CITY OF TRUTH OR CONSEQUENCES
LODGERS TAX ADVISORY BOARD
MINUTES
MONDAY, September 26, 2022


REGULAR MEETING
Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Monday, September 26, 2022 at 12:00 pm.  
   
CALL TO ORDER:	
The meeting was called to order by Chairman Jake Foerstner

ROLL CALL:
 			Jake Foerstner, Chairman
             			Gina Kelley, Vice-Chairman
             			Linda DeMarino, Member 
			Jessica MacKenzie, Member

ALSO PRESENT:
			Bruce Swingle, City Manager
			Tammy Gardner, Executive Assistant
			Lisa Gabaldon, Deputy City Clerk
			Casey Froese, Assistant City Clerk


1. APPROVAL OF AGENDA 

Vice Chairman Kelley made a motion to approve the agenda.
Member DeMarino seconded the motion.
Motion carried unanimously.

2. APPROVAL OF MINUTES:
a. Regular Meeting Minutes of July 25, 2022.

Vice Chairman Kelley made a motion to approve the minutes.
Member DeMarino seconded the motion.
Motion carried unanimously

3. COMMENTS FROM THE PUBLIC  (3 minute rule applies) 

No Comments

4. OLD BUSINESS:
a. Discussion/Update: Airbnb Follow-Up
Chairman Foesrstner advised to skip over old business as it will be brought up in new business, 5.A.	
5. NEW BUSINESS:
a. Discussion/Action:  Geronimo Trail Scenic Byway for Postage Fulfillment for 2022-2023 Lodgers Tax Grant Application

LaRena Miller addressed the board requesting money for postage for information packets.

Member DeMarino made a motion to approve $800.00 for the funding request of postage. 
Vice-Chairman Kelley seconded the motion.
Motion carried unanimously. 

b. Discussion/Action: Geronimo Trail Scenic Byway for Visitor Center Feather Flag for 2022-2023 Lodgers Tax Grant Applications

LaRena Miller addressed the board requesting funding for a new flag for the visitor center.

Member DeMarino made a motion to approve $140.00 for the purchase of a new flag for the visitor’s center.
Member MacKenzie seconded the motion.
Motion carried unanimously. 

c. Discussion/Action:  Sierra County Rock and Gem Society 2022-2023 Lodgers Tax Grant Application

Megan Holden addressed the board requesting funding for rock & gem show on March 25 & 26th, 2023, advertising / postage. 

Member MacKenzie made a motion to approve $6250 to be used between publications in Rock and Gem Magazine, New Mexico Magazine, Website/upkeep, and graphic design.
Member DeMarino seconded the motion
Motion carried unanimously.

d. Discussion/Action:  Recommendation for Re-Appointment of Board Members:
a. Jake Foerstner
Chairman Foerstner presented himself for Re-Appointment of Chairman of the board.
Member MacKenzie made a motion to Re-Appoint Chairman Foerstner.
Vice-Chairman Kelley seconded the motion.
Motion carried unanimously.
b. Linda DeMarino
Chairman Foerstner presented member DeMarino to be re-appointed
Member MacKenzie seconded the motion.
Motion carried unanimously.

e. Discussion/Action:  Recommendation for Appointment of Board Members 
a. Victoria Harrington
Victoria Harrington introduced herself to the board and explained her experience.

Chairman Foerstner made a motion to appoint new member Harrington as a board member.
Member DeMarino seconded the motion.
Motion carried unanimously.  

b. Gordon Edelheit
Gordon Edelheit introduced himself to the board and explained his ideas and experience. 


f. Discussion/Action: Review and recommendation of Ordinance No. 741 to amend Article VIII, Section 7-202 pertaining to the collection of Lodgers Tax and reporting procedure, City Manager Bruce Swingle

City Manager, Bruce Swingle discussed about contacting Air B&B and working with their legal council and presenting an ordinance amendment.  It was stated that the ordinance will be voted this same week for publishing.  Swingle stated it will be seen again in a month for approval.  

Member DeMarino stated how excellent this will benefit the lodgers tax.


6. COMMENTS FROM THE BOARD

Vice-Chairman Kelley advised she had a meeting at the Geronimo Springs Museum to assist with information on what the museum can do with the lodgers tax.  It was said they did not apply for the recipient grant this year.  Kelley informed the museum they were too late to apply this year but may apply to the city for an exception. 
 Vice-Chairman Kelley advised they need to come up with a mechanism for the 90-day reports for after a campaign or even has finished as Fiesta did not make the 90 day report period.  
Member DeMarino advised they do in fact have the report for Fiesta but it has not been reported.   
It was discussed amongst all members about how to track the 90 days period in order to reach out to the awarded to get the reports.  

7. COMMENTS FROM STAFF
City  - Manager Swingle stated about an invoice he received from the New Mexico Hospitality association and iterated that the city has been a member in the past.  The cost of the membership is $800 dollars a year.  Swingle stated we do not attend the associations functions and trainings and that the city would cancel the membership if the board did not see a reason to continue.  
Vice-Chairman Kelley advised she agrees the city does not need to be a member. 

City-Manager Swingle advised that for the first quarter of this year, the lodgers tax was currently $73,000 above in revenue than last year and congratulated the Lodgers Tax board on a job well done.  

Board member DeMarino stated that, anyone planning an event that the busiest months for events in the City of Truth or Consequences are March, April and October.  During these months you will be competing with other events and people already coming. DeMarino advised secondly that main street is planning on picking up the Branding Roll-out.  She also stated more info for future Air B&B’s to maybe create a workshop for them to get together to get literature and ideas.


8. ADJOURNMENT
There being no further business to come before the Lodgers Tax Advisory Board, Chairman Foerstner made a motion to adjourn the meeting.  Meeting was adjourned. 


[bookmark: _GoBack]PASSED AND APPROVED ON THIS 28th DAY OF NOVEMBER 2022.	   

                                   

________________________
									Jake Foerstner, Chairman
                                                                               				Lodgers Tax Advisory Board 

