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MINUTES OF THE REGULAR MEETING
AUGUST 2, 2021

CALL TO ORDER:  The meeting was called to order by Carole Wheeler, Vice Chair.
	At 6:00 p.m.

INTRODUCTION – David Dawdy, newest Board Member was introduced and offered a 			brief summary of why he wants to serve on the Board.

ROLL CALL
	Greg D’Amour, Chairman
	Carole Wheeler, Sec/Vice Chair
	David Dawdy, Board Member
	
OTHERS IN ATTENDANCE
	Bruce Swingle, City Manager of T or C, Tracy Alvarez, City of T or C, Ryan 	Lawler, Parks & Rec. Dept. Manager, Kathleen Gurnsey, public, Ariel Daugherty, 	public, Pat Finney, public, Chuck Wentworth, SC Sentinel.

The Pledge of Allegiance was recited.

The Agenda for August 2, 2021 was approved with a motion by Greg D’Amour and a second by David Dawdy.

The Minutes of the Regular Meeting and Public Workshop, were approved with a motion by Greg D’Amour and a second by David Dawdy.

COMMENTS FROM THE PUBLIC

Ariel Daugherty presented a pro forma set of self-produced images detailing ways to improve areas in and about RE Park, including re-purposing existing areas to better the esthetics and usability of areas adjacent to the park. 

Kathleen Gurnsey described an unsafe condition just north of the Gazebo, where a manhole was installed and the ground around it has sunken, creating dangerous walking conditions for the Farmer’s Market attendees, many of whom are elderly with vision and walking problems.  She was later thanked by Ryan Lawler for bringing up a safety issue.  Kathleen also discussed the condition of the public restroom at RE Park.

Pat Finney discussed the need for a revised swimming pool schedule, which could allow more swimmers in the pool at one time for the various pool activities, such as therapy, water aerobics, and lap swim.  This information was later more fully discussed by Kyle Blacklock, Swimming Pool Manager.  

RECREATION DEPARTMENT NEEDS ASSESSMENT UPDATE

Swimming Pool
	Kyle reported the anticipated pool maintenance needs where scheduled to begin 	on September 20, for the repairs planned for the pool.  This will require the pool 	closure, and updates will be given to alert the pool users when it will re-open.  He 	 	further discussed the comments Ms. Finney offered, and explained to the 	Board that the existing pool schedule requires a reservation, and only 5 people at 	a time are allowed in the pool.  After a discussion, he proposed a public 	workshop for establishing some new guidelines, and also 	relayed that with public 	school re-started, an extended schedule would allow pool attendance after school 	hours.  
Dog Park
	Carole addressed several behavioral issues, human and dog, at the dog park
	during the last couple of weeks.  Dog Park Rules, which include City Ordinance 	items are posted at both entrances of the Park, however some patrons are not in 	compliance and are creating an uncomfortable situation for other park users.
	City Manager Swingle reiterated the need for park patrons to call Central 	Dispatch as the event is in process, so either Animal Control and/or a City PD
	Officer will respond and handle the situation.  

	Additionally, Carole praised Ryan Lawler and his crew for the installation of the 	new shade shelter for the Small Dog Area.  Although not their expertise, they 	persevered.  They will also be installing one more shelter in the Single Use Area.

Ball Field and Parks Update
	Ryan Lawler explained how the recent rains were improving the grass areas in 	the various parks, but also creating a surge in weed growth, which they plan on
	addressing in full force.  Another item opened for discussion was the future of the 	gazebo at RE Park.  Eventhough the gazebo was to be completed under Phase I
	of the RE Park upgrade, metal prices for materials overwhelmed the funds 	available to complete the gazebo.  He proposed a public work shop in order to 	determine what ideas our residents may offer.  Ryan would like to move forward 	to get the gazebo finished in a manner that is suitable for our Park and our City.

OTHER DISCUSSION			None

ADJOURNMENT the meeting was adjourned at 7:15 with a motion by Carole and a 	second by David.
