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REGULAR MEETING

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD
ST., ON WEDNESDAY, MAY 25, 2022; TO START AT 9:00 A.M.

A. CALL TO ORDER

B. INTRODUCTION
1. ROLL CALL

Hon. Amanda Forrister, Mayor

Hon. Rolf Hechler, Mayor Pro-Tem
Hon. Destiny Mitchell, Commissioner
Hon. Merry Jo Fahl, Commissioner
Hon. Shelly Harrelson, Commissioner

2. SILENT MEDITATION
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA

C. PRESENTATIONS
1. Presentation of City of Truth or Consequences Employee Service Anniversary

Award. City Manager Swingle and Department Supervisor

D. PUBLIC COMMENT (3 Minute Rule Applies)

E. REPORTS

1.
2.
3.

City Manager
City Attorney
City Commission

F. CONSENT CALENDAR

1.

City Commission Regular Minutes, May 11, 2022

2. Acknowledge Regular Public Utility Advisory Board Minutes, April 18, 2022
3.
4. Take-home vehicle form for Police Department

Acknowledge Regular Planning & Zoning Commission Minutes, April 7, 2022



G. PUBLIC HEARINGS (5 Minute Rule Applies)

1.

Public Hearing/Discussion/Action: Public Hearing and approval of a
Winegrower Liquor License (with on premises consumption and package sales
with patio service) at the Love Shack LC, located at 520 N. Broadway Street, Truth
or Consequences, New Mexico. Angela A. Torres, City Clerk

H. ORDINANCES/RESOLUTIONS/ZONING

1.

Discussion/Action: Resolution No. 57 21/22 and Resolution No. 57A 21 /22
approving the required Community Development Block Grant (CDBG) Annual
Certifications and Commitments. Traci Alvarez, Assistant City Manager
Discussion/Action: Resolution No. 60 21/22 Budget Adjustment Resolution.
Carol Kirkpatrick, Finance Director

Discussion/Action: Resolution No. 61 21/22 to submit a bond and question for
Street, Water, and Wastewater Infrastructure. City Manager Swingle
Discussion/Action: Resolution No. 62 21/22 Approval of the Preliminary
(Interim) FY 2022-23 Budget. Carol Kirkpatrick, Finance Director
Discussion/Action: Resolution No. 63 21/22 Participation in Local Government
Road Fund Program and Request for Match Waiver Administered by New Mexico
Department of Transportation. Traci Alvarez, Assistant City Manager
Discussion/Action: Resolution No. 64 21/22 declaring official intent to
reimburse the city with proceeds of a future tax-exempt borrowing. City
Manager Swingle

Discussion/Action: Selection of CDBG Project and execute and approve
Resolution No. 65 21/22 pertaining to the Community Development Block Grant
(CDBG) Project Selection. Traci Alvarez, Assistant City Manager
Discussion/Action: Selection of CDBG Planning Project and execute and approve
Resolution No. 66 21/22 pertaining to the Community Development Block Grant
(CDBG) Planning Project Selection. Traci Alvarez, Assistant City Manager
Discussion/Action: Publication of Ordinance No. 733 amending the code of
ordinances of the City of Truth or Consequences by amending Sections 7-136
calling for an increase in the Municipal Gross Receipts Tax of one-eighth of one
percent (0.125%). City Manager Swingle

[. NEW BUSINESS

1.

Discussion/Action: Approval of an Engagement Agreement for Municipal
Advisory Services with Bosque Advisors, LLC. City Manager Swingle and Mark
Valenzuela, Bosque Advisors, LLC

Discussion/Action: Authorization to withdraw balance of Capital Improvement
Reserve Certificate of Deposit (CD). Carol Kirkpatrick, Finance Director
Discussion/Action: Approval of Landscaping and Irrigation Maintenance
Agreement with NMDOT. Carol Kirkpatrick, Finance Director
Discussion/Action: Approval of the Annual Audit Contract. Carol Kirkpatrick,
Finance Director

Discussion/Action: Approval of the Biennial Memorandum of Understanding
(MOU) between MainStreet and the City of T or C. City Manager Swingle
Discussion/Action: Approve Amendment No. 1 on the MainStreet Capital Outlay
Grant Agreement No. 419-A20E2046-2101. Traci Alvarez, Assistant City
Manager

Discussion/Action: Approval of the Airport Grant Application for Fuel Farm
Safety Improvements. Traci Alvarez, Assistant City Manager



L. NEW BUSINESS Continued...

8. Discussion/Action: Accept or Deny recommendation from the Planning and
Zoning Commission pertaining to Variance at 355 S. Foch; 365 S. Foch; and 375 S.
Foch. Traci Alvarez, Assistant City Manager

9. Discussion/Action: Accept or Deny recommendation from the Planning and
Zoning Commission pertaining to Summary Plat Amendment at 825 W. 9th
Street, Truth or Consequences. Traci Alvarez, Assistant City Manager

10. Discussion/Action: Accept or Deny recommendation from the Planning and
Zoning Commission pertaining to Summary Plat Amendment and Variance at
1500 E. Riverside. Traci Alvarez, Assistant City Manager

11. Discussion/Action: Accept or Deny recommendation from the Planning and
Zoning Commission pertaining to Variance Request on Parcel: 3022079415169.
Traci Alvarez, Assistant City Manager

12. Discussion/Action: Approval of the Sierra County Swim Team Agreement. O]
Hechler, Community Services Director

13. Discussion/Action: Consideration of the re-appointment of George Szigeti to the
Public Utility Advisory Board. Angela A. Torres, City Clerk

14. Discussion/Action: Consideration of the re-appointment of Jeff Dornbusch to the
Public Utility Advisory Board. Angela A. Torres, City Clerk

15. Discussion/Action: Consideration of the re-appointment of Ron Pacourek to the
Public Utility Advisory Board. Angela A. Torres, City Clerk

J. EXECUTIVE SESSION
1. Threatened & Pending Litigation (George Henson vs. City of T or C) pursuant to
10-15-1(H.7).
2. Purchase, Acquisition, or Disposal of Real Property (Potential Property Sale)
pursuant to 10-15-1(H.8).

K. RETURN TO REGULAR SESSION; ACTION (if any)
1. Purchase, Acquisition, or Disposal of Real Property (Potential Property Sale)
pursuant to 10-15-1(H.8).

L. ADJOURNMENT

The meeting will be broadcast live through KCHS on 101.9 FM.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in the
hearing or meeting please contact the City Clerk’s Olffice, at 505 Sims Street, Truth or
Consequences, New Mexico 87901, phone (575) 894-6673 at least one (1) week prior to the meeting
or as soon as possible. Public documents, including the agenda and minutes, can be provided in
various accessible formats. Please contact the City Clerk’s Olffice if a summary or other type of
accessible format is needed

NEXT REGULAR CITY COMMISSION MEETING JUNE 8, 2022



CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: (.1

MEETING DATE: May 25, 2022

SUBJECT: Presentation of Service Anniversary Awards.

DEPARTMENT: Finance

DATE SUBMITTED: May 19, 2022

SUBMITTED BY: Alona Niebergall

WHO WILL PRESENT THE ITEM: City Manager Swingle and Department Supervisors

Summary/Background:
Employee Anniversary: William Michael Johnson — 3 years

Recommendation:

None. Presentation Only.

Attachments:

Fiscal Impact (Finance): No

Legal Review (City Attorney): No

Approved For Submittal By: (Xl Department Director
Reviewed by: X City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.. Ordinance No. .
Continued To: . Referred To: .
Approved O Denied Clother: Click hete to enter text.

File Name: CC Agendas 5-25-2022




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: F.1

MEETING DATE: May 25, 2022

SUBIJECT: City Commission Regular Minutes, May 11, 2022
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: May 19, 2022

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

Minutes approval.

Recommendation:

Approve the minutes.

Attachments:

e CC Minutes

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): N/A

None.

Approved For Submittal By: [ ] Department Director
Reviewed by: City Clerk [ Finance [JLlegal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.-  Ordinance No. -
Continued To: - Referred To: -

[J Approved (] Denied [1Other: -
File Name: CC Agendas 5-25-2022




CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RP st.
WEDNESDAY, MAY 11, 2022

A. CALL TO ORDER:

The meeting was called to order by Mayor Amanda Forrister at 9:00 a.m., who presided
and Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B. INTRODUCTION:
1. ROLL CALL:

Upon calling the roll, the following Commissioners were reported present.
Hon. Amanda Forrister, Mayor
Hon. Rolf Hechler, Mayor Pro-Tem
Hon. Destiny Mitchell, Commissioner
Hon. Merry Jo Fahl, Commissioner
Hon. Shelly Harrelson, Commissioner

Also Present: Bruce Swingle, City Manager
Angela A. Torres, City Clerk-Treasurer

There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION:

Mayor Pro-Tem Forrister called for fifteen seconds of silent meditation.
3. PLEDGE OF ALLEGIANCE:

Mayor Pro-Tem Forrister called for Mayor Pro-Tem Hechler to lead the Pledge of
Allegiance.

4. APPROVAL OF AGENDA:
Mayor Pro-Tem Hechler moved to approve the agenda as submitted.

Commissioner Fahl seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.



CITY COMMISSION MAY 11, 2022 REGULAR MEETING MINUTES

C. PRESENTATIONS:
1. Proclamation naming May 27, 2022 as Poppy Day for the American
Legion Auxiliary:

Mayor Forrister presented a proclamation to the American Legion Auxiliary naming May
27, 2022 as Poppy Day.

2. Proclamation naming April 23, 2022 as the State Envirothon Champion
Scat Cats Day in honor of their 10th time winning in 11 years:

Mayor Forrister presented a proclamation to Coach Mark Hedge naming April 23, 2022
as the State Envirothon Champion Scat Cats Day in honor of their 10" time winning in
11 years. She also presented certificates of commendation to each team member,
Coach Hedge and Assistant Coach Dylan Cunnington for their accomplishment in the
New Mexico Envirothon state contest. The certificates presented to:

Edgar Gracia: Placement of 1st in the Forestry Contest.

Jair Serrano: Placement of 1st in the Soils Contest.

Noah Allen: Placement tied for 1st in the Wildlife Contest.

Gioia MacKenzie: Placement tied for 1st in the Wildlife Contest.

Cayden Tisdale: Placement of 5th in the Waste to Resources Special Topic.
Christney Deseo: Placement of 3rd in the Aquatic Contest.

3. Issuance of Certificates to the Hot Springs FFA Pasture and Range
Team:

Mayor Forrister presented certificates of commendation to the Hot Springs FFA Pasture
and Range Team for their accomplishments in the NM FFA State Career Development
Events and the FFA National Competition. The certificates presented to:

o Dawson Gurule for the 2" High Point Individual on the 15t place team in the
NM FFA State Career Development Event.

e Aubrie Carter for the 3" High Point Individual on the 1%t place team in the
NM FFA State Career Development Event.

o Conner Roberts for the 7t High Point Individual on the 1t place team in the
NM FFA State Career Development Event.

¢ Preston Wood for being on the 15t place team in the NM FFA State Career
Development Event.

o Chloe Curliss for being on the 5" place team in the NM FFA State Career
Development Event.

o Jesse Casady for being on the 5t" place team in the NM FFA State Career
Development Event.

e Shayly Cummings for being on the 5t place team in the NM FFA State
Career Development Event.

Page 2 of 17



CITY COMMISSION MAY 11, 2022 REGULAR MEETING MINUTES

¢ Robert Walters for being on the 5t" place team in the NM FFA State Career
Development Event.

Dawson Gurule for being on the 7t place team at Nationals.

Aubrie Carter for being on the 7th place team at Nationals.

Conner Roberts for being on the 7th place team at Nationals.

Robert Walters for being on the 7th place team at Nationals.

Both teams qualified for Nationals in Oklahoma City, and traveled to the National
Competition the first week in May. A thank you was also given to the Sierra Soil &
Water Conservation District, Willard Hall, Sara Marta, the Sierra County 4H Council,
Shane and Amy Carter, and the Hot Springs FFA Alumni.

4. Presentation of City of Truth or Consequences Employee Service
Anniversary Awards:

City Manager Swingle presented an Employee Service Anniversary Award to Margaret
Reed for 1 year of service with the City of Truth or Consequences.

City Manager Swingle presented an Employee Service Anniversary Award to Rocky
Starr for 1 year of service with the City of Truth or Consequences.

City Manager Swingle presented an Employee Service Anniversary Award to Traci
Alvarez for 9 years of service with the City of Truth or Consequences.

City Manager Swingle and Ashley Galicia, Pool Supervisor presented an Employee
Service Anniversary Award to Audrianna Renfro for 3 years of service with the City of
Truth or Consequences.

City Manager Swingle presented and Ashley an Employee Service Anniversary Award
to Rocky Starr for 1 year of service with the City of Truth or Consequences.

City Manager Swingle presented an Employee Service Anniversary Award to Angela
Torres for 12 years of service with the City of Truth or Consequences.

City Manager Swingle presented an Employee Service Anniversary Award to Dave
Johnson for 14 years of service with the City of Truth or Consequences.

City Manager Swingle presented an Employee Service Anniversary Award to Andres
Alvarez for 16 years of service with the City of Truth or Consequences.

Mayor Forrister presented an Employee Service Anniversary Award to City Manager

Swingle for 1 year of service with the City of Truth or Consequences. She also read a
few kind words from various staff members.
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CITY COMMISSION MAY 11, 2022 REGULAR MEETING MINUTES

5. Review of the 2022 Fiesta Weekend:

Commissioner Mitchell gave an overview of the 2022 Fiesta Weekend:

The parade was bigger, better, and longer this year. Some people described it as
the best one they have seen in many years.

The downtown music was local and was very well attended.

The Beer Garden was a big hit.

She thanked David Johnson, Henry Flores, and MainStreet T or C for helping
them get the beer garden set up in 1 hour after the parade.

She thanked Police Chief Rodriguez and the Police Department for keeping us
safe and protected all weekend.

The tournaments were very well attended. The Corn Hole event and Disc Golf
tournaments brought in people from all over.

Our Miss Fiesta Brooklynn Garcia won the Volleyball tournament.

The kids caught over 50 different fish in the Fishing Derby. She thanked the New
Mexico Department of Game & Fish for donating the fish, and stocking the pond.
The Basketball and Skateboard tournaments had a good turnout.

The music and vendors were a little slow on Sunday, but that was pretty much
due to the wind and heat.

She thanked Sean Barnes and Thomas Cool for helping them break down the
chairs, tables, and barriers.

There will be pictures in the paper of the Fiesta event.

She thanked all of the sponsors for all of their contribution.

She thanked everyone for coming out and supporting the Fiesta.

She thanked the Fiesta Board for everything.

Mayor Pro-Tem Hechler also reported the following:

He thanked Commissioner Mitchell for her organization, and dedication to this
community. She worked tirelessly to make the Fiesta event possible.

He was in charge of the vendors, and all of them had lines all day long. We made
about $4,500 in vendor fees. We had over 50 vendors, so that gave them some
ideas for next year. He would like to put 10 vendors at Ralph Edwards Park next
year to try to support the activities over there. Our vendor fee was only $75 this
year, but he thinks the fee may have to go up to $100 next year, and the city will
impose a business license fee to the vendors.

6. Presentations regarding the Sub-Recipient Grant Applications from the

City’s Portion of Lodger’s Tax:

Geronimo Trail Scenic Byway gave a brief presentation of the services they provide,
and what they use the funding for.

MainStreet Truth or Consequences gave a brief presentation of the services they
provide, and what they use the funding for.
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Kari Fresquez

Board of Directors, President
May 11, 2022




About Us

* Founded in 2009

* An eight-member board of directors and a full-time executive director

* Undergo an annual accreditation process with the state MainStreet Program which requires, in

part:

Maintain non-profit legal status

Complete quarterly compliance reports to the state

Maintain an MOU with local government

Receive funding (buy-in) from local government (via a scope of services contract)

Show progress with implementation of Economic Transformation Strategies and Projects
Maintain a full-time staffer and active Board of Directors

* Maintaining accreditation with the state brings benefits to our community including the ability to
apply for federal, state, and foundation grant funding that directly supports our mission.




Our Mission

To preserve and enhance historic downtown Truth or Consequences.
[ ] u
Our Vision

B The historic downtown district is a destination with unique retail, community
[ activity, performing and visual arts, as well as a place for healing and
rejuvenation. Our downtown is the heart of the community, rooted in our diverse
past and working toward a vibrant and prosperous future.




HOT SPRINGS BATHHOUSE AND COMMERCIAL HISTORIC DISTRICT




The Public-Private Partnership

(as per the Biannual MOU)

City of Truth or Consequences

* Philosophical Commitment (MOU)
* Coordination/Planning

* Financial Support for Operations

* Fiscal Agency for Capital Outlay $$

New Mexico MainStreet

Technical Assistance

* Capital Outlay $$

* Coordination, Reporting

» Compliance

Coordinate w/DCA, NMArts, etc.

MainStreet Truth or Consequences

* Implement Revitalization Projects
* Resource Development

* Planning, Statistical Reporting

* Coordination w/City, State

» Compliance




The Main Street Four-Point Approach™
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Economic Transformation Focus Areas

1. Enhance economic opportunities in the district and increase foot traffic by
area residents and visitors; and

2. Implement property re-development tasks and improvements to the physical
assets and appearance in the district.

- TRANSFORMATION' Quantitati
STRATEGY.
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Ongoing Activities & Accomplishments

* Advocate for federal, state, and private resources for downtown, including the construction
of the Great Blocks public infrastructure project.

* Promotion of small businesses - monthly “Shop Small” raffle, social media promotion,
business highlight blog, Small Business Saturday

* Business assistance, training, & guidance
* Production of tourism brochures
* Serve as POC for start up businesses and businesses considering re-location

* Assist businesses with “facade squad” improvements - Rio Bravo, El Cortez, and others in
the pipeline

* Community events production and promotion - Old-Fashioned Christmas, Trick or Treat
Downtown. Second Saturday Art Hop, Actively participated in Fiesta this year

8 » Connect NM MainStreet technical assistance for district revitalization projects, including
the community branding activities



Moving Forward

* Actively working to interview & hire a full-time executive director (June)

* Hold retreat w/new board and director to re-establish strategic plan, setup sub-committees,
and develop priority projects (July)

* Strengthen focus on district beautification and economic revitalization efforts and seek
funding and grants that support these efforts
* Strengthen fagade squad and beautification program - murals, repair, painting, landscaping
* Advocate for full funding for Foch St/Great Blocks infrastructure improvements
* Expand production & promotion of downtown events

* Seek funds to implement wayfinding to attract visitors into downtown and to help them navigate
while downtown

* Provide office hours at MainStreet office for business and visitor support

* Make downtown a wonderful place for residents and visitors to live, play, and work I




Recent Highlights/Benefits of
MainStreet & City Partnership

10

By maintaining our partnership with the City and accreditation with the State we can
leverage funds to benefit downtown that we otherwise would not have access to.

The 2021 annual service delivery report from NM MainStreet values the technical
assistance, asset development and state grant awards at over $348k

Great Blocks Capital Outlay - currently $1.3M allocated for Foch St Project
NM Resiliency Alliance Grant - $5,000 for fagade improvements - El Cortez
Leads Grant for business assistance study & implementation - $5,000

Access to technical resources from NM Main Street to assist with landscape architecture,
facade design, historic preservation, public use planning & design, business coaching and
support, and property development.




MainStreet
Truth or Consequences

www.torcmainstreet.org




Sierra County TourisM

April 25, 2022

Bruce Swingle

City Manager, City of Truth or Consequences
505 Sims Street

City of Truth or Consequences, NM 87901

RE: FY 22/23 Proposal Tourism Industry Business, Events, Attractions Website,
Social Media, Brochure Delivery NM Statewide and “I” Brochure Update /Reprint

Honorable City Manager Bruce Swingle,,

This is our annual Contract for Services Proposal from our Sierra County
Recreation and Tourism Advisory Board to provide the following services to the
City of Truth or Consequences for the Fiscal Year FY 22/23.

1. Tourism Website maintenance, updates, www.sierracounty.info,
Website, SEO, maintenance of the Facebook Page, Twitter Feed,
Pinterest site, Instagram, Blogs, Go Travel Sites/Go-New Mexico
website, Google DMO site maintenance, Banner Ads, Facebook Ads,
Google Ads, etc. Our www.sierracounty.info website also contains
current detailed information on all Lodging, Dining and Retail
Shopping located in Truth or Consequences and Sierra County.
Maintain Truth or Consequences website presence on the NM
Tourism Department website
https://www.newmexico.org/places-to-visit/regions/southwest/truth-or-
consequences/. Maintain and follow all NMTD Guidelines regarding
Truth or Consequences is New Mexico “True”. Maintain Free Local
Tourism Events Website and produce and eblast monthly Events

Newsletter: www.sierracountynewmexico.info/gosierracounty/
Instagram: https://www.instagram.com/sierracounty/
Facebook: https://www.facebook.com/visitsierracounty/
Twitter: hitps://twitter.com/sierracountynm

Pinterest: https://www.pinterest.com/sierracountynm/

Blog: www.sierracountynewmexico.info/blog/

Pet Friendly: www.sierracountynewmexico.info/pet-friendly-facilities/
Lodging www.sierracountynewmexico.info/hotels

Dining: www.sierracountynewmexico.info/restaurants/




Retail/Shopping: www.sierracountynewmexico.info/shopping/

HotSprings:
www.sierracountynewmexico.info/attractions/truth-or-consequences-
hot-springs/

Daytrips: www.sierracountynewmexico.info/recreation/tours-and-itineraries/
Annual Cost: $13,000.00

2. Maintain Contract for Statewide Distribution of Truth or Consequences
Tourism related Brochures with “Fun & Games” Delivery Service. Brochures are
delivered to, Angel Fire VIC, Artesia Chamber, Aztec Chamber, Carlsbad
Chamber, Chama VIC, Deming VIC, Espanola Chamber, Farmington VIC, Grants
Chamber, Jemez Pueblo VIC, Las Cruces VIC, Las Vegas VIC, Los Alamos VIC,
Raton Chamber, Red River Chamber, Rio Grande VIC, Rio Rancho Chamber,
Ruidoso VIC, Sandia Resort, Sandoval County VIC, Santa Fe Downtown VIC,
Santa Fe CVB, Santa Fe Railyard VIC, Santa Fe Tourism Center, State Tour Bus,
Taos VIC and White Rock VIC. NM StateTourism Centers at Gallup, Glenrio,
Lordsburg and Santa Fe.

Annual Cost: $1,000.00

3. Update and Reprint of the “I” Brochure. This brochure is a small
“rack size” New Mexico “true” publications that includes detailed
information regarding Sierra Countywide Tourism Attractions,
Signature Events, Lodging and Dining with NO advertisements. "I"

Brochure: https://www.sierracountynewmexico.info/visitorsguide/
Annual Cost: $3,000

Our Website www.sierracounty.info Google Analytics shows 225,196 user
visits in the last 12 months (up 19%). Visitors from out of the USA were
7.8% (14,000 individual users). Visitors from the USA were 171,956 and
visitors from Truth or Consequences were 7,268 (3.7%). Non local user
visits to our website were 90-96%. Mobile/handheld devices are 58%.
Desktop users are 39% and 2.8% users visited from a tablet.
Webmaster, Ruanna Waldrum, updates all the listings for lodging, dining,
retail shopping, events, attractions, etc. on a weekly basis. Attached are
the various annual Website, Maintenance Performed and Google
Analytics Reports. Our Facebook reach increased 191%. Our Instagram
reach grew 618%. See more details contained in the attached reports.




Respectfully Submitted,

Kim Skinner, Chairman

Sierra County Recreation and Tourism Board
PO Box 1072

Truth or Consequences, NM 87901

Sierra County NM EIN# 85-600251
575-740-1777



Website: www.sierracounty.info had 225,196 users in the past 12 months, up 19% from the previous
year (comparing one-year periods beginning on April 21 and ending the following April 20). Page views
increased by 29%, bounce rate was down by 5.68%, and length of stay increased 225%. Either the site
got very sticky or google analytics changed how it tracks visit length. All of these gains are much larger
than we've seen in years past.

Visitors: 7.8% of all users (about 14,000 individual users) were from outside the US.

171,956 visits were from the USA, and 7268 (or 3.7%) of those were visiting from “Truth or
Consequences” IP addresses. There are lots of unknowns like visitors using T or C IPs while here, and
unreliable IP geo-location data, but it is safe to say non-local visits averaged 90-96%.

Devices : Percentage of visits from handheld devices / mobile phones was 58%. 39% of visits came
from desktop users, and 2.8% users visited from a tablet.

Reports attached.

Website Improvements in the past 12 months
Please see attached for a comprehensive list of all updates made to the site and other assets in the last
year.

Outdoor activities were our primary focus in the spring, since health mandates recommended the public
avoid being indoors unmasked. A page on rocking climbing was added, the hiking page was rewritten
and expanded, and we improved the camping page. A page for Hillsboro's Farmers Market was added.
A page for OHVs was added, in coordination with the opening of Elephant Butte Adventures.

We continued adding new content to the business listings section, including info on Sierra County
artisans. As we learned of new businesses, we visited / photographed / info-gathered and added them
to the site. Ongoing work included correcting outdated listings (restaurants, hotels, stores) hours,
offerings, and etc.

Emerging from the worst of COVID allowed us to disable nearly all pandemic announcements. We also
re-enabled or revised content that had been disabled or marked as cancelled.

We added and checked titles and metadescriptions on various pages and posts, for SEO.

Social Media Gains

State tourism provided a website/social media audit in preparation of launching a grant-funded recovery
readiness program. Following the recommendations made in that audit we revised names and settings
on our website and social media accounts.

State supported us through the duration of this program (April 2021 through December 2021) by finding
and reposting a single image with a short caption on our Facebook & Instagram accounts 2x per week.
Our Facebook reach increased by 191% as a resuilt of their efforts combined with ours.

We grew even more on Instagram. While state supplied regular posts, we focused on reels, which got
most of the traction. We also started posting instagram stories. In the past year, our Instagram reach



grew 618%. Reports attached.

Google discontinued their DMO program so we no longer have a key to verify businesses Google My
Business listinigs instantly. However before the program ended, we got a few more businesses
verified.

We contacted Google and Apple maps after Highway 152 was marked as closed by travelers who
encountered bridge work near Kingston. The communities of Kingston and Hilisboro rely on through
traffic. After we reached out, the road closure was removed on both Google and Apple.

We worked with State Tourism and MBuy for their marketing campaign, giving them information on the
county and access to our Google Analytics, Google Tag manager, Google Ads, and social media
accounts.

Coming year:

Adding vacation rentals to the site has fallen off our list of goals. We aren’t sure which rentals are
paying lodgers tax and the evolving vacation rental landscape could be difficult to track. Maybe one
day Air B&B will provide a method for display of listings by area. But again, we need to make sure that
any lodging we feature is paying either county or city lodgers tax, as all our hotels are in compliance.

Continued Updates

We of course plan to continue posting on social media, and keeping site content up-to-date, including
the current and annual events lists. We send events emails when there is a good selection of them to
promote, and we will continue posting to the blog as situations call for it. There is a Linktree-style “bio”
page that links from / corresponds to our Instagram page. This page shows assets featured on Insta,
with links to more info, and is another page that requires regular attention.

Google Analytics

Analytics is changing. Universal tracking, which we've been using for Tourism site reports since around
2007, are being discontinued, effective July 2023. Sites using Google Analytics will rely solely on GA4
and Google Tags after Universal is gone. Our reports will be different under GA4.

We need to untangle tracking codes and Google tags (some of our Tags were disabled after they
seemed to conflict with MBuy'’s tags), set up new reports, and figure out why Core Web Vitals
(explained more below) reports are off.

Related, and a bridge we may soon be forced to cross: there’s buzz re: Google Analytics becoming
illegal per a lawsuit or two. New privacy laws in the EU have brought into question the legality of GA's
mechanism for transferring IP information to GA users in the United States. There are paid tools (20-
25/month) that gather stats without violating EU laws.

Core Web Vitals / User Experience

Sites are expected to meet certain user-centric requirements to maintain their rankings on Google.
Core Web Vitals measure a site’s performance, and currently focus on three aspects of the user
experience— load time, interactivity, and visual stability.

Over the past decade we have continually buiit toward what we have now: a full-bodied site that gets a



respectable number of visits. The amount of time visitors spend on our site attests to its usability..
There's bloat behind the scenes though. The media library contains a lot of old, no-longer-used images,
and the database is littered with code left behind by plugins that were discontinued or replaced, fields
and layouts no longer in use, and other cast-offs. Backups are clocking in at a gigabyte. The site loads
with moderate speed on the front, but we may not be meeting Core Web Vitals benchmarks. Our CWV
reports are flawed and we need to untangle why. The back end / logged in view is slowing down.

To move forward, content should be migrated to a clean installation, mapping fields to bring what's
needed over, and leaving the rest behind. Getting all the current, customized content migrated over will
require a lot of planning and detail work. The site will use many of the same assets, but it will load
faster, and be more accessible (explained more below).

Filtered content

Our business listings are complete for the most part, but there's no advanced way to filter them. Filters
are an excellent tool to help visitors find the exact info they need. Visitors can filter a group of
businesses by city and products sold or services offered (massage in Hillsboro, greeting cards in T or
C, Mexican food in Elephant Butte, etc). Restaurants could be sorted / filtered by cuisine, location,
beverage options, and even days open (hours listed separately). We can try to patch some of this in on
the existing site but would fully build it out with a site refresh.

Accessibliity
ADA compliance should be in the plan going forward. More people have come to expect it and ADA
Tilte 11l Website Accessibility lawsuits are ticking up.

15-20% of the population relies on accessibility due to visual, auditory, ambulatory and neurological
issues. Accessibility involves structure, functionality, design, page content, and any attachments. An
ADA statement should be added to explain methods of compliance. There is an array of tools to check
a site, it's recommended to use several. Like SEO, accessibility is ongoing, part of maintaining a site,
and it should be built into any new website design.

Hosting, Maintenance

The cost of hosting and platform/plugin updates will be priced at $35 per month for the next 12 months.
There are two sites, so the total cost will be $70/mo, for hosting, backups, security, plugin updates, and
troubleshooting for SierraCountyNewMexico.info and SierraCountyEvents.com

What are your methods for tracking your events: Google analytics. See attached reports.

Go NewMexico; requests for additional info are mailed weekly to the Tourism Board who then responds
electronically & mails printed T or C/SC Tourism attraction and event information.

Tracking through increase or decrease in Lodgers Tax receipts and GT, along with visitation numbers
to the museums, Visitor Center, events, Elephant Butte Lake and Caballo Lake State Parks, as well as
tracking Chamber of Commerce walk-in, phone, email and snail mail requests for Visitor information.



MAINTENANCE PERFORMED APRIL 2021 THROUGH MARCH 2022
SierraCounty.info and SierraCountyEvents.com
Ruanna Waldrum / ReadyWebService.com

- added embed any document to reset ibrochure / travel guide
- revised interior pages header top bar
- filled out listings and checked schema on businesses, restaurants,
etc (monthly, ongoing)
- tested adding instagram hashtags to business listings
- researched the Caballo Bat Cave as pictured on a state tourism
social post
- followup correspondence
- set domain-based mail on a repurposed free zoho account to better
manage spam; set DKIM & SPF, etc
- updated Eb balloon regatta info per Kim
- updated Kayak Fishing Tournament info per FB
- per Tourism meeting revised Chloride's hours on chloride page, PSM
page, Gift Shop
- revised directions page to add info about Kinston bridge work
- added info on EV Charging Stations per tourism meeting
- revised Denny's hours after seeing signage in their parking lot
about hour change
- removed Second Hand Rose from business section, set redirect
- updated hours, website and email for tips & toes
- added $30 Thursdays to Sierra del Rio
- followed along with the changes to Fiesta Golf Tournament
- reset headers to remove hotlink to the single "header" post
- updated Fiesta events, following along with all the changes,
1nc1ud1ng adding the schedule and switching out the gallery

- yellow tier blog post - in the blog and linked from home
- linked SierraCountyEvents.com to yellow tier blog post
- re—-marked Fiesta as cancelled
- visited morning star outfitters for photos
- called and verified Mike Root Outfitters information
- updated Rio Grande Motel per Penn
- changed dates on Farmers Market on SierraCounty.info
- revised hours on The Annex T or C
- revised hours on A Touch or Yesterday
- revised hours on Forget About It
- revised hours on Don's Den

- Google my business verifications and attempts (Vics, Forget About
It, A Touch of Yesterday)
- shot more images at Vic's
- email to Hillsboro Rock Shop - phone number no longer in service,
not sure they are open
—~ called Trudie re: SCRAGS
- contacted Google maps and Apple maps to ask them to open up NM 152



as a route on their phone apps - included screenshots and other
details, reported what I'd done to Catherine and Kim (45 minutes)

- corrected details on Comfort Inn per Isabella

- revised the Percha Bank Museum page after learning it will be the
Leopold Nature Center

- visited Vic's following up on Google My Business

- checked Mario's google listing and wrote to Mario re: Google My
Business; followed up with a text

- updated insta bio page as new posts were published

- blended new hiking content with old (checked and corrected) hiking
content, sized and optimized photos, set links, etc

- correspondence with state tourism & Moe re: Sierra County "True"
lockups and banners, including getting the lockups, creating an
account, waiting to be approved, submitting assets, and writing to
follow up

- added div ids to hot springs listings

- contacted Sierra del Rio Golf Shop to confirm hours

— added Elephant Butte Adventures UTV rentals to business section,
inc. hacking a logo together for the featured image, but then got
approval to use photos from Polaris

- linked to the UTV rental listing from the What To Do page

- redirected business listing for Hillsboro farm market to the
Hillsboro Farm Market Entertainment page

- revised home page design, removed the COVID reference at top in
yellow, moved to an accordion

- fixed blog display - posts were bumping together

- created new layout pieces for artisans and completed the section
layout

- created new layout for local organic produce growers who sell at
Farmers Markets

- removed Farmers Market from the main menu since there are 2 and both
are featured on home and on the events page

- added Krispy Krunchy Chicken to restaurants

- hunted down a few more artisan photos that fit our format

- revised Agua Vista RV Park per Mike Cordova form submission

- created an outdoor recreation page linking to UTVs and all other
outdoor rec

- added Monticello farmers to the Monticello page

- reels — Wild Coyote, Hillsboro,

- contacted Elephant Butte Adventures re: address in Truth or
Consequences per Kim

- switched out EB Adventures image after Polaris approved

- updated board of directors list per Kim

- removed mention of Tarot on Rio Abajo Rio, added new photo of
massage room (per Elise)

- changed Facebook name from SierraCountyNewMexicoVisitorInformation
to visitsierracounty

- added Spaceport America press release for first flight to space from
NM

- changed FB page name to visitsierracounty per state



- corrected FB phone number to correct country code

- compiled photos taken of murals, sized for web and uploaded to
Sierra County art page, created a lightboxed gallery

- called Zia Kayaks and Rio Grande Yacht Club re: sailboat rental
inquiry

- updated Grapevine Bistro hours

- updated Galactic Digs Hours

- checked zoho mail and settings and blocked some of the spammyest
spammers

- revised Arrey Cafe hours, added new photos of outdoor seating and
new decor

- rewrote instagram profile per state audit

- replied to incoming email about the history of the airport

- visited / added 2 new images to Giddy Up - they were too busy to get
more photos

- added new photos to Hillsboro NM page

- added CNBC article re: Branson racing Bezos to press

- added and redirected a spaceport post re above

- added a spaceport post about live stream

- created and sent a Go Sierra County campaign

- looked into GoSierraCounty.com not redirecting properly, looks like
an SS1 error

- added posts to the Studio de 1la luz to show their events

~ switched up Go Sierra County "live music" list with expiring header
- added Native flute show to live music list per Gina

- revised Butte Marine listing - no more convenience store, just fuel
& fishing supplies

- patched together a menu for MM7, uploaded to as3, turned MM7 into a
restaurant in keeping with Coffee Express

- revised board members on contact page

- added photos to Tractor Supply

- removed old banners and implemented new banners

- added captions to banner images and styled caption display on hover
- reconfigured banner on home, used cpts, slides are just killing site
speed on home

- enabled balloon regatta on current events

- heard from Janie Dobrott re: custom-made hats

- corrected phone number for Heart to Hand

- checked on Firefly Spa at the Elpehant Butte Lake RV Resort

- responded to Nancy HSHS Class of '66 re: meeting venue

- added Buffalo Belle's Millinery

- created a GoSierraCounty for August September October

- gathered content for reel on Portly Pepper

- got photos of Spa Azul and built a listing for the directory (45
mins)

updated 2021 Balloon Regatta schedule

switched themer header for custom layout header

- gk (Gina Kelley) updated EBBR schedule on newmexico.org

gk added Desert Ultra race to NewMexico.org

gk shared Brewery event post, scheduled Pickamania Save the Date



post

- gk updated Pickamania listing on newmexico.org with new content &
images

- gk shared EB Chile Cookoff on fb

- gk updated EB Chile Cookoff on newmexico.org

- visited, ordered from and got photos of Full Moon Kitchen, created a
listing under restaurants

- visited LaBaracca, got photos of sushi and eggplant parmesan

- email with Janine at Sierra del Rio

- updated the June 2014 stegomastodon skull story

- added Community theatre play to 'Round Town on gsc

- youtube videos weren't showing on home - manually cleared the cache
- switched themer footer for custom layout footer

- downloaded instagram nametag, put on bio page

- disabled green background

- revised Elephant Days with new content, added to current events,
checked schema and resubmitted annual event page for indexing

- contacted Ginny Shannon regarding 2021 Vets Day Car Show

- contacted Jim Kinnerup and Duke Knight re: Chile Challenge 4wd event
- revised events according to input from Ginny Jim & Duke

- contacted Tracy McGowan re: donkey walking

- updated Blackstone details

- updated Elephant Days dates & info on newmexico.org — gk

- Tudy Romero post on FB - gk

- called La Paloma to ask about reopening date

- moved custom posts from easy content types plugin to functions

- removed notice re: water levels from Elephant Butte Lake page

- several rounds of correspondence and coordination with State Tourism
& Mbuy re: website and social audit; added users to Google Analytics,
Google Ads, Google Tag Manager, etc, filled out forms, corresponded
regarding road blocks (can't add the FB user), etc

- updated board members page per Kim and removed ghosty code

- revised events to show on home, as weeklies, etc

- created a PDF of events for LaRena

- correspondence with Jimmy from the Elephant Butte Balloon Regatta
- added kids dance to sce

- changed Elephant Days location to City not golf course on annual
event page

- changed Elephant Days location to City not golf course on sce

- correspondence with Janine re: venues and recurring events

- continued updating COVID numbers

— created an ATV page based on information found online - including
links to resources and a reproduction of the rules & regs brochure

- metadescription Reeds

- metadescription Sue's Antiques

— metadescription Spectrum Potter

- metadescription SJOA

- correspondence with Jim from Albuquerque re: bike routes

- fielded email inquiry from Maria Egolf-Romero re: 0ld-Fashioned
Christmas / corresponded with MainStreet re: same



- corresponded with Sherry from Elephant Butte Adventure Center and
updated their listing

—- revised covid info on BigFoot

- responded to a request about 0ld Fashioned Christmas

- added county fair dates and schedule

— created an OHV page based on info found on the internet via SF
Reporter

- wrote a blog post about Sierraceratops turneri

- wrote a blog post about the photo contest

- revised Monticello holiday store per Gina

- downloaded Outer Edge menu from FB and converted to pdf; checked to
see if their site is up yet; uploaded menu to AS3 and linked from
listing

- found Point Blanc Pizzeria site down, removed link for now, uploaded
new menu and switched the link from site to pdf

- created a Go Sierra County email campaign

- created an events pdf for LaRena

replied to two queries to director@ re: Sierra County Fair

visited La Cocina for photos

straightened, color-corrected, optimized and uploaded new images to
La Cocina listing

- wrote to plugin developer about cuisine field missing from food
establishment schema

- created a listing for the TorC Film Fiesta

- created an ATV page based on information found online - including
links to resources and a reproduction of the rules & regs brochure

~ approved Sierra del Rio's events for first week of November

- called La Paloma to ask about reopening date

- shared MainStreet fundraiser event on fb (gk)

- scheduled posts for 11/10 weekend events (gk)

- share RV life article on fb (gk)

~ promote 11/27 event on fb (gk)

— moved custom posts from easy content types plugin to functions

— removed notice re: water levels from Elephant Butte Lake page

- removed link to discoverelephantbutte.com on UTV page as that site
no longer exists

- responded to Xolani regarding fishing at the Dam Site Marina

— removed January meeting from SierraCountyEvents.com

- got dates from Linda Turner, revised Yuletide in Chloride image on
Canva

- updated tourism site, events site re: Yuletide dates

— added High Desert Holidaze to 'Round Town

— updated Holiday in Hillsboro event following tourism meeting

- updated Luminaria event per Friends of EBLSP facebook post

- created redirects on Tudy at SdR and Trinity Site tour for social
media

- added Story Lab at the Fire Pit as a quicklink on Events page -
after it was submitted to sce, turned it into a Featured

- fielded email inquiry from NM Magazine re: Old-Fashioned Christmas
photos / corresponded with MainStreet re: same



revised Eb Adventures listing per Sherry
activated The Center Gallery listing
called Museum of Natural History re: stegomastodon found in 2014
removed link to defunct Hillsboro Historical Society on Black Range
Museum page
—- created a new "Rentals" page with bike, boat and ohv rental
resources listed
- rearranged / added to the outdoor activities page list
- revised home page events to show 3, added a button to “see all
events"
- responded to an email inquiry re: renting the fair barn for a
wedding
- forwarded an email inquiry re: who to contact at Percha Bank /
Nature Center, forwarded to Catherine Wanek
- updated Yuletide in Chloride event following tourism meeting
- events email, pdf for LaRena
- resent events email with corrections
— scheduled posts for Truman Provencio, Black Cat Poets (gkelley)
— scheduled posts for December 2 weekend holiday events (gkelley)
- scheduled posts for Old-Fashioned Christmas, EB Luminaria, Caballo
Vlsltor Center, Monticello Holiday Store (gkelley)
- posted First Day hike post on fb (gkelley)
- switched outer edge pdf menu for their website's home page
- redirected annuals on sce.com to sierracounty.info, checked
permalinks & titles
- enabled Outer Edge Pizzeria listing
— added Bird Listening / Short Hike to 'Round Town
~ asked (Wanek what the image she emailed is for
- verified number of Wild Coyote Antiques
- revised home page events and other elements for mobile
- added Spinlaunch video to the spaceport page
— activated Outer Edge Pizzeria, checked and revised hours
— added bird listening / short hike to shortlist and wrote to Jan in
Hillsboro
- added Nick & Lindsay art hop event to the shortlist
- found/fixed broken link to Field & Stream, set redirect
— created shortlinks under art hop — separated listing to put art hop
events under hop aat the top - set title to expire
- revised La Baracca's hours
- visited Healing Waters plaza Makers Market
~ revised Quter Edge hours
- revised Sunset Grill hours
- revised Full Moon Cafe hours
— called some restaurants re: Thanksgiving
- added a couple more photos to Full Moon kitchen
- added a couple of 'round town events, set heading to expire
— visited The Center Gallery for photos and info
- revised Tony's restaurant listing, added servescuisine schema
- reviewed State tourism video and reports; wrote to Shelby
- verified number of Wild Coyote Antiques



- shared first EB Lake State Park free presentation on Facebook (G
Kelley)

- revised home page events and other elements for mobile

revised T or C Brewery hours

completed and posted ornaments at touch of yesterday reel

asked CWanek what the image she emailed is for

correspondence with Chamber re: proposed collaboration

- drove to the EBLake main gate for a photo to promote Free Lecture
Series starting January 12 on instagram

- shared 2nd EB Lake State Park free presentation on Facebook (G
Kelley)

~ visited Outer Edge, got a couple of photos

- stopped for a photo of Junkology with items out front, added as
featured image

- added other stacked photos as a gallery (Junkology)

- anchor links to hot springs from map were landing too low — fixed
it with padding at the top of the wrapping div, had to remove all the
other padding

- reactivated T or C Story Lab for December

- attended Elephant Butte Craft Show, got photos

- found annual events archive page broken, fixed the error, set
redirects

- revised hours of Outer Edge Pizzeria, added lat/long, checked Schema
- at LaRena's request, prepared a PDF for January & February events

- updated the "bio" page

- visited Giddy Up, got photos and food

- selected, optimized, uploaded new Giddy Up photos

— created a listing for Giddy Up Gift Shop

- corresponded with John at Zia Gallery, went by for photos

- visited Giddy Up for photos of the shop area, added them as a
business redirecting to the restaurant page

- visited Charles Hotpsrings for photos

- resized images and added to Charles & Zia listings

- visited Turtleback Coworking for photos and info

- added Turtleback Coworking to the meeting planner

- made a business listing to redirect to the meeting planner

~ corrected Grapevine Bistro hours again

—~ added cuisine, revised A&B Driven hours

- cleaned database, gave all cpts block capability in the editor

- turned on meta boxes for businesses

— created new highlights in instagram reels and rearranged others

~ gathered holiday restaurant information

- after a call from Melissa Rucker, noted Quilt show as postponed due
to COVID (annual event, current event, sierracountyevents, PDF)

- Gina, Feb: Shared Brewery events on fb, share Black Cat Poetry
reading on fb, schedule posts for EBLSP lecture, Brewery event, photos
at Art Hop, post to fb, Polar Bear Plunge post on fb, schedule posts
on fb for this weeks events, scavenger hunt sat night

- revised Blackstone listing per Czesia

- wrote and posted a blog post about Caballo Lake State Park visitor



center opening, included photos take at the event optimized and saved
for web

- rebuilt the '"getting here'" page in the blocks builder

- notified Megan at NM Magazine that quilt show is postponed

- reconfigured events page to use custom layout not themer layout

- moved 3 more free presentations at Elephant Butte Lake events over
- wrote to disc golf planner, moved her event over

- visited One of A Kind Gifts & Treasures, got photos and info

- created a business listing for O0AKG&T

- checked business categories, deleted a few, assigned cats to a few
businesses

- moved Disc Golf Tournament event onto the home page

approved polar bear plunge and moved it over to sierracounty.info
added the Thunderbirds info as a Spaceport post

revised T or C Story Lab details, time, graphic per Lynn Sally

- added quicklinks to art hop events for February, added quicklinks to
2/14 music at Brewery

- corrected a name on the Hillsboro walking map after hearing from
Julie Rhind

- rebuilt the Hillsboro page using blocks

- removed UABB map of historic towns, which was erroring, from the
historic towns page

- contacted disc golf tournament planners for permission to use images
from their FB page

- added QuiGong to weeklies

- added Friday Reiki to weeklies

- revised Tuesday wellness under weeklies

- wrote back to SdelaLuz re: events and photo permissions

- revised date of Balloon Regatta on SCEvents and SierraCounty.info

- converted Balloon Regatta page to blocks

- per Gina grabbed the new Point Blanc menu off Facebook, created a
PDF, replaced menu on the Point Blanc Pizzeria listing

- revised hours on Point Blanc

- added random events linking off to social media to the "Round Town"
section

- formulated and documented a plan for integrating press into the blog
- created a spreadsheet to manage redirections for the item above

- added Studio de la Luz Friday reiki

- wrote to Studio de la Luz re: meeting planner, images

- switched out images per Abigail at SdLL

- added a new Virgin Galactic Youtube video to the Spaceport page

- visited the polar bear plunge, got photos, created a reel

- rebuilt Chloride page in blocks, removed broken map

- added a link to Traditional Historic Communities on Cuchillo page,
rebuilt page in blocks, removed broken map

- rewrote Fiesta annual event with 2022 info - updated single current
event and redirected to the annual event

- started converting press post types into blog posts

- added studio de la luz to meeting planner, filled in info for
archive, set redirect, advised Abigail and asked for max capacity one



more time

- revised Charles Hotsprings Resort per their website, added link to
room booking engine, changed hours and prices, converted from classic
to blocks, changed permalink, set redirect

— added max capacity 20 to Studio de la luz meeting venue listing

- brought the bio page up-to-date to match instagram posts

- updated Dam Site Marina listing with featured image, a gallery and
excerpt

- updated Wild Coyote Antiques with featured image, excerpt

- updated Davis Fleck listing with featured image, excerpt

- contemplated updating Outer Edge but need better photos

- added disc golf course info to T or C Muni excerpt

- went to the disc golf tournament for photos and video

- went to Wildflowers Boutique on Main for photos video and info

- went to MainStreet Market or other for photos video and info

- brought kayak fishing tournament up-to-date after hearing dates at
tourism meeting — made a single for current events redirected to the
single for annual event

- redirected kayak tournament on SierraCountyEvents.com to annual
event on tourism

- stopped at Center Gallery to photograph new Chris Krieg mural -
posted a story

- rephotoed Salt of the Earth photo

- updated Ingo's Art Cafe with photo gallery, removed reference to
film nights, added reference to Black Cat Poets, revised hours per
Ingo's website, etc

- found the Elephant Butte Lake page in disarray with columns broken,
rebuilt the page in blocks, saved info to do fishing

- found this im disarray again 2 days later - switched from gutenberg
columns to UAforG advanced columns

- notification from Google Ads that campaigns had errored

- added $50 to google ads to keep a drip going so ads and account
don't get cancelled for the short term

- added Mainstreet Market listing with photos to businesses

~ added Wildflower Boutique listing with photos to businesses

- revised La Paloma hotel and spa text - per info obtained from LPHS&S
by Gina; rebuilt the page in blocks

- revised La Paloma Too walkin soak info to match LPHS&S

— rebuilt Elephant Butte city page in blocks after Susan La Font sent
the visitor guide

- made a thumb for the visitor guide, reduced size of visitor guide
PDF and uploaded to the site, then made the thumb link to the PDF

- wrote to Bruce in El Paso regarding 1930s restaurant question,
looped in Sherry Fletcher

- revised Hillsboro page per Julie Rhind and wrote back to thank her;
rebuilt the page in blocks while I was at it

- attached the cash party graphic from the fiesta site to our Fiesta
page and started on the schedule; hid 2021 tentative schedule

- attached the Taste of TorC fundraiser graphic from the fiesta site
to our Fiesta page



- added The Horses Mouth popup circus to events, set a post on
PromoRebublic

- rewrote Fiesta excerpt

- changed title of Fiesta on SierraCountyEvents to 71st not 73rd

- checked annual date of Kayak Fishing Tournament

- created an events email for March & April

- created a gdoc > PDF for LaRena

- updated Annual Fiesta Golf Tournament, created a single for current
events, redirected to annual

- called T or C Muni to find out start time of Fiesta Tournament

- revised contact for T or C Municipal Golf Course

- moved all press items to either blog or to purgatory

- added pre-written redirects for press > blog

- created redirects for press > purgatory

- activated the Farmers Market listing and re-added to the main menu
- added Farmers Market April 9 opener to the Go Sierra County email
- checked Entertainment layouts - set location div to clear the icons
- converted Farmers Market page to blocks

- converted Hillsboro Farmers Market page to blocks

- converted El Cortez page to blocks, removed COVID information, added
info about closed for renovations

- added NM Magazine on T or C article to blog / press archive

- added Neighbors article to blog / press archive

- added new mural photos to the mural gallery on the Art page - Good
Luck Spot, Salt of the Earth, mandala at Center Gallery

- email from Chile Challenge vice chair requested link change to
registration on our site; revised link, wrote back to Kaylah, posted
that registration is open now on LinkedIn, Twitter, Google, Facebook
- set up a March Art Hop feature on the current events page

- revised Artist Abbey listing to show gallery instead of stacked
images

- communicated with Sergio Baron regarding copyright issue (photo of
Branson from an Albuquerque Business First article)

- called Curtis to find out a bit more than Gina got from him -
rewrote the Spaceport Tour page

- updated Riverbend Hot Springs page

- looked for a blurb to replace Hanging Tree

- spoke to Jake from Grande Rio RV Park and corrected the listing's
prices and details

- revised Music of our Ancestors event listing before posting to
social

- fielded incoming emails from an attorney in Florida, Mr. Bustillos
in El Paso

- revised Pat's listing per new owner, Vicki

- responded to email from Zephyr re: 152 Art Walk April 1

- listed 152 art walk on events site, tourism site, revised featured
image, approved paragraph, then revised paragraph after receiving the
press release

- activated the tourism listing for the 2022 April Trinity Site Tour
- called Charles and corrected details



removed QiGong from weekly events

compiled and sent a Go Sierra County email
compiled and sent a PDF to LaRena

updated opening Farmers Market hours
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Apr21, 2020 - Apr 20, 2021 819 | 0.52%
% Change -5.49% -20.81%
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LOCATION BY COUNTRY

1 R 1711956
Acquisition

Users ], NewUsers Sessions
186,555 185,094 225,196
of Total: % of Total, % of Total:

100,003 100.11% 100.00?
(185,555 (184,884 (225196)
171,956 170,500 209,973
(92.15%) (32.12%) (93.24%)
7,892 7.867 7.997
(4.23%) (6 25%) (3.55%)
1,265 1,264 1,272
(0.68%) (0.68%) (0.56%)
638 637 665
(0.34%) {0.34%) {0.30%)
622 604 689
{0.33%) {033%) 0.31%)
487 482 s28
(0.26%) 0.26%) (0.22%)
308 305 368
©AT%) (0.16%) ©.16%)
299 298 300
(0.16%) (0.16%) 0.13%)
226 225 226
(0.12%) (0.12%) ©.10%)
182 183 223
{0.10%) (©.30%) (0.10%)
149 147 15
(0.08%) (0.08%) {0.07%}
148 147 166
{0.08%) {0.08%) ©.07%)
138 139 155
0.07%) (0.08%) (0.07%;
3 130 142
(0.07%) ©0.07%) (0 06%}
108 109 13
(0.06%) (0.06%) {0 05%)
105 104 107

{0.06%) {008 (.95
102 102 106
(0.05%) (0.06%) (0.05%;
% 90 9%
{0.05%) (0.05%) (0 03%)
77 75 R7

Behavior
Bounce Rate

63.82%

Avg for View:
63.82%
(6.00%)

62.27%
94.55%
92.37%
87.22%
64.15%
71.59%
66.58%
95.00%
51.33%
64.13%
80.79%
65.66%
80.00%
69.72%
66.37%
87.85%
65.09%

67.71%

Pages / Session

229

Avg for View:
0%
235

117

1.08

121

202

173

mn

128

2.81

169

137

175

185

186

153

119

189

Conversions
Avg Session Goal ion Rate

00:05:50 0.00%
Avg for View: Avg for View:
s e
00:06:09 0.00%
00:.00:32 0.00%
00:00:01 0.00%
00:01:17 0.00%
00:05:34 0.00%
00:02:53 0.00%
00:04:15 0.00%
00:00:09 0.00%
00:00:29 0.00%
00:03:24 0.00%
00:02:58 0.00%
00:03:52 0.00%
00:02:50 0.00%
00:02:11 0.00%
00:01:1 0.00%
00:00:14 0.00%
00:05:39 0.00%
00:02:31 0.00%
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Apr 21, 2021 - Apr 20, 2022

Goal Completions
0
% of Total

000%
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0
(0.00%)
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(0.00%)
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0 00%)
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©0.00%)

0
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0
(0.00%)
[
{0 00%)

o
0.00%)

0
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0
(0 00%)

0
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Y
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0
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0
0 00%)

0
{0.00%)

Goal Value
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% of Total:
0.00%
($0.00)
$0.00
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$0.00
(0.00%)

$0.00
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(0.00%)

$0.00
0.00%)

$0.00
©.00%)

$0.00
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$0.00
(0.00%)

$0.00
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$0.00
(0.00%)

$0.00
(0.00%)

$0.00
0.00%)

$0.00
0.00%)

$0.00
©000%)

$0.00
0.00%)

$0.00
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©.00%)
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(0 00%)
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ALL » COUNTRY: United States

AltUsers
$2.17% Users

Map Overlay

Summary

Region

10.

n.

. New Mexico

. Texas

. Arizona
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. Virginia
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. Colorado

. Florida

. New York

Hllinois

Washington

. Chio

. Michigan

. Pennsylvania
. Minnesota

. Georgia

. Oklahoma
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Acquisition -

LOCATION BY STATE

Users  § NewUsers

171,956
% of Total:

92.17%
(186,555)

‘48,426
{27.24%)

34,749
{19.55%)

18,887
(10.63%)

12411
(6.98%)

10,115
(5.69%)

7970
(4.48%)

6,658
(3.75%)

2921
(1.64%)

2,844
(1.60%)

2,235
(1.26%)

2,047
(1.15%)

1,678
(0.94%)

1,559
(0.88%)

1,541
(0.87%)

1,527
(0.86%)

1,442
0.81%)

1417
.(0.80%)

1,362
0.77°%)

170,500
% of Totat:
92.22%
(184884)

46,169
(27.08%)

33,583
(19.70%)

17,575
(:0.31%)

11,799
(6.92%)

10,085
(5.91%)

7347
(4.31%)

6,445
(3.78%)

2,838
(1.66%)

2778
(1.63%)

2181
(1.28%)

2008
(1.18%)

1,657
0.97%)

1,508
{0.88%})

1,519
(089%)

1,492
(0.88%)

1,394
{0.82%)

1,348
0791

1,336
0.78%

48,426

Sessions

209973

% of Total:
93.24%
(225.196)
60,798
(28.96%)

41,149
{19 60%)

23,188
(11.04%)

14,324
(6.82%)

10,248
(4.88%)

9314
(344%)

77114
3.67%)

3,267
(1.56%)

3,210
{1.53%)

2513
(1.20%)

2,336
(1.11%)

1.845
(0.88%)

1,812
(0.86%)

1,701
(0.81%)

1770
(0.84%)

1.606
0.76%)

1,582
©75%)

1,483
0.71%)

Behavior

Bounce Rate
62.27%
Avg for View,

63.82%
(-244%)

58.87%
59.46%
60.47%
62.64%
91.29%

61.64%

62.40%
62.84%

70.08%

69.25%
59.83%

65.82%

61.00%

65.14%

Pages / Session

235
Avg for Vievr.
2.29
(291%)

2.52
248
236

227

124

221
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215

214

226
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207
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Avg. Session Duration

00:06:09
Avg for View:
000550
(5.55%)

00:06:41

00:06:12

00:07:46
00:06:15
00:00:42
00:07:54
00.07:13
00:04:39
00:04:30
00:06:40
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00:03:42
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00:03:49
00:07:32
00:04:02
00:06:08

00:03:16
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0.00%
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0.00%
0.00%
0.00%
0.00%

0.00%
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{0.00%)

0
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]
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0
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1$0.00
% of Total:
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$0.00
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(0.00%)

$0.00
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100 00% Userts
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LOCATION BY CITY

City

10.

12

13

14.

15.

16.

17.

18.

10

. Albuguerque

. Phoenix

. ElPaso

. Ashbum.

. (notset)

. Dallas

. Las Vegas

X TruthotConsequehces

. Las Cruces

Los Angeles

. RioRancho

Houston

Denver

Espanola

Austin

Santa Fe

New York

Tucson

Mhirann

K === 19,951
Acquisition
Users” |, NewUsers Sessions
186,555 185,094 225,196
% of Total: % of Total: % of Total
100.00° 100.11% 100.00
(186,555) (184884) (225,196}
19,951 18,802 23,508
{10.20%) (10.16%) {10 44%)
13,492 12,206 16,439
(6.90%) {6.59% (7.30%)
12,954 12444 15,285
(6.62%) ©72 (6.79%)
8,727 8,726 8,737
(4.46%) “71% (3.88%)
8,511 8418 9,086
{4.35%) (4.55%) {4 03%
8,127 7422 9416
(4.16%) (4.01 2 18%
7,693 7,088 9,007
(3.93%) (3.83%) (4.00%)
7,268 6,265 10,421
{3.72%) {3.38%) {3.637%)
5,519 5,232 6,461
{2.82%) {2.83%) (287%)
5,009 4619 5919
(2.56%) 12.50%) 2.63
2921 2756 3312
(1.49%) {1.49%) (1.47%)
2,888 2641 3,260
(1.48%) (:.43%) {145%,
2,848 2,635 3178
{1.46%) (1.42%) (1.41%)
2,618 2,348 3,677
(1.34%) {1.27%) (1.63%)
2,558 2,422 2,954
(1.31%) {1.31 3
2,349 2,246 2,769
(1.20%) {1.21 123
1,734 1,671 1,942
(0.89%) 0.20%) (0.85
1,458 1403 1,767
(8.75%) {0.76%) 0.78
1127 1.081 1.264

Behavior
Bounce Rate Pages / Session

63.82% 229
R e
(0.00%) (0.00%)
58.89% 2.50
62.14% 219
56.47% 266
97.50% 1.04
81.29% 1.58
62.74% 219
61.54% 222
58.79% 259
59.62% 238
61.65% 227
55.98% 272
62.12% 232
59.31% 249
63.64% 219
59.00% 253
54.06% 276
66.74% 21
51.44% 3.08

24 £na ane
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Apr 21,2021 - Apr 20,2022

Conversions

Avg. Session Durati Goal  Rate Goal Complations Goal Value
00:05:50 0.00% ) $0.00
Avg for View: Avg for View: of Total % of Total:
000550 0.00 0.00% 0.00%
(0.00%) (0.60%) (© (50.00)
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00:06:33 0.00% vood S0
. 0 $0.00
00:07:54 0.00% ool o
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(@ 00%) 0.00%)
06 0 $0.00
00:06:58 0.00% . Joue
" 0 $0.00
00:08:11 0.00% o) S0
os. o $0.00
00.05:42 0.00% 0o0d So0
00:06:51 0.00% o $0.00
0.00%) (0.00%

’ 0 $0.00
00:06:32 0.00% ooos oo
" o $0.00
00:06:21 0.00% o Sac0
. . 0 $0.00
00:07:04 0.00% " Soa
00:06:28 0.00% o (59190
o 0.00
000506 0.00% bood Soco
. 0 $0.00
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Overview
AllUsers
+0.00% Users
Explorer
Summary

Apr 21,2021 - Apr 20, 2022:
Apr 21,2020 - Apr 20, 2021:
6,000

4,000

© Users
® Users

Go toreport @

Apr 21, 2021 - Apr 20, 2022
Compare to: Apr 21, 2020 - Apr 20, 2021

MOBILE VS DESKTOP VS TABLET

May 2021 June 2021

Device Category

1. mobile
Apr 21, 2021 - Apr 20, 2022
Apr 21, 2020 - Apr 26, 2021
% Change

2. desktop
Apr 21, 2021 - Apr 20, 2022
Apr 21, 2020 - Apr 20, 2021
% Change

3. tablet
Apr 21,2021 - Apr 20, 2022
Apr 21, 2020 - Apr 20, 2021

% Change

July 2021

Acquisition
Users ¢
19.06% o

186,555 vs 156,685

108,001
(58.10%)

96,690
(61.69%)

1.70%

72,638
(39.08%)

54,929
(35.05%)

32.24%

5,241
(2.82%)

5111
(3.26%)

2.54%

1850945155503

108,146
(58.43%)

95,468
(61.39%)

13.28%

7,744
(38.76%)

54,971
(35.35%)

30.51%

5,204
(281%)

5,064
(326%)

2.76%

225196 v5 193,693

136,468
{60 60%)

122,720
(63.36%)

11.20%

82,100
(36.46%)

64,329
(3321%)

27.63%

6,628
(2.94%

6,644
3.43%)

-0.24%

October 2021

August 2021 September 2021
Behavior
New Users Sessions Bounce Rate
19.03% & 16.26% o 5.68% o

63.82%v567.672

63.94%

69.64%

-8.19%

64.16%

64.37%

-0.32%

57.42%

63.25%

-9.21%

November 2021

Pages / Session

1M.37% &

2.29vs2.05

213

187

13.43%

252

236

6.48%

276

237

16.57%

© 2022 Google

December 2021 January 2022

Avg. Session Duration

225.34% ¢

0005:50vs 000147

00:06:45

00.01:35

328.63%

00:04.14

00:02.08

98.26%

00:06:28

00:02:26

166.18%

E>cormonl b s
February 2022 March 2022 April 2022
Conversions
Goal Conversion Rate Goal Completions Goal Value
0.00% 0.00% 0.00%
vs 0.00° Ovs0 $0.00v550.00
0 $0.00
0.00% {0.00%) (0.00%)
0.00% 0 $0.00
: (0.00%) (0.00¢
0.00% 0.00% 0.00%
0 $0.00
0.00% 0.00 (0 00%)
0 $0.00
0.00% (0.00%) 0.00%)
0.00% 0.00% 0.00%
0 $0.00
0.00% 0 00%) {0.00%)
$0.00
0.00% (0.00% (0.00%)
0.00% 0.00% 0.00%
Rows 1-30f3



INSTAGRAM & FACEBOOK INSIGHTS

Reach
Facebook Page Reach O tnstagram Reach @
42,336 .5 42,840 o5
4.0K
8.0K
3.0K
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¥ v 2. 207 Reels
% When in T or C, we highly recom.. Reel 1,243 30
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INSTAGRAM & FACEBOOK INSIGHTS

@ When in T or C, we highly recor | " Reels

= May 5, 2021

Today at Elephant Butte Lake! #fi...
(G) SatFeb 19, 2:27pm :
[

457 #wildlifesighting by #guyonabik{] ...
- © Sep 30, 2021

What's the buzz tell me what's
@ Apr 22,2021

~nature break~ Swallows at the
@ May 18, 2021

403 Elephant Butte in the '60s. % #th...
() Jun 10, 2021

=K
Xochi's bookstore, your one stop ...
(Q) Ser 16, 2021

This puzzle on tonight's WOF has...
@ Mon Jan 3, 6:43pm

4 The perfect campfire companion ...
Dec 9, 2021

Bt Spaceport America - owned & op...
) Oct7. 2021

Frameworthy views found throug...
il ser 14, 2021

Since before recorded history, th...
(G} Nov 16.2021

Go where you feel most alive ¥ ...
Nov 23, 2021
Reach new heights at the Bat Cav...
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» Today until 3, and next Saturday ...
Dec 5, 2021

Campers at sunset I ¥ Elephan...
Apr 29, 2021

Vi o .
o Breakfast Beans® from Hilisboro ...
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Reels
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Reels
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Jun 12, 2021
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Post

Pact
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CITY COMMISSION MAY 11, 2022 REGULAR MEETING MINUTES

Sierra County Recreation Tourism and Advisory Board gave a brief presentation of the
services they provide, and what they use the funding for.

Sunny 505 gave a brief presentation of the services they provide, and what they use the
funding for.

7. Presentations regarding the Sub-Recipient Grant Applications from the
City’s General Fund:

Companion Action Team gave a brief presentation of the services they provide, and
what they use the funding for.

Domestic Abuse Intervention Center gave a brief presentation of the services they
provide, and what they use the funding for.

Sierra Joint Office on Aging gave a brief presentation of the services they provide, and
what they use the funding for.

The Club of Sierra County gave a brief presentation of the services they provide, and
what they use the funding for.

D. PUBLIC COMMENT (3 Minute Rule Applies):

LaRena Miller addressed the Commission with comments related to:
(1) The Geronimo Trail Scenic Byway. (Complete copy attached hereto and made a
part hereof).

Tanya Beckler addressed the Commission with comments related to:
(1) She read a letter from her landlords on Wyona Street in regards to George
Henson. (Complete copy attached hereto and made a part hereof).

Carol Kirkpatrick addressed the Commission with comments related to a topic that was
discussed during the Commission Retreat. (Complete copy attached hereto and made a
part hereof).

Rick Dumiak addressed the Commission with comments related to:

(1) The Fiesta was a great event and everyone did a great job. He was impressed by
the amount of trash that was picked up. The Police Department was outstanding
during Fiesta.

(2) He thanked City Manager Swingle. It is really nice to have a professional he can
talk to and not get insulted by.

(3) The mustard weeds at Rotary Park are knee high.

(4) He commented on City Attorney Rubin’s comment about him at the last meeting
in regards to the Wyona property that was presented to Planning & Zoning.

(5) He lives on Charles and Post, and Post Street is a drag strip right now. He
suggested a stop sigh being installed.

Page 5 of 17



VISITATION UPDATE IN TRUTH OR CONSEQUENCES/SIERRA COUNTY 2022
By LaRena Miller

The Sierra County visitors who come in are either gathering information for family that is
visiting, or people who have just moved here and want to learn more about the area. The out-
of-town visitors spend money here, eating in our restaurants, buying gasoline, shopping, and
many spending the night in our local motels. This adds to the City revenues in lodgers tax and
gross receipts tax. It is a fitting use of the Lee Belle Building to be able to attract so many
visitors to our community and provide them with information on the area, and on the entire
State of New Mexico.

During January through April, 3,453 visitors signed in at the Geronimo Trail Visitors Center.
Broken down into statistics, January had 229 visitors from New Mexico (including 29 from Sierra
County), 218 visitors from the remaining 49 States, and 30 visitors from foreign countries. The
reasons for coming included: 180 stating the Hot Springs, 154 writing Spaceport America, and
342 for other reasons, including the name of the town and curiosity, lake, hiking, visiting family,
vacation and leisure travel and just passing through.

February had 755 visitors, with 376 from New Mexico (34 from Sierra County), 535 from other
States, and 35 from foreign countries. 196 stated they came for the Hot Springs, 97 for
Spaceport America and 462 for a variety of other reasons, including those listed above. The
total for March 2022 was a record for February visitation over the past 12 years.

(’_{ bv—&-—Qv"{
March saw another record-breaking month with a total of 1049 visitors. We had 297 from New
Mexico (32 of which were from Sierra County), 695 from other States and 41 from foreign
countries. 249 said they came for the Hot Springs, 85 came for Spaceport America, and 715 for
other reasons, including again the name of the town and curiosity, outdoor activities, visiting
and leisure travel.

April saw another visitation record broken, with 973 people signing in. There were 280 from
New Mexico (including 43 from Sierra County), 688 from the other 49 States and 52 from
foreign countries. They listed their reasons as 187 for Hot Springs, 204 for Spaceport America
and 582 for other reasons. There were 2 special tour groups to Spaceport America in April to
coincide with the Trinity Site Open House.



Lynn and Jerome Gray
725 Wyona Street
Truth or Consequences, NM 87901
(575) 313-7799

tea.or.sea@gmail.com
09 May 2022
TO WHOM IT MAY CONCERN:

We, Jerome and Lynn Gray, are the owners of the home at 725 Wyona Street, which is
immediately next door to the home of the well-known found-object artist, George Henson, of
731 Wyona Streetin T or C.

We’re concerned about the City’s harassment of Mr. Henson for the way he’s chosen to
participate in the lively arts scene that typifies our community. Mr. Henson’s entire property isa
work of art, and this has been a source of pride and delight for his most immediate neighbors and
other residents on the block.

Anyone not wishing to see Mr. Henson’s display should kindly be advised not to walk, bike, or
drive down the 700 black of Wyona. It’s a dead-end street (we intend to keep it that way), not an
arterial. George receives plenty of appreciative visitors interested in his art, which we think is
great. His visitors are always kind and respectful of the neighbors on the block.

One of us (Lynn) bought the house at 725 Wyona along with her late husband in 2009. We
bought the property because we were charmed by the artwork that is Mr. Henson’s property, not
despite it.

We (Lynn and Jerome) don’t reside at 725 Wyona only because work commitments require us to
live elsewhere. Two young parents—Tonya Beckler and Jason Monroe—and their son, Isaiah,
live there (whom we hope will reside there as long as they’d like t0). Our understanding is that
they enjoy Mr. Henson’s sociability, neighborliness, and knowledge of the area just as we do.
Please contact us if we can be of any assistance.

Regards,

Jerome and Lynn Gray
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Good Morning Mayor, Mayor Pro-tem, Commissioners, and Manager Swingle.

Not too long ago, the Commissioners and the leadership of the City had an opportunity to discuss what
we felt were our greatest strengths, weaknesses, opportunities, and threats.

It was a unanimous decision by the leadership that the greatest threats to our entity were the extremely
discontented and negative citizens, the inaccurate information being distributed, and in my words,
dealing with those citizens who fail to contribute to the growth of the City and focus on being harmful to
the City and its employees.

I want to thank the Commission and Manager Swingle for listening to our concerns and for taking
serious steps to move forward. We know that our streets need repaired and that we have water leaks.
As a City, we are doing our best to address those issues.

What we cannot continually focus our time, energy, and resources on are the negative comments,
actions, and citizens that will never be happy or satisfied with decisions that are being made.

\AIL -

W

I challenge the citizens of T or C to come to Commission meetings or at least listen to them on the radio.
B S . Help us to turn around the focus
to what can be done for this City.

Thank you.

Carol Kirkpatrick
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George Henson addressed the Commission with comments related to:
(1) His comments at the last meeting regarding mental health issues. He has had a
lot of support so he feels that his mental health is ok.
(2) He is trying to work as fast as he can to resolve the property violation he has with
the city.

Daniel Gutierrez addressed the Commission with comments related to:

(1) He works for the New Mexico Economic Development Division. They, along with
MainStreet T or C are committed to Truth or Consequences, and they contributed
$1.3 million dollars to the construction of the Foch Street Great Blocks Project as
well as other projects.

E. REPORTS:

City Manager Swingle reported the following:

e There was a lot of discussion regarding Fiesta and he wouid also like to thank
the staff David Johnson, Traci Alvarez, OJ Hechler, Sean Barns, Chief
Rodriguez, and the Police Department, Benny Fuentes and his staff, Andy
Alvarez and his staff, and Bo Easley and his staff in the Electric Department for
their involvement in Fiesta.

¢ Anindividual named David Lang rented our Civic Center for a class, and he sent
out an email thanking Dave Johnson and his staff in Facilities, and City Clerk
Torres and her staff in the Clerk’s Office for the staff being wonderful and heart
felt. There were several teachers in the class and they are very excited to know
that the Center is available for class. They enjoyed the facility and staff so much
that they want to use the facility again in September.

e We received an award from NMDOT to pave Pine Street from east 5" through
east 8" street. The total project is around $313,000. The State’s share is
$235,000, and the city has $78,000 in kind services that they will provide. We
are very fortunate to have received this funding. It is a small project, but we will
do everything we can to help resurface the road, and bring it up to current and
correct standard.

o The NMDOT Roundabout project is becoming quite costly on the city’s part. The
original project was about $750,000 for the water, wastewater, and landscaping.
Right now, the cost is at almost $1 million dollars that we have to pay. This is
something that we agreed to many years ago. The problem with it is that the
costs are escalating, and the $979,000 that we have are what they are estimating
it at as of today. As you go in through the next year and a half to two years, that
cost could increase even greater. They had a water study done, and they were
recommending some larger lines for approximately 1100 ft. through this project.
They want us to increase those pipes to 16 inches. If we were to do that, it would
increase the cost to $4.6 million dollars. We are not able to do that. We don't
have the revenue to incur that. However, we do have some options when we do
have the funding to grow those lines. The state will not let us cut the road and the
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Support George Henson IV’'s Found Object Installation

We are writing in support of George Hanson IV's found object installation on Wyona Street in
downtown Truth or Consequences, NM (“T or C”).

We are a diverse group of artists, neighb_ors, curators, community members, and gallerists from
T or C and around the country. We share a deep love of T or C and a belief that art and creative
expression is fundamental to a thriving community.

As everyane is aware, T ar C is a unique city, and public art plays a huge role in its tourism. To
an outsider, the majestic Turtie Back Mountain sets the backdrop for the vibrant murals
splashed across the downtown walls and the many galleries that fill its art district. Driving
through the heart of the historic district, one can’t help but admire Mary Kinninger's cobait
blue bottle and wire fence instaliment on the comer of Post. For blocks along Riverside, the
street is showcased with unique, colarful ephemera artfully displayed and intwined in fences
and on the side of buildings.

if you wander down the dead end of Wyona, on the Healing Waters Trail, you might stumble
acToss @ unique ever changing, found object instaliation, that has been a much-admired
landmark for over 15 years.

This remarkable expression of vintage relics and treasures, is featured in the award-winning
documentary “Truth or Consequences”, and is now featured in several out of state art tour
guides. The site is visited year-round by curious tourists, local traill walkers, and fellow artists
looking for inspiration and a chat with the artist himseif.

It has recently come to our attention that George's exhiblt Is under threat due to rezoning
issues. We are writing this to make it clear that we support George’s artwork and believe it
brings value to the community and to peaple visiting T or C.

If you believe in keeping our idiosyncratic town weird and diverse, and protecting George’s
artwork please sign this petition to show your supportl

Support George Henson IV’s Found Object Installation
—(}g u} yg»; a Tacl

Name;::;:mm" GF“Y 8- M‘*l Signature} ['7 7'5> A2 F 99 D""’“N 4%/

Name: 725 Wi ¢ §!gnature \%W -"i‘l 5%/5-5“74 2154

Name: A A A7/ AT AL Sugnatuﬁ/@/&ﬁ X
C>72) WyoWA S T— YE78- 7957




! Name: Mu‘q Cane ti- 721 s gggﬁtﬁe: — ~ 7
Name: M ldr\sgl N i\e-:?i\ﬁfméB Signaturer” : f —_—
578 P37 -

‘Name: ARL _KVPMER. __ np Signature:

 Name: - 7douh M©apop A 75 f: - /Pp\ RS

. Name: _| wa Peckl” "l{ (,\)\/C,N,..S‘f g_]%/\% %M

Name: ’1(/6@4)\‘ M/jV\/V“é‘e :-I: 125 (A)vl/nﬂz §J~ 7120/ J/(/_b)_m

‘ L:_n,,m’m v 00 Broadiad TowC:

, ( Sﬁl@é"”c\/p&a{m To O, N, .
Name:i—— ¢ -« O/’/m/%x//( W Yo Dvou fdsy Jo, N

,' Name: /4/@)( Ta /o: Ve (Cca_ Stgmatore (03 & 75 fve T oe C/V/‘/]
. Name: LAEL LLA}/EJLIA J |10 [\] DER SHNE U 1)

. Name: JLowmm ﬂr\awle( aré® D0 [\ . h’rﬂ\m s+ TorC , N

SVITP7ZZEEN
Name: J N /,0/1119/‘5 Mﬁ Ou/‘ c)/LS 'la)le M

Name: _ ~rile. M Mu: RN 3 /er?m»,e 8: s
( L/D .»)“'e 3)‘#;3@;*&
Name!\edt”)7 A At J

Name: /7/'\/\ G—C%anudaa

Name: é/,v/,/ K/// JA. . , %
ame: 174,\ ] 6: 370 [
N A P )é/ 41.,04 (R( UK

Name: LL’“ J—EHON Mﬁ@k_@
Name: l;g [€ S/'M\'L | M 2T (‘Lc/lcﬁ ¥

—
: 5(009\ Oy onal /FWLC,
Name:ézf

’_’ e ——
Name: “ a..wl'.. A ’t.

Name:

4%4(’
oy .
e 50| Cf(CLZ) ot .
Name: < \( [ _Slgnaturé7 708 a/\a//cs g\-,_\
Name: A "W“V\&‘/\M/VV\ -@% ‘%)% CLIMLLZi\\
[e)M 5./\1\/\ 7)0 (L/l” 57..

73( wyona,
‘ o1 W/)O/\&’:Q,/)—ny\(gmg/




Support George Henson IV’s Found Object Installation
* Please put your name, location, and your occtupation f connection to F or C*

1. Hannah Jayanti - NY & CA, Director of the documentary Truth or Consequences and
collaborator on the 2019 Metearic Festival.

2. Alexander Porter - NY & CA, Co-writer of the documentary Truth or Consequences and
collaborator on the 2019 Meteoric Festival.

3. lauren Lee McCarthy - CA, Contributing Artist 2019 Meteoric Festival

4. Bethany Tabor - NM, Program Officer for the New Mexico Humanities Council

5. Samara Chadwick - NY, Executive Director, International Film Seminars, Inc. and
collaborator on the 2019 Meteoric Festival.

6. lae Minard - NY, Documentary filmmaker and film programmer 2019 Meteoric Festival

7. Claire Hentschker- NY, attended the 2019 Meteoric Festival and contributed additional
visual effects to the documentary Truth or Consequences.

8. Brian Matthew Hart - MN, Artist

Peter Mettler - Canada & Switzerland, Filmmaker and Contributing Artist 2019

Meteoric Festival

10. Chris Simon - Utah, Documentary Filmmaker & Folklorist, owner of Sageland Media.
Recently visited Truth and Consequences and am deeply impressed by the art featured
all around town. George’s instaliation is part of what makes T or C uniquet

11. Tara Autovino NY, Documentary filmmaker. Have spent months at a time in T or C, and
seek out George’s work whenever we're there.

12. Jason Sebastian Russo - NY, Documentary writer. Have spent months at a time in Tor C,
and seek out George’s work whenever we’re there.

13. lllya Szilak, MD Brooklyn, NY physician at Rikers Island and artist, know this work
thraugh the film. Art is integral ta health and well heing of cammunities. Gearge’s wark
is a big part of this for Tor C.

14. jeannie Ortiz. Truth or Consequences, NM. Artist, resident of T or C since 2011.

15. Kate Amend, ACE, Los Angeles, CA. Filmmaker, Professor and Art Historian and
advisor on the documentary Truth or Consequences

16. Kate K. Hall. Truth or Consequences, NM. Artist, business owner, resident of TorC since
2018.

17. Kyle Parker Cunningham. Truth or Consequences, NM. Artist, Gallerist and Curator2020.
at Desert Archaic in TorC who represents George’s work which sells regularly.
Collaborator for MeTeORiC.

o



18. Melissa McKinstry, twelve year resident of TorC currently in Chicago area. Marketing
professional, experience creator, Yoga instructor, MeTeORiCer.

19. Maida Lynn. CA, Founder of Genuine Atticle Pictures, Executive Producer of the
documentary Truth or Consequences.

20. Sara Archambault. Providence, RI. Filmmaker, Producer of the documentary Truth or
Consequences.

21. Keisha Knight. Bennington, VT/Los Angeles, CA, Executive Director Sentient.Art.Film
distributor of Truth or Consequences

22. Jordyn Jackson. Triith of Consequences, NM. Artist, Singer/Songwriter in the alt-folk
duo Flagship Romance, resident of TorC since 2018.

23. Shawn Fisher. Truth or Consequences, NM. Singer/Guitarist/Songwriter in the alt-folk
duo Flagship Romance, Photographer, Resident of TorC since 2018.

24. Kimbherly Rae Jewell Truth or Conseguences, NM. Baker of The Guesthouse Kitchen and
Astrologer. Resident of TorC since 2007.

25. Mina Kim Fitzpatrick, Los Angeles/New York, Filmmaker, Visiting Professor; California
Institute of the Arts

26. Anne Yao, New York, Film editor, Assistant editor on the documentary Truth or
Consequences

27. june Russett, Truth or Conseguences , NM, artist, resident & neighbor since 2020.

28. Lisa Huntley, NY and TorC homeowner since 2013.

29. Linda Armstrong, Truth or Consequences, NM, resident since 2012

30. Tega Brain, NY, Contributing Artist 2019 Meteoric Festival

31. Sam Lavigne, NY, Assistant Professor of Design, University of Texas at Austin, and
Contributing Artist 2019 Meteoric Festival

32. Carcoline Mart, NC, Archival Producer of the documentary Truth Or Consequences

33. Jan Thedford, Truth or Consequences resident since 2004.

34, Eugina Shelton wandering nomad who now finds herself a resident of T or C. Just a
regular gal who respects the unusual.

35. MaryAlice Holmes, Milton, MA/TorC homeowner since 2018, Writer

36. Susan Skinner, Abg NM. As an artist and fellow collector of roadside detritus, | whole

heartedly support the continuation of George's environmental space. T or C is a unique
place. Don't let the developers take control.
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concreate through the roundabouts, but what we can do some things to
accomplish the work when we have the funding to do it.

The Animal Shelter now has 50 dogs today and they have no space available for
dogs in the kennels. Today is “Chip Your Dog” Day. It has been heavily
advertised by the Animal Shelter. We are inviting everyone to go and get your
animals chipped.

He reviewed the 2022 SWOT Analysis that was conducted at the Commissioners
Retreat.

City Attorney Rubin reported the following:

He reported on the foreclosure sale on 724 Van Patten. We had a lien of
approximately $16,400 that had been recorded. That not only covered the cost of
demolition, but it also covered the court cost, attorney fees, publications costs,
and other related expenses. We went through the foreclosure process and we
got a bid from someone who has offered $17,250 what is an excess of the cost of
the lien, so assuming that the courts approve the sale that would be an excellent
resolution of this matter. Hopefully the closing will occur by next week or so.
There were not any other bidders on the Jicarilla property. The city bid our lien
and we will now go through the process to ask the court to approve that sale and
we would then own the property, and we would then go through the process of
advertising, etc.

City Commission Reports:

Commissioner Fahl reported the following:

She thanked all of the department heads and the administrative staff for the
detailed process they went through during the budget workshop. She thought
that it was very informative.

They are going to make one last effort to get some more public input on the
Jornada trail. They will be making presentations to the Rotary Club, and perhaps
the Chamber of Commerce to get some more input before they come to the city
and the Village of Williamsburg. She put up a vendor display during Fiesta, but it
didn’t work out very well because it fell over during the parade. Her grandson
helped her out a lot with the booth.

Commissioner Harrelson reported the following:

She also thanked the department heads for showing up to the budget meeting. It
was a good way to see what was going on, and look at the lack of the people we
have and take a look at what we need within our community. We have a hard job
ahead of us, and it was a really big eye opener for everyone to see what is really
going in. She thinks a lot of times our community has a misconception that we
have this huge department, and we have a lot of overhead, and we have a lot of
people who are pulling in salaries, and that is why we can’ t do any of things we
want to do in the community, but when you go through a budget meeting like that
you learn really quickly that everyone is on a skeleton crew, and we really need
to make sure that we are taking care of our people in our community first.
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To Whom it May Concern:

We the undersigned are not opposed to the found object collections of George Henson on his private property,
both inside and outside his fence, at the dead end of Wyona St, 731 Wyona St, Truth or Consequences, NM 87901

and may even find it artistic and interesting: <. -7 ¥ 4
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The Fiesta this weekend was great. It was probably the best Fiesta she has seen
in a very long time. The parade was fantastic. She ended up having to ref the
entire volleyball tournament. It was a great opportunity, and everyone had a good
time. She watched the basketball tournament, and went out that evening to
watch the band play and eat at some of the vendors.

Commissioner Mitchell reported the following:

She gave a shout out to Miss Fiesta and her Court who went pretty much
everywhere Fiesta weekend. They took picture with the camels, and they took
pictures at the rodeo and with the kids in the fishing derby. She was super active
around town. She thanked Brooklynn Garcia, Jason Garcia, and Belle Garcia for
making Brooklynn’s presence seen at Fiesta.

She also thanked the department heads for answering the tough questions
during budget and being gracious enough to make cuts.

This community is amazing and she is so glad to be a part of it and be a
representative of it in numerous areas.

Mayor Pro-Tem Hechler reported the following:

He gave a shout out to the Subrecipients who came out to do presentations for
the Commission. They provide a lot of amenities in this community that we
wouldn’t have if you guys weren't here.

Mayor Forrister reported the following:

She also commended the department heads for coming in and spending 2 days
here during budget, and we are still not done. It is tough to sit here and have to
try and cut money out of the budget that is already super thin. We want to give
everything to our employees and to our citizens. We just have to work within our
budget and it is really hard to do that, but she commends our department heads
for coming in here and being very generous with the very little that they already
have.

This Fiesta weekend was very nice. Numerous people came up to her to ask who
was in charge of Fiesta so they can thank them. Everyone who spearheaded the
event did a fabulous job.

She thanked Commissioner Mitchell and her swim crew for creating the Mayor's
throughout the years float. It had great shade, and all of her chocolate candy
didn’t melt before she could hand it out to the kids.

She commended Mayor Pro-Tem Hechler for the vendors down town. Even
though it was very hot, people were still very eager to be downtown, and spend
money at the vendors, and partake in all of the Fiesta activities.

She commended Miss Fiesta Brooklynn Garcia. She was in high heel all day.
She spent quite a bit of time at the rodeo. It was really busy Friday night, and the
line was all the way wrapped around almost to the lake on Saturday. There were
a lot of people who attended that event, and it was nice to see people out and
about. It was the first rodeo we have had in about 6 years.

She looks forward to Fiesta 2023.
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F. CONSENT CALENDAR:

City Commission Retreat Minutes, April 19, 2022

City Commission Regular Minutes, April 27, 2022

City Commission (Day 1) Budget Workshop Minutes, May 3, 2022
City Commission (Day 2) Budget Workshop Minutes, May 4, 2022
Acknowledge Regular Library Advisory Board Minutes, April 25, 2022
April 2022 Accounts Payable

oOhwn=

Commissioner Fahl moved to approve the Consent Calendar as submitted.
Commission Harrelson seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

G. PUBLIC HEARINGS:
1. Public Hearing/Discussion/Action: Final Adoption of Ordinance No.
730 amending the City of Truth or Consequences Municipal Code of
Ordinances, by amending Section 6-77 pertaining to Storage on

private property:

Assistant City Manager Alvarez explained that this ordinance was approved for
publication on April 13, 2022. We are now presenting this ordinance for public hearing
and final adoption. The very minor change to this ordinance was to remove the section
allowing residents to store dilapidated furniture, appliances, junk or anything that is a
public or sanitary safety hazard behind a fence.

City Manager Swingle pointed out the effective date on this ordinance should you
choose to approve it today. He would encourage the Commission to select a date of
July 1, 2022 to give us time to get it out and advertised.

Mayor Forrister opened the public hearing.
Opponents:

Diane Gunning: She appreciates the work that all of you do, and even if she may not
agree about certain things or if she is against certain things, she is not against any of
you. In fact quite the contrary. Complete copy of comments attached hereto and made a
part hereof.

Rick Dumiak: This is a tricky ordinance. His main concern is who is going to interpret
what is junk and what is not. You are really getting into something when you go behind
someone’s fence. He loves yard art, and he had a place in Santa Fe had an acre and
he had sculptures all over the yard. He considered it yard art, and his neighbors loved it,
but somebody could have easily drove by and considered it as junk, so his main
concern is who is going to interpret what it is. He wants the places in town to be cleaned
up. He lives across the corner from a place where there has been 30 garbage bags that
have been stacked up against the fence for at least a year and a half. Nobody has lived
in the house for a year. The place is a wreck, so he does want things to get cleaned up,
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Discussion for hearing on Agenda Item #; G-1
Public Hearing and Final Adoption Ordinance 730
Truth or Consequences City Commission Meeting, 11 May 2022

by Diane Gunning, 709 Wyona Street, T or C, NM, 87901
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Good Morning Madam Mayor, City Manager and City Council Members, =~ & tacr Sio \ig o >
N Gy v ,1.¢’)>\< 1<xk'ék~3
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My cppesisienso Ordinance 730 begins with (h?e Agenda Request Form to amend Section 6-77
Pertaining to Storage on private Property}\’fhe seven words at the end of the A;e V\J a Rz g o Coan

Summary/Background are: “creating a public health and sanitation issue.”

Section 6-77 does not pertain to public health and sanitation issues. The sections relating to
public health and sanitation issues are Sec 6-74 — Unsanitary premises, and Sec 6-75 —
Hazardous premises. Section 6-77 only relates to storing items broadly defined as “junk”, not to

refuse emitting foul odors or breeding flies or rodents or injurious to public health.
T W
N
Then, &'tQin Sec — 6-77 - Storage on private Property,\”Junk” is the only word used in that
section-thmt is defined in Sec 6-42 — Definitions.

However, the word Storage is not defined.

According to Cambridge Dictionary online, storage is “the putting and keeping of things in a
special place for use in the future”. Britannica dictionary online says storage is “the act of
putting something that is not being used in a place where it is available, where it can be kept
safely, etc.: the act of storing something”

Trash is what you throw away, what you don’t want. Items that some people may call junk are
what some people may want to preserve for later use, and that is why they are storing it and
not throwing it away. Therefore these items that some might call junk might have a useful
purpose to the owner.

Moreover, some items are important enough for their owners to arrange them and to display

them. These items are not random piles of trash junk at this point. if arranged in an

aesthetically pleasing manner they can even count as works of art. The items may be being

stored until they can be organized and arranged. At the point the items are organized and

arranged, they are/\{r%tbime’}\ﬁ}ed for future use, they are being used as part of an art display at

the very time that they are arranged and displayed. A1 The pont o AVS o leny , e )epl*e,«\ S
Are wn lorgur by STopad



B"H

The display may be solely for the enjoyment and satisfaction of the owner of the private
property, say behind a fence, or they may share their creations with the public by not hiding the
objects behind a fence. They may even be displayed on a fence or as part of a fence.

Since one man’s trash is another man’s treasure, who is to decide what is trash and what is
treasure?

| propose that there should be an amendment to Sec 6-77 that creates an exemption for artfully
arranged items being displayed on private property. If a property owner is being challenged by
the City for what the City or an individual may consider unsightly junk, the property owner
should be allowed a hearing before the Truth or Consequences Public Arts Board. This board
could determine whether the display can reasonably be considered art or not. The Public Arts
Board could then make a recommendation to the City Commission whether to allow the display
or not.

Furthermore, the neighbors in the immediate area of the owner of the property displaying the
items in question should be contacted to find out whether they support or oppose the display.
Their opinions should carry weight in any decisions made about the display. Neighbors who
move into an area in which the art display existed prior to them moving there should be
assumed to be in support of the display unless there have been unexpected and undesirable
changes that have since been made.

It should be noted that all immediate neighbors of George Henson, 731 Wyona Street, are in
unanimous support of his art display installation. His entire home is an art installation and gives
many people pleasure. He has been featured in a movie and gets visitors who consider his
home a destination. Such displays should be embraced by the City. Most tourism in this town
centers on art and art galleries, after the hot springs, of course. The artsy nature of the town,
especially in the hot springs district age what drew me and likely many other people to this
town.

Moving on to the proposed changes in amendment to Sec 6-77, the removal of the exempting
phrase: “and which are not completely enclosed within a building or dwelling, or behind a
privacy fence.”

The Agenda Request Form states that the purpose of this amendment is to eliminate the
section of code which allows residents to store “junk” BEHIND A FENCE. Minutes of the 13 April
2022 City Commission meeting say “City Manager Swingle explained that covering the items
with a fence does not alleviate the issue, and the public health and safety hazard is still there
whether it is fenced or not fenced. That is the main purpose of the amendment to this
ordinance.”
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Again, while the City Manager mentions public health and safety hazard, there is no mention in
Sec 6-77 of public health and safety hazard, while there is mention of a privacy fence. And if the
main purpose of the amendment to the ordinance is removing the phrase “or behind a privacy
fence.”, then why is the portion of the phrase “and which are not completely enclosed within a
building or dwelling” being removed as well? Is this like saying, items deemed “junk” are not
even allowed behind a privacy fence, nor are they even allowed in a completely enclosed
building or dwelling?

Minutes of the 13 April 2022 City Commission meeting also discuss the approval of the City
paying $10,000 every 3 years for Pictometry Imagery Services for aerial photography of Truth or
Consequences. He is quoted in the minutes: “The benefit would be to community
development, code enforcement, fire, police, all utility departments, and parks. The program is
incredible. It actually allows you to see the debris and waste on a property in almost real time.”
This seems to be the main draw of the photography, then, to see what objectionable items are
on private property.

Not only does the City want to remove the rights of a home owner to protect their items from
public view and therefore prosecution under the code by means of a privacy fence, but they
intend to invade home owner’s and resident’s privacy from above to enforce the codes! And
just how do they intend to enforce the code if items are enclosed within a building or dwelling?
Search warrants for “junk” maybe?

On top of the inconsistencies in the proposed amendment to Section 6-77 is the fact that there
is no “trigger” mentioned for starting the process of implementing punitive measures of this
code. Does the City need a complaint from an individual or multiple individuals in order to
investigate prohibited storage on private property? Will the aerial pictures alone be a basis to
start a complaint? What amount of “junk” will be required to start a complaint? One washer or
dryer, or a single cracked deck chair, or a sheet of plywood or an old bathtub being used as a
planter? Or maybe at least two from one category, or some combination of items from more

than one category. Who determines this? Will certain homeowners be selectively targeted?

S e {p Fe (:
| amconvineed that the recent flurry of amendments to ordinances, starting with the

prohibition of owning more than four pets, to this amendment to Sec 6-77, as weII as Ordinance

732 amending the Article pertaining to motor vehicles on private property, are a# a rgsult of the v e Humg
M@ l-f 1

development currently going on and projected for Wyona Street. )

Developers on Wyona Street have perhaps persuaded the City that they will not be able to sell
their new homes unless the character of our street is changed to suit their prospective buyers.
We love our street, that is why we live there. Our hopes are that anyone who buys a home on
the street will be as happy with things as they are now, just as we current residents are.
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Sincerely,
Diane Gunning

Attachment:
copy of 2 page survey of neighbors so far in support of George Henson’s art display/home



To Whom it May Concern:

We the undersigned are not opposed to the found object collections of George Henson on his private property,
both inside and outside his fence, at the dead end of Wyona St, 731 Wyona St, Truth or Consequences, NM 87901
and may even find it artistic and interesting: '~ ¥ L
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CITY COMMISSION MAY 11, 2022 REGULAR MEETING MINUTES

he just is a little scared of who is going to be the one to say that this is junk and this is
not. Particularly when you start talking about a building. If you have money to afford a
building then yeah, you can put your junk inside the building, but if you don’t have the
money to build a building, you don't get to keep your junk.

George Henson: His name has been brought up a few times here. He appreciates that
you are listening. He is also opposed of privacy fences. We happen to have a few of
them coming up, and it is a blank brown scene when we have a beautiful Desert to live
in. He's hoping that we can focus on health and sanitation. We have an old grocery
store that needs to be updated because it is an unsanitary building. As a person who
has lived in Aspen Colorado, and Palm Springs California, he has seen places go up
and down, and here we have issues with gas prices to get here. We need to support
what is here. He feels like he has been semi-successful. He has support, and he thinks
it's soon to improve.

Proponents:
None.
Mayor Forrister closed the public hearing.

Commissioner Harrelson stated that she is an artist herself, and she understands the
concern about making subjective decisions on coding, but she also thinks that in the
respect of the Code Compliance Officer and the Police Chief, they can clearly see the
difference between what is art work and what is a hazard. We have some opponents
that are really stating some things about art work and she understands that. She thinks
that maybe we are looking at two completely different situations. In this situation we are
talking about property becoming overrun with debris vs art work, and then the other
situation is maybe we are discussing easements and city owned property being
infringed on by debris. She thinks that needs to be clearly stated here that these are two
different subjects.

Mayor Forrister that we are making the amendments to this ordinance because we have
all of these things piled up in somebody’s yard such as couches and trash bags which is
actually junk, not art, and people are just putting a fence around it and saying well you
can't see it anymore, and they continue to pile up the junk and it is collecting. Our
previous Code Enforcement couldn’t do anything because they had a fence around the
trash and debris. This is just cutting the section out of the code that allows the feces,
trash bags, couches and washers piled up etc. as long as you have a fence around it
because those type of things are a health and safety hazard for our community, and it is
infringing on the personal property rights of your neighbors, and she thinks that's what
this ordinance is supposed to be addressing, not the easement that we are talking
about.

City Attorney Rubin stated that is correct, and the scope of what we are doing today is
actually already in our books, and if you deny this amendment, Ordinance 677 will still
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CITY COMMISSION MAY 11, 2022 REGULAR MEETING MINUTES

be in the books and it already says that we prohibit dilapidated furniture, appliances,
machinery, equipment, building material, junk, etc. All we are talking about today is the
issue of the fence.

Mayor Pro-Tem Hechler moved to approve adoption of Final Adoption of
Ordinance No. 730 amending the City of Truth or Consequences Municipal Code
of Ordinances, by amending Section 6-77 pertaining to Storage on private
property with an effective date of July 1, 2022. Commissioner Fahl seconded the
motion. Roll call was taken by the Clerk-Treasurer.

Hon. Shelly Harrelson, Commissioner voted aye
Hon. Destiny Mitchell, Commissioner voted aye
Hon. Amanda Forrister, Mayor voted aye

Hon. Rolf Hechler, Mayor Pro-Tem voted aye
Hon. Merry Jo Fahl, Commissioner voted nay

Motion carried with a 4-1 vote.

2. Public Hearing/Discussion/Action: Final Adoption of Ordinance No.
732 amending the City of Truth or Consequences Municipal Code of
Ordinances, by amending Article 5 Pertaining to Motor Vehicles:

Victor Rodriguez, Chief of Police explained that this ordinance is up for final adoption to
amend the article pertaining to motor vehicles, and addresses a lot of the issues that
kind of go with the last issue that we talked about which is trying to beautify our city.

Commissioner Harrelson asked what Chief Rodriguez looks for while trying to enforce
this ordinance.

Police Chief Rodriguez stated that they will evaluate the situation and environment, has
the vehicle been moved, is it full of weeds, is it the only vehicle on the property, are
there multiple vehicles on the property. There are different factors that will go into it. A
lot of the time the nature of the complaint that comes in will typically notate whether or
not the vehicle has been there for a long time or if vermin’s can make a habitat out of it.
Those kind of things. There is not enough time in the day, and there is not enough
resources the city has to address Code Enforcement. Every property probably has
some sort of violation of our city ordinance at some point and that is not what we are
looking for. What the city is looking to address is premises, and properties that are
creating an unsanitary or hazardous condition either to the community or to their
neighbor, which is a quality of life issue. We get a lot of those type of complaints. The
majority of these issues are addressed through compliance before we even issue any
type of criminal action through the courts. Most people are very good at addressing the
issue.

Mayor Forrister opened the public hearing.
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Opponents:

George Henson: He commented on the art on his property. He commented on cleaning
up his property. He'll have to do it after they dismiss his court case because it is the
wrong court. It is not a cheap thing for the city. It is not easy on his mental health. On
one street you can be less than 4 feet from an easement. He has antiques on his
property. The model of art he has, have been in Super Bowl commercial and
blockbuster movies. He needs to prove he has an act of interest. He might be able to
afford a $200,000 budget someday, but until then he has to protect what he has.

Rick Dumiak: He appreciates everything the Chief said as far as the exceptions and
there are ways around this and everything, but he is wondering if there is any kind of
appeal process because we have appeals for everything else. He hopes that there is an
appeal process for this somewhere down the road where we can maybe come before a
board like the Planning & Zoning Commission because we are getting into
interpretations. He is all for getting rid of the junk cars, but there should be some kind of
an appeal board.

Mayor Forrister explained that the “appeal” would be through the court.

Rick Dumiak: He would like for the appeal to go through someone else rather than the
court because of the fees that are involved through court.

Police Chief Rodriguez explained that every time someone has a disagreement with
Code Enforcement, we have what we call an informal review process. That is what the
Chief of Police and the City Manager is there for. We often have people come to us with
their concerns and we look into it. Our Code Enforcement Office is very good at
consulting him about the cases she has so he can give her his opinion on whether or
not he feels like it is a code violation. It is not unusual for us to have different eyes that
look at these things. That doesn’t mean that we are undermining our Code Enforcement
Officer. She is very good at her job and she is a very competent person.

Mayor Forrister added that they can voice their concerns to the Commission as well.
Proponents:

None.

Mayor Forrister closed the public hearing.

Mayor Pro-Tem Hechler moved to approve adoption of Final Adoption of
Ordinance No. 732 amending the City of Truth or Consequences Municipal Code
of Ordinances, by amending Article 5 Pertaining to Motor Vehicles. Commissioner

Mitchell seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion
carried unanimously.
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H. ORDINANCES/RESOLUTIONS/ZONING:
1. Discussion/Action: Resolution No. 56 21/22 Budget Adjustment
Resolution:

Carol Kirkpatrick, Finance Director reviewed the Budget Adjustments provided in the
packet.

Commissioner Fahl moved to approve Resolution No. 56 21/22 Budget
Adjustment Resolution. Commissioner Harrelson seconded the motion. Roll call
was taken by the Clerk-Treasurer. Motion carried unanimously.

2. Discussion/Action: Resolution No. 58 21/22 Supporting Rio Vaqueros,
Inc.:

City Manager Swingle explained that there is a typo on the resolution. The date on the
first whereas should be 2022. Many years ago, the adobe hills shooting association now
known as Rio Vaqueros, Inc. worked with the city, and a lot of community leaders to get
the land dedicated from the BLM to the city for a shooting range. Over the years,
maintenance and improvements to the facility have been hit and miss based on the
limited funding that the city had. What the Rio Vaqueros group would like to do is go out
and solicit donations for the improvements to the property, and they thought if we
passed a resolution that basically says that we support them, and encourage gun
enthusiasts and users to donate to them, they would turn around and work with the city
for improvements on the city property. This is a resolution that was drafted to create
support for the Rio Vaqueros, so they can create a sort of friends of the range, and
solicit those donations because we just don’t have the revenue to make the
improvements that the range truly needs to make it a much more attractive location.

Commissioner Fahl made a motion to approve Resolution No. 58 21/22
Supporting Rio Vaqueros, Inc. Commissioner Harrelson seconded the motion.
Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

3. Discussion/Action: Resolution No. 59 21/22 Relating to Loan No.
PPRF-4968 with NMFA for $2,475,799:

Carol Kirkpatrick, Finance Director explained in 2019 the city refinanced a prior loan and
added new money for technology, vehicle, HVAC units, and roofing. We had 2 years to
spend that money, and we wanted a little more time so we could decide what the priority
needs to be. We asked for an extension until August 30. 2024. In addition trying to find
money to fund the Roundabout Project and cost. We thought about $50,000 from this
loan would help us pay for some of it so we are asking to repurpose $50,000 of it.
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Mayor Pro-Tem Hechler moved to approve Resolution No. 59 21/22 relating to
Loan No. PPRF-4968 with NMFA for $2,475,799. Commissioner Harrelson
seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

I. NEW BUSINESS:
1. Discussion/Update: Update of the 2024-2028 Infrastructure Capital
Improvement Plan (ICIP) and Capital Outlay Request Process:

Assistant City Manager Alvarez reviewed the 2024-2028 Infrastructure Capital
Improvement Plan (ICIP) and Capital Outlay Request Process. (Complete copy
attached hereto and made a part hereof).

2. Discussion/Update: Update on the 3rd Quarter Financial Reports:

Carol Kirkpatrick, Finance Director reviewed the 3rd Quarter Financial Reports.
(Complete copy attached hereto and made a part hereof).

3. Discussion/Action: Amendment to the expiring contract with Tyler
Technologies:

Carol Kirkpatrick, Finance Director explained that Tyler Technologies is the software we
are currently using for the accounting and utility billing. The contract ends June 30, 2022
and we wish to extend the contract for one more year, and then renew the contract on
an annual basis.

Commissioner Fahl made a motion to approve the expiring contract with Tyler
Technologies. Commissioner Harrelson seconded the motion. Roll call was taken
by the Clerk-Treasurer. Motion carried unanimously.

4. Discussion/Action: Sierra County Swim Team Agreement:
Commissioner Mitchell was recused from discussion and the vote.
OJ Hechler, Community Services Director explained that this agreement would allow
the swim team to utilize the swimming pool at a reduced cost in exchange for services
that are listed on the agreement.
Commissioner Fahl asked if OJ was totally in favor of this agreement.
OJ Hechler, Community Services Director stated that the Sierra County Swim Team has

35 to 45 kids that will be utilizing the swimming pool, and it offers these kids some
exercise, some activities, some recreation, and the potential to become a junior certified
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lifeguard, and then they get to also compete at meets. The way we designed this
agreement wouldn't affect the pool hours as they're scheduled right now. The negative
about is that we can't change our pool schedule during that time frame, and if we
wanted to open up a little early, or stay open a little later, we wouldn't be able to do that.
Either way | could see the benefits that it does provide for the for the community, but at
the same time too we did approve these fees last year, and the swim team previously
were allowed to use the swimming pool under the old resolution for $50 power week,
and now it's $50 per hour. We did do research through other Municipalities to get the
prices we came up with. Some maodifications to the agreement would be that the
organized swim lessons are for 14 members so people would not get confused that they
are offering swim lessons to the public, and it will also be added to the agreement that
the team would provide their own certified lifeguards.

Discussion ensued regarding whether or not this would be fair to others, what the
benefit to our community would be, and the question whether or not they should charge
the set fees.

The largest debate was how this would benefit our community, so the Commission
asked that language be added to the agreement stating that the swim team would
provide swim lessons to the public.

Commissioner Fahl made a motion to table the Sierra County Swim Team
Agreement until the next meeting. Commissioner Harrelson seconded the motion.
Roll call was taken by the Clerk-Treasurer.

Hon. Amanda Forrister, Mayor voted aye

Hon. Rolf Hechler, Mayor Pro-Tem voted aye
Hon. Merry Jo Fahl, Commissioner voted aye
Hon. Shelly Harrelson, Commissioner voted aye

Hon. Destiny Mitchell, Commissioner was recused from this item.

Motion carried with a 4-0 vote.

5. Discussion/Action: Approval of the Planning & Zoning Board’s
recommendation to appoint Rick Dumiak to serve as a member on the
board:

City Clerk Torres explained that the Planning & Zoning Commission currently has 2
vacancies on their board, and there will be one more vacancy come June 2022. At the
April 7, 2022 Planning & Zoning meeting, the board recommended the appointment of
Rick Dumiak to serve as a member on their board. Since then, we have received 2
other applications to serve on the board. The applications will be submitted to the
Planning & Zoning Commission at their May 19" meeting.
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City Attorney Rubin handed everyone a petition by George Henson. Mr. Henson owns
property at 731 Wyona, and the city owns an easement which is contiguous to his
property. Mr. Henson placed a large volume of personal property on our easement to an
extent that we can’t even use our easement. The situation has worsened by the fact that
we hired a contractor regarding a potential development of the area, and the
contractor’s inability to access the easement is costing us money. Therefore, he (City
Attorney Rubin) wrote a letter to Mr. Henson demanding that he remove his personal
things within 5 days. In response, Mr. Henson then filed a law suit claiming that he
wanted more time. We are using our other City Attorney John Appel, and he has filed a
motion to dismiss the law suit, and there is a hearing scheduled for May 25, 2022.
Looking at the documents, the first sentence says To Whom It May Concern, we are
writing in support of George Henson's found object installation on Wyona Street in
downtown Truth or Consequences. We are not opposed of the found collection from
George Henson on his private property, both inside and outside his fence at the dead
end of Wyona Street, 731 Wyona Street, Truth or Consequences, NM 87901, and may
even find it artistic and interesting, and below that are a list of names who apparently
signed this document. It is not totally clear of what property we are talking about. He is
assuming the reference in the document handed to the Commission is the same
property that is subjecting the lawsuit. Otherwise, why would Mr. Henson have given it
to him? The implication of Mr. Henson handing him the document, he is assuming that
Mr. Henson is going to use the document in court. Otherwise, why would he be showing
it to him? The concern he has is that he is seeing Mr. Dumiak’s name on that list.
Therefore, his concern is a matter of public perception that anyone who signed that
document would be taking the position that is adverse to the city or at least adverse to
our financial interest as far as the litigation. He is always concerned with the idea of
public perception. He is not saying if he was served, it would necessarily be a conflict of
interest as per your financial insurance or whatever, but there could be a perception of
being adversarial to the city.

Mayor Forrister stated that is a good question because once you serve on one of these
boards, you are serving on behalf of the city.

Mayor Pro-Tem Hechler stated that he has a lot of respect for Mr. Dumiak, he has done
a lot of good things for this community, and he appreciates his application, but the point
that City Attorney Rubin brought forth does look like a conflict.

Rick Dumiak stated that George Henson is his neighbor and he doesn’'t mind what is out
there, and he would recuse himself if he was voting and it came before him. He doesn’t
think it affects it one way or another.

Commissioner Fahl made a motion to table the appointment of Rick Dumiak to
serve as a member on the Planning & Zoning Commission until the 15t meeting in
June which is after the George Henson court date. Commissioner Harrelson
seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.
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J. EXECUTIVE SESSION:
1. Threatened & Pending Litigation (Ron Fenn vs. City of T or C)
pursuant to 10-15-1(H.7).

Mayor Pro-Tem Hechler made a motion to go into executive session at 11:05 a.m.
to discuss Threatened & Pending Litigation (Ron Fenn vs. City of T or C) pursuant
to 10-15-1(H.7). Commissioner Fahl seconded the motion. Roll call vote was
taken by the Clerk-Treasurer. Motion carried unanimously.
Mayor Forrister reconvened the meeting in open session at 1:12 p.m.
Mayor Pro-Tem Hechler certified that only matters pertaining to Threatened &
Pending Litigation (Ron Fenn vs. City of T or C) pursuant to 10-15-1(H.7) was
discussed in Executive Session.

No action was taken.

J. ADJOURNMENT:

Mayor Forrister adjourned the meeting at 1:13 p.m.

Passed and Approved this 25 day of May, 2022.

Amanda Forrister, Mayor

ATTEST:

Angela A. Torres, CMC, City Clerk
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CITY OF TRUTH OR CONSEQUENCES
PUBLIC UTILITY ADVISORY BOARD
MONDAY, APRIL 18, 2022

MINUTES

REGULAR MEETING

Regular meeting of the Public Utility Advisory Board of the City of Truth or Consequences, New Mexico to be held in the
City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Monday, April 18, 2022 at 3:30 pm.

CALL TO ORDER:

The meeting was called to order by Chairman Szigeti.
ROLL CALL:

George Szigeti, Chairman

"Jeff Dornbusch, Vice-Chairman

Ron Pacourek, Member

Gil Avelar, Member

Don Armijo, Member
ALSO PRESENT:

Bruce Swingle, City Manager

Bo Easley, Electric Department Head
Sonya Renfro, Utility Department Manager
Dawn C. Barclay, Deputy City Clerk

1. APPROVAL OF AGENDA
Chairman Szigeti mentioned that 4C should be put under New Business as this subject has not come
before the board previously.
Member Pacourek stated that he had requested for Ordinance 712 be on the agenda. He had a written
request to have it put on the agenda.
Chairman Szigeti stated that that is a separate issue and it is not on the agenda and they cannot add it
now.
Chairman Szigeti made a motion to approve the agenda with changes.
Member Armijo seconded the motion.
Motion carried unanimously.

2. APPROVAL OF MINUTES:
a. Regular meeting of March 21, 2022.

Vice-Chairman Dornbucsh made a motion made a motion to approve the minutes.
Member Armijo seconded the motion.
Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC: (3 Minute rule applies)
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Ron Fenn stated that he’s been looking at a lot of financial reports. He looked at the quarterly report and that 4 %
months is not a quarter. Consumption from December to April 14" there is a revenue figure and consumption and
he doesn’t know why they bother when there are reports such as the utility summary report that totally different
numbers on it. The financial report from the City finances also has different numbers for the same items. He said
that he doesn’t know which numbers are accurate. The reports are totally meaningless and a waste of time. The
utility summary report is bogus because they are adding production as consumption. He did a report on the January
solar users. The total net difference is not 25,000 kilowatt hours but 2600 and the cost is $345 and not $3,232 that is
reported in the utility summary report. You do not know how to do net metering. Nobody knows how to do net
metering. He said that the numbers are screwed up and the solar is not a drain on the city.

Ariel Dougherty read from notes that she had prepared. (Attached)

4. OLD BUSINESS:
a. Discussion/Action: Quarterly Utility Department Reports. George Szigeti

Sonya Renfro advised the board that most of the delinquent notices are for people that are 2 months behind and
they usually come and pay up after the receive the delinquent notice and then it moves down to the red tag process
which has come down quite a bit. Chairman Szigeti stated that there are approximately 120 red tags a month for the
last 3 months. Sonya stated that Rent Help New Mexico is still helping people pay for their house utility bills up until
September of 2022. They just got notified that they also have a program for water/waste water too and they're
paying peoples accounts up to $1500 that qualify, which is a great help; a lot of people have taken advantage of this
as well.

Vice-Chairman Dornbusch asked if most of the payments were for non-payment and Sonya advised that all of the red
tags were for nan-payment. She stated that the current red tags issued are down quite a bit from before.

Member Pacourek asked that if the programs are going to end that are helping out the customers.

Sonya advised them that it will end in September 2022. The program is not through the utility office, it is through the
state. Sonya went on to remind everyone that it is the water conservation time of year from now until September.
Member Pacourek asked if the $50 red tag fee covers the interest lost in the months that didn’t get paid. Sonya said
that it does and that the customer also gets penalized 1.5% of their utilities. If some customer happens to be in the
hospital when they get red tagged, they work with them on the fees but the penalties are forever.

Bo Easley reported on their quarterly reports from December 2021, January 2022, February 2022, and March 2022
were lacking the tri-states bill from March, but they did get it that day, although they weren’t able to get it on there
on time for the meeting. They have 75 completed, 22 pending. There is a list of projects and the status of where they
are with them. Chairman Szigeti asked if the transformer was put in and Bo said that it was put in and was put online
and is running as of last Wednesday. The only problem that they had was the oil tanker that pumped the oil out, they
had to get a new one and it arrived the next morning. It put them a day behind but they finished before the deadline.
Vice-Chairman Dornbucsh commented that the new transformer looked smaller than the old one and asked if it was
more efficient. Bo answered yes. He stated that the new transformer has a solar ray on it.

Chairman asked how they were on staffing. Bo answered that he is short 2 guys. They are having trouble finding
individuals who want to work with electricity for $13 an hour and people don’t really want to work either.

Member Pacourek said that the White Sands building, the New Mexico Veteran’s Center, the Dollar General are 6
700 square foot buildings. Bo stated that it was a typo 6 7,000 to 10,000 square foot buildings. For New Mexico
Veteran's Center new buildings, they are going to build 6 buildings up front. The other New Mexico State Veteran’s
building they are updating the transformer in the back. They are updating the service.

Bo went on to say that the Dollar General is going to build across the street from the Veteran'’s Center; the empty lot
will be a new Dollar General. Member Pacourek stated that he thinks that they should consider putting a traffic light
there because of traffic coming from the north. Bo advised him that DOT would have to handle that. Member
Pacourek mentioned that the project report should apply to the Impact Fee Board because of the money for the
White Sands building; an upgrade for a new transformer. He stated that these things should be in the Impact Fee
Board that they should be looking at monthly. He said that the information needs to come from the City to the
board. Chairman Szigeti stated that they have their bi-annual meeting and most of these items are not that critical
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that they have to call for a Special meeting. He stated that he is sure that they will receive a report at the next
Impact Fee Board meeting.

Chairman Szigeti asked if there was anything else to discuss. Bo advised that they are just very understaffed at this
time. Member Avelar stated that the same people over and over are having the water problems.

b. Discussion/Review: Role and Responsibilities of the Public Utility Advisory Board.
George Szigeti
Chairman Szigeti read items from a handout regarding items from Sec. 2-273 (Attached)

5. NEW BUSINESS:

a. Discussion/Action: Sierra Electric Coop’s offer to purchase the Truth or Consequences
Electric Utility. George Szigeti

Chairman Szigeti started off by addressing Ariel Dougherty’ comments; the reason that he brought
this for discussion before that board is because the total information that the board has concerning
the offer was contained in the packet. The board has received nothing but anecdotal information
on this proposal. He is a little upset that the proposal for the feasibility study was taken to the
Commission without even mentioning it to the board. The sale has been posted in the newspapers.
The board needs to know what is going on with that. If they are doing feasibility studies, someone
from the board should be involved with this to begin with. They should at least be meeting
regularly with the contractor that is doing this study and any information that comes out, needs to
be shared with the public. It has been in the newspapers and people are asking questions, and
since there is nothing concrete out there, people are forming all kinds of opinions on it. This is
going to go through the Commission, but it will also have to go for a public hearing and it is
important that the citizens of the community understand what is going on, so that when this
actually comes up for a decision, they can comment on it intelligently. He asked if the City Manager
could give them any more specific information on how this all started and where it came from. City
Manager Swingle stated that the sale of property is a very confidential matter to a point. The city’s
first opportunity to disclose its interest in this idea was with the MOU with the co-op investigating
the feasibility of the potential sale of the electric department infrastructure. A study was agreed
upon. Phase 1, which is where they are currently, is looking at the feasibility whether it is in the
city’s best interest, the co-ops best interest, and the public’s best interest for them to do this. At
the end of the day, when they get the final report, it is going to tell them that. There is no dollar
value that says your company is worth X number of dollars. On a draft, what he saw was that the
infrastructure is valued at about $10 million dollars. There is no offer, there’s never been an offer,
and there won’t be an offer for a considerable amount of time. This is his first experience with this
type of sale of a utility company. His understanding is that they’re looking at a year to two years for
that entire process to take place. It has now only been maybe 4 months where they have discussed
it. They are currently waiting on the report; hopefully they will have it soon. It is not going to tell
them what they are offering; it will tell them what the value of their infrastructure is at the time of
the evaluation. It will tell them if it is the community’s best interest, which is the most important
thing. It originated with members of the community coming forward and saying that the City has
no business running an electric company. Several members have brought that to his attention as
well as the commissioners. Then they had the issue of looking last summer where they lost a
transformer. The second one was failing when they started getting into the high heats. By looking
at the situation, they have hard working individuals in the electric department that keep the grid up
and running. The intent of wanting to sell the electric company is no reflection on the good work
that they do. They have a utility office that does billing, so we have a line staff and a billing staff.
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The overall administrative component, the engineering component to the electric department, we
don’t have. Where are they supposed to be in 5 years? Where are they supposed to be in 10 years
with their infrastructure with their electricity needs for the community? They don’t have that
component because they don’t have an administrative component to their utilities. They have a
director of billing and there is a director in each utility department. They don’t have that PE or
individual serving as the actual administrator doing the strategic planning in this organization. They
ran into the issue with the compliance of PRC and non-compliance with PRC. They are not required
to comply with the PRC, so whatever their rules are, do not apply to them. They can run the
municipal electric company anyway that the commission deems fit. They have had some issues that
have surfaced in regards to how they belong to the PRC, where they’ve complied with the
regulations that are not within the consumer’s best interest that they are not held to some
standards. They won'’t be able to take the surplus revenue that the electric department generates.
When you look at the infrastructure in the long term, it’s in dire need of an update. Under the
current state, that is not going to happen and the City needs the revenue for general fund
purposes. There are other components on the efficiency of electricity that there are standards out
there that they don’t comply with, such as dealing with line loss, managing line loss, monitoring line
loss and things of that nature and they are not required to. Citywide they have a pretty good idea
of what some of the PRC rules are and what their intent is to protect the grant as well as the
consumer, but we don’t have any idea of what the overall requirements are. That is what
precipitated the idea. It's not an easy decision, because we have a great staff doing the work that
they’re doing, however, we need additional staff, we need that administrative component. And if
we do that, it going to be an additional cost. As far as phase, there are regulatory issues on the co-
op side and there are financial issues. There would be a negotiation at some point. They have a lot
of different contracts and power sources that they are receiving power from, and all of that will be
tied into the second phase. Vice-Chairman Dornbusch stated that he compares it to they want to
see their vehicle because they have to register it and insure it. He doesn’t understand who initiated
the process. Was it because they don’t have enough money to pay the bill or because they have to
update their electrical and they don’t want to do it? Is it because Sierra Electric Co-op sees us as
their only customer and that the City can put them under, so they’re doing this for self-
preservation methods? He wants to know who decided that they would entertain selling the
electric department. City Manager Swingle advised that it was the commission that they should
investigate and explore it. He advised the board not to get upset that the City is exploring
opportunities. Vice-Chairman Dornbusch advised that he is upset that he is on the PUAB and is
totally in the dark about all of this. The rumor has a good foundation from what he hears about
their arguments and it is because they can’t provide services of 100% of the revenue of the city,
how are they going to provide services after Sierra Electric takes their chunk out of it. City Manager
Swingle stated that the city will have to grow its revenue streams whether they keep the electric
department or not, they will need to grow their revenue or they will have to make changesin
services. Vice-Chairman stated that this is really disturbing him as this push to make all of the
departments self-sufficient. He is asking how all of the departments are going to do this. City
Manager Swingle stated that there is no department self-sufficient. He stated that their enterprise
funds should be self-sufficient. This is a long and confidential process on what the consultants are
doing. He has only seen a draft of some numbers but has yet to see the report. Chairman Szigeti
stated that the city needs to increase revenues or cut services. City Manager Swingle advised the
board that right now they collect $4.2 million dollars revenue wise for the general fund. Right now
they have budget requests for this 20-23 FY for $6.4 million dollars. The departments are operating
on fumes budget wise. Hypothetically, if they were able to sell the electric department for $15
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million dollars, on average they take $1.5 million from the electric department for the general fund.
If they sold the electric department for $15 million dollars, that would give them 10 years to get
revenues in order. If it's not in the public’s best interest to ensure the integrity of the grid to ensure
that the requirements that are there to protect the consumer are in place.

Chairman Szigeti made a motion that before the feasibility studies are presented to the City that
the board can look at it and discuss it and make comment on it, and that they be allowed to send
their comments along to the commission.

Member Pacourek seconded the motion.

Motion carried unanimously.

6. REPORTS FROM THE BOARD
Chairman Szigeti addressed Member Pacourek saying that he did not put his item on the agenda
because his communication merely said that he wanted to put Ordinance No. 712 on the agenda. If
you want to bring something up or make an amendment to it, you should state the purpose for putting
it on the board is for amending it and then get a summary of the amendment that you are proposing,
so that we know what the intent is.

7. REPORTS FROM STAFF
City Manager Swingle stated that they are into the budget process now, so he wants to encourage
them to put this on the agenda for the next meeting. They are preliminary budgets at this point.

8. ADJOURNMENT:

There being no further business to come before the Public Utility Advisory Board, Chairman Szigeti made a motion to
adjourn the meeting. Member Pacourek seconded the motion. Motion carried unanimously. The meeting was
adjourned.

PASSED AND APPROVED ON THIS 16" DAY OF MAY 2022.

G;orge Sgge{”l, Chﬁrm;n/
Public Utility Advisory Board
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PUAB Meeting April 18, 2022
Ariel Dougherty

Greetings, PUAB members. I wrote you earlier today urging you drop 4.c.
Discussion/Action: Sierra Electric Coop's offer to purchase the Truth or Consequences Electric
Utility from the agenda.

The issue, First off, is not old business. No offer from Sierra Electric has not come before this
board meeting in the past. That it is listed as such under Discussion/Action is highly problematic and
disingenuous. Months ago when the MOU came before the Commission I underscored how the
possible sale of our electric system was being beiag handled backwards. Where isﬁr%glue of our
electric system? Where are possible offers from other entities?

Two, there is NO offer provided in the packet....no documentation to back up such a discussion
—let alone action. How can you discuss this with no information? The failure to provide any
documentation for the public to see 72 hours advance of your meeting violates the Open Meetings Act.
On such a matter of large concern and value of a major public good it is a violation of the mandate of
what an advisory board i" directed to do. Any possible handout at the start of the meeting will not
warrant or permit any of us in the public or your Board to fully or adequately evaluate any such offer
that Sierra Electric might have made.

Three, as I would hope the value of the city's electric fisystem is above $20,000 this matter must
ultimately be held before the public in a Public Hearing.

As you have not removed the item from your agenda, I urge you now table it. There is no way to
have an open discussion until the documentation about the report and or analysis that was to come from
the City's MOU with Sierra Electric is avaialble. And we all can see what the actual offer is.

This issue has no transparency before the public and violates the public trust.



DIVISION 4. - PUBLIC UTILITY ADVISORY BOARD

Sec. 2-271. - Definitions.

The following words, terms and phrases, when used in this division, shall have the meanings ascribed to them in this section, except
where the context clearly indicates a different meaning:

Public utilities means the electrical utility, the water utility, and the sewer and garbage facilities furnished by the City.
(Code 1962, § 2-8-3)

Cross reference— Definitions and rules of construction generally, § 1-2.

Sec. 2-272. - Established.

There is hereby established a Public Utility Advisory Board, referred to in this division as the Board, consisting of five members. In
addition to the five members, the City Manager shall be an ex officio member. The Chairman of the Board will be elected by the
appointed five members.

(Code 1962, § 2-8-1)

‘Sec. 2-273. - Appointment.

The members of the Board with the exception of the City Manager shall be appointed by the City Commission. The original members
ered terms and thereafter there shall be appointed by the City Commission members of the Board who shall serve for a

old his office until his successor is appointed and qualified. The City Commission shall appoint at least one person with an
electrical utility background, one person with a financial background, and a genera! contractor as members of the Board. If such
qualified persons are not available or willing to serve, then the Commission shall appoint other competent persons to serve.

(Code 1962, § 2-8-2)

Sec. 2-274. - Powers and duties.

{a) The Board may recommend general rules and policies of the municipal utility systems. The Board shall recommend rates and
charges for electric power and energy, water or sewer utility service, or garbage collection service furnished by the City and
shall recommend conditions of service applicable to the furnishing of such utilities.

(b) The Board may recommend line extension policies to be followed by the municipal electric utility system and extension
policies for municipal water and sewer utility services.

(c) The Board may prepare and recommend an annual budget for the utility systems of the City conforming to the requirements
of the ordinances of the City authorizing the issuance of electric, water, and sewer revenue bonds.

{d) The Board may review from time to time all the rates and charges for electric, water, sewer, and garbage services furnished
by the City and may submit the results of such review to the City Commission.

(e) The Board may recommend to the City Commission any major extensions and improvements, not otherwise provided for by
the City Commission, required to be made to or in connection with the utility systems, and not otherwise provided for in the
annual budget. The Board shall include in such recommendations any engineering studies and other data obtained or
prepared in connection with such proposed extensions and improvements.

(f) The Board may endeavor to establish a comprehensive plan establishing the requirements of the City's utilities systems over
the next ten-year period.

(g) The Board may establish a procedure for setting rates for the utilities of the City which will guarantee a return sufficient to
maintain the utility systems, expand them to meet growing needs, improve them to function in a modern manner, and
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(m)

(n)

guarantee a reasonable return on the City's investment therein.

The Board is authorized to use the facilities of the City offices and shall have access to all records pertaining to the utilities of
the City; provided, however, the Board shall not be authorized or empowered to expend any funds of the City or create any
indebtedness on behalf of the City without the prior approval of the Commission.

The Board shall meet regularly at least once each month on a regular date to be designated by the Board; provided, however,
that a special meeting may be called at any time by written request to the Chairman of the Board by three members or on call
by the Chairman of the Board with the written consent of all members of the Board. All meetings whether regular or special
shall be open to the public as provided by the laws of the state. Three members shall constitute a quorum, and no action can
be had in the absence of a quorum present.

A vacancy shall be deemed to exist upon the resignation of any member of the Board, by his death or inability to act, or by
removal of any member by four-fifths vote of the City Commission. Any member who fails to attend three consecutive,
regular meetings of the Board, without excuse, shall be deemed to have resigned his office.

The members of the Board shall serve without compensation.

The Board shall appoint one of its members as Assistant Chairman and a Secretary to act as such at the pleasure of the
Board. The Board shall adopt rules and regulations governing its proceedings.

The Board shall prepare reports of its activities and submit these reports and any recommendations for consideration by the
Commission at least bimonthly at the second Commission meeting in the reporting month.

The Commission may furnish such administrative and clerical assistance to the Board as is reasonably necessary to
accomplish its function.

(Code 1962, § 2-8-4)

Sec. 2-275. -

Reserved.

Editor's note— Section 1 of Ord. No. 657, adopted Aug. 14, 2014, repealed § 2-275, which pertained to term limits, and derived from
Ord. No. 643, § 1, adopted Oct. 22, 2013.

Secs. 2-276—2-290. - Reserved.



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
MEETING DATE: May 25, 2022 Agenda Item #: F.3
SUBJECT: Acknowledge Regular Planning & Zoning Board Minutes, April 7, 2022.

DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: May 19, 2022

SUBMITTED BY:  Angela A. Torres, City Clerk-Treasurer
WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

Acknowledge Minutes.

Recommendation:

Acknowledge minutes.

Attachments:

Minutes

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): N/A

None.

Approved For Submittal By: [ ] Department Director
Reviewed by: City Clerk [ Finance [ Llegal [ Other: Click here to enter text
Final Approval: City Manager

CITY CLERK'’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No.-  Ordinance No. -
Continued To: - Referred To: -

[ Approved [J Denied Clother: -
File Name: CC Agendas 5-25-2022




CITY OF TRUTH OR CONSEQUENCES
PLANNING & ZONING COMMISSION
THURSDAY, APRIL 7, 2022
MINUTES
REGULAR MEETING
Regular meeting of the Planning & Zoning Commission of the City of Truth or Consequences, New

Mexico to be held at the City Commission Chambers at 405 W. Third Street, Truth or
Consequences, New Mexico, on Thursday, April 7, 2022 at 5:30pm.

CALL TO ORDER: The meeting was called to order by Chairman Hogg.

ROLL CALL:
Michael Hogg, Chairman
Chris Sisney, Vice-Chairman
James Bush, Member
ALSO PRESENT:

Traci Alvarez, Assistant City Manager
Angela Torres, City Clerk-Treasurer
Dawn C. Barclay, Deputy City Clerk

1. APPROVAL OF AGENDA:

Member Bush made a motion to approve the agenda. Vice-Chairman Sisney seconded the
motion. Motion carried unanimously.

2. APPROVAL OF MINUTES:
a. Regular meeting of February 17, 2022.

Member Bush made a motion to approve the minutes. Vice-Chairman Sisney seconded the
motion. Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC:

Martin Mijal approached the Planning & Zoning Commission with comments related to the
property on Wyona Street.

Kyle Smith approached the Planning & Zoning Commission with comments related to the
property on Wyona Street and the development of the property.
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Diane Gunning approached the Planning & Zoning Commission with comments related to her
opposition of the planned development on Wynona Street. She feels that removing the berm by
the property will cause flooding issues to the surrounding area.

Kate Hall approached the Planning & Zoning Commission with comments related to the
development on Wynona Street. She also expressed that work is being done on the property at
very early hours of the morning.

Jonathan Carson approached the Planning & Zoning Commission with comments related the
removal of the berm by the property on Wyona Street. He feels that it may cause flooding to the
surrounding area and that may be a liability to the city.

Scott Boyd approached the Planning & Zoning Commission with comments related to the fact
that he would like to see some development in the community and he doesn’t think that we
should be discouraging people who are investing in the community.

George Henson approached the Planning & Zoning Commission with comments related to the
way the newspaper printed information regarding the property on Wyona. He also commented
about the berm next to the property.

4. PUBLIC HEARING:

a. Public Hearing/Discussion/Action: Request for a Summary Plat Amendment on
Parcel 3022079415169 Palomas Hot Springs Townsite, Block 30, Lots 1 — 12:

Chairman Hogg — We have two public hearings. He asked that anyone who will be speaking
during the Public Hearing please raise their right hand for swearing in under the “Battershell
Procedure”.

Dawn C. Barclay, Deputy City Clerk swore in all persons that spoke during the public hearings.

Chairman Hogg — Ms. Alvarez will you please stat your first item for consideration.

Traci Alvarez, Assistant City Manager —This first public hearing is for a Summary Plat
Amendment on Parcel Code No. 3022079415169. The applicant is requesting to amend his
parcel by reducing the number of lots. Currently, this parcel has twelve lots, and he would like to
reduce it down to six lots for potential development, if he chooses to do so. One of the lots is
not a developable lot. At this time it’s referred to as lot twelve. The amendment doesn’t have
any effect significantly altering any of the impacts on utilities, drainage or traffic at this time
because there are no plans submitted for any development at this time. Any development of this
property will have to abide by all City and State, Planning, Zoning, and Building as well as the
oversite by the Sierra County Flood Director. At this time we are requesting approval to amend
the parcel into the lots as requested, and the applicate is here for any questions.
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Chairman Hogg opened the public hearing.
Proponents:

Nate Stevens — The reason for the plat amendment is because when they put the drainage ditch
in which alleviated the cost of flood insurance for a lot of our community, they used lot 12 which
is the lot that is in question here tonight. Lot 12 is undevelopable because it is a levy for that
ditch that saves everybody money. The reason he has to change the lot lines is so that the rest of
land that is not being used as a levy can be developed, and he can build on at some point in the
future. That is what the meeting tonight is about, and he has answers for all of the other
questions and concerns, but he won’t do that here tonight.

Vice Chairman Sisney - What is the purpose of reducing it from 12 to 6 lots.

Nate Stevens — So he can address them properly. To build any property the smallest buildable
property is 45x120. With lot 12 being gone it will leave him with one empty lot at the end of the
other site, so he would not only lose lot 12, but he would lose lot 1 as well because he can split
the remaining 10 into five 50x120 lots, but he would have 25 ft. on the other side. So rather than
losing two lots, he would rather lose lot no. 12 to that levy that protects the community.
Opponents:

Rick Dumiak — Mr. Dumiak’s comments are attached hereto and made a part hereof.

Martin Mijal — He asked is lot 12 is a gift to the city or is it an easement.

Nate Stevens — It is a formal easement to maintain that ditch.

Martin Mijal — The idea of the flood zone is not appropriate for the overall building code of this
city. This is a spot zone, and this developer has to spend a massive amount of money so it makes

no sense that he is going to have 300 ft. by 120 ft. He doesn’t think that it will be affordable.

Vice-Chairman Sisney- Ms. Alvarez can you please address Mr. Dumiak’s comment on whether
or not this is a code violation.

Traci Alvarez, Assistant City Manager — The request for the Summary Plat Amendment has been
reviewed by our city attorney, and it meets all requirements within the code aspect, but without
further research she does not feel comfortable giving a straight answer because she did not hear
everything that Mr. Dumiak asked.
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Rick Dumiak

705 Charles

Truth or Consequences

Regarding item 4 on todays agenda,

a. Public Hearing/Discussion/Action: Request for a Summary Plat Amendment on Parcel
3022079415169 Palomas Hot Springs Townsite, Block 30, Lots 1 - 12.

| am speaking in opposition to this plat amendment.

| respectively request you do not approve this plat amendment as it does not meet the
standards stated in Sec. 11-2-2 and Sec. 156-15 (page 13 and page 15)

Sec 11-2-2 subsection G. Lines 2 and 5. (Page 13)

G. Findings of fact for recommendations and decisions. (Determine whether the request will;)
item 2 . Unreasonably increase the traffic in public streets.

As there currently is no street access to this property how does the applicant plan to provide
access? This is a concern as some kind of bridge would need to be built across an existing
arroyo / storm water run off ditch and this would increase traffic to Wyona and Post Street.
item 5. Unreasonably impair established property values within the surrounding area.

Wyona St is currently a dead end street and the existing property owners (some as long as 15
years) have an understandable belief that they live on a dead end street. Will granting this plat
amendment change those beliefs? How will the applicant provide access to these properties?
Will there be a bridge built on Wyona Street?

A bridge on Wyona Street will negatively impact the existing property owners property
valuation.

In addition this plat amendment also fails to meet the criteria in Sec. 15-15 (Page 15)

Sec. 15-15.

Section A2 lineb
b. States the following:

b. Both lots to be created have direct, legal, unobstructed

access to an “existing City
maintained and paved street with curb qutter and sidewalk.”

Wyona St is currently a dead end with a tall berm that acts as part of a drainage arroyo, this
parcel does not have any current access so this amendment should not be approved until there
is access via a City maintained and paved street with curb gutter and sidewalk as stated in Sec
15-15 A2 line b.

Thank you
Rick Dumiak
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Vice-Chairman Sisney — He referenced Section. 11-2-2 and Section. 15-15. regarding there being
no current street in the area being presented.

Traci Alvarez, Assistant City Manager — For further development of the property, this would
have to meet all codes, and he would have to make sure that the property has sidewalk, curb and
gutter if he were to decide to develop. He can split the lot right now.

Chairman Hogg closed the public hearing.

Member Bush — There seems to be a lot of stir going on because of this Plat Amendment, and
according to Ms. Alvarez, that is all we are addressing at this time which is the division of this lot.

Member Bush made a motion to approve the request for a Summary Plat Amendment on
Parcel 3022079415169 Palomas Hot Springs Townsite, Block 30, Lots 1 — 12. Vice-Chairman

Sisney seconded the motion. Roll call was taken. Motion carried unanimously.

b. Public Hearing/Discussion/Action: Request to Vacate on Hyde Street between
South Broadway and Cook Street:

Traci Alvarez, Assistant City Manager — Sierra County is requesting to vacate Hide Street located
between South Broadway and Cook Street. Specifically, this is the small section of Hide that runs
between the Fair Barn and the Albert J Lyon Center. They would like to vacate it so they can

have their entire parcel that the Fair Barn and the Albert J Lyon Center are on. They would like to
at some point limit the traffic going in between the two. This still leaves access for everybody on
Cook Street to have access the street through Myrtle Avenue, as well as Cook Street and South
Broadway.

Member Bush — He sees that the Electric Department approves, Water Department approves,
but the Street Department disapproves because they said it is a street, and | think that is kind of
their job.

Traci Alvarez, Assistant City Manager — We are still in the process of doing a location of exactly
where potential water or sewer lines are, but we will request that the County give full easement
access to those lines. That won’t be an issue with the County.

Dawn C. Barclay, Deputy City Clerk swore in all persons that spoke during the public hearings.

Chairman Hogg opened the public hearing.

Page 4 of 6



Proponents:
None.
Opponents:
None.

Public Comment:

Martin Mijal — The Fairgrounds are mostly empty and then they have events where it would be
nice for local traffic to come in. Why not just have a City Ordinance saying that the County can
close it up. It’s always a City road until the County needs the Fairgrounds to be more secure.

Nate Steven — He thinks that it is funny that when we are talking about other things, the flood
issue isn’t an issue. This street is exactly what flooded last year and took out Williamsburg so he
just thinks that it is funny that everyone did their due diligence to talk about flooding. He is
definitely a proponent of it, and he would be in favor of the city looking into developing the
other access for the people on Hyde Street.

Chairman Hogg closed the public hearing.

Member Bush made a motion to approve the request to vacate on Hyde Street between
South Broadway and Cook Street. Vice-Chairman Sisney seconded the motion. Roll call was
taken.

Michael Hogg voted Aye.

Chris Sisney voted Nay.

James Bush voted Aye.

Motion carried with a 2 to 1 vote.

5. NEW BUSINESS:

a. Discussion/Action: Recommendation to appoint Rick Dumiak to serve as a
member on the Planning & Zoning Commission board:

Angela A. Torres — Rick Dumiak has submitted an application to serve as a member on the board.
He is here in the audience if you would like to ask him any questions.

Member Bush — Mr. Dumiak, didn’t serve on this board in the past?

Page 5 of 6



Rick Dumiak — Yes sir. | resigned under protest under the previous City Manager. There were
some conflicts we had in public so | resigned my position, and | would now like to be re-
appointed.

Member Bush made a motion to recommend to the City Commission the appointment of Rick
Dumiak to serve as a member on the board. Vice-Chairman Sisney seconded the motion.
Motion carried unanimously.

6. REPORTS FROM THE BOARD:

Member Bush reported that he will be resigning from the board June 31 when his term expires.
He will have a formal letter submitted to the Commission.

7. REPORTS FROM STAFF:
There were no reports from staff.
8. ADJOURNMENT:

There being no further business to come before the Planning & Zoning Commission. Member
Bush made a motion to adjourn the meeting. Vice-Chairman Sisney seconded the motion.
Motion carried unanimously.

PASSED AND APPROVED ON THIS 19t DAY OF MAY 2022.

s

Michael Hogg, Chai
oning Commission
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CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: T.4

MEETING DATE: May 25, 2022

SUBJECT: Take-home vehicle form for the Police Department.
DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: May 19, 2022

SUBMITTED BY: Angela A. Torres

WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

The City of Truth or Consequences Water Department has an employee who will be taking home a City Vehicle.
In accordance with Resolution No. 12 21/22, all take-home vehicle requests must be approved by the City
Commission. The take-home vehicle request is from Justin Myers.

Recommendation:

Approve take-home vehicle form.

Attachments:

e Take-home vehicle form.

Fiscal Impact (Finance): N/A

Legal Review (City Attorney): N/A

Approved For Submittal By: X Department Director
Reviewed by: [X City Clerk X Finance [ Legal Other: Click here to enter text
Final Approval: City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Ulick lrere to entar toxt Ordinance No. Clicié here to entier text,
Continued To: Click here toentera date. Referred To: Click here to enter text.

(] Approved [J Denied Elother: Click here to enter text.
File Name: CC Agendas 5-25-2022




Take Home Vehicle Authorization Request

! =
Employee: {’/@7[7/' _/%’c’/f Department: ﬁé/ /7
Position Title:_ (522> Commute Miles/Day: ;Zam'/% roond

loyee Addigess: 5743 Mﬁ/ﬂ-’ ,/7¢7 ﬁ/wa 7, ﬁ,.///z o /’s‘ (e
/p aj O& 172

Pursuant to the Take-Home Vehicle Policy, requests to authorize take-home vehicles must

demonstrate an official need for a City vehicle beyond normal working hours. Identify which, if

any, of the following reflect the official need for the city vehicle beyond normal working hours.

Emergency Response: Employee has primary responsibility for responding to emergency
situations which require immediate response to protect life or property.

(O On-call Status: Employee is on- call and responds to public safety or health emergencies
occurring after normal work hours and on weekends.

(O Other: explain

Note: A city owned take-home vehicle is a fringe benefit that may generate a tax liability.

By signing below, I acknowledge that I have read and understand the City policy governing
proper use of a take-home vehicle and prohibitions. By voluntarily participating in the take-
home vehicle program, I consent to complying with the policy, and I certify that this request
meets the requiremepts of the City’s Take-Home Vehicle Policy.

5/9/7022

e
Wmure Date

@pproved (O Denied
Department Director Signature S
~_~ __/

Commission O Approved QO Denied

Mayor Signature Date



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: G.1

MEETING DATE: May 25, 2021

SUBIJECT: Winegrower Liquor License (with on premises consumption and package sales with patio service) at
the Love Shack LC, located at 520 N. Broadway Street, Truth or Consequences, New Mexico

DEPARTMENT: City Clerk’s Office

DATE SUBMITTED: May 19, 2022

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

Love Shack LC, located at 520 N. Broadway Street is applying for a Winegrower Liquor License (with on premises
consumption and package sales with patio service. (Application No.1222833). A zoning statement has already
been approved by our Planning & Zoning Department, and the Director of the Alcohol and Gaming Division has
given Preliminary Approval for the issuance of this License. We are required to hold a public hearing to receive
public input, as well as final approval from our governing body. Many people have submitted letters of support
for this liquor license and the letters are included in the packet.

Recommendation:

Public Hearing and Approval of a Winegrower Liquor License (with on premises consumption, and package sales
with patio service) at the Love Shack LC, located at 520 N. Broadway Street, Truth or Consequences, New
Mexico.

Attachments:

e Public Hearing Notice
e Application, letter from the NM Alcoholic Beverage Control Division & letters of support.

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): Yes

il ne )y enter t [

Approved For Submittal By: [ 1 Department Director
Reviewed by: City Clerk [ Finance [OLegal [0 Other: Click here to enter text
Final Approval: City Manager

H |

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. -  Ordinance No. -
Continued To: - Referred To: -
O Approved CJ Denied Oother: -
File Name: CC Agendas 5-25-2021




MICHELLE LUJAN GRISHAM, GOVERNOR
NEW MEXICO Linda M. Trujillo, Superintendent

REGULATION & i i
LICENSING DEPARTMENT Andrew Vallejos, Director

A‘ NMRLD STATE OF NEW MEXICO

March 31, 2022
Certified Mail No.: 9171 9690 0935 0155 2407 54

City of Truth or Consequences
Attn: Judy Harris, Clerk

505 Sims Street

Tor C,NM 87901

Lic. No. /Appl. No.:  Application No. 1222833

Name of Applicant: Love Shack LC

Doing Business As:  Love Shack

Proposed Location: 520 N. Broadway Street, Truth or Consequences, NM 87901

The Director of the Alcoholic Beverage Control Division (ABC) has reviewed the referenced
Application and granted Preliminary Approval. It is being forwarded to you for Local Option
District approval or disapproval of the Liquor License Application.

Notice of the Public Hearing required by the Liquor Control Act shall be given by the governing
body by publishing a notice of the date, time, and place of the hearing twice during the 30 days prior
to the hearing in a newspaper of general circulation within the territorial limits of the governing body.
The first notice must be published at least thirty (30) days before the hearing. Both publications
must occur before a hearing can be conducted. The notice shall include:

(A) Name and address of the Applicant/Licensee;
(B) The action proposed to be taken;
(C) The location of the licensed premises.

In addition, if the Local Option District has a website, the Notice shall also be published on the
website.

While the law states that “within forty-five (45) days after receipt of a Notice from the Alcoholic
Beverage Control, the governing body shall hold a Public Hearing in the question of whether the
department should approve the proposed issuance or transfer”, we recognize the potential for conflict
between the requirement for publication of 30 day notice and the 45 day hearing requirement.

With that in mind, when a local governing body receives a liquor license application from ABC, that
governing body has a couple of options:

1) Hold a hearing on the license application within the statutory time frame of forty-five (45) days,
as required by the Liquor Control Act, and comply with all other statutory and regulatory
procedures and notify ABC of your decision within thirty (30) days of the hearing;

2) Request from ABC an extension of time, past the forty-five (45) days, designating how much
additional time will be needed to conduct the hearing in compliance with all statutory and
regulatory procedures. After the extension is granted and the hearing is held, notify ABC of your
decision within thirty (30) days of the hearing;

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 | rld.state.nm.us

N



ABC has no preference in the option you choose.

The governing body is required to send notice by certified mail to the Applicant of the date, time, and
place of the Public Hearing. The governing body may designate a Hearing Officer to conduct the
hearing. A record shall be made of the hearing.

THE APPLICANT IS SEEKING A WINEGROWER LIQUOR LICENSE WITH ON PREMISES
CONSUMPTION AND PACAKGE SALES WITH PATIO SERVICE

Within thirty (30) days after the Public Hearing, the governing body shall notify ABC of their decision
to approve or disapprove the issuance or transfer of the license by signing the enclosed original Page 1
of the Application. The original Page 1 of the Application must be returned together with the notices of
publication. If the Governing Body fails to either approve or disapprove the issuance or transfer
of the license within thirty days after the Public Hearing, the Director may issue the license.

If the Governing Body disapproves the issuance or transfer of the license, it shall notify ABC within
thirty (30) days setting forth the reasons for the disapproval. A copy of the Minutes of the Public Hearing
shall be submitted to ABC with the Notice of Disapproval (Page I of the Application, noting
disapproval).

Respectfully,

‘/) ()}/M\/me;x/

Charmaine Martinez

Admin Law Judge | Hearing Officer

NM Regulation & Licensing Department
Alcoholic Beverage Control Division

Phone: (505) 476-4804  Fax: (505) 476-4595
Email: Charmaine.Martinez2(@state.nm.us

Enclosures:
1. Original Page 1 of the Application (must be signed and returned w/notices of publication)
2. Copy of Page 2 of the Application
3. Copy of the Zoning Statement
4. Copy of Support Letters

Alcoholic Beverage Control Division | 2550 Cerrillos Road| P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 | rld.state.nm.us

N



s STATE OF NEW MEXICO

NMR]_D MICHELLE LUJAN GRISHAM, GOVERNOR
é% Linda M. Trujillo, Superintendent
:,' NEW MEXICO Andrew Vallejos, Director

REGULATION &
LICENSING DEPARTMENT

Winegrower and Off-Site Location Application | $200.00 Application Fee, ronreumsti

ABC USE ONLY: Application Fee $ W Received on: ’;’ -2 Receipt No. 2 VV Z/”;{
License Fee § Received on: Receipt No.

Application Number: / 9 2; )} 33 Local Option District:

L appropriate boxes:

Application is for EJNew License | JOff-Site Location — [J1st, {] 20, [13+d | Master License Number

Applicant is OIndividual [JLimited Liability Company [OCorporation OPartnership (General/Limited)

NAME OF APPLICANT: Love Shack LC

D/B/A Name to be used: Love Shack Business Phone No: 4792632024
Mailing Address: 520.N Broadway St. T ¢y C p N S"’)({(),’ [ - T 77 (L ]
Email (required) Ii‘l'lisurba'n@gmail.com I FEB ¢ 17 5009 I
Physical location ;vhere license is to be uged: 220 N Broadway St /—; T4 d MAO(\ ?'\ Cl Oi - I
County: Sierra (Include street number / highway xlmbeu,stmd city, state, and zxé code)
Are alcoholic beverages currently being dispensed at the proposed location “Yes XNo If Yes, License # / Type:

Contact Person: Lillis A. Urban Phone #: 4792632024 Email: lllisurban@gmail.com

I, (print name) Lillis A.Urban as (title) Registered Agent for Love Shack LC being

first duly sworn upon oath deposes and says: that he/she is the applicant or is authorized by the applicant to make
this application; that he/she has read the same; knows the contents therein contained are true. Applicant(s) agree(s)
that if any statements or representations herein are found to be false, the Director may refuse to issue or renew the
license or may cause the license to be revoked at any time.

You must sign and date this form before a Notary Public.

Signature of Applicant: %{ﬁé[z /J' % éﬂ/\/ﬂ Date: Z/V/LDLZ

Notary Public Use Only: (State of _ N)CIA] M Q)(‘ o DTeR @-WBOETAI IR' YmPU; \ g:ligz 7
SUBSCRIBED AND SWO{l}N TO before me this da{% C %Qw RyL 20448 C NEW MEXICO
By: LTILTS A RRAN Notary Public: (ASzppein Mol SOMMISSION #1128448
Date my Commission Expires: M AcH 4 a, A0 Ay COMMISSION EXPIRES: 03-20-2024
Local Option District Use Only: Local Governing Body of City, County, Village
Public Hearing held on 20 Please check one: (J Approved O Disapproved
Signature of City/County Official: Title:

Alcoholic Beverage Control Division Use Only: (J Approved - O Disapproved,

Signed by Director: Date:

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101 3
Santa Fe, NM 87504 | (505) 476-4875 | rld.state.nm.us fx




Premises Location, Ownership, and Description | NMSA §60-6B-10 | Page 2

1. The land and building which is proposed to be the licensed premises is: (check one)

[J Owned by Applicant, copy of deed/document attached &7_‘,(‘ I“}‘JF_D :

Leased by Applicant, copy of lease/document attached FEg
[JOther (provide details): ?

I ALCOHOLIC BEVERAGE ¢ ONTROL

2. If the land and building are not owned by Applicant, indicate the following: ) - "]
A. Owner(s): Urban Dicks Properties LLC

B. Date and Term of Lease: January 1, 2022; one calendar year, extendable

3. Premises location is Zoned (example C-1, see Zoning Statement): -1 Commercial

Zoning Statement attached, “]Yes [ INo Must be obtained from the Local Government, listing the proposed
location by address, Type of Zone, state whether alcoholic beverages are allowed at proposed location, and if
applicable, whether packaged sales, patio service and/or manufacturing is allowable. If there is no zoning in
the proposed location, attach Statement from the local government, indicating there is no zoning.

4. Distance* from nearest Church: (Property line of church to closest point of licensed premises—shortest distance)
Name of Church: First United Methodist Church Miles/feet: 0-1 miles

Address/location of Church: 426 Austin St.,, TorC, NM, 87901

5. Distance® from nearest School: (Property line of school to closest point of licensed premises—shortest distance)
Name of School: Hot Springs High School Miles/feet: 1.7 miles
Address/location of School: 1801 N Pershing, TorC, NM, 87901

6. Attach Detailed Floor Plan, must include the Total Square Footage of premises; List nearest cross street;
Show which direction is North; Show each level (floor) where alcoholic beverages will be sold or consumed,
exterior walls, doors, and interior walls; Patio Area with type of barrier used; Highlight Bonded Areas. The
floor plan should be no larger than 8% x 11 inches and must be labeled with designated areas highlighted,
which will reflect the proposed Licensed Premises.

7. Type of Operation: [ Hotel [J Lounge [J Package Grocery [J Racetrack
[J Restaurant (JCraft Distiller  [] Small Brewer Winery O Wholesaler
(] Other (specify):

*NOTE: If the distance is beyond 300 feet, but less than 400 feet, and the Applicant does not
admit that the location is within 300 feet and requests a waiver from the LOD, a Registered
Engineer or Licensed Surveyor must complete a Survey Certificate showing the exact distance.

Aleoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101 7
Santa Fe, NM 87504 | (505) 476-4875 | rld.state.nm.us /\ Revised 6/2021




City of Truth or Consequences
505 Sims Street

Truth or Consequences, New Mexico 87901
City (575) 894-6673 Fax (575) 894-0363

January 11, 2022

Re: 520 North Broadway Street, Truth or Consequences, NM 87901

TO WHOM IT MAY CONCERN,

The property at 520 North Broadway Street, Truth or Consequences, NM 87901 is
the complete physical address and is Zoned C-1 General Commercial District.

The intent of the C-1 District is to provide for certain commercial/retail uses
which serve both transient and local trade. The C-1 District is intended for areas
surrounding major arterial or collector streets where a wide range of automobile-
related service facilities, convenience goods and personal services are desirable
and appropriate.

The property at 520 North Broadway Street, Truth or Consequences, NM 87901
meets all of the requirements and restrictions as defined above at this location and
the following is permitted; manufacture of alcoholic beverages, storage of
alcoholic beverages, on-premises sale and consumption of alcoholic beverages,
patio service, sale of packaged alcohol for offsite consumption, and wholesaling
of alcoholic beverages.

If you have any further questions, please feel free to contact me.
Trhacc AHvaney

Traci Alvarez
Assistant City Manager
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NNVRLLD STATE OF NEW MEXICO

MICHELLE LUJAN GRISHAM, GOVERNOR
NEW MEXICO Linda M. Trujillo, Superintendent

REGULATION & ; ;
LICENSING DEPARTMENT Andrew Vallejos, Director

PUBLIC COMMENT

We welcome public comments, either positive or negative, regarding liquor license
applications. If you feel the approval of the liquor license would endanger or adversely affect
your community, please provide all issues of concern. If you are i support of issuing the
liquor license, please document that below. - B

RECETVER
Establishment/Applicant Name: Love Shack LC AR 575 '
(e
Proposed Location: 920 N Broadway St ’
In the City of: Truth or Consequences ALCOHOLIC =i /ERAGE CONTROL l
Summarize your comment or concerns, attach addition pages if necessary:
/ CHLLE DA s (AM/,- o7 Se Z o7

J///y 2700 //;M Jape /éé‘écz Cg o af 20 )
g/Zﬁ/%/cm.z), 441{/ / -2 C, .

i 4 réé/k MM% 94/%:(4 i /ﬂz// fpe
- /719/ /'(Z//*Q %@‘” f Viatrd C//’vf [/ 7//1/ /Z// &‘// LU
Z/ %0"7?%0/077 Z WM/ L’(/c/ ( ég;AXMIZM Hoye
[ /)f/v%/z/%/ %&"/ Iz Sl Croperany as el .

&7 C ~_ /
/34/4«7 = |
b/Your Name: ( fA427EA / V. /7 Date;.W;QZ ' / z 2OZ 2

Your Street Address: ﬁ/ g —_—Dl// [ (?( ~

City: f()'? L s State: Z\/M? Zip: 879(/) /

How may we contact you?

Phoneﬁ?}'g 7@ ~0 g"bfé E-mail: /‘Jﬁ/»"f:

You may submit your comments or concerns on-line through the RLD website, or mail this
form to Regulation & Licensing Department Attn: AGD, PO Box 256101, Santa Fe, NM
87504-5101. Revised 2/8/2021

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101 £
Santa Fe, NM 87504 | (505) 476-4875 | rld.state.nm.us ﬁ?



Koroneos-Martinez, Charmaine, RLD

From: sandi bodge <sandibodge@gmail.com>
Sent: Tuesday, March 15, 2022 9:08 AM

To: Koroneos-Martinez, Charmaine, RLD
Subject: [EXTERNAL] Liquor License Application

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or opening
attachments.

Applicant name: Love Shack LC

Proposed Location: 520 N Broadway
Truth or Consequences, NM

Comment: | believe that approval of a liquor license for The Love Shack would be a positive step for Truth or
Consequences. We visit several times a year. The owners of The Love Shack are dedicated to the preservation and
improvement of this lovely town.

Sandra Bodge

POB 2916

Ranchos de Taos, NM
87557



Koroneos-Martinez, Charmaine, RLD
‘

From: Willie Hunton <mandowil@bellsouth.net>

Sent: Tuesday, March 15, 2022 8:05 AM

To: Koroneos-Martinez, Charmaine, RLD

Subject: [EXTERNAL] Truth or Consequences Love Shack LC Liquor License Application

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or opening
attachments.

Applicant Name: Love Shack LC
Proposed Location: 520 N Broadway Truth or Consequences, NM

Comment: | believe that The Love Shack liquor License approval would be a very positive step for the further
development of the Truth or Consequences downtown business corridor. We visit the T or C area several times a year
and have been delighted in the renewal of this until recently downtrodden area. The owners of the Love Shack have
done a fabulous job redeveloping their property and should be given all of the support needed to make it a successful

venture in these very trying times.

William Hunton
PO Box 1704
Taos, NM 87529



Koroneos-Martinez, Charmaine, RLD
“

From: Chris Slate <jcslate@earthlink.net>
Sent: Friday, March 11, 2022 11:36 AM

To: Koroneos-Martinez, Charmaine, RLD
Subject: [EXTERNAL] Support for Love Shack LC

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or opening
attachments.

Hello
I would like to express my 100% support and enthusiasm for Love Shack LC, at 520 N Broadway in T or C, and for their

application for a liquor license.
I am excited for what Love Shack LC will be creating, and feel it will be a fantastic asset to our Tor C community.

Sincerely,
Christopher Slate

Sent from my iPhone



Koroneos-Martinez, Charmaine, RLD

From: robstroup@mindspring.com

Sent: Friday, March 11, 2022 1:21 PM

To: Koroneos-Martinez, Charmaine, RLD

Subject: [EXTERNAL] In support of Love Shack liquor license

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or opening
attachments,

Hello Charmaine,

Re:
Applicant name: Love Shack LLC
Proposed location: 520 N Broadway St, TorC, NM 87901

Comment:
I'am a community member of the city of Truth or Consequences NM. 1 just wanted you to know that our community

offers wide and sweeping support for the opening of a small, but classy, bar in the downtown area. The owners
submitting this application are outstanding citizens and educated and people and are much loved by the people of this
town. They are also responsible people who will take seriously the responsibilities of a liquor license. | hope that you
will strongly consider granting this license. It is a much needed addition to our town.

Thank you.

Rob Stroup
501 N Pine St
TorC NM 87901



Koroneos-Martinez, Charmaine, RLD

From: Nancy Kosh <nancykosh@gmail.com>

Sent: Friday, March 11, 2022 11:28 AM

To: Koroneos-Martinez, Charmaine, RLD

Subject: [EXTERNAL] Love Shack LC License 520 N Broadway

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or
opening attachments.

To whom it may concern,

As aresident of Truth or Consequences and Short Term Rental Owner here, I would like to recommend Love

Shack to be approved for a liquor license.
I believe this type of business would be an asset to the community and will generate revenue for the town.

Thank you for your consideration.

Nancy Kosh
952 Veater St
TorC

Have a great day! Nancy



Koroneos-Martinez, Charmaine, RLD
m

From: Marianne Blaue <marianne@torc.beer>

Sent: Friday, March 11, 2022 11:37 AM

To: Koroneos-Martinez, Charmaine, RLD

Subject: [EXTERNAL] Support of liquor license in downtown T or C

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or
opening attachments.

Applicant Name:
Love Shack LLC

Proposed Location:
520 N Broadway St,
TorC

Comment:
I am part owner of the brewery in downtown T or C and also a downtown resident and mother. |

endorse the application for a liquor license at 520 N - the downtown needs a responsibly run place to
celebrate over a mixed drink for locals and tourists alike and the add-on economic impacts of added
vitality in the downtown (instead of vacant storefronts) is a commerce and community win.

Your name: Marianne Blaue
Address: 211 W. Riverside Dr. Truth or Consequences, NM 87901

Cheers,

Marianne Blaue
General Manager, Owner
Truth or Consequences Brewing Company



Koroneos-Martinez, Charmaine, RLD

From: wendy tremayne <wendy.tremayne@gmail.com>
Sent: Friday, March 11, 2022 11:30 AM

To: Koroneos-Martinez, Charmaine, RLD

Subject: [EXTERNAL] Re: Love Shack Wine Bar: License

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or
opening attachments.

Hi Charmaine,
It’s Wendy Tremayne writing, 16 year resident of TorC.

’m writing to send my support for the Love Shack license in process for a future wine bar at 520 N, Broadway
St.

I know the applicant well and feel extremely confident that this wine bar will be successful in every way:
responsibility, creating a beautiful atmosphere, giving our tourists and local residents a needed place to gather,
and [’'m grateful that they’re willing to work hard to bring this to us.

Please know that I support this license and look forward to the beginning of this business in town.

Very Best,

Wendy Tremayne

504 S Pershing. St. TorC
917 991 3309



Koroneos-Martinez, Charmaine, RLD

From: durrae johanek <durrae@montana.com>
Sent: Monday, March 14, 2022 8:00 AM

To: Koroneos-Martinez, Charmaine, RLD
Subject: [EXTERNAL] Love Shack application

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or opening
attachments.

I am in full support of Love Shack's (Lillis Urban, 520 N. Broadway, T or C) liquor license. The proposed winery would
definitely enhance a major street in T or C that is currently housing several empty business buildings.

Durrae Johanek, 415 Broadway, T/C

This email has been checked for viruses by AVG.

https://gccOZ.safeIinks.protection.outlook.com/?url=https%3A%2F%ZFwww.avg.com%ZF&amp;data=04%7C01%7Cchar
maine.martinez2%40state.nm.us%7C9402ee2067ae4309deb708da05c2ec3d%7C04aa6bfad436426fbfad04b7a70e60f%
7C0%7C0%7C637828631997956642%7CUnknown%7CTWFpbGZsb3d8ey)WIjoiMCAwWLjAWMDAILCIQIjoiV2IuMzliLCIBTil6
lk1haWwiLCJXVCI6Mn0%3D%7C2000&amp;sdata=iU3BOGIcrEeeYquHcUdlSuBlrhzliKngPfyZWSnWA%3D&amp;reserve

d=0



Koroneos-Martinez, Charmaine, RLD

From: Bob Jackson <ixoyersj@gmail.com>

Sent: Friday, March 11, 2022 6:26 PM

To: Koroneos-Martinez, Charmaine, RLD

Subject: [EXTERNAL] Recommendation of Support - Wine and Liquor License Application for

Love Shack, LLC

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or
opening attachments.
Ms. Charmaine Martinez,

We are writing this email to you to voice our full support for the Wine and Liquor License application
of Love Shack, LLC (520 N Broadway St, TorC) ...

We know the owner, Lillis Urban. She is an incredibly gifted contributor to the community as well as
an incredibly intelligent individual.

This business, with this license granted, will be another needed step in the social development of our
town.

Sincerely,

Robert & Kari Jackson

615 Grape Street

TorC, 87901

Bob J gmail



Koroneos-Martinez, Charmaine, RLD

From: Jordyn Jackson <jordynjacksonmusic@gmail.com>
Sent: Friday, March 11, 2022 1:52 PM

To: Koroneos-Martinez, Charmaine, RLD

Subject: [EXTERNAL] Love Shack’s Liquor License

CAUTION: This email originated outside of our organization. Exercise caution prior to clicking on links or opening
attachments.

Applicant Name:
Love Shack LC

Proposed Location:
520 N Broadway St,
TorC

Comment:
I support the issuance of a liquor license to Love Shack, and believe it will be a benefit to our community’s social culture.

Your name: Jordyn Jackson
Your address: 239 E 7th Avenue, TorC, NM 87901

Sincerely,

Jordyn Jackson | Flagship Romance
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.flagshipromance.com%2F&amp;data=04%7
C01%7CCharmaine.Martinez2%40state.nm.us%7C2f89a78fe28f4788190208da03a10c62%7C04aabbfad436426fbfad04b
7a70e60ff%7C0%7C0%7C637826288222022060%7CUnknown%7CTWFpbGZsb3d8eyIWIjoiMCAwLAWMDAILCIQljoiV2Iu
MziiLCIBTil6lk1haWwilCIXVCIEMNn0%3D%7C2000&amp;sdata=bGWBZfspNKroaSRePgzDZQbgfAAIKFys4nPI7Hy%2FqBY%
3D&amp;reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.handplayedhandmade.com%2F&amp;data=
04%7C01%7CCharmaine.Martinez2%40state.nm.us%7C2f89a78fe28f4788190208da03a10c62%7C04aa6bfad436426fbfa
404b7a70e60ff%7C0%7C0%7C637826288222022060%7CUnknown%7CTWFpbGZsb3d8ey)WljoiMCAwLjAWMDAILCIQljoi
V2IuMzIiLCJBTil6lk1haWwilCIXVCIEMNn0%3D%7C2000&amp;sdata=31099DKDgdgPinimOEaSRhie)vffOLV9zKGk7qhDT%2B

1%3D&amp;reserved=0



Torres, Angela

From: Amy Smith Muise <smiamy@gmail.com>
Sent: Monday, May 16, 2022 9:44 PM

To: Torres, Angela

Subject: Support for Love Shack

Follow Up Flag: Flag for follow up

Flag Status: Flagged

Categories: Agenda Items

Dear T or C community,

I am writing to express my hearty recommendation of the Love Shack project whose application is coming up
for public hearing for a winegrower wine liquor license. As a former resident and frequent visitor to Sierra
County, I believe their establishment will easily find a niche and add vibrancy to the hot springs district.

The carefulness, thoughtfulness and skills of the Love Shack team cannot be overstated. With deep expertise in
horticulture and hospitality, financial savvy, and an impeccable eye for what makes a space pleasing, they have
what it takes to create a thriving business in T or C.

Thank you for your time.
Sincerely,
Amy Muise



Torres, Angela

From: Cody Mullen <codymullen86@gmail.com>
Sent: Monday, May 16, 2022 8:08 PM

To: Torres, Angela

Subject: Love shack liquor license

Follow Up Flag: Flag for follow up

Flag Status: Flagged

Categories: Agenda Items

Lillis Urban is doing a fantastic job creating a venue that will continue to bring more tourists and more local
activity to downtown T or C. I have worked with her and she is very competent and driven. I have no doubt that
the approval will benefit everyone in T or C.



Torres, Anﬂela

From: Christopher Slate <jcslate@earthlink.net>
Sent: Friday, May 20, 2022 11:18 AM

To: Torres, Angela

Subject: Letter of support for Love Shack

Ms. Angela Torres
T or C City Clerk

LOVE SHACK WILL BE GREAT FOR TOWN AND GREAT FOR OUR COMMUNITY!!!

Christopher Slate
134 N Broadway
Tor C,NM 87901



Torres, Angela

From: Jessica Logreira <jessica@emergencenm.com>

Sent: Friday, May 20, 2022 11:19 AM

To: Torres, Angela

Subject: Letter of support - Love Shack Winegrower Wine & Liquor license
Ms. Angela Torres

TorC City Clerk

Good morning Ms. Torres,

I'am looking forward to seeing the Love Shack, located at 520 N Broadway Street obtain a Winegrower Wine
& Liquor license. It will be a great place in the downtown TorC district for friends to get together and visit
while sipping a glass of wine or a cocktail. We need a gathering place that’s easy to walk to and that provides a
mellow atmosphere for connection.

I thank the city commissioners for their support on this initiative that will benefit the community as well as
tourists.

Jessica Logreira
590 Mims Street #6
TorC, NM

87901



Torres, Angela

From: Torres Michell <oregongirl66@icloud.com>
Sent: Thursday, May 19, 2022 2:11 PM

To: Torres, Angela

Subject: The Love Shack ...comments

To Ms. Angela Torres,

Good day, I am writing to offer my support & whole hearted endorsement for the Love Shack, & its proprietor,
Dr. Lillis Urban. I hope to encourage approval of the winegrower/wine/liquor license necessary for the Love
Shack to begin operating as soon as possible. I feel certain Dr. Urban & the love shack, will be a great asset to
Truth or Consequences growing "hospitality oriented" businesses. As a new member of this community, and
also a new business owner here in town, I am excited to see this kind of quality driven, professional and
thoughtful plan, become a reality. I continue to see tourists daily at my own business, who ask where else they
should eat and/ or drink, or what else is there to do here, post soak? and while T or C offers so much in such a
small package, we could most definitely benefit from additional food & beverage establishments. To have a
new venue in town for adults to enjoy a cocktail with the responsible & professional management /ownership of
Dr. Lillis Urban along with her vision & impeccable style, would be a win for Truth or Consequences residents
and visitors alike.

So I encourage you in closing, to approve all licensing necessary and let the Love Shack vibes begin!

Sincerely,

Michell Torres
owner/chef

Full Moon Kitchen



City of Truth or Consequences
505 Sims Street
Truth or Consequences, New Mexico 87901
City (575) 894-6673 Fax (575) 894-0363

April 11, 2022

Lillis Urban

Dba: Love Shack

520 N. Broadway

Truth or Consequences, NM 87901

Re: Application #1222833
Love Shack LC, at 520 N. Broadway, Truth or Consequences, NM 87901

Ms. Urban,

Enclosed is a copy of the Notice of Public Hearing, which will be conducted during our regular
scheduled City Commission Meeting on Wednesday, May 25, 2022 in the City Commission
Chambers at 405 W. 3" St. in Truth or Consequences. This hearing has been scheduled to
receive input regarding your application for the issuance of a Winegrower Liquor License with
on premises consumption and package sales with patio service at the Love Shack LC, located at
520 N. Broadway Street, Truth or Consequences, New Mexico.

Although it is not mandatory that you attend the hearing, you are most welcome to do so. If
you cannot attend please give me a call so | can relay the specifics of the application to the
Commission.

Once your license is approved by the City Commission, we will complete the application and
send it back to the New Mexico Alcoholic Beverage Control Division. You will be required to
obtain an annual City Liquor License once your State Liquor License is approved and issued.
Once you receive your State License, please bring a copy, along with payment of $250 to the
City Clerk’s Office, 505 Sims Street, Truth or Consequences, NM. You will then be issued a City
of Truth or Consequences Liquor License.

Please feel free to contact me should you have any questions regarding this matter, at 894-
6675, or by email to aatorres@torcnm.org

0.

Angela A. Torres, CMC
City Clerk-Treasurer

Sincerely,



2022-WINE-00139-O

DEPARTMENT OF THE TREASURY — ALCOHOL AND TOBACCO TAX AND TRADE BUREAU | 1.PERMIT NUMBER
NM-W-21066

BASIC PERMIT 2.DATE OF PERMIT
(Under Federal Alcohol Administration Act) 02/24/2022
5. NAME AND ADDRESS OF PERMITTEE (Number and street, city or town, State and Zip Code) 3. REGISTRY NUMBER (if applicable)
T
DBA: LOVE SHACK 02/04/2022
520 N BROADWAY ST

TRUTH OR CONSEQUENCES , NM 87901

6. TRADE NAMES AUTHORIZED BY THIS PERMIT (Trade name approval does not constitute
approval as a brand name for labeling purposes. If needed, list on reverse or use continuation sheet.)

See Attached

7. PERMIT GRANTED FOR (ONE TYPE OF OPERATION ONLY)

Pursuant to the application of the date indicated in item 4, you are authorized and permitted to engage, at the above address, in the business of:

a. D Distilled Spirits - D distiller |:| rectifier (processor) D warehouseman and/or D warehouseman and bottler and while so engaged, to
sell, offer or deliver for sale, contract to sell or ship, in interstate or foreign commerce, the distilled spirits so distilied or rectified, or
warehoused and bottled, or the wines so rectified,

b. E Wine - |X] producer and blender D blender and while so engaged, to sell, offer or deliver for sale, contract to sell or ship, in interstate or
foreign commerce, the wine so produced or blended,

c. D Importer - importing into the United States the following alcoholic beverages:
while so engaged, to sell, offer to deliver for sale, contract to sell or ship, in interstate or foreign commerce, the alcoholic beverages so
imported,

d. D Wholesaler — Purchasing for resale at wholesale the following alcoholic beverages:
while so engaged, to receive or to sell, offer or deliver for sale, contract to sell or ship, in interstate or foreign commerce, the alcoholic
beverages so Purchased.

This Pemit is conditioned upon your compliance with the Federal Alcoho! Administration Act; the Twenty-first Amendment and laws relating to its
enforcement; all other Federal laws relating to distilled spirits, wine, and mait beverages, including taxes with respect to them; the Federal Water
Pollution Control Act; and, all applicable regulations made pursuant to faw which are now, or may hereafter be, in force.

This basic pemit is effective from the date shown above and will remain in force until suspended, revoked, annulled, voluntarily surrendered, or
automatically terminated.

THIS PERMIT WILL AUTOMATICALLY TERMINATE THIRTY DAYS AFTER ANY CHANGE IN PROPRIETORSHIP OR CONTROL OF THE
BUSINESS, unless an application for a new basic permit is made by the transferee or permittee within the thirty day period. If an application for
a new basic permit is timely filed, the outstanding basic permit will continue in effect until the application is acted on by the District Director,
Alcohol and Tobacco Tax and Trade Bureau.

THIS PERMIT IS NOT TRANSFERABLE. ANY CHANGE IN THE TRADE NAME, CORPORATE NAME, MANAGEMENT OR ADDRESS OF THE

BUSINESS COVERED BY THIS PERMIT, OR ANY CHANGE IN STOCK OWNERSHIP (MORE THAN 10%) MUST BE REPORTED TO THE
NATIONAL REVENUE CENTER OR PUERTO RICO FIELD OFFICE WITHOUT DELAY.

THIS IS AN |X, ORIGINAL PERMIT D AMENDED PERMIT
REASON FOR AMENDMENT DATE OF AMENDMENT

SIGNATURE AND TITLE OF AUTHORIZED TTB OFFICIAL

%4_‘ QZ, é Specialist

TTB F §170.2 (1/2005)



AUTHORIZED TRADE NAMES

*Used for Contract Bottling or Packaging/Branding Purposes

PERMIT NUMBER: NM-W-21066 REGISTRY NUMBER: BWN-NM-21065
TYPE TRADE NAME
Labeling Trade Name Love Shack

REASON FOR AMENDMENT



City of Truth or Consequences

AGENDA REQUEST FORM
Agenda Item #: .7[ 1

MEETING DATE: May 25, 2022

SUBJECT: Resolution No. 57 21/22 and Resolution No. 57A 21/22 approving the required Community
Development Block Grant (CDBG) Annual Certifications and Commitments.

DEPARTMENT: Community Development

DATE SUBMITTED: May 19, 2022

SUBMITTED BY:  Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez

Summary/Background:

Annual Certifications and Commitments required by CDBG as part of the application process.

Recommendation:

Approve Resolution No. 57 21/22 and Resolution No. 57A 21/22 and required certifications and
Commitments

Attachments:

e Resolution 57 21/22
e Exhibit 1-Z CDBG Federal Requirements — Includes Resolution 57A 21/22

Fiscal Impact (Finance): TBD

Legal Review (City Attorney): N/A

Approved For Submittal By: XI Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: Click here to enter text
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. 27 19-20 Ordinance No. -

Continued To: Click here to enter a date. Referred To: Click here to enter text,
L] Approved L] Denied [1Other: Click here to enter text.

File Name: CC agendas 5-25-22




RESOLUTION NO. 57 21/22

WHEREAS, municipalities, counties or other entities that accept Community Development Block
Grant (CDBG) funds must adopt certain required federal regulations; and

WHEREAS, the City of Truth or Consequences (hereinafter referred to as the Grantee) wishes to
ensure compliance with federal regulations by adopting the following required certifications
and commitments:

Citizen Participation - certifies its commitment to citizen participation by preparing and
adopting a Citizen Participation Plan that includes ways to encourage public input using
various methods to reach the public and assures that citizens are provided reasonable
notice and timely access to local meetings, per the Open Meetings Act (NMSA 1978,
Chapter 10, Article 15)

Fair Housing - certifies its commitment to the Fair Housing Act of 1968 to affirmatively
further fair housing, which prohibits discrimination in the sale, rental, leasing and
financing of housing or land to be used for the construction of housing on the basis of
race, color, religion, sex, disability, familial status, or national origin

Residential Anti-Displacement and Relocation Assistance- certifies its compliance with
the Uniform Relocation Assistance and Real & Relocation Assistance Property
Acquisition Policies Act of 1970, whose purpose is to provide uniform, fair, and
equitable treatment for persons whose real property is acquired or for persons
displaced as a result of a CDBG-funded project or activity

Section 3 - certifies its commitment to Section 3, a provision of the Housing and Urban
Development (HUD) Act of 1968, which requires recipients of certain HUD financial
assistance, to the greatest extent feasible, provide job training, employment, and
contracting opportunities for low and very low income residents In connection with
projects and activities in their community

Procurement - certifies its compliance with federal procurement code (24 CFR Part
85.36) and New Mexico Procurement Code (§13-1-120 NMSA 1978) by adopting a
procurement policy annually for CDBG projects



NOW, THEREFORE, BE IT RESOLVED, that the Grantee adopts the above CDBG certifications
and commitments that must be adopted annually;

PASSED, ADOPTED AND APPROVED this day of , 2022.

City of Truth or Consequences

Signature, Chief Elected Official Applicant Entity (County or Municipality)

Amanda Forrister
Name (Typed or Printed)

Mayor
Title Date

SWORN TO AND SUBSCRIBED Place Seal

Here Before me on this day
of , 20

Notary Public

My commission expires




EXHIBIT 1-2
CDBG FEDERAL REQUIREMENTS

CITIZEN PARTICIPATION REQUIRED ELEMENTS

In accordance with the 1987 revisions to the Housing and Community Development Act and in an effort to further
encourage citizen participation, _The City of Truth or Consequences_has prepared and adopted this Citizen
Participation Plan.

Objective A

The City of Truth or Consequgawill provide for and encourage citizen participation within its area of jurisdiction, with
particular emphasis on participation by persons of low and moderate income. Action items:

1. Adopt and circulate an Open Meetings Resolution which provides citizens with reasonable notice of
county/municipality upcoming meetings, actions and functions.

2. Develop press releases on county/municipality meetings, actions and hearings, and circulate to newspapers,
radio and television media.

3; Develop and maintain listing of groups and representative of low and moderate income persons, and include
on mailing lists of announcements, notices, press releases, etc.

Objective B

The City of Truth or Consequeg || provide citizens with reasonable and timely access to local meetings,
information and records relating to the proposed and actual use of CDBG funds. Action items:

1. Public notices, press releases, etc., should allow for a maximum length of notice to citizens.

2. Appropriate information and records relating to the proposed and actual use of CDBG funds must be
available upon request to all citizens. Personnel and income records may be exempted from these
requirements.

3. Meetings, hearing, etc., should be conducted at times and locations conducive to public attendance, e.g.,

evenings, Saturdays.
Objective C
The City of Truth or Consequences | provide technical assistance to groups and representatives of low and

moderate income persons that request assistance in developing proposals. Note: the level and type of assistance is
to be determined by the county/municipality. Action items:

1 Low and moderate income groups should be advised that technical assistance, particularly in the area of
community development, is available from the county/municipality upon request.

2 Document technical assistance provided to such groups and has documentation available for review.

Rev 9-18
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Objective D

The City of Truth or Consequencga,yjj| provide a minimum of two public hearings to obtain citizen participation and
respond to proposals and questions at all stages of the Community Development Block Grant Program. Action items:

1. Advise citizens of the CDBG program objectives, range of activities that can be applied for and other
pertinent information.

2. Conduct a minimum of two public hearings:
a. One public hearing will be held to advise citizens of the program objectives and range of activities

that can be applied for, and to obtain the citizen's views on community development and housing
needs, to include the needs of low and moderate income people. This hearing will take place prior
to the selection of the project to be submitted to the state for CDBG funding assistance.

b. A second public hearing will be held to review program performances, past use of funds and make
available to the public its community development and housing needs, including the needs of low
and moderate income families, and the activities to be undertaken to meet such needs.

3. Publish public hearing notices in the non-legal section of newspapers or in other local media. Evidence of
compliance with these regulations will be provided with each CDBG application, i.e., hearing notice minutes
of public meetings, list of needs and activities to be undertaken, etc. Amendments to goals, objectives and
applications are also subject to public participation.

Objective E

The City of Truth or Consequengayij| provide timely written answers to written complaints and grievances within
15 working days where practical. Action items:

1. Adopt complaint handling procedures or policies to insure that complaints or grievances are responded to
within 15 days, if possible.

2. Allow for appeal of a decision to a neutral authority.

3. File a detailed record of all complaints or grievances and responses in one central location with easy public
access.

Objective F

The City of Truth or Consequences | identify how the needs of non-English speaking residents will be met in

the case of public hearings where a significant number of residents can be reasonably expected to participate. Action
items:

1. Identify areas where large majorities of non-English speaking persons reside and make appropriate
provisions when issues affecting these areas are to be discussed at public meetings, hearings, etc.
Appropriate provisions will include having interpreters available at the meeting and having briefing material
available in the appropriate language.

2. Maintain records/rosters of public hearing attendees and proceedings to verify compliance with this
objective.
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Resolution 57A 21/22

FAIR HOUSING REQUIRED ELEMENTS

A resolution of the City Commission of the City

of  Truth or Consequences adopting a fair housing policy, making known its commitment to the
principle of fair housing, and describing actions it shall undertake to affirmatively further fair housing.

WHEREAS; the Housing and Community Development act of 1974 as amended requires that all
applicant for Community Development Block Grants funds certify that they shall affirmatively further
fair housing; and

WHEREAS; the Civil Rights Act of 1968 (commonly known as the Federal Fair Housing Act) and
the Fair Housing Amendments Act of 1988 declare a national policy to prohibit discrimination in the sale,
rental, leasing and financing of housing or land to be used for the construction of housing or in the
provision of brokerage services, on the basis of race, color, religion, sex, disability, familial status or
national origin; and

WHEREAS; fairness is the foundation of the American system and reflects traditional American
values; and

WHEREAS; discriminatory housing practices undermine the strength and vitality of America and
its people;

NOW, THEREFORE, BE RESOLVED THAT the City Commission of the City
of  Truth or Consequences hereby wish all persons living, working, doing business in or traveling
through this City to know that: discrimination in the sale, rental, leasing, and

financing of housing or land to be used for construction of housing, or in the provision of brokerage
services on the basis of race, color, religion, sex, handicap, familial status or national origin is prohibited
by Title VIII of the Fair Housing Act Amendments of 1988; and that it is the policy of the City

of Truth or Consequgy to implement programs, within the constraints of its resources, to ensure equal
opportunity in housing for all persons regardless of race, color, religion, sex, handicap, familial status or
national origin; and within available resources the City of Truth or Consequegy will
assist all persons who feel they have been discriminated against in housing issues on the basis of race,
color, religion, sex, handicap, familial status or national origin to seek equality under existing federal
and state laws to file a complaint with the New Mexico Attorney General’s Office or the U.S.
Department of Housing and Urban Development; and that the City of Truth or Consegy
shall publicize this Resolution and thereby encouraging owners of rental properties, developers, builders
and others involved with housing to become aware of their respective responsibilities and rights under
the Fair Housing Amendments Act of 1988 and any applicable state or local laws or ordinances; and that
the City of Truth or Consequeg shall undertake the following actions to affirmatively
further fair housing:




(List all such actions to include: mailing copies of this resolution to the real estate community,
banks, developers, community organizations and local media; posting copies of this resolution at
identified locations; distributing flyers; sponsoring schools)

Publish copy of resolution 57 21/22 with local media

Rev 9-18



RESIDENTIAL ANTI-DISPLACEMENT AND RELOCATION ASSISTANCE
REQUIRED ELEMENTS

I. Background/Introduction

Section 104(d) of the Housing and Community Development Act of 1974, as amended (42 U.S.C.
5304(d)(4)), Section 105(b)(16) of the Cranston-Gonzalez National Affordable Housing Act (42 U.S.C.
12705(b)(16)), and implementing regulations at 24 CFR Part 42, specify that a grantee under the
Community Development Block Grant (CDBG) must certify that it has in effect and is following a
“residential Anti-displacement and relocation assistance plan” (Plan). As a CDBG grantee,

The City of Truth or Consequengg must certify to State of New Mexico Department of Finance and
Administration Local Government Division that it has and is following such a Plan.

The Plan must include three components: 1) one-for-one replacement requirements for lower-income
housing units, 2) relocation assistance, and 3) a description of the steps The City of Truth or Consequengq
will take to minimize displacement.

Il. Activities Covered by the Plan

All activities involving the use of CDBG funds that cause displacement as a direct result of demolition or
conversion of a lower-income dwelling are subject to the requirements specified in the Plan. Activities
for which funds are first obligated on or after September 30, 1988 are subject to the requirements
specified in the Plan, without regard to the source year of the funds.

11l. Uniform Relocation Act

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended (URA)
govern displacement that directly results from acquisition, rehabilitation, or demolition of real property
when federal funds are used. The City of Truth or Consequenga'’s Residential Anti-displacement and
Relocation Assistance Plan is in no way intended to supersede the URA. CDBG assisted activities may
still be subject to the requirements of the URA.

1V. One-for-One Replacement Units

Rev 9-18

All occupied and vacant occupiable lower-income dwelling units that are demolished or converted to a
use other than as lower-income dwelling units in connection with an assisted activity must be replaced
with comparable lower-income units. Replacement lower-income dwelling units may be provided by any
governmental agency or private developer and must meet the following requirements:

A. The units must be located within The City of Truth or Consequenga to the extent feasible, the
units shall be located within the same neighborhood as the units replaced
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The units must be sufficient in number and size to house no fewer than the number of
occupants who could have been housed in the units that are demolished or converted. The
number of occupants who could have been housed in the units shall be in accordance with
applicable local housing occupancy codes. The units may not be replaced with smaller units
(e.g., a 2-bedroom unit with two 1-bedroom units), unless The City of Truth or Consequenga has
provided information demonstrating that such a proposed replacement is consistent with the
needs assessment contained State of New Mexico Department of Finance and Administration
Local Government Division HUD-approved Consolidated Plan.

The units must be in standard condition and must at a minimum meet Section 8 Program
Housing Quality Standards. Replacement lower-income units may include units brought from a
substandard condition to standard condition if: 1) no person was displaced from the unit; and
2) the unit was vacant for at least 3 months before execution of the agreement between

The City of Truth or Consequenga and the property owner.

. The units must initially be made available for occupancy at any time during the period

beginning 1 year before the recipient makes public the information required under Section F
below and ending 3 years after the commencement of the demolition or rehabilitation related
to the conversion.

The units must be designed to remain lower-income dwelling units for at least 10 years from
the date of initial occupancy. Replacement lower-income dwelling units may include, but are
not limited to, public housing or existing housing receiving Section 8 project-based assistance

Before The City of Truth or Consequenqa enters into a contract committing it to provide CDBG
funds for any activity that will directly result in the demolition of lower-income dwelling units
or the conversion of lower-income dwelling units to another use,

The City of Truth or Consequengamust make public and submit in writing to State of New
Mexico Department of Finance and Administration Local Government Division the following
information:

1 A description of the proposed assisted activity;

2 The location on a map and number of dwelling units by size (humber of
bedrooms) that will be demolished or converted to a use other than for lower-
income dwelling units as a direct result of the assisted activity;

3 A time schedule for the commencement and completion of the demolition or
conversion;
4 The location on a map and the number of dwelling units by size (number of

bedrooms) that will be provided as replacement dwelling units. If such data is
not available at the time of the submission to State of New Mexico Department
of Finance and Administration Local Government Division, the submission shall
identify the general location on an area map and the approximate number of
dwelling units by size, and information identifying the specific location and
number of dwellings units by size shall be submitted and disclosed to the public
as soon as it is available;

5 The source of funding and time schedule for the provision of replacement
dwelling units;

6 The basis for concluding that each replacement unit will remain a lower-income
dwelling unit for at least 10 years from the date of initial occupancy; and

7 Information demonstrating that any proposed replacement of dwelling units

with smaller dwelling units is consistent with the needs assessment contained in



the State of New Mexico Department of Finance and Administration Local
Government Division Consolidated Plan.

G. The one-for-one replacement requirements may not apply if HUD determines, based on
objective data, that there is an adequate supply of vacant lower-income dwelling units in
standard condition available on a non-discriminatory basis within
The City of Truth or Consequenga. In making such a determination, State of New Mexico
Department of Finance and Administration Local Government Division will consider such
factors as vacancy rates, numbers of lower-income units in The City of Truth or Consequengq and
the number of eligible families on the Section 8 waiting list.

V. Relocation Assistance
Each lower-income person who is displaced as a direct result of CDBG assisted demolition or conversion
of a lower-income dwelling shall be provided with relocation assistance.

Relocation assistance includes advisory services and reimbursement for moving expenses, security
deposits, credit checks, other moving expenses, including certain interim living costs, and certain
replacement housing assistance.

Displaced persons have the right to elect, as an alternative to the benefits described in this Plan, to
receive benefits under the URA, if they determine that it is in their best interest to do so. The following
relocation assistance shall be available to lower-income displacement persons:

A. Displaced lower-income persons will receive the relocation assistance required under 49 CFR
24, Subpart C (General Relocation Requirements) and Subpart D (Payment for Moving and
Related Expenses) whether the person elects to receive assistance under the URA or the
assistance required by CDBG regulations. Relocation notices must be distributed to the
affected persons in accordance with 49 CFR 24.203 of the URA;

B. The reasonable and necessary cost of any security deposit required to rent the replacement
dwelling unit and for credit checks required to rent or purchase the replacement dwelling
unit;

C. Actual reasonable out-of-pocket costs incurred in connection with temporary relocation,
including moving expenses and increased housing costs, if:

1. The person must relocate temporarily because continued occupancy of the
dwelling unit constitutes a substantial danger to the health or safety of the person
or the public; or

2. The person is displaced from a lower-income dwelling unit, none of the
comparable replacement units to which the person has been referred qualifies as
a lower-income dwelling unit, and a suitable lower-income dwelling unit is
scheduled to become available through one-for-one replacement requirements

D. Replacement Housing Assistance. Displaced persons are eligible to receive one of the
following two forms of replacement housing assistance:

1. Each person shall be offered rental assistance equal to 60 times the amount
necessary to reduce the monthly rent and estimated average monthly cost of
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utilities for a replacement dwelling to the “Total Tenant Payment”, as determined
under 24 CFR 813.107. All or a portion of this assistance may be offered through a
certificate or housing voucher for rental assistance under the Section 8 program.
Where Section 8 assistance is provided to the displaced person,

The City of Truth or Consequengd must provide the person with

referrals to comparable units whose owners are willing to participate in Section 8
program to the extent that cash assistance is provided, it will be provided in
instaliments.

2. In lieu of the housing voucher, certificate or cash assistance described above, the
person may elect to receive a lump sum payment allowing them to secure
participation in a housing cooperative or mutual housing association. This lump
sum payment shall be equal to the capitalized value of 60 monthly installments of
the amount that is obtained by subtracting the

“Total Tenant Payment”, as determined under 24 CFR 813.107, from the monthly
cost of rent and average monthly cost of utilities at a comparable replacement
dwelling unit. To compute the capitalized value, the installments shall be
discounted at the rate of interest paid on passbook savings in a federally insured
financial institution conducting business within The City of Truth or Consequenga,

Displaced lower-income tenants shall be advised of their right to elect relocation assistance pursuant to
the URA and the regulations at 49 CFR 24 as an alternative to the relocation assistance available under
CDBG regulations.

VI. Eligibility for Relocation Assistance
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A lower-income person is eligible for relocation assistance if they are considered to be a “displaced
person” as defined in 24 CFR 42.305. A displaced person means a lower-income person who, in
connection with an activity assisted under the CDBG program, permanently moves from real property or
permanently moves personal property from real property as a direct result of demolition or conversion
of a lower-income dwelling.

For purposes of this definition, a permanent move includes a move made permanently and:

A.

After notice by the owner to move from the property, if the move occurs on or after the date
of the submission of a request to The City of Truth or Consequengs for CDBG assistance that is
later approved for the requested activity; or

After notice by the owner to move from the property, if the move occurs on or after the date
of the initial official submission to HUD of the consolidated plan under 24 CFR Part 91
describing the assisted activity; or

Before the dates described in A & B above, if The City of Truth or Consequenqg or State of New
Mexico Department of Finance and Administration Local Government Division determines
that the displacement was a direct result of conversion or demolition in connection with a
CDBG assisted activity; or

By a tenant-occupant of a dwelling unit, if any one of the following three situations occurs:

1. The tenant moves after execution of the CDBG agreement covering the
acquisition, rehabilitation or demolition and the move occurs before the tenant is



provided written notice offering the tenant the opportunity to lease and occupy a
suitable, decent, safe and sanitary dwelling in the same building/complex upon
completion of the project under reasonable terms and conditions, including a
monthly rent and estimated average monthly utility costs that do not exceed the
greater of the tenant’s monthly rent before such agreement, or the total tenant
payment as determined under 24 CFR 813.107 if the tenant is lower-income, or 30
percent of gross household income if the tenant is not lower-income.

2. The tenant is required to relocate temporarily, does not return to the
building/complex, and either is not offered payment for all reasonable out-of-
pocket expenses incurred in connection with the temporary relocation, or other
conditions of the temporary relocation are not reasonable.

3.  The tenant is required to move to another dwelling unit in the same
building/complex but is not offered reimbursement for all reasonable out-of-
pocket expenses incurred in connection with the move, or other conditions of the
move are not reasonable.

If the displacement occurs on or after the appropriate date described in A & B above, the lower-income
person is not eligible for relocation assistance if:

A. The person is evicted for cause based upon a serious or repeated violation of the terms and
conditions of the lease or occupancy agreement, violation of applicable federal, State or local
law, or other good cause, and the The City of Truth or Consequengq determines that the eviction
was not undertaken for the purpose of evading the obligation to provide relocation assistance;

B. The person moved into the property on or after the date described in A & B above after
receiving written notice of the expected displacement; or

C. TheCity of Truth or Consequengs determines that the displacement was not a direct result of the
CDBG assisted activity and the State of New Mexico Department of Finance and
Administration Local Government Division concurs with this determination.

VII. Minimizing Displacement
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The CDBG regulations regarding the demolition or conversion of lower-income dwelling units are
designed to ensure that lower-income persons are provided with adequate, affordable replacement
housing. Naturally, involuntary displacement should be discouraged whenever a reasonable alternative
exists. Involuntary displacement is extremely disruptive and disturbing, especially to lower-income
persons who do not have the means to locate alternative housing.

There are various ways that displacement can be minimized. The following are steps that will be taken
to minimize the involuntary displacement of lower-income persons when CDBG funds are involved:

A. Screening of Applications All CDBG applications will be reviewed to determine whether
involuntary displacement is likely to occur. Those applications involving displacement will
receive a lower priority recommendation for funding unless it can be shown that alternatives
are not available.

B. Acquisition of Property Applicants who apply for CDBG funds to acquire property for the



VIIl. Definitions

A.

IX. Grievances

development of lower-income housing will be encouraged to purchase vacant land. In the
case of in-fill and other projects where this is not feasible and the project involves potential
displacement, the applicant shall agree to allow the displaced lower-income person(s) to
occupy the new housing at an affordable rent.

Applicants who utilize CDBG funds to rehabilitate or convert a lower-income unit to a non-
residential use will be required to supply replacement housing consistent with paragraph IV,
as well as relocation assistance.

Cost of Relocation Assistance The cost of any required relocation assistance and the provision
of replacement housing will be borne by the applicant and may be paid for out of CDBG funds
awarded to the project.

“Comparable replacement dwelling unit” means a dwelling unit that:
1 Meets the criteria of 49 CFR 24.2(d)(1) through (6); and

2 Is available at a monthly cost for rent plus estimated average monthly utility costs
that does not exceed the “Total Tenant Payment” determined under 24 CFR
813.107 after taking into account any rental assistance the household would
receive.

“Lower-income dwelling unit” means a dwelling unit with a market rental (including utility
costs) that does not exceed the applicable Fair Market Rent (FMR) for existing housing and
moderate rehabilitation established under 24 CFR Part 888.

“Standard condition” means units that at a minimum meet the Existing Housing Quality
Standards of the Section 8 rental subsidy program.

“Substandard condition suitable for rehabilitation” means units with code violations that can
be brought to Section 8 Housing Quality Standards within reasonable monetary amounts.

“Vacant occupiable dwelling unit” means a dwelling unit that is in a standard condition; a
vacant dwelling unit that is in substandard condition, but is suitable for rehabilitation; or a
dwelling unit in any condition that has been occupied (except by a squatter) at any time within
the period beginning 3 months before the date of execution of the agreement by

The City of Truth or Consequenqa covering the rehabilitation or demolition.

The The City of Truth or Consequenqa will provide timely written answers to written complaints and grievances

within 15 working days where practical. Action items:

A.

B.
C.
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Adopt complaint handling procedures or policies to insure that complaints or grievances are
responded to within 15 days, if possible.

Allow for appeal of a decision to a neutral authority.

File a detailed record of all complaints or grievances and responses in one central location
with easy public access.



SECTION 3 PLAN REQUIRED ELEMENTS

The City of Truth or Consequeneggis committed to comply with Section 3 of the Housing and Urban
Development Act of 1968. This Act encourages the use of small local businesses and the hiring of low
income residents of the community.

The City of Truth or Consequengyhas appointed as the Section 3
Coordinator, to advise and assist key personnel and staff on Section 3, to officially serve as focal point for
Section 3 complaints, and as the on-site monitor of prime contractors and sub-contractors to insure the
implementation and enforcement of their Section 3 plans. The approval or disapproval of the Section 3
plan is the ultimate responsibility of the City of Truth or Consequenggpocumentation of efforts will be
retained on file for monitoring by the state.

Therefore, the City of Truth or Consequengshall:

1. Hiring a. Advertise for all City of Truth or Consequems positions in local newspapers

b. List all City of Truth or Consequengy job opportunities with the State
Employment Service

c. Give preference in hiring to lower income persons residing in
the_City of Truth or Consequesy. This means that if two equally qualified
persons apply and one is a resident of the _City of Truth or Consequemgand one
is not, the resident will be hired

d. Maintain records of City of Truth or Consequeg hiring as specified in the
Annual CDBG Resolutions (Exhibit 1-Y). Note: Chart for Section 3 Plan MUST be
filled out in its entirety and updated on an annual basis.

2. Contracting

a. The _City of Truth or Consequegy will compile a list of businesses, suppliers and contractors
located in the City of Truth or Consequepy .

b. These vendors will be contacted for bid or quotes whenever the_City of Truth or Consequeg
requires supplies, services or construction.

C: Preference will be given to small local businesses. This means if identical bids/quotes are received
from a small business located within the _City of Truth or Consequegd  and one from outside
the _City of Truth or Consequef | the contract will be awarded to the business located within

the community.
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3. Training

The _City of Truth or Consequegy shall maintain a list of all training programs operated by the

City of Truth or Consequegy and its agencies and will direct them to give preference to

City of Truth or Consequegy residents. The _City of Truth or Consequegy  will also direct all CDBG

sponsored training to provide preference to _City of Truth or Consequeg residents.

4. CDBG Contracts

All CDBG bid proposals and contracts shall include the following Section 3 language.
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The work to be performed under this contract is on a project assisted under a program providing
direct federal financial assistance from the Department of Housing and Urban Development and
is subject to the requirements of Section 3 of the Housing and Urban Development Act of 1968,
as amended, 12 U.S.C. 170lu. Section 3 requires that the greatest extent feasible, opportunities
for training and employment be given lower income residents of the project areas, and contracts
for work in connection with the project be awarded to business concerns residing in the project
area.

The parties to this contract will comply with the provision of said Section 3 and the regulations
issued pursuant thereto by the Secretary of Housing and Urban Development set forth in 24 CFR
and all applicable rules and orders of the Department issued there-under prior to the execution
of this contract. The parties to this contract certify and agree that they are under no contractual
or other disability which would prevent them from complying with these requirements.

The contractor will send to each labor organization or representative of workers with which he
has a collective bargaining agreement or other contract or understanding, if any, a notice advising
the said labor organization or workers' representative of his commitments under the Section 3
clause, and shall post copies of the notice in conspicuous places available to employees and
applicants for employment or training.

The contractor will include this Section 3 clause in every subcontract for work in connection with
the project and will, at the direction of the applicant for, or recipient of federal financial
assistance, take appropriate action pursuant to the subcontract upon a finding that the
subcontractor is in violation of regulations issued by the Secretary of Housing and Urban
Development, 24 CFR 135. The contractor will not subcontract with any subcontractor where it
has notice or knowledge that the latter has been found in violation of regulations under 24 CFR
135, and will not let any subcontract unless the subcontractor has first provided it with the
requirements of these regulations.

Compliance with the provisions of Section 3, the regulations set forth in 24 CFR 135, and all
applicable rules and orders of the Department, issued thereunder prior to the execution of the
contract, shall be a condition of the federal financial assistance provided to the project, binding
upon the applicant or recipient for such assistance, its successors and assigns. Failure to fulfill
these requirements shall subject the applicant or recipient, its contractors and subcontractors, its
successors and assigns to those sanctions specified by the grant or loan agreement or contract
through which federal assistance is provided, and to such sanctions as are specified by 24 CFR
135.



The _City of Truth or Conseque shall require each contractor to prepare a written Section 3 plan as a part of
their bids on all jobs exceeding $100,000. All Section 3 plans shall be reviewed and approved by the City's Equal
Opportunity Section 3 Compliance Officer and retained for monitoring by the state.

The _City of Truth or Consequegy will maintain all necessary reports and will insure that all contractors and
subcontractors submit required reports.

LOWER INCOME CLARIFICATION

A family who resides in _City of Truth or Consequegy and whose income does not exceed the income limit for
the size of family as per the attached Section 8 Income Limit for _City of Truth or Consequegy. Information
contained in our Section 3 Plan reflects the status of the _City of Truth or Consequegd employees regarding
lower income considerations based on their salary paid by the_City of Truth or Consequep .

Certification

This Federal Requirements Plan hereby incorporates all of the State of New Mexico CDBG requirements to
include Citizen Participation, Fair Housing, Residential Anti-Displacement & Relocation as well as Section 3.
The The City of Truth or Consequenga herewith certifies to follow the CDBG Federal Requirements Plan
described above and adopt the plan by resolution annually.

PASSED AND ADOPTED BY THE City Commission of the City
of Truth or Consequencegy on this 25th day of May
ATTEST: APPROVED AS TO FOR:

City Clerk City Attorney

Plan Adoption Date:

Adoption Instrument: Resolution 57 21/22

Certified By:

Date
Amanda Forrister

Mayor

Copy to Local Government Division with attachments
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CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: H.2

MEETING DATE: May 25, 2022

SUBJECT: Resolution No. 6021/22 Budget Adjustment Request
DEPARTMENT: Finance Department

DATE SUBMITTED: May 19, 2022

SUBMITTED BY:  Carol Kirkpatrick, Finance Director

WHO WILL PRESENT THE ITEM: Carol Kirkpatrick, Finance Director

Summary/Background: Reconciling Budget Adjustments Requests (based on Chapter 6, Article 6 NM Statute)
needed for budget adjustments, increases, and decreases per attached.

Recommendation:

Approval Resolution No. 60 21/22 Budget Adjustment Requests for Fiscal Year 2021-2022

Attachments:
Resolution No 60 21/22
e Schedule of Budget Adjustments, Supporting Documentation

Fiscal Impact (Finance): Yes

Changes in funding as presented on the Department of Finance and Administration Schedule of Budget
Adjustments

Legal Review (City Attorney): N/A

Approved For Submittal By: [X Department Director
Reviewed by: [X City Clerk [ Finance [ Llegal [ Other: Click here to enter text
Final Approval: X City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. 60 21-22  Ordinance No. .

Continued To: . Referred To: .

O] Approved O Denied Oother: .
_ File Name: CC Agendas 5-25-22




RESOLUTION NO. 60 21/22

A RESOLUTION REQUESTING FINAL BUDGET ADJUSTMENTS IN THE REVENUE
AND EXPENDITURE BUDGET FOR FISCAL YEAR 2021-2022.

WHEREAS, the final budget for was approved by the City Commission of the City of Truth or
Consequences, New Mexico, pursuant to Chapter 6, Article 76 NMSA 1978; and

WHEREAS, the City Commission in and for the City of Truth or Consequences, State of New
Mexico needs to adjust the current approved budget for Fiscal Year 2021-2022; and

WHEREAS, said budget was adjusted on the basis of need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meeting for the review of said documents was duly advertised in
compliance with the State Open Meetings act; and

WHEREAS, it is the majority opinion of this Board that the adjusted budget meets the
requirements as currently determined.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of Truth or
Consequences, State of New Mexico hereby adopts the budget adjustment hereinabove described
and attached and respectfully requests approval from the Local Government Division of the
Department of Finance and Administration.

PASSED, ADOPTED and APPROVED this 25™ day of May, 2022.

Amanda Forrister, Mayor

ATTEST:

Angela A. Torres, City Clerk-Treasurer
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RESOLUTION NO. 03 21/22

AUTHORIZING ACCEPTANCE OF COLONIAS INFRASTRUCTURE FUND (CIF) PROJECT
NO 5550-CIF; WATER INFRASTRUCTURE; T OR C WATER SYSTEM IMPROVEMENTS
PHASE 2 FROM NEW MEXICO FINANCE AUTHORITY (NMFA)

WHEREAS, the City Commission of the City Truth or Consequences adopted Resolution No. 33 20/21 authorizing
and approving submission of a completed application for financial assistance and project approval to The New
Mexico Finance Colonias Infrastructure Board for construction services for the Water System Improvements project;
and

WHEREAS, the New Mexico Finance Authority has recommended and approved the funding award; and

WHEREAS, the approved funding structure consists of a 10% loan in the amount of $50,000 and a 90%
grant in the amount of $450,000 and;

WHEREAS, this resolution approving submission of the completed Application to the Authority for its
consideration and review is required as part of the Application; and

WHEREAS, a match is required as part of the funding structure.

NOW THEREFORE, BE IT RESOLVED THAT, the Governing Body of the City of Truth or Consequences, New
Mexico, hereby accepts the NMFA CIF award of 10% loan in the amount of $50,000, and a 90% grant in the amount
of $450,000 and approves the required cash match in the amount of $50,000; and approves that City Manager Bruce
Swingle is hereby designated as the City’s representative on behalf of the NMFA Colonias Infrastructure Board
Project No. 5550-CIF and is authorized as signatory authority and has designated the City Clerk as signatory in his
absence and shall work with staff to execute, sign, and submit required documentation.

Sandra Whitehead, Mayor




MICHELLE LUJAN GRISHAM James C. KENNEY
GOVERNOR CABINET SECRETARY

November 23, 2021

New Mexico Finance Authority (NMFA)
Attn: Mr. Todd Johansen

207 Shelby Street

Santa Fe, New Mexico 87501

RE:  REVIEW OF THE TRUTH OR CONSEQUENCES DRINKING WATER SYSTEM IMPROVEMENT
PROJECT DESIGN DRAWINGS AND TECHNICAL SPECIFICATIONS, SIERRA COUNTY, NEW
MEXICO

Dear Mr. Johansen:

The New Mexico Environment Department (NMED) Construction Programs Bureau (CPB)
received the Truth or Consequences Drinking Water System Improvement Project Design
Drawings and Technical Specifications from Wilson and Company on August 25, 2021. Comments
were provided on October 5, 2021, and a response was received on October 20, 2021. The
documents describe construction of 8-inch waterlines, roadway replacement, new fire hydrants,
water service lines, and SCADA improvements. NMED CPB approves the submitted bidding
documents with the following comments.

Front End Documents and Technical Specifications:

1. Based on the Funding Analysis, there doesn’t appear to be enough funding available to
complete construction. Please provide a statement that the Owner will provide additional
funds or what other funding source will be used that was not listed in the Funding
Analysis.

2. Supplemental Conditions, Article 4.05.C.5: What is the rationale behind this change?

3. Please provide State and Federal Wage Rates before sending the project to bid. The
Owner or the Engineer will be responsible to make a check for changes of the Davis Bacon
Wage Rates 10 days before bid opening. Based on the scope of work, this project is
misclassified as a Building project. It appears to be a Heavy project which includes water
line and other utility projects. Definitions of classifications can be found in Chapter 15 of
the United States Department of Labor Field Operations Handbook.

Please note that the review of these plans and specifications is only for compliance with
contractual requirements of the applicable funding source or sources. The technical integrity,
feasibility, or cost effectiveness of the project have not been evaluated. Review of these plans
and specifications does not relieve the owner or engineer of legal responsibilities for the overall
integrity of the project, adequacy of the design, or compliance with all applicable regulations.
The NMED is not responsible for increased costs resulting from defects in the plans,
specifications, or other contract documents.

SCIENCE | INNOVATION | COLLABORATION | COMPLIANCE
Construction Programs Bureau | 2301 Entrada del Sol, Las Cruces, New Mexico 88001 | www.env.nm.gov/construction programs/



To ensure compliance with New Mexico Drinking Water Regulations, the owner must submit the
plans and specifications to the Drinking Water Bureau (DWB) for review and approval, and also
notify them when construction begins. An Application for Construction or Modification of a
Public Water Supply System should be submitted with the plans and specifications.

Sincerely,

Steven M. Deal, P.E.
Project Engineer

(505) 670-2926
steven.deal@state.nm.us

cc: Mr. J. Alfredo Holguin, P.E. —~ Wilson and Company
Mr. Bruce Swingle, City Manager — City of Truth or Consequences
Ms. Emily Worthen, P.E. — NMED Drinking Water Bureau
NMED CPB Project File



SITE CERTIFICATE

This is to certify that the City of Truth or Consequences has now acquired all property

including sites, easements, rights-of-way, or specific use permits necessary for the
construction of and/or the permanent operation and maintenance of the water facilities
described as the City of T or C DWSRF Water System Improvements in accordance
with approved plans and specifications and designated as WCI Project Number 19-600-
208-00.

The entirety of the project, other than two (2) NMDOT roadway crossings, is to be
located within property owned by the City of Truth or Consequences and

NMDOT. Environmental clearance and utility permits have already been approved
by the NMDOT. No additional easements, rights-of-way, or specific use permits
necessary for the construction of and/or the permanent operation and maintenance of the
water facilities are needed.

In the event of conflicts with existing underground utilities or to preserve unknown
cultural or historic resources, the City of Truth or Consequences has the right of
eminent domain and will take condemnation action, if necessary, to acquire any sites,
easements or rights-of-way which may be required to change the location of any of the
facilities described above; and upon acquisition of the rights-of-way and recording of
documents, will submit another site certificate to that effect.

EXECUTED this 20 day of October, 2021.

(Signature)

City Manager
(Title)




CITY OF TRUTH OR CONSEQUENCES
RESOLUTION NO. 01 21/22

A RESOLUTION DESIGNATING THE MANNER IN WHICH ALL MEETINGS OF THE
CITY COMMISSION, ITS BOARDS, COMMISSION AND COMMITTEES WILL BE
HELD AND THE METHOD OF PUBLIC NOTIFICATION.,

WHEREAS, pursuant to the requirements of the Open Meetings Act (“Act™), Section 10-15-1 et
seq. NMSA 1978, all meetings of the City Commission, its boards, commissions or committees
held for the purpose of formulating public policy or for the purpose of taking any action within the
authority of or the delegated authority of any board, commission, committee, or other policymaking
body are declared to be public meetings open to the public at all times, except as otherwise
provided in the state constitution or the Act; and

WHEREAS, all meetings subject to the provision of the Act at which the formation of public
policy, such as discussion or adoption of any proposed resolution, rule, regulation, or formal action
occurs and at which a majority of quorum of the body is in attendance shall be public meetings and
shall be held only after reasonable Notice/Agenda to the public; and

WHEREAS, the Act requires the City Commission to determine annually in a public meeting what
Notice/Agenda for a public meeting is reasonable when applied to the City Commission, its boards,
commissions and committees.

NOW THEREFORE, BE IT RESOLVED by the goveming body of the City of Truth or
Consequences:

1. Regular meetings of the City Commission shall be held on the second and fourth
Wednesdays of each month at 9:00 a.m., or upon such times as the Commission agrees
to change the meeting date or time. If said meeting falls on a holiday, the meeting shall
then be held on Thursday, immediately following. All meetings will be held at the City
Commission Chambers, 405 W. 3" Street unless due Notice/Agenda is given to the
public.

2. Regular meeting of any board, commission, or committee, shall be established by formal
action of the respective body as to the date, time and location. Consideration shall be
given to holding such meetings at a date, time and location, which promotes the active
participation of the community.

3. Notice/Agenda requirements for all meetings shall be in accordance with the following:



A. Regular Meetings — Notice of the meetings, indicating the date, time, and location
of the meetings shall be published in one or more newspapers of general circulation
within the community at least once per month. The Notice/Agenda shall be given at
least 5 days prior to the meeting. The final Notice/Agenda shall be posted in the
City Clerk’s Office and posted on the City’s website.

B. Special Meetings — May be called only by the majority of the members of the
City Commission. Notice/Agenda shall be given with no less than 72 hours’
Notice/Agenda before such meeting. The notice/agenda shall specify the
business to be conducted, and shall be broadcast over the radio, or in the
alternative, be posted in the following places: 1) Bulletin board at the City
Utilities Office; 2.) the north bulletin board at the Sierra County Administrative
Building; 3) First Savings Bank; 4) Bank of the Southwest at T or C; 5) U.S. Post
Office located on Main Street; and 6) City Clerk’s Office and on the City’s
website.

C. Emergency Meetings — May be called only under circumstances that, if not
addressed immediately by the City Commission, will likely result in injury or
damage to persons or property or substantial financial loss to the City.
Emergency meetings maybe called by the Mayor or a majority of the
Commission by giving 24 hours’ notice/agenda prior to meeting. The Emergency
meeting notice/agenda shall include an agenda containing a list of specific items
of business to be discussed or transacted at the meeting, or information on how
the public may obtain a copy of such an agenda. It shall be broadcast over the
radio, or in the alternative, be posted in the following places: 1) Bulletin board
at the City Utilities Office; 2.) the north bulletin board at the Sierra County
Administrative Building; 3) First Savings Bank; 4) Bank of the Southwest at T or
C; 5) U.S. Post Office located on Main Street; and 6) City Clerk’s Office and on
the City’s website.

4. Pursuant to the Open Meetings Act 10-15-1 (C) NMSA if otherwise allowed by law or
rule of the public body, a member of a public body may participate in a meeting of the
public body by means of a conference telephone, or other similar communications
equipment when it is otherwise difficult or impossible for the member to attend the meeting
in person, provided that each member participating by conference telephone can be
identified when speaking, all participants are able to hear each other at the same time and
members of the public attending the meeting are able to hear any member of the public body
who speaks during the meeting.

";,Z’Q u',“!!‘“ .
X 2 '/"J'}L"’\s
ﬁpﬁg\bvnn AND ADOPTED this 14th day of July, 2021
S S O ey Ns
:"i > 53.@, A Sandra Whitehead, Mayor




USDA

V
‘ Unlited States Department of Agriculture

Rural Development 9/10/2021

New Mexico

State Office

One Sun Plaza City of Truth or Consequences

100 Sun Ave NE Attn: Traci Burnette

Suite 130 500 Sims St.

Albuquerque, NM Truth or Consequences, NM 87901
87109

Subject: Approval of Subordinating Debt

Voice (505) 761-4950

Fax (855) 543.0499 Dear Traci:

We have reviewed your August 30, 2021 request to take on additional debt on your
Water and Wastewater system. You are proposing to obtain a $50,000 loan and
$450,000 grant from the New Mexico Finance Authority for Colonias Infrastructure T or
C Water System Improvements Phase 2. The proposed loan will be secured by a
subordinate lien against the revenues of the system. Rural Development will maintain
its current lien position.

Based on the above, we consent to you taking on the additional debt described above.
The proposed debt is consistent with the objectives of the original Rural Development
funding and does not appear to negatively impact the orderly payment of the current
Rural Development loan(s).

If you have any questions, please contact Elizabeth Ybarra at (505) 761-4963.

Sincerely,

Christine Griego
Community Programs
Acting Program Director

USDA is an equal opportunity provider, employer, and Lender.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at
hitp:/www .ascr.usda.govicomplaint_filing_cust.htmi, and at any USDA office or write a letter addressed to USDA and provide in the letter all of
the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to
USDA by: mail at U.S. Depariment of Agriculture, Office of the Secretary for Civit Rights, 1400 Independence Avenue, S.W., Washington, D.C.
20250-8410, by fax (202) 690-7442 or email at program.intake@usda.gov.



KirkEatrick, Carol :
- = T e —

From: Traci Burnette

Sent: Monday, June 28, 2021 4:14 PM

To: Cole, Jesse

Cc Kirkpatrick, Carol; Swingle, Bruce; Juarez-Infante, Mario G.; Holguin, Alfredo )J.
Subject: FW: CIB award determination

Attachments: 5550-CIF award letter.pdf

Importance: High

Good Afternoon Jesse,

Great news... our Colonias Application has been awarded. (See attached). This award will be applied to
Water System Improvements Phase 2 Construction - Marshall St., Sierra Vista Dr. (Phase 1 was partially
funded thru the Drinking Water State Revolving Loan Fund Marshall St., N. Pershing, 2nd Ave., and Sierra
Vista Dr. Waterline Replacement).

I updated Bruce and he said you:would be able to absorb a $50K match and $50K loan (20 year term @ 0%
interest) with the $450,000.00 Grant.

Alfredo, Ashley and Mario,
Thank you for all of your assistance in this funding request.

Traci

Traci Alvarez

Community Development Director
City of Truth or Consequences

505 Sims Street

Truth or Consequences, NM 87901
(575) 894-6673 Ext. 353

(575) 894- 6690 - Fax

From: Colonias <Colonias@nmfa.net>

Sent: Monday, June 28, 2021 3:57 PM

To: Sandra Whitehead <sandra.whitehead@torcnm.org>; Traci Burnette <tburnette@torcnm.or >;
cikirkpatrick@torcnm.org; Madrid, Morris <mmadrid@torcnm.org>; Holguin, Alfredo J.
<Alfredo.Holguin@wilsonco.com>; Martinez, Ashley M. <Ashley.Martinez@wilsonco.com>

Cc: Steven Deal <steven.deal@state.nm.us>; ‘andrea.telmo@state.nm.us' <andrea.telmo state.nm.us>
Subject: CIB award determination

Importance: High



Good afternoon all,
Attached is the award letter(s) for the following project(s), the original will be sent via first class mail:
e 5550-CIF TorC water system improvements Phase 2

Please review the letter(s) as information for securing the funding is outlined, specifically, readiness to proceed (RTP)
requirements. The deadline to submit RTP is October 29, 2021.

In addition, make sure that you are in contact with the NMFA technical partners, NMED-Construction Programs Bureau
staff at the onset of your projects (if applicable). The assigned NMED-CPB staff is identified within the letter. NMED-

CPB approval may be required as part of the RTP submission.

A training for all awardees will be held on July 6, 2021. An invite will be sent with the log-in information.
Thank you,

Angela

Angela Quintonay

Senior Program Administrator

207 Shelby Street
Santa Fe, New Mexico 87501
505-992-9648

aquintana@nmfa.net



USDA

7—
— United States Department of Agriculture

Rural Development 9/10/2021

New Mexico

State Office

One Sun Plaza City of Truth or Consequences

100 Sun Ave NE Attn: Traci Burnette

Suite 130 500 Sims St.

Albuguerque, NM Truth or Consequences, NM 87901
87109

Subject: Approval of Subordinating Debt

Voice (505) 761-4950

Fax (855) 543-2499 Dear Traci:

We have reviewed your August 30, 2021 request to take on additional debt on your
Water and Wastewater system. You are proposing to obtain a $50,000 loan and
$450,000 grant from the New Mexico Finance Authority for Colonias Infrastructure T or
C Water System Improvements Phase 2. The proposed loan will be secured by a
subordinate lien against the revenues of the system. Rural Development will maintain
its current lien position.

Based on the above, we consent to you taking on the additional debt described above.
The proposed debt is consistent with the objectives of the original Rural Development
funding and does not appear to negatively impact the orderly payment of the current
Rural Development loan(s).

If you have any questions, please contact Elizabeth Ybarra at (505) 761-4963.

Sincerely,
CHRISTINE || Digitaty signed by CHAISTINE

R ‘ ’ Date: 2021.09.21 16:12:43 -06'00

Community Programs
Acting Program Director

USDA is an equal opportunity provider, employer, and Lender.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at
hitp:/iwww .ascr.usda.govicomplaint_filing_cust.html, and at any USDA office or write a letter addressed to USDA and provide in the letter all of
the information requested in the form. To requesta copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to
USDA by: mail at U.S, Department of Agriculture, Office of the Secretary for Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C.
20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.



Sandra Whitehead Paul Baca

Mayor Commissioner
Amanda Forrister Randall Aragon
Mayor Pro-Tem Commissioner
Frances Luna - Bruce Swingle
Commissioner 505 Sims St. City Manager

Truth or Consequences, New Mexico 87901
P: 575-894-6673 ¢ F: 575-894-7767
www,torcnm.org

August 30, 2021

Elizabeth Ybarra

Community Programs Loan Specialist
U.S. Department of Agriculture

100 Sun Avenue NE, Suite 130
Albuquerque, NM 87109

RE: Consent of Additional Debt Request for the City of Truth or Consequences

Ms. Ybarra,

The City of Truth of Consequences (T or C) has been awarded two funding agreements with the
New Mexico Finance Authority (NMFA) through their Water Project Fund and Colonias
Infrastructure Fund programs. As part of the readiness to proceed items for the funding
agreements, NMFA is requesting “consent of additional debt by USDA™. A summary of the
award details for each funding agreement is provided below:

Colonias Infrastructure Fund Project No. 5550-CIF, T or C Water System Improvement Phase 2
. Award Summary:

0 90% grant amount: $450,000

o 10% loan amount: $50,000

. Summary of Use of Funds:

0 The funds will be used for the construction of water system improvements which
includes waterline replacements to provide a safe and reliable source of water to T or C
residents.

Water Project Fund Project No. 5442-WPF, Cantrell Dam Design/Rehabilitation

. Award Summary:

0 60% grant amount: $450,000

o 40% loan amount: $300,000

. Summary of Use of Funds:

o The funds will be used for the design and rehabilitation of Cantrell Dam to provide flood
protection for the west side of the City of T or C.



The debt for these two funding agreements will be subordinate to the debt the City of T or C
currently has with USDA. To demonstrate the City’s ability to take on the additional debt, a copy
of the City’s FY 22 Operating Budget is attached for your review.

Please let me know if you have any questions or need any additional information for this request.

Sincerely,

raci Alvarez
Assistant City Manager

Attachments:
FY22 City of T or C Operating Budget



/ \ NEW MEXICO
FINANCEAUTHORITY

June 28, 2021

Via First Class Mail and Email
City of Truth or Consequences
Attn: Mayor Sandy Whitehead

505 Sims St.

Truth or Consequences, NM 87901

Sandra.whitehead@torcnm.org

RE:  Colonias Infrastructure Project No. 5550-CIF; Water Infrastructure; TorC water
system improvements Phase 2

Dear Mayor Whitehead:

The Board of Directors of the New Mexico Finance Authority (“NMFA”) met on June 24, 2021,
to approve the final terms, structure and conditions of Colonias Infrastructure Funding in the
amount of $500,000 to the City of Truth or Consequences (“City™) for its Water Infrastructure
Project. This action is a result of the Colonias Infrastructure Board recommendations approved
on May 20, 2021.

The approved funding structure consists of a 10% loan in the amount of $50,000, and a 90%
grant in the amount of $450,000. The loan component is a 20-year term at interest rate of 0%.
The loan and grant are to be used by the City for the Construction/replacement of undersized cast
iron distribution lines, service lines, hydrants and associated appurtenances.

To secure the funding agreement for the award, the City must submit the following Readiness to
Proceed items no later than October 29, 2021 by email only to Colonias@nmfa.net.

SUBMISSION OF READINESS TO PROCEED ITEMS

This funding is conditional and the City must submit the Jollowing Readiness to Proceed
(“RTP”) items, as applicable, before the loan/grant agreement can be scheduled to close:

A monthly draw-down schedule of project expenditures, including Month and Year;
Verification of match in the amount of $50,000;

Approval of plans/specification by NMED-Construction Programs Bureau;

Verification that right-of-way and permits are secured;

Updated Open Meetings Act resolution;

Consent of additional debt from USDA and NMED:;

All contingencies must be satisfied no later than October 29, 2021; and

Any additional information requested by the NMFA Board or Colonias Infrastructure
Board.
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City of Truth or Consequences
June 28, 2021
Page 2

Compliance with the RTP process is required to secure the funding for this project. To prevent
any delays in securing the funding, please begin preparing the RTP information upon receipt of
this notice. When all of the RTP criteria have been submitted, outside counsel for NMFA will
draft the funding agreement and will contact the City directly for closing arrangements.

As part of the technical oversight of Colonias Infrastructure Funds, all project documentation
(design and construction plans, contracts, bids, etc.), must be reviewed and approved by the New
Mexico Environment Department, Construction Programs Bureau. Please contact Steven Deal,
Project Manager, (505) 670-2926, steven.deal@state.nm.us, to confirm technical requirements
for this project.

Please contact me at Colonias@nmfa.net or (505) 992-9648 if you have any questions regarding
the RTP information.

Sincerely, @ E

Angela Quintana
Senior Program Administrator

cc: Traci Alvarez, Tor C, tburnette@torcnm.org
Carol Kirkpatrick, TorC, cikirkpatrick@torcnm.org
Morris Madrid, TorC, mmadrid(@torcnm.org
Alfredo Holguin, Wilson & Co., alfredo.holguin@wilsonco.com
Ashley Martinez, Wilson & Co. Ashley.martinez@wilsonco.com
Steven Deal, NMED-CPB, steven.deal@state.nm.us
Andrea Telmo, NMED-CPB, andrea.telmo(@state.nm.us




Sandra Whitehead Paul Baca

Mayor Commissioner
Amanda Forrister VACANT
Mayor Pro-Tem Commissioner
Frances Luna ) , Bruce Swingle
Commissioner 505 Sims St. City Manager

Truth or Consequences, New.Mexico 87901
P: 575-894-6673 ¢ F: 575-894-7767
www.lorcnm.org

October 29, 2021

Angela Quintana

Senior Program Administrator
207 Shelby Street

Santa Fe, NM 87501

Re: City of Truth or Consequences Colonias Infrastructure Project No. 5550-CIF
Readiness to Proceed Items - Time Extension Request

Ms. Quintana,

The City of Truth or Consequences (City) is requesting a time extension of 60 days (December 28, 2021)
to receive approval of the project plans/specifications from the NMED-Construction Programs Bureau
(NMED-CPB) and meet the Colonias Infrastructure Fund Readiness to Proceed requirements. The City’s
engineering firm, Wilson &Company, has submitted the revised plans/specifications package to NMED-
CPB on October 18, 2021 addressing comments previously provided by Mr. Steven Deal. NMED-CPB is
currently revieing the revised package and we anticipate final approval prior to December 28, 2021.

Thank you again for your consideration for this important City project.

If you have any questions, please do not hesitate to contact me at 575-894-6673

Sincerely,

530

Bruce Swingle
City Manager



RESOLUTION NO. 03 21/22

AUTHORIZING ACCEPTANCE OF COLONIAS INFRASTRUCTURE FUND (CIF) PROJECT
NO 5550-CIF; WATER INFRASTRUCTURE; T OR C WATER SYSTEM IMPROVEMENTS
PHASE 2 FROM NEW MEXICO FINANCE AUTHORITY (NMFA)

WHEREAS, the City Commission of the City Truth or Consequences adopted Resolution No. 33 20/21 authorizing
and approving submission of a completed application for financial assistance and project approval to The New
Mexico Finance Colonias Infrastructure Board for construction services for the Water System Improvements project;
and

WHEREAS, the New Mexico Finance Authority has recommended and approved the funding award; and

WHEREAS, the approved funding structure consists of a 10% loan in the amount of $50,000 and a 90%
grant in the amount of $450,000 and;

WHEREAS, this resolution approving submission of the completed Application to the Authority for its
consideration and review is required as part of the Application; and

WHEREAS, a match is required as part of the funding structure.

NOW THEREFORE, BE IT RESOLVED THAT, the Governing Body of the City of Truth or Consequences, New
Mexico, hereby accepts the NMFA CIF award of 10% loan in the amount of $50,000, and a 90% grant in the amount
of $450,000 and approves the required cash match in the amount of $50,000; and approves that City Manager Bruce
Swingle is hereby designated as the City’s representative on behalf of the NMFA Colonias Infrastructure Board
Project No. 5550-CIF and is authorized as signatory authority and has designated the City Clerk as signatory in his
absence and shall work with staff to execute, sign, and submit required documentation.

Sandra Whitehead, Mayor




s 414 N Main Street, Suite A
m‘sc” Las Cruces, NM 88001

O LS ADARN 575 527 9257
&COMPANY | oi2o2rore

HIGHER RELATIONSHIPS wilsonco.com

December 13, 2021

Angela Quintana

Senior Program Administrator
Colomias Infrastructure Fund
207 Shelby Street

Santa Fe, New Mexico 87501
aquintana@nmfa.net

Re: Colonias Infrastructure Project No. 5550-CIF; Water Infrastructure
Readiness to Procced Items

Dear Ms. Quintana,
On behalf of the City of Truth or Consequences, please find listed below and attached to this letter

the required Readiness to Proceed (RTP) itens as specified by the New Mexico Finance Authority
for the subject referenced project.

1. A monthly draw-down schedule of project expenditure (estimated)
2. Verification of match in the amount of $50,000.
3. Approval of project plans and specifications by NMED-CPB.
4. Verification that all required right-of-way and permits are secured.
a. The project site certificate submitted to NMED-CPB is attached.
5. Updated Open Mectings Act Resolution.

0. Consent of additional debt by USDA and NMED.

It you have any questions or need additional information regarding the readiness to proceed items,
please feel free to give me a call.

Sincerely,

J. Altredo Holguin, PIE
Engineering Manager
505-348-4158

Alfredo.Holguin@wilsonco.com

Attachments: 1. Monthly Draw Down Schedule 4. Project Site Certificate
2. Verification of Match 5. Open Meetings Act Resolution
3. Approval Letter from NMED-CPB 6. Consent of Additional Debt

Wiison & Company, Inc., Engineers & Architects
disciptine | intensity | collaboration | shared ownership | solutions



Estimated Monthly Drawdown Schedule

Project No. Colonias Infrastructure Board Project No. 5550-CIF
Project Title: T or C Water System Improvements Phase 2
CIF 90% Grant Amount: S 450,000

Loan Amount: S 50,000

Match 10%: S 50,000

Total Funding Amount: S 550,000

[Month and Year [Monthly Pay-Out Local Match
December 2021

January 2022 $ 13,750

February 2022 $ 110,000

March 2022 $ 137,500

April 2022 $ 137,500

May 2022 $ 87,500 S  50,000.00
June 2022 S 13,750

July 2022

August 2022

September 2022

October 2022

November 2022

December 2022

January 2023

February 2023

March 2023
|orawdown $ 500,000 | $ 50,000

[Total Project Expenditure

$ 550,000 |
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Kerin Salcedo
“

From: LeClair, Chelsea

Sent: Monday, May 16, 2022 3:31 PM

To: Kerin Salcedo; Kirkpatrick, Carol

Cc: Sonya Renfro; Otero, Ruby; Torres, Angela
Subject: RE: SAFECO INSURANCE- TRUJILLO MICHAEL

CITY OF TRUTH OR CONSEQUENCES

505 Sims St

Truth or Consequences, NM 87901

DATE : 5/16/2022 4:28 PM

OPER : CL

TKBY : CL
: 9

REC# : R00263227

SJOAIR SENIOR FUND INSURANCE RECOVERIES

INSURANCE REIMBURSEMENT FOR VAN- SJOA- CLAIM048286517-0002- 1/25/2022 2348.04

304-4903-38372 -2348.04

Paid By:SAFECO INSURANCE
Check 2348.04 REF:55601860

From: LeClair, Chelsea

Sent: Wednesday, April 20, 2022 10:49 AM

To: Kerin Salcedo <ksalcedo@torcnm.org>; Kirkpatrick, Carol <ckirkpatrick@torcnm.org>

Cc: Sonya Renfro <srenfro@torcnm.org>; Otero, Ruby <rotero@torcnm.org>; Torres, Angela <aatorres@torcnm.org>
Subject: RE: SAFECO INSURANCE- TRUJILLO MICHAEL

CITY OF TRUTH OR CONSEQUENCES

505 Sims St

Truth or Consequences, NM 87901

DATE : 4/20/2022 11:32 AM

OPER : CL

TKBY : CL

TERM : 9

REC# : R00260216

SJOAIR SENIOR FUND INSURANCE RECOVERIES INSURANCE REIMBURSEMENT FOR VAN- SJOA-
CLAIM048286517-0002- 1/25/2022 4586.28
304-4903-38372 -4586.28

Paid By:SAFECO INSURANCE
Check 4586.28 REF:55445148
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P.0. BOX 1525 SRS ; CHECK REFERENCE CHECK DATE
DOVER, NH 03621-1525 SElEeel Insurance., 55445148 04/25722
A Liberty Mulval Company CHECK AMOUNT BLOCK NUMBER
INTACT: TRUJILLO, MICHAEL 404 kin¢as5s6.28 902625
{ONE:  1-800-2CLAINS PAGE 1 OF 1
ACCIDENT DATE: 01/25/22 U/W CO: SAFECO INSURANCE COMPANY OF AMERICA
{SURED NAME: FARNER,CORRINNE OSN: VV0101041501-003070
CLAIM NUMBER: 0468286517-0002
.AIMANT NAME: SIERRA JOINT OFFICE ON AGING POLICY NUMBER: Y9095762
INSURED OPERATOR:
COVERAGE INVOICE NO DATES OF SERVICE  CHARGES PAID AMNT _ ADJUSTMENTS
LTABILITY PROPERTY DAMAGE 4586.28  4586.28
TOTAL CHARGE: 4586.28
PAYMENT TO: SIERRA JOINT OFFICE ON AGING TOTAL PAID: 4586.28
TOTAL DEDUCTIBLE: 0.00
TOTAL FEDERAL WITHHOLDING: 0.00
CHECK AMOUNT: 458628

ITES
THIS IS A PARTIAL PAYMENT FOR THE TOTAL LOSS VALUE OF YOUR VEHICLE. COST YO REPAIR EXCEEDS THE VALUE OF YOUR
VEHICLE PRIOR TO THE ACCIDENT. FINAL PAYMENT TO BE ISSUED UPON YOUR RETURN OF THE NECESSARY PAPERWORK .

3041-9903-33372

PLEASE REFERENCE CLAIM NO AND SEND THIS EOP WITH ALL CORRESPONDENCE

CAREFULLY DETACH CHECK BEFORE DEPOSITING - RETAIN STATEMENT FOR YOUR RECORDS

[ VERIFY THE AUTHENTICITY C HIS TAULTI-TONE SECUAIT: R G
51-44/119
VIS *002823° Sa feco Insurance.. BANK OF  ANERICA
ENGLEWOOD, CO-PI HARTFORD , ' CT
P.0. BOX 1525 A tiberty Mutual Company »

DOVER, NH 03821-1525

%PAY%FOURXTHOUSANDXF IVE*HUNDRED*EIGHT V%S IX%DOLLARS*THENTYXEIGHTXCENTS %

OFFICE NO.| B. CODE PAYMENT IDENTIFICATION CHECK NUMBER CHECK DATE
0906 404 CLAIM 048286517-0002 55645148 04/15/22 PAY %%%$4586.28
VOID {F NOT PRESENTED WITHIN 90
DAYS OF ISSUE DATE OF CHECK

PAY TO THE

ORDER OF SIERRA JOINT OFFICE ON AGING
& CITY OF TRUTH DR CONSEQUENCES
505 SIMS —
TRUTH OR CONSEQUENCE NM 87901 A= 2 Pa
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CLAIM OFFICE ADDRESS:

P.0. BOX 1525 St CHECK REFERENCE CHECK DATE
DOVER, NH 03821-1525 Saleco InSUl’anC% 55601860 05/05/22
A tiberty Mutual Company CHECK AMOUNT BLOCK NUMBER
404 .0 003107
(TACT: TRUJILLO, MICHAEL RNORS48: 04
INE:  1-800-2CLAINS PAGE 1 0F 1
: ACCIDENT DATE: 01/25/22 U/M CO: SAFECO INSURANCE CONPANY OF AMERICA
SURED NAME: FARNER,CORRINNE 0SN: VV0101050501-003650
CLAIM NUMBER: 048286517-0002
AIMANY NAME: SIERRA JOINT OFFICE ON AGING POLICY NUMBER: Y9095762
INSURED OPERATOR:
COVERAGE INVOICE HO  DATES OF SERVICE  CHARGES PAID AHT _ ADJUSTNENTS
LIABILITY PROPERTY DAMAGE 2348.04  2348.04
TOTAL CHARGE: 2338.04
PAYMENT TO: SIERRA JOINY OFFICE ON AGING TOTAL PAID: 2348.06
TOTAL DEDUCTIBLE: 0.00
TOTAL FEDERAL WITHHOLDING: 0.00
CHECK AMOUNT: 2348.04

TES
THIS IS THE FINAL PAYMENY FOR THE BALANCE OF THE TOTAL LOSS VALUE OF YOUR VEHECLE. COST TO REPAIR EXCEEDS THE VALUE
OF YOUR VEHICLE PRIOR TO THE ACCIDENT.

PLEASE REFERENCE CLAIM NO AND SEND THIS EOP WITH ALL CORRESPONDENCE

CAREFULLY DETACH CHECK BEFORE DEPOSITING - RETAIN STATEMENT FOR YOUR RECORDS
-¥I-TONE SECURITY DOCUMENT. -~ i CHECK BACKGHOUND AREA CHANGES COLOR GRADUALLY FROW YOP 70 B

VERIFY THE AUTHENTICITY OF THIS MU

1 A |3 M) '
1 51-66/119 | ARV IE-
VIS *003107° m\lnsur ance. BANK .OF . AMERICA -
ENGLEWOOD, CO-PI e mk=asert } ; : - '
P.0. BOX 1525 A Liberty Mutual Company HARTFORD, - CT.

DOVER, 'NH 03821-1525 1;”@ ,8

RPAYRTHOXTHOUSANDNTHRE EXHUNDREDRFORTYMEIGHTDOLLARS #FOURKCENTS ¥

OFFICE NO.| B. CODE PAYMENT |DENTIFICATION CHECK NUMBER G(Ed DATE
0906 |404  |CLAIM 048286517-0002 55601860 05/08/22 PAY uu%$2348.04
VOID IF NOT PRESENTED WITHIN %0
DAYS OF ISSUE DATE OF CHECK
PAY TO THE
ORDER oF SIERRA JOINT OFFICE ON AGING

& CITY OF TRUTH OR CONSEQUENCES
360 W 4TH AVE
TRUTH OR CONSEQUENCE NM 87901-2355 A= L p, -

*SS560 860 120 b 3900LL S 00 e22LOO 72065
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CITY OF TRUTH OR CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #:

MEETING DATE: May 25, 2022

SUBJECT: Authorization to withdraw balance of Capital Improvement Reserve Certificate of Deposit
(CD)

DEPARTMENT: Finance Department

DATE SUBMITTED: May 16, 2022

SUBMITTED BY: Carol Kirkpatrick, Finance Director

WHO WILL PRESENT THE ITEM: Carol Kirkpatrick, Finance Director

Summary/Background: The City has a certificate of deposit at First Savings Bank for our Capital Improvement
Fund.

Recommendation:

The City is requesting closing of the account # 13413018 in the estimated amount of $1,051,917.58 plus any
accrued interest in order to pay for various capital projects pending reimbursement. The proceeds will be
deposited into the Capital Improvement Reserve Checking Account as First Savings Bank.

Attachments:
Click here to enter text.
e Current Bank Print Out for CD

Fiscal Impact (Finance): Yes

Withdraw of CD in the amount of $1,051,917.58 and deposit into the Capital Improvement Reserve Operating
Account.

Legal Review (City Attorney): No

Approved For Submittal By: X Department Director
Reviewed by: X City Clerk [X Finance ([0 Legal [ Other: Click here to enter text.
Final Approval: K City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text.  Ordinance No. .
Continued To: . Referred To: .

] Approved (] Denied Clother: .

File Name: Click here to enter text.




CAPITAL IMPROVEMENT RESERVE CD - ****3018

Search transactions

Activity: All transactions Type: All

Transactions
@ Pending e Posted Total debits: -0.00(0)  Total credits: +1,051,430.64 (27)

Date Description 2 Debit ¢ Credit ¢ Balance
o Apr08,2022 INTEREST 906.62 1,051,430.64
@ JanO08,2022 INTEREST 925.95 1,050,524.02
o Oct08,2021 INTEREST 1,321.12 1,049,598.07
e Jul08,2021 INTEREST 1,305.13 1,048,276.95
e Apr08,2021 INTEREST 1,289.20 1,046,971.82
® Jan08,2021 INTEREST 1,316.19 1,045,682.62
e Oct08,2020 INTEREST 1,314.53 1,044,366.43
o Jul08,2020 INTEREST 1,298.62 1,043,051.90
e Apr08,2020 INTEREST 1,297.01 1,041,753.28
o Jan08,2020 INTEREST 1,309.61 1,040,456.27
o Oct08,2019 INTEREST 1,307.96 1,039,146.66
o Jul08,2019 INTEREST 1,292.13 1,037,838.70
e Apr08,2019 INTEREST 1,276.36 1,036,546.57
e JanO08,2019 INTEREST 1,303.08 1,035,270.21
e Oct08,2018 INTEREST 1,301.44 1,033,967.13
e Jul08,2018 INTEREST 1,285.69 1,032,665.69
e Apr08,2018 INTEREST 1,270.00 1,031,380.00
e Jan08,2018 INTEREST 1,296.59 1,030,110.00
e 0Oct08,2017 INTEREST 1,294.95 1,028,813.41

e Jul08,2017 INTEREST 1,279.28 1,027,518.46
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LODGER'S TAX ESTIMATED ALLOCATION 2021-22

2022-2023 Estimated Allocation
Updated 5-18-22

214-2503-30318
214-2503-30319

Prior Year (Actual) Total Gross Revenue
Less: Administrative Fee Off the Top

Less: Public Arts Board After 10% Fee
(Need to Budget Carryover Not Spent)

Prior Year Net Revenue

Lodger's Tax Board After 10% and 1%
City After 10% and 1%

Promotion Advertising
Non Promoton

0.1

0.01

0.6
0.4

Allocation Year

Based on PY Actual

2021-22

2020-21

$ 150,066.00
$ 100,044.00

$ 250,110.00
$ (25,011.00)

§ 225,099.00

S (2,250.99)
S 222,848.01

S 222,848.01
$ 133,708.81

S 89,139.20
S 222,848.01



CITY OF TRUTH OR CONSEQUENCES =

RESOLUTION NO. 13 21/22

A RESOLUTION OF THE CITY OF TRUTH OR CONSEQUENCES CITY COMMISSION

SETTING A METHOD BY WHICH LODGERS TAX IS ALLOCATED ON A YEARLY

BASIS

WHEREAS, the City of Truth or Consequences collects a large amount of Lodgers Tax from local
hotels, RV parks, spas and motels, and;

WHEREAS, this Lodgers Tax is used extensively to promote the use of the local hotels and motels
with the expressed intent to increase the Lodgers Tax revenue because it is recognized that the more
visitors the City receives the more they benefit the community as a whole, and;

WHEREAS, the Tourism Industry is an important aspect of the City’s economy, just as important
as Ranching, Agriculture, Industrial, Service and Retail, and;

WHEREAS, the City in the past has used the Lodgers Tax for the Golf Course, Civic Center and
the non-profit organizations to promote tourism activity on a county-wide scale, and;

WHEREAS, it is the City’s desire to use some of the Lodgers Tax to solely promote the City of
Truth or Consequences, and;

WHEREAS, the City desires to allocate funds for Public Art.

THEREFORE, BE IT RESOLVED by the City Commission of the City of Truth or
Consequences as follows:

1. The available funds shall be allocated as follows based on actual revenues received in the prior
fiscal year:

A. 10% Administrative Fee
B. 1% for Public Arts
C. The remaining balance shall be allocated as follows:
i. 60% of the remaining 89% shall go to local non-profit organizations who

promote tourism activities on a county-wide scale. The Lodgers Tax Board shall
make appropriate recommendations pursuant to the City Ordinance 2-363.



ii. 40% of the remaining 89% shall go towards appropriate City facilities such as
the Municipal Golf Course, Civic Center and to promote tourism.

2. Public Arts and Lodgers Tax Board allocated portions not expensed in the fiscal year, the
revenue may be carried over for up to two (2) additional fiscal years.

3. This Resolution repeals Resolution 29-12/13 and all other Resolutions that purported to set forth
a method for allocating Lodgers Tax.

PASSED, APPROVED AND ADOPTED this 28™ day of July, 2021.

Sl .
Sy ARCORZD AN

Sandra Whitehead, Mayor

Angela A. Torres, City Clerk



DOCUMENT #5



City of Truth or Consequences CHECK NO: 148129

VENDOR: 8765 NEW MEXICO DEPARTMENT OF TRANSPORTATION 05/13/2022
DATE ID PO # DESCRIPTION GLACCT # AMOUNT
$/13/2022  PROJECT 1101232 76031 REMAINING PORTION OF CITY'S LANDSCAPING 315-8007-80846 266,736.86
§/13/2022  PROJECT 1101232 76031 ESTIMATED CITY PORTION OF LANDSCAPING PAID FROM 260-2002-80860 272,023.44
CHECK TOTAL 538,760.30
ik City of Truth or Consequences FIRST SAVINGS BANK 148129
Aleg. 505 Sims street 915N, Date Street
AT '#’gﬁ;}h_ Truth or Consequences, N 87901 Truth or Consequences, NM
et . ::::'4; Revolving Fund 95-629/1122

PAY.THIS AMOUNT
05/13/2022 $538,760.30

PAY ---Five Hundred Thirty Eight Thousand Seven Hundred Sixty Dollars and 30/100 Cents---

Void after 180 days
TO THE NEW MEXICO DEPARTMENT OF TRANSPORTATION q‘d“l (S)/C‘“"
ORDER PO BOX 1149 N

OF SANTA FE, NM 87504-1149 ! Q ! g @ 2 g



City of Truth or Consequences
505 SIMS STREET

TRUTH OR CONSEQUENCES, NM 87901
CITY (575) 894-667 3 FAX (575) 894-0363

[ Hold Check or ACH Remittance - Advice Contact When Ready:

Name: Phone: Dept:

Accounts Payable Voucher

Questions about this form? Please call 575-894-6673

Fromemar'ar” 084366

(O] Use Attached Envelope for Mailing:

po#: 76031 I

If you require the check to be mailed to a different address than the one listed below, attach an envelope to this form with the address printed on it.

Invoice Number: Project 1101232

Vendor Information - REQUIRED
Vendor Name: New Mexico Dept of Transportation Vendor #: 8765

Invoice Date; 05/10/2022

IRS FormW-9 and Vendor

Registration Form required
for all NEW vendors before

payment is processed.

Description of Good or Services (who, what, where, why.and wh

FLoARA .

B S H D WA

-}

[ Amount

Line 2 City's portion of Landscaping for the Round-About Project

$ 272,023.44

Line 3 City's portion of Landscaping for the Round-About Project

$ 266,736.86

Please give a copy of the check to Carol Kirkpatrick. Thank you.

Attach ORIGINAL documentation. For reimbursements, proof of payment is required. Total: $ 538,760.30
__Amount, ||  Account |  Fund |  Department |  Program | Project
$ 272,023.44 260-2002-86860 260 Finance Round About
$ 266,736.86 315-7022-80860 315 Finance Round About
§ 538,760.30 | Totl1ne2 1o cmoun s gl sch e ey s oo i e e vepneay
05/10/2022
Department Director Signature Date Accounts Payable Specialist Signature Date
print Name:__Carol Kirkpatrick print Name:_ Ruby Otero
05/10/2022
Finance Director Signature Date City Manager Signature Date

Print Name:_Carol Kirkpatrick

Form Prepared By: Carol K'rkpatrICk Department:

Print Name;_ Bruce Swingle

Finance

bate. 05/10/2022




Department of Finance and Administration
Local Government Division
Financial Management Bureau
SCHEDULE OF BUDGET ADJUSTMENTS

For Local Government Division use only:

ENTITY NAME: City of Truth or Consequences

FISCAL YEAR: 2021-2022 6/25/2022

DFA Resolution Number: 60 21/22

BAR NUMBER 15

REVENUE, ADJUSTMENT | ADJUSTMENT
| EXPENDITURE, or | APPROVED { /INCREASE | / DECREASE ADJUSTED
DOCUMENT FUND ACCOUNT STRING ACCOUNT NAME (RANSFER (TO or FROM BUDGET BUDGET PURPOSE
NUMBER
1 360 NMFA 360-7021-32700 Grants Revenue $ -| $ 450,000.00 450,000 |INMFA Colonias 2021 Water System Improvements Phase 2 Grant.
1 360 NMFA 360-7021-38387 Loans Revenue $ -1 $ 50,000.00 50,000 |[NMFA Colonias 2021 Water System Improvements Phase 2 Loan
1 360 NMFA 360-7021-39935 Transfer In Revenue $ 50,000.00 50,000 | Transfer in from the Water Department to meet the $50,000 match
NMFA Colonias 2021 Water System Improvements Phase 2 Total
1 360 NMFA 360-7021-80860 infrastructure Expense $ -8 550,000 550,000 project $550.000
Transfer out to meet the match for the NMFA Colonias 2021 Water
1 504 Water 504-3803-49930 Transfer Out Expense $ 578222| % 50,000 628,222 System Imrpovements Phase 2
2 304 Senior 304490338372 Revenue Insurance Recoveries | § s 6.934 6.934 Insu.rance Reimbursement Checks for for Senior Grants Damaged
Grants Vehicle
2 304 Senior 304-4903-80810 Vehicles Expense $ 105413 § 6.934 112,347 lnsu.rance Reimbursement Checks for for Senior Grants Damaged
Grants Vehicle
315 Capital Estimated close out of CD from Capital Improvement Fund to
3 Improvements 315-9003-39935 Transer In Revenue $ 252727| % 1,052,000 1,304,727.00 deposit in Operating Fund
315 Capital Estimated close out of CD from Capital Improvement Fund to

3 Improvements 315-9003-49930 Transfer Out Expense $ 81474 $ 1,052,000 1,133,474.00 deposit in Operating Fund
4 Lodger's Tax 214-2503-47595 Administrative Fee Expense $§ 15000( 8 10,011 25,011|orease 10% Administrative fee from Lodger's Tax to the General
4 General Fund 101-1099-30394 Lodger's Tax Admin Fee Revenue $ 1500008 10011 25,011 g‘:;:ase 10% Administrative fee from Lodger's Tax to the General




Department of Finance and Administration

Local Government Division
Financial Management Bureau

SCHEDULE OF BUDGET ADJUSTMENTS

Capital Land Acquisition / Budget Cash to pay for part of the City's Portion of Round About
5 P 315-9003-80846 ca Expense $ 48,7241 § 300,000 $ 348,724|Project from Capital Improvements. The remainder was paid out of
Improvements Improvements )
Fiscal Recovery Funds
ATTEST:
Angela Torres, Clerk-Treasur (Date) Amanda Forrister, Mayor {Date)




CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: H.3

MEETING DATE: May 25, 2022

SUBJECT: Resolution No. 61 21/22 to submit a bond and question for Street, Water, and Wastewater
Infrastructure

DEPARTMENT: City Manager’s Office

DATE SUBMITTED: May 16, 2022

SUBMITTED BY: Tammy Gardner

WHO WILL PRESENT THE ITEM: Bruce Swingle, City Manager

Summary/Background:

Discussion/Action for approval of Resolution 61 21/22 to submit to an election the question of the issuance
of its general obligation bonds in the maximum amounts and for the purposes hereinafter specified at the
Regular Local Election on Tuesday, November 8, 2022.

Recommendation:

Approval of Resolution No 61 21/22

Attachments:

e Resolution No. 61 21/22

Fiscal Impact (Finance): N/A

Legal Review (City Attorney): Yes

Approved For Submittal By: [XI Department Director
Reviewed by: [ City Clerk [JFinance [JLegal [ Other: Click here to enter text
Final Approval: [ City Manager

Il

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click heré to enter text, * Ordinance No. Click here o enter text.
Continued To: Click here to'enter a date. Referred To: Click here to enter text.
] Approved [J Denied COther: Click here to enter text:

File Name: CC Agendas 5-25-22




CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
RESOLUTION NO.

WHEREAS, the City Commission (the "Commission") of the City of Truth or
Consequences, New Mexico (the "City"), has determined upon its own initiative to submit to an
election the question of the issuance of its general obligation bonds in the maximum amounts and
for the purposes hereinafter specified at the Regular Local Election on Tuesday, November 8,
2022, in accordance with Section 1-16-3(B), NMSA 1978, Sections 1-22-1 et seq., NMSA 1978,
and Sections 3-30-1 et seq., NMSA 1978, as amended; and

WHEREAS, it is the opinion of the Commission that it is necessary and in the best interests
of the residents of the City that there be submitted to a vote of the registered qualified electors of
the City, the questions of whether the City should issue its general obligation bonds for the
purposes hereinafter specified; and

WHEREAS, it is the opinion of the Commission that it is necessary and in the best interests
of the residents of the City to provide (i) suitable and sufficient improvements to roads within the
City, and (ii) improved water and wastewater systems within the City; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF TRUTH OR CONSEQUENCES, NEW MEXICO AS FOLLOWS:

Section 1. The Commission does hereby propose that the following question be
included on the ballot and submitted to the registered qualified electors of the City of Truth or
Consequences, New Mexico, at the general election on Tuesday, November 8, 2022:

General Obligation | “Shall the City of Truth or Consequences, New Mexico be authorized
to issue up to $ of general obligation bonds for the
Bond Questions: purpose of laying off, opening, constructing, repairing, and otherwise
improving municipal alleys, streets, public roads and bridges, or any
combination thereof?”

FOR tilé general obligation bonds a

AGAINST the general obligation bonds a

“Shall the City of Truth or Consequences, New Mexico be authorized
to issue up to $ of general obligation bonds for the
purpose of enlarging, improving or extending the City’s water and
wastewater system?”

FOR the general obligation bonds Q0

AGAINST the general obligation bonds a




Section 2. The City Manager, Deputy City Manager and City Clerk (each an
“Authorized Officer”) are hereby authorized and directed to deliver a copy of this Resolution to
the Sierra County Clerk. Pursuant to Section 1-16-3(B) NMSA 1978, the Sierra County Clerk is
hereby requested to certify each of the foregoing ballot questions to the Secretary of State not less
than sixty-seven (67) days prior to November 8, 2022 (i.e. no later than September 2, 2022).

Section 3. The County Clerk of Sierra County is requested to conduct the Election in
accordance with this resolution and the Local Election Act, Sections 1-22-1 through -20, NMSA
1978, as amended.

Section 4. The Authorized Officers are hereby authorized and directed to take all
action necessary or appropriate to effectuate the provisions of this Resolution.

Section 5. If any section, paragraph, clause or provision of this resolution shall for any
reason be held to be invalid or unenforceable, the invalidity or unenforceability of such section,
paragraph, clause or provision shall not affect any of the remaining provisions of this resolution.

Section 6. All resolutions and ordinances, or parts thereof, inconsistent herewith are
hereby repealed to the extent only of such inconsistency. This repealer shall not be construed to
revive any resolution or ordinance, or parts thereof, heretofore repealed.

Section 7. All action heretofore taken by the Commission and officers of the City not
inconsistent with the provisions of this Resolution and directed toward the calling and conducting
of the Election be, and the same hereby is ratified, approved and confirmed.

PASSED, APPROVED AND ADOPTED THIS DAY OF JUNE, 2022.

CITY OF TRUTH OR CONSEQUENCES
NEW MEXICO

ATTEST: Mayor

City Clerk



City of Truth or Consequences

AGENDA REQUEST FORM

Agenda Item #: 7‘[ 4

MEETING DATE: May 25, 2022

SUBJECT: Adoption of Resolution # 62 21/22 Preliminary (Interim) FY 2022-23 Budget
DEPARTMENT: Finance

DATE SUBMITTED: May 19, 2021

SUBMITTED BY: Carol Kirkpatrick, Finance Director

WHO WILL PRESENT THE ITEM: Carol Kirkpatrick, Finance Director

Summary/Background:

Annual approval of the Preliminary (Interim) Budget for the fiscal year 2022-2023

Recommendation:

Recommend approval

Attachments:

e 2022-2023 Preliminary Budget

Fiscal Impact (Finance): Choose an item.

Legal Review (City Attorney): No

Approved For Submittal By: Xl Department Director
Reviewed by: [ City Clerk X Finance [ Llegal [ Other: Click here to enter text.
Final Approval: X City Manager

CITY CLERK'’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here to enter text. ~ Ordinance No. Click here to enter text.
Continued To: Click here to enter.a date. ReferredTo: Click here to enter text.
] Approved (] Denied [Jother: Click here to enter text.

File Name: CC Agendas 5-25-22




ot 9,

LIS PETIS

City of Truth or Consequences, NM
RESOLUTION NO. 62 21/22

A RESOLUTION ADOPTING THE PRELIMINARY (INTERIM) Fiscal Year 2022-2023
BUDGET.

WHEREAS, the City Commission of the City of Truth or Consequences, New Mexico, has
developed a budget for Fiscal Year 2022-2023; and

WHEREAS, said budget was developed on the basis of need and through cooperation between
Elected officials, City Manager and staff: and

WHEREAS, the official meeting for the review of the budget was duly advertised in
compliance with the State Open Meetings Act; and

WHEREAS, it is the majority opinion of this Commission that the proposed budget meets the
requirements as currently determined for the Fiscal Year 2022-2023.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF TRUTH OR CONSEQUENCES, NEW MEXICO:

1. The accompanying budget will be the approved Preliminary (Interim) Budget for the Fiscal
Year 2022-2023 for the City of Truth or Consequences and respectfully requests approval by
the Local Government Division of the New Mexico Department of Finance and
Administration,.

PASSED, ADOPTED AND APPROVED this 25th day of May, 2022.

Amanda Forrister, Mayor

ATTEST:

Angela Torres, City Clerk-Treasurer



CITY OF TRUTH OR CONSEQUENCES

2022-2023
PRELIMINARY BUDGET



CITY OF TRUTH OR CONSEQUENCES

DEPARTMENT OF FINANCE
REQUIRED DOCUMENTS



New Mexico Department of Finance and Administration
Local Government Division
Budget Request Forms

CHECKLIST OF BUDGET DOCUMENTS

Deadlines: Budget Submission — June 1°
LGD does not have statutory authority to extend this date.

Year-end Quarter Report (4" quarter) - July 31%
NOTE: Final budget approval cannot be made without this report.

(Please provide an electronic form as well as a paper copy.)

Year-end Resolution - July 31%
LGD will not extend deadline for resolutions for the fiscal year beyond this date.

Reguired Documents: Submit all of the above documents in either hard copy or electronic form.
P( RESOLUTION approving submission of the ensuing fiscal year's interim and final budget requests.

)6\ Budget Recapitulation (RECAP) (summary of estimated beginning cash balances, revenues,
transfers, expenditures and ending cash balances). Ending cash balances must be a zero or
positive number. Transfer total must equal to zero.

COVER LETTER NOTED ITEMS — Please include language in your cover letter to LGD indicating

the amount your entity has appropriated for the following:
* Audit Cost for both municipalities & counties,
* 1% Property Tax Administrative Fee for municipalities.

?i REVENUE CHECKLIST FORM - Complete form, specifying all GRT revenues and County
Detention Distribution (if applicable).

SALARY SCHEDULE - Must include Grand Totals for Number of FTE, Total Salaries and Benefits
Budgeted, and Average Salary increase (%). NOTE: County’s must ensure elected officials’ salary
does not exceed allowable limit.

}( INSURANCE SCHEDULE - Identify amounts budgeted by fund.

?QBOND SCHEDULE - Please include copies of all current debt schedules and complete the Debt
Service Summary document. The DS Summary must reconcile to the budget detail.

% NON-BUDGETED RESERVE REQUIREMENTS SCHEDULE - Complete form S-5.

0 LEPF - If carrying forward any prior year balances, please provide carryover approval letter.

NOTE: PROPERTY TAX CALCULATION table has been removed from the budget recap document and
currently exists as a supplemental document and is located on the first tab of the new budget forms.

Identify any newly Jimplemented Property Tax Authority (mill rates) in the comments section.

Signature & Titl 1‘3’]\@@ ( ‘ W \ & L&- Date &_&&b
Phone F)/\@(,Q 5\)\? 5\\»“"




CiTY OF TRUTH OR CONSEQUENCES
505 SIMS STREET
TRUTH OR CONSEQUENCES, NEW MEXICO 87901
PHONE: (575) 894-6673 FAX: (575) 894-0363

May 17, 2022

City of Truth or Consequences

505 Sims St

Truth or Consequences, NM 87901
RE: Cover Letter for 2022-23 Budget

As requested in the Checklist of Budget Documents, the City of Truth or Consequences has
budgeted the following in 2022-2023:

1. Audit Cost by Fund:

11000 General Fund $10,000
50100 Water Enterprise $10,000
50200 Solid Waste $10,000
50300 WasteWater/Sewer $10,000
51400 Electric Utility $10,000
Total $50,000

2. 1% Property Tax Administrative Fee: The City of Truth or Consequences has
budgeted the 1% Property Tax Administrative fee in the final budget.

The administrative fee will be charged to 11000-2002-57999 Other Operating Costs
at approximately $2,000.

Sincerely,

Carol Kirkpatrick

Finance Director
575-740-7323
ckirkpatrick@torcnm.org



New Mexico Department of Finance and Administration
Local Government Division
Budget Request Forms
Analysis of Selected Revenue Sources

Entity Name: ceyof Tuh or Consequences Fiscal Year:  2021-22
A B C D E F G H

DFA C = County, Prior Yr Current Yr Int/Final Int/Final
Fund M = Municipality Local Option Taxes Enactment ACTUAL Budgeted Budgeted Intercept
Number B = Both Descriptions Rate Revenue Amount Request Amount

11000 B GRT - Local Option 0.7500% 1210770 1282089 1258754 0

11000 M GRT - State Shared-1.225%- Distribution 0.0000% 1763221 1747000 1763000 273888

C GRT - State Equalization Distribution

(not a part of GRT) 0.0000% 0 0 0 0

11000 8 GRT - Infrastructure 0.1250% 177180 177000 177000 0

B GRT - Capital Outlay 0.0000% 0 0 0 0

50200 B GRT - Environmental Services 0.0625% 88587 87700 0

B GRT - Quality of Life 0.0000% 0 0 0 0

M GRT - Regional Spaceport 0.0000% 0 0 0 0

M GRT - Higher Education Facilities 0.0000% 0 0 0 0

C GRT - Emergency Communications & 0.0000% 0 0 0 0

Medical Services Tax 0.0000% 0 0 0 0

C GRT - Education 0.0000% 0 0 0 0

C GRT - Health Care (Medicaid/Ind) 0.0000% 0 0 0 0

11000 [o] GRT - County Hospital 0.2500% 265693 265000 265000 0

Cc GRT - Local Hospital 0.0000% 0 0 0 0

C GRT - County Hospital Emergency 0.0000% 0 0 0 0

C GRT - Correctional Facility (Jail) 0.0000% 0 0 0 0

C GRT - Fire (Excise Tax) 0.0000% 0 0 4] 0

C GRT - Regional Transportation 0.0000% 0 0 0 0

C GRT - Regional Spaceport 0.0000% 0 0 0 0

C GRT - County Water & Sanitation 0.0000% 0 0 0 0

11000/20500 B GRT - Other Dedication 0.2500% 354257 350000 300000 35250

21600 B GRT - Other Dedication 0.2500% 354257 349000 349000 120354

TOTAL GROSS RECEIPTS TAX REVENUE 1.6875% 4,213,965 4,257,789 4,112,754 429,492

HHEE C County Detention Distribution (HB 316-2007) 0 0 0 0




SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-2023
Date 21712022 508
AIRPORT 2022.2023
FUND 509 Yellow is what L by line item 24

*Ses Below
CURRENT  (Auto
_ __ CURRENT @080 HOURS  Filled) 2122 s2021 800 |
o ESTIMATED
oayEcT YEAR  Total Wage HOURLY RETIREE WORKERS
"DESCRIPTION T cooE COMP. " increaze | RATE HEALTH |0 | compereEm
Avto | Auto 3.000% | 1 1toow
HENRY. JOSEFH 51020 $28.08000 | § - 1380 842 §__46.877
SAAVEDRA, ORLANGO
Budgeted FT) 51020 $3744000 | § 1800 1123 ]s 13 3 54 $§ 45228
|51020 $11.96000 8 - 11.50 EESN 13 3 54 $ 14538
51020 $26000 |8 - 050 |§ 20018 168 415 2518 (35 - 313
51060 $3.000 $3.000 $186 844 3.230 |
51900 $6.500 $6.500 $403 $94 6.997
51670 30 §0 $0 -
$87.240 $0.00 $ 872408 8409[S 1,265(s 7819 % 233218 11,934 $2.141 116,983
: Added .60 for January 1, 2023 minimurm wage increase Worker's Comp Est $2.341
" Hl N _{Salaries Oni $ T4
- Overtime $3.000
) $6,500 Total Personnet Services]  $119,124
1 |




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date | 314r2022] | | | Fund No. 101-1008
ANIMAL CONTROL / CODE ENFORCEMENT Fiscal Yoar 202223
FUND 101-1008-41226 { | I | 24 24 24 2
*See Below
_CURRENT _ CURRENT _(AutoFilled) 2223 123 52010 s2o11 | sa30 | sao2 | sa30 52040 s200 | saoe0 | sa0 | sa0 | sate0 | toraL
NEW l ESTIMATED
S . . OBJECT  MOURLY MEW | FIcA | MEDCARE | PERA | RETIREE | WEALTM | BAsic | DENTAL | wisiow | WORK'S | ESTMATED | WORKERS | NO
OESCRPION - COBE  RATE cowmp. | TAx | . : JinsuraNcE | uFe L | COMPPREM | WORKER'S
620% 1.45% 2.80% 3.000 11.00% COMP.
SWEENEY, JAIME 1020 16 50 34.320 2128 498 363 1.030 15254 54.4 57 452
CACY_ IWILTA 1020 1300 7.040 1676 392 650 1 15254 54.4] 48653
OIGIACOMA_MARY ANNE [51020 1300 7.040 1676 392 650 1 326 54 4 38393
51060 $7.000 $7.000 3434 $102 7538
51900 $5.500 $5.500 $341 $30 5921
51070 $0 30 $0 -
$100,900 $0.00 $ 100900|$ 62563 14638 8663($ 2852)% 358348 16318 1507 |$  283($ (s 182 $4,000 158,005
$2100/Worker's Comp Est $4.000
Salaries $ 88,4 Will Change Based on Salaries
Overtime $7.000 jincreased by $3.000 for 2022-23
Standby $5,500 [Increased by $1,500 for 2022-23
Delayed Com 30
Totai Personnel Services| $ 162,008




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date | 3nar2022] ] | ] Fund No. 101-1008
ANIMAL SHELTER You will budget everything In yellow Fiscal Year 2022-23
FUND 101-1006-41226 | ) | 24 24 24 24
| _ . GURRENT CURRENT 23 nn 52010 s2011 82000 s2021 52030 $2040 52080 s:80 | sa10 | s2000 | sa00 TOTAL
ESTIMATED
..OBJECT  HOQURLY YEAR _HOURLY  NEW FICA__ | MEDICARE | PERA | REMREE | HWEALTH | 8Askc _DENTAL WORK'S | ESTIMATED | WORKERS | N
CODE RATE COWP. RATE ©  COWP. YAX _TAX_ [RETIREVENT| MEALTH | INSURANCE |  UFE | PREMWM || Cowp. | UNEWMP. | COMPPREM | WORKER'S |
Auto 6.20% 145% 2.80% 3.000% AS3ESS. INS. 1.00% COMP.
51020 2050 | $42640.00 2050 |§ 42,640 44 | $ 618 417918 1279 15686 | § 5448 )% 1817 3 10 54 68212
51020 1200 ] $24.96000 1200 |8 24 860 54818 362 244618 49 5326 (3% 5448 | § 320 ] $ 10 54 36.158
HOPKINS. MARK B 51020 1200 |  $24.960.00 1200 |8 24.960 548 | § 362 2448 | § 49 5326 | § 54498 320 3 10 54 35888
OVERTIME 060 $4.000 $4.000 $248 $58 4.308
STANDBY 900 $0 30 $0 $0 -
DELAYED COMP. 070 30 $0 $0 -
TOTAL $96,580 3 5987 | § 1,400 | § 9.071($ 2777 |8 28338($ 163§ 2,557 5198 | 182 $3,000 145,664
ROTES: 3 92,860 52100|Worker's Comp Est $3.000
$8,000 |i~croaseat, 7223 Will Change Based on Salaries
Stand| $0
$ 97,560 Total Personnel Services| $148.564




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date I 2712022 [ | ] Fund No. 1001
C” ' CLERKS You will budget everything In yellow Flscal Year 2022-23
FUND 101-1001-41226 24 24 24 24
“Soe Below
- . CURRENT _ CURRENT [AutoFiled) 2122 2122 | s200 | swou | swoz0 | sz 52030 52040 s2080 | sa080 | sa0 | s20e0 | $2100 TOTAL
NEW ESTIMATED
S - OBJECT  HOURLY _  YEAR  ToulWage HOURLY  NEW FICA | MEDICARE | PERA | | . MEALTH | BASIC | DENTAL | VISION | WORK'S | ESTMATED | WORKERS | NO
DESCRIPTION T CODE T RATE COMP.  incrase  RATE  COMP. | Tax [ TAX |RETREMENT|HE INSURANCE | UFE PREMIUM | PREWIUM | COMP. | UNEMP. | COMPPREM | WORKER'S
Avto Auto 6.20% 1.45% 30% ASSESS. INS. 2.00% COMP.
Tores. Angela A 51020 2800 "$5824000]% - | 2600 |$ _ S8240(§ 611 (s 844§ S _6192|5 5aaB|s 320 5318 03 54 76,840
3] 51020 2250 $468000013 - | 2250 |3 _ 46800]% 25028 79 13.918 3 ©6192|8 saan|s 320 I 10]5 4 72.391
51020 1250 $7600000(8 - | 1250 1§ 260003 8173 7T{s 2548 3 3] beas|s 320 59[s 0] 54 31828
51060 $3.000 $3.000 $166 344 3.230
51500 0 30 $0 $0 -
{57015 $0 $0 $0 -
$0.00 $_134040(8  BIM0]S 13445  22473)§ 393 (s 123973 1638 989]s e[S 0][s 162 $2,515 184.288
"[Salaries $131,040
[Ovartime $3.000 52100{Worker's Comp Est $2.515
$134,040 Will Change Based on Salaries
Total Personnel Services|  $186,203




SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-2023
Date | 3n6r022]Revised Fund No. 1003
CITY MANAGER Fiscal Year 2022-23
FUND 101-1003-41226 24 24 24 24
*Soe Below
B CURRENT _ CURRENT (AutoFilled) 2122 2122 sa10 | sro1 | sz son | s20% | s040 | sa0s0 | sace0 sz0 | sa%0 | sao0 | voraL
NEW ) N . ESTIMATED
S OBJECT _ HOURLY _ YEAR  Tomiwage HOURLY ~ New | Fica _MEALTH | BASK | OENTAL | VISION 'S | ESTIMATED | WORKERS | NO |
DESCRPMON  ~ COOE  RATE  ~ COMP.  Increase  RA CoMmP. TAX _|INSURANCE [ LIFE | PREMIUM | PREMIUM | __UNENP. | COMPPREM | WORKER'S
Auto $.20% INS. 3.00% COMP.
SWINGLE, BRUCE 51620 7211] $15000000]8 ] 7271 |8 150000]8 _ 9.300 $_15686]S  5448(8 1017 [§ 130 s 54 S 198,527
SWINGLE, BRUCE-Phone
Stpend $25 per Pay Penod {51020 650 00 65000 |§ 6508 40]s ]
GARDNER. TAMMY 51620 2025] $4212000]8 — - | 2025 |$ 42120]% 2611]s$ 61118 4128|S 12648 11135(%  544als 73513 1303 108 5 62853
51020 $000[s - 000 |3 K] R E B ) s I -3 - 15 s - -
OVERTIFE 51060 30 $2.000 $124 329 21583
STANDEY 31900 $0 $0 30 $0 -
DELAYED COMP 51070 $0 $0 30 -
TOTAL $192,120 $0.00 $ 19477008 12078[$ 2824|5 1882885  s7e4|$ 26,0218 108]8 2652[8  260]$ 20(8 108 $3.000]8 263632
NOTES: 52100|Worker’'s Comp Est $3.000
'Will Change Based on Salaries
£1020/Wages |3~ 192770
51060{Overtim $2,000 Total Personnel Services| $266,832 |
$ 154,770
] I |




SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-23
Date [ 2mm2022] ] ] I | | I ] Fund No. 1010
COMMUNITY DEVELOPMENT DEPARTMENT-ASSISTANT CITY MANAGER Fiscal Your 202223
FUND 101-1010-41226 You will budget everything in ysliow 24/ 24 24 24
*Sos Balow
. CURRENT CURRENT _(AutoFilled) 2122 21.22 52010 s2011 $2020 s202¢ 52030 s2040 52080 | 82060 52110 52090 _ 52100 __ToIAL
NEW ESTIMATED
S OBJECT . HWOURLY YEAR _ TYotalWage HOURLY  NEW. FICA | MEDICARE | PERA | REMREE | HEALTH | BASic _DENTAL | VISION | WORK'S | ESTIMATED | WORKERS | No |
DESCRIPTION COoE RATE COMP. " increase  RATE  COMP. TAX | TAX  [RETIREWENT| WEALTH |INSURANCE | LIFE | PREMIUM | PREMIUN | COMP. | unewe COMP PREM | WORKER'S |
Auto Ao §.20% 1.48% 2.00% 3.000% ASSESS. INS. 3.00% COMP.
ALVAREZ. TRACI 51020 2700 $56.16000]8$ - 2700 |8 56,160 | $ 343218 8148 5504 1685(§ 5326 § 54431 320} § 5918 1018 54 13468
OVERTIME 1060 $2 000 $2.000 $324 $29 2153
STANDBY 1900 (1] $0 30 $0 -
CELAYED COMP. 1070 $0 $0 $0 -
TOTAL $58,180 $0.00 $ 58160 | § 38088 4318 5,504 1685[$ $326 | § 548 320] 8 9% 0] 54 $1,392 78,821
NOTES: ~ _ Salaries $ 56,160 52100|Worker's Comp Est $1,392
N R Overtime $2,000 Will Chanqge Based on Salanes
N - s 6,160
Total f Services|  $77.014




SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-23
Date [ 3ror2021] | ] | Fund No. 1013
COMMUNI I Y SERV'CES You will budget everything in yellow Fiscal Year
FUND 101-1013 24 24 24 24
~ CURRENT _ CURRENT _ 2122 2122 | 52010 | s2om | 82020 | sq021 | s2030 s2040 | 52050 | sa060 | samo | sa0s0 | 52100 | TvovaL
NEW ESTINATED
- . ORJECY  MOURLY  YEAR  HOURLY ~ NEW | Fica f HEALTH | BASIC | DENTAL | WISION | WORK'S | ESTIMATED | WORKERS |
DESCRIPTION CODE RATE ~  cOmP. RATE ~ 'CoMP. | TAX | INsURANCE UFE | PREMIUM | PREMIUM | COMP. | UNEMP. | COMP PREM |
Auto 6.20% ASSESS. INS. 3.00%
HECHLER. ORRIN J 51020 32211 $6699%680) 3221 |§ 66997 |8 4154 $ 5328 | § 544818 32018 EERE] 1008 54
OVERTIME 51060 30 $0 $0 $0 -
STANDBY 51900 30 30 50 30 -
DELAYED COMP. 51070 30 $0 $0 $0 -
TOTAL $0 $ 88997 | § 4154 | § Mis 8565 [ § 20108 5326 | § 48 32018 59(¢ 0% 54 $1,804 86,524

52100/ Wo Comp Est $1.604
Will Change Based on Salaries

Tota! P Services| 388,125




SCHEDULE OF PERSONNEL SERVICES {(BUDGET)
2022-2023
Date IRevised 3/17/2022 Fund No. 503
ELECTRIC Fiscal Year 2022-23
FUND 503-3702-41226 24 24 24 24
*S00 Below
_ __CURRENT _ CURRENT _([AutoFilled) 21.22 2010 S0 | s2020 s2021 52000 | 5080 | 52080 | s2080 ToTAL
NEW
. . OBJECT  HOURLY _  YEAR _ToulWage HOURLY_ FicA | MEDICARE easic | oewtaL | wimon | __No
DESCRIPTION T eooE RATE  comP. RATE TAX TAX LFE PREMIUM | PREMIUY TWORKER'S
$.20% 1.48% COMP.
1020 3869 sB085120]S - 35 69 615 1173 54 48 735 130 19 54 107,954
1030 1617] $3363360 7 085 438 54 43 320 ] 10 54 46,335
1020 2426 $50.460.80 4 26 129 732 >4 4¢ 639 112 10 54 736817
1020 1300 | 52704000 o0 576 353 4 4 320 59 10 54 38393
1020 1300] _$27.040 60 00 6§76 392 52 - s 10 7] 32.702
1620 7600 | $50,240 00 2800 611 824 54 320 59 10 ] 76840
1020 1825 $37.960 00 1825 2354 550 54 4 B - 10 7] 45855
1020 1300] $27.040.00 1300 1676 392 54 4 320 55 0 4 36393
OVERTIVE S1060 $20.000 320000 1240 3350 21530
[STANDBY 57900 $18.000 $18.000 31416 3261 19377
[DECAYED COMP. 51070 £ $0 [ $0 |Removed $12,000 n delayed comp 501,03
TOTAL $380,306 | $0.00 $ 3803088 236793 5514|8 33648]s  10269]5 4374208 46]s  2683(8 a9 s0]s 2 $9,112 | § 1,002,071
[NOTES: 62100[Worker's Comp Est $3.112
TOYAL SALARIES $ 342,306 Will Change Based on Salanies
OVERTIME | 320,000 ]
STANDBY $18,000 Total f Services| $1,011,183
DELAYED COMP
| I I




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date | 2rmr2022] ] | ] Fund No. 101.1014
FACILITY MANAGEMENT / PUBLIC WORKS Fiscal Yoar 202223
101-1014 You will budget everything in yellow 24 24 24, 24
. CURRENT CURRENT a2z na2 52010 s2011 $2020 5202¢ $2030 52049 52050 | 52080 52110 sq0% | smoo ToTAL
NEW ESTIVATED
OBJECT HOURLY YEAR HOURLY NEW FicA MEDICARE HEALTH c DENTAL | wisioN WORKERS NO
'OESCRIPTION . cooE RATE COMP, TRATE | come. T rax INSURANCE | UFE | PREMM | PREVIUM | ‘| cowrprem | WORKERS
) ] __Awo .20% 145% | o - ) | as: s1% [ comp.
Johnson, David 1020 2850 | $59.280 00 28 50 59.280 7! B8O 13 54 4 319 130 71.984
Cool. Thomas 020 450 | $30.16000 14 50 30,160 8T 437 6.192 54 4 319 59 43.017
Flores. He: 020 .00 | $24.960 00 00 4 880 548 362 13 54 4 . - 30,198
Vienna. Otto 020 00| $31.20000 00 1200 934 452 5.326 54 4 319 1] 43,403
Dalay John 020 00| $24.960 00 [ 4 960 543 362 5,326 54 4 319 59 JS.B_&_L
'GaNZ2ias Cose (vata
1 Rempvedcer O 5102 3340 $ 5 S S 3 s M S 3 3 - $
iy YLl
Reinoved 51020 $0 ¢ S s E) < $ 3 S S S - 2 $ g
% New Ssigl
Removed per O 51020 £50¢ A H S S S S $ S $ 3 s
OVERTIME 51060 $6.000 3372 387 6.459
STANDBY 51900 $4.000 $248 $58 4.306
ODELAYED COMP. 51070 $0 $0 $0 -
TOTAL $170,8¢0 $180,560 $11,196 $2618 $16,715 $6,117 $16,870 $272 $1,278 $308 350 3270 $5,000 238,253
lNOTES: Carol addad soms insurance Just in case someone adds later $2100]Worker's Comp Est $5.00T
In year. §1020|Satartes [ 8 170,580 Will Change Based on Salaries
51080 Overtimg $8.000
51900|Standb; $4,000 Total Personnel Services|  $240,253
$ 180,560




SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-2023
Date 2712022 Fund No. 1004
FINANCE Fiscal Yoar 2022.23
FUND 101-1004-41226 2 2 24 2
. ___CURRENT _ CURRENT _na an 52010 $2011 s2020 | s2021 52030 $2040 52050 52060 52090 82100 TOTAL
N ESTIMATED
R ___ossEcT HOURLY YEAR HOURLY  NEW |  FicA MEDICARE | RETREE | wWeamt | Bsasic ESTIMATED | WORKERS |  wNO |
CESCRIPTION CODE RATE COMP. T RATE  COWP. TAX TaX _HEALTH | INSURANCE | UFE | _compPREM | WORKERS
Auto $.20% 1.48% 3.000% 2.00% COMP,
51020 3509 37298720 3503 72.987 4525 7058 1% 6192 5448 z) 34972
51020 2647 _$55,057 60 2647 £5.0%8 414 708 8528 15686 54 48 7] 83284
020 900 $37.440 00 1800 37440 321 54 123 13916 5448 63578 112 54 50,802
020 00| $3952000 1500 39,520 450 7 168 13916 5448 639 165 4 62.440
pa_m. Ruby 020 00| $37.44000 1800 37,440 321 54 123 326 54 46 32018 59 9] 0,920
[CFO Vacant 020 00| $37.440 00 18.00 37.440 321 4 1,123 15 686 5445 959 765 4 62,024
GVERTINE 1060 30 30 0 i)
[STANDBY 51900 30 30 0 () -
DELAYED COMP $1070 [ % $0 $0 B
TOTAL $279,888 $279.895 | 347,353 14058 | s27429 $8397 |  s10722 $327 $4.1563 3725 360 3324 $4467 | 8413433
NOTES: 52100]Worker's Comp Est $4.367
Will Change Based on Salaries
Tota! Personnel Services]  $417,900




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date [ _ananoz I [ 1 [Fund No. 1011012
FLEET SERVICES You wilt budget evarything in ysliow Fiscat Yoar 202223
FUND 101-1012 24 2 24 24
. __ cummewr  cumRewt _oma na | s s | pe non stev | s | voraL
NEW
NOURLY ;mll' KEW MEOICARE RENREE EINMATED
“mare - “aate ~ cous P g WAL uens
- ey 1.006% Wy
1800 ] 33744600 1800 13 FIXT1] 3 3363 1923(3 3
18001 $33.280 1600 1§ 1280013 333 L3N £ 6 [ § s (X3 3 - k) 3 3 ED)
13.00 27 040 L RE] 27040 § 878 392 [} 3 DIE3 93 9% 103 54
OVERTME e 35,000 5 i) 5353
STANCAY 1200 30 -
[DELAYED COMA 1070 35 L3 -
TOTAL $92.7%0 $ 102760]8 4 [ 1490 [ § S580[3 2318 18 3 44l 106528 718 18] 138 EIEE3 [13) 308 "2 $5.000 [$ 134520
NOTES: 52100{Worker's Comp Est $5.000

HO20[SALARI(S 97,780
B1040 | OVERT!

Wi Change Based on Saares

45,000
3_102,760 Totat Parsonnel Service: $139.520

] 1
L 1




SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-2023
Date [ a222022 | | Fund No. s08
GOLF COU RSE You will budget items In yallow Fiscal Year 2022-23
FUND 508430341226 2 24 2 24
**if you want to add
raises sae below
*Sos Below
Thesa Rows wid auto il | {Auto
~ CURRENT __ CURRENT | basedoninfobolow | Filed) 122 2122 52010 s2011 s
} NEW ESTIMATED
. OBJECT MOURLY _YEAR o b JTotWoge HOURLY  NEW | FICA | WEOKARE | I WORKERS
. COoE RATE Coup. . ADs | cresse  RATE  cOme TAx TAx COMP PREM
Auto Ao Avio 8 20% 148% 3%
Owens. Wesley 51020 2250 $45800| S $ - 3 - 2250 |8 46.800 | § 2002|8 879 4.588 140418 13916(S 5448 639 112 103 4 3 56488
Stancley. Elzabeth 51020 11.50 $23920} 8 3 - 3 - 150 |3 23920|% 148318 U7 2344 7188 - 3 5448 - - 108 54 3 28930
M siage iroease 111022
(P Eeg Snes &8 31049 2 ls cur]s cals it 192 3
Rea, G 51020 1300 327040( 8 3 - 3 - 13¢0 |8 2704018 167618 392 2850 81113 - 3 5448 - - w08 54 $__ 328688
«ngation tech Futl Tume
Removed 5-6-21 51020 - sofs s - s . 000 |3 - 1s ) - - - 18 - s - - - < 1s - s -
Tawner, Marn PT No
Benefits 51040 150 $11.960| 8 3 - 3 - AN K] 1196018 T42|3 173 - - $ - $ - - - 0] rii $ 12912
Min Wage Increass /1723
gwne! $1040 0%0 3260 050 | 2608 1618 4
Reed. Msrgaret PT No
Banefis 52 Weekends x 24
hrs per week) 1.248 Hours. 12 50 315600 % $ - 3 - 1250 |$ 156003 %6718 226 - - $ - 3 - - - 108 27 $ 1683
vacant-PT Pro Shop (26
weaks x 20 hry per weeh 520 Houry 11.50 $5.980 11450 13 5980]8 EIRR) a7 . - ] - $ - - - 103 27 3 6,474
(Min Wage increase 1/1/2
|(PT Pro Shop ) 520 0% $260 05 |3 28015 1613 4 - - $ - 3 - - - . 3 - $ 260
OVERTIME 51060 $0 $2.000 $124 829 S 2,153
STANOSY 51900 $0 ¥ 30 3¢ -
[DECAYED COMP. 51070 30 0 $0 0 3 -
TOTAL $132.080 $0.00 $ 1348608 036118 1,958 9,682 29843 1391613 163 (A1) 12 [ AR} 243 32903 |9 15673
'NO"ES: §2100;Worker's Comp Est 42909
[Carol left insurance in budget just in cass someone 51020/ Sataries FT $ a.780 Wil Change Based on Satanes
dacides o 8ign up mid yeer | $1040{Sataries PT $ 34,060
| | 51060 Overtime | $2,000 Total Personnel Services| 3159645
1 1 [ § 133,820




SCHEDULE OF PERSONNEL SERVICES

Fund No. 10-01
GOVERNING BODY Fiscal Year 2022-23
GENERAL FUND 11000
52010 52011 52100
FICA | MEDICARE PENDING
Object CURRENT | SALARY TAX TAX WORK'S
DESCRIPTION Code COMP. ADJ. COMP. 6.20% 1.45% COMP TOTAL
ELECTED OFFICIALS (Old Rate) 51010 $62,400 $62,400 $3,869 $905 $0 $0  $67.174
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 30 $0 $0
$0 $0 $0 $0 $0
[ TOTAL [ | $62,400 | $0| $62,400 | $3,869 | $905 | $0 | $0 | $67,174]
NOTES:
Commissioners pay goes up April 1st 2022 Resolution No. 32 2018/2019
Mayor from $550/ Mo to $1,200/Mo
Commissioners from $500/Mo to $1,000/Mo Total Personnel Services  $67,174

Monthly
New Pay for Officials Months Amt Total
Mayor 12 $1,200 1 $14,400
Commissioners 12 $1,000 4 $48,000

$62,400



SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-2023
Date 2/712022 Fund No. 1016
LIBRARY Fiscal Year 202223
FUND 101-1016-41226 You will budget everything in yellow 24 24 24 24
- ~ CURRENT ~ CURRENT _ 2122 21-22 $2010 52011 32020 . 5202] 753_9!0 SM 52050 51__050 1. 52110 _ 52090 1 _____!31_00 TOTAL___
NEW ESTIMATED
I OBJECT _ HOURLY  YEAR  HOURLY  NEW Aca REMREE | MEALTH | BASIC | DENTAL | VISION | WORK'S | ESTIMATED | WORKERS | NO
DESCRIPTION CODE RATE coMP. T RATE cowp. | TAX HEALTH | INSURANCE| — UFE | PREWIUM | FREMIUM | COMP. | UNEMP. | COMPPREM | WORKER'S
"~ Auto 8.20% 3.000% | assess. s. 2.00% conp.
[0'Hanlon, Patncia 1020 2560 | 35948600 2860 59,458 3,688 863 5,630 1785 5326 54 46 320 59 0 54 77477
[Wood Jeanetts Vacant 1020 1459 | $3034720] 1459 30,347 1882 240 2.574 310 13 54 46 639 112 10 54 37.436
Yaw, Shae C 1020 12.7 26.520.00 | 12.75 26,520 1644 385 2.599 796 13 54 48 . - 10 54 075
Bako_Donise (PT) 1020 127 13.260.00 75 13.260 622 152 1299 398 13 54 4 320 59 10 54 483
Jermyn, Retha M_(PT) 1020 1323 ] $13.750.20 Fa) 13.759 853 200 1,348 413 B 54 ¢ . f 10 54 691
Sheele. Susan (PT) 51020 12.75 | $1326000 75 13,260 §22 192 1299 390 - 54 4¢ - P 10 54 090
OVERTIVE 51060 $0 30 30 S0 -
STANDBY 51900 $0 0 30 %0 .
[DELAYED CoMP. 51070 50 $0 $0 80 -
TOTAL $155,634 S 156,634 971t[$ 2a7|s 153508 4699 |$ 6367 327 1278]s " 231|s  eols 324 $2,500 196,253
NOTES: Full Tme 116,355 §2100|Workers Comp Est $2.500
Part Time 40,279 (Wil Change Based on Satanes
] 156,634
1 Total F Services| $198,752




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-23
Date Jupdated 5/17/22 - CK Fund No. 1002
MUNICIPAL COURT Fiscal Yoar 2022.23
FUND 101-1002-41226 24 24 24 24
“Sce Befow
Auto
- __CURREMT CURRENT Firnn _na . na sn0 | sy | same 2021 s1030 | sqoe0 | sa0s0 | s2o0 | save | saem s200 | TomaL
NEW ESTIMATED
L ~ OBJEC! N Ng!&l.! _YEAR _'f_mlw.ql "ﬂ'. NEW Fica B "EP‘ERE_ - NEQL]u_ _.|__Basic /OENIA‘_ __WISION .| WOF D) (I )Mo
DESCRIPTION T eooE RATE comp. Incroase | RATE comp. Tx [ TAx [W L™ | INSURANGE | LFE | PREMIUN | PREMIUM | .| ‘comup PREW
Avto Auvto $.20% 1.45% 3.00%
Sanders, Beatrice 151020 20.19 | $41.995.20 - 20.19 41,995 2604 609 18,242 | $54.48 959 185
Clanton, Margaret [51020 1628 | §38,02240 | S - |48.08|S 38,0228 2.357 551 18,242 | $54.48 959 165 65,281
Muiller. Emily 51020 - $C.00 - 0.00 - - - - - - - - - -
Clerk was PT. This is at FT 51020 - 5C.00 000 |3 $0 $0 - - - HE - -
OVERTIME 1060 S0 0 $0 0
STANDBY 1900 $0 0 0 0 -
DELAYED COMP. 1070 0 0 0 :
TOTAL $80,018 | $0.00 $ 80,0188 4,961 |$1,160 ]S 7,842 § 2,401 [$ 36,483 [ 109§ 1,997 |§ 329]% 20]$ 08| $1.016 | $ 135.348

NOTES:

52100|Worker's Comp Est $1,916

Will Change Based on S

Total Personnel Services| $137,264

I




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date | 314r2022] Fund No. 1009
PARKS & RECREATION Fiscal Year 2022.23
FUND 101-1009-41226 You witl budget everything in yellow 24 24 24 24
CURRENT  CURRENT 223 2.2 s2010 s2011 52020 52021 52030 2040 s2050 52060 sa110 5209 52100 ToTAL
- T ) N ) ) ) " ESTMATED
OBJECT HOURLY YEAR  NEWHOURLY Fica MEDICARE PERA RETIREE HEALTH 8asIC OENTAL | wision WORKERS No
OESCRIPTION K _RATE  coMP. _ RATE 1 Tax __YAX  |RETREMENT| HEALTH | INSURANCE UFE | "PREMIUM | PREMIUM | _COWPPREM | WORKER'S
- Aste 1 _s2om 1as% | seon 1000% | ) I 1 3.00% come.
BARNES. SEAN Vacani 1020 800 $37440] 1800 37.440 321 543 668 1123 37 48 35 11 51,137
EMPTY - PARK MAIN 1020 400 325920 1400 25120 805 422 854 874 A7, 5448 39 11 41116
EMPTY - PARK MAIN 3020 250 326,000 250 26.000 512 377 548 780 7. 54 46 39 1 37.358
EMPTY - PARK MAIN 1020 250 $26.000| 1250 26.000 512 377 543 780 3 5448 - . 31,445
FUTURE (Parks mant #2)
5/4721 Removed 1020 - 80 900 |3 L) - s D - s H H - 1s - s s - .
Seasonal (1040 hours) 1050 3200 $124B01 1200 |$ 1243018 7748 1818 18 [ 0§ 27 13472
[Seasonal (1040 hours| 1050 1200 $12480| 1200 |s  12480(s 77418 1813 - 18 s 0]s 27 13472
OVERTIME 1060 $5.000 $5.000 $310 373 383
STANDBY 1500 $0 50 $0 $0 -
DELAYED COMP. 1070 $0 0 $0 30 -
TOTAL $148,620 $ 1435205 ovz08 % 215418 1161908  3667(5 155288 298[$ 4917|8336 60[s 270 $3.656 193,388
52100|Worker's Comp Est $3.556
Notes: o Will Change Based on Sslanes
Qddjg_ull_dlnlkbmnms. Need to plan Full Time 51020/ $ 118,560
for them for new hires. Part Time 51050( § 24,980 Total Personnel Services]  $196,941
Over Timo 51080! $5.000
$ 148,520




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date 51712022 |Revised Fund No. 1007
POLICE Fiscal Yoar 2022.23
FUND 101-1007-41226 You will budget averything in yeliow 24 24 24 24,
. CURRENT  CURRENT 2223 Lo | s s201% | 52020 52001 | 52000 | 52060 | s2080 | 52080 TOTAL
__ OBJECT  HOURLY YEAR NEWHOURLY — NEW Fica HEALTH BASIC | _wision NO
_ CODE T RATE ComP, RATE _ cowp. | Tax _| INSURANCE | LIFE | PREVIUM | | workeR's
Auto 6.20% COMP.
51020 1800 $39.520 19.00 $ 39520 1§ 4507 $ 573]$ 3873 (S 1186 1§ 6192 |§ 5448 | § 20][8 59 $ 54291
51020 13.00 $27.049 1300 $  27040(8 67618 RS 2650|$ afs 517215 544818 A0S 53 $ 29
EviZence Tenn uan Newd 51620 - $3 &0 H S S S
51020 - 00 . - - 19.18% 3.75% - - - 0]
R Victor Chef 51020 37.02 $77.002 3702 77.002 4774 137 14.746 2388 54 4¢ 54 106,349 |
Vacani -Sergsant 51020 3350 $69 680 33 50 69.680 4320 1,010 13344 261 54 4 54 96.791 |
B uist. Jaftea 51020 2108 $43.846 2108 43,846 718 636 1397 1.644 54 48 54 63.931
Comeon. Algandro 1020 .08 43.846 08 43.846 3 X .397 1.644 34 46 4 63.065
Fraz.er. Kaci 1020 08 343.846 08 43.846 3 BX 397 1,644 1 34 48 10 34 89.360
Gonzalez. Shantel 1020 .08 343.846 08 846 3 [k 97 1.644 54 4¢ 10 *4 63.722
Mann. Refae! 4.00 149.920 '4 00 49.820 095 72 560 872 54 10 4 71.860
Onbveros. Ted 22 80 347.424 28 47.424 940 688 .082 778 4 10 54 68.601
VeQa. Jude Mike 2300 $47.840 2300 47.840 966 694 161 794 1 4 4 10 4 81938
Venabla, Donald 258 $53.706 2582 53.706 330 779 10,285 14 54 4 10 >4 75.936
21864 $45.01 2164 45.01 791 653 620 688 >4 4 10 54 64.588
) 543,645 2108 43,846 718 636 307 1644 1 54 4 10 54 74169
s 4584 218 <) 335 REAT] 530 37 1544 54 A 0 B 53631
=] 43 843 2 43,848 2718 =36 337 el 54 4 10 En) B
OVERTIME 70.000 70.000 $4.340 $1.015 75.355
STANDBY 13.800 13.800 385 $200 14,856
DELAYED COMP. 51070 15.000 15.000 $930 $218 16.148
TOTAL $862,887 $ 8628573 £3498|% 12812[$ 140096 S 28183 [$ 120017 |§ 87160 % 6789 |8 1224 |8 160 (8 864 $20,000 | $1,099,189
[WotesT Carol increass Shanted Gonsaier from $15.05 10 21.08 which 52100{Worker's Comp Est $20.000
she will receive If she becomes centified. Chlet Is requesting a new Regular Salades $ 764,067 Wil Change Based on Salari
Evidence Technician and 2 new police officers. §/17:22 Commission $70,000
approved 2 new police officer. No Evidence Technician $13,800 Total Slrvlcls‘ $1,119,189
Delayed Comp $15.000
Total of All Sllldﬁ $ 862,367
I | | ]
I [ ] ]




SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-2023
Date 4/5/2022]Revisea Fund No. 296
POOL Fiscal Year 202223
FUND 295-4803-41226 You will budget everything in yellow 24 24 24 24
_ CURRENT  CURRENT 2223 222 52010 s2011 52020 52021 52030 52040 s2050 | 52060 | satt0 52050 |
NEW
... OBJECT HOURLY YEAR  WOURLY  NEw AICA | MEDICARE | P.ERA | REWREE BASIC DERTAL | WORK'S | ESTIMATED |
OESCRIPTION CODE RATE COMP. " RATE coup. TAX JAX  [RETIREMENT| HEALTH UFE PREMIUM |’ |__comp. | unewp. |
Auto 8.20% 1.45% 92.80% 3.000% ASSESS. INS.
Galicia. Ashley 51020 1671 $34.756 80 71 34.757 2158 504 3.406 1.043 6.013 54 48 639 112 1 "4
Renfro. Audnanna 51020 1200 ] $24.960.00 ] 24.960 1.54 362 2,445 749 6.013 5448 639 112 1 54
Seasonal (1560 hours) 51050 1200 | $18,720 00 00 18 720 1.16 271 - - - - . - 7
Seasonal (1560 hours) 51050 1200 $18.72000 | 1200 18.720 1.16 271 - - - - - . 7
OVERTIME 1060 30 50 S0 [ -
STANDBY 1900 $0 50 [ 30 -
DELAYED COMP. 1070 S0 30 $0 %0 -
TOTAL $97,157 97,157 60243 14098 ses2|8  1792|8 12,027 109[s  1278|8 225|323 162 $3.101 126,088
NOTES: o i } 62 eor's Comp Est 30
Budgeted $12.00 for Seasonal because minimum wage Wil Chanpe Based on Salaries
g_nmues from ".50(_0 1?.90 11123
Total Parsonne! Services|  $126,065

452022

Eefbre?uﬂ n'l‘;ua
_Budget Increase




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date [ 2rnoz [ ] 1 Fund No. [sos
SOLID WASTE you will budget everything in yellow Flacal Year 2022-23
FUND 505 = 50200 24 24 24 24
T
"See Below
{Auto
- CURREN! CURRENT _ Filled) 2223 2223 | sa010 s211 | sa020 | sa03t | sa030 5140 | saos0 | sae0 | sao | sa0s0 52100 | TOTAL
NEW ESTINATED
I . OBJECT HOURLY _ YEAR  TowiWage HOURLY  NEW | FICA | MEDICARE | PERA | RETREE | WEALTH | BASIC | DENTAL | VIsioN | ESTMATED | WORKERS |  NO
~ DESCRIPTION _CODE " RATE | COMP. incraase RATE  COMP. | TAX | TAX |RETREMENT| HEALTH | INSURANCE | UFE  |* PREMIUM | PREMIUM | CoMP. |
: Auto Auto 6.20% 1.45% 2.09% 3.000% ASSESS.
Aivaroz_ Andres 51020 3450 371.76000[8 - 34 50 71,760 4,449 1,041 7.032 153 9576 54 4% 735 130 10 54 96.995
Crowder, Shannon 51620 826 $37.98060 826 37.981 2355 5851 3722 138 11.967 54,48 639 112 10 T 58,584
|Caley. JoeForeman 51020 387 ] $4964960 387 49.650 3.078 720 4.668 469 5326 54,4 319 59 10 4 85626
51020 - 1.00 2,080 129 3 204 62 2.505
51020 1200 ] $24.960 00 1200 24.960 1.548 362 446 749 6192 54 48 19 55 54 36.753
51020 1865 | 33879200 1865 38792 2.405 562 802 1164 11967 54 af 538 112 54 53,560
1020 12.08 | $25126 40 1208 25126 1.558 364 462 754 6152 54 4 18 59 54 36,954
1020 1285 | $26.728 00 12.65 26728 1,657 388 61 802 5326 54 4¢ 19 59 54 38.017
Howel_ Carmen - Adm:n 020 1385 | $28508 00 85 28.608 786 at 823 864 11,967 54 4 338 112 10 54 47.535
Huron. Scoft 020 1454 | $31.07520 94 31,075 927 45 048 932 532 54 ¢ 19 59 10 54 43.253
| Johnson. Wilkam M-chael 020 1900 | $39.520.00 900 39.520 450 7 87 1186 326 54 48 19 39 1 54 53425
Myers. Wesley 020 18.00 | $37.440.00 8 00 37.440 321 543 659 1123 326 5448 19 59 1 54 50.920
Hil_Mathew 1020 11.50 | $23.920 00 150 23920 483 4 2.344 71 192 5448 19 59 [ 54 35.501 |
171723 Min Wage Increase 050 3$520.00 050 520 32 8 51 1
Vacancy Freeze? 515721
Freezo Hinng 51020 - s s . 000 |8 - 1S - s - 1S - Is - 18 - - - - $0)$ - -
OVERTIME 1060 $4.500 $279 365 4844
STANDBY 1500 30 $0 30 -
DELAYED COMP. 1070 50 $0 $0 -
TOTAL $438,280 $0.00 $ 442860]$ 274573 6421 |$ 42950 |$ 131515 o0ea2|s 654|8 52068 939[$ 120 [ $10,000 630,471
NOTES: .l 62100/ Worker's Comp Est $10.000
Budgeted minimum wage Increase for 23y 51020|SALARIES ONLY 1§ 433,360 Wil Change Based on Salaries
51060 OVERTIM $4,500
Total P Services|  $640,471
This is
TOTAL"




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date Revised 412012622, Fund No. 1011
STREET Fiscal Year 2022-23
FUND 101-1011-41226 You will budget everything in yellow 24 24| 24 24
_ CURRENT  CURRENT 2223 an 52010 | s20 s | s021 | s | swe0 | sz0s0 52060 | s2110 st080 | $:00 | TOTAL
ESTIMATED
YEAR  NEWHOURLY  NEW FICA | MEDICARE | PERA | REMREE | MEALTH | ®asic | DENTAL | VION | woRK'S ESTIMATED | WORKERS
CoMP. ~ RATE " cowp. | Tax JAX | RETREMENT | WEALTH [INSURANCE | — UFE | PREWIUM | PREMIUM | COMP. | UNEWP. COMF
Auto 6.20% 148% 2.00% 3.000% Assess. | s, 12.49%
$61.651.20 2364 61.651 822 894 .04 1.850 - 4 48 g - 10 54
$38.480 00 18.50 30.480 386 558 .77 1.154 5,326 4 48 320 59 10 54
$28 288 00 1360 28.288 754 410 772 849 - 4 48 - - 10 54
$23.920 00 11.80 23.920 483 347 344 18 5.326 4 48 320 59 10 54
$30,555.20 14.69 30.565 834 443 . 984 17 13 54 4¢ - - 10 54
$23.920 00 11.50 23,920 483 347 44 18 13 54 46 - 59 10 4
$28.080 00 1350 28.080 741 407 752 842 15.688 34 48 959 185 10 "4
$28.080 00 1350 28.080 741 407 752 842 5.328 54 48 320 58 10 54
$27.040.00 13.00 27.040 .676 392 850 11 53268 54 48 320 59 10 54
$0 00 000 . - . . . - - . - . B -
3520 050 $520 $32 (] $51 $16 628
$s520 [ED] $520 $32 38 351 $18
OVERTIME 51060 $4.000 $4.000 $248 $58 4306
STANCHY 51900 $4 00T $4 000 $246 $58 4306
DELAYED COMP. isww 0 $¢ 30 30 -
TOTAL | $299,084 $ 2990548 188413 43368 235231 $ 8732|8 3r018]s . 480 | § 2237T|3 4818 $0(8 436 $10.000 399,343
NOTES: Added .50 per hour Increase in minimum wage as of 4/1/2023 $ 291,084 52100|Worker's Comp Est $10.000
$4,0¢ Will Change Based on Sa'anes
b4,
$ 299,054 Total Personnel Services|  $409,343
I I I
| ] |




SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-2023
Date 21712022 Fund No. 502
UTILITY OFFICE Fiscal Year 2022.23
FUND 502-3601-41226 You will budget everything in yellow 24 24 24 24
_ CURRENT  CURRENT 2220 2223 s2010 | s2011 s2020 | s2021 | s20%0 | sz040 52080 s:60 | 2110 | s0s0 | sao0 | TOTAL
NEW ESTIMATED
_GBJECT | WOURLY  YEAR .MOURLY  NEw | Fca | MEDICARE _ kel | easic | oewtaL | wiston | womics |womkers | w0
DESCRIPTION CODE _RATE CoMP. ~ RATE  cowp. | TAX | TAx INSURANCE | LIFE PREMIUM | PREMIUM | ~COMP. | |comp PREM] WORKER'S
Auto $.20% 1.45% 3.00% COMP.
Rentro, Sonya 51020 20.00 | $56.240.00 | 28 00 55.240 361 544 5.708 1,747 15.686 5448 959 165 87,078
Vacant 51020 12.00 | $24,960.00 | _12.00 24,960 1,548 52 2445 749 326 54.48 320 59 35,888
Kapela, Sike 51020 1637 | $34.046.60] 16.37 34,050 211 94 3337 7,021 11,967 5448 639 712 53,849
LeClai, Chelsea 51020 2038 | $42.390.40| 2038 42,330 2638 615 4154 1,272 326 52,42 320 55 1 56,683
Loera, Rene 51020 425] $2064000] 1435 20,640 836 430 2.505 89 326 52 4¢ 320 55 [ 41.525
{Marinez, Katy 51020 2.00] $24.960.00| 1200 24950 548 362 2448 ) 5326 54.4 330 59 [ 35,888
Halsey, Jessica 51020 200 $24.960.00 12.00 24.950 548 362 32,445 749 5326 4 48 839 112 10 36,260
51020 - $0.00| 000 5 . . B - . . . 5 . 5 .
OVERTIME 1050 $3.000 $3.000 3186 T4 3230
STANDBY 7900 $0 30 0 30 ~
DELAYED COMP. 7670 $0 50 %0 %0 B
TOTAL $242,200 §_242200|S 15016]8 3512|§  23442|8 74768 42858 318 351518 6268 70[8 378 $s762]s 380,601
[roTes: Salaries| § 299,200 52100[Workers Comp Est $5.762
or $3,000 Will Change Based on Salaries
Total Personnel Services| $356,363
| |




SCHEDULE OF PERSONNEL SERVICES (BUDGET)

2022-2023
Date | 2712022 Fund No. 506
WASTE WATER Fiscal Year {2022-23
FUND 506-4005-41226 You will budget evarything in yellow 24 24, 24 24
“Ses Below
_ . CURRENT _ CURRENT (Awtofiled) 22 2122 s2010 sz011 s2020 $2021 32030 S2040 52050 s:060 | san0 52090 | sam00 [ TOTAL
: ESTIMATED
B - OBJECT _ HOURLY YEAR _ TotalWage MO | BASIC | DENTAL [ VISION | | WORKERS | _No |
DESCRIPTION _cooE RATE COMP. " Incraase  RJ UFE PREMIUN [ PREVIUM | __COMP PREM | WORKERS
Auto 12.49% comp.
Cole, Jess - Director 51020 3500 $7280000[8 - S 54483 9598 165 3104615
Ramos, Chnstina 172 (21
51020 1300 | $13.520.00 1300 13.520 83 96 325 406 096 7.3 3.840 720 24,000
51020 708 $35547.20 - 709 35 547 204 15 484 1,066 326 54 4 320 |1 59 48 840
51020 450 | $30.160 00 - 450 30160 870 437 555 905 16.242 54 4 959 165 $5.811
51020 560 $31.200 00 - 500 31.200 634 452 058 936 326 544 320 59 437404
1020 2127 | 34424160 - 127 44242 2.743 642 3% 1327 326 544 320 59 £9.113
1020 200 $2456000 B 2.00 24 960 548 362 445 7439 .36 54 4 320 59 357888
- 36 60 - 0.00 - - - . - B - - B 128
$25.000 $25.000 $1.550 $363 26913
$10.000 $10.000 $620 $145 10.765
30 30 $C $0 -
$287,429 $0.00 $ 282429| $16502 33,072 $23413 $7,187 $55,233 [ $3.198 3566 $80 $432 $25.160 | $385,277
NOTES: 52100|Worker's Comp Est $25.160
51020(Salartes [ $ 2524 Will Change Based on Salanes
$1050[Seasonal $ .
51060/ Overtl $25,000 Tota! Personnel Services|  $410,437
51900 Standb $10,000
$ 287,429




SCHEDULE OF PERSONNEL SERVICES (BUDGET)
2022-2023
Date 4113/2022|updated Fund No. 504
WATER Fiscal Year 2022.23
FUND 504-3803-41226 You will budget everything in yellow 24 24 24| 24
CURRENT CURRENT 2223 2223 52010 52011 $2020 52021 82030 52040 52050 2060 s2110 $20%0 52100
. - AENT e 1 1. 4- . 0 Mo | 8% S R S o
R L OMJECT . HOURLY  YEAR  HOURLY  NEW FICA | MEDICARE | _DENTAL | WISION | WORK'S | ESTIMATED | WORMERS
DESCRIPTION CODE RATE ~ comp, RATE ~ cowe. | TAX | vax PREMIUN | PREMIUM __UNEMP. COMP PREM
N ~ - ~_Aute 6.20% 1.45% INS.
Alvarez, Ezekiel 51020 17.00 | $3536000] 1700 [S 36360|$  2.192]8 513 s 320]s 59 54
Starr, Rocky 51020 1400 | $2912000) 1400 (S 29120|%  1605]$ 422 s 3203 59 54
Ramos, Christna C §/4/21
172 out of both 51020 1300 $1352000] 1300 |$ 13520 | § 83818 19618 132518 40518 30% | § 272418 1608 0[S 5|3 a7 § 19630
Vacant 51020 1400 | $29.12000 | 1400 |3 221201S 18058 42218 285418 874§ 6192 1§ 5443 (8 32018 5318 1018 4 $ 41764
Vacant Ell 1500 | $31.200.00 [ 15060 [§ 312008 1934 |8 452 305818 936 1s 619218 544818 20| 8 591§ 0]s $ 44270
Lne Reparman Maybe
combine into 1 skiled 51020 14001 $2912000( 1400 ($  29120]$  1805)S 422{8  2854($ 87418 61%2|8 s4as)s 32018 59(% 10]3 54
SeasovTemporary | 51020 0] $4E60G0] 1400 {5 1itauls 2315 21 ]s - Is S - Is s B S
ISeasm’Iemmlaq Iy 31082 1400 $145600G ] 1200 |& A0S “wils 2113 S 3 $ $ 3 3 S
OVERTIME 51060 $25.000 $25,000 $1.550 $383
rrANDBY 1900 $9.000 $9.000 $558 $131 9689
DELAYED COMP. 1070 30 $0 $0 30 -
TOTAL $230,560 $230,560 $14,208 $3.343 $16,409 $5,023 $34,056 $300 $1.758 $326 $55 $297 $10,000 SIDS.‘ZZ_
L
NOTES: 51020]salary [$ 167,440 62100{Worker's Comp Est $10.000
51050/ Tom; $ 29,120 Will Change Based on Salaries
51060 Overtl $25.000 J_I—
$1900|Stan $9,000 Tota! Services $316,422
$ 230,560




INSTRUCTIONS: Insurance Schedule

Please list all coverage your entity will purchase for the fiscal year, the company purchased from, the agent, the effective dates, coverage amount,
and the premium amount. Include only the total amount of coverage purchased by "insurance type" and the page numbers where they are budgeted.

County/ Municipality: City of Truth or Consequences FORM S-2
SCHEDULE OF INSURANCE
(CENTS ROUNDED TO NEAREST DOLLAR) Fiscal Year: 2021-22
(A) 8 (€) (D) (E) (F)
COVERAGE EFFECTIVE DATES COVERAGE PREMIUM
COVERAGE INSURER AGENT FROM T0 AMOUNT AMOUNT
JHealth BCBS NM Self Insurer407/01/2021 06/30/2022 691,510
Fund & Page #1
General Liability NM Self Insurer407/01/2021 06/30/2022 335,497
Fund & Page #1
Workers' Compensation NM Self Insurerg07/01/2021 06/30/2022 120,401
Fund & Page #1
Law Enforcement Officers NM Self Insurer407/01/2021 06/30/2022 122,730
Fund & Page #1
Civil Rights
Fund & Page #
Emergency Medical
Fund & Page #
Check [ ] if this form is a revision. Page No: 10of 1 Form revised: 1-2005




[Corer urcouy FORW DS
jCty of Trthor DEBY SCHEOWLE
IROUNDED 10 NEAREST DOLLAR
[ © © [G) [ ) > " o
hoowm Do ORGINAL OUTSTANOING [ [=9 OUTSTANONG
e rEREsT AounT OF PrnCIAL provcrAL|  Prncipu WTEREST b et PRNCPAL
oa RaTE BONDISSUE AuouUNT Paymones Due Paymeres Ow AsoT
@ Segoving Fv Dum thia Y. Oum win Y. Qviora
OF LOAN PAYMENT MADE VIA T £Fr_T =
Toenersifura & Tax roecept 27%| 265.152] 58.051]  14.344]Mo Instaiments 684]Mo Instabmenty, 41.747]
Tarky J#4a%ee Dopt Cash Tramster trom R 25%) 256,000 118782 12847 112023} 292| 1/2023] 103,935]
Tarks [Wiarer Dept Cawn Tanter 00%| 185 741 4%0] _8.287]Mo Ingtalment 0]Mo Instaliments. 203
[Viater Dept Cash Trans/er from Revenve 00%| 814263]  54,638[Mo Instabrents 28,547[Mo Instalments 749 625
Sate Fre Alotment ioseccept 2% 48.686)  23.33)) §17202) &7 172023} 358
o Dept Cash Tansfer S0%) 38 837 3.289) 112023 92| v2023) . 343]
[V4aste Viater Degt Cath Trarshee from Renecue 2013 0.00%| 45153 3845 &107)] of 307)
3% VWa'ae Degt Cash Transtes from Revenue €172016] 000% 50262 3.867] 6112023 [ 395}
[Refnanced TOR C 6 {FLEC) & 9516 Viarer [War Dept Cash Transfes from Revenve &272019] 147% 31555] 18 251U ievaloents asels 370)
Refranced TORC § (ELEC) & 5516 Wazer [Exectne Dept Cash Trans'er from Re- enve 8272019) 14 120435] 65 339wo Instabmants 3 634[uo iramawr eots 100}
Sobd [Sohd Waste Dept Cash Transier from Ren enve 237012 395%) 425,000 100,000} 611202 18,788} &1/2023] 325,000
[Potce Dept Gross Recepts Tax Incorcept 3772019 0100%] 3842 20977]m 38[Ma instaiments 17.495]
Refnanced TorC 13 [Recreanon) & Few Mone; 017 [Generai Py Rq Tas irtercept 8172015} 5 a7%] 1780 595] 250 727]wa tneratments 21 351]W2 tnsranm 1,529 869
W oncpal Watee Sy PER V/aras Dept Cash Trarsfes fom Revenus 972072019 0.00% 8550 450) 1/2023) [) 2,100}
Recagt Tax inwecopt $1820%) 0.638712% 918.952] 115,372[Mo instatiments. 5.789[Mo Insiatments 803,580
wrcton 8 Operaton of Dreieng Watee Spytems _ [Wases Degt Cavh Tranfes from Reveoe 87872019 025%) 620543] 29 955| 12022] 1911 5172022 590,533
[Reciace Noh Trangformer [Eectnc Depr Cash Transter trom Revenve 21872072} 169 88% | 1.320.907]  87.876[Mo Instabments. 12.701 Mo Instatrments 1,233,001
o & nd Dot ory Project
Boortsr Staton Impron [V¥ater Drpt Cash Transter hom Revenve 107302020, 025%| 256.458)  13.123) &1/2023] 88] &1/2023] 243,335
Tirastructue Woad L Drarage
impror ements for MSD Wi Detx Cash Tanster 12272025 0.00%| 100000 5000 &1/2023] o] 95.000]
Jort Unity e Water Degt Cash Trarsfer from Renenve. 51172016 00225% 819,000] " 16,000) &1/2023] 18.427] 172023] 803.000)
[PviTP Prase 78 av Oegt Cash Transter from Re ene 2172019] 00183%) 675.801]  13.470) 112023 10,983 172023] 662,431
USOA VTP Prase 28 avte Viates Degt Cash Transher trom Rew eowe 8172019) 00213%) 299.453| & 409) 172023 ) 172023) 294,050
I_m Oept Cath Transter 37302022 Sa5% 5.437.000] $.447,000, o] 55 200{Mo Instaliments. 5.487.000]
| T B R 17,763,719 14,183,232 [ 876,373 [ e
kb | ks b b e RoweDar AriasSs Rrem Dur




CITY OF TRUTH OR CONSEQUENCES

2022-23 PRELIMINARY BUDGET RECAP



PRELIMINARY BUDGET

ALL FUNDS
NEXT FISCAL YEAR 7/1/2022 - 6/30/2023

Estimated Estimated DFA Estimated
Beginning Ending Local Ending
Fund Cash Cash & Estimated Cash Cash Estimated Cash Reserve Cash
No. Fund Bal +R + T In -T fers Out - Expenditures = Bal. - Requi = Bal
7/1/2022 7/1/2022 2022-23 2022-23 2022-23 2022-23 6/30/2023
101 | General Fund 2,217,957.23 106,104.14 2,324,061 4,527,556 1,507,048 (358.000) (6,375,592)| 1,625,073 {531.299)] 1.093,774
SPECIAL REVENUE FUNDS
201 | Corrections 83.397.59 83,397.59 7.000 30,000 - (110,000) 10,398 10,398
209 | Fire Protection Fund 817.710.56 817,710.56 309.324 - - (1,127,034) 1 1
211 | Law Enforcement - - 57,000 {67,000) - -
214 { Lodger's Tax 467,767.95 467,767.95 331,350 (90,000) (408,836) 300,282 300,282
216 | Municipal Street 414,723.99 414,723.99 585,400 45,000 {5.000) (770.288) 269,836 269,836
217 | Recreation Fund 4,723.73 4,723.73 - (4,723) 1 1
260 | Fiscal Recovery Funds - - - - - -
293 | Veterans Wall Perpetual Care 1,150.00 1,150.00 375 (1.150) 375 375
294 | State Library 29,212.37 29,212.37 46,377 (49,527) 26,062 26,062
295 | Municipal Pool 52,476.76 52,476.76 8,700 150,000 (206,197} 4,980 4,980
296 | PD GRT Fund 845,213.33 845,213.33 252,922 - (752,048) (164,556) 181,531 181,531
297 | PD Confidential Fund 6.800.92 6,800.92 5 {6.799) 7 7
298 | PD Donations 6,879.00 6,879.00 500 (6.449) 930 930
2,730,056.20 - 2,730,056.20 1,698,953.00 225,000 (847,048) {2,912,559) 794,402 794,402
DEBT SERVICE FUND
403 | Pledge State Tax 467.943.70 598,398.42 1.066,342.12 342,011.00 571,392 - (921,394){ 1,058,351 1,058,351

DRAFT BUDGET

FISCAL YEAR 2022-23




Estimated Estimated DFA Estimated
Beginning Ending Local Ending
Fund Cash Cash & Estimated Cash Cash Estimated Cash Reserve Cash
No. Fund Bal A = | t ~_+R + T sIn -Transfers Out -Expenditures =Balance - Requirement = Balance
467,943.70 598,398.42 1,066,342.12 342,011.00 571,392 - {921,394) 1,058,361 1,058,351
ENTERPRISE FUNDS
501 | Cemetery 50,781.55 - 50,781.55 10,020 - - (12,000) 48,802 48,802
502 | Utility Office 112,225.23 - 112,225.23 77,900 328,000 - (515,343) 2,782 2,782
503 | Electric Division 648,780.97 648,780.97 6,698,812 - {411,826) (6,157,514) 778,253 778,253
504 | Water Division 479,263.57 - 479,263.57 1,569,607 - (599,360) (1.069,769) 379,742 379,742
505 | Solid Waste Division 544,566.64 424,416.60 968,983.24 2,336,483 - (500,572) (2,374,828) 430,066 430,066
506 | Waste Water Division 618,211.40 - 618,211.40 1,211,210 - (471,815) (929,110) 428,496 428,496
507 ] Transfer Station - - - - - - - -
508 | Golf Course 71,648.83 - 71,648.83 53,025 135,000 - {257.610) 2,064 2,064
509 | Municipal Airport 102,015.28 - 102,015.28 217,135 70,000 - (373,262) 15,888 15,888
2,627,493.47 424,416.60 3,051,910.07 | 12,174,192.00 533,000 (1,983,573) {11,689,436) 2,086,093 - 2,086,093
FIDUCIARY & INTERNAL SVC. FUNDS
600 | Intemal Service Fund 31,141.75 - 31,141.75 20,000.00 58,000 {105,500} 3,642 3,642
700 | Court Bond Fund 1,000.41 - 1,000.41 - - - - 1,000 1,000
32,142.16 - 32,142.16 20,000.00 58,000 - {105,500) 4,642 4,642
GRAND TOTAL (ALL FUNDS) 8,075,692.76 1,128,919.16 9,204,611.92 { 18,662,712.00 2,894,440 {3,188,621) (22,004,481)] 5,568,562 (631,299)| 5,037,263
DRAFT BUDGET FISCAL YEAR 2022-23 2




CITY OF TRUTH OR CONSEQUENCES

2021-22 ESTIMATED BUDGET RECAP



ESTIMATED END OF YEAR

ALL FUNDS
CURRENT FISCAL YEAR 7/1/21 TO 6/30/22
Audited Estimated DFA Estimated
Beginning Ending Local Ending
Fund Cash Cash & Estimated Cash Cash Estimated Cash Balance Reserve Cash Balance
No. Fund Bal = + Revenues + Transfers In - Transfers Out -Expenditures = With - Requirement = With Investments
7172021 7112021 6/30/12022 6/30/2022 6/30/12021 6/30/2022 6/30/2022 6/30/2022
101 | General Fund 1.225.185.78 106.051.74 1.331.237.52 4482414 2,778,495 (562,963) (5.705.122)) 2.324.061 (475,427)) 1,848,635
SPECIAL REVENUE FUNDS
201|C 16.220.59 - 16.220.59 7.607 95,000 - (35.430) 83.397.59 83,398
209 | Fire F Fund 374.001.56 - 374.001.56 609,358 - - (165.649)| 817.710.56 817.711
211 | Law - - - 26,000 - - {26.000) - -
214 | Lodger's Tax 495.234.95 - 495,234.95 333623 - {80.000) (271.090] 467.767.95 467.768
216 Street 433.545.99 - 433,545.99 638,894 45,100 (100.000) (602,818] 414,723.99 414,724
217 Fund 5.355.73 5,355.73 5 - - {637) 472373
260 | Fiscal Recovery Funds (NEW) - - 712,404 - - (712.404_1] -
293 | Veterans Wall Perpetual Care 1,150.00 - 1.150.00 - - - - 1,150.00 1.150
294 | State Library 3.649.37 - 3,649.37 67.420 - - (41.857) 29.212.37 29.212
295 | Municipal Pool 23,132.76 - 23.132.76 14.294 188.560 - (173.510 52.476.76 52.477
296 | PD GRT Fund 808.220.33 - 808.220.33 435.839 - {1 12,728_2* (286.1 1;ﬂ 845.213.33 845.213
297 | PD Confidential Fund 6.795.92 - 6.795.92 S - - - 6.800.92 6.801
298 | PD D - 11.694 - - (4.815) 6.879.00
2,167,307.20 - 2,167,307.20 2,857,143 328,660 (302,728) {2,320,326) 2,730,056.20 2,718,453
DEBT SERVICE FUND
403 | Pledge State Tax 112.934 597,281 710,215 342,011 461783 473.727 (921.394)| 1,066,342 1,066,342
112,934 597,281 710,215 342,011 461,783 473,727 (921,394)} 1,066,342 1,066,342
ENi’ERPRISE FUNDS
501 | Cemetery 39.663.55 - 39.663.55 20.055 - - (8.937), 50.781.55 50,781.55
502 | Utiity Office 44.839.58 - 44.839.58 95,139 431,700 - (459.453 112.225.23 112,225.23
503 | Electric Division 1.252.477.04 1.252,477.04 6,849,992 20 (1.917.721) l5,535,987‘ﬂ 648.780.97 648.780.97
504 | Water Division 521.181.54 521.181.54 1,502,709 0 {748.091), (796,539_‘7 479,263.57 479,263.57
DRAFT FISCAL YEAR 2021-22 1




Audited Estimated DFA Estimated
Beginning Ending Local Ending
Fund Cash Cash& Estimated Cash Cash Estimated Cash Balance Reserve Cash Balance
No. Fund Bal = | is°°  +R + T Out -E di = With Requi =With |
T KELAY
505 | Sofd Waste Division 1.132.867.20 424.206.95 1.557.074.15 2.531.788 20 921.949) (2.197.950 968.983.24 968.983.24
506 | Waste Water Division 518.185.40 518.185.40 1,158,119 - {337.550) {720.543) 618,211.40 618.211.40
507 | Transfer Station 20.08 - 20.09 - - {20.09) - - -
508 | Golf Course 24.339.83 - 24.339.83 73,902 206.885 - {233.478) 71.648.83 71,648.83
509 | Municipal Airport 40,741.28 - 40.741.28 309.408 144,518 - {392.652) 102.015.28 102.015.28
Subtotal 3,574,315.51 424,206.95 3,998,522.46 12,544,112 783,143 {3,925,331) {10,345,536), 3,051,910 - 3,051,910
FIDUCIARY & INTERNAL SVC. FUNDS
600 | Internat Service Fund 28.141.75 - 28.141.75 20,000 43.000 (60,00(_))_1 31,142 31.142
700 | Court Bond Fund 1,000 - 1.000 - - - - 1.000 1,000
Subtotal 29,142 - 29,142 20,000 43,000 - {60,000} 32,142 32,142
GRAND TOTAL (ALL FUNDS) 7,108,885 1,127,540 8,236,424 20,242,680 4,395,081 {4,317,295)| {19,352,378)| 9,204,512 {475,427) 8,717,482

DRAFT

FISCAL YEAR 2021-22
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CITY OF TRUTH OR CONSEQUENCES GENERAL FUNDS REVENUE RECAP

Fines and Forfeits

General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Revenue Recap 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Budgeted Estil d Projected
Actual Actual Actual Revenue End of Year Revenue
Municipal Taxes 4/5/2022
101-1099-30311 Franchise Tax $ 48,947 $ 46,555 $ 44,032 $ 53,000 $ 59,471 $ 50,579
101-1099-30312 Gross Receipts - Hospital $ 268,319 $ 265693 $ 271120 $ 265,000 $ 278250 | $ 278,250
101-1099-30313 1/8% Infrastructure $ 172,350 $ 177,180 $ 180,811 $ 177,000 $ 185850 | $ 185,850
101-1099-30314 Gross Receipts (3/4%) $ 1,127.419 $ 1,151,336 $ 1,174,853 $ 1,128,500 $ 1184925 | $ 1,274,925
101-1099-30314 Environmental GRT $ 92,085
101-1099-30315 HB-6 Tax Revenue $ 59,434 $ 130,753 $ 23,734 $ 23773 % -
101-1099-30316 1/4% MGRT (POLICE) $ 336,390 $ 354257 $ - $ - $ - $ 130,000
101-1099-30318 Property Tax - Cumrent Year $ 166,158 $ 171445 $ 181,391 $ 178,000 $ 178000 $ 178,000
101-1099-30319 Property Tax -Prior Year $ 10,598 $ 10,887 $ 15,715 $ 13,600 $ 13600 $ 13,600
SUB TOTAL $ 2,120,181 $ 2,236,787 $ 1,998,675 $ 1,838,834 $ 1923869 $ 2,203,289
State Shared Taxes
101-1099-30325 Gross Receipts Tax 1.225 $ 1,704,045 $ 1,763,221 $ 1,808,197 $ 1,763,000 $ 1,851,150 | § 1,851,150
101-1099-30326 | Auto License Dist. 40% $ 24,585 $ 22,382 $ 24,994 $ 22,000 $ 22,000 $ 22,000
SUB TOTAL $ 1,728,630 $ 1,785,603 $ 1,833,191 $ 1,785,000 $ 1,873,150 | $ 1,873,150
Licenses and Permits
101-1099-33331 Animal Licenses $ 2,647 $ 1,315 $ 1.447 $ 1,500 $ 1500 | $ 1,500
101-1099-33333 Building Permits $ 150 $ - $ - $ - $ - $ -
101-1099-33334 Business Lic/Reg $ 17,155 $ 17,640 $ 17,410 $ 18,000 $ 18,000 | § 18,000
101-1099-33335 Liquor Licenses $ 4,850 $ 3,525 $ 3,750 $ 4,000 $ 4000 $ 4,000
101-1099-33338 Other Licenses & Permits $ 2,338 $ 2,480 $ 3,202 $ 3,000 $ 3000 $ 3,000
SUB TOTAL $ 27,140 $ 24,960 $ 25,809 $ 26,500 $ 26,500 | $ 26,500
Charges for Services
101-1099-34343 Animal Pound Fees $ 16,153 $ 68,955 $ 68,190 $ 63,708 $ 70716 | $ 65,000
101-1099-34346 Printing and Copying $ 759 $ 1,532 $ 994 $ 2,000 $ 1400 | $ 1,200
101-1099-34348 Rent of Public Facilities $ 41,180 $ 54,319 $ 69,533 $ 70,000 $ 70,000 | § 70,000
101-1099-34355 Other Charges for Services $ 5,870 $ 7.695 $ 6,954 $ 8,000 $ 6400 $ 5,000
SUB TOTAL $ 63,962 $ 132,501 $ 145671 $ 143,708 $ 148516 § 141,200

GENERAL FUND

ESTIMATED REVENUE 2022-23




CITY OF TRUTH OR CONSEQUENCES GENERAL FUNDS REVENUE RECAP

General Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Revenue Recap 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Budgeted Estimated Projected
Actual Actual Actual Revenue End of Year Revenue
101-1099-32365 AQC/JID Computer System $ 8,410 $ 8,251 $ 8,172 $ 12,500 $ 18,125 $ 14,000
101-1099-35362 Court Fines $ 9.441 $ 5,382 $ 3,771 $ 3,000 $ 3,750 $ 3,000
101-1099-37371 Other/Donations $ - $ 5,482 $ 5,582 $ -
SUuB TOTAL $ 17,851 $ 13,633 $ 11,943 $ 20,982 $ 27,457 $ 17,000
Miscellaneous Rev
101-1099-31375 Federal Grants/Loans $ 19,500 $ 37,700 $ -
101-1099-34376 Williamsburg - PD $ 20,000 $ 10,000 $ 10,000 $ 10,000 $ 12,500 $ 10,000
101-1099-34377 School Resource Officer $ - $ - $ - $ - $ -
101-1099-36373 Investment Income $ 948 $ 931 $ 631 $ 800 $ 984 $ 984
101-1099-36410 NMSTO Investment Income $ 2,232 $ 1,728 $ 155 $ - $ 150 | § 150
101-1099-37374 Surplus Auction Proceeds $ 2,706 $ - $ - $ -
101-1099-37379 Vending/Concession Proceeds $ - $ - $ -
101-1099-37380 Miscellaneious Revenue $ 51,437 $ 1,935 $ 1,873 $ 21,500 $ 22,700 $ 21,500
101-1099-37384 Communications Lease $ 2,000 $ 31,600 $ 2,100 $ 4,000 $ 2,100 $ 2,100
101-1099-37390 Property Sales $ 36,013 $ 26,000 $ - $ 16,000 $ -
101-1099-38372 Insurance Recovery $ 5,023 $ - $ - $ -
SUB TOTAL $ 98,823 $ 87,230 $ 78,459 $ 36,300 $ 54,434 $ 34,734
Inter-Governmental Grants
State
101-1099-32381 NM Beautification $ 14,963 $ 12,182 $ 48,660 $ 5,041 $ 5,041 $ -
101-1099-32380 JJAC Grant $ 54,073 $ 57,857 $ 6,682 $ - $ -
101-1099-32387 OBD/DWI SATURATION $ 5,693 $ 6,290 $ 4,579 $ 17,428 $ 8,714 $ 5,000
101-1099-32392 Small Cities Assistance $ 390,276 $ 474,203 $ 206,444 $ 385,911 $ 385911 $ 200,000
101-1098-31385 JAF Grant $ 3,900 $ 4,926 $ 7,192 $ 10,000 $ 3,811 $ -
101-1099-32385 MainStreet Grant $ - $ 25,000 $ - $ -
101-1099-30394 Lodgers Tax Adm. Fee $ 15,038 $ 15,000 $ 15,000 $ 15,000 $ 25,011 $ 26,683
$ - $ -
$ R
SUB TOTAL $ 483,943 $ 595458 $ 288,557 $ 433,380 $ 428,488 $ 231,683
GRAND TOTAL REVENUES $ 4,540,530 $ 4,876,172 $ 4,382,305 $ 4,284,704 $ 4,482,414 $ 4,527,556

ESTIMATED REVENUE 2022-23
GENERAL FUND
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CITY OF TRUTH OR CONSEQUENCES BUDGETED 101 GENERAL FUNDS EXPENDITURE RECAP

General Fund Recap Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year Fiscal Year
Expenditures 2017-18 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated
Actual Actual Actual Actual Budgeted Actual Budgeted

1000 Governing Body

Personnel Services $ 33,063 | § 33,021 | § 33,036 [ $ 32,403 [ $ 41,499 | § 41,502 67,174

Operating Expense $ 170,737 |$ 174672 % 126305 |% 178,527 | § 187,432 | § 182,309 233,960

Capital Outlay: $ - $ - $ - -
SUB TOTAL $ 203,800 | $§ 207,693 | $ 159,341 | $ 210,930 | $ 228,931 | § 223,811 301,134
1001 City Clerk

Personnel Services $ 130,273 /% 108000 |$% 13305 |$ 139,726 | $ 179,331 | § 164,605 178,016

Operating Expense $ 31,584 | § 32,489 | § 31,468 [ $ 23,069 [ $ 37,228 | $ 32,834 44,775

Capital Outlay: $ - $ - $ - $ - $ - $ - -
SUB TOTAL $ 161,857 |$ 140,489 |$ 164,524 | § 162,795 | $ 216,559 | $ 197,439 222,791
1002 Court (See 1030 for JAF Grant and
1040 for AOC Grant)

Personnel Services $ 172421 |$ 173,256 | $ 168,408 | $ 192,030 | $ 219,963 | $ 169,150 135,652

Operating Expense $ 12680 |$ 21796 | § 12,258 | $ 32,964 [ $ 38,450 | $ 37,435 22,750

Capital Outiay: $ - $ 366 | 1,112 | § - $ - $ - -
SUB TOTAL $ 185101 |$ 195418 | $ 181,778 | $ 224,994 | $ 258,413 | $ 206,585 158,402
1040 AOC (Court)

Personne! Services $ - $ - $ - $ - $ - $ - -

Operating Expense $ - $ - $ - $ - $ 12,500 | $ 9,687 14,000

Capital Outlay: $ - $ - $ - $ 16,741 | $ - $ - -
SUB TOTAL $ - $ - $ - $ 16,741 | $ 12,500 | $ 9,687 14,000
1003 City Manager

Personnel Services $ 175575 8% 209371!% 209,356 | $ 237,077 | § 285,819 | $ 260,016 265,232

Operating Expense $ 110526 |$ 118851 |% 169590 | $ 28,668 | $ 29,132 | $ 23,845 21,891

Capital Outlay: $ - $ - $ - 3 - $ - $ - -
SUB TOTAL $ 286,101 | $ 328,222 | § 378,946 | § 265,745 | $ 314,951 | § 283,861 287,123
GENERAL FUNDS EXPENDITURE RECAP




CITY OF TRUTH OR CONSEQUENCES BUDGETED 101 GENERAL FUNDS EXPENDITURE RECAP

General Fund Recap Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year Fiscal Year
Expenditures 2017-18 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated
Actual Actual Actual Actual Budgeted Actual Budgeted

1004 Administrative Services

Personnel Services $ 302926 |$ 294,887 |$ 338362 | % 356,079 | $ 411,853 | § 368,775 414,033

Operating Expense $ 224223 |$§ 213957 (% 171785 | % 63,828 | § 65,305 | § 54,549 69,345

Capital Outlay: $ - $ - $ - $ - $ - $ - -
SUB TOTAL $ 527149 |$ 508,844 |$ 510,147 | $ 419,907 | $ 477,158 | $ 423,324 $ 483,378
1005 Fire

Personnel Services $ - $ - $ - $ - $ - $ - -

Operating Expense $ 42500 | $ 21,500 | $ 21,500 | $ 21,500 | $ 21,500 | $ 21,500 21,500

Capital Outiay: $ - 3 - $ - $ - $ - $ - -
SUB TOTAL $ 42,500 | $ 21,500 | § 21,500 | $ 21,500 | $ 21,500  $ 21,500 $ 21,500
1006 Animal Shelter

Personnel Services $ 125,003 | $ 143,485 | $ 144,844 148,865

Operating Expense $ 28660 | $ 35865 | $ 34,046 44,645

Capital Outlay: $ - $ - $ - -
SUB TOTAL $ 153,663 | § 179,350 | $ 178,890 $ 193,510
1007 Police

Personnel Services $ 930,717 | $ 1,052,631 | $ 1,017,421 |$ 1,100,011 |$ 1,096,801 | $ 1,070,239 1,263,251

Operating Expense $ 321607 |$ 290,796 |$ 424484 | $ 359,298 | $ 403,102 | $ 385,311 440,500

Capital Outlay: $ - $ - $ - $ - $ - $ - -
SUB TOTAL $ 1,252,323 | $ 1,343,427 | $ 1,441,905 | $ 1,459,309 | $ 1,499,903 | $§ 1,455,550 $ 1,703,751
1008 Animal Control

Personnel Services $ 218265 |% 248943 |% 265669 | $ 166,615 | § 160,781 | § 145,491 162,003

Operating Expense $ 143716 | $ 36,884 | $ 35984 | § 10,949 | § 20,700 | $ 22,050 28,000

Capital Outlay: $ - $ - 3 - $ - $ - $ - -
SUB TOTAL $ 361,981 |$ 285827 |$ 301,653 | $ 177,564 | $ 181,481 | § 167,541 §$ 190,003
GENERAL FUNDS EXPENDITURE RECAP




CITY OF TRUTH OR CONSEQUENCES BUDGETED 101 GENERAL FUNDS EXPENDITURE RECAP

General Fund Recap Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year Fiscal Year
Expenditures 2017-18 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated
Actual Actual Actual Actual Budgeted Actual Budgeted

1009 Parks & Recreation

Personne! Services $ 102919 |$ 168641 |$ 181279 (% 229,611 | $ 176,606 | $ 112,786 196,933

Operating Expense $ 81,947 | § 84,306 | $§ 143433 | $ 160,234 | § 213513 | $ 125,203 190,600

Capital Outlay: $ 18352 |% 35467 |% 101,987 | $ - |8 17,957 | $ 17,957 -
SUB TOTAL $ 203,218 |$ 288,414 |$ 426,699 | $ 389,845 | $ 408,076 | $ 255,946 387,633
1010 Community Development

Personnel Services $ 148485(% 64,606 | $ 54,557 | § 62,634 | $ 76914 | $ 75,718 76,914

Operating Expense $ 61,025 | $ 31,356 | § 79,842 | § 94,678 | $ 128,000 | $ 125,842 128,000

Capital Outlay: $ - $ - $ - $ - $ - $ - -
SUB TOTAL $ 209,510 | § 95962 | $ 134,399 | § 157,312 | § 204,914 | $ 201,560 204,914
1011 Street Department

Personnel Services $ 372947 |§ 307188 |$ 346714 | $ 398,075 | $ 419071 | § 385,081 411,968

Operating Expense $ 1470 | $ 1427 | $ 1,249 | § 1,353 | § 2500 % 1,597 1,500

Capital Outlay: $ - $ - $ - $ - $ - $ - -
SUB TOTAL $ 374417 |$ 308615 |$ 347,963 | $ 399,428 | § 421,571 | $ 386,678 413,468
1012 Fleet Maintenance

Personnel Services $ 150,442 | $ 73,707 | $ 66,770 | $ 83,893 | § 134,194 | § 120,554 130,593

Operating Expense $ 8019 (% 4997 | § 2,466 | $ 20,505 | $ 43,500 | $ 15,136 47,000

Capital Outlay: $ 64 | $ - 3 - $ - $ 12,000 | § 11,496 -
SUB TOTAL $ 158,525 |§$ 78,704 | $ 69,236 | $ 104,398 | $ 189,694 | $ 147,186 177,593
1013 Community Services (New Dept)

Personnel Services $ 88,125 | § 86,583 88,125

Operating Expense $ 15,600 | § 6,137 6,300

Capital Outlay: $ - $ - -
SUB TOTAL $ 103,725 | $ 92,720 94,425
GENERAL FUNDS EXPENDITURE RECAP




CITY OF TRUTH OR CONSEQUENCES BUDGETED 101 GENERAL FUNDS EXPENDITURE RECAP

General Fund Recap Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year Fiscal Year
Expenditures 201718 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated
Actual Actual Actual Actual Budgeted Actual Budgeted

1014 Facility Management

Personnel Services $ 310544 |$ 320319 |$ 285973 |$ 232683 |$ 225612 |$ 231,691 241,253

Operating Expense $ 103837 |% 80207 |$ 76223|$% 73212 | § 105,619 | § 63,751 132,978

Capital Outlay: $ 11,829 | § - $ - $ - $ 44000 [ $ - -
SUB TOTAL $ 426,210 | $ 400,526 | $ 362,196 |$ 305,895 |$ 375231 |$ 295442 374,231
1016 Library Department

Personnel Services $ 188607 |$§ 169,353 |$ 174,908 | $ 194,433 |§ 200,906 |$ 201,042 196,738

Operating Expense $ 3941 | $ 2,709 | $ 1,813 | § 4,928 | $ 8,630 | § 4,485 12,650

Capital Outlay: $ 6,999 | § 6,019 | § 7119 (% 5654 | $ 8,500 | § 8,000 8,648
SUB TOTAL $ 199,547 |§ 178,081 |$ 183,840 |$§ 205015|$% 218,036 |$ 213,527 218,036
1017 Hospital GRT Payments

Personnel Services $ -

Operating Expense $ 214398 |$ 252,293 |$ 265993 |$§ 269000 % 269,000 [$ 282383 282,250

Capital Outlay: $ -
SUB TOTAL $ 214,398 | $§ 252,293 |$§ 265993 |$ 269,000 |§ 269,000 | $ 282,383 282,250
1018 Utility & Insurance Exp.

Personnel Services $ - $ - $ - $ -

Operating Expense $ 162458 |$ 268,284 |$ 583600 |$ 565674 |$ 669,250 [$ 661,491 647,550

Capital Qutlay: $ - $ - $ - $ - $ - $ - -
SUB TOTAL $ 162,458 |$ 268,284 |$ 583,600 | $ 565674 |$ 669,250 | $ 661,491 647,550
Total General Fund Expenditures $ 4,975,914 | § 4,908,019 | $ 5,541,035 | § 5,361,517 | § 6,250,243 [ $ 5,705,122 6,375,592

GENERAL FUNDS

EXPENDITURE RECAP




101-GENERAL FUND

1000-GOVERNING BODY

2019-20 2020-21 2021-22 2021-22
Estimated
Actual Actual Budgeted Actual EOY
NEW COA PERSONNEL EXPENSES
11000-1001-51010 [101-1000-40105 |ELECTED OFFICIALS 30,600 30,100 38,550 38,550
11000-1001-52010 [101-1000-41205 [FICA - REGULAR 1,897 1,866 2,390 2,393
11000-1001-52011 [101-1000-41210 [FICA - MEDICARE 444 437 559 559
11000-1001-52100 |101-1000-41785 |WORKER'S COMP. PREMIUMS 95
TOTAL PERSONNEL EXPENSES 33,038 32,403 41,499 41,502
OPERATING EXPENSES
11000-1001-53020 [101-1000-42305 |MILEAGE REIMB. 398 500 -
11000-1001-53020 [101-1000-42310 [PER DIEM 202 - -
11000-1001-55020 |101-1000-43597 |ATTORNEY FEES 31,788 60,117 97,650 97,025
11000-1001-55030 |101-1000-43598 |PROFESSIONAL SERVICES - 4,000 - -
11000-1001-55999  [101-1000-48599 |OTHER CONTRACT SERVICES - - -
11000-1001-55999 [101-1000-60725 |GRANTS TO SUB-RECIPIENTS 73,514 103,860 66,000 66,000
11000-1001-56020 [101-1000-44606 |OFFICE SUPPLIES 252 574 570 560
11000-1001-56040  [101-1000-44613 |NON-CAPITAL ITEMS 6,996 - - -
11000-1001-56999  |101-1000-44625 |OTHER SUPPLIES 3,050 777
11000-1001-57050 |101-1000-42720 |EMPLOYEE TRAINING 640 316 3,880 3,852
11000-1001-57090 [101-1000-43740 |PRINTING/PUBLISHING - 1,960 - -
11000-1001-57150 [101-1000-43770 |SUBSCRIPTIONS AND DUES - 7,700 9,112 7,425
11000-1001-57999 [101-1000-45607 |SETTLEMENTS 6,670 6,670
11000-1001-57999  [101-1000-60430 |EMERGENCY FUNDS 11,815 - -
TOTAL OPERATING EXPENSES 126,305 178,527 187,432 182,309
CAPITAL OUTLAY
101-1000- [cAPITAL OUTLAY - -
TOTAL CAPITAL OUTLAY - - -
GRAND TOTAL| 159,341 210,930 228,931 223,811

2022-23

Projected
Budget

62,400
3,869
905

67,174

1,000

97,650
43,000
500

4,223
4,000

8,587
75,000

233,960

301,134

101 GENERAL FUND

1000 GOVERNING BODY




101 -GENERAL FUND

1001-OFFICE OF THE CITY CLERK

2019-20 2020-21 2021-22 2021-22
Estimated
Actual Actual Budgeted Actual EOY
NEW COA PERSONNEL EXPENSES
11000-2008-51020 101-1001-40110 FULL TIME WAGES 106,848 109,566 131,040 130,933
11000-2008-51050 101-1001-40120 TEMPORARY WAGES - - -
11000-2008-51060 101-1001-40125 OVERTIME 606 393 2,100 19
11000-2008-51070 101-1001-40140 DELAYED COMPENSATION - - -
11000-2008-52010 101-1001-41205 FICA - REGULAR 6,609 6,744 8,310 8,041
11000-2008-52011 101-1001-41210 FICA - MEDICARE 1,546 1,577 1,944 1,880
11000-2008-52020 101-1001-41215 PERA 9,732 10,735 22,173 12,831
11000-2008-52021 101-1001-41226 RETIREE INSURANCE 2,983 3.286 3,931 3,928
11000-2008-52030 101-1001-41225 HEALTH INSURANCE 3,603 4,885 7.126 6,718
11000-2008-52090 101-1001-41235 UNEMPLOYMENT INS. 845 - 162 -
11000-2008-52100 101-1001-41785 WORKER'S COMP. PREMIUMS 261 2,515 2,515 227
11000-2008-52110 101-1001-41240 WORKER'S COMP. ASSESSMENT 23 25 30 28
TOTAL PERSONNEL EXPENSES 133,056 139,726 179,331 164,605
|
OPERATING EXPENSES
11000-2008-53050 101-1001-42305 MILEAGE REIMB. 786 - -
11000-2008-53050 101-1001-42310 PER DIEM 1,746 - -
11000-2008-54020 101-1001-47410 MAINTENANCE CONTRACTS 3,033 3,099 5,750 3,316
11000-2008-54020 101-1001-48599 OTHER CONTRACT SERVICES -
11000-2008-54040 101-1001-47420 EQUIPMENT MAINTENANCE - - -
11000-2008-55030 101-1001-48598 PROFESSIONAL SERVICES - - -
11000-2008-56020 101-1001-44606 OFFICE SUPPLIES 1,890 2,106 1,903 1,902
11000-2008-56040 101-1001-44611 NON-CAPITAL EQUIP. & MACH. 400 - - -
11000-2008-56 120 101-1001-43316 GAS & OIL 49 - 300 -
11000-2008-57040 101-1001-44607 ELECTION SUPPLIES 8,490 - - -
11000-2008-57050 101-1001-42720 EMPLOYEE TRAINING 1,260 - - -
11000-2008-57090 101-1001-43740 PRINTING/PUBLISHING 5,764 7,268 16,125 16,125
11000-2008-57 130 101-1001-43465 RENT OF EQUIPMENT 4,155 3,895 4,900 4,901
11000-2008-57150 101-1001-43770 DUES & SUBSCRIPTIONS 552 2,808 2,940 2,888
11000-2008-57160 101-1001-43775 TELEPHONE 3,343 3,893 5,310 3,702
TOTAL OPERATING EXPENSES 31,468 23,069 37,228 32,834
CAPITAL QUTLAY
11000-2008 [EQUIPMENT & MACHINERY - - -
|
TOTAL CAPITAL OUTLAY - - - -
| GRAND TOTAL 164,524 162,795 216,559 197,439

PAPAPDADD NN DDA

PAPANASDAPNNDAP NP A

2022-23
Projected
Budget

131,040
3,000

8,310
1,944
22173
3,031
7,126
162
300

30
178,016

6,250
4,000

2,700

300

2,000
16,125
5,000
3,000
5400
44,775

222,791

101 GENERALFUND

1001 CITY CLERK




101 -GENERAL FUND | |
1002-MUNICIPAL COURT J

2019-20 2020-21 2021-22 2021-22 2022-23

Actual Actual Budgeted AEc t:al E‘ on PBru‘:ig;tJ

NEW COA PERSONNEL EXPENSES
11000-1009-51010 101-1002-40105 ELECTED OFFICAL 41,995 41,995 42,000 41,996 42,000
11000-1009-51020 101-1002-40110 FULL TIME WAGES 67,018 84,753 101,213 69,744 38,022
11000-1009-51040 101-1002-40115 PART TIME WAGES - - - - Y
11000-1009-51070 101-1002-40140 DELAYED COMPENSATION - - - - 8
11000-1009-52010 101-1002-41205 FICA - REGULAR 6,103 7,142 8,879 6,467 4,961
11000-1009-52011 101-1002-41210 FICA - MEDICARE 1,427 1,670 2,077 1,513 1,160
11000-1009-52020 101-1002-41215 PERA 6,224 6,514 13,358 7,507 7,842
11000-1009-52021 101-1002-41226 RETIREE INSURANCE 1,906 1,994 4,089 2,299 2401
11000-1009-52030 101-1002-41225 HEALTH INSURANCE 42,526 46,443 44,599 39,326 38,838
11000-1009-52090 101-1002-41235 UNEMPLOYMENT INS. 845 - 270 - 108
11000-1009-52100 101-1002-41785 WORKER'S COMP. PREMIUMS 336 1,487 3,428 270 300
11000-1009-52110 101-1002-41240 WORKER'S COMP. ASSESSMENT 28 32 50 28 20
TOTAL PERSONNEL EXPENSES 168,408 192,030 219,963 169,150 136,652
OPERATING EXPENSES

11000-1009-53030 101-1002-42305 MILEAGE REIMB. 393 - - o
11000-1009-53030 101-1002-42310 PER DIEM 777 - - s
11000-1009-55020 101-1002-43597 ATTORNEY FEES - 5,642 5,700 5642 5,000
11000-1009-55030 101-1002-48598 PROFESSIONAL SERVICES 101 300 275 i
11000-1009-55999 101-1002-48599 OTHER CONTRACTUAL SERVICES 2,821 - - - i
11000-1009-56010 101-1002-43815 SOFTWARE LIC/UPDATE - 1,200 10,400 9,900 f
11000-1009-56020 101-1002-44606 OFFICE SUPPLIES 5,325 7,499 5,500 5,392 3,000
11000-1009-56040 101-1002-44613 NON-CAPITAL ITEMS 180 12,236 2,700 2,675 1,000

101 GENERAL FUNDS 1002 MUNICIPAL COURT 3




11000-1009-56100 101-1002-44608 EDUCATION SUPPLIES - - 250 - 5
11000-1009-57050 101-1002-42720 EMPLOYEE TRAINING - 7.500 6,312 7,500
11000-1009-57080 101-1002-43735 POSTAGE 56 230 450 - 250
11000-1009-57090 101-1002-43740 PRINTING/PUBLISHING 228 - 250 - o
11000-1009-57130 101-1002-43465 RENT OF EQUIPMENT 3,161 - 3,161 a
11000-1009-57150 101-1002-43770 DUES & SUBSCRIPTIONS 710 627 1,900 1643 2,500
11000-1009-57160 101-1002-43775 TELEPHONE 1,768 2,268 3,000 2175 3,000
11000-3004-56110 101-1002-42620 UNIFORM/LINEN 500 260 500
TOTAL OPERATING EXPENSES 12,258 32,964 38,450 37,435 22,750
CAPITAL OUTLAY
101-1002-44815 FURNITURE & FIXTURE 1,112 - - -
101-1002-60840 AOC (20-21 MOVED OWN BUDGET)
TOTAL CAPITAL OUTLAY 1,112 - - - -
{ 181,778 224,994 258,413 206,585 158,402
101 GENERAL FUNDS 1002 MUNICIPAL COURT 4




101 -GENERAL FUND
1040-MUNICIPAL COURT AOC 2020-21 2020-21 2021-22 202122 2022-23
Estimated  Projected
Budgeted rojects
Budgeted Actual udge Actual EOY  Budget
NEW COA PERSONNEL EXPENSES
101-1040-40105 leLecTeD OFFICAL
TOTAL PERSONNEL EXPENSES - . - -
OPERATING EXPENSES
11000-1009-57050 | 101-1040-42720 EMPLOYEE TRAINING - - _
11000-1009-57130 _ |101-1040-43465 RENT OF EQUIPMENT . 4,000 4,000 4,000
11000-1009-57160 | 101-1040-43775 TELEPHONE 1,000 112 - :
11000-1009-56010 | 101-1040-43815 SOFTWARE LIC/UPDATE 5,351 5,351 1,000 620 10,000
11000-1009- 101-1040-44613 NON-CAPITAL ITEMS 9,547 9,546
11000-1009-55030 | 101-1040-48598 PROFESSIONAL SERVICES - -
11000-1009-55999 | 101-1040-48599 OTHER CONTRACTUAL SERVICES 2,149 1732 7,500 5,067
101-1040-48793 SCREENING FEE/TREATMENT -
101-1040-60576 JAF GRANT 20-21 moved to own budget - .
TOTAL OPERATING EXPENSES 18,047 16,741 12,500 9,687 14,000
CAPITAL OUTLAY
11000-1009- 101-1040-80845 EQUIPMENT & MACHINERY > $5,000 5,953 - - -
11000-1009- 101-1002-60840 OTHER CAP PUR/AOC/JID COM - ; ; ;
TOTAL CAPITAL OUTLAY 5,953 - - ; ;
GRAND TOTAL 24,000 16,741 12,500 9,687 14,000
101 GENERAL FUNDS 1002 MUNICIPAL COURT AOC GRANT 5



101-GENERAL FUND

1003-CITY MANAGER

2019-20 2020-21 2021-22 2021-22 2022-23
Estimated  Projected
Actual Actual Budget | Actual EQY Budget
NEW COA PERSONNEL EXPENSES
11000-2001-51020 |101-1003-40110 FULL TIME WAGES 161,201 175,012 204,278 195,436 192,770
11000-2001-51060 [101-1003-40125 OVERTIME WAGES - 1,436 - 1,000
11000-2001-51070  [101-1003-40140 DELAYED COMPENSATION - - - -
11000-2001-52010  |101-1003-41205 FICA - REGULAR 10,029 10,820 14,034 11,905 12,076
11000-2001-52011  |101-1003-41210 FICA - MEDICARE 2,345 2,530 3,282 2,784 2,824
11000-2001-52020 {101-1003-41215 PERA 22,772 25,874 21,987 19,107 18,828
11000-2001-52021  [101-1003-41226 RETIREE INSURANCE 4,826 13,027 6,731 5,876 5,764
11000-2001-52030  [101-1003-41225 HEALTH INSURANCE 5,715 4,873 29,896 23,087 29,842
11000-2001-52080 |101-1003-41235 UNEMPLOYMENT INS. 563 - 162 - 108
11000-2001-52100 |101-1003-41785 WORKER'S COMP. PREMIUMS 1,877 3,475 5,419 1,800 2,000
11000-2001-52110  [101-1003-41240 WORKER'S COMP. ASSESSMENT 28 30 30 21 20
TOTAL PERSONNEL EXPENSES 209,356 237,077 285,819 260,016 265,232
OPERATING EXPENSES
11000-2001-43740 |101-1003-47406 PROMOTIONAL/ADVERTISING 360 - - -
11000-2001-44613 | 101-1003-44810 EQUIPMENT & MACHINERY - - - -
11000-2001-53030  [101-1003-42305 MILEAGE REIMB. 680 - 400 - 400
11000-2001-53030 |101-1003-42310 PER DIEM 5,450 - - - -
11000-2001-54030 |101-1003-47415 MAINT & REPAIRS GROUNDS 750 1,385 - -
11000-2001-54040 | 101-1003-47420 VEHICLE MAINTENANCE 2,100 124 500 -
101 GENERAL FUND 1003 CITY MANAGER 6




11000-2001-55030 |101-1003-48598 PROFESSIONAL SERVICES 26,611 - 10,000 10,000
11000-2001-55999 (101-1003-48599 OTHER CONTRACTUAL SERVICES - - 200 200
11000-2001-56010 [101-1003-43815 SOFTWARE - - 232 232
11000-2001-56020 [101-1003-44606 OFFICE SUPPLIES 7,490 3,278 3,300 3,030
11000-2001-56040 |101-1003-44613 NON-CAPITAL EQUIP 8,292 3,000 541 540
11000-2001-56120  |101-1003-43316 GAS & OIL 1,861 971 2,000 680
11000-2001-56999 {101-1003-44615 SAFETY EQUIPMENT 174 220 - -
11000-2001-57050  |101-1003-42720 EMPLOYEE TRAINING 5,902 2,873 935 -
11000-2001-57090 |101-1003-43740 PRINTING/PUBLISHING - - 500 -
11000-2001-57130 |101-1003-43465 RENT OF EQUIPMENT 3,681 3,230 3,800 3,800
11000-2001-57150 [101-1003-43770 DUES & SUBSCRIPTIONS 10,172 3,732 1,724 889
11000-2001-57160 (101-1003-43775 TELEPHONE 3,988 6,958 5,000 4,474
11000-2001-57999 [101-1003-42620 UNIFORMS 274 - - -
11000-2001-57999 [101-1003-60781 NM BEAUTIFICATION GRANT 48,660 - -
11000-2001-57999  |101-1003-60784 GRANT EXPENSES-JJAC 43,145 2,897 -

TOTAL OPERATING EXPENSES 169,590 28,668 29,132 23,845

CAPITAL OUTLAY
11000-2001- 101-1003-60810 OTHER CAPITAL EQUIPMENT - -

101-1003- CAPITAL PURCHASES - -

TOTAL CAPITAL OUTLAY - - - -

GRAND TOTAL 378,946 265,745 314,951 283,861

200
232
3,000

7,435

500
3,800
1,324
5,000

21,891

287,123
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101 -GENERAL FUND |

1004-FINANCE DEPARTMENT 2019-20 2020-21 2021-22 2021-22 2022'23,

Actual Actual Budget Aif::i::aEtgi P;zl:;:d
NEW COA PERSONNEL EXPENSES

11000-2004-51020 101-1004-40110 FULL TIME WAGES 254,668 251,182 284,045 268,757 279,885

11000-2004-51040 101-1004-40115 PART-TIME WAGES - - - -

11000-2004-51070 101-1004-40140 DELAYED COMPENSATION - 9,202 72 72 -
11000-2004-52010 101-1004-41205 FICA - REGULAR 16,180 15,366 17,611 16,063 17,353
11000-2004-52011 101-1004-41210 FICA - MEDICARE 3.550 3,594 4,119 3,757 4,058
11000-2004-52020 101-1004-41215 PERA 17,292 17,536 27,836 21,080 27,429
11000-2004-52030 101-1004-41225 HEALTH INSURANCE 39,646 52,632 66,176 52,072 75,927
11000-2004-52021 101-1004-41226 RETIREE INSURANCE 5,560 5,069 8,421 6,433 8,397
11000-2004-52090 101-1004-41235 UNEMPLOYMENT INS. 1,754 - 324 - 324
11000-2004-52110 101-1004-41240 WORKER'S COMP. ASSESSMENT 53 48 60 56 60
11000-2004-52100 101-1004-41785 WORKER'S COMP. PREMIUMS 659 1,550 3,189 485 600
TOTAL PERSONNEL EXPENSES 338,362 356,079 411,853 368,775 444,033

OPERATING EXPENSES

11000-2004-44613 101-1004-44810 EQUIPMENT & MACHINERY - - - -

11000-2004-53030 101-1004-42305 MILEAGE REIMB. 175 - - - -

11000-2004-53030 101-1004-42310 PER DIEM 981 - - - -

11000-2004-54040 101-1004-47420 MAINTENANCE VEHICLE - - - -

11000-2004-55010 101-1004-48596 AUDIT CONTRACT 48,544 - - E
11000-2004-55999 101-1004-48599 OTHER CONTRACTUAL SERVICES 59,090 23,868 15,334 10,149 20,720

101 GENERAL FUNDS 1004 ADMINISTRATIVE SERICES 8




11000-2004-56010 101-1004-43815 SOFTWARE/ LIC 10,359 12,166 12,165 11,800
11000-2004-56020 101-1004-44606 OFFICE SUPPLIES 5,538 6,384 6,235 5,070 6,825
11000-2004-56040 101-1004-44613 NON-CAPITAL ITEMS 650 3,264 250 226 -
11000-2004-56120 101-1004-43316 FUEL 79 - - - -
11000-2004-56999 101-1004-44607 FIELD SUPPLIES - - - -
11000-2004-56999 101-1004-44615 SAFETY EQUIPMENT 3.842 - - -
11000-2004-57050 101-1004-42720 EMPLOYEE TRAINING 5474 3,088 5,720 3,668 6,500
11000-2004-57090 101-1004-43740 PRINTING/PUBLISHING 1,610 7123 15,000 13,336 13,000
11000-2004-57130 101-1004-43465 RENT OF EQUIPMENT 4,299 5,310 6,700 6,691 7,200
11000-2004-57150 101-1004-43770 DUES & SUBSCRIPTIONS 37,663 220 300 220 300
11000-2004-57160 101-1004-43775 TELEPHONE 3,840 4,018 3,600 3,024 3,000
11000-2004-57999 101-1004-43999 OPERATING COSTS 194 -
11000-2004-57999 101-1004-45555 MISCELLANEUOS EXP - - -
TOTAL OPERATING EXPENSES 171,785 63,828 65,305 54,549 69,345
CAPITAL OUTLAY
11000-2004- 101-1004- CAPITAL PURCHASES - - - -
11000-2004- 101-1004- CAPITAL PURCHASES - - - -
TOTAL CAPITAL OUTLAY - - - - 2
GRAND TOTAL 510,147 419,907 477,158 423,324 483,378
101 GENERAL FUNDS 1004 ADMINISTRATIVE SERICES 9




101 -GENERAL FUND

1005-FIRE DEPARTMENT (VOLUNTEER)

2019-20 2020-21 2021-22 2021-22
Estimated
Actual Actual Budgeted Actual EOY
NEW COA OPERATING EXPENSES
11000-3002-56120 101-1005-43316 FUEL -
11000-3002-57160 101-1005-43775 TELEPHONE -
11000-3002-55999 101-1005-48599 OTHER CONTRACTUAL SERVICES 21,500 21,500 21,500 21,500
TOTAL OPERATING EXPENSES 21,500 21,500 21,500 21,500
[
CAPITAL OUTLAY
101-1005- [EQUIPMENT & MACHINERY - -
I
TOTAL CAPITAL OUTLAY - - - -
GRAND TOTAL 21,500 21,500 21,500 21,500

2022-23
Projected
Budget

21,500

21,500

21,500

101 GENERAL FUND

1005 VOLUNTEER FIRE DEPT
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101 -GENERAL FUND |

1006 ANIMAL SHELTER 2020-21 2021-22 2021-22 2022-23
Estimated .
Actual Budgeted Actual EQY PBrzj:;::d
NEW COA PERSONNEL EXPENSES
11000-3004-51020 101-1006-40110  |FULL TIME WAGES 89,645 92,560 96,741 $ 92,560
11000-3004-51040 101-1006-40115  |PART-TIME POSITION - - - $ -
11000-3004-51060 101-1006-40125 |OVERTIME WAGES 2,701 4,000 4,000 $ 5,000
11000-3004-51070 101-1006-40140 |DELAYED COMPENSATION - - - $ -
11000-3004-51900 101-1006-40135 |STANDBY WAGES - - - $ -
11000-3004-52010 101-1006-41205 |FICA - REGULAR 5,533 5,925 5876 $§ 5987
11000-3004-52011 101-1006-41210 |FICA - MEDICARE 1,294 1,386 1,374 $ 1,400
11000-3004-52020 101-1006-41215 |PERA 8,441 9,071 9,005 § 9,071
11000-3004-52021 101-1006-41226 |RETIREE INSURANCE 2,626 2,777 2,756 $ 2,777
11000-3004-52030 101-1006-41225 |HEALTH INSURANCE 12,619 23,574 22,933 § 29,578
11000-3004-52090 101-1006-41235 |UNEMPLOYMENT INS. - 162 - $ 162
11000-3004-52100 101-1006-41785 |WORKER'S COMP. PREMIUMS 2,116 4,000 2129 $ 2,300
11000-3004-52110 101-1006-41240 |WORKER'S COMP. ASSESSMEN] 28 30 30 3 30
TOTAL PERSONNEL EXPENSES 125,003 143,485 144,844 148,865
OPERATING EXPENSES
11000-3004-53030 101-1006-42305 |MILEAGE REIMB. - $ -
11000-3004-53030 101-1006-42310 |PER DIEM - $ -
11000-3004-54010 101-1006-43403 |REGULAR BUILDING MAINT - - - $ -

101 GENERAL FUND

1006 ANIMAL SHELTER
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11000-3004-55030 101-1006-48598 |PROFESSIONAL SERVICES 6,979 11,895 11,237
11000-3004-55999 101-1006-48599 |OTHER CONTRACTUAL SERVICE 5,529 6,589 6,301
11000-3004-56010 101-1006-43815 | SOFTWARE - 395 -
11000-3004-56020 101-1006-44606 | OFFICE SUPPLIES 862 1,605 1,078
11000-3004-56040 101-1006-44613 | NON-CAPITAL FURNITURE 683 375 375
11000-3004-56040 101-1006-44810 |EQUIPMENT & MACHINERY - - -
11000-3004-56090 101-1006-44615 | SAFETY EQUIPMENT - - -
11000-3004-56110 101-1006-42620 |UNIFORM/LINEN 460 411 410
11000-3004-56999 101-1006-44607 | FIELD SUPPLIES 11,529 12,445 13,176
11000-3004-57050 101-1006-42720 | EMPLOYEE TRAINING 485 - -
11000-3004-57090 101-1006-43740  PRINTING/PUBLISHING - - -
11000-3004-57130 101-1006-43465 | RENT OF EQUIPMENT - - -
11000-3004-57150 101-1006-43770 |DUES & SUBSCRIPTIONS 150 250 150
11000-3004-57160 101-1006-43775 | TELEPHONE 1,983 1,900 1,319
11000-3004-57999 101-1006-45555 |MISCELLANEOUS EXP - - -

TOTAL OPERATING EXPENSES 28,660 35,865 34,046

CAPITAL OUTLAY
11000-3004- 101-1006- CAPITAL PURCHASES

TOTAL CAPITAL OUTLAY - - -

|
GRAND TOTAL 163,663 179,350 178,890

$
$
$
$
$
$
$
$
$
$
$
$
$
$

15,000
8,000
395
2,000

1,000
16,000
1,000

250
1,000

44,645

193,510
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101 -GENERAL FUND

1007 POLICE DEPARTMENT 2019-20 2020-21 2021-22 2021-22

Actual Actual Budgeted Ai::i:l‘ast;(;
NEW COA PERSONNEL EXPENSES

11000-3001-51020 101-1007-40110 FULL TIME WAGES 637,522 696,912 672,984 629,687

11000-3001-51040 101-1007-40115 PART-TIME POSITION 12,844 2,470 - -
11000-3001-51060 101-1007-40125 OVERTIME WAGES 67,691 54,059 70,000 92,091
11000-3001-51900 101-1007-40135 STANDBY WAGES 10,356 14,786 13,800 10,571
11000-3001-51070 101-1007-40140 DELAYED COMPENSATION - - 15,000 9,349
11000-3001-52010 101-1007-41205 FICA - REGULAR 43,936 46,051 47,851 46,037
11000-3001-52011 101-1007-41210 FICA - MEDICARE 10,275 10,770 11,191 10,769
11000-3001-52020 101-1007-41215 PERA 106,850 121,349 122,653 106,807
11000-3001-52030 101-1007-41225 HEALTH INSURANCE 87,430 111,274 97,668 128,671
11000-3001-52021 101-1007-41226 RETIREE INSURANCE 21,512 26,578 24,738 21,598

11000-3001-52080 101-1007-41235 UNEMPLOYMENT INS. 4,507 181 756 -
11000-3001-52110 101-1007-41240 WORKER'S COMP. ASSESSMENT 131 128 160 160
11000-3001-52100 101-1007-41785 WORKER'S COMP., PREMIUMS 14,367 15,453 20,000 14,499
TOTAL PERSONNEL EXPENSES 1,017,421 1,100,011 1,096,801 1,070,239

OPERATING EXPENSES

11000-3001-53030 101-1007-42305 MILEAGE REIMB. - - 1,000 -

11000-3001-53030 101-1007-42310 PER DIEM 932 - - -

11000-3001-54010 101-1007-43403 REGULAR BUILDING MAINT - 5,844 - -
11000-3001-54040 101-1007-47420 MAINTENANCE VEHICLE (TIRES) 4101 9,043 8,900 8,357
11000-3001-55030 101-1007-48598 PROFESSIONAL SERVICES 2,533 1,943 2,332 1,548

2022-23

Projected
Budget

764,067
85,000
15,000
15,000
53,498
12,512

140,095

128,901
28,154

864
160
20,000

1,263,261

500
5,000
11,000
5,000
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11000-3001-55999 101-1007-48599 OTHER CONTRACTUAL SERVICES 228,516 169,005 173,592 173,592 196,000
11000-3001-56010 101-1007-43815 SOFTWARE - 20,802 22,800 20,782 38,000
11000-3001-56020 101-1007-44606 OFFICE SUPPLIES 2,542 2,456 2,468 2,431 3,000
11000-3001-56040 101-1007-44613 NON-CAPITAL FURNITURE 522 712 - - -
11000-3001-56040 101-1007-44810 EQUIPMENT & MACHINERY 372 - - -
11000-3001-56090 101-1007-44615 SAFETY EQUIPMENT 1,041 289 500 221 1,000
11000-3001-56100 101-1007-44616 TRAINING SUPPLIES - 1,000
11000-3001-56110 101-1007-42620 UNIFORM/LINEN 1,593 - 500 464 1,000
11000-3001-56120 101-1007-43316 FUEL 32,914 29,752 43,500 46,422 50,000:
11000-3001-56999 101-1007-44607 FIELD SUPPLIES 2,365 2,573 780 776 3,000
11000-3001-57050 101-1007-42720 EMPLOYEE TRAINING - PD 1.300 329 - - 1,000
11000-3001-57090 101-1007-43740 PRINTING/PUBLISHING 183 491 1,900 682 1,000
11000-3001-57130 101-1007-43465 RENT OF EQUIPMENT 2,823 3,063 3,200 3.726 5,000
11000-3001-57150 101-1007-43770 DUES & SUBSCRIPTIONS 11,701 851 800 681 1,000
11000-3001-57160 101-1007-43775 TELEPHONE 12,261 17.471 18,100 16,800 19,000
11000-3001-57999 101-1007-46732 GENERAL LIABILITY INSURANCE 118,785 94,674 114,451 100,550 90,000
11000-3001-57999 101-1007-46733 VEHICLE LIABILITY INSURANCE 8,279 8,279 9,000
TOTAL OPERATING EXPENSES 424,484 359,298 403,102 385,311 440,50h
CAPITAL OUTLAY
11000-3001- 101-1007- EQUIPMENT & MACHINERY - - - s
11000-3001- 101-1007- EQUIPMENT & MACHINERY GRANTS - - - S
TOTAL CAPITAL OUTLAY - - - -
101 GENERAL FUND 1007 POLICE DEPARTMENT 14
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| GRAND TOTAL 1,441,905 1,459,309 1,499,903 | 1,455,650 1,703,761 I
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101-GENERAL FUND |

1008 CODE ENFORCEMENT / ANIMAL CONTROL

2022-23

Estimated Projected
Actual EOY Budget

2019-20 | 2020-21 | 2021-22 2021-22
Actual Actual Budget
NEW COA PERSONNEL EXPENSES

11000-3004-51020 101-1008-40110 FULL TIME WAGES 180,216 | 109,899 | 113,103 93,958
11000-3004-51060 101-1008-40125 OVERTIME WAGES 5,307 2,586 4,000 5,577
11000-3004-51070 101-1008-40140 DELAYED COMPENSATION - - - 4,946
11000-3004-51900 101-1008-40135 STANDBY WAGES 4,896 5,280 4,000 5,397
11000-3004-52010 101-1008-41205 FICA - REGULAR 11,441 7,113 7,261 6,714
11000-3004-52011 101-1008-41210 FICA - MEDICARE 2,676 1,663 1,698 1,571
11000-3004-52020 101-1008-41215 PERA 17,157 10,237 10,777 8,924
11000-3004-52021 101-1008-41226 RETIREE INSURANCE 5,257 3,092 3,393 2,705
11000-3004-52030 101-1008-41225 HEALTH INSURANCE 30,361 24,799 12,353 12,072
11000-3004-52090 101-1008-41235 UNEMPLOYMENT INS. 679 - 162 -
11000-3004-52100 101-1008-41785 WORKER'S COMP. 7,626 1,918 4,000 3,593
11000-3004-52110 101-1008-41240 WORKER'S COMP. ASSESSMENT 53 28 34 34

TOTAL PERSONNEL EXPENSES 265,669 | 166,615 | 160,781 145,491

OPERATING EXPENSES
11000-3004-53030 101-1008-42305 MILEAGE REIMB. - - - -
11000-3004-53030 101-1008-42310 PER DIEM 1,021 | 88 - -
11000-3004-54040 101-1008-47420 MAINTENANCE VEHICLE 72 1,303 2,000 1,080

88,400
7,000
5,500
6,256
1,463
8,663
2,652

37,877

162
30
4,000

162,003

2,500
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11000-3004-55999 101-1008-48599 OTHER CONTRACTUAL SERVICES 9,220 - - -
11000-3004-56020 101-1008-44606 OFFICE SUPPLIES 155 313 - 195
11000-3004-56040 101-1008-44613 NON-CAPITAL FURNITURE 2,049 - - -
11000-3004-56040 101-1008-44810 EQUIPMENT AND MACHINERY - - -
11000-3004-56090 101-1008-44615 SAFETY EQUIPMENT 21 74 500 -
11000-3004-56110 101-1008-42620 UNIFORM/LINEN 2,070 676 2,500 2,149
11000-3004-56120 101-1008-43316 GAS & OIL 6,453 5,138 10,000 12,577
11000-3004-56999 101-1008-44607 FIELD SUPPLIES 9,803 362 1,400 1,302
11000-3004-57050 101-1008-42720 EMPLOYEE TRAINING 2,141 323 1,150 883
11000-3004-57080 101-1008-43735 POSTAGE - - 100 -
11000-3004-57090 101-1008-43740 PRINTING AND PUBLISHING - - - -
11000-3004-57150 101-1008-43770 DUES & SUBSCRIPTIONS 300 35 300 214
11000-3004-57160 101-1008-43775 TELEPHONE 2,489 2,637 2,750 3,650
11000-3004-57999 101-1008-45555 MISCELLANEOUS EXP - - -

TOTAL OPERATING EXPENSES 35,984 10,949 20,700 22,050

CAPITAL OUTLAY
11000-3004- 101-1008-80810 EQUIPMENT & MACHINERY - - -

101-1008- CAPITAL PURCHASES - - -

TOTAL CAPITAL OUTLAY - - -

GRAND TOTAL| 301,653 | 177,564 | 181,481 167,541

500

2,000
3,000
15,000
1,400
1,500
100

1,000

1,000

28,000

190,003
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101 - GENERAL FUND
1009 PARKS & RECREATION DEPARTMENT
2019-20 | 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual Budgeted Actual EOY Budget
NEW COA PERSONNEL EXPENSES
11000-4003-51020 | 101-1009-40110 FULL TIME WAGES 139,502 | 178,053 117,458 77,725 118,560
11000-4003-51050  |101-1009-40115 PART TIME WAGES - 1,700 11,440 - 24,960
11000-4003-51060 | 101-1009-40125 OVERTIME WAGES 3,142 2,872 5,000 3,865 5,000
11000-4003-51900 101-1009-40135 STANDBY WAGES - - -
11000-4003-51070  101-1009-40140 DELAYED COMPENSATION 5,618 5,618
11000-4003-52010 | 101-1009-41205 FICA - REGULAR 8,746 11,300 8,302 5,359 9,208
11000-4003-52011 101-1009-41210 FICA - MEDICARE 2,046 2,643 1,942 1,252 2,154
11000-4003-52020  |101-1009-41215 PERA 12,252 15,996 11,511 7,507 11,619
11000-4003-52021 101-1009-41226 RETIREE INSURANCE 3,780 4,880 3,524 2,255 3,557
11000-4003-52030 101-1009-41225 HEALTH INSURANCE 8,250 8,724 8,073 6,533 17,999
11000-4003-52090 101-1009-41235 UNEMPLOYMENT INS. 960 - 297 - 270
11000-4003-52100  |101-1009-41785 WORKER'S COMP. (NMSI) 2,555 3,390 3,391 2,623 3,656
11000-4003-52110 | 101-1008-41240 WORKER'S COMP. ASSESSMENT 46 53 50 50 50
TOTAL PERSONNEL EXPENSES 181,279 | 229,611 176,606 112,786 196,933
OPERATING EXPENSES
11000-4003-53030 | 101-1009-42305 MILEAGE REIMB. - - - -
11000-4003-53030  |101-1009-42310 PER DIEM - - - -
11000-4003-54010 | 101-1009-43403 REGULAR BUILDING MAINT. 4,853 2,257 3,500 223 3,500
11000-4003-54030  |101-1009-47410 MAINTENANCE CONTRACTS - - -
11000-4003-54030  |101-1009-47415 MAINTENANCE GROUNDS & ROADWAYS 13,442 71,939 97,190 35,717 74,000
11000-4003-54040 101-1009-47420 MAINTENANCE/REPAIR VEHICLES & EQUIPM 2,835 15,171 14,000 11,990 15,000
11000-4003-55999 | 101-1009-48599 OTHER CONTRACTUAL SERVICES 21,696 3,000 2,450 5,500
11000-4003-56020 | 101-1009-44606 OFFICE SUPPLIES 189 305 1,500 267 500
11000-4003-56030 _ 101-1009-44607 FIELD SUPPLIES 57,522 21,112 33,500 33,264 41,500
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101 - GENERAL FUND

1009 PARKS & RECREATION DEPARTMENT

2019-20 | 2020-21 2021-22 2021-22

Estimated

Actual Actual Budgeted Actual EOY

11000-4003-56040 101-1009-44610 NON-CAPITAL EQUIPMENT 18,611 - -
11000-4003-56040 101-1009-44613 NON-CAPITAL ITEMS 9,967 19,445 13,523 10,551

11000-4003-56040 101-1009-44810 EQUIPMENT & MACHINERY - -
11000-4003-56080 101-1009-44609 RECREATION SUPPLIES 943 495 1,500 255

11000-4003-56090 | 101-1009-44615 SAFETY EQUIPMENT 1,114 3,161 - -
11000-4003-56110 101-1009-42620 UNIFORM/LINEN - 1,142 2,000 160
11000-4003-56120 101-1009-43316 FUEL 5,566 7,497 20,500 12,528
11000-4003-57050 101-1008-42720 EMPLOYEE TRAINING 205 399 2,000 457

11000-4003-57090 101-10098-43740 PRINTING/PUBLISHING - - -
11000-4003-57130  |101-1009-43465 RENT OF EQUIPMENT 2,556 13,940 16,700 13,452
11000-4003-57150 101-1009-43770 DUES & SUBSCRIPTIONS 1,350 1,800 1,800 1,800
11000-4003-57160 101-1009-43775 TELEPHONE 2,584 1,571 2,800 2,089
TOTAL OPERATING EXPENSES 143,433 | 160,234 213,513 125,203

CAPITAL OUTLAY

11000-4003-58020 101-1009-80810 EQUIPMENT & MACHINERY 15,560 - -

11000-4003-58999 101-1009-80845 CAPITAL PROJECT RALPH EDWARDS PARK - -

11000-4003-58999 101-1009-80845 CAPITAL PROJECTS 86,427 - - -
11000-4003-58050 101-1009-80846 LAND & LAND IMPROVEMENTS - - 17,957 17,957
TOTAL CAPITAL OUTLAY 101,987 - 17,957 17,957
GRAND TOTAL| 426,699 | 389,845 408,076 255,946

2022-23
Projected

Budget
5,000

1,500

2,500
15,000
2,000

20,000
1,800
2,800

190,600

387,533

101 GENERAL FUND

1009 PARKS RECREATION
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101 -GENERAL FUND

1010 Community Development Department

2019-20 | 2020-21 | 2021-22 | 2021-22
Actual Actual Budgeted Aif:;:ast;?{
LGBMS PERSONNEL EXPENSES
11000-2014-51020 101-1010-40110 FULL TIME WAGES 39,549 45500 | 56,160 56,160
11000-2014-51040 101-1010-40115 PART TIME WAGES - -
11000-2014-51050 101-1010-40120 TEMPORARY POSITION - :
11000-2014-51080 101-1010-40125 OVERTIME 219 1,162 2,000 2,000
11000-2014-52010 101-1010-41205 FICA - REGULAR 2,380 2,776 3,606 3,606
11000-2014-52011 101-1010-41210 FICA - MEDICARE 557 649 843 843
11000-2014-52020 101-1010-41215 PERA 3,869 4,498 5,504 5,504
11000-2014-52021 101-1010-41226 RETIREE INSURANCE 1,186 1,393.00 1,685 1,685
11000-2014-52030 101-1010-41225 HEALTH INSURANCE 5,581 5,802 5,759 5,759
11000-2014-52090 101-1010-41235 UNEMPLOYMENT INS. 845 N 54 54
11000-2014-52100 101-1010-41785 WORKER'S COMP. PREMIUM 362 847 1,293 97
11000-2014-52110 101-1010-41240 WORKER'S COMP. ASSESSMENT 9 7 10 10
TOTAL PERSONNEL EXPENSES 54,557 62,634 | 76,914 75,718
OPERATING EXPENSES
11000-2014-53050 101-1010-42305 MILEAGE REIMB. 721 -
11000-2014-53050 101-1010-42310 PER DIEM 877 -
11000-2014-56999 101-1010-42620 UNIFORMILINEN - -
11000-2014-57050 101-1010-42720 EMPLOYEE TRAINING 390 25 3,500 200
11000-2014-56120 101-1010-43316 FUEL B - .
11000-2014-57090 101-1010-43740 PRINTING & PUBLISHING 195 - 500 -
11000-2014-57150 101-1010-43770 DUES & SUBSCRIPTIONS 5,006 5,206 8,000 6,182
11000-2014-57160 101-1010-43775 TELEPHONE 1,661 1,221 5,000 1,300
11000-2014-56020 101-1010-44606 OFFICE SUPPLIES 133 537 500 247

2022-23

Projected
Budget

56,160

2,000
3,606
843
5,504
1,685
5,759
54
1,293
10

76,914

2,500

500
5,000
5,000
1,500
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2019-20 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual
Budgeted | Actual EOY Budget
11000-2014-56030 101-1010-44607 FIELD SUPPLIES - - - -
11000-2014-56040 101-1010-44613 NON-CAPITAL ITEMS 714 1,602 500 - 500
11000-2014-56999 101-1010-44615 SAFETY EQUIPMENT - - - -
11000-2014-57999 101-1010-45555 MISC - - - -
11000-2014-54040 101-1010-47420 MAINTENANCE VEHICLE - - - -
11000-2014-57999 101-1010-48555 DEMOLITION & CLEANUP 2,288 46,171 5,000 4,401 38,000
11000-2014-55030 101-1010-48598 PROFESSIONAL SERVICES 67,857 39,916 | 105,000 113,512 75,000
11000-2014-57999 101-1010-60550 MAINSTREET GRANT - -
TOTAL OPERATING EXPENSES 79,842 94,678 | 128,000 125,842 128,000
CAPITAL OUTLAY
11000-2014-58020 101-1010-80810 EQUIPMENT & MACHINERY - - - -
TOTAL CAPITAL OUTLAY - - - -
GRAND TOTAL | 134,399 157,312 | 204,914 201,560 204,914

101 GENERAL FUND

1010 COMMUNITY DEVELOPMENT
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101 -GENERAL FUND]

1011 STREET DEPARTMENT

2019-20 | 2020-21 2021-22 2021-22
Estimated
Actual Actual Budgeted Actual EOY
NEW COA PERSONNEL EXPENSES
11000-5104-51020 101-1011-40110 FULL TIME WAGES 244,858 288,197 298,585 255,452
11000-5104-51060 101-1011-40125 OVERTIME WAGES 2,069 2,958 4,000 2,876
11000-5104-51070 101-1011-40140 DELAYED COMPENSATION - - 5,698 11,363
11000-5104-51080 101-1011-40135 STAND BY WAGES - -
11000-5104-52010 101-1011-41205 FICA - REGULAR 14,892 17,465 19,113 16,059
11000-5104-52011 101-1011-41210 FICA - MEDICARE 3,483 4,085 4,463 3,755
11000-5104-52020 101-1011-41215 PERA 23,921 27,908 29,820 24,291
11000-5104-52030 101-1011-41225 HEALTH INSURANCE 27,799 42,667 40,688 52,464
11000-5104-52021 101-1011-41226 RETIREE INSURANCE 7,333 8,543 9,128 7.434
11000-5104-52090 101-1011-41235 UNEMPLOYMENT INS. 2,420 181 486 -
11000-5104-52110 101-1011-41240 WORKER'S COMP. ASSESSMENT 67 81 90 83
11000-5104-52100 101-1011-41785 WORKER'S COMP. 19,872 5,990 7,000 11,304
TOTAL PERSONNEL EXPENSES 346,714 398,075 419,071 385,081
I
OPERATING EXPENSES
11000-5104-57160 101-1011-43775 TELEPHONE - 1,240 2,000 1,098
11000-5104-56020 101-1011-44606 OFFICE SUPPLIES 1.051 113 500 499
11000-5104-56040 101-1011-44613 NON-CAPITAL ITEMS 198 -
TOTAL OPERATING EXPENSES 1,249 1,353 2,500 1,597
CAPITAL OUTLAY
11000-5104-58020 101-1011-80810 EQUIPMENT & MACHINERY - - - -
TOTAL CAPITAL OUTLAY - - - -
GRAND TOTAL | 347,963 399,428 421,571 386,678

2022-23

Projected
Budget

291,054
4,000

4,000
18,541
4,336
28,523
40,206
8,732
486

90
12,000

411,968

1,000
500

1,500

413,468
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101 -GENERAL FUND |
1012 FLEET MAINTENANCE DIVISION
2019-20 2020-21 2021-22 2021-22
Estimated
Actual Actual Budgeted Actual EQY
NEW COA PERSONNEL EXPENSES
11000-2006-51020 101-1012-40110 FULL TIME WAGES 52,882 65,842 97,760 94,398
11000-2006-51040 101-1012-40115 PART-TIME WAGES - 1,253 - -
11000-2006-51060 101-1012-40125 OVERTIME WAGES - 390 5,000 782
11000-2006-51070 101-1012-40140 DELAYED COMPENSATION - - - 72
11000-2006-52010 101-1012-41205 FICA - REGULAR 3,276 4,155 6.371 5,839
11000-2006-52011 101-1012-41210 FICA - MEDICARE 766 972 1,490 1,368
11000-2006-52020 101-1012-41215 PERA 5117 6,235 9,580 8,860
11000-2006-52021 101-1012-41226 RETIREE INSURANCE 1,553 1,692 2,933 2,675
11000-2006-52030 101-1012-41225 HEALTH INSURANCE 246 1,996 5,867 5,295
11000-2006-52090 101-1012-41235 UNEMPLOYMENT INS. 615 - 163 -
11000-2006-52100 101-1012-41785 WORKER'S COMP. (NMSI) 2,301 1,338 5,000 1,235
11000-2006-52110 101-1012-41240 WORKER'S COMP. ASSESSMENT 14 20 30 30
TOTAL PERSONNEL EXPENSES 66,770 83,893 134,194 120,554
OPERATING EXPENSES
11000-2006 101-1012-44810 EQUIPMENT & MACHINERY 824 - -
11000-2006-53050 101-1012-42305 MILEAGE REIMB. - - - -
11000-2006-53050 101-1012-42310 PER DIEM - - - -
11000-2006-54010 101-1012-43403 REGULAR BUILDING MAINT 3.527 3,527
11000-2006-54030 101-1012-47415 MAINTENANCE & REPAIR GROUNDS ROADWAYS 394 - -
11000-2006-54040 101-1012-47420 MAINTENANCE VEHICLE - - -
11000-2006-56020 101-1012-44606 OFFICE SUPPLIES - 116 1,500 661
11000-2006-56030 101-1012-44607 FIELD SUPPLIES 402 9,374 10,473 3.078
11000-2006-56040 101-1012-44613 NON-CAPITAL ITEMS 100 2,862 12,000 1,455
11000-2006-56090 101-1012-44615 SAFETY EQUIPMENT 269 1,035 2,000 -
11000-2006-56110 101-1012-42620 UNIFORM/LINEN - 1,138 - -
11000-2006-56120 101-1012-43316 FUEL 578 2,304 9,000 4,769
11000-2006-56120 101-1012-43317 DIESEL FUEL - - -
11000-2006-57050 101-1012-42720 EMPLOYEE TRAINING - - 2,000 618
11000-2006-57130 101-1012-43465 RENT OF EQUIPMENT 156 693 - -
11000-2006-57150 101-1012-43770 DUES & SUBSCRIPTIONS 476 1,428 - -
11000-2006-57160 101-1012-43775 TELEPHONE 485 1,161 3,000 1,028
11000-2600-56010 101-1012-43815 SOFTWARE - -

2022-23
Projected
Budget

97,760
5,000
6,371
1,490
9,580
2,933
5,867

162
1,400

30
130,593

24,000

1,500
3,000

2,000
9,000
2,000

1,500
4,000
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2019-20 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual Budgeted Actual EOY Budget
TOTAL OPERATING EXPENSES 2,466 20,505 43,500 15,136 47,000
CAPITAL OUTLAY
11000-2006-58080 101-1012-44810 EQUIPMENT & MACHINERY - - -
11000-2006-58030 FURNITURE & FIXTURES -
11000-2006-58999 101-1012-80845 CAPITAL PURCHASES - 12,000 11,496
TOTAL CAPITAL OUTLAY - - 12,000 11,496 -
[ GRAND TOTAL 69,236 104,398 189,694 147,186 177,593
101 GENERAL FUND 1012 FLEET MAINTENANCE
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101 -GENERAL FUND

1013 COMMUNITY CENTERS (SERVICES)

NEW DEPARTMENT 2021-22 2021-22
NEW COA PERSONNEL EXPENSES
11000-4007-51020 101-1013-40110 FULL TIME WAGES 66,997 66,997
11000-4007-51050 101-1013-40115 PART TIME WAGES - -
11000-4007-51060 101-1013-40125 OVERTIME WAGES - -
11000-4007-51900 101-1013-40135 STANDBY WAGES - -
11000-4007-52010 101-1013-41205 FICA - REGULAR 4,154 4,154
11000-4007-52011 101-1013-41210 FICA - MEDICARE 971 971
11000-4007-52020 101-1013-41215 PERA 6,566 6,566
11000-4007-52021 101-1013-41226 RETIREE INSURANCE 2,010 2,010
11000-4007-52030 101-1013-41225 HEALTH INSURANCE 5,759 5,759
11000-4007-52090 101-1013-41235 UNEMPLOYMENT INS. 54 -
11000-4007-52110 101-1013-41240 WORKER'S COMP. ASSESSMENT 10 10
11000-4007-52110 101-1013-41785 |WORKER'S COMP. (NMSI]) 1,604 116
TOTAL PERSONNEL EXPENSES 88,125 86,583
OPERATING EXPENSES
11000-4007-53030 101-1013-42305 MILEAGE REIMB. - -
11000-4007-53030 101-1013-42310 PER DIEM - -
11000-4007-54010 101-1013-43403 REGULAR BUILDING MAINT. - -
11000-4007-54010 101-1013-47410 MAINTENANCE/REPAIR BUILDING &STRUCTURES - -
11000-4007-54030 101-1013-47415 MAINTENANCE GROUNDS - -
11000-4007-54040 101-1013-47420 MAINTENANCE VEHICLEJEQUIP 1,000 130
11000-4007-55030 101-1013-48598 PROFESSIONAL SERVICES 5,000 3,733
11000-4007-55999 101-1013-48599 OTHER CONTRACTUAL SERVICES - -
11000-4007-56020 101-1013-44606 OFFICE SUPPLIES 1,500 16

11000-4007-56040

101-1013-44613

NON-CAPITAL ITEMS

2022-23

Projected
Budget

66,997

4,154

71
6,566
2,010
5,759

10
1,604
88,125
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101 -GENERAL FUND

1013 COMMUNITY CENTERS (SERVICES)

NEW DEPARTMENT 2021-22 2021-22
Estimated
Budgeted | ) ctual EOY
11000-4007-56080 101-1013-44609 RECREATION SUPPLIES - -
11000-4007-56090 101-1013-44615 SAFETY EQUIPMENT 200 -
11000-4007-56110 101-1013-42620 UNIFORM/LINEN 700 -
11000-4007-56120 101-1013-43316 FUEL 2,500 2,000
11000-4007-56120 101-1013-43317 DIESEL FUEL -
11000-4007-56999 101-1013-44607 FIELD SUPPLIES 3,700 -
11000-4007-57050 101-1013-42720 EMPLOYEE TRAINING 1,000 258
11000-4007-57090 101-1013-43740 PRINTING/PUBLISHING -
11000-4007-57130 101-1013-43465 RENT OF EQUIPMENT - -
11000-4007-57150 101-1013-43770 DUES & SUBSCRIPTIONS -
11000-4007-57160 101-1013-43775 TELEPHONE -
11000-4007-57999 101-1013-44810 EQUIPMENT & MACHINERY - -
TOTAL OPERATING EXPENSES 15,600 6,137
CAPITAL OUTLAY
11000-4007-58020 101-1013-80810 EQUIPMENT & MACHINERY - -
11000-4007-58999 101-1013-80845 CAPITAL PROJECTS - -
11000-4007-58050 101-1013-80846 LAND & LAND IMPROVEMENTS - -
TOTAL CAPITAL QUTLAY - -
GRAND TOTAL 103,725 92,720

2022-23

Projected
Budget

200

2,500

1,000

6,300

94,425

101 GENERAL FUND
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101 -GENERAL FUND

1014 FACILITY MANAGEMENT
2019-20 2020-21 2021-22 2021-22 2022-23
Estimated
Actual Actual Budget Actual EOl PBer:;::d
NEW COA PERSONNEL EXPENSES

11000-5101-51020 101-1014-40110 FULL TIME WAGES 198,940 164,463 157,040 162,587 170,560

11000-5101-51050 101-1014-40120 TEMPORARY WAGES - - - -
11000-5101-51060 101-1014-40125 OVERTIME WAGES 4,247 4,260 7,000 6,552 6,000

11000-5101-51070 101-1014-40140 DELAYED COMPENSATION - 2,300 2,300 -
11000-5101-51900 101-1014-40135 STANDBY WAGES 4,712 5,104 5,500 5,396 4,000
11000-5101-52010 101-1014-41205 FICA - REGULAR 12,580 10,574 10,356 10,733 11,195
11000-5101-52011 101-1014-41210 FICA - MEDICARE 2,942 2,473 2,422 2,510 2,618
11000-5101-52020 101-1014-41215 PERA 18,667 16,099 15,390 15,806 16,715
11000-5101-52021 101-1014-41226 RETIREE INSURANCE 5,719 5,581 4,711 4,871 5,117
11000-5101-52030 101-1014-41225 HEALTH INSURANCE 22,682 17,566 13,010 14,553 18,728
11000-5101-52090 101-1014-41235 UNEMPLOYMENT INS. 1,805 181 1,500 - 270
11000-5101-52100 101-1014-41785 WORKER'S COMP PREMIUM 13,621 6,333 6,333 6,333 6,000
11000-5101-52110 101-1014-41240 WORKER'S COMP. ASSESSMENT 58 49 50 50 50
TOTAL PERSONNEL EXPENSES 285,973 232,683 225,612 231,691 241,253

OPERATING EXPENSES

11000-5101-53030 101-1014-42305 MILEAGE REIMB. - - 500 - 500

11000-5101-53030 101-1014-42310 PER DIEM - 500 - -
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101 -GENERAL FUND

1014 FACILITY MANAGEMENT

2019-20 2020-21 2021-22 2021-22 2022-23
Estimated

Actual Actual Budget Actual EOY Péﬁf;:id

11000-5101-56999 101-1014-42620 UNIFORM/LINEN 549 2,500 1,356 2,500

11000-5101-57050 101-1014-42720 EMPLOYEE TRAINING - - 500 - 1,000

11000-5101-56120 101-1014-43316 FUEL 6,151 3.637 7,000 6,517 7,000
11000-5101-56120 101-1014-43317 DIESEL FUEL - - - - -

11000-5101-54010 101-1014-43403 MAINTENANCE BUILDING 25,567 42,832 47,867 20,656 32,226
11000-5101-56999 101-1014-43407 SEASONAL DECORATIONS 11,094 - - -

11000-5101-57130 101-1014-43465 RENT OF EQUIPMENT 81 84 500 218 500
11000-5101-57090 101-1014-43740 PRINTING/PUBLISHING - - - -
11000-5101-57150 101-1014-43770 DUES & SUBSCRIPTIONS - 250 - - -

11000-5101-57160 101-1014-43775 TELEPHONE 3.117 1,888 4,500 1,325 3,500
11000-5101-56020 101-1014-44606 OFFICE SUPPLIES - 179 - - -

11000-5101-56999 101-1014-44607 FIELD SUPPLIES 14,398 20,083 22,752 18,762 68,752

11000-5101-56040 101-1014-44613 NON-CAPITAL ITEMS 671 1,891 2,000 1,876 7,000

11000-5101-56999 101-1014-44615 SAFETY EQUIPMENT 1,337 3,000 289 2,000
11000-5101-56020 101-1014-44810 EQUIPMENT & MACHINERY 799 - - -
11000-5101-54020 101-1014-47410 MAINTENANCE CONTRACTS 11,371 2,000 1,000 -

MAINTENANCE & REPAIR

11000-5101-54040 101-1014-47420 VEHICLE/EQUIPMENT 1,088 1,721 12,000 11,752 8,000
11000-5101-55999 101-1014-48599 OTHER CONTRACTUAL SERVICES - 647 - - -
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101 -GENERAL FUND

1014 FACILITY MANAGEMENT
2019-20 2020-21 2021-22 2021-22
Estimated
Actual Actual Budget Actual EOY
TOTAL OPERATING EXPENSES 76,223 73,212 105,619 63,751
CAPITAL OUTLAY
11000-5101-568010 101-1014-80805 BUILDINGS & STRUCTURES -
11000-5101-58080 101-1014-80810 OTHER CAPITAL EQUIPMENT-VEHICLES - - 44,000 -
11000-5101- 101-1014- CAPITAL PURCHASES - -
TOTAL CAPITAL OUTLAY - - 44,000 -
GRAND TOTAL 362,196 305,895 375,231 295,442

2022-23

Projected
Budget

132,978

374,231

101 GENRAL FUND

1014 FACILITY MANAGEMENT
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101 -GENERAL FUND

1016 LIBRARY DEPARTMENT

2019-20 | 2020-21 | 2021-22 2021-22

Estimated

Actual

Actual | Actual Budget EOY

NEW COA PERSONNEL EXPENSES

11000-4004-51020 101-1016-40110 FULL TIME WAGES 103,231 | 112,879 116,355 114,514
11000-4004-51040 101-1016-40115 PART TIME WAGES 34,470 | 39,904 40,279 40,175
11000-4004-51070 101-1016-40140 DELAYED COMPENSATION - 2,020 5,893
11000-4004-52010 101-1016-41205 FICA - REGULAR 8,435 9,361 9,711 9,852
11000-4004-52011 101-1016-41210 FICA - MEDICARE 1,972 2,189 2,271 2,304
11000-4004-52020 101-1016-41215 PERA 13,481 14,973 15,350 14,704
11000-4004-52021 101-1016-41226 RETIREE INSURANCE 4,131 5,298 4,699 4,501
11000-4004-52030 101-1016-41225 HEALTH INSURANCE 6,924 7,562 7,189 8,649

11000-4004-52090 101-1016-41235 UNEMPLOYMENT INS. 1,575 - 324 -
11000-4004-52100 101-1016-41785 WORKER'S COMP 638 2,212 2,648 396
11000-4004-52110 101-1016-41240 WORKER'S COMP. ASSESSMEN 51 55 60 54
TOTAL PERSONNEL EXPENSES 174,908 | 194,433 200,906 201,042

OPERATING EXPENSES

11000-4004-53030 101-1016-42305 MILEAGE REIMB. - - -

11000-4004-53030 101-1016-42310 PER DIEM - - -

11000-4004-54050 101-1016-47420 MAINTENANCE VEHICLE/EQUIP - 100 -
11000-4004-56020 101-1016-44606 OFFICE SUPPLIES - 3,839 4,600 1,983
11000-4004-56040 101-1016-44613 NON-CAPITAL FURNITURE - - 1,400 1,301

11000-4004-56090

101-1016-44615

SAFETY EQUIPMENT

11000-4004-56120

101-1016-43316

FUEL

2022-23

Projected
Budget

116,355
40,279
9,71
2,271
15,350
4,699
7,189
324
500

60
196,738

6,000
100
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2019-20 | 2020-21 | 2021-22 2021-22  2022-23
Estimated
Actual  Projected
Actual | Actual Budget EQY Budget
11000-4004-57050 101-1016-42720 EMPLOYEE TRAINING - - - - 1,000
11000-4004-57090 101-1016-43740 PRINTING/PUBLISHING - - - -
11000-4004-57150 101-1016-43770 DUES & SUBSCRIPTIONS 1,813 1,089 2,480 1,201 5,500
11000-4004-57160 101-1016-43775 TELEPHONE - - 50 - 50
TOTAL OPERATING EXPENSES 1,813 4,928 8,630 4,485 12,650
CAPITAL OUTLAY
11000-4004- 101-1016- CAPITAL EQUIPMENT -
11000-4004-58060 101-1016-44830 CITY BOOK PURCHASE 7,119 5,654 8,500 8,000 8,648
11000-4004- 101-1016- CAPITAL PURCHASES -
TOTAL CAPITAL OUTLAY 7,119 5,654 8,500 8,000 8,648
GRAND TOTAL | 183,840 | 205,015 218,036 213,527 218,036
101 GENERAL FUND 1016 LIBRARY
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101 -GENERAL FUND
1017 HOSPITAL GROSS RECEIPT PAYMENTS
2019-20 | 2020-21 | 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual | Budgeted |Actual EOY Budget
NEW COA OPERATING EXPENSES
11000-4101-57999 101-1017-43999 |OPERATING COSTS 4,737 - 5,000 6,802 5,250
11000-4101-55999 101-1017-48599 |OTHER CONTRACTUAL SERVICE| 261,256 | 268,509 264,000 275,581 277,000
TOTAL OPERATING EXPENSES 265,993 | 268,509 269,000 282,383 282,250

101 GENERAL FUND

1017 HOSPITAL GROSS RECEIPTS
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101 -GENERAL FUND

1018 UTILITY & INSURANCE EXPENSE

2018-20 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual Budget Actual EOY Budget
NEW COA OPERATING EXPENSES
11000-2002-55010 101-1018-48596  |AUDIT CONTRACT 9,709 10,000 9,709 10,000
11000-2002-55030 101-1018-48598 |PROFESSIONAL SERVICES 11,818 41,592 41,591 12,000
11000-2002-56010 101-1018-43815 [SOFTWARE 3,790 3,446 2,810 3,446
11000-2002-57070 101-1018-46731 |PROPERTY INSURANCE 19,825 17,469 16,204 16,204 20,251
11000-2002-57070 101-1018-46732 |GENERAL LIABILITY INSURANCE 22,136 7,530 22,250 19,275 16,797
11000-2002-57070 101-1018-46733  |VEHICLE INSURANCE 11,986 5,826 15,439 15,439 18,000
11000-2002-57150 101-1018-43770 |SUBSCRIPTIONS & DUES 212 212
11000-2002-57170 101-1018-43780 |UTILITIES 195,608 183,631 213,051 208,225 220,000
11000-2002-57999 101-1018-43998 (INTERCEPT 297,394 289,047 304,056 304,026 304,056
11000-2002-57999 101-1018-43999 [OPERATING COSTS 36,651 32,973 43,000 43,000 43,000
101-1018-41785 |WORKER'S COMP. (NMSI) 3,881 - - -
TOTAL OPERATING EXPENSES 583,600 565,674 669,250 661,491 647,550

101 GENERAL FUND

1018 UTILITY INSURANCE




CITY OF TRUTH OR CONSEQUENCES

200 SPECIAL REVENUES
BUDGET RECAP
BY DEPARTMENT



CITY OF TRUTH OR CONSEQUENCES
SPECIAL REVENUE FUNDS (200)

2022-2023 DRAFT BUDGET

Estimated Estimated DFA Estimated
Beginning Ending Local Ending

Fund Cash Cashé& Estimated Cash Cash Estimated Cash Reserve Cash

No. Fund Bal + = +R + Transfersin - Ti s Out - E: ditures = Bal - Requirement = Balance
7/1/12022 71112022 2022-23 2022-23 2022-23 2022-23 6/30/2023

SPECIAL REVENUE FUNDS
201 | Corrections 83,397.59 83,397.59 7.000.00 30,000 - (110.000) 10,398 10,397.59
209 | Fire Protection Fund 817,710.56 817,710.56 309,324 (1.127,034) 1 0.56
211 { Law Enforcement - - 57,000 - - (57,000) - -
214 | Lodger's Tax 467.767.95 467,767.95 331,350 - (80,000) (403.836) 305,282 305,281.95
216 | Municipal Street 414,723.99 414,723.99 585,400 45,000 (5.000) {770,288) 269,836 269,835.99
217 | Recreation Fund 4.723.73 4,723.73 - - - (4.723) 1 0.73
260 | Fiscal Recovery Funds - - - - - - - -
293 | Veterans Wall Perpetual Care 1,150.00 1.150.00 375 - - (1.150) 375 375.00
294 | State Library 29,212.37 29,212.37 46,377 - - (49.527) 26,062 26,062.37
295 | Municipal Pool 52,476.76 52,476.76 8,700 150,000 - (206,197) 4,980 4,979.76
296 | PD GRT Fund 845,213.33 845,213.33 252,922 - (752,048) (164,556) 181,531 181,631.33
297 | PD Confidential Fund 6,800.92 6,800.92 5 - - (6.799) 7 6.92
298 | PD Donations 6.879.00 6.879.00 500 - - (6,449) 930 930.00

GRAND TOTAL (ALL FUNDS) 2,730,056.20 2,730,056.20 1,598,953.00 225,000.00 (847,048.00)] (2,907,659.00)§ 799,402.20 799,402.20

NEXT FISCAL YEAR SPECIAL REVENUE FUNDS 1




ESTIMATED END OF YEAR
SPECIAL REVENUE FUNDS (200)
CURRENT FISCAL YEAR 7/1/21 TO 6/30/22

Audited Estimated OFA Estimated
Beginning Ending Local Ending
Fund Cash Cash& Estimated Cash Cash Estimated Cash Balance Reserve Cash Balance
No. Fund Balance + Investments = lnvestments + Revenues + Transfers In - Transfers Out - Expenditures = With Investments_- Requirement __ = With Investments
7112021 7/112021 6/30/2022 6/30/2022 6/30/2021 6/30/2022 6/30/2022 6/30/2022
SPECIAL REVENUE FUNDS
201 | Correction 16.220.59 - 16.220.59 7.607 95,000 - (35.430] 83,397.59 83.398
209 | Fire Protection Fund 374.001.56 - 374,001.56 609,358 - - (165.649-)L| 817.710.56 817.711
211 | Law Enforcement - - - 26,000 - - {26.000) - -
214 | Lodger's Tax 495,234.95 - 495,234.95 333,623 - {90.000) (271.090) 467.767.95 467,768
216 | Municipal Street 433.545.99 - 433.545.99 638,884 45,100 (1060.000) {602.816; 414.723.99 414.724
217 | Recreation Fund 5,355.73 5.355.73 5 - - {637) 472373 4,724
260 | Fiscal Recavery Funds (NEW) - - 712.404 - - (712.404)] -
203 | Veterans Wall Perpetual Care 1.150.00 - 1,150.00 - - - - 1.150.00 1.150
294 | State Library 3.649.37 - 3.649.37 67.420 - - (41.857) 29.212.37 29212
295 | Municipal Pool 23.132.76 - 23.132.76 14.294 188.560 - (173.510) 52,476.76 52477
296 | PD GRT Fund 808.220.33 - 808.220.33 435,839 - (112.728)] (286.118)| 845,213.33 845.213
297 | PD Confidential Fund 6.795.92 - 6,795.92 5 - - - 6.800.92 6.801
298 | PD Donations - 11,694 - @.815)] 6.879.00 6.879
GRAND TOTAL (ALL FUNDS) 2,167,307.20 - 2,167,307 2,857,143 328,660 (302,728) {2,320,326)) 2,730,056.20 2,730,056
CURRENT FISCAL YEAR SPECIAL REVENUE FUNDS 1




CITY OF TRUTH OR CONSEQUENCES SPECIAL REVENUE RECAP

SPECIAL REVENUE FUNDS Fiscal Year Fiscal Year | Fiscal Year = Fiscal Year Fiscal Year Fiscal Year
RECAP 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual Actual Final Budget Actual Budget
20100/ 201 CORRECTIONS FUND
Revenues $ 11,406 | $ 6,342 | § 4,047 | $ 5,500 | $ 7,607 $ 7,000
Total Revenues $ 11,406 | $ 6,342 | $ 4,047 | $ 5,500  $ 7,607 $ 7,000
Transfers: IN (OUT) $ 25,000 | $ 15000 | $ 30,000 | § 95,000 | $ 95,000 $ 30,000
Expenditures
Operating Expense $ 34,307 | $ 20,725 |$ 33411 |3 110,000 | $ 35430 $ 110,000
Capital Outlay
Total Expenditures $ 34,307 | $ 20,725 |$ 33,411 | § 110,000 | $ 35430 $ 110,000
20900 / 209 FIRE PROTECTION FUND
Revenues $ 376,795 | $ 313,081 |$§ 327,637 | $ 609,324 | $ 609,358 § 309,324
Total Revenues $ 376,795 | $ 313,081 | $§ 327,637 | § 609,324 | $ 609,358 $ 309,324
Transfers: IN (OUT) $ - $ - $ - $ - $ - $ -
Expenditures
Operating Expense $ 49,344 | $ 51,155 |$ 79,009 | § 613,995 | $ 165649 $ 757,704
Capital Outlay $ 40,250 | $ 109,663 | $ 797,360 | $ 369,330 | $ - $ 369,330
Total Expenditures $ 89,594  $ 160,818 | $§ 876,369 | $ 983,325 | $ 165,649 $ 1,127,034
21100/ 211 Law Enforcement Protection
Revenues $ 25,400 | $ 27,800 |$ 26,000 | % 26,000 | $ 26,000 $ 57,000
Total Revenues $ 25,400  $ 27,800 | $ 26,000 | $ 26,000 | $ 26,000 $ 57,000
Transfers: IN (OUT) 3 - $ - $ - $ - 3 - $ -

200 SPECIAL REVENUE FUNDS



CITY OF TRUTH OR CONSEQUENCES SPECIAL REVENUE RECAP

SPECIAL REVENUE FUNDS Fiscal Year Fiscal Year | Fiscal Year | Fiscal Year Fiscal Year Fiscal Year
RECAP 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual Actual | Final Budget Actual Budget

Expenditures )

Operating Expense $ 23,265 | $ 32425 |$ 26,600 | $ 26,000 | § 26,000 $ 57,000

Capital Outlay $ - $ - $ - $ - $ - $ -
Total Expenditures $ 23,265 | $ 32,425 | $ 26,600  $ 26,000 | $ 26,000 $ 57,000
21400/ 214 Lodger's Tax Act :
Revenues 3 371,265 | $ 339,429 |§ 301482 | $ 300,800 | $ 333,623 % 331,350
Total Revenues $ 371,265 | $ 339,429 | $ 301,482 | $ 300,800 | $ 333,623 § 331,350
Transfers: IN (OUT) $ (105,000)| $ (90,000)( $ (90,000) $ (90,000)| $ (90,000) $ (90,000)
Expenditures 4

Operating Expense $ 231,224 | $ 188,408 | § 296,305 | $ 591,279 | $ 271,090 $ 403,836

Capital Outlay $ - $ - $ - $ - $ - $ s
Total Expenditures $ 231,224 | $ 188,408 | $§ 296,305 $ 591,279 | § 271,090 $ 403,836
21600/ 216 MUNICIPAL STREET FUND
Revenues $ 478,386 | $ 439680 | § 466,597 | $ 598,556 | $ 638,894 $ 585,400
Total Revenues $ 478,386 | $ 439,680 | $§ 466,597 | $ 598,556  $ 638,894 $ 585,400
Transfers: IN (OUT) $ - $ 68,500 | $ - $ (54,900)| $ (54,900) $ 40,000
Expenditures

Operating Expense $ 138,225 | $ 280,003 | $§ 369,908 | % 843,041 | $ 504,348 $ 770,288

Capital Outlay $ 333569 | $ 122,548 |$§ 215299 | § 100,000 | $ 98,468 $ -
Total Expenditures $ 471,794 | $ 402,552 | $ 585,207  $ 943,041 | $ 602,816 $ 770,288

217 RECREATION FUND
Revenues $ - 3 - 3 5,355 § 5% 5 % -

200 SPECIAL REVENUE FUNDS



CITY OF TRUTH OR CONSEQUENCES SPECIAL REVENUE RECAP

SPECIAL REVENUE FUNDS Fiscal Year Fiscal Year | Fiscal Year | Fiscal Year Fiscal Year Fiscal Year
RECAP 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual Actual Final Budget Actual Budget

Total Revenues $ - $ - % 5,355 | § 5 $ 5 $ -
Transfers: IN (OUT) $ 42,000 | $ (19,227)| $ - $ - $ - $ -
Expenditures

Operating Expense $ 726 | $ - $ - $ 5355 | $ 637 § 4,723

Capital Outlay $ 28,256 | $ - $ - $ - $ - $ -
Total Expenditures $ 28,982 | $ - $ - $ 5,355 | § 637 $ 4,723
260 FISCAL RECOVERY FUNDS
Revenues $ - $ - $ - $ 712,404 | $ 712,404 $ -
Total Revenues $ - $ - $ - $ 712,404 | $ 712,404 $ -
Transfers: IN (OUT) $ - |8 - |8 - |$ - $ - 8 -
Expenditures

Operating Expense $ - |8 - |8 - |8 - |$ - 8 -

Capital Outlay $ - $ - $ - $ 712,404 | $ 712,404 $ -
Total Expenditures $ - |8 - |8 - |8 712,404 | $ 712,404 $ -
29900 / 293 VETERANS WALL PERPETUAL CARE
Revenues $ - 3 775 | % 775 | $ 375 | $ - $ 375
Total Revenues $ - $ 775 | $ 775 | $ 375 | $ - $ 375
Transfers: IN (OUT) $ (16,000.00)| $ (13,691.96) $ - $ - $ - $ -
Expenditures

Operating Expense $ 600 | $ 400 | $ - $ 1,150 | $ - $ 1,150

200 SPECIAL REVENUE FUNDS




CITY OF TRUTH OR CONSEQUENCES SPECIAL REVENUE RECAP

SPECIAL REVENUE FUNDS Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
RECAP 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual Actual Final Budget Actual Budget
Capital Outlay
Total Expenditures $ 600  $ 400 | $ - $ 1,150 | $ - $ 1,150
29900 / 294 STATE LIBRARY FUND
Revenues $ 17820 | $ 15836 |$ 31,149 | § 84,553 | $ 67,420 $ 46,377
Total Revenues $ 17,820 | $ 15,836 | $ 31,149 | $ 84,553 | $ 67,420 $ 46,377
Transfers: IN (OUT) $ - $ - $ - $ - $ - $ -
Expenditures
Operating Expense $ 19,504 | 23,014 | $ 9918 | $ 87,353 | § 41,857 $ 49,527
Capital Outlay $ - $ - $ - $ - $ - $ S
Total Expenditures $ 19,504 | $ 23,014 | $ 9,918 | $ 87,353 | § 41,857 $ 49,527
21700/ 295 MUNICIPAL POOL :
Revenues $ 17,989 | $ 9,831 | $ 9,894 | § 6,500 | $ 14,294 $ 8,700
Total Revenues $ 17,989 | $ 9,831 | $ 9,894  $ 6,500  $ 14,294 $ 8,700
Transfers: IN (OUT) 195,000 132,000 76,437 188,560 188,560 150,000
Expenditures :
Personnel Expense $ 113,988 | $ 70,028 | § 63,709 | $ 114,726 | $ 96,019 § 128,067
Operating Expense 3 70,186 | $ 58750 |$ 42519 | $ 100,930 | § 77,491 $ 78,130
Capital Outiay $ - $ - $ - $ - 3 - $ S
Total Expenditures $ 184,174 | $ 128,778 | $ 106,228 | $ 215,656 | $ 173,510 $ 206,197
20500 / 296 POLICE DEPARTMENT GRT FUND
Revenues $ 89,694 | $ 98,075 | $ 412,042 | $ 318,072 | $ 435,839 252,922
Total Revenues $ 89,694 | § 98,075 | $§ 412,042 | $ 318,072 | $ 435,839 $ 252,922

200 SPECIAL REVENUE FUNDS




CITY OF TRUTH OR CONSEQUENCES SPECIAL REVENUE RECAP

SPECIAL REVENUE FUNDS Fiscal Year Fiscal Year | Fiscal Year | Fiscal Year Fiscal Year Fiscal Year
RECAP 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated Projec;ed
Actual Actual Actual Final Budget Actual Budget

Transfers: IN (OUT) $ 42,577 | $ 279918 |$ 131,106 | $ (112,728) | $ (112,728) $ (752,048)
Expenditures

Operating Expense $ 5220 | $ 29971 | $ 56,510 | § 119,315 | $ 128,054 $ 69,556

Capital Outlay $ 162,795 | $ 152,734 |$ 95218 | § 158,065 | $ 158,064 $ 95,000
Total Expenditures $ 168,015 $ 182,705 | $ 151,728 | § 277,380 | $ 286,118 $ 164,556
29900/ 297 POLICE DEPARTMENT CONFIDENTIAL FUND _
Revenues $ 1% 3|8 6% 5% 5 % 5
Total Revenues $ 18 3| $ 6|$ 5% 5 $ 5
Transfers: IN (OUT) $ - $ 9,519.56 | $ 10,000.00 | $ - $ - $ -
Expenditures

Operating Expense $ 4,360 | § 2,787 | $ 1,640 | $ 6,700 | $ - $ 6,799

Capital Outiay $ - $ - 3 - $ - $ - $ -
Total Expenditures $ 4,360 | $ 2,787  $ 1,640 | $ 6,700 | $ - $ 6,799
298 PD Donations ) :
Revenues $ 2,500 ' $ 300 | $ - $ 11,265 | $ 11,694 $ 500
Total Revenues $ 2,500 | $ 300 | $ - $ 11,265 | $ 11,694 $ 500
Transfers: IN (OUT) $ - $  (9,519.56) $ - $ - $ - $ 3
Expenditures

Operating Expense $ - $ - $ - $ 5644 | $ 4815 § 6,449

Capital Outlay $ - $ - $ - $ - $ - $ -
Total Expenditures $ - | - |3 - 8 5,644 | $ 4815 § 6,449

200 SPECIAL REVENUE FUNDS




CITY OF TRUTH OR CONSEQUENCES SPECIAL REVENUE RECAP

SPECIAL REVENUE FUNDS ' Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
RECAP | 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23
| Estimated Projected
Actual |  Actual | Actual | Final Budget Actual Budget
| | [

200 SPECIAL REVENUE FUNDS



201 CORRECTIONS FUND

2019-20 | 2020-21 | 2021-22 | 2021-22 | 2021-22 | 2021-22
Estimated
Actual Actual |Budgeted, Actual |ESTREM| Actual
REVENUES 5/17/2022
201-1903-35361 CORRECTION FEES 4,239 2,449 4,000 5,280 - 5,280
201-1903-35362 DWI PREVENTION FEES 91 275 - - - -
201-1903-35363 JUDICIAL EDUCATION FEES 636 360 500 774 - 774
201-1903-35364 LABORATORY FEES 114 235 - - - -
201-1903-35365 COURT AUTOMATION FEES 1,262 728 1,000 1,553 - 1,553
TOTAL REVENUE 6,342 4,047 5,500 7,607 - 7,607
I
TRANSFERS IN (OUT)
201-1903-39935 IN 15,000 30,000 95,000 95,000 95,000
201-1903- ouT
TOTAL TRANSFERS| 15,000 30,000 95,000 95,000 95,000
[
EXPENDITURES 5/18/2022
OTHER OPERATING COST -
201-1903-44805 AUTO/LAB/DWI/JUD ED 2,200 1,206 3,000 2,665 835 3,500
201-1903-48710 CARE OF PRISONERS 18,525 32,205 47,000 24,930 7,000 31,930
CONTRACT PROFESSIOAL
201-1903-48710 SERVICES (SIERRA VISTA
HOSPITAL) - - 60,000 - - -
TOTAL EXPENDITURES| 20,725 33,411 | 110,000 27,595 7,835 35,430
TRANSFER IN FROM OTHER FUNDS
(296) PD Gross Receipt| Care of Prisoners (Sierra Vista
Tax Hospital) $ 60,000 | $ - $ 60,000 | $§ 60,000
(101) General Fund| Deficit Coverage $ 15,000 | $ 30,000 | $ 35,000 | $ - $ 35,000 | $ 35,000

$
$

2022-23
Projected
Budget
4/24/2022
5,000
600
1,400

7,000
30,000
30,000

3,000
47,000

'60,000

110,000

30,000

201 CORRECTIONS FUND




T

| 201 -TOTAL TRANSFERS IN| $ 15,000 | $ 30,000 | $ 95,000 | $ - 1$95000]$ 95000 $ 30,000 |

201 CORRECTIONS FUND 2



209 FIRE PROTECTION FUND

2019-20 | 2020-21 | 2021-22 2021-22
Estimated
Actual Actual |Budgeted Actual
REVENUES
209-1603-32388 STATE - FIRE ALLOTMENT 312,200 | 326,587 308,824 308,824
209-1603-36373 INTEREST INCOME 881 1,050 500 534
209-1603-37412 OTHER INCOME -
209-1603-38387 GRANT COUNCIL-REVENUE - - 300,000 300,000
TOTAL REVENUE| 313,081 | 327,637 609,324 609,358
TRANSFERS IN (OUT)
209-1603- IN - - - -
209-1603- ouT - - - -
TOTAL TRANSFERS - - - -
EXPENDITURES
209-1603-42720 EMPLOYEE TRAINING - - 8,000 -
209-1603-43316 FUEL 2,032 1,173 5,000 4,999
209-1603-43465 RENT OF EQUIPMENT - 3,081 4,500 4,499
209-1603-43770 SUBSCRIPTION & DUES 7,599 810 2,000 243
209-1603-43775 TELEPHONE 1,586 4,375 5,321 5,259
209-1603-43780 UTILITIES 7,487 9,070 18,000 15,553
209-1603-43815 SOFTWARE - 2,420 5,000 3,297
209-1603-43999 OTHER OPERATING COST 425,115 9,539
209-1603-44607 FIELD SUPPLIES 743 532 2,000 248
209-1603-44613 NON - CAPITAL ITEMS - 7,721 17,650 17,417
209-1603-44615 SAFETY EQUIPMENT - 2,804 - -
209-1603-44616 TRAINING SUPPLIES - - 2,000 -

2022-23
Projected
Budget

308,824
500

309,324

8,000
5,000
4,500
2,000
5,000
20,000
5,000
592,054
5,000
17,650

12,000

209 FIRE PROTECTION FUND




209-1603-46730 INSURANCE - NON EMPLOYEE 15,126 15,142 29,620 14,810
209-1603-47405 MAINTENANCE BUILDINGS 8,680 7,101 10,801 10,801
209-1603-47415 MAINTENANCE - REPAIRS GROUNDS - 4,470 27,580 27,579
209-1603-47420 MAINTENANCE VEHICLE/EQUIPMENT 7,902 10,310 19,908 19,905
209-1603-47595 GENERAL FUND ADMIN FEE - 21,500 21,500
209-1603-48599 OTHER CONTRACTUAL SERVICES - 10,000 10,000 10,000
TOTAL EXPENDITURES| 51,155 79,009 613,995 165,649
CAPITAL OUTLAY
209-1603-60815 CAPITAL OUTLAY - GRANT COUNCIL 77,519 - -
209-1603-80810 OTHER CAPITAL EQUIPMENT-VEHICLES - 780,000 369,330 -
209-1603-80845 CAPITAL OUTLAY 32,144 17,360 - -
TOTAL CAPITAL OUTLAY 109,663 | 797,360 369,330 -
TOTAL EXPENDITURES, 160,818 | 876,369 983,325 165,649

|

29,620
10,000

4,380
16,000
21,500
10,000

757,704

369,330

369,330

1,127,034

209 FIRE PROTECTION FUND




211 LAW ENFORCEMENT PROTECTION FUND

2019-20 | 2020-21 | 2021-22 2020-21
Estimated
Actual Actual |Budgeted Actual
REVENUES
211-2003-32389 |STATE ALLOTMENT 27,800 26,000 26,000 26,000
TOTAL REVENUE| 27,800 26,000 26,000 26,000
TRANSFERS IN (OUT)
211-2003- IN
211-2003- OouT
TOTAL TRANSFERS - - - -
EXPENDITURES
211-2003-42310 |PER DIEM 152 - - -
211-2003-42535 EMPLOYEE TRAINING 349 2,547 1,000 1,000
211-2003-44573 |UNIFORM & EQUIPMENT 16,547 11,224 3,261 3,261
211-2003-44607 |FIELD SUPPLIES 7,951 11,286 4,513 4,513
211-2003-44607 |SUPPLIES OTHER - - -
211-2003-44613 |NON-CAPITAL EQUIPMENT - 260 260
211-2003-44840 |EQUIPMENT & MACHINERY 7,426 1,235 8,700 8,700
211-2003-47420 |MAINTENANCE VEHICLE - 308 8,266 8,266
TOTAL OPERATING EXPENSES 32,425 26,600 26,000 26,000
I
CAPITAL OUTLAY
211-2003- VEHICLES
211-2003-44840 |[EQUIPMENT & MACHINERY - - - -
TOTAL CAPITAL OUTLAY - - - -
TOTAL EXPENDITURES, 32,425 26,600 26,000 26,000

2022-23
Projected
Budget

57,000

57,000

8,000 :
10,000
10,000

4,000
15,000

10,000

57,000

57,000

211 LAW ENFORCEMENT PROTECTION FUND




214 LODGERS' TAX ACT

2019-20 2020-21 2021-22 2021-22
Estimated
Actual Actual Budgeted Actual
REVENUES
214-2503-30318 |PROMOTION/ADVERTISING 166,413 150,065 - 150,000 168,374
214-2503-30319 |NON-PROMOTION (40%) LODGER'S TAX 110,905 100,043 100,000 110,583
214-2503-32320 |STATE ADVERTISING GRANT 5,280 - - -
214-2503-35317 |LATE PENALTIES 100 899 500 924
214-2503-36373 |INTEREST INCOME 429 448 300 477
214-2503-37323 [1% CONVENTION CENTER FEE 56,303 50,027 50,000 53,265
| TOTAL REVENUE 339,429 301,482 300,800 333,623
TRANSFERS IN (OUT)
214-2503- IN
214-2503-49930 |OUT SEE BELOW (90,000) (90,000) (90,000) (90,000)
TOTAL TRANSFERS (90,000) (90,000) (90,000) (90,000)
EXPENDITURES
OTHER OPERATING COST GENERAL
214-2503-43999 |(FUND ADMIN FEE 10% 15,000 15,000 25,011 25,011
REGULAR BUILDING MAINT-
214-2503-43403 |CONVENTION CENTER - - -
FIELD SUPPLIES - CONVENTION
214-2503-44607 |CENTER
214-2540-60725 |GRANTS TO SUB-RECIPIENTS 25,733 145,989 42,726
214-2540-48599 |OTHER CONTRACTUAL SERVICES
214-2540-48598 |OTHER PROFESSIONAL SERVICES
214-2560-60725 |GRANTS TO SUB-RECIPIENTS (60%)
GRANTS TO SUB-RECIPIENTS (1%
214-2501-60725 |ARTS) 1,286 5,987 5,554
214-2503-48596 |AUDIT CONTRACT - - 4,000 4,000
214-2503-43403 |1% CONVENTION CENTER FEE - - - -
214-2503-43465 |RENT OF EQUIPMENT - 2,852 7,500 -

214-2503-43770

SUBSCRIPTION & DUES

10

214-2503-43805

BLDG/STRUCTURES IMP./CIVIC CTR.

2022-23

Projected
Budget

168,000
110,000

850
500
52,000

331,350

(90,000)

(90,000)

26,683
100,000

40,000
47,500
9,900
25,000
142,648

8,105
4,000

214 LODGERS' TAX ACT




214-2503-44810 |EQUIP. & MACH. (LEASE MOWERS&TRA( 11,472 - -

214-2503-47406 |PROMOTION/ADVERTISING (LOCAL GRA 36,013 25,733 145,989 42,726

214-2503-47595 |GENERAL FUND ADMIN FEE 10% 15,000 15,000 25,011 25,011 -

214-2503-47597 |9% CITY ADVERTISING/MARKETING 34,801 18,641 110,000 42,102

214-2503-47598 1% PUBLIC ARTS PROJECTS - 1,286 5,987 5,554

214-2503-48591 |MAIN STREET CONTRACT 35,000 45,000 45,000 45,000

214-2503-48599 |OTHER CONTRACTUAL SERVICES 8,534 9,746 43,000 20,414

214-2503-48811 |SERVICE CONTRACTS (FRIENDS OF EB) 1,000 - - -

214-2503-48815 |SERVICE CONTRACTS 9,600 9,988 - -

214-2503-60596 | STATE ADVERTISING GRANT 21,988 - 27,805 12,992 -

TOTAL OPERATING EXPENSES 188,408 170,275 591,279 271,090 403,836
TOTAL EXPENDITURES 188,408 170,278 591,279 271,090 403,836

TRANSFER OUT
214-2540- Golf Course (55,000.00) (55,000.00) (55,000.00) (55,000.00)  (55,000.00)
214-2503 Civic Center (35,000.00) (35,000.00) (35,000.00) (35,000.00)  (35,000.00)
(90,000.00) (90,000.00) (90,000.00) (90,000.00)  (90,000.00)

214 LODGERS' TAX ACT




216 MUNICIPAL STREET FUND

2019-20 | 2020-21 2021-22 2021-22
Estimated
Actual Actual Actual Actual
REVENUES 3/31/2022
216-4503-30313 |GROSS RECEIPTS-INFRA (STREETS) 354,257 | 361,493 336,198 443,445
216-4503-30324 |GASOLINE - 1 CENT 84,925 74,080 69,619 75,000
216-4503-32385 |STATE-LGRF - 30,000 61,988 61,988
216-4503-32386 |NM DOT LTAP S.BROADWAY SIDEWALK - - - -
216-4503-36373 |INTEREST INCOME 497 462 386 400
216-4503-37374 |SURPLUS AUCTION PROCEEDS - - 12,208 12,208
MISC. REVENUE (CHARGED TO OTHER

216-4503-37380 |ENTITIES) - - 11,146 45,853
216-4503-38387 |(STATE CAPITAL APPROPRIATIONS - 562 - -
216-7018-32386 |NMDOT DRAINAGE IMPROVEMENTS - - - -

TOTAL REVENUE| 439,680 | 466,597 491,545 638,894
TRANSFERS IN (OUT)
216-4503-39935 |IN 68,500 - 45,100 45100 $
216-4503-49930 |OUT - (100,000), (100,000)

TOTAL TRANSFERS 68,500 - (54,900) (54,900) $

EXPENDITURES 4/24/2022
216-4503-42620 |UNIFORMS/LINEN 1,748 2,725 1,096 1,566
216-4503-42720 |[EMPLOYEE TRAINING - - 400 400
216-4503-43316 |GAS & OIL 3,527 32,164 31,610 39,610
216-4503-43317 [LUBRICANTS, OIL, ANTIFREEZE 21,623 - - -
216-4503-43403 REGULAR BUILDING MAINT - 83 135 135
216-4503-43550 |ROADWAY/MAINTENANCE 38,010 158,177 192,869 215,269
216-4503-43998 |INTERCEPT 150,636 120,353 100,148 150,636
216-4503-43999 |OPERATING COSTS-ADMIN FEE LOAN 6,316 6,527 8,736 10,536

2022-23
Projected
Budget

410,000
75,000

400

100,000

585,400

45,000
(5,000)

40,000

5,000
2,000
65,000
6,000
500

385,000
160,636
6,500

216 MUNICIPAL STREET FUND
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216-4503-44607 |FIELD SUPPLIES 7,595 6,416 3,625 4,036
216-4503-44613 |[NON-CAPITAL ITEMS 900 3,409 1,680 1,680
216-4503-44615 [SAFETY EQUIPMENT 2,488 2,966 2,389 3,003
216-4503-46731 |PROPERTY INSURANCE 1,322 1,223 1,224 1,224
216-4503-46732 |GENERAL LIABILITY INSURANCE 2,410 659 632 632
216-4503-46733 |VEHICLE LIABILITY INSURANCE 11,161 9,260 7,715 7,715
216-4503-47420 |MAINT. VEHICLE/FURN/FIXTURE/EQUIP 28,988 23,945 37,552 40,207
216-4503-48598 |PROFESSIONAL SERVICES 3,281 1,014 -
216-4503-48599 !OTHER CONTRACT SERVICES 3,142 3,142
PROFESSIONAL SERVICES-NMDOT
216-7018-48598 [DRAINAGE IMPROVEMENTS 24,557 24 557
TOTAL OPERATING EXPENSES 280,003 | 369,908 417,510 504,348
CAPITAL OUTLAY
216-4503-80810 |EQUIPMENT & MACHINERY VEHICLES 40,293 | 215,299 98,468 98,468
TOTAL CAPITAL OUTLAY 122,548 | 215,299 98,468 98,468
TOTAL EXPENDITURES| 402,552 | 585,207 515,978 602,816
Added 7-15-21
TRANSFER IN FROM OTHER FUNDS
(506) Waste Water| Street Repair, Hot and Cold Mix 15,000 15,000
(504) Water| Street Repair, Hot and Cold Mix 30,000 30,000
(308) USDA| USDA Equipment 100 100
TOTAL TRANSFERS IN 45,100 45,100

4,500
2,500
4,000
1,418
2,531
15,260
40000

4,000
75,443

770,288

770,288

15,000
30,000

45,000

216 MUNICIPAL STREET FUND




217 RECREATION FUND

2020-21 2021-22 2021-22
Estimated
Actual Budgeted Actual
REVENUES
217-1703-36373 INTEREST INCOME 5
217-1703-37371 DONATIONS 5,355 - -
TOTAL REVENUE 5,355 - 5
TRANSFERS IN (OUT)
217-1703-39935 IN
217-1703- ouT
TOTAL TRANSFERS - - -
EXPENDITURES
217-1703-47420 MAINTENANCE VEHICLE & EQUIP
217-1703-44607 FIELD SUPPLIES 210 -
217-1703-44609 NON-CAPITAL EQUIP. (RECREATION) 5,145 637
TOTAL OPERATING EXPENSES - 5,355 637
CAPITAL OUTLAY
217-1703-60840 CAPITAL EXPENSES - -
217-1703- CAPITAL OUTLAY-ARIZON REIMB
TOTAL CAPITAL OUTLAY - - -
TOTAL EXPENDITURES - 5,355 637

2022-23
Projected
Budget

205
4,518

4,723

4,723

217 RECREATION FUND
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260 FISCAL RECOVERY FUNDS

NEW FUND/BUDGET 2021-22

2021-22 2021-22 2021-22
Estimated
Budgeted Actual Actual
REVENUES
260-2002-31375 |AMERICAN RESCUE PLAN 712,404 712,404 712,404
TOTAL REVENUE 712,404 712,404 712,404
TRANSFERS IN (OUT)
260-0000 IN
260-0000 ouT
TOTAL TRANSFERS - - -
EXPENDITURES
260-2002-80846 |INFRASTRUCTURE 712,404 - 712,404
TOTAL EXPENDITURES 712,404 - 712,404

2022-23
Projected
Budget

THE CITY OF TRUTH OR CONSEQUENCES WILL USE THE FIRST

ALLOCATION TO PAY FOR THE ROUND ABOUTS IN PARTICIPATION

WITH THE NM DOT

260 FISCAL RECOV

ERY FUNDS

1




293 VETERANS WALL PERPETUAL CARE

2019-20 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual Budgeted Actual Budget
REVENUES
293-5103- PERPETUAL CARE INTEREST
293-5103-37388 COLUMBARIUM CARE REVENUES 775 775 375 - 375
TOTAL REVENUE 775 775 375 - 375
TRANSFERS IN (OUT)
293-5103- IN
293-5103-49930 outT (13,692) - - 0
TOTAL TRANSFERS (13,692) - - - -
OPERATING EXPENSES
293-5103-44810 COLUMBARIUM EXPENSES 400 - 1,150 - 1,150
TOTAL OPERATING EXPENSES 400 - 1,150 - 1,150
l
293 VETERANS WALL PERPETUAL CARE 12




294 STATE LIBRARY FUND
2019-20 2020-21 2021-22 2021-22 2022-23
Estimated Projected
Actual Actual Budgeted Actual Budget

REVENUES 3/31/2021
294-5003-37371 DONATIONS 1,731 613 1,000 1,771 1,000
294-5003-37372 VILLAGE-EB-COUNTY CONTRIBUT - - - - -
294-5003-32393 STATE LIBRARY GRANT - 14,187 68,983 51,080 26,742
294-5003-32394 STATE GRANT IN AID 14,106 16,349 14,570 14,569 18,635

TOTAL REVENUE 15,836 31,149 84,553 67,420 46,377

I
TRANSFERS IN (OUT)
294-5003- IN
294-5003-49930 ouT
TOTAL TRANSFERS - - - -
|

OPERATING EXPENSES
294-5003-43465 RENT OF EQUIPMENT - 61 350 350 350
294-5003-43775 TELEPHONE 1,478 1,681 2,300 2,300 1,600
294-5003-44613 NON - CAPITAL ITEMS - - 58,949 13,859 45,377
294-5003-48599 OTHER CONTRACTUAL (DSL ETC. 250 - - - 2,200
294-5003-48830 LIBRARY ACQUISITION (BOOKS) 8,853 812 15,780 15,774
294-5003-60834 STATE LIBRARY GRANT 12,433 7,425 9,974 9,924
TOTAL OPERATING EXPENSES 23,014 9,918 87,353 41,857 49,527

294 STATE LIBRARY FUND 13



295 MUNICIPAL POOL

2019-20 2020-21 2021-22 2021-22
Estimated
Actual Actual |Budgeted Actual
REVENUES
295-4803-30315 |GRT 391 422 700 753
295-4803-34351 |SWIMMING POOL PROCEEDS 7,428 8,012 5,000 10,943
295-4803-34355 POOL DEPOSIT/RENTAL 1,250 1,460 800 2,390
295-4803-37380 |MISCELLANEOUS REVENUE 762 - - 99
295-4803-37371 |DONATION 72
295-4803-37374 |SURPLUS AUCTION PROCEEDS 27
295-4803-37416 |CASH OVER/SHORT 10
TOTAL REVENUE 9,831 9,894 6,500 14,294
TRANSFERS IN (OUT)
295-4803-39935 |IN 132,000 60,000 188,560 188,560
295-4803- ouT
TOTAL TRANSFERS| 132,000 60,000 188,560 188,560
|
PERSONNEL EXPENSES
295-4803-40110 |FULL TIME WAGES 53,985 43,631 82,615 68,787
295-4803-40115 |PART TIME WAGES 4,048 3,130 - -
295-4803-40125 |OVERTIME WAGES - 556 502 1,029
295-4803-40140 |DELAYED COMP - 2,998
295-4803-41205 |FICA - REGULAR 3,597 2,880 5,153 4,498
295-4803-41210 |FICA - MEDICARE 841 674 1,206 1,113
295-4803-41215 |PERA 3,438 3,218 5,852 4,080
295-4803-41225 |HEALTH INSURANCE 138 7,450 14,776 9,589
295-4803-41226 |RETIREE INSURANCE 1,054 985 1,792 1,251
295-4803-41235 |UNEMPLOYMENT INS. 1,408 - 162 -
295-4803-41240 |WORKER'S COMP. ASSESSMENT 18 16 32 38

2022-23
Projected
Budget

700
7,000
1,000

8,700

150,000

150,000

97,157

6,024
1,409
5,852
13,639
1,792
162

32

295 MUNICIPAL POOL
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295-4803-41785 |WORKER'S COMP. (NMSI) 1,500 1,169 2,636 2,636 2,000
TOTAL PERSONNEL EXPENSES 70,028 63,709 114,726 96,019 128,067
295-4803-43403 |REGULAR BUILDING MAINT - 33 4,650 - 4,150
295-4803-44606 |OFFICE SUPPLIES 9 - 300 174 300
295-4803-44613 |NON-CAPITAL EQUIPMENT 569 1,200 839 1,200
295-4803-44607 |FIELD SUPPLIES 16,916 4,807 16,200 11,513 15,600
295-4803-44615 |SAFETY EQUIPMENT 345 1,000 805 1,000
295-4803-42720 |EMPLOYEE TRAINING / SUPPLIES 1,355 466 1,700 308 200
295-4803-42620 |UNFORMS - LIFEGUARDS - 1,000 720 1,500
295-4803 EMPLOYEE TRAINING 2,000
295-4803-43465 |RENT OF EQUIPMENT 450 376 380 382 420
295-4803-43775 |TELEPHONE - 173 8,500 383 360
295-4803-43780 |UTILITIES 36,362 36,419 65,000 61,368 50,400
295-4803-46794 | GOVT. GROSS RECEIPTS 553 192 1,000 999 1,000
TOTAL OPERATING EXPENSES 58,750 42,519 100,930 77,491 78,130
CAPITAL OUTLAY
295-4803- BUILDINGS & STRUCTURES -
295-4803- CAPITAL EQUIPMENT
295-4803-80845 |CAPITAL PURCHASES - - 0
TOTAL CAPITAL OUTLAY - - - - -
GRAND TOTAL 128,778 106,228 215,656 173,510 206,197
1

295 MUNICIPAL POOL
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296 POLICE DEPARTMENT GRT FUND
2019-20 2020-21 2021-22 2021-22
Estimated
Actual Actual | Budgeted Actual
REVENUES
296-2403-30316 1/4% MGRT (POLICE) - 361,494 300,000 411,269
296-2403-31375 FEDERAL GRANTS/LOANS 97,877 - - -
296-2403-31376 USDA GRANTS - 50,000 - -
296-2403-36373 INTEREST INCOME 199 548 200 666
296-2403-37374 SURPLUS AUCTION PROCEEDS - - - 6,032
296-2403-38372 INSURANCE RECOVERY - - 17,872 17,872
296-2403-37380 MISCELLANEOUS REVENUE - - - -
TOTAL REVENUE 98,075 412,042 318,072 435,839
|
TRANSFERS IN (OUT)
296-2403-39935 IN 300,000 210,198 - -
296-2403-49930 ouT (20,082) (79,092)| (112,728) (112,728)
TOTAL TRANSFERS| 279,918 131,106 (112,728)| (112,728)
|
EXPENDITURES
296-2403-42720 EMPLOYEE TRAINING - - 5,484 4,343
296-2403-43998 INTERCEPT - 21,016 21,016 17,512
296-2403-43999 OPERATING COSTS - 6,527 6,484 7,917
296-2403-44613 NON - CAPITAL ITEMS - 28,967 49,453 48,138
2906-2403-44615 SAFETY EQUIPMENT - - 25,572 23,910
296-2403-44616 TRAINING SUPPLIES - - 3,000 17,988
296-2403-44810 EQMT/MACHINERY - - -
296-2403-47420 MAINTENANCE & REPAIRS VEHICLES/ EQUIP 8,306 8,246
296-2403-48599 OTHER CONTRACTUAL SERVICES 29,971 - -
TOTAL EXPENDITURES 29,971 56,510 119,315 128,054

2022-23
Projected
Budget

252,222

252,922

(752,048)

(752,048)

2,500
21,100
6,400
20,000
17,056
2,500

69,556

296 POLICE DEPARTMENT GRT FUND
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CAPITAL OUTLAY

296-2403-60810

EQUIP & MACH

158,064

296-2403-80810 OTHER CAPITAL EQUIP./VEHICLES - 95,218 158,065
296-2403-80845 CAPITAL OUTLAY 152,734 - -
TOTAL CAPITAL OUTLAY 152,734 95,218 158,065 158,064
TOTAL EXPENDITURES| 182,705 151,728 277,380 286,118
TRANSFER IN FROM OTHER FUNDS
PY Revenues Owed 20-21(Will Pay in
(101) General Fund Full $ 300,000 | $ 237,127 | $ - $ -
(101) General Fund 2019-20 GRT Revenues (Partial Reimb) $ 43137 | $ - $ -
296 -TOTAL TRANSFER IN| $ 300,000 | $ 280,264 | $ - $ -
TRANSFER OUT TO OTHER FUNDS
(101) General Fund $1.50 Raises beginning 2019-20 and beyond $ (52,728)| $ (52,728)| $ (52,728)
(101) General Fund $1.50 PD Raises. Transfer Not made int 2019-20 $ (62,728) $ - $ -
(201) Corrections Fund| Care of Prisoners (Sierra Vista Hospital) $ (60,000) $ (60,000)
(297) PD Confidential | To replace Community Policing $ (10,000)
(101) General Fund Move Cash to Support General Fund
296 -Total Transfer OUT| $ - $ (115,456)| $ (112,728) $ (112,728)
296 - NET TRANSFERS | $ 300,000 | $ 164,808 | $ (112,728)

95,000

95,000

164,556

(52,728)
(30,000)

(669,320)

(752,048)

$ (112,728) $ (752,048)
|

296 POLICE DEPARTMENT GRT FUND
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297 POLICE DEPARTMENT CONFIDENTIAL FUND

2019-20 | 2020-21 | 2020-21 | 2021-22 2021-22 2022-23
Estimated Projected
Actual | Budgeted| Actual |Budgeted Actual Budget
REVENUES
297-2203-36373 |INTEREST INCOME 3 - 6 5 5 5
297-2203-37390 |MISC. REVENUES
TOTAL REVENUE 3 - 6 5 5 5
TRANSFERS IN (OUT)
297-2203- IN 11,214 10,000 - - - -
297-2203- ouT (1,695) - - - -

TOTAL TRANSFERS 9,520 10,000 - -

EXPENDITURES

297-2203-45607 |MISC. EXPENSES 2,787 15,000 1,640 6,700 - 6,799

TOTAL EXPENDITURES 2,787 15,000 1,640 6,700 - 6,799

297 POLICE DEPARTMENT CONFIDENTIAL FUND 18




298 POLICE DEPARTMENT DONATIONS

2019-20 | 2020-21 2021-22 2021-22
Estimated
Actual Actual Budgeted Actual
REVENUES 5/18/2022
298-2103-373|DONATIONS 300 - 11,265 11,694
TOTAL REVENUE 300 - 11,265 11,694
|
TRANSFERS IN (OUT)
298-2103- IN 1,695 - - -
298-2103- ouT (11,214) - - -
TOTAL TRANSFERS (9,520) - - -
EXPENDITURES
298-2103- PD BUILDING RENOVATIONS
298-2103-456{MISC. EXPENSES - - 5,644 4,815
298-2103-436(POLICE CANINE
298-2103-446(FIELD SUPPLIES
298-2103- RESERVES
TOTAL OPERATING EXPENSES - - 5,644 4,815
|
CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY - -
TOTAL EXPENDITURES - 5,644 4,815

2021-22

Projected
Budget

500

500

6,449

6,449

6,449

298 POLICE DEPT DONATIONS
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CITY OF TRUTH OR CONSEQUENCES

403 DEBT SERVICE
BUDGET RECAP



CITY OF TRUTH OR CONSEQUENCES BUDGET DEBT SERVICE

Debt Service Fund Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
RECAP 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actual Actual Actual Actual Budget Projected
403 Pledge State Tax
Revenues $ 302,597 $ 377,216 % 3448171 $ 1,595,015 § 342,011 $ 432,960
Total Revenues $ 302,597 $ 377,216 $ 3,448,171 $ 1,595,016 $ 342,011 $ 432,960
Transfers: IN (OUT) $ 12,488 § 87,154 $ 436,283 $ 503,929 $ (556,480) $ 603,258
Expenditures
Operating Expense $ 184,822 § 503,816 $ 2,892,194 § 2,164,536 § 958,168 §$ 1,026,001
Capital Outlay $ - $ - $ - $ - $ - $ -
Total Expenditures $ 184,822 § 503,816 $ 2,892,194 $ 2,164,536 $ 958,168 $ 1,026,001

403 DEBT SERVICE



403 DEBT SERVICE FUND
2019-2020 2020-21 2021-22 2021-22
Actual Actual Budget YTD
REVENUES 3/31/2022
403-1203-30314 |DEDICATED - GRT
403-1203-36373 |INTEREST INCOME - CHECKING 103 134 100 105
403-1203-32385 |LOAN PROCEEDS 2,955,625 1,124,189 - -
403-1203-32386 |GRT INTERCEPTED 448,030 430,416 300,000 323,418
403-1203-32388 |INTERCEPTED FIRE MARSHAL 23,032 23,087 28,311 28,379
403-1203-36410 |INVESTMENT INCOME NMFA 19,297 15,103 12,000 5,881
403-1203-36411 |INVESTMENT INCOME CD 2,084 2,086 1,600 1,118
TOTAL REVENUE| 3,448,171 1,595,015 342,011 358,901

[
TRANSFERS IN (OUT)
403-1203-39935 |IN 436,283 503,929 461,783 346,450
403-1203-49930 |OUT (15,872)| (1,018,263) (669,320)

TOTAL TRANSFERS 436,283 488,057 (556,480) (322,870)

!
EXPENDITURES
403-1203-90905 DEBT SERVICE PRINCIPAL 2,663,002 2,027,549 814,636 36,090
403-1203-90910 |DEBT SERVICE INTEREST 99,547 114,506 141,046 66,941
403-1203-90925 [ COMMITMENTS AND OTHER FEES 1,936 3,397 2,486 1,345
403-1203-90930 |COST OF DEBT ISSUANCE 127,709 19,084

TOTAL EXPENDITURES| 2,892,194 | 2,164,536 958,168 104,376

2022-23
Projected
105
395,875
23,380
12,000
1,600

432,960
603,258
603,258

846,422
177,483
2,096

1,026,001

403 DEBT SERVICE FUND




[(County! Municipaity. FORM DS Fiscal Year:
City of Truth or C DEBT SCHEDULE 2022-2023
(ROUNDED TO NEAREST DOLLAR)
‘GENERAL OBLIGATION BONDS
(A) B) ©) D) (€) ) {G} (H) (] )
Issue Date ORIGINAL OUTSTANDING Date Date OUTSTANDING
BOND ISSUE INTEREST AMOUNT OF PRINCIPAL PRINCIPAL Princlpal INTEREST Interest PRINCIPAL
DATE RATE BOND ISSUE AMOUNT Payments Due Payments Due AMOUNT
} Beginning FY Due this FY Due this FY ngd
OTHER LONG TERM DEBT (Loans, i.e
NMFA, RUS, BOF,USDA) PAYMENT MADE VIA i
T OR C 8 NMFA General Fund Gross Receipts Tax Intercept 6/1/2006| 1.27%)| 265,152 56,091 14,344|Mo Installm 684{Mo Instal 41,747
T OR C 17 NMFA Water Dept Cash Transfer from Revenue 12/30/2011 0.25% 256,000 116.782] 12,847 6/1/2023] 292 6/1/2023 103,935
T OR C 18 NMFA Water Dept Cash Transfer from Revenue 10/1/2012 0.00% 165,741 81,490 8,287 |Mo Instalin 0|Mo Instal 73,203
T OR C 19 NMFA ‘Water Dept Cash Transfer from Revenue 8/17/2012] 3.00% 1,424,665 814,263 64,638 (Mo Insialln 26,547 |Mo Instal 749,625
TORC 21 NMFA State Fire Allotment Intercept 6/21/2013] 0.72% 228,113 46,689 23,333| 5/1/2023, 47] 5/1/2023 23.356
T OR C 22 NMFA Water Trust Board 232 Water Dept Cash Transfer from Revenue 3/21/2014 2.50% 64,000 36,632 3,289| 6/1/2023 92| 6/1/2023 33,343
T OR C 24 NMFA 3171-CIF Waste Water Dept Cash Transfer from Revenue 3372015] 000% 75.000 46,153 3,846  6/172023] 0| 42,307
T OR C 27 NMFA 3364-CiF Waste Water Dept Cash Transfer from Revenue 6/1/2016 0.00% 75.000 50,262 3.867| 6/1/2023 0 46,395
PPRF-4967 NMFA Refunding TC 6 & RIP 95-16 Water Dept Cash Transler from Revenue 81272019 1.43% 109,120, 33,595 18,225|Mo 456|Mo Instalry 15,370
PPRF-4967 NMFA TC 6 & RIP 95-16 Electric Dept Cash Transfer from Revenue 8/2/2019| 1.43% 391,199 120,439 65,338]Mo 1,634 Mo Instaliny 55,100
CAPITAL ONE Solid Waste Revenue Bond Solid Waste Dept Cash Transfer from Revenue 2/3i2012 3.95%. 1,260,000 425,000 100,000]| 6/1/2023 16,788| 6/1/2023 325,000
PPRF-4895 NMFA 2019 PD Loan Police Dept Gross Receipts Tax Intercept 5/17/2019 0.100%| 103,833, 38,472 20,977{Mo Instalin] 38{Mo Instal! 17,495
PPRF-4968 NMFA (A B.C} TC13 & New |General Fund Gross Receipts Tax Intercept 8/172019| 5.42%| 2,475,799 1,780,596 250,727|Mo 21,353|Mo Instaling 1,529,869
CIF-4927 NMFA pal Water System PER Water Dept Cash Transfer from Revenue 9/20/2019 0.00% 9.000] 8.550 450] 6/1/2023 0 8,100
PPRF - 5198 TorC 15 Streets Gross Receipt Tax Intercept 9/18/2020| 0.688712% 1,124,189 918,952 115,372|Mo Instalin] 5,783|Mo Instal 803,580
DW-4794 NMFA 2019 Dunking Water Loan Water Dept Cash Transfer from Revenue 6/28/2019 0.25% 620,543 620,543 29,955] 5/1/2022] 1,911 6/1/2022 590,588
PPRF-5652 Ejectric Transformer Electric Dept Cash Transter from Revenue 2/18/2022! 189.88% 1,320.907| 1,320,907 87.876|Mo Instalin 12,701|Mo Instal 1,233,031
WPF-5089 Booster System Improvements Water Dept Cash Transfer from Revenue 0.25% 256,458 256,458 13,123 6/1/2023| 85] 6/1/2023 243,335
[CIF-5192 Roads/Drainage Improv. Main Street
Downtown Waterline Streets Debt Cash Transler from Revenue 0.00% 100.000 100,000 5,000| €/1/2023 0 95,000
USDA CPAP - Bond 910,000 Waste Water Dept Cash Transfer from Revenue | 5/11/2016 0.0225% 910,000 819,000 16,000 6/1/2023 18.427] 6/1/2023| 803,000
USDA WWTP Phase 28 Bond 715,000 Waste Water Dept Cash Transfer from Revenue 8/1/2019 0.0163% 715,000] 675,901 13,470 6/1/2023 10,983| 6/1/2023 662,431
USDA WWTP Phase 28 Bond 315,000 Waste Water Dept Cash Transfer from Revenue 8/1/2019| 0.0213% 315,000 299,458 5,409| 6/1/2023, 6,363] 6/1/2023 294,050
USDA Water Bond # Bank of the SW Bridge Loan  |Water Dept Cash Transfer from Revenue 3/30/2022 5.85% 5,487,000 5,487,000 0 56.200|Mo Instail 5,487,000
[
OTHER LONG TERM DEBT TOTAL e ) 17,751,719 14,153,232 876,373 |I‘ — 179,389 “I 13,276,859
[Check | | if this form is a revision Retision Date. Revision No. Revision Dale: Revised 02-2007
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CITY OF TRUTH OR CONSEQUENCES
BUDGET RECAP

PRELIMINARY BUDGET
ENTERPRISE FUNDS (500)
NEXT FISCAL YEAR 7/1/2022 - 6/30/2023

Estimated " Estimated |
Beginning E d Esti d Ending
Fund Cash Cash & Estimated Cash Cash Esti d Cash
No. Fund Name Balance + Inv t = Inv its + R + Transfers In - Transfers Out - Expenditures = Balance
7112022 7/1/2022 6/30/2023 6/30/2023 6/30/2023 6/30/2023 6/30/2023
501 | Cemetery 50,781.55 50,781.55 10,020 - - (12,000) 48,802
502 | Wtility Office 112.225.23 112,225.23 77,900 328,000 - (515,343) 2,782
503 | Electric Division 648,780.97 - 648,780.97 6,698,812 - (411,826) (6,157,514) 778,253
504 | Water Division 479.263.57 479,263.57 1,569,607 - (631,226) (1,069,769) 347,876
505 | Solid Waste Division 544,566.87 424,416.60 968,983.47 2,336,483 - (500,572) (2,374,828) 430,066
506 | Waste Water Division) 618,211.60 618,211.60 1,211,210 - (471,815) (929,110) 428,497
508 | Golf Course 71,648.83 71,648.83 53,025 135,000 - (257.610) 2,064
509 | Municipal Airport 102,015.28 102,015.28 217,135 70,000 - (373.262) 15,888
GRAND TOTAL ENTERPRISE FUNDS 2,627,493.90 424,416.60 3,051,910.50 12,174,192 533,000 (2,015,439) {11,689,436) 2,054,228

NEXT FISCAL YEAR 2022-23

ENTERPRISE FUNDS



CITY OF TRUTH OR CONSEQUENCES
BUDGET RECAP

ESTIMATED END OF YEAR

ENTERPRISE FUNDS (500)
CURRENT FISCAL YEAR 7/1/2021 - 6/30/2022

Audited Estimated
Beginning Estimated Estimated Ending
Fund Cash Cash & Estimated Cash Cash Estimated Cash Balance
No. Fund Name Balance + Invest = In t +Re + Transfers In - Transfers Out - Expenditures = With Investments
7/11/2021 71112021 6/30/12022 6/30/2022 6/30/2022 6/30/2022 6/30/2022
501 | Cemetery 39,663.55 - 39,663.55 20,055 - - (8.937) 50,782
502 | Utility Office 44,839.58 - 44,839.58 95,139 431,700 - (459,453) 112,225
503 | Electric Division 1,252,477.04 - 1,252,477.04 6,849,992 20 (1,817,721) (5,5635,987) 648,781
504 | Water Division 521,181.54 - 521,181.54 1,502,709 0 {748,091) (796.536) 479,263.57
505 | Solid Waste Division 1,132,867.20 424,206.95 1,557,074.15 2,531,788 20 {921,949) (2,197,950) 968,983.47
506 | Waste Water Division 518,185.40 - 518,185.40 1,158,119 - (337,550) (720,543) 618,212
507 | Solid Waste Transfer Station 20.09 20.09 - - (20.09) - -
508 | Golf Course 24,339.83 - 24,339.83 73,902 206,885 - (233,478) 71,649
509 | Municipal Airport 40,741.28 - 40,741.28 309,408 144,518 - {392,652) 102,015
GRAND TOTAL ENTERPRISE FUNDS 3,574,315.51 424,206.95 3,998,522.46 12,641,112 783,143 {3,925,331) (10,345,536) 3,051,911
_+__ - _ 1 - _ ]

CURRENT FISCAL YEAR 2021-22

ENTERPRISE FUNDS



CITY OF TRUTH OR CONSEQUENCES BUDGET RECAP

Enterprise Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Recap 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated
Actual Actual Budgeted Actual Projected
501 Cemetery
Revenues $ 8,550 § 10,150 $ 8520 $ 20,055 $ 10,020
Total Revenues $ 8,650 $ 10,150 $ 8,520 $ 20,055 $ 10,020
Transfers: IN (OUT) $ - $ - $ - $ - $ -
Expenditures
Personnel Services $ - 3 - $ - $ - $ -
Operating Expense $ 9523 $ 9984 $ 12,000 $ 8937 $ 12,000
Capital Outlay $ -
Total Expenditures $ 9,623 § 9,984 $ 12,000 $ 8,937 § 12,000
502 Joint Utility Office
Revenues $ 52,270 $ 30,596 $ 43,800 $ 95,139 § 77,900
Total Revenues $ 52,270 § 30,596 $ 43,800 $ 95,139 $ 77,900
Transfers: IN (OUT) $ 438,961 § 393,402 $ 431,700 $ 431,700 $ 328,000
Expenditures
Personnel Services $ 338,189 § 335484 $ 343,090 $ 318,216 & 354,863
Operating Expense $ 116,083 $ 140,977 $ 165,980 $ 141,237 $ 160,480
Capital Outlay $ - $ - 3 - 3 - $ -
Total Expenditures $ 454,272 $ 476,461 $ 509,070 $ 459,453 § 516,343

ENTERPRISE FUNDS

BUDGET RECAP



CITY OF TRUTH OR CONSEQUENCES BUDGET RECAP

Enterprise Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Recap 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated
Actual Actual Budgeted Actual Projected
603 Electric Division
Revenues $ 6,736,023 $ 7,059,574 $ 7,372,173 $ 6,849,992 $ 6,698,812
Total Revenues $ 6,736,023 § 7,069,574 $ 7,372,173 § 6,849,992 $ 6,698,812
Transfers: IN (OUT) $  (1,740,797) $  (1,632,285) $  (1,917,701) $  (1,917,701) § (411,826)
Expenditures
Personnel Services $ 435,501 $ 509,195 $ 579,031 § 513,939 § 512,021
Operating Expense $ 4,303,642 $ 4,863,842 $ 5,606,855 $ 5,004,074 $ 5,645,493
Capital Outlay $ 648,971 § 1,105,337 $ 161,375 § 17,974 § -
Total Expenditures $ 5,388,114 § 6,478,374 $ 6,347,261 $ 5,635,987 $ 6,157,614
604 Water Division
Revenues $ 917,279 § 1422917 § 1,504,430 $ 1,502,709 $ 1,569,607
Total Revenues $ 917,279 $ 1,422,917 § 1,504,430 $ 1,502,709 $ 1,569,607
Transfers: IN (OUT) $ - $ (405,965) $ (748,091) $ (748,091) (631,226)
Expenditures
Personnel Services $ 272,307 3 268,170 $ 285,380 $ 219,985 § 316,422
Operating Expense $ 391,923 $ 583,621 $ 583,347 $ 576,551 $ 753,347
Capital Outlay $ 73,050 $ 95,542 $ - 3 - $ -
Total Expenditures $ 737,280 $ 947,333 § 868,727 $ 796,536 $ 1,069,769

ENTERPRISE FUNDS

BUDGET RECAP



CITY OF TRUTH OR CONSEQUENCES BUDGET RECAP

Enterprise Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Recap 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated

Actual Actual Budgeted Actual Projected
505 Solid Waste Division
Revenues $ 2185498 $ 2346648 $ 2312956 $ 2,531,788 $ 2,336,483
Total Revenues $ 2,185,498 $ 2,346,648 $ 2,312,956 $ 2,631,788 $ 2,336,483
Transfers: IN (OUT) $ (400,901) $ (394,779) $ (921,928) $ (921,929) $ (500,572)
Expenditures
Personnel Services $ 580,179 $ 600,820 $ 627,397 $ 585330 $ 628,187
Operating Expense $ 1,049,629 $ 1,128,576 $ 1,390,415 § 1,224,139 $ 1,496,641
Capital Outlay $ 207,931 § 1,975,774 $ 388,609 $ 388,481 $ 250,000
Total Expenditures $ 1,837,739 § 3,705,170 § 2,406,421 § 2,197,950 $ 2,374,828
606 Waste Water Division
Revenues $ 1,087,254 $ 1,215,033 $ 1,164,625 $ 1,158,119 $ 1,211,210
Total Revenues $ 1,087,254 $ 1,215,033 § 1,164,625 $§ 1,158,119 § 1,211,210
Transfers: IN (OUT) $ (331,837) $ (276,818) $ (337,550) $ (337,550) $ (471,815)
Expenditures
Personnel Services $ 332,123 $ 342,426 $ 395,105 $ 388,620 $ 411,797
Operating Expense $ 386,786 $ 427,504 3 518,108 $ 331,923 $ 482,313
Capital Outlay $ 120,641 $ 158,281 $ 44,135 § - $ 35,000
Total Expenditures $ 839,550 $ 928,211 § 957,348 $ 720,543 $ 929,110

ENTERPRISE FUNDS

BUDGET RECAP



CITY OF TRUTH OR CONSEQUENCES BUDGET RECAP

Enterprise Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Recap 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated
Actual Actual Budgeted Actual Projected
507 Landfill / SW Collection Ctr.
Revenues $ - $ - $ - $ - $ -
Total Revenues $ - $ - $ - $ - $ -
Transfers: IN (OUT) $ - $ - $ (20.09) $ (20.09) $§ -
Expenditures
Personnel Services 3 - $ - $ - $ - $ -
Operating Expense $ - $ - $ - $ - $ -
Capital Outlay 3 - $ - $ - $ - $ -
Total Expenditures $ -8 N - 3 - 3 -
508 Golf Course
Revenues $ 36614 $ 55909 $ 41515 § 73,802 § 53,025
Total Revenues $ 36,614 $ 55,909 $ 41,516 § 73,902 $ 53,025
Transfers: IN (OUT) $ 120,000 $ 180,000 $ 206,885 § 206,885 $ 135,000
Expenditures
Personnel Services $ 103422 § 146,117 $ 164,223 § 151,852 § 162,310
Operating Expense $ 65,146 $ 78741 $ 105,800 $ 81,626 $ 95,300
Capital Outlay $ 9,340 $ - $ - $ - 3 -
Total Expenditures $ 177,908 $ 224,858 $ 270,023 $ 233,478 $ 267,610
ENTERPRISE FUNDS BUDGET RECAP



CITY OF TRUTH OR CONSEQUENCES BUDGET RECAP

Enterprise Funds Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Recap 2019-20 2020-21 2021-22 2021-22 2022-23
Estimated
Actual Actual Budgeted Actual Projected

509 Municipal Airport
Revenues $ 197,203 $ 249,100 $ 228,095 $ 309,408 $ 217,135
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