    CITY OF TRUTH OR CONSEQUENCES
LODGERS TAX ADVISORY BOARD
MINUTES 
MONDAY, MARCH 27, 2023


REGULAR MEETING
Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Monday,  March 27, 2023 at 12:00 pm.  
   
CALL TO ORDER:	
The meeting was called to order by Chairman Jake Foerstner.

ROLL CALL:
 			Jake Foerstner, Chairman
             			Gina Kelley, Vice-Chairman 
             			Linda DeMarino, Member
			Victoria Harrington, Member
			Jessica MacKenzie, Member

ALSO PRESENT:
			Tammy Gardner, Executive Assistant
			Lisa Gabaldon, Deputy Clerk
			Harleigh Wilkins, Assistant Clerk

1. APPROVAL OF AGENDA:

Member DeMarino made a motion to approve the agenda. 
Member Harrington seconded the motion. Motion carried unanimously.

2. APPROVAL OF MINUTES:
a. Regular Meeting Minutes of January 23, 2023:

[bookmark: _Hlk131167989]Vice-Chairman Kelley made a motion to approve the minutes. 
Member MacKenzie seconded the motion. Motion carried unanimously.










3. COMMENTS FROM THE PUBLIC (3 minute rule applies):

Nick Williams: I got a phone call last night that Miss Fiesta 1960 her name is Kathy Roberts so she mentions the bartender at the Moose Lodge a nice lady named Vanessa. She said that Kathy Roberts never got her crown for Fiesta 1960 so I called Frances Luna and she asked if she was senile because she is 80 years old. I am wondering if that would maybe be part of Lodger’s Tax to maybe pay for her crown and maybe and get a banner it is only $50 dollars. 

Board Member DeMarino: That is not a Lodger’s Tax function. It does not put heads in beds it sounds like a Fiesta Board consideration quite honestly. 

Nick Williams: Yes but I feel like if the City messed up and I know that is not anybody’s fault here but if they messed up in 1960 I am thinking the City should make a nice gesture and get a crown and banner that says Miss Fiesta 1960 finally gets her crown. The Moose Lodge is willing to get involved just something to think about. 

Tammy Gardner Executive Assistant: If I may I do not know how it was in 1960 I obviously was not around but now the City is not involved financially other than we rent them the Civic Center but it is usually entity’s like the Junior Women’s Club they are actually the ones who hold the Miss Fiesta the city does not. 
 


4. NEW BUSINESS:
a. Discussion/Update: Lodger’s Tax Budget Report, Tammy Gardner:
Executive Assistant Tammy Gardner: The report is included in the packet and it is just the report you guys want to see. There is other reimbursements that came through prior to this meeting but were not paid but there are currently what we have paid out with all of these. 

Vice-Chairman Kelley: Last time we got this report it said the physical activity was at $212,000 why did it go down? I stand corrected was looking at the wrong chart so physical activity collections $325,000 to date, for revenue? 

Board Member DeMarino: That is probably just through January or something right?

Executive Assistant Tammy Gardner: No, it is actually through period ending 3/31 so it is current. Keep in mind that is your revenue and it does not include the $52,000 that you have already expended or the breakouts of things and such but yes. 

Board Member DeMarino: So then that is actually the $169,026. 

Vice Chairman Gina Kelley: That is pretty good I remember the days when we only took in $150,000 a year.

Chairman Foerstner: So that $169,026 is what we have to spend by the end of the physical year?  How are they keeping track of that?  How much do we need to spend so we don’t lose any back to the state?

Executive Assistant Tammy Gardner: That would be a finance question so I can definitely find out what has been rolled over from last year?

Chairman Foerstner: We just need to find out what our last years rollover was and make sure we spend that by the end of next year.  

b. Discussion/Action: A.C.T. Corp. Lodgers Tax Grant Application for Annual Fiesta Event:
Eric Downs: The main question we were asking ourselves from last year is how do will we spend this in this much time? It does not really seem feasible to advertise four of these festivals all at once, but we do want to use all of these funds from now through the end of the fiscal year. We want to get whatever we can’t spend, to help us continue to market the whole Fiesta event. That is something we have not tried in the past. 

Board Member DeMarino: The only problem is you have to expend your funds by the middle of May to get the cancel checks back. The reimbursements are due by the end of May, so you cannot spend money from an award from this year after that. It would just revert back if you do not spend it on this year’s Fiesta.


Eric Downs:  We can spend it on this year’s Fiesta. That is how the proposal was initially wrote, but as we were advocating with other advisors, and other financers. It does help with the financing. 
Board Member DeMarino: I am not understanding what you are saying, if they pick you? 
Eric Downs:  Fiesta is asking for funds to use on advertising. I don’t ever propose myself as a company, but if they ask me to do things for them. The application is for almost $33,00 this year. 
Board Member DeMarino: Is it a conflict of interest for you as a board member to receive funds or do you guys have a system in place for biding so there is no perceived conflict of interest? 
Eric Downs: We haven’t really tackled that issue. We are looking for other providers, as opposed to me. The only funds that would go to his company (Rox Productions) are for digital services, but there are other people who can do digital advertising. 
[bookmark: _Hlk131411070]Board Member DeMarino: Tammy, did we receive the proof of non-profit certification?
Tammy Gardner, Executive Assistant: No, he mis-read the application and he was thinking that it could roll over from last year, but he is going to get it changed. 
Vice Chairman Kelley: The name of the non-profit is A.C.T.; does it have periods in it? The reason why we are asking is because we could not find it on line as a registered non-profit. 
Eric Downs: It is under the Alamogordo Kids Club. 
Board Member DeMarino: Your application should have probably indicated that. 
Vice Chairman Kelley: This is a huge ask, and that means that you have to front the money. Is Fiesta going to have $33,000 to float all of this between now and Fiesta?
Eric Downs: They have a portion of it. We made this proposal under the assumption that they would use my firm. They do have another firm. Grants had the same problem, a lot of people try to spend these funds, but you can’t. 
Vice Chairman Kelley: Yeah, you need an ad agency, but you don’t have one. 
Chairman Foerstner: So, you are saying if they do choose you to do it you are fronting the funds. 
Eric Downs: Yes. 
Vice Chairman Kelley: He can’t because then it is a conflict with the board. That is an IRS non-profit rule. I am just asking because we find with some organizations, they ask for a whole bunch of money with grandiose plans, but when push comes to shove they don’t have the money to front the bills so the money just rolls back to lodgers tax, and it is really unfortunate because we like to see it spent as we allocate it so people have to keep their expectations reasonable in their asks for how much they can actually spend. We are seeing if we can fix that, but I don’t know. 
Eric Downs: I spent over 48 in ( 13:45 ) I can definitely spend another 78 over the next quarter. This is just project one place and I do understand it kind of is a conflict of interest,  I did not start as the President I was originally the music Chariman and we are still kind of seeking for a good president my roles are assumingly marking, leasing.
Chairman Foerstner: What about reports from the last award? I know that we had a 90 requirement that you do some kind of tracking.
Vice Chairman Kelley: I have all of that I had sent it to you.
Chairman Foerstner: Yes I know I have it in my hands.
Eric Downs: We have not been refunded this fiscal year which is why we were under the impression we needed to do the report, they did a report in July of last year the last year’s fiscal year and since it was a new fiscal year they were under the impression they didn’t have to do anymore ( 14:38 ). But we have corrected that.
Board Member DeMarino: Do you guys have the Lodger’s Tax packet that spells out what all of the requirements are? Because everything is in there like what you need to apply such as the 9/90, the proof of Non-Profit, like what you are supposed to do the previous year and in what time period. Because what I am hearing is “We didn’t know” but we as a Board have compiled all of this so the expectation is that the people who are getting thousands of dollars are complying with the requirements.
Vice Chairman Kelley: I did get and thank you Tammy for sharing that, we did get the reimbursement request that you submitted and that had great information in it for all of your website analytics and all of your social that was great but the one thing that we really needed wasn’t in there and that was how many people came from out of town because our mission is to but heads in beds, Fiesta is a great event mostly local people go so we needed back up to show that all the investment you spent on marketing out of town is paying off for you. So, I looked back through the Visitors Center stats for last may and 28 people came from out of town that visited the Visitors Center that came for Fiesta specifically so that is the kind of thing that we were looking for and in fact in your application last year you said that you were going to provide that and that was one thing that we did not see so that is why we’re a little bit concerned because $33,000 and you’re estimating 3,000 people that is $110 per person investment in Lodger’s Tax and I don’t see how we can realistically expect to see that same path back and more. I know it sounds like we’re nitpicking but we are responsible for public money so we have to really mind our P’s and Q’s if you understand we are not trying to pick on you.

Rolph Hechler: If I may answer a couple of your questions. I am on the Commission so I need to repute myself from the commission so that I can speak now or not speak now and then work on things. We have $13,000 in the bank we anticipate as we did last year we get about $7 -8,000 in concessions and we get another $7,000 about in Sponsorships so that is how we’ve got to get our money up front so, between those two and the other money that we’ll make it pretty much even. Last year we used A.C.T. it is a non-profit we were on the assumption it was still good I wasn’t involved in that part of it so it should be there should be good I used it for Virgin Galactic when we got their sponsorship last year they were satisfied with it we can re submit that shouldn’t be a problem as far as the conflict of interest goes last year we entertained bids from several clients we always go with the lowest bid because Eric is in the business he did some things for us that nobody else could at a reduced price so he didn’t make any money on it but we were able to get those things done. This year for instance we (18:02 ) provide the music background for all of the bands and another person came in at a lower price so we went with that one instead. So Eric is a great resource to have on our Board and we use him where we can he has been very forthcoming as far as getting us (18:25) and things like that a lot cheaper than anyone else can so it’s not really a conflict there but if somebody undercuts Eric then we’ll do it that’s not a problem for us at all.
Chairman Foerstner: My biggest concern is tracking and I know last year they said they were going to do some kind of tracking at the Fiesta itself maybe at the Visitor’s Center booth or the main booth. 
Rolph Hechler: We did have a booth set up where we did wear the T-shirts that were provided and then we ask folks where they came from so there was some tracking it was a lot of folks from out of town. We have 54 vendors and almost all of them came from out of town, some from Tucson, Colorado, a lot of them came from El Paso that tracking is available as far as the vendors go. Vendors bring their families and everybody else and that is just the vendors and the tracking is there I don’t know why it wasn’t provided I wasn’t I wasn’t involved in that process.
Chairman Foerstner: Can anyone here answer how it will be done this year like how/what you will provide in the next 90 day report.
Gizel Callahan: This year it was my proposal to the Board to create a visitor booth where people can sign in. I own bakers market and we are providing the buttons so we will give buttons out to people saying they attended Fiesta or they were a friend of Fiesta and that is how we plan to track it not only who you are and where you’re from but where did you stay and what did you eat? We could get some real good detail into this. 


Eric Downs: ( 21:56- 22:30 ) 

Board Member DeMarino: Can I ask about Hulu? Who is the market for Hulu? 
Eric Downs: It would be 35,65 people with internet. ( 22:48 – 22:55 ) At the same time they were also pitching an idea of buying the spots after a use cycle up in Albuquerque and El Paso and that works we did that in Houston (23:07- 23:55) 
Board Member DeMarino: The digital boards usually require more than one month of a contract. 
Eric Downs: (24:03- 24:07) 
Board Member DeMarino: Well that’s good to know because I couldn’t figure out how you were going to swing that.
Eric Downs: The big billboards they won’t be available for Fiesta like the ones on the interstates they are like 6-7 years out. 
Board Member Mackenzie: Eric I have a question about the $3,000 dollars for the t-shirts do you sell those t-shirts or are they all given away?
Eric Downs: They are all given away.
Board Member Mackenzie: How many t-shirts do you get for $3,000 
Eric Downs: 250 of them, they are almost $10 a piece plus shipping we have a better bid from Morning Star. Our bids last year were kind of split amongst local providers. So, this year we’re looking at going with one provider the board has opted to a local provider. Morning Star has got us a pretty good deal will probably be about 2 dollars a shirt.  
Vice Chairman Kelley: I wanted to ask about the banners are they over the street are they hanging from light poles? How are you doing that? 
Eric Downs: We have talked to some businesses about hanging them on the businesses out front, stretching them out on the poles in front of the El Cortez.
Vice Chairman Kelley: No this says Las Cruces, Hillsboro, El Paso, Albuquerque, Socorro, and Silver City. 
Eric Downs: Those are the ones that are flyer banners at the events, if they want our banner there as well. 
Board Member DeMarino: This social media Facebook, Instagram, you would take 20% of that?
Eric Downs: That is for the creation of the assets themselves.
Vice Chairman Kelley: That would go under creative not be the actual ad cost. Because actual ad cost is really cheap. 
Eric Downs: (27:29- 27:32) 
Vice Chairman Kelley: The ad cost is what you get charged by Facebook. It’s the creative that is all of the energy you put into creating the ads. So that is kind of a separate thing.
Eric Downs: This is the same one as the following one we had before.
Vice Chairman Kelley: Right and we said the same exact thing then. 
Board Member DeMarino: We like to seek, if somebody is getting money for creating the social media we like to see that as a different line item. 
Vice Chairman Kelley: Because that is creative design that is a whole different thing. That is why we questioned it.
Board Member DeMarino: Plus two if you are then printing out all of the data afterwards we don’t have to rule out the $600 and wonder what happened to it because it’s all right there in front of us. So that would be $2400 then for social media. $2500 for the Sentinel. 
Vice Chairman Kelley: The Fiesta weekend beer garden on the back we can pay for security that’s legal. 
Eric Downs: (29:30- 29:37) 
Board Member Mackenzie: On the line item it says that you are asking for it.
Vice Chairman Kelley: I’ve got last years reimbursement form. 
Eric Downs: It says here the treaty was paid through the TorC PD and we asked for 96 and we got and received 96 PO. But they weren’t the security for the beer garden. 
Board Member DeMarino: If you had to knock $10,000 on here where would you take it from?
Eric Downs: Print or billboards, I just don’t really support print or billboards I would take it out of Hulu. 
Board Member DeMarino: I don’t know that billboards in Hobbs, Alamogordo, and Deming I don’t really see them coming. 
Eric Downs: That side of the state is our oil rig families.
Board Member Mackenzie: So Hulu is 5, the billboards are 3, so that is knocking 8 down. The local Sentinel how do you all feel about spending $2500.
Eric Downs: We know she’s local and has always been a big supporter. 
Chairman Foerstner: Can I ask when did you get the award for last years Fiesta? When did the Lodger’s Tax award you guys? 
Vice Chairman Kelley: It was about this time. 
Chairman Foerstner: How come you guys didn’t spend the 11k that we gave you and only spent 9? 
Eric Downs: We lost a big chunk of it because the live radio station broadcast, we only got half of that back because it turned out to be a impractical we definitely wouldn’t do that again just straight radio ads both in English and Spanish. Another portion of it is we didn’t have access to Instagram it wouldn’t share, we have corrected that problem. 
Board Member DeMarino: The other thing is the Fort Bliss Monitor went out of business so that’s why you didn’t spend that money.
Vice Chairman Kelley: The other thing that didn’t come out is the beer garden thing because if the security for the beer garden is provided by the vendor then that can come out. So that is your $10,000 right?

Board Member DeMarino: Yeah I was just wondering right off the top what can we look at? 
Vice Chairman Kelley: You know we support Fiesta that’s not even an issue, just $110 a person is a bit much. Another thing is that last year you said that you would apply earlier so you could start your marketing earlier so hopefully next year you will come to us in January. 
Eric Downs: I was actually thinking more around August.
Vice Chairman Kelley: Well yea you could.
Board Member DeMarino: I think that we should actually the ideas for banners or anything that is going to promote it later should be a later ask.
Vice Chairman Kelley: I think so too.
Eric Downs: I wasn’t president for October, November they approached me and asked me to step in.
Board Member MacKenzie: Didn’t you say that the 101-golf bravo and the Addams radio that’s the same market?
Eric Downs: It is the market (33:44-33:56) 
Board Member MacKenzie: So potentially we could cut out one of those and you could choose whichever of the two you thought was more up in the market that would come families. If we take out the banners the $1500, the Hulu for $500, the digital billboards for $300 per his suggestion one I thought to him but eliminate $3,000 of the 101- gold or add the board will  pick which advertising they want to go with and then the $2,000 dollar beer garden.
Executive Assistant Tammy Gardner: If I may, the reason why they wanted security last year and I’m sure it’s going to go for this year too is because the vendors are left there overnight.
Rolph Hechler: If you recall the set up for Commands Center right there in the middle they staff that for the entire time and that is a great deterrent for any problems that we may have so it’s pretty necessary. 
Board Member DeMarino: So maybe cut that down by $1,000 because last year they spent $960.
Chairman Foerstner: Are you guys going to have shade this year? That’s what it really needed there really.
Board Member DeMarino: Let’s say two shades “20X40” for $2,000 so we add $2,000 back in.
Board Member MacKenzie: So that brings us up to $22,000
Board Member Harrington: $22,100
Board Member DeMarino: The expectation is that 90 days after the event will be standing in front of us giving us data on here’s how many people came from out of town or here are the people that signed in and here is where they came from, where they stayed, here’s how long they stayed. We want to know that the money that we’re giving you is doing what it’s intended to do which is putting heads in beds. 
Chairman Foerstner: Besides your booth you can also request from at least the big 3 but all of the hotels you could with their occupancy and do a comparison.
Board Member DeMarino: The rock and gem show did a really good thing they had a raffle and on the raffle it said, “your name” and contact info which was an email so they’re creating an email list and then did you stay the night in town, how many nights? How many people were in your party? The only other thing I would’ve liked to have seen is where did you come from? Because it helps for marketing next year and then they were just giving away rocks and people were standing there waiting to fill out raffle tickets.


Member DeMarino made a motion to approve the A.C.T. Corp. Lodgers Tax Grant Application for Annual Fiesta Event for $20,000. Member MacKenzie seconded the motion. Motion carried unanimously.




c. Discussion/Action: Elephant Butte Chamber of Commerce Lodgers Tax Grant Application for the 2023 Marketing Project: 
Will Dooley: Last year the Elephant Butte Chamber of Commerce worked with (41:01) Broadcasting on a marketing program that proved to be pretty successful for us. It involved billboards in Las Cruces, print advertising in Neighbors Magazine and then our own (41:16- 41:20). We are inviting you guys if you would like to join us this year it is going to consist of getting 13 down here to film TorC, Hot Springs Art Gallery that kind of thing we would probably try to do it on an art walk night, I can’t say we’d begin to film by the second weekend in May I would have to see the broadcasting schedule is if you guys decide to come out and join us. They are very easy to work with, the video turned out fantastic for some reason he was able to take the fires guide and turn it into sunset I don’t know how he did it I guess they were pretty (42:06-42:09) and then the other thing we are asking is for a physical billboard that would involve the whole of Sierra County and it would be on the road from Lubbock to Roswell there where the oil people are coming in and it would just basically be 1/3 it would be the late TorC Hot Springs art gallery (42:36) is one we’ve thought of recently. This is just an invitation for the request we just want you guys kind of know what we’re doing and see if it is something I think that we’re better together than we are apart and we’ve promoted under the last year was Elephant Butte come find your space and this year it’s going to be Sierra County come find your space and tying in with the (43:03) space the art based business space relocating space ACE port it worked really well.  

Board Member DeMarino: We recently saw a billboard that had like 3 different things on it and it was so much that people going past didn’t have to time to discern what is on the billboard so you just have to be careful with too much.

Will Dooley: I think it would be visual the Sierra County tourism website right in the middle and then at bottom paid for by Sierra County, T or C and Elephant Butte Lodger’s Tax. Then we would get analytics by how many people are on the website.

Vice Chairman Kelley: Are you asking Sierra County and Elephant Butte for partnership?

Will Dooley: Yes we are asking for $5,000 which is what Elephant Butte help fund last year.

Board Member DeMarino: Is there any way to track?

Will Dooley: Yes, we can track through our reimburse, year over year on the weekend those of us that are not members we give certain (44:13) to people that are members of the T or C chamber and work with them and we would use year over year numbers to see if there is an increase, it hasn’t been done because we only have one hotel. Anything that happens in Elephant Butte puts heads in your beds.  We are then coming up with a weekend of fireworks the 25th Anniversary, we have the big golf tournament this September that brings in 50-60 teams from out of town and we provided those analytics.

Vice Chairman Kelley: Another problem might be and I’m going to check with Tammy on this is that a this point we can only fund expenses for this fiscal year.

Executive Assistant Tammy Gardner: Correct

Will Dooley: The contracts are ready and all it would do is we would schedule at time to go ahead and sign the contract with Neighbors. 

Executive Assistant Tammy Gardner: What you would have to do is, they would amend your amount to be what you’re going to pay for this fiscal year and then what you’re going to do is the next Lodger’s Tax board meeting you’re going to come back.

Board Member DeMarino: You know you’re using the Sierra County website T or C is going to get exposure like you said you only have one hotel at this point so I do see how people would end up in T or C from this. 

Vice Chairman Kelley: I guess we’ve got to figure out, you’ve got $14,000 in pro rate.

Chairman Foerstner: But you can spend five this fiscal year, that’s what you’re asking us for?

Will Dooley: I would say three that would give us the scheduling for the website, we could get the video production done and paid for providing we could get it done by May and if we can’t than we would be happy to come back.

Board Member DeMarino made a motion to fund the Elephant Butte Chamber of Commerce Lodgers Tax Grant Application for up to $5,000 this fiscal year. Vice Chairman Kelley seconded the motion. Motion carried unanimously.





d. Discussion/Action: Public Arts Advisory Board Lodgers Tax Grant Application for the Hot Mineral Well Project:

Cary “Jagger” Gustin: I am representing our City Public Art Advisory Board this morning, this is a public board and we’re charged with placing artwork on city buildings and in parks and for the past several years we’ve been working really diligently to rehab the city owned fountain downtown by the museum and we’ve determined that it needs a new well. In your packet this morning on your minutes of July 25th meeting under new business item F I came before you and told you that I would be coming back and requesting $15,000 additional funding to help with the project so we’re now asking for that. We have a contractor on our Board she has carefully reviewed the estimates we’re confident that we’re going to be able to give the city a really good deal in your packet again these are the estimates Malden drilling $15,396.04, Borderland Construction for removing flagstones and replacing $3,255.00, Zia Electric for placing a new electrical pole $2,085.00 and a well drilling permit $1,500 so that total is $20,736.04. This city Public Arts Advisory Board by ordinance receives 1% from your Lodger’s Tax fund every year to do the work so in that fund right now there’s $9,013.69 the Arts Council has $3,957.98 in the Public Art fund to contribute so that’s of $12,971.67, we’re short $7,964.37 but we’re requesting $15,000 so we can complete the project. There’s going to be some stuff that we’re not aware of yet and we don’t want to have to come back this has been going on for 3 or 4 years its city owned and it needs to work. 

Chairman Foerstner: And you got Malden to get this done before the end of the year? 
Cary “Jagger” Gustin: Yes
Board Member DeMarino: You just got the estimates very recently? 
Cary “Jagger” Gustin: Yes
Board Member DeMarino: Okay, first off I have to tell you being on the Lodger’s Tax board I was like how on earth can we justify fixing a well how does that put heads in beds? I basically came to the conclusion as it sits right now people are not taking pictures of it because there is no water going through it and there’s no hot springs but when it was running I saw way more pictures of it online and people talking about the Hot Springs and so I have come to the conclusion that, that is how it ends up getting heads in beds is having those people take pictures and put them out there. 
Vice Chairman Kelley: I’m with you on that it is a real asset to our community that is underutilized right now.
Cary “Jagger” Gustin: It’s the first introduction that tourist and visitors have to our hot mineral water and they look and wonder why it doesn’t work. The museum just explains that there is a problem and this has been going on for 3-4 years and it needs to work. We’re confident if you fund $15,000 we’ll be able to finish it. I don’t want to have to come back I want it done and working. 
Chairman Foerstner: If there is no unforeseen problems you’re still going to use the full SEAC fund and the Public Arts Fund?
Cary “Jagger” Gustin: Correct and what we don’t use we’ll turn back to the front.
Board Member DeMarino: So we’ll see those expenditures, the $9,000 and the $3,900?
Cary “Jagger” Gustin: Yes ma’am

Board Member DeMarino made a motion to fund $15,000 for the Hot Mineral Well Project. Vice Chairman Kelley seconded the motion. Motion carried unanimously




e. Discussion/Action: Uplyfting Spirits Lodgers Tax Grant Application for the Turtleback Mountain Music Festival and Elephant Butte Balloon Regatta: 

Vice Chairman Kelley: Something that’s not on this chart is the uplifting spirits.
Executive Assistant Tammy Gardner: They’re not on it because they haven’t signed the contract yet because they’re bringing back their application. 
Vice Chairman Kelley: But they’re not here
Executive Assistant Tammy Gardner: She is in Arizona dealing with family getting things in order but she did leave a number and Lisa should be handing it to you.
Vice Chairman Kelley: I don’t think we need to call her I know what’s changed I already figured it out. The only thing different in this application to the new application is that they doubled the expense for porta potty’s and the billboards went from $5,000 to $8,500 and that is because we instructed them to find billboards in southern New Mexico because they were only doing I40 we thought it made more sense in June to advertise down here then up there. 
Board Member DeMarino: $8,500 is an awful lot for billboards.
Vice Chairman Kelley: They are very expensive in those markets. I guess we do need to call her and ask her how long they’re going to run. My personal feeling is I think that we already awarded $24,675 and I think that they can work with that.
Board Member DeMarino: I agree as well because they don’t have a Facebook page that’s working, they don’t have a website so what it’s going to say on the billboard? It’s hard to justify an expense like that.
Chairman Foerstner: They haven’t spent of the money yet have they? 
Executive Assistant Tammy Gardner: No because they haven’t signed the contract.
Board Member MacKenzie: There’s $2,000 for 28 t-shirts?
Vice Chairman Kelley: Along with passes
Board Member DeMarino: That wasn’t on the original one, right?
Vice Chairman Kelley: No, you’re right I think that the t-shirts were though.
 
Board Member MacKenzie made a motion to leave the award previously submitted. Board Member DeMarino seconded the motion. Motion carried unanimously.
 



5. COMMENTS FROM THE BOARD

Board Member DeMarino: I just have to say I am super impressed with the rock and gem show that happened this weekend not only did they use the marketing money from the Lodger’s Tax Board in the most appropriate ways and I mean you could tell they went above and beyond they made sandwich boards that were out in the street that said two miles ahead their marketing was so good and it really showed because I mean 1,800 people on the first day and I don’t know how many the second day but it was a great event especially for first event. 

Vice Chairman Kelley: Joey is filling in at the Visitor’s Center for me today and since I’m here and she was out there at the SCRAGS booth and she said that vendors told her that they sold three times as much stuff on Saturday that they had done at all of the other gems shows that they’ve worked combined. They started marketing earlier they had that big ad in New Mexico Magazine I think that was a big pay off. I worked the Visitors center over the weekend and we had a lot of people that came into town specifically for rock & gem only issue that I have is when it’s being held because everything is full and so what ended up happening was people were staying in Elephant Butte at the Inn, I didn’t even know it was open and taking guest but everybody else was full and now I’ve just heard that there was a huge AA conference at the High School over the weekend that I didn’t even know was in town there was a huge demand between spring break, AA conference, our normal spring visitors and then this event.

Board Member DeMarino: March, April, October always packed ultimately, we’re just displacing the people that were already going to be here so it’s really hard to calculate additional benefit. If they could go at the beginning of Match which is a slower time plus back in the day when we had a restaurant we would see all of the people coming to and from Tucson and there were people that would stay in T or C on their way to Tucson but they would stay for a while so we already have that traffic coming through here at the time. 

Chairman Foerstner: I have a request I think that we made the deadline for applicants two weeks before so we could get it one week before and I’d just like to reiterate if that’s possible and I’d really like to get our packets one week before so we have some week days to look them over instead of getting them Friday afternoon and I can’t see it because I am gone on the weekend.

Executive Assistant Tammy Gardner: That’s not really under my control that would be the Clerk’s office.

Chairman Foerstner: I had figured that was Angela can we pass that on to Angela if it can be a week before or try for it? Just to get the application so we can read the application before the meeting not counting the weekend.

Executive Assistant Tammy Gardner: Now I can definitely cooperate with Lisa and Angela but it’s not necessarily that you’re going to be receiving the packet because the packet is created by the clerk’s for open meetings act that is why you get it Friday afternoon because that’s got your agenda and everything they’re meeting the requirements of the deadline for open meetings act now as far as applications what I can do is as soon as I receive them I can go ahead and get them sent out to you and tell you heads up this is may or may not be on the agenda.

Chairman Foerstner: If you could do that it would be great because the applications are what I wanted to read ahead of time the agenda I can read the day of. Can you send us all the applications even if they haven’t done the agenda?

Executive Assistant Tammy Gardner: I can just remember don’t respond to all of us. So, you don’t want me to sporadically just send them? 

Chairman Foerstner: I think that all at once one week before would be perfect that way, we’re not tracking down emails it’s just one big email and then we get another email for the agenda. 

[bookmark: _GoBack]Vice Chairman Kelley: The next meeting the last Monday in May is May 22 just a reminder that I talked to “Jagger” about some brochures that need doing I am going to be emailing out the follow up reports to the people that have not done them yet because I am sure that we’ll start getting request from the Veterans museum to do their billboard contracts again things like that because we need to have that for our next meeting so when they ask for money we’ll have them in hand. 
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