed by the Governor no later than March 11, 2026. Funds will be available for awardees
to utilize beginning July 1, 20286,

Awarding Agency Name
Jesse Guillen

Agenecy Contact Phone

Agency Contact Email
jesse.gulllen@dfa.nm.gov

Program
Fund Activity Categories

Announcement Type
Initial Anncuncement

Public Link
hitps:/Awww.gotomygrants.com/Public/Opportunities/Details/a9dded 44-bh4-4d26-beef-d4bcOdd 15631

Is Published
Yes
Funding information

Opporiunity Funding
$26,500,000.00

Funding Sources
State
Submission Information

Submission Window
09/29/2025 12:00 AM - 10/29/2025 11:55 PM

Submission Timeline Type
One Time

Allow Muitiple Applications
Yes

Eligibility Information

Page 2 of 8



AmpliFund

Eligibility Type
Public

Eligible Applicants

State Governments

County Governments

City or fownship governments

Special District Governments

Public and State confrolled institutions of higher education
Native American tribal governments (Federally recognized)

City of Truth or Consequences Water Meter Replacement Project

City of Truth or Consequences

Page 3 of 8



AmpliFund

Project Information

Application Information

Application Name
City of Truth or Consequences Water Meter Replacement Project

Award Requested
$2,500,000.00

Total Award Budget
$2,500,000.00

Primary Coentact Information

Name
Traci Alvarez

Email Address
talvarez@torerm.org

Address

505 Sims St
Truth or Consequences, New Mexico 87901

Phione Number
(575) 952-0565

City of Truth or Consequences Water Meter Replacement Project
City of Truth or Consequences

Page 4 of 8



City of Truth or Consequences Water Meter Replacement Project

Am p’ i F u n d City of Truth or Consequences

Project Description
2026 Capital Development Program Fund

Personal Information

Department:
Title: Division:

Prefix:
First
Name:
Middle
Name:
Last
Name:
Suffix:

Phone: Fax: Email:

Organizational Affiliation:

Entity Information

Governmental Entity Requesting the Funding
City of Truth or Consequences

Entity that Owns the Asset
City of Truth or Consequences

Project Location

Municipality and County in Which the Project Is be Located
City of Truth or Consequences

Project Description

Please provide a comprehensive description of your project that includes:

Project Overview: Clearly describe what the project entails and its primary purpose

Current Status: Explain the current state of the project and what work has been completed to date

Remaining Work: Detail specifically what work remains to be completed and why additional funding is needed
Project Benefits: Describe how this project will benefit the community, municipality, or region

Timeline: Provide expected completion timeline once funding is secured

Scope of Work: Since 2026 CDPF funds can support planning/design activities, complete projects, or useable
phases of larger projects, clearly outline what specific work or phase will be accomplished with this funding
and how it creates value

Readiness to Proceed: Explain how the project is ready to move forward immediately upon receiving funding

Project Description

The City of Truth or Consequences Water Meter Replacement project phase 2 will consist of the bid documents,
consiruction, and construction services related to the replacement of aged and deterlorated water meter assemblies.
The current manual read water mefters will be replaced with new advanced metering infrastructure radio read meters.
The meter replacements will take place throughout the municipal water systemn service area which includes the City of

Page 50f8



City of Truth or Consequences Water Meter Replacement Project

Am pli F U n d City of Truth or Consequences

Tor C and Village of Williamsburg. The condition and location of the meter assemblies vary widely throughout the
service area and therefore the location of the assemblies and surface improvements to be replaced will vary as well. In
locations where the exisfing meter assemblies have falled and are located within the sidewalks, the improvements wiil
also include the replacement of the meter setters, meter cans, lids, plus the remaval and replacement of the sidewalk
section as needed to complete the Installation. The City of T or C has received funding thru CDBG for phase 1 and
designis in process. CDBG funding will only cover design and replacement of approximately 900 AMI Meters, leaving
approximately 2,500 meters still to replace. The City of Truth or Consequences provides water service to all residents
and businesses in the City of Truth or Consequences and the Village of Wiliamsburg. Replacement of the current
water meters to an AMI metering system will help with early leak detection, more accurate biling and real time water
usage data improving operational efficiency, reduced fuel costs and better management of our water system, Project
will be completed within 12-24 months of secured funding. This funding will be used for bidding documents and for the
purchase and installation/construction of the remaining water meters and will complete the water meter project.

Is this project listed on the Infrastructure Capital Improvement Plan {ICIP) of the applicant entity?
aYes 'J

What ig the ranlc of the project on the ICIP? {for example, 20251}
2028-05

Please sslect what stage of this project you are seeking funding for.

|Complete Project -
Financial Information

Total Project Cost
3250000.00

Total Funding Secured to Date
$750,000.00

Please list all other funding sources for this project.

Funding Source Amount

Funding Source 1 7 CDBG 750000

Funding Source 2

Funding Source 3

Funding Source 4

Funding Source 8

Are there any additional information about the total secured funding that is relevant to this application?

CDBG funding will only cover design and replacement of approximately 900 AMI Meters, leaving approximately 2,500
maters sfill o replace.

Please upload any cost/professional estimates obtained for this project.
T or C Water Meter Project Phase 2 - Estimate.pdf

Compliance

New Mexico law requires all organizafions to demonstrate compliance with the Public Finance Accountability Act (§ 6~
3B-1 et seq., NMSA 1978). Please check the box below fo confirm that your organization is in compliance.

Yes, we are in compliance
[Z] No, we are notin compliance

Page 6 of 8



City of Truth or Consequences Water Mater Replacement Project

AmpliFund City of Truth or Consequences

Certification

Feertify that if this request is funded in full, it provides all funding necessary to complete the Planning and Design phase or
the Complete Project/Useable Phase, as indicated abhove.

@ Yes

O Ne

Page 7 of 8




City of Truth or Consequences

. City of Truth or Consequences Water Meter Replacement Project
AmpliFund

Budget

Proposed Budget Summary

Expense Budget

Grant Funded Total Budgeted
Construction
City of T or C Water Meter Replacement Project $2,218,225.00 $2,218,225.00
Subtotal $2,218,225.00 $2,218,225.00
Consultants/Contracts
City of T or C Water Meter Replacement Project $281,775.00 $281,775.00
Subtotal $281,775.00 $281,775.00
Total Proposed Cost $2,500,000.00 $2,500,000.00
Revenue Budget
Grant Funded Total Budgeted
Grant Funding
Award Requested $2,500,000.00 $2,500,000.00
Subtotal $2,500,000.00 $2,500,000.00
Total Proposed Revenue $2,500,000.00 $2,500,000.00

Proposed Budget Detail

See attached spreadsheet.

Proposed Budget Narrative

Construction
City of T or C Water Meter Replacement Project

Purchase and installation/construction of 2,500 meters, 180 meter can assemblies with the associated sidewalk
repairs.

Consultants/Contracts

City of T or C Water Meter Replacement Project

Engineering consultant will provide bidding assistance, construction administration, and construction inspection
services.

Page 8 of 8



Category ftem Type Naime Non-Grant Funded Grant-Funded Cash Match InKind Match Other Funding  Direct Cost Narrative
Purchase and installationfconstruction of 2,500 meters, 180 meter can assemblies with the

Construction Non Personnel  City of T or C Water Meter Replacement Project Na 52,218,225.00 50.00 $0.00 50.00 $2,218,225.00 associatad sidewalk repairs.
Engineering consultant will provide bidding assistance, construction administraticn, and

Consultants/Contracts  Non Personnel  City of T or C Water Meter Replacement Project No 5281,775.00 000 $0.00 30.00  5221,775.00 construction inspection services.




Estimate

Client City of Truth or Consequences
Engineer/Architect: Wilson & Company, Inc., Engineers & Architects
Project: Water Meter Replacement Phase 2
Date: October 28, 2025
Truth or Consequences Water Meter Replacement Master Cost Estimate
ITEMS LIST UNITS Qry UNIT COST | EXTEND COST
General
1 Mob/Demob. LS 1 $90,000.00 $90,000.00
Traffic Control LS q: $35,000.00 $35,000.00
Materials Testing ALLOW 1 $30,000.00 $30,000.00
Waterline
Water Meter Remove & Replace w/ 5/8"x3/4" Multi-Jet Meter w/ Bronze
4 Bottom w/ L&G Interpreter Kit - RF Mesh: M1163 EA 2,500 $345.001 $  862,500.00
5 Water Meter Box Remove & Replace, Incl Connectors, compl. EA 180 $2,350.00 $423,000.00
6 Replace Meter Lid: NICOR, 12.5 Type C EA 2,500 $60.00( $  150,000.00
Sidewalk
7 Remove and Replace Sidewalk @ Services, CIP | sr | 2880 $20.00]  $259,200.00
Construction Cost Subtotal: $1,849,700.00

Contingency

$197,105.00]

NMGRT @8.375%:

$171,420.00]

TOTALESTIMATED CONSTRUCTION COST:

$2,218,225.00|

Consultant Bidding/Construction Adminsistration/Inspection

$260,000.00

NMGRT @8.375%:

$21,775.00]

TOTAL ESTIMATED CONSULTANT COST:

$281,775.00f

TOTAL ESTIMATED PROJECT COST:

$2,500,000.00|




Capital Development Program Fund September 19, 2025

DEPARTMENT OF FINANCE & ADMINISTRATION
CAPITAL DEVELOPMENT PROGRAM FUND
GRANT MANAGEMENT GUIDELINES

Table of Contents
L. Purpose
II.  Eligibility
III. Application and Criteria
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Capital Development Program Fund September 19, 2025

Implementation Guidelines for Capital Development Program Fund Disbursements

Effective Date: September 29, 2025.
Authority: §7-27-51, NMSA 1978.

I. PURPOSE

The Department of Finance and Administration, acting through its Infrastructure Planning and
Development Division (“DFA”) to ensure equitable and transparent access to and implementation
of the Capital Development Program Fund (“Fund”), as appropriated by the New Mexico Legislature,
desires to establish guidelines, procedures, and protocols (“Guidelines”) for entities seeking access
to the Fund. These Guidelines are designed to ensure compliance with legislative requirements and
promote the efficient use of bond proceeds for infrastructure and community development
projects.

II. ELIGIBILITY
Appropriations from the Fund are available for two types of projects:

o Project Completion — Subject to legislative appropriation, money in the Fund may be
awarded to fully fund capital projects or useable phases of projects with a total cost of less
than five million dollars ($5,000,000);

e An Eligible Entity must request the full amount of the funds required to complete the
capital project.

o Planning and Design — Subject to legislative appropriation, money in the Fund may be
awarded for the planning and design of capital projects with an estimated total cost
exceeding five million dollars ($5,000,000);

¢ An eligible entity must submit proof to DFA of a validated total project cost
estimate greater than five million dollars ($5,000,000).

As used in these Guidelines, “Eligible Entity” includes the following:

County;

Municipality;

Special District;

Public Water Cooperative;

Acequias and Community Ditch Associations;

Public Schools;

Public Post-secondary Education Institution;

State Entities;

Federally Recognized Indian Nation, Tribe or Pueblo (located partially in New Mexico); and
Any Political Subdivision of the State.

O 0 0 0O 0O O 0 0 0 o0



Capital Development Program Fund September 19, 2025

III. APPLICATION AND CRITERIA

Eligible Entities must submit a funding request through the online application form available on the
DFA website. Applications are due by September 30 of each year, unless otherwise specified. Applications
will be reviewed within 15 days after application close. DFA staff will assess whether the submitting
entity qualifies as an Eligible Entity and if the proposed project meets one of the funding criteria
outlined in § 7-27-51. Eligible Entities will be notified of a project eligibility determination within 45 days
of application close.

DFA evaluates the following criteria when assessing submitted Fund applications:

o Eligible Entity — If the applicant is not an Eligible Entity, the application will be
automatically disqualified from eligibility for funding through the Fund.

o Project Readiness — Applicants must submit documentation to evidence the following:

e For Project Completion Requests: Documentation must demonstrate the
Eligible Entity’s ability to finish the project with the requested funding within
two years of the award.

¢ For Planning and Design Requests: The document must demonstrate the
Eligible Entity’s ability to procure, plan, and design the construction or
improvement of a capital asset within two years of award.

s |f the applicant has not secured the necessary funding to complete the project or
the planning and design phase, the application will be automatically disqualified

and will not be considered for funding.

e Applicants may reapply when they meet the readiness requirement in this
paragraph.

o Project Details — Applicants must submit the following:

e Adetailed project description, including a project timeline with milestones,
procurement plan, and budget.

e Applicants may be required to submit cost estimates certified by a general
contractor, engineer, or designer of the project.

e Applicants are encouraged to have the project listed on their ICIP with
current and accurate information.

¢ Project funding requests cannot exceed the minimum amount needed
to complete the project or the planning and design phase, as shown in

the budget submitted by the applicant.

o Compliance Requirements — Applicants must meet the eligibility requirements set forth in
§ 6-3B-1 et seq., NMSA 1978, and any corresponding implementation rule.

e Applicants must comply with these requirements on or before July 31 in the
calendar year the application is received.

Review Cycle — If eligible funding requests exceed the available funds in the Fund, projects will be prioritized



Capital Development Program Fund September 19, 2025

based on the final score from DFA’s scoring rubric.

Reserved Funds for Rural, Frontier, and Tribal Community Applicants — In accordance with §§ 7-27-51
and 7-27-52 NMSA 1978, DFA will ensure that forty percent (40%) of available funds from the Fund are
reserved for projects benefiting and/or located in underserved areas, as defined by the USDA’s Economic
Research Service Frontier and Remote (FAR) Area Codes.

IV. IMPLEMENTATION

Grant Agreement Issuance - If a project is appropriated funds from the Fund, the agency to which the
project funding is appropriated will send the Eligible Entity a Capital Outlay Grant Agreement.

o The Eligible Entity must execute the Capital Outlay Grant Agreement within fourteen (14) calendar
days from receipt of the agreement, or the award will be rescinded and funds made available to
another project.

o The Eligible Entity must report progress and expenditures on the project on a quarterly basis or as
required by the Capital Outlay Grant Agreement.

o If the Eligible Entity decides not to accept the funding, the entity must notify DFA within five (5)
business days of such decision.

o Notwithstanding legislative appropriation for the Fund, DFA reserves the right to restrict grant
agreement awards to the amount submitted and certified by the Eligible Entity as required for
completion of the project.

V. DEFINITIONS

“Frontier” means a geographic area that is relatively remote and sparsely settled territory
(consistent with USDA Economic Research Service definition). To determine whether a CDPF
applicant is “frontier,” DFA will use USDA mapped area codes for “frontier and remote” areas,
available at https://www.ers.usda.gov/data-products/frontier-and-remote-area-codes/.

“Rural” means open country and settlements with fewer than 2,000 housing units and 5,000
residents, based on the 2020 decennial census, and released in 2022 (consistent with U.S.
Department of Agriculture (USDA) Rural Development definition).

“Tribal Community” means any legally recognized group of indigenous people recognized as having
rights and obligations independent of the State of New Mexico.

“Useable Phase” means a distinct portion of a capital project that has been sufficiently completed
and meets all applicable safety, operational, and regulatory requirements such that it can be safely
and effectively occupied, operated, or used for its intended purpose, even if other phases of the
overall project are still to be initiated or completed.

V. DECLINED OR RESCINDED FUNDS
An Eligible Entity may decline or return an appropriation from the Fund.

o Declined or returned funds may be reallocated to another eligible project authorized by the
legislature within the same legislation as the declined funds.
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e Declined funds remain subject to the original timeline and will only be allocated to
projects that can be completed within that timeframe.

o Declined or returned funds, not otherwise available to be reallocated as stated above, will be
redeposited into the Fund and reappropriated by the legislature.

Prior to executing a Capital Outlay Grant agreement, DFA may rescind the award for any of the
following reasons:

o Any change to the Eligible Entity’s proposed project that affects the project’s readiness

to expend the funds within the applicable reversion date, or change to the Eligible
Entity’s compliance status under § 6-3B-1, et seq., NMSA 1978.

o As otherwise authorized by applicable law.



From: Alvarez, Traci

To: Whitehead, Gary

Cc: Munoz, Johanna

Subject: RE: NEW 2026 CDPF Applications from 9/29 to 10/27 - Applications for the 2026 can not exceed 5M, no
minimum

Date: Friday, October 17, 2025 4:40:00 PM

Attachments: image007.pna
image008.png
image009.png

image010.pn
image011.png

Good Afternoon Gary - there will be a webinar regarding this funding on 10/22 @1:00 pm. |
have registered and forwarded you the calendar invite.
Traci

Traci Alvarez

Assistant City Manager

City of Truth or Consequences

505 Sims Street

Truth or Consequences, NM 87901
(575) 952-0565
https://www.torcnm.org/

talvarez@torcnm.org

From: Alvarez, Traci <talvarez@torcnm.org>

Sent: Thursday, October 16, 2025 2:01 PM

To: Whitehead, Gary <gwhitehead@torcnm.org>

Cc: Munoz, Johanna <jmunocz@torcnm.org>

Subject: FW: NEW 2026 CDPF Applications from /29 to 10/27 - Applications for the 2026 can not
exceed 5M, no minimum

Importance: High

Good Afternoon Gary,

Please see attached and email below forwarded to me from Wes @ Stantec. | have not
received any email regarding this additional funding request and wasn’t sure if you had.
Please let me know if you have any questions or how you would like to proceed.

Traci

Traci Alvarez

Assistant City Manager

City of Truth or Consequences

505 Sims Street

Truth or Consequences, NM 87901



(575) 952-0565
https://www.torcnm.org/
Tulvar‘ez@?orcnm org

From: Hall, Wesley <Wesley. Hall@stantec.com>

Sent: Thursday, October 16, 2025 11:46 AM

To: Alvarez, Traci <talvarez@torcnm.org>

Subject: FW: NEW 2026 CDPF Applications from 9/29 to 10/27 - Applications for the 2026 can not
exceed 5M, no minimum

Importance: High

FYI

Wesley D. Hall
Senior Project Manager

@ Stantec

From: Campbell, Lisa <lisa.campbell@stantec.com>

Sent: Monday, October 6, 2025 9:58 AM

To: MBD Team <MBDTeam@stantec.com>; De La Vega, Raymond
<Ravmond.DelaVega@stantec.com>; Hall, Wesley <Wesley Hall@stantec.com=; Maynes, Richard
<richard.maynes@stantec.com>; Oliver, Wayland <wavyland.oliver@stantec.com>

Subject: NEW 2026 CDPF Applications from 9/29 to 10/27 - Applications for the 2026 can not exceed
5M, no minimum

Importance: High

Good afternoon, Team,
| thought we were slowing down with applications and here we go again.
If anyone is interested, please let me know and | can assist with the application.

Capital Development Program Funds (CDPF) is requesting application for the 2026
legislative session. Applications opened 9/29 and close 10/28

Approximately $26.5M available, attached are the slides, sample application and
guidelines and here is the link to the site:
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/

and then go to capital development Program fund scroll down to 2026 CDPF funds




This does not replace the capital outlay requests or governors request it is in addition

to, but the projects can not be duplicates submitted to the capital outlay or governors’
requests.

The process:

Applications are being accepted till 10/27. Applications will be reviewed and scored
by CDPF by 11/7. Recommended awardees projects list will be sent to LFC by
11/14. Selected projects will be included in the 2026 capital outlay bill, legislature will
vote on bill, governor will sign bill by 3/11 possibility of veto of project prior to
signature and awards will be announced in May 2026 and funds available on July 1,
2026.

2 years for funding to be used, funds will expire in July 2028.

Highlights of application:

1. Funds can be used for planning and design for projects with a total cost of
greater than $5M or complete project/useable phases with a total cost of less
than $5M *

No match all grant funds

Project request cannot exceed 5M

Project needs to be on ICIP

Multiple projects can be submitted by one entity, but not for the same project
Open application 9/29 and closes 10/27

Projects for planning and design of capital projects or completion of a useable
phase of a project.

N o s e

Questions on application or process CDPF is available to meet on 10/8 or 10/22 from
1-2 p.m. Registration link to schedule a meeting.: Registration Link:
https://us02web.zoom.us/meeting/register/6pnl-1TzToOV01D_-87010

Appropriations from the Fund are available for two types of projects:

o Project Completion — Subject to legislative appropriation, money in the Fund may be
awarded to fully fund capital projects or useable phases of projects with a total cost of
less than five million dollars ($5,000,000);

* An Eligible Entity must request the full amount of the funds required to
complete the capital project.

o Planning and Design - Subject to legislative appropriation, money in the Fund may be
awarded for the planning and design of capital projects with an estimated total cost



exceeding five million dollars ($5,000,000);

* An eligible entity must submit proof to DFA of a validated total project cost
estimate greater than five million dollars ($5,000,000).

Again, please let me know if you have a client that is interested in this application and
| can assist if needed.

Thank you

Lisa Campbell
Senior Funding Leader

Direct: (575) 527-4517

lisa.campbell ntec.com

@) Lisa Campbell

@ Stantec

B 0 o

With every community, we redefine what's possible.

The content of this email is the confidential property of Stantec and should not be copied,
modified, retransmitted, or used for any purpose except with Stantec’s wrilten authorization.
If you are not the intended recipient, please delete all copies and notify us immediately. For a
list of Stantec's operating entities with associated license and registration information, please
visit stantec.com.




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

MEETING DATE: November 19, 2025 Agenda Item #: 1.9

SUBJECT: Discussion/Action: FY 26 State Grants-in-Aid to Public Libraries Grant Agreement.
DEPARTMENT: Community Development

DATE SUBMITTED: November 7, 2025

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez

Summary/Background:
Annual state funding received to support the City Library. FY26 Grant amount - $15,000.00

State Grant-in-Aid last year was for a total of $15,430.62. We spent $9,965.98 for large print books,
$4,688.64 for recorded books, $547.01 for printer toner, $59.99 for printer paper, and $169.00 for supplies
for the Children’s Summer Reading Program.

Recommendation:
Accept FY26 State Grants in Aid to Public Libraries Grant Agreement

Attachments:
o FY26 State Grants in Aid to Public Libraries Grant Agreement Packet

Fiscal Impact (Finance): Yes
Grant amount - $15,000.00

Legal Review (City Attorney): Choose an item
Click here to enter text.

Approved For Submittal By: [] Department Director
Reviewed by: [ City Clerk [ Finance [Legal [ Other: Click here to enter text.
Final Approval: [] City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Click here to enter text. Ordinance No. -
Continued To: - Referred To: -
[J Approved [] Denied ClOther: -
File Name: CC agendas 11-19-25
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Mexico State Library, hereinafter called NMSL, and Truth or Consequences Public Library

State Grants-in-Aid to Public Libraries Agreemont
Tor FY2026

This Agreement is entered into on the date of last signature, below, by and between the New

]

located in'T oxr C, NM , hereinafier called the Recipient.

WEHEREAS, the State Librarian, the division director of NMSL, is required to administer grants-

in-aid and encourage local library service and generally promote an effective statewide library systetn
under NMSA 1978, Section 18-2-4;

WHERFEAS, Section 18-2-4 also requires the State Librarian to make rules and regulations

necessary-to administer NMSL statutory: provisions-and-the State-Librarian-has adopted such tules. for
distributing state grants-in-aid to public libraries, codified as 4.5.2 NMAC; and

WHEREAS, NMSL has determined that Recipient qualifies for a state grant-in-aid under 4.5.2

NMAC,

THERFEFORE, the Parties agree to the following terms and conditions:

I. NMSL agrees to pay the Recipient a grant in an amount not to exceed
Fifteen Thousand Dollars and No Cents

($15,000.00 ) to support Recipient’s library collections; library staff salaries; library staff

professional development; library equipment; or other operational expenditures associated with
delivery of library services as defined in Section 4.5.2,7(B) NMAC.

II. The Recipient agrees to:

L.

Use the grant only for library collections; library staff salaries; library staff professional
development; libtary equipment; or other operational expenditures associated with delivery of
library services, as those services are defined in 4.5.2.7(B) NMAC,

Continue to comply with 4.5.2 NMAC and other statutes and rules applicable to developing
libraries or public libraties;

Engage in good communication and the exchange of informetion with NMSL regarding library
activities and the grant’s use;

Expend the grant according to the rules outlined in 4.5.2 NMAC, attached heteto as Attachment
A;

Fully expend state grants-in-aid funds before June 30, 2026;

6. Tailure to fully expend state granis-in-aid funds before June 30, 2026, will result in denial of fiscal

yoar 2027 state grants-in-aid;

In the eveni of an extension, this agreement will continue through the life of the grant and
subsequent extensions unless terminated by any party;

No later than August 12, 2026, provide NMSL with a report on how the grant was expended as
part of the Recipient’s annual report for the fiscal year; and

lol2

FY24 Slate Grants-in-Aid Grant Agreement
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9. Sign and return this Agreement to NMSL within 64 days from receipt of the Agreement, which
shall be calculated from the date of postmark or electronic postmark, If Reciplent does not
submit this Agreement within the reguired time period, Recipient forfeits the grant
allocation.

IIL, If the patties dispute the terms of this Agreomont, the Recipient and NMSL hereby agree to and
consent to New Mexico state court jurisdiction to address the dispute,

IV. The Laws of New Mexico shall govern this Agreement,

V. Termination for Lack of Appropriations. The terms of this Agreement are contingent upon sufficient
appropriations and authorization being made by the Legislature of New Mexico for the performance
of this Agreement. If sufficient appropriations and-authorivation are not made by the Legislature, this
Agreement shall terminate inimediately upon written notice being given by NMSL to the Recipient.
NMSL’s decision as to whether sufficient appropriations are available shall be accepted by the
Recipient and shall be final.

The Recipient by its signature below certifies that the Recipient will use the grant money only for
the uses specified in this Agreement and will comply with all other applicable requirements of this
Agreement,

Recipient Signature

Blgred by
Authorized Agent Signature:‘ “’ﬂél’" KOLF Hedleler Date; 10/17/2025

My signature above verifies that ] am an authorized agent with authority to enter into
a legal contract with the State of New Mexico.

Print Name of Authorized Agent: Rolf Hechler

Official Title of Authorized Agent: Mayor

NMSL Signature

Slgnad by:

New Mexico State Librarian Signature: i Buinnr Date: 10/17/2025

BEFITReAIGH 2NN

New Mexico State Librarian Print Name; Eli Guinnee

Tofz
FY26 State Grants-in-Aid Granl Agreemgmn
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State Grants-in-Aid Expenditures Guidance Sheet

The state aid program is intended to supplement and encourage local effort in providing local library service
and is not inlended to be a main source of operating revenue,

The 4.5.2 New Mexico Administrative Code (NMAC) governs State Grants-in-Aid to New Mexico public
libraries. Recognized public libraries must meet all eligibility requirements outlined in the 4.5.2 NMAC to
receive state aid. ALL state aid funds must be fully expended or encumbered before June 30 each year.

This is not an exhaustive list of allowable and non-allowable expenditures. 1f you have questions as how to
expend state aid grant funds, contact the Library Development Bureau prior to making purchases, 1-800-
340-3890 / SL.Development@dca.nm.gov

Allowable Expenditures - State aid ga# be used for:

o Library Collections

o Items traditionally available at the library and intended for public use, such as books, e-books,
audiobooks, DVDs, CDs, electronic and digital media, licensed databases (e.g., ancestry.com,
mango languages), etc.

o Non-traditional circulating/educational items may also be allowable, e.g., board games, sewing
machines, cake pans, cookie cutters, etc. Contact the Development Bureau with questions.

e Library Staff Salaries

o Regular library staff salaries for their work within the library. Paying a part-time/substitute library
staff member or a summer intern may also be allowable.

e Library Staff Professional Development

o Library staff to attend in-state (e.g., NMLA) and out-of-state library conferences (e.g., ALA,
MPLA, ARSL, PLA, etc.), and other library-related training and workshops (e.g., youth services
workshops, etc.). This includes registration and travel costs (including lodging & meals).

o Library staff training (in-person and online) that relates to library services/issues, is organized and
held at the library, or other locations, etc. may also be allowable.

e Library Equipment

o Equipment associated with meeting the information needs of library patrons such as public
computers, printers, wireless routers, scanners, software, and related peripherals, etc.

e Other Operational Expenditures Associated with Delivery of Library Services

o Expenditures associated with the delivery of library services, such as the library’s catalog, library

program supplies, library electric bill, library phone bill, directional signage, copy paper, security
costs, etc.

o Contracts directly related to the delivery of basic library services to patrons, including educational
program subject matter experts.

See page 2 for Non-Allewable Expenditares ¥

State Grants-in-Aid Expenditures Guidance Sheet — Revised July 2025 lol2
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Non-Allowable Expenditures - State aid eammet be used for:

* Administrative or indirect expenses such as budgeting, accounting, financial management, information

systems, data processing, legal services, library staff fringe benefits, library staff performance bonuses,
or similar expenditures, etc.

° Food, giveaways, incentives, prizes, college classes for individual library staff (i.e., library staff tuition
reimbursement), library decorations, library staff furniture, recreational rentals/purchases (e.g.,
bouncy houses, party supplies, pony rentals), or similar purchases, etc.

 Operational expenditures that do not directly relate to meeting the information needs or the delivery
of basic library services to library patrons, i.e., the cost of parties, receptions, fund-raising events, other
social functions, library building maintenance, toilet paper, paper towels, cleaning supplies and
equipment (e.g., vacuums, mops, brooms, trashcans, etc.) paint, or similar expenditures, etc.

o Capital improvements and construction.

State Grants-in-Aid Expenditures Guidance Sheet — Revised July 2025 20f2
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Attachment A

Administrative code is subject to change. Please always check for the most up-to-date version online.

TITLE 4 CULTURAL RESOURCES
CHAPTER 5 STATE LIBRARY

PART 2 STATE GRANTS IN AID TO PUBLIC LIBRARIES

4.5.2.1 ISSUING AGENCY: Department of Cultural Affairs, New Mexico State Library Division.

[4.5.2.1 NMAC - Rp, 4.5.2.1 NMAC, 6/1/2016]

4.5.2.2 SCOPE: Public libraries and developing public libraries.

[4.5.2.2 NMAC - Rp, 4.5.2.2 NMAC, 6/1/2016]

4.5.23 STATUTORY AUTHORITY: Subsection I of Section 18-2-4 NMSA 1978 directs the state librarian

to make rules and regulations necessary to administer the division and as provided by law. Subsection B of Section
18-2-4 NMSA 1978 directs the state librarian to administer grants-in-aid and encourage local library services and
generally promote an effective statewide library system.

[4.5.2.3 NMAC - Rp, 4.5.2.3 NMAC, 6/1/2016]

4.5.2.4 DURATION: Permanent.
[4.5.2.4 NMAC - Rp, 4.5.2.4 NMAC, 6/1/2016]
4.5.2.5 EFFECTIVE DATE: June 1, 2016 unless a later date is cited at the end of a section.

[4.5.2.5 NMAC - Rp, 4.5.2.5 NMAC, 6/1/2016]

4.5.2.6 OBJECTIVE: The objective of this rule is to describe the state grants in aid to public libraries program
(hereinafter “the state aid program™) and to establish criteria for reviewing and awarding the grants. The purpose of
the state aid program is to provide financial assistance that encourages and supports public library service by public
libraries and developing public libraries. The state aid program is intended to supplement and encourage local effort
in providing local library service. The state aid program consists of developing library grants and public library grants
that may be used for: library collections; library staff salaries; library staff professional development; library
equipment; or other operational expenditures associated with delivery of library services.

[4.5.2.6 NMAC - Rp, 4.5.2.6 NMAC, 6/1/2016]

4.5.2.7 DEFINITIONS:
A, “Annual report” means a report sent once a year from a public library or developing library to the
state library. An annual report shall at least accomplish the following tasks:
(1) provide information in the time, manner, and form prescribed by the state library;
(2) describe prior fiscal year’s activities, including income, expenditures, statistics on collections
and services, and compliance with state aid program criteria;
(3) be certified by the library as to the accuracy, completeness, and truthfulness of the information
provided; and
(4) be approved by and on file at the state library.
B. “Basic library services” means free services provided in a library’s legal service area, including
library collections with circulating materials; reference services; a catalog of library holdings accessible by the public;
educational programs; interlibrary loan services; public access computers connected to the internet; and internet

connectivity for patrons and staff. Basic library service may include any technology or service that relates to the access
to information for patron use.

C. “Bookmobile” mecans a mobile branch that offers basic library services with the exception of
computers and internet connectivity.
D. “Branch” means an auxiliary service administered by a public or developing library that provides the

following public services:
(D) separate quarters from the main library;
(2) a permanent library collection and reference services;
(3) offers basic library services;
(4) staff present during open hours; and
(5) at least 20 hours of public access to physical quarters per week on an annual basis.

1of5
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|08 “Circulating materials” means items from library collections that are checked out by patrons for use
outside of the library.

E. “Collection development policy” means guidelines used by library staff for making decisions about
the budget for and selection, management, and preservation of library collections,

G, “Community analysis and needs assessment” means an evatuation of a library’s legal service area,
its current and fiture needs, and the library’s role in meeting those needs.

H. “Deoveloping library” means a New Mexico organization that has initiated and is progressively
implementing basic library services within its legal service area,

(1) A developing library is established through one of the following mechanisms:
(a) through an ordinance or legal resolution of a subdivision of state government;
(h) by a contract between a private entity and a subdivision of state government;
(¢) by anIndian nation; or
(d)  asanon-profit corporation,
2 A developing library provides the following public services:
(@) staff present duting open hoursi T © 7 T T 77
(b)  atleast 15 hours of public access to physical quarters per week on an annual basis;
(¢)  atleast two days of public access to physical quarters per week on an annual basis; and
(d)  hours of operation posted on or near the library.

I “Fiscal year” means July 1 through June 30,

L “Legal service area” means the goeographic area for which a library has been established to offer
services and fror which, or on behalf of which, the library derives income. The legal service area may be defined by
a written agreement with a political subdivision of the state for which the library is the primary service provider. The
most recent United States or tribal census determines the population of the legal service area if the population figures
are given separately for that area. If the census does not report a discreet population figure for the legal service area,
then the state library in its sole discretion shall determine the population for the library’s legal service area.

| [ “Library board” means an administeative or advisory group comprised of ropresontative members of
the library’s community, :

L. “Library collections” means library items for public use. Library collections may include such items
as books, videos, sound recordings, licensed databases, and equipment, A portion of the collections must be circulating
materials.

M.  “Library equipment” means equipment associated with the delivery of library services.

N. “Library staff” means salaried employees or volunteers whose time is regularly dedicated to delivery
of library services.
0. “Matching funds” means the amount expended in a fiscal year for library collections from any source

other than the state. Sources for matching funds may include municipal funds, county funds, tribal funds, or money
acquired through donations, fund-raising, or grants. In-kind contributions are not matching funds, Matching finds do
not include funds used for operating costs, administrative costs, or regular staff salaties.
P. “Public library” means a New Mexico organization that offers basic library services within its legal
service area.
(1) A public library is established through one of the following mechanisms:
(a) through an ordinance or legal resolution adopted by a subdivision of state government;
(b) by acontract between a private entity and a subdivision of state government,
(¢) by anIndian nation; or
(d)  as anon-profit corporation.
(2) A public library provides the following public services:
(a) staff dedicated to the library
(b)  year-round public access to the physical location at least 25 hours per weok;
(¢)  atleasttwo days of public access to physical quarters per week on an annual basis; and
(d)  hours of operation posted on or near the library.
Q. “Reference services” means tho provision of library staff to answer reference questions during all the
hours the library is open.
R, “Sirategic plan®” means a detailed program to ensure that library services meet the current and future
needs of the library’s legal service are4, The strategic plan shall include a vision and mission statement as well as goals
and objectives, and it shall cover a period of at least the next three yoars and not exceed five yoars,

20f5
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[4.5.2.7NMAC - Rp, 4.5.2.7 NMAC, 6/1/2016]

45,28 PEVELOPING LIBRARY GRANT;

A, Parpose: To supplement an eligible developing library’s budget for up to five years until it meets the
minimum requirements for a public library grant,

B. Description: The developing library grant funds shall be used for library collections, library staff
salaries, library staff training, library equipment, or other operational expenditures associated with delivery of basic
library services.

C. Criteria for reviewing and awarding developing library grants: The state library shall award
developing library grants to developing libraries that meet or exceed the following criteria,

(1)  timely submission of an annual report with the state library;

(2)  receipt of no more than five, consecutive, awards of developing library grants;

(3)  continuous operation for at leagt nine months;

(4)  demonstration of receipt of financial support from sources other than the state. In particular,
mafching funds in relation fo the population of the library’s legal service shall be at least $0.25 per person in its first
yeat and any non-consecutive years of developing library grant application participation; $0.50 per person in its second
consecutive year; $0.75 per person in its third consecutive year; $1.00 per person in its fourth consecutive year; and
$1.25 per person in its fifth consecutive year;

(5}  maintenance of adequate financial and other records to support the library’s eligibility for
receiving library grants; the stale library may audit such records annuelly, or as needed, as determined in the state
library’s sole discretion; '

(6)  compliance with all state statuies and rules;

(7)  compliance with requirements for developing library grants;

(8)  employment of a designated director;

(9)  creation of a library board that meets at least two times a year and adheres to the state’s open
meetings law; and

(10)  successful expenditure of all developing library grant funds during the pfior fiscal year, if

applicable.
[4.5.2.8 NMAC - Rp, 4.5.2.8 NMAC, 6/1/2016]
4.5.2.9 PUBLIC LIBRARY GRANT:

A, Purpoese: To supplement eligible public libraries’ budgets.

B. Description: The public library grant funds shall be used for library collections, library staff salaries,
libratry staff training, library equipment, or other operational expenditures associated with delivery of basic library
gervices.

C. Criteria for reviewing and awarding public library grants: The state library shall review and award
public library grants to public libraries that have met the following critetia;

(1)  timely submission of an annual report with the state library for the current year and a minimum
of two years prior;

(2)  continuous operation for at least one year;

(3)  receipt of a minimum of three consecutive developing library grants;

(4)  demonstration of receipt of financial support from sources other than the state; in particular,
matching funds in relation to the population of the library’s legal service area shall be at least $1.50 per person;

(5)  maintenance of adequate financial and other records to support the public library’s eligibility
for receiving library grants; the state library may audit such records annually, or as needed, as detormined in the staie
library’s sole discretion;

(6)  compliance with all state statutes and rules;

(7)  compliance with all requnirements for public library grants;

(8)  Formation of a strategic plan that the public library reviews, updates, and files with the state
library every three years, and a community analysis and needs assessment, and a collection development policy that
the public library reviews, updates, and files with the state library every five years;

(9  maintain a library board that meets at least two times a year and adheres to the state open
meetings law;

(10) employment of a designated director; and

lofs
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(11)  successful expenditure of all public library grant funds ddring the prior fiscal year.
[4.5.2.9 NMAC - Rp, 4.5.2.9 NMAC, 6/1/2016]

4.5.2.10 DISTRIBUTION OF FUNDS: The library division shall distribute state grants in aid in the
following manner:

A. Application: The annual report submitted for the immediate prior year shall serve as the developing
or public library’s application for state granis-in-aid,

B. Alloeation: For state grants-in-aid, the state library shalt award at least 8 quarter of a share (0.25) of
the annusl allocation to developing libraries, one (1) share of the allocation to each public library, and one half (.50)
of a ghare of the allocation to each branch and bookmobile,

C. Notification: Following the end of the application petiod, the state library shall calculate the grant
award for sach library. The state library shall notify all eligible public libraries informing them of the amount of their
grant,

D. Request for payment: Each library shall return the signed gtant agreement to the state library within

.. 60. days of receipt of the agreement measured from. the. postmark or electronic. postmark. Upon timely receipt of the
grant agreement, the state library shall process a payment request form., If a library does not submit the grant agreement
within the required time period, it forfeits the grant award.

E. Maintenance of effort; A library’s local budget shall not be reduced by its governing body as a result
of eligibility for the state aid program. Upon demonstrated evidence that such a reduction bas occurred, the library
shall be ineligible to-receive funds from the library grants award for one year after the reduction has occurred.
[4.5.2.10 NMAC - Rp, 4.5.2.11 NMAC, 6/1/2016]

4,5.2.11 LIMITATION ON FUNDS:

A, The grant amounts may vary by year, depending on the amount of the appropriation to the state library
by the state legisiature and the state library’s other budgeted expenses.

B. Libraries shall not use grant funds for administrative or indirect expenses such as budgeting,
accounting, financial management, information systems, data processing, and legal services

C. Public and developing libraries shall expend all grant funds during the fiscal yvear in which they are
awarded.

D, Should a library cease providing basic library services prior to or within thirty days of funding; grant
funds shall revert to the state library.
[4.5.2.11 NMAC - Rp, 4.5.2,12 NMAC, 6/1/2016]

452,12 APPEAL OR VARIANCE:

A. In the avent that anty library is dented a grant by the state library or does not meet a requirement of this
rule, that library may appeal the decision of the state library ot request a variance from the requirement.

B. Such appeal or variance shall be made in writing to the state librarian within 10 days of notification of
denial of funds or within 10 days of discovery of non-compiiance with a requirement, The appeal or vatiance shall
state all relevant facts and conditions.

C. The state librarian shall consider each appeal or request for variance and respond in writing to the
appealing or requesting party with a decision within 30 days. The state librarian’s deciston is the department of cultural
affairs’ final action on the matter,

[4.5.2,12 NMAC - Rp, 4.5.2.14 NMAC, 6/1/2016]

HISTORY OF 4.5.2 NMAC:

Pre-NMAC History:

NMSL 67-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, Rovised April 19, 1967, filed 5/3/67.
NMSL 67-2, State Grants-In-Aid To Public Libraries, Rules and Regulations, Amended August 28, 1967, filed
8/30/67,

NMSL 68-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, Amended August 28, 1967, filed
12/19/68.

NMBSL 69-1, State Grants-In-Aid To Public Libtaties, Rules and Regulations, Revised May 26, 1969, filed 6/20/69,

NMSL 69-2, State Grants-In-Aid To Public Libraries, Rules and Regulations; Revised September 16, 1969, filed
10/9/69.
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NMSL 70-1, State Grants-In-Aid To Public Libraties, Rules and Regulations, Revised February 26, 1970, filed
4427170,

NMSL 73-4, State Grants-In-Aid To Public Libraries, Rules and Regulations, June 1973, filed 7/10/73,

NMSL 74-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, Joly 19, 1974, filed 8/16/74,

NMSL 75-1, State Grants-In-Aid To Public Libracies, Rules and Regulations, 1975, filed 6/9/75,

NMSL 76-1, State Grants-In-Aid To Public Libraties, Rules and Regulations, March 31, 1976, filed 4/27/76,

NMSL 77-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, January 21, 1977, filed 2/4/77.

NMSL Rule 79-1B, State Grants-ln-Aid To Public Libraries, Rules and Regulations, June 11, 1979, filed 6/25/79.
NMSL, 79-3, State Grants-In-Aid To Public Libraries, Rules and Regulations, July 1, 1979, filed 7/27/79.

NMSL 81-2, State Grants-In-Aid To Public Libraries, Rules and Regulations, May 11, 1981, filed 5/12/81.

NMSL 89-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, filed 10/23/89,

NMSL 93-1, State Grants-In-Aid To Public Libraries, Rules and Regulations, filed 1/28/93.

History of Repealed Material:

NMSL 93-1, State Grants-In-Aid To Public Libraties, Rules and Regulations (filed 1/28/93), repealed 7/ 1/200{)
452 NMAC State Gianfs-Ii-Aid T Public Libiafiés (filéd 6/19/2000), fepealed 7/1/2009.

4,52 NMAC, State Granis-In-Aid To Public Libraries (filed 7/1/2009), repeated 6/1/2016,

Other History:

NMSL 93-1, State Granis-In-Aid To Public Libraries, Rules and Regulations (filed 1/28/93) was replaced by 4.5.2
NMAC, State Grants Tn Aid To Publie Libraries, effective 7/1/2000.

4,52 NMAC, State Grants-In-Aid To Public Libraries (filed 6/19/2000) was replaced by 4.5.2 NMAC, State Grants
In Aid To Public Libraries, effective 7/1/2009,

4,52 NMAC, State Grants-In-Aid To Public Libraries (filed 7/1/2009) was replaced by 4.5.2 NMAC, State Grants In
Aid To Public Libraries, effective 6/1/2016,
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FY?26 State Grants-in-Aid Checklist & Instructions

This DocuSign Email Contains the
Following Documents

Grant Allocation Notification

FY26 State Aid Grant Agreement

4.5.2 New Mexico Administrative Code
(NMAC) - Revised June I, 2016

DocuSign by Decemiber 22, 2025.

- Ensure compliance with all requirements this year, to remain ”

SAVE and PRINT a copy for your records.

What To Do with The Documents "

N ﬂ

A person who has authority to enter into a legal contract with
the State of New Mexico must electronically sign the FY26
State Aid Grant Agreement using DocuSign. II

If you are not authorized, use the “Assign to Someone Else”
option to email it to the authorized person.

The grant agreement must be electronically signed using Il

SAVE and PRINT copies for your records.

eligible for FY27 funding.

State Grants-in-Aid Expenditures
Guidance Sheet - Revised July 20235

State Aid Expenditures Tracking Sheet -
Finis witl ariive in a separate email labeled as
such

What Happens Next?

Email Carmelita. Aragon@dca.nm.gov with
questions

SAVE and PRINT a copy for your records.

Use as a reference for how state aid funds can be spent — Note: FI
this is not an exhaustive list; contact the Library Development
Bureau with questions.

Sharc a copy with your finance person/department and anyone
else involved in library purchases. "

When received, SAVE the Excel spreadsheet on your computer
and use it to track FY26 state aid expenditures.

This spreadsheet is required and must be completed in its Fl
entirety and returned via email (in Excel format) to the Library
Development Bureau by June 30, 2026.

Once the grant agreement is electronically signed by the library’s F
authorized agent, the State Librarian will electronically sign. A
complete signed copy will be emailed firom DocuSign to the
library director.

SAVE and PRINT a copy of the complete grant agreement
packet for your records and provide a copy to finance and other
interested persons.

Once the grant agreement is fully executed, a request for
payment will be made. The library’s financial agent will receive
a check or ACH payment.

4.5.2 NMAC by June 30, 2026.

Fully expend ALL FY 26 state aid funds in compliance with the t
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NEW MEXICO ’@

STATE LIBRARY

1209 Camino Carlos Rey * Santa Fe, NM 87507

FY2026 STATE GRANTS-IN-AID ALLOCATION NOTIFICATION

r? Recipient Name Truth or Consequences Public Library 4‘
City of Truth or Consequences
2. ig‘;‘riz:: Nameand | 05 gims st
T or C, NM 87901
State of NM Vendor # | 54340

Protect Titleand il State Grants-in-Aid to Public Libraries
g, | roject ite and Legal | o 0 e / Administrative Code
and Fiscal Data )
NMSA 1978 Section 18-2-4 B, 4.5.2 NMAC "
New Mexico State . ;
5. Library Contact Carmelita Aragon, Carmelita.Aragon@dca.nm.gov
6. | Source of Funding State of N.M. Legislature - General Appropriation Act of 2026
—— p Library Type Grant: Public Library
rant Type an ] )
1 Aanruiin Bdivei Total Grant Amount: § 15,000.00 |
(Total grant amount includes share(s) for any eligible library branch(es))
Fiscal Year 2026
8. | Allocation Period et Year o
Fully expend ALL State Grants-in-Aid funds by JUNE 30, 2026.
The state aid program is intended to supplement and encourage local effort in
providing local library service. A library’s local budget shall not be reduced by its
governing body as a result of eligibility for the state aid program. Upon
i demonstrated evidence that such a reduction has occurred, the library shall be
| ineligible to receive funds from the library grants award for one year after the
reduction has occurred.
Terms and Conditions | State Grants-in-Aid funds may be used for:
9. | of Allocation 1) library collections;
2) library staff salaries;
3) library staff professional development;
4) library equipment; or
5) other operational expenditures associated with delivery of library services.
Grant recipients must report how all FY26 state grants-in-aid funds were spent in
the FY26 Annual Report.
10. | Date October 17, 2025




CITY OF TRUTH OR CONSEQUINCES

AGENDA REQUEST FORM
Agenda Item #: 1.10

MEETING DATE: November 19, 2025

SUBJECT: Discussion/Action: Airfield Maintenance & Consumables NMDOT Aviation Grant Agreement
DEPARTMENT: Community Development

DATE SUBMITTED: November 7, 2025

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez

Summary/Background:

Bi-Annual Grant agreement the city receives from NMDOT Aviation for the purchase of items pertaining to
maintenance and consumables at the T or C Airport. Past funds have been used for building maintenance,
annual QT POD fees, Septic repair/maintenance, vehicle and equipment maintenance, Airport consumables
(windsocks, beacon lighting, pavement paint, runway lights/fuses), crack filling material, herbicide/pesticide,
hangar door repairs, etc.
$22,000.00 ($20,000.00 GRANT/$2,000.00 MATCH)

Recommendation:
Accept the Grant Agreement

Attachments:
e Grant Agreement

Fiscal Impact (Finance): Yes
$22,000.00 ($20,000.00 GRANT/$2,000.00 MATCH)

Legal Review (City Attorney): Choose an item
Click here to enter text

Approved For Submittal By: [] Department Director
Reviewed by: [ City Clerk [ Finance [JLlegal [ Other: Click here to enter text.
Final Approval: [] City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. ¢l ok here to enter text. Ordinance No. -
Continued To: - Referred To: -
] Approved [] Denied [ClOther: -
File Name: CC agendas 11-19-25
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A-1330 NEW MEXICO DEPARTMENT OF TRANSPORTATION !!
Updated:07/2025 Aviation Grant Agreement Form (]
Aviation D‘i
NMPOT
Date Sep 9, 2025

Project Location TCS - TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT

Sponsor TRUTH OR CONSEQUENCES, CITY OF

Address 505 SIMS ST.
City TRUTH OR CONSEQUENCES NM Zip Code 87901
Participation |STATE ONLY Funding Breakdown| 90-10
Contract No. AVA1732 Project No. TCS-26-01
Vendor No. [0000054340 Expiration Date_9/29/2027

0000426724

Purchase Order No:

1 REVISED 01-2023
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AVIATION GRANT AGREEMENT

This Agreement is between the New Mexico Department of Transportation, acting through its Aviation Division
(Department), and the Sponsor. This Agreement is effective pursuant to Section 7, below.

Now Therefore, pursuant to the New Mexico Aviation Act, NMSA 1978, Section 64-1-11 et seq., and the New Mexico
Municipal Airport Law, NMSA 1978 Sections 3-39-1 et seq., the parties agree as follows:

1. Purpose.
The purpose of this Agreement is to provide funding, authorized in Section 64-1-13, NMSA 1978, to the Sponsor to assist

in financing an aviation project.

a. Project Description:

AIRFIELD MAINTENANCE & CONSUMABLES

b. Site of Development.The site of development is identified on the property map, attached as Exhibit A.
¢, Funding.Below is the funding for the Project. The State’s contribution is the maximum amount that the Department
will contribute. Attached as Exhibit B is the engineer's cost estimate.

State Sponsor Other Total

$ 20,000 $ 2,222 $ $ 22,222

2. The Sponsor Shall:
a. Pay all costs, perform all labor, and supply all material, except as described in the Engineers Estimate attached
as EXHIBIT B.
b. Provide a representative from its organization who shall serve as the single point of contact for the
Department.
c. Establish and maintain a resolution by which the Sponsor agrees to establish an airport maintenance program
and appoint an individual to be responsible for management of the program.
d. Initiate engineering, survey, and all other design activities, inspect Project construction and, coordinate all
meetings,
e. Be responsible for all design and pre-construction activities.
f. Tnitiate and cause to be prepared all necessary documents including plans, specifications, estimates (PS&E),
and reports for this Project.
g. Assure that all design and PS&E are performed under the direct supervision of a Registered New Mexico
Professional Engineer.
h. Design the Project in accordance with State and Federal guidelines and/or advisory circulars, hereby
incorporated into this Agreement. Construction projects will be accomplished in accordance with the
Federal Aviation Administration's Standards for Specitying Construction of Airports (Advisory Circular
150/5370-10, current edition).
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i. Notify the Department when the plans and specifications are sufficiently complete for review.

j. Make no changes in design or scope of work without documented approval of the Department.

k. Advertise for and contract for the construction of the Project in accordance with federal and state laws or local
ordinances.

. Require the Engineer to prepare a final detailed estimate of the work, indicating the bid items, the quantity in
ecach item, the unit bid price and cost of the items based on low acceptable bid prices. Progress estimates shall
be submitted to the Department in acceptable form so that details of quantities allowed on various items of

work shall be shown on each progress payment.

m. The Sponsor shall submit to the Department one complete set of plans and specifications which incorporate all
comments and recommendations received during pre-bid activities and which have been fully executed by all
involved parties.

n. The Sponsor shall take all steps, including litigation if necessary, to recover State funds spent in violation of
state laws and rules. The Sponsor shall return any recovered state funds to the Department. It shall furnish to
the Department, upon request, all documents and records pertaining to the determination of the amount of the
state's share of any settlement, litigation, negotiation, or the efforts taken to recover such funds. All settlements

or other final dispositions by the Sponsor, in court or otherwise, involving the recovery of such state funds shall
be approved in advance by the Department.

0. The Sponsor shall, upon reasonable notice, allow the Department the right to inspect the Project for the
purposes of determining if it is being constructed in a good and workmanlike manner, and if the approved
plans and specifications are being complied with satisfactorily. If an inspection discloses a failure to

substantially meet such requirements and standards the Department may terminate payment or payments until a
mutually satisfactory remedy is reached.

3. The Department Shall:
a. Assign a contact person for this project.
b. Provide timely reviews of all submittals of scopes, plans, specifications, investigations or other documents.
c. The Department shall not provide an extensive check of any plans submitted by the Sponsor. The

Department's concurrence of the Project plans does not relieve the Sponsor or its Consultant of their
responsibility for errors and omissions.

4. Both Parties Agree:
a. The allowable costs of this Project shall not include costs determined by the Department to be ineligible for
consideration under the Aviation Act.
b. The expenditure of any State money is subject to approval by the Department.

c. Funds granted under the Local Governments Road Fund, NMSA 1978 Section 67-3-28.2, shall not be used to
administer this Project or used to meet the local match.

5. Method of Payment - Reimbursement.

The Department shall reimburse the Spensor in accordance with the terms of this agreement. Claims for reimbursement
shall be completed on form A-1159, Request for Reimbursement. Each request for reimbursement shall contain proof of
payment for valid expenditures for services rendered by a third party or items of tangible property received by the Sponsor
for the implementation of the Project. The Department reserves the right to withhold reimbursement on requests that are

incorrect and/or incomplete. The Final reimbursement request must be received no Iater than thirty (30) days after
completion of the project or the expiration of this Agreement.

The Sponsor shall not be reimbursed for any costs incurred prior to the full execution of the Agreement, after the
expiration of the Agreement or in excess of the maximum dollar amount of the agreement unless the maximum dollar

amount is duly amended prior to incurring the setvice or deliverable. Any unexpended portion of funds subject to this
Agreement shall revert to the State Aviation Fund.

6. Accountability of Receipts and Disbursements.
There shall be strict accountability for all receipts and disbursements. The Sponsor shall maintain all records and

documents relative to the Project for a minimum of three (3) years after completion of said Project. The Sponsor shall
furnish the Department or State Auditor, upon demand, all records which support the terms of this Agreement.

3




7. Term.
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LNEe AETELTICTIL DECOINESS CLLECUIVE UPON S1gndlures o1 du parties. The Agl‘eement s effective date is the date opposite of the

NMDOT Cabinet Secretary or Designee's signature on the signature page. This agreement shall expire two (2) years from
the effective date, unless terminated pursuant to Sections 8 and 17, below.

8. Termination for Cause.

The Department has the option to tetminate this Agreement if the Sponsor fails to comply with any provision of this
Agreement. A written notice of termination shall be given at least thirty (30) days prior to the intended date of termination
and shall identify all of the Sponsor's breaches on which the fermination is based.

The Department may provide the Sponsor a reasonable opportunity to correct the breach. If within ten (10) days after
receipt of a written notice of termination, the Sponsor has not corrected the breach or, in the case of a breach which cannot
be corrected in ten (10) days, the Sponsor has not begun and proceeded in good faith to correct the breach, the Department
may declare the Sponsor in default and terminate the Agreement. The Department shall retain any and all other remedies
available to it under the law.

By such termination neither party may nullify obligations already incurred for performance or failure to perform for the
work rendered prior to the date of termination. However, neither party shall have any obligation to perform services or
make payment for services rendered after such date of termination.

9. Disposition of Property.
a. Upon termination of this Agreement, the Sponsor shall account for any remaining property, materials
or equipment belonging to the Department and dispose of them as directed by the Department.
b. Any equipment, materials or supplies procured under this Agreement shall be used solely for aviation
purposes maintained according to the manufacturers guidelines and stored at the airport.

10. Representations and Certification.
The Sponsor, by signing this Agreement, represents and certifies the following:

a. Legal Authority - The Sponsor has the legal power and authority to: (1) do all things necessary in order to
undertake and carry out the Project in conformity with the provisions stated in the New Mexico Aviation Act
and Rules and Regulations pursuant thereto; (2) accept, receive and disburse grant funds from the State of New

Mexico in aid of the Project; and (3) carry out all provisions stated in this Aviation Grant Agreement.

b. Defaults - The Sponsor is not in default on any obligation to the State of New Mexico relative to the
development, operation or maintenance of any airport or aviation project.

¢. Possible Disabilities - The Sponsor states, by execution of this Agreement, there are no facts or circumstance
(including the existence of effective or proposed leases, use agreements, or other legal instruments aftecting use
of the airport or the existence of pending litigation or other legal proceedings) which in reasonable probability
might make it impossible for the Sponsor to carry out and complete the Project.

d. Land - The Sponsor holds the property interest in the areas of land which are to be developed or used as part of
or in connection with the Project and is identified in a current Airport Property Map. The Sponsor further
certifies that the aforementioned is based on a title examination by a qualified attorney or title company who has
determined that the Sponsor holds the stated property interests.

11. Assurances.
The Spensor, by signing this Agreement, covenants and agrees to the following Assurances:
a. That it will operate the airport for the use and benefit of the public on fair and reasonable terms and without
unjust discrimination.
b. That it will keep the airport open to all types, kinds and classes of aeronautical use without discrimination
between such types, kinds, and classes. The Sponsor shall establish fair, equal and not unjustly discriminatory
conditions to be met by all users of the airport as may be necessary for the safe and efficient operation.
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¢. Neither it nor any person or organization occupying space at the airport will discriminate against any person
or class of persons by reason of race, color, creed, or national origin in the use of the facility and, further that
any person, firm or corporation rendering service to the public on the airport will do so on a fair, equal and
not unjustly discriminatory basis.

d. Operate and maintain in a safe and serviceable condition the airport and all facilities which are necessary to
serve the aeronautical users and will not permit any activity which would interfere with its use for airport
purposes.

©. By acquisition of land interest, acquisition of easements, airspace zoning, or other accepted means, protect the
runway approaches and the airspace in the immediate vicinity of the airport from the construction, alteration,
erection or growth of any structure which would interfere with the use or operation of the airport.

f. Comply with the New Mexico Aviation Act and associated provisions, NMSA 1978 Sections 64-1-1 to 64-5-4
and the New Mexico Municipal Airport Law, NMSA 1978 Sections 3-39-1 et seq.

g. That it shall not award the contract nor give bidding documents to any contractor who is subject to suspension
or debarment by the U.S. Department of Transportation or the Department at the time of the bidding or award
of the contract. Violation of this provision shall void this Agreement.

12, Third Party Beneficiaries,
It is not intended by any of the provisions of any part of this Agreement to create in the public or any member thereof a
third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit(s) for wrongful death(s),

bodily and/or personal injury(ies) to person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant
to the provisions of this Agreement.

13. New Mexico Tort Claims Act.

As between the Department and the Sponsor, neither party shall be responsible for liability incurred as a result of the other
party's acts or omissions in connection with this Agreement, Any liability incurred in connection with this Agreement is
subject to the immunities and limitations of the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, ef seq. This
paragraph is intended only to define the liabilities between the parties and it is not intended to modify, in any way, the
parties’ liabilities as governed by common law or the New Mexico Tort Claims Act,

14. Scope of Agreement.
This Agreement incorporates all the agreements, covenants, and understandings between the parties concerning the subject ‘
matter. All such covenants, agreements, and understandings have been merged into this written Agreement, No prior |

Agreement or understandings, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
embodied in this Agreement.

15. Terms of this Agreement.
The terms of this Agreement are lawful; performance of all duties and obligations shall conform with and de not
contravene any state, local, or federal statutes, regulations, rules, or ordinances.

16. Equal Opportunity Compliance.

The parties agree to abide by all federal and state faws and rules and regulations, and executive orders of the Governor of
the State of New Mexico, pertaining to equal employment opportunity. In accordance with all such laws and rules and
regulations, and executive orders of the Governor of the State of New Mexico, the parties agree to assure that no person in
the United States shall, on the grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be
excluded from employment with, or participation in, any program or activity performed under this Agreement. If the
parties are found to not be in compliance with these requirements during the term of this Agreement, the partics agree to
take appropriate steps to correct these deficiencies.
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17. Appropriations and Authorizations of State and Federal Funds.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being made by the governing
board of the Sponsor, the Legislature of New Mexico, or the Congress of the United States if federal funds are involved,
for performance of the Agreement, If sufficient appropriations and authorizations are not made by the Sponsor, Legislature
or the Congress of the United States if federal funds are involved, this Agreement shall terminate upon written notice
being given by one party to the other. The Department and the Sponsor are expressly not committed to expenditure of any
funds until such time as they are programmed, budgeted, encumbered, and approved for expenditure.

18. Severability.

In the event that any portion of this Agreement is determined to be void, unconstitutional or otherwise unenforceable, the
remainder of this Agreement shall remain in full force and effect.

19. Applicable Law.,
The Laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice of law provisions.

Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with NMSA 1978, Section
38-3-1{(G).

20. Principal Contaets and Notices.
The principal contacts for this Agreement are listed below. Except as otherwise specified, all notices shall be in writing
(including notice by facsimile or E~mail} and shall be given to the principal contacts listed below.

Address: New Mexico Department of Transportation - Aviation Division
3501 Access Rd C.
Albuquerque, NM 87106

General Office: {505) 795-1441

Fax: (505) 244-1790

E-mail: Aviation. Division@dot.nm.gov

Name TRACI ALVEREZ

Title ASSISTANT CITY MANAGER

Sponsor TRUTH OR CONSEQUENCES, CITY OF

Address 505 SIMS ST

City TRUTH OR CONSEQUENCES NM  Zip Code 87901
Office Phone Fax

E-Maill

21. Amendment.
This Agreement shall not be altered, modified, or amended except by an instrument in writing and executed by the parties.
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In witness whereof, each party is signing this Agreement on the date stated opposite of that party's signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

DocuSigned by:

By: Ficky S Date: 09/29/25

5940584656643 :
Cabinet Secretary or Designee

Recommended by:

Signed by:

_ Jessi Lfvl'z—ﬁouel.m\

By: 09/22/25

Date:

BRSO HCAT

Aviation Division Director
or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation's Office of General Counsel

Signed by:
fanrelf
By: O v T Date: 09/19/25

CTS0CECTeZ50D488 ™

Assistant General Counsel

SPONSOR

Print Name: Rolf Hechler

DocuSigned by:

By: [—K”LFW Date: 09122125

ECTO2685FC=S418

Title: Mayor
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EXAHIBII A

TRUTH OR CONSEQUENCES TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT (TCS) SITE NO. 14747.A
REMARKS:
1. QUAD. — 7.5 MIN. CUCHILLO.
2. BLADED RUNWAYS NOT MARKED. i
3. TAXIWAYS 40" WIDE. RESERVOIR

4. USAF HELICOPTER TRAINING ON AIRPORT. ARPORT
+4" FENCE SITE

33 14'N
107°18°W

o DF ANT.
FIRE STATION

STEEP
DOWNSLOPE

DOWNSLOPE i
+4' FENCE

1/26/10
g 23" E (2009)

600" 1200°

TRUTHCONSEQUENCES_TCS
o
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EXHIBIT B PROJECT COST

Project Location TCS - TRUTH OR CONSEQUENCES MUNICIPAL AIRPORT
Project Description
AIRFIELD MAINTENANCE & CONSUMABLES
State Sponsor Other Total
$ 20,000 $ 2,222 $ $ 22,222




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: 1.11

MEETING DATE: November 19, 2025

SUBJECT: Discussion/Action: NMDOT Transportation Alternatives Program (TAP) Grant Agreement CN
1102370

DEPARTMENT: Community Development

DATE SUBMITTED: November 7, 2025

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez

Summary/Background:

City received NMDOT TAP funding FY24 for design of Sidewalk Improvements on various streets adjacent to
the High School, Middle School and Elementary School.

FY26 NMDOT TAP Funding Award for phase 1 of construction for sidewalk improvements along Smith St.
from Date St. to Silver St. Funding awarded: $555,937.00 ($474,990.73 Grant/$80,944.11 Match)

Recommendation:
Accept the NMDOT TAP Grant Agreement and authorize City Manager/Mayor to execute all applicable documents

Attachments:
e NMDOT Grant Agreement Email
e CN 1102370 Grant Agreement

Fiscal Impact (Finance): Yes
$555,937.00 ($474,990.73 Grant/$80,944.11 Match)

Legal Review (City Attorney): Choose an item.
Click here to enter text.

Approved For Submittal By: [ 1 Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Click here to enter text. ~ Ordinance No. -
Continued To: - Referred To: -
(1 Approved [ Denied [1Other: -
File Name: CC agendas 11-19-25




From: Gallardo, Judith, DOT

To: Alvarez, Traci

Cc: Elwess, Alden L, DOT; Replogle, Mark, DOT; Fetherlin, Kimberley, DOT
Subject: CN 1102370 New Construction Agreement for Entity Signature

Date: Thursday, October 30, 2025 10:02:49 AM

Attachments: 1102370 Construction Agreem: ian |

Dear Traci,

Attached is the draft agreement for your project, CN 1102370. Please review the
document carefully. If you have no corrections or edits, kindly sign the draft agreement

and return it to me via email at judith.gallardo@dot.nm.gov.

Please note:

® Thisis still a draft agreement. Itis not executed until it has been signed by the
Cabinet Secretary.

® Once executed, we will schedule an Orientation Meeting with your consultant.

® Additionally, please provide proof of completion of the TLPA Certification training
as part of your submission.

® A separate set of plans, contract book, and estimate must be prepared for this
project. | understand the design was completed under CN 1102250; however,
since only a portion of that design is being constructed under this agreement, it
requires its own set of plans, contract book, estimate, and certifications.

Your prompt review and response will help us move your project forward efficiently.
Please don't hesitate to contact me if you have any questions or need clarification.
Thank you for your attention to this matter.

Best regards,
Judith Gallardo, PE
NMDOT - SRD
575.323.4242



New Mexic o beraRTMENT OF
. . TRANSPORTATION

MOBILITY FOR EVERYONE

October 30, 2025

Ms. Traci Alvarez
Assistant City Manager

City of Truth or Consequences Michelle Lujan
505 Sims St. Grisham

Truth or Consequences, New Mexico 87901 Governor

RE:  Control Number: 1102370 Ricky Serna

Cabinet Secretary
Dear Ms. Alvarez;

Enclosed for your coordination of signatures is an original of the Cooperative Project
Agreement for the project referenced above. Please return the signed agreement to | Commissioners
your Region T/LPA Coordinator. An original will be sent to you at the time it is fully

Jennifer Sandoval
executed.

Commissioner, Vice-Chairman

District 1
If you have any questions concerning this agreement or if | can be of further
assistance, please contact me at (505) 819-8027. Bruce Ellis
Commnussioner
Slncerely District 2
. Hilma E. Chynoweth
aist “u hé’i" ez Commissioner
R\g 6 ¥ District 3
Ryan Gutierrez Walter G. Adams
i Commissioner, Chairman
D3 & D6 Llalspn o District 4
Project Oversight Division
Concur: Thomas C. Taylor
l Comimissioner
District 5

Charles Lundstrom
Commissioner, Secretary

Region T/LPA Coordinator District 6

CC: Sean Sandoval Project Oversight Director
Kimberly Perry Project Oversight Deputy Director

General Office | P.O. Box 1149 Santa Fe, NM 87504



Contract No.:

VYendor No.: 0000054340

Control No.: 1102370

COOPERATIVE PROJECT AGREEMENT - CONSTRUCTION

The New Mexico Depariment of Transportation (Department), and the City of Truth or Consequences
(Local Agency) enter into this Agreement for Federal Highway Administration (FHWA) funding under
NMSA 1978, Section 67-3-28. This Agreement for Project Control No.: 1102370 is effective as of the date
of the last party to sign it on the signature page.

1. Funding and Project Description.
a. Funding for Construction Work is as follows:
1. FFY 2026 Trans Alt Urban Clusters I1JA - 5K to 49,999 (TAPUC) Funds -
Department’s 85.44% share $474,992
Smith Sireet Sidewalks Reconstruction. Construction ADA - compliant sidewalks along Smith
Street. Smith Street from N. Date Street to N. Silver Street. (Description as per STIP database,
this agreement only pertains to the Construction Work portion of Project Control No. 1102370.)

2. City’s matching 14.56% share $80,945
For the purpose stated above,
3. The Total Project Funding for Construction Work $555,937

b. Attached as Exhibit A is a table of data on funding as required by 2 CFR 200.331.
¢. The Local Agency shall provide all the work, labor, materials and services necessary to perform the
Project.
d. The Local Agency is responsible for all Project costs that exceed federal funding,
e, The Local Agency must repay certain federal funding to the Department if:
1. The Project is cancelled.
2. An audit determines an overpayment ot federal funds were used for ineligible cost items.
3. The construction of a road on a right-of-way acquisition is not undertaken within twenty (20)
years after the fiscal year in which the funds are authorized.
4. Acquisition of right-of~way or construction of the road for a preliminary engineering project is
not undertaken within ten (10) vears following the fiscal year in which the project is authorized.
The Local Agency must repay or establish a repayment plan for the federal funds within forty-five
(45) days of notice from the Department.

2. Payment — Reimbursement.

The Department will reimburse the Local Agency upon receipt of reimbursement requests with supporting
documentation and certification that costs have been incurred. Reimbursement requests may be submitted
monthly or, at a minimum, quarterly. Expenses that are documented and determined to be eligible under 2
CFR Part 200 will be reimbursed based on the Local Agency’s required Match. The final Project payment
request must be submitted within thirty (30) calendar days of completion of (a) the PS&E package or (b)
final payment to the contractor for Construction or Project Work and (¢) prior to termination of this
Agreement. The Department will not reimburse the Local Agency for costs incurred (a) prior to obligation
of federal funding and the effective date of this Agreement; (b) after expiration of this Agreement; or (¢} in
excess of the federal funding identified in Section 1.

Project Oversight Division Agreement Page 1 CN 1102370




3. Federal, State and Department Requirements.
By entering into this Agreement, the Local Agency certifies and agrees to comply with any applicable
Federal and State laws and regulations, and terms and conditions as set forth in:
a. Title 23, U.S. Code Highways and its associated regulations
b. 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards. See Exhibit B.
¢. 49 CFR Part 20, Lobbying Certification
d. 49 CFR Part 29, Governmentwide Debarment and Suspension (Non-procurement) and
Governmentwide Debarment and Suspension (Grants) and Certification
e. The Department’s policies and standards
f.  The current Tribal/Local Government Handbook located at: https://www.dot.nm.gov/business-
support/project-oversight-division/t-lpa-documents-and-information/
g. The Federal Funding Accountability and Transparency Act (FFATA) and certain contracting
requirements in regard to Office of Inspector General Reviews as identified on Exhibit B.

4. Term.

This Agreement becomes effective upon signature of all parties. The effective date is the date when the last
party signed the Agreement on the signature page. This Agreement terminates on 6/30/2027. If a contract
term extension is needed, the Local Agency must provide written request to the Region or District T/LPA
Coordinator sixty (60) days prior to the expiration date to ensure timely processing of an Amendment. The
Region or District will then have two weeks to submit to Project Oversight Division to ensure timely
processing of an Amendment.

5. Termination.
The Department may terminate this agreement and request repayment under Section le above for the
following reasons:

a. Failure to timely contract: The Local Agency, under a Design Agreement, must enter into a written
agreement with an engineering consultant within three (3) months from the effective date this
Agreement.

Inactivity: If there is no Project expenditures for twelve (12) consecutive months.

Failure to comply: If the Local Agency fails to comply with any provision of this Agreement.

d. Local Agency’s Request: The Local Agency may seek termination in writing to the Department,
which will be fully considered.

o o

6. Third Party Beneficiary.
This Agreement does not confirm any rights or remedies on anyone other than the Department and the Local

Agency. The Department is not a party to any agreement between the Local Agency and a Project contractor
at any tier.

7. New Mexico Tort Claims Act.

Neither party is responsible for liability incurred as a result of the other party’s acts or omissions. Any
liability incurred is subject to the immunities and limitations of the New Mexico Tort Claims Act, NMSA
1978, Section 41-4-1, et seq. This paragraph is intended only to define the liabilities between the parties, and
it is not intended to modify, in any way, the parties’ liabilities as governed by common law or the New
Mexico Tort Claims Act.

Project Oversight Division Agreement Page 2 CN 1102370



8. Appropriation.

* The terms of this Agreement are contingent upon sufficient appropriations and authorizations from the New
Mexico Legislature or the United States Congress when federal funds are invelved. If sufficient
appropriations and authorizations are not made, this Agreement terminates immediately upon written notice
from the Department. The Department is not committed to expenditure of funds until they are programmed,
budgeted, obligated by FHWA, encumbered, and approved for expenditure. The Department’s decision on
whether funds are sufficient is final.

9. Scope of this Agreement.

This Agreement constitutes the entire Agreement between the Parties. Any claimed covenant, term,
condition, warranty or promise of performance not included in this document or its amendments, is not part
of this Agreement and not enforceable. Performance of all duties and obligations must conform with and
must not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

186. Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional, or unenforceable,
the remainder of this Agreement remains in full force and effect.

11. Principal Contacts and Notices.
The principal contacts for this Agreement are listed below. Except as otherwise specified, all notices must
be in writing and must be given to the principal contacts listed below.

Region T/LPA Coordinator

Judith Gallardo

South Region T/I.PA Coordinator

New Mexico Department of Transportation
750 N. Solano Drive

Las Cruces, NM 88001

Office: (575) 323-4242

E-mail: Judith.Gallardo@dot.nm.gov

District T/I.PA Coordinator

Alden Elwess

T/LPA Coordinator

New Mexico Department of Transportation
2912 East Pine Street

Deming, NM 88030

Office: (575) 313-78335

E-mail: Alden Elwess@dot.nm.gov

Construction Liaison Engineer
Kimberley Fetherlin

T/LPA Construction Liaison Engineer
New Mexico Department of Transportation
750 N. Solano

Las Cruces, NM 88001

Office: (575) 635-9846

E-mail: Kimberley. Fetherlin@dot.nm.gov

Project Oversight Division Agreament Page3 CN 1102370



Local Agency
Traci Alvatrez

Agssistant City Manager

City of Truth or Consequences

505 Sims St.

Truth or Consequences, New Mexico 87901
Office: 575-952-0565

E-mail: talvarez@torcnm.org

12. Amendment.
The terms of this Agreement may be amended by an instrument in writing executed by the parties.

The remainder of this page is intentionally left biank.
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Docusign Envelope ID: 802ECF42-E548-49E7-88C0-80903CBAF43F

In witness whereof, each party is signing this Agreement on the date stated opposite of that party’s

signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Desigoee

Reviewed and Approved as to form and legal sufficiency by the New Mexico Department of
Transportation’s Office of General Counsel

Slgned by:
By: ! S amurl, Ko&llml, Date: 10127125

R =25 g v g e o1 e
Assistant General Counsel

CITY OF TRUTH OR CONSEQUENCES

By: Date:
Mayor

ATTEST

By: Date:
Assistant City Manager

Approved as to form and legal sufficiency by the City’s Attorney

By: Date:
CITY OF TRUTH OR CONSEQUENCES Attorney

Praject Oversight Division Agreement Page 3 CN 1102370




EXHIBIT A

2 CFR 200.331 Requirements

Federal Award ldentlfication.

(i) Public Entity name {which must match the name associated with its
unique entily identifler);

City of Truth or Consequances

(i) Public Entity's unique enlity identifier (UEI);

YRPKBBHU1EJ8

{iily Federal Award |dentification Number (FAIN);

Please see approved Federal Highway
form.,

{iv} Federal Award Date (see §200,39 Federal award date) of award to the
recipient by the Federal agency;

Please see date on approved Federal
! Highway form.

(v) Cocperative Project Agreement {Construction} Period of Performance
Start and End Date;

| Start date: Please see date on approved
1 Federal Highway form thru
End Date: 6/30/2027.

(vi} Amount of Federal Funds Obligated by this action by the pass-through
entity to the Public Entity;

$474,992

(viiy Total Amount of Federal Funds Obligated to the Public Entity by the
pass-through entity including the current obligation;

This award is in addition to any previous
awards received by sub-recipient from
NMDOT.

(viii) Total Amount of the Federal Award committed te the Public Entity by
the pass-through entily;

The total amount of this award is in
addition to any previous awards received
i by sub-recipient from NMDOT.

{ix} Federal award project description, as required to be responsive to the
Faderal Funding Accountability and Transparency Act (FFATA);

| Smith Street Sidewalks Reconstruction.
! Construction ADA - compliant sidewalks
along Smith Street. Smith Street from N.

(x) Name of Federal awarding agency, pass-through entity, and contact
informatlon for awarding official of the Pass-through entity;

1
1
: Date Street to N. Silver Street
[ ]
1
1

FHWA, New Mexico Department of
| Transportation
I Sean Sandoval - 505 -660-6102,
Sean.Sandoval@state.nm.us

P.0O. Box 1149 Santa Fe, NM 87501-1149

() GFDA Number and Name;

20.205- Highway Planning & Construction

{xil) ldentification of whether the award is R&D; and

No R&D

{xili} Indirect cost rate for the Federal award (including if the de minimis
rate is charged per §200.414 Indirect (F&A) costs).

N/A

Project Oversight Division Agreement Page 6
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EXHIBIT B

Uniform Administrative Requirements and Audit

2 CFR § 200, Uniform Administrative Requirements, Cost Principals, and Audit Requirements for Federal
Awards, applies to each non-profit organization, each institution of higher education, and local
governments as a whole when they or one of their departments receives federal funds. 2 CFR § 200 is
formally OMB Circular A-133. Any non-profit organization, institution of higher education, or local
government spending more than $750,000 in federal funds from all sources within a 12-month period must
have an audit performed on the use of the funds. The Department defines the 12-month period as July 1 to
June 30.

Federal Funding Accountability and Transparency Act (FFATA).
The FFATA requires full disclosure to the public of all entities or organizations receiving federal funds.
Central to this law is www.USASpending.gov, a publicly available website with searchable information on
each federal grant and contract over $25,000. In addition, the Federal Subaward Reporting System (FSRS),
www.FSRS.gov, was developed for reporting on executive compensation and first-tier subawards. The
Local Agency is required to register with the US Contractor Registration (System for Award Management
[SAM] System) and get a Unique Entity Identifier (UEI) number. The Local Agency is responsible for
providing their executive compensation and subaward information to the Department for entry into
FSRS.gov. The Department is responsible for providing award information to USASpending. The type of
information reported includes:
e Name of Local Agency receiving the award
e Amount of Award
e Funding Agency
e NAICS code for contracts or the Catalog of Federal Domestic Assistance program number
for grants
e Program source
e Award title descriptive of the purpose of the funding action
e Location of the Local Agency, including the Congressional District
e Place of performance of the program or activity, including the Congressional District
e UEI number of the Local Agency and its parent organization if one exists
e Total compensation — If the Local Agency in the preceding year received eighty (80)
percent or more of its annual gross revenues in federal awards, which exceeds $25 million
annually, and the public has no access to this information under the Securities Exchange
Act or the Internal Revenue Code, then the names of the top five executives of the Local
Agency are also required 1o comply with the FFATA.
e The Department will extract as much information as possible from the Local Agency’s
grant application and standard reports.

Project Oversight Division Agreement Page 7 CN 1102370



Office of Inspector General Review '

The Local Agency, when procuring services, shall provide to all bidders the reporting and oversight

requirements that they are bound to from the time of bid submission. The following provisions must be

included in all prime contracts, subcontracts, and other contracts for services for a federally funded project:

1. Inspector General Reviews: Any Inspector General of a federal department or executive agency

shall review, as appropriate, any concerns raised by the public about specific investments using
federal funds. Any findings of such reviews not related to an ongoing criminal proceeding shall be
relayed immediately to the New Mexico Department of Transportation or the agency concerned.

2. Access of Offices of Inspector General to Certain Records and Employees: With respect to each
contract or grant awarded using federal funds, any representative of an appropriate Inspector General
appointed under the Inspector General Act of 1978, 1,5 USC App. 3 and specifically § 8G, 5 USC App.
3 (2014) is authorized to examine any records of the contractor or graniee, any of its subcontractors or
sub-grantees, or any state or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or sub-grant; and to interview any officer or
employee of the contractor, grantee, sub-grantee, or agency regarding such transactions. In addition, the
Local Agency should do the following:

a. Allow access by the Government Accountability Office Comptroller General and his representatives
to examine any records of the contractor or any of contractor’s subcontractors, or any state or local
agency administering such contract that directly pertain to, and involve transactions relating to, the
contract or subcontract

b. Allow the Comptroller General and his representatives to interview any officer or employee of the
contractor or any of contractor’s subcontractors, or of any state or Local Agency administering the
confract, regarding such transactions

Nothing in this section shall be interpreted to limit or restrict in any way any existing authority of an
Inspector General. The Department’s Office of Inspector General (OIG) has the authority to carry out all
duties required. The duties are the same as those specified in Federal Law: OIG, 23 USC § 302 (1998)
(the capability to carry out the duties required by law); 23 USC § 112(2) (2012) (contracting for
engineering and design services); the review of Federal-aid construction contract.

Project Oversight Division Agreement Page 8 CN 1102370



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: 1.12

MEETING DATE: November 19, 2025

SUBJECT: Discussion/Action — Aging & Long-term Services Department (ALTSD) Junior Bill Appropriations
Agreement

DEPARTMENT: Community Development

DATE SUBMITTED: November 7, 2025

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez Assistant City Manager

Summary/Background:
SJOA has received a Junior Bill Appropriation in the amount of $35,000.00. Funds will be used to reimburse
various expenses associated with the SJOA. City is the Fiscal Agent for these funds.

Recommendation:
Approved Agreement

Attachments:
e Junior Bill Appropriation Agreement

Fiscal Impact (Finance): Yes
$35,000.00 Reimbursement Grant

Legal Review (City Attorney): Yes

Approved Fof Submittal By: [ 1 Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [] City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Click here to enter text. Ordinance No. -
Continued To: - Referred To: -
] Approved L1 Denied [1Other: -
File Name: CC agendas 11-19-25




Aging & Long-Term Services Department (ALTSD)
Junior Bill Appropriations Agreement

APPROPRIATION RECIPIENT: City of Truth or Consequences

APPROPRIATION NUMBER; APPROPRIATION AMOUNT: REVERSION DATE:
6200000000 $35,000 June 30, 2026

APPROPRIATION LANGUAGE
For senior meal sites

Grant funds unexpended by June 30,2026, will be reverted to the State of New Mexico's general fund.

APPROPRIATION REIMBURSEMENT

The appropriation funds will be disbursed through a reimbursement process. The Appropriaticn Recipient will submit
to the ALTSD Exhibit A: Request for Payment Form, along with supporting document(s) that evidence the expenses
to be reimbursed. The ALTSD will review these documents to ensure all reimbursed expenses reflect the intent and
purpose of the appropriation language. All expenditures for which the Appropriation Recipient requests
reimbursement must occur prior to the reversion date.

CERTIFICATION

I hereby certify that :

1. Shall only use the appropriation funds to carry out or perform activities described in appropriation language.

2, $hall comply with the Siate Procurement Code and the execution of binding writlen obligations or purchase orders
with third party contractors or vendors for the provision of services, including professional services, or the
purchase of tangible personal property and real property for the project.

3. Shall ensure that the appropriation funds only benefit entities in accordance with applicable law, including, but
not limited to Article IX, Section 14 of the Constitution of the State of New Mexico, "Anti-Donation Clause.”

4, Shall follow the procedure described in "Appropriation Reimbursement” section for reimbursement of
appropriated funds.

Entity Date
Entity Date
APPROVATL

In accordance with the authority conferred on the Aging & Long-Term Services Department by the statute
appropriating these funds, 1 hereby approve this certification for appropriation number 62000000000 in the
amount of . '

ALTSD Agency Date



CITY OF TRUTH O CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: 1.13

MEETING DATE: November 19, 2025

SUBJECT: Re-classifying IT Analyst position from non-exempt to exempt
DEPARTMENT: Finance

DATE SUBMITTED: November 13, 2025

SUBMITTED BY:  Alona Niebergall

WHO WILL PRESENT THE ITEM: City Manager Whitehead

Summary/Background:
CFO Jocelyn Holguin has requested that our IT Analyst position, which is currently non-exempt, be moved to
exempt status.

This position meets the exempt employee requirements of salary threshold and duties of a professional
category. There will be no change in duties, compensation, or responsibilities.

Recommendation:

None. Presentation Only.

Attachments:

Fiscal Impact (Finance): No

Legal Review (City Attorney): No

Approved For Submittal By: X Department Director
Reviewed by: [X City Clerk Finance [ Legal [ Other: Click here to enter text.
Final Approval: [X] City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.. Ordinance No. .
Continued To: . Referred To: .
] Approved [] Denied [JOther: Click here to enter text.

File Name: CC Agendas 11-19-25




City of Truth or Consequences

AGENDA REQUEST FORM
Agenda Item #: 1.14

MEETING DATE: November 19, 2025

SUBJECT: Recommendation from the Golf Course/Recreation Advisory Board to appoint Ron Pacourek to
serve as a member on their board.

DEPARTMENT: Clerk’s Office

DATE SUBMITTED: November 13, 2025

SUBMITTED BY: Angela A. Torres, City Clerk

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

This is a request from the Golf Course/Recreation Advisory Board to fill the vacancy on their board. The
board is requesting the appointment of Ron Pacourek to serve a 2 year term on their board.

Recommendation:

Approval of the Recreation/Golf Course Advisory Board’s recommendation to appoint Ron Pacourek to
serve a 2-year term on their board.

Attachments:

e RAB/GCAB Board Member application.

Fiscal Impact (Finance): No

Legal Review (City Attorney): N/A

Approved For Submittal By: X Department Director
Reviewed by: [X City Clerk [ Finance [ Legal [J Other: Click here to enter text.
Final Approval: [ City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. - Ordinance No. -
Continued To: - Referred To: -

] Approved [] Denied [lOther: -
File Name: CC Agendas 11-19-25




City of Truth or Consequences

. City Boards Application

Name: f?ﬁﬁ/ Fhecoursr Address: [0 BeX ZR4( Fonl At 7901

Phone: & 73— 790~ &/74/7 __ Emall: Feh lg[ o2 @b ﬂvpfﬁt g 6 o« O

I am interested in serving as a member of one the following Boards:
- [ Airport Advisory Board [0 Publit Arts Advisory Board mg;eétibn/(&b!f Course Advisary Board
['J Public Utility Advisory Board [ Library Advisory Board [ impact Fee Board

[3 Lodger's Tax Advisory Board 1 Planning & Zoning Commission
L.] Other:

My gualifications are:

Y

I have been an avid golfer for over 50 years and have been

around courses during that 50yrs. T have built ty own set

of golf clubs and for friends, family T re-griped my own clubs.

; drive. my 34 ford truck custom golf cart to the TorC course when
I play there. T have seen the fairways and greens aerated,

seeding; sanding the. greens. Which have not been done in g very

f?ng fime. Pin (flag) placement on the greens in the wrong places,
I feel T have value input to managing the golf course. T worked at

the True Value for 10 years and managed it for 5 years. After I retired

from same company with over 30 years of service.

[ hereby certify that my appolntment to this board neither creates, nor should create, any conflict of
Interest for myself or the Board. | further confirm that any possible conflict of interest that may arlse will
be reported to the Board and the City Clerk.

Signature:

Date: ?"}"?‘” A5




CITY OF TRUTH O CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: L15 (a)

MEETING DATE: November 19, 2025

SUBJECT: Purchases Over $60,000.00

DEPARTMENT: Finance

DATE SUBMITTED: November 13, 2025

SUBMITTED BY: Carlos Miyagishima, Chief Procurement Officer
WHO WILL PRESENT THE ITEM: Jocelyn Holguin, Chief Financial Officer

Summary/Background:

I. NEW BUSINESS

Per Resolution No 46 20/21 Execution of Contracts; Grant Agreements; Memoranda of Understanding; Joint
Powers Agreements; Settlement Agreements; Purchases (Contract and Purchases Over $60,000. 00).

Recommendation:

Items 560,000 and over for Commission approval prior to issuing a purchase order.

Attachments:

e BUILD THREE PHASE LINE ON WEST SIDE OF INTERSTATE-NOTICE OF AWARD- ALLIED ELECTRIC INC.

e LOVE’S PROJECT
Click here to enter text.

Fiscal Impact (Finance): N/fA

Yes, see attached: $198,412.72

Legal Review (City Attorney): N/A

No, Statewide Agreement.

Approved For Submittal By: [X| Electric Department Director
Reviewed by: [ City Clerk X Finance/Procurement [ Legal [l Other: Click here to enter text
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. -  Ordinance No. -
Continued To: - Referred To: -

] Approved [] Denied []Other: -
File Name: CC Agendas 11/19/2025




Rolf Hechler
Mayor

Amanda Forrister
Mayor Pro-Tem

Merry Jo Fahl ) )
Commissioner 505 Sims St.

Truth or Consequences, New Mexico 87901
P: 575-894-6673 ¢ F: 575-894-7767
www.lorcnn. org

November 12, 2025
To City Mayor, Pro-Tem and Commissioners,

RE: STATEWIDE PRICE AGREEMENT # 30-00000-23-00070

Destiny Mitchell
Commissioner

Ingo Hoeppner
Commissioner

Gary Whitehead
City Manager

The Procurement Department along with Electric Department and Allied Electric Inc SWPA-

We procured this project through Statewide Agreement. This project is in part of the Love’s

project, so it can add additional services.

I will defer to Bo Easley the Electric Department Director. Thank you.

Please, review the attached documents and approve the requested procurement. Thank you.

$198.412.72
Electric Fund: 503

Regards,

Carlos Miyagishima
Chief Procurement Officer

Commission Approved: Yes No l:l Tabled

Date of Approval/ Denied/Tabled:

Notes: Requisition #95539




REQUISITION

Requisition #: 95539
Date: 11/07/2025
Vendor #: 9350
ISSUED TO: ALLIED ELECTRIC INC ‘ SHIP TO: ELECTRIC
PO BOX 28430 404 E Joffre
SANTA FE, NM 87592-8430 Truth or Consequences, NM 87901

ACCOUNT NUMBER -

1 1 POLES, CROSS ARMS AND MATERIALS 92,976.30 503-3702-47415 92,976.30
2 1 LABOR 83,160.00 503-3702-47415 83,160.00
3 1 BONDING 6,943.49 503-3702-47415 6,943.49
4 1 TAX 15,332.93 503-3702-47415 15,332,093

PO Description: BUILD THREE PHASE LINE ON WEST SIDE OF INTERSTATE

Detailed Description:

STATE WIDE AGREEMENT #30-000G0-23-00070
PENDING COMMISSICN APPROVAL 11/19/2025
LOVES TRUCK STOP PROJECT

SUBTOTAL: 198,412.72
Authorized By: TSOJ;LP::::: ggg

TOTAL 198,412.72




v . PO Box 28430
Santa Fe, NM 87592
. A 1 l 1 e +15054388899
www.alliednm.com

Electric Inc

Estimate
ADDRESS SHIPTO ESTIMATE 5357
City of Truth or Consequences City of Truth or Consequences DATE 10/23/2025
505 Sims Street 505 Sims Street EXPIRATION 11/23/2025
Truth or Consequences, NM Truth or Consequences, NM DATE
87901 87901
QTY DESCRIPTION AMOUNT

All State of NM agencies, commissions, institutions, political subdivisions and local
public bodies allowed by law - Price Agreement #30-00000-23-00070

Remove 13 existing single phase poles

Remove existing single phase overhead line

Furnish and install 11, 40’ class 2 douglas fir poles

Furnish and install 2, 45' class 2 douglas fir poles

Furnish and install new three phase overhead line

New three phase overhead line will be 2/0 ACSR conductors and new 2/0 neutral
conductor,

All equipment included necessary for our scope of work

Material 92,976.30T
252 Laborer, regular hours worked, wage decision project @ $75.00 per hour 18,900.00T
252 Journeyman or Experienced Worker, regular hours worked, wage decision project @ 31,500.00T
$125.00 per hour
252 Superintendent, regular hours warked, wage decision project, @ $130.00 per hour 32,760.00T
Bonding on projects over $25,00.00 6,943.49T

We do not include engineering, arc flash studies, surveying, staking, landscaping,
SWPPP plan, road building, grading, drainage, traffic control, traffic control plan,
vegetation clearing or removal, correction of any code violations.

This estimate includes standard labor rales Monday through Friday 8:00 am to SUBTOTAL 183,07979
5.00 pm. Any additional work or change orders shall be autharized by owner and
will be billed, time plus material or an agreed upon price. This of

days

fer axpiras in 30 TAX 15,332.93

Please Remit To:
Allied Electric Inc.
PO Box 28430
Santa Fe, NM 87592-8430
Page 1 of 2



Accepted By

Accepted Date

TOTAL

Please Remit To:
Allied Electric Inc.
PO Box 28430
Santa Fe, NM 87592-8430
Page 2of 2

$198,412.72




Docusign Envelope 1D: 7-740474-EB7H-4ABS-BEAB-BEDAGT FI2A00

SPD_Amd_Exted_010_Rev_02_0822

State of New Mexico
General Services Department
Purchasing Division

Statewide Price Agreement Amendment

Awarded Vendor: Number: 30-00000-23-00070
58 Vendors

Amendntent No.: Six

Term: July 1, 2023 ~ June 30, 2026

Jo
Ship To: Procurement Specialist: James Ortega
All State of New Mexico agencies, commissions,
institutions, political subdivisions and local public Telephone No.: (505) 795-2516

bodies allowed by law.,

Email: james.ortega@eosd.nm.oov

Invoice:
As Requested at Time of Order

Title: General Construction Services State-Wide
This amendment is to be attached to the respective Price Agreement and become a part thereof,

In accordance with Price Agreement provisions, and by mutual agreement of all indicated parties, this Price
Agreement is extended from June 30, 2025 to June 30, 2026 at the same price, terms and conditions.

(Below is the list of all the vendors that agreed to participate

in thie extension of this Price Agreement

Except as modified by this amendment, the provisions of the Price Agreement shall remain in full force and
effect.

Accepted for the State of New Megxico

Doretluy Mendonsa Date: 6/27/2025

Darothy Mendonca
New Mexico State Purchasing Agent

Putchasing Division: 1100 St. Francis Drive; Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM 87502 (505) 827-0472

0




Awarded Vendors:

(AA) Not in SHARE

3B Builders Inc

1770 Hamilton Ln
Bosque Farms, NM 87069
505-553-0544
3bbuilders@gmail.com

(AB) Not in SHARE

ALL IN ONE EXCAVATION, LLC

PO BOX 2692

Las Vegas, NM 87701

(505) 603-9510/(505) 795-5683
ALLINTIEXCAVATION@GMAIL.COM

(AC) 0000097177

APIC Solutions

5550 Midway Park PI NE
Albuquerque, NM 87109
505-345-1381

orders(@apicnm.com service(@apicnm.com

(AD) 0000053415

Advanced Environmental Solutions
2318 Roldan Dr.

Belen, NM §7002

505-450-8953

asaiz{@aesnm.cm

(AE) 0000107401
All-Rite Construction, Inc.
PO Box 67904
Albuquerque, NM 87193
505-344-7663

Meshach(@ritecon.com chrissy(@ritecon.com

(AF) 0000009253

Allied Electric Inc

PO Box 28430

Santa Fe, NM 87592-8430
(505) 438-8899
george(@alliednm.com

DocuSign Envelope ID: 08155BB7-B8D5-4532-A8FC-8DBBC864AF74

State of New Mexico

General Services Department
Purchasing Division

Statewide Price Agreement # 30-00000-23-00070

Payment Term:

FOB:

Delivery:

Payment Term:

FOB:
Delivery:

Payment Term:

FOB:
Delivery:

Payment Term:

FOB:

Delivery:

Payment Term:

FOB:

Delivery:

Payment Term:

FOB:

Delivery:

Page-6

Destination
30 days

NET 30
Destination
JOB SITE/AS REQUESTED

30

Destination

5550 Midway Park Pl NE,
Albuquerque, NM 87109

Net 30 Days
Destination

Per Contract Specs

Net 30
Destination
FOB

Net 30
Destination
as requested by owner
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