
CITY  COMMISSION  MEETING  MINUTES

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3Ro St.

WEDNESDAY,  FEBRUARY  12, 2025

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll, the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Jocelyn  Holguin,  Finance  Director

Luis  Tavizon,  Chief  of Police

OJ Hechler,  Community  Services  Director

Tara  Manning,  Animal  Shelter  Supervisor

Bo Easley,  Electric  Division  Director

Andy  Alvarez,  Sanitation  Director

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

Commissioner  Fahl  asked  everyone  to please  keep  Viola  Armijo  and her  family  in our

thoughts  and  prayers.

2. SILENTMEDITATION:

Mayor  Hechler  called  for  fifteen  seconds  of  silent  meditation.
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3, PLEDGE  OF ALLEGIANCE:

Mayor  Hechler  called  for  City  Manager  Whithead  to lead  the  Pledge  of  Allegiance.

4.  APPROV  AL  OF AGENDA:

Mayor  Pro-Tem  Forrister  moved  to  approve  the  agenda  as  submitted.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

C. PRESENTATIONS:

1.  Presentation  of  City  of  Truth  or  Consequences  Employee  Service

Anniversary  Awards:

Mayor  Hechler  presented  an Employee  Service  Anniversary  Award  on behalf  of Brian

Bean  for  2 years  of  service  with  the  City  of  Truth  or Consequences.

Mayor  Hechler  presented  an Employee  Service  Anniversary  Award  on behalf  of Carmen

Howell  for  7 years  of  service  with  the  City  of  Truth  or Consequences.

Mayor  Hechler  presented  an Employee  Service  Anniversary  Award  on behalf  of Sue

Sheele  for  I year  of  service  with  the  City  of  Truth  or  Consequences.

D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Gordon  Edelheit  addressed  the  Commission  with  comments  related  to:

*  He wanted  to thank  the  Commission  for  hiring  Gary  Whithead  as our  City  Manager.

He is a 3rd generation  New  Mexican.  He sees  a lot of  support  from  this  community,

and he is seeing  some  exciting  projects  like  our new  police  station  in the  works.

Thank  you  for  making  a wise  choice.

Jon  Hendry  addressed  the  Commission  with  comments  related  to:

*  The  tone  and civility  of  these  meetings  has  gotten  a lot better  than  it was  when  he

used  to come  to these  meetings.  I feel  that  we are  moving  forward  in a positive

direction.

*  We have  great  law  enforcement  in this  community,  and we have  respectful  law

enforcement  in this  community.  We  have  people  who  take  care  of us, and they

really  deserve  to be put  in somewhere  that  recognizes  that.  You  had a chance  to

buy  that  new  police  building  cheap,  and moving  forward  on it is a great  thing.  I

would  urge  you  to involve  the  community  in the  re-model.  There  should  be a barn

raising  and  we  should  all bring  out  pickup  trucks  and  move  everything  over  that  we

can and  get  as many  people  involved  as possible.
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Becca  Eza,  MainStreet  Director,  addressed  the  Commission  with  comments  related  to:

*  City  Manager  Whitehead,  welcome  and congratulations.  I look  forward  to working

with  you  with  MainStreet.

@ I sent  the  commission  an email  with  our  updated  spreadsheet  of  all of  our  ongoing

projects.

*  Our  recent  projects  included  our  January  litter  pickup  event  which  had a really

great  turnout.  We  had  47 volunteers  from  the  community.  Thank  you  to everyone

who  came  and participated  in that.  The  event  was  very  successful.  Our  next  litter

clean  up event,  which  is a part  of the  Clean  & Beautiful  grant  will  most  likely  be on

April  26'h which  is right  affer  Earth  Day  and right  before  Fiesta,  so we  used  that  as

an opportunity  to clean  up the  town  before  inviting  a lot of  folks  to come  celebrate

our  75'h anniversary.  The  other  part  of  the  Clean  & Beautiful  grant  that  we  will be

announcing  shortly  will be a youth  sign competition  to create  small  anti-litter

positive  messaging  signs  that  will  be printed.  There  will  be an older  and  a younger

division  and the  winners  will have  their  signs  printed  on metal  signs  and I am

working  with  OJ to figure  out  where  we can post  those  around  town  and at the

parks.  We  just  want  to remind  people  in a positive  way  to keep  our  town  clean.

That  competition  will be held  throughout  the month  of March,  and in early  April  I

will be bringing  the  2 winning  designs  to you  to make  sure  that  they  are  approved

to be printed  and  posted.

*  We have  been  encouraging  people  to shop  at small  local  businesses  by having  a

raffle.  If you make  any  purchase  through  any  Sierra  County  small  business,  you

can take  your  receipt  to Rebel  Roadrunner  or Serenity  to exchange  it for  a raffle

ticket.  They  are  both  open  7 days  a week.  We  will  be having  a drawing  this  Friday

for  3 winners  who  will  get  a Valentines  bouquet  with  some  giff  cards  to some  local

businesses.  It's just  a little  way  to try and get  people  out  to support  our  small

businesses  this  season.

*  This  Thursday,  MainStreet  and  Ingo's  Cafe will  be jointly  hosting  the  New  Mexico

poet laureate  who  is doing  an  epic  poetry  workshop.  This  is  through  the

Department  of Cultural  Affairs.  They  have  been  going  around  the states  doing

these  workshops  and creating  a poem  about  the towns.  So,  it's just  a little

community  event  that  will  be held  at Ingo's  at  4pm.

Ron  Fenn  addressed  the  Commission  with  comments  related  to:

*  I want  to talk  about  item  HI,  the  possible  recission  of Ordinance  No. 767.  I don't

know  if you realize  that  you  have  already  violated  state  law  that  establishes  the

date  for the election.  Your  violation  of that  state  law by passing  a resolution  is

counter  to 3-17-1  which  is ordinance  purposes.  It says,"the  governing  body  of  a

municipality  may  adopt  ordinances  or  resolutions  not  inconsistent  with  the  laws  of

New  Mexico"  and  we've  already  done  that,  so I don't  know  where  you  are  going  to

go with  this.  You  can  hold  the  election  on March  4'h, but  it should  have  been  on

February  1 3'h because  that  is the  only  legal  day  that  it should  have  been,  but  you

already  changed  that  so you  can't  do that  now.  Therefore,  the  election,  however  it
goes,  will be subject  to voiding  by the  state  in the  courts.  You  can  thank  Mr. Rubin

for  allowing  you  to bring  this  up in the  first  place.  I don't  know  why  you  don't  hire
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an Attorney  that  actually  keeps  you  out  of  trouble,  but  he makes  money  when  he

gets  you into  trouble  and  they  he makes  money  when  he gets  you  out  of  trouble

or when  he thinks  he gets  you  out  of  trouble.  The  city is violating  more  and more

laws  and city  ordinances  by allowing,  for  example,  illegal  signage  for  campaigning

for  this  "back  the blue".  There  is no blue  in this  town.  It's "back  the black".  The

police  are now  in black  uniforms,  not  blue  uniforms,  and  also,  you  don't  vote  "yes"

you  vote  "for"  or 'against".  Nobody  reads?  Nobody  understands  what's  going  on?

The  city  shouldn't  be doing  any  of these  things.

E. REPORTS:

City  Manager  Whitehead  reported  the  following:

*  I am humbled  to be here  and  thankful  for  the  opportunity  to clean  up the

community.  This  is something  that  I have  wanted  to do for  a long  time,  and the

job  kind  of  worked  its way  in front  of  me and so I'm thrilled  to be here.  You  are

going  to get  the  best  effort  that  I have.  It's been  a great  3 weeks.  I shared  with  a

few  people  in the  community  that  there  is a lot of  good  here.  There  is way  more

good  here  than  there  is bad.  That's  my  message  and  you  are  going  to find  that

when  you  come  and  meet  with  me. I'm going  to try  and share  with  you  how  much

good  there  is. We  have  a small  staff,  and  we  are  a small  community.  We've  been

around  for  a long  time,  so there  are  challenges,  but  most  of  that  is in

communications,  so I have  plans  to try  and  do a better  job  of  communicating  to

those  who  have  questions  and  have  answers.  You  may  not  like it. There  are

multiple  ways  to do things,  but  I am going  to try  and  do a better  job  of

disseminating  that  information  and sharing.  I probably  came  into  the  job  a little

bias,  and the  3 weeks  that  I've  been  here  so far  has  opened  my  eyes  to an

incredible  amount  of  work  over  a short  period  of  time  to attempt  to solve  some

problems.  My commitment  to you  is that  I will attempt  to be a good  voice  and

listen  and spend  time  out.  Believe  it or not, I have  managed  to meet  with  all 5 of

the  commissioners,  some  multiple  times  in the  last  two  weeks.  I have  also  visited

multiple  departments.  I've  been  to the  water  department,  the  solid  waste

department,  the  maintenance  department,  and  many  department  heads.  Some  of

the  things  that  we  have  attempted  to accomplish  over  the  last  two  and  a half

weeks  include  the  salary  increase  for  the  police  department  that  you  approved  at

the last  meeting.  The  staff  worked  diligently  with  human  resources  and  our

finance  department,  so those  officers  are  now  receiving  that  pay  increase

effectively  February  8, 2025.  When  I came  onboard  finance  and  human

resources  also  indicated  that  they  have  been  sitting  on a budget  proposal  to do a

salary  study  for  the  staff,  and I think  that's  critical.  I think  that  we have  to begin  to

develop  a staff  that's  happy  to work  for  the  city.  That  may  be a staff  that's  less

than the 100  that  we  currently  have  on the  books,  but  we  are  going  to do that.  I

approved  the  purchase  order  to do a salary  study  to take  on from  where  we  leff

off  on the  last  salary  study  to really  take  a look  at all of  the  departments  and  what

we can  do. I did ask  that  the  study  kind  of  cover  some  areas  based  lined  off  of

the  work  that  Chief  did because  that  work  was  really  well  done.  We  want  to take
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a look  at the  area  and look  at what  the  county  did as well.  We  are  going  to make

sure  that's  the  baseline  within  that  study.  We  are  also  going  to create  and

advance  our  job  descriptions  within  that.  It is going  to require  some  type  of

evaluation  before  those  salaries  move  to the  next  level,  and  then  I asked  that  we

require  an 8 hour  continuing  education  for  every  employee  in the  city  that  works

in order  to get  that  next  advancement.  I think  that  we  can  create  those  training

courses  online  so that  staff  can  get  good  customer  service  and safety  and

protocol  training  within  their  department,  and  we  can create  a set  of  training

courses  they  can  do. That  is what  we  hope  to get  out  of  that  salary  study,  and  we

hope  to get  that  done  in time  for  the  new  budget  process.  We  are  really  focused

on saying  we  have  a budget  going,  so let's  see  if we can get  that  and  start  our

new  fiscal  year  out  with  a new  pay  study  and  a new  payroll  process.  You  have  a

good  human  resources  director  that  is excited  and  thrilled  about  this.

*  We  are planning  a trip  to Santa  Fe at the  end  of  the month.  The  Municipal

League  has  a day  and  then  I am planning  on spending  a couple  more  days  up

there  as we begin  to work  through  some  of  the  funding  requests  that  we  have.

We  do have  my requests  in to the  legislature  for  funding.  I've  been  assured  by

our  delegation.  It feels  like  it is a reasonable  year,  and  those  items  should  be

funded.  The  public  may  be surprised,  but  we  have  not  asked  for  a huge  water

project  this  year.  We  have  a lot of  water  projects  on the  books,  but  we  are

looking  at some  studies  and  we  are  looking  at some  other  projects  that  would  be

critical  to the  next  step.  We  will  continue  to work  through  that.

*  When  I came  on board,  I told  the  Commissioners  about  the  things  that  I was

most  concerned  about  and  that  I'd be focused  on and  that  is the  budget  and  our

audits.  I feel  that  we must  produce  a good  clean  audit,  and I felt  that  being  able

to deliver  a timely  budget  is critical  to us, so I am very  pleased  to let you  know

that  our  finance  department  is on top  of  things.  We've  developed  a calendar,  a

schedule,  and  a plan  for  all of  those  and  our  finance  department  will  be directing

and  will  be in charge  of  those  processes  for  budget.  They  have  already  started

meetings  with  each  department.  I feel  like it is on track,  and  we  have  good

teamwork  and leadership.

*  We  are  going  to kind  of  change  the  structure  of  these  meetings.  I think  we  want

to recognize  our  employees  in a more  annual  basis  where  we  can really  thank

them  for  being  with  us and  then  maybe  on a 5 year  anniversary  we  can  do

something  a little  bit more  than  inviting  them  here  for  5 minutes.  I think  we  need

to find  a way  to say  to our  employees  that  they  are  worth  more  than  just  a little

certificate.

*  When  I got  here,  it looked  like  the  City  Manager  had been  hit with  a lot of leave

requests.  That  felt  a little  disconnected  so what  we've  done  is Human  Resources

is going  to get  all leave,  so if any  of  the  department  heads  are making  leave

requests,  it will  go to Human  Resources  first,  and  then  Human  Resources  will

verify  to me  that  everything  is in order,  and  then  they  will  send  everything  over.

That's  the  kind  of  stuff  we  are  looking  at doing  to be more  streamlined  and  make

sure  that  our  right  department  heads  are  in line  with  some  of that.

*  It's been  brought  to our  attention  that  we  want  to potentially  move  the  meetings

to 4:00  p.m.  We  might  want  to re-adjust  what  we  do in the  meetings,  so I'd like  to
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open  this  up to say,  this  is a moment  where  maybe  we  could  discuss  that,  so I

could  get  a little  bit more  direction.  I know  it's  tough  from  the  staff  perspective.

Having  the  meetings  in a business  sense  in some  capacity  that  fits  the  business

model  makes  a lot more  sense  to us, but  we  work  for  you,  and  we understand

that,  and we would  follow  your  direction.  At  this  point  I would  just  ask  the mayor

to lead  a discussion  so we  can  hear  from  everybody  and  then  I'll take  back  and

do with  what  you  have  there.

Mayor  Hechler:  That's  kind  of  a queue  For us to have  a discussion  if we  want  to change

our  meetings  hours  or not.

Mayor  Pro-Tem  Forrister:  Since  I've  sat  in this  seat,  that  is something  that  the

community  has  asked  for. I'm good  with  what  everyone  chooses,  but  I think  it will  help

those  business  working  people  to attend  our  meetings,  and  when  these  seats  do come

open,  I think  we  would  get  more  people  to run that  maybe  work  a 9-5  so I think  having

our  meetings  later  in the  day  where  they  can  take  off  maybe  a little  bit earlier  to be here

for  our  meetings  would  be something  that  can  happen.  I also  understand  the  change  of

the  structure  of the  meetings  as well.  I know  3 of us on this  board  work  so it would  open

up our  agendas  and  schedules  also.  That's  kind  of  where  I'm coming  from.

Commissioner  Fahl:  When  I had my  visit  with  City  Manager  Whitehead,  he brought  that
up and  at first,  I wasn't  sure  about  it, but  then  I thought  about  it and  I do have  a flexible

schedule,  but  my schedule  is pretty  full,  and I give  up enough  for  my  other  free  stuff. I

don't  really  want  to take  away  from  my  evening  time.  Like  Amanda  said,  I'll go with
whatever.  I know  that  the  city  used  to have  a morning  and evening  meeting,  and  they
did  that  so more  of the  public  could  come,  but  from  previous  conversations  from  years

ago,  and  it sounds  like  it didn't  work  out  very  well,  and  it didn't  promote  more  public

participation.  I also  think  that  it's putting  a burden  on our  staff  to meet  late  in the
evening,  but  as you  said,  it's a good  idea  to get  businesspeople  involved.  I am not going

to run again  when  my  term  is up because  I want  somebody  younger  to run. I don't  think
that  somebody  who  is going  to be 70 years  old should  be sitting  here  making  decisions

for  people  that  are  younger  and  who  are  just  starting  out  their  lives.  It's quite  difficult  to
get  somebody  young  to run because  they  have  a job  and it's hard  to get  away  and  take

the  time  that  is required  to do this.  This  is more  time-consuming  than  what  you  first  think
it is. I would  be amenable  to one  meeting  a month  at 9:00  a.m.  and  one  in the

afternoon.  Maybe  then  we  would  see  more  participation  from  business  folks,  and  then if

they  are  interested,  then  we  could  think  about  changing  it.

Mayor  Pro-Tem  Forrister:  I think  it would  be a good  idea  so we  could  see  how  it goes.  I
asked  when  all of  the  other  boards  meet,  and  they  all meet  in the late afternoon
because  people  on those  boards  have  jobs.

City  Commissioner  Mitchell:  I like  the  idea  of  a trail  run  with  one  meeting  in the  morning

and  one  in the  affernoon  just  because  it would  give  us something  to gauge  it by. I wish

we  already  had a PIO  in place.  If anyone  doesn't  know,  we  are  hiring  for  one.  I would

like  to be able  to get  public  input  on this  decision  because  I really  do think  that  it affects
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our  constituents.  We  can  maybe  even  do a Facebook  post  that  asks  what  the  citizens

prefer  and  then  we  can  made  a decision  based  on those  responses.  I also  know  where

Mayor  Pro-Tem  is coming  from  because  that  is also  where  I am coming  from.  I have  to

give  up teaching  school  every  other  Wednesday,  and  it's  hard  to get  help.  I think  we

should  also  take  our  staff  into  consideration  because  it is really  going  to affect  them.

Commissioner  Hoeppner:  I also  like  the  idea  of having  one  meeting  in the  morning  and

one  meeting  in the  afternoon.  If we  decide  to stay  with  the  morning  meetings,  I think

there  should  be a 5 minute  rule  concept  where  we  get  the  input  from  the  public,  and  we

can  do special  sessions  to accommodate  the  public,  so they  can  come  and  tell  us what

they  think  about  a project.  I would  also  like  to have  evening  meetings  anytime  we have

something  on the  agenda  that  requires  public  input.

City  Clerk  Torres:  If we  do decide  to change  the  meetings,  we  will  have  to amend  our

Open  Meetings  Act  Resolution.

Commissioner  Fahl:  I think  we  should  do a trial  and see  how  it works  out.

Mayor  Pro-Tem  Forrister:  I think  if we  plan  it properly,  we  can have  the  department

heads  present  during  the  morning  meetings,  or have  them  speak  first  so they  can  be out

of  here  by 5:00  p.m.

Mayor  Hechler:  I like  what  I hear  so far, and  I think  I would  go along  with  any  of it, but

here  are  my  concerns.  Many  of  us are best  in the  mornings.  When  we get  up in the

morning  and  we  come  in, we  are  bright  and  ready  for  the  day  and  we  get  afier  it and  we

get  things  done.  Even  when  the  meetings  now  that  last  until  'I 2:30  p.m.  or 1 :OO p.m.  we

get  tired  and  we  start  rushing  through  the  agenda.  I don't  want  to do that  because  we

have  a evening  meeting,  and  we're  tired  because  that's  when  you  make  mistakes  and

that's  when  we  have  issues.  So, I like  the  idea  of compromising,  and I think  I heard  you

say  City  Manager  Whitehead  that  you  wanted  to have  one  general  meeting  like  we  are

having  now  and  maybe  have  one  business  meeting.  I envision  the  business  meeting  to

be in the  affernoon,  because  they  would  be shorter,  to the  point  and quicker.  That  way

we  could  maybe  get  them  over  with  a little  quicker  than  we  do the  general  meeting.  I'm

also  worried  about  our  staff  working  all day  long,  and  then  they  would  have  to attend  a

4:00  p.m.  because  I've been  in meetings  that  last  4 hours  so sometimes,  we  could  be

here  until  8:00  p.m.  and  we  are  going  to be tired.  Those  are  some  of my concerns,  so I

think  I can  see  a compromise  coming  here,  and  I kind  of  like the  way  that  looks.

Mayor  Pro-Tem  Forrister:  Would  that  be something  that  we  would  add  to the  agenda  at

a later  meeting?

Mayor  Hechler:  Yes.  I see  our  discussion  going  a certain  way  so perhaps  we  can  put  it
on the  agenda  so we  can  pursue  it further.

Mayor  Pro-Tem  Forrister:  I think  if we  compromise,  because  it may  be hard  for  people

to be here  in the  morning,  so we  will  have  one  meeting  in the  morning,  and  one  meeting
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in the  evening,  that  will  make  it to where  it is one  meeting  a month  that  somebody  is

compromising,  so I don't  think  that's  asking  too much.

Commissioner  Hoeppner:  When  something  comes  up that  requires  public  comment  and

presentations,  can  that  be done  in a special  session?  That  way  those  meetings  can  be

held  in the  mornings.

Mayor  Hechler:  We  will  have  to have  2 meetings  a month,  so I think  one  can  be in the
morning  and  one  can  be in the  afternoon,  but  for  those  special  considerations  that we

have,  on occasion,  we  should  have  a special  meeting  with  a very  specific  agenda.  I can

see  that  if we  want  to hear  from  the  public.

City  Attorney  Rubin:  I am here  for  you,  and I always  work  great  with  everyone,  but  with
that  being  said,  from  my personal  standpoint,  I don't  really  want  to have  a meeting  at
4:00  p.m.  because  I open  my  office  at 8:00  a.m.  I have  an 8-hour  day  from  8-4 and I

really  don't  relish  the  idea  of being  here  at 4:00  p.m.  I don't  except  anyone  to put  much

weight  on my  personal  opinion,  but  I would  ask  that  you  maybe  look  at it from  a city

standpoint  as to what  my  concern  is. As your  attorney,  the  most  important  thing  I think I

do is attend  these  commission  meetings  to give  you  advice.  When  we  have  a city

commission  meeting,  I spend  a lot of time  to try and  be ready  for  the  meetings.  I take  it
upon  myself  to be very  prepared  for  these  meetings.  When  we have  a meeting  at 9:00

a.m.,  I am actually  at my best.  If I am in my  office  from  8-4 and  then  having  to come

here  at 4:00  p.m.,  I can  tell you  from  my experience  that  it is not  the  same  because  I am

dragging  by the  end  of  the  day.  I remember  when  we  had these  meetings  in the
evening,  and  they  were  very  difficult  because  I am not  at my  best  at the  end  of  the  day.

When  you  are  tired,  that's  when  you  make  the  most  mistakes,  and  that's  when  you  do

things  that  could  cause  liability.  I want  to tell  you  about  a few  perks  that  I give  to the  city

that  you  may  not  be aware  of, that  benefit  from  a 9:00  a.m.  meeting.  When  we  have

these  meetings  in the  morning,  my  office  is still open,  and I am fully  staffed.  If there
were  something  that  came  up that  required  me to call  my staff  for  a file  or something  of

that  nature,  then  I could.  That  would  be easier  to do in the morning  than  it would  be

afier  hours  beyond  5:00  p.m.  We  also  sometimes  have  closed  sessions  and  sometimes
that  requires  us to call  another  entity  to participate  and  that  would  also  be easier  to do

during  normal  business  hours.  I also  keep  my  Wednesday  afternoons  open  for  the  city

in case  there  is an amendment  that  needs  to be made  to a document  that  is approved

by the  commission.  I make  it a point  to make  those  things  a priority  and  get  those  done

first.  If we  were  to have  a meeting  that  lasted  until  8:00  p.m.  I would  have  to go to the

office  the  next  day,  and  there  may  be things  that  are  going  on in the  office  so things

would  get  delayed.  With  that  being  said,  I am prepared  to work  with  you,  and  I like  the

thought  of compromises,  but  I want  you  to know  that  these  are  real  concerns  that  I

have.  I also  want  to ask  if it would  be possible  to have  all of  the  meetings  at 1 :OO p.m.

Amanda,  would  that  help  you?

Commissioner  Mitchell:  For  me  that  would  be great,  but  being  in Amanda's  shoes,  she

has  to take  off  if it is between  8:00  a.m.  and  3:00  p.m.
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Mayor  Pro-Tem  Forrister:  I would  like  to put  it on the  agenda  so we  could  have  a formal
vote  on it.

City Manager  Whitehead:  The  goal  here  today  was  to get  an idea  of  what  everybody

thought,  so I would  ask  that  you  allow  me  to take  back  the  information,  and  meet  with

draft so we  can figure  out  what  the  open  meetings  guidelines  are  and  what  it would  take

to change  the  time,  and  then  we  will  come  up with  something  to bring  back  to you  for  a

formal  decision.  I will  assure  you,  in the  structure  that  I would  like  to see  us go would  be

for  the second  meeting  of  the  month  to be a strict  meeting  that  is focused  on the  items

that need  to be dealt  with.  It should  be pretty  simple,  and there  should  be a meeting

where  we really  don't  need  the  department  heads,  unless  we  are  talking  about  a

particular  item. I think  we  can  get  the  meeting  in that  kind  of  position  where  the  first

meeting  would  be all hands-on  deck,  and  the  second  meeting  would  be rather  simple.  I

will  take everything  into  consideration  and  come  up with  multiple  ideas  that  will  touch  on

the things  that  are legal  and  then  you  will  have  a chance  to review  and  then  make  your

best  decision  as to what  fits  everybody.

Mayor  Pro-Tem  Forrister:  Thank  you.  I think  that  is fair,  and I appreciate  you  doing  that.

I also  want  to reiterate  that  going  to I :OO p.m.  isn't  going  to suffice  what  I'm looking  at.

Not only  for  us who  are  sitting  here,  but  it also  may  not  work  for  those  who  may  run for

office  in the  future  who  work  at 9-5.

City Manager  Whitehead:  We  will  now  move  onto  the  Chief's  report  and  then  the

department  heads  that  are  here  if they  have  a report.  I am going  to try  and  figure  out  a

schedule  to where  we  can  have  one  or two  department  heads  here,  so we  don't  have

everyone  here.  That  is one  of  the  things  that  we  will  be looking  at to make  their  time

more  valuable,  as well  as your  time.  You  will  have  one  on one  at each  quarter  with  the

department  head.

a.  Police  Department  Update.

Chief  Tavizon:

*  There  was  some  funding  available  for  an SCIP  grant.  That  grant  can  be used  for

mental health  and  de-escalation.  Part  of my  plan  after  working  yesterday  and

dealing  with  an individual  that  was  in crisis.  It was  unfortunate  that  the  community

member  was  a victim  of having  the  people's  windshield  smashed.  We  tried  to get

her  committed,  but  it is voluntary  at that  point  unless  she  is a threat  to herself  or

others. She  went  to jail  for  criminal  damage,  but  she  was  out  within  5 minutes,

and  we  were  getting  additional  calls.  The  mental  health  crisis  that  we're  dealing

with  in New  Mexico  is huge,  and  this  program  will  give  us the  opportunity  to come

up with  a task  force  and  allow  us to reach  out  to a mental  health  specialist  at the

hospital  and  also  train  some  officers  in mental  health  with  de-escalation

techniques.  They  will  be on an on-call  basis,  so if we  were  dealing  with  a non-

violent  individual,  we  can  call  them  out, and  they  can  work  on their  de-escalation

techniques  to try and  get  them  some  of the  mental  health  that  the  individual  may

need.  The  money  was  presented  as a notice  of  funding  and I put  in for  it. It looks
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like  we have  got around  $41,000  and  I'll bring  that  to you oncel  get the final
agreement  on that.

*  We  continue  to do traffic  studies  to try  and  get  the  crashes  under  control.  We  are

waiting  for  the  purchase  order  for  the  grant  that  we  got  for  the  radars.  I'm working

in collaboration  with  the  Sherriff's  department.  They  have  a pretty  cool  data

system  that  will  give  us hot  spots  in towns  where  the  speeding  is based  off  of

GPS  in our  vehicles.  It will  give  us information  of  hot  spots  where  people  are

speeding  and  the  most  at risk  areas  in our  community.  Once  we  get  those,  we

will be able  to focus  on some  enforcement  areas  in those  high  risk  areas.

*  Last  week  I went  to a department  of homeland  security  and immigration  meeting.

They  had some  concerns  with  some  of  the  rumors  that  were  going  around  and

they  wanted  to dispel  some  of  the  rumors.  They  are  allowing  me  to share  some

of the  information.  From  a law  enforcement  perspective  on the  state,  local  and

county  level,  we  can't  ask  for  any  kind  of immigration  status.  We  don't  do any

kind  of  immigration  enforcement.  Our  mission  doesn't  change.  We  still provide

law  enforcement  services  and public  safety  services  to any  member  of  the
community,  whether  they  are here  when  they  are  supposed  to be or not.  The

federal  government  is different,  and  they  will  be enforcing  immigration  status.  As

you  know,  we  have  the  Border  Patrol  check  open  on 1-25. It's not  open  all the

time,  but  when  it is open,  we  generally  get  pursuits  and stuff  that  comes  into

town.  My officers  have  been  directed  not  to get  involved  in any  kind  of pursuits

because  we have  no legal  authority  to be pursuing,  so our  main  goal  is keeping

them  out  of town,  so we  block  the  intersections  if we  can  make  it on time  to keep

them  out  of  town.  They  are  not  going  to be going  into  schools  unless  there  is a

pursuit  in place.  We  are  doing  quite  a bit to try  and  protect  the  kids  from  that
happening.  The  doors  are  locked  a majority  of  the  time  at  the  schools,  so I don't
think  there  will  be an issue  there.

The  Commissioners  thanked  the  officers  for  all that  they  do.

b. Department  Head  Report.

OJ Hechler,  Community  Services  Director:

*  We  have  infield  mix  being  delivered  to the  ballfields.  We  are  working  our  A field.

Staff  is out  there  right  now  spreading  our  infield  mix.  It was  hard  to do yesterday

with  the  wind.  I can't  thank  the  streets  department  enough.  They  were  out  there

helping  us and  they  really  know  what  they  are  doing.  We  are  working  on that

right  now  and  getting  ready  for  little  league.  We  will  be here  at the  next

commission  meeting  to update  you  on our  A field.  We  have  been  talking  closely

with  Matt  Felts.  He is the  little  league  coordinator.  We  may  be closing  that  field

down  for  the  spring.  We  also  have  all stars  coming  this  year,  and  that  is the  only

field  that  they  can  play  on that  is within  regulation.  We  will  be updating  you  on the

closure  of  that  field.  Soffball  is going  to have  a league  this  year  and  they  can  use

A field  one  time  per  week.  That  is what  they  usually  use  the  fields  for  anyway.

*  There  will  be a job  fair  coming  up at the  high  school.  Ashley  and  our  human

resources  department  will  be there.  We  will  start  advertising  for  lifeguards  for  the
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swimming  pool.  We  have  already  started  as far  as trying  to solidify  a date  for  our

inspection  for  our  pool  so we can  open.  The  goal  is to try  and  open  the pool  a

little  earlier  this  year.  It is all contingent  on lifeguards  and hiring.

*  We  should  have  water  to the  golf  course  sometime  next  week.  It is about  to get

rectified.  We  had an issue  with  our  pump  pumping  water  from  our  field  pond  to

the  golf  course.

*  We  are  currently  working  on a contract  with  All Funeral  Services  in regards  to

Vista Memory  Gardens  Cemetery.  We  budgeted  $20,000  for  a kiosk,  and  we
decided  to go with  an online  database.  They  are  going  to come  out  here  and  take

pictures  of all of  the  plots  and  it will  help  with  our  documenting  and  payment

process  through  the  Clerks  Office.  They  sat  in a meeting  with  us. People  will  be

able  to look  up online  a picture  of  the  plot  that  they  are looking  for, and  that  will

really  help  us from  having  to do grave  locations  and  things  of  that  nature.

Bo Easley,  Electric  Division  Director:

@ Ethos  has  been  putting  up their  broadband  cable.  We've  been  doing  a lot of line

locates  for  them.

@ T & D Engineering  is around  70o/o finished  with  the  study.  My team  has  been

working  with  them  quite  a bit. We've  been  locating  all of  the  primary

underground  and opening  the  Transformers.

*  We've  been  also  doing  a lot of linework  for  Wilson  & Company.

*  I've been  working  Jay  on the  easement  behind  the  old Denny's.  A company  is

building  an electric  car  charging  station  in that  area.

*  Other  than  that,  we've  just  been  replacing  poles,  trimming  trees,  and  that  sort  of

stuff.

Andy  Alvarez,  Sanitation  Director:

*  I just  hired  a Fleet  Manager.  I'm still  training  with  him.  His name  is Wyatt  and he's

doing  an awesome  job.  He's  catching  on really  quick.

*  Next  week,  I'll be sending  two  employees  to a CDL  training  course  in Las  Cruces.

One  from  fleet  maintenance  and  one  from  sanitation.

*  There  has been  a little  bit of  bumps  with  the  new  trash  rates  and  cardboard

container  pickups  for  commercial  businesses.

@ There  is going  to be construction  at Elephant  Butte  with  a new  developer,  and

that  will  generate  more  trash.  I think  they  are  going  to build  around  500  homes,

so I am looking  at re-registering  the  collection  center  as a transfer  station  and

that  is a long  process.  It could  take  3-6  years,  so I'm going  to need  to get  the  ball

rolling  on this.  That  will  call  for  more  employees  and  trash  trucks.

Tara  Manning,  Animal  Shelter  Supervisor:

*  As you  know,  we've  been  working  with  Best  Friends,  which  is why  we  got  the

adoption  grant.  I am still  working  with  them.  They  are looking  at potentially  giving

us two  additional  grants.  One  is for  animals  in need.  I know  I talked  to you  guys  a

year  and a half  ago  about  a dog  who  had been  hit by a UPS  truck  and  we  had to

have  his leg amputated.  This  fund  would  help  us save  dogs  like  him,  as well  as
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kittens  that  come  in with  respiratory  issues,  and  also  puppies  that  have  parvo.  So

we're  really  excited  to be able  to save  more  animals.

*  We're  also  working  on another  adoption  grant  with  them  to be able  to do more  of

a big dog  adoption  versus  a little  dog and  puppies.  The  little  ones  practically  sell

themselves.

*  We  also  have  started  working  with  Project  Fetch,  which  is an event  at Lumberg.

We've  done  two  transports  with  them  already  and  they  have  a schedule  to do

one  transport  every  month  for  the  rest  of  the  year.  So, we're  excited  to be

working  with  them.

*  We're  also  starting  to work  with  Rocky  Mountain  Puppy  Rescue  out  of Colorado.

They  are  going  to be coming  down  about  every  two  weeks,  so we  can possibly

get  some  animals  in there  as well.  It's not  just  puppies.  They  take  big dogs  and

cats  too.  They're  even  willing  to take  in nursing  ones,  that  would  be all of  them
around  the  clock,  whether  they're  puppies  or kittens,  so we can  have  a better
chance  of  saving  all of  them.

City  Clerk  Torres:  The  City  Clerk's  Office  has  been  working  on business  licenses,

Inspection  of Public  Records  requests,  city  board  meetings,  agendas,  and minutes.

City  Commission  Reports:

Commissioner  Mitchell  reported  the  following:

*  We  have  meetings  every  Tuesday  night  at the  MainStreet  office  and  we're

moving  forward  with  our  75th  Fiesta  anniversary.  I need  to speak  with  Amanda

and  Merry  Jo about  the  game  shows  that  we  are  already  in the  planning  process

of. We've  picked  a date  in March.  We're  looking  at the  16th,  which  is a Sunday.

We  have  booked  the  movie  theater  to be the  venue.  We've  got  an emcee  and

we're  trying  to look  for  contestants  and  just  kind  of do some  of our  stuff.

*  I also  want  to give  a report  about  the  events  coming  up in the  next  couple  of

weeks  for  the  community.  There  will  be a Poetry  Workshop  over  at Ingos  on

Thursday  at 4pm.  The  Polar  Bear  Plains  is this  weekend  at Marina  Del Sur.

And  next  weekend  on the  21 st is the  Meteoric  Kickoff  for  the  downtown  arts.  It's

at the  brewery  at 5pm.  And  then  the  Tree  New  Mexico  Planting,  which  Rolf  has

been  assisting  us with,  is going  to be on the  22nd  of  February  at the  Municipal

Golf  Course.  They're  planting  50 more  trees  in addition  to the  100  we  did in

November,  and  then  they're  going  to be giving  out  another  50 trees  for  free.  So,

I'm encouraging  volunteers  to come  out  and  help  us plant  trees.  We  really  do

learn  a lot about  it. I encourage  everyone  in our  community  to volunteer  and

attend  these  events  and  celebrate  all the  wonderful  things  that  we  have  going  on

in Truth  or Consequences.

*  Can  I just  insert  a fun  fact?  There's  a specific  type  of  triceratops  that  was  found

only  in Sierra  County,  and  it's named  Sierra-ceratops.  It was  found  on Turner's

Ranch.  It's an official  dinosaur,  and it's really  cool.
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Commissioner  Fahl  reported  the  following:

*  I wanted  to welcome  Gary  to our  office.  I've  worked  with  Gary  on a professional

level  for  many  years,  and he's  going  to bring  a whole  new  level  to us, and  I think

his commitment  to our  community  is going  to be a good  thing  because  that's  his

own.  We're  all happy  to have  him.

*  Around  nine  months  ago  or something,  Dave  had  brought  somebody  here  to talk

about  a digital  sign  for  the  Civic  Center,  and  we  asked  him if he'd  brought

somebody,  and  then  we had a live  demonstration,  and  we all felt  that  we  wanted

the  higher  grade  lighting,  and  they  were  going  to bring  another  cost  back  to us, or

look  at others,  and  we  haven't  heard  anything  since.  So, Gary  if you  could  please

look  into  that.

*  I personally  know  that  we as a commission  approved  creating  that  new  position

for  the  PIO. I would  like  to see  a copy  of  the  job  description.  There  are  some

folks  that  I know  who  might  be interested,  so if you  could  email  that  to me.

*  I wanted  to remind  the  commissioners  in the  community  that  the  New  Mexico

Watershed  and  Dam  Owners  Conference  is May  7th through  9th in Taos.  Destiny

has  gone  in the  past,  but  maybe  somebody  from  the  city  staff  could  go or another

commissioner.  This  year  we're  really  focusing  more  on the  dam  owner's  prospect

instead  of  the  engineer,s'  concerns  about  what  designs.

*  I serve  on the  Sierra  County  Historical  Society  and  we are having  our  annual

banquet  on March  the  22nd.  It's going  to be at the  Moose  Lodge.  We  serve  a

meal,  so we're  going  to have  chicken  fried  steak,  and  it's really  good  up there.  It's

$25 a person,  but the neat thing is that our  speaker  is a paleontologist  and the
theme  is dinosaurs,  mastodons,  and more  in Sierra  County.  He's  done  a lot of

studies  on the  findings  that  we've  had  there.  So, if you  guys  want  tickets,  you  can

get  them  at the  museum.  Chris  Adams  serves  on our  museum  board.  He's  an

archaeologist  that  works  for  the  forest  service,  and  that  guy  is actually  doing

some  work  on the  site  in the  Black  Range  where  he's  found  some  more  stuff.  So,

it'll be pretty  cool,  so I encourage  folks  to go.

Commissioner  Hoeppner  reported  the  following:

*  I want  to also  welcome  our  new  City  Manager.  I am happy  to see  improvements

already.  I am happy  that  we  are  getting  department  updates  on a regular  basis.

*  A lot of people  had  fear  that  our  Broadway  and  Main  Street  will  be closed  for  a

long  time,  and  we  lose  businesses,  but  it only  took  a few  days  to do. So, I hope

that  somehow  in the  future,  when  we  have  bigger  projects  with  streets,  that  we

maybe  can  even  hire  them  to paint.

*  I would  like  to encourage  you,  like  on Valentine's  Day,  you  see  it on Facebook,

there's  a lot of  events  going  on all over,  so please  support  local  businesses.

*  When  we  see  that  it is appreciated  and  wanted,  when  we  plan  different  events

then  we  are  encouraged  to do more.  It helps  our  businesses  to survive.  The

prices  go up, and  everything  counts.  I would  like  to encourage  everybody  here  to

attend  those  events.  We  do it for  you  guys.  It also  helps  your  mental  health  to get

out  of  the  house,  and  do something  else,  or listen  to music.  Music  and  art  is all

part  of  it. I want  to encourage  everybody  here  to realize  the  wonderful  things  we

Page 13 of  29



CITY  COMMISSION  FEBRUARY  12, 2025 REGULAR  MEETING  MINUTES

are  trying  to accomplish  here.  I hope  that  we  try  to work  together  as a community

and  help  each  other.  That  is really  important.

Mayor  Pro-Tem  Forrister  reported  the  following:

*  There's  going  to be a dance  at the  Civic  Center  on Valentines  Day.  Southern

Blend  will be playing.  There  will  be good  food  and it's supporting  a good  cause

so please  try  to attend.

*  I am very  excited  to have  City  Manager  Whitehead  on with  us. I expect  that  we

are  going  to keep  moving  in the  right  direction.  I am happy  to have  you.

*  I am very  excited  to see  that  we  are  advertising  for  a POI. I think  that  is going  to

help  get  our  information  out  to the  public  on everything  that  is going  on and  help

us engage  the public  on what  we are  doing  here  as a business.

*  I saw  a post  on Facebook  a couple  of  days  ago.  I don't  know  who  is running  the

Truth  or Consequences  Department  of Propaganda  page,  but  unless  I missed

something,  but  I don't  think  we  approved  to put  a 120  ft. statue  of Ralph  Edwards

on the  New  School  Road  roundabout.

Mayor  Hechler  reported  the  following:

*  On January  25'h I participated  in a litter  pickup  that  we  did at MainStreet.  We  had

over  40 people  working  there,  and  there  were  over  600  Ibs. of  trash  that  was

picked  up. It was  a great  event.

*  On February  4'h presented  to Rotary  and  ta(ked  about  legislative  priorities,

waterline  repairs  and a move  to the  PNC  Bank.  Commissioner  Mitchell  was  also

at Rotary.  She  has  some  really  good  programs  going  on.

*  We  have  a meeting  with  Gabe  Vasquez'  office.  We  requested  the  Clancy  Street

lift station  renovation,  so hopefully  we  will  hear  some  good  news  about  that.

*  I want  to talk  a little  bit about  our  webpage.  So, if you  go to our  webpage,  there's

a couple  things  that  are  really  difficult  to find,  and I thought  we'd  talk  about  this  a

little  bit, but  I think  our  job  opportunities  have  to be more  prominent.  If you  open

up the  webpage  and  you  look  at it, you  can't  find  job  opportunities  unless  you

click  the  right  arrow,  and  it takes  a while.  I think  it's got  to be down  below,  and

then  you  click  the  right  arrow,  and  you  get  employment  opportunities  there.  And

then  we had a company  come  in, CGI,  and I read  on Facebook  that  it's a scam

and  some  other  things  going  on. And  so, it's kind  of  half  true  about  what's  going

on here  with  CGI.  So, CGI  contracted  with  the  City  Manager  at the  time  in 2020

to provide  videos  to our  community.  That  contract  expired  in 2023.  So, in 2024,

CGI  came  back  out  to the  community.  I wish  they  would  have  contacted  our

management  or me, or someone  in the  community  of  authorities  to let us know

that  they're  back  in the  community  selling  video  spots.  They  are  legitimate,  but  I

don't  know  how  legitimate  it is right  now  until  we  have  a new  contract.  So, I think

we need  to pursue  that  if that's  what  we  want  to do. But  if you  get  on our  home

page,  and  you  click  on Employment  Opportunities,  and  then  you  click  one  more

time  to the  right,  you'll  see  Video  Tour  of  Truth  or Consequences.  If you  drop

down  to Video  Tour  of  Truth  or Consequences,  you  have  four  different  videos,  a

welcome  video  from  our  mayor  back  then,  and  quality  of  life video  and  then  a

tourism  video  and  a community  organizations  video.  These  are  all legitimate
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videos,  they  look  pretty  good,  and that's  the product  that  CGI was  selling.  So, if

you're  happy  with  that  and you like that,  you might  be able  to go ahead  and

contract  with  them  if you want  to. State  Farm  actually  participated.  Again,  we are
out  of contract  right  now. I think  if we want  to entertain  a new  contract  I can ask

the City Manager  to work  on that  if he wants  to. So, it is legitimate,  but it's

expired.  We've  gotten  some  good  out of the  product  itself.  They're  a legitimate

company.  I talked  with  them  a little  bit last  week.  So, if you guys  want  to work
with  them,  I think  we can arrange  that,  but  the  video's  actually  pretty  good.

They're  somewhat  dated,  but  they're  there.

Mayor  Pro-Tem  Forrister:  What  they're  trying  to sell is advertisements  on top of this

business.  So, the video  is ours  to keep  and keep  on our  webpage.  What  they  are trying

to do is charge  a pretty  penny  to have  your  link advertised  on these  videos  as well.

Mayor  Hechler:  I think  we really  need  to work  on that  webpage  and get  that  in a more
prominent  position,  so we promote  our  businesses  and get everybody  to get on here,  so

they  know  what's  going  on.

City  Manager  Whitehead:  Buster  was  able  to work  with  this contractor  that  is doing  the

roads,  and they  are going  to finish  that  stretch  of Pershing  that  has not been  done.  He

worked  that  out and they  are going  to do that.  It will probably  happen  today.  They  have
also  been  delivering  us some  millings.  He put  those  on Kopra,  so they  worked  to

prepare  that  road and they  are laying  those  down.  We  don't  know  how  long they  will

continue  to give us those,  but  Buster  is prepared  to have  the road department  to

continue  to put them  on that  street.  And  then  the  third  part  on millings  that  we've
discussed  is that  they  are going  to do 15 miles  of 1-25, so I will  be trying  to meet  with

that  new  contractor  to find out if we can get more  millings  in some  process.

City  Attorney  Rubin  reported  the  following:

*  I think  that  I mentioned  to you that  Ron Fenn  had filed  a lawsuit  against  the city

involving  our  sale  of the Reed  Rocket.  This  is a sculpture  that  we had sold,  and

we had advertised  this  possible  sale.  We  conducted  interviews  here  in the

chambers.  We invited  people  to show  up who  actually  had been  on it. Mr. Fenn

had elected  not to show  up. We  even  had the artist  here,  and we got his input.

The  city commission,  after  hearing  all the evidence  at your  discretion  you,

elected  to sell  the Reed  Rocket  and Mr. Fenn  was  not  happy  with  that.  He filed  a

suit  against  us. I was  able  to show  that  the statute  that  he was  relying  upon  was

incorrect.  And  I filed  a motion  to dismiss  the  case  in the  court  and they  granted

my motion  to dismiss.  The  case  is now  on appeal.  And  so, we'll  have  to see how

it goes  from  there.
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F. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  January  22, 2025

2. Acknowledge  Regular  Library  Advisory  Board  Minutes,  January  27,

2025

3.  January  2025  Accounts  Payable

Commissioner  Fahl  moved  to  approve  the  Consent  Calendar  as submitted.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No. 27 24/25  Amending  City  Manager

Authorities  pertaining  to Purchase  Requisitions.

Jocelyn  Holguin,  Finance  Director:  I am bringing  this  back  to you  today  as it was  tabled

at the  last  meeting  pending  the  new  City  Manager.  It has  been  recommended  through  the

Finance  Department  to increase  the current  threshold  from  $20,000  to City Commission
approval  of procurements  to $60,000 based  on allowance  of the law of the state
procurement  code.  I understand  that  there  are  some  members  of  the  committee  who  are

concerned  and feel they  need more  observance  oof  the city finances.  It's the duty

bestowed  on the entire  staff  to be good  stewards  of the taxpayers.  These  rules  are in

place  and recognized  when  we  trust  out  entities  to be transparent  and in the  guidelines

of the purchases  for  the city to abide  by. There  is a process  for every  item  that  is

purchased  from  $0 to $.01 to the highest  dollar  value.  It is not taking anything  away  from
the commission.  I'm trying  to streamline  a faster  and less cumbersome  purchasing

process  for  the  entire  staff.  Two  weeks  may  not  seem  like  a long  time  to hold  off  for  the

procurement  process  approval,  but when  you are working  within  the confines  of the

restraints  it may  be. Emergency  declarations  require  an entirely  different  process  and

posting  by state  laws  which  is based  on 13-1-1  (27)  of  the  emergency  procurement  code

which  affects  life control,  a serious  threat  to public  health,  welfare,  safety,  and property

caused  by flood,  fire,  epidemic  riot, active  terrorism,  equipment  failure,  or similar  event

and would  not be considered  time  sensitive.  That's  why  the request  to increase  the

threshold  is somewhat  time  sensitive  more  than  an emergency.  You  can't  get  the  item

purchased  and move  forward  with  the  jobs  that  the  city  departments  need  to do that  are

just  a little  over  our  current  threshold.

City  Manager  Whitehead:  As  you  reach  the  start  and  try  to build  a consensus.  Hopefully

that's  the one  thing  I try to do is listen  to resolve  and understand.  We've  talked,  and I

understand  that  this has  been tabled  several  times.  I've visited  with each  of the

commissioners.  The  primary  concern  from  the  commission  is transparency,  and  I get  that.

Under  law, Jocelyn  is very  good  at her  job,  and she  is very  clear  in her  position.  The

procurement  code  has  those  set of steps  which  allow  it, so this is really  a commission

decision.  She  is right  to say  that  we could  be a little  nimbler  cause  things  are costing

more.  The  procurement  code  requires  under  $20,000.  It's a small  purchase  that  the staff
is obligated  to find  the  best  price.  We  are  required  to get  three  written  quotes  for  anything
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over  $20,000.  That is something  that staff  has  to do, so if you  were  to grant  that authority
for  me  to sign,  I'd have  to see  those  things  be in place.  You  guys  talked  a lot about  an

emergency  where  you could  just  do the purchase.  There  would  be some  emergency

clauses  within  the  procurement  code  that  would  allow  me to protect  the  life, safety  and

welfare  of  the constituents.  I could  bypass  procurement  in some  of those  cases,  but in

large  cases  of an emergency,  it would  require  a resolution  from  this  body  to say,  we are

in an emergency,  and  now  the  manager  and  the  staff  can  then  use  that  emergency  clause

within  procurement  to make  the  purchase.  We  would  still  have  to notify  the  state,  and  we

still  have  some  requirements  in the  back  end,  so it would  be very  difficult  to procure  or

spend  something  that  you wouldn't  know  about,  and again  you would  have  those

processes.  We have  a staff  member  who  is currently  in training  to be a Certified

Procurement  Officer.  The  procurement  code  requires  that  one  person  within  the  entity  is

responsible  for  the  final  purchase,  and in this  case,  Jocelyn  is the  certified  Procurement

Officer  for  the  city.  That  is another  set  of  eyes  that's  going  to make  sure  that  we  got  the

3 bids,  and she  is approving  it before  it would  come  to me. By law  those  steps  are in

place.  I would  propose  that  if you  were  to adopt  this  resolution,  l would  like  Jay's  opinion

on this,  let's  put  a sunset  on this  for  June  30'h of this  year  within  our  budget  cycle.  Give

me 4 or 5 months  to see how  many  items over  $20,000  that really  come through  that we
are  purchasing  that  are  outside  the  budget  and  see  if there  are  any  surprises  in that.  Let

me just  check  and see how  that  works.  My proposal  would  be to accept  the finance

department's  idea,  and I would  add a report  to the  agenda  that  lists  the  items  between

$20,000  and  $60,000  that our  Chief  Procurement  Officer  and City Manager  approve,  and
sign  and  you  would  get  to see  that  report  at every  meeting.

Commissioner  Fahl:  I have  been  a Chief  Procurement  Officer,  so I understand  the

procurement  process.  lt's  not  that  I don't  understand  that,  and  we're  not  following  that,  or

doubting  that.  I just  want  to see  it because  we may  have  questions.  So, your  concept  to

give  a report  on that,  I think  is good  for  me  because  I want  to know  what  we're  spending

that  kind  of  money  on, and  transparency  for  the  public  as well.  Again,  it's not  a lack  of

faith  on anybody,  or that  we're  not  following  the  law, or anything  like  that.  The  comments

earlier  about  an emergency.  Most  of  the  time  I know  it's in the  budget.  I just  want  to know

what  it is and  see  it. If you  are  planning  ahead  far  enough  then  you  should  have  presented

it to us. Most  solid  items  aren't  going  to change  significantly  in two  weeks.  It's all about

being  transparent  because  I think  that anything  over  $20,000  is a big ticket  item. I would
probably  be satisfied  with  how  you  would  like  to disclose  that  at every  meeting.

Commissioner  Hoeppner:  I agree  with  Merry  Jo. However,  I don't  really  like that  we will

be presented  with  it after  the  fact.  What  if we don't  agree  with  it or if we have  questions

about  it, then  its already  going  to be processed  before  we have  a chance  to review  it.

Commissioner  Fahl:  We  should  have  faith  in our  City  Manager.

Commissioner  Hoeppner:  I'm just  saying  that  he has  a lot on his plate  right  now  and  that

is one  extra  thing  for  him  to do, and  it doesn't  cut  the  workload  for  finance.  It doesn't  make

it easier.  It is the  same  if she  has  to do a report  to send  it to us or to send  it to the  City

Manager.  The  work  stays  the  same.  It is just  the  time  frame,  and I understand  that.  If you
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want  to buy  a new  vehicle,  you  can  plan  ahead.  I would  like  to leave  it how  it is because

it has  worked  for  so many  years.

Mayor  Pro-Tem  Forrister:  I hear  what  Merry  Jo is saying,  and I was  kind  of on that  too  of

wanting  to be able  to see  what  is being  purchased  because  our  main  job  is to look  at the

money  and make  sure  that  it's going  where  it's supposed  to. Our  City  Manager  and our

finance  is asking  for  it. Merry  Jo, you  seem  like  that  would  suffice,  so I think  we  should

give  City  Manager  Whitehead  6 months  to see  if that's  what  we  like  and if it's not  panning

out  then  we  can go back  and  change  it.

Commissioner  Fahl:  I have  a follow  up question  based  on what  Ingo  said.  Again,  it's not

about  the lack  of  trust.  It's just  us understanding  the  process.  What  are our  opinions  if

there  was  something  purchased  that  we  don't  necessarily  agree  with.

Mayor  Hechler:  We  hold  the  City  Manager  accountable.

Commissioner  Mitchell:  What  is the  law  when  it comes  to commission  approval?  Can  it

only  be given  in a meeting  or is it something  that  they  can  email  us and  ask  our  approval

that  way?

Mayor  Pro-Tem Forrister: No. Anything  over $60,000  will come to us regardless.  Those
big ticketed  items should  already  be approved  during  budget.

Commissioner  Fahl:  They  just  give  us a number  during  budget.  That  doesn't  mean

anything.  I guess  this is really  just about  them disclosing  anything  under  $60,000.

Mayor  Hechler:  What  I'm understanding  from  City  Manager  Whitehead  is that  you  want

to go into this July  Is' where  you  will report  to us what  the purchases  were  between

$20,000  and $60,000.  What is that going  to look  like?  Is it going  to be on the Consent
Calendar,  is it going  to be during  your  report?

City  Manager  Whitehead:  It could  be any  one  of  those.  It could  be on the  consent  calendar

where  you vote  on it and accept  it or it could  just  be under  my report.  In fairness,  it's a

question.  Once  we  sign  the  Purchase  Order  and buy  it we  own  it. Right.  That's  a fact,  so

you're  basically  saying,  we're  giving  you  that  authority.  I should  be able  to do my  job.  On

your  agenda  today  we have  a budget  adjustment  resolution  because  you guys  have

planned  to buy a car  for  the  manager's  office,  and  we are moving  forward  with  that,  so

that  one  would  have  to come  to you first.  We can't  order  the car, and I can't  sign  a

Purchase  Order  until  you  plan  the  budget  resolution,  so those  are  the  things  I want  to see.

How  many  things  are  we really  buying  that  we  would  say,  wow  I wish  I would  have  been

able  to do that,  and  that's  all I'm hoping  for.

Jocelyn  Holguin,  Finance  Director:  I understand  your  concern  about  adding  more  to

Gary's  plate  but  working  together  and having  our  meetings  on the  Wednesdays  prior  to

Commission,  we  are  discussing  the  purchases  as well.  There  are  otherthings  that  happen
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before  we  get  to this  meeting.  If there  is something  that  seems  questionable,  I don't  have

a problem  bringing  it to you  even  if it is under  $60,000.

Mayor  Pro-Tem  Forrister:  I think  that  is what  we  would  ask  for.

Mayor  Hechler:  As  Jocelyn  explained,  we  have  meetings  the  week  prior  to these  meetings

and  the  mayor  will  be at that  meeting,  and sometimes  a commissioner  will  too.  We  can

have  up to two  people  there,  and if we  were  to have  anything  questionable  come  up, it
will be brought  up in that  meeting  and if we suggest  that  it should  be brought  to the

commission,  it will  be done.

City  Attorney  Rubin:  I would  suggest  a couple  of  changes,  the first whereas  needs  to have
the  correct  date  in there  as February  12,  2025  and  the  second  one  should  be a paragraph

14  to be at  the  end  to say  "this  resolution  shall  remain  in full  force  and  affect  through  June

30, 2025,  at which  time  it will  expire".

Commissioner  Fahl  moved  to  approve  Resolution  No.  27 24/25  amending  City
Manager  Authorities  pertaining  to Purchase  Requisitions  for  a trial  run  until  June

30, 2025,  and  with  the  amendments  made  by City  Attorney  Rubin.  Commissioner

Mitchell  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion
carried  unanimously.

2.  Discussion/Action:  Reso1ution  No.  28  24/25  Budget  Adjustment

Request.

Jocelyn  Holguin,  Finance  Director  reviewed  the budget  adjustments  provided  in the
packet.  (Copy  attached  hereto  and  made  a part  hereof).

Mayor  Pro-Tem  Forrister  moved  to approve  Resolution  No. 28 24/25  Budget
Adjustment  Request.  Commissioner  Mitchell  seconded  the motion.  Roll  call  was

taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

3.  Discussion/Action:  Resolution  No.  29 24/25  Amending  Animal  Shelter
Adoption  Fees  to  include  Microchips.

Tara  Manning,  Animal  Shelter  Manager:  We  have  always  offered  microchips.  We were

using  Home  Again  microchip  company  originally.  They  are  an amazing  company.  I have
nothing  bad  to say  about  them.  My only  concern  with  the Home  Again  microchip  company
is that there is a $20 annual membership  fee. We could microchip  the animal then the
owner  had to go out  and  pay  the  annual  membership  fee  on top of the microchip  fee for
the  life  of the  animal.  A lot of people  don't  do that,  so we  have  old addresses  and  contact
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information.  We  have  since  started  working  with  a new  company  called  Petlink.  They  are

absolutely  amazing.  We buy  the  microchips  from  them  and  we microchip  the  animal  and

we can  get  the animal  registered  before  it even  walks  out  of the  building.  It is also a

lifetime  membership.  If the  owner  moves  to a different  state,  all they  have  to do is call up,

give  the microchip  number  and update  the information.  There  is no additional  cost

associated  with  that.  Last  year  we did 260  adoptions  but only  19 were  microchipped

because  of the fact  that  people  don't  want  to pay  the annual  fee on top of the initial

microchipping  fee.  We've  done  2 microchips  already  since  implementing  it. We  create  the

online  account  for  them  so they  don't  even  have  to call  anybody  to do anything.  They  can

just  log into  their  online  account  and  be done.  The  best  part  of  all of  this  is that  they  have

an app  that  our  Animal  Control  Officers  have  access  to in order  to receive  information  on

the  animal.  It also  sends  alerts  to the  pet  owners  as well  as the  Animal  Shelter,  so if the

animal  were  to get  picked  up by Animal  Control  and it ends  up in the  shelter,  I already

know  that  it's there.  So, the  goal  of  this  is to get  all of  the animals  microchipped  which  a

lot of  other  shelters  are starting  to do.

Commissioner  Fahl:  How  much  of  an increase  will  it be to get  this  done?

Tara  Manning,  Animal  Shelter  Manager:  We  are  only  increasing  the adoption  fee  by $10,
so our  adoption  fees  are still going  to be pretty  low  compared  to other  places,  and here

pretty  much  everything  is going  to be included  and  the  owner  doesn't  have  to worry  about

anything  so to speak.  At least  for  the  first  year.  Another  plus  is that  the  microchips  are

half  the  size  as the  ones  we  were  using  before  so it is less  painful  on the  animals.

Commissioner  Fahl:  All of my pets  have  been  microchipped  and I really  think  its an

advantage,  so I think  we should  do this.

Mayor  Pro-Tem  Forrister  moved  to approve  Resolution  No. 29 24/25  Amending

Animal  Shelter  Adoption  Fees  to include  Microchips.  Commissioner  Fahl  and

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  Resolution  No.  30 24/25  Authorizing  and  Approving

the  Submission  of  a Completed  Application  for  Financial  Assistance

and  Project  Approval  to the  New  Mexico  Finance  Authority  for  the

Colonias  Infrastructure  Fund.

City  Manager  Whitehead:  The  Colonias  Infrastructure  finance  has  opened  up a second

application  process.  It kind  of  came  on quick.  They  have  some  funds  available,  and  based

on our  conversations,  we  would  like  to bring  this  project  on to do a preliminary  engineering

study  on the  citywide  wastewater  collection  system.  We  are  asking  for  approval  to make

the  application,  and  once  we  get  through  the  application  process,  this  would  come  back

to the  city  for  approval  and  we  would  develop  the  match  that  would  be required.  We  would

bring  that  forward  if we  received  the  grant.
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Commissioner  Mitchell  moved  to  approve  Resolution  No.  30 24/25  Authorizing  and

Approving  the  Submission  of  a Completed  Application  for  Financial  Assistance

and Project  Approval  to the New  Mexico  Finance  Authority  for  the Colonias

Infrastructure  Fund.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was  taken

by  the  Clerk-Treasurer.  Motion  carried  unanimously.

H. NEW  BUSINESS:

1.  Possible  recission  of  Ordinance  No.  767.  City  Attorney  Rubin.

City  Attorney  Rubin:  If you  recall,  the  city  adopted  Ordinance  No. 767  and pursuant  to

state  statute  3-14-17,  there  was  a petition  presented  to the City Clerk  which  had a

sufficient  amount  of signatures  to request  that  this matter  be submitted  to a special

election  referendum.  Under  3-14-17,  we were  originally  required  to have  the special

election  within  90 days  of  when  we  verified  the  resolution.  That  would  have  taken  us to

some  time  in December.  What  is interesting  about  the  state  statute  was  that  there  was

also  another  statute  that  said  you  cannot  have  this  special  election  within  100  days  of  the

general  election,  and  we  had  the  general  election  in November,  so that  would  have  taken

us to sometime  around  February  13, 2025.  I believe  that  is when  we had originally

planned  to have  the  special  election.  We  then  amended  the  resolution  to move  the  special

election  up to March  4, 2025  because  we  were  interested  in partnering  with  the  schools

so we  could  save  some  money.  However,  it has  been  brought  to our  attention  that  March

4 was  not  going  to work  with  the  County,  and  there  was  a suggestion  of  us maybe  moving

the  election  to April  8'h, but  even  that  date  wouldn't  work.  Our  concern  is that  by having

all of  these  delays,  that  could  possibly  frustrate  the  purpose  of 3-14-17  by not  having  a

special  election  as soon  as possible  when  it was  available  affer  the 90 day  period.  City

Manager  Whithead  and I have  talked  about  it and there  is a possibility  of maybe

rescinding  the ordinance  that  we adopted  several  months  ago.  If you  decide  to go that

route,  I give  the legal  opinion  that  you  are allow  to do that  because  when  we had this

question  come  up before,  we  approved  the  ordinance,  but  by state  statute,  the  ordinance

did not  go into affect  until  afier  this  petition  could  be heard  and  voted  upon.  You  actually

have  an ordinance  that  is not  in affect,  so I don't  think  we need  to go through  the  whole

process  of drafting  a new  ordinance  to revoke  a previous  ordinance,  so if you  wish  to

rescind  your  action  from  last  year  then  I believe  you  can  still  do that.

City  Manager  Whitehead:  Coming  onboard,  this action  was  in front  of me. I had the

opportunity  to have  conversations  with  the  County  Clerk  and  their  attorney,  so just  to be

clear,  under  the  state  election  laws,  the  County  Clerk  has  an obligation  to notify  the  voters

in the  district  59 days  prior  to the  mail  in ballot.  That  is a new  statute  that  has  been  around

a couple  of  years.  In discussing  that,  they  went  back  and looked  and  there  have  been  a

couple  of mail  in ballots  where  that  has  not  totally  been  in compliance  where  they  missed

some  of those  days.  Those  elections  hadn't  really  been  challenged,  but  the  fact  of the

matter  is that  our  County  Clerk  is now  clear,  and has  been  given  that  from  the  Secretary

of  State  that  those  are  the  rules.  We  couldn't  potentially  say  that  we  missed  it by a day  or
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two.  The  County  Clerk  knew,  so that  became  the  point  of contention  to say,  that  obligation

has  to be met.  That  is what  Jay  is talking  about,  and  in order  for  us to make  that,  if we

voted  on it today,  it would  move  that  date  out  effectively  69 days  because  the  clerk  needs

to get  that  and  get  those  things  done.  The  clerk  has  not  spent  any  money  with  the  delays

that  have  happened.  We  have  not  spent  any  money  in printing,  and  there  has  not  been

an effort  on the  County  Clerk's  part  to begin  that  election  process.  We  are not  out  any

dollars  per  say  in that.  If we  started  it and  we  followed  the  full calendar  and  went  ahead

with  the  election.  We  would  then  be in violation  with  the  90 day  rule,  and  it has  been  made

clear  to us today  in this  meeting  that  the  public  would  potentially  have  the  footing  in the

grounds  to come  back  and challenge  that  election.  The  correction  is simple,  you  would

just have  to have  the election  again.  Hypothetically,  you budgeted  $45,000  to have the
election.  We  have  the  election,  and we  do it timely  by the  clerks.  We  miss  our  role, and

we  are  still going  to have  to spend  another  $45,000  to have  the election.  That is assuming
that  the  election  passes.  There  are  a lot of  unknowns,  so again,  we  are  working  with  City

Attorney  Rubin  and  our  staff  and  we  came  to the  conclusion  that  the  best  decision  at this

time is to rescind  this decision  and  we  are not going  to ask  to borrow  $1.65 mid)ion. That
is what  we  are  really  effectively  doing  in the  ordinance  is borrowing  the  money.  We  can't

just  end without  a solution,  and you instructed  your  staff  to begin  working  on finding  a

preliminary  engineering  cost,  and you  also  asked  them  to do an appraisal  on the  current

city  police  building.  All of those  kind of came  into  play  at the exact  same  time  that  we

began  to roundtable  this.  We  have  a proposal  for  you.  We  have  an estimate  of  $40,000

to do the engineering  and the design  for  the police  department,  but  that  design  didn't

include  the  exterior  of  the  building.  I asked  our  Finance  Director  to go back  so we  can  do

it one  time  and  get  a total  engineering  cost,  so I would  anticipate  another  $10,000  so,

potentially  $50,000  to do the design  work.  You  put on our legislative  priorities  this year, a
$500,000  ask  for  the facility, and we feel  that is in line. The engineers  estimate  for
renovations  to the inside  of the building  is around  $600,000.  We know  that to mean
$800,000,  so our proposal  would be to give us an opportunity  to let us get through
legislature.  We  think we can raise  $500,000  there. We've  used  the $45,000  that we
planned  to use  for  the  election.  We've  changed  that  to pay  for  the  engineer  and  architect

to do a full  complete  design,  so we  would  know  exactly  what  our  bid would  be. We  have

$IO0,000  left in the gross  receipts  tax for  the police  department  in this fiscal year. That's
where the $45,000  would come from for the engineering,  and that would leave us
$50,000.  You  use  $200,000  of that to pay for half. You use the general  fund for half and
you  use  $200,000  of  that GRT for  half.  We  could  re-budget  that in the next calendar  year,
so that would  give  us $250,000,  so I'm at $750,000  against  the $600,000  estimate.
Hypothetically  we  could  come  back  to you  for  a potential  loan.  What  I would  call  a bridge

loan,  potentially  $400,000  to $500,000.  That  would  get us to $1 million pot that we could
actively  get  the  police  department  started  this  year,  and  then  we  would  ask  that  you  agree

with  us to say,  once  we move  the  police  department,  we  take  the old police  department
and  put it up for  sale  because  you've  got an appraisal.  It appraises  at $300,000,  again,
we  can't  sell  property  for  that.  We  think  the  neighbor  might  be interested,  and  there could

be some  other  entities  that  might  be interested.  Commissioner  Hoeppner  indicated  that
we're  paying  rent  at another  place,  and we  could  potentially  save  rent.  I think  we  could

put  all of that  together.  Our  proposal  is to get  out  of  the ordinance  because  we are not
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going  to be in compliance.  We  would  be in violation  of  the law, and then  let us see  if we

can  get  the  police  department  built  this  year  with  zero  debt.

Commissioner  Fahl:  It sounds  like  a great  process  that  you  went  to get  to that,  and I think

that  we  all agree  that  we don't  want  to be in violation  of the  law and create  some  other

potential  law  suit  down  the  road  so we  need  to be smart  on how  we  move  forward.

Mayor  Hechler:  It's been  a journey  to go through  all of  these  things,  but  every  step  of  the

way,  we have  done  so under  the advice  of our  attorneys,  so I feel like we were  in

compliance  as much  as we could  be as we  went  through  the  process.  This  is just  the  next

step.  It wasn't  the  journey  that  I envisioned,  but  I think  it is viable,  and I appreciate  that

presentation,  and I think  that  is the  direction  that  we  would  like  to see  us go.

City  Attorney  Rubin:  On the  decision  of the  recission,  that  was  actually  something  that

had  come  up before  about  a year  ago  when  I consulted  with  John  Appel,  our  attorney  in

Santa  Fe.

City  Manager  Whitehead:  The  question  could  come  up that  we didn't  get  to vote  on that

again,  so if we  go through  the  legislative  process,  lets  see  if we  are  successful,  and get

those  things.  I can  create  the  motion  if we  need  to borrow  money  that  we  would  put  it in

a timely  manner  that  would  potentially,  if the  community  wanted  to vote  on that  particular

issue,  we  could  get  into a timely  manner  where  that  could  happen  in the  general  election

at zero  cost  to the  community,  if in fact  that  they  would  want  to vote  on the  loan  that  we

would  need  to finish  the project.  If the community  felt  that  was  important  to them,  we

would  also  attempt  to deal  with  that  as well  at a timely  manner  for  the  voter.

Mayor  Pro-Tem  moved  to approve  the  Possible  recission  of  Ordinance  No. 767.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Request  for  the  use  of  the  Civic  Center  parking

lot.

Larry  Wilkin  on behalf  of New  Hope  Church:  My original  intention  this  morning  was  to

come  and ask  for  permission  to use  the  back  parking  lot as a food  bank  emergency

drop  off, but  after  seeing  all of  the  congestion  today,  I released  that  wouldn't  be a

possibility  so I thank  you  for  rescheduling  me  for  this  meeting  and  thank  you  for  your

time.

No  action  was  taken.
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3.  Discussion/Action:  Reconfiguring  the  Parks  Department  by changing

Parks  Field  Supervisor  to Parks  and  Recreation  Manager.

OJ Hechler,  Community  Services  Director:  The  Parks  Department  previously  changed

the  job description  and duties  of the Parks  and Recreation  Manager  to Parks  Field

Supervisor.  The  city  has  had  the  Parks  Field  Supervisor  position  advertised  and  open  for

several  weeks  and has  not  been  able  to fill this  position.  The  city  chooses  to change  the

job  description  and  job  duties  back  to Parks  and Recreation  Manager  to attract  a qualified

manager  to assume  all managerial  duties  to include  administrative,  planning,  organizing,

and directing  staff  for the overall  day  to day  operations.  This  position  does  pay  a little

more  as far  a salary  goes.  To be fair  to the  rest  of my  departments,  I spend  entirely  too

much  time  in parks.  I love  parks,  but  my  job  requires  me  at other  places  as well.

Commissioner  Fahl  moved  to  approve  the  reconfiguration  of  the  Parks  Department

by  changing  Parks  Field  Supervisor  to  Parks  and  Recreation  Manager.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  2025  loan  renewal  package  for  the  T-33  aerospace

vehicle(s)  on loan  to the  city  from  the  National  Museum  of  the  United

States  Air  Force  Static  Display  Program.

Assistant  City  Manager  Alvarez:  The  National  Museum  of the United  States  Air  Force

Static  Display  Program  has  an annual  Department  of  Defense  requirement  to ensure  that

each  loan  account  verifies  the property  in their  care  is used  for  approved  purposes,  is

being  maintained  and  protected  according  to the  loan  agreement,  and  that  the  borrowing

organization  still desires  to retain  the property.  We are now  in our  first  five-year  loan

renewal  cycle  that  spans  from  April  1, 2024  to March  31,  2029.  T-33  is located  on display

at the  T or C Municipal  Airport.  We  are  here  to ask  the  commission  to approve  the  item

and  continue  it out  there  and  submit  the  documents.

Commissioner  Mitchell  moved  to  approve  the  2025  loan  renewal  package  for  the  T-

33 aerospace  vehicle(s)  on loan  to  the  city  from  the  National  Museum  of  the  United

States  Air  Force  Static  Display  Program.  Commissioner  Hoeppner  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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5.  Discussion/Action:  Memorandum  of  Understanding  between  the
County  of Sierra  and the City  of Truth  or Consequences  for  the
Provision  of  Emergency  Management  Services,

City  Manager  Whitehead:  I'm going  to ask  that  there  is no action  on this  item.  We've  had

a lot happening  this  week  and  so this  probably  didn't  get  it's due  diligence  to understand

all of the relationship.  Ingo and I had a long talk in our meeting  about  emergency

management  and making  sure  that  we are doing  some  things  to be protective  of the
citizens.  This  is just  a presentation  from  the  county  to see  what  they  are  thinking  and  then
I would  ask  that  we be allowed  to spend  some  time  and  come  up with  where  our  role  is

in the  city  and  what  we need  to do before  we  get  a recommendation.

Ryan  Williams,  Emergency  Services  Administrator  Sierra  County:  There  are some

highlighted  services  in the  MOU  and one  is a hazard  mitigation  plan.  I have  been  doing

that  for  quite  some  time  for  the  municipalities.  We  are  in the  process  of trying  to secure

$96,000  and  we  just  finished  the RFP process.  This plan is a risk assessment  for natural
disasters  for  our  community  members  and properties,  and if you  don't  have  that plan  in

place,  you are not  allowed  certain  federal  funding.  If you  don't  have  the risks  identified
and  you  declare  a disaster  they  are  not  going  to give  you  the  funding.  That  is a big chunk

of  the  services,  but  there  are  a lot of  other  factors  to this.  Presentations  to the  commission,

working  with  department  heads  and our  Fire  Department  and Police  Department.  There

are  a lot of  things  in coordination  and  collaboration  on projects  for  disaster  planning,  and

resource  coordination.  We have  a lot of religious  groups  and volunteer  organizations,

non-profits,  and a lot of individuals  who  are interested  in helping  in this  area,  but  we

haven't  identified  all of  those  and what  resources  they  have  and what  they  are able  to
contribute.  Those  individuals  and organizations  can  be a huge  asset.  There  are  a lot of

other  things  to this  like an emergency  operation  center.  I was  in Santa  Fe yesterday
meeting  with  the governor's  staff  to request  funding  to build  our  emergency  operation
center.  It would  be located  right behind  the county  building.  I requested  $2.6 million and I
got  a lot of support  from  our  senators  and representatives.  Emergency  services  would

offer  the coordination  and expertise  in the  event  of a natural  disaster.  Mother  nature  in

unpredictable  so it is good  to have  something  like  this  in place.

Commissioner  Mitchell:  Do you  already  have  a person  who  is filling  this  position?

Ryan  Williams,  Emergency  Services  Administrator  Sierra  County:  A volunteer?

Commissioner  Mitchell:  Yeah.

Ryan  Williams,  Emergency  Services  Administrator  Sierra  County:  No, I would  like to
identify  that.  I brought  that  up with  Roselyn  Gallegos  who  is with  the  governor's  staff. She

is the  housing  authority  coordinator  and  she  works  with  the  homeless  populations.  I told
her  that  we  need  a local  representative,  because  I can't  so it. I can  collaborate,  coordinate,
and guide  them  but  me being  the County  Fire  Chief,  County  Fire Marshall,  and County
Emergency  Manager,  I wear  a lot of  hats.
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Commissioner  Fahl:  I just  want  to re-iterate  some  of  the  things  that  Ryan  said.  We  dodged

a bullet  at the Mims  pond.  We  did a lot of  things  that  were  wrong  and  we can  do better

b ecause  we are  the ultimate  liability  on the  end  of that,  and partnering  with  the county

and  utilizing  Ryan's  experience  is going  to be a boom  for  us. I think  about  our  dams.  I am

really  concerned.  Ryan  and I were  talking  about  this  and I asked  what  would  we  do if the

dam  at the  hospital  breached.  I think  we  as commissioners  have  certain  responsibilities

and  we  probably  need  to go to training  for  emergency  response.  I don't  think  anybody

other  than  the  people  who  deal  with  it every  day  understand  it. We  all need  to partner  up,

and  anything  we can do to firm  up our  ability  for  emergency  response  is worth  doing.

Commissioner  Hoeppner:  I would  like  for  us to do a town  meeting  to try  and  get  volunteers

to help  because  the  people  who  are  interested  in helping  will  show  up.

Commissioner  Mitchell:  Whenever  you get  a person  to compile  these  resources,  they

should  maybe  reach  out  to the  collaborative  help  health  council  who  has  50 organizations

that  will  work  together.  Also,  maybe  the  T or C Housing  Authority  and  CYFD.

Mayor  Hechler  made  a motion  to  table  the  Memorandum  of  Understanding  between

the  County  of  Sierra  and  the  City  of  Truth  or  Consequences  for  the  Provision  of

Emergency  Management  Services  until  City  Manager  Whitehead  brings  it back  to

the  Commission.  Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

6.  Discussion/Action:  Engineering  Services  Agreement  between  the  City

of  T or  C and  Wilson  and  Co.  for  Water  System  Shovel  Ready  Projects.

City  Manager  Whitehead:  The  contract  before  you  would  be to approve  the  agreement

with  Wilson  & Company.  We  have  a project  labeled  shovel  ready.  This  includes  two  forms

of  funding  that  you  guys  have  already  received  and approved.  One  of those  sources  is

the Capital Outlay request which  is $4.4 million,  and the second  piece  is the NMFA
Colonias  grant  that  you  received  in 2024.  They  are going  to combine  those  two  projects

to make  one project  titled  shovel  ready.  You  have  already  completed  three  different

projects.  The  WISP  1 project  that  is designed  to do the most  critical  piece  of  the  water

project  which  is the pressure  release  valve  portion,  and a secondary  line, and it also

included  a 12 inch transmission  line on South  Broadway.  It also  included  a 10 inch

waterline  from  9'h to 8'h Street.  That  was  the  original  design  that  Wilson  & Company  gave

you  from  their  plan  to do under  WISP1.  Now  that  they  have  done  their  design  for  WISP1,

they  realize  that there is not enough  money  in that  project  which  was  a $9.8 million  project.
So,  they  want  to pull  those  two  items  out  of  WISPI  and  we  are  going  to move  them  over

to shovel  ready  projects.
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Commissioner  Fahl  moved to  approve  the  Engineering  Services  Agreement
between  the City of T or C and Wilson  and Co. for  Water  System  Shovel  Ready
Projects  to  include  changes  noted  by  Assistant  City  Manager  Alvarez.
Commissioner  Mitchell  seconded  the motion.  Roll call was taken  by the Clerk-
Treasurer.  Motion  carried  unanimously.

Mayor  Pro-Tem  Forrister  was  excused  to leave  the meeting  at 12:18  p.m.

7. Discussion/Action:  State  of  New  Mexico  Aging  and  Long-Term
Services  Department  Capital  Appropriation  Project  Grant  Agreement:
42412022.

Assistant  City Manager  Alvarez:  The SJOA has received  an appropriation  in the amount
of $50,000  to purchase  and equip vehicles  for the Ken James Senior Center. The funds
will be used  for  the purchase  of a passenger  vehicle.  The City of T or C is the Fiscal
Agent  for  the SJOA  Ken  James  Senior  Center,  and the grant is on a reimbursement  basis.

Commissioner  Fahl  moved  to approve  the State of New Mexico  Aging  and Long-
Term  Services  Department  Capital  Appropriation  Project  Grant  Agreement:
A2412022.  Commissioner  Hoeppner  seconded  the motion.  Roll call  was taken  by
the  Clerk-Treasurer.  Motion  carried  unanimously.

8.  Discussion/Action:  Appointment  of Kathleen  Martinez  to the Library
Advisory  Board.

City  Clerk  Torres:  The  Library  Advisory  Board  has  one  vacancy  on their board. At their
January  27'h meeting,  the  board  recommended  the  appointment  of Ms. Martinez  to serve
as a member  on their  board.

Commissioner  Mitchell  moved  to approve  the  Appointment  of  Kathleen  Martinez  to
serve  as a member  on the Library  Advisory  Board.  Commissioner  Hoeppner
seconded  the motion.  Roll call was taken  by the Clerk-Treasurer.  Motion  carried
unanimously.
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9.  Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to the

Sierra  County  Arts  Council  for  Website  Updates  & Maintenance.

City  Clerk  Torres:  The  Sierra  County  Arts  Council  submitted  an application  for  funding  for

website  updates  & maintenance.  They  initially  applied  for  $1,322.92  because  the point of
contact  for  the  Sierra  County  Arts  Council  is new,  and  they  thought  that  they  could  apply

for  funding  for  the  entire  calendar  year.  The  lodgers  tax  board  explained  to them  that  the

funding  is only  through  June  30, 2025,  and  they  can apply  for  funding  in May  for  the

remaining  amount  that  was  requested.  The  Lodgers  Tax  board  calculated  the  amount  for

this fiscal  year  which  came  out to $564.62  and  that is the amount  that was  recommended
board  for  this  fiscal  year.

Commissioner  Fahl  moved  to approve  the  Sierra  County  Arts  Council  application

for Website  Updates  & Maintenance  in the amount  of $564.62 Commissioner
Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

lO.Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to Sierra

County  Rock  & Gem  Society  for  the  T or  C Rock  & Gem  Show.

City Clerk  Torres:  The  Sierra  County  Rock  & Gem  Society  applied  for  $3,450  for  the T or
C Rock  & Gem  Show.  The  funding  will go towards  graphic  design,  tables  and I believe

chairs,  and materials  for  a mural.  The  Lodgers  tax  board  recommended  the  allocation  of

the full  amount  of  $3,450  with the understanding  that the tables  and chairs  will  be owned
by the  City  of  Truth  or Consequences,  and  they  will  be primarily  used  by  the  Sierra  County

Rock  & Gem  Society  for  the  Rock  & Gem  Show.

Commissioner  Fahl  moved  to approve  the  Sierra  County  Rock  & Gem  Society

application  for  the  T or  C Rock  & Gem  Show  in the amount  of  $3,450.  Commissioner
Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

1l.Discussion/Action:  Approval  of Purchase  Requisitions  over  $20,000.

Jocelyn  Holguin,  Finance  Director  reviewed  the Purchase  Requisitions  over  $20,000.

(Purchase  Requisitions  over  $20,000  attached  hereto  and  made  a part  hereof).

Commissioner  Mitchell  moved  to approve  the  reconfiguration  of  the  Purchase

Requisitions  over  $20,000.  Commissioner  Hoeppner  seconded  the motion.  Roll
call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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CITY  COMMISSION  FEBRUARY  12, 2025 REGULAR  MEETING  MINUTES

1. EXECUTIVE  SESSiON:

1. Threatened  & Pending  Litigation  (Hot  Springs  Land  Development)
pursuant  to 10-15-1  (H.7).

Commissioner  Fahl  made  a motion  to go into  executive  session  at 12:50  p.m.  to

discuss  Threatened  &  Pending  Litigation  (Hot  Springs  Land  Development)

pursuanttolO-15-'1(H.7).CommissionerHoeppnersecondedthemotion.  Rollcall
vote  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler  reconvened  the meeting  in open  session  at 12:58  p.m.

Commissioner  Fahl  certified  that  only  matters  pertaining  to Threatened  & Pending
Litigation  (Hot  Springs  Land  Development)  pursuant  to  10-'15-1  (H.7)  was  discussed

in Executive  Session  and  no action  was  taken  in executive  session.

J. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at I :OI p.m.

Passed  and  Approved  this  j2th  day  of  , 2025

Angela  A. Torres,  CIVIC,ity  Clerk

Rolf  echler,  Mayor
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SUBJECT: Resolution No. 28 24/25 Budget Adjustment  Request
DEPARTMENT:  Finance  Department

DATE  SUBMITTED:  February  6, 2025

SUBMITTED  BY:  Kerin  Salcedo,  Accounting  Officer

WHO  WILL  PRESENT  THE ITEM:  Jocelyn  Holguin,  Finance  Director

Summary/Background:  Reconciling Budget Adjustments  Requests (based on Chapter 6, Article  6 NM Statute)
needed  for  budget  adjustments,  increases,  and  decreases  per  attached.

Recommendation:

Approval Resolution No. 28 24/25  Final Budget Adjustment  Requests for Fiscal Year 2024-2025

Attachments:

Resolution No 28 24/25
*  Schedule  of  Budget  Adjustments,  Supporting  Documentation

Fiscal  Impact  (Finance):  Yes

Changes  in funding  as presented  on the  Department  of  Finance  and  Administration  Schedule  of  Budget

Adjustments

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  [g Department  Director

Reviewed  by:  G City  Clerk  [g Finance  €  Legal  €  Other:  Clid< liere  to enter  text.

FinalApproval:  [U City  Manager
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RESOLUTION  N0.  28 24/25

A RESOLUTION  REQUESTING  FINAL  BUDGET  ADJUSTMENTS  IN  THE  REVENUE

AND  EXPEND{TURE  BUDGET  FOR  FISCAL  YEAR  2024-2025.

WHEREAS,  tlie final  budget  for was approved  by tl'ie City  Connnission  of  tlie City  of  Trutli  or

Consequences,  New  Mexico,  prirsuElI"it to Cliapter  6, Article  76 NMSA  l 978; and

WHEREAS,  tlie City  Commission  in at'id for  tlie  City  of  Tnitli  or Consequences,  State of  New

Mexico  needs to adjust  tlie current  approved  budget  for  Fiscal  Year 2024-2025;  and

WHEREAS,  said budget  was ad.justed on the basis  of  need and tl'nougli  cooperation  witb  all user

departments,  elected  officials  and otlier  department  supervisors;  and

WHEREAS,  tlie official  n'ieeting  for  tlie review  of  said docui'i'ients  was ctuly advertised  in

compliance  witl'i  tlie State Open Meetings  act; ai'id

WHEREAS,  it is tl'ie majotity  opii'iion  of  tltis  Board  tliat  tl'ie adjusted  budget  meets the

requirements  as currently  deterinined.

NOW  THEREFORE,  BE IT  RESOLVED  tliat  the City  Coininission  of  tlie City  of  Truth  or

Consequences,  State of" New  Mexico  liereby  adopts  tlie budget  adjustinent  liereinabove  described

and attaclied  and respectfully  requests approval  fron'i  tlie  Local  Goverrunent  Division  of  tlte

Department  of  Finance  and Administration.

PASSED,  ADOPTED  and APPROVED  tl'iis 12th day of Februai7,  2025.

Rolf  Hecl'iler,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer
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,,l1i7H:, City of'I'rutFt or0,orgseqxtertces
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"!if'  """"""""""""""
SUBJECT: Approval of Purchase Requisitions over 520,000
DEPARTMENT:  Finance

DATE  SUBMITTED:  February  4, 2025

SUBMITTED  BY:  Jocelyn  Holguin,  Finance  Director

WHO  WILL  PRESENT  THE ITEM:  jocelyn  Holguin,  Finance  Director

Summary/Background:

Per Resolution No 46 20/21 Execution of Contracts; Grant Agreements; Memoranda of Understanding;
Joint  Powers  Agreements;  Settlement  Agreements;  Purchases  (Contract  and  Purchases  More  Than

S20,000.) Please, see attached:

Recommendation:

Approval  Recommended  by Finance  Director

Attachments:

*  Letter  from  Finance  Director

*  Melloy  Ford-State  Price  Agreement-Quote-Managers

*  B & D Industries-State  Price  Agreement-Quote-Utilities

*  NM Selflnsurers  Fund- Policy # 1890 Fy 24/25- Invoice  Dues-Finance

*  Wilson  & Co. -SAP 24-12460-GF  Water  Distribution  Line-NMED-Community  Development

Fiscal  Impact  (Finance):  Yes

*City  Vehicle  Requires  a BAR increase  for  purchase.  *Utilities  have  the  items  budgeted  for  purchase.

*Finance  has payment  for  insurance  in budge.  *Appropriated  Funds

Legal  Review  (CityAttorney):  Choose  an itei-ii.

N/A

Approved  For  Submittal  By:  [X Department  Director

Reviewed  by:  [J City  Clerk  [g Finance  [1] Legal  [Z Other:  Electric  & Community  Development

FinalApproval:  C City  Manager
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PUm  REQlilSmON  APPROVAL

aiasummmmatiz/:v/sz

2024-25  Roail  Year

( ' VendorName
l

.  By
I
1  T

k

Type

'9:i08 Mell  Ford

StajeP-4geemem#IO!-lOa3-!!0810  ChmyEqmmox

$28,715_Q0-Mxms@at
Tmua'fAlvmer.

C

D
i $ 24725-DO

SPA

938n B&D  haes

StabheAgmmemt#40-000QC!24- €0074B&D  

$14!24A19- NaU!t%mm EfectffiDepL
$  142;ml9

SPA

93u4 'NM  Punt! .Po[q#I89a  FY  24/25-MeDeo :&% FDept
$  322;750.00 D'UEE)

93989 &  Cmmpmy

(xml  S,tE'24-L!640  GF-Wa'l  DWSRPWaMSD

h3
Thi  Alwae'c

'J
TI

$  456,137_18
Sole  Tjmm=  '

l

$ '149J!5437 l

Aa:

AToaes,  C!e&-

RoMa3x

Date



Rolf  Flecliler
rlftiyor

Aniriiulti Ftprrister
il%or  Pr*Teiii

Merry  Jo Frdil

Coimiiissianer 505 Sints  St.

Trutlx  or Comequences,  New iWexjco 87901
P: 575-8%-6673 * F: 575-894-7767

ipipw.lorcnm.org

Destii;v  rvlitchell
Cominlssfoner

Jngo Hoeppney

Commlssloi*er

Gtir)i  Whiteisead

Clt)i Manager

February  5, 2025

To City  Mayor,  Pro-Tei'n  and Conunissioners,

RE:  MELLOY  FORD-SP  A-CHEVY  EQUINOX-CITY  MANAGER

As per tlie conditions  of  tlie City  Manager  Contract,  tlie purcliasing  depaitment,  along  witli  the

City  Manager,  liave  located  a suitable  veliicle  to purcliase  under  tlie  Statewide  Price Agreement.

Tl'iere is a BAR  request to cover  the cost of  $28 725.00.  Once the approval  of the State is

applied,  we will  move  forward  with  the purcliase,  Should  tliis  vel'iicle  no longer  be in stock tl'ie

staff  will  do their  diligence  to acquire  anotlier  veliicle  sin41ar  in cost  and need.

Please,  review  tlie  attaclied  documents  and approve  the requested  procurement.  Thank  )iou.

Regards,

Jocelyn  Hoiguin

Finance  Director

Conunission  Approved:  Yes €  No €  Tabled  €

Date  of  Approval/  Denied/arabled:

Notes: PO #
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REQUISITION

Requ!lslt,Non  #: 93838

Date:  01/27/2025

Vendor  #: 8590

ISSUE,D  To-  MaLOY  FORD
' 499 EMIuO  10PEZ  ROAD

LO8 IUNAS,  NM 8703:1-
SHIP Tau C5oltX sofimTsrustht. or CONSEQUENCES

Truth  or Consequences,  NM 87901

Q'%'?f:'.'i"'il!aklQ'J"'!".7"iX9't';a":p,"i%(:"Qil!j2';!,%'y':s%'Ni"i'%!J"tJaaJ.x"ia'm"'6'm"&k":m"!9!':!i"&%'t"":"'f47*'!.t'j!t"a

1 0 202!) CllmVROl!:T EQUINOX CITY MANA(i O.00 10'l-:LDO3-80810 28,725.00
I

I

PODasffi'ripttoni"'-zozschevaou'reoumox  "-"'  - ""'

oetalled  i)eaocip!Ioni
,'PENI)ING  COMMNSSION APPROVAL 2-!2-202!i

81:ATEi COMTRAC, 40-00000-24-(10068

SUBTOTAIE . 2.8,7.2,5,C)q
TOYAlTAXi ' 0,0-€

"' II  J'l  ;'
Bt'UPPJN(ii Uilj!

TOTAL 28,725.0(
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AwardedVeudori
13 Vendors

State  ofNew  Mexico

General  Services  Department

Purchasing  Division

Stittewids  Price  Agreement  Amendment

Ntimbeci 40-00000-24-00068

Amendment No.i 

Termi August6,2024-Augt't4t5,2025

SMp To:
All  State efNew Mexico agencies, commiagions,
lnstthitions,  polffleal subdivlaions and locttl
ptiblle  bodles allowed by IIIWI

mvojeei
As Requested  at Time  Of O'(10t'

Proctu'ement Speaialisti Jessi4a Chny@4

TelephoneNo.i  (505) 500-9824

Bmall: JeHpicn.auiyez@4pd.nm@v

Titlei  Atitomotive  Veliiclsg

TIIIS nmendmentis  to be attached  to tke respecttvc  Price  Agaoeement and become a part  thereof.

Please see tlie reviSetl  iteais  O[L tlie  folLowing  pages.

Except  as modified  by this amendment,  tlie  provisians  of else PrleeAgreementshiill  remain  in full
force  Hnd effeet.

Acceptedfor  t!to State ofNew  Mexico

New Mexico State Putchasing ABent

1)ate: 9/20/2024.

PwchasiiigDIJs{onill008t,FtanclsDdve,Iloom2Dl6,8antaFe,87505;POBox(i850,SantaFo,NM  875(}2(505)827-0472

W/., A?



Doauslgn Envelope ID; 875DEiO(iA-2BEB-488F-EI891)B6De4alSlD"l:J

State ofNew  Mexico
General  Services  Department

PurchaaingDivlaiou

Statewide  Ptioe  Agceemei'it  #: 40-00000-24-00068

(AG) 0000137865
MCLL,  Inc
377 Emllle  LopozRd
Log Lunns,  NewMexjco  87031
Kiiren  81uga
505-866-,3180

knron@melloyflest.com

(AH) 0000137862
MAL  IN(,
499 'mmilio LopexRd
togIiunas,NewMex[eo  87031
Kuen  Elluga
SOS-866-3180

ltareu@melloyflest,com

(AI)  0000137868
MJLT,mC
357 Emilio  Lop*ZRd

IasLuaas,NewMex4eo 8703%
I(nren  Slugs
505-866-3180

lcnreu@melloyfieot.com

(AJ) 0000062888
Menoy  Brothers,Inc,  DBAMelloyNissnn
11Qn Lomiis  BlvdNE
Albuquerque,NM  87110
Dell  Bonar
505-265-8'721

doxib@melloynigsan,eom

(AI0  0000087738
Phil  LongFord  ofRatoix,  LLC
301 8outli  Second Street
Rnton,  NM  8"l'l40
Rhett  M.Btt'lfey
SO5.Si4-3552

rbuaer@pliOIong.eom

(AL)  0000046112
Richardson  Tnvestmen('s, Iiic
8601 Lomns  Blvd  NE

Albttquerque,  N!VJ87112-51)48

JOeMornIez
(505) 275-4457

jmoralez@rich-ford.eoin

Delivery:

Deliveryi

Delivery:  

Delivety:

Delivery:

Delivery:

E'age-7

Within  i50 xniles ot'Rleli  Ford  (8601
Loinns Blvd  NEi,  Alliuquerque,NM
87112); Beyond i50  mlles, as
requested,

Appi'oxltmttely  180 days nfter recolpt
of order

Approximntely  180 days after  rece'ipt
of order

Albuquerque,  MW

As Requested

Widitn  150 miles ofRiehFord  (8601
Iiomng Blvd  NJi:, Albuqnorque,NM
87il2);  Beyoxid 150 miles, iu'
requsstml,



MFI,l  ny+

VEHICLE  QUOTE

January  23, 2025

CiTY  at-TRUTH  OR CONSEQUENCES

NEW  MEXICO  STATE PRICE AGREEMENT  #40-00000-24-00068

ITEM  #9 2025  CHEVROLET  EQUINOX

MSRP

3% Contract  Discount

§zg,ggs.oo

,(1270.00>

TOTAL 528,725.00

MelloyLosLunas.com 499  Emilio  Lopez  Road  NW Los Lunas,  NM 87031 (505)  8e!3-31 00

e LJl4a
C  H  reYS  L  ea R

Jeep



t'JIElLOY  CHEVROLET
Rarid7Wltt l 506.866-3005 I randy@mefloyfleet.oom

Vehlcle:[Fleet]2026ChevroletE:qulnox(1PT28)FWD4drLTw/'ILT'  (!Complete)

Price  Summary

Bass  Pileie

1'otal  Options

Vehlala  Bubiotal

DasUnstlon  (iha@e

"  6rarid"l'otala "  '

$0,

$28, ,00

31, O0

ThloilO@unTentonmalnaWoimallonaariald(iTailOonfldeii!lalbalwaene)MaidlleOllanleunlquely. The)nTormnllanpmJdelsnotlmeni)odThrpubilodlnelotnme, Prlaes,
upoafflOallOI1fl.endaVetiebllltysreaubladlmaHOngtiWIlh5uln61lOtilanddOnOlll10IUdtiaMIGIl1ftitiO, iaxaaanaohaigiihatmaybai'oqumioyiawiirvaytiymeiiuraoturerlirrogtori.
Poffoimenaofl(lurenmegiihielhieaon%i,nridaoffia1perkiri'nanaemayvary, photonmaynoirepyesomnoiualvelilotesai'misoiooml(iumUontii OThlorilbauodonraport
mliutfe 6Llblsotlolha aotnira@ oflhe Input preiylded.
DiitqVerelon: a4BBO, f)tita Llpdalod: Jan 22, 2D25tl:4Bi00PMP9r.

Jon 2A 9.026 PaOo i



IVIELLOY (,HEVROIET
RandyWitt l 606-800-8006 l randy@me!loyflset,com

..-.1

coos (X!:80R1PT10N -FRONT  REAR
Mt@HT  WffllCMT M!3RP

FE9 Emlsslone, Fsdsral iyquliaementa OJ)O lb. 0.00 lb.

errilsslorie, Psderal 0,DO 15& 0,00 Ibs

CODE DE80R1PT10N FRONT RffiAR
W,I@HT  Wa[QHT

Fin51mi, I.CiLTurbg DOHO 4-oyllndey, Ellbl, VVT' (BTt)) O,DO Ibe 0,DO Iba

m!sap

.i
$q,00

MRQ TYanamlaslon,€iontlnuouslyVerlable  (OVT) (8TO) (1,00 Ibs O,(iO IbEl
.1.

$g,oO

F8M Axle, 5,8"l flnal dnvo ratio (FWD only,) 0,00 lba 0,00 Toe $J:OO
WEIGHT

(>OD3 .)BU]P.IP':'IO.N F'AON'l' RE/.R
WE]GUT WE.IGHT

.WETiF'

ILT LT Preferred Equlpment Group Inoludes stantlard  equipment 0J)D )be 0.00 lbe $0.00

an*aooumamoonwiiaimormaiionqonoitiorotiaoniitieniiar'botweehaumonocimmsuntqtiey, 'n'itiinroi'maiianpmviaaoientit'tnientioiiirpubiitiaiaci:aauye. Prlaeti,ah(loltlaatlahai end avokblnly ilrt) cub)qol IQ ohaii(lo wll)1outn)IIOai and da nOtll'lolu(I00(Nlnlnfboo,laXao alltl ohafflna lhtitmay 5sraqulmd b)/ )UWtT Val7 J  inonuiaalural' hTOmOll-F%arrormiinae ffllllfflB are5ulda!lnonoiily, and aalual ptlf/Olm8n(1(1 ma'/ Var'l Plla(OR me)/ ntnrepYenenlJl(llual WlhlOt(la oraXaCll!tlfflnumtlanni Ooiitontbaeodon rap(l(tprepiirar'eInyutlb aubloetlo Ihsi auoomoy ofllie Inpulproykled,
):lalsVaralon' 24580. [)tilqUpda}atli Jan;)1, !.D/+ffai4ei:aO PM naT.

Jstt!8,!1026
Pa0tl ?



MELLOY  CHEVROLET
Rarid!yWltt ) BOB-688-3006 l i'andy@mel(oyfleet,cam

Veh1ole:[FleeQ20280hevrQ(etE:qulnox(IPT26)FWD4drlTw/IL.T  (lOomplete)

CODE' t)a90RlPl'lON PROt4T HAR
WglCiHl'  WBlaHY

RBO Wheelsil?"(43,2am)GrazenMstallk,machined-feicealumlnuin a.00lbe(aYD) O,(10 Iba $p,DO

COD!. t)EaORlPTION
M!t!mr+

i
.... I - .GAZ 8ummltWhlte O.flO lb8 a.00 Ibs $6,oo

00))Ei DE!80nlPTk)N PKINT
WEIGHT

RBAR
WE!IQHT

MBta3
I

00DB

EKV Blaok, Olotli sesttr)m

OptkDlO T'Qta(

FRONT
WEII@HT

0.00 lba

0.00 lb.

RBAffl
WFilGl4T j

O.OOlbs --*iiioO"-a-
0,001Ua iffl;00 '

i

Tlttsdoaumtmlaon!alnglnotmallonttonelderadOon!ldenlialbalwaonCiMandlmOllehlaunlquely, YhelnTonna!lonHmvlilodmno!Inlandedfflorpubllodlsoloallffl, Pdai!i,apaiaouttons,anaavattsbimyei*aub>iiiteiohnrigemnioutnoiiue;enti*nonnoiiiaemrtointgoe,iexaintiniioiinrgesihennayberaquireiibyieworvaiybymaiiuiaiittirai
 ra(llOl1,PatTormaynguraaiue(Iuldoltnasonlyiandaclualpetformariaemayvay, phaloainaynolrepraeontariuialyali!oesorexooaonn(iuralorisi OonlanlbaeadonreporlIHullg aublaotto lha aqauraqorltmlnputpoyklsd,

t)alMmlon:  24!180, Dalfl UptlatN!11 Jsli ?2, 2D25 6:4ni00 PM F!T,

Jan2!1,2028

'! PaBo €1



MELLOY  C,HE:VROLET
RaridyWltt I 606-868-8006 I randy@melloyfleel.oom

Vehlc1e: [Fleet'l 2026 CheVrolet Equinox ('!PT26) FWD 4dl' LT W/tLT ('!comptete)

Standard  Eqtiipment

Fuel, qseollm, ffilB

Automatic!9top/etart

Froritiwheel drive

8uspenelon, frontMaaPharsori elrut

Buspenston, raar4-lliik

Battei'9. 7DAtl, i2V, 760 cgtd-orankin(3 amps

A)teriiator, al80 ampa

C5VWR, 4880 Iba, (2100 k@) (aFlM) only.)

Brakei, automatiovshlcle hold

Brakaa, 'l(l"frontiilklln@ oallpvd)ha, %" rear elklm9 adperdlac

Elrel<e l[hin@ wear liidlootor

Brake rotor, PN(.i

E:xliaiist, tunned down, hldden

Mealianlaal jaakwllh  tools

"-'-T-'==-'

Whee!s, '17" (43,2 om) Grazen Metalllo msoh!iiad4aoe a)urninuni (8'T'[))

Tlreti, 288/6tlRl7,  all-season b)aokwall (8TD)

Wheel, oompaot spare 17" (48,2 am) eiteel

' Tlro, gmpaot  spare, T'f2Bl70Rl7, btaakwatl

Tlll(I dovrunt<iomalhelnfomialkin O(ingldenld aoh(h!onlla1 5alwa(in GM (ind 1111 0llOnt8 u)TltluebA Tile Informallon plYlVlded {a hotlnlendadfOr publttl tlmak!It!51. P(ltklai iapadllloa)l<inn, sn(l avallabllllyaVe 3iiElaOltt+nhan0tiWItHouln0tln0. anddoheillnolude aeilalnfaaiii taXea and aha@aa Uiatinny5araqiilrad byiiiwvaybyitianuraoiuraroi1teakin,p6ttmnlflnaetl(luieBtiry)uldallneaani7,ana801ualpendmianaeima'lVary. Photosmaynatrapreaontaotuglvahlolaaorexaotmnlloumllnns, G'oiamliagedonyeponprspJierelnpulla*ublaoltottia attouraiiyotlhalnputproJdsd.
DalaVoyalotti giaao, DulaUpdotetli Jmi22,!D26ai4(lil)(N)MPEIY,



MELLOY  CHEVROlET
-RandyWitt l BOB-868-8005 l randy@melloyflaet,aom

VehlOle:l,F1eetl2028C:hevroletE,qu)nox('lPT28)FWD4drLTw/'ILT  <daompieie)

Window, resralde, solarabeorbln@, prlvaoytlntlng

Mlrrorcaps, bo%olor

Mlrrors, autalde heateid paws>aJuetabls, manusl4oldlnB

Llftgate, iarri'mnual

Irifotalnment, Hloh

Eili'lueXM Tr!a) eubsorlptlon (lMFO?tTANT: l'ha EllrlusXM tr[ai aubsarlptlon Is not prov)ded on vehJalee ths} are
ordered for l'leet Dally Rantal ("FOR'} use. Trla) subsorlp!ton IseubJeottothe 8)rtuoXM OuatomerAgrean'mnt
and pdvaay I)0110!/, vJ  www.slrluaxm,oom whloh Inoludes fullterma aiid how to onria*l.All few, oanterit,
features, and avallab)11ty are subleeit ki ohange.) i

6alQeli(a)aoeirmeo!Mty('i'errrieandllmltatlonaeipply,8eeonstei:eienordea)erfordetalle,). i0  ....i

Wl-F] Hotepo! aapable (Terms atid Ilm)t'at!otia apply, E3eeoiiaW,oom  ordoslsrfordotalhs,

Wlrelass Apple OarPlay/Wlraleas Androld  Auto

eoog)to qutomotiv6 eervloeei oapsble

Nolse aantralsystem, aalive noise tianasllat)on

U8B Y'orka, 2 type-O looated on book of aenter oonsa!a, charge only

U8B POrffll 21 0ne lype-A and 0110 type-O data/t,liaiBei fooated In the fronl srea afthe oenter aemsoie

S(iatai *oht buolmt (sm)

6eattrlm, Cloth

8eata, heated rklvtbt' and front pastien@or

8eat adjuster, drlvera-why rnanual

eegtadjuster, f)aant psssengeio4-waymanual

Jan flO, soga
; PaOs Fi



MELLOY  CHEVROLET
RmndyW!tt l 505-886-3006 I rairidy@melloyfleat,oom

Veli!ole:[F)eetl2025ChevroietEquinox(iPT28)FWD4drLTw/1L,T (loomprete>

Floor mate, aarpated rear

8teeyln@ wheel, 8-spoke

eteerJl  wheel; hsated, autamatlo

81eorlrig aolumn, tlRsiidtelosooplnB

8peedometar, rnlle!!/ldl0mett)rEi

..  . - ..  .   -  I

Driver Inteii'matlon Center 4'l'  diagohal Drlver Inforniatlon Center

Dlsplay, AOI  oooupant eensfng

'11.3" dlagorial edvaiiced aolorL(iD dlsplaywllh C)go(lle E!ullt-In coinpatlbllftylnoludlng navl@atlori
connaoted appai NaturalVolaa RoOei@nlttOii end Phone Inyratlon toi'Wlrelaae $ple Osu'plaY/WirelessAutofbr  oompbt)bib phones

Vahlo(o heallh management

Wlndowa, remo):e express-up/-down driver and sxpreas-down all passnqers

KeylessOpen and Start

Remote Start

Adtiptlve Cruise Comrol

%mote  panl.o alarni

Alrc,ondltlonlnq, sl+i(l!e-zone.

Deiggaia, rear-wlndow eleotrk,

Alr fllkir, pollutant

Mlri'or, Ihsldo raervlew manual da7/n%lht

Vlaora, dnver and front pagsenger Illuminated vanity miirots, aovered

Map poaket, driver aaiatbmak

Map pookati frontpasaeri(lereoatba*

Oar(lo mnt, losad Ilooio

Powsroutleit, car@a area auxlltsiy, 12-yolt

Enhanced pubomatioanergenoyEirak!ng

A(rbage, f.uel-eye  fiaohtal elrba(la for dr!ver ai'id frontpasoanger;  meat-mountad elde-lmpaat akbage t'or drlveratid frontoutbosird paeaerlgeri Head-aurialn alrbagei lrfraritand  rtxar ouuiOflrd eeaung positions; rnoludoe trorltoulboard Paeeen@er8enelrig 8yetem forfmntal  pbaeenor  elrbaH

pbrTol'manoe fl8Ul'bB are@uldellnea , (lnd adllld jlafformhnllemll'/ Wff)/. PhOt6e mfl9 iiotropreeem aOIll(llvohldoaar oxa(lloontJt)raUon(li O(lnl6nlbanetl On Yaptirl prop;OT'a!npul msubjactlollie atcuraayo(the(npul proyldail,
DaleVeraloni 24Ba0. DalaUpdtiJaili ,IH221U02Bfi:4!5inOPMP8T,

Jan2aJ026
 Pagil"Fla'OsO



Followlrrg dlstanae Indlahtor

Front Pedestrian and Bloyallst Brakln@

Rsr  (xies  'r'rafflo Braklng

RevomeAutamallo Elralaq0

B!lnd Zone Steering Asslgt

Lane Keop Astiltitwltli Latie Dspaitire  Wamln@, enhahoed

Side Bioyollat Alsrt

x-z.sty.xy...xOr,aupanL Presence Deteotlon, fiont and res

suOkletO OrlVe prevents ve1ilole !)aom beilng ahlfted outofPark  tititll drlVer seatbeltis  Tastanea; ilme8 out:arter
20 setioride and enaouraOeaeeiatbell use i

Safety Aleirt Seat

seMtneitAdJustableGuldeLoops  i

RearEleatReminder  j

thtatroetimentomtniamrormoiionoomiiaereiioonnvemiaibaiweorieunntnbiclieniauniqtreiy. The)iifoimaUonprmltJoillaholilendedforpub)Iodleoloatim, Prlaes, i
upsolllaallorm, and avhiiablllty am m)blaot loehang*wllhoul notlOei, aiid dOnbttllOhide tieTlalnTeasi taxti8 tmd aha$aaThatmaV5a reOuired Bylaw brvaryhyhianuraiiiuror wragloiii

pinspiuroii:mnnbtiosiii!u;aihs;s:giiumlti:yllloieraiiiosniliy,uatnp:avoi:l::aittimitin*omqyvaz, Pholaamaynoirepre*bnlaciunlvohlolsamiixaataon!l0urzilltins. Oomenlbaaedonyepoilpy4ar's
[lttia Varalon: M!IThO. Cfflla 11pdatadt Jttn 22, 2(125 0tar;(10 PM PST, l

Jan 2&, 202(+ Falls  7



MELLOY  CHEVROLET
RandyWltt } 50Ei-866-3008 l rsndy@melloyfleet,cam

VehlD1e:OFleetl2028Chevro)etEqulrlox(1PT2!))FWD4drLTw/ILT (ilaompieto)

Thlsdooumentoa+ilaThalrifol7nhVonmnsmeredOoiillde+ilmllietwaenGMandlmallohtuunlquely,rholnformallonprovldsd!urioLln(endadforpubllodlanloaure,
 Ptlaeai }npnallltntlonaianaavuuabloyareuublsnitoobanyawlibtutnmtne,aboaon+itinelimetiehintoea,is+tooanatihoytiolhatmaybsr*qulratlbvlawarvtirybymanutaaluytir

 fflg1oti,periomianoanguioaaie@uiaollntmonly,pnaaolualpenonnaiiaeoiayvary, plwioamaynoirepieseninarublwhloionorbxotitnonn(liliallt+na. OslentbnoedonrepotlprapaiafeInpu!ls sublooifti The awuvaay<iftlie Input provldad,
 'llala Veralemi ;MotlO, Dala Updatadi Jan 22, zW6 6M6;00 FIM P8T.

 '
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Roof  Hechler
A4ayor

Amtnidti  Furrister

Ma)ior  Pro-Tein

Meriy.lo  Falit

Coininissioiier 505 Sims  St.

Trutli  or Consequeisces,  Newklexico  87901
P: 575-894-6673 # F: 575-894-7767

www.torcisin,org

Destfn)i Mitchell
Coinnrissioner

//IATO Hoeppiier
Coininissioner

Gtxry Hlhiteherid
City  flylrtimger

February  5, 2025

To  City  Mayor,  Pro-Tem  and Conu'nissioi'iers,

RE:  POLE  REPLACEMENT-ELECTRIC-SPA

Tlie  following  reviewed  witli  the City  Manager  and the Electric  Deparhnei'it,  tlie purcliasing

department,  tlie request  to purcliase  under  tlie  Statewide  Price  Agreement  for  electrical  poles  to

be purchased  for  tlie replacement  and update  of  tlie  current  City  electrical  poles.

Enterprise  Funds-  503

Total  Cost  S ,131250.00

Please, review the atiacl'ied documents and approve the requested prociiren'ient. Tliank YOLI.

Regards,

Jo-celyn  Holguiri

Finance  Director

Commission  Approved:  Yes []  No  €  Tabled  €

Date  of  Approval/  Denied/Tabled:

Notes: PO  #



pit  nqtnsmomypgo'vm

a:iwmisstom  ME!TING  02/12/2)25
r Veat  Name

93881 ,B&D  

A!T:

2024-25  Ffsm  Ysar

bmm#40-00000-24-00074B&J)James

S 142)4219

angmarorzaeatTheaairer
T

RalfHemer,  Major
t)ate



REQUISITION

Requls!tlon  #x  93881

Date:  02/04/2025

Vendor  #E 9226

XSSUED  7g:  E3&D INDUSTRIES tNC
9720  BELL  AVENtJE  SE:

ABLUQtJERQUE, NM 87123-

SHIp  T0I  Clty of Truth or Consequences
505  Slms  St,

Truth or Conseousrices, NM 87901

.'.$'U'!l'w(+'Jir)m .M'jW  jt;!a"'aax';='iit!"4'ii'r;tif";is".Ak'_'aQ'>3'l"'ksn  JiA-p  i-'>il  - ]

1  0 POIEREPLACEMENT  O.00 SC13-3702-4741!)  131,2E10,00'
2 0 NMGRT D.OO 503-3702-4.7415  10,992,19

I

I

I

l

I

PODeBOf'lpttOni  Pal!I(GPiA(iEM!?FEilETRIC  "' """""""'=  - "
Detailed  Descriptlonx

POLE RBPLACEM)JT- ffiLECTRIC
STATE! CON'l'ftA(?'40-00000-24-00074
COMMIS!310N AalENDA ffE!Ml 0;./-12/2024

BUBl"OTAl! "' ""' 1<z;.z0>,i.s
TOTAl  TAXa 0.0(

n  ni
enitip.inb,i kl  s 17  !

TOTAL 1,!1-2,242.j,'



L)ocuSlgn EnVelope D: El)CDg7EE-BO20-47!JE-BTh6A-7U58Ak-6341AF

SPD SIVPA Award  004RcvOl  0822

State  of  New  Mexico

General  Services  Department

Statewide  Price  Agreement

Awarded  Vendor:

19  Vexidors  -  See pages  6-9

Price Agreeinent NuinLiei= pJffillllll')l'lil'!!'a!lllllliQ

Payment Tei'ins:8

F.O.B.: Destination

Deliveiy:  

Sliip  To:

All  State  of  New  Mexico  agencies,  conmiissions,

institutions,  political  sul>divisions  and  local  puLilic

bodies  allowed  by  law.

gnvoice:

As Requested  at  Time  of  Order

Procui'einent  Specialist:  James  Ortega

Teleplione  No.:  (505)  795-2516

En'iail: iames,ortega(icgsd.nm.gov

Title: Electrtcal  Services  On-Call

This  Statewide  Prtce  Agreement  is made  subject  to the  "terms  and  conditions"  as indicated  on

subsequent  pages.

Accepted  for  the  State  of  New  Mexico

'Oerbt% kJbm

Dorotliy  Mertdonca

New  llexico  State  Purcliasing  Agent

Date:
6/20/2024

Purchnsing  Division:  I 100 St. Francis Drive,  Sania FC, NM 87505;  r'O Box  6850, Santa Fc, NM 87502 (505) 827-0472



DtxiuSlgn  Envelope  10: El]CD97EE-BO20-479E-BF6A-7058AE[i341AF

Aivnrded  Vendors:

(AA)  0000165669

A and S Enteilrrises Inc.
106 RoeM  Rd NIV

Al'btiquerque,  NM  87107

Bryan  Abeyta,  505-916-7470

Bi'yan@asenn'i.coin

(AB)  0000097177

APIC  Solutions,  Inc.

5550  Midway  Park  Peace NE

Albuquerque,  NM  8T)09

Steve  Foster,  505-345-1381

seiavice@apici'iin.coin

(AC)  0000133362

Alpha  & Omega  Electric,  LLC

1301  Alcazar  St. NE

Aibuquerque,  NM  87110

Elizabetli  Kinkade,  505-554-3313

elizabetli@electrical.team

{!iJ'i!'Tm!ll1l#h%'\X I

gm:m:aiii  in!
9720  Bell  Avenue  SE

Albuquerqrie,  NM  87123

Jamie  Westerfield,  505-299-4464

newwojobs@banddindustries.com

(AE)  0000049380

BixL+y  Electric  lnc.

521 Wheeler  SR

Albuquerque,  NM  87102

Bob  505-350-1098

Bob@Bixbyelectric.coin

(AF)  0000145462

Cyprcss  Coinrnunication  Systems,  LLC

2469  Corrales  Rd Stc B3

Corralcs,  NM  87048

Josluia  Fenlason,  505-796-5664

infei@cypressnin.com

State  of  Netv  uiexico

General Services Del'iartn'ient
Purdiasing  Division

%ymentTerm:

Delivery:

Public  Works:

License:

Payment  Terin:

Delivery:

Public  Works:

License:

Payment  Term:

Delivery:

Public  Works:

License:

Payment  Term:

Delivery:

Public  Worl<s:

License:

Paynient  Term:

Delivery:

Public  Works:

License:

Page-6

Net  30

106 Roelil  Rd  NW

A)btiquei'que,  NM  87107

1758420i50713

#380956,  EE98

Net  30

Destination,  ui'iless  otlierivise  indicated  by

NM  State  Ptrcl'iasing  Agent

2431920120420

#373987,  EE98,  GB98,  GS24

Net  30

As Reqtested

24753773  182017

#387077,  EE98

Net  30

F.O.B.  Destination

0191702011629

#1426,  EE98,  ELOI,  GA98,  GB98,  ELOI,  GFO9,

MM98

Net  30

As Needed

190612011621

#28568,  EE98,  ELOI,  GAO3,  GA98,  GB98,  GF98,

Payment  Term:

Delivery:

Public  Works:

License:

Net  30

As  Requested

2427820120330

#359  124,  EE98,  ESO3



February  6, 2025

Attn:  Bo Easley

Re: City of T or  C -  Pole  Replacement

Priced  per  Statewide  Price  Agreement  - # 40-00000-24-00074

BRANClllfffa Thank  you for  the  opportunity  to provide  a price  for  this  project.

Price: S142,242.19  (includes  NMGRT)

Scope  of  work:  Pole replacement  at 15 different  (ocations  (labor  only).

Inclusions:

1. Broadway/Aluminum  - 98,750.00

2. Broadway/Mercury  - S8,750.00

3. Marshall/Ste'l  #1 - S8,750.00

I #2 - 5El,750.00

5. Marshall/Lead - S8,750.00

6. Marshall/Nickle  #1 - S8,750.00

7. Marshall/Nickle  #2 - S8,750.00

8. Marshal5XNickle #3 - !>8,750.00

9. Marshall/Platinum  - 58,750.00

10. Marshall/Tin  - §8,750.00

11. Marshall/Copper  - S8,750.00

12. Marshall/Iron  - S8,750.00

13. Last pole on Marshall - !>8,750.00

14. Clay Spears Pole - S8,750.00

15. WasteWater  Road - S8,750.00
16. Labor  only

17. NMGRT @ 8.375% (SI0,992.19)

Exclusions:

1.  Payment  & performance  bond  (Add  1% if required)

2. Testing

3. All permits,  plan  review,  and utility  fees

4. General  site  conditions

5. Shift  work  and overtime  work

6. Rentaloftemp.equipment

7. Demo  of  any existing  electrical

8. All formed  and  rioured  concrete  for  transformer anc housekeepin@ pads

A7E(:u(BV8E#H[lC25M4 - [:OE[:tlCBV8Efi7!i8 - NM(:OIUCTDRtl(a8E#l42u '= IE[:u[:E1E#E272 - T)tEGu[:18E#2fi42!i - WAE(:IH:m8EflllN[)[118!a8!T



Excavation

BHANCHOFFICEE

Saw cutting, coring, and patchin@  of concrete, asphalt, etc.
Painting  of  any  conduit,  raceway,  or  equipment

Painting  and patching  of  any  walls,  ceiling,  sheetrock,  and/or  any other  surface
Patching  of  any  block,  concrete,  or  asphalt

Architect  design  and engineering  services

Asbestos  and lead paint  removal

HVAC Controls  and EMS electrical  installation

. Spare  material,  lamps  and  fuses

Fixture  support  wires

Temporary  power

Unforeseen  site conditions  that  are irregular  or unusual  circumstances  and

may  incur  additional  cost  such  as harder  than  usual  digging  conditions,  hidden

items,  etc.

Repair  of  existing  code  violations

Any electrical  not  specifically  addressed  in this  narrative

It you  have  any  questions  or  concerns,  please  feel  free  to email  or  call.

Best Regards,

S[tame  !emta

Project  Manager  II

slewis@banddindustries.com

(505)-903-9940

This costproposaj  is valld for  30 days follownig  Issuance by B&D Industries, Inc. If the propowl  Is accepted
after 30 days, B&D reserves the right to revise the price in accordance with commodity prlcrng changes
including, but not limited to, copper, conduit  and steel materials. If awarded, B&D reserves tlie rlght to
revrew off contract  documents associated wlth the project.

AIE[ill[:Em[#RIC2!iWW - l:[lECllCEN8E#fl75fl - NMCONINUTDBuCEfiU#l42fl - NYECll[iEIEfl72 iTXEClW:#!8425  - WAECllCFN8E#Bflml8!i81T



Rog  Hedder

Ma)w

Aniaiulti  F-oi'iisler

MrB'or  Prti-Tein

Merr,v ./o Frild
Conunissioner 505  Siitis  St.

Tridfi  or Consequences,  New  i"Hexico  87901

P: 575-894-6673 # i": 575-894-7767
B'll'n'. tOrCnnl. t)l'g

Dest!iiy  A4itt4rell

Coinitdssh'iirer

[ngo  Hoeppner

Coinniissirmer

Gnr)i  W1iileJierid

C//Jl i}[tmnger

Februai'y  5, 2025

To City  Mayor,  Pro-Tei'ii  and Coininissioners,

RE:  POLICY  #1890  FY24/25-NM  SELF  INSURERS  FUND

Tlie  following  reviewed  witli  tlie City  Manager  tlie  New  llexico  Self  Insures  Fund  is past  due for

pa)iinent  and has been reconciled  for  FY  23/24  and  24/25.  This  is a requiren'ient  and based  on tlie

tliresliold  is being  presented  to tlie City  Comn'iissioi'i  for  approval.

Multi-Lines

Total  Cost  $ 322 750,00

Please,  review  tlie  attaclied  documents  and approve  tlie  requested  procureinent.  Tliank  you.

RJoe6g'l Iguin
Finance  Director

Commissioi'i  Approved:  Yes €  No  €  Tabled  €

Date  of  Approval/  Denied/Tabled:

Notes: PO  #



PUma5EREQUISmDNaPROVAL 20a-25  !JYeaar

CaONMEEnN(,dl2/2)25

Nuatber

' 93f!$4

Name

.NM

ATTEST':

:E)#IJ  F!'  

By TomlAmounf
'Pmamemeat

F  Dept  ' S 322,?5aJ)O  DUES

:$  $2;7aAO

AngeJa?Em4(jgj-Treas
Date

RoffHeMer,  Ma:zr
Date



REQUISITION

Requlsitlori  #a 93884

Dated  02/04/2025

Vendor  #: 0538

:lg§lJ8g  70H  NM SEIJ- INSuRERS FUND
P.0, BOX 846
SANTA FE, NM 87504

SHIp TOE ColtXsofimXrusth,orConsequences
Truth  or Consequences,  NM 87901

g:X'X"kV>':':.54'ffj:j8K4"9'p!"',@'ha)!i'iC';t'A51a'i'&",',ari'!;<"M"'aj!!!,'!':l"i;%i%.'j'i':"'i5)Q'*",aai'a!&"'l]'9fv!)'a".,iyt!:">'Ati%ae'hM!t'a&'!'jm'Q%'@"!!!")9jm!"'.:'ixja"h'!'!!i<s""'!4!6v'a!!'3':

1 0 POLICY NUMBERi 1890 FY 2!) 0,00 :LOi-1018-46733 322,750,00

I

Pa Dasaet'iptiOdi  "'POLI(m j(i6iffiiji"i860"  ""  "" "' " "'-"  '-"""' "' ""'= "
Detaiied  Desglptloni

POITCY NuMBa  :lElgO PISCAIYMR  24/25
C-tJRRO?ff r'OltCY PAYMEi?ff % OUl'EffANDING BAtA?lCE! FOR PRIOR FISCAL YEM  23/24
COMB)U5  !)HPARTMMTe-MULTI-CILIS
COMMISSION AGENDA ITEIM: ('2/12/202Ei
PLEAEIE, 8[.t:  ATTACHEDi

_ll 322,7Ei6.0(
1'OTAL'f'AXi ' 0.0(

h  Ill

,;tlAPP4Qgl VAIN

TOTAL 322,750.0(



NMSIF

Customer  Statement

New  Mexico  Self-Insurers'  Fund

p.o.  Box  846

Santa  Fe,  New  Mexico  87504-0846

Customer  10

Truth  or Consequences-NMSIF

Da!e

ar:iorzo:a

Number

Billirig  Address Service  Address

City of  Truth  or Consequences
505 Slms  Street
T or C, NM B7%1

City  tilTruth  ar Consequences
505  Slms Street
T oy C, NM 87901

Billing  Date  InsuranceType  Description  Charges  Payments/  Balance

Number  Credits

25Ak  101

25EmpDsh  085

25Llab  104

25Llab  104

25Pmp  4

25Vol  101

25WC  105

I

711/2024

71au2024

mrzo;_o

9/10/2024

7/1/2024

7n/2024

mrzo;_a

Liability

Properiy

Liability

Liability

Pmpetty

Liability

Workers  Comp

FY25  Alrporl  Liability

FY25  Employee  Dishonssly

FY25 Liabillh/  Renewal
Addlllonal  Premium  - Liquor  Llablllly

FY25 Properl  Renewal '
FY25  Volunteer  Premium

FY25  Workers'  Comp  Renewal

$2,95100

$1 ,328.(10

$245,779.00

$1,125.00

$38,858.00

$122.00

S32,589.00

$0.00

$0.00

$0.00

$0.(10

$0.00

$0.00

$0.00

$2.951.00

$1,328.00'

$245,779.00

$1,125.00

$38,B56.00

$122.(]0

$32,5B9.00

Cunenl

Previotis  Balance

$0.00

$248,!104.00  30 Days

Charges

$322,750.00

$0.(X)  80  Days

Payments/Credits

$0.00

$0.00  90+ Days

New  Balance

$322,750.Oa

$75.B46.0(1

C,i(y of  Truth  or  Consequences

505 8ims  Street
TO( C, NM 87901

Cus!omer  l[)

Tnlth  or

Consequences-NMSIF

WAIL PAYMENT8  TO:

New Mairlca Self-Insurer's Fund
P O. Box 846
Sanla Fe. New Mexico 87504-0846

Amount  Remitted



NMSIF

NEWMEXICO  SELF-INSURERS'FUND

Coverage  Renewal  Invoice

Policy  Number:  1890

Insured:  Truth  or  Consequences

Invoice  Datei

Coverage  Dates:

Fund  Year:

7/26/2024

7 /1/2024tO  07/01/2025

Fiscal Year 2025

Reference  # Coverage Premium

Property

2SProp  1

Property

Contractors  Equipment

EDP

Total  Property  Premium  Due

S36,947

1,833

76

S38,856

Automobile

Auto  Liability

Auto  Physical  Damage

General  Liability

Liquor  Liability

Liabtlity  Law Enforcement  Liability

Public  Officials  Liability

Total  Liability

Less 25% Discount

Plus Premium  for  Increased  Limit  -  Law Enforcement

Plus Premium  for  Increased  Limit  -  Public  Officials

25Liab 104  Net  Liability  Premium  Due

S21,781

29,805

129,461

1500

60,793

72,028

9315,368

-78,842

6,412

3,966

9246,904



Passthrough  Coverage

:Reference  #

25Air  OiOl

. ,,,,,,povp54ge,,,
Altpott

2gEiup:DM 085"

25  101

Cyber

EmployeeDlshoiiegly

Fine Axta

Storage TanleLiabiIi€y

VolunteeMccident

VolunteatFirefighterAcaident

Premium

$2,951

$0

$:L,128

$0

$0

$122

$0

TotalNMSJFIlaiml&

I%ssairougli  Premlunus  J)no
$B2:1,750

Notes:

*  NMSlFPropertyandLiabilityrenewalpremiumsaredueinfulluponreceipt
of invriica. tVorker Compensation rerrewal premium may be split in 2
payments, the Is'due within 30 days of receipt, the 2"d due by 12/31/24.

*  passthraughcoveragepremiumisdueinfulIuponreceiptoflnvoice.

Remit  Payment  to:

New  Mexico  Selflnsurers'  Fund

Pa Box.846

Santa  Fe, NM  87504-0846

2



Roll  liedder
Aia)ior

.-lriuiirdii  Forrisler

Mri3ior  Prri-Teiir

Alert)i  Jo Fald

Commissioner 505 Siiiis  St.

Triatli  or  Coiisequences,  Neiv  Mes:ico  87904

P: 575-894-6673 * F:575-894-7767
www.torcnm.org

Destiny  Milchell

Coiiunissioirer

Ingo Hoelipner
Cotiunissloiier

Griry  Whiteliead

Cit)i  kittnager

February  5, 2025

To  City  Mayor,  Pro-Tem  and  Commissioners,

RE:  WILSON  AGREEMENT-COMMUNITY  DEVELOPMENT  AGREEMENT

Tlie  following  reviews  witli  tlie City  Manager  and tlie  Comn'iunity  Development  Depaitment,

and  pircliasing  department,  the request  for  a new  agreement  witli  Wilson  and Company  for tl'ie
ongoii'ig  Wastewater  Improvements.  Tl'ie  prior  On Call  Agreement  lias expired  and tlie  current

011 Call  does not  liave  the proper  language  to utilize  for  the contiiuied  services.  Based  on tliose
iuiances,  tlie City  witli  tlie approval  of  State,  a 30 Day  Sole  Source  was issued  to continue  to
utilize  Wilson  & Company  for  the continuance  of  the already  involved  with  tlie  current  projects
for  stait  to fuiisl'i.  Tliis  will  help  avoid  ftntlier  disruptions  and  not to liave  the cost  exceed  further
if  we were  to procure  another  engineering  fuq'i'i.

'Tlffs  agreement  was placed  in ari earlier  poitioi'i  of  tlie  agenda  for  acceptaxice  of  said agreement.
Tliis  step  allows  us to move  forward  witli  the purchase  order  for  services.

SAP  GRANT  #24-12460-GF-  380

Total  Cost  S 456  137.18

Please,  review  the attaclied  documents  and approve  tlie  requested  procureinent.  Tl'iai'ik  you.

RJ!egalds olguin
Finai'ice  Director

ComnissionApproved:Yes  €  No €  Tabled  €

Date  of  Approval/  Denied/Tabled:

Notes: PO #



PURCHASEREQUSnONAPPm)VAL

€OMMiSSFONMEEnNGOdp

93889

ATTEST:

2a24-25  RscaJ  Year

Descnp!im ay

SAP  24-12640  GF-WZf  I  DWSRF  Wmd  MSD $  4@13'7I8
-&bSomz

A  Tamiaea!;-T)D
!)see

RlHwJfler,  Majar



REQUISITION

Requisition  #E  93889

Date:  02/05/2025

Vendor  #: 7982

ISSUED  70:  WILSOISI 8t COMPANY INC ENGINEER
4401 MAS'l"HEiAD ST HE SUITE i50
ALBUQUERQUEi, NM 87109-

SHIP TO:! CsO!t5y soflmTsruStht,or Consequences
Truth  or Consequences,  NM 87901

'!"'!!'='R'!K'XMMWmNfia!iirJWa:'4'!i!XimC!ZaCaAaNff,:?[!k=Mtffa!fflt!'=  ffl::,ag9@r

I  O WA 8Y5ffEM IMPROVE!ME!N'l'S SHOVEL RE O.00 380-703440860  456,137.jj3

I

I

Pa Daaeyjpt,long ENGIINEERING ElERVICa DEEiXGN/CONBrRUCnON OVtiRSIGHT

Detailed  DWovlptiont

M'PENDING COMMIS5XON APPROVAl 2-12-25ik*
80LI: EiOURCe 050-MOOg8-24-CP499
GiRANala' SAP 24-al2460-GP

8,)11BTOT AU .......i"'4241560,49
TOTAI  TAXi --ai,;sze,s=

""'  ts  rsr
H);u'l';l'le2 UiU(

TOTAL 456,i37.lE



From:

To:

Cci

Subject:

Date:

Trad  Alvarez: N,isl. Mark: Deal. Steven. elV

n; Dticon-Walk,  Danlela

Fw: Sole Source #50-MOO98-24-CP499  - 30 Days

Manday,  January  27, 2025 10:24:41  AM

He(lo  A(1,

PLease  note,  tl'ie sole  source  is coinptete  and  successful.  We are  now  readyto  proceed

with  the  contract  with  Wilson  and  should  be on the  next  Commission  meeting  for  official

approvals,  Thankyou.

Best  Regards,

Joce)vn 14ol@tin
Fiiiance  Director

City  ol'T('ll(11  or  Coiiseqrieiices

50.5 Siins  Street

l-i-uLli or Consctlucncc, N?VI 8790 l
l)ii-ectoi-  #575.740.7:'12:'3

,jho5,,ruii'i@ttn-cnm.nrg

Conl'ticius  Savs: Teiunmirk,  n'i;tl<es the Dreiuumirk!

From:  GSD.SPDlnfo@state.nm.us  <GSD.SPDlnfo@state.nm.us>

Sent:  Monday,  January 27, 2025 12:01  AM

To: Holguin,  Jocelyn <JHOLGUIN@TORCNM.ORG>

Subject:  Sole Source #50-MOO98-24-CP499  - 30 Days

Yorir  Sole Sorirce  #50-MOO98-24-CP499  notice  of  iritent  to award  lias been posted  for  30 days

wttliout  protest.

The  status lias been clianged  from  "Pending"  to "No  Protest."

Passing  the 30-day  posting  period  does not  mean  your  contractor  can begin  work. It oidy

meai'is  tlie procurement  metliod  has been approved.

GSD/SPD  State Purchasing  Divisiori

GST),SPr)Tnro@state.nm,us
$ASSIGNEDNM/IE$

$AS!3IGNEDEMAIL$



STATE OF NEW MEXICO

ENViRONlVH3NT DEPARTMENT

CAP!TAI APPROPRIATION PROJECT'

T OR CWA"lF.R DISTRIBUTION LINE RPI,C
SAP 24-12460-GF

THISAGREWF:NT'between  the New Mexlco Environment  Department  here:nafter called the
"'Departmenl:"  or NMED, and City ofTru'th  or Corisequences herelnafter  called the "Grantee"  becomes
effectivs onthe  date signed bythe  NMED.

RBCITALS

WHEREAS, in the laws of 2024, Chapter 66, Sectlon 20, Subsectlon 106 the Lt,Blslature made an
approprlatlontothe  Departmerit,fundsfrom  whlchtheDepartmentls  maklngavallabletotheGraritee pursuant
to thls AHreemerit;  and

WHEREAS,the Department  Is granllng  tO Granteei and the Grantee Is acceptinBthe  @rantofi funds from
thls appropriatlon,  in accordarice with the terms and condlt[ons  of this ABreement;  and

WHEREAS, NMED IS empOW6T'ed pUrSu8nt tO SeCtlOn 7 4-'1-6 B, NMSA 1978 tO COntraCt Irl ItS OWm naiYle.

AGRgEMfENT

NOW, THEREFORE, in consideration  of the mutual ccivenants and obllBations contained herein, the
parties hereby  mutually agree as followsi

ARTICtE 1. PROJECT OESCR1710N, AMOUNT  OF (iRMIT  MID  REVERSION DATE,

A. The project that  is the subject  ofthls  Agreement  15 described as follows'i

SAP24-124604F 14,400,000.00 APPRC#RMTlONREVER510NDATE: JunelOl202a

Laws of 2024, Chapter 66, Section 20, Subsection 106, Four Million Four Hundred Thousand Dollars,
(!€4i400i000.00), from the Genet'at Furidto plan, dsslEh and coristruct watsr systsm lmprovsments, includlnz
repla>merit  otwatsr  distrlbutlori  lines,In  Truth  or Consequences ih Sierra county;

The Grantee's  total relmbursemants  sha(l not  exceed Four Million  Four Hundred  Thousand Do11ars,

e4z400*000.00 (the 'lAppropriation  Amou.n't") minusthe  allocation  forArt in Public Places ("AIPP amount")l, if

' ThoATPPamotuitis"anamouneofmoneyetButltooneporcentortwoluitidredfbougaiiddollara($200,000),wlitclieverlaleas,of
tlieurnourit OfXrlo'ney appropriaThdfor now sonstiwtlonor anymaiorrenovation excoedhig one mndred thousand dollaza ($iO0,000),"
Seottoii !3-4A-4  '1'W3A 1978,

Pace 1 of21 Revised 4.17.2024


