CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W, 3RP St
WEDNESDAY, JANUARY 8, 2025

A. CALL TO ORDER:

The meeting was called to order by Mayor Rolf Hechler at 9:00 a.m., who presided and

Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B. INTRODUCTION:
1. ROLL CALL:

Upon calling the roll, the following Commissioners were reported present.

Alsb Présent:

Hon. Rolf Hechler, Mayor

Hon. Amanda Forrister, Mayor Pro-Tem was absent
Hon. Destiny Mitchell, Commissioner

Hon. Merry Jo Fahl, Commissioner

Hon. Ingo Hoeppner, Commissioner

Angie Gonzales, City Manager

Traci Alvarez, Assistant City Manager
Jay Rubin, City Attorney

Angela A. Torres, City Clerk-Treasurer
Jocelyn Holguin, Finance Director
Tyler Knull, Code Enforcement Officer

There being a quorum present, the Commission proceeded with the business at hand.

2. SILENT MEDITATION:

Mayor Hechler called for fifteen seconds of silent meditation. Friends and family in
California in our thoughts and prayers. They are currently dealing with 3 active fires in

their state.

3. PLEDGE OF ALLEGIANCE:

Mayor Hechler called for Commissioner Hoeppner o lead the Pledge of Allegiance.
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4. APPROVAL OF AGENDA:
Commissioner Fahl moved to approve the agenda with the changes of E2 moved
before item E1 and to move D1 to the end of the agenda during item K.

Commissioner Mitchell seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

C. EXECUTIVE SESSION:

1. Threatened & Pending Litigation (Hot Springs Land Development)
pursuant to 10-15-1(H.7).

Commissioner Fahl made a motion to go into executive session at 9:04 a.m. to
discuss Threatened & Pending Litigation (Hot Springs Land Development)
pursuant to 10-15-1(H.7). Commissioner Mitchell seconded the motion. Roll call
vote was taken by the Clerk-Treasurer. Motion carried unanimously.

Mayor Hechler reconvened the meeting in open session at 9:22 a.m.

Commissioner Fahl certified that only matters pertaining to Threatened & Pending
Litigation (Hot Springs Land Development) pursuant to 10-15-1(H.7) were
discussed in Executive Session and no action was taken in executive session.

D. RETURN TO REGULAR SESSION; ACTION (if any).

1. Threatened & Pending Litigation (Hot Springs Land Development)
pursuant to 10-15-1(H.7).

This item was moved to the end of the meeting.
E. PRESENTATIONS:

Iltem E2 was moved before item E1 on the agenda.
2. Abatement Presentation.

Brad Hill Community Development Director presented a PowerPoint presentation
regarding abatements. (Complete copy attached hereto and made a part hereof).
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1. Presentation of City of Truth or Consequences Employee Service
Anniversary Awards:

City Manager Gonzales presented an Employee Service Anniversary Award to Kerin
Salcedo for 17 years of service with the City of Truth or Consequences.

City Manager Gonzales presented an Employee Service Anniversary Award to Tara
Manning for 5 years of service with the City of Truth or Consequences.

City Manager Gonzales presented an Employee Service Anniversary Award to Henry
Flores for 5 years of service with the City of Truth or Consequences.

City Manager Gonzales presented an Employee Service Anniversary Award to Alan
Hansen Begg for 1 year of service with the City of Truth or Consequences.

City Manager Gonzales presented an Employee Service Anniversary Award to Mathew
Hill for 3 years of service with the City of Truth or Consequences.

City Manager Gonzales presented an Employee Service Anniversary Award to Joshua
Brewer for 3 years of service with the City of Truth or Consequences.

F. PUBLIC COMMENT (3 Minute RLII:Ie'AppIies):

Andy Underwood addressed the Commission with comments related to:
¢ He updated the Commission on the Carol Plec statute. The statute stands around

8ft tall and it will be placed at the Healing Waters Plaza in one of the planters. They
have a few more steps with it.

Susan Todd addressed the Commission with comments related to:

¢ She said that the Sing Along event was very successful. She thanked all those
involved who helped with the event and she has already booked the Plaza for this
year's event.

G. REPORTS:

City Manager Gonzales reported the following:
¢ We have warming centers located at the Civic Center from 7am to 2pm, Monday
through Friday, except on the days that the venue is rented, and at the public
library 9am to 5pm Monday through Friday and 9am to 12pm on Saturday’s.
Today may be a little wonky because we are going to close the city offices down
at noon.
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o We are really just getting back into business now after the long holiday with
people taking time off, and people getting back and ready to go.

e Since Arnie has moved on, Traci and | are staying in touch with the
Water/\Wastewater department. The water guys are out fixing waterlines right
now in the weather. We are in compliance, and we would never let this
community come into that kind of situation. Amie’s position is open, and we are
taking applications.

City Commission Reports:

Commissioner Fahl reported the following:

¢ Yesterday, the Sierra County Recreation and Tourism Board had their quarterly
meeting. They have a pretty robust agenda with lots of different topics. They
talked a lot about some great improvements that will be occurring at the
Spaceport. The tax authority group has agreed to fund the installation of some
infrastructures, so they can get some more electric lines out there that the state
had refused to fund.

e The Forest Service is back to creating more improvements on trails and for the
tourism aspect, that is a tremendous benefit for us.
The scenic byway group is going to be creating some new brochures.
City Clerk Torres, can you and | work together on trying to set up some sort of
community meeting so we can start planning our big 75" anniversary event.

Commissioner Mitchell reported the following:

e The T or C Fiesta is doing a special flashback to Fiesta event this Saturday at the
Geronimo Springs Museum from 4pm to 7pm. They are going to bring out a
bunch of old photographs and memorabilia from previous Fiesta's. | have a
couple of students that are going to be taking videos of people that want to come
and share their Fiesta memories. We are just trying to capture the past 75 years
of this celebration of our name change from Hot Springs to Truth or
Consequences. We are inviting people to come out. There will be light snacks,
raffle tickets and story swapping. If anybody wants to come down and meet the
Fiesta Board and the volunteers and share your experiences, we would love to
have you.

¢ We are starting the launch of the Geronimo Springs Alternative pathway
program. It is a youth and adult education pathway for getting a high school
diploma equivalency or GED. They are taking enrolments now up until Friday,
and then classes will start next week. There has already been a huge response
online for it. It should also be coming out in the paper today or tomorrow. This is
a great opportunity for adults because there is not an equivalent or GED program
in the community right now. This is a chance for anyone who needs to get that
degree or get assistance with getting anything from a driver’s license to locating
your social security card. They can come on down and talk to the counselors and
the teachers at the program. You can contact them through me until we get the
whole program put into place. | am excited that we had such a huge response. |
think there are 15 students in the youth program and 6 students in the adult
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program. This program is partnered with Workforce Connections, so there is built
in incentives and work study opportunities so we can get more people into the
workforce here which is a huge need in our community.

Commissioner Hoeppner reported the following:

Happy New Year to everyone.

I want to thank everyone who shopped locally this season. The last few weeks of
December were very successful for the small businesses in our community.
Together we can make a difference.

2025 is going to be a big year for everybody. | am looking fowvard to seeing you
all move forward to a brighter future.

Thank you to the Police Chief. We had a power outage a couple of nights ago,
and the police force was out there in the downtown area within minutes checking

on stores and making sure everything was safe. | was very impressed by the
quick response.

Mayor Hechler reported the following:

As | was involved with a past commission and looking at some of the things that

‘we've gone through in the past, our commissions, apart from this one, have been

reactive in the past, and | think we have been very proactive. We are going to
have a comprehensive plan for our community in place. We've okayed $50,000
to be spent on that. That is going to help us plan what our needs are for this
community coming up. We've been very active in waterline replacement and
getting the funds for that. In fact, we have over 80,000 linear ft. or 15 miles of
waterline scheduled to be put into the ground over the next 3 years. That's $15
million. We've been very fortunate to receive the funds. Our management and
our staff have done a wonderful job of getting that planned out. We are in the
process of getting an EDA grant which is a federal grant for and end to end
community development plan. Much like the comprehensive plan, but much more
detailed. That plan will end up costing around $400,000 to $500,000 but it is fully
funded under a grant and it also comes from a staff person to implement the
plan, and | am really looking forward to that. We have our electric study that is
around a half million-dollar plan. Assistant City Manager Alvarez and | were
talking, and she came up with the idea that we should have an end-to-end
community wastewater plant. That would be the last thing that we would need to
have done. The appropriate fund for that would be the bond money that we
received from our community. That would be an appropriate way to spend that
money to get that planned out. VWhat will this do for us? All of these plans will
open the door for us to receive funding from the state because our plans are
done. Once our plans are done, then we go out for funds for design and
construction. That is the first step and having those plans in front of us and
having hard copies to present to our legislators and to the governor's office or
anywhere that we need to go with those things. Having those plans in place and
ready to go goes a long way to get to that first step so we can get our funding. I
am really looking forward to that opportunity. 1t's really important that we do those
things, and it should set the table for us for the next 15 or 20 years. We are still
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relying on a 2014 Master Plan. It is time to get these things updated across the
board, and | think a lot of that is going to get done this year.

City Attorney Rubin had no reporis.

H. CONSENT CALENDAR:
1. City Commission Regular Minutes, December 18, 2024

Commissioner Fahl moved to approve the Consent Calendar as submitted.
Commissioner Mitchell seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

. ORDINANCES/RESOLUTIONS/ZONING:
1. Discussion/Action: Resolution No, 25 24/25 Budget Adjustment Request.

Jdcelyn Holguin, Finance Director reviéwed the budget adjustments submitted in the
packet.

Commissioner Mitchell moved to approve Resolution No. 25 24/25 Budget
Adjustment Request. Commissioner Hoeppner seconded the motion. Roll call
was taken by the Clerk-Treasurer. Motion carried unanimously.

J. NEW BUSINESS:
1. Discussion/Action: Trash Can Design proposals.

Becca Eza, MainStreet T or C Director: As part of our clean and beautiful grant that
MainStreet has received, one portion of it is trashcan painting. In 2023 MainStreet did
their first round of painting 6 downtown trashcans. We asked for volunteers from the
community to paint them. Unfortunately, this grant is not able to pay the artists for their
art. Part of “adopting a trashcan” is that the artist agrees to paint it and then maintain it.
We are going to put sealant over it to try and protect it from the elements here. We put
out a call last fall for proposals. We had more than twice as many as we thought. [nitially
we were going to purchase new trashcans, and we still will with this grant money, but
the particular model frashcan, the 4-sided metal ones that are great to paint on are
discontinued so we are looking for a new style of trashcans. We will work with the city
on where those will go to make it easy for the Sanitation Department to empty. In the
meantime, for this trashcan painting, we would like to use the 8 unpainted ones. Some
are not in really good shape so it will help to make them look good by painting them.
There are 3 on Broadway, 3 on Main Street and 2 in front of the Healing Waters Plaza.
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We had proposals come in and we put together a selection committee with
representatives from MainStreet, the Arts Council, downtown business owners and the
city to select the artists that we would like to invite to adopt a trashcan. This is nota
judgement of the best artwork. The selection committee tried to choose a variety of
themes and styles of artwork and have the community well represented to artists. | am
here today to present to you the 8 artists’ drawings. We asked the artists to create a
proposal of what they will be painting on the trashcan and then we would like to have
your approval for that if you think these are appropriate themes and styles of art to put
on these trashcans. They will be painting themt over the course of the next couple of
weeks. On January 25! there will be a big litter pickup downtown at the Healing Waters
Plaza starting at 9:00 a.m. and we will invite the trashcan artists and introduce them.
Some of you may remember in the last round of trashcan art, one of them had
something painted on it that ended up having a couple of complaints from the
community about. it was more of a misunderstanding of what the theme was intended to
be, so we just want to avoid that this year and have you guys review the designs and
make sure that you don’t see anything that could be considered controversial or
anything that would cause complaints, so we don’t have to ask the artists to change it.

Commissioner Fahl made a motion to approve the trash can design proposals.
Commissioner Hoeppner seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

2. Discussion/Action: Multi Anirinal Special Use Permit 1501 N. Ash.

Assistant City Manager Alvarez: This came to the Commission after the

~ recommendation to deny the permit came back from the Planning & Zoning Board back
in August. At that time the Commission made a decision to deny the request for the
Multi-Animal Special Use Permit. The meeting minutes are attached to your agenda
packet. You wanted us to bring this back to you in 90 days. Currently, | have had no
contact with the applicant. She has made no attempt to contact Planning & Zoning to do
any of the improvements that she spoke about. We did notify her to let her know that
this would be going back in front of the Commission. You have a copy of the email that
she sent saying that she was unable to attend this meeting. At this time, | am going to
turn it over to Code Enforcement. | know that he has gone out and done an inspectlon
and made attempt to contact the applicant as well.

Tyler Knull, Code Enforcement Officer: | have attempted to reach out to the applicant
regarding this Multi-Animal permit. | did receive an email back and she said that she
was unable to attend this meeting. She has not made any attempt o reach out to us
and nothing has been done on the property, and | haven’t seen any improvements on
the property. | have gone ahead and filed charges on this for a violation of our city
ordinance.
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City Attorey Rubin: So, you filed this through the Magistrate Court? What charges did
you charge her with?

Tyler Knull, Code Enforcement Officer: | charged her with a violation of section 3-8-1.
Mayor Hechler: So, at this point and time we can't really take any action until the judge
rules on what he is going to do. Is that correct?

Tyler Knull, Code Enforcement Officer. What we are looking for from you is a
recommendation from the governing body. The judge will issue a decision, and ultimately
if they decide to press charges it will go to trial and that will require testimony from the
governing body, and that is why we are here today.

City Attorney Rubin: | think you tell the court that you already considered this back in
August 2024. The Commission denied the multi-use permit at that time. You have now
brought it back here in January 2025, so | think the Commission would say that there has
been no change in the facts, therefore we confirm our decision to deny the permit, and
then Mr. Knull you will have that when you go to court. :

Commissioner Fahl: | think we also need to reiterate that we tried to work with this
individual, and with no response at all, how do we try and resolve the situation without
having to go those extra steps. And that’s unfortunate that they didn't respond.

Commissioner Fahl made a motion to deny the Multi Animal Special Use Permit
1501 N. Ash. Commissioner Mitchell seconded the motion. Roll call was taken by
the Clerk-Treasurer. Motion carried unanimously.

3. Discussion/Action: Increase Commission Approval Threshold.

Jocelyn Holguin, Finance Director: In my time that I've been here and reviewed our
process, | feel, based on my experience, our staff's capacity to increase the threshold
because | feel like the $20,000 threshold that we are currently approving are a time
constraint in the Finance Department when we could be working on other projects, we
are busy putting packets together. The state allows up to $60,000 so | would like to
increase the threshold to follow the state statute. | mentioned the $50,000 because if it
is federal funds then you have to follow the $50,000 threshold when it comes to
approvals. If we can do this, it would be less hindrance on the staff as well because we
are delaying processing when we could just do this internally and make this work,
instead of holding up time. Helping us be more productive is basically m goal.

Commissioner Mitchell: Why was the limit of $20,000 approved previously?
City Attorney Rubin: We adopted a resolution which set forth the $20,000 limit. Before

that we didn't have anything in place, so the $20,000 limit was our first try to see how
this works with the intention that we could always re-visit it if we wanted to raise or lower
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the amount. If you wish to proceed with the higher threshold, we probably want to bring
the resolution back to you at the next meeting.

Commissioner Fahl: | am going to vote no to do this because our main job is fiscal
responsibility, and | want to know what is going through. | know that things cost more
nowadays, and $20,000 doesn't sound like a lot, but | would like to be more fiscally
aware of when we are making big purchases. | think that $20,000 is fine, so we know
what we are agreeing to spend money on. It is not a matter of the lack of faith or
anythlng like that, it is Just having more fiscal awareness.

Mayor Hechler; l agree with you to some degree that we have to be fiscally responsible
as a Commission. | think that is important, but there may be a way that we can still
address this without having to go through all of the protocols that you are going through
now. ltems that are between $20,000 and $50,000 can be addressed and put on a
consent calendar. We wouldn’t have to go through the processes that you go through
now to address everything, but | think we want to be informed of what the city is
spending its money on. If we had a line on the consent calendar that identified that we
spent “X” amount of money, then when we go through the process of approving the
consent calendar, and if we have a question about the item, then we could address that
question to you and you guys could respond. That way we could still stay fiscally
responsible as a Commission and we will know what's going on, because we do want to
know where your money is being spent and $20,000 doesn't sound like a lot of money
to some folks, but it is a lot of money for us.

Jocelyn Holguin, Finance Director: That doesn’t change anything for us because we are
still going to have to do all of the packets.

Mayor Hechler: It would be a line on the consent calendar that would show enough
detail so we know what it is, so if we have a question about it we could ask you.
Otherwise, it would just go through a normal consent calendar process. | think that
would save a lot of time, but we would still be apprised of what the city is spending its
money on. | haven’t thought out the process all the way through, but that would be one
way we could stay informed.

Jocelyn Holguin, Finance Director: Would that still fall under pre-épprovals? It would be
a delay in processing as well.

Mayor Hechler: That's true. It would involve an approval during one of our meetings.
The consent calendar is only approved during one of our two week meetings, so we'll
have to discuss that. That's part of the problem. They aren't able to process these
$20,000 items because they have to wait two weeks, so if the item comes up right after
a Commission meeting, it's 2 weeks before they have approval to go ahead and
process. That is one of the issues.

Assistant City Manager Alvarez: Is it something where we could go through the process
but, add on the consent calendar any purchases that we've made between that $60,000
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and you guys just get a report of those and anything over $60,000 would come to you
for approval.

Mayor Hechler: | don't recall ever disapproving anything that was $20,000. | don’t think
we ever said no, but | think we wanted to be informed. | don't think we want to hold up
the whole system, but we do want to know what the money is being spent on.

Assistant City Manager Alvarez: | think what we've come across is most of the large
purchases are already budgeted and you guys see that during budget time or it's grants
and projects that are coming through. Another thing would be unexpected emergency
purchases like we've had with waterlines or parts that we need to order, but then we are
on a delay because we have to wait for Commission approval for them to buy the lines
or the parts that they need. We will still bring it to the Commission in a report showing
that we've made that purchase and anything $60,000 and up would come to you prior to
the purchase. .

Jocelyn Holguin, Finance Director: They would still have to follow the thresholds and
follow the procurement process.

Commissioner Hoeppner: In the situation we are in right now and with future changes, |
would like to hold off on that decision because | don’t want to implement new things
before somebody new comes in. When it comes to an emergency, we can implement
something stating, in an emergency the City Manager can sign off with the knowledge
that it is an emergency situation.

Jocelyn Holguin, Finance Director: Per state statute, the state emergency declaration is
different from this process and that helps with our recovery funding.

Commissioner Fahl: So, you're saying if a waterline broke and we said, no we're not
going to change the policy. We're going to leave it at $20,000 and tomorrow something
bad happened and Angie said that she had to go buy a bunch of stuff, so she couldn't
do that.

Jocelyn Holguin, Finance Director: An emergency is exempt from the policies.
Commissioner Fahl: So, what he’s saying is | want to know what we’re spending money
on. A two week window isn’t going to make or break anything unless it's an emergency,
and you're saying that Angie can approve emergency purchases.

Mayor Hechler: So, we really can’t act anyway unless we change the resolution. Is that
correct?

City Attorney Rubin: Yes.

Mayor Hechler: Can we work up the resolution to encompass what we have discussed,
and out that in the resolution and we will discuss it. As far as changing the threshold, as
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well to put it on the consent calendar so we can work through all of that issue and then
we can talk about that. Will that get us closer?

Commissioner Fahl:; At least there would be some options that we could see in writing. |
think that we all want to know what we are spending our money on, and if it's two
weeks, unless it's an emergency, what is two weeks going to matter anyway.

Commissioner Fahl made a motion to table the Increase Commission Approval
Threshold until a resolution is brought forward. Commissioner Hoeppner

seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously. -

4. Discussion/Action: New IT Part-Time Position.

Jocelyn Holguin, Finance Director: We had discussions with management and staff, and
also based on the current IT who has mentioned that he does not want to renew his
contract at the end of the fiscal year, so we think it is best to have a person in place to
get the directive of the items that he’s already done. Based on the numbers that we are
currently paying and what we pay out for the subcontractors, we would actually be saving
a lot more money by putting a part-time person in. YWe would like this to be a determination
by the end of the fiscal year to see if we want to bump the position up to full-time.

Mayor Hechler: So, we wouldn’t be putting this position on board simultaneously. Are we
going to wait until Mike leaves or are we going to bring this person on board while he is
still here. _

Jocelyn Holguin, Finance Director: Mike will stay on for a period of time to help the
transition, but from feedback from our IT support, | think we should move forward with
moving the position forward.

Commissioner Hoeppner: What is the position going to be for? Everything pertaining to
IT? : '

Jocelyn Holguin, Finance Director: It will be for the IT services. We need maintenance,
and we also need a backup server that we don’t have. We need to clean up a lot of the
email stuff, and basically the communication, and the response is a big thing that we are
lacking that we need. | feel if we could have an onsite person that could also work

remotely, that will eliminate a lot of the pressure that the staff has, and that is kind of what
| am looking at as well.

Commissioner Mitchell made a motion to approve the New IT Part-Time Position.
Commissioner Hoeppner seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.
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5. Discussion/Action: Liquid Waste Dumping Agreement— Annual Renewal
Request.

Assistant City Manager Alvarez: This is the liquid waste dumping agreement that we have
with Talon Septic. It expired on December 31, 2024, but the agreement does have the
ability to extend annually for an additional 2 years. Talon Septic is requesting an extension
to the agreement, and we have Mark Shipley here to speak on behalf of it as well.

Mark Shipley, Talon Septic: | want to express our gratitude to be able to work with the
City of T or C. I'll go over why this was a necessary thing that needed to happen. The
place that the County had was way out of compliance with the Environmental Department,
so they were being shut down. We were graciously granted an opportunity to provide a
measured amount of liquid waste to dump with a variety of constrictions of knowing the
possibility of common place. We service the City, Elephant Butte, and the County. Once
we were granted permission, we started the process of working with the Environmental
Department and the Brown Water Bureau to procure a permit to be our own disposal
facility, and through that it required a lot of engineering, sampling, soils and testing, and
a measure of things that we had to do to deal with liquid waste and septic. We are in the
final process of being granted our permanent permit for waste disposal and having
granted a temporary discharge permit by the Brown Water Bureau, that permit allows us
to begin the construction of the land and also meet the requirements that they want us to
meet. We already put in posts for a fence because it has to be a gated area. We have
WIF| cameras that also have to go up, and then of course all of the documentation. They
will come down and do the inspection for that. The temporary permit is for 120 days once
we establish and complete the sales that they require for that, which we anticipate being
at the end-of this month. Given what our request was for, we don’'t need an entire year,
so we are requesting an extension for 6 months. After that time, they will be granting us
the full permit to have our own facility to dump at. In that time, we will be starting to
transition away from the city facility.

Commissioner Fahl made a motion to approve the Liquid Waste Dumping
Agreement Renewal Request for.a 6 month term. Commissioner Mitchell seconded
the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously. ‘ T :

. EXECUTIVE SESSION:
1. Limited Personnel Matters (Pertaining to City Manager Interwews &
Possible Selection) Pursuant to 10-15-1(H.2).

Commissioner Fahl made a motion to go into executive session at 11:15 a.m. to
discuss Limited Personnel Matters {Pertaining to City Manager Interviews &
Possible Selection) Pursuant to 10-15-1(H.2). Commissioner Mitchell seconded the
motion. Roll call vote was taken by the Clerk-Treasurer. Motion carried
unanimously.
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Mayor Hechler reconvened the meeting in open session at 11:30 a.m.
Commissioner Fahl certified that only matters pertaining to Limited Personnel
Matters (Pertaining to City Manager Interviews & Possible Selection) Pursuant to

10-15-1(H.2) were discussed in Executive Session and no action was taken in
executive session.

J. RETURN TO REGULAR SESSION; ACTION (if any).

1. Limited Personnel Matters (Pertaining to City Manager Interviews &

Possible Selection) Pursuant to 10-15-1(H.2).
No action was taken.

2. Threatened & Pending Litigation (Hot Springs Land Development)
pursuant to 10-15-1(H.7). (Action for this item was moved from the
beginning to the end of the meeting)

Commissioner Fahl made a motion to authorize City Attorney Rubin to follow up
the New Mexico Self Insurers Fund to bring the Hot Springs Land Development

matter to a conclusion. Commissioner Mitchell seconded the motion. Motion
carried unanimously.

K. ADJOURNMENT:
Mayor Hechler adjourned the meeting at 11:32 a.m.

Passed and Approved this 22"9 day of January, 2025.

ROW, Mayor

N

Angela A. Torres, CMC, City Clerk
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