    CITY OF TRUTH OR CONSEQUENCES
LODGERS TAX ADVISORY BOARD
MINUTES
MONDAY, MARCH 7, 2022


REGULAR MEETING
Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico to 
be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Monday, March 7, 2022 at 12:00 pm.  
   
CALL TO ORDER:	
The meeting was called to order by Chairman Jake Foerstner.

ROLL CALL:
 			Jake Foerstner, Chairman
             			Gina Kelley, Vice-Chairman
             			Linda DeMarino, Member

ALSO PRESENT:
			Bruce Swingle, City Manager
			Tammy Gardner, Executive Assistant
			Dawn C. Barclay, Deputy City Clerk


1.  APPROVAL OF AGENDA: 

Vice-Chairman Kelley made a motion to approve the agenda.  Member DeMarino seconded the motion.    
Motion carried unanimously. 

2.  APPROVAL OF MINUTES: 
a. Regular Meeting of January 7, 2022. 

Vice-Chairman Kelley made a motion to approve the minutes.  Member DeMarino seconded the motion.  Motion carried unanimously.


3.  COMMENTS FROM THE PUBLIC:

There were no comments from the public.


4.  OLD BUSINESS:
a.   Discussion/Review:  Lodgers Tax Account Balance and Award Reports.

The board reviewed the reports that were provided in the packet and they were very pleased and appreciative with the information they received.  Vice-Chairman Kelley provided an additional report that she developed, it has been made part of these minutes.  City Manager Swingle, explained to the board that their current budget is based off of the monies that have been allocated from the budget approved by the City Commission for the tax year of 2020-21.  It is not a rolling tally.  The monies that are currently being collected by the City will be allocated to their 2022-23 budget year.  The budget is all ways be one year behind so the 89%, 10% and 1% can be allocated.  Monies not used will be carried over to the next fiscal year. 

The board inquired about Geronimo Springs Museum, Geronimo Trail Scenic Byway, Inc. and MainStreet Truth or Consequences as to which account these funds are being paid from.  The City Finance Department will research this question and provide an update back to the board when the research is completed.  

No action was taken. 


	5.  NEW BUSINESS:
a. Discussion/Review/Action:  Chamber of Commerce 90-Day Follow-up Report from 
SparkNerds Digital Solutions.

Yocelyn Riojas who represented SparkNerds, gave a report on the billboard advertising progress for the Chamber of Commerce.  The advertising dates ran from December 2021 through end of February 2022.  The “text-to-number” did not work well, they only had 5 submissions.  She stated the company will now focus on online social media for their remainder of their contract and what budget will allow.   


b. Discussion/Action:  Main Street Truth or Consequences 2021-2022 Lodgers Tax Grant Application.

[bookmark: _GoBack]Moshe Koenick spoke to the board about his request for funding and how it qualifies for putting heads on beds and the placement of the Mural.  There will be two locations, one on each end of the town, first being on the side wall of Bullock’s grocery store and the other location will be in the vicinity of Walmart with the possible of having its own built structure.  

Vice-Chairman Kelley made a motion to approve funding request in the full amount requested of $4,000.00 for the design and painting display in the Hot Springs District “Welcome to the Hot Springs Historic District of Truth or Consequences, NM”.   Chairman Foerstner seconded the motion.  Motion passed unanimously. 
	

c. Discussion/Action:  Geronimo Trail Scenic Byway 2021-2022 Lodgers Tax Grant Application.

LaRena Miller spoke to the board about her request for funding to replace a sign that was damaged located at Triangle Park.  Ms. Miller said the funds will be used to have the sign fabricated and installed at the same location. 

Member DeMarino made a motion to approve funding request in the full amount requested of $700.00.  Vice-Chairman Kelley seconded the motion.  Motion passed unanimously. 


d. Discussion/Action:  A.C.T. Corp (Acknowledge Create Teach Corp) 2021-2022 Lodgers Tax Grant Application. 
 
Nick Williams, Fiesta Chair and Destiny Mitchell spoke on behalf of the A.C.T. Corp regarding the funding request for the yearly Truth or Consequences Fiesta Day social event.  The Lodgers Tax Advisory Board addressed each line item in detail.  Not all of the funding request was approved due to ineligible expenses.  After an extensive discussions and review of each lined request, the board made their discussion to approve the following;

· $1,500 - Banners, Flyers, Shirts (cannot be sold, must be given out at no charge).
· $1,500 – Graphic Design
· $1,000 - Website Upkeep (Ruanna Waldrom)
· $900 – Social Media (FB/Instagram/Ads)
· $750 - Local Sentinel 
· $3,000 - 101 God Bravo Communications
· $540 – Fort Bliss Newspaper
· $0.00 – El Paso Scene
· $0.00 – Silver City Daily Press
· $0.00 – Socorro Chieftain
· $1,500  – Port-A-Potties/Hand Washing Stations (Talon Septic Quote)
· $0.00 - Fiesta Fundraiser Cash Party
· 960.00 – Fiesta Weekend Beer Garden – Patrol Security
· $0.00 - Norstar Flags

Member DeMarino made a motion to approve a partial funding request in the amount of $11,600.00.  Vice-Chairman Kelley seconded the motion.  Motion passed unanimously.


e. Discussion/Action:  Sierra County Arts Council 2021-2022 Lodgers Tax Application.

Cary “Jagger” Gustin, SCAC Board President, spoke to the board in regards to his requested funding.  The board discussed and made the following motion.  

Vice-Chairman Kelley mad a motion to deny funding, it was previously approved through the end of this fiscal year.  The board has recommended that the Sierra County Arts Council come back at the May 2022 meeting to request funding for FY 2022-23.  Member DeMarino seconded the motion.  Motion passed unanimously.


f. Discussion/Action:  Short-Term Rental Detection & Compliance Monitoring Software Proposal.  Bruce Swingle, City Manager

Tammy Gardner, Executive Assistant, spoke on behalf of Bruce Swingle, City Manager, who departed early due to a special meeting he was required to attend.  Ms. Gardner began by giving the board an update from the presentation given by the company GovOS.   She said the City liked what the company had to offer, and extended an invitation for the Lodgers Tax Advisory Board to attend a zoom meeting with GovOS.  The board accepted, tentative dates were set for March 14 or 15, 2022 at Noon.  Ms. Gardner will confirm with GovOs and the City Manager if this time will work for them as well.  

 This agenda item was tabled.  


g. Discussion/Action:  Set meeting date and time for April 2022.   

It was discussed that there will be no need for an April meeting.  Meeting will continue as normal and is schedule for May 23, 2022. 

No action was taken.    


	6.  REPORTS FROM THE BOARD:

There were no reports from the board.
 

	7.  REPORTS FROM STAFF:

There were no reports from the staff.


	8.  ADJOURNMENT:

There being no further business to come before the Lodgers Tax Advisory Board, Chairman Foerstner made a motion to adjourn the meeting.   Meeting was adjourned. 


PASSED AND APPROVED ON THIS 23RD DAY OF MAY 2022.	   

                                   

______________________________
									Jake Foerstner, Chairman
                                                                               				Lodgers Tax Advisory Board 
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