
1 
 

      
     

 
 
 
 
 

REGULAR MEET 
 
 

REGULAR MEETING 
 

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, NOVEMBER 19, 2025; TO START AT 9:00 A.M. 
 

A. CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler, Mayor  
Hon. Amanda Forrister, Mayor Pro-Tem  
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
 

2. SILENT MEDITATION  
3. PLEDGE OF ALLEGIANCE  
4. APPROVAL OF AGENDA 

 
 

C. PRESENTATIONS 
1. Proclamation naming November 29, 2025, as Small Business Saturday. Mayor 

Hechler 
 

D. PUBLIC HEARINGS (5 Minute Rule Applies)  
1. Public Hearing/Discussion/Action: Public hearing and final Adoption of Ordinance 

No. 772 G.O. Bond. Chris Muirhead, Modrall Sperlingand Mark Valenzuela, Bosque 
Advisors, LLC 

 

E. PUBLIC COMMENT (3 Minute Rule Applies)  
 

F. REPORTS 
1. City Manager 
2. City Commission 
3. City Attorney 

G. CONSENT CALENDAR 
1. City Commission Regular Minutes, October 8, 2025 
2. City Commission Regular Minutes, October 22, 2025 
3. Acknowledge Regular Public Arts Advisory Board Minutes, July 15, 2025 
4. Acknowledge Regular Library Advisory Board Minutes, October 27, 2025 
5. October 2025 Accounts Payable 
6. Purchase report of items between $20,000 and $60,000 

 

 

 

 

 

 

Rolf Hechler 
Mayor  

Amanda Forrister 
Mayor Pro-Tem 

 

Merry Jo Fahl 
Commissioner 

 

Destiny Mitchell 
Commissioner 

Ingo Hoeppner 
Commissioner 

Gary Whitehead 
 City Manager 

505 Sims St. 
Truth or Consequences, New Mexico 87901 

P: 575-894-6673 ♦ F: 575-894-7767 
www.torcnm.org 
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H. ORDINANCES/RESOLUTIONS/ZONING 
1. Discussion/Action: Resolution No. 22 25/26 Budget Adjustment Request. Jocelyn 

Holguin, Chief Financial Officer 
2. Discussion/Action: Resolution No. 23 25/26 Budget Adjustment Request. Jocelyn 

Holguin, Chief Financial Officer 
3. Discussion/Action: Resolution 24 25/26 Authorizing and Approving Submission of 

a Completed Application for Financial Assistance and Project Approval to NMFA 
for an Effluent Reuse Water System PER (Preliminary Engineering Report). 
Assistant City Manager Alvarez 

4. Discussion/Action: Resolution No. 25 25/26 authorizing and approving the 
submission of a completed application for financial assistance and project 
approval to the New Mexico Finance Authority. City Manager Whitehead 

5. Discussion/Action: Publication of Ordinance No. 771 amending Chapter 3 of the 
Municipal Code of Ordinances pertaining to animals. Tyler Knull, Code 
Enforcement Officer   

 
I. NEW BUSINESS 

1. Discussion/Action: Conditional Use Permit at 303 Jones Street for the Placement of 
Shipping Containers. Assistant City Manager Alvarez 

2. Discussion/Action: Summary Plat Amendment/Summary Plat Procedure at 412 
Main Street. Assistant City Manager Alvarez 

3. Discussion/Action: Appointment of a City Representative to serve on the Sierra 
Vista Hospital Governing Board for a 2-year term. City Manager Whitehead  

4. Discussion/Action: Appointment of a City Representative to serve on the Sierra 
Vista Hospital Governing Board for a 3-year term. City Manager Whitehead  

5. Discussion/Action: Appointment of 2 Governing Body Board Members to serve on 
the Sierra Vista Hospital Joint Powers Commission (JPC). City Manager Whitehead 

6. Discussion/Action: Masek Golf Cart Lease Agreement extension. OJ Hechler, 
Community Services Director 

7. Discussion/Action: Wreaths Across America program. OJ Hechler, Community 
Services Director 

8. Discussion/Action: Capital Development Program Fund Application and 
Authorization for City Manager to execute Grant Agreement. City Manager 
Whitehead and Assistant City Manager Alvarez 

9. Discussion/Action: FY 26 State Grants-in-Aid to Public Libraries Grant Agreement. 
Assistant City Manager Alvarez 

10. Discussion/Action: Airfield Maintenance & Consumables NMDOT Aviation Grant 
Agreement CN 1102370. Assistant City Manager Alvarez 

11. Discussion/Action: NMDOT Transportation Alternatives Program (TAP) Grant 
Agreement. City Manager Whitehead and Assistant City Manager Alvarez 

12. Discussion/Action: Aging & Long-Term Services Department Junior Bill 
Appropriation Agreement. Assistant City Manager Alvarez 

13. Discussion/Action: Re-classifying IT Analyst position from non-exempt to exempt. 
City Manager Whitehead 

14. Discussion/Action: Recommendation from the Golf Course/Recreation Advisory 
Board to appoint Ron Pacourek to serve as a member on their board. City Clerk 
Torres 

15. Discussion/Action: Approval of Purchase Requisitions over $60,000. Jocelyn 
Holguin, Chief Financial Officer  
a.  Loves Project: Build a 3-phase line on the West Side of the Interstate – Notice of 

Award (Allied Electric Inc.)  
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J. EXECUTIVE SESSION 
1. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2). 
2. Threatened & Pending Litigation (Juan Carlos Delgado) pursuant to 10-15-1(H.7). 

 
K. ADJOURNMENT 

 
 
 
The meeting will be streamed through YouTube Live at http://www.youtube.com/@CityofTorC. 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting 
please contact the City Clerk’s Office, at 505 Sims Street, Truth or Consequences, New Mexico 87901, phone 
(575) 894-6673 at least one (1) week prior to the meeting or as soon as possible. Public documents, 
including the agenda and minutes, can be provided in various accessible formats. Please contact the City 
Clerk’s Office if a summary or other type of accessible format is needed. 
 
 

NEXT REGULAR CITY COMMISSION MEETING DECEMBER 3, 2025 AT 9:00 A.M.  

http://www.youtube.com/@CityofTorC
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AGENDA  REQUEST  FORM

MEETING  DATE:  November  19,  2025  Age'da I'em #: -C"!

SUBJECT:  Proclamation  naming  November  29, 2025  as Small  Business  Saturday.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  November  12,  2025

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Mayor  Rolf  Hechler

Summary/Background:
Saturday,  November  29, 2025  is Small  Business  Saturday  -  a day  to  celebrate  and  support  small  businesses  and

all they  do  for  their  communities.  This  year,  we  knowthat  small  businesses  need  our  support  now  more  than

ever  as they  navigate  economic  challenges.  Founded  by American  Express  in 2010  and  officially  cosponsored  by

SBA  since  2011,  Small  Business  Saturday  has become  an important  part  of  small  businesses'  busiest  shopping

season. Historically,  the event  has generated  significant  sales for  small businesses,  with  over  S200 billion  in
consumer  spending  since  its inception.  We  will  be kicking  off  the  2025  holiday  season  by encouraging

consumers  to  support  our  nation's  nearly  32 million  independent  businesses  this  Small  Business  Saturday  and

all holiday  season  long.

Recommendation:

None.  Presentation  only

Attachments:

*  Proclamation

Fiscal  Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A
None.

Approved  For  Submittaf  By:  €  Department  Director

Reviewed  by:  [X City  Clerk  €  Finance  €  Legal  €  Other:  Clid<  here  to enter  text.

FinalApproval:  [g City  Manager

CITY  CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  11-19-2025



Proc[:amation

City of  Truth or Consequences, New Mexico

Whereas,  the City  of  Truth  or Consequences,  New  Mexico  celebrates  our  local  small  businesses  and

the contributions  they  make  to orir  local  economy  and  community;  and

Whereas,  according  to the United  States  Small  Business  Administration,  there  are over  34 million

small  businesses  in the United  States,  small  businesses  represent  99.7%  of  fiims  with  paid  employees,

small  businesses  are responsible  for  61.1%  of  net  new  jobs  created  since  1995,  and small  businesses

employ  45.9%  of  the employees  in the private  sector  in  the United  States;  and

Whereas,  68 cents  of  every  dollar  spent  at a small  business  in the U.S.  stays  in the local  community

and every  dollar  spent  at small  businesses  creates  an additional  48 cents  in local  business  activity  as a

result  of  employees  and local  businesses  prirchasing  local  goods  and services;  and

Whereas,  since  the beginning  of  Small  Business  Saturday  in  2010,  the total  reported  spending  at U.S.

small  businesses  on Small  Business  Saturday  is over  $200  billion;  and

Whereas,  Truth  or Consequences,  New  Mexico  supports  our  local  businesses  that  create  jobs,  boost

our  local  economy  and  preserve  our  cornrnunities;  and

Whereas,  advocacy  groups  as well  as public  and  private  organizations  across  the country  have

endorsed  the Saturday  after  Thanksgiving  as Small  Business  Saturday;

Now,  Therefore,  I, Rolf  Hechler,  Mayor  of  Truth  or Consequences,  New  Mexico  do hereby  proclaim,

November  29, 2025  as:

Small  Eusiness  Saturday

RolfHechler, Mayor



444,4,, (,ffY Ol- Tt,UTII ,05..:0j,S,t€I)U[!%(,[%
g5jJl  iii',   L L  lal  (l  N LIJ'l nC Q  (J  j r %J nlVl

'4(1!?ffllM7ffi'

YJj!4@ MEETING DATE: November 19, 2025mJidtr

;%ertda Item #: (D,1
I  Ir

SUBJECT: Public Hearing/Discussion/Action  -  Final Adoption  of Ordinance  No. 772 G.0. Bond
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  November  6, 2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL PRESENT THE ITEM: Chris Muirhead  -  Modrall  Sperling/Mark  Valenzuela  Bosque  Advisors,  LLC

Summary/Background:  The proposed  Bond Ordinance  authorizes  the issuance of general  obligation  bonds  in

the  par amount  of S790,000. The general  obligation  bonds  were  approved  at an election  on November  8,

2022 in the total  amount  of S3,000,000.  The City previously  issued the first  series of general  obligation

bonds related  to the S3,000,000  approved  amount  in 2023 & 2024 in the amount  of S790,000  each. The
debt  service  is paid through  the collection  of ad valorem  property  taxes.  The bond  proceeds  will be used for

improvements  to streets  and water/wastewater  system. Ordinance  was approved  for publication  at the City
Commission  meeting  on 9-24-2025

Recommendation:

Jdopt  Ordinance 772 and Authorize City Manager/Mayor to execute all appl5.document4

Attachments:

*  Bond Ordinance  772
@

Fiscal  Impact  (Finance): TBD

Click  here  to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  hei-e  to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  [10ther:  -

File Name:  CC agendas  11-19-25



ST  ATE  OF NEW  MEXICO

CO'UNTY  OF SIERRA

CITY  OF TRUTH  OR  CONSEQUENCES

The  City  Commission  of  the City  of  Truth  or Consequences,  New  Mexico,  met  in

regular  session  in full  conformity  with  law  and the rules  and regulations  of  the City

Commission  at the  City  Commission  Chambers,  405 West  Third  Street, Truth  or

Consequences,  New  Mexico,  being  the  regular  meeting  place  of  the City  Commission,  on

the Igth day of  November,  2025,  at the hour  of  9:00  a.m.  Upon  roll  call,  the following

members,  which  constitute  a quorum  of  the City  Commission,  were  found  to be present:

Present:

Absent:

Thereupon,  there  was officially  filed  with  the Mayor,  each Commissioner  and the

City  Clerk-Treasurer  a copy  of  a proposed  bond  ordinance  in final  form.



CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

ORDINANCE  N0.  772

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2025,  IN  THE  PRINCIPAL  AMOUNT

OF $790,000,  PAY  ABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON

ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMOUNT;  APPROVING  THE

DELEGATION  OF  AUTHORITY  TO  MAKE  CERTAIN

DETERMINATIONS  REGARDING  THE  SALE  OF  THE  BONDS

PURSUANT  TO THE  SUPPLEMENT  AL  PUBLIC  SECURITIES  ACT;

PROVIDING  FOR  THE  FORM,  TERMS  AND  CONDITIONS  OF THE

BONDS,  THE  MANNER  OF THEIR  EXECUTION,  THE  MANNER  OF

SALE,  AND  THE  METHOD  OF,  AND  SECURITY  FOR,  PAYMENT;

AND  PROVIDING  FOR  OTHER  DETAILS  CONCERNING  THE

BONDS;  APPROVING  FORMS  OF  THE  BOND  PURCHASE

AGREEMENT  AND  OTHER  DOCUMENTS  RELATING  TO THE

BONDS.,  RATIFYING  ACTION  PREVIOUSLY  TAKEN  IN

CONNECTION  THEREWITH;  AND  REPEALING  ALL  ORDINANCES

IN  CONFLICT  HEREWITH.

WHEREAS,  at a general  obligation  bond  election  duly  called  and held  for  the

City  of  Truth  or Consequences,  New  Mexico,  (the "City")  on the 8"1 day of  November,

2022,  the electors  of  the City  arithorized  the City  Commission  (the "Commission")  to

contract  bonded  indebtedness  on behalf  of  the City  and upon  the credit  thereof  by issuing

general  obligation  bonds  of  the City  to secure  'funds  for  the following  purpose  (the

"Project")  in the following  amount:

Purposes: Amount

Autliorized

At  Election

Amount

Previously

Issued

Amount

To Be

Issued

Laying  off,  opening,  constructing,

repairing,  and otherwise

improving  municipal  alleys,

streets,  public  roads  and  bridges,

or any  combination  thereof

$1,000,000 $540,000 $270,000

Enlarging,  improving  or

extending  the City's  water  and

wastewater  system

$2,000,000 $1,040,000 $520,000

WHEREAS,  the Commission  has determined  and does  hereby  determine  that  it is

necessary  and in the best  interest  of  the City  and the inhabitants  thereof  that  the $790,000
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general  obligation  bonds  authorized  at the election  (the  "Bonds")  be issued  at this  time;

and

WHEREAS,  the  Commission  has determined  and  hereby  does  determine  to enter

into  a Bond  Purchase  Agreement  and sell the Bonds  to the New  Mexico  Finance

Authority  ("Finance  Authority");  and

WHEREAS,  the Commission  has determined  and  does  hereby  determine  that  the

Bonds  shall  be issued  at this  time  under  the authority  of  the  New  Mexico  Constitution

and  applicable  law  as hereinafter  set forth,  and  desires  to fix  the form  and  details  of  the

Bonds  and  to provide  for  the  levy  of  taxes  for  the  payment  of  the  principal  of  and  interest

on the  Bonds;  and

WHEREAS,  the  net  effective  interest  rate  on the  Bonds  shall  not  be more  than  ten

percent  (10%)  a year  as set forth  in  the  Sale  Certificate;  and

WHEREAS,  pursuant  to  Sections  6-14-8  through  6-14-11  NMSA  1978,  as

amended  (the  "Supplemental  Public  Securities  Act"),  the Commission  is authorized  to

adopt  an ordinance  delegating  to one or more  of  its members,  City  officers,  or City

employees  the  authority  to sign  a contract  for  the  purchase  or sale  of  priblic  securities  or

to accept  a binding  bid  for  public  securities  and to determine  the sale for  public

securities  to be issued  so long  as such  sale is within  the parameters  established  by an

authorizing  ordinance  adopted  in conformity  with  the Supplemental  Public  Securities

Act;  and

WHEREAS,  in  order  to, among  other  things,  allow  the City  flexibility  in  setting

the pricing  date  of  the  Bonds  and optimize  interest  rates  for  the City,  the Commission

desires  to grant  to the Mayor,  Manager,  Finance  Director  or any  other  employee  of  the

City  when  designated  by  a certificate  signed  by  the Mayor  (collectively,  the  "Designated

Officers"),  the authority  (a) to determine  any  or all  of  the  following  terms  of  the  Bonds:

(i) the interest  and principal  payment  dates,  (ii)  the principal  amounts,  denominations,

and maturity  dates,  (iii)  the sale prices,  (iv)  the interest  rates,  (v)  the interest  payment

periods,  (vi)  the  redemption  and  tender  provisions,  (vii)  the procurement  of  municipal

bond  insurance  and any related  covenants  or agreements,  (viii)  the creation  of  any

capitalized  interest  or debt  service  reserve  funds,  including  the size  and  funding  of  such

funds,  and  (ix)  the  amount  of  underwriting  discount,  if  any;  and  (b)  to make  any  changes

with  respect  thereto  from  those  terms  which  were  before  the Commission  at the time  of

adoption  of  this  Ordinance,  provided  such  terms  do not  exceed  the parameters  set forth

for  such  terms  in  this  Ordinance;  and

WHEREAS,  the  City  will  approve  the specific  terms  of  the sale  of  the Bonds  in

the  Sale  Certificate;  and

WHEREAS,  no action  or suit  has been  commenced  by  any  person  or corporation

contesting  the validity  of  any  of  the  proceedings  directed  toward  the  issuance  and  sale of

the  Bonds  heretofore  taken  by  the  Commission  and  the  officers  of  the  City.
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NOW,  THEREFORF,,  BE  IT ORDAINED  BY  THE  CITY  COMMISSION  OF

CITY  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO  AS  FOLLOWS:

Section  1.  All  actions  heretofore  taken  by the Commission  and the officers

and employees  of  the City  directed  toward  the  issuance  and  sale of  the Bonds  to secure

funds  for  the purposes  stated  above  be, and  the  same  hereby  are, ratified,  approved  and

confirmed,  including  the  sale  of  the  Bonds  in  the  amount  of  $790,000  to the  New  Mexico

Finance  Authority  pursuant  to the  Bond  Purchase  Agreement  which  is hereby  approved.

The  Mayor  is  authorized  to  complete  and modify  the  Bond  Purchase  Agreement

consistent  with  this  Ordinance.

Section  2.

A.  This  Bond  Ordinance  has  been  adopted  by the  affirmative  vote  of  a

majority  of  all members  of  the Commission.  For  the purpose  of  protecting  the public

health,  conserving  the property,  protecting  the general  welfare  and prosperity  of  the

citizens  of  the City,  by financing  the capital  projects  described  herein,  it is hereby

declared  necessary  that  the City,  pursuant  to the Public  Securities  Act,  Sections  6-14-1

through  6-14-12  NMSA  1978  and Sections  6-15-1  through  6-15-28,  NMSA  1978,  and

acts  amendatory  and  supplemental  thereto  (collectively,  the  "Act"),  issue  its negotiable,

fully  registered,  general  obligation  bonds  to  be  designated  "City  of Truth  or

Consequences,  New  Mexico  General  Obligation  Bonds,  Series  2025,"  in an aggregate

principal  amount  not  to exceed  $790,000 (tlie  "Bonds")  and the issuance,  sale and

delivery  of  the  Bonds  is hereby  authorized.  The  Bonds  shall  be sold  in  a negotiated  sale

to the purchaser.  The  underwriter's  discount  on the Bonds  shall  not  exceed  2%  of  the

aggregate  principal  amount  of  the  Bonds.  The  longest  maturity  of  the Bonds  shall  not  be

later  than  20 years  from  the  date  of  issuance.

B.  The  Bonds  shall  be dated  the date  of  delivery  (herein  the "Series

Date"),  will  be issued  in one series  and  shall  consist  of  bonds  numbered  consecutively

from  R-l upward,  issuable  in the denomination  of  $5,000 each  or integral  mriltiples

thereof  (provided  that  no individual  bond  will  be issued  for  more  than  one  maturity);  the

Bonds  shall  bear  interest  from  the  Series  Date  to maturity  at the rates  per  annum  set forth

in the Sale Certificate,  but  not  to exceed  ten  percent  (10%)  per  annum  as reqriired  by

Section  6-14-3,  NMSA  1978,  payable  to the registered  owner  thereof,  or registered

assigns,  cornmencing  on the date  established  in the Sale  Certificate,  and  semi-annually

thereafter  on  February  1 and  August  1 in each  year  in  which  the  Bonds  are outstanding;

and shall  mature  on August  l of  each  year  set forth  in the Sale Certificate,  provided,

however,  Bonds  which  are reissued  upon  transfer,  exchange  or other  replacement  shall

bear  interest  from  the  most  recent  Interest  Payment  Date  to which  interest  has  been  fully

paid  or  provided  for  in  full  or,  if  no interest  has  been  paid,  from  the  Series  Date.

C.  The  exact  principal  amount,  authorized  denominations,  transfer

restrictions,  if  any,  pricing,  redemption  terms  and  maturity  schedule  for  the Bonds  shall

be established  in  the Sale  Certificate,  subject  to the  parameters  and  conditions  contained

in  this  Bond  Ordinance.
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D.  The  principal  of  and  interest  on  the  Bonds  due  at maturity  shall  be

payable  to the registered  owner  thereof  as shown  on the registration  books  kept  by the

City  Finance  Director  as "registrar/paying  agent"  (such  registrar/paying  agent  and any

successor  thereto,  the "Registrar/Paying  Agent")  for  the Bonds,  upon  maturity  and  upon

presentation  and  surrender  thereof  at the  principal  office  of  the Registrar/Paying  Agent.

If  any  Bond  shall  not  be paid  upon  such  presentation  and  surrender  at or  after  maturity,  it

shall  continue  to draw  interest  at the  rate  borne  by said  Bond  until  the  principal  thereof  is

paid  in 'full.  Payment  of  interest  on  the  Bonds  (other  than  at maturity)  shall  be made  by

check  or draft  mailed  by  the Registrar/Paying  Agent  (or  by such  other  arrangement  as

may  be mutually  agreed  to by  the  Registrar/Paying  Agent  and  such  registered  owner),  on

or before  each  interest  payment  date  (or,  if  such  interest  payment  date  is not  a business

day,  on  or  before  the next  succeeding  business  day),  to the  registered  owner  thereof  as of

the  close  of  business  on  the Record  Date  (defined  below)  at his  address  as it appears  on

the registration  books  kept  by  the Registrar/Paying  Agent.  All  such  payments  shall  be

made  in  lawful  money  of  the  United  States  of  America.  The  tei'm  "Record  Date"  as rised

herein  with  respect  to any  interest  payment  date shall  mean  the 15th  day  of  the month

preceding  the interest  payment  date.  The  person  in  whose  name  any  Bond  is registered  at

the  close  of  business  on any  Record  Date  with  respect  to any  interest  payment  date  shall

be  entitled  to  receive  the  interest  payable  thereon  on  such interest  payment  date

notwithstanding  any  transfer  or exchange  thereof  subsequent  to such  Record  Date  and

prior  to such  interest  payment  date;  but  interest  on any  Bond  which  is not  timely  paid  or

duly  provided  for  shall  cease  to be payable  as provided  above  and  shall  be payable  to the

person  in  whose  name  such  Bond  is registered  at the  close  of  business  on  a special  record

date  (the  "Special  Record  Date")  fixed  by  the  Registrar/Paying  Agent  for  the payment  of

any  such  overdue  interest.  The  Special  Record  Date  shall  be  fixed  by  the

Registrar/Paying  Agent  whenever  moneys  become  available  for  payment  of  overdue

interest,  and  notice  of  any  such  Special  Record  Date  shall  be given  not  less  than  ten  days

prior  thereto,  by  first-class  mail,  to the  registered  owners  of  the  Bonds  as of  the  fifth  day

preceding  the mailing  of  such  notice  by the Registrar/Paying  Agent,  stating  the Special

Record  Date  and  the  date  fixed  for  the  payment  of  overdue  interest.

E.  Notice  of redemption  of the  Bonds  will  be  given  by  the

Registrar/Paying  Agent  by sending  a copy  of  such  notice  by first-class,  postage  prepaid

mail  not  less  than  30 days  prior  to the  redemption  date  to the  address  shown  as of  the  fifth

day  prior  to the mailing  of  notice  on the registration  books  by the Registrar/Paying

Agent.  The  City  shall  give  the  Registrar/Paying  Agent  notice  of  the Bonds  to be called

for  redemption  at least  15 days  prior  to the date that  the Registrar/Paying  Agent  is

required  to give  owners  notice  of  redemption  specifying  the Bonds  and the principal

amount  to  be  called  for  redemption  and  the  applicable  redemption  dates.  The

Registrar/Paying  Agent's  failure  to give  such  notice  to the  registered  owner  of  any  Bond,

or any  defect  therein,  shall  not  affect  the  validity  of  the  proceedings  for  the  redemption  of

any  Bonds  for  which  proper  notice  was  given.  The  notice  will  specify  the number  or

numbers  and  maturity  date  or dates  of  the  Bonds  to be redeemed  (if  less  than  all  are to be

redeemed)  the principal  amount  of  any  Bond  to be redeemed  in part,  the date  fixed  for

redemption,  and  that  on  such  redemption  date  there  will  become  and  be due and  payable

upon  each  Bond  or part  thereof  to be redeemed  at the office  of  the Registrar/Paying

Agent  the  principal  amount  thereof  to be redeemed  plus  accrued  interest,  if  any,  to the
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redemption  date and that  from  and after  such date interest  will  cease to accrue  on the

principal  amorint  redeemed.  Such notice  may  be a conditional  notice  of  redemption

insofar  as the money  or securities  necessary  to pay  the redemption  price  of  the Bonds  are

not  required  to be on deposit  with  the Registrar/Paying  Agent  prior  to the giving  of  notice

of  optional  redemption  of  the Bonds.  If  notice  is given  in  the manner  provided  above,  the

Bond  or Bonds  or part  thereof  called  for  redemption  will  become  due and payable  on the

redemption  date designated  and if  an amount  of  money  sufficient  to redeem  all Bonds

called  for  redemption  is on deposit  with  the Registrar/Paying  Agent  on the redemption

date,  the Bonds  or part  thereof  to be redeemed  shall  be deemed  to be not  outstanding  and

will  cease to  bear  or  accrue  interest  from  and after  such redemption  date.  Upon

presentation  of  a Bond  to be redeemed  at the office  of  the Registrar/Paying  Agent  on or

after  the redemption  date, the Registrar/Paying  Agent  will  pay such Bond,  or portion

thereof  called  for  redemption.

Section  3. The  Bonds  shall  constitute  the general  obligation  debt  of  the City,

payable  from  general  ad valorem  taxes in amounts  sufficient  to meet  the semi-annual

payments  of  interest  and annual  payments  of  principal  on the Bonds  maturing  in each

year.  The  full  faith  and credit  of  the City  shall  be, and hereby  is, irrevocably  pledged  to

the payment  of  the principal  of  and interest  on the Bonds.

Section  4. The Bonds  shall  bear the facsimile  or manual  signature  of  the

Mayor  and shall  be attested  by the facsimile  or manual  signature  of  the City  Clerk-

Treasurer  and shall  bear  the facsimile  or original  seal of  the City.  The Bonds  shall  be

authenticated  by the manual  signature  of  an arithorized  officer  of  the Registrar/Paying

Agent.  The Bonds  bearing  the signatures  or facsimile  signatures  of  the officers  in office

at the time  of  the signing  thereof  shall  be the valid  and  binding  obligations  of  the City,

notwithstanding  that  before  the  delivery  of  the Bonds  and  payment  therefor,  or before  the

issuance  thereof  upon  transfer  or exchange,  any or all of  the persons  whose  signatures

appear  on the Bonds  shall  have  ceased  to fill  their  respective  offices.  The Mayor  and

City  Clerk-Treasurer  may,  by the execution  of  a signature  certificate  pertaining  to the

Bonds,  adopt  as and for  their  respective  signatures  the facsimiles  thereof  appearing  on the

Bonds;  and, at the time  of  the execution  of  the signature  certificate,  the Mayor  and City

Clerk-Treasurer  may  each adopt  as and for  his or her facsimile  signature  the facsimile

signature  of  his or her predecessor  in office  in the event  that  such facsimile  signature

appears  upon  any of  the Bonds.  If  facsimile  signatures  are to appear  on the Bonds,  the

Mayor  and City  Clerk-Treasurer,  prirsuant  to Sections  6-9-1 through  6-9-6,  inclusive,

NMSA  1978,  shall  each  forthwith  file  his  or her  manual  signature,  certified  by him  or her

under  oath,  with  the Secretary  of  State  of  New  Mexico,  provided  that  such  filing  shall  not

be necessary  for any officer  where  any previous  filing  shall  have application  to the

Bonds.

No  Bond  shall  be valid  or obligatory  for  any prirpose  unless  the certificate

of  authentication,  substantially  in the form  hereinafter  provided,  has been  duly  executed

by the Registrar/Paying  Agent.  The  Registrar/Paying  Agent's  certificate  of  authentication

shall  be deemed  to have  been  duly  executed  by it if  manually  signed  by an authorized

officer  of  the Registrar/Paying  Agent,  but  it shall  not  be necessary  that  the same officer

sign  the certificate  of  authentication  on all  of  the Bonds  issued  hereunder.
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Section  5.

A.  Books  for  the registration  and  transfer  of  the Bonds  shall  be kept

by the  Registrar/Paying  Agent,  which  is hereby  appointed  by the City  as registrar  and  as

paying  agent  for  the  Bonds.  Upon  the surrender  for  transfer  of  any  Bond  at the  principal

office  of  the Registrar/Paying  Agent,  duly  endorsed  for  transfer  or accompanied  by an

assignment  duly  executed  by the registered  owner  or his attorney  duly  arithorized  in

writing,  the Registrar/Paying  Agent  shall  authenticate  and  deliver  not  more  than  three

business  days  after  receipt  of  the  Bond  to be transferred  in  the name  of  the  transferee  or

transferees  a new  Bond  or Bonds  in  fully  registered  form  of  the same  aggregate  principal

amount  of  authorized  denominations,  and  of  the same  maturity,  interest  rate  and series,

bearing  a number  or  numbers  not contemporaneously  outstanding.  Bonds  may  be

exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an equal  aggregate

principal  amount  of  Bonds  of  other  authorized  denominations,  and  of  the same  maturity,

series  and  interest  rate.  The  Registrar/Paying  Agent  shall  authenticate  and  deliver  not

more  than  three  business  days  a'fter  receipt  of  the  Bond  to be exchanged  a Bond  or Bonds

which  the  registered  owner  making  the  exchange  is entitled  to receive,  bearing  a number

or numbers  not  contemporaneously  outstanding.  Exchanges  and  transfers  of  Bonds  as

herein  provided  shall  be  without  charge  to  the  owner  or  any  transferee,  but the

Registrar/Paying  Agent  may  require  the payment  or reimbursement  by  the owner  of  any

Bond  requesting  exchange  or transfer  of  any transfer  fee, tax  or other  governmental

charge  required  to  be  paid  with  respect  to  such  exchange  or  transfer.  The

Registrar/Paying  Agent  shall  close  the registration  books  fifteen  days  prior  to  each

interest  payment  date  for  change  of  name  or address  of  the  registered  owners.  Transfers

shall  be permitted  within  fifteen  days  prior  to each  interest  payment  date  but  such  transfer

will  not  include  transfer  of  interest  payable  on  such  interest  payment  date.

B.  The  person  in whose  name  any Bond  shall  be registered  on the

registration  books  kept  by  the  Registrar/Paying  Agent,  shall  be deemed  and  regarded  as

the absolute  owner  thereof  for  the  purpose  of  making  payment  thereof  and  for  all  other

prirposes  except  as may  otherwise  be provided  in  this  ordinance  with  respect  to payment

of  interest;  and  payment  of  or on  account  of  either  principal  or interest  on  any  Bond  shall

be made  only  to or upon  the written  order  of  the registered  owner  thereof  or his legal

representative,  but  such  registration  may  be changed  ripon  transfer  of  such  Bond  in the

manner  and  subject  to the  conditions  and  limitations  provided  herein.  All  such  payments

shall  be valid  and  effectual  to discharge  the  liability  upon  such  Bond  to the  extent  of  the

sum  or sums  so paid.

C.  If  any  Bond  shall  be lost,  stolen,  destroyed  or mutilated,  the

Registrar/Paying  Agent  shall,  upon  receipt  of  the mutilated  Bond  and such  evidence,

information  or indemnity  relating  thereto  as it may  reasonably  require  and  as may  be

required  by  law,  authenticate  and deliver  a replacement  Bond  or Bonds  of  a like

aggregate  principal  amorint  of  authorized  denominations,  and of  the same  maturity,

interest  rate  and  series,  bearing  a nrimber  or  numbers  not  contemporaneorisly  oritstanding.

If  such  lost,  stolen,  destroyed  or mutilated  Bond  shall  have  matured,  the  Registrar/Paying

Agent  may  pay  such  Bond  in  lieu  of  replacement.
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D.  Bonds  which  are  reissued  upon  transfer,  exchange  or  other

replacement  shall  bear  interest  from  the most  recent  interest  payment  date to which

interest  has been  fully  paid  or  provided  for  in  full  or,  if  no interest  has  been  paid,  from  the

Series  Date.

E.  The  officers  of the  City  are  arithorized  to  deliver  to  the

Registrar/Paying  Agent  fully  executed  but  unauthenticated  Bonds  in such  qriantities  as

may  be convenient  to be held  in custody  by the Registrar/Paying  Agent  pending  use as

herein  provided.

F.  Whenever  any  Bond  shall  be surrendered  to the Registrar/Paying

Agent  upon  payment  thereof,  or to the Registrar/Paying  Agent  for  transfer,  exchange  or

replacement  as provided  herein,  such  Bond  shall  be  promptly  canceled  by  the

Registrar/Paying  Agent,  and corinterparts  of  a certificate  of  such  cancellation  shall  be

frirnislied  by  the  Registrar/Paying  Agent  to the  City.

Section  6. If  the Registrar/Paying  Agent  initially  appointed  hereunder  shall

resign,  or if  the City  shall  reasonably  determine  that  said  Registrar/Paying  Agent  has

become  incapable  of  fulfilling  its duties  hereunder,  the City  may,  upon  notice  mailed  to

each  registered  owner  of  Bonds  at the address  last  shown  on the registration  books,

appoint  a successor  registrar/paying  agent.  Every  such  successor  registrar/paying  agent

shall  be a bank  or  trust  company  located  in  and  in good  standing  in  the  United  States  and

having  shareholders'  equity  (e.g.,  capital  stock,  surplus  and  undivided  profits),  however

denominated,  of  not  less  than  $10,000,000.

Section  7. Subject  to the registration  provisions  hereof,  the Bonds  hereby

authorized  shall  be fully  negotiable  and  sliall  have  all  the qrialities  of  negotiable  paper,

and  the  registered  owner  or owners  thereof  shall  possess  all  rights  enjoyed  by  the  holders

of  negotiable  instruments  under  the  provisions  of  the  Uniform  Commercial  Code.

Section  8. The  Bonds  shall  be in  substantially  the  following  form:

[Form  of  Bond]

REGISTERED REGISTERED

NO.  R-

UNITED  ST  ATES  OF  AMERICA

ST  ATE  OF  NEW  MEXICO

CITY  OF  TRUTH  OR  CONSEQUENCES

SIERRA  COUNTY,  NEW  MEXICO

GENERAL  OBLIGATION  BONDS

SERIES  2025

Registered  Owner:
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Principal  Amount: DOLLARS

Interest  Rate Maturity  Date Series  Date

% per  annum , 2025

The  City  Commission  (the  "Commission")  of  the  City  of  Truth  or Consequences,

New  Mexico  (the  "City"),  on  the faith,  credit  and  behalf  of  the City,  for  value  received,

hereby  promises  to pay  to the  registered  owner  named  above,  or registered  assigns,  the

principal  amount  hereof  on  the  Maturity  Date  and  to pay  interest  on the  principal  amount

at the Interest  Rate  on February  1, 2026,  and  thereafter  on February  l and  August  1 of

each  year  (the  "Interest  Payment  Date")  from  the  Series  Date  to its maturity.  The

principal  of  the  bonds  of  the series  of  which  this  is one  (the  "Bonds")  and  interest  due  at

maturity  shall  be payable  to the registered  owner  thereof  as shown  on the registration

books  kept  by  the  City  Finance  Director  as  "registrar/paying  agent"  (such

registrar/paying  agent  and any  successor  thereto,  the  "Registrar/Paying  Agent")  for  the

Bonds,  upon  maturity  and  upon  presentation  and  surrender  thereof  at the principal  office

of  the  Registrar/Paying  Agent.  If  any  Bond  shall  not  be paid  ripon  such  presentation  and

surrender  at or  after  maturity,  it shall  continue  to draw  interest  at the  rate  borne  by said

Bond  until  the  principal  thereof  is paid  in full.  Payment  of  interest  on  the Bonds  (other

than  at maturity)  shall  be made  by check  or draft  mailed  by the Registrar/Paying  Agent

(or by such  other  arrangement  as may  be mutually  agreed  to by the Registrar/Paying

Agent  and  such  registered  owner),  on or before  each  Interest  Payment  Date  (or,  if  such

Interest  Payment  Date  is not  a business  day,  on or before  the next  succeeding  business

day),  to the registered  owner  thereof  as of  the close  of  business  on the Record  Date

(defined  below)  at his address  as it appears  on the registration  books  kept  by the

Registrar/Paying  Agent.  All  such  payments  shall  be made  in  lawful  money  of  the  United

States  of  America.  The  tei'm  "Record  Date"  as used  herein  with  respect  to any  Interest

Payment  Date  shall  mean  the  15th  day  of  the  month  preceding  the  Interest  Payment  Date.

The  person  in  whose  name  any  Bond  is registered  at the  close  of  business  on any  Record

Date  with  respect  to any  Interest  Payment  Date  shall  be entitled  to receive  the interest

payable  thereon  on  such  Interest  Payment  Date  notwithstanding  any  transfer  or  exchange

thereof  subsequent  to such  Record  Date  and  prior  to such  Interest  Payment  Date;  but

interest  on any  Bond  which  is not  timely  paid  or duly  provided  for  shall  cease  to be

payable  as provided  above  and  shall  be payable  to the  person  in  whose  name  such  Bond

is registered  at the close  of  business  on a special  record  date  (the  "Special  Record  Date")

fixed  by the Registrar/Paying  Agent  for  the  payment  of  any  such  overdue  interest.  The

Special  Record  Date  shall  be fixed  by the Registrar/Paying  Agent  whenever  moneys

become  available  for  payment  of  overdue  interest,  and  notice  of  any  such  Special  Record

Date  shall  be given  not  less than  ten days  prior  thereto,  by first-class  mail,  to the

registered  owners  of  the  Bonds  as of  the fifth  day  preceding  the  mailing  of  such  notice  by

the Registrar/Paying  Agent,  stating  the Special  Record  Date  and  the date  fixed  for  the

payment  of  overdue  interest.
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The Bonds  are fully  registered  and are issuable  in denominations  of  $5,000 and

any  integral  multiple  thereof  (provided  that  no individual  bond  may  be issued  for  more

than  one  maturity).

The  series  of  Bonds  of  which  this  bond  is one is limited  to the total  principal

amount  of  $790,000  of  like  tenor  except  as to number,  denomination,  maturity  date,  and

interest  rate,  issued  by  the City  for  the  purposes  of  providing  funds  to (i)  lay  off,  open,

construct,  repair,  and otherwise  improve  municipal  alleys,  streets,  priblic  roads  and

bridges,  or any  combination  thereof,  (ii)  enlarge,  improve  or extend  the City's  water  and

wastewater  system,  and  (iii)  pay  the costs  of  issuance  of  the  Bonds.  The  Bonds  are issued

under  the authority  of  and  in full  conformity  with  the  Constitution  and  laws  of  the State

of  New  Mexico  (particularly  Sections  3-30-1  throrigh  3-30-9  NMSA  1978,  the  provisions

of  Sections  6-15-1  throrigh  6-15-22  NMSA  1978,  and  acts  amendatory  and  supplemental

thereto),  and pursuant  to  Ordinance  No.  772 of  the  Commission  duly  adopted  on

November  19, 2025,  as supplemented  by the Sale Certificate  (collectively,  the "Bond

Ordinance").

The  Bonds  maturing  on and after  August  1, 2036  are callable  on and after

December  , 2035,  or on any date  thereafter,  in whole  or in part,  at the option  of  the

City  at par  plus  accrued  interest,  if  any,  to the  date  of  redemption.

Notice  of  redemption  of  the Bonds  will  be given  by the Registrar/Paying  Agent

by sending  a copy  of  such  notice  by  first-class,  postage  prepaid  mail  not  less  than  30 days

prior  to the  redemption  date  to the  address  shown  as of  the  fifth  day  prior  to the  mailing

of  notice  on  the  registration  books  by  the  Registrar/Paying  Agent.  The  City  shall  give  the

Registrar/Paying  Agent  notice  of  the Bonds  to be called  for  redemption  at least  15 days

prior  to the date that  the Registrar/Paying  Agent  is required  to give  owners  notice  of

redemption  specifying  the  Bonds  and  the principal  amount  to be called  for  redemption

and  the applicable  redemption  dates.  The  Registrar/Paying  Agent's  failure  to give  such

notice  to the registered  owner  of  any  Bond,  or any  defect  therein,  shall  not  affect  the

validity  of  the  proceedings  for  the  redemption  of  any  Bonds  for  which  proper  notice  was

given.  The  notice  will  specify  the  number  or numbers  and  maturity  date  or dates  of  the

Bonds  to be redeemed  (if  less than  all  are to be redeemed)  the principal  amount  of  any

Bond  to be redeemed  in part,  the  date  fixed  for  redemption,  and  that  on  such  redemption

date  there  will  become  and be due and payable  ripon  each  Bond  or part  thereof  to be

redeemed  at the office  of  the Registrar/Paying  Agent  the  principal  amount  thereof  to be

redeemed  plus  accrued  interest,  if  any,  to the  redemption  date and  that  from  and  after

such  date interest  will  cease  to accrue  on the  principal  amount  redeemed.  Such  notice

may  be a conditional  notice  of  redemption  insofar  as the  money  or securities  necessary  to

pay the redemption  price  of  the Bonds  are not required  to be on deposit  with  the

Registrar/Paying  Agent  prior  to the giving  of  notice  of  optional  redemption  of  the  Bonds.

If  notice  is given  in  the  manner  provided  above,  the  Bond  or Bonds  or part  thereof  called

for  redemption  will  become  due  and  payable  on  the  redemption  date  designated  and  if  an

amount  of  money  sufficient  to redeem  all  Bonds  called  for  redemption  is on deposit  with

the Registrar/Paying  Agent  on the redemption  date,  the Bonds  or part  thereof  to be

redeemed  shall  be deemed  to be not  oritstanding  and  will  cease  to bear  or accrue  interest

from  and  after  such  redemption  date. Upon  presentation  of  a Bond  to be redeemed  at the
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office  of  the  Registrar/Paying  Agent  on  or after  the  redemption  date,  the  Registrar/Paying

Agent  will  pay  such  Bond,  or  portion  thereof  called  for  redemption.

The  Registrar/Paying  Agent  will  maintain  the  books  of the  City  for  the

registration  of  ownership  of  the  Bonds.  Upon  the surrender  for  transfer  of  any  Bond  at

the  principal  office  of  the  Registrar/Paying  Agent,  duly  endorsed  for  transfer  or

accompanied  by an assignment  duly  executed  by the registered  owner  or his attomey

duly  authorized  in writing,  the  Registrar/Paying  Agent  shall  arithenticate  and  deliver  not

more  than  three  business  days  after  receipt  of  the Bond  to be transferred  in  the  name  of

the transferee  or transferees  a new  Bond  or Bonds  in fully  registered  form  of  the same

aggregate  principal  amorint  of  authorized  denominations,  and of  the same maturity,

interest  rate  and  series,  bearing  a number  or  numbers  not  contemporaneously  outstanding.

Bonds  may  be exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an

equal  aggregate  principal  amount  of  Bonds  of  other  authorized  denominations,  and  of  the

same  maturity,  series  and  interest  rate. The  Registrar/Paying  Agent  shall  authenticate  and

deliver  not  more  than  three  business  days  after  receipt  of  the Bond  to be exchanged  a

Bond  or Bonds  which  the registered  owner  making  the exchange  is entitled  to receive,

bearing  a number  or  numbers  not contemporaneorisly  outstanding.  Exchanges  and

transfers  of  Bonds  as herein  provided  shall  be withorit  charge  to the owner  or any

transferee,  but  the  Registrar/Paying  Agent  may  require  the  payment  or  reimbursement  by

the owner  of  any  Bond  reqriesting  exchange  or transfer  of  any  transfer  fee,  tax  or other

governmental  charge  reqriired  to be paid  with  respect  to such  exchange  or transfer.  The

Registrar/Paying  Agent  shall  close  the registration  books  fifteen  days  prior  to  each

Interest  Payment  Date  for  change  of  name  or address  of  the registered  owners.  Transfers

shall  be permitted  within  fi'fteen  days  prior  to each  Interest  Payment  Date  but  such

transfer  will  not  inclride  transfer  of  interest  payable  on  such  Interest  Payment  Date.

The  person  in whose  name  any  Bond  shall  be registered  on the  registration  books

kept  by  the Registrar/Paying  Agent,  shall  be deemed  and  regarded  as the absolute  owner

thereof  for  the prirpose  of  making  payment  thereof  and  for  all  other  purposes  except  as

may  otherwise  be provided  with  respect  to payment  of  interest.,  and  payment  of  or on

account  of  either  principal  or interest  on any  Bond  shall  be made  only  to or upon  the

written  order  of  the  registered  owner  thereof  or his  legal  representative,  but such

registration  may  be changed  upon  transfer  of  such  Bond  in  the  manner  and  subject  to the

conditions  and  limitations  provided  herein.  All  such  payments  shall  be valid  and  effectual

to discharge  the  liability  upon  such  Bond  to the  extent  of  the sum  or  sums  so paid.

If  any Bond  shall  be lost,  stolen,  destroyed  or mutilated,  the Registrar/Paying

Agent  shall,  upon  receipt  of  the mutilated  Bond  and such  evidence,  information  or

indemnity  relating  thereto  as it may  reasonably  require  and  as may  be required  by law,

authenticate  and deliver  a replacement  Bond  or Bonds  of  a like  aggregate  principal

amount  of  arithorized  denominations,  and  of  the same  maturity,  interest  rate  and  series,

bearing  a number  or numbers  not  contemporaneously  outstanding.  If  such  lost,  stolen,

destroyed  or mutilated  Bond  shall  have  matured,  the Registrar/Paying  Agent  may  pay

such  Bond  in  lieu  of  replacement.
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For  the  punctual  payment  of  the  principal  of  and  interest  on this  bond  as aforesaid

and for  the levy  and  collection  of  taxes  in accordance  with  the statutes  authorizing  the

issuance  of  this  bond,  the full  faith  and  credit  of  the  City  is hereby  irrevocably  pledged.

The  Commission  has, by the Bond  Ordinance,  ordered  the creation  of  an interest  and

sinking  fund  for  the  payment  of  the  Bonds.  Such  fund  is to be held  in  trust  for  the  benefit

of  the  owner  or  owners  of  the  Bonds.

It is hereby  certified,  recited  and  warranted  that  all  the  requirements  of  law  have

been  complied  with  by  the  proper  officials  of  the City  in the issuance  of  this  bond;  that

the  total  indebtedness  of  the City,  including  that  of  this  bond,  does  not  exceed  any  limit

of  indebtedness  prescribed  by  the Constitution  or laws  of  the State  of  New  Mexico;  that

provision  has been  made  for  the  levy  and  collection  of  annual  taxes  sufficient  to pay  the

principal  of  and  the  interest  on  this  bond  when  the same  become  due.  This  bond  shall  not

be valid  or obligatory  for any prirpose  until  the Registrar/Paying  Agent  shall  have

manually  signed  the  certificate  of  authentication  hereon.

IN  TESTIMONY  WHEREOF,  the City  Commission  of  the City  of  Trrith  or

Consequences,  New  Mexico,  constituting  the  governing  board  of  the City,  has caused  the

seal of  the City  to be hereto  affixed  and  this  bond  to be signed  and executed  with  the

facsimile  or  manual  signature  of  the  Mayor  and  subscribed  and  attested  with  the  facsimile

or manual  signature  of  the  City  Clerk-Treasurer,  all  as of  the Series  Date.

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

Mayor

[City  Seal]

ATTEST:

BY

City  Clerk-Treasurer

[Form  of  Certificate  of  Authentication]

CERTIFICATE  OF  AUTHENTICATION

This  bond  is one  of  the  Bonds  described  in  the  Bond  Ordinance  and  has  been  duly

registered  on the registration  books  kept  by  the undersigned  as Registrar/Paying  Agent

for  the  Bonds.

Date  of  Authentication  and  Registration: , 2025

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO
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Finance  Director,  as Registrar/Paying  Agent

[End  of  Form  of  Certificate  of  Authentication]

[Form  of  Assignment]

ASSIGNMENT

For  value  received,  the  rindersigned  sells,  assigns  and  transfers  unto

whose  social  security  or tax identification  number  is

the within  bond  and  irrevocably  constitutes  and  appoints

attorney  to transfer  such  bond  on  the  books  kept  for  registration

thereof,  with  full  power  of  substitution  in  the  premises.

Dated:

Signature  Guaranteed:

NOTE:The  assignor's  signature  to this  assignment  must  correspond  with  the name  as it

appears  upon  the  face  of  the within  bond  in every  particular,  without  alteration  or

enlargement  or  any  change  whatsoever.

[End  of  Form  of  Assignment]

[End  of  Form  of  Bond]

Section  9. When  the  Bonds  have  been  duly  executed  and  authenticated,  they

shall  be delivered  to the lawful  purchaser  thereof  named  in Section  l of  this  Ordinance.

The  funds  realized  from  the sale  of  the Bonds  shall  be applied  solely  to (i)  lay  off,  open,

construct,  repair,  and otherwise  improve  municipal  alleys,  streets,  public  roads  and

bridges,  or  any  combination  thereof,  (ii)  enlarge,  improve  or extend  the City's  water  and

wastewater  system,  and  (iii)  pay  the  costs  of  issuance  of  the  Bonds.  The  purchaser  of  the

Bonds  shall  in  no manner  be responsible  for  the  application  of  or disposal  by  the  City,  or

any  of  its  officers,  of  any  of  the  funds  derived  from  the  sale  thereof.

Section  10.  There  shall  be levied  on all  taxable  property  within  the  City,  at the

time  and  in the manner  provided  by law,  in addition  to all  other  taxes,  direct  annual  ad

valorem  taxes  sufficient  to pay the principal  of  and interest  accruing  on the Bonds

promptly  as the same  shall  become  due.  This  Ordinance  is hereby  declared  to be the

certificate  of  the Commission,  as to the amount  of  taxes  necessary  to be levied  for  the

purposes  herein  stated  and  said  taxes  shall  be certified,  levied  and  extended  upon  the  tax

rolls  and  collected  in  the  same  manner,  at the  same  time  and  subject  to the same  penalties

as general  state and City  taxes  are certified,  levied  and collected.  The  taxes,  when
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collected,  shall  be kept  by the City  in  the City's  interest  and sinking  fund  for  the City's

general  obligation  bonds  to be used  solely  for  the  purpose  of  paying  the  principal  of  and

interest  on the City's  general  obligation  bonds  as the same  become  due or mature;

provided  that  nothing  herein  contained  shall  be so construed  as to prevent  the application

of  any  other  funds  belonging  to the City  and  available  for  that  purpose,  to the  payment  of

the Bonds  or the interest  thereon,  as the same  become  due and  upon  such  payment  the

levy  or levies  of  tax provided  for  in this  Section  may  thereupon  to that  extent  be

diminished.  If  the  taxes  herein  provided  for  shall  not  be levied  or collected  in  time  to pay

the interest  on or principal  of  the Bonds  as the same  become  due  or mature,  then  such

interest  or principal  shall  be paid  from  any  other  funds  belonging  to the  City,  which  funds

may  be reimbursed  from  the  taxes  herein  provided  for  when  the  same  are  collected.

Section  11.  The  Mayor,  City  Manager,  City  Clerk-Treasurer  and  other  officers

of  the  City  be and  they  hereby  are authorized  and  directed  to take  all  action  necessary  or

appropriate  to effectuate  the provisions  of  this  Ordinance,  inchiding  without  limiting  the

generality  of  the foregoing,  the deposit  of  the  proceeds  of  the Bonds  into  an acquisition

fund  held  by  the Finance  Authority  for  payment  of  the  costs  of  the  Project  and  the costs

of  issuance  of  the  Bonds,  the  printing  of  the  Bonds,  accounting  and  verification  fees,  and

the  execution  of  such  certificates  as may  be required  by  the  Finance  Authority  relating  to

the signing  of  the Bonds,  the tenure  and identity  of  City  officials,  the receipt  of  the

purchase  price  of  the  Bonds  from  the  purchasers  and  the absence  of  litigation,  pending  or

threatened,  if  in accordance  with  the  facts,  affecting  the  validity  thereof  and  the absence

and existence  of  factors  affecting  the exctusion  of  interest  on the Bonds  from  gross

income  for  federal  income  tax  purposes.

Pursuant  to  the  Supplemental  Public  Securities  Act,  Sections  6-14-8

through  6-14-11,  NMSA  1978,  the Mayor  and  City  Manager  are each  hereby  delegated

authority  to select  the purchaser,  to execute  the Sale  Certificate  and  purchase  agreement

and  to determine  any  or all  of  the final  terms  of  the Bonds,  subject  to the  parameters  and

conditions  contained  in this  Bond  Ordinance.  The  Mayor  or the City  Manager  shall

present  the Sale  Certificate  to the Cornrnission  in a timely  manner,  before  or after

delivery  of  the  Bonds,  at a regularly  scheduled  public  meeting  of  the  Commission.

"Sale  Certificate"  means  one or more  certificates  executed  by the Mayor

or  the  City  Manager  dated  on or before  the  date  of  delivery  of  the  Bonds,  setting  forth  the

following  final  terms  of  the Bonds:  (i)  the  interest  and principal  payment  dates;  (ii)  the

principal  amounts,  denominations  and maturity  amortization;  (iii)  the identity  of  the

initial  purchaser  of  the Bonds  and the  sale  prices;  (iv)  the interest  rate  or rates;  (v)  the

interest  payment  periods;  (vi)  the redemption  and  tender  provisions;  (vii)  the creation  of

any  capitalized  interest  fund,  including  the size and funding  of  such  fund(s),,  (viii)  the

amount  of  underwriting  discount,  if  any,, and  (ix)  the final  terms  of  agreements,  if  any,

with  agents  or service  providers  required  for  the purchase,  sale,  issuance  and  delivery  of

the  Bonds,  all  subject  to the  parameters  and  conditions  contained  in  this  Bond  Ordinance.

Section  12.  The  City  covenants  that  it will  restrict  the  use of  the proceeds  of

the Bonds  in such  manner  and  to such  extent,  if  any,  as may  be necessary  so that  the

Bonds  will  not  constitute  arbitrage  bonds  under  Section  148  of  the Internal  Revenue

14



Code  of 1986,  as  amended  (the  "Code").  The  Mayor,  City  Clerk-Treasurer,  City

Manager  and any  other  officer  of  the City  having  responsibility  for  the issuance  of  the

Bonds  shall  give  an appropriate  certificate  of  the  City,  for  inclusion  in the transcript  of

proceedings  for  the  Bonds,  setting  forth  the  reasonable  expectations  of  the  City  regarding

the amorint  and use of  all the proceeds  of  the Bonds,  the facts,  circumstances  and

estimates  on which  they  are based,  and  other  facts  and  circumstances  relevant  to the  tax

treatment  of  interest  on  the  Bonds.

The  City  covenants  that  it (a) will  take  or cause  to be taken  such  actions

which  may  be required  of  it for  the  interest  on  the  Bonds  to be and  remain  exctuded  from

gross  income  for  federal  income  tax  purposes,  and  (b)  will  not  take  or  permit  to be taken

any  actions  which  would  adversely  affect  that  exchision,  and  that  it, or  persons  acting  for

it, will,  among  other  acts of  compliance,  (i) apply  the proceeds  of  the Bonds  to the

governrnental  purpose  of  the  borrowing,  (ii)  restrict  the  yield,  as required,  on investment

property  acquired  with  those  proceeds,  (iii)  make  timely  rebate  payments,  if  reqriired,  to

the federal  government,  (iv)  maintain  books  and records  and make  calculations  and

reports,  and  (v)  refrain  from  certain  uses  of  proceeds,  all  in  such  manner  and  to the  extent

necessary  to assure  such  exclusion  of  that  interest  under  the Code.  The  Mayor  and  City

Clerk-Treasurer  and  other  appropriate  officers  are hereby  authorized  and  directed  to take

any  and  all  actions,  make  calculations  and  rebate  payments,  and  make  or give  reports  and

certifications,  as may  be appropriate  to assure  such  exclusion  of  that  interest.

Section  13.  Any  Bond  and the interest  thereon  shall  be deemed  to be paid,

retired,  and  no longer  outstanding  (a "Defeased  Bond")  hereunder  when  payment  of  the

principal  of  such  Bond,  plus  interest  thereon  to the  due  date  (whether  such  due  date  be by

reason  of  maturity,  upon  redemption,  or other)  either  (i)  shall  have  been  made  or caused

to be made  in accordance  with  the terms  thereof  (including  the giving  of  any  required

notice  of  redemption),  or  (ii)  shall  have  been  provided  for  on  or before  such  due  date  by

irrevocably  depositing  with  or making  available  to a qrialified  depository  for  such

payment  (l)  lawful  money  of  the United  States  of  America  sufficient  to make  such

payment  or  (2) Government  Obligations  which  mature  as to principal  and  interest  in  such

amounts  and at such  times  as will  ensure  the availability,  without  reinvestment,  of

sufficient  money  to provide  for  such  payment  (as verified  by a certified  or registered

priblic  accountant),  and  when  proper  arrangements  have  been  made  by the City  with  a

qualified  depository  for  the  payment  of  its services  until  all  Defeased  Bonds  shall  have

become  due  and  payable.  At  such  time  as a Bond  shall  be deemed  to be a Defeased  Bond

hereunder,  such  Bond  and  the interest  thereon  shall  no longer  be secured  by,  payable

from,  or entitled  to the benefits  of  the ad valorem  taxes  herein  levied  and pledged  as

provided  in this  Ordinance,  and  such  principal  and  interest  shall  be payable  solely  from

such  money  or Government  Obligations.

Any  moneys  so deposited  with  the  qualified  depository  may,  at the  written

direction  of  the  City,  also be invested  in Government  Obligations,  maturing  in the

amounts  and  times  required  to make  payments  when  due  on the  Defeased  Bonds,  and  all

income  from  such  Government  Obligations  received  by  the qualified  depository  which  is

not  required  for  the  payment  of  the  Defeased  Bonds  and  interest  thereon,  with  respect  to

which  such  money  has been  so deposited,  shall  be turned  over  to the City  for  deposit  in
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the interest  and  sinking  fund  for  payment  of  principal  and interest  on  the Bonds.  The

term  "Government  Obligations"  means  direct  obligations  of  the  United  States  of

America,  including  obligations  the  principal  of  and  interest  on which  are unconditionally

guaranteed  by the United  States  of  America  which  may  be United  States  Treasury

Obligations  such  as its State  and  Local  Governrnent  Series,  which  may  be in  book-entry

form.

Sectionl4.  Moneys  in any  fund  not  immediately  needed  may  be invested  as

provided  by state  law  and applicable  federal  statutes  and  regulations,  provided  that  the

Commission  and  the  City  hereby  covenant  to the  purchasers  and  the holders  of  the  Bonds

from  time  to time  that  the City  will  make  no use of  the  proceeds  of  the Bonds  or any

funds  reasonably  expected  to be rised  to pay  the principal  of  or interest  on the Bonds

which  will  cause  the Bonds  to be arbitrage  bonds  within  the meaning  of  Section  148 of

the Code,  as amended,  or  which  would  adversely  affect  the tax  status  of  interest  on the

Bonds  under  the  Code.  This  covenant  is for  the  benefit  of  the prirchasers  and  tlie  holders

of  the  Bonds  from  time  to time.

Section  15.  After  any of  the Bonds  have  been  issued,  this  Ordinance  shall

constitute  a contract  between  the  City  and  the  holder  or  holders  of  the Bonds  and  shall  be

and remain  irrepealable  and unalterable  until  the Bonds  and the interest  thereon  shall

have  been  fully  paid,  satisfied  and  discharged,  defeased  or rintil  such  payment  has been

duly  provided.

Section  16.  If  any section,  paragraph,  clause  or provision  of  this  Ordinance

shall  for  any  reason  be  held  to  be  invalid  or  unenforceable,  the  invalidity  or

unenforceability  of  such  section,  paragraph,  clause  or provision  shall  not  affect  any  of  the

remaining  provisions  of  this  Ordinance.

Sectionl7.  Thetitleandageneralsurnmaryofthesubjectmattercontainedin

this  Ordinance  shall  be published  in  substantially  the  following  form:

(Form  of  Summary  of  Ordinance  for  Publication)

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

NOTICE  OF  ADOPTION  OF  ORDINANCE

Notice  is hereby  given  of  the title  and  of  a general  summary  of  the subject  matter

contained  in an Ordinance  (the  "Ordinance")  duly  adopted  and approved  by the City

Commission  of  the  City  of  Truth  or Consequences,  New  Mexico,  on  November  19,  2025.

Complete  copies  of  the Ordinance  are available  for  public  inspection  during  the normal

and regular  business  hours  of  the  City  Clerk-Treasurer,  505 Sims  Street,  Truth  or

Consequences,  New  Mexico.  The  title  of  the  Ordinance  is:

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2025,  IN  THE  PRINCIPAL  AMOUNT

OF $790,000,  PAY  ABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON
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ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMOUNT;  APPROVING  THE

DELEGATION  OF  AUTHORITY  TO  MAKE  CERTAIN

DETERMINATIONS  REGARDING  THE  SALE  OF  THE  BONDS

PURSUANT  TO THE  SUPPLEMENT  AL  PUBLIC  SECURITIES  ACT;

PROVIDING  FOR  THE  FORM,  TERMS  AND  CONDITIONS  OF THE

BONDS,  THE  MANNER  OF THEIR  EXECUTION,  THE  MANNER  OF

SALE,  AND  THE  METHOD  OF, AND  SECURITY  FOR,  PAYMENT;

AND  PROVIDING  FOR  OTHER  DETAILS  CONCERNING  THE

BONDS;  APPROVING  FORMS  OF  THE  BOND  PURCHASE

AGREEMENT  AND  OTHER  DOCUMENTS  RELATING  TO THE

BONDS;  RATIFYING  ACTION  PREVIOUSLY  TAKEN  IN

CONNECTION  THEREWITH;  AND  REPEALING  ALL  ORDINANCES

IN  CONFLICT  HEREWITH.

The Ordinance  directs  and authorizes  the  issuance  of the  City  of  Tnith  or

Consequences,  New  Mexico,  General  Obligation  Bonds,  Series  2025 in the aggregate

principal  amount  of  $790,000;  approves  the sale of  the bonds  to the New  Mexico  Finance

Authority  pursuant  to a bond  purchase  agreement;  provides  for  the form  of  the bonds;

provides  for  levy  of  taxes  to pay the principal  of  and  interest  on the bonds;  makes  certain

covenants  with  the bond  purchaser;  and provides  other  details  concerning  the bonds.

This  notice  constitutes  compliance  with  Section  6-14-6,  NMSA  1978.

[End  Form  of  Notice]

Section  18.  All  acts and resolutions  in conflict  with  this  ordinance  are hereby

rescinded,  annulled  and repealed.

[Signature  Page Follows]
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PASSED,  APPROVED,  AND  ADOPTED  THIS  19"'  DAY  OF NOVEMBER,

2025.

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

MAYOR

[SEAL]

ATTEST:

CLERK-TREASURF,R
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Commissioner  then  moved  adoption  of  the  foregoing  ordinance,  duly

seconded  by  Commissioner  . The motion  to  adopt  said ordinance,  as

amended,  ripon  being  prit  to a vote,  was  passed  and adopted  on the following  recorded

vote:

Those  Voting  Aye:

Those  Absent:

()  Commissioner  having  voted  in favor  of  said  motion,  the motion  to

suspend  the  niles  was  thereupon  declared  by  the  Mayor  to have  passed.
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After  consideration  of  the matters  not  relating  to the ordinance,  the meeting  on

motion  duly  made,  seconded  and  rinanimously  carried,  was  adjourned.

Dated  this  19I'1 day  of  November,  2025.

CITY  OF  TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

MAYOR

[SEAL]

ATTEST:

CLERK-TREASURER
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ST  ATE  OF  NEW  MEXICO

COUNTY  OF  SIERRA

CITY  OF  TRUTH  OR  CONSEQUENCES

The  City  Commission  of  the City  of  Truth  or Consequences,  New  Mexico,  met  in

regular  session  in full  conformity  with  law  and the rules  and  regulations  of  the City

Commission  at the  City  Commission  Chambers,  405 West  Third  Street,  Truth  or

Consequences,  New  Mexico,  being  the  regular  meeting  place  of  the  City  Commission,  on

the 19fh day  of  November,  2025,  at the hour  of  9:00  a.m.  Upon  roll  call,  the following

members,  which  constitute  a quorum  of  the  City  Commission,  were  found  to be present:

Present:

Absent:

Thereupon,  there  was  officially  filed  with  the  Mayor,  each  Commissioner  and  the

City  Clerk-Treasurer  a copy  of  a proposed  bond  ordinance  in  final  form.



CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

ORDINANCE  N0.  772

AN ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF TRUTH  OR CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2025,  IN THE  PRINCIPAL  AMOtTNT

OF $790,000,  PAY  ABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON

ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMOUNT;  APPROVING  THE

DELEGATION  OF  AUTHORITY  TO  MAKE  CERTAIN

DETERMINATIONS  REGARDING  THE  SALE  OF  THE  BONDS

PURSUANT  TO THE  SUPPLEMENT  AL  PUBLIC  SECURITIES  ACT;

PROVIDING  FOR  THE  FORM,  TERMS  AND  CONDITIONS  OF THE

BONDS,  THE  MANNER  OF THEIR  EXECUTION,  THE  MANNER  OF

SALE,  AND  THE  METHOD  OF, AND  SECURITY  FOR,  PAYMENT;

AND  PROVIDING  FOR  OTHER  DETAILS  CONCERNING  THE

BONDS;  APPROVING  FORMS  OF  THE  BOND  PURCHASE

AGREEMENT  AND  OTHER  DOCUMENTS  RELATING  TO THE

BONDS;  RATIFYING  ACTION  PREVIOUSLY  TAKEN  IN

CONNECTION  THEREWITH;  AND  REPEALING  ALL  ORDINANCES

IN  CONFLICT  HEREWITH.

WHEREAS,  at a general  obligation  bond election  duly  called  and held for the

City  of  Truth  or Consequences,  New  Mexico,  (the "City")  on the 8'h day of  November,

2022,  the electors  of  the City  authorized  the City  Commission  (the "Cort'unission")  to

contract  bonded  indebtedness  on behalf  of  the City  and upon  the credit  thereof  by issuing

general  obligation  bonds of  the City  to secure funds for the following  prirpose  (the

"Project")  in the following  amount:

Amount

Autliorized

At  Election

Amount

Previously

Issued

Amount

To  Be

Issued

Laying  off,  opening,  constrricting,

repairing,  and otherwise

improving  municipal  alleys,

streets,  public  roads and bridges,

or any combination  thereof

$1,000,000 $540,000 $270,000

Enlarging,  improving  or

extending  the City's  water  and

wastewater  system

$2,000,000 $1,040,000 $520,000

WHEREAS,  the Commission  has determined  and does hereby  determine  that  it is

necessary  and in the best interest  of  the City  and the inhabitants  thereof  that  the $790,000
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general  obligation  bonds  authorized  at the election  (the  "Bonds")  be issued  at this  time;

and

WHEREAS,  the Commission  has determined  and  hereby  does determine  to enter

into  a Bond  Purchase  Agreement  and sell the Bonds  to the New  Mexico  Finance

Authority  ("Finance  Authority");  and

WHERF,AS,  the Commission  has determined  and  does hereby  determine  that  the

Bonds  shall  be issued  at this  time  under  the authority  of  the New  Mexico  Constitution

and applicable  law  as hereinafter  set forth,  and desires  to fix  the form  and details  of  the

Bonds  and to provide  for  the levy  of  taxes  for  the  payment  of  the principal  of  and interest

on the Bonds;  and

WHEREAS,  the net effective  interest  rate  on the  Bonds  shall  not  be more  than  ten

percent  (10%)  a year  as set forth  in the Sale Certificate;  and

WHEREAS,  pursuant  to  Sections  6-14-8  throrigh  6-14-11  NMSA  1978,  as

amended  (the "Supplemental  Public  Securities  Act"),  the Commission  is authorized  to

adopt  an ordinance  delegating  to one or more  of  its members,  City  officers,  or City

employees  the authority  to sign  a contract  for  the purchase  or sale of  public  securities  or

to  accept  a binding  bid for priblic  securities  and to determine  the sale for public

securities  to be issued  so long  as such sale is within  the parameters  established  by an

authorizing  ordinance  adopted  in conformity  with  the Supplemental  Public  Securities

Act;  and

WHEREAS,  in order  to, among  other  things,  allow  the City  flexibility  in seffing

the pricing  date of  the Bonds  and optimize  interest  rates  for  the City,  the Commission

desires  to grant  to the Mayor,  Manager,  Finance  Director  or any other  employee  of  the

City  when  designated  by a certificate  signed  by the Mayor  (collectively,  the "Designated

Officers"),  the authority  (a) to determine  any or all  of  the following  terms  of  the Bonds:

(i) the interest  and principal  payment  dates,  (ii)  the principal  amounts,  denominations,

and maturity  dates,  (iii)  the sale prices,  (iv)  the interest  rates, (v) the interest  payment

periods,  (vi)  the redemption  and tender  provisions,  (vii)  the procurement  of  municipal

bond  insurance  and any related  covenants  or agreements,  (viii)  the creation  of any

capitalized  interest  or debt  service  reserve  funds,  including  the size and funding  of  such

funds,  and (ix)  the amount  of  underwriting  discount,  if  any;  and  (b) to make  any changes

with  respect  thereto  from  those  terms  which  were  before  the Commission  at the time  of

adoption  of  this  Ordinance,  provided  such  terms  do not  exceed  the parameters  set forth

for  such  terms  in  this  Ordinance;  and

WHEREAS,  the City  will  approve  the specific  terms  of  the sale of  the Bonds  in

the Sale  Certificate;  and

WHEREAS,  no action  or suit  has been  commenced  by any person  or corporation

contesting  the validity  of  any of  the proceedings  directed  toward  the issuance  and sale of

the Bonds  heretofore  taken  by the Cornrnission  and the  officers  of  the City.
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NOW,  THERF,FORE,  BE  IT  ORDAINED  BY  THE  CITY  COMMISSION  OF

CITY  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO  AS  FOLLOWS:

Section  1.  All  actions  heretofore  taken  by the Commission  and  the officers

and employees  of  the City  directed  toward  the issuance  and sale  of  the  Bonds  to secure

funds  for  the purposes  stated  above  be, and  the same  hereby  are, ratified,  approved  and

confiimed,  inctuding  the sale  of  the  Bonds  in  the  amount  of  $790,000  to the  New  Mexico

Finance  Authority  pursuant  to the Bond  Purchase  Agreement  which  is hereby  approved.

The  Mayor  is  authorized  to  complete  and modify  the  Bond  Purchase  Agreement

consistent  with  this  Ordinance.

Section  2.

A.  This  Bond  Ordinance  has been  adopted  by  the  affirmative  vote  of  a

majority  of  all members  of  the Commission.  For  the  purpose  of  protecting  the public

health,  conserving  the property,  protecting  the general  welfare  and prosperity  of  the

citizens  of  the City,  by financing  the capital  projects  described  herein,  it is hereby

declared  necessary  that  the City,  prirsuant  to the Public  Securities  Act,  Sections  6-14-1

through  6-14-12  NMSA  1978  and Sections  6-15-1  through  6-15-28,  NMSA  1978,  and

acts amendatory  and  supplemental  thereto  (collectively,  the "Act"),  issue  its negotiable,

fully  registered,  general  obligation  bonds  to  be  designated  "City  of Truth  or

Consequences,  New  Mexico  General  Obligation  Bonds,  Series  2025,"  in an aggregate

principal  amount  not  to exceed  $790,000 (the "Bonds")  and the issuance,  sale and

delivery  of  the Bonds  is hereby  authorized.  The  Bonds  shall  be sold  in  a negotiated  sale

to the purchaser.  The  underwriter's  discount  on the Bonds  shall  not  exceed  2% of  the

aggregate  principal  amount  of  the  Bonds.  The  longest  maturity  of  the  Bonds  shall  not  be

later  than  20 years  from  the  date  of  issuance.

B.  The  Bonds  shall  be dated  the date  of  delivery  (herein  the "Series

Date"),  will  be issued  in one series  and shall  consist  of  bonds  numbered  consecutively

from  R-l  upward,  issuable  in the denomination  of  $5,000 each  or integral  multiples

thereof  (provided  that  no individual  bond  will  be issued  for  more  than  one  maturity);  the

Bonds  shall  bear  interest  from  the  Series  Date  to maturity  at the  rates  per  annum  set forth

in the Sale  Certificate,  but  not  to exceed  ten  percent  (10%)  per  annum  as required  by

Section  6-14-3,  NMSA  1978,  payable  to the registered  owner  thereof,  or registered

assigns,  cornrnencing  on the date  established  in the Sale  Certificate,  and  semi-aru'iually

thereafter  on February  I and  August  l in  each  year  in  which  the Bonds  are outstanding;

and shall  mature  on August  1 of  each  year  set forth  in the Sale Certificate,  provided,

however,  Bonds  which  are reissued  upon  transfer,  exchange  or other  replacement  shall

bear  interest  from  the  most  recent  Interest  Payment  Date  to which  interest  has  been  fully

paid  or provided  for  in  full  or, if  no interest  has been  paid,  from  the Series  Date.

C.  The  exact  principal  amount,  authorized  denominations,  transfer

restrictions,  if  any,  pricing,  redemption  terms  and  maturity  schedule  for  the  Bonds  shall

be established  in  the  Sale  Certificate,  subject  to the  parameters  and  conditions  contained

in  this  Bond  Ordinance.
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D.  The  principal  of  and  interest  on  the  Bonds  due  at maturity  shall  be

payable  to the registered  owner  thereof  as shown  on the registration  books  kept  by  the

City  Finance  Director  as "registrar/paying  agent"  (such  registrar/paying  agent  and any

successor  thereto,  the "Registrar/Paying  Agent")  for  the  Bonds,  upon  maturity  and  upon

presentation  and surrender  thereof  at the principal  office  of  the Registrar/Paying  Agent.

If  any  Bond  shall  not  be paid  ripon  such  presentation  and  surrender  at or  after  maturity,  it

shall  continue  to draw  interest  at the  rate  borne  by  said  Bond  until  the  principal  thereof  is

paid  in full.  Payment  of  interest  on  the  Bonds  (other  than  at maturity)  shall  be made  by

check  or dra'ft  mailed  by the Registrar/Paying  Agent  (or  by such  other  arrangement  as

may  be mutually  agreed  to by  the  Registrar/Paying  Agent  and  such  registered  owner),  on

or before  each  interest  payment  date  (or,  if  such  interest  payment  date  is not  a business

day,  on  or before  the next  succeeding  business  day),  to the  registered  owner  thereof  as of

the  close  of  business  on the Record  Date  (defined  below)  at his  address  as it appears  on

the  registration  books  kept  by  the  Registrar/Paying  Agent.  All  such  payments  shall  be

made  in  lawful  money  of  the  United  States  of  America.  The  term  "Record  Date"  as rised

herein  with  respect  to any  interest  payment  date shall  mean  the 15th  day  of  the  month

preceding  the  interest  payment  date.  The  person  in  whose  name  any  Bond  is registered  at

the  close  of  business  on any  Record  Date  with  respect  to any  interest  payment  date  shall

be  entitled  to  receive  the  interest  payable  thereon  on  such interest  payment  date

notwithstanding  any transfer  or exchange  thereof  subsequent  to such  Record  Date  and

prior  to such  interest  payment  date;  but  interest  on any  Bond  which  is not  timely  paid  or

duly  provided  for  shall  cease  to be payable  as provided  above  and  shall  be payable  to the

person  in  whose  name  such  Bond  is registered  at the  close  of  business  on a special  record

date  (the  "Special  Record  Date")  fixed  by  the  Registrar/Paying  Agent  for  the  payment  of

any  such  overdue  interest.  The  Special  Record  Date  shall  be  fixed  by  the

Registrar/Paying  Agent  whenever  moneys  become  available  for  payment  of  overdue

interest,  and  notice  of  any  such  Special  Record  Date  shall  be given  not  less  than  ten  days

prior  thereto,  by first-class  mail,  to the registered  owners  of  the  Bonds  as of  the  fifth  day

preceding  the mailing  of  such  notice  by the  Registrar/Paying  Agent,  stating  the Special

Record  Date  and  the  date  fixed  for  the  payment  of  overdue  interest.

E.  Notice  of redemption  of the  Bonds  will  be  given  by  the

Registrar/Paying  Agent  by sending  a copy  of  such  notice  by first-class,  postage  prepaid

mail  not  less  than  30 days  prior  to  the  redemption  date  to  the address  shown  as of  the  fifth

day  prior  to the mailing  of  notice  on the registration  books  by the Registrar/Paying

Agent.  The  City  shall  give  the  Registrar/Paying  Agent  notice  of  the  Bonds  to be called

for  redemption  at least  15 days  prior  to the date that  the Registrar/Paying  Agent  is

required  to give  owners  notice  of  redemption  specifying  the Bonds  and the principal

amount  to  be  called  for  redemption  and the  applicable  redemption  dates.  The

Registrar/Paying  Agent's  failure  to give  such  notice  to the  registered  owner  of  any  Bond,

or any  defect  therein,  shall  not  affect  the  validity  of  the  proceedings  for  the  redemption  of

any  Bonds  for  which  proper  notice  was  given.  The  notice  will  specify  the number  or

numbers  and  maturity  date  or dates  of  the  Bonds  to be redeemed  (if  less  than  all  are to be

redeemed)  the principal  amount  of  any  Bond  to be redeemed  in  part,  the date  fixed  for

redemption,  and  that  on such  redemption  date  there  will  become  and  be due  and  payable

upon  each  Bond  or part  thereof  to be redeemed  at the office  of  the Registrar/Paying

Agent  the principal  amount  thereof  to be redeemed  plus  accrued  interest,  if  any,  to the
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redemption  date and that  from  and after  such date interest  will  cease to accrrie  on the

principal  amount  redeemed.  Such notice  may  be a conditional  notice  of  redemption

insofar  as the money  or securities  necessary  to pay  the redemption  price  of  the Bonds  are

not  reqriired  to be on deposit  with  the Registrar/Paying  Agent  prior  to the giving  of  notice

of  optional  redemption  of  the Bonds.  If  notice  is given  in the manner  provided  above,  the

Bond  or Bonds  or part  thereof  called  for  redemption  will  become  due and payable  on the

redemption  date designated  and if  an amount  of  money  sufficient  to redeem  all Bonds

called  for  redemption  is on deposit  with  the Registrar/Paying  Agent  on the redemption

date,  the Bonds  or part  thereof  to be redeemed  shall  be deemed  to be not  outstanding  and

will  cease to  bear or accrue  interest  from  and after  such redemption  date.  Upon

presentation  of  a Bond  to be redeemed  at the office  of  the Registrar/Paying  Agent  on or

after  the redemption  date, the Registrar/Paying  Agent  will  pay such  Bond,  or portion

thereof  called  for  redemption.

Section  3. The  Bonds  shall  constitute  the general  obligation  debt  of  the City,

payable  from  general  ad valorem  taxes in amounts  sufficient  to meet  the semi-atuual

payments  of  interest  and annual  payments  of  principal  on the Bonds  maturing  in each

year.  The  :[ull  faith  and credit  of  the City  shall  be, and  hereby  is, irrevocably  pledged  to

the  payment  of  the principal  of  and interest  on the Bonds.

Section  4. The Bonds  shall  bear the facsimile  or manual  signature  of  the

Mayor  and shall  be attested  by the facsimile  or manual  signature  of  the City  Clerk-

Treasurer  and shall  bear  the facsimile  or original  seal of  the City.  The  Bonds  shall  be

authenticated  by the manual  signature  of  an authorized  officer  of  the Registrar/Paying

Agent.  The Bonds  bearing  the signatures  or facsimile  signatures  of  the officers  in office

at the time  of  the signing  thereof  shall  be the valid  and binding  obligations  of  the City,

notwithstanding  that  before  the delivery  of  the Bonds  and payment  therefor,  or before  the

issuance  thereof  upon  transfer  or exchange,  any or all  of  the persons  whose  signatures

appear  on the Bonds  shall  have  ceased  to fill  their  respective  offices.  The Mayor  and

City  Clerk-Treasurer  may,  by the execution  of  a signature  certificate  pertaining  to the

Bonds,  adopt  as and for  their  respective  signatures  the  facsimiles  thereof  appearing  on the

Bonds;  and, at the time  of  the execution  of  the signature  ceitificate,  the Mayor  and City

Clerk-Treasurer  may  each adopt  as and for  his or her  facsimile  signature  the facsimile

signature  of  his or her predecessor  in office  in the event  that  such facsimile  signature

appears  upon  any of  the Bonds.  If  facsimile  signatures  are to appear  on the Bonds,  the

Mayor  and City  Clerk-Treasurer,  pursuant  to Sections  6-9-1 through  6-9-6,  inclusive,

NMSA  1978,  shall  each  forthwith  file  his  or her  manual  signature,  certified  by him  or her

under  oath,  with  the Secretary  of  State  of  New  Mexico,  provided  that  such  filing  shall  not

be necessary  for  any officer  where  any previous  filing  shall  have application  to the

Bonds.

No  Bond  shall  be valid  or obligatory  for  any purpose  unless  the certificate

of  arithentication,  substantially  in the form  hereinafter  provided,  has been  duly  executed

by  the Registrar/Paying  Agent.  The  Registrar/Paying  Agent's  certificate  of  authentication

shall  be deemed  to have  been  duly  executed  by it if  manually  signed  by an authorized

officer  of  the Registrar/Paying  Agent,  but  it shall  not  be necessary  that  the same officer

sign  the certificate  of  authentication  on all  of  the  Bonds  issued  hereunder
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Section  5.

A.  Books  for  the registration  and  transfer  of  the Bonds  shall  be kept

by the Registrar/Paying  Agent,  which  is hereby  appointed  by the  City  as registrar  and  as

paying  agent  for  the  Bonds.  Upon  the  surrender  for  transfer  of  any  Bond  at the  principal

office  of  the Registrar/Paying  Agent,  duly  endorsed  for  transfer  or accompanied  by an

assignment  duly  executed  by the registered  owner  or his attorney  duly  authorized  in

writing,  the Registrar/Paying  Agent  shall  authenticate  and  deliver  not  more  than  three

business  days  after  receipt  of  the Bond  to be transferred  in  the name  of  the  transferee  or

transferees  a new  Bond  or Bonds  in fully  registered  form  of  the same  aggregate  principal

amount  of  authorized  denominations,  and  of  the same  maturity,  interest  rate  and  series,

bearing  a number  or  numbers  not contemporaneously  outstanding.  Bonds  may  be

exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an equal  aggregate

principal  amount  of  Bonds  of  other  authorized  denominations,  and  of  the same  maturity,

series  and interest  rate.  The  Registrar/Paying  Agent  shall  authenticate  and deliver  not

more  than  three  business  days  after  receipt  of  the  Bond  to be exchanged  a Bond  or Bonds

which  the  registered  owner  making  the  exchange  is entitled  to receive,  bearing  a mimber

or numbers  not  contemporaneously  outstanding.  Exchanges  and  transfers  of  Bonds  as

herein  provided  shall  be  without  charge  to  the  owner  or  any  transferee,  but the

Registrar/Paying  Agent  may  require  the  payment  or reimbursement  by  the owner  of  any

Bond  requesting  exchange  or transfer  of  any  transfer  fee, tax  or other  governmental

charge  required  to  be  paid  with  respect  to  such  exchange  or  transfer.  The

Registrar/Paying  Agent  shall  close  the registration  books  fifteen  days  prior  to  each

interest  payment  date  for  change  of  name  or address  of  the  registered  owners.  Transfers

shall  be permitted  within  fifteen  days  prior  to each  interest  payment  date  but  such  transfer

will  not  include  transfer  of  interest  payable  on  such  interest  payment  date.

B.  The  person  in whose  name  any  Bond  shall  be registered  on the

registration  books  kept  by  the  Registrar/Paying  Agent,  shall  be deemed  and  regarded  as

the  absolute  owner  thereof  for  the  purpose  of  making  payment  thereof  and  for  all  other

purposes  except  as may  otherwise  be provided  in  this  ordinance  with  respect  to payment

of  interest.,  and  payment  of  or on account  of  either  principal  or interest  on  any  Bond  shall

be made  only  to or upon  the written  order  of  the  registered  owner  thereof  or his legal

representative,  but  such  registration  may  be changed  upon  transfer  of  such  Bond  in  the

manner  and  subject  to the  conditions  and  limitations  provided  herein.  All  such  payments

shall  be valid  and  effectual  to discharge  the  liability  upon  such  Bond  to the extent  of  the

sum  or sums  so paid.

C.  If  any  Bond  shall  be  lost, stolen,  destroyed  or mutilated,  the

Registrar/Paying  Agent  shall,  upon  receipt  of  the mutilated  Bond  and such  evidence,

information  or indemnity  relating  thereto  as it may  reasonably  require  and as may  be

required  by  law,  arithenticate  and deliver  a replacement  Bond  or Bonds  of  a like

aggregate  principal  amount  of  authorized  denominations,  and of  the  same maturity,

interest  rate  and  series,  bearing  a number  or  numbers  not  contemporaneously  outstanding.

If  such  lost,  stolen,  destroyed  or mutilated  Bond  shall  have  matured,  the  Registrar/Paying

Agent  may  pay  such  Bond  in  lieu  of  replacement.
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D.  Bonds  which  are  reissried  ripon  transfer,  exchange  or  other

replacement  shall  bear  interest  from  the most  recent  interest  payment  date to which

interest  has been  fully  paid  or provided  for  in  full  or,  if  no interest  has been  paid,  from  the

Series  Date.

E.  The  officers  of the  City  are  authorized  to  deliver  to  the

Registrar/Paying  Agent  fully  executed  but  rinauthenticated  Bonds  in such  quantities  as

may  be convenient  to be held  in  custody  by the Registrar/Paying  Agent  pending  rise as

herein  provided.

F.  Whenever  any  Bond  shall  be surrendered  to the Registrar/Paying

Agent  upon  payment  thereof,  or  to the Registrar/Paying  Agent  for  transfer,  exchange  or

replacement  as provided  herein,  such  Bond  shall  be  promptly  canceled  by  the

Registrar/Paying  Agent,  and counterparts  of  a certificate  of  such  cancellation  shall  be

furnished  by the  Registrar/Paying  Agent  to the  City.

Section  6.  If  the Registrar/Paying  Agent  initially  appointed  hereunder  shall

resign,  or if  the City  shall  reasonably  determine  that  said Registrar/Paying  Agent  has

become  incapable  of  fulfilling  its duties  liereunder,  the  City  may,  upon  notice  mailed  to

each  registered  owner  of  Bonds  at the address  last  shown  on the registration  books,

appoint  a successor  registrar/paying  agent.  Every  such  successor  registrar/paying  agent

shall  be a bank  or trust  company  located  in  and  in  good  standing  in  the  United  States  and

having  shareholders'  equity  (e.g.,  capital  stock,  surplus  and  undivided  profits),  however

denominated,  of  not  less than  $10,000,000.

Section  7. Subject  to the registration  provisions  hereof,  the Bonds  hereby

arithorized  shall  be fully  negotiable  and shall  have  all  the qualities  of  negotiable  paper,

and  the registered  owner  or owners  thereof  shall  possess  all  rights  enjoyed  by  the  holders

of  negotiable  instniments  under  the  provisions  of  the  Uniform  Commercial  Code.

Section  8. The  Bonds  shall  be in  substantially  the  following  form:

[Form  of  Bond]

REGISTERED REGISTERED

NO.  R-

{JNITED  ST  ATES  OF  AMERICA

ST  ATE  OF  NEW  MEXICO

CITY  OF  TRUTH  OR  CONSEQUENCES

SIERRA  COUNTY,  NEW  MEXICO

GENERAL  OBLIGATION  BONDS

SERIES  2025

Registered  Owner:
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Principal  Amount: DOLLARS

Interest  Rate Maturity  Date Series  Date

% per  aru'ium 1, , 2025

The  City  Commission  (the  "Cornrnission")  of  the  City  of  Truth  or Consequences,

New  Mexico  (the  "City"),  on the  faith,  credit  and  behalf  of  the City,  for  value  received,

hereby  promises  to pay  to the  registered  owner  named  above,  or registered  assigns,  the

principal  amount  hereof  on  the  Maturity  Date  and  to pay  interest  on  the  principal  amount

at the  Interest  Rate  on February  1, 2026,  and  thereafter  on February  1 and  August  l of

each  year  (the "Interest  Payment  Date")  from  the  Series  Date  to its maturity.  The

principal  of  the  bonds  of  the series  of  which  this  is one  (the  "Bonds")  and  interest  due at

maturity  shall  be payable  to the registered  owner  thereof  as shown  on the registration

books  kept  by  the  City  Finance  Director  as  "registrar/paying  agent"  (such

registrar/paying  agent  and any  successor  thereto,  the  "Registrar/Paying  Agent")  for  the

Bonds,  upon  maturity  and  upon  presentation  and  surrender  thereof  at the  principal  office

of  the  Registrar/Paying  Agent.  If  any  Bond  shall  not  be paid  upon  such  presentation  and

surrender  at or  after  maturity,  it shall  contiruie  to draw  interest  at the  rate  borne  by said

Bond  until  the  principal  thereof  is paid  in full.  Payment  of  interest  on  the Bonds  (other

than  at maturity)  shall  be made  by check  or draft  mailed  by the Registrar/Paying  Agent

(or  by such  other  arrangement  as may  be mutually  agreed  to by the Registrar/Paying

Agent  and  such  registered  owner),  on or before  each  Interest  Payment  Date  (or,  if  such

Interest  Payment  Date  is not  a business  day,  on or before  the next  succeeding  business

day),  to the registered  owner  thereof  as of  the close  of  business  on the Record  Date

(defined  below)  at his  address  as it appears  on the registration  books  kept  by the

Registrar/Paying  Agent.  All  such  payments  shall  be made  in  lawful  money  of  the  United

States  of  America.  The  term  "Record  Date"  as used  herein  with  respect  to any  Interest

Payment  Date  shall  mean  the 15th  day  of  the  month  preceding  the  Interest  Payment  Date.

The  person  in  whose  name  any  Bond  is registered  at the  close  of  business  on any  Record

Date  with  respect  to any  Interest  Payment  Date  shall  be entitled  to receive  the  interest

payable  thereon  on such  Interest  Payment  Date  notwithstanding  any  transfer  or exchange

thereof  subsequent  to such  Record  Date  and  prior  to such  Interest  Payment  Date;  but

interest  on any  Bond  which  is not  timely  paid  or duly  provided  for  shall  cease  to be

payable  as provided  above  and  shall  be payable  to the  person  in  whose  name  such  Bond

is registered  at the  close  of  business  on a special  record  date  (the  "Special  Record  Date")

fixed  by the Registrar/Paying  Agent  for  the payment  of  any  such  overdue  interest.  The

Special  Record  Date  shall  be fixed  by the Registrar/Paying  Agent  whenever  moneys

become  available  for  payment  of  overdue  interest,  and  notice  of  any  such  Special  Record

Date  shall  be given  not  less than  ten days  prior  thereto,  by first-class  mail,  to the

registered  owners  of  the  Bonds  as of  the fifth  day  preceding  the  mailing  of  such  notice  by

the Registrar/Paying  Agent,  stating  the Special  Record  Date  and  the date  fixed  for  the

payment  of  overdue  interest.
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The  Bonds  are fully  registered  and  are issuable  in denominations  of  $5,000  and

any integral  multiple  thereof  (provided  that  no individual  bond  may  be issued  for  more

than  one  maturity).

The series  of  Bonds  of  which  this  bond  is one  is limited  to the total  principal

amount  of  $790,000  of  like  tenor  except  as to number,  denomination,  maturity  date,  and

interest  rate,  issued  by the City  for  the prirposes  of  providing  funds  to (i)  lay  off,  open,

construct,  repair,  and otherwise  improve  municipal  alleys,  streets,  public  roads  and

bridges,  or any  combination  thereof,  (ii)  enlarge,  improve  or extend  the City's  water  and

wastewater  system,  and  (iii)  pay  the  costs  of  issuance  of  the  Bonds.  The  Bonds  are issued

under  the authority  of  and  in full  conformity  with  the  Constitution  and  laws  of  the State

of  New  Mexico  (particularly  Sections  3-30-1  through  3-30-9  NMSA  1978,  the  provisions

of  Sections  6-15-1  through  6-15-22  NMSA  1978,  and  acts  amendatory  and  supplemental

thereto),  and pursuant  to  Ordinance  No.  772 of  the  Commission  duly  adopted  on

November  19, 2025,  as supplemented  by the Sale Certificate  (collectively,  the "Bond

Ordinance").

The  Bonds  maturing  on and a'fter August  1, 2036  are callable  on and after

December  , 2035,  or on any  date  tliereafter,  in whole  or in part,  at the option  of  the

City  at par  plus  accrued  interest,  if  any,  to tlie  date  of  redemption.

Notice  of  redemption  of  the Bonds  will  be given  by the Registrar/Paying  Agent

by sending  a copy  of  such  notice  by  first-class,  postage  prepaid  mail  not  less  than  30 days

prior  to the redemption  date  to the address  shown  as of  the  fifth  day  prior  to the  mailing

of  notice  on  the  registration  books  by  the  Registrar/Paying  Agent.  The  City  shall  give  the

Registrar/Paying  Agent  notice  of  the Bonds  to be called  for  redemption  at least  15 days

prior  to the date  that  the Registrar/Paying  Agent  is required  to give  owners  notice  of

redemption  specifying  the Bonds  and  the principal  amount  to be called  for  redemption

and  the applicable  redemption  dates.  The  Registrar/Paying  Agent's  failure  to give  such

notice  to the registered  owner  of  any  Bond,  or any  defect  therein,  shall  not  affect  the

validity  of  the  proceedings  for  the  redemption  of  any  Bonds  for  which  proper  notice  was

given.  The  notice  will  specify  the  number  or  numbers  and  maturity  date  or dates  of  the

Bonds  to be redeemed  (if  less than  all  are to be redeemed)  the principal  amount  of  any

Bond  to be redeemed  in  part,  the  date  fixed  for  redemption,  and  that  on  such  redemption

date  there  will  become  and  be due and  payable  upon  each  Bond  or part  thereof  to be

redeemed  at the office  of  the  Registrar/Paying  Agent  the  principal  amount  thereof  to be

redeemed  plus  accrued  interest,  if  any,  to the redemption  date  and that  from  and  after

such  date  interest  will  cease  to accrue  on the  principal  amount  redeemed.  Such  notice

may  be a conditional  notice  of  redemption  insofar  as the  money  or securities  necessary  to

pay the redemption  price  of  the Bonds  are not  required  to be on deposit  with  the

Registrar/Paying  Agent  prior  to the  giving  of  notice  of  optional  redemption  of  the  Bonds.

If  notice  is given  in  the  manner  provided  above,  the  Bond  or Bonds  or  part  thereof  called

for  redemption  will  become  due  and  payable  on  the  redemption  date  designated  and  if  an

amount  of  money  sufficient  to redeem  all  Bonds  called  for  redemption  is on  deposit  with

the Registrar/Paying  Agent  on the redemption  date,  the Bonds  or part  thereof  to be

redeemed  shall  be deemed  to be not  outstanding  and  will  cease  to bear  or accrue  interest

from  and  a'fter  such  redemption  date.  Upon  presentation  of  a Bond  to be redeemed  at the
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office  of  the  Registrar/Paying  Agent  on  or  after  the  redemption  date,  the  Registrar/Paying

Agent  will  pay  such  Bond,  or  portion  thereof  called  for  redemption.

The  Registrar/Paying  Agent  will  maintain  the  books  of the  City  for  the

registration  of  ownership  of  the Bonds.  Upon  the surrender  for  transfer  of  any  Bond  at

the  principal  office  of  the  Registrar/Paying  Agent,  duly  endorsed  for  transfer  or

accompanied  by an assignment  duly  executed  by the registered  owner  or his attorney

duly  authorized  in  writing,  the Registrar/Paying  Agent  shall  arithenticate  and  deliver  not

more  than  three  business  days  after  receipt  of  the Bond  to be transferred  in  the  name  of

the  transferee  or transferees  a new  Bond  or Bonds  in fully  registered  form  of  the same

aggregate  principal  amount  of  authorized  denominations,  and of  the  same maturity,

interest  rate  and  series,  bearing  a number  or numbers  not  contemporaneously  outstanding.

Bonds  may  be exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an

eqrial  aggregate  principal  amount  of  Bonds  of  other  authorized  denominations,  and  of  the

same  maturity,  series  and  interest  rate.  The  Registrar/Paying  Agent  shall  arithenticate  and

deliver  not  more  than  three  business  days  after  receipt  of  the Bond  to be exchanged  a

Bond  or Bonds  which  the registered  owner  making  the  exchange  is entitled  to receive,

bearing  a number  or  numbers  not contemporaneously  outstanding.  Exchanges  and

transfers  of  Bonds  as herein  provided  shall  be withorit  charge  to the owner  or any

transferee,  but  the  Registrar/Paying  Agent  may  require  the payment  or reimbursement  by

the  owner  of  any Bond  requesting  exchange  or transfer  of  any  transfer  fee,  tax  or other

governmental  charge  required  to be paid  with  respect  to such  exchange  or  transfer.  The

Registrar/Paying  Agent  shall  close  the registration  books  fifteen  days  prior  to  each

Interest  Payment  Date  for  change  of  name  or address  of  the  registered  owners.  Transfers

shall  be permitted  within  fi'fteen  days  prior  to each Interest  Payment  Date  but  such

transfer  will  not  include  transfer  of  interest  payable  on such  Interest  Payment  Date.

The  person  in whose  name  any  Bond  shall  be registered  on the  registration  books

kept  by  the Registrar/Paying  Agent,  shall  be deemed  and  regarded  as the  absolute  owner

thereof  for  the putpose  of  making  payment  thereof  and  for  all  other  purposes  except  as

may  otherwise  be provided  with  respect  to payment  of  interest;  and  payment  of  or on

account  of  either  principal  or interest  on any  Bond  shall  be made  only  to or upon  the

written  order  of  the  registered  owner  thereof  or  his  legal  representative,  but such

registration  may  be changed  upon  transfer  of  such  Bond  in the  manner  and  subject  to the

conditions  and  limitations  provided  herein.  All  such  payments  shall  be valid  and  effectual

to discharge  the liability  upon  such  Bond  to the  extent  of  the  sum  or  sums  so paid.

If  any Bond  shall  be lost,  stolen,  destroyed  or mutilated,  the Registrar/Paying

Agent  shall,  upon  receipt  of  the mutilated  Bond  and such  evidence,  information  or

indemnity  relating  thereto  as it may  reasonably  require  and  as may  be required  by law,

authenticate  and deliver  a replacement  Bond  or Bonds  of  a like  aggregate  principal

amount  of  authorized  denominations,  and  of  the same  maturity,  interest  rate  and  series,

bearing  a number  or numbers  not  contemporaneously  outstanding.  If  such  lost,  stolen,

destroyed  or mutilated  Bond  shall  have  matured,  the  Registrar/Paying  Agent  may  pay

such  Bond  in  lieu  of  replacement.
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For  tlie  princtual  payment  of  the  principal  of  and  interest  on  this  bond  as aforesaid

and  for  the levy  and  collection  of  taxes  in accordance  with  the statutes  authorizing  the

issuance  of  this  bond,  the  full  faith  and  credit  of  the City  is hereby  irrevocably  pledged.

The  Commission  has, by the Bond  Ordinance,  ordered  the creation  of  an interest  and

sinking  fiind  for  the  payment  of  the  Bonds.  Such  fund  is to be held  in  ttust  for  the  benefit

of  the  owner  or  owners  of  the  Bonds.

It is hereby  certified,  recited  and  warranted  that  all  the  requirements  of  law  have

been  complied  with  by  the  proper  officials  of  the  City  in the issuance  of  this  bond;  that

the total  indebtedness  of  the City,  including  that  of  this  bond,  does  not  exceed  any  limit

of  indebtedness  prescribed  by  the Constitution  or laws  of  the State  of  New  Mexico;  that

provision  has been  made  for  the  levy  and  collection  of  annual  taxes  sufficient  to pay  the

principal  of  and  the  interest  on  this  bond  when  the  same  become  due. This  bond  shall  not

be valid  or obligatory  for  any purpose  until  the Registrar/Paying  Agent  shall  have

manually  signed  the  certificate  of  authentication  hereon.

IN TESTIMONY  WHEREOF,  the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  constituting  the  governing  board  of  the  City,  has carised  the

seal of  the City  to be hereto  affixed  and  this  bond  to be signed  and  executed  with  the

facsimile  or  manual  signature  of  the  Mayor  and  subscribed  and  attested  with  the  facsimile

or manual  signature  of  the  City  Clerk-Treasurer,  all  as of  the Series  Date.

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

Mayor

[City  Seal]

ATTEST:

BY

City  Clerk-Treasurer

[Form  of  Certificate  of  Authentication]

CERTIFICATE  OF  AUTHENTICATION

This  bond  is one  of  the  Bonds  described  in  the  Bond  Ordinance  and  has  been  duly

registered  on the registration  books  kept  by  the  undersigned  as Registrar/Paying  Agent

for  the  Bonds.

Date  of  Authentication  and  Registration: , 2025

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO
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Finance  Director,  as Registrar/Paying  Agent

[End  of  Form  of  Certificate  of  Arithentication]

[Form  of  Assignment]

ASSIGNMENT

For  value  received,  the  undersigned  sells,  assigns  and  transfers  unto

whose  social  security  or tax identification  number  is

the  within  bond  and  irrevocably  constitutes  and  appoints

attorney  to transfer  such  bond  on the  books  kept  for  registration

thereof,  with  full  power  of  substitution  in  the  premises.

Dated:

Signature  Guaranteed:

NOTE:The  assignor's  signature  to this  assignment  must  conespond  with  the name  as it

appears  upon  the face  of  the within  bond  in every  particular,  without  alteration  or

enlargement  or  any  change  whatsoever.

[End  of  Form  of  Assignment]

[End  of  Form  of  Bond]

Section  9. When  the Bonds  have  been  duly  executed  and  authenticated,  they

shall  be delivered  to the lawful  purchaser  thereof  named  in Section  1 of  this  Ordinance.

The  funds  realized  from  the  sale of  the  Bonds  shall  be applied  solely  to (i)  lay  off,  open,

construct,  repair,  and otherwise  improve  municipal  alleys,  streets,  public  roads  and

bridges,  or any  combination  thereof,  (ii)  enlarge,  improve  or extend  the City's  water  and

wastewater  system,  and  (iii)  pay  the costs  of  issuance  of  the  Bonds.  The  purchaser  of  the

Bonds  shall  in  no maru'ier  be responsible  for  the  application  of  or disposal  by  the  City,  or

any  of  its  officers,  of  any  of  the  funds  derived  from  the  sale  thereof.

Section  10.  There  shall  be levied  on  all  taxable  property  within  the  City,  at the

time  and  in  the manner  provided  by law,  in addition  to all  other  taxes,  direct  annual  ad

valorem  taxes  sufficient  to pay the principal  of  and interest  accruing  on the Bonds

promptly  as the same  shall  become  due.  This  Ordinance  is hereby  declared  to be the

certificate  of  the Commission,  as to the amount  of  taxes  necessary  to be levied  for  the

purposes  herein  stated  and  said  taxes  shall  be certified,  levied  and  extended  upon  the  tax

rolls  and  collected  in  the  same  manner,  at the  same  time  and  subject  to the  same  penalties

as general  state and City  taxes  are certified,  levied  and collected.  The  taxes,  when
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collected,  shall  be kept  by the  City  in the City's  interest  and sinking  fund  for  the City's

general  obligation  bonds  to be used  solely  for  the prirpose  of  paying  the principal  of  and

interest  on the City's  general  obligation  bonds  as the same become  due or mature;

provided  that  nothing  herein  contained  shall  be so construed  as to prevent  the  application

of  any  other  funds  belonging  to the City  and  available  for  that  purpose,  to the  payment  of

the  Bonds  or the interest  thereon,  as the same  become  due and  upon  such  payment  the

levy  or levies  of  tax provided  for  in this  Section  may  thereupon  to that  extent  be

diminished.  If  the  taxes  herein  provided  for  shall  not  be levied  or collected  in  time  to pay

the  interest  on or principal  of  the Bonds  as the same  become  due or mature,  then  such

interest  or  principal  shall  be paid  from  any  other  funds  belonging  to the  City,  which  funds

may  be reimbursed  from  the  taxes  herein  provided  for  when  the  same  are collected.

Section  11.  The  Mayor,  City  Manager,  City  Clerk-Treasurer  and  other  officers

of  the  City  be and  they  hereby  are authorized  and  directed  to take  all  action  necessai'y  or

appropriate  to effectuate  the  provisions  of  this  Ordinance,  incLuding  without  limiting  the

generality  of  the foregoing,  the  deposit  of  the  proceeds  of  the Bonds  into  an acquisition

fund  held  by  the  Finance  Authority  for  payment  of  the costs  of  the Project  and  the costs

of  issuance  of  the  Bonds,  the  printing  of  the  Bonds,  accounting  and  verification  fees,  and

the  execution  of  such  certificates  as may  be required  by  the Finance  Authority  relating  to

the signing  of  the Bonds,  the tenure  and identity  of  City  officials,  the receipt  of  the

purchase  price  of  the  Bonds  from  the  purchasers  and  the  absence  of  litigation,  pending  or

threatened,  if  in accordance  with  the facts,  affecting  the  validity  thereof  and  the absence

and  existence  of  factors  affecting  the exclusion  of  interest  on the Bonds  from  gross

income  for  federal  income  tax  purposes.

Pursuant  to  the  Supplemental  Public  Securities  Act,  Sections  6-14-8

through  6-14-11,  NMSA  1978,  the Mayor  and  City  Manager  are each  hereby  delegated

authority  to select  the  purchaser,  to execute  the Sale  Certificate  and  purchase  agreement

and  to determine  any  or all  of  the  final  terms  of  the  Bonds,  subject  to the  parameters  and

conditions  contained  in this  Bond  Ordinance.  The  Mayor  or the City  Manager  shall

present  the  Sale  Certificate  to the Commission  in a timely  maru'ier,  before  or after

delivery  of  the  Bonds,  at a regularly  scheduled  public  meeting  of  the  Commission.

"Sale  Certificate"  means  one  or more  certificates  executed  by the Mayor

or  the  City  Manager  dated  on  or  before  the  date  of  delivery  of  the  Bonds,  setting  forth  the

following  final  terms  of  the Bonds:  (i)  the interest  and  principal  payment  dates;  (ii)  the

principal  amounts,  denominations  and maturity  amortization;  (iii)  the identity  of  the

initial  purchaser  of  the Bonds  and  the sale prices;  (iv)  the interest  rate  or rates;  (v)  the

interest  payment  periods;  (vi)  the  redemption  and  tender  provisions;  (vii)  the creation  of

any  capitalized  interest  fund,  including  the size and  funding  of  such  fund(s);  (viii)  the

amount  of  underwriting  discount,  if  any;  and  (ix)  the final  terms  of  agreements,  if  any,

with  agents  or service  providers  required  for  the purchase,  sale,  issuance  and  delivery  of

the  Bonds,  all  subject  to the  parameters  and  conditions  contained  in  this  Bond  Ordinance

Section  12.  The  City  covenants  that  it will  restrict  the use of  the  proceeds  of

the  Bonds  in such  maru'ier  and  to such  extent,  if  any,  as may  be necessary  so that  the

Bonds  will  not  constitute  arbitrage  bonds  under  Section  148 of  the Internal  Revenue
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Code  of 1986, as amended  (the "Code").  The Mayor,  City  Clerk-Treasurer,  City

Manager  and any other  officer  of  the City  having  responsibility  for  the issuance  of  the

Bonds  shall  give  an appropriate  certificate  of  the City,  for  inclusion  in the transcript  of

proceedings  for  the Bonds,  setting  forth  the reasonable  expectations  of  the City  regarding

the amount  and rise of  all the proceeds  of  the Bonds,  the facts,  circumstances  and

estimates  on which  they  are based,  and other  facts  and circumstances  relevant  to the tax

treatment  of  interest  on the Bonds.

The  City  covenants  that  it (a) will  take  or cause to be taken  such actions

which  may  be required  of  it for  the interest  on the Bonds  to be and  remain  excluded  from

gross  income  for  federal  income  tax  purposes,  and (b) will  not  take  or permit  to be taken

any  actions  which  would  adversely  affect  that  exclusion,  and that  it, or persons  acting  for

it, will,  among  other  acts of  compliance,  (i) apply  the proceeds  of  the Bonds  to the

governrnental  purpose  of  the borrowing,  (ii)  restrict  the yield,  as required,  on investment

property  acqriired  with  those  proceeds,  (iii)  make  timely  rebate  payments,  if  required,  to

the federal  government,  (iv)  maintain  books  and records  and make  calculations  and

reports,  and (v)  refrain  from  certain  uses of  proceeds,  all  in such  manner  and to the extent

necessary  to assure  such  exclusion  of  that  interest  under  the Code.  The Mayor  and City

Clerk-Treasurer  and other  appropriate  officers  are hereby  authorized  and directed  to take

any  and  all actions,  make  calculations  and rebate  payments,  and make  or give  reports  and

certifications,  as may  be appropriate  to assure  such  exclusion  of  that  interest.

Section  13.  Any  Bond  and the interest  thereon  shall  be deemed  to be paid,

retired,  and no longer  outstanding  (a "Defeased  Bond")  hereunder  when  payment  of  the

principal  of  such  Bond,  phis  interest  thereon  to the due date  (whether  such  due date be by

reason  of  maturity,  upon  redemption,  or other)  either  (i)  shall  have  been  made  or caused

to be made  in accordance  with  the terms  thereof  (including  the giving  of  any required

notice  of  redemption),  or (ii)  shall  have  been  provided  for  on or before  such  due date  by

irrevocably  depositing  with  or making  available  to  a qrialified  depository  for such

payment  (l)  lawful  money  of  the United  States of  America  sufficient  to make  such

payment  or (2) Government  Obligations  which  mature  as to principal  and interest  in such

amounts  and at such times  as will  ensure  the availability,  without  reinvestment,  of

sufficient  money  to provide  for  such payment  (as verified  by a certified  or registered

public  accountant),  and when  proper  arrangements  have  been  made  by the City  with  a

qualified  depository  for  the payment  of  its services  until  all Defeased  Bonds  shall  have

become  due and payable.  At  such  time  as a Bond  shall  be deemed  to be a Defeased  Bond

hereunder,  such Bond  and the interest  thereon  shall  no longer  be secured  by, payable

from,  or entitled  to the benefits  of  the ad valorem  taxes  herein  levied  and pledged  as

provided  in this  Ordinance,  and such  principal  and interest  shall  be payable  solely  from

such  money  or Governrnent  Obligations.

Any  moneys  so deposited  with  the qualified  depository  may,  at the written

direction  of  the  City,  also be  invested  in Government  Obligations,  maturing  in the

amounts  and times  required  to make  payments  when  due on the Defeased  Bonds,  and all

income  from  such  Government  Obligations  received  by  the qualified  depository  which  is

not  required  for  the payment  of  the Defeased  Bonds  and interest  thereon,  with  respect  to

which  such  money  has been  so deposited,  shall  be turned  over  to the City  for  deposit  in
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the interest  and  sinking  fund  for  payment  of  principal  and interest  on the Bonds.  The

term  "Government  Obligations"  means  direct  obligations  of  the  United  States  of

America,  including  obligations  the  principal  of  and  interest  on  which  are unconditionally

guaranteed  by the United  States  of  America  which  may  be United  States  Treasury

Obligations  such  as its State  and  Local  Governrnent  Series,  which  may  be in  book-entry

form.

Section  14.  Moneys  in any  fund  not  irnrnediately  needed  may  be invested  as

provided  by state  law  and  applicable  federal  statutes  and  regulations,  provided  that  the

Commission  and  the City  hereby  covenant  to the  prirchasers  and  the  holders  of  the  Bonds

from  time  to time  that  the City  will  make  no use of  the proceeds  of  the Bonds  or any

funds  reasonably  expected  to be used  to pay  the principal  of  or interest  on the Bonds

which  will  cause  the Bonds  to be arbitrage  bonds  within  the meaning  of  Section  148  of

the Code,  as amended,  or which  would  adversely  affect  the tax  status  of  interest  on  the

Bonds  under  the  Code.  This  covenant  is for  the  benefit  of  the  purchasers  and  the  holders

of  the  Bonds  from  time  to time.

Section  15.  After  any of  the Bonds  have  been  issued,  this  Ordinance  shall

constitute  a contract  between  the  City  and  the  holder  or  holders  of  the  Bonds  and  shall  be

and  remain  irrepealable  and unalterable  until  the Bonds  and the interest  thereon  shall

have  been  fully  paid,  satisfied  and discharged,  defeased  or until  such  payment  has been

duly  provided.

Section  16.  If  any  section,  paragraph,  clause  or provision  of  this  Ordinance

shall  for  any  reason  be  held  to  be  invalid  or  unenforceable,  the  invalidity  or

rinenforceability  of  such  section,  paragraph,  clause  or  provision  shall  not  affect  any  of  the

remaining  provisions  of  this  Ordinance.

Section  17.  The  title  and  a general  summary  of  the subject  matter  contained  in

this  Ordinance  shall  be published  in  substantially  the  following  form:

(Form  of  Summary  of  Ordinance  for  Publication)

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

NOTICE  OF  ADOPTION  OF  ORDINANCE

Notice  is hereby  given  of  the  title  and  of  a general  summary  of  the  subject  matter

contained  in an Ordinance  (the "Ordinance")  duly  adopted  and approved  by the City

Commission  of  the  City  of  Tnith  or  Consequences,  New  Mexico,  on  November  19,  2025.

Complete  copies  of  the Ordinance  are available  for  public  inspection  during  the  normal

and regular  business  hours  of  the City  Clerk-Treasurer,  505 Sims  Street,  Truth  or

Consequences,  New  Mexico.  The  title  of  the  Ordinance  is:

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2025,  IN  THE  PRINCIPAL  AMOUNT

OF $790,000,  PAYABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON
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ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMOUNT;  APPROVING  THE

DELEGATION  OF  AUTHORITY  TO  MAKE  CERTAIN

DETERMINATIONS  REGARDING  THE  SALE  OF  THE  BONDS

PURSUANT  TO  THE  SUPPLEMENTAL  PUBLIC  SECURITIES  ACT;

PROVIDING  FOR  THE  FORM,  TERMS  AND  CONDITIONS  OF  THE

BONDS,  THE  MANNER  OF  THEIR  EXECUTION,  THE  MANNER  OF

SALE,  AND  THE  METHOD  OF,  AND  SECURITY  FOR,  PAYMENT;

AND  PROVIDING  FOR  OTHER  DETAILS  CONCERNING  THE

BONDS;  APPROVING  FORMS  OF  THE  BOND  PURCHASE

AGREEMENT  AND  OTHER  DOCUMENTS  RELATING  TO  THE

BONDS;  RATIFYING  ACTION  PREVIOUSLY  TAKEN  IN

CONNECTION  THEREWITH;  AND  REPEALING  ALL  ORDINANCES

IN  CONFLICT  HEREWITH.

The  Ordinance  directs  and authorizes  the  issuance  of  the  City  of  Truth  or

Consequences,  New  Mexico,  General  Obligation  Bonds,  Series  2025  in the aggregate

principal  amount  of  $790,000;  approves  the  sale  of  the  bonds  to the  New  Mexico  Finance

Authority  pursuant  to a bond  purchase  agreement;  provides  for  the form  of  the bonds;

provides  for  levy  of  taxes  to pay  the  principal  of  and  interest  on  the  bonds;  makes  certain

covenants  with  the bond  purchaser;  and provides  other  details  concerning  the bonds.

This  notice  constitutes  compliance  with  Section  6-14-6,  NMSA  1978.

[End  Form  of  Notice]

Section  18.  All  acts  and  resolutions  in  conflict  with  this  ordinance  are hereby

rescinded,  annulled  and  repealed.

[Signature  Page  Follows]
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PASSED,  APPROVED,  AND  ADOPTED  THIS  19'h DAY  OF NOVEMBER,

2025.

[SEAL]

ATTEST:

CLERK-TREASURER

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

MAYOR
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Commissioner  then  moved  adoption  of  the  foregoing  ordinance,  duly

seconded  by Commissioner  . The  motion  to  adopt  said ordinance,  as

amended,  upon  being  put  to a vote,  was  passed  and  adopted  on the following  recorded

vote:

Those  Voting  Aye:

Those  Absent:

()  Commissioner  having  voted  in  favor  of  said  motion,  the motion  to

suspend  the  rules  was  thereupon  declared  by  the  Mayor  to have  passed.
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After  consideration  of  the  matters  not  relating  to the ordinance,  the meeting  on

motion  duly  made,  seconded  and  unanimously  carried,  was  adjourned.

Dated  this  Igth day  of  November,  2025.

CITY  OF  TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

MAYOR

[SEAL]

ATTEST:

CLERK-TREASURER
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CITY  COMMISSION  MEETING  MINUTES

CITY'  OF TRUTH  OR CONSEQuENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3RD St.
WEDNESDAY,  OCTOBER  8, 2025

A. CALL  TO ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of the meeting.

B. INTRODUCTION:
1.  ROLL  CALL:

Upon  calling  the roll, the  following  Commissioners  were  reported  present.

Hon. Rolf  Hechler,  Mayor

Hon. Amanda  Forrister,  Mayor  Pro-Tem

Hon. Destiny  Mitchell,  Commissioner

Hon. Merry  Jo Fahl, Commissioner

Hon. Ingo Hoeppner,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager
Jay Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer
Jocelyn  Holguin,  Finance  Director

Luis  Tavizon,  Chief  of Police

Tara  Manning,  Animal  Shelter  Supervisor

There  being  a quorum  present,  the Commission  proceeded  with  the business  at hand.

2.  SILENT  MEDIT  ATION:

Mayor  Hechler  called  for  fifteen  seconds  of silent  meditation.

3.  PLEDGE  OF ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Mitchell  to lead the Pledge  of  Allegiance.

4. APPROV  AL  OF AGENDA:

Mayor  Pro-Tem  Forrister  moved  to  approve  the  agenda  as  submitted.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-
Treasurer.  Motion  carried  unanimously.
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C. PRESENT  ATION

1.  Epilepsy  Awareness  Proclamation.

Mayor  Hechler  presented  the  Epilepsy  Awareness  Proclamation.

2.  Proclaiming  October  2025  to  be Domestic  Violence  Awareness  Month.

Mayor  Hechler  presented  the  October  2025  Domestic  Violence  Awareness  Month

Proclamation  to the  Domestic  Abuse  Intervention  Center.

3. Water  & Wastewater  Cost  of  Service  & Rate  design  study  Presentation.

City  Manager  Whitehead:  Our  first  presentation  we  are  seeing  today  has  been  in the

works  for  a couple  of  years,  if I'm being  fair.  Obviously,  dealing  with  all the  water

problems  and the  situations  we've  had,  the  Commission  has  set  forth  a process  to take

a look  at our  water  rates  to make  sure  they  are  consistent  with  other  users,  other

systems,  to ultimately  find  a way  to make  sure  that  we  could  cover  the  debt.  As  I've

talked  to you  over  the  last  six months,  organizing  the pot  of  money  that  you've

accumulated  over  the  last  few  years,  it comes  with  a high  debt.  We're  at about  a 25%

debt  to grant  ratio  right  now.  This  study  will  take  a look  at how  we  can  potentially  make

sure  that  we  can  keep  up with  that  debt  load  through  the  rates.  Obviously,  we need  to

be charging  the  rates  that  allow  us to pay  our  debts,  otherwise  it's  going  to have  to

come  from  the  general  fund.  To make  sure  that  the  process  can  be fair  and  transparent

to the  citizens,  I know  they've  taken  on some  rates,  you  guys  have  done  some

increases  in the  past  to try  to solve  some  concerns.  I have  been  in on the  tail  end,  so I

kind  of added  some  time,  I pushed  our  team  a little  bit  hard  on some  items  to make  sure

that  we  got  to the  right  report,  so you're  going  to have  some  good  information  here

today.  With  that,  I'd like  to invite  the  team,  Dave  and Cari,  up. I'll let  them  introduce

themselves  a little  further,  and  then  we  will  go over  the  report,  and  we'll  have  some

questions.  What  I would  also  say,  today  this  item  is on the  agenda  for  action.  The  action

is, again,  just  like  with  the  electrical  study,  to accept  the  report.  This  is the  finals  step

within  their  contract.  Accepting  the  report  allows  us to finish  the  contractual  side  with  our

consultants,  pay  that  contract  out,  and  then  we  would  like  to move  into  the  same

process  where  we  set  up some  public  hearings  in the  evening,  kind  of  let the  public  see

what  this  study  is, and give  you  guys  time  to digest  it, before  we  actually  make  a move

to implement  it. What  we  ask  the  consultants  to do is really  look  at it from  an

implementation  standpoint  of, during  our  next  budget  cycle.  So, we  have  time  to review

it, time  to look  at it. If we  are  going  to move  to this,  we  would  do this  in our  budget

process  where  we  would  say,  "Starting  July  first,  these  would  be the  new  rates  and  the
new  structure  going  forward."

Dave  Yanke  and Cari  Anderson,  NewGen  Strategies  & Solutions,  gave  a brief

presentation  to the  Commission  regarding  the  Water  & Wastewater  Cost  of  Service  &

Rate  design  study.  (Complete  copy  of presentation  attached  hereto  and  made  a part

hereof).
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Mayor  Pro-Tem  Forrister:  I was  just  looking  at this  bill (Slide  25 of  the  attached

presentation),  so that's  a volume  on six-thousand  gallons,  what  is an average

customer?  Is that  an average  customer?

Dave  Yanke,  NewGen  Strategies  & Solutions:  Yeah,  we're  using  six  thousand  for  a

couple  reasons,  and  thank  you  for  the  question.  We're  using  six thousand  gallons  for

two  reasons:  Number  one  is, there  was  a state  survey  put  out  within  the  state  that  was

done  with  six  thousand,  so we  wanted  to keep  it apples  to apples,  so you  can  compare

and  see  how  we  are  versus  some  of these  other  folks.  That's  one  of  the  reasons  we're

using  that.  Typically,  the  average  bill for  a residential  customer  on the  water  side,  for  our

clients  we  typically  see  anywhere  from  about  five  or six  thousand  to about  eight  or nine

thousand,  so your  average  water  bill is usually  inside  that  six-,  seven-,  or eight-

thousand-gallon  range.  Wastewater  is typically  around  forty-five  to fifty-five  hundred,  so

it's  close.

Mayor  Pro-Tem  Forrister:  Okay,  I just  wanted  to make  sure  that  when  we're  looking  at

these  bills,  and  the  comparison,  that  that's  what  the  majority  of  our  customers  are  using.

Dave  Yanke,  NewGen  Strategies  & Solutions:  yeah,  if you're  looking  at six  thousand,

that's  going  to be right  in the  sweet  spot  for  your  customers.

Dave  Yanke,  NewGen  Strategies  & Solutions  continued  the  presentation  to the

Commission  regarding  the  Water  & Wastewater  Cost  of Service  & Rate  design  study

(Complete  copy  of presentation  attached  hereto  and  made  a part  hereof).

Commissioner  Fahl:  So, based  on this,  you're  projecting  out  to FY29  and  these  rate

increases,  what  are  your  recommendations,  so we  get  to that  point?  We're  at the  high

end,  that  25%,  say,  for  wastewater,  then  are  you  recommending  that  we  stay  that,  like

forever?

Dave  Yanke,  NewGen  Strategies  & Solutions:  Once  the  rates  go up like  that,  you  revisit

where  you  are,  and we have  a lot of  our  clients  that  do  this  on a five-year  forecast

period.  I've  been  doing  this  a long  time,  I've  had like  three  clients  do rate  decreases,

and  then  they  had  to turn  around  and raise  them  back  up. So,  your  rates  will  not  go

down  because,  one  of  the  things  is, you've  got  that  debt  service  tied,  and  that's  going

out  for  an extended  period  of  time,  and then  the  bottom  line  is your  system  continues  to

age  while  you're  fixing  one  piece,  something  else  is getting  old and  breaking.  I'm not  an

engineer,  I don't  know  how  many  lift stations  you  have  on the  wastewater  side,  but

those  are  significant  when  you  start  having  to do replacements  and  major  upgrades  on

those.  What  I would  say  to you  is that  you  should,  hopefully  at that  point  then  you're  just

going  along  with  inflation,  but  that's  where  you  have  to see  where  you're  coming  in.

City  Manager  Whitehead:  If I could  answer  a question  on that,  on the  wastewater  side,  I

presented  a scenario  that  said  we  are  going  to need  to upgrade.  I've  talked  to you  for  a

long  time  about  doing  some  repairs  on our  system  that  would  get  us five  to seven  years,

the  vision  that  I gave  them  is, tell me how  I can  get  enough  revenue  to get  a loan  for  five

Page 3 of  29



CITY  COMMISSION  OCTOBER  8, 2025 REGULAR  MEETING  MINUTES

million  dollars  so that  we  can,  in three  to five  years,  start  planning  to renovate  the
wastewater  treatment  plant.  That's  what  the  25%  scenario  says,  in order  to have

enough  revenue  to borrow  five  million  more  dollars  to renovate  it, you're  going  to need

to do this.  Now,  I won't  steal  the  mayor's  thunder,  he will  talk  about  water  trusts,  so

we're  trying  to do a good  job  to find  these  revenues  in the  grant  space.  If we  can  find

and  generate  these  revenues  over  the  next  three  years,  then  we  could  hypothetically

come  back  and say,  "We've  found  four  million,  we  need  one  million,  we can  borrow  it
differently,  and  the  rate  could  go to 15%."  And  that's  what  we  talked  about,  so we know

on the  wastewater  side,  add it as we  go, to see  what  we  need  for  debt  service.  Now  on

the  water  side,  with  the  increase,  we  put  in the  current  debt  of  all the  project  we  have,

it's about  $400,000  a year  that we have in debt service, and it's not going away, most of
those  loans  are  forty-year  loans,  so it's not  proper  for  us to say,  "Let's  do this  increase

for  five  years  and see  where  we're  at."  We  owe  the  money,  we've  borrowed  it, and  we

have  to pay  for  it. Just  a couple  of numbers,  it's more  than  just  a rate  study,  you  guys

have  raised  a pot  of  money,  we're  at 25%/75%  grant  to loan,  right  now  we've  received

$43 million  in grant money,  that's  a value  of about  $7,000 per resident  that you guys
have  brought  in, I'm not  going  to take  the  credit,  it was  here  when  I got  here.  Those  are

significant  dollars  that  we're  not  having  to charge  to fix this  system,  so keep  that in

mind.  For  water,  it's not  really  going  to change,  we've  got  to find  that  balance  and  we've

got  to pay  that  debt.  For  wastewater,  we  have  some  room  to work.

City  Attorney  Rubin:  I guess  my assumption  would  be, if we  go forward,  the  city would

need  to amend  our  ordinances,  I suppose.

City  Manager  Whitehead:  I don't  think  that  we  looked  into  the  semantics  right  there.

Whatever  the  rate  process  is that  would  allow  us during  budget,  whatever  that  process

is, we  would  have  to come  forward  with  that  to say,  "These  would  be the  new  rates for

water  and  wastewater."  And  we  would  take  those,  again  back  to the  scenario  I just
gave,  we  would  say,  "Maybe  this  next  year  because  we  don't  need  to borrow,  stay  at

1 5% on the  wastewater  side."  Or  whatever  the  path  leads  us to.

City  Attorney  Rubin:  I guess  I'm thinking  ahead,  after  we  get  to what  you're  talking

about,  we  still  have  to come  back  and  do some  work  here,  I'm thinking.

Dave  Yanke,  NewGen  Strategies  & Solutions:  If I can  help  answer  that,  so we have

clients,  a lot  of the  times  what  they'll  do is, yeah,  depending  on where  your  rates  are

listed,  whether  it's in a resolution,  ordinance,  what  have  you,  what  I would  envision  you

doing  is, assuming  you  move  forward,  what  I would  recommend  is you  look  at fiscal

year  2027,  and you're  looking  at the  scenario  two  for  the  water  rate  increase,  which  is

he 6% and 8% increases,  I WOuld definitel',  1 00% 70u'Ve  get iO da ulai  25% On
wastewater  to start  generating  those  monies,  so I would  recommend  those  rate
increases  for  FY27,  and then  you  look  at the  study  again.  This  is why  we  provide  a

report,  so Gary  and  Traci  can  pull  the  report  out  and  say,  "Well  what  did New  Gen  say?"

Oh,  fiscal  year  28, this  is what  we're  supposed  to do."  And  it's in 2029,  where  again,  on

the  wastewater  side,  that's  where  you  want  to see  where  things  are  coming  in, like  Gary

said,  if some  of these  things  are  moving,  let's  see  where  the  dollars  are  coming  in from
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a revenue  standpoint  and  a cost  standpoint,  but  I will  tell  you,  the  first  rate  increase  is

always  the  hardest,  but  you've  got  to get  that  one  for  FY27,  absolutely.  Did that  help

answer  your  question?

City  Attorney  Rubin:  Yes,  I understand.  I guess  I was  only  thinking  of how  we implement

something  like this.  Maybe  I'm mistaken,  I think  we  have  all sorts  of  ordinances  that  set

forth  what  the rates  are. I would  think  we'd  have  to go back  and revise.

Mayor  Hechler:  Well,  we  can  adjust  our  rates  if we  get  to that.

City  Attorney  Rubin:  Okay,  I'm just  building  the  time  frame.

Dave  Yanke,  NewGen  Strategies  & Solutions:  It's a pretty  straightforward  process.

City  Manager  Whitehead:  A couple  of  key  points  before  I let you  go, and  then  you  can

ask  your  questions.  We  talked  a little  bit about  reserves,  you  might  be saying,  "Do  we

have reserves?"  both water  and wastewater  are  carrying  just around  $1 million  each,
you've  been  able  to accumulate  dollars  based  on savings  in personnel.  These  are  all

budget  numbers,  and  they're  not  actual  numbers.  So, the  savings  that  you  have,  and

the  money  you're  keeping  in reserves  have  come  through  that  process,  but  we  do have

about $1 million  each  in each  one  of  those. The  last thing for  the public,  and  for  you,
Traci  did a really  good  job  putting  the  information  in about  the  other  systems,  so you

can  see  that  report  that  Dave  spoke  of  that's  part  of  the  system  where  you  can  go see

all the  systems  that  look  at 6,000  gallons,  we  can  compare,  and I'll just  put  on the  table,

we  are  in the  bottom  25%  of rates  across  116  systems  in New  Mexico.  We're  in the

bottom  25%,  there  are  116  systems  that  are  higher  than  us. The  average  water  rate  is

about  $50 across  our  systems.  I don't  know  if the mayor  will  speak  about it, but we  were
able  to sit and listen  to a water  utility  that  was  asking  for  money  to drill  new  wells

because  their average  bill was  about  $275 a month. Because  their  wells  don't  produce,
they  have  to pump,  they  have  to bring  water  in, and  they're  paying  off  that  system,  like

$275 per  month, and  it was  pretty sad  to hear  of  the conditions  that  they're  in when
they're  trying  to ask  for  money.  So,  we're  not  close  to that,  we  have  a reasonable  plan,

we'll  find  the  right  structure.

Commissioner  Fahl:  I was  just  going  to make  a comment  from  a business  sense,  when

you're  laying  it out  like  that,  oh my  gosh,  well  we  really  need  to plan  ahead.  But  for  our

constituents,  and even  for  ourselves,  looking  at that  large  of  an increase,  we're  all going

to have  a heart  attack.  So, I'm hoping,  if we  move  forward  on this,  we  really  need  to do

an outstanding  job  on getting  our  community  aware  of the  need,  not  like  we're  trying  to

rip them  off, but  we  have  to pay  for  these  things.

Mayor  Pro-Tem  Forrister:  And  the  wastewater,  that's  for  ei,ooo.  What  about  our  small

businesses  that  are  using  more?  You  know,  that's  going  to hit really  hard.

Commissioner  Fahl:  It's going  to be big.
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Mayor  Pro-Tem  Forrister:  Yes,  we  see  what  needs  to be done,  and  we don't  want  to

end  up where  our  infrastructure  is not  getting  what  it needs  because  we have  pushed

off  rate  increases.  So, we understand  that  it's  just  a hard  pill to swallow.

Commissioner  Fahl:  It's going  to be hard.

Commissioner  Mitchell:  I think,  with  the  community  reaching  out  to us about  our  broken

water  leaks  and infrastructure  and  disrepair,  you  know,  this  is something  that  is

determined  to fix it. And  they  need  to be aware  that  if we're  going  to fix all of this,  we're

going  to have  to have  the  money  to do it, and  some  of  it is on them.

Commissioner  Fahl:  It's going  to be hard.  We're  going  to have  to work  really  hard  to sell

this.  I think  just  showing  the  numbers,  like, "Here's  the  cost."  and  you  know,  we can't

just  wave  a wand  and  say,  "Okay,  well  we've  got  the  money."  But  that's  going  to be a

hard  sell.

City  Attorney  Rubin:  That's  why  I brought  up the  issue  about  the  ordinances,  if we  have

to go that  way,  of  course  it could  be public  hearings,  etc.

Commissioner  Fahl:  Well,  I think  way  before  that.

City  Attorney  Rubin:  Yeah,  I get  it.

Commissioner  Fahl:  Because  you  had said,  Gary,  didn't  you  say  that  we're  going  to do

a lot of  workshops  and  stuff  about  this?

City  Manager  Whitehead:  Absolutely,  yeah,  we  would  try  to keep  that  process  going

where  we bring  the  public  in, put  it on the  table,  so that  you  guys  can make  the  best

decision.

Commissioner  Fahl:  Show  them  the  numbers,  I mean,  just  look  at the black  and  white

numbers.

Mayor  Hechler:  When  I look  at this,  the  way  I think  about  it is that  these  are  the

numbers  that  are  going  to be, I won't  call  it status  quo,  but  if we  don't  do anything,  if

we're  not  aggressive.  We  have  to be aggressive  going  out  and  finding  money,  we  have

to be aggressive  in trying  to retire  our  debt,  we have  to be aggressive  in figuring  out

how  we're  going  to fund  that  sewer  plant,  and  we're  doing  that,  and  we  will  continue  to

do that.  There  are  a couple  of  things  that  probably  aren't  factored  into  the  system,  for

instance  aren't  we in the  middle  of a meter  replacement  scenario?  I don't  know  how

that's  going  to affect  our  final  bills,  in many  cases,  I don't  think  the  bills  are  going  to go

down,  I think  because  the  efficiency  of  the  meters,  some  people's  bills  are  going  to go

up, and  that's  going  to have  a negligible  effect,  but  it's  going  to have  an effect.
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Dave  Yanke,  NewGen  Strategies  & Solutions:  Yep.  Typically,  when  you  do a meter

change  out  program,  when  meters  are  old,  they  under  report.  Rarely  do they  over

report.  So,  you're  going  to start  paying  for  some  of  that  water  you  weren't.

Mayor  Hechler:  So that'll  have  somewhat  of  an impact.  Another  impact  I'm looking  at is,

we're  just  going  through  the process  of  replacing  35,000  linear  feet  of  water  lines  in the

Veater  street  area,  that'll  happen  over  the  next  couple  of years,  I know  that's  on the

city's  side,  but  we  have  to pump  the  water  that  we're  losing  now,  so that  should  also

have  an effect  on the  final  bill that  we incur,  is that  correct?

Dave  Yanke,  NewGen  Strategies  & Solutions:  It should,  I don't  know.

Mayor  Hechler:  We  lose  about  20%  to 40%  of  our  water  through  leakage.

Dave  Yanke,  NewGen  Strategies  & Solutions:  Yeah,  and  that's  a high  number,  so it

should  reduce  your  loss  and unaccounted  for  water  if that's  a problem  area  for  line

breaks,  that  should  definitely  help  there.

Mayor  Hechler:  That'll  help  a little  bit. You  know,  we're  starting  to chip  away  at it a little

bit. The  next  thing  I think  I'd like  to propose  is that  when  we  have  an opportunity  at the

end  of  this  month  to talk  to our  legislative  finance  committee,  and  we've  got  our  five

projects  that  we're  going  to talk  about,  but  one  of  the  things  we  should  talk  about  in

general  in the  small  communities  in this  state  that  are  having  to deal  with  these

infrastructure  problems  and  when  we have  success,  we're  very  successful  in getting

water  support  from  the state, and  we've  had $43 million  come  to our  state, but each
component  comes  with  a grant  opportunity,  but  it also  comes  with  a loan  or a match.  It

gets  to the  point  where  we're  looking  at, well  we  can't  afford  to ask  for  another  grant

because  we  don't  know  if we  can  afford  the  match  component  or the  loan  component

because  we're  getting  leveraged  out.  So, I think  it behooves  every  one  of us to talk  to

our  legislators  and  say,  "Let's  do something  for  relief  for  our  small  communities."

Instead  of, "Let's  work  on some  debt  relief  and  retiring  some  of  this  debt  for  our  small

communities  so we  can ask  for  things."  So that  we  can  move  forward,  and  that  would

have  a huge  impact  on us too,  and  I think  we'll  try  to do that,  and  we'll  put  something

together,  I think  it's  the  end  of  this  month  we  meet  with  the LFC,  so we'll  try  to do that.

Those  are  a couple  of scenarios  I think  we  can  work  on to try  to mitigate  some  of  those

ISSueS.

Mayor  Pro-Tem  Forrister:  And  we  have  been  going  up in our  rates.  In 2023,  I think  we

Went  up 9%  and tben  3% after,  and  then  for  wastewater  it was  5% Or something.

Mayor  Hechler:  Yeah,  we  have.  We  were  thinking  at the  time,  though,  that's  going  to

keep  us up, and that's  why  we  went  up in those  rates,  but  we  know  that's  not  true.  What

we've  also  painted  was  the  worst-case  scenario.  That  scenario  would  be that  we  have

to borrow  $5 million to upgrade  our  sewer  plant. If we  can mitigate  that with funding

from other  sources,  we  don't have  to borrow  $5 million,  and  we'll  work  diligently  to try to
do that.  I think  I'll save  that  for  my  report,  when  it's time  for  commission  reports,  I'll talk  a
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little  bit about  what  efforts  we  are  making  in that  regard.  This  paints  a picture,  it's an

eye-opener,  it should  be an eye-opener  for  everybody,  but  we have  to assure  our  public

that  we're  going  to do whatever  we  can  to keep  the  rates  down  as much  as possible,  we

have  to be able  to function  as a business,  so we have  to move  forward,  we  may  have  to

make  some  adjustments,  but  we're  going  to do everything  we  can  to keep  those

adjustments  minimal,  and  we'll  look  at it very  closely  to ensure  that  we're  not  saving  too

much  money,  I want  to try  to break  even  as much  as we  can.  I know  we  have  to have

some  reserves,  and  we  will  work  on that,  but  we need  to save  as many  dollars  as we

can  for  our  public  to make  this  as efficient  as possible.

Commissioner  Fahl:  Well  said.

D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Ron  Pacourek  addressed  the  Commission  with  comments  related  to:

*  I was  listening  to the NewGen  presentation,  and one of the things  that  really

bothers  me is we  compare  our  city  to all the  other  115  or 122  communities  in New

Mexico.  We are not them.  We are different.  If you compare  things,  our  gross

receipts  tax is in the  top  three  among  those  communities.  Sierra  County  is in the

top  three  poorest  counties,  so there  is no consideration  for the people  in this

presentation.  It was  all about  money,  money.

*  The  other  thing  is, I've  found,  when  I was  looking  at it, when  I pulled  it up on the

website,  that  there  is a difference  in the  water  rates  that  they  used  and  what  I got

yesterday  from  the  rate  sheet  from  the  utility  office.  There  was  a discrepancy  there.

*  On wastewater,  they  talk  about  a "15%  increase  minimum  bill and volumetrics"

where  or how  are  they  measuring  the  volumetrics?  There  are no sewer  meters,

there  are  water  meters,  but  there  are  no sewer  meters.  There  was  no mention  of

December,  January,  February,  and March.  That's  how  we used  to calculate  the

sewer  rate, because  that's  when  people  were  not watering  their  lawns  or their

flowerbeds  or  whatever.  So, December,  January,  February,  and  March,  those  four

months,  you take  those  four  months,  throw  out  the highest  one,  and the three

months  are average,  and  that's  how  you calculate  your  sewer  bill. I know  you  all

know  that,  but  that  was  never  mentioned  or brought  into  this  presentation.

*  There  are no sunset  laws  in any  of the utility  ordinances,  not  one.  Not a sunset

clause  on any  of them,  and when  I looked  on the website,  I didn't  see  that  this

presentation  was  brought  before  the  Public  Utility  Advisory  Board  during  this  year.

Nine  meetings  that  they  had or are  supposed  to have.  I would  have  thought  that

the  PUAB  would  be involved  with  this.  Anyway,  thanks  for  letting  me come  and

voice  my  opinion.

Deborah  Clemente  addressed  the  Commission  with  comments  related  to:

*  This  has  nothing  to do with  the  water  or anything  that's  going  on, it's more

personal.  I live  at 37 N Canyon  Rd in the  canyon  just  off  of  1-25 in mud  canyon.

My husband  and I have  been  there  since  1996.  What's  happening  is that  since

then,  since  we've  moved  here  30 years  ago,  there's  been  a lot more  traffic  on the

road,  the  highway.  The  tractor  trailers  are  engine  breaking  constantly.
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Constantly,  they're  waking  us up out  of  our  sleep,  out  of  my  dreams,  it's terrible.  I

called  up Andrew  Guerro  from  the  state  road  department  to see  if he could  get  a

sign,  that  would  say,  "Engine  breaking  prohibited"  and maybe  show  a tractor

trailer  going.  Because  right  there  where  I am,  I'm at mile  marker  76, and  the road

bends  just  a little  bit right  after  that,  and  it declines,  it's a little  bit  of  a decline

down.  The  trucks  don't  know  that  that's  coming,  and  they  quickly  use  their

engines  to break.  What  happened  one  time  on Christmas  eve  of  2020,  one  of  the
tractor  trailers  couldn't  stop  and  went  right  over  the  guard  rail and right  down  my

property.  They  had to use  a crane  to get  them  out.  So, I was  just  here  to ask  if

you  can  make  an ordinance,  because  that's  what  Andrew  said  has  to be in place,

there  has  to be an ordinance  before  he can  make  a sign  like  that,  there  has  to be

an ordinance  for  engine  breaking  prohibited,  if that's  true.  So, I was  wondering  if

you  guys  could  write  up an ordinance  and  make  the  sign  for  the  highway,

because  it's really  for  safety,  too,  because  these  trucks  are coming  down  way  too
fast,  right  over  that  bridge.  It's a racket,  it really  is, it's so loud,  it's unbelievable  at
night,  and  during  Christmas  it gets  even  worse  because  of all the  traffic  and  the
trucks  running  down  the  road.

*  One  other  thing,  right  there  on the  state  easement,  somebody  threw  a mattress
out  of  their  truck  or car, and it's right  there  on the  embankment,  so I was

wondering,  I don't  know  who  to call  for  that.

Becca  Eza,  MainStreet  Truth  or Consequences  addressed  the  Commission  with

comments  related  to:

@ I'm here  with  some  quick  updates,  last  month  I was  here  asking  you  all to vote  for

our  Levitt  music  grant  proposal,  thank  you  for  your  support,  we  had really  great

community  support,  and  we  ended  up in the  top  50 of over  100  people,  or

communities  in the  public  voting  round,  which  put  us in the  final  finalist  round,

they're  assessing  all of  the  applications  one  last  time  and  we'll  find  out  in

November  if we  get  the  grant,  which  would  be three  years  of  free  outdoor

concerts  in Ralph  Edwards  Park.  In the  meantime,  we've  been  practicing  putting
on concerts  by doing  these  little  miniseries  downtown,  we had a concert  in

August  and  one  in September,  called  Dancing  in the  Streetlight,  and  we  had

good  turnout  for  both  of  them,  good  feedback  from  the  community  on how  those
went.  We  did that  in partnership  with  the  city,  hopefully  next  year  we  can

continue  that  as maybe  a little  bit longer  of  a concert  series.

*  l want  to invite  you  all to our  next  MainStreet  business  breakfast,  that  will  be

November  1 0th at 8am  at Jones  Street  Secondhand.  We  do these  quarterly  and

have  them  in a different  business  downtown  each  time.  We  invite  any  Sierra

County  business  owners  and  community  leaders,  and it's basically  just  a

socialization  networking  time,  and  then  everyone  has  a chance  to give  updates

and  announcements  about  their  business.  So, if you're  available  that  morning,

please  join  us.

*  Right  afier  that,  November  I Ofh, we  can  walk  a block  down  to Foch  Street  and

see  the  construction  that's  supposed  to begin  that  day,  hopefully.  I don't  want  to
jinx  anything,  knock  on wood,  but  we're  really  excited  for  that  project  to take

shape.  MainStreet  T or C is working  with  New  Mexico  MainStreet  on developing
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some  resources  for  the  businesses  that  are  affected,  and  for  the  community  in

general  to help  explain  the  project  a little  bit more,  timeline,  funding  sources,  and

all of  that.

*  We  awarded  grants  for  our  curb  appeal  microgrant  program  to nine  businesses

downtown  that  are  each  doing  a small  project  that  somehow  improves  the

exterior  appearance  of  their  building,  everything  from  a very  tiny  grant  to just

repaint  some  peeling  paint,  to a really  cool  mural  that  will  be going  up at a

business.  So, keep  your  eyes  open  in the  next  couple  of months,  those  grants

are  starting  to take  place,  and  they  should  be finished  by the  end  of  November.

*  Finally,  I emailed  you  all yesterday  the  updated  MainStreet  at a glance.  In that

email,  I included  a link  to a survey,  if you  could  please,  please,  take  I 0 minutes,

this  is part  of  our  annual  accreditation  process  for  MainStreet  America  and New

Mexico  MainStreet,  they  ask  us to have  feedback  from  our  community  partners,

so if you  could  take  a few  minutes  and  fill that  survey  out  for  us to give  us

feedback  on how  we're  doing,  we  would  appreciate  it. Thank  you.

June  Russett  addressed  the  Commission  with  comments  related  to:

*  I live  here  in T or C, and I am with  Tree  New  Mexico  as a Regional  Planting

Coordinator.  We've  supplied  250  free  trees  to Sierra  County's  tree  canopy,  I'm

really  happy  to say  that.  Half  of  which  were  planted  by  our  incredible  citizen

volunteer  workforce.

*  I would  like  to let the  public  and  the  local  government  know  of our  upcoming

events: This Saturday, October I lthi We have a mini-planting  event at the
Veteran's  Memorial  Park,  we  are  replacing  6 trees  that  have  died  along  the

Healing  Waters  Trail.  That  event  starts  at I Oam and it's  open  to the  public,  we

would  like to have  as many  people  come  out  as possible.  Not  only  that  event,  but

on November  1 5fh, we  will  be planting  75 trees  in the  neighborhood  just  North  of

Ralph  Edwards  Park,  East  of Date,  which  Commissioner  Mitchell  and her

GSAPP  students  have  graciously  agreed  to cater  again.  With  those  75 trees,  we

will  also  be having  a tree  care  class  and  a giveaway,  not  on the  same  date.

Formerly,  we've  had 2 large  events,  and  the  giveaway  events  were  on the  same

day  as the  planting  day,  but  the  giveaway  event  will  be on November  23rd. We

will  be giving  away  80 trees,  so planting  75, giving  away  another  80. On

December  61h, we  will  have  another  planting  event  where  we  will  plant  another  75

trees  in the  neighborhood  just  East  of Gold.  On December  l4'h,  we  are  having

another  tree  care  class  and  80 tree  giveaway  event.  We  will  be moving  to the

Williamsburg  area  next  Spring,  as that  was  the  next  most  densely  requested

area.  So, that's  a lot of  trees  being  added  to our  canopy,  so we  need  that  citizen

volunteer  work  force  to come  out  and  assist  us in those  plantings.  I have  all of

that  information  on our  website  at bit.ly/treeorc.

*  On the  waterfront,  we  are  getting  a lot of  people  declining  our  free  trees  based  off

of  their  concerns  of  their  water  bills,  so I would  love  to see  some  conservation

promotion  for  rainwater  harvesting  and  graywater  usage,  and  I cannot  think  of  a

better  use  for  those  two  tools  than  trees.  We  are  providing  free  trees,  and I would

love  to see  more  of  that.  Thank  you  so much.
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Ariel  Dougherty  addressed  the Commission  with comments  related  to:  (Comments

attached  hereto  and  made  a part  hereof).

*  Wyoming  has  275  registered  voters,  giving  them  a representative  and  two  senators

who  vote in congress.  The District  of Columbia,  with almost  twice  as many

registered  voters,  has no voting  representation  in congress.  Republicans  in the

house  put  forth  two  laws  governing  solely  the  district,  prior  to their  September  I 9'h

recess.  One  is to charge  14-year-olds  committing  crimes  as  adults.  More

draconian  laws  are  planned  for  the  district  when  the  house  goes  back  into  session.

Reconvening,  postponed  twice,  is now  scheduled  for  October  13'h. It is really  the

Epstein  shutdown.

*  The  president  on October  3rd headed  his truth  social  posting,  "The  party  of hate,

evil,  and  Satan."  It is his long  drumbeat  demonizing  democrats  for  "hateful  political

speech".  There  are  almost  7 million  more  registered  democrats  across  the  United

States  than  republicans.

*  Last  month,  the  supreme  court  sanctioned  racial  profiling,  going  against  decades

of work  to  stop  such  blatant  discrimination.  Almost  49% of New  Mexico's

population  is Hispanic.

*  Waving  the  flag  and  the  2nd amendment,  many  have  fought  against  gun  control  -

even  though  our  children's  school  experiences  are now  seeped  with  gun  violence

drills.  Are  these  people  standing  up as vehemently  for  the  1s' amendment?

*  You  who  swear  an oath  of  office  to the  constitution,  have  you  read  it recently?  Try

the  4'h amendment.  It starts,  "The  right  of  the  people  to be secure  in their  persons,

houses,  papers,  and  effects,  against  unreasonable  searches  and  seizures..."  and

it goes  on, "...to  guarantee  warrants."

*  I have  sought  permission  to make  a formal  presentation  before  this  commission.  It

is your  right  to refuse.  I do, however,  question  the  mayor's  stated  reason  -  that  he

is "in disagreement"  with  the resolution.  As an elected  leader,  I would  want

community  engagement,  not the  squelching  of discussion  due to  personal

opinions.  Some  tens  of thousands  of local  elections  are taking  place  this

November,  including  here.  Many  of  those  who  foster  community  dialogue  and live

up to their  constitutional  obligations  be the  winners.  Thank  you.

E. REPORTS:

City  Manager  Reports.

City  Manager  Whitehead  reported  the  following:

*  It would  be unwarranted  of  me  not  to talk  about  the  water  leak  situation  in our

city.  We  have  experienced  a tick  up since  the  beginning  of  July.  An interesting

phenomenon  that  we  are  finding  is that  a lot of  our  leaks  we  are  finding  are  the

service  lines.  They  are not  the  main  lines,  again  we  are  working  on that,  we've

not  made  any  changes,  but  we  are  finding  most  of  the  leaks  are  the  lines  that

lead  from  the  trunk  to the  meter.  They're  small  leaks,  and  we  assess  them,  we

put  them  on a list. We've  met  this  week  with  our  staff,  we're  re-evaluating  our

process  to make  sure  we're  dealing  with  them  first  in, first  out. It would  appear

that  we have  been  bouncing  around  a little  bit; we get,  "Hey  I got  a call  and
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they've  called  4 or 5 times,  so we're  going  here."  And  then  another  one  pops  up,

so I've  asked  the  staff  to be diligent  to find  a way  to deal  with  them  in

chronological  order,  let's  stay  with  it. And  then  of  course  if we  find  one  that  is

significant,  that  they  are  attacking  those,  if you  will.

*  We  are  excited  to be upgrading  the  Daupler  system.  I've been  fortunate,  because

I've  had a few  calls  to fix some  problems,  so I've  used  Daupler  so that  I can  get

in and  see  what's  happening.  We  seem  to have  a condition  to were,  for  some

reason  they're  not  providing  us the  information  to contact  back.  So, we're  going

to change  that,  we've  put  that  in place.  I did make  a call on Saturday,  the  person

asked  for  my  information,  didn't  ask  if I wanted  a call  back,  said,  "Someone  will

be calling  you  back."  And  I liked  that,  I did get  a call  back  from  the  staff  at the  end

of the  day  that  indicated  they  had  gone  to the  site,  they  had  taken  care  of  it, and

they  did that.  We're  going  to try to do a better  job  to make  sure  that  we  get  it,
either  we  can  text,  call,  or email  the  person  that  called  in the  leak,  so that  we  can

do a better  job  communicating  on that  particular  system.

@ If you  look  over  the  next  three  months,  starting  today,  we  will  not  have

department  heads  report  to you.  We  had  to go up to the  water  trust  board  the  first

week  on Wednesday,  so I had to move  the  department  head  meeting.  What

we've  done  for  this  quarter  is, I'm going  to continue  to meet  with  the  department

heads,  but  we  won't  be having  them  come  and  report  to you,  that  will  start  back

in the  first  quarter  of next  year.  We  kind  of  feel  like  we're  a little  up to speed,  but

we're  going  to take  that  off  the  agenda  for  the  next  three  meetings.

*  We  will  be attending  the  infrastructure  conference  on November  7'h. We  just

came  back  from  a very  good  municipal  league  meeting.  It was  very  productive  for

us. Very  humbling  for  us to be in the  town  of Ruidoso,  obviously,  finding  out  that

it was  there  was  really  a draw  to help  with  some  revenue  for  that  community.  But

to be there  and  see  their  city  manager  and  their  staff,  the  work  that  they've  had  to

do, and  the  challenges  that  they  face,  they  make  things  make  sense.  We  were

there  and  we  had 2 flash  flood  warnings  that  day  with  them,  so we  had  to stay,

and  then  actually  one  happened,  and  you  could  see  the  devastation.  It didn't  hurt

a lot, it just  went  through  the  runs,  and  there  was  more  debris,  the  crew  was  out,

and  they  got  the  roads  opened  back  up within  a few  hours,  so I mean,  we  all

have  problems,  that's  what  I came  back  with  is recognizing  that  we  have

challenges  here,  but  everybody  does  and  sometimes  they're  really  more  than

what  we're  facing.  So, kudos  to those  folks  and staff  in Ruidoso.

*  You  approved  us putting  in a payroll  process.  This  is the  first  week  that  the  staff

should  be seeing  their  paychecks  increase.  Clearly,  we  expect  that  we  might

have  some  challenges,  we  haven't  seen  that.  Alona  has  just  worked  diligently  to

make  sure  that  this  is put  in, and  the  finance  staff  work  hand-in-hand  to make

sure  that  it's in. So, congratulations  to you,  and  the  staff  thanks  you  for  that

process.

*  To finish  up, the  street  department  has  really  made  a big effort  to try  to get  these

potholes  fixed,  we've  patched  a lot of  water  cuts,  they've  been  diligent,  they're

cleaning  up banks,  they've  just  been  working  as hard  as they  possibly  can.  We're

getting  ready  to start  some  new  repairs,  so they're  going  to be busy.
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*  Across  the  system,  I just  can't  thank  the  department  heads  enough,  they're  all

working  hard,  trying  to stay  ahead,  it's just  a bunch  of  things.

*  I will  close  by saying  that  we  are  continuing  to find  a way  to try  to get  a street

sweeper.  We  thought  we had one  rented.  We  tried  to put  in a process  where  we

could  rent  one,  and  we  were  going  to try  it for  July  and  August  to see,  but the
rental  company  just  couldn't  get  us one.  They  wanted  us to rent  it for  6 months

rather  than  2 months.  I received  some  quotes  yesterday  on a potential  lease,  and

Jocelyn  has  taken  the  lead  to try  and  help  find  different  ways  that  we might be

able  to buy  or come  up with  a different  process.  The  streets  just  aren't  where

they  need  to be, I get  it, and  we  will  continue  to try  to find  a solution  for  that.

City  Commission  Reports.

Commissioner  Fahl  reported  the  following:

*  I just  wanted  to report  on the  Sierra  County  Recreation  and  Tourism  Advisory

Board  that  I represent  you  on, we had  a meeting  just  yesterday.  I wanted  to

mention  a couple  of  the  highlights.

*  I don't  know  how  often  you  guys  go, so we help  fund  them,  the  $12,000  that we

give  them,  that  helps  to put  that  website  on, the  sierracounty.info  website.

Anyway,  Ruanna  is our  webmaster  and  gives  a very  detailed  report.  The  report

even  talks  about  where  they  think  people  came  to look  at our  site  from,  what

different  parts  of  the  site  they  want  to look  at, it's very  detailed.  Our  group  only

meets  once  a quarter,  so for  the  quarter  they  had 90,000  visitors  to the  page,  so

that's  a substantial  amount  of  people  that  look  at those.  Did any  of  you  go to the

Spaceport  open  house?  I didn't  get  to go because  of  the  ISSUES in our  home,  but

I'll say  one  thing  that  I thought  was  rather  funny.  Kim  and  Gina  went  and  there

were  a lot of  people  there,  you  were  supposed  to get  tickets,  they  didn't  check

you  to see  if you  had  tickets,  and  they  had everybody  park  in that  dirt  parking  lot

there.

Mayor  Hechler:  Did they  shuttle  them  in?

Commissioner  Fahl:  No, you  had  to walk.  And  it was  hard  for  handicapped  people  to get
through.  Whoever  was  parking  them  didn't  do a very  good  job.  I don't  know  if you  guys

have  been  out  to Engle  very  much,  but  it gets  really  bad out  there  when  it rains.  They

said  that  they  had a huge  turnout  at Spaceport,  and  they  had lots  of vendors.  They  said

there  were  a lot of  sciency  type  of  people  there.  So  that  should  be good,  right,  because

that's  what  you're  looking  for, but  unfortunately,  there  was  nothing  there  that  really  told
people  what  is going  on at the  Spaceport.  It would  have  been  nice,  and  I don't  know  if

you  have  contacts,  Rolf,  or you,  Gary,  but  they  were  hoping  that  if they  do this  again

next  year,  because  they  haven't  done  it for  a while,  that  maybe  they  have,  because  the
tenant  center  there,  maybe  they  should  have  a booth  and  talk  about  what  they  do

because  if you  went  there  to learn  about  the  Spaceport,  that's  not  what  you  got to learn

up there,  so that  wasotoo bad.  The  Spaceport  tours  that  come  from  our  visitor's  center,
they  haven't  been  going  on for  a long  time  because  there  was  some  discrepancy

between  the  guy  that  takes  people  on the  tours,  and  how  they  get  tickets,  and  that  was
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just  a fiasco,  but  now  you  can  get  tickets  online,  so for  the  first  time  in a long  time,  they

got  to do some  tours.  They  used  to do 2 tours  a month  from  the  visitor's  center,  and

they  were  full,  but  for  the  last  6-8 months,  they  really  haven't  been  on the  way  you

would  hope,  because  [Commissioner  Mitchell]  volunteers  down  there,  almost  non-

existent.  But  they're  finally  going  to start  booking  them  online,  so they  think  that  will  be a

good  thing  and should  increase  that,  get  people  out  there.

*  The  trail  system  and  the  grant  that  we're  getting  for  Jornada,  we're  finalizing  the

verbiage  for  signs,  so we meet  next  week,  and  we  should  have  that  finalized,

and  then  we're  going  to get  them  over  to Mo so he can  do the  graphics  and  get

them  submitted.  So, we're  moving  forward  on that.

*  I just  wanted  to give  a brief  little  update  on our  helicopter  from  my  Veteran's

Museum  hat  that  I'm wearing,  and  the  city.  Gary,  Maggie,  and I met  a few  days

ago,  we  talked  about  how  we're  going  to move  forward  with  getting  it installed.

The  platform  estimates  are  a lot higher  than  any  of us had thought  they  would

be. So now  we're  going  to have  to be ingenious  about  how  to find  ways  to get  it

moving.  It's still sitting  out  there,  but  we  had hoped  we  could  have  it installed  by

Veteran's  Day  and  all of the  celebrations,  and  we're  not  going  to be able  to.

Commissioner  Mitchell:  It's still  there,  though?

Commissioner  Fahl:  Yeah,  we  still  have  it, we  have  hopes  for  next  year.

Commissioner  Hoeppner  reported  the  following:

*  Voting  time  is here.  Early  voting  has  started  for  multiple  positions  for  Sierra

County,  including  the  school  board,  which  I believe  is very  important  for  securing

a good  education  for  the  children  who  are our  future.  We  also  see  that  the  federal

government  is giving  more  and  more  power  to the  state  when  it comes  to

education,  that  is why  it is very  important  to choose  carefully,  to have  a good

school  board,  we have  a lot of  qualified  people  who  are  running  and  can  make  a

difference.  We  have  the  opportunity  to get  good  people  on our  school  board,  and

I would  like  to encourage  everyone  to go out  and  vote.  This  is the  power  that  we,

as citizens,  have,  to voice  our  opinions.

*  On a good  note,  Art  Hop  is coming  up this  Saturday.  We  are  doing  something

new,  which  is our  Glow  Fest  2.0 at the  Healing  Waters  Plaza,  you  should  be able

to hear  the  performance.  The  galleries  will  all be open,  you  can come  to meet  the

local  artists  and  everything.  So come  to join  us, we  have  this  celebration  once  a

month,  and we,  as business  owners,  are  very  welcoming  to everybody  because

our  community  is very  important,  and  we  should  get  together  and celebrate.  It's

good  to slow  down  and  enjoy  the  moment  and  celebrate  life.

Commissioner  Mitchell  reported  the  following:

*  I wanted  to report  that  I attended  the  Municipal  League  training  in Ruidoso  with

Gary  and  the  staff,  and  it was  great  to be in a room  with  pretty  much  every
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mayor,  commissioner,  trustee,  chief  of  police,  and  judge,  in the  entire  state  of

New  Mexico.  The  conversations  that  I had  with  individuals  and groups  gave  me

an understanding  that  all of  us, regardless  of  our  sizes,  and all these  cities,  we're

kind  of in the  same  boat,  and  we're  all kind  of  facing  the  same  problems.  If I was

playing  bingo  at that  event,  the  number  of  times  that  affordable  housing  came  up

from  every  single  district,  every  single  corner  of  the  state,  it kind  of drove  home

that  that  is a huge  issue  that  everyone  is facing,  it's not  just  us. The  infrastructure

needs  of  the  different  cities  and  communities,  some  people  consider  us lucky

with  our  streets,  the  way  they  are,  and  that's  sad,  but  you  know,  it was  really  eye-

opening  to see  that  we  are  all kind  of  facing  the  same  problems  and  we  learned

from  each  other's  approaches.  One  of  the  last  trainings  we  went  to, someone

gave  a presentation  on our  animal  ordinances,  I got  a copy  of  that  and  sent  it to

our  city  staff  and said,  "Hey  is there  any  way  we  can copy  this  or pull  from  this,  or

use  it as an example?"  so I just  think  that  attending  those  conferences  is really

important  for  us, as commissioners,  and  city  staff  as well.  One  of the  parting  giffs

was  this  bear,  Smokey  Bear,  it is a card  holder,  and I walked  into  the  city,  I saw

that  in 3 people's  offices,  and  I just  thought  it was  awesome.

*  I also  wanted  to give  a huge  kudos  and  congratulations  to the 18 graduating

students  from  GSAPP.  These  kids  started  in January  and  worked  extremely  hard

and have  earned  their  high  school  diplomas.  It is a high  school  equivalency

diploma  from  the  NM Department  of Higher  Education.  I thought  that  at the  end

of their  journey,  they  would  get  their  diploma  and  go get  a job,  no, now  I have  7

of them  that  are  going  to college  starting  in January.  I just  think  it was  an

amazing  journey  through  that  program,  and I just  wanted  to offer  them

congratulations  on their  graduation.

*  One  more  thing,  on the  community.  This  is the  season  for  events,  for  Trick-or-

Treat  Downtown,  Old Fashioned  Christmas,  Luminaria  beach  walk,  holiday

singalong,  we're  just  moving  into  all these  wonderful  events,  and  the  weather's

been  great.  I just  encourage  the  community  to get  out  and  enjoy  them.  All  the

events  that  we've  been  doing,  from  the  music  concerts  to the  Fall  Fiesta,  seeing

people  out  in the  community,  downtown,  supporting  businesses,  it has  just  been

really  fantastic.  I just  want  to encourage  everyone  to keep  coming  out  and

continue  to celebrate  Truth  or Consequences.

Mayor  Pro-Tem  Forrister  reported  the  following:

*  I know  I have  been  MIA  for  a couple  of  meetings,  but  I wear  multiple  hats  within

our  community,  I am one  of  our  4H leaders.  So  that's  where  I've  been  at the  last

couple  meetings,  supporting  our  4H kids  at state  fair,  southern  fair,  and  then  I'm

sure  most  of  you  know  that  we  just  wrapped  up our  county  fair.  Sale  night,  we

gain  about  $350,000  and  that goes  directly  into those kids'  pockets,  and then
add-ons  come  in, which  I think now  are  totaling  at about  $450,000  that goes
directly  to those  kids.  Such  a supportive  community,  love  being  a part  of  it, and

that's  what  pulls  on my  heartstrings  a lot.

*  I'm going  to go to our  school  board  meet  and  greet  tonight  at the  high  school

cafeteria  at 6:00pm,  so for  anybody  that  would  like to go, I think  they  are  going  to

offer  up a box  where  you  guys  can  ask  questions  to any  of  the  candidates.  Again,
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one  of  our  biggest  powers  we  hold  is being  able  to vote,  so go out  there  and get

educated  on who  you're  going  to be voting  for.

Mayor  Hechler  reported  the  following:

*  I want  to thank  you  commissioners  for  being  so engaged  in our  community,  for

doing  the  things  that  you  do, it's important  to represent  the  people  that  put  you

here,  so thank  you  for  your  engagement.

*  I also  want  to give  a special  shout  out  to Destiny.  When  she  mentions  the

GSAPP  program,  she  didn't  mention  that  she's  the  one  that  coordinated  it, and

she's  responsible  for  these  kids.  These  kids  have  a future  because  somebody

cared.  So, thank  you.

*  Last  week,  manager  Whitehead  and I travelled  to Albuquerque  to the  Water  Trust

Board.  I'll make  this  story  short,  but  we  didn't  know  whether  we  should  apply  for

Water  Trust  Board  money  because  we're  not  far  enough  in our  previous  project

to be able  to apply  without  a waiver.  We  have  a $17.6 million  project  going up to
our  community  for  35,000  linear  feet  of  water  for  the  Veater  Street  area,  and  all

the  metal  streets.  We're  only  5% expended  on that,  but  we  didn't  get  the

information  until  January,  so we're  in that  process.  We've  got  about  30%  of our

engineering  done.  We  had a discussion  about  whether  we  should  even  go for  it
because  we had to get  a waiver,  and  we didn't  know  if we  would  be successful,

but  I think  the  general  consensus  was,  you've  got  to swing  for  the  fence.  We

need  to do stuff  for  our  community.  The  first  thing  is water.  We  got  a lot of

funding  for  water.  The  next  thing  is wastewater.  Traci  did a nice  job  putting  our

package  together,  I really  appreciate  those  efforts,  the  paper  was  concise  and

clear.  We  presented  our  waiver  request,  it's in the  form  of  -  we're  only  5% there,
30%  of engineering  is done,  but  we're  going  to have  all of our  engineering  done

by next  April,  and  then  shortly  affer  that,  within  about  a month  and  a half  or so,

we can  go out  to bid for  the  project,  and  then  it takes  about  18 months  to get that
completed,  so by the  end of  2027,  we  should  have  the  metal  streets  done,  which

is beyond  the  grant  limit,  but  we'll  ask  for  a waiver  for  that.  We  put  that  all

together  in a request,  there  were  39 different  communities  that  requested  the
waiver,  so I didn't  feel  guilty  or bad,  and  we  also  requested  the  waiver  because

we had an administrative  order  for  our  sewer  plant.  Basically,  the  EPA  came

down  and  said,  "You  have  a violation  here,  here,  and here."  We  were  concerned

for  our  community,  and  we  were  concerned  for  our  sewer  plant.  We  were  granted
our  waiver,  not  everybody  was,  but  what  they  do is they  go through  the  process

and rate  each  one,  and  the  higher  you  rate,  the  better  off  you  will  be. I feel

confident  that  we had some  pretty  compelling  issues.  Just  in general,  there was

$300 million  available,  and $500 million in requests.  We were granted  the waiver,
so we  stuck  around,  I think  Gary  and  I sat  in the  chair  for  about  7 hours  straight,
to do a 3 or 4-minute  presentation.  It was  educational  because  we  got  to hear  all

the  other  communities  and  the  issues  they  were  having.  I will  tell  you  right now,

we are  head  and shoulders  above  a lot of  other  communities  and  what  they're
doing.  Administratively,  we're  sound,  we're  responsive,  we  do the  things  we're

supposed  to do. I always  have  this  little  saying  wherever  I work,  that  it's not on

my desk,  so when  we  get  things  here,  we  turn  it around,  we  get  it back,  and  we
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do a great  job  of that.  That's  partly  why  the  people  at the  Water  Trust  Board

know  us, they  ask  questions  like  they  are  familiar  with  us, so that  was  kind  of

cool. We asked for a $2.522  million  project  to upgrade  our  sewer  plant, that
includes  replacement  of  the  secondary  clarifiers,  the  weirs,  and  the  launderers.  It

also  includes  the  aerator  replacement  and  oxidation  ditch  improvements.  It also

includes  the  effluent  lift station  and  headworks  upgrades.  We  still  have  guys

going  14  feet  underground  to clean  the  headworks,  which  is dangerous,  they

have  to wear  aerators,  and  we need  to get  out  of  that.  That  was  compelling.  We

also  made  the  argument  that  it affects  not  only  our  city,  but  it affects  the  Village

of  Williamsburg,  which  is a very  important  component  of  what  we  do. We  made

that  presentation,  and I feel  fairly  confident  that  by the  time  we  are  rated,  I think

we  are  going  to get  an affirmative  down  the  road,  it felt  pretty  good,  they  asked

the  appropriate  questions,  so I was  able  to present,  Gary  came  up and helped

answer  the  questions  that  I couldn't  answer,  and  I think  it worked  out  pretty  well,

so I'm hoping  that this will  work.  But that's  part of  the $5 million,  if we  get it, that
we won't  have  to borrow  down  the  road.  That's  why  it was  an important  ask,  and

I'm hoping  that  we  will  be successful.  I think  we  will  be, but  we  will  find  out  in a

couple  of  months,  and  we  will  move  on from  there.

City  Attorney  Reports:

City  Attorney  Rubin  had  no  reports.

F. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  September  10,  2025

2.  City  Commission  Regular  Minutes,  September  24, 2025

3.  City  Commission  Workshop  Minutes,  September  24, 2025

4.  Acknowledge  Regular  Recreation/Golf  Course  Advisory  Board  Minutes,  June

2, 2025

5.  September  2025  Accounts  Payable

6.  Take  Home  Vehicle  Form:  Police  Department

Commissioner  Mitchell  moved  to  approve  the  Consent  Calendar  as submitted.

Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No.  16  25/26  Budget  Adjustment  Request.
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Jocelyn  Holguin,  Finance  Director:  We have  2 on our  docket  today,  we are increasing

the  debt  service  for  the Bank  of  the Southwest  for  the  water  system  improvements.  We

are  doing that $60,000  but we don't think it's going  to be $60,000.  We initially  budgeted
$20,000  and we've  already  exceeded  that  cap.  This  is just  to get  us through  until
completion,  and then  we'll  modify  it as we get  to the ending  point  of it, but  this  is just  so

we don't  have  to keep  coming  back  to request  it. Item 2 is for  the wastewater  treatment
plant  improvement  grant.  We  got  a notice  for  it, so we're  putting  it on the  docket  for

approval,  and once  Traci  gets  the  final  documents,  we  will move  it forward  to the  state
for  their  approval.  I stand  for any  questions.

City  Manager  Whitehead:  I always  want  to kind of keep  us on track,  so on the first  item,

that  is an interest-only  payment  that  we have  to make  to Bank  of  the Southwest  on the

USDA  loan  portion,  and we will be receiving  that  interest  back  once  we close  out  the
loan,  USDA  will reimburse  us for  the interest  that  we have  to pay, so we are utilizing  the

315  account,  which  is our  savings  account,  to pay  those,  and then  we'll  pay  those  back.

That  is kind of a revolving  funds,  and we weren't  sure  exactly,  we weren't  clear  on that

number  when  we estimated  for  budget,  so it's not money  that's  going  away,  it's  just  a

process  that  we had to put in, so that's  the  way  Jocelyn  wanted  to handle  that.  The

second  part  is the  first  step  toward  our  wastewater  plant,  which  we'll  talk  about  a little bit

more later, it was  supposed  to be $1 million,  but  it's $990,000.  Somebody  borrowed
$I0,000  from  us. Anyways,  we'll  talk  more  about  that  in a minute.

Commissioner  Fahl  moved  to approve  Resolution  No. 16  25/26  Budget

Adjustment  Request.  Commissioner  Mitchell  seconded  the  motion.  Roll  call  was
taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Resolution  No.  17 25/26  Supporting  the  Submission  of  the

Grant  Application  to NMDOT  for  FY25  EV Infrastructure  Grant  Funds.

Assistant  City Manager  Alvarez:  This  is just  paperwork  processing.  You  guys  know

about  the grant  and the  award  that  Bo worked  hard  and received  for the EV charging

station,  so in order  to proceed  forward  with  construction  of those  funds,  we just  have  to

have  the resolution  approved  by commission  supporting  that  application  and accepting

that  award,  so that  we can do the notice  of application  and get started  on it. With  that, I
will  turn  it over  to Bo.

Bo Easley,  Electric  Division  Director:  This  is the same  contract  that  I presented  to you

last  month  for DOT.  I'd like to go back  to the very  last  couple  pages  of the rendering  of

the  car  charging  station  of what  it will look  like, just  to give  you guys  an idea.  Other  than

the  palm  tree  in the picture.  There's  a version  of it during  the  day,  and then  at nighttime,

we  are  planning  on putting  solar  panels  on top of the  roof  of it, so we'll  be generating

power  also.  I think  this  is a good  design,  it looks  pretty  sharp.  Gary,  Jocelyn,  and I have

Page  18  of  29



CITY  COMMISSION  OCTOBER  8, 2025 REGULAR  MEETING  MINUTES

all gone  together  and  talked  about  putting  a washer  in, so while  you're  charging,  you

could  wash  your  windshield  there,  and  maybe  a picnic  table  also.  I think  it's going  to be
nice.

Commissioner  Mitchell:  They  can  go across  the  street  to the  Healing  Waters  Plaza.

Bo Easley,  Electric  Division  Director:  They  can  go downtown  to the  restaurants  too.

City  Manager  Whitehead:  I'll just  steal  a little  bit of his thunder,  the  crew  agreed  that  the

aesthetics  need  to match  the  Healing  Waters  Plaza.  Bo has  given  that  information  to the

design  team  to say,  "However  this  looks,  we  want  it to match  the  area."  They  did a good
job.

Bo Easley,  Electric  Division  Director:  Also,  when  Traci  designed  Foch  Street,  too.  So,

whenever  they  do Foch  Street,  it'll kind  of be the  same  style  too.

Mayor  Hechler:  That'll  be a nice  addition  for  the  downtown  area.

Commissioner  Fahl:  It's exciting.

City  Attorney  Rubin:  We  agreed  yesterday,  just  to slightly  revise  the  leff  paragraph  of

the  resolution.  Does  everybody  have  the  revision?

Mayor  Pro-Tem  Forrister:  Yes.

City  Clerk  Torres:  It's in the  packet.

City  Attorney  Rubin:  Okay,  everybody  did get  it, okay.  Just  wanted  to make  sure  you're
aware.

Commissioner  Fahl:  After  we  do all the  paperwork,  then  what's  our  timeline?  When  are

you  thinking  it's going  to be ready  for  use?

Bo Easley,  Electric  Division  Director:  DOT  came  up with  the  rule  that  it must  be done

within  a year.  So as soon  as we  sign  the  contract  with  Somos  Solar,  we'll  start  moving

forward  with  it.

Jocelyn  Holguin,  Finance  Director:  When  I spoke  with  someone  from  Somos,  they  said

they're expecting  it to be done  tentatively  in March  or April,  but they  know  we have  to

have  it completed  by June.

Commissioner  Fahl:  That'd  be great.  And  to have  it done  before  Fiesta,  if we could

possibly  get  that  done,  that'd  be awesome.

Mayor Hechler: Bo, I notice that there's a network management  fee of $13,000 is that
reoccurring  or is that  for  the  whole  project,  do you  know?
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Bo Easley,  Electric  Division  Director:  I believe  that's  going  to be for  the  whole  project,  I'm

not  sure  on that.

Mayor  Hechler:  And  then  if it had any  issues,  it's under  warranty  or guarantee,  right?

Bo Easley,  Electric  Division  Director:  Yes,  sir.

Mayor  Hechler:  So, would  you call somebody  to come  down  and there  would  be no

additional  charges  for  that?

Bo Easley,  Electric  Division  Director:  Yes,  no charges.

Mayor  Hechler:  Do you  know  what  the  longevity  of  this  thing  will  be, generally?

Bo Easley,  Electric  Division  Director:  According  to DOT,  we have  to have  it operational

for  5 years.

City  Manager  Whitehead:  The  system  comes  with  a 5-year  warranty  on the  system.

Mayor  Pro-Tem  Forrister  moved  to  approve  Resolution  No.  17  25/26  Supporting  the

Submission  of  the  Grant  Application  to NMDOT  for  FY25  EV Infrastructure  Grant

Funds.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the

Clerk-Treasurer.  Motion  carried  unanimously.

3.  Discussion/Action:  Resolution  No.

Application  to  the  NMDOT  for  FY26

18  25/26  Authorizing  Submission  of  an

EV Infrastructure  Grant  Funds.

Bo Easley,  Electric  Division  Director:  DOT  is going  out  with  another  lump  some  of

money  for  EV  car  charging  stations,  so with  your  permission,  we  would  like  to go

forward  to get  another  grant  from  DOT,  we  could  put  this  right  next  to the  one  we  have

now.

Commissioner  Fahl:  You  had said  that  initially,  that  you  were  hoping  to get  up to 4 cars,

right?  You  had room  for  4?

Bo Easley,  Electric  Division  Director:  Yes.

Commissioner  Fahl:  That  would  be cool  to get.

City  Manager  Whitehead:  Just  to give  you  the  process,  Bo and  the  team  were

successful  at getting  the  first  grant.  The  team  concept  with  Bo's  project,  he's  managing

it, Traci's  taking  care  of the  paperwork  side,  recognized  that  it asked  for  a resolution  in

the  document,  so that  was  step  1. Then  recognizing  that  Bo wanted  to get  a second

one,  so  we  would  have  the  ability  to have  4 car  charging  stations  under  the  same,  so
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we're  just  getting  ahead  of it in this  case,  we're  getting  the resolution  out.  They'll  make

the  application,  so we'd  get  the  second  grant,  then  we'd  have  4 car  charging  stations.

When  we had  this  meeting  to talk  about  it, the  team  came  up with  the idea  to just  take

the  entire  area  and make  it into  a whole  parking  lot where  we  could  shade  structure  it
and  add  solar,  where  we could  feed  plenty  of  solar  into  our  car  charging  stations.  So,

we  will  be working  along  those  lines,  so that's  the  path  forward.  You'll  be potentially

approving  the  first  contract,  to get  that  done,  and  then  if we get  the  second  one,  we

could  potentially  just  move  right  into  closure.  So, we  kind  of  developed  a really  cool

process  with  everybody  working  together  and  supporting  Bo on this  project,  so we're

pretty  excited  at what's  going  to happen  now.

Mayor  Hechler:  For  the  fluidity  of  this  project,  is that  transformer  that  you  pointed  out, is

that  going  to service  the  addition  as well?

Bo Easley,  Electric  Division  Director:  Yes,  sir.

Mayor  Hechler:  So, you  don't  have  any  more  upfront  costs  if the  core  is there?

Bo Easley,  Electric  Division  Director:  No, sir.

Mayor  Hechler:  If we are  successful  in the  second  grant,  you're  not  going  to be able  to

build  them  both  at the  same  time,  right?  We  will  have  to wait  for  the  second  addition.  Or

do you  think  the  timeliness  of it could  work?

Bo Easley,  Electric  Division  Director:  We'll  probably  have  to wait  to do the  second  one.

Mayor  Hechler:  Alright.

Commissioner  Fahl:  What's  the  scoop  on the  palm  tree?  Were  you  able  to save  it?

Mayor  Hechler:  We  had 2 resident  experts,  one  from  NMSU,  one  from  a Nevada

University  that  came  down  and helped  us out.  We  discussed  the  palm  tree,  and  that

palm  tree  has  several  relatives  right  next  door  so it's not  unique.  We  think  it's probably

going  to be cost-prohibitive  to move  it, moving  a mature  tree  like  that  in that  condition

would  be very  expensive.  The  tree  is getting  ready  to go to seed,  so what  we  will  do is

harvest  those  seeds,  and  we  will  make  those  seeds  available  to the  public,  along  with

instructions  on how  to plant  the  seeds,  and  then  maybe  we  can have  some  palm  tree

offsprings  in our  community  and  other  places.  We're  one  of  the  few  places  where  those

trees  actually  thrive  and  that  thermal  waters  don't  kill. People  thought,  "Oh  my  gosh

we're  planting  palm  trees  in the  plaza,  they're  going  to die."  But  look  at them,  they're

doing  pretty  well.  So, we  will  be able  to save  some  of  the  offspring,  but  I think  we're

going  to have  to take  that  tree  down  to be cost-efficient.  But  we sure  tried  to figure  out  a

way  to move  it.

Commissioner  Fahl:  Thank  you  for  trying.
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Commissioner  Fahl  moved  to  approve  Resolution  No.  18  25/26 Authorizing

Submission  of an Application  to the NMDOT  for  FY26 EV Infrastructure  Grant

Funds.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the
Clerk-Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  Resolution  No. 19 25/26  Authorizing  Project  SAP  25-J2460-
GF Wastewater  Plant  Improvements.

Assistant  City  Manager  Alvarez:  I will lump  my explanation  of  G-4 and H-1 together,  you

will have  to take  separate  actions,  but  I will give  you  the  background  on both.  This  pertains
to the New  Mexico  Capital  Outlay  Grant  Agreement  for the Wastewater  treatment  plant

upgrades.  We received  $1 million,  and of that, $10,000  was allocated to art in public
places.  As part  of the grant  agreement,  there's  a resolution  that  is included  within  the

agreement,  I separated  it out, so you have  to execute  the resolution  for item G-4, and

then  H-I  is executing  the grant  agreement  itself.  With  that, I will turn it over  to the city

manager  to talk  a little bit about  the project  and process.

City  Manager  Whitehead:  Thank  you,  Traci.  The  first  thing  I would  say, as I have  said,  I'm

disappointed  I lost $10,000,  but it's going  to the police  department, just to remind you,
we're  getting  ready  to get  that  project  started,  we're  really  close  to being  able  to present.
We  have  to do art in public  places,  and  the  chief's  idea  is to take  the center  of  that  building

and make  it really  an art gallery.  It would  be open  to future  Art Hops,  and it would  be

welcoming  and inviting  as you walk  in. The  $I0,000  and the other  projects  we received
in capital  we're  allocating,  and we've  already  been  given  permission  to move  those  to

those  places.  The  chief  and the mayor  will have  almost  $18,000,  really  to work  together
to come  up with  a strategy  to make  that  an art gallery,  so we're  excited  about  that  piece
there.  As it relates  to the water  treatment  plant,  we did make  a request  last  year  to the

governor  for $4 million  to upgrade  the plant, the governor  granted us $1 million,  it has
taken  a minute  to get  that  here,  but  this  all falls  into our  overall  plan of  that $5 million  ask.

Currently,  we have  $400,000  that we're  going  to use to try to work  on the vac station,
we're  close  to getting  an RFP out so we can get  that  project  started.  We have  just  under

$500,000  for  the  headworks,  not  enough  to do everything  we want,  but  it's there, and this
$1 million  will help us replace  the weirs  that  need to be done.  Then,  if we can get that
$2.6  million  that  the mayor  spoke  about,  we can bring  all that together  and really  set our
system  up well.  That's  what  this  project  is, we  hope  to be able  to move  quickly,  we have

spoken  with  the  environment  department  about  being  able  to take  this  $1 million,  put the
weirs  off  of  the  2018  design,  they  were  supposed  to be stainless  steel,  they  put  fiberglass,

which  is the  problem.  So, this $1 million  is going  to be put to work  just as soon  as Traci
can get  all the  documents  put in, we can get  the  engineering  stuff,  and  then  Jocelyn  would

help us get it either  out  to bid or off  of a CES  contract  and get  step I done.  This  is a part

of that  $5 million  we  just  talked about  in the sewer  discussion.  If we get all this done,  we
might  not have  to raise  rates  to that  level.  With  that,  we  all stand  for  questions.

Commissioner  Fahl: I have  a question,  Gary,  on the  vac  station.  Is that  on riverside,  are

we Fixing riverside?
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City  Manager  Whitehead:  It would  be the  entire  system,  so the  project  that  we will  try to

do, is to take  all 51 pits, and  part  of  the  problem  is that  they  don't  have  any  sealant  from

exterior,  so when  it rains  or they  get  excess  water,  they  fill up, and then  that  creates  a

problem.  So, step  1 would  be to take  all 51 pits, rebuild  them,  get  them  so that  doesn't

happen,  and  then  we  think  Hagen  Street,  which  is the  upper  end  by the  rodeo  arena,  is

the  cause  of the problem,  that  line.  That's  what  the  crew  and  the  engineer  believes,  so

when  we  have  downstream  problems,  it's because  the  vacuum  is not  working  properly  at

the  highest  point,  so it can't  suck  anybody  else's  pits  out,  you  know,  take  the  vacuum  and

work.  So  that's  our  strategy  on the  Vac  Station,  is to replace  the  line  on Hagen  and  replace

all 51 pits  so we don't  have  that  problem.  Again,  we  think  we  have  the  money  to do that,

using  GO  bonds  and  the  grant.  As  soon  as we  get  the  engineer,  Jocelyn  has  been  working

hard  on the  RFP,  so as soon  as we  get  that,  we're  ready  to get  that  going.  We  recommend

approval.

Mayor  Hechler:  We  should  have  started  with  this  before  this  morning's  presentation.  This

is why  we do fee studies,  one  of the reasons.  It kind  of sets  the  table,  if we have  no

actions,  this  is what  is going  to happen  to us, and  we've  been  pretty  aggressive  in actions,

and as a result, we get $1 million there, we  apply  for  another  $2.5 million  for  the water
trust  board,  and we  start  mitigating  some  of  those  fees  that  are  going  to come  down  the

road.  I'm hoping  that's  what's  going  to happen  for  us. It gives  us the  information  we need

to be aggressive  with  what  we're  doing  and  figure  out  where  we're  going  to find  it. It also

gives  us the  information  we  need  so we  know  what  we're  asking  for  and  why,  and  how  to

make  that  presentation.  I think  that's  why  it's money  well-spent  when  we do these  fee

studies,  I think  it's important  for  us.

Commissioner  Fahl:  It is.

Commissioner  Mitchell  moved  to approve  Resolution  No. 19 25/26  Authorizing

Project  SAP  25-J2460-GF  Wastewater  Plant  Improvements.  Mayor  Pro-Tem

Forrister  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

H. NEW  BUSINESS:

1. Discussion/Action:  NM  Capital  Outlay  Grant  Agreement  for  Wastewater

Treatment  Plant  Upgrades.

Assistant  City  Manager  Alvarez:  This  ties  in with  the  previous  item,  this  is for  the  full  grant

agreement.

Commissioner  Mitchell  moved  to approve  NM  Capital  Outlay  Grant  Agreement  for

Wastewater  Treatment  Plant  Upgrades.  Commissioner  Hoeppner  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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2.  Discussion/Action:  Acceptance  of  the  Water  & Wastewater  Cost  of  Service  &

Rate  Design  Study  Presentation  and  recommendation  of Implementation

Process.

Mayor  Hechler:  We're  just  accepting,  we're  not approving.  Keep  that  in mind.  This  will

give  us some  information  that  we need,  if we choose  to do so. I will open  it up for

discussion  and questions.

City  Attorney  Rubin:  Actually  what  we're  saying  is we're  accepting  the  study,  but  we're

not  actually  approving  the  rates  is what  you're  talking  about.  Gotcha.

Mayor  Hechler:  Yes,  sir.

Commissioner  Fahl:  So, he said  that  the  presentation  was  just  a presentation,  that  there's

further  information  that  he gave  you  that's  not  finished  yet. Correct?

City  Manager  Whitehead:  The  presentation  is finished,  that's  where  the presentation
came  from,  so they'll  go back  and  just  finish  the  actual  final  document.  Again,  you  would

just  be accepting  the  final  document  when  it comes  in. If you  don't  want  to accept  the  final

document,  your  choice  would  be to say,  "We  want  to look  at it further."  Or "We  want  to

add  additional  information."  Or  "We  want  to study,  potentially,  a new  rate."  You  could  do

that  today  as well.  Or accept  the presentation  and then  he'll  finalize  it out the  way  he

presented  it today.  And/or  we  could  wait  until  you  get  the  final  presentation.

Commissioner  Fahl:  My  thoughts  are  we  should  wait  until  we  have  the  whole  thing,  I mean

the  presentation  was  great  and it tells  us bare  bones,  but  shouldn't  we  wait  until  we have

all the  documents  on our  report  that  we're  approving?

Mayor  Hechler:  Certainly,  we  can  do that.  Do you  anticipate  any  changes  to the  document

between  what  we've  received  and  what  we're  going  to get?

City  Manager  Whitehead:  No. We  have  worked  on the  document  since  I came  on board,

it's been  a couple  times  a week.  So, we  don't  anticipate  any  additional  information,  we

think  this  is the  final  scenario  that  is the  best  to get  us to where  we need  to be.

Commissioner  Fahl:  But  he said,  the  final  report  isn't  done,  this  is just  the presentation.

So that's  what  I would  say  we need  to wait  until  the  final  report.  I mean  it's not  like it's
going  to change,  but  then  we'd  have  the  full  document.

City  Manager  Whitehead:  Mayor,  it's a proper  point  and  there  are no issues.  If there  are

no changes  from  the  commission,  and  you  want  to see  the  final  report,  it would  be proper

to table  or just  move  on from  it, and  we'll  add  it back  when  that  final  document  is in our

hands.

Mayor  Hechler:  The  action  would  be tabling  until  we  get  the  final.
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Commissioner  Fahl  made  a motion  to table  the acceptance  of the Water  &

Wastewater  Cost  of  Service  &  Rate  Design  Study  Presentation  and

recommendation  of Implementation  Process  until  receiving  the  final  report.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

3.  Discussion/Action:  Best  Friends  Medical  Grant  Addendum.

Tara  Manning,  Animal  Shelter  Supervisor:  I came  to you  back  in March  of  2025  because

Best  Friends  was  giving  us a medical  grant  to be able  to save  parvo  puppies  and  upper

respiratory  kittens,  and it was  set  to expire  on September  301h, a few  days  ago.  The

shocker  of  it all is that  I had no parvo  puppies  come  in up until  about  2 and  a half  weeks

ago.  We  still have  quite  a bit of money  left. As of September  30'h, we had only  spent

$2,780  of this grant, the original  grant  was  $12,500.  So that left $9,720  and  change.  We
have  been  able  to save  many  animals  already,  we  do have  our  parvo  puppy,  he has  made

a full recovery,  and he is officially  pervo-free,  which  we are excited  to say,  but  we are

currently  treating  him  for  tick  fever.  It is exciting  to say  that  today  he was  actually  playing

for  the  first  time  in 3 weeks  almost,  so that's  really  exciting.  We  have  been  able  to take  in

another  dog  a few  months  ago  that  we  thought  had  parvo  because  it was  parvo-positive,

at least  on the  test  we  did,  but  the  vet  was  able  to do additional  bloodwork,  and  found  out

it wasn't  parvo,  it was  just  stress  colitis,  so we were  able  to treat  him for  that.  Another

example  is, we had a kitten  come  in, it was  pretty  grumpy  the  whole  time  it was  with  us,

turned  out  it had some  severe  nerve  damage  done  to it's tail, and the  vet  wouldn't  do

anything  at the  time  because  she  was  about  3-4  weeks  old, so we  had  to deal  with  a very

grumpy  kitten  in a kennel,  and  there  were  gloves  involved  and  towels,  and  luckily  no one

got  hurt,  but  she  was  able  to have  her  tail amputated  once  she  got  fixed,  which,  the  day

affer,  she  was  a totally  different  kitten.  This  medical  grant  has  really,  really  helped.  Now,

with  the  medical  grant  expiring,  we  were  really  concerned.  I did reach  out  to Best  Friends,

I told  them  how  much  was  leff  in the  grant,  which  is why  we have  this  amendment  here

that  we're  presenting  to you.  This  is going  to extend  it until  September  30'h of 2026,  so it

will extend  it to another  full  year.  This  is about  the  time  parvo  puppies  don't  come  into  the

building,  so that's  why  they  want  to extend  it a little  longer,  and give  us a full  extra  year,

just  in case  those  parvo  puppies  come  back  in. It will  give  us the  chance  to save  more

animals  and  not  have  our  hearts  broken  when  we  can't,  because  we  had  that  once  a few

weeks  ago.

City  Attorney  Rubin:  I assume  that  Best  Friends  already  agreed  to the  extension?

Tara  Manning,  Animal  Shelter  Supervisor:  Yes.  They've  already  agreed  to it, they're  all

ready  to go and continue  moving  forward  with  everything,  as far  as the  stories  I've  been

presenting  to them  every  month  and  the  detailed  reports  on vet  bills  and  everything  that  I

send  them  every  month.  That  is why  they  want  to continue  moving  forward.
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Commissioner  Fahl:  I was  just  wondering,  Tara,  so if you're  extending  this  grant,  is that

going  to preclude  you  from  being  eligible  for  other  grants  that  they  offer  for  other  medical

opportunities,  or any  other  kind  of  grant  from  them?

Tara  Manning,  Animal  Shelter  Supervisor:  As  far  as medical  grants  are  concerned,  it will

take  away  from  that  because  we  already  have  it in place.  As far  as other  grants  going

forward,  it does  not  stop  any  of  that  from  happening.

Commissioner  Fahl  moved  to  approve  the  Best  Friends  Medical  Grant  Addendum.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  November  and  December  2025  City  Commission  Meeting

Schedule.

City  Clerk  Torres:  Annually,  we request  to have  one  meeting  in November  and one

meeting  in December,  due to the holiday  season.  This  year  we are doing  it a little

differently,  we  want  to request  one  meeting  in November,  which  will  be November  12'h at

9am,  that  will be  a regular  meeting  with public  comment  and no staff  reports.  In

December,  we decided  to have  two  meetings,  just  because  we  have  five  Wednesdays  in

December.  We  will  be able  to do the  two  meetings  without  interrupting  holiday  schedules

for anybody.  We would  like to request  December  3rd at 9am,  that  will be a business

meeting  as well,  and  then  December  1 7'h which  will  be a full regular  meeting,  like  we  have

today,  with  public  comments  and  staff  reports.  With  that,  I'll stand  for  any  questions.

Mayor  Pro-Tem  Forrister:  Is there  any  way  we can move  our  November  meeting  to the

I gth'7

City  Manager  Whitehead:  We  looked  at that.  There  was  a reason  we couldn't  do the  I 9'h.

City  Clerk  Torres:  Jay,  were  you  out  on the  1 9'h?

City  Attorney  Rubin:  No, I'm trying  to remember  if we  talked  about  it, I know  we  talked

about  this  yesterday,  I can't  remember  now.

City  Clerk  Torres:  I know  there  was  a conflict  with  somebody.

Commissioner  Fahl:  When  is Thanksgiving?

City  Clerk  Torres:  Thanksgiving  will  be on the  27'h

Mayor  Hechler:  I don't  have  an issue  with  it, but  does  anybody  else  have  any  conflicts?
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Commissioner  Mitchell:  I don't  have a conflict,  but if there's  someone  else in the city staff
that  does,  then we need to address  that.

Mayor  Pro-Tem  Forrister:  Well, we're  all right here that  needs  to be at the meetings,  so
speak  up.

City Clerk  Torres:  I don't  think  so, I don't  really  remember  why  we didn't  want  the I 9'h.

City Manager  Whitehead:  I think  we just  kept  it on that  day because  that  was  the normal,
the 1 2'h was  just  the normal  meeting  date. I think  we looked  at the 1 9'h.

Mayor  Pro-Tem  Forrister:  The jgth SeemS like a good mesh between  the second  and
fourth  Wednesday  of the month,  and I won't  be here on the 121h.

City Clerk  Torres:  It gives  us longer  to prepare  too. That  works  out better  too because  the
I 2'h is after  Veteran's  Day, so that  will work.

Mayor  Hechler:  And we're  having  two meetings  in December,  there's  a lot of stuff  still
going  on, and we were  a little bit worried  that  we would  have too much on one meeting.
So, spread  it out and shorten  the meetings  up a little bit, get our business  done.

Mayor  Pro-Tem  Forrister:  So, we're  going  to do a commission  meeting  the Igth at 9am.
And then December  is regular  schedule.

City Clerk  Torres:  All of them are 9am, so we're  not going to do the 4pm in December,
they  will both be 9am.

Mayor  Pro-Tem  Forrister:  So we're  doing  the 3rd and the 17th though,  for December.

Mayor  Hechler:  That  avoids  all the holidays.

City Clerk  Torres:  Yes. And then we're  going  to swap  it, so the regular  meeting,  instead
of being  the first  meeting,  it'll be the second  meeting,  and then the business  meeting.

Mayor  Pro-Tem  Forrister:  But they're  both going  to be at 9am?

City Clerk  Torres:  Yes.

Commissioner  Mitchell  moved  to approve  the November  and December  2025  City
Commission  Meeting  Schedule  with  one  meeting  in November  on November  19,
2025  and  to  meetings  in  December  on  December  3'd and December  l7'h.
Commissioner  Mayor  Pro-Tem  Forrister  seconded  the motion.  Roll  call  was  taken
by the  Clerk-Treasurer.  Motion  carried  unanimously.

Page  27 of  29



CITY  COMMISSION  OCTOBER  8, 2025 REGULAR  MEETING  MINUTES

5.  Discussion/Action:  Approval  of  the  2026  City  Holiday  Schedule.

City  Clerk  Torres:  In your  packet  is our  2026  Holiday  schedule.  I did want  to touch on

some  things,  so we have  the  day  after  Thanksgiving  here  to be off  on Friday,  November

27fh. Why  we  do that  is because  Spring  day  and  Fiesta  day  essentially  should  be 8 hours,

so we're  taking  4 hours  from  each  of  those  to give  us the  day  affer  Thanksgiving.

Commissioner  Fahl:  Oh, those  are half  days.

City  Clerk  Torres:  Yes.

Mayor  Hechler:  Ms. Torres,  last  year  we  went  through  this,  and  we  had to make  a quick

amendment.  Did you look  at the history  from  last  year?  Did we catch  that?  Because  I

remember  we  had it twice  on our  agenda  and  I think  we had a typo  or a mistake  but  I'm

sure  you've  probably  caught  it.

City  Clerk  Torres:  Yeah,  I can't  remember  what  it was,  but I did thoroughly  go through

this.  The  only  thing  that  we took  off  when  I first  started  the packet  is that  we had New

Year's  Eve on it from  this year,  and since  it was  already  approved  last year,  it was

approved  so we  didn't  need  it on there.  That's  the  only  thing  we  took  off  of  this  one.

Commissioner  Fahl  moved  to  approve  the  2026  City  Holiday  Schedule.  Mayor  Pro-

Tem  Forrister  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.

Motion  carried  unanimously.

6. Discussion/Action:  Approval  of  Purchases  $60,000  and over.  Jocelyn  Holguin,
Finance  Director

a.  Statewide  Purchase  Agreement  #30-00000-23-00078-  with  Somos  Solar

Inc.  for  the  NMDOT  Electric  Car  Charging  Agreement.  Contingent  of

approved  agreement  and  NOO.

Jocelyn  Holguin,  Finance  Director:  We're  going  to  use the statewide  purchasing

agreement  for  that  project  with  Somos  for  the  electric  car  charging  station.  This  is going

to cost us $641,341.  The way this program  works is that you incur the cost, and then at
completion  of  the project,  it's 100%  reimbursed.  That  was  part  of  the  BAR  that we had

done  before,  to pull the  funds  from  the  electric  company  to cover  the  expenses.  So that
part's  already  been  taken  care  of, and  then  the  resolutions  and  other  requirements.  Once

this  is approved,  Jason's  going  to be submitting  for  the  NOO,  the  notice  of  obligation,  and

once  that's  approved,  we can start  the  process.  This  is already  a requisition.  Once  the
NOO  comes  in, then  we'll  flip it to a PO. I stand  for  any  questions.
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Mayor  Pro-Tem  Forrister  moved  to approve  Purchases  $60,000 and over as
presented.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was  taken  by the

Clerk-Treasurer.  Motion  carried  unanimously.

1. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  I I :27  a.m.

Passed  and  Approved  this  lgth day  of  November  '19, 2025.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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PuuVr LO(AL 'ThEt';, EXPAND OUR CAN@P3?.

Tree New Mexico  needs  support  from  volunteers  like  you  who

are  dedicated  to improving  our  community's  health  and  well-

being  by increasing  our  urban  tree  canopy.  We'll  teach  you  how

to plant  the  trees  properly-no  previous  experience  is required!

Funding  is pmvided  bythe  USDA

)5()a  ForestService'slnflationRedudion
4$  GrantPmgram.
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Decrying  Attacks  on  Justice  Department

October  6, 2025

We are  282  former  career  employees  who  proudly  served  our  country  at the Department  of

Justice.  From  prosecutors,  spe'cial  agents,  and  intelligence  analysts  to immigration  judges,  grant

managers,  civil  rights  attorneys  and more,  we  a//  carried  out  our  duties  faithfully,  regardless  of

who  occupied  the White  House.  Until  we no longer  could.

Each  of  us left  the  Department,  either  voluntarily  or  involuntarily,  because  of  actions

taken  by  this  administration.

Our  fidelity  to the Constitution  and our  dedication  to our  country  did not  end  when  our  jobs  did.

Now  that  we've  left  the Department,  we believe  it's our  duty  to sound  the  alarm  about  this

administration's  degradation  of DOJ's  vital  work,  and its assault  on the public  servants  who  do it.

It is incumbent  on all of  us to fight  For the  Justice  Department  before  it's too late.

DOJ's  mission  is to "to  uphold  the rule  of  law, to keep  our  country  safe,  and  to protect  civil

rights."  It's failing  on all three  fronts:

*  The  Justice  Department  cannot  uphold  the  rule  of  law  when  it carries  out  the

President's  retribution  campaign  and  protects  his allies;  violates  court  orders  and evades

due  process  requirements;  directs  attorneys  to violate  their  ethical  responsibilities;  and

fires  its employees  without  notice  or cause  in violation  of  civil service  laws.

@ It also  cannot  keep  our  country  safe  when  it ousts  FBI employees,  prosecutors,

national  security  experts,  and  ATF  officials;  shutters  offices  that  prevent  community

violence  and dismantle  drug  trafficking  operations;  purges  the attorneys  who  enforce

laws  that  protect  the environment;  and shifts  highly  trained  special  agents  away  from

counterintelligence  and  counterterrorism.

*  And  it cannot  protect  civil  rights  when  it drives  out  75%  of attorneys  from  the  Civil

Rights  Division  and refuses  to enforce  nation  s civil rights  laws  as Congress

intended,  using  them  instead  as a cudgel  against  marginalized  groups.

The  administration  is taking  a sledgehammer  to other  longstanding  work  the  Department  has

done  to protect  communities  and  the  rule  of  law, too.  Its plans  to eliminate  the  Tax Division,

which  saves  the country  billions  of  dollars  by pursuing  tax  evaders,  will  leave  us poorer.  Gutting

the  Public  Integrity  Section  and  FBI public  corruption  squads  has  paved  the  way  for  government



graft.  Cancelling  hundreds  of  millions  of dollars  in grants  has  left  at-risk  communities  less

protected  and  crime  victims  less  supported.  The  list  could  go on.

As  for  its treatment  of  its employees,  the  current  leadership's  behavior  has  been  appalling.  This

administration's  lies  about  the  "deep  state"  and  exaggerations  about  government  inefficiency

have  eroded  the  respect  our  country  once  held  for  public  servants.  And  demonizing,  firing,

demoting,  involuntarily  transferring,  and  directing  employees  to violate  their  ethical  duties  has

already  caused  an exodus  or  over  5,000  of us  -  draining  the  Department  of priceless

institutional  knowledge  and  expertise,  and  impairing  its historical  success  in recruiting  top  talent.

We  may  feel  the  effects  of this  for  generations.

The  Justice  Department's  backbone  has  always  been  its career  workforce,  and  those  who  were

part  of it are  best  positioned  to explain  why  the  current  leaders'  actions  are  catastrophic  for  the

nation.

We  call  on these  leaders  to reverse  course  -  to remember  the  oath  we  all  took  to uphold  the

Constitution  -  and  adhere  to the  legal  guardrails  and  institutional  norms  on which  our  justice

system  relies.

We  call  on our  fellow  alumni  to  join  us in sounding  the  alarm,  and  in mobilizing  to support  our

colleagues  still  there.  They  deserve  respect  and  gratitude,  neither  of  which  they're  getting  from

this  administration.

We  call  on Congress  to exercise  its oversight  responsibilities  far  more  vigorously.  Members  in

both  chambers  and  on both  sides  of  the  aisle  must  provide  a meaningful  check  on the  abuses

we're  witnessing.

And  we  call  on all Americans  -  whose  safety,  prosperity,  and  rights  depend  on a strong  DOJ  -

to speak  out  against  its destruction.

Our  democracy  is only  as strong  as the  rule  of  law, and  the  rule  of  law  can't  survive  without  the

principal  institution  that  enforces  it.

JANUARY  2025  DEPARTURES

Jill  Anderson,  General  Counsel,  Executive  Office  for Immigration  Review,  Terminated,  DOJ 2006-2025

Leonard  Bailey,  Special  Counsel  for National  Security,  Criminal  Division,  Retired,  DOJ 1991-2025

Brendan  Ballou,  Special  Counse!,  Antitrust  Division,  Resigned,  DOJ 2016-2017,  2020-2025

Jay  Bratt,  Chief,  National  Security  Division,  Counterintelligence  and Export  Control  Section,  Retired,

DOJ 1990-2025

Kar  Dobinski,  Attorney-Adviser,  Civil  Rights  Division,  Criminal  Section,  Retired,  DOJ 1985-2025

The document  goes on another  13 pages listing  all 282 people  who where
either  terminated,  resigned  or retired  from  January  to October  of  2025.



Public  Cornrnent  - Ariel  Dougherty  October  9, 2025

Truth  or Consequences  City  Commission

One  Person,  One  Vote

Wyoming  has 275,000  registered  voters,  giving  them  a representative  and two  Senators  who

vote  in  Congress.  The  District  of  Columbia  with  almost  twice  as many  registered  voters  has no voting

representation  in  Congress.  Republicans  in  the House  put  forth  and  passed  two  laws  governing  solely

the District  prior  to their  recess  September  19".  One  is to charge  14-year-olds  cornrnitting  crimes  as

adults.  More  draconian  laws  are planned  for  the District  when  the  house  goes  back  into  session.

Reconvening,  postponed  twice,  is now  scheduled  for  October  13.  It  is really  the Epstein  shutdown.

The  President  on October  3rd headed  his tnuth  social  posting:  "THE  PARTY  OF  HATE,  EVIL,

AND  SATAN."  It  is his  long  drumbeat  demonizing  Democrats  for  "hateful  political  speech".  There

are almost  7 million  more  registered  Democrats  across  the  US  than  Republicans.

Last  month  the Supreme  Court  sanctioned  racial  profiling,  going  against  decades  of  work  to stop

such  blatant  discrimination.  Almost  49%  of  the  New  Mexico  population  is Hispanic.

Waiving  the  flag  and 2'd Amendment,  many  have  fought  against  gun  control  -  even  though  our

children's  school  experience  are now  seeped  with  gun  violence  drills.  Are  these  people  standing  up as

vehemently  for  the 11' Arnendment"7

You  who  swear  an oath  of  office  to the  Constitution,  have  you  read  it  recently?  Try  the 4'

Amendment.  It  starts:

And  goes on.....to  guarantee  warrants.

I have  sought  permission  to make  a formal  presentation  before  this  Commission.  It  is your  right  to

refuse.  I do,  however,  question  the Mayor's  stated  reason  -  that  he is "in  disagreement"  with  the

resolution.  As  an elected  leader  I would  want  community  engagement,  not  the  squelching  of  discussion

due to personal  opinion.  Some  tens of  thousands  of  local  elections  are taking  place  this  November,

including  here.  May  those  who  foster  community  dialogue  and  live  up  to their  Constitutional

obligations  be the  winners.



City  Commission  Meeting  1 0/8/25

HelLo, my name is June Russett, a Regional Planting Coordir4ator  for Tree NM. I've co-
founded  our  Local  program,  Tree  or  C. We  have  supplied  250  frees  to  the  Sierra  Co.  tree
canopy,  half  of  which  was  planted  by  our  incredible  citizen  volunteer  workforce.  I wanted  to
Let the  city  know  as  well  as  the  public  of  a couple  of  upcoming  events.  This  Saturday,  Oct.
11 'h, we  will  be holding  a mini-pianting  event  where  we  will  be  replacing  6 dead  trees  along
HeaLing  Waters  Trail.  Then,  on Nov.  1 5'h, we  will  be planting  75  trees  in the  neighborhood
just  North  oT Ralph  Edwards  Park,  which  Commissioner  Destiny  Mitchel(  & her  GSAPP
students  have  graciously  agreed  to  cater  again-  Nov.  23rd we  will  hold  a tree  Care  class  & 80
tree  giveaway.  Dec.  6'h we  will  be planting  another  75  trees  in the  neighborhood  East  of
Gold.  & Dec.  1 4'h having  another  tree  care  class  & 80  tree  giveaway  event.
We  will  be moving  to  WiLliamsburg  area  next  Spring  as that  was  the  next  most  densely
requested  area.  AIL of  this  information  is on  our  website  bit.ly/treeorc



TREE  NEW  ME)aCO

Tree  Care  Class  &

80  TREE

GIVEAWAY!

Sun.  Nov.  23rd  &

Sun.  Dec.  14th

303  First  Ave.,  T or  C, NM

1=30PM-  'JO trees  for  volunteers,

2:00PM-  brief  tree  care  c1ass

followed  by '10 tree  gjveaway

for  general  public

Q&A +able for  +hose wanting  to know more
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WATER  & W  STEWATER  COST OF SERVICE & RATE

Presented  by:

Dave  Yanke,  President

Cari  Anderson,  Senior  nsultant

DESIGN  STUDY



AGENDA

* Purpose

* Revenue  Requirement

* Test-Year  & Capital  Funding

@ Water  Rates

* Wastewater  Rates

* Revenue  Recovery  from  Proposed  Rates

* Bill Comparisons

(c 2025  NewGen  Strategies  and  Solutions,  LLC 2



PURPOSE
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PURPOSE  OF ANALYSIS

> Develop  a four-year  forecast  of the operating  and capital costs

> Determine  revenue  sufficiency  under  the current rates.

> Develop  rates  that  ensure  the financial  integrity of the Utility.
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TEST  YEAR

WATER

Water  Expenses

Existing  Debt  - Water

Pay As You Go

, Total  Expenditures

Revenues

Water  Net  Revenue

Requirement

Sl,953,442 S(372,650) I

372,650

Sl,953,442

50,000

950,000

Sl,884,600  S(1,700,000)  ' z

S68,842 Sl,750,000

Sl,580,792

372,650

50,000

9z,aoa,sz

5isq,soo

Sl,818,842

Notes:

1.  ExistingDebtbrokenoutfromtransfertogeneralfund

2.  Service  revenue  to  be calculated  in revenue  reconciliation

(C 2025 NewGen  Strategies  and Solutions,  LLC 8



TEST  YEAR

WASTEWATER

(c 2025  NewGen  Strategies  and Solutions,  LLC
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CURRENT  RATES  WATER

Minimum  Bill

19.48

Commercj.al  519-48

ln.d:ust@gel l' S109-56

WMBG  Residential  -519-48

CityWater  S19-48

Volumetric  Rates

Tier  1-  2,001-7,000  S3.41

Tier  2 -  7,QOI-15, €0-D ' S3.86

Tier  3 -  15,001-29,000  S4.34

Tiier4-29.Dg2-s0,nea  I S4.87

Tier  s -  50,000+  S5.30

Effluent  Water 51.43

Effluent  Water S26.52 "1. Minimum  bill includes  2,000  gallons

2. Rate  per  1,000  gallons



WASTEWATER  RATES

(D 2025  NewGen  Strategies  and Solutions,  LLC 12



CURRENT  WASTEWATER  RATES

Base  Rate  Structure

I

SW Residential  fkVCiagetl

' SW WMBG  C*i;iiiiia,t*ibjtal

SW WMBG  -  Residential  Average

SW RtziJ,t..i,i.tial  Batlitime  "

SW Bathouse  Commercial

S14.46

514.46

S23.98

S23.98

516.30  ----'

S50.09

Volumetric  Rate  Structure
I

1.  Rate  per  1,000  gallons



REVENUE  RECOVERY  FROM  PROPOSED  RATES
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PROPOSED  RATE

SCENARIOS  -

WATER

Under  Current

a "Status  Quo"

- Annual  CPI adjustment  (3%)  at  the  beginning  of  the  fisc

Scenario  I

Beginning  in FY 2027  through  FY 2029  (Effective  July

*  3% Residential  and  City,  5% Commercial  and  Industrial

a Phase-in  of  meter  equivalent  rates

- Phase-out  of  2,000  gallons  included  in minimum  bill

* l.25x  multiplier  on outside  customer  rates

*  Standardize  all minimum  bills

Scenario  2

Beginning  in FY 2027  through  FY 2029  (Effective  July

- 6% Residential  and  City,  8% Commercial  and  Industrial

- Phase-in  of  meter  equivalent  rates

*  Phase-out  of  2,000  gallons  included  in minimum  bill

a l.25x  multiplier  on outside  customer  rates

*  Standardize  all minimum  bills

(C 2025  NewGen  Strategies  and  Solutions,  LLC

year  (July  1)

each  year),

each  year),



METER

EQUIVALENTS

3/4"

Ill

311

411

@ 2025  NewGen  Strategies  and  Solutions,  LLC



WATER  REVENUE  RECOVERY UNDER  CURRErSJT

Revenues

Revenue  Requirement

5 i,sag,oos

S 1,818,842 S 1,976,799

S 1,7'3B,818  S :L,790,903

S 2,036,180  S 4,097,862

Owir/(Untd*r) S (179,839)  S (288,626) S (zgz,asz.)'  S 306,879)

Cumulative  Over/(Under) S (179,839) S (468,465) 6 (765,827)  6 ( 072,706)



WATER  REVENUE  RECOVERY  SCENARIO  1

Revenues

Revenue  Requirement

Over/( €Jn-de!r)

S 1,639,aG3 9 1,81.8,0,23

S 1,818,842  S 1,976,799

S (179,839)  S (158,775)

6 2,0.08,400

S 2,036,180

S 2,085,827

S 2,097,862

S (12,035)1

Cu'mula"'eover/(Un'der) S (179,839)  S (338,615)  S (366,395)  S (378,431)



WATER  REVENUE  RECOVERY  SCENARIO  2

Revenu.es

Revenue  Requirement

Ovec7§Uader:)

Cumulative Over/(Under)

@.  I  I:

S i,sag,oa:i  S 1,&7O,809  S 2,126,190  '

S 1,818,842  S 1,976,799  S 2,036,180

S (179,839)  S (105,989)  S 90,009

S (179,839)  S (285,829) S (195,819)  S (22,271)

S 2:,,271,410

S 2;,097,862

S 173,548



PROPOSED  RATE

SCENARIOS  -

WASTEWATER

I
t

[

Under  Current

llStatus  Quo"

Annual  5% Rate  Increase

Increase  takes  effect  January  1 of  each  year

Scengrio  I

Beginning  in FY 2027  through  FY 2029,

- 15%  increase  on minimum  bill  and  volumetric  rates

a Increases  take  effect  at  the  beginning  of  the  fiscal  year  (July  1)

Scenario  2

Beginning  in FY 2027  through  FY 2029,

* 25%  increase  on minimum  bill  and  volumetric  rates

- Increases  take  effect  at  the  beginning  of  the  fiscal  year  (July  1)
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WASTEWATER  REVENUE  RECOVERY  -  UNDER  CURRIENT

Revenue  Requirement

Cumulative  Over/(Under)

S 1,446,247

S (313,216)

S (313,216)

S 1,526,548

S (336,865)

S (650,082)

S 1,579,517

S (330,3-5Q)

S (980,432)

S 4,951,250

S (639,62S)

S (1,620,056)



WASTEWATER  REVENUE  RECOVERY  SCENARIO  1

Revenues

Revenue  Requirement

' Over/(Under)

Cumulative  Over/(Under)

S 1,133,031

S 1,446,247

S (313,216)

S (313,216)

S 1,334,766

S 1,526,548

!>  (191,78:2)1

S (504,998)

S 1,534,981

S 1,579,517

9 (44,5361

S (549,534)

S 1,765,228

S 1,951,250

S (735,557)



WASTEWATER  REVENUE RECOVERY -  SCENARIO 2

' Revenues

Revenue  Requirement

Cumulative  Over/(Unider)

Pi

S 1,133,03"'

S 1,446,247

S (a'ia,,iB'

S (313,216)

r*  IF

i,qso,s:iz  S 'i,sia,sao.

1/5261548  S 1,579,517

(75,716)  S 234,024

S (388,932)  S (154,908)

z'

S 2,266,925

S 1,951,250

S 315,676

S 160,768



BILL  COMPARISON
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SAMPLE  BILL

(WATER)

Under  Current

Minimum  Bill

Vojametric  Charge  l:

Total  Monthly  Bill

Change  in Monttily  Bill

Scenario  I

Mioiiimum  Bil[l

Volumetric  Charge

Total  Monthly  Bill

Change  in Monthly  Billl

Scenario  2

Minimum  Bill

Total  Monthly  Bill

S 33.11 S 34.11 S 35.il3 S 36.19

S 19.48  S 20.65

S 13.,64  S 18.07

S 33.11  S 38.72
-1-  ---

16.9%

S 21.88  S

S 44.87  S

23. 20

24. 36

47.56

6.0%

1.  % Changes  in FY 2027  and  FY 2028  are  higher  than  annual  percent  increases  due  to phasing  out  of  gallons included in minimum  bill.
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SAMPLE  BILL

WASTEWATER)

Reside'ntial 3/4"
Volume  (gallons) 6,000

Under  Current

Minimum  Bill

Volum.etric  Cha'rge

Total  Monthly  Bill

% Change  in Monthly  Bill

Scenario  I

Mimtmium  Bill

Volumetric  Charge

Total  Monthly  Bill

% Change  in Monthly  Bill

Scenario  2

Minimum  Bill

Voliu:metric  Charge

Total  Monthly  Bill

% Change  in Monthly  Bill

14.46  S

30.49  S

44.95  S

15.18

32.02

47.20

5.0%

14.46  S

30.49 S

zizi.gs S

14.46  S

30.49  !!>

44.95  S

16.63  S

35.07  S

51.69  S

15.0%

18.07  !!>

38.12  S

56.19  '!>

25.0%

15.94  S

33.62  6

49.56  S

5.0%

19.12  S

40.33  S

59.45  S

15.0%

22.59  S

47.64  S

70.24  S

25.0%

16.74

35.30

52.04

5.0%

21.99

46.37

68.36

15.0%

28.24

sg,ss

87.79

25.0%
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FURTHER  RECOMMENDATIONS

> Identify  Unknown  Meter  Sizes

> Consider  Consolidating  Tiers

a 3-4  tiers  and  bigger  block  increases.  We

typically  recommend  20-30%  (1.2-1.3

b lock  differential)
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CITY  COMMISSION  MEETING  MINUTES

CITY'  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  OCTOBER  22, 2025

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 4:00  p.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll, the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

MR. MAYOR,  WE  HAVE  A QUORUM

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

There  being  a quorum  present,  the  Commission  proceeded  with  the business  at hand.

2. SILENTMEDITATION:

Mayor  Hechler  called  for  fifteen  seconds  of  silent  meditation.

3.  PLEDGE  OF  ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Hoeppner  to lead  the  Pledge  of  Allegiance.
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4.  APPROV  AL  OF AGENDA:

Mayor  Pro-Tem  Forrister  moved  to  approve  the  agenda  with  the  removal  of  item 01

as it is not  ready  at  this  time.  It will  be brought  back  at  the  November  1 9fh meeting.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

5.  COMMISSION  COMMENTS

Mayor  Hechler:  Copper  Flats  Mine  I called  Steven  Crosby  earlier  today,  I believe  he's

the  vice  president  of  operations.  They're  still  going  through  the  permitting  process  with

the  state.  There  is some  opposition,  but  not  as much  as there  was  before,  so they're

moving  forward.  For  instance,  I think  I can  say  this,  the  Ladder  Ranch  will  no longer

oppose  the  mine  coming  in, EBID  is opposed,  and  they'll  probably  continue  to be

opposed,  that's  their  history,  and  we  understand  that  everybody  has  to look  out for

themselves.  The  company  itself  is going  private,  instead  of publicly  traded,  which  has

opened  the  door  to a lot more  investors.  Obviously,  with  the  price  of  copper  and

precious  minerals  nowadays,  you  can  see  why  the  private  sector  is ready  to invest  and

doing  so. Mr. Crosby  seems  very  optimistic  that  the  construction  will  start  mid next year,

which  is a lot quicker  than  we  thought.  They've  solved  the  water  issue,  evidently.  I know

they're  going  to dry  stack,  but  they  needed  a couple  hundred-acre  feet  more  than  what

they  had,  but  I think  they've  solved  that  problem.  I didn't  get  into  the  nuts  and bolts of

what  they  did to solve  those  problems.  However,  I did invite  him to speak  to our

Commission,  and  I think  we  will  wait  until  right  after  the  'Is' of  the  year,  mainly  because

I'm hoping  we  reach  the  next  milestone  and  he has  some  good  news  for  us, or he has

news  for  us. If that's  the  case,  I'll give  a call  Commissioner  Fahl.  So  that's  just  kind  of in

a nutshell  of  what's  going  on. Things  are  moving  pretty  fast  in that  regard.

Commissioner  Fahl:  Thank  you  for  checking.  It was  concerning  when  they  were

updating  and  having  problems  with  the  water  lines,  I'd hoped  they  would  stay  on

schedule,  so it sounds  good.

6.  ST  AFF  COMMENTS

City  Manager  Whitehead:  First,  just  to remind  everybody  and  just  to talk  a little  bit,
we've  had  a tough  challenge  with  water  leaks.  We  get  it, we're  trying  to get  a process,  it
works  for  a minute  and  then  it doesn't,  we're  kind  of lucky  because  they're  really  small

leaks  but  we  did a mathematical  assessment,  and  even  these  small  leaks,  they're  a big

problem.  If you  drive  around,  you  can  see  we're  marking  them,  we're  trying  to get them
located.  The  vac  truck  has  been  down,  so we  don't  have  a vac  truck,  so it's  just  a

challenge.  The  crew's  working  hard,  really  proud  of  the  team.  But  just  to let you  know,  it
doesn't  go a day  without  us having  a conversation  about  where  we  are  with  leaks  and

how  we  can  fix  them.  We're  definitely  not  ignoring  them,  they're  just  winning  right now.  l

just  want  to keep  that  fresh.  Just  a couple  of  things,  we  are  paying  attention  to
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Facebook  when  we  get  relevant  information.  I would  point  out  that  we had a citizen

concerned  about  the  lower  end  of  Veater  Street,  we  did a lot  of  recon  and  found  out  that

that  particular  road  was  our  road,  we have  done  a complete  repair/restoration  on that

road,  you  should  drive  down  and  take  a look  at it. The  road  crews  and Buster  did a

fabulous  job.  We've  redirected  it to channel  the  water,  so the  water  should  flow  clearly

to our  drainage.  We  had a drainage  in that  area,  we  had an easement  to clean,  they

have  fixed  all of it. Really  good  repair,  and I'm really  proud  of  the  team  for  recognizing

good  information  on Facebook  that  led us to fixing  it. There  was  another  one  about  the

golf  course  and the  weeds,  we've  mowed  those  down,  and  again,  we'll  try  to do a better

job  on the  streets.  Just  a lot of  moving  pieces,  but  good  request  for  assistance,  we're

paying  attention  and  trying  to be responsive.

C. CONSENT  CALENDAR:

1.  1st  Quarter  Subrecipient  Reports

2. Purchase  report  of items  between  $20,000  and $60,000

Commissioner  Fahl  moved  to  approve  the  Consent  Calendar  as submitted.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

D. PUBLIC  HEARINGS  (5 Minute  Rule  Applies)

1.  Public  Hearing/Discussion/Action:  Public  hearing  and  final  Adoption  of

Ordinance  No.  772  a.o.  Bond.

Item  was  tabled  until  the  November  Igth meeting.

E. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No.  20 25/26  Budget  Adjustment

Request.

City  Manager  Whitehead:  In your  packet  today,  you'll  see  a budget  adjustment

resolution  for $26,000.  These  are capital outlay  funds  to SJOA, so this would be the
addition  of  those  revenues  into  the  budget  and  then  setting  them  up for  expenditure.

These  funds  will be going  to renovate  their  refrigeration  system.  Truly  for  our  budget,

just  an in and an out,  and adding  them  to our  budget  for  DFA.

Commissioner  Mitchell  moved  to  approve  Resolution  No.  20 25/26  Budget

Adjustment  Request.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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2. Discussion/Action:  Resolution  No.  21 25/26  Sale  of  Surplus  Property
to be sold  at  the  November  22, 2025,  Willard  Hall  Auction.

City  Clerk  Torres:  In your  packet,  we have  two side  loaders  and some  poles  that  we

want  to sell in the November  22nd Willard  Hall Auction.  On May 14kh, you  approved  a

bunch  of items  to go up for  sale  at the JJ Kane  Auction,  six of those  items  did not sell,
so we're  also  going  to add  those  to the Willard  Hall  Auction.  It's not listed  here  because

it's already  been approved,  but  we are going  to try to get rid of those.

Mayor  Pro-Tem  Forrister:  Do we remember  what  they  are?

City  Clerk  Torres:  I'll list them  right  now, and l'll also  have  it in the  advertisement,  and

then  Carrie  will have  it online  as well.  I will also  get  pictures,  so that  will help  everybody.

We have  a 2011 Ford  F250,  a 2011 Ford Ranger,  2001 Ford Crew  Cab  4x4, 2006  GMC
Truck,  and two 2003  Firetrucks.

Mayor  Pro-Tem  Forrister:  I don't  know  about  getting  rid of a fire.

Mayor  Hechler:  Sounds  like yard  art to me.

City  Clerk  Torres:  Well,  Willard  said he can get rid of it.

Mayor  Pro-Tem  Forrister:  Willard  says  it, I believe  it.

Commissioner  Fahl:  The  county  fire departments  didn't  want  them?

City  Clerk  Torres:  No. We  tried  to donate  them,  we've  tried  everything.

City  Attorney  Rubin:  I'll just  mention,  the  resolution  is word  for  word  from  the state
statute,  calls  for a publication.

Mayor  Pro-Tem  Forrister  moved  to approve  Resolution  No. 21 25/26  Sale  of  Surplus

Property  to be sold  at the  November  22, 2025,  Willard  Hall  Auction.  Commissioner

Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion
carried  unanimously.

F. NEW  BUSINESS:

1. Discussion/Action:  Memorandum  of  Understanding  between  the  City

of  Truth  or  Consequences  and  the  Village  of  Williamsburg  for  road
maintenance.

City  Manager  Whitehead:  In front  of you is a Memorandum  of Understanding.  For  years,

the City  of  Truth  or Consequences  has served  in support  of Williamsburg  in multiple

areas:  road improvements,  we provide  water,  we also  process  their  wastewater.  They

handle  the collection  system,  but the  water  system  is ours.  We also  provide  solid  waste
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through  our  trucks,  and animal  control.  Off  and  on throughout  the  years,  we've  either

been  the  Police  Department  for  them  or  not,  currently  the  Sheriff  is. For  me, being  a

partner  with  Williamsburg  is important  to me, I want  to make  sure,  you  know  we  had an

understanding  when  I came  on board,  this  particular  agreement  was  already  expired,

and  then  there  were  just  some  vague  isSues  on how  we handle  things,  when  we  should

go. If you'll  look  at this  agreement,  we've  cleaned  it up to basically  say,  "The  city  road

department  would  respond  when  Williamsburg  -  the  mayor  or the  clerk  -  contact  us."

The  biggest  part  of it is taking  a look  at the  inventory  costs,  so we  identified  what  each

item  would  cost  if we needed  to do repairs,  they  wanted  to see  what  the  cost  of  signs

would  be. So again,  in this  particular  agreement,  you  could  buy  a stop  sign,  it would

cost us $90, that's  what  they would  pay, and  then they would  pay  us $75 to go install
that.  Something  that  we've  added  to the  agreement  is in the  beginning  of  the  budget

process,  for  the  mayor  to be able  to present  to our  road  department  a list  of  items  they

want done. They  should  be able  to go say,  "Hey  we  have  $5,000  we  want  to change
these  signs,  here's  a list of  what  we  want  to do."  And  execute  a purchase  order  to us.

So, it'll be really  clear,  so we'll  hopefully  get  that.  And  furthermore,  when  they  find

potholes,  and  those  kinds  of things.  The  agreement  was  a one-year  contract,  so it

always  expired.  It's an MOU,  it's a government-to-government  contract,  we  don't  have

certain  limitations  like  we  would  with  a contractor,  so what  I did is made  this  contract  a

four-year,  that's  pretty  standard,  even  if we  were  doing  it with  the  private  sector,  so it's a

four-year  agreement,  we  would  be able  to change  the  inventory  cost  annually.  So, if we

had a price  escalator  and  the  signs,  we  would  then  just  present  that,  and  then  just  every

four  years,  it would  come  back  for  renewal.  I cleaned  up the language  to take  the  name

of the  city  manager  out  and  the  name  of  the  mayor,  so each  party  could  sign  it. Council

Jay  noticed  that  we had listed  our  staff  by name  in the  inventory,  so we'll  clean  that  up.

What  we'd  ask  is approval  of  the  agreement,  we  will  clean  that  up and  take  out  the

names,  it would  just  be: supervisor,  laborer,  and  those  kinds  of  things.  Again,  how  this

would  work  is, everything  is by the hour,  so if they  said,  "Hey,  we need  the  road

repaired."  Buster  would  be able  to say,  "I'm  going  to send  three  guys,  the  loader,  the

dump  truck,  it'll take  us two  hours,  this  is what  your  cost  will  be."  And  that's  what  the

mayor  really  wanted,  was  just  to be able  to know  what  their  costs  would  be, and  to be

able  to direct  the  work  that  they  wanted  done.  The  road  department  has  reviewed  this,

Brenden  has  helped  put  this  together,  staff  like  it, so we  would  ask  for  adoption.  The

mayor  of  Williamsburg  has  already  approved  the  agreement.

Mayor  Pro-Tem  Forrister:  I think  this  is great,  I like  that  we  have  it laid  out  on what's

getting  paid  where.  My only  concern  is our  manpower  and  when  we  are  busy  and  they

need  something  done  right  away,  how  is that  going  to flow?

City  Manager  Whitehead:  I think  it's  just  going  to have  to be, we  would  let our

department  head  handle  that.  This  gives  Buster  the  tools,  it's not  ambiguous  in what  he

has  to do, what  he's  capable  of. He would  just  have  to say,  "I can't  get  there  until  this

time."  I think  we  just  let him solve  that  problem.
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Mayor  Pro-Tem  Forrister:  I just  want  him to know  that  it's fine  for  him to say  those  things

when  we have  our  own  stuff  going  on, and  our  own  potholes  to deal  with,  as opposed  to

going  and  dealing  with  somebody  else's.

City  Manager  Whitehead:  Absolutely.  I would  say,  in fairness,  the  mayor  of  Williamsburg

never  indicated  that  there  was  a problem  of  timing.  The  question  always  was,  "How  do

we  get  billed  for  this?"  and  then  the  bill might  have  come  in and it was  really  high,  and

there  was  a question  of, "Well  how  did that  happen?"  so hopefully  we  don't  have  that

problem,  but  Buster  is fully  capable  of  managing  the  staff  and getting  them  out  there.

Mayor  Pro-Tem  Forrister:  Right,  and I know  that  we  currently  provide  those  services

anyway.

Mayor  Hechler:  Manager  Whitehead,  at what  level  is the  final  decision  made  of  whether

we  will provide  this  service  or not?  Is it the  department  head  or is it your  level?

City  Manager  Whitehead:  It's at the  department  head  level.  At  this  point,  I call  Buster

out  by name  as our  department  head,  they  would  just,  Amanda  actually,  the  clerk,

would  be able  to contact  Buster  and  say,  "Hey,  here's  a list  of  the  signs."  Or  "There's  a

pothole."  Or  "There's  a pile  of  some  flooding  cane,  could  you  bring  a loader?"  so that's

where  it would  happen,  it would  happen  between  the  staff.

Mayor  Hechler:  Will  they  agree  on the  cost  before  the  action  is taken,  or is that

something  that  we  find  afterwards?

City  Manager  Whitehead:  It's going  to be field  afferwards  in some  cases,  but  again,  with

the  signs,  the  mayor  and clerk  could  take  a look  at this  and  budget,  and  say,  "We  want

to replace  ten signs  at $75, and  these are  the signs,  and  here's  the cost of  those signs."
So,  they  are  going  to know  what  their  costs  are  upfront.  Let's  say  we have  a flooding

issue,  and  the  street  is full  of  dirt,  and  we have  to go send  a loader  and  a dump  truck,

that  is just  going  to be the  time  and  material,  but  they  will  know  what  the  per-hour  cost

is, if that  makes  any  sense.

Mayor  Hechler:  That  makes  sense.

City  Manager  Whitehead:  And  I would  protect  the  Village,  you  know,  we  wouldn't  send

the  whole  road  crew,  we aren't  going  to bill for  everybody  that's  on there.  It should  be a

couple  of  staff,  this  piece  of  equipment,  that  piece  of  equipment.

Mayor  Hechler:  Sometimes  you  incur  other  issues,  for  instance,  you  could  break  a water

line,  or you  find  there's  bedrock  where  you're  digging  instead  of something  else,  and all

of a sudden,  that $200 fix is a $700 or $800 fix. What's  the contingency  for that, or is
there  one?

City  Manager  Whitehead:  Well  in a water  line  leak,  it would  be kind  of  a different

situation,  because  we  own  the  water  line.  So, if a water  line  breaks,  currently  we  have
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two  there  and  we  fixed  one  last  night,  that's  on us. We  have  to dig and get  to it, we have

to cover  it, we have  to patch  it. So that's  not  on them.

Mayor  Hechler:  But  there  will  be that  level  of  communication  if you  go and say,  "Hey  it's

going  to cost  a little  bit more  because  we ran into  this  or  that."

City  Manager  Whitehead:  I would  think  so.

Mayor  Hechler:  I remember  being  involved  in this  contract  before,  and there  were  some

billing  issues  in the  past  that  we  had  to get  past,  so I wanted  to make  sure  that  it was  a

clear  path.

City  Manager  Whitehead:  My vision  is that  by putting  these  numbers  clearly  in the

contract  that  there  will  be some  practical  application  to it. I think  what's  happened  in the

past,  what  I've heard  is, "We  thought  they  were  there  two  hours,  and  then  we  got  a bill

for $10,000."  I'm just making  that up, but it didn't  seem  like  that was  fair,  and  I wasn't
here,  so I don't  know,  I just  wanted  to fix it. I have  to hope  that  actually  having  these

numbers,  it should  balance  itself  out  where  it's pretty  clear.  And  they  can  argue  over  an

hour,  right  now  they're  arguing  over  a unit. "Were  you  really  there  for  five  hours,  if you

billed  me  for  five  hours?"  "Were  there  really  ten  people  there?  When  we  drove  by, there

were  two  people."  I think  they  could  discuss  that.

Mayor  Hechler:  I think  some  of  that  was  the  rhetoric  in the  past,  and I'm hopeful  we're

past  all that.

City  Manager  Whitehead:  I think  so. My intention  while  I'm here  is to have  a good

relationship  with  Williamsburg  and  be a good  partner.  Their  citizens  depend  on us and

we  should  take  care  of  them.

Mayor  Hechler:  I agree  IOO%.

Commissioner  Fahl:  It's  just  good  to have  it all laid out  right  there,  so there's  no

surprises.  Thank  you  for  doing  that.

Commissioner  Hoeppner  moved  to  approve  Memorandum  of Understanding

between  the  City  of  Truth  or  Consequences  and  the  Village  of  Williamsburg  for  road

maintenance  with  the  amendment  of  the  removal  of  names  from  the  department

staff.  Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.
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2.  Discussion/Action:  NM Capital  Outlay  Grant  Agreement  425-J2035

Aging  and  Long-Term  Services  Department.

Assistant  City  Manager  Alvarez:  This  is the  capital  outlay  grant  agreement  for  the  Ken

James  Senior  Center; this is for  $26,000  for  them to purchase  the walk-in  freezers  and
refrigerators.  We're  the  fiscal  agents,  it's I 00%  grant,  no match  required,  nothing

required  on the  city's  side,  front  the  money  up, and  submit  for  reimbursement.

Mayor  Hechler:  Thank  you,  that's  pretty  cut  and  dry.

Mayor  Pro-Tem  Forrister  moved  to approve  NM Capital  Outlay  Grant  Agreement

425-J2035  Aging  and  Long-Term  Services  Department.  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

3. Discussion/Action:  Approval  of  Purchase  Requisitions  over  $60,000.
a.  ITB  #2025-09-007  Shovel  Ready  Project  I-Notice  of  Award-  J & H

Services  Inc.

ASSiStant  City  Manager  Alvarez:  We  are finally  ready  to start  one  of  our  large  water

projects.  A really  quick  background  -  this  is our  shovel-ready  water  project,  so it's all the

various  projects  that  were  designed  other  funding  sources,  but  we  didn't  have  enough

funding  to cover  it, so we  went  out for  shovel-ready,  we  got the $4.8 million  form

Colonius,  and the $4.4 million  in capital outlay, the project  has  been  designed  and it's
gone  out  to bid, we  had four  responsive  bidders.  The  lowest  bidder  was  J&H  Services

for a total contract  price  of  $5,765,435.12.  We  are  requesting  the Commission  to accept
the  notice  of  award,  award  the  contract  to J&H  Services,  and  authorize  the  City

Manager  to execute  the  project  documents  that  are  applicable  so we  can  proceed  with

the project.  That's  going  to include  our  extra  water  tank  over  there  at Cook  Street,  as

well  as  almost  17,000  linear  feet  of  pipeline  going  in the  ground.

Commissioner  Fahl:  This  contract,  they  are  allowed  370  days  to complete  that,  and  that

seems  like  an excessively  long  amount  of  time.  Why  do they  think,  or why  do we  think

it's going  to take  that  long?

Assistant  City  Manager  Alvarez:  Some  of  the  lead  time,  even  just  for  the  water  tank

itself,  I'm sure  there's  an excessive  lead  time  on the  water  tank  and  17,000  feet  of  water

line  throughout  the  city  is a lot of  water  line  to put  in the  ground,  as well.

Commissioner  Fahl:  Over  a year  is a long  time  too.  So, I was  concerned  about  that.

City  Manager  Whitehead:  Let  me  try  to answer,  because  I didn't  ask  that  specific

question,  I didn't  get  too much,  what  I've  been  concerned  about  is what  the  pot  of

money  is, and  how  well  the  engineers  estimate,  because  if you  think  back  in time,  that's
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been a problem. The engineer's  estimate  to do this job was $6.5 million,  or $6.3 million.
The bids came  in right on $6.3 million,  actually  the lowest  bid is $800,000  below.  We
have  $1.8 million  in surplus  on this project. I'm going  to trust  the engineer,  as I said
when  I came  on, I understood  that  Wilson  & Company,  Mark  Nassey,  has  a good

understanding  of  our  water  system,  he really  does,  and  I think  his estimate  is probably

based  on some  calculation  of  that  many  linear  feet  of  line  for  the  number  of  days  that

would  happen.  It does  seem  like  a long  time,  but  I think  they'll  probably  use  all of  it.

Commissioner  Fahl:  Okay.

City  Manager  Whitehead:  I feel  like I'm just  advocating  for  the  engineer's  estimate  is

that,  and  he's  been  pretty  spot-on  and  it feels  pretty  good.  These  would  be his numbers.

This  would  be what  was  estimated  within  the  contract  bid. That's  what  they  bid on,

based  on that,  and  the  number  of  days  they  had  to complete  the  project.

Commissioner  Fahl:  Okay,  question  two  was  about  the  selection  of  the  contractor.  I

know  invitation,  was  it RFP  or invitation  to bid?

Assistant  City  Manager  Alvarez:  Invitation  to bid, it's based  on low  bid.

Commissioner  Fahl:  So that's  what  I had  thought,  but  my concern,  just  for  awareness,

based  on some  problems  that  the  county  just  recently  experienced,  did they  provide

references  on how  well  they  get  things  done  on time?  Because  we  don't  want  to be

caught  like  the  county  was.

Assistant  City  Manager  Alvarez:  Our  engineer  did reach  out  for  references  as well,  and

they  came  back  with  great  references,  with  some  other  municipalities  that  they've  done

work  with,  as well  as another  engineer  that  they  worked  for  with  the  municipalities,  so

they  did have  favorable  references.

Commissioner  Fahl:  Good.  Yeah,  invitation  to bid is a good  way,  but  sometimes  not

depending  on how  the  results  end  up.

Assistant  City  Manager  Alvarez:  It is sometimes  dictated  by our  funding  sources.

Commissioner  Fahl:  It's just  that  you  never  know.  One  other  thing  I think  would  be

helpful  for  me, I don't  know  about  the  other  Commissioners,  and  also  for  the  public,  at

some  point,  Traci,  you've  probably  done  this  in the  past,  but  for  this  project,  can  we  post

on our  website  a map  of  where  all these  are  going?
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Commissioner  Fahl:  I think  that'll  be good  for  everyone.  And  I'll look  on there,  so I know

when  people  ask  me.

Mayor  Pro-Tem  Forrister:  And  she'll  push  that  out,  probably  the link  on Facebook,  just

so people  can be aware  of it? Put  an ad on social  media  so that  the  public  will  be aware

of  where  that  construction  is happening.

Assistant  City  Manager  Alvarez:  Yeah,  this  will  definitely  be on social  media.  Carrie  will

be back  tomorrow  and I think  she'll  be updating.

Commissioner  Fahl:  That'd  be great.

Assistant  City  Manager  Alvarez:  Pursuant  to the  Commission  approving.

City  Manager  Whitehead:  I would  also  add,  I'll push  one  step  further,  we  will  make  a

point  to notify  every  resident  of  every  street.

Mayor  Pro-Tem  Forrister:  That  would  be nice.

City  Manager  Whitehead:  We've  done  that  on Foch  street,  we've  walked  the  street,  we

have  one  more  set  for  tomorrow  where  we knock  one  very  door,  I don't  know  that  we'll

get  to that  level,  but  we  should  be able  to send  a letter  to everybody  that's  on that  street

that  says  what's  happening,  the  time  frame,  and  where  they  can  find  information  on our

website.  We  will  make  sure  that  we're  doing  what  we  can,  we  hear  you  on that.  We

need  to do a better  job.

Commissioner  Fahl:  Awesome.  Okay  those  were  my  questions.

Mayor  Pro-Tem  Forrister:  Mine  was  kind  of  the  same  as Commissioner  Fahl's,  just

concerning  the  company.  I was  wondering  if they  had  references  because  the  other  one

that came  in was  not  so far  off  from  them,  and  it is a company  we  all well  know  around

here.  They  know  our  water  lines,  our  citizens,  and  we  know  they  do good  work  for  us,

so that was  just  my  concern.  Would  it be beneficial  to maybe  spend  a little  bit  more

money  and  get  somebody  that  is well  known  here  that  also  knows  our  water  lines  and

has  worked  on them  as well.  But  if the  other  company  has been  vetted  and  they're

going  to come,  I just  don't  want  to get  caught  in the  situation  that  we're  in with  the

county  right  now.

Assistant  City  Manager  Alvarez:  Under  our  funding  sources,  we  don't  have  as much  of  a

choice.  We'd  have  to have  a very  good  reason  not  to award  the  lowest  bidder.

Commissioner  Fahl:  And  the  reason  would  be if they  didn't  have  good  references.

Mayor  Pro-Tem  Forrister:  Right,  that  was  my  concern.  So, if they're  vetted,  then  let's

roll.
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Assistant  City  Manager  Alvarez:  The  good  thing  is, one  of  the  things  I updated  to Our

Utility  Board  on Monday  was,  given  the  government  shutdown,  we  are waiting  on

government  shutdown  for  USDA,  but  we're  getting  ready  time-wise,  we're  going  to be

going  out for  WSPI-I  and  WSPI-2  around  the same  time, that's going  to be around  $40
million -  well  a little bit less  because  you  have  engineering  in there -  but roughly  $40
million  that  we've  been  awarded  that's  been  engineered,  designed,  and going  to be

going  in the  ground.  So, we  have  two  more  very  large  projects  that'll  be going  out  for

bid, that's  lot for  one  contractor  to have  that  much  manpower.

Mayor  Pro-Tem  Forrister:  Very  true.

Mayor  Hechler:  You  answered  my  question,  Gary,  about  the  engineering  bid. It's very

refreshing  that  the  engineering  bid actually  comes  up a little  bit higher  than  what  our

actual  bids  are, it hasn't  been  that  way  in the  past,  they'd  be we're  in a trend,  I'm

hoping.  Especially  when  it comes  to future  projects,  so I'll have  my  fingers  crossed.

Good  job,  I'm looking  forward  to getting  this  done.

City  Manager  Whitehead:  And  I would  just  comment  that  the  engineer  who  did the

review  of all of  them  said  that  everybody  came  back  good.  There  are  four  good,

competitive  bids.  Smithco  and  this  company,  I get  that  we  know  both  of  them,  but  they

were  close  enough  to each  other  that  it gives  me a little  comfort,  that  this  is a good  bid.

Smithco  would  have  been  hungry  to get  this  job,  they  would  have  bid it as close  to the

vest  as  they  could,  so for  J&H  to beat  them  a little  bit and  be that  competitive.  The

outlier  put  a big number  on. So, I feel  really  good,  and  the  other  projects  are  coming  in

where  the  engineer's  estimate  is a little  bit below  the  funding  we have,  so that  feels

really  good  too.  Maybe  costs  are  getting  in line,  and products  are  available.

Mayor  Pro-Tem  Forrister:  Where  is J&H  out  of?

City  Manager  Whitehead:  Albuquerque,  I think.

Commissioner  Fahl  moved  to approve  Purchase  Requisitions  over  $60,000 as
presented,  accept  the  notice  of  award,  award  the  contract,  and  authorize  the  city

manager  to  execute  applicable  documents.  Mayor  Pro-Tem  Forrister  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

1. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  4:30  p.m.

Passed  and  Approved  this  Igth day  of  November,  2025.
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ATTEST:

Angela  A. Torres,  CMC,  City  Clerk

Rolf  Hechler,  Mayor
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CITY OF TRUTH  OR CONSEQUENCES

PUBLIC  ARTS  ADVISORY  BOARD

MINUTES

Tuesday,  July  15,  2025

REGULAR  MEETING

Regular  meeting  of  the Public  Arts  Advisory  Board  of the City of Truth  or Consequences,

New Mexico  to be held on Tuesday,  July 15, 2025 at 4:00  p.rn. in the City Commission

Chambers,  405 W. 3rd  St, Truth  or Consequences,  NM 87901,

ROLL CALL:

Sid Bryan,  Tourism  - Chairman

Cary "Jagger"  Gustin,  Sierra  County  Arts  Council  -  Vice-Chairman

Eduardo  Alicea,  Art  Representative

Andy  Underwood,  Business  Community  -  Arrived  at 4:05  pm

Suzanne  Carlstedt,  Member

ALSO PRESENT:

Gary  Whithead  -  City  Manager

Katy  Martinez  -  Deputy  Clerk

1.  APPROVAIOFTHE  AGENDA:

Vice-Chairman  Gustin  made  a motion  to  approve  the  agenda,  Member  Carlstedt  seconded  the

motion,  Motion  carried  unanimously-

2.  APPROVAL  OF MINUTES:

a, April  15,  2025

Vice-Chairman  Gustin  made  a motion  to approve  the  minutes,  Member  Carlstedt  seconded  the

motion.  Motion  carried  unanimously.

3.  COMMENTSFROMTHEPUBLIC:(3minuteruleapplies)

There  were  no public  comments  at this  time.

4.  NEW  BUSINESS:

a, Discussion/Action: Geronimo Springs Museum Fountian

Manager  Whitehead:  I have  struggled  to  find  an engineering  firm  that  will  come  in and assess

the  piece  of art  from  a perspective  of  whether  it is condemned  or not.  I met  with  a firm.  They

came  to examine  it,  They  took  pictures  we  crawled  inside  of  it, We have  seen  damage,  The

inside  is completely  rusted.  I spoke  with  Andy  about  10  days  ago-and  my thought  would  be

instead  of  trying  to  get  an engineer  to look  at  it, Maybe  we take  a look  at it from  the

perspective  of how  can we  fix  it. Should  we  put  out  a request  for  proposal  and  maybe  get  a

contractor  that  would  come  in and look  at it  to say what  could  we do to repair  it, I think  the



point  would  be potentially  we should  came  at from  a different  angle  which  is let's  try  to  find  a

contractorthat  can come  in and tell  us how  we  can repair  it versus  weather  or  not  its

condemned.  I think  that  is where  we are  is what  would  a contractor  say if I did  this  we  can

repair  it. Could  we  fill  the  cavity  with  some  kind  of  a fill so kind  of  flowable  fill  that  would

eliminate  the  space  and protect  it in its structure.  Would  the  artist  come  back  and look  at it

consult  us, help  us take  It down  and potentially  rebuild  it. It feels  I[ke we should  make  one  of

those  2 choices  because  the  rest  of  the  park  appears  to be in good  order.  The  flagstone  is great,

the  benches  could  easily  be repaired  with  some  new  stucco  work,  It's  just  deciding  what  to  do

inside  those  cavities.  ) would  like  to hear  some  dialog  or  thoughts  on that  process.

Member  Carlstedt:  If you put  out  a request  t'or proposal  are  you asking  the  answer  to be this  is

what  you would  do or this  is what  it would  cost  or  both?

Manager  Whitehead:  Ithink  all of  the  above.  Somebody  with  the  technical  skills  of  a contractor

to come  in. Andy  has some  of  that  he has given  some  of  his opinion  but  he is cautious  he serves

on the  board  as well.  A contractor  can come  in and say if  we  did  this.  This  would  be the  result

something  like  that  and the  cost  associated  with  it.

Chairman !4ney: Andy do you have any recommendations?

Member  Underwood:  I'm on the  same  page  as Manager  Whitehead,  Ithink  it could  be repaired,

i have  also  talked  to my  tile  people  a little  bit  about  it. We  have  2 problems  we  have  the  inside

structure  which  Ithink  the  line  of  though  that  Manager  Whitehead  is perfect  for  that.  We  could

fill it and take  away  the  problem  if structural  integrity  and  then  the  outside  I look  at it like a big

tile  job.  I haven't  heard  from  tile  guy but  I asked  him  to go by and take  a look  at it as far  as

regrouting  it and  sealing  it and giving  us a product  that  the  city  can use on it yearty  to  seal it.

Also  of course  the  water  that  is in the  spring  box  we know  that  will  work  if we  get  the  right

pump  together  and we know  we have  a local  guy  that  can do that  for  us, Eddy  Irwin  was  there

with  us last  year  and he said he could  work  with  his pump  people  and put  together  a pump

system  that  would  draw  the  right  amount  of  water  instead  of  to much  or to little.  Ithink  if the

city  gave  us permission  to pursue  that  it I think  it would  be doable.  I agree  with  Manager

Whitehead  also  that  the  rest  of  the  park  is magnificent.  The  flagstone  is beautiful  worth  a lot  of

money maybe we can flBure  out a way when we are repairing it to put up some kind of a shade
over  it so it could  be a little  more  useful  to the  rest  of  the  city.  I don't  know  where  we  go from

here  but  the  next  time  we meet  ill have  quotes  from  my  tile  guy. I don't  know  if that  is

appropriate  for  me to  do with  out  the  city's  permission  or  not.

Manager  Whitehead:  l cant  necessary  hire  them  but  I think  if we begin  to  discuss  what  those

cost  would  be.

Member  Underwood:  The one 1 talk  to  has a GB98  in the  state  of New  Mexico  so he can easily

become  a vendor  for  the  city.

Manager  Whitehead:  We would  prepare  a request  for  proposal  and do it qualifications  based,

We would  say we are looking  for  someone  to come  in and  propose  repairs  to  this  structure,

making  it permanent  and doing  some  of  these  things.  Then  we go look  at everyone  that  applies

and  then  pick  one  and potentially  negotiate.  There  are some  rules  with  in procurement  and

construction  that  we could  do.

C)



Member  Underwood:  If you hire  a contractor  to suggest  to you how  to repair  it are you @oinB to

ask for  some kind of extra ordinary  warranty  from  them?  The state  of New Mexico  requires

contractors  to warranty  work  for  one year.

Manager  Whitehead:  (n my mind  I wouldn't  pursue  it to be any different  then  a construction

proJect  how do we do It. I even though I know the artist Isn't capable butthe  artist can consult
and say if you guys did these  things  it would  be better  and then  we would  find  that.  I think  it

would  be not less then  the  year  warranty  but  we have to be cautious,  Andy  cant  help  me come

up with  all the concepts  to do and then  bid on it, I would  have  to figure  it out  on my own  and

we would  want  to keep it very  open and vague  so that  everyone  can participate.  That  is where

we would  get into trouble  is you design  the repair  and then  you bid on it and you win the  bid,

That's  not  open procurement.  I don't  see those  being  problems.

Member  Underwood:  I cant  bid cause im on the  board  right?

Manager  Whitehead:  Right, I would  rather  have our  consulting  expertise,  Ithink  that  is the

better  way  to go then  again trying  to get an engineer  and spend  the  money  there.  I requested

an engineer  to help  me with  a sewer  problem  and I just  got  the  quote  its been 2 months  that  I

have been waiting  and those  quotes  are like 6 to 8 thousand  dollars.  That  is a simple  sewer.  I

think we can spend  910,000 to get an opinion and I bet we can spend 30 or 40 thousand dollars
and probably  fix  the  piece  of art.

Member  Carlstedt:  What  is underneath  the structure?  What  kind of material  are we talking

about  possibly  filllng?  Would  there  be any danger?

Manager  Whitehead:  It looks  like they  built  it with  a rebar.  They  must  have pour  concrete  and

they  stuck  rebar  up where  they  could  bind it and mold  it ainto the  shape  that  they  have and they

put  rebar  across.

Member  Carlstedt:  I'm talking  about  below  ground  level,

Manager  Whithead:  I don't  know  what  is below  ground  level,

Member  Underwood:  I don't  believe  there  is any kind of a structural  footing  or anything  like

that.  Its very  lightweight.  That's  a good  point  though  because  if you  filled  it with  concrete  you

might  not  have enough  foundation  to  hold it up,

Manager  Whitehead:  It would  be a pretty  big rock  then.

Member  Underwood:  But at the  same  time  they  make  lightweight  concrete  it would  just  be up

to somebody  that  could  make  it flow  into  that  hole,

Manager  Whitehead:  It could  be sand,  lsuggested  we make  a hole  in the  top  and fill it and now

its just  sitting  on a permanent  structure  and foundation.  One of the  things  the engineer  said is

its rusting  which means  its failing.  The rust is deteriorating  the  metal.  How long is that  going  to

take?

Member  Underwood:  It could  be 2 years  it could  be 20 years.



Manager  Whitehead:  that  is correct.

Member  Car)stedt:  The fill  would  then  essential(y  take  the  place  of the  rebarin  terms  of

supporting  the  structure?

Manager  Whitehead:  Exactly,  it would  technically  hold  it up, It would  be concrete  or something

that  would  become  hard  would  then  take  the  form  ofthe  space  and then  it would  just  be solid.

lt would  be a big  rock  you  could  crawl  on it, Even if it did rust  now  the  tile  is just  going  to  fail

and you could  actually  fix  that,

Member  Underwood:  Its also a matter  of  maintenance  the  reason  we  are here  is because  of

maintenance.  The  pumps  where  inside  the  water  that's  why  it rusted  so we need  to address

that  also.

Manager  Whitehead:  We  can put  some  kind  of  piping,  The  right  plumber  can figure  how  to put

a channel  in the  concrete  so now  its in there  and  a water  line  that  goes  to the  art  piece  is

protected  its always  on you  can change,  I think  that  can be done.

Member  Underwood:  Will  you  figure  out  a scope  of  work?

Manager  Whitehead:  Yes.

Member  Underwood:  Ithink  that's  good.

Manager  Whitehead:  I don't  think  there  is anything  at this  point  if you  are Ok with  me changing

direction and lets not decide weather or not its condemned. Lets Just decide its broken iets put
an RFP out  and see if we cant  get  somebody  that  will  come  back  and  tell  us if we did this  we

could  fix  the  structure.  Then  we can tile  it and  doing  thing  in pieces.  We could  then  see what

the  cost  are and  decide  how  we could  pay  for  it.

We did carry forward  your  lodgers tax from last year.  You had about !S)6,000 left  we add  514,000
this  years  so your  budget  is !'20,000.  As I said before  im going  to  make  a recommendation  with

in lodgers  tax that  we  find  a way  to let  you  guys  build  that  money  going  forward.  So that  you

can save money  and  do a larger  art  project  in the  future,

Member  Underwood:  Do we need  to have  a motion  and a vote?

Manager  Whithead:  I would  say no, Let me go back  and  figure  out  with  an RFP and  that"s  when

you  guys  would  vote.  You  guys  would  decide  if  that  sounds  like  the  right  proposal  and  we  move

forward.

Chairman  Stkey:  That  would  be good.

No action  taken

b. Discussion/Action: Re-Appointment of Member Sid Bryan

Vice-Chairman  Gustin  made  a motion  to  approve  the  Re-Appointment  of Sid Bryan, Member

Carlstedt  seconded  the  motion.  Motion  carried  unanimously,



c. Discussion/Action: Re-Appointment  of Member  Cary Gustin

Member  Carlstedt  made  a motion  to approve  the  Re-Appointment  of Cary  Gustin.  Member

Underwood  seconded  the  motion.  Motion  carried  unanimously.

d. Discussion/Action: Re-Appointment  of Member  Eduardo Alicea

Vice-Chairman  Gustin  made  a motion  to  approve  the Re-Appointment  of  Eduardo  Alicea.

Member  Carlstedt  seconded  the  motion.  Motion  carried  unanimously.

e. Discussion/Action:  Re-Appointment  of  Member  Andy  Underwood

Member  Alicea  made  a motion  to approve  the  Re-Appointment  of  Andy  Underwood.  Member

Carlstedt  seconded  the  motion.  Motion  carried  unanimously.

5. REPORTS FROM  THE BOARD

Chairman  Sidney:  We  just  wanted  to know  if there  was  any  updates  on the  Reed Rocket.

City  Manager  Whitehead:  All I can tell  you is that  the Reed Rocket  situation  is still  in litigation.  It

has been  sent  back  to the  District  Court  and we  are waiting.

6.  REPORTSFROMSTAFF

Deputy  Clerk  Martinez:  We are doing  the  re organizations  of  the  chairman  and vice-chairman  of

the  boards.

7.  SET TIME,  PLACE AND  DATE FOR NEXT MEETING:

Deputy  Clerk  Martinez  advised  the  board  that  the  next  meeting  is scheduled  for

Tuesday,  October  21, 2025  at 4pm,

8. ADJOURN

Member  Underwood  made  a motion  to adjourn  the  meeting  at 4:20pm,  Member  Carlstedt

seconded  the  motion.  Motion  carried  unanimously.

PASSED AND  APPROVED  this  21st  day  of OCTOBER  2025.

Sid BryAn,  Chairman
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Minutes  of  the  Library  Advisory  Board  Meetinq,  Monday,  October  27,  2025

The  meeting  was  called  to order  at 5:30  p.m. by Vice  Chairman  Michael  Bankson.  A quorum

being  present,  it was  decided  that  the  meeting  should  proceed.

Present  were:  Vice  Chairman  Michael  Bankson,  Board  members  Priscilla  Spitler  and  Kathleen

Martinez,  and Library  Director  Pat  O'Hanlon.  Board  Chair  Angie  Torres  and  Member  Brendan

Tolley  were  both  unable  to attend  and  are  excused.  The  agenda  for  the  meeting  was  approved;

the motion  to approve  was  made  by Priscilla  Spitler  and  seconded  by Katleen  Martinez.  The

minutes  of the last  meeting  (April  28.,  2025)  were  approved  as read,  the  motion  to approve  was

made  by Kathleen  Martinez  and  seconded  by Priscilla  Spitler.  The  affirmative  votes  on both

motions  were  unanimous.

COMMENTS  FROM  THE  PUBLIC:

*  None.

REPORTS:

*  Library  Foundation:  According  to the  September  statement,  the  Foundation

shows  a value  of  $29,071.30.

*  Director's  report:  1).  The  State  of New  Mexico  Cultural  Affairs  Department's

mobile  museum,  Wonders  on Wheels,  will set  up for  a public  exhibit  in front  of

the  main  library  on Wednesday,  October  29,  from  12:00  noon  until  3:00  p.m.  2).

This  year's  State  Grant-in-Aid,  as well  as our  eligibility  for  the  State's  GO Bond

for  libraries,  has  been  approved  by the  State.  3). The  State  Library's  agreement

with  the Palace  Project  is no longe  available  to provide  eBooks  for  our  library

patrons;  however,  we still have  eBook  access  through  the  New  Mexico  Reads

project.  4). This  year  the  library  will  help  provide  a "mailbox"  for  children  (of  any

age)  to post  their  letters  to Santa  Claus.  5).  The  visitor  count  at the  Branch

Library  for  the first  quarter  of the  current  fiscal  year  was  316.  Branch  use is

growing,  and  we  are  proud  of it. 6).  Unfortunately,  Baker  & Taylor,  our  main

source  of books  for  over  35 years,  is closing  permanently.  We  have  contacted

Ingram  Book  Services  to see  whether  they  can  provide  us with  these  services.

OLD/UNFINISHED  BUSINESS:

*  None.

NEW  BUSINESS:

*  None

There  being  no further  business  to come  before  the  Board,  the  motion  to adjourn  was  made  by

Kathleen  Martinez  and  seconded  by Priscilla  Spitler.  The  vote  to approve  the motion  was

unanimous,  and  the  meeting  was  adjourned  at 5:58  p.m. The  next  regular  meeting  is scheduled

for  Monday,  January  26, 2026.

Respectfully  submitted,

Michael  Bankson,  Vice  Chairman

Pat  O'Hanlon,  Library  Director
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Accounts  Payable  Transfer  Sheet  - 2025  - 2026  FY

Post  Date  Ending:  10/3,  10/10,  10/17,  10/24,  10/31

$57,243.17 $20,967.88 $70,464.08 $75,353.12 $109,863.60 $333,891.85

$2,612.70 $2,612.70

$2,472.58 $251  .62 $3,435.75 $6,710.00 $12,869.95

$969.43 $4,290.54 $312.34 $1,603.:71 $1,321.70 $8,497.72

$25124.22 $6,819.89 !$10,467.03 $2,106.30 $430.82 $44,948.26

$17,612.54 $2,451.28 $5,736.07 $6,326.61 $167,492.28 $199,618.78

$0.00

$0.00

$469.53 $469.53

$30.40 $117.82 $8.53 $156.75

$495.00 $1,518.03 $2,013.03

$0.00

$519.41 $519.41

$0.00

$247.22 $247.22

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$49,976.05 $124,712.94 $174,688.99

$0.00

$71,605.37 $71,605.37

$0.00

$4,172.62 $4172.62

$229.71 $309.37 $539.08

$0.00

$466,382.43 $466,382.43

$28,245.32 $2,172.50 $5,214.50 $35,632.32

$1,000.00 $200.00 $1,200.00

$704.62 $3,547.59 $11.59 $720.42 $21,179.12 $26,163.34

$22,382.11 $323,179.80 $64,008.77 $4,7  49.85 $45,779.33 $460,099.86

$5,606.63 $17,259.22 $4,700.67 $6,161.91 $2,029.95 $35,758.38

$33,268.00 $82,826.42 $5,000.46 $395.00 $83,661.91 $185,151.79

$3,1  54.25 $2,221.21 $8,856.60 $5,670.72 $7,168.84 $27,OT1.62

$997.49 $1,958.56 $2,084.65 $145.48 $5,186.18

$18,808.t4 $31.58 $300.00 @soz.gt 119,747.63

$2,123.45 $9,s94.66 $7,492.40 $308.90 $2,852.57 $22,471.98

$269,415.22 $457,701.69 $183,681.19 $776,750.69 $454,168.00  ''_$2,141,716.7J

101

201

209

211

214

216

217

260

294

295

2%

298

299

302

303

304

305

306

307

308

309

310

311

312

313

314

315

3116

320

321

340

360

370

380

403

501

502

503

504

505

506

508

509

600

Fund

Description

General

Local  Government  Corrections

State  Fire

Law  Enforcement  Protection

Lodger's  Tax

Street  Renovation

Municipal  Recreation

Fiscal  Recovery  Funds

State  Library

Municipal  Pool

PD-GRT  Fund

PD-Donations

Special  Revenue  Funds

Electrical  Construction

Veterans  Memorial

SJOA  - Grants

Capital  Improvement  General

Captial  Improvement  Joint  Lltility

Golf  Course  Improvements

LISDA  -Sweeper

USDA-Wastewater

R&R-Emergency

R&R-Sewer

R&R-Airport

R&R-Water

CDBG  - Grant

Cl Reserve-  Non  Capital  Equipment

Emergency  Reserve

USDA  Water  System  Improvements

Water  System  Improvements

ROAD/STREET  PROJECTS

NMFA  Projects

Water  Trust  Board  Projects

Community  Development

Pledge  State  Tax

Cemetery

Lltility  Office

Electric  Dept

Water  Dept

Solid  Waste

WasteWater

Golf  Course

Municipal  Airport

Internal  Service  Fund

Grand  Total-Accounts  Payable

Fund  Totals

10/3/2025 10/10/2025 10/17/2025 10/24/2025

GRAND  TOTAL

10/31/2025  TRANSFERS

Fund

Numbers

101

201

209

211

214

216

217

260

294

295

296

298

299

302

303

304

305

306

307

308

309

310

31 I

312

313

314

315

316

320

321

340

360

370

380

403

501

502

503

504

505

506

508

509

600



Truth  or  Consequences

hereby  approve  the  issuance  of  these  payments.

PAY  ABLE  APPROV  AL

AP EOM  REPORT  OCTOBER  2025
By  Fund

Payment  Dates 10/1/2025  - 10/31/2025

FINANCE  DIRECTOR  OR DESIGNEE DATE:

Vendor  Name

Fund:  101  - General

Payable  Number

NEW  MEXICO  GAS COMPANY  ... 9/24/2025

AUGUSTA  GIBSON 09262025

POLICARPIOVBUSTAMANTE  ...109.25

CITY CLERK BANK  OF AMERICA  2450  9/25/2025

UNIFIRST  HOLDINGSINC  DBA ... 2880293111

UNIFIRST  HOLDINGS  INC DBA ... 2880295560

UNIFIRST  HOLDINGS  INC DBA ... 2880298158

POLICE  DEPARTMENT  BANK o...  3228  9/25/2025

SIERRA  COLINTY  SENTINEL

CITY UTILITIES

4225  - CLERK

9/23  & 10/1/2025

JAIME  F ROBIN  ATTORNEY  AT ... 9/30/2025

LASTING  PAWS  PET MEMORIA...LC10391-l-0067

XEROX  CORP OLD

XEROX  CORP OLD

BANK  OF AMERICA

BANK  OF AMERICA

BANK  OF AMERICA

BANK  OF AMERICA

DAVID  M LANG

024357193

024357202

0713  21554204

0713  77942

0713  7794;!

0713  77942

10062025

ARENAS  V ALLEY ANIMAL  CLIN... 10451

ARENASVALLEY  ANIMALCLIN...  104739

AREN  AS V ALLEY ANIM  AL CLIN... 104925

ARENASVALLEY  ANIMALCLIN...  105078

SUNVALLEYINC

SUN V ALLEYINC

SUN VALLEY INC

SUN VALLEYINC

SUNVALLEYINC

SLIN V ALLEYINC

SUN VALLEY INC

SUN VALLEY INC

SUNVALLEYINC

SLIN V ALLEYINC

SUN VALLEY INC

SUN VALLEY INC

SUN V ALLEYINC

SUN  VALLEYINC

SUN  VALLEY INC

SUN VALLEY INC

182297/6

182358/6

182408/6

182635/6

182938/6

182944/6

182956/6

183016/6

183038/6

183042/6

183046/6

183082/6

183086/6

183096/6

183127/6

183147/6

KATHRYN  ELLIOTT  DBA C1VILIT...188

KATHRYN  ELLIOTT  DBA C1VILIT...196

COMMUNITY  SERVICE BANK ... 1985

COMMUNITY  SERVICE BANK ... 1985

COMMUNI'lYSERVICEBANK...  1985

COMMUNITY  SERVICE BANK ...  1985

AMAZONCAPITALSERVICESI...  IHRH-CWCN-4KRX

Post  Date

10/02/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2C)25

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

Description  (Item) Account  Number

100600-0100002 101-1018-43780

DEPOSIT  REFUND FOR CIVIC c... 101-1099-34348

OPENPO-LANDSCAPESERVI...  101-1009-47415

GODADDY  DOMAIN  RENEWALS  101-1001-43770

EMPLOYEE  uNIFORMS  SERVIC... 101-10D-42620

EMPLOYEE  UNIFORMS  SERVIC... 101-100")-42620

EMPLOYEE  UNIFORMS  SERVIC... 101-1009-42620

N ACA CH ARGES FOR CODES

FY 25/26  PUBLICAT10N5

101-1008-437  40

101-1001-437  40

GENERAL  FUND CYCLE C & D 101-1018-43780

OPEN Pa FOR LEGAL SERVICES.. 101-1000-43597

ANIMAL  CREAMTION 101-1006-48598

POLICE DEPT XEROX EQUIPM...  101-1007-43465

CITYMANAGERXEROXEQul...  101-1003-43465

UNFINISHED  OAK WALL  CABI...  101-1014-43403

OAK BROOK  UNFINISHED  CAB... 101-1014-43403

SALESTAX 101-1014-43  403

WILSON  ART 10  FOOT  COUNT...  101-1014-43403

DEPOSIT  REFUND CIVIC CENT... 101-1099-34348

VET SERVICES

VET SERVICES

VET SERVICES

VET SERVICES

101-1006-48598

101-1006-48598

101-1006-48598

101-1006-48598

OPEN Pa FOR SEPTEMBER  20... 101-1009-44607

OPEN p.o.  FOR SUN VALLEY F... 101-1014-44607

OPEN PO FOR SEPTEMBER  20... 101-1009-44607

OPEN p.o.  FOR SU N VALLEY F... 101-1014-44607

OPEN Pa FOR SEPTEMBER  20... 101-1009-44607

OPEN Pa  FOR SEPTEMBER  20... 101-1009-44607

OPEN p.o.  FOR SUN VALLEY F... 101-1014-44607

OPEN p.o.  FOR SUN VALLEY F... 101-1014-44607

OPEN p.o.  FOR SUN VALLEY F... 101-1014-44607

OPEN p.o.  FOR SUN V ALLEY F... 101-1014-44607

OPEN p.o.  FOR SUN VALLEY F... 101-1(n4-44607

OPEN p.o.  FOR SLIN V ALLEY F... 101-1014-44607

OPEN p.o.  FOR SUN VALLEY F... 101-1014-44607

OPEN p.o.  FOR SUN V ALLEY F... 101-1014-44607

OPEN Pa FOR SEPTEMBER  ;!o... 101-1009-44607

OPEN Pa  FOR SEPTEMBER  :o...  101-1009-44607

GOVERNMENT  RELATIONS

GOVERNMENT  REtATIONS

LODGING

LODGING

PER DIEM  MEALS

PER DIEM  MEALS

OFFICE StJPPLIES

101-1000-43598

101-1000-43598

101-1009-42720

101-1009-42720

101-1009-42720

101-1009-42720

101-1010-44606

Amount

986.34

250.C)0

1,000.00

187.06

37.93

37.93

590.34

50.00

290.66

49,238.89

4,231.28

342.74

216.81

177.74

342.47

567.(10

64.27

igg.oo

250.00

324.53

308.31

743.39

179.12

14.24

15.85

16.20

44.16

20.10

40.02

21.73

62.67

18.99

196.63

9.06

169.99

3.02

22.78

31.61

5.48

1,619.06

i,sig.os

269.08

269.08

49.99

ag.gg

144.08
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AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Vendor  Name Payable  Number

AMAZONCAPITALSERVICESI...  1Y7D-VKTT-TP77

SIERRAELECTRICCO-OPINC  215410/2/2025

POLICE DEPARTMENT  BANK  o...  2492  FR

POLICE DEPARTMENT  BANK o...  2492  NMLZO

POLICE DEPARTMENT  BANK  O... 2492  UNI

ALARM  CONTROL  TECHNOLOG..40373

ALARM  CONTROL  TECHNOLOG..40374

NU WAY  LAUNDRY  & CLEANE...  40530

51 ERRA VISTA HOSPIT  AL SIERR... 41000371

SIERRA COUNTY  SENTINEL

SIERRA COUNTY  SENTINEL

FINANCE  BANK  OF AMERICA

FINANCE  BANK  OF AMERICA

4275

4286  AMENDED

5596

ssgti

CITY MANAGER  BANK OF AM...  5596

CITY MANAGER  BANK OF AM...  5596

CITY M AN AGER BANK OF AM...  5596

CITY MANAGER  BANK OF AM...  5596

CITY MANAGER  BANK OF AM...  5596

FINANCE  BANK  OF AMERICA 5596  2048833

FINANCE  BANK OF AMERICA  5596  6030

FINANCE  BANK OF AMERICA 5596  NMML

FINANCE  BANK OF AMERICA  5596  NMML

FINANCE  BANK OF AMERICA 5596  NMML

SIERRAELECTRICCO-OPINC  576410/2/2025

FINANCE  BANK OF AMERICA 6030

VERIZON  WIRELESS

VERIZON  WIRELESS

6124439409

6124439409

ANIMALSHELTERBANKOFA...  6722

ANIMALSHELTERBANKOFA...  6722NMHuM

JOHANNA  MUNOZ

QUEST  DIAGNOSTICS  INC

82596909677806212204

9217  457032

TALON  SEPTIC & POTTY SERVI... 13022

NM  RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

TYLER TECHNOLOGIES  INC

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

PPE 2025-10-03

025-5313 €)0

MARINE  CORPS LEAGUE  DEPT... 10142025

FRANCES  LuNA

BRADY  INDUSTRIES  LLC

BRADY  INDUSTRIES  LLC

BRADY  INDUSTRIES  LLC

10142025

107  47207

107  47207

107  47207

WEX  BANK

WEX  BANK

WEX  BANK

WEX  BANK

WEX  BANK

WEX  BANK

AMAZON  CAPIT  AL SERVICES

107681127  - CMO

107681127  - CODE

107681127-COM

107681127  - Fl

107681127  - FM

107681127  - PD

11XV-9MN")-HW31

ANIMAL  CARE EQLIIPMENT  & ... 137389

AMAZONCAPITALSERVICESI...  IJWC-QLPC-JYCK

SCRDA 2 QTR-10/6/2025

Post  Date

10/10/2025

10/1 €)/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/17/2025

10/17/2025

10/17  /2025

10/17/2025

10/17/2025

10/17  /2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17  /2025

Description  (Item)

OFFICE SIJPPLIES

AI RPORT - ELECTRIC

Account  Number

101-1003-44606

101-1018-43780

FRAME  FOR JEFFERS CERTIFIC... 101-1007-44606

REGISTRATION  & LCX)GING N... 101-1008-42720

UNIFORM  SHIRT FOR CODES ... 101-1008-42620

FIRE ALARM  MONITORING  op...  101-1014-47  410

FIRE ALARM  MONITORING  op...  101-1014-47  410

CARPET SERVICES OPEN p.o.  ... 101-1014-44607

COLLECTION  DRUG TEST FEE ... 101-1004-48599

HELP WANTED  ADS - FY23-24-..101-1004-437  40

FY 25/26  PUBLICATIONS

PER DIEM/MEALS-TA

PER DIEM/MEALS-JH

LODGING

PER DIEM  MEALS ESTIMATE

REGISTRATION

LODGING

REGISTRATION

101-1001-437  40

101-1003-42310

101-1004-42310

101-1000-42310

101-1000-42310

101-1000-42720

101-1003-42310

101-1003-42720

BACKGROUND  CHECKS-NH  A... 101-1004-48599

NMPPA  REGISTRATION

Estimate  Per Diem  Meals

Lodging-  Elevate  Hotel

Estimate  Per Diem  Meals

MIMS  AREA-ELECTRIC

NMPPA  MEMBERSHIP

101-1004-43770

101-1004-42310

101-1004-42310

101-1004-42310

101-1018-43780

101-1004-43770

POLICE DEPT OPEN Pa FY25/26  101-1007-43775

ANIMAL  CONTROL  OPEN Pa F... 101-1008-43775

ANIMALSHELTERCLEANING...  101-1006-44607

NM HUMANE  CONFERENCE  T... 101-1006-42720

REIMBuRSEMENT  FOR COFFEE..101-1003-44606

SCREENING  & MRO FEE FY 25-...101-1004-48599

OPEN Pa - PORT ABLE  TOILET ... 101-1009-43  465

CITY CLERK'S OFFICE

CITY MANAGER'S  OFFICE

101-1001-41226

101-1003-41226

FINANCE  / ADMIN  SERVICES 101-1004-41226

ANIMAL  SHELTER

POLICE DEPT

ANIM  AL CONTROL

PARKS & RECREATION

101-1006-41226

101-1007-41226

101-1008-41226

101-10C)9-41226

COMMUNITY  DEVELOPEMENT  101-1010-41226

STREET DEPT

COMMUNITY  SERVICES

FACILITY  MANAGEMENT

LIBRARY

101-1011-41226

101-1013-41226

101-1014-41226

101-1016-41226

TYLER TUTORING  FINANCE,  PR.. 101-1004-42720

DEPOSITREFuNDCMCCENT...  101-1099-34348

DEPOSITREFUNDCMCCENT...  101-1099-34348

FUEL CHARGE 101-1014-44607

CENTER PULL HAND  TOWELS/...  101-1014-44607

2PLY TOILET  TISSllE/CASE 101-1014-44607

OPENPOFORFUELFY25/26  101-1003-43316

OEPN Pa FOR CODES/ACO  FU... 101-1008-43316

OPEN Pa FUEL PURCHASES FY... 101-1013-43316

FINANCE  WEX FUEL OPEN Pa ... 101-1004-43316

WEX BANK  FUEL CARD OPEN p.. 101-1014-43316

PDFUELUSAGEFORFY25-26  101-1007-43316

COPY PAPER 101-1003-44606

FIELD SuPPLIES  FOR CODES A... 101-1008-44607

GRuNDFOSSHALLOWWELLJ...  101-1009-44607

DISPATCH  SERVICES FOR FY 25.. 101-1007-48599

Amount

165.24

1,011.17

1C]2.96

733.43

65.01

26.91

26.91

98.10

50.00

442.17

47.17

20.67

20.67

411.96

162.04

400.00

411.96

400.00

331.95

500.00

54.20

562.96

52.43

578.45

75.00

ig:i.ss

154.84

214.46

592.68

85.62

118.20

1,100.00

176.38

181.56

575.26

171.94

1 ,362.42

121.34

99.43

102.67

308.66

77.30

257.54

237.16

346.80

250.00

400.00

4.00

765.00

675.70

61.40

378.21

105.88

tis.sg

817.98

8,702.53

55.73

314.25

845.29

55,101.00
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AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Vendor  Name Payable  Number

UNIFIRST  HOLDINGSINC  DBA ... 2880300359

UNIFIRST  HOLDINGSINC  DBA ... 2880302536

FOXWORTH  GALBRAITH  3630773

VILLAGE  HARDWARE  365279/1

VILLAGE  HARDWARE  365279/1

VILLAGE  HARDWARE  365279/1

VILLAGE  HARDWARE  365279/1

VILLAGE  HARDWARE  365279/1

VILLAGE  HARDWARE  365279/1

VILLAGE  HARDWARE  365279/1

VILLAGE  HARDWARE  365279/1

VILLAGE  HARDWARE  365279/1

VILLAGE  HARDWARE  365279/1

CARROTTOPINDUSTRIESINC  INV144715

CARROTTOPINDUSTRIESINC  INV144715

CARROTTOPINDUSTRIESINC  INV144715

CARROTTOPINDUSTRIESINC  INV144715

WORKQUEST  DBA HORIZONS  ... SINVC)47910

WORKQUEST  DBA HORIZONS  ... SINVO47910

CITY UTILITIES  10/9  & 10/17/2025

CITY UTILITIES  10/9/2025

WINDSTREAM  CORPORATION  101131348  10/20/2025

DAVID  DAWDY  10202025

AMAZONCAPITALSERVICESI...  13WD-CHF9-HD3W

AMAZONCAPITALSERVICESI...  13WD-CHF9-HD3W

WILSON  & COMPANYINC  ENG.. 141832

WILSON  & COMPANYINC  ENG.. 142046

NM  SELF INSURERS FUND  1890-9/30/2025

BELSON  OUTDOORS  LLC 377596

BELSON  OUTDOORS  LLC 377596

MARLIN  LEASING CORPORATI...  41064409

MARLIN  LEASING CORPORATI...  41064409

MARLIN  LEASING CORPORATI...  41064409

MARLIN  LEASING CORPORATI...  41064409

MARLIN  LEASING CORPORATI...  41064409

MARLIN  LEASING CORPORATI...  41064409

QUILL  CORPORATION  46084553

QUILL  CORPORATION  46088646

SILVERSKYINC  534403-Sl

VERIZON  WIRELESS  6126058145

VERIZON  WIRELESS  6126058145

VERIZON  WIRELESS  6126058145

VERIZON  WIRELESS  6126 €)58145

VERIZON  WIRELESS  6126058145

VERIZON  WIRELESS  6126058145

VERIZON  WIRELESS  6126058145

VERIZON  WIRELESS  6126058145

VERIZON  WIRELESS  6126058145

VERIZON  WIRELESS  6126058145

TESTONS  FREEWAY  CHEVRON  6553

TESTONS  FREEWAY  CHEVRON  6554

TESTONSFREEWAYCHEVRON  6556

LINDY'S  INTEL GROUP LLC LIGLLC#002

CITY uTILlTIES  10/23  & 10/30/2025

NEW  MEXICO  GAS COMPANY  ... 10/24/2025

TDS  10/25/2025

TDS  10/25/2025

TDS  10/25/2025

TDS  10/25/2025

TDS  10/25/2025

Post  Date

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17  /2025

10/17/2025

10/17/2025

10/17  /2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17  /2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

Description  (Item) Account  Number

EMPLOYEE  UNIFORMS  SERVIC... 101-100")-42620

EMPLOYEE  UNIFORMS  SERVIC... 101-1009-42620

PAINT  FOR CLERKS BREAK Flo... 101-1014-43403

LABOR - KM91R  WEE[)  EATER 101-1009-47420

LABOR MS291

GAS-N-OIL

MS 45 GAS N OIL

GAS -N-OIL

MS291  - WORM  GEAR

MS291  HEX NUT

MS291-  OIL PUMP

HS 45 LABOR

5X9.5 POLYESTER US FLAG

3X5 POLYESTER US FLAG

3X5 POLYESTER NM FLAG

SHIPPING

101-1009-47  420

101-1009-47  420

101-1009-47  420

101-1009-47  420

101-1009-47  420

ioi-ioog-ay  420

ioi-ioog-a'z  420

101-1009-47  420

101-1009-47  420

ioi-ioog-aasoz

101-1009-44607

101-1009-44607

101-1009-44607

DOCUMENTS  DESTRUCTION  &...101-1004-43999

RENT  AL FEE 101-1004-43999

GENERALFUNDCYCLEA&B  101-1018-43780

GENERAL  FUND LANDFILL 101-1018-43780

CITY MANAGER  OPEN Pa FY2... 101-1003-43775

EVENT CANCELLATION  FOR 11...101-1099-34348

OFFICE StlPPLlES 101-1006-44606

APRON  AND  ORAGINZER  & SH... 101-1006-446C)7

ONCALLGRANTMANAGEME...  101-1010-48598

WATER  SYSTEM SERVICES INF... 101-1010-48598

LIABILITY  DEDUCTIBLE  CLAIM  ... 101-1C118-46732

IN-GROtlND  MOUNT  KIT

IN-GROUND  MOUNT  KIT

101-1009-44607

101-1009-44607

CLERKS OFFICE OPEN Pa FY25...  101-1001-43465

CITYMANAGEROPENPOFY2...  101-1003-43465

FINANCEOFFICEOPENPOFY...  101-1004-43465

POLICE DEPT OPEN PO FY25/26  101-1007-43465

PARKS DEPT OPEN PO FY2S/26  101-1009-43465

FACILITIES  DEPT OPEN Pa FY2... 101-1014-43465

OFFICE SUPPLIES

OFFICE SuPPLlES

101-1001-44606

101-1001-44606

GENERAL  FUND  OPEN Pa FY2... 101-lm8-43815

CITY CLERK OPEN Pa FY25/26  101-1001-43775

CITYMANAGEROPENPOFY2...  101-1003-43775

FINANCE  OPEN PO FY25/26  101-1(X)4-43775

ANIM  AL SHELTER OPEN Pa FY... 101-1006-43775

POLICE DEPT OPEN Pa FY25/26  101-1007-43775

ANIMAL  CONTROL  OPEN Pa F... 101-1008-43775

PARKS DEPT OPEN Pa FY25/26  101-100!)-43775

COMMUNITY  DEVELOPEMENT..  101-1010-43775

STREETS DEPT OPEN Pa FY25/...  101-1011-43775

FACILITIESMAINTOPENPOF...  101-1014-43775

OPEN Pa FUEL PURCHASES FY... 101-1013-43316

ANIMAL  SHELTER FUEL 101-10 €)6-43316

OPEN Pa - UNLEADED/DIESEL  ...101-1009-43316

NTERNAL  AFFAIRS INVESTIGA...  101-1007-48598

GENERAL  FLIND CYCLE C & D 101-1018-43780

100600-0100002

014-044-1371

014-044-1828

014-044-1406

014-044-1369

014-044-1351

101-1018-43780

101-lCn8-43780

101-1018-43780

101-1018-43780

1(n-1018-43780

101-1018-43780

Amount

37.93

37.93

229.g9

50.00

20.99

50.00

20.00

15.00

15.00

11.49

3.98

57.99

50.00

323.97

301.8C1

242.97

54.99

45.75

4.94

10,807.95

44,577.59

92.04

200.00

109.69

29.97

5,230.58

278.99

3,592.80

43 .00

86.00

246.78

356.58

296.14

592.28

246.78

74.04

746.23

66.12

1,440.38

258.70

252.36

313.67

109.53

997.98

59.48

133.81

49.86

169.10

108.22

198.75

68.95

1,118.77

2,400.00

43,83  4.05

1,144.82

440.14

1,350.14

600.00

149.00

440.14
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AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Vendor  Name Payable  Number

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

10/25/2025

10/25/2025

10/25/2025

10/25/2025

10/25/2025

10/25/2025

IC)/25/2025

10/25/2025

10/25/2025

10/25/2025

SIERRA  VISTA HOSPITAL  SIERR... 10/28/2025

ALEJANDRO  RIVERO 10272025

SUSAN  TODD 10272025

TURTLEBACK  PEST CONTROLI...  110515

TERRALOGIC  DOCUMENT  SYS... 138237

AM  AZON  CAPIT  AL SERVICES 13WD-CHF9-GPGX

AM  AZON  CAPIT  AL SERVICES 1NT9-CLPC-YR9R

AMAZON  CAPITALSERVICES IWXX-CNM  D-WDD3

STANTECCONStlLTINGSERVl...  2472366-81367Rl

STANTECCONSULTINGSERVI...  2472366-82475

STANTECCONSULTINGSERVI...  2472366-82491

STANTECCONSULTINGSERVI...  247236682474

uNIFIRST  HOLDINGSINC  DBA ... 2880304740

UNIFIRST  HOLDINGSINC  DBA ... 2880307432

TALON  SEPTIC & POTTY SERVI... 12936

NM  RETIREE HEALTH  CARE PPE 2025-10-17

NM  RETIREE HEALTH  CARE PPE 2025-10-17

NM  RETIREE HEALTH CARE PPE 2025-10-17

NM  RETIREE HEALTH CARE PPE 2025-10-17

NM  RETIREE HEALTH CARE PPE 2025-10-17

NM  RETIREE HEALTH CARE PPE 2025-10-17

NM  RETIREE HEALTH CARE PPE 2025-10-17

NM  RETIREE HEALTH CARE PPE 2025-10-17

NM  RETIREE HEALTH  CARE PPE 2025-10-17

NM  RETIREE HEALTH  CARE PPE 2025-10-17

NM  RETIREE HEALTH CARE PPE 2025-10-17

NM  RETIREE HEALTH CARE PPE 2025-10-17

Fund:  201-  Corrections

SlERRACOuNTYTREASURER  1 €)/1/2025

SI ERRA VISTA HOSPIT  AL SIERR... 10/6/2025

Fund:  209  - Fire

VERDEENVIRONMENTALINC  62936

VERDEENVIRONMENTALINC  62936

MLINICIPAL  EMERGENCY  SERV...1N2335256

MUNICIPAL  EMERGENCY  SERV.. IN2335256

XEROX  CORP OLD 024357204

WINDSTREAM  CORPORATION  100377628

LYNNS  LANDSCAPE 2791

MARLIN  LEASING CORPORATI...  41064409

VERIZON  WIRELESS 6126058145

TESTONS  FREEWAY  CHEVRON  6557

MUNICIPAL  EMERGENCY  SERV...IN2354235

MUNICIPALEMERGENCYSERV..  IN2360144

Fund:  211-Law  Enforce  Prot

GALLS LLC 032615100

GALLS LLC 032662753

Post  Date

10/31/2025

10/31/2025

10/31/2025

10/31/2C)25

10/31/2025

10/31/2025

1 €)/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2C)25

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/10/2025

10/10/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/10/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

10/03/2025

10/03/2025

Description  (Item)

014-044-1537

014-044-1353

014-044-1553

014-044-1402

014-044-1373

014-044-1348

014-044-1352

014-044-1618

014-044-1372

014-044-1526

Account  Number

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

OPEN Pa  HOSPIT  AL GRT DISTR.. 101-1017-48599

DEPOSIT  REFUND CMC  CENT... 101-1099-34348

RALPH EDWARDS  PARK EVENT.. 1014099-34348

TURTLEBACKPESTCONTROL...  101-1014-43403

LASERFICHE SERVICES 1-20-26...101-1001-47  410

OFFICE SUPPLIES

COPY PAPER

Alona  Phone  Headset

101-lm0-44606

101-1003-44606

101-1004-44606

LOVES ADDITION  AL REVIEW  s... 101-1010-48598

901 N SILVER ST. 2 DEV REVI...  101-1010-48598

DEVELOPMENT  REVIEW  LOVES..1C)1-1 €)10-48598

1408  TIN  ST. 101-1010-48598

EMPLOYEE  LINIFORMS  SERVIC... 101-1009-42620

EMPLOYEE  UNIFORMS  SERVIC... 101-1009-42620

OPENPO-PORTABLETOILET  ...101-1009-43465

CITY CLERK'S OFFICE

CITY MANAGER'S  OFFICE

101-1001-41226

101-1003-41226

FINANCE  /  ADMIN  SERVICES 101-1004-41226

ANIMALSHELTER

POLICE DEPT

ANIMAL  CONTROL

PARKS & RECREATION

101-1006-41226

101-1007-41226

101-1008-41226

101-1009-41226

COMMUNITY  DEVELOPEMENT  101-1010-41226

STREET DEPT

COMMUNITY  SERVICES

FACILITY  MANAGEMENT

LIBRARY

101-1011-41226

101-1013-41226

101-1014-41226

101-1016-41226

Fund  101  - General  Total:

Amount

155.18

440.14

221.10

440.14

440.14

440.14

440.14

189.87

440.14

129.95

37,37  4.64

600.00

25.00

1,07  4.00

3,031.37

22.32

167.19

120.60

649.74

3,317.28

2,241.62

5,185.92

37.93

37.93

1,IOO.OO

176.38

183.84

501.89

171.94

1,359.10

121.34

85.01

102.67

308.66

77.30

257.54

237.16

333,891.85

HOLDING  OF PRISONERS FY25...  201-1903-48710  1,100.00

OPEN Pa FOR CARE OF ARRES... 201-1903-48598  1,512.70

Fund  201 - Corrections  Total:  2,612.70

SHIPPING 209-1603-44607

CLASS A & CLASS B SPILL FIRE ... 209-1603-44607

DIAGNOSTICS  & REPAIR SERVI... 209-1603-47  420

SERVICE TRAVEL 209-1603-47  420

FIRE DEPTXEROX  EQUIPMENT...209-1603-43465

FIREDEPTOPENPOFY25/26  2094603-43775

OPENPOFORMONTHLYCLE...  209-1603-47415

FIRE DEPT OPEN Pa FY25/26  209-1603-43465

FIRE DEPT OPEN PO FY25/26  209-1603-43775

OPEN PO FOR GAS/FUEL  FY 25...209-1603-43316

FIELD SUPPLIES 209-1603-44607

RED RACK MOBILE  SINGLE SID... 209-1603-43999

Fund  209  - Fire  Total:

UNIFORM  ITEMS FOR OFFICERS 211-2003-44573

UNIFORM  ITEMS FOR OFFICERS 211-2C)03-44573

315.08

1,785.00

283.50

sg.oo

251.62

129.86

525.62

246.78

129.91

148.58

2,255.00

6,710.00

12,869.95

66.71

62.26
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AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Vendor  Name Payable  Number

THE LINE LLC 925254

THE LINE LLC 103251

KAU FM  ANS WEST LLC 11760V

AMAZONCAPITALSERVICESI...  1W4G-JQ3M-H6KD

MHQ  OF NEW  MEXICO 24484

POLICE DEPARTMENT  BANK o...  2492  20098967714

POLICE DEPARTMENT  BANK  O... 2492  GALL

POLICE DEPARTMENT  BANK  o...  2492  LNM

POLICE DEPARTMENT  BANK  o...  2492  UNIF

POLICE DEPARTMENT  BANK  o...  2492  UNIF

POLICE DEPARTMENT  BANK o...  2492  WT202S

POLICE DEPARTMENT  BANK  o...  2492  WTP

GALLS LLC 032769540

THE LINE LLC 1009252

AM  AZON  CAPIT  AL SERVICES 1R3Y-D7XK-JKMJ

AM  AZON  CAPIT  AL SERVICES 11W7-CMQC-H6KC

AM  AZON  CAPIT  AL SERVICES 11XV-9MN9-GQ64

AMAZON  CAPIT  AL SERVICES ITNK-RPPM-3CYY

THE LINE LLC 102720252

STORMS  CAR WASH  LLC 2025-1

Fund:  214 - Lodgers  Tax

SLINNY  505 003984

SuNNY505  003984

MAINSTREETTRUTH  OR CONS...09/29/2025

VETERANS  MEMORIAL  TRUST ...1-  9/30/2025

CITYOFELEPHANTBtlTTENM  IC)/1/2025

THECLUBOFSIERRACOUNTY  10/1/25

BANK  OF AMERICA  1288  9/25/2025

SIERRACOUNTYSENTINEL  4286

SlERRACOuNTYSENTINEL  4325

NTEGRATED  ENVIRONMENTA...494

M AINSTREET  TRUTH  OR CONS...  9/29/2025

DOMESTIC  ABUSE INTERVENT...  10/3/2025

GERONIMOTRAILSCENICBY...  10/4/2025

MATTHEW  25 FOOD PANTRY  ... 10/6/2025

GOLF  COURSE BANK OF AMER...3161  7411

GOLF COURSE BANK OF AMER...3161  7411

GOLF COURSE BANK OF AMER...3161  RR

SIERRA  AUTO PARTS LLC 339602

SIERRA  AUTO  PARTS LLC 340m8

GERONIMOTRAILSCENICBY...  5-10/8/2025

NM  RETIREE HEALTH CARE  PPE 2025-10-03

SIERRAJOINTOFFICEONAGI...  10/13/2025

GERONIMO  SPRINGS MUSEUM  10/15/2025

RUANNA  WALDRUM  6-0001737

RU ANN  A WALDRUM  7 - 0001756

GERONIMOTRAILSCENICBY...  IC)/21/2025

NTEGRATED  ENVIRONMENTA...498

VERIZON  WIRELESS  6126058145

COMPANION  ANIMAL  ACTION...lO/27/2C)25

NM RETIREE HEALTH CARE  PPE 2025-10-17

Fund:216  - Muni  Street

PAVEMENT  SEALANTS  & supp...  26409

UNIFIRST  HOLDINGS  INC DBA ... 2880295569

UNIFIRST  HOLDINGS  INC DBA ... 2880298162

BARTOO  SAND  & GRAVEL  INC  M50379

UNIFIRST  HOLDINGS  INC DBA ... 2880300370

SIERRA  AUTO PARTS LLC 339838

Post  Date

10/03/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10717/2025

10/17/2025

10/17  /2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

10/31/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

10/31/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/10/2025

10/10/2025

Description  (Item) Account  Number

CLASS A UNIFORM  ITEMS FOR... 211-2003-44573

OPEN PO FOR MISCELLANEOU...211-2003-44573

NAMET  APE FOR OFFICER

SRT GEAR FOR OFFICERS

211-2003-44573

211-2003-44573

LAPTOP  CONSOLE AND DOCKI...  211-2003-47420

UNIFORM  ITEMS FOR OFFICERS 211-2003-44573

UNIFORM  ITEMS FOR OFFICER  211-2003-44573

LODGING-LNM  CORE PROGR... 211-2003-42535

TAXES 211-2003-44573

UNIFORM  ITEMS FOR IACQUEZ  211-2003-44573

UNIFORM  EQLIIPMENT  FOR o...  211-2003-44573

GEAR FOR OFFICER 211-2003-44573

PATROL  BOOTS FOR OFFICER ... 211-2003-44573

OPEN PO FOR MISCELLANEOU...211-2003-44573

UNIFORM  EQUIPMENT  FOR O... 211-2003-44573

EVIDENCE  COLLECTION  & FIEL... 211-2003-44607

MEASURING  WHEELS  AND PA... 211-2003-44607

MEASURING  WHEELS  AND PA... 211-2003-44607

OPEN Pa FOR MISCELLANEOU...211-2003-44573

CAR WASH  VOLICH  ERS FOR U ... 211-2003-47  420

Fund  211-  Law  Enforce  Prot  Total:

NMGRT  214-2560-60725

FY 25/26  ADVERTISING  CONTI...  214-2560-60725

SEPTEMBER  27TH SUMMER  c... 214-2540-60725

FY 25/26  VETERANS  MEMORI...  214-2560-60725

ST AGE RENTALS 8/15/25  & g/...  214-2540-60725

FY25/26  SUBRECIPIENT  AGRE... 214-2540-60725

DESIGN PROGRAM  ANNUALS...  214-2540-60725

PIO PRINT ADS 214-2540-60725

PIO PRINT ADS 214-2540-60725

RENTALFEEFOR523BROAD...  214-2540-60725

FY25/260PERATIONALFUNDS  214-254C)-60725

FY 25/26  SuBRECIPIENT  ALLO... 214-2540-60725

FY 25/26  SuBRECIPlENT  ALLO...  214-2540-60725

FY 25/26  SUBRECIPIENT  AGRE...  214-2540-60725

PC2.0 (Penncross)  Creeping  El... zia-zsoi-aasos

SHIPPING  214-2503-44608

1-1/2Xl-1-1/4PVCSWINGJO...  214-2503-44608

OPEN Pa FIELD SUPPLIES FY26...214-2503-44608

OPEN Pa FIELD SUPPLIES FY26...214-2503-44608

FY25/26STATEWIDEBROCH...  214-2560-60725

LODGERS  TAX 214-2503-41226

OPEN Pa FOR FY 25/26  SUBR... 214-2540-60725

OPERATIONALPURPOSES  214-2540-60725

FY25/26SCRTABCONTRACT  214-2560-60725

FY25/26SCRTABCONTRACT  214-2560-60725

FY 26 WEBSITE MAINTENANCE..  214-2560-60725

RENTALFEEFOR523BROAD...  214-2540-60725

PuBLICINFORMATION  OPEN ... 214-2540-43775

OPEN Pa FOR FY 25/26  SuBR... 214-2540-60725

LODGERS  TAX 214-2503-41226

Fund  214  - Lodgers  Tax  Total:

COLD MIX 216-4503-43550

UNI-FIRSTUNIFORMSSERVICE  216-4503-42620

UNI-FIRSTuNIFORMSSERVICE  216-4503-42620

HOT MIX  FOR WATER  CUTS 216-4503-43550

UNI-FIRST  UNIFORMS  SERVICE  216-4503-42620

Fu EL CANS AN D GREASE 216-4503-44607

Amount

840.46

20.00

8.99

135.38

1,7  46.82

soi.gs

171.22

722.22

:s.sg

345.00

152.89

157.15

163.15

12.00

137.19

z<g.gi

237.60

616.20

121.70

1,200.00

8,497.72

150.25

2,931.61

1 ,854.68

328.89

800.00

2,500.00

120.00

921.19

1,094.59

1,923.01

12,500.00

875.00

508.33

2,500.00

2,079.92

129.99

348.50

187.28

13.95

121.10

55.82

6,250.00

1,720.89

545.39

1,950.75

113.79

1,923.01

tig.so

375.00

55.82

44,948.26

7,798.78

59.72

56.06

9,697.98

56.06

609.58
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AP EOM  REPORT  OCTOBER  2025

Vendor  Name  Payable  Number

SANCO  OIL LLC 48805

BANK  OF AMERICA  5754  8/29

SANCO  OIL LLC 58371

SANCO  OIL LLC 58373

SANCO  OIL LLC 58376

SANCO  OIL LLC 58377

SANCO  OIL LLC 58378

SANCO  OIL LLC 58380

SANCO  OIL LLC 58383

SANCO  OIL LLC 58384

SANCO  OIL LLC 58385

SANCO  OIL LLC 58386

SANCO  OIL LLC 58389

SANCO  OIL LLC 58390

SANCO  OIL LLC 58391

NORTHERN  TOOL  & EQUIPME...  B2A4C131

IWORQ  SYSTEMS  213879

MARLIN  LEASING CORPORATI...  41059165

TESTONS  FREEWAY  CHEVRON  6555

UNIFIRST  HOLDINGSINC  DBA ... 2880302547

UNIFIRST  HOLDINGSINC  DBA ... 2880304745

BARTOO  SAND & GRAVEL  INC M60053

Rl BOR[)ER  INTERNATIONAL  R400036830.01

UNIFIRST  HOLDINGS  INC DBA ... 2880307434

RJ BORDER  INTERNATIONAL  V400001401

Post  Date

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/17/2025

10/17  /2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

10/31/2025

Fund:  294  - State  Library

MARLIN  LEASING CORPORATI...  410644(Y)

VERIZON  WIRELESS  6126058145

10/24/2 €)25

10/24/2025

Fund:  295  - Muni  Pool

NM  RETIREE HEALTH CARE  PPE 2025-10-03

MARLIN  LEASING CORPORATI...  41064409

VERIZON  WIRELESS  6126058145

NM  RETIREE HEALTH CARE  PPE 2025-10-17

10/10/2025

10/24/2025

10/24/2025

10/31/2025

Fund:296  - PD GRT

LENSLOCK  INC

LINDY'S  INTELGROuP  LLC

0423-250923-RNL

LIGLLC#002

10/03/2025

10/24/2025

Fund:299  - SPECIAL  REVENUE  FtlNDS

ARENASVALLEY  ANIMALCLIN...  104977 10/10/2025

Fund:303  - Vat  Wall

WINDSTREAM  CORPORATION  100550724  10/15/2025 10/24/2025

Fund:315  - CI Reserve

PLUMA  LLC 25-1757.2

PLUMALLC  25-1757.2

WILSON  & COMPANY  INC ENG.. 142044

10/03/2025

10/03/2025

10/24/2025

Fund:320  - USDA  WATER  SYSTEM IMPROVEMENTS

SMITHCOCONSTRUCTIONINC  APP20 10/24/2025

Fund:  340  - ROAD/STREET  PROJECTS

WILSON  & COMPANY  INC ENG.. 141)1")1 10/17  /2025

Description  (Item)

Payment  Dates:  10/1/2025  - 10/31/2025

AccountNumber  Amount

FUEL  216-4503-43316

SAFETYBOOTSFORTHOMAS  216-4503-44615

FUEL  216-4503-43316

FUEL  216-4503-43316

FUEL 216-4503-43316

FUEL  216-4503-43316

FUEL  216-4503-43316

FUEL 216-4503-43316

FUEL 216-4503-43316

FtJEL 216-4503-43316

FUEL  216-4503-43316

FUEL 216-45 €)3-43316

FUEL 216-4503-43316

FUEL  216-4503-43316

FUEL  216-4503-43316

FUELTANK  216-4503-47420

IWORQS  216-4503-43770

STREET DEPT OPEN Pa FY25/... 216-4503-43465

TESTON FUEL  216-4503-43316

UNI-FIRST  UNIFORMS  SERVICE 216-4503-42620

UNI-FIRST  UNIFORMS  SERVICE  216-4503-42620

BASECOURSE  216-4503-43550

WIRE  216-4503-47420

UNI-FIRST  UNIFORMS  SERVICE 216-4503-42620

4000  GALLON  WATER  T ANK T... 216-4503-8 €)810

Fund  216  - Muni  Street  Total:

136.03

87.99

132.11

83.37

155.01

54.48

E11.27

128.10

83.98

125.44

12.12

53.28

81.00

113.77

7.70

449.99

5,538.00

198.07

1,923.81

68.06

62.06

3,351.95

920.73

56.06

167,436.22

199,618.78

LIBRARY OPEN Pa FY25/26  294-5003-32393

LIBRARY OPEN Pa FY25/26  294-50 €)3-32393

Fund  294  - State  Library  Total:

POOL

POOL OPEN Pa FY25/26

POOL OPEN Pa FY25/26

POOL

295-4so3-41226

295-4803-43465

295-4803-43775

295-4803-41225

Fund  295 - Muni  Pool  Total:

320.82

148.71

469.53

30.40

49.36

68.46

8.53

156.75

LENSLOCK 5 YR EQU PM ENT & ... 296-2403-48598

EXTRA HOURS  WORKED  296-2403-48598

Fund  296 - PD GRT Total:

495.00

1 ,518.03

2,013.03

BESTFRlENDSMEDICALFuND  299-7051-48710

Fund  299 - SPECIAL  REVENUE  FLINDS  Total:

519.41

519.41

VETERANS  WALL  OPEN PO FY... 303-4703-43775

Fund  303 - Vat  Wall  Total:

247.22

247.22

GROSS RECEIPTSTAX  315-8010-45600

SHADE STRUCTURE  OVER PLA... 315-801C)-45600

SYSTEM REDUNDANCY  & HYD... 315-7027-48598

Fund  315 - CI Resenie  Total:

3,862.05

4 6,114.00

124,712.g4

174,688.99

MSD WATERLINE  CONSTRUCT...  320-6603-8C)860

Fund  320  - uSDA  WATER  SYSTEM  IMPROVEMENTS  Total:

71,605.37

71,605.37

MATCH 340-7032-45600

Fund  340  - ROAD/STREET  PROJECTS Total:

4,172.62

4,172.62
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AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Vendor  Name Payable  Number

Fund:  360  - NMFA  PROJECTS

SIERRA  COUNTY  SENTINEL 4225  - BID

ALBUQUERQUE  PuBLISHING  ... 28203 €)

Fund:  380  - OTHER  STATE FuNDED  PROJECTS

WILSON  & COMPANYINC  ENG..  142048

BELSON  OUTDOORS  LLC 377596

BELSON  OUTDOORS  tLC 377596

BELSON  OUTDOORS  LLC 377596

SMITHCO  CONSTRUCTION  INC  APP 20.

Fund:403  - Pledge  State  DEBT  SERVICE

BANK  OF THE SOUTHWEST  10/2/2025

NEW  MEXICO  FINANCE  AUTH...  10/2/2025

NEW  MEXICO  FINANCE  AUTH...  10/2/2025

NEW  MEXICO  FINANCE  AUTH...  10/2/2025

NEW  MEXICO  FINANCE  AUTH...  10/2/2025

NEW  MEXICO  FINANCE  AUTH...  10/2/2025

CAPITALONEPUBLICFUNDING  10/23/2025

BANK  OF THE SOUTHWEST  10/28/2025

Fund:  501 - Cemetary

HOT  SPRINGS CEMETERY  ASS... 9/30/2025

CARLAWITT  10152025

Fund:  502 - UTILITY  OFFICE-LITILITY  BILLING

ST APLES CONTRACT  & COM  M ... 82476

XEROX  CORP OLD 024357203

CITY MANAGER  BANK OF AM...  5596

CITY MANAGER  BANK OF AM...  5596

CITY MANAGER  BANK OF AM...  5596

CITYMANAGERBANKOFAM...  5596

NM  RETIREE HEALTH CARE PPE 2025-10-03

MRSP  LLC SPMR4354

QUILL  CORPORATION 46030255

WEX  BANK 107681127  - UTILTY

ST APLES CONTRACT  & COMM...  356525%96

M ARLIN  LEASI NG CORPORATI  ... 4106  4409

VERIZON  WIRELESS 6126058145

AM  AZON  CAPIT  AL SERVICES IWXX-CNMD-WDD3

POSTM  ASTER 37779261  10/16/2025

NM  RETIREE HEALTH CARE PPE 2025-10-17

Fund:  503 - Electric

REEDS TIRE CENTER

REEDS TIRE CENTER

ZIA  UTILITY  SERVICES LLC

ZIA  UTILITY  SERVICES LLC

ZIA  UTILITY SERVICES LLC

214 UTILITY  SERVICES LLC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

16590

issgo

5311

5311

5312

5312

6154060

6154060

NEW  MEXICO  ELECTRIC UTILIT...9/29/2025

NEW  MEXICO  ELECTRIC UTILIT...9/29/2025

TRIPLE  H SOLAR LLC 0408

TRISTATEGENERATION&TR...  1053016

SUN  V ALLEYINC

SUN  VALLEYINC

SLIN  VALLEYINC

182298/6

182298/6

182298/6

Post  Date

10/03/2025

10/31/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/02/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

IC)/03/2025

10/24/2025

10/31/2025

10/03/2025

10/17  /2025

10/03/2025

10/10/2025

10/10/2025

10/10/2025

In/10/2025

10/10/2025

10/10/2025

10/10/2025

10/17/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2C)25

10/31/2025

10/31/2025

10/03/2025

10/03/2025

10/03/;!)25

10/C]3/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

Description  (Item) Account  Number

LEGAL AD FOR SIERRA COUNT...  360-7044-80860

SHOVEL  READY WATER  PROJE... 360-7044-80860

Fund  360  - NMFA  PROJECTS Total:

WA SYSTEM IMPROVEMENTS  ... 380-7034-80860

RECYCLED PLASTIC 8' PICNIC T... 380-7053-44607

RECYCLED PLASTIC 8' ADA PIC... 380-7053-44607

RECYCLED PLASTIC 8' ADA PIC... 380-7053-44607

MSD CHANGE  ORDER 13 380-703  4-80860

Fund 380  - OTHER STATE FUNDED  PROJECTS Total:

INTEREST  PAYMENTS  WISPI 2... 403-1203-90910

NMFA  PPRF-2613  TORC 18  M... 403-1203-12918

NMFA  PPRF-2737  TORC 19 M... 403-1203-1291!)

NMFA  PPRF-5652  MONTHLY  ... 403-1203-12952

NMFA  DVIJ-4794 MONTHLY  [)... 403-12C)3-90905

NMFA  DW-4794  MONTHLY  o,,, 403-1203-90925

CAPIT  AL ONE LOAN PAYMENT  .. 403-1203-90910

NT PYMNTS  WTR SYSTEM IM... 403-1203-90910

Fund  403  - Pledge  State  DEBT SERVICE  Total:

HOT SPRINGS  CEMETERY  CON...  501-1803-47  415

VISTAMEMORYGARDENSSE...  501-1803-34355

Fund  501  - Cemetary  Total:

UTILITY  OFFICE SUPPLIES 5C]2-3601-44606

UTILITY  OFFICE XEROX EQUIP... 502-3601-43465

PER DIEM  MEALS ESTIMATE

REGISTRATION

LODGING

502-3601-42310

502-3601-42720

502-3601-42720

VEHICLEUNLOCKiCHANGEO...  502-3601-47420

UTILITY  OFFICE 502-3601-41226

SPMR  WEB  SEAT LICENSE AND...502-3601-43770

BUSINESS  CARDS FOR SONYA ... 502-3601-44606

WEX CARD UTILITY GAS USAGE 502-3601-43316

UTILITY  OFFICE SUPPLIES 502-3601-44606

UTILITY  BILLING  OPEN Pa FY2... 502-3601-43465

UTILITY  BILLING  OPEN Pa FY2... 502-3601-43775

5 Headsets  for  util,  3 Headsets..502-3601-44606

UTI LITY OFFICE POST AGE OPE... 502-3601-43735

UTILITY  OFFICE 502-3601-41226

Fund  502  - UTILITY  OFFICE-UTILITY  BILLING  Total:

FLAT REPAIR

TAX

400/5  SPADE TYPE CT

200/5  SPADE  TYPE CT

600/5  SPADE TYPE CT

503-3702-47  420

503-3702-47  420

503-3702-44607

503-3702-44607

503-3702-44607

13T  PREWIRED  METER SOCKET 503-3702-44607

15 KVA POLE MOUNT  TRANSF...  503-3702-44607

37.5  KVA POLE MOUNTTRAN...  503-3702-44607

JESUSNAVARROTOUNDERG...  503-3702-42720

JAMESSCOTTTOuNDERGRO...  503-3702-42720

ENGINEERING  SERVICES- OPEN..503-3702-48598

POWER  SERVICE- OPEN PO FY... 503-3702-50795

ADDED  1/2"  IR SOCKET ADAP... 503-3702-44607

DISCOUNT

KURVE[)  NM STIPPER

503-3702-44607

503-3702-44607

Amount

229.71

309.37

539.08

16,575.79

1,761.00

1,7  42.00

1,489.00

444,al4.64

466,382.43

44.4;!

690.58

9,373.54

15,438.95

2,572.83

125.00

2,172.50

5,214.50

35,632.32

1,OOO.C)O

200.00

1,200.00

704.62

313.58

42.27

400.00

422.22

94.81

214.32

2,060.39

ii.sg

96.52

25.29

394.86

203.75

964.80

20,000.00

214.32

26,163.34

30.00

2.51

570.00

555.00

600.00

485.00

7,728.16

11,811.44

300.00

300.00

2,480.00

34,115.53

s.gg

-28.78

65.98
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AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Vendor  Name

SUN V ALLEYINC

SUN V ALLEY INC

SUN V ALLEY INC

SUN V ALLEYINC

SuNVALLEYlNC

SUN VALLEYINC

Payable  Number

182298/6

182298/6

182298/6

182298/6

182298/6

182298/6

339712

339712

339712

339712

339712

339712

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC 339712

SIERRA  AUTO  PARTS LLC 339712

SIERRA  AUTO  PARTS LLC 339712

VILLAGE  HARDWARE  363938/1

SIERRA ELECTRIC CO-OP INC  716800  10/7/2025

LANDIS+GYR  TECHNOLOGY  INC 90418962

SSA SOLAR OF NM 4 LLC MN8  NM-14-015A-202509-01

NM RETIREE HEALTH  CARE PPE 2C]25-10-03

TRANSMISSION  & DISTRIBUTI...  17742

ZIAUTILITYSERVICESLLC  5323

ZIA UTILITY  SERVICES LLC 5323

VERIZON  WIRELESS  6125087338

WESTERN  UNITED  ELECTRIC 6155312

WESTERN  AREA POWER  ADM...  J1PB1798AO925

TRISTATEGENERATION&TR...  1053016TAX

TWIN  PALMS EMBROIDERY  LLC 2304

MARLIN  LEASING CORPORATI...  41064409

SILVERSKYINC  534403-51

VERIZON  WIRELESS  6126058145

TESTONS  FREEWAY  CHEVRON  6558

ALTEC INDUSTRIES  INC  13284297

WESTERN  UNITED  ELECTRIC  6156251

WESTERN  UNITED  ELECTRIC  6156251

WESTERN  UNITED  ELECTRIC 6156251

WESTERN  UNITED  ELECTRIC  6156251

NM  RETIREE HEALTH  CARE PPE 2025-10-17

Post  Date

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/17/2025

10/17/2025

10/17/2025

10/17  /2025

10/17/2025

10/17/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

Fund  :504  - Water

ESRI INC 900098711

L E ELECTRICINC WO5169

WATER  BANK OF AMERICA 0471  TR

4x4  SERVICES AND  CONSULTS...  1013

NEW  MEXICO  ONE CALL INC 153011400  - WA

NEW  MEXICO  ONE CALLINC 153012724

NEW  MEXICO  ONE CALLINC 153013364

NEW  MEXICO  ONE  CALL INC 153013718

NEW  MEXICO  ONE CALLINC 153013936

NEW  MEXICO  ONE CALLINC 153014134

NEW  MEXICO  ONE  CALL INC 153014445

NEW  MEXICO  ONE  CALLINC 153014571

NEW  MEXICO  ONE CALLINC

SU N VALLEY INC

SUN  VALLEYINC

SUN  VALLEYINC

SU N V ALLEY INC

SUN  VALLEYINC

BuLLOCKSlNC

153014667

182850/6

183049/6

18307  4/6

183118/6

183124/6

1902

SANCO  OIL LLC 58370

10/03/2025

10/03/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

Description  (Item)

APWA  RED MARKING  PAINT

FIRE ANT  KILLER

BRASS PLUMB  BOB

1/2"  IR SOCKET ADAPTER

14.5  02  MLTI-PURP  GREASE

60"  THREADED  HANDLE

5728  COUPLER  1/4  NP

5715  COUPLER 1/4  NP

COMPRESOR

Account  Number

503-3702-44607

503-3702-44607

503-3702-44607

503-3702-44607

503-3702-44607

503-3702-44607

503-3702-44613

503-3702-44613

503-3702-44613

S506DUALHEADCHUCKW/...  503-3702-44613

CUT OFF WHEEL

75430  AIR HOSE 1/4X25'

5727  PLUG

5153  BLOW  GUN

FNY 71739  CUT OFF WHEEL

503-3702-44613

503-3702-44613

503-3702-44613

503-3702-44613

503-3702-44613

GUIDE BAR R 45CM/18"  1.6...  503-3702-44607

POWER  SERVICES-OPEN  Pa FY...503-3702-50795

SaaS MONTHLY  FLAT FEE- op...  503-3702-43770

POWER  SERVICES- OPEN Pa FY..503-3702-50795

ELECTRIC DEPT 503-3702-41226

EL DISTRIBUTION  SYSTEM ST... 503-3702-48598

RF ROUTER KIT

GMR

503-3702-44607

503-3702-44607

ELECTRIC DEPT OPEN PO FY25...  503-3702-43775

881AP  CROSSARM  PIN 503-3702-44607

BASE DEMAND  & BASE ENER...  503-3702-50795

POWER  SERVICE- OPEN Pa FY... 503-3702-50795

EMBROIDER  JESUS NAV  ARRO ... 503-3702-42620

ELECTRIC DEPT OPEN PO FY25...  503-3702-43465

ELECTRIC DEPT OPEN Pa FY25...  5€)3-3702-43815

ELECTRIC DEPT OPEN Pa FY25...  503-3702-43775

GAS/DIESEL  FUEL PURCHASES-..  503-3702-43316

027139422  HYDDRAULIC  HOSE 503-3702-47  420

50 FT. CLASS 2 DF WOOD  POLE 503-3702-44607

45 FT. CLASS 2 DF WOOD  POLE 503-3702-44607

35 FT. CLASS 4 DF WOOD  POLE 503-3702-44607

40 FT. CLASS 4 DF WOOD  POLE 503-3702-44607

ELECTRIC DEPT

PROFESSION  AL SERVICES

503-3702-41226

Fund  503  - Electric  Total:

504-3803-48598

WELL PUMP  TROUBLESHOOT  ... 504-3803-48598

ANTHONYCOLLISTERTRAINI...  504-3803-42720

IESSE COLE CONTRACT  FOR ... 504-3803-48598

OPEN PO FOR QUARTERLY  ou...  504-3803-43770

OPEN Pa FOR QUARTERLY  €iu...  504-3803-43770

OPEN Pa  FOR QUARTERLY  [iu...  504-3803-43770

OPEN PO FOR QU ARTERLY ou...  504-3803-43770

OPEN Pa FOR QUARTERLY  ou...  504-3803-43770

OPEN PO FOR QUARTERLY  [)u...  504-3803-43770

OPEN Pa FOR QUARTERLY  ou...  504-3803-43770

OPEN Pa FOR QUARTERLY  ou...  504-3803-43770

OPEN PO FOR QU ARTERLY DU ... 504-3803-43770

OPEN Pa FR SUN VALLEY - W...  504-3803-44607

OPENPOFRSUNVALLEY-W...  504-3803-44607

OPEN PO FR SU N V ALLEY - W...  504-3803-44607

OPENPOFRSUNVALLEY-W...  504-3803-44607

OPENPOFRSUNVALLEY-W...  504-3803-44607

OPEN PO FR BU LLOCKS - WAT...  504-3803-44607

OPEN Pa FY 25-26  FOR FUEL-... 504-3803-43316

Amount

131.88

37.98

29.98

ii.gs

275.88

15.99

5.34

g.sg

3 gg.gg

72.56

14.95

4 8.91

5 .07

25.52

14.55

105.98

272,57  4.30

1,860.00

10 ,465.15

435.48

11 ,772.90

7,500.00

775.00

53.95

163.24

43,7  43.68

2,844.15

42.00

123.40

110.80

217.53

1,411.97

872.28

17,910.00

7,73S.00

4,070.00

14,805.00

387.05

460,099.86

2,384.25

3,222.38

li06l.90

948.28

25.00

8.51

5.00

5.00

5.00

5.00

5.00

5.00

5.00

7.02

10.21

3.12

20.89

66.02

45.86

64.86
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AP EOM  REPORT  OCTOBER  2025

Vendor  Name Payable  Number Post  Date

SANCO  OIL LLC

SANCO  OIL LLC

SANCO  OIL LLC

GRAINGER  INC

BAKER UTILITY SUPPLY CORP

BAKER UTILITY SUPPLY CORP

NM RETIREE HEALTH CARE

MRSP LLC

TAXATION  AND REVENUE

WEX BANK

USA BLUEBOOK

USA BLUEBOOK

USA BLUEBOOK

USA BLLIEBOOK

USA BLUEBOOK

58372

58381

58387

96561928  47

NV337686

NV337688

PPE 2025-10-03

SPMR4353

10/16/2025

107681127  - WA

1NVOO850984

NV€0851177

NV(10851211

NVOO851325

1NVOO8535  44

BAKERUTILITYSUPPLYCORP  1NV337717

AMAZONCAPITALSERVICESI...  1FNY-TTMN-TTXW

NEWGEN  STRATEGIES AND  SO...21")43

NEWGEN  STRATEGIES AND  SO...22165

NEWGEN  STRATEGIES AND  SO...22402

MARLIN  LEASING CORPORATI...  41064409

SILVERSKYINC

VERIZON  WIRELESS

534403-51

6126058145

BAKER UTILITY SUPPLY CORP INV338071

PVS [)X INC

PVS DX INC

PVS DX INC

NM  RETIREE HEALTH CARE

747002083-25

DE7000226-25

DE7 4000365-25

PPE 2025-10-17

Fund  :505  - Solid  Waste

MPG  SERVICES LLC 10255

AMAZONCAPITALSERVICESI...  16GR-11FR-IYDH

AMAZONCAPITALSERVICESI...  1QX6-V7RQ-1V64

WASTEQulP  MANUFACTURIN...  201NVOOO811894

WASTEQUIP  MANllFACTURIN...  201NVOOO811894

WASTEQUIP  MANuFACTURIN...  201NVOOO811894

XEROX  CORP OLD 024357194

CITY OF LAS CRUCES

AM  AZON  CAPIT  AL SERVICES

AM  AZON  CAPIT  AL SERVICES

AM  AZON  CAPIT  AL SERVICES

112302

ITNK-RPPM-3H3P

ITNK-RPPM-3H3P

1TNK-RPPM-3H3P

SANITATION  BANK  OF AMERI...  6235  1627

SANITATION  BANK OF AMERI...  6235  8693

SANITATION  BANK OF AMERI...  6235  TRVL

NM  RETIREE HEALTH CARE

WEX  BANK

PPE 2025-10-03

107681127  - TR

TURNER  ELECTRIC MOTOR  INC 85755

MARLIN  LEASING CORPORATI...  41064409

SILVERSKYINC

VERIZON  WIRELESS

AUTOZONE  STORES LLC

AUTOZONE  STORES LLC

AuTOZONE  STORES LLC

PARKHILL  SMITH  & COOPER

534403-Sl

6126058145

0252939555  4

02529395554

02529395554

04386624.00-7

ACCENT  WIRE TIE 10087857

CACTUS  RANCH NM STORE LLC 1020

CITY OF LAS CRLICES

PARADIGM  SOFTWARE  LLC

AM  AZON  CAPIT  AL SERVICES

113024

16657

ICIM-MQQL-TT  4P

AMAZONCAPITALSERVICESI...  IHLR-4QD4-1NP7

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2C)25

10/10/2025

10/10/2025

10/10/2025

10/17  /2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

10/31/2025

10/31/2C)25

10/31/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/17/2025

10/17/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

11/4/2025  10 5b 4-. At"'

Payment  Dates:  10/1/2025  - 10/31/2025

Description  (Item) Account  Number Amount

OPEN Pa FY 25-26  FOR FUEL-... 504-3803-43316

OPEN Pa  FY 25-26  FOR FUEL-... 504-3803-43316

OPEN Pa  FY 25-26  FOR FLIEL-... 504-3803-43316

WATER  FIELD SUPPLIES 504-3803-44607

OPEN PO FOR FIELD SUPPLIES ...5C)4-3803-44607

OPEN Pa FOR FIELD SIJPPLIES ...504-3803-44607

WATER  DEPT

SPMR ON-GOING  SERVICE

504-3803-41226

504-3803-43770

WATER  CONSERVATION  FEE FY..504-3803-43797

WATER-OPENPO25/26FUEL  504-3803-43316

W/WW  FIELD SUPPLIES 504-3803-44607

W/WW  SAFETY EQLIIPMENT  504-3803-44615

W/WW  FIELD SUPPLIES 504-3803-44607

W/WW  SAFETY EQUIPMENT  504-3803-44615

W/WW  SAFETY EQUIPMENT  504-3803-44615

OPEN Pa FOR FIELD SUPPLIES ...504-3803-44607

OFFICE SuPPLlES 504-3803-44606

WACOMPREHENSIVESERVIC...  504-3803-48598

WACOMPREHENSIVESERVIC...  504-3803-48598

WA COMPREHENSIVE  SERVIC... 504-3803-48598

WATER  DEPT OPEN Pa  FY25/...  504-3803-43465

WATER  DEPT OPEN Pa FY25/... 504-3803-43815

WATER  DEPT OPEN Pa FY25/...  504-3803-43775

OPEN Pa FOR FIELD SLIPPLIES ...504-3803-44607

OPEN Pa FOR CHLORINE  FY 25..  504-3803-44605

MONTHLYRENTALCHARGEF...  504-3803-44605

MONTHLYRENTALCHARGEF...  504-3803-44605

WATER  DEPT 5C)4-3803-41226

Fund  504  - Water  Total:

1 CHAMPION  ESSICKAIREiMA...  505-3904-43403

UNIFORMS  FOR EMPLOYEES  505-3!X)4-42620

UNIFORMS  FOR EMPLOYEES 505-3904-42620

REL-TEEM  CO/MN/TN  REL PLA...505-3904-44613

3 CYSIDELOADCONTAINER...  505-3904-44613

REL-TEEM  CO/MN/TN  REL PLA...505-3904-44613

SOLIDWASTEDEPTXEROXE...  505-3904-43465

SCSWA  WASTE  DISPOSAL 505-3904-45601

GE ALL PURPOSE SILICONE  (4,,,  505-3904-44606

VIZ PRO MAGNETIC  WHITEBO...  505-3904-44606

DU AL RV BACKUP CAMERA  W... 505-3904-44615

2343886  SIMPSON  3400  PSI :...  505-3904-44613

40PK GV PuRIFIED  DRINKING...  SOS-3904-44615

HYATT HOTEL  + MEALS

SOLID WASTE  DEPT

WEX- DIESEL & GASOLINE

505-3!X)4-42720

505-3904-41226

505-3904-43316

TEST AND  REPAIR PRESSURE ... 505-3904-47420

SOLID WASTE  OPEN Pa FY25/...  505-3904-43465

SOLID WASTE  DEPT OPEN Pa ... 505-3904-43815

SANITATION  OPEN Pa FY25/26  505-3904-43775

D5S HIGH  DISCHARGE  BULB

RUBBER  TIPPED  BLO

TUNER  SPINN

505-3904-47  420

sos-:igoa-azazo

505-3904-47  420

TASK ORDER  T OR C BLM LAN... 505-3904-48599

12  X14'  -O" SGL LOOP BALER T... SOS-3904-44607

DTF AND  PRESSING DESIGNS  505-3904-42620

SCSWA  WASTE  DISPOSAL 505-3904-45601

TCNM-PARADIGM  SOFTWARE  505-3904-43815

HD ROLIND  46 IN TABLE 505-3904-44613

HD PORTABLE  OUTDOOR  BEN... 505-39 €)4-44613

63.51

68.32

52.36

638.70

1,950.75

2,220.00

337.78

9,631.13

1,249.41

2,124.11

3sg.29

150.65

257.95

43.87

17.55

487.84

170.95

690.86

546.12

1,384.sg

49.36

110.80

270.53

2,938.40

1,492.17

100.00

100.00

337.78

35,758.38

10,759.21

35.49

117.88

384.OC1

21,323.42

648.00

30.18

60,659.61

66.76

13.50

399.98

419.99

65.64

630.50

540.26

4,843.29

157.17

123.40

110.80

160.80

132.g9

s.gg

21.33

5,375.28

1,188.34

228.24

56,766.36

500.00

969.22

1,401.40
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AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Vendor  Name Payable  Number

WASTEQUIP  MANUFACTURIN...  201NVOOO823796

JACKSON  COMPACTION 34479

BARTOO  SAND & GRAVEL INC M60195

NM RETIREE HEALTH CARE

Fund:  506  - WWTP

JR AQUATICSERVICES  LLC

ESRI INC

PPE 2025-10-17

538

900098711

XEROX  CORP OLD  024357197

4x4  SERVICES AND CONSULTS...1013

NEWMEXICOONECALLINC  153011400-WA

NEW  MEXICO  ONE CALL INC 153012724

NEW  MEXICO  ONE CALL INC 153013364

NEW  MEXICO  ONE CALL INC 153013718

NEW  MEXICO  ONE CALLINC  153013936

NEW  MEXICO  ONE CALLINC  153014134

NEW  MEXICO  ONE CALLINC  153014445

NEW  MEXICO  ONE CALL INC 153014571

NEW  MEXICO  ONE CALL INC 153014667

SUN VALLEYINC  182850/6

SUN VALLEYINC  183049/6

SUN VALLEYINC  183(174/6

SUN VALLEYINC  183118/6

StJN VALLEYINC  183124/6

BULLOCKSINC  1902

AMAZONCAPITALSERVICESI...  ICDL-64CX-TXIF

AMAZONCAPITALSERVICESI...  IXJJ-MW64-999C

DEXX DISTRIBUTION  INC  3185878263

DEXX DISTRIBUTION  INC  3185878264

SANCO  OIL LLC 58382

CORTEZGASCOMPANY  9/30/25

NM  RETIREE HEALTH CARE  PPE 2025-10-03

VILLAGEOFWILLIAMSBURG  lm6/2025

WEX  BANK  107681127-WW

EUROFINSENVIRONMENTAL...  8850025400

EUROFINSENVIRONMENTAL...  8850025501

EUROFINSENVIRONMENTAL...  8850025862

EUROFINSENVIRONMENTAL...  8850026070

EUROFINSENVIRONMENTAL...  8850026330

EUROFINSENVIRONMENTAL...  8850026333

EUROFINSENVIRONMENTAL...  8850026618

EUROFINSENVIRONMENTAL...  8850026763

EUROFINS  ENVIRONMENTAL  ... 8850026938

EUROFINSENVIRONMENTAL...  8850026939

EUROFINSENVIRONMENTAL...  8850026%2

USA BLuEBOOK  INVOO850984

USA BLUEBOOK  1NVOO851177

USA BLUEBOOK  INVOO851211

USA BLUEBOOK  1NVOO851325

LISA BLUEBOOK  INVOO853544

NEWGEN  STRATEGIES AND  SO...21%3

NEWGEN  STRATEGIES AND  SO...22165

NEWGEN  STRATEGIES AND  SO...22402

MARLIN  LEASING CORPORATI...  41064409

SILVERSKYINC  534403-Sl

VERIZON  WIRELESS  6126058145

EUROFINS  ENVIRONMENTAL  ... 8850026623

EUROFINSENVIRONMENTAL...  8850026623

NMED  GROUND  WATER  QUAL...DP-1162  PERMIT  FEE

Post  Date

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/03/2025

10/03/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/IC)/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/17/2025

10/17/2025

10/17  /2025

10/17  /2025

10/17/2025

10/17/2025

10/17  /2025

10/17  /2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17  /2025

10/17/2025

10/17/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

Description  (Item) Account  Number

79296  TOTER  96 G AL EVR 2 505-3904-44613

NSPECT/REPAIR/PARTS  BALER 505-3904-47420

BASE COARSE (DIRT) 505-3904-47  415

SOLID WASTE  DEPT 505-3904-41226

Fund  505  - Solid  Waste  Total:

WASTEWATER  FIELD SUPPLIES  506-4005-44607

PROFESSIONALSERVICES  506-4005-485!)8

WASTEWATER  DEPT XEROX E... 506-4005-43465

IESSE COLE CONTRACT  FOR ... 506-4005-48598

OPEN PO FOR QUARTERLY  ou...  506-4005-43770

OPEN Pa FOR QU ARTERLY DU ... 506-4005-43770

OPEN Pa FOR QU ARTERLY ou...  506-4005-43770

OPEN Pa FOR QU ARTERLY ou...  sos-aoos-a:ino

OPEN Pa FOR QUARTERLY  ou...  506-4005-43770

OPEN Pa FOR QUARTERLY  ou...  506-4005-43770

OPEN Pa FOR QUARTERLY  [iu...  506-4005-43770

OPEN Pa FOR QU ARTERLY ou...  5€)6-4005-43770

OPEN Pa FOR QIJ ARTERLY DU ... 506-4005-43770

OPEN Pa FR SU N V ALLEY - W...  506-4005-44607

OPEN PO FR SUN V ALLEY - w... 506-4005-44607

OPENPOFRSUNVALLEY-W...  506-4005-44607

OPENPOFRSUNVALLEY-W...  506-4005-44607

OPEN Pa FR SO N V ALLEY - W...  506-4005-44607

OPEN PO FR BULLOCKS-WAT...  506-4005-44607

Phone  and  office  supplies  506-4005-44606

Phone  and  office  supplies  5C)6-4005-44606

WW  LAB EQUIPMENT  506-4005-44605

WW  LAB EQUIPMENT  506-4005-44605

OPEN PO FY 25-26  FOR FUEL-... 506-4005-43316

WW-  PROPANE  GAS FOR OFFI... 506-4005-43316

WASTE  WATER  DEPT  506-4005-41226

SEWER RECEIPTS FY 2025  - 20... 506-4005-48798

WWFUELOPENPOFY25/26  506-4005-43316

WEEKLY  TESTING FOR WASTE...  506-4005-44605

WEEKLY  TESTING FOR WASTE...  506-4005-44605

WEEKLY  TESTING FOR WASTE...  506-4005-44605

WEEKLY  TESTING FOR WASTE...  506-4005-44605

WEEKLY  TESTING FOR WASTE...  506-4005-44605

WEEKLY  TESTING FOR WASTE...  506-4005-44605

WEEKLY  TESTING FOR WASTE...  506-4005-44605

STORMWATER  QU ARTERLY TE... 506-4005-44605

QUARTERLY  TESTING  5C)6-4005-44605

QUARTERLY  TESTING  SOS-4005-44605

WEEKLY  TESTING FOR WASTE...  506-4005-44605

W/WWFIELDSUPPLIES  506-4005-44607

W/WW  SAFETY EQUIPMENT  506-4005-44615

W/WW  FIELD SuPPLIES  506-4005-44607

W/WW  SAFETY EQUIPMENT  506-4005-44615

W/WW  SAFETY EQUIPMENT  506-4005-44615

WAWW  COMPREHENSIVE  SE... 506-4005-48598

WAWWCOMPREHENSIVESE...  SOS-4005-48598

WAWW  COMPREHENSIVE  SE... 506-4005-48598

WASTE  WATER  OPEN Pa FY25...  506-4005-43465

WASTE  WATER  DEPT OPEN po..  sos-aoos-aisis

WASTE  WATER  DEPT OPEN po..  506-4005-43775

ADDED  AMOUNT  FOR MULTIP...506-4005-44605

COMPOST  TESTI NG 506-4005-44605

DISCHARGEPERMITRENEWAL  506-4005-43770

Amount

15,255.34

990.60

286.40

537.42

185,151.79

770.00

2,384.25

158.20

948.28

25.00

8.50

5.00

5.00

5.00

5.00

5.C)0

5.00

5.00

7.02

10.21

3.13

20.89

66.02

45.85

33.09

79.34

67.52

347.7B

60.80

135.74

168.84

3,153.70

676.97

150.68

629.61

521.98

182.96

129.15

575.79

333.64

75.34

565.03

893.29

129.15

369.28

150.65

zs'.gs

43.88

17.55

690.86

546.12

1,384.90

246.78

110.79

377.33

1,813.94

500.OC1

7,000.00
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AP EOM  REPORT  OCTOBER  2025

Vendor  Name Payable  Number Post  Date

NM  RETIREE HEALTH CARE PPE 2025-10-17

Fund:508  - Golf  Course

COUFAL  PRATER EQUIPMENT  ... 14272406

NM RETIREE HEALTH  CARE PPE 2025-10-03

M ASEK ROCKY MOUNT  AIN GO.. 02-105547

MASEK  ROCKY MOUNTAIN  GO.. 02-106058

SIMPSON  NORTON  CORPORAT..1675533-00

SIMPSON  NORTON  CORPORAT..1675533-C)0

SIMPSON  NORTON  CORPORAT..1675533-00

SIMPSON  NORTON  CORPORAT..1675533-01

MARLIN  LEASING CORPORATI...  41064409

WARM  SPRINGS RENT ALL

WARM  SPRINGS RENT ALL

WARM  SPRINGS RENT ALL

VERIZON  WIRELESS

58833

58833

58833

6126058145

TALON  SEPTIC & POTTY SERVI... 13015

NM  RETIREE HEALTH CARE PPE 2025-10-17

Fund:509  - Muni  Airport

TECH 45 AIRPORT  MANAGEM...  001129

XEROX  CORP OLD 024357205

TALON  SEPTIC & POTTY SERVI... 12997

T ALON  SEPTIC & POTTY SERVI ... 12997

WINDSTREAM  CORPORATION  101112924  10/15/2025

MARLIN  LEASING CORPORATI...  41064409

VERIZON  WIRELESS 6126058145

Fund:  600  - Internal  Serv

AUTOZONE  STORES LLC

OREILLY  AUTO PARTS INC

02529385665

2162-196842

JESSICA  MULLER  DBA FREED...  2231-4917710

IESSICA  MuLLER  DBA FREED...  2231-4917787

IESSICA  MULLER DBA FREED...  2231-5070449

CENTURYEQUIPMENTCOMP...  AP35217

OREILLY  AUTO PARTS INC 2162-197316

UNIFIRST  HOLDINGSINC  DBA ... 2880290644

UNIFIRST  HOLDINGS  INC DBA ... 2880293119

UNIFIRST  HOLDINGS  INC DBA ... 2880295565

uNIFIRST  HOLDINGS  INC DBA ... 2880298160

Sl ERRA AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AuTO  PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

51 ERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

51 ERRA AUTO PARTS LLC

339392

339435

339435

339455

339456

339520

339549

339559

339560

339563

339568

339590

339615

339616

339654

339670

339684

339714

339751

10/31/2025

10/10/2025

10/10/2025

10/17/2025

10/17/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/31/2025

10/31/2025

10/03/2025

10/10/2025

10/17/2025

10/17/2025

10/24/2C)25

10/24/2025

10/24/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/03/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

11  4  2 0 2 5 1 'l 5 6 4 S A } 1

Payment  Dates:  10/1/2025  - 10/31/2025

Description  (Item) Account  Number Amount

WASTE  WATER  DEPT 506-4005-41226

Fund  506  - WWTP  Total:

ONSITE  SERVICE FOR JOHN DE... 508-4303-47  420

GOLF COURSE 508-4303-41226

GOLF CART LEASE FY 24-25  M... 508-4303-43465

GOLF CART LEASE FY 24-25  M... 508-4303-43465

102-4503M  DRIVE ASSY 8345/...  508-4303-30315

SHIPPING 508-4303-30315

990-65M  650-750-850FLX50..508-4303-30315

102-4504M  DRIVE ASSY 8355/...  508-4303-30315

GOLF COURSE OPEN Pa FY25/...508-4303-43465

EXTRA TIME  TO FINISH REHAB...  508-4303-43465

TAXES 508-4303-43465

RENTALOFREARTINETILLER  508-4303-43465

GOLF COURSE OPEN Pa FY25/...508-4303-43775

OPEN Pa PORTA POT RENT  AL... 508-4303-43465

GOLF COURSE 508-4303-41226

Fund  508  - Golf  Course  Total:

MONTHLY  MANAGEMENT  AG... 509-4403-48598

AIRPORT  XEROX EQUIPMENT  ... 509-4403-43465

2 PORTA  POTTYS FOR AIRPORT..509-4403-47420

HANDWASHING  STATION 509-4403-47  420

AIRPORT  OPEN Pa FY25/26  509-4403-43775

AIRPORT  OPEN Pa FY25/26  509-4403-43465

AIRPORT  OPEN PO FY25/26  509-4403-43775

Fund  50')  - Muni  Airport  Total:

SUSPENSIONSTRUTANDCOIL  600-7003-47420

FULLSERVICEPARTSFORNE...  600-7003-47420

OPEN Pa FOR FREEDOM  AUTO..  600-7003-47  420

OPEN PO FOR FREEDOM  AUTO..600-7003-47420

OPEN PO FOR FREEDOM  ALITO..600-7003-47420

SLAM LATCH SET FOR 580M 600-7003-47420

BULK FILTERS/TRK  WIPERS/DEF  600-7003-44607

UNIFORMSFORSERVICECEN...  600-7003-42620

uNIFORMS  FOR SERVICE CEN... 600-7003-42620

UNIFORMS  FOR SERVICE CEN... 600-7003-42620

UNIFORMSFORSERVICECEN...  600-7003-42620

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

ADDEDFUNDSFORPAYMENT  600-7003-47420

ADDEDFUNDSFORPAYMENT  600-7003-47420

ADDED  FUNDS FOR PAYMENT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

SHOP SUPPLIES 600-7003-44607

168.84

27,071.62

952.01

45.48

979.28

979.28

476.42

35.00

92.00

265.44

246.78

329.00

69.51

501.00

69.50

100.00

45.48

5,186.18

18,808.14

31.58

200.00

100.00

449.47

49.36

iog.os

19,747.63

389.32

401.56

1,040.00

150.00

80.00

62.57

867.84

52.87

57.74

57.74

57.74

27.44

13  .70

166.39

31.70

4.99

198.08

98.28

36.39

98.28

188.31

19.96

19.96

86.64

53.48

83.82

178.12

74.34

19.96

29.13
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AP EOM  REPORT  OCTOBER  2025

Vendor  Name Payable  Number

SIERRA  AUTO PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  ALITO PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO PARTS LLC

339765

339766

339793

339797

339802

339859

339860

339882

gaggio

339911

339912

339969

339970

340025

340026

340215

340216

340217

340265

SERVICE  CENTER BANK OF AM...5262

SERVICE  CENTER BANK OF AM...5262

SERVICE  CENTER BANK OF AM...5262

SERVICE  CENTER BANK  OF AM...5262

NM  RETIREE HEALTH CARE

RJ BORDER  INTERN  ATION  AL

WEX  BANK

REEDS TIRE CENTER

AM  AZON  CAPIT  AL SERVICES

OREILLY  AUTO  PARTS INC

RJ BORDER INTERNATIONAL

RJ BORDER INTERNATIONAL

PPE 2025-10-03

X40C]127260.01

107681127  - FLT

16616

1J6W-RH  KJ-GDIX

2162-198157

R400036189.01

R400036618.01

MARLIN  LEASING CORPORATI...  41064409

VERIZON  WIRELESS

4 RIVERS EQUIPMENT

4 RIVERS EQUIPMENT

OREILLY  AUTO  PARTS INC

OREILLY  AUTO  PARTS INC

6126058145

185 €)373

1850373

2162-1997  44

2162-1997  45

JESSICA  MULLER  DBA FREED...  2231-4917658

JESSICA  MULLER  DBA FREED...  2231-5070466

BORDER  RECAPPING LLC BMO..  25-0302750-003

TERRYS TIRE & ALIGNMENT  INC 26157

NM  RETIREE HEALTH CARE PPE 2025-10-17

11  r -l 2 0 2 5 l Il S ti 4 "i A '111

Post  Date

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/X)25

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/10/2025

10/17/2025

10/17/2025

10/17/2025

10/17/2025

10/17  /2025

10/17/2025

10/24/2025

10/24/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

10/31/2025

Payment  Dates:  10/1/2025  - 10/31/2025

Description  (Item) Account  Number Amount

SHOP SUPPLIES

SHOP SUPPLIES

600-7003-44607

600-7003-44607

OPENPOFORVEHICLEMAINT  600-7003-47420

SHOP StJPPLIES

SHOP SUPPLIES

600-7003-44607

600-7003-44607

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  6tl0-7003-47420

SHOP SUPPLIES 600-7003-44607

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  6(X)-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

OPENPOFORVEHICLEMAINT  6(X)-7003-47420

OPENPOFORVEHICLEMAINT  600-7003-47420

SHOP SUPPLIES 600-7003-44607

OPENPOFORVEHICLEMAINT  600-7003-47420

REGISTRATION  @S995/PER  P... 6€)0-7003-42720

ESTIMATED  PER DIEM MEALS ... 600-7003-42720

ESTIMATE  PER DIEM  MEALS F... 600-7003-42720

LODGING-HOLIDAY  INN EXPR... 600-7003-42720

FLEET SERVICE CENTER 600-7003-41226

V ARIOUS  BATTERIES FOR VEH... 600-7003-47  420

FUEL FOR SERVICE CENTER VE... 600-7003-43316

14.83

29.9!)

210.31

io.gg

17.46

45.98

218.14

57.59

35.28

23.24

279.99

213.63

86.22

19.96

28.42

204.45

688.7!)

13.24

191.31

1,990.00

127.86

127.86

558.12

214.01

1,764.09

303.27

OPEN PO FOR TIRES 600-7003-44626

PTODRIVECABLEREPLACEM...  600-7003-47420

REPAIR AND MAINT  FOR ALL C...600-7003-47  420

REPAIRS ON LIFT ARM  FOR 62... 600-7003-47420

DIAGNOSTICS- 600-7003-47  420

SERVICE CENTER OPEN PO FY... 600-7003-43465

SERVICE CENTER OPEN PO FY... 600-7003-43775

OIL/FUEL/AIR  FILTERS FOR Fu... 600-7003-47420

SHIPPING 600-7003-47  420

REPAIR AND MAINT  FOR ALL C...600-7003-47420

REPAIR AND M AI NT FOR ALL c...  600-7003-47  420

OPEN PO FOR FREEDOM  AuTO..600-7003-47420

NEW  WINDSHIELDS  FOR ACQU..600-7003-47420

OPEN PO FOR BORDER  Tl RE

4 WHEEL  ALIGNMENT

FLEET SERVICE CENTER

600-7(X)3-44626

600-7003-47  420

600-7003-41226

Fund  600  - Internal  Serv  Total:

27.09

21.98

19.61

6,750.85

369.60

74.04

234.86

307.27

100.00

36.50

g.go

1,040.00

411.00

618.00

140.83

isg.oz

22,471.98

Grand  Total:  2,141,716.79
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AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Fund  Summary

Fund

101  - General

201 - Corrections

209  - Fire

;)11  - Law Enforce  Prot

214 - Lodgers  Tax

216 - Muni  Street

294  - State  Library

295 - Muni  Pool

296-PD  GRT

299-SPECIAL  REVENUE  FUNDS

303 - Vet  Wall

315 - CI Reserve

320-uSDAWATERSYSTEM  IMPROVEMENTS

340-  ROAD/STREET  PROIECTS

360  - NMFA  PROJECTS

380  - OTHER  STATE FuNDED  PROJECTS

403 - Pledge  State  DEBT SERVICE

501-  Cemetary

502-UTILITY  OFFICE-UTILITY  BILLING

503 - Electric

504  - Water

505 - Solid  Waste

506  - WWTP

508 - Golf  Course

509  - Muni  Airport

600 - Internal  Serv

Grand  Total:

Account  Summary

Account  Number Account  Name

101-1000-42310 PER DIEM-GOVERNING  ...

101-1000-42720 EMPLOYEE  TRAINING-G...

101-1 €)00-43597 ATTORNEY  FEES-GOVER...

101-1000-43598 PROFESSION  AL SERV-G...

101-1001-41226 RETIREE INSURANCE

101-1001-43465 RENT OF EQUIPMENT

101-1001-437  40 PRINTING/PLIBLISHING

101-1001-43770 SUBSCRIPTION  & DUES

101-1001-43775 TELEPHONE

101-1001-44606 OFFICE SUPPLIES

101-1001-47  410 MAINTENANCE  CONTRA...

101-1003-41226 RETIREE INSURANCE

101-1003-42310 PER DIEM-OFF  CITY MA...

101-1003-42720 EM PLOYEE TR AI NING-OF...

101-1003-43316 FLIEL

101-1003-43465 RENT OF EQUIPMENT

101-1003-43775 TELEPHONE

101-1003-44606 OFFICE SUPPLIES

101-1004-41226 RETIREE INSURANCE

101-1004-42310 PER DIEM-ADMIN  OFFIC...

101-1004-42720 EM PLOYEE TRAI  NING-A...

101-1004-43316 FUEL

101-1004-43465 RENT OF EQUIPMENT

101-1004-437  40 PRI NTI NG/PllBLISHING

101-1004-43770 SUBSCRIPTION  & DUES

IC)1-1004-43775 TELEPHONE

101-1004-43999 OPERATING  COSTS

ll   -l ' 2 0 2 5 l(l  5 6 41i A M

Report  Summary

Payment  Amount

333,891.85

2,612.70

12,869.95

8,497.72

44,948.26

199,618.78

469.53

156.75

2,013.03

519.41

247.22

17  4,688!9

71,605.37

4,172.62

5 39.08

466,382.43

35,632.32

1 ,200.00

26,163.34

atio,ogg.ss

35,758.38

185,151.79

27,071.6!

5,186.18

19,7  47.63

22,471.98

2,141,716.79

Payment  Amount

574.00

400.00

4,231.28

3,238.12

352.76

246.78

337.83

187.06

258.70

812.35

3,031.37

365.40

432.63

400.00

61.40

534.32

344.40

473.7E1

1,077.15

690.26

346.80

65.59

296.14

442.17

575.00

313.67

50.69
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AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Account  Number

101-1004-44606

ioi-iooa-assgg

101-1006-41226

101-1006-4272C)

101-1006-43316

101-1006-43775

101-1006-446C)6

101-1006-44607

101-1006-48598

101-1007-41226

101-1007-43316

101-1007-43465

101-1007-43775

101-1007-44606

101-1007-48598

101-1007-48599

101-1008-41226

101-1008-42620

101-1008-42720

101-1008-43316

101-1008-437  40

101-1008-43775

101-1008-44607

101-1009-41226

101-1009-42620

101-1009-42720

101-1009-43316

101-1009-43465

101-1009-43775

101-1009-44607

101-1009-47  415

101-1009-47  420

101-1010-41226

101-1010-43775

101-1010-44606

101-1010-48598

101-1011-41226

101-1011-43775

101-1013-41226

101-1013-43316

101-1014-41226

101-1014-43316

101-1014-43403

101-1014-43465

101-101  4-43775

101-101  4-44607

101-1014-47  410

101-1016-41226

101-1017-48599

101-1018-43780

101-1018-43815

101-1018-46732

101-1099-343  48

201-1903-48598

zoi-igoa-as'zio

209-1603-43316

209-1603-43465

209-1603-43775

Account  Summary

Account  Name

OFFICE SUPPLIES

OTHER CONTRACTLIAL  s...

RETIREE INSURANCE

EMPLOYEE  TRAINING-AN..

FU EL

TELEPHONE

OFFICE SUPPLIES

FIELD StlPPLIES

PROFESSION  AL SERVICES

RETIREE INSURANCE

FUEL

RENT OF EQUIPMENT

TELEPHONE

OFFICE SUPPLIES

PROFESSION  AL SERVICES

OTH ER CONTRACTU  AL s...

RETIREE INSURANCE

UNIFORMS  LINEN-CODE  ...

EMPLOYEE  TRAINING-C...

FUEL

PRINTING/PUBLISHING

TELEPHONE

FIELD SUPP-CODE  ENF/...

RETIREE INSURANCE

uNIFORMS/LINEN-MUNI...

EMPLOYEE  TRAINING-M...

FUEL

RENT OF EQUIPMENT

TELEPHONE

FIELD SUPPLIES-MuNI  R...

M AINTEN  ANCE-REPAI  RS..

MAINTENANCE  VEHICLE...

RETIREE INSURANCE

TELEPHONE

OFFICE SuPPLIES

PROFESSION  AL SERVICES

RETIREE INSURANCE

TELEPHONE

RETIREE INSURANCE

FUEL

RETIREE INSURANCE

FUEL

REGULAR  BUILDING  MA...

RENT OF EQUIPMENT

TELEPHONE

FIELD SUPPLIES-FACILITY...

MAINTENANCE  CONTRA...

RETIREE INSURANCE

OTHER CONTRACTUAL  s...

UTILITIES

SOFTWARE  LIC/SOFTWA...

GENERAL  LIABILITY  INSu...

RENT OF PUBLIC FACILIT...

PROFESSION  AL SERVICES..

CARE OF PRISONERS-SIE...

FUEL

RENT OF EQUIPMENT

TELEPHONE

11 -'  2 0 2 5 l 'l  5 b  4 J A M

Payment  Amount

120.60

500.15

343.88

592.68

68.95

109.53

109.69

244.43

i,sgs.og

2,721.52

8,702.53

sog.og

1 ,191.53

102.C)6

2,400.00

55,101.00

242.68

65.01

733.43

378.21

50.00

214.32

314.25

1E14.44

817.92

638.14

1 ,118.77

2,446.78

133.81

2,025.67

1 ,000.00

294.45

205.34

49.86

166.40

16,904.13

617.32

169.10

154.60

304.63

515.08

817.98

2,476.73

74.04

108.22

2,107.68

53.82

474.32

37,37  4.64

158,495.62

1,440.38

3,592.80

1,975.00

1,512.70

1 ,100.00

148.58

498.40

259.77

F'ag-  14 =f !-



AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Account  Number

209-1603-43999

209-1603-44607

209-1603-47  415

209-1603-47  420

211-2003-42535

211-2003-44573

211-2003-44607

211-2003-47420

214-2503-41226

214-2503-44608

214-2540-43775

214-2540-60725

214-2560-60725

216-4503-42620

216-4503-43316

216-4503-43465

216-4503-43550

216-4503-43770

216-4503-44607

216-4503-44615

216-4503-47  420

216-4503-80810

294-5003-32393

295-4803-41226

295-4803-43465

295-4803-43775

296-2403-48598

zgg-zosi-ozio

303-4703-43775

315-7027-48598

315-8010-45600

320-6603-80860

340-7032-45600

360-7044-80860

380-7034-8t)860

380-7053-44607

403-1203-12918

ao.g-izog-+zg:rg

403-1203-12952

403-1203-90905

403-1203-90910

403-1203-90925

501-1803-34355

501-1803-47415

502-36m-41226

502-3601-42310

502-3601-42720

502-3601-43316

502-3601-43  465

502-3601-43735

502-3601-43770

502-3601-43775

502-3601-44606

502-3601-47  420

503-3702-41226

503-3702-42620

503-3702-42720

503-3702-43316

Account  Summary

Account  Name

OPERATING  COSTS

FIELD SUPPLIES

M AI NTEN  ANCE-REPAIRS..

MAINTENANCE  VEHICLE...

EMPLOYEE  TRAINING

UNIFORM  & EQUIPMENT

FIELD SUPPLIES

M AINTEN  ANCE-VEHICLE...

RETIREE INSURANCE

FIELD SUPPLIES - GOLF ...

TELEPHONE

CITY PORTION  SUB-RECIP..

MARKETING  SUB-RECIPI...

UNIFORM  LINEN-MUNI  ...

FUEL

RENT OF EQUIPMENT

ROADWAY  MAINTENAN...

SUBSCRIPTION  & DOES

FIELD SUPPLIES-STREETS

SAFETY EQUIPMENT

M AINT.VEHICLE/FURN/...

OTHER CAPIT  AL EQUIPM...

ST ATE LI BRARY GRANT-  ...

RETIREE INSURANCE

RENT OF EQUIPMENT

TELEPHONE

PROFESSION  AL SERVICES

Professional  Serv-BFAS...

TELEPHONE

ProfServ/Con-  B-23-CP-...

ENTITY M ATCH

NFRASTRuCTURE

ENTITY MATCH

INFRASTRUCTllRE

NFRASTRUCTuRE

Supplies/Equipment-  FY...

CWPA  PPRF-2613  TORC ...

CWPA  PPRF-2737  TORC ...

PPRF-5652  ELECTRIC TR...

DEBT SERVICE PRINCIPAL..

DEBT SERVICE INTEREST

COMMITMENTS  & OTHE...

OTHER CHARGES FOR SE...

M AINTEN  ANCE-REPAIRS..

RETIREE INSURANCE

PER DIEM-UTILITY  OFFICE

Employee  Trainin(;  & Tra...

FUEL

RENT OF EQUIPMENT

POST AGE & M AIL SERVI ...

SUBSCRIPTIONS  & DUES

TELEPHONE

OFFICE SuPPLIES

M AINTEN  ANCE-VEHICLE...

RETIREE INSURANCE

UNIFORM/LINEN-ELECTR..

EMPLOYEE  TRAINING-EL...

FUEL

11  l 2 0 ' 5 10 5 (i4  L A M

Payment  Amount

6,710.00

4,355.08

5 25.62

372.50

722.22

3,224.97

1 ,603.71

2,946.82

111.64

2,759.64

69.50

35,865.70

6,141.78

358.02

3,171.47

198.07

20,848.71

5,538.00

609.58

87.99

1,370.72

167,436.22

469.53

38.93

49.36

68.46

2,013.03

519.41

247.22

124,712.94

49,976.05

71,605.37

4,172.62

5 39.08

461,390.43

4,992.00

690.58

9,373.54

15,438.95

2,572.83

7,431.42

125.00

200.00

1 ,000.00

428.64

42.27

822.22

96.52

708.44

20,(X)0.00

2,060.39

203.75

1,706.30

94.81

822.53

42.00

600.00

1,411.97

P a g = 1 'i  i(  l '



AP EOM  REPORT  OCTOBER  2025

Account  Summary

Account  Number

503-3702-43465

503-3702-43770

503-3702-43775

503-3702-43815

503-3702-44607

503-3702-44613

503-3702-47  420

503-3702-48598

503-3702-50795

504-3803-41226

504-3803-42720

504-3803-43316

504-3803-43465

504-3803-43770

504-3803-43775

soo-asoa-aazgz

504-3803-43815

504-3803-44605

504-3803-44606

504-3803-44607

504-3803-44615

504-3803-48598

505-3904-41226

505-3904-42620

505-3904-42720

505-3904-43316

505-3904-43403

505-3904-43465

505-3904-43775

505-3904-43815

505-3904-44606

505-3904-44607

505-3904-44613

505-3904-44615

505-3904-45601

505-3904-47  415

505-3904-47  420

505-3904-48599

506-4005-41226

506-4005-43316

506-4005-43465

506-4005-43770

506-4005-43775

506-4005-43815

506-4005-44605

5(16-4005-44606

506-4005-44607

506-4005-44615

506-4005-48598

506-4005-48798

508-4303-30315

508-4303-41226

508-4303-43  465

508-4303-43775

508-4303-47  420

509-4403-43465

509-4403-43775

509-4403-47  420

Account  Name

RENT OF EQUIPMENT

SUBSCRIPTION  & DUES

TELEPHONE

SOFTWARE  LIC/SOFTWA...

FIELD SUPPLIES

NON-CAPIT  AL ITEMS

M AINTEN  ANCE-VEHICLE...

PROFESSION  AL SERVICES

WHOLESALE  POWER  co...

RETIREE INSURANCE

EMPLOYEE  TRAINING-W...

FUEL

RENT OF EQUIPMENT

SllBSCRIPTION/DUES

TELEPHONE

WATER  CONSERV  ATION...

SOFTWARE  LIC/SOFTWA...

CHEMICALS/LABORATO...

OFFICE SUPPLIES

FIELD SUPPLIES-WATER  ...

SAFETY EQUIPMENT

PROFESSION  AL SERVICES

RETIREE INSURANCE

UNI FORM/Ll  NEN-SOLID...

EMPLOYEE  TRAINING-SO...

FUEL

REGULAR BUILDING  MA...

RENT OF EQUIPMENT

TELEPHONE

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

FIELD SUPPLIES-SOLID  ...

NON-CAPIT  AL ITEMS

SAFETY EQUIPMENT

WASTE  DISPOSAL

M AINTEN  ANCE-REPAIRS..

M AINTEN  ANCE-VEHICLE...

OTHER CONTRACTu  AL s...

RETIREE INSURANCE

FUEL

RENT OF EQUIPMENT

SUBSCRIPTION  & DUES

TELEPHONE

SOFTWARE  LIC/SOFTWA...

CHEMICALS/LABORATO...

OFFICE SUPPLIES

FIELD SUPPLIES-WASTE...

SAFETY EQUIPMENT

PROFESSION  AL SERVICES

VILLAGE  OF WILLIAMSB...

GOVT.  GROSS RECEIPTS ...

RETIREE INSURANCE

RENT OF EQUIPMENT

TELEPHONE

MAINTENANCE  VEHICLE...

RENT OF EQUIPMENT

TELEPHONE

MAINTENANCE  VEH/EQll..

11 ;  4;  2 I] 2 5 10 5 6 C  "  M

Payment  Dates:  10/1/2025  - 10/31/2025

Payment  Amount

123.40

1,860.00

271.48

110.80

75,360.70

596.48

904.79

14,252.90

363,742.81

675.56

1,061.90

2,373.16

49.36

9,699.64

270.53

1,249.41

110.80

1,692.17

170.95

9,016.05

212.07

9,176.78

1,077.68

381.61

630.50

a,sai.zg

10,759.21

153.58

160.80

610.80

80.26

1,188.34

40,401.37

465.62

117,425.97

286.40

1,311.08

5,375.28

337.68

873.51

404.98

7,068.50

377.33

110.79

6,915.86

112.43

1,550.35

212.08

5,954.41

3,153.70

868.86

90.96

3,204.85

69.50

952.01

80.94

558.55

300.00

Pag=  lo  tif  17



AP EOM  REPORT  OCTOBER  2025 Payment  Dates:  10/1/2025  - 10/31/2025

Account  Number

509-4403-48598

600-7003-41226

600-7003-42620

600-7003-42720

600-7003-43316

600-7003-43465

600-7003-43775

600-7003-44607

6(X)-7003-44626

600-7003-47  420

Account  Summary

Account  Name

PROFESSION  AL SERVICES

RETIREE INSURANCE

UNIFORMS/LINEN

EMPLOYEE  TRAINING

FUEL

RENT OF EQUIPMENT

TELEPHONE

FIELD SUPPLIES

VEHICLE  TIRES

M AINTEN  ANCE-VEHICLE...

Grand  Total:

Project  Account  Key

"None"

Project  Account  Summary

Grand  Total:

11 i -l I 2 0 2 5 10 R r'. 4 -. A M

Payment  Amount

18,808.14

403.08

226.09

2,8 €)3.84

303.27

74.04

234.86

1,263.47

645.09

16,518.24

2,141,716.79

Payment  Amount

2,1  41,716.79

2,141,716.79

Pai3= 17 is( ! .1



,, € ,IIY  Oi-  T[)UTtl  O[)  € ,(!%I!![0U[!%I(,[%
AGENDA  REQUEST  FORM

rxccrixaoorc:ryovemberig,:>ozsAge"daI'em#:g
b-  <

SUBJECT:  Purchase report of items between S20,000 and S60,000
DEPARTMENT: Finance/Procurement/Managers
DATE  SUBMITTED:  November  13,  2025

SUBMITTED  BY:  Jocelyn  Holguin,  Chief  Financial  Officer

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

Summary/Background:

G. Consent  Calendar  Item #6 Purchase  report  of items  between  $20,000  and $60,000-Managers  Report:  Well  1- Water

GO Bonds/  Mauldin  Drilling

GO BOND  2024  WATER  BOND-WELL  1 REPAIR-MAULDIN  DRILLING

Recommendation:

Per  the  attached  documentation  the  City  issued  a Sma//  Purchase  Determination  to  utilize  GO Bonds  2024  to

repair  Well 1 due to a failed  pump. There has been a series of Well system issues that  have recently
occurred,  and  the  City  is taking  corrective  measures  to  ossure  the  residents  experience  minimal

interruptions.  Under the City Managers  guidance, we moved  forward  with Mauldin  Drilling  to assist on the
repairs  for  Well 1. Thank you.

Attachments:

*  Small  Purchase  Determination  13-1-125  of  the  New  Mexico  Procurement  Code

*  Supporting  Quote  and  Bond  Release  Form  GO Bond  2024

Fiscal  Impact  (Finance):  Yes

Yes, see  attached:  $41,833.65

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  IZ Traci  Alvarez,  Assistant  City  Manager

Reviewed  by:  € City  Clerk  [E Finance  € Legal  [X Other:  Jamie  Formen,  Interim  Water  Supervisor

FinalApproval:  [g City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No.  -

Continued  To: - Referred  To:  -

€ Approved  € Denied  € Other:  -

File Name: CC Agendas 11/19/2025



Howl Ilecli/er
lltisw

4mmrdri Forrister
Mtiiaor Pro-Tem

I/cirrr  Jo l"tdrf

( 'mmn/sittmcr 5/)-f Sims  St.

Trmli  or  Consequentaes,  ,!iat'h' Me.vico  8 791H
P: 575$4-6673  * F:.S75-89s-Tb7

W@i'W.ltlrtaHln.t)rg

I}cstjits' Uitt'hcl{
( ariismiiiishirrcr

hiHri (locyuwr
Cotyimissioiier

(itrrv  Hltitt4rcud

( its' €ltourpcr

})ROCURF,MENT  MEMO  Xl'El,I,  #l

Nt'is cinlx:r  l O. 2025

)'n 'vl"linm  It tvlav  ('unccrn:

RF,: 13-1-125  SMALL  I)URCHASE  MAlil.,DIN  I)RILLING  I,LC-WATER  J30NI)

lalic C'ity  sliall  t'ie utiliziiig  tlic  procurcmem  coclc  to )'imcure  i)ic sci'viccs  oD4auldiii  l)rilling
LL(a. Iahc ('ily  lVcll  #l has a failed  )'uiinp  and tl'ic C'ih'  is conducting  elTtii'ts  to keep ll'ic
con'imunity latinctioi'iing isii)i the best ofaour abilitics. 'llic C'il>' svill be ulilizing tlic \tlt"ater  (in
Bond loan #1)I'Rt'-64672(324 to cover tlie cxlicnses  associalcJ svilli t)iis time scnsitiie
procurcincnl.

l'lic  request  is taor 541 83.at65 including  NM  (iR  l' (ill(l  Huiid  rct)uircmcnt.  Based  (m tlicsc
coiiditiuns a Sinall I)urct'iasc Determination has tieen issued in acccirdancc svit)i tlic 1'+rocurcincm
code.  ))lease  S('L' uttaclicd  su)iportii'ig  inaterials.

l'imcr  13-1-125  Small  Purcliascs.  A central  purchasing  office  shall  procure  sen'iccs,
construction  or  items  of  tangible  personal  property  luiving  a value  not  exceeding  sixty
t}iousand dollurs (S60,0€)0), excluding applicable state and local gross receiHits taxes. in
siccordimce  ivith  the  iipplicable  small  purchase  rules  adopted  by the  secretary,  :i local
Biuhlic liody tar a central purcliasixig  oflice tliat has the iuithorily  to issue rules.

SlloLll(l tlierc be ai'iy qucstioi'is or concems. Iilcase contact me directly. Thcu'ik :l'oll.

llest  Regard

.lnccl> n I Iolguin
( aliid'  Financial  Ol"licer  (('F())

jhulpum  ti'torcnn-i.urq

5 75.7  40.7323

('C:  (i.  l'i'liiteliead.  S4anagcr.  -T. Alirirex.  ASSiStilllt  Cit> Manager.  J. tcirein;in.lmci'in'i  l)i'aier  Strpcri iiui'
iuid  ( Slisaaisliiina.  Cliictal)i'ocurcincnt  Oi-ficer



f'i'l:mlJii'i  Drilling.  L1C'

Date EsUmate  #

I I I(i 21)25 fi-l  2

)).0.  Boy 131

l'v'illiamsl:iurg.  Nfvl 87942

Name  / Address

('it> ul' I iiilli  or Conqelticnccs
5115 S:IT1S St.

-f riiih  Or ('oniicrlttcnccs.  X: xl 8 7901

Prolect

Description Qty Rate Total

ll'i:11 h I

Ptill  tilJ  t'tiinp

( lean ucll  uiili  aii' cnin1iicsqnr
475S31)1)-.1 311 Hl'  suliincrsililc  1'nimp 460V  3 ph
b" cliccli  s tili  c
Nci'i  li" liliii:k  l&(  tlrup  pipc

Inqitilliition  ni'cquiliiricin
I-liiml

 i

.,iSri,{l,mtl

I

4.21)11 Ill)

6.1XX1 011

14 ,871)Jl(1

I..'i 51).01)

7.-15(l.011

4._!(10.01)

2.3hll.l)1)

I

4,2111) Of) I

6.1)1)0.1111 I

11.)l'.(l  till  ,

l.',50  (II)

7.451) ill)

4.21111.110'l

2.3(il)  IIO I

Subtotal  s_ni,.istinii

Sales Tax (8.375'!/o) =;B4(13 (,5

TOtal  S41.8;3.li5

it

Estimate



City  of  Truth  or Consequences
505 Sims  Street

Truth  or Consequences,  New Mexico  87901
City (575)  894-6673  a Fax (575)  894-7767

WATER  GO BOND  2024 PRE-RELEASE  FORM
VENDOR  NAME:  MAULDIN  DRILLING,LLC

ADDRESS:  POBOXl31WlLuAMSBURG,NM87942
CONTACT#:  575-894-3192

ATT  ACH  TASK  ORDER  /QUOTE
TASK  ORDER  NO  9/30/2025

VENDOR  QUOTE#  642
$41,833 65

LOAN  #PPRF-6467

2024  for  Expense

SUBMITTED

FOR
PAYMENT  ON:

I

WATER

BOND
$250,000.00

Authorized  Signature:  Tro  Alm  Daie:  11"7-2025

Plcase note: Must laollow llie Procurement Code accordii'igly.  For auditiiig liur)xiscs,  your
bt'+nd liaymcnl  will tic )ie)d in a separate trust account and inay only tie released to the
person  whose  name  appears  on tliis  form.  l-hc  City  ofl"  or  C itoill deduct  tlic  cost  ofany
damages.  Iftlle  COSt eXcce(IS  tile  originai  TaSk  Orcler,  al'l additiOilal  taSk order  an(l  qllOte  (S)

slaiall be prosided by vendor. fortracking. adjustinents and I:iaymcnts.

OFFtC1'E  LTSE ONI.'l'

[I]ReFund Full Ainount-Iiwoices Sent tci Traci Alvarcz: i:ih arcx (/ iurnm.oi'x
i'imount  held  due  to: €  })roperty  dainage  $

€  Work  iiot  coinpleted

€ Oher/Amount  $

Coinn'iission  Approval  (Ovei'  $20 t)iousand):

"'l]l  l,ieu  of  a })urchase  Oder  this  Ft'irm  is for  payments  to be s



@ Outlook

Water  conservation  - LOVES

From Wl'utel'iead, Gary <gwhitel'iead@torcnin.org>

Date Mon 11/3/2025  5:54 PM

To Forei'nan, Jamie <jforei'nan@torcnm.org>;  Renfro, Sonya <srenfro@torcnm.org>;  Smit)i, Buster
ebsmitl'i@torcnm.org>;  Hechler, Rolf <rhechler@torci'im.org>;  Munoz, Jolianna <jn'iunoz@torcnm  org>;
Gaston, Carrie <cqaston@torcnm.org>

Cc Easley, Bo <beasley@torcnm.org>;  Alvarez, Traci <talvarez@torcnn'i.org:x;  Munoz, Joiianna
gmunoz@torcnn'i.org>;  Holguin,  Jocelyn <jholguin@torcnm.org>;  Jaime Rubin <jrubin@zianet.com:>;

3ezzys@yahoo.com <jezzys@yahoo.com>

Hello  All,

As some  of you may  be aware,  the  city  water  department  has 3 wells  that  are now  out  of  service.
Well2-binderconstruction.  Welll-failedpump.  Mauldingdrillinghasprovidedaquoteandis

Preparii"ig  to install  this  week.  Well  6 failed  today.  -  This  may be simple.  Maulding  drilling  will  pull
Well  6 tomorrow.  Mabilding  thinks  it could  be an electrical  problem.  The repair  could  be simple  unless
Tlie  pcimp  has failed.  If well  6 requires  a new  pcimp,  repair  will  be next  week.  Our  2 active  wells  are
Producing  approximately  700 GPM. We will  continue  to monitor  the  tank  levels.

We are currently sellin@ water via a hydrant meter to LOVES for construction purposes. We have
reached  out  to

'rhe construction  manager  and request  a full  STOP on this  delivery  method  until  we can get one (1) of
our  well

Back online.

Jamie  and Sonya;  please  make  the  necessary  arrangements  to provide  reclaimed  water  at the  truck  fill
LOVE project.

Please  ineter  the water.  I will  work  out  the  details  to  provide  them  with  this  water  for not  more  that  7
days at no cost

-l-o offset  the  inconvenience  for  hauling  water.

Gary  Whitehead

City Manager

401 McAdoo

Trcitli  or  Consequences,  NM 87901

575-894-6681

S7S-740-7649  Cel)



CITY  (IF  It)UTII  O[)  (;4D!%S[OU[S(,[%
AGENDA  REQUEST  FORM

wccrixaoorc:xovemberig,zo;>sAge"daI'em#:Hal

SUBJECT: Resolution  No. 22 25/26  Budget  Adjustment  Request
DEPARTMENT:  Finance  Department

DATE  SUBMITTED:  November  13,  2025

SUBMITTED  BY:  Kerin  Salcedo,  Accounting  Officer

WHO  WILL  PRESENT  THE ITEM:  Jocelyn  Holguin,  Finance  Director

Summary/Background:  Reconciling  Budget  Adjustments  Requests  (based on Chapter  6, Article  6 NM Statute)
needed  for budget  adjustments,  increases,  and  decreases  per  attached.

Recommendation:

Approval  Resolution  No. 22 25/26  Final Budget  Adjustment  Requests  for Fiscal Year 2025-2026

Attachments:

Resolution  No 22 25/26

*  Schedule  of  Budget  Adjustments,  Supporting  Documentation

Fiscal  Impact  (Finance):  Yes

Changes  in funding  as presented  on the  Department  of  Finance  and  Administration  Schedule  of  Budget

Adjustments

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  [X Department  Director

Reviewed  by:  g City  Clerk  [Z Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  % City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  liere  to eiiter  text.  Ordinance  No..

Continued  To: . Referred  To:  .

€  Approved  €  Denied  € Other:.

File  Name:  CC Agendas  11-19-25



RESOLUTION  N0.  22 25/26

A  RESOLUTION  REQUESTING  FINAL  BUDGET  ADJUSTMENTS  IN  THE  REVENUE

AND  EXPENDITURE  BUDGET  FOR  FISCAL  YEAR  2025-2026.

WHEREAS,  the  final  budget  for  was  approved  by  the  City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  pursuant  to Chapter  6, Article  76 NMSA  1978;  and

WHEREAS,  the City  Commission  in  and for  the City  of  Truth  or Consequences,  State  of  New

Mexico  needs  to adjust  the current  approved  budget  for  Fiscal  Year  2025-2026;  and

WHEREAS,  said  budget  was  adjusted  on the basis  of  need  and  through  cooperation  with  all  user

departments,  elected  officials  and other  department  supervisors;  and

WHEREAS,  the official  meeting  for  the  review  of  said  documents  was  duly  advertised  in

compliance  with  the State  Open  Meetings  act;  and

WHEREAS,  it  is the  majority  opinion  of  this  Board  that  the adjusted  budget  meets  the

requirements  as currently  determined.

NOW  THEREFORE,  BE  IT  RESOLVED  that  the City  Commission  of  the City  of  Truth  or

Consequences,  State  of  New  Mexico  hereby  adopts  the  budget  adjustment  hereinabove  described

and  attached  and  respectfully  requests  approval  from  the Local  Government  Division  of  the

Department  of  Finance  and Administration.

PASSED,  ADOPTED  and  APPROVED  this  19th  day  of  November,  2025.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer



Dcparimcnt  of  Finiuicc  and Administmtion

Local Govemment  Dmsion

Finiuicial  Miuiagcmiint  Buicau

SCHEDULE  OF BUDGET  ADIUSTMENTS

For  Local  Government  Division  use  only:

DOCUMENT

NUMBER

FUND ACCOuNT'STRING ACCOUNT  NAME

I
REVENUE,

EXPENDITURE,  or

rRANSFER  (TO  Or FROTh

I

AF'PROVED
I BLIDGET

ADJLISTMENT

l INCREASE ADJuSTED

BUDGET PURF'OSE

I
1 294 294-5003-32394

Li5tary-State  In Aid  Grant

Rev
Revenue $ $ 15,000 $ 15,000 Libraiy  State  In Aid Giant  FY26

294 294-5003-80835
Library-State  In Aid  Grant

Exp
Expense s $ 15,000 $ 15,000 Library  State  In Aid Grant  FY26

2 312 312-7066-32375
R&R  Airpori-Other  State

Grant  TCS-26-01
Revenue $ $ 20,000 $ 20,000 NM DOT  FY26  Grant  TCS-26-01  Au'field  Mainienance  & Consumables

312 3i2-70BBA74j5
R& R AiBof-Maint

Grounds  /Roadways  TC!>

26-01

Expense $ $ 20,000 $ 20,000 NM DOT  FY26  Grant  TCS-26-01  Airneld  Maintenance  & Consumables

312 312-7066-456[)0
R& R Airpod-Entity  Match

TCS_26-01
Expense s $ 23)[)0 $ 2,000 NM DOT  FY26  Grant  TCS-26-01  Airfield  Maintenance  & Consumables

312 312-7066-39935
R& R Airpon-TransTet  In

TCS_26-01
Revenue $ $ 22,000 $ 22,000 NM DOT  FY26  Grant  TCS-26-01  Adeld  Maintenance  & Consumables

101 10ls099-49930 GF-  Transfer  Out Exoense $ 2 547  933  00 $ 22,000 !! 2 569  933 NM DOT  FY26  Grant  TCS-26-01  Aiffield  Maintenance  & Consumables
101 101-1099-39935 GF-  Transfer  In Revenue s i 124  949  00 $ 20,000 S 1.144  949 NM DOT  FY28  Grant  TCS-26-01  Aufield  Maintenance  & Consumables

312 312-7066-49930
R&R  Airport-Transfer  Out

TCS-2a-ot
Expense s $ 20,000 $ 20,000 NM DOT  FY26  Grant  TCS-26-01  Aifleld  Maintenance  & Consumables

3 299 299-7067-32375
AS-Prol  Serv  Vet  Med

SB57
Revenue s $ 40,000 $ 40,000 NM Board  of Vetennary  Medicine  Grant  FY26

299 299-7067-48598
AS-Other  State  Grant  Vet

Med SB57
Expense $ $ 40,000 $ 40,000 NM Board  oT Vetennay  Medicine  Grant  FY26

4 299 299-7052-32375
PD-Staie  Crant  Cnsis

Intervention
Revenue s $ 41,476 $ 41,476

2022-2023  Byme  Staie  Cnsis  Intervention  Program  Giant  151"BJA-23-GG-

00024-BSCI

299 299-7052-40110
PD-Salary  & Wages

Cnsis  Intervention
Expense s $ 183)00 S 18,000

2022-2023  Byme  State  Cnsis  Intervention  Program  Giant  15PBJA-23-GG-

00024-BSCI

299 299-7052-42310
PD-Travel  Cnsis

Inierveniion
Expense s $ 1,000 S 1000

2022-2023  Byme  State  Cnsis  Intervention  Program  Grant  15PBJA-23-GG-
00024-BSCI

299 299-7052-43999
PD-Other  Costs  Cnsis

Injervention
Expense s $ 736 S 736

2C122-2023  Byme  Sta(e  Cnsis  Injervenffon  Pmgram  Grant  j5PBjA-23-GG-

00024-BSCI

299 299-7052-48599
PD-Conh'actual  Services

Cnsis  Intervention
Expense s $ 21,740 $ 21,740

2022-2023  Byme  State  Cnsis  Intervention  Ptogam  Grant  15PBJA-23-GG-

00024-BSCI

5 101 101-1001-40125 Clerks-Overtime Expense S 200  00 S 300 $ 500 Budqet  Short  Fall

101-100i-43465 Clerks-Rent  of  Eauio ExgBl'gg $ 3 000  00 S 3.000 $ a.ClOD Budael  ShM  Fall  Sharp  Ranfal  Fees  & Ovaraaes

101-1001-48599
Clerks-Other  Contractual

Serv
Expense $ i,31500 $ 4,700 $ 6,015 IWORQ  subscnption  upgrade

6 293 293-5103-37388
Vet  Perp-Columbanum

Rev
Revenue s $ 775 $ 775 Budget  Short  Fall

6 293 293-5103  4810
Vat  Peip-Columbanum

Exp
Expense $ $ 775 $ 775 Budget  Shirt  Fall

s

ATTEST:

AngelaTones,Clerk-Treasurer  (Date)  RolfHechler,Mayor  (Datel



Salcedo,  Kerin

From:

Sent:

To:

Cc:

Subject:

Attachments:

Alvarez,  Traci

Friday, November  7, 2025  2:06 PM

Salcedo,  Kerin

Holguin,  Jocelyn;  Whitehead,  Gary

BAR Request  - 11-19-2025

2. TCS-26-01  AIRFIELD  MAINTENANCE  CONSUMABLESExecuted.pdf;  2. FY26 Library

State  Grant.pdf;  3. 1102370Construction  Agreementsigned  by legal.pdf

Good  afiernoon.  I<erin

Would  it be  possible  to  add  these  to  the  BAR  for  the  meeting  on 11-1  9-2025?  I have  attached  the  applicable

documents.  (I might  have  sentyou  one  ofthese  already)

Grant  agreement  is fully  executed  -  wiLL be presented  to  Commission  on 11-19  for  acceptance.

Grant  agreement  is fully  executed  -  will  be presented  to  Commission  on 11-19  for  acceptance.

NM.DOTTranSp0rtatiOnA%ae,qB@tiu6'm'PrOgramQ('141.ptiant.Agr9.ementCN110sa70*-STREETS ol"S 9's{GjCi *L
d555,,937.00  ($474,990.7,3-Grant/I$8(',844;;1 l.Maite%)i-  We might use some oratt  in kindsetvices  for the match
8mOunt

Grant  agreement  Will  be presented  tO Commission  On 11-19  far  signature  and  then  submitted  tO NMDOTfOr  final

execution.

Thank  you  for  your  assistance

Traci

Traci  Alvarez

Assistant  City  Manager

City  of Truth  or Consequences

505  Sims S+ree't

Truth  or Consequences,  NM 87901

(575)  952-0565

https://www.torcnm.org/
t

1
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Docuslgn  Envelope  l[): 0349831F-8995-4133-BB93-EA7CBAB9DFDF

State  Grants-in-Aid  to I)ublic  Liliraries  Agreement

For  FY2026

This  Agreement  is entered  i'i'ito on the date  of  last signatirc,  bclow,  by and between  tl'ie New

Mexico  State  Library,  hereinafter  called  NMSL,  and Truth  or  Consequences  Pure  Library  ,

located  in T  or  C,  NM  , hcreinafter  called  tlie  Recipient.

WHEREAS,  tlie State  Librarian,  tL'ie division  director  ofNMSL,  is required  to administer  grants-

in-aid and encourage local librat7  service and generally promote an effective statewide library system
under  NMSA  1978,  Section  18-2-4;

WHEREAS,  Section  18-2-4  also requires  the State Librarian  to make  rules and regulations

-necessary  to administer-NMSL  statutory  provisions-and  the State  Librarian  has adopted  sucli  rules  for

distibuting  state grants-in-aid  to public  libraries,  codified  as 4.5.2  NA/IAC;  and

Wl-IEREAS,  NMSL  has determincd  tliat  Recipient  qualifies  for  a state grant-in-aid  under  4.5.2

NMAC.

THEREFORE,  tlie  Parties  agree  to the following  terms  and conditions:

I. NMSL  agrees  to pay the Recipieiit  a grant  in an amount  not  to exceed

Fifteen  Thousand  Dollars  and  No  Cents

($15,000.00  , ) to support  Recipient's  library  collections;  library  staff  salaries;  libraiy  staff

professional  development;  libraiy  eqriipment;  or  other  operational  expenditires  associated  with

delivety  of  libraiyseiavices  as defined  in Section  4.5.2.7(B)  NMAC.

II.  Tlie  Recipient  agrees to:

1. Use the grant  only  for  library  collections;  library  staff  salaries;  library  staff  professional

development;  libraiy  equipment;  or otlier  operational  expenditures  associated  with  delivery  of

library  services,  as those  setavices are defined  in 4.5.2.7(B)  NMAC;

2. Continue  to comply  with  4.5.2  NfVlAC  and  other  stat-iites  and rules applicable  to developing

libraries  or  public  libraries;

3. Engage  in  good  communication  and the exchange  of  information  with  NMSL  regarding  libraiy

activities  and  the grant's  use;

4.  Expend  the grant  according  to the rules  outlined  in 4.5.2  NMAC,  attached  liereto  as Attachment

A;

5. Fully  expend  state  grants-in-aid  fiuids  before  June  30,  2026;

6. Failure  to fully  expend  state  grants-in-aid  funds  before  Jxu'ie 30, 2026,  will  result  in  denial  of  fiscal

year  2027  state grants-in-aid;

7, In tlie event  of  an extension,  tliis  agreement  will  continue  tl'irougli  tlie life  of  the grant  and

subsequent  extensions  unless  terminated  by  any  party;

8. No  later  tliau  August  12,  2026,  provide  NMSL  with  a report  on liow  the grant  was  expended  as

pait  of  the  Recipient's  annual  report  for  the  fiscal  year;  and

I u l' 2

r'i'2(i  Skalc Griinls-ii'i-lid  Griinl  ;Igrcci'iicn(



Doaualgn Envelope 10: 0349631F-8996-41  33-B893-EA7CBAB9DFDF

9, Sign and return tbis ABreement  to NMSL within 60 days 'ffom receipt of the Agreement, which
shall be calc'i'tlated from tbe date of  postmarlc or electonic  postmarlc. If  Recipient  does not
sulimit  t'his Agreement  within  the required  time period,  Re:cipient  forfeits  tlie grant
allocation,

IIl  If  the parties dispr'ite the terms of  tbis Agrecmcnt,  the Recipient  arid NMSL  hereby agree to arxd

consent  to New  Mexico  state coutt  jririsdiction  to address the dispute,

IV, The Laws  of  New  Mexico  shall  goveitx this Agreemerit,

V. Teimination  for  Laclc of  Appropriations.  The terms of  this Agreement  are contingent  upon  sufficient

appropriations  imd authorization  being made by tlie  Legislatitre  of  New  Mexico  foi: the performance

ofthis-Agreeinent  Ifsufficientappropriationa  andaulhorizationarenotmadeby-tlie-Legislaturehthis

A@eement  shall terminate immecliately upon written notice being given by NMSL to the Recipient,
NMSL's  decisiori  as to whether  sufl'icient  appropriations  are available  shall be accepted by the
Recipient  and shall  be final,

The  Recipient  by its  signature  below  certifies  that  the  Recipientwffl  xise the grant  money  only  for

the uses specified  in  this  Agreement  andwill  eomplywith  all  other  applicable  requirements  of  this

Agreement,

Recipient  Signature  .
rslgiigd I>y.

Dlate:  10/17/2025

My  signature  above verifies  that I am an authorized  agent with  authority  to entet into
X alegalconttactwiththeStateofNewMexico,

PrintNai'neofAuthorizedAgent;  ROlfHeCfil8f'

Official  Title  ofAuthorizedAgent:  Mayor

NMSL  Signature

Date: 10/17/2025

New  Mexico  State Librariai'i  Print  Name: Eli  Guinnee

2 ola2

F'Y2(i Sl<ili.i  Griima-in-Aid  Grant ;lgrccmant



Dccusign  Envelope  ID: 034%3'lF-8995-4'l33-B893-EA7CBAB9DFDF

State  Gyants-in-Aid  Expenditures  Guidaxuce  Sbeet

Tlic  state  aid prograin  is intcndcd  to suppleineiri  and  errccmrage  local  cffort  in providing  local  library  scrvicc

and is not  intended  to be a m;iin  source  of  o)'ierating  revenue.

Tlie  4.5.2  New  Mexico  Adn'iinistralive  Code  (NMAC)  govems  State Grants-in-Aid  to New  Mexico  public

libraries.  Recognized  public  libraries  must  meet  all  eligibility  reqriirements  outlined  in the 4.5.2  NMA_C  to

receive state aid. ALL state aid funds inust be [LlllY expended or encun'ibered bt':fore June 30 each year.

Tl'iis  is not  an cxliaustivc  list  of  allowablc  and non-allowable  cxpcnditurcs.  If  you  liavc  qricstions  as liow  to

expend  state aid grant  funds,  contact  tlie  Library  Developinent  Bureau  prior  to making  pircliases,  1-800-

340-3890/ SL.Dcvclopmcnt@dca.nm.gov

Aulowable Expenditures - State aid9be  used for: '
I

*LibraiyCollections  i
I

o  Iteins  traditionally  available  at tl'ie librai'y  and intended  for  public  rise, such as books,  e-books,  ,

at'idiobooks,  DVDs,  CDs,  electronic  and digital  inedia,  licensed  databases  (e.g.,  ancesti'y.con'i,

mango  languages),  etc.

o  Non-traditional  circulatiiig/educational  iten'is  may  also be allowable,  e.g., board  gaines,  sewittg

machines,  cake  pans, cookie  cutters,  etc. Contact  tlie  Developn'ient  Bureau  witli  questions.

*  Library  Staff  Salaries

o  Regularlibrarystaffsalaries[ortl'ieirworkwitliintlielibrary.Payingapart-tii'ite/substitutelibrary

staff  member  or a suinmer  intexi'i  may  also  be allowable.

*  Library  Staff  Professional  Development

o  Libraiy  staff  to attcnd  in-statc  (c.g.,  NMLA)  ai'id orit-of-statc  lilyrai'y  confercnccs  (e.g., ALA,
MPLA,  A_RSL, PLA,  etc.),  aiid  otlier  libraty-related  training  and workshops  (e.g.,  youtli  services

worksliolis, etc.). Tl'iis inciudes rcgistration and travel costs (including lodging & meals).

o  Library  staff  training  (in-person  ai'id onlii'ie)  that  relates  to librai'y  sex'vices/issues,  is orgatffzed  and

hcld  at tlie librai'y,  or oti'icr  locations,  etc.  i'i"iay  also bc allowablc.

s Library  Eqtiipn'ieiit

o  Eqriipment  associated  witli  n'ieeting  tl'ie information  needs of library  patrons  such as public

computcrs,  printers,  wirclcss  routers,  scanncrs,  software,  and  rclated  periplierals,  etc.

e Other  Opcrationa)  Expci'iditurcs  ,Associatcd  with  Delivery  of  Libraty  Scrviccs

o  Expenditures  associated  witli  tlie  delivei'y  of  library  services,  SLICII as tlielibrary's  catalog,  library

program  sripplies,  library  electric  bill,  librai'y  phone  bill,  directional  signage,  copy  paper,  security

costs,  etc.

o  Contracts  directly  related  to tlie  deliveiy  of  basic  libraiy  sei'vices  to patrons,  including  educational

progi'am  subject  inattcr  experts.

%,  ,  . ,,,  ,,  ,,  ,  ,  ,,  -  , -  %,  I II II 111111111$ ,,  ,4  ,,,

G6t=.vamm lAmo  k!aw.-.4MtnvhhlaUxzaypndlihtr4  a4k:i
%la  F  fl&ft%  1% lPlffiTl  k affifPjI  f Plj'e  laFT  ?11Y  ffiFia-  oa 'asss  a a  Iff  '  N

Statc Grants-in-Aid  Expcnditircs  Guidiincc Sl'icct -  Rcviscd  Jtily 2025 I ol'2



Dccusign  Envelope  ID: 0349631F-8995-4133-B893-EA7CBAB9DF € F

Non-AINowable  Expenditures  - State  aid  Q  be used  for:

e Administrativeorindirectcxpcnsesstichasbudgeting,accounting,linancialmanagcment,in('ormatioxi

SyStenlS,  data processii'ig,  legal  services,  libraiy  staff  fringe  benefits,  library  staffperformance  bonuses,

or similar  expenditures,  etc.

*  Food,  giveaways,  incentives,  prizes,  college  classes  for  individual  library  staff  (i.e.,  libraiy  staff  tuition

rein'ibursement),  library  decorations,  library  staff  fiiriiiture,  recreational  rentals/):iurcl'iases  (e.g.,

bouncy  liouses,  party  supplies,  pony  rentals),  or  similar  purcliases,  etc.

a Operational  expcnditures  tliat  do not directlv  relate  to meeting  tl'ie infoiinatioxi  needs or tlie deliveiy  '

of  basic  library  services  to library  patrons,  i.e., tl'ie cost  of  parties,  receptions,  fimd-raising  events,  otlier

social  fimctions,  libraiy  building  maintenance,  toilet  paper,  paper  towels,  cleaning  supplies  and

equipmer'it  (e.g.,  vacuums,  inops,  brooms,  trasl'icans,  etc.)  paint,  or  sii'iiilar  expenditures,  etc.

@ Capital  improven'ients  and construction.

State Grants-in-Aid  Expcnditurcs  Gtiidiuicc  Sl'iccl - Rcviscd July 2025 :! ol'2



Docusign  Envelope  ID: 0349631F-8995-4133-B893-EA7CBAB9DFDF
Attachment  A

Administrative code is sub,ject to change. Please abvci3is chedc for  the most up-to-date ioersion oidine.

TITLE  4 CULTURAL  RESOURCES

CHAPTER  5 ST  ATE  LIBRARY

PART  2 STATE  GRANTS  IN AID  TO  PUBLIC  LIBRARlES

4.5.2,1  TSSUmG  AGENCY:  Department  oF Cultural  A['fairs,  New  Mexico  State Libraty  Division.

[4.5.2.  l NMAC  - Rp, 4.5.2.1 NMAC,  6/1/20  16]

4.5.2.2  SCOPE:  Public  libraries  and developing  public  libraries.

[4.5.2.2  NMAC  - Rp, 4.5.2.2  NMAC,  6/1/2016]

4.5.2.3  STATUTORY  AUTHOluTY:  Subsection  I o(' Sectioi'i  18-2-4  NMSA  1978 dirccts  tl'ic state librarian

to make rules  and  regulations  necessary  to adinii'iister  tl'ie division  aiid as provided  by law. Subsection  B of  Section

18-2-4  NMSA  1978 directs  tlie state librarian  to administer  graiits-in-aid  arid encourage  local  library  services  and

gcnerally  promote  an cffcctivc  statcwidc  library  systei'ii.

[4.5.2.3 NMAC - Rl:i, 4.5.2.3 NMAC, 6/1/2016]
4.5,2.4  DURATION:  Peimanent.

[4.5.2.4  NMAC  - Rp, 4.5.2.4  NMAC,  6/l/20  16]

4.5.2.5  EFFECTIVE  DATE:  JLIIIC 1, 2016  unlcss  a lalcr  date is citcd  at tlic cnd of  a scction.

[4.5.2.5  NMAC  - Rp, 4.5.2.5  NMAC,  6/1/2016]

4.5.2.6  0BJECTIVE:  The  objective  of  tliis  tule  is to describe  the state grants  in aid to public  libraries  program

(hereinafter  "tlie  state aid progran'i")  ai'id to establish  criteria  for reviewii'ig  and awarding  tlie grai'its. The  purpose  of

thc state aid  program  is to providc  financiai  assistance  tliat  encourages  and supports  public  librax'y  service  by public

libraries  and developing  public  libraries.  Tlie  state aid program  is intended  to supplement  and encourage  local  effort
in providing  local  library  service.  Thc  state aid program  consists  of  developiiig  librai'y  grai'its  and  ptblic  library  grants

tliat may bc used for:  librai'y  collcctions;  library  staff  salaries;  library  staff  profcssional  dcvelopmcnt;  library

equipment;  or otlier  operational  expenditures  associated  witli  delivery  of  library  set'vices.

[4.5.2.6  NMAC  - Rp, 4.5.2.6  NMAC,  6/1/2016]

4.5.2,7  DEFINITIONS:

A.  "Annual  report"  i'i'icans  a rcport  scnt once a ycar  from  a public  libraiy  or dcvcloping  )ibrary  to thc

state library.  An  anmial  report  sliall  at least accomplisli  tlie following  tasks:

(l)  provideinForinationintl'ictiinc,inanner,andformprescriliedbytliestatelibraiy;

(2)  dcscribc  prior  fiscal  ycar's  activitics,  including  income,  cxpcnditurcs,  statistics  on collections

and sei'vices,  and compliance  witl'i  state aid  program  criteria;

(3)  becertifiedbytlielibraryastotlieaccuracy,completeness,andtruthfulnessoftheinformation

providcd;  and

(4)  be approved  by and on file  at tlie state library.

B.  "Basic  library  servtces"  means free services  provided  in a library's  legal service  area, including

library  collections  witl'i  circulating  materials;  reference  services;  a catalog  of  library  ltoldings  accessible  by the public;
cdticational  programs;  intcrlibrary  loan services;  public  acccss computcrs  conncctcd  to tlic intcrnct;  and internet

connectivity  for  patrons  and staff. Basic  library  service  may  include  ai'iy technology  or service  that  relates  to the access
to infori'iiation  For patron  use.

C.  "Bookmobile"  n'ieans a mobilc  branch  that offcrs  basic libraiy  scrvices  with  tbc cxccption  of

coinputers  and internet  connectivity.

D.  "Brancli"  n'ieans an auxiliary  service  adininistered  by a public  or developing  library  that  provides  tlxe

following  public  scrvices:

(l)  separate qriarters  from  the main  library;

(2)  a pern'ianei-it  library  collection  arid reference  services:

(3)  offcrs  basic libmry  scrviccs;

(4)  staff  present  di.u-ing open  hoitrs;  and

(5)  atleast20horirsofpublicaccesstopliysicalquartersperweekonanannualbasis.
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lii.  laCtretdatingmnterials"meansitems:[romlibrarycollectionsthatarecheckedoutbypatronsForuse

orttside ofthe  libraiy,

F.  'GCollectioxi  development  poltey"  meaiis gt'tidelines  used by libraiy  staff  for  malcing  decisions  alyout

the budget for and selection, tnanaHemeiit,  and preservation of library collections,
G.  "Communi(yanalysisaudneedsassessn'ient"n'ieansanevaluationofalibrary'slegalservicearea

its current  and futtire  needs, and the library's  role  in meeting  those needs,

H.  "Developing  library"  means a New  Mexico  orgariization  that has initiated  and is progressively

implementing  basic library  services  within  its legal  service atea,

(1)  Adevelopinglibraiyisestablishedthrorighoneofthefollowingmechantsms:

(a) tl'qoughanordinanceor!egalresolutionofasubdivisionofstategovernrnent;

(b)  by a coirtract  between  a private  entity  and a subdivision  of  state govcrnment;

(O)  by an Indian  nation;  or

(d)  asanon-profitcorporation,

(2)  A  developing  library  provides  tlie following  public  services:

(b)  atleastl5hoursofpublicaccesstophysicalquartersperweekoiianannualbasis;

(C)  atleasttwodaysofpublicaccesstophysicalquartorsperweekonmiamualbasis;and
(d)  hoursofoperationpostedonornearthelibrary,

I.  "Fiscnlyear"meusJttlylthroughJune30.

J.  '&Legal  service  artm"  rnsans the geographic  area for  which  a library  has been established  to offer

services and from  which,  ot on behalf  ofwhich,  the library  derives  income,  Tlie  legal service  area may  be definedby

awifttenagreementwithapoliticalsubdivisionofthestateforwliichthelibraryistheprimaryserviceprovider,  The

most  recent United  States or tribat  census determines  the populatton  ofathe legal  service area if  the population  figures
are gtven separately  for  that area, If  the census does not  report  a discreet  population  figure  for  the legal  senice  area,

then the state.library  in  its sole dissretion  shail  determine  the  population  forthe  library's  legal service  area,

K. "Library  bonrd=' means an administrative or advisor5r  group comprised of representative members of
the library's  community.

L. " it""Library  collectioxis" means libraryitems for public use, [;ibl'ai'5r 6oltections may include such iteins
as books,  videos,  sotindrecordings,  licensed  databases, and equipment.  A portion  of  thecollections  mustbe  circulating

materials,
M.  "Library  equipment"  means equipment  associated  with  the delivery  of  library  services.

N.  "Lihrarystaft"meanssalariedernployeesorvolunteerswhosetimeisrcgularlydedicatedtodelivery

of  library  services,

0.  l'Matcliingfuuds"meanstheamountexpendcdinafiscalyearforlibrarycollectionsfromanysource

other than the state, Sources for matching  funds may include  municipal  funds,  county  fiuids,  tt'bal  funds, or money

acquiredthtoughdonations,fund-ratsing,orgrants.In-kindcotitributionsarenotmatchtngfiuxds.  Matchingfuttdsdo

not include funds uscd for operatinz costs, administrativc costs, or regular staff salaries,
P. "Public  library"  mearis a New  Mexico  organization  that  offers  basic library  services  within  its legal

service area.

(l)  Apubliclibraiyisestablisliedthroughorieofthefollowiiigmechanisrns:

(a)  tliroughanordinanceorleigalresolutionadoptedbyasutidivisionofstategoverninent;

(b)  by a contract  between  a private  entity  and a subdivision  ol'  state government;

(O)  by an Indian  nation;  or

(d)  as a iion-profit  corporation,

(2)  Apubliclibraryprovidesthefollowingpublicservices:

(a)  staff  dedicated  to tl'ie librmy

(b)  year-roundpublicaccesstothephysicallocatioitatleast25hoursperweelc;

(c)  atleasttwodaysofpublicacteisstophysicalquartersperweekonanannualbasis;and

(d)  hoxirsofoperationpostedonornearthelibrary.

Q.  "Referenceservices"meanstheprovisionoflibrarystafftoanswerreferencequestionsduringallthe
hours the libtary  is opcn.

R.  "Strategic  plan"  means a detailed  program  to ensure that library  services  meet tlie current  aird future

needs oftlxe  library's  legalservico  ai:ea, Tl'ie stratogic  plan  shallinclude  avisionand  missionstatement  as wellas  goals
and objectives,  and it sliall  cover  a period  of  at least the next  three years  and not exceed fiveyears.
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[4,5,2,7  NMAC  - Rp, 4,5,2.7 NMAC,  6/1/2016]

4.5.2.8 DEVELOPING  LIBRARY  GRANTi

A.  Purpose:Tosupplementaneligibledevelopinglibrary'sbudgetforuptofiveyearsuntilitmeetsthe
minimiimrequirements  for a pul>lie libraty  grant,

B.  Degeripttoixi  The developirxg library  grant funds shall be used for libraiy  collections,  libraiy  staff

salaries, lfbrary  staff  trainiiig,  library  equtpment,  or other operatiorial  expenditiires  asaociated witli  delivery  of  basic
library  services,

C.  Criteria  for revlewing  and awarding  developing  Itbrary  grants:  The state library  sliall  award

developing  library  grat'xts to developing  librarios  thatmeet  or  exseed  the following  criteria.

(1)  tiinelygubmissionofananmialreportwiththestatelibrary;

(2)  receiptofnomorethai'ifive,conseout!ve)awardsofdevelopiixglibraiygrants;

(3)  continuoue  operation  for  at least nine  montl'is;

(4)  demonstration  of  receipt  of  fitiaricial  support  from  so'i'irces  other than the state, In particular

yearaixdanynon-consecutiveyearsofdevelopinglibrarygratitapplicationparticipation;  $0,50perpersoninitssecond

consecutive year;  $0.75 per person ln its third  consecutive  year; $1,00 per person  in its fourth  consecutive  year; and
$1,25 per person  in  its fifth  consccutivc  year

(5)  maiittenance  of  adequate finanoial  aiid other  records  to support  the library's  eligibility  for

reoeiving  library  grants; the state libraiy  may audit  such records  annually,  or as needed, as doterinined  in  the state
library's  gole discretion;

(6)  compliarice  with  all state statutes and rules;

(7) compliancewithrequ'iremenlsfordevelopinglibrar5rgrants;
(8)  employment  of  a designated  director;

(9)  creationofalibraryboardtJiatmeetsatLeasttwotimesayearandadherestotliestate'sopen
meetings  law;  and

Libraiy  grant funds during-the  prior  fiEIOELl year, if'(10)  successful cxpcndit'ire  of  all developing
applicable,

[4.5.2.8  NMAC  - Rp, 4,5,2,8 NMAC,  6/1/2016]

4.5.2.9 PUBLIC  LIBRARY  GRANT:
A.  Purposei  To s'i'ipplemcnt  eligible  public  libt'aries'  budgets.

B.  Description:  The public  libraty  grant  fiinds  shall be used for  Lilirary  collections,  library  staff  salaries,

library  staff  traiiiing,  library  equipment,  or other operational  expenditures  associated  with  delivery  of  basic library
E%fflO(,8,

C.  Criteriaforreviewingandawnrdingpubliclibrarygrants:Tliestatelibrarysliallreviewandaward

public libtar5r grants to pubtic libraries thathave mettlie followJng criteria:
(i)  timelysubmissionofanaunrialreportwitbthestatelibraryf'orthecurrentyearandan'iinirnunx

of  two  yeaias prior;

(2)  continuous  operation  for  at least one year;
(3)  raceiptofaminimumofthrecconsecutivedevelopiriglibrarygrants;

(4)  demonstration  of  receipt  of  fitiancial  suppott  ftoiri  sources other than the state; in particular,

matching funds  in  retation  to the population  of  the library's  legal  service  area shall  be at least $1,50 per  person;
(5)  maintenanoe  of  adequate finanoial  and  other  records  to st'ipport  the public  library's  cligibility

for  receiving  library  graiits;  tlie  state libraiy  may audit  such  records  annually,  or as needed, as detertnined  in the state

librai7's sole discretion;
(6)  compliancewithallstatestatutesandt'ules;

(7)  compliance  with  all reqiirements  for  public  libraty  grants;

(8)  Foi:mation  of  a strategic  plan  that the public  libraryy reviews,  updates, and files  with  tlte state

Library every  tlitee  years, aitt[ a comnuuity  analysis  and needs assessment,  and a collection  development  policy  that

the public  library  reviews,  updates, ancl files  with  the state library  every  fiveyears;

(9)  matntatn  a library  board  that meets at least two  times a year and adlxeres to the state opein
meetirigs  law;

(10)  employtnent  of  a designated  director;  and
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(11)  successfiil  expendit'ure  of  all  public  library  grant fimds  daring  the prior  fiscal  year,

[4,5,2,9  NMAC  - Rp, 4,5.2,9  NMAC,  6/1/2016]

4.5.2.10  DISTRIBUTION  OF  FUND8:  The library  division  shall distribute  state grants in aid in the
following  manner:

A.  Applicat'ion:  Tl'ie arinual  report  submitted  for  the immediate  prior  year shall serve as the developing
or public  lil+rary's  application  for  state grants-in-aid,

B.  Allocations  For state grants-in-aid,  the state library  sliall award  at least a quatter  oi' a share (0,25) of

the annual allocation  to developing  libraries,  one (1) share of  the allocation  to each public  library,  and one half  (,50)

of  a share of  tlie allocgtionto  eooh brancli  and bookmobile,

C.  Notification:  Following  tlie end of  the application  period,  the state libraiy  shall calculate  tlxe grant

award  for  each library,  The state libraiy  shall  notify  all eligible  public  libraries  informing  them  of  the atnount  of  theit
grant.

D.  Request  for  paymenti  Each lilirary  shall  return  the signed grant  agreement  to the state Itbraty  within

60da.ysof  receipt  of..the.agteementme,asnred  fr.omthe.postmark.or  electronicpostmarlc,Upon  timely  i:eceipt of  the

gl:Etnt agreement,  tbe State libraiy  shallprocess  apayment  request  fOltn.  Ifa  libraiy  does not submitthe  grant  agreement

within  the requtred  ttme period, it forfeits  the grant  award.

E.  Maintenanceofeffort:Alibrmy'slocalbxidgetshallnotlyereducedbyitsgoverniiigbodyasaresult

of  eligibility  for  the state aid program.  Upon  demonstrated  evidence  that sut'h a redt'iction  has occurred,  the library

shall  be ineligible  toreceive  funds from  the libraiy  grants  award  for  one year  afterthe  reductJoii  has occtu:red.

[4.5.2.IO  NMAC  - Rp, 4,5.2,11 NMAC,  6/1/2016]

4.5.2.11 LIMIT  ATION  ON  FtJND8:

A.  Thegrantiunountsmayvarybyyear,dependingontheamountoftheappropriationtothestatelibrary

by tlie state legislaturo  and the statc library's  other  budgeted  expenses,

B.  Libraries  shall not use grant funds for administrative  or indirect  experises such as budgeting,

accountiiig,  fiiiaticial  management,  information  systcrns,  data  processing,  and legal  services

C.  Public  and developing  libraries  shall  expend  all grant funds  thiring  the fiscal  year in which  they are
awarded,

D.  Should  a libraty  cease providing  basic library  services  prior  to or within  thirty  days of  funding;  gtant

fimds  shall  revert  to the state library,

[4,5,2.11  NMAC  - Rp, 4,5.2,12  NMAC,  6/1/2016]

4.5.2.12 APPEAL  ORVARIA'NCE:

A.  Intheeventtbatanylibraryisdeniedagrantbythestatelibraryordoesnotmeetarequirementoftlus

mle, that Iibrai7  may appeal tlie decision ofthe state libraiy orrequest a variance from tlie requirement,
B.  Suchappealorvarianceshallbemadeinwritingtotl"iestatelibrarianwithinlOdaysofnoti&ationof

denial  of  fimds  or witliin  10 days of  discovery  of  non-compliance  with  a requirement,  The appeal or vatiance  shall

state all relevant  fiicts and conditions,

C.  The state librarian  shall consider  each appeal or request for variance  and respond  in writing  to tl'ie

appealing  or requestingpartywmi  a decision  within30  days. The statelibrarian's  &cision  is the depaitmcntofcultutal

affairs'  final  action  on the matter.

[4,5,2,12NMAC  -Rp,  4,5,2,14NMAC,  6/1/2016]

I-IISTORY  OF  4.5.2 NMAC:

Pre-NMAC  History:

NMSL  67-1,  Sl:ate Grants-In-Aid  To Public  Libraries,  Rules  and Regulations,  Revised  April  19, 1967,  filed  5/3/67,

NM8L  67-2, State Grants-In-Aid  To Public  Librartes,  R'iiles and Regulations,  Amended  August  28, 1967, flled

8/30/67.

'NMSL  68-1,  State Grants-In-Aid  To Public  Libraries,  Rules and Regulations,  Amended  August  28, 1967, filed
12/19/68,

NMSL  69-1,  State Grants-In-AidTo  Putilic  Libraries,  Rules  and Regulations,  Revised  May  26, 1969,  filed  6/20/69,

NMSL  69-2,  Stute Grants-In-Aid  To Public  Libraries,  Rules and Regulations;  Revised  Septennber 16, 1969, filed
10/9/69.
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NMSL 70-1, State Grants-Iri-Aid  To Public Libraries, Rtxles and ReBt'ilations, Revised Febniary 26, 1970, filed
4/27/70,

NMSL  73-4,  State Grants-In-AidTo  PuMic  Libraries,  Rules  and Regulations,  June 1973,  'filed 7/10/73,

NMSL  74-1,  State Grants4n-AidTo  Publ4c Llliraries,  Rulos and Regulations,  Julyl9,  1974, filed  8/16/74.

'NMSL  75-1,  State Grants-In-AidTo  Public  Libraries,  Rules  and Regulations,  1975, filed  6/9/75.

NMSL  76-1, State Grants-In-Aid  To %blic  Li(naries,  Rules and Regulations,  March  31, 1976, filed  4/27/76,

NMSL  77-1, State Grants-Jn-Aid  To Pulylic  Llbraries,  Rules  and Regulations,  January  21, 1977, filed  2/417'l,

NMSL  Rule  79-IB,  State Grants-In-Aid  To Pubtic  Libraries,  Rules and Regitlatioris,  June 11., 1979,  filed  6/25/79,

NMSL  79-3,  State Grants-In-AidT'o  Public  Libraries,  Rules arid Regulations,  July  1, 1979, filed  '112'll79.

NMSL  82-2,  State Grants-In-AidTo  Public  I,ibraries,  Ruies  and Regulations,  May  11, 1981, flled  5/12/81,

NMSL  89-1,  State Grants-In-AidTo  Public  Libraries,  Rules  arid Regulations,  filed  10/23/89,

NMSL  93-1,  State Grants-In-Aid  To Public  Libraries,  Rules  arid Regulations,  filed  1/28/93,
H'istory  of  Repealed  Material:

NMSL  93-1,  State Grants-Iri-AidTo  Public  Libraries,  Rules  andRegulations  (filed  1/28/93),  repealed  7/1/2000,

4.5.2 'NMAC,-Stat6 GPAifi#:InT;Aid'T-o PubIi-c ftB'rnr'i6Jfilrd-6/19/20-00);-repeal6d'7/I72009.
4.5,2 NMAC,  State Grarits-In-Aid  To Ptblic  Libraries  (filed  7/1/2009),  repealed  6/1/2016,
Other  History:

NMSL  93-1, State (3rants-In-Aid  To Public  Libraries,  Rules and Regulatione  (ffled  1/28/93)  was replaced  by 4.5,2

NMAC,  State Grants  In Atd  To Public  Librarieg  effa,tive  7/1/2000.

4.5.2 NMAC,  State Grants-In-Aid  To Public  Libraries  (filed  6/19/2000)  was replaced  by 4,5,2 NA4AC,  State Graiifs

InAidToPublicLibraries,  effective7/1/2009.

4,5,2 NMAC,  State Grants-In-Aid  To Public  Lihtaries  (filed  7/1/2009)  was replaced  by 4,5.2 NMAC,  State Gtants  ln

Aid  To Public  Libraries,  effecttve  6/l/2016,
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FY26  State  Grants-in-Aid  Checklist  & Instructions

This DoeuSign Email Contains the Wh,,t  To  DO,vith  The  Documents
Following  Documents

Grant  Allocatioxi  Notificatioxi  - S.4 €-E  and  PRINT  a copy  for  yoir  records.

- A person  wlio  has autliority  to cntcr  into  a lcgal  contract  witli

the State  of  New  Mexico  n'iust electronically  sign  tl'ie FY26

State  Aid  Grant  Agreement  using  DocuSign.

FY26 Stat'e Aid Grant Agreement  - If  you  are i'iot autl'iorized,  use tlie"Assigri  to Someone  Else"

option  to cmail  it to thc  aritliorized  pcrson.

- TDhOecLlSgrlga:iltbya&r.,;een@xellbn::,,ijn4.i>,is4t...bei electronically signed using
,512  Nelv  Me,:l.co  Adml,10strah,e  Code  - SA VE and PRINT copies for your records.

(NMAC)  _ Bet,7sel.(  y,,,le 1. z(H5  - Ensure con'ipliance witli ali rcquiremci'its tliis year, to remain
eligible  for  FY27  fimding.

- SA  VE  and PRINT  a copy  for  your  records.

- Use as a reference  for  Jiow state aid funds  can  be spent  -  Note:

State  Grants-in-Aid  Expenditures  this  is not  an cxliaustivc  list;  contact  tlie  Library  Dcvelopincnt

Guidance  Sheet  - Resaised July  2025  Bureau  witlx  questions.

'. - Sharc  a copy  with  your  financc  person/dcpartinent  and anyone

else involved  in library  purchases.

- Whcn  rcccivcd,  SA  VE  thc Exccl  sprcadslicct  on yoir  computer

Stla.t.eA.l.i.dE!x,pendituresTrackgllSheellt-.  anduseittotrackFY26staleaidexpendiatures-

'40"wd""'J"':a"4'jlJep"4€""J'aui"J'l("' Teihit'irSetysl)':icnaddsrlel'tcirIi'iejSd)veiaq'e"iJxiea(fil"(i'i'y("E'.t'lc'e"!tjo'r:acof)l'topltc:edLi'bnra'rfys
I Devilopn'icnt  Bureau  by June 30, 2026.

- Once  the grant  cigreement  is electronically  signed  by  the libraiy's

autliorized  agent,  tl'ie State Librarian  will  electronically  sign.  A

complete  signed  copy  will  be emailedjrom  DocuSign  to the

library  director.

What  H,, ppeJls  Nex.t".  - S.4 VE and PRINT a copy of tlie con'iplete grant agreement
packet  for  your  records  and provide  a copy  to finance  and other

En'iail Cannelita.Araeonr2i'idca.nm.aov  with  . iiitei-ested  nerscins_
aa---------  r----a--'

qlleSt'ons - Once  tlie  grant  agreement  is fully  executed,  a request  for

payment  will  be made.  The  library's  financial  agent  will  receive

a clieck  or  AC  H payment.

- Fully  expend  ALL  FY26  state aid nuids  in compliance  witli  tl'ie

4.5.2  NMAC  b)i June  30, 2026.
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NEW  MEXICO  11 ST  ATE  LIBRARY
1209 Camino  Carlos  Rey o Santa Fe, NM  87507

FY2026  STATE  GRANTS-IN-AID  ALLOCATION  NOTIFICATION

1. Recipient  Name Trutli  or Consequenccs  Public  Library

") Remit  to Name  and

Address

City  of  Truth  or C:onscquences

505 Sims  St

T or C, N?v[  87901

3. State  of  NM  Vendor  # 54340

4.
Project  Title  and  Legal

and  Fiscal  Data

State  Graiits-in-Aid  to Public  Libraries

Statiite/Adininistrative  Code

NMSA1978  Section  18-2-4  B, 4.5.2  NMAC

5.
New  Mexico  State

L,ibrary  Contact Carn'ielita Aragon, Carmelita.Aragon@dca.iun.gov

6. Source  of  Funding State of  N.tvj. Legislature - Generai Appropriaticm. Act qf 2026

7.
Grant  Type  and

Amount  Received

Library  Type  Grant:  Public  Ltbrary

Total  Grant  Ainount:  $15,000.00

(Total  gi"ant amoyuit  inciudes  sliare(slfor  ari).o eligible  library  br'anch(es))

8. , Allocation  Period
Fiscal  Year  2026

Fully  expend_  State  Grants-in-Aid  funds  by JUNE  30,  2026.

9.

Terms  and  Coxiditions

of  Allocation

Thc  state aid program  is intcndcd  to supplcmcnt  and encouragc  local  cffon in

providing  local  library  service.  A librar)i"s  local  budget  sliall  not  be reduced  by its

govcming  body  as a result  of cligibility  for tlie  state  aid program.  Upon

den'ionstrated  evidencc  tliat  sticl'i a redttction  has occurred,  tlie library  sl'iall be

incligiblc  to rcceivc  funds  from  tlie libraiy  grants  award  for  onc year  after  tlic

reduction  lias occurred.

I Statc  Grants-in-Aid  funds  may  be used  for:

l)  library  collections;

2)  libraiy  staff  salaries;

I 3) library staff professional development;
4)  librai'y  eqriipment;  or

5)  otlier  operational  expendituaes  associated  witl'i  deliveiy  of  library  services.

Grant  recipients  must  report  liow  all FY26  state grants-in-aid  Funds were  spent  in

tl'ie FY26  Ai'ii'iual  Report.

10. Date October  17, 2025
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Search  Transactions

Activity:  All transactions Type: All; Amount:  $al5,000.00

Transactions

()  Pending  *  Posted

Date,  Description  0

*  Nov 10,  2025  VNDR  PYMT  Staje  of New  Mex  SA26-91  'NMS'L

'St'Ut@"ei"ants in'N'd FY26

Totals  are  not supported  for  your  search  criteria.

Debit  @ Credit  O Balance

"'i6;.GOOi.G)0::bt

*  May  09, 2022  CASH  TRANSFERS  4TH  QTR  FY 21-22 15,000.00



Truth  or  Consequences

Fund:  294  - State  Library

Revenue

Department:  5003  - State  Library

294-5003-32393  STATE LIBRARY  GRANT-  STATE LIBRARY

6  CONTRIBLITIONS/DONATIONS-STLIBRARY

Department:  5003  - State  Library  Total:

Revenue  Total:

Expense

Department:  5003  - State  Library

294-5003-60834  STATE LIBRARY  GRANT-STATE  LIBRARY

Department:  5003  - Stte  Library  Total:

Expense  Totel:

Fund:  294  - State  Library  Surplus  (Deficit):

Report  Surplus  (Deficit):

Original

Total  Budget

37,000.00

2,500.00

ag,soo.oo

39,500.00

10,302.00

10,302.00

10,302.00

29,198.00

29,198.00

Current

Totl  Budget

37,000.00

2,500.00

3 9,500.00

ag,soo.oo

10,302.00

10,302.00

10,302.00

29,198.00

29,198.00

Period

Activity

0.00

114.25

114.25

114.25

28.08

28.08

28.08

86.17

86.17

My  Budget  Report
Account  Summary

For Fiscal:  2025-2026  Period  Ending:  11/30/2025

Fiscal

Activity  Encumbrances

0.00

1,7  47.00

1,747.00

1,747.Ork

5,047.63

S,047.63

5,047.63

- 3,300.63

- 3,300.63

0.00

0.00

CI.OO

0.00

4,747.85

4,747.85

4,747.85

-4,747.85

- 4,7  47.85

Variance

Favorable

(Unfavorable)

Percent

Used

-37,000.00

- 753.00

- 37,753.00

-37,753.00

0.00  %

69.88  v.

4.42%

4.42%

506.52  95.08  %

506.52  gs.os'x

506.52  95.08%

- 37,246.48  -27.57%

- 37,246.48  -27.57%

11/13/2025  lO:4i:59  AM
Page 1 of 3
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A-1330

Updated:07/2025

Aviation

NEW  MEXICO  DEPARTMENT  OF TRANSPORTATION

Aviation  Grant  Agreement  Form u
J/ff

Project  Location

Date

TCS - TRUTH  OR CONSEQUENCES  MUNICIPAL  AIRPORT

Sponsor  TRUTH  OR CONSEQUENCES,  CITY  OF

Address 505 SIMS  ST.

City TRUTH  OR CONSEQUENCES NM Zip Codeh

Participation Funding  Breakdown[

Contract  No. AVA' 732 ProjectNo. 2

Vendor  No. Expiration  Date  9/29/2027

Purchase  Order  No:
0000426724

l REVISED  01-2023
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AVIATION  GRANT  AGREEMENT

Tliis Agi'eement is behveen tlie New Mexico Del:iartment of Transportation, acting tluaougli its Aviation Division
(Departinent),  and tlie Sponsor.  Tliis  Agreement  is effective  pursuant  to Section  7, below.

Now Therefore,liursuant  to tlic Nciv Mexico Aviation Act, NMSA 1978, Section 64-IQ)1 et seq., and the New Mexico
Municipal  Airpoit  Law,  NMSA  1978  Sections  3-39-  l et seq.,  the paities  agree as follows:

1. Purpose.

Tlie  purpose  of  tliis  Agreement  is to provide  funtling.  atitliorized  in Section  64-1-  13, NMSA  1978,  to tlie  Sponsor  to aSSiSt

in financing  an aviation  project.

a. Project  Description:

AIRFIELD  MAINTENANCE  &  CONSUMABLES

b. Site  of  Development.Tlie  site of  development  is identified  on tlie  propeity  map,  attaclied  as Exhibit  A.

c. Funding.Below  is the fundiiig  for  tl'ie Project.  Tlie  State's  cot'itribution  is tlie maximtim  amount  that  tlie  Depaitinent

will  contribute.  Attaclied  as Exliibit  B is tlie  engineei's  cost  estimate.

State Sponsor Otlier Total

22,222

2. The  Sponsor  Shall:

a. Pay  all  costs,  perform  all  labor,  aiid  supply  all material,  except  as describeed  in tlie  Engineers  Estimate  attached

as EXHIBIT  B.

b. Provide  a representative  froin  its organizatioi'i  wl'io  shall  serve  as the single  point  of  contact  for  the

Depaitment.

c. Establisli  and maintain  a resolution  by wliicl'i  tlie  Sponsor  agrees  to establisli  ai'i airport  maintenance  program

and  appoint  an individual  to be responsible  for  management  of  tlie program.

d. Initiate  engirieering,  survey,  and  all  other  design  activities,  inspecL  Project  construction  and,  coordinate  all

meetings.

e. Be responsible  for  all design  and  pre-coi'istniction  activities.

f. Ii'iitiate  and cause  to be prepared  all  necessary  docciments  incltiding  plans,  specifications,  estimates  (PS&E),

and  repoits  for  tliis  Project.

g. Assure  t)iat  all  design  and PS&E  are performed  under  the direct  supervision  of  a Registered  New  Mexico

Professional  Engineer.

li. Design  tlie  Project  in accordance  witli  State  and Federal  guidelines  and/or  advisory  circulars,  hereby

incorporated  into  tliis  Agreement.  Construction  projects  will  be accomplished  in accordance  witli  tlie

Federal  Aviation  Administration's  Standards  for  Specifying  Construction  of  Airports  (Advisory  Circular

150/5370-10,  current  edition).

2
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i. Notify  the Department  when  tlie plans  and specifications  are sufficiently  complete  for  review.

j, Make  no clianges  in design  or scope  of  work  without  documented  approval  of  the Depaitment,

k. Adveitise  for  and contract  forthe  construction  of  the  Project  iti accordance  with  federal  and state laws  or local

ordinances.

1. Require  the Engineer  to prepare  a final  detailed  estimate  of  the work,  indicating  the bid  items,  the  quantity  in

each item,  the unit  bid  price  and cost  of  the items  based on  low  acceptable  bid prices.  Progress  estimates  shall

be submitted  to  the Department  in acceptable  form  so that  details  of  quantities  allowed  on various  items  of

work  shall  be shown  oii  each progress  payment.

m. The  Sponsor  shall  submitto  the Department  one complete  set of  plans  and specifications  which  incorporate  all

comments  and recommendations  received  during  pre>bid  activities  and which  have been fully  executed  by all

involved  paities.

n. The  Sponsor  shall  talce all  steps, including  litigation  if  necessaiy,  to recover  State funds  spent  in violation  of

state  laws  and rules.  The Sponsor  shall  return  any recovered  state funds  to the Department.  It  shall  furnish  to

the  Department,  upon  request,  aIl documents  and records  pertairiing  to the determination  of  the amount  of  the

state's  share of  any settlement,  litigation,  negotiation,  or tlie  efforts  taken  to recover  such funds.  All  settlements

or  other  final  dispositioris  bythe  Sponsor,  in court  or  otherwise,  involving  the recovery  of  such  state funds  shall

be approved  in advance  by the Department.

o. The  Sponsor  shall,  ripon  reasonalyle  notice,  allow  the  Depaitment  the right  to inspect  the Project  for  the

purposes  of  determining  if  it is being  constmcted  in  a good  and workmanlike  manner,  and if  the approved

plans  and specifications  are being  complied  with  satisfactorily.  If  an inspection  discloses  a failure  to

substantially  meet  sucli  requirements  and standards  the Department  may  terminate  payment  or payments  until  a

mutually  satisfactory  remedy  is reached.

3. Tlie  Department  Sliall:

a. Assign  a contact  person  for  this  project.

b. Provide  timely  reviews  of  all  submittals  of  scopes,  plans,  specifications,  investigations  or other  documents.

c. ThaDepartment  shall  not  provide  an extensive  check  of  any  plans submitted  by the Sponsor.  The

Depailment's  concurrence  of  the Project  plans  does not  relieve  the Sponsor  or its Consultant  of  their

responsibility  for  errors  and omissions.

4, Both  Parties  Agree:

a. TheallowablecostsofthisProjectsliallnotincludecostsdeterminedbytheDeparhnenttobeineligiblefor

consideration  under  the Aviation  Act.

b. The  expenditure  of  any State money  is subject  to approval  by the Department.

c. Funds  granted  under  the Local  Governments  Road  Fund,  NMSA  1978  Section  67-3-28.2,  shall  not  be used to

administer  this  Project  or used to meet  the local  match.

5. Method  of  Payment  - Reimbursement.

The  Departtnent  shall  reimburse  thc Sponsor  in accordance  with  the  terms  of  this  agreement.  Claims  for  reimbursement

shallbecompletedonformA-1159,RequestforReimbursement.  Eachrequestforreimbursementshallcontainproofof

payment  for  valid  expenditures  for  services  rendered  by athird  party  or  items  of  tangible  propexty  received  by tlie Sponsor

fortheimplementationoftheProject.  TheDepaitmentreservestherighttowithholdreimbursementonrequeststhatare

incorrect  and/or  incomplete.  The  Final  reimbursement  request  must  be received  no later  than  thiity  (30)  days  afier

completion  of  the project  or the expiration  of  this  Agreement.

The Sponsor  shall  not be reimbursed  for any costs incurred  prior  to the full  execution  of  the Agreement,  after  the

expiration  of  tlie  Agreement  or in excess of  the maxiinum  dollar  amount  of  the agreement  unless  the maximum  dollar

atnount  is duly  amended  prior  to incurring  the service  or dejiverable.  Any  unexpended  portion  of  funds  subject  to this

Agreement  shall  revert  to the State  Aviation  Fund.

6. Accountability  of  Receipts  and  Disbursements.

There shall  be strict  accountability  for  all receipts  and disbirsements.  The Sponsor  shall  maintain  all records  and

documents  relative  to the Project  for  a minimum  of  ttyee  (3) years  after  completion  of  said Project.  The Sponsor  shall

furnisli  the  Department  or State  Auditor,  upon  demand,  all  records  which  support  the terms  of  this  Agreement.

3
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ine  agrtiemem  oecomes  tiuecuve  upon  signauires  oi an paities.  Tlie  Agreement's  effective  date is tlie  date opposite  of  the
NMDOT  Cabinet  Secretaiy  or Designee's  signahire  on the signature  page. Tlxis  agreement  sliall  expire  two  (2) years  froln

tlie  effective  date, unless  terminated  pursuant  to Sections  8 and 17, below.

8. Termination  for  Cause.

The  Department  lias tlie  option  to terminate  this  Agreement  if  the Sponsor  fails  to con'iply  with  any provision  of  tbis

Agreement.  A written  notice  of  termination  sliall  be given  at least  thirty  (30)  days  prior  to the ititended  date of  temtinatiori

aiid sltall  identify  all  oftlie  Sponsor's  breaches  on which  tlie  terminatiot's  is based.

The Department  may  provide  the Sponsor  a reasonable  opportunity  to correct  the breach. If  within  ten (10)  days after

receipt  of  a written  notice  of  termination,  the Sponsor  has not  corrected  the  breacli  or, ixi the case of  a breach  wlxich  cannot

be corrected  in ten (10)  days,  tlie  Sponsor  has not  begun  and  proceeded  in good  faith  to correcl  the breach,  the Department

may  declare  the Sponsor  in default  and terminate  the Agreement.  The  Department  shall  retain  any and all  other  remedies

available  to it  under  the law.

By  such termination  neither  party  may  nullify  obligations  already  incurred  for  peiformace  or failure  to perform for tlte

work  rendered  prior  to the date of  termination.  However,  neither  paity  shalt  have any obligation  to perform  setyices  or

make  payment  for  services  rendered  after  sucli  date of  termination,

9. Disposition  of  Property.

a. Upon  termiriation  of  this  Agreeinent,  the Sponsor  shall  account  for  any remaining  property,  tnaterials

or equipment  belonging  to the Departinent  and dispose  of  tliem  as directed  by  the Department,

b. Any  equipment,  materials  or supplies  procured  under  this Agreement  shall be used soiely  for  aviation

purposes  maintained  according  to tlie  manufacturers  guidelines  and stored  at the airport.

10. Representations  and  Certification.

The'Sporisor,aby  signing  this  Agreement,  represeiits  and certifies  the following:

a. Legal  Authority  - Tlie  Sponsor  has the legal  power  and authority  to: (1) do all  things necessary  in order to

undeitake and t4tary oat tlie Project iii  coiiformity  with the provisions stated in th.e.Qew %exico Aviation  Act
and Rules  and Regiilations  pursuant  tliereto;  (2) accept,  receive  and  disburse  grant  funds  from  the State of  New

Mexico  in aid of  the  Project;  and (3)  carry  out  all  provisions  stated  in this Aviation  Grant  Agreement.

b.  - The  Sponsor  is not  in default  on ariy ob)igatiori  to the State  ofNew  Mexico  relative  to tlie

development,  operation  or maintenance  of  any airport  or aviation  project.

c. Possible  Disabilitie;s  - Tbe  Sponsor  states, by execution  of  this  Agreement,  there  are no facts  or circumstance

(including  tl'ie existence  of  effective  or proposed  leases,  use agreements,  or otlier  legal  instruments  affecting  use

of  the airport  or tlie  existence  of  pending  litigation  or other  legal  proceedings)  which  in reasonable  probability
inight  make  it impossible  for  tlte Sponsor  to carry  out  arid complete  the Project.

d. J,B4  - The  Sponsor  liolds the property  iiiterest  in the areas of  land which are to be developed or used as part of
or in connection  witli  tlie  Project  and is identified  in a current  Airpoit  Propeity  Map.  The  Sponsor  furtlicr

certifies  that  tlie  aforementioned  is based on a title  examination  by a qualified  attorney  or title  company  who has
determined  thatthe  Sponsor  holds  the stated  property  interests.

11. Assurances.

The Sponsor,  by signing  this  Agreement,  covenants  and agrees  to the following  Assurances:

a. Tliat  it  wi[l  operate  the airpoit  for  the use and benefit  of  the public  on fair  and reasonable  tertns  and without

rinjust  discrimination.

b. T}iat  it  will  keep the aiiyort  open  to all  types,  kinds  and classes  of  aeronautical  use without  discrimination

between  such  types,  lcinds,  and classes. Tlie  Sponsor  shall  establish  fair,  equal  and not  unjustly  discriminatory
conditions  to be met by  all  users of  the airport  as may  be necessary  for  tlie  safe and efficient  operation.
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c, Neither  it nor  any person  or  organization  occupying  space  at the airport  will  discriminate  against  any person
or class  of  persons  by reason  of  race, color,  creed, or national  origin  in the use of  the facility  and, further  that
any person,  firm  or corporation  rendering  service  to the public  on tlie  airpoi't  will  do so on a fair,  equal  and
not  unjustly  discriminatory  basis.

d. Operate  and maintain  in a safe and serviceable  condition  the airport  and all  facilities  whicli  are necessary  to
serve the aeronautical  users and will  not  permit  any activity  whicli  would  interfere  witli  its use for  airport
purposes.

e. By  acquisition  of  land  interest,  acquisition  of  easements,  airspace  zoning,  or otl'xer accepted  means,  protect the
runway  approaches  and the airspace  in the immediate  vicinity  of  the airpott  from  the construction,  alteration,
erection  or growth  of  any structure  which  would  interfere  with  the use or operation  of  tlie  airpoit.

f. Comply  witli  the New  Mexico  Aviation  Act  and  associated  provisions,  NMSA  1978  Sections  64-1-1  to 64-5-4
and the  New  Mexico  Municipal  Airport  Law,  NMSA  1978  Sections  3-39-1  et seq.

g. That  it shall  not  award  tlie  contract  nor give  bidding  documents  to aiiy  contractor  who  is subject  to suspension

or debarment  by  the U.S.  Deparhnent  of  Transpoitation  or  the Department  at the  time  of  the  bidding  or award
of  the contract.  Violation  of  this  provision  shall  void  tliis  Agreement.

12.  Third  Party  Benefieiaiies.

It is not  intended  by any of  the provisions  of  any part  of  this  Agreement  to create  in the public  or any member  thereof a
tliird  paity  beneficiary  or to authorize  anyone  not a party  to the Agreement  to maintain  a suit(s)  for  wrongful  death(s),
bodily  and/or  personal  injury(ies)  to person(s),  damage(s)  to property(ies),  and/or  any other  claim(s)  whatsoever  pursuant
to the provisions  of  this  Agreement.

13.  New  Mexico  Tort  Claims  Act.

As between  the Department  and the Sponsor,  neither  party  shall  be responsible  for  liability  inctuted  as a result  of  the other
party's  acts or  omissions  in connection  witli  this  Agreement.  Any  liability  incurred  in connection  witb  this  Agreement  is

subject  to the immunities  and limitations  of  tlieNew  Mexico  Toit  Claims  Act,  NMSA  1978,  Section  41-4-1, etseq.  This
paragraph  is intended  ortly'toadefiile!  the liabilities  between  the parties  and it is not  intended  to modify,  in ariy  Xvay, the

parties'  liabilities  as governed  liy  common  law  or the  New  Mexico  Tort  Claims  Act.

14,  Scope  of  Agreement.

This  Agreement  incorporates  all  the agreements,  covenants,  and understandings  between  the patties  concerning  the subject
matter.  All  such  covenants,  agreements,  and understandings  have  been  merged  into  this  written  Agreement,  No  prior
Agreement  or  understandings,  verbal  or otherwise,  of  the parties  or  tlieir  agents  shall  be valid  or  enforceable  unless
embodied  in this  Agreement.

15.  Terms  of  this  Agreement.

The  terms  of  this  Agreement  are lawful;  performance  of  all  duties  and obligations  sliall  coxiform  with  aryd do not

contravene  ariy  state, local,  or  federal  statutes,  regulations,  rules,  or ordinances.

16.  Equal  Opportunity  Compliance.

Tlie  parties  agree  to abide  by all  federal  and state laws  and  rules  and regulations,  and executrve  orders  of  the Governor  of
the State ofNew  Mexico,  pertaining  to equal  employment  opportunity,  In  accordance  with  all  such laws  and rules and
regulations,  and  executive  orders  ofthe  Governor  of  the State  of  New  Mexico,  the parties  agree  to assure  that  no person  in
the United  States  sliall,  on the grounds  of  race, color,  national  origin,  ancestty,  sex, sexual  preference,  age or bandicap, be
excluded  from  employmentwitb,  or participation  in, any  program  or activity  performed  under  this  Agreement.  If  the
parties  are found  to not  be in compliance  with  these requirements  during  tlie term  of  this  Agreement,  the  patl:ies  agrce  to
take appropriate  steps to correct  these deficiencies.
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17.  Appropriaiions  and  Authorizations  of  State  and  Federal  Funds.

The  terms  of  this  Agreement  are contingent  upon  sufficient  appropriations  and authorizations  being  made  by the governing

board of  the Sponsor,  tlie Legis!ature  ofNew  Mexico,  or the Congress  of  the United  States if  federal  funds  are involved,

for  perfoimance  of  the Agreement.  If  sufficient  appropriations  ai'id autliorizations  are not made  by the Sponsor,  Legislature

or the Congress  oftlie  United  States iffederal  furids  are involved,  this  Agreement  shall  temiinate  upon  written  notice

being  given  by  one party  to the other.  The Department  and the Sporisor  are expressly  not  comiriitted  to expetxditure  of  any

funds  until  sucli  tiine  as they  are programmed,  budgeted,  encumbered,  and approved  for  expenditure.

18.  Severability.

In the event  that  any portion  of  this  Agreement  is deterinined  to be void,  unconstitutional  or otherwise  unenforceable,  the

remainder  of  this  Agreement  sliall  remain  in full  force  and effect.

19.  App]icable  Law.

The Laws  of  the State of  New  Mexico  shall  govern  this  Agreement,  witliout  giving  effect  to its choice  of  law  provisions.

Venue  sliall  be proper  only  in a New  Mexico  court  of  competent  jurisdiction  in accordance  with  NMSA  1978,  Section

38-3-1(0).

20. Principal  Contacts  and  Notices.

The principal  contacts  for  this  Agreement  are listed  below.  Except  as otherwise  specified,  all  notices  shall  be in writing

(iiicluding  notice  by facsimile  or  E-mail)  and shall  be given  to the principal  contacts  [isted  below.

aAddress:

General  Office:

Fax:

E-mail:

New  Mexico  Depaitment  of  Transportatioii  - Aviation  Division

3501 Access  Rd C,

Albuquerque,  NM  87106

(505)  795-1401

(505)  244-1790

Aviation.Division@dot.nm.gov

' % 4 - i I  - -.1- ' 

Name CI ALVEREZ

Title ISTANT  CITY  MANAGER

Sponsor TR'[mI  OR  CO'NSEQUENCES,  CITY  OF

Address 505 SIMS  ST

City 'rRUTH OR CONSEQUENCES NM Zip Coden
Office  Phone Fax

E-Mail

21. Amendment,

This  Agreement  shall  not be altered,  modified,  or amended  except  by  an instrument  in writing  and executed  by  the parties.
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In  witness  wliereof,  eacli  party  is signing  tliis  Agreement  on  the  date  stated  opposite  of  that  party's  signature.

NEW  MEXICO  DEPARTMENT  OF  TRANSPORTATION

rDocu31gnad by:

Cabinet  Secretaiy  or Designee

Date:
09/29/25

Recommended  by:

OlDAaiusi'ui  i I+l(aA.

Aviation  Division  Director

or  Designee

Date:
09/22/25

Approved  as to foim  and legal  stifficiency  by tlie  New  Mexico  Departinent  of  Transportation's  Office  of  General  Counsel

ASsistant  General  Coui'isel

Date:
09/19/25

SPONSOR

Print  Naine:

By: r,ouocu!iklg,nedby'

Title: Mayor

Rolf  Hechler

Date:  09/22/25
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Docuslgn  Envelope  ID: 9C5C7

EXHIBIT  B PROJECT  COST

Project  Location TCS  - TRUTH  OR  CONSEQUENCES  MUNICIP  AL  AIRPORT

Project  Description

AIRFIELD  MAINTENANCE  & CONSUMABLES

State Sponsor

[HE

Other Total

22,222

: '   ':l.
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State  of  New  Mexico

Board  of  Veterinary  Medicine

Gover'nor

1912

Linvrcnce  D. Yoting,  DV(111

Charr

Deborah  L. Schenk

Execurrve  Direcror  antl  CFO

SPAY/NEUTER  SERVICES  AGREEMENT

Tlie  conditions  to be inet in acceptance  of  fiinds  are as follows:

1. Funds  are to be expended  witliin  12 n'iontl'is  of  the  date of  tlie cl'ieclc.

2. Funds  t'nust be spent  in accordance  witli  tbe grai'it  proposal  submitted  arid any conditions

specified  in tlie award  letter.

3. Funds not exl:iended must be returned to tlie NM Board of Veterinary Medicii'ie (NMBVM) ii'i
tlie form  of  a clieck  witliiti  30 days  after  tlie  l 2-i'nontli  period  lias expired.

4.  Repoits  are vital  to tl'ie success  of  tlie  program.  Two  reports  are to be submitted  to the

NMBVfVl  one at 6 inonths post award and a final  repott due at tlie ei'id of tl'ie 12-month
period.  Reports  are to include  project  progress,  number  of  procedures  done  for  botli  dogs  and
cats, funds  spent,  and funds  remaining.

5. The  final  repoit  will  be submitted  to tlie  NMBVM  no later  tlian  30 days  after  the 1 2-i'nomh

period,  settii'ig  out  a detailed  accountii'ig  of  expei'iditures  associated  with  spay/neuter  programs

provided  i.ising  Animal  Care  and  Facility  Fund  funding.  The final  number  of  procedures

completed  will  also  be included  in the final  report.

6.  Receipts  and irivoi'ces  must  be subi'nitted  as supporting  documents  for  the report.  ""  "
7, Recipients  mtist  comply  witli  a state  audit  of  funds  sl'iould  one occur.

Failure  to  comply  with  these  terms  may  jeopardize  future  runding consideration.

Tlie  Agreement  must  be returned  bearing  the signature  and einailed  to

catherine.lieniandez(t?!bym.nm.eov  Please  inake  a copy  of  tl'ie signed  agreemeiit  for  your  records.

Congratiilatioi'is!  Your  l'iard work  in providing  services  to lioineless,  unwanted,  and lost domestic
animals  is appreciated  by the Board  and  tlie  citizens  of  New  Mexico.

Dae: 'atpa=-it?

7301 Je[f-erson S(reel N.E., Stiitc I-(
Albuquerque, NM 87109-4363

wsvsv.bvin.nm.gov

Tcleplione  505.553.7021



MICHEI,LE  LUJAN  GRISH.jiM

Grn'ernor

State  of  New  Mexico

Board  of  Veterinaiay  Medicine

11912

L.aivrcncc  D. Young.  DVM

(krir

DeLiornli  L. Sc)ienk

E'ecuNve  Director  and  Cl"O

Tara  Manning

Trutli  or  Consequences  Aninial  Sl'ielter

505 Sims St.

Trutli  or Consequences  NM  87901

Dear  Ms. Mai'u'iing,

By formal  motion  at a n"ieeting  of  tlie  Board  lield  on  August  27, 2025,  tl'ie Board  of  Veterinary

Medicine  lias selected  yoir  organization  for  funding  f'om  tl'ie Animal  Care and Facility  Fund  in tlie

ainount  of  $40,000.00.  Attacl'ied  is the Spay  and Neuter  Services  Agreement  for  yorir  review  and

signature.

l'.  l

To accept  the frinds,  you  must  be a State  of  New  lIexico  recognized  vendor;  therefore,  a W-9  form

n'iust  be completed  according  to the iiistructions  and  retutned  via  email  to

martl'ia.rivera@bvn'i.nrt-.gov. Please include a voided check for ACH or direct depgsit of tl'ie funds..,

Please  note that  tlie  funds  being  awarded  are from  the passage  of  SB57.  This  bill  will  suiset  (expire)

in 2026,  cmless renewed  during  tlie  2026  legislative  session.  If  you  feel  this  socirce of  funding  sl'iould

coi'itinue,  please reacli  out  to your  representatives  to voice  your  support.

Please  give  tlie Board  office  a call  at tlie  number  listed  below  should  you  have  questions.

Sincerely,

Deborah  L. Schenl<

Executive  Director  and CFO

7301 Jcffcrson  Street,  N.E.,  Suite  H

Albuquerque,  NM  87109-436a

Telephone  505.553.7021

ivww.bvm.nm.gov



FDIC Fr>rc-rns+grxt - aactieri byrhe rurr rarth am creori orrhe u.s. aovarnment

Payments  & Transfers

Create  A Transfer  JV'

0Your  transfer is pending client approval. Your reference number is 118768993.

Template

Open  transfer

From  Account

JOINT  UTILITY  "'8891

To  Account

Special  Revenue  Funds  ""2876

Date

Oct  21, 2025

Amount

$40,000.00  V'

Description

NM  BOARD  OF VETERINARY  MEDICINE  GRANT  FY26



J.(']41j"la i, j-;  ;( l-(l',ia ii  iV'.'< .,"g (:i,<,' i y

Search  Transactions

Activity:  All transactions  Type: All; Amount:  $40,000.00

Transactions

ig: Pending * Posted

Date, Description  ':,

G',; Oct 20, 2025  VNDR PYMT State of New Mex 2025-O'i7  NMBVM

Totals are not supported  for your search criteria.

Debit 0 Credit  0 i.3qi=ii'i<;g

40,000.00

Invoice  #2025-Oal7 Grant Money Award
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Salcedo,  Kerin

From:

Sent:

To:

Subject:

Attachments:

Salcedo,  Kerin

Wednesday,  October  22, 202511:31  AM

Tavizon,  Luis; Holguin,  Jocelyn

RE: Grant

My  Budget  Report.pdf;  My  Budget  Report.pdf

Hi  Cliief.

The  revenue  and  expenses  were  missed  for  finaL  budget.  I will  get  this  on  the  next  BAR,  PLease  see  attached  forthe

GL  line  items.  The  transfer  in & out  GL  Line item  is used  by  us to transfer  cash  as needed  until  reimbursements

Came  In.

ThankYou,

Kerin  Salcedo

Accountin@  Officer
City  of Truth  or  Consequences

575-740-7336

From:  Tavizon,  Luis <ltavizon@torcnm.org>

Sent:  Wednesday,  October  22, 2025  10:41  AM

To:  Holguin,  Jocelyn  <jholguin@torcnm.org>;  Salcedo,  Kerin  <ksalcedo@torcnm.org>

Subject:  Grant

Good  morning,

Hope  all is well  this  morning.  I was  submitting  paperwork  for  the  grant,  and when  reviewing  my budget,  I did

not  see this  grant  on any  of  the  line  items.  I know  you  ladies  are  extremely  busy.  Is there  any  way  to get  a line  item

specific  to these  funds?  It would  help  track  the  funds  if we  had  a line  separate  budget  for  the  Byrne  State  Crisis

Intervention  Program  (SCIP) and  then  line  items  for  the  following:

*  Personnel/Overtime
e Travel

*  Other  Costs

*  Contractual  Services

S18,000,00
§1,000,00

9y:i6.o0

S21,739,00

Please  let  me know  if you  have  any  questions.  I have  attached  a copy  of  our  signed  grant  agreement  approved  by our

commission  on March  12,  2025.  Thank  you  both  for  everything  you  all do for  us and  the  rest  of  the  city;  you  are  great(y

appreciatedl

Respectfully,

LUIS  A,  TAVNZON

CHNEF  OF  PO:L!CE

TRUTH  OR  CONS:EQ'UENCES  PD
507  MCADOO  ST.
TRUTH  OR  CONSEQUENCES,  N,M  879ON

1



OFFICE:  (575)894-1204

PH:  (575)740-5939

FX:  1575)894-6287

Itavizon@torcnm.orz

p o , Re4eet,  ';'mtey

CONFIDENTIALITY  NOTICE:  The information  in this  e-mail  and  in any attachment  may  contain  information  which  may  be

a confidential  law  enforcement  communication  or may  otherwise  be legally  privileged.  It is intended  only  for  the

attention  and use of  the named  recipient.  If you  are not  the  intended  recipient,  you  are hereby  notified  that  you are not

authorized to retain,  disclose, copy or distribute  the message and/or  any of its attachments.  If you received this e-mail,
you  must  delete  this  e-mail  and all files  transmitted  with  it from  your  system  and immediately  notify  the  Truth  or

Consequences  Police  Department  by sending  a reply  e-mail  to the  sender  of  this  message.

2



New  Mexico
Department  of  Public  Safety

Mxcupttp  LUJAN Grusuhxx
GOVERiNOR

JASON R. BOWIE
CABINHT  Szcmyy

W.  TROY Wmstpg

CHIEF / DEPUTY SECRETARY

SYLVIA  M.  SERINA
Dzptrna SECR))TARY

February  24, 2025

Truth  or  Consequences  Police  Department

Attn:  Luis Tavizon,  Chief  of Police

404  W. Wabash  Street

Lordsburg,  NM 88045

Dear  Chief  Tavizon:

On behalf  of  the New Mexico  Department  of  Public  Safety,  I am pleased  to inform  you  that  your

application  for  the  2022-2023  Byrne  State  Crisis Intervention  Program  Grant  (15PBJA-23-GG-00024-

BCSI) has been approved  for  funding,  After  careful  review  of  your  application  and available  federal

funds,  the Truth  or Consequences  Police  Department  has been  awarded 941,475.10.

If you have any questions  regarding  this  notification,  please  feel  free  to  contact  Patricia  Romero,

Grants  Management  Bureau  Chief,  at (505)487-3483.

Thank  you for  your  continued  commitment  to supporting  New  Mexico's  crisis  intervention  efforts.

Sincerely,

0  n  ';Jj,
Jason  R. Bowie

Cabinet  Secretary

P.0.  Box  1628  " St'inta  Fe '  New  Mexico  " 87504



New Mexico  Depiirttnent  of  Public  Safety 2022-2023  Byrne  State Crista Intervention  Program  (SCIP)  Grant

Federal  Award  Identificatioxi  Number:  15PBJ&23-GG-00024-BSCI
Award  Date: February  13,  2023

Subgrantee  Name:  Truth  or Consequences  Police  Department

SubgysinteeAgreementNumber:  22-SCIP-TORCPD-SFY25

Total  Subgrantee  Pass through  Award  Amounti  $41,475.10
Subgrantee  UEI  Number:  YRPI(BBU1EJ8

Grant  Term:  March  1,  2025  -  June 30, 2026
CFDA  #16.'738

2022-2023BymeState  Ctis!sltdervendonProHram  (SCIP)  GrantAward

This Subgrant Agreement  made effective  Match  1, 2025, by  and between the New  Mexico  Depaitment  of

Public  Safety (NMDPS),  acting through  the Administrative  Services Divtsion  - Cants  Management  Bureau

(GMB)  lierein refetred to as the "BUREAU"  and the Sierra  County  Clerk's  Office,  serving as tlie

Fiscal/FiduciaryAgency  for the Truth  or Consequeqcep  Police  Department,  asthe Program  herein,  jotntly

referredto  asthe "8UBGRANTEE,"withthe  Bureau  and Subgrantee collectively  iaeferredto asthe  "parties,"

'WHEREA8,  this 8ubgrant  Agreeirient  is made by and between  the Bureau and the Subgrantee, pursuant  to

Bipartisan  Safer Communities  Supplemental  Appropria(ions  Act, 2022 (Pub. L. 'No. 117-159,  136 Stat.

1313, 1339);  28 tr,s.c. 530C. As authorized  by the Biparl:isan  Safer Communities  Act  of2022,  the Byrite

State Crisis Intervention  Program  (SCIP)  provides  formuia  funds to implemeiit  state crisis intetvention

cotirt  proceedings  and related  programs  or initiatives,  including,  but not  limited  to, extreme  risk  protectlon

order programs  thatworkto  keep guns out  of  tlie hands of  thosewho  pose a threatto  themselves  or others,

mental  healtli  courts, drug courts, and veterans treatnnerit  courts,

WI{EREAS,'tk6  Bureau  is the designated  State Administermg  Agency  (SAA)  in New Mexico  that may

apply  forthe  SCIPformulagrantatxdadministerfundsto  otherstateagencies  and localunits  ofgovernment,

The Bureau is, therefore,  responsib]e for:  coordination  of  SCIP funds among state arid local  justice

mitiatives;  preparation  arid submission  of the state SCTP application;  administration  of SC'[P funds

including  establishing  Lunding priorities;  distribution  of funds; and supervision  of tlie Subgraittees'

cotnliliance  with all Bureau of Justice Assistance (BJA) speciai conditions and ptovisiong. The Bureau
provides onBoing assistance to subgrantees; is responsible f'or submitting financial reports, programinatic
reports,  performance  measures, and any other necessaiy  subgrant  information;  and closes out die awards

toBJA.  TheBureau  is responsible  forthe  fiscalmanagement  ofthis  award and will  provide  [eadership  and

technical  assistance to all subgrantees in identtfying  progratnmattc  needs, preparing  SCIP subgrant

proposals,  and administering  SCJP subgrant  awttrds;  and

WHEREAS,  it is necessary for  the sttbgrantee  to enter into  this Subgrant Agreement  wit'h tlie  Bureau  in

order  to ipceive  and expend funds from  the SCJP Prograni  forthe  purpose  of  iiriplementingactiyities  that

qualify  for  :axixding under  tlie SCIP Program;  and

NOW,  THEREFORF,,  tlie parties hereto  do mutually  agree as follows:

SECTIONONF,:  PURPOSE

1. 'I'he  purpose of  the Agreement  is to specify  and deliiteate  the rights  arid duties of  the paities  hereto as

described  in the 2022-202,3 SCIP program  solicita(ion,  and any other relevantrules,  laws,  and regulations,

The Byrne  SCIP provides  funding  for  the creation  and/or lmplementation  of  extreme  risk  protection  otder

Su%rant Agreeinent #22-SCIP-TORCPD-SFY25 PaHelof30



NewMexlco  DepartmentofPublic  Siifety 2022-2023  Bytne  State Crisis  Iiitervantton  Program  (SCIP)  Grarit

(ERPO) programs, state crisis tntervention  court proceedings,  and related gun violence reduction

programs/initiatives,  The funding  for the 2022-2023  SCIP award totals $41,475.10  and is allocated  to

support  tlie lmplementation  of specific  goals and objectives.  The approved grant funding includes

$!8,000.00  for personnel salary and wages, $1,000.00  for in-state  and out-of-state  travel,  $21,739,10  for

contractual  services, atid $736.00  for  other  costs. This  allocation  will  enab]e the depaitment  to effectively

execute its p(anned activities and achieve the ob3ectiyes outlined in the grant.

2, The Bureau  will  leverage SCIP funding  to support  efforts  from courts as well  as iocaL and state law

enforcement  agencies who demonstrate  a comprehensive  approach, which  includes  training  and outreach,

to the tmplementation  ofthe  ExtrerneRislc  Protection  Order  (ERPO)  programs,  Perthe  priorities  identified

by the State Crisis hiterventton  Advisory  (SCIA)  Board  of  the DEAC,  SCIP fimding  in New  Mexico  will

be used to support  the following  priorities:

A. Training  on Extreme  Rislc Protection  Order  (ERPO)  programs

B. Funding  for  Law Bnforcement  Crisis  It'itervention  Programs or initiatives

SECTION  TWO:  SCOPE  OF WORI(

*  The Subgrantee agrees that it shall implement  its program  as detailed in its submitted  2022-2023 Byme

State Crisis Intervention  Program (SCIP) Application  (attached as Attachment  A). Specifically,  the

Subgtantee  shall use graiitfunds  to achievethe  following  goals and objectives  orrtlined  below,

Goal  #1-Enhanciug  Crmi@.m.teqentioxi  and Gun  Vio €eneeResponsctlirougliERPO  Tyaii;mg  and  Law
Enf'orcementCrisisManagement-The  Truth  or Consequences  Police  Department  (TCPD)  will  only  use

grantf'undstoimproveitsfirearm-relatedcrisisresponse,crisis  intervention,  andERPOapplicationthrough

approved  training  programs,  The departmentwill  priorJtize  specinlizedtraining  on ERPO  implementation+
crisis intervention,  and firearm-related  in'vestigations,

All fiutding for training, travel, outreach, and personnel costs (includin@ overtime) must be directly
telated  to these objectives.

o Objective  1: ERPO  Application  and  Crisis  Intervention  Traiiiing  for  Officers  -

m OfficerswillreceiveapprovedtrainingonERPOlegalprocedures,crisisde-escalat'tori,
and fitearm-related  resporme.

s Trainiitg  will  focus on preventing  gun violence by equipping  officcts  with  ERPO

application  la'xowledgeand  crisis management  skills,

o Objective2:Train-tlie-TrainerProgramforERPOaudCrjsisRaponse  -

J OfflcerswhocompleteERPOaiidcrisisinterventiontraining'willtrainpersoruielatthe

TCPD  and neighboring  agencies,

s Additional  training  wffl  be proyided  to school officials  and community  pattner.s on
recognizing  crisis sigts  and law enforcement's  role in ERPO erxforcament.

o Objeetive3:EnhancingFirearm-relatedInvestigationsandCrisigResponse  -

s Officers  will  receive approved  training  on ERPO enforcement,  firearm-related  crime

scenepreservatiori,  andhigh-riskcrisisre4onse.
ffl Traiiitngwillinc1udescenario-basedexercisesonmanagingfirearm-relatedcrisesand

applyirig  ERPOs effectively,

Subgrant  Agreemetrt#22-SCIP-TORCPD-SFY25 Page2of30



New  Mexico Dapartment ofPublic  Safety 2022-2023 Byrne State Crisis Intervention Program (8CrP) Grant

Only  training  directly  related  to ERPO  and  crisis  intervention  is allowable  under  this  grant.

*  Goal  #2 - Strengt]taning  Community  Outreach  and Public  Engagement  through  ERPO

Education  and CrisisIntervention-TCPDwillonlyconductoutreach  effortsthatalign  with  ERPO

awareness,  firearnx  safety,  and  crjsis  intervention  education.

o Objectivel:EducatiiigtheCommunityonERPOandCrisisMauagement  -
ai Outreach  materials  (bannecs, informational  pamphlets)  wfil  focus only  on BRPO

procedures,  gun  safety,  aiid  crisis  interventionstrategies,

s Educational  initiatives  will  not  exterid  beygnd  these approved  topics,

o Objective2:HostingCommunityMeetingsonERPOandCrisjsResponse-

ffl Public  forums  will  strictly  cover  ERPO  appiication,  crisis  interventiori  strategies,  and

firearm-related  crisis  prevention,

ffl Law enforcement  will  provide  guidance  on identifying  bigli-rislc  individuals  and

supporting  BRFO  enforcement.

o Objective3:Partneringwith8choo]sforERPOandCrisisAwareness-

a Schools  will  receiive training  on firearm  safety, recognizing  t,risis situations,  and

understanding  ERPO  laws.

b The 'TCPD  will  go]laborate  with  district  attorneys,  juvenile  pinbation,  and parole

officers  to provide  legally  sound  ERPO  education.

Outreaeli  activities  outside  of  ERPO  and  crisjs  intervention  topics  are  not  permitted.

*  Goal  #3 -  Supporting  ERPO-Related  Events  axid Crisig  Response  Through  Overtitne  Funding

-erOlSv;rltniitnee,(eOnI)tlofnunrdeisnpgo:nsuest be us.ed.exc.lusively forERPO-related events and law enforcemen.t,,,.....,......
o Objectjvel:OvertimeforERPO-relatedCommunityEngagementandEducation  -

J Officers  may  work  overtiine  only  to conduct  ERPO4ocused  outrench  and  firearm

e!'iSi8 aWal'ene!!IS programsi

o Objective  2: Overtime  for  IO-related  Crisis  Incident  Response  -

n Oveitime  must  be dedieated  to responding  to KRPO-related  incidents  and

firearm-related  crises.

o Objective  3: Overtime  for  ERPO  Investtgations  and Crisis  Managennent  -

a Officers  working  overtime  may otily  iissist  with  FJRPO  ent'oreement,  firearm-

related  ci*ne  investigatioits,  and  crisis  intervention  support.

Any  overtime  use outside  of  FIRPO  traitiing,  enforcement,  and crisis  intervention  response  is not

allowed  under  this  grant.

Key  Restrictions  & Compliance  Requirements

Overtime  (OT),  outreacli,  and  all  otlier  grant-funded  activities  ntust  directly  support  the  two

priorities  identified  in patagiaaph  two  of  section  one. Any  use  of  funds  outside  of  tliese  approved

areas  is nm permittetl

1,  All  approved  activities  (training,  ontyeach,  axid overtime)  must  be directly  related  to ERPO

implementation  or crisis  intervention.

Sulyant  Agresmant #22-SCIP-TORCPD-SFY25 Page3of3D



New  Mexico  Department  ofPublio  Safety 2022-2023 Byrne Stste Crisis Interventaton Pmgram (SCIP) Grant

2. Fundiug cannot be tuied for activities beyoxid these two apliroved areas.

a ApprovedGrantdiqgt'orImplementBti(inofGoalsandObiectivesisasfoilows:

o Personnel Salary and Wages @ $18,000.00
o In.5b3teaudOutofstateTravel$l,000.00

o Contrncttxal 8ervices @ $21,739.10
o OtherCosts@5'736.00

TOT  ALE'UNDING  =$41475.10

Budget  Line-Item  :Breal(4own:

Cattegoiv/Description rmdgeted  Amouni;

Salaries  and Wages
Oveitirne  forl4  Patrol  Officers $18,000,00

Total  Salaries  and Wages $18,000.00

Trave}

'Travel for2  officets  to attend crisis int'ervention  and B'mO
related trainings.

$1,000.00

Total  Travel $1,000.00  ,, . ,

Contractual  8exaviees

Investigation  Training  for  7 officers  as it relates  to crisis
intervention  and advanced  crisis intervention  trainings.

$14,761.60

De-escalation  Tralniiig $4+477,50
Reality  Based Training  focused  on real-world  scenario  crisis

situations
$2,500,00

I'ota[  Contractual  Services $21,739.1(1

Other  Cost's

Informational  pamphlets  providing  the comtnunity  wtth  details

i_onERPO  and crisis  awetettess.
$500.00

-Banners for  gun strfety and BRPO awareness events $236,00

Total  Other  Costs $736.00

Total  Subaward  Request  for  Truth  6ffi Coxisequmtees  Police

De'partinent

$41,475.10

*  The Subgrantee agrees to provide all tl'ie necessary qualified  pet'sonnel, materials, and facilities  to

iinplementthe  program  described  herein.

8ECTIONTHRF,E:  TlOFTHI88UBGRANTA&i<iiaiaviiia"in

1.  'l'his  8ubgrant Agreement  shall  become effective  March  1, 2025,  and shall termitiate  on Jiine 30, 2026,

2. TheSubgranteemaynotobligate,expend,orrequestanyfundsunderthisawarduntilabudgetreflecting

the Jinal award arnounthas  been yeceived and approved  by the Bureau; and
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3. TlieBureaushallevaluatetheSubgratitee'sprograrn'sprogresstodetermineiftheSubgyanteeisontraclc

to expend funds by the end of  the SubgrantAgreement  period,  Spending reviews are scheduled  to occur

at mid-year  and after the third quaiter  oftlie  grantee  period.  If  it appears funds will  notbe  fully  expended

bytheendofthe  SubgrantAgreementperiod,theBureauwill  maicearecominendatioiitothe  SCIABoard

to amend ttie Subgrant Agreement's  budget  in an effortto  revertfunds.  This action  may occurpriot  to the

end of  tlie Subgrant Agreement  period to allow  for  funding  to become ayailable  for other subgrantees'

pl"Ogt'amS.

A, If  extenuating circutnstances exist, applicants  may petition  the SCIA Board for relief' from the

reversion  of  tu'iexpended fiinds.

B. Upon review  aiid analysis of  the petition,  the SCIA  Board through the Bureau sliall  forward  their

recommendattoxito  the Cabinet Secretary ofthe  Department  ofPublic  Safety for  dispositiori.

C. In ail cases, the Cabinet Secretary of  the Departtnent  lias the final  authority  in determining  if  the

reversion  shalloccur.

4, Tliis  Subgrant Agreement  constitutes the entice agiwement  between the parties. Any claimed  covenant,

term,  condition,  warranty  or pyomJse of peiformanee  not expressly included iii  this docuii'ient, or its

amendments,  is not patt or  this Subgrant Agreeinent  and not enforceable pursuant to ttiis Subgrant

Agreement,  Performanceofall  dutiesand  obligationshereinshallconformwith,  andshallnotcontravene,

any state, local, orfederal  statutes, regulations,  rules, orordinances.

5. Tntheeventthat,duetounusualcircumstances,RbecomesappgentthatthisAgieementcannotbebrought

to full  completiori withirithe time period set forlh in this Sectioz the Subgrantee sltall notifythe Buteau,
tn writiti@, at least forty-five (45) calendar days prior to the termination date of this Agreement to request
a Subgrant  Agreeinent  extension.

Sr,CTIONFOUR:  SUB(.RANTEF,DUTIES  ANDRli:SPONSm:[LrJ'IES

Subgrantee  must adhere to the following  duties and responsibilities,  andotherterms  and conditions  cmder

this SubgraitAgreement  in orderto  receive tlie  compensation  described in Section Five.

1 , AditithecapacityasthefiduciaryforthisProgram.

2, mcludetheSubgmntAgreeirientnumberonallcorrespondenceandsubmittalstotheBureau,

3. Havetheprogramcommencedandoperationalwithinninety(90)daysofthelastsignatoryexecuting

this  SubgrantAgreement.  If  the Subgrantee's  program  has not commenced or is not operational  within

ninety  (90) days, the 8ubgrantee  mt'ist report  iri writtngto  the Bureauthe  steps takento  initiate  the

program,  thereasons  fordelay,  andthe  expected  starting  date priorto  the end ofthc  ninety  (90) days,

Additionally,  Subgraiitee must obtain  anextensiori,  in writing,  from  theBureau  priorto  the end ofthe

ninety  (90) days. Ifan  extension is not obtained  prior  to the ninety  (90) days, the Subgiuntee'a  piugrairi,

attheBureau's  discretton,  maybe  terminated  arid, tfthe  Prograrnis  terminated,  theBJA  funds  allocated

to  that  program will  be redistributed  to fund  other  BJA  programs.

4. Submit  al) program-related  contracts, subcontracts,  agreements,  and subsequent contracts  to the Bureau

for  review  andappmval  priorto  execution.

5. ProvidetheBure@utheapplicableoveitirnepolicyforalIpaiticipatingagency(s),fortheBureau's'review
for  comp]iance  and approval,  in writing,  priorto  my  overtime  beingreimbursed.
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6. Retainallrecordsthatpertaintotheainountanddispositionofthefundsfromallsourcesbudgetedfor

the SubgrantAgreementperiod,  descriptions  of  aL} expenditures  made, the reasonthei expertdtture  was

made, and the benefit tecetved by the Subgrantee forthe  expenditure,  tlie  atnount and nature of  all

contribtitions  ftoom otlier sources, andsuch  otherrecords  as the Bureau shall  prescribe, Such taecords sltall

be preservedfor  aperiodofnot  less than six (6) years following  completion  ofthe  SuligrantAgreement.

7.  UnderstandandagreethattheBureau,DepartmentofJustice(DOJ)(including0fficeofJustlce

Programs  (OJP) ad  the Otflce  of  the Inspector  Geiteral (OIG))  and its representatives,  and the

Government  Accountability  Office  (GAO),  shall have access  to and the right  to examine all records

(iricluding,  butnot  limited  to, books,  papets, and documents in any form)  relaiedtothis  award, tncluding

sttch cecoidsof  any Subgrantee, contactor,  or subcontrgtor.

8, UnderstandandagreethattheBureau,DOJ,aridtheGAOareauthorizedtointerv!ewanyofflceror

ennployee of  the Subgrantee (or of  any contramor  or sub<ontractor)  regardingtraiisactions  relatedto  thi8

award.

9. Havebothfiscalandprogrmma&petsomielattendtratningswhenprovidedbythe&ireau,

10. The  Subgrantee agrees itwill  sulymitto  the Bureau  forreview  aiid approval  any cwicula,  training

materials,  or otherwrittenmaterials  thatwill  be published,  includingweb-based  materials and web site

content,  or any publicatiom  (written,  visual,  or audio,  butexcluding  press releases, notices, newsletters,

and issue analyses) issued by the Subgrantee describing  programs  funded  iriwhole  or in part by this
agreemeiit. TheSubgranteeshallsubiriittheabove-statedmaterialtotbeBureauatleastforty-five(45)
worlcing  days priortothetargeted  diasemination  date or public  re]eac.  All  materials must containthe
following:

"Thispyoject'was suppomdxby-GrantNo. <AWARD!UMBER>  awarded by die Bureau ofJustice
Assistance,  The Bureau of  Justice Assistance  is a component  ofthe  Department  ofJustice's  Office  of

JllStiCe Progtams, WhiOhalSO includes  the Bureau  Of .uSttce Statistics, tbeNatiOnal  InstituteofJusticei
the Office  of  Juvenile Justice and Delinquency  Prevention,  the Office  for  Victims  of  Crime,  and the

SMART  Office,  Points of  view  or opinions  in this docuinent  are those of  the author and do not
necessarily  represent the official  position  or policies  ofthe  U.S. Department  ofJustjce."

11 , The Bureau reserves the riglit  to conduct  periodic  on-site monitoring  visits  upon reasonable notice to the
Subgrantee prior  to eadt visit. Further,  the Subgrantee understands that  it may be subject to additional

financial  and pmgrammatic  on-site  monitoring,  which may be on sli6rt  notice, and agrees that it will
cooperate  with  any such monitoring,

12 . Per 2 C.F,R. §200313 requirements,  post-award  property  standards will  oontiriue to be managed for  all

equipnient  purchased with Federal  grant funds  over  $5,000.00. The Buteau requires that
Property/Equipment  hiventoiy  Reports coritinue  to be provtded  annually  by the deadline of  January 30

until  disposition  of all property/equipment  purchased with  these grant funds w"th a fair  matket  per-unit

valtie  of  over $5,000.00, or it is trangferred,  replaced, or otherwise  disposed  of,No  property  or equipment
shall  be disposed ofwithout  prior  appmval  by the Bureau, Records for  properLy and equipment  acquired

with Federal funds must be retuii'ied for (3) three years after the close of tlie @rait award. Title, use,
managcrnent  (includingrecord  !ceeping, internal  control, and maintenance),  and disposition  of  equipmerit

acquired  by Subgrantee or its Subgrantee(s)  with  Subgtant Agreement  funds, wilt  be governed by the
proyisions  of  NMAC  2.20.1 and 45 CFR  74,34 or 45 CFR 92.32, as applicable,

l:3. The Subgrantee should enforce  the federal law thnt protem  federal  employees against reprisal for
whistleblowing,  A wh!stleblower  ts an employee of Federal contractor,  subcontractota or grantee who

discloses  information  thattbe  individually  .reasonably lielieves  is evidence  of  gross mismanagement  of  a
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Federal  contract  or grant;  gross waste or  Federal  funds;  abuse of  tuitliority  relating  to Fetleral  contract  or

griuit;  suListantial  and specinc  danger  to public  liealtli  or safcty;  or a violation  oF law,  rule,  or regulation

related to a Federal contract (ii'icluding tlie con'il:ietition (aor or negotiation o(' a contract ) or grant.

In addition.  undcr  tlic  National  Det'ense  Autl'iorization  Act  of  2013  (NDAA),  it is illegal  for  an einployee

or  a federal  contractor,  suLicontractor,  or grantee  to Iie discl'targed,  deinoted  or otlierwise  discriininated

against for inakii'ig  a 1:irotected wliistleblower disclosure. Also, under Presidential Policy Directive (PPD-
19), an action  affccting  access to classified  ii'iForination  cannot  be taken in reprisal  for protected

wliistleblowing.

li'i tlie event  t)iat a DO.i  contractor,  suLicontractor  and graiitee  report  allegations  of  svliat tliey  reasonably
believe  to be wrongdoing,  ai'id believe  tliat  retaliation  lias occurred,  tliey  may file  a coi'nplaint  under the

NDAA ssiitli tlie 01G ivliich will iiwestigate tlie i'natter. Inl'orination oi'i liow to rc1'iorl stispected reprisal
to tlie OIG  is available  at: US DOJ OIG .

For furtlier  in('ormation  abotit  svliistleblower  riglits  and protcctioi'is,  please see tlie 'vVhistleblower

Protectioi'i  )iagc on OIG's  welysite  at: Wliistleblower  Riglits  and Protections

14. Tlic  Sutigrantee  agrees tliat  ftinds  received  under  tliis  award  will  not be used to supplant  S(ate or loca)
('uixls t'iut ssiill be used to increase  tlie ai'i'iocints  of  SLICII funtls  tliai  would,  ii'i tlie absence  of' Fcderal Funds,
be inade civaih'ible  For prograin  activities.  Tlic  SuLigrantee  understands  tl'iat tlie Bureau  will  not  rein'iburse
any poition  of  salaries  )iaid  for  existing  general  fund  einployees/staff.

SECTION  FIVE: SUBGRANTEE  COMI)ENSATION  AND  PAYMENT

1. Upon  approval  of  tlie Subgrantee's  satis['actory  con'ipletion  ola till work  and services  required  to be

perl'orined  under tlie terins of tliis Subgrant Agrccinent, and in comliliance  witli all other Subgrant
Agreeinei'it  terins  lierein  stated,  tl'ie Bureau  sliall  reiinburse  tlie Subgranlee  a suin up to, and not  to exceed
$41,475.10.

2. All  payments  sluill  be matle  on an actual  cost  reimbursement  liasis,  Tlie  Subgrantee  shall  sttbinit  a

completed Reqtiest  for Reimtiurscinent (RFR) Form along witli all appropriate supliorting  documentation.

A, RFR forms  sliall  lie subinitted  to tl'ie Bureau  for  revieiv  aiid  approval  no later  tl'ian fifteen  (15)  days
after  the end of  eacli  inoiitli  in wliidi  tliere  were  grant  expei'iditures.

B. A Final  RFR  inust  be scibn'iitted  to tlie Bureau  for review  and approval  110 later  tltan  thirty  (30) days
followii'ig  tl'ic tct'mii'iation  date ol'tliis  SuLigrant  Agreeinent.  Failcire  by tl'ie Subgrantee  to timely  stibmit

tlie final  RFR,  ii'icluding  all supportii'ig  backup  docui'nentatioi'i,  n'ia)i rcsult  in an Administrative

Closeout  by tlie Bureau.  If  aii Adi'ninistrative  Closeout talces place, ai'i>t rci'nainii'ig  exlienditures may
not be reimbursed,  wliidi  inay  liave  a negative  effect  on Subgrantee's  ability  to obtain  runding in the
future.

C. If  tliere  are no expenditures  to claiin  on ai'i RFR,  tlie Subgi'antee  is required  to coinplete  the RFR
coverslieet  indicating  zero expenditures  are beii'ig  claiined  for  tliat  inontl'i.

D. No RFR  svill ire processed  if, in t)ie  judgi'nent  of  tl'ie Bureau,  tlie Subgrantee  is in violatiort  of  mty

section  of  tliis  Scibgrant  Agrecinei'it.
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3. TheSub@tanteeunderstaridsandaclcnowledgesthatReimbursementoftravelexpenses,ifapplicable,
will  be reimbuiwed perthoNew  Mexico  State Per Diem  and MileageAct  (10-8-1 through  10-8-8 NMSA

1978), Subgrantee's approved travel policy,  or the approvedfederal  rates per GSA. Ageticies  wi(l

provide  backup to support travel expeindttures including  butnot  limited  to itemized receipts and/or

fflVOlOe8.

4. Uponthecomp[etionofthisAgreement,anypottionofSubgrantee'sunexpendedfundsrevertbackto

theNew  Mexico  Department of  Public  Safety.

5. Nomatchingrequirementexistsforthisprogram,

SECTION  SIXi  SUBGRANTET,  REPORTING  REQUIREMENT8

It is necessaty fortl'ie  Bureau to evaluatethe  pi'ogress  ofthe  Program,  therefore, rite Subgrantee is iaeiquired to

complete  and submit programn'iatic  reports,

1, The Subgrantee sliall submit  Quaiterly  or Semiauncial  Progress Reports. Progt'ess reports shall be

submitted  withinU  days after the teporting  period  ends, for  the life ofthe  awatd  to the Bureau  for

review  and appmval. The firial  report  will  be due no later than fifteen  (15) days affer expiration  of

funding.  The schedule is as follows:

Quartetly:  July 1st-  September 30th, Progress  Report  due Octoberl5th

Qriarterly:Octoberlst-December31gt,ProgressReportduebyJanuary  15th

Quarterly:  January 1st-  Marcli  31st, Progress  Report  due byApril  Uth

Quarterly:  Aptil  1st-  Jiuie 30th, Progi'ess Report  due by Julyl5th

OR

Serniarinual: January 1st  -  June 30th, Progress  Repott  due Julyl5th

Semiaimual: July 1st -  December  31gt, Progt'ess Report  due Januaryl5l"

The Bureau wil] ptovide  proper guidance for  Progress Reports peitaining  to this program;  and

2. In addition,  Montlily  Progress Reports must be submitted  to the Bureau along witb  the requem for

reii'nbursement,  Failtu'e to submit  requited  SCIP reports  by established deadlines inay result in the

freezing  of  grant funds and future  high-tisk  designation.

3. The  8iibgraritee agrees to comply  witli  any additional  reporting  requirements or information  tequests

imposed  by DOJ, NIJ, OJP, OIG, OMB,  and the Buteau, The Bireau  will  notrfy  the Suligrantee of  any

additionalreporting  requirements  as they are imposed,

4, TheSubgranteeundcrstmidsandagreesthatfundsmaybewitliheld(including[undsunderfutureawa'ds),

at' Other related requirements may be imposed, ifthe l'equired iiormation  i8 net gubmttted On El t=l7
basis.
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5. TheSubgranteemustcollect,maintain,axtdprovidetothe&ireaudatathatmeasurestheperformanee

and effectiveness  of  activities  under  this award in the manner,  and wltliin  the Umeframes, specified  in

the program solicitation,  or as otherwise  specified  by the Bureau.  Data  collection  supports compliance

with  the Government  Performance  and Results Act  (GPRA)  and the GPRA Modemization  Act, and

other  applicable laws.

SECI'ION8EVF,N:  FUND8USPENSIONORTERMINATIONANDOTHERSANCTION8

The Bureau, by written  notice  to the Subgrantee, shall  havetbe  righttoterm!riatethis  agreement if, at any

time, in thejudgtnentoftlieBureau  the provisions  of  tlffs agreementhave  lyeen violated  orthe  outlined

program  activities do notpmgtess  satig&ctorily.  }n this event, the Bureau may demand arefund  of  all, or

pait  of, the fimds dispersedto  the Subgrantee. The Bureaumay  suspend fundiry  inwhole  or inpart,

terminatef'undin@, or impose other sanctions on Stibgeantee forthe following reasons:

1. Pursuatitto28C.F,R,Partl8,theBureaumaysuspendorterminatefundingunderthisawardbeforethe

completion  ofthe  project  funded  by this award for  the Subgrantee's failure  to comply  with  the

cert'tfications Ell'>d conditions  orwiththe  project's  goals, plans  and methodology  setforthinthe  approved

application, Inthecaseofsuspension,theSubgranteewillbeunabletodrawdownfundsuntiltbe

Bureau determines thatthe  Subgrantee is in compliance,

2. Failirigtocomplysubstamiallywiththereqiiirementsorstatutoryobjectivesoftheappropriatestateor

federallaw,  progi  guiaelines  issueshereunder,  or other  provisioris  ofstateorfedorai  law,

3. Proposingorimplementingsubstantialplarichangestothe,extontthat,iforiginallysubmitted,the

.";i)l)a=  - applicattonwouldiiothavebeeriselectedforfunding<-  = '

4, Fatlingtosubmitreportsi'equtredbySectionSix,above;or

i8  J+-,  -

5. FiEfngafaJsecerti&ationwiththeapplication,thisSubgrantA@eement,orinotherreportsor
documents,

6. TheSubgranteeaclmowledgesthatfailuretosubmitanacceptableEqualEmployment0pportunityPlan

(if  Subgtantee is requited  to submitone  pursuantto  28 C.F,R,  Section42.302)that  is approved  by the

Office  for Civil  Rtghts,  is a violation  of  its Certified  Assurances  and tnay resultm  suspension or

termiriatiori  offunding,  until  such titne  as the Subgixtttee  is in compliance,

7, Failingtomakesatisfactoryprogresstowardthegoals,objectives,orstrategiessetforthinthe

Subgrarttee's Application.

8. FailingtoadhetetothetequiremetitsinthisSubgrautAgreement.

9. ThisSubgtzntAgreemeritmayboterminatedbytheSubgranteeuponwrittennoticedelivoredtothe

Buttauatleastthiity(30)daysinadvance.  SuchterminatfondoesnotnullifySubgrantee"s

obligations  already incurred  for  performance  orfailure  to  perform  priorto  the date of  termination,

In any event, this subgrant  agreement  shall be in effect  until  completed,  cinlessterminated  early

pursuant  to this Subgtant  Agreement.

Before  imposing  sarictions, the Bureau  will  provide  reasonable  noticetothe  Subgrantee of  its intentto

impose sanctions and will  attemptto  resolve the issue in an expeditious  mannet.
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SECTION  EIGHT:  SUBGRANTEE  CERIIFICATIONS  AND  COND[I'lONS

As a reqriirement in acceliting tliis award, all subgrai'itees imist adliere to tlie following.

1. Coinpliance witli DOJ regulations I:iertaining to civil riglits and nondiscrimination -  28 C.F.R. Pait
38

Tlie suligrantce, at any tier, imist COml)l\ ivitli all applicable requireinents of 28 C.F.R. Part 38 (as
inay be a1'ilicable froin tiine to tiine), speciflcally including any alililicaLile reqtiircinents regarding
written notice to prograin bei'ieficiaries and lirospective lirogram beneficiaries.

Currei'itly.  ainong  otlier  tliings,  28 C.F.R.  Pait  38 inclcides  rriles  tliat  proliibit  spccific  forins  of

discriininatioii  on tlie  basis oF religion,  a religious  Lieliela, a relausal to liold  El religious  beliet',  or

rel'usal to atteiid or liarticiliate in a religiotis practice. Part 38, curreimy. also sets out rulcs ai'id
iaequ!taemenTs tl'iat IXita!n tO subgrantee allCl subgrantee organizations tlla( engaboe !11 0r COIXlllCt
explicitly  religiocis  activities,  as well  as rtiles  ai'id requirements  tliat  pertaiii  to stibgrimtees  tl'iat  are

faitli-l'iased  or religious  organizations.

Tlie  text of  28 C.F.R.  Part 38 is available  via tlie  Electronic  Code  of  Federal  Regulations  (currei'itly

accessible  at Code  or Federal  Regulationsi,  by brosvsing  to Title  28-Jti<licial  Adi'iiinistration,  Cl'iapter

1, Part  38, urxler  e-CFR  "current"  data.

2. Coi'n1:iliance  witli  DOJ regulations  to civil  riglit  and noiidiscrin'iination  -  28 C.F.R.  Part  42

Tlie  Subgrantee,  at any tier,  incist comply  witli  all  applicable  requireinents  of  28 C.F.R.  Part  42,

spccif'ically including any aplilicable requireineiits in Stibpait E of 28 C.F.R. Part 42 that relate to an
equal employi'iient ol:portunity 1irograi'i'i.

3. Applicabilitsa  of  Pait  200 Uniforin  Requirements

Tlie Uniforin Admii'iistrative Rcquireinents, Cost Princililes, and Audit Requirei'nents in 2 C.F.R.
Part  200, as adopted  ai'id supplei'iiented  by DOJ  in 2 c.rr.a.  Park 2800  (togetlier,  tl'ie "l)art  200

Uniforin Requiremcnts") apl:ily to tliis FY 2022 award laroin OJI).

Tlie  Part 200 UniForin  Requirements  were  lirst  adopted  by D0.1 on December  26, 2014.  lllliis  FY

2022  award  stippleinents  Funds previously  awarded  by OJP  under  tlie  saine award  ntimber  (e.g.,

funds  awarded  dtiring  or t+eFore Decen'iber  2014),  tl'ie Pait  200 Uniform  Rcquireincnts  apply  witli

respect  to all Ftiiids tinder  tliat  awam  nuinber  (regardless  of  t)ie award  date, ai'id regardless  of  wlietlier

derived  froin  tlie initial  award  or a suppleinental  award)  tl'iat  are obligated  on or after  tl'ie acceptance

date  oftliis  FY 202U award.

For  inore  inForination  and resources  on tlie Part  200 Uniform  Reqtiireinents  as tliey  relate  to OJP

awartls  and subawards  ("subgraiits"),  see t)ie OJP website  at Pait  200  Ui'iiforin  Reqciireinents.
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Record retention and access: Records pertinent to the award that the Sub@rantee must retain -
typically  for  a period of 3 years from the date ofsubmisston  ofthe  final  expenditure  report  (SF 425),

unless a differentretention  period  applies-and  to which  the Subgrantee (and any subrecipient  at
any tiet)  mustprovide  access, include  performance  measurement  irrformation,  in additionto  the
flnaticial  records, supporting  documents,  statistical  records,  and other pertinent  records are indicated
at 2 C,F,R, 200.334.

In the event that an award-related  question  arises from  documents  or other  materials  prepared or
distributed  by OJPtliat  may appear to confltct  with,  or differ  in some way from,  tlie  provisions  ofthe
Part200  Uniform  Requitements,  the Subgeatitee is to contactthe  Bureau or OJP ptomptly  for
clarification

4. Ernploymenteligibilityverificationforhirinzundertheayurd

A. 'I'he 8ubgrantee (and any subrecipietit  at ai'iy  tier)  must -

J. Ensurethat,asparlofthebjringprocessforanypositionwithJntheUnitedStatesthatisor

will  be funded (in  whole  or in part) with  award funds, the Subgrantee  properly  verlfies  the

einployinenteligibility  ofthe  individual  who is beinghired,  consistentwiththeprovisions

of  8 U,S.C. 1324a(a)(1).

B. NotifyallpetsonsassociatedwiththeSubgrantee(oranysubrecipientataxiytier)whoareor

will  be ii'ivolved in activities  tinder  this award  of  both-

i. ThisawArdrequireinentforveriflcationofemploymenteli@ibility,and
ti. The associated provisioris in 8 U.S.C. 1324a(a)(1)that, Benerally  spealcing, make it

r a i = - unlaw-fulliin;the-United  States, to hire  (or recruitfor  employment)".eei$inaaliens.

C, ProyidetraininB(totheextentnocessary)tothosepersonsrequiredbythisconditiontobe
notifledof  the award requii'ements  for  employment  eligibility  verification  and of  the

associated provtsions  of  8 tr.s,c. 1324a(a)(1).

D, Aspartoftlierecordkeepingfortheaward(includingpursuamtothePait200Untform

Requitemenls),  maintain  records  of  all employment  eligibility  verifications  pertir+entto

compliance  with  tilts  award  condition  irx accordance  with  Form  I-9 recotd  retention

requirements,  as well  as records  of  all pertinent  notifications  and ttainings.

E. Moriitoring

i. Tlie Sub@rantee's monitoring responsibilities include monitoring of subrecipients'
compliance  with  this condition.

F, Allowgble  Costs

i. Totheextentthatsuchcostsarenotreimbursedunderanyotherfedeizlpro!am,award
funds may be obligated  for  the reasopable,  necessary, and allocable  costs (if  any) of

actioris desigried to ensure compliance  with  this  condition.

G. Rldes of  construction

H. Staff  involved  iii  the hiring  process.

i. Forpurposesofthiscondition,persons"whoareorwillbeinvolvedtnactivitiesunderthis

award" specifically  includes  (withoutl!mitation)  any and all Subgtantee  officials  or other

staffwho  are or will  lye involved  in the hiring  process withrespect  to a posttion  that is or

will  be funded (in  whole  or in part) with  award  funds,

ii, Employment eligib$  confirmation with E-Vetify
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For l'iurposes or satisfying tlie requirement of" this condition rcgardit'ig verincation or
em1'iloyinent eligibility,  tlie Subgrantee inay cl'ioose to I:iarticipate in, anc'l use. E-Verity
(E-Verif'v.aovl providecl an appropriate person autliorized to act on Lielialf'of'the
Subgrantee uses E-Verify (and follows tlie proper E-Veritay procedures, ii'icludinB in the
event  oF a "Tentative  Nonconfirination"  or a "Final Nonconfirmation") to cont-trm

cinliloyment eligibility  for cacli l'iiring For a position in tlie United States that is or will be
runded (in  wliole  or in part)  witli  award  funds.

iii. "United States" sliecitically includes tlie District or Columbia, Puerto Rico, Guam, the
Virgii'i  !slands  of  tlie  United  States,  ai'id tlie  Cominonwealtli  olotlie Nortliern  Mariana

lslands.

i v. Notliing  in tl'iis condition  sliall  be understood  to autliorize  or require  any subgrantee,  or

any person or otlier entity, to violate any faederal law, ii'iclutling aiiy a1iplicable civil ri@lits
or nondiscriinination  law.

v. Notliing in tliis condition, incltiding in liaragra)ili 6.B., slmll be tinderstood to relieve any
stibgraiitee, or any lierson or otlier entity, oF any obligation otliersvise iinposed by law.

ii 'icluding  8 u.s.c.  1324a(a)(1  ).

Qciestions  about  E-Veritay  SI10LII(I lie directetl  to DI-IS.  For  n'iore inforination  about  E-Verify  visit  the

E-Verif>i  wetisite (E-Verify.gov) or einail E-Verif5t  al E-Verify(41hs.gciv. P.-Verify ein1iloyer agcnts
can einail  E-Verify  at E-VcrifyHmployer%ent(2D.dhs.qov.

Questionsaborit tlie i'i'ieanii'iger..scolie  ol' tliis conditioi'i sl'ioukl be directed to tlie Bureac5 b4'%,or,@i. ,,.

awnr<l  acceptance.

5. OJP Training Guiding Princililes

Any  training  or Iraii'iing  inaterials  tliat  tlie Subgrnntee,  at any tier  -  develops  or delivers  with  OJP

award Funds i'ntist  adl'iere to tlie OJP Traii'iing Guiding Princi1iles for Grantees and Stibgrat'itees,
available  at Training  Guidina  Principles  for  Grai'itees  arid Subgrantees  I Office or Justice Programs

6. Deterininatioi'i  of  suitability  to interact  witli  participating  inii*ors

SCOPE.  Tliis  condition  applies  to tliis  award  irit  is iiidicated-ii'i  tlie application  for  tl'ie award  (as

approved  by DOJ)(or  in tlie application  for  any subaward,  at any tier),  tl'ie DO.I funding

ai'inotinceinei'it  (solicitation), or an associated federal statute-tliat  a puil:iose  of soine or all of the
actisiities  to be carried  out under  tlie award  (wlietlier  by tlie  Stibgrantee,  or a subrccipient  at any ticr)

is to benefit  a set of  individuals  under  18 )rears  olaage.

Tl'ie Stibgrantee, and any subrecil'iiei'it at any tier, imist make deterininations or suitability before
certaii'i  individuals  inay  interact  witli  )iartici):iating  t'iiinors.  Tliis  requirei'nent  applies  regardless  of at'i

indisiidtial's  einployincnt  status.
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Tlie  details  or  this  reqriiren'ient  iuae posted  on tl'ie O.IP web  site  at US D0.1 Award  Conclition:  Interact

witli I:iarticipating inii'iors (Awartl condition: Deterinii'iation o(' stiitability required, in advance, ['or
certain  indivitluals  who  inay interact  witli  pailicipatii'ig  inii'iors)  and are ii'icoi'porated  by reference

liere.

7. Con'ipliance  witli  general  appropriations-law  restrictions  on tlie use ola ['ederal runds (FY  2022)

Tlie Sub@rantee, at any tiei:  intist con'iply witli all ap):ilicable restrictions on tlie use ol" Federal l"unrls
set out  in federal  appropriatioiis  statutes.  Pertii'ient  restrictions,  including  l'roin  various  "general

prosiisions" in tlie Consolidated A1ipropriatioi'is Act, 2022, are set otit at DOJ Award Condition:
Gene.ral  approprialioi'is  and are incorporated  by rei'erence  l'ierein.

Sliould a qtiestion arise as to wlietlier a liaiticular tise of Federal funds by a subgrantee would or
iniglit  fall  uiitl'iii'i  tlie scope  ofa an appropriations-law  restriction,  tlie reci):iient  is to contact  O.11) For

guidance aim inay not 1'iroceed witl'iout tl'ie express prior written approval otaOJP.

8. Compliance witli DO.i rezulations l':iertaii'iing  to civil riglits IIIICI nondiscrii'iiination -  28 C.F.R. Part 54

Tlie Subgrai'itec, at ai'iy tici: inust COI111)l:Y witli all aplilicable requirements ola28 C.F.R. Park 54.
wliid  relates tc'+ nondiscriinination on tlie basis of sex in ceitain "eclucation 1'irograins."

9. Potential  iinposition  oF additional  requireimiYts It i-l  ."  i - 'l l  I '

Tlie Subgrantcc agrees to coin1:ily witli any additional requirei'iients tliat inay be iinposed by the DOJ
awarding agency (OJP or OVW, as alipropriate) during tlie period of pcrt'ori'iiance For tl'iis award, iia
tlie recipiei'it  is designated as "liigli-risk"  For liurposes  of tlie DOJ liigh-risk grantee lis(.

10. Coinl:iliance  witli 41 u.s.c. 4712 (including 1'iroliibitions on reprisal; notice to employees)

Tl'ie  Sul'igrantee,  at any tier,  imist  coinply  witli,  ai'id is subject  to, all applicable  provisions  of  41

u.s.c.  4712, includin@ all applicable I:irovisions tliat prohibit, inder s1.iecitied circumstatqces,
discrimination against ai'i cinployee as re1:irisal For tlie ein):ilo)iee's disclosure ofinforn'iatioi'i related to
gross  i'i'iisn'ianageinent  or  n federal  grant,  a gross  waste  of  federal  Funds, ai'i abuse  of  autltority

relating  to a federal  grai'it,  a substantial  and specific  dangcr  to public  Iiealtli  or safety,  or a violatioi'r

or  lasv, rule,  or regulation  related  to a federal  grant.

Tlie  Subgrantee  also must  inforn'i  its einployees,  in writing  (and  in tlie predoinii'iant  native  language

of  the workforce),  of  einployee  riglits  and remedies  under  41 u.s.c. 4712.

Sliotilc!  a qucstion  arise  as to tlie  applicability  of  tlie  provisions  of  41 u.s.c. 4712  to tl'iis  award,  the

Subgrantee  is to contact  tlie Bureau  for  guidance.
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1 1. Requireinent to reliort  i'ictual or iininii'ient breacli o('1:iersonally idcntifiablc inf'orination (PIt )

Tlic Subgrimtcc, at any tier, intist liave written 1irocedures in place to rcs)ioi'id in the event or an
actual  or iinminent  "breacli"  (OMB  (Vl-17-12)ilait  (or a subrecipient)

A. Creates. collects, uses, I:irocesses, stores, n'iaiiitains, tlisseminates. discloses, or dis)ioses ola
"Personally  ldcntil'iablelnloori'iiation  (PH)"  (2 CFR  200.1)  witliin  tlie scope  of  an OJP grant-

l'tinded  prograin  or activity,  or

B. Uses or operates  a "Federal  int'orination  system"  (OMB  Circular  A-  130).  11te  Subgrantee's

brcacli  procedtircs  imist  inclridc  a rcquireincnt  to rc):iort  actua) or imminent  breach  of  Pll to

llie Bureati  no later  tlian  24 liours  after  an occurrence  of  all acttial  breacli,  or tlie deleclion  o('

rin iininii'ient  breacli.

12. Coi'iil:iliance svitl'i a1:iplicable niles regardina apl:iroval, plaiu'iine. ancl reporling ola cont'erenccs,
mcctings,  trainings.  antl otlier  events.

Tlie Subgrantce, at any tier, imist com1ily witli all applicable laws, regtilations, policies, and off-icial
I)OJ gtiidance (includii'ig specific cost liinits, prior a1i1.iroval and reporting rec'luireinents, where
apl':ilical'ile) governing tlie use of Federal launds laor cxl:iciises related to conferei'ices (as that tenn is
defii'ied by DOJ), including tlic 1:irc+vision of Food ai'id/or Lieverages at such conferences. and costs olo
attendance  at sucli  coi'iferences.

InForinmion on tlie liertinei'it DOJ deiinitioi'i of conl"ercnces and tlie rriles ap1ilicable to tliis award
 appears ii'i tlie DOJ Grants Finai'icial Guide (currently, iis.sHclion 3.10 ol"Post award Requirements"

in tlie  "DOJ  Graiits  Financial  Guide").

)3. Requireinent  ('or data on perForn'iai'ice  aiid efTectiveness  ui'ider  tlie award.

lllion rcqticst rroin tlie Bureau, Subgrantcc n'iust collect ai'id inaintain data tliat measures tl"ie
performance  and cf'fcctiveness  of  woi4< uiider  tl'iis asvard. Tlie  dma imist  be provided  to tlie  Bureau  ii'i

tlie manner  (including  witliin  tl'ie tiinelaraines)  specifictl  by tlie Bureau  (IIIC! i'iiai'idated  by OJP in tlie

prograin solicitatioi'i or otlicr aplilicable written guidance. Duta collection scipl'ioils compliancc with
tl'ie Government  Peiiaori'iiance  and Results  Act  (GPRA)  ai'itl  tlie GPRA  Modernization  Act  of  2010.

and  otlier  applicable  laws.

14. Coi'npliance  isiitli  DOJ Griuits  Financial  Guide

References  to t)ie DOJ Grants  Financial  Guide  are to tl'ie DOJ Grants  Fiiiancial  Guide  as posted  on

tlie  OJP website  ctirrei'itly,  tlie DOJ Grants  l'inaitcial  Guide  2024,  ii*cluding  any updated  version  tl'iat
may  be posted  dtiring  tlie pcriod  of  performance.  Tlie  Subgrantee  agrees  to coinply  witlt  the DOJ
Grants  Financial  Guide.
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15. Encouragement  of  policies  to ban text  messa4<inz while  driving

Pursuant  to Executive  Order 13513,  "Federal  Leadership  on Reducing  Text  Messagtng  While

Driving," 74Fed, Re@, 51225 (October 1, 2009), DOJ encourages subgt'anteesto  adopt and enforce
policies  banning  employees from  textmessaging  while  driving  any vehicle  during  the course of

perforining  workfunded  by this award, and to establish  workplace  safety policies  and conduct

educatiori,  awareness, and other outreachto  decrease crashes caused by distracted  drivers,

16. Restrictions  and certifications  rezardinz  non-disclo4'e  azreements  and related matters

No  subgrantee under tliis  awatd, or entity  that receives  a procurement  contract  or subcontract  with

any funds under this award,  may require  any employee  or contractorto  sign an internal

contidenttali(y  agreement or statetanetrt thatprohiblts  or otherwise  restricts,  or purports  to prohibit  or

restrict,  the nporting  (in accordance  with  law) of  waste,  fraud,  O[' abuse to an investigative  or law

enforcementrepresentative  of  a federal  departtnerit  or agency  authorizecl to receive such

infotamation.

The  foregotng  is not intended and shall not be understood  by tlie agency making  this award,  to

contravene  requirements  applicable  to Standard Form 312 (which  relates to classified  information),

Form  4414 (which  relates to sensitive  compartmented  information),  or any otlierform  tssued by a

' federal  departtnent  or agency governing  the nondisclosure  of  classifled  information.

1. In acceptitrg this award+  the Subgrantee- "  - a - -'i - " '

a. represents that  it neither  requires  nor  has required  iriternal  confidentiality  agreements or  .

statements froiri  employees or contractors that currently  pro!iibit  or otherwise  currently  restrict

(orpurportto  prohibit  or restrict)  employees  or contioactors from  reporting  waste, fraud,  or abtise

as described above; and

b. certifies  that, if  it learns or is notified  that it is or has been  requiring  its employees  or contractors

to execute agreements or statertients  that prohtbit  or otherwise  restrict  (or purport  to prohil>it  or

restrlcl:), reporting  of  waste, rtaud,  or abuse as described  above, it w'u  immediately  stop any

ftirther  obligations  of  award  futids,  will  provide  prompt  written  riotification  to the federal  agency

ma[cing this award, arid will  resume (or permit  restirriptiori  of) mich obligations  oiily  if  expressly

authorized  to do so by that  agency,

2, IftheSubginteedoesorisauthorizedunderthisawardtomalcesubawards("subgrants"),

procurement  contracts  or both-

a. itrepresents  that-

(1) ithasdeterminedthatnootheirontitythattlterecipient'sappltcationproposesmayorwil]receive

awardfunds  (whethertbrorigh  a subaward  ("subgrant"),  proctu'ementconiract,  or subcontract

under a procurement  contract)  eiither requires  or has required  internal  confidentiality  agreements

or statements from employees  or contractors  that  cucreritly  prohibit  or otherwise  currently  restrict

(orpurport  to ptohibit  orrestrict)  employees  or contractors  from  reporljng  waste, fraud,  ot abuse

as described  above; and
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(2) it lias inade a1ipropriate inqtiiiy, or otlierwise l'ias all adeqtiate facttial basis, to support this
rae1Tesentafjori; alXl

b.  it certifies  tliat,  ii'it  learns  or is notified  tliat  any stibrecipient,  coi'itractor,  or subcontractor

ei'itity  tliat  receives  aiims  under  tliis  award  is or IlaS been requiring  its einployees  or

coi'itractors to execcite agreeinents or stateinents tliat I:iroliibit or otherwise restric( (or purport
to proliibit or restrict), re1'iorting of waste, fraud, or abuse as described above. it will
iinincdiately  stop any Fuitlier  obligatioiis  or award  founds tci or by tl'iat cntity,  will  provide

pron'il.it writtei'i notit-icatioi'i to tl'ie re<leral tigei'icy inaking tliis award, and will resume (or
liermit  resurnptioi'i  of') sticli obligmions oi'ily if expressly autliorized to (10 SO by tliat agency.

17. Reclassil-ication  or  variotis  statutory  prosiisions  to a i'iew  Title  34 ola tlie United  States  Code

On Septeinber 1, 2017, variotis Iirovisions 1'ircviotisly codified elsewl'iere in tlie u.s. Code were
editorially  reclassiFied  (tliat  is, inoved  and renuinbered)  to a new Title  34,  entitled  "Crime  Control

alXI LaW Entorceinei'it."  Tlle  reclassification  eiicoi'i'ipassed  a Illlmt')ela OF StattltOla)' plaOViSiOllS pettinent

to O.IP awards (tliat is, OJP graiits chid coolierative agreeinenls), inckiding inmiy provisions
previorisly  cotlificd  in Titlc  42 of'  tlie u.s. Code.

Effective  as of  Septei'nber  1, 2017,  any re('erence  in tliis  award  docuinent  to a statutory  provisioi'i  tl'iat

lias  been reclassified  to tlie  neiv  Title  34 o(flie  U.S. Code  is to be read as a refereiice  to tliat  stattitoiy

provision  as reclassified  to Title  34. Tliis  rtile  of  construction  specifically  incltides  references  se out

in award conditions, references set ocit iii material ii'icor)'iorated by rcferei'ice tlirougli award 1.

conditions,  and references  set otit  in tlie  award  requiren'ients.

18. Specific post-award a1.iproval required to use a noncoii'ipetitive approacl'i in aiiy proccirement coi'itracl
tliat would exceed  $250.000

Tlie  Subgriu'itee  intist  coinply  witli  all applicable  requirei'neiits  to obtain  specinc  advance  approval  to

cise a noncotnpetitive  approacl'i  ii'i all:Y ):irocurcinent  coi'itract  tliat !lVOllkl exceed llie  Siinplitietl

Acquisitioi'i  Tl'ireshold (curremly, $250.000). Tliis concli(ion a1rplies (o agreei'nents  tliaI for ptirposes
ol'  ('ederal  grants  atlininistrative  requireinents,  OJI) considers  a procureinent  "contract"  (and  tlierefore

does  not consider  a sutiaward).

Tlie  details  or  tlie  requirement  For advai'ice  approval  to use a noncoinpetitive  approacli  in a

procureinent  contract  under  an O.IP award  are ):iosted oi'i tlie  OJP web site  at US DOJ  Award

Conditioi'i: Noncoinpetitive Procurement. (Award condition: Specific liost-award approval required
to use a noncoinpetitive  approacli  in a procurement  contract  (if contract  would  exceed  $250,000))
and  are incorporated  by relaerence liere.
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19. Requireinents 1iertaining to proliibitecl conduct related to trarl'icking in persons (including reporting
requireinents  and OJ[) autliority  to terminate  award)

Tlie Subgraiitee, inust coml:ily witli all applicable reqtiireinents (including requirei'i'ients to report
allegations) 1iertaining to )irol'iibited conduct related to llie tral"ncking ola persons, wliether on tl'ie pait
ol' Subgrantee or individuals defined (I'or purposes of tliis coi'idition) as "ei'n1ilo)iees" oi' tlie
Subgrantee.

Tl'ie  details  o['tlie  Subgrantee's  obligatioi'is  related  to proliibited  contluct  related  to traFfickii'ig  in

persoiis  are posted  on tl'ie OJP web  site  al US DOJ  Award  Coimition:  Prol'iibited  Conduct-

Trafficking (Award coi'idition: Prohibited conduct by recilrients aiicl subrecipients rclated to
trat'ficki+ig in persons (including reliorting  reqriireinents Elll(I OJP autl'iority to terminate awar<l)) antl
are incor)'iorated  by refcrence  liere.

20. Reporting  potential  laraud, waste.  and abtise,  and sin'iilar  inisconduct

Tlie Subgrantee intist proin1:itly rel'er to tl'ie DOJ 01Ci iuiy credible evitlence that a 1'iriiicipal,
emlilo)iee, agent, subrecipient, contractor, subcontractoi: or otl'ier lierson  lias, in connection witli
Funds under  tliis  award  -

A. stibi'iiiltcd  a clain'i that violates tlie False Claims Ac5  or

B. coininitted  a criininal  or civil  violation  or  laws pertaii'iing  to fimid,  conliict  orinterest, bribery.

gratuity,  or simiiar  miscondtict.

Potential  fraud,  waste,  abuse,  or i'i'iiscoi'iduct  involving  or relating  to launds under  tl'iis award  SIIOLII(I

be repoited  to tlie Bureau  by-(l  ) mail  directed  to: New  Mexico  Depaitment  ota Public  Safety,  Attn:

Grants  Manageinent  Bureati,  4491 Cerrillos  Road  Santa l=e, NM  87507;  (2) eiru'iil  to:

DPS.GllS@state.nm.us; ai'id/or Q) at (505) 487-6483 (lilioi'ie) Cirants Manageinent Btireau Cliief.

Additional  inrori'iiatioi'i  is available  rron'i tlie  DOJ  01G  wel'rsite  at US DOJ  01G  J-lotliiie.

21.  All  sut'iawarcls  ("subgrants")  imist  liave  specific  federal  acitliorization

Tlie Subgrantcc, at any tier, imtst coinply ivitli all al'iplicablc reqciireii'ients for autliorization of any
subaward. Tliis coiidition a1i1:ilies to agreen'ients tliat-For  puil:+oses o(' fcdcral grants adi'ninistrative
requirements-OJP  considers  a "subaward"  (and  tlicrcforc  (10CS not consider  a proccireinent

"contriict").

Tlie details or tlie requiren'ient for autliorization of any subaward are I:iosted on tlie OJP web site at
US DOJ Award  Condi(ioi*:  All  subawards  ("subgrants")  (Award  conditioii:  All  subawards

("scibgrants")  inust  liave  specific  federal  autliorization)  and are iiicorporated  by reference  here.
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22. Reqtiirements  related  to Svstein  l'or Award  Mai'iageincnt  and  Ui'iiversal  Iclentifier  Reqtiirements

-rlie stibgrai'itee inust COml)IY witli ap1ilicable requircinei'its  regarding tlie Systein ['or Award
Manageincnt (SA(Vl), ctirrently accessililc at  Tliis includes a1il'ilical'ile requireinei'its
regarding  rcgistration  witli  SAiS/1, as well  as inaintaining  tl'ic currency  ot'inforination  in SAM.

Tlic  subgrantec  also intist  cot'nply  witli  applicable  rcstrictioi'is  on subawards  ("stibgrants")  to nrst-tier

subrecipiei'its  (first-tier  "subgrantees"),  including  restrictioiis  on subawards  to entities  tliat  (10 not

acqciire  and providc  (to tlie subgrantee)  tlie tinique  entity  iclentifier  required  for  SAM  registration.

Tlie  dctoils  of  tlie  subgrantee's  obligations  related  to SAM  and to unique  entity  idcntiFiers  are postecl

on tlie  OJP web sitc  at US DOJ Award  Conclition:  SAM  and Universal  ldentiner  Requireinents

(Award  condition:  System  For Award  Managei"iient  (SAM)  and Universal  ldentifier  Requireinents)

and are incorporated  by rererence  liere.

Tliis condition c'loes not ali)ily to an award to an individtial ivlio received tlie award as a nmurnl
person  (i.e.,  unrelated  to any business  or non-profit  organizatioi'i  tliat  lie or slie may own  or operate

in liis  or l'ier naine).

23. Restrictions  on "lobbving"

In general,  as a matter  oFiaederal  law,  federal  Fui'ids awarded  by OJP  n'iay not be used by tlie

Subgrantee, citl'ier dircctly or indirectly, to support or oppose tlie enactmei'it, rcl:ieal, modification, or
ado1ition oF any law, regulation, or liolicy at any level of goveri'iinent. See 18 u.s.c. 1913. (Tliere
inay be excelitions if an applicable Federal statute specifically autliorizes certain actisiities tliat
otlierwise  would  lie Liarred by law.)

Anotlicr  [edcral  lriw  generally  proliibits  Federal funds  awarded  by OJP {arom being  used Liy tlie

Subgrantee, 01' illl:}  sLllTec!p!enf Elf {lll:9 i!el: tO pa:)/ all9 petason fO !11flLlellCe (Ola attemptto !11flLlellCe) a
federal  ageiicy,  a (Vtcinlicr  oF Congress,  or Coiigress  (or  an official  or ein):iloyee  of  any  of  tliein)  witli

respcct  to tlie aivartling  of' a t'ederal  grai'it  or cooperative  agrccinent,  subgrant,  contract,  subcontract.

or loan, or witli resl:icct to actions sucli as renewing, extending, or inodifying any SLICII award. See
31 u.s.c. 1352. Certaii'i exceptions to Lliis law al)ply, including an excelition tliat applies to Indian
tribes  and tribal  organizations.

Sliould  any question  arise  as to whctlicr  a particular  use of  t'ederal  funds  by a subgrantee  wocild  or

i'niglit  fall  witliin  tlie scope  of  tliese  proliibitions,  tlie subgrantee  is to contact  tlie Bcireaci For

guidancc, and ina)i not I:iroceed without tl'ie exlircss l'irior written apl'iroval of the Bureau.

24. FFATA  repoiting:  Subawards  and executive  con'ipensation

Tlie  SAA  inust  con'iply  witl'i  applicable  requireinents  to report  I-irst tier  subawards  ("subgrants")  of

$30,000  or n-iore ancl, in certain  circtimstances,  to repoit  tlie nai'nes ai'id total  compensation  of  tlie
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t-ive i'iiost  liiglily  coinpensatc<l  cxecutives  ortlie  recipient  ai'id tirsl  tier  subrecipiei'its  (first  tier

a'sul:igrantees")  of  awartl  funds.  Tlie  details  ola recipiei'il  oliligaiions,  wliicli  derisie  [aroit'i tl'ie Federal

Fundii'ig  AccountabiliLy  and Transparei'icy  Act  ola2006  (FFATA),  are posted  ori tlie OJP websile

at Award Coi-iclitioi'i:  Repoiiing Subawiuads and Exectitive Coin1'iei'isatioi'i,  and are incorporated by
reFerence l'iere. Tlie SuLigrantee ssiill coo1:ierate  wit)i tl'ie Buremi in tlie event it requires n'iore
in['oi'i'iiation  regarding  Subgriuitee's  liiglily  coinpensated  executives.

Tliis  condition,  incltiding  its reportii'ig  reqtiireinents.  does not apply  to- (1 ) ai'i award  of  less tlian

$30,000,  or (2) an ayvar<l inade to an iiidividtial  wlio  received  tlie award  as a iiatural  person  (i.e.,

tinrelated  to any business  or i'ion-profit  organization  tliat  lie or slie inay own  or operate  in his or lier

naine).

25. Cooperating  witli  O.IP Monitoriiig

Tlie  subgrai'itee  agrees to cooperate  witli  tlie Bcireau  and 0.1P inonitoring  of  tliis  award  pursumtt  to

OJP's guidelines, I:irotocols, and procedures, and to cooliernte witli OJP (incltiding tlie grai'it inanager
For tliis  award  and tlie Ofiice  of  CliieF  Finai'icial  OFf-icer  (OCFO))  requests  related  to SLICII

i'i'ioi'iitorii'ig,  inclu<ling  reqtiests  related  to desk  reviews  ancl/or  site 1liSits. The  stibgrai'itee  agrees  to

provitle to tl'ie Bireau and OJP all docuinentation i'iecessary  for OJP to coin1'ilete  its inonitoring
tasks,  including  doctii'iiei'itation  related  to any subawards  inade  under  tliis  award.  Furtlier,  tlie

subgrantee agrees to abide by reasoi'iable dcacllines sct by tlic Burcati and OJP for I:+roviding tlie
requested  docuinents.  Failtire  o cooperate  witli  OJP's  monitoring  activities  inay result  in actions  tliat

affect  tl'ie scibgrantee's  DOJ awards,  includiiig,  but  not  liinited  to, withltoldings  and/or  other

restrictioiis  oi'i tlie  recipiei'it's  access  Lo award  Funds; relaerral to tlie DOJ 01G  rot audit  review;

designation  of  tlie  stibgrantee  as a DOJ High  Risk  grantee;  or terinination  of  all award(s).

26. Required  inoiiitoriiig  of  stibawards

Tl'ie Bureau inust inonitor subawards under tliis award in accordance ssiitli all aliplicable statutes,
regulations, award conditions, and tl'ie DOJ Grants Financial Guide, and imist inclcide tlie aliplicable
conditions  of  tliis  asvard in any subaward.  Ainoiig  otlier  tliings,  tlie recipient  is responsible  for

oversigl'it  of  sul)recipient  spen<ling  and monitoring  oF specific  outcoines  and benefits  attributable  to

use oF award  ninds  by subrecipients.  Tlie  recipient  agrees  to submit,  tipoi'i  request,  docuineiXation  oF

its liolicies and procedtires for inonitoring oF subawarc'ls cm<ler tliis award. Additionally, Suligrantees
agrees  to cooperate  in any requests  laor information  regarding  its perforinance  ai'id use of  subawards.

27. Use  of  prograin  income

Prograin  incoine  (as denned  ii'i  tlie Part 200 Ui'iiform  Requirements)  inust  be used in accordance

witli  llie provisions  of  t)ie Part  200  Uniform  Reqtiireinei'its.  Prograin  incoine  earnings  and

expenditures  both  inust  be repoited  oi'i  tlie  quarterly  Federal  Financial  Report,  SF 425.
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28. Justice  Sliaring  Jnforination

Inforinatioi'i  sliaring l'irojects  Funded ui'ider  ll'iis award inust con'i):ily witli DOJ's Global Justrce
Inforination  Sliaring  li'iitiative  (Global)  guidelines.  Tlie Subgrantee  imist  conforn'i  to tlie Global

Standards Package (GSP) and aH coi'istituenl  eleinents, wliere alil'ilicable, as described at: 
Global Standiuads Package Grant Condition. Tlic Subgrantee ii'iust  documei'it  plannetl a1:iproaches to
inForination sliaring and describe coi'i'ipliance  witli  tlie GSI) and apliropriate privacy policy tliat projects
shared ii'ifaorinatioi'i or provide detailed justification for ssiliy an alternative a1:i1:+roacli is recomi'iiended.

29. Avoidance  or  dtiplication  of  networks

-rl'ic Subgrantee i'nust docuinent I:ilanned aliproaclies to inl'ormation sliaring and describe cotnl:iliancc
witli tlie GSP and alil:iroprinte privacy policy tliat lirotects sliared int'ori'i'iatioi'i or provide detailed
.justilication for wll:)l an alternative al:+proacl'i is recomi"iiended.

30. Comliliance witli 28 C.F.R. Part 23

Witli  respect  to any inl'ormation  teclinology  systein  t'unded  or supported  Ly l'u+icls iitidcr  this award.

tlie Subgrnntee imist con'iply witli 28 C.F.R. Part 23, Criininal Intelligciice Systei'iis  Operatin@ Policies,
il7 0J[)  determines  tliis  regulation  to bc applicable.  Sliould  OJP deterinine  28 C.F.R.  Part 23 to be

applicable,  OJI) may,  at its discretion,  perform  audits  of'  the systein,  as per tl'ie regulation.  Sliould  any

violation or 28 C.F.R. Part 23 occur, tlie reci1:iieiit may be lined as per 34 U.S.C. 10231(c)-(cl). Tlie
SubgranLee  ina)i not  satisfy  SLICII a f'ine svitli  federal  Fui'ids,

31. Protection oflitiinan researcli scibiects

arlie Subgrai'itee  imist con'iply witli tl'ie requireinents of' 28 C.F.R. Part 46 and all OJP liolicies and
procedures  regarding  tlie protectioi'i  o('liumai'i  researcli  subjects,  including olitainment of' institutional

Review Board nliprosial, if aplirol:iriatc, and subject int'orined consent.

32. ConFidenliality  of  data

Tlie  Stibgrantee  inust  comply  witli  all confidentiality  rcquireinents  of  34 U.S.C.  10231 and 28 C.F.R.

Part 22 lliat are aliplicable to collection, use, and revelation of" data or inforination. arhe recipient
furtlier  agrees,  as a condition  of  award  approval,  to submit  a Privacy  Certificate  tliat  is in accord  with

requircinci'its  oF 28 C.F.R.  Pait  22 aim, in particular.  28 C.F.R.  22.23.

33. Assessinents

Tlie  Stibgrantee  agrees  to cooperate  witli  any assessments,  national  evaluatioi'i  efforts,  or ini'onnation

or  data  collection  requests,  including,  but  not liinited  to, tlie provision  of  any information  required

loor llie  assessinei'it  or evaluation  of  any  activity  witl'iii'i  this project.
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34. 

Any  websitethat  is funded  in whole  or in part tinder  this  award  must  include the followtng  statement

on the home page,on  all inajor  entry  pages (i.e., pages (exclusive  of  documents) whose primary

purpose is to navigate the user to interior content), and on any paies ftom which a visitor may accegs
or use a Web-based service, includin@ any pages tliat provide results or outputs froin the service:

"Tliis  Website  is funded  in whole  or In part  through  a grant  from  the Bureau of  Justice Assistance,

Office  of  Justtce Progyamg, U.S, Department  of  Justice.  Netther  the U,S. Depatment  of  Justice nor

any  ofits  components  opet'ate, control,  are responsible  for, ornecessarily  endorse,thisWebsite

(includin@,  without limitation, tts content, techntcaf infrastnicture, andpolicies, and any services or
tools  ptovided)."  The tul!  text  of  the foregoing  statement  must be clearly  visible  on the home page,

Oii  other  pages, the statement  may be includedthrough  a linlc, entitled  "Notice  ofFederal  Fundirig

and Federal Disclaimer,"  to the full  text of  the statement,

35, M

Any  written,  visual,  or audio publications,  with  the exception  of  pressreleases,  whetlier  published  at

the Subgranteeos or government's  expense, shall  contain  the following  statements: "This  projectwas

supported  by GrantNo.  <AWARDNUMBER>  awarded  liy  the Buceau ofJustice  Assi.Thance, The

Bureau of  Justice  Assistance  is a component  of  the Deparhnent  of  Justice's  Office  ofJustice,

Programs,  which  also includes  the Bureau of  Justice Statistics,  theNational  Institute  of  Justice, the

Office  of  Juvenile  Justice and Delinquency  Prevention,the  Office  for Victims  of Crime, and the

SMART  Office.  Points of  view  or opinions  in this document  are those oftl'ie  author  and do not

necessarily  represent  the official  position  or policies  of  the U.S. Department  of  Justice."  The current

edition  ofthe  DOJ  Grants Financtal  Guide provides  guidance  on allowable  printing  and publication

activtties,

36. Jul,$i&ation  of  consultatit  rate

Approval  of  this  award does not indicate  approvalof  any consultant  rate in excess of  $650 per day,

A  detailedjustificationmustbe  submitted  to and approved  by the Bureau priorto  obligatiott  or

expenditure  of  such funds.

37. Legal  Authority

The  Subgrantee tiriderstands  that, in accepting  this award,  the Authotized  Representative  declares
and  certifies,  among  otlier  things,that  he or she possesses the requisite  legal authority  to acceptthe

award  on behalfofthe  Subgratitee  entity  and, in so doing,  accepts (or adopts) all material

requirements  thatrelate  to conducttltroughout  tlie period  of  performance  under this award.  The

Subgrantee  further  understands,  and agrees, tliat  it will  not assign anyone tothe  role of  Autbortzed
'Representative  duringthe  period  of  perfottnance  underthe  award  withoutfirst  ensuringthatthe

individual  has the requisite  legal  authority.
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38. Submission  of  elizible  recordsrelevantto  theNationai  InstantBaclc3tound  Check  System

Corisonaritwith  federal  statutes that  pertairi  to flreatms  and background  checks-including  18

U,S.C, 922 and 34 U,S.C. ch, 409-ifthe  Subgrantee uses this award to fund 0n whole or in patt) a
speclflc  project  or program  (such as aiaw  enf'orcement,  prosectition,  or court  program)  that results in

any court dispositions, information, or other recoms that are "el%,ible records" (undet' federal or
State law)  relevarit  to the National  Jnstant Background  CheclcSystem  (NICS),  or that  has as one of

its purposes  the establishment  or improvement  of  records  systems that contain any coutt

disposittons,  information,  or other records that  ave "eligible  records" (uriderfederal  or State law)

ielevantto  ffiei NIC8,  the Subgrantee  must ensure tl'iat all such cotirtdispositions,  inf'ormation,  or

other  records that  are "eligible  records"  (under  federal  or State )aw)relevantto  theMCS  are

proniptly  made available  to the NICS  or to the "State"  repository/database  that is electronically

available  to (and accessed by) the NICS,  and-when  appropriate-promptly  must  update, corra;'t,

modify,  or remove  suchNICS-relevant  "elig'ible  records"

Inthe  event oftntnor  andtransitory  non-compliance,  the Subgrantee inay s'ibrnit  evidence  to

demonstrate  diligentmonitoring  of  compliance  with  this  con*ion  (including  Subgrantee

compliance).  DOJ  will  give great wetght  to any such evidence  in any express written  determination

regard'tngthis  condition.

39. Limited  English  ['roficiency  -  (LEP)

Subgrantee  mt'ist ensure Limtted  English  Proficiency  persons  have meaningful  access to tlie services

tu'+der this  program(s).  Nattonal  origin  discrimination  ixicludes  discrimtnation  ori the basis of  limited

English  proficiency  (LEP).  To ensure compliance  with  the Title VI  and the Safe Streets Act,

recipients  ate required  to talce reasonable  steps to ens'itre thatLEP  persons have meaningful  access to
the)r.prograrns,  Meaningfixl  access may entail  providing  language assistance services,  including  oral

and wilten  translation  w)iennecessary.  The u,s, Departmentof  Justice has isstied  guidance  for

granteesto  help  them comply  with  Title  VI  requirements.  The guidaiice  document  can be accessed

rm the triternet at L32,ggy,

40. BodyArmor-CompliancewltliNIJstandards  and othcrrequirements

If  Subgrantce  uses funds  underthis  award to purchase  body  armor, the Subgrantee  must  subn'iit  a

sigtied  cettificationthat  (aw enforcement  agencies receiving  body armor  pcuchased with  funds  from

this  awatd  liave  a written  "mandatory  wear"  poltcy  trt effect,  The Bureau  mustkeep  signed

certitications  on file  for  any subgrantees  plarining  to utilize  funds from  this award  for  balliatic-

resistant  and stab-resistant  body  armorpurchases.  This  poltcy  must be inpluce  for  at least all

uniformed  offioers  before any funds  from  this award  may be used by an agency for  body  armor.

There  are no requirements  regardingthe  nafure  ofthe  policy  otherthan  it be a mandatory  wear

policy  for  all uniformed  Officers  while  on duty.
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Ballislic-resistant and stab-resistant body arinor purcliased witli SCIP award funds inii>i tie purcliascd
at any tluaeaL level,  inake  or n"iodel.  t'ron'i any distributor  or inai'uifacturer,  as long  as tlie body  arinor

lias beei'i tested and fotind to coml.ily witli a):iplicable National Instittite oi'.)ustice ballistic or stab
standards  and is listed  on tlie  Nl.l  Coinpliant  Body  Arn'ior  Model  List  (NU  Coinplianl  Products  List).

Jn addition,  ballistic-resistant  and stab-resistant  body arinor  purcl'iased  imist  be inade  in tlie United

States  and i'iuist be uniquely  fitted,  as set Fortli iii  34 u.s.c.  I 0202(c)(1  )(A).  Tlie  latest  NU  standard

inForination  cai'i  be FOLIII(I l'iere:  NU:  Body  Armor.  In adclition,  ir reci)iient  uses funds  under  tliis

award to ):iurcliase body ari'i'ior,  tlie recil:+ieiit must liave a "mandatory wear" l'iolicy in eFt'ect. Tlierc
are no requireinents  regarding  tlie  nature  oF tl'ie policy  otlier  tliai'i it be a mandatory  weiir  policy  for

all  unit'orine<l  officers  wliile  on duly.

41. Uiunanned  Aircrall  Systeins  (UAS)

Tlie  Stibgrai'itee  agrees  tliat  no ['unds ui'ider  tliis  grant  award  (inclutling  via  subcontract  or si.iLiaward,

at any  tier)  inay be use<l laor unmani'ied  aircraft  systeins  (UAS),  wliicl'i  includcs  unmaiuied  aircraft

veliicles (UAV), or For any accom)ianying accessories to sul:iport UAS.

42. Facial  Recogi'iition  Teclinology  (l:T)

[n acce):iting  tliis  asvard, tlie SubgraiTee  agrees  tliat  grant  funds  cannot  be tised (aor Facial

Recognition Tcclinology (FRY) unless tlie Subgrai'itce has l'iolicies antl procedures in place to
enstire tlial tlie FRT will lic utilized in an a1'iliroliriate and reslionsilile n'ianner tliat proinotes
public saFety, aiid protects privacy, civil rights, aim civil liLieities and coinplies witli all a):ililicable
lirovisioi'is  or tlic U.S. Constitution, incltidii'ig tlie Fourtli Ainendineiit's protectioi'i agaii'ist
unrcasonal'ile  searclies  ai'id seizures  and tlie First  Ai'nendinei'it's  ('reedom  of  association  and

s1:ieecli, as weli as otlier laslis aiid rcgulations. Subgrantees utiliziiig launds for FRT imist i'nake
SLICII policies and procedures availaLilc to DOJ ulion request.

43. Compliance  witli  National  Enviroi'iinental  l)olicy  Act  and related  statues

Ul)all request, tlie Scibgrantee imist assist BJA ii'i coinl'ilying witli tlie National Eiwironmei'ital Policy
Act (NEPA), tlie Natioi'ial I-listoric I'reservation Act:, and otlier related federal eiwironinental imliact
analyses  reqtiirei'i'ients  in tlie cise or  tl'iese award  latmds, either  directly  by tl'ie Btireau  or by

Subgrantee.  Accordingly,  tlie Sribgrantee  agrees  to first  deterinine  if  any or tlie following  activities

will  be l'unded by tlie grant, lirior  to obligating ftinds for any or tliese purposes. Ifit  is deterinined
tl'iaL any of  tlie activities  in 52. A-E,  Lielow,  will  be funded  by tlie  award,  tl'ie Subgrantec  agrees  to

coi'itact  tlie Bureau.

Tlie Stibgrantee understands tliat tliis condition ap1ilies  to new activities as set out below, wlietlier or
not  tliey  are being  specilically  fui'ided  witl'i  tliese  award  l-Llll(IS. Tliat  is, as long  as tlie activity  is being

conducted by tlie Subgrantee, a stibreciliiant, or ai'iy tliird party, and tlie activity needs to be
undertaken  ii'i order  to tise tliese  award  fiinds,  tliis  condition  inust  nrst  be ii'iet.  Tlie  activities  covered

by  tliis  condition  are:
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A. New  constrtictioi'i.

B. Mii'ior  renosiation  or remorleling  o(' a propeity  located  in ai-i eiwiroi'iinen(ally  or liistorically

sensitive  iirea, including  properties  locatecl  wi(liii'i  a I 00-year  flood  plain,  a wetland,  or  liabitat

For endangered species, or a liropcrty  listerl oil  or eligible taor listing oi'i tlie Nntioi'ial Rcgister of'
f-listoric  Places.

C.  A renovation,  lease. or ai'iy  )iro)iosed  tisc  of  a building  or  facility  tliat  will  eitl'ier  (a) result  in a

cliimge in its basic 1:irior use or (li) significantly cliange its size;

D. linpleinei'itation  o(a a new prograin  iiwolving  tlie use of  clieinicals  otlier  tlian  cliemicals  tliat  are

(a) 1'iurcliased as an incidental coi'iilioiient of a fuiau:led activity and (b) traditionally tised. ('or
example,  in otlicc,  liouseliold,  recreational,  or education  environinents;  and

E. Implememation ot' a prograin relating to clandestine inetliaml'ilietan'iine laboratory olierations.
includiiig tlie iclentil-ication, seizure, or closure of clai'idestii'ie metliain1:ilietainii'ic laboratories.

The  StiLigrai'itee  tinderslands  aim agrees  tliat  com):ilying  witl'i  NEPA  i'nay require  the preparation  of'

an F.nvironinet'ital  Assessinent  and/or  an Environinental  li'npact  Stateinent,  as directed  by BJA.  The

Subgrantee  furtlier  tinderstands  and agrees to tlie  requirei'iients  for impleinentation  of  a Mitigatioi'i

Plan,  as detailed  at BJA  OilP  NEPA  Guidance,  for progran'is  relaling  to iiietliainplietainine

laboratory  opcratioi'is.

Application  ot"rhis Condition  to Recipient's  Existii'ig  Programs  or Activities:  For  any of  tl'ie

Subgrantee's or its stibreciliients' existii'ig prograins or activities tliat svill Lie fui'ided Liy tliese award
('unds, tlie Subgrantec, Lit)Oil s)iecific reqtiest froiti tlie Bureau, agrees to cooperate witli tlte Bureau in
any preparation liy B.1A oF a national or program environinental assessinent of tliat funded 1'irograin
or  activity.

44. [V(edica(ion  Assistance  Treatinei'it  (MAT)

Regarding  inedication-assisted  trealn'ieitt  (MAT),  tlie  Subgrantee  understat'ids  and agrees  to the

following:

A. All  clients  in a BJA-funded  drcig court  liave  a riglit  to access MAT  under  the care  and

prescri1ition of a pliysiciai'i to tlie extent MAT is clinically indicated;
B. BJA-ftinded  drug  courts  inust  not  dei'iy  any  eligible  client  enrolli'neiit  to tlie drug  court

program because oF tl'ieir tise of FDA-al:i1iroved inedications f'or tlie treati'itent oF
substance  abuse:

C. MAT  intist  be perinitted  to be continued  for  as long  as tlie ):irescriber  determines  that tl'ie

FDA-apliroved i'nedication is clinically beneficial;
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D. While under tlie care and lirescription  of a liliysician wlien it is clinically indicated, a
judge  retains,judicial  discretion  to mitigate/reduce  the risk  or alxise,  inistise,  or diversion

of  tliese  ine<lications;

E. Federal  l"FILMS sliall  not  lyc tised  to support  activities  tliat  violate  tl'ie Controlled  Substance

Act,  21 u.s.c  801-904.

45. Drug  Court  Coinponei'its

All BJA-fui'ided adult drtig coui-ts inust be ol:ierated based on tlie 10 key components For drug courts,
wliicli  are focind  in BJA and National  Association  olaDrug  Cotirl  Professionals  (NADCP)

liublication:  Detining Drug Courts: 'l-lie Key Con'iponents at Defiiiii'ig Drug Courts: Tl-L)E KEY
COMPONENTS.  Dcirii'ig  tl'ie grant  period  ola perforinaiicc,  if  BJA  concludes  tliat  a funded  drtig  couit

is nol  coi'ifaorining  to tlie 10 key components,  it retains  tlie  riglit  to place  tlie award  recipient  on a

corrective  action  plan to bring  tlie  elrtig  court  into  conforinance.  Coi'itintied  fiiilure  to inaintaii'i

conforinance to tlie key coinlionents inay resilt in a liold 1)laced on award launds or
suspension/terinii'iation  Olllle  gllllltaWard  agreeinent.

46. Beliavioral  Healtli  CriSiS Care Prograi'i'i

Tl'ie Stibgrantee understands and agrees to olierate any bel'iavioral liealtli crisis care program latinded
under  tliis  award  in accordance  witli  tlie Substance  Abuse  and Mental  Healtli  Services

Acln'iinistration  National  Guidelii'ies  iaor Beliavioral  I-lealtli  Crisis  Care:  National  eiidelines  for

Bel'iavioi'al  Healtli  Crisis  Care.

47. Extreme  Risk  l)roteclion  Order  Progran'is

Extreine risk protection prograins latinderl by SCII) inust inclu41e, at a ininin'iui'i'i: lire-deprivation and
post-deprisiation  due process  riglits  tliat  prevent  any violation  or infringeinent  oF tlie Constitution  of

tlie United States, ii'icluding but not liinitecl to the Bill of' Rigms, and tlie substantive or 1irocedural
clue  process  riglils  guarai'ileed  un<let  llie  Fiftli  and Focirteentli  Amendinents  to tlie  Constitutioi'i  of  tlie

United States, as applied to tlie States, and as inteilrrcted lyy State courts ai"id United States courts
(including tlie Supreine Court of tlie Ui'iited States). Sucli lirogran'is intist include, at tlie appropriate
pliase  to prevent  any violatioi'i  of  constitutional  rigl'its,  at ininiinuin.  notice,  tlie  riglit  to an in-person

liearing.  an unbiased  adjudicator,  tl'ie rigl'it  to know  opposing  evidence,  tlie  riglit  to present  evidence,

ancl  tlie riglit  to coi'i[ront  adverse  witnesses:  tlie  riglit  to be represented  by cocinsel  at no expense  to

tlie govcrninent; lire-deprisintion and post-deprivation lieiglitened evidentiary standards and proof
whicli  ineun  not less tlian  tl'ie protectioi'is  afforded  to a sii'i'iilarly  situated  litigai'it  in Federal  court  or

proinulgated  by tlie State's evidentiary  body,  and sufficient  to ensure  tlie full  protections  or tlie
Coi'istittition  of  tlie United  States,  including  but  not  liinited  to tlie Bill  of  Riglits,  aiid the substantive

and  procedural  due process  rights  guaranteed  ui'ider  tlie  Fittl'i  and Fourteentli  Ainendimnts  to tlie

Coiistitution  of  tlie United  States,  as applied  to tlie  States,  and as interpreted  by State courts  and

United  States  courts  (incltiding  tlie Supreme  Couit  of  tlie  Uiiited  States).  Tlie  lieiglitened  evidentiaiy

standards  and proof  under  such  prograins  inust.  at all appropriate  pl'iases to prevent  any  violatioi'i  of

any  coi'istitutional  riglit,  at ininimtiin,  prevent  reliance  upon  evidence  tliat  is unsworn  or unaftirined,
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irrelevant,  based on inadmissible  hearsay, unreliable,  vague, speculativei, and lacking  a foundation,

and penalties  for  abuse of  tlie program,

48. Limit  on use ot" grant funds for  grantees' ei'nployees'  salaries

With  respect to thig award, federal  funds  may not be used to pay cash compensation  (salary plus

bonuses)  to any employee  of  the award recipient  at a rate that  exceeds 110% ofthe  maximum  annual

salai:y  payable to a member  ofthe  federal  government's  Senior  Execiitive  Service  (SES) at an agency

with  a Certified  SES Performance  Appratsal  System forthatyear.  (An  award  rectpierit  may

compensate  an employee at a higher  rate, pmvidedthe  amount  in excess of  this compensation

limitation  is paid with  non-federal  funds,)

Tliis  limitattan  on compensatton  rates allowable  under t]iis  award  may be waived  on an individual

basis atthe  discretion  ofthe  OJP official  indicated  inthe  program  announcementunderwhich  this

award  is made,

49, Recipient  integrity  and performance  matters:  Requirement  to report  information  on ceitain  civil,

criminal,  and adi'ninisttative  proceedings  to SAM  and FAPIIS

Upon  request by the Bureau  or as teqriired  by the OJP, the Subgrantee  must comply  with  any and all

a -applicable  requirements  regarding  reporting  of  information  on civil,  erimmal, and administrative

proceedings  connected with  (or connected  to the perl'ormance  of) either  this OJP award or any other

. .grant,  cooperative  agreennent, or procurement  contract  froin  the federal  government.  Under  ceitain

citcurnstances,  recipients  of  OJP awards are required  to repotttnfotmation  about such proceedings,

throughthe  fedetal System for  Award  Management  (known  as"SAM"),  to the designated federal

integrity  and performance  system (currently  "FAPIIS").

SEC'fiONNINE:  8UBGRANffEAUDITRF,QmRRMENTS

The SubBrantee agrees to comply with the 2 C.F.R. 200 Uniform Guidance SubpartF Audit Requirements.

1, TlieBureauwillreviewthemostrecerdAuditreportasapartofSubgranteemonitoring;and

2. TheBur'eaumayrequestUhaLaCorrectiveActionP1anbesubtnit €ediiuesponsetoauditfindingsand
recommendations disclosed in the repoit whicli  may irnpad the fiscal and/or prograrnmatic
managementofthts  grant,

SEC'rJaONTRN: AMENDMENT8,MODn?ICATIONS,ANDSEVERABIL.ITY

1.  The Subgrantee agrees to maLce no change in its Application  (at-taclied and incorporated  herein  as

Attachtnent  A of  this 8ub-Agreement),  which  includes, but is not limitcd  to, Subgrantee's goals and

objectives  and detailed budget, withoutcomplyingwiththeBureau's  amendmentprocedures  provided

intbis SubgratxtAgreement and uponthe receiptof the Bureau's approval priorto any chanzes being
made,
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2. An'iendi'nents  i'iiay  be subinitted  by tlic Stibgrai'itec  to request  program  clianges  and/or  corrections  f'or

any prograini'iiatic,  adininistratisie,  oi' financial  cliaiige  associated  ssiitli tliis  Agreeinent;

a. Upon  receipt  of  tlie extei'ision  request,  tlie Subgrantee  ancl tlie Btireau  shall review  the woi4<

accoinplislied  to date and deterinine  wlietlier  tliere  is a need or  stifiiciei'it  justilicatioi'i  to ai'i'iend tl'iis

SuLigrant Agrceinent to lirovide additional time loor coinplction ol' tl'ic 1:irograin. Tl'ie maximum
allowable  extension  for  any program  sliall  be hivelve  (12) inoiitlis.  An extension  is contittgent  upon

tlie Btireau  receiving  autliorization  for  tlie extei"ision  or  tlie grai'it  award  Froin tlie NU.

3. Tlie  Bureau,  liy  ivrittei'i  notice  to tlie Sul.igrantce  slial)  liave tlie riglit  to cliange  and/or  correct  this
Agreement,  ifat  aryy tin'ie,  in tlic  judgiiient  oftl'ic  Bureau  tlie )'irovisioiis  o(' tliis  Agreeinenl  requirc  thc

Bureau  to €10 SO; and

4. 1-tic  Bureati,  by svritten notice,  li:is tlie riglit  to dei'iy  ai'i)i ainendmei'it  or budget  n'iodilication  request.

5. II" any provision  oF tliis  Agreeinent  is lield  to t'ie iiwalid,  illegal,  void,  or otlierwise  unenfaorceable
by a cotiit  of  coinpetent  jurisdiction,  SLICII provision  may be revised  by t)ie Paities,  insoi'ar  as

l'iossible, to cure tlie defect aiid give inc'ixitntiin  etTect to tlieir intent ii'i cntering into this
Agreement.  In any event,  SLICII iiwnlidity,  illegality,  or cinenforceabiligi  sliall  not affect  other

provisioiis  liereolo,  and tlie  remainder  oF tlie  Agreei'iient  sliall  contintie  in full  force  and efl'ect;  and

SECTION  ELEVEN:  SUBGRANTEE  REPRESENTATIVE

Ilie  grant  representatives  listed below  are tlie Federal  Awarding  Agency,  Slate Aclministering  Agency,  and

Suligrantee re):iresentatives  res)ionsible For overall fiscal anti prograini'natic sciliervision of tlie aliprove<l
I)laograni

FEDERAL  AW  !,RDING  AGENCY

Oft-ice  ofJusticc  l)rognims Elnme  Sniokcs

807 7"' Street  NW State Policy  Advisor

Wasliington,  DC 20531

Telepl'ione:  (202)307-0690 Telel':+lione: (202)598-7139
Einail:  aslcOCR@usdoi.gov Einail:  Elaine.smokes@ojp.usdoj.@ov

ST  ATE  ADMTNISTERING  AGENCY

Department  of Public  Safety Maggie  Romero

4491  Cerrillos  Rd. Grants,  Program  Coordinator

Santa  Fe, NM  87504 4491  Cerrillos  Rd.

Santa  Fe, NM 87504

Teleplione:  (505)  548-0920

Email:  margarel.roineroMdps.nm.gov

SUBGRANTEE  REPRESENT  ATIVES

Truth  or  Consequences  Police  Department Luis  Tavizon,  Chief  of Police

507  McAdoo  St. 507  McAdoo  St.

Truth  or  Consequences,  NM 87901 Truth  or  Consequences,  NM 87901
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Telephone;  (575)  894-1185

Email: Itavizon@torcnm.or@
City Clerk's  Office Angela  Torres,  City  Clerk

505 Sims  St. 505  Sims St.

Truth  or Consequences,  NM 87901 Tnith  or Consequerices,  NM 87901

Telephone:  (575)  894-6673

Email:  aatorres@torcnm.orz

TBD,  City  Manager

' 505 Sims St.

Truth  or Conseqciences,  NM 87901

Telephone:  (575)  894-6673

Email:  

SECT{ON  TWELVE:  AUTFIORIZATION  OF  EXI)ENDITUIIES

Tlie terins or tliis Agreen'iei'it  are contingent Lit)011 suit-icient appro):iriatioi'is  Ell1(I autliorizations being ii'iarle by
tlic Congrcss  of  tlie  Ui'iited  States if  Federal funds  are ii'ivolve:1,  or tl'ie slme  Legislature  ir Strite fuiids  ii'ivolved,

for lierforinai'ice of tliis Agreeinent. IF stil'ficieiit al:i1'iroliriations and autliorizations are not inade, this
Agreeinent sliall terininate ulioi'i  written notice being given L':i)i tlie Btireau to tlie Subgrantee. Tlie Bcireati is
expressly i'iot coininitted to exl:ienditure of any funds tintil sucl"i tiinc as tliey are prograi'iiined, budgetcd.
encuinbered, and approve<l for exlienditure liy tlie Brireati. Tlie Bireati's decision as to wlietlier its Funds are
sulTicient  for  ('ulnlln'ien(  olatlie  Agrceinei'it  sl'iall  be iinal.

SECTION  TmRTEEN:  WAIVER

Tlie Bureau  or SciLigramee's  f,iilure  to require  strict  perrorinance oloany provisioi'i  of' tliis  Agreeinem sliall  not

waive or diiniiiisli tlie riglit tliereafter to dei'i'iand strict coinpliance witli tl'iat or any otlier 1irovision. No waiver
by eitlier  paity  of  ai'iy of  its riglits  under  tliis  Agreeinent  sliall  be effectivc  LIIIICSS express  ai'id in writing,  and
no effective  waiver  by a pmly  of  any of  its riglits  sliall  be effective  to waive  any otlicr  riglits.

SECTTON  FOURTEEN:  TFnRD-P,RTY  BENEFICIARY  CLAUSE

No provision  of  tiiis  Agreeinent  creates in tlie public,  or any n'iember  tl'iereoI  a tliim-party beneficiary  or to

atitliorizc anyonc not a liarty  to tlie Agreemei'n to maintain a suit For wrongl'ul dcatli, Iiodily ai'id/or persoiial
injury to 1:ierson, dainage to property, and/or any otlier claii'n(s) wliaisoever pursuant o tl'ie provision oF tliis
Agreei'nent.

SECTION  FIFTEEN:  LIABILITY  AND  NEW  MEXICO  TORT  CLAIMS  ACT

-r'lic Stibgrantcc is rcs1'ionsililc For any liaLiility associatecl iyitli the actions or cimiSSii.illS o(' it or its tmon
einl':ilo)iees.  inclu<ling  violations olariglits and 1:irivilegcs  guaranteetl under tlie LIIISS and Conslitulion otatlie
(lnitccl States llll(I Ncss Mcxicci.  ,Aiiy liabili5i incurred in coiuieciion ysitl'i this Subgrant Agrecincnt is
stibject  to tlie iinintinities  ai'i<l liinilalions  ola tl'ie Ness llexico  Torl  C'laiins  Act.  NMS,A  1978,  Section  41-4-

I tlirougli 41-4-30, as iiincndcd. N(1 lirosiision ota tliis SuLigram Agreeinem estalilislies any wiiiver cil'
iiniminitv Froin lialiility loor alleged toi'tic'uis  conduct oia anti cinliloyee of tlie Burcau or tlie SuLi graiitee
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arising  F['OlTl tlie perforinance  ofthis  Subgraiit  Agreernentapartfroiti  tliat  set fortli  in the New  Mexico  Tott
Claims  Act,

SECTION  81XTEENi  8EVERABILITY

[f  any term or condition  of  this Subgrant  Agreement  shall be l'ielcl invalid  or unenforceab!e,  the remainder

o'fthis  Agreement  sliall  not be affected aitd shall be valid and enforceable,

Sli:CTION  SEVENTKffl:  INSTRUCTIONS  AND  J'ORMS

Ingtructions  and forms necessaryto  carry  out theadministmtionofthe  grant as outlined  in this Agreement  are
made available  bytheBureau.  FOTffl8 are incorporated  intoand  made part ofthisAgteementriponcompletion.

SECTION  FJGHTEEN:  GRANT  CLOSEOUT

1, TheSubgranteewillclose-outtheawardwhenitdeterrninesthatallapplicableadministrativeactionsand
all  requiredworkofthe  awardhave  beencompleted.Thissection  speciflestlie  actionsthe  Subgranteemust

tal<eto completethis  processatthe  end ofthe  periodofperformance,

A, The Subgtuntee mugt submit,  no later than 30 calendar days after the end date of  the gtant period,  a]l

financial,  peifotmance,and  other reports as required bytheterms  andconditions  oftheFedetal  award,
The Bureau may approve extensions when requested by the Subgrantee, and its decision regarding

apptoval  will  be determined  on a case-by-case basis.
I3. TheBureauwillmakepiaomptpayrnentstotheSubgranteefoyallowablereimbursableoostsundertlie

awardbeingclosed  out,

C. The Subgrantee must account for any real and personai prolierty acquired with Federal funds 6r"
recoived from the Federal Government  in accordance with  §§200.310 Irisrirance coverage thtough

200.316 Ptoperty  ttaust relationship  and 200.329  Reporting  on real property.
D. TheBureauwillinitiateasitevisitcloseoutupontheclosingofthegrantperiodtoensurecompliance

withfedetal  statutes, regulations  andthe  terms and condittons  ofthe  federal award.

SmCTIONNINl!:TEENt  STATUS  OF8UBGRANTU

The Subgrantee and its agents and employees  are not, by yirtue  of  this Agreement,  agents or employees of

the Bureau,  orthe  State ofNewMexico.  The Subgrantee, its agents and employees  shall notaccrue  leave,

retirement,  insurance, bonding,  use of  statevehicles  or any other benefits  affordedto  employees of  the State

ofNew  Mexico  as a result of  tlie Agreement.

SECIION  TWENTY:  ATTACJIMENTS  AND  CERTIFICATIONS

1, AttachinentslistedbelowareincorporatedintoandmadepartofthisSubgrantAgreernent.Thebelow

listed  certifications  m'ist  be completed  and returned  to the Bureau  along withthis  Agreement.  They

are incorporatedaridmade  par(;oflhis  SubgcwntAgreementupon  execution.

A. Subgtantee'sApplication(AttachmentA)

B. CertificationofCornpliancewit'hEqualEmployment0pportunityPlan(BBOP)Requirements

(Certificatton  1)

C, Certified  aastirances including  Uniform  Crime  Reporting  and Supplanting  (Cettiflcatton  2)
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D. Oveitii'iie  Certification  (Ceitification  3)
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TtLEIIFORE,  Llie Subgrantee  ai'id tlie Burcati  do liereLiy  executc  tliis  Subgraiit  Agreeinent  as ssiitnessed by

tlie signaturcs  lielow:

SU.B7;5,T,ffiF,

Printed  Naine

DEPARTMENT  OF  l)UBLIC  SAFETY:

By:

Signature  of' Cabii'iet  Secretary/Awardiiig  Official

Jason R. Boivie

Printed  Nnn'ic

Date: r71gr  ra, ,.-,i.0-7=>

,dsJ'
-rifle

Date:

Reviewed  as to legal  form  and  sufficiency,  Ot'tice  of  Legal  Affairs

Julie  Gallardo  for  Matthew  Chavez

Printed  Nai'ne
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Truth  or  Consequences

Fund:  299  - SPECIAL  REVENUE  FUNDS

Revenue

Department:  7052  - 2022-2023  15PBJA-23-GG-00024-BSCI  GRANT

299-7052-39935  Transfer  In 2022-2023  ISPBJA-23-GG-00024-BSCI

Deparhnent  7052  - 2022-2023  15PBJA-23-GG-00024BSCI  GRANTTotal:

Revenue  Totl:

Original  Currem

Total  Budget  Total  Budget

41,476.00

41,476.00

41,476.00

41,476.00

41,476.00

41,476.00

My  Budget  Report
Account  Summary

For  Fiscal:  2025-2026  Period  Ending:  10/31/2025

Period

Activity

Variance

Fiscal  Favorable  Percent

Acttvity  Encumbrances  (Unfivorable)  Used

-41,476.00  0.00  %

- 41,476.00  0.OO%

-41,476.00  0.OO%

Expense

Department:7052-2022-2023  GRANT

299-7052-49930  Transfer  Out  2022-2023  15PBJA-23-GG-00024BSCI

Department:7052-2022-2023  GRANTTotal:

Expense  Total:

Fund:  299  - SPECIAL  REVENUE  FLINDS  Surplus  (Deficit):

ReportSurplus  (Deficit):

41,476.00

41,476.00

4pl6.OD

O-00

41,476OD

41,476.00

41,476AO

a.00

0.00  0.00

0.00

0.C10

41,476.00  0.00  %

41,476.00  0.OO%

41,476.00  0.OO%

0.00  0.OO%

0.00  0.OO%

0,  .+-

'>ag T';JUJ
o'!i,4p'k  "*'

"ku  db4

10/22/2025  11:22:32  AlVi
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Truth  or  Consequences

Fund:  299  - SPECIAI  REVENUE  FUNDS

Revenue

Department:  7052  - 2022-2023  ISPBJA-23-GG-00024-BSCI  GRANT

299-7052-32375

299-7052-39935  Transfer  In 2022-2023  15PBjA-23-GG-00024BSCI

Department:  7052  - 2022-2023  15PBJA-23-GG-00024-BSCI  GRANTTotal:

Revenue  Total:

Expense

Department:  7052  - 2022-2023  15PBJA-23-GG-00024-BSa  GRANT

29';+-7052-40110  Salaries  -2022-2023  15PBJA-23-GG-00024BSCt

 Employee  Travel  2022-23  15PBJA-23-GG-00024-BSCI

 Operating  Costs  2022-2023  15PBJA-23-GG-Cl0024-BSCI

-299-7052-48599  ProfServ2022-2023  15PBJA-23-GG-00D24BSCi

299-7052-49930  Transfer  Out  2022-2023  15PBJA-23-GG-00024-BSCI

Department:  7052  - 2022-2023  15PBJA-23-GG-00024-BSCI  GRANT  Total:

Expense  Total:

Fund:  299  - SPECIAL  REVENUE  FUNDS  Surplus  lDeficit):

Report  Surplus  (Deficit):

My  Budget  Report

Account  Summary
For  Fiscal:  2024-2025  Period  Ending:  06/30/2025

Origtnal

Total  Budget

Curnent

Total  )ludget

41,476.06

41,476.00

gz,ssz.oo

Perkxl

Activity

O.CIO

Fiscal

Activity  Encumbrances

0.CK) 0.00

0.00

0.0(}

Variance

Favorable

(Unfivorable)

-41,476.00

-41,476.00

-82,952.00

Percent

Used

0.00  %

0.00  %

O.OD%

0.00  82,952.00  0.00  0DO  0.00  -82,952.00  0.OO%

OOO

0.00

o.oo

' 18,0(XJ.00

1,000.00

736.00

21,740.00

41,476.00

82,952.00

82,95100

0.00

O-00

0.00

0.00

0.00

18,000.00  0.00  %

1 ,000.00  0.00  %

736.00  0.00  %

21,740.00  0.OO%

41,476.00  0.00  %

82,952.00  0OO%

82,952.00  0.OO%

0.00  0.OO%

0.00  0OO%

10/22/2025  11:19:28  AM
Page  1 of  3
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Salcedo,  Kerin

From:

Sent:

To:

Subject:

Torres, Angela

Thursday, November  13, 2025 1:16 PM

Salcedo, Kerin

City Clerk's Budget  Adjustments

Hi Kerin,

Can I please  get budget  adjustments  for  the following  line items:

*  101-1001-43465:lncreaseof$3,000tocoversharpprinterrentalfeesplusoveragesfortheremainder
of the FY.

*  101-1001-40125:  Increase  of $300 to cover  overtime wages for my employees when they are required
to attend  meetings  after  hours.

*  101-1001-48599:lncreaseof$4,700tocoverchargesformyupcominglWORQsubscriptionin
February,  and to cover  fees associated  with changes  to the animal  license  module  in IWORQ once
proposed  animal  ordinance  is approved.

@ 293-5103-44810:lwillneed$775inthislineitemtopayforKirikosinvoicesforupcominginternments
at the Veterans  Memorial  Columbarium.  (As per email  on 1 1/4/25)

Thank  you so much  for all of your  help! I truly  appreciate  all that  you do.

I hope you enjoy  the rest  of your  day.

Avu  A. To-vre,h  CMC
City  Clerk-Treasurer

City  of Truth  or Consequences
505  Sims  St.

Truth  or Consequences,  NM 87901
(575)  894-6675

aatorres@,torcnrn.org
torcclerk@torcnm.orq

1



Truth  or Consequences

Fund:  ICII  - General

Expense

Department:  1002  - City  Clerk

101-1001-40110  FULLTIME  WAGES-OFF  CITY CLERK

101-1001-40125  ovtnhutwoses-orrcmcu:nx  roo
101-10(]1-41205  FICA-REGULAR-OFF  CIT/  CIERK

FICA-MEDICARE-OFF  CIT/  CLERK

PERA-OFFICE  OF CIT/  CLERK

HEALTH  INSURANCE-OFF  CITY CLERK

RETIREE INSURANCE

WORKER'S  COMP  ASSESSMENT-PR

PER DIEM-OFFICE  OF CITY CIERK

EMPLOYEE  TRAINING-OFF  CITY CLERK

101-1001-41210

101-1001-412L5

101-1001-41225

101-1001-41226

101-1001-41240

101-1001-42310

101-1001-42720

101-1001-43316

101-1001-43770

101-1001-43775

ioi-iooi-oaggg

101-1001-44606

101-1 €X]1-47  410

ffl41(If-4S'41

FUEL

PRINTING/PLIBLISHING

SUBSCRIPTION  & DUES

TEIEPHONE

OPERATING  COSTS

OFFICE  SUPPLIES

M AINTENANCE  CONTRACTS-OFF  CITY CLER

Department:  2001  - aq  Clerk  Total:

Expense  Total:

Fund:  202  - General  Total:

ReportTotal:

Original

Total  Budget

138,38100

200.00

8,580.00

2,007.00

16,329.00

52,486.00

4,15100

30.00

1,200.m

300.00

300.00

a,ooo.oo

gOOO.OO

8,400.m

3,000.00

0.00

:i,soo.oo

a,ooo.oo

6,000-00

2fi3,865-00

Current

Totl  Budget

138138100

j32p)Jp

8,580.00

2,007.00

16;329. €ffa

52,486.00

4,15100

30.00

1,200.0[1

300.00

300.00

ffl
11,725.00

13,400.00

3,000.00

36000

3,100.00

4 000.00

263,865.00

263,865.00  263,865.00

263,865.00  263,865.00

263,865.00  263,865.00

Period

Activity

5,879.20

0.00

336.93

78.80

693.75

1 ,791.67

0.00

0.00

0.00

0.00

0.00

185.27

2 66.95

420.00

0.00

0.00

0.00

0.00

0.00

9,65257

9,652.57

9,652.57

9,652.57

My  Budget  Report
Account  Summary

For  Fiscal:  2025-2026  Period Ending: 11/30/2025

Fiscal

Acttvtty  Encumbrances

Variance

Favorable

(Llnfavorable)

54,922.10

249.12

3,172.45

741.94

6,421.74

16,125. €)3

1,469.71

7.65

0.00

0.00

0.00

4,804.71

8,631.83

1,002.56

274.92

812.35

3,506.37

J57
103,956.35

103,956,35

io:i,gss.as

103,956.35

o,oo 83,459.90

o.oo'D"  -49.12
0.00  5,407.55

OOO  L265.06

0.00  9.907.26

0.00  36,360.97

g,00  2,681.29

0.00  22.35

0.00  1.200.00

0.00  300.00

0.00  300.00

2.595.46  4.324.83

4 757.88  10.29

1.947.44  50.00

83.01  2.07

g,gp  2.287.65

10.519.92  149,388.73

to,sig.gz

10,519.92

149,388.73

149,388.73

io,sig.gz 149,388.73

Percent

Llsed

39.69  %

124.56  %

36.97  %

36.97  %

39.33  %

30.72  %

35.41  %

25.50  %

0.00  %

0.00  %

0.00  %

98.33  %

63.11  %

99.92  %

98. 33 %

99. 43 %

26.20  %

87.66  %

0.00  %

43.38%

43.38%

43.38%

43.38%

11/13/2025  8:15:56  AM
Page 1 of 3
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Truth  or  Consequences

Fund:  293  - Vet  Wall  Perp

Revenue

Depaent:  5103  - Vet  Wall  Perp

293-5103-37388  COIUMBARIUM  REVENUES

Deparbnent  5103  - Vet  Wall  Perp  Total:

Revenue  Totl:

Fund:  25)3  - Vet  Wall  Perp  Total:

ReportTotal:

Original

Total  Budget

Cumnt

Tobil  Budget

0.00  #

Period

Activity

651.00

651.00

651.0(}

651.00

651.00

My  Budget  Report

Account  Summary
For Fiscal:  2025-2026  Period  Ending:  11/30/2025

Variance

Fiscal  Favorable  Percent

Activity  Encumbrances  (Unfavorable)  Used

775.C10

775.00

77S. €K1

775.00

775.00

0.00

775.00  a.00%

775.00 O.OO%

775.00 O.OO%

775.00 O.OO%

,g"'f3-!51o3-'/'/'81o CI'I) 7w, 'P'

11/13/2025  9:32:12  AM
Page  1 of  3



(,ITY  (IF  T[)UTtl  O[)  (,(!%IS[ € )U[)%!(,[%
AGENDA  REQUEST  FORM

'>
MEETINGDATE:Novemberl9,2025  Age"daI'em #: Ha2

SUBJECT: Resolution  No. 23 25/26  Budget  Adjustment  Request
DEPARTMENT:  Finance  Department

DATE  SUBMITTED:  November  13,  2025

SUBMITTED  BY:  Kerin  Salcedo,  Accounting  Officer

WHO  WILL  PRESENT  THE ITEM:  Jocelyn  Holguin,  Finance  Director

Summary/Background:  Reconciling  Budget  Adjustments  Requests (based on Chapter  6, Article  6 NM Statute)
needed  for  budget  adjustments,  increases,  and  decreases  per  attached.

Recommendation:

Approval  Resolution  No. 23 25/26  Final Budget  Adjustment  Requests for Fiscal Year 2025-2026

Attachments:

Resolution  No 23 25/26

*  Schedule  of  Budget  Adjustments,  Supporting  Documentation

Fiscal  Impact  (Finance):  Yes

Changes  in funding  as presented  on the  Department  of  Finance  and  Administration  Schedule  of  Budget

Adjustments

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  % Department  Director

Reviewed  by:  g City  Clerk  [g Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  % City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to ei'iter  text  Ordinance  No..

Continued  To: . Referred  To:  .

€  Approved  € Denied  € Other:.

File Name:  CC Agendas  11-19-25



RESOLUTION  N0.  23 25/26

A  RESOLUTION  REQUESTING  FINAL  BUDGET  ADJUSTMENTS  IN  THE  REVENUE

AND  EXPENDITURE  BUDGET  FOR  FISCAL  YEAR  2025-2026.

WHEREAS,  the final  budget  for  was  approved  by  the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  pursuant  to Chapter  6, Article  76 NMSA  1978;  and

WHEREAS,  the City  Commission  in  and  for  the City  of  Truth  or Consequences,  State  of  New

Mexico  needs  to adjust  the current  approved  budget  for  Fiscal  Year  2025-2026;  and

WHEREAS,  said  budget  was adjusted  on the basis  of  need  and through  cooperation  with  all  user

departments,  elected  officials  and other  department  supervisors;  and

WHEREAS,  the official  meeting  for  the  review  of  said  documents  was  duly  advertised  in

compliance  with  the State  Open  Meetings  act; and

WHEREAS,  it is the majority  opinion  of  this  Board  that  the adjusted  budget  meets  the

requirements  as currently  determined.

NOW  THEREFORE,  BE  IT  RESOLVED  that  the City  Commission  of  the City  of  Tnith  or

Consequences,  State  of  New  Mexico  hereby  adopts  the budget  adjustment  hereinabove  described

and attached  and respectfully  requests  approval  from  the Local  Government  Division  of  the

Department  of  Finance  and Administration.

PASSED,  ADOPTED  and APPROVED  this  19th  day  of  November,  2025.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer



Deparbnent  of  Finance  and Admmisiration

Local  Goverent  Division

Financial  Manageinent  Bureau

SCHEDULE  OF BUDGET  ADJUSTMENTS

For  Local  Government  Division  use  only:

DOCUMENT"

NUMBER

FUND ACCOUNT.STRING ACCOUNT  NAME

REVENuEi

EXPENDITURE,  or  '

rRANSFER  (TO  or  FROM

APPROVED

BUDGET'

ADJUSTMENT

/ INCREASE ADJUSTED

BU(XsET.

I

PURPOSE

1 340 340-7D68-32375
ST-(ther  State  Grant  CN

1102370
Revenue $ $ 474,992 $ 474,992 TAP  Grant  - CN-1  1 02370  Smith  Street  Sidewalk  Reconstruction

340 340-7068-45600
ST-Entity  Match  CN-

1102370
Expense $ $ 80,945 $ 80,945 TAP  Grant  - CN-1102370  Smith  Street  Sidewalk  Reconstruction

340 340-7068-80860
ST-lnfrastrudure  CN-

1102370
$ $ 474,992 $ 474,992 TAP  Grant  - CN-1102370  Smifh  Street  Sidewalk  Reconstruction

340 340-7068-39935
ST-Transfer  In CN-

1102370
$ $ 555,937 $ 555,937 TAP  Grant  - CN-1102370  Smith  Street  Sidewalk  Reconstruction

216 216-4503-49930
ST-Transfer  Out  CN-

1102370
$ 168,846  00 $ 555,937 $ 724,783 TAP  Gram  - CN-1102370  Smith  Street  Sidewalk  Reconstruction

216 216-4503-39935
ST-Transfer  In CN-

1102370
$ $ 474,992 $ 474,992 TAP  Grant  - CN-1  1 02370  Smith  Street  Sidewafk  Reconstruction

340 340-7068-49930
ST-Transfer  Out  CN-

1102370
$ $ 474,992 $ 474,992 TAP  Grant  - CN-14  02370  Smith  Street  Sidewalk  Reconstrudion

2 304 304-7069-32010
SJOA-Junior  Bill Grant

FY26  Rev
Revenue $ $ 35,000 $ 35,000 SJOA  Junior  Bill FY26

304 304-7069-60785
SJOA-Junior  Bill Grant

FY26  Exo
Expense $ $ 35,000 $ 35,000 SJOA  Junior  Bill FY26

304 304-7069-39935
SJOA-Transfer  In Junior

Bill Grant  FY26
Revenue $ $ 35,000 $ 35,000 SJOA  Junior  Bill FY26

101 101-1099-49930 GF-  Transfer  Out Expense $ 2,547,933.00 $ 35,000 $ 2,582,933 SJOA  Junior  Bill FY26

101 101-1099-39935 GF-  Transfer  In Revenue $ 1,124,949.00 $ 35,000 $ 1,159,949 SJOA  Junior  Bill FY26

304 304-7069-49930
SJOA-Transfer  Out

Junior  Bill Gram  FY26
Expense $ $ 35,000 $ 35,000 SJOA  Junior  Bill FY26

ATTEST:

AngelaTorres,Clerk-Treasurer  (Date)  RolfHechler,Mayor  (Date)
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Salcedo,  Kerin

From:

Sent:

To:

Cc:

Subject:

Attachments:

Alvarez,  Traci

Friday,  November  7, 2025  2:06 PM

Salcedo,  Kerin

Holguin,  Jocelyn;  Whitehead,  Gary

BAR Request  - 11-19-2025

2. TCS-26-01  AIRFIELD  MAINTENANCE  CONSUMABLESExecuted.pdf;  2. FY26 Library

State Grant.pdf;  3. 1102370Construction  Agreementsigned  by legal.pdf

Grant  agreement  is fully  executed  -  will  be presented  to  Commission  on 31-19  for  acceptance.

amount

Grent  agreement  Wiltbe  presented  tO Commission  On 11-19  far  signature  and  then  submitted  tO NMDOT  far  final

execution.

Thank  you  for  your  assistance

Traci

Traci  Alvarez

AsSiStarit  City  Manager

City  of Truth  or Consequences

505  Sims Street

Truth  or Consequences,  NM 87901

(575)  952-0565

https://www.torcnm.or@/

talvarez@torcrim.orq

1



NeW  MeXiCO  DEPARTMENTOF

ispr4SPusiai  iON
41 /) [11 L I r  It  r  Cl n t  V  t  fl  Y O N  t

October  30, 2025

Ms. Traci  Alvarez

Assistarit  City Manager
City  of Truth  or Consequences

505  Sims  St.

Truth  or Consequences,  New  Mexico  87901

Mic}ielle  Lujan

Grisliam
Governor

RE:  Control  Number:  1102370 Ricky  Serna

Cabinet  Sccreliirv

Dear  Ms. Alvarez:

Enclosed  for your  coordination  of signatures  is an original  of the Cooperative  Project

Agreement  for the project  referenced  above.  Please  return  the signed  agreement  to

your  Region  T/LPA  Coordinator.  An original  will be sent  to you at the  time  it is fully

executed.

Coininissioners

Jcnnifer  Sundoviil

Conunissioner,  Vice-Chairman
L)istricl  I

If you have any questions  concerning  this agreement  or if  can be of further

assistance,  please  contact  me at (505)  819-8027.

Sincerely,

Bruce  Ellis

Coniniissioncr
District  2

%wti Btrvy
Hilinii  E. Chynoweth

Commissioner
District  3

Ryan  Gutierrez

D3 & D6 Liaison

Project  Oversight  Division

l'Viilter  G. Adiims

Cnmnussiciner  Chairmnii
Dislricl  4

Concur: l"lioinns  C. Tiivlor

Commissioner
District  5

Region  T/LPA  Coordinator

Cliarles  l,undstrom
Coininissioner,  Secreiary
Dislricl5

CC:  Sean  Sandoval  Project  Oversight  Director

Kimberly  Perry  Project  Oversight  Deputy  Director

G e n e r al O ffi  c el P. 0.  B o x 49 I S a n t a F e, N M 8 7 S 0 4



Contract  No.:

Vendor  No.:

Contro}  No.:

0000054340

IlffldR

COOPERATIVE  PROJECT  AGREEMENT  -  CONSTRUCTION

Tlie  New  Mexico  Department  of  Transportatioxi  (Departinent),  and tlie City  of  Trutli  or Consequences

(Local  Agency)  enter  into tliis  Agreeinent  for  Federal  Higlmay  Adn'iinistration  (FHWA)  funding  under

NMSA  1978,  Section  67-3-28.  Tliis  Agreement  for  Project  Control  No.: 1102370  is effective  as of  tlte date

of  tlie last party  to sign  it on tl'ie signature  page.

1. Funding  and  Project  Description.

a. Funding  for  Construction  Work  is as follows:

1. FFY  2026  Trans  Alt  Urban  Clusters  IIJA  - 5K  to 49,999  (TAPUC)  Funds

Department's85.44%sliare @8gi,4JJ)!!.g3
Smitb  Street  Sidewalks  Reconstruction.  Construction  ADA  - con'ipliant  sidewalks  along  Smith

Street.  Smitli  Street  froi'n  N. Date Street  to N. Silver  Street. (Description  as per STIP  database,

tl'iis agreement  oiily  peitains  to tlie  Construction  Work  poition  of  Project  Control  No. 1102370.)

2.&Citr9':sNimt'aingff4;5.6%shaH6 11@(';9:45V
For  the purpose  stated  a)yove.

3, ;I'lieTotalProjectFundingforConstructionWot'k

b. Attacl'ied  as ExliiLiit  A is a table  of  data on funding  as required  by 2 CFR 200.331.

c. Tlie  Local  Agency  sliall  provide  all tlie work,  labor,  materials  and services  necessary  to perrortn  tlie

Project.

d. Tlie  Local  Agency  is responsible  For all Project  costs that  exceed  federal  funding.

e. Tl'ie Local  Agency  inust  repay ceitain  federal  fundii'ig  to tlie  Depaiiment  if:

1. Tlie  Project  is cancelled.

2. An  audit  determines  an overpayinent  or federal  niiids  were used for  ineligible  cost items.

3. T)ie  construction  of  a road Oil  a riglit-of-way  acquisition  is not ui'itlertaken  witliin  twenty  (20)

years  after  tl'ie fiscal  year  in wliicli  tlie funds  are authorized.

4. Acquisition  of  riglit-of-way  or construction  of  tlie road  for a prelimii'iary  engineeriitg  project  is

not  ui'ideilaken  within  ten (10)  years  following  tlie fiscal  year  in wl'iicl'i  the project  is authorized.

Tl'ie Local  Agency  must  repay  or establisl'i  a repayment  plan  for the federal  funds  within  forty-five

(45)  days of  i'iotice  from  tlie Depaitinent.

2. Payment  -  Reimbursement,

Tlie  Departineiit  will  reimburse  tlie Local  Agency  upon  receipt  of  reiinbursei'nent  requests  witli  supporting

documeiitation  and certification  tliat  costs liave  been incurred.  Reimbursement  requests  n'iay be submitted

montlily  or, at a minirmim,  quarterly.  Expenses  tl'iat are documented  and determined  to be eligible  under  2

CFR  Part  200 will  be reiinbursed  based on tlie [,ocal  Agency's  required  Matcli.  Tlie  final  Project  paytnent

request  i'nust be submitted  within  tliirty  (30)  calendar  days of  completion  of  (a) the PS&E  package  or (b)

f-ii'ial payment  to t)'ie contractor  for  Construction  or Project  Work  and (c) prior  to termination  of  this

Agreement. The Department will  not reiinburse the Loca) Agency for costs incurred (a) lirior  to obligation
of  federal  funding  and tlie effective  date of  this  Agreeinent:  (b) after  expiration  of  tliis  Agreement;  or (c) in

excess  of  tlie federal  funding  identified  in Section  1.

Project  Ovcrsiglit  Division  /Igreemenl Pagel CN 1102370



3, Federal,  State  iind  Department  Requirements.

By entering  into tliis  Agreement,  tlie Local  Agei'icy  certifies  and agrees  to con'iply  witli  any applicatile

Federal  in:

Title  23, u.s. Code  I-Jigtnvays  and its associated  regulations

2 CFR  Part  200, Uniforin  Administrative  Requirements,  Cost  Principles,  and Atidit  Requirements

for  Federal  Awards.  See Exhibit  B.

49 CFR  Part  20, Lobbying  Certification

49 CFR  Pait  29, Governmentwide  Debarment  and Suspension  (Not'i-procurement)  and

Governinentwide  DeL+arinent  and Suspension  (Grants)  and Certification

Tl'ie Department's  policies  and standards

Tlie  current  Tribal/Local  Government  Handbook  located  at: https://wsvw.dot.nm.gov/Liusiness-

support/project-oversiglit-division/t-lpa-documents-and-information/

g.  Tlie  Federal  Funding  Accountability  and Transparency  Act  (FFATA)  and certain  contracting

reqtiirements  ii'i  regard  to Office  of  Ii'ispector  General  Reviews  as idei'itified  on Exhibit  B.

4. Term,

Tliis  Agreeinent  becomes  effective  upoi'i  signature  of  all parties.  T)ie  effective  date is tlie date wlien  the last

party  signed  tlie Agreeinent  on the signature  page. This  Agreeinent  terininates  On 6/30/2027.  If  a contract

term  extension  is needed,  tlie Local  Agei'icy  nuist  provide  written  request  to tlie Region  or District  T/LPA

Coordinator  sixty  (60)  days prior  to the expiration  date to ensrire timely  processing  or  an Amendment.  The

Region  or District  will  then liave  two  weeks  to subinit  to Project  Oversiglit  Division  to ensure  timely

processing  of  an Amendn'ient.

5, Termination.

The  Department  inay  terininate  tliis  agreement  and request  repayi'i'ient  under  Section  l e above  for  tlie

follosving  reasons:

a. Failrii:e'td  timely  contract:  Tlie  Local  Agency,  under  a Design  Agreement,  must  enter  into  a written

agreement  uiitli  an engineering  consultant  witliin  tl'uaee (3) months  from  the effective  date tltis

Agreement.

b. Ii'iactivity:  If  there  is no Project  expei'iditcires  for  twelve  (12)  coi'isecutive  inontlis.

c. Failure  to comply:  lf  the Local  Agei'icy  fails  to comply  witli  any provision  of  tliis  Agreement.

d. Local  Agency's  Request:  Tlie  Local  Agency  n'iay seek terinii'iation  in svriting  to t)ie Depailment,

wliicli  will  be fully  considered.

6. Third  Party  Beneficiary,

Tl'iis  Agreement  does not confirin  any riglits  or ren'iedies  on anyone  otlier  t)'ian the Depaitment  and the Local

Agency.  The Department  is not a paity  to any agreemei'it  between  the Local  Agency  and a Project  contractor

at ai'iy tier.

7. New  Mexico  Tort  Claims  Act.

Neitlier  paily  is respoi'isible  for  liability  incurred  as a result  of  tlie  otlier  party's  acts or oinissions.  Any

liability  incurred  is subject  to tlie inununities  and limitations  of  the New  Mexico  Tort  Claims  Act,  NMSA

1978,  Section  41-4-1,  et seq. This  paragrapli  is intended  only  to define  tlie liabilities  behveen  the patties,  and

it is not intended  to modify,  in ai'iy way,  tlie  paities'  liabilities  as goverited  by common  law  or the New

Mexico  Toit  Claims  Act.
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8. Appropriation,

The  terms  of  this Agreement  are contingent  upon  sufficient  appropriations  and authorizations  from  the New

Mexico  Legislatire  or the United  States Congress  when  federal  funds  are involved.  If  sufficient

appropriations  and authorizations  are not  made,  this  Agreement  terminates  immediately  upon  written  notice

from  the Department.  The  Department  is not committed  to expenditure  of  funds  until  they  are programmed,

budgeted,  obligated  by FHWA,  encrimbered,  and approved  for  expenditure.  The  Department's  decision  on

whether  funds  are sufficient  is final.

9. Scope  of  this  Agreement.

This  Agreement  constitutes  the entire  Agreement  between  the Parties.  Any  claimed  covenant,  term,

condition,  warranty  or promise  of  performance  not included  in  this  document  or its amendments,  is not  part

of  this  Agreement  and not  enforceable.  Performance  of  all duties  and obligatiotxs  must  conform  with  and

must  not  contravene  any state,  local,  or federal  statutes,  regulations,  rules,  or ordinances.

10.  Severability.

In  tlie  event  that  any portion  of  tl'iis Agreement  is deterinined  to be void,  unconstitutional,  or unenforceable,

the remainder  of  this  Agreement  remains  in full  force  and effect.

11,  Principal  Contacts  and  Notices.

The  principal  contacts  for  this  Agreement  are listed  below.  Except  as otherwise  specified,  all notices  must

be in  writing  and must  be given  to the principal  contacts  listed  below.

Region  T/LPA  Coordinator

Judith  Gallardo

South  Region  T/LPA  Coordinator

New  Mexico  Department  of  Transportation

750N.iSolanoDrive -:,-;-l,iiii,.-..
Las  Cruces,  NM  88001

Office:  (575)  323-4242

E-mail: Judith,Gallardo@dot.nm.gov

!f:;iRI3'Ha. 'm'n)tlh

District  T/LPA  Coordinator

Alden  Elwess

T/LPA  Coordinator

New  Mexico  Depaitment  of  Transportation

2912  East  Pine  Street

Deining,  NM  88030

Office:  (575)  313-7835

E-mail: Alden.Elwess@dot.nm.gov

Construction  Liaison  Engineer

Kimberley  Fetherlin

T/LPA  Construction  Liaison  Engineer

New  Mexico  Department  of  Transportation

750  N.  Solano

Las  Cruces,  'NM  88001

Office:  (575)  635-9846

E-mail: IGmberley.Fetherlin@dot.nm.gov
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Local  Agency

Traci  Alvarez

Assistant  City  Manager
City  of  Tiuth  or Consequences

505 Sims St,

Truth  or Consequences,  New  Mexico  87901
Office:  575-952-0565

E-mail: talvarez@torcrun.org

12. Amendment.

The terms  of  tl'ffs Agreement  may  be amended  by an instrument  in writing  executed by the parties.

The  remainder  of  this page  €s intentionally  left blank.
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[)ocusign  Envelope  ID. 802ECF42-E548-49E7-88CO-90903CBAF43F

In  witness  wbereof,  eacli  party  is signing  tliis  Agreeinent  on tlie date stated opposite  of  tliat  party's

stgnature.

NEW  fVIEXICO  DEPARTMENT  OF  TRANSPORTATION

Date:

Cabinet  Secretary  or Designee

Reviewed  and Approved  as to form  and legal sufficiency  by the New  Mexico  Depaitment  of

Transportation's  Office  of  General  Cormsel

rSigiied by:

By,  ! S D,A,e, 10/27/25
Assistant  General  Counsel

CITY  OF  TRUTH  OR  CONSEQUENCES

By:  Date:

Mayor

ATTEST

By:  Date:

Assistai'it  City  Manager

Approved  as to form  and legal sufficiency  lyy tlie  City's  Attorriey

By:  Date:

CITY  OF  TRUTII  OR  CONSEQUENCES  Attorney
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EXHIBIT  A

2 CFR  200.33')  Requlrements

Federal  Award  Identlflcatlon.

I

(l) Publlc Entity name (which must match the name assoclated with its :, C,,y  of  Truth  or  Consequencesunique entity Identlfier):

I

(il) Public Entity's unique entity IdenUfler (UEI): ; YRPKBBHU1EJ8

(Ill) Federa1 Award Identifk.alion Number (FAIN); : Please see apProved Federa" g"way
...._..... . : form,

(iv) Federal Award Date (see §200.39 Federal award date) of award iothe it Please  see date  on approved  Federal
recipient by the Federal agency: ; Highway  form.

' Start  date:  Please  see date  on approved

(v) (,ooperative Project Agreement (Construction) Perlod of Performance ,FederalH'lghwayfor m thru

SfadandEndDa'e: : Endoate-,6/30/2027,
I

(Vl) Amounl Of Federal FLlndS 051igaled b7 thls action 5j/ lm! pass-through ' 9474,992entity to the Public Entity; '
I

:This award  is in addition  to  any  previous

(vll) Total Annount of Federal Funds Obifgated to the Public Entity by the : a wards  received  by sub-recipient  fro  mpass-through enllty including  the current obligation;
...-,..  _. :NMDOT.  ,.

I The  total  amount  of  this  award  is in

(vili) Total Amount or the Federal Award committed to the Public Entlty by ,ad' dition  to  any previous  a wards  received

'he pa8a-fhrOugh enu'; ', by sub-recipient  from  NMDOT.

'-'-- "  ', Smith  Street  Sidewalks  Reconstruction.

(lx) Federal award project descrlptlon, as requlred to be responslve to the : consfruc'on AoA - comP'ank s'dewalks
FederalFundingAccountabtlityandTransparencyAct(FFATA)  i alongSrmthStreet.SmithStreetfr0mN.

', Date  Street  to N. Silver  Street
..........L .

l' FHWA, New Mexico Department of
', Transportation

(X) Name Of Federal award1ng agencyi pass-through entity, and contact 1 5 ea n 5 a n,3 oval  _ 505 _660%6102,Information for awarding official ofthe Pass-through entity; i
i Sean.Sandoval@state.nm.us
I

I P.0,  Box 1149  Santa  Fe, NM  87501-1149

I

(x')cFDANumberandName"  , 20.205-HighwayPlanning&Construction

I

(xli) Identification of whether the award is R&D: and : NO R&D

(xlli) Indirect cost rate for the Federal award (lncluding If the da mlnlmls i N /Arate  is c5arged  per §200.414  Indirect  (F&A)  costs).
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fflIBIT,B

Uniform  Administrative  Requirements  and  Audit

2 CFR  § 200, Uniforn'i  Administrative  Requirements,  Cost Prii'icipals,  and Audit  Requirements  For Federal

Asvards, aplilies  to eacli iion-profit organization, eacli iiistitution of liigl'ier educatiot'i, and local
governments  as a svliole  wlien  tl'iey or one of  tlieir  depaitmei'its  receives  federal funds. 2 CFR el200  is
formally  OMB  Circular  A-133.  Any  non-profit  orgaiiization,  institution  of  liiglier  education,  or local

governinent  spending  more  tlian  $750,000  in federal  funds  from  all sources  witliiii  a I 2-month  period  must

liave  an audit  perforn'ied  on tlie use of  tlie funds.  The Depaitn'ient  defines  tlie l 2-inonth  period  as July l to

June 30.

Federiil  Fundixig  Accountability  and  Transparency  Act  (FFATA).

The FFATA requires full disclosurc to tlie l'iublic  ofa al) entities or organizations receivirig federal ftnds.
Central  to tliis  lasv is wwiv.USASpending.zov.  a publicly  available  website  svitli searcliable  information on
eacli  Federal grant  and contract  over  $25,000.  In addition,  tl'ic Federal  Subaward  Reporting  System  (FSRS).

svww.FSRS.gov.  was developed  for  repoiting  on executive  compei'isation  and first-tier  subawards.  The

Local  Agency  is required  to register  witli  t)ie US Coi'itractor  Registration  (System  for  Asvard  Management

[SAM]  System)  and get a Uiiique  Entity  ldeiitifier  (UEI)  nun'iber.  Tlie  Local  Agency  is responsible  for

providing  t)ieir  executive  coi'iipeiisatioi'i  ai'id subasvard  information  to tlie Depaitment  for  entry  into

. The Departinent is responsilrle for liroviding  award information to USASperiding. The type of
ii'iforination  reported  includes:

*  Naine  of  Local  Agency  receiving  tlie  award

*  Ainount  of  Award

*  Fui'iding  Agency

*  NAICS  code  for  coi'itracts  or the  Catalog  of  Federal  Doinestic  Assistance  program  nuinber

for  graiiLs

*  Program  source

*  Award title descriptive of  tlie Ixirpose of  tlie fundirig  action
*  Locatioi'i  of  tlie  LOCal  Agency,  including  tlie  Congressional  District

*  Place  of  performaiice  of  the  program  or activity,  iiicludii'ig  tlie  Coi'igressional  District

*  UEI  nui'nber  of  tlie  Local  Agency  and  its pareiit  organizatioii  if  one exists

*  Total  compei'isatioi'i  -  lf  the Local  Agency  in tl'ie preceding  year  received  eighty  (80)

percent  or more  ofits  annua)  gross  revenues  in federal  awards,  whicl'i  exceeds  $25 million

annually,  and tlie  public  lias  no access  to tliis  information  uiider  tlie  Securities  Excliange

Act  or  tl'ie Internal  Revenue  Code,  tlien  the  nai'nes  of  the top  five  executives  of  tbe Local

Agency  are also  required  to comply  with  the  FFATA.

*  Tlie  Department  will  extract  as much  inforn'iation  as possible  from  the  Local  Agerqcy's

grant  applicatioii  and  standard  reports.
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Office  of  Inspector  General  Review

Tlie  Local  Agency,  when  procuring  services,  shall  provide  to all bidders  the reporting  and oversight

requirements  that  tliey  are bound  to from  the time  of  bid  sulimission,  The  following  ptovisions  must  be

included  in all prime  contracts,  subcontracts,  and other  contracts  for  services  for  a federally  funded  project:

1.  Inspector  General  Reviews:  Any  Inspector  General  of  a federal  department  or executive  agency

shall  review,  as appropriate,  aiiy  concerns  raised  by the public  about  specific  investments  using

federal  funds.  Any  findings  of  such reviews  not  related  to an origoing  criminal  proceeding  shall  be

relayed  immediately  to the New  Mexico  Depamnent  of  Transportation  or the agency  concerned.

2. AccessofOfficesofInspectorGeneraltoCertatnRecordsandEmployees:Withrespecttoeach

contract  or grant  awarded  using  federal  funds,  any  representative  of  an appropriate  Inspector  General

appointed  under  tlie  Inspector  General  Act  of  1978,  1,5 USC  App.  3 and specifically  § 8G, 5 USC  App,

3 (2014)  is authorized  to examine  any records  of  the contractor  or grantee,  any of  its subcontractors  or

sub-grantees,  or any state or local  agency  administering  such  contract,  that  pertain  to, and involve

transactions  relattng  to, the contract,  subcontract,  grant,  or sub-grant;  and to interview  any officer  or

employee  of  the contractor,  grantee,  sub-grantee,  or agency  regarding  such  transactions.  In addition,  the

Local  Agency  should  do the following:

a. Allow  access by the Government  Accountalyility  Office  Comptroller  General  and his representatives

to examine  any records  of  the contractor  or any of  coritractor's  subcontractors,  or any state or local

agency  administering  such  contract  that  directly  pertain  to,  aiid  in'volve  transactions  relating  to,  the

controct  or subcontract

b. Allow  the Comptroller  General  and his representatives  to intetaview  any officer  or employee  of  the

contractor  or any of  contractor's  subcontractors,  or of  any state or Local  Agency  administering  the

contract,  regarding  such  transactions

Nothing  in this  section  shall  be interpreted  to limit  or restrict  in any way  any existing  authority  of  an

Inspector General, The Depar.hne.nt'.s Office of Inspector General (OIG) has the authUosriCtyuto3cO.,ay>r(\,o9u,t)allduties  required.  The duties  af6"tM"s'aie  aS those  specified  in  Federal  Law:  OIO,  23

(the  capability  to  carry  out the duties  required  by law);  23 USC  § l 12(2)  (2012)  (contracting  for

engirieering  and design  services);  the review  of  Federal-aid  construction  contract.
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RE: BAiR Request-11-19-2025
j y  : <h

) I ,' i->l@
Ajvarez,  Tracfi

-i c  Salcedc.  Kerin
Fri

Cc  Holguin,  Jocelyy,  'Whitehead,  Gary

(iThis  message  is part  of  a tracked  conyersatiori.  Click  here  to find  afl related  messages  or to open the  original  flagged

message.

Junior  Bills 2025- Tor CFY26.pdf

24!O KB

I-'i
Fri i'U7

P(ease  see  an  additional  grant  agreement  forthe  BAR  -

FY26  Aging  & Long-Term  Services  Department  junior  Bill  Appropriations  Agreement  - $35,000-00 -

SJOA  - Grant  agreement  wiL[  be  presented  to  Commission  on  ? !-1  9 for  sigriature  arid  then  submitted  to

ALTSD  for  finai  execution.

Traci  Alvariez

Assistant  Cry  A4anager

Chy  of  Trauth Cl!'  Corbvquences

505  Sims  Street

Truth  or  Consequences,  NAt 8790L

(575)  952-0565

https://www.torcnm.org/
tatvarez@torcnm.orq



Aging  & Long-Terin  Services  Depaitn'ient  (ALTSD)

Junior  Bill  Appropriations  Agrecment

APPROPRIAT[ON  RECIPIENT:  City  olaTrut)i  or Consec)uences

,'lPPROPRiAJIOQ  Nl.JM8g(?,: APPROPRIATION  AMOUNT:  REVF.RSlON  DATE:

6200000000 $35,000 June  30,  2026

APPROPRIATION  LANGUAGE

For  senior  meal  sites

Grant  funds  unexpended  by June  30,2026,  wiH  be reverted  to tlie  State  of  New  Mexico's  general  laund,

APPROPRIATION  REIMBURSEMENT

Tl'ic approl'iriation Funds ivill bc dishurscd tlirougli a rciinlxirscmci'it proccss. Tl'ic Alil'iropriation Recipici'il yvill submit
to tlie ALTSD  Exl'iibit  A: Request  for  Payinent  Forn'i.  along  witli  suppoiting  docui'ncnt(s)  tliat  evidence  the cxpcnses

to bc reiinliursed.  Tlic  ALTSD  svill rcyicw  tl'icsc documcnts  to cnsurc  all rciinbtirscd  cxpenscs  reflect  tlie  imem  and

phirliose (if" tlie n)'i1iropriation langtiage. All expenditures For isil'iicli tlie Appropriation Rccipient requests
reiinbtirsemci'it  mtist  occur  prior  tci tlie reversion  date.

CERTIFICATION

I licrely  ceiiif)i  that :

l'! Sliall  only  use tlie  appropriation  fumes to carry  out  or per[orin  activifi'es  describcd  in appropriation  language.

2. SI'iallcrnnplysvitlitlicStatcProcurcincntCodcandthccxecutionofbindingwrittcnobligationsorpurchaseorders

witl'i tliird paity contractors or vendors laoi- tlie 1:irovision  ofa services, includii'ig  prolaessioi'ial services, or tlie
purcliase  of  tangible  personal  propeily  and real property  for  the prqject.

3. Sl'iall  ensure  tl'iat tl'ie appropriatioi'i  ftii'ids  only  bci'icfit  ei'itities  in accordance  svitli  applicable  laxv, including,  but

not  limited  to Article  IX,  Section  14 or  Llie Cuiistittition  of  tl'ie Statc  or  Ncw  Mexico,  "Anti-Donation  Clatise."

4. Shall l"ollosv tlie pmcedtire described in "Approl'irialion  Rein'il'iursei'iienl" section l"or reimburseinei'it of
approliriated  laiii'ids.

Entity Date

Entity Dare

APPROVAL

In accordancc  with  tlic  authority  conferred  on tl'ic  Aging  &  Long-Terin  Services  Department  by the

appropriating  tliese  fui'ids,  l hereby  approve  this  ccrti'fication  For appropriatioi'i  number  62000000000  in tlie

amount  of.

ALTSD  Agei'icy Date



CITY  (F  T[)UTH  O[)  € OSit(2U[!%1 € [S

AGENoA REQUEsT FoRM ;%ertda Item #: H.3
MEETING  DATE:  November  19,  2025

it
SUBJECT: Discussion/Action:  Resolution  24 25/26  Authorizing  and Approving  Submission  of a Completed
Application  for  Financial  Assistance  and  Project  Approval  to  NMFA  for  an Effluent  Reuse  Water  System  PER

(Preliminary  Engineering  Report)

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  November  7, 2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez

Summary/Background:
Purpose  of  the  PER is to  evaluate  the  existing  system  components  with  recommendations  for  improvements

& expansion.  The  report  will  justify  projects,  confirm  feasibility  and  affordability  and  detail  engineering,

financial  and  environmental  aspects  to  secure  funding.

A PER is a required  document  for  applying  for  state  and  federal  funding  and  provides  the  necessary

engineering  and  financial  information  that  funding  agencies  require.

It acts  as a crucial  planning  tool  to  assess  the  current  system's  condition,  identify  deficiencies,  and  evaluate

potential  solutions.  This  includes  examining  alternatives  like  increasing  capacity,  making  process  changes,  or

repairing  ageing  infrastructure.  The  report  analyzes  project  costs,  potential  user  charges,  and  long-term

operation  and  maintenance  expenses.  It helps  determine  if  a project  is financially  viable.

Estimated  cost for  the PER is not to exceed SIO0,000.00  -  NMFA has determined  the City would  qualify  for

100%  Grant  funds  not to exceed !>100,000.00

Recommendation:

jpprove  Resolution  24 25/26  pnd Apthorize  City Manager/Mayor  to Execute App1icab1e Documentd

liertaining to the applicatiorJ

Attachments:

* Resolution  24 25/26
*  Application  Certification  Form

Fiscal  Impact  (Finance):  TBD

Legal  Review  (CityAttorney):  Choose  an itein

Click  here  to enter  text

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  [I]Other:  - - -

File Name:  CC agendas  11-19-25



RESOLUTION  N0.  24 25/26

AUTHORIZING  AND  APPROVING  SUBMISSION  OF  A  COMPLETED  APPLICATION

FOR  FINANCIAL  ASSIST  ANCE  AND  PROJECT  APPROV  AL  TO  THE

NEW  MEXICO  FINANCE  AUTHORITY

WHEREAS,  the City  of  Truth  or Consequences  (the "Gover'ental  Unit")  is a duly

organized  Municipality  created  and formed  pursuant  to  New  Mexico  Statutes  Chapter  3.

Municipalities  FS) 3-1-2  and  is a qualified  entity  rinder  the  New  Mexico  Finance  Authority  Act,

Sections  6-21-1  through  6-21-31,  NMSA  1978  ("Act");  and

WHEREAS,  the New  Mexico  Finance  Authority  ("Finance  Authority")  is arithorized

pursuant  to the Act,  particularly  Section  6-21-6.4  of  the Act,  to make  grants  from  the local

government  planning  fund  (the  "Fund")  to qualified  entities  to evaluate  and  estimate  the  costs  of

implementing  feasible  alternatives  for  meeting  water  and  wastewater  public  project  needs  or to

develop  water  conservation  plans,  long-term  master  plans  or  economic  development  plans;  and

WHEREAS,  pursuant  to the Act,  the Finance  Authority  has developed  an application

procedure  whereby  the  Governing  Body  may  submit  an application  ("Application")  to the  Finance

Authority  for  planning  grant  financial  assistance  from  the  Fund;  and

WHEREAS,  the City  Council  of  the Governrnental  Unit  (the  "Governing  Body")  desires

to submit  an Application  for  financial  assistance  from  the  Fund  for  a Planning  Document,  as

defined  in  the  Rules  Governing  the  Local  Government  Planning  Fund  currently  in effect  and  as

specifically  identified  below,  for  the  benefit  of  the  Governmental  Unit;  and

WHEREAS,  the Governing  Body  intends  to submit  the  Planning  Document  to develop  an

Effluent  Reuse  Water  System  PER  ("Project")  for  the  benefit  of  the Governrnental  Unit  and  its

citizens;  and

WHEREAS,  the application  prescribed  by the  Finance  Authority  to finance  the  Planning

Document  in  whole/in  part  with  financial  assistance  from  the  Fund  has  been  completed,  submitted

to, and  reviewed  by the Governing  Body,  and this  Resolution  approving  submission  of  the

completed  Application  to the Finance  Authority  for  its consideration  and  review  is required  as

part  of  the  Application.

NOW  THEREFORE,  BE  IT  RESOLVED  BY  THE  GOVERNING  BODY:

Section  1.  That  all lawful  actions  previously  taken  by the Governing  Body  and the

Governmental  Unit  and  their  respective  officers  and  employees  in  connection  with  the  Application

and  the  Project  are hereby  ratified,  approved  and  confimied.



Section  2. That  the completed  Application  submitted  to the Governing  Body  is hereby

approved  and  confirmed.

Section  3. That  the officers  and employees  of  the Governmental  Unit  are hereby  directed

and requested  to submit  the completed  Application  to the Finance  Authority,  and are further

authorized  to take  such  other  action  as may  be requested  by the Finance  Authority  in connection

with  the  Application  and to proceed  with  arrangements  for  financing  the Project.

Section  4. All  acts and resolutions  in conflict  with  this  Resolution  are hereby  rescinded,

annulled  and  repealed.

Section  5. This  Resolution  shall  take  effect  immediately  upon  its adoption.

PASSES  APPROVED  AND  ADOPTED  this  Igth day  of  November  2025.

Rolf  Hechler,  Mayor

(Seal)

ATTEST:

Angela  Torres,  City  Clerk-Treasurer



Local  Government  Planning  Fund  Application  Certification

SECTION  Vl.  CERTIFICATION

I certify  that:

We have  the  authority  to request  the  funds  described  in this  application.  To the  best  of my

knowledge  all information  contained  in this  application  is valid  and accurate  and  the  submission

of  this  application  has been  authorized  by the  governing  body  of  the  undersigned  jurisdiction.

Signature:

(Authorized Signatory/Highest  Elected official)  Title

Print  Name:
Rolf  Hechler Date:

Jurisdiction:  City of Truth or Consequences
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SUBJECT: Resolution No. 25 25/26 authorizing  and approving  the submission of a completed  application  for
financial  assistance  and project  approval  to the  New  Mexico  Finance  Authority.

DEPARTMENT:  City  Clerk's  Office

DATE SUBMITTED:  November  13,  2025

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Whitehead

Summary/Background:
The  Streets  Department  would  like  to  purchase  a new  Street  Sweeper.  We  are eligible  to  apply  for  a loan

through  the  NM Finance  Authority  through  their  Equipments  Program.  We  would  qualify  for  S150,000 and  the
loan  would  be at a 2% rate,  and the  balance  would  be at 4%. We  also have  funds  available  for  the

downpayment.

We  looked  at a manual  street  sweeper  for  S290,000, and one  that  was  recommended  by Buster in the Streets

Department  that  was around  S230,000 plus  tax.  The  Streets  Department  requested  that  the sweeper  that  is
purchased  be a vacuum-style  sweeper,  so it produces  less dust  when  they  are sweeping  the  streets.

Recommendation:

Request  to apply  for  the  NMFA  loan  and request  to  look  for  a funding  mechanism  and authorization  to move

forward  to try  and buy  a street  sweeper.

Attachments:

* Resolution  No. 25 25/26

Fiscag Impact  (Finance):  Choose  an item

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  Z  City  Clerk  €  Finance  €  Legal  II] Other:  Clid< here  to enter  text.

FinalApproval:  Z  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution No. 25 25/26  0rdinance  No. -
Continued  To: - Referred  To:  -

€ Approved  €  Denied  € Other:  -

File Name:  CC Agendas  11-19-25



Rolf  Hec/iler
Mayor

Amtiiida  Forrister

Mayor  Pro-Tem

Destiny  Mitdiell

Coimnissioiier

Ingo  Hoeppner

Conunissioner

Merry  Jo  Falil

Coinmissioiier 505  Sims  St.

Trutli  or  Conseqxiences,  New  Mexico  87901

P:575-894-6673  # F:575-894-7767

Gary  Whitelietid

City  Maiiager

www.torcntn.org

RESOLUTION  N0.  25 25/26

AUTHORIZING  AND  AJ'PROVING  THE  SUBMISSION  OF  A  COMPLETED  APPLICATION

FOR  FINANCIAL  ASSIST  ANCE  AND  PROJECT  APPROV  AL  TO  THE  NEW  MEXICO

FINANCE  AUTHORITY

WHEREAS,  the  City  of  Truth  or  Conseqriences  is a qualified  entity  under  the  New  Mexico  Finance

Authority  Act,  Sections  6-21-1  throrigh  6-21-31,  NMSA  1978  (the  "Act"),  and  the  City  Cornrnission  is

arithorized  to borrow  funds  and/or  issue  bonds  for  the  financing  of  public  projects  for  the  benefit  of  the

Governmental  Unit;  and

WHEREAS,  the  New  Mexico  Finance  Asuthority  lias  established  a program  for  financing  projects  from  the

Public  Project  Revolving  Fund  created  rinder  the  Act  and  has developed  an application  procedure  whereby

the Governing  Body  may  submit  an application  for  financial  assistance  from  the  Authority  for  priblic

projects;  and

WHEREAS,  the  Governing  Body  intends  to undertake  the  acqriisition,  construction,  and  improvement  of

Street  Sweeper  Loan  Application  ("Project")  for  the  benefit  of  the  Governmental  Unit  and  its  citizens;  and

WHEREAS,  the  application  prescribed  by  the  Authority  has  been  completed  and  submitted  to the

Governing  Body,  and  this  resohition  approving  the  submission  of  the  completed  Application  to the

Authority  for  its  consideration  and  review  is required  as part  of  the  Application.

NOW,  THEREFORE,  BE  IT  RESOLVED  by  the  Mayor  and  City  Commission  of  the  City  of  Truth  or

Consequences,  that:

All  prior  actions  of  the  Governing  Body  and  its  officers  and  employees  directed  toward  the  preparation  and

submission  of  the  Application  and  the  Project,  to the  extent  consistent  with  this  resolution,  are hereby

ratified,  approved,  and  confirmed.

The  completed  Application  submitted  to  the  Governing  Body  is  hereby  approved  and  confited.

The  officers  and  employees  of  the  Governing  Body  are  hereby  directed  and  authorized  to submit  the

completed  Application  to  the  Authority  for  its  review,  to  take  such  further  actions  as may  be requested  by

the  Authority  during  its  consideration  ofthe  Application,  and  to  proceed  with  arrangements  for  financing  the

Project.



All  resolutions  or parts  thereof  in conflict  with  this  resolution  are hereby  repealed.

This  resolution  shall  take  effect  immediately  upon  its adoption.

PASSED,  APPROVED,  AND  ADOPTED  this  19th  day  of November,  2025.

BY:

Rolf  Hechler,  Mayor

ATTEST:

Angela  Torres,  City  Clerk
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FA  assigned:

Legislative

Authorization

NEW  MEXICO

FINANCEAUTHORITY

PUBLIC  PROJECT  REVOLVING  FUND

EQUIPMENT  APPLICATION

A.  APPLICANT  /ENTITY

I. GENERAL  INFORMATION

M  ff
Applicant/Entity:

Address:

Coun Mff
FederalEmployerIdentificationNumber(EnSJ)asissuedbytheIRS: I l
te islativeDistrict: Senate: fflff

M  l  l  ff  M
Individual  Completing  Application:

Address:

EmailAddress:J 

n.  PROJECT  SUMMARY

A.  Project  Description.  Complete  the  following  information,  using  additional  paper  if  necessary.  Include

any  additional  documents  that  may  be useful  in  reviewing  this  project,  i.e. architectural  designs,

feasibility  studies,  business  plan,  etc.

1. Description  of  Equipment:

Revised  01-16-2007 Page l of 3



€ Current  unaudited  financials

OCurrent  fiscal  year budget

OEquipment  Application

@ Application  Resolution

@ Minutes  of  public  hearing i'neeting approving  submission  of  application

@ Any additional  information  requested by NMFA

I certify  that:

V. CERTIFICATION

We  have  the  authority  to  request  and  incur  the  debt  described  in  this  application  and,  upon

award,  will  enter  into  a contract  for  the  repayment  of  any  NMFA  loans  and/or  bonds.

We  will  comply  with  all  applicable  state  and  federal  regulations  and  requirements.

To  the  best  of  my  knowledge  all  information  contained  in  this  application  is valid  and  accurate  and  the

submission  of  this  application  has  been  authorized  by  the  governing  body  of  the  undersigned

jurisdiction.

Signature:

(highest  elected  official)

Title:

Jurisdiction:

Print  Name: Date:

Signature:

Finance  Officer/Director:

Date:

Revised  01-16-2007 Page 3 of 3
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BOND  SUMMARY  ST  ATISTICS

Dated  Date

Delivery  Date

Last  Maturity

Arbitrage  Yield

True  Interest  Cost  (TIC)

Net  Interest  Cost  (NIC)

All-In  TIC

Average  Coupon

Average  Life (years)

Duration  of Issue  (years)

Par Amount

Bond  Proceeds

Total  Interest

Net Interest

Total  Debt  Service

Maximum  Annual  Debt  Service

Average  Annual  Debt  Service

Underwriter's Fees (per $1000)
Average  Takedown

Other  Fee

Total  Underwriter's  Discount

City  of  Truth  or  Consequences

2025  Equipment  Loan

Market Loan Disadvantaged
Component Loan Component

03/27/2026  03/27/2026
03/27/2026  03/27/2026
05/01/2030  05/01/2035

Bid Price

Bond  Component

Loan Component

Disadvantaged  Loan Component

Par Value

+ Accrued  Interest

+ Premium  (Discount)

- Llnderwriter's  Discount

- Cost  of  Issuance  Expense

- Other  Amounts

Target  Value

Target  Date

Yield

0.710391'/o

3.310951'/o

3.31l813o/o

3.310951'!/o

3.311813'!/o

0.710391'/(1

2.577

2.471

7.094

7.094

111,112.00

111,112.00

9,481.22

9,481.22

120,593.22

29,453.03

29,452.89

150,000.00

150,000.00

150,000.00

30,000.00

16,493.59

100.000000 100.000000

Aggregate

03/27/2026

03/27/2026

05/01/2035

0.710391%

0.710391'Vo

0.702078o/o

0.710391'/o

0.702078%

5.172

5.005

261,112.00

261,112.00

9,481.22

9,481.22

270,593.22

30,000.00

29,753.68

100.000000

Par

Value Price

Average  Average

Coupon  Life

111,112.00

150,000.00

261,112.00

100.000

100.000

3.31181182'/0 2.577

7.094

5.172

TIC

All-In

TIC

Arbitrage

Yield

261,112.00 261,112.00 261,112.00

261,112.00

03/27/2026
0.710391'/o

261,112.00

03/27/2026
0.710391o/o

261,112.00

03/27/2026
0-710391o/a
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Period

Ending

05/01/2026
11/01/2026
05/01/2027
11/01/2027
05/01/2028
11/01/2028
05/01/2029
11/01/2029
05/01/2030

Principal

2,773

25 ,512

26 ,714

27 ,601

28 ,512

111,112

BOND  DEBT  SERVICE

City  of  Truth  or  Consequences

Market  Loan  Component

Coupon

3.410'/o

3.380'/o

3.320'/0

3.300'/0

3.300'/o

Interest

8.93

2,140.56

1,800.47

1,369.32

1,369.32

925.86

925.86

470.45

470.45

9,481.22

Debt  Service

2,781.93

2,140.56

27,312.47

1 ,369.32

2 8,083.32

925.86

28,526.86

470.45

28,982.45

120,593.22

Annua/

Debt  Service

2,781.93

29,453.03

29,452.64

29,452.72

29,452.90

120,593.22
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UNIVERSAL  BOND  SOLUTION

City  of  Truth  or  Consequences

2025  Equipment  Loan

Universal  Bond  Solution  Component

Period

Ending

05/01/2026
05/01/2027
05/01/2028
05/01/2029
05/01/2030
05/01/2031
05/01/2032
05/01/2033
05/01/2034
05/01/2035

Proposed

Principa(

2,773

25 ,512

26 ,714

27 ,601

28 ,512

30,000

30,000

30,000

30,000

30,000

Proposed

Debt  Service

2,782

29,453

29,453

29,453

29 ,453

30 ,000

30,000

30,000

30,000

30,000

TotalAdj

Debt  Service

2,782

29,453

29,453

29,453

29 ,453

30 ,000

30,000

30,000

30,000

30,000

261,112 270,593 270,593
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Dimensions

Length  (cowl  and  hopper)  3510  mm

Width"  2342mm

Height'  3300mm

Wheelbase"  3000  mm  nominal

Sweeping  path  of  suction  nozzle

and  channel  brush

Sweeping  path  with  roller  brush

Sweeping  path  ror  double-sided

pickup  3400mm

Alternative  drives

Mekavac  (PTO  Drive)

1300mm  Hydrostat'ic

2400  mm

"  Dependent  on chassis and/or  option  selected
"  Not  for  Eu. 24v only

3510

2342a

Auxiliary  engine

<75  dB(A)  generally

(dependent  on chassis  selection)

Chassis

GVM 9.5  - 12  tonnes

Features

Simultaneous  Sweep

gives  a maximum  3600mm  swept  path  using

both  channel  brushes.

Body  prop

highly  visible  and  self-engaging  provides  the

operator  and  service  personnel  with  a safe

working  environment.

..1 .. x,l,

Water  Strainer

allows  the  hopper  body  to  be used  as a large

water  tank  allowing  street  flushing  operations.



Bucher  Municipal Bucher  MaxPowa  V50 2/2

Bucher  MaxPowa  V50

Controls

JVM  with 10"  touchscreen.  Clear

graphics  providing  information  on a

wide  range  of  sweeper  functions.  Clear

and  intuitive  navigation  with  a shallow

menu  structure  and  accessible  features.

Separate  door  controller  for  the  main

sweeping  functions  with  LEDs  for  active

operations.  Provision  for  up  to  6 fully

programmable  buttons  for  your  chosen

sweep  settings.

Fan impellor

Operational  speed  variable  between

1800  rpm  - 3500  rpm  to suit  operation.

V50t:  Step-up  gearbox  ratio:  1.79:1

Electrical  system

24  volt.All  external  loom  connections

are  full  automotive  IP67  rated.

Exterior  noise  / Sound  power  level

LWA  108  dB(A)  for  standard  power

engines  measured  in accordance  with

EC directive  2000/14/EC.

LWA  '110 dB(A)  for  high  power  engines

measured  in accordance  with  EC

directive  2000/14/EC.

Hopper

Body  comprises  of  hopper  & integral

water  tank.  Fabricated  from  heavy  duty

stainless  steel.

Water  tank

Water  tankincorporates  anti-surge

baffles  and  filled  via  a type  'A' water

hydrant  fill.  A twin  diaphragm  pump

runs  continuously  and  is able  to  run  dry.

Water  capacity  1365  I

Cowl

Smoothflow  cowl  lined  with  frequency

matched  soundproofing  material.

Brushes

Wide  sweep  brush

Width  of  wide  sweep  brush

Width  of  suction  nozzle

(2) 340  mm

1275  mm

750  mm

Channel  brush

Quick  release  brush  system  with

infinitelyvariable  speed  up  to  160  rpm

(cab  controlled).  Hi-visibilityyellow

brush  plate  and  hose  guide.  Ability

to independantly  adjust  pressure  to

channel  brushes  from  the  cab.

Nozzle

Cast  aluminium  nozzle  with  250  mm

diameterinlet  and  tool  free  adjustment.

Dust  suppression  system

Dust  suppression  sprays  located  at

suction  nozzle(s),  channel  brush(es)

and  across  front  of  vehicle.  Pressadrain

water  purging  system.  EUnited

PM10/2.5  4"  Certified.

Water  tight  twin  lock  rear  doorlatching

system  with  de-watering  function.

Two  body  side  access  doors  and  side

storage  lockers.  Plug  in hopper  floor  as

transfer  port  for  use  as Streetwasher.

Rear  discharge  chute,  automatic  multi

position  body  prop,  twin  caged  LED

rear  beacons  and  LED worklights  are

standard  features.

Hopper  volume

Discharge  angle

Door  opening  angle

5.0  ma

53a nominal

125"  nominal

Channel  brush 500mm

Options

- Camera  monitoring  systems

- Littasnatch

- Microtrap  dust  suppression  system

- Pneumatic  mesh  shakers

- Powascrub  - wide  sweep  brush  ground

pressure  device

- Supawash  - high  pressure  washing

system,  32 I/min  @ TOO bar,  c/w

handlance  & 15m  hose  reel

- 6" or  8" boom  mounted  Wanderhose

with  power  assist  option

Bucher  Municipal

For local  contact  and
support,  please  scan

buchermunicipal.co
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BEST  FOR;

AND  MUCH MORE

CITYCENTERCLEANING / DOWNTOWNCLEA/VUP / MUN/C/PAL/TYSWEEP/NG
SCAN  THE  QR CODE

The  Schwarze  44 Storm  TE combines  the  efficiency  of
performance  of regenerative  air  technology.  Designed  for
Storm  delivers  unmatched  suction  power,  precise  control,  and
highly  maneuverable  design  that  does  not  require  a CDL  to

Equipped  with  a high-performance  80-inch  wide  pickup  head,
a 4.5  cubic  yard  hopper,  the  44  is built  to tackle  urban  and  munici

THE PEOPLE  YOU KNOW.

Sourcewell  %'
owarseticomract---'!!'!!4!i!W
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MT4H ROAD  SWEEPER
SPECIFICATIONS

General  Specifications

Sweep  path:

Main  broom  only:  58"  (1,473  mm)

Chassis  Specifications

Main  broom  and  two  side  brooms:  114"  (2,896  mm)

Chassis:

Commercial  Class 5

Make:

Isuzu  NRR 19,500  Ib GVWR

CDL:

Not  Required

Engine:

Isuzu  4HKl-TC,  5.19  L displacement

Paint

Power:

215  hp @ 2,500  rpm

Torque:

452  Ib-ft  @ 1,850  rpm

Brakes:

Hydraulic

Turning  radius:

16.3  ft  (4,968  mm)

Suspension:

Front  leaf  spring  / Rear air

suspension

Contact us for detailed chassis specificabons.
Wheelbase:

109"  (2,769  mm)

Available  Enhancements

Body:

High-gloss  white

Undercarriage:

Black

Contact us for custom colors.

*  Front  LED strobe

*  Interior  hopper  camera

*  Rear  curbside  LED

strobe

*  Rear LED light  bar or

arrow  board

*  Street-side  side  broom

camera

*  Strip  broom

*  Conveyor  washdown

*  Stainless  steel  hopper

*  Dual  steer

a



Equipment  Specifications

Main  broom:

Type:  Prefab,  disposable,  polypropylene  filled  with  steel  tube

Diameter:  36"  (914  mm)

Length:  58"  (1,473  mm)

Drive:  Hydraulic  motor  with  direct  drive

Speed  control:  Hydraulically  adjustable

Digging  pressure  and  wear  control:  Adjustable  spring

Lift  control:  Hydraulic

Mounting:  Full-floating  trailing  arm

Lubrication:  Greaseless  composite  bushings  with  chrome  pins

Side  broom:

Type:  Disposable  4 and 5 segments

Mounting:  Trailing  arm design

Diameter:

40"  (1,016  mm)  street-side

- 42"  (1,067  mm)  curbside

Drive  and lift:  Hydraulic

Speed  control:  Hydraulically  adjustable

Down  pressure  control:  Inside  cab

Tilt  control:  Inside  cab

Flexibility:  Free-floating  and  full  sideways  oscillation

Lubrication:  Greaseless  composite  bushings  with  chrome  pins

Sweeper  Engine:

Make:  Kubota  V2403,  Tier  4 Final

Type:4  cylinder,  turbocharged  diesel

Systems  Specifications

Displacement:  2.4 L

Power:  64.2  hp @ 2,700  rpm

Torque:  144.3  Ib-ft  @ 1,600  rpm

Alternator:  60 amp

Hopper:

Volumetric  capacity:4  yd3 (3 m")

Usable  capacity:  3.2  yd3 (2.4  m3)

Lift  and dump  control:  Inside  cab

Dump  direction:  Street-side  or  curbside

Inspection  door:  Curbside

Minimum  dump  height:  18"  (457  mm)

Maximum  dump  height:  120"  (3,048  mm)

Maximum  hopper  door  angle:  50o
Lift  capacity:  11,400  Ib (5,171  kg)

Lifting  mechanism:  Single,  cradle  mounted,  multistage

hydraulic  cylinder

Lubrication:  Greaseless  composite  bushings  with  chrome  pins

Conveyor:

Type:  Squeegee  style  with  replaceable  rubber  edging

Conveyor  floor:  Bolt-in  two-section  Hardoxo  abrasion

resistant  steel  plates

Drive:  Direct  drive  hydraulic  motor

Speed  control:  Hydraulically  adjustable

Components:  Hardened  steel  conveyor  chain  with  rubber

sprockets

Electrical  System  (Sweeper  and  Chassis):

Type:  12  volt  negative  ground  system

Alternator:  110  amp  (chassis)

Battery:  Two  750  amp  (1,500  CCA  total)

Fuses:  Standard  automotive  fuses

Wiring:  Braided  electric  harness  (identified  color-coded,

stamped  with  AmphenoP  and Deutscho'  connectors)

Electric  enclosure:  NEMA3  rated  (housing  central  wiring

and relays)

Water  Spray  System:

Tank  construction:  Polyethylene

Tank  capacity:  220  gal (833  L)

Pump:  Electric  diaphragm

Spray  nozzles:

- 4 across  main  broom

3 in front  of  each  side  broom

- 5 across  front  bumper

Pump  control:  Inside  cab

Flow  control:  At  each  spray  location

Compliance:  PMIO  (Rule 1186  certified)

Camera  System:

Camera  type:  Waterproof,  vibration  resistant,  infrared/LED

Locations:  Curbside  and rear

Monitor:  7"  color  LCD display

Hydraulic  System:

Pump  type:  Danfosso  variable  displacement,  load  sensing,

axial  piston  pump

Valves:  Danfosso  PVG-32  9-sections  with  manual  override

Capacity:  32  GPM

Fittings:  37o  JIC

Reservoir  capacity:  31 gal (117  L)

Return  line  filter:  10  micron  in tank

Filter  restriction  gauge:  Inside  return  line  filter

Breather:3  micron

Cooler:  Externally  mounted  SPAL@ brushless  electric

cooling  fan

Instrumentahon/Controls:

Warning  lamps  and  buzzer:

- Conveyor  stall

Warning  lamps:

- Hopper  position

Low  hydraulic  oil level

Sweeper  engine  shutdown  warning:

- Low  hydraulic  oil level

High  hydraulic  oil temperature

Low  engine  oil pressure

High  engine  coolant  temperature

a
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SUBJECT: Discussion/Action:  Publication  of Ordinance No. 771 amending  Chapter 3 of the Municipal  Code of
Ordinances  pertaining  to  animals.

DEPARTMENT:  Police  Department

DATE  SUBMITTED:  November  13,  2025

SUBMITTED  BY:  Tyler  Knull

WHO  WILL  PRESENT  THE ITEM:  Tyler  Knull

Summory/8oc*ground:
Staffis  requesting  publication  of  the  revised  Ordinance  that  will  update  Animal  Control  and  Animal  Shelter

Ordinances  to  meet  the  needs  of  current  operations  at the  Animal  Shelter  and  for  Animal  Control  Enforcement.
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ARTICLE I. GENERAL PROVISIONS 

SEC. 3-1. TITLE AND INTENT. 

This Chapter shall be known and may be cited as the Truth or Consequences Animal Control 

Ordinance. It is the intent of the City Commission that enactment of this chapter will protect 

animals from neglect and abuse, protect residents from nuisance and injury, promote the health, 

safety, and welfare of the residents and animals, assist in providing humane population control of 

animals, reunite animals with their owners, finance the functions of licensing and recovery of 

said animals, and assist in providing housing for animals in an Animal Shelter. 

(Ord. No. 725, 2-9-22) 

SEC. 3-2. DEFINITIONS. 

The following words, terms and phrases, when used in this chapter, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning: 

Abandonment of animals means to desert and/or to relinquish the supervision or care of any 

animal regardless of age or condition on one’s premises or on property other than one’s own 

without permission. 

Adoption means to take by choice and assume responsibility for proper care in accordance with 

this Chapter. 

Adequate food means the access to and provision of uncontaminated, edible, nutritious food, 

which is of adequate quantity as to maintain the normal weight and condition of a healthy 

animal. 

Adequate living area means adequate space, shade, and shelter suitable to the age, size, species 

and breed of animal. 

Adequate shade means provision of and access to either man made or natural shade suitable for 

species, age, condition, size and type of each animal. 

Adequate shelter means A structurally sound, adequately ventilated, weatherproof structure that 

is comprised of non-toxic materials and interior floors that minimize injury and discomfort to the 

Animal. The structure must be clean and of a suitable size as to limit overcrowding by properly 

accommodating the specific Animal. The structure must protect the Animal from extreme 

conditions. The Animal must be able to lie down fully with limbs and tail outstretched and rise to 

its feet, in a natural manner, consistent with the Animal's species. An Adequate Shelter must be 

within a Secure Fence. 

Adequate space to prevent overcrowding or Adequate Space means having sufficient space to 

allow animals restrained together to be able to move freely, turn around and lie down with tail 

and limbs outstretched. 
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Adequate water means constant access to a supply of unfrozen potable water in sufficient 

amount as to maintain good health 

Alter or Alteration means to render an animal permanently sterilized and incapable of 

reproduction. 

Animal means any living nonhuman mammal, bird, reptile, or amphibian including bats, 

Companion Animals, Companion Birds, Domestic Animals, Exotic or Wild Animals, Livestock, 

pigeons, porcupines, Poultry, prairie dogs, rabbits and skunks. For the purpose of this article, 

insects and arachnids are not included in the definition of animal.  

Animal Shelter or shelter means any pound, lot, premises, and/or building maintained by the 

City for the care and custody of animals. This shall include any private shelter contracted or 

permitted by the City for the purpose of maintaining care and custody of animals. 

Animal Shelter Staff means a person or group of people employed by the City to work at the 

Animal Shelter and charged with maintaining care and custody of animals.  

Animal Control Officer or A.C.O means any person designated by the Chief of Police or City 

Manager to enforce animal control laws, orders, ordinances and regulations. 

Animal fighting paraphernalia means equipment that any reasonable person would ascertain is 

used for animal fighting purposes which includes, but is not limited to: 

1. Instruments designed to be attached to the leg of a bird, such as a boxing gloves, knife, 

gaff, or other sharp instrument. 

2. Items to train and condition animals to fight including, but not limited to, hides or other 

material used as hanging devices to strengthen and/or condition dogs, wooden sticks or 

handles used to pry open dog's jaws, performance enhancing drugs or substances, or food 

or water additives. 

Auction means any place or facility where animals are regularly bought, sold or traded, except 

for those facilities otherwise defined in this chapter. This definition does not apply to individual 

sales of animals by owners. 

Bait animal means any animal used to train and/or condition other animals to fight and are 

exposed to attack by other animals used in fighting or to make the attacking animal more 

confident and aggressive. 

Basic Grooming means examination, attention and acts reasonably necessary to maintain the 

eyes, ears, beaks, hooves, feet, coat and skin of an Animal in healthy condition. Basic Grooming 

also obligates an Owner to provide any and all materials an Animal requires for self-

grooming. Basic Grooming does not include acts to maintain appearance only. 

 



CHAPTER 3. ANIMALS 

Page | 3 

 

Basic Medical Care means reasonable medical care required by the species, including periodic 

examinations by a veterinarian, prompt Veterinary care when required, age and species 

appropriate Vaccinations, Basic Grooming and internal and external Parasite Control where 

appropriate. 

Bite means any puncture, tear, scratch or wound of the skin inflicted by the teeth of an animal. 

Bona Fide Animal Show means an exhibition approved by the City Manager or City Manager’s 

designee of Companion Animals, Companion Birds or Horses in competition for prizes or 

awards that does not include sales or fighting. 

Breeder means any person involved in the controlled breeding of animals. Breeders are subject 

to City of Truth or Consequences Kennel Permit requirements. 

Business Days or Working Days means any day in which normal business operations are 

conducted. Typically, Monday through Friday and not including Public Holidays. 

Cage means a structure for confining birds or animals, enclosed on at least one side by a grating 

of wires or bars that lets in air and light. 

Calander Days means every day on the calendar including weekends and holidays. 

Canine hybrid means any offspring which results from the breeding of a domestic species or 

breed of canine with any wild species or breed of canine, such as wolf or coyote. Any animal 

which at any time has been or is advertised, or otherwise described or represented as a canine 

hybrid, wolf-dog, or wolf hybrid by its owner to an Animal Control Officer, Veterinarian, Police 

Officer, or Official of the Department of Health shall be considered a canine hybrid for the 

purpose of this chapter. An animal shall not be classified to be a canine hybrid based strictly on 

its appearance. 

Care means responsibility for or attention to health, well-being, and safety. 

Cat means belonging to the species Felis Catus. 

Collar means a strap made of leather or other strong material or a harness that is worn around the 

neck/torso of an animal to which a current rabies vaccination and city animal registration tag can 

be affixed. 

Companion Pet or Companion Animal means an owned, Domestic Animal that is considered a 

pet. This does include not a Hybrid dog or Hybrid cat. Guard Dogs are not considered 

Companion Animals or Companion Pets. 
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Companion Bird means A bird commonly kept as a pet by humans and confined on the property 

of the Owner, including parakeets, canaries, lovebirds, finches, parrots, macaws, cockatoos, 

cockatiels, toucans and lories, but excluding: 

1. All of the family Anatidae (waterfowl); 

2. All of the family Tetraonidae (grouse and ptarmigans); 

3. All of the family Phasianidae (quail, partridges and pheasants); 

4. All of the family Meleagrididae (wild turkeys) except for the domestic strains of turkeys; 

5. All of the family Phasianidae (francolins); 

6. All of the family Gruidae (cranes); 

7. All of the family Rallidae (rails, coots and gallinules); 

8. All of the family Charadriidae (plovers, turnstones and surfbirds); 

9. All of the family Scolopacidae (shorebirds, snipe, sandpipers and curlews); 

10. All of the family Recurvirostridae (avocets and stilts); 

11. All of the family Scolopacidae (phalaropes); 

12. All of the family Columbidae (wild pigeons and doves) except for the domestic strains of 

pigeons; and 

13. Ducks, geese, chickens and other poultry. 

Confined or confinement means restriction of an animal at all times by an owner or keeper in an 

escape proof building or other enclosure away from other animals and the public. 

Crate means a device or structure designed for the temporary confinement of an Animal. 

Custody or Custodian means the possession, control over and responsibility for an Animal by a 

Person who may or may not be the Owner but who may represent the Owner of an Animal. 

Dangerous dog means a dog that caused a serious injury to a person, Domestic Animal or 

Livestock.  

Dog means a member of the species Canis Lupus Familiaris. 

Domestic Animal means any living creature other than a human being that is customarily used 

for companionship, food or work. For the purpose of this chapter all Companion Animals are 

Domestic Animals but not all Domestic Animals are Companion Animals. 

Domestic Livestock or Livestock as defined by the State Livestock Code and shall include, but 

not be limited to, bison, buffalo, cattle, horses, donkeys, mules, chickens, ducks, poultry, llamas, 

ostriches, emus, rheas, camelids (camels), farmed Cervidae, swine, sheep or goats. 

Electronic leash, electronic collar or e-collar means a device that uses a remote to send signals 

that deliver electric stimulation, vibrations, beeps to control, confine or correct an animal. Is not 

considered a form of immediate control and shall not be used in place of a leash. 
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Emergency measures mean any action taken by animal control or its designated agents to 

preserve the health and life of an animal or human being, including but not limited to entering 

vehicles or premises, with probable cause and/or exigent circumstance, and impounding an 

animal to prevent present or imminent suffering to the animal, a human being, or another animal. 

Emergency Medical Care means the care required in response to a traumatic injury or rapidly 

evolving health crisis concerning an Animal. 

Enclosed lot means any parcel of land or portion thereof in private ownership around the 

perimeter of which a wall or fence has been erected of such a height and surety so as to retain the 

species of animal within the bounds for which the fence was erected. 

Enclosure means an area completely surrounded by a wall, fence, or animal pen of sufficient 

height and strength to contain the animal(s) within and prevent the entry of any other animal(s). 

Establishment means a place of business together with its grounds and equipment. 

Estray or stray means any Companion Animal, Companion Pet, Exotic Animal or Livestock 

found running at large or unattended beyond the boundaries of the premises of the owner. 

Exotic Animal or Wild Animal means those species of animals that are considered exotic to 

humans. Exotic Animals include any and all of the following orders and families, whether bred 

in the wild or in captivity, and any and all hybrids. The animals listed in the parentheses are 

intended to act as examples and are not to be construed as an exhaustive list or limit the 

generality of each group of animals, unless otherwise specified: 

1. Class Mammalia 

a. Order Artiodactyla (hippopotamuses, giraffes, camels, deer, not cattle or swine or 

sheep or goats) 

b. Order Carnivora 

i. Family Felidae (lions, tigers, cougars, leopards, ocelots, servals, not 

domestic cats) 

ii. Family Canidae (wolves, coyotes, foxes, jackals, not domestic dogs) 

iii. Family Ursidae (all bears) 

iv. Family Mustelidae (weasels, skunks, martens, minks, not ferrets) 

v. Family Procyonidae (raccoons, coatis) 

vi. Family Hyaenidae (hyenas) 

vii.  Family Viverridae (civets, genets, mongooses) 

c. Order Edentatia (anteaters, armadillos, sloths) 

d. Order Marsupialia (opossums, kangaroos, wallabies, not sugar gliders) 

e. Order Perissodactyla (rhinoceroses, tapirs, not horses or donkeys or mules) 

f. Order Primates (lemurs, monkeys, chimpanzees, gorillas) 

g. Order Proboscidae (elephants) 
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h. Order Rodentia (squirrels, beavers, porcupines, not guinea pigs, or rats, or mice, 

or gerbils, or hamsters) 

2. Class Reptilia 

a. Order Squamata 

i. Family Varanidae (only water monitors and crocodile monitors) 

ii. Family Iguanaidae (only green iguanas and rock iguanas) 

iii. Family Boidae (all species whose adult length has the potential to exceed 

eight feet in length) 

iv. Family Colubridae (only boomslangs and African twig snakes) 

v. Family Elapidae (coral snakes, cobras, mambas) - All species 

vi. Family Nactricidae (only keelback snakes) 

vii. Family Viperidae (copperheads, cottonmouths, rattlesnakes) - All species 

b. Order Crocodilia (crocodiles, alligators, caimans, gavials) - All species 

c. Order Cetacea (whales, dolphins, porpoises) 

d. Order Pinnipedia (seals, sea lions, walruses) 

Exotic or Wild Animal Permit means the Permit allowing a Person to own a Permissible Exotic 

or Wild Animal within the Truth or Consequences City Limits. 

Feline hybrid means any offspring which results from the breeding of a domestic species or 

breed of feline with any wild species or breed of feline, such as an African Serval cat. Any 

animal which at any time has been or is advertised, or otherwise described or represented as a 

feline hybrid by its owner to an Animal Control Officer, Veterinarian, Police Officer, or Official 

of the Department of Health shall be considered a feline hybrid for the purpose of this chapter. 

An animal shall not be classified to be a feline hybrid based strictly on its appearance. 

Feral animal means an individual animal of a domesticated species that is not behaviorally 

compatible with humans, and is therefore not suitable to serve as a pet, Companion Animal, or 

work animal. Any feral animal that by physical aspect and behavior are deemed to be un-owned 

and have been trapped for the purpose of improving public health and limiting reproduction. 

Finder means any person who discovers and temporarily takes possession of a Companion 

Animal that has been separated from its Owner. 

Foster means to take temporary Custody of any Animal on behalf of or at the request of the 

Truth or Consequences Animal Shelter or other non-profit to administer veterinary care, groom, 

train, provide special feeding, care for or otherwise provide for the Animal. 

Guard Dog means a dog that is used to protect a Guard Dog Site. Guard dogs are not considered 

Companion Animals or Companion Pets. 

Guard Dog Site means a commercial establishment that utilizes a Guard Dog. 

Guard Dog Site Permit or GDSP means the permit required for a Guard Dog Site. 
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Grooming parlor means any establishment, or part thereof, or premises maintained for the 

purpose of offering animals cosmetological services for profit. 

Handler means a person who is responsible for controlling the actions of a guard dog. 

Harness with respect to a dog, means a properly fitting apparatus that is not abrasive and that 

restrains the dog by the body and shoulders without the involvement of the neck. With respect to 

a cat means, a properly fitting apparatus that is not abrasive featuring adjustable collar buckles 

around the neck that are joined to an adjustable girth. 

Healthy means that an Animal is free from disease and not suffering from any objectively 

observable illness. 

Heat, estrus or season means a regularly recurring state of estrus during which the female 

animal is capable of attracting or accepting the male for breeding or is capable of conceiving. 

Hobble or hobbling means to tie or strap the legs of an animal together to prevent it from 

straying. 

Household means a human social or family unit comprised of one or more Persons, occupying, 

residing and domiciled in the same residence. 

Humane live trap or live humane trap means any device designed to catch and restrict an 

Animal without causing any harm to the Animal. 

Illness means a malady, injury, impairment, or physical/mental condition that requires veterinary 

care. 

Immediate control means direct physical control over an animal by the owner/responsible party 

by use of: 

1. A secure collar or harness and leash no longer than eight (8) feet long for a dog; or 

2. A secure leash no longer than eight (8) feet long in conjunction with a properly fitting 

harness for a cat or ferret; or 

3. A secure and appropriate portable animal crate or cage for any animal. 

Immediate control does not include: 

1. Voice or oral commands/control. 

2. Electronic leashes, electronic collars, electronic training collars or other similar devices. 

Impound means the act by an Animal Control Officer or Law Enforcement Officer of taking up 

and confining an animal within a shelter or facility used by the City for the confinement of said 

animal. 

Incarceration, Imprisonment or Incarceration Hold means the restraint or detention of an 

individual at a jail, prison, corrections facility or other similar facility by Law Enforcement.  
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Injured means the condition of an Animal being harmed, disabled or impaired in a physical 

sense which is determined by the reasonable objective observation of wounds, injured limbs, 

broken bones, or disfiguring lacerations. 

Intact Animal means an animal that has not been spayed, neutered or altered.  

Invisible Fence, Hidden Fence, Radio Fence or Electric Fence means an electronic pet 

containment system that uses a wire, typically a buried wire, and a collar to keep pets within a 

designated boundary by delivering a beep, vibration, electric shock or other warning when an 

animal gets too close to the boundary. An invisible fence is not considered a secure fence. 

Kennel area means a secure space within which an animal is housed that is of sufficient height 

and strength to contain the animal within and provide sufficient room for the animal to 

comfortably move around within the structure and lie down with limbs and tail outstretched. 

Commercial Kennel means any premises on which a total of five or more dogs or cats, in any 

combination thereof, four months of age or older, are kept; and where the business of buying, 

selling, breeding, training or boarding of dogs and/or cats is conducted. 

Law Enforcement Officer means a government employee appointed to enforce the law, such as a 

police officer or sheriff. 

Leash means a physical chain, strap, rope, cord or line of sufficient strength and material for 

leading, controlling and restraining an animal. Does not include electronic collars, electronic 

leashes or electronic training collars. A leash shall not be longer than eight (8) feet long. 

License or Animal License, Companion Animal License means a City of Truth or 

Consequences Animal License. 

License Certificate, Animal License Certificate or Companion Animal License Certificate 

means the certificate supplied by the City of Truth or Consequences that contains the number of 

the City of Truth or Consequences Animal License and attests that a Companion Animal has a 

valid Companion Animal License. 

License Tag, Animal License Tage or Companion Animal License Tag means the tag supplied 

by the City of Truth or Consequences that contains the number of a City of Truth or 

Consequences Companion Animal License. 

Litter means one or more sibling offspring of a Companion Animal under six (6) months old. 

Litter Permit or Companion Animal Litter Permit means the permit required when a 

Companion Animal becomes pregnant. 

Licensed veterinarian or veterinarian means a person with a Doctor of Veterinary Medicine 

degree, licensed to practice in the State of New Mexico. 
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Medical Hold means a temporary voluntary or involuntary hold on an individual for treatment or 

evaluation by medical professionals at a hospital or other similar facility due to injury, illness, 

incapacitation or other medical condition or due to death of owner. 

Microchip means a passive transponder which can be implanted in an animal by injection and 

which is a component of a radio frequency identification (RFID) system. Such system must be 

compatible with a scanner used by an Animal Control Officer or Animal Shelter Staff. 

Neglect means the failure of an Owner to provide care for an Animal in the Owner’s Custody 

which failure causes an Animal to suffer physical or emotional harm. 

Neuter means to render a male animal permanently sterile and incapable or reproduction. 

Owner means a person who is at least eighteen (18) years of age who possesses an Animal and 

claims a legally valid right of possession or title of an Animal superior to the rest of the world. 

Under this Chapter, any person acting as an agent of the Owner and any Person over the age of 

eighteen (18) in a Household and left in charge of an Animal may be deemed the Owner. This 

does not include any person acting on behalf of the City Animal Shelter to temporarily house or 

Foster animals. 

Permissible Exotic or Wild Animal means an Exotic or Wild Animal that does not violate federal 

or New Mexico State law. 

Permit means a document evidencing approval by the City Manager, the City Commission, the 

Mayor, or a designee of the City Manager or Mayor to conduct a certain activity or possess a 

certain animal. 

Permit Holder means a qualified person to whom a valid permit has been provided. 

Permitted Premises means the establishment, residence, real property or other site for which a 

permit has been issued. 

Person means an individual, firm, partnership, corporation, company, society, association, legal 

entity, and every agent or employee thereof. 

Person in Charge means the individual present or individual in apparent supervision or control 

of a premise. 

Pet means any domesticated animal kept as a Companion Animal, and not intended to be used 

for farming or human consumption. Livestock shall not be considered a pet even if kept as a 

Companion Animal and not used for farming or human consumption. 

Pet shop or dealer means any commercial establishment or person, including wholesalers 

engaged in the business of buying and selling or holding pet animals for sale. This term shall not 

include Livestock auctions. 
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Police Officer means a sworn member of the Truth or Consequences Police Department, the 

Sierra County Sheriff’s Office or the New Mexico State Police. 

Possession means the custody of an animal. 

Potable water means water that can be consumed without concern for adverse health effects and 

is safe for drinking. 

Potentially dangerous dog means a dog that may reasonably be assumed to pose a threat to 

public safety as demonstrated by the following behaviors: 

1. Causing an injury to a person, Domestic Animal or Livestock that is less severe than a 

serious injury; or 

2. Chasing or menacing a person, Domestic Animal or Livestock in an aggressive manner 

and without provocation; or 

3. Acting in a highly aggressively manner within a fenced yard or enclosure and appearing 

able to jump out of the yard or enclosure. 

Premises means a parcel of land owned, leased, rented, or controlled by any person, legal or 

natural. Such parcel of land may include a structure, and includes such items as kennels, houses, 

mobile homes, apartments, condominiums, and townhouses which are located on a parcel of 

land. 

Proper enclosure means secure confinement indoors or outdoors, such as in a fenced yard, 

locked pen or other structure that is designed to prevent the animal from escaping the confined 

area and young children from entering the confined area but does not include chaining, tethering, 

restraining or other affixing the animal to a stationary object. 

Proof of Ownership means any documentation or evidence which proved to the satisfaction of 

the City Manager’s designee that a Person is the Owner of an Animal, including a Microchip 

identification, Veterinarian invoice, official registration, or photographs of the Animal. 

Provoked means the response of an Animal that a reasonable Person believes the Animal has 

taken to defend itself, its offspring, its Owner or family member, or another Person within its 

immediate vicinity from assault, actual or perceived, or to defend real property belonging to its 

Owner or family member. 

Public way means an alley, avenue, boulevard, bridge, channel, ditch easement, express freeway, 

highway, land, parkway, right-of-way, road, sidewalk, street subway, tunnel, viaduct, walk or 

other ways in which the general public or a public entity have a right, or which are dedicated, 

whether improved or not. 
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Qualified service animal means: 

1. Any qualified service dog or qualified service miniature horse that has been or is being 

trained to provide assistance to an individual with a disability; 

2. An animal recognized as a service animal under either federal regulations implementing 

the Americans with Disabilities Act, or NMSA 1978, Chapter 28, Article 11, which is the 

New Mexico Service Animal Act, and as amended; 

3. A qualified service animal does not include a pet, an emotional support animal, a comfort 

animal, or a therapy animal as defined in NMSA 1978, Section 28-11-2(B) (2013). 

Quarantine means the segregation, detention and isolation of an animal for any time as required 

by state law in order to observe the animal suspected of contagion and control the spread of said 

contagion. 

Reclaim, Redeem or Redemption means an Owner's or other person designated by the owner’s 

recovery of an Animal that has been Impounded at the Truth or Consequences Animal Shelter. 

Responsible party for the animal or Responsible Party means the owner of a Domestic Animal 

or Livestock, or an adult person placed in charge of the Domestic Animal or Livestock in the 

absence of incapacitation of the owner. 

Run at large or running at large means to be free of control beyond an enclosed lot or the 

premises or vehicle of the owner or responsible party. 

Safekeep or safekeeping means the temporary housing and care of an animal by the animal 

shelter in an event where the owner or responsible party is incapacitated or otherwise unable to 

provide care for the animal. 

Secure Enclosure means a cage, crate or box, that may be portable, of sufficient strength to 

contain a Domestic Animal within and is not able to be invaded. 

Secure Facility means a house or building in which an Animal is being restricted that will 

prevent the Animal, including a Guard Dog, from being able to escape. 

Secure Fence means a visible protective or confining barrier of sufficient strength and height 

that prevents any Domestic Animal or Livestock, including Guard Dogs, from escaping the 

property on which the Animal is being restricted. The Secure Fence shall also reasonably protect 

the Animal within the fence from other Domestic Animals, Livestock or people coming into 

contact with the restrained Domestic Animal or Livestock. This includes a dog run type structure. 

Serious injury means A physical injury that results in broken bones, multiple bites or disfiguring 

lacerations requiring sutures or reconstructive surgery.  

Seize means to take custody of an Animal with or without notice to the Owner or the consent of 

the owner. Exigent Circumstances must exist if an animal is taken into Custody without notice to 

the Owner or the consent of the Owner. 
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Songbird or songbirds means a bird that utters a succession of musical tones and shall include 

but are not limited to: 

1. All of the family Estrildidae (old world finches). 

2. All of the family Fringillidae (new world finches). 

3. All of the family Icteridae (Blackbirds). 

4. All of the family Sittidae (Nuthatches). 

5. All of the family Troglodytidae (Wrens). 

6. All of the family Muscicapidae (old world flycatchers). 

7. All of the family Sturnidae (Starlings). 

8. All of the family Paridae (Titmice and nuthatches.) 

9. All of the family Phylloscopidae (Leaf warblers.) 

10. All of the family Corvidae (Crows and jays.) 

11. All of the family Paradisaeidae (Birds of Paradise.) 

12. All of the family Pipridae (Manakins.) 

13. All of the family Tyrannidae (Tyrant flycatchers.) 

Spay means to render a female animal permanently sterile and incapable of reproduction. 

Surrender or Owner Surrender means the relinquishment of Ownership of a Domestic Animal 

to the Truth or Consequences Animal Shelter by the Owner of the Animal. 

Tether means to restrain an animal by means of a runner cable or similar device attached to a 

running line, pulley or trolley system. 

Tormenting of animals means the act of bothering, annoying, distracting or agitating an animal. 

Trolley or Trolley System means a cable strung between two fixed and stable points, to which a 

dog on a short lead is attached, allowing for freedom of movement. 

Un-weaned means of an infant or other young mammal not accustomed to food other than its 

mother's milk. 

Vaccination or Vaccinate means the inoculation of an animal with a vaccine administered by a 

veterinarian for the purpose of immunizing the animal against rabies as required by the State of 

New Mexico Rabies Control Act of 1959. The amount given should be sufficient to provide 

immunity from rabies for a minimum of one year. This also includes the inoculation of an 

Animal against distemper, parvo, para influenza, corona virus or Bordetella and other 

vaccinations deemed necessary from time to time by the City Manager or City Manager’s 

designee. 

Vermin means wild rodents and various insects including flies, mosquitoes, ants and wasps. 

Veterinary hospital or veterinary clinic means any establishment maintained and operated by a 

licensed veterinarian for surgery, diagnosis and treatment of diseases and injuries to animals. 
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Vicious animal means any animal which kills or severely injures (so as to result in muscle tears 

or disfiguring lacerations, require multiple sutures, or corrective or cosmetic surgery, permeant 

disfigurement) a person or domesticated animal, but it does not include an animal which bites, 

attacks or injures a person or animal which is unlawfully upon its owner's premise, or which is 

provoked. Vicious animal includes an animal that inflicts a bite after it has been deemed a 

Dangerous Animal, regardless of severity of such bite. 

Cross reference(s) - Rules of Construction, Definitions, Generally, § 1-2. 

SEC. 3-3. PERJURY. 

It is unlawful for any person to make any false affidavit, or knowingly swear or affirm falsely to 

any document, matter or thing required to be sworn or affirmed by the terms of this Chapter. 

SEC. 3-4. NO PRIVATE CAUSE OF ACTION. 

 Nothing in this article is intended to create a private cause of action. 

ARTICLE II. ADMINISTRATION OF CHAPTER 

SEC. 3-5. ANIMAL CONTROL OFFCERS. 

The City Manager is responsible for the administration of this chapter. Reasonable rules and 

regulations shall be prescribed by the Commission to carry out the intent and purpose of this 

chapter, pursuant to standards created by this chapter. Powers to enforce the chapter are 

delegated to the Chief of Police and may be delegated by the Chief of Police to the appointed 

Animal Control Officers, Code Enforcement Officer or Police Officers as he may deem 

expedient. 

(Ord. No. 725, 2-9-22) 

State law reference(s) - Municipal Authority to designate Animal Control Officer, NMSA, § 77-

1-15.1B, New Mexico Administrative Code 7.4.2.17. 

SEC. 3-6. AUTHORITY OF ANIMAL CONTROL OFFICERS. 

A. Animal Control Officers and/or Truth or Consequences Police Officers shall have the 

authority to issue citations for violations of this Chapter within the corporate limits of the 

city or in other areas of jurisdiction as specified in agreements with other entities. 

B. Truth or Consequences Police Officers and those designated or assigned to the 

enforcement of ordinances regulating or controlling animals and fowl by the Chief of 

Police, shall have the authority to investigate upon probable cause any alleged violation 

of this Chapter. 

C. Animal Control Officers and Truth or Consequences Police Officers shall have the 

authority to take up and impound any animal or fowl authorized to be impounded by this 

Chapter or by other ordinances within the specified agreements with other entities. 
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D. Animal Control Officers shall wear a uniform wear a uniform and a badge identifying 

such officer as an Animal Control Officer. 

State law reference(s) - Municipal Authority to designate Animal Control Officer, NMSA, § 77-

1-15.1B, New Mexico Administrative Code 7.4.2.17. 

SEC. 3-7. ESTABLISHMENT OF ANIMAL SHELTER. 

There is hereby established an Animal Shelter which shall be located at a location designed by 

the Commission. 

(Ord. No. 725, 2-9-22) 

SEC. 3-8. ANIMAL SHELTER, HOURS OF BUSINESS. 

The Animal Shelter of the City of Truth or Consequences shall be kept open to the general public 

for the transaction of business during the hours set by the City Manager. 

(Ord. No. 725, 2-9-22) 

SEC. 3-9. SAFEKEEPING OF ANIMALS BY THE ANIMAL SHELTER. 

A. A Law Enforcement Officer, Animal Control Officer, or animal owner or person 

designated by an animal owner, may require a Domestic Animal to be placed in the care 

and custody of the Animal Shelter to ensure that the Domestic Animal is properly cared 

for. In these situations, the safekeep of the Domestic Animal at the expense of the owner 

shall only occur for a period of:  

1) Not more than ten (10) calendar days for a person on a Medical Hold. After ten 

(10) calendar days the Domestic Animal may become property of the Animal 

Shelter and a boarding fee established by resolution may be applied. 

2) Not more than ten (10) calendar days for a person on an Incarceration Hold. After 

ten (10) calendar days the Domestic Animal may become property of the Animal 

Shelter and a boarding fee established by resolution may be applied. 

B. The owner shall be responsible for contacting a designated person or organization to pick 

up the Domestic Animal from the Animal Shelter and the owner shall contact the Animal 

Shelter and provide authorization for such person or organization to take custody of the 

Domestic Animal to the Animal Shelter.  

C. After the safekeep period has expired, the animal is no longer classified as a safekeep the 

Domestic Animal may be considered abandoned and become property of the Animal 

Shelter unless the owner or designated party notifies the Animal Shelter of a date and 

time the Domestic Animal will be picked up, not to exceed an additional 72 hours at the 

owner's expense. No Domestic Animal shall be released from the Animal Shelter until all 

fees are paid in full. Fees may be waived or reduced by the City Manager or Designee of 

the City Manager. Owners who knowingly abandon or fail to arrange for pickup of their 

Domestic Animal at the Animal Shelter may be prosecuted under other sections within 

the Municipal Code. 
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(Ord. No. 725, 2-9-22) 

SEC. 3-10. SEIZURE OF ANIMALS NOTICE. 

A. An Animal Control Officer, or designee who reasonably believes that the life or health of 

an animal to include Livestock is endangered due to cruel treatment may apply to a court 

of proper jurisdiction in the county where the animal is located for a warrant to seize the 

animal. 

B. If the court finds probable cause that the animal is being cruelly treated, the court shall 

issue a warrant for the seizure of the animal. The court shall also schedule a hearing on 

the matter as expeditiously as possible within ten business days unless good cause is 

demonstrated by the city for a later time and such extension is approved by a judge with 

proper jurisdiction to enforce this Chapter. 

C. Written notice regarding the time and location of the hearing shall be provided to the 

owner of the seized animal. The court may order publication of a notice of the hearing in 

a newspaper closest to the location of the seizure. 

D. If the owner of the animal cannot be determined or cannot be located, a written notice 

regarding the circumstances of the seizure shall be conspicuously posted where the 

animal is seized at the time the seizure occurs. 

E. At the option and expense of the owner, the seized animal may be examined by a 

veterinarian of the owner's choice if approved by a judge with proper jurisdiction to 

enforce this Chapter. 

F. If the animal is a type of Livestock, seizure shall be pursuant to Chapter 77, Article 18 

NMSA 1978. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Seizure of Animals; Notice, NMSA, § 30-18-1.1.  

SEC. 3-11. DISPOSITION OF SEIZED ANIMALS. 

A. If the court finds that a seized animal is not being cruelly treated and that the animal's 

owner is able to provide for the animal adequately, the court may order the return of the 

animal to its owner. 

B. If the court finds that a seized animal is being cruelly treated or that the animal's owner is 

unable to provide for the animal adequately, the court may order the animal be 

relinquished to the Animal Shelter or other facility. 

C. An animal control agency operated by the municipality, or an Animal Shelter or other 

animal welfare organization designated by an animal control agency or an Animal 

Shelter, in the custody of which an animal that has been cruelly treated has been placed 

may petition the court to request that the animal's owner may be ordered to post security 

with the court to indemnify the costs incurred to care and provide for the seized animal 

pending the disposition of any criminal charges of committing cruelty to animals pending 

against the animal's owner. 
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D. The court shall determine the amount of security while taking into consideration all of the 

circumstances of the case including the owner s ability to pay and may conduct periodic 

reviews of its order. If the posting of security is ordered, the animal control agency, 

Animal Shelter or animal welfare organization may, with permission of the court, draw 

from the security to indemnify the costs incurred to care and provide for the seized 

animal pending disposition of the criminal charges. 

E. If the owner of the animal does not post security within 13 days after the issuance of the 

order, or if, after reasonable and diligent attempts the owner cannot be located, the animal 

may be deemed abandoned and relinquished to the animal control agency, Animal Shelter 

or animal welfare organization for adoption, transfer out or humane destruction. 

F. Nothing in this section shall prohibit an owner from voluntarily relinquishing an animal 

to an animal control agency or shelter in lieu of posting security. A voluntary 

relinquishment shall not preclude further prosecution of any criminal charges alleging 

that the owner has committed cruelty to animals. 

G. As used in this section, "Livestock" means any of the large or small Livestock, including, 

but not limited to horses, cattle, mules, donkeys, burros, swine, goats, sheep, and fowl, 

including, but not limited to, chickens, guinea hens, ducks, turkeys, geese, quail, or 

pigeons or any other Domestic Animals typically used in the production of food, fiber, or 

other products or activities defined by the city manager as agricultural. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Disposition of Seized Animals, NMSA, § 30-18-1.2.  

SEC. 3-12. COSTS OF SEIZED ANIMALS. 

A. Upon conviction, a defendant shall be liable for the reasonable cost of boarding the 

animal and all necessary veterinary examinations and care provided to the animal.  

B. In the absence of a conviction, the seizing agency shall bear the costs of boarding the 

animal and all necessary veterinary examinations and care of the animal during the 

pendency of the proceedings, return the animal, if not previously relinquished, and all of 

the security posted. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Costs, NMSA, § 30-18-1.3. 

SEC. 3-13. STERALIZATION AGREEMENT/DEPOSIT FOR SPAYING AND 

NEUTERING DOGS AND CATS. 

A. It is the intent of the City for all dogs and cats over the age of 4 months to be 

spayed/neutered. Therefore, no cat or dog shall be released from the Animal Shelter to an 

adopting person unless it has been spayed/neutered or unless a sterilization agreement has 

been signed and a sterilization deposit set by resolution has been paid. 
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B. The sterilization deposit shall be reimbursed only upon presentation of a receipt from a 

veterinarian that the adopted animal has been sterilized within 30 days of the date of 

adoption for cats/dogs over the age of six months or by six months of age for kittens and 

puppies. 

C. An unsterilized animal reclaimed by its owner shall be released without being sterilized 

upon payment of the sterilization deposit and impoundment/boarding fees imposed by the 

shelter and set by resolution, and the owner shall sign an agreement stating he/she will 

sterilize the animal within 30 days after release or will obtain a breeder permit or its 

equivalent. The sterilization deposit may be reimbursed upon presentation by the owner 

of a receipt from a veterinarian that the animal has been sterilized within 30 days of 

release. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Sterilization Agreement and Sterilization Deposit Required, NMSA, § 

77-1-20. 

SEC. 3-14. QUALIFIED SERVICE ANIMALS. 

A. A person with a disability who is using a qualified service animal, as defined by the 

American Disability Act (ADA), shall be admitted to any building open to the public and 

to all other public accommodations and shall be allowed access to all common carriers; 

provided that the qualified service animal is under the control of an owner, a trainer or a 

handler of the qualified service animal. A person shall not deny an individual with a 

qualified service animal entry to a building open to the public or to any public 

accommodation or deny access to a common carrier, regardless of any policy of denying 

pets entry to that building, public accommodation or common carrier. A person shall not 

be required to pay any additional charges for the qualified service animal, but may be 

liable for any damage done by the qualified service animal; provided that persons without 

disabilities would be liable for similar damage; and 

B. This section does not require a public accommodation or common carrier to permit an 

owner, trainer or handler using a qualified service animal to have access to a public 

accommodation or common carrier in circumstances in which the individual's use of the 

qualified service animal poses a direct threat of significant harm to the health or safety of 

others. 

Credits L. 1989, Ch. 242, § 2; L. 1999, Ch. 262, § 2; L. 1999, Ch. 288, § 2; L. 2005, Ch. 224, § 

3, eff. June 17, 2005; L. 2013, Ch. 57, § 3, eff. June 14, 2013. § 28-11-3. Admittance of qualified 

assistance animals, State of New Mexico  

(Ord. No. 725, 2-9-22) 
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SECS. 3-15 – 3-28. RESERVED. 

ARTICLE III. PENALTIES 

SEC. 3-29. GENERAL PENALTY. 

Whenever in this Chapter an act is prohibited or is made or declared to be unlawful or an offense 

or whenever in such section of the Chapter the doing of any act is required or the failure to do 

any act is declared to be unlawful, and no specific penalty is provided therefor, the penalty for 

violation of any section of this Chapter shall be as follows: 

1. Any person who violates any of the provisions of this Chapter shall be deemed guilty of a 

misdemeanor and may be punished by a minimum of fine $25.00 and not exceeding 

$200.00 and/or imprisonment for a period not exceeding ninety (90) days in the 

discretion of the court upon conviction of violating the Ordinance. A person may, in 

addition to any other penalty, be required to attend an animal training or care 

school/classes in the discretion of the Court. 

2. Each day any such violation or failure to perform such act as provided in this Chapter 

exists, it is an offense and shall continue shall constitute a separate offense, unless 

otherwise specifically provided. 

3. Each animal cited under this chapter shall constitute a separate offense, unless otherwise 

specifically provided. 

SEC. 3-30. RESTITUTION. 

Notwithstanding any of the foregoing, in the event any Domestic Animal or Livestock damages 

property, whether public or private, or causes injury to any person, Domestic Animal or 

Livestock, and such damage or injury is found to have been an element of the violation of any 

provision of this Chapter, a court of proper jurisdiction may, at its discretion, require the 

defendant to make restitution within a reasonable time, to the victim of said damage or injury. 

SECS. 3-31 – 3-48. RESERVED. 

ARTICLE IV. CONTROL AND IMPOUNDING PROCEDURES 

SEC. 3-49. IMPOUNDING ESTRAYS; PROCEDURES; FEES 

A. No person shall, without the knowledge or consent of the owner, hold or retain 

possession of any Domestic Animal or Livestock of which he is not the owner or 

custodian for more than 24 hours without first reporting the possession of such Domestic 

Animal or Livestock to an Animal Control Officer, giving his/her name and address, a 

true and complete statement of the circumstances under which the animal was taken, and 

the location where such animal is confined. 

1) A finder of a Domestic Animal or Livestock who chooses to hold the Domestic 

Animal or Livestock shall immediately contact an Animal Control Officer, 

Animal Shelter or the Owner of the Domestic Animal or Livestock. 

2) A finder shall have the Domestic Animal scanned for a microchip. 
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3) A finder may elect to transport a Domestic Animal to its owner’s premises or to 

the Truth or Consequences Animal Shelter. 

B. It is unlawful for any finder taking up a Domestic Animal or Livestock to fail to give the 

notice required in subsection (a) of this section and for any person having such animal in 

his/her possession to fail or refuse to immediately surrender such Domestic Animal or 

Livestock to the Animal Control Officer, legal owner or custodian upon demand thereof. 

C. If an estray Domestic Animal is wearing a license, has other identification, or is 

implanted with a microchip that is registered with the City and/or appropriate microchip 

company it shall be confined at the shelter for a period of 72-hours and an attempt to 

locate and notify the owner shall be made.  

D. If an estray Domestic Animal is not wearing a license or other identification and not 

implanted with a registered microchip, the Domestic Animal shall be confined for a 72-

hour period at the Animal Shelter.  

E. If a person claims and provides proof of ownership of an estray Domestic Animal or 

Livestock confined at the Animal Shelter, it shall be returned to the owner or designee of 

the owner after all applicable fees have been paid. Owner shall bear the cost of any 

expenditures while animal is confined including veterinary services. A citation may be 

issued to the owner of an estray animal. 

F. Title for a Domestic Animal will transfer to the Animal Shelter after the impoundment 

period. The Animal Shelter may transfer, return, adopt or dispose of unclaimed estray 

Domestic Animals or Livestock impounded under this section according to their policies 

and procedures the day after the required impoundment period. 

G. No dog or cat that has been impounded by the Animal Shelter will be sold for the purpose 

of breeding or resale or research. 

H. A Domestic Animal or Livestock which continues to be an alleged nuisance or that is 

deemed a threat to public safety due to aggression may be impounded by the Animal 

Control Officer with a warrant issued by a court of proper jurisdiction until such time as a 

judgment is made by a court of proper jurisdiction. 

I. Prior to adoption, return, transfer or redemption, each Companion Animal will be 

microchipped for positive identification and listed in the national database. Costs of such 

services will be added to the adoption/redemption fee collected. 

J. It shall be the responsibility of the owner to reimburse the City for animal boarding, 

vaccination, microchipping, emergency veterinary costs, or other expenses incurred by 

the City under the provisions of an animal that has been legally impounded under this 

Chapter. Fees established by resolution are as follows: 

1) Impound Fee as set by resolution 

i. The impound fee will increase by an amount set by resolution every time 

the animal is impounded within one (1) calendar year. 

2) Impound Boarding Fee as set by resolution. 
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3) A Non-Sterilization Deposit fee set by resolution will be added to the impound fee 

and impound boarding fee for all intact Domestic Animals. This fee will be 

refunded to owner’s who provide proof of sterilization to the Animal Shelter 

within thirty (30) days. 

4) A microchip fee set by resolution will be added to any animal that requires a 

microchip. 

K. All impound fees, boarding fees, emergency veterinary care costs, maintenance costs, 

vaccination costs, microchipping costs or other costs incurred by the City during 

impoundment under the provisions of a Domestic Animal or Livestock that has been 

legally impounded under this Chapter shall be paid in full prior to the release of an 

Animal from the Animal Shelter. 

L. Fines for violations of this article shall be in accordance with the provisions of section 3-

29. 

(Ord. No. 725, 2-9-22) 

SEC. 3-50. IMPOUNDMENT. 

An Animal Control Officer may take up and impound in the Animal Shelter any estray or any 

Domestic Animal or Livestock kept or maintained contrary to this chapter, including any 

Domestic Animal or Livestock that is allegedly creating a public nuisance or that is deemed a 

threat to public safety due to aggression. 

(Ord. No. 725, 2-9-22) 

State law reference(s) - Municipal authority to impound and dispose of animals running at large, 

NMSA, § 3-18-3A(3). 

SEC. 3-51. DESTRUCTION OF ANIMALS. 

A. If an animal which is impounded under the provisions this Article is suffering because of 

sickness, injury or age as certified by a licensed veterinarian, then it  may be painlessly 

destroyed under the supervision of a licensed veterinarian by an intravenous or 

intracardial injection of a dose of barbiturates (sodium pentobarbital), or any other 

method deemed humane and painless by a qualified member of Animal Shelter Staff or 

Animal Control Officer under the direction of a licensed veterinarian or by a licensed 

veterinarian. 

B. Any animal which cannot be brought to an Animal Shelter because it is vicious or 

infected with rabies or in any painfully crippled condition, may be destroyed by shooting 

by a Law Enforcement Officer at the direction of the Animal Control Officer or licensed 

veterinarian. 

C. Any animal deemed vicious by the court having jurisdiction over the enforcement of this 

Chapter shall be painlessly destroyed under the supervision of a licensed veterinarian by 

an intravenous or intracardial injection of a dose of barbiturates (sodium pentobarbital), 
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or any other method deemed humane and painless by the Animal Control Officer under 

the direction of a licensed veterinarian or by a licensed veterinarian. 

State law reference(s) - Municipal authority to impound and dispose of animals running at large, 

NMSA, § 3-18-3A(3). 

SECS. 3-53 – 3-67. RESERVED. 

ARTICLE V. OWNER’S DUTIES 

SEC. 3-68. VACCINATIONS. 

A. It is the duty of all persons owning a domestic cat or a domestic dog over the age of three 

months to have such animals vaccinated against rabies. The rabies vaccination shall be 

given in an amount sufficient to provide immunity from rabies for at least one (1) year 

and shall be administered by a licensed veterinarian. A certificate from a licensed 

veterinarian shall be evidence of vaccination. The Commission may require other animals 

to receive annual rabies vaccination. 

B. The veterinarian administering anti rabies vaccine to any animal shall issue to the owner 

or keeper of the animal a numbered vaccination certificate. The certificate shall contain 

the name and address of the owner or keeper of the animal, a description of the animal 

vaccinated, the date of vaccination, and the expiration date of the period of immunity. 

C. It is unlawful for the owner or keeper of any domestic dog or domestic cat, to fail to 

exhibit its certificate of vaccination upon demand to any police officer or Animal Control 

Officer. 

D. It is the duty of all persons who adopts a dog to have such dog vaccinated against rabies, 

canine distemper complex, and parvo virus within five (5) days of the date of adoption. It 

is the duty of all persons who adopt a cat to have such cat vaccinated against rabies, 

feline distemper complex, parvo virus and Feline Viral Rhinotracheitis, Calicivirus, and 

Panleukopenia (FVRCP) within five (5) days of adoption. 

E. Each animal cited as a violation under this section is considered a separate offense.  

State law reference(s) – New Mexico Administrative Code 7.4.2.8 

SEC. 3-69. LICENSE REQUIRED. 

A. All residents of Truth or Consequences who owns, possesses or harbors any Domestic 

Animal three months of age or older shall: 

1) Obtain a license tag for each Domestic Animal, or;  

2) Shall have a microchip implanted and registered with the appropriate 

microchipping company as well as registered with the City for each Domestic 

Animal they own that is over the age of three months. Such microchip, provided it 

is registered with the City, may act in place of a license tag. 
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B. Any person who does not reside within the corporate limits of Truth or Consequences 

who keeps a Domestic Animal in the City for more than fifteen (15) consecutive days or 

an aggregate of thirty (30) days in any year shall: 

1) Obtain a license tag for each Domestic Animal, or;  

2) Shall have a microchip implanted and registered with the appropriate 

microchipping company as well as registered with the City for each Domestic 

Animal they own that is over the age of three months. Such microchip, provided it 

is registered with the City, may act in place of a license tag. 

C. Collar or Harness Requirements for license tags. 

1) Any Domestic Animal outside of the owner’s premises shall wear a collar or 

harness with a current license tag attached to the collar or harness. 

2) A collar or harness with the required license tag attached may be removed from 

the Domestic Animal temporarily for medical care, training, grooming or when 

the Domestic Animal is in a Bona Fide Animal Show, provided the owner or 

custodian of the Domestic Animal has in their personal possession the valid 

license tag for each Domestic Animal and shall immediately display upon such 

request of an Animal Control Officer or Police Officer. 

D. Application for a Domestic Animal License shall be made as directed and shall state the 

name and address of the owner, the name, breed, color, age and sex of such animal, 

microchip number if applicable and any other information deemed necessary. A current 

rabies vaccination certificate shall be presented at the time of application for the license. 

Upon payment of the license fee, as prescribed in Section 3-149 of this Chapter, a license 

certificate for each animal shall be issued. If a license tag is lost, replacement tags with a 

cost set by resolution shall be purchased. The license shall expire on the same date as the 

rabies certificate or one year from the date of issue whichever is greater. 

E. Within five business days upon change of ownership of any Domestic Animal, the new 

owner shall apply for a new Animal License with their personal identifying information. 

F. All residents of Truth or Consequences or non-residents who have a Domestic Animal 

implanted with a microchip and registered with the City and appropriate microchipping 

company, shall ensure owners physical address, owner personal identifying information 

and owners contact information is current and valid with the City and appropriate 

microchipping company to ensure proper identification of the Domestic Animal and 

owner. 

(Ord. No. 725, 2-9-22) 

State law reference(s) - Municipal authority to require licensing of dogs, NMSA, § 77-1-15.1.  

SEC. 3-70. RESTRAINT OF ANIMALS. 

A. A person owning or having charge, custody, or care over a Domestic Animal or Livestock 

shall keep the animal under humane physical restraint at all times. 
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B. A person owning or having care, custody, or control over an animal on his or her 

premises shall restrain the animal either by a secure enclosure, secure fence, secure 

facility or by immediate control. 

1) All pens, kennels, stalls, corrals, or other enclosures used to restrain an animal 

shall be continuously maintained with preservatives, fasteners, and other materials 

to prevent deterioration and animal escape. Substantial and acceptable locking or 

latching devices shall be installed on all gates and doors to animal enclosures in 

such a manner as to be inaccessible to animals and small children in order to 

prevent animal escape and unauthorized entry. 

2) A person owning or having care, custody, or control over a Domestic Animal or 

Livestock on his or her premises may use a tether as a means of restraint only if: 

i. The tethered animal has access to adequate food, water, shade and shelter. 

ii. A tether used to restrain a dog shall be at least 12 feet in length. Such 

tether shall not enable the animal to reach beyond the owner's property. 

iii. A tether used to restrain an animal shall be affixed to a properly fitting 

collar or harness worn by the animal. A person shall not wrap a chain or 

tether directly around the neck or other body part of the animal. 

iv. A tether used to restrain an animal shall be fastened so that the animal may 

sit, walk, and lie down using natural motions. Such tether shall be 

unobstructed by objects that may cause the tether or animal to become 

entangled, strangled or denied access to adequate necessities. 

3) Voice commands are not an acceptable form of restraint. 

4) Electronic Leashes are not an acceptable form of restraint. 

5) Invisible fences are not an acceptable form of restraint. 

6) Crates are prohibited as a means of restraint while an animal is outdoors and on 

the premises of an owner or custodian. 

C. A person owning or having care, custody, or control over a Domestic Animal or 

Livestock off of his or her premises shall keep the animal under immediate control. 

1) While restrained off premises under the immediate control of the owner or 

responsible party, the animal must be on a leash that shall enable the handler to 

maintain control of the animal. The leash shall not exceed eight (8) feet in length 

while the animal is in and around the inhabitants of the city. 

2) A person shall not carry an animal in or upon any vehicle in a cruel, inhumane, or 

unsafe manner or in any manner that will allow their escape from the vehicle 

when it is parked or in motion. Animals carried in the open flatbed vehicle shall 

be crated or restrained upon a non-slick surface and in a manner that prevents the 

animal from falling out of the vehicle. At no time is an animal allowed to sit or 

stand in the driver’s lap while the vehicle is being operated on any public 

roadway. 
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i. If an animal is restrained in a crate or other enclosure while in a vehicle, 

the crate or enclosure shall be securely fastened so that the crate or 

enclosure cannot slide, turn over or fall out. 

3) A person in charge of an amphibian or reptile away from the owner's premises 

shall keep the animal secured within a closed container that will not expose 

people unexpectedly to the animal. 

4) Voice commands are not an acceptable form of restraint. 

5) Electronic Leashes are not an acceptable form of restraint. 

D. A person owning or having care, custody, or control over a Domestic Animal or 

Livestock shall not detain or restrain an animal upon another person's private property 

without having permission from the resident or owner of such property. 

1) If the resident or owner does not permit the animal being detained or restrained 

upon such property, the animal may be taken up and impounded by the Animal 

Control Officer at the request of the resident or owner. 

2) If the owner of a rented or leased property does not approve of an animal being 

restrained or detained by the resident on such property, the dispute may be 

regarded by the Animal Control Officer as a private matter. 

E. An owner, manager, agent, or governing board of any multiple dwelling units, including 

mobile home parks and gated communities, may permit or authorize any animal to be 

unrestrained upon the common areas of the multiple dwelling units, except upon such 

areas and within such enclosures specifically designated for such activity, provided the 

animal is restrained within the bounds of the park or community by a secure fence. 

F. Exceptions: 

1) A working dog that is under the control and supervision of the owner or handler 

performing such acts as herding on private property, search and rescue, or police 

work shall not be considered as unrestrained while performing or being trained for 

such duties. 

G. Each animal cited as a violation under this section is considered a separate offense.  

(Ord. No. 725, 2-9-22) 

State law reference(s)—Municipal authority to impound and dispose of animals running at large, 

NMSA, § 3-18-3A(2). 

SEC. 3-71. CONFIENMENT OF RABID ANIMALS. 

An animal that has rabies or shows signs of having rabies, and every animal bitten by another 

animal afflicted with rabies or that has been exposed to rabies shall be confined at once in a 

secure place by the owner. A person who knows or who has reason to know that an animal is 

infected with rabies or has been exposed to rabies shall immediately upon learning of this notify 

the Animal Control Officer as to the place where the animal is confined and shall surrender the 

animal to the Animal Control Officer upon demand. The Animal Control Officer shall then deal 

with the rabid animal pursuant to state law.  
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(Ord. No. 725, 2-9-22) 

State law reference(s) - Notice to Health Officer of Animal Bites, NMSA, § 77-1-6. 

SEC. 3-72. BITING DOGS OR OTHER BITING ANIMALS. 

A. The owner of an animal that bites a person and a person bitten by an animal have a duty 

to report that occurrence to the Animal Control Officer within 24 hours. The owner of an 

animal that bites a person shall surrender the animal to an Animal Control Officer to 

impound such animal for a period of observation. 

B. A physician who renders professional treatment to a person bitten by an animal shall 

report the fact that he/she has rendered professional treatment to an Animal Control 

Officer within 24 hours of his/her first professional attendance. The physician shall report 

the name, sex, and address of the person bitten as well as the type and location of the bite. 

The physician shall give the name and address of the owner of the animal that inflicted 

the bite and other facts that may assist the Animal Control Officer in ascertaining the 

immunization status of the animal. 

C. An animal that bites a person shall be confined securely at a place designated by the 

Animal Control Officer and for a period of time deemed necessary by the Animal Control 

Officer. The owner of the animal shall bear the cost of confinement. 

D. A person who has custody of an animal that has bitten a person shall immediately notify 

the Animal Control Officer. 

(Ord. No. 725, 2-9-22) 

State law reference(s) - Notice to Health Officer of Animal Bites, NMSA, § 77-1-6. 

SEC. 3-73. FEMALE DOGS OR CATS IN ESTRUS TO BE CONFINED. 

It shall be unlawful for any owner/responsible party to fail to securely confine any un-spayed 

Companion Animal in the state of estrus (heat), in a house, building or proper enclosure, in such 

a manner that such animal cannot come in contact with another animal except for planned 

breeding, and such that the Companion Animal does not create a nuisance by attracting other 

animals. When outside on the property of the owner, for metabolic waste elimination, the animal 

must be physically restrained with a hand-held leash. Owners/responsible party who do not 

comply may be ordered to remove the animals in estrus (heat) to a boarding kennel, veterinary 

hospital or Animal Shelter. All expenses incurred as a result of the confinement shall be paid by 

the owner/responsible party of the animal. Failure to comply with the removal order shall be a 

violation of this Section and the animal shall then be impounded as prescribed in this Chapter.  

(Ord. No. 725, 2-9-22) 
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SECS. 3-74 – 3-88. RESERVED. 

ARTICLE VI. PROHIBITED ACTS 

SEC. 3-89. ANIMALS RUNNING AT LARGE. 

A. It is unlawful for any person owning or having the care, custody or control of any 

Domestic Animal or Exotic Animal to allow or permit that animal to run at large in public 

or on any public street, public alley, public sidewalk, private or public vacant lot, or 

private property without the permission of the owner thereof. Any animal permitted to 

run at large in violation of this section is declared to be a nuisance, a menace to the public 

health and safety, and may be taken up and impounded as provided in section 3-49.  

B. Each animal cited as a violation under this section is considered a separate offense.  

SEC. 3-90. LIVESTOCK RUNNING AT LARGE. 

A. It is unlawful for the owners of Livestock to allow or permit Livestock to run at large in 

public or on any public street, public alley, public sidewalk, private or public vacant lot, 

or private property without the permission of the owner thereof within the city limits. The 

owners of the Livestock are subject to prosecution under this section regardless of the 

Livestock's origination. 

B. Each animal cited as a violation under this section is considered a separate offense.  

SEC. 3-91. ANIMALS DISTURBING THE PEACE. 

A. For the purposes of this Section, persistent means noise created by a Domestic Animal, 

Exotic Animal or Livestock that is continuously heard for a period of ten (10) minutes or 

more or intermittently heard over a period of one (1) hour or more. 

B. For the purposes of this Section, intermittent or intermittently means noise created by a 

Domestic Animal, Exotic Animal or Livestock that starts and stops at irregular intervals. 

C. For the purposes of this Section, continuous or continuously means noise created by a 

Domestic Animal, Exotic Animal or Livestock that is constant and does not stop for a 

period of ten (10) minutes or more. 

D. It is unlawful for a person owning or having the care, custody or control of a Domestic 

Animal, Exotic Animal or Livestock to permit that animal to howl, bark or create noise 

common to its species which disturbs the comfort and repose of any person of ordinary 

sensibilities in the vicinity. Persistent, continuous or loud intermittent noise between the 

hours of ten o’clock (10:00) P.M. and six o’ clock (6:00) A.M. which can be heard more 

than fifty feet (50’) from the source of the noise shall be prima facie evidence of a 

violation of this section. 

E. It is unlawful for a person owning or having the care, custody or control of a Domestic 

Animal, Exotic Animal or Livestock to keep or maintain on his premises any animal in 

such an unclean or unsanitary manner as to disturb others by noxious or offensive odors, 

or otherwise endanger the health, safety, and welfare of the inhabitants of the City. 
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F. A person owning, or having the care, custody or control of any Domestic Animal, Exotic 

Animal or Livestock may be charged with a violation of this section when either an 

Animal Control Officer or Police Officer has received, from at least two unrelated adult 

witnesses from different residences, or from one adult witness with recorded video 

showing the alleged violation, a sworn affidavit attesting to the committing of a nuisance 

pursuant to this Section, or the Animal Control Officer or Police Officer has witnessed 

the commission of such nuisance. 

1) Affidavits attesting to the violation must come from residents within a 500-foot 

radius of the property where the violation occurred. 

G. This Section shall not apply to properly licensed and permitted Animal Shelter’s. 

(Ord. No. 725, 2-9-22) 

Cross reference(s) - Offenses Relating to Public Order and Safety, § 8-31 et seq.  

SEC. 3-92. PUBLIC NUISANCE. 

A. It is unlawful for a person owning or having the care, custody or control of any animal to 

permit, either willfully or through failure to exercise due care or control, any such animal 

to commit any nuisance upon a sidewalk, or in a public park; or upon the floor or wall or 

any common wall or any common hall in any multiple dwelling, entryway, stairway, or 

wall immediately abutting on a public sidewalk; or upon the floor or wall of any theater, 

shop, store, office building, or other building used in common by the public; or upon any 

private property other than that or the animal owner. 

B. A person owning or having care, custody, or control over an animal shall prevent the 

animal from causing damage or being a nuisance to the person or property of another. 

C. A person owning or having care, custody, or control over a pet such as a dog or cat shall 

dispose of the waste from the animal in a watertight and fly tight receptacle, which shall 

be emptied frequently and in such a manner so as to prevent a nuisance or health hazard 

by noxious or offensive odors. 

D. A person owning or having care, custody, or control over an animal shall not permit the 

animal to defecate on public property or the property of another unless such animal waste 

is immediately removed and properly disposed of. 

E. A person shall not feed an animal running at large unless such feeding is used in 

conjunction with an active and humane live trap or unless they are acting under the 

direction of an Animal Control Officer or under the direction of Animal Shelter Staff with 

an affidavit providing permission of Animal Shelter Staff with permissible dates of such 

feeding. 

F. A person owning, or having the care, custody or control of any animal may be charged 

with a violation of this section when either an Animal Control Officer or Police Officer 

has received, from at least two unrelated adult witnesses from different residences, or 

from one adult witness with recorded video showing the alleged violation, a sworn 
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affidavit attesting to the committing of a nuisance pursuant to this Section, or the Animal 

Control Officer or Police Officer has witnessed the commission of such nuisance. 

1) Affidavits attesting to the violation must come from residents within a 500-foot 

radius of the property where the violation occurred. 

2) Complainants must be willing to testify of violations in a court of proper 

jurisdiction. 

SEC. 3-93. UNLAWFUL USE OF COMPANION ANIMAL LICENSE TAG. 

It is unlawful for any person to remove any Companion Animal License Tag from animal and 

attach it to another animal. It shall be unlawful for any person to manufacture, cause to be 

manufactured, or to have in his/her possession or under his/her control a stolen, counterfeit, or 

forged Companion Animal License Tag, rabies vaccination certificate, or other form of licensing 

as required under this Chapter. 

(Ord. No. 725, 2-9-22) 

SEC. 3-94. VICIOUS ANIMALS. 

It is unlawful for any person to keep or harbor a known vicious animal in the City. Any attack by 

a vicious animal or any animal displaying traits of a vicious animal may be repelled by the use of 

reasonable force. After a judicial determination that an animal is vicious, the court having 

jurisdiction over the enforcement of this Chapter, upon hearing of such complaint, may, in 

addition to any fine or imprisonment which may be imposed for violation hereof, order the 

Animal Control Officer to have such animal destroyed as set forth in Section 3-51 of this 

Chapter. 

State law reference(s) – Vicious Animals, NMSA, § 77-1-10. 

SEC. 3-95. SALE OF ANIMALS. 

A. No person shall display, sell, or offer for sale, barter, give away, or otherwise dispose of 

any animal upon any street, sidewalk, public park or private business, unless said private 

business is properly licensed or such person is acting on behalf of the Truth or 

Consequences Animal Shelter or other animal welfare non-profit during an adoption 

event. 

B. No person shall sell, offer for sale, barter, or give away any baby rabbits under four 

weeks of age. Nothing in this section shall be construed to prohibit the raising of rabbits 

and fowl by a private individual for his personal use and consumption, provided that he 

shall maintain proper brooders and other facilities for the care and containment of such 

animals while they are in his possession. 

C. No person shall offer as a premium prize, award, novelty, or incentive to purchase 

merchandise any live animal. 

D. A person shall not sell, offer for sale, transfer, or adopt ferret under eight weeks of age, or 

a guinea pig, hamster, or rabbit under four weeks of age. However, in no event shall an 
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animal be sold, transferred or adopted until it is fully weaned and capable of eating on its 

own to sufficiently maintain proper body condition as determined by the breed and 

species of the animal. Nothing herein shall prohibit the transfer of animals between 

Animal Shelters and animal rescue organizations or prohibit the sale, transfer, or adoption 

of an un-weaned animal if accompanied by a nursing female. 

E. All requirements as set by Section 3-147 shall be met when selling, gifting or other 

conveyance of puppies and kittens that are prior to eight weeks of age. 

F. No person shall offer for sale, sell, barter, or give away turtles, except in conformance 

with appropriate federal regulations. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Sale, Purchase, Trade and Possession of Certain Animals Regulated, 

NMSA, § 77-18-1. 

SEC. 3-96. FALSE REPORTING. 

A. It is unlawful for any person to make a false report to a Police Officer or an Animal 

Control Officer regarding any animal in danger or estray or regarding any supposed 

violation of this Chapter.  

B. It is unlawful for any person to make a false affidavit, or knowingly swear or affirm 

falsely to a document, matter or thing required to be sworn or affirmed to by the terms of 

this Chapter. 

SECS. 3-97 – 3-107. RESERVED. 

ARTICLE VII. CRUELTY TO ANIMALS PROHIBITED. 

SEC. 3-108. PHYSICAL ABUSE. 

A. It is unlawful for any person to willfully or maliciously kill, beat, sexually abuse, maim, 

poison, disfigure, burn, or scald any animal, or to attempt to kill or poison any animal, 

except that reasonable efforts may be employed only to drive off vicious or trespassing 

animals. When a Law Enforcement Officer or an Animal Control Officer has probable 

cause to believe that an animal has been cruelly treated, the officer may impound the 

animal for its protection pending appropriate court proceedings. 

B. Exceptions 

1) Humane Euthanasia performed by a Licensed Veterinarian, a Euthanasia Qualified 

Employee of the City of Truth or Consequences or a Euthanasia Authorized 

employee of the City of Truth or Consequences Animal Shelter. 

2) Killing a bird if such bird is Poultry owned by that Person and will be used for 

food; 

3) Killing a rabbit if such rabbit is owned by that Person and will be used for food; 

4) Killing mice or rats that are not a Domestic Animal or otherwise claimed as a pet 

by any Person; 
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5) A Person may use poison to kill mice and rats, but only within a Person’s own 

enclosed structures. 

6) Except when applied by a licensed exterminator, no poison may be used outside, 

even on a Person’s own property, or in any way in which a poisoned animal, 

including mice and rats, can consequently poison other Animals. 

7) Generally accepted methods of animal training that do not cause undue physical 

and emotional suffering, including the training of Livestock, Companion Animals, 

Guard Dogs, hunting dogs, police dogs and Service Animals shall not constitute 

cruelty. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1. 

SEC. 3-109. WORK CRUELTY. 

It is unlawful for any person to drive or work any animal cruelly. When a Law Enforcement 

Officer or an Animal Control Officer has probable cause to believe that an animal has been 

cruelly treated, the officer may impound the animal for its protection pending appropriate court 

proceedings. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1. 

SEC. 3-110. CARE AND MAINTENANCE. 

A. It is unlawful for any owner of an animal to fail, refuse, or neglect to provide said animal 

with proper and adequate necessities and medical care.  

1) Food and Water. 

i. Mammals and birds shall be provided with uncontaminated, edible, 

nutritious food, which is of adequate quantity as to maintain the normal 

weight and condition of a healthy animal. Additionally, the amount of food 

administered and feeding times must properly conform to the individual 

animal’s age and condition. Food should be stored in a rodent proof and 

insect proof container. Open food must be kept in covered, washable 

containers. Containers where food is stored shall be maintained and kept 

free of bacteria and contamination from rodents and insects as needed. 

ii. Mammals and birds shall be provided with constant access to a supply of 

unfrozen potable water in sufficient amount as to maintain good health as 

required by the species whether the animal is outdoors or indoors. 

2) Cleanliness. 

i. The entire premises where an animal is kept shall be kept clean and in 

good repair in a manner which will protect animals from disease or injury. 

Feces and urine must be removed at least twice daily from Companion 

Animal living quarters to prevent odors and possible dangerous or toxic 

exposure or contamination by fecal material, mold or internal and external 
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parasites that could harm the animal or cause the spread of disease to other 

animals or humans. 

ii. All areas where animals are kept shall be maintained in a manner such that 

no animal can accidentally or intentionally come into contact with 

chemicals or other dangerous substances including, but not limited to, 

antifreeze that could potentially poison an animal. Food and cleaning 

supplies cannot be stored together. Provisions shall be made for the timely 

removal and proper disposal of animal and food waste, soiled bedding, 

dead animals, and debris. Disposal facilities and methodology shall 

minimize vermin infestation, odors and disease. 

iii. Areas where animals will be spending time shall be maintained to 

minimize the animal’s exposure to fleas, ticks, flies, mosquitoes, ants, 

wasps, bees, or other insects that could potentially harm the animal or 

cause the animal discomfort. 

3) Shelter and Shade. 

i. Animals that are not allowed free access to go inside a building must be 

provided with adequate shelter and shade. A structure that provides 

adequate shelter may not provide adequate shade: for example, a doghouse 

that protects the dog from wind and rain may be too hot inside when 

exposed to direct sunlight during the warmer months, so shade must also 

be provided. 

(a) Outside housing for animals shall protect animals from any 

extreme weather conditions that may be detrimental to the health 

or comfort of the animals. 

(b) Shelter for an animal must be waterproof, structurally sound, and 

have no protrusions that could injure animals. 

(c) Feces and urine shall be removed from shelters as necessary to 

prevent animals from becoming soiled and to prevent odors, but 

under no circumstances less than twice each day.  

(d) Suitable drainage must be provided in all areas where animals are 

kept and there can be no standing water. 

4) Space. 

i. Animals must be provided with adequate space to prevent overcrowding, 

allow animals to maintain normal exercise levels required by the species, 

size and temperament of the animal, and allow animals to walk, sit and lay 

down using normal motions and with their tail and limbs outstretched. 

(a) Minimum space required for cats. Indoor Requirements. 

a. Cats shall have a minimum of four (4) square feet of flat 

floor space and twenty-two (22) inches of vertical space. 
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b. Where there is more than one cat in an enclosure, 

additional floor and vertical space and resting perches are 

require. This does not include a cat with kittens. 

(b) Minimum space required for cats. Outdoor Requirements. 

a. Cats shall have a minimum of four (4) square feet of flat 

floor space and six (6) feet of vertical space. 

b. Where there is more than one cat in an enclosure, 

additional floor and vertical space and resting perches are 

require. This does not include a cat with kittens. 

(c) Minimum space required for dogs. Indoor Requirements. 

a. Dogs weighing less than thirty (30) pounds shall have at 

least eight (8) square feet of flat floor space and two (2) 

feet of vertical space per dog. 

b. Dogs weighing between thirty (30) and sixty-five (65) 

pounds shall have twelve (12) square feet of flat floor space 

and three (3) feet of vertical space per dog. 

c. Dogs weighing more than sixty-five (65) pounds shall have 

twenty-four (24) square feet of flat floor space and three (3) 

feet of vertical space per dog. 

(d) Minimum space required for dogs. Outdoor Requirements. 

a. Dogs weighing less than thirty (30) pounds shall have at 

least eight (8) square feet of flat floor space and six (6) feet 

of vertical space per dog. 

b. Dogs weighing between thirty (30) and sixty-five (65) 

pounds shall have twelve (12) square feet of flat floor space 

and six (6) feet of vertical space per dog. 

c. Dogs weighing more than sixty-five (65) pounds shall have 

twenty-four (24) square feet of flat floor space and six (6) 

feet of vertical space per dog. 

(e) Minimum space required for birds. 

a. Birds must have enough room to spread their wings to their 

full width. 

b. Birds must have at least two perches of different 

circumferences available to them. 

(f) Any other animals not specifically listed should be provided with 

adequate space to prevent overcrowding, allow animals to maintain 

normal exercise levels required by the species, size and 

temperament of the animal, and allow animals to walk, sit and lay 

down using normal motions and with their tail and limbs 

outstretched. 
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5) Medical and veterinary care. 

i. Animals shall be provided with basic medical care in accordance with this 

Chapter as described by the definition of Basic Medical Care. 

ii. Animals shall be provided Emergency Medical Care in accordance with 

this Chapter as described by the definition of Emergency Medical Care. 

iii. No animal should ever be allowed to suffer due to a lack of basic medical 

care, injury or illness. 

6) Animals shall be groomed in accordance with this Chapter as described by the 

definition of Basic Grooming as applicable to the species. Basic Grooming is 

necessary to maintain the eyes, ears, beaks, hooves, feet, hair and skin of an 

animal in healthy condition. Basic Grooming includes making sure that the 

toenails or hooves are not so long as to cause the animal to not move normally or 

to cause pain to the animal. Basic Grooming also includes providing the animal 

whatever it needs for self-grooming. No animal shall be allowed to have a coat 

that is matted to the point that it becomes so heavy as to cause skin irritation or 

trap fecal matter. The animal shall not be kept so dirty as to provide a home for 

insects. No animal shall be allowed to have foreign objects imbedded in its skin, 

fur or hair other than the Microchip. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1. 

SEC. 3-111. UNCARED FOR ANIMALS. 

A. Whenever an Animal Control Officer finds that any animal is or will be without proper 

care because of injury, illness, and/or incarceration or as a result of the absence of the 

owner or person responsible for the care of such animal the Animal Control Officer may 

apply for a warrant with a court charged with enforcement of this Chapter to enter onto 

the property or premises where said animal is located and take up such animal for 

protective care; and in the event of sickness or injury of the animal, upon the instruction 

of a licensed veterinarian, the Animal Control Officer may take such action as called for 

to prevent undue pain and suffering, including immediate destruction of the animal. 

B. It is unlawful for any person to desert deliberately and/or to relinquish the supervision or 

care of any animal regardless of age or condition on one’s premises or on property other 

than one’s own without permission within the City of Truth or Consequences. 

SEC. 3-112. INJURY TO ANIMAL BY MOTORIST. 

A. Every operator of a motor or other self-propelled vehicle upon the streets and ways of the 

City shall immediately, upon injuring, striking, maiming, or running down any Domestic 

Animal or Livestock, give such aid as is reasonably able to be rendered. In the absence of 

the owner, he/she shall immediately notify the Police, furnishing sufficient facts relative 

to such injury. It is the duty of such operator to remain at or near the scene until such time 

as the appropriate authorities arrive and, upon the arrival of such person, such operator 
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shall immediately identify themselves to the appropriate authorities. Alternatively, in the 

absence of the owner, a person may give aid by taking the Domestic Animal or Livestock 

to a veterinary hospital or the Animal Shelter and notifying the Police. 

B. Such animal may be deemed an uncared-for animal within the meaning of Section 3-111 

above. 

C. Emergency vehicles in the course of emergency duty are excluded from this provision 

with the exception of reporting the incident. 

SEC. 3-113. ANIMALS IN VEHICLES. 

A. It shall be unlawful for any person to intentionally, knowingly, or recklessly leave or 

confine any animal in a closed vehicle for any period of time without adequate ventilation 

in a way that puts it in a life-threatening or extreme health-threatening situation due to 

prolonged heat or cold. 

B. An animal left in a vehicle without the interior of the vehicle being air conditioned when 

the interior temperature of the vehicle is over ninety degrees Fahrenheit (90ºF) shall be 

prima facie evidence of a violation of this chapter. 

C. Animals being transported in the bed of a pickup truck must be protected from extreme 

temperatures and provided with a nonmetal surface to sit or stand on. 

1) No animal shall be left in the bed of a pickup truck whether in a crate or not when 

the weather is such that the animal will be exposed to extreme heat, cold, rain or 

snow. 

D. If an Animal Control Officer or Police Officer determines that an animal in a vehicle is in 

immediate danger, the Animal Control Officer or Police Officer may enter the vehicle by 

whatever means necessary, without being liable to the owner of the vehicle for any 

damages, and seize the animal. The animal’s owner shall be responsible for all expenses 

related to the removal of the animal, emergency veterinary treatment and impoundment. 

If the Animal Control Officer or Police Officer cannot determine who confined the 

animal, the registered owner of the vehicle may be cited. 

E. Animals being transported in vehicles shall be restrained in accordance with Section 3-

70. 

SEC. 3-114. KEEPING OF DISEASED OR PAINFULLY CRIPPLED ANIMALS. 

It is unlawful for any person to have, keep, or harbor any animal which is afflicted with any 

incurable, or infectious disease or is in any painfully crippling condition, except as hereinafter 

provided. The Animal Control Officer may impound such diseased or painfully crippled animal 

in accordance with the provisions of this Chapter. All such animals impounded may be destroyed 

humanely as soon thereafter as is practicable. In the case of destruction of such animal, the 

Animal Control Officer shall be required to give any of the aforesaid notices provided in this 

Ordinance. This Section shall not be construed to include animals receiving veterinary care. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1. 
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SEC. 3-115. ANIMAL FIGHTS. 

It is unlawful for any person to promote, stage, hold, manage, conduct, carry on, or attend any 

game, exhibition or contest in which one or more animals are engaged for the purpose or 

injuring, killing, maiming, or destroying themselves or any other animal. This includes any 

animal used as a "bait animal" as defined in the definitions of this Chapter. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1, 

Dog Fighting and Cockfighting, NMSA, § 30-18-9. 

SEC. 3-116. FOWL. 

It is unlawful for any person to confine any wild or domestic fowl or birds unless provisions are 

made by each person for the proper feeding and the furnishing of water to such fowl or birds at 

intervals not longer than twelve (12) hours. No person shall impound any wild or domestic fowl 

or birds in a crate, box or other enclosure, which does not permit each fowl or bird impounded 

therein to stand in a naturally erect position.  

SEC. 3-117. MOLESTING OR TORMENTING ANIMALS. 

It is unlawful for any person to torment, tease, annoy, disturb or molest any animal, by any 

means including but not limited to, throwing rocks, yelling, or giving chase in any manner, 

which is on the property of its owner, or under the control of its owner. 

3-118. SONGBIRDS. 

It is unlawful for any person to willfully kill any songbird, or to molest or rob the nest of such 

bird.  

State law reference(s) – Songbirds; Trapping, Killing or Injuring Prohibited, NMSA, § 17-2-13. 

SEC. 3-119. DRAGGING AND HOBBLING ANIMALS. 

A person shall not hobble an animal, or tether or attach any animal to any object that can be 

dragged or moved by the animal. Such an animal, if not otherwise restrained by a secure tether or 

enclosure, shall be considered unrestrained. This shall not apply to Livestock animals being 

properly used for work purposes using commonly accepted methods. 

SEC. 3-120. SCOPE OF SECTION; VIOLATIONS. 

A. It is expressly provided that Section 3-108 through Section 3-119 apply equally to 

Domestic Livestock, Exotic Animals, and Wild Animals in addition to dogs and cats. 

B. Violations of Section 3-108 through Section 3-119 are punishable by fines and/or 

imprisonment as set forth in Section 3-29. 

SEC. 3-121. REPEAT OFFENSES. 

A. Three or more violations of any one or any combination of offenses in this Article shall 

constitute an act of cruelty. A repeat offender shall be deemed guilty of a misdemeanor, 
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punishable by a minimum fine of $100.00 and not exceeding $500.00 and/or 

imprisonment for period not exceeding six (6) months. 

B. In cases of repeat offenses under this Article (Article VII), an Animal Control Officer 

shall have the authority to impound any animal subjected to cruelty, neglect or 

abandonment. The animal may not be returned to its owner before a hearing in a court of 

proper jurisdiction if, in the opinion on of the Animal Control Officer, the harm to the 

animal is severe and likely to recur. 

C. In cases of repeat offenses for animals subjected to cruelty, neglect or abandonment, a 

judge with proper jurisdiction to enforce this Chapter may have such animal relinquished 

to the Animal Shelter, thereby extinguishing all property rights of the existing owner, 

provided the Animal Shelter Staff or an Animal Control Officer serves written notice 

upon the existing owner, informing him of the intent to have said animal adopted by 

another owner, and giving the existing owner three (3) business days to 1) declare his 

intent to maintain ownership of the animal and to object to the adoption, and 2) pay all 

impoundment, boarding, and veterinary costs, up to the date of the owner’s declaration of 

intent to maintain his ownership of his animal. This intent must be stated in writing, 

signed by the animal’s owner, and delivered to the Animal Shelter keeping the animal. 

The statement of intent and payment of fees and costs will serve to stop any animal 

adoption proceedings 

SECS. 3-122 – 3-129. RESERVED. 

ARTICLE VII. DEAD ANIMALS 

SEC. 3-130. DISPOSAL. 

A. The owner/responsible party having care, custody or control of an animal carcass shall be 

responsible for its removal within 24 hours of death if the animal is not to be used for 

human consumption. 

B. An animal carcass may be disposed of in one of the following ways: 

1) Burial of the animal carcass on the owner’s land under the following conditions: 

i. The bottom of the burial pit must be at least three feet above the water 

table. 

ii. If possible, choose a site where the soil is heavier and less permeable. 

iii. Flat areas are best. Avoid areas sloping toward water or arroyos. 

iv. Ensure the pit is sized to allow soil to cover mortalities to a depth of at 

least three feet. 

2) Cremation by a licensed facility where the remains can be sealed in an acceptable 

urn for return to the animal owner or disposed of by the facility. 

i. The cremation of the carcass will be at the expense of the animal owner. 

3) The Animal Control Officer may remove any animal carcass from the roadway or 

other public property. The Animal Control Officer and/or T or C Animal Shelter 
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staff shall make reasonable efforts to notify the animal's owner if known in the 

event of the animal's death. 

i. Animal Control Officer may dispose of the animal carcass at the T or C 

Animal Shelter as authorized after microchip scanning and making 

reasonable efforts to notify the animal's owner. If an owner is located and 

request that the Animal Shelter dispose of the carcass, then the 

owner/responsible party will be responsible for the disposal fee. 

ii. Animal Control Officer shall turn over any tags or other identification 

found on an animal carcass to the T or C Animal Shelter. 

4) The Animal Shelter may, but is not obligated to, provide for the removal of an 

animal carcass from private property at the request of the animal owner or 

property owner for a fee. 

i. The fee amount shall be established by resolution; or 

ii. The fee amount shall be established by most current rate schedule as 

provided by the current licensed facility, contracted with the City of Truth 

or Consequences, for cremation services. 

1. This fee schedule is based on the weight of the carcass. 

(Ord. No. 725, 2-9-22) 

SECS. 3-131 – 3-135. RESERVED. 

ARTICLE IX. TAMPERING 

SEC. 3-136. BREAKING INTO ENCLOSURE OR FACILITY. 

Any person who shall in any manner break into or aid, directly or indirectly, in breaking into the 

enclosure, pound, center, or trap in which any animal is impounded or kept under authority of an 

Animal Control Officer or Law Enforcement Officer shall be guilty of a misdemeanor and 

sentenced under the provisions of Section 3-29. 

SEC. 3-137. BREAKING INTO AN ANIMAL CONTROL VEHICLE. 

It is unlawful for any person to break open any animal control vehicle wherein animals are 

impounded by the Animal Control Officer or Law Enforcement Officer, or in any other way to 

remove or assist in the removal of any animal from such vehicle without lawful permission. 

Offenders shall be guilty of a misdemeanor and sentenced under the provisions of Section 3-29. 

(Ord. No. 725, 2-9-22) 

SEC. 3-138. INTERFERING WITH AN ANIMAL CONTROL OFFICER. 

It is unlawful for any person to interfere, hinder or molest any Animal Control Officer or Law 

Enforcement in the performance of their duties. Offenders shall be guilty of a misdemeanor and 

sentenced under the provisions of Section 3-29. 

(Ord. No. 725, 2-9-22) 
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ARTICLE X. DANGEROUS AND POTENTIALLY DANGEROUS 

DOGS. 

SEC. 3-139. POTENTIALLY DANGEROUS DOGS. 

A dog may be deemed potentially dangerous if the dog poses a reasonable threat to public safety 

as demonstrated by the following behaviors: 

1. Causing an injury to a person, Domestic Animal or Livestock that is less severe than a 

serious injury; or 

2. Chasing or menacing a person, Domestic Animal or Livestock in an aggressive manner 

and without provocation; or 

3. Acting in a highly aggressively manner within a fenced yard or enclosure and appearing 

able to jump out of the yard or enclosure. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-2. 

SEC. 3-140. DANGEROUS DOGS. 

A dog shall be deemed dangerous if it causes serious injury to a person, Domestic Animal or 

Livestock. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-2. 

SEC. 3-141. SEIZURE OF DANGEROUS DOGS. 

A. If an Animal Control Officer has probable cause to believe that a dog is a dangerous dog 

and poses an imminent threat to public safety, the Animal Control Officer may apply to a 

court of competent jurisdiction in the county where the animal is located for a warrant to 

seize the animal. 

B. If an Animal Control Officer has probable cause to believe that a dog is a potentially 

dangerous dog and poses a threat to public safety, the animal authority may apply to a 

court of competent jurisdiction in the county where the animal is located for a warrant to 

seize the animal. 

C. After seizure, the Animal Control Officer will impound the dog pending disposition of 

the case or until the owner has fulfilled the requirements for a certificate of registration 

pursuant to the provisions of subsection (e) of this section. 

D. After seizure: 

1) The owner may admit that the dog is dangerous or potentially dangerous and 

comply with the requirements for a certificate of registration pursuant to 

subsection (e) of this section; or 

2) The Animal Control Officer may, within fourteen (14) days after seizure of the 

dog, bring a petition in a court of competent jurisdiction seeking a determination 

of whether the dog is dangerous or potentially dangerous. If the court finds, by 

clear and convincing evidence, that the dog is dangerous and poses an imminent 
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threat to public safety or potentially dangerous and poses a threat to public safety, 

the court shall order the owner to comply with the registration and handling 

requirements for the dog and obtain a certificate of registration within 30 days or 

have the dog humanely destroyed. If the court does not make the required findings 

pursuant to this paragraph, the court shall immediately order the release of the dog 

to the owner. 

E. If the owner does not admit that the dog is dangerous or potentially dangerous and the 

Animal Control Officer does not bring a petition in court within 14 days of seizure of the 

dog, the court shall immediately order the release of the dog to its owner. 

F. If the owner admits that the dog is dangerous and transfers ownership of the dog to the 

Animal Shelter, the Animal Shelter may humanely destroy the dog. 

G. A determination that a dog is not dangerous or potentially dangerous shall not prevent the 

Animal Control Officer from making a subsequent application for seizure based on the 

dog's subsequent behaviors. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-4. 

SEC. 3-142. DANGEROUS AND POTENTIALLY DANGEROUS DOGS - 

REGISTRATION REQUIRED. 

A. Upon application, the City Clerk’s Office shall issue a certificate of registration to the 

owner of a dangerous or potentially dangerous dog if the owner establishes that: 

1) The owner is able to keep the dog under control at all times; and 

2) A Companion Animal License Certificate, if applicable, has been issued pursuant 

to the requirements of the City; and 

3) The dog has a current rabies vaccination; and 

4) The owner has a proper enclosure to the dog; and 

5) The owner has paid an annual fee set by resolution to register a dangerous or 

potentially dangerous dog; and 

6) The dog has been spayed or neutered; and 

7) The dog has been implanted with a microchip containing owner identification 

information that is also provided to the animal control authority; and 

8) The owner has entered the dog in a socialization and behavior program approved 

or offered by the Animal Control Officer. 

B. If a dog previously determined to be dangerous or potentially dangerous has not exhibited 

any of the behaviors specified in this section for thirty-six (36) consecutive months, the 

owner may request the Animal Control Officer in the City to lift the requirements for 

registration pursuant to this section. If the Animal Control Officer has no reasonable basis 

to believe that the dog has exhibited the behaviors specified, it may relieve the owner of 

the requirements of this section. 
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C. An Animal Control Officer shall issue a certificate of registration to the owner of a 

dangerous dog if the owner, in addition to the requirements of Section 3-140, establishes 

that: 

1) The owner has paid an annual fee set by resolution, as established by the animal 

control authority to register a dangerous dog; and 

2) The owner has written permission of the property owner or homeowner's 

association where the dangerous dog will be kept, if applicable; and 

3) The dangerous dog will be maintained exclusively on the owner's property except 

for medical treatment or examination; and 

4) When the dangerous dog is removed from the owner's property, the dog shall be 

caged or muzzled and restrained with a lead no longer than four feet, and the dog 

shall be under complete control at all times; and 

5) The dangerous dog will not be transported in a vehicle that might allow the dog to 

escape or gain access to any person or animal outside the vehicle; and 

6) A clearly visible warning sign with a conspicuous warning symbol indicates there 

is a dangerous dog on the premises is posted where the dog is kept and is visible 

from a public roadway or from 50 feet, whichever is less. 

D. An Animal Control Officer may order the immediate impoundment or humane 

destruction of a dog previously determined to be a dangerous dog if the owner fails to 

comply with the conditions for registration, confinement or handling set forth in this 

section. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-5. 

SEC. 3-143. DANGEROUS AND POTENTIALLY DANGEROUS DOGS – PROHIBITED 

ACTS. 

A. It is unlawful for an owner of a dangerous or potentially dangerous dog to: 

1) Keep the dog without a valid certificate of registration; or 

2) Violate the registration and handling requirements for the dog; or 

3) Fail to notify an Animal Control Officer immediately upon: 

i. The escape of the dog; or 

ii. An attack by the dog upon a human being, Domestic Animal or Livestock; 

4) Fail to notify the animal control authority of the dog's death within five business 

days; or 

5) Fail to notify an Animal Control Officer within 24 hours if the dog has been sold 

or given away and to provide the name, address and telephone number of the new 

owner of the dog; or 

6) Fail to surrender the dog to an Animal Control Officer for safe confinement 

pending a determination of the case where there is reason to believe that the dog 

poses an imminent threat to public safety; or 
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7) Fail to comply with special handling or case requirements for the dog that a court 

has ordered. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-6. 

SEC. 3-144. PENALTIES. 

A. A person who violates any section or provision of this Article X (Sections 3-139 through 

3-143) shall be charged in the court charged with jurisdiction to enforce this Chapter and 

upon conviction may be sentenced a minimum fine of $250.00 not to exceed $500.00 or 

90 days imprisonment or both fines and imprisonment.  

B. The court may order the owner to relinquish the dog to the Animal Shelter for humane 

destruction. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-6. 

ARTICLE XI. WILD OR EXOTIC ANIMALS 

SEC. 3-145. EXOTIC AND WILD ANIMALS. 

A. No person shall keep, own or harbor any species in violation of federal law, New Mexico 

law or this section. 

B. No person shall keep any exotic or Wild Animal as defined in this Chapter by the 

definition of Exotic or Wild Animal except where 1) adequate protective devices are 

provided to prevent such animals from escaping or injuring the public, and 2) a proper 

license is obtained in accordance with section 3-146. If such requirements are met, they 

may be kept in a zoological park, pet shop, veterinary hospital, animal shelter, public 

laboratory, circus, amusement show, educational facility, scientific facility, or in the 

control of a humane society. 

(Ord. No. 725, 2-9-22) 

State law reference(s)—Sale, Purchase, Trade and Possession of Certain Animals Regulated, 

NMSA, § 77-18-1. 

SEC. 3-146. EXOTIC AND WILD ANIMAL PERMIT. 

A. Any person who keeps, harbors or owns an Exotic Animal or Wild Animal covered by 

this section at the time of enactment of this Chapter shall obtain an Exotic or Wild 

Animal Permit from the City. A fee set by resolution shall be charged for the Exotic or 

Wild Animal Permit through the City. 

1) An Exotic or Wild Animal Permit holder shall immediately notify an Animal 

Control Officer or City Clerk upon the death of the animal. 

2) An Exotic or Wild Animal Permit holder shall immediately notify an Animal 

Control Officer or Police Officer upon the escape of the Animal. 

B. An Animal Control Officer shall use seizure procedures which protect the public, the 

exotic or Wild Animal and other animals to seize any exotic or Wild Animal kept in 
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contrary to this section or for its owner’s failure to obtain an Exotic or Wild Animal 

Permit. Such animal shall become property of the City. The Exotic or Wild Animal 

Permit holder or owner of the exotic or Wild Animal is liable for any costs incurred by 

the City and such costs may be the result of a lien being place against the Exotic or Wild 

Animal. 

C.  For the purpose of this section, any person or Animal Control Officer who is utilizing a 

humane live trap for exotic or Wild Animals, vermin, or domesticated dogs or cats which 

may be a menace to the public may not be considered as keeping, owning or harboring 

such animals. Trapping shall be done in accordance with New Mexico State law. 

(Ord. No. 725, 2-9-22) 

ARTICLE XII. PERMITTED PREMISES, REGULATIONS, 

LICENSES AND FEES 

SEC. 3-147. GUARD DOGS. 

Anyone using or keeping a dog for the sole purpose of guarding a property, and neither as a pet 

nor for hunting uses, must obtain a Guard Dog Site Permit from the City in addition to all other 

applicable provisions of this Chapter: 

1. A Guard Dog shall not be used to guard residential property. 

2. Only one Guard Dog is allowed on a property at any given time.  

3. The permit application shall include sufficient information to identify the owner 

of the commercial property, the name and address of the owner of the Guard Dog, 

and the location intended to be guarded by the Guard Dog. 

4. The permit applicant shall submit the application to the City Clerk’s Office and 

submit to a pre-permit inspection of the premises by an Animal Control Officer so 

that an accurate physical description of the animal may be obtained. 

5. The applicant must provide to the City proof of vaccination of the Guard Dog as 

set in Section 3-68 of this Chapter. 

6. The applicant must provide to the City proof of licensing as set in Section 3-69 of 

this Chapter and microchipping of the Guard Dog as set in Section 3-74 of this 

Chapter. Proof of licensing and microchipping must be provided annually during 

renewal of the permit. 

7. The permit applicant shall pay the Guard Dog Site Permit fee before a permit may 

be obtained. The permit holder shall, thereafter, pay an annual Guard Dog Site 

Permit fee. The permit application and annual permit fees shall be set by 

resolution by the City. 

8. The permit applicant must submit to an annual inspection of the property by an 

Animal Control Officer before a permit may be renewed. 

9. Prior to obtaining the permit, the permit applicant shall obtain liability insurance 

in this state providing coverage in each occurrence, subject to a limit, exclusive of 
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interests and costs, of not less than $100,000.00 for damage or bodily injury to or 

death of a person caused by the Guard Dog. 

10. The enclosure surrounding the property protected by a Guard Dog must be secure 

at all times so as to prevent the dog from running at large, unless the owner 

complies with Section 3-70. 

11. The enclosure surrounding the property must be of sufficient height and strength 

to contain the Guard Dog within the premises to prevent unauthorized entry and 

access of animals and people onto the property. 

12. A Guard Dog may only be chained in order to supplement any enclosure. A chain 

shall not be the only form of restraint for a Guard Dog. 

13. If chained, the animal must be located within 10 feet of the entrance of the 

building or premises to be guarded and chained in such manner as set forth in 

Section 3-70. 

14. The owner of the Guard Dog shall post warning signs prominently on all sides of 

the premises and on all entryways to the premises, stating that a Guard Dog is on 

the premises. 

i. Warning signs should be at least twelve (12) inches long on each side. 

ii. Warning signs shall state “Guard Dog” and “Guardia” and shall show a 

picture of an aggressive dog. 

iii. Signs should not be more than fifty (50) feet apart on all exterior fences or 

walls surrounding the site and shall be posted at all exterior corners of the 

site and every entrance to the site. 

iv. Signs shall be maintained in such a manner to maintain their effectiveness. 

15. Vehicles used to transport Guard Dogs shall be secured so the public is protected 

from injury, shall be constructed or modified to ensure that the Guard Dog is 

transported in a safe, humane manner and that does not violate Section 3-113, and 

shall be posted with warning signs on each side of the vehicle. 

16. The City may at any time revoke a Guard Dog Site Permit for any and all 

violations of this Chapter. 

17. Nothing in this section shall prohibit an Animal Control Officer from placing a 

Guard Dog on a quarantine and/or seizing a Guard Dog as set by provisions of this 

Chapter and/or applicable state laws. 

18. An application may be denied if the applicant or animal owner shows a history of 

noncompliance with sections contained in this chapter as evidenced by two or more 

convictions of violations during the preceding 12 months. Any past city permits or 

license revocations may be considered in decision making process of whether to 

approve or deny a permit under this section. 



CHAPTER 3. ANIMALS 

Page | 44 

 

19. A Guard Dog Site Permit holder shall not apply for a litter permit, Multi-Animal 

Site Permit or Kennel Permit for the Guard Dog Site. No breeding, boarding or sale 

of Animals is allowed at a Guard Dog Site. 

20. Guard Dog Site Permits shall not be issued to any premises within five-hundred 

(500) feet of any school zone, daycare, public park or dog park. 

 

SEC. 3-146. MULTI-ANIMAL SITE PERMIT AND KENNEL PERMITS. 

A. Multi-Animal Site Permits 

1) It shall be unlawful for a property owner, tenant, lessee, or authorized resident of 

said property, to possess or harbor more than four Companion Animals in any 

combination thereof, three months of age or older on their residential or business 

premises without a Multi-Animal Site Permit. 

2) Any person who operates or proposes to operate a residential or commercial 

Multi-Animal Site shall file an application for a permit with the City Clerk’s 

Office, describing the location of the site, and the purpose for which it is to be 

maintained. An initial non-refundable fee, established by resolution, for 

residential or commercial Multi-Animal Sites must accompany any application to 

defray the cost of processing the request. 

3) An onsite visit of the premises shall occur by an Animal Control Officer and 

designated zoning official or administrator upon the submission of an application. 

All initial applications will go before the City's Planning and Zoning Board to 

verify compliance with this section and/or other applicable zoning regulations. If 

any provision of this section is in conflict with the provision of any applicable 

zoning regulation, the provision of the zoning regulation shall control. 

The following requirements must be met during the onsite visit: 

i. All Companion Animals listed on the application three months of age or 

over must be vaccinated in accordance with Section 3-68 of this Chapter 

and possess a city Companion Animal License Certificate. 

ii. All Companion Animals must be implanted with a Companion Animal 

Microchip or must possess a city animal license tag. 

iii. All Companion Animals must have access to Adequate Food. 

iv. All Companion Animals must have access to Adequate Water. 

v. All Companion Animals must have access to Adequate Shade. 

vi. All Companion Animals must have access to Adequate Shelter. 

vii. Each Companion Animal must meet all requirements as set by Section 3-

110 of this Chapter, including minimum space requirements per 

Companion Animal, cleanliness requirements, basic and emergency 

medical care and access to environmental enrichment. 



CHAPTER 3. ANIMALS 

Page | 45 

 

viii. Site must comply with provisions set by Section 3-91 of this Chapter and 

Section 3-92 of this Chapter in order to prevent Companion Animals from 

creating a public nuisance by noxious or offensive odors and disturbing 

the peace by creating noise common to its species. 

ix. Site must comply with Section 3-70 of this Chapter. 

4) There shall not be more than seven Companion Animals in any combination 

thereof for multi-animal residential or commercial site permits. 

B. Kennel Permits 

1) If a business premises is being used for the buying, selling, breeding, training, 

fostering, rescuing, or boarding of Companion Animals, said business shall apply 

for a Kennel Permit. 

2) Any person who operates or proposes to operate a Kennel shall file an application 

for a permit with the City Clerk’s Office, describing the location of the site, and 

the purpose for which it is to be maintained. An initial non-refundable fee, 

established by resolution, for Kennel sites must accompany any application to 

defray the cost of processing the request.  

3) An onsite visit of the premises shall occur by an Animal Control Officer and 

designated zoning official or administrator prior to a hearing before the City's 

Planning and Zoning Board to verify compliance with this section and/or other 

applicable zoning regulations. If any provision of this section is in conflict with 

the provision of any applicable zoning regulation, the provision of the zoning 

regulation shall control. 

4) The following requirements must be met during the onsite visit: 

i. Kennel Permit applicants that are using their permit for commercial 

purposes shall be required to also apply for a city business license as per 

(Sec. 7-32. - Application to do business).  All other Kennel Permit 

applicants must provide proof they are a part of a valid nonprofit animal 

welfare organization. 

ii. All Companion Animals listed on the application three months of age or 

over must be vaccinated in accordance with Section 3-68 of this Chapter. 

iii. All Companion Animals must have access to Adequate Food. 

iv. All Companion Animals must have access to Adequate Water. 

v. All Companion Animals must have access to Adequate Shade. 

vi. All Companion Animals must have access to Adequate Shelter. 

vii. Each Companion Animal must meet all requirements as set by Section 3-

110 of this Chapter, including minimum space requirements per 

Companion Animal, cleanliness requirements, basic and emergency 

medical care and access to environmental enrichment. 

viii. Site must comply with provisions set by Section 3-91 of this Chapter and 

Section 3-92 of this Chapter in order to prevent Companion Animals from 
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creating a public nuisance by noxious or offensive odors and disturbing 

the peace by creating noise common to its species. 

ix. Site must comply with the provisions of Section 3-70 of this Chapter. 

5) The maximum Companion Animal occupancy for Kennel Permits shall be 

determined based upon the recommendation of an Animal Control Officer or 

designated zoning official or administrator to ensure there is adequate space and 

adequate shelter to ensure sanitary and safe conditions. 

C. Denial and Revocation of Multi-Animal Site or Kennel Permits 

1) An application may be denied if the applicant or Companion Animal owner shows 

a history of noncompliance with sections contained in this chapter as evidenced 

by two or more convictions of violations during the preceding 12 months. Any 

past city permit or license revocations may be considered in decision making 

process of whether to approve or deny a permit under this section. 

2) An application may be denied or revoked if the Multi-Animal Site or Kennel Site 

does not comply with requirements set in Section 3-110 of this Chapter. 

3) An application may be denied or revoked if the Multi-Animal Site or Kennel Site 

does not comply with requirements set in Section 3-91 of this Chapter. 

4) An application may be denied or revoked if the Multi-Animal Site or Kennel Site 

does not comply with requirements set in Section 3-92 of this Chapter. 

5) An application may be denied or revoked if the Multi-Animal Site or Kennel Site 

does not comply with requirements set in Section 3-70 of this Chapter. 

6) An application may be denied if two or more unrelated adult witnesses from 

unrelated residences reports violations of this Chapter or if one adult witness with 

recorded video shows a violation of this Chapter. 

7) A Multi-Animal Site Permit or Kennel Permit may be revoked when, in the 

opinion of the designated zoning official or administrator or Animal Control 

Officer, any one or more the following conditions exist: 

i. The premises or enclosures are not maintained in a clean, safe, and 

sanitary condition and are a health, fire, or public safety hazard or produce 

noxious odors. 

ii. The number of Companion Animals exceeds the number allowed under 

the permit. 

iii. Any other violation listed under this chapter or sections. 

8) In cases where a Multi-Animal Site Permit or Kennel Permit is revoked, the 

permittee shall be notified in writing via the mailing address listed on their permit 

application. The revocation letter shall state the reasons said permit has been 

revoked and the option to file a written appeal with the City Manager or their 

designee within ten business days of the date listed on the revocation letter. 

Written appeals shall be hand delivered to City Clerk's Office within the allotted 

timeframe. The City Manager or their designee may review the appeal and reverse 
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the decision, modify the decision, or deny the appeal and upheld the initial 

revocation. 

9) If a Multi-Animal Site Permit or Kennel Permit has been revoked, said applicant 

and/or location of where the permit was issued shall not be allowed to apply or 

obtain another permit within city limits for a period of at least two years from the 

date of revocation. 

10) Multi-Animal Site Permits and Kennel Permits shall not be issued to any premises 

which has a Guard Dog Site Permit. 

D. Provisions 

1) All multi-animal residential or commercial site permits, and Kennel Permits must 

be renewed annually at a fee established by resolution. Renewal applications must 

be submitted to the City Clerk’s Office for processing. A non-refundable fee, 

established by resolution shall be charged, and an onsite visit of the premises shall 

occur by an Animal Control Officer and designated zoning official or 

administrator. Annual renewals up to 3 years are not required to go before the 

Planning & Zoning Board and can be approved by an Animal Control Officer, 

designated zoning official, or administrator. However, the Animal Control Officer 

and designated zoning official or administrator can request that an application 

renewal go before the Planning & Zoning Board if deemed necessary.  

2) Multi-Animal Site and Kennel Permit holders shall allow an Animal Control 

Officer, police officer, designed zoning official or administrator or other city 

official to enter and inspect the premises for compliance with this section and/or 

any other city municipal code or ordinances during normal business hours. 

3) Upon receipt of payment of a Multi-Animal Site or Kennel Permit application fee, 

the City Clerk’s Office shall forward the application to the Planning and Zoning 

Department and Animal Control Officer. All initial applications for Multi-Animal 

Site and Kennel Permits shall undergo a special use permit process pursuant to the 

procedure detailed in section 11-5-6 of the City's Planning and Zoning Code. 

4) Veterinary hospitals or clinics shall be exempt from the Kennel Permit licensure 

requirement of this chapter unless the veterinary hospital or clinic engages in the 

non-veterinary medical boarding of Companion Animals. 

(Ord. No. 725, 2-9-22) 

SEC. 3-149. LICENSE FEES. 

A. The annual license fee shall be set by resolution for each neutered or spayed Companion 

Animal. 

B. The annual license fee shall be set by resolution for each intact Companion Animal.  

C. A fee shall be charged for each Companion Animal that has not been spayed or neutered, 

unless the owner presents a signed statement from a licensed veterinarian stating that 

spaying or neutering would be a surgical risk for the Companion Animal, due to the 

Companion Animal's age or condition. 
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D. No fee shall be charged for licensure of a Companion Animal implanted with a microchip 

that is registered by the appropriate microchip company provided the owner of the 

Companion Animal provides the City with the microchip number and fulfills all 

requirements set by Section 3-69(D).  

SECS. 3-150 – 3-156. RESERVED. 
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ARTICLE I. GENERAL PROVISIONS 

SEC. 3-1. TITLE AND INTENT. 

This Chapter shall be known and may be cited as the Truth or Consequences Animal Control 

Ordinance. It is the intent of the City Commission that enactment of this chapter will protect 

animals from neglect and abuse, protect residents from nuisance and injury, promote the health, 

safety, and welfare of the residents and animals, assist in providing humane population control of 

animals, reunite animals with their owners, finance the functions of licensing and recovery of 

said animals, and assist in providing housing for animals in an Animal Shelter. 

(Ord. No. 725, 2-9-22) 

SEC. 3-2. DEFINITIONS. 

The following words, terms and phrases, when used in this chapter, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning: 

Abandonment of animals means to desert and/or to relinquish the supervision or care of any 

animal regardless of age or condition on one’s premises or on property other than one’s own 

without permission. 

Adoption means to take by choice and assume responsibility for proper care in accordance with 

this Chapter. 

Adequate food means the access to and provision of uncontaminated, edible, nutritious food, 

which is of adequate quantity as to maintain the normal weight and condition of a healthy 

animal. 

Adequate living area means adequate space, shade, and shelter suitable to the age, size, species 

and breed of animal. 

Adequate shade means provision of and access to either man made or natural shade suitable for 

species, age, condition, size and type of each animal. 

Adequate shelter means A structurally sound, adequately ventilated, weatherproof structure that 

is comprised of non-toxic materials and interior floors that minimize injury and discomfort to the 

Animal. The structure must be clean and of a suitable size as to limit overcrowding by properly 

accommodating the specific Animal. The structure must protect the Animal from extreme 

conditions. The Animal must be able to lie down fully with limbs and tail outstretched and rise to 

its feet, in a natural manner, consistent with the Animal's species. An Adequate Shelter must be 

within a Secure Fence. 

Adequate space to prevent overcrowding or Adequate Space means having sufficient space to 

allow animals restrained together to be able to move freely, turn around and lie down with tail 

and limbs outstretched. 

Adequate water means constant access to a supply of unfrozen potable water in sufficient 

amount as to maintain good health 
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Alter or Alteration means to render an animal permanently sterilized and incapable of 

reproduction. 

Animal means any living nonhuman mammal, bird, reptile, or amphibian including bats, 

Companion Animals, Companion Birds, Domestic Animals, Exotic or Wild Animals, Livestock, 

pigeons, porcupines, Poultry, prairie dogs, rabbits and skunks. For the purpose of this article, 

insects and arachnids are not included in the definition of animal.  

Animal Shelter or shelter means any pound, lot, premises, and/or building maintained by the 

City for the care and custody of animals. This shall include any private shelter contracted or 

permitted by the City for the purpose of maintaining care and custody of animals. 

Animal Shelter Staff means a person or group of people employed by the City to work at the 

Animal Shelter and charged with maintaining care and custody of animals.  

Animal Control Officer or A.C.O means any person designated by the Chief of Police or City 

Manager to enforce animal control laws, orders, ordinances and regulations. 

Animal fighting paraphernalia means equipment that any reasonable person would ascertain is 

used for animal fighting purposes which includes, but is not limited to: 

1. Instruments designed to be attached to the leg of a bird, such as a boxing gloves, knife, 

gaff, or other sharp instrument. 

2. Items to train and condition animals to fight including, but not limited to, hides or other 

material used as hanging devices to strengthen and/or condition dogs, wooden sticks or 

handles used to pry open dog's jaws, performance enhancing drugs or substances, or food 

or water additives. 

Auction means any place or facility where animals are regularly bought, sold or traded, except 

for those facilities otherwise defined in this chapter. This definition does not apply to individual 

sales of animals by owners. 

Bait animal means any animal used to train and/or condition other animals to fight and are 

exposed to attack by other animals used in fighting or to make the attacking animal more 

confident and aggressive. 

Basic Grooming means examination, attention and acts reasonably necessary to maintain the 

eyes, ears, beaks, hooves, feet, coat and skin of an Animal in healthy condition. Basic Grooming 

also obligates an Owner to provide any and all materials an Animal requires for self-

grooming. Basic Grooming does not include acts to maintain appearance only. 

Basic Medical Care means reasonable medical care required by the species, including periodic 

examinations by a veterinarian, prompt Veterinary care when required, age and species 

appropriate Vaccinations, Basic Grooming and internal and external Parasite Control where 

appropriate. 

Bite means any puncture, tear, scratch or wound of the skin inflicted by the teeth of an animal. 
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Bona Fide Animal Show means an exhibition approved by the City Manager or City Manager’s 

designee of Companion Animals, Companion Birds or Horses in competition for prizes or 

awards that does not include sales or fighting. 

Breeder means any person involved in the controlled breeding of animals. Breeders are subject 

to City of Truth or Consequences Kennel Permit requirements. 

Business Days or Working Days means any day in which normal business operations are 

conducted. Typically, Monday through Friday and not including Public Holidays. 

Cage means a structure for confining birds or animals, enclosed on at least one side by a grating 

of wires or bars that lets in air and light. 

Calander Days means every day on the calendar including weekends and holidays. 

Canine hybrid means any offspring which results from the breeding of a domestic species or 

breed of canine with any wild species or breed of canine, such as wolf or coyote. Any animal 

which at any time has been or is advertised, or otherwise described or represented as a canine 

hybrid, wolf-dog, or wolf hybrid by its owner to an Animal Control Officer, Veterinarian, Police 

Officer, or Official of the Department of Health shall be considered a canine hybrid for the 

purpose of this chapter. An animal shall not be classified to be a canine hybrid based strictly on 

its appearance. 

Care means responsibility for or attention to health, well-being, and safety. 

Cat means belonging to the species Felis Catus. 

Collar means a strap made of leather or other strong material or a harness that is worn around the 

neck/torso of an animal to which a current rabies vaccination and city animal registration tag can 

be affixed. 

Community Cat means any free-roaming cat that may be cared for by one or more residents of 

the immediate area who is/are known or unknown; a community cat may or may not be feral. 

Community cats shall be distinguished from other cats by being sterilized and ear tipped; 

community cats are exempt from licensing, limits,  tags, estray and at-large provisions of this 

ordinance and maybe exempt from other provisions directed toward owned animals.  

Community Cat Caregiver means A person who provides care, including food, shelter or 

medical care to a community cat, while not being considered the owner, custodian, harborer, 

controller or keeper of a community cat or to have care or charge of a community cat. Caregivers 

must make every effort to minimize the impact on local wildlife, and feed the proper quantity of 

food for the number of cats. Community cat caregivers may redeem community cats from the 

shelter without proof of ownership. 

Companion Pet or Companion Animal means an owned, Domestic Animal that is considered a 

pet. This does include not a Hybrid dog or Hybrid cat. Guard Dogs are not considered 

Companion Animals or Companion Pets. 
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Companion Bird means A bird commonly kept as a pet by humans and confined on the property 

of the Owner, including parakeets, canaries, lovebirds, finches, parrots, macaws, cockatoos, 

cockatiels, toucans and lories, but excluding: 

1. All of the family Anatidae (waterfowl); 

2. All of the family Tetraonidae (grouse and ptarmigans); 

3. All of the family Phasianidae (quail, partridges and pheasants); 

4. All of the family Meleagrididae (wild turkeys) except for the domestic strains of turkeys; 

5. All of the family Phasianidae (francolins); 

6. All of the family Gruidae (cranes); 

7. All of the family Rallidae (rails, coots and gallinules); 

8. All of the family Charadriidae (plovers, turnstones and surfbirds); 

9. All of the family Scolopacidae (shorebirds, snipe, sandpipers and curlews); 

10. All of the family Recurvirostridae (avocets and stilts); 

11. All of the family Scolopacidae (phalaropes); 

12. All of the family Columbidae (wild pigeons and doves) except for the domestic strains of 

pigeons; and 

13. Ducks, geese, chickens and other poultry. 

Confined or confinement means restriction of an animal at all times by an owner or keeper in an 

escape proof building or other enclosure away from other animals and the public. 

Crate means a device or structure designed for the temporary confinement of an Animal. 

Custody or Custodian means the possession, control over and responsibility for an Animal by a 

Person who may or may not be the Owner but who may represent the Owner of an Animal. 

Dangerous dog means a dog that caused a serious injury to a person, Domestic Animal or 

Livestock.  

Dog means a member of the species Canis Lupus Familiaris. 

Domestic Animal means any living creature other than a human being that is customarily used 

for companionship, food or work. For the purpose of this chapter all Companion Animals are 

Domestic Animals but not all Domestic Animals are Companion Animals. 

Domestic Livestock or Livestock as defined by the State Livestock Code and shall include, but 

not be limited to, bison, buffalo, cattle, horses, donkeys, mules, chickens, ducks, poultry, llamas, 

ostriches, emus, rheas, camelids (camels), farmed Cervidae, swine, sheep or goats. 

Ear-tip means the removal of approximately a quarter-inch off the tip of the cat's left ear in a 

straight line cut, the universal sign of a sterilized, unowned cat. If these requirements are met, the 

ear-tipped cat is exempt from licensing, limits, tag, and certain stray and at-large provisions of 

this chapter and may be exempt from other provisions directed toward owned animals.  

Electronic leash, electronic collar or e-collar means a device that uses a remote to send signals 

that deliver electric stimulation, vibrations, beeps to control, confine or correct an animal. Is not 

considered a form of immediate control and shall not be used in place of a leash. 
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Emergency measures mean any action taken by animal control or its designated agents to 

preserve the health and life of an animal or human being, including but not limited to entering 

vehicles or premises, with probable cause and/or exigent circumstance, and impounding an 

animal to prevent present or imminent suffering to the animal, a human being, or another animal. 

Emergency Medical Care means the care required in response to a traumatic injury or rapidly 

evolving health crisis concerning an Animal. 

Enclosed lot means any parcel of land or portion thereof in private ownership around the 

perimeter of which a wall or fence has been erected of such a height and surety so as to retain the 

species of animal within the bounds for which the fence was erected. 

Enclosure means an area completely surrounded by a wall, fence, or animal pen of sufficient 

height and strength to contain the animal(s) within and prevent the entry of any other animal(s). 

Establishment means a place of business together with its grounds and equipment. 

Estray or stray means any Companion Animal, Companion Pet, Exotic Animal or Livestock 

found running at large or unattended beyond the boundaries of the premises of the owner. 

Exotic Animal or Wild Animal means those species of animals that are considered exotic to 

humans. Exotic Animals include any and all of the following orders and families, whether bred 

in the wild or in captivity, and any and all hybrids. The animals listed in the parentheses are 

intended to act as examples and are not to be construed as an exhaustive list or limit the 

generality of each group of animals, unless otherwise specified: 

1. Class Mammalia 

a. Order Artiodactyla (hippopotamuses, giraffes, camels, deer, not cattle or swine or 

sheep or goats) 

b. Order Carnivora 

i. Family Felidae (lions, tigers, cougars, leopards, ocelots, servals, not 

domestic cats) 

ii. Family Canidae (wolves, coyotes, foxes, jackals, not domestic dogs) 

iii. Family Ursidae (all bears) 

iv. Family Mustelidae (weasels, skunks, martens, minks, not ferrets) 

v. Family Procyonidae (raccoons, coatis) 

vi. Family Hyaenidae (hyenas) 

vii.  Family Viverridae (civets, genets, mongooses) 

c. Order Edentatia (anteaters, armadillos, sloths) 

d. Order Marsupialia (opossums, kangaroos, wallabies, not sugar gliders) 

e. Order Perissodactyla (rhinoceroses, tapirs, not horses or donkeys or mules) 

f. Order Primates (lemurs, monkeys, chimpanzees, gorillas) 

g. Order Proboscidae (elephants) 

h. Order Rodentia (squirrels, beavers, porcupines, not guinea pigs, or rats, or mice, 

or gerbils, or hamsters) 

2. Class Reptilia 
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a. Order Squamata 

i. Family Varanidae (only water monitors and crocodile monitors) 

ii. Family Iguanaidae (only green iguanas and rock iguanas) 

iii. Family Boidae (all species whose adult length has the potential to exceed 

eight feet in length) 

iv. Family Colubridae (only boomslangs and African twig snakes) 

v. Family Elapidae (coral snakes, cobras, mambas) - All species 

vi. Family Nactricidae (only keelback snakes) 

vii. Family Viperidae (copperheads, cottonmouths, rattlesnakes) - All species 

b. Order Crocodilia (crocodiles, alligators, caimans, gavials) - All species 

c. Order Cetacea (whales, dolphins, porpoises) 

d. Order Pinnipedia (seals, sea lions, walruses) 

Exotic or Wild Animal Permit means the Permit allowing a Person to own a Permissible Exotic 

or Wild Animal within the Truth or Consequences City Limits. 

Feline hybrid means any offspring which results from the breeding of a domestic species or 

breed of feline with any wild species or breed of feline, such as an African Serval cat. Any 

animal which at any time has been or is advertised, or otherwise described or represented as a 

feline hybrid by its owner to an Animal Control Officer, Veterinarian, Police Officer, or Official 

of the Department of Health shall be considered a feline hybrid for the purpose of this chapter. 

An animal shall not be classified to be a feline hybrid based strictly on its appearance. 

Feral animal means an individual animal of a domesticated species that is not behaviorally 

compatible with humans, and is therefore not suitable to serve as a pet, Companion Animal, or 

work animal. Any feral animal that by physical aspect and behavior are deemed to be un-owned 

and have been trapped for the purpose of improving public health and limiting reproduction. 

Finder means any person who discovers and temporarily takes possession of a Companion 

Animal that has been separated from its Owner. 

Foster means to take temporary Custody of any Animal on behalf of or at the request of the 

Truth or Consequences Animal Shelter or other non-profit to administer veterinary care, groom, 

train, provide special feeding, care for or otherwise provide for the Animal. 

Guard Dog means a dog that is used to protect a Guard Dog Site. Guard dogs are not considered 

Companion Animals or Companion Pets. 

Guard Dog Site means a commercial establishment that utilizes a Guard Dog. 

Guard Dog Site Permit or GDSP means the permit required for a Guard Dog Site. 

Grooming parlor means any establishment, or part thereof, or premises maintained for the 

purpose of offering animals cosmetological services for profit. 

Handler means a person who is responsible for controlling the actions of a guard dog. 

Harness with respect to a dog, means a properly fitting apparatus that is not abrasive and that 

restrains the dog by the body and shoulders without the involvement of the neck. With respect to 
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a cat means, a properly fitting apparatus that is not abrasive featuring adjustable collar buckles 

around the neck that are joined to an adjustable girth. 

Healthy means that an Animal is free from disease and not suffering from any objectively 

observable illness. 

Heat, estrus or season means a regularly recurring state of estrus during which the female 

animal is capable of attracting or accepting the male for breeding or is capable of conceiving. 

Hobble or hobbling means to tie or strap the legs of an animal together to prevent it from 

straying. 

Household means a human social or family unit comprised of one or more Persons, occupying, 

residing and domiciled in the same residence. 

Humane live trap or live humane trap means any device designed to catch and restrict an 

Animal without causing any harm to the Animal. 

Illness means a malady, injury, impairment, or physical/mental condition that requires veterinary 

care. 

Immediate control means direct physical control over an animal by the owner/responsible party 

by use of: 

1. A secure collar or harness and leash no longer than eight (8) feet long for a dog; or 

2. A secure leash no longer than eight (8) feet long in conjunction with a properly fitting 

harness for a cat or ferret; or 

3. A secure and appropriate portable animal crate or cage for any animal. 

Immediate control does not include: 

1. Voice or oral commands/control. 

2. Electronic leashes, electronic collars, electronic training collars or other similar devices. 

Impound means the act by an Animal Control Officer or Law Enforcement Officer of taking up 

and confining an animal within a shelter or facility used by the City for the confinement of said 

animal. 

Incarceration, Imprisonment or Incarceration Hold means the restraint or detention of an 

individual at a jail, prison, corrections facility or other similar facility by Law Enforcement.  

Injured means the condition of an Animal being harmed, disabled or impaired in a physical 

sense which is determined by the reasonable objective observation of wounds, injured limbs, 

broken bones, or disfiguring lacerations. 

Intact Animal means an animal that has not been spayed, neutered or altered.  

Invisible Fence, Hidden Fence, Radio Fence or Electric Fence means an electronic pet 

containment system that uses a wire, typically a buried wire, and a collar to keep pets within a 

designated boundary by delivering a beep, vibration, electric shock or other warning when an 

animal gets too close to the boundary. An invisible fence is not considered a secure fence. 



CHAPTER 3. ANIMALS 

Page | 8 

 

Kennel area means a secure space within which an animal is housed that is of sufficient height 

and strength to contain the animal within and provide sufficient room for the animal to 

comfortably move around within the structure and lie down with limbs and tail outstretched. 

Commercial Kennel means any premises on which a total of five or more dogs or cats, in any 

combination thereof, four months of age or older, are kept; and where the business of buying, 

selling, breeding, training or boarding of dogs and/or cats is conducted. 

Law Enforcement Officer means a government employee appointed to enforce the law, such as a 

police officer or sheriff. 

Leash means a physical chain, strap, rope, cord or line of sufficient strength and material for 

leading, controlling and restraining an animal. Does not include electronic collars, electronic 

leashes or electronic training collars. A leash shall not be longer than eight (8) feet long. 

License or Animal License, Companion Animal License means a City of Truth or 

Consequences Animal License. 

License Certificate, Animal License Certificate or Companion Animal License Certificate 

means the certificate supplied by the City of Truth or Consequences that contains the number of 

the City of Truth or Consequences Animal License and attests that a Companion Animal has a 

valid Companion Animal License. 

License Tag, Animal License Tage or Companion Animal License Tag means the tag supplied 

by the City of Truth or Consequences that contains the number of a City of Truth or 

Consequences Companion Animal License. 

Litter means one or more sibling offspring of a Companion Animal under six (6) months old. 

Litter Permit or Companion Animal Litter Permit means the permit required when a 

Companion Animal becomes pregnant. 

Licensed veterinarian or veterinarian means a person with a Doctor of Veterinary Medicine 

degree, licensed to practice in the State of New Mexico. 

Medical Hold means a temporary voluntary or involuntary hold on an individual for treatment or 

evaluation by medical professionals at a hospital or other similar facility due to injury, illness, 

incapacitation or other medical condition or due to death of owner. 

Microchip means a passive transponder which can be implanted in an animal by injection and 

which is a component of a radio frequency identification (RFID) system. Such system must be 

compatible with a scanner used by an Animal Control Officer or Animal Shelter Staff. 

Neglect means the failure of an Owner to provide care for an Animal in the Owner’s Custody 

which failure causes an Animal to suffer physical or emotional harm. 

Neuter means to render a male animal permanently sterile and incapable or reproduction. 

Owner means a person who is at least eighteen (18) years of age who possesses an Animal and 

claims a legally valid right of possession or title of an Animal superior to the rest of the world. 

Under this Chapter, any person acting as an agent of the Owner and any Person over the age of 
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eighteen (18) in a Household and left in charge of an Animal may be deemed the Owner. This 

does not include any person acting on behalf of the City Animal Shelter to temporarily house or 

Foster animals. 

Permissible Exotic or Wild Animal means an Exotic or Wild Animal that does not violate federal 

or New Mexico State law. 

Permit means a document evidencing approval by the City Manager, the City Commission, the 

Mayor, or a designee of the City Manager or Mayor to conduct a certain activity or possess a 

certain animal. 

Permit Holder means a qualified person to whom a valid permit has been provided. 

Permitted Premises means the establishment, residence, real property or other site for which a 

permit has been issued. 

Person means an individual, firm, partnership, corporation, company, society, association, legal 

entity, and every agent or employee thereof. 

Person in Charge means the individual present or individual in apparent supervision or control 

of a premise. 

Pet means any domesticated animal kept as a Companion Animal, and not intended to be used 

for farming or human consumption. Livestock shall not be considered a pet even if kept as a 

Companion Animal and not used for farming or human consumption. 

Pet shop or dealer means any commercial establishment or person, including wholesalers 

engaged in the business of buying and selling or holding pet animals for sale. This term shall not 

include Livestock auctions. 

Police Officer means a sworn member of the Truth or Consequences Police Department, the 

Sierra County Sheriff’s Office or the New Mexico State Police. 

Possession means the custody of an animal. 

Potable water means water that can be consumed without concern for adverse health effects and 

is safe for drinking. 

Potentially dangerous dog means a dog that may reasonably be assumed to pose a threat to 

public safety as demonstrated by the following behaviors: 

1. Causing an injury to a person, Domestic Animal or Livestock that is less severe than a 

serious injury; or 

2. Chasing or menacing a person, Domestic Animal or Livestock in an aggressive manner 

and without provocation; or 

3. Acting in a highly aggressively manner within a fenced yard or enclosure and appearing 

able to jump out of the yard or enclosure. 

 

 



CHAPTER 3. ANIMALS 

Page | 10 

 

Premises means a parcel of land owned, leased, rented, or controlled by any person, legal or 

natural. Such parcel of land may include a structure, and includes such items as kennels, houses, 

mobile homes, apartments, condominiums, and townhouses which are located on a parcel of 

land. 

Proper enclosure means secure confinement indoors or outdoors, such as in a fenced yard, 

locked pen or other structure that is designed to prevent the animal from escaping the confined 

area and young children from entering the confined area but does not include chaining, tethering, 

restraining or other affixing the animal to a stationary object. 

Proof of Ownership means any documentation or evidence which proved to the satisfaction of 

the City Manager’s designee that a Person is the Owner of an Animal, including a Microchip 

identification, Veterinarian invoice, official registration, or photographs of the Animal. 

Provoked means the response of an Animal that a reasonable Person believes the Animal has 

taken to defend itself, its offspring, its Owner or family member, or another Person within its 

immediate vicinity from assault, actual or perceived, or to defend real property belonging to its 

Owner or family member. 

Public way means an alley, avenue, boulevard, bridge, channel, ditch easement, express freeway, 

highway, land, parkway, right-of-way, road, sidewalk, street subway, tunnel, viaduct, walk or 

other ways in which the general public or a public entity have a right, or which are dedicated, 

whether improved or not. 

Qualified service animal means: 

1. Any qualified service dog or qualified service miniature horse that has been or is being 

trained to provide assistance to an individual with a disability; 

2. An animal recognized as a service animal under either federal regulations implementing 

the Americans with Disabilities Act, or NMSA 1978, Chapter 28, Article 11, which is the 

New Mexico Service Animal Act, and as amended; 

3. A qualified service animal does not include a pet, an emotional support animal, a comfort 

animal, or a therapy animal as defined in NMSA 1978, Section 28-11-2(B) (2013). 

Quarantine means the segregation, detention and isolation of an animal for any time as required 

by state law in order to observe the animal suspected of contagion and control the spread of said 

contagion. 

Reclaim, Redeem or Redemption means an Owner's or other person designated by the owner’s 

recovery of an Animal that has been Impounded at the Truth or Consequences Animal Shelter. 

Responsible party for the animal or Responsible Party means the owner of a Domestic Animal 

or Livestock, or an adult person placed in charge of the Domestic Animal or Livestock in the 

absence of incapacitation of the owner. 

Run at large or running at large means to be free of control beyond an enclosed lot or the 

premises or vehicle of the owner or responsible party. 
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Safekeep or safekeeping means the temporary housing and care of an animal by the animal 

shelter in an event where the owner or responsible party is incapacitated or otherwise unable to 

provide care for the animal. 

Secure Enclosure means a cage, crate or box, that may be portable, of sufficient strength to 

contain a Domestic Animal within and is not able to be invaded. 

Secure Facility means a house or building in which an Animal is being restricted that will 

prevent the Animal, including a Guard Dog, from being able to escape. 

Secure Fence means a visible protective or confining barrier of sufficient strength and height 

that prevents any Domestic Animal or Livestock, including Guard Dogs, from escaping the 

property on which the Animal is being restricted. The Secure Fence shall also reasonably protect 

the Animal within the fence from other Domestic Animals, Livestock or people coming into 

contact with the restrained Domestic Animal or Livestock. This includes a dog run type structure. 

Serious injury means A physical injury that results in broken bones, multiple bites or disfiguring 

lacerations requiring sutures or reconstructive surgery.  

Seize means to take custody of an Animal with or without notice to the Owner or the consent of 

the owner. Exigent Circumstances must exist if an animal is taken into Custody without notice to 

the Owner or the consent of the Owner. 

Songbird or songbirds means a bird that utters a succession of musical tones and shall include 

but are not limited to: 

1. All of the family Estrildidae (old world finches). 

2. All of the family Fringillidae (new world finches). 

3. All of the family Icteridae (Blackbirds). 

4. All of the family Sittidae (Nuthatches). 

5. All of the family Troglodytidae (Wrens). 

6. All of the family Muscicapidae (old world flycatchers). 

7. All of the family Sturnidae (Starlings). 

8. All of the family Paridae (Titmice and nuthatches.) 

9. All of the family Phylloscopidae (Leaf warblers.) 

10. All of the family Corvidae (Crows and jays.) 

11. All of the family Paradisaeidae (Birds of Paradise.) 

12. All of the family Pipridae (Manakins.) 

13. All of the family Tyrannidae (Tyrant flycatchers.) 

Spay means to render a female animal permanently sterile and incapable of reproduction. 

Surrender or Owner Surrender means the relinquishment of Ownership of a Domestic Animal 

to the Truth or Consequences Animal Shelter by the Owner of the Animal. 

Tether means to restrain an animal by means of a runner cable or similar device attached to a 

running line, pulley or trolley system. 

Tormenting of animals means the act of bothering, annoying, distracting or agitating an animal. 
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Trap-Neuter-Return or TNR means a humane method to manage feral and stray cat populations 

by trapping them, spaying or neutering them, and returning them to their original outdoor homes. 

The process typically includes vaccinating the cats and often ear-tipping them to signify they 

have been sterilized. 

Trolley or Trolley System means a cable strung between two fixed and stable points, to which a 

dog on a short lead is attached, allowing for freedom of movement. 

Un-weaned means of an infant or other young mammal not accustomed to food other than its 

mother's milk. 

Vaccination or Vaccinate means the inoculation of an animal with a vaccine administered by a 

veterinarian for the purpose of immunizing the animal against rabies as required by the State of 

New Mexico Rabies Control Act of 1959. The amount given should be sufficient to provide 

immunity from rabies for a minimum of one year. This also includes the inoculation of an 

Animal against distemper, parvo, para influenza, corona virus or Bordetella and other 

vaccinations deemed necessary from time to time by the City Manager or City Manager’s 

designee. 

Vermin means wild rodents and various insects including flies, mosquitoes, ants and wasps. 

Veterinary hospital or veterinary clinic means any establishment maintained and operated by a 

licensed veterinarian for surgery, diagnosis and treatment of diseases and injuries to animals. 

Vicious animal means any animal which kills or severely injures (so as to result in muscle tears 

or disfiguring lacerations, require multiple sutures, or corrective or cosmetic surgery, permeant 

disfigurement) a person or domesticated animal, but it does not include an animal which bites, 

attacks or injures a person or animal which is unlawfully upon its owner's premise, or which is 

provoked. Vicious animal includes an animal that inflicts a bite after it has been deemed a 

Dangerous Animal, regardless of severity of such bite. 

Cross reference(s) - Rules of Construction, Definitions, Generally, § 1-2. 

SEC. 3-3. PERJURY. 

It is unlawful for any person to make any false affidavit, or knowingly swear or affirm falsely to 

any document, matter or thing required to be sworn or affirmed by the terms of this Chapter. 

SEC. 3-4. NO PRIVATE CAUSE OF ACTION. 

 Nothing in this article is intended to create a private cause of action. 
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ARTICLE II. ADMINISTRATION OF CHAPTER 

SEC. 3-5. ANIMAL CONTROL OFFCERS. 

The City Manager is responsible for the administration of this chapter. Reasonable rules and 

regulations shall be prescribed by the Commission to carry out the intent and purpose of this 

chapter, pursuant to standards created by this chapter. Powers to enforce the chapter are 

delegated to the Chief of Police and may be delegated by the Chief of Police to the appointed 

Animal Control Officers, Code Enforcement Officer or Police Officers as he may deem 

expedient. 

(Ord. No. 725, 2-9-22) 

State law reference(s) - Municipal Authority to designate Animal Control Officer, NMSA, § 77-

1-15.1B, New Mexico Administrative Code 7.4.2.17. 

SEC. 3-6. AUTHORITY OF ANIMAL CONTROL OFFICERS. 

A. Animal Control Officers and/or Truth or Consequences Police Officers shall have the 

authority to issue citations for violations of this Chapter within the corporate limits of the 

city or in other areas of jurisdiction as specified in agreements with other entities. 

B. Truth or Consequences Police Officers and those designated or assigned to the 

enforcement of ordinances regulating or controlling animals and fowl by the Chief of 

Police, shall have the authority to investigate upon probable cause any alleged violation 

of this Chapter. 

C. Animal Control Officers and Truth or Consequences Police Officers shall have the 

authority to take up and impound any animal or fowl authorized to be impounded by this 

Chapter or by other ordinances within the specified agreements with other entities. 

D. Animal Control Officers shall wear a uniform wear a uniform and a badge identifying 

such officer as an Animal Control Officer. 

State law reference(s) - Municipal Authority to designate Animal Control Officer, NMSA, § 77-

1-15.1B, New Mexico Administrative Code 7.4.2.17. 

SEC. 3-7. ESTABLISHMENT OF ANIMAL SHELTER. 

There is hereby established an Animal Shelter which shall be located at a location designed by 

the Commission. 

(Ord. No. 725, 2-9-22) 

SEC. 3-8. ANIMAL SHELTER, HOURS OF BUSINESS. 

The Animal Shelter of the City of Truth or Consequences shall be kept open to the general public 

for the transaction of business during the hours set by the City Manager. 

(Ord. No. 725, 2-9-22) 
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SEC. 3-9. SAFEKEEPING OF ANIMALS BY THE ANIMAL SHELTER. 

A. A Law Enforcement Officer, Animal Control Officer, or animal owner or person 

designated by an animal owner, may require a Domestic Animal to be placed in the care 

and custody of the Animal Shelter to ensure that the Domestic Animal is properly cared 

for. In these situations, the safekeep of the Domestic Animal at the expense of the owner 

shall only occur for a period of:  

1) Not more than ten (10) calendar days for a person on a Medical Hold. After ten 

(10) calendar days the Domestic Animal may become property of the Animal 

Shelter and a boarding fee established by resolution may be applied. 

2) Not more than ten (10) calendar days for a person on an Incarceration Hold. After 

ten (10) calendar days the Domestic Animal may become property of the Animal 

Shelter and a boarding fee established by resolution may be applied. 

B. The owner shall be responsible for contacting a designated person or organization to pick 

up the Domestic Animal from the Animal Shelter and the owner shall contact the Animal 

Shelter and provide authorization for such person or organization to take custody of the 

Domestic Animal to the Animal Shelter.  

C. After the safekeep period has expired, the animal is no longer classified as a safekeep the 

Domestic Animal may be considered abandoned and become property of the Animal 

Shelter unless the owner or designated party notifies the Animal Shelter of a date and 

time the Domestic Animal will be picked up, not to exceed an additional 72 hours at the 

owner's expense. No Domestic Animal shall be released from the Animal Shelter until all 

fees are paid in full. Fees may be waived or reduced by the City Manager or Designee of 

the City Manager. Owners who knowingly abandon or fail to arrange for pickup of their 

Domestic Animal at the Animal Shelter may be prosecuted under other sections within 

the Municipal Code. 

(Ord. No. 725, 2-9-22) 

SEC. 3-10. SEIZURE OF ANIMALS NOTICE. 

A. An Animal Control Officer, or designee who reasonably believes that the life or health of 

an animal to include Livestock is endangered due to cruel treatment may apply to a court 

of proper jurisdiction in the county where the animal is located for a warrant to seize the 

animal. 

B. If the court finds probable cause that the animal is being cruelly treated, the court shall 

issue a warrant for the seizure of the animal. The court shall also schedule a hearing on 

the matter as expeditiously as possible within ten business days unless good cause is 

demonstrated by the city for a later time and such extension is approved by a judge with 

proper jurisdiction to enforce this Chapter. 

C. Written notice regarding the time and location of the hearing shall be provided to the 

owner of the seized animal. The court may order publication of a notice of the hearing in 

a newspaper closest to the location of the seizure. 
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D. If the owner of the animal cannot be determined or cannot be located, a written notice 

regarding the circumstances of the seizure shall be conspicuously posted where the 

animal is seized at the time the seizure occurs. 

E. At the option and expense of the owner, the seized animal may be examined by a 

veterinarian of the owner's choice if approved by a judge with proper jurisdiction to 

enforce this Chapter. 

F. If the animal is a type of Livestock, seizure shall be pursuant to Chapter 77, Article 18 

NMSA 1978. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Seizure of Animals; Notice, NMSA, § 30-18-1.1.  

SEC. 3-11. DISPOSITION OF SEIZED ANIMALS. 

A. If the court finds that a seized animal is not being cruelly treated and that the animal's 

owner is able to provide for the animal adequately, the court may order the return of the 

animal to its owner. 

B. If the court finds that a seized animal is being cruelly treated or that the animal's owner is 

unable to provide for the animal adequately, the court may order the animal be 

relinquished to the Animal Shelter or other facility. 

C. An animal control agency operated by the municipality, or an Animal Shelter or other 

animal welfare organization designated by an animal control agency or an Animal 

Shelter, in the custody of which an animal that has been cruelly treated has been placed 

may petition the court to request that the animal's owner may be ordered to post security 

with the court to indemnify the costs incurred to care and provide for the seized animal 

pending the disposition of any criminal charges of committing cruelty to animals pending 

against the animal's owner. 

D. The court shall determine the amount of security while taking into consideration all of the 

circumstances of the case including the owner s ability to pay and may conduct periodic 

reviews of its order. If the posting of security is ordered, the animal control agency, 

Animal Shelter or animal welfare organization may, with permission of the court, draw 

from the security to indemnify the costs incurred to care and provide for the seized 

animal pending disposition of the criminal charges. 

E. If the owner of the animal does not post security within 13 days after the issuance of the 

order, or if, after reasonable and diligent attempts the owner cannot be located, the animal 

may be deemed abandoned and relinquished to the animal control agency, Animal Shelter 

or animal welfare organization for adoption, transfer out or humane destruction. 

F. Nothing in this section shall prohibit an owner from voluntarily relinquishing an animal 

to an animal control agency or shelter in lieu of posting security. A voluntary 

relinquishment shall not preclude further prosecution of any criminal charges alleging 

that the owner has committed cruelty to animals. 
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G. As used in this section, "Livestock" means any of the large or small Livestock, including, 

but not limited to horses, cattle, mules, donkeys, burros, swine, goats, sheep, and fowl, 

including, but not limited to, chickens, guinea hens, ducks, turkeys, geese, quail, or 

pigeons or any other Domestic Animals typically used in the production of food, fiber, or 

other products or activities defined by the city manager as agricultural. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Disposition of Seized Animals, NMSA, § 30-18-1.2.  

SEC. 3-12. COSTS OF SEIZED ANIMALS. 

A. Upon conviction, a defendant shall be liable for the reasonable cost of boarding the 

animal and all necessary veterinary examinations and care provided to the animal.  

B. In the absence of a conviction, the seizing agency shall bear the costs of boarding the 

animal and all necessary veterinary examinations and care of the animal during the 

pendency of the proceedings, return the animal, if not previously relinquished, and all of 

the security posted. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Costs, NMSA, § 30-18-1.3. 

SEC. 3-13. STERALIZATION AGREEMENT/DEPOSIT FOR SPAYING AND 

NEUTERING DOGS AND CATS. 

A. It is the intent of the City for all dogs and cats over the age of 4 months to be 

spayed/neutered. Therefore, no cat or dog shall be released from the Animal Shelter to an 

adopting person unless it has been spayed/neutered or unless a sterilization agreement has 

been signed and a sterilization deposit set by resolution has been paid. 

B. The sterilization deposit shall be reimbursed only upon presentation of a receipt from a 

veterinarian that the adopted animal has been sterilized within 30 days of the date of 

adoption for cats/dogs over the age of six months or by six months of age for kittens and 

puppies. 

C. An unsterilized animal reclaimed by its owner shall be released without being sterilized 

upon payment of the sterilization deposit and impoundment/boarding fees imposed by the 

shelter and set by resolution, and the owner shall sign an agreement stating he/she will 

sterilize the animal within 30 days after release or will obtain a breeder permit or its 

equivalent. The sterilization deposit may be reimbursed upon presentation by the owner 

of a receipt from a veterinarian that the animal has been sterilized within 30 days of 

release. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Sterilization Agreement and Sterilization Deposit Required, NMSA, § 

77-1-20. 
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SEC. 3-14. QUALIFIED SERVICE ANIMALS. 

A. A person with a disability who is using a qualified service animal, as defined by the 

American Disability Act (ADA), shall be admitted to any building open to the public and 

to all other public accommodations and shall be allowed access to all common carriers; 

provided that the qualified service animal is under the control of an owner, a trainer or a 

handler of the qualified service animal. A person shall not deny an individual with a 

qualified service animal entry to a building open to the public or to any public 

accommodation or deny access to a common carrier, regardless of any policy of denying 

pets entry to that building, public accommodation or common carrier. A person shall not 

be required to pay any additional charges for the qualified service animal, but may be 

liable for any damage done by the qualified service animal; provided that persons without 

disabilities would be liable for similar damage; and 

B. This section does not require a public accommodation or common carrier to permit an 

owner, trainer or handler using a qualified service animal to have access to a public 

accommodation or common carrier in circumstances in which the individual's use of the 

qualified service animal poses a direct threat of significant harm to the health or safety of 

others. 

Credits L. 1989, Ch. 242, § 2; L. 1999, Ch. 262, § 2; L. 1999, Ch. 288, § 2; L. 2005, Ch. 224, § 

3, eff. June 17, 2005; L. 2013, Ch. 57, § 3, eff. June 14, 2013. § 28-11-3. Admittance of qualified 

assistance animals, State of New Mexico  

(Ord. No. 725, 2-9-22) 

SECS. 3-15 – 3-28. RESERVED. 

ARTICLE III. PENALTIES 

SEC. 3-29. GENERAL PENALTY. 

Whenever in this Chapter an act is prohibited or is made or declared to be unlawful or an offense 

or whenever in such section of the Chapter the doing of any act is required or the failure to do 

any act is declared to be unlawful, and no specific penalty is provided therefor, the penalty for 

violation of any section of this Chapter shall be as follows: 

1. Any person who violates any of the provisions of this Chapter shall be deemed guilty of a 

misdemeanor and may be punished by a minimum of fine $25.00 and not exceeding 

$200.00 and/or imprisonment for a period not exceeding ninety (90) days in the 

discretion of the court upon conviction of violating the Ordinance. A person may, in 

addition to any other penalty, be required to attend an animal training or care 

school/classes in the discretion of the Court. 

2. Each day any such violation or failure to perform such act as provided in this Chapter 

exists, it is an offense and shall continue shall constitute a separate offense, unless 

otherwise specifically provided. 
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3. Each animal cited under this chapter shall constitute a separate offense, unless otherwise 

specifically provided. 

SEC. 3-30. RESTITUTION. 

Notwithstanding any of the foregoing, in the event any Domestic Animal or Livestock damages 

property, whether public or private, or causes injury to any person, Domestic Animal or 

Livestock, and such damage or injury is found to have been an element of the violation of any 

provision of this Chapter, a court of proper jurisdiction may, at its discretion, require the 

defendant to make restitution within a reasonable time, to the victim of said damage or injury. 

SECS. 3-31 – 3-48. RESERVED. 

ARTICLE IV. CONTROL AND IMPOUNDING PROCEDURES 

SEC. 3-49. IMPOUNDING ESTRAYS; PROCEDURES; FEES 

A. No person shall, without the knowledge or consent of the owner, hold or retain 

possession of any Domestic Animal or Livestock of which he is not the owner or 

custodian for more than 24 hours without first reporting the possession of such Domestic 

Animal or Livestock to an Animal Control Officer, giving his/her name and address, a 

true and complete statement of the circumstances under which the animal was taken, and 

the location where such animal is confined. 

1) A finder of a Domestic Animal or Livestock who chooses to hold the Domestic 

Animal or Livestock shall immediately contact an Animal Control Officer, 

Animal Shelter or the Owner of the Domestic Animal or Livestock. 

2) A finder shall have the Domestic Animal scanned for a microchip. 

3) A finder may elect to transport a Domestic Animal to its owner’s premises or to 

the Truth or Consequences Animal Shelter. 

B. It is unlawful for any finder taking up a Domestic Animal or Livestock to fail to give the 

notice required in subsection (a) of this section and for any person having such animal in 

his/her possession to fail or refuse to immediately surrender such Domestic Animal or 

Livestock to the Animal Control Officer, legal owner or custodian upon demand thereof. 

C. If an estray Domestic Animal is wearing a license, has other identification, or is 

implanted with a microchip that is registered with the City and/or appropriate microchip 

company it shall be confined at the shelter for a period of 72-hours and an attempt to 

locate and notify the owner shall be made.  

D. If an estray Domestic Animal is not wearing a license or other identification and not 

implanted with a registered microchip, the Domestic Animal shall be confined for a 72-

hour period at the Animal Shelter.  

E. If a person claims and provides proof of ownership of an estray Domestic Animal or 

Livestock confined at the Animal Shelter, it shall be returned to the owner or designee of 

the owner after all applicable fees have been paid. Owner shall bear the cost of any 

expenditures while animal is confined including veterinary services. A citation may be 

issued to the owner of an estray animal. 
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F. Title for a Domestic Animal will transfer to the Animal Shelter after the impoundment 

period. The Animal Shelter may transfer, return, adopt or dispose of unclaimed estray 

Domestic Animals or Livestock impounded under this section according to their policies 

and procedures the day after the required impoundment period. 

G. No dog or cat that has been impounded by the Animal Shelter will be sold for the purpose 

of breeding or resale or research. 

H. A Domestic Animal or Livestock which continues to be an alleged nuisance or that is 

deemed a threat to public safety due to aggression may be impounded by the Animal 

Control Officer with a warrant issued by a court of proper jurisdiction until such time as a 

judgment is made by a court of proper jurisdiction. 

I. Prior to adoption, return, transfer or redemption, each Companion Animal will be 

microchipped for positive identification and listed in the national database. Costs of such 

services will be added to the adoption/redemption fee collected. 

J. It shall be the responsibility of the owner to reimburse the City for animal boarding, 

vaccination, microchipping, emergency veterinary costs, or other expenses incurred by 

the City under the provisions of an animal that has been legally impounded under this 

Chapter. Fees established by resolution are as follows: 

1) Impound Fee as set by resolution 

i. The impound fee will increase by an amount set by resolution every time 

the animal is impounded within one (1) calendar year. 

2) Impound Boarding Fee as set by resolution. 

3) A Non-Sterilization Deposit fee set by resolution will be added to the impound fee 

and impound boarding fee for all intact Domestic Animals. This fee will be 

refunded to owner’s who provide proof of sterilization to the Animal Shelter 

within thirty (30) days. 

4) A microchip fee set by resolution will be added to any animal that requires a 

microchip. 

K. All impound fees, boarding fees, emergency veterinary care costs, maintenance costs, 

vaccination costs, microchipping costs or other costs incurred by the City during 

impoundment under the provisions of a Domestic Animal or Livestock that has been 

legally impounded under this Chapter shall be paid in full prior to the release of an 

Animal from the Animal Shelter. 

L. Fines for violations of this article shall be in accordance with the provisions of section 3-

29. 

(Ord. No. 725, 2-9-22) 

SEC. 3-50. IMPOUNDMENT. 

An Animal Control Officer may take up and impound in the Animal Shelter any estray or any 

Domestic Animal or Livestock kept or maintained contrary to this chapter, including any 

Domestic Animal or Livestock that is allegedly creating a public nuisance or that is deemed a 

threat to public safety due to aggression. 
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(Ord. No. 725, 2-9-22) 

State law reference(s) - Municipal authority to impound and dispose of animals running at large, 

NMSA, § 3-18-3A(3). 

SEC. 3-51. DESTRUCTION OF ANIMALS. 

A. If an animal which is impounded under the provisions this Article is suffering because of 

sickness, injury or age as certified by a licensed veterinarian, then it  may be painlessly 

destroyed under the supervision of a licensed veterinarian by an intravenous or 

intracardial injection of a dose of barbiturates (sodium pentobarbital), or any other 

method deemed humane and painless by a qualified member of Animal Shelter Staff or 

Animal Control Officer under the direction of a licensed veterinarian or by a licensed 

veterinarian. 

B. Any animal which cannot be brought to an Animal Shelter because it is vicious or 

infected with rabies or in any painfully crippled condition, may be destroyed by shooting 

by a Law Enforcement Officer at the direction of the Animal Control Officer or licensed 

veterinarian. 

C. Any animal deemed vicious by the court having jurisdiction over the enforcement of this 

Chapter shall be painlessly destroyed under the supervision of a licensed veterinarian by 

an intravenous or intracardial injection of a dose of barbiturates (sodium pentobarbital), 

or any other method deemed humane and painless by the Animal Control Officer under 

the direction of a licensed veterinarian or by a licensed veterinarian. 

State law reference(s) - Municipal authority to impound and dispose of animals running at large, 

NMSA, § 3-18-3A(3). 

SECS. 3-53 – 3-67. RESERVED. 

ARTICLE V. OWNER’S DUTIES 

SEC. 3-68. VACCINATIONS. 

A. It is the duty of all persons owning a domestic cat or a domestic dog over the age of three 

months to have such animals vaccinated against rabies. The rabies vaccination shall be 

given in an amount sufficient to provide immunity from rabies for at least one (1) year 

and shall be administered by a licensed veterinarian. A certificate from a licensed 

veterinarian shall be evidence of vaccination. The Commission may require other animals 

to receive annual rabies vaccination. 

B. The veterinarian administering anti rabies vaccine to any animal shall issue to the owner 

or keeper of the animal a numbered vaccination certificate. The certificate shall contain 

the name and address of the owner or keeper of the animal, a description of the animal 

vaccinated, the date of vaccination, and the expiration date of the period of immunity. 

C. It is unlawful for the owner or keeper of any domestic dog or domestic cat, to fail to 

exhibit its certificate of vaccination upon demand to any police officer or Animal Control 

Officer. 
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D. It is the duty of all persons who adopts a dog to have such dog vaccinated against rabies,

canine distemper complex, and parvo virus within five (5) days of the date of adoption. It

is the duty of all persons who adopt a cat to have such cat vaccinated against rabies,

feline distemper complex, parvo virus and Feline Viral Rhinotracheitis, Calicivirus, and

Panleukopenia (FVRCP) within five (5) days of adoption.

E. Each animal cited as a violation under this section is considered a separate offense.

State law reference(s) – New Mexico Administrative Code 7.4.2.8 

SEC. 3-69. LICENSE REQUIRED. 

A. All residents of Truth or Consequences who owns, possesses or harbors any Domestic

Animal three months of age or older shall:

1) Obtain a license tag for each Domestic Animal, or;

2) Shall have a microchip implanted and registered with the appropriate

microchipping company as well as registered with the City for each Domestic

Animal they own that is over the age of three months. Such microchip, provided it

is registered with the City, may act in place of a license tag.

B. Any person who does not reside within the corporate limits of Truth or Consequences

who keeps a Domestic Animal in the City for more than fifteen (15) consecutive days or

an aggregate of thirty (30) days in any year shall:

1) Obtain a license tag for each Domestic Animal, or;

2) Shall have a microchip implanted and registered with the appropriate

microchipping company as well as registered with the City for each Domestic

Animal they own that is over the age of three months. Such microchip, provided it

is registered with the City, may act in place of a license tag.

C. Collar or Harness Requirements for license tags.

1) Any Domestic Animal outside of the owner’s premises shall wear a collar or

harness with a current license tag attached to the collar or harness.

2) A collar or harness with the required license tag attached may be removed from

the Domestic Animal temporarily for medical care, training, grooming or when

the Domestic Animal is in a Bona Fide Animal Show, provided the owner or

custodian of the Domestic Animal has in their personal possession the valid

license tag for each Domestic Animal and shall immediately display upon such

request of an Animal Control Officer or Police Officer.

D. Application for a Domestic Animal License shall be made as directed and shall state the

name and address of the owner, the name, breed, color, age and sex of such animal,

microchip number if applicable and any other information deemed necessary. A current

rabies vaccination certificate shall be presented at the time of application for the license.

Upon payment of the license fee, as prescribed in Section 3-149 of this Chapter, a license

certificate for each animal shall be issued. If a license tag is lost, replacement tags with a

cost set by resolution shall be purchased. The license shall expire on the same date as the

rabies certificate or one year from the date of issue whichever is greater.
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E. Within five business days upon change of ownership of any Domestic Animal, the new 

owner shall apply for a new Animal License with their personal identifying information. 

F. All residents of Truth or Consequences or non-residents who have a Domestic Animal 

implanted with a microchip and registered with the City and appropriate microchipping 

company, shall ensure owners physical address, owner personal identifying information 

and owners contact information is current and valid with the City and appropriate 

microchipping company to ensure proper identification of the Domestic Animal and 

owner. 

(Ord. No. 725, 2-9-22) 

State law reference(s) - Municipal authority to require licensing of dogs, NMSA, § 77-1-15.1.  

SEC. 3-70. RESTRAINT OF ANIMALS. 

A. A person owning or having charge, custody, or care over a Domestic Animal or Livestock 

shall keep the animal under humane physical restraint at all times. 

B. A person owning or having care, custody, or control over an animal on his or her 

premises shall restrain the animal either by a secure enclosure, secure fence, secure 

facility or by immediate control. 

1) All pens, kennels, stalls, corrals, or other enclosures used to restrain an animal 

shall be continuously maintained with preservatives, fasteners, and other materials 

to prevent deterioration and animal escape. Substantial and acceptable locking or 

latching devices shall be installed on all gates and doors to animal enclosures in 

such a manner as to be inaccessible to animals and small children in order to 

prevent animal escape and unauthorized entry. 

2) A person owning or having care, custody, or control over a Domestic Animal or 

Livestock on his or her premises may use a tether as a means of restraint only if: 

i. The tethered animal has access to adequate food, water, shade and shelter. 

ii. A tether used to restrain a dog shall be at least 12 feet in length. Such 

tether shall not enable the animal to reach beyond the owner's property. 

iii. A tether used to restrain an animal shall be affixed to a properly fitting 

collar or harness worn by the animal. A person shall not wrap a chain or 

tether directly around the neck or other body part of the animal. 

iv. A tether used to restrain an animal shall be fastened so that the animal may 

sit, walk, and lie down using natural motions. Such tether shall be 

unobstructed by objects that may cause the tether or animal to become 

entangled, strangled or denied access to adequate necessities. 

3) Voice commands are not an acceptable form of restraint. 

4) Electronic Leashes are not an acceptable form of restraint. 

5) Invisible fences are not an acceptable form of restraint. 

6) Crates are prohibited as a means of restraint while an animal is outdoors and on 

the premises of an owner or custodian. 
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C. A person owning or having care, custody, or control over a Domestic Animal or 

Livestock off of his or her premises shall keep the animal under immediate control. 

1) While restrained off premises under the immediate control of the owner or 

responsible party, the animal must be on a leash that shall enable the handler to 

maintain control of the animal. The leash shall not exceed eight (8) feet in length 

while the animal is in and around the inhabitants of the city. 

2) A person shall not carry an animal in or upon any vehicle in a cruel, inhumane, or 

unsafe manner or in any manner that will allow their escape from the vehicle 

when it is parked or in motion. Animals carried in the open flatbed vehicle shall 

be crated or restrained upon a non-slick surface and in a manner that prevents the 

animal from falling out of the vehicle. At no time is an animal allowed to sit or 

stand in the driver’s lap while the vehicle is being operated on any public 

roadway. 

i. If an animal is restrained in a crate or other enclosure while in a vehicle, 

the crate or enclosure shall be securely fastened so that the crate or 

enclosure cannot slide, turn over or fall out. 

3) A person in charge of an amphibian or reptile away from the owner's premises 

shall keep the animal secured within a closed container that will not expose 

people unexpectedly to the animal. 

4) Voice commands are not an acceptable form of restraint. 

5) Electronic Leashes are not an acceptable form of restraint. 

D. A person owning or having care, custody, or control over a Domestic Animal or 

Livestock shall not detain or restrain an animal upon another person's private property 

without having permission from the resident or owner of such property. 

1) If the resident or owner does not permit the animal being detained or restrained 

upon such property, the animal may be taken up and impounded by the Animal 

Control Officer at the request of the resident or owner. 

2) If the owner of a rented or leased property does not approve of an animal being 

restrained or detained by the resident on such property, the dispute may be 

regarded by the Animal Control Officer as a private matter. 

E. An owner, manager, agent, or governing board of any multiple dwelling units, including 

mobile home parks and gated communities, may permit or authorize any animal to be 

unrestrained upon the common areas of the multiple dwelling units, except upon such 

areas and within such enclosures specifically designated for such activity, provided the 

animal is restrained within the bounds of the park or community by a secure fence. 

F. Exceptions: 

1) A working dog that is under the control and supervision of the owner or handler 

performing such acts as herding on private property, search and rescue, or police 

work shall not be considered as unrestrained while performing or being trained for 

such duties. 
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2) Community Cats that have been vaccinated and have an ear-tip and Community 

Cat Caregivers working or acting under a Trap-Neuter-Return initiative. 

G. Each animal cited as a violation under this section is considered a separate offense.  

(Ord. No. 725, 2-9-22) 

State law reference(s)—Municipal authority to impound and dispose of animals running at large, 

NMSA, § 3-18-3A(2). 

SEC. 3-71. CONFIENMENT OF RABID ANIMALS. 

An animal that has rabies or shows signs of having rabies, and every animal bitten by another 

animal afflicted with rabies or that has been exposed to rabies shall be confined at once in a 

secure place by the owner. A person who knows or who has reason to know that an animal is 

infected with rabies or has been exposed to rabies shall immediately upon learning of this notify 

the Animal Control Officer as to the place where the animal is confined and shall surrender the 

animal to the Animal Control Officer upon demand. The Animal Control Officer shall then deal 

with the rabid animal pursuant to state law.  

(Ord. No. 725, 2-9-22) 

State law reference(s) - Notice to Health Officer of Animal Bites, NMSA, § 77-1-6. 

SEC. 3-72. BITING DOGS OR OTHER BITING ANIMALS. 

A. The owner of an animal that bites a person and a person bitten by an animal have a duty 

to report that occurrence to the Animal Control Officer within 24 hours. The owner of an 

animal that bites a person shall surrender the animal to an Animal Control Officer to 

impound such animal for a period of observation. 

B. A physician who renders professional treatment to a person bitten by an animal shall 

report the fact that he/she has rendered professional treatment to an Animal Control 

Officer within 24 hours of his/her first professional attendance. The physician shall report 

the name, sex, and address of the person bitten as well as the type and location of the bite. 

The physician shall give the name and address of the owner of the animal that inflicted 

the bite and other facts that may assist the Animal Control Officer in ascertaining the 

immunization status of the animal. 

C. An animal that bites a person shall be confined securely at a place designated by the 

Animal Control Officer and for a period of time deemed necessary by the Animal Control 

Officer. The owner of the animal shall bear the cost of confinement. 

D. A person who has custody of an animal that has bitten a person shall immediately notify 

the Animal Control Officer. 

(Ord. No. 725, 2-9-22) 

State law reference(s) - Notice to Health Officer of Animal Bites, NMSA, § 77-1-6. 
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SEC. 3-73. FEMALE DOGS OR CATS IN ESTRUS TO BE CONFINED. 

It shall be unlawful for any owner/responsible party to fail to securely confine any un-spayed 

Companion Animal in the state of estrus (heat), in a house, building or proper enclosure, in such 

a manner that such animal cannot come in contact with another animal except for planned 

breeding, and such that the Companion Animal does not create a nuisance by attracting other 

animals. When outside on the property of the owner, for metabolic waste elimination, the animal 

must be physically restrained with a hand-held leash. Owners/responsible party who do not 

comply may be ordered to remove the animals in estrus (heat) to a boarding kennel, veterinary 

hospital or Animal Shelter. All expenses incurred as a result of the confinement shall be paid by 

the owner/responsible party of the animal. Failure to comply with the removal order shall be a 

violation of this Section and the animal shall then be impounded as prescribed in this Chapter.  

(Ord. No. 725, 2-9-22) 

SECS. 3-74 – 3-88. RESERVED. 

ARTICLE VI. PROHIBITED ACTS 

SEC. 3-89. ANIMALS RUNNING AT LARGE. 

A. It is unlawful for any person owning or having the care, custody or control of any 

Domestic Animal or Exotic Animal to allow or permit that animal to run at large in public 

or on any public street, public alley, public sidewalk, private or public vacant lot, or 

private property without the permission of the owner thereof. Any animal permitted to 

run at large in violation of this section is declared to be a nuisance, a menace to the public 

health and safety, and may be taken up and impounded as provided in section 3-49.  

B. Each animal cited as a violation under this section is considered a separate offense.  

SEC. 3-90. LIVESTOCK RUNNING AT LARGE. 

A. It is unlawful for the owners of Livestock to allow or permit Livestock to run at large in 

public or on any public street, public alley, public sidewalk, private or public vacant lot, 

or private property without the permission of the owner thereof within the city limits. The 

owners of the Livestock are subject to prosecution under this section regardless of the 

Livestock's origination. 

B. Each animal cited as a violation under this section is considered a separate offense.  

SEC. 3-91. ANIMALS DISTURBING THE PEACE. 

A. For the purposes of this Section, persistent means noise created by a Domestic Animal, 

Exotic Animal or Livestock that is continuously heard for a period of ten (10) minutes or 

more or intermittently heard over a period of one (1) hour or more. 

B. For the purposes of this Section, intermittent or intermittently means noise created by a 

Domestic Animal, Exotic Animal or Livestock that starts and stops at irregular intervals. 

C. For the purposes of this Section, continuous or continuously means noise created by a 

Domestic Animal, Exotic Animal or Livestock that is constant and does not stop for a 

period of ten (10) minutes or more. 
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D. It is unlawful for a person owning or having the care, custody or control of a Domestic 

Animal, Exotic Animal or Livestock to permit that animal to howl, bark or create noise 

common to its species which disturbs the comfort and repose of any person of ordinary 

sensibilities in the vicinity. Persistent, continuous or loud intermittent noise between the 

hours of ten o’clock (10:00) P.M. and six o’ clock (6:00) A.M. which can be heard more 

than fifty feet (50’) from the source of the noise shall be prima facie evidence of a 

violation of this section. 

E. It is unlawful for a person owning or having the care, custody or control of a Domestic 

Animal, Exotic Animal or Livestock to keep or maintain on his premises any animal in 

such an unclean or unsanitary manner as to disturb others by noxious or offensive odors, 

or otherwise endanger the health, safety, and welfare of the inhabitants of the City. 

F. A person owning, or having the care, custody or control of any Domestic Animal, Exotic 

Animal or Livestock may be charged with a violation of this section when either an 

Animal Control Officer or Police Officer has received, from at least two unrelated adult 

witnesses from different residences, or from one adult witness with recorded video 

showing the alleged violation, a sworn affidavit attesting to the committing of a nuisance 

pursuant to this Section, or the Animal Control Officer or Police Officer has witnessed 

the commission of such nuisance. 

1) Affidavits attesting to the violation must come from residents within a 500-foot 

radius of the property where the violation occurred. 

G. This Section shall not apply to properly licensed and permitted Animal Shelter’s. 

(Ord. No. 725, 2-9-22) 

Cross reference(s) - Offenses Relating to Public Order and Safety, § 8-31 et seq.  

SEC. 3-92. PUBLIC NUISANCE. 

A. It is unlawful for a person owning or having the care, custody or control of any animal to 

permit, either willfully or through failure to exercise due care or control, any such animal 

to commit any nuisance upon a sidewalk, or in a public park; or upon the floor or wall or 

any common wall or any common hall in any multiple dwelling, entryway, stairway, or 

wall immediately abutting on a public sidewalk; or upon the floor or wall of any theater, 

shop, store, office building, or other building used in common by the public; or upon any 

private property other than that or the animal owner. 

B. A person owning or having care, custody, or control over an animal shall prevent the 

animal from causing damage or being a nuisance to the person or property of another. 

C. A person owning or having care, custody, or control over a pet such as a dog or cat shall 

dispose of the waste from the animal in a watertight and fly tight receptacle, which shall 

be emptied frequently and in such a manner so as to prevent a nuisance or health hazard 

by noxious or offensive odors. 
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D. A person owning or having care, custody, or control over an animal shall not permit the 

animal to defecate on public property or the property of another unless such animal waste 

is immediately removed and properly disposed of. 

E. A person owning, or having the care, custody or control of any animal may be charged 

with a violation of this section when either an Animal Control Officer or Police Officer 

has received, from at least two unrelated adult witnesses from different residences, or 

from one adult witness with recorded video showing the alleged violation, a sworn 

affidavit attesting to the committing of a nuisance pursuant to this Section, or the Animal 

Control Officer or Police Officer has witnessed the commission of such nuisance. 

1) Affidavits attesting to the violation must come from residents within a 500-foot 

radius of the property where the violation occurred. 

2) Complainants must be willing to testify of violations in a court of proper 

jurisdiction. 

F. A community cat that disturbs the peace by habitually or repeatedly destroying, 

desecrating, or soiling public or private property may constitute a public nuisance.  

1) Animal Control shall investigate an alleged violation of this section upon the 

receipt of two (2) sworn complaints in a form provided by Animal Control signed 

by two (2) unrelated City residents living in separate dwellings with 500 feet of 

the alleged violation. The affidavit shall specify the address or location of the 

alleged violation, the nature, time and date(s) of the act, the name and address of 

the owner or custodian, if known, and a description of the cat, if known.  

2) If, upon investigation, Animal Control, determines the complainant(s) have taken 

reasonable abatement measures to resolve or mitigate the nuisance behavior of the 

cat, Animal Services may request the caregiver, if any, assist in resolving the 

nuisance or may remove the community cat causing the nuisance. 

3) A Community Cat Caregiver may be cited for failing to take reasonable abatement 

measures to resolve or mitigate any nuisance behavior created by a community cat 

in which they provide care. 

SEC. 3-93. UNLAWFUL USE OF COMPANION ANIMAL LICENSE TAG. 

It is unlawful for any person to remove any Companion Animal License Tag from animal and 

attach it to another animal. It shall be unlawful for any person to manufacture, cause to be 

manufactured, or to have in his/her possession or under his/her control a stolen, counterfeit, or 

forged Companion Animal License Tag, rabies vaccination certificate, or other form of licensing 

as required under this Chapter. 

(Ord. No. 725, 2-9-22) 
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SEC. 3-94. VICIOUS ANIMALS. 

It is unlawful for any person to keep or harbor a known vicious animal in the City. Any attack by 

a vicious animal or any animal displaying traits of a vicious animal may be repelled by the use of 

reasonable force. After a judicial determination that an animal is vicious, the court having 

jurisdiction over the enforcement of this Chapter, upon hearing of such complaint, may, in 

addition to any fine or imprisonment which may be imposed for violation hereof, order the 

Animal Control Officer to have such animal destroyed as set forth in Section 3-51 of this 

Chapter. 

State law reference(s) – Vicious Animals, NMSA, § 77-1-10. 

SEC. 3-95. SALE OF ANIMALS. 

A. No person shall display, sell, or offer for sale, barter, give away, or otherwise dispose of 

any animal upon any street, sidewalk, public park or private business, unless said private 

business is properly licensed or such person is acting on behalf of the Truth or 

Consequences Animal Shelter or other animal welfare non-profit during an adoption 

event. 

B. No person shall sell, offer for sale, barter, or give away any baby rabbits under four 

weeks of age. Nothing in this section shall be construed to prohibit the raising of rabbits 

and fowl by a private individual for his personal use and consumption, provided that he 

shall maintain proper brooders and other facilities for the care and containment of such 

animals while they are in his possession. 

C. No person shall offer as a premium prize, award, novelty, or incentive to purchase 

merchandise any live animal. 

D. A person shall not sell, offer for sale, transfer, or adopt ferret under eight weeks of age, or 

a guinea pig, hamster, or rabbit under four weeks of age. However, in no event shall an 

animal be sold, transferred or adopted until it is fully weaned and capable of eating on its 

own to sufficiently maintain proper body condition as determined by the breed and 

species of the animal. Nothing herein shall prohibit the transfer of animals between 

Animal Shelters and animal rescue organizations or prohibit the sale, transfer, or adoption 

of an un-weaned animal if accompanied by a nursing female. 

E. All requirements as set by Section 3-147 shall be met when selling, gifting or other 

conveyance of puppies and kittens that are prior to eight weeks of age. 

F. No person shall offer for sale, sell, barter, or give away turtles, except in conformance 

with appropriate federal regulations. 

(Ord. No. 725, 2-9-22) 

State law reference(s) – Sale, Purchase, Trade and Possession of Certain Animals Regulated, 

NMSA, § 77-18-1. 
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SEC. 3-96. FALSE REPORTING. 

A. It is unlawful for any person to make a false report to a Police Officer or an Animal 

Control Officer regarding any animal in danger or estray or regarding any supposed 

violation of this Chapter.  

B. It is unlawful for any person to make a false affidavit, or knowingly swear or affirm 

falsely to a document, matter or thing required to be sworn or affirmed to by the terms of 

this Chapter. 

SECS. 3-97 – 3-107. RESERVED. 

ARTICLE VII. CRUELTY TO ANIMALS PROHIBITED. 

SEC. 3-108. PHYSICAL ABUSE. 

A. It is unlawful for any person to willfully or maliciously kill, beat, sexually abuse, maim, 

poison, disfigure, burn, or scald any animal, or to attempt to kill or poison any animal, 

except that reasonable efforts may be employed only to drive off vicious or trespassing 

animals. When a Law Enforcement Officer or an Animal Control Officer has probable 

cause to believe that an animal has been cruelly treated, the officer may impound the 

animal for its protection pending appropriate court proceedings. 

B. Exceptions 

1) Humane Euthanasia performed by a Licensed Veterinarian, a Euthanasia Qualified 

Employee of the City of Truth or Consequences or a Euthanasia Authorized 

employee of the City of Truth or Consequences Animal Shelter. 

2) Killing a bird if such bird is Poultry owned by that Person and will be used for 

food; 

3) Killing a rabbit if such rabbit is owned by that Person and will be used for food; 

4) Killing mice or rats that are not a Domestic Animal or otherwise claimed as a pet 

by any Person; 

5) A Person may use poison to kill mice and rats, but only within a Person’s own 

enclosed structures. 

6) Except when applied by a licensed exterminator, no poison may be used outside, 

even on a Person’s own property, or in any way in which a poisoned animal, 

including mice and rats, can consequently poison other Animals. 

7) Generally accepted methods of animal training that do not cause undue physical 

and emotional suffering, including the training of Livestock, Companion Animals, 

Guard Dogs, hunting dogs, police dogs and Service Animals shall not constitute 

cruelty. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1. 
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SEC. 3-109. WORK CRUELTY. 

It is unlawful for any person to drive or work any animal cruelly. When a Law Enforcement 

Officer or an Animal Control Officer has probable cause to believe that an animal has been 

cruelly treated, the officer may impound the animal for its protection pending appropriate court 

proceedings. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1. 

SEC. 3-110. CARE AND MAINTENANCE. 

A. It is unlawful for any owner of an animal to fail, refuse, or neglect to provide said animal 

with proper and adequate necessities and medical care.  

1) Food and Water. 

i. Mammals and birds shall be provided with uncontaminated, edible, 

nutritious food, which is of adequate quantity as to maintain the normal 

weight and condition of a healthy animal. Additionally, the amount of food 

administered and feeding times must properly conform to the individual 

animal’s age and condition. Food should be stored in a rodent proof and 

insect proof container. Open food must be kept in covered, washable 

containers. Containers where food is stored shall be maintained and kept 

free of bacteria and contamination from rodents and insects as needed. 

ii. Mammals and birds shall be provided with constant access to a supply of 

unfrozen potable water in sufficient amount as to maintain good health as 

required by the species whether the animal is outdoors or indoors. 

2) Cleanliness. 

i. The entire premises where an animal is kept shall be kept clean and in 

good repair in a manner which will protect animals from disease or injury. 

Feces and urine must be removed at least twice daily from Companion 

Animal living quarters to prevent odors and possible dangerous or toxic 

exposure or contamination by fecal material, mold or internal and external 

parasites that could harm the animal or cause the spread of disease to other 

animals or humans. 

ii. All areas where animals are kept shall be maintained in a manner such that 

no animal can accidentally or intentionally come into contact with 

chemicals or other dangerous substances including, but not limited to, 

antifreeze that could potentially poison an animal. Food and cleaning 

supplies cannot be stored together. Provisions shall be made for the timely 

removal and proper disposal of animal and food waste, soiled bedding, 

dead animals, and debris. Disposal facilities and methodology shall 

minimize vermin infestation, odors and disease. 

iii. Areas where animals will be spending time shall be maintained to 

minimize the animal’s exposure to fleas, ticks, flies, mosquitoes, ants, 
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wasps, bees, or other insects that could potentially harm the animal or 

cause the animal discomfort. 

3) Shelter and Shade. 

i. Animals that are not allowed free access to go inside a building must be 

provided with adequate shelter and shade. A structure that provides 

adequate shelter may not provide adequate shade: for example, a doghouse 

that protects the dog from wind and rain may be too hot inside when 

exposed to direct sunlight during the warmer months, so shade must also 

be provided. 

(a) Outside housing for animals shall protect animals from any 

extreme weather conditions that may be detrimental to the health 

or comfort of the animals. 

(b) Shelter for an animal must be waterproof, structurally sound, and 

have no protrusions that could injure animals. 

(c) Feces and urine shall be removed from shelters as necessary to 

prevent animals from becoming soiled and to prevent odors, but 

under no circumstances less than twice each day.  

(d) Suitable drainage must be provided in all areas where animals are 

kept and there can be no standing water. 

4) Space. 

i. Animals must be provided with adequate space to prevent overcrowding, 

allow animals to maintain normal exercise levels required by the species, 

size and temperament of the animal, and allow animals to walk, sit and lay 

down using normal motions and with their tail and limbs outstretched. 

(a) Minimum space required for cats. Indoor Requirements. 

a. Cats shall have a minimum of four (4) square feet of flat 

floor space and twenty-two (22) inches of vertical space. 

b. Where there is more than one cat in an enclosure, 

additional floor and vertical space and resting perches are 

require. This does not include a cat with kittens. 

(b) Minimum space required for cats. Outdoor Requirements. 

a. Cats shall have a minimum of four (4) square feet of flat 

floor space and six (6) feet of vertical space. 

b. Where there is more than one cat in an enclosure, 

additional floor and vertical space and resting perches are 

require. This does not include a cat with kittens. 

(c) Minimum space required for dogs. Indoor Requirements. 

a. Dogs weighing less than thirty (30) pounds shall have at 

least eight (8) square feet of flat floor space and two (2) 

feet of vertical space per dog. 
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b. Dogs weighing between thirty (30) and sixty-five (65) 

pounds shall have twelve (12) square feet of flat floor space 

and three (3) feet of vertical space per dog. 

c. Dogs weighing more than sixty-five (65) pounds shall have 

twenty-four (24) square feet of flat floor space and three (3) 

feet of vertical space per dog. 

(d) Minimum space required for dogs. Outdoor Requirements. 

a. Dogs weighing less than thirty (30) pounds shall have at 

least eight (8) square feet of flat floor space and six (6) feet 

of vertical space per dog. 

b. Dogs weighing between thirty (30) and sixty-five (65) 

pounds shall have twelve (12) square feet of flat floor space 

and six (6) feet of vertical space per dog. 

c. Dogs weighing more than sixty-five (65) pounds shall have 

twenty-four (24) square feet of flat floor space and six (6) 

feet of vertical space per dog. 

(e) Minimum space required for birds. 

a. Birds must have enough room to spread their wings to their 

full width. 

b. Birds must have at least two perches of different 

circumferences available to them. 

(f) Any other animals not specifically listed should be provided with 

adequate space to prevent overcrowding, allow animals to maintain 

normal exercise levels required by the species, size and 

temperament of the animal, and allow animals to walk, sit and lay 

down using normal motions and with their tail and limbs 

outstretched. 

5) Medical and veterinary care. 

i. Animals shall be provided with basic medical care in accordance with this 

Chapter as described by the definition of Basic Medical Care. 

ii. Animals shall be provided Emergency Medical Care in accordance with 

this Chapter as described by the definition of Emergency Medical Care. 

iii. No animal should ever be allowed to suffer due to a lack of basic medical 

care, injury or illness. 

6) Animals shall be groomed in accordance with this Chapter as described by the 

definition of Basic Grooming as applicable to the species. Basic Grooming is 

necessary to maintain the eyes, ears, beaks, hooves, feet, hair and skin of an 

animal in healthy condition. Basic Grooming includes making sure that the 

toenails or hooves are not so long as to cause the animal to not move normally or 

to cause pain to the animal. Basic Grooming also includes providing the animal 
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whatever it needs for self-grooming. No animal shall be allowed to have a coat 

that is matted to the point that it becomes so heavy as to cause skin irritation or 

trap fecal matter. The animal shall not be kept so dirty as to provide a home for 

insects. No animal shall be allowed to have foreign objects imbedded in its skin, 

fur or hair other than the Microchip. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1. 

SEC. 3-111. UNCARED FOR ANIMALS. 

A. Whenever an Animal Control Officer finds that any animal is or will be without proper 

care because of injury, illness, and/or incarceration or as a result of the absence of the 

owner or person responsible for the care of such animal the Animal Control Officer may 

apply for a warrant with a court charged with enforcement of this Chapter to enter onto 

the property or premises where said animal is located and take up such animal for 

protective care; and in the event of sickness or injury of the animal, upon the instruction 

of a licensed veterinarian, the Animal Control Officer may take such action as called for 

to prevent undue pain and suffering, including immediate destruction of the animal. 

B. It is unlawful for any person to desert deliberately and/or to relinquish the supervision or 

care of any animal regardless of age or condition on one’s premises or on property other 

than one’s own without permission within the City of Truth or Consequences. 

SEC. 3-112. INJURY TO ANIMAL BY MOTORIST. 

A. Every operator of a motor or other self-propelled vehicle upon the streets and ways of the 

City shall immediately, upon injuring, striking, maiming, or running down any Domestic 

Animal or Livestock, give such aid as is reasonably able to be rendered. In the absence of 

the owner, he/she shall immediately notify the Police, furnishing sufficient facts relative 

to such injury. It is the duty of such operator to remain at or near the scene until such time 

as the appropriate authorities arrive and, upon the arrival of such person, such operator 

shall immediately identify themselves to the appropriate authorities. Alternatively, in the 

absence of the owner, a person may give aid by taking the Domestic Animal or Livestock 

to a veterinary hospital or the Animal Shelter and notifying the Police. 

B. Such animal may be deemed an uncared-for animal within the meaning of Section 3-111 

above. 

C. Emergency vehicles in the course of emergency duty are excluded from this provision 

with the exception of reporting the incident. 

SEC. 3-113. ANIMALS IN VEHICLES. 

A. It shall be unlawful for any person to intentionally, knowingly, or recklessly leave or 

confine any animal in a closed vehicle for any period of time without adequate ventilation 

in a way that puts it in a life-threatening or extreme health-threatening situation due to 

prolonged heat or cold. 
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B. An animal left in a vehicle without the interior of the vehicle being air conditioned when 

the interior temperature of the vehicle is over ninety degrees Fahrenheit (90ºF) shall be 

prima facie evidence of a violation of this chapter. 

C. Animals being transported in the bed of a pickup truck must be protected from extreme 

temperatures and provided with a nonmetal surface to sit or stand on. 

1) No animal shall be left in the bed of a pickup truck whether in a crate or not when 

the weather is such that the animal will be exposed to extreme heat, cold, rain or 

snow. 

D. If an Animal Control Officer or Police Officer determines that an animal in a vehicle is in 

immediate danger, the Animal Control Officer or Police Officer may enter the vehicle by 

whatever means necessary, without being liable to the owner of the vehicle for any 

damages, and seize the animal. The animal’s owner shall be responsible for all expenses 

related to the removal of the animal, emergency veterinary treatment and impoundment. 

If the Animal Control Officer or Police Officer cannot determine who confined the 

animal, the registered owner of the vehicle may be cited. 

E. Animals being transported in vehicles shall be restrained in accordance with Section 3-

70. 

SEC. 3-114. KEEPING OF DISEASED OR PAINFULLY CRIPPLED ANIMALS. 

It is unlawful for any person to have, keep, or harbor any animal which is afflicted with any 

incurable, or infectious disease or is in any painfully crippling condition, except as hereinafter 

provided. The Animal Control Officer may impound such diseased or painfully crippled animal 

in accordance with the provisions of this Chapter. All such animals impounded may be destroyed 

humanely as soon thereafter as is practicable. In the case of destruction of such animal, the 

Animal Control Officer shall be required to give any of the aforesaid notices provided in this 

Ordinance. This Section shall not be construed to include animals receiving veterinary care. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1. 

SEC. 3-115. ANIMAL FIGHTS. 

It is unlawful for any person to promote, stage, hold, manage, conduct, carry on, or attend any 

game, exhibition or contest in which one or more animals are engaged for the purpose or 

injuring, killing, maiming, or destroying themselves or any other animal. This includes any 

animal used as a "bait animal" as defined in the definitions of this Chapter. 

State law reference(s) – Cruelty to Animals; Extreme Cruelty to Animals, NMSA, § 30-18-1, 

Dog Fighting and Cockfighting, NMSA, § 30-18-9. 
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SEC. 3-116. FOWL. 

It is unlawful for any person to confine any wild or domestic fowl or birds unless provisions are 

made by each person for the proper feeding and the furnishing of water to such fowl or birds at 

intervals not longer than twelve (12) hours. No person shall impound any wild or domestic fowl 

or birds in a crate, box or other enclosure, which does not permit each fowl or bird impounded 

therein to stand in a naturally erect position.  

SEC. 3-117. MOLESTING OR TORMENTING ANIMALS. 

It is unlawful for any person to torment, tease, annoy, disturb or molest any animal, by any 

means including but not limited to, throwing rocks, yelling, or giving chase in any manner, 

which is on the property of its owner, or under the control of its owner. 

3-118. SONGBIRDS. 

It is unlawful for any person to willfully kill any songbird, or to molest or rob the nest of such 

bird.  

State law reference(s) – Songbirds; Trapping, Killing or Injuring Prohibited, NMSA, § 17-2-13. 

SEC. 3-119. DRAGGING AND HOBBLING ANIMALS. 

A person shall not hobble an animal, or tether or attach any animal to any object that can be 

dragged or moved by the animal. Such an animal, if not otherwise restrained by a secure tether or 

enclosure, shall be considered unrestrained. This shall not apply to Livestock animals being 

properly used for work purposes using commonly accepted methods. 

SEC. 3-120. SCOPE OF SECTION; VIOLATIONS. 

A. It is expressly provided that Section 3-108 through Section 3-119 apply equally to 

Domestic Livestock, Exotic Animals, and Wild Animals in addition to dogs and cats. 

B. Violations of Section 3-108 through Section 3-119 are punishable by fines and/or 

imprisonment as set forth in Section 3-29. 

SEC. 3-121. REPEAT OFFENSES. 

A. Three or more violations of any one or any combination of offenses in this Article shall 

constitute an act of cruelty. A repeat offender shall be deemed guilty of a misdemeanor, 

punishable by a minimum fine of $100.00 and not exceeding $500.00 and/or 

imprisonment for period not exceeding six (6) months. 

B. In cases of repeat offenses under this Article (Article VII), an Animal Control Officer 

shall have the authority to impound any animal subjected to cruelty, neglect or 

abandonment. The animal may not be returned to its owner before a hearing in a court of 

proper jurisdiction if, in the opinion on of the Animal Control Officer, the harm to the 

animal is severe and likely to recur. 

C. In cases of repeat offenses for animals subjected to cruelty, neglect or abandonment, a 

judge with proper jurisdiction to enforce this Chapter may have such animal relinquished 

to the Animal Shelter, thereby extinguishing all property rights of the existing owner, 
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provided the Animal Shelter Staff or an Animal Control Officer serves written notice 

upon the existing owner, informing him of the intent to have said animal adopted by 

another owner, and giving the existing owner three (3) business days to 1) declare his 

intent to maintain ownership of the animal and to object to the adoption, and 2) pay all 

impoundment, boarding, and veterinary costs, up to the date of the owner’s declaration of 

intent to maintain his ownership of his animal. This intent must be stated in writing, 

signed by the animal’s owner, and delivered to the Animal Shelter keeping the animal. 

The statement of intent and payment of fees and costs will serve to stop any animal 

adoption proceedings 

SECS. 3-122 – 3-129. RESERVED. 

ARTICLE VII. DEAD ANIMALS 

SEC. 3-130. DISPOSAL. 

A. The owner/responsible party having care, custody or control of an animal carcass shall be 

responsible for its removal within 24 hours of death if the animal is not to be used for 

human consumption. 

B. An animal carcass may be disposed of in one of the following ways: 

1) Burial of the animal carcass on the owner’s land under the following conditions: 

i. The bottom of the burial pit must be at least three feet above the water 

table. 

ii. If possible, choose a site where the soil is heavier and less permeable. 

iii. Flat areas are best. Avoid areas sloping toward water or arroyos. 

iv. Ensure the pit is sized to allow soil to cover mortalities to a depth of at 

least three feet. 

2) Cremation by a licensed facility where the remains can be sealed in an acceptable 

urn for return to the animal owner or disposed of by the facility. 

i. The cremation of the carcass will be at the expense of the animal owner. 

3) The Animal Control Officer may remove any animal carcass from the roadway or 

other public property. The Animal Control Officer and/or T or C Animal Shelter 

staff shall make reasonable efforts to notify the animal's owner if known in the 

event of the animal's death. 

i. Animal Control Officer may dispose of the animal carcass at the T or C 

Animal Shelter as authorized after microchip scanning and making 

reasonable efforts to notify the animal's owner. If an owner is located and 

request that the Animal Shelter dispose of the carcass, then the 

owner/responsible party will be responsible for the disposal fee. 

ii. Animal Control Officer shall turn over any tags or other identification 

found on an animal carcass to the T or C Animal Shelter. 
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4) The Animal Shelter may, but is not obligated to, provide for the removal of an 

animal carcass from private property at the request of the animal owner or 

property owner for a fee. 

i. The fee amount shall be established by resolution; or 

ii. The fee amount shall be established by most current rate schedule as 

provided by the current licensed facility, contracted with the City of Truth 

or Consequences, for cremation services. 

1. This fee schedule is based on the weight of the carcass. 

(Ord. No. 725, 2-9-22) 

SECS. 3-131 – 3-135. RESERVED. 

ARTICLE IX. TAMPERING 

SEC. 3-136. BREAKING INTO ENCLOSURE OR FACILITY. 

Any person who shall in any manner break into or aid, directly or indirectly, in breaking into the 

enclosure, pound, center, or trap in which any animal is impounded or kept under authority of an 

Animal Control Officer or Law Enforcement Officer shall be guilty of a misdemeanor and 

sentenced under the provisions of Section 3-29. 

SEC. 3-137. BREAKING INTO AN ANIMAL CONTROL VEHICLE. 

It is unlawful for any person to break open any animal control vehicle wherein animals are 

impounded by the Animal Control Officer or Law Enforcement Officer, or in any other way to 

remove or assist in the removal of any animal from such vehicle without lawful permission. 

Offenders shall be guilty of a misdemeanor and sentenced under the provisions of Section 3-29. 

(Ord. No. 725, 2-9-22) 

SEC. 3-138. INTERFERING WITH AN ANIMAL CONTROL OFFICER. 

It is unlawful for any person to interfere, hinder or molest any Animal Control Officer or Law 

Enforcement in the performance of their duties. Offenders shall be guilty of a misdemeanor and 

sentenced under the provisions of Section 3-29. 

(Ord. No. 725, 2-9-22) 

ARTICLE X. DANGEROUS AND POTENTIALLY DANGEROUS 

DOGS. 

SEC. 3-139. POTENTIALLY DANGEROUS DOGS. 

A dog may be deemed potentially dangerous if the dog poses a reasonable threat to public safety 

as demonstrated by the following behaviors: 

1. Causing an injury to a person, Domestic Animal or Livestock that is less severe than a 

serious injury; or 

2. Chasing or menacing a person, Domestic Animal or Livestock in an aggressive manner 

and without provocation; or 
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3. Acting in a highly aggressively manner within a fenced yard or enclosure and appearing 

able to jump out of the yard or enclosure. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-2. 

SEC. 3-140. DANGEROUS DOGS. 

A dog shall be deemed dangerous if it causes serious injury to a person, Domestic Animal or 

Livestock. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-2. 

SEC. 3-141. SEIZURE OF DANGEROUS DOGS. 

A. If an Animal Control Officer has probable cause to believe that a dog is a dangerous dog 

and poses an imminent threat to public safety, the Animal Control Officer may apply to a 

court of competent jurisdiction in the county where the animal is located for a warrant to 

seize the animal. 

B. If an Animal Control Officer has probable cause to believe that a dog is a potentially 

dangerous dog and poses a threat to public safety, the animal authority may apply to a 

court of competent jurisdiction in the county where the animal is located for a warrant to 

seize the animal. 

C. After seizure, the Animal Control Officer will impound the dog pending disposition of 

the case or until the owner has fulfilled the requirements for a certificate of registration 

pursuant to the provisions of subsection (e) of this section. 

D. After seizure: 

1) The owner may admit that the dog is dangerous or potentially dangerous and 

comply with the requirements for a certificate of registration pursuant to 

subsection (e) of this section; or 

2) The Animal Control Officer may, within fourteen (14) days after seizure of the 

dog, bring a petition in a court of competent jurisdiction seeking a determination 

of whether the dog is dangerous or potentially dangerous. If the court finds, by 

clear and convincing evidence, that the dog is dangerous and poses an imminent 

threat to public safety or potentially dangerous and poses a threat to public safety, 

the court shall order the owner to comply with the registration and handling 

requirements for the dog and obtain a certificate of registration within 30 days or 

have the dog humanely destroyed. If the court does not make the required findings 

pursuant to this paragraph, the court shall immediately order the release of the dog 

to the owner. 

E. If the owner does not admit that the dog is dangerous or potentially dangerous and the 

Animal Control Officer does not bring a petition in court within 14 days of seizure of the 

dog, the court shall immediately order the release of the dog to its owner. 

F. If the owner admits that the dog is dangerous and transfers ownership of the dog to the 

Animal Shelter, the Animal Shelter may humanely destroy the dog. 
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G. A determination that a dog is not dangerous or potentially dangerous shall not prevent the 

Animal Control Officer from making a subsequent application for seizure based on the 

dog's subsequent behaviors. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-4. 

SEC. 3-142. DANGEROUS AND POTENTIALLY DANGEROUS DOGS - 

REGISTRATION REQUIRED. 

A. Upon application, the City Clerk’s Office shall issue a certificate of registration to the 

owner of a dangerous or potentially dangerous dog if the owner establishes that: 

1) The owner is able to keep the dog under control at all times; and 

2) A Companion Animal License Certificate, if applicable, has been issued pursuant 

to the requirements of the City; and 

3) The dog has a current rabies vaccination; and 

4) The owner has a proper enclosure to the dog; and 

5) The owner has paid an annual fee set by resolution to register a dangerous or 

potentially dangerous dog; and 

6) The dog has been spayed or neutered; and 

7) The dog has been implanted with a microchip containing owner identification 

information that is also provided to the animal control authority; and 

8) The owner has entered the dog in a socialization and behavior program approved 

or offered by the Animal Control Officer. 

B. If a dog previously determined to be dangerous or potentially dangerous has not exhibited 

any of the behaviors specified in this section for thirty-six (36) consecutive months, the 

owner may request the Animal Control Officer in the City to lift the requirements for 

registration pursuant to this section. If the Animal Control Officer has no reasonable basis 

to believe that the dog has exhibited the behaviors specified, it may relieve the owner of 

the requirements of this section. 

C. An Animal Control Officer shall issue a certificate of registration to the owner of a 

dangerous dog if the owner, in addition to the requirements of Section 3-140, establishes 

that: 

1) The owner has paid an annual fee set by resolution, as established by the animal 

control authority to register a dangerous dog; and 

2) The owner has written permission of the property owner or homeowner's 

association where the dangerous dog will be kept, if applicable; and 

3) The dangerous dog will be maintained exclusively on the owner's property except 

for medical treatment or examination; and 

4) When the dangerous dog is removed from the owner's property, the dog shall be 

caged or muzzled and restrained with a lead no longer than four feet, and the dog 

shall be under complete control at all times; and 

5) The dangerous dog will not be transported in a vehicle that might allow the dog to 

escape or gain access to any person or animal outside the vehicle; and 
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6) A clearly visible warning sign with a conspicuous warning symbol indicates there 

is a dangerous dog on the premises is posted where the dog is kept and is visible 

from a public roadway or from 50 feet, whichever is less. 

D. An Animal Control Officer may order the immediate impoundment or humane 

destruction of a dog previously determined to be a dangerous dog if the owner fails to 

comply with the conditions for registration, confinement or handling set forth in this 

section. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-5. 

SEC. 3-143. DANGEROUS AND POTENTIALLY DANGEROUS DOGS – PROHIBITED 

ACTS. 

A. It is unlawful for an owner of a dangerous or potentially dangerous dog to: 

1) Keep the dog without a valid certificate of registration; or 

2) Violate the registration and handling requirements for the dog; or 

3) Fail to notify an Animal Control Officer immediately upon: 

i. The escape of the dog; or 

ii. An attack by the dog upon a human being, Domestic Animal or Livestock; 

4) Fail to notify the animal control authority of the dog's death within five business 

days; or 

5) Fail to notify an Animal Control Officer within 24 hours if the dog has been sold 

or given away and to provide the name, address and telephone number of the new 

owner of the dog; or 

6) Fail to surrender the dog to an Animal Control Officer for safe confinement 

pending a determination of the case where there is reason to believe that the dog 

poses an imminent threat to public safety; or 

7) Fail to comply with special handling or case requirements for the dog that a court 

has ordered. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-6. 

SEC. 3-144. PENALTIES. 

A. A person who violates any section or provision of this Article X (Sections 3-139 through 

3-143) shall be charged in the court charged with jurisdiction to enforce this Chapter and 

upon conviction may be sentenced a minimum fine of $250.00 not to exceed $500.00 or 

90 days imprisonment or both fines and imprisonment.  

B. The court may order the owner to relinquish the dog to the Animal Shelter for humane 

destruction. 

State law reference(s) – Dangerous Dog, Definitions, NMSA, § 77-1A-6. 
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ARTICLE XI. WILD OR EXOTIC ANIMALS 

SEC. 3-145. EXOTIC AND WILD ANIMALS. 

A. No person shall keep, own or harbor any species in violation of federal law, New Mexico 

law or this section. 

B. No person shall keep any exotic or Wild Animal as defined in this Chapter by the 

definition of Exotic or Wild Animal except where 1) adequate protective devices are 

provided to prevent such animals from escaping or injuring the public, and 2) a proper 

license is obtained in accordance with section 3-146. If such requirements are met, they 

may be kept in a zoological park, pet shop, veterinary hospital, animal shelter, public 

laboratory, circus, amusement show, educational facility, scientific facility, or in the 

control of a humane society. 

(Ord. No. 725, 2-9-22) 

State law reference(s)—Sale, Purchase, Trade and Possession of Certain Animals Regulated, 

NMSA, § 77-18-1. 

SEC. 3-146. EXOTIC AND WILD ANIMAL PERMIT. 

A. Any person who keeps, harbors or owns an Exotic Animal or Wild Animal covered by 

this section at the time of enactment of this Chapter shall obtain an Exotic or Wild 

Animal Permit from the City. A fee set by resolution shall be charged for the Exotic or 

Wild Animal Permit through the City. 

1) An Exotic or Wild Animal Permit holder shall immediately notify an Animal 

Control Officer or City Clerk upon the death of the animal. 

2) An Exotic or Wild Animal Permit holder shall immediately notify an Animal 

Control Officer or Police Officer upon the escape of the Animal. 

B. An Animal Control Officer shall use seizure procedures which protect the public, the 

exotic or Wild Animal and other animals to seize any exotic or Wild Animal kept in 

contrary to this section or for its owner’s failure to obtain an Exotic or Wild Animal 

Permit. Such animal shall become property of the City. The Exotic or Wild Animal 

Permit holder or owner of the exotic or Wild Animal is liable for any costs incurred by 

the City and such costs may be the result of a lien being place against the Exotic or Wild 

Animal. 

C.  For the purpose of this section, any person or Animal Control Officer who is utilizing a 

humane live trap for exotic or Wild Animals, vermin, or domesticated dogs or cats which 

may be a menace to the public may not be considered as keeping, owning or harboring 

such animals. Trapping shall be done in accordance with New Mexico State law. 

(Ord. No. 725, 2-9-22) 
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ARTICLE XII. PERMITTED PREMISES, REGULATIONS, 

LICENSES AND FEES 

SEC. 3-147. GUARD DOGS. 

Anyone using or keeping a dog for the sole purpose of guarding a property, and neither as a pet 

nor for hunting uses, must obtain a Guard Dog Site Permit from the City in addition to all other 

applicable provisions of this Chapter: 

1. A Guard Dog shall not be used to guard residential property. 

2. Only one Guard Dog is allowed on a property at any given time.  

3. The permit application shall include sufficient information to identify the owner 

of the commercial property, the name and address of the owner of the Guard Dog, 

and the location intended to be guarded by the Guard Dog. 

4. The permit applicant shall submit the application to the City Clerk’s Office and 

submit to a pre-permit inspection of the premises by an Animal Control Officer so 

that an accurate physical description of the animal may be obtained. 

5. The applicant must provide to the City proof of vaccination of the Guard Dog as 

set in Section 3-68 of this Chapter. 

6. The applicant must provide to the City proof of licensing as set in Section 3-69 of 

this Chapter and microchipping of the Guard Dog as set in Section 3-74 of this 

Chapter. Proof of licensing and microchipping must be provided annually during 

renewal of the permit. 

7. The permit applicant shall pay the Guard Dog Site Permit fee before a permit may 

be obtained. The permit holder shall, thereafter, pay an annual Guard Dog Site 

Permit fee. The permit application and annual permit fees shall be set by 

resolution by the City. 

8. The permit applicant must submit to an annual inspection of the property by an 

Animal Control Officer before a permit may be renewed. 

9. Prior to obtaining the permit, the permit applicant shall obtain liability insurance 

in this state providing coverage in each occurrence, subject to a limit, exclusive of 

interests and costs, of not less than $100,000.00 for damage or bodily injury to or 

death of a person caused by the Guard Dog. 

10. The enclosure surrounding the property protected by a Guard Dog must be secure 

at all times so as to prevent the dog from running at large, unless the owner 

complies with Section 3-70. 

11. The enclosure surrounding the property must be of sufficient height and strength 

to contain the Guard Dog within the premises to prevent unauthorized entry and 

access of animals and people onto the property. 

12. A Guard Dog may only be chained in order to supplement any enclosure. A chain 

shall not be the only form of restraint for a Guard Dog. 
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13. If chained, the animal must be located within 10 feet of the entrance of the 

building or premises to be guarded and chained in such manner as set forth in 

Section 3-70. 

14. The owner of the Guard Dog shall post warning signs prominently on all sides of 

the premises and on all entryways to the premises, stating that a Guard Dog is on 

the premises. 

i. Warning signs should be at least twelve (12) inches long on each side. 

ii. Warning signs shall state “Guard Dog” and “Guardia” and shall show a 

picture of an aggressive dog. 

iii. Signs should not be more than fifty (50) feet apart on all exterior fences or 

walls surrounding the site and shall be posted at all exterior corners of the 

site and every entrance to the site. 

iv. Signs shall be maintained in such a manner to maintain their effectiveness. 

15. Vehicles used to transport Guard Dogs shall be secured so the public is protected 

from injury, shall be constructed or modified to ensure that the Guard Dog is 

transported in a safe, humane manner and that does not violate Section 3-113, and 

shall be posted with warning signs on each side of the vehicle. 

16. The City may at any time revoke a Guard Dog Site Permit for any and all 

violations of this Chapter. 

17. Nothing in this section shall prohibit an Animal Control Officer from placing a 

Guard Dog on a quarantine and/or seizing a Guard Dog as set by provisions of this 

Chapter and/or applicable state laws. 

18. An application may be denied if the applicant or animal owner shows a history of 

noncompliance with sections contained in this chapter as evidenced by two or more 

convictions of violations during the preceding 12 months. Any past city permits or 

license revocations may be considered in decision making process of whether to 

approve or deny a permit under this section. 

19. A Guard Dog Site Permit holder shall not apply for a litter permit, Multi-Animal 

Site Permit or Kennel Permit for the Guard Dog Site. No breeding, boarding or sale 

of Animals is allowed at a Guard Dog Site. 

20. Guard Dog Site Permits shall not be issued to any premises within five-hundred 

(500) feet of any school zone, daycare, public park or dog park. 

SEC. 3-146. MULTI-ANIMAL SITE PERMIT AND KENNEL PERMITS. 

A. Multi-Animal Site Permits 

1) It shall be unlawful for a property owner, tenant, lessee, or authorized resident of 

said property, to possess or harbor more than four Companion Animals in any 

combination thereof, three months of age or older on their residential or business 

premises without a Multi-Animal Site Permit. 
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2) Any person who operates or proposes to operate a residential or commercial 

Multi-Animal Site shall file an application for a permit with the City Clerk’s 

Office, describing the location of the site, and the purpose for which it is to be 

maintained. An initial non-refundable fee, established by resolution, for 

residential or commercial Multi-Animal Sites must accompany any application to 

defray the cost of processing the request. 

3) An onsite visit of the premises shall occur by an Animal Control Officer and 

designated zoning official or administrator upon the submission of an application. 

All initial applications will go before the City's Planning and Zoning Board to 

verify compliance with this section and/or other applicable zoning regulations. If 

any provision of this section is in conflict with the provision of any applicable 

zoning regulation, the provision of the zoning regulation shall control. 

The following requirements must be met during the onsite visit: 

i. All Companion Animals listed on the application three months of age or 

over must be vaccinated in accordance with Section 3-68 of this Chapter 

and possess a city Companion Animal License Certificate. 

ii. All Companion Animals must be implanted with a Companion Animal 

Microchip or must possess a city animal license tag. 

iii. All Companion Animals must have access to Adequate Food. 

iv. All Companion Animals must have access to Adequate Water. 

v. All Companion Animals must have access to Adequate Shade. 

vi. All Companion Animals must have access to Adequate Shelter. 

vii. Each Companion Animal must meet all requirements as set by Section 3-

110 of this Chapter, including minimum space requirements per 

Companion Animal, cleanliness requirements, basic and emergency 

medical care and access to environmental enrichment. 

viii. Site must comply with provisions set by Section 3-91 of this Chapter and 

Section 3-92 of this Chapter in order to prevent Companion Animals from 

creating a public nuisance by noxious or offensive odors and disturbing 

the peace by creating noise common to its species. 

ix. Site must comply with Section 3-70 of this Chapter. 

4) There shall not be more than seven Companion Animals in any combination 

thereof for multi-animal residential or commercial site permits. 

B. Kennel Permits 

1) If a business premises is being used for the buying, selling, breeding, training, 

fostering, rescuing, or boarding of Companion Animals, said business shall apply 

for a Kennel Permit. 

2) Any person who operates or proposes to operate a Kennel shall file an application 

for a permit with the City Clerk’s Office, describing the location of the site, and 

the purpose for which it is to be maintained. An initial non-refundable fee, 
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established by resolution, for Kennel sites must accompany any application to 

defray the cost of processing the request.  

3) An onsite visit of the premises shall occur by an Animal Control Officer and 

designated zoning official or administrator prior to a hearing before the City's 

Planning and Zoning Board to verify compliance with this section and/or other 

applicable zoning regulations. If any provision of this section is in conflict with 

the provision of any applicable zoning regulation, the provision of the zoning 

regulation shall control. 

4) The following requirements must be met during the onsite visit: 

i. Kennel Permit applicants that are using their permit for commercial 

purposes shall be required to also apply for a city business license as per 

(Sec. 7-32. - Application to do business).  All other Kennel Permit 

applicants must provide proof they are a part of a valid nonprofit animal 

welfare organization. 

ii. All Companion Animals listed on the application three months of age or 

over must be vaccinated in accordance with Section 3-68 of this Chapter. 

iii. All Companion Animals must have access to Adequate Food. 

iv. All Companion Animals must have access to Adequate Water. 

v. All Companion Animals must have access to Adequate Shade. 

vi. All Companion Animals must have access to Adequate Shelter. 

vii. Each Companion Animal must meet all requirements as set by Section 3-

110 of this Chapter, including minimum space requirements per 

Companion Animal, cleanliness requirements, basic and emergency 

medical care and access to environmental enrichment. 

viii. Site must comply with provisions set by Section 3-91 of this Chapter and 

Section 3-92 of this Chapter in order to prevent Companion Animals from 

creating a public nuisance by noxious or offensive odors and disturbing 

the peace by creating noise common to its species. 

ix. Site must comply with the provisions of Section 3-70 of this Chapter. 

5) The maximum Companion Animal occupancy for Kennel Permits shall be 

determined based upon the recommendation of an Animal Control Officer or 

designated zoning official or administrator to ensure there is adequate space and 

adequate shelter to ensure sanitary and safe conditions. 

C. Denial and Revocation of Multi-Animal Site or Kennel Permits 

1) An application may be denied if the applicant or Companion Animal owner shows 

a history of noncompliance with sections contained in this chapter as evidenced 

by two or more convictions of violations during the preceding 12 months. Any 

past city permit or license revocations may be considered in decision making 

process of whether to approve or deny a permit under this section. 
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2) An application may be denied or revoked if the Multi-Animal Site or Kennel Site 

does not comply with requirements set in Section 3-110 of this Chapter. 

3) An application may be denied or revoked if the Multi-Animal Site or Kennel Site 

does not comply with requirements set in Section 3-91 of this Chapter. 

4) An application may be denied or revoked if the Multi-Animal Site or Kennel Site 

does not comply with requirements set in Section 3-92 of this Chapter. 

5) An application may be denied or revoked if the Multi-Animal Site or Kennel Site 

does not comply with requirements set in Section 3-70 of this Chapter. 

6) An application may be denied if two or more unrelated adult witnesses from 

unrelated residences reports violations of this Chapter or if one adult witness with 

recorded video shows a violation of this Chapter. 

7) A Multi-Animal Site Permit or Kennel Permit may be revoked when, in the 

opinion of the designated zoning official or administrator or Animal Control 

Officer, any one or more the following conditions exist: 

i. The premises or enclosures are not maintained in a clean, safe, and 

sanitary condition and are a health, fire, or public safety hazard or produce 

noxious odors. 

ii. The number of Companion Animals exceeds the number allowed under 

the permit. 

iii. Any other violation listed under this chapter or sections. 

8) In cases where a Multi-Animal Site Permit or Kennel Permit is revoked, the 

permittee shall be notified in writing via the mailing address listed on their permit 

application. The revocation letter shall state the reasons said permit has been 

revoked and the option to file a written appeal with the City Manager or their 

designee within ten business days of the date listed on the revocation letter. 

Written appeals shall be hand delivered to City Clerk's Office within the allotted 

timeframe. The City Manager or their designee may review the appeal and reverse 

the decision, modify the decision, or deny the appeal and upheld the initial 

revocation. 

9) If a Multi-Animal Site Permit or Kennel Permit has been revoked, said applicant 

and/or location of where the permit was issued shall not be allowed to apply or 

obtain another permit within city limits for a period of at least two years from the 

date of revocation. 

10) Multi-Animal Site Permits and Kennel Permits shall not be issued to any premises 

which has a Guard Dog Site Permit. 

D. Provisions 

1) All multi-animal residential or commercial site permits, and Kennel Permits must 

be renewed annually at a fee established by resolution. Renewal applications must 

be submitted to the City Clerk’s Office for processing. A non-refundable fee, 

established by resolution shall be charged, and an onsite visit of the premises shall 
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occur by an Animal Control Officer and designated zoning official or 

administrator. Annual renewals up to 3 years are not required to go before the 

Planning & Zoning Board and can be approved by an Animal Control Officer, 

designated zoning official, or administrator. However, the Animal Control Officer 

and designated zoning official or administrator can request that an application 

renewal go before the Planning & Zoning Board if deemed necessary.  

2) Multi-Animal Site and Kennel Permit holders shall allow an Animal Control 

Officer, police officer, designed zoning official or administrator or other city 

official to enter and inspect the premises for compliance with this section and/or 

any other city municipal code or ordinances during normal business hours. 

3) Upon receipt of payment of a Multi-Animal Site or Kennel Permit application fee, 

the City Clerk’s Office shall forward the application to the Planning and Zoning 

Department and Animal Control Officer. All initial applications for Multi-Animal 

Site and Kennel Permits shall undergo a special use permit process pursuant to the 

procedure detailed in section 11-5-6 of the City's Planning and Zoning Code. 

4) Veterinary hospitals or clinics shall be exempt from the Kennel Permit licensure 

requirement of this chapter unless the veterinary hospital or clinic engages in the 

non-veterinary medical boarding of Companion Animals. 

(Ord. No. 725, 2-9-22) 

SEC. 3-149. LICENSE FEES. 

A. The annual license fee shall be set by resolution for each neutered or spayed Companion 

Animal. 

B. The annual license fee shall be set by resolution for each intact Companion Animal.  

C. A fee shall be charged for each Companion Animal that has not been spayed or neutered, 

unless the owner presents a signed statement from a licensed veterinarian stating that 

spaying or neutering would be a surgical risk for the Companion Animal, due to the 

Companion Animal's age or condition. 

D. No fee shall be charged for licensure of a Companion Animal implanted with a microchip 

that is registered by the appropriate microchip company provided the owner of the 

Companion Animal provides the City with the microchip number and fulfills all 

requirements set by Section 3-69(D).  

SECS. 3-150 – 3-156. RESERVED. 
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Certified  mail.

SUPPORT  INFORMATION:

Site  Plan

Parcel  Map

Container  Pictures

Public  Hearing  Notice

Applicable  Section  of  Municipal  Code

Findings  of  Facts  Checklist

Notice  of  Public  Hearing

Name of Drafier:  Traci  Alvarez : Assistant  City Manager

E-mail: talvarJ$orcmBgg
Phone: 575-952-0565



I

I

I

I
/'

4,by
;,il

S
d

r
ul

I

I

I
'%

'-__,

4

'l
'-__.

%
.

'-___
"-__.

%

';
I

'%

al
%

.i

%
.

P
%

-___J
"-__.

I
I

I
I

I
'-__

r'
%(

%
.

,

%
.

z

%

(,
:>

k,

'lk 
.,i,

%
.

!'%
i

%
.41j%

,

%
,

%
%

-
/-

j

I

%
.

'-,
%

-

%
.

%
.

%
.

%
.

%
.

%
.

%
.

%
.

L!
)!

%
,

%
i

'ai
%

,
%

.
%

.

i:,
'T

%
-

%
%

%
.

%
.

%
.

%
.

%
-

T

II

III
i(f"l

I
l

%
-

I
:l

ixi
1,oj

')
IIi

I
I

I

II

IIl
I

21
I

i,iff
k

Il
II

/
(-r.j"

C
)

I
(9 

.
T

h

d!

)I
I(.

I
(

(,,
aaf

l.ll-'1
i

oC
l

I
1I

I
C

:7"1
I

j
I

II
_/

%
1

('
I

f')
II

Ji
(

*
/g )

!3:
-J

I

<')
I

)
f

!i
I

ffi Is#

"l
il

iL
_ll._.

J
',,

)j

(! )
/

l-I
r

-i
 

I r
-IJ-

t
', Q

'r 
'-

,4'
L

'J!-

%

J
 i' /

I
<j

(L
LL.+

r-
<

!
I.-4-

-J'

%
S

,/
I

(
)

P
,

.. 
I-_l

j
,4

C
I

Iil;
-+0
4

rh
[

A
/a%

lo
i:

'f

(
I

'l!,
%

(_}

..I
',-i
/

!-

,l
I

d
/

I ::f(
i' <r

e4
al

4

I
('

%l

i
i

)
K

_
L

I

%
ffl

aal

I
_k

I 
J: 35 }I

h
at!

("'if i-
fflI

I

i l'(
4c.si4

r/

I
L

I
I

I



8

2a

data  @

220781J3

r.'4.

contributors.  Microsoft.  Facebook,  Inc  arid  its afFiliates,  Esri Comm.





.!R
: 

l

.i

W

e'.'i:





,: F

I i%fi
i'i zljl

I I , ( .7a



aa+
a

 !

!7



Sec. 11-10-4.  Storage Units/Shipping  Containers.

The  regulation  of  storage  units/shipping  containers  within  the  city  limits  of  the City  of  Truth  or Consequences

shall be controlled  by and shall conform  to the regulations  prescribed in this section. A storage unit/shipping
container  means  a unit  originally  or  specifically  designed  or  used  to  store  goods  or  merchandise  during  shipping  or

hauling  by container  ships,  rail,  commercial  trucks,  or  other  types  of  transportation.

A.

eonditional  Use Permit  is required  for  placement  of all storage units/shipping  containers  withi
Redevel  ment  Area  MRA and  Historic  MainStreet  Distrie boundaries  of  the  Metropolitan

2. Containers  may  not  exceed  46  feet  in length  and 10  feet  in height

3. Must  be a subordinate  use or  structure  customarily  incidental  to  and  located  on the  same  lot

with  the  principal  use or  building

4.  Interior  lot:  No less than  ten  (10)  feet  from  main  use  or  structure  and  in conformance  with  the

front  setback  for  that  district  and  no less than  five  (5) feet  from  the  property  lines  of  side  and

rear  yards

5.  Lots  with  more  than  one  street  frontage:  No less than  ten  (10)  feet  from  main  use or  structure,

and  no less than  five  (5) feet  from  the  property  line  of  yards  without  street  frontage.

6. May  not  encroach  in the  clear-sight  triangle.

7.  Shall  not  create  unsanitary  or  hazardous  premises  as outlined  in Sec 6-74  and  6-75.

B. Placement of storage units/shipping  containers  within  Residential Districts is allowed as accessory
storage  units  as long  as they  are  not  used  for  dwelling  purposes  and  with  the  following  exceptions:

1. Conditional  Use Permit is required  for placement  of all storage units/shipping  containers  within
the  following  districts:  R-1, R-2, R-3, R-4 and RR-1.

2. Containers  may  not  exceed  46 feet  in length  and 10  feet  in height

3.  Must  be a subordinate  use  or  structure  customarily  incidental  to  and  located  on the  same  lot

with  the  principal  use or  building

4.  Interior  lot:  No less than  ten  (10)  feet  from  main  use or  structure  and  in conformance  with  the

front  setback  for  that  district  and  no less than  five  (5) feet  from  the  property  lines  of  side  and

rear  yards

5.  Lotswithmorethanonestreetfrontage:Nolessthanten(10)feetfrommainuseorstructure,

and no less than  five  (5) feet  from  the  property  line  of  yards  without  street  frontage.

6. May  not  encroach  in the  clear-sight  triangle.

7.  Shall  not  create  unsanitary  or  hazardous  premises  as outlined  in Sec 6-74  and  6-75.

C. Temporary  placement  of  storage  containers  within  Conditional  Use Areas  are allowed  through  written

approval  of  the  Designated  Zoning  Official  as long  as they  are  not  used  for  dwelling  purposes  for:

1.  The  purpose  of  moving  household  contents  in to  or  out  of  a house  are allowed  for  up to  30 days

in any  12-month  period  and  can only  be on the  property  or  driveway.

Created:  2025-05-14  14:18:39  [EST]

(Supp. No. 104)
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2. The  purpose  of  construction  projects  are  allowed  up to 3 months  in any  12-month  period  from

the  time  it's  put  on the  construction  site.  The  designated  zoning  official  or  designee  may  grant  an

extension  but  only  if it is determined  that:

a. The storage unit/shipping  container  is located on a site with an active building  permit

b. The  storage  container  is necessary  part  of  the  construction  process

c. Not  be allowed  in public  right-of-way

d.  Construction  is moving  forward  in a timely  manner  and  in accordance  with  generally

accepted  industry  standards.

(Ord.  No.  731,  § 1,  8-10-22)

Created:  zezs-es-14  14:1(1:39  [EST]

(Supp. No. 104)
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PLANNING  AND  ZONING  COMMISSION

FINDINGS  OF FACTS  CHECKLIST

Request  DatelO-14-2025 Address  303 Jones St.

Findings  of  facts  for  recommendations  and  decisions

In considering  all requests,  the  Planning  and  Zoning  Commission  shall  review

applicable  plans  and  determine  whether  the  request  will:

1.  Impair  an adequate  supply  of  light  and  air  to  adjacent  property;

2. Unreasonably  increase  the  traffic  in public  streets;

3. Increase  the  danger  of  fire  or  endanger  the  public  safety;

4. Deter  the  orderly  and  phased  growth  and  development  of  the

community;

5. Unreasonably  impair  established  property  values  within  the

surrounding  area;

6. In any  other  respect  impair  the  public  health,  safety  and  general

welfare  of  the  City;  or

7. Constitute  a spot  ZOne*  and  therefore  adversely  affect  adjacent

property  values.

All actions or recommendations by the Planning and Zoning Commission shall be based on Findings of
Facts as to the impacts of the proposal, usfng the crfteria listed in numbers t through 7, above, The
Pfannfng and Zonfng Commission shall review each of the above listed factors and accord each factor
the  necessary  weight  on  a case-by-case  basis  in makfng  its  determination.

"Spot  Zoning: The singlkng out of a lot or small area for a District change, which is out of harmony with the comprehens1ve plan and
surrounding  land to secure special benefits for  a particular  property  owner without  regard for the rights of adjacent landowners.



RolfHechler
Mayor
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Commissioner
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Conunissioner
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NOTICE  OF  PUBLIC  HEARING

NOTICE  is hereby  given  that  the  City  of  Truth  or Consequences  Planning  & Zoning  Commission

will  hold  a Public  Hearing  during  their  regular  scheduled  meeting  on Tuesday,  October  14,  2025,

to  receive  input  regarding  the  following:

Public Hearing/Discussion/Action:  Conditional Use Permit at 303 Jones St. The applicant is in
the  C-1, M-1  and  T-1  Districts.

Sec. 11-10-4  (B) Storage Units/Shipping  Containers: Placement ofstorage  units/shipping
containers  within  C-1, M-1  and  T-I  Districts  are  permitted  as accessory  storage  units,  as long as

they are not used for  dwelling purposes, and with the following  exceptions: 1. Conditional  Use
Permit is required  for  placement  of  o// storage units/shipping  containers within boundaries of
the  Metropolitan  Redevelopment Area (MRA) and Historic MainStreet  District  Area defined in
the  Downtown  Master  Plan.

The meeting  will  be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico  starting  at 4:00  p.m.

Should  you  have  any  questions  regarding  this  Public  Hearing,  please  contact  Traci  Alvarez  at

(575)  952-0565  or by email  at talvarez@torcnm.org.

The  agenda  may  be obtained  on Friday,  October  10,  2025  on the  city  website  calendar  at

www.torcnm.or@;  by contacting  the City Clerk's Office at 575-894-6673; or by email to:
torcclerk@torcnm.orz.

/s/  Angela A. Torres, CMC, City Clerk

Publish  on the  following  date:

*  Sentinel-Thursday,  September  17,  2025



CITY  OF TRUTH  OR CONSEQUENCES

PLANNING  & ZONING  COMMISSION

MINUTES

TUESDAY,  OCTOBER  14,  2025

REGULAR  MEETING

Regular  meeting  of  the  Planning  & Zoning  Commission  of  the  City  of  Truth  or  Consequences,

New  Mexico  to be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico,  on Tuesday,  October  14,  2025  at 4:00  p.m.

INTRODUCTION:

ROLL  CALL:

Chris  Sisney,  Chairman

Susan  Buhler,  Vice  Chairman

Esther  Luchini,  Member

Lisa Kent,  Member

Molly  Hammer,  Member

ALSO  PRESENT:

Traci  Alvarez,  Assistant  City  Manager

Katy  Martinez,  Deputy  Clerk

1.  APPROVAL  OF AGENDA:

Member  Luchini  made  a motion  to  approve  the  agenda.  Vice-Chairman  Buhler  seconded  the

motion.  Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a)  September  8, 2025.

Member  Hammer  made  a motion  to  approve  the  minutes  with  the  corrections.  Member  Kent

seconded  the  motion.  Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC  (3 Minute  Rule  Applies)

There  were  no comments  from  the  public.

Deputy  Clerk  Martinez  swore  in the  participants  for  the  public  hearings.

4.  PUBLIC  HEARINGS  (5 Minute  Rule  Applies)

1



!pupbl!liccaHnetalsri01nng/thbeisCculslsMionl/AacntdioTn:leDo01nstdri.ltcitosr,al Use Permit at ioi Jones S7 Th4

(ha rman S sney opened the publ c hearingl

istant  City  Manager  Alvarez:  A brief  correction  - they  are  only  in the  C-1 district.  Th

pplicant is requesting a Con4onal  Use Permit for placement of 3 shipping containers at
nes  Street.  Per  the  Municipal  Code,  shipping  containers  are  allowed  within  the  commerci

istrict, but because they are in th;e downtown  Main Street District, it does have to go tt@iu
special  use permit  prior  to  approval.  Within  your  packet  I have  added  in the  sections  of  th

ode,  a parcel  map,  references  for  public  hearing  notice,  and  your  7 findings  of  facts  check  list

ntainers  are  not  supposeMo  exceed  46  feet  in length.  The  applicant  is proposing  only  2

t in length containers. The site 41an shows where they are going to be sitting. It is more t
0 feet from the main structige. 17is subordinate  to a main structure on that lot. All th

ocuments have been submit*e41fees have been paid, and property owners within 1003%
ave been  notified  by certified  mail.  Applicant  is here  if  you  have  any  questions.'

klan Hansen  Begg,  Jones  Street  Thrift  Store  M

:urrently use that for shopping it works @reatl

2



Aember  Kent:  One  of  these  would  be behind

tut and visible from any of the cross streetsl

Ilan  Hansen f>egg, Jones Street Thrift  Store Manager:  Vesl

ember  Hammer:  My  understanding  was  that  the  containers  were  to be for  storage

s going to be an extension of your retail area, is that the plan? Is that allowed in oul
rdinance?  I know  ycu  can't  live in it. But  can it be an extension  of  a business?  I didn't

nything  in the codet

Jssistant  City Manazer  Alvarez: I don't  think  our code defines thatl

lember  Hammer:  So, technicallyl  can be usedl

Issistant  City Manager  Alvarez: Correct, it doesn't  say it can'tl

ember  Hammer:  Ok, I just  wanted  to be clear.  I like the  idea  that  you  are painting  it the  sam

lor  of  the  building.  I think  that  is important  for  aesthetics.  In the  metal  buildings  part  of  th

de, in C-1 and M-1,  it says they  "shall  have  a fagade,  a veneer  consisting  of  a structural  facin

concrete,  stone,  tile,  wood  or lumber,  plastic  or other  similar  approved  material  on

ides  of  the  structure  that  face a public street."  Do we h<ive a section in the shippinz  containe

rdinance  for  thatJ

k;tshisetaangteCnidtya MthaantaygoeurgAulvyasraerze: gNOo.l,nlgtthoindk.lstchuastsiiCounrereonfttlYhe,rde0aessonnsotit)rseqoun.lereof,t,ha-endtoWpiecsWloatuelCl
f-ave to  go by what  our  current  code  saysj

l'ueii'd*ibne,r rHhaemvmaerer:,iuOskt sVoOIiut'nstaecetrulnagllytonodtortehqauti.rPeedrftohrethOerdmlntaonpcaeilnt them the same color as the

[jneemXbacetraHnasmWmererls: IotuhrindkOIWanstkOeWdnthdisesaltgnaantoetdhear ,ngt0etr:cnagl,da0nWdnltdooWnn}t:':<now i'f you @uys ever @gj

lsssi.i:tnaanttioCnity Manager Alvarez: Our Main Street area is a historical district. It does have tha)

2ssistant City Manager Alvarez: There is a reference in the shipping container section wh
Ilay the metropolitan district. That is the area that is desiznated as the historical district,
Ilhroughout  the rest of the code, no'

beur:,J

g)hairman Sisney: Do you own this buildind

Ilan Hansen Beg@, Jones Street Thrift Store Man3g.er: Yesl

3



[ehtati.lrnmgarnldSOisfntehye:fMreyefzoelrlobwutuSplnqcuee,s:Siovn0wu areS gbou:lnldglntog.lbtediOfeysonutwmeartetelera, sing why are you

ember  Kent:  When  Ilook  at this  map,  I can appreciate  wanting  to replace  an unneed

eezer  with  a shipping  container  that  is essentially  the  same  size and using  it as storage.  It i

Iso behind  an existing  fence.  I drove  by and seen it. What  I am struggling  with  is to  start

recedent  of  putting  shipping  containers  throughout  the  downtown  area.  You're  probably  no

he only  retail  with  too  much  inventory.  Our  downtown  area  is historic,  and there  should  be

ertain  level  of  preservation  for  that.  Starting  to put  shipping  containers  throughout  downtown

m not  sure  that  is the  look  we  want  in a historic  area,  especially  if they  are going  to be visibl

nd just  sitting  out  there.  We  have  had a few  people  come  and want  them  in the  privat

esidence  behind  privacy  fences  in their  yard.  Ithink  those  have  been  approved  in the  past

at is where  I'm hung  up on this  request,  is starting  to put  shipping  containers  downtown.  I

ou get  them,  then  someone  else is going  to want  them, and then we are @oinz to have
owntown  area full  of  shipping  containers.  Those  are my  thoughts'

ssistant  City  Manager  Alvarez:  I don't  know  if it would be helpful dyam reviewed your  Finding

f facts check list on the items I through 7 and identify  anythin@ may or rrl;)y ngj apply. I don'4
6now if %at will help with your decision making or notl

rheemWbeebrfHOarmdemmeor:nAstrreatt.lhoenseonplhvclltos of the actual shipping containers or are )tl@5@ just taken o+4
!laencOHmanpsaennVf.tehgag,lJpolnaenstSOtbreueVtfTrohmrifltsSotothreevMWa.lnllalgoeork:Jrluksettdheamtlonstration,butthey;)r@ ro

ff!iaiinbHeaonnseentrBipeigg, Jones Street Thrift Store Manager: The ones that I wt won't be rusty, them

hat  you're  sayingj

an Hansen Begg, Jones Street Thrift Store Manager: We, I guess, would balance that againsl
he building being vacant for maybe 6 to 7 years. Now we get about 70 sales a day. We get a2J
f traffic. I hear wh :it you're saying, Ithink  it will be positive in the end. But I do understand

(lan Hansen Begg, Jones Street Thrift S3
put a fence around the whole propeJ

4



(lan  Hansen  Begg,  Jones  Street  Thrift  Store  Manager:  Come  by anytime  and  check  to  see  if  ij

ooks like that, it won't. I have cameras and when it happens, I just zo down there and brin@

Jon't  ever  want  it to look  like  anything  except  goodj

5

emberHammer:nasedonthemap,thesecontainersarekindo+behindthebuild@gthe  r
ot  on a front,  like  a major  thoroughfare,  which  I prefer.  As far  as aesthetics  go, it"s  not  o

Main,  or Broadway.  It's  kind  of  behind  your  building  and  the  fact  that  you  might  fence  a

the  future.  Obviously  whether  otou do  or  not  can't  sway  my  vote  today.  Just  an observatio

it's kind of behind a buildingt

lf:hh.iapiprminagncoSinstnaeinye: Ar sbseifsotarentDCoityvoMua,:iager Alvarez I don't ever remember having to vote orl
istant  City  Manager  Alvarez:  Yes, there  have  been  maybe  2 that  have  come  through  fo

Remember,  according  to  the  code,  they  are  allowe

ember Hammer: I think this migh7be an opportunity  +or our  workshop and better de+inin
general.  I don't  think  it is real  well  defined  now.  I woulhipping containers ordinances %

refer  it be written  in the  ordinance  for  future  that  any  shipping  container  that  is in the  C-1 o

historic  district  be in the  back  of  the  building,  nct  on the  front  porch  per  say. It's  a

pportunity  for us to look at lafflcode  in the futurell

pember  Luchini: What ki@l of fene  do you plan on puttingl

ijklan Hansen Begg, Jones Street Thrift Store Manager: Something that will be decorative a
ipill protect the property. ¥/i are a thrift store, and we @et a lot of donations, and tie fence
laping to help mitigate the problem of donations'

n!,

2ember  Kent: When people don4  now where do they leave stuffj

jlgaanteHathneserenaBnedgg,hJaotnlsesWShterereetWTehbrirf.ItnS;othreemlV!lann!la@er: The west side of that fenced area there i4
I/lember  Kent: Do people leave stuff  when the store is closed Th

Jian Hansen Beg@, Jones Street Thrif't Store Manager: Yesl

em  er Kent:  So now,  a t ere  are  more  s ipping  containers  ere,  a s more  p aces or  t em t

st pile  thin  and  leave  it at ni ht like  the  lace  out  b Outer  Ed e that  is alwa  iled  u wit

hin

Ihairman  Sisney closed the public hearingl



iihairman Sisney made a motion to recommend approval to the C!ty Comm!ss!on for
londitioncJ Use Permit at 303 Jpnqs St, Member Ha;mer,5@cgndqd ih@ motion. Roll

as takenl

b) Public Hearing/Discussion/Action:  Summary  Plat Amendment-  Alternate
Summary  Procedure  on  Property  Address  412  Main  Street.

Proponents:

No Proponents

Opponents.

No Opponents

Chairman  Sisney  opened  the  public  hearing.

Assistant  City  Manager  Alvarez:  The  applicant  and  property  owner  at  412  Main  is requesting  to

amend  their  parcel  into  2 tracks.  The  property  is located  in the  C-1 district.  No more  than  2 lots

are  being  created,  and  they  comply  with  the  required  standards  for  lots.  Both  lots  that  would

be created  have  direct  unobstructed  access  to any  existing  city  maintained  and  paved  street,  as

well  as all existing  water  and  wastewater  lines.  No vacation  of  street,  dedications,  or  utility

easements  is being  proposed.  All documents  have  been  submitted,  and  fees  have  been  paid.  All

property  owners  with  100  feet  have  been  notified  by certified  mail.  Applicant  is present  for  any

questions,  and I stand  for  any  questions  as well.

Member  Kent:  I'm a little  confused,  looking  at the  map  that  is here,  of  what  exactly  is

happening.

Assistant  City  Manager  Alvarez:  The  easiest  way  to look  at it is the  actual  parcel  map.  You  can

see  it's  a weird  shape.  If you  go to  the  summary  plat,  you  will  see where  it's  labeled  as track  la

and  track  lb.

Member  Hammer:  I understand  that  track  la  is your  business,  the  Wildflower  Business,

correct?  That  comes  back  to  the  proposed  track  b?

Kari  Fasquez  Owner  of  412  Main:  I am  the  owner  of  412  Main,  otherwise  known  as Wild  Flower

Boutique.  I own  the  building  where  the  retail  happens,  and  also  the  lot  behind  that  building.  I'm

requesting  approval  to  separate  the  building  and  the  vacant  lot  into  2 tracks.

6



Member  Hammer:  Track  la  backs  into  track  b and  then  there  is track  2 and  track  3 which  are

other  retail  establishments  that  also  back  into  track  b. I drove  by and  there  are  doors  in the

back,  they  can access  their  property  through  there,  but  they  would  have  to  go through  track  lb,

your  property,  to  park  there  if  they  were  allowed.  I don't  know  what  kind  of  agreement  you

have  and  that's  not  relevant  to  the  split.  My  question  mainly  is, will  they  continue  to  have  some

kind  of  egress  there?  Maybe  you  can  help  me because  I can't  read  this.  Does  this  say  easement

or assessment?

Kari Fasquez  Owner  of  412  Main:  You  are  spot  on there.  There  are  doors  to  other  properties

owned  by other  individuals  back  there.  What  you  are  trying  to  see in that  minuscule  font  is a

walkway  easement.  There  is a permanent  12-foot  walkway  easement  from  the  buildings  into

the  lot.  You  will  see the  stairs,  a ramp,  and  a deck.  All  of  that  is a walkway  easement  for  all 3

properties.

Member  Hammer:  What  you  are proposing  is that  easement  would  then  be a part  of  track  la  or

tracklb?

Kari Fasquez  Owner  of  412  Main:  Part  of  the  vacant  lot.  I believe  it's  track  b.

Member  Hammer:  So that  easement,  on the  deed,  would  be a part  of  lb?

Kari Fasquez  Owner  of  412  Main:  That  is the  intention.

Member  Hammer:  And  not  part  of  la?

Kari Fasquez  Owner  of  412  Main:  Correct.

City  Manager  Whitehead:  I disagree,  I think  the  walkway  continues  as part  of  track  la.

Kari Fasquez  Owner  of  412  Main:  Apologies  for  that,  I don't  have  the  paper  in front  of  me.

Thank  you,  City  Manager  Whitehead.

Vice  Chairman  Buhler:  I noticed  that  you"re  building  a structure  back  there  on lb.  Is that

correct?

Kari  Fasquez  Owner  of  412  Main:  Yes, I am.

Vice  Chairman  Buhler:  It"s a metal  structure?

Kari  Fasquez  Owner  of  412  Main:  It will  be a patio  with  pavers.

Vice  Chairman  Buhler:  Do you  have  a permit  for  that?

Kari  Fasquez  Owner  of  412  Main:  Yes, we  do.
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Vice  Chairman  Buhler:  From  the  city?

Kari  Fasquez  Owner  of  412  Main:  From  the  state.

Assistant  City  Manager  Alvarez:  They've  also  submitted  stuff  through  Planning  & Zoning  for  all

development  on that  property  line  as well.

Vice  Chairman  Buhler:  Thank  you.

Member  Hammer:  And  is that  patio  going  to  be public  access  or  private?

Kari  Fasquez  Owner  of  412  Main:  I am sorting  that  out,  I don't  have  it all sorted  out  yet,  but

some  sort  of  community  event  space.  We're  hoping  for  some  flexibility  there  to  possibly  allow  a

food  truck  in there,  putting  patio  seating  in there,  definitely  high  priority  in beautifying  that  lot.

Taking  a vacant  lot  and  making  it fit  in well  with  the  Foch  Street  project  that's  coming  next

month.  All  the  timing  is just  working  out  beautifully,  that  we  have  this  Foch  Street

beautification  happening,  and  just  wanted  the  lot  to  meld  in with  all of  that  new  beauty  coming

to  that  area,  rather  than  just  being  an empty  plot.

Member  Kent:  So, you  are  planning  to  develop  it to  some  degree  and  you're  not  just  doing  this

to  sell  it?  At  least  at  the  moment.

Kari  Fasquez  Owner  of  412  Main:  At  the  moment,  I do not  have  plans  to  sell.

City  Manager  Whitehead:  The  future  disposition  is not  relevant  to  the  conversation.  Whether

she  chooses  to  divide  and  sell  it is irrelevant.

Vice  Chairman  Buhler:  How  have  you  incorporated  your  drainage  into  this  project?

Kari  Fasquez  Owner  of  412  Main:  That's  a good  question.

City  Manager  Whitehead:  The  permit  is not  in question  here,  what  she's  asking  for  is whether

or  not  you  approve  the  subdivision  of  this  by  our  code,  that's  all she's  asking  for.  She doesn't

have  to  get  any  further  permission  than  what  she  did  through  the  current  Planning  & Zoning

code.  So those  questions  would  have  been  asked  by our  engineer  and  by staff.

Vice  Chairman  Buhler:  And  they  have  been  asked?

City  Manager  Whitehead:  If she  has  a permit,  it would  have  been  approved  by us, it would  have

been  formally  sent  on so that  she  could  then  apply.  The  state  of  New  Mexico  requires,  on their

applications  for  a building  permit,  a signature  from  the  Planning  & Zoning  of  the  jurisdiction  in

which  the  permit  comes  from.  In order  to  get  that,  they  would  have  had  to  go  through  us.

Again,  as Traci  has pointed  out  to  you,  she's  in compliance  with  her  building  project,  but  the
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building  project  is not  subject  to  this  change  of  application  here.  If you  could,  just  stay  within

the  context  of  discussing  and  looking  at the  7 findings  of  facts,  as it related  to  the  subdivision

code  of  it. Thank  you.

Member  Kent:  I don't  have  any  other  questions.

Chairman  Sisney:  Does  anyone  have  any  more  questions?

All Commission  Members:  No.

Chairman  Sisney:  I will  make  a motion  -

Vice  Chairman  Buhler:  Does  the  public  have  any  questions?

Chairman  Sisney:  Does  the  public  have  any  questions?

Deputy  Clerk  Martinez:  It would  be if  we  have  any  proponents  or  opponents  for  the  public

hearing.

Chairman  Sisney:  Do we  have  any  proponents  or  opponents  for  the  public  hearing?

Assistant  City  Manager  Alvarez:  Did  anyone  sign  up?

Deputy  Clerk  Martinez:  No.

Chairman  Sisney  closed  the  public  hearing.

Chairman  Sisney  made  a motion  to  recommend  approval  to  the  City  Commission  for  a

Conditional  Use Permit  at 303  jones  St. Member  Kent  seconded  the  motion.  Roll  call  vote  was

taken.  Motion  carried  unanimously.

5.  WORKSHOP:

a. Variance,  Conditional  Use  Permit  and  Special  Use Permit

Chairman  Sisney:  I want  to  ask a question  of  Ms.  Alvarez.  When  are  we  able  to  put  conditions

on the  stuff  that  comes  before  us? I would  like  to  be able  to  make  a recommendation  to

approve  with  conditions  in many  cases.  We  tried  to  ask  some  questions  earlier,  so it's  going  to

be hard  to put  conditions  on it, but  I'd like  to  know  when  I can  put  conditions  on an approval  of

a Variance  request.
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Assistant  City  Manager  Alvarez:  I think  at the  last  shipping  container  that  came  before  you  guys,

you  did  put  a condition  on your  recommendation,  and  that  went  to  our  City  Commission,  and

they  honored  your  recommendation.  That  recommendation  was  that  you  would  recommend

approval  of  that  shipping  container,  but  only  if it was  moved  to  the  rear  yard,  even  though  our

code  didn't  mandate  it had  to  be. Ithink  that  there  are  situations  where  you  can make  that

recommendation  as long  as it's  within  your  7 findings  of  facts  to  do so.

City  Manager  Whitehead:  IfI  could  just  add,  we  think  a problem  with  the  code  is that  it really

doesn"t  define  the  difference  between  Conditional  Use Permits,  Special  Use Permits,  and

Variance  Requests.  It would  seem  that  as we  clean  up the  code,  this  is the  area  we  really  need

to  look  at. In this  particular  case,  let's  use  this  as an example,  if it"s going  to  be a Conditional

Use Permit,  that  means  that  there  should  be some  conditions  on being  able  to  do it, which

would  say,  "You  have  to  paint  it."  or  "It  has  to  match  the  aesthetics."  Or "It  has  to  have

something  to  make  it work."  Some  conditions  that  follow  the  7 findings  of  facts.  Part  2 of  that

is, does  that  condition  go with  the  property  or  does  it go  with  the  owner?  So you  would  say, in

this  particular  case,  if  they  decided  to  sell  the  property,  well  then  the  shipping  containers,  in

this  case,  as the  Conditional  Use Permit,  might  then  have  to  be removed  or reapplied  for,

someone  would  have  to  come  in to  say, "We're  going  to  buy  it, we're  going  to  keep  it a

secondhand  store.  We  really  like  it, so we've  got  to  continue  that  condition."  So, I think  as we

think  about  them,  first  of  all,  Traci  is correct,  you  are  able  to  do  that,  but  then  it's,  what  does

that  mean?  Moreso,  what  is a Special  Use?

Member  Kent:  I emailed  Chris  and  Gary,  I probably  should  have  emailed  Traci  or  Katy,  but  I was

reading  the  comprehensive  plan  from  2014,  and  in there,  there's  a section  about  Planning  &

Zoning  where  it specifically  says  that  this  board  does  have  the  power  to  make  decisions  under

certain  things,  and  currently  we  send  everything  to  the  City  Commission.  In there,  it did  say  that

currently  we  don't  have  a board,  so the  Commission  is filling  in, but  actually  we  do have  a

board,  so I think  we  need  to  understand  what  that  statement  means  and  make  sure  the  right

people  have  the  right  roles.  That  was  just  an interesting  thing  I found.

City  Manager  Whitehead:  I do apologize,  I saw  the  email,  I read  it, and  I meant  to  go back  to

Traci  and  take  a look  at it. The  comprehensive  plan  would  have  been  taken  at that  time,  that

engineering  firm  would  have  looked  at all the  documents  and  read  that  from  somewhere,  so I

would  be curious.  But  the  comp  plan  doesn't  set  the  rules,  the  rules  are  the  rules.  But  if  the

zoning  rules  said  something  different  than  what  they  say  now,  we  would  need  to  review  that.

Member  Kent:  Anyways,  since  we're  kind  of  on  that  topic,  that  was  just  another  point  that  I

thoughtI  would  add.

Member  Hammer:  And  it's  published  on the  website,  so it's  public.  That's  what,  I'm  assuming,

we  should  be steering  towards,  if  we  do have  an overall  plan.  When  we  make  these  decisions,

we  should  be aiming  to  go for  the  larger  picture  if it's  already  been  established.  Because  you're

right,  all of  our  decisions  -  Conditional,  Variances,  Special  Use Permits,  should  be dictated  by

our  7 findings  of  facts,  but  also  what  the  overall  municipal  plan  or urban  plan  is.

Vice  Chairman  Buhler:  Well  and  they  should  be by code  also.
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Member  hammer:  Yeah,  of  course.

Assistant  City  Manager  Alvarez:  I think  that's  why  these  workshops  are really  important,

because  sometimes  our  plans  and our  codes  don't  match,  as you see. So, you reference  a plan

that  was  done  in 2014,  but  a good  reference  is on the  code  that  I provided  you  for  the  storage

containers.  If you go to  the  very  back  page,  and on the  very  bottom,  it references  an ordinance.

This  ordinance  was  put  in place  August  I0th  of  2022.  So what  might  have  been  in the  code  in

2014  - which  this  particular  section  wasn't  - it might  have  been  changed  by an ordinance,  but

when  the  approval,  process,  and public  hearing  of  changing  the  ordinance  was  done,  it maybe

wasn't  cross-referenced  in the  plan,  so what  is in the  plan isn't  law,  per  se, what  is in the

ordinance  is. That's  the  disconnect  between  our  plans  and our  ordinances.

Member  Hammer:  Does  the  city  have  a plan  to update  the  plan?  Because  it does  need  to keep

evolving  with  our  ordinances  so that  they  do match.

Assistant  City  Manager  Alvarez:  We  are in process  on the  comp  plan right  now,  we  have  a comp

plan  steering  committee.  Member  Kent  can attest  to  that.  She actually  sits on the  steering

committee.

Member  Hammer:  Like compensation  plan?

Assistant  City  Manager  Alvarez:  Comprehensive  plan,  sorry.  And  that's  just  an update  that's  in

the  process  now,  and that  will  be coming  once  we  get  a draft  ready.  That'll  be something  that"ll

be presented  out,  we'll  have  the  process  of  getting  that  out  to  the  public,  and then  you  guys

and the  City  Commission.  Depending  on our  timeframe,  it may  be an all-in-one  shot  that's

taking  a little  bit  longer  to go through  the  update  process.

Member  Hammer:  Is there  a specific  area  in the  comprehensive  plan  for  Planning  & Zoning?  Is

that  like  a section?  There  was  in the  old one,  I did read  that  also, but  is there  a new  one?

City  Manager  Whitehead:  A comprehensive  plan  is a very  broad  scope  or painting  of  what  the

community  should  be looking  like.  They're  intended  to be updated  every  5 years.

Unfortunately,  most  of  the  value  of  a comp  plan  has been  checking  a box  when  you  apply  for  a

grant.  If you go to some...  I don't  even  know  where  I would  pick  one  to be fair,  but  they  would

say, "Does  the  city  have  an active  comprehensive  plan?"  And  we  would  say, "Check."  And  you

move  on. So, in fairness  to them,  they've  really  not  been  used  probably  as they  should  have

been,  which  is to say, this  is a road  map  of  where  we  want  to  go in the  next  5 years,  and then

you review  it. So, it does  have  references  to  the  code,  where  it might  say, "The  city  needs  to do

more  housing.  They  should  look  for  more  development.  They  should  look  for  ways,  and they

might  want  to review  their  Planning  & Zoning  documents  to make  sure  it's  consistent  with

development."  That's  what  a comp  plan  would  say. It would  then  be our  obligation  to  read  the

comp  plan and say, "We'd  better  go read  the  Planning  & Zoning  and make  sure  it's  consistent

with  our  housing  plan."  And  those  kinds  of  things.  But  the  comp  plan  is not  going  to go take  our

Planning  & Zoning  code,  break  it down  in its entirety,  and say, "We  recommend  that  you  make

these  changes."  Or "We  should".  It"s going  to  say, you  have  to have  a good  Planning  & Zoning

code  if  you want  good  housing  and  you  want  good  economic  development.  All of  those  are

consistent  with  a good  Planning  & Zoning  code.
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Vice  Chairman  Buhler:  I have  a question,  we  use  the  IRC, the  International  Residential  Code,  do

we  use  that  here?  It's  a code  that's  established  for  New  Mexico.

City  Manager  Whitehead:  I would  say  yes,  but  as it relates  to  building  codes,  the  city's  currently

not  responsible  for  it, we  don't  have  a building  inspector.  What  would  happen  is, somebody

would  come  in, like  what's  happened  here,  make  all the  applications,  and  if everything  is within

the  code,  then  Traci  would  sign  off.  Planning  & Zoning  would  say, "Everything  that  they're

asking  to  do  is acceptable."  And  then  that  goes  onto  the  state  for  their  building,  and  that"s  how

they  would  then  assess  and  look  at their  building  plans  based  on the  international  building

code,  or  the  state  building  code.  The  state  of  New  Mexico  could  use  any  form  that  they  want.  It

would  be hard  for  us because  we're  not,  and  I certainly  would  defend  Traci  in saying  that  she's

really  not  looking,  in most  cases,  she has  an engineering  firm  which  we  have  on staff,  that  she

sends  those  off  to,  to have  them  review  and  make  sure  they  are  compliant.  So, she's  not  even

really  making  the  decision  whether  or  not  the  applicant  is compliant,  she's  having  a third-party

review  that.

Vice  Chairman  Buhler:  That's  good.

Member  Kent:  I'll be honest,  I'm  not  sure  I completely  understand  the  difference  between  a

Conditional  Use and  a Special  Use.

City  Manager  Whitehead:  I will  be honest  too,  I think  I agree  with  you.

Assistant  City  Manager  Alvarez:  One  of  the  biggest  differences  between  Conditional  Use and

Special  Use  is that  Conditional  Use is subject  to  an annual  review.  Conditional  Use also  does  not

transfer  to  new  owners,  and  that  is stated  within  the  code,  Section  E.

Vice  Chairman  Buhler:  Does  that  mean  also  that  if someone  became  really  non-compliant,  you

could  pull  it and  make  them  take  it out  of  there?  Say, if it were  a container  or something  like

that.

Assistant  City  Manager  Alvarez:  That's  why  they're  scheduled  for  an annual  review,  then  it

could  -

Vice  Chairman  Buhler:  If it were  to  become  a problem.

Assistant  City  Manager  Alvarez:  Yeah.

Vice  Chairman  Buhler:  That's  good.

Assistant  City  Manager  Alvarez:  And  there  are  provisions  for  Conditional  Use.  There  are  some  in

the  section  of  the  code  I submitted  to  you,  section  A, so that's  where  you'd  maybe  look  at

wanting  to  add  additional  conditions  in there,  these  are  very  broad  conditions,  but  it does  have

some  conditions  for  Conditional  Use.  It's  the  same,  like  with  the  shipping  containers,  it specifies

certain  conditions  that  must  be met  in order  to  get  that  Conditional  Use as well.  So, there's  a

little  bit  of  breakdown,  it's  just  very  broad.

Chairman  Sisney:  I'd like  to  ask a question  to  either  of  you.  Would  we  be able  to  turn  a Variance

Request  into  a Conditional  Use Permit  in here?  Or is that  already  predetermined?
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Assistant  City  Manager  Alvarez:  Well  by  our  code  right  now,  Ithink  it's  predetermined.

Especially  a Variance,  a Variance  is much  more  identifiable  than  Conditional  Use  versus  Special

Use.

Chairman  Sisney:  Well,  let's  say  for  instance,  somebody  wants  to  bring  in an old  mobile  home.

My  question  is, we  don't  get  to  see  the  mobile  home  before  we  approve  it, so could  we  make  it

conditional  so that  if it's  a year  down  the  road  and  it is not  bueno,  can we  make  it a conditional

in that  type  of  situation?

City  Manager  Whitehead:  Let  me  try  to  answer  it in the  spirit  of  having  a conversation.  It would

seem  that  when  you  look  at the  Variance,  it's  founded  on 4-5  set  principles;  it has  to  be a

hardship,  it has  to  meet  certain  criteria.  When  I discussed  it with  Jay, again  I will  disclose,  I went

through  a Variance  to  ask about  a particular  issue,  so you've  got  those  findings.  Jay's

interpretation  of  the  law  is that  our  code  is written  so that  the  Planning  & Zoning  Commission

and  the  City  Commission  have  the  ability  to make  a decision  on anything  that's  in the  code  that

somebody  feels  is a hardship.  I think,  as we  go forward  and  we  think  about  Variances,  we  need

to  kind  of  decide  that.  Does  the  Commission  want  to  make  sure  that  at any  time  somebody

wants  to  change  something,  that  it gets  a good  hearing  and  you  either  like  it or  you  don't.  It"s

okay  for  the  board  to  all vote  no if  you  think  it's  a bad  decision  or  doesn't  fit.  Or  does  the  code

have  to  be as restrictive?  Let's  take  that  particular  issue,  do  we  really  want  to  say,  "You  can't

bring  something  into  the  city  that  is beyond  that  old  building  code."  I always  heard  that  1977

was  the  year  manufactured  homes  kind  of  began  to  get  some  standards,  and  built  with  copper

wires  instead  of  aluminum,  the  insulation  is now  of  a good  R-value,  you  know,  there's  probably

a standard  where  that  line  got  crossed  where  you  would  say,  "You  know  what,  it's  probably  as

good  as a site-built  home."  So do we  want  that  to  be the  line  in the  sand,  and  it's  a hard  no,

where  Traci  would  say,  "There's  nothing  we  can  do,  it's  a hard  no."  so as we  think  about  those

conditions,  we  have  to  decide  how  the  code  and  how  the  city  wants  to  deal  with  everything.  Is

it black  and  white  or  is there  some  flexibility?  I hope  that  my  answer  makes  sense.

Chairman  Sisney:  Well,  it was  a good  answer.

City  Manager  Whitehead:  Just  a thought.

Chairman  Sisney:  But  going  back  to  my  question,  could  we  make  something  like  that

conditional?  That  it has  to  be approved.  And  if  we  approve  it like  5 years  in a row,  Ithink  at that

point  you  could  probably  say,  "Yeah,  no  one's  going  to  complain  about  this,  it turned  out  well."

Because  what  I'm  thinking  is, I kind  of  feel  like,  processing  like  a dad,  the  answer's  always  no.

You  ask your  dad  something,  he always  tells  you  no,  and  then  you  work  on him  a little  bit,  and

he says yes,  okay.  But  that  gives  you  opportunities  to  get  conditions  in there,  because  you

know,  most  of  the  stuff  that  comes  in here,  my  first  thought  is that  I'd like  to  vote  no,  but  I

know  that  people  want  it done,  and  if it was  up to me,  I'd say  no, but  it's  not  up  to  me.  I'd like

to  be able  to  put  some  conditions  on some  of  these  things,  that  way  it's  easier  for  me  to  say

yes.

City  Manager  Whitehead:  I would  just  say,  again,  back  to  the  points  I was  making,  first  of  all,  we

would  have  to  determine  what's  permanent  and  what's  moveable,  because  that's  going  to  tell
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you  what  level  that  is. I'll use mine  as an example,  it's  done,  it"s set  in stone,  and  in my

particular  case,  it could  still  be taken  away,  because  you  could  still  ask and  I could  add  in that

area.  But  if someone  brought  that  manufactured  home  in, it was  beyond  the  code,  and  we  gave

them  a variance,  we  couldn't  go back  to  them  next  year  and  say, "You  know,  we've  decided  you

violated  this  and  now  we  want  you  to  move  it."  that  creates  the  hardship.  Which  opposes  the

shipping  containers,  where  we  would  say, "This  is the  condition  and  you  have  to  meet  it."  so I

think  it's  about  us thinking  though  each  of  the  conditions  that  might  create  one  of  those,  and

decide  where  it falls,  if it is a Conditional  Use  or  a true  Variance.

Vice  Chairman  Buhler:  Or you  could  say  temporary  or  permanent,  in a way.

b. Shipping Container/Conex

Vice  Chairman  Buhler:  I prepared  a sheet  for  the  containers.  I didn't  get  it on the  agenda,  I

apologize  for  that,  because  I was  not  well.  I have  a copy  for  everybody,  and  we  could  put  it in as

part  of  the  minutes  for  the  next  meeting.

Assistant  City  Manager  Alvarez:  I think  shipping  containers  are  on the  agenda.  You can discuss

your  sheet.

City  Manager  Whitehead:  The  idea  is to  workshop  the  shipping  containers  because  we've  had 2

looks  at them  over  the  last  2 meetings,  where  you  guys  were  able  to  make  that  1 decision,  and

then  this  one.

Vice  Chairman  Buhler:  I will  probably  read  it out  loud  really  quick.  The  2025  Conex  Containers

Rental,  Commercial.  Number  1-  temporary  or  permanent.  So, the  permit  would  be required

for  all containers,  also  there  could  be foundation  requirements.  Everything  that  I've  read  said

that  you  shouldn't  set  them  on the  dirt,  they  should  be stabilized.  Utility  connection  must  meet

code  and  may  require  an additional  permit.  That's  if people  want  to  put  electric  in them  for

lighting  and  things  like  that.  Conex  container  color  approved  by city  or  mono  in color.

Responsibility  of  owner  to keep  graffiti  off.  So that  means  if somebody  marks  up the  container,

you  have  to  restore  it back  to  how  it was  before,  you  can't  just  leave  it all graffitied  up. I've  read

lots  of  things  about  that,  and  it happens.  People  like  to  markup  containers,  they're  like  trains.

Member  Luchini:  Containers  and  garages.

Vice  Chairman  Buhler:  And  then  also,  some  communities  are  restricting  them  from  residential

use.  You  know,  Ithink  that's  important,  because  people  can  get  carried  away  with  these  boxes

and  they're  ugly,  and  they  don't  really  belong  in residential  areas  in my  opinion.  At  the  very  end

here,  HOA  deed  restrictions  may  also  restrict  them.  That's  a point  that  needs  to  be,  you  know  in

a subdivision,  most  of  them  have  HOA's.

Assistant  City  Manager  Alvarez:  Municipalities  don't  fall  under  HOA's,  we  aren't  governed  by

HOA's.

Vice  Chairman  Buhler:  Do we  have  any  here  in town  in any  of  the  subdivisions?
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Assistant  City  Manager  Alvarez:  I've  heard  we  have,  but  I have  no record  of  them.  In reaching

out  to  the  New  Mexico  Municipal  League,  outsourced  municipalities  don't  follow  those.  We

aren't  governed  by HOA"s.

Vice  Chairman  Buhler:  Say you  had  an HOA,  you  would  have  a convenance,  and  you  would  have

deed  restrictions  within  the  convenance  of  what  you  can and  can't  do.  So, you  know,  it's  a

factor  that  needs  to  be given  some  thought.

Member  Kent:  Yeah,  but  the  HOA  would  have  to  comply  with  whatever  the  city  allows,  and

then  they  could  possibly  restrict  more.  But  they  couldn't  restrict  less.

Vice  Chairman  Buhler:  Well,  if  they  had  it within  their  bylaws.

Member  Kent:  No,  they'd  still  have  to  comply  with  what  the  city  allows  to happen  in residential

neighborhoods  or  wherever.

Member  Hammer:  City  code  supersedes.

Vice  Chairman  Buhler:  And  then  lastly,  I had  the  IRC adopted  by New  Mexico  should  also

possibly  be consulted.  That's  it, those  are  my  notes  on that.

Assistant  City  Manager  Alvarez:  I know  the  international  building  code  and  those  items  are

referenced  within  our  code.  I'm not  sure  the  IRC is.

Vice  Chairman  Buhler:  Yeah,  you  have  to  pay  for  it. It's  not  a free  service,  but  it is a good

service.  We  don't  have  a building  inspector,  which  I personally  think  we  need  because  we're

going  through  a lot  of  growth,  and  a lot  of  things  are  going  on,  and  you  have  to  go to  Las Cruces

for  anything  that  you  get.

Assistant  City  Manager  Alvarez:  So again,  just  for  clarification,  I agree  with  you.  It would  be nice

to  have  a building  inspector,  but  in 2018,  the  state  changed  the  law,  and  if municipalities  want

to  have  a building  inspector,  we  need  a building  inspector  that  is certified  in all portions.  They

have  to  be HVAC,  plumbing,  electrical,  a general  contractor,  which  there  are  not  many  building

inspectors  that  are  certified  in all items,  and  the  city's  not  going  to  be able  to  afford  -  we  have

new  city  management,  so he may  go a different  direction,  but  finding  somebody  that  we  can

employ  to do  building  inspection,  it's  just  not  been  within  our  general  fund  allowance,  we  have

not  had  the  funding  to  be able  to  pay  somebody  that's  that  certified,  that's  here  in town.  We

might  be able  to look  at going  out  for  contractor  in the  future,  maybe  finding  somebody  and

contracting  that  out,  but  I know  that  comes  up a lot  and  I keep  trying  to  explain,  the  reason  we

don't  have  one  is because  in the  past,  we've  not  had  the  funding  within  the  general  fund  to  pay

a building  inspector  that  the  state  allows  at the  pay  rate  that  they  would  want.  I don't  know

how  to  say that  better.

Vice  Chairman  Buhler:  How  much  would  that  cost?

Assistant  City  Manager  Alvarez:  Gosh  I wouldn't  even  be able  to  guess,  Robbie  was  our  last  one

in 2018,  and I'd have  to  go back  and  look  at the  records,  and  he was  only  a general  contractor,

it's  the  reason  he retired.  Because  as soon  as the  state  made  that  rule,  he said,  "I'm  out.  I am

not  getting  certified  in everything."  And  we  did reach  out  in 2020  and  then  again  in 2021  or
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2022  to  the  county,  Elephant  Butte,  and  the  Village  of  Williamsburg,  because  they're  all under

the  same  thing,  they  only  do  zoning  approval,  they  don't  have  a building  inspector.  The  county

doesn't  even  do zoning  approval  anymore,  they  just  refer  it up to  the  state  to  see if  they  would

potentially  be interested  in all of  us banding  together  to  maybe  hire  somebody  within  there,

and  nobody  wants  to.  We've  got  other  priorities,  we've  got  water  running  down  the  street,  is

that  a priority  versus  putting  money  towards  hiring  a building  inspector,  you  know,  it"s  just  a

tough  one.  And  we  can't  hire  laborers  lately,  I don't  know  if we  could  hire  an inspector.

City  Manager  Whitehead:  In fairness  to  that  conversation,  I might  approach  it a little  bit

differently,  I just  haven't  had  anybody  really  tell  me  what  a building  inspector  would  do to

change  the  game  for  us. I think  if  we're  really  looking  at that,  it would  need  to get  to  a level

where  there  was  significant  value,  and  Ijust  don't  see  that  yet,  I don't  see  20 houses  going  up, I

don"t  see  subdivisions  coming  on board,  and  those  kinds  of  things.  We're  really  processing

small  stuff  here,  and  the  state  seems  to  be keeping  up with  the  contractors.  As it relates  to  a

salary,  I think  you  would  be primed  to  say  to  someone  with  the  caliber  of  Andy,  who  has,

potentially  pretty  close  to  that  skillset,  what  would  it be worth  for  him  to  say, "l  don't  want  to

be a private  contractor  anymore,  I want  to  go be a public  building  inspector."

Vice  Chairman  Buhler:  I'm  going  to  talk  to him  about  it.

City  Manager  Whitehead:  You  could,  it would  be interesting,  because  I would  think  he would

say  in 2 veins:  they  can't  pay  me enough,  and  I wouldn't  want  to  deal  with  that  headache,

because  I have  a feeling  it's  not  a simple  space  to  jump  into.  I don't  think  having  a building

inspector  is as important  as making  sure,  first,  that  where  we're  going  now,  is that  our  codes

allow  us to  at least  make  some  more  reasonable  decent  decisions  going  forward,  if  that  makes

any  sense.  Going  up the  list,  I agree  with  the  group,  the  city  is never  going  to  be  the  keeper  of

an HOA  or a convenance.  We're  going  to  avoid  that  like  the  plague,  if you  will,  because  we

would  want  that  developer  to  say, "These  are  the  rules  to  live  in my  subdivision,  and  if  the

owners  are  going  to  violate  those  rules,  that's  a civil  matter,  it's  between  the  2 parties,  not

between  the  city."  And  I know  that  coming  from  the  county,  that  was  always  our  biggest

concern,  is that  people  would  do a subdivision,  the  county  would  approve  that  subdivision,  and

20 years  later,  people  are  violating  the  convenance,  and  then  they  want  the  county  to  take

those  people  to  court,  and  it's  really  more  of  a civil  issue,  so that  would  be a tough  one  for  us.

Member  Luchini:  So obviously  we  don't  need  it.

City  Manager  Whitehead:  Need  what?

Member  Luchini:  The  building  inspector.  The  state  doesn't  require  cities  to  have  a building

inspector?

City  Manager  Whitehead:  No,  there's  no requirement.  There's  an allowance,  but  there's  no

requirement.

Assistant  City  manager  Alvarez:  I work  really  closely  with  the  state,  building  inspectors,  and

contractors.  If somebody  comes  in wanting  to  do  a build  and  they  go to  the  state  to  get  their

building  permit,  the  state  shoots  them  back  to  me  and  they  can't  get  their  building  permit
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without  zoning  approval.  I either  do  an email  letter,  because  a lot  of  people  submit

electronically  now,  back  in the  day  it was  a lot  of  signatures  on their  application  forms,  I still  do

those  as well.  Once  somebody  comes  to  me,  they  get  zoning  approval,  and  from  there,  my

request  is always  that  they  give  me  a copy  of  their  building  permit.  Unfortunately,  once  they've

gone  through  me  and  they've  got  their  building  permit,  they're  hitting  building  and  they're  not

necessarily  getting  me  a copy,  but  that's  no problem  because  you  can  go online  to  the  state

website  and  you  can pull  it up by address,  so I can  see that  they've  go their  state  permit.  Those

are  things  I follow  up on,  and  occasionally  there  are  people  out  there  that  skirt  all of  that.  They

give  me  a phone  call,  I can reach  out  to  them,  stop  their  work,  so they  can  submit  their  stuff,

and  at the  same  time,  I also  reach  out  and  notify  CID as well  to make  sure  they're  aware

somebody  is doing  a build,  because  that's  a concern  as well.

Member  Hammer:  I spoke  with  the  deputy  assessor  last  week  on an unrelated  topic,  and  I

asked  her  about  permitting.  She said  that  when  they  go to  assess  every  year,  they  go to  every

property  every  year  and  if  they  see  something  they  will  check  the  state  records  and  then  raise

the  issue  with  Traci  as well.  So, there's  some  kind  of  feedback  loop.

Assistant  City  Manager  Alvarez:  I work  really  close  with  Mike  and Keith  from  the  county,  yes.

Vice  Chairman  Buhler:  I will  say  one  other  thing.  Deming  does  not  allow  any  Conex  boxes  in

their  residential  area.

Assistant  City  Manager  Alvarez:  And  that's  why  we're  having  this  discussion,  you  guys  can make

determinations  to  make  those  changes,  or  recommend  those  changes.  Of  course,  it will  go

through  the  public  hearing  process,  and  the  City  Commission  process.

Member  Hammer:  I"d like  to  add  to  my  position  paper,  because  I think  some  good

conversations  came  up today.  With  respect  to  curb  appeal,  I think  it's  really  important  not  to

contaminate  residential  districts  with  a shipping  container  right  next  to  the  house,  so I feel  like

one  of  my  positions  would  be that  it needs  to  be in the  backyard.  There  should  be a fence  or

some  kind  of  aesthetic  veneer  or  outside  to  have  it blend  in with  the  main  structure  of  the

house.  Lisa,  you  brought  up something  today,  I understand  why  you  voted  no on the  shipping

container  because  I do  think  we  need  to  preserve  a historic  district  and  the  look  and  feel  of  a

historic  district,  and  not  have  it look  like  a commercial  zone.  I do think  that's  important,  and  we

want  to  keep  the  quaintness  of  our  town  and  style,  and  it can  start  looking  like  a shipping  yard

after  a while.  I would  personally  recommend,  if  we're  stating  this  on record,  that  maybe  we

don't  approve  for  the  main  street  historic  district  area,  shipping  containers.  Unless  they  were

behind  a big  fence  or  they  had  the  veneer  that  looked  exactly  like  the  main  structure,

something  like  that.  I just  wanted  to  add  to  my  position  paper  there.

Assistant  City  Manager  Alvarez:  If I could  explain  to  you  a little  bit  how  storage  units  and

shipping  containers  ended  up -  you  have  to  remember,  we  went  through  COVID,  so a lot  of

people  were  out  of  work,  a lot  of  people  started  doing  work  from  home  and  started  their  own

businesses.  Building  materials  went  sky-high,  and  all of  the  sudden,  through  the  Planning  &

Zoning  section,  we  had  a lot  of  people  contacting  us about  using  an building  them  as houses,

using  them  as dwelling  units,  putting  them  as storage,  because  now  they  were  opening  home
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businesses,  and our  code  had absolutely  nothing.  So we  did  some  research  on what  we  found  at

the  time,  our  chief  of  police  that  we had at the  time,  who  was  overseeing  a lot  of  code

enforcement  and working  very  closely  with  code  enforcement  -  because  it was  kind  of  new,  it

had  just  been  put  back  over  to the  police  department  -  he did a lot  of  research  as well,  and the

shipping  container  ordinance  was  one  that's  new,  it was  added  in 2022,  we had nothing  prior  to

2022.  It was kind  of a first-time  shot  at it, now  that  we have  it in there  and things  are coming

up, maybe  it is time  to  take  a look  and say, "Okay  these  circumstances  aren't  happening  as

much  now,  so now  we need  to revise."

Member  Hammer:  I have  a question  about  the  code.  We're  still  not  recommending  or

approving  shipping  containers  as residential  homes,  is that  correct?

Assistant  City  Manager  Alvarez:  Correct,  it still  says they  cannot  be used as a dwelling  unit.

Member  Hammer:  Because  it says here,  "As  long  as they  are not  used for  dwelling  purposes,

and  with  the  following  exceptions"  oh and  with  the  following  exceptions,  I didn't  see the  and

before,  never  mind,  sorry.  I was  looking  at B on Section  11-10-4.

Member  Kent:  I did not  submit  a position  paper,  I'm sorry,  I did not  get one  done.  But I do,  to

the  most  degree,  agree  with  everything  people  are saying.  I'd like  to say, in terms  of  the

residential,  I personally,  I don't  love  the  idea of  them  being  there.  However,  Ithink,  depending

on the  size of  the  lot, probably  1?  I guess  it depends  on the  size of  the  lot,  a smaller  lot,  maybe

1 20-foot  one.  If you've  got  a larger  lot,  maybe  it's  1 40-foot,  I don't  even  know  what  that  looks

like.  But Ithink  it's  important  that  it be behind  privacy  fences,  so that  your  neighbors  aren't

like,  "Oh  great  there's  a shipping  container  when  I sit out  on my patio  and try  to have  dinner."

Because  they're  not  the  prettiest  things,  I don't  care,  you  can paint  them  all you  want,  but

they're  very  industrial-looking,  it"s not  necessarily  the  look  and feel  that  people  want  when

they're  livingin  a nice residential  area  with  pretty  homes.  That's  my  opinion  on that.  I"m going

to  stand  strong  on, I don't  really  think  the  historic  downtown  is a place  for  shipping  containers.  I

don't  even  know,  and again,  I don"t  know  that  many  residential  areas  are,  but  if  they  were

hidden  behind  privacy  fences  and limited  on the  number  and length  based  on lot,  maybe.

Because  I understand  that  people  do want  them  as an office.  You could  go buy  a Tuff  Shed at

Home  Depot  and  use it as an office,  and nobody  would  say anything.  Or you  go get  a shipping

container  to use as your  home  office,  and all of  a sudden  you've  got  to go through  a lot  of  red

tape.  I understand  there  are perfectly  good  uses  for  them,  so yeah.

City  Manager  Whitehead:  The value  of  shipping  containers,  and you  have  to  consider  where

we're  at too,  is affordability.  Keeping  it in context,  Ithink  that  everything  should  be done,  even

when  we  talk  about  the  animal  side  of  the  kennel,  is done  by additional  dwelling  units  and

square  footage.  What  does  the  code  say? So, if I can use 20%  of  my  available  space  based  on

the  size, that  would  dictate  what  I could  put.  Then  you  would  say, those  that  have  to be in the

backyard,  they  have  to be behind  a fence,  and they  have  to  be there.  So then,  is a shipping

container  okay?  I would  say, when  it comes  down  to affordability,  yeah,  because  it helps

somebody  to meet  the  requirement,  it keeps  stuff  out  of  the  weather,  so that  feels  good  to me

from  a storage  room  standpoint.  I could  either  build  a storeroom,  I could  buy  a Tuff  Shed,  or I

could  buy  a Conex  box.  Either  one  of  those  are the  right  size,  they're  fit  to  my property,  and
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they're  in that.  But  then  you  bring  up the  next  question,  which  is, what  do  we  do for  an

additional  living  space?  Where  someone  is going  to  make  it a casita.  Do we  want  to  go down

that  path?  Those  are  the  questions.  Third,  when  Ithink  about  these  downtown,  I think  that

there  is some  value  to  that.  I think,  certainly  here  today,  using  it as a retail  space,  that  got  my

attention  because  I certainly  wouldn't  want  anyone  to  come  in and  say, "Hey  I got  2 40-footers,

I'm  going  to  put  them  downtown."  Because  Ithink  they  would  need  ADA  access,  they  would

need  heating  and  cooling,  there  would  be some  requirements,  and  I don't  know  if  the  fire  chief

would  say  yes,  because  the  building  has  to  be inspected  before  it can have  occupancy.  It wasn't

a condition,  it wasn't  relevant  in this  conversation,  but  I think  as we  go forward,  we  have  to

make  sure  that  we  don't  let  these  become  more  than  we  want,  but  I would  be remiss  to  not

remind  us that  we  have  an affordability  factor  here  across  our  community  that  we  must  keep  in

front  of  us. That's  just  an opinion  here,  it's  not  a demand,  it"s  just  me  advocating  for  someone

that  says,  "l  can buy a shipping container  for Sl,200  from a guy in Deming." Because they won't
let  him  have  it, so do  we  want  to  allow  that  under  good  conditions?

Member  Kent:  They  were  never  designed  to  be lived  in. There's  a lot  you'd  have  to  do,  you'd

have  to  do all kinds  ofinsulation,  they  have  no windows,  they're  not  wide  enough,  I mean,

they're  not  really  meant  to  be lived  in. Putting  a small  office,  a workshop,  storage,  things  like

that  are  more  reasonable.  As far  as downtown,  there  are  cities  that  have  shipping  container

areas,  they've  taken  an old  block  and  they've  rebuilt  them  and it's  these  funky  shipping

container  things  that  they  stack  and  build  off  of, but  that  would  be a whole  separate  project.

That's  not  a one-off,  like,  "There's  an empty  lot  next  to  Suzy  and I got  my  hands  on it, and I'm

going  to  go plop  a shipping  container  on there  and  I'm  going  to  open  the  front  of  it and  sell

something."  No. But  maybe  if someone  had  some  land  off  somewhere,  and  they  said,  "l  want  to

do this  project."  That  would  be a Special  Use Permit,  then  maybe  you  talk  about  that.  But  you

can't  just  go  start  plopping  them  down  in empty  vacant  lots  and putting  lighting  in them  and

saying, "Okay,  look at me I've got a storefront."  And/orI  don't  even think  you should use them
as a storage.

City  manager  Whitehead:  And  just  to  add  to  that,  either  we  are or  we're  not  all aware  of  the

brewery  in Albuquerque  that  is shipping  containers  on San Mateo.

Member  Kent:  There  are  a couple  of  those  food  courts,  the  Green  Toucan  and  Green  Genes  or

something,  I can't  remember.

City  Manager  Whitehead:  At  the  end  of  the  day,  if you  go look  at them,  they  are  built  to  a high-

standard  with  proper  construction  code.  So, they're  really  just  an aesthetic.  But  they  didn't  just

take  it and  put  it down  there  and,  like  you  say, put  an extension  cord  with  some  lights,  and  a

couple  tables  and  say,  "Now  we're  a brewery."  I would  ask  you  to  open  your  minds  to  think  that

if it's  done  correctly,  they  may  be relevant,  but  we  can't  allow  them  to  become  a shortcut  to

get  a home.  It goes  against  manufactured  housing,  and  all those  standards.  They  can't  be a

shortcut.

Vice  Chairman  Buhler:  Well,  you  would  have  to have  a permit  from  the  state  or  something  like

that.
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City  Manager  Whitehead:  Exactly,  yeah.

Member  Kent:  And  even  if  it was  going  to  be a project  downtown,  like  a brewery,  we  have  one

so we  don't  need  that,  but  anyways,  that  would  be a whole  project.  They're  going  to  come  in

and  say,  "We  need  a Variance,  we  want  to  do  this  project."  So, I don't  think  we  should  have

anything  written  in our  code  that  says,  "Go  ahead  and  stack  up a bunch  of  shipping  containers

and  put  in a business."  But  not  to  say  there  couldn't  be an exception  to  that  rule  someday  if

somebody  approached  with  the  concept  of  a development  project.

City  Manager  Whitehead:  Right.  Would  we  write  into  the  code  something  that's  open  to  say

that  we're  willing  to look  at alternative  building  structures,  provided  they  meet  all the

standards.

Member  Kent:  In the  commercial  district,  not  residential.

City  Manager  Whitehead:  Okay.

Assistant  City  Manager  Alvarez:  One  of  the  things  I'm  going  to  send  out  to  you  guys  is article  10

in our  municipal  code,  it's  just  for  accessory  building,  so it's  separate  from  the  shipping

containers.  This  is probably  where  one  section  of  our  code  doesn't  talk  well  with  the  other.  In

this  particular  section,  the  very  first  part,  11-10-1  defines  an accessory  building  as, "A

subordinate  building,  the  use of  which  is incidental  to  and  located  on the  same  lot  with  the

principle  building.  An accessory  building  shall  not  exceed  one-fourth  (%) of  the  use or  area  of

the  main  business  or  building."  Then  it goes  on to  talk  about  a temporary  accessory  building

size,  and  a permanent  accessory  building.  This  is a section  of  the  code  that  I refer  to  when

someone  comes  in to  put  a storage  unit,  building  one,  or  bringing  in one  of  those  pre-fab  ones.

We  look  at this  section  of  the  code  for  the  requirements  they  have  to  follow,  whether  it's  a

temporary  or  permanent  structure.  So maybe  this  is something  that  needs  to  also  kind  of

incorporate  within  the  shipping  container  area.

Member  Hammer:  Very  good  point.

City  Manager  Whitehead:  You  would  want  to  say,  if  Alan  was  here  I would  say  the  same,  in this

particular  case,  how  much  square  footage  do you  have  inside  your  building  and  the  lot?  This  is

how  much  square  footage  you  could  have  with  an outside  accessory  building.  That's  the  first

thing  that  this  says,  that's  the  square  footage  you  have  available  to  you.  Then  it becomes,  what

are  the  conditions  we  want  to  add  to  that  particular  thing,  which  would  lean  into  the  chairs

idea,  which  is to  say,  "These  could  be allowed,  they're  done,  but  they  can come  with  a set  of

conditions"  either  you  say  that  they  can't  be downtown  or  not,  and  that  opens  up another  box,

do we  potentially  make  a historic  district?  I think  it's  referred  to  in the  code,  but  I don't  see

anywhere  where  it was  a set  thing.  Take  Riverside,  it was  done  R-R and  it opens  the  door,  it

clearly  defines  that  in this  area,  we're  going  to  give  different  restrictions  to,  we  want  bigger

lots,  we  want  you  to  have  animals,  etc.,  because  of  the  conditions  that  existed  when  that

development  was  done,  butIthink  the  historical  downtown  doesn't  really  have  that.  Which,  I

was  kind  of  surprised  when  Ifinally  got  in to  look,  to  see  that  nobody  ever  thought  about

saying,  "All  of  this  area  is the  hot  water  district  and it should  have  some  additional
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requirements  to  it."  I don't  know  what  they  would  be, but  I'm  just  saying,  I think  it's  odd  that

we  don't  have  that.

Member  Kent:  I would  agree  with  you.

Chairman  Sisney:  Again,  I'm  having  remorse  about  1 of  our  approvals.  They  want  to  be able  to

let  people  go into  that  Conex,  which  we  just  approved.  I think  we  should  have  put  something  on

there  saying  they  can't,  because  I'm  sure  that  you're  not  allowed  to  have  a retail  space  without

electricity  and  fire  extinguishers,  and  all that  stuff.

Vice  Chairman  Buhler:  And  handicapped  accessible,  when  permitting,  I mean  some  of  our  older

buildings  in town  are not  handicap  accessible.

Chairman  Sisney:  Well,  they're  grandfathered  in. You don't  have  to  do  that  until  you  build.

ASSiStant  City  Manager  Alvarez:  So again,  that  falls  out  of  the  realm  of  zoning  approval.  The  city

does  not  review  for  ADA  accessibility,  structural  integrity,  electrical,  plumbing,  we  don't  do  any

of  that  in zoning,  that  is all at  the  state  level.

Vice  Chairman  Buhler:  If they  go to  the  state.  And  we  have  cases  here  in town  where  people  are

just  -

ASSiStant  City  Manager  Alvarez:  And  there  again,  Vice  Chairman  Buhler,  I told  you,  if you  know

of  places,  please  notify  me,  because  I do have  people  that  reach  out  to  me and  they  say, "Hey,

my  neighbor  is doing  something,  I don't  think  they've  got  a permit.  They  don't  have  anything."

And  I am on top  of  it, I will  review  my  zoning  stuff,  and  if  they"ve  done  the  zoning  approval,  I

will  ensure  that  I go through  and  make  sure  that  they  have  the  permit.  If they  don't  have  a

permit,  and  they're  not  listed,  I reach  out  to  the  state.

Vice  Chairman  Buhler:  What  about  the  house  on Riverside  that's  next  door  to...  I don't  want  to

mention  the  name...

Assistant  City  Manager  Alvarez:  There  again,  you  can reach  out  to  me  -

Vice  Chairman  Buhler:  I turned  it into  you.

ASSiStant  City  Manager  Alvarez:  Off  the  top  of  my  head  -

Vice  Chairman  Buhler:  It's  right  there  at Magnolia.

Assistant  City  Manager  Alvarez:  You  can ask  the  city  manger,  we  have  so many  people  coming

in for  Planning  & Zoning,  I can't  even  begin  to  keep  track  off  the  top  of  my  head.  If you  wanted

to  reach  out  to  me  directly  and  give  me  an address,  I'd be happy  to  go through  my  stuff,  for

sure.

Vice  Chairman  Buhler:  Well,  it's  right  there  at Magnolia  and  Riverside.

Assistant  City  Manager  Alvarez:  Okay.

Vice  Chairman  Buhler:  It appears  to  be like  a Tuff  Shed.  They  have  an air  conditioner  in the

window.

21



City  Manager  Whitehead:  We'll  take  a look.

Assistant  City  Manager  Alvarez:  I think  that's  one  you  talked  to me about  before  and I followed

up on.

Vice  Chairman  Buhler:  Yep.

Chairman  Sisney:  What's  our  next  topic?  Let's  move  onto  ADA/Tiny  Homes.

Member  Hammer:  So, I got  a little  overzealous  with  my position  paper.

Chairman  Sisney:  That  wasn't  on the  list.

Member  Hammer:  I know,  so Katy  and Traci  came  back  to me and said,  "We're  not  going  to be

discussing  those,  only  the  workshop  items  that  are on our  agenda."

Chairman  Sisney:  So then  should  we make  recommendations  for  our  next  workshop,  the  items

that  will  be on the  next  workshop.

Member  Hammer:  If we have  time.

Chairman  Sisney:  Wait,  we've  got  to  do.

Member  Hammer:  Kennel  Permit

C. Kennel  Permit

Member  Hammer:  My  major  concern  with  the  dog  kennel  ordinance  right  now,  and I put  this

on here  on my position  paper,  we"ve  got  to have  better  setbacks  for  dog  kennels.  In a

residential  area,  or commercial,  you've  just  got  to have  some  space  between  you  and the  next

property,  period.  Whether  it's  200  feet,  400  feet,  I did some  research  on what  other

municipalities  are doing,  and this  was  kind  of  the  average  of  what  I saw,  "Must  be at least  200

feet  from  a lot  line  of  any property  zoned  or used  for  residential  purposes.  If sound-proofed,

setback  may  be reduced  to 100  feet.  Also,  a minimum  of  40 feet  from  rear  property  line."  This

is just  an example.

Chairman  Sisney:  Well,  that  would  pretty  much  take  care  of  everything  in town,  which  is fine

with  me,  I don't  think  they  belong  in town.

Member  Hammer:  Yeah,  I agree.

Chairman  Sisney:  In any  form  or fashion.  If I had  to live next  to more  than  1 dog,  it would  drive

me insane.  That's  my  position.

Member  Hammer:  So that  brings  up another  point,  and I don't  have  that  on my  position  paper,

but  should  we  somehow  limit  a number  of  them  per  mile  radius,  or half  mile  radius?  I don't

know  if we  can do that  legally.  Because  I think  people  are trying  to  find  a way  to  make  money,

and that  might  be appealing  to them.  "Hey,  my  neighbor's  doing  a kennel,  I'm going  to run a

kennel  too."  So then  everybody  has a kennel  in a certain  neighborhood,  and Ijust  don't  think

that's  right.  But  we  don't  have  an ordinance  or  code  to prevent  that  from  happening.  Anyway,

just  something  to  think  about.
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Assistant  City  Manager  Alvarez:  Most  of  the  kennel  permits,  Ithink  with  the  exception  of  1,  that

we've  seen  come  through  Planning  & Zoning  aren't  money-makers,  they're  people  that  have

too  many  pets  outside  of  what's  allowed  by  the  code,  so they're  required  to  get  a kennel  permit

through  our  code,  because  they  have  more.

Member  Hammer:  Regardless  of  the  money  issue,  I think  there  still  needs  to  be some

restrictions.

Chairman  Sisney:  That's  a fair  point  actually.  So, what  are  the  chances  that  we  could  write  our

code  to  say  that  we  don't  allow  kennels  in residential  areas?  Or  at least  not  in R-1 where  people

are  living  next  to  each  other.

Member  Kent:  Even in R-3 where  they"re  living  even  closer  to  each  other.

Chairman  Sisney:  Ijust  don't  think  it's  appropriate  to  have.

Member  Kent:  I mean  I have  dogs  on every  corner  by me,  and  I feel  like  I live  in a kennel

section.

Chairman  Sisney:  I couldn't  imagine,  I mean,  I'm  so blessed,  I hope  things  don't  change  where  I

live,  because  I'm  telling  you.

Vice  Chairman  Buhler:  What  if it's  cats?  We  have  one  lady.

Chairman  Sisney:  You  don't  hear  a cat.

Vice  Chairman  Buhler:  Well,  that's  what  I'm  saying,  people  have  them  in their  homes  for  the

most  part.  We've  had  people  come  here  and  the  one  lady  was  very  good.  She had  a.

Assistant  City  Manager  Alvarez:  Habitat.

Vice  Chairman  Buhler:  Yesi  People  came  and  spoke  for  her,  how  good  she  was  with  her  animals.

Then  you  have  the  other  thing,  where  people  won't  tell  you.  If it becomes  too  restrictive,

people  will  not  tell  you  and  they'll  do  it anyway.

Chairman  Sisney:  Well  then  we  can  get  them.

Member  Hammer:  How  about  poultry,  how  about  chickens  and  roosters?  We've  got  a similar

situation.  I know  we're  going  a little  off-topic  here,  but  I can hear  a rooster  at 5am  from  like  3

blocks  away  from  where  I live.

Assistant  City  Manager  Alvarez:  The  crazy  thing  on our  municipal  code,  that's  one  of  the  first

things  I dealt  with  as Code  Enforcement,  when  I first  started  taking  this  on,  and  I thought,

nobody  moves  to  the  downtown  of  T or  C to  hear  a rooster.  Why  would  you  live  in downtown  ?

You  would  not  want  to  hear  a rooster.  So, we  sent  out  a code  violation  letter  to  a property

owner,  and  we  found  out  that  we  were  in violation,  in the  sense  that  our  code  does  not  say

they  can't  have  it. It doesn't  say  they  can.

Chairman  Sisney:  Can we  fix  our  code?

Member  Hammer:  I know  we  have  it for  ducks.
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Assistant  City  Manager  Alvarez:  We  have  sections  that  say  you  can have  the  animals,  there  are

T-1  areas,  there's  R-4, Riverside  Residential  identifies  horses  in that  area,  there  are  certain

areas  that  identify,  but  there's  nothing  in R-1 or  downtown  area  that  says  you  can't.

Member  Hammer:  Or R-3, I mean,  anywhere.

Assistant  City  manager  Alvarez:  So, because  it doesn't  say, "These  animals  are  not  allowed."  We

have  no  teeth  when  they  have  them  down  there.

Member  Hammer:  Don't  we  have  one  with  wild  animals?  I feel  like  I read  something

somewhere,  like  ducks,  that  weren't  chickens.

Chairman  Sisney:  Well,  a duck  is not  an wild  animal.

Assistant  City  Manager  Alvarez:  I don't  recall  that.

Member  Hammer:  No,  okay  maybe  I read  that  somewhere  else  when  I was  doing  this.

Chairman  Sisney:  A lady  used  to have  geese  on my  street.

Member  Kent:  Well,  Ithink  allowing  chickens,  ducks,  geese  even,  if  you  really  want  them,  is

fine,  it's  the  rooster.  A lot  of  places  don't  allow  it. I mean,  Ilived  in Salida  for  many  years,

people  had  chickens  all over  town,  you  cannot  have  a rooster.

Assistant  City  Manager  Alvarez:  100%.  Like I said,  our  code  doesn't  say  you  can"t.

Member  Hammer:  Can we  make  that  recommendation?

Assistant  City  Manager  Alvarez:  The  code  doesn't  say  that  you  can't  have  a goat  or  a pig in your

backyard  in the  downtown  district.

Member  Kent:  Well,  I lived  in downtown  Denver  and  someone  had  a pig. Pigs don't  get  up at

4am.

Vice  Chairman  Buhler:  They  can smell.

Member  Luchini:  How  about  the  doves?  Should  we  go shoot  the  dove  that  comes  around  too?

Member  Kent:  The  owls.

Chairman  Sisney:  There's  no  ownership  of  a dove.

Member  Hammer:  We're  talking  about  a kennel  and  raising  your  domestic  animals.

Chairman  Sisney:  There's  no reason  for  that.

City  Manager  Whitehead:  Let  me  just  bring  some  things  around  to  keep  it timely,  I think  some

of  this  stuff  is good,  but  we  do live  in an agricultural  environment.  I think  it becomes  difficult  to

be restrictive  because  it won't  take  on the  credibility  that  you're  really  looking  for  to  say,

"We're  not  going  to  allow  that."  because  of  the  nature  of  who  we  are,  what  our  heritage  is. So

be thoughtful  in that,  is allI  would  encourage.  I'm  already  getting  pushback  on the  animal

control  ordinance  as it relates  to  livestock  and  those  kinds  of  things.  Ithink  we  have  to  strike
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the  right  balance  and  the  right  tone  in what  we  change,  as it relates  to  the  heritage  of  who  we

are.

Member  Hammer:  There's  a noise  nuisance  with  that.

City  manager  Whitehead:  There  is. Let  me  also  say,  as it relates  to  your  setbacks,  most  lots  here

aren't  200  feet  long.  They"re  only  140  feet.

Member  Hammer:  Then  they  don't  qualify.

Chairman  Sisney:  That's  why  I was  saying,  they  wouldn't'  be able  to put  one.

Member  Hammer:  I'm  just  making  an example  here,  it could  be 100  feet  and  then  50 feet.

City  Manager  Whitehead:  Part  2 of  that  point  I was  going  to  make  is exactly  Traci's  point,  which

is, in most  cases,  we're  dealing  with  someone  that  has 6 dogs,  they  just  can't  say  no.  They  just

keep  going  and  adopting  and  now  we  have  a problem  because  they're  barking,  and  we  go in

and  they  say,  "Well  these  are  my  dogs  now,  I need  these  for  whatever."  And  we  say,  "Well  then

you  have  to  apply  for  a kennel  permit."  So those  are  the  things,  and  that's  where  we  can't  say,

"No,  you  can't  do  it."  but  we  have  to  have  decent  rules  that  would  say  that  you  have  to  meet

certain  criteria.  If we  get  it like  I'm  thinking,  where  we'd  say,  "Based  on your  square  footage

and  your  accessory  building,  you  have  to  have  400  square  feet."  something  like  that,  "So  you

can really  only  have  5 animals."  But  I think  that's  really  what  we're  after.  What  happens  is we

get  stuck,  animal  control  goes  up and  there's  nothing  they  can do  to  someone  that  has 10  dogs,

12  cats.  So, these  are  the  provisions,  and  it's  really  how  we're  trying  to  interact  with  them.

Vice  Chairman  Buhler:  Well,  if  they  disturb  the  peace,  there  is something,  if people  don't  bring

their  animals  in at night,  and  they're  left  out,  and  they  bark  incessantly,  there  are  remedies  for

that.

Member  Hammer:  That  is in the  code.

City  Manager  Whitehead:  It's  in the  code  and  in the  new  code,  the  direction  would  be to  try  to

come  up with  a way  the  officers  could  determine  that.  Because  the  current  issue  we  have  come

across  is that  someone  violates  the  noise  ordinance,  well  did  they  really?  Well,  I don't  know,

when  we  got  there  it was  quiet.  When  we  left,  it was  loud.  So, we're  in this  silly  loop  for  us,

where  I'm  getting  calls  saying,  "So  and  so is loud  all night."  So, they're  tying  to  define  if a dog

constantly  barks,  so if  you're  there  for  15  minutes  and  the  dog  never  stops  barking  then  the

officer  can say,  "l  timed  it, the  dog  was  here,  now  we're  going  to cite  you  for  doing  that."

Vice  Chairman  Buhler:  Or if  they  were  to  get  statements  from  the  neighbors,  that  should  also

count.

City  Manager  Whitehead:  And  we  end  up in the  enforcement  side,  which  is a challenge,  which

is our  next  challenge.

Chairman  Sisney:  Well,  let"s  fix  the  code  on this,  so that  the  complaint  he has  the  cards,  instead

of  the  person  being  complained  again.  If you  have  a rooster,  and  it keeps  people  up,  you
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shouldn't  have  that  rooster.  You've  got  dogs  that  bark  all hours  of  the  day  and  night,  that's  a

problem  to  me,  personally.  That's  my  pet  peeve.

Vice  Chairman  Buhler:  Couldn't  you  fine  them?

Assistant  City  Manager  Alvarez:  That's  the  enforcement  side.

City  Manager  Whitehead:  I think  yes,  but  it"s  all on the  enforcement.  Everyone  is innocent  until

proven  guilty,  so you  go through  the  process  and  you  cite  them.  A) The  current  code's  not

restrictive  enough,  it doesn't  give  clear  definitions,  so we  tighten  that  up, and  then  if we  get  it

tightened  up,  the  question  becomes,  how  fast  can  we  get  you  in front  of  the  magistrate  judge,

or  do we  need  to  begin  to  change  the  way  we  enforce  codes  to  come  up with  a process  for

enforcement?

Member  Hammer:  How  about  a wall  of  shame  on the  website?

Assistant  City  Manager  Alvarez:  I can  tell  you  from  talking  with  our  code  enforcement  officer,

he has  some  cases  that  have  been  sitting  for  6 months  to  a year,  waiting  for  a court  date.  He

has  done  the  citations,  he's  done  everything  he's  supposed  to  do,  it's  just  sitting  in the  courts

right  now,  waiting  for  that  date.  So it's  easy  to  say,  not  so easy  to  go through.  Is that  our  lead  in

for  our  direction  for  Planning  & Zoning?  I think  that's  a good  lead  in to  finish  off.

City  Manager  Whitehead:  Yes. Let me  say,  you  had  good  representation  at our  hearing  for  the

animal  control  workshop,  Esther  was  there,  she  presented  the  Planning  & Zoning  position,  that

we  need  to  do something,  and  we  will  continue  to  work  to  merge  between  the  Planning  &

Zoning  and  code,  and  Animal  Control,  to  make  sure  that  as it relates  to  the  kennel,  we'll  do  the

best  to  make  sure  those  2 things  are  tied,  and  create  spacing  and  the  right  kinds  of  things.  I

don"t  know  if we'll  get  to  the  200  feet,  but  you  are  heard,  and  your  comments  are  part  of  the

record,

Vice  Chairman  Buhler:  And  you'll  let  us know?

City  Manager  Whitehead:  We'll  let  you  know  once  the  animal  code  comes,  and  we'll  tie  the  2

together  as we  prepare.  That  brings  us to,  I've  made  a decision  in the  office,  and  we  are  going

to  bring  Tyler  Knull,  Code  Enforcement,  we'd  hoped  to  bring  him  today  but  he is at a state

Planning  & Zoning  conference,  so we  will  begin  to  start  training  him  to  take  over  for  Traci.  In

the  manner  of  not  stepping  away,  it will  take  a couple  of  years  to  create  a smooth  transition,  so

what  we  will  do is have  Tyler  come  in and  do  what  he did  with  the  animal  control  ordinance,  let

him  take  the  entire  code,  he has  a little  more  time,  and  start  breaking  it down,  redlining,  and

adding  things.  Over  our  plan  here,  to  try  to  come  up with  something  in January  or February  to

present  to  the  Commission,  we're  going  to  use  Tyler  to  do  that,  which  will  help  him  get  up to

speed  with  the  current  code,  and  it will  help  us add  all the  comments  that  you've  made  to

create  a potential  draft  document  that  we  could  then  present  to  the  Commission,  and  follow

the  steps,  as we've  done  with  the  animal  control  ordinance.  We  put  it out,  we  have  some  public

hearings,  we  get  feedback,  but  that's  our  process  going  forward.

Member  Luchini:  As to  the  number  of  kennels  that  the  city  will  permit,  is that  something  the

city  could  control?
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City  Manager  Whitehead:  I'm always  nervous  when  we start  talking  about  the  ability  to take

private  property  rights,  I don't  know  where  that  leads  or where  that  would  take  us. A lot  of

folks  have  talked  to me about  limiting  the  number  of  Airbnb's.  Like, we  just  need  to  set a

number.  I believe  that  the  number  would  be set  by competition,  that's  just  what  I believe.

There  are  only  going  to be so many  people  that  will  use them,  if you  have  a good  Airbnb,  if it's

worthy  of  staying,  you're  going  to  get  all the  business.  I think  it will  be the  same  with  this,  if it's

really  about  money.  If people  are opening  a kennel  for  10  dogs,  that's  all they  can do, and they

want  to  sell them,  what  scares  me is I think  the  condition  is more  what  Traci  described,  which

is, we  have  a violation  where  somebody  just  ends  up with  8 dogs,  and we're  just  using  it as a

tool  to  try  to get  them  to calm  their  dogs  down,  not  have  8 dogs,  and get  to a number.  So, I

don't  know  if limiting  it would  get  us to a result.  I think  we  would  still  have  people  that  say,

"Take  me  to court.  I want  my  12  dogs  tied  to  trees."  I don't  know.

Vice  Chairman  Buhler:  Have  we  ever  had a case with  an animal  hoarder?

ASSistant  City  Manager  Alvarez:  For a kennel  permit?

City  manager  Whitehead:  Well  just  any  in general,  have  we  ever  had an animal  hoarder?

ASSistant  City  Manager  Alvarez:  That  would  be a really  good  question  for  Tyler,  because  I don't

deal  on the  code  enforcement  side,  I can say yes, but  I can't  give  you  the  details  behind  it. I

know  that  they've  dealt  with  both  in the  city  limits  and  the  county  with  hoarding  situations.

And  I know  most  of  you  weren't  on the  board  back  in 2020,  whenever  we  did the  animal

ordinance,  I don't  have  it in front  of  me, but  if you  guys  recall,  one  of  the  first  kennel  permits

the  city  had to do was  a lady  that  had the  dogs  before  our  ordinance  was  in place.  So once  our

ordinance  came  into  place,  she was  technically  out  of  compliance  with  our  code.  She came  to

the  city,  wanted  to make  sure  she was  in compliance,  she had,  I don't  remember  how  many

dogs,  I think  8, they  were  her  own  personal  dogs,  she had the  parents  who  had puppies,  they

ended  up getting  the  parents  fixed,  but  then  they  fell  in love  with  the  puppies  and didn't  want

to get  rid of  them,  no plans  to get  any  more  and move  on. But  the  decision  that  came  before

you  guys,  and then  ultimately  to  the  City  Commission,  was  that  if  you  deny  that  person  the

kennel  permit,  this  person  who  had  their  dogs  for  upwards  of-I  think  the  younger  one  was  3

or 4 years  old,  and on up to 11  or 12  -  you  guys  make  a decision  not  to approve  that  permit,

then  in essence,  you're  telling  somebody  to get  rid of  -  and  this  is where  the  Commission

struggled  -  to get  rid of  a pet  that  they've  maybe  had and taken  care  of  for  4-5 years.

Member  Kent:  Yeah,  but  that"s  kind  of  the  grandfathered  in scenario,  right?  She came  and did

the  right  thing,  the  rules  didn't  exist  when  she got  them.

AssiStant  City  Manager  Alvarez:  I'm  just  preparing  you  for  any  changes  you make  in the  code.

Member  Kent:  I know,  but  I think  with  a lot  of  this,  you  have  to remember  that  there  are people

that  are  all the  sudden  going  to be out  of  compliance.  Maybe  you say, "Okay  as long  as you're

not  causing  a nuisance  in your  neighborhood,  and people  aren't  mad  at you,  whatever,  that's

fine,  you  get  to keep  it. Nobody  loses  their  Airbnb,  nobody  has to get  rid of  their  pet.",  you

know  what  I mean  ?
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Assistant  City  Manager  Alvarez:  Right.

Member  Kent:  But,  things  are  going  to  keep  moving  forward,  and  someone  new,  they  know

that  they  should  not  go get  12  dogs  when  they  live  on this  little  lot,  you  know.  It's  kind  of  a

from  this  point  forward  sort  of  thing,  not  all these  other  people  get  punished.

City  Manager  Whitehead:  Ithink  any  rule,  any  ordinance  changes,  always  requires  the  language

that  would  allow  for  a grandfather.  The  public  body  is not  allowed  to  take  a right,  you  wouldn't

want  to  be in a situation  where  we  change  that,  we  would  end  up in court.  So, your  thinking  is

correct,  whatever  we  do really  is a move  forward  kind  of  situation.

Member  Luchini:  How  about  a time  limit  on the  kennel  that  is allowed?

City  Manager  Whitehead:  I think  the  Commission  wants  to  look  at them  from  a position  of,

once  they  come  through  Planning  & Zoning  and  they  get,  whatever  we're  going  to  call  it, a

Special  Use Permit  or  Conditional  Use Permit,  that  it's  got  more  time  than  just  annual.  I think

you're  right.  Your  comment  asking  if  we  could  restrict  them,  we  should  take  that  and  look  into

it. But  I believe  we're  going  to  be more  likely  to  get  a code  passed  that  just  has good  restrictions

and  tight  restrictions,  versus  "No  you  can't  have  it."  but  I think  we  should  explore  it. Are  the

conditions  tough  enough  that  if  you  violate  it we  would  have  the  ability  to  take  that  back?  I

think  you're  thinking  correctly,  if  that's  a fair  answer.

Member  Luchini:  Thank  you,  yes.

City  Manager  Whitehead:  And  again,  those  feel  like  to  me,  on the  animal  side,  is that  they

would  be some  type  of  a Conditional  Use,  these  are  the  conditions  by  which  we  can  approve

that,  and  once  you're  no  longer  on that  property  doing  it,  that  condition  goes  away,  we're  not

granting  you  a right,  something  to  sell,  something  that  has  value,  it's  specific.  I think  that's  the

way  we  should  go about  it. And  Ithink  we've  got  to  go look  at all those  things  in the  code  and

find  out  what  should  be listed  in that,  where  would  it be.  The  last  thing  I'll  say is, I'm  confused

with  what  would  really  be Special  Use versus  Conditional  Use.

Member  Kent:  We  need  to be a little  more  black  and  white  on that  one.

City  Manager  Whitehead:  It might  even  be, and  I'm not  picking  on him,  but  it looks  like  we  have

a revival  coming  back,  which  is fine,  the  tent.  That  might  be a Special  Use.  That  might  be

something  where  they  have  to  come  in and  we  have  to  say,  "Did  you  do everything?  But  also

this  is a one-time,  you're  here  for  a short  period  of  time,  so we  grant  you  that  Special  Use,

which  means  everybody  looked  at it and  you  know  all the  rules  to  do it. But  after  it's  gone,  it"s

over  and  you"d  have  to  start  over."

Vice  Chairman  Buhler:  Temporary.

City  Manager  Whitehead:  It's  so temporary,  and  that  creates  what  a Special  Use Permit  is. "Hey,

we'd  like  to  close  the  street  and  have  our  own  private  festival."  Special  Use,  and  you'd  go

through  a process  to  say  we  understand.

Vice  Chairman  Buhler:  What  do  we  have  left  to  discuss?  Could  we  push  that  over  to  possibly  the

next  meeting  so we  can  -
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Chairman  Sisney:  Well,  I was  going  to  recommend  that  if everybody's  done,  if everybody's

happy,  we  close  the  workshop,  and  I'd like  Molly  and  Suzy  to  come  up with  3 more  topics  for

our  next  meeting,  since  you  guys  turned  in your  homework,  come  up with  3 topics  that  we'll

discuss  next  time.

Member  Hammer:  So, one  of  the  topics  I'd like  to  discuss  was  an agenda  item  I asked  to  be put

on this  meeting,  but  we  decided  not  to  because  Officer  Knull  wasn't  going  to  be able  to  be

present.  I asked  Chairman  Sisney,  Traci,  and  Katy  if we  can  talk  about  how  we  are  enforcing

code  violations.  And  are  we  giving  the  property  owner  or resident  permission  to  stay  or

continue  to  violate  that  ordinance?  And  for  how  long  until  they  come  before  the  board  and  do

a Special  Use Permit.  I want  to  have  a better  understanding  of  what  the  police  department's

process  and  protocol  is for  that  because  I feel  like  there"s  a lot  of, "I'm  going  to  beg  for

forgiveness  instead  of  permission."  And  we're  just  letting  people  do  things  even  though

neighbors  are  raising  an issue,  that  they  don't  like  and  they  know  they're  violating  code.  The

position  of,  maybe  the  ordinance  officer,  is to  just  let  them  do what  they're  doing  until  they  can

get  their  paperwork  together.  I want  to  have  a better  understanding  about  that  and  how  we

might  be able  to be a little  more  strict  about  it. I know  that  our  hands  are  tied  sometimes,

whether  it's  civil  or  criminal,  or  the  ordinance  isn't  clear,  but  I would  like  a better  understanding

of  that  in the  next  meeting.

Assistant  City  Manager  Alvarez:  We  can  do a code  enforcement  update  at the  meeting.

City  Manager  Whithead:  I would  say,  that  would  be a great  workshop  altogether,  just  to  meet

Tyler,  kind  of  open  the  dialogue  with  him,  and  then  I think  that's  a great  place  to  start  with,

"What  are  you  doing?"  That's  why  I got  excited  when  Ithought  about  it, he's  out  there  doing  it.

If we  put  him  in the  driver's  seat  to  help  us, and  he wants  to  be in the  space,  he was  going  to

leave  and  go to  college  to  get  a degree  or  certification  in this  space,  so we  kind  of  convinced

him  to  stay,  that  we  would  help  him  and  try  to  work  with  him,  so I think  it would  be time  well-

spent  just  to  have  that  dialogue  with  enforcement,  the  code,  all that  stuff.

Member  Hammer:  Does  Officer  Knull  report  to  Chief  Tavizon?

City  manager  Whitehead:  He does.

Member  Hammer:  Would  it be possible  to  ask him  to  also  come  if he has  time?

Member  Kent:  Maybe  that's  good  enough  for  topics  for  next  time,  because  it might  be kind  of  a

bigger  one.

Member  Hammer:  With  enforcement,  okay  yeah.

City  Manager  Whitehead:  Yep,  just  spend  the  time  with  the  Chief.

Assistant  City  manager  Alvarez:  Just  keep  in mind,  your  next  meeting  is in November,  and  the

only  hurdles,  I mean,  I don't  know  what  anybody's  time  off  or  Thanksgiving  plans  are,  we  have  a

use  it or  lose  it on our  accrued  time  by the  end  of  December.

Chairman  Sisney:  That's  the  3rd weekend,  Thanksgiving  is the  3rd weekend.
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Member  Hammer:  I don't  get  paid  time  off.

AsSiStant  City  Manager  Alvarez:  I don't  know  where  Tyler's  at, but  he does  know.  He was

bummed  he couldn't  be here,  he wanted  to  be here,  I'm pretty  sure  he's  not  planning  to  be off.

ASSiStant  City  Manager  Alvarez:  I might  be off.

Member  Luchini:  The  lO'h?

Member  Kent:  Yeah,  it would  be the  I0th  of  November.

Vice  Chairman  Buhler:  Well,  I guess  I could  bring  this  up at the  next  meeting.

Deputy  Clerk  Martinez:  Yes,  we  are  looking  at the  lO'h.

Member  Kent:  Anyways,  well  if someone's  on vacation  then  they  wont  be here.

Member  Hammer:  I have  another  question  with  regards  to  making  suggestions  for  ordinance

updates.  Can we  individually  just  email  you  instead  of  having  to  bring  it into  a workshop  and

just  go, "I  saw  this  ordinance,  I have  an idea.  Can you  just  put  this  in front  of  the  city  attorney,

and  if  the  manager  wants  to  look  at this  part  of  the  code."  can  we  just  email  you  directly?  This

is the  questions.

Assistant  City  Manager  Alvarez:  I'm  going  to refer  that  to  the  city  manager.

City  Manager  Whitehead:  Wow  she's  tough  today,  yes. I think  you  could  send  it, I would  prefer

that  you  include  the  Chairman.  Ithink,  again,  this  idea  about  these  changes  need  to  kind  of  just

go through  this  process  where  we  talk  about  them.  We'll  begin  to  add  them,  and  then  once  we

put  them  into  the  rules,  then  we'll  get  them  to  the  attorney.  I'm  not  looking  to  send  a one-off

to  the  attorney  to ask  him  to  review  it. I'm  thinking,  again,  you  guys  bring  it, we  find  a way,  we

get  to  that  line  in the  sand,  where  we  need  to  go forward  and  put  them,  and  then  we  just  go.

Member  Hammer:  And  it'll  come  back  to  the  board  too.  So there  is a feedback  loop.

City  Manager  Whitehead:  It's  going  to be a long  process  to  get  it, once  we  have  the  2, 3, 4, 6

items  we  want  to  change,  it'll  be a long  public  process.

Chairman  Sisney:  So, we're  just  going  to  talk  about  code  violations  next  month  in our  meeting?

That's  the  only  topic.

Member  Kent:  And  enforcement  protocol.

6.  REPORTS  FROM  THE  BOARD:

There  were  no reports  from  the  board.

7.  REPORTSFROMSTAFF:

There  were  no reports  from  staff.
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8.  ADJOURNMENT:

Chairman  Sisney  adjourned  the  meeting  at  §

PASSED  AND  APPROVED  ON  rhis§ooy  OF  2025.

Chris  Sisney,  Chairman

Planning  & Zoning  Board
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Chaparral  Surveying,  LLC
p.o.  Box  629

Elephant  Butte,  New  Mexico  87935

(575)  740-0334

September  8, 2025

LEGAL  DESCRIP'llON-TRACTIA
(1184  sq. ft.)

A  tract  of  lai'id  situate  in  Section  33, Township  13 South,  Range  4 West,  N.M.P.M.,  witbin  Lots  12, 14  and

15, Block  96, Original  Townsite  of  Hot  Springs,  in  the City  of  Tnith  or Consequences,  Sieira  County,  New

Mexico,  and more  particularly  described  as follows,  to-wit;

Beginning  at the NW  corner  of  this  tract,  a point  at the intersection  of  S. Foch  Street  and  Main  Stcet,  said

corner  being  the  NW  corner  of  Lot  15,  Block  96, Original  Townsite  of  FIot  Springs,  whence  a chiselcd  "x"

in  concrete,  (witness  corner),  bears  NO6o58'00"W,  a distance  of  O.80 feet;

Thence,  continuing  along  Main  Street,  S82o07'00"E,  a distance  of  34.30  feet  to the NF, corner  of  this  tract,

said  corner  falls  on  a metal  drainage  gratc;

Thence,  SO7o53'00"W,  a distance  of  41.00  feet  to the SE corner  of  this  tract,  a 'A"  rebar  w/survcap  stamped

"NMPLS  12129";

Thence,  N82o07'00"W,  a distance  of  23.44  feet to the SW  coiner  of  this  tract,  a !/i"  rebar  w/survcap

stamped  "NMPLS  12129",  a point  on S. Foch  Street;

Thence,  conlinuing  along  S. Foch  Street,  NO6o58'00"W,  a distance  of  42.41  feet  to the point  of  beginning

of  the  tract  hereon  described,  containing  1184  sq, :a. of  land,  more  or less.

This  legal  description  was prepared  Jroin  a field  survey  by David  M. Senn,  NMPLS  12129,  (re: Chaparral

Srirveying,  LLC,  Suinmaiy  Plat  dated  September  1, 2025).



Chaparral  Surveying,  LLC
P.0.  Box  629

Elephant  Butts,  New  Mexico  8'P135

(575)  740-0334

September  8, 2025

LEGAL  DESCRIPTION-TRACT  IA
(1184  sq. ft,)

A tract  of  land  situate  m Section  33, Township  13 South,  Range  4 West, N.M.P.M,i  within Lots 12, 14 and
15, Block  96, Original  Townsite  of  Hot  Springs,  in the City  of  Tmth  or  Consequences,  Sierra  Cotuity,  New

Mexico,  and more  particularly  described  as follows,  to-wit;

Beginning  at the NW  corner  of  this  tact,  a point  at the  intersection  of  S. Foch  Street  and  Main  Street,  said

coffler  being  the NW  coiner  of  Lot  15, Block  96, Original  Townsite  of  Hot  Springs,  whence  a chiseled  "x"

in  concrete,  (witness  corner),  bears  NO6o58'00"W, a distance  of  O.80 feet;

Thence,  continuing  along  Main  Street,  S82o07'00"E,  a distance  of  34.30  feet  to the NE  corner  of  tliis  tract,

said  corner  falls  on a metal  drainage  grate;

Thence,  SO7o53'00"W,  a distance  of  41.00  feet  to the SE corner  of  this  tract,  a 'A"  rebar  w/survcap  stamped

'WLS  12129"-

Thence,  N82o07'00"W,  a distance  of  23.44  feet to the SW corner  of  tins tract,  a !4"  rebar  w/sunrcap

stamped  "NA/IPLS  12129",  a point  on S. Foch  Street;

Thence,  continuing  along  S. Foch  Street,  NO6o58'00"W,  a distance  of  42.41  feet  to the point  of  beginning

ofthe  tract  hereon  described,  containing  1184  sq. ft. of  land,  more  or less.

This  legal  description  was prepared  from  a field  survey  by  David  M.  Senn, NMPLS  12129,  (re: Chaparral

Stirveying,  LLC,  Srunmaiy  Plat  dated  September  1, 2025).



Chaparral  Surveying,  LLC
p.o.  Box  629

Elephant  Butte,  New  Mexjco  87935

(575)  740-0334

September  8, 2025

LEGAL  DESCRIPTION-TRACTIE
(2999  sq.  It.)

A  tact  of  land  situate  in Section  33, Township  13 South,  Range  4 West,  N.M.P.M.,  within  Lot  12, Block

96, Original  Townsite  of  Hot  Springs,  in  the City  of  Tnith  or Consequences,  Sierra  County,  New  Mexico,

and  more  paiticularly  described  as follows,  to-wit;

Beginning  at the SR corner  of  this  tract,  a 3/8"  rebar  w/ahiminum  tag stamped  "NMPLS  12129",  a point  on

a 20'  alley,  said  corner  being  the SR corner  of  Lot  12,  Block  96, Original  Townsite  of  Hot  Springs;

Thence,  continuing  along  a 20' alley,  N82o07'00"W,  a distance  of  1.68  feet to an angle  point  in  this  tract,

(corner  falls  on  a building  wall  corner);

Thence,  continuing  along  the exterior  of  a building  wall,  NO6o58'00"W, a distance  of  38.00  feet  to an angle

point  in  thts  tract,  (corner  falls  on  the  ccntcr  of  a building  wall);

Thence,  continuing  along  the center  of  a building  wall,  N82o07'00"W,  a distance  of  35.00  feet  to an angle

point  in  this  tract,  (corner  falls  on  the  center  of  a building  wall),  a point  on  S, Foch  Street;

Thence,  continuing  along  S. Foch  Street,  NO6o58'00"W,  a distance  of  53.59 feet  to the NW  corner  of  tliis

tract,  a IA"  rebar  w/survcap  stamped  "NMPLS  12129";

Thence,  S82o07'00"E,  a distarice  of  60.14  feet to the  NE corner  of  this tract,  a 5/8"  rebar  w/survcap

stamped  "NMLS  13984",  a point  on the  east botindary  of  said  Lot  12;

Thence,  continuing  along  the east boundaiay  of  said  Lot  12, SO7o53'00"W, a distance  of  88.53  feet  to the

point  of  beginning  of  tlie  tract  hereon  described,  containing  2999  sq. ft.  of  land,  more  or  less.

This  legal  description  was prepared  from  a field  survey  by David  M.  Senn, NA4PLS  12129,  (re: Chaparral

Surveying,  LLC,  Sumn'iary  Plat  dated  September  1, 2025).



Chaparral  Surveying,  LLC
p.o.  Box  629

Elephant  Butte,  New  Mexico  87935

(575)  740-0334

September  8, 2025

LEGAL  DESCRIPTION-TRACT  1  B
(2999  sq. ft.)

A  tract  of  land  sihiate  in Section  33, Township  13 South,  Range  4 West,  N.M.P.M.,  within  Lot  12, BlOCk

96, Original  Townsite  of  Hot  Springs,  in the City  of  Truth  or Consequences,  Sierra  Counly,  New  Mexico,

and  more  particularly  described  as follows,  to-wit;

Beginning  at tlie  SE corner  of  this  tract,  a 3/8"  rebar  w/aluminum  tag stamped  "NMPLS  12129",  a point  on

a 20'  alley,  said  coiner  being  the SR corner  of  Lot  12,  Block  96, Original  Townsite  of  Hot  Springs;

Thence,  continuing  along  a 20'  alley,  N82o07'00"W,  a distance  of  1.68  feet  to an angle  point  in this  tract,

(corner  falls  on  a bt'iilding  wall  corner);

Tl'ience,  continuing  along  the  exterior  of  a building  wall,  NO6o58'00"W, a distance  of  38.00  feet  to an angle

point  in  this  tract,  (coiner  falls  on  the  center  of  a building  wall);

Thence,  continuing  along  the center  of  a building  wall,  N82o07'00"W,  a distance  of  35.00  feet  to m  angle

point  in  this  tract,  (corner  falls  on  the  center  of  a building  wall),  a point  on  S. Foch  Street;

Thence,  continuing  along  S, Foch  Street,  NO6o58'00"W, a distance  of  53.59  feet  to the  NW  corner  of  this

tract,  a !/i"  rebar  w/survcap  stamped  "NMPLS  12129";

Thence,  S82o07'00"B, a distance  of  60.14  feet to the NF, coiner  of  this  tract,  a 5/8"  rebar  w/survcap

stamped  "NMLS  13984",  a point  on  the east botuidary  of  said  Lot  12;

Thence,  continuing  along  the east boundaiy  of  said  Lot  12, SO7o53'00"W, a distance  of  88.53 feet  to the

point  of  beginning  of  the tract  hereon  described,  containing  2999  sq. ft. of  land,  more  or less.

Tliis  legal  description  was prepared  from  a field  survey  by  David  M. Senn,  NMPLS  12129,  (re: Chapaital

Stirveying,  LLC,  S'iunmaiy  Plat  dated  September  1, 2025).
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Sec. 15-17.  - Amendment  of  plats.

A.  Administrative  amendment:  Any  change  that  is required  to correct  an error  in lettering,  numbering  or

other  minor  detail  on a filed  plat  which  does  not affect  any  material  aspect  of the subdivision  will  be

considered  a minor  amendment.  Administrative  amendments  may  be processed  and approved  by the

City's  Zoning  Administrator,  who  shall  have  the  right  to require  review  and approval  by the Planning

and Zoning.  The  City's  Zoning  Administrator  shall  insure  that  the corrections  are noted  on the  original

filed  plat.  The  fee schedule  for administrative  amendments  shall  be as approved  by the City  of Truth

or Consequences.

B. Minoramendmenfofp/af.:Anyproposedamendmentthatisgreaterthananadministrativeamendment

which  does  not have  the  effect  to significantly  alter  the  impacts  on utilities,  drainage,  or traffic,  may  be

approved  as an amendment  by the Planning  and  Zoning  Commission.

C.  Major  amendment  of  plat:  Any  proposed  correction  or amendment  of a filed  plat  that  affects  material

aspects  of  the subdivision  shall  be considered  by the Planning  and  Zoning  Commission,  with  approval

by the City  Commission,  the Planning  and Zoning  Commission  shall  determine  if the subdivider  may

use  the  alternate  summary  procedure  or if the  subdivider  shall  be required  to vacate  a portion  or all of

the filed  plat and follow  the procedures  appropriate  for  the approval  of a new  subdivision.  The  fee

schedule  for major  amendments  shall  be as approved  by the  City  of Truth  or Consequences.

(Ord.  No.  555,  5-23-06)



Sec. 15-15.  - Alternate  summary  procedure.

A.  Approvals  by  Planning  and  Zoning  Commission:  The  Planning  and Zoning  Commission  may  approve
or deny  the  following  types  of subdivisions:

1.  A re-plat  of a previously  filed  subdivision  when:

a. No more  lots are created  than  exist  in the area at the time  of the submittal  of the replat
application;  and,

b. All lots to be created  have  direct,  legal,  unobstructed  access  to an existing  City  maintained
street;

c. All lots to be created  have  direct,  unobstructed  legal  access  to existing  City water  and
wastewater  lines;

d. The  subdivider  files  with  the  City  a Letter  of Credit  for  funds  adequate  to pay  for  connecting

the lots to the City's  water  and wastewater  lines, or, pays  to the City  the City's  fees  for
connecting  the lots to the  City's  water  and  wastewater  lines;

e. The new lots comply  in all ways  with the standards  for lots contained  within  the City's
Comprehensive  Planning  and  Zoning  Code;

f. All new lots are laid out in a manner  which  allows  utility service  to be provided  to the
purchasers  of said  lots;

g. All lots  to be eliminated  or created  exist  within  the  area  of a single  block  of  lots  in a previously
platted  and filed  subdivision;  and,

h. No vacation  of street  dedications  or utility  easements  is proposed;  or,

i. Lots are  to be eliminated.

2. The  subdivision  of previously  unsubdivided  land  when:

a. No more  than  two  lots  are  created;

b. Both  lots  to be created  have  direct,  legal,  unobstructed  access  to an existing  City  maintained

and paved  street  with  curb  gutter  and sidewalk;

c. Both lots to be created  have  direct,  unobstructed  legal  access  to existing  City water  and
wastewater  lines:

d. The  subdivider  files  with  the  City  a Letter  of Credit  for  funds  adequate  to pay  to connect  both

lots to the City's  water  and  wastewater  lines,  or, pays  to the City  funds  for  connecting  both

lots to the City's  water  and  wastewater  lines;

e. The new lots comply  in all ways  with  the standards  for lots contained  within  the City's
Comprehensive  Planning  and  Zoning  Code;

f. The new lots are laid out in a manner  which  allows  utility  service  to be provided  to the
purchasers  of said  lots; and,

g. No vacation  of street  dedications  or utility  easements  is proposed.

B. Limit  on number  of  summary  procedures:  The  summary  procedure  shall  be used  only  once  on any

one  property,  or within  any  group  of contiguous  or adjacent  properties  owned  by a subdivider,  unless

the property  has been master-planned,  legally  subdivided,  and is zoned  for industrial  uses, and
wherein  the streets  within  those  subdivisions  have  been  dedicated  to and accepted  by the City.  No

subdivider  who has received  approval  of a subdivision  shall utilize  the summary  procedure  to

subsequently  increase  the number  of lots within  said  subdivision.

C. Elective  pre-application  procedure:

1.  Prior  to filing  a summary  plat, the subdivider  may submit  a conceptual  plan of the proposed

subdivision  to the City's  Zoning  Administrator.  The conceptual  plan shall provide  enough



information  for  the Zoning  Administrator  to locate  the proposed  subdivision  and to comprehend

its scope  and potential  impacts.  Neither  a written  application  nor  an application  fee are required

for  submittal  of  a conceptual  plan.

2. The City's  Zoning  Administrator  shall  place  the proposed  summary  subdivision  on the next

possible  agenda  of  the  Planning  and Zoning  Commission  for discussion,  when  the Planning  and

Zoning  Commission  shall  consider  the  proposal  with the  subdivider  or the  subdivider's

representative  and shall  indicate  changes,  if any, that  will  be required  for  the  submittal  process.

D. Summary  plat  submittal  requirements  summary  plat  submittal  requirements  are:

1.  Application,  signed  by all property  owners,  including  all parties  having  an equitable  interest,

trustees  of an estate  and all persons  having  a specific  "power  of attorney"  in such  land;

2. A record  of any  pending  litigation  or any final  order  entered  by any court  of law regarding  the

ownership  of  the  subject  property;

3. Application  fee  as established  by the City;

4.  Documentation  from  the Sierra  County  Assessor's  Office  that  the current  year's  property  taxes

are  paid and that  no taxes  are owed  on the property;

5. A plat conforming  to section  15-1  3.A of this  Code;  and,

6.  Releases  by the  Public  Utilities  Advisory  Board,  and  all utility  companies  which  are proposed  as

providers  for  the  subdivision.

E. Submittal  and  review  procedures:

1.  Incomplete  submittals  will  not be accepted  for  review.

2.  The  subdivider  shall  submit  all required  materials  to the  City's  Zoning  Administrator.

3. The City's  Zoning  Administrator  shall  review  all materials,  and shall  within  three  working  days

from  the date  the application  is determined  to be complete,  request  opinions  of applicable  City

departments,  other  governmental  agencies,  and utility  companies  for review,  comments  and

recommendations.  City  departments  shall  have  ten calendar  days  in which  to review  and  respond
in writing  to any such request.  Within  three  working  days of receiving  any written  reports,

comments  or recommendations  from any City department,  governmental  agency,  or utility

company,  the Zoning  Administrator  shall make  available  to the subdivider  a copy of such

materials.

4.  The  Zoning  Administrator  shall  have  the right  to require  that  the subdivider  provide  additional

information  or to make  amendments  to the plat and supporting  information  if the Zoning

Administrator  determines  that the  information  originally  submitted  by the subdivider  was

incomplete,  incorrect  or invalid.

5. The  subdivider  shall  have  ten working  days  in which  to make  any  corrections  or  additions  required

by the Zoning  Administrator,  or to request  a postponement  of action  by the Zoning  Administrator

for  up to 135  days.

6.  If a subdivision  application  does  not meet  the requirements  of this Code  within  180  days  of its

original  submittal,  the  Zoning  Administrator  shall  summarily  reject  the application  and notify  the

applicant  in writing  of the reasons  for  the  rejection.

7.  At such  time  as the subdivider  meets  the requirements  of this  Code,  the  subdivider  shall  provide

the Zoning  Administrator  with  a copy  of the  final  plat.

8. At such  time  as receiving  a submittal  that  meets  all requirements  of this Code,  the Zoning

Administrator  shall  recommend  that  the Planning  and  Zoning  Commission  approve  the final  plat

by consent  agenda  action  during  its next regularly  scheduled  meeting,  and the Planning  and

Zoning  Commission  shall  approve  the subdivision  by consent  agenda  action  during  its next

regularly  scheduled  meeting.



9. The  subdivider  shall  file  a signed  copy  of  the  final  plat  in the  records  of  the  County  Clerk  of  Sierra

County,  and  shall  provide  the  City  with  one  of  the  signed  copies.

F.  Divis7onsforfhepurposeofmorfgage:Divisionsforpurposesofmortgagearenotallowed.lfaproperty

is to be mortgaged  it must  be  done  so in its entirety  or properly  subdivided  as required  in this  chapter.

(Ord.  No.  555,  5-23-06)
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Sec. 11-14-1.  - General  Development  Standards.

All lots, tracts,  buildings  and structures  in the City shall be developed  in accordance  with  this Article  and

other  related  provisions  of  this Code. All development  standards  of  this Code shall apply  to each lot, tract,

or parcel independent  of all other  lots, tracts,  or parcels.

Sec. 11-1 4-2. - Standards  For Districts.

District

R-1

Lots:

Minimum

Front

Setback

25'

Yards:

Minimum

Rear  Setback

25'

Yards:

Minimum

Side  Setback

8'

R-1 25' 20' -6'-o-'rO'7------1
R-3

' R-4

i-R-IJ-1 -- - 

20'

25'

j _ _ ,________ ___ _______ _________,_

25'

20'

I 5'

25'

1 5'

15'

5' or  O'*

5'

5'

5' or  O'*f-c-q ---
t'MJ1----'-- - - - - '------'t;5J'- -- --- ---

125'

25' 5' or  O'*

f-y-'i ---'
25' 1 5'

* As permissible  per  5qction  11-14-3  and  .

District

l__

Lots:

Minimum

Area

Lots:

Minimum  Width

Dwelling:

Minimum

Area

l...

Maximum

Height

FR-1 --- 9,000  s. f. 60' 1,200s.f. 26'

1/4
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5,000  s, f. 60' 900  s. f. 26'

35'R-2: Two-

Family

4,000  s.

f./unit

60' 650  s,

f./unit

R-2:

Multiple-

Family

3,500  s.

f./unit

60' 600  s.

f./unit

500  s.

f./unit

900  s. f,

700  s. f.

500  s.

f./unit

35'

35'

26'

35'

35'

35'

35'

R-2:

Apartments

3,500  s.

f./unit

5,000  s, f.

60'

60'

45'

45'

R-2: MH*
I

R-3: Single-

Family

R-3: Two-

' Family
I

4,500  s. f.

"

3,000  s.

f./unit

R-3:

Multiple-

Family

3,000  s.

f./unit

45' 450  s,

f./unit

R-3:

Apartments

2,000  s.

f./unit

45' 400  s.

f./unit

IR-3: NM*
4,500 45' 550  s. f.

26' ---l
IR-4 1 acre 75' 1,200  s. f.

I

26'

 '---  - -- -- --  - -  - -1

26,  IIRR-1 5,000  S. f. 50' 800  s, f.

l__-1 5,000  s. f. 60' IT It
35'

2/4
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--"""'  -l

C-1:  MH* 4,000  s. f. 45' 550  s. f. 26'

35'M-1
11 If

21,780  s.

f.

60'
II  It

T-1 100' 800  s. f. 35'

T-1:MH* 21,780  s.

f.

60'

* Not  located  within  MHP

Sec. 11-14-3.  - Residential  and  Transition  Districts:  Additional  Provisions  and  Exceptions.

The  following  provisions  shall  apply  to all development  in a residential  or  transition  District:

A.  SETBACKEXCEPTIONS:

1,  A minimum  side  yard  setback  of  zero  (O) feet  in a residential  District  only,

providing  all the  following  requirements  are  met:

a. The  setbacks  are  authorized  by the  City  Commission  as part  of  an approved

development.

b.  Thereshallbenolessthanten(10)feet,includingroofoverhang,between

structures,  except  approved  condominium  and  townhouse  developments

with  common  wall  construction.

c. All zero  (O) lot lines  shall  be on the  same  side  of  all lots  in a development.

2. The  minimum  setback  distance  shall  be maintained  for  both  front  yards  or a

corner  lot.  A lesser  setback  for  one  front  yard  of  a triple  frontage  lot  shall  be

considered  upon  application  for  variance  to the  Planning  and  Zoning  Commission.

3. New  dwellings  may  be erected  as closed  to a front  property  line  as the  average

distance  established  by existing  dwellings  on that  side  of  the  block,  provided  the

lots  on the  same  side  of  the  block  are  fifty  (50)  percent  developed.

4.  An addition  to a main  dwelling  shall  be permitted  as an extension  of  existing

building  lines,  which  have  non-conforming  setbacks.  Setbacks  for  such  addition

shall  be the  same  as the  main  dwelling.

5. Thereshallbeaminimumsetbackofone(1)footforeachfootinheightofany

3/4
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building,  other  than  a single  or  two  family  dwelling,  abutting  on R-1 or R-2 District.

B. ERONT-YARDPARK/NG.Parkingareasshallnotcoveroverone-third(1/3)ofanyopen

area  between  the  front  of  a dwelling  and  the  front  property  line;  except  in cases  of  a

cut-de-sac,  two-thirds  ( 2/3 ) of  a front  yard  can  be used;  and  on existing  lots  less  than

fifty  (50)  feet,  a twenty  (20)  feet  parking  area  is permitted,  Townhouses  and  apartment

lots  may  use  three  fourths  (3/$) of  the  front  yard  for  parking.

C. MINIMUMDISTANCEBETWEENSTRUCTURES.Thereshallbenolessthariteri(10)Teet

between  buildings  or structures  located  on the  same  lot,  tract,  or  parcel.

D. EASEMENTENCROACHMENTS.  There  shall  be no permanent  structures  located  on

easements  without  written  approval  of  the  City  Commission.

Sec. 11-1 4-6.  - Landscaping  and  Erosion  Control:  All Planning  And  Zoning  Districts.

Unless  left  in its natural  vegetative  state,  there  shall  be yard  grass  or other  measures  to control  water  or

wind  erosion  on all previous  areas  of  development  and  constructed  lots,  tracts  or  parcels.
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NOTICE  OF  PUBLIC  HEARING

NOTICE  is hereby  given  that  the  City  of  Truth  or  Consequences  Planning  & Zoning  Commission

will  hold  a Public  Hearing  during  their  regular  scheduled  meeting  on Tuesday,  October  14,  2025,

to receive  input  regarding  the  following:

Public Hearing/Discussion/Action:  Summary  Plat Amendment  - Alternate  Summary  Procedure
on Property  Address:  412  Main  Street

The  meeting  will  be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico  starting  at 4:00  p.m.

Please  contact  Traci  Alvarez  at (575)  952-0565  or  by email  at talvarez@torcnm.or@  should  you

have  any  questions  regarding  this  Public  Hearing.

The  agenda  for  this  meeting  may  be obtained  on Friday,  October  10,  2025,  on the  city  website

at www.torcnm.orz;  by contacting  the City Clerk's Office at 575-894-6673;  or by email to:

torcclerk@torcnm.or@.

/s/  Angela A. Torres, CMC, City Clerk

Publish  on the  following  date:

*  Sentinel-Thursday,  September  25, 2025



PLANNING  AND  ZONING  COMMISSION

FINDINGS  OF FACTS  CHECKLIST

Request  Date  Address

Findings  of  facts  for  recommendations  and decisions.

In considering  all requests,  the  Planning  and Zoning  Commission  shall review

applicable  plans  and determine  whether  the  request  will:

1.  Impair  an adequate  supply  of  light  and  air  to  adjacent  property;

2. Unreasonably  increase  the  traffic  in public  streets;

3. Increase  the  danger  of  fire  or  endanger  the  public  safety;

4. Deter  the  orderly  and  phased  growth  and  development  of  the

community;

5. Unreasonably  impair  established  property  values  within  the

surrounding  area;

6. In any  other  respect  impair  the  public  health,  safety  and  general

welfare  of  the  City;  or

7. Constitute  a spot  ZOne*  and  therefore  adversely  affect  adjacent

property  values.

All actions or recommendations by the Planning and Zoning Commfssfon shall be based on Findings of
Facts as to the impacts of the proposal, using the criteria Hsted in numbers z through 7, above. The
Planning and ZonAng Commission shall review each of the above listed factors and accord each factor
the  necessary  weight  on a case-by-case  basis  in makfng  its  determination.

"Spot Zoning: The s1ngNng out of a lot or small area for a District change, wbAch is out of harmony with the comprehensive plan and
surrounding land to secure spedal benefits for a particu{ar property owner without regard for the rights of adjacent londowners.



Chairman  Sisney  made  a motion  to  recommend  approval  to  the  City  Commission  for  a

Conditional  Use  Permit  at  303  Jones  St. Member  Hammer  seconded  the  motion.  Roll  call  vote

was  taken.

Member  Luchini  Yay

Member  Hammer  Yay

Member  Kent  Nay

Chairman  Sisney  Yay

Motion  carried  3 to  1.

1:uumblmicahreyaPrrinogc/eodiusrceus0snioPnr/oopcetritoynA:sdudmremssa4ry12plMataolnmsetnredem,te, nt-Alternat4

Iha  rman S sney opened the pub c hearingJ

istant  City  Manager  Alvarez:  The  applicant  and  property  owner  at 412  Main  is reqgesting  t

mend  their  parcel  into  2 tracks.  The  property  is located  in the  C-1 district.  No more  than  2 lo

re being  created,  and  they  comply  with  the  required  standards  for  lots.  Both  lots  that  woul

e created  have  direct  unobstructed  access  to  any  existing  city  maintained  and  paved  street  a

ell as all existing  water  and  wastewater  lines.  No vacation  of  street,  dedications,  or  utia

asements  is being  proposed.  All  documents  have  been  submitted,  and  fees  have  been  pai

roperty  owners  with  100  feet  have  been  notifi-=d  by certified  mail.  Applicant  is present  for  an

uestions, and I stand for any questions as wellf

!laepmpebne,irnKgei nt: I'm a little confused, looking at the map that is here, of' what exactly i4
j'}ssistant City Manager Alvarez: The easiest way to look at it is the actual parcel map. You carl

ltenedittr'sacakwlebilr. d shape. If you Ho to the summary plat, you will see where it's labeled as track l'j

jroerrmecbte?rTHhaamtcmoemr:elSubnadcekrts0tatnhdetphraotpt0rsaecdktlraaicskybo,ur business, the Wildflower Business§
:ari Fasquez Owner o+ 412 Main: I am the owner o+ 412 Main, otherwise known as Wild Flowel
3outique. I own the building where the retail happens, and also the lot behind  that building. I'n
'equesting approval to separate the building and the vacant lot into 2 tracksi

6



7

ember  Hammer:  Track  la backs  into  track  b and  then  there  is track  2 and  track  3 which  ar

ther  retail  establishments  that  also  back  into  track  b. I drove  by and  there  are  doors  in th

ack,  they  can access  their  property  through  there,  but  they  would  have  to  go through  tra

park  there  if  they  were  allowed.  I don't  know  what  kind  of  agreement  yo

ave  and  that's  not  relevant  to  the  split.  My  question  mainly  is, will  they  continue  to have  som

nd of  egress  tqere?,Maybe  you  can help  me  becausel  can't  read  this.  Does  this  say easeme

r assessmentr

Il'raecmk blebr.llHammer: What you are proposing is that easement would then be a part of track la o4

raer"'tFbaesqruHeazmomWenre:rSo0ft4halt2eMasaelnmeTnht,olsntthhee.ldneteend,lw0nol..ild be a part of lb 3
I/lember  Hammer: And not part o41a'%

(ari  Fasquez Owner of 412 Main: Corre7

jharainF,avsqouuei zc,iOtv;,nearnoa;fe4rlw2Mh.lateinh:eAapdclilogies for that, I don't have the paper in front of mej

rorrectir'man Buhler: i noticed that you're buildin@ a structure back there on ib. Is thaj
$ari rasquez 0wner  o+ 412 Main Yes, I amj

I/ice Chairman Buhler: It's a metal structurej

lari  Fasquez Owner of 412 Main: It will be a patio with  paversl

Jice Chairman Buhler: Do you have a permit  +or that'4

lari  Easquez Owner of 412 Main: Yes we dog



lice  Chairman nuhler: rrom the city4

[ari  Fasquez Owner  of 412 Main. From the statel

tessviestioapntmCeintyt oMnatnhaagteprrAolpvearrtevz:rlTnheeays)vWeeallllso submitted stuff through Planninz & Zoninz for all

I/lember  Hammer: And is that  patio going to be public access or private  J

joesmelbl e,r,kAetnlte:aSso,aytotuhearme0pmlaennntiln. p to develop it to some decree and you're not just doinz thi4
jari  Fasquez  Owner  of  412  Main:  At  the  moment,  I do not  have  plans e.lll

(:ity Manager  Whitehead:  The +uture  disposi

he chooses to divide and sell it is irrelevantl

Vice Chairrri5n 3uhler:  How have you incorporated  your drainage into this projecti

(ari  Fasquez Owner  of 412 Main: That's a zood questionl

Manager Whitehead: The permit is not in question here, what she's asking 'for is whetheJ
r not  you  approve  the  subdivision  of  this  by our  code,  that's  all she's  asking  for.  She doesn'j

ave to get any further  permission  than what  she did through  the current  Planning & Zonin4
de. So those  questions  would  have  been  asked  by our  engineer  andjg  staffj

lice  Chairman Buhler: And they have been askedl

Manager  Whitehead:  If she has a permit,  it wou  ave  een approve  y us, it wou  av

een  formally  sent  on so that  she could  then  apply.  The  state  of  New  Mexico  requires,  on thei

pplications  for  a building  permit,  a signature  from  the  Planning  & Zoning  of  the  jurisdiction  i

hich  the  permit  comes  from.  In order  to  get  that,  they  would  have  had to  go through  us

in as Traci  has  inted  out  to  ou she's  in com  liance  with  her  buildin  roaect but  t

8



I}uilding project7 not subject to this change ot' application here. If you could, just stay withirj
Ihe context of discuscinz and lookin@ at the 7 findings of facts, as it related to the subdivision
Ilode of it. Thank youl

pember  Kent: I don t have any other questions$

I:hairman Sisney Does anyone have any more questions'

Ihairman  Sisney: I will make a motion 4

g/ice Chairman %iler:  Does the public have any questions'4

I:hairman Sisney: Does the public have any questionsi

$eputy (:lerk Martinez: It would be i+ we have any proponents or opponene  public
ffl

Iha  rman S sneyplosedl*he pub c hearingQ

jhatrman  Stsney rude  a motton to  recommend  approval  to  the  City  Commtssion for

llonditional Use Permit at 303 Jones St. Member Kent seconded the motion. Roll call
aken.  Motion  carried  unanimously.

5.  WORKSHOP:

a.  Variance,  Conditional  Use  Permit  and  Special  Use  Permit

Chairman  Sisney:  I want  to  ask  a question  of  Ms.  Alvarez.  When  are  we  able  to  put  conditions

on the  stuff  that  comes  before  us? I would  like  to  be able  to  make  a recommendation  to

approve  with  conditions  in many  cases.  We  tried  to  ask some  questions  earlier,  so it's  going  to

be hard  to  put  conditions  on it, but  I'd like  to  know  when  I can  put  conditions  on an approval  of

a Variance  request.

9



AGENDA REQUEST FORM 

MEETING DATE: November 19, 2025 
I Jtgend"a Item#: LJ

SUBJECT: Appointment of a City Representative to serve on the Sierra Vista Hospital Governing Board for a 2- 

year term. 

DEPARTMENT: City Clerk's Office 

DATE SUBMITTED: May 19, 2023 

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer 

WHO WILL PRESENT THE ITEM: City Manager Whitehead 

Summary/Background: 

Due to the withdrawal of the City of Elephant Butte and Governance restructuring from the Sierra Vista Hospital 

Joint Powers Commission, the JPC decided to decrease the number of members that serve on the board. 

Bruce Swingle, Jesus Baray, Peggy "Cookie" Garcia Johnson and Greg D' Amour have submitted letters of interest 

to fill the 2 seats and serve as city representatives on the Sierra Vista Hospital Governing Board. For this request 

we ask that the governing body choose one applicant to serve a 2 year term on the governing board. 

Recommendation: 

Appointment of a representative to serve a 2 year term on the Sierra Vista Hospital Governing Board. 

Attachments: 

• Board Member applications (Bruce Swingle, Jesus Baray, Peggy "Cookie"
Garcia Johnson and Greg D'amour)

Fiscal Impact {Finance): N/ A 

$0.00 

legal Review (City Attorney): Yes 

Approved For Submittal By: □ Department Director 

Reviewed by: IZI City Clerk □ Finance □ Legal □ Other: Click here to enter text.

Final Approval: IZI City Manager 

CITY CLERK'S USE ONLY- COMMISSION ACTION TAKEN 

Resolution No. - Ordinance No. -

Continued To: - Referred To: -

□ Approved □ Denied □Other: -

File Name: CC Agendas 11-19-25
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AGENDA REQUEST FORM 

MEETING DATE: November 19, 2025 
I J!gencfa Item#; L.1_

SUBJECT: Appointment of a City Representative to serve on the Sierra Vista Hospital Governing Board for a 3- 

year term. 

DEPARTMENT: City Clerk's Office 

DATE SUBMITTED: May 19, 2023 

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer 

WHO WILL PRESENT THE ITEM: City Manager Whitehead 

Summary/Background: 

Due to the withdrawal of the City of Elephant Butte and Governance restructuring from the Sierra Vista Hospital 

Joint Powers Commission, the JPC decided to decrease the number of members that serve on the board. Bruce 

Swingle, Jesus Baray, Peggy "Cookie" Garcia Johnson and Greg D' Amour have submitted letters of interest to fill 

the 2 seats and serve as city representatives on the Sierra Vista Hospital Governing Board. For this request we 

ask that the governing body choose one applicant to serve a 3 year term on the governing board. 

Recommendation: 

Appointment of a representative to serve a 3 year term on the Sierra Vista Hospital Governing Board. 

Attachments: 

• Board Member applications (Bruce Swingle, Jesus Baray, Peggy "Cookie"
Garcia Johnson and Greg D'amour)

Fiscal Impact (Finance): N/ A 

$0.00 

Legal Review {City Attorney): Yes 

Approved For Submittal By: □ Department Director 

Reviewed by: IXI City Clerk □ Finance □ Legal □ Other: Click here to enter text.

Final Approval: IXI City Manager 

CITY CLERK'S USE ONLY- COMMISSION ACTION TAKEN 

Resolution No. - Ordinance No. -

Continued To: - Referred To: -

□ Approved □ Denied □Other: -

File Name: CC Agendas 11-19-25
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CITY  (F  T[)UTII  O[)  € ONS[ €I)U[M,[%
AGENDA  REQUEST  FORM

a MEETING  DATE: November  13,  2025  Age"da I'em #: L'5
I

SUBJECT: Appointment  of  2 Governing  Body  Board  Members  to serve  on the  Sierra  Vista  Hospital  Joint  Powers

Commission  (JPC).

DEPARTMENT:  City  Clerk's  Office

DATE SUBMITTED:  November  13,  2025

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:
This  is in conjunction  with  items  13 and 14. The  Sierra  Vista  Hospital  Joint  Powers  Commission  (JPC) is decreasing

the  number  of  City  Commission  representatives  who  serve  on the  Sierra  Vista  Hospital  Joint  Powers

Commission  (JPC). They  are changing  it from  three  (3) members  and one  (1) alternate  member  to a total  of  two

(2) governing  body  members.  Originally,  Rolf  Hechler,  Amanda  Forrister,  Ingo Hoeppner,  and Destiny  Mitchell

(Alternative)  are  the  governing  members  who  serve  on the  JPC. The request  from  the  JPC is to  assign  to

governing  body  officials  to serve  on the  board.

Recommendation:

Appointment  of  2 governing  body  members  to serve  on the  SVH JPC.

Attachments:

*  None.

Fiscal Impact  (Finance): N/A

SO.OO

Legal Review  (CityAttorney):  N/A

None.

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  Z  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  [X City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No. -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  [1]Other:  -

File Name:  CC Agendas  11-19-25



- €,ITY  Or  T[)UNI-1  0[)  € ,0!%S[0U[N € [S
AGENDA  REQUEST  FORM

ixtcrit\iaoarc:xovemberig,zo;;sAge'daI'em#:Ia6

SUBJECT: Discussion/Action:  Masek Golf Cart Lease Agreement  Extension
DEPARTMENT:  Golf  Course

DATE  SUBMITTED:  November  14,  2025

SUBMITTED  BY:  o._i. Hechler

WHO  WILL  PRESENT  THE ITEM:  0.j.  Hechler,  Community  Service  Director

Summary/Background:  The Municipal  Golf Course is requesting  approval  to extend its current  golf cart
lease  agreement.  The  fleet  consists  of  twenty  well-maintained  2018  golf  carts,  and  the  proposed  extension

includes  an annual  winter  service.  The  extension  would  add  15  months  to  the  existing  lease,  beginning  in

April  and  continuing  through  June  2027,  to  align  the  contract  period  with  the  City's  fiscal  year.

Recommendation:

Approve  lease  extension.

Attachments:

*  Lease  agreement  extension  proposal

Click  here  to enter  text.

Fiscal Impact  (Finance): N/A

SO.OO

LegafReview(CityAttorney):  N/A

Click  here  to enter  text

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApprovaf:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred-To:  -

[1 Approved  €  Denied  € Other:  -

File Name:  CC Agendas  11-19-25



@YAMAHA
Bys  @grHear'

fflASEH
ROCHV fllOUff'fillfl
GOLF  CAR8

5225 Pino Ave  NE. Albuquerque,  NM 87109  Phone:(505)  452-2222  FCIX:(505) 452-3333  www.newmexicogolfcars.com

November  9, 2025

Mr.  Robert  Massena

Truth  or  Consequence  Golf  Course

685 Marie  St.

YAMAHA  QUIETECH  GAS FLEET CAR PROPOSAL  FOR:

TRUTH  OR CONSEQUENCE  GOLF  COURSE

with  this  proposal  for  a

ils of  our  discussions  to

nce to review,  please  let  me

consecutive  payment

II be due  in June  2027  for  a

rs, Glacier  White  in color  will  be included

r basket,  energy  absorbing  bumpers,

, modular

dshields,  fleet

During  the  contract  period,  the  course  is respo  insurance,  taxes  and  maintenance  (other

than  warranty)  and  any  loss or  damage  other  than  norma  and  tear.  Service  contracts  are  available

separately.  Course  personnel  are  invited  and  encouraged  to  attend  our  annual  factory  service  seminar  held  at

our  Albuquerque  facility  each  spring.  This  free  seminar  allows  course  personnel  to work  with  a certified

Yamaha  technician  to  gain  a better  understanding  of  how  to  maintain  and  troubleshoot  a Yamaha  fleet.

Ajj!t'l  VE;;'



Additional  Considerations

*  We  would  like  to extend  a 20%  discount  on all parts  as a benefit  of  doing  business  with  Masek"s.

Between  our  three  locations  (Commerce  City  CO, Albuquerque  NM and  Gering  NE) we  have  a parts

inventory  of roughly  S800,000 at any time so we are sure to have all the parts you need.

*  Masek's  will  offer  to  perform  the  annual  service  on  the  fleet  during  the  winter  months  to  ensure  the

fleet  is ready  for  the  2026  playing  season.  This  annual  service  will  consist  of  changing  the  air  filters,

spark  plug  and  oil  on  all 20  units  at  the  golf  course.

Questions  and  further  information.

Please  call  Jo  n Weber  303.952.7400(work)  or  303.

you may have. My ail address is Jordan@

Thank  you  fo  the  opportunity  to  be of  service

utility  vehicles!

Yours  truly,

Jcitr/rtii-

Jordan  Weber

District  Sales  M

Masek  Rocky  M

**  This  proposa

information  th

without  prior

with  any  questions  or  concerns

rld"s  finest  golf  cars  and

nsequence  Golf  Course

may  contain

bution  or  co  ng of  this  proposal
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(,ITY  (F  It)UTt-l  O[)  (COS%[OU[S € [j
AGENDA  REQUEST  FORM

MEETING  DATE:  November  19,  2025  Age'da I'em #: I' 7

SUBJECT: Discussion/Action:  Wreaths  Across America Program
DEPARTMENT:  Parks

DATE  SUBMITTED:  November  14,  2025

SUBMITTED  BY:  0.J.  Hechler

WHO  WILL  PRESENT  THE ITEM:  0.J.  Hechler,  Community  Service  Director

Summary/Background:  The local Magnolia Ellis Chapter  of the Daughters of the American  Revolution  is
interested  in coordinating  the  placement  of  wreaths  on veterans'  graves  at Vista  Memory  Gardens  Cemetery

and  other  known  local  sites.  This  coordination  would  establish  these  locations  as official  participants  in the

annual  Wreaths  Across  America  program,  during  which  wreaths  are  laid  each  December  to  honor  and

remember  veterans.

Recommendation:

Grant  permission

Attachments:

*  Email  request  from  the  local  Magnolia  Ellis  Chapter  of  the  Daughters  of  the  American

Revolution

Fiscal Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

Click  here  to enter  text

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  [10ther:  -

File Name:  CC Agendas  11-19-25



Hechler,  Orrin

From:

Sent:

To:

Cc:

Subject:

Good afternoon

TorC City Clerk

Tuesday, November  4, 2025 2:54 PM

Hechler, Orrin; Galicia, Cesar

Torres, Angela

FW: Local DAR chapter  interested  in Wreaths  Across America

Shelia Fetherlin  reached in regards to putting  wreaths  out  for  the vets as per the email below.  Please let me know  your

thoughts  on this.

City Clerks Office

City of  Truth  or Consequences

505 Sims St.

Truth  or Consequences,  NM 87901

(575) 894-6673

From: Sheila Fetherlin  <swfetherlin@gmail.com>
Sent: Tuesday, November  4, 2025 2:35 PM

To: TorC City Clerk <torcclerk@torcnm.org>;  HotSpringsCemetery@gmail.com

Cc: Ford, Donna Lee <donnalee7373@outloo!<.com>;  Rogers, Annie  <sunnyjorogers@gmail.com>;  Coleman, Karla

<karlakcoleman2@gmail.com>;  johanna TiBhe <johannat77@gmail.com>
Subject:  Local DAR chapter  interested  in Wreaths  Across America

Good  afternoon,

I am reaching  Out On behalf  Oj the  tOCaL Magnolia  ElliS  Chapter  Of the  Daughters  Of the  American

Revolution.  Our  chapteris  interested  in coordinating  the  placement  or wreaths  on veterans'  graves  at

Vista  Gardens  and  other  known  veterans  burial  sites  in the  Truth  or Consequences  area.  We  are  seekin[

permission  to  add  Vista  Gardens,  and  possibly  other  local  sites,  as official  locations  where  wreaths

may  be  laid  on veterans'  graves  each  December  as part  or the  Wreaths  Across  America  program.

Wreaths  Across  America  is a nationaL  voLunteer  organization  responsible  for  pLacing  wreaths  at  Arlington

National  Cemetery  and  the  Tomb  of  the  Unknown  Soldier.

"In  2022,  Wreaths  Across  America  and  its nationwide  network  of  volunteers  placed  more  than  2.7  million

sponsored  veterans'  wreaths  at 3,702  participating  locations  across  the  country.  This  remarkabLe

effort was made possible throu@h the support  of over 5,000 sponsorship  @roups, corporate  partners, and
in-kind  contributions  from  the  transportation  industry."

New  Mexico  Daughters  or the, American  Revo(ution  chapters  already  participate  in wreath  placement

ceremonies  throughout  the  state.  This  year,  on December  13,  2025,  ceremonies  wiLL be held  at the

Santa  Fe National  Cemetery,  Los  Alamos,  Fort  Bayard  National  Cemetery,  and  Sunset  Memorial

Park  in  ALbuquerque.

1



We  WOuld  lil<e tO add  Truth  Or Consequences  tO thiS  tiSt  Of participating  lOCatiOnS.  If organizin@ the event
For this  yearis  not  feasible,  we  wouLd  like  to begin  planning  to make  it a reality  for  next  year.

Here  is a link  to the  coordination  sign  up page  I am  imerested  in compLeting  as you  can  see gettin@

permission  is the  first  step.

https://www.wreathsacrossamerica.org/Getlnvotved/CoordinateALocation

Thank  you  for  considering  this  opportunity  to honor  and  remember  our  local  veterans.  We would  be

happy  to  discuss  details  and  next  steps  at  your  convenience.

Warm  regards,

Sheila  Fetherling

Chapter  Regent

Magnolia  ElLis  Chapter

Daughters  ofthe  American  Revolution

2



(,ffY  Or-  T[)UTt-l  O[)  (,(!%IS[OU[S € [%
AGENDA  REQUEST  FORM

,,, MEETINGDATE:Novemberl9,2025  Age'daI'em #: L8

SUBJECT:  Capital  Development  Program  Fund  Application  and  Authorization  for  City  Manager  to  Execute

Grant  Agreement

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  November  6, 2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Gary  Whitehead

Summary/Background:
City  Staff  received  an email  on 10-17-2025  regarding  Capital  Development  Program  Funding  opportunity  for  the 2026

Legislative  session.  Applications  were  due 10-29-2025.  Staff  completed  and submitted  a grant  application  requesting

52,500,000.00  for  the  completion  of  the  Water  Meter  Replacement  Project.

This  does  not  replace  the  capital  outlay  requests  or governor's  requests,  it is in addition  to, but  the  projects  cannot  be

duplicates  submitted  to the  capital  outlay  or governors"  requests.

Applications  will  be reviewed  and scored  by CDPF by 11/7.  Recommended  awardees  projects  list  will  be sent  to  .

Legislative  Finance  Committee  by 11/14.  Selected  projects  will  be included  in the  2026  capital  outlay  bill, legislature

will  vote  on bill,  governor  will  sign bill by 3/11  possibility  of  veto  of  project  prior  to signature  and awards  will  be

announced  in May  2026  and funds  available  on July  1, 2026.  Awardees  will  have  2 years  for  funding  to be used;  funds

will  expire  in July  2028.

jawarded, grant agreement must be executed within 14 days from receipt of the agreementl
Recommendation:

/OccucmepetntthSe.IfAapWpalicr_at;n Siihmissirin hnrl Aiithnrize (:itv MananerlMavnr to execiite (-imnt %eement anrl annlicahl4
Attachments:

*  Application  Packet

*  Application  Guidelines

*  Email  Notification

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text.

Legal  Review  (CityAttorney):  Choose  an item.

Click  here  to enter  text

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid<  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  hei-e to entei-  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  []  Denied  € Other:  -

File Name:  CC agendas  11-19-25





AmpliFundF
City  of  Truth  or  Consequences  Water  Meter  Replacement  Project

Prepared  by City  of  Truth  or Consequences

for  State  of New  Mexico  - Department  of  Finance  & Administration  2026  Capital  Development  Program  Fund

Submitted  by  Traci  Alvarez

Submitted  on 1 0/28/2025  10:05  AM  Mountain  Standard  Time



AmpliFund
City  of  Truth  or  Consequences  Water  Meter  Replacement  Project

City  of  Truth  or  Consequences

Opportunity  Details

Opportunity  Information

Title

2026  Capital  Development  Program  Fund

Description

Approximately  $26.5M  will  be available  as part of the 2026  Capital Outlay bill. DFA-IPDD  will open the application  for
these  funds  on Monday  September  30,  2025  and  will  close  the application  on Monday,  October  28.  IPDD  will  then

revew  and  score  the application  from  October  29th-November  8th.  Contingent  awardee  list  will  be prov'ded  to the

Legislative  Finance  Council  for  discussion  at  their  November  1 7th meeting.  Contingent  awards  will  not  become  final

until  the Capital  Outlay  bill is signed  by  the Governor  no later  than  March  11,  2026.  Funds  will  be available  for  awardees

to utilize  beginning  July  1, 2026.

Awarding  Agency  Name

Jesse  Guillen

Agency  Contact  Phone

Agency  Contact  Email

jesse.guillen@dfa.nm.gov

Program

Fund  Activity  Categories

Announcement  Type

Initial  Announcement

Public  Link

https://www.gotomygrants.com/Public/Opportunities/Details/a9dde444-fbb4-4d26-bcef-d4bc9dd  15631

Is Published

Yes

Funding  Information

Opportunity  Funding

$26,500,000.00

Funding  Sources

State

Submission  Information

Submission  Window

09/29/2025  12:00  AM  - 10/29/2025  11 :55  PM

Submission  Timeline  Type

One  nme

Allow  Multiple  Applications

Yes

Eligibility  Information

Page2of8



AmpliFund
City  of  Truth  or  Consequences  Water  Meter  Replacement  Project

City  of  Truth  or  Consequences

Eligibility  Type

Public

Eligible  Applicants

*  State  Governments

County  Governments

City  or  township  governments

Special  District  Governments

Public  and  State  controlled  institutions  of  higher  education
Native  American  tribal  governments  (Federally  recognized)

Page3of8



AmpliFund
City  of  Tnith  or  Consequences  Water  Meter  Replacement  Project

City  of  Truth  or  Consequences

Project  Information

Application  Information

Application  Name

City  of  Truth  or  Consequences  Water  Meter  Replacement  Project

Award  Requested

$2,500,000.00

Total  Award  Budget

$2,500,000.00

Primary  Contact  Information

Name

Traci  Alvarez

Email  Address

talvarez@torcnm.org

Address

505  Sims  St

Truth  or  Consequences,  New  Memco  8790"l

Phone  Number

(575)  952-0565

Page4of8



AmpliFund
City  of  Tnith  or  Consequences  Water  Meter  Replacement  Project

City  of  Truth  or  Consequences

Project  Description

2026  Capital  Development  Program  Fund

Personal  Information

Department:

Title:  Division:

Prefix:

First

Name:

Middle

Name:

Last

Name:

Suffix:

Phone:  Fax:  Email:

Organizational  Affiliation:

Entity  Information

Governmental  Entity  Requesting  the Funding

City  of  Truth  or  Consequences

Entity  that  Owns  the Asset

City  ofTruth  or Consequences

Project  Location

Municipality and Countyin Which the Prolectis be Located
City  of  Truth  or Consequences

Project  Description

Please  provide  a comprehensive  description  of  your  project  that  includes:

Project  Overview:  Clearly  describe  what  the  project  entails  and  its  primaiy  purpose

Current  Status:  Explain  the  current  state  of  the  project  and  what  work  has  been  completed  to  date

Remaining  Work:  Detail  specifically  what  work  remains  to  be  completed  and  why  additional  funding  is needed

Project  Benefits:  Describe  how  this  project  will  benefit  the  community,  municipality,  or  region

Timeline:  Provide  expected  completion  timeline  once  funding  is secured

Scope  of  Work:  Since  2026  CDPF  funds  can  support  planning/design  activities,  complete  projects,  or  useable

phases  of  larger  projects,  clearly  outline  what  specific  work  or  phase  will  be  accomplished  with  this  funding

and  how  it creates  value

Readiness  to  Proceed:  Explain  how  the  project  is ready  to  move  forward  immediately  upon  receiving  funding

Project  Description

The  City  of  Truth  or  Consequences  Water  Meter  Replacement  project  phase  2 will  consist  of  the bid documents,

construction,  and construction  services  related  to the replacement  of  aged  and  deteriorated  water  meter  assemblies.

The  current  manual  read  water  meters  will  be replaced  with  new  advanced  metering  infrastructure  radio  read  meters.

The  meter  replacements  will  take  place  throughout  the municipal  water  system  service  area  whichincludes  the  City  of

Page  5 of 8



AmpliFund
City  of  Tnith  or  Consequences  Water  Meter  Replacement  Project

City  of  Truth  or  Consequences

T or C and  Village  of  Williamsburg.  The  condition  and location  of  the  meter  assemblies  vary  widely  throughout  the

seruce  area  and therefore  the location  of  the assemblies  and  surface  improvements  to be replaced  will  vary  as well.  In

locations  where  the existing  meter  assemblies  have  failed  and  are  located  within  the  sidewalks,  the  improvements  will

also  include  the replacement  of  the meter  setters,  meter  cans,  lids,  plus the  removal  and replacement  of  the  sidewalk

section  as needed  to complete  the installation.  The  City  of  T or  C has received  funding  thru  CDBG  for  phase  I and

design  is in process.  CDBG  funding  will  only  cover  design  and  replacement  of  approximately  900  AMI  Meters,  leaving

approx'mately  2,500  meters  still  to replace.  The  City  of  Truth  or  Consequences  provides  water  service  to all residents

and  businesses  in the City  of  Truth  or  Consequences  and  the Village  of  Williamsburg.  Replacement  of  the  current

water  meters  to an AMI  metering  system  will  help  with  early  leak  detection,  more  accurate  billing  and real  time  water

usagedataimprovngoperationalefficiency,reducedfuelcostsandbettermanagementofourwatersystem.  Project

will be completed  within  12-24  months  of  secured  funding.  This  funding  will  be used  for  bidding  documents  and  for  the

purchase  and  installation/construction  of  the remaining  water  meters  and  will  complete  the  water  meter  project.

Is this  project  listed  on the Infras(ructure  Capital  Improvement  Plan  (ICIP)  of  the  applicant  entity?

iYes "l

What  is the rank  of the project  on the ICIP?  (for  example,  2025-1  )

2028-05

Please  select  what  stage  of  this  project  you  are seeking  funding  for.

iCom61ete"Project """ vi

Financial  Information

Total  Project  Cost

3250000.00

Total  Funding  Secured  to Date

$750,000.00

Please  list  all other  funding  sources  for  this  project.

Funding  Source Amount

Funding  Source  I CDBG 750000

Funding  Source  2

Funding  Source  3

Funding  Source  4

Funding  Source  5

Are  there  any  additional  information  about  the total  secured  funding  that  is relevant  to this  application7

CDBG  funding  will  only  cover  design  and  replacement  of  approximately  900  AMI  Meters,  leaving  approximately  2,500

meters  still  to replace.

Please  upload  any  cost/professional  estimates  obtained  for  this project.

T or  C Water  Meter  Project  Phase  2 - Estimate.pdf

Compliance

New  Mexico  law  requires  all organizations  to demonstrate  compliance  with  the Public  Finance  Accountability  Act  (§ 6-

3B-1  et seq.,  NMSA  1978).  Please  check  the box  below  to confirm  that  your  organization  is in compliance.

8  Yes, we are in compliance
[]  No, we  are  notin  compliance

Page  6 of  8



AmpliFund
City  of  Truth  or  Consequences  Water  Meter  Replacement  Project

City  of  Truth  or  Consequences

Certification

I certify  that  ifthis  reqciest  is funded  in full, it provides  all funding  necessaryto  complete  the Planning  and Design  phase  or

the  Complete  Project/Useable  Phase,  as indicated  above.

@ Yes
g  No

Page  7 of  8



AmpliFund

Budget

Proposed  Budget  Summary

Expense  Budget

City  of  Tnith  or  Consequences  Water  Meter  Replacement  Project

City  of Truth  or Consequences

Grant  Funded Total  Budgeted

Construction

City  of  T or C Water  Meter  Replacement  Project

Subtotal

Consultants/Contracts

City  of  T or C Water  Meter  Replacement  Project

Subtotal

$2,218,225.00

$2,218,225.00

$2,218,225.00

$2,218,225.00

Total  Proposed  Cost

$281  ,775.00

$281  ,775.00

$2,500,000.00

$281  ,775.00

$281  ,775.00

$2,500,000.00

Revenue  Budget

Grant  Funded Total  Budgeted

Grant  Funding

Award  Requested

Subtotal

Total  Proposed  Revenue

$2,500,000.00

$2,500,000.00

$2,500,000.00

$2,500,000.00

$2,500,000.00

$2,500,000.00

Proposed  Budget  Detail

See  atiached  spreadsheet.

Proposed  Budget  Narrative

Construction

City  of  T or  C Water  Meter  Replacement  Project

Purchase  and installation/construction  of  2,500  meters,  180  meter  can assemblies  with the associated  sidewalk

repairs.

Consultants/Contracts

City  of  T or  C Water  Meter  Replacement  Project

Engineering  consultantwill  provide  bidding  assistance,  construction  administration,  and construction  inspection

SerVICeS.
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Category Item  Type Name

Consttudion NOn Personnel Cite Of T CF C Water  MeteT Replacement PTOieCt

Consultants/Contiads  Non Personnel City of T or C Wajev Meter  Replacement P+olect

Non-GiantFunded  Giant-Funded  CashMatch  In-KindMatch  OtherFunding  DiredCost  Nanative
Purchase and installation/construdion  of 2,500 meters, 180 meter  can assemblies with the

No 52,218,225.00  50 00 50.00 50 00 52,218,225.00 associated sidewalk repalrs
Engineering consultant  will provide bidding assistance, construction  administration,  and

No 5281,775.00  90 00 50.00 50.00 5281,775 00 construction  inspection services



Estimate

Client City  of  Truth  or  Consequences

Engineer/Architect:  Wilson  & Company,  Inc.,  Engineers  & Architects

Project:  Water  Meter  Replacement  Phase  2

Date:  October  28,  2025

Truth  or  Consequences  Water  Meter  Replacement  Master  Cost  Estlma  :e

ITEMS  LIST UNITS QTY uNITCOST EXTEND  COST

General

1 Mob/Demob. LS I $90,000.00 $90,000.00

2 Traffic  Control LS 1 $35,000.00 $35,000.00

3 Materials  Testing ALLOW 1 $30,000.00 $30,000.00

Waterllne

4
Water  Meter  Remove  & Replace  w/  5/8"x3/4"  Multi-Jet  Meter  w/  Bronze

Bottom  w/ L&G Interpreter  Kit - RF Mesh:  M1163
EA

2,500 $345.00 $ 862,500.00

5 Water  Meter  Box Remove  & Replace,  Incl  Connectors,  compl. EA 180 $2,350.00 $423,000.00

6 Replace  Meter  Lid: NICOR,  12.5  Type  C EA 2,500 $60.00 $ 150,000.00

Sidewalk

-l Remove  and Replace  Sidewalk  @ Services,  CIP SF i 2,8801 $90.00 $259,200.00

Construction  Cost  Subtotal: $1,849,700.00

Contingency $197,105.00

NMGRT  @8.375%: $171,420.OC

TOT AL ESTIM ATED CONSTRUCTION  COST: $2,218,225.00

Consultant  Bidding/Construction  Adminsisttation/Inspection $260,000.OC

NMGRT  @8.375o/o: $21,775.OC

TOTAL ESTIMATED  CONSULTANT  COST: $281,775.00

TOT AL ESTIMATED  PROJECT  COST: $2,500,000.00



Capital  Development  Program  Fund September  19,  2025

DEPARTMENT  OF  FINANCE  &  ADMINISTRATION

CAPIT  AL  DEVELOPMENT  PROGRAM  FUND

GRANT  MANAGEMENT  GUIDELINES

Table  of  Contents

Purpose

Eligibility

Application  and  Criteria

Implementation

Declined  or  Rescinded  Funds



Capital  Development  Program  Fund September  19,  2025

Implementation  Guidelines  for  Capital  Development  Program  Fund  Disbursements

Effective  Date:  September  29, 2025.

Authority:  § 7-27-51,  NMSA  1978.

I.  PURPOSE

The  Department  of Finance  and  Administration,  acting  through  its Infrastructure  Planning  and

Development  Division  ("DFA")  to  ensure  equitable  and  transparent  access  to  and  implementation

ofthe  Capital  Development  Program  Fund  ("Fund"),  as appropriated  bythe  New  Mexico  Legislature,

desires  to  establish  guidelines,  procedures,  and  protocols  ("Guidelines")  for  entities  seeking  access

to  the  Fund.  These  Guidelines  are  designed  to  ensure  compliance  with  legislative  requirements  and

promote  the  efficient  use of bond  proceeds  for  infrastructure  and community  development

projects.

II.  ELIGIBILITY

Appropriations  from  the  Fund  are  available  for  two  types  of  projects:

o  Project  Completion  -  Subject  to legislative  appropriation,  money  in the  Fund  may  be

awarded  to  fully  fund  capital  projects  or  useable  phases  of  projects  with  a total  cost  of  less

than  five  million  dollars  (55,000,000);

An Eligible  Entity  must  request  the  full  amount  of  the  funds  required  to  complete  the

capital  project.

o  Planning  and  Design  -  Subject  to  legislative  appropriation,  money  in the  Fund  may  be

awarded  for  the  planning  and  design  of  capital  projects  with  an estimated  total  cost

exceeding  five  million  dollars  (S5,000,000);

An eligible  entity  must  submit  proof  to  DFA  of  a validated  total  project  cost

estimate  greater  than  five  million  dollars  (S5,000,000).

As  used  in these  Guidelines,  "Eligible  Entity"  includes  the  following:

o

o

o

o

o

o

o

o

o

o

County;

Municipality;

Special  District;

Public  Water  Cooperative;

Acequias  and Community  Ditch  Associations;

Public  Schools;

Public  Post-secondary  Education  Institution;

State  Entities;

Federally  Recognized  Indian  Nation,  Tribe  or  Pueblo  (located  partially  in New  Mexico);  and

Any  Political  Subdivision  of  the  State.



Capital  Development  Program  Fund September  19,  2025

m.APPLICATIONAND  CRITERIA

Eligible  Entities  must  submit  a funding  request  through  the  online  application  form  available  on  the

DFA  website.  Applications  are  due  by September  30  of  each  year,  unless  otherwise  specified.  Applications

will  be reviewed  within  15  days  after  application  close.  DFA  staff  will  assess  whether  the  submitting

entity  qualifies  as an Eligible  Entity  and  if the  proposed  project  meets  one  of  the  funding  criteria

outlined  in § 7-27-51.  Eligible  Entities  will  be notified  of  a project  eligibility  determination  within  45  days

of  application  close.

DFA evaluates  the  following  criteria  when  assessing  submitted  Fund  applications:

o  Eligible  Entity  -  If the  applicant  is not  an Eligible  Entity,  the  application  will  be

automatically  disqualified  from  eligibility  for  funding  through  the  Fund.

o  Project  Readiness  -  Applicants  must  submit  documentation  to  evidence  the  following:

For  Project  Completion  Requests:  Documentation  must  demonstrate  the

Eligible  Entity's  ability  to  finish  the  project  with  the  requested  funding  within

two  years  of  the  award.

For  Planning  and  Design  Requests:  The  document  must  demonstrate  the

Eligible  Entity's  ability  to  procure,  plan,  and  design  the  construction  or

improvement  of  a capital  asset  within  two  years  of  award.

If the  applicant  has not  secured  the  necessary  funding  to  complete  the  project  or

the  planning  and  design  phase,  the  application  will  be  automatically  disqualified

and  will  not  be considered  forfunding.

Applicants  may  reapply  when  they  meet  the  readiness  requirement  in this

paragraph.

o  Project  Details  -  Applicants  must  submit  the  following:

A detailed  project  description,  including  a project  timeline  with  milestones,

procurement  plan,  and  budget.

Applicants  may  be required  to  submit  cost  estimates  certified  by a general

contractor,  engineer,  or  designer  of  the  project.

Applicants  are  encouraged  to  have  the  project  listed  on their  ICIP with

current  and  accurate  information.

Project  funding  requests  cannot  exceed  the  minimum  amount  needed

to  complete  the  project  or  the  planning  and  design  phase,  as shown  in

the  budget  submitted  by  the  applicant.

o  ComplianceRequirements-Applicantsmustmeettheeligibilityrequirementssetforthin

§ 6-3B-1  etseq.,  NMSA  1978,  and  any  corresponding  implementation  rule.

Applicants  must  comply  with  these  requirements  on or  before  July  31"  in the

calendaryearthe  application  is received.

Review  Cycle  -  If eligible  funding  requests  exceed  the  available  funds  in the  Fund,  projects  will  be prioritized
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based  on the  final  score  from  DFA's  scoring  rubric.

Reserved  Funds  for  Rural,  Frontie5  and  Tribal  Community  Applicants-In  accordance  with  §§ 7-27-51

and 7-27-52  NMSA  1978,  DFA will  ensure  that  forty  percent  (40%)  of  available  funds  from  the  Fund are

reserved  for  projects  benefiting  and/or  located  in underserved  areas,  as defined  by the  USDA's Economic

Research  Service  Frontier  and  Remote  (FAR)  Area  Codes.

IV.  IMPLEMENT  ATION

Grant  Agreement  Issuance  - If a project  is appropriated  funds  from  the  Fund,  the  agency  to  which  the

project  funding  is appropriated  will  send  the  Eligible  Entity  a Capital  Outlay  Grant  Agreement.

o  The  Eligible  Entity  must  execute  the  Capital  Outlay  Grant  Agreement  within  fourteen  (14)  calendar

days  from  receipt  of  the  agreement,  or  the  award  will  be rescinded  and  funds  made  available  to

another  project.

o  The  Eligible  Entity  must  report  progress  and  expenditures  on the  project  on a quarterly  basis or  as

required  by the  Capital  Outlay  Grant  Agreement.

o  If the  Eligible  Entity  decides  not  to accept  the  funding,  the  entity  must  notify  DFA within  five  (5)

business  days of  such  decision.

o  Notwithstanding  legislative  appropriation  for  the  Fund,  DFA reserves  the  right  to restrict  grant

agreement  awards  to  the  amount  submitted  and certified  by the  Eligible  Entity  as required  for

completion  of  the  project.

V.  DEFINITIONS

"Frontier"  means  a geographic  area  that  is relatively  remote  and  sparsely  settled  territory

(consistent  with  USDA  Economic  Research  Service  definition).  To determine  whether  a CDPF

applicant  is "frontier,"  DFA will  use USDA  mapped  area  codes  for  "frontier  and  remote"  areas,

available  at https://www.ers.usda.zov/data-products/frontier-and-remote-area-codes/.

"Rural"  means  open  country  and  settlements  with  fewer  than  2,000  housing  units  and  5,000

residents,  based  on the  2020  decennial  census,  and  released  in 2022  (consistent  with  u.s.

Department  of  Agriculture  (USDA)  Rural  Development  definition).

"Tribal  Community"  means  any  legally  recognized  group  of  indigenous  people  recognized  as having

rights  and  obligations  independent  of  the  State  of  New  Mexico.

"Useable  Phase"  means  a distinct  portion  of  a capital  project  that  has been  sufficiently  completed

and  meets  all applicable  safety,  operational,  and  regulatory  requirements  such  that  it can be safely

and  effectively  occupied,  operated,  or  used  for  its intended  purpose,  even  if other  phases  of  the

overall  project  are  still  to  be initiated  or  completed.

V.  DECLINED  OR  RESCINDED  FUNDS

An Eligible  Entity  may  decline  or  return  an appropriation  from  the  Fund.

o  Declined  or  returned  funds  may  be reallocated  to  another  eligible  project  authorized  by the

legislature  within  the  same  legislation  as the  declined  funds.
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*  Declined  funds  remain  subject  to  the  original  timeline  and  will  only  be allocated  to

projects  that  can  be completed  within  that  timeframe.

o  Declined  or  returned  funds,  not  otherwise  available  to  be reallocated  as stated  above,  will  be

redeposited  into  the  Fund  and  reappropriated  by  the  legislature.

Prior  to  executing  a Capital  Outlay  Grant  agreement,  DFA  may  rescind  the  award  for  any  of  the

following  reasons:

o  Any  change  to  the  Eligible  Entity's  proposed  project  that  affects  the  project's  readiness

to  expend  the  funds  within  the  applicable  reversion  date,  or  change  to  the  Eligible

Entity's  compliance  status  under  § 6-3B-1,  etseq.,  NMSA  1978.

o  As otherwise  authorized  by applicable  law.



From:
To:
Cc:

Subject:

Alvarez.  Traci

Whitehead.  Garv

Munoz.  Johanna

RE: NEW 2026 CDPF Applications from 9/29 to 10/27 - Applications for the 2026 can not exceed 5M, no
mmimum

Date:
Attachments:

Friday, Odober 17, 2025 4:40:00 PM
imaae007.ona

imaaeOll.ona

GOOd Affernoon  Gary  -  there  Will be a webinar  regarding  thiS funding  On 1 0/22 @1 :OO pm. I

have  registered  and  forwarded  you  the calendar  invite.

Traci

Traci  Alvarez

ASSiStant  City  Manager

City  of  Truth  or Consequences

505  5ims  Street

Truth  or Consequences,  NM 87901

(575)  952-0565

https://www.torcnm.orB/
talvarBz@'iolacnr4,org

From: Alvarez, Traci <talvarez@torcnm.org>

Sent:  Thursday,  October  16,  2025  2:01  PM

To: Whitehead,  Gary <gwhitehead@torcnm.org>

Cc: Munoz,  Johanna <jmunoz@torcnm.org>

Subject:  FW: N EW 2026 CDPF Applications  from 9/29 to 10/27  - Applications  for the 2026 can not

exceed  5M,  no minimum

Importance:  High

Good  Afternoon  Gary,

PleaseseeattachedandemailbelowforwardedtomefromWes@Stantec.  Ihavenot

received  any  emaiL  regarding  this  additional  funding  request  and  wasn't  sure  if  you  had.

Please  Let me  know  if you  have  any  questions  or  how  you  would  Like  to  proceed.

Traci

Traci  Alvarez

ASSiStant  City  Manager

City  of  Truth  or Consequences

505  Sims  Street

Truth  or Consequences,  NM 87901



(575)  952-0565

hjtps://www.torcnm.org/

talvarez@>torcnm.org

From:  Hall, Wesley  <Wesley.Hall@stantec.com>

Sent:  Thursday,  October  16, 2025 11:46  AM

To: Alvarez,  Traci <talvarez@torcnm.org>

Subject:  FW: NEW 2026 CDPF Applications  from  9/29  to 10/27  - Applications  for  the 2026 can not

exceed 5M, no minimum

Importance:  High

FYI

Wesley  D. Hall
Senior  Project Manager

@Stantec

From:  Campbell,  Lisa <lisa.campbell(Ei)stantec.com>

Sent:  Monday,  October  6, 2025 9:59 AM

To: MBD Team <MBDTeam(a)stantec.com>:  De La Vega, Raymond

<Raymond.DeLaVeza@stantec.com>;  Hall, Wesley  <Wesley.Hall@stantec.com>;  Maynes, Richard

<richard.maynes(Ei)stantec.com>;  Oliver, Wayland  <wayland.oliver(Ei)stantec.com>

Subject:  NEW 2026 CDPF Applications  from  9/29  to 10/27  - Applications  for  the 2026 can not exceed

5M, no minimum

Importance:  High

Good  afternoon,  Team,

I thought  we  were  slowing  down  with  applications  and  here  we  go again.

If anyone  is interested,  please  let me  know  and  I can  assist  with  the application.

Capital  Development  Program  Funds  (CDPF)  is requesting  application  for  the  2026

legislative  session.  Applications  opened  9/29  and  close  10/28

Approximately  $26.5M  available,  attached  are the slides, sample  application  and
guidelines  and  here  is the link  to the  site:

https://www.nmdfa.state.nm.us/injrastructure-planning-and-development-division/

and  then  go to capital  development  Program  fund  scrolL  down  to  2026  CDPF  funds



The  process:

Applications  are  being  accepted  till 10/27.  Applications  will  be reviewed  and  scored

by CDPF  by 1 1/7. Recommended  awardees  projects  list  will  be sent  to LFC  by

1 1/14.  Selected  projects  will  be included  in the  2026  capital  outlay  bill, legislature  will

vote  on bill, governor  will  sign  bill by 3/1 1 possibility  of  veto  of  project  prior  to

signature  and  awards  will  be announced  in May  2026  and  funds  available  on July  1,

2026.

2 years  for  funding  to be used,  funds  will  expire  in July  2028.

Highlights  of  application:

1.  Funds  can be used  for  planning  and  design  for  projects  with  a total  cost  of

greater  than $5M or complete  projecUuseable  phases  with a total cost of less

than $5M "

2.  No match  all grant  funds

3. Project  request  cannot  exceed  5M

4. Project  needs  to be on ICIP

5. Multiple  projects  can  be submitted  by one  entity,  but  not  for  the  same  project

6. Open  application  9/29  and  closes  1 0/27

7. Projects  for  planning  and  design  of  capital  projects  or completion  of  a useable

phase  of  a project.

Questions  on application  or process  CDPF  is available  to meet  on 1 0/8  or 1 0/22  From

1-2  p.m.  Registration  link  to schedule  a meeting.:  Registration  Link:

https://us02web.zoom.us/meetinQ/repister/6pnJ-LTzToOVO1D  -87010

Appropriations  from  the  Fund  are available  for  two  types  of projects:

o Project  Completion  -  Subject  to Legislative  appropriation,  moneyin  the  Fund  may  be

awarded  to fully  fund  capital  projects  or useable  phases  of projects  with  a total  cost  or

less  than  five  million  dollars  ($5,000,000);

* An EligibLe  Entity  must  request  the  full  amount  of  the  funds  required  to

complete  the  capital  project.

o Plannin@ and Design -  Subject  to legislative  appropriation,  moneyin  the Fund may be

aWarded  far  tt1e planning  and  design  Of Capital  prOjeCtS  With an estimated  total  COSt



exceedingfive  million  dollars  ($s,ooo,ooo);

* An eligible  entity  must  submit  proof  to DFA of a validated  total  project  cost

estimate  greater  than  five  million  dollars  ($s,ooo,ooo).

Again,  please  let me know  if you  have  a client  that  is interested  in this  application  and

I can  assist  if needed.

Thank  you

Lisa  Campbell
Senior  Funding  Leader

Direct:  (575)  527-4517

lisa.campbell@s(antec.com

(i  Lisa  Campbelt

@Stantec

[ffl@O

With  every  community,  we  redefine  what's  possible.

The  content  of  this  email  ' the  confidential  properly  of Stantec  and  should  not  be copied,
modified,  tel+ansmitted,  used  for  any  purpose  except  with  Stantec's  wntten  authonzation
If you  not  the  intended  recipient,  please  delete  all copies  and  notify  immediately  For
list  ol  Stantec'  opetating  entities  wiih  associated  license  and  registration  infomiation,  please
visit  stantec
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AGENDA  REQUEST  FORM

ii_ MEETING DATE: November 19, 2025 AEje"da I'em #: '9
i 1,

&€

SUBJECT: Discussion/Action:  FY 26 State Grants-in-Aid  to Public Libraries Grant  Agreement.
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  November  7, 2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE  ITEM:  Traci  Alvarez

Summary/Background:

Annual  state  funding  received  to support  the City Library. FY26 Grant amount  - 515,000.00

State Grant-in-Aid  last year was for  a total  of S115,430.62.  We spent S9,965.98  for  large print  books,

S4,688.64  for  recorded  books, S547.01  for  printer  toner,  S59.99 for printer  paper,  and S169.00  for  supplies
for  the  Children's  Summer  Reading  Program.

Recommendation:

Accept  FY26  State  Grants  in Aid to Public  Libraries  Grant  Agreement

Attachments:

*  FY26  State  Grants  in Aid  to  Public  Libraries  Grant  Agreement  Packet

@

Fiscal  Impact  (Finance):  Yes

Grant  amount  - !>15,000.00

Legal  Review  (CityAttorney):  Choose  an item

Click  here to enter  text.

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApprovaf:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  11-19-25
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State  Grants-in-Aid  to Public  Libraries  Agreement

For  FY2026

This  Agreement  is entered  into ori the date of  last signaturc,  bclow,  by and between  tlie New

Mexico  State  Library,  hereinafter  called  NM8L,  and Truth  or Consequences  Public  Library  ,

located  in  T or C, NM  , hereinafter  called  the Recipient.

WFLEREAS,  the State Librarian,  the division  director  of  NMSL,  is required  to administer  grants-

in-aid  and encourage  local  library  service  and generally  promote  an effective  statewide  library  system

underNMSA  1978, Section  18-2-4;

WHEREAS,  Section 18-2-4  also requires  the State Librarian  to make niles and regulations

-necessary-to  administer-NMSL  statutory-  provisions-and  tlie State Librarian  has adopted  such tules for

distributing  state grants-in-aid  to priblic  libraries,  codified  as 4.5.2  NMAC;  and

WHEREAS,  NMSL  has determined  that  Recipient  qualifies  for  a state grant-in-aid  under  4.5.2

NMAC.

THEREFORE,  the Parties  agree to the following  terms and conditions:

I. NMSL  agrees to pay the Recipient  a grant  in an amount  not to exceed

Fifteen  Thousand  Dollars  and  No  Cents

($ 15,000.00  ) to support  Recipient's  library  collections;  library  staff  salaries;  library  staff

professional  development;  library  equipment;  or other  operational  expenditiircs  associated  with

delivery  of  library  services  as de'[ined  in Section  4,5,2.7(B)  NMAC.

II. The Recipient  agrees to:

1.  Use the grant only for library  collections;  library  staff  salaries; library  staff  professional

development;  libraiy  eqriipment;  or other  operational  expenditures  associated  with  delivery  of

library  services,  as those services  are defined  in 4.5.2.7(B)  NA/IAC;

2. Continue  to comply  with  4.5.2 NMAC  and other statutes and rules applicable  to developing

libraries  or  public  libraries;

3. Engage  in good cornrnunication  and the exchange  of  infori'natiori  with  NMSL  regarding  library

activities  and the grant's  use;

4. Expend  the grant  according  to the mles  outlined  in 4.5.2  NMAC,  attached  hereto as Attachment

A;

5. Fully  expend state grants-in-aid  funds  before  June  30, 2026;

6, Failuretofullyexpendstategrants-in-aidf-undsbeforeJune30,2026,willresultindenialoffiscal

year  2027 state grants-in-aid;

7. In tlie event of  an extension,  tliis agreement  will  continue  througli  the life  of  the grant and

subsequent  extensions  unless  terminated  by  any party;

8. No  later  tl'ian August  12, 2026,  provide  NMSL  with  a report  on how  the grant  was expended  as

part  of  the Recipient's  annual  report  for  the fiscal  year; and

I ol'2

F'i'26  Sla)c  Grimts-in-z\id  Granl  tlgrccmcnl
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9, Sign  and  return  this  Agreement  to NMSL  within  60 days from  receipt  of  the Agreement,  which

shall  be calculated  from  the date of  postmarlc  or electronic  postmark.  If  Recipient  does not

submit  tliis  Agreement  within  tlie required  time  period,  Rectpient  forfeits  the grant

allocation.

III.  If  the parties  dispute  the terms  of  this Agreement,  the Recipient  and NMSL  hereby  agree to and

consent  to New  Mexico  state court  jurisdiction  to address  the dispute,

IV.  The Laws  of  New  Mexico  sliall  govern  this  Agreement.

V.  Teimination  for  Lack  of  Appropriations.  The  terms  of  this  Agreemerit  are contingent  upon  sufficient

appropriations  and authorization  being  made  by  the Legislature  of  New  Mexico  for  the performance

of  this  Agreement-,  If  sufficient  appropriations  and  authorization  are not  made  bytlie  Legislature,  this

Agreement  shall  teiminate  immediately  upon  written  notice  being  given  by  NMSL  to the Recipient.

NMSL's  decision  as to whether  sufficient  appropriations  are available  shall  be accepted  by the

Recipient  and shall  be final.

The  Recipient  by  its signature  below  certifies  that  the  Recipient  will  use the  grant  money  only  for

the  uses specified  in  this  Agreement  and  will  comply  with  all  other  applicable  requirements  of  this

Agreement.

Recipient  Signature

AuthorizedAgentSignature:1 %"  f'a'! ("a-A' Date:  10/17/2025

My  signature  above  verifies  that  I am an authorized  agent  witli  authority  to enter  into

X a legal  contract  with  the State  of  New  Mexico.

PrintNameofAuthorizedAgent:  RolfHechler

Official  Title  of  Authorized  Agent:  Major

NMSLSignature 81gnedby:

Date:  10/17/2025

New  Mexico  State Librarian  Print  Name:  Eli  Guinnee

2 ol'2

F'i'26  Stale  Grimts-ii'i-Aid  Grant  ;Igrtcmcm
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State  Grants-in-Aid  Expenditures  Guidance  Sheet

Tl'ie  state  aid  program  is intendcd  to supplement  and  encourage  local  effort  in  providing  local  libraiy  service

and  is iqot intended  to be a main  sorirce  of  operating  revenue.

The  4.5.2  New  Mexico  Administrative  Code  (NMAC)  governs  State  Grants-iit-Aid  to New  Mexico  public

libraries.  Recognized  priblic  libraries  mrist  meet  all  eligibility  reqriirements  outlined  in  the  4.5.2  NMAC  to

receive state aid. ALL state aid fimds must be fully  expended or encumbered before June 30 eacli year.

This  is not  an exliaustive  list  of  allowable  and  non-allowable  expenditures.  lf  you  liave  questions  as how  to

expend  state  aid  grant  funds,  coi'itact  the  Library  Developinent  Bireau  prior  to making  pircliases,  1-800-

340-3890 / SL.Dcvclopmcnt@,dca.nm.gov

Allowable  Expenditures  - State aid f  be used for:

*  Librai'y  Collections

o Items  traditionally  available  at the libraiy  and  intended  for  public  use, such  as books,  e-books,

audiobooks,  DVDs,  CDs,  electronic  and  digital  media,  licensed  databases  (e.g.,  ancestry.com,

mango  languages),  etc.

o  Non-traditional  circulating/educational  iten'is  may  also be allowable,  e.g.,  board  games,  sewing

machines,  cake  pans,  cookie  cutters,  etc. Contact  the Development  Bureau  with  questions.

*  Library  Staff  Salaries

o  Regular  library  staff  salaries  for  tlieir  work  witliin  tlie  library.  Paying  a part-time/substitute  library

staff  member  or  a summer  intern  may  also  be allowable.

*  Library  Staff  Professional  Development  '

o  Libraiy  staff  to attend  in-state  (e.g.,  NMLA)  and orit-of-state  libraiy  conferences  (e.g.,  ALA,
MPLA,  ARSL,  PLA,  etc.),  and  otlier  library-related  training  and  workshops  (e.g.,  youth  services

worksliops,  etc.).  Tliis  includes  registration  and  travel  costs  (including  lodging  &  meals).

o  Library  staff  trainii'ig  (in-person  and  online)  that  relates  to library  services/issues,  is organized  and

held  at the library,  or  otl'ier  locations,  etc.  may  also  be allowable.

*  Library  Eqriipment

o  Equipment  associated  with  n'ieeting  the information  needs of  library  patrons  such  as public

computers,  printers,  wireless  routers,  scanners,  software,  and  related  peripherals,  etc.

*  Otlier  Operational  Expcnditures  Associated  with  Delivery  of  Libraiy  Services

o  Expenditures  associated  with  the  delivery  of  library  services,  sucli  as tl'ie libraty's  catalog,  library

program  supplies,  library  electric  bill,  library  phone  bill,  directional  signage,  copy  paper,  security

costs,  etc.

o  Contracts  directly  related  to tlie  delivety  of  basic  library  services  to patrons,  including  educational

program  subject  n'iatter  experts.

figg Hgq  2 f6(  1-4411(isyable  Expenditures  *

State Grants-in-Aid  Expcnditiires  Guidance Slieet -  Revised  July 2025 lo('2
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Non-Allowable  Expenditures  - State  aid  Q  be  used  for:

*  Administrative  or  indirect  expenses  srich  as budgeting,  accormting,  financial  management,  information

systems,  data  processing,  legal  services,  library  staff  fringe  benefits,  libraty  staffperfonnance  bonuses,

or similar  expenditures,  etc.

* Food,  giveaways,  incentives,  prizes,  college  classes  for  individual  library  staff  (i.e.,  library  staff  tuition

reimtnirsement),  library  decorations,  library  staff  furniture,  recreational  rentals/purcl'iases  (e.g.,

bouncy  houses,  party  stipplies,  pony  rentals),  or  similar  purchases,  etc.

*  Operational  expenditures  that  do not  directly  relate  to meeting  the  information  needs  or  the delivery

of  basic  libraxy  services  to library  patrons,  i.e.,  the  cost  of  parties,  receptions,  fund-raising  events,  otlier

social  functions,  libraty  building  maintenance,  toilet  paper,  paper  towels,  cleaning  supplies  and

equipri'ient  (e.g.,  vacuui'i'is,  n'iops,  broon'is,  traslxcans,  etc.)  paii'it,  or  similar  expenditures,  etc.

*  Capital  improveinents  and  construction.

Statc Grants-in-Aid  Expenditiires  Guidance  Sliect -  Revised  July  2025 2ol'2
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Administi-atisie  code is subject to change. Please always cl'ieck.for  the most up-to-date  version online.

TITLE  4 CULTURAL  RESOURCES

CHAPTER  5 ST  ATE  LIBRARY

PART  2 STATE  GRANTS  IN  AID  TO  PUBLIC  LIBRAR[ES

4.5.2.1  ISSUING  AGENCY:  Departinent  of  Cultural  Affairs,  New  Mexico  State Library  Division.

[4.5.2.1  NMAC  - Rp,  4.5.2.  l NMAC,  6/1/2016]

4.5.2.2  SCOPE:  Public  libraries  and  developing  public  libraries.

[4.5.2.2  NMAC  - Rp,  4.5.2.2  NMAC,  6/1/2016]

4.5.2,3  STATUTORY  AUTHORITY:  Subsection  I of  Section  18-2-4  NMSA  1978  directs  the state librarian
to make  rules  and  regulations  necessary  to administer  the division  and as provided  by law.  Subsection  B of Section
18-2-4  NMSA  1978  directs  the state librarian  to administer  grants-in-aid  and encorirage  local library services and
generally  promote  an effective  statewide  libraiy  system.

[4.5.2.3  NMAC  - Rp,  4.5.2.3  NMAC,  6/1/2016]

4.5.2.4  DURATION:  Permanent.

[4.5.2.4  NMAC  - Rp,  4.5.2.4  NMAC,  6/1/2016]

4.5.2.5  EFFECTIVE  DATE:  June 1, 2016  unless  a later  date is cited  at tl'ie end of  a section.

[4.5.2.5  NMAC  - Rp,  4.5.2.5  NMAC,  6/1/2016]

4.5.2.6  0BJECTIVE:  The  objective  of  this  rule  is to describe  the state  grants  in aid  to public  libraries  program
(hereinafter  "the  state aid program")  and  to establish  criteria  for  reviewing  ai'id awarding  the grants.  The purpose of
thc  statc aid  program  is to providc  financial  assistance  that  encourages  and  suppoits  public  library  service by public
libraries  and developing  priblic  libraries.  The  state aid program  is intended  to supplement  and encourage local effort
in providing  local  library  service.  The  state aid  program  consists  of  developing  library  grants  and  public  library  grants
that may be rised  for: librai'y  collections;  librai'y  staff  salai-ies;  library  staff  professional  developmcnt; library
equipment;  or other  operational  expenditures  associated  with  delivery  of  library  services.

[4.5.2.6  NMAC  - Rp,  4.5.2.6  NMAC,  6/1/2016]

4.5.2.7 DEFINITIONS:

A.  "Annual  report"  mcans  a repoit  scnt  oncc  a ycar  from  a public  library  or developing  library  to the
state library.  An  ani'iual  report  shall  at least  accomplisli  the following  tasks:

(l  ) provide  information  in the time,  manner,  and  form  prescribed  by  the state  library;

(2)  describe  prior  fiscal  year's  activities,  including  income,  expenditures,  statistics  on collections
and  services,  and  compliance  with  state  aid  program  criteria;

(3)  be certified  by  the libraiy  as to the accuracy,  completeness,  and truthfulness  of  the information
provided;  and

(4)  be approved  by  and on file  at tlie  state  library.

B.  "Bastc  library  services"  means  free services  provided  in a library's  legal  service  area, including
library  collectioi'is  with  circulating  materials;  reference  services;  a catalog  of  library  holdings  accessible by the public;
educational  programs;  interlibrary  loan  serviccs;  priblic  access computers  coru'iected  to the intemet; and internet
connectivity  for  patrons  and  staff.  Basic  library  service  may  include  any  technology  or service  that relates to the access
to information  for  patron  rise.

C.  "Bookmobile"  means  a mobile  branch  that offers  basic  library  sei'vices  with  the exception of
computers  arid  internet  connectivity.

D.  "Branch"  n'ieans  an arixiliaiy  service  administered  by a public  or  developing  library  that provides tlie
following  public  services:

separate  quarters  from  the main  library;

a permanent  library  collection  and  reference  services;

offers  basic  library  services;

staff  present  driring  open  hotirs;  and

at least  20 hoxirs  of  priblic  access  to physical  qtiarters  per  week  on an annual basis.
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E.  "Circulating  materials='  MEANS  items  from  library  collections  that  are checked  out  by  patrons  for  use

outside  of  the libraiy.

F.  "Collection  development  poltcy"  meaiis  griideliries  used  by library  staff  for  malcing  decisions  about

the budget  for  and  selection,  management,  and  preservation  of  libraiy  collections.

G.  G<Community  analysts  and  needs  assessment"  means  an evaluation  of  a library's  legal  service  area,

its current  and  future  needs,  and  the libraryy's  role  in  meeting  those  needs.

H.  "Developing  library"  means  a New  Mexico  organization  that  has initiated  and is progressively

implementing  basic  library  services  within  its legal  service  area.

(l)  A  developing  library  is established  throrigh  one  of  the following  mechanisms:

(a)  through  an ordinance  or legal  resolution  of  a subdivision  of  state  government;

(b)  by  a coiitract  bctwecn  a privatc  entity  and  a subdivision  of  state  government;

(c)  by an Indian  nation;  or

(d)  as a non-profit  corporation.

(2)  A  developing  library  provides  the following  public  services:

(a-)-jWff-pr-6s-eriTdffring  open  h6mn:- -- -
(b)  atleastl5hoursofpriblicaccesstophysicalquartersperweekonanannualbasis;

(c)  atleasttwodaysofpublicaccesstophysicalquartersperweekonanatuiualbasis;and

(d)  hours  of  operation  posted  on  or near  the  library.

I.  "Fiscal  year"  means  J'i'ily 1 thro'i'igh  June 30.

J.  "Legal  service  area"  means  the geographic  area for  which  a library  has been  established  to offer

services  and  from  which,  or on behalf  of  which,  the library  derives  income.  The  legal  service  area  may  be defined  by

a written  agreement  with  a political  subdivision  of  the state  for  which  the  library  is tlie  primary  service  provider,  The

most  recent  United  States  or tribal  census  detennines  the population  of'the  legal  service  area if  tlie  population  figures

are given  separately  for  that  area, If  the census  does  not  report  a discreet  population  figure  for  the  legal  service  area,

then  the state  library  in  its sole  discretion  shall  determine  the  population  for  the library's  legal  service  area.

K.  "Library  board"  means  an adrniiiistrative  or  advisory  group  comprised  of  representative  members  of

the library's  community.

L.  "Library  collections'5  means  library  items  for  public  use. Library  collections  may  include  such  items

as books,  videos,  soundrecordings,  licensed  databases,  and  equipment.  A  portion  of  the collections  must  be circulating

materials.

M.  "Library  equipment"  means  eqriipment  associated  with  the delivety  of  libraiy  services.

N.  "Library  staff'=  IneanS  salaried  employees  or  volunteers  whose  time  is regularly  dedicated  to delivery

of  library  services.

0.  G'Matching  funds"  means  the amount  expended  in  a fiscal  year  for  library  collections  from  any  source

other  than  the  state.  So'iirces  for  matching  funds  may  include  municipal  funds,  county  furids,  tribal  funds,  or money

acquired  through  donations,  fund-raising,  or grants.  In-kitid  conttibutions  are not  matching  funds.  Matching  funds  do

not  include  funds  used  for  operating  costs,  administrative  costs,  or  regular  staff  salaries.

P.  "Public  library"  mearis  a New  Mexico  organization  that  offers  basic  library  services  within  its legal

ServlCe  areaa

(l)  A  public  library  is established  through  one of  the  following  mechanisms:

(a)  tlirough  an ordinance  or legal  resolution  adopted  by a subdivision  of  state  government;

(b)  by a contract  between  a private  entity  and  a subdivision  of  state  government;

(c)  by  an Indian  nation;  or

(d)  as a non-profit  corporation.

(2)  Apubliclibraryprovidesthefollowingpublicservices:

(a)  staff  dedicated  to tlie  library

(b)  year-round  public  access  to the physical  location  at least  25 hours  per  week;

(c)  at least  two  days  of  public  access  to physical  quarters  per  week  on  an annual  basis;  and

(d)  hours  of  operation  posted  on  or near  the  library.

Q.  "Reference  services==  means  the provision  of  library  staff  to answer  reference  questions  during  all  the

hours  the library  is open.

R.  "Strategic  plaxi"  means  a detailed  program  to ensure  that  library  services  meet  the current  and future

needs of  the  library's  legal  service  area. Tl'ie  strategic  plan  shall  include  avision  and  mission  statement  as well  as goals

and objectives,  and  it shall  cover  a period  of  at least  the next  three  years  and not  exceed  five  years.
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[4.5.2.7  NMAC  - Rp, 4.5.2.7  NMAC,  6/1/2016]

4.5.2.8 DEVELOPING  LIBRARY  GRANT:

A.  Purpose:  To supplement  an eligible  developing  library's  budget  for  rip to five  years  until  it  meets  the

miniimtm  requirements  for  a public  library  grant.

B. Description: The developing library grant funds shall be used for librai7 collections, library staff
salaries,  library  staff  ti:aining,  library  equipment,  or otlier  operational  expenditures  associated  witli  delivery  of  basic

library  services.

C.  Criteria  for  reviewing  and  awarding  developing  library  grants:  The state library  shall  award

developing  library  grants  to developing  libraries  that  meet  or exceed  the following  criteria.

(l)  timelysubmissionofanannualreportwithtliestatelibraiy;

(2)  receipt  of  no more  than  five,  consecutive,  awards  of  developing  library  grants;

(3)  continuous  operation  for  at least  nine  months;

(4)  demonstration  of  receipt  of  financial  support  from  sorirces  other  than  the state. In  particular,

rriajchirig furids in relatio-n T6-€h-e-jop-niati-on-6fte t-ib-ra0's legal service shall be at least $0.25 per person in its first
year  and aiiy  non-consecutive  years  of  developing  library  grant  applicationparticipation;  $0.50 perperson  in  its second

consecutive year;  $0.75 per  person  in its third coiisecutive  year;  $1.00 per  person  in its fourth  consccutive  year;  and
$1.25 per  person  in  its fifth  consecutivc  year;

(5)  maintenance  of  adequate  financial  and other  records  to support  the library's  eligibility  for

receiving  library  grants;  the state library  may  audit  s'i'ich records  annually,  or as needed,  as detemined  in the state

library's  sole  discretion;

(6)  compliance  with  all  state  stahites  and  rules;

(7)  compliance  with  requiren'ients  for  developing  library  grants;

(8)  employment  of  a designated  director;

(9)  creation  of  a library  board  that  meets  at least  two  times  a year  and  adheres  to the state's  open

meetings  law;  and

(10)  successful  expenditure  of  all developing  library  grant  funds  during-the  pr-ior  fiscal  year,  if

applicable.

[4.5.2,8  NMAC  - Rp,  4.5.2.8  NMAC,  6/1/2016]

4.5.2.9 PUBLIC  LIBRARY  GRANT:

A.  Purpose:  To supplement  eligible  public  libraries'  budgets.

B.  Description:  The  public  library  grant  funds  shall  be used  for  library  collections,  library  staff  salaries,

library  staff  training,  library  eqriipment,  or other  operational  expenditures  associated  with  delivery  of  basic  library

services.

C.  Criteria  for  reviewing  and  awarding  public  library  grants:  The  state  library  sliall  review  and  award

public  library  grants  to public  libraries  that  have  met  the following  criteria:

(1)  tiinclysubmissionofanarmualreportwiththestatelibraryforthecurrentyearandan'iiniinum

of  two  years  prior;

(2)  continuous  operatiori  for  at least  one  year;

(3)  receipt  of  a minimum  of  thrce  consecutive  developirig  library  grants;

(4)  demonstration  of  receipt  of  financial  support  from  sources  other  tl'ian the state;  in  particular,

matching funds in  relation  to the population  of  the  library's  legal  service  area  sliall  be at least  $1.50  per  person;

(5)  maintenance  of  adequate  financial  and  other  records  to support  the public  library's  eligibility

for  receiving  library  grants;  the  state library  may  audit  such  records  annually,  or  as needed,  as detertnined  in the  state

library's  sole  discretion;

(6)  compliance  with  all  state  stati'ites  and  rules;

(7)  compliance  with  all  reqriirements  for  public  library  grants;

(8)  Formation  of  a strategic  plan  that  the public  library  reviews,  updates,  and  files  with  the state

library  every  three  years,  and  a coininunity  analysis  and  needs  assessment,  and  a collection  development  policy  tliat

tlie  public  library  reviews,  updates,  and  files  with  the state  library  every  five  years;

(9)  maintain  a library  board  that  meets  at least  two  times  a year  and  adheres  to the state open

meetings  law;

(10)  employment  of  a designated  director;  and
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(l  l)  successful  expenditi'ire  of  all  public  library  grant  fiinds  daring  the prior  fiscal  year.

[4.5.2.9  NMAC  - Rp,  4.5.2.9  NMAC,  6/1/2016]

4.5.2.10  DISTRIBUTION  OF  FUNDS:  The  library  division  shall  distribute  state grants  in aid  in  tlie

following  manner:

A.  Application:  Tl'ie  annual  report  submitted  for  the  immediate  prior  year  shall  serve  as the developing

or  public  library's  application  for  state  grants-in-aid.

B.  AJlocation:  For  state grants-in-aid,  the state  libraiy  shall  award  at least  a quarter  of  a share  (0.25)  of

the anruial  allocation  to developing  libraries,  one (1) share  of  tlie  allocation  to each  public  library,  and  one half  (.50)

of  a share  of  the allocatioii  to eacli  brancl'i  and  bool<mobile.

C.  Notification:  Following  the end of  tl'ie application  period,  the state library  shall  calculate  tl'ie grant

award  for  each  library.  The  state library  shall  notify  all  eligible  public  libraries  informing  them  of  the amount  of  their

grant.

D.  Request  for  payment:  Eacli  library  shall  retirn  the signed  grant  agreement  to the state library  within

60 daysof  receipt  of  theagreementmeasxired  fromthe  postmarkor  electronic  postmark.Upon  timely  receipt  of  tl'ie

grant  agreement,  the  state library  shall  process  a payment  request  foim.  If  a library  does  not  subn'iit  the  grant  agreement

within  the  required  time  period,  it forfeits  the grant  award.

E.  Maintenance  of  effort:  A  library's  local  b'idget  shall  not  be reduced  by  its governing  body  as a result

of  eligibility  for  the state aid  program.  Upon  demonstrated  evidence  that  such  a reduction  has occurred,  the library

shall  be ineligible  toreceive  funds  from  the libraiy  grants  award  for  one year  after  the reduction  has occurred.

[4.5.2.10  NMAC  - Rp,  4.5.2.11  NMAC,  6/1/2016]

4.5.2.11  LIMITATION  ON  FUNDS:

A.  The  grant  amounts  n'iay  vary  by  year,  depending  on the amount  of  the appropriation  to the state libraiy

by  the state legislature  and  the state library's  other  budgeted  expenses.

B.  Libraries  shall  not use grant  funds for  administrative  or indirect  expenses  such as budgeting,

accounting,  financial  management,  information  systems,  data  processing,  and  legal  services

C.  Public  and  developing  libraries  shall  expend  all  grant  fiinds  during  the fiscal  year  in  which  they  are

awarded.

D.  Should  a library  cease providing  basic  library  services  prior  to or  within  thirty  days  of  funding;  grant

fiinds  shall  revert  to the state library.

[4.5.2.11  NMAC  - Rp,  4.5.2.12  NMAC,  6/1/2016]

4.5.2.12  APPEAL  OR  VARIANCE:

A.  In  the event  that  any  library  is denied  a grant  by  the  state  library  or does not  meet  a requirement  of  this

rule,  tliat  library  may  appeal  the decision  of  the state  library  or request  a variance  from  the requirement.

B.  SuchappealorvarianceshallbemadeinwritingtothestatelibrarianwithinlOdaysofnotificationof

denial  of  funds  or  within  10 days of  discoveiy  of  non-compliance  with  a requirement.  The  appeal  or  variance  shall
state  all  relevant  facts  and conditions.

C.  The  state librarian  shall  consider  each appeal  or  request  for  variance  and  respond  in writing  to the

appealing  or  requesting  party  with  a decision  within  30 days.  The  state  librariari's  decision  is the  depaitment  of  cultural

affairs'  final  action  on  the matter.

[4.5.2.12  NMAC  - Rp,  4,5.2.14  NMAC,  6/1/2016]

HISTORY  OF  4.5.2  NMAC:

Pre-NMAC  History:

NMSL  67-1,  State  Grants-In-Aid  To  Public  Libraries,  Rules  and  Regulations,  Revised  April  19, 1967,  filed  5/3/67.

NMSL  67-2,  State  Grants-In-Aid  To Public  Libraries,  Rules  and Regulations,  Amended  August  28, 1967,  filed

8/30/67.

NMSL  68-1,  State  Grants-In-Aid  To Public  Libraries,  Rules  and Regulations,  Amended  August  28, 1967,  filed

12/19/68.

NMSL  69-1,  State  Grants-In-Aid  To  Public  Libraries,  Rules  and  Regulations,  Revised  May  26, 1969,  filed  6/20/69.
NMSL  69-2,  State  Grants-In-Aid  To Public  Libraries,  Rules  and Regulations;  Revised  Septeinber  16, 1969,  filed

10/9/69.
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NMSL  70-1, State Grants-In-Aid  To Public  Libraries,  Rules  and Regulations,  Revised  February  26, 1970, filed

4/27170.

NMSL  73-4,  State  Grants-In-Aid  To Public  Libraries,  Rules  and  Regulations,  June 1973,  filed  7/10/73,

NMSL  74-1,  State  Grants-In-Aid  To Public  Libraries,  Rules  and  Regulations,  My  19, 1974,  ffled  8/16/74.

NMSL  75-1,  State  Grants-In-Aid  To Public  Libraries,  Rules  and Regulations,  1975,  filed  6/9/75.

NMSL  76-1,  State  Grants-In-Aid  To Public  Libraries,  Rules  and Regulations,  March  31, 1976,  filed  4127/76.

NMSL  77-1,  State Grants-In-Aid  To Public  Libraries,  Rules  and  Regulations,  January  21, 1977,  filed  214/77.

NMSL  Rule  79-IB,  State Grants-In-Aid  To  Public  Libraries,  Rules  and Regulations,  Jxine 11, 1979,  filed  6/25/79.

NMSL  79-3,  State Grants-In-Aid  To Public  Libraries,  Rules  and Regulations,  July  1, 1979,  filed  7/27/79.

NMSL  81-2,  State  Grants-In-Aid  To Public  Libraries,  Rules  and  Regulations,  May  11, 1981,  filed  5/12/81.

NMSL  89-1,  State Grants-In-Aid  To Public  Libraries,  Rules  and  Regulations,  filed  10/23/89.

NMSL  93-1,  State  Grants-In-Aid  To Public  Libraries,  Rules  and  Regulations,  filed  1/28/93.

History  of  Repealed  Material:

NMSL  93-1,  State  Grants-In-Aid  To Public  Libraries,  Rules  and  Regulations  (filed  1/28/93),  repealed  7/1/2000.

4.5.2  NMAC,-  State Gran-ts-InT-Aid-T-o  Publi-c  Uibr-arien-(file-d-6/19/2ffOO),-repealed  771/2009.

4.5.2  NMAC,  State Grants-In-Aid  To Public  Libraiies  (filed  7/1/2009),  repealed  6/1/2016.

Other  Htstory:

NMSL  93-1, State Grants-In-Aid  To %blic  Libraries,  Rules  and Regulations  (filed  1/28/93)  was replaced  by 4.5.2

NMAC,  State Grants  In Aid  To Public  Libraries,  effective  7/1/2000.

4.5.2  NMAC,  State Grants-In-Aid  To Public  Libraries  (filed  6/19/2000)  was replaced  by 4.5.2  NMAC,  State Grants

In Aid  To Public  Libraries,  effective  7/1/2009.

4.5,2  NMAC,  State Grants-In-Aid  To Public  Libraries  (filed  7/1/2009)  was replaced  by  4.5.2  NMAC,  State Grants  In

Aid  To Priblic  Libraries,  effective  6/1/2016.
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FY26  State  Grants-in-Aid  Checklist  &  Instructions

I
This  DocuSign  Email  Contains  the  '

: What  To  Do  with  The  Documents
Following  Documents  

Grant  Allocation  Notification  , - SA  VE  and  PRINT  a copy  for  yoir  records.

- A  person  WIIO lias  autliority  to enter  into  a legal  contract  with

the State  of  New  Mexico  must  electronically  sign  tlie  FY26

State  Aid  Grant  Agreement  using  DocuSign.

FY26 State A!d  Grallt  Agreement  - If  you  are not  autl'iorized,  use tlie"1,4ssign  to Someone  Else"

, option  to email  it  to the  authorized  person.

:- The  grant  agreement  must  be  electroiiically  signed  using

: DocuSign by [7ecemkev 22. 21)!51

' - SA  VE  and  PRINT  copies  for  your  records.....  I
4.5.2  New  Mexico  Admmistrahve  Code  i

I

(NMAC)  _ Bet,7se,1  yl,,?e 1, 20,T6  , - EnSure ComplianCe with all REQUIREMENTS tliiS 7ear, tO remain
i eligible for FY27 funding.
I

- SA  VE  and  PRINT  a copy  for  yorir  records.

i - Use as a reference for how state aid fitnds can be spent -  Note:
State  Grants-in-Aid  Expenditures  ', this  is not  an exliaustive  list;  contact  the  Libraiy  Development

I
Guidance  Sheet  - Revised  July  2025  ' Bureau  witli  questions.

I

' - Sharc  a copy  with  yorir  financc  person/department  and  anyone

else involved  in library  purcliases.

I

i- When received, SA VE the Excel spreadsheet on yoir  computer

Stlllate A.;d Expenditures Tracking Sheet _ ' and use it to track FY26 state aid expenditures.
'l"  lud/ arilVe ll'l 4 i€ 'ate el1Ta21 labeled {!'4 : This  spreadsheet  is  required  and  must  be completed  in its

I entirety and retirned via ei'i'iail (iti Excelformat) to tlie Libraiy

i Development Bureau by Jine 30, 2026.
--- -- --"-  - -- - - ! - Once the grant agreement is electronically  signed by the libraiy's

' autliorized  agent,  tlie  State  Librariaii  will  electronically  sign.  A

: complete signed copy will  be emailed froin  DocuSign to the
i library  director.

What  Happens  Nex,t?  I - SAVE and PRINT a copy of tlie complete grant agreement
Emal.l  Carinelita.Aragon()z.dca. ru'n.gov  Wlfh  : pll1atcekreesttfeodrnyeorugronr:cords and provide a copy to finance and other

qllest'on's' - : - On-ce  -tl'ie  'grant-agreement  is  fully  executed,  a request  for

 paymentwillbemade.Thelibrary'sfinancialagentwillreceive

I a check  or  ACH  payment.

- Fully  expend  ALL  FY26  state  aid  funds  in con'ipliance  witl'i  the

', 4.5.2  NMAC  by  June  30, 2026.
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NEW  MEXICO  Q STATE  LIBRARY
1209  Camino  Carlos  Rey  a Santa  Fe, NM  87507

FY2026  STATE  GRANTS-IN-AID  ALLOCATION  NOTIFICATION

1. Recipient  Name Trutli  or Consequences  %blic  Library

2.
Remit  to  Name  and

Address

City  of  Tnith  or  Consequences

505  Sims  St

T or  C, NM  87901

3. State  of  NM  Vendor  # 54340

4.
Project  Title  and  Legal

and  Fiscal  Data

State  Grants-in-Aid  to Public  Libraries

Statute/Administrative  Code

NMSA  1978  Section  18-2-4  B, 4.5.2  NMAC

5.
New  Mexico  State

Library  Contact Carinelita Aragon, Carmelita.Aragon@dca.nm.gov

6. Source  of  Funding State of  N.M. Legislature - Genercd Appropriation Act qf  2026

7.
Grant  Type  and

Amount  Received

Library  Type Grant: Public  Library

Total  Grant Amou"it:  $ 15,000.00

(Total grctnt arrtount inc(udes share(s) for  any eligible library  brancli(es))

8. Allocation  Period
Fiscal  Year  2026

Fully  expend_4g  State Grants-in-Aid  fiinds  by JUNE  30, 2026.

9.

, Terms  and  Conditions

of  Allocation

The  state aid program  is intended  to supplement  and encorirage  local  cffoit  in

providii'ig  local  library  service.  A  libraiy's  local  budget  shall  not  be reduced  by  its

goveniing  body  as a result  of eligibility  for  the  state  aid program.  Upon

demonstrated  evidence  that  such a reduction  has occined,  tl'ie library  shall  be

ineligible  to receive  funds  from  the libraiy  grants  award  for  one year  after  the

reduction  has occurred.

State  Grants-in-Aid  funds  may  be used  for:

1) library  collections;

2)  library  staff  salaries;

3) library  staff  professional  development;

4)  libraiy  eqriipment;  or

5) otl'ier  operational  expenditiires  associated  with  delivery  of  library  services.

Grant  recipients  n'iust  report  how  all  FY26  state  grants-in-aid  funds  were  spent  in

the  FY26  Annual  Repoit.

10.
I

, Date October  17,  2025



CITY  Ol-  T[)UTtl  O[)  € 0!%IS[ €)U[S(,[%
AGENDA  REQUEST  FORM

- )4gertdaItem#:1,10
MEETING  DATE: November  19,  2025

JJ"

SUBJECT: Discussion/Action:  Airfield  Maintenance  & Consumables NMDOT Aviation Grant Agreement
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  November  7, 2025

SUBMITTED  BY: Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez

Summary/Background:
Bi-Annual  Grant  agreement  the  city  receives  from  NMDOT  Aviation  for  the  purchase  of  items  pertaining  to

maintenance  and consumables  at the  T or C Airport.  Past  funds  have  been  used for  building  maintenance,

annual  QT POD fees,  Septic  repair/maintenance,  vehicle and equipment  maintenance,  Airport  consumables

(windsocks,  beacon  lighting,  pavement  paint, runyay  lights/fuses),  crack filling  material,  herbicide/pesticide,
hangar  door  repairs,  etc.

622,000.00  (620,000.00  GRANT/S2,000.00  MATCH)
Recommendation:

Accept  the Grant  Agreement

Attachments:

*  Grant  Agreement
*

Fiscal  Impact  (Finance):  Yes

622,000.00  (520,000.00  GRANT/S2,000.00  MATCH)
Legal  Review  (City  Attorney):  Choose  an item

Click  here  to enter  text.

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click here to entei text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  11-19-25
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A-1330 NEW  MEXICO  DEPARTMENT  OF  TRANSPORT  ATION

Upda1ed:07/2025 Aviation  GrantAgreement  Form
Aviation

Project  Location

Date

TCS  - TRUTH  OR  CONSEQUENCES  M[JNICIPAL  AIRPORT

Sponsor  TRUTH  OR CONSEQUENCES,  CITY  OF

Address

City

505 SIMS  ST.

TRUTH  OR CONSEQUENCES  NM Zip Coden

Participation STATE  ONLY Funding Breakdownn

Contract  No. AVA1732 Project No. 3

Vendor  No. Expiration  Date  9/29/2027

Purchase  Order  No:
0000426724

I REVISED  01-2023
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AVIATION  GRANT  AGREEMENT

T)iis  Agreement  is between  tlie  New  Mexico  Department  of  Transportation,  acting  througli  its Aviation  Division

(Depaitinent),  and  the Sponsor.  Tliis  Agreement  is effective  pursuant  to Section  7, below.

Now  Therefore,  pursuant  to tlie  New  Mexico  Aviation  Act,  NMSA  1978,  Section  64-1-11  et seq.,  and  the  New  Mexico

Municipal  Airport  Law,  NMSA  1978  Sections  3-39-1  et seq.,  the  paities  agree  as follows:

1.  Purpose.

Tlie  purpose  of  this  Agreement  is to provide  funding,  authorized  in Section  64-1-13,  NMSA  1978,  to tlie  Sponsor  to assist

in financing  an aviation  project.

a. Project  Description:

AIRFIELD  MAINTENANCE  &  CONSUMABLES

b. Site  of  Development.The  site  of  development  is identified  on  the  property  map,  attached  as Exhibit  A.

c. Funding.Below  is the  funding  for  tlie  Project.  Tlie  State's  contribution  is the  maximum  amount  that  tlie  Department

will  contribute.  Attached  as Exliibit  B is tlie  engineer's  cost  estimate.

State Sponsor Otlier Total

22,222

2. The  Sponsor  Shall:

a. Pay  all  costs,  perform  all  labor,  and  supply  all  material,  except  as described  in  tlie  Engineers  Estimate  attaclied

as EXHIBIT  B.

b. Provide  a representative  from  its organization  who  shall  serve  as the  single  point  of  contact  for  the

Depaitment.

c. Establisli  and  maintain  a resolution  by whicli  tlie  Sponsor  agrees  to establisli  an airpoit  maintenance  program

and  appoint  an individual  to be responsible  for  management  of  tlie  program.

d. Initiate  engineering,  survey,  and  all  other  design  activities,  inspect  Project  construction  and,  coordinate  all

meetings.

e. Be  responsible  for  all  design  and  pre-construction  activities.

f. Initiate  and  cause  to be prepared  all  necessary  documents  including  plans,  specifications,  estimates  (PS&E),

and  repoits  for  tliis  Project.

g. Assure  tliat  all  design  and  PS&E  are performed  under  the  direct  supervision  of  a Registered  New  Mexico

Professional  Engineer.

li. Design  tlie  Project  in accordance  with  State  and  Federal  guidelines  and/or  advisory  circulars,  hereby

incorporated  into  this  Agreement.  Construction  projects  will  be accomplished  in accordance  witli  tlie

Federal  Aviation  Administration's  Standards  for  Specifying  Construction  of  Airports  (Advisory  Circular

150/5370-10,  current  edition).

2
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i. Notify  the Depaitment  when  tlie  plans  and specifications  are sufficiently  complete  for  review.

j. Make  no changes  in design  or scope  of  work  without  documented  approval  of  the Depaitment.

k. Adveitise  for  and contract  for  tl'ie construction  of  the Project  in accordance  with  federal  and  state laws  or local

ordinances.

1. Require  the Engineer  to prepare  a final  detailed  estimate  of  the work,  indicating  the bid  items,  the quantity  it'i

each  item,  the unit  bid  price  and cost  of  the items  based  on low  acceptable  bid  prices.  Progress  estimates  shall

be submitted  to the Depaitment  in acceptable  foim  so that  details  of  quantities  allowed  on various  items  of

work  shall  be shown  on each  progress  payment.

m. The  Sponsor  shall  submit  to the Depaitment  one complete  set of  plans  and specifications  which  incorporate  all

comments  and recommendations  received  during  pre-bid  activities  and  which  have  been  fully  executed  by all

involved  parties.

n. Tlie  Sponsor  shall  take  all  steps,  including  litigation  if  necessaiy,  to recover  State  funds  spent  in violation  of

state laws  and rules.  The  Sponsor  shall  retuni  any  recovered  state funds  to the Department.  It shall  furnish  to

the Department,  upon  request,  all  documents  and  records  peitaining  to the determination  of  the amount  of  the

state's  share  of  any settlement,  litigation,  negotiation,  or the effoits  taken  to recover  sucli  funds.  All  settlements

or other  final  dispositions  by  the Sponsor,  in court  or otherwise,  involving  the recovery  of  such  state funds  shall

be approved  in advance  by the Department.

o. The  Sponsor  shall,  upon  reasonable  notice,  allow  the  Depaitment  the  right  to inspect  the Project  for  the

purposes  of  determining  if  it is being  constructed  in a good  and workmanlike  manner,  and if  the approved

plans  and specifications  are being  complied  with  satisfactorily.  If  an inspection  discloses  a failure  to

substantially  meet  such  requirements  and standards  the Department  may  terminate  payment  or payments  until  a

mutually  satisfactory  remedy  is reached.

3. The  Department  Shall:

a. Assign  a contact  person  for  tliis  project.

b. Provide  timely  reviews  of  all  submittals  of  scopes,  plans,  specifications,  investigations  or other  documents.

c. The  Department  sliall  not  provide  an extensive  check  of  any  plans  submitted  by the Sponsor.  The

Depaitment's  concurrence  of  the Project  plans  does  not  relieve  the Sponsor  or its Consultant  of  tlieir

responsibility  for  errors  and  omissions.

4. Both  Parties  Agree:

a. The  allowable  costs  of  this  Project  shall  not  include  costs  determined  by the Department  to be ineligible  for

consideration  under  the Aviation  Act.

b. Tlie  expenditure  of  any State  i'noney  is subject  to approval  by tlie  Depaitment.

c. Funds  granted  under  the Local  Governments  Road  Fund,  NMSA  1978  Section  67-3-28.2,  shall  not  be used  to

administer  tliis  Project  or used  to meet  the local  match.

5. Method  of  Payment  - Reimbursement.

The  Depaitment  shall  reimburse  the Sponsor  in accordance  with  the teims  of  this  agreement.  Claims  for  reimbursement

shall  be completed  on form  A-1159,  Request  for  Reimbursement.  Each  request  for  reimbursement  shall  contain  proof  of

payment  for  valid  expenditures  for  services  rendered  by a third  party  or items  of  tangible  property  received  by  the Sponsor

for  the implementation  of  the Project.  The  Department  reserves  the right  to withhold  reimbursement  on requests  that  are

incorrect  and/or  incomplete.  The  Final  reimbursement  request  must  be received  no later  than  thirty  (30)  days  after

completion  of  the project  or the expiration  of  tliis  Agreement.

The Sponsor  shall  not be reimbursed  for  any costs incurred  prior  to the full  execution  of  the Agreement,  after  the

expiration  of  the Agreement  or in excess  of  tlie maximum  dollar  amount  of  the agreement  unless  tlie maximum  dollar

amount  is duly  amended  prior  to incurring  the service  or deliverable.  Any  unexpended  poition  of  funds  subject  to this

Agreement  shall  revert  to the State  Aviation  Fund.

6. Accountability  of  Receipts  and  Disbursements.

There  shall  be strict  accountability  for all receipts  and disbursements.  The Sponsor  shall  maintain  all records  and

documents  relative  to the Project  for  a minimum  of  three  (3)  years  after  completion  of  said Project.  The Sponsor  shall

fumish  the  Department  or State  Auditor,  upon  demand,  all  records  which  support  the terms  of  this  Agreement.

3
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i ne .agreemem  oecomes  eiiecuve  upon  signauires  oi aii  parties.  The  Agreement's  effective  date  is tlie  date  opposite  of  tlie

NMDOT  Cabinet  Secretary  or  Designee's  signature  on tlie  signature  page.  Tliis  agreement  sliall  expire  two  (2)  years  froi'n

tlie  effective  date,  unless  tertninated  pursuant  to Sections  8 and  17,  below.

8. Termination  for  Cause.

The  Department  has  tlie  option  to terminate  this  Agreement  if  the  Sponsor  fails  to comply  with  any  provision  of  tliis

Agreement.  A written  notice  of  termination  s1iall  be given  at least  thiity  (30)  days  prior  to the  intended  date  of  tern'iination

and  sliall  identify  all  of  tlie  Sponsor's  breaches  on which  tlie  tertnination  is based.

The  Department  may  provide  the  Sponsor  a reasonable  opportunity  to correct  the  breach.  If  wit]iin  ten  (10)  days  after

receipt  of  a written  notice  of  termination,  tlie  Sponsor  lias  not  corrected  the  breacli  or, in tlie  case  of  a breach  wliicli  cannot

be corrected  in ten  (10)  days,  the  Sponsor  lias  not  begun  and  proceeded  in good  faitli  to correct  tlie  breach,  tlie  Department

may  declare  tlie  Sponsor  in default  and  terminate  the  Agreement.  The  Department  shall  retain  any  and  all  otlier  remedies

available  to it under  tlie  law.

By  sucli  termination  neitlier  paity  may  nullify  obligations  already  incurred  for  perfoririance  or failure  to perfonn  for  tlie

work  rendered  prior  to the date  of  termination.  However,  neither  party  sliall  have  any  obligation  to perform  services  or

make  payment  for  services  rendered  after  such  date  of  teririination.

9. Disposition  of  Property.

a. Upon  termination  of  this  Agreei'nent,  the  Sponsor  shall  account  for  any  remaining  property,  materials

or  equipment  belonging  to  tlie  Department  and  dispose  of  tliem  as directed  by the  Depaitment.

b. Any  equipment,  materials  or  supplies  procured  under  this  Agreement  shall  be used  solely  for  aviation

purposes  maintained  according  to the  manufacturers  guidelines  and  stored  at the  airport.

10.  Representations  and  Certification.

The  Sponsor,  by  signing  tliis  Agreement,  represents  and  certifies  the  following:

a. Legal  Autliority  - Tlie  Sponsor  lias  the  legal  power  and  authority  to:  (1)  do all  tliings  necessaty  in order  to

undertake  and  carry  out  the  Project  in confori'nity  with  tlie  provisions  stated  in the  New  Mexico  Aviation  Act

and  Rules  and  Regulations  pursuant  tliereto;  (2)  accept,  receive  and  disburse  grant  funds  from  tlie  State  of  New

Mexico  in aid  of  tlie  Project;  and  (3)  carry  out  all  provisions  stated  in tliis  Aviation  Grant  Agreement.

b. Defaults  - The  Sponsor  is not  in default  on any  obligation  to tlie  State  of  New  Mexico  relative  to tbe

development,  operation  or  maintenance  of  any  airport  or  aviation  project.

c. Possible  Disabilities  - Tlie  Sponsor  states,  by  execution  of  tliis  Agreement,  there  are no  facts  or  circumstance

(including  tlie  existence  of  effective  or  proposed  leases,  use agreemei'its,  or  ot]ier  legal  instruments  affecting  use

of  tlie  airport  or  tlie  existence  of  pending  litigation  or  other  legal  proceedings)  whicli  in reasonable  probability

might  make  it impossible  for  tlie  Sponsor  to  cariy  out  and  complete  the Project.

d. Land  - Tlie  Sponsor  liolds  the  property  interest  in tlie  areas  of  land  which  are to be developed  or  used  as part  of

or  in connection  with  the  Project  and  is identified  in a current  Airport  Property  Map.  The  Sponsor  furtlier

certifies  tliat  tlie  aforementioned  is based  on a title  examination  by  a qualified  attorney  or  title  company  who  has

determined  tliat  tlie  Sponsor  liolds  tlie  stated  property  interests.

11.  Assurances.

The  Sponsor,  by signing  this  Agreement,  covenants  and  agrees  to  the  following  Assurances:

a. Tliat  it  will  operate  t]ie  airport  for  the  use and  benefit  of  tlie  priblic  on fair  and  reasonable  terms  and  withorit

unjust  discrimination.

b. T]iat  it will  keep  tlie  airport  open  to all  types,  kinds  and  classes  of  aeronautical  use without  discrimination

between  such  types,  kinds,  and  classes.  The  Sponsor  shall  establish  fair,  eqrial  aiid  not  unjustly  discriminatory

conditions  to be met  by  all  users  of  the  airport  as may  be necessaiy  for  tlie  safe  and  efficient  operation.

4



Docusign Envelope ID: 9C5C74F9-463B-4773-885E-D9CO5D47F7D1

c. Neither  it nor  any  person  or  organization  occupying  space  at the  aii'port  will  discriminate  against  any  person

or class  of  persons  by  reason  of  race,  color,  creed,  or  national  origin  in the  use of  the  facility  and,  further  that

any  person,  firm  or  corporation  rendering  service  to the  public  on the  airpoit  will  do so on a fair,  equal  and

not  unjustly  discriminatory  basis.

d. Operate  and  maintain  in a safe  and  serviceable  condition  the  airport  and  all  facilities  which  are necessary  to

serve  tlie  aeronautical  users  and  will  not  permit  any  activity  wliich  would  interfere  witli  its use for  airpoit

purposes.

e. By  acquisition  of  land  interest,  acquisition  of  easements,  airspace  zoning,  or  otlier  accepted  means,  protect  the

runway  approaches  and  the  airspace  in the  immediate  vicinity  of  the  airport  from  the  construction,  alteration,

erection  or  growth  of  any  structure  which  would  interfere  with  the  use or operation  of  the  airpoit.

f. Comply  with  the  New  Mexico  Aviation  Act  and  associated  provisions,  NMSA  1978  Sections  64-1-1  to 64-5-4

and  the  New  Mexico  Municipal  Airport  Law,  NMSA  1978  Sections  3-39-1  et seq.

g. That  it shall  not  award  the  contract  nor  give  bidding  documents  to any  contractor  who  is subject  to suspension

or debarment  by  the  U.S.  Department  of  Transportation  or  the  Department  at the  time  of  the  bidding  or  award

of  the  contract.  Violation  of  this  provision  shall  void  this  Agreement.

12.  Third  Party  Beneficiaries.

It is not  intended  by any  of  the  provisions  of  any  pait  of  this  Agreement  to create  in the  public  or  any  member  thereof  a

third  party  beneficiary  or to authorize  anyone  not  a party  to tlie  Agreement  to maintain  a suit(s)  for  wrongful  death(s),

bodily  and/or  personal  injuiy(ies)  to person(s),  damage(s)  to property(ies),  and/or  any  other  claim(s)  whatsoever  pursuant

to the  provisions  of  tliis  Agreement.

13.  New  Mexico  Tort  Claims  Act.

As  between  the  Department  and  the  Sponsor,  neither  paity  shall  be responsible  for  liability  incurred  as a result  of  tlie  other

party's  acts  or  omissions  in connection  witli  this  Agreement.  Any  liability  incurred  in connection  witli  tliis  Agreement  is

subject  to the  immunities  and limitations  of  tlie  New  Mexico  Toit  Claims  Act,  NMSA  1978,  Section  41-4-1,  et seq.  This

paragraph  is intended  only  to define  the  liabilities  between  the  parties  and  it is not  intended  to modify,  in any  way,  the

paities'  liabilities  as governed  by  common  law  or  the  New  Mexico  Toit  Claims  Act.

14.  Scope  of  Agreement.

This  Agreement  incorporates  all  the  agreements,  covenants,  and  understandings  between  the  parties  concerning  the  subject

matter.  All  sucli  covenants,  agreements,  and  understandings  have  been  merged  into  this  written  Agreement.  No  prior

Agreement  or  understandings,  verbal  or  otherwise,  of  the  paities  or  their  agents  shall  be valid  or  enforceable  unless

embodied  in  tliis  Agreement.

15.  Terms  of  this  Agreement.

Tlie  terins  of  this  Agreement  are lawful;  perforinance  of  all  duties  and  obligations  sliall  conform  with  and  do not

contravene  any  state,  local,  or  federal  statutes,  regulations,  rules,  or  ordinances.

16.  Equal  Opportunity  Compliance.

Tlie  parties  agree  to abide  by  all  federal  and  state  laws  and  rules  and  regulations,  and  executive  orders  of  the  Governor  of

the  State  of  New  Mexico,  pertaining  to equal  employment  opportunity.  In  accordance  witli  all  sucli  laws  and  rules  and

regulations,  and  executive  orders  of  the  Governor  of  the  State  of  New  Mexico,  tlie  paities  agree  to assure  that  no person  in

the  United  States  sliall,  on tlie  grounds  of  race,  color,  national  origin,  ancestiy,  sex,  sexual  preference,  age or  handicap,  be

excluded  from  employment  witli,  or  participation  in, any  program  or  activity  perfornied  under  tliis  Agreement.  If  the

parties  are found  to not  be in compliance  with  these  requirements  during  tlie  term  of  this  Agreement,  the  parties  agree  to

take  appropriate  steps  to correct  these  deficiencies.
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17.  Appropriations  and  Authorizations  of  State  and  Federal  Funds.

The  terins  of  this  Agreeinent  are  contingent  upon  sufficient  appropriations  and  autliorizations  being  made by the governing

board  of  the  Sponsor,  the  Legislature  of  New  Mexico,  or  tlie  Congress  of  the  United  States  if  federal  funds  are involved,

for  perfonnance  of  tlie  Agreeinent.  If  sufficient  appropriations  and  autliorizations  are not  made  by  the Sponsor,  Legislature

or  tlie  Congress  of  tlie  United  States  if  federal  fimds  are involved,  this  Agreeinent  shall  tenninate  upon  written  notice

being  given  by  one  party  to tlie  otlier.  The  Department  and  tlie  Sponsor  are  expressly  not  committed  to expenditure  of  any

funds  until  sucli  time  as tliey  are  prograinmed,  budgeted,  encuinbered,  and  approved  for  expenditure.

18.  Severability.

In  the  event  that  any  poition  of  this  Agreement  is determined  to be void,  unconstitutional  or  otherwise  unenforceable,  the

rei'nainder  of  this  Agreement  sliall  remain  in full  force  and  effect.

19.  Applicable  Law.

The  Laws  of  the  State  of  New  Mexico  sliall  govern  tliis  Agreement,  witliout  giving  effect  to its choice  of  law provisions.

Venue  sliall  be proper  only  in a New  Mexico  court  of  competent  jurisdiction  in accordance  witli  NMSA  1978, Section

38-3-1(G).

20. Principal  Contacts  and  Notices.

The  principal  contacts  for  tliis  Agreei'nent  are listed  below.  Except  as otlierwise  specified,  all  notices  shall  be in writing

(including  notice  by facsiinile  or  E-mail)  and  sliall  be given  to the  principal  contacts  listed  below.

Address:

General  Office:

Fax:

E-inail:

New  Mexico  Departinent  of  Transportation  - Aviation  Division

3501  Access  Rd  C.

Albuquerque,  NM  87106

(505)  795-1401

(505)  244-1790

Aviation.Division@dot.ni'n.gov

Name TRACI  ALVEREZ

Title ASSISTANT  CITY  MANAGER

Sponsor TRUTH  OR  CONSEQUENCES,  CII'Y  OF

Address 505 SIMS  ST

Citya TRUTH  OR  CONSEQUENCES NM Zip Coden
Office  Phone Fax

E-Mail

21.  Amendment.

Tliis  Agreement  shall  not  be altered,  modified,  or  amended  except  by  an instrument  in writing  and  executed  by  the  parties.
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In  witness  whereof,  each  party  is signing  this  Agreement  on  the  date  stated  opposite  of  that  party's  signature.

NEW  MEXICO  DEPARTMENT  OF  TRANSPORT  ATION

rDocuSlgned by:

Cabinet  Secretary  or  Designee

Date: 09/29/25

Recommended  by:

Aviation  Division  Director

or Designee

Date: 09/22/25

Approved  as to form  and legal  sufficiency  by tlie  New  Mexico  Department  of  Transpoitation's  Office  of  General  Counsel

Signed  by:

I 9:[.-
Assistant  General  Counsel

Date:
09/1 9/25

SPONSOR

Print  Name:

BY:

Title: Mayor

Rolf Hechler

Date:  09/22/25
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EXHIBIT  B PROJECT  COST

Project  Location  TCS - TRUTH  OR CONSEQUENCES  MUNICIPAL  AIRPORT

Project  Description

AIRFIELD  MAINTENANCE  & CONSUMABLES

State Sponsor Other

fflffl

Total

22,222
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  CITY OF TRUTH OR CONSEQUENCES  
AGENDA REQUEST FORM 

 
                                                            MEETING DATE: November 19, 2025      
 

SUBJECT:  Discussion/Action: NMDOT Transportation Alternatives Program (TAP) Grant Agreement CN 
1102370 
DEPARTMENT:        Community Development    
DATE SUBMITTED: November 7, 2025 
SUBMITTED BY:      Traci Alvarez   
WHO WILL PRESENT THE ITEM: Traci Alvarez 
 
Summary/Background:  
City received NMDOT TAP funding FY24 for design of Sidewalk Improvements on various streets adjacent to 
the High School, Middle School and Elementary School. 
FY26 NMDOT TAP Funding Award for phase 1 of construction for sidewalk improvements along Smith St. 
from Date St. to Silver St.  Funding awarded: $555,937.00 ($474,990.73 Grant/$80,944.11 Match) 
 
Recommendation: 
  Accept the NMDOT TAP Grant Agreement and authorize City Manager/Mayor to execute all applicable documents 
 
Attachments: 

• NMDOT Grant Agreement Email 
• CN 1102370 Grant Agreement 

- 
Fiscal Impact (Finance):   Yes                                                                                                    
$555,937.00 ($474,990.73 Grant/$80,944.11 Match) 
Legal Review (City Attorney):  Choose an item.        
Click here to enter text. 

Approved For Submittal By: ☐ Department Director   

Reviewed by:    ☐ City Clerk     ☐ Finance   ☐ Legal   ☐ Other: Click here to enter text. 

Final Approval:  ☐ City Manager 

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN 
Resolution No. Click here to enter text.      Ordinance No. -        
Continued To:  -   Referred To:   - 
☐ Approved         ☐ Denied           ☐Other: -                                  
File Name: CC agendas 11-19-25 

 

Agenda Item #: I.11 



From:

To:

Cc:

Subject:

Date:

Attachments:

Dear  Traci,

Gallardo, Judith, DOT
Alvarez. Traci

Elwess, Alden L, D0T; Repl(iqle, Mark, DOT; Fetherlin, Kimberley, DOT

CN 1102370  New Construction  Agreement  for Entity Signature

Thursday,  Odober  30, 2025 10:02:49  AM

1102370 Construdion  Aqreement siqned by Igq,il.pdf

Attached  is the  draft  agreement  For your  project,  CN 1102370.  Please  review  the

document  carefully.  If you  have  no corrections  or edits,  kindly  sign  the  draft  agreement

and return it tO me Via email at judith.Ballardo(aidot.nm.@ov.

Please  note:

0 Thisisstilladraftagreement.Itisnotexecuteduntilithasbeensignedbythe

Cabinet  Secretary.

@ Onceexecuted,wewillscheduleanOrientationMeetingwithyourconsultant.

0 Additionally,pleaseprovideproofofcompletionoftheTLPACertificationtraining

as part  ofyour  submission.

0 Aseparatesetofplans,contractbook,andestimatemustbepreparedforthis

project.  I understand  the  design  was  completed  under  CN  11 02250;  however,

since  only  a portion  of  that  design  is being  constructed  under  this  agreement,  it

requires  its  own  set  of  plans,  contract  book,  estimate,  and  certifications.

Your  prompt  review  and  response  will  help  us  move  your  project  forward  efficiently.

Please  don't  hesitate  to  contact  me  if you  have  any  questions  or need  clarification.

Thank  you  for  your  attention  to  this  matter.

Best  regards,

Judith  Gallardo,  PE

NMDOT  -  SRD

575.323.4242



N e W  M  eXjC  O oephpryphr  op

TRANSrOnTATION
M  O B  ill  T  Y FO  /l  I  VE  R YO  N  E

October  30, 2025

Ms.  Traci  Alvarez

Assistant  City  Manager

City  of  Truth  or Consequences

505  Sims  St.

Truth  or Consequences,  New  Mexico  87901

Michelle  Lujan

Grisham
Governor

RE: Control  Number:  1102370 Ricky  Serna

Cabinet  Secretary

Dear  Ms. Alvarez:

Enclosed  for  your  coordination  of signatures  is an original  of  the  Cooperative  Project

Agreement  for  the project  referenced  above.  Please  return  the  signed  agreement  to

your  Region  T/LPA  Coordinator.  An original  will  be sent  to you at the  time  it is fully

executed.

Commissioners

Jennifer  Sandoval

Comnussioner,  Vice-Cliairman

District  l

If you have  any questions  concerning  this agreement  or if I can be of further

assistance,  please  contact  me at (505)  819-8027.

Sincerely,

Bruce  Ellis

Commissionei

District  2

'R5  [2)trvr,
Hilma  E. Chynoweth

Coinmissioner
District  3

Ryan  Gutierrez

D3 & D6 Liaison

Project  Oversight  Division

Walter  G. Adams

Commissioner,  Chaiimait

District  4

Concur: Thomas  C. Taylor

Commissioner

District  5

Region  T/LPA  Coordinator

Charles  Ltindstrom

Coinmissioner,  Secretary

District  6

CC:  Sean  Sandoval  Project  Oversight  Director

Kimberly  Perry  Project  Oversight  Deputy  Director

G e n e r al  O ffi  c e P. 0.  B o x  I I 4 9 S a n t a F e,  N M 8 7 5 0 4



Contract  No.:

Vendor  No.:

Control  No.:

0000054340

1102370

COOPERATIVE  PROJECT  AGREEMENT  -  CONSTRUCTION

The  New  Mexico  Department  of  Transportation  (Department),  and the City  of  Truth  or Consequences

(Local  Agency)  enter  into  this  Agreement  for  Federal  Higliway  Administration  (FHWA)  funding  under

NMSA  1978,  Section  67-3-28.  This  Agreement  for  Project  Control  No.:  1102370  is effective  as of  the date

of  the last  party  to sign  it on the signature  page.

1.  Funding  and  Project  Description.

a. Funding  for  Construction  Work  is as follows:

1.  FFY  2026  Trans  Alt  Urban  Clusters  IIJA  - 5K  to 49,999  (TAPUC)  Funds

Department's  85.44%  share $47 4,992
Smith  Street  Sidewalks  Reconstruction.  Construction  ADA  - compliant  sidewalks  along  Smith

Street.  Smith  Street  from  N. Date  Street  to N. Silver  Street.  (Description  as per  STIP  database,

this  agreement  only  pertains  to the Coi'istruction  Work  portion  of  Project  Control  No.  1102370.)

2. City's  matching  14.56%  share  $80,945
For  the purpose  stated  above.

3. The Total  Proiect  Funding  for Construction  Work $555,937

b. Attached  as Exhibit  A is a table  of  data  on fimding  as required  by 2 CFR  200.331.

c. The  Local  Agency  sliall  provide  all the work,  labor,  materials  and services  necessary  to perform  the

Project.

d. The  Local  Agency  is responsible  for  all  Project  costs  that  exceed  federal  funding.

e. The  Local  Agency  must  repay  certain  federal  funding  to the Depaitment  if:

1.  The  Project  is cancelled.

2. An  audit  determines  an overpayment  or federal  funds  were  used  for  ineligible  cost  items.

3. Tlie  construction  of  a road  on a right-of-way  acquisition  is not  undertaken  witliin  twenty  (20)

years  after  the fiscal  year  in wliich  tlie  funds  are authorized.

4.  Acquisition  of  right-of-way  or construction  of  the road  for  a preliminary  engineering  project  is

not  undertaken  within  ten  (10)  years  following  the fiscal  year  in which  the project  is authorized.

The  Local  Agency  must  repay  or establish  a repayment  plan  for  the federal  funds  within  forty-five

(45)  days  of  notice  from  the Department.

2. Payment  -  Reimbursement.

The  Department  will  reimburse  the Local  Agency  upon  receipt  of  reimbursement  requests  with  supporting

documentation  and certification  that  costs  have  been  incurred.  Reimbursement  requests  may  be submitted

montlily  or, at a minimum,  quarterly.  Expenses  that  are documented  and determined  to be eligible  under  2

CFR  Part  200  will  be reimbursed  based  on the Local  Agency's  required  Match.  The  final  Project  payment

request  must  be submitted  within  thirty  (30)  calendar  days  of  completion  of  (a) the PS&E  package  or (b)

final  payment  to the contractor  for  Construction  or Project  Work  and (c)  prior  to termination  of  this

Agreement.  The  Depaitment  will  not  reimburse  the Local  Agency  for  costs  incurred  (a) prior  to obligation

of  federal  funding  and  tlie  effective  date  of  this  Agreement;  (b) a'fter  expiration  of  this  Agreement;  or (c)  in

excess  of  the federal  funding  identified  in Section  1.

Pro.ject  Oversight  Division  Agreement Page  I CN1102370



3. Federal,  State  and  Department  Requirements.

By  entering  into  this  Agreement,  the  Local  Agency  certifies  and  agrees  to comply  with  any  applicable

Federal  and  State  laws  and  regulations,  and  tern'is  and  conditions  as set  forth  in:

a. Title  23,  U.S.  Code  Highways  and  its associated  regulations

b. 2 CFR  Part  200,  Uniform  Administrative  Requirements,  Cost  Principles,  and  Audit  Requirements

for  Federal  Awards.  See Exhibit  B.

c. 49 CFR  Part  20,  Lobbying  Ceitification

d.  49 CFR  Part  29,  Governmentwide  Debarment  and  Suspension  (Non-procurement)  and

Governrnentwide  Debarment  and  Suspension  (Grants)  and  Certification

e. The  Department's  policies  and  standards

f.  The  current  Tribal/Local  Government  Handbook  located  at: https://www.dot.nm.gov/business-

suppoit/project-oversight-division/t-lpa-documeiits-and-information/

g.  The  Federal  Funding  Accountability  and  Transparency  Act  (FFATA)  and  certain  contracting

requirements  in regard  to Office  of  Inspector  General  Reviews  as identified  on Exhibit  B.

4. Term.

This  Agreement  becomes  effective  upon  signature  of  all  parties.  Tlie  effective  date  is the  date  when  tlie  last

party  signed  the  Agreement  on  the  signature  page.  This  Agreement  terminates  on  6/30/2027.  If  a contract

tern'i  extension  is needed,  the  Local  Agency  must  provide  written  request  to tl'ie Region  or  District  T/LPA

Coordinator  sixty  (60)  days  prior  to the  expiration  date  to ensure  timely  processing  of  an  Amendment.  Tlie

Region  or District  will  then  have  two  weeks  to submit  to Project  Oversight  Division  to ensure  timely

processing  of  an Amendment.

5. Termination.

The  Department  may  terminate  this  agreement  and  request  repayment  under  Section  le  above  for  tlie

following  reasons:

a. Failure  to  timely  contract:  The  Local  Agency,  under  a Design  Agreement,  must  enter  into  a written

agreement  witli  an engineering  consultant  within  three  (3)  months  from  the  effective  date  this

Agreement.

b.  Inactivity:  If  there  is no Project  expenditures  for  twelve  (12)  consecutive  months.

c.  Failure  to  comply:  If  the  Local  Agency  fails  to  comply  with  any  provision  of  tliis  Agreement.

d. Local  Agency's  Request:  Tlie  Local  Agency  may  seek  termination  in  writing  to the  Department,

whicli  will  be fully  considered.

6. Third  Party  Beneficiary.

This  Agreement  does  not  confirm  any  rights  or  remedies  on anyone  other  tl'ian  the  Depaitment  and  the  Local

Agency.  The  Department  is not  a paity  to any  agreement  between  the  Local  Agency  and  a Project  contractor

at any  tier.

7. New  Mexico  Tort  Claims  Act.

Neither  party  is responsible  for  liability  incuired  as a result  of  tlie  other  party's  acts  or omissions.  Any

liability  incurred  is subject  to the  immunities  and  limitations  of  the  New  Mexico  Tort  Claims  Act,  NMSA

1978,  Section  41-4-1,  et seq. This  paragraph  is intended  only  to define  the  liabilities  between  the  parties,  and

it  is not  intended  to modify,  in any  way,  the  parties'  liabilities  as governed  by common  law  or  the  New

Mexico  Tort  Claims  Act.
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8. Appropriation.

The  terms  of  this  Agreement  are contingent  upon  sufficient  appropriations  and  authorizations  from  the  New

Mexico  Legislature  or  the  United  States  Congress  when  federal  funds  are involved.  If  sufficient

appropriations  and  authorizations  are  not  made,  this  Agreement  terminates  immediately  upon  written  notice

from  the  Department.  The  Depaitment  is not  committed  to expenditure  of  funds  until  they  are programmed,

budgeted,  obligated  by  FHWA,  encumbered,  and  approved  for  expenditure.  The  Department's  decision  on

whether  funds  are sufficient  is final.

9. Scope  of  this  Agreement.

This  Agreement  constitutes  the  entire  Agreement  between  the  Parties.  Any  clain'ied  covenant,  term,

condition,  warranty  or  promise  of  performance  not  included  in  this  document  or its  amendments,  is not  part

of  this  Agreement  and  not  enforceable.  Performance  of  all  duties  and  obligations  must  conform  with  and

must  not  contravene  any  state,  local,  or  federal  statutes,  regulations,  rules,  or  ordinances.

10.  Severability.

In  tlie  event  that  any  poition  of  this  Agreement  is determined  to be void,  unconstitutional,  or  unenforceable,

the  remainder  of  this  Agreement  remains  in  full  force  and  effect.

11.  Principal  Contacts  and  Notices.

The  principal  contacts  for  this  Agreement  are listed  below.  Except  as otherwise  specified,  all  notices  must

be in writing  and  must  be given  to the  principal  contacts  listed  below.

Region  T/LPA  Coordinator

Judith  Gallardo

Soutl'i  Region  T/LPA  Coordinator

New  Mexico  Depaitment  of  Transportation

750  N.  Solano  Drive

Las  Cruces,  NM  88001

Office:  (575)  323-4242

E-mail: Judith.Gallardo@dot.nm.gov

District  T/LPA  Coordinator

Alden  Elwess

T/LPA  Coordinator

New  Mexico  Depaitment  of  Transportation

2912  East  Pine  Street

Deming,  NM  88030

Office:  (575)  313-7835

E-mail: Alden.Elwess@dot.nm.gov

Construction  Liaison  Engineer

Kimberley  Fetherlin

T/LPA  Construction  Liaison  Engineer

New  Mexico  Depaitment  of  Transportation

750  N.  Solano

Las  Cruces,  NM  88001

Office:  (575)  635-9846

E-mail: Kimberley.Fetlierlin@dot.nm.gov

Project  Oversight  Division  Agreement Page 3 CN 1102370



Local  Agency

Traci  Alvarez

Assistant  City  Manager

City  of  Truth  or Consequences

505 Sims  St.

Truth  or Consequences,  New  Mexico  87901

Office:  575-952-0565

E-mail: talvarez@torcnrn.org

12.  Amendment.

The  terms  of  this  Agreement  may  be amended  by an instrument  in writing  executed  by the parties.

The  remainder  of  this  page  is intentionally  left  blank.
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Docusign Envelope ID: 802ECF42-E548-49E7-88CO-90903CBAF43F

In  witness  whereof,  each  party  is signing  this  Agreement  on  the  date  stated  opposite  of  that  party's

signature.

NEW  MEXICO  DEPARTMENT  OF  TRANSPORTATION

Date:

Cabinet  Secretary  or Designee

Reviewed  and  Approved  as to form  and  legal  sufficiency  by  the  New  Mexico  Department  of

Transportation's  Office  of  General  Counsel

Slgned  by:

Assistant  General  Counsel

CITY  OF  TRUTH  OR  CONSEQUENCES

By:

Mayor

ATTEST

Date:

By: Date:

Assistant  City  Manager

Approved  as to form  and  legal  sufficiency  by  the  City's  Attorney

By:  Date:

CITY  OF  TRUTH  OR  CONSEQUENCES  Attorney

Project  Oversight  Division  Agreement Page 5 CN 1102370



EXHIBIT  A

2 CFR 200.3:31 Requirements

Federal  Award  Identification.

(ui)n.lPquubeliecnErlnwtitlydennatmlfleer)(which must match the name associated with its ', c,,y of Truth or Consequences

I

(i:) PubltC Enfi§'S unique enti$ identifier (uEl)j I YRPKBBH  Ul  EJ8
I

(iii) Federal  Award Identification Number (FAIN)  : Please see aPProved Federa' Hig"way
:form.

(iv) Federal Award Date (see §200.39 Federal award date) of award to the ', Please  see  date  on  approved  Federal

recipient by the Federal agency; : High  way  for  m.

' Start  date:  Please  see  date  on  approved

(V) Cooperai!ve P rOleC( Agreemeni (Cons[ruci:on) P er:Od Of P erformance ', F e H e ral  Hi  gh  W  a y I  or  m tH  r u

Start and End Date; , End Date: 6/30/202,
I

(vi) Amount of Federal Funds Obligated by this action by the pass-through I S474,992entity to the Public Entity  '
I

', This  award  is in addition  to  any  previous

(vii) Total Amount of Federal Funds Obligated to the Public Entity by the : a wards  received  by  sub-recipient  fro  mpass-through  entity including the current obligation:
I NMDOT.

I The  total  amount  of  this  award  is in

t(vheiii)pTaostsalthArmOuoguhnteonfrlwth;e Federal Award committed to the Public Entity by ,a' ddition to any previous a wards received
', by  sub-recipient  from  NMDOT.

', Smith  Street  Sidewalks  Reconstruction.

(ix) Federal award project description, as required to be responsive  to the : Cons'uc'on AoA - comp"an' s'deWalks
Federal Funding Accountability  and Transparency  Act (FFATA)I  I along Smith Street. Smith Street  from N.

:Date  Street  to  N. Silver  Street
I

', FHWA,  New  Mexico  Department  of

', Transportation

(x) Name Of Federal awarding agenC)/, pass-through entity, and contact i s e a n s a n,3  o  val  _ 505  _660_6102,
information  for awarding official of the Pass-through  entity;  i

i Sean.Sandoval@state.nm.us
I

r p.o. Box  1149  Santa  Fe, NM  87501-1149

I

(xD CFDA Number and Name; ', 20.205-  Highway  Planning  & Construction

I

(xii) Identification of whether the award is R&D and : No R&D

(rxaitiei).11sndcihreacrqtecdospterrat;20foor.4thle4Flnedglereraclta(Fw,,ard)c(iOnsctlsu)dingifthedeminimis : N/A

Project  Oversight  Division  Agreement Page 6 CN 1102370



EXHIBIT  B

Uniform  Administrative  Requirements  and  Audit

2 CFR  § 200,  Uniform  Administrative  Reqriirements,  Cost  Principals,  and Audit  Requirements  for  Federal

Awards,  applies  to eacli  non-profit  organization,  each institution  of  liigher  education,  and local

governunents as a whole when they or one of  tlieir  departments receives federal funds. 2 CFR F3 200 is
formally  OMB  Circular  A-133.  Any  non-profit  organization,  institution  of  higlier  education,  or local

government  spending  more  tlian  $750,000  in federal  funds  from  all  sources  within  a 12-month  period  must

have  an audit  performed  on the use of  the funds.  The  Department  defines  the 12-month  period  as July  1 to

June 30.

Federal  Funding  Accountability  and  Transparency  Act  (FFATA).

The  FFATA  requires  full  disclosure  to the public  of  all  entities  or organizations  receiving  federal  funds.

Central  to tliis  law  is www.USASpending.gov,  a publicly  available  website  with  searcliable  information  on

eacl'i  federal  grant  and  contract  over  $25,000.  In addition,  the  Federal  Subaward  Reporting  System  (FSRS),

www.FSRS.gov,  was developed  for  reporting  on executive  compensation  and first-tier  subawards.  The

Local  Agency  is required  to register  with  the  US Contractor  Registration  (System  for  Award  Management

[SAM]  System)  and get  a Unique  Entity  Identifier  ({JEI)  number.  The  Local  Agency  is responsible  for

providing  their  executive  compensation  and subaward  information  to the Depaitment  for  entry  into

. The  Department  is responsible  for  providing  award  information  to USASpending.  The  type  of

information  reported  includes:

*  Name  of  Local  Agency  receiving  the  award

*  Amount  of  Award

*  Funding  Agency

*  NAICS  code  for  contracts  or  the  Catalog  of  Federal  Domestic  Assistance  program  number

for  grants

*  Program  source

*  Award  title  descriptive  of  the  purpose  of  the  funding  action

*  Location  of  the  Local  Agency,  including  the  Congressional  District

*  Place  of  perfotamance  of  the  program  or  activity,  including  the  Congressional  District

*  UEI  number  of  the  Local  Agency  and  its parent  organization  if  one  exists

*  Total  compensation  -  If  the  Local  Agency  in  the  preceding  year  received  eighty  (80)

percent  or  more  of  its  annual  gross  revenues  in federal  awards,  which  exceeds  $25 million

annually,  and  the  public  has  no access  to this  information  under  the  Securities  Exchange

Act  or  the  Internal  Revenue  Code,  then  the  names  of  the  top  five  executives  of  the  Local

Agency  are  also  required  to comply  with  the  FFATA.

*  The  Department  will  extract  as much  information  as possible  from  the  Local  Agency's

grant  application  and  standard  repoits.

Project  Oversiglit  Division  Agreement Page  7 CN 1102370



Office  of  Inspector  General  Review

The  Local  Agency,  when  procuring  services,  shall  provide  to all  bidders  the  reporting  and  oversiglit

requirements  tliat  tliey  are bound  to from  tlie  time  of  bid  submission.  Tl'ie  following  provisions  must  be

included  in  all  prime  contracts,  subcontracts,  and  other  contracts  for  services  for  a federally  funded  project:

1.  Inspector  General  Reviews:  Any  Inspector  General  of  a federal  department  or  executive  agency

shall  review,  as appropriate,  any  concerns  raised  by the  public  about  specific  investments  using

federal  funds.  Any  findings  of  such  reviews  not  related  to an ongoing  criminal  proceeding  shall  be

relayed  immediately  to the  New  Mexico  Department  of  Transportation  or  the  agency  concerned.

2. Access  of  Offices  of  Inspector  General  to Certain  Records  and  Employees:  With  respect  to each

contract  or grant  awarded  using  federal  funds,  any  representative  of  an appropriate  Inspector  General

appointed  under  the  Inspector  General  Act  of  1978,  1,5  USC  App.  3 and  specifically  § 8G,  5 USC  App.

3 (2014)  is authorized  to examine  any  records  of  the  contractor  or grantee,  any  of  its subcontractors  or

sub-grantees,  or  any  state  or local  agency  administering  such  contract,  that  pertain  to, and  involve

transactions  relating  to,  the  contract,  subcontract,  grant,  or sub-grant;  and  to interview  any  officer  or

employee  of  the  contractor,  grantee,  sub-grantee,  or  agency  regarding  such  transactions.  In  addition,  the

Local  Agency  should  do  the  following:

a. Allow  access  by tl'ie Government  Accountability  Office  Comptroller  General  and  liis  representatives

to examine  any  records  of  the  contractor  or any  of  contractor's  subcontractors,  or any  state  or local

agency  administering  such  contract  that  directly  pertain  to,  and  involve  transactions  relating  to,  the

contract  or  subcontract

b. Allow  the  Comptroller  General  and  his  representatives  to interview  any  officer  or employee  of  the

contractor  or  any  of  contractor's  subcontractors,  or  of  any  state  or  Local  Agency  administering  the

contract,  regarding  such  transactions

Nothing  in this  section  sliall  be interpreted  to  limit  or  restrict  in  any  way  any  existing  authority  of  an

Inspector  General.  The  Department's  OFhce  of  Inspector  General  (OIG)  has the  authority  to carry  out  all

duties  required.  The  duties  are the  same  as those  specified  in  Federal  Law:  OIG,  23 USC  e) 302  (1998)

(the  capability  to  carry  out  the  duties  required  by law);  23 USC  § 112(2)  (2012)  (contracting  for

engineering  and  design  services);  the  review  of  Federal-aid  construction  contract.
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CITY  Ol-  T[)UTtl  012  (,OSS[ €)U[!% € [i
AGENDA  REQUEST  FORM

vccrirycoort:xovemberig,;>o;>sAge'daI'em#:[12

SUBJECT: Discussion/Action-Aging&Long-termServicesDepartment(ALTSD)JuniorBillAppropriations
Agreement

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  November  7, 2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE  ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:

SJOA has received  a Junior  Bill Appropriation  in the amount  of S35,000.00.  Funds will be used to reimburse
various  expenses  associated  with  the  SJOA. City  is the  Fiscal  Agent  for  these  funds.

Recommendation:

Approved  Agreement

Attachments:

*  Junior  Bill Appropriation  Agreement

@

Fiscal  Impact  (Finance):  Yes

S35,000.00  Reimbursement  Grant

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to enter  (ext  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  11-19-25



Aging  & Long-Term  Services  Depaitment  (ALTSD)

Junior  Bill  Appropriations  Agreement

APPROPRIATTON  RECIPIENT:  City  of  Trutli  or  Consequences

APPROPRI  ATION  NUMBER: APPROPRIATTON  AMOUNT: REVERSION  DATE:

6200000000 $35,000 June  30,  2026

APPROPRIATION  LANGUAGE

For  senior  meal  sites

Grant  funds  unexpended  by  June  30,2026,  will  be reverted  to the  State  of  New  Mexico's  generaJ  fund.

APPROPRIATION  REIMBURSEMENT

The  appropriation  funds  will  be disbursed  tl'irough  a reii'nbursement  process.  The  Appropriation  Recipient  will  subi'nit

to the  ALTSD  Exhibit  A: Request  for  Payment  Form,  along  with  supporting  document(s)  that  evidence  the expenses

to be reimbursed.  The  ALTSD  will  review  these  documents  to ensure  all reimbursed  expenses  reflect  the intent  and

purpose  of the  appropriation  language.  All  expenditures  for  which  the  Appropriation  Recipient  requests

reimbursement  must  occur  prior  to the reversion  date.

CERTIFIC  ATION

I hereby  certify  that  :

1. Shall  only  use the  appropriation  funds  to carry  out  or  perform  activities  described  in appropriation  language.

2. Shall  comply  with  the  State  Procurement  Code  and  the  execution  of  binding  written  obligations  or  purchase  orders

with  third  party  contractors  or vendors  for  the provision  of  services,  including  professional  services,  or the

purchase  of  tangible  personal  property  and  real  property  for  the  project.

3. Shall  ensure  that  the  appropriation  funds  only  benefit  entities  in accordance  with  applicable  law,  including,  but

not  limited  to Article  IX,  Section  14 of  the  Constitution  of  the  State  of  New  Mexico,  "Anti-Donation  Clause."

4. Shall  follow  the procedure  described  in "Appropriation  Reimbursei'nent"  section  for reimbursement  of

appropriated  funds.

Entity Date

Entity Date

APPROVAL

In accordance  with  the  authority  conferred  on  the  Aging  &  Long-Term  Services  Depaitment  by  the  statute

appropriating  these  funds,  I hereby  approve  this  certification  for  appropriation  number  62000000000  in  the

amount  of.

ALTSD  Agency Date



CITY  Ol-  T[)UTt-l  O[)  (,0MlOU[_% € [S
AGENDA  REQUEST  FORM

MEETING  DATE:  November  19,  2025  Age"da I'em #: I' 13

SUBJECT:  Re-classifying  IT Analyst  position  from  non-exempt  to  exempt

DEPARTMENT:  Finance

DATE  SUBMITTED:  November  13,  2025

SUBMITTED  BY:  Alona  Niebergall

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Whitehead

Summary/Background:
CFO Jocelyn  Holguin  has requested  that  our  IT Analyst  position,  which  is currently  non-exempt,  be moved  to

exempt  status.

This  position  meets  the  exempt  employee  requirements  of  salary  threshold  and  duties  of  a professional

category.  There  will  be no change  in duties,  compensation,  or  responsibilities.

Recommendation:

None.  Presentation  Only.

Attachments:

@-

@,

Fiscal  Impact  (Finance):  No

Legal  Review  (City  Attorney):  No

Approved  For  Submittal  By:  % Department  Director

Reviewed  by:  [Z City  Clerk  % Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinagApproval:  % City  Manager

CITY  CLERK'S  L!SE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No..  Ordinance  No..

Continued  To: . Referred  To:  .

€  Approved  €  Denied  [IIIJOther:   ::ii'..-' ti=re  to  enter  text.

File  Name:  CC Agendas  11-19-25



id.,='l.Ek CJt)1 0f 'I'NtFl Or 00nSequenCeS

<t§l!L'ill'iJ_,l> AGENDA REQUEST FORM€1/IEETIN(':  nATFa  Alrivomhor  1Q  ')n)R
;%endaItem #: I.14

N%pffl' """"'  """  """""  ""' -"

SUBJECT: Recommendation  from the Golf Course/Recreation  Advisory Board to appoint  Ron Pacourek to
serve  as a member  on their  board.

DEPARTMENT:  Clerk's  Office

DATE  SUBMITTED:  November  13,  2025

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:

This is a request  from the Golf Course/Recreation  Advisory  Board to fill the vacancy on their  board. The
board  is requesting  the  appointment  of  Ron Pacourek  to  serve  a 2 year  term  on their  board.

Recommendation:

Approval  of the Recreation/Golf  Course Advisory  Board's recommendation  to appoint  Ron Pacourek to
serve  a 2-year  term  on their  board.

Attachments:

* RAB/GCAB Board Member  application.

Fiscal  Impact  (Finance):  No

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By: % Department  Director

Reviewed  by:  g City  Clerk  []  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No. -

Continued  To: - Referred  To:  -

[1 Approved  €  Denied  € Other:  -

File Name:  CC Agendas  11-19-25



City  of  Truth  or  Consequences

City  Boards  Application

Name:  Red  PkOt<{26t<
Phone:  f7r-  7f6)-/17417  Email:

I am  interested  in serving  as a member of one the following Boards:
€  Air(-ort  Advisory  Board € Pub!itArts Advisory Board !edition/Golf Course Advisory Board
C] Public Utility  Advisory  Board  € Library Advisory Board € Impact Fee Board
€  Lodger's Tax Advisory  Board

[':] Other:

My  qualifications  are:

€  Planning  & Zoning Commission

I have been an avid golfer-fair  o-ver 50 years  and have been
around courses  during  that  50yrs.  I have built  my own set
of gotf clubs  and for  friends,  family  I  re-griped  my own cfubs.
I drive  my 34 ford  truck  custom  golf  cart  to the  TorC course  when
':[ play there.  I  have seen the  fairways  and greens  aerated,
se.eding; sanding  the  greens.  Which  have not been done in a very
)ong time. Pin (flag)  placemerit  on the  greens  in the wrong places.
'r- 'feel I  have value input  to managing the  golf  course,  I  worked  at
jLie True Value for  10 years  and managed it for  5 years,  After  I  retired
from  same company with  over 30 years  of service.

I tiereby certify that my appointment to this board neither creates, nor should create, any conflict ofinterest  for myself or the Board. I further confirm that any possible conflict of interest that may arise willbe reported to the Board and the City Clerk.

Signature: Y)  I?a(e,.*A, Dote:



Cl"'n'  (F  It)UTt-l  O[)  € 0!%S[(I)U[!% € [%
AGENDA  REQUEST  FORM

k  ;%enda Item #: I.15 (CL)
MEETING  DATE:  November  19,  2025

SUBJECT: Purchases Over 560,000.00
DEPARTMENT:  Finance

DATE  SUBMITTED:  November  13,  2025

SUBMITTED  BY:  Carlos  Miyagishima,  Chief  Procurement  Officer

WHO  WILL  PRESENT  THE  ITEM:  Jocelyn  Holguin,  Chief  Financial  Officer

Summary/Background:
1. NEW  BUSINESS

Per Resolution No 46 20/21 Execution of Contracts; Grant Agreements;  Memoranda  of Understanding;  Joint
Powers Agreements;  Settlement  Agreements;  Purchases (Contract  and Purchases Over S60,000. 00).

Recommendation:

Items  560,000  and over  for  Commission  approvag prior  to issuing  a purchase  order.

Attachments:

@ BUILD  THREE  PHASE  LINE ON WEST  SIDE OF INTERSTATE-NOTICE  OF AWARD-  ALLIED  ELECTRIC  INC.

@ LOVE'S  PROJECT

Click  here  to enter  text.

Fiscal Impact  (Finance): N/A

Yes, see attached:  $'l98,412.72

LegalReview(CityAttorney):  N/A

No, Statewide  Agreement.

Approved  For  Submittal  By:  % Electric  Department  Director

Reviewed  by:  €  City Clerk [E Finance/Procurement  €  Legal €  Other: Click here to enter text.

FinalApproval:  [Z City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name: CCAgendas 11/19/2025



Rolf  Hechler
Mtiyor

Amanda  Forrister

Mayor  Pro-Tem

Destiny  Mitdiell

Commissioner

Ingo  Hoeppner

Commissioner

Merry  Jo  Fald

Commissioner 505 Sims  El.

Truth  or Consequences,  New  Mexico  87901

P: 575-894-6673  # F: 575-894-7767
www.torcnm.org

Gary  Whitehead

City  Manager

November  12, 2025

To  City  Mayor,  Pro-Tem  and  Commissioners,

RE:  ST  ATEWIDE  PRICE  AGREEMENT  # 30-00000-23-00070

The Procurement  Department  along  with  Electric  Department  and Allied  Electric  Inc SWPA-

We procured  this  project  through  Statewide  Agreement.  This  project  is in part  of  the Love's

project,  so it can  add  additional  services.

I will  defer  to Bo  Easley  the Electric  Department  Director.  Thank  you.

Please,  review  the attached  documents  and  approve  the requested  procurement.  Thank  you.

$198  412.72

Electric  Fund:  503

Regards,

Carlos  Miyagishima

Chief  Procurement  Ofjicer

Commission  Approved:  Yes €  No  €  Tabled  €

Date  of  Approval/  Denied/Tabled:

Notes: Requisition  #95539



REQUISITION

Requisition  #:

Date:

95539

11/07  /2025

Vendor  #: 9350

ISSUED  TO:  ALLIED ELECTRIC INC
PO BOX  28430

SANTA  FE, NM  87592-8430

SHIP  TO:  ELECTRIC
404  E loffre

Truth  or  Consequences,  NM  87901

ITEM  UNITS  DESCRIPTION  PROJECT#  PRICE  GLACCOUNTNuMBER  AMOUNT

1  1 POLES,  CROSS  ARMS  AND  MATERIALS  92,976.30  503-3702-47415  92,976.30

2 1 LABOR  83,160.00  503-3702-47415  83,160.00

3 IBONDING  6,943.49503-3702-47415  6,943.49

4  1 TAX  15,332.93  503-3702-47415  15,332.93

Pa  Description:  BlllLD  THREE PHASE LINE ON WEST SIDE OF INTERSTATE

Detailed  Description:

STATE WIDE AGREEMENT #30-00000-23-00070
PENDING COMMISSION  APPROVAL 11/19/2025
LOVES TRUCK STOP PRO_IECT

SUBTOTAL: 198,412.72

TOTALTAX: 0.00

n nn
:5rllt't'lNtl: (J  . tJ  lj

TOTAL 198,412.72



:+Allied
Electric  Inc

PO  Box  28430

Santa  Fe,  NM  87592

+15054388899

www.  alliednm.com

Estimate

ADDRESS

City  o( Truth  or Consequences

505 Sims Street

Truth  or Consequences,  NM

87901

SHIP  TO

City of Truth  or Consequences

505 Sims Street

Truth  or Consequences,  NM

87901

ESTIMATE

DATE

EXPIRATION

DATE

5357

10 /23/2025

11 /23/2025

QTY  DESCRIPTION AMOUNT

All State  of  NM  agencies,  commissions,  institutions,  political  subdivisions  and  local

public  bodies  allowed  by law  - Price  Agreement  #30-00000-23-00070

Remove  13 existing  single  phase  poles

Remove  existing  single  phase  overhead  line

Furnish  and  install  11,  40'  class  2 douglas  fir  poles

Furnish  and  install  2, 45'  class  2 douglas  fir  poles

Furnish  and  install  new  three  phase  overhead  line

New  three  phase  overhead  line  will  be 2/O ACSR  conductors  and  new  2/0  neutral

conductor.

All equipmentincluded  necessary  for  our  scope  of  work

Material

252  Laborer,  regular  hours  worked,  wage decision project @ $75.00 per hour

252  Journeyman  or  Experienced  Worker,  regular  hours  worked,  wage decision project @
$125.00  per  hour

252  Superintendent,regularhoursworked,wagedecisionproject,@$130.00perhour

Bonding  on projects  over  $25,00.00

We  do notinclude  engineering,  arc  flash  studies,  surveying,  staking,  landscaping,

SWPPP  plan,  road  building,  grading,  drainage,  traffic  control,  traffic  control  plan,

vegetation  clearing  or removal,  correction  of  any  code  violations.

92,976.30T

18,900.00T

31 ,500.00T

32,760.00T

6,943.49T

This  estnnaie  mcludes  standard  labor  tales  llonday  tmough  Friday  8 00 am to

5 00 pm  Any additional work OT change omens shall be authorized l)Y owner and
will  be billed  iime  plris  matenal  O( an ar)yeex3 upon  puce  This  ollei  expires  in 30

days

SUBTOTAL

TAX

183,079.79

15,332.93

Please Remit  To.

Allied  Electric  Inc

PO Box 28430

Santa Fe, NM 87592-8430

Page I of 2



Accepted  By

Accepted  Date

TOTAL

Please  Remit  To

Allied  Electric  Inc

PO Box 28430

Santa  Fe, NM 87592-8430

Page  2 of 2

$198,412.72



L)ocustgn  bnvelope  10: 7F740474-EB7B-4AB5-BEA8-86DA61F32A9C

SPD Amd Extcd 010 Rev 02 0822

State  of  New  Mexico

General  Services  Department

Purcliasing  Division

Statewide  Price  Agreement  Amendment

Awarded  Vendor

58 Vendors

Number:  30-00000-23-00070

Ainendment  No.:  Six

Tei-in:  July  1, 2023  - June  30,  2026

Ship  To:

All  State  of  New  f!Iexico  agencies,  commissions,

institutions,  political  subdivisions  and  local  public

bodies  allowed  by  law,

Invoice:

As  Requested  at  Time  of  Order

Procurement  Specialist:  James  Ortega

l"elephone  No.:  (505)  795-2516

Email:  iames.ortega(2t.gsd.nm,gov

'ritle:  General  Construction  Services  State-Wide

This  amendment  is to be attached  to the respective  Price  Agreement  and  become  a part  thereof.

In accordance  with  Price  Agreement  provisions,  and  by mutual  agreement  of  all  indicated  parties,  this  Price

Agreement  is extended  from  June  30, 2025  to June  30, 2026  at the  same  price,  terms  and  conditions.

(Below  is the list  of  all the vendors  that  agreed  to participate  in the extension  of  this  Price  Agreement)

Except  as modified  by this  amendment,  the  provisions  of  the  Price  Agreement  shall  remain  in  full  force  and

effect,

Accepted  for  the  State  of  New  Mexico

Dove{-% kzJzvw Datc:
6/27/2025

Dorothy  Mendonca

New  Mexico  State  Purc)iasing  Agent

Purchasing  Division:  1100 St. Francis  Drivc,  Room  2016, Santa Fe, 87505;  PO Box  6850. Santa Fe, NM 87502 (505)  827-0472



State  of  New  Mexico

General  Services  Department

Purchasing  Division

Statewide  Price  Agreement  # 30-00000-23-00070

Awarded  Vendors:

(AA)  Not  in SHARE

3B Builders  Inc

}770  Hamilton  Ln

Bosque  Farms,  NM  87069

505-553-0544

3bbuilders@gmail.com

Payment  Term:

FOB:  Destination

Delivery:  30 days

(AB)  Not  in SHARE

ALL  IN  ONE  EXCAV  ATION,  LLC

PO  BOX  2692

Las  Vegas,  NM  87701

(505)  603-9510/(505)  795-5683

ALLINIEXCAVATION@GMAIL.COM

Payment  Term:

FOB:

Delivery:

NET  30

Destination

JOB  SITE/  AS  REQtJESTED

(AC)  0000097177

APIC  Solutions

5550  Midway  Park  Pi NE

Albuquerque,  NM  87109

505-345-1381

orders@apicnm.com service@apicnm.com

Payment  Term:

FOB:

Delivery:

30

Destination

5550  Midway  Park  Pi  NE,

Albuquerque,  NM  87109

(AD)  0000053415

Advanced  Environmental  Solutions

2318  Roldan  Dr.

Belen,  NM  87002

505-450-8953

asaiz@aesnin.cm

Payment  Term:  Net  30 Days

FOB:  Destination

Delivery:  Per Contract  Specs

(AE)  0000107401

All-Rite  Construction,  Inc.  Payment  Term:

POBox67904  FOB:

Albuquerque,NM  87193  Delivery:

505-3  44-7663

Meshach@ritecon.com chrissy@ritecon.com

Net  30

Destination

FOB

ammmi

wigwam

Payment-Terml i

maammi

Page-6


	11-19-25 CC Agenda
	C1. Small Business Saturday Proclamation
	D1. Public Hearing and Final Adoption of Ord. No. 772 GO Bond
	G1. Consent Calendar. 10-8-25 CC Minutes
	G2. Consent Calendar. 10-22-25 CC Minutes
	G3. Consent Calendar. Acknowlege 7-15-25 PAB Minutes
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	I14. New Business. Appointment of Ron Pacourek to the GCRAB
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