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REGULAR MEETING 
 

SPECIAL MEETING 
 

A SPECIAL MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, JULY 30, 2025, AT 10:00 A.M. 
 

A.  CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler Mayor  
Hon. Amanda Forrister, Mayor Pro-Tem 
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
 

2. PLEDGE OF ALLEGIANCE  
3. APPROVAL OF AGENDA  

 
C. ORDINANCES/RESOLUTIONS/ZONING 

1. Discussion/Action: Resolution No. 06 25/26 4th Quarter Budget Adjustments. 
Jocelyn Holguin, Finance Director 

2. Discussion/Action: Resolution No. 07 25/26 4th Quarter Report. Jocelyn Holguin, 
Finance Director 

3. Discussion/Action: Resolution No. 08 25/26 Final Budget. Jocelyn Holguin, 
Finance Director 
 

D. ADJOURNMENT 
 
 

 

 

 

 

 

 

 

Rolf Hechler 
Mayor 
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Mayor Pro-Tem 
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Commissioner 

Gary Whitehead 
 City Manager 

505 Sims St. 
Truth or Consequences, New Mexico 87901 

P: 575-894-6673 ♦ F: 575-894-0363 
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  CITY OF TRUTH OR CONSEQUENCES  
AGENDA REQUEST FORM 

 
MEETING DATE: July 30, 2025      

 

SUBJECT:                  Resolution No.  06 25/26 Budget Adjustment Request 
DEPARTMENT:        Finance Department    
DATE SUBMITTED: July 28, 2025 
SUBMITTED BY:      Kerin Salcedo, Finance Officer   
WHO WILL PRESENT THE ITEM: Jocelyn Holguin Finance Director 
Summary/Background: Reconciling Budget Adjustments Requests (based on Chapter 6, Article 6 NM Statute) 
needed for budget adjustments, increases, and decreases per attached. 
 
Recommendation: 
 
Approval Resolution No.  06 25/26   Final Budget Adjustment Requests for Fiscal Year 2024-2025 
  
Attachments: 

Resolution No 06 25/26 
• Schedule of Budget Adjustments, Supporting Documentation 
 

Fiscal Impact (Finance):   Yes                                                                                                    
 
Changes in funding as presented on the Department of Finance and Administration Schedule of Budget 
Adjustments 
 
 
 
Legal Review (City Attorney):  N/A        
 
. 

 

Approved For Submittal By: ☒ Department Director   

Reviewed by:    ☒ City Clerk     ☒ Finance   ☐ Legal   ☐ Other: Click here to enter text. 

Final Approval:  ☒ City Manager 

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN 
 

Resolution No. 06 25-26      Ordinance No. .        
Continued To:  .   Referred To:   . 
☐ Approved         ☐ Denied           ☐Other: .                                  
File Name: CC Agendas 7-30-25 

 

Agenda Item #:  C.1 



 

 
 
 
 
 
 
A RESOLUTION REQUESTING FINAL BUDGET ADJUSTMENTS IN THE REVENUE 
AND EXPENDITURE BUDGET FOR FISCAL YEAR 2024-2025. 
 
 
WHEREAS, the final budget for was approved by the City Commission of the City of Truth or 
Consequences, New Mexico, pursuant to Chapter 6, Article 76 NMSA 1978; and 
 
WHEREAS, the City Commission in and for the City of Truth or Consequences, State of New 
Mexico needs to adjust the current approved budget for Fiscal Year 2024-2025; and 
 
WHEREAS, said budget was adjusted on the basis of need and through cooperation with all user 
departments, elected officials and other department supervisors; and 
 
WHEREAS, the official meeting for the review of said documents was duly advertised in 
compliance with the State Open Meetings act; and 
 
WHEREAS, it is the majority opinion of this Board that the adjusted budget meets the 
requirements as currently determined. 
 
NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of Truth or 
Consequences, State of New Mexico hereby adopts the budget adjustment hereinabove described 
and attached and respectfully requests approval from the Local Government Division of the 
Department of Finance and Administration. 
 
PASSED, ADOPTED and APPROVED this 30th day of July, 2025. 
 
 
 
       _______________________________ 
       Rolf Hechler, Mayor  
 
 
ATTEST: 
 
 
 
________________________________ 
Angela A. Torres, City Clerk-Treasurer 

 

 

 

 

 

 

 
RESOLUTION NO. 06 25/26 

 













 City of Truth or Consequences  
AGENDA REQUEST FORM 

 
MEETING DATE: July 30, 2025      

 

SUBJECT:                  Approval of Resolution 07 25/26 Approval of 2024-25 4th Quarter Financial Reports  
DEPARTMENT:        Finance    
DATE SUBMITTED: July 28, 2025 
SUBMITTED BY:      Kerin Salcedo, Finance Officer   
WHO WILL PRESENT THE ITEM: Jocelyn Holguin, Finance Director 
Summary/Background:  
 
Approval of the final 2024-25 4th Quarter Financial Reports  
 
 
Recommendation: 
 
Staff recommends approval 
  
Attachments: 
 

• Resolution 07 25/26 
• 2024-25 4th Quarter Cash Report, Revenue Report, Expenditure Report, and Transfer Report 
 

Fiscal Impact (Finance):   Choose an item.                                                                                                    
 
- 
 
Legal Review (City Attorney):  Choose an item.        
 
- 

 

Approved For Submittal By: ☐ Department Director   

Reviewed by:    ☐ City Clerk     ☒ Finance   ☐ Legal   ☐ Other: Click here to enter text. 

Final Approval:  ☐ City Manager 

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN 
 

Resolution No. 07 25/26      Ordinance No. Click here to enter text.        
Continued To:  Click here to enter a date.   Referred To:   Click here to enter text. 
☐ Approved         ☐ Denied           ☐Other: Click here to enter text.                                  
File Name: CC Agendas 7-30-2025 

 

Agenda Item #:  C.2 



 

 
 
 
 
 
 
A RESOLUTION ADOPTING THE FOURTH QUARTER FINANCIAL REPORT 
ENDING JUNE 30, 2025  
 
WHEREAS,  the City Commission of the City of Truth or Consequences, New Mexico, has 

developed a budget for Fiscal Year 2024-2025; and 
 
WHEREAS,  the final quarterly report has been reviewed and approved to ensure the accuracy 

of the beginning balances used on the FY 2025-2026 budget; and 
 
WHEREAS, it is hereby certified that the contents in this report are true and correct to the best 

of our knowledge and that this report depicts all funds for the fiscal year 2024-
2025 

 
 
NOW THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO hereby approves the final 
quarterly report for the fiscal year 2024-2025 hereinafter described as Attachment “A” and 
respectfully requests approval from the Local Government Division of the Department of 
Finance and Administration. 
 
 
PASSED, ADOPTED AND APPROVED this 30th day of July, 2025. 
 
 
             
       Rolf Hechler, Mayor  
 
 
ATTEST: 
 
 
 
 
 
_________________________________ 
Angela Torres, City Clerk-Treasurer 

City of Truth or Consequences, NM 

RESOLUTION NO. 07 25/26 

 
 
 

 

















































































































































































































































































































 City of Truth or Consequences  
AGENDA REQUEST FORM 

 
MEETING DATE: July 30, 2025      

 

SUBJECT:                  Approval of Resolution 8 25/26 to Approval of the 2025-2026 Final Budget 
DEPARTMENT:        Finance    
DATE SUBMITTED: July 28, 2025 
SUBMITTED BY:      Kerin Salcedo, Finance Officer   
WHO WILL PRESENT THE ITEM: Jocelyn Holguin Finance Director 
Summary/Background:  
 
Approval of the 2025-2026 Final Budget 
 
 
Recommendation: 
 
Staff recommends approval 
  
Attachments: 
 

• Resolution 8 25/26 Approval of the 2025-2026 Final Budget 
• City of Truth or Consequences Final Budget for 2025-2026 

 
• - 
 

Fiscal Impact (Finance):   Yes                                                                                                    
 
- 
 
Legal Review (City Attorney):  Yes        
 
- 

 

Approved For Submittal By: ☐ Department Director   

Reviewed by:    ☐ City Clerk     ☒ Finance   ☒ Legal   ☐ Other: Click here to enter text. 

Final Approval:  ☒ City Manager 

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN 
 

Resolution No. 08 25/26      Ordinance No. Click here to enter text.        
Continued To:  Click here to enter a date.   Referred To:   Click here to enter text. 
☐ Approved         ☐ Denied           ☐Other: Click here to enter text.                                  
File Name: CC Agendas 7-30-25 

 

Agenda Item #:  C.3 



 

 
 
 
 
 
 
A RESOLUTION ADOPTING THE FINAL FISCAL YEAR 2025-2026 BUDGET. 
 
WHEREAS,  the City Commission of the City of Truth or Consequences, New Mexico, has 

developed a budget for Fiscal Year 2025-2026; and 
 
WHEREAS,  said budget was developed on the basis of need and through cooperation between 

Elected officials, City Manager and staff: and 
 
WHEREAS, the official meeting for the review of the budget was duly advertised in 

compliance with the State Open Meetings Act; and 
 
WHEREAS, it is the majority opinion of this Commission that the proposed budget meets the 

requirements as currently determined for the Fiscal Year 2025-2026. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF TRUTH OR CONSEQUENCES, NEW MEXICO: 
 
1. The accompanying budget will be the approved Final Budget for the Fiscal Year 2025-2026 

for the City of Truth or Consequences and respectfully requests approval by the Local 
Government Division of the New Mexico Department of Finance and Administration. 

 
PASSED, ADOPTED AND APPROVED this 30th day of July, 2025. 
 
 
             
       Rolf Hechler, Mayor  
 
 
ATTEST: 
 
 
 
 
 
_________________________________ 
Angela Torres, City Clerk-Treasurer 

City of Truth or Consequences, NM 

RESOLUTION NO. 8 25/26 

 
 
 

 









































































































































































































































































































































































GL NUMBER GL DESCRIPTION PROJECT DESCRIPTION CURRENT BALANCE PROJECT STATUS AS OF 6/30
REV 304-4903-32315 Building Renovations SJOA Reimb A21F2058 SJOA Renovations Reimb (5,583.31)$                        Waiting on Final Reimbursement submitted 6/2 -Grant will close
EXP 304-4903-43403 Regular Building Maint A21F2058 SJOA Renovations 158.31$                              Exp balance will revert once Final Reimbursement received

REV 304-7039-32314 Equipment Vehicle SJOA Grant Reimb A23H-2062 SJOA Meal Truck Purchase Reimb (31,617.00)$                      Waiting on reimb submitted 6/12 - Grant will close
EXP 304-7039-80810 Other Capital Equipment - Vehicles A23H-2062 SJOA Meal Truck Purchase -$                                      Grant fully expensed 

REV 304-7046-32314 Local/State Grants/Loans SJOA Grant A2412022 A24-I2022 SJOA Passenger Vehicle Purchase Reimb (50,000.00)$                      Waiting on Reimbursement submitted 6/12
EXP 304-7046-80810 Other Capital Equimpment Vehicles SJOA A2412022 A24-I2022 SJOA Passenger Vehicle Purchase 7,239.00$                          Balance remaining of Grant Funds

REV 304-7049-32314 Local/State Grants/Loans SJOA A2412021 A24-I2021 SJOA  Meal Truck Purchase Reimb (60,883.00)$                      Waiting on Reimbursement submitted 6/12
EXP 304-7049-80810 Other Capital Equimpment Vehicles SJOA A2412021 A24-I2021 SJOA  Meal Truck Purchase Reimb 9,328.50$                          Balance remaining of Grant funds

REV 305-7029-32380 Local/State Grants/Loans  23-H3214 Animal Shelter Kennel Expansion Reimb (445,000.00)$                   Waiting on Reimbursement submitted 6/16
EXP 305-7029-80805 Buildings and Structures  23-H3214 Animal Shelter Kennel Expansion 415,433.60$                     Balance remaining of Grant Funds

REV 312-7035-31375 Other State Grants TCS AIP 028 Fuel Farm Upgrades/Safety Improv Reimb (309,292.63)$                   
EXP 312-7035-47415 Maintenance Grounds and Roadways TCS AIP 028 Fuel Farm Upgrades/Safety Improv 88,583.47$                       

REV 312-7036-31375 Federal Grants/Loans TCS BIL 027 Fuel Farm Upgrades/Safety Improv Reimb (92,057.66)$                      
EXP 312-7036-47415 Maintenance Grounds and Roadways TCS BIL 027 Fuel Farm Upgrades/Safety Improv 26,365.92$                       

REV 312-7050-32375 State Grants TCS-25-01 #AVA1629 TCS 25-01Fuel Farm Upgrades/Safety Improv Reimb (40,100.30)$                      
EXP 312-7050-47415 Maintenance Grounds & Roadways TCS-25-01 #AVA1629 TCS 25-01Fuel Farm Upgrades/Safety Improv 35,554.69$                       

REV 314-7030-32375 Other State Grants 22-C-NR-I-06-G-103 CDBG Comp Plan Reimb (50,000.00)$                      Waiting on Reimbursements
EXP 314-7030-48598 CDBG Comprehensive Plan 22-C-NR-I-06-G-103 CDBG Comp Plan 16,315.28$                       Includes Local match Transfer in - $5,000

REV 314-8603-32375 Other State Grants 22-C-NR-I-01-G-01 CDBG Water Meter Replacement Reimb 714,986.53$                     CDBG has a Grant/Cash Match component
EXP 314-8603-44607 Field Supplies 22-C-NR-I-01-G-01 CDBG Water Meter Replacement 783,596.00$                     Expenditures for last FY for Eng. Services and Grant Admin Services
EXP 314-8603-48598 Professional Services Contract 22-C-NR-I-01-G-01 CDBG Water Meter Replacement 

REV 315-7027-32386 Local/State Grants/Loans  B-23-CP-NM-1048 HUD FY 2023 Critical Water Line Replacement Reimb (1,600,000.00)$               Waiting on Reimbursements
EXP 315-7027-48598 Professional Services Contract  B-23-CP-NM-1048 HUD FY 2023 Critical Water Line Replacement 1,170,367.20$                 

REV 320-6603-31375 Federal Grant USDA MSD Water System Improvements (516,665.32)$                   
REV 320-6603-38387 Loan Proceeds USDA MSD Water System Improvements -$                                      
EXP 320-6603-80860 Infrastructure USDA MSD Water System Improvements 516,665.32$                     Project is almost complete - only using USDA grant funds at this time.

REV 321-7017-31375 Federal Grants WSPI-1 USDA Water Systems Performance Improvements 1 Grant Reimb (2,720,000.00)$               
REV 321-7017-38387 Loan Proceeds WSPI-1 USDA Water Systems Performance Improvements 1 Loan Proceeds (4,504,464.66)$               
EXP 321-7017-80860 Infrastucture WSPI-1 USDA Water Systems Performance Improvements 1 6,674,829.15$                 

REV 321-7042-31375 Federal Grants WSPI-2 USDA Water Systems Performance Improvements 2 Grant Reimb (7,227,000.00)$               
REV 321-7042-38387 Loan Proceeds WSPI-2 USDA Water Systems Performance Improvements 2 Loan Proceeds (2,673,000.00)$               
EXP 321-7042-80860 Infrastructure WSPI-2 USDA Water Systems Performance Improvements 2 9,900,000.00$                 No expenditures processed yet

REV 340-7032-32386 Local/State grants/Loans NMDOT MAP FY24  D20108 - 1102250 2nd St - Pershing Design (104,000.00)$                   Full Reimbursement is received once all grant funds are expended.
EXP 340-7032-43550 Roadway Maintenance NMDOT MAP FY24 D20108 - 1102250 2nd St - Pershing Design Grant 13,864.31$                       
EXP 340-7032-45600 Entity Match NMDOT MAP FY24 D20108 - 1102250 2nd St - Pershing Design Cash Match 34,667.00$                       



REV 360-7044-32700 Local/State Grants NMFA CIF-6441 Shovel Ready Water System Improvements Grant Reimb (3,960,000.00)$               
REV 360-7044-38387 Loan Proceeds NMFA CIF-6441 Shovel Ready Water System Improvements Loan Reimb (440,000.00)$                   
REV 360-7044-39935 Transfer In NMFA CIF-6441 Shovel Ready Water System Improvements Cash Match Transfer in (440,000.00)$                   Line Item provided last FY for Match Requirement Transfer In
EXP 360-7044-80860 Infrastructure NMFA CIF-6441 Shovel Ready Water System Improvements 4,840,000.00$                 Funding has a Grant/Loan/Match component

REV 360-7045-32700 Local/State Grants NMFA CIF-6442 WW Bar Screen Replacement Grant Reimb (274,860.00)$                   
REV 360-7045-38387 Loan Proceeds NMFA CIF-6442 WW Bar Screen Replacement Loan Reimb (30,540.00)$                      
REV 360-7045-39935 Transfer In NMFA CIF-6442 WW Bar Screen Replacement Cash Match Transfer In (30,540.00)$                      Line Item provided last FY for Match Requirement Transfer In
EXP 360-7045-80860 Infrastructure NMFA CIF-6442 WW Bar Screen Replacement 335,940.00$                     Funding has a Grant/Loan/Match component 

REV 360-7048-32700 State Grant WPF-6323 Design & Construction NMFA WPF-6323 Critical Water Line Replacement Grant Reimb (14,400,000.00)$            
REV 360-7048-38387 Loan Proceeds WPF-6323 Design and Construction NMFA WPF-6323 Critical Water Line Replacement Loan Reimb (1,600,000.00)$               
REV 360-7048-39935 Transfer in WPF-6323 Design & Construction (1,600,000.00)$               Match exp is being covered/tracked in FY23 HUD
EXP 360-7048-80860 Infrastructure WPF-6323 Design & Construction NMFA WPF-6323 Critical Water Line Replacement 17,600,000.00$              Funding has a Grant/Loan/Match component  (cash match expenses are being used from HUD FY23 Funds)

REV 380-7001-32375 Other State Grants CWSRLF 098 Vac Station Improvements Reimb (342,411.51)$                   
REV 380-7001-38387 Loan Proceeds Project was a loan for $473,000.00 with $100,000.00 forgiven - No "grant"
EXP 380-7001-80860 Infrastructure CWSRLF 098 Vac Station Improvements 440,805.26$                     

REV 380-7034-32380 Local/State Grants/Loans SAP 24-I2460-GF Shovel Ready Water Line Replacement Reimb (4,400,000.00)$               Capital Appropriation all reimbursable - no match/loan component
EXP 380-7034-80860 Infrastructure SAP 24-I2460-GF Shovel Ready Water Line Replacement 4,320,341.99$                 

REV 216-7025-32386 Local/State grants/Loans SS4A FY22 Vision Zero Safety Action Plan Reimb (76,691.74)$                      
EXP 216-7025-48598 Professional Serv/Contracts SS4A FY22 Vision Zero Safety Action Plan 76,691.74$                       Grant/Cash Match award (received cash match award already expended)

REV 216-7026-32386 Local/State grants/Loans NMDOT TAP FY24 Sidewalk Improvements Design Reimb **add grant number (79,008.48)$                      Waiting on reimbursement submitted 6/3
EXP 216-7026-48598 Professional Serv/Contracts NMDOT TAP FY24 Sidewalk Improvements Design **add grant number 3,478.78$                          
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