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REGULAR MEETING 
 
 

 
REGULAR MEETING 

 
 

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, JUNE 12, 2024; TO START AT 9:00 A.M. 
 

A. CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler, Mayor  
Hon. Amanda Forrister, Mayor Pro-Tem  
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
 
 

2. SILENT MEDITATION  
3. PLEDGE OF ALLEGIANCE  
4. APPROVAL OF AGENDA 

 

C. PRESENTATIONS 
1. Presentation of City of Truth or Consequences Employee Service Anniversary 

Awards. City Manager Gonzales and Department Supervisor 
 

D. PUBLIC COMMENT (3 Minute Rule Applies)  
 

E. REPORTS 
1. City Manager 
2. City Commission 
3. City Attorney 
 

F. PUBLIC HEARINGS (5 Minute Rule Applies) 
1. Public Hearing/Discussion/Action: Final Adoption of Ordinance No. 765 Series 

2024 General Obligation Bonds. Chris Muirhead, Modrall Sperling 

 

 

 

 

 

 

 

Rolf Hechler 

Mayor  

Amanda Forrister 

Mayor Pro-Tem 

 

Merry Jo Fahl 

Commissioner 
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Commissioner 

Ingo Hoeppner 

Commissioner 

Angie Gonzales 

City Manager 

505 Sims St. 

Truth or Consequences, New Mexico 87901 
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G. CONSENT CALENDAR 
1. City Commission Regular Minutes, May 8, 2024 
2. City Commission Special Budget Minutes, May 15, 2024 
3. City Commission Regular Minutes, May 22, 2024 
4. City Commission Workshop Minutes, May 22, 2024 
5. Acknowledge Regular Public Arts Advisory Board Minutes, April 16, 2024 
6. May 2024 Accounts Payable 

 
H. ORDINANCES/RESOLUTIONS/ZONING 

1. Discussion/Action: Resolution No. 49 23/24 Budget Adjustment Request. City 
Manager Gonzales  

2. Discussion/Action: Resolution No. 50 23/24 Authorizing Acceptance of Water 
Trust Board (WTB) Project No. 6323-WPF Funding Offer; Water Storage, 
Conveyance and Delivery Project – Waterline Replacement Project From New 
Mexico Finance Authority (NMFA). Assistant City Manager Alvarez  

3. Discussion/Action: Resolution No. 51 23/24 Amendment to Civic Center Rental 
fees. City Clerk Torres 

4. Discussion/Action: Publication of Ordinance No. 766 amending Chapter 11 
pertaining to Solid Waste. City Manager Gonzales 
 

I. NEW BUSINESS 
1. Discussion/Action: 709 Broad Street Property Abatement Extension Request. 

Assistant City Manager Alvarez 
2. Discussion/Action: City Commission Order denying the Variance application to 

permit the placement of shipping containers at 500 N. Date Street. City Attorney 
Rubin 

3. Discussion/Update: Water Update. Arnie Castaneda, Water/Wastewater 
Director 

4. Discussion/Action: Request to install a memorial bench at the Vista Memory 
Gardens Cemetery per the Memorial Donation and Gift Program Policy. OJ 
Hechler, Community Services Director 

5. Discussion/Action: Approval of July 16, 2024, Jordan’s Way fundraiser event. 
Tara Manning, Animal Shelter Manager 

6. Discussion/Action:  Request for a survey to be conducted for land next to Rotary 
Park. OJ Hechler, Community Services Director 

7. Discussion/Action: Swimming Pool Theme Nights and Vendors request. Ashley 
Galicia, Pool Supervisor  

8. Discussion/Action: Automatic Annual Solid Waste Fee Increase. City Manager 
Gonzales   

9. Discussion/Action: Amendment to Capital Appropriation Project A21F2103 
Grant. Assistant City Manager Alvarez 

10. Discussion/Action: Revised Parcel Survey for Property Appraisal. Assistant City 
Manager Alvarez 

11. Discussion/Action: Request to Revoke Variance at 1401 Platinum. Assistant City 
Manager Alvarez 

12. Discussion/Action: Review, Approve and/or Allocate Funds for Geronimo Trail 
Scenic Byway Application #1 for the Update/Reprint of Hot Springs Brochures. 
Tammy Gardner, Executive Assistant 
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        I. NEW BUSINESS Continued… 
13. Discussion/Action: Review, Approve and/or Allocate Funds for Geronimo Trail 

Scenic Byway Application #2 for Website Hosting & Maintenance. Tammy 
Gardner, Executive Assistant 

14. Discussion/Action: Review, Approve and/or Allocate Funds for Sierra County 
Arts Council for Artists of Sierra County Tour. Tammy Gardner, Executive 
Assistant 

15. Discussion/Action: Approval of the Biennial Memorandum of Understanding 
(MOU) between MainStreet and the City of T or C. City Manager Gonzales 

16. Discussion/Action: Authorization of transfer of funds to the R & R Water 
Certificate of Deposit. City Manager Gonzales 

17. Discussion/Action: Approval of Purchase Requisitions over $20,000. City 
Manager Gonzales 

18. Discussion/Action: Award Recommendation for RFP #23-24-008 Ralph 
Edwards Park Shade Structures. OJ Hechler, Community Services 

 
J. ADJOURNMENT 

 
 
 
 
 
 

The meeting will be broadcast live through KCHS on 101.9 FM. 
 

 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign 

language interpreter, or any other form of auxiliary aid or service to attend or participate in the 

hearing or meeting please contact the City Clerk’s Office, at 505 Sims Street, Truth or 

Consequences, New Mexico 87901, phone (575) 894-6673 at least one (1) week prior to the meeting 

or as soon as possible. Public documents, including the agenda and minutes, can be provided in 

various accessible formats. Please contact the City Clerk’s Office if a summary or other type of 

accessible format is needed. 

 
 
 

NEXT REGULAR CITY COMMISSION MEETING JUNE 26, 2024 
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AGENDA  REQUEST  FORM

MEETING  DATE:  June  12,  2024  AEje"da I'em #: Q

SUBJECT:  Presentation  of  Service  Anniversary  Awards.

DEPARTMENT:  Finance

DATE  SUBMITTED:  June  4, 2024

SUBMITTED  BY:  Alona  Niebergall

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Gonzales  and  department  supervisor

Summary/Background:

Employee  Anniversary:  HALSEY,  JESSICA  -  3 YEARS  Employee  Anniversary:  FOREMAN,  JAMIE-1  YEAR
Employee  Anniversary:  ONTIVEROS,  TED-19  YEARS  Employee  Anniversary:  SANCHEZ,  ABLE-I  YEAR
Employee  Anniversary:  REES,  CHRIS  -  9 YEARS

Employee  Anniversary:  KELEMEN,  ELIZABETH  -  2 YEARS  Employee  Anniversary:  KNULL,  TYLER  -  2 YEARS

Recommendation:

None.  Presentation  Only.

Attachments:

Printed  certificates  to  be signed  by city  manager  and  mayor

*  Click  here  to enter  text

Fiscal  Impact  (Finance):  No

LegalReview(CityAttorney):  No

Approved  For  Submittal  By:  % Department  Director

Reviewed  by:  [X City  Clerk  [Z Finance  €  Legal  €  Other:  Click  here  to enter  text

FinalApprovaf:  [g City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No..  Ordinance  No..

Continued  To: . Referred  To:  .

€  Approved  €  Denied  [10ther:  Click  here  to  eriter  text.

File Name:  CC Agendas  6-12-24



(;ITY  Ol-  II)UTt-l  O[)  € 0!%!St(I)U[!% € [i
AGENDA  REQUEST  FORM

}
MEETING  DATE:June  12,  2024  -%e'da  I'em #-' F-I

I

SUBJECT: Public Hearing/Discussion/Action  -Series 2024 General Obligation  bonds
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  June  6, 2024

SUBMITTED  BY:  Angela  Torres

WHO  WILL  PRESENT  THE ITEM:  Chris  Muirhead

Summary/Background:  The proposed Bond Ordinance  authorizes  the issuance of general obligation  bonds
in the par amount  of S790,000. The general obligation  bonds were approved at an election  on November  8,

2022 in the total  amount  of 5a,ooo,ooo. The City previously  issued the first  series of general obligation

bonds related to the S3,000,000 approved  amount  in 2023 in the amount  of 5790,000. The debt service is
paid  through  the  collection  of  ad valorem  property  taxes.  The  bond  proceeds  will  be used  for  improvements

to streets and water/wastewater  system.

Recommendation:

Publication  was approved  on 4/24/2024.  The ordinance  will now be presented  for a public hearing and final
adoption.  -

Attachments:

*  Bond  Ordinance

*  Publication

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

ApprovedForSubmittafBy:  €  Department  Director

Reviewed  by:  g City  Clerk  €  Finance  g Legal  €  Other:  Clid< here  to ei"iter  text.

FinalApproval:  [X City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  N'o. Click  hers  to  enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€ Approved  []  Denied  € Other:  -

File Name:  CC agendas  6-12-24



CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

NOTICE  OF  MEETING,  PUBLIC  HEARING  AND  INTENT  TO  ADOPT

ORDINANCE  No.  765

The  City  of  Truth  or Consequences,  New  Mexico,  hereby  gives  notice  of  a regular  City

Commission  meeting  for  Wednesday,  June  12,  2024  at 9:00  a.m.  at such  meeting,  the  City

Commission  will  consider  for  adoption  the  ordinance  described  below.  Complete  copies  of

the  proposed  ordinance  are available  for  public  inspection  during  the  normal  and  regular

business  hours  of  the  City  Clerk,  Truth  or Consequences,  New  Mexico.

The  title  of  the  Ordinance  is:

Ordinance  No.  765

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2024,  IN  THE  PRII%JCIPAL  AMOUNT

OF $790,000,  PAY  ABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON

ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMOUNT;  PROVIDING  FOR  THE  FORM,

TERMS  AND  CONDITIONS  OF THE  BONDS,  THE  MANNER  OF

THEIR  EXECUTION,  AND  THE  METHOD  OF,  AND  SECURITY  FOR,

PAYMENT;  PROVIDING  FOR  THE  AWARD  AND  SALE  OF THE

BONDS  TO  THE  PURCHASER  AND  THE  PRICE  TO  BE  PAID  BY  THE

PURCHASER  FOR  THE  BONDS;  AND  PROVIDING  FOR  OTHER

DET  AILS  CONCERNING  THE  BONDS.

The  Ordinance  directs  and authorizes  the issuance  of  the City  of  Truth  or

Consequences,  New  Mexico,  General  Obligation  Bonds,  Series  2024  in the aggregate

principal  amount  of  $790,000;  approves  the  sale  of  the  bonds  to the New  Mexico  Finance

Authority  pursuant  to a bond  purchase  agreement;  provides  for  the form  of  the bonds;

provides  for  levy  of  taxes  to pay  the  principal  of  and  interest  on  the  bonds;  makes  certain

covenants  with  the  bond  purchaser;  and  provides  other  details  concerning  the  bonds.  This

notice  constitutes  compliance  with  Section  3-17-3,  NMSA  1978.



ST  ATE  OF  NEW  MEXICO

CO{JNTY  OF  SIERRA

CITY  OF  TRUTH  OR  CONSEQUENCES

The  City  Commission  of  the City  of  Truth  or  Consequences,  New  Mexico,  met  in

regular  session  in full  conformity  with  law  and  the rules  and regulations  of  the City

Cornrnission  at the  City  Commission  Chambers,  405  West  Third  Street,  Truth  or

Consequences,  New  Mexico,  being  the  regular  meeting  place  of  the  City  Commission,  on

the  12'h day of  June,  2024,  at the hour  of  9:00  a.m.  Upon  roll  call,  the following

members,  which  constitute  a quorum  of  the  City  Commission,  were  found  to be present:

Present:

Absent:

Thereupon,  there  was  officially  filed  with  the  Mayor,  each  Commissioner  and  the

City  Clerk-Treasurer  a copy  of  a proposed  bond  ordinance  in  final  form.



CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

ORDINANCE  N0.  765

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2024,  IN  THE  PRINCIPAL  AMOUNT

OF $790,000,  PAY  ABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON

ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMOUNT;  PROVIDING  FOR  THE  FORM,

TERMS  AND  CONDITIONS  OF THE  BONDS,  THE  MANNER  OF

THEIR  EXECUTION,  AND  THE  METHOD  OF, AND  SECURITY

FOR,  PAYMENT;  PROVIDING  FOR  THE  AWARD  AND  SALE  OF

THE  BONDS  TO  THE  PURCHASER  AND  THE  PRICE  TO  BE  PAID

BY  THE  PURCHASER  FOR  THE  BONDS;  AND  PROVIDING  FOR

OTHER  DET  AILS  CONCERNING  THE  BONDS.

WHEREAS,  at a general  obligation  bond  election  duly  called  and  held  for  the

City  of  Truth  or Consequences,  New  Mexico,  (the  "City")  on the 8fh day  of  November,

2022,  the electors  of  the City  authorized  the City  Commission  (the  "Commission")  to

contract  bonded  indebtedness  on  behalf  of  the  City  and  upon  the  credit  thereof  by  issuing

general  obligation  bonds  of  the City  to secure  funds  for  the following  purpose  (the

"Project")  in  the  following  amount:

Purposes: Amount

Autliorized

At  Election

Amount

Previously

Issued

Ainount

To Be

Issued

Laying  off,  opening,  constructing,

repairing,  and  otherwise

improving  municipal  alleys,

streets,  public  roads  and  bridges,

or any  combination  thereof

$1,000,000 $270,000 $270,000

enlarging,  improving  or  extending  $2iOOOiOOO
the City's  water  and  wastewater

system

$520,000 $520,000

WHEREAS,  the  Commission  has determined  and  does  hereby  deternnine  that  it  is

necessary  and  in  the  best  interest  of  the  City  and  the inhabitants  thereof  that  the  $790,000
general  obligation  bonds  authorized  at the  election  (the  "Bonds")  be issued  at this  time;

and

WHEREAS,  the  Commission  has determined  and  hereby  does  determine  to enter

into  a Bond  Purchase  Agreement  and sell  the  Bonds  to the New  Mexico  Finance

Authority  ("Finance  Authority");  and
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WHEREAS,  the  Commission  has determined  and  does  hereby  determine  that  the

Bonds  shall  be issued  at this  time  under  the  authority  of  the New  Mexico  Constitution

and  applicable  law  as hereinafter  set forth,  and  desires  to fix  the  form  and  details  of  the

Bonds  and  to provide  for  the  levy  of  taxes  for  the  payment  of  the  principal  of  and  interest

on  the Bonds;  and

WE-IERTEAS,  the net  effective  interest  rate on the Bonds  is not more  than  ten

percent  (10%)  a year;  and

WHEREAS,  no action  or suit  has been  commenced  by  any  person  or corporation

contesting  the validity  of  any  of  the proceedings  directed  toward  the issuance  and  sale  of

the  Bonds  heretofore  taken  by  the  Commission  and  the  officers  of  the  City.

NOW,  THEREFORE,  BE  IT  ORDAINED  BY  THE  CITY  COMMISSION  OF

CITY  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO  AS  FOLLOWS:

Section  1.  All  actions  heretofore  taken  by the Commission  and  the officers

and  employees  of  the City  directed  toward  the issuance  and  sale  of  the  Bonds  to secure

funds  for  the  purposes  stated  above  be, and  the same  hereby  are, ratified,  approved  and

confirmed,  including  the  sale  of  the  Bonds  in  the  amount  of  $790,000  to the  New  Mexico

Finance  Authority  pursuant  to the  Bond  Purchase  Agreement  which  is hereby  approved.

The  Mayor  is  authorized  to  complete  and modify  the  Bond  Purchase  Agreement

consistent  with  this  Ordinance.

Section  2.

A.  In order  to provide  funds  for  the Project,  the Commission,  on

behalf  of  the  City  and  upon  the  full  faith  and  credit  thereof,  shall  issue  the City's  general

obligation  bonds  maturing  and  bearing  interest  as follows:

Amounts

Maturing

$ 210,000

30,000

30,000

30,000

35,000

35,000

35,000

35,000

35,000

35,000

35,000

40,000

45,000

50,000

24,000

Years  Maturing

(August  li

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

Interest  Rate

(Per  Annum)

3.430%

3.380%

3.250%

3.210%

3.200%

3.190%

3.190%

3.200%

3.210%

3.230%

3.370%

3.530%

3.690%

3.810%

O.OOO%
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Amounts

Maturing

Years  Maturing

(August  lj

Interest  Rate

(Per  Annum)

31,000

55,000

2039

2040

3.920%

O.OOO%

B.  The Bonds  shall  be dated  the date of  delivery  (herein  the "Series

Date"),  will  be issued  in one series  and shall  consist  of  bonds  numbered  consecutively

from  R-1 upward,  issuable  in the denomination  of  $5,000  each or integral  multiples

thereof  (provided  that  no individual  bond  will  be issued  for more  than  one maturity);

shall  bear  interest  from  the Series  Date  to maturity  at the rates per  annum  set forth  above

for  the Bonds,  payable  to the registered  owner  thereof,  or registered  assigns,  on February

1, 2025,  and semiannually  therea'fter  on February  1 and August  l in each year  in which

the Bonds  are outstanding  and shall  mature  on  August  l of  each  year  set forth  above.

C.  The  Bonds  maturing  on and after  August  1, 2034  are callable  on

and  after  July  19,  2034,  or on any  date thereafter,  in whole  or in  part,  at the option  of  the

City  at par  plus  accrued  interest,  if  any,  to the date  of  redemption.

D.  The  principal  of  and interest  on the  Bonds  due at maturity  shall  be

payable  to the registered  owner  thereof  as shown  on the registration  books  kept  by the

City  Finance  Director  as "registrar/paying  agent"  (such  registrar/paying  agent  and any

successor  thereto,  the "Registrar/Paying  Agent")  for  the Bonds,  upon  maturity  and upon

presentation  and surrender  thereof  at the principal  office  of  the Registrar/Paying  Agent.

If  any Bond  shall  not  be paid  upon  such  presentation  and  surrender  at or a'fter  maturity,  it

shall  continue  to draw  interest  at the rate  borne  by said  Bond  until  the principal  thereof  is

paid  in full.  Payment  of  interest  on the Bonds  (other  than  at maturity)  shall  be made  by

check  or draft  mailed  by the Registrar/Paying  Agent  (or  by such  other  arrangement  as

may  be mutually  agreed  to by the Registrar/Paying  Agent  and such  registered  owner),  on

or before  each interest  payment  date (or,  if  such interest  payment  date is not  a business

day,  on or before  the next  succeeding  business  day),  to the registered  owner  thereof  as of

the close  of  business  on the Record  Date  (defined  below)  at his  address  as it appears  on

the registration  books  kept  by the Registrar/Paying  Agent.  All  such  payments  shall  be

made  in lawful  money  of  the United  States  of  America.  The  term  "Record  Date"  as used

herein  with  respect  to any interest  payment  date shall  mean  the 15th  day of  the month

preceding  the interest  payment  date. The  person  in  whose  name  any Bond  is registered  at

the close  of  business  on any Record  Date  with  respect  to any interest  payment  date shall

be  entitled  to  receive  the  interest  payable  thereon  on such interest  payment  date

notwithstanding  any transfer  or exchange  thereof  subsequent  to such  Record  Date  and

prior  to such  interest  payment  date;  but  interest  on any Bond  which  is not  timely  paid  or

duly  provided  for  shall  cease to be payable  as provided  above  and shall  be payable  to the

person  in  whose  name  such  Bond  is registered  at the close  of  business  on a special  record

date  (the "Special  Record  Date")  fixed  by  the Registrar/Paying  Agent  for  the payment  of

any  such  overdue  interest.  The  Special  Record  Date  shall  be  fixed  by  the

Registrar/Paying  Agent  whenever  moneys  become  available  for  payment  of  overdue

interest,  and notice  of  any such  Special  Record  Date  shall  be given  not  less than  ten  days
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prior  thereto,  by  first-class  mail,  to the registered  owners  of  the  Bonds  as of  the  fifth  day

preceding  the  mailing  of  such  notice  by the Registrar/Paying  Agent,  stating  the Special

Record  Date  and  the  date  fixed  for  the  payment  of  overdue  interest.

E.  Notice  of redemption  of the  Bonds  will  be  given  by  the

Registrar/Paying  Agent  by sending  a copy  of  such  notice  by first-class,  postage  prepaid

mail  not  less  than  30 days  prior  to the  redemption  date  to the  address  shown  as of  the  fifth

day prior  to the mailing  of  notice  on the registration  books  by the Registrar/Paying

Agent.  The  City  shall  give  the  Registrar/Paying  Agent  notice  of  the  Bonds  to be called

for  redemption  at least 15 days  prior  to the date that  the Registrar/Paying  Agent  is

required  to give  owners  notice  of  redemption  specifying  the Bonds  and  the principal

amount  to  be  called  for  redemption  and  the  applicable  redemption  dates.  The

Registrar/Paying  Agent's  failure  to give  such  notice  to the registered  owner  of  any  Bond,

or any  defect  therein,  shall  not  affect  the  validity  of  the  proceedings  for  the  redemption  of

any  Bonds  for  which  proper  notice  was given.  The  notice  will  specify  the number  or

numbers  and  maturity  date  or  dates  of  the  Bonds  to be redeemed  (if  less  than  all  are to be

redeemed)  the  principal  amount  of  any  Bond  to be redeemed  in  part,  the date  fixed  for

redemption,  and  that  on  such  redemption  date  there  will  become  and  be due  and  payable

upon  each  Bond  or part  thereof  to be redeemed  at the office  of  the Registrar/Paying

Agent  the principal  amount  thereof  to be redeemed  plus  accrued  interest,  if  any,  to the

redemption  date  and  that  from  and  after  such  date interest  will  cease  to accrue  on the

principal  amount  redeemed.  Such  notice  may  be a conditional  notice  of  redemption

insofar  as the  money  or securities  necessary  to pay  the  redemption  price  of  the Bonds  are

not  required  to be on deposit  with  the  Registrar/Paying  Agent  prior  to the  giving  of  notice

of  optional  redemption  of  the  Bonds.  If  notice  is given  in  the  maru"ier  provided  above,  the

Bond  or Bonds  or  part  thereof  called  for  redemption  will  become  due  and  payable  on  the

redemption  date  designated  and if  an amorint  of  money  sufficient  to redeem  all  Bonds

called  for  redemption  is on deposit  with  the Registrar/Paying  Agent  on  the redemption

date,  the  Bonds  or  part  thereof  to be redeemed  shall  be deemed  to be not  outstanding  and

will  cease to  bear or  accrue  interest  from  and after  such  redemption  date.  Upon

presentation  of  a Bond  to be redeemed  at the  office  of  the Registrar/Paying  Agent  on or

after  the redemption  date,  the Registrar/Paying  Agent  will  pay  such  Bond,  or portion

thereof  called  for  redemption.

Section  3.  The  Bonds  shall  constitute  the  general  obligation  debt  of  the  City,

payable  from  general  ad valorem  taxes  in amounts  sufficient  to meet  the semi-annual

payments  of  interest  and  annual  payments  of  principal  on  the Bonds  maturing  in  each

year.  The  full  faith  and  credit  of  the  City  shall  be, and  hereby  is, irrevocably  pledged  to

the  payment  of  the  principal  of  and  interest  on  the  Bonds.

Section  4.  The  Bonds  shall  bear  the facsimile  or manual  signature  of  the

Mayor  and shall  be attested  by the facsimile  or manual  signature  of  the City  Clerk-

Treasurer  and  shall  bear  the facsimile  or original  seal  of  the City.  The  Bonds  shall  be

authenticated  by the manual  signature  of  an authorized  officer  of  the Registrar/Paying

Agent.  The  Bonds  bearing  the  signatures  or facsimile  signatures  of  the  officers  in  office

at the  time  of  the signing  thereof  shall  be the  valid  and  binding  obligations  of  the City,

notwithstanding  that  before  the  delivery  of  the  Bonds  and  payment  therefor,  or  before  the

5



issuance  thereof  upon  transfer  or exchange,  any  or all  of  the persons  whose  signatures

appear  on the Bonds  shall  have  ceased  to fill  their  respective  offices.  The  Mayor  and

City  Clerk-Treasurer  may,  by the execution  of  a signature  certificate  pertaining  to the

Bonds,  adopt  as and  for  their  respective  signatures  the  facsimiles  thereof  appearing  on  the

Bonds;  and,  at the  time  of  the  execution  of  the signature  certificate,  the Mayor  and  City

Clerk-Treasurer  may  each  adopt  as and  for  his or her  facsimile  signature  the facsimile

signature  of  his or her  predecessor  in office  in the event  that  such  facsimile  signature

appears  upon  any  of  the Bonds.  If  facsimile  signatures  are to appear  on the  Bonds,  the

Mayor  and City  Clerk-Treasurer,  pursuant  to Sections  6-9-1  through  6-9-6,  inclusive,

NMSA  1978,  shall  each  forthwith  file  his  or  her  manual  signature,  certified  by  him  or  her

under  oath,  with  the  Secretary  of  State  of  New  Mexico,  provided  that  such  filing  shall  not

be necessary  for  any officer  where  any  previous  filing  shall  have  application  to the

Bonds.

No  Bond  shall  be valid  or  obligatory  for  any  purpose  unless  the  certificate

of  authentication,  substantially  in  the  form  hereinafter  provided,  has been  duly  executed

by  the Registrar/Paying  Agent.  The  Registrar/Paying  Agent's  certificate  of  authentication

shall  be deemed  to have  been  duly  executed  by it if  manually  signed  by an authorized

officer  of  the Registrar/Paying  Agent,  but  it shall  not  be necessary  that  the same  officer

sign  the  certificate  of  authentication  on  all  of  the  Bonds  issued  hereunder.

Section  5.

A.  Books  for  the registration  and  transfer  of  the Bonds  shall  be kept

by the Registrar/Paying  Agent,  which  is hereby  appointed  by the  City  as registrar  and  as

paying  agent  for  the  Bonds.  Upon  the surrender  for  transfer  of  any  Bond  at the  principal

office  of  the Registrar/Paying  Agent,  duly  endorsed  for  transfer  or accompanied  by an

assignment  duly  executed  by the registered  owner  or his attorney  duly  authorized  in

writing,  the Registrar/Paying  Agent  shall  authenticate  and  deliver  not  more  than  three

business  days  after  receipt  of  the  Bond  to be transferred  in  the  name  of  the  transferee  or

transferees  a new  Bond  or Bonds  in  fully  registered  form  of  the  same  aggregate  principal

amount  of  authorized  denominations,  and  of  the same  maturity,  interest  rate  and  series,

bearing  a number  or numbers  not contemporaneously  outstanding.  Bonds  may  be

exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an equal  aggregate

principal  amount  of  Bonds  of  other  authorized  denominations,  and  of  the  same  maturity,

series  and  interest  rate.  The  Registrar/Paying  Agent  shall  authenticate  and  deliver  not

more  than  three  business  days  a'Jter receipt  of  the  Bond  to be exchanged  a Bond  or Bonds

which  the  registered  owner  making  the  exchange  is entitled  to receive,  bearing  a number

or numbers  not  contemporaneously  outstanding.  Exchanges  and  transfers  of  Bonds  as

herein  provided  shall  be  without  charge  to  the  owner  or  any  transferee,  but the

Registrar/Paying  Agent  may  require  the  payment  or reimbursement  by  the  owner  of  any

Bond  requesting  exchange  or transfer  of  any transfer  fee, tax  or other  governrnental

charge  required  to  be  paid  with  respect  to  such  exchange  or  transfer.  The

Registrar/Paying  Agent  shall  close  the registration  books  fifteen  days prior  to each

interest  payment  date  for  change  of  name  or  address  of  the  registered  owners.  Transfers

shall  be permitted  within  fifteen  days  prior  to each  interest  payment  date  but  such  transfer

will  not  include  transfer  of  interest  payable  on such  interest  payment  date.
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B.  The  person  in whose  name  any Bond  shall  be registered  on the

registration  books  kept  by  the Registrar/Paying  Agent,  shall  be deemed  and  regarded  as

the  absolute  owner  thereof  for  the  purpose  of  making  payment  thereof  and  for  all  other

purposes  except  as may  otherwise  be provided  in  this  ordinance  with  respect  to payment

of  interest;  and  payment  of  or  on  account  of  either  principal  or interest  on  any  Bond  shall

be made  only  to or upon  the written  order  of  the  registered  owner  thereof  or his legal

representative,  but  such  registration  may  be changed  upon  transfer  of  such  Bond  in  the

maru'ier  and  subject  to the  conditions  and  limitations  provided  herein.  All  such  payments

shall  be valid  and  effectual  to discharge  the  liability  ripon  such  Bond  to the  extent  of  the

sum  or sums  so paid.

C.  If  any  Bond  shall  be  lost,  stolen,  destroyed  or mutilated,  the

Registrar/Paying  Agent  shall,  ripon  receipt  of  the mutilated  Bond  and such  evidence,

information  or indemnity  relating  thereto  as it may  reasonably  require  and  as may  be

required  by  law,  authenticate  and deliver  a replacement  Bond  or Bonds  of  a like

aggregate  principal  amount  of  authorized  denominations,  and of  the  same  maturity,

interest  rate  and  series,  bearing  a number  or  mimbers  not  contemporaneously  outstanding.

If  such  lost,  stolen,  destroyed  or mutilated  Bond  shall  have  matured,  the  Registrar/Paying

Agent  may  pay  such  Bond  in  lieu  of  replacement.

D.  Bonds  which  are  reissued  upon  transfer,  exchange  or  other

replacement  shall  bear  interest  from  the most  recent  interest  payment  date  to which

interest  has been  fully  paid  or  provided  for  in  full  or,  if  no interest  has been  paid,  from  the

Series  Date.

E.  The  officers  of the  City  are  arithorized  to  deliver  to  the

Registrar/Paying  Agent  fully  executed  but  rinauthenticated  Bonds  in such  quantities  as

may  be convenient  to be held  in custody  by  the Registrar/Paying  Agent  pending  use as

herein  provided.

F.  Whenever  any  Bond  shall  be surrendered  to the Registrar/Paying

Agent  upon  payment  thereof,  or  to the  Registrar/Paying  Agent  for  transfer,  exchange  or

replacement  as provided  herein,  such  Bond  shall  be  promptly  canceled  by  the

Registrar/Paying  Agent,  and counterparts  of  a certificate  of  such  cancellation  shall  be

furnished  by  the  Registrar/Paying  Agent  to the  City.

Section  6.  If  the Registrar/Paying  Agent  initially  appointed  hereunder  shall

resign,  or if  the City  shall  reasonably  determine  that  said  Registrar/Paying  Agent  has

become  incapable  of  fulfilling  its duties  hereunder,  the City  may,  upon  notice  mailed  to

each  registered  owner  of  Bonds  at the address  last shown  on the registration  books,

appoint  a successor  registrar/paying  agent.  Every  such  successor  registrar/paying  agent

shall  be a bank  or  trust  company  located  in  and  in  good  standing  in  the  United  States  and

having  shareholders'  equity  (e.g.,  capital  stock,  surplus  and  undivided  profits),  however

denominated,  of  not  less  than  $10,000,000.

Section  7.  Subject  to the registration  provisions  hereof,  the Bonds  hereby

authorized  shall  be fully  negotiable  and  shall  have  all  the  qualities  of  negotiable  paper,
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and the registered  owner  or owners  thereof  shall  possess  all  rights  enjoyed  by the holders

of  negotiable  instruments  under  the provisions  of  the  Uniform  Commercial  Code.

Section  8. The  Bonds  shall  be in substantially  the following  form:

[Form  of  Bond]

REGISTERED REGISTERED

NO.  R-

UNITED  ST  ATES  OF AMERICA

ST  ATE  OF  NEW  MEXICO

CITY  OF TRUTH  OR  CONSEQUENCES

SIERRA  CO[TNTY,  NEW  MEXICO

GENERAL  OBLIGATION  BONDS

SERIES  2024

Registered  Owner:

Principal  Amount: DOLLARS

Interest  Rate Maturity  Date Series  Date

% per  annum 1, , 2024

The  City  Commission  (the "Commission")  of  the City  of  Truth  or Consequences,

New  Mexico  (the  "City"),  on the faith,  credit  and behalf  of  the City,  for  value  received,

hereby  promises  to pay to the registered  owner  named  above,  or registered  assigns,  the

principal  amount  hereof  on the Maturity  Date  and  to pay interest  on the principal  amount

at the Interest  Rate  on February  1, 2025,  and thereafter  on Febrriary  I and August  1 of

each year (the "Interest  Payment  Date")  from  the Series  Date  to its maturity.  The

principal  of  the bonds  of  the series  of  which  this  is one (the  "Bonds")  and interest  due at

maturity  shall  be payable  to the registered  owner  thereof  as shown  on the registration

books  kept  by  the  City  Finance  Director  as "registrar/paying  agent"  (such

registrar/paying  agent  and any successor  thereto,  the "Registrar/Paying  Agent")  for  the

Bonds,  upon  maturity  and upon  presentation  and surrender  thereof  at the principal  office

of  the Registrar/Paying  Agent.  If  any  Bond  shall  not  be paid  upon  such  presentation  and

surrender  at or after  maturity,  it shall  continue  to draw  interest  at the rate borne  by said

Bond  until  the principal  thereof  is paid  in full.  Payment  of  interest  on the Bonds  (other

than  at maturity)  shall  be made  by check  or draft  mailed  by the Registrar/Paying  Agent

(or  by such other  arrangement  as may  be mutually  agreed  to by the Registrar/Paying

Agent  and such  registered  owner),  on or before  each  Interest  Payment  Date  (or,  if  such

Interest  Payment  Date  is not  a business  day, on or before  the next  succeeding  business

day),  to the registered  owner  thereof  as of  the close of  business  on the Record  Date

(defined  below)  at his address  as it appears  on the registration  books  kept  by the
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Registrar/Paying  Agent.  All  such  payments  shall  be made  in lawful  money  of  the  United

States  of  America.  The  term  "'Record  Date"  as used  herein  with  respect  to any  Interest

Payment  Date  shall  mean  the 15th  day  of  the  month  preceding  the Interest  Payment  Date.

The  person  in  whose  name  any  Bond  is registered  at the  close  of  business  on any  Record

Date  with  respect  to any Interest  Payment  Date  shall  be entitled  to receive  the interest

payable  thereon  on such  Interest  Payment  Date  notwithstanding  any  transfer  or  exchange

thereof  subsequent  to such  Record  Date  and  prior  to such  Interest  Payment  Date;  but

interest  on any  Bond  which  is not  timely  paid  or duly  provided  for  shall  cease  to be

payable  as provided  above  and  shall  be payable  to the person  in  whose  name  such  Bond

is registered  at the  close  of  business  on a special  record  date  (the  "Special  Record  Date")

fixed  by the Registrar/Paying  Agent  for  the payment  of  any such  overdue  interest.  The

Special  Record  Date  shall  be fixed  by the Registrar/Paying  Agent  whenever  moneys

become  available  for  payment  of  overdue  interest,  and  notice  of  any  such  Special  Record

Date  shall  be given  not  less than  ten days  prior  thereto,  by first-class  mail,  to the

registered  owners  of  the  Bonds  as of  the  fifth  day  preceding  the  mailing  of  such  notice  by

the Registrar/Paying  Agent,  stating  the Special  Record  Date  and  the date  fixed  for  the

payment  of  overdue  interest.

The  Bonds  are fully  registered  and  are issuable  in denominations  of  $5,000 and

any  integral  multiple  thereof  (provided  that  no individual  bond  may  be issued  for  more

than  one  maturity).

The series  of  Bonds  of  which  this  bond  is one is limited  to the total  principal

amount  of  $790,000  of  like  tenor  except  as to number,  denomination,  maturity  date,  and

interest  rate,  issued  by the  City  for  the purposes  of  providing  funds  to (i)  lay  off,  open,

construct,  repair,  and otherwise  improve  municipal  alleys,  streets,  public  roads  and

bridges,  or any  combination  thereof,  (ii)  enlarge,  improve  or extend  the City's  water  and

wastewater  system,  and  (iii)  pay  the  costs  of  issuance  of  the  Bonds.  The  Bonds  are issued

under  the  authority  of  and  in full  conformity  with  the Constitution  and  laws  of  the State

of  New  Mexico  (particularly  Sections  3-30-1  through  3-30-9  NMSA  1978,  the  provisions

of  Sections  6-15-1  through  6-15-22  NMSA  1978,  and  acts  amendatory  and  supplemental

thereto),  and  pursuant  to an ordinance  of  the  Commission  drily  adopted  on April  12,  2024

(the  "Bond  Ordinance").

The  Bonds  maturing  on  and  after  August  1, 2034  are callable  on and  after  July  19,

2034,  or on any  date  thereafter,  in  whole  or in  part,  at the option  of  the City  at par  plus

accrued  interest,  if  any,  to the  date  of  redemption.

Notice  of  redemption  of  the  Bonds  will  be given  by  the  Registrar/Paying  Agent

by  sending  a copy  of  such  notice  by  first-class,  postage  prepaid  mail  not  less  than  30 days

prior  to the  redemption  date  to the  address  shown  as of  the  fifth  day  prior  to the  mailing

of  notice  on  the  registration  books  by  the  Registrar/Paying  Agent.  The  City  shall  give  the

Registrar/Paying  Agent  notice  of  the  Bonds  to be called  for  redemption  at least  15 days

prior  to the date  that  the Registrar/Paying  Agent  is required  to give  owners  notice  of

redemption  specifying  the  Bonds  and  the  principal  amount  to be called  for  redemption

and  the  applicable  redemption  dates.  The  Registrar/Paying  Agent's  failure  to give  such

notice  to the registered  owner  of  any  Bond,  or any defect  therein,  shall  not  affect  the
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validity  of  the  proceedings  for  the  redemption  of  any  Bonds  for  which  proper  notice  was

given.  The  notice  will  specify  the number  or numbers  and  maturity  date  or  dates  of  the

Bonds  to be redeemed  (if  less than  all  are to be redeemed)  the principal  amount  of  any

Bond  to be redeemed  in  part,  the  date  fixed  for  redemption,  and  that  on such  redemption

date  there  will  become  and  be due and  payable  ripon  each  Bond  or part  thereof  to be

redeemed  at the office  of  the  Registrar/Paying  Agent  the principal  amount  thereof  to be

redeemed  plus  accrued  interest,  if  any,  to the redemption  date  and that  from  and after

such  date  interest  will  cease  to accrue  on the  principal  amount  redeemed.  Such  notice

may  be a conditional  notice  of  redemption  insofar  as the  money  or securities  necessary  to

pay  the redemption  price  of  the Bonds  are not  required  to be on deposit  with  the

Registrar/Paying  Agent  prior  to the  giving  of  notice  of  optional  redemption  of  the  Bonds.

If  notice  is given  in the  manner  provided  above,  the  Bond  or  Bonds  or  part  thereof  called

for  redemption  will  become  due  and  payable  on  the  redemption  date  designated  and  if  an

amount  of  money  sufficient  to redeem  all  Bonds  called  for  redemption  is on  deposit  with

the Registrar/Paying  Agent  on the redemption  date,  the Bonds  or part  thereof  to be

redeemed  shall  be deemed  to be not  outstanding  and will  cease  to bear  or accrue  interest

from  and  after  such  redemption  date.  Upon  presentation  of  a Bond  to be redeemed  at the

office  of  the  Registrar/Paying  Agent  on  or  after  the  redemption  date,  the  Registrar/Paying

Agent  will  pay  such  Bond,  or  portion  thereof  called  for  redemption.

The  Registrar/Paying  Agent  will  maintain  the  books  of the  City  for  the

registration  of  ownership  of  the  Bonds.  Upon  the  surrender  for  transfer  of  any  Bond  at

the  principal  office  of  the  Registrar/Paying  Agent,  duly  endorsed  for  transfer  or

accompanied  by an assignment  duly  executed  by the registered  owner  or his attorney

duly  authorized  in  writing,  the  Registrar/Paying  Agent  shall  arithenticate  and  deliver  not

more  than  three  business  days  after  receipt  of  the  Bond  to be transferred  in  the  name  of

the  transferee  or transferees  a new  Bond  or Bonds  in  fully  registered  form  of  the same

aggregate  principal  amount  of  authorized  denominations,  and of  the same  maturity,

interest  rate  and  series,  bearing  a number  or  numbers  not  contemporaneously  outstanding.

Bonds  may  be exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an

equal  aggregate  principal  amount  of  Bonds  of  other  arithorized  denominations,  and  of  the

same  maturity,  series  and  interest  rate.  The  Registrar/Paying  Agent  shall  authenticate  and

deliver  not  more  than  three  business  days  after  receipt  of  the Bond  to be exchanged  a

Bond  or Bonds  which  the registered  owner  making  the exchange  is entitled  to receive,

bearing  a number  or numbers  not contemporaneously  outstanding.  Exchanges  and

transfers  of  Bonds  as herein  provided  shall  be without  charge  to the owner  or any

transferee,  but  the  Registrar/Paying  Agent  may  require  the payment  or  reimbursement  by

the  owner  of  any  Bond  requesting  exchange  or transfer  of  any  transfer  fee,  tax  or other

governrnental  charge  required  to be paid  with  respect  to such  exchange  or transfer.  The

Registrar/Paying  Agent  shall  close  the registration  books  fifteen  days prior  to each

Interest  Payment  Date  for  change  of  name  or address  of  the  registered  owners.  Transfers

shall  be permitted  within  fifteen  days  prior  to each Interest  Payment  Date  but  such

transfer  will  not  inchide  transfer  of  interest  payable  on such  Interest  Payment  Date.

The  person  in  whose  name  any  Bond  shall  be registered  on  the  registration  books

kept  by  the Registrar/Paying  Agent,  shall  be deemed  and  regarded  as the absolute  owner

thereof  for  the purpose  of  making  payment  thereof  and  for  all  other  purposes  except  as
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may  otherwise  be provided  with  respect  to payment  of  interest;  and payment  of  or on

accorint  of  either  principal  or interest  on any Bond  shall  be made  only  to or upon  the

written  order  of  the registered  owner  thereof  or his legal representative,  but such

registration  may  be changed  upon  transfer  of  such  Bond  in the manner  and subject  to the

conditions  and limitations  provided  herein.  All  such  payments  shall  be valid  and effectual

to discharge  the liability  upon  such  Bond  to the extent  of  the sum  or sums  so paid.

If  any Bond  shall  be lost,  stolen,  destroyed  or mutilated,  the Registrar/Paying

Agent  shall,  upon  receipt  of  the mutilated  Bond  and such evidence,  information  or

indemnity  relating  thereto  as it may  reasonably  require  and as may  be reqriired  by law,

authenticate  and deliver  a replacement  Bond  or Bonds  of  a like  aggregate  principal

amount  of  authorized  denominations,  and of  the same maturity,  interest  rate  and series,

bearing  a number  or numbers  not  contemporaneously  outstanding.  If  such  lost,  stolen,

destroyed  or mutilated  Bond  shall  have matured,  the Registrar/Paying  Agent  may  pay

such  Bond  in  lieu  of  replacement.

For  the punctual  payment  of  the principal  of  and  interest  on this  bond  as aforesaid

and for  the levy  and collection  of  taxes  in accordance  with  the statutes  authorizing  the

issuance  of  this  bond,  the full  faith  and credit  of  the City  is hereby  irrevocably  pledged.

The Commission  has, by the Bond  Ordinance,  ordered  the creation  of  an interest  and

sinking  fund  for  the payment  of  the Bonds.  Such  fund  is to be held  in tnist  for  the benefit

of  the owner  or owners  of  the Bonds.

It is hereby  certified,  recited  and warranted  that  all  the requirements  of  law  have

been  complied  with  by the proper  officials  of  the City  in the issuance  of  this  bond;  that

the total  indebtedness  of  the City,  including  that  of  this  bond,  does not  exceed  any limit

of  indebtedness  prescribed  by the Constitution  or laws  of  the State of  New  Mexico;  that

provision  has been  made  for  the levy  and collection  of  aru"irial  taxes  sufficient  to pay  the

principal  of  and the interest  on this  bond  when  the same  become  due. This  bond  shall  not

be valid  or obligatory  for any purpose  until  the Registrar/Paying  Agent  shall  have

manually  signed  the certificate  of  arithentication  hereon.

IN TESTIMONY  WHEREOF,  the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  constituting  the governing  board  of  the City,  has caused  the

seal of  the City  to be hereto  affixed  and this  bond  to be signed  and executed  with  the

facsimile  or manual  signature  of  the Mayor  and  subscribed  and attested  with  the facsimile

or manual  signature  of  the City  Clerk-Treasurer,  all  as of  the Series  Date.

CITY  OF TRUTH  OR CONSEQUENCES,

NEW  MEXICO

Mayor

[City  Seal]

ATTEST:
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BY

City  Clerk-Treasurer

[Form  of  Certificate  of  Authentication]

CERTIFICATE  OF  AUTHENTICATION

This  bond  is one  of  the  Bonds  described  in  the  Bond  Ordinance  and  has been  duly

registered  on the registration  books  kept  by the undersigned  as Registrar/Paying  Agent

for  the  Bonds.

Date  of  Authentication  and  Registration: , 2024

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

Finance  Director,  as Registrar/Paying  Agent

[End  of  Form  of  Certificate  of  Authentication]

[Form  of  Assignment]

ASSIGNMENT

For  value  received,  the  undersigned  sells,  assigns  and  transfers  unto

whose  social  security  or tax identification  number  is

the  within  bond  and  irrevocably  constitutes  and  appoints

attorney  to transfer  such  bond  on the  books  kept  for  registration

thereof,  with  full  power  of  substitution  in  the  premises.

Dated:

Signature  Guaranteed.

NOTE:The  assignor's  signature  to this  assignment  must  correspond  with  the name  as it

appears  upon  the face  of  the within  bond  in every  particular,  without  alteration  or

enlargement  or  any  change  whatsoever.

[End  of  Form  of  Assignment]

[End  of  Form  of  Bond]
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Section  9.  When  the  Bonds  have  been  duly  executed  and  authenticated,  they

shall  be delivered  to the lawful  purchaser  thereof  named  in Section  1 of  this  Ordinance.

The  funds  realized  from  the  sale  of  the  Bonds  shall  be applied  solely  to (i)  lay  off,  open,

construct,  repair,  and otherwise  improve  municipal  alleys,  streets,  public  roads  and

bridges,  or any  combination  thereof,  (ii)  enlarge,  improve  or extend  the  City's  water  and

wastewater  system,  and  (iii)  pay  the  costs  of  issuance  of  the  Bonds.  The  purchaser  of  the

Bonds  shall  in  no manner  be responsible  for  the application  of  or  disposal  by  the  City,  or

any  of  its  officers,  of  any  of  the  funds  derived  from  the  sale  thereof.

Section  10.  There  shall  be levied  on all  taxable  property  within  the  City,  at the

time  and  in the manner  provided  by law,  in addition  to all  other  taxes,  direct  annual  ad

valorem  taxes  sufficient  to pay the principal  of  and interest  accruing  on the Bonds

promptly  as the same  shall  become  due.  This  Ordinance  is hereby  declared  to be the

certificate  of  the Commission,  as to the amount  of  taxes  necessary  to be levied  for  the

purposes  herein  stated  and  said  taxes  shall  be certified,  levied  and  extended  ripon  the  tax

rolls  and  collected  in  the  same  manner,  at the  same  time  and  subject  to the  same  penalties

as general  state and City  taxes  are certified,  levied  and  collected.  The  taxes,  when

collected,  shall  be kept  by the City  in  the  City's  interest  and sinking  fund  for  the City's

general  obligation  bonds  to be used  solely  for  the  purpose  of  paying  the  principal  of  and

interest  on the City's  general  obligation  bonds  as the same become  due or mature;

provided  tliat  nothing  herein  contained  shall  be so construed  as to prevent  the  application

of  any  other  funds  belonging  to the City  and  available  for  that  prirpose,  to the  payment  of

the Bonds  or the interest  thereon,  as the same  become  due and  upon  such  payment  the

levy  or levies  of  tax provided  for  in this  Section  may  thereupon  to that  extent  be

diminished.  If  the  taxes  herein  provided  for  shall  not  be levied  or collected  in  time  to pay

the interest  on or principal  of  the Bonds  as the same  become  due or mature,  then  such

interest  or  principal  shall  be paid  from  any  other  funds  belonging  to the  City,  which  funds

may  be reimbursed  from  the  taxes  herein  provided  for  when  the  same  are collected.

Section  11.  The  Mayor,  City  Manager,  City  Clerk-Treasurer  and  other  officers

of  the  City  be and  they  hereby  are authorized  and  directed  to take  all  action  necessary  or

appropriate  to effectuate  the  provisions  of  this  Ordinance,  including  without  limiting  the

generality  of  the foregoing,  the  deposit  of  the  proceeds  of  the Bonds  into  an acquisition

fund  held  by  the  Finance  Authority  for  payment  of  the costs  of  the  Project  and  the costs

of  issuance  of  the Bonds,  the  printing  of  the  Bonds,  accounting  and  verification  fees,  and

the  execution  of  such  certificates  as may  be required  by the  Finance  Authority  relating  to

the signing  of  the Bonds,  the tenure  and identity  of  City  officials,  the receipt  of  the

purchase  price  of  the  Bonds  from  the  purchasers  and  the absence  of  litigation,  pending  or

threatened,  if  in accordance  with  the  facts,  affecting  the validity  thereof  and  the  absence

and  existence  of  factors  affecting  the exclusion  of  interest  on the Bonds  from  gross

income  for  federal  income  tax  purposes.

Section  12.  The  City  covenants  that  it will  restrict  the  use of  the proceeds  of

the  Bonds  in such  manner  and  to such  extent,  if  any,  as may  be necessary  so that  the

Bonds  will  not  constitute  arbitrage  bonds  under  Section  148 of  the Internal  Revenue

Code  of 1986,  as amended  (the  "Code").  The  Mayor,  City  Clerk-Treasurer,  City

Manager  and  any  other  officer  of  the City  having  responsibility  for  the issuance  of  the
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Bonds  shall  give  an appropriate  certificate  of  the City,  for  inclusion  in the transcript  of

proceedings  for  the Bonds,  setting  forth  the reasonable  expectations  of  the City  regarding

the amount  and use of  all the proceeds  of  the Bonds,  the facts, circumstances  and

estimates  on which  they  are based,  and other  facts  and circumstances  relevant  to the tax

treatment  of  interest  on the Bonds.

The  City  covenants  that  it (a) will  take  or cause to be taken  such  actions

which  may  be reqriired  of  it for  the interest  on  the Bonds  to be and remain  excluded  from

gross  income  for  federal  income  tax  prirposes,  and (b)  will  not  take  or permit  to be taken

any actions  which  would  adversely  affect  that  exclusion,  and  that  it, or persons  acting  for

it, will,  among  other  acts of  compliance,  (i) apply  the proceeds  of  the Bonds  to the

governmental  purpose  of  the bonowing,  (ii)  restrict  the yield,  as required,  on investment

property  acquired  with  those  proceeds,  (iii)  make  timely  rebate  payments,  if  required,  to

the federal  government,  (iv)  maintain  books  and records  and make  calculations  and

reports,  and (v)  refrain  from  certain  uses of  proceeds,  all  in such  manner  and to the extent

necessary  to assure  such  exclusion  of  that  interest  under  the Code.  The  Mayor  and City

Clerk-Treasurer  and other  appropriate  officers  are hereby  authorized  and directed  to take

any  and all  actions,  make  calculations  and  rebate  payments,  and make  or give  reports  and

certifications,  as may  be appropriate  to assure  sucli  exclusion  of  that  interest.

Section  13.  Any  Bond  and the interest  thereon  shall  be deemed  to be paid,

retired,  and no longer  outstanding  (a "Defeased  Bond")  hereunder  when  payment  of  the

principal  of  such  Bond,  plus  interest  thereon  to the due date (whether  such  due date  be by

reason  of  maturity,  upon  redemption,  or other)  either  (i) shall  have  been  made  or caused

to be made in accordance  with  the terms  thereof  (inctuding  the giving  of  any required

notice  of  redemption),  or (ii)  shall  have  been  provided  for  on or before  such  due date by

irrevocably  depositing  with  or making  available  to a qualified  depository  for such

payment  (l)  lawful  money  of  the United  States of  America  sufficient  to make  such

payment  or (2)  Government  Obligations  which  mature  as to principal  and interest  in such

amounts  and at such times  as will  ensure  the availability,  without  reinvestment,  of

sufficient  money  to provide  for  such payment  (as verified  by a certified  or registered

public  accountant),  and when  proper  arrangements  have  been  made  by the City  with  a

qualified  depository  for  the payment  of  its services  until  all Defeased  Bonds  shall  have

become  due and  payable.  At  such  time  as a Bond  shall  be deemed  to be a Defeased  Bond

hereunder,  such  Bond  and the interest  thereon  shall  no longer  be secured  by, payable

from,  or entitled  to the benefits  of  the ad valorem  taxes  herein  levied  and pledged  as

provided  in this  Ordinance,  and such  principal  and interest  shall  be payable  solely  from

such  money  or Government  Obligations.

Any  moneys  so deposited  with  the qualified  depository  may,  at the written

direction  of  the  City,  also be invested  in Government  Obligations,  maturing  in the

amounts  and times  required  to make  payments  when  due on the Defeased  Bonds,  and all

income  from  such  Government  Obligations  received  by the qualified  depository  which  is

not  required  for  the payment  of  the Defeased  Bonds  and interest  thereon,  with  respect  to

which  such  money  has been  so deposited,  shall  be turned  over  to the City  for  deposit  in

the interest  and sinking  fund  for  payment  of  principal  and interest  on the Bonds.  The

term  "Government  Obligations"  means  direct  obligations  of the  United  States  of
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America,  including  obligations  the  principal  of  and  interest  on  which  are rinconditionally

guaranteed  by the United  States  of  America  which  may  be United  States  Treasury

Obligations  such  as its State  and  Local  Government  Series,  which  may  be in book-entry

form.

Section  14.  Moneys  in any  fund  not  immediately  needed  may  be invested  as

provided  by state  law  and  applicable  federal  statutes  and  regulations,  provided  that  the

Commission  and  the  City  hereby  covenant  to the  purchasers  and  the  holders  of  the  Bonds

from  time  to time  that  the City  will  make  no use of  the  proceeds  of  the Bonds  or any

funds  reasonably  expected  to be used  to pay  the principal  of  or interest  on the Bonds

which  will  cause  the Bonds  to be arbitrage  bonds  within  the meaning  of  Section  148  of

the Code,  as amended,  or which  would  adversely  affect  the tax  status  of  interest  on the

Bonds  under  the Code.  This  covenant  is for  the  benefit  of  the  purchasers  and  the  holders

of  the  Bonds  from  time  to time.

Sectionl5.  After  any of  the Bonds  have  been  issued,  this  Ordinance  shall

constitute  a contract  between  the  City  and  the  holder  or  holders  of  the  Bonds  and  shall  be

and  remain  irrepealable  and rinalterable  until  the Bonds  and the interest  thereon  shall

have  been  fully  paid,  satisfied  and  discharged,  defeased  or until  such  payment  has been

duly  provided.

Sectionl6.  If  any section,  paragraph,  clarise  or provision  of  this  Ordinance

shall  for  any  reason  be  held  to  be  invalid  or  unenforceable,  the  invalidity  or

unenforceability  of  such  section,  paragraph,  clause  or  provision  shall  not  affect  any  of  the

remaining  provisions  of  this  Ordinance.

Section  17.  The  title  and  a general  surnrnary  of  the subject  matter  contained  in

this  Ordinance  shall  be published  in  substantially  the  following  form:

(Form  of  Summary  of  Ordinance  for  Publication)

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

NOTICE  OF  ADOPTION  OF  ORDINANCE

Notice  is hereby  given  of  the  title  and  of  a general  summary  of  the  subject  matter

contained  in an Ordinance  (the  "Ordinance")  duly  adopted  and approved  by the City

Commission  of  the City  of  Truth  or Consequences,  New  Mexico,  on May  22, 2024.

Complete  copies  of  the Ordinance  are available  for  public  inspection  during  the normal

and regular  business  hours  of  the City  Clerk-Treasurer,  505 Sims  Street,  Truth  or

Consequences,  New  Mexico.  The  title  of  the  Ordinance  is:

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERTES  2024,  IN  THE  PRINCIPAL  AMOUNT

OF  $790,000,  PAY  ABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON

ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMO{JNT;  PROVIDING  FOR  THE  FORM,
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TERMS  AND  CONDITIONS  OF THE  BONDS,  THE  MANNER  OF

THEIR  EXECUTION,  AND  THE  METHOD  OF, AND  SECURITY

FOR,  PAYMENT;  PROVID'[NG  FOR  THE  AWARD  AND  SALE  OF

THE  BONDS  TO  THE  PURCHASER  AND  THE  PRICE  TO  BE  PAID

BY  THE  PURCHASER  FOR  THE  BONDS;  AND  PROVIDING  FOR

OTHER  DET  AILS  CONCERNING  THE  BONDS.

The  Ordinance  directs  and authorizes  the issuance  of  the  City  of  Tnith  or

Consequences,  New  Mexico,  General  Obligation  Bonds,  Series  2024  in the aggregate

principal  amount  of  $790,00(;  approves  the  sale  of  the  bonds  to the  New  Mexico  Finance

Authority  pursuant  to a bond  purchase  agreement;  provides  for  the form  of  the  bonds;

provides  for  levy  of  taxes  to pay  the  principal  of  and  interest  on  the  bonds;  makes  certain

covenants  with  the bond  purchaser;  and  provides  other  details  concerning  the bonds.

This  notice  constitutes  compliance  with  Section  6-14-6,  NMSA  1978.

[End  Form  of  Notice]

Section  18.  All  acts and  resolutions  in conflict  with  this  ordinance  are hereby

rescinded,  annulled  and  repealed.

[Signature  Page  Follows]
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PASSED,  APPROVED,  AND  ADOPTED  THIS  12"'  DAY  OF JUNE,  2024.

[SEAL]

ATTEST:

CLERK-TREASURER

CITY  OF TRUTH  OR CONSEQUENCES,

NEW  MEXICO

MAYOR
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Commissioner  then  moved  adoption  of  the  foregoing  ordinance,  duly

seconded  by  Commissioner  . The motion  to adopt  said ordinance,  as

amended,  upon  being  prit  to a vote,  was  passed  and  adopted  on the following  recorded

vote:

Those  Voting  Aye:

Those  Absent:

()  Commissioner  having  voted  in favor  of  said  motion,  the motion  to

suspend  the  rules  was  thereupon  declared  by  the  Mayor  to have  passed.
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After  consideration  of  the matters  not  relating  to the ordinance,  the  meeting  on

motion  duly  made,  seconded  and  unanimously  carried,  was  adjourned.

Dated  this  12"1 day  of  June,  2024.

CITY  OF  TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

MAYOR

[SEAL]

ATTEST:

CLERK-TREASURER

19



€,IIY  (ff-  T[)UTtl  O[)  € (!%IS[ € )U[S € ,[%
AGENDA  REQUEST  FORM

MEETINGDATE:Junel2,2024  Age"daI'em#:!;;
'i

SUBJECT:  City  Commission  Regular  Minutes,  May  8, 2024

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  June  6, 2024

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

Summary/Background:

Minutes  approval.

Recommendation:

Approve  the  minutes.

Attachments:

@-

Fiscaflmpact(Finance):  N/A

SO.OO

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  g City  Clerk  []  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  [X City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  6-12-24



CITY  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  MAY  8, 2024

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll, the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner  via  telephone

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Arnie  Castaneda,  Water/\/\/astewater  Director

Luis  Tavizon,  Chief  of Police

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2.  SILENTMEDITATION:

Commissioner  Fahl:  I would  like to mention  Bill Hopkins,  who  was  such  a main  stay  of

our  community  and  a scary  guy  when  he's  driving.  He was  an incredible  man  with  a giving,

wonderful  family.  I knew  him,  and  my mother  knew  him  since  she  was  a child.  His  family

is huge  and  a main  stay  of  our  community,  so please  think  of  them  in your  prayers  today.

Mayor  Hechler  called  for  fifteen  seconds  of  silent  meditation.

3.  PLEDGE  OF ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Fahl  to lead  the  Pledge  of  Allegiance.



CITY  COMMISSION  MAY  8, 2024  REGULAR  MEETING  MINUTES

4. APPROV  AL  OF  AGENDA:

Mayor  Pro-Tem  Forrister  made  a motion  to remove  item  16 from  the  agenda.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

C. PRESENT  ATIONS:

1.  Presentation  of  City  of  Truth  or  Consequences  Employee  Service

Anniversary  Awards:

City Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Traci

Alvarez  for  11 plus  years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  on behalf  of

Margaret  Reed  for  3 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  on behalf  of

Tristan  Vandever  for  1 year  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Angela

Torres  for  14 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  on behalf  of

David  Johnson  for  16 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  on behalf  of

Armando  Ramirez  for  I year  of  service  with  the  City  of Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  on behalf  of

Casey  Froese  for  1 year  of  service  with  the  City  of  Truth  or Consequences.

City Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Andy

Alvarez  for  18 plus  years  of  service  with  the  City  of  Truth  or Consequences.

2.  Proclamation  naming  May  27, 2024,  as Poppy  Day  for  the  American

Legion  Auxiliary.

Mayor  Hechler  presented  the  American  Legion  with  the May  27, 2024  Poppy  Day

Proclamation.

3. May  2024  Motorcycle  Awareness  Month  Proclamation.

Mayor  Hechler  presented  the  3. May  2024  Motorcycle  Awareness  Month  Proclamation.
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CITY  COMMISSION  MAY  8, 2024  REGULAR  MEETING  MINUTES

D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Tracy McGowan  addressed  the  Commission  with  comments  related  to:

She  has  Donkey  Magic  Farm  at 1700  Corzine  St. in Truth  or Consequences.  On

March  25'h, a loose  dog burrowed  under  my fence,  and killed  my two  goats.  A

month  and a half  earlier,  my neighbor  had two  goats  killed.  The  dogs  returned  a

couple  days  later,  and he did get  a short  video.  Since  these  two  events  have

occurred,  people  on social  media  have  posted  a number  of  incidences  where  dogs

have  killed  other  animals  in their  own  yards.  It's  becoming  an endemic  problem  for

our  city.  Also  posted,  are  dogs  from  the  shelter  who  are  placed  in good  homes.

These  rescued  animals  take  a few  weeks  to get oriented  to their  new  homes.

Sometimes,  they  escape,  which  is a traumatic  event  for  both  the family  and the

dog.  The  problem  is people  need  help  with  fencing.  Case  and  point,  when  I brought

my  dog Shadow  home,  she  was  digging  under  my  fence  daily.  The  solution  was  to

bury  3 inches  inside  the fence  and 3-4 inches  deep  poles  around  the inside

perimeter  of  the fence.  That  finally  kept  her in, and was  a fairly  inexpensive  fix.

Some  dogs  climb.  On my donkey  walks,  I've seen  dogs  climb  up and over  6 foot

fences.  For  dogs  that  climb,  a strand  of hot  wire  can be used  around  the  top  of

fencing to keep dogs in. Both these solutions  cost less than $100 and could  be
given  to new  dog owners  through  the  shelters  and by animal  control  to owners

whose  dogs  are escaping.  In reading  our local  ordinances,  it has come  to my

attention  there is a $100 fine for a first offense  of having  our  dog run at large.  I
would  ask  the city to re-consider  having  such  a huge  dollar  amount  for a first

offense and propose  the adoption  of a graduated  scale starting at $25 for a first
offense.  $100 might make the difference  between  people  being  able  to provide  a
solution  to their  fencing  and also  between  keeping  their  dogs  out  of  the  shelters

and  have  an opportunity  to come  acclimated  to their  new  homes.  Our  local  rescues

are doing a great  job re-homing  these abandoned  and neglected  dogs. A $25 fee
and some solutions regarding fences that are less than $100 may help the
problem.  Also  encourage  cooperation  from  dog  owners  whose  dogs  are  escaping

and becoming  community  hazards.  I saw  that  the Farmer's  Market,  and  I have  10

stories  of  community  members  who  have  had  or are now  experiencing  trouble  in

their  neighborhoods  with  loose  dogs.  I suggest  that  we  try  to get  a handle  on this

by working  together  and  coming  up with  some  real  solutions.

Cheryl  Ray  addressed  the  Commission  with  comments  related  to:

@ We've  already  heard  about  Tracy's  two  goats  being  killed.  I knew  those  goats

personally.  They  were  wonderful  animals  and  so happy  there  then  this  event

occurred.  Her  neighbor  lost  two  goats,  and I believe  just  recently,  there  was  an

entire  flock  of chickens  that  was  done  in.

Carrie  Conley  addressed  the  Commission  with  comments  related  to:

*  This  is her  story  that  Tracy  collected  at the  market.  We  were  out  for  a walk  on

Charles  St. near  Foch,  and  a loose  dog  ran up behind  me  and  bit the  back  of  my

leg.
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Carolyn  Peterson  addressed  the  Commission  with  comments  related  to:

*  In 2003,  my I O-year-old  son  was  chased  by a neighbor's  dog  while  exiting  the

school  bus.  This  happened  at Hackberry  St. I was  watching  him,  ran afier  the

dog,  and chased  him off. The  dog  pulled  at my son's  backpack.  The  police  came,

but  we  were  not  able  to do anything.

Andrea  (last  name  not  provided)  addressed  the  Commission  with  comments  related  to:

*  My daughter's  bus  stop  is on Glen  Ave  & Rodeo.  There  are  some  little  dogs  that

will get  out  of  the  yard  and  chase  my  daughter.

Tina  Wells  addressed  the  Commission  with  comments  related  to:

*  I was  trapped  on my  porch  by a loose  dog.  I couldn't  leave  my house  'til it went

away.  Animal  Control  didn't  come  for  several  hours.

Leann  Armijo  addressed  the  Commission  with  comments  related  to:

*  I was  walking  home  one  afiernoon  when  a big dog  came  up aggressively.  I

stayed  calm  and  walked  much  slower.  The  neighbors  noticed  and  tried  to distract

him.  It kind  of  worked,  and  I was  able  to distance  myself.  If it wasn't  for  those

neighbors,  I don't  know  what  would  have  happened.  I never  was  intimidated  by a

dog before.

Anonymous  T or C Resident  addressed  the  Commission  with  comments  related  to:

@ I stopped  walking  due  to fear  of loose  dog  encounters.  I had loose  dogs  kill my

chicken  flock.

Shelby  Shue  addressed  the  Commission  with  comments  related  to:

*  My daughter  and I live  on Birch  by 7'h, and  a dog chased  us. We  called  AC  to

report.  My  daughter  scared  the  dog  off. No owner  around  and dogs  were  free  to

roam.

Cecile  McGowan  addressed  the  Commission  with  comments  related  to:

*  I live  over  by the  VA,  and  I ride  my  bike  2 or 3 times  a week  on Veater  Street.

That's  where  I and  my  partner,  David,  were  biking  about  a year  ago  when  I was

attacked  by a large  dog  that  I took  to be a Pitbull.  It grabbed  my  wrist,  tore  my

jacket,  but  did not  really  injure  me.  My partner,  David,  heard  me  yelling,  turned

around,  came  back,  and  scared  off  the  dog.  I went  home,  called  Animal  Control,

and  told  them  about  the  incident.  I gave  them  the  address  from  which  I thought

the  dog had  come.  The  next  day,  an employee  of  Animal  Control  came  by. They

had gone  to visit  that  house.  The  occupant  had threatened  the  officer  with  a gun.

A police  officer  came  back,  sited  him,  and I went  to court  and all this  second

hand  for  me.  What  I would  like  to say  is that  the  matter  was  handled  with

professionalism.  It was  prompt.  It was  really  handled  very  well.  I would  like  to see

the personnel  of  Animal  Control  increased.  I got  the  idea  that  there  were  at least

two  employees.  The  one  to whom  I spoke  on the  phone  with  and  the  person  who

came  by to see  me. I'd like  to see  the  personnel  increased  to that  so the  good
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experience  I had can  be repeated  with  people.  I'd like  to thank  you  for  your

attention  and  your  service  to the  community.  I hope  we  can  work  out  something.

Ashley  Galicia  addressed  the  Commission  with  comments  related  to:

*  Provided  update  on the  swimming  pool  since  they  had discussed  possibly

opening  early  at the last  meeting.  We  are  currently  experiencing  a flow  rate  issue

that  is not  fixable  by me or OJ. We're  not  sure  exactly  where  the  problem  is

coming  from,  but  we're  in contact  with  our  technician  who  is out  of  Albuquerque.

We're  working  on getting  him here  as soon  as we can,  hopefully  this  weekend.

With  that  being  said,  I was  also  supposed  to have  a lifeguarding  course  this

weekend,  but  I can't  have  anyone  in the  swimming  pool.  We  were  talking  about

having  the  course  somewhere  else  such  as the  Holiday  Inn swimming  pool,  so

we're  still  able  to hold  that  class.  I haven't  reached  out  to them  to see  if that's  a

possibility  yet.  We're  working  on that  to see  if we  can  hopefully  still  hold  the  class

this  weekend,  and possibly  another  one  the  weekend  after.  As  soon  as the  flow

rate  is fixed,  and  we're  able  to get  that  issue  addressed,  we  may  still  be able  to

open  before  Memorial  Day.  Until  that  issue  is under  control,  there's  not  much  we

can  do, and  we  can't  have  anyone  swimming  in that  pool  yet.  With  that  said,

we're  working  on it. We'll  get  our  technician  here  as soon  as possible,  and  we'll

keep  you  updated  as we  go farther  along  with  it.

E. REPORTS:

City  Manager  Gonzales  reported  the  following:

@ Traci  and I have  been  working  with  the  department  heads  on the  FY  24/25

budget.  We  will  be meeting  this  time  next  week  at 9:00.  The  agenda  will  be

posted  per  Open  Meetings  Act.  We  are  working  to finish  up the  preliminary

budget.  On that  agenda  will  be a resolution  for  your  approval.  We'll  go through

the  entire  budget  and all funds,  loans,  and enterprise  funds/utilities.  I want  to

thank  the  community  and  the  commission  for  believing  in me and  trusting  me. I

know  I'm an outsider.  I know  I think  a little  different.  After  going  through  this,  I

know  I was  brought  here  for  a reason.  It's been  hard.  I'm not  going  to candy  it up.

I try  to have  a trusting  relationship  with  my department  heads.  We  can

communicate  and  be respectful.  I don't  want  that  to go away  here.  I want  us to

have  an open  dialogue.  There's  been  a lot going  on. I want  to be open  and

transparent  and  make  sure  the  community  can  reach  me. They  have  seen  that

we have  moved  forward.  Last  week,  I took  one  for  the  team  and  went  to the  dam

conference  in Ruidoso.  It was  very  interesting  and technical.  Across  the  state

and country,  we  all know  our  infrastructure  is crumbling.  The  electric  grids,  the

water/wastewater  system  that  brings  water  to/from  our  homes,  and  the  dams  are

no different.  It's really  neat  to see  the  collaboration  between  the  dam  owners,  the

engineers,  the  state,  and  the  feds  come  together  to try  to do some  of  these

fundings.  It was  very  interesting,  but  it was  way  over  my head.

City  Attorney  Rubin  had  no  reports.
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City  Commission  Reports:

Commissioner  Mitchell  reported  the  following:

*  Provided  a report  on Fiesta  2024.  They  received  tons  of  positive  feedback.

Everyone  enjoyed  the  parade  and  food  trucks,  tournaments,  music,  extra  shade.

We  were  going  all weekend  long,  and  it was  really  good.  I'd like  to thank  all our

sponsors,  community  members,  board  members.  I encourage  everyone  to reach

out  to us for  next  year,  which  is our  75'h anniversary  of Fiesta.  It's going  to be

huge,  and I'd really  like  to see  a little  bit more  support  from  the  community  in that

regard.  It does  take  a lot of  work,  and  if we're  going  to make  that  one  big,  we're

going  to need  a little  more  help.

Mayor  Hechler:  Would  you  just  explain  for  those  of  us who  may  not  know,  this  is our

73'd Fiesta,  but  we're  going  to have  our  75fh next  year.  Just  for  the  record,  would  you

explain  how  that  happened?

Commissioner  Mitchell:  Our  first  official  Fiesta  was  in 1950,  which  would  have  meant

that  2024  was  our  75'h. However,  we had  two  years  of  COVID  that  we  did not  celebrate

the  Fiestas.  We  are  a couple  years  behind  in that  regard.  We're  going  to move  forward

and  celebrate  next  year  as 75.

Mayor  Hechler:  You  and I had the  pleasure  of meeting  Hugh  Spencer  over  the  week.

He came  here  to do a report  on Fiesta.  How  was  that  interaction?

Commissioner  Mitchell:  Hugh  was  fantastic.  He was  johnny-on-the-spot  all weekend.  He

was  happy  to jump  in and  collect  money  at Mr. Fiesta,  run out  to the  rodeo.  It was

literally  his first  rodeo.  He's  originally  from  Britain,  and he's  writing  his final  Master's

paper  on Fiesta.  He really  got  a lot of  information  from  the  history  of  the  town  and Fiesta

and  also  that  hands  on experience  trying  to get  everyone  lined  up for  the  parade.  He

really  connected  with  me  and  was  eager  to talk  to people.  I think  he really  got  a good

experience  with  helping  out  with  the  Fiesta  this  year,  and  we really  needed  him.

Mayor  Hechler:  I know  he helped  me  a lot. He even  got  me  to speak  in a British  accent

a few  times.  Of  course,  I was  in the  beer  garden.

Commissioner  Fahl  reported  the  following:

@ Kudos  to everyone  who  worked  on Fiesta.  It was  wonderful,  the  weather  was

perfect.  You  guys  worked  really  hard.  I don't  think  everybody  tells  you  thank  you

enough,  but  it was  amazing.

*  Dam  Owner's  Conference:  Thank  you,  Angie,  for  coming.  It is a New  Mexico

Watershed  and  Dam  Owner's  Conference.  The  conference  is a state-wide

organization  that  puts  it on. It is all about  learning  about  watershed  health  and

the  maintenance  on our  dams.  We  have  some  incredible  speakers  come  every

year.  It's a 3-day  event.  It really  is about  what  we're  going  to do to take  care  of

our  dams,  so I was  glad  Angie  took  the  time  to attend.  I know  she  was  busy  with

the  budget,  but  it's really  eye-opening  when  you  find  out  about  your
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responsibilities.  You're  not  alone.  There  are  400  dams  in New  Mexico,  and  pretty

much  all of  them  are  in the  same  shape  as ours.  I was  glad  she  was  able  to

attend,  so thank  you  for  that.

Commissioner  Hoeppner  reported  the  following:

*  Fiesta  was  amazing  as well  as our  event  Bass  & Lights.  Thank  you  to the  DJ

Collective  and  all our  volunteers.  It's amazing  to see  how  in one  weekend,  the

entire  community  comes  together.  My  goal  here  is to build  community,  and  Fiesta

is one  of  them.  We  can  have  different  music  styles,  different  people  coming

together  and  enjoying  a weekend  of  community.  Now  we  are  planning  for  next

year.  I'm planning  on doing  an Octoberfest  in October  this  year.  That's  my next

project  to bring  community  together.

Mayor  Pro-Tem  Forrister  reported  the  following:

*  Fiesta  was  amazing.  The  Cajun  crab  boil  was  amazing.  The  parade  was  great.  I

got  to play  in the  volleyball  tournament.  It was  fun,  and  I'm looking  forward  to the

75th.

*  Tony's  restaurant  is having  their  customer  appreciation.  I don't  know  how  many

restaurants  in town  do this,  but  they  provide  free  food.  They  hired  a band.  This

will be on Saturday.  They're  going  to have  a silent  auction,  and  match  all

proceeds,  which  will  go to the  scholarship  fund  for  the  graduating  seniors.

*  I want  to yield  the rest  of  my  time  to Traci  or Chief  to discuss  some  of  our  animal

control  issues  and  why  they're  happening  for  these  ladies  that  are  voicing  their

concerns.

Police  Chief  Tavizon:  Animal  control  is important  in the  city.  At  the  moment,  we  don't

have  any  animal  control  officers.  We  have  one  man  that's  filling  that  position  along  with

his  code  enforcement  duties  for  the  entire  county.  It's larger  than  just  one  organization

taking  care  of animal  control.  It goes  back  to the  owners  of  the  animals  making  sure

they're  spayed  and neutered,  not  running  at large,  and  being  familiar  with  the

ordinances.  There  are  people  that  really  don't  care  that  their  dogs  are  out.  They've  been

issued  citations  and  gone  through  the  court  system.  That's  why  the  fines  have  gone  up

to what  they  are.  There's  no accountability  otherwise.  It's something  we're  working  on.

There  haven't  been  qualified  applicants,  so we're  trying  a couple  different  things  that  will

be submitted  in front  of  the  commission  to try  to gain  some  interest  in those  positions.

With  that,  I'll yield  for  any  other  questions  you  might  have.

Mayor  Hechler:  Just  a comment,  Chief,  and  thank  you  for  keeping  it together  as much

as you  can  with  what  you've  got.  This  is an important  initiative  that  we have  in our

community.  We've  come  so far.  A lot of it has  had  to happen  with  educating  the

community  to begin  with.  Our  spay  & neuter  programs,  our  partnerships  with  CAAT  and

other  organizations.  We've  made  a difference  in this  community.  It used  to be almost

like  a wild  animal  rodeo  around  here  a few  years  ago.  We've  made  a dent.  We've  made

a difference,  but  we  don't  want  to lose  ground.  I think  you'll  find  that  this  commission  will

support  you  in the  initiatives  you  want  to start.  It's important  that  we  fill those  positions
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as soon  as we can.  I'd love  to hear  your  plan  as soon  as you have  it together.  I'm pretty

sure  you're  going  to get  our  support  to get  that  done.

Police  Chief  Tavizon:  Thank  you.  We're  also  looking  at different  ways  to actually

capture  the  animals.  As you  know,  there  was  a state-wide  ban  on trapping.  Public  lands

are  on state  property,  so we're  trying  to work  with  that  to ensure  we're  able  to continue

to do that  and looking  at other  means  of  capture.  It's very  difficult  to capture  a cat  or dog

that  doesn't  want  to be caught.  We're  looking  at possibly  chemical  capture  and  a

system  using  nets.  We'll  see  how  that  comes.

Mayor  Hechler  reported  the  following:

*  Fiesta:  We  got  through  it okay.  It was  a great  event.  The  public  doesn't  get  to see

how  the sausage  is made.  We've  had  our  trials  and  tribulations  going  through

Fiesta  and our  ups  and downs.  The  final  product  was  amazing.  We  have  a really

good  core  group  of  folks  that  worked  really  hard  to put  this  thing  on. We're

getting  a little  wore  out. The  reason  I say  that  is because,  in the  3 years  I've  been

involved,  it's gotten  a little  bit bigger  and  better  every  year.  It's relatively  the  same

amount  of people  that  are  still doing  it. We're  going  to have  to branch  out, recruit,

and  do some  bigger  and better  things.  Next  year,  for  our  75'h,  we  want  to knock  it

out  of  the park.  We're  starting  now,  so this  is an open  call  for  recruitment  down

the  road.  I hope  that  people  who  have  some  talent  or a good  work  ethic  want  to

work  with  us, will  step  forward  and  join  our  team.

*  I have  a meeting  scheduled  with  a water  infrastructure  specialist  with  the

Governor's  office  on June  27fh. Senator  Brantley  helped  set  it up. We're  getting  a

lot of support  from  her. She's  very  engaged  and  connected  with  government.  She

does  a wonderful  job  for  us. She's  always  looking  out  for  this  community.  I've

already  talked  with  our  Water  Manager.  We're  putting  together  a PowerPoint

presentation  and gathering  some  information  on our  needs  and  issues,  what

we've  spent  and  what  we  anticipate  spending  it. It's going  to take  a lot of  work,

but  we have  a month  or so to get  ready  for  that.

*  I wrote  a letter  of support  for  Sierra  Vista  Hospital  for  their  legislative  efforts

coming  up. They  were  very  successful  last  year  in getting  funding  for  their

initiatives.  They're  already  moving  on it this  year.  We have  a lobbyist,  so perhaps

we  can introduce  our  lobbyist  with  the  hospital  lobbyist  and possibly  do some

cross-referencing  there.

F. PUBLIC  HEARINGS  (5 Minute  Rule  Applies).

1. Public  Hearing/Discussion/Action:  Public  Hearing  to receive  public

input  regarding  the  issuance  of  a Small  Brewer  2nd  Location  Liquor

License,  located  at  415  Main  Street,  Truth  or  Consequences,  New

Mexico.  The  applicant  is Replay,  LLC  dba:  Juno.
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City  Clerk  Torres:  The  EI Cortez  Theater  at 415  Main  Street  is collaborating  with  Replay

also  known  as Juno  to apply  for  a small  brewer's  2nd location  liquor  license.  This  liquor

license  requires  a 30-day  publication,  public  hearing,  and  governing  body  approval.  The

zoning  statement  has  already  been  approved,  and  it's in your  packet.  If it is approved,  it

will  be set  to the  Alcohol  & Gaming  Division  so they  can  proceed  with  their  final

approval  process.  We  do have  the  applicant  here  in the  audience  if you  have  any

questions  for  them.

City  Attorney,  Jay  Rubin:  It appears  that  the  ABC  has  already  granted  preliminary

approval.

Jason  Marks,  Juno  (Applicant):  We've  jumped  through  their  hoops,  and  hopefully,  we're

in the  home  stretch  here.  Thank  you  for  holding  this  hearing  and scheduling  it promptly

when  you received  the  packet  from  the  Alcohol  & Beverage  Control.  I'm looking  forward

to a long  and productive  relationship  with  this  commission  and  the  City  of  Truth  or

Consequences.  My name  is Jason  Marks.  I'm one  of  the  two  managing  members  of

Replay,  LLC  which  is the  legal  name  of the  business.  The  other  managing  member  is

my  wife,  Maxine  Marks.  We're  an LLC.  We  have  a handful  of partners.  Maxine  and  I

own  about  45%.  We  have  a partner  that  owns  about  45%,  and  then  we  have  two  or

three  smaller  partners  in the  business.  We  started  this  business  in 2021  in Albuquerque.

In Albuquerque,  we  are  a small  brewery,  which  means  that  we produce  beer.  We  have

a license  from  the  federal  government,  TT\/,  to produce  alcohol.  We  have  a license  from

the  state  of New  Mexico  to be a brewery  and  also  a tap  room.  In Albuquerque,  we  brew

the  beer,  and  we  also  serve  beer.  Under  the  state  laws  of reciprocity,  we  serve  wine,

cider  and now  distilled  spirits  that  are  all produced  by New  Mexico  businesses.  The

application  says  it's our  second,  but  this  will  actually  be our  third  location.  We  started  in

January  2021 right  when  we  were  coming  out  of COVID.  We  took  over  an existing

space  that  had been  a brewery  before.  In June  2021,  we  got  our  license,  so we're

coming  up on 3 years  of operation  in Albuquerque.  In February  of  this  year,  we began

operating  in Edgewood,  New  Mexico.  That's  actually  our  second  location.  Both  of  these

licenses  were  processed  at the  same  time,  so they  called  them  number  two.  We  will  not

be brewing  in Truth  or Consequences.  Obviously,  we've  been  in the  EI Cortez.  The

brewing  equipment  will  not  be there.  That's  not  the  way  the  license  works,  and  it's not

the  way  the  business  model  works.  The  model  will  be similar  to Edgewood  in that  we

produce  the  beer  in Albuquerque,  carry  it out  to Edgewood  once  or twice  a week.  We'll

try  and  do it every  week  or once  every  couple  of  weeks  down  to Truth  or

Consequences.  It's a little  bit  more  of  a haul  but  still  within  a reasonable  distance  to

operate  and manage.  As Clerk  Torres  mentioned,  we're  collaborating  with  Friends  of

New  Mexico  Film  who  are  the  operators  of  the  EI Cortez  Theater.  Mayor  Hechler,

anytime,  just  tell  me  to speed  it up if I'm giving  too  much  detail.  We've  been

collaborating  with  Friends  of New  Mexico  Theater.  We  did an off-site  license  last  year

with  Fiestas.  We  did one  this  year  with  Fiestas.  I've  known  Jon & Nani  for  years  and

worked  with  them  and  other  contacts.  They  asked  us about  a year  or year  and  a half

ago  if we could  collaborate  with  them  to bring  alcohol  services  to the  EI Cortez.  The
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concept  is I don't  think  this  is going  to be the  same  size  as our  tap  room  in Edgewood.

It's going  to be a smaller  tap  room.  The  concept  is that  we're  going  to support  the

theater.  We're  hopeful  that  by providing  the  opportunity  to have  a pint,  a cocktail,  or a

glass  of  wine  with  your  theater  experience  that  they'll  be able  to bring  more  people  into

the  theater.  There's  a place  in Albuquerque  called  Flix. It's a big place,  and  it's  built

entirely  on the  model  of  tap  room  & theater.

Mayor  Pro-Tem  Forrister:  That's  really  popular  right  now  are  those  movie  theaters  that

are  serving  alcoholic  beverages.

Jason  Marks,  Juno  (Applicant):  If we  were  just  going  to do a bar, we'd  just  do a bar

down  here,  but  that's  not  what  we're  trying  to do.  We're  trying  to support  the  theater,

and  bring  more  people  into  the  theater,  and  make  a better  theater  experience.  It keeps

the  vitality  in that  theater.  Also,  it provides  the  opportunity  to do events.  The  EI Cortez

already  has  private  events  and  musical  performances.  Adding  the  amenity  of  beer,

wine,  and spirits  will  enable  those  events  to be a little  bigger,  a little  more  successful,

and  a little  bit more  variety  to those  events.  Just  this  morning  I was  talking  with  Jon  &

Nani  over  breakfast.  One  of  the  things  we  do in Albuquerque  -  we  do a lot of  Latin

music.  We  do a lot with  the  Hispanic  community.  I started  out  with  Salsa  and  then  I

started  mainlining  Cumbia.  We  do Latin  Cumbia  at least  twice  a month  in Albuquerque

and  I'm hoping  I'm going  to get  a couple  of our  bands  to come  down  here  and  do some

Cumbia  in the  EI Cortez.  If we  have  to, we're  going  to take  out  some  seats  to make

more  room  to dance  because  you  can't  sit  still,  friends.

Mayor  Pro-Tem  Forrister:  This  is just  going  to be support,  if people  don't  come  to the

event  or come  to the  movie  theater,  they  can't  go  to a little  patio  area  to have  beer  in

like  that  area?  Or  we  are  doing  that?  Or  we  aren't  doing  that?

Jason  Marks,  Juno  (Applicant):  That's  a great  question  because  I got  on track.  The  plan

is, and  I don't  know,  do you  have  the  diagram?  The  plan  will  be that  the  bar/the  serving

area  will  be in the  main  lobby.  The  room  that's  right  behind  that,  there's  a snack  bar  on

one  side,  and  on the  other  wing,  there  is another  room,  I'll point  to it here.  We're  going

to make  that  into  a lounge.  The  concept  would  be, during  the  open  hours,  if people  want

to come  and  have  a beer  or a drink  and not  see  a movie,  there  will  be a place  to do that.

That  kind  of  gets  to when  my  wife  and I and  our  partner  Trevor  Reed,  we  started  this,

Mr. Reed  had  done  a bar  a long  time  ago,  but  I'd never  done  anything  like  this.  I was  a

lawyer,  I was  in state  government,  I was  an accountant.  I've  done  a lot of stuff.  In all my

other  professions,  you  do a good  job,  and  hopefully  you  have  good  relationships  with

your  clients,  stakeholders.  It's a business  relationship.  I didn't  realize  this,  but  when  you

open  a bar,  you're  not  just  doing  a business,  you're  building  your  community  or you're

supporting  the  community.  People  have  higher  expectations  and it becomes  a place  to

gather.  It becomes  a place  that  kind  of  you're  in control  of  the  liquor  laws,  but  you're  not

fully  in control  of how  it evolves.  That's  been  a learning  experience  for  us, and  that's

been  the best  part  of it. Being  part  of  community  and building  community,  and  having  a
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place  for  people  to sit and  visit,  have  their  meetings,  develop  a flavor  for  things  -  that's

what we like  to do. One  thing  that  Truth  or Consequences  and  Edgewood  have  in

common,  I'm sure  there's  lots  of  things,  but  the  one  thing  that  I notice  is they're  both

really  growing  communities  and communities  that  have  civic  leadership  that's  trying  to

grow  and  grow  in the  right  way.  We're  going  to be really  pleased  if you  guys  give  us a

thumbs  up and  we  get  this  going.  As I said  before,  we  will  be serving  a selection  of  our

beer  that  we brew  in Albuquerque.  We  will  probably  start  out  with  4 taps.  We'll  be

serving  a limited  selection  of  cocktails  and  spirits  from  New  Mexico  distilleries.  We'll

have  some  wines.  I understand  there's  some  good  local  wine,  and  we'll  try  to feature

that. We  will  have  the  lounge.  We'll  be supporting  films.  I do want  to mention  that  the

entirety,  you've  seen  the  diagram,  the  licensed  premises  will  be all of  the  EI Cortez

except  for  the  snack  bar. If teenagers  wander  in and  want  to get  a hot  dog  at the  snack

bar,  that's  not in the  licensed  premises.  The  rest  of  it will  be licensed  premises  and

unless  or until  I get  a license  amendment  from  ABC,  it will  be adults  and  minors

accompanied  by their  parents  or guardians.  We're  going  to put  in an application  to get

an amendment  so that  the  EI Cortez  can  do matinees  and  movies  that  appeal  more  to

teenagers,  and  we  just  won't  have  alcohol  service  at those.

Mayor  Pro-Tem  Forrister:  We  have  a film  trip  there  tomorrow,  so those  wouldn't  apply

I'm assuming.

Jason  Marks,  Juno  (Applicant):  We'll  get  there.  There  will  either  be a licensed  area  or

for  some  films  or some  events,  we  just  won't  serve  alcohol,  and  then  minors  will  be in

there. For  the other  times,  it will  be like  a bar. It will  be like  the  Truth  or Consequences

Brewing  Company,  and not  like  a restaurant.  We're  not  a restaurant  license.  I don't

make  the state  laws.  There  are  restaurants  where  they  serve  beer,  wine,  and  hard

liquor,  and  minors  can  come  in and have  a meal.  That's  not  the  way  our  license  works.

We're  limited on New  Mexico  products,  but  other  than  that,  we're  like  a bar.  We  can

stay open  until  2 in the  morning.  I don't  expect  that  will happen,  but  we  could.  To get

around  that  and  still provide  a way  for  the  teens  in the  community  to come  and  see  a

teen movie  or have  field  trips  with  school  kids,  we'll  have  license  amendment.  ABC  has

given  us something  similar  in Albuquerque,  so we  can  just  turn  it on and  off. Other  than

that, we're  going  to be license,  and  it will  be Juno.  That's  our  brand.  It'll be called  Juno

at the  EI Cortez.

City  Attorney  Rubin:  I have  one  legal  question.  I just  saw  the  application  that  says  the

lease  is October  "1, 2023  -  September  30, 2024.  What  will  be the  plan  after  that  date?

Jason  Marks,  Juno  (Applicant):  To keep  going.  The  thinking  is we  did the  one  year

lease  because  we  wanted  to re-negotiate  the  finances  with  Friends  of New  Mexico  Film

to do a better  job  of  supporting  them  with  revenue.  The  state  won't  let me  split  the

profits  with  them.  I can  pay  them  rent.  I made  the  shorter  lease,  so that  we  can  figure

out  what  the  business  is doing,  and  then  maybe  I can pay  more  for  rent.
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Mayor  Pro-Tem  Forrister:  Does  that  concern  us at all?

City  Attorney  Rubin:  I just  didn't  know  that  if we  gave  approval  and  go through  the

process  then  the lease  expires  at the  end  of  September,  then  what  happens  then?

Jason  Marks,  Juno  (Applicant):  We'll  have  a renewal,  but  we  don't  have  to come  back

for  the  renewal  as long  as we  keep  the  lease  in place.  It will  be renewed.  We  intend  to

be here  for  a long  time.  Again,  I did a shorter-term  lease,  so we  can  re-do  the  financials.

I'm not  intending  to change  the  lease  premises.  If I change  the  premises,  then  I have  to

go back  to the  state  and  get  a change.  For  example,  we're  not  using  the  Mezzanine

right  now  because  they're  not  using  the  mezzanine.  If this  thing  is successful,  and  we

want  to expand,  we  might  do that.  As long  as we  don't  change  the  footprint  and  the

same  parties  are involved,  we  don't  have  to go back  for  approvals.  I do understand  that

as soon  as I get approved  by the state, I need  to see Ms. Torres, pay  her  $250, and a
pint  of  beer.  Once  it's approved,  I'll send  you  a letter  stating  everything  you  need  to do.

Once  it's approved,  and  you  get  your  liquor  license,  you'll  come  in and  you'll  file  with

me.  We  do cross-reference  the  address  with  the  state,  so if anything  changes.

Mayor  Pro-Tem  Forrister:  I guess  the  lease  doesn't  really  matter  to us as long  as it

doesn't  change  addresses.

City  Attorney  Rubin:  I get  that.  I was  just  asking  really  just  so we  know  what  the  plan  is

affer  September  30. That's  what  I was  asking,  so we  would  all know.

Jason  Marks,  Juno  (Applicant):  It's a good  question.  We  want  to be long  term,  and  we

just  didn't  know  what  to put  in for  the  dollars  long  term.  The  October  start  date  was

when  we  first  filed  with  Santa  Fe ABC,  so we'll  have  hopefully,  if and  when  the

commission  approves  the  application,  it'll go back  to Santa  Fe. Based  on prior

experience,  I think  it'll take  anywhere  from  2 -  4 weeks,  and  we'll  get  final  approval.  My

plan  is to try  to get  this  open  mid-June.

Commissioner  Fahl:  In regards  to the  movie  and  the  alcohol,  you  just  said  the  teens

could  go in the  snack  bar  and  get  whatever.  Inside  the  movie  proper,  kids  have  to be

there  with  their  parents.  Is that  what  you  said?

Jason  Marks,  Juno  (Applicant):  Yes.

Commissioner  Fahl:  Ok, so we  just  had Godzilla.  A lot of kids  are  going  to go without

their  parents  or they're  going  to want  to go. There's  a lot of  movies  that  teenagers  want

to go to without  their  parents,  so what  are  you  going  to do about  that?

Jason  Marks,  Juno  (Applicant):  We're  going  to ask  for  a, I called  it an amendment,  but

it's a minors  in restricted  area  permit  from  State  Alcohol  Beverage  Control.  I have  that

for  Albuquerque,  which  is a little  different.  I put  in an application  and  tell  them  this  is
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what  we  want  to do. What  we  want  to do is for  a movie  that  is teen  oriented,  like

Godzilla.  Our  license  will  say  we  can let teens  in, we  just  won't  have  any  alcohol  for

those  movies.

Mayor  Pro-Tem  Forrister:  So, like  a matinee,  right?

Jason  Marks,  Juno  (Applicant):  A matinee  or even  an evening.  If it's Godzilla,  we  just

put  a sign  up -  no alcohol  or alcohol  would  have  to stay  in the  lounge.  I'm not  going  to
push  the  envelope.  Once  we're  going  to allow  alcohol  into  the  theater,  people  are  going

to take  it to their  seats.  I don't  want  minors  drinking  in there.  If that  happens,  and  I get
caught,  we  lose  our  license,  we  will  get  fined.  We're  not  going  to do that,  so if it's a

movie  that's  adult-oriented,  it's going  to be if you  bring  the kids,  that's  fine,  you  can  take
a drink  in there.  If it's a movie  that's  teen-oriented  like  Godzilla,  we're  just  not  going  to

serve  alcohol  in the  theater.  We'll  keep  the  lounge  part  open  and  say  you  can  not  take

your  drink  down  in there  and  teens  can  go in there  without  their  parents.

Commissioner  Fahl:  You've  got  that  figure  out. I was  just  confused.  Opening  and

closing  the  bar  would  be difficult  to manage.  That  makes  sense  that  the  lounge  would

still  be open.  They  just  couldn't  go into  the  theater.

Mayor  Hechler  opened  the  public  hearing.

Proponents:

There  were  no proponents.

Opponents:

There  were  no opponents.

Mayor  Hechler  closed  the  public  hearing.

Mayor  Pro-Tem  Forrister  moved  to  approve  the  issuance  of  a Small  Brewer  2nd

Location  Liquor  License,  located  at  415  Main  Street,  Truth  or  Consequences,  New

Mexico  for  Replay,  LLC  dba:  Juno.  Commissioner  Hoeppner  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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G. CONSENT  CALENDAR:
1.  City  Commission  Regular  Minutes,  April  24, 2024

2. Acknowledge  Regular  Library  Advisory  Board  Minutes,  April  29, 2024

3. April  2024  Accounts  Payable
4.  Subrecipient  FY 23/24  3rd  Quarter  Reports

Mayor  Hechler:  I'd like to make  a comment  regarding  the consent  calendar  item  #2 Library
Board  Minutes.  It seems  we had some  disruption  during  the last regular  meeting  at the

Library  Board.  This  is kind of an open  suggestion  to all of our  boards.  The  3-minute  rule

applies  to all our  open  comment  at all boards.  When  we allow  someone  to exceed  that  3-

minute  rule  for  whatever  reason,  I think  it causes  some  problems  and issues  especially  if

they have kind of a bullying  tactic.  I just  want  to re-affirm  to our boards  and our

commissions  outside  of here. The  3-minute  rule applies  if the person  persists,  then we
can have  law enforcement  present  or we can ask that person  not to attend  future

meetings.  I just  wanted  to get  that  out  before  we approve  the  consent  calendar.

Mayor  Pro-Tem  Forrister:  Thank  you, Mr. Mayor  for pointing  that out. It was very

disturbing  reading  those  minutes.  Our  boards  shouldn't  have  to put up with  that.

Mayor  Pro-Tem  Forrister  moved  to approve  the  Consent  Calendar  as submitted.

Commissioner  Fahl  seconded  the motion.  Roll  call was taken  by the Clerk-

Treasurer.  Motion  carried  unanimously.

H. ORDINANCES/RESOLUTIONS/ZONING:
"I. Discussion/Action:  Resolution  No. 47 23/24  approving  the required

Community  Development  Block  Grant  (CDBG)  Annual  Certifications

and  Commitments.

ASSiStant  City Manager  Alvarez:  This  is a resolution  for our  annual  CDBG  certifications

and commitments.  As you know,  we have  two  CDBG  grants  right  now.  One  of them  is for

our  water  meter  replacement  project,  and the other  one is for  improvements  or updating

our  comprehensive  plan. Tiffany  Goolsby  is with our  local COG  and the  administrator  of

our  CDBG  grants  here. I'm going  to give  her  an opportunity  to answer  any  questions  that

you guys  may have.  We have  a couple  new  commissioners  and if they  have  questions

on our  certifications  and commitments.  She  has  an amazing  CDBG  binder  with  her.  When

she brings  those  up, I think  you guys  will further  understand  why  we do have  the COG

administer  the CDBG  grants.

Tiffany  Goolsby,  SCCOG  Senior  Planner:  The resolution  you have  before  you is an

annual  resolution  reaffirming  your  commitment  to your  citizen  participation,  fair  housing,

residential  anti-displacement  and relocation  assistance  and section  Ill plans  as well  as

the  City's  procurement  policy.  It's  the  same  resolution  and plans  that  are  adopted  annually

and by adopting  them  today,  you'll  be in compliance  with  your  two CDBG  grants.
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Mayor  Hechler:  I think  it's a very  important  service  that  the  COG  provides  for  us. Thank

you  guys  for  doing  that  for  our  community  and our  City.  We  have  a lot on our  plates.  We

don't  need  to take  on the  extra  steps.

Commissioner  Fahl  moved  to  approve  Resolution  No.  47 23/24  approving  the

required  Community  Development  Block  Grant  (CDBG)  Annual  Certifications  and

Commitments  Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  was  taken

by  the  Clerk-Treasurer.  Motion  carried  unanimously.

1. NEW  BUSINESS:

1. Discussion/Action:  Termination  of  Lease  Agreement  between  City  of  T

or  C and  Southwestern  Area  Workforce  Development  Board.

Jay  Armijo,  SCCOG  Executive  Director:  I'm here  on behalf  of  the  Southwestern  Area

Workforce  Development  Board.  As  you  may  or may  not  know,  the  Council  of

Governments  is the  administrative  entity  for  that  board.  We've  had  a request  from  that

board  as well  as our  one-stop  operator  that  helps  us manage  the  Workforce  Center  on

Sunset  Street behind  the  Conoco.  We've  been  there  for  a while  now.  One  of  the  things

the  board  has noticed  is we're  having  a hard  time  with  walk-in  traffic.  People  don't  know

where  the  center  is. I think  a lot of  it has  to do since  Western  pulled  out  of  education

services  there,  it really  put  a dent  in that  program.  We've  been  looking  at potential

solutions  to make  it more  accessible  to the  residents  of  Truth  of  Consequences,  Sierra

County,  and  the  region  as well.  One  of  the  partners  of  the  board  is Tresco.  They  got  into

a discussion  of  the  Workforce  Connection  office  possibly  moving  into  their  offices  over

here  on Date.  They  asked  me  to put  in a request  to the  city  on their  behalf  to terminate

this  lease.  I believe  it's supposed  to go through  2026.  As part  of  this  request,  if the

board  approves  to terminate  the  lease  effective  August  Is', 2024,  which  would  give  them

a few  months  to get  new  signage,  get  moved  over  there,  and  things  like  that.  That's  kind

of  the  plan.  It'll give  them  a more  visible  footprint  here  in Sierra  County.  I believe  it'll

make  it more  easily  accessible  to the  residents.  Obviously,  especially  with  walk-in

traffic.  Anytime  you  put  a sign  up that  says  Workforce  or things  like that,  it tends  to grab

people's  attention.  We're  actually  looking  forward  to it if we  can  make  that  happen.  With

that,  I'll stand  for  any  questions.

Commissioner  Fahl:  I agree  they're  not  very  visible  where  they're  at. For  people  to take

advantage  of  the  program,  we  need  to make  it more  accessible.  If Tresco  is willing  to do

that,  that  sounds  pretty  good  to me.

City  Attorney  Rubin:  Where  you  are  legally  is Paragraph  18 talks  about  termination.  You

don't  have  to agree  to termination  but  certainly  if it's in the  city's  best  interest  to allow

that  to happen  then  you  have  the  right  to agree  to it.

Mayor  Pro-Tem  Forrister:  Thank  you,  Jay,  for  that.  I think  it shows  that  this  is more

accessible  to our  community  this  way.
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Mayor  Hechler:  Ms. Alvarez,  do we have  any  plans  for  the  building  once  it's vacated?

Assistant  City  Manager  Alvarez:  Where  Workforce  Solution  is right  now,  we're  talking

about  moving  our  branch  library  into  the  front  part  of  the  building.  I think  that  would

make  a great  front  entrance  of  that  building.  Then  that'll  open  up the  rooms  toward  the

back  for  the  City  to be able  to rent  out  for  meetings  and  stuff  like  that.  We  are  required

to have  a branch  library  per  the  state  library  contract  in order  for  her  to receive  funding.

Mayor  Pro-Tem  Forrister  moved  to  approve  the  Termination  of  Lease  Agreement

between  City  of  T or  C and  Southwestern  Area  Workforce  Development  Board.

Commissioner  Fahl  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Agreement  extension  between  the  City  of  Truth  or

Consequences  and  Civility  Government  Relations.

Kathy  Elliot,  Civility:  I was  here  last  year.  We  worked  with  the  city  and  your  staff  as far  as

a lobbying  service.  We spoke  last  September.  I was  here  also  with  my partner  at that

point,  former  Senator  Clint  Harden.  The  first  thing  I'd like to mention  is that  the  Senator

has  opted  to go into  retirement.  He is going  to be stepping  away.  You'll  see  more  of  me.

Also,  we are  going  to be bringing  on board  a woman  named  Valerie  Espinoza.  You  may

know  here.  She  was  actually  a PRC  Commissioner  for  many  years  and  has  also  worked

in the  Capitol  with  Senator  Munoz  as his Executive  Assistant  and is very  familiar  with

Santa  Fe. She  was  Santa  Fe City  Clerk  for  quite  a while  and has  a depth  of knowledge

that  I truly  appreciate.  She  has  a lot of  relationships  in the  state  as well.  As you  know,  for

lobbying,  it's all about  relationships.  When  we  spoke  last  September  after  I was  here  at

this  commission  meeting,  we  went  over  to the  city  offices  and  spoke  about  the  role  that

Civility  would  play  for  T or C. It was  underlying  water.  We  need  water.  Our  entire  efforts

are  going  towards  our  water  infrastructure,  especially  drinking  water  infrastructure  at that

point.  That's  what  we  endeavored  to try  to push  forward.  You  had already,  through  Traci,

some  requests  put  into  the  Water  Trust  Board,  that  was  in the  sum  of 16 million  dollars.  I

went  to Santa  Fe with  a couple  of  your  folks  here  that  addressed  the  Water  Trust  Board

with the request  for 16 million  dollars.  I followed  that  through.  I also spoke  with

Representative  Herrera  and  some  of the  other  people  on the  Water  Trust  Board  itself  to

make  sure  that  the application  process  and what  we had done  with  T or C looked

appropriate  and everything  was  moving  forward.  They  assured  us that  it was  moving

forward.  I also  spoke  with  Marquita  Russel  who  was  with  New  Mexico  Finance  Authority.

She  has a couple  insights  for us that  we can address  in the future,  but  besides  that,

everything  looked  very  good.  We went  into the session  and sure  enough,  it was

recommended  at that  point  during  the  session  that  those  16 million  dollars  was  funded.

Eventually,  in April,  you did get  that  funding  through.  Through  my relationship  with

Representative  Herrera,  we  also  were  pushing  during  the  session  for  additional  money  to

go into  the  Water  Trust  Board  because  there  was  a whole  huge  list  of requests  from  all
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kinds  of  towns  and  entities  around  the  state  that  need  water  infrastructure  projects  done.

I worked  closely  with  her,  went  to different  legislatures  and said  "this  is what's  proposed.

Do you  have  a problem  if we  try  to backfill  some  of  these  projects  with  some  funding  from

the session  at this point?"  There  were  questions  asked  and answered.  Eventually,

another  large  chunk  of money  was  put into House  Bill #2 for funding  that  was  not

necessarily  associated  with  Representative  Herrera  but  because  of  her  efforts,  there  was

additional  money  put  into the  water  trust  board.  I was  pleased  at that.  Also,  that  looks

forward  to this  next  year.  Some  of  those  projects  that  were  leff  on the  list  were  then  taken

care  of  and  lets  more  money  flow  for  more  drinking  water  projects.  All  of  this  is good.  The

State  of New  Mexico  has  a percentage  that  comes  and  fills  that  Water  Trust  Board  from

the Severance  Tax  Bonds.  As we all know,  New  Mexico  pretty  much  has  great  money

coming  through  because  of  the  oil & gas  industry.  Whether  you  like it or not, it is money

that  goes  into  the state  and therefore  the  Water  Trust  Board  is better  supplied.  I went

back  to another  Trust  Board  meeting  in March,  and  they  gave  us the  insight  that  in the

future,  that  will  be this  fall  and  through  the  winter,  they  are  going  to be looking  at projects.

Not only  drinking  water  projects  but  wastewater  projects.  That's  a big deal  for  a lot of

municipalities  and counties.  Those  rules  and  policy  making  procedures  are  going  to be

looked  at over  this  next  session,  and hopefully,  some  of that  money  for  wastewater  will

then  be trickling  down  into the hands  of the cities  and areas  that  need it best  for

wastewater.  So, that's  coming  in the  future.  That's  all-good  news.  So, everything  that's

crumbling  around  us, as you  said  Angie,  there  is daylight.  16  million  dollars  gives  us some

daylight.  It gives  us a lot of projects  to do here  in T or C. Then  also  in the  future,  it gives

us some  insight  that  we can be looking  forward  to for  wastewater  projects.  I know  that

has  been  my  efforts  for  you  guys  is water.  We  had  some  discussions  during  the  session,

Mayor,  Commissioner,  you  guys  came  up. We  walked  the  halls.  We  did some  different

things  concerning  capital  outlay.  Also  approached  Senator  Brantley  at the  time.  She  and

I had not  had conversations.  We  had  been  in meetings  and  the  hallways  together,  but  we

did not  get  to know  each  other  because  she  wanted  to know  if I was  carrying  capital

outlay.  I was  not  at the  time.  That  was  not  my  job.  That  doesn't  mean  that  I'm not  willing

to sit down  with  you  guys  and  to know  what  kind  of  capital  outlay  projects  you  would  like.

Capital  outlay  will take  care  of  some  smaller  things,  but  if you  go in there  asking  for 16

million  or something  like that,  it's just  going  to get  shot  down.  They  just  don't  have  those

kinds  of funds.  I also  spoke  with  her  last  week  at another  fundraiser  I was  at. We  had a

great  conversation.  I told  her  I would  be here  today.  She  sends  her  best  wishes  but  was

not  able  to attend  today.  I know  there  is another  meeting  coming  up in the  near  future.  I'd

be happy  to participate  and  actually  would  love  to do those  kinds  of  things.  You  guys  also

have  another  race  here  that's  going  on for  the  House  seat.  I know  one  candidate  better

than  another.  No matter  what  happens,  if you  change  the directory  that  I am on, I will

make  sure  my  efforts  are  going  in that  direction.  I just  wanted  to give  you  an update.  You

may  or may  not  have  heard  that  Mike  Hamman,  who  is the  State  Engineer,  has  actually

put in his retirement  notice  for  June  30'h. He is now  the Chairman  of the  Water  Trust

Board,  so that's  going  to be changing  once  again.  He leaves  at the  end  of  June.  As soon

as you  get  used  to one  person,  they  swap.  That's  happening  to a really  large  degree  in

Santa  Fe right  now.  There  are  some  changes  happening  in the  Senate  and  the  House

that  are  practically  unprecedented  for  what's  going  on.  There  will  be a huge  learning  curve

after  the elections  in November.  For all of those  Freshman  whether  they  are true
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Freshman  that  are coming  in for  the  first  time  or perhaps  people  that  have  been  in the

House  now  as Senators.  All of  those  things  are  changing  and  turning  over.  Every  year,

it's  a new  endeavor.  I do appreciate  the  opportunity  that  you  guys  have  given  us and look

forward  to working  for you in the future.  Is there  anything  I can do to answer  your

questions  today?

City  Attorney  Rubin:  I was  just  handed  a note  here.  I'm actually  the  one  that  drew  up the

extension  agreement.  It's very  short  and  sweet,  but  I'm looking  here  on Paragraph  D. A

couple  of  things,  I appreciate  Commissioner  Forrister  pointing  this  out.  On Paragraph  D,

it says total contract  $30,000  + GRT at the City of Clovis,  so we need  to change  that to
Truth  or Consequences.  It actually  brings  up something  else  though.

Kathy  Elliot,  Civility:  It's where  the  billing  comes  in though.  The  GRT  is where  the  billing

is generated.  That's  where  GRT  is generated.

City  Attorney  Rubin:  So, it should  be to Clovis  then?

Kathy  Elliot,  Civility:  It should  be.

City  Attorney  Rubin:  When  we  drew  up this  original  contract,  it was  actually  just  for  a 10

month period. We  had $3,000 a month times 10 months  was  a $30,000  contract.  Now,
we're  doing  a one-year.

Kathy  Elliot,  Civility:  That  was  another  question  I had.  For  a 12-month  contract,  it would

be $36,000.

City  Attorney  Rubin:  So, I might  want  to say  that  in the  extension  it would  be one  year  at

$3,000  per month totaling $36,000.

Kathy  Elliot,  Civility:  I appreciate  that.  Yes,  sir.

City  Attorney  Rubin:  Thank  you,  Commissioner  Forrister,  for  bringing  it up.

Mayor  Hechler:  Before  we  start  discussion,  I just  want  to make  a couple  of comments.

One  thing  is that  Manager  Gonzales  and I had the fortune  to run into one of our

constituents  last  year,  and  this  person  suggested  we  hire  a lobbyist  to get  some  of these

things  done.  We  took  that  information,  and  Manager  Gonzales  knew  a couple  of  folks  and

we  called  them  up. We  had  a late  start,  but  the  results  are  there.  I think  the  results  we  got

for  our  community  were  unprecedented.  I don't  know  how  much  is attributed  to our

lobbyist,  how  much  is attributed  to us, but  it all came  together  for  some  reason.

Kathy  Elliot,  Civility:  I appreciate  that,  but  I also  know  the  hard  work  of  your  staff  too  that

started  before  I ever  came  on board.

Mayor  Hechler:  So, we're  very  pleased  with  those  results.  For  that  reason,  I'm okay  with

the  contract  at this  point  in time  because  we're  going  to get  a running  start  for  this  next
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year.  That's  what's  going  to be important  for  us. We  had a couple  of glitches  when  we

started  out  getting  to know  who  our  legislators  and representatives  were  and getting  in

contact  with  them.  There  was  a little  frustration  initially,  but  once  we got  through  it, we

were  successful.  That's  what  we have  to look  at. Hence  forward,  I want  to get  started

early  on some  things.  I want  to know  what  things  you  can  do  for  us aside  from  what  you've

done  in the  past.  For  instance,  we've  got  a couple  of  requests  in through  Gabe  Vasquez

and  Senator  Heinrich  early  for  some  funding.  Will  you  be in a position  to help  follow  those

5p?

Kathy  Elliot,  Civility:  Absolutely.  If you  need  a voice  with  them,  I'd be happy  to carry  that

with  you.

Mayor  Hechler:  Traci,  we  should  get  that  information  to Kathy  if we haven't  already,  so

that  she  understands  what  we're  applying  for  and  what  we're  doing  because  I'd like  to get

that  in front  of  them  early  and  often  so we  can  get  that  funding  done.  With  that,  I'll open  it
up for  some  comments  or questions  from  our  Commission.

Commissioner  Fahl:  Kathy,  thank  you  for  everything  you've  done.  I guess  I misunderstood

the  focus  of your  efforts.  In my mind,  a lobbyist  went  up there  and  was  in front  of our

legislative  people  2 or 3 days  a week.  I was  concerned,  half-way  through  the  session,

that  I had spoken  to 3 of  them  had contacted  me,  and  they  hadn't  yet  met  you.  I was  irate

about  that.  Now,  after  your  talk,  it appears  you  had  focused  most  of  your  work  with  the

Water  Trust  Board,  which  is important,  but  I didn't  know  that  was  the  gist  of her  efforts.

That's  good that  you got that  done.  Whether  we're  hiring  her to do capital  outlay

specifically  or not  I think  that  having  that  close  relationship.  They  need  to know  your  face.

I understand  our  Elephant  Butte  lobbyist,  every  Monday,  he's  in all of  their  offices.  I hope

this  coming  session  that  you  set  up some  sort  of routine  similar  to that  because  even  if

it's not  capital  outlay,  you  need  to continue  to advocate  for  us.

Kathy  Elliot,  Civility:  I understand,  and  what  I would  like to do because  this  is our  first

year.  We  did get  started  late.  This  is about  communication  with  you  and me and  them.  I

was  given  a bone  to chase,  and that  was  water  money,  and  that's  what  I did. If we have

better  communication,  then  that's  going  to be my plan.  As they  know,  when  you go to

Santa  Fe, and  you  try to catch  them  in the  middle  of session,  that's  a crap  shoot.  They

are  just  not  in their  offices  hanging  around  like  you  think.

Commissioner  Fahl:  I've  been  to Santa  Fe many  years,  so I understand  that  process.

Kathy  Elliot,  Civility:  You  sign  in. You  ask  them.  You  leave  your  card,  and  you  try  to catch

them.  Even  if you  see  them  in the  hallway,  you  have  words,  sentences  not  a relationship.

That  barrier  has  been  broken  since  the  session,  and  I know  that  will  change.  Also,  as our

people  change,  then  I will  take  those  words  to heart.

Commissioner  Fahl:  I didn't  have  a response  when  they're  calling  me. Jay  is here,  so I

know  that  the  COG  is up there  the  whole  session.  I don't  know  if it's in the  scope  of  work

or whatever,  but  Jay  is one  of our  main  advocates.  I hope  that  somewhere  in there,  you
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meet  with  them.  He's  up there  all the  time.  That  you  partner  up in helping  us to get  those

things  done.

Kathy  Elliot,  Civility:  Absolutely,  this  is the  first  time  that  I've  met  Jay.  As I do live  there  as

well  during  the  session.

Commissioner  Fahl:  That  would  be good.  He lobbies  for  us too.  The  two  of  you  together

up there  will  really  be a big bonus  for  us too.

Mayor  Pro-Tem  Forrister:  I think  we're  in a really  neat predicament  where  our

Representatives  and our  Senator  are  here.  They're  from  our  community.  I think  we have

really  close  ties with them.  You  were  working  on something.  They  were  working  on

something.  That  is perfectly  fine,  and great.  Let's  keep  rolling  that  way  but  to have  a

relationship  where  we're  all on the  same  page.  The  more  people  that  are  working.

Commissioner  Fahl:  Then  we  know  what  to say.  That  communication  would  help  us when

they  call  us. Amanda  and I have  known  most  of  them  for  years,  so when  they're  calling

us. We're  dumbfounded  when  we  don't  have  an answer.  That  makes  us all look  bad.  We

want  to make  sure  that  doesn't  happen  in the  future.

Mayor  Hechler:  I really  appreciated  Commissioner  Hoeppner  coming  to Santa  Fe with  me

on several  occasions.  I think  the results  spoke  for  themselves.  Whether  we had any

influence  or not, I don't  know.  It helped.  I want  to open  it up to the  rest  of  the  commission,

so this  next  session  is a 60-day  session.  We  have  a lot of  work  to do beforehand.  One  or

two  of  us can  go. I plan  to go whenever  I get  a chance.  I expect  you  to call  me  every  time

there's  a meeting  that  I can  attend.  We  need  to do what  we  can  do to help  our  community.

Commissioner  Fahl: They  have  all those  committee  meetings  year-round.  Is that

something  you  go to?

Kathy  Elliot,  Civility:  Yes,  l've  already  been  to some.

Commissioner  Fahl:  Should  some  of us go to those  or not?  Some  of us like hobnobbing.

Kathy  Elliot,  Civility:  It depends  upon  your  agenda  and the meeting  itself.  If you have

certain  plans  or ideas  of bills  that  are  going  to be carried  that  are applicable  to have  a

conversation.  It's much  more  relaxed.  As  they're  sitting  down  with  their  sub  sandwich  for

lunch,  you  can actually  sit with  them  and have  the  conversation,  which  is the  beauty  of

interim.  They  really  start  to determine  a lot of  their  thoughts  and how  this  is going  to play

out  in the  session,  in the  summertime.  In 60 days  and  forget  30. It's  just  a madhouse.  The

interim  is really  where  you  want  to catch  them  and  follow  through.  This  is why  this  next

month,  you  know,  6 weeks  next  month,  and it goes  into  July,  you start  to establish  not

only  what's  on your  ICIP.  That's  going  to be coming  up for  those  projects.  Those  ICIP

projects  are  what  you're  going  to be looking  at, your  capital  outlay.  It can  be plan  and

design  for capital  outlay,  but the reality  is you're  better  off if you actually  go into a

construction  project  that's  "shovel  ready".  They  want  to know  that  you  guys  have  quote
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"skin  in the  game".  These  are  all the  words  we  constantly  hear.  Those  ICIPs  have  to be

ready  to go with  a list  in August,  so you're  going  to be submitting  those.  Tell  me  what  are

going  to be your  top  projects  really  are.  We  can  have  that  conversation.  That's  what  I do

honestly,  for  my  other  municipalities  and some  counties.  You  guys  are  lucky.  Let  me tell

you  that  because  you've  got  that  really  tight  close  relationship.  You  can say, Senator

Brantley,  can  I just  meet  you  down  here  for  some  coffee,  and  we  can  go through  this,  and

she's  right  there.  That's  unique.

Commissioner  Fahl:  But  we need  to build  those  relationships  with  the  other  ones.  They

can't  sway  everybody.  I think  going  to some  of those  interim  committee  meetings  and

commissioners.  So when  they  go up there,  they  recognize  you  as an elected  official.  I

think  that's  a bonus,  so maybe  you can help  us keep  on board  with  when  those  are or

Jay  can  or whatever.

Kathy  Elliot,  Civility:  We  can team  up on this.  That's  perfectly  fine.  I still  see,  honestly,  in

the  future,  you guys  looking  for  water  money,  infrastructure  money.  Those  water  and

natural  resources  interim  committee  meetings  are  going  to be the  ones  that  we're  going

to say,  okay  what  are  we really  looking  at as far  as the  possibilities  here.  That  funding  is

going  to continue  into  the  future  as we see  it. We  don't  expect  major  changes  on that.

The  capital  projects  that  Senator  Brantley  and Representative  Armijo  want  to know  are

those  things  we're  going  to be determining  in August.  That's  a little  later  on.  That's  not  as

much  an interim  committee  meeting,  okay.  That's  a yes,  put  this  on a beautiful  nice  sheet

of  paper  for  me  to understand  this  concisely.  If you  give  them  a book,  they're  not  going  to

read  it. They  don't  have  the time because  they've  got all these  different  entities.

Communication,  phone  calls.  I pick  up my phone.  You guys  probably  do too because

you're  now  in the  job  to pick  up your  phone.  I would  just  appreciate  lots  of input,  and  1 will

work  as hard  as I can  for  you.  I know  that  Valerie  will  as well.

Mayor  Pro-Tem  Forrister:  Every  time  we do ICIP  plans  and  we rank  them.  I know  what

our  Representatives  are looking  for. They  want  projects  that  are  "shovel  ready"  that  are

in the  specific  dollar  amount  they  can afford  to be done.  That  necessarily  isn't  our  #1

priority.  Our  #1 priority  is these  higher  things.  I just  don't  know  what  the  best  way  to rank

our  ICIP  list is.

Kathy  Elliot,  Civility:  There's  no magic  bullet  there.  These  legislators  that  are  in the  rural

areas,  that  are  covering  massive  miles  and  different  entities  that  they  have  to fund,  have

a limited  amount  of money  that  they  can give  to each.  If you're  in the middle  of

Albuquerque,  and  you  have  6 blocks,  it's a different  story.  Do I think  that  it's  wrong?  Yes,

I absolutely  think  that  it's impossible  for  them  to be able  to dole  it out  well.  Do I think  there

are  capital  outlay  changes  coming  down?  Yes,  I do. I talked  with  Cally  Carswell  who  is in

charge  of capital  outlay  up there  and she  doesn't  like  the  program.  Senator  Munoz  with

senate  finance  doesn't  like capital  outlay  the  way  it is right  now.  Is that  going  to change

in the  next  6 months?  Nope,  it's not.  We  are  going  to have  to deal  with  it. You  guys  just

take  your  best  shot  in fixing  up a playground  or a park  or possibly  a lift station,  those

things  I know  were  on your  list  from  last  year.  They  would  rather  see  a smaller  project

completed  with  capital  outlay  than  pieces.  They  will  accept  phasing.  They  don't  like  plan
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& design  for  capital  outlay.  Those  are  other  discussions  we can have.  That's  the  nature

of  the  beast.  That's  where  you  find  the  good  deep  money  pockets  are. Santa  Fe is really

starting  to allocate  to departments  more  money  for projects  rather  than  through  the

legislators.

Mayor  Hechler:  We're  getting  ready  to go through  the  process  of ICIP,  capital  outlay,  all

those  things.  We know  where  the  big pots  of money  are.  We're  going  to be competing

with  every  other  community  out  there.  We  have  to put  a good  package  together,  and  we

have  to really  work  hard.  I think  we  need  to go to a phased  approach.  We  got  phase  1

done  with  our  water.  We  got  a good  sum  of  money  that  we're  going  to have  to spend  over

the  next  couple  of  years,  but  that's  just  phase  1. We  have  to paint  the  picture  that  it's  just

the  tip of the  iceberg  for  our  community.  It's not  going  to solve  all our  problems.  It's not

going  to solve  a fourth  of our  problems.  Phase  2 is coming  up. We  have  to work  on that.

I also  see  that  we  have  a huge  problem  with  wastewater  now.  We  have  to deal  with  that.

I'm hoping  that  this  commission  will look  at those  projects  and put them  in prominent

locations  for  our  ICIP  requests.  We  have  to get  those  up here  on top  of  that  list as far  as

we can.  I don't  want  to forget  that  we have  quality  of life issues  in this  community.  We

have  to have  a little  bit of  fun in our  community  too.  We have  to have  some  things  that

improve  the  quality  of life. I know  they're  different  pots  of  money.  We  have  to have  a very

diverse  system  that  we  go through  to get  a little  bit of  everything  that  we  can.  We'll  keep

those  things  in mind  when  we put  our  planning  together.

Assistant  City  Manager  Alvarez:  In regard  to your  comment  pertaining  to past  ICIPs.  If

we're  going  to apply  for  USDA,  Water  Trust  Board,  Colonias,  they  at least  have  to be on

the ICIP,  right.  We put  those  large  items  on the ICIP  to make  us eligible  for  all those

funding  CDBG  and everything.  We  haven't  necessarily  focused  on the  smaller  capital

outlay  items.  I think  us working  and  getting  the  learning  curve  of  where  we  structure  those

items.  I will be reaching  out  to her  regarding  what's  on our  list currently  before  I come

back  to you  guys  for  a public  hearing  on the  ICIP  and  get  some  guidance  on maybe  how

to structure  that  this  year  or how  to cut  it down.  They  did move  the  date  up to July  for  this

year.

Mayor  Pro-Tem  Forrister:  I think  just  when  we  go to our  Representatives  for  capital  outlay

requests,  because  our  top 5 on our  ICIP,  are  things  we don't  need  to go to them  for

because  those are $20  million  dollar  things,  and  there's  just  no way.  They  like  to fund  a
complete  project.

Kathy  Elliot,  Civility:  They're  not comparing  your  numerical  list on the ICIP  to what  the

sheets  of paper  ask  for  on capital  outlay.

Assistant  City  Manager  Alvarez:  I think  that's  where  the confusion  comes  in with  the

public.  You  guys  rank  the  top  5 big items  that  we're  putting  in for  applications.  Then  we

go to legislators  for capital  outlay  that  are a different  ranking.  Then  there's  just  that

assumption  out  there  that  now  we're  asking  for  money  for  something  that  wasn't  even  in

our  top  5.
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Mayor  Pro-Tem  Forrister:  They  hound  us because  we  went  to our  Representatives  to do

a park  or a pool  or  whatever.  Those  are  maybe  smaller  things  we can get  funded  through

our  Representatives  and not  where  we  go for  big pots  of  money.

Kathy  Elliot,  Civility:  Yes.  It's a realistic  approach  to getting  capital  outlay.

City  Attorney  Rubin:  Suggested  adding  a sentence  in agreement  extension  to clarify  the

continued  agreement  of $3,000 per  month + GRT.

Kathy  Elliot,  Civility:  Agreed  to the  additional  language  in the  agreement.

Commissioner  Fahl  moved  to  approve  the  agreement  extension  between  the  City

of  Truth  or  Consequences  and  Civility  Government  Relations  with  the  amendment

mentioned  by  City  Attorney  Rubin.  Mayor  Pro-Tem  Forrister  seconded  the  motion.

Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

3.  Discussion/Update:  Water  Update.

Arnie  Castaneda,  Water/\/\/astewater  Director  reported  on the current  and upcoming

water  projects.  (Presentation  attached  hereto  and  made  a part  hereof).

4.  Discussion/Action:  Professional  Services  Contract  between  the  City  of

Truth  or  Consequences  and  Asplundh  Electrical  Testing,  LLC.

Bo Easley,  Electric  Division  Director:  Reviewed  the  work  that  Asplundh  is qualified  to do,

the  scope  of work  they  do for  the City,  and the details  of the contract.  Also  provided

information  that  the  company  used  to be American  Electrical  Testing.

City  Attorney  Rubin:  Bo, I'd like  to just  clarify  a couple  of  things.  I brought  the  old contract

with  me  that  we had with  American  Electrical  Testing.  The  contract  called  for  one  year

from  November  2020  through  June  30, 2021,  but  it's been  renewed  consistently  since

then,  correct?  It's still  in effect  through  June  of  this  year,  correct?

Bo Easley,  Electric  Division  Director  agreed.

City  Attorney  Rubin:  I was  comparing  the  contracts.  They're  almost  the  same.  The  only

difference  I saw  is this  new  contract  does  give  us a little  more  detail  of  the  scope  of  work

attached  as Exhibit  A. The compensation  was  $50,000,  but now,  it's going  to be $59,995
per  year.  Everything  else  is the  same.  The  new  contract  does  call  for  a 4-year  termination

period,  but it can be terminated  without  cause  any  time  by giving  a 30-day  notice.

Everything  else  stays  the  same.
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Mayor  Hechler:  Jay,  how  is the  compensation  arrived  at? Do we pay  as we  go, or do we

pay the automatic  $59,000?

Bo Easley,  Electric  Division  Director:  We  pay  for  the  services  that  we  get.

Commissioner  Fahl:  Just  not  to exceed  that  amount  annually.

Mayor  Hechler:  What  did you  use  them  for  last  year?

Bo Easley,  Electric  Division  Director:  They  came  in and tested  all of our  relays.  They

tested  all our  breakers  to make  sure  they  were  all operational,  clean  up all the  dirt  and  do

all the  samples  of  our  transformers.  Test  our  transformers  and  make  sure  they  work.

Mayor  Hechler:  Do they  do that  throughout  the  year?  Do they  make  one  visit,  or how  do

they  handle  most  of  that?

Bo Easley,  Electric  Division  Director:  It usually  takes  them  about  a week.  What  I usually

like  to do is have  them  do half  one  year  and do the  other  half  the  next  year.  If they  do it
all at once,  it does  exceed  $60,000,  so I have  them do half  one  year  and  the other half
the  other  year,  and  vice  versa.

City Manager  Gonzales:  Anything  over $60,000 has to be bid out because  it's the
professional  services.

Mayor  Pro-Tem  Forrister:  Jay,  on the  compensation,  it does  say  that  we  give  payment  for

services  that  are  satisfactorily  performed,  but  it says  a lump  sum.

City  Attorney  Rubin:  I was  actually  going  to ask  that  question  just  now.  The  other  contract

said  lump  sum  also,  but  you're  saying  it's not  really  happening  that  way.

Bo Easley,  Electric  Division  Director:  No. They  get  paid  for  the  work  they  come  and  do.

Mayor  Pro-Tem  Forrister:  Then  it says  it shall  not  exceed  $64,000.

City  Attorney  Rubin:  If you'd  like,  we can  change  from  a lump  sum  to an amount  not  to

exceed  $59,000. I understand  the concerns  that are being raised. We can make that
change.

Cross  discussion  about  how  the  contractor  is being  paid.  Everyone  agreed  the  language

in contract  should  be changed.

Commissioner  Fahl  moved  to  approve  the  Professional  Services  Contract

between  the  City  of  Truth  or  Consequences  and  Asplundh  Electrical  Testing,  LLC

with  amendment  as  mentioned  by  City  Attorney  Rubin.  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.
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5. Discussion/Action:  Approval  of  Purchase  Requisitions  over  $20,000.

Assistant  City Manager  Alvarez  reviewed  the Purchase  Requisitions  over  $20,000
provided  in the packet.

Mayor  Hechler  moved  to  approve  the  Purchase  Requisitions  over  $20,000.
Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

6.  Discussion/Action:  FY 24/25  Sub-Recipient  Grant  Application  for  Truth

or  Consequences  & Sierra  County  Chamber  of  Commerce.

This  item was  removed  from  the  agenda.

7.  Discussion/Action:  City  Manager  Contract.

Mayor  Hechler:  We have  before  us our  annual  contract  for  our  City  Manager.  This  is her

one  year  anniversary.  I'll note  that  we've  met  some  of the requirements  in that  we've  now

established  some  goals,  which  we did last meeting.  Henceforth,  you'll  have  some  goals
that  you  can look  at, Ms. Gonzales,  to formulate  your  actions  and report  back  in regards

to. l'll open  it up for  discussions  concerning  the  contract.

Mayor  Pro-Tem  Forrister:  I've seen  it. It looks  good,  we've  been  over  her  goals,  and I look

forward  to another  year  working  with  her.

Mayor  Hechler:  With  the contract,  I'd like to propose  that  we allow  a $10,000  a year

increase  for Manager  Gonzales.  Her  current  salary  is $90,000,  so this  will bring  it up to
an even  $IO0,000.  Looking  at the budget and what we've  expended  in previous  years,
we're  still well  under  what  we paid before.  We're  getting  a bargain.  Maybe  we can make

an adjustment  down  the road as we get  things  done.  I know  Manager  Gonzales  has been

operating  without  a Finance  person,  and she's  been  kind of stuck  in the Finance  office

doing  those  things  for our  budgets.  I really  appreciate  that  we have  the expertise  in our

City Manager  to do some  of those  things.  Hopefully,  down  the road, we'll  have  a new

Finance  person  who  can help  relieve  you  of some  of  those  duties  and get  you  focused  on

some  of the  goals  we've  assigned  to you.

Mayor  Pro-Tem  Forrister  made  a motion  to approve  the  City  Manager  Contract

with  the  salary  increase  of  $I0,000  annual  increase.  Commissioner  Hoeppner
seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.
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I. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at 11:13  a.m.

Passed and Approved  this  day of !!!!!,  2024.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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Current  and  Up  Coming

Water Pro3ects
Water Pro3ects and the funding



Funding  Sources

'  Our  funding  sources  are  coming  from  several  funding  sources  to include;

'  USDA-9.4  million  (2019),  7.5 million(2021)

'  Water  Trust  Board-  16 miifion(2024),  712,000(2020)

'  Senator  Martin  Heinrich-  1.6  million  (2024)

'  Capital  Outlay-  4.3  million(2023)

'  Colonias  Infrastructure  Board-4.4  million(2024),550,000(2022)

'  DrinkingWaterStateRevolvingLoanFund-l.23million(2019)

New  Mexico

Department  of  Finance
and  Administration



Main  Street  District
USDA  9.4 million(2019)

' This  is the project  includes  the replacement  of the  water  lines  Downtown,  Cook

St. Booster  and Morgan  St. Booster.  Approximately  7 miles  of transmission  lines

' Project  is mostly  complete  we are waiting  on electrical  components  for  the Cook

St. Booster,  and Pump  installation  -



Water  System  Improvements
$1 million (DWSRLF)  (2019) and 550,000 (Colonias Infrastructure Board)(2022)

'  Waterline  replacement  on

'  Marshall  St.

'  Pershing  St.

' Second  Ave.



Austin  St. and  Booster  Station
$712,000  (WaterTrust  Board)(2020)

'  Replacement  of  Booster  pumps  at  Morgan  Booster  station

'  ReplacementoftheCieloVistaBoosterStation

'  SCADA  equipment  (pending  installation)

'  Waterline  ofAustin  St.
i'
l-
I



WSPI-I
$7.5 million(USDA)(20211)

'  Water  system  Improvements

' Installation  of  seven  (PRVs)  Pressure  Regulating  Valves

' 1800-linearfeetof6,8,10,12,14inchc-900pvcpipe.



Critical  WA
(Water  Trust  Board)(2024),  $1.6 million  (Sen. Heinrich)  (2024)  matching

fund and $4.4 million (Colonias Infrastructure Board) (2024) E91,IA

' This  project  includes  the  waterline

replacement  of  Veater  st., South  Metals

streets  and  the  North  Metal  streets.

'  The  funding  will  cover  the  cost  of  Design  and  ,

Construction  'N

E 8th  Ave

E 6tli  Ave

E 5th  Ave

E 4tli  A



Critical  WA

Veater  and

and

#.- 4
€ =,"

%/ ."' a' %l

Tup-gsten  Alley.fQrshall

-4



Shovel  Ready  Projects
$4.3  million  (Capital  Outlay)

Phase  1-  this  will  include  waterline  and PRV  at 6'h St and

Broadway,  the  Transmission  line  from  Cook  St. to Morgan  Booster

station,  and  water  storage  tank  at Cook  St.

' Phase  2- Waterline  replacement  on E Riverside  and Date  St.

- Phase  3- Shortfalls  from  2nd st., 8th st. and  9'h St. water  line  and

WSPI1  .

' The  funding  will  cover  the Bid documents  and construction
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CITY'  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  MAY  15,  2024

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll,  the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner  was  absent

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Angela  A. Torres,  City  Clerk-Treasurer

Kerin  Salcedo,  Interim  Finance  Director

Department  Directors

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2.  PLEDGE  OF  ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Hoeppner  to lead  the  Pledge  of  Allegiance.

3. APPROVAL  OF  AGENDA:

Mayor  Pro-Tem  Forrister  moved  to  approve  the  agenda  as  submitted.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.



CITY  COMMISSION  MAY  15, 2024 SPECIAL  BUDGET  MEETING  MINUTES

C. WORKSHOP:

1.  Discussion/Action:  Resolution  No.  44 23/24  Approval  of  the  Preliminary
(Interim)  FY 2024-25  Budget.

City  staff  and the Governing  Body  reviewed  the changes  to the Preliminary  (Interim)  FY
2024-25  Budget.  (Copy  of Preliminary  (Interim)  FY 2024-25  Budget  attached  hereto  and
made  a part  hereof).

Commissioner  Fahl  moved  to approve  Resolution  No. 44 23/24  Approval  of  the
Preliminary  (Interim)  FY 2024-25  Budget.  Mayor  Pro-Tem  Forrister  seconded  the

motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

D. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at 12:41  p.m.

Passed and Approved this '3:  day of !!!!!,  2024.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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City  of  Truth  or  Consequences

2024  2025

Interim  Budget



City  of  Truth  or  Consequenoes

Sierra  County

Fund
Nn Fund

Fiszl  Year

Unaudtted

Beginning

Cash
Balance Invashnsms

Estimatt'd

Revenues

(nterim  Budget

2025

Net

(,ash

Transfers

Budgeted

Expend.

Estimated

Ending

Cash
Balance

DFA

loca[

ReserVe

Requirement

Adjusted

Ending

Cash
Balance

iOal GeneralFund  $ 3,650,000  $ 1,j410al5.55  $ 5,435,000  $ (587,790) S 7,294i55  $ 2,344,071 $ 807,846 $ ,736,224.31

SPECIAL  REVENUE  FUNDS

20i  Corredion  $ 100,000  $ - $ - $ - $ 75,000 $ 25,000 . "  ' $ 25,000.00
209  FireProtedion  Fund  $ 1,227,280  $ - $ 376,885 $ - $ 1,804,165  $ - +  ' $
211  LawEnforoement  $ - $ - $ jl6,000  $ - $ 116,000  $ - : $

 ' =  ' $2j2  Law  Enforoement Recruitment Fund $ - $ - $ 68,000 $ - $ 68,000 $
-l.='$2al3  LawEnforoementRecniitmentFund  $ - $ - $ 112,500  $ - $ 112,500  $

( ' . ' $ 534,420.00214  Lodger'sTax  $ 850,000  $ - $ 476,350 $ (55,000) $ 736,!;130 $ 534,420 ; -
216  MunicipalStreet  $ 1,440,000  $ - $ 1,430,765  $ (jl2,466)  $ 1,754,850  $ 1,003,449  ',.,  , $ 1,003,449.00

2.00217  RecreationFund  $ 2 $ - $ - $ - $ - $ 2 f . _ $
260 American Rescue Plan $ - $ - $ - $ - $ - $ - " '  ' - ' S

3,500 l:'  -  S 3,500.00280  Cannabis  $ 5,000 $ - $ 65,000 $ (65,000) $ 1,500  $
550 ' l  : '  . S 550.00293  VeteransWal[PerpetualCare  $ 550 $ - $ - $.  - $ - $
_ i , _, s294  StateLibrary  $ - $ - $ 39,395 $ - $ 39,395 $

6,015  :  " :i  . "':'.  ,.  ;  $ -
390,200 , ,t' .,..  .r ' : 5

2,500 :' :.. '1 '.. _-' 5 <,... $

295  MunicipaLPool  $ 30,000  $ - $ 8,700 $ '100,000 $ 132,685  $ 6,al5.00
296  PDGRTFund  $ 275,000  $ - $ 400,200 $ - $ 285,000 $ 390,200.001
298 PDDonations  $ 12,500  $ - $ 12,500  $ - $ 22,500 $ 2,500.C10
299  Spscial  Revenue  Funds  $ 250.00 S - $ 250 $ - $ - $ 500 ,..,'  ,... , . J ' $ 500.00

Subtotal $ 3,94(},582.00 $ - $ 3,106,545  $ (132,466) $ 4,948,525  $ 1,966,"136 :"l' =','4" " a' $ 1,966,136.00

ENTERPRtSE  FUNDS

501  Cemetery  $ 65,000 $ - $ j5,030  $ - $ 32,000 $ 48,030 'l ' .': . " ' $ 48,030.00

550023 UE'ieli'riOc'D'Bivision $$ 319050',50oOoO $$ I $$ 7,89026,'4000oO $5 (24604,O'202803) $$ 6,"8576',"35oO sS 3,646,02lo7 ;',-::,..,1:'J:;.'.'..'.'." : $$ s,64s,o2!1oz.oooo
504  Watsr  Division  $ 375,000 $ - $ 1,600,000  $ (531,787) $ '1,440,385 S 2,828  =,1 =: : . ,  ' - $ 2,828_00

807,310   ''a',".,  '. ; $ 807,310_19505  So[idWasteDiviston  $ 500,000  $ 457,085.19  $ 2,495,500 $ (236,325) $ 2.408,950  S
:  r ' = $ 289,9')7506  WasteWaterDivision  $ 500,000 $ - $ '1,251,000 $ (284,6al3) $ 1,'176,470 $ 289,917 a.'-'.:"..'.

998-  Jt  Utilitv  Subtotal  $  4.570.500  $ 13,244,900  $ (1,'196,468) $ 12,329,925  $ 4,746,092 a -, '." - ' $ 4,746,082.19
508  GolfCourse  '"  50,000 $ - $ 53,560 $ 255,0€)0 $ 322,245 $ 36,305,.,  .'_ ,' 35,:iub.uu_ . " " o " :  23,545_00509  MuniclpalAlrport  $ 45,000 $ - $ 27:160 $ 250,000 $ 298,615  $ 23,545 '

Subtotal $ 4,730,500  $ 457,085  $ 13,340,640  $ (6S)1,488) $ 12,982,785  $ 4,853,972 ' - ': . ' , $ 4,853,972



IFind Fund

Llnaudm4

33ginn)ng

Cash

Elalance lnvsstmenfs

Estimated
Revenues

Net
Cash

Transfers

CAPITAL  PROJECTS  FUNDS
301 Water/MW/EFFLWater  Refuse  $ 222,758  $ 104,445_38  $ 3,8 €X) $ - $ 150,CIOO $ 181004 . ' i"  ', "  S 181003.87

""  . . S 356. €0303  VeteransWall  $ 2,856  $ - $ - $ 2,000 $ 4,500 $ 356 :'=
' . =   !p 91,934.00

304  SeniorStateGrant  $ 6,934  $ - $ 227,000  $ - $ 142,000 $ 91,934 ' .
305  Capitallmp.(General)  $ 85,427  $ - $ 445,570  $ - $ 530,500 $ 497 ' , ' $ 497.00

2,427.00
306  Capitallmp_(Jt.Utility)  $ 52,327  $ - $ 100  $ - $ 50,000 $ 2,427 . .'  S
307  GolfCourselmp.Fund  $ 1,420  S - $ - $ - $ - $ 1,420 '  ' $ t420.00

'. $ 15"[,984.663ij  R&RSewer  $ - $ 149,984.66  $ 2,000  $ - $ - $ 151,985 :,'_
312  R&RAirport  $ 5,725  S - $ 742,000  $ - $ 742,000 $ 5,725.  "  $ 5,725_C10

" .  : $ 134,035.053i3  R&RWater  $ - $ 132,535.05  $ 1,500  $ - $ - $ 134,035 : ::..
314  CDBGFund  $ - $ - $ 750,000 $ 75,000 $ 825,000 $ $
315  Capital  Improvement  Reserves  $ 2,314,887  S - $ 2,600,000  $ 140,392 $ 2,600,000 $ 2,455,279 = ', .. $ 2,455,279.00
316  ErriergenBRepairReserves  $ 124,893  $ 42,345.39 $ 300 $ 12,500 $ - $ 180,038 'i "  $ 180,038.39"  : , $ 157,510.i6317  WasteWaterRepatrReserves  $ 105,850  $ 106,030_al6  $ 600 $ 20,030 $ 75,000 $ t57,510 ., . ,
318  Eledrical  Const. Reserves  $ 38,"181 $ 89,449.11  $ 420  $ 10,000 $ - $ 138,050 ' : ,  ' $ 138,050.aH
320  USDAWaterSystemlrnprovemsnts  $ - $ - $ 1,725,000  $ - $ 1,725,000 $ $
321 USDAWaterSystern  Improvements  $ - $ - $ 7,531,000  $ - $ 7,53'l,000 $ .' $
360  NMFAProjec!s  $ 340,070  $ - $ 535,000  $ - $ 535,000 $ 340,070 :. S 340,070.00

318,797  : . ,, $ 318,797.00370  WaterTrustBoardProjeas  $ 3j8,797  $ - $ 645,000  $ - $ 645,000 $
: 5 748,5j!).00380  0therStateFundedProjeas  $ 70t,633  $ - $ 2,392,411  $ 46,908 $ 2,392,4jl $ 748,541 -

Subtotal  $ 4,321,758.29  $ 624,789.75  $ 17,601,701  $ 306,830 $ 17,947,411 $ 4,907,668"  :"  .' . $ 4,907,668.04

FIDUCIARY  & INTERNAL  SVC. FuNDS
700  Court  Bond Fund $ 1,000  $ - $ - $ - $ - $ 1,000 "  ! "   a a ,  $ tOOO.OO

$ '1.00600 Intemal  Servioe Fund $ 45,211  $ - $ 20,000  $ 100,790 $ 166,000 $ 1 " : "  ..,

Subtota[  $ 48,211  $ - $ 20,000  $ '[C10,790 $ 1%,000 $ I,OOal_OO .' : "  .',. '.,  a' $ IIOO1.OO

DEBT  SERVICE  FLIND
403  PledgeStateTax  $ 250,(XIO $ 2,%4,499.45  $ 461,7j5  $ 1,004;104 $ 1414,320 $ 2,465,998 ' " .' "  '- a  ' $ 2,465,998_45

Subtotal  $ 250,000  $ 2,164,499_45  $ 461,715  $ 1,004,104  $ 1,4al4,320 $ 2,465,998.45 'i :,- .= .,  $ 2,465,998.45

GRANDTOTAL(ALLFLJNDS)  $ 16,939,051  $ 4,387,390  $ 39,965,80")  I  - $ 44,753;196 $ 16,538,846 $ 607,846 $ -15,930,999.99



CITY  OF TRUTH  OR CONSEQLIENCES  BUDGET  FOR FISCAL  YEAR  711124 TO 6/30/25

GeneralFund  FiscalYear  FiscalYear  FlscalYear  FiscalYear  2023-24  YTD . 3year
Revenues  2020-21 2021-22  2022-23  2023-24  Budgetwlbars  4/:W2024  . Average

Actual  Actual  Actual  FINAL  Prlorto23-24

!024-26

!!TEFIIM
Municipal  Taxes

101-1099-30311  FranchiseTax  'S  44,032 ' $ 50.5%  $ 58,105 $ 52,€100 $ 52,000  $ 53,590  $ 50,90!j  _Si 55.000

101-1099-30312  GrossReceipts-Hospital  S 271,120  $ 309,514 $ 436,349  $ 280,000  $ 565,550 $ 460,043 I $ 338,994  $ 300,000

101-1099-30313  1/8%  Infraslrudure  , S 180,Elll  $ 207.732 $ 178 $ - $ - $ -  $ 129,574  S -

101-1 099-30314  GrOSS Recefpfs (3M%) $ 1,174,853 $ 1,341,227 ' $ 1,890,846 S 11500,000 $ 2,450,715 $ 1,996,118 -i $ 1,468,975 : $ 1,750.000
- $ - $ - $ - $ 51,509 $

liooliIlioo9e'g-:Oo:li5s Hit:::'a;:'ra'(pao""caice) '$s 13o":54 $s 23'r73 : $$ 239,028 S 140,OCIO s 358,945  $ 292,019,' $ 79,676 l-$ 250000

101-1099-30318  ProperkyTax-CunentYear  :s  181391  s tza,865  s 186,072  S t7s,ooo s t75,ooo s 147,467  $ '182,1091 S taoooo
10i-1099-30319  ProperlyTax-PrkirYear  $ 15,7j5  $ 7,5'l4  $ 15,322 S 42,000 $ 12,000  $ 8,042 I $ 12,850 : S 12,DOD

ISuB  TOTAL  .' $ 1,998,675 . $ 2;1'l9,215  $ 2,825,900 $ 2159,000  $ 3,614,210  $ 2,957,878  S 2,314,597 . S 2,547,000

IState Shared  Taxes  '

101-1099-30326  Auto License Dist. 40% I $ 24,994  $-21906  ' $ 28,451 S 22,000 $ 22,000  s 20,813 I $ 25,117 I S 25,ODD-  -l--  --

101-1099-30325  Gross Receipts Tax 1225  $ 1,BOB,197 $ 2.056,862  $ 2,487,886  S 1,900,000  $ 3,107,755  $ 2,529.971 i $ 2,117,582 ', S 2,000.0 €D

ISuB TOTAL  i S 1833,191  -' $ 2.078,568 : $ 2,516,337 $ 1,922,000 $ 3129,755 $ 2,550,784 S 2,142,699i -$ 2,025,000

Licenses  and Permits  ' I

101-1099-33331  Animal Licenses  $ 1447  $ 4,434 $ 1,761 $ 1,500  $ 1,500  $ 1,349 I $ 1,547  $ 1.500

101-1 099-33334  Buslness LidReg  S 17,410  $ 17,495 ' $ 18,095  $ 17,500  $ 1 7,500 $ 17,020 ' $ 1 7,%7 I S 17,500

101-1099-33335  LiquorLicenses  $ 3,750 $ 3,000 $ 4,000 $ 3,500 $ 3,500 $ 500 '-$ 3,583'$  3.500

101-1099-33338  0ther  ' $ 3,202 $ 3,824 $ 4,330 S 3,000 $ 3,000 $ 4,310 $ 3,785 . S 3 500
StlBTOTAL  '$  25,809 $ 25,753'$  28,186 $ 25,500 $ 25,500 I  23,179 !5 26,583 S 26,00CI

Charges  for  Services

101-1099-34343  . Animal Pound Fees ,' $ 68,190  $ 86,425 ' $ 102,093 $ 70,000  $ 70,ODD $ 89,992 S 85,569 S 85 000

101-1099-34346  Prinllng and Copying i $ 994 $ 1,543  $ 3,016 $ 1,200  $ 1,200  $ 5,005 $ 1,851 S 3.500

101-1099-34348  Reni of Public Facilities  .' $ 69,533 $ 79.077 $ 99,718 $ 73,000  $ 73,000  $ 48,888 . $ 82,776 . S 82 500

101-1099-34355  0therChargesforServices  $ 6,954 $ 6,672 $ 8,440 $ 6,000 $ 6,000 $ 4,856 : $ __ _7,355 S 6,000
ISUB TOTAL  , S 145,671 , $ 173,717 ' s 213,266 s 150,200  $ tso,zoo  s 148,741  $ 177,551 , s 177,000

 Fines and Fofeits  '

101-1099-35362  Court  Fines  . $ 3,771 $ 5.575 $ 2,558 $ 500 $ 500 !! 1,880 . $ 3,968 . S -

101-1099-32365  AOC/JIDComputerSystem i_s 8,172 $ 18,054 $ 3,363 $ 500 $ 500 $ 3,628. $ 9,863. S -
101-1099-37371  0ther/Donaiions  ' $ 5,482 $ 6.532 $ 7,651 $ - $ 2,797 $ 5,039  $ 6,555 . S 5 0(_0

ISuBTOTAL  Is -17,42El'$ so,tst.@ 13,572 $ 1,000 $ 3,797 $ 10,547 S zo,:iasLs s,ooo
IMiscellaneous  Rev

101-1099-38372  I Insurance Recovery __ _ ' $ - . $ 1,483 ' $ 5,287 $ - $ 35,68E1 $ 35,088 : $ ---2,257 :.S
101109'36373  ' Interesilncome i $ 632 $ 1-8'o S 2957 $ 1000 $ 1-000 $ 3-019$  1-799 ,'S 350o
101-1099-37374  SurplusAudion  I S - $ 3,035 S - $ - $ 843 $_ 844, $ 1012, S 1.000
101-1099-34376  Williamsburg  - PD _ , S 10,000  $ 1o,oo_0 . S 4,167 $ - $ - $ - . $ 8,056 S

101-1099-34377  School Resource Officer  , $ - $ - . 5 59,000 $ 59,ODD $ 59,000 $_ 44,250 $ 19,%7  S 59,000

101-1099-37390  ', ProperlySales  $ 26,000 $ 97,850 S 134,501 $ 30,000  $ 30,000 $_  - '$  88,117'S  T0,000

101-1099-36410  . Investment Income '. 5 - $ - S 3,622 $ 2,000 $ 2,€100 $ 4,455 $ 1,207 $ 5,000

101-1099-37380  Miscellaneous  Revenue S 1,873  S 82,73al . S 32,961 $ 1,000  $ 7,000 S 7,828 $ 39,188 S 5.000

101-1099-37384  Communications  Lease ' $ 2,100 $ 2100  i S 375,830 $ Ei45i000 $ 6451000  $ 655,645 I $ 126,677 _ S 350,000_
'SUBTOTAL  '$  40,605  $ 199,0-10t$  618,324  S 738,000 $ 780,532  $ 751,779 $ 285.979 $ 433.500



CITY OF TRUTH  OR CONSEQuENCES  BUDGET  FOR FISCAL  YEAR  7/1/24  TO 6/30/25

GeneralFund  FiscalYear  FiscalYear  FiscalYear  FlscalYear  2023-24  YTD , 3year  '

Revenues  2020-21 _ 2C121-22 i-  2022-23  2023-24  Budgetw/bars  4430/2024 , Aver_age
Actual  . Actual  Actual  FINAL  . Priorto23-24 m,TER215M

 State

llOol11llOo999t3322338BO' ILocNaMllSBtealae"(3':"aan'i'son $$ 468:6s862o $$ I $$ 466,'684657 3s ss;!s:ooo19o $s 72::05ooor $$ 361,370  $$ :7,8"77Fi3 Ss

110011I11009999H3322338927 i OsmBDal/lDcWltl.leSsAATsu,lRslAaTnclOeN $ 4,57j $ 6.410 i $ 4,830 S 12,382 S 24,594 $ 11.163 $ 5.273 S$ 206,444  $ 385,911 , $ 336,399 $ 300.000 S 300,000  $ 133,178  $ 309,584  S 200.(100

1€Y-1C150-32375 fOtherStateGrants $ - $ - $ - S - $ 36,375 $ - $ - , S -
101-1099-31385   JAF Grant $ 7,192 $ 3.E112 $ - $ - $ - $ - _ $ 3,668 , S -

101 -S 099-30394 i Lodgers Tax / State Fire Adm. Fee $ 1 5,000 . $ S 5.000 . $ 68,283 S 60,287 $ 60,287 $ 21.500 . $ 32.761 . S 21500
I

iSUBTOTAL  $ 288,557 $ 411,132 ' S 462,824  $ 1,039,688  $ 1,152,307  $ 527,211 ' $ 387,504 j  221,600

I i

IGRANOTOTALREVENuES  $ 4,349,932'S  5,037,556  $ 6.878,409  $ 6,035,388  $ 8,856,3(Y  $ 6,97012o  $ 5,355,299  S 5,435,Oo0

ITrnsferslN I
I 

:(503)!Electnc '. $ 1,4-00,C)00 ', $ 1,400,000a, $ - g_ '
l

i(504)  Water  S 50,OCIO . $ 50,000 , $ 187,500  ,"  I -

$ 138,900  $ 138,9CIO $_ -  , S 65.000
1(280) Cannabis

lj (2_1_2) Law Enforcement Recruitment $ <s,szo  . $ <s,ei"  _70 . $ .
$ 1,543  ,' l

_ (304)SeniorGrant

_ ip05)CIGeneral $ 67 '$  67a$ "

i(309) L)SDA WWTP - -l- '
i(505)  SOlid WaSte  - $ 75,000.00  $ 75,000.00 $ 250,000.00

;J50_8)_W_as_te_Water $ TO0,000.00'-$ -100,000.00-$  187,500.00  "

:(214)LodgersTax . $ 35,o00.00_ $ 35,000.00  $ - - - -"

1(2'l7) Recreation  . $ 1_9,2'lO.00. $ 19.210.DO. $ -

j(297)  PD_Confid  _ __s ,_  , $ - $ 5,432.15

'(296)-PDGRT - --: tl,zo:,og-'ao-zo-l-:- il,vO::ao': : 7*2,a?;,8iaooo $ 140,443  s 138,900  $ - s - s 85,000
) Transfers  In 

iRev.  + Transfers  Total !  6,084,879 i 6,772,503  $ 8,030,889  i i 6,175,83al  ' i 8,995,201  $ 8,970,120  !i 5,355,299  I; 51500,000

I

I



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO  6/30/25

General  t-und  FiSCal  Year  t-lSCal  Year  t-lSCal  Year  FISCal  Year

Expenditures  2019-20  2020-21  202al-22  2022-23

Actual  Actual  Actual  Actual

t-tSCal  YOffl"   "ffiCaPYear  4/.5u/ZuZ4  Zui4-Z5

2023-24  2023-24  §D  INTEfflllg

FINAL  tw/bars

-la

Change

1000  Governing  Body
Personnel  Services

Operating  Expense
Capital  Outlay:

SUB  TOT  AL

10C)1 City  Clerk
Personnel  Services
Operating  Expense
Capital  Outlay:

SUB  TOT  AL

1003  City  Manager

Personnel  Services
Operating  Expense

Capital  Outlay:

SUB  TOT  AL

33.036  $ 32.403  $ 39.884  $ Ffi7.474
107.494  $ 176.567  $ 184.530  $ 124.145

$ 140,530  $ 208,970  $ 224,414  $ 191,319  $

133,055  $

31,469  $
-$

164,524  $

209,349  s

169,587  $
-$

378,936  $

1004  Administrative  Services

Personnel  Services  $ 338,36al  $
Operating  Expense  $ 171,786  $
Capital  Outfay:  $ - $

SUBTOTAL  $ 510,147  $

139,732  $

23,068  $
-$

162,800  $

237,079  $
28,666  $

-$

265,745  $

356,078  $
63,828  $

-$

419,906  $

159,167  $
22,925  $

-$

182,092  $

259,855  $
25,588  $

-$

285,443  $

357,646  $

49,866  $
-$

407,512  $

162,309  $

23,069  $
-$

185,378  $

277,844  $
11 ,655  $

-$

289,499  $

395 571

59.414

454,985  $

67,492  $
237,960  $

305,452  $

193,681  $

47,548  $

241,229  $

188,322  $
19,132  $

-$

207,454  $

439102  $
81,300  $

-$

520,402  $

67,492  $
237,960  $

305,452  $

180,808  $

82,121  $

262,929  $

205,522  $
19,132  $

-$

224,654  $

435,562  $

84,840  $
-$

520,402  $

55,978  $
150,547  $

206,525  $

139,022  $
67,913  $

206,935  $

169,202  $

17,045  $
-$

186,247  $

307,583  $
55,286  $

-$

362,869  $

67,180
232,500

299,680 -2%

202,300  4%

36,300  -24%

238,600 -1%

203,295  8%
17,075  -11%

220,370 6%

516,055  18%

591900  -26%

575,955 11%



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO  6/30/25

General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year

Expenditures  2019-20  2020-21 202al-22 2022-23

Actual  Actua{  Actual  Actual

'-  €'t@ffir  ' r:sh'YaMa-o-2(mllu't4  "-" ajOj:4:jb--=""
$23-24  2023-24  YTD  IN#e:RIM

FINAL Budgpt,*/%;.  ,,,  ..  __

%
Change

1005  Fire

Personnel  Services
Operating  Expense

Capital  Outlay:

SUB  TOTAL

1006  Animal  Shelter

Personnel  Services

Operating  Expense
Capital  Outlay:

SUB  TOT  AL

1007  Police

Personnel  Services

Operating  Expense
Capital  Outlay:

SUB  TOT  AL

1008  Animal  ControF

Personnel  Services

Operating  Expense

Capital  Outlay:

SUB  TOT  AL

1009  Parks  & Recreation

Personnel  Services

Operating  Expense

Capital  Outlay:

SUBTOTAL

-$

21,500  $

-$

21,500  $

125,003  $

28,660  $
-$

143,485  $

35,865  $
-$

-$
2'l,500  $

-$

21,500  $ :21,500  $ 21,500  $

153,663  $ 179,350  $ 178,890  $ 195,327  $ 22'l,352  $

-$
2al,500  $

-$

144,844$
34,046

-$

151,933  $

43394  $
-$

$ 1,017,422  $ 1,097,007  $ 1,061,491  $ 1;133,343

$ 424,486  $ 359,297  $ 386,351  $ 389,589

$-$-$-$

$1,441,908  $ 1,456,304  $ 1,447,842  $ 1,522,932

-$

2al,500  $

-$

21,500  $

176,002  $

45,350  $
-$

1,442,844  $

438,970  $
-$

-$

2i500  $
-$

21,500  $

177,002  $

84,365  $
-$

261,367  $

1,455,056  $

508,160  $
-$

-$

21,500  $
-$

21,500  $

132,075  $

40,64al  $
-$

172,716  $

1,213,417  $

520,840  $
-$

21 ,500

21,500

Oo/o

0%

2101460  20oA
49,400  9%

259,860

1 ,550,690

421 ,000

'1 7oAi

1,881,814  $ 1,963,216  $ 1,734,257  $ 1,971,690 5%

166.946
67.000

$ 233,946  $

181,280  $

134,626  $

101,987  $

417,893  $

166,614  $

10,861  $
-$

'177,475  $

1 45,779  $

"17,777  $
-$

"163,556  $

255,311  $

160,233  $

-$

115,268  $

131,991  $

-$

415,544  $ 247,259  $

'150 736
21 495

"172,231  $

147,135  $

134,866  $

75,115  $

357,116  $

153,989$
31,200  $

-$

185,189  $

240,516  $

121,150  $

20,000  $

153,989  $
31,200  $

-$

185,189  $

240,516  $

123,550  $

637,975  $

381,666  $ 1,002,041  $

114,533  $

14,704  $

-$

129,237  $

172,150  12'!/o

23,450  -25%

"195,600 6%

97,072  $

85,832  $

424,983  $

607,887  $

221 ,950

116,700

20,000

358,650 -6%



CITY  OF TRUTH  OR CONSEQUENCES  BUDGET  FOR FISCAL  YEAR  7/1/24  TO 6/30/25

a::':l.,:.':.:: Fi:'o:::ar Fi:'::A::ar Fi::::::ar Fi::':;x;a'l
Actual  Actual  Actual  Actual

k:ear F:::,V'4ar -- -'4/:W'H24 I,:\;:
FIN,AL audg44b  m

%

Change

IO"lO Community  Development

Personnel  Services  $ 54,556  $

Operating  Expense  $ 79,842  $

Capital  Outlay:  $ - $

SUBTOTAL  $ 134,398  $

62,635  $
94,678  $

-$

157,313  $

75,697  $

94,fl2  $
-$

"169,809  $

105,916  $

177,767  $
-$

283,683  $

1011  Street  Department
Personnel  Services

Operating  Expense
Capital  Outlay:

SUB  TOT  AL

1012  Fleet  Maintenance

Personnel  Services

Operating  Expense
Capital  Outlay:

SUB  TOT  AL

346.714  $ 398.074

198  $ 113

346,912  $ 398,187  $

66,770  $

3,290  $
-$

83,893  $

20,505  $
-$

70,060  $ 104,398  $

384,288  $

499  $
-$

383,145  $

1,305  $

-$

384,787  $ 384,450  $

118,895  $

27,273  $
-$

146,168  $

119,122  $

36,920  $
-$

156,042  $

1013  Community  Services

Personnel  Services  $

Operating  Expense  $

Capital  Outlay:  $

SUB  TOTAL  $

1014  Facility  Management

Personnel  Services  $

Operating  Expense  $

(,Bpital  Outlay:  $

SUB  TOTAL  $

86,598  $

5,705  $
-$

8E),692  $

7,769  $
-$

92,303  $ 94,461  $

285,975  $ 233,684  $ 231,558  $ 238,187  $

76,223  $ 73,212  $ 62,264  $ 72,355  $

-$-$-$-$

362,198  $ 306,896  $ 293,822  $ 310,542  $

110,532  $

289,000  $
-$

399,532  $

486,849  $

1,500  $
-$

488,349  $

122,494  $

29 ,450  $
30 ,000  $

181,944  $

88,008  $

5,100  $
-$

93,108  $

345,905  $

145,350  $

-$

491,255  $

110,532  $

397,025  $
-$

507,557  $

486,849  $

1,500  $

-$

488,349  $

122,494  $

29,450  $
41,000  $

192,944  5

88,008  $
5,100  $

-$

93,108  $

345,905  $

150,350  $
-$

496,255  $

92,637  $

204,834  $
-$

297,471  $

292,302  $

1 ,759  $

-$

294,061  $

115,993  $

26,510  $
39,550  $

113,470

289,000

402,470

462,760  -5oA

2,500  67o/o

465,260 -5o/Ei

2281325  86%
30,000  2%

-100%

182,053  $ 258,325  42%

73,729  $

3,044  $
-$

76,773  $

215,769  $

68,253  $

-$

284,022  $

88,645

5,120

93,765

282,910  - al 8'/o

4 34,850  -7')'o

417,760  -15%



CITY  OF  TRUTH  OR  CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO  6/30/25

'General  Fund  Fiscal  Year  Fiscal  Year  Fiscal  Year  Fiscal  Year
Expenditures  2019-20 2020-21 20;))-22  2022-23

Actual  Actual  Actual  Actual

Pidcal  Year  Piscal  Ye-ar 4/30/2)J!4  20!4-25
2023.24  2023.24  YTD  INTEf-IM
FINAL Budget  w/bars

'/o

Change

l0al6  Library  Department

PersonnelServices  $ 174,9alO $ 194,434  $ 199,994  $ 224,679  $
OperatingExpense  $ 8,932  $ 10,582  $ 11,304  $ 10,494  $
CapitalOutlay:  $ - $ - $ - $ - $

SuBTOTAL  $ 183,842  $ 205,016  $ 211,298  $ 235,173  $

1017  Hospital  GRT Payments
Personnel  Services

OperatingExpense  $ 265,993  $ 268,509  $ 309,597  $ 437,104  $
Capital  Outlay:

SUBTOTAL  $ 265,993  $ 268,509  $ 309,597  $ 437,104  $

1018  Utility  & Insurance  Exp.

Personnel  Services

OperatingExpense  $ 583,600  $ 565,674  $ 631,157  $ 622,459  $
Capital  Outlay:

SUBTOTAL  $ 583,600  $ 565,674  $ 631,157  $ 622,459  $

Total  G.F. Expend.  $ 5,256,387  $ 5134,237  $ 5,126,256  $ 5,624,413  $

(201)  Corrections

(296)  PD  GRT  Fund

(303)  Veterans  Wall

(508)  Golf  Course

(509)  Municipal  Airport

(216)  Streets

(295)  Swimming  Pool

(3al2)  R&R  Airport

(600)  Internal  Service

(15,000)

(300,000)

('112,708)

(26,000)

(207,000)

(11,919)

$ (672,627)

$ (115,000)
$ (150,000)

$ (150,000)

$ (58,000)
$ (473,000)

236,791  $
24,250  $

-$

261,041  $

310,000  $

310,000  $

236,791  $
24,250  $

-$

261,041  $

197,304  $
10,544  $

-$

207,848  $

565,555  $ 422,148  $

565,555  $ 422,148  $

245,855

23,250

269,105

515,000

515,000

645,200  $ 817,151  $ 593,375  $ 730,565

645,200  $ 817,151  $ 593,375  $ 730,565

6,836,487  $ 8,168,710  $ 5,985,924  $ 7,294;155

(2,000)

(200,000)

(70,000)

(177,820)

(23,000)

(472,820)

(2,000)

(200,000)

(250,000)

(1 00,000)

(1 00,790)

(652,790)

3%

66%

66%

1 3%

1 3%

7%



Fiscal  Year

Fund  Fund  2024-25

No.  Name  Description  Purpose  INTERIM

101  'General  TRANSFER  IN FROM  OTHER  FUNDSi
Pay Back  State  for  unused  disbursement

(212)LawEnforcementRecruitmentiFY22/23  S
(280)  Cannabis.'  Administrative  Fees  $ 65,000

101-TOTALTRANSFERSIN  $ 65,000

TRANSFER  OUT  TO OTHER  FUNDS  '
(295)  Municipal  Pool  Deficit  Coverage  $ ('100,000)

(508)  Golf  Course  i Deficit  Coverage  & Cl  5 (200,000)

(509)  Municipal  AirporJ  Deficit  Coverage  $ (250,000)
(600)  Fleet  Services  General  Fund  Support  $ (100,790)

(303)  Veterans  Wall'. General  Fund  Support  $ (2,000)

101 -TOTAL  TRANSFERS  OUT $ (652,790)

401 - NET  TRANSFERS  I  (587,790)

201  'Corrections  TRANSFER  IN FROM  OTHER  FUNDSI
(296)  PD Gross  Receipt  Tax Care  of Prisoners  (Sierra  County  ) $

(296)  PD Gmss  Receipt  Tax  Pmfessk:rnal  Serv.  (Sierra  Vista  Hospital)  $ -

(296)  PD Gross  Receipt  Tax, Deficit  Coverage  $

201-TOTALTRANSFERSIN  $ -

ILawEnforcement 'TRANSFEROUTTOOTHERFUNDS212  Recruitrnent
I

Pay Back  State  for  unused  disbursement

(101 ) General  Fund  I FY22/23  S
212  - Total  Transfer  OUT S

214  :.LodgersTax  'TRANSFEROUTTOOTHERFUNDS'

(508) Golf Course I Support Golf Course $ (55.000)
214  - Total  Transfer  OUT  !> (55,000)

I

216 iStreet TRANSFER IN FROM OTHER FUNDS:
(506) Waste Wateri Street Repair, Hot and Cold Mix 5

(504)  Water  Street  Repair.  Hot  and Cold Mix  S

216  -Total  Transfer  IN $ -

TRANSFER  OLIT  TO OTHER  FuNDS

(403)  Debt  Servicel  Debt  Pymt.  NMFA  at-sig:_  s (5,000)
(403)-6ebt  Service:  Debt  Pymt.  NMFA  WPF-5442  $ (15,453)

(403)  Debt  Service  '. Debt  Pymt.  PPRF-6072  $ (92,013)

216-TotalTransferOLIT  $ (112,4%)

216-NETTRANSFERS  $ (112,466)

SCHEDULE  OF TRANSFERS 1



Fiscal  Year

Fund'  Fund  2024-25

No.  , Name  Description  Purpose  INTERIM

280  Cannabts

TRANSFER  OUT  TO OTHER  FUNDS
(1 CY ) General  Fund  : Administrative  Fees  $ (65,000)

280 -Total  Transfer  OLIT $ (65,000)

295  Municipal  Pool  TRANSFER  IN FROM  OTHER  FLINDS
(101)  General  Fund  General  Fund  Support  S 100,000

296 -Total  Transfer  IN  $ 100,000

' PD Gross  Recetpts  Tax

296  I Fund  (GRT)  TRANSFER  IN FROM  OTHER  FLINDS

296-TOTALTRANSFERIN  $

'TRANSFER  OUT  TO OTHER  FUNDS

(201 ) Correction  Fund Care  of Prisoners  (Sierra  County  ) $
(201 ) Correction  Fund  Professional  Serv.  (Sierra  Vista  Hospital)  $ -

296 -Total  Transfer  OUT  $

296 - NET  TRANSFERS  S

303  Veterans  Wall

.TRANSFER  IN FROM  OTHER  FUNDS
- - ' (101 ) General  Fund _ Genera-l  Fund Support  $ 2.000

5 2,000

313  IR&R Water  CD  iTRANSFER  IN FROM  OTHER  FUNDS  -
: (504)  Water.  LISDA  Loan  Reserve  requirements  5

313-TOTALTRANSFERIN  3

314  CDBG
:TRANSFERIN  FROM  OTHER  FUNDS
I (315)  Water  Revenue  Bond.  City  Match  S 75.000

$ 75,000

' Capital  Improvement  Jt. '

315  Utility  'TRANSFER  IN FROM  OTHER  FUNDS
(503)  Electric  Division  Per  City Code  "14-35 b $ 153,810

(504)WaterDepartment  PerCityCode_l4-35b  5 33,300

(505)  Solid  Waste  Per  City  Code  14-35  b $ 49,440
(506)  Waste  Water  Per  City  Code  '14-35 b $ 25,750

315-TotalTransferlN  $ 32,300

'TRANSFER  O-ljT  -T-O OTmR  FuNDS

_ (314)  CDBG  City  Match  ' $ (75.000)  _

(380)  NMFA  Special  Projects  City Match  ' _ $ (46.9081
315-TotalTransferOUT  5 (12'l,908)

 315  - Net  Transfers.  !5 140,392

SCHEDULE  OF TRANSFERS 2



Fiscal  Year

Fund  Fund  2024-25

No.  Name  Descriptton  Purpose  INTERIM

. Emergency  Repair

316  'Reserve  'TRANSFER  IN FRONI  OTHER  FUNDSi
(503)  Electric  Division  Per  City  Code  14-35  c $ 3,125

(504)  Water  Division  Per  City  Code  14-35  c $ 3,125

(505) Solid Waste Divisior5 Per City Code 14-35 c $ 3,125
(506)WasteWaterDivision  PerCityCode14-35c  $ 3.125

316 -Total  Transfer  IN  $ 12,500

TRANSFER  OUT  TO OTHER  FUNDS

316 -Total  Transfer  OLIT $

316-NetTransfer  $ 12,500

317  .Waste  Water  R&R  'TRANSFER  IN FROM  OTHER  FUNDS

(506)  Waste  Water  '. Per  City  Code  14-35  d $ 20,030

317-TotalTransferlN  !5 20,030

TRANSFER  OUT  TO OTHER  FuNDS

317 -Total  Transfer  OLIT $

3'l7  - Net  Transfer  $ 20,030

318  'Electrical  Reserve  TRANSFER  IN FROM  OTHER  FUNDS

(503)  Electic  Division'  Per  City  Code  14-35  e $ 10,000

318-TotalTransferlN  $ 10,000

TRANSFER  OUT  TO OTHER  FUNDS

318-Total  Transfer  OUT $

318-NetTransfer  $ 10,000

380  NNIFA  Special  Projects  TRANSFER  IN FROM  OTHER  FLINDS
(315)  Capital  Improvements  (jt. utility)  City  Match  $ 46,908

380 -Total  Transfer  IN $ 46,908

TRANSFER  OUT  TO OTHER  FUNDS

380-Total  Transfer  OUT  $

380 - Net  Transfer  $ 46,908

SCHEDLILE  OF TRANSFERS 3



Fund

No.

Fund

Name

403  Debt  Service

Description  Purpose

TRANSFER  IN FROM  OTHER  FuNDSl
(2al6) Municipal  Street  Fund  Debt  Pymt.  NMFA  CIF-5192

(2al6) Municipal  Street  Fund  Debt  Pymt.  NMFA  WPF-5442
(216)  Municipal  Street  Fund,  Debt  Pymt.  PPRF-6072

(503)  Electric  Division  Debt  Pymt.  NMFA  PPRF-5652

(504)  Water  Division  ' Debt  Payment  (NMFA  TorC  17,18,19,22)

(504)  Water  Division  Debt  Pymt  CIF-5550

(504)  Water  Division.  Debt  Pymt  DW47'FJ4
(504)  Water  Division  Debt  Pymt  CIF-4927

(504)  Water  Division.  Debt  Pymt.  USDA  $5,487.000

(504)  Water  Division  Debt  Pymt.  NMFA  WPF-5089

(504)  Water  Division  Debt  Pymt.  PPRF-6072

(505)  Solid  Waste  DMsion  Capital  One  Revenue  Bond

(506)  Waste  Water  Division  Debt  Service  (NMFA  TorC  24,27)

(506)  Waste  Water  Division  Debt  Service  USDA  Loan  $715,000
(506)WasteWaterDivision  DebtServicellSDALoan$315,000

(506)WasteWaterDivision  DebtService-LlSDALoan9($910,000)

(506)  Wasfe  Water  Division  Debt  Pymt.  PPRF-6072
403 -Total  Transfer  IN

TRANSFER  OUT  TO OTHER  FUNDS

403  Net  Transfers  $

502  UUlity  Office  'TRANSFER  IN FROM  OTHER
(503)  Electric  Division  Administrative  Fees  $

(504)  Water  Division  Administrative  Fees  $

(505)  Solid  Waste  Division  Administrative  Fees  $

(506)  Waste  Water  Division  Administrative  Fees  $
502 -Total  Transfer  IN  $

Fiscal  Year
2024-25

INTERIM

5,000

15,453

92,013
172,018

il5,993

2,500

2,000

458

204,121

'13,208

92,012
il8,690

7,713

24,454
11 ,773

34,685

92,013
1,004,104

1,004,104

65,070
65,070

65,070

65,070

260,280

SCHE[)ULE  OF TRANSFERS



Fiscal  Year

Fund  Fund
 2024-25

No.  Name  Description  Purpose  INTERIM

503  Electric  Division
TRANSFER  OUT  TO OTHER  FUNDS

(315)CapitallmprovementReserve  PerCityCodel4-35b  S (153,810)

(316)  Emergency  Repair  Reserve  Per  Cny Code  14-35  c $ (3,125)

(318)  Electrical  Repair  Reserves  Per  City  Code  14-35  e S (10,000)

(403) NMFA  Loan  Debt  Service  Debt  Pymt.  NMFA  PPRF-5652  $ ('172,018)

(502)  Joint  Lltility  Office Administrative  Fees  $ (65,070)

503 Total  Transfer  OLIT  S 1404,023)

503 - Net  Transfers  5 (404,023)

504  'Water  Division  '

'TRANSFER  OUT  TO OTHER  FUNDS

(313)  R&R  Water  CD ' USDA  Loan  Reserve  requirements  5

Debt  Payment  (NMFA  TorC

(403)DebtService.2,'17,'18,19,22)  $ (T15,993)

(403)  Debt  Service.  Debt  Pymt  DW4794  $ (2,000)

(403)  Debt  Service  Debt  Pymt  CIF-4927  $ (458)

(403)  Debt  Service  ' Debt  Pymt  CIF-5550  $ (2,500)

(502)  Joint  Utility  Office  ' Administrative  Fees  S (65,070)

'. (315)  Capital  Improvement  Reserve.  Per  City Code  14-35  b S (33,300)

(316)EmergencyRepairFund  PerCityCode14-35c  $ (3,125)

(403)  Debt  Service  Debt  Pymt.  USDA  $5,487,000  S (204,121)

(403)  Debt  Service  Debt  Pymt.  NMFA  WPF-5089  S (1 3,208>

(403)  Debt  SeMce.  Debt  Pymt.  PPRF-6072  S (92.012)

504 - Total  Transfers  OUT $ (531,787)

505  Solid  Waste  Division
 TRANSFER  OUT  TO OTHER  FUNDS

(403)  Pledge  Debt  Service  Capital  One Revenue  Bond  $ (118,690)

(502)  Joint  Lltility  Office.  Administrative  Fees  $ (65.070)

(3al 5) Capital  Improvement  Reserve  Per  City  Code  14-35  b S (49.440)

(316)EmergencyRepairFund  PerCityCodel4-35c  $ (3,125)

506  - Total  Transfers  OUT  $ (236,325)

5C15 - NET  TRANSFERS  !5 (236,325)

SCHEDULE  OF TRANSFERS
5



Fiscal  Year

Fund  Fund
 2024-25

No.  Name  Description  Purpose  INTERIM

506  Waste  Water  Division
TRANSFER  OUT  TO OTHER  FUNDS

(502) Joint Utility Office Administrative Fee S (65,070)
(4C13) Debt  Service  Debt  Service  (NMFA  TorC  24,27)  $ (7,7'l3)

(403)  Debt  Service'  Debt  Service-USDA  Loan  9 ($910. €00)  $ (34,685)

(403)  Debt  Service  ' Debt  Service  USDA  Loan  $7)5,000  $ (24,454)

(403)  Debt  Service  Debt  Service  USDA  Loan  $315,000  $ (11,773)

(403)  Debt  Service  ' Debt  Pymt.  PPRF-6072  $ (92,Oj3)

(315)  Capital  Improvement  Jt. utiiityl Per  City  Code  14-35  b $ (25,750)

(316)  Emergency  Repair  Fund.  Per  City  Code  14-35  c $ (3,125)

(317)  Waste  Water  Repair  Reserves.  Per  City  Code  14-35-d  $ (20.030)

506 - Total  Transfers  OUT  S (284,6"l3)

506-NetTransfers  S (284,613)

508  Golf  Course  TRANSFER  IN FROM  OTHER  FLINDS

('1 01 ) General  Fund  ' Deficit  Coverage  $ 200.000

(214)  Lodgers  Tax  Deficit  Coverage  S 55,000

508 -Total  Transfer  IN $ 255,000

TRANSFER  OUT  TO OTHER  FUNDS
508  -Total  Transfer  OUT  S

508 - Net  Transfers  $ 255,000

509  ,Airport  TRANSFER  IN FROM  OTHER  FUNDS'

(101)GeneralFund  GeneralFundSupport  S 250,000

(509)AirportWorld FuelCast'5  $ 115,000
509 -Total  Transfer  IN $ 365,000

'TRANSFER  OUT  TO OTHER  FUNDS

(509)AirportWorldFuelCash  S (115,000)

509-TotalTransferOUT  $ (1151000)

509 - Net  Transfers  S 250,000

600  Fleet  Services  TRANSFER  IN FROM  OTHER  FLINDS

(101)  General  Fund  General  Fund  Support  S 100,79(J

I

600 -Total  Transfer  IN S 400,790

s

SCHEDULE  OF TRANSFERS
6



Fiscal  Year

Fund  Fund  2024-25

No. Name  Description  Purpose  INTERIM

Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-b  The  City  Manager  shall  include  within  each  year's  budget  provision

for  providing  a capital  improvement  account  within  the  Joint  Utility

Fund.  The  portion  of  the  Joint  Utility  Fund  revenues  that  shall  be set

aside  for  this  account  shall  be two  and  one-quarter  percent  of  the

revenues  generated  by each  of  the  revenue  generating  utility

departments.  The  funds  in this  account  are  to be used  for  Utility

System  Capital  Improvement  projects  as approved  by the  City

Commission.  These  reserve  funds  shall  be collected  and  set  aside

in addition  to any  other  reserve  fund  or  bond  requirements  of  the

Joint  Utility  Fund.

City  Code  14-35-d  The  City  Manger  shall  include  within  each  year's  budget  provision  of

providing  a Wastewater  Treatment  Plant  Repair  and  Replacement

Account  as required  by  the  grant  funding  obtained  for  the

construction  of  the  existing  Wastewater  Treatment  Plant.  The  funds

that  shall  be set  aside  for  this  are  to be one  and  three-quarters

percent  of  the  revenues  generated  by the  Wastewater  Department  of

the  City.  The  use  of  these  funds  shall  be restricted  to repair  and

replacement  projects  at  the  Wastewater  Treatment  Plant  as

approved  by the  City  Commission.  These  reserve  funds  shall  be

collected  and  set  aside  in addition  to any  other  reserve  fund  or  bond

requirements  of  the  Joint  Utility  Fund.

SCHEDLILE  OF TRANSFERS
7



II I

10-GENERALFUND  I
I

GOVERNING_B_C!DY , _.__ _ _ **i  , %%..  ,,  ,,,%,  ,,,,,,,  ,,,  ,,,  i, ,,,,,,,,,, ,,,,,  ,,,, ,,,ffiffi
2019-20 , Zu20-21  2tl21-22  ZUZZ-jJ  I 711j)etl'l!4-  &t)t!3'"lo  '1131!Ttlf)'l dUk!'W!b 7u !'ANIVlffll"l  I 'll'lVTTvs)  ffl

- -- - '- Actual  :- Achial  Actual  Actual  1 I FINM. eaiwoit  YTD .l&zEalM  ChmffitJ----'-  -"-' -"
PERSO-NN-ELE-)a"ENSES  --  -  - ' - '-

r  "  I -  ,l
101-1  000-40105  iELECTED  OFFICIALS  30,600  30, 1 00 37,050  62,400  62,400  62,400  52,000  621400  0 A i

i --  ' -l  :

101-1000-41205iFICA- REGULAR 1.897  1,866 2,297 3,869. 3,869 - 3,869 , 3,224 3,870 0%i
-10-1'-Th0-0-0-412101FICA-M-EDICARE 444 437 537 905 905 905 764 910 l%i
101-1000-4l7851WORKER'S COMP PREMILIMS -i gs-' - - - o 3'l8 318 _, - - '100%I
'ro'racpe-nsoffluat-xpehses  xi,oss   :z,aoi  39,884  sz,iza  67,492  67,492'  55,978  67,180  0%I

OPERATIN(i  EXPENSES

101-1000-42305' REIMB 398 , - - - 1,000 ' 11000 ' 375 , -ilooo 0%1_
101-1000-42310  DIEM  . 902  - ' 448  366 '  - 3,265 ' 3,265  2,000  #DIV/O! '

::H::::: _____ __:_I',;;ING_ _ , 3!:::,  so,:: 9:,:2 7_B:::, IO:::::,.  13::::  _ 7;:;  9;::1  -3::aolNMMLConference__
:ool,1:oooo!,3z:_,9_o8 DtlE__S_&_S9_B_SCR_su:2clO:S __ : I "'7,:oooo 7,425 '- 9,987 -  8,487 ', :21',888;' .'_ 2:',835875 ' :a:s;Clool #D"on"%lC""'y(lobb-y")

93,826.21-

101-1000-44606 SUPPLIES - -- l- 2522 5_7"!___ 570 . 1,071  ___5QO_, _ soo-__ 198 , 500 ' O%I _ _
-i6is-6oo-<<szs-l-6'r;ensuppucs 777 - . 4,223, 4,223 163_1__ 7,;_o_j. -76%1
101-100-0-45607J:L>-IMS-, Jut)GEME-NTS,'AND S-ETil -- - ' . 6,669 . - 67,300 817 . - 35,500 : -47%
_101-1000__60725_lGRANTSTO_S_uB-RECIPIENTS_ i za,si+. 103,860 ss,ooo. 34,250 48,000, ia,ooo. _ 3!1,00_0_1_ 48,0_00 '_ O%'TheClub !),ooo

I iSJOA  35,000
I -  ' -  -  - ---'Matj  25 6,850/util  Bill- - 4 - - -

-'-  -- --- U- Jl-J _-__-'-___'_ ' - _'CAAT 1,000
TOTAL OPERATING EXPENSES _ioz,asa. 176,567__ taz+,s:i-o_,a 'iza-,ra-s.' z:iz,gso.' 237,960 150,547 I z__a_z,s-on-_-. _ -;)'/(,_ _ <'i,aoo
C<P-ii-A-LOUT-LA-Y  I --  - i
101-1000-  'CAPITALOUTLAY
TOT  AL CAPIT  AL  OUTLAY

GR-AN-D-TOTALail40--531'208-97(1 224-414:1!1li31805i452  305-452: 206-525-:---29-9-670-- -2o:'a'



10 -GENERAL  FUND

OFFICE  OF THE  CITY  CLERK

7;;;  , z;;;; I ::t'u-:;a '::t;:i  -p''4 . n, ::'::;,,,,)-u,?r ,;,u;;i:'1 ch:;g,l'6ovvexrSixOrcs
PERSONNE-LEXPENSES  i

4 01-1001  AO1 10  : FULL  TIME  WAGES  1 06,848  '. 4 09,566  ' 126,714  219,541 , 131,581  . 4 20,359  - 94,370  4 36,285  - 4%13 Positions

101-1001-40125  0VERTIMEWAGES  606  3G13 47  144,  3,(100 85  85  500  -83%'

101-1001-40140  DELAYEDCOMPENSATION  90  26 200  1,464  1,463  - -100%

101-1001-41205 FICA-REGULAR 6,609 6,744 ' -7,771 ' 7,151 ' 8,158 8,158 ' 5,592 ' 8,450 4%i
10'll001-41210  .FICA  - MEDICARE  1,546  ' 1,577  iEY7  ' 1,672  1,908  , 1,908  1,308  1,980  4%
101-1001-41215  PERA  9,732  ' 10,735  , 12,418_'  12,287  . 14,211  . M,211  10,165  ' 15,400  , 8%
i01-1001-412z5  iHEALTHINSLlRANCE  3,603'  4,885  6,252  i7,B47  29,813  29,E113 23,004'  34,900  17%'

101-1001-41226  :seripeeixsumxce  2,983'  3,286  3,801,  3i583  3,947  : 3,947  :i,sss, 4,090  4%'

101-1001-41235 iuNEMPLOYMENT INS. 845 71 . 162 _162 a 165 2%
101-1001-41240 'WC 23 30 30 ' 28 30 30 M .' 30 l' O%
101-1001-41785  IWCPREMluMS  261 2,515  227'  157'  -6-71'  671  6j  500  -25%

TOTAL  PERSONNEL  EXPENSES  133,055'  139,732  159,167  162,309  - 193,881  , iao,soa' 139,022  I 202,300'  4%1

OPERATING  EXPENSES
rraiiiings  fi+r Cit3 CleA.

101-1001-42720  iEMPLOYEETRAlNING  1,260  1,690  199  19j  3,000   78%iDepiii=Cliirk&Adntiii

101-1001-43316  :GAS&OIL  49  300'  300  300  0%

101-1001-43465  IRENTOFEQUIPMENT , 4,155  3,895  4,858  4,006  4,500  14,275  7,826  4,500  0%lShiirpPi'interI

I i C ii ic Plus dties,

101-1001-43740  iPRlNTlNG/PuBLlSHING  5,764  7,268  6,639  ?,593  16,000  16,000  9,229  12,000'  -25%  CodiiicaiionofOrdiniinccs

101-1001-43770  iDLIES&SUBSCRIPTIONS  , 552  2,808  2,888  3,468  8,158  16,640  16,574  2,5(10  -69%

Go Diidt5  domiiins,  Adolic
Pro Sub. Notary  Fees for

Deput)  &Admin,  llThl('

Dues. NThlClerlts  &
Finance  Dues

110011H110000_11_-4A337B7155 f.TsEOLEPHAORNEELIClSOAREu, 3,343. 3,893. 3,322 3,328 5,400 3,105 2,783. 3,0001,_ 4!3
I

I iicnt  oier  liudget  Fla

23/24 in omce  supplies  for

ccrtilicale  piilier.  printing

1CY-1001-44606 0FFICESIJPPLIES 1,890 2,106 1,902 1,328' 1,500 2,057 1,757 3,500 iaa%il)iil)er,r0itlerSeiC.
101-1001-44607  'FIELDSLIPPLIES(ELECTION)  ' 21,700  21,700:  *oivtoi

'  ---i-  --  I

101-1001-47410  MAINTENANCECONTRACTS  3,033.  3,098  3,316  3,347  6,000  2,897  2,897  3,500  A2%

101-1001-48599  0THERCONTRACTuRALSERl  - 4,000  4,948  4,948  4,000  0%

.1("G IRecording  sofhv;ire
for  nieetiigs)  &

Records  destriic+iiiit  206

boiei;  we did l'or PD cost

oier  S5,Ot)1)

TOTAL OPERATING EXPENSES . 311469 I 23,Oji8 22,925 ' 231069 i 47,548 . 82,121 ' 67,913 ' 36,300 -24%i

C-APITALOUTLAY  "  -

'Neii  Sound System/hlics

for  Ctiminissiun  Cbanibcrs

.EQUIPMENT & MACHINERY #DIV/O! i(wailing 011 0llOle).

TOTAL  CAPITAL  OUTLAY

GRANDTOTAL  is4szal  162,800  182,092  l- iss,irs---za*,xis  262,929 206!935  238,600 ' -4s-:--



1.

10  -GENERAL  FUND

CITY  MANAGER

PERSONNEL  EXPENSES

101-1003-40110  FULLTIMEWAGES

101-1003-40125  0VERTIME  WAGES

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  ' Actual

COMMENTS/NOTES

161,20'l  175,012  195388

1436

206,870  134,949

250

134,949  114;153

250

135,845 laAi2  Positions

-100%

101-1003-40140  DELAYED  COMPENSATION

101-1003-41205  IFICA-REGLILAR

101-1003-41210  FICA  - MEDICARE

101-1003-41215  PERA

101-1003-41225  HEALTH  INStJRANCE

101-1003-41226  RETIREE  INSLIRANCE

101-1003-41235  iUNEMPLOYMENT  INS

101-1003-41240  WC

101-1003-41785  iWC  PREMILIMS

10 029

2,345

22,772

5 715

4 826

5 63

20

1877

10 820

2,530

25874

13 028

4 873

11 836

2,768

19 087

23,087

5,871

30  18

3 475  1 800

12,377

2, 927

21 191

27 330

6 183

105

18

842

1,000

8,367

1957

14,574

18,920

4,048

108

20

4,al29

TOT  AL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1003-42305  MILEAGE  REIMB

101-1003-42310  iPER  DIEM

101-1003-42720  'EMPLOYEETRAINING

101-1003-43316  FUEL

101-1003-43465  .RENT  OF EQUIPMENT

101-1003-43740  IPRINTING/PLIBLISHING

209,349  237,079  259,855  i 277,844  188,322

680

5 449

5,902

1 ,861

3,681

2 ,873

971  380

3 ,230  3.743

101-1003-43770  DUES  & SUBSCRIPTIONS

101-1003-43775  TELEPHONE

101-1003-43815  'SOFTWARE

101-1003-44606  10FFlCE  SUPPLIES

10'l-1003-44613  NON-CAPITALEQulP

101-t0034742o  VEHICLE  MAINTENANCE

10 172  3 731

3,988  6.958

7 ,490  . 3,278

8 ,292  2,999

2,TOO  124

10110034598  'PROFESStONALSERVICES  26611

.OTHER  CONTRACTUAL

101-1003-48599  SERVICES

3 ,Ci76

4 389

232

3,029

540

10,000

780

4134

952

4 072

232

1.394

400

3,000

500

3,800

500

j,500

5,000

232

3,000

500

500

200

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

OTHER  CAPIT  AL

101-1003-60810  EQLIIPMENT

101-1003-  .CAPITALPllRCHASES

TOT  AL  CAPIT  AL  OUTLAY

169,587  28,666  25,588  ' 14,655  19,132

I ,000

8,367

1,957

14,574

36,120

4,048

108

20

4,129

6,668

1,559

12,303

30,546

3,425

205,522  169,202

400

1,549

3,000  199

500

3,800  5,130

500

1,500

5,000

232

3,000

500

500

200

19,132

528

4,772

3,331

1,536  -

17,045

8,425

5,970

15,350

36,750

4,075

110

20

750

203,295

400

1,500

1,500

3,800

500

4 500

3,675

200

1.000

-100oA

4%

1%

5%

94%

1%

2%

0%

-82%

0%

#DlV/01

-50%

-IOO%

0%

Xmas  ad, sub  receiptants  notice  for  request  for

0% allocation  for  upcoming  FY

Social  Media  Archiving  (City  Facebook  accounts

archive  posts  for  IPRA)  4200  Adobe  Sub  200.00

Sierra  Sentinal  40.00  ZOOM  annual  subscription

200.00

2(X)

-1 4%  I

-100%

-100%

#D1V/01

i7,075

#DIV/01

#DIV/O!

GRAND  TOTAL 265,745 443  289,500  207  454 186,248 220.370



10  -GENERAL  FUND

ADMINISTRATIVE  SERVICES

PERSONNEL  EXPENSES

101-1  004-401  1 01 FULL  TIME  WAGES

101-1004-40140  . DELAYED  COMPENSATION

101-1004-41205  FICA-REGULAR

101-1004-41210  FICA-MEDICARE

101-1004-41215  PERA

101-1004-41225  HEALTH  INSURANCE

101-1004-41226  RETIREE  INSURANCE

101-1004-41235  UNEMPLOYMENTINS.

101-1004-4al240  WC

101-1004-41785  WC  PREMIUMS

TOT  AL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1004-423051MILEAGE  REIMB.

101-1004-42310  PER  DIEM

101-1004-43316  FUEL

EMPLOYEE

10110044272g  TRAINING/TUITION  REIMB.

101-1004-43465  RENTOFEQUIPMENT

Igl1gg44374g  PRINTING/PUBLISHING

10'l-1004-4377glSUBSCRIPTIONS  & DUES

101-1004-43775  iTELEPHONE

101-1004-43E115  SOFTWARE

101-al004-44606  0FFICE  SUPPLIES

ig-i*ogziuaais  NON-CAPITAL  EQUIPMENT

OTHER  CONTRACTUAL

101-1004-485991SERVICES

2(Y9-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

COMMENTS/NOTES

254,668

15180

3,550

17,292

39 646

5,560

1 ,754

53

659

251 182

9,202

15  366

3 594

17,536

52,532

5 069

48

1550

262,  126

72

15,454

3614

18 176

52,124

5 544

53

485

275,215

1698

16,155

3 778

25 105

65,725

7 322

162

53

358

300,084

500

18,605

4,351

32,247

73,473

8,958

324

60

500

338,361  356,078  357,646  395,571  439,102

296,544

500

18,605

4,351

32,247

73,473

8,958

324

60

500

209,883

174

12,198

2,853

22,497

53,538

6,265

32

144

435,562   307,583

335,840

20,825

4,870

37,950

105,6-10

10,075

325

60

500

516,055

12%6  Positions

-alOO%

12%

12%

18%

44%

1 2%

0%

0%

0%

175

981

79

5474

4,299

1,610

37,663

3,840

5 538

6 50

3 088

5,310

3,559 2,705 2,000

6,934  11,641  22,200

7,123  13,306  15,097  15,000

220

4,018

10  358

6 384

3,264

220

2,985

11 ,965

5 069

226

290

2,993

10,243

4 780

763

300

3,600

12,000

5,200

59,090  23,868 5,603  10,902  21,000

TOTAL  OPERATING  EXPENSES  ' 171,786  63,828   49,866  59,4'l4  81,300

GRANDTOTAL,  510,147  , 419,906  407,512  454,985  520,402

2,000 689

25,740  23,463

15,000

300

3,600

12,000

5,200

21,000

7,250

300

2,506

11,869

3,002

6,208

84,840  55,286

520,402  362,870

500  #DIV/01

1 ,000  #DIV/O!

2 50  #DIV/Ol

2,000

15,000

9,100

300

2,750

12,000

4,500

12,500

59,900,

575,955

0%   2 New  employees

Xerox  contract  for

-32%  only  Finance  (Sharp)

-39%  Help  wanted  & Legal

: Gov't  Finance

g% Officers

-24%

0%  i Tyler/Adobe

-13%

#DIV/O!

SVH/Quest/Samba/M

40%  obile  Med/CheckR



10  -GENERAL  FUND

FIRE  DEPARTMENT  (VOLUNTEER)

PERSONNEL  EXPENSES

SALARIES

FICA  - REGULAR

FICA  - MEDICARE

PERA

HEALTH  INSURANCE

RETIREE  INSURANCE

UNEMPLOYMENT  INS.

WORKER'S  COMP.  ASSESSMENT

TOT  AL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1005-48599  0THER  CONTRACTUAL  SERVICES

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

101-1005- EQUIPMENT  & MACHINERY

TOT  AL  CAPIT  AL  OUTLAY

21,500  21,500  21,500  21,500  21,500  21,500 0% Allotment  for  Volunteers

21,500  21,500  . 21500  21,500  21,500  21,500

GRANDTOTAL  21,500  21,500  . 21,500  . 21,500  21,500  2-1,500



101  -GENERAL  FUND
%  #  #  #  0  s  0 0 s  s  s  0  0  0  -  -  -  -  _  _  .  _  _  _  _  _  _  _  _  .  _  _  _  _  _  _  I 0  s  01  N  N  j  '  0  01  #  s  ii  I #  #  #  l  i  00   #   #   .  .' "  '

1UUtiANINIALSHELTER  2019-20  2020-21  2021-22  2022-23 2023-24 !a44  4/3mXm  ?)2?11  % COJiNTS/%E4
Actual  Actual  . Actual  Actual ri..  . y5l(yHy*ihaw-  _.  YTJ). .. INTEFIM QhanqeJ  - --

PERSONNELEXPENSES  i
I

101'1006-40110  FULL TIME WAGES 89,645 ' 92,560 96,741 ' $ 109,050 ' $ 117,160 ' $ 117,160 ' $ 93,892 $ 142,065  ' 21%i4  Positions

1C11-1006-40125 0VERTIMEWAGES 2,701 4,000 4,000 $ 5,682 $ 4,000'$  s,ooo.,' $ 4,820 $ 1,500 : -63%lManagerwenttosalary
101-1006-41205  FICA- REGULAR 5,533 5,925 5,876 $ 6,9al3 $ 7,732 $ 7,732 $ 5,922 $ 8,900  , 15%i

101'l006-41210  FICA - MEDICARE 11294  1,386 . 1,374 $ 11617  .' $ 1,BOB . $ 1,BOB : $ 11385  $ 2,085 . 15%u

10 1-1006'41215  iPERA 8,441 91071  91005  $ 10,707 $ 11,524 ' $ 11,524 : $ 9,760 S 161055  ' 39%'

101-1006-41225 'HEALTH INSURANCE iz,sig. 23,574 22,933 _ s i:i,t<,,  s zs,oso. s zs,oso. s tz,gzs. s 33i3851 19%:
1CY-1006-JH226 RETIREE INSURANCE 2,626 . 2,777 2,756 $ 3,124 . $ 3,20al , $ 3,201 ' $ 2,717 $ 4,265  . 33%

101-1006-41235  .UNEMPLOYMENTINS.  162 . - S 57 $ 217 $ 217 $ - S 165  -24%.

101-1006-41240  :WC ' 28  30 . 30 S 28 $ 30 $ 30 , $ 21 . S 40 . 33%

101-1006-41785  WCPREMIUMS  2,116 4,000 2,129 $ 1,614 $ 2,300 $ 2,300 $ 633 S 2,000  -13%

TOTAL PERSONNEL EXPENSES 125,003 ' 143,485 ; 144,844  151,933  $ 176,002  $ '177,002 I $ al 32,075 ' $ 210,460  ' 20  % '

OPERATING  EXPENSES

101-1006-42620 UNIFORM/LINEN 460, 411 . 4105 $ 777 $ 1150_. $ 1:150 : $ 737 ' $ 1000'  -13%:

101-1006-42720 EMPLOYEE TRAINING 485 - - S 403__ $ 1,000 , $ 1,OOOI $ 974 $ 1000 ,' O%I
1C111006-433al6 'FUEL - i, - S 298 $ 500 $ 500 i $ 2alj$  500 0%:
101-1006-43740  'PRINTING/PLIBLISHING  _ S IB3 5 300 5 _ 5 _ $ 300 0%I
1C)1-1006-43770 'DLIES & SUBSCRIPTIONS 150 250 150  $ 150 $ 150  $ 150 , $ 150 $ 150  0'/o:

101-1006-43775 TELEPHONE 1,983 1900 1,319 S 1,321 $ 1,000 $ 1,960 $ all03 $ 1,200 20%i
'IC11-1006-43815 SOFTWARE - 395 , - , $ - $ 4,250 $ 31590 ' $ 3,249 ' $ 41250  0%

101-1006-44606  iOFFICE SUPPLIES 862 1,605 1,078 $ 1557  $ 1,500  $ 1,500 : $ 1,441 $ 1,500  0%:

'101-1006-446071FlELDSLIPPLlES 11,529 12,445,il31l761$lll723$l31000s  15,797.$12,808:$131000  0%ll
10-1-10C)6-44613 :NON-CAPITALITEMS  - $ - $ - $ - ,S  1,645

101_1006_44615 ISAFETYEQUIPMENT a - , - $ - $ 2,000 $ 1,000 I $ 33-1 ' $ 1,000  -50%:

101-1006-45555_ .MISCELLANEOUSEXP   - - $ - $ - _$ - $ -

1011006"47420  IVEHICLE MAINTENANCE ' $ 21691  $ 500 $ 1,343  $ 85 $ 500  0%

I
1C11-1006-48598 IPROFESSIONALSERVICES.  6,979 11895 , 11,237 , S 24,291 $ 20,000 $ 20,000 ._$ 17,901 , $ 25,000  . 25%

10THER CONTRACTLIAL

101-1006-48599  ISERVICES '

10THERCONTRACTUAL  ,' - ' - $ - $ - $ - '#D"o'
101-1050-48599  ISERVICES ' - - . s -  s - . s as,srs_ s - . s - #DIV/O!

101-1006-43465  IRENTOFEQulPMENT : - : - ' - $ - , $ - _____s - , #DIV/O!

TOTAL OPERATING EXPENSES , 28,660 , 35,865 34,046 43,394 ', $ 45,350  $ 84,365 , $ 40,641  $ 49,400  , 9%-

GRAND TOTAL- 153,663 : 179,350  178,890  195,327 _ $ 22-1,352 ' $ 261,367 : $ 172,716  $ 259,860  ' 17%'

101 GENERAL  FUND 1006  AISIIMAL  SHELTER 'I



10  -GENERAL  FUND

POLICE  DEPARTMENT

PERSONNEL  EXPENSES

01-1007-40110  iFLILL  TIME  WAGES

101-1007-40125  0VERTIMEWAGES

101-1007-40135  ISTANDBYWAGES

101-1007-40140  DELAYEDCOMPENSATION

101-1007-41205  FICA-REGULAR

101-1007-41210  FICA-MEDICARE

101-1007-41215  PERA

101-1007-41225  HEALTH  INSLIRANCE

101-1007-41228  RETIREEINSURANCE

101-1007-41235  uNEMPLOYMENTlNS

TOT  AL  PERSONNEL  EXPENSES

zatg-zo  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

637  522  696  912

67  691  54  059

10356  147BB

43  936

10,275

108  850

87  430

21 512

4 507

131

14,3B7

46  051

10  770

121  349

111,274

23  572

181

129

15  453

628155

87 996

9 949

g 349

44.224

10  343

107,217

127  969

21 676

115

14,4'J8

1,017,422  i 1,097,007  1,061,491  1,133,343  1,442,844

690,316

99,260

11,130

11,265

B,367

11  ,381

12 4,198

13 8,278

24.258

456

127

14  307

931  ,399

75,000

13,800

11,506

13,384

159,458

191  ,913

31 ,428

500

160

14,300

931,399

87,212

1 3,800

11,506

13,384

159,456

191,913

31,428

500

160

14,300

1,455,056  1,213,417  1,550,690

778,347

100,450

11,751

2,804

5,053

12,518

142,238

128,427

27,451

122

4,458

9(i7,045

75,000

14,000

13,270

16,745

209,930

198,370

40,485

1 ,135

210

14,500

4%jFull  Staff  (21)

#DMOi

29%

27%i

OPERATING  EXPENSES

101-1007-42310  iPER  DIEM

101-1007-42620  LINIFORM/LINEN

101-1007-42720  EMPLOYEETRAINING-PD

101-1007-43316  FLIEL

101-1007-43403  REGuLARBulLDINGMAINT

101-1007-43465  RENTOFEQulPMENT

101-1007-43735  POSTAGE/MAILSERVICES

101-1007-43740  PRINTING/PtlBLISHlNG

101-1007-43770  DLIES&SuBSCRIPTIONS

101-1007-43775  TELEPHONE

101-1C107-43815  SOFn/VARE

101-1007-44606  .OFFICESUPPLIES

101-1007-44607  IFIELDSuPPLIES

101-1007-44613  iNON-CAPITAL  FLIRNITURE

101-1007-44615  ISAFETYEQulPMENT

101-1007-44616  TRAINING  SuPPLlES

101-1007-46732  IGENERALLlABILITYINSuRANCE

101-'1007-46733  iALITO  INStJRANCE  PREMILIM

101-1007-47420  -!MAINTENANCEVEHICLE
101-1007-48598  PROFESSIONALSERVICES

101-1007-48599  .OTHERCONTRACTUALSERVICES

101-1007-80845  CAPITALIMPROVEMENTSEQUIPMEN

932

1 593

I ,300

32,914

2,823

183

11 ,701

12 ,281

2,542

2,365

522

1 ,041

329

29  752

5 843

3,063

491

851

17  471

20 802

2,458

2,573

712

289

372

118784  94B74

41 €)2  9043

2,533  1 943

228,517  , 189,005

4B4

52.484

3,635

678

681

16,747

20  856

2,408

773

221

95,551

8.278

8 436

1 548

173,592

584

859

601  77

5 000

4178

1,281

819

17  028

38,278

2,943

1 ,308

1 000

936

41,127

2,756

14,129  l
1.686

195,501

1 ,000

2,000

65,000

5,000

1 ,300

2 ,500

19,000

38,000

3,ODD

1,544

42,000

4,000

1 1,000

5,000

2 38,628

TOT  AL  OPERATING  EXPENSES 424,486  359,297  386,351  389,589  438,970

GRANDTOTAL.  1,441,908  1,456,304  1,447,842  1,522,932  1,881,8al4

1,000

2,000

85,000

5,000

2,033

1,845

68,480

1 ,300

2 ,500

1 9,000

38,000

3,ODD

56,822

538

1,172

16,792

24,991

2,838

2,975

54,549

1,544

42,000

4,000

16158

5,000

238,828

49,B81J
3,009

34,071

5,525

238,628

7,210 7,088

5081  60  520,840

1,963,216  i 1

2.000  100%

#DIV/O!  LEPF  expense

2.000  0%

82.000  26%

#DlV/01

5.000  0%

7.000  #DIV/01

1. 000  -23%

2. 500  0%

'15.000  -21

38.000  0%

3.000  0%

#DIV/01  LEPF  expense

#DIV/[1!  LEPF  or  GRT  expense

#DIV/01  LEPF  or  GRT  expense

#DIV/O

#DIV/O!

-IOO%

45.000  i 7%

3,50CI i -13%

25.000  i 127%

'185,000 -22%lSCRDAExpense
REIMBLIRSABLE

#DIV/O!  GRANT

EXPENSES

;21,000  , A



10 -GENERAL  FUND

CODE  ENFORCEMENT  / ANIMAL  CONTROL
-  -  - - -  -  -  -  -  - -  -  ' -  -  -  -  -  -  - -  -  -  -  -  - -  11' a*  -  -  .......-.....  -  -  jllll0  01  * * * s   - -iiin  "  ' .  .  ..111jl  
2019-20  2020-21  2021-22  2022-2.!1  I j  !IJ)jdffA  4/4UI;"u!4  dUJ'FZt)  7o -It!!Nffl-li'!mV!-II"i'

Actual  Actual  ' Actual  Actual  eI rinq  mdm;wlm  YT9  INTiRlM  Cti,-"-"-
PERSONNEL  EXPENSES

101-1008-40110  FULLTIMEWAGES  101,333  109,899  94,199  95,5'l9  99,320  99,320  75,764  100,030  1%.3  Positions

101-1008-40125  0VERTIMEWAGES  10,000  2,586  5,609  12,979  7,000  7,000  5,792  10,000,  43%iVacantACO  Position

i0i-'1008-4(3135  STANDBYWAGES  5,500  5,280  5,403  B,471  5,500  5,500  4;)58  5,500  0%

101-1008-40140  DELAYEDCOMPENSATION  4,946  638  152  - #DIV/O!

101-1008-41205  FICA-REGLIL_AR  7,256  7,113  6.731  7,060  7,256  7,256  5,200  7,180  -1%

101-1008-41210  FICA  - MEDICARE  1,707  11663  1,574  1,651  1,707  1,707  1;'16  1,690  ', '1%'

101-1008-41215  PERA  10,740  10,237  8,924  9,370  10,740  10,740  7,928  11,320  5% I
'101-al008-41225  HEALTH  INSURANCE  24.799  24,799  12,069  11,813  16,755  16,765  11331  30,695  83%

101-al  008-41  226  RETIREE  INSURANCE  21993  3,092  2,704  2,733  2,993  2,993  'i,904  3,015  1%

101-1008-41235  UNEMPLOYMENTINS.  657  53  175  175  175  0%

101-1008-41240  'WC  43  28  28  28  43  43  21 45 ' 5%

101-1008-41785 IWC PREMIUMS 11918  1,918 31593  2,423 2,500 2,500 1,068 2,500 I 0'/3

TOTALPERSONNELEXPENSES  166,946  ' 166,614  145,779  ' 150,736  153,989  153,989  , 114,533  _ 172,150  ', 12%'

OPERATING  EXPENSES

101-1008-42620  UNIFORM/LINEN  2.500  676  2.149  1.854  1,800  1,800  976  1,200  -33%

101-1C108-42720  .EMPLOYEETRAINING  3,000 323 712 895 I,000 I,000  491 1,000 ' 0'/3'
101-1008-43316  GAS&OIL  9,000  5,139  8,560  10,703  15,000  15,000  4,667  8,500  -43%

101-1008-43735  POSTAGE  12,000  100  100  100'  0%'

101-1008-43770 DUES & SLIBSCRIPTIONS 1,200 -35 ' 214 -70 600 500 35 500 0'/3
101-1008-43775  TELEPHONE  4,500  21637  3,565  3,147  3,650  3,650  2,580  3,000  -18%

101-1008-43815 SOFTWARE 3,250 3,250 3,249 3,250 : 0!3
101-100844606  0FFICESUPPLIES  11500  314  195  394  500  500  264  500 , 0%

10'l-1008-44607  FIELDSLIPPLIES  12,00CI  362  1,282  1,287  1,400  1,400  1,256  1,400  0%

101-1008-44615  SAFETYEQUIPMENT  2,500  73 ' 1,258  1,500  1,500  1,092  1,500  0%

101-'1008-47420  MAINTENANCE  VEHICLE  I,000  1,303  1,100  1886  2,500  2,500  93  2,500  : 0%

TOTAL  OPERATING  EXPENSES  ' 67,000  10,861  ' 17,777  - 21,495  31,200  31,200  : 14,704  23,450  ' -26%

CAPITALOuTLAY  '
101-1008-  EQulPMENT&MACHINERY  #DIV/Ol

TOT  AL  CAPIT  AL  OUTLAY

GRANDTOT-AL'  233,946  '177,475  . 163,557  172,231  185,189  , -1-8-5,189  129,236  195,600  ' 8%'



10  -GENERAL  FUND

PARKs & REcREAT'oN DEPARTMENT i __,_  __ : ..,,  .,,  h,,.,,  ..  a,,,.;,;ir3@lH&J&iiiidiaiffili&
411 'l Fl-All _ &tlj:11-4 -I  L1J4 I  'j_,_  jll  i!3-/_J I 7tm;iyqcy@y  -wwtuxq-4uzi-ai-rimivi+
Actual  ,' Actual  ,' Actual  -' Actual  I I FINAL- fflyrtrm+w/li*ir,  YTri-,,,IIRIM  Ghqnqvl  "-PERSONNEL  EXPENSES

101S009-4ClllOiFLILLTIMEWAGES  . 139,502.  17B.053  79.195  102.7C11 138.029  138,029  74162j  153,300.  1'l%:4FullTime&2Seasonal101-100GI-40115:PARTTIMEWAGES  - 1,7CIO - 27,290  27,290  - -'100%
101-1Cl09-4012510VERTIMEWAGES  3,142  28,572  3.982  7.352  5,000  5.000  2,456  5,t)DO 0%.
101-1(109-401401DELAYEDCOMP  - 3,795  - givioi
101-lCl09-41205iFICA-  REGutAR  8,746  41300  5.437  6,975  10,560  . 10,560  4,694  ' 9,815  ' -7%
101-1009-41210iFIC:A-MEDICARE  2,048  2,643  1,272  1,631 . _ 2,470  2,470  1,098  . ;i,zgs_  -7%.totlroog-mtsjpeha  12,252  15,9(16  7.573  10,107  14,908  14,908  s,osa  14,240  -40A),
101-1009a412251HEALTH INSURANCE  :  8,250  _ 8,724  7,228  9,081  30,968  30,968  5,6431  301635  -*%  :
101-1009-412281RETIREEINSURANCE 3,780 4,880 2.316 2.928 4,t4l  4,141 1,689 I 3,780_ -9%'101-1009-412351LINEMPLOYMENTlNS.  %O  - 73  351  351 -  325  -7%
101-1009-41240WC  46  53 25  32  70 ' 70  23 ' 60 '-  -14%'
101-1009-417851WCPREMIUMS  2,555  3,390  2.623  2.460  6,729  6,729  782  2,5(If)  -63%

TOTAL  PERSONNEL  EXPENSES  a 181,280  255,311  115,268  147,135  240,516  '  240,516  97,072  ' 221,950  ' -8%

OPERATING  EXPENSES

Pants-5aO  X6 pairs  per
employee=$240  X4

'employees=$980/Shirts-  $40X6
per  employeeX4

i employees-S!160  Grand101-1009-42620iUNIFORM/LINEN  _ - . 1;142  160  2,101  2,050  21050  - 2,000  _z%ltOFal:$2,00 €1
"  !)200  pe? employea  X4

i employees=S80f)  Training  to
include  turf  grass,  applicators,101-1009-42720  EMPLOYEETRAINING  205  399  457  742  500 , 500  16!)  800  60%lOutd00rECOntimiCConferenCe

:Average  monthly  gas  use  = 3515
j X12=  $6,180  plus  trips  out  of
itown  for  training  and  picking  up
isupplies=!!il,(100  Gas  and  Diesel
i for  mowers,  weed  eaters,  chainj01-l00Gl'l331BFLlEL  5,586  7,497  7,645  9,434  10,000  *0,120  4A37  6,000  -40%:saws  = $2.000
iln support  of  regular
, maintenance  such  as painting,
I raplacing  hardwane,  fixtures  for
,public  bathrooms  and  officelCl'l-1009-434031REGULARBLllLDlNGMAINT  z5853  2,257  222  3,564  z,soo 2,500  732  2,500  0%ibuilding

' I +aona pot  remats  ror  various
. parks  and  the  added  porta  pots
'. at  Ralph  Edwards  and  Family
Park  due  to  bathrooms  being
locked  for  a total  of  $1,900

 month  x * 2 momhs=S22,800.

101-1009-43465jRENT  OF EQIIIPMENT  2,556  13.940  13.16C1 14,729  201000  20,750  15,785  '16,000  -20%l"xSa2'o-4"60"' $205.00 monthly x '2
' 1Fish  Pond  Water  Rights  paid

101-1009-43770 DOES &SuBSCRIPTIONS 1,350 . 1,800 . 1,800_. 1,800 1,800 , 1,800 1,800 . 1,BOO_ 0%:v$45e;),.oOnOQblUIIa$rt1e5rOIVpteOr=mSoln.8th0:
101-1009-43775iTELEPHONE 2,584 1571 1856  1,741 1800  1,920 1,455 . 11800  o%ist,soo

For  the  Park's  Office.  Paper,
markers,  folders,  pens,  paper101-1009-44606:OFFICE  SllPPLlES  189  i 305 ' 266  353  5D0 i 500  20(1 ' -60%ClipS.  etC.
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PARKS&RECREAnONDEPARTMENT , ;  , - m  m  . I m  ,
2019-2U  ;I!IIZU-Z'l  ZtlZl-22  ZUZZ-j.)  I ""'s"t""'-""-"-"""'Q'Qr"  :i!"!fflm-

--- ' Actual  Actual  ' Actual  -' -i-l I zisai  pi(ipgmiil  Yffi  mianiy ghsn4  "-'  --'
- --  ' -  -  --"  "'   ' -rllllllljl!j'h-,Ill!rOl(:ltllalilpl!bllCllll_!i,

grass  seed-8k  Trash  liners  &

Poop  bags  all  City  parks

5k,Plumbing  supplies,sprinkler

heads,irrigation  supplies

'7k,Trimmer  line,  weed  eater

PARTS, mower 51ades  3k  Open Pa
- 500  monthly  x 4 2 = 6k,  1,200

, DonationFY24x-mas

301-1009-44j07_F'lE_LDSLIPPLlES 57,522' 21112 32,571 23,934 3(1,000 24,OCI(1 15,381 Jt,20(1 4%idecorationsRenfroPark
'-b-as-es-  for  ballfields,  tennis  cou-rt-

nets,  tennis  poles  and

101-1009-44609 RECREATION SuPPLIES 944 494 254 437 5(10 . 2,300 -i 2,2% 2,500 . "oo%laLuinaceh#m44en6:s3? in need  or  4 new

' weed  eaters  4X$300  = S'f  200

: replacement  tables  and  benches

I in City  parks,  tables=$2,000  X

', 2=S4,000,  benches  S700  X

1_0_1_1009-44613  vox-cppivoirupxi'ruhc  ia,sx: : ie,us  10,554  19,591 _ s,ooo  s,gso. 6,842  s,soo 32%12=S1,400
' I setieciive  v-e-sts--,sareti-y-gijsses,-

j gloves,  hearing  protection  for

Ifull  time(4)  staff  and  Seasonal

: staff(2)  = !K,500  Steel  Toe  boots

for  full  time  employees  4xS20D  =

101-t009-44615_SAFETYEQUIPMENT  1,113  3.161  '173  '1500  1,500  1,116  2.3oo_ __53_%j_S800

101-1009-44plO_:QUIPMEN_T  &__MACHINERY  €)a- 3,000  , 2,651  #DIV/O!

101-1009-45555.MISCELLANEOLIS  EXPENSES  5,000,  s,:i;r  , m'i_ivioi, - -

' Open  PO  landscaping  services

for  Veterans  Wall

$900monthlyXl  2=S10,800  0pen

Pa  for  licensed  applicator  to

apply  pre-emergent.e,  fertilizer,

pesticides,  and  herbicides

S10,000  Chain  link  Fence  repair

in various  parks  S10,000

Contractor  tree  trimming  and

101-1009-474151MAINTENANCEGROUNDS __ . 13,442 z'i.esg. a',63z. +a,q3_s. zo,oao 33,760 zz,ssp ss,oaa _ -10% stumpremovalS5,ODD
-Belts-,batfjiie-s-,p-uli-eys-,b-ushings.

etc  for  4 comrnercral  lawn

mowers  and  in support  of  parks

fleet  vehicles  to  include  5

101-1009-474201MAINTENANCEVEHICLE 21835  15.171 iz.osi 3.649 s,ooo. '4,ooo 6,781 7.0001 _ 40%;veh3c_les

101-iCl09-48599iOTHERCONTRAC'njALSERVICES , 21.696 1,400 4.599 - - , #DMOI___ _

rorocopix-nwasxpewses  ', 1341826  180,233  t:ii,igi-j  134,866-1 121,150 123,550 ' 8s,83-i- 116,700' -aya. - . I - - i --

CAPITALOuTLAY  ' -'-  '

101-1 009-80f_05 i_EILllLDlNG AND STRpqTU_RES i S 5,560 - - 'i 28,47j : :_ 20,000 'i #Dl%'lOl 'l Cameras
_I01-2009-808iQiEQulPMENT&MACHINERY j - , - - - , 20,_00_0 22,ti00 22,568 -_-10Q%i

1Cll:1 009-8C1845I CAPITAL PROJECT RALPH EOWARDS PAFI 86,427 . - - ' 48,Fi45 ' 615,375 402,4'l5 __#DIV/01 : _
1-

roraccapnocouuoy  _ - ! iot,gsz' - _ - __'.__7_s,jt-s-'.- :io,ooo' ssz,ezs aza,gs:i_: -20_,000 ', O%I

" GRANDTOTAR'i417-893'i'55i5u-'24-7i2-6j)a"3g1l6'  381i6fi6 li%2i041'  607i886 358i650' -6%1  -
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co"m'n"  Da'e'opme" Depa"'a"  __ _ _ _ _ _ __ _ _. __ _ - __ ----  - _ tiaix-  --  ......  -  -  ==-   -  ii  ii  i   -   -i   ii  s  i.'.  ' -  '  l   =  =  =  =--  -   'l'iuui

H4::r, HH;;;i z;Hu-;7 , HH-;7 HM;llxffl,
gf  {lUfLllXlD!4  !UX4-9  7a &VMIV#l't  I?T' € '
L )udg;+Hz..,  -YTrl  INTERIM  ghanQf!, j'  "- - ' -

PERSONNELEXPENSES  ' 7
ioi-ioio-+oiio  IFULLTIMEWAGES  ', 39,549  45,500'  56,471  82,780  86,258  881258 72,306  sz,z:ss. *s.
101-1010-40125'OVERTIME  219  1,162  1,762  151 - #DIV/01

'101-10'l0-41205 FICA-REGULAR  2,380  2,776  3,521  5,056  5,348  5,348  41408  5,410 ' 1%:

101-1010-41210  FICA-MEDICARE  557  649  824  1,182  1,251  125'l  1,0:31 1,265  1%

101'1010-41215  PERA  3,869  4,498  5,504  8,515  9,316  9,318  7,793  9,860  6%

701-i0i0-4i225  HEALTHINSURANCE  5,581 5,802  5,825  5,592  5,602  5,602  4,893  6,765 I 21%
I

101-1010-41226  RETIREEINSURANCE  1,186  1,393  1,685  2,483  2,588  2,588  2169  2,620  1%'

55 ' 2% -101-1010-41235  UNEMPLOYMENTINS.  845  45  54  54

101-1010-41240  WC  9 7 9 9 10  10  7 10:  0%

101-1010-41785  WCPREMluMS  362  847  97 101  105  105  30 250 '- 138%

TOTAL  PERSONNEL  EXPENSES  54,556  62A35  75,697 ' 105,916  '110,532  410,532  92,637  1131470  I 3%-.

OPERATING  EXPENSES
ioi-io-iti-airzo  EMPLOYEETRAINING  390  25,  - - ', - I #DIV/O! '

101-1010A374D  Pnmin9&PubltstTlng  '195 500  500  - , 500' 0'/3'
101-1010-43770  'DUES&SLIBSCRIPTIONS  5,006  5,206  6,181  27,078  15,000  15,000  10,372  15,000  ' 0%

I

101-10'lO"43775 TELEPHONE 1,661 1,221 1,118 1,120 1,000 1-000 i 937 11000  0!3
ioi-ioio-seoe  lorricesuppi_ies  133  537  247  2,325  2,000  2,000 I 971.  2.000  0%-i  i I 
101-1010-446071FIELDSLIPPLlES  #DIV/O!

101-1010-44613  NON-CAPITALFURNITLIRE  714 i 1,602  - ' 2,761  #DlV/D! i
I

0%101-1010-48555  iDEMOLITION&CLEANuP  2,288 . 46,171  5,017  5,307  3,500  3,500 . - 3,500

101-1010-48598  IPROFESSIONAL  SERVICES/LEGAL  87, €357 39,916 I 8'l,548   139,176  267,000  375,025  ' 192,555   267,000  0% 
i I    - i

TOTALOPERATINGEXPENSES 79,842' 94,678 I 94,112 I - 177,767 I 289,0-00 397,025' 204,834 289,000 ' 0%'

CAPIT  AL OUTLAY

101-1010-80810OTHERCAPITALEQulPMENT-VEHICLES  #DIV/O!

'o"  a"""  o""'  GRAND  TOTAL  134,398  157-,:312 ' 1(i9,809  283,683  ' 399,532  ' 507,557  297,472  402,470  ' 1 % '
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 '

STREET  DEPARTMENT _ _ _ _ ' -  -  -  - -  -  -  -   -  -  -  - -  - -  -  -  - -  - =-  -   -  -  ' ---=---  -  -  e*  %  0 00  0 0 * 0}0  4 00  s  ' a-a-a  t  "  "l"  00  0#####  aa  alibis  lfflll{l

2019-20  2020-21  2021-22  2U22-23  i  :iuza.tq  -ztm-..  oi:aui;euzo  niz-'r  s  .MmffJ62

Actual Actual Actual ' Actual II FINAL- m,umxx/i;iprv.._ YTt) INTg  J;eJ  '
PERSONNEL  EXPENSES

I

101-10all-40110  FULLTIMEWAGES  244,858  288,197,  254,603  267,35j  313,830.  313,830'  210,652  315,060  0%i8  Positions

101-1011-40125  iOVERTlMEWAGES  2,069  2,958  , 3,228  3,161  5,000  5,000  4,651  5,0(10  0%,

ioi-iou""135  STANDBYWAGES  i  6-490 8-00oi 8-oOo' 4-79o 6,000 25o/o'I

101-1011-40140 iDELAYEDCOMPENSATION 11,363 8,628 2,009,_ 2,000 : 2,656 -100$

101-1011-41205 iFICA - REGULAR 141892 171465 ' 151933 ' 17,245 : _ 19,767 ,' 19,767 , 13,494 , 20,220 2')'J'
101-1011-41210  IFICA-MEDICARE  3,483  4,085  3,727  4,033  4,623  4,623  3,156  4,730  2% . -l- .

101-1011-41215  PERA  23,922  27,907  241196  27,477  33,894  I 33,894  22,523  35,605  5%

101-1011-41225  HEALTHINSURANCE  27,799  42,667  52,462  33,520  49,512  49,5al2  , 20,749  53,675  8%j

101-1011-41  226  . RETIREE  INSURANCE  7,333  8,543  7,404  ' 7,905  9,415  ' 9,415  ' 6,225  . 9,455  0%  :

l%l
101-1011-41235  .uNEMPLOYMENTINS.  2,420  181  182  432'  432  435

j

101-1011-41240 'WC 67 81 ' - 6Q5 67.  80'  80.' 44'  80 0%

101-1011-41785  IWCPREMIUMS  19,872  5,990  ' 11,304  7,382  40,296  40,296  ' 3,361 I 12,500  -69%1

'roroipensowffei-expexses 346,714 :igs,o-z<- asp,zssa sss,-i-as-486,849' 486,8491 292,3021 462,760 -5%
-  I

OPERATINGEXPENSES
 i

101-1011-43775  TEIEPHONE  1,051  1,240  962  836  I,000  I,000  1,501  ' 2,000  IOO%
I

101-1011-44606  0FFICESUPPLIES  198  113  499  470  500  500  258 I 500  0%
I

TOTALOPERATING EXPENSES 198 113 499 ' 1,305 1,500 1,500 ' 1759 I 2,500 67%

CAPIT  AL  OUTLAY

101-1011-808100THERCAPITALEQUIPMENT-VEHICLES
 #DIV/01

TOT'AL  CAPITAL  OUTLAY

GRAND  TOTALi  346,913  398,187  384,787  -,' 384,45-0  ' 488,349  ' 488,349  294,060  465,260  ' -5%  :



10-GENERALFUND  i
FLEETN}AINTENANCEDIVISION  i

-  -  -  -  -   -  -  -   -  -  -  -  -  -  -  -  -    ---  =  -nav  -===  -=  =.  -    -  -   -  -  -   -  tniar  -  =-  =   -  -  --=---=--  uain  t  i  n  i  hnati  t  i  i  n

2(}f9-20  2020-21  2021-22  2022-23  I l AuZS'A"  20!3-:'!1  41;mjiTJ24  lUj!4-ib  '/o _ !==Ul91ljll5/nlq)I(:Ht

Actual  Actual  Actual  Actual  II FINAL Sati_.  -...Y'[Q 1NT5F%IW Ghpnq*l
PERSONNEL  EXPENSES

1C)1-1012-401101FULLTlMEWAGES  52,882  65,842  92,929  96,921  93,080  93,080  94,296  168,875  8l%.4w/NewPosition

101-1012-4D12510VERTlMEWAGES  390  8%  394  1,000  1000  172  500  -50%.

101-1012-40140  DELAYEDCOMPENSATION  72  174  500  500 , - -100%'

101-'1012-41205'FICA-REGULAR  3,276  4,155  5,742  6,040  5,926  5,926  5,843  9,550  61%

101-1012-41210iFICA-MEDICARE  766  972  1,343  1,413  1,386  1,386  1,366  2,235  61%

101-1012-41215jPERA  5,118  6,235  8,732  9,902  10,053  10,053  10,135  17,350  73%
I '

101-1012-41225iHEALTH  INSURANCE 246 1,996 5,287 467 . 6,565 6,565 1070  23,445 257%
101-1012-412261RETIREEINSURANCE  1,553  1,692  2,635  2,903  2,792  2,792  2,721  4,610  . 65%

101-1012-41235-uNEMPLOYMENTINS.  615  57  162  162  220  36%

101-1012-412401WC  14'  20  25  28  30  30  23j  40  33%

to*-io-i;i-<izsslwcppbuiuus  2,301,  i,:i:so  1,234  824  1,000  1,000  367  1,500  50%

TOTALPERSONNELEXPENSES  ' 66,770 83,893 118,895 itg,izz  122,4941 122,494'  115,993 228,325,  86%:
l

OPERATING  EXPENSES

101-1012-426201UNIFORM/LINEN  1,350  1,350  1,262  3,000  122%.1,138

101-1012-42720EMPLOYEE  TRAINING  618  200  1,000  700  80  500  -50'&

101-1012-43316  FUEL  578  21304  4,769  3,600  1200  3125  4,000  11%
ICII-1012-43403iBUILDINGMAINTENANCE  3526  26,011  4,800  7,999  #DIV/01  .

101-1012-43465.RENTOFEQUIPMENT  156  693  2,500  500  194  2,000  -20%

101-1012-43775.TELEPHONE  485 1,161 1,026 1,028 1,500 1,500 861 1,500 0!3
101-1012-43815SOFn/VARE  1,000  1,000  -100%

'I0'l-'1012-44606'OFFICE  SUPPLIES  jlB  66al 421  2,000  2,000  877  2,000  0%.

401-1012-44607'FIELD  SUPPLIES  402  9,374  3,369  8,656  10,000  10,000   9,268  *0,000  0%i

101-1014-44613iNON-CAPITALFURNITURE  100  2,862  1,455  3,000  2,600  - 3,000  0%

101-alCll2-44615iSAFETf'EQulPMENT  269  1035  159  96  1,500  1,800  ', 2,332  2,000  33%

101-jOl2-47420iMAINTENANCEVEHiCLE  824  313  1,000  1,000  ' 122  I,000  0%.

101-1012-4859910THERCONTRACTURALSERVICES  195  195  1,000  1,000'  389 I 1,000  0%,
I

TOTAL  OPERATING  EXPENSES  ' 3,290  ' 20,505  ' 27,273  36,920  ,' 29,450  29,450  ' 26,510  30,000  ' 2%;

CAPITALOUTLAY

101-1012-808'lOiOTHERCAPITALEQUIPMENT-VEHICLES  #DIV/01:
l

101-1012-80845CAPITALIMPROVEMENTSEQUIPMENT  0 0 30,000  41,000  39,550  -100%i

TOTALCAPITALOUTLAY  30,000  ' 41,000  39,550  -100%i

GRANDTOTAL  70,060  - 104,398  146,169  156,042  181,944  192,944  182,054  258,325-  42%:
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COMMUNITY  SERVICES

i'i !'5
&-'44 klik344  41.SkJ1iEir  IU2;i:';Ah  "Ai I

'Al- 8udQ!-t.W/>tlJ,e  Ym  !NTRIM  Chance
PERSONNEL  EXPENSES

101-1013-40110  FULLTIMEWAGES

101-1013-41205  FICA-REGULAR

101-1013-4al210  FICA  - MEDICARE

101-1013-41215  PERA

101-1013-41225  HEALTH  INSURANCE

101-1013-41226  iRETIREE  INSURANCE

101-1013-41235  UNEMPLOYMENTINS.

101-1013-41240  WC

101-1013-41785  IWCPREMIUMS

TOTAL  PERSONNEL  EXPENSES

OPERATING  EXPENSES

101-1013-42620  UNIFORM/LINEN

101-1013-42720  EMPLOYEETRAINING

101-1013-43316  IFUEL

101-10134606  0FFICE  SLIPPLIES

101-1013-44615  SAFETY  EQUIPMENT

101-10-13-47420  MAINTENANCE  VEHICLE

TOT  AL  OPERATING  EXPENSES

2021-22  2022-23

Actual  Actual

66,997

4,113

962

6,566

5 825

2,010

86,598

240

257

1 ,329

15

130

5,705

66 997

4116

963

6 888

5,592

2 ,010

3 6

g

80

86,892

1 D5

888

1 953

4,824

7,769

CAPITAL  OUTLAY

101-1013-80805  BUILDINGS  & STRUCTURES

101-1013-80810  .OTHER  CAPITAL  EQUIPMENT-VEHICLES

101-1013-80845  CAPITAL  IMPROVEMENTS  EQUIPMENT

TOT  AL  CAPIT  AL  OLITLAY

67,725

4,199

982

7,314

5,592

2,032

54

10

100

88,008

400

1000

2,000

500

200

1,000

5,100

67 725

4,199

982

7,314

5,592

2,032

54

10

100

88,008

400

1000

2,000

500

200

1,000

5,100

56,690

3,48al

814

6,110

4,893

1 ,70al

73,729

684.21

1,959

31

gg.gg

269

3,044

67,000

4,155

975

7,575

6,765

2,010

55

'10

100

88,645

520

500

2,400

200

1.500

5,al20

buiviivibi'y  i i:)ll'lU  I-EEs

shirts  $30x6=!5180,pants

30% $40x6  =$240,  jacket  $alOO
NM Economic  Outdoor

-50%  Conference,  per  diem
average  fuel

monthly=$l85x'l2=$2,220

, plus  out  of  town  training

and  picking  up  parts  =

20%  I$I,000

-100%

0%  i $200  for  steel  toe  boots
, for  Community  Service

Truck  needs  tires,  oil

50%  Ichanges

#DIV/01

#DIV/O!

#DIV/01

GRAND  TOT  AL 92,302 94,461 93,108 93,108 76,773 93,765
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FACILITY  MANAGEMENT ______  ____ --  aL_uaria*----ais  =--=.=-=  'ia**a**ij  aa*a*vl@lla  ' l&  . **sas*a+aiai

2019-20 2020-21  202al-22  2022-23  ii 'j!Ok!3-24  2U"J=-L'a  4!Jtl/a?4  ;iU@4p  '/nujVllVIH"T1'Lll
Actual  Actual  Actual  a Actual  -  II pihx  Fiiir4p*tmtiite YTg mrapiw Ghangr

PERSONNELEXPENSES  '

101-1C)14-40110  'FULLTIMEWAGES  . 198,941  165,463,  162,500  168,207  210,392  210,392,  154,283  188,720  -10%5F'ositions

101-1014-40125  10VERTIMEWAGES  4,247  4,260  6,511  3,222  5,000  5,000 I 3,720  5,000  0%

101-1014-40135  STANDBYWAGES  4,712  5,104  5,396  6,037  6,000  6,000  5,096  6,000  0%

101-1014-40140  DEL_AYEDCOMPENSATION  2,300  1,571  1,000,  1,000  -100%

101-1014-41205  FICA-REGULAR  12,580  10,574  10,735  10,835  13,789  13,789  9,846,  12,385  -10%

101-1 €)14-41210 .FICA-MEDICARE  2,942  21473  2,511 2,534  3,225  3,225  2,303  2,900  -IO%

10al-lOl4'4al215  iPERA  181667  -islogg  15,805  17,21'l  22,723  221723  16,549  21,330  -6%

101'1014-41225  HEALTHINSURANCE  22,682  17,566  14,553  17,406  47,547  47,517  17,455  34,590  -27%

101-1014-41226  RETIREEINSURANCE  ' 5,719  5,581 4,871  5,023  6,312  6,312  4,601  5,665  -10%

101-1014-41235  UNEMPLOYMENTINS.  1805  ia1  98 324  324  270 -17%

101-1014-41240  'WC  58 49  44  44  60 60  35 50 -17%

101-1014-JH785  jWC PREMIUMS  13,621  6,333 I 6,333  6,000  29,563  29,563  1,882  6,000 . -80%

TOTALPERSONI')ELEXPENSES  ' 285,975  233,684-  231,558  238,187  345,905  345,905'  215,769  282,910'  -18%1
I

OPERATING  EXPENSES

101-1014-42620  jUNIFORM/LINEN  549  1,356  864  3,350  3,350  3,350  0%:

ior-toi<-oz:_o IEMPLOYEETRAINING ' - I,000,  I,000 574 i,ooo O%I
101-1014-43316  IFUEL 6,151 3,637 6,707 7,871 g,ooo. 12,500 8,056 ' to,ooo,' l1%'l

101-1014-43403 iuqixrcxoryce BUILDING '. 25,567 42,832 :_o,iio 34,461 60,000  58,000 30,517 60,000,' 0%,
101-1014-43465  IRENTOFEQUIPMENT at.  83.75 127.66 226 soo, 500 519 soo O%I
101-1014-43770:SUBSCRIPTION&DUES  250  - #DIV/01

101-1014-43775  iTELEPHONE  3,117  1,888  1,344  1,467  3,500  3,500  1264  3,500 . O%i
101-1014-44607  IFIELD SUPPLIES  ' 14,398  201083  18,051  18,546  40,000  41500  16,379  35,000  -13%
101-1014-44613  NON-CAPITALFURNITURE  671 1,891  1,876 . i,557  15,000  15,000  7,500  -50%.

101-1014-44615  SAFETYEQUIPMENT  1,337  289  375 2,000 ' 2,000  378 1,000  , -50%

101-1014-47410 iMAINTENANCECONTRACTS . 11,371 647 647 6,730 10,000 10,000 7,592 10,000 0%.
101-1014-47420  IMAINTENANCEVEHICLE  1,088  i,r;y  11,752  :_s":i I,000  3,000  2,724  3,00(]  200%

TOTAL OPERATING EXPENSES 76,223 73,212 62,264' 72,355 145,3501 150,350 : 68,253' 134,850' -7%'

I GRANDTOTAL'  362197  306,895  293,822  : 310,542  491,255  ' 496,255  284,022  jl)7,760  -15%'



10-GENERALFUND  ,

LIBRARY  DEPARTMENT
_ _ _ _ _ _ ' ..._.i_  '  {'#{  s  a..  s  * 00  0 }  *--  --  --  -  ' -'Ill!ljlffi-.  " "  'iaxiiuin  iii.v  t v i  i  i  i

2019-20  2020-21  2021-22  2022-23 :!un'l4  3-24  4/31)/;'024  !Uj4-j!e>  %_  !VJJjn'!;T/N(,)l  5§.
Actual  Actual  Actual  Actual _ rmqb  fli4nnMw/D8je YTo ,, nvrxnim ghanQel""-"-"  " ' ='

PERSONNEL  EXPENSES

101-1C)16-40110  FULLTIMEWAGES  103,231  'Tj2,879  IN,820  M6,846  f39,90'l  139,901  118,237  M3,625  3% 6Positions

101-1016-40115  PARTTIMEWAGES  34,470  39,904  38,537.  26,713  41,382  41382  32,468  41,665  1%

101-1016-40140  DELAYEDCOMPENSATION  5,892  1,159  500  600  105  - -100%

2%'101-1016-4'l205  iFICA-REGUL_AR  8,435  9,361  9,745  10,641  11,240  11,240  9,135  11,490

101-1016-41210  :FICA-MEDICARE  1,972  2,189  2,279  2,489  2,629  2,629  2,137  2,690  2%

101-1016-41215  :PERA  '13,482  14,973  15,029  17,858  16,629  16,629  16,244  17,820  7%-
I

101-1016-41225  'HEALTHINSURANCE  6,924  7,562  8,643  13,137  19,017  19,017  14,267  22,955  21%

101-1016-41226  'RETIREEINSURANCE  4,131  5,298  4,601  5,210  4,619  4,619  4,522  4,735  3%

101-1016-41235  {UNEMPLOYMENTINS.  ' 1,575  74.  324  324  325  0%

101-1016-41240 WC 51 555 53 53 50 50 39 50 0%
101-1016-41785  IWCPREMIUMS  638  2,212  395  500  500  500  149  500  0%

TOTAL PERSONNEL EXPENSES I m,sto.  194,434 _ 199,994 ' za,6zgI 236,791 _ 236,791 ' 197,304 zas,sss. 4%

OPERATING-  EXPENSES  -  -- - '

101-1016-42720  jEMPLOYEETRAINING  "1,000  1,000  - -100%.

101-l0al6-43770  DUES&SUBSCRIPTIONS  . 1,813  1,089  1,201  1,189  1,250  1,525  1,504  1,250  0%'

101-1016-43775'TELEPHONE  - #DIV/O!

101-1016-44606  'OFFICESUPPLIES  3,838  1,983  849  2,500  2,500  329  2,500  0%

101-10al6-446al3  NON-CAPITALFURNITURE  1,301  7,500  7,225  7,500.  0%.

101-1016-44830  .CITYBOOKPURCHASING  14,619  5,654  6,820  8,457  12,000  12,000  8,711  *2,000  0%

i
TOTAL  OPERATING  EXPENSES  16,432  ' 10,582  - 11,304  - 10,494  24,250  24,250  10,544  ' 23,250  ' a4%

GRANDTOTAL:  191,341  ' 205,016  211,297  235,173  261,041  ' 261,04"l  207,847  ' 289;105  ' 3%



10-GENERALFUND  , ,

HOSPITAL GROSS RECEIPT PAYMENTS ____ _ _ _,_,__,, __ ,_____   m  ,   , ,,I,  II,...--  4*iaaia*aam  I *l    i**  ,  !llaaa

2AOclt9u-2a0, 2AOc2tOu-a21"l _l _2AOc2:u-a22, . 2AOc2t2u-a21.4 I
I lklt4at4  !'UEkl'r  !ff3U7kD2!!  2[n''2F  % T;UlVu!N;Al)lUJJ

I rimp  Flt$l.n%rp  YTt:i INatM  g-hbrm I '=""  '
i j

ol0p:i"01"7'q"3a9=99xplO=P"Es:AsTINGCOST 4,737  6,794 11,145 10,000 14,770 ', ttjsz I__ ts,ogt_ - 50%:GRTAdminF_eeS

ioi-ioi'z-ziaseglo'mencoxrsocruocsesvices 261,256 268,509 302,803 425,959 300,000 550,785 410,217 500,000, B7%iHospitalpartofGRT
TOTAL  OPERATING  E- )a"ENSES  265,993  ' 268,509  a 369,597  a 437,104  ' 3'lO,000-  -  565,555  ' 422,148  ' 515.000  a -6-6% :



10 -GENERAL  FUND

. . _ _____ ,  . -,-,,...,.. ,,,,,,,,,, ,,,, ,,,, I ,,,,,,, ,UTILITY  & INSURANCE  EXPENSE

 2019-2(1 2U2U-21  2U21-22   2U22-2.j  l r"kl4444  A"-'!  a  41tlU/ZL124 ZU2'E2!)   _ l:nlVllVll'lUl'?"7Nll'Thi  ' I

j Actual  Actual  = Actual  ' Actual  l naUii.  -Jatdm4al!mii  nn  IN  QhmkJ
i '  "  -'   

OPERATINGEXPENSES  "

101-1018-43770'SUBSCRIPTIONANDDLlES  ' 0 - 211  100  100  'lOO%i
'City  Trash,Lltifities,  Gas,

101-1018-43780  uTILITIES  195,608  183,631   203,882  212,274  205,000  205,000  laa,904  215,000  5%ilnternet

Email  (Silversky)  Increase

due  to Microsoft  365 &

increase  in storage/cloud

101-1018-43815SOFTWARE  O 3,790  2,7')1  2,462  2,000  26,560  20,687  24,000  1100%S2,ODOm0

Pa Building  Loan  (PPRF-

1850  TorC  8) S14,760

Recreation  Loan  & New

Money  (PPRF-4988ABC

101-1018-43998  IINTERCEPT  297,394  ' 289,047  289,047  289,047  304,000  304,000  240,873  288,640  -5%'TOrC  13)  $273,880
"  ,Admin  Fees  for  GRT  &

101-1018-4399910PERATINGCOST 36,651 , 32,973 42,089 55,829 43,000 73,615 59,153 70,000 sas:Proper§Taxes
ioi-iois-<ezsi  IPROPERTY INSLIRANCE . 19,825 l 17,469' is,;_oa. 16,508 '. 17,000 17,000 s.  iz,ooo ' 0%,'
101'1018-46732  IGENERAL LIABJLITY  INSLI-RA-NCE  22136  ?,530  19,338  16,774  18,000  18,000  16,897_.  18,ODD . 0%.

'101-1018-48733  iVEHICLEINSURANCE  11,986  5,826  15,438  4,226  17,000  17,000  5,611  5,000  -71%

101-1018"48596  AUDITCONTRACT  9.709  9,709  14,008  14,100  14,100__  3,233  14,100  0%:

101-1018-48598  'PROFESSIONALSERVICES  -  11.B18  32,448  11.331  25,000  141,776  (i2,008  78,825  215%'lTServices

TOTALOPERATINGEXPENSES  583,600  : 565,674  ' 631i57-  -622,459  ' 645.200  ' 817,151  5533,375  730,565  : 13%:



j I

I_ _ _ _ __ _ _ __ _ _ ' _ _ _. _ _ ' __ __ __ 201 CORRECTION  FUND
2019-20  2020-21  2021-22  2022-23  I iUZ3-  A -J'  471072(12ZUj 'l .-Wkm'lWn'ith: € * I

Actual  a Actual  ' - Actual  ' Actual  I1,,_[i%4 @lrm41Wfli:inJ YTp mJi ha. '/Q l---  ---
REVENLIES
201'1903-35381  ILOCAL  CORRECTION  FEES  4,239  2,449 : 6,009 ' 2,€01 250 ' 250 '- 559 ' -100%  CourtsClosed 12/23

201-1903-35362  lowlPREVENTIONFEES  91.  275  150  #[)IV/O:  CourtsClosedl2/23

201-1903-35363  JLIDICIALEDUCATIONFEES  ' 636  380  904 ' 4'l5  50  50 112 ' -100%'CourtsClosedl2/23

201-1903-353(i4  'LABORATORYFEES  ' 114 _ 235 , 170 . #DIVIO!  lCourtsClosedl2/23

- : -100%:CourtsClosedl2/23
201-1903-35365  COURTAuTOMATION  FEES  1,262  728  1,763 . 571 100  - 400 ' 263 ,

-l

TOTALREVENUE 6-342, 4-047.' 8-676, 2-987, 400. 400'  1254  - i -10C"/o
1. i

TRANSFERSIN(OUT)  i

2o'190339935 ,'N ', 15000i  30000 95000'i 18QoO0, 8QpO0, 89-00 ,o 89-0001_   ', -100oi"l

TOTAL  TRANSFERS  : 15,000  ' 301000  951000  ,' * 80,000 ' 89,000 ' 891000  ' 891000  ,' - ' -100%

I

EXPENDITuRES

201-1903-44805  IALITO/LAB/DWI/JtJD  ED 2,200  1,206 ' 2.858  1,027  3,000 ' -3,000 ' 726 : - - -100%:CouitsClosed  12/23 -

201-1903-48598 -I-PROFESSIONAL _SERVICES ! - ' 573,070 a ss:o§_r',7 m-,000 . ff_,7'l31 _ _ 3Q,000 a- -17%lSYH-MedicalTorPrisoners -
201-1 903-48710 iCARE OF PRISONERS 18,525 32,205 27.130 2t,940 . 50,000  50,000 19,580_1 45,000 -1 0% :Sietra County I

roracexpexorrut<es:  20,725-'  ss,a'i ;is,g-ssJ 201-,037', 89,000-',_ as,6-oo: 32,019', zs,ooo-.- -16%
j ,_
I
I
I

b  :#.-

ff  7?fln#trilN  I _ . _ -

:201-Conections '-a";H".r  ','r.. = =- =' -"  -" ' - '  - $ 180,000  $ 89,0-00 $ -- - - - -  m_.lW_fj  M  k-

'  -  __  _ - __  -.4  .   ->  .. . & -=""""""""-"'  o""""a



209 FIRE  PROTECTION  Fuffl)
-  -  - - -  -  -  -  -  - -  -  -  -  -  - -  -  - -  -  -  - -  -  '  au_aai  ' =----=  =   -  ll  - ' =  =-  -    i  i  i i i 11 1111  II  uiuiaaiiiii  =  -ziimi  iiux

ZU'PI-ZU  J!IIZIJ-Z'l  jUJ!'l-24!  ZlljZ-2.I  I i !lj)'5r  J!Il!A  "  114gJ81lj4  dll;!4-Zl  '-'tll'llNlit  
Actual  Actual  Actual  ' Actual  eI FINAI  Flmllitthna fin  mvppimi o4,  ---------'-

REVEt4tlES

209-1603-32388  STATE-FIREALLOTMENT  312,200  326,587  3[)8.824  354.685  372,890  ' 372,890  376,085  378,085  '1%

209-16[)3-36373  INTERESTINCOME  881 , 1,050   683  1,011 , 600  600  812 ' 800  33o/a

209-1603-37380  'MISC  REVENUE  1(10 , -

209-1603-38387  GRANTCOuNCIL-REVENUE  - _ 300,000  - #DlV/Oi

TOTALREVENuE,  313,081  , 327,637  609,507  , 355,696  373,490  373,490  , 376,997  , 376,885  1%'

TRANSFERS  IN (OUT)

209-1603-39935  IN

zog-iao:ytigao  our

TOTALTRANSFERS I
EXPENDITuRES

209-S6C13-42720  iEMPLOYEETRAINING  - 3,955  , 8,000  : 8,000  994.  1,000  -88%
1500  ' -70%  i209-t603-43316  .GAS&01L  2,032  1,173  2,611 , 2,079  5,000 , 5,00 €1 , 1,154

2?)9-1603-43465  iRENTOFEQLllPMENT  3,081  3,256  3,810:  4,500  4,!J)0  4,0!17. 4,500  , O%I

2,€1€10-1 2,00€1 ' 300 -85%:209-1603-43770  :SuBSCRIPTION  & DOES  ' 7,599  , 810_:  243 ' 260  _

209-1603..43775  rciephoxe  la586  4,375  4,340,  4,414  5,000  5,0(10  a,sis:  4,OQO_1 -zoom:

209-j603-43780 luTILITIES 7,487 ', 9,070-' 9,085 , 12,51j -20,000 i 2(1,000 8,681 , 10,000 -50%:
209-1603-43815  iSOFTWARE  2,420  ', 3,297  3,397'  5,000  5,000  3,532. 4,tl00  ' -20%'

209-160:_-43999_ _ 'IOPERATING COST ' 7_43 , 532 . -9,254389 ,,"  8475,10808: ,l' 84751lo80840 ,' 1_,507,230505 ', _974801%o:
2"no"9I:e6o03"4s6ol"3 iFxo:l'-scu;pPrrl:si'reus 7,721, 13,673, - 17,650 I 17,650, ' - - I -ioosi209-1603-44615  .sope'ryeauipven  ;!,aojl,  - 82,(177:  - *oiviai

209-16034616  l'rmixixcsuppcu=s  2,000'  z,oaoa - ' -100%:
i I ' - a

209-1603-44810  iEQulPMENT& MACHINERY  4,507  9,485  : 91485  151851  -jOO/o
209-1603-46730  liwsuuwce-xoxcupioyee  ' 15,126'  15,142'  14,810'  11,806'  29,620'  zi,szo'  ti,sos  it,aio,  -60%,- I -
2()9-1603'47405 IMAlNTENANCEBUIL[llNGS ' 8,680 i,ioi._  a,gagl'  9,616'  10,000,  10,000,  - 7,000'  -30%-

2200'9-:66Cl033A-477442'05 :MMAA'lNNTTEENNAANNcCEE VREEHPICALER/sEOGLlRloPuMNEDNsT 7.902 14(].'43710o - :'75.'8'3083 ' 147:5'95371 a"r::<azo 'i 871:l348o2 6715ao32335 .
6,000a  -19%'

15JOCI  -82%  

:!20o99-li6sOoa3"-4s7!i59gg5 10T"H"E"R"C'0'NoT"RAoCoT%"A'LS"E"RVICES 10,CIOOa "10':aOOO"" "TO':O"00oo_ ztot:osoooo zt(::o"ooo" zta':o"ooo. ztot:"o6oo9: oO%"

ro'rou_xpsioi'rupesj  51il55  yg,oog ', 142,598,  tog,sos.  t,ogi,tsr,  i,ogi,is'i,'  z:is,ass 1604185'  47%',

CAPITAL  OUTLAY

209-1803-80810  :OTHERCAPITALEQLllPMENT  780,000'  36'l,330  369,330_  -100%

TOTALCAPITALOuTLAY  10!),663  7g7,360,'  - 36'l,330  369,330  ' -10 €)%

TOTAL  EXPENDITLIRES:  160,818  876136!) l- 142,598  109,605  ' 1146 €1,491-1,460,431  2351565  :  l.604i65  I 10%



;'H  LAW  ENFORCEMENT  PROTECTION  FUND
' ---  - -  -  ' -  -  -  - -J  '  -  ---  --  -  -  -  -  -=  s  uuuiiiiii  --.....-.  ffi-z_  iniiiii  iiiiii  "  'l'l'!'1111)ll

ZU'l!l-ZU  zuzu-z"i  zuz'r<t  . zuzi-:rrs  @ -zurs-q  nl)!j!J  * !1024 Zu!4-dB-  iW_Jt!jlVIWlnl*lWJll-W

Actual  , Actual  ' Achial  ' Actual  l I FINAI  '(flllllllllffiVglnTl! i 'n INTFRIM  . oc r'  ---- --

REVENUES

2'H-2003-32389 'STATEALLOTMENT j 27,800,' 26,600 26.OC10 57,000,' 113,DOO_ j'l3,OD0-,'- 113,000 i 116,ODD : _s.

TOTAL REVENUE' _ 27,800 ', 26,600 26,000 ' 57,o00 ', 113,000 113,000 I 113,000 ', tta,000  :l%'

TRANSFERS  IN IOUT)

z2ilil1z2oOoos:3g9e:3o5 I:"u'r

TOTALTRANSFERS
 - #DIV/01.

EXPENDITURES

;iii-zooa-zi;isas EMPLOYEETRAINING 349 2,547 827 z,sgs. 25,6051 29,005 : 27,006 : :io_,o_ool yi

211-20034573  UNIFORM&EQulPMENT  16,547  11,287  3,460,  8,124.  11,877  li,877  9,780_  12,000

21t-2003-44607  'FIELD  SuPPLIES  - 7,951  . q1,223  ' 4,474  10.822  10,178  ' 8,278  . 7,625  8,000  ' -21zo:::,

21'l-2003-44613 'NONCAPITALITEMS 1,235 260'  4,813. 8,al39, 6,639 6,%2'  8,000 I -2%

211-2003-44615  'SAFETY  EQUIPMENT

211-2003-44840  EQLllPMiENT&MACHINERY  7,428  ' 8,699'  5.047  siooo_ stooo 4sgaa s'-oo #€lV/Oio"
211-2003-47420  MAINTENANCEVEHICLE  308 , 8,280  9,777  10,224   10,224  10,399  . 10,000  : _2%'

TOTALOPERATINGEXPENSES ' 32,425 26,600 I 26,000' 45,976 ' 71,023, 7:1,023 65,849 l 73,000 I aii:

CAPIT  AL  OUTLAY

211-2003-80810 VEHICLES . 53,000, _ 53,000 52,'199 ' 43,000 'l -IPA',

21 i-2003-80845  EQUIPMENT  & MACHINERY

-
   --  -  I 

TOTALCAPITALOuTLAY - - - 53,000  53,000  52,999  43,000  -19%
I

TOTALEXPENDITLIRES  32,42-5 ' 26,600'  26,000  45,976  124,023  = 124,023  118,849  116-.000  : -sq.'



212 LAW  ENFORCEMENT  RECRUITMENT  RETENTIOP
#  #  #l--%  #  ffl  .  l"'."'I'W  . -  ---&&l  g'  u  f  0 ii  a  I  u   &0  0 ##l#ffi  i-  i-i-  k I&lJ&-  jk  I  kffl  am  I

2022-23  ' 3Th4  box:i-is  4j46iabflTL!F2S-  CHANGE,,  g(ffilNIHNTB/NG)Tfal

Actual FINAL mu$twmars. yT9 _  1NWRlflTh % I
REVENUES

212-3001-32389  STATEALLOTMENT  112,500,  112,500  . - -40%

212-3002-32389  STATEALLOTMENT  112,500  112,500

2al2-3003-32389  'STATE  ALLOTMENT  - ' 68,000

TOTALREVENUE'  112,50-0- '.- 112,500'  112,500  1'l2,500  '. 68,000  '. -40%'

TRANSFERS  IN (OUT)

212-3001-39935  'IN  - i. -  #DIV/O!

212-3001-49930  0UT  (1,543)i  (1543)_'  (1543):  - . -200%
I
I

TOTALTRANSFERS  - , - ' #DIV/01 '

PERSONNEL  EXPENSES

212I3%:2:2%1 l::g::U::;:N::::::Ng , 25,750 20,000 201000  21000,'  H , -200%,'
213-3003-41261  'RECRUITMENTSTIPEND  8,000

2al2-3001-41262  ':RETENTIONSTIPEND  85,000  90,750  -xoos.

212-3002-41262  IRETENTIONSTIPEND 90,750  90,000

212-3003-41262  'RETENTIONSTIPEND  60,000

2'12-3001-41210  FICA-MEDICARE  207  1,750  - . -100%

212-300241210  FICA-MEDICARE  1,750  1,334  , -

212-3003-41210  'FICA-MEDICARE

TOTAL  OPERATING  EXPENSES  110,957  ' 112,500  ' I 12,500  ' 93,334  ' 68,000  -40% '

I

TOTALEXPENDITURES  110,957  - - 112,500'  "112,500  93,334i  68,000'  -40%'



213 LAW  ENFORCEMENT  RECRUITMENT  FUND  '
_ . _ . _ _ . .  -   -   - - - - - #  #  ss  10 0% 0 0 ' 11 }  0 0 #  sol  l  LJ  I l  L  l  L  L  l_l u NJj  L k l_l  L.u I L l U + jjlL  I  I  I

I
, kU23'A-  20!f,,i  4)ffirJl2a24 2024-25  UHAffiGEl  (;0§%J§/%gJi8

i FINAL 4plai-bpre  YTD INTERIM %, iI
REVENuES

213-300al-32389  'STATEALLOTMENT  225,000  ' 225,000  '. 225,000  -100%

213-3002-32389  .STATEALLOTMENT  112,500

TOTALREVENUE  225,000  225,000  225,000  112,500  -50%

TRANSFERS  IN (OUT)

213-300al-39935  .IN  #DIV/O!

213-3001-49930  OUT  #DIV/O!

TOTALTRANSFERS-  #DIV/O!

I

PERSONNEL  EXPENSES

213-3001-41261  :FULLTIMEWAGES  ' 225,000  -  #DIV/O!
I

213-3002-4126j  :FULLTIMEWAGES  ' - - 112,500-  I
213-3001-41262  'RETENTION-STIPEND  ' #DIV/O! ,

213-3002-41262  RETENTION  STIPEND

213-3001-41210  FICA-MEDICARE  #DIV/Of

213-3002-41210  FICA-MEDICARE

TOTAL  OPERATING  EXPENSES  - ' 225,0-0-0 ' 112,500  #DIV/01

TOTALEXPENDITURES.  - , 225,000  - , 112,500  #DIV/O!



2'l4  LODGERSa  TAX  ACT

2020-21  202j-22  2022-23

Actual  Actual  Actual

REVENuES

214-2503-30318

21 4-2503-30319

214-2503-35317

21 4-2503-3ti373

214-2503-37323

PROMOTION7ADVERTISING

CITY'S  PORTION  FOR  MAINT  EQUIP  & OTHER

LATE  PENALTIES

INTEREST  INCOME

1 % CONVENTION  CENTER  FEE

160,OB6

i O(1,044

899

448

50,027

220,634

147,090

1,024

5BB

73.358

247,725

165150

1,215

765

78,649

TOTAL  REVENIIE  3011484  442A92  493,503

200,DOG

125,000

850

600

60,0(X)

38ti,350

200,ODD

125,0(1 €+

850

M)O

60,000

386,350

242,4i4

16t63(i

88(i

530

75,272

480,778

240,ODD

1 60,00C)

850

SOD

75,000

476.350

20%

28%

0%

0%

25%  Convention  Fee  Tax (CIP  Needed)

23%

TRANSFERS  IN {0117)

214-2503-39935  IN

;iia-:isoa-qggso  our (90.000) (90,000) (55,000) (55,000) (55,000) 155,000) (551000)  0%

TOTAL  TRANSFERS  (90,0 €10) 190,000}  (55,000)  (55,000)  155,00 €1) (55,000)  (55,000)  0%

PERSONNEL  EXPENSES

214-2503-40110  FULLTIMEWAGES

2142503-40125  0VERTIMEWAGES

214-2503-40140  DELAYED  COMPENSATION

214-2503-41205  FICA-REGULAR

214-2503-41210  FICA-MEDICARE

214-2503-41215  PERA

2142503-41225  HEALTH  INSLIRANCE

214-2503-5226  RETIREE  INSURANCE

214-2503-41235  UNEMPLOYMENT  INS.

214-2503-41240  WORKER'S  COMP  ASSESSMENT

2'l4-2503-41785  WORKER'SCOMP  (NMSI)

TOT  AL  PERSONNEL  EXPENSES

EXPENOITIIRES

214-2501-60725

2'l4-2503-43403

214-2503-43550

214-2503-43999

214-2503-44607

214-2503-44810

2i4-2503A7AOB

214-2503-47597

214-2503-48591

2'l4-2503-485%

214-25D3A8Fll5

214-2503-60596

2142540-43466

2142540-48598

214-2540-48599

214-2540-60725

214-2560-60725

GRANTS  TO SUB-RECIPIENTS  ( S % PUBLIC  ARTS)

REGULAR  BUILDING  MAINT  CONVENTION  FEE

RO  ADWAY  MAINTEN  ANCE

OTHER  OPERATING  COSTS  GEN  FUND  ADMIN  FEE  10o/o

FIELD  SuPPLIES

EQUIP  & MACH.  (LEASE  MOWERS&TRACTOR)

PROMOTIONIADVERTISING  (LOCAL  GRANTS)

9%  CITY

MAIN  STREET  CONTRACT

AUDIT  CONTRACT  SERVICES

SERVICE  CONTRACTS

ST  ATE  ADVERTISING  GRANT

RENT  OF LANDlBulLDING

OTHER  PROFESSIONAL  SERVICES

OTHER  CONTRACT  SERVICES

GRANTS  TO  SOB-RECIPIENTS  i40%)

GRANTS  TO  SOB-RECIPIENTS  (60%)

27,290  27,290

1,500  1,500

25,733  34,134

18,641  38,752

45,000  45,000

9.998

21,697

13,700

46,783

145.876

4,310

1 ,6!12

396

2 ,g47

819

14,834

64

10

871

50,413

18,DO €1

82,000

13,700

38,787

40,000

130,000

8,000

i,sex

39 €

2,947

819

14,834

54

10

871

50,413

1 8,tX)0

82,000

13,700

38,787

40,00[)

130,000

8,000

 27,358  29,000  29,0(}0

10,725  9,900  s,goo

- 66,000  100,600  100,600

79,935 295,000 295,000

163,40!+

i,654

o

3,750

14,438

50,698

'19,780

27,2!10  0%

1.500  0%

1. 695

400

2. 950

820

14,835

55

10

875

50,430 0%

18,000

a:i.oOO

15.0m

3 !i,000

4 0,ODD

9%

-10%

0%

#DMO!

2C)0.000  54%  Local  Match  Funds  for  Corp  Gtani

#DMOI  SCTAB&GTSB  ($22k).  Local  Corp  Match

#DtV/Oi

8.000  0%

5.000  #DMOI

*oivtoi

20.000

30,000

8,500

100,000

i25.00D

Rent  lot  Visitor  Center

3% Grant  Mgmn!  for  NM True  Grant

- '14% Promoiion  Supplies

- S % Commission  approyed  requesis

SCRTAB.  SCAC  CofC,  Healih  Council  Vat

58%  Memorial  Mainslteel  NM  Film

TOT  AL  OPERATtNG  EXPENSES 128,256  171,085  3941Edl8  784,987  764,987  253,627  F+86,500  -10%



Sub-Recipient  Grant  Applications

Geronimo  Museum

Geronimo  trail  Scenic  Byway

MainStreet  Tnith  or  Consequencas

Total  Amount  Requested

CAPIT  AL  OUTLAY

214-2503-80845 CAPITAL  IMPROVEMENTS-EQUIPMENT

TOTAL  CAPITAL  OUTLAY

g,ssi

9,881

5,000

5,600

45,000

55,600

#DMOI  Civic  Ctr

#DIV/01

TOTALEXPENDITuRES  128,256  171,085  404,567  81!i,400  815,400  253,827  736,!130  -10%

y.iushns prl4
201-General  Fund

Sa8Golf  Course

35,000  00  35,000  00

55,000  0n  55,000.00  55,000  DO 55,0(10.00

#DMOI

55,000.00  0%

0%

40%  - City  Non-Promotional

60%  - LT Board  - Promotional  / Advertising

1%  - Public  Arts



?16 N!LIN!CIPAL STREET FLIND - - _ , _ -i : _ . *aii  -:  .........l_--  ii  ii  '  iiiiiiiiiiii  .  .  -.I.  , -i,q-,,,,,,-,,,,,,-, L  , ,,l,l,, ,,  ,,s,l,  JLL  ,,,  i i vii

_ ;,0::a2:) , 2:c20u-az:_J_2:c2,u-az7 , 'A'c"'f'u-a<:-l!4  _;sjl,':v_  dlJffUll&&& ,lNrBztTMy uvw.lII I ,,, ffi

1.  "'
REVENU!iS

_2'l6-4503-30313 _,.GROSS RECEIPTS-INFRA (ST-R-EET_S) 354,257 a 381,493 : _412,885 '  5al.799 ' 600,(100 754,070 __ 614-,1-9j- 6-(1-0,(XX) _ 20%7.

yieiA5D3,pr}3g3_ GASOLINE - i CENT , 84,!125 74,080 88,953 . - Eii458_ ',_ ___7S,_(loo _ 7S10D0 64,85y _ys_,opo_, O"A, .-I a

gla-4§03-36373 _,INTEfflEST IN(;:OME , _497 461 , 504 _ ____sss , 500 , 500,  831 _ 750 50A ,_ i29.745  - - 807  - #DIV/OI

216-45Q3-37380 M_lS_C_ELLANEOuS REVENUE --  . _ _ , I , 2415.7  . 62151o.  ss,asii . sa,osa  _ioJso__ _37a_p@ -19"/n: _
2!t;ZO_18_32386NM[_OTGRANT _ #DIV/01"

2z'i's-:oo2z3sl3s2;i:: li"oc:u::-  =NNTT'kLo:g:- - - -' - "-35"227' 204.(10[1_ _244,_8(i0-. _ I 244,B[!Q' zos2__

716-7Q!6-3_2_3a!i :LOCALISTA-T-E/GRANTA.OANS _2j2.91(1 . 212,g1(1 - __ _ 42_._gz_o _ 0%
25D+00(1  250-0(10 : - 250-D(10 0%";)16-4503-32390 'STFiEETS  REVENIIE  BOND  -

- -  TOTAL REV- ENLIEI 4391fllO  46fi,!i9ti ' 8481384 I 1094,394 ' 1,300.464 ', 1,595,334 -a, -- 691,435 ' - 11430,76!1 - _ _

TRANSFERS  IN (OLIT)

;2jl:_aA550:-,3999933o5 lo"'u'r sa.soo ' _- : 45,106% (,051,00,  (s,;oo)i  (s,ooo)' Is,ooo): s 1ls2.46Q,iol9V5:l-iRemtmi_d:eP51iliiilIiiiii504a.sti6

'rorac'r'-mxspens. ss-,soo. _ 45,10[II (ios,non)a 15,DOG)1 15,0001: (5,000}1 _(-4iz.ss): -95;/o:'

EXPENDITuRES IUNIFORMSFOR iypcoyets-iuvs.ssuns.iocxma

2'l6-4503-42620 ILINIFORMSILINEN t74El 2.725 , 1,095 ,_ 1,705 . 5,000 5,000 8Qi_r 5.00[1 0% COVE__RALlj_ __ __
216-450:_-42_72p -leupcoyeema-iri-ixTh  <ao - io,aoo.  10.000 4,199. is.o_ooJ. 50% iciiir,a...n,nr.m.c..mi.,irr.im.g

Hji;H>;;3s_ _R#;;5EL _ _ ;::SH" szis<,' 33,364,' 42,920,' so_,ooo. 50,Dab:_ 1!),::_,'_ 65iDDD,o;:1-p,-,i
216-4503-43403  :REGLILAR  BUILDING  MAINT  ' - ' 83 ', -135 - -36EI-' 500 500 - !iOO ' 0% :xtuotinhxoonmc/htpums

;its-<i-:i-asss 1peiii'ropeouipvsi'r  ' - -  - : - - ' 939'--  ' i
I '---  "  - -  '  --

i Hot  Mlt,  Cold Mix.  pothale  and water hut paichlng

216-4503-43550 iROADWAY/MAINTENANCE 38.CllO {58.i77 , 2'l3,283 j79.8D2 38!i,000 378,8!!2 . 22_,7j___5_ __ 375,0(10 -3%, imai_enalt
'-'#DMal  '

216-4503-43770 iSuBSCRIPTION AND DUES - - . s,!lao_ 5,s3a . __ . #DlV,O.  . _  _ _

;i"_6s:5soo3:i:3:i:g'5ti :slNoT"EFIC=T= , 150.636  _-i;iTh,g:s"s : i_zo_.a;i_:_ : 121.162 ', izi,is:i.  _ i:i.is:i  tq-o,pan '. 12_1,200 ', CW-or '-NeWMeXi€OFlll51lleAutlll)n§lli'lllPti+l(lllal

216-4503-43999 l_OPERA71NGCOE;TS-ADMINFEELOAN s.:iis_ 6,527'  io,s7a_ i<.sso' 16,500 _ _-59,700' _ts,_sos__ ts,soo o'4_.heww_ex4qo___rina_nc_eoiiihoi:giaariiisminreti

216-4503-44607 FIELD SuPF'LlES ___ _ 7.595 . - 6,416_1 _ 4,[237 _ 3.B74 : 4,SOD . 4,600 l-  _2_123 4,600 : 0/a_._:RudS3gns_}_SkOfiy;91d4Sl_ed_umlb}

;!1603t)13  INON-CAPITALITEM_3  . g()0. J409 1680  2417'  2-600 _ 2-500' _____-_..  2i50[l'  ()"AjGllS_____POW__!REDHA___ND___TOOL5FllRNffllRE/jlX'TllRp_E'TC
BOCITS, HARD IIATS. Gl%GlES,  VE51'S, GkOVES. EAR PLUGS.

5AFETh GIASSES. EllRMuF$S.  CHAI)S. F1115T AID KP<,

 EMI:RGENCV llGllT51VEHlajl.  FACE MASK!.  HIIIID

216-4503-446'l5 :SAFETY EQLIIPMENT _2,488 , 2.966 2,469 4.(164 4,QOO 4-9(!Q_J_ ___ 1,759 _ 4,000 . O%% ;:AN____(nZ_E{L_

218-450_3-4B7_3j ()_PE_R_TYjNSll8ANCE , 1322 , 1-,22-3-',- - 'T 223 ' 4,263 4,2fi3 _ _ 4,26_3_,' 1A34 , _ 2.UOD_, -42'_3,a5;al  expensei

;16-4__!Q3-4__67_32 _C_ENERAL_LIABILITYlN_SpRANC_E _2,410 659_ 631 ' 2.754 2,763__ 2,754_i 3,340 :i*spo_, 27'/_Ol_uled_5etu_.gle_XD_0meS
218-4503-46733 iVEHICLELIABILITYINSuRANCE _ 11161 . 9,260 7.714 ' 2.573 _ 3,000 . 3,000  2,804 : 3_.ODO 0% lused,i_etualeXp.imes -

:_?6'_50_3A742D ,'AAAINT _VEHICLEfl'URN/F-IXTU-_RE'EOLIIP _ __L8,_988_, 23,946 _ 40.804 : 34,431 -S9_,0_091 50,(100 , 331824_, _ 7!1,U!1Q_____ _40%__ incteaxsd 16T nns o!maini raadgtadet ____ _

216403-48598  iPROFESSIONALSERVICES -l-3,281  , _- . - _ _ - . _____  _ 22,500._ 22,5(10 ffl)IV/01
-iG!_0_TEST.Tt!+rlM:-6i-11-UIICI!.lDFJ  .l%-0-.€SlailAl.T

_216-450_3-48599 IOTHER CONTRACT SERVICES . - 1,013 _ 3.142 __-  4,000  __4,000 , - :i.s_oo_ _ )3_8%_lgii_'rtBt,43,s PL_A(_I__[)_ ON IIOAD1% .{lj  _

2;:s::oo;ts:iss:: ::j6ea'j'Q:-U4'i7T: - - ' - -- ' 2'5'-' ":'  ---;3:,"'4"71-z-ls'i,':'r=_-_-_?oe,'rri6";'- 2'3gE,'2-s5o0 ' oavo/oJ::u_o_oo:;a_";';-vipXaa_____hdF-unQl-LG_RF)

:::=::H:=:;:: E%-ff::-:E::-_- - :':;:'::- :':;::-I  7 _E:- ::l::a:=::'-'=':"=:S:,=.=.,-=
 -  -  -  I - -  -  -  - --

TCITALOPEFlTlNGPENSES  - '335-fi08:--39-9i')0-8',454-6--4--502:1327-26li_l353-3_8_3:__266-984-i  1-3'l'4A50', 1%,'l __ -
___ l _, _  ._ _ , .

CAPITALOuTLAY

z3s-<sos:aaaio lo'rhe#cA:-naipupchxses-ve+iic_cts_  . 4[)-.293 zis,:iti-g-' --98.468 ', - i:io,non '. zoo,ao-o-:-- - ', __ 290.000 j 123%i,a_xsiopo3artebg7iacunentbiatie 250,00(lltiittewblade

;iis-<soa-aos4s Jcopi'r_oc__iupnqve_v@_xr_s-eouipxewr _ 26,651 - . - - - , 6,108 _ s,toa: j2QiO_00_l#DlV/OINolsriudunewnewtranimliiionand_e_ngigeoutoltton

TOTALCAF'lTALOLITLAY %,944 ' 216,299 I 98i468 - 13(1,ODO ' 208108 a 810-8 I 416J)a-o- '- 215% :- -  I -   i  i- ---  -  -.   

I
'i -  -  TO-T-ALEXPENDITuRES 402,652 '-G-15,2(171 sa:i-isi-a--  4-771502'  1148712141 ' 1,559,491 a -27i,09-2 ''1.754.85(li  20oA:'



21 € MUNICIPAL  STREET  FUND

ls04water

 ,360-NMTAPiolecti
i 40'l-Debt  Sennte

2€l'la-20,  2020-21  2021-22  2022-23

jldual  ' Actual  Actual  Adual  FIN@I  iiminN'1'll'rl  nn INTFfllM

S 112.4 €6



280 CANNABIS  REGULATION  ACT
2019-20  2020-21  2021-22  2022-23
Actual  Actual  Actual  Actual

REVENUES
280-2803-30314  GROSSRECEIPTS-CAN  7,821 74,727  65,000  65,000  57,355  65,000

TOTALREVENUE  7,821 74,727  65,000  65,000  57,355  65,0(XI

TRANSFERS  IN (OUT)
280-2803-39935  IN
280-2803-49930  0UT  (138,900)  (138,900)  (65,000)

TOTALTRANSFERS  (138,900)  (138,900)  (65,000)

EXPENDITURES
280-2803-43999  0PERATINGCOSTS  235  2,129  1,500  1,500  1,510  1,500

TOTAL  OPERATING  EXPENSES

CAPITAL  OUTLAY

235  2i29  1,500  1,500  1,510  1,500

TOTAL  CAPITAL  OUTLAY

TOT  AL EXPENDITURES 2129 1,500  1,500  1,510 1,500

pvaii%jlmt

)mnslers 11Ll)
101-General  Fund 138,900 85,000



294  LIBRARY  FUND  i i I

2019-20  2020-21  2021-22  2022-23  I !51!l-M  *hP:iA_A fr:ioizoza !ib!!4-hb 6HANe#t_ _ %'l

Actual Actual Actual : Actual I PINA!,@um5wt7s,  YTD iHrgnix (n,,,  I -'-
REVENuES

294-5003-32393  STATELIBRARYGRANT  ' 14,187',  51,080'  13,980'  a,sss.'  4,655,  4,sss  :3s,ass'  sgssicosond

294-5003-32394  .STATE  GRANTINAID  14,106  16,349  14,569  15,382  - 15,529  , 15,529

294-5003-37371  DONATIONS  1,731  613  2,154 i 2,587  1,000  jlOOD  31897  2.5DD  15D%l

TOTAL  REVENUE  15,836  31,149  67,803  31,950  5,655  21,184  -" 24,080  39,395  ' 597%

I

TRJkNSFERS  IN (OUT)

294-5003-399351N
 '#DIV/O:'

294-5003-499300UT
 ,#DIV/01'

,l
l

TOTALTRANSFERS  -'#DIV/01
I '

l-

OPERATING  EXPENSES I i
132  256  5'l'l  950  950  799

294-5003-43465  RENT  OF EQUIPMENT  , . 950  O'/o.

I I
2945003-43775  TELEPHONE  1,478  2,188,  2,000  2,005  3,000  3,000  : 1,679  2,000 -33%

'  i :
294-5003-44613  NON-CAPITALITEMS  - 16,060  32,122  - - #DIV/01  .

i   I

2945003'l8599  0THERCONTRACTuAL(DSLETC.) 250  3,000  ' 3,000  ' - 3,000  I _ Ooh

294-5003-48830 LIBRARYACQUISITION (BOOKS) . 8,853 17.203 i-  15,774 . 15,495 15,529 j 4,566 - #DIVIO!
736%  :

2945003-60834  STATE  LIBRARYGRANT  12,433  8,018  9,799  10,059  4,000_  4,000  10,450  33,445  

TOTALOPERATINGEXPENSES  z:i,oaia  27,541  43,889  60,192  10,950  26,4791  17,494  39,395  260%1



295 MUNICIPAL POOL ___ __ ____ __ ____ __ ____ _  _ iiii  _  II.  .  111-1011_  ...l,s,0,  i, ,I,,,11,  l',,,,,,,,,l,l,,,,l,,,,,Ia
2019-20  2020-21  ' 2(121-22  2022-2;1  I@ l!lll_J'jj&  a!11!J_'t 41J!lllauJ'l IJJ!4'%5  '-<tll'llVt'll"lN!lXlJjJffiilljljj   ' J

, -Act-ua-l-  -Act-u-al-  : -Actual  ' Ac-tual  II FIN41 kiirinrih(hni-  lm  INTFfflNl % r-'----'----  -

REVENUES

2%-4803-3(1315 GRT 391 422 727 ' 574 700 ', 700_i 283 ' 700-  0%
295-4803-34351 ,'SWIMMING_ POOL_PROCEEDS I 7,42B ' 8,012 13,8'l2 ', jQ,_799 7,(100 7,€100 5,380 _ 7,01)0 . 0%
295-4Brl3-34355 PODL DEPOSIT/RENTAL , j,250 . 1480  3,230 2,730 _ 1,000,' I, €100 860 ' 1,€100 a%

' #DMOI '

TOTAL REVENIIE, 9,831 ' 9,894 ' 17,878 I 141103  8,700 81700  8,523 , 8,700 ' 0%',
*oivioi

- *oivtoi  '_TRANSFERSINlOuT) , ,
zgs-<soa-:iggas 11N iiz,oao' 60,0€0_; 188.5B0 i!)o.oOol 177,820 ', 177,82(1 : 50,000,' 100,000 ', -44%1

#DMI  .
295-4803-49930 iOuT _=  _ .#DIVIO..

TOTALTNSFERS',  132-000-' 60-[)DO_'i- 188-560'  -150,000'i_- 177-820' 177,820' 50-000 10(1,000',__ A4oA,
#OMOI

PERSONNELEXPENSES  -#DMOI'
2"l5-48(13;_0'l TO FULL TIME WAGES ', 53.985 43,631 : 68,642 63,O'l21 36,214 35-,214 ' 39.271 ' 34.760 a -1%ix pomions
2"l5-48(13-4(]'lS5  PARTTIME  WAGES  , 4.048 , 3.130 ' - 21,000 21,[10(1 332 '  2'l.000 ', O%lapoitilons
295-4803-40175 ;pVERTlMEWAGES  - 556 ,' 1657  2,3!11 a' 1,500 1,50(1 ' 764 1,500 0%'
295-4803-4C1140  iDELAYEDCOMPENSATION _ , - ' - 2,997 8201 500_ 500'  - -100%'

r  I   -  
295-4_!!03-41205 IFICA - REGIILAR , 3,597 _ 2,880  4,09  , _ 4,1C15 _ 3,!il6 ' 3,51!}_,__ 2,502__,_ 3,925 _ 12A _

822  822  685  e;to_, 12A

2_95_4B_0?-41210 :FICA - MEDICARE a.:'  673 , _ 1,052 s.?:'i . s,sos , 318o3 , 31169 , s,eso . _3nA'295_4803_41215  iPERA  3,218,  4.C137
>95-4_803-412_25 iHEALTH INSURANCE ' 138 . 7,451 . 6_,_618 153 13 j_l  . 108 145_  10'l5%.
295-4803-41226  mript_t_irisutuxce  - ', 1,0_5_4_ gas,  1,234,  1,495', 1,056 1,056 !182,  t,oas -1%
295ABO3A1235  rUNEMPLOYMENTlNS 'l.4DB  55 108 108,' 165 53%'
zgs-<aoa-aiz<o Lw__C_p_s c6xp_qssessttu=xr  , is :_ -16 25 28 22 22 _ _ _ 9 : 35 l 59%
;")5-4803-41785 'WORKER'S COMP (NMSI) '1500 ,_ 1,16') 2,636 - 1,856 ' - 1,BOB . 1)108 . 783 , _ 2,(120 . 1!_%

#DMOI

TOTAL-P-ERSONNELEXPENSES  '-70,028  ' 631709  !13,397 - 79,993 69,362 ' 69,362 48,407 ' S!1.445 0%' -l- -  --   .  -l-



zarg:io  2020-21  zozt-u  zon-zs  I :4ite"J:a"'!!!T!P  aljaW'' i s  
Adual  Actual  Adual  Actual  s  FINAI..  I1illinlllWmfi!II YTD,,, iw'rpqinn 

OPERATING  EXPENSES
Shaft,  shlrrs, hats, 81asiel,waFeI biitFles, iwlm  wear. Whl({let hlp DaCkL

' Have  to  buy  ahead  ol seaion  balare hire  mitt.  sites  average toij  pet

295-4803-42620  uNFORMS-LIFEGuARDS  - , '1,06[)  662  1,500 . 1,500  1,406  , 2,400 . 60%'llfeguard=S2,400

i lileBuaid  cerfiiica!Ion couries 5150 per courie per employee - liieguard

' Inslrudiii  reine  Cl)lll'5e  tI;lVel  expenses,  hotel, meal }ell'llllU+Senlent  a

235-48C13-4272CI :EMPLOYEE  TRAfNING  / SIIPPLIES  1355  465 , 307  416  2,200 , 2,200  , t!128  , 2.200  0%:SBDO

i pallltin8 flOOrs gi thiiWers and laCker I55mt % 53,5oD, T echiiieian annual

295-4803-43403  REGulARBulLDlNGMAINT  32 , - 6.682  8,600  81600 31173 !1,500 -'l%ivsitttaubleshoolmzreparrsandunlereseen;iues=S5,i)GO

295-4803-43465  IRENTOFEQulPMENT  450 ' 376 . 401 a7  ' 420 : 420  313  420 ' OJAVeratemtinthlybillS3SXl2-5420

I i ,,'i
295-4803-43775  TELEPHONE  - , 173  342  343 400 , 400  532  4-a  5AwpgthhmeragqQ35)a2-5420

295-48(13_43780 iuriunes . 36,362 ss.aig. 43,875 ao,aao. 30,000 I :ia,oooJ is,ro'r 2[),000' -33',iims

iiiii:i-iiii :;i;.iQii;;:MEN. '6si- ---- -=ili -::f -iii -iii -::: -=iti ..:1l€:B\=:,g=h,l==:.:===:=,===:=.=:=:=-
517- ' 5(10 ' CI% i

29!1-4803-46794  :GOVT.  C)ROSS FIECEIPTS  553  193 : 829  42'l  500 ' 5[10_'

295-4803-47415  IMAINTENANCE-GOuNDS  ' 150 , - 150  i,289  j - . #DIV{01

ToTJkLoPERAnwaEXPENsES iia,;tso2 42,5191--  sa,osa. <s,aaa'. so,gzo so_ezo: sg,sty 53.2401 -issi

CAPITALOuTLAY
 I

295-4803-8(X145  'CAPITAL  PuRCHASES "  - 31,0€10 ' 31000-' _ 61064 10_,00(__l -68%iSlide = 510,ODD

TOTALCAPITALOLITLAY  - -'  31,000  310001  (i,064  10,000'  -68%

GRANDTOTAL'  128.778'  1-06,228'  156,495  12!i,837  181,282-  161,2!121  93,287  -1-32,686:  -18%'
I   =  -  -

. ...-..  i
I IMlffiff!ffiN  s  II

'201-Genera:-Fund ,  ,'-  ":-  a '  -'  - ' I " a _ = -: a a:J:,= - j5D,ODD ,'- '1771B20 ' . 100.000  : -44-% '.

liijajA'   - :j  :_'  - - "  ' :"  ---  "-S  :-  l...  1,11UlllH'_.__!_  ItfllNN   -44%.



296 POLICE DEP ARTMENT GRT FUND
201"l-20 2020-21 2021-22 2022-23 l J kU)!j-24  !o5J4  801!'b24  21))!A-26 CHANGE %,;Ql)IIITV  lhlNl1J,i5  I

-Actual ' Actual  Actual  ' Actual  II FINAL BlldtlP.tWi%=i -'no  INTFFIIM % g -'  "'
REVENUES

296-2403-30318 %14% MGRT (POLICE) 361493 : 412,685 :  342,770 83 I 460,(100 _ 456,42-5 :__ 322,171 : 400,000 . -14%

296-2403-31375 iFEDERALGRANTS/LOANS ' 97,877 - - #DIV/O!
296-2403-3'l376  jUSDAGRANTS  50.000,  - - -i i - #DIV/O!

:92996-62a4aDo3-"s"e:7s: ii31:=CFl0=Gs'T"lWFoNuG=E."PRINTS '1a99" '-548  ' 888 ' 613 ' 500 500 : -107  ' 200 "o"'8oO%
I

296-2403-37374  SURPLuS  ALICTION PROCEEDS 6.032 , 400 - #DIV/01

296-2403-37380 iuisceiuweouspevsiue  - #DlVlOl
296-2403-38372 ,lNSuRANCERECOVERY  - - 17,872 - . #DIV/01

TOTALRENUE'  98-240 412-o41 ' 437-477,"  343-783 a No'500 i 456i925  322-278 ' 400-2oo SjoA'

#ffiNSFERS  IN (OUT)

296-2403-39935 ilN ' 300,000-' 280,264 i- - '- #DMOI
296-2403-4993[) OUT _ (20,082) (105,456). (112,728): (902,048)a (891€IDO)' (8910001 (891000).  ' -90%'I

TOTAL TRANSFERS 279,tl8  174,808 ('112,728)' (!1021048)'  (8!),000)j (89,000)'  (891000)'.  - ' -90%:

EXPENDITuRES

2%-2403-42720  EMPLOYEETRAINING  - 4,504 1.889 - #DlV/01 .LEPFexpense
296-2403-43998  INTERCEPT 21.016 . 21.015 21.015 18,000 -  18,000 17,513 ' 18,ODD O%i
296-2403-43999  0PERATINGCOSTS  6.527 9,751 9.354 6,400 . 12,825 101265  431000  103%i

0%  :296-2403-44613  NON-CAPITALITEMS  28.967 44,868 14,321 26,000 25,000 - 13,475 ' 25,ODD

296-2403-448'l5  SAFETY EQUIPMENT 0% I17.374  14.136 ' 24,000 : 2<000 ' 13,320 24,000

296-2403-44616  'TRAINING  SLIPPLIES 322 2,500 2,500 212!)6  5,000 100% I
296-2403-48598 PROFESSIONAL SERVICES 16,695 . 25,000 ' 25,000 10,253 , 25,000 0% i

TOTAL EXPENDITLIRES 29,97'l sslsio  1051449  77,732 100,900  107,325 671121  ' 110,000 9%:

CAPIT AL OtlTLAY

296-2403-80810 : OTHER CAPITAL EQulP./VEHICLES 95,218 . 107,815 99.138 145,000 _ 145,000 ' 145,000 i 175,000 . 21 '/a :3 vehicles
296-2403-80845 CAPITALOuTL_AY 152.734  - ffl)IV/O!'

TOTALCAPITALOLITLAY  1521734 95,218'----107,815'  99,138,"  iu,ooo.-t,ooo:  '145,(1001 175,000'- :_t%l

TOTAL EXPENDITURESI 182,705 :  151,728 -' _ 213,264 ' 176,870 '- 245,900 -- -  - -252,326 ' 212,121 -' - 285,000 - - - S6% 

tl0a*l0*01  '-

1.  "ltaq$rsOUT'  ,  I
4;'lj-#a'a "    "-'  ."  '  - ""-  '  ' a  722,048101-GeneralFund  , ' -'100%'-  - - - - ,. . . -- - -- - I - -  ,  . .

201-Correction S _ -.,....  ...._  180,000 (89,000):  - , -149%
-ran  ri  "'  -  .  .N " ' a " " . __    -11 0%'



298  POLICE  DEPARTMENT  DONATIONS

2019-20  zozo-zt  2021-22

Actual  Actual  Actual

2022-23

Actual

REVENuES

298-2103-37394  DONATIONS  iPOLICE  CANINE)

298-2105-37394  Shop  W/Cop  Donafions

298-2106-37394  Dare  Program  Donations

TOT  AL  REVENUE 300

TRANSFERS IN iOlJT)
03-39935  IN

298-2103-49930 0LIT

i ,695

(11,214)

TOTALTRANSFERS  (9,520)

EXPENDITuRES

298-2103-45607  MISC.  EXPENSES

05-45607  . Shop  W/Cop  Expenses

298-2106-45607  Dare  Program  Expenses

TOT  AL  OPERAnNG  EXPENSES

CAPIT  AL  OUTLAY

11,695  4,311

11,695  4,311

4,815  2,155  9,036

6,313

2,500

8,813

1 5,34SI

2 ,500

4,815  2,155  9,036  17,84"l

-  #DIV/O!

6,561  10,ODD  58%

21500  2,500 0%

9,06'l  12,500  42%

- #DlV/Oi

4,6 €10 20,000  30%

1,[1[19  2,500  0%

5,50!1  22,SOD  26%

At  CAPIT  AL  OUTLAY

TOTAL  EXPENDITuRES 4,815  2,155  '11036  17,84"l  5,509  22,500  2fioA



II

299  SPECIAL  REVENUE

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

REVENUES

299-9999-363731NTERESTINCOME  197  249

TOTALREVENUE  -  197  249

TRANSFERS  IN IOuT)

299-999-39935  IN

299-9999-49930  0UT

TOTAL  TRANSFERS  -

EXPENDITuRES

TOT  AL  OPERATING  EXPENSE3

CAPITAL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOTALEXPENDITURES  -

200  270  250  -20%

200  270  250  -20%

#DIV/O!

#DIV/O!

- #DIV/Of

-  #DIV/O!

- #DIV/O!

-  #DIV/O!

#DIV/01

#DIV/O!

- #DIV/O!

#DIV/01



301 IMPACT  FEES  WASTE  WATER  FUND

2020-21  2024-22  2021-22  2022-23  2023-24
Final

Actual  Budgeted  Actual  Actual  Budget

REVENUES

3C)1 -3503-3437  4

301  -3503-34375

3C)1 -3503-36373

30"l-3503-3641i

WATER  IMPACT  FEES

WASTE  WATER  IMPACT  FEES

INTEREST  INCOME

INVESTMENT  fNCOME

732

732

60

356

TOTAL  REVENUE  1880

800

800

50

270

3,375

1 ,125

61

2 55

43,350

414

108

255

1,920  4,818  44,127

800

800

50

270

1,920

TRANSFERS  IN (OUT)

30i-3503-,39935  IN

301-3503-49930  0UT

NET  TRANSFER8

2,400

2,400

EXPENDITuRES

301-3503-

301-3503-45555

301-3503-45607

301-3503-44810

PROF  SERVICES/SAP  06-1243/06-0217

Miscellanous  Services

SETTLEMENTS

EFFLUENT  POND  IMPROVEMENTS

TOTAL  OPERATING  EXPENSES

CAPITAL  OUTLAY

30?-3503-  PROPERTY  ACQUISITION  SAP  06-1243/0217

INFRASTRUCTURE  - WATER  Or

WASTB/VATER  SYSTEM  EEXPANSION

WATER  SYSTEM

CONSTRUCTION  SAP  05-11(31  /01  11

CONST  SAP  06-i243/0217&08-3140

30i  -3503-80880

301  -3503-

304-3503-

301-3503-

2024-25

Interim

Budget

800

800

200

2,000

3,8(XI

150,000

160,000

TOTAL  CAPITAL  OUTLAY

TOT  AL  EXPENDITURES 150,000



303  VETERANS  WALL

REVENUES

303-1703-32392  GRANT  15-L-G-866

303-4703-32392  SAP  15-

303-4703-37380  MISC  RE\/ENUE

TOTAL  REVENUE

TRAN8FERS  IN (OUT)

303-4703-39935  IN

303-4703-  OUT

NET  TRANSFERS

EXPENDITURES

303-470:343775  TELEPHONE

303-4703-44805  EQUIPMENT  (VET  MUSEUM)

303-4703-47415  MAINTREPAIRGROUNDS&ROADWAYS

3C)3-4703-60840  CONSTRUCTION  COSTS

303-4703-80805  EQUIPMENT

2020-21  2021-22  2022-23  2023-24  2024-25

Actual  Adual  Actual  Final  Interim

2,000 2,000

2,000 2,000

1 ,668 i900 1,8'l4 2,000 2,000

9,608 2,579 2,579 2,500

10,885

TOTALEXPENDITuRES  "[1,276  12,786 4,579 4,579 4,500



304  SENIOR  STATE  GRANT

STATE  GRANT

REVENUES

304-4903-32010

304-4903-32314

304-4903-32314

304-4903-32315

304-4903-36314

304-4903-38372

2020-21  2021-22  2022-23

Actuol  Actual  Actual

STATE  AGENCY  ON  AGING

STATE  GRANT  TRANSPORTATION  (VEHICLE)

STATE  GRANT  TRANSPORTATION  (VEHICLE)

BUILDING  RENOVATIONS  SJOA

SENIOR  DONATIONS  (D[D  NOT  NEED  20-21)

INSURANCE  RECOVERIES

jO,542  35,000

39,000

49,538

204,245

35,000

6j,322

80,109

TOTAIREVENUE  303,325

6,934

41,934  176,431

2023-24

Final

Budget

100,000

259,413

78,618

202!1-25
Interim

Budget

135,000

32,000

60,000

438,03"l 227,000

TRANSFERS  IN (OUT)

304-4903-39935  IN

304-4903-49930  0UT (183,170)  (60,080)

NETTRANSFERS  (183,170)  (60,080)

OPERATING  EXPENSES

304-4903-43403  REGULAR  BUILDING  MAINTENANCE

304-4903-43999  0PERATING  COST

TOTAL  OPERATING  E)a'ENSES

4,938  80,')09  7"l,89i

35,000  35,000  35,000

4,938  35,000  115,109  106,891

75,000

35,000

t"lq,000

CAPITAL  OUTLAY

304-4903-80810  VEHICLES  SJOA

304-4903-47415  MAINTENANCE  REPAJRS  GROUNDS  ROADWAYS

304-4903-80845  0THERCAPITALPURCHASES

TOTAI  CAPITAL  OUTLAY

GRAND  TOTAL

49,538

5,604

55,142

81,322

61,322

60,080  35,000  176,431

170,024  3i,000

100,000

270,024  32,000

376,9"l5  142i,000



305  CAPITAL  IMPROVEMENT  (GENERAL)  &  ANIMAL  SHELTER  GRANT  23-H3214

2019-20  2020-21  2021-22 2022-23

REVENUES

305-6003-3a373 IN\/ESTMENT  INCOME

Actual  Actual  Actual  Actual

27  84  84

2023-24

Final

Budget

70

2024-25

Interim

Budget

70

305-6003-37390

305-7029-32380

TRANSFERS  IN (OUT)

305-6003-39935

305-6003-49930

OPERATING  EXPENSES

305-6003-48598

PROPER1Y  SALES

ANIMAL  SHELTER  - STB  GRANT

TOTAL  REVENUE

IN

OUT

NET  TRANSFERS

PROFESSIONAL  SERVICES

85,23aI

85,258 sa 84

445,500  445,500

445,570  445,570

305-6003-43550

305-7029-44607

305-8003-43815

305-7029-60820

MAINT  & REPAIR  GROUNDS  & ROADWAYS

FIELD  SUPPLIES

UPGRADE  SOFTWARE  LICENSES

ANIMAL  SHELTER

TOTAI  OPERATING  EXPENSES

CAPITAL  OUTLAY

305-7029-80825

TOTAL  CAPITAL  OUTLAY

Buildings  & Structures

GRAND  TOTAL

85,239

4,500

445,500

535,239

, 85,000

, 85,000

I
445,500

445,500

535,239  530,!i00



306  CAPITAL  IMPROVEMENT  (JOINT  UTILITY)

REVENUES

306-6'l03-36373  INTEREST  INCOME

306-6103-36410  INVESTMENT  INCOME  NMFA

FY  20 FY  21

Actual  Actual

4,340  338

303

TOTAL  REVENUE  4,643  338

TRANSFERS  iN (OUT)

306-6103-39935  IN

306-6103-49930  0UT

239,185

NETTRANSFERS  239,185

OPERATING  EXPENSES

MA}NTENANCE  & REPAtRS  GROUND/ROADWAYS

306-6103-47415  (FLOOD)

306-6103-4742-1  MAINTENANCE  EQUIPMENT

306-6103-48598  PROFESSIONAL  SERVICES  (INCLUDING  FLOOD)

TOTAL  OPERATING  EXPENSES

7,259

46,686

53,945

CAPffAL  OUTLAY

306-6103-90905  DEBTSERVICEPRINCIPAL

306-6103-909'lO  DEBTSERVICEINTEREST

306-6103-90915  COMMITMENT&OTHERFEES

TOTAL  CAPITAL  OUTLAY  EXPENSES

206,714

36,687

579

243,980

FY  22 FY  23

Actual  Actual

255  167

256  167

FY  24

Fina[

Budget

100

-) CIO

$ (75,000)

(75,000)

o

20,811

51,7jO

315  49,254  73,747

315  100,964  94,558

FY  25

Interim

Budget

100

100

50,000

50,000

GRANDTOTAL  243,980  53,945 315  100,964 94,558 50,000



311 R&R  SEWER  CD  INVESTMENT  FOR  WASTE  WATER

FY21  FY22  FY23  FY23  FY24  :FY26

Finai  Final  Interim

Actual  Actual  Actua]  Budget  Budget  Budget

REVENUES

.311-8103-36411  INVESTMENTINCOME  511  366  367  275  2,000   2,000

STATE  (NMFA  GRANT)

TOTALREVENUE  611  366  367  275  2,000  I 2,000

j

TRANSFERS  IN (OUT)

IN

OUT

NET  TRANSFERS

OPERATINGEXPENSES  ' -

TOTALOPERATINGEXPENSES  -  - - - -

CAPITAL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY  ' -

TOTALEXPENDITURES  :



312aR & R AIRPORT-RECAP a. - -:-*  + _ . : ' - . -'.-2_2__%--ai.-.,  ' ,, ' - '
SEEPROJECTSFORFUND312BELOW  FY22  FY23  FY24  ' FY25

i Interim

Actual  Actual  Final  Budget  : Budget

REVENUES

312-8403-31375  FEDERALGRANTS/LOA!SISOTHER  406,911  - -
j

312-7014-32375  0THERSTATEGRANTS  20,000   22,000

312-7024-32375  0THERSTATEGRANTS  - -t71559  968,860  : 720,000
312-7028-32375  0THERSTATEGRANTS  20,000  I
312-8403-31393  A)RPORT  FUEL  FARM  GRANT#TCS-12-04

I

i

TOTALREVENuE 406,911 191,659 988,860 i 742,000
i

TRANSFERSIN(OUT)  :

312-8403-39935  IN

OUT

NETTRANSFERS  - I
- l-

OPERATtNG  EXPENSES

312-7028-44607  FlELDSUPPL[ES  3,658  - I -

312-7014-44607  FIELDSUPPLIES  3,658  : 22,000

312-7024-474i5  MAINTENANCE  & REPAIR  GROUNDS  & ROADWAYS  289,'151  280,258  7'l9,743  j 720,000

312-8403-48598  PROFESS)ONALSERVICES  49,726  -  I - ,

312-8403-60403  RUNWAY  13-31

312-8403-60597  NMDOT  MAINT.  GRANT  #TCS-"18-01  .
I

,312-8403-60599  AIRPORT  FUEL  FARM  GRANT  #TCS-12-04

I

TOTALOPERATINGEXPENSES  346,193 280,258 719,743 i 742,000
I

I
CAPlTALOuTLAY  I

312-7015-80810  0THERCAPITALEQUIPMENT-VEHICLES  135,248  252  : -

312-8403-80805  BUILDINGS&STRUCTURES  -  :67,096  -
I

TOTALCAPITALOUTLAY  67,096  135,248  252  : -
i
i_

GRANDTOTAL  (6,378)  (223,947)  268,865  -:





7024  FUEL  FARM  UPGRADES  AND  AIRFIELD-SAFE-TY  TCS-22-01

2021  -22

Actual

2022-23  2023-24  2024-26

Interim

Actual  Final  Budget  Budget

REVENUES

3i2-7024-31375

312-7024-32375

FEDERAL  GRANTS/LOANS

OTHER  STATE  GRANTS

TOT  AL  REVENUE

OPERATING  EXPENSES

3al2-7024-47415 MAINTENANCE  REPAIRS  GROUNDS  ROADWAYS

TOTAL  OPERATING  EXPENSES

17-),559

f71,559

280,258

280,258

968,860

968,860

7'l9,743

719,743

720,000

720,000

720,000

720,000

CAPIT  AL  OUTLAY

312-7024-80810  0THERCAPiTALEQUlPMENT-VEHICLES

TOT  AL  CAPIT  AL  OUTLAY

GRAND  TOTAL  7024  FUEL  FARM  UPGRADES  AND  AIRFIELD  SAFETY  TCS-22. 720,000



313  R & RWATER  INVESTMENT

FY  21 FY 22 FY  23 FY  24 FY  25

ActuaJ Actual

Interim

Actual  Final  Budget  Budget

REVENUES

313-8503-36411  [NVESTMENT  INCOME 451 289 324 250  :1,500

TOTAL  REVENUE 451 289 324 250 1,500

TRANSFERS  IN (OUT)

.313-8503-39935  )N

313-8503- OUT

NET  TRANSFERS

OPERATING  EXPENSES

313-8503-45555  STATELEASEWATERTANKRRWATER

313-8503-  OTHERCONTRACTUALSERV(NMFAWCP)

3't3-8503-  OTHER  CONTR!),CTUAL  SERV  (LOAN/ENG.)

TOTAL  OPERATING  EXPENSES

CAPITAL  OUTLAY

313-8503-  DRILLINGTESTWELLS

313-8503-  STATEGRANT-VVTR/WWTP(SAPO6-112/1244)

313-8503-  STORAGETANKFORCEMAIN

313-8503-  CONST.STATEGRANT(SAF'06-0216)

TOT  At  CAP[T  AL  OUTLAY

TOT  AL  EXPENDITURES



314  CDBG  FUND  - WATER  METER  REPLACEMENT

REVENuES

314-8603-3i397  CDBG/MW  MANHOLE  REHAB  PROJECT

314-8603-32375  0THER  STATE  GRANT

:314-8603-  CDBG/ELECTRICAL  GRANT

TOT  At  REVENUE

TRANSFERS  IN (OUT)

314-8603-39935  IN

314-8603-  OUT

NET  TRANSFERS

OPERATtNG  EXPENSES

314-8603-48599  0THER  CONTRACTUAL  SERVICES

314-8603-44607  FIELD  SUPPLIES

PROFESSIONAL  SERVICES

344-8603-60841  CONST.  COST  (CDBG  GRANT)

FY  21  FY  22  FY  23  FY  24  FY  25

Actual  Actual  Actual  Finaf  Interim

750,000  75C),000

750,000  750,000

75,000 75,000

75,000 76,000

825,000  825,000

TOTAL  OPERATING  EXPENSES

CAPtTAL  OUTLAY

825,000  825,000

TOT  AL  CAPIT  AL  OUTLAY

TOTAL  EXPENDITURES 825,000  826,000



315  CAPITAL  IMPROVEMENT4-ESERVES PROJECT  RECAP

PROJECTS  LISTED  BELOW

REVENUES

315-9003-36373  INTEREST  INCOME

31 59003-3641i  INVESTMENT  INCOME

3al5-8001-38387  LOAN PROCEEDS

315-7027-32386  STATE GRANTS

315-3803-32390  WATER  RE\/ENUE  BOND 2023 Series

315-3804-32390  WATER  RE\/ENUE  BOND 2024 Series

:315-4003-32390  WASTEWATER  REVENL)E BOND 2023 Series

3154@@4-3z3g(i WASTEWATER  REVENUE  BOND 2024 Series

TOTAL  REVENUE

FERS  IN (OUT)

3'[5-9003-39935  IN

3j5-9003-49930  0UT

NET  TRANSFERS

OPERATING  EXPENSES

315-8004-43403

315-8001-44613

315-8007-474j5

315-7027-48598

REGULAR  BUILDING  MAINTENANCE

NON-CAPIT  AL  ITEMS

MAINTENANCE  & REPAIRS  GROUNDS  & ROADWAYS

PROFESS)ONAL  SERVICES

At  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

31 5-8005-808!  0

315-9003-80845

315-9003-80846

VEHICLES

EQLIIPMENT  & MACHINERY  > $5,0000

LAN[)  ACQulSITIONS  / IMPROVEMENTS

AL  CAPIT  AL  OUTLAY

FY 21 FY  22

Actua[ Actual

FY  23  FY  24  FY 25
Interim

Actual  Fina(  Budget  Budget

728

5,218

739

4,459

6,946 5,198

248,959  1,048,397

(1 ,403,838)

2,170

2,170

252,727

(194,970)

248,959  (355,241)  57,757

62,641

14,094

88,307

19,063

184,105

106,011

2,292

't 08,303

47,844

47,844

272,887

f,600,000

500,000

1 ,500,ODD

2 50,000

250,000

250,000

250,000

2,372,887  2,600,000

278,120

(121  ,908)

262,300

(121,908)

156,212 140,392

58,651

88,203

16,219

1,600,000

1,000,000

1,600,CIOO

1763,073  2,600,000

35,000  43,202

55,147  8,463

293,i75  266,737

383,322 318,402

GRAND  TOTAL 567,427 426,705 12,083 1,763,073  2,600,000



316  EMERGENCY  REPAIR  RESERVES  (ALL  UTILITIE8)

2020-21  2021-22  2a;"-23  2023-24  FY28

Actual  Achial  Adual  Final  [nterim

REVENUES

316-9t03-36373  }NTERESTINCOME  jlO

3t6-9103-36411  (NVESTIVIENTINCOME  208

TOTAL  REVENUE  318

TRANSFER8  IN (OUT)

316-9103-39935  IN  12,500

316-9103-  OUT

TOTALTRANSFERS  12,500

OPERATING  EXPENSES

316-9103-43403  REGULAR  BUILDING  MAINTENANCE

MAINTENANCE  & REPA1R8  GROUNDS

316-9103-47415  & ROADWAYS

TOTAL  OPERATING  EXPENSES

CAF'lTAL  OUTLAY

TOTAL  CAPITAL  OUTLAY

TOTAL  EXPENDITURES

100

23C)

33Ci

i  05

1 47

2 52

75

100

175

100

200

300

")2.500  12,500  12,500  12,50CI

12,500  12,500  12,500  "12,500

29,964

29,984

29,964

TRANSFER  IN FROM  OTHER  FUNDS

(503)  Electric  Division  Per  City  Code  14-35  c

(504)  Water  Division  Per  City  Code  14-35  c

(505)  Solid  Waste  Division  Per  City  Code  14-35  C

(506)WasteWaterDivision  PerCityCode14-35c

316  -Total  Transfer  IN

TRANSFER  OUT  TO  OTHER  FUNDS

(21 6) Municipal  Streets  Street  Repair,  Hot  and  Co!d  Mix

316  -Total  Transfer  OUT

3,125

3,125

3,125

3,125

12,500

3,125

3,125

3,125

3,125

12,500

3,125

3,125

3,125

3,125

12,600

3,125

3,125

3,125

3,125

12,500

3,125

3,125

3,125

3,125

12,500

346-NetTransfer  12,500  ")2,500  12,500  12,500  12,500



Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-c  The  City  Manger  shall  include  within  each

year's  budget  provision  for  providing  an

Emergency  Repair  Account  within  the  Joint

Utility  Fund  A total  of  $al2,500  per  year  is to

be set  aside  for  this  account  Each  revenue

generating  util§  department  will  generate

their  share  of  the  yearly  $12,500  to be set
aside  in the  their  yearly  revenues.  The  fund

should  be kept  in an interest  bearing  account

and  when  the  amount  reaches  the  amount  of

$1,000,000.00  and  funds  in excess  of

$I,000,000.00  may  be transferred  to the
Joint  Utility  Capital  [mprovement  Fund  by

direction  or the  City  Commission.  The  funds

held  in this  reserve  account  are  only  to be

used  when  an emergency  repair  condition

occurs  on one  of  the  City's  Utility  Systems

These  reserve  funds  shall  be col(ected  and

set  aside  in addition  to any  other  reserve

fund  or bond  requirements  of  the  Joint  Utility

Fund



317  WASTE  WATER  REPAIR  RESERVES

REVENUES

3t7-9203-36373

3-17-9203-364jt

INTEREST  INCOME

INVESTMENT  iNCOME

TRANSFERS  IN (OUT)

317-9203-39935

3j7-9203-49930

IN

OUT

OPERATING  EXPENSES

3j7-9203-47425  SYSTM  REPAIR  & MAINT

TOTAI  OPERATING  EXPENSES

CAPITAL  OUTLAY

FY  21  FY  22

Actual  Actua[

TOTAL  REVENUE

99

522

621

102

540

642

19,027 58,997

TOTALTRANSFERS  19,027 58,997

FY  23

Actual

FY  24  FY  25

Final  Interim

176

368

545

105

275

380

100

500

600

18,954  19,775

(102,163)

(83,209)  19,775

20,030

20,030

75,000

75,000

TOTAL  CAPITAL  OUTLAY

TOTAL  EXPENDITURES 75,000

TRANSFER  IN FROM  OTHER  FUNDS

(216)  Municipa)  Streets

(309)  USDA  WWTP  Close  Bank  Account

(506)  Waste  Water  Per  City  Code  14-35  d 19,027

317-TotalTransferlN  49,027

40,043

18,954

58,997

18,954  19,775

18,954  -IEI,775

20,030

20,030



Section  14-35  Rules  and  RegulaUons  of  the  City  Manger

City  Code  14-35-d  The  City  Manger  shal(  include  within  each  year's

budget  provision  of  providing  a Wastewater

Treatment  Plant  Repair  and  Replacement  Account

as required  by the  grant  funding  obtained  for  the

construction  of  the  existing  Wastewater  Treatment

Plant.  The  funds  that  shall  be set  aside  for  this  are

to be one  and  three-quarters  percent  of  the

revenues  generated  by the  Wastewater  Department

of  the  City. The  use  of  these  funds  shall  be

restricted  to repair  and  replacement  projeds  at the

Wastewater  Treatment  Plant  as approved  by the

City  Commission.  These  reserve  funds  shall  be

collected  and  set  aside  in addition  to any  other

reserve  fund  or bond  requirements  of  the  Joint

Utility  Fund.



318  tu:crsK,Ac  REPAIR  RESERVES

FY  21  FY  22  FY  23  FY  24  FY25

REVENUES

31 8-9303-36373

3-18-9303-36411

Actual  Actual  Acutal  Final  Interim

INTERESTINCOME  10  9 22  tO  XI

INVESTMENTINCOME  i,566  1,595  1,010  900  400

TOTALREVENUE  1,578  1,604  1,032  910  420

TRANSFERS  IN (OUT)

31 8-9303-39935

3al8-9303-

IN

OUT

-t0,000  10,000  10,000  10,ODD

NET  TRANSFERS 10,000  "10,000  40,000  10,000

OPERATING  EXPENSES

318-9309-47425 SYSTEM  REF'AIR  & MAINT

TOTAL  OPERATING  EXF"ENSES

CAF)ITAL  OUTLAY

TOTAL  CAPfTAL  OLffLAY

TOTAL  EXPENDITURES

TRANSFER  (N FROM  OTHER  FUNDS

(503)  Eledic  D(vision  Per  City  Code  *4-35  e

318  -Total  Transfer  IN

TRANSFER  OUT  TO  OTHER  FUNDS

(503)  Electic  Division  Cash  Needed  for  Expenditures

318-Total  Transfer  OLIT

10,000  40,000  jD,000

In,000  fO,GOD  '[0,000

40,ODD

10,000

318  - Net  Transfer j0,000  10,000  10,000  -10,000



Section  14-36  Rules  and  Regulations  of  the  City  Manger

City  Code  '14-35-e  The  City  Manger  shall  include  within

each  year's  budget  provision  for

providing  a Electrical  Construction

Account  within the Joint L)tilit5r Fund. A
total  of $I0,000  per year is to be set
aside  for  this  account  from  revenues

generate  by the  electrical  division.  The

fund  should  be kept  in an interest

bearing  acount  and  when  the  amount

reaches  the  amount  of  $1,000,000.00

and  funds  in excess  of  $1,000,000.00

may  be  transferred  to the  Joint  Utility

Capital  Improvemnt  Fund  by direction

of  the  City  Commission.  The  funds

held  in this  reserve  account  may  be

used  at  any  time  but  are  only  to be

used  for  major  capital  outfays  relating

to the  e)ectrical  system.  These  reserve

funds  shall  be collected  and  set  aside

in addition  to any  other  reserve  fund  or

bond  requirements  of  the  Joint  UUlity

Fund.



320  uSDA  WATER  SYSTEM  IMPROVEMENTS

MSDWATER  2020-21  2021-22  2022-23  2023-24

Actual  Actual  Actual  Final

6/30/21  6/30/2022  6/30/2023  Budget

REVENUES

320-6603-31375  FEDERALGRANTS/LOANS  3,960,000

320-6603-38387  LOANPROCEEDS  1,89'l,629

TOTALREVENUE  -  5,85'l,629

TRANSFERS  IN (OUT)

320-6603-399351N  -

320-6603-49930  0UT  -  -

NET  TRANSFERS

TOTALREVENUEANDTRANSFERS  5,851,629

OPERATING  EXPENSES

320-6603-  OTHER  CONTRACTUAL  SERVICE

320-6603-  RENT  OF  EQUIPMENT

320-6603-  EQMT/tVlACHlNERY

TOTALOPERATINGEXPENSES  -

CAPITAL  OUTLAY

320-8603-80860INFRASTRUCTURE  6,85"l,629

TOTALCAPITALOUTLAY  5,851,629

TOTALEXPENDITURES  5,85'l,629

I 2024-25

 Interim

' Budget

'j "{,350,000

I 375,000

:
i -i,z:zs,ooo

j -

I

:
li

1,725,000

I
i
I

I

i
I

i
I

j.
I
I

j.
i
I 1,725,000

j
: 1,725,000

i
I
I, 1,725,000



'321  USDA  WATER  SYSTEM  IMPROVEMENTS

WSPI-I  FY21  FY22  FY23  FY24  FY25

Actuaf  Actual  Actual  Final  Interim

6/30/21  6/30/2022  6/30/2023  Budget  Budget

REVENUES

321-7017-31375  FEDERALGRANTS/LOANS  2,720,000  2,720,000

32?-7017-38387  LOAN  PROCEEDS  505,538  4,811,000  4,811,000

TOTALREVENUE  - 505,538  7,531,000  7,531,000

TRANSFERS  IN (OUT)

IN  -

OUT  - -

NETTRANSFERS  -  -  - -

TOTA1_REVENUEANDTRANSFERS  505,538  7,531000  7,531,000

CAPITAL  OUTLAY

321-7017-80860  INFRASTRUCTURE  505,538  7,531,000  7,531,000

TOTAL CAPITAL  OUTLAY  505,538  7,531000  7,531000

TOTAL  EXPENDITURES





7019 CANTREL_ c__t_A_= __Ra-1A=!TAT_i9!sl _ _ __ _ _ ___ -_ _ , _ _
FY  21 FY  22  FY  23  FY  24  FY  25

REVENUES  Actual  Actual  Actual  Final  Interim

370-7019-32375  STATEWATERTRUSTBOARDGRANTS  450,000  147,173  329,282  229,600

370-7019-38387  LOANPROCEEDS  300,000  67,830  235,110  152,500

TOTALREVENUE  ' - 750,000 215,0031 564,392 382,000

TRANSFERS  IN (OUT)

370-7019-39935  TRANSFERINFROM306JTUT]LCAPITALPROJECTE  75,000  -  -

OUT

NETTRANSFERS  75,000  -

OPERATING  EXF'ENSES

370-7019-80847  MA]NTENANCE&REPA1RGROUNDS&RO  - -

370-7019-48598  PROFESSIONALSERVICES  100,000

TOTALOPERAT!NGEXPENSES  - -  100,000

CAPITAL  OUTLAY

370-7019-80805  BUILDINGS&STRUCTURES  -

370-7019-80847  ROADWAYS/BRIDGES  825,000  226,729  592,543  282,000

TOTAL CAPITAL OUTLAY 825,000 226,729 I 592,543  282,000

GRAND  TOT  AL  7019  CANTRELL  DAM  REHABILIT  ATION  382,000

TRANSFER  IN FROM  OTHER  FUNDS

(306)  Jt Utility  Capital  Project:  NMFA  Water  Trust  Board  Cantrell

improvements Dam RehabilitaUon $ - $ 75,000 $ - $ - -

370 -Total  Transfer  IN $  - $ 75,000  $  - $  - -
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FY  21 FY  22  FY  23  FY  24  FY  25

REVENuES  Actual  Actual  Final  FINAL  Interim

370-7008-32375  STATEWATERTRUSTBOARDGRANTS  641146  384,688  65,638  33al957  i33,000

370-7008-38387  LOANPROCEEDS  ADDED7-20-21  256,458  16,3al4  241,578  130,000

TOTALREVENuE  641,146  84-1,148  81,952  573,535  263,000

TRANSFERS  iN (OLIT)

370-7008-39935  TRANSFER[NFROM315CAPITALPROJEC  71,000  7i,000  -

OUT

NETTRANSFERS  71,000  71,000  -  -

OPERATING  EXPENSES

370-7008-47415  MAINTENANCE  & REPAIR  GROuNDS  & RO  685,540  485,540  556,436  238,000

370-7008-48598  PROFESSIONALSERVICES  26,606  200,000  98,202  30,901  25,000

TOTALOPERATINGEXPENSES 712,146 685,540 98,2021 587,337  263,000

CAPITAL  OUTLAY

370-7008-80805  BUtLDINGS&STRUCTURES  -

370-7008-80847  ROADWAYS/BRIDGES

TOTALCAPITALOuTLAY  -  -  - -

IMPROVEMENTS  (16,280)  (13,802)  -

TRANSFER  IN FROM  OTHER  FUNDS

(315)  Capital  Project:  NMFA  Water  Trust  Board  Booster

Improvement Reserve Station and AuStin St Improvements (7008) $ 71,000 $ 7'1,000 $ 71000 $ -
370  -Tota}  Transfer  IN



380  0THER  STATE  FUNDED  PROJECTS

SEE  PROJECTS  LISTED  BELOW

". PROJECT:  RE.C:AP

REVENuES

380-700i  -32375

380-7002-32375

380-7020-32375

380-7001  -38387

380-7002-38387

OTHER  STATE  GRANTS

OTHER  STATE  GRANTS

OTHER  STATE  GRANTS

LOAN  PROCEEDS

LOAN  PROCEEDS

2020-21  2021-22  2022-23

Actual  Adual  Actual

2023-24

Final

109,802

2,040,542

883,741

6,466

42,200

93,533.00

620,542.00

920,000.00

348,878.00

502,565.00

TOTALREVENUE  109,802  2,924,283 48,666 2,488,518

iN (OUT)

380-7005-39935 IN

OUT

46,908.00

NET  TRANSFERS

OF'ERATING  E)a"ENSES

380-7002-48598  PROFESSIONAL  SERVICES

380-7020-48598  PROFESSIONAL  SERVICES

380-7020-47415  MAINTENANCE&REPAIRGROUNDS&ROADWAYS

109,802 69,651

1,260,000

18,078 1,475.00

46,908.00

920,000.00

OTAL  OPERATING  EXPENSES 109,802  1,329,651 18,078 968,383

AL  OUTLAY

380-0000-80805

380-700i  -80860

380-7002-80860

380-7020-80860

BU)LDINGS  & STRuCTuRES

INFRASTRUCTURE

INFRASTRUCTURE

INFRASTRUCTURE

1 ,594,632 442,411.00

1,124,632.C)0

2024-25

Interim

93,533.00

10,000.00

1 ,920,00000

348,878.00

2 0,000.00

2,392,411

46,908.00

46,908.00

1,47500

40,000.00

41,475

442,411.00

28,525.00

1,880,000-00

TAL  CAPIT  AL  OUTLAY 1594,632 1,584,043:00  2,350,938.00

GRANDTOTAL  109,802  2,924,283 't8,078 2,532,426



PROJECTS  FOR  FUND  380

7001 NMED CWSRLF VAC!I!M  SEWER REH/%BILITAT10N
2020-21  202'1-22  2022-23  2023-24  2024-25i

Actual  Actual  Actual  Final  Interim

REVENUES

380-7001-32375  0THERSTATEGRANTS  100,000  6,466  93,533.00  93,533.00

380-7001-38387  LOANPROCEEDS  -  373,000  24,122  348,878_00  348,878.00

TOTALREVENUE  473,000  30,588  442,411.00  442,4'l1.00

TRANSFERS  IN (OUT)

380-700i-39935  IN  - -  _

OUT  -

NETTRANSFERS  -

TOTALREVENUEANDTRANSFERS  473,000  30,588  442,41t.00  442,411-00

OPERATING  EXPENSES

380-7001-48598  PROFESSIONALSERVICES  - -

TOTALOPERAT[NGEXPENSES  -  - - -  -

CAP[T  AL  OUTLAY

380-7001-80805  Bu!LDINGS&STRuCTURES  - - -  -  -

380-7001-80860  INFRASTRUCTURE  473,000  6,440  442,41'l.00  442,411.00

TOTALCAPITALOUTLAY  473,000  6,440  442,411.00  442,41i.00

GRANDTOTAL7001NMEDCWSRLFVACUUMSEWERREHABlLITAnON  - 473,000  24,149  442,411.00  442,4'l1.00



7002 NMED DWS_R_L.F QATE21NE  RE_P_LACEME,NT , ___
MARSHALL  ST, N PERSHING,  2ND  AVE  AND  SIERRAVISTA  DR

REVENuES  2020-21  2021-22  2022-23  2023-24  2024-25

Actual  Actual  Actual  Final  Interim

380-7002-32375  0THERSTATEGRANT  620,542  620,542  '10,000

380-7002-38387  LOANPROCEEDS  109,802  510,741  502,565  20,000

TOTALREVENUE  109,802  1,131,283  - 1,123,107.00  30,000.00

TRANSFERS  IN (OUT)

380-7002-39935  IN  -

OUT  -  -

NETTRANSFERS  - -

TOTALREVENUEANDTRANSFERS  109,802  1;131,283  - 1,123,107.00  30,000.00

OPERATING  EXPENSES

380-7002-48598  PROFESSIONALSERVICES  109,802  9,651  '1,475.00  i475_00

TOTALOPERATJNGEXPENSES  109,802  9,65'l  1475.00  1,476.00

CAPIT  AL  OUTLAY

380-7002-80805  BUILDTNGS  & STRuCTURES

380-7002-80860  INFRASTRuCTURE  - 1,12'l,632  - 1,121,632.00  28,525.00

TOTALCAPITALOUTLAY  - t,121,632  - 1,121,632.00  28,525.00

GRANDTOTAL7002NMEDDWSRLFWATERL]NEREPLACEMENT  109,802  1131,283  1,123,107  30,000



7020-MAINSTREETSTREETIMP-ROVEMENTSlPROJECT-.-  .. _l_,________.__________

FOCH  STREET-FISCALAGENTONLY  2020-21  2021-22  2022-23  2023-24  2024-25

REVENUES  Actual  Actual  Actual  Fina]  Interim

380-7020-32375  0THERSTATEGRANT  - 1,320,000  920,000.00  1,920,000.00

380-7020-38387  LOAN  PROCEEDS  18,078  - -

TOTAIREVENUE  - i,320,000  18,078  920,000.00  1,920,000.00

TRANSFERS  IN (OUT)

380-7005-39935  IN 46,908.00  46,908.00

OUT  -

NETTRANSFERS  -  -  - - -

46,908.00  46,908.00

TOT  AL  REVENUE  AND  TRANSFERS

OPERATING  EXPENSES

380-7020-48598  PROFESSIONALSERVICES  60,000  18,078  46,908.00  40,000.00

380-7020-47415  MAINTENANCE  & REPAIR  GROUNDS  & ROADWAYS  t,260,000  920,000.00

TOTALOPERATINGEXPENSES  - 1,320,000  18,078  966,908.00  40,000.00

CAPIT  AL  OUTLAY

380-7020-80805  BUiLD]NGS&STRUCTURES  - -

380-7020-80860  lNFRASTRuCTURE  - - - -  1,880,000.00

TOTALCAPITALOuTLAY  - -  - - 1,880,000.00

GRANDTOTAL7020MAINSTREETSTREETIMPROVEMENTSPROJECT  -  1,320,000  18,078  966,908.00  1,920,000.00



403  DEBT  SERVICE  FUND

PLEDGE  STATE  TAX

REVENUES

403-1203-32385  LOAN  PROCEEDS

403-1203-32386  GRT  INTERCEPTED

403-1203-32388  INTERCEPTED  FIRE  MARSHAL

403-1203-36373  INTEREST  INCOME

403-1203-36410  INVESTMENT  INCOME  - NMFA

403-1203-3641i  INVESTMENTiNCOME-CD'S

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual -Fn4- d btw7bti  :  Chaon

2,955,625

448.030

23,032

103

19,297

2,084

1 ,124,189

430,416

2 3,087

134

15,103

2,086

431  ,224

28,379

144

8,541

1,495

1 ,320,907

431,224

2 3,375

140

3 0,856

1 ,498

427,728

23,380

125

15,000

12,000

TOTALREVENUE  3,448,171  1,595,015  469,783  1,808,001  478,233

427,728

23,380

125

43,775

12,000

507,008

357,602

22,945

f29

34,738

12,340

427,754

410,2f5

140

37,895

13,465

461,715

0%

- 4%

-10CI%

12%

153'/o

12o/o

-3%

TRANSFERS  IN (OUT)

403-1203-39935  IN

403-1203-49930  0UT

436,283  503,929  1,464.296  571,392  695,444

(15,872)  (795,668)  (1,188,816)

707,717  689,558  1,004,104  44%

(62,383)  (79,486)  #DlV/Oi

TOTAL  TRANSFERS  436,283  488,057  668,628  {617,424)  696,444  645,334  610,072  1,004,104  44%

EXF'ENDITURES

403-1203-90905  DEBTSERVICEPRINCIPAL

403-1203-90910  DEBTSERVICEINTEREST

403-1203-90925  COMMITMENTS  AND  OTHER  FEES

403-1203-90930  COST  OF  DEBT  ISSUANCE

2,663,002

99,547

1 ,936

127,708

TOTAL  EXPENDITURES  2,892,193

992,261

2 ,027,549

114,506

3 ,397

19.084

2,164,536

(81 ,484)

1 ,787,728

145,201

2 ,704

1,935,633

(797,222)

869,052  925,920

246,653  214,099

2,g35  s,rss

1;118,640

71 ,937

1143,752

29,925

925,920  19,165

226,372  74,470

3,733  1,207

1,156,025

(3,683)

94,842

942,984

i,179,635

231,300

3,385

1,414,320

51 ,499

24%



PPRF-1850  TORC 8 PD BUILDING  LOAN  (NMFA  GRT INTERCEPT)

Principal  403-1203-90905  $ 14,756.00

Interest  403-1203-90910  $ 345.00

' Fee 403-1203-90925  $ 6€1.00

$ 15,170.00

-829 TORC 17 WTB-229  (Water)

Pnncipal  4€)3-1203-90905

Interest  403-1203-%910

$ 12,91100

$ 228.00

$ 13,139.00

PPRF-2613  TORC 18 GROUND  STORAGETANKS  (Water)

"  403-1203-90905  S 8,287.00

$ 8,287.0 €1

PPRF-2737  TORC 19 REFINANCED  95,(16!18 uTIL  BONDS  (WATER)

403-1203-90905  $ 68.241.OC1

Interest  i403-1203-90910  $ 22,945.00

5 gt,ttts.oo

orC 22 WTB-292  PER & ASSET  MGMT  PLAN (WATER)

Pnncipal  403-1203-90905  S 3,3C15.00

Interest  403-1203-90910  S 76.00

$ s,sat.oo

TorC 24 (WW)

403-1203-90905  $ 3,846.00

5 3,846.00

-3364  TORC 27 IWW)

Principal  403-1203-90905 3,867.C10

3,867.00

SW COLLECT+ON LOAN lCAPfTAL ON!:T Solid %Thsle
Piincipal  403-1203-90905  $ 110,000.00

Interest  403-1203-909'l0  i $ 8,690.00--  - -- -r
. !> 118,69(1.00

Payoff-4/2026

l Payoff,612031

Payoff-4/2032

, Payoff-4/2[)33

Payoff-6!2033

Payotf-612034

Payoff-6/2035

ABC Refunding  TorC  13 & New  Money  (TorC  13 - Recreation)  NMFA  GRT INTFJICEPT

"  :403,1203-9C1905 !  257,267.00  Payoff-4/2029
Interest  403-'1203-90910  S 15,301.00

Fee  :403-1203-90925  S 1,312.00

$ 273,880.(10

CIF427  Wat.er Systsm  PER (WATER)

Principal  403-1203-90905  S 458.00

458.00

Payoff-X141



PPRF-5198  Refunding  TorC  15  STREET  NMFA  GRT  INTERCEPT

Principal  403S203-90905  S 116,21100

Imeresf  403-1203-90910  S 4,952.00

$ 121,163.00

DW4794  201g  WATER  LINE  REPLACEMENT  PROJECTS  LOAN  {Water)

Principal i403-1203-90p05
Interest  .403-'1203-90910

' Fee  .403-t203-90925  S 2,000.00

$ 2,00000

USDA  910,000  Bond  (WW)

Principal  403-1203-90905  $ 17,000.00

Interest  403-1203-90910  $ 17685.00

I  34,685.[10

USDA  7'l6,000  WWTP  Phase  2B  Bond  (WW)  Loan  92-12

Principal  403-1203-9 €)905  $ 13,91100

Interest  403-1203-Gl0910  $ 10.54300

S 24,454.00

USDA  315,000  WWTP  Pha!so 2B Bond  (WW)  Loan  92-19

Principal  403-1203-90905  $ 5,641.00

Interest  403-1203-90910  $ 6,132.00

$ it,773.00

uSDA  5,487,0%  Monthly  Water  Bond  (%VATER)

Principal 403-1203-';l0p05 S go,zssoo
Interest  403-1203-90910  S 113,856.00

$ zo*,tzt.oo

CIF-5192  Roads/Drainage,Improv.  Main  St. Downtown  Water  Line  (Streets)

Pnncipal  403-1203-90p05   S 5,000.00

$ s,ooo.oo

-snsg Booster  Systedi Impmv  (WATER)

Pnncipal  ;403-1203-90905  S 13,058.00

Inlerast  403-1203-90910  S 150.00

$ 13,2 €18.00

PPRF-5652  2022  EqujpmehtLoan  Electric  Transformer  lElec)

Principal  i403-1203-90905  $ 163,374.00

Interest  40312C13-90910  S 8,644.00

$ 172,018.00

Pa}Off-4/2030

No loan  pmffl  or  amoriization  schedule

available  until  affer  project  Is completed.

Admm  fees  on draw  downs  only

Interest  on draw  downs

Pa70ff-9/2056

PayoffJl/2059

Payoff-9{2059

j"ayoff-6/2063

Payoff-6/2042

Payoff-672042

P,ayoff-4/2031



Water  System  Improvements  PH2 (WTR)

Principal  .403-1203-90905  S

-5442  Cantrell  Dam  Design  & Rehab  (Streets)

Principal  403-1203-90905

Interest  403-1203-90910  S

Series  2023  General  ObligaUon  Bond  PPRF-6072

Principal  403-1203-90%5  S

Interest  403-1203-90910  S

s

Totals

Pnncipal

Interest

' Fee

<oa-izo:*gogos

.<oa-t:;o:*gogto

4[)3-1  2C13-90925

Includes  Intercepts

PPRF-1850  (TorC  8)

PPRF-4968  ABC

PPRF-5198  (TorC  '15)

GRT  Intercepts

2.500.00

2,500.00

M,737.00

71 6.00

15,453.00

255,000.00

21 ,oas.oo

276,038.00

1 179.635.OD

231,301.00

3,381.00

1,414,317.00  FYE 24f25

15,17[1.00  PD

273.88aOCl  Rec  & New  Money

121,163OC1  Streets

41 0,21 3.(Kl

Payoff-6/2043

Payofl-6{2043

Payoff-8/2036

CIF-5550

USDAIBSW  5,487, €00

DW-4794

PPRF-6072

Capital  One

CIF-3171  TorC  24

CIF-3364  TorC  27

uSDA  910,000

uSDA  715,000

uSDA  315,000

PPRF-6072

Transfer  IN

5,000.00  : Streets

j5,453.00 i Sfreeis
92,013.00  iSlreets

S 72,018.00   Eleclnc

13,139.00  IWaker

8,287.00  'Wafer

91,188.00  Water

3 ,381.00  Wafer

4 58.00  Water

13,208.00  Water

2,500.00

204,121.00

2,000.00

gz,oi;i.oa

118,690.00

3,846.(XI

3,867.00

34,685.00

24,454.00

11773.00

g;,oi  3.C10

1,004,1  04.00

Water

Water

Water

Water

SW

lAtW

MW

W

WW

WW

W

Debt  by  Dept:

PD  $

Rec  $

Streets  S

Electric  $

Waker  $

Solid  Waste  $

Wasje  Water  $

Total  Debt  $

15,170.OC1

273,880.00

233,629.00

172,018.00

430,292.00

i is,ago.oo

170.638.00

1,414,317.00



501 CEMETERY ____  I __a--  I

2019-2012020-21  2021-22  2022-23  I 120$!3-24 ba244  4ffllil20!4  !UU4-!!i  % _I I IMIVH;N1'i7NQTF-S  s

a Achial  a Act-ual  Actual  A-a-l--  -l umar bflh+m&inri  YTf  INTfRIM  ghqmel -
REV-ENUES  -

501-1803-34355  :OTHER  CHARGES  FOR  SERVICES  '  8,530  10.130  19,940  20,470  15,000  .' 15,000  ' 12-,5-80 ,' -15,j)-00-_ 0%.'  --

501-1803-36373  ilNTERESTINCOME  20  20  23  30  30  30  40 ', 30  0%

TOTAL  REVENUE,  8,550  ' 10;150  : 19,963  ' 20,500  : -15,030  ', 15,030-  -12,620  ' 15,030  0%:

T_RANSFERS  IN (OUT)

501-1803-39935 jlN ' - - i - - - . - - - a - #Dj_9/01 
501-1803-49930:OUT  - #DIV/01'

TOTALTRANSFERS  - - - - #DIV/01
I
I

EXPENDITuRES

Could  not  water  last  summer  for2-3  months  so utilitly  bill  is

55@Olill1880033A-45"755850_I_:,lTlslLclTEIE:PENSE 5.523 5,9534, 4,338 7.568 9,000 9,000, 4,235 _ 8,0(}0._#DzlV1I10%._lowersofarforFY_24,lnFj_23utilitiesneir!58,000
501-1803-47415 IM_AlNTENANCEGROtJNDS - 4,000 4,000 3.000 _ 4,000, 4,000, 4,000 __4,oool 0% HotSpringsMaintenanceContractS1000quarterly=S4,000-  Aequesiing  tO rOii overs2-0.ffiiti  .ThGls-for-a-n  idOTniluOnal  Klosk that

wlllbeloatedatV%taMemorlalGardensCeme!try.  Sllllreserdilngthls

soi-iaos-<asgglonieticox'rtvc'rsesvichs  4,000  - -  20,000  20,000  - 2D,000  os  pmlectandneedsaoheexecutedprqarly.

TOTAL  OPERAnNG  EXPENSES  . 9,523  -  9,984  8,338  10,-568-  : 33,000  : -  33,000  ' 8,235  - 32,000  ' --3%-  --  - -  -

I

CAPITA-LOUTuY  --  -  a - '
#DiVioi'  -  -501-1803-  :REPLlRCHASE  OF  CE-M-)ET-ARY LOTS  a - - - - - - - i- ----- . - - - -  - - -  r ' i --- . - . _ - .__ _ _ __ #DlV/01  i501-1803-  iOTHERCAPITALPLlRCHASES  , - -  -  __ __

TOTALCAPITALOUTLAY  t -"  --- - : - a - :#DiV_/O!_'__ _
la

,  _  _._ _ u  I -
TOTAL  EXPENDITURESj  9,523   91984  , 8,338  , 10,568  , 33,000  a 33-,00-0 -' --  8.236  '  32,000  ' -3-% I - - -



502 JOINT  UTILITY  OFFICE

-, 2019-20_ 2020-21 '- ;i-ozq-z;i-.' 202-2-23 j!fja!'!!l'  kUlik-)i4 alil!11!4  !ti24-!A'  % _t.tivzbsis/hR5T!%
Actual  Actual  Actual  Actual  I rlNAl  giiaoptmiinrh  YTD  IN'rgnlm chnnritil

REVENUES

502-3801-34376SALESOTHER/MISC  #DlV/Of

502-3601-35330 IRETLIRNED CHECK FEES ' 1,319 1,112 '- 978 1,325 ' 1500  1,500 ' 1,075 1,"An 0%.
502-3801-353551REDTAGFEE  48,277  26,513  70,805  77,941  55,000  ss,ooo, 55,571  58,500  6%

5C12-3601-36373  INTEREST  INCOME  2,675  2,971  3,479  3,142  2,400  2,400  2,920  3,500  46%

502-3601-37380  IMISC.  REV  - - . 24,26j  27,410  _ 24,000  24,000  24,303  i 28,500  19%iS2.50(_CFee

TOTAL  REVENLIE  52,290  301596  99,699  109,818  82,900  82,900  83,869  ' -92,000  11 %:

TRANSFERSIN(OUT)  

502-3601-39935  11N 438,961  393,402  431,700  328.000  480,000  460,000  I 345,000  260,280  -43'/i+i

502-3EiOl-49930  :OLlT

TOTALTRA-NSFERS  438,961  393,402  ' 431700  ' 328,000  ' 460,000  460,000  ' 345,000  260-,280 ' -43%1  i I  -

PERSONNELEXPENSES  ,

502:360ll10iFuLLTlMEWAGES 239-358 . 234797 . 225-947 .' 229-656. u8-805 ,l 238-805 ' 152-339 180,Oo0 25oA'
502-3601-40115iPARTTlMEWAGES  2,125  #DIV/O:,

502-3601-40125'OVERTIME  3,370.07.  912.38  85.50  '171.02  1,000   1000  - 1000  0oAi

502-3601-4C1140  DELAYEDCOMPENSATION  - 72  384  - - #DlV/01

502-3601-41205  'FICA-REGULAR  14,651  13,882  13,337  '13,EIIO 15,023  15,023  9,295  16,000  7%'

502-36C11-41210  :FICA-MEDICARE  3,427  3,247  3,120  3,230  3,513  3,513  2,174  3.700__  5%'

502-3601'+1215  PERA  23,168  22,734  21,718  23,837  25,791  25,7511 18,410  27,000  5%'

502-3601-41225  HEALTH  INSLIRANCE  42,187  47,669  44,409  ' 30,307  33,948  33,948  121,447  35,000  3oA

502-3601-41226 RETIREE INSLIRANCE 7,083  7,042  6,Ei4B 6,897  7,164  7164  4,548  7-.600  5%a
502-3601-41235  LINEMPLOYMENTINS.  '1,587  181  138  378  378  400  6%.'

502-3601-41240  'WORKERaSCOMP.ASSESSMENT  76 ' 67 a 60  55  70  70  30  70  0%

502-3601-41785  WORKERS'COMPPREMILJMS  BB4 4,951  414  30Ei 400  400  123  400  0%

TOTALPERSONNELEXPENSES  338,191  335,483  315,811  308,591  326,092  328,092  205,491  271,070  -17%



2019-20  2020-21  2021-22  2022-23  '

Actual  Actual  Actual  Actual FINAL  Elp$let  w/bars  YTrl  1:'eT"P:4R"'M5 IICh:/onge :

EXPENDITuRES  ,

502-3601-426201UNIFORM/LINEN  988  837  774  1,000  100  - ' -l00'/o'
502-3601-42720  :EMPLOYEETRAINING  1,420  75 199 ' 1,600 ' #DlV/01 '

502-3601-43316  GAS&OIL  4,553  2,971 3,593  4,052  6,500  6,500  1284  2,500  -62%

502-3601-43465  RENTOFEQLIIPMENT  5.809  20,274  28,022  31,952  32,00(1 32,000  22100  35,000  9%

502-3601-43735  POSTAGE  & MAIL SERVICES  35,000  401000  20,000  35,200  45,000  45,000  41,020  55,000  22%

502-3801-43740  PRINTING/PUBLISHING  5,275  5,585  6,526  7,371  8,000  8,000  6,854  8,500  6%

PII'NE')  BOl1'ES.XEROXEOtllP%l[NT
LEASE/RENT.Al,  POSTAGE  AI[TER-  tlNDER
BIIDGETED  l..tST  YE.-tR
POSI'AGE  FOR tlTILITY  BILLING,  Cl'l-Y  MAIL

liTILITY  BltLING  ENVELOPES,  IlETLiRN
ENVELOPES,  =(Dl'ERTISEhlENTS-SENDlt'iG  AIORt'
DELINOUEN'rS

5D2-3801-43770  SLIBSCRIPTION&DuES  28,260  43,491  47,198  62,286  40,000  40,ODD 53,918  50,000  25%CREDI'}'CARDFEESFORCtlSTOTh}ERPA'iA}ENTS

502-3601-43775  TELEPHONE  2,762  2,294  2,283  3,039  3,000  s,ooo. 2,323  3,000  0%I
502-3601-43780  iUTILITIES  4,07  1 4,200  4,101 4,012  5,000  5,000  3,717  5,000  0 %

502-3601-43815  SOFTVVARELIC/SOFnA/AREUPDATE  8,534  8,848  3,855  5,000  5,000  2,842  5,000  no/ol'BnlLaLLELRATlEoClllllN)OLIGIES SOF'rll,IRE. SPhlR. (NEIV
502-3601-44606  :OFFICE  SUPPLIES  3,710  1,943  3,751 4,462  5,000  5,100  41279  5,500  IO%

502-3601-44807  FIELDSLIPPLIES  555 544  438  836  500  5(}0 412  - -100%

502-3601-44613'NON-CAPffALITEMS  2,480  - 500  1,300.  - 500 0%'

502-3601-44615  :SAFETYEQUIPMENT  450  342  400  47 750  750 . - - -100')'a

502-3601-46731 IPROPERTY LIABILITY INSURANCE , 661 587 ,_ 587 _ 11 , 200 200 10,450 200 , 0%'-
502-3601-4(i732  iGENERAL  LIABILITY  INSURANCE  21410  651 823  2i73  2,500  2,500  2,635  2,500 . 0%_

502-3601-48733  iveiici.eixsuwxce  ggs i,isi  1,552  551 -i,ooo  i,ooo  ss<.  *,ooo.  0%

502-3601-47ji20  iMAINT.VEHICLE/FURNITURE/FIXTLIRE/EQUIP  ' 498  1,870  1,187  1,Fi47 1,500  1,500  4500  0%

TOTAL  OPERATING  EXPENSES  116,081  140,974  129110  - 162,069  157,450  157,450  152,596  ' 176.700  12'/o'-

TOTAL  EXP-ENDITURES  454,272  476,457 ' 444,920  470,660  a- 483,542  ' 483,542  ' 358,086 ' 447,770  '- - -7%
I

NET INCOME  36,979  (52,459)1  86,479  (32,842)i  59,358  59,358 ' 70,783 ' (95,490)  -261%

460,000

 ItanslerslN

1503-Electric  82,000  115,000  65,070

1504-Water  82,000  115,000  65,070
'505-SolidWaste  82,ODO115,ODD  65,070

:506-WasteWater  65,D7082,000  115,000

.lohil "' 1111-l-=llll--lllllll'aaeaa'iiia*aaa*a '= _ _i__ _ 328,000 460,000 I 260,280



!d)3 ELECTRIC  DMSION
,,,,,,, , ,,,,,,,If,  I ,, ,,,,,,,,,s,  zzotg-:zo  2020-21  2021-22  2022-23  17U!3'?!  'A'J'!44  414ulXklf!4 21J!4-Lb '!  !lllVllVl+l'llSfl'llffl'i  . I

Actual  Achial  Actual  ' Actual  II FINA!- Fiirmotwlhm's  YTn  IffFRIM_REVENuES

503-3702-30161  GROSS RECEIPTS-YD-JOINT  LITILITY '  812 840 -839  '  -8-37_$ 830_ S 830 ' $ 766 5900 ' 8%-
aoa-aza:_-aaisz IGROS!3 RE_CEIPTS-EL-JOINT uriu'n  418i465  432.214 a 434.469 _ 3aataz.  s i;t,soo s <zi,saol s <z6,goo. s<so,oao '. m'.503-3702-34521 i UTILITY SERVICES YARD LIGHT  . 18.976  19.284 , _ 18,958 . j9,244._  $ 17,500 . S 171500  , $ 161673  _ _S'l'!1,000 9%
5C13-3702-34522 _!TILITY  SERVICES-ELEC  DIV . 6.247,55  1_ 6,530.680  6,362,378 . 6,579,4%_. $ 61200,€100_ .S  6,200,000 . $ 6,238,809.  57,250,000  47oA503-3702-3453:__uTILITY  SERVICES__C.ONNECTIONS . t5,563  14,667 . 18,%3  16,"140 $ 17,000 . S 17,000 -$  __ 10,870  Sale,ODD _ -8%.
503-3792-34772 .MERCHANDISE & JOBBING 11,571 16.77"l _ 20,613 48,606 $ 15,000 $ 15J)00 _$ 72,227 . S25,000 67% _503-3702-35541 .PENALTY-YD

 SO _ #DIV/O! ,
503-3702-35542  :NON-PAYMENTPENALTIES  4,480 '  8.143 7,120  5,317 . i  5,000 j  5,000 ._$ _ 5,579 S5,500 _ _ 10%.  _503-3702-37374  SURPLUS  AUCTION  PROCEEDS  . 4,038  - 1,456_- - _ s__ - $ 270 . $ _ __  270 : _S - #DlV/01 .
503-3702-37426  MIS. (POLE RENTALS,  ETC.) - ELECTRIC  18,606  33.569  47,908  55,663  j  37,0[10 $ 37,OaO $ 701168  S 40,(100 8%.

TOTALREVENuE.  6,897,347  7,059i37.  7.052,335-  7.164.444  S6,713,830.  $ 6,714100  S 6,83ffi,961 'S  7.!!)-6,40-(_ : 16%:

TRANSFERS  IN IOUT)
503-3702-39935  IN 76,582  L482.386-20'  - $ - =$  - -S  - :_S -
503-3702-49930 0UT . {1.817,379), -{3.Oi4.641_)__l1,917,721). (41_1,826)_ S 1445,7471 $ 144-5,i47)__I (445,7471 S 14€14,023)i -9%.  -

TOTAL TRANSFERS_ (1,7401797)':_ ji,5321255) (1,'li7,701)1 (411,826)_ S (445,747)_1 $ _(_445,747)' I (445,747)1 jI {404,023) -9%: -
PERSONNEL  EXPENSES

 Left open,  Iwauld  like  ta give PnscilLa Fuenles,  And
' Chris Rees a raise due to not having a raise last  year

503-3702-40110 :FuLLTIMEWAGES 294,787 350,969 338,709  368,595 .1 405,018 $ 405,018 ji 302,58j$  355,555 : -12%l_andnatjoranothertwoyears.503-3702-40125 10VERTIME WAGES 15,929 , 14,380 _ _ 15,928 ' 18,592 !  _ 20,0(10 : $- - - 20,000 l  !  ___1_6_,6!8__ j  20,000 ', O')'o,_503-3702-40135  iSTANDBY  WAGES  17.358  16.620  16,380_  19,€162 S 19,000 , $ _ 19,000 . S _'l5,534 S 18.00a . -5%:
503-3702-4014CI iDELAYED  COMPENSATION  12,ti5  1.857  S 1,500  $ 1,500  S 620_, S '1,500 . 0%'
pCl3-37C12_-41205 IFICA - REGULAR  19,874  . 23.S98 23,138 : 24.555 - $ 271560 : $ 27,56(4'_S 20,066 , S 24,4!15 . -11oA.i
503-3702-41210  iFICA - MEDICARE  . 4,6_48 ._  5.404 . 5,411 5,74,!_ $ __ 6,446_ $ _ 6,446 . 9 41693 . S 51730 . 'I1  %sffa-:izoz-ni;iisJpem  28,356  33_.855__ aa,ieg. ay,ags,s  as,'raz.5  as7a;.3___  sz,siz.s  40,1801  -8%1soa-azoz-iii-zilh-e-ous uvsusoxce 37.266, 45.847, 49_,3_75, 571687, s ss,gag _ s _s:i,gag _ s _ seiaos3, $ 77,050 I 20%,503-3702-4'l226  IRETIREE INSLIRANCE  B.710 . 10.364  10172  . 1.jos-_s  _j2,151  . $ 12,151  $ _ 9,056 . $ 10,675  -12%.
503"3702"112351LINEMPLOYME-NTINS. . 2.30j  181 -_  214i$  432$  432$  -__S  3801 -12o/o.
5_0_3-37!)2-41240 iWORKER'S  COMP. ASSESSMENT  48 67 69 _ 67 ' $ 80 _ $ __ 80 a $ 51.  S 7Q_i -13%503-3702-41785  IWORKERS'COMPPREMILIMS  ' 6,220 8.401 9,112 2,581 $ 9,113 $ !1,112 $ 2,708 S 9,115 0%4  ---    --  ' i

TOTAL  PERSONNEL  EXPENSES  : 435,502  5091195 ', 513,598 ,- - -5-37-,953-', $ 608,991 _ $ SOB,9!0-', $ 460,686 i S- 562,7_50 ,' -8'_A_ _



-42310  PERDIEM

3702-42620  UNIFORM/LINEN

EMPLOYEE  TRAINING

16 i GAS & OIL

iREGULAR  BUILDING  MAINT

3702-43465   RENT  OF EQUIPMENT

40 PRINTING/PuBLISHING

3702A3770  SuBSCRIPTIONS  & DOES

TELEPHONE

UTILITIES

-43815  ISOFIWARE  LIC7SOFTWARE  UPDATE

iOPERATING  COSTS  - SOLAR  REFuNDS

-'-OFFICE  SUPPLIES

- 44607 ' FIELD  SuPPLIES

-44613  NON-CAPITAL  ITEMS

5  SAFETY  EQUIPMENT

-45793   GRT

-45796  ' FRANCHISE  TAX

iPROPERTY  LIABILITY  INSURANCE

-46732  iGENERAL  LIABILIT/  INSLIRANCE

3702-46733  VEHICLE  INSURANCE

A7  415 . MAINT.  REPAIRS  GROuNDS  ROADWAYS

-47420  MAINTVEHICLE/FURN/FIXTURE/EQUIP

AUDIT  CONTRACT

PROFESSIONAL  SERVICE/CONTRACTS

3702-50795  i WHOLESALE  POWER  COSTS

AL  OPERATING  EXPENSES

AL  OUTLAY

3702-80805  BUILDING  & STRLICTURES

Sa4

3.2sg

3.191

5.355

462

t2,573

2,375

73,529

1 .350

1 190

2.934

13,070

560

1 158

285

9,738

3 452

77.572

i<,sgs

1,301

T0,885  159,389  247.4il

6.1B0  6,503  1,927

1 ,24!)

20,726

1 ,624

233

s

6,544  5,850  S

8,355

424,228

17,126

10,573

24.097

24.977

16,609  16,516  $ 20,700  $ 20,7(10  $

2,932

82,550

13,872

gss

12,146

435,t83

17 426

9,6C11

6,586

M,565

4.013

24.528

543  S

1 175

i42.022  372,988  106140  550159  $ 165,000  S 165,000  $ 138,570  300,000

22.379  31,714  29,260  92,947  $ 128,(X)O  S 128,000  $ 48,270  70,000

g,7C19 9,709  9,698  $ 10,0(10  S 10,000  $ 3,233  10.000

141,862  57.460  86.453  $ 72.000  S 72,OD€1 $ 24,279  10[}.000

3.420.716  3.493,588  3,755.588  3,908,453  $4,500,000  S 4,500,000  $ 3,1!14,!106  4,500000

4,303,641  4,863,842  4,846,978  5,564,831  $5,727,400  S 5,802,780  $ 4,283,062  S 6,063,600

56,626  15,150  - $ - S - $ - S

2,923  $ 4,000  S

76,554  $ 86,800  $

21,542  $ 25,0 €10 S

 $ la,000  $

1 ,260  $ 2J)00  $

249,696  $ 130,000  $

7.270  $ 10,000  $

9.983

429,185

17,475

9,601

6,389

7,435

8,000  $

40,000  $

s

1 ,800  $

250  $

2,000  $ 2,000  S

6,000  $ 6,000  S 3,453

10,077.$  14,550:5

438,575  i $ 430,(XIO  S

18,087  $  20,000  $

g,asg  5 12,000  s

26.339  $ 27,000  S

2,205  $ 2,500  S

8,000 ' $

40,000  $

-$

1 ,800  $

250 $

as.soo  s

2.0(X)

a.(X)O

- BO810OTHERCAPITALEQulPVEHICLES  302.270  181,269  - $ 250.000  S 250.000  $
- i

CAPITALIMPROVEMENTEOUIP  346,7C11 867,442  - $ 313,000  I  227,!110  $

LANDACQulSITION&lMPROVEMENT  17.974

ALCAPITALOuTLAY  648,971  li05,337  33,124  - $ 563,ODD S 477,910  $

TOTALEXPENDITURES  5,388,114  6,478,374  5,3!13,701  6,102,784  $6,899.3!)1  S 6,889,660  $

NETINCOME  1231,564}  1951,493)i  (259,066)  649,833  . $ (631,308)  $ (621,307)  $

11,356

i6,168

1,701

19,938

2,444

64,486

22,102

zgs

247,475

2,269

14,550  $ 12,174

430,000  i $ 419,258

20, €100 , $ 14,045

12J)DO  $ 1493

27,000  ,Q  :it,gas

2,500  $ 2,702

1(11239

2,(X)0

6,000

15,000

40,000

2,500

250

20.7(Xi

4,000

86,600

25,000

15,000

2,000

275,000

10,000

14,550

500,0[10

20.00[1

10,000

32,000

3,000

5 23(},000

0% Employees  going  io School

Oo/o I Fire Retarden?  Shine,  PantS  far  8 Employees.

Guys gomg  to school,  CDL Training.Pole  Climbing

88%School,  Underground  SchoiiL  Over  Head  School.

0% Gas and Diesel  Fuel  for  Trucks.

39%:  Due  to Sharp  and Xreox  Contract

0% a
aBLM Slte  Remal  Fbes,  Joumeyiiian  Dues,  AMI Saas

Fees,  Amaerizri  Public  Power  Dues,  NM all

0% Membership  Fee.

Two Cell  Phones,  Three  O+iice  F'hones,  SIM Cards  jor

0% AMI Collectors.

0% I EleCtTiC, WateT,  Gap, Tragii,  Tree Branch  es.

0%'

50%'Solar  Refunds.

Oo/a j Copg  Paper,  F olders,  EC.

Poles,Transformers.  Cross  Arms,  Insulators,  Meters,

j 12%.  LED Lights.  Bolts,  All  Hardware.

0% Jools  Llnder  5,000

Hard  Hate,  BOOtS, Line  HOSeS, Rubber  gloves,

0% ' Sleeves  tested  every  Six Months.Saffey  T[IOIS.

1 6% j Electric  Rates  Went  up, GRT iS going  up.

0%

-17%

1 9%

20%

Replace  14  Poles  on Austin  87,000  Replace  poles  on

82% S. Broadway  Circuit.  250,000

-45%  . TTtu:k Repairs,  011 Changes,  Tires,  Altec  Inspections.

0%. Electric  Depariment  share  of Audit  Contract

SteVe  House  Contract,  IT Contract,  Substation  Wail(

39%  i Contract.

WAPA,  Sierra  Electric,  Solai  Aryay,  Tn-

0% State.Wholesale  Power  Costs.

#DIV/01
New Bucket  Truck.  230,000  Repace  a 2001  Bucket

Truckthat  23 years  old.  Replace  Electric  Car  and gtve

io the Lliilitys  Office.  Buy Electric  Dept.  a F-150

-8% ElectricTiuck.57,000

-1 00%

#DlV/Of

iot,z:ig  S 230,000  -59%

4,844,987  S 6,856,350  -1%

1,5451227  S 546,027  -186%



a hnMrk!41(  ___.
315iClReserve  149,029:$  161200  ' S 153,810

3161EmergencyRepairFund  __3125:$  3,12j  ' S 3,125

31QlEleclncal Consl+ucuan Reserve 10.000. $ 10.000_ . S 10,000.
_ __ _ 4031ps5tServlce 67.094_ S 156.422 __ . S 172,01j __

502 : Joint Lltiliiy Office  82,(XIO _ S _ 1 15.(!0(1 . S 66,070

. _ . _._.... -  -ZT7J  ' -_-  ' "'  . hW-



504 WATER  DMSION ,,, ,  ,, , , I

, 2(119-20  2020-21  2021-22  2022-23 '!DQ3-14 %bkz-bk - 4/30m)24 ffl_M-2jdi % ,("(')MMFNlffiF
Actual  Adual  Actual  Actual FINAL  mudqqrs  YTD  1NTIFllm- - cbansgJ

=
 

'

REVENUES

504-3803-30153  GOV'TGROSSRECEiPTS-WA  38,432  59,824  60,837  63,208  60,000  60,000'  57,144  65,DOG 8%

504-3803-34523  LlTILlTf  SERVICES  856,850  . 1,3441089  1,3821900  1,454,817  1,375,000  1,375,000  . 1365,685  1-,500,500   9%

504-3803-34533  UTILITYSERVICESCONNECTIONS  11,091  9,716  11.404  10,421  10,000  10,000  7,396 : 10,000  0%-  .  I .

504-3803-34553 INEWINSTALLATIONS(TAPS) 7,528 5,104 28.520 14,538 16,000 30,864 20,479 j 20,000i 25%i
504-3803-34773  MERCHANDISE&JOBBING  283  7,048  117  - , #DlV/Oi

504-3803-35543  'NON-PAYMENTPENALTIES  31095  4,4'l8  61846  4,383  4,200  4,200  4,545  4,500  7%'.

504-3803-37374  SURPLUSAuCTIONPROCEEDS
 - ' #DIV/Of  '9,718

504-3803-37390  PROPERTYSALES  2,256  2,256  #DIV/01  '

504-3803-38372  INSLIRANCERECOVERIES  22,396  22,395

TOTAL  REVENUE  917,280  1,423,151  1507,274  1,547,484  1,465,200  1,504,716  1,479,900  1,600,000  9%'

TRANSFERS  IN (OUT)

504-3803-39935  .IN  297,092  15,872  0 #DlV/Oi

504-3803-49930 'OUT ' (2441964)'  (405,965): (686,147) (558,660) (681,276) (6,812,79ei)1 (490,115)i' (531,7871' -22%

TOTALTRANSFERS  52,a!28  (390,093),  (686,147)  (658,660)'  (681,276)  (6,812,796)'  {490,115)'  (5:h,787)'  -22%

PERSONNEL  EXPENSES
20 Positions  w/2

504-3803-40110  IFULLTIMEWAGES  188,248  _ 189,243  132,087  _ 94,039.  156,427.  156,427  181,673  343,460  120vo:splitw/ww

504-3803AO125 0VERTIMEWAGES . 17,164 15,684 . 24,341 16,061 25,000 25,000 23,442 25,000 0'/ol

504-3803-40135  'STANDBY  WAGES  4,853  5,504  5,952  5,282  9,000  9,000  1354  9,000  0%

504-3803-40140  DELAYEDCOMPENSATION  - 2,287  7132  5,000  5,000  993  5,000  0%

504-3803-41205  FICA  - REGUIAR  _ 12,820  '12,845 . 9,895  7,483  12,116  12,116  12,7rJ2  24,190  . 100%

504-3803-41210  FICA-  MEDICARE  2,998  3,004  2,314  1,750  2,834  2,834  2,971  5,660  100%

504-3803-41215  PERA  161441  16,140  jL695  8,601  16,894   a[i,8-94  19,125   39,580-,  134%,

504-3803-41225  HEALTH  INSURANCE  19.246  17,397  22i25  8,299  43,316  a 43,316  21,6tl  ' 43,475  0%

504-3803-41226 RETIREE INSURANCE . _ 4,439__ 4,259 3,963 3,371  4,693 I - 4,693 7,532i _ 10,535i 124%j
504-3803-41235  UNEMPLOYMENTINS.  1,524  181  100  243  243  - . 540  122%:

-I

504-3803-41240  IWORKER'SCOMP.ASSESSMENT  55'  57  37  23'  80'  80  36.  95'  19%1
- a -65%1

504-3803-41785  WORKERS'COMPPREMIUMS  4,517  3,855  5,665  2,833  10,000  10,000  1,684  3,500

TOTAL PERSONNEL EXPENSES -2721305  ' 268,189 220,361 . 154,980 _285,603 . 285,603_ 273,193 510,035 ' 79%11



2019-20  2020-21  2021-22  2022-23  ( 2 2 -!!4  ta.:i*  -a-''x  -_g?5-HH?5'i"B""

Actual  Actual  Actual  Actual riyb  %ijlJwlbatg  !29  TulM,  Ghanqv I
EXPENDITURES

504-3803-42305  MILEAGEREIMB.  183  2,000  2,000  -100oA
504-3803-42310  PERDIEM  827  392  300  225  - #DIV/01

5043803-42620  LINIFORM/L_INEN  1,764  1,860  11409  861 2,500  2,700  2,356  2,500  . OoA'

2,921 ' 3_,000 I -25oA504-3803-42720  EMPLOYEETRAINING  6,082  1,185  2,234  1,905  4,000  4,000.

504-38C13-43316  GAS  & OIL  6,734  16153  '19,722  24,'117  30,000  ' 30,000  24,556:  30.750  2o/o
504-3803-43317  DIESELFLIEL  8,433  - #DIV/O!

504-3803-43403  REGuL_AR  BUILDING  MAINT.  - #DIV/01

504-3803-43465  RENTOFEQUIPMENT  620  14,4'l8  2,870  633  4,000  4,000  850  1,200  -70o/;

504-3803-43466  .RENT  OF LAND/BLIILDING  2,179  2,200  2,200  2,al53  1,000  -55%

504-3803-43740  IPRINTING/PUBLISHING 541 570  692  684  1,000  1,000  798  1500  50o/.
504-3803-43770  SuBSCRIPTIONS/DUES  12,360  3,520  2,179  1,599  3,200  4,200  1,449.  7,000  119o/;
504-380:343775  ITELEPHONE 679  873  836  878  2,00f)  2,000  2,090  8,000  300oA
504-3803-43780  'LITILITIES  110,186  119,312  137,952  117,847  180,000  180,000  107,947  I 130,000  -28%

504-3BO3A3797  IWATER CONSERVATION  . 13,467  j4,75ei , 14,197  14,806  20,000  20,000   12,498  i 14,000  -30aA
504-380:343815  ISOFTVVARE  LIC/SOFn/IIARE  IIPDATE  14,504  13,113  13,101  20,000  20,000  16,203  15,000  i -25o/o

504-3803-44605  jCHEMICALS/LABORATORYTESTING , 3,646  523  ' - ' 5,OoO #DIV/O! '
l

504-3803'l4606  'OFFICE  SUPPLIES  ' 1,268  '  2,055 i 480  1,873  1500  1,500  1208  , 3,800  15:"/ol_ _ i i

504-3803-44607  IFIELDSLIPPLIES  53,458  88,895'  133,642  156,524'  150,000i  150,000  114,914  : 190,000  27% . . .- . I 

504-3803-44613  NON-CAPITALEQLIIPMENT  3,817  4,847  4,107  478  4,000  3,000  -'iOOoA
504-3803-44615  SAFETY  EQLIIPMENT  9,678  3,956  3,451  4,524  3,00 €1 5,256  5128  10,000  ' 233oA
504-3803-44810  EQUIPMENT&MACHINERY  4,328  4,000  #DIV/01

504-3803-45555  MISCEXPENSE  #DIV/01
504-3803-457%  FRANCHISE  TAX  2,809  4,139  4,269  4,399  6,000  6,000  3,700  4,500  -25oA
5043803-46731  PROPERTY  LIABILITY  INSLIRANCE  10,573  9,601  9,601  5,440  11,000  11,000  2,346  2,500  -77oA
504-3803-46732  GENERAL  LIABILITY  INSLIRANCE  24,097  6.586  6,389  3,773  24,000  24,000  4,576  5,000  -7GI%

504-3803-46733  'VEHICLEINSURANCE  9,957  , 4,855  6,8'l9  1,838  It,000  11,00(I  2,515  2AOO  -76o/;
504-3803-46794  'GOVTGRT  38,897  59,076  60,279  65,613  50,000  50,000  59,083  ss,ooo. 30"/o

504-3803-47415  iMAINT.  REPAIRS  GROUNDS  ROADWAYS  21,346  18,525  11,868  54,899  60,000  74,864  58,165  80,000  33oA

504-3803-47420  'MAINT.VEHICLE  8,187  8,552  10,008  7,482  8,GOD 8,000  12,722  16.500  106oA
504-3803-47421  IMAINT.EQulPMENT  753  1,979  516  96,620  ' 150,000  ' 143,200  - 111,545  16[1,0(10 . 7oA
504-3803-47425  orHERMAINT./WATERMETERS  't,775  168  - ' #DIV/O!

504-3803-47430  EMERGENCYREPAIRS  17,443  102,874  34,818  1,082  - ' #DIV/O:

504-3803-48596  AuDITCONTRACT  9,709  9,709  9,698  10,000  10,000  3,233  4,500:  -55%,

504-3803!8598  PROFESSIONALSERVICES 22-343 70-653 60-662 72-841 60-000 _ s6-300 82-605 loO-OoOi  ,67o/o'
504-3803-48599  0THERCONTRACTUALSERVICES  - #DIV/O!

TOTAL  OPERATING  EXPENSES  391,925  . !583,621  552,346  670,412  819,400  836,520  635,785  861350  6%,



2019-20  2020-21   2021-22  2022-23

Actual  Actual  Actual  Actual

2U23-24 202324 aTm!D!024-26  % .COMMENTS7

Fltl&  _['ll$trj_wMrp  YTu  1NTEJ3!M Change iI

CAPIT  AL  OUTLAY
il  Meter  Reader

504-3803-80810  OTHER  CAPITAL  EQUIP.  VEHICLES  73,050  95,542  50,000  22,580  33,000  #DIV/01  Truck

Hydro  Exavator  split

504-3803-80845  CAPITAL  IMPROVEMENT  EQUIPMENT
 30,000  with  WW

TOTALCAPITALOUTLAY  73,050  95,542  50,000  22,580  63,000  #DIV/Oi

TOTAL  EXPENDITURES  737,279  947,332  772,707  825,392  11051003  1,172,123  931,558  1,440,385  30%

NET  INCOME  232,129  85,727  48,420  163,432  (321J]79)  (6,480,203)  58,227  (372,172)  lB%i

i  , IRAN!iFERBOU"(  -  I
101:GeneralFund  ;_so,ooo.oo  .Revenue

2'l6Streets  30,ooo.00  Expenses

313WaterCD
 BOYBalance191161

315iClReserve  30,670.00  34,819  33,300

316EmergencyRepairFund  3,125.00  3,125  3,t25

360NMFAColonas  50,000.00

403DebtService  203,565.00  337,171  430,292

502,Jt.Utility0ffice  82,ooO.00 1al!i,ooo 65,070 i

prand'lotal -" -' iai_.  __0%*i0,
 '1: 649,360 .s___,__ ____,7-sJ I



505 SOLID WASTE DMSION
zoig-zo  2020-21 2021-22 2(122-23 I k!1)!3-!4 .Jt!l24  43012024 :4k5  Wb _ I I IMML  N I %'NI ! I h  I

- --- - - ' Achial  Actual  ' Achial  a Actual  e- FINAL__., , nutms&mharh  YTD INTt;RIMhaJ
R-i\-NUES  I

50!>3904-30154 GROSS RECEIPTS-TR -i 68.482 73,313 , 17.480 : 82,639 83,€N]01 83,000 _l 70,464 ' 83,500 I 1%
505-3904-_303 12 _ GGRT - ENVIRONMENTAL  _ _ 88,587 90,332 ' 101,792 89 .' - _ i _ -  ' -  ' #DIV/O'

505-390430315  .GOVT GROSS RECEIPTS TAX 10,494 11,791 12,269 13,554 11,000  11,O€IO I 20,365 ' --  20,(100 82%-' i --l

U7"7ss:ooo!of) I 4;/%'
505-3904-34355  TRANSFER STATION  REVENllE  502,279 536,634 . 539,279 573,829 551,250 551,250 513,764

505-3904-34524 ,uTILITYSERVICES-SOLIDWASTE , 1,484,264 , 1,591,966 1,704,681 1,810,039 1,762,5(10 7 1,762,500 ' 1,550,524 ,
505-3904355441NON-PAYMENTPENALTIES . 4,465, 6,181 9,441 5.62t 4,500 4,500. 4,110 a,soo, 0%,
505-390436410  :NMSTOINVESTMENTINCOME  6,909 , 620 593 , 14.489 8,000 3000  17,822 ' 12,500 56%

505-390437546  MISC. (RECYCLING) - SOLID WASTE 20,019 27,883 a-  43,562 . 18,634 25,000 ___ 25,000 20134  _2piQOO  0%:

TOTALREVENUE'  2185,500 : 2,346,691 2,489,097 2,518,892 2,445,250 2,445,250 2,197,182 2,495,5€10 ' 2%'

TRANSFERS IN (OUT)

505-3904-399351N  ' 386,9;4  20 '#DlV/01'

505-J3904-4993(] iOUT  ' (400.901)  (394,779): _(921,949). _ _(500,572):  (292,642i._ _ (2!)2,6411_ (292,64'l)  (236,325) -19or'=
TOTALTRANSFERS  (13,937) (394,779) (921,"129) (500,572)j  (292,641) (292,641) (292,641) (236,325)'  -19%i.

PERSONNEL  EXPENSES

-.';oi";;;O:H;:;__f_:Ll,__ ;_ :_E 'w_::: : 397,:: i_J4:4,:: ) 406,:: , 477,;:__I __ _-'ffl2,-:: _' 54:;::1 _ 411 "1::_' 5'::': :- positions
oj "A'/_ I5[)5-3904-403_40 IDELAYEDCOMPENSATION  4,913 2,468 2,(100 2,000 1,€IXI 2,000

505-3904-41205 IFICA-REGIJLAR  - ' 23--,584' -24,357-  24,321 28,935 . 34,063 34,063 24,75!1 34,480
505-3!104-41210 'FICA-  MEDICARE 5,516 5,697 . 5,688,  6,767,  7,%6  __7_,966 . 5,790 . 8,065_  1%j

505-3904-41215 IPERA - 38.399 40,180_, 39,175 48,228,  58,ss3,  58_i6_33__ 43.g36 s;i,tos,  eis,
sos-sgo<-m;is  IHEALTHINSURANCE  76,756 92,628 77,896 !)a_,45a 71,563.  71,563.  55,739 ;i,rgs.  0%

505-390441226 iRETIREElNSuRANCE 11,753 12,307 11,992 14,089 . 16,287 . 16,287 12,229 16,490 1%.
505-390441235  IUNEMPLOYMENTINS.  . 3.214'_  181 - --  zsg. zss. zss. - zso. log'

78 ' -  140 0%i
505-3004-41240 Iwoexepas COMP. ASSESSMENT  _ -'l-  _  iio ioa.' 99_ 101 t<o. 3<o
505-3904-41785 iWORKERSaCOMPPREMluMS - 21,589 9,634 12,800 11,299 , 10,€KIO 10,O€IO 3,804 10,00(I 0%:

TOTAL-PER-SOmNELEXPEN-SES ' 5801177'  600,820'  583,539 649,27!i-:  - --748,8(19 ' 748,809 559,44j  750,450'  OoA



2nt9-20  2020-21 2021_22 2[)22-23 I _ zs-za 7!%glSrl'  a _ 
Actual  -'  Actual  Achial  Actual  -€ Fhipi  FiiilffililWlliWS  YT-ri INiptqlM  r;hhnqel

EXPENDITuRES

505-3!)04-42620:uNiFORM/IINEN  3,8Gn 3,259 3,9DB. 269-  -7,000  6ThOO 3,832 6,0[)0 -14%,

505:3904-42720jEMPLOYEETRAINlNG  4,325 _ - . 550 _ 9,996 l  s,ooo _ _ 7_,600 . 1591 . 6,00a ' -25o/o:CDL/Cere
505-3904-43316_lGAS&OlL  6.742 37,310 61347 72,254 ' 90,000 90,071 43338 . 80,(100 -11oAi
505-390443403  iREGuLARBUILDINGMAINT  ' 68 2,973 22-,454 8,541 , 10,000  4,000 3,656 , 10,000 0oA:AwningRecyclables
505-3904-43465 'RENTOF  EQLIIPMENT 1899  2,342 i831  2,248 ! 4,000 . 4,000 ' 2,865 ' 7,000 .' 75oA.SharpPrinters
505-3904-43735POSTAGE&MAILSERVICES  - #DlV/01

Rate  Chan(;es  Info

505-3904-43740 PRINTING/PUBLISHING  575 380 1,000 1000  379 1,000 0oAPublic

505-390443770  iSIJBSCRIPTIONS&DuES  18,123 8CIO 750 750 1,000 1,DOG 832 1,000 . 0%

505-3904-43775 iTELEPHONE  . 1821  21142  1986  1,987 4,000 4,000 1,739 ' 4,000 0oA
505-3904-43780'UTILITIES  14.543 25,630 15192  '15.484 25,000 25,000 13,585 25,000 0oA

Silver

505-3904-43815 SOFTWARELIC/SOFTWAREUPDATE  14,009 14,566 26,386 30,000 30,000 16,a85 . 21,000 -30%lSky/Paradigm/Tyler
' line  item  not being

505-3904-43999'OPERATINGCOSTS  2,282.  2,447 3,654.  3  #DlV/O:used

505-3904-44606 iOFFICESuPPLIES 954 1,!187 958 2,019 3,000. 2,92!1-' 1,4B3 3,000 : OoA'
505-3904-44607 iFlELDSUPPLlES  7.826 11,357  33,G134' 24,467 45,000 32,000 25,425 30,ODD -33oAiTires+

PC/Dumpsters/EB  if

505-3904-44al3  INON-CAPITALEQUIPMENT  12.595 28,784 1i58  33,513 35,000 46,700 45,796 40,€100 M%.contract
I - 

'HighVis

Jackets/Glasses/Glov

505-3G)04-14615 ISAFETYECRIPMENT  2,950 4,752 4,794 2,087 5,000 6,300.  5,959 6,500 30%i!!S
SCSA  600,000  + 7%

505-390'n_560l IWASTEDISPOSAL 685,181 726.797 754,957 832,842 900,000 900,000 720,162 1,000,Cl(X) I 11% UtilitieS30a0
505-3904-45796 iFRANCHISETAX  5.292 _ _5,593_  5,904 6,232 8,000 8,000 , 4,958 , B,000 ' 0%'

11,000  j -j%505-3904-46731 PROPERTYLIABILITYINSURANCE  T0,573 9,601 9,601 3,44t  - 1-1,i30 ' 11130  7,251

505-3904'+6732  GENERALLIABILITYINSURANCE  24,097 6,586 6,389 9,474 12,000 12,000  11,491 12,C1[)0 0oA

505-3!104-48733 VEHICLEINSURANCE  37,915 . 18,487  8.910 2,940 12,000 12,000  3,239 12,000 0%
505-3904-46794  GOVTGRT  80,124 84,799 88.893 95.S18 75,000 95,000 90,777 75,000 0%

,9ST to Parkhill

505-3904-47415 MAINT.REPAlRSGROuQDSROADWAYS  - - ___ 212 3,942 _ _i5,000.  2,900 2,8;ig__ 15,000 0%iR/Study/Paving
505-3'j04-47420 MAINT VEHICLE/FLIRNITURE/FIXIJRE/EQLllP_  . 48_,0-09_i-  83,374 109,263 93,698__ _ 121000 _ 86,500 . 50,641 . 80,000 -34%i
505-390448596  'AuDITCONTRACT  9,7C19 9,709 9,698 10,000  'III,000  3,233 jO,(l(l(l ' O%i

:50055I33-99o"'04-488559989 ipoRr0h=FE:cSo_lQ;ALCsTERSVE'RcVEISC:EsSol'o W-A-sTE __ i_ 28.92o30l-:- ---3101:98514a E ___315':389'0a . ____ _ 6;',A3385' : __z_:lstoooooo_: 21267,'o000o0 : 1855',223696 tsoa5,oooooo .' -7o2o'/:l';acrkoh'r!ll'a/-Natew Gen
-TOTAL OPERATING EXPENSES -  1,035, €180 ' 1,128,5-74-- -1208,125---  -  1337,483  a 1,658-,130 1,63),130  1,2571860  1,538,500 -7%:

CAPITAL  OUTLAY

55005t339904-8800BB4105 JOcATHPIETRALCAIMPPITRAOLVEEOMuEINPTMsEENTQu-IVPEMHEINCTLES , 207.931 . 2378:938935, _-i .  f4_78 . 23:,874631 . 12506,100000Q____ __ 12705,1000000 _ ss,o-oo 120,000 , _1€00:A/aRolloverPO FY24
TOTALCAPITAlOlJTLAY  -,' 2071931  '---2-4-6,378 ' 148,478  246,604 ' -176,(RIG 1!)5,000  55,000 120,000 -32%

' -- - ' - - - ' - I -'
TOTAL EXPENDITLIRES 11823,188  1,975,773  1,9401141  2,233,362 2,582,939 2,582,939 1,872,309 , 2,408,950 -7%

I - - - -- - -  -   -   -

'- NETINCOME:  348,376 (23,861}i  1372,!173) (215,042) (430,330) (430,33€1)1 32,232'  (149,775)  -65%



2019-20 2020-21 2021-22 2(122-23 Bi ;_111A-24 2CI:!544 4J:1L11)!(124 21lk41lb '/ii .tllMM):Nl!i7NUH_S i
Actual Actual Actual ' Actual IL j'lTlAL pu4qetwlbbrb YTp INTERtM Change I

-  ---=   --=i_iiinniiiiix  J '
*  llCr!,Plnl?i71-  €

'l 011 General  Fund  250.000.00

315  . CI Reserve  48,859.a0  56.676  49,aa0  '

430'631DE"eb"t'gSae"rvaiyceR"pai'F""d- -- 116"-::B'B'o00o: t:7',8'425o- 118,890

3,125

502   Ji. utility  Office  s:_,OOO.tlo 115.000  65,070

"15ffll  "'-"-""""""'"""'-"'"'i'J.,"'J  , lllllllll"'slp.1Bllll%lllll01---.  ;4st  ;i:s'x'



506 WASTEWATER  DMSION
_ _ . _ _ _ ' - _ _ _ _ _ _ a - _ _ _. _ _ ' _ _ _ _ .. 8  If  111111  I l b  0 I I I I 0 * i i i ii *  #  I I 0 0 0.  0 0 l 0 I l-  I I g i i s  011  11 I I  I l  II V 11 I Il  I j  I I t  I I I Iljjll  01 l

2019-20  2020-21  2021-22  2022-23  I 211ma  XI!3,;!4  ' 413U/)!11)!4 jUZ4-2!i  % L0MIVThJ,l[-  _.ff

Actual Actual Actual ' Actual I F"'4i  ..  a'F'RPJJlkX% Y'!TI I)ffERlM Chan4eJ  "  -'-'
REVENUES

506-4005-30155  GROSS  RECEIPTS-SW  46.877  48,360  47,193  _ 49,008  50,000  50,000  46,480  50.000  0oA'

506-4005134355;OTHER  CHARGES  FOR SERVICE  ' - -  - 3,302  4,200  4,200  , 22,802  ' 15,000  ' 257%  : New  Talo-n Septic  350  x 12

-- i   - --  - i  I --  -

LO28L8 1 . 1,075,B49 1,[15 4,072 1,070,330 f,146,000.  1, f46,000 i iOB8=324  1_1,27!5i000  i506JOO5-3452JLJTILISERVICES 3oA'

506-4005-345551NEWINSTALLATIONSSEWER ____ 9,450 3,6621 12,433 ', s,say. z,ooo. 2,000' 6i398  7,500 I 275%'

506-4005-355451NON-PAYMENT PENALTIES , 1,947 3,492 _ _ 41727 , 3,666 , 3,200 , - 3,200 a, 2,431 ', 3,5001 - P/o-

TOTAL  REVENLI-E: 1,-087,255-'- 1,214,96-3  . j,153,164 a-1;129,99-3 '  1-,-205,400 ' 1,205,400 .' 1,144,4:43 __ 31251,000.'  4%"

TRANSFERS3N(OUT) -  -- - - ' --

50B-4005-39935.1N  70-.75al -  102,163  #DIV/01  '

506-4005-49930  0UT  - (282,438)',  (278,818)'  -  (337,550)'  (394,915)  (242,338)  (242,336)  (121,450)  (284,613)  17%:

ro'racrmwspegs. (211i687) (278,818_;_ (_337,550)- (292,752) (zaz,:iss>' (zaz,:is-s)i (izi,<so). (284,6__13) 17%1 -

PERSO-N-N-ELEXP-ENSE-S  '--

50(+-4005-40 110 l FLILL TIME WAGES _-i  :_os,  13 * .' 21 8,219 7_ 247,133 ' 261,122 T 253,563 -- 253,56_3_1 _ ;'10,789 ,' 253,565._ _0% (7 POsitionS 2 ';plit w/-wviT

506"'1005!0125iOVERTIMEWAGES 22-752. is,s:__g___ 15,884. 53,640. 25-000 25-0001j  33-338i 25-00(}_i___ OoA
506-4005-40135  ,' STANDBY  WAGES  _ 7,217  6,612  . 6_,7_90 . 91808  10,000  _ _10,000 I 3,218  'i 10,000  ,' _ _ 0% '

506-4005-40140 :,DELAYED COMPENSATION- - . 72 9,663 . 2,000 2,000 957 I 2.000 (,' Do/o
506-4005-412051FICA - REGULAR 14,073 14,274 . 16,029  19,982 I _ 17,330 _ 17,330 . 14,957 , 17,000 , -2%
sos-qoos-+-iziolpicx-ueoicqse  3,291  3,338  3,748  4,673  4,053  4,053  3,498  4,000  -is

508-4005-4_12151PERA __ 19,666 20,902 23,490 25,862 25,759 -25,759 ' zz,tss ' 26,275' - 2'/0

506-4005-41225iHEALTH  INSURANCE  45,896  50,348  52,031  53,475,  46,483  46,483  39,870  108.050  ', 132%  -

506-4005-41226  RETIREE  INSLIRANCE  6,683  7,068  6,787  8,790  . 7155  . 7155  31960  7,000  -2%.

- -100%

506-4005-41240  .WC  a8%z ' - 80506-4005-41235 uNEMPLOYMENTINS , 1,741 181 154 4%, _42. Oo/ol
I 46_, 47 , 55 53 -

506-4005-41e85-TWC PREMIUMS  .j 4,645  5,108  9,188  5,492  25,273  25,273  - 2,731  3,000  -88%,

TOTAL  PERSONN-E-L-EXPENSES  3321121  342,426  381,207  450,714  417,127  4'l7,127  335,547  455,970  - 9%'
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Actual  Actual  Actual  Actual F1N4!,  auaq@4H..  YTG) tNTfF!INI GO@nQ* I __
EXPENDITURES

506L+005-42305iMILEAGERElMB. ' 2,500 2,500 -100')'O
506-4005-42310lPER € lEM  340  800  320-  - #DlV/Oi

506-4005-42620'UNIFORtWLINEN  1,996  2,515  1,395  1,605  3,500  3,500  3,085  2,500  -29%'

506-4005-42720.EMPLOYEE  TRAINING  . 1.416  . 1,029  1,752  2,103  3,000  _ 3,000  2,191  4,500  50%.

506-4005-43316  GAS&OIL  7,74B  7.828  11,380  20,239  25,000  25,000  10,417  12,000  -52%1
508'l005'i3465  .RENTOF  EOLIIPMENT  1,568  i 3,167  7,500  7,500  3,460  4,SOD AOo/o

506-4005-43740  'PRINTING/PLIBLISHING  -  "  1,000  1000   798 , 2,000  , 100%'  __

50BAO05-43770  SuBSCRIPTIONS  & DLIES  10,538  710  1,766  1,596  2,500  2,500  , 278  4,500  80%,

506-4005-43775'TELEPHONE  2,512  4,071 . 4,330  5,085  5,000  _ 5,000  ' 4,137  4,000  -20%

506-4005-437801UTILITIES  115,231  97,935  40,945  125,004  126,000  126,000  111637  135,DO(1 7o/o

506-4005-43815,'SOFI"WARE  LIC/SOFTWARE  UPCII  -  14,701  13,601  '12,512  17,000  17,000  12,872  11000  0%

506-4005-446051CHEMICALS/LABORATORY  TESTII  41,462  7.419  7,095  9,5'l2  10,000  31000  '13,802  57,000  470%

506-4005-44606  'OFFICE  SLIPPLIES  713  126  1,179  1,908  2,000  21000  2,697  3,500  75%

506-4005-44607  FIELD  SLIPPLIES  '  16,459  74,181  20,504  66,248  ' 70,000  70,000  ' 30,502  40,000  -43%

50Ei-4005-446131NON-CAPITALEQulPMENT  7,866  11,643  7,348  5,236  6,000  114  5,Oat)  -17%

506-4005-448151SAFETY  EQLIIPMENT  4,318  1,509  3,104  1,369  ' 2,500.  3,086  4,042  8,000  22CP"o

508-4C105-46731  :PRO-PERTY  LIABILITY  INSLIRANCE  11,234  9,801  9,816  24,411  24,500  24,500  4,009  4,500  -82%

508-4005-4B7321GENERALLIABILITYINSURANCE  24,097  6,588  6,389  3,507  10,000  10,000  4,254  4,500  -55%

508-4005-46733  .VEHICLE  INSURANCE  j 11,703  ' 8,071 '  5,174  1,654  10,000  10,000  ' 1,881  2,000  -80%,

508-4005-46794.GOVTGRT  48.079  48,285  47,216  48,232  45,000  45,000  47,083  55,ODD 22%

506-4005-47415  MAINT.  REPAIR  GROuNDS  ROADI'  36 ' 9,133  19,042  20,000  24,500  22,577  40,ODD 100%'

506-4-005-47420  MAINT.  VEHICLEjFuRNITLIFiE/FIX1:-  4,517  ' 4,856  ' 22,713  18,772  23,000  23,000  a 24,695  30,000  30%

506-4005-47425  0THER  MAINT.  EQLIIPMENT  1,969  20,924  15,000  15,000  13,975  45,000  200%

506-4005-4859Ei  ALIDITCONTRACT  9,709 ' 9,709  ' 9,698  10,(}DO  10,000  3,233  10,000  0%

506-4005-48598  PROFESSIONAL  SERVICES  29,639  47,658  65,167  62,378  75,(100  75,000  119,633  . 90,000  20%

508-4005-48599  0THERCONTRACTSERVICES  -  6,835  60,000  59,000  48,193  6(1,000  0%

506-4005-48798  VILLAGE  OF WILLIAMSBURG  35,243  42,259  47,281  45,528  50J100  50,000  44,381  50,000  , 0%

TOTALOPERATINGEXPENSES  386,785  427,501  336,997  529,745  626,000  646,000-  540,750  690,500'  10%:

CAPIT  AL  OLITLAY

506-4005-80810  0THERCAPITALEQLIIPMENT-VE  120,641  50,000  50,ODD 47,494  -100%'Truck

506-4005-80845  CAPITALIMPROVEMENTS  EQLIIPI  - 358,282  20,000  30,ODD 50% HydroExavatorsplitwithWTR

T-OTAL  CAPITA-L  O--LITLAY 120,641  158,282  70,000  50,000  47,494  30,000  -57%

_ ' TOTAL  EXP-ENDITURES  : 839,547  ' 928,210  '  718,204---  980,459  1113,127  1,113,127  ' 923,791  1,1761470  6%'

NETINCOME  36,022  9,938  97,410  (-i<:i,:iia)  (150,083)  (150,063)1  99il93  (21 €1,083)  40%1
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 (
io'iGeneralFund  250,000  Revenue

218Streets  15,000  Expense

315  Cl Reserve  24,369  25,425  25,750 BOY Balance

- 3 1 8i EmerQen(.  Repair  FLlnd 3,125  3,125  3,125
317'WWReserve  18,954  19,775  20,030

4031DebtService  78,367  79,011  170,638

502  Jt. utility  Office  82,000  1 '15,000 65,070
_  _  __ _ J i ,,, , _,  11111, al  l)  A  f4  i

JgllQJl@tal  - !10 4/1,1515 i_r.st,tbo  ibxi,oss



!i08 GOLF COURSE
2019-20  2020-21 2021-22 i 2022-j.i  €I Jli!3-j4  I!uk:l-'JA 41Jll!'4  2L124-)!b 'f  lTN91m:A  I

' Actual  ' Actual  -  Actual  -a Actual  €I pivhi Flutlnrtwflinra  t;t  ihrt4im  r;hsnnpl

REVENUES
 ' I

508-4303-30315  'GOVTGRT  L&52  2,582 3,OG12 2,477 3,000 3,0(10 . 2,339 2.50a -17%'

508-4303-34348 ; RENT OF PUBLIC FACILITIES  8.281

508-4303-34376  :SALESOTHERGOLFPROSHOP  239 3")9 500 500 2160  1000  100%

508-4303-36373  INTERESTINCOME  18 ' ;'l  '  39 40 35 35 , 25 5(1 43%

5C18_4303-37316 'MISC.INCOME  31,515  49.107  58,579  47,977  55,000  55,000  42,405 . 50,000  -9%

508-4303-37356  EXPANSION71MPROVEMENTFEES  3,429  4.192 1,973  - #DIV/Of

TOTALREVENUE  36,613  55,910  63,922  50,893  58,535  58,535  55,2tf  53,550  -9%

TRANSFERS  IN IOUT)
508_4303-39935  IN 120,Oan ' 180.f)00 ' 206,885 , 170,On0 ' 255,000  255,000  255,000  255,000  0%,

508-4303-49930 10uT
TOTAL  TRANSFERS  120,00a  180,000  206,885  170,000  2561000  255J)(10 255,(100,  255,000'  0%

PERSONNEL  EXPENSES

508-4303-40110  lFuLLTlMEWAGES 70.569 89.752 104,378  122,768 ' 110AO6 ' 110,90(i 95,023 . 10!1.825 I -1%l6i'0stiDtxS

508-4303-40115 iPARTTlMEWAGES 2(1.742 37.241 t9,764 10,553 30.826 30,826 30,904 43,830  42%.
508-4303-40125 10VERTIMEWAGES  - 2,150 2,402 584 2,000 2,000 1,034  -100o/O

5Cl8-4303-401401DELAYEDCOMPENSATION  138 - 2.280 *oivioi

:::30:::(:5 i::§::%%:E  ;:1  ;:7 7:; ::  :,::, :,:: 7,:7 ::5  . ::
508-430:3-41215 IPERA  3.967 . 4.5_31 8,351_: -5,690 . 11,978 ' 11,978  6,855 12,675 ' 6%.

508A303-41225  :HEALTHINSURANCE  44 5'l 2,898 18,612  22,018  22,O'l8 17fl91  2$,820  1%

soa-<aos-mza  jge'ripeeixsuce  1.074  i,as+_  ;i,ssv.  1,662  3,312 3,312 t,gay s,ssoa is'

508-4303-4'l235iuNEMPLOYMENTINS.  59 216 216 -100%

508-4303-41240  WORKER'S  COMP. ASSESSMENT  ' -41 '  53 ' 48 '  48 50 ' 50 ' 37 50 ' 0%

508-4303-41785  WORKERS'COMPPREMluMS  - 1.072  2.484 1,250  1,250,  1,250  738 I.OaO -20%

TOTALPERSONNELEXPENSES  i03.423  146,115  152,65!1 171,117  193,551  193,551  166,314  204.895-  6%'



EXPENDITURES 's pairs  jeans  @ $40 = S240 x 4 employees  =

55160. 6 shins  @ 540  = Z240  x 4 employees  =

508-43(13-42620  LINIFORMILINEN  2,850  2,850  2,673  2,850  0%'jS960.
"  Trainingfor  chemical  application  and

j licensure  I55  x 3 employees.  Basic  Turigrass

508-4303-42720 EMPLOYEETRAINING 75(F - 1,0(Xr '1,000 137.  t,ooo. 0%iManagementclassS615.
 Gas and oil  have  trended  up toy the  past

'  several  years.  Anticipating  an increase  In

508-4303-43316  GAS&OlL  2.560  3,472 3,671 4,145 5,000 3,456 1,771 6,000 i 20oAlprices.
Golf  cart  rental  %12. 045 yearly.  Xerox  Isharpl

508-4303-43465  RENTOFEQlJIPMENT  13,728  13,027  12.805  14,120  15,000  15,000  10,312  15,00CI  0%tema(l2,050yeaily.

Yellow  pages  S446  yearly.  Ads in the  Sentinel

508-4303-43740 iPRINTING/PuBLISHING 1.626 321 - 633 1,000 1000  742 1,000 0%S80-240eachttme.

508-4303-43770  'SuBSCRIPTION&DuES  1.700  1400  271 1716  1,500  1,500  1,300  1500  0o/oiNMstateGovemmentalLiquorLicenseSI,300

5C18-4303-43775  TELEPHONE  1245  8.324  8.176  8,238  1,000  1,000  804  1000  0%lVerizonS80/month
increase  extrapllated  from  our  current

pOSitiOn,  OVer budgei  With  3 mOm+iS lef!  in the

508-4303-43780  uTILITIES  15.803  16.387  12.764  18175  23,200  23,200  29,037  37,200  60%4iscalyear.
pnnter  paper,  paper  towels.  TP. cleaning

508-4303-44606  0FFICESuPPLIES  615  - 508  438  600  600  265  600  0o/o:SLlpplieSlTaSh5ag5.
Oli, gaS, diesel,fuses,  chlorine,domain  costs,

 grass  seed,  fertilizer,  mower  blades.  balls,

508-430346C17  FIELDSUPPLIES  3,136  6,993  27.839  29.205  40AOO  41544  33,000  40,ODD 0%ldiSCS,Sand,Signage,etc.
'impact  wrench  and batteries,  slgnage  !or  2

dlsC gilt  CouTSeS, teepad!i  fOT di!ie  g51l

508-4303-44613  INONCAPtTALITEMS  5,365  974  159  6,600  5,000  5,000  4,570  6,000  20%lCOutSe,Whit_h,

508-4303-44615,SAFETYEQUIPMENT  297  - 1,t)DO 1,000  800  -20oAiworkboctsfor4employees.S200each.

508-4303-46732GENERALLIABILITYINSuRANCE  1,000  - #DMO:
inCTeaSe klaSed On Our Ctll!ent  pOSiti5n.

5(18-4303-46794  'GOVGRT  1.707  2.478  3.jl4  2.37S 2,(100 2,000  2,050  2.400  20oA:RoughlySl96monthly.

tiresforvehicles,  seat  replacemeni  receiver

508-4303-47420  :MAINTENANCEVEHICLEjEQulP  7.544  M.333  307  24 2,000  2,GOD 1,070  2,000,  O'.jhitchrepair.

TOTALOPERATINGEXPENSES  66,453  781740  69,613  85,665  101,150  101-i5D  88,733  117.35[)  16o/o

CAPIT  AL  OUTLAY

508-4303-80810iOTHERCAPITALEQulPMENT-VEHICLES  g.340  -  #DMOI

508-4303-808451CAPITALIMPROVEMENTSEOulPMENT
 #DIV/01

TOTALCAPITALOuTLAY  9,340  - - #DIV/O:

TOTALEXPENDITURES  179,216  224,855  222,272  256,782  294,701  F14,7a*  255,u7  322,245  9%

147,273  235,910  270,807  220,893  18,834  18,834  55,165  113,695)  -S73%

l  -  r lmWMnlN  I

102-General  115,000  20C1.€IC10 200,00o

214-LodgeilTax  55,000  55.000  55,0 €10
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REVENUES

509403-30420  GOVTGROSSRECEIPTS  5,652 . 4,181 12,071  6,668 ' 6,000  -  6,000-  ' -100%

509-4403-34348  HANGERRENTALS  28,298  37,j40  29,335  25,790  30,000  3(1,(1(10 6,210  -100%HangerrentalscollectedbyTech45
Cortez  land lease 250xl2=3,000;

Talon  Septic  land rent

1,150xl2=l3.800;  los  Arcos  150;

Lafont  8,000;Lightning  Bar A

:::::::5  I:::/R:;1_;:AR  RENTAL  ;::  ,1;:  ,;:% _ :,;: ,_ :I,::  :I,:::  171434 27,1 35 I:::7o;.  182X12=2,184
509-4403-34414  .AVIATIONFLIELSALES  63,989  56,647  57,€194 62,151 ' 60,000  60,000  2(19 -100%

509-4403-34415  0ILSALES  37 302 180  100  100  -100oA

5CIG)-4403-34416 JETFuELSALES  95,369  80.364  280,5B2  147,239  160,000  160,0 €1€1 482 '100%

509-4403-36373  ,INTERESTINCOME  28 32 a 45 66  40 40 ' 19  25 -38%

509-4403-37380  MISCREV  25,004.  - - , #DIV/01

5C19-4403-38372 INSURANCEIOTHERREIMBLIRSEMENTS  - i9.7Cl5  4,870  14,733  14,733  , - #DMOI

TOTAL  REVENuEl  197,202  :i<glroo  420,782  -27_!1_,359 a. 267,540a 282,_273 : 39,166 : 271160  ' -90oA:

TRANSFERS  IN (OUT)

509-4403-39935  IN 172,708  121,OCIO 1441518  150,000  70,0(10 170,000  ' 12(1,000 ' 365,000-  421%

509-4403-49930  0UT  - . - - (1€I0,0001 (50,000), 1115,000) #DMO!

TOTAL  TRANSFERS_  _172,708  1211000  -  144,51EI ', 150,000  76,000 70,000  70,000  25(1.000 257"/a

PERSONNEL  EXPENSES
Tech 45 is managing  all payroll  and

509-4403-40110  :FLILLTIMEWAGES  81946  76,100'  59,356  58,414  2,074  - #DIV/01 HRfunctions

509-4403-4C1125 iOVERTlMEWAGES  1678  2,324,  3,071 4,258  354 -  -  #DIV/Of  a
509-4403-40135  'STANDBYWAGES  8,481 6,536  9,686  1,331 _ _ #DIV/01

509-4403-40140  'DELAYEDCOMPENSATION  - , - 288  1,393  1320  - i #DlVlOl

509403-41205  FICA-REGULAR  , 5,352  5,100,  4,426  4,034  232 - ' #DIV/01

509-4403-41210  FICA-MEDICARE  1,252  1,193  1,035  943 54 - , #DIV/O!  

509-4403-41215  PERA  ' -7,851  5,Fi47 2,658  5,300  194  - #DIV/01

509-4403-41225  iHEALTHINSURANCE  15,448  T0,909  3,931 1,867  2a - - #DIV/01 '

509403-41226  'RETIREEINSuRANCE  2,405  1729  792 1,539 . - 57 ' - #DMOi  ,

509403-41235  luNEMPLOYMENTlNS.  563  51 - - - #DIV/01

5C19-4403Ai240  'WOFlKER'SCOMP.ASSESSMENT  -  23'  -23'  25:  12 - - #DMOI

509-4403-41785  lWORKERSaCOMPPREMIUMS _ . 2,778.  2,141.  1,435  1,360  - __,  . 42j  - _ #DlV/Oi  .
*oivtoi

TOTAIPERSONNELEXPENSES  125,777  111,701  86,703  80,302  4,714  - #DMI



EXPENDITuRES

50G1-4403-34318 JET FUEL  80,679  65,785  229,776  97,174  7€1,000 70,(HIO -1CIO%

50G+-4403-34319 AVIATIONFUEL  62,732  49,827  47,405  64.434  5€1,000 50,000  - -100%

509-4403-37320  iCREDITCARDPROCESSINGFEES  4,982  4,220  11748  6,970  - #DIV/O!

509-4403-42620  juxipotzuicixex  261 sio  1,324  203 - #DIV/01

509-4403-42720  TRAVEL&EOuCATION  350  615  525 - #DMOI

509-4403-433'l6  GAS&OIL  550 554  1433  3.949  2,0(10 2-,000 271 -l[X)oA'
509-4403-43403  REGuLARBuu_DlNGMolNT  28,692  15,733  12,177  'is, €lo(l #DIV/O!

iXerox  lease 54xl2=648;  Old Xerox

509-4403-43465  RENTOFEQulPMENT  621 21695  20135  21502  2,398  1,035  KIIV/O:  132X12=384

509-4403-43770  SUBSCRIPTION&DuES  1,475  1,482  1.305  1.655  1,475  1,500  #DIV/01
'Verizon  125xl2=l,500;  Windstream

509-4403-43775  TELEPHONE  6,292  5,589  5.311 5,533  5,500  5,500  4,157  6,840  24%445X12"5,340

509-4403-43780  LITILITIES  12,557  jL820  13.406  12.557.  12,000 . 12,000  7,074  '12,000 (]%.'

509-4403-43815  SOFTWARELIC/SOFTWAREUPDATE  - #DIV/O!

509-4403-44606  OFFICESLIPPLIES  122  235  1,447  916 - #DIV/O:

509-4403-44607  'FIELDSLIPPLIES  1702  3,238  1656  5.513  4,0[10 4,000  -100%

509-4403-44613  jNON-CAPITAL  EOtJIP.  18!)38  '100 3,920  37,001  - #DR#O!

509-4403-44615:SAFETYEQulPMENT  - #DIVIO!

5m-4403-46731  iPROPERTfLIABILITYINSLlRANCE  5,504  9,082  9.'l47  7.567  3,242  3,3(10 #DIV/DI

509-4403-46732  'GENERALLIABILITYINSuRANCE  3,452  4,593  4,797  10,272  13,459  14,500  #DMO!

509-4403-46733  .VEHICLEINSuRANCE  996 486  1,552  552 564  750 #DIV/O!

509-4403-46794  jGOVGRT  4.570  4.j63  '11666  9.107  10,000  10,000  4.719  10,0%  0%-

509-4403-47420  iMAINT.VEHICLE/EQLIIP  12,641  9,460  4,709  22,681  151083  - #DIV/O:
Tech 45 Contract  - 17,584.66  x 12  =

211,015.92  plus  mxes

17,672.S2=228,690;  plus operating

costs/incldentals  Misc  field
supplies  & airport  vehicle  fuel

509-4403-48598  :PROFESSIONALSERVICES  - 15190  37.973  53139  180,000  taolooo  2011828 233,690  30% 5,000

509-4403-48599  iOTHERCONTRACTuALSERVICE  905 - #DIV/01

TOTAL  OPERATING  EXPENSES  241i54  ;ioalaia  409,623  389!141 . 333,500  349,233  266,447  2!18,615 -10%

CAPITALOLITLAY  ,

509-4403-80845  iCAPITALEOulPMENT  #DIV/01

TOTALCAPITALOuTLAY  - #DMO:

TOTAL  EXPENDITuRES  366,9:11 320,519  496,326  470.243 ' 333,500 j 349,233  271,'161 , 298,615  -10%:

NETINCOME.  2,979  49,581  68,974  i40,884)  4,040  3,040 ' (tst,ggs)l  (21,455)  -631%:

I TflArLWrN  l
101-General  150,000  70,000  ' 250,000

SO9-Airport(WorldFuelCash}  115,(1(10
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REVENUES

600-7003-34376  sau:s-onies  ' 7,916'  10,535-18-,881'  i<,sos:  20,000  20,000'  10,597  20,000

6(ICI-7003-37374  .AUCTIONPROCEEDS  2,470'  _ 400  -

TOTALREVENUE  7,916  10,535,  21,351 I 14,705 20,000'  za,ooo. 10,6971 20,000'

TRANSFERSIN(OUT)  I
600-7003-39935  IN 43,000  58,000'  23,000 z:i,ooo.  23,000 I 100,7901
600-7003-49930  0UT

NETTRANSFERS  43,000  58,000  23,000  23,000  23,000  ' 100,790  '

OPERATING  EXPENSES
600-7003-42620  IJNIFORMS  & LINEN  1,640  - expense in GF 1012
600-7003-43316  GAS&Oil  5,211  4,220  9,743  15,80j'  25,000.  25,000,'  11,380.  20_,000,Bulkfluids, filters,miscshopitem
600-7003-43465  RENTOFEQLIIPMENT  - . 1,340  1.342  1,623  'Removelineitem
600-7003-43815  'SOFTWARE  LIC/SOFTWARE  LIPDATE  3,000 ' 3,000  '. 2,940  3,000 Software for diagnostics machine
600-7003-44606  0FFICE  SUPPLIES  1,503  1,091.  897  - 'Remove line item
600-7003-44607  FIELD  SUPPLIES  - _ 13,990  a 26,381  _ _ 22,528 _ 25,000  . 25,000  - 21,983 .' 25,0€10_:Tools forShop
600-7003-44613  'NON-CAPITALITEMS  22,188  4,250  3,122,  10,000  10,000.  10,000
60 €)-f7'003-44615  SAFETYEQLIIPMENT  - . 4,314  1,06j  593  _ - Removelinettem
aoo-zoos-iz<zo  1MAINT.VEHICLE/EQUIP. ' 5.240  g.;_oa 5,896  7,960'  __?5,000,  25,000',  10,000-,

TOTALOPERATINGEXPENSES  10,451  55,421  51,405  52,246  88,000  88,000 - 37,928  68,000

CAF'lT  AL  OUTLAY

600-7003-80810  'OTHERCAPITALEQUIPMENT-VEHICLES
Equipment  lift  $85,000&  Dual  AC

600-70C13-80845  CAPITAL  IMPROVEMENTS  - EQUIPMENT  '18,335  _ 98,000 Machine S13,000

TO-TALCAPITALOuTLAY  16,335',  - ' - : 98,000

TOTALEXPENDITURES  10,451  65,421  51,405  68,581  88,000  88,000-  37,926  166,000'

INTERNAL SERVICE FUND 600 FLEET MAINTENANCE
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CITY'  COMMISSION  MEETING  MINUTES

CITY'  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  MAY  22, 2024

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:5'l  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll, the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Orrin  Hechler,  Community  Services  Director

Tyler  Knull,  Code  Enforcement  Officer

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2.  SILENTMEDITATION:

Mayor  Hechler  called  for  fifteen  seconds  of silent  meditation.  He asked  that  everyone

remember  Vernell  Trujillo  who  passed  away  recently.  She  was  a former  high school

assistant  principal.  She  worked  in the  school  offices  for  many  years.  There  are  not  many

people  in the  community  who  haven't  been  touched  by her  service  and  by  the  things  that

she  has  done  for  our  community.  She  will  be missed.  Please  keep  her  and  her  family  in

your  thoughts  and  prayers.

3.  PLEDGE  OF ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Fahl  to lead  the  Pledge  of  Allegiance.



CITY  COMMISSION  MAY  22, 2024  REGULAR  MEETING  MINUTES

4. APPROV  AL  OF  AGENDA:

City  Attorney  Rubin:  The  public  hearing  for  final  adoption  of Ordinance  No. 754  should

have  said  General  Obligation  Bonds  and  the  Ordinance  No. should  be 765  not  754.  After

conferring  with  Mr. Muirhead  and Ms. Torres,  I feel  that  we can  move  forward  with  the

item  because  when  it came  before  you  in April,  it was  correctly  identified  as Ordinance

No. 765  as the  General  Obligation  Bonds,  and  the publication  had  the  correct  language

and  anybody  who  would  have  liked  to have  read  the  ordinance  between  the  publication

stage  and today  would  have  had  the  opportunity  to do that  at the  City  Clerk's  Office.  The

packet  has  the  correct  information  except  for  the  fact  that  it has  the incorrect  ordinance

number,  but  the  body  of  the  ordinance  itself  is correct,  so given  all of  that,  I believe  you

can  keep  this  on the  agenda.

Mayor  Pro-Tem  Forrister  moved  to  approve  the  agenda  with  the  correction  of  item

FI for  Ordinance  No. 765,  General  Obligation  Bonds,  as presented  by Attorney

Rubin.  Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the

Clerk-Treasurer.  Motion  carried  unanimously.

C. PRESENT  ATIONS:

1.  HSHS  SkillsUSA  Proclamation  and  Certificates.

Commissioner  Mitchell  presented  a proclamation  and  certificates  to the  HSHS

SkillsUSA  team.

2.  Lifesaving  award  presented  to Sara  Marta.

Sara  Marta  explained  the  series  of  events  that  took  place  during  the  Fiesta  parade  when

she  assisted  Destiny  Sanders  who  had  a seizure  while  decorating  a float  for  the  parade.

Destiny  Sanders  personally  thanked  Ms. Marta  and all those  who  helped  her  in her  time

of need.

Mayor  Hechler  presented  the Lifesaving  award  to Ms. Marta  and he also  recognized

Sharon  Luna  for  calling  911.
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CITY  COMMISSION  MAY  22, 2024  REGULAR  MEETING  MINUTES

D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Becca  Eza, MainStreet  T or C addressed  the Commission  with  comments  related  to

MainStreet  Truth  or Consequences  updates:

@ Cathy  Mears  Martin  has left MainStreet  as of a few  weeks  ago,  and I am

attempting  to fill her  shoes.  I sent  you  all an email  yesterday  with  more  detailed

updates.

*  We  just  finished  up our  ecommerce  trainings  with  the  grant  funded  program.

We  had a little over  $10,000  in that grant and  we put on 16 workshops  geared
toward  business  owners  learning  about  doing  their  work  online,  so everything

from  Facebook  to selling  on marketplace;  optimizing  Google  and making  sure

that  their  business  is on Google  so that  people  can easily  find  them;  branding

and marketing.  We had 16 workshops.  Half  were  in person  and half  were

online.  We  had about  20 people  take  advantage  of our  one  on one  trainings

that  we  offer.  We  are  just  wrapping  up the  last  of  that  grant  right  now.

*  We  were  awarded  a $5,000  grant  from  the New  Mexico  resiliency  alliance  that
we  are  going  to use  for  a project  called  "Show  of Hands"  which  is basically  like

Shark  Tank.  We are going  to be asking  existing  businesses  that  have  an

existing  a new project  or new  businesses  that  want  to open,  to create  a

business  plan  that  includes  a detailed  financial  breakdown  of how  they  would

use the  funds.  We  are  going  to have  a panel  of judges  choose  the  3-5 best
plans,  and  then  we are  going  to have  a public  session  where  the public  can

come  in and  vote  on what  they  think  the  best  plan  for  the  community  would  be,

which  business  they  feel  would  be the  most  successful.  The  winning  business

will  get $5,000 toward  their  business  plan, and we hope to raise enough  money
for  the second  place  business  to get about $1,500. That is in the beginning
planning  stages.  You  will  hear  more  about  it in the  fall.

*  We  finished  up support  for  Fiesta  this  year,  and  we hope  to take  on a bigger

role in supporting  and planning  Fiesta  next  year.  I am working  on a job

description  for  a Fiesta Coordinator.  That will be around  a $20/hour  a month
job. It will be part  time  for  someone  who  will help  with  all of the logistics  of

things,  and  help  us get  the  ball  going  next  month.

@ We  are hosting  our  next  business  breakfast  on July  11th at 8:00  a.m.  at the
Turtleback  Coworking.

*  We found  a new  home  for MainStreet.  I'm not going  to tell you where  yet

because  all of the paperwork  hasn't been signed, and I don't want to 3inx
anything,  but  we  will hopefully  be moving  in at the  beginning  of  June,  and it is

downtown.

Ashley  Galacia,  Swimming  Pool  Manager  addressed  the Commission  with  comments

related  to the  Swimming  Pool:

*  Everything  is okay.  Our  flowrate  problem  at the  pool  is fixed.  We  are  scheduled  for

our pool  party  for  the Middle  School  on Friday.  I am going  to the  Middle  School

before  the  pool  party  to do a presentation  that  they  asked  me  to do regarding  the
pool  rules  and  stuff  like  that.
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CITY  COMMISSION  MAY  22, 2024  REGULAR  MEETING  MINUTES

*  Affer  I talk  to staff  this  afternoon,  there  will  be a post  on Facebook  that  we  will  be

open  this  weekend.  We  are  stil( opening  a little  bit earlier  than  Memorial  Day.  I did

however,  have  a lifeguard  call me last  night  and  quit,  but  I should  have  enough

staff  to cover  the  weekend.  We  are  just  going  to do an open  swim  on both  days.  I

don't  know  the  hours  yet  because  I want  to confirm  with  staff  that  they  are  available

to work  before  I announce  it. There  will be a post  on Facebook  and  our  website

will  be updated  with  the  schedule  as well.

OJ Hechler,  Community  Services  Director  addressed  the Commission  with  comments

related  to:

*  We  were  awarded  a quality  of life grant  this  last  year  for  the Louis  Armijo  Sports

Comp(ex  Master  Plan.  The  public  input  meeting  will  be tomorrow,  May  23rd here  in

the Commission  Chambers.  Anybody  who  would  like to attend  the meeting  to

provide  some  feedback  is welcome.  The areas  will be the Family  Park,  the

Ballfields,  and  the  Rodeo  Arena.  I have  reached  out  to the  Little  League.  They  will

have  representation,  as well  as the Soccer  League.  I have  reached  out  to some

members  of the  community  who  use the  Rodeo  Arena  and we will  have

representation  from  them.  We  have  some  of that  empty  area  up above  where  we

had  the  BMX  track.  There  are  some  discussions  there.  There  are  a lot of  things  we

can  put  up there  so I hope  to see  everybody  there.

Mayor  Pro-Tem  Forrister:  Can  they  also  submit  ideas  in writing  if they  are not  able  to

attend  the  meeting?  I have  had a few  people  reach  out  to me.

OJ Hechler,  Community  Services  Director:  Absolutely.  I will  make  sure  that  our  engineers

and  architects  get  that  information.

Kathleen  Sloan  addressed  the  Commission  with  comments  related  to:

*  This  may  be answered  when  H9 (South  Central  Solid  Waste  Contract)  comes  up

on the agenda.  It says  that  the rates  are  going  to change  based  on something

about  the city's  recent  solid  waste  rate  study,  and I don't  understand  that  since

they  are  a completely  different  entity.  Their  revenue  is separate  from  our  revenue,

so I don't  understand  why  it is being  combined  or what  effect  their  rate  change

would  have  on our  solid  waste  rates  or revenue.

E. REPORTS:

City  Commission  Reports:

Mayor  Hechler:  I am going  to start  my report  first  because  we  have  a special  guest  here

today.  We had a great  month  for  the  city,  and  that  culminated  partly  in our  success  that

we  had  with  the  recent  colonias  infrastructure  board,  and  we  have  a member  of  the

board  here  with  us today,  and I thought  it would  be appropriate  to invite  her  to our

Commission  Meeting  to have  her  notify  us of  the  award,  and  tell us a little  bit  about  what

IS going  On.
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Rebecca  Dow:  Thank  you,  Mr. Mayor  and members  of  the  Commission,  it is really  good

news.  I think  you  were  fuffy  awarded  your  request  for  two  different  applications  that

were submitted.  One  was  for  $4.4 million  for  the water  infrastructure  repairs,  and  also

$1.2 million  for  the wastewater  infrastructure  improvements  and replacements.  The

Mayor  wanted  a little  bit of background  on the  Colonias  Infrastructure.  Those  are  for

southern  New  Mexico  communities  only  that  are  close  to the  border,  and  there  has  to

be a financial  need.  Sierra  County  in its entirety  qualifies.  So, it was  really,  really,

exciting  to see  Truth  or Consequences  receive  some  of these  funds.  Last  year,  none  of

our  applications  were  approved  that  were  submitted  from  Sierra  County,  so this  makes

me really  happy  to serve  on this  board.  We  evaluate,  prioritize  and  select  the  sites  that

get  funded,  so now  what's  lefi  to do is go to bonding.  That  happens  in June  and  I

believe  the  funds  will  be available,  if paperwork  is submitted  correctly,  in October.  It is

really,  really  broad,  so I hope  that  you  will  always  apply.  I've  learned  this.  Some  people

are  really  good  at asking,  and  those  are  the  people  who  are  awarded.  It is much

broader  than  water.  It can  be for  water  systems,  waste  water  systems,  solid  waste

disposal  facilities,  flood  and  drainage  control,  roads,  and even  housing  infrastructure.

The  amount  of  money  available  has  been  going  up based  on bonding  when  it is good.

Sometimes  the legislature  submits  additional  funding  so this year it was  over  $70
million,  and  there  were  over  60 applications  that  were  reviewed  and  almost  all of  them

were  funded.  You  only  get  a yes  if you  ask,  and  it is always  a no unless  you  ask.  The

hard  work  was  done  by the  staff  and  thank  you  guys  for  submitting  it. It makes  us really

happy  to see  you  apply  for  the  funding  that  is requested.

Mayor  Hechler:  That's  $4.4 million  for  water  infrastructure  that we received  from

Colonias.  Add that to the $16 million that we  received  earlier  in the year,  to another  $4.4
million  that  we  received  from  the  Governor  and  our  representatives  and  our  Senator,

and then we have the WISPI 1 project  which is a $4.8 million application  and  a $2.5
million grant associated  with that. That brings  us up to over  $30 million  of  water
infrastructure  funds  that  we  are  going  to see  over  the  next  couple  of  years  here  in our

community,  so when  I say  it has  been  a good  month,  I think  it has  been  a great  month

for  us and we are  moving  forward.

Mayor  Hechler  reported  the  following:

*  I am a member  of  the  South  Central  Regional  Transportation  Planning

Organization.  We  had  a meeting  last  Friday.  We  had  an item  before  the  board.

We requested  $2 million  in funding  for  Smith Street  which  is from  Date Street  to
Silver. All of the infrastructure  associated  with that is about  a $2 million  project. It
is a $IO0,000  grant per  say.  We  asked  for  that  waiver.  It looks  pretty  promising.

We  haven't  received  the  final  word  yet,  but  it looks  pretty  promising  that  we  may

be awarded  that  as well.  I am also  the  new  chairman  for  that  committee.  I will  be

glad  to serve  in that  capacity.

*  At my  last  report  we  said  a lot of  thank  you's  for  Fiesta  and  I know  I thanked

Destiny,  but  she  really  was  the  catalyst  that  put  this  all together.  However,  I

neglected  to say  some  thanks  to our  city  staff,  specifically  Buster  with  streets

who  set  up all of  the  barriers  and  took  them  all down.  David  with  facilities  who

brought  us the  tables  and  chairs  and  took  them  all back  and  made  sure  the
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bathrooms  were  opened  and  clean  and  functional  for  the  entire  Fiesta  event.  OJ

for  his staff  and  their  help  setting  up the  tents  and  taking  them  down.  We  had

everything  broke  down  for  Fiesta  that  night  or early  Monday  morning  because  we

had a filming  crew  in town  and  they  wanted  everything  taken  care  of, so it took  a

lot of hard  work  from  a lot of  people.  I want  to also  thank  Andy  in Sanitation  who

brought  us all of  the  dumpsters  and things  of  that  nature  and  they  came  back  and

emptied  them  during  the  middle  of Fiesta.  Although  it is an event  put  on by

volunteers,  it truly  is a city  wide  event  and  it is supported  by our  city  staff.  Thank

you,  Angie  and Traci,  for  making  your  staff  available  to us. I really  appreciated  all

of their  efforts.

*  We  had a discussion  about  Lodgers  Tax  last  week,  and  the  break  down  of  the

money.  I have  a chart  that  breaks  down  exactly  what  the  amount  of  the  Lodgers

Tax  division  is, and  what's  the  city's  portion,  how  it is formulated,  and  what  we

get. I got  a response  back  from  Rebecca  Rouse  from  the Governor's  Office.  She

is the  infrastructure  specialist  that  helped  us with  the  city. I submitted  her  our

plan earlier  in the year  for  the $4.4 million  that we  are  getting from  the Governor's

Office.  She  received  the  plan  and  forwarded  it to DFA  and  to the  Environmental

Department.  I received  an email  this  morning  stating  that  there  seems  to be

some  movement  and it looks  like  our  funding  is coming  so that  will  be the  first

thing that we do with the $4.4 million  that is for  shovel  ready  projects  that are

ready  to go as soon  as we  get  that  after  July.  We  have  done  everything  on our

end  to get  that  done  so they  can  support  us. That  will  get  us moving  while  we are

waiting for the additional  funding  of  $16 million  and  $1.6 million.  We  are  working
on moving  on that  as well.

*  I noticed  some  weeds  cropping  up in the  rocks  in the  area  of  our  roundabouts  so

I called  the  contractor.  They  are  going  to pull  the  weeds  before  they  leave  the

project.  They  assured  me  that  some  of  the  things  that  they  did to the  dirt  was

treat it with  some  sort  of emulsion  to retard  the  growth  of  some  of those  weeds.

We  called  them  a couple  of  months  ago  and  asked  them  why  they  didn't  put

weed  cloth  down,  and  they  said  that  they  don't  do that  anymore,  but  we  did try  to

call  them  on it. I am going  to be very  interested  to see  how  that  takes  because

it's very  dismaying  to me to have  a brand  new  project  and  we  already  have

weeds.  If we  don't  stay  on top  of it, it is going  to be a lot of extra  work.  We  will  try

to stay  on top  of  that  and make  sure  that  doesn't  get  to be a problem  for  us, and

if it does  get  to be a problem  for  us, we  need  to figure  out  whose  problem  it is. Is

it the  city's  problem  or is it the  highway  departments  problem.

Commissioner  Fahl  reported  the  following:

*  The  Turtleback  Trail  committee  meets  every  month.  We  are  intending  to put  in for

the recreation  trails  plus  funds  that  will  come  due  this  fall.  We  haven't  figured  out

who  is going  to apply,  but  we  are  going  to look  at getting  some  signage  for  the

other  side  of  the river  and  wake  finding  signings.  I will  be meeting  with  the  bureau

of reclamation  soon  to see  about  the  permitting  process  if we  want  to put  signs  in

the river.  I met  with  the  Sherriff  and  the  emergency  management  staff  at the

County  and  they  had a really  good  suggestion  because  in an emergency
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response,  if people  are  floating  on the  river,  the  Fire  Department  discovered  that

they  don't  know  where  they  are at if they  are  floating,  so we  thought  about  putting

mile  markers  or whatever  on the river,  and  the Sherriff  suggested  to do a coloring

marker.  We  just  have  to figure  out  who  is going  to give  us a permit  to put  them  in

the  river.  All of  the  entities  are  working  towards  getting  easements  for  the

location  of  the  foot  bridges  and on the  other  side  of the river.  We  are  still  moving

forward.

*  Quite  some  time  ago  we  signed  a resolution  supporting  the  authorization  to use

UT\/'s  on the  state  highway,  and  the  last  I heard  was  that  we  were  working  on it,
but  that  was  about  a year  ago,  so maybe  we  can  get  a more  detailed  report  at

some  time.

*  Rolf,  at the  next  meeting  can  you  talk  about  whether  or not  they  finished  with  the

Geotechnical  that  they  were  going  to do at the Lee  Belle  Johnson  Center.

Mayor  Hechler:  I think  that  report  is done,  we  just  haven't  received  it yet.  I do serve  on

the  committee  for  the  AT\/'s.  There  are some  things  in the  mix  that  I can't  discuss  right

now  because  we don't  want  to cause  some  problems  until  we  get  some  answers  from

certain  people  at the  state  level.  As  soon  as I am able  to give  you  that  information  I will.

Commissioner  Mitchell  reported  the  following:

*  We  are starting  up Fiesta  planning  again  next  month  so anybody  who  is

interested,  please  let us know.  We  need  help.  It will  be our  75fh annual

celebration.

Commissioner  Hoeppner  reported  the  following:

*  It looks  like  the  movie  is working  out. It is the  last  week  for  them.  I didn't  have  any

big issues  getting  around  and  I do live  in the  downtown  area.  I didn't  have  to go

too  much  out  of my  way.  Moving  forward,  when  we  have  movie  people  here

again  as guests,  maybe  we  should  look  at the  dates  of  when  they  require  the

roads  to be closed  because  this  week  before  memorial  weekend  the  streets  are

closed  in the  evenings,  and  there  are  businesses  here  on Broadway  who  open

up in the  evenings,  and  they  say,  when  the  roads  are closed,  who  comes  to us. It
was  inconvenient  for  them,  especially  because  it is Memorial  Day  weekend,  and

that  is when  everybody  goes  towards  the  lake,  and  therefore  there  are  missed

opportunities  for  business.  I just  want  to make  sure  the  roads  are  open  on those
special  weekends  where  we  get  the  most  revenue.

Mayor  Pro-Tem  Forrister  reported  the  following:

*  There  are  some  things  happening  this  week.  The  kindergarten  graduation  is

tonight  at the  Civic  Center  and  then  Friday  night  is our  high  school  graduation

and  parade.  Please  come  out  and  support  them.

*  It is also  Memorial  weekend  so be safe  and  go have  fun.

Commissioner  Fahl:  I want  to give  a shout  out  to the Electric  Department  for  their  efforts

in hanging  the  graduation  banners.  It is so heartwarming  to see  them.  It is so great  that

they  do that  for  our  community.
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City  Attorney  Rubin  had  no reports.

City  Manager  Gonzales  reported  the  following:

*  The  Electric  Department  had  to make  a slight  change  to the  area  where  the

banners  are usually  hung  due  to the  movie.

*  The  film  crew  will  be filming  today  from  7pm  to 6am.  Tomorrow  is the  last  day  of

filming.  They  will  be filming  tomorrow  from  5pm  to 8pm  and  6pm  to 6am.  There

will be a stimulated  gun  fire.  The  film  location  crew  that  I have  been  working  with,

John  and  Ehrin,  are  very  much  appreciative  of  the  community,  and  they  say

thank  you  for  letting  them  be part  of  the  community.  We  also  appreciate  them  for

coming  in and letting  us be a part  of  their  Eddington  community.

*  After  the  film  crew  leaves,  we  will  be bringing  in a construction  company  to finish

McAdoo  Street.

*  We  are  so thankful  for  the  help  and  the  funding  from  the  state  after  all of  these

years.  This  has  been  going  for  years.  I just  happen  to be sitting  here.  Thank  you

to all involved.

F. PUBLIC  HEARINGS  (5 Minute  Rule  Applies)

1.  Public  Hearing/Discussion/Action:  Final  Adoption  of  Ordinance  No.  765

General  Obligations  Bonds.

Chris  Muirhead,  Modrall  Sperling:  I got  the  cart  ahead  of  the  horse  just  slightly.  So,

there  are  two  ways  you  can  do the  financing  through  the  ordinance.  One,  you  do the

ordinance  with  all of  the  final  terms  in it and  that  is what  the  city  normally  does.  The

other  way  that  the  state  statute  allows  is that  you  can  do parameters  and  then  have  the

mayor  accept  the  rates  later.  When  the  schedule  was  initially  going,  the  idea  was  going

to be to do a delegation  and have  the  mayor  accept  the  rates.  This  was  in conversations

with  Mr. Valenzuela  and  the  Finance  Authority  when  they'd  approve  it, but  I think  the

idea  was  that  the  Finance  Authority  was  going  to approve  it in April,  now  they  are  going

to approve  it in May,  so the  ordinance  in my  mind,  was  going  to be turned  to the

delegation  when  in fact  it is actually  supposed  to have  the  final  terms  so I would

recommend  deterring  it for  two  weeks  so that  we  have  the  final  terms  for  you  at that

time.  The  Finance  Authority  Board  approves  it next  week,  and  then  we  can  set  interest

rates  in two  weeks  and  then  come  back  to you  with  the  final  ordinance  at that  time.  I

apologize  for  the  confusion,  but  the  good  news  is that  you  don't  have  to worry  about  this

today.  It will  only  affect  closing  for  two  weeks  and  you  will  have  the  money  at the

beginning  of  July  for  your  projects.

Mayor  Hechler  opened  the  public  hearing  and  called  for  anyone  to speak  on the  public

hearing  topic.  He then  closed  the  public  hearing  as  there  were  no participants.
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Mayor  Pro-Tem  Forrister  moved  to  table  the  final  adoption  of  Ordinance  No.  765

General  Obligations  Bonds  until  the  next  meeting  on  June  l2'h.  Commissioner

Fahl  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

2.  Public  Hearing/Public  Input:  Review  and  Discuss  Infrastructure  Capital

Improvement  Projects  for  the  City  of  Truth  or  Consequences.

Assistant  City  Manager  Alvarez:  The  purpose  of  this  public  hearing  is to receive  public

input  for  the  Infrastructure  Capital  Improvement  Plan.  On Facebook  we  requested  public

input,  and  we put  informational  flyers  out  in our  various  departments.  We  will  compile  all

of  the  comments  that  we  do receive.  We  are  receiving  some  on Facebook.  I will  bring  all

of  that  stuff  to you.  It won't  come  back  to the  Commission  until  June  26fh, so there  is

plenty  of time  for  some  public  input  for  your  review  and  ranking.  So far, I haven't

received  any  emails  or phone  calls  regarding  any  public  input.  Just  some  Facebook

comments,  and  we  will  start  gathering  all of  those.

Public  Input:

Kathleen  Sloan:  I wish  that  city  staff  had  gone  over  the  Water  and  Wastewater  Asset

Management  Plans  and combined  them  with  road  improvements  somewhere  on the

ICIP.  I ask  that  something  like  that  be presented  to the  public,  and  that  we  hold  another

public  hearing  since  the  public  does  not  have  enough  information  to weigh  in on the

ICIP. I ask that the $16 million from the Water  Trust Board can also be combined  if
possibje,  with  the  water,  wastewater  and road  replacement  in priority,  and  that  be

presented  to the  public.  We  had  two  engineering  reports  on the  Cantrell  Dam,  but  the

final  decision  that  the  City  Commission  made  was  not  made  in public.  I think  they  said

that  the  options  were  essentially  to fix Cantrell  Dam,  but  it didn't  hold  back  enough

water  to make  it worth it, and  that would  have  been  either  $5 million  or $6 million.  The
engineer  said  that  the  better  thing  to do would  be to increase  the  arroyo  drainage

capacity,  so I am wondering  which  it is. I know  that  was  on last  years  ICIP.  I don't  know

if it is going  to be on this  years.  The  vacuum  system  replacement  that  has  been  on the

books  with  the  city  since  2019.  I ask  that  you  replace  that  vacuum  system  with  a lift

station  as soon  as possible,  and  you  make  that  a priority.  I ask  that  you  replace  the

headworks  at the  sewer  plant.  The  headworks  that  strain  the  big stuff  out  has  been

broken  since  the  2020  July  flood  so I ask  that  you  also  make  that  a priority.  What

happened  to that we paid  $IO0,000  for  a drainage  plan.  Comments  were  submitted  last
October,  and  we haven't  heard  the  results  of  that  or what  we  are  going  to do. I'd like  an

update  report  on the  drainage  plan.

Mayor  Hechler:  One  thing  that  we  requested  for  the  Wastewater  Treatment  Plant  was

the  construction  of  the Bar  Screen  which  is a 23ft  x 1 6ft  monstrosity  that  goes  into  the

treatment  plant  itself.  I think  that  is what  you  were  referring  to. We  asked  for  funding

from  the Colonias  Infrastructure  Board.  We  received  $305,000  which  will  be enough  for
design  and engineering.  There  is an off  chance  that  we  may  get  fully  funded  for  that.
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Several  of  the  entities  at the  Water  Trust  Board  did not  have  a complete  audit,  and  as a

result  they  were  not  funded.  You  can  see  it in our  packet  under  the  mayor's  report.  If

that  doesn't  come  through  for  some  of  those  entities,  we  are  hoping  that  we  will  get  the

additional  funding  that  we  want  for  that  Bar  Screen,  so that  might  happen,  but  it wouldn't

happen  until  September  until  they  were  told.

Assistant  City  Manager  Alvarez:  This  is in reference  to the  drainage  plan.  If you  recall,  a

couple  of meetings  ago  I had a proposal  in to the  Commission  with  some  questions  that

they  had  concerning  the  draft  PowerPoint  that  was  presented.  The  Commission  is

reviewing  what  they  want  to do, and  I am just  waiting  for  comments  and  information

back  from  the  Commission  to proceed  with  bringing  that  back.

Mayor  Pro-Tem  Forrister:  I noticed  that  we  still  have  police  vehicles  on there.  Is that

something  that  we  are  going  to continue  to always  leave  on there?

Assistant  City  Manager  Alvarez:  Yes.

Mayor  Hechler:  As we  are  preparing  for  our  infrastructure  meeting  that's  coming  down

the  road,  there  are  a couple  of  things  that  I would  like  for  you  guys  to think  about  as you

are  going  to make  your  recommendations  down  the  road.  One  of  them  have  to do with

water/wastewater,  and  I'm talking  about  the  vacuum  systems  at Riverside  and  3'd

Street.  I met  several  times  with  our  water/wastewater  manager  and  that  seems  to be a

pressing  issue  for  our  community.  I'd like  to consider  that  as one  of  our  major  things  that

we  need  to deal  with.  We  want  to continue  with  our  water  line  issues.  We've  had some

success  this  year  with  funding.  That's  going  to keep  us busy  for  a couple  of  years,  but

its still  a priority  for  our  community,  so that's  going  to be up there,  and  we've  got  to look

at that  strongly.  Tomorrow  night  we  get  an opportunity  to talk  about  Louis  Armijo  Park

and  what  we  see  at that  park.  I used  Ralph  Edwards  Park  as a template  about  what  can

be achieved  if we  get  involved,  and  that's  why  we  want  community  involvement

tomorrow  night  for  the  Louis  Armijo  Park  because  think  about  how  that  park  is going  to

look  5 years  from  now  if we  have  a strong  effort  in that  regard.  Also  think  about  a

recreation  center/swimming  pool.  That's  still  something  that  we  need  to try  to do for  our

community  down  the  road.  It's a different  funding  of  sorts  so there  might  be money  out

there  that's  available.  We  will have  to be able  to look  for  it, but  I would  like  for  us to

consider  that.  We  need  a new  police  station,  and we need  to figure  out  what  we  want  to

do with  the  police  station.  We  need  to figure  out  if we  want  to build  one,  or if we have

facilities  somewhere  that  we  can  move  to. That's  got  to be a priority  for  us down  the

road.  The  downtown  drainage  improvements  are also  going  to be important  for  us, and

we  need  to consider  those  things.  That's  been  an issue  for  many  years,  and  we  never

seem  to think  about  it until  it rains,  and  that's  all we  hear  about  for  the  next  two  weeks.

We've  got  to deal  with  that  down  the  road  somewhere.  I would  also  like  to look  at the

effluent  processing  for  better  efficiency.  That  would  really  save  a lot of  maintenance  at

the  golf  course  and  at other  facilities  that  we use  effluent  water  for.  That  would  be a

main  thing  that  I would  want  to consider.  That  is just  food  for  thought.  It's  just  my

thoughts  on some  of  the  things  I think  that  we  need  to concentrate  on, so if you  guys
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would  think  about  some  of  those  things  when  we  have  a chance  to discuss  it, we  can

deal  with  those.

No action  was  taken.

Mayor  Pro-Tem  Forrister  made  a motion  to move  item  H9 below  item  HI  so  our

guests  can  leave.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was  taken

by the  Clerk-Treasurer.  Motion  carried  unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No.  48 23/24  Approval  of  Audit  Results  for

2022-2023.

Chris  Garner,  Pattillo,  Brown,  & Hill, LLP:  Back  on December  1 3'h the  Mayor  and  the

Mayor  Pro-Tem  were  at the  exit  conference  that  we  had going  over  the  audit  process.

The  audit  was  held  hostage  because  of  a component  unit  for  quite  some  time.

He then  reviewed  a slide  of  the  audit  results.  (Complete  copy  attached  hereto  and  made

a part  hereof).  He also  explained  that  we  were  late  for  two  years  in a row  because  of  the

Housing  Authority.  We  didn't  have  that  finding  last  year.  He is unsure  why  they  made  it

a finding  this  year.  That  finding  was  out  of  the  city's  control.

Mayor  Pro-Tem  Forrister:  Are  there  any  options  we  have  to get  the  Housing  Authority  to

get  their  audit  done  in time?  Are  our  hands  tied?

City  Manager  Gonzales:  We  can  nag at them.  I am already  in the  process  of  that.

Chris  Garner,  Pattillo,  Brown,  & Hill, LLP:  Their  audit  is actually  due  two  weeks  prior  to

yours,  so that  there  is plenty  of  time  for  them  to be completed  and incorporated  into

ours.

Commissioner  Fahl:  Aren't  they  governed  by a board?  We  should  have  the  members  on

the  board  require  their  staff  to get  their  audit  done  on time.

City  Manager  Gonzales:  Kimberly  and  I chatted  about  a very  amicable  separation

between  the  City  and  the  Housing  Authority.  We've  been  told  that  we  can't,  but  I am

looking  into  it further.

Chris  Garner,  Pattillo,  Brown,  & Hill, LLP:  They  are  a component  unit  because  we  have

an influence  on appointing  a board  member  for  them.  Our  standards  that  we  have  to

follow  because  we have  that  requirement,  it has  to be included  in your  audit.  If we  could

somehow  remove  that  responsibility  legally,  then  it could  go away.

Mayor  Pro-Tem  Forrister:  That  is not  something  that  we  want  to do.  We  just  want  them

to comply  with  our  requirements,  so we  don't  get  findings.
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Mayor  Hechler:  It comes  to light  when  we have  to answer  the  questions.  The  $16 million

dollars  from  the  Water  Trust  Board  was  in jeopardy  because  we  didn't  have  a clean

audit,  and  we  can't  talk  about  the  audit  before  the  audit  comes  out, and so we  can't
defend  ourselves  and we  can't  say  anything,  and  we  were  worried  about  it. Thank  God

we  got  some  things  done.  There  were  8 entities  when  I went  to the  Colonias

Infrastructure  Board  meeting  that  weren't  funded  because  they  didn't  have  their  audit
complete.  It jeopardizes  your  money  down  the  road,  so that's  how  important  this  is, so if

we  are  going  to go aggressively  afier  the  money  that  we  want  for  our  community,  we

have  to make  sure  that  we have  good  clean  audit  reports,  and  the  entities  that we

support  need  to step  up and support  us.

Chris  Garner,  Pattillo,  Brown,  & Hill, LLP:  I don't  think  that  there  is going  to be any

financial  consequence.  You  just  would  no longer  appoint  a board  member  and  that
would  be your  only  involvement,  so you  would  no longer  have  a board  member  on their
board  that  you  appoint,  and  so you  would  move  on. I don't  think  that  you  would  hurt the
Housing  Authority  in any  way  shape  or form.  I just  think,  as you  mentioned,  it did hand

cuff  you,  and  you  were  scared  that you  were  going  to lose  that $16 million,  and you are
seeing  some  entities  that  are  losing  that  funding,  and  you  could  have  been  one  of  them,
and  its just  not  worth  appointing  one  board  member  for  the  potential  affects  that they
have  on you,  so that  is why  it is something  that  legal  should  look  into.

City  Manager  Gonzales:  Kimberly  and I will  talk  about  it and  then  we  will  come  back  to

70u.

Mayor  Pro-Tem  Forrister  moved  to  approve  Resolution  No.  48 23/24  Approval  of

Audit  Results  for  2022-2023.  Commissioner  Fahl  seconded  the  motion.  Roll  call

was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

H. NEW  BUSINESS:

1.  Discussion/Action:  Approval  of  Audit  Contract  FY 2023-24.

City  Manager  Gonzales:  As  we  just  heard,  we  are  mandated  by state  law  that we go

through  the  audit  process.  There  are  only  so many  audit  firms  that  are approved  by the
State  Auditor's  Office.  The  State  Auditor's  Office  makes  it very  simple.  You  do two 3

year  terms  with  the  auditor.  Patillo,  Brown  and Hill,  LLP  has  been  doing  the  audit, so

what  we  are  asking  is for  you  to approve  the  audit  contract  for  this  year  that  we  are  in

right  now,  FY  23/24  which  started  in July,  and it will  end  June  30'h. They  will  come  in

and  start  their  audit  process  in June.

Commissioner  Fahl  moved  to  approve  the  Audit  Contract  FY 2023-24  with  Patillo,
Brown  and  Hill,  LLP  for  FY  23/24.  Commissioner  Mitchell  seconded  the  motion.
Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

Item  H9 was  moved  affer  item  H'I.
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H9.Discussion/Action:  Contract  between  the  City  of  Truth  or  Consequences

and  the  South-Central  Solid  Waste  Authority.

Patrick  Peck,  South-Central  Solid  Waste  Authority  Executive  Director:  We  are here  today

to move  forward  with  the  contract  between  the  South-Central  Solid  Waste  Authority  and

the  City  of  Truth  or Consequences  for  the  transportation  and  disposal  of  solid  waste.  We

have  been  providing  the  service  for  close  to a decade.  We have  a very  good  relationship

with  you.  This  is a government-to-government  contract.  I've  worked  with  your  attorney  on

the  contract.  We  basically  used  the  same  template  as before.  This  is a perpetual  contract,

but  it also  has  a very  favorable  termination  clause,  so if you  want  to go a different  direction

you would  just  have  to give us a 6-month  notice.  To address  the public  comment

regarding  the  rates,  the  fees  that  we  charge  for  our  services  are  expensed  to the  City  of

Truth  or Consequences.  That  expense  was  analyzed  by NewGen  Solutions.  They

contacted  me on that  when  we  were  talking  about  the contract.  I use NewGen  for  our

waste  studies  and  everything  else,  so I said  of  course,  if that's  what  the  price  will  be then

we  will  honor  those  prices,  and  we  won't  change  your  rates  or anything  like  that.  This  is

all a part  of  that  process.

Mayor  Pro-Tem  Forrister  made  a motion  to  approve  the  contract  between  the  City

of  Truth  or  Consequences  and  the  South-Central  Solid  Waste  Authority.

Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Sierra  County  Swim  Team  Agreement  for  the  2024

Seaman.

OJ Hechler,  Community  Services  Director:  This  is your  2024  Sierra  County  Swim  Team

Agreement.  It's the  same  as the  previous  couple  of  years.  The  only  changes  we  added

were  organized  swim  lessons  will  be conducted  affer  the  swim  team,  which  we

discussed  in a meeting.  This  year  I didn't  put  in an end  date  to the  contract  because  I

wasn't  quite  sure  where  we  were  going  to be on that.  The  start  date  will  be Memorial

Day,  so the  idea  is for  Destiny  and  Ashley  to be able  to work  out  the  times.  We

discussed  it in the  meeting.  The  Swim  Team  will  be allowed  to use  the  swimming  pool

at a reduced  cost at $910, and in consideration  of that they will provide  exercise,  swim
competitions,  and  organized  swim  lessons  affer  the  swim  season.  The  team  will  be fully

developed  with  certified  junior  lifeguards,  and  the  swim  team  will  participate  and

represent  the  city  at competitive  meets  throughout  the  state.

Commissioner  Fahl  made  a motion  to approve  the  Sierra  County  Swim  Team

Agreement  for  the  2024  season.  Commissioner  Hoeppner  seconded  the  motion.

Roll  call  was  taken  by  the  Clerk-Treasurer.
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Hon.  Destiny  Mitchell,  Commissioner  recused  herself  from  the vote
Hon.  Ingo  Hoeppner,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  voted  aye
Hon.  Merry  Jo  Fahl,  Commissioner  voted  aye

Hon.  Rolf  Hechler,  Mayor  voted  aye

Motion  carried  with  a 4-O vote  and  I abstention.

3. Discussion/Update:  PD Update.

City  Manager  Gonzales  reported  the  following  updates  for  the  Police  Department.

Calls  for  service:

-  434  CFS  calls.

*  91 ACO  calls.

-  6 SCI (CYFD)  calls.

*  2 School  Resource  Officer  calls.

*  34 follow  ups.

.  O DWI/DUI.

*  5 Code  Enforcement  calls.

*  88 Traffic  Stops.

*  35 Citations/warnings  (lncluding  handwritten)

*  7 Arrests.

Trainings:

@ Deanna  and Jamie  attended the Law Enforcement  Coordinator's Symposium
Training.

*  Officer  Armando  Ramirez  attended the Homicide Investigation & Crime Scene
Management  training.

4.  Discussion/Action:  Approval  of  Purchase  Requisitions  over  $20,000.

Assistant  City  Manager  Alvarez  reviewed  the Purchase  Requisitions  over  $20,000

provided  in the  packet.

Mayor  Pro-Tem  Forrister  made  a motion  to  approve  the  Purchase  Requisitions  over
$20,000.  Commissioner  Mitchell  seconded  the motion.  Roll call was taken by the
Clerk-Treasurer.  Motion  carried  unanimously.
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5.  Discussion/Action:  Variance  request  at  2090  S. Broadway.

Assistant  City  Manager  Alvarez:  These  variance  items  were  heard  by the  Planning  &

Zoning  Commission  by public  hearing.  The  first  presentation  was  for  the  variance

request  for  2090  S. Broadway  which  are  site  built  storage  units  that  are  being  put  in on

the  other  side  of  Tony's  restaurant.  They've  gone  through  all of  their  zoning  and  state

permitting  approvals  as required.  It is in a commercial  unit.  The  variance  is to request

no fagade  on the  metal  building.  That  is the  only  thing  that  the  applicant  is requesting.

That  was  what  was  presented  to the  Planning  & Zoning  Commission,  and  they  had all

items  in their  agenda  packet.  The  variance  request,  the  public  hearing,  the  parcel  map,

as well  as their  finding  of  facts  check  list  which  is what  you  guys  have  in your  agenda

packet  as well.  The  Planning  & Zoning  Commission  did not  discuss  any  of  the  findings

of  facts.  They  did focus  on lighting,  landscaping,  fencing,  and  a security  gate,  none  of

which  pertain  to the  variance  request  as presented.  The  Chairman  did also  mention  that

he felt  that  there  was  no financial  hardship  for  this  applicant  to install  the  fagade,  and he

didn't  wish  to set  any  type  of precedent.  At  that  point  our  Planning  & Zoning

Commission  made  a motion.  I believe  the  original  motion  was  to not  approve,  but  it
ended  in a 2-2 tie vote.  2 voted  to approve  and  2 voted  against  it. They  were  not

interested  in having  any  further  discussion  on that  and  they  moved  on to the  next  item.

City  Attorney  Rubin:  I think  from  a legal  standpoint,  one  thing  I am hoping  the

discussion  will  go into  will  be the  findings  of  facts  checklists  because  that  is something

that  is mandated  by our  ordinances.

Mayor  Pro-Tem  Forrister:  I was  present  at this  meeting.

Mayor  Hechler:  I visited  the  property  twice.  Yesterday,  and  this  morning,  part  of  the  slab

is already  done.  A lot of it is already  taken  care  of. I also  looked  at the  neighborhood.

Looking  at the  finding  of  facts,  and  trying  to address  that,  and looking  at what  is

happening  there,  I noted  that  the  neighbor  on one  side  has  a 6-foot  white  fence  already.

It is in more  of  a commercial  area  than  a residential  area.  I understand  what  the

construction  is going  to be. I think  it is going  to be aesthetically  appealing  for  what  it is

going  to be, and I don't  have  a problem  with  the  variance  request.  I think  they  did a

thorough  job  in the  submittal  of  the  application  and  dealing  with  it, and I think  if anything,

it is going  to enhance  the  area.

Mayor  Pro-Tem  Forrister:  They  are  going  to build  these  storage  units  there  anyways.

That's  not  what  we  get  to decide.  All we  are  making  a decision  on is whether  or not  they

need  to add  the  fagade  to it. He made  it very  clear  that  he is putting  stuff  in there  that

will  be  aesthetically  pleasing  because  it is going  to match  the  building  that  is next  to it.

Commissioner  Fahl:  In that  area  a fagade  would  actually  look  odd.  That  whole  area  has

more  commercial  type  buildings,  so without  a fagade  it will  blend  right  in.
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Mayor  Pro-Tem  Forrister:  The  Mayor  just  went  through  the  findings  of  facts,  and I don't

see  what  the  problem  is. I don't  think  you  can  take  into  consideration  a person's  last

name  and  tell them  that  it is not  going  to be a financial  burden,  and  they  should  have  to

do  the  fagade.

Commissioner  Hoeppner:  I think  for  me, we need  to look  at how  we  want  to go forward

in the  future  and  take  into  consideration  how  things  will  make  our  town  look.  When  we

allow  these  because  they  match  the  other  buildings,  we have  to take  into  consideration

what  beautifies  our  town.  If everybody  puts  in a metal  building  because  it is a cheaper

option,  then  they  will  all come  to us for  a variance  request.  Dollar  General  put  the

fagade  up because  it is a steel  building,  and I think  that  everybody  should  do the  same

moving  forward.  I want  us to beautify  our  town  and  not  just  say  oh yeah,  there  is a bad

looking  building  next  to it so let's  just  approve  the  variance  request  for  the  fagade  and

not  have  them  do anything  to beautify  it. That  is just  encouragement  for  the  neighbor  to

want  to beatify  their  property  if we  make  them  do the  fagade.

Mayor  Pro-Tem  Forrister:  I don't  think  we're  saying  the  neighbor's  house  looks  bad.  We

are  saying  that  it is in a commercial  area.

Commissioner  Fahl:  I think  your  point  is that  we need  to make  it look  better.  However,

we  also  need  to take  into  consideration  that  they  also  have  to be part  of  the

neighborhood  and not  make  it look  odd in comparison  to where  you  are  at.

Commissioner  Hoeppner:  I see  it more  as an encouragement  when  businesses  look  at

our  town  to move  here.

Commissioner  Fahl:  I think  it just  depends  on the  location  of  where  it is at.

Mayor  Pro-Tem  Forrister:  I don't  think  it is going  to look  bad.  If you  go and look  at the

same  exact  storage  units  that  are  right  across  from  Tractor  Supply.  They  look  really

nice.  They  are nice  buildings.  It's going  to be a nice  building.  We  are  just  allowing  them

to not  have  to put  fake  brick  on the  front.

Commissioner  Mitchell:  Going  back  to revising  some  of  these  ordinances,  some  of

these  codes  can  be a bit outdated  or can  be a little  too  technical  because  you  are

saying,  if it is a metal  building  it is needed.  Well,  what  if they  were  wooden  storage

units,  then  we  wouldn't  even  be talking  about  this.  I think  we  are  arguing  semantics  here

at some  point  too.  I don't  think  if we  grant  a variance  for  him,  we  are  going  to have  to

grant  it for  everyone.  If you  look  at the  Morgan  Street  stage  units,  they  don't  have  a

fagade.  I agree  that  we need  more  storage.

Mayor  Pro-Tem  Forrister:  That  is the  reason  for  a variance,  so that  we  can  look  at their

plans  and make  sure  that  they  are  going  to be esthetically  pleasing.  And  you  are  right,

just  because  we  approve  one,  doesn't  mean  that  we  have  to approve  the  other.  We

don't  have  to set  a precedent.
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Commissioner  Fahl:  I think  it is all about  the location,  and about  the surrounding  area.

The  location  has  a lot to do with  how  you  are  going  to look  at that.

Mayor  Hechler:  Commissioner  Hoeppner,  have  you  had a chance  to go by the  site  and

look  at it?

Commissioner  Hoeppner:  Yeah.  I also  know  somebody  who  lives  across  from  it and  that

is another  point  that  I wanted  to bring  up. So, when  it comes  to public  hearings,  he has  a

full-time  job. It is for  a different  reason  with  him. It isn't  about  the fagade  or how  the

construction  itself  is. The  foundation  was  not  compacted,  and he was  concerned  about

that.  I feel  like we have  to start  somewhere,  and if we  always  say  yes  because  it fits in

the  area,  there  will  be no progress  in trying  to beautify  that  area.

Mayor  Hechler:  I agree  with  you  on that  aspect,  but  I also  agree  that  it has  to do with  the

location.  If this  was  in the  downtown  area,  then  I would  say  that  we'd  have  to look  at it

really  hard,  but  being  in the  location  that  it is, and  having  similar  construction  in that  area,

and being  that  it is going  to be aesthetically  pleasing,  I think  that's  a good  reason  to

support  it. So, for me I feel  that  it meets  the  criteria,  and the  variance  request  is okay.

However,  I certainly  understand  what  you  are saying.  In certain  circumstances  I would

agree  with  you.

Commissioner  Mitchell:  We  also  have  to take  into  consideration  that  this  is directly  across

from  the  flea  market,  and  they  just  have  tents  and  tables  on Saturdays.

Mayor  Pro-Tem  Forrister  moved  to  approve  the  Variance  request  at  2090  S.

Broadway.  Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.

Hon.  Ingo  Hoeppner,  Commissioner  voted  nay

Hon.  Rolf  Hechler,  Mayor  voted  aye

Hon.  Destiny  Mitchell,  Commissioner  voted  aye

Hon.  Meriy  Jo  Fahl,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  voted  aye

Motion  carried  with  a 4-1 vote.

6.  Discussion/Action:  Variance  requests  at  500  N. Date  Street  for  the

placement  of  Shipping  Containers.

Assistant  City  Manager  Alvarez:  This  was  a double  variance  request.  The  first  variance

was  because  the  applicant  is requesting  to put  shipping  containers  on a commercial  lot,

and  per  our  Municipal  Code,  the  shipping  container  has  to be with  a principal  building,

and  there  will  be no principal  building.  What  they  want  to do is put  numerous  shipping

containers  on a commercial  lot, and  turn  them  into  storage  units,  or use  them  as storage

units.  That  is the  first  portion  of  their  variance.  The  second  portion  of  their  variance  is
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the  fagade  on those  because  they  are  also  considered  a metal  building.  The  Planning  &

Zoning  Commission  were  made  aware  of  an email  that  had been  given  to them  from  a

property  owner  nearby  that  had  questions  and  concerns.  (email  attached  hereto  and

made  a part  hereof).  This  was  the  only  opposition  or questions  regarding  any  of  the

variances  presented  at the  Planning  & Zoning  Commission  meeting.  They  didn't

discuss  any  of  the  findings  of  facts,  once  again.  They  focused  on their  flooding,  the

lighting,  the  drive  access  to the  units,  security  gates,  fencing,  locks,  landscaping,  how

the  doors  would  open,  security  cameras,  and  graffiti.  They  discussed  a few  of  the  items

in the  email.  However,  they  didn't  feel  any  of  those  were  of  any  concern,  and no

questions,  comments,  or anything  was  made  pertaining  to any  type  of  a hardship,  and

they  decided  to approve  the  variances  on a 3-1 vote  to allow  the  shipping  containers,

and  a 3-1 vote  to approve  no fagade.  These  shipping  containers  are intended  to be

used  as storage  units.  The  site  plan,  and  the  location  are included  in your  packet.

Commissioner  Fahl:  See,  now  I think  this  one  is totally  different.  I am a proponent  of

supporting  people  getting  shipping  containers,  but  I have  a problem  with  it being

downtown.  I just  don't  think  that  they  will  add  to our  commercial  district,  even  if they  are

brand  new.  I don't  want  them  to be down  there,  and even  if they  would  have  had a

private  dwelling,  I probably  still  wouldn't  want  them  there.  Especially  in that  location

because  it is so visible  there.  Even  if they  made  a fagade,  I am still  not  in favor.

Commissioner  Mitchell:  I moved  here  in 1986  and  there  has  been  nothing  there  since  I

moved  here.  I think  there  was  a building  there  originally,  but  it got  torn  down,  but  there

are  basically  stairways  into  nothing  over  there.  I think  it would  be nice  to see  something

there.

Assistant  City  Manager  Alvarez:  So, unlike  the  other  request,  the  other  storage  units  are

site  built,  so they  have  the  cement  foundation,  the  clearing,  and  the  landscaping  that

has  to be done  per  our  Municipal  Code.  These  are shipping  containers,  and  I would

assume  that  they  would  do some  type  of  dirt  work  or grating,  but  there  are  no plans  at

this  point  and  time  to put  any  type  of  a foundation  down.  These  will  just  be taken  down

there  and  set  down.  If they  do have  plans  to do that,  they  still have  to bring  that  stuff  to

US.

Mayor  Pro-Tem  Forrister:  This  is in a commercial  area,  so if we  deny  them  to put  in the

shipping  containers,  they  can  go and  actually  build  site  built  storage  units,  correct?

ASSiStant  City  Manager  Alvarez:  Yes,  correct.

Mayor  Hechler:  So, if you  recall,  a couple  of  meetings  ago,  we  actually  approved  a

shipping  container  to be placed  at a property  in that  general  area,  but  it was  in support

of  a residence  on a private  lot, and it had a function  other  than  commercial  use  or a

shipping  container,  so in that  regard  I am for  that  variance.  In this  regard  when  all you

do is put  a bunch  of  boxes  in an open  lot and  start  taking  care  of  business,  I think  that  is

a little  contrary  to what  we  want  to do there.  I think  that  would  also  devalue  the

neighborhood.  For  instance,  there  is an RV  Park  right  behind  there,  and  some  people
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go to their  storage  units  at 6:00  in the  morning  and  some  go at 10:00  at night,  so if you

don't  have  a gate  or a fence  there,  I think  it could  be a disturbance  to the  neighborhood.

I normally  try  to find  ways  to help  people  if they  have  a variance  request  and  we  want  to

move  forward,  but  I think  that  this  would  be the  detriment  of  other  landowners  and other

people  in that  area,  so I just  don't  think  that  I can  support  it for  that  reason.

Commissioner  Fahl:  It would  be nice  to see  something  there,  like  Commissioner  Mitchell

said,  but  I don't  know  if it should  be shipping  containers.

Mayor  Pro-Tem  Forrister:  I want  to support  businesses,  and it is in a commercial  zone,

so if they  want  to make  that  a storage  unit  business,  they  can  put  in site-built  storage

units.  Correct?

Commissioner  Mitchell:  So, the  issue  is that  they  are  shipping  containers.

AssiStant  City  Manager  Alvarez:  The  issue  is because  of our  Municipal  Code,  they  have

to have  a principal  building  to put  in a shipping  container,  and  there  will  not  be a

principal  building,  and  they  will  be putting  in more  than  one  shipping  container  on a lot.

Mayor  Pro-Tem  Forrister:  I get  what  we  are  saying,  but  what  happens  if they  build  an

office,  then  they  wouldn't  have  to come  back  to us for  a shipping  container?

Assistant  City  Manager  Alvarez:  They  would  still  have  to come  back  to us because

there  is going  to be more  than  one  shipping  container  on the  lot. It would  all depend  on

the  placement.  Our  shipping  container  ordinance  specifies  the  placement  of  the

shipping  containers  on a commercial  property.

Mayor  Hechler:  Did everyone  read  the  minutes  of  the  Planning  & Zoning  meeting?  (The

Commissioners  stated  that  they  did  read  the  minutes).  I think  I read  it about  3 times,

and  there  were  not  any  clear  or concise  answers  of  exactly  what  the  size  of  these

shipping  containers  were  going  to be or how  many  there  were  going  to be. The  drawing

shows  32 8xl  O's but  the  discussion  talks  about  something  totally  different.  There  was

no discussion  about  the  fence  either.  Those  things  should  be planned  ahead  of  time

before  you  do all this  kind  of  stuff.  All it looks  like is that  somebody  is going  to take  an

empty  lot and put  a bunch  of boxes  on it and  start  renting  them  out.  To me that  is not  a

lot of  effort  to do something,  especially  in an area  like  that.  I would  like  to see  a little  bit

more  of  a comprehensive  plan.  I'm not  opposed  to having  storage  units  in that  area,  if

that's  what  they  are  going  to build,  but  I want  to see  a comprehensive  plan,  more  like

the  previous  one  that  we  just  did.

Commissioner  Fahl  moved  to deny  the  Variance  requests  at  500  N. Date  Street  for

the  placement  of Shipping  Containers.  Commissioner  Hoeppner  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.
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Hon.  Rolf  Hechler,  Mayor  voted  aye

Hon.  Destiny  Mitchell,  Commissioner  voted  nay

Hon.  Merry  Jo  Fahl,  Commissioner  voted  aye

Hon.  Ingo  Hoeppner,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  voted  nay

Motion  carried  with  a 3-2  vote.

7.  Discussion/Action:  Special  Use  Permit  -Kennel  Permit  Annual  Renewal  at

3500-3710  E. Third.

Assistant  City  Manager  Alvarez:  This  is just  an annual  renewal.  They  were  approved  a

year  ago.  The  applicant  has  met  all requirements.  Our  Code  Enforcement  Officer  has

acted  as both  Code  Enforcement  and  Animal  Control,  and  they  have  no issues  with  the

renewal.  The public  hearing  was  held on May  13th through  the Planning  & Zoning

Commission.  There  were  no proponents  or opponents,  and the Planning  & Zoning

Commission  recommended  approval.

Commissioner  Fahl  moved  to  approve  the  Special  Use  Permit  - Kennel  Permit

Annual  Renewal  at  3500-3710  E. Third.  Commissioner  Mitchell  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.

Hon.  Merry  Jo  Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Hon.  Rolf  Hechler,  Mayor

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Amanda  Forrister,  Mayor  Pro-Tem  recused  herself  from  the  vote.

Motion  carried  with  a 4-O vote  with  I recusal.

8.  Discussion/Action:  Notice  of  Award  of  Engineering  Agreement  for  the  City

of  Truth  or  Consequences  CDBG  Project  No.  22-C-NR-1-01-G-01  and

Contract  Approval.

Commissioner  Mitchell  moved  to approve  the  Notice  of  Award  of Engineering

Agreement  for  the  City  of  Truth  or  Consequences  CDBG  Project  No.  22-C-NR-1-O'l-

G-01  and  Contract  Approval.  To Wilson  & Co.  Commissioner  Forrister  seconded

the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.
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9.  Discussion/Action:  Contract  between  the  City  of  Truth  or Consequences

and  South-Central  Solid  Waste  Authority.

Item  was  moved  after  item  H2.

lO.Discussion/Action:  Approval  of  the  Records  Inventoiy  List  for  destruction.

City  Clerk  Torres:  Margaret  from  the  Municipal  Court  has  been  working  on the  records

destruction  for  the  court  records.  In your  packet  is a list  of the  records  she  wishes  to

have  destroyed  as per  the  record  retention  schedule.  If approved,  we  will  schedule  a

date  for  destruction.

Mayor  Pro-Tem  Forrister  made  a motion  to approve  the  Records  Inventory  List  for

destruction.  Commissioner  Mitchell  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

1. EXECUTIVE  SESSION

1.  Purchase,  Acquisition,  or  Disposal  of  Real  Property  (Armory)  pursuant  to

10-15-1(H.8).

Mayor  Pro-Tem  Forrister  made  a motion  to go  into  executive  session  at  12:17  p.m.

to discuss  Purchase,  Acquisition,  or  Disposal  of  Real  Property  (Armory)  pursuant

to 10-'15-1(H.8).  Commissioner  Fahl  seconded  the  motion.  Roll  call  vote  was  taken

by  the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler  reconvened  the  meeting  in open  session  at  I :OO p.m.

Mayor  Pro-Tem  Forrister  certified  that  only  matters  pertaining  to  Purchase,

Acquisition,  or  Disposal  of  Real  Propeity  (Armory)  pursuant  to 10-15-1(H.8)  was

discussed  in Executive  Session  and  no  action  was  taken  in executive  session.

J.  RETURN  TO REGULAR  SESSION;  ACTION  (if  any)

1.  Purchase,  Acquisition,  or  Disposal  of  Real  Property  (Armory)  pursuant  to

10-15-1(H.8).

No  action  was  taken.
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K. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  I :02  p.m.

Passed  and  Approved  this  1  day  of  .,  2024.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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CITY  COMMISSION/ADVISORY  BOARD  WORKSHOP  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNES[I)AY,  MAY  22, 2024

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll,  the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Amanda  Forrister,  Mayor  Pro-Tem

Hon.  Destiny  Mitchell,  Commissioner

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Also  Present:  Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Angela  A. Torres,  City  Clerk-Treasurer

Jay  Rubin,  City  Attorney

Robert  McGuire,  Airport  Advisory  Board  Member

Jeff  Dornbusch,  Public  Utility/Impact  Advisory  Board  Vice-Chairman

Gil Avelar,  Public  Utility/Impact  Advisory  Board  Member

Chris  Sisney,  Planning  & Zoning  Commission  Chairman

Esther  Luchini,  Planning  & Zoning  Commission  Member

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

C. WORKSHOP:

1. Workshop/Discussion/Action:  Advisory  Board  Ordinance  Revisions.

Mayor  Hechler  explained  that  the  purpose  of  the  workshop  is to discuss  the  compilation

of Public  Utility/Impact  Advisory  Board,  Airport  Advisory  Board  and  the  Planning  & Zoning

Commission.  He explained  that  we  have  been  planning  this  meeting  for  some  time.  We

have  had some  issues  in the past  regarding  our  various  boards,  and the inability

sometimes  to staff  the  boards.  We  are  trying  to add  some  consistency  to the  boards  and

to  make  things  a little  more  effective  so we  decided  to  undertake  this  task  of
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reconsolidating  some  of our  boards  and trying  to do some  things  that  will benefit  our

community.

The Advisory  Boards  explained  that  they  feel that  they  do  not receive  sufficient

information  in order  to make  their  decisions.  They  also  feel  that  there  needs  to be more

communication  between  the boards  and city staff.  They  would  like the city to show

appreciation  and accommodation  to the  boards,  and  they  feel  that  their  expertise  is on

the  boards  they  currently  sit on. Therefore,  they  feel  that  combing  the boards  would  not

be beneficial  to the  city.

The  Commission  indicated  that  they  don't  want  to lose  the  few  good  members  they  have

on the  boards,  but  they  are  trying  to change  things  to benefit  everybody.  They  appreciate

the  board's  input,  and  they  will  look  into  different  options  to resolve  the  issues  at hand.

D. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  9:50  a.m.

Passed and Approved  this 12th day of J3,  2024.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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CITY  OF  TRUTH  OR  CONSEQUENCES

PUBLIC  ARTS  ADVISORY  BOARD

MINUTES

Tuesday,  April  16,  2024

REGULAR  MEETING

Regular  meeting  of  the  Public  Arts  Advisory  Board  of  the  City  of  Truth  or  Consequences,  New  Mexico  to

be held  on Tuesday,  April  16,  2024  at 4:00  p.m.  in the  City  Commission  Chambers,  405  W. 3rd  St, Truth

or  Consequences,  NM 87901.

ROLL  CALL:

Sid Bryan,  Tourism  - Chairman

Cary  "lagger"  Gustin,  Sierra  County  Arts  Council  -  Vice-Chairman

Eduardo  Alicea,  Art  Representative

Andy  Underwood,  Business  Community  - arrived  at 4:l3pm

Suzanne  Carlstedt,  Member

ALSO  PRESENT:

Traci  Alvarez  -  Assistant  City  Manager

Angela  Torres  -  City  Clerk

Luba  Hoffman  -  Deputy  Clerk

1.  APPROVAL  OF  THE  AGENDA:

a. April  16,  2024

Member  Carlstedt  made  a motion  to approve  the  agenda.

Member  Alicea  seconded  the  motion.

Motion  carried  unanimously.

2.  APPROVALOFMINUTES:

a. January  16,  2024

Member  Carlstedt  made  a motion  to  approve  the  minutes.

Vice-Chairman  Gustin  seconded  the  motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE  PUBLIC:

Visitor,  Chuck  Joy, asked  questions  about  what  the  meeting  pertains  to and  if this  board  is responsible

for the landscaping/art  in roundabouts  and other  art projects in town and where the funding comes
from.  The  Board  and  Assistant  City  Manager  Alvarez  answered  his questions.

4.  NEWBUSINESS:

a. Discussion/Action: Reed Rocket Sculpture Recommendation

Assistant  City  Manager  Alvarez:  Do you  want  me to delay  this  portion  of  the  report  until  your  other

board  member  arrives?



Everyone  agreed  to delay  Assistant  City  Manager  Alvarez's  presentation  until  Member  Underwood

arrives  and decided  to have  Vice-Chairman  Gustin  discuss  the  Reed  Rocket  project  and history.

Vice-Chairman  Gustin:  Explained  the  sculpture  project  and  lack  of  engineering  prior  to the  project.  The

City wouldn't  accept it because it wasn't  deemed safe. The artist  reduced price to !>7,000  from S12,000

due to issues. Currently  in storage.  The Arts Council has 54,550 invested in it, and the City of T or C has

S2,750 invested in it. It's currently  being stored in a City building.  An engineer  told us to cut the springs
off.  It's  time  for  it to be out  in the  public  where  people  can enjoy  it. It's a beautiful  project.

Member  Carlstedt:  Will  the  elimination  of  the  springs  take  away  the  kinetic  nature  of  the  sculpture?

Vice-Chairman  Gustin:  I don't  think  so. The  artist  wanted  it to be able  to sway  like  a natural  reed  would

sway  down  by the  river  with  the  wind,  but  the  engineer  said  it wasn't  critical.  I think  it depends  who

ends  up with  it and how  they  would  treat  that  component  of  it. It's  been  totally  paid  for.  Again,  the  City

has S2,750 in it. Arts  CounciJ  has S4,550 in it. He's  been  totally  paid for it, and it needs to go somewhere.

Member  Underwood  arrived  and  joined  the  meeting.

Chairman  Bryan:  We're  now  on the  Reed  Rocket  if you'd  like  to  present,  Traci.

Assistant  City  Manager  Alvarez:  Jagger  was  just  saying  the  City  paid  off  and  purchased  the  Reed  Rocket,

so it's  considered  City  property  now.  As far  as the  engineering,  it was  actually  the  construction  and  the

streets  division.  The state  would  have  to  do the  permitting  who  said  it was  going  to require  engineering

in order  for  it to be installed.  The  artist  has contacted  the  City.  As you  know,  there's  a small  art  park

being  built  on the  other  side  of  the  Police  Department  that's  private  property.  They've  gone  through  all

of  their  planning  and zoning  requirements.  According  to the  artist,  they've  expressed  an interest  in

placing  that  sculpture  there.  The  City  cannot  just  hand  over  something  to  a private  party.  That's  against

our  anti-donation  policy.  What  the  artist  is requesting  is that  we  place  the  sculpture  up for  sale  and  if

the  people  who  purchase  it happen  to be at the  art  park,  they'll  be able  to put  it up. His main  goal  is to

see it displayed  within  his lifetime.  I'm  bringing  this  to  the  Art  Board  for  the  recommendation.  Right  now

it's  in storage.  It's been  in storage  for  a lot  of  years.  It's been  through  a couple  different  Park  Managers,

so we  would  have  to pull  it out  of  storage  to see what  condition  it's  in. It's  in an area  where  other  things

are  being  stored,  so there's  the  potential  that  it could  be damaged.  We don't  know  until  we start

unloading  it all. What  I'm requesting  is a recommendation  from  the  Art  Board  on how  they'd  like  to

proceed  with  the  Reed  Rocket.  If your  recommendation  is to potentially  pull  it out  and put  it up for  sale,

I"ll take  that  recommendation  to the  City  Commission.

Member  Carlstedt:  If it's  put  up for  sale,  who  received  the  proceeds?

Assistant  City  Manager  Alvarez:  The  City  would  receive  the  proceeds.  It would  go back  to  the  City

general  funds.

Member  Alicea:  How  much  will  it be for  sale?

ASSistant  City  Manager  Alvarez:  This  is kind  of  a new  item.  Normally,  if we  put  up property  for  sale,  we

have  to  get  an appraisal.  But,  how  do you  appraise  a piece  of  art,  right?  It's  real(y  an opinion  on what  it's

worth  or  the  value  of  it. We'd  have  to get  our  attorney's  guidance  on what  we'd  be allowed  to  do,  so we

don't  violate  the  anti-donation  policy.  It would  be something  that  instead  of  putting  a dollar  amount  on,

we  accept  offers,  see what  the  offers  come  in, and  then  the  City  Commission  would  decide  whether  to

accept  the highest  offer  or not  depending  on the  offer.  Right  now,  it's  worth  nothing  sitting  in our

storage.  Many  years  ago  when  the  City  looked  at putting  it by where  the  Buckhorn  was,  before  that

property  sold, we were  looking  at around  S3,000 - S6,000 for engineering  fees alone.



Chairman  Bryan:  Would  the  City be taking  it out  then?  You would  take  the Reed Rockets  out  of  storage

and place them?

Assistant  City  Manager  Alvarez:  No, we wouldn't  place  them.  We would  sell them  to somebody,  and it

would  be their  responsibility  to go through  the  proper  processing  of  engineering  and state  permitting  to

have them  installed.  All we would  be doing  is selling  the Reed Rockets  themselves.

Member  Carlstedt:  Then  they  could  end up leaving  town  conceivably,  right?

ASsiStant  City Manager  Alvarez:  Conceivably,  yes maam.  The offer  would  be open  to anybody,  so we

don't  violate  any  type  of  anti-donation.

Member  Carlstedt:  If somebody  wanted  to install  it in town,  as I recall  it had some  height  to it, would

you  anticipate  that  requiring  variances  or something?

Assistant  City Manager  Alvarez:  They  would  have  to  go through  my office  at Planning  & Zoning.  We

would  take  a look  where  they're  installing  them  to  find  out  what  the  requirements  are.  We've  already

been  through  that  process  to try  to install  them  as they're  designed  to be installed  right  now,  which

requires  state  permitting.  They  would  require  cement  foundation  for  stability.  They  would  have  to go

through  my office  to install  those  inside  city  limits.

Member  Alicea:  Do we have a minimum  starting  bid offer?

Assistant  City Manager  Alvarez:  We don't  at this  time.  That's  why  I'm bringing  it to the  Art  Board,  and

that's  why  it goes  to the  commission.  The artist  just  approached  us last week,  so we told  him we'd  start

the  process.  This  is the  starting  process  to find  out  if the  Art Board  is even interested  in releasing  those

for  sale or not.  Your  recommendation  whether  it be to approve  or deny  the  process  will  go to the  City

Commission,  and I'll update  them.

Chairman  Bryan:  Well,  I think  something  should  be done  with  them  if they're  just  being  stored  and

taking  up space  year  after  year.  They  were  made  to be seen.

ASSistant  City Manager  Alvarez:  That  artist  was  commissioned  for  a reason.  I wasn't  a part  of  that

process  when  they  were  originally  commissioned  and  who  thought  of the  design,  wanted  what,  and

what  they  ended  up with.  The bottom  line is a request  was made  to an artist  to deliver  a product,  and

that  product  was  delivered.  I'm sure  all artists  are proud  of  their  work.  It's everybody's  own  opinion  on

whether  they  like or don't  like it. They  put  a lot  of  their  heart  and soul into  it, and it's  very  sad that  it's

just  sitting  somewhere  in a storage  unit.

Vice-Chairman  Gustin:  Traci,  you might  touch  base  with  Commissioner  Merry  Jo Fahl. Several  months

ago, she proposed  the  idea to me that  they  could  possibly  go out  in Williamsburg  on the  medians  where

all that  work  is going  on. She was going  to touch  base with  somebody  at DOT, and I can't  remember  the

guy's  name  now.

AsSiStant  City Manager  Alvarez:  I appreciate  the  recommendation,  but  Commissioner  Fahl is one  of  five

just  like  you guys  are one  of  a full  board.  That's  why  I would  take  it to the  Commission  as a whole.  It

would  be the  Commissioner's  decision  on whether  they  want  us to look  at putting  it up for  sale or

whether  they  want  to direct  us to have a commissioner  follow-up  and look  at another  avenue  or

something  like that.

Member  Underwood:  The artist  is agreeable  to this,  right?



Assistant  City  Manager  Alvarez:  The  artist  requested  it. He came  to us and requested  it. He actually

wanted  us to  sell it back  to him  for  51. We  told  him,  unfortunately,  that  violates  the  anti-donation

policy,  and  there's  a process  we have  to go through.

Vice-Chairman  Gustin: You guys have 52,750 in it, and we have S4,550 in it. For the total  of

approximately  S7,000.

Suzanne:  We  being  the  Arts  Council  not  this  group,  right?

Member  Alicea:  If it sold,  the  board  has no more  responsibility  for  it? They  couldn't  come  to the  board

asking  for  money  to install  it?

Assistant  City  Manager  Alvarez:  No,  you  guys  don't  pay  to install  art  somewhere  on private  property.

What  the  artist  told  me is that  he's  wanting  to give  it to the  people  on their  own  private  property  art

park  and  have  them  install  it. They  are  contractors,  so they're  very  well  aware  of  CID, permitting,  and

engineering.  I don't  foresee  any  issues  with  them  going  through  the  proper  processes.  They  do for  other

building  items.  It wouldn't  be something  the  City  would  be paying  for.  It would  be at their  expense.

Member  Alicea:  We  don't  have  any  more  responsibility  if something  comes  up any  problem  or  accident,

we're  free  of  all that?

Assistant  City  Manager  Alvarez:  We're  free  of  it. It becomes  private  property.

Member  Carlstedt:  I would  want  some  kind  of  provision  so that  it doesn't  just  sell  for  like  scrap  metal

value  or  something.  I don't  know  how  you'd  set  a minimum  bid.

Assistant  City  Manager  Alvarez:  I don't  think  there's  a way  to guarantee  that.  We  can say we're  not

selling  it for  scrap  metal.  Maybe  somebody  comes  along  outside  in the  county,  loves  the  piece,  and

wants  to put  it in their  yard.  We  sell  it to  them,  and  maybe  their  whole  intent  all along  is to cash  it in for

scrap  metal.  I don't  think  we  could  regulate  that.

Member  Underwood:  The only way you could maybe  prevent  that is to set a minimum  like S500 or
something.  Ithink  we  should  pursue  it. Otherwise,  it's  going  to sit  in that  warehouse  for  another  30

years.  We'll  keep  talking  about  it, but  we'll  never  do  anything  about  it.

Assistant  City  Manager  Alvarez:  I don't  know  the  condition  of it. I think  there's  a concern  with  the  way

that  some  of  the  equipment  was  put  in there  from  past  employees  who  are no longer  with  the  City.

There  may  be a dent  or  two  that  might  need  to  have  some  repair.  I don't  think  it's  beyond  repair,  but  I

think  there's  a couple  of  things  that  will  have  to be looked  at. We'll  have  to  take  that  into  consideration

when  we put  it up for  sale.  We're  not  going  to repair  the  artist's  work  before  hand.

Member  Underwood:  All of  that  would  have  to  be if  we  didn't  seil it, and  we  tried  to install  it.

Chairman  Bryan:  Could  we  just  do a recommendation  today  for  the  City  to take  it out  and  then  we all

look  at  it? Is that  alright  with  everybody?

Vice-Chairman  Gustin:  Mr.  Chair,  I would  motion  that  we  authorize  and  ask Traci  to move  forward  with

the  sale  of the  stainless-steel  art  project,  Reed  Rocket.

Assistant  City  Manager  Alvarez:  A recommendation  to the  City  Commission?

Chairman  Bryan:  Don't  you  think  it should  just  be that  they  take  it out  and  assess  it and  then  we  still  look

at it before  deciding  to sell it. That  would  alleviate  the  problem  if someone  did come  in with  S500.



Vice-Chairman  Gustin:  So you  think  it should  be examined  first  before?

Member  Underwood:  What  difference  does  that  make?  You're  selling  it as is.

ASSiStant  City  Manager  Alvarez:  If you  could  make  the  recommendation  to  the  Commission  for  us to

proceed  with  potentially  putting  it up for  sale,  maybe  we  could  find  out  what  it would  be worth  as just

scrap  metal.  We could  have  a minimum  bid above  that  cost.  Regardless  of  what  condition  it's  in, at least

it'll  be more  than  scrap  metal  cost.  Somebody's  not  going  to pay  more  for  it than  what  they're  going  to

get.

Member  Underwood:  So, you  would  advertise  it in the  paper  that  this  is going  to be sold.  Anybody  who

has concerns  couid  voice  them.

Assistant  City  Manager  Alvarez:  Pending  approval  through  the  attorney.  We  just  have  to verify  that  we

can do it that  way.  I can't  imagine  how  you  would  appraise  a piece  of  art  like  that.  I would  shudder  to

think  that  I would  pay  more  for  an appraisal  than  what  we might  get  for  it.

Member  Underwood:  The  goal  is not  to  make  money.  The  goal  is to put  it some  place.  We  can't

guarantee  it'll  go any  place,  but  it's  an attempt.

Vice-Chairman  Gustin:  I looked  at it about  4 years  ago.  I can"t  remember  why  I requested  to look  at it,

but  I went  with  City  employee  Ryan  Lawler  who  used  to  work  with  the  City.  It was  in fine  shape,  against

a wall  stored  properly  and  didn't  appear  to have  any  damage  at all. The City  does  store  equipment  -

lawn  mowers,  tractors  and  different  types  of  equipment  in that  building.  It was  untouched  and in

excellent  shape.

Assistant  City  Manager  Alvarez:  Since  that  employee  moved  on,  we've  had  other  turnover.  During  that

time,  the  Parks  Department  did put  a new  storage  unit  outside  the  parks.  There  was  a lot  of  shifting  and

moving  around  of  things  that  were  in that  storage  unit.  Unfortunately,  I don't  necessarily  have  the  same

faith  as you with  things  getting  moved  and  pushed  around.

Chairman  Bryan:  I like  what  you  started  out  with  when  you  said  originally  that  you  would  be doing  bids

or having  people  making  offers.  I think  it would  look  nice  in Garcia's  bar  too.

Member  Underwood:  It's  17  feet  tall.

Chairman  Bryan:  It's  got  a high  ceiling.

Vice-Chairman  Gustin:  There  are 13  pieces  of  varying  heights.  I think  the  tallest  one  is about  16  feet  tall.

The  shortest  is about  3 feet.  The  original  intent  of  the  artist  is that  they  be installed  in a grid,  so they

were  all  in varying  different  sizes.  Someone  could  buy  it and  spread  it out  and  install  it however  they

wish.

Member  Carlstedt:  Wouldn't  coming  up with  scrap  metal  value  entail  weighing  the  thing?  How  would

that  be accomplished?

Assistant  City  Manager  Alvarez:  I have  a Solid  Waste  Dept.  that  has a scale,  and  we have  trailers.  We  can

potentially  put  them  on a trailer  and  take  them  over  to the  scale.  That  would  at least  give  us an

estimate.  It might  not  be perfectly  accurate,  but  I think  we could  get  an estimate.  I don't  think  I'll have

any  issues  requesting  our  Solid  Waste  Department  do that.

Chairman  Bryan:  And  the  public  will  be allowed  to bid?



Assistant  City  Manager  Alvarez:  If we  advertise  it for  sale,  it'll  go out  in the  paper.  We'd  advertise  on our

social  media  and put  flyers  up in the  City  offices.  We'd  give  a deadline  date,  just  like I do with  property

sales  that  are under  S25,000, that  we're  accepting  offers  until such and such time and date. Once all
offers  are received,  we  would  take  it to the  City  Commission  with  all offers,  and  the  City  Commission

makes  a determination  on what  offer  to accept.  Normally  they  go with  the  highest.

Chairman  Bryan:  Is there  a motion?

Vice-Chairman  Gustin:  Should  I amend  my  motion  then?

Assistant  City  Manager  Alvarez:  Recommendation  to  the  City  Commission  to proceed  with  the  sale of

the  Reed  Rocket  with  the  minimum  price  higher  than  scrap  metal.  Does  that  work?

Vice-Chairman  Gustin  made  a motion  to recommend  to  the  City  Commission  to proceed  with  the  sale  of

the  Reed  Rocket  Sculpture  with  the  minimum  price  higher  than  scrap  metal.

Member  Underwood  seconded  the  motion.

Motion  carried  unanimously.

5.  REPORTSFROMTHEBOARD

Vice-Chairman  Gustin:  Hot  Water  Project  - This  is ongoing.  The  Lodger's  Tax Board  is holding  back

518,000  for  us to do work  on that.  We're  proceeding  with  it. It's been a few weeks. We did get
permission  from  the  museum  to use their  dedicated  hot  water  well  if we needed  to.  That  could  proceed

if we  can't  use the  original  cistern  in place  at the  project  itself.  We  need  to look  at that  pretty  quickly

because  we'll  lose  funding  with  the  City  cycle  of  funding  that  goes  back  to the  general  fund  if we don't

use  it. Next  Step  -  Andy  is going  to contact  a local  well  driller  to look  at it and  see if we  can replace  the

pump  and  put  it back  into  service  real  easily  and  simply  or  not.  There's  a moratorium  on drilling  a new

well.  We  originally  thought  we  could  try  to  drill  a new  well,  but  there's  a city  wide  moratorium  on

drilling  wells.  Correct  Traci?

Assistant  City  Manager  Alvarez:  It's  a very  confusing  moratorium,  but  from  what  I understand,  they're

not  issuing  any  new  water  rights.  You  can allocate  existing  rights,  but  they  aren't  issuing  new.

Vice-Chairman  Gustin:  That  was  the  reason  for  appearing  before  the  museum  board.  When  that  project

was  put  in there  years  ago, we  had  them  put  in a big  pipe  that  runs  underneath  the  fountain  in case  we

ever  needed  to power  something  from  that  well  that's  in front  of  the  museum.  We  checked  with  the

State  Engineer"s  office  and their  permits  and  filing  is all correct  and  up to date.  That  board  did  give  us

permission  to use that  well  if we  should  need  to.  We've  got  that  plan  in place.

Member  Underwood:  We  need  to be able  to have  petty  cash or  something  like  that  to use. I was  going

to  send  a guy  to  look  at the  spring  box.  One  guy  said  he'd  like  to  see if it could  be revived  somehow.

Member  Carlstedt:  It being  the  well  in front  of  the  museum  or  the  cistern?

Member  Underwood:  There's  actually  a spring  box  in the  center  of  the  fountain.

Vice-Chairman  Gustin:  The  original  cistern  that  powered  it originally.

Member  Underwood:  It was  a naturally  flowing  spring.  The  guy  I talked  to wanted  to get  in there  and

look  at  it. I don't  want  to pay  him,  so I was  hoping  we  could  figure  out  a way  to be reimbursed.

Vice-Chairman  Gustin:  Talk  to  Tammy  and  issue  an invoice  to  her.



Member  Underwood:  We  start  out  by trying  to revive  what's  there.  If we  can't  do that,  then  we  have  to

go to  the  museum  well,  open  it back  up, and  try  to revive  it. It's been  several  years  since  it was  actually

started.  Then  we need  to  find  the  conduit  Jagger  was  talking  about  that  goes  from  the  museum  well  to

the  spring  box  in the  center  of  the  plaza.  Then,  in theory,  maybe  we  can hook  everything  up.  The  spring

box  had  a pump  in it and probably  got  electricity  from  the  museum.  We need  to explore  that  and  find

out.  In our  original  budget,  we had money  for  electricity.  There's  no direct  path.  It's  a bunch  of  little

paths  to  try  to get  to a goal.  We  have  to be able  to write  checks  or reimburse  people  for  expenses.

Vice-Chairman  Gustin:  That's  just  a matter  of  getting  with  Tammy  and  finding  out  how  to turn  in an

invoice  to her  for  reimbursement.  It's  simple.

Member  Underwood:  If we  can do that,  we  can start.  I was  wondering  if the  DOT  has any  extra  money

for  art  at the  roundabouts  at the  north  end  of  town.

Assistant  City  Manager  Alvarez:  No. I only  say no because  they  paid  a very  small  portion  of  the

landscape.  The  city  kicked  in the  remaining  amount.  Over  the  years,  that  remaining  amount,  we  ended

up putting  in between  700  and  900  just  for  the  landscaping  portion.  That  doesn't  include  having  to re-

locate  our  water  and  sewer  lines.  I was  telling  these  gentlemen  I have  the  landscape  design  plans  that

were  designed  by DOT's  engineer  that  the  Commission  approved,  that  was  item  B or selection  B, will

have  electrical  and  water  in those  plans.  We  designed  that  and selected  that  option  even  though  it was

a little  more  expensive  with  the  idea  in the  future  we  could  do some  art.  My  thought  has always  been

that  I'd love  to see,  the  one  that's  at Smith  and  New  School  roads,  a "Welcome  to  the  Tigers"  sign  or

something  like  that.  At  the  north  end,  something  that  says  "Welcome  to  T or  C". I think  they're  real  basic

designs,  which  was  better  than  having  solid  cement  roundabouts,  which  is what  the  DOT  would  have

given  us.

Member  Underwood:  At  the  Veteran's  home,  that  big  state  project,  they  have  money  set  aside  for  art

for  it. We  were  just  kind  of  wondering  if there's  anything  like  that  for  the  roundabouts  from  the  DOT. If

there  isn't,  there  isn't.

Assistant  City  Manager  Alvarez:  I think  the  money  the  state  had  for  Williamsburg  came  out  of  a different

section  of  funding  because  it was  for  a bridge.  Oppose  to ours,  which  is just  road  improvement.

Member  Underwood:  Well  if there  ever  is any  state  money  for  something  like  that,  it would  be nice  if

we  were  aware  of  it, so we could  pursue  it.

Assistant  City  Manager  Alvarez:  We  talked  about  looking  into  the  Clean  and  Beautiful  Grant  once  the

landscape  and  roundabouts  are completed  and  we  see the  end result.  Then  we know  how  we  want  to

beautify  it from  there.  I think  we  can look  at some  of  the  Clean  and  Beautiful  funds.  We  just  have  to talk

to  OJ because  he's  using  them  for  his parks  right  now.

Vice-Chairman  Gustin:  Carol  Plec Sculpture  - That  is a project  of  the  Arts  Council,  and it's  been  fully

funded  and completed  the  process.  Carol  Plec  was  an artist  who  was  very  well-respected  within  our

community.  She was  on our  Board  of  Directors  in Arts  Council  for  a number  of  years.  When  she passed

away,  her  estate  left  us money.  Meanwhile,  we've  been  collecting  money.  We  appeared  here  a couple

months  ago and went  through  the  proper  process.  The  Recreation  & Golf  Course  Advisory  Board,  which

is where  you'd  take  a project  for  approval,  they  all agreed  to it.  At  that  point,  we  took  it to  the  City

Commission.  They  gave  it their  stamp  of  approval.  We  moved  forward  and  paid  the  artist  a deposit  to

start  the  work.  It's  underway,  and  she  anticipates  about  a year  of  construction  time.  At  that  point,  we've

selected  a place  in Healing  Waters  Plaza.  OJ Hechler  and  other  City  officials  helped  us select  a really  nice

permanent  spot.  It'll  be wonderful.  The  City  Commission  fully  approved  it, so we're  waiting  on the

construction  of  it. When  that  happens,  we'll  have  a ceremony  and  invite  the  public  to  come  and look  at

a nice  sculpture  that  belongs  to  the  City  now.



6.  REPORTS  FROM  STAFF

There  were  no staff  reports.

7. SETTIME,PLACEANDDATEFORNEXTMEETING:

Clerk  Torres  advised  the  board  that  the  next  meeting  is scheduled  for  Tuesday,  July  16,  2024  at

4pm.

8.  ADJOURN

Member  Underwood  made  a motion  to adjourn  the  meeting  at 4:46pm.

Vice-Chairman  Gustin  seconded  the  motion.

Motion  carried  unanimously.

PASSED  AND  APPROVED  this  4'h day  of  June,  2024.
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WHO  WILL  PRESENT  THE  ITEM:  Consent  Calendar

Summary/Background:

According  to  Sec. 2-28  of  the  Municipal  Code  related  to  Publication  of  expenditures:

Each  month  there  may  be published  a summary  of  expenditures  made  during  the  preceding  calendar  month,

which  shall  include  a list  of  the  total  expenditures  during  the  month,  the  amount  spent  in connection  with

each  budgetary  item,  and  a summary  of  all receipts;  provided,  however,  that  the  publication  mentioned  in

this  section  shall  be made  only  at the  discretion  of  the  Commission  if it shall  deem  such  publication

necessary  in the  public  interest.

Recommendation:

Approve  the  Accounts  Payable  summary  for  May  2024

Attachments:

*  End of  Month  Accounts  Payable  Report  by Fund

Fiscal  Impact  (Finance):  Yes

All Funds  Summary  is a total  of  "  1,450,991.97

LegalReview(CityAttorney):  N/A

N/A

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  % City  Clerk  G Finance  €  Legal  IZ Other:  Silke  Kapela,  Account  Payable

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution No. N/A  Ordinance  No. N/A
Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  Clid< here  to  enter  text.

File Name:  CC Agendas  6-12-2024



Accounts  Payable  Transfer  Sheet  - 2023-2024  FY

Post  Date  Ending:  05/02,  5/10,  5/17,  5/24,  5/31

$68,456.06 $21,970.69 $29,947.21 $23,085.89 $27,960.56 $171,420.41

$1,769.00 $1,769.00

$813.63 $241  .98 $249.90 $1,226.84 $4,058.55 $6,590.90

$1,608.17 $271.22 $427.34 $757.28 $3,064.01

$18,852.76 $381.11 $9,497.39 $16,708.63 $2,282.75 $47,722.64

$48,389.01 $il,040.67 $18,205.70 $15,896.18 $93,531.56

$0.00

$0.00

$3,312.00 $5.96 $8"l.85 $300.i3 $3,699.94

$2,321.41 $2,846.03 $121.60 $1,226.63 $6,515.67

$46.00 $1,910.00 $746.82 $2,702.82

$0.00

$0.00

$235.73 $235.73

$768.92 $768.92

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$171.97 $222.00 $393.97

$0.00

$0.00

$3,833.77 $3,833.77

$0.00

$0.00

$0.00

$473.75 $473.75

$252,443.02 $252,443.02

$7  4,792.35 $74,792.35

$23,948.65 $70.62 $111,418.75 $135,438.02

$981.80 $981.80

$386.56 $"l,508.14 $51."l6 $1,944.11 $859.16 $4,749.i3

$27,110.02 $208,631.42 $85,731.29 $22,273.67 $957.67 $344,704.07

$14,269.75 $21,974.68 $8,534.65 $5,530.64 $9,462.37 $59,772.09

$55,159.90 $6,914.62 $13,572.94 $27,550.82 $17,491.61 $"l20,689.89

$32,543.24 $9,374.58 $18,561.72 $4,381.39 $16,208.46 $81,069.39

$0.00

$1,416.76 $3,828.77 $57.13 $3,594.03 $2,500.08 $11,396.77

$20,382.86 $185.00 $529.42 $124.13 $21,221.41

$857.64 $134.99 $"l8.31 $1,OiO.94

$299,107.67 $313,979.99 $438,383.24 $200,818.14 $198,702.93i_$1,450,J
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State  Fire
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Truth  or  Consequences

I hereby  approve  the  issuance  of  these  payments.

PAY  ABLE  APPROV  AL

AP EOM  REPORT
By  Fund

Payment  Dates 5/1/2024  - 5/31/2024

FINANCE  DIRECTOR OR DESIGNEE DATE:

Vendor  Name

Fund:  101  - General

Payable  Number Post  Date

SIERRA  VISTA HOSPIT  AL /  S1ER...033124

VICTORIA  HARRINGTON

TURTLEBACK  PEST CONTROL,  ... 100404

STANTECCONSULTINGSERVI...  2224671

SIERRA  COUNTY  SENTINEL

WHITEHEADTRANSPORTATI...  110917

MIKETORRESDBACDTECHN...  1024

POLICARPIO  V BUST  AM  ANTE-...104.24

BANK  OF AMERICA

FOXWORTH-GALBRAITH

GRAINGER,  INC.

CITY uTILITIES

BANK  OF AMERICA

04272024

441188

216005

2319

2691786

9086668044

C-D APR 2024

05/02/2024

OS/02/2024

05/02/2024

05/02/2024

05/02/2024

05/02/2024

05/02/2024

05/02/2024

05/02/2024

05/02/2024

OS/02/2024

OS/02/2024

05/10/2024

WILSON  & COMPANY,  INC. E... 125555  05/10/2024

COPPLER  LAW FIRM,  p.c.  12573,  12563,  12574  05/10/2024

AM  AZON CAPIT  AL SERVICES, l... 1461-NQ6M-MD3C  05/10/2024

SUN  VALLEY, INC.  174456,  174460,  174464,  174...  05/10/2024

SuNVALLEY,INC.  174612-6  05/10/2024

SUN  VALLEY, INC.  174667-6,  174668-6,  174842-6..05/10/2024

AM  AZON CAPIT  AL SERVICES, l... IPTR-FGNY-MFK4  05/10/2024

SIERRACOUNTYSENTINEL  2371  0S/10/2024

NEW  MEXICO  GAS COMPANY,  .. 26APR2024  05/10/2024

NEW  MEXICO  GAS COMPANY,  .. 26APR2024  05/10/2024

NEW  MEXICO  GAS COMPANY,  .. 26APR2024  05/10/2024

CMCPLUS,LLC  297571  0S/10/2024

DSI TECHNOLOGIES  LLC DBA ... 322770  05/10/2024

DSI TECHNOLOGIES  LLC DBA ... 322770  05/10/2024

DSI TECHNOLOGIES  LLC DBA ... 322770  05/10/2024

TRANS  UNION  RISK & ALTERN...  485949-2(12404-01  0S/10/2024

SIERRAAUTO/CARQUEST  6016-324155  05/10/2024

SIERRAAUTO/CARQuEST  6016-324256  05/10/2024

SIERRAAuTO/CARQUEST  6016-324256  05/10/2024

SIERRAAuTO/CARQUEST  6016-324256  05/10/2024

SIERRAAuTO/CARQUEST  6016-324305  05/10/2024

SIERRAAUTO/CARQUEST  6016-324388  05/10/2024

SIERRAAUTO/CARQUEST  6016-324390  05/10/2024

SIERRAAUTO/CARQuEST  6016-324391  0S/10/2024

SIERRAAUTO/CARQUEST  6016-324537  05/10/2024

SIERRAAIJTO/CARQUEST  6016-324537  05/10/2024

SIERRAAUTO/CARQUEST  6016-324537  05/10/2024

SIERRAAUTO/CARQuEST  6016-324537  05/10/2024

THELIBRARYSTORE  686095  05/10/2024

THELIBRARYSTORE  686095  05/10/2024

THELIBRARYSTORE  686095  0S/10/2024

THELIBRARYSTORE  686095  05/10/2024

THELIBRARYSTORE  686095  05/10/2024

Description  (Item) Account  Number

GRT DISTRIBUTION  FY 23/24  ... lm-1017-48599

DEPOSIT  REFUND  FOR 4/27/24..  101-1099-34348

TuRTLEBACKPESTCONTROL...  101-1014-43403

IT SERVICE GENERAL  FUND OP...101-lm8-48598

OPEN Pa-LANDSCAPING  SERV... 101-1009-47  415

MATERIALSFORFLOATINGIS...  101-1009-44607

EVALUATION  & DEVELOPMEN...  101-1010-48598

OPEN Pa FOR FY 22/23  PUBLI... 101-1001-437  40

TREATED  ABOVE  GROUND  2"... 101-1009-44607

CLEANING  SUPPLIES  1014006-44607

RIDGID  DRAIN  SNAKE  101-1014-44613

GENERAL  FUND  CYCLE C&D o... 101-1018-43780

DIAG ON AC 101-1007-47420

ONCALLGRANTMANAGEME...  101-1010-48598

OPEN PO FOR LEGAL SERVICES.. 101-1000-43597

OFFICE/FIESTASUPPLIES  FOR ... 101-1007-44606

OPEN Pa UNSTOCKED  FIELD s... 101-1009-44607

OPEN p.o.  FOR FIELD SUPPLIES..101-1014-44607

OPEN p.o.  FOR FIELD SuPPLIES..lOl-1014-44607

NICHE FRONT  CV AXLE BOOT K.. 101-1009-44810

HELP WANTED  ADS - FY23-24-..101-1004-437  40

NMWORKFORCECONNECTI...  101-1018-43780

GENERAL  OPEN Pa FY23/24  101-1018-43780

ANIMAL  SHELTER OPEN Pa FY... 101-1018-43780

ANNUALMUNICODEADMIN...  101-1001-43740

CITY MANAGER  OFFIC SHARP ... 101-1003-43465

FIN ANCE OFFICE SH ARP OVER... 101-1004-43  465

FACILITYMANAGEMENTSHA...  101-1014-43465

TLO SERVICES FOR 4 MONTHS...  101-1007-43815

TRANS  COOLER  1014007-47420

22"  XTRACLEAR  101-1007-47420

26"  XTRACLEAR  101-1007-47420

11"  TRICO REAR 101-1007-47420

R-1234YF  101-1007-47420

BATTERY 65-1  101-1007-47420

D2 GOVERNOR  101-1012-47420

HYD HOSE AND MISC CRIMPS  101-1012-47420

R-1234YF  101-1012-44607

HYDRA  FITTING  101-1012-44607

WASHER  FLUID CAP 101-1012-44607

DOCUMENT  HOLDER  101-1012-44607

CLEAR BOND-WHITE  BOOK R... 1014016-44606

COLOR-CODING  DOTS- ROLLS 101-1016-44606

COLOR-CODING  DOTS, ROLLS-..101-1016-44606

POLYESTER BOOK COVER ROL... 101-1016-44606

POLYESTER BOOK COVER ROL... 101-1016-44606

Amount

38,494.34

300.00

1,07  4.00

8,632.82

900.00

126.91

4,699.38

346.98

232.38

64.97

4,876.30

8,707.98

562.48

5,965.05

3,776.08

135.52

465.93

8.83

sss.ag

ig.gs

543.59

96.82

997.47

98.27

275.00

158.98

435.49

17.07

110.00

99.49

11.27

11.27

13.11

38.84

167.47

19.98

48.76

38.84

11.66

9.44

11.25

85.90

46.50

46.50

369.83

;!44.75
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Vendor  Name

AP EOM  REPORT

Payable  Number

THELIBRARYSTORE  686095  05/10/2024

ARENASVALLEYANIMALCLIN...89026,89275,89585,89680  05/10/2024

QUEST  DIAGNOSTICS,  INC. 9209494324  05/10/2024

9962567942  05/10/2024

9962567942  05/10/2024

T ALON  SEPTIC & POTTY SERVI... 11511  05/10/2024

LASTING  PAWS PET MEMORIA...LC10391-l-0050  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  0S/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

KATHLEENTINGUELY  05/16/2024  05/17/2024

05012024  05/17/2024

05012024-AC  05/17/2024

05012024-PD  05/17/2024

05142024  05/17/2024

05717  /2C)24

05/17/2024

05/17/2024

05/17/2024

05/17/2024

05/17/2024

2162-148902  0S/17/2024

2162-148902  05/17/2024

303931  05/17/2024

05/17  /2C)24

05/17/2024

05/17/2024

05/17/2024

OS/17  /2024

05/17/2024

05/17/2024

05/17/2024

OS/17/2024

38470308  05/17/2024

PATTILLO  BROWN  & HILL, LLP 485085  05/17/2024

5124  05/17/2024

JAIME  F. RUBIN, LLC 5124  05/17/2024

TESTON'S  FREEWAY CHEVRON  5816  05/17/2024

TESTON'S  FREEWAY CHEVRON  5821  05/17/2024

KATHRYN  ELLIOTTDBACIVILIT...81  0S/17/2024

96876434-FAC  05/17/2024

96876434-FLT  05/17/2024

MAINSTREET  TRtlTH  OR CONS...05/03-05/2024  0S/22/2024

021234435,  021234432,  0212...  05/24/2024

021234435,  021234432,  0212...  05/24/2024

021234435,  021234432,  0212...  05/24/2024

025-465091  05/24/2024

05182024  0S/24/;!)24

05/24/2024

05/24/2024

VERIZON  WIRELESS

VERIZON  WIRELESS

WEX  BANK

WEX BANK

WEX BANK

T OR C SCHOOLS

AMAZON  CAPITALSERVICES,I...  IMRH-H6PD-3G49

AMAZON  CAPITALSERVICES,l...  IWRI-KQX7-1KG4

AMAZON  CAPIT  AL SERVICES, l... 1WRJ-KQX7-1KG4

AMAZON  CAPITALSERVICES,l...  IWRJ-KQX7-1KG4

AMAZON  CAPITALSERVICES,I...  IWRJ-KQX7-1KG4

AMAZON  CAPITALSERVICES,l...  IWRI-KQX7-1KG4

O'REILLY  AUTO PARTS, INC.

O'REILLY  AUTO  PARTS, INC.

CMCPLuS,  LLC

ALARM  CONTROLTECHNOLOG..33626,  33627

BuLLOCKS,  INC.

QUILL  CORPORATION

QUILL  CORPORATION

QUILL  CORPORATION

QUILL  CORPORATION

QUILL  CORPORATION

QUILL  CORPORATION

QUILL  CORPORATION

QUILL  CORPORATION

IAIME  F. RUBIN, LLC

WEX  BANK

WEX  BANK

XEROX  CORP - OLD

XEROX  CORP - OLD

XEROX  CORP - OLD

TYLER TECHNOLOGIES,  INC.

KRISTIE HAWKINS

3687,  7157

38404071

38404071

38404071

38404071

38404071

38404071

38404071

INTEGRATED  TECHNOLOGIES  ... 1018

O'REILLY  AUTO PARTS, INC. zxsz-x  49086

Post  Date

Payment  Dates:  5/1/2024  - 5/31/2024

Description  (Item) Account  Number Amount

COLOR-CODING  DOTS - LAVE...  101-1016-44606 46.50

VET SERVICES 101-10 €)6-48598

SCREENING  & MRO  FEE FY 23-...101-1004-48599

POLICE DEPT OPEN Pa FY23/24  101-1007-43775

ANIM  AL CONTROL  OPEN PO F... 101-1008-43775

OPEN Pa PORTABLE  TOILET R... 101-1009-43465

CREAMTION  SERVICES

PPE 2024-05-03

PPE 2024-05-03

PPE 2024-OS-03

PPE 2024-05-03

PPE 2024-05-03

PPE 2024-05-03

PPE 2024-05-03

PPE 2024-05-03

PPE 2024-05-03

PPE 2024-05-03

PPE 2024-05-03

PPE 2024-OS-03

PPE 2024-05-03

101-1006-48598

101-1001-41226

101-1003-41226

101-1004-41226

101-1006-41226

101-1007-41226

101-1008-41226

ioi-ioog-aizzti

101-1010-41226

101-1011-41226

101-1012-41226

101-1013-41226

101-1014-41226

101-1016-41226

NON STERILIZATION  REFUND  -...101-1099-34343

WEX FUEL FOR ANIMAL  CONT...  101-1008-43316

WEX FUEL FOR ANIMAL  CONT...  101-1008-43316

FUELUSAGEFORAPRIL2024  101-1007-43316

TRASH CLEANIJP  ACTIVITY 101-1009-45555

689.42

286.85

205.65

izi.ig

1,000.00

728.90

150.44

155.70

250.34

126.65

1,435.36

40.20

99.43

98.69

312.00

124.32

77.30

214.22

208.55

25.00

105.49

145.g7

6,197.76

300.00

RECEIVED DATE STAMP  SELF-I... 101-1004-44606

4 SAFETY GOOGLES

DOG FIRST AID KIT

CATBAG

DISPOSABLE  FACE MASKS

STETHISCOPE

CORE CH ARGE

ALTERNATOR

101-1006-44615

101-1006-44615

101-1006-44615

101-1006-44615

101-1006-44615

101-1007-47  420

101-1007-47  420

ANNUALONLINE  CODE HOSTI... 101-1001-43740

FIRE ALARM  MONITORING  op...  101-1014-47  410

FOOD AND DRINKS 101-1003-44606

H AMMERMILL  COPY PLUS s.s...  101-1016-44606

HAMMERMILL  COPY-PLUS  s.s...  101-1016-44606

QUILLBRANDSTANDARD2"R...  101-1016-44606

HP 90X BLACK HIGH YIELD TO... 101-lm6-44605

QUILL  BRAND  8.5 X 11  COPY p... 101-1016-44606

BIC WITE-OtlT  EZ CORRECTION..lOl-1016-44606

QUILL  BRANDSTANDARD  1"  3... 101-1016-44606

LOGITECH  COMBO 101-1002-44606

21.23

48.96

39.9!)

32.26

29.99

24.95

40.C)0

291.95

450.00

53.82

175.19

149.97

79.98

53.05

335.69

314.95

gs.os

39.55

49.49

ANNUAL  AUDIT  FY 2022-23  Ci... 101-1018-48596

GRT 101-1000-43597

OPEN PO FOR LEG AL SERVICES.. 101-1000-43597

OPEN Pa FY23/24  FUEL PuRC... 101-1013-43316

OPEN Pa FUEL PuRCHASES  FY... 101-1009-43316

GOVERNMENT  RELATIONS 101-1000-43598

WEX BANK FUEL CARD OPEN p.. 101-1014-43316

OPEN Pa FOR FUEL MARCH-J...  101-1012-43316

DEPOSIT  REFLIND MAY  3-5 20... 101-1099-34348

CITYMANAGERXEROXEQUI...  101-1003-43465

POLICE XEROX EQUIPMENT  L... 101-1007-43465

FLEET XEROX EQUIPMENT  LEA...101-1012-43465

TRAINING  - FIXED ASSETS 101-1004-42720

DEPOSIT  REFUND FOR CIVIC c... 101-1099-34348

COURT  SERVER MOVE  TO PD 101-1002-48598

RESEVOIR 101-1007-47  420

10,682.50

380.23

4,664.19

212.10

486.52

3,238.13

gos.zs

272.00

100.00

177.74

214.20

64.69

250.00

250.00

341.38

87.29
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Payable Number

AP EOM REPORT

Vendor  Name

O'REILLY AUTO PARTS, INC. 2162-150114  0S/24/2024

STANTECCONSULTINGSERVI... 2235461 05/24/2024

STANTECCONSULTINGSERVI... 2235473 05/24/2024

QUILL CORPORATION 38499327, 38504040, :issozis...  05/24/2024

QUILL CORPORATION 384C19327, 38504040, 385045... 05/24/2024

QIJILL CORPORATION 38499327, 38504040, 385045... 05/24/2024

QUILL CORPORATION 38499327, 38504040, 385045... 05/24/2024

QUILL CORPORATION 38499327, 38504040, 385045... 05/24/2024

QUILL CORPORATION 38499327, 38504040, 385045... 05/24/2024

QUILL CORPORATION 38499327, 38504040, 385045... OS/24/2024

QUILL CORPORATION 38499327, 38504040, 385045... 05/24/2024

QUILL CORPORATION 38605688, 38602031, 385862... 05/24/2024

NIJ-WAY LAUNDRY & CLEANE... 39337 05/24/2024

XEROXCORP. 5733804  05/24/2024

XEROXCORP. 5733804  0S/24/2024

XEROXCORP. 5733804  05/24/2024

XEROXCORP. 5733804  05/24/2024

XEROXCORP. 5733804  05/24/2024

XEROXCORP. 5733804  0S/24/2024

GRAINGER,INC. 9110149862  05/24/2024

CITYUTILITIES 05/24/2024

eClVIS,INC. INV122013  05/24/2024

NM RETIREE HEALTH CARE PPE 2024-0547  05/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  0S/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  05/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  05/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  05/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  05/24/2024

NM RETIREE HEALTH CARE PPE 2024-OS-17 05/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  05/24/2024

NM RETIREE HEALTH CARE PPE 2024-C)5-17 05/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  05/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  0S/24/2024

NM RETIREE HEALTH CARE PPE 2024-OS-17 05/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  05/24/2024

REBECCAJORDAN 05/31/2024

TDS 051824  0S/31/2024

TURTLEBACK PEST CONTROL, ... 100994  05/31/2024

POLICARPIO V BUST AM ANTE-...105.24  05/31/2024

WILSON & COMPANY, INC. E... 126246  0S/31/2024

AMAZON CAPITALSERVICES,l... 1F7W-MJIX-PVLL,  11PQ-37PD...05/31/2024

AMAZON CAPITALSERVICES,l... 1F7W-MIIX-PVLL,  11PQ-37PD...05/31/2024

AMAZON CAPIT AL SERVICES, l... 1F7W-MIIX-PVLL,  11PQ-37PD... 05/31/2024

AM AZON CAPIT AL SERVICES, l... 1F7W-MJIX-PVLL,  11PQ-37PD... 05/31/2024

BANK OF AMERICA 252-A, 253-A, 254-A 05/31/2024

DSI TECHNOLOGIES LLC DBA ... 325709  05/31/2024

DSI TECHNOLOGIES LLC DBA ... 325709  05/31/2024

DSI TECHNOLOGIES LLC DBA ... 325709  0S/31/2024

DSI TECHNOLOGIES LLC DBA ... 325709  0S/31/2024

JESSICA MULLER DBA FREED... 3788669  05/31/2024

446896  05/31/2024

4S441 05/31/2024

504745-51 05/31/2024

5224 05/31/2024

05/31/2024

05/31/2024

05/31/2024

05/31/2024

05/31/2024

05/31/2024

BANK OF AMERICA

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON  WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

A-B M AY 2024

05/29/2024

ST APLES CONTRACT & COMM... 8073965197

SILVERSKY,  INC.

ANGELA GONZALES

ARMI10'S CASA BONIT A

9964210364

9964210364

9964210364

9964210364

9964210364

Post  Date

Payment  Dates: 5/1/2024  - 5/31/2024

Description  lltem)

V APOR CAN VLV

Account  Number

101-1007-47  420

EV ALU ATION & DEVELOPM EN... 101-1010-48598

DEVELOPMENT REVIEW LOVES..101-1010-48598

PILOT BALLPOINT PENS, FINE ... 101-1016-44606

AVERY LASER/INKJET FILE LAB... 101-1016-44606
QUILL BRAND PREMIUM ROB... 101-1016-44606

8.5" X 11" BUBBLE MAILER #2,...101-1016-44606

TICONDEROGA WOODEN PEN... 101-1016-44605

9.13" X 13.25" BUBBLE MAILE... 101-1016-44606

PILOT BALLPOINT PENS, FINE ... 101-1016-44606

SCOTCH PACKING TAPE, 1.88"...  101-1016-44606

CLERK'S OFFICE SUPPLY ORDER 101-1001-44606

NU-WAY CARPET SERVICES o... 101-1014-44607

CLERKS OFFICE OPEN Pa FY23... 101-1001-43465

CITY MANAGER OPEN Pa FY2... 101-1(X)3-43465

FINANCE OFFICE OPEN Pa FY... 101-1004-43465

POLICE DEPT OPEN PO FY23/24 101-1007-43465

PARKS DEPT OPEN Pa FY23/24 101-1009-43465

FACILITIES DEPT OPEN Pa FY2... 101-1014-43465

THERMOPILEFORWATERHE...  101-1014-43403

GENERAL FUND CYCLE A&B o... 1(n-1018-43780

ANNUAL RENEWAL/SuBRSCRl... 101-1010-43770

PPE 2024-05-17

PPE 2024-OS-17

PPE 2024-05-17

PPE 2024-05-17

PPE 2024-05-17

PPE 2024-OS-17

PPE 2024-05-17

PPE 2024-05-17

PPE 2024-05-17

PPE 2024-OS-17

PPE 2024-05-17

PPE 2024-05-17

PPE 2024-05-17

101-1001-41226

101-1003-41226

101-1004-41226

101-1006-41226

101-1007-41226

101-1008-41226

1014009-41226

101-1010-41226

101-1011-41226

101-1012-41226

101-1013-41226

101-1014-41226

101-1016-41226

NON-STERILIZATION DEPOSIT ... 101-1099-34343

GENERAL OPEN Pa FY 22/23  101-1018-43780

TURTLEBACKPESTCONTROL... 101-IC)14-43403

OPEN PO-LAN DSCAPI NG SERV... 101-1009-47  415

ONCALLGRANTMANAGEME...  101-1010-48598

DOG COOLING MAT

DOG COOLING BANDANA

SAFETY BOOTS

FLASHLIGHTS

101-1006-44615

101-1006-44615

101-1006-44615

101-1006-44615

HOTEL FOR VECTOR SPRAY sc... 101-1014-42310

CITY MANAGER OFFICE SHARP...101-1003-43465

FINANCE OFFICE SHARP OVER... 101-1004-43465

POLICE DEPT SH ARP OVER AGE... 101-1007-43  465

FACILITYMANAGEMENTSHA... 101-lm4-43465

WINDSHEILD REPAIRS FOR TH... 1014007-47420

CH NMS RUGGED FLX DUNGR... 101-1009-42620

NEW STEEL DOOR AND JAM A... 101-1014-43403

OPEN Pa FY23/24 GENERAL F... 101-1018-43815

MILEAGE REIMBURSEMENT ... 1014003-42305

DYMO  LABEL  REFILL  WHITE 101-1004-44606

CITY CLERK OPEN Pa FY23/24 101-1001-43775

CITY MANAGER OPEN PO FY2... 101-1003-43775

FINANCE OPEN PO FY23/24 101-1004-43775

ANIMAL SHELTER OPEN Pa FY... 101-1006-43775

POLICE DEPT OPEN Pa FY23/24 101-1007-43775

Amount

134.93

6,386.94

1,867.77

52.89

7.64

12.41

29.67

30.10

84.g2

48.57

57.58

290.88

98.10

299.97

284.97

520.01

614.94

2€)2.48

37.50

91.87

4,051.20

3,100.C)0

154.87

167.24

250.34

126.65

1,410.92

40.20

102.44

98.69

319.51

124.32

77.30

214.22

208.55

25.00

3,727.23

1,070.28

goo.oo

5,523.07

28.99

14.99

231.00

22.49

410.19

151.98

260.00

34.71

13.29

537.00

299.95

3,088.69

1,450.32

162.44

27.45

278.41

258.2")

250.71

110.38

1,959.14
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AP EOM  REPORT Payment  Dates:  5/1/2024  - 5/31/2024

Vendor  Name Payable  Number Post  Datt!

VERIZONWIRELESS  9964210364  05/31/2024

VERIZONWIRELESS  9964210364  05/31/2C)24

VERIZONWIRELESS  9%4210364  0S/31/2024

VERIZONWIRELESS  9964210364  05/31/2024

VERIZONWIRELESS  9964210364  05/31/2024

VERIZONWIRELESS  9964210364  05/31/2024

CHERRILL'S  WESTERN  APPAREL  999386  05/31/2024

CHERRILL'S  WESTERN  APPAREL  999386  05/31/2024

CHERRILL'S  WESTERN  APPAREL  999386  05/31/2024

CHERRILL'S  WESTERN  APPAREL  999386  05/31/2024

CHERRILL'S  WESTERN  APPAREL  999386  05/31/2024

GERONIMOTRAILSCENICBY...  BANK-FEE  05/31/2024

ESOPCOLLCDBAVESERIS  IN-4550126,IN-4570138,IN-4...05/31/2024

ESOPCOLLCDBAVESERIS  IN-4550126,IN-4570138,IN-4...OS/31/2024

BANKOFAMERICA  inv27902  05/31/2024

Fund:  201 - Corrections

ADMINISTRATIVE  OFFICE OF ... 04302024

SIERRA  COUNTY  TREAStJRER 05012024

OS/10/2024

05/10/2024

Fund:  209 - Fire

CITY UTILITIES C-D APR 2024

MUNICIPAL  EMERGENCY  SERV.. IN2040839

NEW  MEXICO  GAS COMPANY,  .. 26APR2024

NEW  MEXICO  GAS COMPANY,  .. 26APR2024

MEGAHERTZ  COMPUTER  CON...  80301

TESTON'SFREEWAYCHEVRON  5823

WINDSTREAM  CORPORATION  05152024

LYNN'S  LANDSCAPE 1343

XEROX  CORP. 5733804

CITY UTILITIES A-B M AY 2024

WATERWAY  OF NEW MEXICO,...3576

WATERWAY  OF NEW MEXICO,...3576

WATERWAY  OF NEW MEXICO,...3576

WATERWAY  OF NEW MEXICO,...3576

VERIZON  WIRELESS 9964210364

05/02/2024

05/02/2024

05/10/2024

05/10/2024

05/10/2024

OS/17  /2024

05/24/2024

05/24/2024

05/24/2024

05/24/2024

05/31/2024

05/31/2024

05/31/2024

05/31/2024

05/31/2024

Fund:211-  Law  Enforce  Prot

BANK  OF AMERICA 6703  4777

SIRCHIE  ACQUISITION  CO,LLC  0642418-IN

NM  DEPT. OF PUBLIC SAFETY ... 2024-4526

NM  MUNICIPAL  LEAGUE 7684

AMAZON  CAPITALSERVICES,l...lLVN-VFRX-MCMY

THE LINE, LLC 2569

NTERNALSERVICE  FUND 04/C)1/2024-04/30/2024

AMAZON  CAPITALSERVICES,l...  1TP9-6GQl-M3FN

THE  LINE, LLC 2583

THE  LINE, LLC 2584

05/02/2024

05/10/2024

05/10/2024

05/10/2024

05/10/2024

05/17/2024

05/24/2024

05/24/2024

OS/24/2024

05/24/2024

Fund:  214 - Lodgers  Tax

SI ERRA COUNTY  ARTS COUNCIL  2691

SIERRA  COUNTY  ARTS COUNCIL  4232024

51 ERRA COUNTY  ARTS COUNCIL  42324

M  AINSTREET  TRUTH OR CONS... 42324

51 ERRA COUNTY  ARTS COUNCIL  423-24

GERONIMOTRAILSCENICBY...  5824

VETERANS  MEMORIAL  TRUST ... 23024

VETERANS  M EMORIAL  TRIJST ... 32524

GERONIMOTRAILSCENICBY...  5324

05/02/2024

05/02/2024

05/02/2024

05/02/2024

05/02/2024

05/10/2024

OS/17/2024

05/17  /2024

05/17  /2024

Description  (Item) Account  Number

ANIMAL  CONTROL  OPEN PO F... 101-1008-43775

PARKS DEPT OPEN Pa FY23/24  101-1009-43775

COMMUNITY  DEVELOPEMENT..  101-1010-43775

STREETS DEPT OPEN Pa FY23/...  101-1011-43775

FLEET DEPT OPEN Pa FY23/24  101-1012-43775

FACILITIES  DEPT OPEN Pa FY2... 101-1014-43775

WRANGLER  SHORT SLEEVE SH... 101-lCn4-42620

KEY T-SHIRTS  FOR HENRY F. 101-1014-42620

WRANGLER  PANTS FOR ono...  101-1014-42620

ARIATJEANS  FOR HENRY F. 101-1014-42620

WRANGLER  LONG SLEEVE SHI... 1014014-42620

RETURNED  CHECK FEE REIMB...  101-1004-45555

VECTOR  CHEMICAL  & REPLAC... 101-1014-44607

SHIPPING 101-1014-44607

STAR12  PROFESSIONALREN...  101-1002-43770

Fund  101  - General  Total:

PAY DWI /COURT  AUTO/JUD  /...  201-1903-44805

OPEN Pa - CARE OF PRISONERS 201-1903-48710

Fund  201 - Corrections  Total:

FIRE DEPT CYCLE C&D  OPEN ... 209-1603-43780

NEW  PPE FOR T OR C VOLUNT...  209-1603-44615

FI RE SOUTH ST ATION  OPEN p... 209-1603-43780

FIRE STATION  OPEN Pa FY23/...  209-1603-43780

NTERNET  SERVICE/NORTH  Fl... 209-1603-43775

OPEN Pa FOR GAS/FUEL  FY 23...209-1603-43316

FIREDEPTOPENPOFY23/24  2094603-43775

OPENPOFORMONTHLYCLE...  209-1603-47415

FIREDEPTOPENPOFY23/24  209-1603-43465

FIRE DEPT CYCLE A&B  OPEN p... 209-1603-43780

HEAT SENSORS  209-1603-47420

TAX  209-1603-47420

TESTINGOFALLGROUNDLA...  209-1603-47420

TESTINGOFALLFIREHOSE  2094603-47420

FIREDEPTOPENPOFY23/24  20!)-1603-43775

Fund  209 - Fire  Total:

LODGING  FOR LEADERSHIP  N... 211-2003-42535

GUN BOXES FOR EVIDENCE 211-2003-44607

ADVANCED  CERTIFICATION  F... 211-2003-42535

REGISTRATIONFORNMACP-...  211-2003-42535

EVIDENCE  PROCESSING  SUPPL...211-2003-44607

PATROL  AND  ACADEMY  GEAR ...211-2003-44573

SERVICE/MAINT  FOR DEPT VE... 211-2003-47  420

PATROL  BOOTS FOR SH ANE JE... 211-2003-44573

UNIFORM  ITEMS CHIEF TAVIZ...  211-2003-44573

UNIFORM  ITEMS FOR OFFICERS 211-2003-44573

Fund  211  - Law  Enforce  Prot  Total:

OPENPOFORLODGERSTAX...  214-2560-60725

OPENPOFORLODGERSTAX...  214-2560-60725

OPENPOFORLODGERSTAX...  214-2501-60725

OPENPOFORLODGERSTAX...  214-2503-47406

OPENPOFORLODGERSTAX...  214-2560-60725

STATEWIDE  BROCHURE  DISTR... 214-2540-60725

OPENPOFORLODGERSTAX...  214-2560-60725

OPENPOFORLODGERSTAX...  214-2560-60725

OPEN PO FOR LODGERS TAX s... 214-2540-60725

Amount

126.14

145.55

69.23

152.10

86.13

124.72

63.00

go.oo

162.00

330.00

81.00

10.79

5,27  4.90

60.00

aag.oo

171,420.41

9.00

1,760.00

1,769.00

267.64

545.99

gl.gg

gs.so

54.19

249.90

124.91

471.43

337.47

293.03

48.00

299.05

404.25

3,118.50

188.75

ti,sgo.go

1,608.17

136.24

35.00

65.00

34.98

427.34

451.07

164.95

95.40

45.86

3,064.01

1,241.45

633.00

2,000.00

13,844.31

1,13  4.00

381.11

957.93

352.36

466.67
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AP EOM  REPORT Payment  Dates:  5/1/2024  - 5/31/2024

Vendor  Name Payable  Number

RuANNAWALDRuM 5624

SIERRA COUNTY  ROCK & GEM...  5824

SUNNY  505 2225

MAINSTREET  TRUTH OR CONS...  51324

NTEGRATED  ENVIRONMENTA...322

GERONIMOTRAILSCENICBY...  51424

Fund:216  - Muni  Street

M & M INDuSTRlES,  INC 138623

MELLOY  CHEVROLET FC24110

GEO-TEST,  INC. 101112,  ioogis

SUN VALLEY, INC. 174730

SUN V ALLEY, INC. 174730

SUN V ALLEY, INC. 174730

SUN V ALLEY, INC. 174730

SUN V ALLEY, INC. 174730

SUN VALLEY, INC. 174730

SUN V ALLEY, INC. 174731-6

PAVEMENTSEALANTS  & SUPP...24157,  24154

B & H OIL CO 430202  4BH

SIERRA  AUTO/CARQUEST  6016-324255

SIERRA  AUTO/CARQUEST  6016-324255

SIERRA  AUTO/CARQUEST  6016-324533

SIERRA  AUTO/CARQUEST  6016-324533

SIERRA  AUTO/CARQUEST  6016-324535

SC)uTHWEST  CONSTRUCTION  ... 99301

CHERRILL'S  WESTERN  APPAREL  999370

CHERRILL'S  WESTERN  APPAREL  999370

TESTON'S  FREEWAY CHEVRON  5820

BARTOO  SAND & GRAVEL,  INC. C55786

BARTOO  SAND & GRAVEL,  INC. C55786

BARTOO  SAND & GRAVEL,  INC. C55786

NTERNALSERVICEFUND  04/01/2024-04/30/2024

WILSON  & COMPANY,  INC. E... 126106

AMAZON  CAPITALSERVICES,l...  16MW-LN6N-MH4G

MARLIN  LEASING CORPORATI...  21242730

DSI TECHNOLOGIES  LLC DBA ... 324794

LAWSON  PRODUCTS,  INC  9311486077

Fund:  294  - State  Library

BLACKSTONE  AUDIO,  INC 109934605

BLACKSTONE  AUDIO,  INC iogg:i4605

DSI TECHNOLOGIES  LLC DBA ... 322770

XEROX  CORP - OLD 021327678,  121234424

XEROX  CORP. 5733804

TDS 05182024

DSI TECHNOLOGIES  LLC DBA ... 325709

VERIZON  WIRELESS 9964210364

Fund:  295 - Muni  Pool

BANK  OF AMERICA 041624

BANK  OF AMERICA 041624

BANK  OF AMERICA 041624

BANK  OF AMERICA C)41624

BANK  OF AMERICA 041624

B ANK  OF AMERICA 041624

CITY UTILITIES C-D APR 2024

NEW  MEXICO  GAS COMPANY,  .. 26APR2024

NM  RETIREE HEALTH CARE PPE 2024-05-03

Post  Date

05/17  /2024

OS/17/2024

OS/24/2024

05/24/2024

05/31/2024

05/31/2024

05/02/2024

05/02/2024

05/10/2024

05/10/2024

OS/10/2024

OS/10/2024

05710/2024

05/10/2024

05/10/2024

05/10/2024

05/10/2024

05/10/2024

05/10/2 €)24

05/10/2024

05/IC)/2024

05/10/2024

05/10/2024

05/10/2024

05/10/2024

05/10/2024

OS/17  /2024

05/17/2024

05/17/2024

05/17/2024

05/24/2024

05/24/2024

05/24/2024

05/24/2024

05/24/2024

05/24/2024

05/02/2024

05/02/2024

05/10/2024

05/24/2024

05/24/2024

05/31/2024

05/31/2024

05/31/2024

05/02/2024

OS/02/2024

OS/02/2024

05/02/2024

05/02/2024

OS/02/2024

05/02/2C)24

05/10/2024

05/10/2024

Description  (Item) Account  Number

WEBSITE  AN[)  MULTI-MEDIA  ... 214-2540-60725

OPENPOFORLODGERSTAX...  214-2560-60725

ADVERTISINGANDMARKETI...  214-25 €)3-47406

OPENPOFORLODGERSTAX...  214-2503-47406

RENT/CAM 214-2540-43466

OPENPOFORLODGERSTAX...  214-2560-60725

Fund  214  - Lodgers  Tax  Total:

SM  ALL CYLINDER REBUILD PA... 216-4503-47  420

2024  CHEVROLET  SILVERADO  ... 216-4503-80810

ASPHALT/COMPACTIONTEST...  216-7023-43550

31PIECE  SCREWDRIVER  SET

ANGLESQuARE

216-4503-44607

216-4503-44607

NUTSANDBOLTS/SELFTAPPI...  216-4503-44607

100'  RED CH ALK SET 216-4503-44607

1/2"X200'OEPNTAPEREEL  216-4503-44607

NUTS AND BOLTS/EXTERIOR  ... 216-4503-44607

SHOP VACCUM 216-4503-44613

HIGH PERFORMANCE  PERMA...  216-4503-43550

RED DIESEL- OPEN Pa FY 23/24  216-4503-43316

COTTER PIN

STEEL ROD

FLEX nJBING

BAND  CLAMP

216-4503-47  420

216-4503-47  420

216-4503-47  420

216-4503-47  420

BEARINGS/01LSEAL/HUBCAP  216-4503-47420

CtlTTTING  EDGE FOR 120G  E11... 216-4503-47420

PANTS

SHIRTS

216-4503-42620

216-4503-42620

GAS/DIESEL  FUEL PURCHASES-..  216-4503-43316

AER

Fuel and Delivery  Charge

3500  PSI CONCRETE

216-7023-43550

216-7023-43550

216-7C)23-43550

SERVICE/M  AINT  FOR DEPT VE... ,)16-4503-47  420

VISION  ZERO SAFETY ACTION  ... 216-7025-48598

RETURN SHIPPING 216-4503-47  420

STREETDEPTSHARPEQUIPM...  216-4503-43465

STREET DEPT SHARP OVERAGE..  216-4503-43465

ASSORTED  NuTS  AND BOLTS 216-4503-44607

Fund  216 - Muni  Street  Total:

MP6-7/2024  THROtJGH  6/20...  294-5003-48830

CD3-7/2024THROUGH6/20...  294-5003-48830

LIBRARYSHARPOVERAGEOP...  294-5003-43465

XEROX OLD CONTRACT  FOR Ll... 294-5003-43465

LIBRARY OPEN Pa FY23/24  294-5003-43465

INTERNET  SERVICE LIBRARY o...  294-5003-60834

LIBRARYSHARPOVERAGEOP...  294-5003-43465

LIBRARYOPENPOFY23/24  294-5(X)3-43775

Fund  294 - State  Library  Total:

FIRST AID MANUALS 295-4803-42720

LIFEGUARD  PARTICIPANT  MA... 295-4803-42720

LIFEGUARDING  DVD SET 295-4803-42720

PRACTICE AED 295-4803-42720

INSTRUCTORS  MANUAL zgs-aso:i-oz;:o

NSTRUCTORS  DECK BOOK 295-4803-42720

POOL CYCLE C&D OPEN Pa F... 295-4803-43780

SWIMMING  POOL OPEN PO F... 295-4803-43780

PPE 2024-OS-03 295-4803-41226

Amount

3,936.53

3,783.90

1,456.28

15,252.35

1,875.26

407.49

47,722.64

275.01

48,114.00

1,487.92

43.g8

26.99

29.98

s.gg

17.79

46.99

142.49

6,840.85

1,344.27

3.98

:i.gg

31.20

39.98

185.47

407.80

174.00

204.C)0

678.41

305.25

1,300.00

15,922.04

193.98

15,031.45

60.00

192.75

12.24

405.76

93,531.56

1,512.00

1 ,8(X).C)0

5.96

54.85

27.C)0

ggigs

3 2.17

168.01

3,699.94

25.90

191.70

150.00

132.43

49.00

35.00

1,737.38

2,805.93

40.10
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AP EOM  REPORT

Vendor  Name

ASHLEY  GALICIA

XEROX  CORP.

NM RETIREE HEALTH CARE

BANK  OF AMERICA

AMERICAN  RED CROSS

VERIZON  WIRELESS

BANK  OF AMERICA

Payable  Number

052224

5733804

PPE 2024-05-17

052124

052924

ggsoioasa

SAL35867

Post  Date

05/24/2024

05/24/2024

05/24/2024

05/31/2024

05/31/2024

05/31/2024

05/31/2024

Fund:  296  - PD GRT

BANK  OF AMERICA  04022024

BRANDON  M GIGANTE  05062024

PUBLIC  SAFETY PSYCHOLOGIC...  075-035

Fund:303  - Vet  Wall

WINDSTREAM  CORPORATION  05152024

Fund:  304  - Senior  Grants

MPG  SERVICES, LLC 770!)

Fund:  312 - R&R  Airport

AM  AZON  CAPIT  AL SERVICES, l... 163R-QQu-L3NV

AM  AZON  CAPIT  AL SERVICES, l... IFKN-PR9K-HX9T

Fund:  315 - CI Reserve

ADVANCED  NETWORK  MANA...  BDOO6S846

05/02/2024

05/10/2024

OS/17/2024

05/24/2024

05/24/2024

05/17  /2024

05/24/2024

05/31/2024

Fund:  360 - NMFA  PROJECTS

WILSON  & COMPANY,  INC. E... 125470

Fund:  370  - WATER  TRUST  BOARD  PROJECTS

WILSON&COMPANY,lNC.E...  125888

SMITHCO  CONSTRUCTION  INC. PAY APP 3

05/02/2024

05/17  /2024

05/17/2024

Fund:  380  - OTHER  STATE FUNDED  PROJECTS

SMITHCO  CONSTRUCTION  INC. PAY APP 7 05/24/2024

Fund:403  - Pledge  State

NEW  MEXICO FINANCE  AUTH...  05012024

NEW  MEXICO FINANCE  AUTH...  05012024

NEW  MEXICO FINANCE  AUTH...  C)5012024

NEW  MEXICO  FINANCE  AUTH...  043024

CAPITALONEPUBLICFUNDING  0012897944

CAPITALONEPUBLICFUNDING  0012897944

Fund:  501 - Cemetary

CITY uTILITlES A-B M AY 2024

05/02/2024

OS/02/2024

05/02/2024

05/10/2024

05/31/2024

05/31/2024

05/24/2024

Fund:  502  - Util  Office  - Pool

CITY LITILITIES C-D APR 2024  05/02/2024

AMAZON  CAPITALSERVICES,l...  1K3K-6YMC-KPC3  05/10/2024

PITNEY  BOWES INC.  800-9090-0951-4238  0S/10/2024

NM  RETIREE HEALTH CARE  PPE 2024-OS-03  0S/10/2024

TESTON'S  FREEWAY CHEVRON  5819  05/17/2024

XEROX  CORP-OL[)  021234435,  021234432,  0212...  C)5/24/2024

PITNEY  BOWES INC.  1025347342  05/24/2024

PITNEY  BOWES INC.  3319105998  0S/24/2024

XEROXCORP.  5733804  05/24/2024

Description  (Item)

Payment  Dates:  5/1/2024  - 5/31/2024

AccountNumber  Amount

5(1.00

31.50

40.10

100.00

276.00

109.85

740.78

6,515.67

PETTY CASH DRAWER  FUNDS ... 295-4803-12109

POOL  OPEN PO FY23/24  295-4803-43465

PPE 2024-05-17  295-4803-41226

USE OF FACILITY POOL FOR Ll... 295-4803-42720

LIFEGUARD  CERTIFICATIONS  295-4803-42720

POOL OPEN PO FY23/24  295-4803-43775

SAND  FOR FILTERS 295-4803-44607

Fund  295  - Muni  Pool  Total:

FINGERPRINTBACKGROUND...  296-2403-48598

NTERNAL  AFFAIRS INVESTIGA...  296-2403-48598

PRE-ACADEMYMEDICALEVA...  296-2403-48598

Fund  296  - PD GRT Total:

46.00

1 ,910.00

746.8:

2,702.82

VETERANSWALLOPENPOFY...  303-4703-43775

Fund  303  - Vet  Wall  Total:

235.73

235.73

CASTIRON  PIPE REPLACEMENT  304-4903-43403

Fund  304  - Senior  Grants  Total:

768.92

768.g2

BATTERY

CORDLESS PUMP

312-7028-44607

312-7028-44607

Fund  312  - R&R  Airport  Total:

171.97

222.00

393.97

MERAKIMR36WFI/LICENSE5...  315-8001-80845   3,833.77
Fund  315  - Cl Reserve  Total:  3,833.77

ENG SERVICES ROADWAY  IMP...  360-7009-80847

Fund  360  - NMFA  PROJECTS Total:

473.75

473.75

PROFESSION  AL SERVICES BOO...  370-7008-48598

MORGANSTREETBOOSTERI...  370-7008-47415

Fund  370  - WATER  TRUST  BOARD  PROJECTS Total:

WA  SYSTEM IMPROVEMENTS...  380-7002-80860

Fund  380  - OTHER  STATE FUNDED  PROJECTS Total:

NMFALOANPYMTTORC18  403-1203-12918

NMFALOANPYMTTORC19  403-120342919

NMFA  LOAN PYMT  PPRF 5652  403-1203-12952

INTEREST & ADMIN  FEES FOR ... 403-1203-90925

CAPIT  AL ONE LO AN PMT  PRIN...  403-1203-90905

CAPIT  AL ONE LOAN PMTINTE...  4034203-')0910

Fund  403  - Pledge  State  Total:

CEMET  ARY CYCLE A&B  OPEN ... 501-1803-43780

Fund  501  - Cemetary  Total:

UTILITYBILLINGOFFICE  CYCLE..502-3601-43780

DESKFORuTILITYOFFICE  502-3601-47420

REMAININGBALANCEONPO  502-3601-43465

PPE 2024-OS-03  502-3601-41226

UTILITY  OFFICE GAS/OIL  OPEN...502-3601-43316

UTILITY  OFFICE XEROX EQUIP... 502-3601-43465

UTILITYOFFICESUPPLIES  502-3601-44606

REMAINING  BALANCE  ON Pa  502-3601-43465

UTILITY  BILLING  OPEN PO FY2... 502-3601-43465

10,594.45

241,848.57

252,443.02

74,792.35

74,792.35

690.58

7,598.75

15,659.32

70.62

105,000.00

6,418.75

135,438.02

981.80

gsi.so

386.56

1,290.05

30.00

188.09

51.16

477.96

125.32

683.04

464.97
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AP EOM  REPORT Payment  Dates:  5/1/2024  - 5/31/2024

Vendor  Name

NM  RETIREE HEALTH CARE

STAPLES  CONTRACT  & COMM...  8073961183

VERIZON  WIRELESS

Fund:  503  - Electric

BANK  OF AMERICA

M ARTO  ENERGY

MIKETORRESDBACDTECHN...  1024

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

CITY uTILITlES

TRIPLE  H SOLAR, LLC

SIERRAELECTRICCO-OP,INC.  05C)22024,05082024

SIERRA  ELECTRIC CO-OP,  INC.

NEW  MEXICO  GAS COMPANY,  .. 26APR2C)24

DSI TECHNOLOGIES  LLC DBA ... 322770

JESSICA MULLER DBA FREED...  3713339

ALTEC INDUSTRIES,  INC

ALTEC INDUSTRIES,  INC

SIERRA  AUTO/CARQuEST

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

LANDIS+GYR  TECHNOLOGY,  l... 90393405

CHERRILL'SWESTERN  APPAREL 999372

NM  RETIREE HEALTH CARE

TRI-STATEGENERATION&TR...  304621

PATTILLO  BROWN  & HILL, LLP 485 €)85

TESTON'SFREEWAYCHEVRON  5825

VERIZON  WIRELESS

WESTERN  AREA POWER  ADM...  JJPB1798AO424

XEROX  CORP-OLD

AMAZON  CAPITALSERVICES,l...  1PG7G-4X4F-HDKW

AMAZON  CAPITALSERVICES,l...  1PG7G-4X4F-HDKW

AM  AZON CAPIT  AL SERVICES, l... 1PG7G-4X4F-HDKW

JESSICAMULLERDBAFREED...  3747555

QUILL  CORPORATION

XEROX  CORP.

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

PROJECT  GRAPHICS,  INC

CITY LITILITIES

CITY uTILITlES

NM  RETIREE HEALTH CARE

BANK  OF AMERICA

TDS

Payable  Number

PPE 2024-05-17

9964210364

Post  Date

05/24/2024

OS/31/2024

05/31/2024

04242024

042924-01

6111985

OS/02/2024

05/02/2024

05/02/2024

05 /02/2024

6113053  05/02/2024

6113053  0S/02/2024

C-D APR 2024  05/02/2024

0368  05/10/2024

05/10/2024

05022024,05082024  05/10/2024

OS/10/2024

05/10/2024

05/10/2024

51401371,  51398967,  513989...  05/10/2024

51426800  05/10/2024

6016-324157  05/10/2024

6111285,  6113062  05/10/2024

6111285,  6113062  05/10/2024

6113674  05/10/2C)24

6113675  05/10/2024

6113675  05/10/2024

6113675  05/10/2024

6113675  05/10/2024

6113675  05/10/2024

6113675  05/10/2024

05/10/2024

05/10/2024

PPE 2024-05-03  05/10/2024

05/17/2024

05/17  /2024

05/17  /2024

9963216832  05/17/2C)24

05/17/2024

021234435,  021234432,  0212...  05/24/2024

OS/24/2024

05/24/2024

05/24/2024

05/24/2024

38649181,  38667938,  386483...  05/24/2024

5733804  05/24/2024

6113676  05/24/2024

6115100  0S/24/2024

6115100  05/24/2024

5115100  05/24/2024

61151CX)  OS/24/2024

6115100  0S/24/2024

6115100  05/24/2024

6115272  05/24/2024

8969  0S/24/2024

05/24/2024

05/24/2024

05/24/2024

05/31/2024

05/31/2024

05/31/2024

PPE 2024-05-17

MAY2024

051824

05152024

A-B M AY 2024

DSI TECHNOLOGIES  LLC DBA ... 32570!)

Description  (Item)

PPE 2024-05-17

UTILITY  OFFICE StlPPLlES

Account  Number

502-3601-41226

502-3601-44606

UTILITY  BILLING  OPEN Pa FY2... 502-3601-43775

Fund  502 - Lltil  Office  - Pool  Total:

FIELD SUPPLIES-  ELECTRIC 503-3702-44607

POLE REPACEMENT  NORTH  OF..Ef)3-3702-47415

IT SERVICE ELECTRIC DEPT op...  503-3702-48598

ELECTRIC DEPT SUPPLIES 503-3702-44615

CLAMPWEDGESOLBII/0-4  503-3702-44607

NSULTATEDFIBRESTRANDI...  503-3702-44607

ELECTRIC DEPT CYCLE C&D o... 503-3702-43780

ENGINEERING  SERVICES- OPEN.  503-3702-48598

MIMS  CITY LIGHTS-  OPEN PO ... 503-3702-43780

POWER  SERVICES-OPEN  PO FY...503-3702-50795

ELECTRIC DEPT OPEN Pa FY23...  503-3702-43780

ELECTRIC DEPT SH ARP OVERA...  503-3702-43465

WINDOWTINT-00931-G,075...  503-3702-47420

ANNUALTRtlCKINSPECTIONS  503-3702-47420

MAINTENANCE  REPAIRS, G-78...503-3702-47420

KEY FOB BATTERY 503-3702-47  420

4 SD BARE CO 503-3702-44607

PUPI FIBERGLASS ALLEY ARM ... 503-3702-44607

8-80111-200DOE  75 KV A IPH ... 503-3702-44607

GROIJND  ROD 5/8X8 503-3702-44607

CLEVIS SEC JIO 503-3702-44607

CONDUIT  IMC  2 W/COUPLING...  503-3702-44607

GRIP GLIY DE 3/8  503-3702-44607

CLAMP  GROUND  ROD 5/8  503-3702-44607

INSULATORSPOOL3"GRAY  503-3702-44607

SaaS MONTHLY  FLAT FEE- op... 503-3702-43770

JEANS- BO EASLEY 503-3702-42620

PPE 2024-05-03  503-3702-41226

POWER  SERVICE- OPEN PO FY... 503-3702-50795

ANNUALAUDITFY22-23  ELEC..503-3702-48596

GAS/DIESEL  FUEL PURCHASES-..  503-3702-43316

ELECTRIC DEPT OPEN Pa FY23...  503-3702-43775

BASE DEMAND  & BASE ENER...  503-3702-50795

ELECTRIC XEROX EQlllPM  ENT ... 503-3702-43  465

OFFICE SUPPLIES  503-3702-44606

CABINET  503-3702-44613

SAFETY SuPPLlES  503-3702-44615

WINDOW  TINT-  UNITS  51907,...  503-3702-47  420

OFFICE SUPPLIES- ELECTRIC  503-3702-44606

ELECTRIC DEPT OPEN Pa FY23...  503-3702-43465

POLE TOP IN 1"  503-3702-44607

1-50211-102D  ABQ  25KV  A csp...  503-3702-44607

7790B-555  PHOTOCELL  503-3702-44607

DG-4545  2/O GRIP 503-3702-44607

DS15M  DE INSULATOR  503-3702-44607

RA-6018  CROSS ARM BRACE 503-3702-44607

J1075  FLAT WASHER  503-3702-44607

CONN2/0  503-3702-44607

BANNER  BRACKETS-  ELECTRIC 503-3702-44607

ELECTRIC DEPT CYCLE A&B  op...  503-3702-43780

ELECTRIC DEPT OPEN Pa FY23...  503-3702-43780

PPE 2024-05-17  503-3702-41226

RANGE FINDER-  ELECTRIC 503-3702-44607

ELECTRIC DEPT OPEN Pa FY :...  503-3702-4378C]

ELECTRIC DEPT SH ARP OVERA...  503-3702-43465

Amount

192.82

667.40

191.76

4,7  49.13

64.32

18,423.75

664.07

2,316.92

253.00

a)6.80

4,981.16

4,560.00

564.88

173,281.42

45.28

19.14

sgo.oo

7,484.97

s,soi.gs

5.49

944.00

1,157.50

10,514.28

500.20

364.80

373.50

182.50

226.00

319.68

1,400.00

192.00

403.80

34,445.61

6,477.50

1,367.89

53.59

43,386.70

94.81

21.48

426.98

29.50

860.00

831.46

ii  a.gg

231.00

g,rn-i.xs

742.00

759.C]0

345.24

337.00

166.OC]

111.25

6,580.00

214.64

7.36

403.80

114.74

434.82

9.97
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AP EOM  REPORT Payment  Dates:  5/1/2024  - 5/31/2024

Vendor  Name Payable  Number Post  Date

SILVERSKY, INC.

VERIZON  WIRELESS

5047  45-51

9964210364

OS/31/2024

OS/31/2024

SUN VALLEY, INC.

SIERRA  AUTO/CARQuEST

Fund  : 504  - Water

MIKE  TORRES DBA CD TECHN... 1024  05/02/2024

MESILLAVALLEYDOOR,LLC  13569  05/02/2C)24

FOXWORTH-GALBRAITH  2682253  0S/02/2024

CITY UTILITIES  C-D APR 2024  05/02/2024

TAXATION  AND REVENUE  04302024  05/10/2024

FERGUSON  US HOLDINGS,  INC. 0527549-1  0S/10/2024

ROADRUNNER  LOCKSMITH  1675472939  05/10/2024

17  4430,  17  4452,  17  4508,  17  4,,, 05/10/2024

AM  AZON  CAPIT  AL SERVICES, l... 1MV7-MDV9-NJJJ  C)5710/2024

MESILLA  VALLEY COMMERCIA...  21498  05/10/2 €)24

NEW  MEXICO  GAS COMPANY,  .. 26APR2024  0S/10/2024

FOXWORTH-GALBRAITH  2728963  05/10/2024

B&H  01LC0.  56612  C)5/10/2024

6016-324358  05/10/2024

BULLOCKS,INC.  9167,  7957,  8094,  9937,  6099,...05/10/2024

SMITHCOCONSTRuCTIONINC.  MISC-05082024  05/10/2024

SMITHCO  CONSTRUCTION  INC. MISC-05082024  05/10/2024

NM  RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

FERGUSON  US HOLDINGS,  INC. SC20963,  0534844  05/10/2024

U781773  05/10/2024

05717  /2024

05/17/2024

2737291  05/17/2024

PATTILLO  BROWN  & HILL, LLP 485085  05/17/2024

DPC INDUSTRIES,  INC. DE74000235-24,  DE74000163...  05/17/2024

CORE & MAIN,  LP u568386  05/17/2024

INTERNALSERVICEFuND  C)4/01/2024-04/30/2024  05/24/2024

NEWGEN  STRATEGIES AND  SO...18403,  18837  05/24/2024

05/24/2024

05/24/2024

05/24/2024

05/3'l/2024

05/31/2024

05/31/2024

05/31/2024

05/31/2024

OS/31/2024

05/31/2024

05/31/20249964210364

5047  45-51

PPE 2024-OS-17

051824

00372200

A-B M AY 2024

2711495

FERGUSON  US HOLDINGS,  INC. 0537826

FERGUSON  US HOLDINGS,  INC. 0537645,  0537648

FERGUSON  US HOLDINGS,  INC. 0536859

FERGUSON  US HOLDINGS,  INC. 0535500

VERIZON  WIRELESS

SILVERSKY,INC.

USA BLUEBOOK

NM  RETIREE HEALTH CARE

CITY UTILITIES

TDS

FOXWORTH-GALBRAITH

FOXWORTH-GALBRAITH

TESTON'S  FREEWAY CHEVRON  5824

AMAZON  CAPITALSERVICES,l...  IDFY-KFG6-NN9V

CORE & MAIN,  LP

Fund:  505 - Solid  Waste

CITYOF  LASCRUCES  IC)1439  05/02/2024

MIKETORRESDBACDTECHN...  1024  0S/02/2024

NM  RECYCLING COALITION  20314  05/02/2024

AUTOZONE  STORES, LLC 2529234182  0S/02/2 €)24

CITY UTILITIES  C-D APR 2024  05/02/2024

BANK  OF AMERICA  WALMART  TR ID58411556932...05/02/2024

PARKHILLSMITH&COOPER  04118823.00-5  0S/10/2C)24

NEW  MEXICO  GAS COMPANY,  .. 26APR2024  05/10/2024

SIERRAAUTO/CARQUEST  6016-324389  0S/10/2024

SIERRAAuTO/CARQUEST  6016-324389  05/10/2024

SIERRAAUTO/CARQUEST  6016-324389  05/10/2024

SIERRAAUTO/CARQuEST  5016-324389  05/10/2024

SIERRAALITO/CARQUEST  6016-324754  05/10/2024

NM  RETIREE HEALTH CARE PPE 2024-05-03  0S/1n/2024

RJ BORDER INTERN  ATIONAL  T... R400031050.01  05/10/2024

Description  (Item) Account  Number Amount

OPEN Pa FY23/24  ELECTRIC o... 503-3702-43E115

ELECTRIC DEPT OPEN PO FY23...  5C)3-3702-43775

Fund  503  - Electric  Total:

IT SERVICE WATER  DEPT OPEN..  504-3803-48598

REPAIRS TO COOK ST GARAGE...  504-3803-43403

PLYWOOD  FOR REPAIRS 504-3803-47415

WATER  DEPT CYCLE C&D op... 504-3803-43780

WATER  CONSERVATION  FEE FY. 504-3803-43797

GtlAGES  AND KEYS 504-3803-44607

WTR-  COOK STREET WALK  IN ... 504-3803-47  421

OPEN Pa FOR APRIL 2024  504-3803-44607

CLEANING  SUPPLIES AND  OFF... 504-3803-44606

12.5/80-18  504-3803-47420

WATER  DEPT OPEN Pa FY23/...  504-3803-43780

WATER/  FIELD SUPPLIES  504-3803-44607

OPEN Pa FOR DIESEL,OIL  AND...  504-3803-43316

FEILD SUPPLIES  504-3803-44607

APRIL  2024  0PEN  Pa FOR W/...  504-3803-44607

LABOR  AND MATERIALS  504-3803-47421

NMGRT  504-3803-47421

PPE 2024-05-03  504-3803-41226

3-HYDRANT  GAUGE  504-3803-44607

PARTS FOR VETERAN'S  HOME...  504-3803-44607

OFFICE SUPPLIES  504-3803-44606

W/WW-PAINT  UTILITY ROOM  504-3803-44607

W-  SHOVELS FOR METERS  504-3803-44607

ANNUAL  AtlDIT  FY 22-23  WA... 504-3803-48596

CHLORINE  USAGE FOR THE YE... 504-3803-44607

WATER  METER REPAIR 504-3803-47421

SERVICE/MAINT  FOR DEPT VE... 504-3803-47  420

REMAINING  AMT  OF Pa +INC...  504-3803-48598

OPEN PO FOR DIESEL/UNLEA...  504-3803-43316

WATER  DEPT CYCLE A&B  OPEN..504-3803-43780

PPE 2024-05-17  504-3803-41226

WTR-HYDRANT  504-3803-44613

WATER  DEPT OPEN Pa FY 22/...  504-3803-43780

3/4  PVC PARTS 504-3803-44607

WTR-  SCREW VLV BOXES 504-3803-47  415

WTR-HYMAX&VALVES  504-3803-44607

WTR-  HYMAX  & TEE FOR STEEL. 504-3803-47  415

OPEN Pa FY23/24  WATER  DE... 504-3803-43815

WATER  DEPT OPEN Pa FY23/...  504-3803-43775

Fund  504  - Water  Total:

111.56

286.58

344,704.07

664.06

206.40

110.37

13,288.92

1,148.32

241.80

887.65

279.g8

262.75

sgo.oo

139.19

35.98

79.33

24.98

40.29

15,750.00

1,319.06

375.35

139.30

660.70

61.81

1,547.11

g.gg

6,477.50

400.00

38.24

320.39

1,883.81

2,333.30

557.35

435.79

1,427.80

434.82

191.13

1,013.11

5,469.55

552.41

111.56

261.99

59,772.0(1

SCSWA  WASTE  DISPOSAL 505-3904-45601

IT SERVICE SANIT  ATION DEPT ... 505-3904-48598

ONLINETRAINING  & ANNUAL...  505-3904-42720

SP-DEF SHOP PRO DEF 505-3904-44607

SANITATION  DEPT CYCLE C&D...505-3904-43780

GV-.5L  WATER

REGISTRATION  RENEWAL

505-3904-44615

505-3904-48599

RECYCLE CENTER OPEN Pa FY... 5C)5-3904-43780

HYD HOSE BULK

12G-12FJX

XBO CRIMPS

12G-12F1X45

1 XAI 50CO2  -50LB  CO2

PPE 2024-05-03

505-3904-47  420

505-3904-47  420

SOS-3904-47  420

505-3904-47  420

505-3904-44607

505-3904-41226

FUELLEAKREPAIRS/LAB/SHO...  505-3904-47420

53,082.42

664.06

220.00

269.70

859.40

64.32

2,366.91

44.73

24.61

21.54

16.00

53.74

42.00

497.59

3,847.50
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Payable  Number

AP EOM  REPORT

Vendor  Name

PETE'S EQUIPMENT,  INC.  0034432  05/17/2024

AMAZON  CAPITALSERVICES,l...  ICKF-TMHK-IRCM,  1Q63-RPL...  05/17/2024

AMAZON  CAPITALSERVICES,l...  ICKF-TMHK-IRCM,  1Q63-RPL...  05/17/2024

AMAZON  CAPITALSERVICES,l...  ICKF-TMHK-IRCM,  1Q63-RPL...  05/17/2024

PATTILLO  BROWN  & HILL, LLP 485085  05/17/2024

WEXBANK  96876434  0S/17/2024

RJ BORDERINTERNATIONALT...  X400108061.01  05717/2024

RJ BORDER INTERNATIONALT...  X40Cn08078.Ol  OS/17/2024

XEROX CORP - OLD  021234435,  021234432,  0212...  05/24/2024

NTERNALSERVICE  FUND  04/01/2024-04/30/2024  05/24/2024

XEROXCORP.  5733804  0S/24/2024

MAY2024  05/24/2024

OS/24/2024

05/24/2024

05/24/2024

05/24/2024

PARKHILLSMITH&COOPER  04292")24.00-1  05/31/2024

TDS  051824  05/31/2024

DSI TECHNOLOGIES  LLC DBA ... 325709  05/31/2024

504745-51  0S/31/2024

9964210364  05/31/2024

05/31/2024

05/31/2024

OS/31/2024

PPE 2024-05-17

P12CO484238

TSOCCLASS-20

TSOCCLASS-20

RJ BORDERINTERNATIONALT...  X400108782.01

RJ BORDER INTERN  ATION  AL T... X400108782.01

MEDLEY  MATERIAL  HANDLING..ALDOOO893-1,  ALDOOO929-1

FRANK  AGUIRRE

FRANK  AGulRRE

NM RETIREE HEALTH CARE

VERIZON  WIRELESS

SILVERSKY,INC.

WAGNER  EQUIPMENT  CO.

CITY UTILITIES

Post  Date

Fund:  506 - WWTP

MIKETORRESDBACDTECHN...  1024  05/02/2024

SAFETYFLARE,INC.  134533  05/02/2024

SMITHCO  CONSTRUCTION  INC. 595-24-001  05/02/2024

EUROFINS  ENVIRONMENTAL  ... 8850(X)0229  05/02/2024

EuROFINS  ENVIRONMENTAL  ... 8850000229  05/02/2024

EUROFINSENVIRONMENTAL...  8850000229  0S/02/2024

EUROFINSENVIRONMENTAL...  8850000229  05/02/2024

EUROFINS  ENVIRONMENTAL  ... 8850000229  0S/02/2024

EUROFINS  ENVIRONMENTAL  ... 8850000229  05/02/2024

EUROFINSENVIRONMENTAL...  8850000844  0S/02/2024

EUROFINSENVIRONMENTAL...  8850000844  05/02/2024

EUROFINS  ENVIRONMENTAL  ... 8850000844  05/02/2024

EUROFINSENVIRONMENTAL...  8850000844  05/02/2024

EUROFINSENVIRONMENTAL...  8850000844  0S/02/2024

EUROFINSENVIRONMENTAL...  8850000844  05/02/2024

EUROFINS  ENVIRONMENTAL  ... 88500m366  05/02/2024

EUROFINS  ENVIRONMENTAL  ... 8850001581  05/02/2024

EuROFlNSENVIRONMENTAL...  88Ef)001581  05/02/2024

EUROFINS  ENVIRONMENTAL  ... 8850001725  0S/02/2024

EUROFINS  ENVIRONMENTAL  ... 88500C)1725  05/02/2024

EUROFINSENVIRONMENTAL...  8850001725  0S/02/2024

EUROFINSENVIRONMENTAL...  8850001725  05/02/2024

CITY UTILITIES  C-DAPR2024  05/02/2024

VILLAGEOFWILLIAMSBURG  04302024  0S/10/2024

FERGUSON  US HOLDINGS,  INC. 0535735  05/10/2024

AMAZON  CAPITALSERVICES,l...  1193-H3GD-MRHV,  17VP-RPT...  05/10/2024

AMAZON  CAPITAL  SERVICES, l... 1193-H3GD-MRHV,  17VP-RPT...  05/10/2024

SUN VALLEY, INC.  174430,  174452,  174508,  174...  OS/10/2024

AM  AZON CAPIT  AL SERVICES, l... 1MV7-MDV9-NIJI  OS/10/2024

NEW  MEXICO  GAS COMPANY,  .. 26APR2024  05/10/2024

DSI TECHNOLOGIES  LLC DBA ... 322770  05/10/2024

B & H OIL C0.  56607,  56604  0S/10/2024

SIERRAAUTO/CARQUEST  6016-324358  05/10/2024

SIERRAAUTO/CARQUEST  05/10/20246016-324534

Payment  Dates:  5/1/2024  - 5/31/2024

Account  NumberDescription  (Item)

HANDLE  CONTROL  505-3904-47420

SWANSEA  OUTDOOR  ENCL.D1... 505-3904-44607

ZEP INDUSTRIAL  PURPLE CLE... 505-3904-44607

10JOBAYCHEVYSILVERADOS...  505-3904-47420

ANNtJ  AL AUDIT  FY 22-23  sot...  505-3904-48596

WEX-DIESEL&GASOLINE  505-3904-43316

HOOD  LATCH-FREIGHTLINER  505-3904-47420

RADIATOR-FREIGHTLINER  505-3904-47420

SOLID WASTE XEROX EQUIPM...  505-3904-43465

SERVICE/M  AINT  FOR DEPT VE... 505-3904-47  420

SOLID WASTE OPEN PO FY23/...  505-3904-43465

SANIT  ATION  DEPT OPEN Pa F... SOS-3904-45601

PADAS.STABILIZERPADS  505-3904-47420

PPE 2024-05-17  505-3904-41226

MILEAGE  ADJUSTMENT  505-3904-42310

PER DIEM 20%  TRANSFER  STA... 505-3904-42310

ENVIRONMENTALLANDFILL...  505-3904-48599

SANITATION  505-3904-43780

SANITATION  DEPTSHARP  OVE... SOS-3904-43465

OPEN PO FY23/24  SOLID WAS...  505-3904-43815

SANIT  ATION OPEN Pa FY23/24  505-3904-43775

FORK CLAMP  ATTENTIONMEN...505-3904-80845

STABI  LIZER PAD  505-3904-47420

CUTTING  EDGE 505-3904-47420

Amount

443.75

331.98

90.24

439.96

6,477.50

4,249.63

162.76

1,377.12

30.18

938.43

224.98

24,917.89

713.20

497.59

54.75

173.80

2,492.63

434.82

4.88

111.57

166.09

13,150.00

385.36

746.26

Fund  505 - Solid  Waste  Total: 120,689.8S1

IT SERVICE WASTE  WATER  op...  506-4005-48598

CALIBRATION 506-4005-44615

V AC ST ATION V ALVE REPAIR 506-4005-47  415

BOTTLE CH ARGE 506-4005-48598

TAX ON LABOR 7.875% 506-4005-48598

EPA METHOD  624  VOCS 506-4005-48598

SM5210B-B(X) 506-4005-48598

EPA METHOD  625 SVOCS 506-4005-48598

EPA 200.8  MET  ALS/200.7  ME... 506-4005-48598

SM5210B-BO € 506-4005-48598

TAX ON LABOR 7.875% 506-4005-48598

EPA200.8METALS/200.7ME...  506-4005-48598

BOTTLE CH ARGE 506-4005-48598

EPA METH(X)  625 SVOCS 506-4005-48598

EPA METHOD  624  VOCS 506-4005-48598

TESTFORLIQulDWASTEDu...  506-4005-44605

EPA200.8METALS/200.7ME...  506-4005-48598

TAX ON LABOR 7.875% 506-4005-48598

EPA 200.8  MET  ALS/200.7  ME... 506-4005-48598

EPA METHOD  624  VOCS 506-4005-48598

SM5210B-BOD 506-4005-48598

TAX ON LABOR 7.875% 506-4005-48598

WASTE  WATER  DEPT CYCLE c... SOS-4005-43780

SEWER RECEIPTS FY 23/24  op...  506-4005-48798

WW-GASKET 506-4005-44607

iCE MACHINE  FOR WATER  54... 506-4005-44605

ICE MACINE  FOR WASTE  WAT...  506-4005-44605

OPEN Pa FOR APRIL 2024 506-4005-44607

CLEANING  SUPPLIES AND  ot't'...  506-4005-44606

VACLIUM  STATION  OPEN PO F...506-4005-43780

WASTEWATERDEPTSHARP...  506-4005-43465

OPEN Pa FOR DIESEL,OIL  AND...506-4005-43316

FEILD SUPPLIES 506-4005-44607

MISC NUTS AND  BOLTS 506-4005-47  420

664.06

215.25

14,528.46

6.00

37.06

100.00

120.00

225.00

35.00

120.00

37.06

35.00

6.00

225.C)0

100.00

11.84

70.00

5.34

35.00

100.00

120.00

19.44

15,727.73

<,oag.os

26.24

369.98

202.79

279.98

262.76

31.47

321.18

217.29

24.98

5.86
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AP EOM REPORT Payment  Dates: 5/1/2024  - 5/31/2024

Vendor  Name Payable Number Post  Date

AMAZON CAPITALSERVICES,l... IDFY-KFG6-NN9V

AM AZON CAPIT AL SERVICES, I ... IDFY-KFG6-N N9V

AMAZON CAPITALSERVICES,l... IKXYC-V4LP-F")RP

EUROFINSENVIRONMENTAL... 2310564

EUROFINSENVIRONMENTAL... 2310564

HURT FENCE COMPANY LLC 617341 05/10/2024

EUROFINS ENVIRONMENTAL ... 8850001366-BAL  05/10/2024

BULLOCKS, INC. 9167, 7957, 8094, 9937, 6099,...05/10/2024

NM RETIREE HEALTH CARE PPE 2024-05-03  0S/10/2024

WACUPFITTERS 14134  05/17/2024

POLYDYNE,INC. 1819491  05/17/2024

POLYDYNE,INC. 1827070  05/17/2024

05/17/2024

OS/17/2024

05/17/2024

05/17/2024

05/17/2024

FOXWORTH-GALBRAITH 2711495 05/17/2024

PATTILLO BROWN & HILL, LLP 485085 0S/17/2024

TESTON'S FREEWAY CHEVRON 49948, 49959, 49969, 50022, ... 05/17/2024

EUROFINS ENVIRONMENTAL ... 8850001%1  05/17/2024

EUROFINS ENVIRONMENTAL ... 8850001941  05/17/2024

EUROFINSENVIRONMENTAL... 8850001947  05/17/2024

EUROFINSENVIRONMENTAL... 8850001947  0S/17/2024

EUROFINSENVIRONMENTAL... 8850001947  05/17/2024

EUROFINSENVIRONMENTAL... 8850001947  05/17/2024

EUROFINSENVIRONMENTAL... 8850001947  05/17/2024

EUROFINS ENVIRONMENTAL ... 8850001955  05/17/2024

EUROFINS ENVIRONMENTAL ... 8850001955  05/17/2024

EUROFINS ENVIRONMENTAL ... 8850001983  05/17/2024

EUROFINSENVIRONMENTAL... 8850001983  05/17/2024

EUROFINSENVIRONMENTAL... 8850001983  05/17/2024

EUROFINSENVIRONMENTAL... 8850001983  05/17/2024

EUROFINS ENVIRONMENTAL ... 8850001983  05/17/2024

EUROFINS ENVIRONMENTAL ... 8850002151  05/17/2024

EUROFINSENVIRONMENTAL... 8850002151  05/17/2024

ELIROFINSENVIRONMENTAL... 88500022C)77 05/17/2024

NTERNALSERVICEFUND 04/01/2024-04/30/2024  05/24/2024

NEWGEN STRATEGIES AND SO...18403, 18837  05/24/2024

EUROFINSENVIRONMENTAL... 2310640  05/24/2024

EUROFINSENVIRONMENTAL... 2310640  05/24/2024

EUROFINSENVIRONMENTAL... 2310640  05/24/2024

EuROFINS ENVIRONMENTAL ... 2310640  05/24/2024

EUROFINS ENVIRONMENTAL ... 2310640  05/24/2024

EUROFINSENVIRONMENTAL... 2310970  05/24/2024

EUROFINSENVIRONMENTAL... 2310970  05/24/2024

EUROFINS ENVIRONMENTAL ... 2310970  05/24/2024

EUROFINS ENVIRONMENTAL ... 2310970  05/24/2024

XEROXCORP. 5733804  0S/24/2024

CITY uTILITIES A-B MAY 2024 05/24/2024

NM RETIREE HEALTH CARE PPE 2024-05-17  0S/24/2024

USABLUEBOOK 05/31/2024

TDS 051824  05/31/2024

WESTERNOILFIELDSSUPPLY... 1"J)4939  05/31/2024

JAMES, COOKE & HOBSON, IN... 235236 0S/31/2024

IAMES, COOKE & HOBSON, IN... 235263 0S/31/2024

DSI TECHNOLOGIES LLC DBA ... 325709  05/31/2024

SILVERSKY,INC. 504745-Sl 05/31/2024

EUROFINS ENVIRONMENTAL ... 8850002540  0S/31/2024

EuROFINS ENVIRONMENTAL ... 8850002540  05/31/2024

EuROFINSENVIRONMENTAL... 8850002540  05/31/2024

EuROFINSENVIRONMENTAL... 8850002540  05/31/2024

EUROFINS ENVIRONMENTAL ... 8850002540  05/31/2024

EUROFINS ENVIRONMENTAL ... 8850002546  05/31/2024

00360266

Description  (Item)

WW- FENCE

Account  Number

506-4005-48599

TEST FOR LIQUID WASTE DU... 506-4005-44605

APRIL 2024 0PEN Pa FOR W/... 506-4005-44607

PPE 2024-05-03

WW-LIGHT BAR

506-4005-41226

506-4005-44613

POLYMER FOR WWTP 3-2024  506-4005-44607

6-POLYMER

OFFICE SUPPLIES

TRUCK MAINTENANCE

WW-FIELD  SUPPLIES

TAX ON LABOR 7.875%

506-4005-44607

506-4005-44606

506-4005-47  425

506-4005-47  425

SOS-4005-48598

EPA200.8METALS/200.7ME...  506-4005-48598

W/WW-PAINT  UTILITY ROOM 506-4005-44607
ANNU AL AUDIT FY 22-23 WAS... 506-4005-48595

OPEN Pa FOR DIESEL/UNLEA... 506-4005-43316

EPA200.8METALS/200.7ME...  506-4€)05-48598

TAX ON LABOR 7.875%

SM5210B-BOD

506-4005-48598

506-4005-48598

EPA200.8METALS/200.7ME...  506-4005-48598

TAX ON LABOR 7.875%

EPA METHOD 624 VOCS

EPA METHOD 625 SVOCS

TAX ON LABOR 7.875%

506-4005-48598

506-4005-48598

506-4005-48598

506-4005-48598

EPA 200.8 MET ALS/200.7 ME... 506-4C)05-48598

EPA200.8METALS/200.7ME...  506-4005-48598
EPA METHOD 625 SVOCS

SM5210B-BOD

EPA METHOD 624 VOCS

TAX ON LABOR 7.875%

506-4005-48598

506-4005-48!S')8

506-4€)05-48598

506-4005-48598

EPA 200.8 MET ALS/200.7 ME... 506-4005-48598

TAX ON LABOR 7.875% 506-4005-48598

TEST FOR LIQUID WASTE ou...  506-4005-44605

SERVICE/MAINT FOR DEPTVE... 506-4005-47420
REMAINING AMT OF Pa +INC... 506-4005-48598

TAX  ON LABOR  7.875%

EPA METHOD 624 VOCS

SM5210B-BOD

EPA METHOD 625 SVOCS

506-4005-48598

506-4005-48598

506-4005-48598

506-4005-48598

EPA200.8METALS/200.7ME...  506-4005-48598
EPA M ETHOD 624 VOCS

SM5210B-BOD

TAX ON LABOR 7.875%

506-4C)05-48598

506-4005-48598

506-4005-48598

EPA200.8METALS/200.7ME...  506-4005-48598

WASTE WATER OPEN Pa FY23... 506-4005-43465

WASTE WATER DEPT CYCLE A... 506-4005-43780

PPE 2024-05-17

GLOVES

506-4005-41226

506-4005-44607

WASTE WATER OPEN PO FY ;!... 506-4005-43780

PU M P OUT N D ATE ST 506-4005-48598

WW-WBLIFTSTATIONSERVI...  506-4005-44810

BASIC PUMP REPAIRS 506-4005-44607

WASTEWATERDEPTSHARP...  506-4005-43465

OPEN Pa FY23/24 WASTE WA... SOS-4005-43815

SM5210B-B(X)

EPA METHOD 624 VOCS

TAX  ON LABOR  7.875%

EPA METHOD 625 SVOCS

506-4005-48598

506-4005-48598

506-4005-48598

506-4005-48598

EPA200.8METALS/200.7ME...  506-4CX)5-48598

TEST FOR LIQUID WASTE ou...  506-4005-44605

Amount

3,066.19

209.87

ao.;>g

266.62

1,135.14

922.50

5,535.00

61.82

464.71

3gg.gg

5.34

70.00

1,547.11

6,477.50

473.52

70.00

5.34

120.C)0

35.00

36.60

100.00

225.00

5.34

70.00

35.00

225.00

120.00

100.00

36.60

70.00

5.34

zog.az

128.00

1,883.82

36.60

100.00

120.00

225.00

35.00

100.00

120.00

19.44

35.00

173.53

1,209.68

195.32

558.12

434.82

111.51

2,427.45

11,419.18

114.81

111.56

120.00

100.OCI

36.60

225.00

35.00

107.62
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AP EOM  REPORT Payment  Dates:  5/1/2024  - 5/31/2024

Vendor  Name

VERIZON  WIRELESS

Payable  Number

9964210364

Post  Date

05/31/2024

Fund:  508 - Golf  Course

SIERRA AUTO/CARQUEST

BANK  OF AMERICA 217248  05/02/2024

BANKOFAMERICA  440701  05/02/2024

SUN VALLEY, INC. 174756,  174757,  174839,  174...  05/10/2024

AMAZON  CAPITALSERVICES,l...  11V6-WX73-P3HG  05/10/2024

AM  AZON CAPIT  AL SERVICES, l... 1M7V-ICQD-PGYL,  16KP-IWK...  05/10/2024

DSI TECHNOLOGIES  LLC DBA ... 322770  05/10/2024

324090,  323823,  324270,  :l;!:l...  05/10/2024

TAYLORM  ADE GOLF COMPAN...  3733068,  37333689  0S/10/2024

SIERRAAUTO/CARQUEST  6016-323918  05/10/2024

SlERRAAuTO/CARQUEST  6016-324058  05/10/2024

NM  RETIREE HEALTH CARE PPE 2024-05-03  05/10/2024

MASEK  ROCKY MOUNTAIN  GO.. 02-85513  0S/17/2024

5733804  0S/24/2024

A-B MAY  2024  05/24/2C)24

PPE 2024-05-17  05/24/2024

05/31/2024

OS/31/2024

05/31/2024

OS/31/2024

05/31/20249964210364

051824

DSI TECHNOLOGIES  LLC DBA ... 325709

M ASEK ROCKY MOUNT  AIN GO.. 02-86553

M ASEK ROCKY MOUNT  AIN co..  02-857  43

NM  RETIREE HEALTH CARE

CITY UTILITIES

VERIZON  WIRELESS

TDS

XEROX  CORP.

Fund:  509 - Muni  Airport

05/10/2024

08576  05/17/2024

2154-50224  RE-ISSUE  05/21/2024

021234435,  021234432,  0212...  05/24/2024

OS/24/2024

05/24/2024

05/31/2024

CH AD ROSACKER DBA TECH 45..1023

KING'S  LOCKSMITH

SIERRA  ELECTRIC CO-OP,  INC.

XEROX  CORP-OLD

WINDSTREAM  CORPORATION  05152024

XEROX  CORP. 5733804

VERIZON  WIRELESS 9964210364

Fund:  600  - Internal  Serv

DSI TECHNOLOGIES  LLC DBA ... 322770

SIERRA  AUTO/CARQUEST

SIERRA  AUTO/CARQUEST

6016-324304

6016-324392

RJ BORDER INTERNATIONALT...  X400107555.01

RJ BORDER INTERNATIONALT...  X400107673.01

RJ BORDER INTERNATIONALT...  X400107673.01

XEROX  CORP. 5733804

DSI TECHNOLOGIES  LLC DBA ... 325709

OS/10/2024

05/10/2024

05/10/2024

05/10/2024

05/10/2024

05/10/2024

05/24/2024

05/31/2024

Description  (Item) Account  Number

WASTE  WATER  DEPT OPEN po..  506-4005-43775

Fund  506  - WWTP  Total:

FIELD SUPPLIES

FIELD SUPPLIES

508-4303-44607

508-4303-44607

FIELD StlPPLlES  OPEN Pa GOLF..508-4303-44607

FIELD SuPPLlES  3/8"  YELLOW  ... 508-4303-44607

FIELD SuPPLIES 508-4303-44607

GOLFCOURSESHARPOVERA...  508-4303-43465

OPEN Pa FIELD SuPPLIES  GOLF..508-4303-44607

FIELD SUPPLIES

FIELD SUPPLIES

FIELD SUPPLIES

PPE 2024-05-03

FIELD SUPPLIES

508-4303-44607

508-4303-44607

508-4303-44607

508-4303-41226

508-4303-44607

GOLF COURSE OPEN Pa FY23/...  508-4303-43465

GOLF COURSE CYCLE A&B  op...  508-4303-43780

PPE 2024-05-17 508-4303-41226

OPENPOANNuALFY23-24...  508-4303-43465

OPENPOANNUALFY23-24...  508-4303-43465

GOLF COURSE OPEN Pa FY 22... 508-4303-43780

GOLFCOURSESHARPOVERA...  508-4303-43465

GOLF COURSE OPEN PO FY23/...508-4303-43775

Fund  508  - Golf  Course  Total:

MONTHLY  MANAGMENT  FEES...50!)-4403-48598

KEYS NEEDED FOR G-67833  &... 509-4403-47420

AIRPORT  EL 509-4403-43780

AIRPORT  XEROX EQUIPMENT  ... 509-4403-43465

AIRPORT  OPEN Pa FY23/24  509-4403-43775

AIRPORT  OPEN Pa FY23/24  509-4403-43465

AIRPORT  OPEN Pa FY23/24  509-4403-43775

Fund  509  - Muni  Airport  Total:

FLEET DEPT SH ARP OVERAGE  ... 600-7003-43465

R134A  REFRIGERANT

FLUID RESERVOIR

WHEEL  SEAL FRONT TRACT

FLARE SWIVEL

FLARE SWIVEL  45

600-7003-44607

600-7003-44607

600-7003-44607

600-7003-44607

600-7003-44607

FLEET DEPT OPEN Pa FY23/24  600-7003-43465

FLEET DEPT SH ARP OVERAGE  ... 600-7003-43465

Fund  600  - Internal  Serv  Total:

Grand  Total:

Amount

406.79

81,069.39

954.93

461.83

1,000.04

229.38

518.69

74.70

360.50

926.75

359.98

232.01

126.72

57.13

153.74

3,313.57

126.72

979.28

979.28

434.82

26.23

80.47

11,396.77

19,507.15

185.00

875.71

31.58

443.85

53.99

124.13

21,221.41

28.70

449.58

92.92

103.26

84.70

98.48

134.99

18.31

1,010.94

1,450,991.97
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AP EOM REPORT Payment  Dates:  5/1/2024  - 5/31/2024

Fund  Summary

pund

101  - General

201-  Corrections

209 - Fire

211-  Law Enforce  Prot

214  - Lod(;ers  Tax

216 - Muni  Street

294  - State  Library

295 - Muni  Pool

2%  - PD GRT

3 C)3 - Vet  Wall

304  - Senior  Grants

312 - R&R Airport

315 - CI Reserve

360-NMFA  PROJECTS

370  - WATER  TRUST BOARD  PROJECTS

380 - OTHER ST ATE FUNDED  PROJECTS

403 - Pledge  State

501-  Cemetary

502 - Util  Office  - Pool

503 - Electric

504  - Water

505 - Solid  Waste

506  - WWTP

508 - Golf  Course

509  - Muni  Airport

600  - Internal  Serv

Grand  Total:

Account  Summary

Account  Number

101-1000-43597

101-1000-43598

101-1001-41226

101-1001-43465

1014001-437  40

101-1001-43775

101-1001-44606

101-1002-43770

101-1002-44606

101-1002-48598

101-1003-41226

101-1003-42305

lm-1003-43465

101-1003-43775

101-1003-44606

101-1004-41226

101-1004-42720

101-1004-43465

101-1004-437  40

101-1004-43775

101-1004-44606

101-1004-45555

101-1004-48599

101-1006-41226

101-1006-43775

101-1006-44607

101-1006-44615

Account  Name

ATTORNEY  FEES-GOVER...

PROFESSION  AL SERV-G...

RETIREE INSURANCE

RENT OF EQU I PM ENT

PRINTING/PUBLISHING

TELEPHONE

OFFICE SUPPLIES

StJBSCRIPTION  & DUES

OFFICE SUPPLIES

PROFESSION  AL SERVICES

RETIREE INSURANCE

MILEAGE  REIMBURSEM...

RENT OF EQUIPMENT

TELEPHONE

OFFICE SUPPLIES

RETIREEINSURANCE

EMPLOYEE  TRAINING-A...

RENT OF EQUIPMENT

PRINTING/PUBLISHING

TELEPHONE

OFFICE SuPPLlES

Miscellaneuos  Exp

OTHER CONTR  ACTU  AL s...

RETIREE INSURANCE

TELEPHONE

FIELD SUPPLIES

SAFETY EQUIPMENT

5 "  2 Q Th l 2 g .! R '> {: 1,1

Report  Summary

Payment  Amount

171,420.41

1,769.00

ti,sgo.go

3,064.01

4 7,722.64

93,531.56

3,699.94

6,515.67

2,702.82

235.73

768.92

393.97

3,833.77

4 73.7S

252,443.02

74,792.35

135,438.02

gsi.so

4,7  49.13

344,704.07

59,772.09

120,689.89

81,069.39

11,396.77

21,221.41

1,010.94

1,450,991.97

Payment  Amount

8,820.50

3,238.13

305.31

299.97

1,071.98

278.41

290.88

349.00

49.49

341.38

322.94

162.44

773.67

258.29

175.19

500.68

250.00

1,215.50

543.59

250.71

48.68

10.79

286.85

253.30

110.38

64.97

473.62

c-i,)pll1Tl



AP  EOM  REPORT Payment  Dates:  5/1/2024  - 5/31/2024

Account  Number

101-1006-48598

101-1007-41226

101-1007-43316

101-1007-43465

101-1007-43775

101-1007-43815

101-1007-44606

101-1007-47  420

101-1008-41226

101-1008-43316

101-1008-43775

ioi-ioog-aizzs

101-1009-42620

101-1009-43316

101-1009-43  465

101-1009-43775

101-1 €)€9-44607

101-1009-44810

ioi-ioog-assss

101-1009-47  415

101-1010-41226

101-1010-43770

101-1010-43775

101-1010-48598

101-1011-41226

101-1011-43775

101-1012-41226

101-1012-43316

lm-1012-43  465

101-1012-43775

101-1012-44607

101-1012-47  420

101-1013-41226

101-1013-43316

101-1014-41226

101-1014-42310

101-1014-42620

101-1014-43316

101-1014-43403

101-1014-43  465

101-1014-43775

101-1014-44607

101-1014-44613

101-1014-47  410

101-1016-41226

101-1016-44606

101-1017-48599

lCn-1018-43780

101-1018-43815

101-1018-48596

101-1018-48598

101-1099-3  43 43

101-1099-343  48

201-1903-44805

201-1903-48710

209-1603-43316

209-1603-43  465

209-1603-43775

Account  Summary

Account  Name

PROFESSION  AL SERVICES

RETIREE INSURANCE

GAS & OIL

RENT OF EQUIPMENT

TELEPHONE

SOFTWARE

OFFICE SUPPLIES

MAINTENANCE  VEHICLE...

RETIREE INSURANCE

GAS & OIL

TELEPHONE

RETIREE INSURANCE

UNIFORMS/LINEN-MUNI...

GAS & OIL

RENT OF EQUIPMENT

TELEPHONE

FIELD SUPPLIES-MuNI  R...

EQLIIPMENT  & MACHIN...

Miscellaneuos  Exp

M AINTEN  ANCE-REPAIRS..

RETIREE INSURANCE

SUBSCRIPTION  & DllES

TELEPHONE

PROFESSION  AL SERVICES

RETIREE INSURANCE

TELEPHONE

RETIREE INSURANCE

GAS & OIL

RENT OF EQUIPMENT

TELEPHONE

FIELD SUPPLIES-FLEET  M...

M AINTEN  ANCE-VEHICLE...

RETIREE INSURANCE

GAS & OIL

RETIREEINSURANCE

PER DIEM-FACILITY  MGT

UNIFORM/LINEN-FACILI...

GAS & OIL

REGULAR BUILDING  MA...

RENT OF EQUIPMENT

TELEPHONE

FIELD SUPPLIES-FACILITY...

NON-CAPIT  AL ITEMS

MAINTENANCE  CONTRA...

RETIREE INSURANCE

OFFICE SuPPLlES

OTHER CONTRACTU  AL s...

UTILITIES

SOFTWARE  LIC/SOFTWA...

AUDIT  CONTRACT

PROFESSION  AL SERVICES

ANIM  AL POUND  FEES

RENT OF PUBLIC FACILIT...

AUTO/LAB/DWI/IUD  ED

CARE OF PRISONERS-CO...

GAS & OIL

RENT OF EQUIPMENT

TELEPHONE

5 ' :: j ' i I - l 2 2 ; -  s 

Payment  Amount

1 ,418.32

2,846.28

6,197.76

863.85

2,164.79

110.00

135.52

i,ggs.io

80.40

251.46

249.53

201.87

299.95

486.52

1,202.48

145.55

825.22

ig.gs

300.00

1,800.00

197.38

3,100.00

69.23

24,442.21

631.51

152.10

248.64

272.00

64.sg

86.13

71.19

68.74

154.60

212.10

428.44

410.19

726.00

908.25

5,324.84

67.86

124.72

6,097.22

4,876.30

5 3.82

417.10

2,235.00

3 8,494.34

17,678.97

1,450.32

10,682.50

8,632.82

50.00

650.00

g.oo

1 ,760.00

249.90

3 37.47

367.85

i' -l i l-  '. '  L ' l



AP EOM  REPORT

Account  Summary

Account  Number

209-1603-43780

209-1603-44615

zog-isoa-o  415

209-1603-47  420

211-2003-42535

211-2003-44573

211-2003-44607

211-2003-47  420

214-2501-60725

214-2503-47  406

214-25  40-43466

214-25  40-60725

214-2560-60725

216-4503-42620

216-4503-43316

216-4503-43465

216-4503-43550

216-4503-44607

216-4503-44613

216-4503-47  420

216-4503-80810

216-7023-43550

216-7025-48598

294-5003-43  465

zga-sooi-aazzs

294-5003-48830

294-5003-6083  4

295-4803-12109

295-4803-41226

295-4803-42720

295-4803-43465

295-4803-43775

295-4803-43780

295-4803-44607

296-2  403-48598

303-4703-43775

304-4903-43403

312-7028-44607

315-8001-80845

360-7009-80847

370-7008-47  415

370-7008-48598

380-7002-80860

403-1203-12918

403-1203-12919

403-1203-12952

403-1203-90905

403-1203-90910

403-1203-90925

501-1803-43780

502-3601-41226

502-3601-43316

502-3601-43  465

502-3601-43775

502-3601-43780

502-3601-44606

502-3601-47420

503-3702-41226

Account  Name

UTILITIES

SAFETY EQUIPMENT

M AINTEN  ANCE-REP  AIRS..

MAINTENANCE  VEHICLE...

EMPLOYEE  TRAINING

UNIFORM  & EQUIPMENT

FIELD SUPPLIES

M AINTEN  ANCE-VEHICLE...

GRANTS  TO SUB-RECIPI...

PROMOTIONAL/  ADVERT...

RENT OF LAND/BUILDING

GRANTS  TO SUB-RECIPI...

GRANTS  TO SUB-RECIPI...

LINIFORM  LINEN-MuNl  ...

GAS & OIL

RENT OF EQUIPMENT

ROADWAY  MAINTENAN...

FIELD SUPPLIES-STREETS

NON-CAPIT  AL ITEMS

M AINT.VEHICLE/FIJRN/...

OTHER CAPIT  AL EQUIPM...

ROADWAY  MAINTENAN...

Professional  Serv/Contra...

RENT OF EQUIPMENT

TELEPHONE

LIBRARY ACQUISITION  (...

ST ATE LI BRARY GRANT-S...

CHANGE  FUND-POOL

RETIREE INSURANCE

EMPLOYEE  TRAINING-M...

RENT OF EQIJIPMENT

TELEPHONE

UTILITIES-MUNI  POOL

FIELD SllPPLIES-MUNI  P...

PROFESSION  AL SERVICES

TELEPHONE

REGULAR  BUILDING  MA...

FIELD SUPPLIES

CAPIT  ALIMPROVEMENT...

ROADWAYS/BRIDGES

M AI NTEN  ANCE-REPAIRS..

PROFESSIONAL  SERVICES

NFRASTRUCTURE

CWPA  PPRF-2613  TORC ...

CWPA  PPRF-2737  TORC ...

PPRF-5652  ELECTRIC TR...

DEBT SERVICE PRINCIPAL..

DEBT SERVICE INTEREST

COMMITMENTS  & OTHE...

UTILITIES

RETIREE INSURANCE

GAS & OIL

RENT OF EQUIPMENT

TELEPHONE

UTILITIES

OFFICE SUPPLIES

M AINTEN  ANCE-VEHICLE...

RETIREE INSURANCE

;  7 .i J (i v 1 a 2 % >.'  "i'  I

Payment  Dates:  5/1/2024  - 5/31/2024

Payment  Amount

748.46

545.99

471.43

3,869.80

1,708.17

733.55

171.22

451.07

2,000.00

30,552.94

1,875.26

4,784.31

8,510.13

378.00

2,022.68

204.99

6,840.85

580.48

142.49

1,201.41

48,114.00

19,015.21

15,031.45

119.98

168.01

3,312.00

gg.gs

50.00

80.20

960.03

31.50

iog.ss

4,543.31

740.78

2,702.82

235.73

768.92

393.97

3,833.77

473.7S

241,848.57

10,594.45

74,792.35

690.58

7,598.75

15,659.32

105,000.00

6,418.75

70.62

gsi.so

380.91

5116

1,655.97

191.76

386.56

792.72

1,290.05

807.60
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AP EOM  REPORT

Account  Summary

Account  Number

503-3702-42620

503-3702-43316

503-3702-43  465

503-3702-43770

503-3702-43775

503-3702-43780

503-3702-43815

503-3702-44606

503-3702-44607

503-3702-44613

503-3702-44615

503-3702-47  415

503-3702-47420

503-3702-48596

503-3702-48598

503-3702-50795

504-3803-41226

504-3803-43316

504-3803-43  403

504-3803-43775

504-3803-43780

504-3803-43797

504-3803-43815

504-3803-44606

504-3803-44607

504-3803-44613

504-3803-47  415

504-3803-47  420

504-3803-47  421

504-3803-48596

504-3803-48598

SOS-3904-41226

505-3904-42310

sos-agox-ozzzo

SOS-3904-43316

505-3904-43465

505-3904-43775

505-3904-43780

505-3904-43815

505-3904-44607

505-3904-44615

505-3904-45601

505-3904-47  420

505-3904-48596

505-3904-48598

505-3904-48599

SOS-3904-80845

506-4005-41226

506-4005-43316

506-4005-43  465

506-4005-43775

506-4005-43780

506-4005-43815

506-4005-44605

506-4005-44606

506-4005-44607

506-4005-44613

506-4005-44615

Account  Name

UNIFORM/LINEN-ELECTR..

GAS & OIL

RENT OF EQUIPMENT

SUBSCRIPTION  & DUES

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

FIELD SUPPLIES

NON-CAPITAL  ITEMS

SAFETY EQUIPMENT

M AINTEN  ANCE-REPAIRS..

M AINTEN  ANCE-VEHICLE...

AU DIT CONTRACT

PROFESSIONAL  SERVICES

WHOLESALE  POWER  co...

RETIREEINSURANCE

GAS & OIL

REGULAR  BUILDING  MA...

TELEPHONE

UTILITIES

WATER  CONSERV  ATION...

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

FIELD SuPPLIES-WATER  ...

NON-CAPIT  AL ITEMS

M AINTEN  ANCE-REP  AIRS..

M AI NTEN  ANCE-VEHICLE...

MAINTENANCE  EQUIPM...

AUDIT  CONTRACT

PROFESSION  AL SERVICES

RETIREE INSURANCE

PER DIEM-SOLID  WASTE...

EMPLOYEE  TRAINING-SO...

GAS & OIL

RENT OF EQUIPMENT

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFTWA...

FIELD SUPPLIES-SOLID  ...

SAFETY EQUIPMENT

WASTE  DISPOSAL

M AINTEN  ANCE-VEHICLE...

AUDIT  CONTRACT

PROFESSION  AL SERVICES

OTHER  CONTRACTUAL  s...

CAPIT  ALIMPROVEMENT...

RETIREE INSURANCE

GAS & OIL

RENT OF EQUIPMENT

TELEPHONE

UTILITIES

SOFTWARE  LIC/SOFTWA...

CHEMICALS/LABORATO...

OFFICE SUPPLIES

FIELD SuPPLIES-WASTE...

NON-CAPIT  AL ITEMS

SAFETY EQUIPMENT

R : '+  l I 2 .l S e,o D l( I

Payment  Dates:  5/1/2024  - 5/31/2024

Payment  Amount

igz.oo

1,367.89

258.91

1,400.00

340.17

6,248.14

111.56

852.94

34,669.97

426.98

2,346.42

18,423.75

14,442.44

6,477.50

5,224.07

251,113.73

811.14

2,412.63

206.40

261.g9

14,420.28

1,148.32

111.56

324.56

9,040.81

1,427.80

1,675.89

910.39

17,994.g5

6,477.50

2,5  47.87

ggs.is

228.55

220.00

4,249.63

260.04

166.09

1,338.95

111.57

733.92

64.32

78,000.31

9,170.23

6,477.50

664.06

4,859.54

13,150.00

461.94

690.81

609.52

406.79

17,403.70

111.56

1,lll.g7

324.58

20,353.40

1,135.14

215.25
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AP EOM REPORT Payment  Dates:  5/1/2024  - 5/31/2024

Account  Number

506-4005-44810

506-4005-47  415

506-4005-47420

506-4005-47  425

506-4005-48596

506-4005-48598

506-4005-48599

506-4005-48798

508-4303-41226

508-4303-43  465

508-4303-43775

508-4303-43780

508-4303-44607

509-4403-43465

509-4403-43775

509-4403-43780

509-4403-47  420

509-4403-48598

600-7003-43465

600-7003-44607

Project  Account  Key

"None"

Account  Summary

Account  Name

EQUIPMENT  & MACHIN...

M AINTENANCE-REPAIRS..

M AINTEN  ANCE-VEHICLE...

OTHER MAINTENANCE-...

AUDIT  CONTRACT

PROFESSION  AL SERVICES

OTHER CONTRACTUAL  s...

VILLAGE  OF WILLIAMSB...

RETIREE NSuRANCE

RENT OF EQU I PM ENT

TELEPHONE

UTILITIES

FIELD SUPPLIES

RENT OF EQUIPMENT

TELEPHONE

UTILITIES

MAINTENANCE  VEH/EQU..

PROFESSION  AL SERVICES

RENT OF EQUIPMENT

FIELD SUPPLIES

Grand  Total:

Project  Account  Summary

Grand  Total:

Payment  Amount

2,427.45

14,528.46

133.86

864.70

6,477.50

6,697.49

3,066.19

4,049.08

253.44

2,213.23

80.47

3,7  48.39

5,101.24

85.57

567.98

875.71

185.00

19,507.15

182.00

828.94

1,450,991.97

Payment  Amount

1,450,991.97

1,450,991.(17
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  CITY OF TRUTH OR CONSEQUENCES  
AGENDA REQUEST FORM 

 
MEETING DATE: June 12, 2024      

 

SUBJECT:                  Resolution No.  49 23/24    Budget Adjustment Request 
DEPARTMENT:        Finance Department    
DATE SUBMITTED: June 6, 2024 
SUBMITTED BY:      Kerin Salcedo, Interim Finance Director   
WHO WILL PRESENT THE ITEM: City Manager Gonzales 
Summary/Background: Reconciling Budget Adjustments Requests (based on Chapter 6, Article 6 NM Statute) 
needed for budget adjustments, increases, and decreases per attached. 
 
Recommendation: 
 
Approval Resolution No.  49 23/24   Budget Adjustment Requests for Fiscal Year 2023-2024 
  
Attachments: 

Resolution No 49 23/24 
• Schedule of Budget Adjustments, Supporting Documentation 
 

Fiscal Impact (Finance):   Yes                                                                                                    
 
Changes in funding as presented on the Department of Finance and Administration Schedule of Budget 
Adjustments 
 
 
 
Legal Review (City Attorney):  N/A        
 
. 

 

Approved For Submittal By: ☒ Department Director   

Reviewed by:    ☒ City Clerk     ☒ Finance   ☐ Legal   ☐ Other: Click here to enter text. 

Final Approval:  ☒ City Manager 

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN 
 

Resolution No. Click here to enter text.      Ordinance No. .        
Continued To:  .   Referred To:   . 
☐ Approved         ☐ Denied           ☐Other: .                                  
File Name: CC Agendas 6-12-24 

 

Agenda Item #:  H.1 



RESOLUTION  N0.  49 23/24

A  RESOLUTION  REQUESTING  FINAL  BUDGET  ADJUSTMENTS  IN  THE  REVENUE

AND  EXPENDITURE  BUDGET  FOR  FISCAL  YEAR  2023-2024.

WHEREAS,  the final  budget  for  was  approved  by the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  pursuant  to Chapter  6, Article  76 NMSA  1978;  and

WHEREAS,  the City  Commission  in  and for  the City  of  Truth  or Consequences,  State  of  New

Mexico  needs  to adjust  the current  approved  budget  for  Fiscal  Year  2023-2024;  and

WHEREAS,  said  budget  was  adjusted  on the  basis  of  need  and  through  cooperation  with  all  user

departments,  elected  officials  and  other  department  supervisors;  and

WHEREAS,  the official  meeting  for  the review  of  said  documents  was  duly  advertised  in

compliance  with  the State  Open  Meetings  act;  and

WHEREAS,  it is the  majority  opinion  of  this  Board  that  the adjusted  budget  meets  the

requirements  as currently  determined.

NOW  THEREFORE,  BE  IT  RESOLVED  that  the City  Commission  of  the City  of  Truth  or

Consequences,  State  of  New  Mexico  hereby  adopts  the  budget  adjustment  hereinabove  described

and attached  and  respectfully  requests  approval  from  the  Local  Government  Division  of  the

Department  of  Finance  and  Administration.

PASSED,  ADOPTED  and APPROVED  this  12th  day  of  June,  2024.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer



Department of Finance and Administration
Local Government Division

Financial Management Bureau
SCHEDULE OF BUDGET ADJUSTMENTS

For Local Government Division use only:

ENTITY NAME: City of Truth or Consequences
FISCAL YEAR: 2023-24 6/12/2024
DFA Resolution Number: 49 23/24
BAR NUMBER 9

REVENUE, 
EXPENDITURE, or APPROVED

ADJUSTMENT 
/ INCREASE

ADJUSTMENT 
/ DECREASE ADJUSTED

DOCUMENT FUND ACCOUNT STRING ACCOUNT NAME TRANSFER (TO or FROM BUDGET BUDGET PURPOSE
NUMBER

1 101 101-1002-40110 Full Time Wages Expense  $      24,861.00  $            4,390  $        29,251 Cover Expenses Until Transferred into PD
1 101 101-1002-41205 FICA-Regular Expense  $        2,581.00  $               245  $          2,826 Cover Expenses Until Transferred into PD
1 101 101-1002-41210 FICA-Medicare Expense  $           604.00  $                 60  $             664 Cover Expenses Until Transferred into PD
1 101 101-1002-41215 PERA Expense  $        2,678.00  $               475  $          3,153 Cover Expenses Until Transferred into PD
1 101 101-1002-41225 Health Insurance Expense  $      23,490.00  $            1,730  $        25,220 Cover Expenses Until Transferred into PD
1 101 101-1002-41226 Retiree Insurance Expense  $           746.00  $               135  $             881 Cover Expenses Until Transferred into PD
1 101 101-1002-43465 Rent of Equipment Expense  $        1,785.00  $            1,735  $          3,520 Cover Expenses Until Transferred into PD

2 403 403-1203-90905 Debt Service Principal Expense  $         925,920  $           13,611  $      939,531 New Loan WPF-5442 Cantrell Dam Debt Payment
2 403 403-1203-90910 Debt Service Interest Expense  $         226,372  $            1,842  $      228,214 New Loan WPF-5442 Cantrell Dam Debt Payment
2 403 403-1203-39935 Transfer In Revenue  $         707,718  $           15,453  $      723,171 New Loan WPF-5442 Cantrell Dam Debt Payment
2 216 216-4503-49930 Transfer Out Expense  $            5,000  $           15,453  $        20,453 New Loan WPF-5442 Cantrell Dam Debt Payment

3 101 101-1003-40110 Full Time Wages Expense  $         134,949  $            1,150  $      136,099 CC Increased Contract Salary
3 101 101-1003-41215 PERA Expense  $           14,574  $               100  $        14,674 CC Increased Contract Salary
3 101 101-1003-42310 Per Diem Expense  $                  -    $            1,550  $          1,550 NY Meeting

 $               -   

4 101 101-1007-47420 Maint Vehicle Expense  $           16,158  $           46,000  $        62,158 Repair Vehicles $30,531 was Insurance Recovery Res#20 23/24 
11/15/23

 $               -   
5 101 101-1008-40110 Full Time Wages Expense  $           99,320  $         (27,000)  $        72,320 Decrease Due to Vacant Positions
5 101 101-1008-41205 FICA Regular Expense  $            7,256  $           (2,000)  $          5,256 Decrease Due to Vacant Positions
5 101 101-1008-41210 FICA Medicare Expense  $            1,707  $              (500)  $          1,207 Decrease Due to Vacant Positions
5 101 101-1008-41215 PERA Expense  $           10,740  $           (3,000)  $          7,740 Decrease Due to Vacant Positions
5 101 101-1008-41225 Health Insurance Expense  $           16,755  $           (4,000)  $        12,755 Decrease Due to Vacant Positions
5 101 101-1008-41226 Retiree Insurance Expense  $            2,993  $              (900)  $          2,093 Decrease Due to Vacant Positions

6 101 101-1004-40110 Full Time Wages Expense  $         296,544  $         (52,000)  $      244,544 Decrease Due to Vacant Positions
6 101 101-1004-41205 FICA Regular Expense  $           18,605  $           (4,000)  $        14,605 Decrease Due to Vacant Positions
6 101 101-1004-41210 FICA Medicare Expense  $            4,351  $           (1,000)  $          3,351 Decrease Due to Vacant Positions
6 101 101-1004-41215 PERA Expense  $           32,247  $           (6,100)  $        26,147 Decrease Due to Vacant Positions
6 101 101-1004-41225 Health Insurance Expense  $           73,473  $         (10,000)  $        63,473 Decrease Due to Vacant Positions
6 101 101-1004-41226 Retiree Insurance Expense  $            8,958  $           (1,900)  $          7,058 Decrease Due to Vacant Positions

 $               -   
7 101 101-1012-40110 Full Time Wages Expense  $           93,080  $           19,800  $      112,880 Increase due to not enough in budget
7 101 101-1012-41215 PERA Expense  $           10,053  $            2,025  $        12,078 Increase due to not enough in budget

8 320 320-6603-90905 Debt Service Principal Expense  $                  -    $      5,128,690  $   5,128,690 MSD Bridge Loan BSW to USDA
8 320 320-6603-90910 Debt Service Interest Expense  $                  -    $           19,233  $        19,233 MSD Bridge Loan BSW to USDA
8 320 320-6603-38387 Loan Proceeds Revenue  $      1,891,629  $      5,584,063  $   7,475,692 MSD Bridge Loan BSW to USDA

9 508 508-4303-40115 Part Time Wages Expense  $           30,826  $            8,180  $        39,006 Increase due to not enough in budget
9 508 508-4303-40140 Delayed Comp Expense  $                  -    $            2,280  $          2,280 Increase due to not enough in budget
9 508 508-4303-43780 Utilities Expense  $           23,200  $           15,230  $        38,430 Increase due to not enough in budget
9 508 508-4303-34348 Rent of Public Facilities Revenue  $                  -    $            8,285  $          8,285 Increase new revenue 
9 508 508-4303-34376 Sales Other Revenue  $               500  $            2,000  $          2,500 Increase due to under estimated revenue
9 508 508-4303-39935 Transfer In Revenue  $         255,000  $           15,500  $      270,500 Increase due to increase in expenses
9 101 101-1099-49930 Transfer Out Expense  $      2,126,983  $           15,500  $   2,142,483 Increase due to increase in expenses

ATTEST:
Angela Torres, Clerk-Treasurer (Date) Rolf Hechler, Mayor                                                                     (Date)

1
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AGENoA REQUEST FORM fi43ertda Item #: H.2
MEETING  DATE:  June  12,  2024

SUBJECT: Discussion/Action  -  Resolution  50 23/24  Authorizing  Acceptance  of Water  Trust  Board (WTB)
Project  No.  6323-WPF  Funding  Offer;  Water  Storage,  Conveyance  and  Delivery  Project  -  Waterline

Replacement  Project  From  New  Mexico  Finance  Authority  (NMFA)

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  June  5, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:

Commission  approved  submission  of an application  9-27-2023  by Resolution  11 23/24  for  submission  of an

application.  City has received  an award letter  consisting  of a 10% loan in the amount  of  Sl,600,000.00,  and a

90% grant  in the amount  Of S14,400,000.00  and 10% matCh in the amount  Of 51,600,000.00.  (Previous  FUNDS

awarded  from  Congressional  Direct  Spending  of 51,600,000.00  will be used as match  funds).

WTB requires  resolution  accepting  the loan/grant  offer,  approving  the cash match and designating  signatory
authority.

Recommendation:

Approve  Resolution  50 23/24

Attachments:

*  Resolution  11  23-24

*  Project  Information  Documents

*  Award  Letter

@ Resolution  50 23/24

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

ApprovedForSubmittalBy:  €  Department  Director

Reviewed  by:  []  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  hei-e  to eritei-  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

FileName:CCAgendas6-12:2024  ---  - --  ------



RESOLUTION  N0,  11  23/24

A RH,SOLUTION  BY  THE  CITY  COMMISSION,  THE  GOVERNING  BODY  OF  THE  CITY  OF

TR'UTH  OR CONSEQUENCES,  NEW  MEXICO,  WHEREBY  THF'  CITY  COMMISSION

INSTRUCT8  CITY  ST  AFF  TO  StTBMIT  AN  APPLICATION  FOR  THE  FUNDS  THROUGH  THE

WATER  TRUST  BOARD  FOR  DF,SIGN  AND  UONSIRUCiu(IN  SERVICES  FOR  THE

WATEIRI,INN,  REPLACEMENT  PROJECT.

WHEREAS,  The City of  Truth or Comequerxces ("Governmental Unit") is a qualified entity, and tlie City
Commission  ("Government  Body")  has the authority  to authorize  public  projects  for  the benefit  of  tl'ie

Governmental  Unit;  and

WHERK,AS,  the Water  Trust  Board  ("Board")  has instituted  a program  for  tlie financing  of  projects  and

lias developed  an application  procedure  whereby  the Governing  Body  may subtnit  an application

("Application")  for  financial  assistance  from  tlie Board  for  public  projects;  and

W:tIEREAS,  the Governing  Body  recommends  that  an application  be filed  with  the Water  Trust  Board  for

design  and constuction  services  for  the Waterline  Replacement  project.

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  CITY  COMMISSION,  THE  GOVERNING

BODY  OF  THE  CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  that  the filing  of  an

application  to the New  Mexico  Water  Trust  Board  for  fimding  in the 2024  Water  Project  Fund  funding

cycle  is hereby  authorized.  The  project  type  falls  under  Water  Storage,  Conveyance,  aitd Delivery  and

proposes  to design  and construct  waterlines  in order  to reduce  water  loss in the City  of  Truth  or

Consequences,  NM.  The  financial  assistance  requested  is in  tlie  amormt  of  $16,000,000.  The  City  of

Truth  or Consequences  hereby  pledges  a 10%  local  match  in  the amount  of  $1,600,000  in support  of  the

application.

1.  Tliat  all action  (not  consistent  with  the provision  hereof)  heretofore  taken  by the Governing  Body

and the officers  and employees  thereof  directed  toward  the Application  and the Project,  and the

same is hereby  ratified,  approved,  and confirmed.

2.  That  tlie  Application  authorized  by the Governing  Body  be aiid  the satne is liereby  approved  and

confirmed.

3.  That  the officers  and employees  of  the Governing  Body  are hereby  directed  and requested  to

submit  the completed  Application  to the Board  for  its review  and are further  authorized  to take

such other action  as may be requested  by tlie  Board  in its consideration  and review  of the

Application  and to further  proceed  with  arrangements  for  financing  the  Project.

4 , All  acts and resolutions  in conflict  with  this resolution  are liereby  rescinded,  annulled,  and

repealed.

5. Tliis  resolution  shall  take  effect  innmediately  upon  its adoption.

,eg!M

Amanda  orrister,



Funding  Emergency  Scope  Summary

City  of  Truth  or  Consequences

Please  refer  to the  Preliminary  Engineering  Report  -  City  Wide  Water  System  Improvements  for

further  information  on  the  City  of  T or C Water  system  Public  Water  System  ID  -  NM  3514327

Many  of  the  distribution  system's  waterlines  are beyond  their  expected  useful  life  due  to age and

are considered  to be in poor  condition.  As  a result,  these  old  waterlines  are leaking  significant

amounts  of  water.

The  attached  figure  shows  the existing  system's  water  leaks  from  city  dispatch  records  from

January  2022  until  September  2022.  There  was  a total  of  367  pipe  leaks/breaks  within  this  nine-

month  range.  Past  records  show  an average  of  4.5  hours  for  the  city  crew  to complete  repairs.  This

has increased  the  amount  of  operation  and  maintenance  costs  allocated  to emergency  repairs  in

2022.  Tlie  city  estimates  that  out  of  a 270-day  period,  the  city  crew  worked  206  days  in  waterline

repairs  merely;  these  replacements  not  only  increase  the operation  and maintenance  but  also

increase  the  health  and  sanitation  issue  for  the  city's  residents  due  to water  outages.

The Emergency  Waterlines  Replacements  Involve  replacing  37,808  linear  feet,  which  represents

18.2  percent  of  the  existing  waterlines  within  the  city,  with  new  PVC  C-900  DR-18.

TABLE 1:EMERGENCYWATERLINESREPLACEMENTCOSTSUMMARY

Construction  Cost $17,199,201

Engineering  Services $3,063,664

Total $20,262,865
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NEW  MEXICO

FINANCEAUTHORITY

June 4, 2024

Via  Fiiast  Class  Mail  atxdEmail

City  of  Truth  or Consequences

Attn:  Rolf  Hechler,  Mayor

505 Sims  Street

Truth  or Consequences,  NM  87901

rhechler@,torcnm,org

RE:  Water  Trust Board  Project  No. WPF-6323;  Water  Storage,  Conveyance  and

Deliyery  Project;  Waterline  Replacement

Dear  Mayor  Hechler:

The  Board  of  Directors  of  the New  Mexico  Finance  Authority  ("NMFA")  met  on  May  30, 2024,

to approve  the final  terms,  structure,  and conditions  of  Water  Project  Funding  in the amount  of

$16,000,000  to the City  of  Truth  or Consequences  ("City")  for  its Water  Storage,  Con'veyance  and

Delivery  Project.  This  action  is a result  of  the Water  Trust  Board  recommendations  approved  on

April  23, 2024.

The approved  fi'inding  structure  consists  of  a 10%  loan  in the amount  of  $1,600,000,  and a 90%

grant  inthe  atnount  of  $14,400,000.  The  loan  component  is a20-yearteim  at anet  effective  interest

rate of.25%  (0%  interest  rate with  an administrative  fee component  of  '/4 of  1%).  The  loan  and

grant  are to be used by the City  for  the design  and construction  of  waterlines.

To secure  the fimding  agreement  for  the award,  the City  must  submit  the following  Readiness  to

Proceed  items  no later  than  September  30, 2024,  by email  only  to WTBAdmin(?,nmfa.net.

SUBMISSION  OF  READINESS  TO  PROCEED  ITEMS

This funding  is conditional, and tlie City must submit the foilosving  Readiness to Proceed
(€ETP")  ite'ins, as applicable, before the loan/grayit agreement can be scheduled to close:

A monthly  draw-down  schedule  of  project  expenditures,  including  Month  and Year;

Verification  of  match  in  the  amount  of  $1,600,000;

Approval  of plans/specification  by  NMED-Construction  Programs  Bureau  prior  to

disbursement  of  construction  funds;

Verification  that  right-of-way,  easements,  and  permits  have  been  secured;

Consent  of  additional  debt  by USDA  and  NMED  (CWSRF);

Updated  Open  Meetings  Act  resolution  (7/12/2023);

All  contingencies  must  be satisfied  no later  than  September  30, 2024:  and

Any  additional  infoimation  requested  by  the Water  Trust  Board  or NMFA  Board.

207  Shelby  Street
Santa  Fe, NM 87501

505 9841454
1-877-ASK-NMFA  * www  nmfinance  com



Compliance  witli  tlie  RTP  process  is reqriired  to secure  the  funding  for  tlffs  project.  To  prevent  any

delays  in securing  the funding,  please  begin  preparing  tlie  RTP  infoitnation  upon  receipt  of  this

notice.  When  all  of  tlie  RTP  criterialiave  been  subn'iitted,  outside  counsel  forNMFA  will  draftthe

fiinding  agreement  and  wilI  contact  the  City  directly  for  closing  airangements

To obtain  reqriired  approval  on tl'ie plans/specifications,  the NM  Environment  Department-

ConstructionProgramsBureau("NMED-CPB")projectmaiiagerassignedtothisprojectis,  Steven

Deal,(505)670-2926,steven.deal@,env.tun.gov.  PleasecontactMr.Dealtoconfumrequirements
for  the  approval  process.

PIease contact me at WTBAdmin@,nmfa,net  or (505) 992-9688 if you have any questions
regarding  the  RTP  ii'iformation.

Sincerely,

Sharon  Romero

Lead  Program  Administrator

cc: Traci Alvarez, City of Truth or Consequences, talvarez@,torcnm.org
Angie Gonzales, City of Truth or Consequences, agonzales@torcnm.org
Alfredo  Holguin,  Wilson  & Co., alfredo.holguin(iwilsonco.com
Steven  Deal,  NMED-CPB,  steven.deal(,env.nm.gov



RESOLUTION  N0.  50 23/24

AUTHORIZING  ACCEPTANCE  OF  WATER  TRUST  BOARD  (WTB)  PROJECT  NO.  6323-WPF

FUNDING  OFFER;  WATER  STORAGE,  CONVEYANCE  AND  DELIVERY  PROJECT  -  WATERLINE

REPLACEMENT  PROJECT  FROM  NEW  MEXICO  FINANCE  AUTHORITY  (NMF  A)

WHEREAS,  the  City  Commission  of  tlie  City  of  Trutli  or  Consequences  adopted  Resolution  No.  11 23-24

authorizing  and  approving  submission  of  a completed  application  for  financial  assistance  and  project  approval  to Tlie

New  Mexico  Finance  Authority  Water  Trust  Board  for  Waterline  Replacement  Project;  and

WHEREAS,  tlie  New  Mexico  Finance  Autliority  l'ias recommended  and  approved  the  funding  award;  and

WHEREAS,  tl'ie  approved  funding  structure  consists  of  a 10%  loan  in tl'ie amount  of  $1,600,000.00,  and  a 90%  grant

in tlie  amount  of  $14,400,000.00  and;

WHEREAS,  a 10%  matcli  is required  as part  of  tl'ie  funding  structure.

NOW  THEREFORE,  BE  IT  RESOLVED  THAT,  tlie  Governing  Body  of  tlie  City  of  Trutli  or Consequences,  New

Mexico,  hereby  accepts  the  NMFA  WTB  award  of  a 10%  loan  in tlie  amount  of  $1,600,000.00,  and  a 90% grant  in tlie

amount  of  $14,400,000.00  and  approves  the  required  casl'i  matcli  in the amount  of  $1,600,000.00;  and approves  that
City  Manager  Angie  Gonzales  is hereby  designated  as the  City's  representative  on behalf  of  tlie  NMFA  Water  Trust

Board  Project  No.  6323-WPF  and  is authorized  as signatory  authority  and  has designated  tl'ie Assistant  City  Manager

as signatory  authority  in lier  absence  and  sliall  work  with  staff  to execute,  sign  and  submit  required  documentation.

PASSED,  APPROVED  AND  ADOPTED  this day  of , 2024.

Rolf  Hecliler,  Mayor

ATTEST:

Angela  Torres,  City  Clerk
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SUBJECT: Resolution No. 51 23/24 Amendment  to Civic Center Rental fees.
DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  June  6, 2024

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:
The  purpose  of  this  resolution  is to  add  a deposit  fee  for  the  use  of  the  Projector,  Projector  Screen  and  Key

Rental  at  the  Ralph  Edwards  Civic  Center.

Recommendation:

Approval  of Resolution  51 23/24

Attachments:

*  Resolution No. 51 23/24

Fiscal Impact  (Finance): N/A

50.00

LegalReview(CityAttorney):  N/A

Click  here to enter  text

Approved  For  Submittal  By;  € Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No.  51 23-24  0rdinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  [10ther:  -

File Name:  CC Agendas  6-12-2024



RESOLUTION  NO.  [

A RESOLUTION  OF THE CITY OF TRUTH  OR CONSEQUENCES  CITY COMMISSION

AMENDING  FEES, DEPOSITS  AND  REGULATIONS  FOR USE OF THE CMC  CENTER

WHEREAS,  the  City  of  Truth  or Consequences  operates  and  maintains  the  Civic  Center,  also

known  as the  Ralph  Edwards  Auditorium,  and;

WHEREAS,  the  City  of  Truth  or Consequences  finds  it necessary  to  collect  fees  and  deposits  in

order  to assure  the  continued  maintenance  of  the  Civic  Center,  and;

WHEREAS,  the  City  of  Truth  or Consequences  also  finds  it necessary  to  enact  certain  regulations

for  the  Civic  Center  as follows:

The  following  are  the  rental  fees  created  for  the  use of  the  Civic  Center:

1-4  Hours  Private  Party  No Kitchen

4-8 Hours  Private  Party  No Kitchen

Over  8 Hours  Private  Party  No Kitchen

Private  Party  with  Kitchen  (all times)

Meeting  Room  Rentals

S75.00

S100.OO

9200.00

S300.00

530.00/hour

The  following  are  the  deposit  fees  created  for  the  use of  the  Civic  Center:

Security  Deposit

Security  Deposit  when  alcohol  is being  served

Sound  System  Deposit

Projector  Deposit

Projector  Screen  Deposit

Key Rental  Deposit

S250.00

5400.00

S50.00

S50.00

S50.00

S200.00

No alcoholic  beverages  are  permitted  in the  venue  unless  served  by a vendor  with  a "picnic

license".

The  security  deposit  will  be deposited  in a city  account,  and  will  be refunded  after  the  event,  if

the  venue  has not  been  damaged,  and  has been  cleaned  to  the  satisfaction  of  the  city.  If the

amount  of  deposit  is greater  than  the  cost  of  cleaning  or damage,  the  difference  will  be

refunded.  If the  cost  of  cleaning  or  damage  is greater  than  the  amount  of  deposit,  the  renter

will  be charged  accordingly.

Note:  THE ABOVE  HOURS INCLUDE  SET UP AND  TEAR DOWN  TIME.  SET UP AND  TEAR DOWN

WILL  BE THE RESPONSIBILITY  OF THE RENTER.

NON-PROFIT  ORGANIZATION  CRITERIA:

*  Non-profit  organizations  will  receive  a 50%  reduction  in rental  fees  by providing  their

non-profit  status  paperwork.  All deposits  must  be paid  in full.

*  The  organization  must  be a registered  non-profit  organization,  and  provide  their  non-

profit  status.

*  The  organization  must  be either  located  in the  city  or  their  work  must  benefit  the  city

and/or  its residents.
*  The  organization  must  state  the  purpose  of  the  event,  and  how  the  revenue  will  benefit

the  citizens  of  Truth  or Consequences.



RENT  AL CRITERIA:

*  The rental  agreement  must  be submitted  to the  City  Clerk's  Office  at the  time  of

scheduling.

*  To reserve  the  event,  the  amount  of  security  deposit  is due  at the  time  the  rental

agreement  is issued.

*  All rental  fees  must  be paid  in full  no later  than  48 hours  prior  to  the  event.

*  We need  at least  a 48 hour  notice  prior  to  any  scheduled  event.

*  Cancellationsmustbemadewithin48hoursofevent,orthesecuritydepositwillbe

imposed.

*  If alcohol  is served  without  meeting  the  requirements  of being  served  by a vendor  with  a

"picnic  license",  the  city  has the  right  to  terminate  the  event  and  contact  the

appropriated  authorities.  Additionally,  if these  requirements  are  not  met,  this  may

result  in fines  imposed  by the  state  and  will  result  in the  cancellation  of  the  event.

*  TULIP  Insurance  may  be required  for  scheduled  events.

*  TheclientagreestoHoldHarmlesstheCityofTruthorConsequencesforanyandall

damages,  including  theft  and  disappearance  of  any  and  all equipment  (owned  or leased)

by the  Client.  The  City  of  Truth  or Consequences  does  not  assume  any  responsibility  for

damages  or loss of any  personal  property  left  in the  venue,  parking  or public  areas.

*  It should  be noted  that  the  Civic  Center  is utilized  for  senior  activities  Monday-Friday,

7:00  a.m.  to  3:00  p.m.  (except  on major  holidays).

@ All senior  activities  during  the  designated  time  frame  are  free  of  charge.  However,  a

rental  agreement  is required  for  each  senior  activity  event.

*  Paid events  may  be scheduled  within  the  designated  time  frame  of  senior  activities.  If a

paid  event  is scheduled  within  the  designated  time  frame,  proper  notice  will  be posted

on the  Civic  Center  bulletin  board.

Note:  The City  Manager  may  impose  other  use regulations  as he/she  may  deem  necessary,  as

long  as those  regulations  do not  subvert  the  intent  of  this  policy.

NOW  THEREFORE,  BE IT RESOLVED  by the  City  of  Truth  or  Consequences  Governing  Body,  that

the  fees,  deposits,  and regulations  described  herein  are hereby  enacted.

PASSED, APPROVED  AND  AMENDED  this  12'h  day  of  June  2024.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk
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CITY  OF  TRUTH  OR  CONSEQUENCES

ORDINANCE  766

AN  ORDINANCE  AMENDING  THE  CITY  OF  TRUTH  OR  CONSEQUENCES

MUNICIPAI,  CODE  OF  ORDINANCES,  AMENDING  CHAPTER  11 PERT  AINING  TO

SOLID  WASTE

BE  IT  ORDAINED  BY  THE  BOARD  OF COMMISSIONERS,  CITY  COMMISSIONERS  OF

THE  CITY  OF TRUTH  OR  CONSEQUENCES:

Section  one.  That  Chapter  11 of  the Code  of  Ordinances  of  the City  of  Truth  or Consequences

be amended  so that  such  Chapter  shall  read  as follows:

CHAPTER  11 SOLID  W.[STE  M.1NACEMENT  RECYCLING  &  WASTE

COLLECTION  CENTER

ARTICLE  I. IN  GENERAL

Sec. 11-1.  Definitions.

The  following  words,  terms  and  phrases,  when  used  in this  chapter,  shall  have  the meanings

ascribed  to them  in  this  section,  except  where  the context  clearly  indicates  a different  meaning:

City  means  and includes  the  City,  its  duly  authorized  agents,  contractors,  servants,

employees,  or licensees.

Refuse means any garbage, rejected or waste food, offal, swill, carrion, ashes, dirt, slop,
wastepaper,  trash,  rubbish,  waste,  or unwholesome  material  excepting,  however,  recognizable

industrial  byproducts

(Code  1962,  § 8-3-1)

Sec. 11-2.  Police  power  exercised.

This  chapter  shall  be deemed  an exercise  of  the police  power  of  the City  acting  in its

governmental  capacity  for the protection  and preservation  of health,  welfare,  safety,  and

cleanliness;  and all  of  its provisions  shall  be liberally  constnied  for  the accomplishment  of  that

purpose.  All  persons  having  City  water  or electric  coru'iection  shall  also be liable  for  garbage

collection  fees,  if  garbage  collection  is available.

(Code  1962,  Fg 8-3-2)

See. 11-3.  City  to haul  refuse.

The  City  shall  have  the exclusive  right  to gather  and collect  refuse,  and  it shall  be unlawful

for  any  person,  except  as otherwise  provided  in this  chapter,  to collect  or gather  refuse.

(Code  1962,  § 8-3-3)



See. 11-4.  Permit-Required.

It shall  be unlawful  for  any  person  other  than  the City  to collect  or convey  through,  over,  or

under  any street  or alley  any  refuse,  for  persons  other  than  themselves,  without  first  securing  a

permit  from  the City.  The  City  Commission  shall  set the  permit  fee by Resolution.

(Code  1962,  FS) 8-3-4;  Ord.  No.  593,  § 1, 10-14-08)

Sec. 11-5.  Same-Revocation.

Any  person  hauling  refuse  under  a permit  issued  by the City  shall  dispose  of  such  refuse  in

a safe and sanitary  manner  and shall  obey  the ordinances  of  the City  and  the laws  of  the State  of

New  Mexico  as well  as the  rules  and regulations  of  the Governing  Body  of  the City  with  regard

to the storage  and disposal  of  refuse.  Failure  to obey  the noted  ordinances,  laws,  or rules  and

regulations  sliall  be grounds  for  revocation  of  the permit  issued  by the City.

(Code 1962, F3 8-3-5)

Sec. 11-6.  Containers-Requirements.

(a)  It shall  be unlawful  for  any owner  or occupant  of  any public  or private  premises  to permit

the accumulation  upon  such  premises  of  any refuse  except  in covered  containers  approved

by the City.  Such  containcrs  shall  be constructcd  of  mctal  in such  a manncr  as to be strong,

not  easily  corrodible,  rodcntproof,  with  two  liandlcs,  a capacity  of  not  morc  than  30 gallons,

and with  tight  covcts.  These  containers  shall  be maintained  in a sanitary  condition  at all

times  and shall  be kept  on a rack  or in some  location  which  will  prevent  the containers  from

being  overturned  by animals.  City-furnished  containers  must  be used  where  available  and  as

designated  by  the City.

(b) At  thosc  locations  whcrc  thc  City  furnishcs  a containcr,  thc City  owncd  containers  shall  be

the only  oncs  uscd.  No  roclcs,  briclcs,  metal,  cxccpt  food  and bevcragc  containers,  or other

items  of  lilcc consistency  shall  bc dcposited  in thc City  owned  containcts.  A clcaning  fcc

may  be imposcd  if  loose  wct  rcfusc  is depositcd  in  a City  oiwied  containcr.

(b)  The  City-owned  containers  shall  be the  only  containers  used.  Construction  demolition

material,  including  scrap  metal,  rocks,  bricks,  organic  yard  debris,  household

furnishings,  or  large  utility  appliances,  hazardous  waste,  specia}  waste,  burn  barrels,

ash waste,  medical  or infectious  waste,  sludge  waste  or livestock  manure,  dead

animals,  or  mortality  waste,  asbestos  pipes,  or  residues,  automotive  fluids,  are  NOT

allowed  in or  around  residential  or  commercial  solid  waste  containers.  Only  regular

household/business  bagged  garbage  shall  be deposited  in the  City-owned  containers.  A

cleaning  fee may  be imposed  if  loose  wet  refuse  is deposited  in a city-owned  container.

(c)  All  container  lids  wil}  need  to be closed.  No items,  bagged,  bundled,  or  othenvise  may

be placed  for  pick  up  outside  of  the  container.

(Code  1962,  § 8-3-6)



Sec.  11-7.  Same-City  handling;  scavengers  prohibited;  penalty.

(a)  It shall  be unlawful  for  any  person  other  than  the  City  to interfere  in any  manner  with  any

receptacle  intended  for  the purpose  of  receiving  and holding  refuse,  to remove  any  such

receptacle,  or to remove  anything  from  any  such  receptacle  unless  such  item  was  deposited

there  accidentally  by  the  person  removing  the item.  Scavenger  activities  are prohibited,  and

in addition,  it shall  be unlawful  for  any person  to climb  into,  disturb,  or enter  any such

containers  fui'nished  by  the  City,  except  insofar  as necessary  to deposit  refuse  therein.

(b)  Any  person  who  violates  any  of  the provisions  of  this  section  shall  be deemed  guilty  of  a

misdemeanor  and,  upon  conviction  thereof,  shall  be punished  by  a fine  as follows:

(1) First  offense$.....  25.00

(2)  Second  offenselOO.OO

(3) Third  and  subsequent  offenses200.00

Scavenger  activities,  including  poking  and  hunting  through  refuse  previously  deposited  in  City-

owned  containers,  shall  be considered  a separate  offense  for  each  such  container  so disturbed.

(c)  In addition  to the foregoing  misdemeanor  fines,  the City  may  collect  a civil  penalty  for

cleaning  each  garbage  container  disturbed  by  scavengers.

(Code  1962,  § 8-3-7)

See. 11-8.  Governing  Body  to  make  rules  and  regulations.

The  Governing  Body  of  the  City  shall  have  the  power  to make  rules  and  regulations  for  the

storage  and  disposal  of  refuse  to effectuate  and  facilitate  the  provisions  of  this  chapter.

(Code 1962, 83 8-3-8)

See. 11-9.  Accumulation  of  refuse  prohibited.

It  shall  be unlawful  for  any  person  to deposit,  collect,  or  accumulate  or permit  the deposit,

collection,  or  accumulation  of  any  refuse  within  the  City.

(Code  1962,  § 8-3-9)

Sec. 11-10.  Collection  fees.

Collection  fees  shall  be set  by  the  City  Commission

Thc  monthly  fccs  shall  bc  as follows:

(1) Rcsidcnccs:  $22.37

(2)  Coinmcrcial  cstablishmcnts:
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(3) Reserved.

(4) Reserved.

(Code 1962, § 8-3-11; Ord. No. 405, 2-8-93; Ord. No. 411, 1-10-94; Ord. No. 454, €3 1, 3-23-98;
Ord.  No.  477, § 1, 7-24-00;  Ord.  No.  495,  § 1, 7-9-01;  Ord.  No.  503, § 1, 11-26-01;  Ord.  No.

510, § 1, 3-11-02;  Ord.  No.  519, § 1, 6-10-02;  Ord.  No.  522,  S, 1, 11-12-02;  Ord.  No.  544,  7-25-

05; Ord.  No.  547, 10-24-05;  Ord.  No.  630,  § 1, 11-13-12;  Ord.  No.  647,  § 1, 11-12-13)

Editor's  note(s)-Ord.  No.  630, § 1, adopted  Nov.  13, 2012,  changed  the title  of  § 11-10  from

"Collection  fees generally"  to "Collection  fees.

See. 11-11.  Payment;  when  due.

All  collection  fees  shall be  payable  at the  utility  offices  of the  City  of Truth  or

Consequences  on a monthly  basis.  All  fees assessed  for  collection  shall  become  delinquent  90

days  a'Jter the due date. The  City  Clerk  shall,  at the end of  each quarter  of  the year,  prepare  an

assessment  roll  in accordance  with  state  law.

(Code  1962,  § 8-3-12)



See. 11-12.  Delinquency;  lien,  generally;  business  establishments.

(a)  On or before  October  I of  each year,  the Municipal  Clerk  shall  certify  to the Governing

Body  a list  containing  any delinquent  assessments  with  a penalty  added  for  nonpayment  of

the assessment  at the rate of  one percent  per month  of  any assessment  confirmed  by

resolution  and describe  the  parcel  of  real  estate  to which  the assessment  is applicable.  A:[ter

the certified  list  is accepted  by the Governing  Body,  the assessment  shall  be a lien,  when

processed,  against  the parcel  of  real  estate  and shall  be processed  as provided  in state law.

Any  such  lien  shall  be a lien  superior  to all  other  liens  except  general  property  taxes  upon

the property  so charged  and  a personal  liability  of  the  owner  of  the  property  so charged.  The

notice  of  lien  shall  comply  with  the requirements  of  the New  Mexico  Municipal  Code  and

shall  bear  interest  at the rate  of  eight  percent  per annum  from  the date of  assessment.  The

lien  may  be foreclosed  as provided  by law.

(b)  A  penalty  of  one percent  per  month  shall  be charged  in  all cases where  payment  is not  made

when  delinquent.

(c)  For  purposes  of  this  section,  "business  establishment"  shall  mean  each location  at which

business  is conducted  by an individual,  associate,  or corporate  entity  and each  business  at a

common  location  which  is separately  conducted  from  other  business  at such common

location.

(Code  1962,  § 8-3-13)

Sec. 11-13.  Charge  for  release  of  lien.

There  shall  be collected  by the City  Clerk  the sum  of  $5.00 for  the release  of  any lien  for

delinquent  garbage  fees in addition  to the delinquent  garbage  fees  plus  penalty  and interest.  This

charge  shall  be collected,  whether  release  is sought  prior  to or after  the commencement  of

foreclosure  proceedings,  to enforce  the lien  for  delinquent  garbage  assessments.

(Code 1962, 53 8-3-14)

Sec. 11-14.  Residential/commercial  poly-carts  and  dumpsters.

Garbage  and refuse  containers  (poly-carts/dumpsters)  shall  be provided  by the City  to

applicable  account  holders  and shall  be made  of  metal  or plastic  with  tight-fitting  covers.

Residential  customers:  The  City  shall  provide  one minimum  9-S 96 -gallon  eml  container  to

each applicable  account  holder  in the order  determined  by thc City  Solid  Waste  Departmcnt

cxcept  in circumstanccs  determincd  by thc Solid  Wastc  Dcpartmcnt  that  a rcsidence  will  bc

bctter  scrviccd  with  a dumpstcr  Recycling  & Waste  Collection  Center.  Additional  

containers  may  be  provided  at the  currcnt  adoptcd  rate  per  month  set by  Resolution.

Residential  accounts  will  be serviced  one (1) time  per  week.  (maximum  two  carts pcr

customcr  account.)

Commercial  containers:  The City  shall  provide  either  one minimum  %  96-gallon  eel

container  or size appropriate  dumpster(s)  as determined  by thc City  solid  Wastc  Dcpartmcnt

Recyc}ing  & Waste  Collection  Center.  Additional   containers  may  be provided  at



the currcnt  adopted  rate  per  month  set  by  Resolution.  Commercial  account  service  provided  is

set  by  Resolution  with  a minimum  sezice  requirement  of  one  (1)  time  per  week.  

j'vVO CarCS pCr  Cll!:itOIncr  acCOunt.)

Thc  account  holdcr  shall  bc chargcd  at thc  currcnt  adoptcd  rate  pcr  month  for  onc  pick  rip a

weck.  Thc  solid  wastc  shall  not  cxcccd  thc  rcccptaclc  capacity,  and  thc  containcrs  lid  must  bc

sccurcly  closed  whcn  not  in  usc.

(Ord.  No.  636,  § 1, 4-9-13;  Ord.  No.  648,  11-12-13)

Editor's note(s)-Ord.  No. 648, adopted Nov. 12, 2013, changed the title of FB 11-14 from "Solid
waste  collection  center  fees"  to  "Residential/cornrnercial  poly-carts  and  dumpsters."

Sec.  11-14.1.  [  Collection  Practices.]

(a) Collcction  fccs.
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Each  July  of  cvcry  ycar  herea'Jtcr  the  fccs  shall  bc  adjustcd  automatically  to rcflcct  a fivc  pcrcent

m

{b)(a)  Precollection  practices.



(1) All  residential  and commercial  users  shall  comply  with  the rules  and  regulations

established  by the  City  for  the  use,  care  and  location  of  solid  waste  containers  and

shall  keep  the lids  and covers  furnished  for  such  containers  closed  at all times

except  when  they  are being  filled,  emptied  or cleaned.  All  garbage  and refuse

containers  provided  by  tlie  City  shall  be kept  in neat  and  sanitary  condition  at all

times.  Containers  shall  be only  loaded  in such  a manner  as they  will  self-empty

when  inverted.

(2)  Construction  demolition  material,  inc}uding  scrap  metal,  rocks,  bricks,

organic  yard  debris,  household  furnishings,  or  large  utility  appliances,

hazardous  waste,  special  waste,  burn  barrels,  ash  waste,  medical  or  infectious

waste,  sludge  waste  or livestock  manure,  dead  animals,  or  mortality  waste,

asbestos  pipes,  or  residues,  automotive  fluids,  are  NOT  allowed  in  residential

or  commercial  solid  waste  containers.  Only  regular  household/business  bagged

garbage  shall  be deposited  in  the  City-owned  containers.

Q(3)No  person  shall  remove  for  their  own  use, someone  else's  receptacle.  To do so,

shall  result  in fines  and  penalties  and  could  be prosecuted  to the  fullest  extent  of  the

law.  It is unlawful  for  any  person  to deposit,  or  cause  to be deposited,  any  refuse  in

any  container  that  he/she  does  not  own  or is not  entitled  to use as a tenant  (article

II,  utility  department,  section  14-31,  taking  service-without  authority).  All

receptacles  are  assigned  by property  address.  Owners  of  multiple  addresses

are  not  allowed  to  exchange  or remove  to/from  their  other  properties  for

usage.

l(4)The  owner, occupant, tenant, or lessee of each premises shall store the containers
(poly-cart)  on their  property  for  the  purpose  of  and  in such  a maru'ier  to keep  the

containers  from  being  overturned  or  upset  and  the bagged  contents  scattered.  This

will  also  keep  the sidewalks  and sides  of  the streets  clear.   Containers

are to be placed  at the  designated  pick  up area  on assigned  pick  up day  only.  It is

the responsibility  of  the account  holder  to notify  the utility  department  when

vacating  premises  so that  the  assigned   containers  will  be removed  by  the

Sanitation  Department.  Failure  to do so could  result  in  a replacement  charge  to the

account  holder.

p(5)It  is unlawful  to maliciorisly  damage  any  refuse  container  owned  by  the  City.  Any

person  that  damages  any  container  provided  for  the  residential  or  commercial  users

shall  be liable  to the  City  for  the cost  of  repair  or replacement  of  such  container  at

the current  market  rate  including  freight  for  such  container.  It is prohibited  for  any

person,  including  children,  to be on  or in  sanitation  containers.  All  account  holders

shall  be responsible  for  lost,  stolen  or bunit  poly-  carts.  Replacement  poly-carts  are

available  at the current  adopted  rate.  The  City  shall  be entitled  to seek  restitution

for  all  maintenance  repairs  or  loss  occasioned  by  the  negligent  or  intentional  acts  of

third  parties  from  such  responsible  third  parties.  Replacement  poly-carts  will

require  a security  deposit  amount  of  which  to be determined  by current  replacement

rate  (article  II, utility  department,  section  14-37,  security  deposits,  payment

guarantees).



(4(b) Collection day. On the day curbside collection is scheduled for any premises, or not
earlier  than  6:00  p.m.  of  the  night  before  collection  is scheduled,   container  may

be placed  at curb  unless  otherwise  specified  by  thc  City  Solid  'i'i7astc  Dcpartmcnt  Rccycling

&  Waste  Collection  Center.  The   container  may  be placed  at the edge  of  the

resident's  property,  next  to the  street  and  front  of  poly-cart  facing  the  street.  There  must  be a

minimum  of  five  feet  of  clearance  from  parked  vehicles,  street  signs,  lampposts,  trees,

mailboxes  and  other  obstructions.   Containers  must  be set apart  a minimum  of  16

inches.  The  containers,  when  placed  at curbside,  shall  not interfere  with

pedestrian  or vehicular  traffic.  Accounts  will  be serviced  one  (l)  time  per  week.  Only

regular  household/business  bagged  garbage  shall  be deposited  in the City  owned

containers.  All  container  lids  will  need  to be closed  or  will  result  in a no service/delay

of  service  and  will  be charged  an  additional  fee,  set  by  resolution  if  dispatched  back  on

said  route.  Collection  will  begin  at 6:30  a.m.  Monday  through  Friday  in an order

deternnined  by  thc  City  Solid  Wastc  Dcpartmcnt  Rccycling  &  Waste  Collection  Center.  It

shall  be the responsibility  of  the resident  to deliver  the  container(s)  to such

point  for  collection  and  return  the  empty   container(s)  from  such  points  to the

usual  place  of storage,  within  24 hours  of  collecting.  No items,  bagged,  bundled  or

otherwise  may  be placed  for  pick  up outside  of  the   container(s).  .',11 collcctions

madc  by  thc  city  for  other  than  qualified  physically  disablcd  residents,  (see cxcmpt  sct'ice

collection),  shall  be madc  at curbsidc  from  thc  streets,  except  where  special  circurnstanccs

warrant  otlicrwisc  and arc approvcd  by the City  Solid  Wastc  Dcpartmcnt.  Scc spccial

scrviccs  and  fccs  subscctions  (d)  and  (e).

(d)  Spccial  scrviccs.  Upon  rcqucst  and  for  a fee (refer  to subscction  (c))  z'k  spccial  piclcup  will

bc providcd  for  items  that  cannot  bc placcd  in poly  cart or dumpstets  such  as trash

ovcrflow,  discarded  furniturc,  applianccs,  yard  waste,  trees,  tree  and  shrubbcry  trirnrnings,

ctc.  Customem  must  call  thc  officc  and  malcc  an appointment  for  the  removal  of  such  itcrns.

On  thc  agrccd  appointmcnt  datc  and  time  customers  will  havc  itcms  placcd  at thc  location

spccificd  by  thc  Solid  Wastc  Dcpartment  and  dccmcd  acccptablc  and  safcly  acccssiblc  for

thc  city  to rcmovc  such  itcrts.  .'ill  costs  and  fccs  associatcd  with  this  spccial  scrvicc  are

payablc  at thc  timc  of  removal  and  may  not  bc applicd  to customers  monthly  bill.

(c) Spccial scrvicc fccs. (,'ill fees subject to currcnt GRT). Cristomcr will bc chargcd a fcc of
$50.00 (fcc includcs  onc employee,  trash truck  or standard truck, fucl chargcs, and
maximum  onc hour  of  labor)  for  any spccial  sct'iccs  dcscribcd  above in subscction  (d)

(minimum  onc  hour  chargc).

,'ill  loads  pickcd  up will  bc  subjcct  to disposal  fec  at thc  currcnt  adoptcd  rate  (Scc  scction  11 M).

Loads  rcquiring  spccial  or cxtra  cquipmcnt,  more  than  one employee  and  for  sct'iccs  rcquiring

morc  than  onc  hour  (scc  below):
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Each  July  of  cvcry  ycar  hcreafter  the fees  shall  bc adjustcd  automatically  to rcflcct  a fivc  (5)

pcrccnt  incrcasc.

(Ord.  No.  648,  11-12-13)

Sec. 11-14.2  Exempt  Service  Collection  is hereby  repealed  as shown  below.

Sec. 11  11.2.  Exempt  acn'icc  collection.

Excmpt  scrvicc  collcction  mcans  the  rcsident  is physically  unable  and  does  not  havc  anyonc

elsc  at thc  rcsidcncc  to roll  thc  poly  cart(s)  to thc  curb  or dcsignatcd  location  for  collcction.

To  qualify  for  Excmpt  Scrvicc  Collcction  thc  rcsidcnt  must:

a Havc  a physical  disability  prcvcnting  you  from  rolling  thc  carts  to thc curb  or spccificd

collcction  point.

a Submit  the complctcd  application  to thc  Solid  'uTastc  Dcpartmcnt  (scc application  for

SubITllZZlOn  OpTlOn!:i).

Not  have  any  othcr  occupant  or long  tcrm  gucst  rcsiding  in tl'ic homc  with  thc  ability  to

roll  thc  cart  to thc  curb  or spccificd  collcction  point.

Have  your  physician  complctc  thc  physician's  scction  of  thc  application  and  rcturn  to thc

Solid  'i'i7aztc  Dcpartmcnt.

Within  onc  wcdt  of  rccciving  thc  rcqucst  for  Excmpt  Sct'icc  Collcction,  a rcprcscntativc

from  thc  Solid  Wastc  Dcpartmcnt  will  contact  you  by phonc  and  schcdulc  an appointmcnt  to

mcct  at your  rcsidcncc  for  complction  of  thc  Excmpt  Collcction  Sct'icc  Application.  At  that

meeting  he,'she  will  confirm  thc  mcmbcrs  of  your  hou'schold  and  acccpt  or  dcny  your  application.

Upon  acceptancc  of  your  application  hc,",hc  will  advisc  you  of  thc  propcr  location  for  your  poly

Oa=M

Your  cart!s  location  mu'st  bc:

a In  front  of  or  bcsidc  your  rcsidcncc.

*  LCSS than  100  fcet  from  the  street.

ii  Visiblc  from  thc  strcct.



Out  of  dangcr  of  any dogs.

,'ipplications  must  bc rcncwed  by July  1 of  cach  year.

Excmpt  Servicc  Collcction  shall  not  bc provided  for  pcrsons  who  havc  not  complicd  with

thc abovc  requircmcnts  of  this  section.

Customcrs  rccciving  Excmpt  Sci'icc  Collcction  arc subject  to all  fccs  as statcd  in collcction

fees, [subscction  (a) and spccial  serviccs  and  fccs  subscctiots  (d) and  (e) as warranted.

(Ord.  N0.  6"l8, 11 12 13)

Sec. 11-14.2 Reserved,

See. 11-15.  Reserved.

Sec. 11-16.  Disposal  fees for  residential/commercial  hall}ers  and  for  the roll-off  from  the

Sierra  County  Convenience  Center  is hereby  repealed  as shown  below.

Sec. 11 16.  Disposal  fees for  residential/comtttercial  haulers  and  for  the roll  off  from  the

Sierra  County  Convenience  Ccntcr.

(a)  Definitions.

Construction  and  dcmolition  (C&D)  dcbris  meats  matcrials  gencrally  considcrcd  to be

not  watcr  solublc  and nonhazardoua  in nature,  including,  but  not limitcd  to, stccl,  glass,

brick,  concretc,  asphalt  roofing  matcrials,  pipe,  gypsum  wallboard  and lumbcr  from  the

construction  or dcstruction  of  a structure  or projcct,  and includes  rock's,  soil,  trcc  rcmains,

trccs  and othcr  vcgetativc  mattcr  that  normally  rcsult  from  land  clearing.  If  construction  and

demolition  dcbris  is mixcd  with  any othcr  typcs  of  solid  waste,  it loses  its classification  as

construction  and demolition  debris.  Construction  and dcmolition  dcbris  docs not include

asbcstos  or liquids,  including,  but  not  limitcd  to, wastc  paints,  solvents,  scalcrs,  adhcsivcs  or

potcntially  hazardous  matcrials.

Fcrrous  mctal  mcans  any iron  or stccl  scrap that  has an iron  contcnt  sufficicnt  for

magnctic  scparation.

Municipal  solid  wastc  (MSWTQ rcfcrs  to all solid  waste  gcncratcd  by rcsidcntial,

cornmcrcial  and institutional  sources,  and all solid  wastc  gcnerated  at trcatmcnt  works  for

water  and waste  watcr,  which  are collcctcd  and tratsportcd  under  thc authorization  of  a

jurisdiction,  or are sclf  hauled.  Municipal  solid  wastc  docs not includc  construction  and

dcmolition  (C&D)  waste,  agricultural  crop  rcsidues,  animal  manures,  mining  wastc  and fuel

extraction  waste,  forcstry  waste,  and  ash from  industrial  boilcrs,  fumaccs  and  incincrators.

Noifirrous  mctals mcans any scrap mctals that have valuc and arc dcrivcd from mctals
other  than  iron  and its alloys  in steel.  Nonfcrrous  metals  includc  aluminum,  coppcr,  brass,

bronze,  lcad,  zinc,  and othcr  mctals.  A  magnct  will  not  adhcrc  to nonfcirous  mctals.

Opcrational  costs  mcans  thosc  costs  incurrcd  while  maintaining  thc ongoing  opcratton

of  a program  or facility,  and do not  includc  capital  costs.



Wastc  divcrsion  mcans  to divcrt  solid  wastc,  in  accordancc  with  all  applicablc  fcdcral,

statc and local  rcquircmcnts,  from  disposal  at solid  wastc  landfills  for  rccycling,  rcusc,

composting,  or  bcncficial  usc.

TT'hitc  goods  meats  discardcd,  enamcl  coatcd  major  applianccs,  such  as washing

machincs,  clothcs  drycts,  hot  watcr  hcatcrs,  stovcS  and  rcfrigcrators.

Yard  waste  mcans  any  wastcs  gcncratcd  from  thc  maintcnancc  or altcration  of  public,

cornmcrcial  or rcsidcntial  land',capcs  including,  but  not  limitcd  to,  grass  and  yard  clippings,

leaves,  tree  trimmings,  pruning,  brush,  and  wccds.

(b)  On  or about  April  13, 2010,  thc  City  Commission  of  thc  City  of  Truth  or Conscqucnccs

approvcd  and  adoptcd  Rcsolution  No.  25 09,/10  which  imposcd  disposal  fccs  for

rcsidcntial,/commcrcial  haulcrs  and for  thc roll  off  from  the Sierra  County  Convcnicncc

Ccntcr.  Thc  City  Commission  has  dctcrmincd  that  Rcsolution  No.  25 091/10  has bccn

effective.  The  Cit'  Commission  hcrcby  codificd  thc  provisions  of  thc  said  Rcsolution  into

this  scction  as dcscribcd  bclow.

(c)  A disposal  fcc of  $3.00  pcr  cubic  yard  plus  gross  rcccipts  tax  will  bc chargcd.  Any

unloading  on off  days  will  rcquirc  approval  prior  to unloading  and  an additional  $25.00  plus

tax  shall  bc addcd  to cach  load.

(d)  .'.ll  haulcrs  will  bc billcd  on a monthly  basis..All  collcction  fccs  shall  bc payablc  to thc  Ci't)

of  Truth  or Consequences  Utility  Office.Any  delinqucnt  paymcnts  aftcr  30 days  will  result

in  latc  fcc  charges  and  may  rcsult  in  that  particular  haulcr  bcing  prohibitcd  from  using  thc

(c)  Unloading  of  cornmcrcial  trucks  will  not  bc allowcd  until  thc loads  arc inspcctcd  by thc

landfill  opcrator  or assistant,  and  all  load  slips  must  bc signcd  and  complctcly  fillcd.  Thc

City's  landfill  opcrator  rcscrvcs  thc  right  to rcfusc  any  load  that  docs  not  comply  with  statc

or  federal  regulations.  .'ill  rates  may  bc adjustcd  for  fiicl  or  opcrational  cost.

Commercial  rate  fees of  $57.63  plus  gross  tax  reccipt  will  bc addcd  to any  commcrcial  or

contractor  if  loads  are mixed.  Residents  shall  pay  thc  $2.00  pcr  pcrccnt  of  mixcd  wastc  pcr  cubic

(f)  Commercial/residential  haulers  must  submit  a rcqucst  to thc  City  of  Truth  or  Conscqucnccs

Utility  Office  before  using  the  City  landfill.  No  haulcr  will  bc allowcd  to disposc  of  waste

without  ivrittcn  consent  from  thc  utility  office.

(g)  Tire  disposal  fees  will  be as follows:

ATV,  motorcycle,  bicycles,  wheel  barrel's,  est.$l.OO  each

Rcgular  car  tires  and  rcgular  truck  tirc2.00  cach

Largc  irrcgular  truck  tircs3.00  cach

Scmi  truclc,  dump  truck,  trash  truck  or  bus  tircslO.OO  cach

Farm  equipmcnt  tircs  or small  tractor  tircslO.OO  cach

Construction  carth  moving  cquipmcnt  (consists  of)25.00  cach



Baclchoc  consists  of  two  whccl  drivc  or  four  ivhccl  drivc

Bobcat  or  slcid  stccr  loadcrs

Largc  constniction  forlclifts

Sanitation  Dircctor  may  rcfusc  or  pcrmit  any  company,  busincss  or  residents  from

dclivcring  tirc.

(Ord.  No.  631,  FS) 1, 11-27-12)

Sec.  11-16  Reserved.

Sees.  11-17-11-35.  Reserved.

ARTICLE  II.  RESERVEDI

lEditor's  note(s)-Section  1 of  Ord.  No. 644,  adopted  Nov.  12,  2013,  repealed  former  art.  11, §§ 11-36-11-54,

which  pertained  to litter,  and  derived  from  the  1962  Code,  §§ 6-7-1-6-7-18;  Ord.  No. 481,  § 1, adopted  Aug.

14,  2000;  Ord.  No. 632,  § 1, adopted  Nov.  27, 2012;  and  Ord.  No. 649,  E3 1, adopted  Nov.  12,  2013.



Sees. 11-36-11-54.  Reserved.

Section  hvo.  Effective  date. The provisions  of  this  Amended  Ordinance  shall  become  effective

PASSED,  APPROVED,  and  ADOPTED  by the GOVERNING  BODY  of  the CITY  OF

TRUTH  OR  CONSEQUNCES  this   day  of  2024.

ROLF  HECHLER  -  Mayor

ATTEST:

ANGELA  A. TORRF,S,  CMC,  City  Clerk-Treasurer
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ffiMlll !Jl':I-,B!,)y;' MEETING DATE: June 12, 2024 ;%enda Item #: I.1
_!T %il"

SUBJECT: Discussion/Action  -  709 Broad Street Property  Abatement  Extension Request
DEPARTMENT:  Community  Development

DATE SUBMITTED:  June  4, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
On January  3rd the  City  Commission  granted  Bibiana  Gower,  property  owner  of  709 Broad,  an additional  6

months  to address  the  violations  noted in Resolutions  25 23/24 and 26 23/24. Commission noted that  when
the  6 months  are up, she can present  the  progress  that  she has made  and notify  the  Commission  of  any

obstacles  she has encountered.  At that  time  the  Commission  will  decide  if they  want  to  grant  more  time.  Ms.

Gower  has submitted  a letter  requesting  more  time.

Recommendation:

Review  request  for property  abatement  extension

Attachments:

*  Email  requesting  placement  on the  agenda  for  consideration  of extension

*  Resolutions  25 23/24  & 26 23/24
*  Applicable  Meeting  Minutes  1-3-24

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  NO. Click here '[O enter  teXt. Ordinance  NO. -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  6-12-24



From:

To:

Cc:

Subject:

Date:

iruhintE5zianqIcom

otlzrilps,  Anqma: sharlahrilman@qm<iil.cnm

Re: Bibiana Gower Attendance to the next Commission Meeting Resolution 25 23/24 & 26 23/24
Monday, May 20, 2024 1:15:38 PM

Dear  Ms.  Gower,

Thank  you  for  your  phone  call  this  morning.  After  speaking  with  you,  I
was  contacted  by  the  City.  It  has  been  decided  that  this  matter  will  be
placed  on  the  agenda  for  the  first  City  Cornrnission  meeting  in  June.  It  was
felt  that  since  the  City  Cornrnission  imposed  the  deadline,  it  should  be
their  decision  whether  to  extend  it.

Thank  you,

Jay  Rubin,  City  Attorney

Bibiana  Gower  writes:

Good  moi'ning  Angela,  can  I please  get  put  on  the agenda  for  the  next  City

Corni'nission  Meeting.  I need  to request  a 6-montli  extension  on cleaning  my

property  at 709  Broad  Street  T or C, NM  87901.  Resolution  No.  26 23/24  (House

egress)  was  completed  the  first  1-2  months  into  this  year  with  new  windows,  a

new  door  and  no obstructions  to patliway.  I need  to request  No.  25 23/24

extension  on removing  trash  and  debris  and  weeds.  The  property  has had  allot  of

changes  as Officer  Knull,  I believe  will  agree  and  would  testify  on  my  behalf  to

request  the extension.  I have  4 boats  I await  the dump  to allow  me  to bring  to

them  and  I have  4 campers  left  (of  many)  that  I am  removing.  Many  dump  runs

and  many  other  vehicles/boats/RYs,  trash,  metal  and  debris  already  removed.

Can  I request  to attend  the  meeting  audio?  Or  Video?

To  tlie  Mayor,  the City  Commissioners,  Officer  Knull  and  City  Attorney,  I will

send  an separate  email  of  work  completed  between  April  and  May  shortly.

Resolrition  No.  25 23/24

Resolution  No.  26 23/24

Bibiana  (Vicky)  Gower

(505)  403-3930  or (505)  639-0981

From: Torres, Angela <aatorres@torci'un.org>
Sent:  Friday,  December  29,  2023  10:20  AM

To: Bibiana Gower <bibianal  72@gmail.com>; Bibiana V. Gower
<bvgower@bernco.gov>
Subject:  RE:  Inspection  of  Public  Records  Act  Form-  Request

CAUTION:  This  email  originated  from  outside  of  Bernalillo  County.  Do  not  click

links  or open  attachments  rinless  yori  recognize  the sender  and  know  the content  is

safe.



CITY  OF  TRUTH  OR  CONSEQUENCES

CITY  COMMISSION

RESOLUTION  N0,  25 23/24

A RESOLUTION  REQUIRING  THE  PROMPT  REMOVAL  OF WEEDS,

JUNK,  TRASH,  AUTO  PARTS  AND  RE,FUSE  FROM  THE  PROPERTY  AT

109 BROAD  STREET,  TRUTH  OR  CONSkQUENCES,  NEW  MEXICO;

FINDING  THAT  THE  PRESENCE  OF THE  WEEDS,  JUNK,  TRASH,

AUTO  PARTS  AND  REFUSE  IS  A  MENACE  TO  THE  PUBLIC

COMFORT,  HEALTH,  SAFETY  AND  WELFARE;  PROVIDING  TT

THE  OWNER,  OCCUPANT  OR  AGENT  IN  CHARGE  OF  THE

PROPERTY  :)VIAY  FILE  WRITTEN  OBJECTIONS  TO  THIS

RESOLUTION  AND  SEEK  A HEARING  BEFORE  THE  GOVERNING

BODY,  AS PROVIDED  BY STATUTE;  AUTHORIZING  THE  CITY

MANAGER  TO  REMOVE  THE  ACCUMULATED  RUBBISH,

WRECKAGE  AND  DEBRIS  FROM  THE  PROPERTY  AND  DISPOSE  OF
IT IF THE  OWNER,  OCCUPANT  OR  AGENT  IN CHARGE  OF THE

PROPERTY  DOES  NOT  TIMELY  DO  SO;  PROVIDING  THAT  THE  CITY

OF  TRUTH  OR CONSEQUENCES  SHALL  RECOVER  ITS COSTS

INCURRED  FOR  THE  REMOVAL  AND  DISPOSAL  OF m  WEEDS,

JUNK,  TRASH,  AUTO  PARTS  AND  RF,FUSE  AS AND  TO THE  EXTENT

PROVIDED  BY  ST  ATUTE.

WHEJRF'AS,  it has been brought  to the attention  of  tlie  City  Commission,  the goverrting  body

(hereinafter,  "Governing  Body")  of  the City  of  Truth  or Consequences  (the "City")  that since at

least July 11, 2023 there has existed  an accumulation  of  rubbish,  wreckage,  junk,  auto parts and

debris  on the residential  property  at 709 Broad  Street  (the "Propeity"),  which  is located  within  Uhe

City;  and

WHF,REAS,  on ii'fformation  and belief  tlie Property  is owned  by Bibiana  Gower  (hereinafter
"Owner");  and

WHEREAS,  the Governing  Body  is reliably  informed  that  the presence of  tlie accumulated  junk,
auto parts, rubbish,  wreckage  and debris  violates  tlie City's  ordii'xances relating  to the use of

residential  property  and, in particular,  violates  Section  6-72,  Section  6-74, Section  6-77, Section
6-75,  Section  6-78, Section  6-52, and Section  4-229  of  the City's  Code of  Ordinai'ices,  prohibiting
the accumrilation  and presence  of  materialsthat  would  inhibit  reasonable  egress from  the Property
and reasonable  access to the property  by the Fire Department  in the event of fire or other
emergency;  and

W}IEREAS,  for the foregoing  reasons the Governing  Body finds that the presence of the

accumulated  rubbish,  wreckage  and debris constitutes  a menace to the public  comfort,  health,

safety  and welfare,  and may also be a fire  hazard  and the risk  imposed  on adjacent  properties  arid
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public  rights  of  way  in the event  of  fire  or other  emergency,  and must  therefore  be removed  from

the Property  to protect  the public  health,  safety  and welfare;  and

WHEREAS,  the Governing  Body  has authority  to require  the removal  and disposal  of  the

accrunulated  rubbish,  wreckage  and debris  from  the Property  prirsuant  to Section  3-18-5,  NMSA

1978,  and the procedures  and safeguards  set forth  in this  Resolution;  and

WHEREAS,  pursuant  to Section  3-18-5(F)  NMSA  1978,  the costs incurred  by the City  for  the

removal  and disposal  of  the accumulated  rubbish,  wreckage  and debris  shall  constitute  a lien  on

the Property  where  it  is located,  which  lien  may  be foreclosed  in accordance  with  Sections  3-36-1

through  3-36-6,  NMSA  1978.

NOW,  THEREFORE,  BE  IT  RESOLVED  by  the Governing  Body  of  the  City  of  Truth  or

Consequences,  New  Mexico,  that:

1.  By this  Resolution  and in accordance  with  Section  3-18-5,  NMSA  I978,  Owner  is

ordered  to promptly  remove  all  accumutated  rubbish,  wreckage  and delyris  from  tlie  Property  and

either  dispose  of  it or, to the extent  any of  it  may  be usable  for  any putpose,  Owner  may  store it

safely  in an appropriate  legal location  outside  the City,  or within  the City  in a location  where

storage  of  such  materials  is permitted  under  the  City's  Code  of  Ordinances  and  in accordance  with

the  tequirements  of  all  applicable  City  ordinances,

2. Removal  of  the accumulated  rubbish,  wreckage  and debris  shall  commence  and be

completed  no later  than  ten (10)  business  days following  service  of  this  Resolution  upon  Owner,

which  service  sliall  be deemed  complete  upon  the mailing  of  a copy  of  this  Resolution  to Owner

athislastlmownmailingaddressandthepostingofacopyofthisResolritionontheProperty.  Tlie

removal  may  also include  any and all  obstructions  thatmay  inhibit  the City  to perform  its removal.

3. In  the event  that  removal  of  the accumulated  rubbish,  wreckage  and debris  is not

commenced  aiid  completed  by or on behalf  of  Owner  within  the time  period  specified  herein  or

such  extension  or extensions  of  time  as may  be lawfully  required  in accordance  with  Section

3-18-5,  NMSA  1978,  thenthe  City  Manager  shall  and is hereby  instnucted  to cause the removal

and  disposal  ofthe  rubbish,  wreckage  and debris  inthe  manner  provided  by Section  3-18-5,  NMSA

1978.  As provided  in Section  3-18-5(F),  the reasonable  costs  incurred  by the City  to remove  and

dispose  of  the rubbish,  wreckage  and debris,  and  thus  to bring  the  Property  into  compliance  with

applicable  City  ordinances  andregulations  so that  itno  longer  impairs  tliepublic  healtli,  safety  and

welfare,  shall  be a lieu  upon  the Property  and shall  be foreclosed  in the manner  provided  by

Sections  3-36-1  through  3-36-6,  NMSA  1978.

4. If  the Owner or any occupant of the Prope$  or agent of  the Owner of the Property
objects  to this  Resolution  or any  provision  hereof,  such  Owner,  occupant  or agent  may,  within  ten

(10)  days following  service  of  this  Resolrition  as provided  herein,  ffle  written  objections  in tbe

office  of  the City  Cletk  of  the City  of  Ttuth  or Consequences  and the City  will  thereupon  provide

for  a hearing  before  the Governing  Body  to consider  this  Resolution  and the objections,  in

accordance  with  Section  3-18-5(D),  NMSA  1978,
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PASSED,  APPROVED  AND  ADOPTED  by the Governing  Body  of  tbe City  of  Truth
or  Consequences,  New Mexico,  this  13th day of  December,  2023.

Angela  A. Torres, City Clerk

Forrister,  Mayor



CITY  OF  TRUTH  OR  CONSEQUENCES

CITY  COMMISS'lON

RESOLUTION  N0.  26 23/24

A RESOLUTION  FINDING  THE  PROPERTY  AT  709  BROAD,  TRUTH  OR

CONSEQUENCES,  NM,  TO  BE  A  DANGEROUS  AND  UNSAFE

STRUCTURE  AND  AUTHORIZmG  DEMOLITION.

WHEREAS,  the  City  ofTruth  or Consequences  wishes  to pursue  theremoval  of  dangerous

and unsafe  stuctures  within  the City,  and;

WHEREAS,  pursuant  to City  Code  Chapter  4, Article  IV  Section  4-226  through  4-235

regarding  dangerous  aiid  unsafe  structtuaes, City  administration  has identified  the structure  located

at 709  Broad  to be a dangeroris  building.  The violations  include,  but  are not  necessarily  limited  to,

those items  listed  iii  the  Inspection  Report,  a copy  of  wliich  is attached  hereto  as Exhibit  1,

WHEREAS,  the City  has followed  all of  the required  procedures  as follows:

1.  Certified  letters  were  sent stating  the violation  and action  to be taken  by tlie  owner(s).

2.  The certified  letters  were  duly  sent  to all  those  l<nown  to have  m'x interest  in  the property.

The certified  letters  were  not  claimed.

3. Tlieownerswereallowedl5daysfromreceiptofthelettertotakeaction,

4.  As no action  had beeri  taken  after  15 days,  tlie  property  was  posted  with  a condemnation

notice,

5. Commission  actioii  is now  needed  to approve  tlie  demolition  of  the stucture(s),  and;

WHERF,AS,  the City  lias followed  all of  the required  ptocedures  for  notification  as

described  in City  Code  for  the removal  of  the structure(s).

NOW,  THEREFORF,,  BE IT RESOLVED  BY THE  CITY  COMMISSION  OF

TRUTH  OR  CONSEQUENCES,  NEW  MEXICO:

The City  of  Tnith  or Consequences  through  its Governing  Body  agrees  to direct  staff  to

take all actions  necessary  to implement  the removal  of  stticture(s)  at 709 Broad,  Truth  or

Consequences  NM.

The City  may  also claim  and record  a lien  for  the reasonable  cost  of  removal  of  the

structure(s)  and related  materials,  and associated  legal  fees plus  iiiterest.

Any  entity  who  can establish  an ownership  interest  in the above-described  premises  has the

right  to file  an objection  to this  Resolution  with  the City  Clerlc's  office  located  at 505 Sims,

Ti'uth  or Consequences,  NM.  Said  objection  must  be filed  within  ten (10)  days of  the Resolution

being  served  upon  those  claiming  an interest,  or if  no such person  can  be found,  then  ten (10)

days from  tlie  date of  publication,  A  copy  of  the  Resolution  shall  also  be posted  on the premises.
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If  a timely  objection  is filed,  tlie  City  Commission  will  schedule  a heariiig  to decide  the merits  of

the objection.

PASSED,  APPROVED  AND  ADOPTED  THIS  13th DAY  OF  DECEMBER,  2023.

CITY  OF  TRUTH  OR  CONSEQUENCES

i.J

Angela  Torres,  City  Clerk

Forrister,

2



CITY  COMMISSION  JANUARY  3, 2024 REGULAR  MEETING  MINUTES

the packet,  It is 100%  complete  inFoch Street  design  conceptual  plan is included  in
design,and-there  is-no easti-mateh-on-this-award.-  -

Commissioner  Fahl moved  to approve  Resolution  No. 30 23/24 Foch  Street
Renovation  Project.  Commissioner  Mitchell  seconded  the motion.  Roll  call  was
taken  by the  Clerk-Treasurer,  Motion  carried  unanimously.

4. Discussion/Action:AmendmenttoHolidayResolutionNo.1623/24.

City Clerk  Torres:  An amendment  to the 2024 city holiday  schedule  was made on
November  15, 2023 amending  the dates  on Christmas  Day. After  the November  15th
meeting,  it was discovered  that  the portion  of the holiday  schedule  that  says  "Holidays
are paid at 8 or 4 hrs. time  and a half  if worked  and straight  8 or 4 hrs. if not working"  is
against  our city policy. Therefore,  we are removing  that language  from  the resolution,
and we ask for  your  approval  of the  amended  resolution.

Mayor  Pro-Tem  Forrister  moved  to  approve  the  amendment  to Holiday  Resolution
No. 16  23/24.  Commissioner  Fahl  seconded  the  motion.  Roll  call  was  taken  by the
Clerk-Treasurer.  Motion  carried  unanimously.

H. NEW  BUSINESS:
'1. Discussion/Action:  Bibiana  Gower  Appeal  of  Resolution  No. 26 23/24

and  Resolutjon  No. 26 23/24.

City Attorney  Rubin: We are here  today  on the basis of Resolution  No. 25 23/24  and
Resolution  No. 26 23/24  that  were  passed  at the last meeting  in reference  to 709 Broad
Street,  One resolution  delt with the fact that  there  was an accumulation  of rubbish,
wreckage,  litter, junk  etc. on the property,  and the  other  resolution  delt  with  the  fact  that
there was a dangerous  building  which we  are seeking  to have removed.  The
Commission  approved  both of the resolutions  pursuant  to the resolution  itse1f, our city
code  and state statute,  Ms. Gower  was served  with the resolutions,  and she had the
opportunity  to file an objection  with  the City  Clerk's  Office,  which  she has done. The
objection  is the email that is included  in your packet.  Ordinarily,  when  you have a
situatiori  that  deals  with somebody's  property  rights,  I will advomte  that  you follow  what
is formally  know as the Battershel1  process,  which  is a semi-formal  approach  to a
situation  where  the city presents  their  case,  everybody  testifies  under  oath,  and  then  the
property  owner  is given the opportunity  to testify  and call on any witnesses  they  wish  to
have  testify.  In Ms. Gowers  email  she said that  she has objections,  but she did not
specify  what  the objections  were.  I had the pleasure  of meeting  with Ms. Gower  for a
few  minutes  before  the meeting  started,  and the objection  may not be a factual  thing,  I
think  it may have to do with a procedural  or time  frame  thing.  So, with  that  being said,
we may  want  to hear  from Ms. Gower  first, and she can maybe  explain  to us what  her
objection  is, and then  we can maybe  go from  there,
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CITY  COMMISSION  JANUARY  3, 2024 REGULAR  MEETING  MINUTES

City  Clerk  Torres  administered  the Oath to Bibiana  Gower, Code Enforcement  Officer
Jamie  Sweeney  (via tetephone),  Tyler  Knull,  Animal  Control  Officer/Code  Enforcement,
and  TraciAlvarez,  Assistant  City  Manager.

City  staff  testimony:

Jamie  Sweeney,  Code  Enforcement  Officer:  I was made  aware  of this properly  back  in
January  or February  of last year. I received  a call from  Assistant  City Manager  Alvarez
about  the property  because  there  were  some  concerns  about  it. I went  over  there,  and I
immediately  noticed  that  it was  full of junk  vehicles,  it had some  weeds,  and there  was
trash thrown  everywhere.  The outside  of the house  was in pretty bad shape.  The
outside  structure  of the house  wasn't  so much.  I did notice  that some  windows  were

boarder up, so 1 started banging on the door  and announcing that I was there, and I
heard  a voice  from inside  there.  I was made  aware  that  nobody  was supposed  to be
there  so I immediately  backed  up and I notified  law enforcement  to go there.  While  I
was  waiting,  an individual  I knew  through  previous  experiences  came  outside,  and then
law enforcement  showed  up, I guess  the individual  had broken  into the house.  He did
not have permission  to be there  so wtrile  we did that, we cleared  the rest of the
residence  to make  sure that  nobody  else was in there,  and I could immediately  tell from
the inside  of the house  that  it was completely  trashed.  The previous  owner  seemed  to
be a hoarder  and there  were  all kinds  of things  in there.  So, from that, I immediately
knew  right  then from  February  that  there  were  violations.  At that  time, I believe  I spoke
to Ms. Gower  on the phone,  and I explained  that  there  were  some  violations.  I didn't
send  a letter, I didn't  do anything.  I just  explained  that  there  were  some  violations  there.
So, fast  forward,  I want  to say it was  in July (Tyrer  can verify  the date)  that  I officially
sent  the letter  that  I send to everybody.  I sent  the letter  because  I went  back  up there
and there  wasn't  too much progress  being done on the property.  I then went  and
officially  sent  the certified  letter  that I send to every  person  who has a violation,  that
explains  the violations  and I believe  it included  the dangerous  structure.  l then had
contact  with Ms. Gower  and I explained  the violation.  She explained  her situation,  She
explained  that I believe  it was her father  who owned  the property.  He was a hoarder,
and he had a bunch  of stuff  there.  I explained  to her that  I would  work  with her, as long
as she is making  progress.  As long as they  are moving  the stuff  at a steady  space  and
they  are cleaning  it out, I am willing  to work  with  them.  Then  fast  forward  to September,
I went  back  up there  and I took  pictures,  the property  was  still in pretty  bad shape.  I then
immediately  noticed  that  there  was stuff  moved,  but it wasn't  a lot. I wasn't  getting
updated  photos  or any of that,  so we then decided  to send it over  to Planning  & Zoning.
Then  there  was a little bit of communication  between  me and Ms, Gower.  She had sent
me a picture  of a truck  or trailer  where  she moved  some  stuff  off the property,  and then
she explained  that  she had 6 vehicles  moved  off of the property  at that  time. This
property  is massive.  It sits off  from  the side and you wouldn't  even know  it was  there.  I

Page 8 of  20



CITY  COMMISSION  JANUARY  3, 2024 REGULAR  MEETING  S

didn't  even  know  it was there.  My officers  didn't  even  know  where  it was when  I called  it
-  --  -  --out-That!s-hew-far-off-it-sits,-and-the-problem-is-that-we!ve-had-a-few.reports-of-stuff--

happening  there, including  somebody  breaking  into the house, Due to where  it is
located,  it invites  vagrants  because  you can tell nobody  lives there,  and there  is a large
amount  of junk  in the yard.  Animal  Control  Officer  Knull  was there  as a witness  when  I
spoke  to Ms. Gower,  and she was really upset  about  everything.  She said it was
unrealistic  of me to expect  for her to move all the stuff off of the property,  and I
explained  again  to her that  it wasn't  being  done  in the  amount  of time  that  was  given  to
her, and she explained  that  she did have  a life, and she  has other  priorities.  She  doesn't
live here,  and it is not a property  that  she is at quite  offen.  It is still in pretty  bad shape.
Yes,  there  has been  stuff  moved  off of it, and it has been  cleaned,  but it is almost  going
on a year  from  the first  correspondence  conversation  that  I had with her. I didn't  officially
send  the letter  until  July, but  6 months  is quite  a bit of  amount  of time  to get  the property
cleaned  if you are consistent.  The reason  why we decided  to turn it over to the
Commission  was  because  somebody  was complaining  about  the property.

Tyler  Knull,  Animal  Control  Officer/Code  Enforcement:  I was with Officer  Sweeney  when
she started  this process,  and as she stated,  she did send out a certified  letter  on July
'11, 2023 informing  Ms. Gower  of the violations  under Sec. 6-72.  Declaration  of
nuisance;  Sec. 6-74, Unsanitary  premises;  Sec. 6-75.  Hazardous  premises;  Sec. 6-77.
Storage  on private  property;  Sec. 6-78. Weeds,  responsibility  of owner; Sec. 6-52.
Prohibited  motor  vehicles;  Sec. 4-229. Dangerous  structures  or premises.  She was
given  '15 days,  according  to the violation  letter.  As Officer  Sweeney  stated,  she did turn
it over  to Planning  & Zoning  on September  5, 2023  so they could begin  their  process
with it. ] will explain  the current  violations,  and what  the ordinance  says for each
violation:

*  Sec.6-72.Declarationofnuisance:IntheinterestoftheinhabitantsoftheCity,itis
necessary to prohibit  the accumulation  of  junk,  trash, solid waste, debris, garbage and

refuse on prope% within the corporate limits of the City by declaririg such accumulation
a nuisance, Violations  of  this article  are a public  Nuisance.

*  Sec.  6-74. Unsanitary  premises:  It shall be unlawful  for any person to permit  in or
about his premises trees, weeds, briats,  brush, shrubs, machinery,  appliances, scrap metal,
lumber, logs, pilings,  open pits, quarry, cistern,  well  or other excavation  without  barriers,
or any other waste, rubbish,  or debris to become, in any way, hazardous or injurious  to
public  health, to create a fire  danget, or to obstruct  pedestrian  or vehicular  traffic.

*  See. 6-75. Hazardous  premises:  It shall be unlawful  for any person to permit  in or
about his premises trees, weeds, briars, brush, shrubs, machinery,  appliances, scrap metal,
lumber, logs, piUngs, open pits, quaq,  cistern, well  or other excavation  without  barriers,
or any other waste, rubbish,  or debris to become, in any way, hazardous or injurious  to
public  health, to ueate  a fire  danger, or to obstruct  pedemian  or vehicular  ttaffic.

*  S&'C, 6-77.  Storage  on private  property:  It shall be unlawful  for any person to leave
outside any building  or dwelling  in the City any dilapidated furniture,  appliances,
machinery,  equipment,  building  material,  junk,  or other itetns which  are either wrecked,
junked, dismaritled  or in inoperative  condition,  and which  are not completely  enclosed
witbin  a building  or dwelling,  or behind  a privacy  fence, All  fences must be permitted
and constructed  as provided  in chapter 26, land use.
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*  See.  6-78.  Weeds,  responsibitity  of  owner:  It shall  be unlawfut  for  any owner,

agent;lessee;-or-occupant-of-any-lots;tractg-or-parcels-of-land-within-the-City-to  allow  -

weeds  to be planted,  lie,  grow  or be located  upon  any such  property  or along  any street

adjoining  the same between  the property  line and the curb  line  thereof,  Weeds  include,

but  are not  limited  to (the  code  lists  several  variations).

*  Sec. 6-52.  Prohibited  motor  vehicles:  No  person  shall  park,  store, leave,  or permit

the parking,  storing  or leaving  of any motor  vehicle  of  any kind  which  is in an

abandoned,  wrecked,  dismantled,  junked  or partially  dismantled  condition,  whether

attended  or iot,  upon  any  public  or private  property  within  the City  for  a period  of  time  in

excess of  72 hours.  The presence  of  an abandoned,  wrecked,  dismantled,  inoperative,

junked,  or partially  dismantled  vehicle  or parts  thereof  on private  or public  property  is

hereby  declared  to be a public  nuisance  which  may  be abated  as such in accordance  with

the provisions  of  this  article.

*  Sec. 4-229.  Dangerous  structures  or  premises:  For  the  purpose  of  this  Code,  any

building,  structure  or premises  that  have any or all  of  the conditions  or defects  described

below  shall  be considered  dangerous:  (1) Any  door  which  is unsecured  or any  door,  aisle,

passageway,  stairway  or other means of egress, including  windows,  tliat  does not

conform  to the current  New  Mexico  Building  Code and Fire  Code as adopted  by the

authority  having  jurisdiction  relating  to the requirement  for  existing  buildings.  (2) The

walking  surface  of  any aisle, passageway,  stairway,  exit  or other  means  of  egress is so

warped,  worn,  loose,  torn  or otherwise  unsafe  as to not  provide  safe and adequate  means

of  egress,  (3) Any  portion  of  a building,  structure,  or appurtenance  that  has been  dmnaged

by fire,  earthquake,  wind,  flood,  deterioration,  neglect,  abandonment,  vandalism  or by

any other  cause  to such  an extent  that  it  is likely  to partially  or completely  collapse,  or to

become  detached  or dislodged.  (4) Damage  of  any origin  sustained  by a shucture

whetebythe  cost o:F rt'istoring the qtnr.hirp  tri if!q hefot'e rlamqBerl condition wnn1rl eqnsl
or exceeA  50 percent  of  the market  value  of  the structure  before  the damage  occurred,  (5)

Any  portion  of  a building,  or any member,  appurtenance  or ornamentation  on the exterior

thereof  that  is not  of  sufficierit  strength  or stability,  or is not  so anchored,  attached  or

fastened  in place  so as to be capable  of  resisting  natural  or amficial  loads  required  by the

New  Mexico  Building  Code. (6) The building  or structure,  or part  of  the building  or

stnicture,  because  of  dilapidation,  deterioration,  decay,  faulty  constnuction,  the removal

or movement  of  some portion  of  the ground  necessary  for  the support,  or for  any other

reason,  is likely  to partially  or completely  collapse,  or some  portion  of  the foundation  or

underpinning  of  the building  or structure  is likely  to fail  or give  way.  (7) The  building  or

structure  is neglected,  damaged,  dilapidated,  unsecured  or abandoned  so as to become  an

attractive  nuisance  to children  who  might  play  in  the  building  or structure  to their  danger,

becomes  a harbor  for  vagrants,  critninals  or persons,  or eriables  persons  to resort  to the

building  or structure  for  committing  a nuisance  or an unlawful  act. (8) Any  building  or

struct'ure  has been constructed,  exists  or is maintained  in violation  of  any specific

requirements  or prohibition  applicable  to such building  or stnucture  provided  by the

approved  building  or fire  code  of  the  jurisdiction,  or of  any law  or ordinance  to such an

extent  as to present  either  a substantial  risk  of  fire,  building  coflapse  or any other  threat  to

life  and safety.  (9) A building  or stucture,  used or intended  to be used for  dwelling

puiposes,  because of inadequate  mairitensnce  rlilapidation,  decay,  damage,  faulty

construction  or arrangement,  inadequate  light,  ventilation,  mechanical  or plumbing
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system, or otherwise,  is determined  by the enforcei'iient  officer  to be *insanitary,  cuifit for

tuiman  habitation  or in sucli a condition  tliat  is likely  to carise siclcness or disease. (10)

Any portion  of  a building  remaining  on a site after  a demolitiot'i  or destruction  of tlie

building  or structure or whenever  any building  or structure is abandoned so as to

constitute  sucl'i.

Tyler  Knull,  Animal  Control  Officer/Code  Enforcement  went  on to say that kind of

explains  each  of the violations.  As Officer  Sweeney  has  said,  not much  has changed.  I

went  by the property  today,  and I took  updated  photos.  (Tyler  Kmdl,  Aniiyial  Comrol

OfficeilCocie Enforcement provided copies qf the ,!)770/OS to the Commissioiq).  We also have
reports  that  I got  from  Central  Dispatch  Call  for  Service  Records  for  the property.  There

were  6 different  calls  for service  for that  property.  3 were  for  breaking  and entering;  'l

was  a trespass  call; 1 was  a burglary  call; 4 was a call  for theft.  In one of the calls  for

service,  the reporting  party  stated  that  she had received  pictures  of the building  being

stripped  for parts.  In another  one  she  said  that  she believed  the property  was  unsafe  so

on September  17, 2022,  she stated  to Central  Dispatch  that  she felt  that  the property

was  unsafe  due to a breaking  and entering  property  being  stolen.

Assistant  City Manager  Alvarez:

Opponent  of  Resolution  No.  25 23/24  and  Resolution  No. 26 23/24:

Bibiana  Gower,  property  owner  of 709  Broad:  So, first  of all, my objection  for  Resolution

No. 25 23/24  and Resolution  No. 26 23/24  is to squash  it. I feel  that  I was  only  provided

a certified  letter.  I was  not provided  information  for Resolution  26 23/24  correctly.  I was

sent a certified  letter on the 21s' of December,  and it did not include  all of the

resolutions.

City Attorney  Rubin:  Have you been provided  a copy  since  then?  Have  you had a

chance  to review  them?  You called  me right  after  that,  and I said  that  I have  the packet

for  you.  Have  you  seen  the resolutions?

Bibiana  Gower,  property  owner  of 709  Broad:  Yes.  You  also  said  that  you were  going  to

send  them  to me certified,  because  306 Foch  did not  have  709 Broad.  Going  back  to

Jamie,  I did not speak  to her  any  time  before  July  21, 2023.  She was  on my property.  I

have  a friend  of a friend  send  a video  to me, so if she  talked  to anyone,  she  talked  to a

friend  of a friend.  I was  never  given  this information.  I had called  many  times  over  that

precinct,  and I will get records  and send  them  to your  emails.  The  letter  that  I got  was

just  for the violation.  I did not receive  anything  prior  to that. I have  been  asking  for

pictures,  and I have  been  asking  for  descriptions  so I can understand  what  it is that  the

City  of  T or C needs  me to do. I have  done  what  I know  to do in a matter  of 3 months

before  this got turned  over, and those  are the pictures  in your  packet.  I apologize

because  I am nervous  and upset.  This  whole  situation  is just  insane.  This  is the first

time  I heard  the descriptions.  I have  still been  asking  for pictures,  and I have  been

asking  for understanding  of what  the dangerous  and hazardous  stuff  is, and I have

never  been  provided  with  anything.  Since  the 21sk of December,  I have  asked  for  the
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IPRA  forms  to get  the  actual  documents  from  everybody,  because  everybody  seems  to
--know-what-is-going-on,-but-nebody-has-been-eommunieating-with-me-ori-what-needs-to-

be done.  The  time  frame  between  July  and  October  was  only  3 months,  and  what  I sent
them,  she  repeated  that  it was  unrealistic,  but  was  unrealistic  is the  miracle  that  she  is

wanting  me  to do, other  than  what  I have  already  done  within  those  3 months.  She  then
read  a letter:  "Good  moring,  my  name  is Bibiana  Gower,  I am a homeowner  of  709 Broad

Street,  I am here with  an objection  to Resolittion  25 23/24  and 26 23/24. My  father  has owned

that  property  since  2006,  which  is approximately  18 years.  In  2019,  he became  ill  and stopped

tending  to his  property.  Vagrants  arid thieves  have stolen,  vandalized,  and trashed  the property.

Everything  inside  and in storage  units  was rummaged  tbrough  and brought  outside  and was left

out  all  over  the property.  They  have tagged  the house,  and they  have broken  windows,  My  dad

and I have  been  victimized  all through  his  sickness  and until  his death, He died  in 2021 of  stage

4 cancer.  This  is my  statennent  of  facts.  I was notified  by a resident  of  T or C, a friend  of  a friend,

that  the Code  Compliance  Officer  was on  my  property  on January  5'h. I have a video  of  her  being

there.  I never  spoke  with  her, ever,  until  after  July  2023.  She spoke  to a friend  of  a friend,  and I

don't  even know  that friend's  name,  I called  the precinct  number  at (575) 894-1204

approximately  15 times,  and I left  messages  between  January  through  May  and I have  never  been

given  a call  back.  I will  and I can, and rm  going  to my  mobile  place  and get those  records.  At  no

time  have  I ever  gotten  a call  back,  so I don't  even  know  what  violations  there  were,  or what  was

wrong,  other  than  the people  that  they pulled  out  from  that  property  that  broke  in and did not

belong  there. On July  20th,  I received  a certified  letter  from  Jamie  that  was one page  long.  It  had

no explariation  of  the code  violations  and  there  were  no pictures,  On  July  21, 2023,  I drove  from

Rio  Rancho  to her  office  to corifront  her  findings,  I asked  for  a couple  of  months  to get started

due to our record  heat. I asked  that  she please  work  with  me. She said that she would,  and she

gave  me her  phone  number,  but  I feel that  she did  not  work  with  me,  In September  and October,

we removed  approximately  2500 lbs. of  trash  and debris,  and those  are the pictures  that  were

provided,  6 vehicles,  including  boats and  RVs  that  were  able  to be moved,  and many  thousands

of  pourids  of  metal  was removed.  Since  October  3",  more  vehicles  have been removed  from  the

property.  That  would  include  3 more.  Everything  that  is there  right  now  are things  that  I was

unable  to get rid  of. Nobody  will  take  them,  so I have  that  issue, arid  I have  a question  for  tliat  at

the end of  my statement,  On October  25fh I received  another  certified  letter  from  the City

Attorney.  I called  Jatnie  Sweeney  on her  cell  phone  arid spoke  to her  for  9 minutes.  Yes,  I was

very  upset. I cannot  perform  a miracle  in  3 months,  but  I did  do a lot, I feel  that  I did  a lot, I got

2500  Ibs. and hundreds  of  pounds  of  metal  and vehicles  moved,  I got  that  done  in  3 months  time

which  I feel  is a lot.  I md been  working  on the  property,  and  Jamie  advised  that  she would  work

with  me. I have  my  Pastor  James  Washtnan,  and my  dads mechanic  to advise  differently  from

what  she says, because  she states that  I did  not  work  on the property,  and I did, Those are

pictures  that  you  have.  I then  called  the  attorney,  and he advised  that  I had until  November  15th
to respond  to him  or he would  talce it to this  comtnittee  on Decembet'  13, 2023.  I sent  an email  on

11/9/23  and I did  a follow  up call  on 1 1/15/23,  and I was advised  that  I was in good  standing.  On

December  21,  2023  I received  a certified  letter  and ResolutionNo.  25 23/24.  Not  ResolutionNo.

26 23/24.  I did  not  receive  any other  resolution  pertaining  to me, but  docuinents  pertaining  to

306 Foch.  This  information  was not  correct.  I called  the City  Attomey,  and he advised  that  this

was  routine,  to submit  resolutions.  I expressed  that  I was upset,  That  is not  right,  I was  told  that  I

was good to continue  cleaning  the property.  Mr.  Rubin  advised  that  he would  re-send  the

certified  letters  with  the correct  resolution,  but  he has not  done  that.  On December  21&f, I called
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the City  Clerk  to object  to the resolution,  and tequest  information  for  public  records  of  pictures

and correspondence-bet-ween-the-City-Manager,City-Attemey-and-Gede-Compliance-Offieei,

through  the Inspection  of  Public  Records  Act.  I still  as of  December  21s' do not  know  what  the

violation  is, I do not  know  what  hazardous  materials  are there  and I do not  know  what  dangers

are on the property  other  than weeds,  which  I understand.  Storage,  I understand.  Unsanitary

premises  Ijust  assume  is all  of  the trash  and debris  which  I hauled  2500  lbs. You  can see pictures

of  the  dump  ttuck  that  I had. On  December  22nd, I was informed  by the City  Clerk  that  I would

receive  documents  on January  8'h, However,  I did  receive  some pictures  from  Jamie  and that  is

what  you  have on ffle.  In conclusion,  I was told  by two  different  officials  that  they  would  work

with  me  and I feel  that  they  did  not.  It  is upsetting  that  within  6 months  of  being  a homeowner  at

709  Broad  Street  is going  before  the committee.  The  Resolutions  kind  of  dictate  what  is going  to

happen  to my  property,  I have  been  working  with  you  guys  and I feel  that  this  has gone  too far

for  such  a short  petiod,  I haven't  been given  enough  time  to work  on these  things.  I expect  our

City  Code  Compliance  Officer  and City  Attorney  to be fair,  and to be just,  but  I don't  feel  that  is

very  realistic,  I have  had 9 vehicles  and 2500  lbs. of  trash  and debris  removed,  and hundreds  of

pounds  of  metal  that  has been destroyed.  Moving  forward,  I am asking  the City  of  Truth  or

Consequences  to squash  Resolution  25 23/24  and Resolution  26 23/24  and to work  with  me as a

homeownerto  continue  cleaning  the  property  to be up to standard."

I am  asking  for  an explanation  of  what  is dangerous  and  hazardous  on the  property,  and

will  you  work  with  me if l can  get that part  taken  care  of immediately.  It is almost
impossible  to get rid of  those  trailers  that  are  destroyed.  Nobody  wants  the RV's and the
boats  that  are on the  property,  and  I can't  take  them  to the  dump.  The  only  way  to get
rid of  this  stuff  is to take  it to Las  Cruces  as  far  as I know,  and  I will  need  tires,  and  l will

need  to pay  somebody  to haul  them  long  distance,  and I will  need  to pay  somebody  to
take it and  tear  it apart.  That  is a lot  of  work,  and  it is not  something  that  I am able  to
do.

Mayor  Pro-Tem  Forrister:  The  house  in general  is the  dangerous  structure  because  the

windows  are boarded  up and  there  are  vagrants  that  are going  in there  and living  in

there  and that  is what  they  have  to respond  to, and  that  is what  makes  that  structure

dangerous.

Bibiana  Gower,  property  owner  of  709  Broad:  I can  get  a statement  from  my  pastor,  He

has  changed  the  locks  many  times,  and he has  also  changed  the  doors.  They  keep

breaking  everything.  I have  metal  doors,  and  they  break  through  the  metal  screen,  They

have  also  broken  all of the  windows  so took  all of  the  windows  out  and  we  boarded  it,

As far  as I know,  that  is not  a crime  to have  boards  on your  windows.  That  happens

when  storms  happen.  People  keep  on breaking  in there.  I do need  to deal  with  this.  I do

need  to put  in lights,  and  I need  to put  cameras  up, but  I am not  able  to do that  right  at
this  moment.  I would  like  to squash  the  resolutions

Mayor  Hechler:  I think  the  resolutions  have  to stand.  However,  I think  this  body  is going

to try  to work  with  you  within  reason.  The  letter  we  have  here  is dated  for  July  11,  2023,

so  that  was  your  official  certified  notice  that  we  had  an issue  there.  f visited  the  property

yesterday,  and  what  you  have  is an attractive  nuisance,  and  it is inviting  vagrants,  and  it
is inviting  homeless  folks  to come  up there  to it because  of  the  way  it looks.  It looks
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abandoned,  and it looks  like it is in need of some  attention,  and because  of that  it
-  ---creates-some-problems,-and-it-ereates-problems-for-our-community-and-that-is-why-we-

need  to have this thing rectified.  Does  anybody  have any idea of what  to do with

abandoned  motor  homes  or abandoned  vehicles.  Is there  a way  to deal  with these

things  or do you have  any  suggestions

Assistant  City  Manager  Alvarez:  I've  seen  where  people  have  advertised  where  they  are

willing  to pick  up vehicles  or motor  homes  for  scrap  metal.

Mayor  Pro-Tem  Forrister:  I think  Reeds  Tire  does  that,  and if not, I think  he can steer

you  in the right  direction.

Bibiana  Gower,  property  owner  of 709 Broad:  I have  been  told that  a (ot of people  will

not mess  with RV's  because  the majority  of the trailer  is insulation.  They  will take  the

metal  frame,  but  I have  to be the one  to get  that  down  to the metal  frame  for  people  to

take,  and I don't  know  how  to do that.

Assistant  City Manager  A(varez:  We  do have  some  local  contractors  that  we  have  hired

to abate  properties.  They  have  the  equipment  and  the  ability  to do so.

Mayor  Hechler:  Would  you  ask  Ms. Sweeney  and Mr. Knull  to give  her  some  information

or a point  of contact  so we can  try  to get  some  help  for  this  lady.  The  other  alternative  is

if you  let the city  go in and clean  it up, they  are  going  to send  you  a bill. It may  be more
expensive  that  way  than  it would  be if you  did it.

Bibiana  Gower,  property  owner  of  709 Broad:  That  is why  I am objecting  the  resolution,

because  you  guys  are going  to send  somebody  in, and who  knows  how  much  they  are

going  to charge  me, and if I don't  have  that,  then  that  is a lien against  my house,  and

that  lien is foreclosable  so that  is not  very  fair,  I am working  with  what  I have  to work

with,  and I have  done  a tremendous  amount  of  stuff  in a short  period  of  time.

Mayor  Hechler;  What  is a reasonable  timeframe  for  you?

Bibiana  Gower,  property  owner  of 709 Broad:  I am asking  for  a year  to get  rid of the

stuff.  There  are at least  10 RV's  and  trailers  that  I need  to get  tires  for  and  find  a place

for  them.  I also  need  to know  what  the  dangerous  structure  is.

Jamie  Sweeney,  Code  Enforcement  Officer:  We have  a list that  we go off of for a

dangerous  structure,  and I've marked  several  violations.  It is not  just  the trash,  There

are  several  things  that  were  marked.

Commissioner  Mitchell  read  the violations  that  were  provided  in last  month's  meeting

packet  when  the resolution  was  approved.

*  Any door which  is unsecured  or any door,  aisle,  passageway,  stairway,  or other  means of

egress, including  windows,  that does not conform  to the current  New  Mexico  Building
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Code and Fire Code  as adopted  by the autliority  liaving  jurisdiction  relating  to tlie

requirement  for  existing  buildings.

*  The  walkii'ig  surface  of  any  aisle,  passageway,  stairway,  exit  or otlier  means  of  egress  is

so warped,  worn,  loose,  torn  or otlierwise  unsafe  as to not  provide  safe and adequate

means  of  egress.

*  The  building  or structure  is neglected,  damaged,  dilapidated,  unsecured  or abandoned  so

as to become  an attractive  nuisance  to cliildren  who miglit  play  in tlie building  or

sttauchire  to tlieir  danger,  becomes  a liarbor  for  vagrants,  criminals  or persons,  or enables

persons  to resoit  to tlie  building  or  structure  for  committing  a nuisance  or an unlawful  act.

*  Any  building  or structitre  has been  constructed,  exists  or is maintained  in violation  of  any

specific  requirements  or proliibition  applicable  to sucli  building  or structure  provided  by

tlie  approved  building  or fire  code  of  the  jurisdiction,  or of  any law  or ordinance  to such

an extent  as to present  eitl'ier  a substantial  risk  of  fire,  building  collapse  or any other

threat  to life  and safety.

*  A building  or structure,  used or intended  to be used  for  dwelliiig  purposes,  becarise  of

inadequate  maintenance,  dilapidation,  decay,  damage,  faulty  construction  or arrangement,

inadequate  liglit,  ventilation,  mechanical  or plumbing  system,  or otherwise,  is determined

by the enforceinerit  officer  to be unsanitary,  unfit  for human  habitation  or in sucli  a

condition  that  is likely  to cause  sickness  or disease.

*  Any  poition  of  a building  remaining  011 a site after  a demolition  or destruction  of  tlie

building  or structure  or wlienever  any building  or structure  is abandoned  so as to

constitute  such  building  or portion  tliereof  an attractiye  nuisance  or liazard  to the public.

Mayor  Hechler:  I would  advise  a site  visit  with  Ms.  Gower  and  Mr. Knull  so he can  point

out  the  violations  to Ms.  Gower,  so she  is aware  of  what  is being  required.

Mayor  Hechler  made  a motion  to  grant  Bibiana  Gower  an  additional  6 months  to

address  the  violations,  and  when  the  6 months  are  up,  she  can  present  the

progress  that  she  has  made  and  notify  the  Commission  of  any  obstacles  she  has

encountered.  At  that  time  the  Commission  will  decide  if  they  want  to  grant  more

time  to  Ms.  Gower.  Mayor  Pro-Tem  Forrister  seconded  the  motion.  Roll  call  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Appointment  of  Shennoah  Bree  Nisly  to  the

Recreation/Golf  Course  Advisory  Board.

City  Clerk  Torres:  The  Recreation/Golf  Course  Advisory  Board  has  4 vacancies  on their

board.  On December  1 'I, 2023,  the  board  recommended  the  appointment  of  Shennoah

Bree  Nisly  to serve  a 2-year  term  on the  Recreation/Golf  Course  Advisory  Board.  If

appointed,  she  will  serve  a 2-year  term  on the  board.

Commissioner  Fahl  moved  to  appoint  Shennoah  Bree  Nisly  to  serve  as  a member

on  the  Recreation/Golf  Course  Advisory  Board.  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.
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CITY  COMMISSION  ORDER

DENYING  VARIANCE  APPLICATION

TO  PERMIT  THE  PLACEMENT  OF  SHIPPING  CONT  AINERS

This  matter  came  before  the City  Commission  at its  regular  meeting  May  22,  2024

City  Commission  Meeting,  and the  City  Commission  hereby  made  the  following

FINDINGS:

1.  The  applicants  Anthony  and  Laurie  Chavez  submitted  a Variance

Application  in which  they  requested  approval  to place  Konex  shipping  containers  on their

real  property  located  at 500  N. Date,  Truth  or Consequences.  Said  Variance  Application

was  submitted  pursuant  to the provisions  of  811-10-4A(3)  of  the  City's  Planning  Code  of

Ordinances

2.  After  following  all  notice  and  publications  requirements,  the  City's

Planning  and  Zoning  Commission  heard  this  matter  at its May  13,  2024  meeting.

3. At its  May  13, 2024  Meeting,  the  Planning  and Zoning  Commission

conducted  a "Battershell  Hearing".  This  allowed  all interested  parties  to testify  at the

hearing.  The  applicant  Laririe  Chavez  did  provide  testimony  at the  Planning  and  Zoning

Commission  meeting.

4.  Upon  receiving  the Planning  and Zoning  Commission's  recommendation,

the City  Cornrnission  considered  this  matter  at its regular  May  22,  2024  City  Commission

Meeting.  The  minutes  from  the  Planning  and  Zoning  Commission's  May  13,  2024  meeting

were  included  in  the  City  Commission's  agenda  packet.

5.  At  its May  22, 2024  meeting,  the City  Commission  heard  from  Assistant

City  Manager  Traci  Alvarez  and  were  otherwise  advised  in  the premises.



6.  The  City  Commission  considered  the Planning  and Zoning  Commission

Findings  of  Fact  Checklist  (which  was  included  in the agenda  packet),  as well  as the

provisions  of  11-5-5  of  the City's  Planning  and  Zoning  Code  of  Ordinances.

7. In  consideration  of  the checklist  and  provisions  of  Section  11-5-5,  the City

Cornrnission  determines  that  it is not  in  the  best  interests  of  the  City  to grant  the  variance.

Amongst  other  factors,  the City  Commission  has determined  that  the granting  of  the

variance  would  adversely  and  unreasonably  affect  established  property  values  within  the

surrounding  area.

NOW  THEREFORF,,  the  City  Commission  hereby  orders  that  the Variance

Application  to Permit  the  Placement  of  Shipping  Containers  on  the  real  property  located  at

500  N.  Date  is hereby  denied.

CITY  CLERK MAYOR

Date
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AGENDA  REQUEST  FORM

)Igmda  Item  #: I.3
MEETING  DATE:  June  12,  2024

SUBJECT:  Water  Update

DEPARTMENT:  City  Manager's  Office

DATE  SUBMITTED:  June  6, 2024

SUBMITTED  BY:  Tammy  Gardner

WHO  WILL  PRESENT  THE  ITEM:  Arnie  Castaneda

Summary/Background:

Water  Update

Recommendation:

Presentation  only

Attachments:

@ N/A
*  Click  here  to enter  text.

Fiscal Impact  (Finance): N/A

Click  here  to  enter  text.

LegalReview(CityAttorney):  N/A

Click  here to enter  text.

Approved  For  Submittal  By:  % Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to  enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  hare  to enter  text.  Ordinance  No. Clid<  liere  to ei'iter  text.

Continued  To: Clid< here  tc  enter  a date.  Referred  To:  Clid<  here  to enter  'text.

€  Approved  €  Denied  € Other:  Click  !iere  to  enter  text.

File Name:  CC agendas  6-12-2024
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'Q!i"i'K1ljl)' MEETINGDATE:Junel2,2024
)igertda  Item  #:  1.4

'%%fP#'
t

SUBJECT: Discussion/Action:  Request to install a memorial  bench at the Vista Memory  Gardens Cemetery
per  the  Memorial  Donation  and  Gift  Program  Policy

DEPARTMENT:  Parks

DATE  SUBMITTED:  June  6, 2024

SUBMITTED  BY:  0.J.  Hechler

WHO  WILL  PRESENT  THE  ITEM:  0.J.  Hechler,  Community  Service  Director

Summary/Background:  Sharon Rivera and Ryan Lawler are wanting  to donate/purchase  a memorial  bench in
the  memory  of  LaRena  Miller,  and  have  the  bench  placed  at the  Vista  Memory  Gardens  Cemetery,  where  she

lays  to  rest.  The  application  for  the  donation  request  was  placed  on the  Recreation  Advisory  Board's  agenda

for  consideration  and  was  recommended  by  the  board.

Recommendation:

Approve  request

Attachments:

Memorial  Donation  & Gift  Agreement  Form  and  policy

Fiscal Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

Click  here to enter  text.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  € City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  6-12-24



CITY  OF  TRUTH  OR  CONSEQUENCES

MEMORIAL  DONATION  AND  GIFT  AGREEMENT  FORM

Name: (:kwir. '2<Jem- / %p/17 Itwt,-Jv-
Organization  (if applicable):

BenCh, [able, Or tree t)/pe (descr1p(ton) tSQ I\,(: r

Plaque:  )Yes No (benches  and tables  include  plaque)

Inscription:  3 lines  with  45 characters  per  line maximum,  including  spacing  and punctuation.

1.N, LtitJi  x){-i  mcmoizq iif- rCwA  /Ul hx.ti,wA

Memorial  gifts  to the City  are considered  outright  and unrestricted  donations.  The City  does  not guarantee

permanency  of the accepted  donation.  If a memorial  must  be relocated,  Department  staff  will attempt  to

notify  the  donor  in writing  at the address  shown  on this  form. Donations  may  be tax  dedu:,tible.

The donor  declares  to have  read  the Memorial  Donation  Acceptance  and Management  Guidelines.  The

donor  understands  and agrees  with  the guidelines  set  forth  in this  policy  and agrees  to pay  the City  the

APPROVED  / DISAPPROVED

Date

o
Departm\' Signature

Date City  Manager  Signature

Date Mayor  Signature



CITY  OF TRUTH  OR  CONSEQUENCES

PARKS  AND  RECREATION  DEPARTMENT

MEMORIAL  DONATION  & GIFT  PROGRAM  POLICY

The purpose  of this policy  is to establish  guidelines  for  the consistent  decision-making  process  related

to acceptance,  placement  and long-term  maintenance  of public  requests  for  memorial  donations  in

City-owned  facilities,  parks,  natural  areas  and trail systems.

The protection  of the natural  environment  is high priority.  To this end, the City's  Parks  and Recreation

Department  may  lirnit  memorials  to promote  resource  management  and the sustainability  of natural

landscapes.  The integrity,  natural  and architectural  features  of parks,  natural  areas  and facilities  will be

preserved  and not detract  from a user's  experierice.  The Parks  and Recreation  Department  will

determine  if an area is fully  developed  and no more  donations  will be accepted.  Final recommendation

on placement  of memorials  will be made  by the Recreation  Advisory  Board  with final approval  by the

City  Commission.

The City  does  not guarantee  permanency  of the memorial.  If a memorial  must  be removed  or

relocated,  Department  staff  will attempt  to notify  the donor  in writing,  from  the address  shown  on the

completed  Memorial  Donation  & Gift  Agreement  Form.  The  City  is in no way  obligated  to replace  the

gift if it is stolen,  vandalized,  worn  out  or destroyed.

All proposals  will be evaluated  by the Parks  and Recreation  Manager  according  to the following  criteria:

*  Placement  of enhancements  in the Parks  and Recreation  System  must  be compatible  with

existing  development  plans.

o Memorials  shall  not detract  from  or overpower  the scenic  or architectural  values  of the existing

environment.

*  All memorials  will be constructed  of materials  that  meet  the design  and maintenance

considerations  of the Parks  and Recreation  Department.

*  Large  scale  memorial  donations  may  be considered  on a case-by-case  basis  as they  relate  to

park  planning  and other  city approval  processes.

*  Non-designated  monetary  memorial  donations  will be used to meet  current  needs  of the

department  as recommended  by the Department  Mariager.

*  Memorials  with a commercial  appearance  or corporate  label  will not be allowed.

*  Donations  that  are "Headstone"  in nature  will not be allowed.

*  One  memorial  plaque  allowed  per item, not to exceed  3 lines  with  45 characters  per  line

maximum,  including  spacing  and punctuation.

*  Memorials  referencing  religion  or religious  quotes  will not be accepted.  'Jn honor  of"  or

"Donated  by the friends  and family  of'  are recommended  wording  for  plaques.

Procedure

The applicant  will submit  a completed  Memorial  Donation  & Gift  Agreement  Form  to the

the Parks  and Recreation  Manager.

Department  Manager  will determine  the appropriateness  of the  proposal  as measured

by the approval  criteria.



Following  review,  the application  will be placed  on the Recreation  Advisory  Board's

meeting  agenda  for consideration  and recommendation  and final  approval  by the City

Commission.

If approved  by the City  Commission,  staff  will order  the memorial  item after  receipt  of

payment.

The City  shall  be responsible  for  the installation  and maintenance.  Once installed  the

memorial  becomes  the property  of the City  of Truth  or Consequences.

Commemorative  Tree  Program

The City  of  Truth  or Consequences  parks  system  is continually  growing  and trees  are a way  to

increase  the beauty  of our  city  and provide  countless  benefits  to this  community.  Your  contribution

will be used  to purchase  trees  to be planted  in the parks  system  and personnel  will care  for  the

trees. Although  we accept  living  legacy  requests  year-round,  we encourage  the planting  of trees  in

the spring  or fall  to give  the trees  the best  chance  to survive.  Through  communication  between  Park's

staff  and  the contributor,  an approved  species  will be chosen  based  on the desired  planting  site.

Deciduous  trees  will be at 1.5 inches  in diameter  (approximately  6-9 feet  tall)  and evergreen  trees  wiH

Will be 5-6  feet  in height.  A 3" by 10" bronze  plaque  will be mounted  at the base  of the tree.

Contributors  are  welcome  to attend  the tree planting.  Approximate  cost  of a tree and plaque  is

$750.00.

The cost  noted  above  includes  the tree  purchase,  the plaque  and the installation.  The  City  does  not

guarantee  permanency  of the memorial.  If a memorial  must  be relocated,  Department  staff  will attempt

to notify  the donor  in writing,  at the address  shown  on the completed  Memorial  Donation  and Gift

Agreement  Form.  The City  takes  no responsibility  to replace  stolen,  vandalized  plaques  or for

maintenance  or replacement  of trees  after  they  are planted.

Commission  approved  on 2-22-2023
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4

MEETING  DATE:  June  12,  2024  AEje'da I'em #: I'5

SUBJECT: Discussion/Action:Jordan'sWayfundraisereventbeingheldattheAnimalShelteronTuesday,

7/16/2024  from  10am-lpm
DEPARTMENT:  Animal  Shelter

DATE  SUBMITTED:  June  5, 2024

SUBMITTED  BY:  Tara  Manning

WHO  WILL  PRESENT  THE  ITEM:  Tara  Manning

Summory/8oc&ground:
Jordan's  Way  is coming  back  to  the  animal  shelter  for  a fundraiser  on Tuesday,  July  16,  2024,  from  10am-

lpm.  Last  year  the  shelter  teamed  up with  Sierra  County  Animal  Rescue  Society  (SCARS)  during  the  event  and

raised just  under  S5,000. This year the shelter  staff  is hoping  we  can  raise  even  more.

Recommendation:

Approval

Attachments:

*  Jordan's  Way  Contract

*  Contact  with  Sierra  County  Animal  Rescue  Society  (SCARS)

Fiscal  Impact  (Finance):  Choose  an item

Click  here to enter  text

Legal  Review  (CityAttorney):  Choose  an itei'n

ApprovedForSubmittalBy:  IE Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApprovaf:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

[1 Approved  €  Denied  € Other:  -

File Name:  CC agendas  6-12-24



City of Truth or Consequences 
505 Sims Street 

Truth or Consequences, New Mexico 87901 
City (575) 894-6673 ▪ Fax (575) 894-7767 

 
 

June 12, 2024 
 

Truth or Consequences Animal Shelter 
1101 N Cedar St. 
Truth or Consequences, NM 87901 
 
Sierra County Animal Rescue Society (SCARS) 
P.O. Box 435  
Williamsburg, NM 87942 
 
Re:  Letter of Agreement 
 
Dear Robbin Brodsky, 
 
This correspondence will serve as a Letter of Agreement between the City or Truth or 
Consequences Animal Shelter (Shelter), and Sierra County Animal Rescue Society 
(SCARS). 
 
In this agreement “SCARS” will assist in conducting a fundraising event at the 
“shelter” on July 16, 2024 from 10:00 AM to 1:00 PM.  SCARS will pay the initial $250.00 
deposit to Jordan’s Way in addition to thirty percent (30%) of all proceeds collected as 
required in the attached Jordan’s Way packet.  
 
Funds raised from this event will be collected through a PayPal account managed by 
SCARS and will be distributed as follows: Reimbursement for the $250.00 deposit to 
SCARS and the remaining seventy-five percent of the funds collected will be split 
seventy percent to the “Shelter” and thirty percent to SCARS.  
 
This agreement is entered into this 12th day of June, 2024, between the City of Truth or 
Consequences Animal Shelter, and Sierra County Animal Rescue Society. 
 
 
Orrin J. Hechler     
Community Service Director   ___________________________,   Date:  __________ 
 
 
Robbin Brodsky 
Director, Sierra County Animal Rescue   __________________,   Date:   __________ 
 
 
   



GENERAL  SERVICE  AGREEMENT

NONPROFIT PROFESSIONAL  FUNDRAISER

TRUTH  OR  CONSEQUENCES  ANIMAL

SHELTER  &  SIERRA  COUNTY  ANIMAL

RESCUE  SOCIETY

1101  Cedar  Street

Truth  or Consequences,  NM 87901

(575)  740-5373

JORDAN'S  WAY,  LLC.

510  Harbor  Grove  Circle

Safety  Harbor,  FL 34695

(727)  735-1093

(the  "Client") (the  "Contractor")

IN  CONSIDERATION  OF the matters  described  above  and of the mutual  benefits  and obligations  set
forth  in this agreement,  the receipt  and sufficiency  of which  consideration  is hereby  acknowledged,  the

Client  and the Contract  (individually  the "Party"  and collectively  the  "Parties"  to this Agreement)  agree  as

follows:

SERVICES  PROVIDED

Jordan's  Way, LLC. travels  to Animal  Shelters  and Rescues  across  50 States,  annually,  raising  money  and

awareness  for shelters  and rescues.

We host LIVE 3-Hour Facebook Fundraisers for each shelter/rescue we visit, consisting of high energy
games and challenges. Each shelter/rescue decide which games and challenges they would like to
participate in. During the LIVE Facebook fundraiser, the shelter/rescue networks with the help of Jordan's
Way, LLC. to the local community to raise donations for the shelter/rescue.

lordan's  Way, LLC. does not handle  or have access to any of the monies  raised during  each fundraiser.

All donations  are sent  directly  to the shelter/rescue.

Our goal is to raise awareness  and assistance  for shelters  across  the nation  to provide  exposure  and
recognition  to the animals  in these  situations  that  get  overlooked  and forgotten!  We know  there  is a

home  for EVERY animal  in EVERY shelter  across  the country!

The Client  hereby  agrees  to engage  the Contractor  to provide  the Client  with  the following  service:

Facilitate  a LIVE 3-Hour  Facebook  Fundraiser  event  for TRUTH  OR CONSEQUENCES

ANIMAL  SHELTER  & SIERRA  COUNTY  ANOMAL  RESCUE  SOCIETY  on TUESDAY,

7/16/2024  from  10AM  - IPM

Fundraising  Goal Set at $15,000

CAPACITY/INDEPENDENT  CONTRACTOR

In providing  the services  under  this agreement,  it is expressly  agreed  that  the Contractor  is acting  as an

independent  contractor  and not  as an employee.  The Contractor  and the Client  acknowledge  that  this

Agreement  does not  create  a partnership  or joint  venture  between  them  and is exclusively  a contrad  for

service.  The Client  is not  required  to pay, or many  any contributions  to, any social security,  local, state  or



Federal  tax,  unemployment  compensation,  workers'  compensation,  insurance  premium,  profit-sharing,

pension  or any other  employee  benefit  for  the  Contractor  during  the  Term.  The  Contractor  is responsible

for  paying,  and complying  with  reporting  requirements  for,  all local,  state  and federal  taxes  related  to

payments  made  to the  Contractor  under  this  Agreement.

NOTICE

All notices,  requests,  demands  or other  communications  required  or permitted  by the  terms  of  this

agreement  will be given  in writing  and delivered  to the  parties  at the following  addresses:

TRUTH  OR  CONSEQUENCE  ANIMAL  SHELTER

1101  Cedar  Street

Truth  or Consequences,  NM 87901

Tara  Manninq:  tmanninq@torcnm.orq

JORDAN'S  WAY,  LLC.

510 Harbor  Grove  Circle

Safety  Harbor,  FL 34695

Kris Rotonda:  kristopherrotonda(a)qmail.com

or to such  other  address  as either  party  may  from  time-to-time  notify  the  other,  and will

be deemed  to be properly  delivered  (a) immediately  upon  being  served  personally,  (b)

two  days  after  being  deposited  with  the  postal  service  if served  by registered  mail,  or (c)

the  following  day after  being  deposited  with  an overnight  courier.

TERM  OF AGREEMENT

The  term  of this  Agreement  will begin  on the  date  of  this  agreement  and  will  remain  in full  force  and

effect  until  the completion  of  services,  subject  to earlier  termination  as provided  in this  agreement.  The

term  may  be extended  with  the  written  consent  of  the  parties.

This  Agreement  is made  and entered  into  effedive  this  16'h  day  ofJuly2024  (the"Effective  Date"),  by

and between  JORDAN'S  WAY,  LLC.,  whose  principal  address  is 510  Harbor  Grove  Circle,  Safety

Harbori  FL 34695  and Trllth  Oi l"l  Ill!  U4/JJyaaiyy  -"lzllnlal  SliOltar  & Slerra  COllnt7  Anlrnal  ReSCue
SOCjetJf,  WhOSe prtnctpal address tS tn Trllth  Or !'iiii  si ilitvzste>,  NAr.

IDENTIFICATION  OF PARTIES  TO  AGREEMENT

1. Shelter/Rescue is a nonprofit public benefit corporation formed and operated for charitable purposes.
2. JORDAN'S  WAY,  LLC.  is a for-profit  corporation  engaged  in the business  of  commercial  fundraising

for  charitable  purpose.

3. Subject to the terms of this Agreement, Shelter/Rescue desires to engage the services of JORDAN'S
WAY,  LLC.  and  JORDAN'S  WAY,  LLC.  desires  to engage  in fundraising  activities  on behalf  of

Shelter/Rescue.

DESCRIBING  THE  TERMS  OF EMPLOYMENT

1.  Term  of aqreement.  This  Agreement  shall  commence  on the  Effective  Date  hereof  and shal/  continue

until 7/18/2024  unless terminated prior thereto in accordance with the terms of this Agreement.

2. Cancellation  of  Aqreement

(a) Shelter/Rescue sham/ have the right  to cance/Agreement without cost, penalty  or
/iabi/ity  for  a period  of  ten  days  fo//owing  the  date  of  execution,  by  serving  a



written  notice  of  cance//ation  on  JORDAN'S  WA  )', LLC. The notice  sham/ be

sufficient if  it  indicates that Shelter/Rescue does not intend to be bound by
Agreement.

Any  funds  co//ected  after  effective  notice  thatAgreementhas  been  canceled  shal/  be

deemed to be held in trust for the benefit of  Shelter/Rescue without  any deduction
for costs or expenses. Shelter/Rescue sham/ be entitled to recover all funds co//ected
after  the  effective  date  of  cance//ation.

(b) Following the initial ten (10) day cancellation period Shelter/Rescue resetves the
right  to terminate  this  Agreement,  upon  thirty  days  written  notice  to JORDAN'S

WA \  LLC. In the event of  termination under this subsedion, Shelter/Rescue shall
be /iab/e for services provided  byJORDAN'S  WA \  LLC. up to 30 days after the
effedive  date  of  the  notice.

(c) Either  party  may  terminate  this  Agreement  in the  event  of  a materia/  breach  of  this

Agreement  by  the  other  party  which  continues  without  cure  for  thirty  (30)  or  more

days  following  the  giving  ofnotice  ofsuch  breach  to the  breaching  party.

Description  of  respective  ob/iqations  of  fundraiserand  charitable  orqanization

In connection with JORDAN'S WAY, LLC. fundraising activities on behalf of She/ter/Rescue,
JORDAN'S WAY, LLC. shall have the right to use Shelter/Rescue good name and good will.
Shelter/Rescue shall cooperate with JORDAN'S WAY, LLC. for the purpose of soliciting
donations during the LIVE 3-Hour Fundraiser on the Shelter/Rescue Facebook page.
The  first  solicitation  campaign,  fundraising  event,  or service  under  this  contract  shall  occur  on

Tuesday,  7/16/2024.
The  schedule  of fundraising  activities  may  be changed  by mutual  agreement.

Requlatory re:luirements.  This  Agreement is subject to the issuance of all necessary
governmental  permits,  registrations,  and approvals  with  respect  to fundraising

activities  contemplated  by this  Agreement  in a timely  manner  by all governmental

agencies  having  regulation  over  such  activities.  JORDAN'S  WAY,  LLC.  shall  not

commence  fundraising  adivities  until  compliance  with  all required  permits,

registrations,  and approvals.

Description  of  fundraisinq  methods

(a)JORDAN'S  WAY,  LLC.  shall  comply  with  all applicable  laws and regulations  of  the

State  in the  conduct  of its business  and its fundraising  activities  on behalf  of

She/ter/Rescue.

(b)In  connection  with  all sales  and solicitation  activities,  JORDAN'S  WAY,  LLC.,  its

agents,  servants,  representatives,  and  employees  shall  not  misrepresent  Shelter/Rescue

name  and activities  in any  way.  Shelter/Rescue  will  provide  JORDAN'S  WAY,  LLC.  with

a description  of its organization  and its activities  which  may  be used  in connection  with

sales  and solicitations.

(c) Shelter/Rescue shal/ exercise contro/ and approval over the content  and frequency of
any solicitation. Shelter/Rescue shall monitor the solicitation efforts made by JORDAN'S
WAY,  LLC.  and reserves  the  right  to direct,  instruct  and otherwise  limit  JORDAN'S

WAY,  LLC.  solicitation  services  for  the  purpose  of preserving  and protecting

Shelter/Rescue  good  name.



6.Control  of  funds.

Each contribution wig/ remain within the contro/ of  SHEL TER/RESCUE and paid directly to them
through the Non-Profit Manager in Facebook, Network For Good. If  the shelter/rescue receives
donation through other  means (ie: PayPai Venmo, CashApp, Website) the donations wig/ be
deposited  directly  into  the  accounts  set  up by  them.

JORDAN'S  WAY,  LLC.  will  not  have  access  to  any  of  the  donations  received.

7. Compensation  of  fundraiser.

a. The shelter/rescue will receive the invoice from JORDAN'S WAY, LLC. 48-hours after the
LIVE event  ends.  The  invoice  is due  and payable  in full,  within

60 days  of  the  date  on the  invoice.

b. Shelter/Rescue will remit to Jordan's Way, LLC. 25'/o  of the proceeds raised from the time the
Facebook  Fundraiser  is launched,  through  the  3-hour  LIVE Facebook  event,  to 48-hours  after the
LIVE event ends. This includes all public/private donations, match donations from any source,
including  funds  that  come  in from  other  Social  Media  platforms  as a direct  result  of  the  fundraiser.

c. The $250 initial deposit is separate and not included in the split. The deposit is non-refundable.
If  your  event  is cancelled  through  no fault  of  your  own,  we  will  return  your  deposit.

SIGNATURE  AND DATE
The parties hereby agree to the terms and conditions  set forth in this agreement  and such
demonstrated  by their  signature  below:

CLIENT CONTRACTOR

Name: Name:  KRIS  ROTONDA

Signature: Signature: #='-""-a:-"-"""""'
Date:

Date: 6/3/2024

CLIENT

Name:

Signature:

Date:
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AGENDA  REQUEST  FORM

i MEETING  DATE:  June  12,  2024  Age'da I'em #: L 6
it

SUBJECT: Discussion/Action:  Regarding  a survey  to be conducted  for  land next  to Rotary  Park
DEPARTMENT:  Parks

DATE  SUBMITTED:  June  6, 2024

SLJBMITTED  BY:  0.J.  Hechler

WHO  WILL  PRESENT  THE ITEM:  O.J.  Hechler,  Community  Service  Director

Summary/Background:
Under  the  direction  of  previous  Commission  the  City  conducted  a survey  of  Rotary  Park  and  acquired

ownership  through  a quitclaim  deed.  The  City  would  like  to  follow  the  same  process  to  acquire  the  property

next  to  Rotary  Park.

Recommendation:

Approve  to  conduct  survey

Attachments:

Overhead  view  of  property  and  survey  of  Rotary  Park

Fiscal  Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

Click  here  to enter  text

ApprovedForSubmittalBy:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File  Name:  CC Agendas  6-12-24
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_d)RiY @!'maul Id.ti!li!Ha MEETING DATE: June 12, 2024
)%ertda Item #: I. 7

%/ Fif

SUBJECT: Discussion/Action:  Swimming  pool theme nights and vendors
DEPARTMENT:  Swimming  Pool

DATE SUBMITTED:  June  6, 2024

SUBMITTED  BY:  0.J. Hechler

WHO  WILL  PRESENT  THE ITEM:  Ashley  Galicia,  Pool  Supervisor

Summary/Background:

The  Swimming  Pool  Department  would  like  to hold  theme  nights  a couple  of  times  a month,  during  the  pool

season,  and invite  vendors  to  sell food  and drinks  at the  park  next  to  the  pool  on City  property.

Recommendation:

Approve

Attachments:

None

Fiscal Impact  (Finance): N/A

SO.OO

Legal  Review  (City  Attorney):  N/A

Click  here  to enter  text.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  €  City  Clerk  € Finance  € Legal  € Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S USE ONLY  - COMMISSION  ACTION  TAKEN

i Resolution  No. - Ordinance  No. -

Continued  To: - Referred  To:  -

li € Approved  € Denied  € Other: -
File Name: CC Agendas 6/12/24
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AGENDA  REQUEST  FORM

4
MEETINGDATE:Junel2,2024  AEje'dahem#:L8

SUBJECT: Discussion/Action-AutomaticAnnualSolidWasteFeelncrease
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  June  5, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Angie  Gonzales  City  Manager

Summary/Background:
City  Commission  approved  a recent  Rate  Study  for  the  Solid  Waste  and  Collection  Center  Fees. Staff  is

working  on ordinance  revisions  and  will  present  a resolution  of  fees  to  the  Commission  in July.  Staff  would

like  to  request  the  Commission  delay  the  automatic  increase  until  the  resolution  for  new  rates  has been

approved  by the Commission  and the public  notified.  (Increase  to take effect  possibly  August/September  to
ensure  proper  notification  to  the  public).

Recommendation:

Approve  delay  of Solid  Waste  Rate  Increase

Attachments:

*

*

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  a Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here to enter  te><t Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  6-12-24



CITY  Ol-  T[)UTti  O[)  € ,0!%St(:!U[!%i € [i
AGENDA  REQUEST  FORM

MEETING  DATE:June  12,  202zi  AEje'da I'em #: [9
h

SUBJECT: Discussion/Action  -  Amendment  to Capital Appropriation  Project A21F2103 Grant
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  June  4, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summory/8oc&ground;
Capital  Appropriation  Project  A21F2103  Grant  pertains  to  the  MainStreet  Foch  Street  Project.

The  purpose  of  this  amendment  is to  extend  the  Grant  Agreement  expiration  date  from  June  30, 2024  to

June  30,  2025.

Recommendation:

Approve  Amendment

Attachments:

*  Grant  Agreement  Amendment

*  Grant  Agreement

Fiscal  Impact  (Finance):  TBD

CllCk here  to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< liere  to enter  text

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  NO. CliCk hers  (O ertier  eXt  Ord!nance  NO. -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  [10ther:  -

File Name:  CC agendas  6-12-24



GRANT  AGREEMENT  AMENDMENT  #OO1 -#419-A21F2103

STATE OF NEW  MEXICO  DEPARTMENT  OF ECONOMIC  DEVELOPMENT  DEPARTMENT

FUND  A21F2103  CAPIT  AL APPROPRIATION  PROJECT  GRANT  #419-A21F2103

This  is an AMENDMENT  to  the  GRANT  AGREEMENT  between  the  Economic  Development

Department,  hereafter  known  as "Department",  or  abbreviation  such  as "EDD",  and the  City

of  Truth  or  Consequences  in partnership  with  and  for  the  benefit  of  Truth  or  Consequences

MainStreet,  hereinafter  called  the  "Grantee".  When  this  GRANT  AGREEMENT  AMENDMENT

is signed  by both  the  Department  and the  Grantee,  it becomes  official  and legally  binding

between  both  parties.

This  AMENDMENT  is effective  on May  30, 2024  and  will  end  on June  30, 2025.

AMENDMENT:  The purpose  of  this  amendment  is to extend  the  Grant  Agreement  expiration

date  from  June  30, 2024  to  June  30, 2025.

The Grantee  agrees  to  abide  by all terms,  requirements  and  provisions  of  the  original

GRANT  AGREEMENT  that  are not  specifically  changed  by this  AMENDMENT.

The  Department's  point  of contact  for  this  Amended  GRANT  AGREEMENT  is:

Danielle  Maestas,  Contracts  and  Grants  Coordinator

Name  and  title  of  Department's  representative

505-469-4558

Phone  Number

Economic  Development  Department,  Pa BOX 20003,  Santa  Fe, NM 87505

Address

The  Grantee's  point  of  contact  for  this  Amended  GRANT  AGREEMENT  is:

Traci  Alvarez,  Assistant  City Manager

Name  and  title  of  Grantee"s  representative

575-952-0565

Phone  Number

505 Sims,  Truth  or  Consequences  NM 87901

Address



This  AMENDMENT  is signed  and  agreed  to by individual(s)  who  are legally  authorized  to sign legally

binding  documents  on behalf  of  the  Department  and  Grantee.

Department Grantee

Signature:  Cabinet  Secretary Signature:  City  of  Truth  or  Consequences

Print/Type  Name and Title

Rolf  Hechler  - Mayor

Print/Type  Name and Title

Date

6-12-2024

Date

Signature:  Legal Counsel/Certifying  Legal  Sufficiency Signature:  T or  C MainStreet  President

Print/Type  Name Print/Type  Name

Date Date



Grant  Number:  419-A21F2103-2210

ST  ATE  OF  NEW  MEXICO

DEPARTMENT  OF  ECONOMIC  DEVELOPMENT

Fund  89200  CAPITAL  APPROPRIATION  PROJECT

THIS  AGREEMENT  is made and entered into  as of  this 8'h day of  April,  2022,

by and between  the Economic  Development  Department,  hereinafter  called  the

"Department"  or abbreviation  such as "EDD,"  and the City  of  Truth  or Consequences  in

partnership  with  and for  the benefit  of  MainStreet  Truth  or Consequences,  hereinafter

called  the "Grantee."  This  Agreement  shall  be effective  as of  the date it is executed  by

the Department.

RECIT  ALS

WHEREAS,  in the Laws  of2021,  Chapter  138, Section 16, Subsection  2 the

Legislature  made an appropriation  to the Department,  funds  from  which  the Department

is making  available  to the Grantee  pursuant  to this Agreement;  and

WHEREAS,  the Department  is granting  to Grantee,  and the Grantee  is accepting

the grant  of, funds  from  this appropriation,  in accordance  with  the teims  and conditions

of  this  Agreement;  and

WHEREAS,  the Department  has the authority  to enter into  grant  agreements  for

the expenditure  of  legislative  appropriations,  as per Laws  2021,  Chapter  138, Section  16,

Subsection  2 and NMSA  1978, § 9-15-7  (1993)

AGREEMENT

NOW,  THEREFORE,  in consideration  of  the mutual  covenants  and obligations

contained  herein,  the patties  hereby  mutually  agree as follows:

ARTICLE  I. PROJECT  DESCRIPTION,  AMOUNT  OF  GRANT  AND

REVERSION  DATE

A. The project  that is the subject  of  this Agreement  is described  as follows:

419-A21F2103  $2,500,000.00

APPROPRIATION  REVERSION  DATE:  30-JUN-2025

Laws  of  2021,  Chapter  138, Section  16, Subsection  2, two million,  five  hundred  thousand

dollars  ($2,500,000.00),  to plan,  design,  construct  and improve  infrastructure  in

downtown  i'nainstreet  districts  and in local arts and cultural  districts  statewide.

The Grantee's  total reimbursements  shall not exceed  three hundred  and twenty  thousand

dollars  ($320,000.00)  (the "Appropriation  Ainount")  minus  the allocation  for  Att  in

Page l of  20



Grant  Number:  419-A2  1F2 103-2210

Public  Places  ("AIPP  amount")  ($0)',  if  applicable,  which  equals  three  hundred  and

twenty  thousand  dollars  ($320,000.00)  (the  "Adjusted  Appropriation  Amount").

In the event  of  a conflict  among  the Appropriation  Amount,  the Reversion  Date,  as

defined  herein  and/or  the purpose  of  the Project,  as set forth  in this  Agreement,  and the

corresponding  appropriation  language  in the laws cited  above  in this  Article  I(A),  the

language  of  the laws  cited  herein  shall  control.

This  project  is referred  to throughout  the remainder  of  this  Agreement  as the "Project";

the information  contained  in Article  I(A)  is referred  to collectively  throughout  the

remainder  of  this  Agreement  as the "Project  Description."  If  Attachment  A imposes

more  stringent  requirements  than any requirement  set forth  in this  Agreement,  the more

stringent  requirements  of  Attachment  A shall  prevail,  in the  event  of  irreconcilable

conflict.  (See ATTACHMENT  A)  The  Grantee  shall  reference  the Project's  number  in all

correspondence  with  and submissions  to the Department  concerning  the Project,

including,  but  not  liinited  to, Requests  for  Payment  and reports.

ARTICLE  II.  LIMIT  ATION  ON  DEP  ARTMENT'S  OBLIGATION  TO  MAKE

GRANT  DISBURSEMENT  TO  GRANTEE

A. Upon  the Effective  Date  of  this  Agreement,  for  permissible  purposes  within  the

scope  of  the Project  Description,  the Crrantee  shall  only  be reimbursed  monies  for  which

the Department  has issued  and the Grantee  has received  a Notice  of  Department's

Obligation  to Reimburse2  Grantee  (hereinafter  referred  to as "Notice  of  Obligation").

This  Grant  Agreement  and the disbursement  of  any and all  amounts  of  the above

referenced  Adjusted  Appropriation  Amount  are expressly  conditioned  upon  the

following:

(i)  lrrespective  of  any Notice  of  Obligation,  the  Grantee's  expenditures  shall  be made

on or before  the  Reversion  Date  and, if  applicable,  an Early  Termination  Date

(i.e.,  the goods  have been delivered  and accepted  or  the title  to the goods  has been

transferred  to the Grantee  and/or  the services  have  been rendered  for  the Cirantee);

and

(ii)  The  total  amount  received  by the Grantee  shall  not  exceed  the lesser  of:  (a) the

Adjusted  Appropriation  Amount  identified  in Article  I(A)  herein  or (b)  the total  of

all amounts  stated  in the Notice(s)  of  Obligation  evidencing  that  the Department

has received  and accepted  the Grantee's  Third  Party  Obligation(s),  as defined  in

subparagraph  iii  of  this  Article  II(A);  and

(iii) The  Grantee's  expenditures  were  made  pursuant  to the State  Procurement  Code

and execution  of  binding  written  obligations  or purchase  orders  with  third  party

contractors  or vendors  for  the provision  of  services,  including  professional

' The  AIPP  ainount  is "an  amount  of  money  equal  to one percent  or two  hundred  thousand  dollars

($200,000),  whichever  is less, of  the amount  of  money  appropriated  for  new  construction  or  any  major

renovation  exceeding  one  hundred  thousand  dollars  ($100,000)."  Section  13-4A-4  NMSA  1978.
2
"Reimburse"  as used throughout  this  Agreement  includes  Department  payments  to the Grantee  for

invoices  received,  but  not  yet  paid,  by the Grantee  from  a third  party  contractor  or  vendor,  if  the invoices

comply  with  the provisions  of  this  Agreement  and are a va!id  liability  of  the Grantee.

Page 2 of  20



GrantNumber:  449-A21F2103-2210

services,  or the purchase  of  tangible  personal  property  and real propetty  for  the
Project,  hereinafter  referred  to as "Third  Party  Obligations";  and

(iv)The  Grantee's  submittal  of  timely  Requests  for  Payment  in accordance  with  the
procedures  set forth  in Article  IX  of  this  Agreement;  and

(v) In the event  that  capital  assets acquired  with  Project  funds  are to be sold,  leased,  or
licensed  to or operated  by a private  entity,  the sale,  lease, license,  or  operating
agreement:

a. must  be approved  by the applicable  oversight  entity  (if  any)  in accordance
with  law;  or

b. if  no oversight  entity  is required  to approve  the transaction,  the
Department  must  approve  the transaction  as complying  with  law.

Prior  to the sale, lease, license,  or  operating  agreement  being  approved  pursuant  to
Articles  II(A)(v)(a)  and II(A)(v)(b)  herein,  the Department  may,  in its sole  and
absolute  discretion  and unless  inconsistent  with  State Board  of  Finance  imposed
conditions,  reimburse  the Grantee  for  necessary  expenditures  incurred  to develop
the Project  sufficiently  to make  the sale, lease, license,  or operating  agreement
commercially  feasible,  such  as plan  and design  expenditures;  and

(vi)The  Grantee's  submission  of  documentation  of  all Third  Party  Obligations  and
amendments  thereto  (including  terminations)  to the Department  and the
Department's  issuance  and the Grantee's  receiving  of  a Notice  of  Obligation  for  a
particular  amount  in accordance  with  the terms  of  this  Agreement  shall  be
governed  by the following:

a. The  Orantee  shall  submit  to the Department  one copy  of  all Third  Party
Obligations  and amendments  thereto  (including  terminations)  as soon
as possible  after  execution  by the Third  Party  but  prior  to execution
by the  Grantee.

b. Grantee  acknowledges  and agrees  that  if  it chooses  to enter  into  a Third
Party  Obligation  prior  to receiving  a Notice  of  Obligation  that  covers
the expenditure,  it is solely  responsible  for  such  obligations.

c. The  Department  may,  in its sole and absolute  discretion,  issue  to
Grantee  a Notice  of  Obligation  for  the particular  amount  of  that  Third
Party  Obligation  that  only  obligates  the Department  to reimburse
Grantee's  expenditures  made  on or before  the Reversion  Date  or an
Early  Termination  Date.  The  current  Notice  of  Obligation  form  is
attached  to this  Agreement  as Exhibit  2.

d. The  date  tlie  Department  signs  the Notice  of  Obligation  is the date  that
the Department's  Notice  of  Obligation  is effective.  After  that  date,  the
Orantee  is authorized  to budget  the particular  amount  set forth  in the
Notice  of  Obligation,  execute  the Third  Party  Obligation  and request
the Third  Party  to begin  work.  Payment  for  any  work  performed  or
goods  received  prior  to the effective  date of  the Notice  of  Obligation  is
wholly  and solely  the obligation  of  the Grantee.

B. The  Grantee  shall  implement,  in all respects,  the Project.  The Grantee  shal)
provide  all necessary  qualified  personnel,  material,  and facilities  to implement  the

Page 3 of  20



Grant  Number:  419-A21F2103-2210

Project.  The Grantee  shall  finance  its share (if  any)  of  the costs  of  the Project,  including

all Project  overruns.

C. Project  funds  shall  not be used for  purposes  other  than  those  specified  in the

Project  Description.

D. Unless  specifically  allowed  by law, Project  funds  cannot  be used to reimburse

Grantee  for  indirect  Project  costs.

ARTICLE  III.  NOTICE  PROVISIONS  AND  GRANTEE  AND  DEPARTMENT

DESIGNATED  REPRESENT  ATIVES

Whenever  written  notices,  including  written  decisions,  are to be given  or received,  related

to this Agreement,  the following  provisions  shall  apply.

The  Grantee  designates  the person(s)  listed  below,  or  their  successor,  as their  officia)

representative(s)  concerning  all matters  related  to this  Agreement:

Grantee:  MainStreet Truth or Consequences
Name:  Kari F resquez
'j'i(IB;  Board President

,4dd((;55;  410 Ma:n Street

[lH3il;  karifresquez@hotmail.com

Telephone:  575-322-2905

The  Grantee  designates  the person(s)  listed  below,  or their  successor,  as their  Fiscal

Officer  or Fiscal  Agent  concerning  all matters  related  to this  Agreement:

Grantee:  City  of Truth  or Consequences

%B(115; Traci Alvarez

T  jil(3;  Assistant City Manager

AddreSS:  505 Sims Street

8111Bil; talvarez@torcnm.org

Telephone:  575-952-0565

The Department  designates  the persons  listed  below,  or their  successors,  as the Points  of

Contact  for  matters  related  to this  Agreement.

Department:  Economic  Development  Department

Name:  Julie  Blanke

Title:  Program  Planning  Specialist

Address:  EDD/MainStreet,  PO Box  20003,  Santa  Fe, NM,  87504-5003

Email: julie.blanke@state.nm.us
Telephone:  505-753-8860/505-827-0363

Page 4 of  20



Grant  Number:  419-A21F2103-2210

The Grantee  and the Department  agree  that  either  party  shall  send all notices,  including

written  decisions,  related  to this  Agreement  to the above  named  persons  by email  or

regular  mail.  In the case of  mailings,  notices  shall  be deemed  to have been given  and

received  upon  the date  of  the receiving  party's  actual  receipt  or five  calendar  days  after
mailing,  whichever  shall  first  occur.  In the case of  email  transmissions,  the notice  shall  be

deemed  to have been given  and received  on the date reflected  on the delivery  receipt  of

email,

ARTICLE  IV.  REVERSION  DATE,  TERM,  DEADLINE  TO  EXPEND  FUNDS

A. As referenced  in Article  I(A),  the applicable  law  establishes  a date by which

Project  funds  must  be expended  by Grantee,  which  is referred  to throughout  the

remainder  of  this  Agreement  as the "Reversion  Date."  Upon  being  duly  executed  by both

parties,  this  Agreement  shall  be effective  as of  the date  of  execution  by the Department.  It

shall  terminate  on June 30, 2024  the Reversion  Date  unless  Terminated  Before  Reversion

Date ("Early  Terinination")  pursuant  to Article  V herein.

B. The Project's  funds  must  be expended  on or before  the Reversion  Date  and, if

applicable,  Early  Termination  Date  of  this  Agreement.  For  purposes  of  this  Agreement,  it

is not  sufficient  for  the Grantee  to encumber  the Project  funds  on its books  on or before

the Project's  Reversion  Date  or Early  Termination  Date.  Funds  are expended  and an

expenditure  has occurred  as of  the date that  a paiticular  quantity  of  goods  are delivered  to

and received  by the Grantee  or title  to the goods  is transferred  to the Grantee  and/or  as of

the date particular  services  are rendered  for  the Grantee.  Funds  are riot  expended  and an

expenditure  has not  occurred  as of  the date  they  are encuinbered  by the Grantee  pursuant

to a contract  or purchase  order  with  a third  party.

ARTICLE  V. EARLY  TERMINATION

A. Early  Termination  Before  Reversion  Date  Due  to Completion  of  the

Proiect  or  Complete  Expenditure  of the Adiusted  Appropriation  or  Violation  of this
Agreement

Early  Termination  includes:

(i)  Termination  due to completion  of  the Project  before  the Reversion  Date;  or

(ii)  Termination  due to complete  expenditure  of  the Adjusted  Appropriation

Amount  before  the Reversion  Date;  or

(iii)  Termination  for  violation  of  the  terms  of  this  Agreement;  or

(iv)  Termination  for  suspected  mishandling  of  public  funds,  including  but  not

limited  to, fraud,  waste,  abuse,  and conflicts  of  interest.

Either  the Department  or the Grantee  may  early  terminate  this  Agreement  prior  to the

Reversion  Date  by providing  the other  party  with  a minimum  of  fifteen  (15)  days'

advance,  written  notice  of  early  terinination.  Grantee  hereby  waives  any rights  to assert

an impairment  of  contract  claim  against  the Department  or the State  of  New  Mexico  in

the event  of  Early  Termination  of  this  Agreement  by the Depaitment  pursuant  to Article

V(A).
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B. Early  Termination  Before  Reversion  Date  Due  to Non-appropriation

The  terms  of  this  Agreement  are expressly  made  contingent  upon  sufficient

appropriations  and authorization  being  made  by the Legislature  of  New  Mexico  for  the

performance  of  this  Agreement.  Throughout  this  Agreement  the term  "non-appropriate"

or "non-appropriation"  includes  the following  actions  by the New  Mexico  Legislature:

de-authorization,  reauthorization  or revocation  of  a prior  authorization.  The  Legislature

may  choose  to non-appropriate  the Appropriation  referred  to in Article  I and, if  that

occurs,  the Department  shall  early  terminate  this  Agreement  for  non-appropriation  by

giving  the Grantee  written  notice  of  such termination,  and such  termination  shall  be

effective  as of  the effective  date of  the law  making  the non-appropriation.  The

Department's  decision  as to whether  sufficient  appropriations  or authorizations  are

available  shall  be accepted  by the Grantee  and shall  be final.  Grantee  hereby  waives  any

rights  to assert  an impairment  of  contract  claim  against  the Department  or  the State of

New  Mexico  in the event  of  Early  Termination  of  tliis  Agreement  by the Department

pursuant  to Article  V(B).

C. Limitation  on Department's  Obligation  to Make  Grant  Disbursements  to

Grantee  in the  Event  of  Early  Termination

In the event  of  Early  Termination  of  this  Agreeirient  by either  party,  the

Department's  sole  and absolute  obligation  to reimburse  the Grantee  is expressly

conditioned  upon  the limitations  set forth  Article  II.

ARTICLE  Vl.  SUSPENSION  OF  NEW  OR  FURTHER  OBLIGATIONS

A. The  Department  may  choose,  in its sole and absolute  discretion,  to provide  written

notice  to the Grantee  to suspend  entering  into  new  and further  obligations.  Upon  the

receipt  of  such  written  notice  by the Grantee:

(i)  The  Grantee  shall  immediately  suspend  entering  into  new  or further  written

obligations  with  third  parties;  and

(ii)  The  Department  will  suspend  the issuance  of  any new  or further  Notice  of

Obligation  under  this  Agreement;  and

(iii)  The  Department  may  direct  the Cirantee  to implement  a corrective  action  plan

in accordance  with  Article  Vl(D)  herein.

B. In the event  of  Suspension  of  this  Agreement,  the Department's  sole and absolute

obligation  to reimburse  the Grantee  is expressly  conditioned  upon  the limitations  set forth

in Article  II herein.

C. A suspension  of  new  or further  obligations  under  this  Agreement  shall  remain  in

effect  unless  or until  the date  the Grantee  receives  written  notice  given  by the Departinent

informing  the Grantee  that  the Suspension  has been lifted  or that  the Agreement  has been

Early  Terminated  in accordance  with  Article  V herein.  If  the Suspension  is lifted,  the

Department  will  consider  further  requests  for  Notice  of  Obligation.

D. Corrective  Action  Plan  in the  Event  of  Suspension
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In the event  that  the Department  chooses,  in its sole  and absolute  discretion  to direct

the Grantee  to suspend  entering  into  new  or further  written  obligations  with  third  parties

pursuant  to Article  Vl(A),  the Department  may,  but is not  obligated  to, require  the

Grantee  to develop  and implement  a written  corrective  action  plan  to remedy  the grounds

for  the Suspension.  Such corrective  action  plan  must  be approved  by the Department  and

be signed  by the Grantee.  Failure  to sign  a corrective  action  plan  or meet  the terms  and

deadlines  set forth  in the signed  corrective  action  plan,  is hereby  deemed  a violation  of

the terms  of  this  Agreement  for  purposes  of  Early  Termination,  Article  V(A)(iii).  The

corrective  action  plan is in addition  to, and not  in lieu  of, any other  equitable  or legal

remedy,  including  but  not  limited  to Early  Termination.

ARTICLE  VIL  AMENDMENT

This  Agreement  shall  not be altered,  changed,  or amended  except  by instrument  in

writing  duly  executed  by both  the parties  hereto.

ARTICLE  VIII.  REPORTS

A. Database  Reporting

The  Grantee  shall  report  monthly  Project  activity  by entering  such Project

information  as the Department  and the Department  of  Finance  and Administration  may

require,  such  information  entered  directly  into  a database  maintained  by the Department

of  Finance  and Administration  (http://cpms.dfa.state.nm.us).  Additionally,  the Grantee

shall  certify  on the Request  for  Payment  form  (Exhibit  1) that  updates  have  been

maintained  ai'id are current  in the database.  The  Grantee  hereby  acknowledges  that  failure

to perform  and/or  certify  updates  into  the  database  will  delay  or potentially  jeopardize  the

reimbursement  of  funds.  The  Department  shall  give  Grantee  a minimum  of  thirty  (30)

days'  advance  written  notice  of  any changes  to the information  the Grantee  is required  to

report.

Monthly  reports  shall  be due on the last day of  each month,  beginning  with  the

first  full  month  following  execution  of  this  Agreement  by the Department  and ending

upon  the submission  of  the final  request  for  reimbursement  for  the Project.

B. Requests for Additional  Information/Proiect  Inspection
During  the term  of  this  Agreement  and during  the period  of  time  during  which  the

Grantee  must  maintain  records  pursuant  to Article  Vlll,  the Department  may:

(i)  request  such  additional  informatioi'i  regarding  the Project  as it deems

necessary;  and

(ii)  conduct,  at reasonable  times  and upon  reasonable  notice,  onsite

inspections  of  the Project.

Grantee  shall  respond  to such requests  for  additional  information  within  a

reasonable  period  of  time,  as established  by the Department.

ARTICLE  tX.  REQUEST  FOR  PAYMENT  PROCEDURES  AND  DEADLINES

Page 7 of  20



Grant  Number:419-A21F2103-2210

A. The Grantee  shall  request  payment  by submitting  a Request  for  Payment,  in

the form  attached  hereto as Exhibit  1. Payment  requests  are subject  to the following
procedures:

(i)  The Grantee  must subinit  a Request  for  Payment;  and

(ii)  Each Request  for  Payment  must  contain  proof  of  payment  by the Grantee

or liabilities  incurred  by the Grantee  showing  that the expenditures  are

valid  or are liabilities  incurred  by the Grantee  in the form  of  actual  unpaid

invoices  received  by the Grantee  for  services  rendered  by a third  party  or

items of  tangible  personal  property  received  by the Grantee  for  the

implementation  of  the Project;  provided,  however,  that the Grantee  may be

reimbursed  for  unpaid  liabilities  only  if  the Department,  in its sole and

absolute  discretion,  agrees to do so and in accordance  with  any  special

conditions  imposed  by the Department.

(iii)  In cases where  the Grantee  is submitting  a Request  for  Payment  to the

Departinent  based upon invoices  received,  but not yet paid, by the Orantee

from  a third  party  contractor  or vendor,  if  the invoices  comply  with  the

provisions  of  this Agreement  and are a valid  liability  of  the Grantee,  the

Grantee  shall  make payinent  to those contractors  or vendors  within  five  (5)

business  days from  the date of  receiving  reimbursement  from  the

Department  or such shorter  period  of  time  as the Department  may  prescribe

in writing.  The Grantee  is required  to certify  to the Department  proof  of

payment  to the third  party  contractor  or vendor  within  ten (10) business

days from  the date of  receiving  reimbursement  from  the Department.

B. The Cirantee must  obligate  5oA of  the Adjusted  Appropriation  Amount  within

six months  of  acceptance  of  the grant  agreement  and must have expended  no

less than 85% of  the Adjusted  Appropriation  Amount  six months  prior  to the
reversion  date.

C. Deadlines

Requests  for Payments  shall be submitted  by Grantee  to the Department  on the
earlier  of:

(i)  Imtnediately  as they are received  by the Grantee  but at a ininimum  thirty

(30)  days from  when the expenditure  was incurred  or liability  of  the Grantee

was epproved  as evidenced  by an unpaid  invoice  received  by the Grantee
from  a third  party  contractor  or vendor;  or

(ii)  July 15 of  each year for  all unreimbursed  expenditures  incurred  during  the
previous  fiscal  year;  or

(iii)  Twenty  (20)  days from  date of  Early  Termination;  or

(iv)  Twenty  (20)  days from  the Reversion  Date.

D. The Cirantee's  failure  to abide by the requirements  set forth  in Article  II and

Article  IX herein  will  result  in the denial  of  its Request  for  Payment  or will  delay  the

processing  of  Requests  for  Payment.  The Department  has the right  to reject  a payment

request  for  the Project  unless  and until  it is satisfied  that the expenditures  in the Request

for  Payment  are for  permissible  purposes  within  the ineaning  of  the Project  Description
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and that the expenditures  and the Grantee  are otherwise  in compliance  with  this

Agreement,  including  but not limited  to, compliance  with  the reporting  requirements  and

the requireinents  set forth  in Article  11 herein  to provide  Third  Party  Obligations  and the

Deadlines  set forth  in Article  IX herein.  The  Department's  ability  to reject  any Request

for  Payment  is in addition  to, and not in lieu  of, any other  legal  or  equitable  remedy

available  to the Department  due to Grantee's  violation  of  this Agreement.

ARTICLE  X. PROJECT  CONDITIONS  AND  RESTRICTIONS:,

REPRESENT  ATIONS  AND  WARRANTIES

A. The  following  general  conditions  and restrictions  are applicable  to the Project:

(i)  The  Project's  funds  must  be spent  in accordance  with  all applicable  state

laws,  regulations,  policies,  and guidelines,  including,  but  not limited  to,

the State  Procurement  Code  (or loca!  procurement  ordinance,  where

applicable).

(ii)  Tlie  Project  must  be iinplemented  in accordance  with  the New  Mexico

Public  Works  Minimum  Works  Act,  Section  13-4-  10 through  13-4-17

NMSA  1978,  as applicable.  Every  contract  or project  in excess  of  sixty

thousand  dollars  ($60,000)  that  the Grantee  is a party  to for  construction,

alteration,  demolition  or repair  or any combination  of  these,  including

painting  and decorating,  of  public  buildings,  public  works  or public  roads

and that  requires  or involves  the employment  or mechanics,  laborers  or

both  shall  contain  a provision  stating  the minimum  wages  and fringe

benefits  to be paid  to various  classes  of  laborers  and mechanics,  shall  be

based upon  the  wages  and benefits  that  will  be determined  by the New

Mexico  Department  of  Workforce  Solutions  to be prevailing  for  the

corresponding  classes  of  laborers  and mechanics  employed  on contract

work  of  a similar  nature  in the locality,  Further,  every  contract  or project

shall  contain  a stipulation  that  the contractor,  subcontractor,  employer  or a

person  acting  as a contractor  shall  pay all mechanics  and laborers

employed  on the site of  the project,  unconditionally  and not  less often  than

once  a week  and without  subsequent  unlawful  deduction  or rebate  on any

account,  the full  amounts  accrued  at time  of  payment  computed  at wage

rates and fringe  benefit  rates not less than  those  determined  pursuant  to

Section  13-4-  I I (B)  NMSA  1978 to be the prevailing  wage  rates and

prevailing  fringe  benefit  rates issued  for  the project.

(iii)  The  Project  may  only  benefit  private  entities  in accordance  with  applicable

law,  including,  but  not  limited  to, Article  IX,  Section  14 of  the

Constitution  of  the State of  New  Mexico,  the "Anti-Donation  Clause."

(iv)  Tlie  Grantee  shall  not  for  a period  of  10 years from  the date  of  this

agreement  convert  any property  acquired,  built,  renovated,  repaired,

designed  or developed  with  the Project's  funds  to uses other  than  those

specified  in the Project  Description  without  the Department's  express,

advance,  written  approval,  which  inay  include  a requirement  to reimburse

the State  for  the cost  of  the project,  transfer  proceeds  from  the disposition

of  property  to the State,  or otherwise  provide  consideration  to the State.
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(v)  The  Grantee  shall  coinply  with  all federal  and state laws,  rules  and

regulations  pertaining  to equal  employment  opportunity.  In accordance

with  all such laws,  rules  and regulations  the Grantee  agrees  to assure  that

no person  shall,  on the grounds  of  race,  color,  national  origin,  sex, sexual

preference,  age or handicap,  be excluded  from  employment  with  Grantee,

be excluded  from  participation  in the Project,  be denied  benefits  or

otherwise  be subject  to discrimination  under,  any activity  performed  under

this  Agreement.  If  Grantee  is found  to be not in compliance  with  these

requirements  during  the life  of  this Agreement,  Grantee  agrees  to take

appropriate  steps to correct  any deficiencies.  The  Grantee's  failure  to

implement  such appropriate  steps within  a reasonable  time  constitutes

grounds  for  terminating  this  Agreement.

B.  The  Grantee  hereby  represents  and warrants  the following:

(i)  The  Grantee  has the legal  authority  to receive  and expend  the Project's

funds.

(ii)  This  Agreement  has been duly  authorized  by the Grantee,  the person

executing  this  Agreement  has authority  to do so, and, once  executed  by the

Grantee,  this  Agreement  shall  constitute  a binding  obligation  of  the

Grantee,  enforceable  according  to its terms.

(iii)  This  Agreement  and the Grantee's  obligations  hereunder  do not  conflict

with  any law  or ordinance  or resolution  applicable  to the Orantee,  the

Grantee's  charter  (if  applicable),  or any  judgment  or decree  to which  the

Grantee  is subject.

(iv)  The  Grantee  has independently  confirmed  that  the Project  Description,

including,  but  not  limited  to, the amount  and Reversion  Date,  is consistent

with  the underlying  appropriation  in law.

(v)  The  Orantee's  governing  body  has duly  adopted  or passed as an official

act a resolution,  motion,  or similar  action  authorizing  the person  identified

as the official  representative  of  the Grantee  to sign  the Agreement  and to

sign  Requests  for  Payment.

(vi)  The  Grantee  shall  abide  by New  Mexico  laws  regarding  conflicts  of

interest,  governmental  conduct  and whistleblower  protection.  The  Cirantee

specifically  agrees  that  no officer  or  employee  of  the local  jurisdiction  or

its designees  or agents,  no member  of  the governing  body,  and no other

public  official  of  the locality  who  exercises  any function  or responsibility

with  respect  to this  Grant,  during  their  tenure  or for  one year  thereafter,

shall  have  any interest,  direct  or indirect,  in any contract  or subcontract,  or

the proceeds  thereof,  for  work  to be performed  or goods  to be received,

pursuant  to this  Grant.  Further,  Grantee  shall  require  all of  its contractors

to incorporate  in all subcontracts  the language  set forth  in this  paragraph

prohibiting  conflicts  of  interest.

(vii)  No  funds  have  been paid  or will  be paid,  by or on behalf  of  the Grantee,  to

any person  for  influencing  or attempting  to influence  an officer  or

employee  of  this  or any agency  or body  in connection  with  the awarding

of  any Third  Party  Obligation  and that  the Grantee  shall  require  certifying
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language  prohibiting  lobbying  to be included  in the award  documents  for

all sub-awards,  including  subcontracts,  loans  and cooperative  agreements.

All  sub-recipients  shall  be required  to certify  accordingly.

ARTICLE  XI.  STRICT  ACCOUNT  ABILITY  OF  RECEIPTS  AND

DISBURSEMENTS;  PROJECT  RECORDS

A. The  Grantee  shall  be strictly  accountable  for  receipts  and disbursements

relating  to the Project's  funds.  The  Grantee  shall  follow  generally  accepted  accounting

principles,  ai'id, if  feasible,  maintain  a separate  bank  account  or fund  with  a separate

organizational  code,  for  the funds  to assure  separate  budgeting  and accounting  of  the

funds.

B. For  a period  of  six (6) years following  the Project's  completion,  the Grantee

shall  maintain  all Project  related  records,  including,  but  not limited  to, all financial

records,  requests  for  proposals,  invitations  to bid,  selection  and award  criteria,  contracts

and subcontracts,  adveitisements,  minutes  of  pertinent  meetings,  as well  as records

sufficient  to fully  account  for  the amount  and disposition  of  the total  funds  from  all

sources  budgeted  for  the Project,  the purpose  for  whicli  sucli  funds  were  used, and such

other  records  as the Department  shall  prescribe.

C. The  Grantee  shall  make  all Project  records  available  to the Department,  the

Department  of  Finance  and Administration,  and the New  Mexico  State Auditor  upon

request. With  respect  to the funds  that  are the subject  of  this  Agreement,  if  the State

Auditor  or  the Departinent  of  Finance  and Adininistration  finds  that  any or all of  these

funds  were  improperly  expended,  the Grantee  may  be required  to reimburse  to the State

of  New  Mexico,  to the originating  fund,  any  and all  amounts  found  to be improperly

expended.

ARTICLE  XII,  IMPROPERLY  REIMBURSED  FUNDS

If  the Depaitment  determines  that  part  or all of  the Appropriation  Amount  was

improperly  reimbursed  to Grantee,  including  but not  limited  to, Project  funds  reimbursed

to Grantee  based upon  fraud,  inismanagement,  misrepresentation,  misuse,  violation  of

law  by the Grantee,  or violation  of  this  Agreement,  the Grantee  shall  return  such  funds  to

the Department  for  disposition  in accordance  with  law.

ARTICLE  XIII.  LIABILITY

Neither  party  sliall  be responsible  for  liability  ii'icurred  as a result  of  tlie  otl'ier  party's  acts

or omissions  in connection  with  this  Agreement.  Any  liability  incurred  in connection

with  this  Agreement  is subject  to immunities  and limitations  of  the New  Mexico  Tort

Claims  Act.

ARTICLE  XIV.  SCOPE  OF  AGREEMENT
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This  Agreeinent  constitutes  the entire  and exclusive  agreement  between  the Grantee  and

Department  concerning  the subject  matter  hereof.  The Agreement  supersedes  any  and all

prior  or contemporaneous  agreements,  understandings,  discussions,  communications,  and

representations,  written  or verbal.

ARTICLE  XV.  REQUIRED  NON-APPROPRIATIONS  CLAUSE  IN

CONTRACTS  FUNDED  IN  WHOLE  OR  PART  BY  FUNDS  MADE  AY  AILABLE

UNDER  THIS  AGREEMENT

The Grantee  acknowledges,  warrants,  and agrees  that  Grantee  shall  include  a "non-

appropriations"  clause  in all contracts  between  it and other  parties  that  are (i)  funded  in

whole  or part  by funds  inade  available  under  this  Agreement  and (ii)  entered  into  after  the

effective  date  of  this  Agreement  that  states:

"The  terms  of  tliis  Agreei'nent  are contingent  upon sufficient  appropriations  and

authorization  being  made  by the Legislature  of  New  Mexico  for  the performance  of  this

Agreement.  If  sufficient  appropriations  and authorization  are not made  by the

Legislature,  tlie  City  of  Truth  or Consequences  in partnersliip  with  MainStreet  Truth  or

Consequences  may  iinmediately  terminate  this  Agreement  by giving  Contractor  written

notice  of  such termination.  The  City  of  Truth  or Consequences  in partnership  with

MainStreet  Truth  or Consequences'  decision  as to whether  sufficient  appropriations  are

available  shall  be accepted  by the Contractor  and shall  be final.  Contractor  hereby  waives

any rights  to assert  an impairment  of  contract  claim  against  the City  of  Truth  or

Consequences  in partnership  with  MainStreet  Truth  or Consequences  or the Economic

Development  Depaitment  or the State  of  New  Mexico  in the event  of  immediate  or Early

Termination  of  this  Agreement  by the City  of  Truth  or Consequences  in partnership  with

MainStreet  Truth  or Consequences  or the Depaitment."

ARTICLE  XVI.  REQUIRED  TERMINATION  CLAUSE  IN  CONTRACTS

FUNDED  IN  WHOLE  OR  PART  BY  FUNDS  MADE  AV  AILABLE  UNDER  THIS

AGREEMENT

Grantee  acknowledges,  warrants,  and agrees  tliat  Grantee  shall  include  the following

termination  clause  in all contracts  that  are (i)  funded  in whole  or part  by funds  made

available  under  this  Agreement  and (ii)  entered  into  after  the effective  date  of  this

Agreement:

"This  contract  is funded  in whole  or in part  by funds  made  available  under  an Economic

Development  Department  Grant  Agreei'nent.  Sliould  the Economic  Development

Departirient  early  terminate  the grant  agreement,  the City  of  Truth  or Consequences  in

partnership  with  MainStreet  Truth  or Consequences  may  early  terminate  this  contract  by

providing  Contractor  written  notice  of  such termination.  In the event  of  termination

pursuant  to this  paragraph,  the City  of  Truth  or Consequences  in partnership  with

MainStreet  Truth  or Consequences'  only  liability  shall  be to pay Contractor  for

acceptable  goods  delivered  and services  rendered  before  the termination  date."
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Grantee  hereby  waives  any rights  to assert  an impairment  of  contract  claim  against  the

Department  or the State  of  New  Mexico  in the event  of  Early  Terinination  of  this

Agreement  by the Department.

XVII.  COMPLIANCE  WITH  UNIFORM  FUNDING  CRITERIA.

A.  Throughout  the term  of  this  Agreement,  Grantee  shall:

1. submit  all reports  of  annual  audits  and agreed  upon procedures

required  by Section  l 2-6-3(A)-(B)  NMSA  1978 by the due  dates established  in 2.2.2

NMAC,  repoits  of  which  must  be a public  record  pursuant  to Section  12-6-5(A)  NMSA

1978 within  forty-five  days of  delivery  to the State  Auditor;

2.  have  a duly  adopted  budget  for  the current  fiscal  year  approved  by

its budgetary  oversight  agency  (if  any);

3. timely  submit  all required  financial  reports  to its budgetary

oversight  agency  (if  any);  and

4. have adequate  accounting  inethods  and procedures  to expend  grant

funds  in accordance  with  applicable  law and account  for  and safeguard  grant  funds  and

assets acquired  by grant  funds.

B.  In the event  Grantee  fails  to comply  with  the requirements  of  Paragraph  A

of  this  Article  XVII,  the Department  may take  one or more  of  the following  actions:

1. suspend  new  or fuither  obligations  pursuant  to Article  Vl(A)  of

this  Agreement;

2.  require  the Grantee  to develop  and implement  a written  corrective

action  plan pursuant  to Article  Vf(D)  of  this  Agreement  to remedy  the non-compliance;

3. impose  special  grant  conditions  to address  the non-compliance  by

giving  the Grantee  notice  of  such  special  conditions  in accordance  with  Article  Ill  of  this

Agreement;  the special  conditions  shall  be binding  and effective  on the date  that  notice  is

deemed  to have  been given  pursuant  to Aiticle  Ill;  or

4. terininate  this  Agreement  pursuant  to Article  V(A)  of  this

Agreement.

[THIS SPACE LEFT INTENTION ALLY  BLANKI
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Cirant  Number:41  9-A21  F2 103-2210

IN  WITNESS  WHEREOF,  the parties  have duly  executed  this Agreement  as of

Date

Signa  o'f Ma'JJeB!)e!ue":0"f;

(Type  or  Print  Nam

Date"l t"ll7aL

EOconom,,P, .0;11,Xe.lopment Department
CByabinet Secret'ary'

Pi 'a re

7/1 7/2022

Date

6/24/2022

Date
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ST  ATE  OF  NEW  MEXICO

CAPIT  AL  GRANT  PROJECT

Requ" for Paymen' FeAnt Number:4  l9-A2  1F2  103-2210
E)thlbit  1

C.

D.

E

F.

Ill.

Grantee  Information

(hke  sure  infotii'ation  Is complete  & accurate)

Grantee:

Address'

(Complete  Maiii+g.  inchidlng  8ulle.  II apphOlbla)

City

Phone  No:

Grant  No:

Project  Title:

Grant  Expiration  Date:

81als zip

Payment  Computation

Payment  Request  No.

Grant  Amount:

AIPP  Amount  (If  Applicable)  :

Funds  Requested  to  Date:

Amount  Requested  this  Payment:

Re*rsion  Amount  (lfApplicable):

Grant  Balance:

€ GF  €  GOB  [1] STB  (anach  vare ynrsroraw)

[)  Final  Request  for  Payment  (rfApplrcable)

Fiscal  Year  :

(The  Brake of  NM Fiscal  Year rs July  1, 20XX  lhrough  June  30, 20XX  of  lhe follovv4ng year)

IV. Reporting  Certification  : i hereby  csrbty  io the best  or ny  knowledge  and belkil,  that database  reporting  is up todays:  to include  the

accuracy  ol expenditures  and grant  balance,  project  status,  projict  phase,  achievements  and n1eslones:  and in compliance  w ilh Arttle  Vlll of the

Capffal  Outlay Grant  Agreement.

V. Compl1ance  Certification:  Under  penalty ol taw,l  heteby  cerlffy  to the bestof  ny knowledge  and belkil,  the above  informatkin  IS

correct,  expenditures  are ptopetly  documinted,  and are valld expenditures  or actual  receipts:  and that  )he grant  acuvity  is In full con'pliance  w ilh

Arttle  IX, Sec. M of the New Msxico  Conslnu)kin  know  n as the "antl  donatkitf"  clause.

Grantee  Fiscal  Officer

or Fiscal  Agent  (ifapplicable)

Grantee  Representative

Printed  Name

Date:

Vendor  Code:

Printed  Name

Date:

(State  Agency  Use  Only)

FundNo.:  LocNo.:

I certify  that the State Agency financial and wndor  file information  agree with the abo*  submitted  information.

Di*sion  Fiscal  Officer Date DMsion  Project  Manager Date

Page  l 5 of  20



Grant  Number:  419-A21F2103-2210

NOTICE  OF  OBLIGATION  TO  REIMBURSE  GRANTEE

=  -'  -l

Notice  of  Obligation  to  Reimburse  Grantee  [#  1]

DATE:  [

TO: Del:iai:tment Representative:

FROM:  Grantee:

Grantee  Official  Representative:

SUBJECT: Notice of Obligation to Reiinburse Grantee
Grant  Number:

Grant  Termination  Date:

As the  designated  representative  of  the  Departmem  for  Grant  Agreement  number

[ ] entered  into  between  Grantee  and  tlie  Department,  I certify

that  tlie  Grantee  lias  sulyrnitted  to the  Depattment  the

following  third  party  obligation  executed,  in writing,  b)i the  third  part)is  authorized

representative:

Vendoi:  or  Contractor:

Tliird  Party  01rligation  Amount:

Vendor  oi: Contractor:

Third  Party  Obligation  Amount:

Vendor  or  Contractor:

Third  Patty  Obligation  Amount:

I certify  that  the  State  is issuing  tl'ffls Notice  of  Obligation  to Reimburse  Grantee  for

permissilale  purposes  within

the scope  of  the  project  description,  subject  to all tlie  terins  and  conditions  of  the  above

referenced  Grant  Agreeinent.

Page  16 of  20



Grant  Nui'nber:  419-A21F2103-2210

Gtant  Ainount  (Minus  AIPP  if  applicable):

[ ]
Tlie  Amoui'it  of  tliis  Notice  of  Obligation:

[ ]
Tlie  Total  Amount  of  all Previousl)i  Issued  Notices  of  Obligation:

[ ]
The  Total  Amount  of  all Notices  of  Obligation  to Date:

[ ]
Note:  Coiitir.tci  amonnts  may  ext'eed //16' total  grant  aitiount,  /)///  the iwoias  paid  by //)6' grant  will  not exceed

the graiit  Z//7/(7/////.

Department  Rep.  Approver:

Title:

Signature:

Date

Page  17 of  20



,'4Vf

Grantee

Title  of Project

Report  Dats

EXHIBIT4

STATE  OF  NEW  MEXICO

New  Mexico  MainStreet  Capital  Outlay  Grant
FY2022  (A21F2103)  Progress  Report  Form

[]  PROGRESS  REPORT []  FINAL  REPORT

l. Please  provide  a detailed  progress  report  for  the  project  referenced  above  by answering  the  following  questions

Description  Of accomplishments  tO date   inClUde  till COn[racrS With 0 3"'parry tO eXpend  The gram tundS With the nome Of ihti
company  and  amount of conkmcts

Projected  timeline  for  completing  the  project

Statement  of the  impact  of the  project



Detailed  budget  breakdown  of expenditures  to date   it no expenrmures to riate. inoicme yourestimareo rimeiine torspenriinr) the
qmm money

Description  of any  problems  or delays  encountered

Any  otherinformation  that  may  be of  assistance  to the  Economic  Development  Department  in its  evaluation  of

your  progress

Grant  Amount

Expended  to Date

Grant  Balance

I hereby  certify  that  the  aforementioned  Capital  Outlay  Project  funds  are being  expended  in accordance  with  the

Project  description  (Exhibit  A) of the  executed  Grant  Agreement,  and in compliance  with  all other  applicable  state

statutory/regulatory  requirements.

Name/Tikle  please print Signature Date

Please return (O NeW MeXiCO MainSAree(Vlalg;i('5i,-yljpJz?2  !UI1 U;



Grant  Number:  4l9-A21F2103-22l0

ATT  ACHMENT  A

PROJECT  DESCRIPTION  &  SCOPE  OF  WORK

Name  of  Grantee(s):  City  of  Truth  or Consequences  in partnership  with  and for  the benefit  of  MainStreet  Truth

or Consequences

Grant  Amount:  $320,000.00.

Project  Name:  Great  Blocks  on MainStreet:  Phase I

Project  Description:  Great  Blocks  on MainStreet:  Phase I Design,  Planning,  Engineering  and Construction

completion

Page 20 of  20



A..  cimor-rptr-rt-mpcoxstotitscts
zl:t

A[lt.NUA  Ht.[lUt'al  The)KM

'(t!!'a'&')' MEETINGDATE:Junel2,2024
)4genda  Item  #:  I,IO

* a/ i'l' ( r

SUBJECT: Discussion/Action  -  Revised Parcel Survey for Property  Appraisal
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  June  5, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
Parcel  3022079305341  did  not  have  designated  trail  easement,  so parcel  survey  did  not  reflect  the  trail.

Survey  has been  redone  to  account  for  a 10ft  maintenance  easement  for  the  trail.  If survey  is approved,

property  can be appraised  for  future  sale.

Recommendation:

Review  revised  Survey

Attachments:

*  Survey

*

Fiscal  Impact  (Finance):  TBD

Click  here to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

ResolutionNo.Clickheie(oaritei'text.  OrdinanceNo.-

Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  -

File Name:  CC agendas  6-12-24
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€ IIY  (F  T[)UTI-I  O[)  € 0M[ €2U[)%1€,ti
AGENDA  REQUEST  FORM

MEETING  DATE:  June  12,  2024  '!7e"da  I'em #: I' Il

SUBJECT: Discussion/Action  -  Request to Revoke Variance at 1401 Platinum
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  June  6, 2024

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  Assistant  City  Manager

Summary/Background:
The  City  Commission  upon  recommendation  of  the  P & Z Commission  granted  a variance  that  allowed  the

applicant  to  move  its mobile  home  to  1401  Platinum.  Mobile  home  has continually  been  in violation  of

Section  11-11-2,  and  particularly  subsections  (C)(D)(E)(F)  and  (G). Recent  conversations  with  the  applicant

indicate  they  are no longer  planning  to  reside  in MH  or  bring  it to  code,  and  plan  to  sell  the  MH  instead.

Request  to  revoke  variance  will  be presented  to  P & Z Commission  on 6-10-24  and  staff  will  update  at

Commission  meeting  P & Z Recommendation.

Recommendation:

Approve  revocation  of variance

Attachments:

*  Code  Reference  11-11-2

@

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to eriter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  6-12-24



Sec. 11-11-2.  Manufactured  Homes  (MH'S).

A.  DISTRICTRESTRICTIONS.  A manufactured  home  located  in a District  as a single-family  house  shall  conform  to

specific  standards  in that  District.  Individual  MH's  are  permitted  by right  in the  R-1, R-2, R-3, RR-1  and  T-1

Districts;  by right  and  by  special  use  in specified  portions  of  C-1 Districts,  and  allowed  by right  in

Manufactured  Home  Parks  and  Subdivision.  MHP's  are  permitted  by right  in R-3 Districts  and  are  permissible

by special  use  in R-2,  C-1 and  T-1  Districts.  RVP's  are  permissible  by special  use  in R-3, RR-1,  C-I,  M-1  and  T-1

Districts.

B. MANUFACTURED  HOMES  ON  INDMDUAL  LOTS.  The  following  provisions  apply  to  manufactured  homes

placed  on individual  lots  or  located  within  MHP's,  MHS's  or  RVP's  and  are  in addition  to  the  General

Conditions  stated  in Article  11-11-2.E.

1. Placement  in R-1 Districts:

a. Home  must  be a minimum  of  one  thousand,  two  hundred  (1,200)  square  feet  in heated  area  and

twenty-four  (24)  feet  in width.

b.  Home  must  meet  the  definition  for  modular  or  prefabricated  housing  as defined  in this  Code  and

for  manufactured  housing  as defined  in the  New  Mexico  Manufactured  Housing  and  Zoning  Act

of  1987,  and  shall  not  be a home  built  on permanent  chassis  for  towing.

2. Placement  in Other  Districts:

a. R-2  District:  Home  must  be a minimum  of  nine  hundred  (900)  square  feet  in heated  area  and

twenty-four  (24)  feet  in width.

b.  R-3,  C-1 or  T-1 Districts:  Home  must  be a minimum  of  five-hundred  fifty  (550)  square  feet.

c. RR-1  District:  Home  must  be a minimum  of  eight-hundred  (800)  square  feet.

d.  R-4  District:  Home  must  be a minimum  of  one  thousand,  two  hundred  (1,200)  square  feet.

3.  For  all  Districts,  except  within  MHP's:  Homes  must  be on a permanent  foundation  as specified  by  the

New  Mexico  Manufactured  Housing  Division  Regulations  (MHD  93-1)  as now  adopted  and  hereafter

amended.

C. DEVELOPMENT  REQUIREMENTS.  Development  standards  and  additional  requirements  are  provided  in

Articles  X, and  Xll through  XIV  of  this  Code.

D.  MANUFACTURED  HOME  INSTALLATION  PERMITREQUIRED.  In addition  to  any  permits  required  by  the  state

for  moving  and  placement,  or  foundation/other  construction,  a Manufactured  Home  Installation  Permit  must
be obtained  from  the  City  before  placement  of  a manufactured  home  within  the  City  limits.  Permit

application  forms  may  be obtained  from  the  designated  Zoning  Administrator's  Office.

E. GENERAL  CONDITIONS.  Except  for  installations  in MHP's,  all manufactured  homes  within  the  City  are

required  to  be  set  up  on permanent  foundations  in accordance  with  the  State  Manufactured  Housing

Division  Rules  and  Regulations.  Installations  in MHP's  can  be  on non-permanent  foundations  in accordance

with  the  State  Manufactured  Housing  Division  Rules  and  Regulations.

1.  Wheels  to be removed:  Since  MH's  are  considered  to  be permanent  housing  units,  the  City  requires

that  the  wheels  of  the  MH's,  if  present,  shall  be removed  during  the  installation  process.

2. Non-Exposure of Undercarriage: MH undercarriages, if present, shall be concealed by either:

a. An appropriate  skirting  installed  in accordance  with  the  1993  Manufactured  Housing  Act  of  the

state  as now  adopted  and  hereafter  amended.  If  the  tongue  is not  removed  from  the  MH,  it must

be skirted  in like  manner  and  material  as the  MH.

Created:  2023-12-20  e9:l7:57  [EST]

(Supp.  No. 102)
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b. Entrenching  the  home  to a depth  equal  to the  height  of  the  undercarriage.  Any  such  entrenching

shall  have  provisions  for  drainage  away  from  the  unit.

c. Concealment  of  the  undercarriage  must  be completed  within  sixty  (60)  days  of  placement  of  the

unit.

3.  Damaged  Units:  The  City  will  not  allow  damaged  units  to be installed  within  the  City  limits.

4.  Steps:  All MH units  shall  have  permanent  steps  affixed  to all exits.

5.  Maintenance:  all manufactured  housing  units  shall  meet  all existing  City  Codes  related  to proper

appearance  and maintenance  of  buildings  and properties.

6. Standards:  All MH units  shall  be constructed  according  to the  National  Manufactured  Housing

Construction  and Safety  Standards  Act  of  1974,  42 USC 5401.  et seq. as amended  or  carry  NMBC  state

approval.  Additionally,  all MH Units  that  are  installed  at any  particular  location  within  the  City  limits

shall  not  be twenty  (20)  years  or older  at the  time  ofinstillation.  Any  unit  to be used  for  non-residential

purposes  shall  meet  all NMBC  standards  and  shall  be in full  compliance  with  requirements  for  access  to

the  disabled  as required  by State  Rule  MHD  90-1  as amended.

7. Removal:  If a MH is removed  the  site  shall  be restored  to original  or better  condition.

F. OTHER  CONSTRUCTED  IMPROVEMENTS.  All porches,  patios,  permanent  steps,  accessory  buildings,  additional

to  a manufactured  housing  unit  and any  other  constructed  improvements  shall  be required  to  comply  with

the  New  Mexico  Building  Code  and  the  building  permit  obtained  in accordance  with  City  ordinances.

G. OTHER  REQUIREMENTS.  All other  requirements  not  covered  herein  shall  be as required  by the  State

Manufactured  Housing  Act  and Regulations.

(Ord.  No.  684,  § 1, 7-12-17)

Created:  2023-12-20  09:17:57  [EST]

(Supp. No. 102)
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SUBJECT: Review, Approve  and/or  Allocate Funds for Geronimo  Trail Scenic Byway Application  #1 for
Update/Reprint  Hot Springs Brochures.
DEPARTMENT:  City  Manager's  Office

DATE  SUBMITTED:  June  4, 2024

SUBMITTED  BY:  Tammy  Gardner

WHO  WILL  PRESENT  THE ITEM:  Tammy  Gardner

Summary/Background:
Commission  approval  of  Geronimo  Trail  Scenic  Byway  application  and  contract  for  the  updating  and

reprinting  of  the  Hot  Springs  Brochures.

Recommendation:

The applicant  requested  §1,800.00  and the LTAB recommended  to fully  fund  the project.

Attachments:

*  GTSB Application

*  GTSB Contract

*  Approved  Scope  of  Work

Fiscal  Impact  (Finance):  Yes

Sl,800.00

LegalReview(CityAttorney):  Yes

Approved  forSubmittal  By: % Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No.  -

Continued  To: - Referred  To:  -

[1] Approved  €  Denied  € Other:  -

File Name:  CC Agendas  6-12-24



ADVERTISING  &  PROMOTION  CONTRACT

THIS  AGREEMENT  is made  and entered  into  by and  between  the City  of  Truth

or Consequences,  New  Mexico,  herein  referred  to as "City"  and Geronimo  Trail  Scenic

Byway  (Update/Reprint  Hot  Springs  Brochures)  herein  referred  to as "Contractor".

WHEREAS  the City  and Contractor  desire  to enter  into  a Contract  to provide

Lodger's  Tax  funds  to the Contractor  to aid the Contractor's  promotion  and advertising

of  the City  as a tourist  attraction  which  will  aid  in the  economic  growth  of  the City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the mutual  promises  of  the

parties;  it is hereby  covenanted  and  agreed  by  and between  the  patties:

1.  The  City  shall  provide  up to  the  sum of $1800.00  to  the  Contractor

beginning  on July,  2024  through  May  31,  2025.

2. The  Contractor  shall:

a. Advertise,  publicize  and promote  the City  and its facilities  as a tourism

attraction.  Such publicizing  and promoting  shall  include  but not be

limited  to the advertising  of  the  fairgrounds,  civic  center,  museums,

convention  center  and other  City  and area  resources  and  attractions.

b. Said  promotion  and advertising  shall  specifically  consist  of  the plan  as

presented  (and  approved  by the Lodger's  Tax  Board)  in the Contractor's

application  for  Lodger's  Tax  Funds.  The  Scope  of  Work  is set forth  witin

the application.

c. All  print  media,  television  ads, billboards  and  radio  ads of  the Contractor

which  are reimbursed  for  from  Lodger's  Tax  monies,  shall  include  the

wording  "PAID  IN  PART  BY  TRUTH  OR  CONSEQUENCES

LODGER'S  TAX"  and include  the City  of  Truth  or Consequences  logo

IF APPLICABLE,  and the New  Mexico  Tourism  Department  logo.  The

logo  may  be obtained  by visiting  www.nmtourism.org.  In the case of

radio  advertising,  the slogan  "New  Mexico  True"  must  be used,  as well  as

the phrase  "Paid  in part  by the  New  Mexico  Tourism  Department  and the

Truth  or Consequences  Lodgers"

3. Fund  Expenditures:  Funding  under  this  contract  is from  Lodger's  Tax.  Such

funds  may  be spent  for  promotion  and advertising  only.

4.  Procurement  by Contractor:  The  Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost  of

which  is to be paid  under  this  agreement,  shall  be purchased  in compliance

with  the Procurement  Code.
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a. The  City  and  the  Lodger's  Tax  Advisory  Board  shall  determine  which  of

these  expenditures  are allowable  and  are in compliance  with  the prirpose

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the  City  will  pay  the  Contractor

for  reimbursement.

c. Since  the purpose  of  the Tax  is to bring  visitors  to town,  the Contractor

must  use seventy-five  percent  (75%)  of  tlie  funds  outside  the  County.  This

will  serve  to increase  the  use  of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodger's  Tax.

d.  All  invoices  must  be turned  into  the  City  Manager's  Office  no later  than

the  last  business  day  of  May,  2025.

e. Invoices  submitted  after  that  date WILL  NOT  BE  PAID!  All  unspent

funds  will  revert  to the City's  Lodger's  Tax  Fund  to be used  for  any

purpose  the  City  may  deem  eligible.

f.  All  invoices  submitted  for  advertising  must  be accompanied  by a copy  of

the advertisement  that  clearly  shows  the City  of  Truth  or Consequences

logo  and  "Paid  in  part  by  Truth  or  Consequences  Lodgers  Tax".

5.  Termination:  Either  party  shall  have  the right  to terminate  this  Contract

without  cause  by  giving  thirty  (30)  days  written  notice  to the  other  party.

6.  Records:  The  Contractor  agrees  to keep  accurate  records  of  all time  and

expenses  allocated  to the  performance  of  the  agreed  upon  work.  Such  records

shall  be kept  in  the  office  of  the  Contractor  and  shall  be made  available  to the

City  or  its  arithorized  representatives  for  inspection  and copying  upon

reasonable  request.

7.  Ownership  of  Documents:  All  reports,  maps,  ads,  logos,  or documents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data  are  the  property  of  the  City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8.  Claims:  The  Contractor  shall  save and  hold  the City  free  from  claims  that

might  arise  in connection  with  work  the  Contractor  will  perform  under  this

Agreement.  The  Contractor  also agrees  to pay  for  staff  time,  at standard

hourly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any  other  court  appearances,  together  with  preparation  time  and

legal  costs that  might  arise  because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the  City  or  any  other  group.

9.  Personnel:

a. The  Contractor  represents  that  they  have,  or will  secure  at their  own

expense,  all personnel  required  in performing  the services  under  this

Agreement.  Such  personnel  shall  not be employees  of  or have  any

Agreement  relationship  with  the  City.

b.  All  of  the  services  required  hereunder  will  be performed  by  the  Contractor

or  under  his/her  supervision  and  all  persoru'iel  engaged  in  the  work  shall  be
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fully  qualified  and  shall  be authorized  or peimitted  under  state  and  local

law  to perform  such  services.

c. None  of the  work  or  services  covered  by  this  Agreement  shall  be

subcontracted  without  the  prior  written  approval  of  the City  and  Lodger's

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by written  Subcontract  and  shall  be subject  to each  provision  of

this  Agreement.

10.  Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and shall  not  transfer  any  interest  in the same  (whether  by assignment  or

notation),  without  the prior  written  consent  of  the Lodger's  Tax  Advisory

Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  without  such  approval.  Written

notice  of  any such  assignment  or transfer  shall  be furnished  promptly  to the

City.

11.  Authority:  Contractor  agrees  not  to puyort  to bind  the City  to an obligation

not  herein  assiuned,  unless  Contractor  has expressed  written  authority  to do

so, and  then  only  within  the  strict  limits  of  that  authority.

12. Reports  and  Information:  The  Contractor,  at such  times  and  in such  forms

as the  City  may  require,  shall  furnish  the  City  such  periodic  reports  as it may

request  pertaining  to  the  work  or  services  undertaken  pursuant  to  this

Agreement,  the  costs  and  obligations  incurred  or to be incurred  in connection

therewith,  and  any  other  matters  covered  by  this  Agreement.

13.  Copyright:  No report,  maps,  ads, logos,  or other  documents  produced  in

whole  or in part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by  or on  behalf  of  the  Contractor.

14. Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes  of  the State  and the City  and the

Contractor  shall  save  the City  harmless  with  respect  to any  damages  arising

from  any  tort done  in  performing  any  of  the  work  embraced  by  this

Agreement.

15.Equal  Employment  Opportunity:  During  the  performance  of  this

Agreement,  the  Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or applicant  for

employment  because  of  race,  creed,  sex, color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure  that  applicants  are

employed,  and that  employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex,  color  or national  origin.  Such  action  shall

include,  but  not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer;  recruitment  or recruitment  advertising;  layoff  or
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termination;  rates  of  pay  or other  forms  of  compensation;  and  selection  for

training,  including  apprenticeship.  The Contractor  agrees  to post  in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clause.

b.  The  Contractor  will,  in all solicitation  or advertisements  for  employees

placed  by or on  behalf  of  the  Contractor,  state  that  all  qualified  applicants

will  receive  consideration  for  employment  withorit  regard  to race,  creed,

color,  sex,  or  national  origin.

c. The  Contractor  will  carise  the foregoing  provisions  to be inserted  in all

Subcontracts  for  any  work  covered  by  this  Agreement  so  that  such

provisions  will  be binding  upon  each  subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or  raw  materials.

d.  The  Contractor  will  comply  with  all  provisions  of  Executive  Order  11246

of  September  24, 1965,  and  of  the  rules,  regulations  and  relevant  orders  of

the  Secretary  of  Labor.

e. The  Contractor  will  furnish  all information  and reports  required  by

Executive  Order  11246  of September  24,  1965,  and by  the  rules,

regulations  and  orders  of  the Secretary  of  Labor,  or pursuant  thereto,  and

will  permit  access  to his/her  books,  records  and  accorints  by the City's

representative,  the  funding  agency  and  the  Secretary  of  Labor  for  purposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In  the event  of  the  Contractor's  noncompliance  with  the equal  opportunity

clauses  of  this  Agreement  or  with  any  of  such  rules,  regulations  or orders,

this  Agreement  may  be canceled,  terminated,  or suspended  in  whole  or in

part  and  the Contractor  may  be declared  ineligible  for  further  governrnent

Agreements  in  accordance  with  procedures  authorized  in  Executive  Order

11246  of  September  24, 1965,  and  such  other  sanctions  may  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or by  rule,  regulation,  or order  of  the Secretary  of  Labor,  or as

otherwise  provided  by  law.

g.  The  Contractor  will  include  the  provisions  of  paragraphs  (a) through  (g)  in

every  Subcontract  or  purchase  order  unless  exempted  by  rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204 of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each  subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any  Subcontract  or purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the Contractor  becomes  involved  in,  or  is threatened  with,  litigation

with  a subcontractor  or  vendor  as a result  of  such  direction  by  the  City,  the

Contractor  may  request  the United  States  to enter  into  such  litigation  to

protect  the  interests  of  the  United  States.
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16. Civi}  Rights  Act  of  1964:  Under  Title  VI  of  the Civil  Rights  Act  of  1964,  no

person  shall,  on the grounds  of  race, color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  under  any  program  or  activity  receiving  federal  financial

assistance.

17. Access  to Records:

a. The  State Auditor,  the City's  auditor,  the City,  or any of  their  duly

arithorized  representatives,  shall  have access to any books,  documents,

papers  and records  of  the Contractor  which  are directly  pertinent  to this

specific  Agreement,  for  the purpose  of  audits,  examinations,  and making

excerpts  and  transcriptions.

b. All  records  connected  with  this  Agreement  will  be maintained  in a central

location  by the City  and will  be maintained  for  a period  of  three  (3) years

from  the official  date of  closeout  of  the contract.

18. Third  Party  Rights:  The  provisions  of  this  agreement  are for  the sole benefit

of  the parties  and shall  not be construed  as conferring  rights  on any other

person  or entity.

19. Captions  and  Headings:  The  captions  and headings  contained  in this

Agreement  are provided  for identification  purposes  only  and shall  not be

interpreted  to limit  or define  the content  of  the provisions  described  under  the

respective  caption  or heading.

20. Severability:  If  any one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or unenforceable  by a court

of  competent  jurisdiction,  the  same shall  be deemed  severable  from  the

remainder  of  this  Agreement,  and  shall  not  affect,  impair  or invalidate  any of

the remaining  sentences,  clauses,  paragraphs  or sections  contained  herein.

21. Venue:  All  proceedings  involving  disputes  over  the  terms,  provisions,

covenants  or conditions  contained  in this Agreement  and all proceedings

involving  any enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in the  applicable  court  or forum  in Sierra  Corinty,  New

Mexico.

22. Attorney  Fees:  In the event  any action,  suit  or proceeding  is brought  for  the

enforcement  of, or the declaration  of  any right  or obligation  pursuant  to this

Agreement  or as a result  of  any alleged  breach  of  any provision  of  this

Agreement,  the prevailing  party  in such  suit  or proceeding  shall  be entitled  to

recover  its costs  and expenses,  including  reasonable  attorneys'  fees, from  the

losing  party,  and any  judgment  or decree  rendered  in such a proceeding  shall

include  an award  thereof.
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23. Authority  to Sign  Agreement:  The  persons  executing  this  Agreement  on

behalf  of  the  parties  hereto  warrant  that  they  are duly  arithorized  to execute

this  Agreement  on  behalf  of  said  parties.

24. Interest  of  Members  of  the  City:  No  member  of  the governing  body  of  the

City  and  no other  officer,  employee,  or agent  of  the City  wl'io  exercises  any

functions  or responsibilities  in connection  with  the  planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or indirect,  in

this  Agreement;  and the Contractor  shall  take  appropriate  steps  to assure

compliance.

25. Interest  of  other  Local  Public  Officials  - No  member  of  the governing  body

of  the  City  and no  other  public  official  of  the  City,  who  exercises  any

functions  or responsibilities  in connection  with  the planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or  indirect,  in

this  Agreement;  and the Contractor  shall  take appropriate  steps to assure

compliance.

26. Bribes,  Gratuities  and  Kickbacks:  It is illegal  in this  state  for  any  public

employee  to solicit  or accept  anything  of  value  in connection  with  award  of

this  Agreement  and  for  any  person  to offer  or pay  anything  of  value  to any

such  public  employee  (§30-24-1  through  §30-24-2  NMSA  1978).  Pursuant  to

§13-1-191  NMSA  1978  reference  is made  to the criminal  laws  of  this  state

(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and  gratuities  and  violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and  criminal  penalties  for  its  violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Angie  Gonzales,  City  Manager Date

Finance  Officer,  Reviewed  for Budgetary  Sufficiency Date

Jaime Rubin,  City  Attorney,  Reviewed  for Legal  Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  & Printed  Name) Date
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Please€ ach requirement:

Invoices  must  be presented  to the  City  Manager's  Office  for  reimbursement  with  a copy

of  tlie tear sheets  or script  witliin  a timely  manner  so that  we can maintain  a good

working  relationsliip  witli  the vendors.  Tlie  tear slieets,  scripts,  and invoices  are the

responsibility  of  the Contractor.  Please  review  invoices  for  accuracy.  Do  not  assume

that  they  are correct.

No bill  will  be reimbursed  unless  it lias the "Paid  in part  by Trutli  or Consequences

Lodger's  Tax"  and tlie  City  of  Truth  or Consequences  logo  in print  or "Paid  in part  by

Trutli  or Consequences  Lodger's  Tax"  spoken  in a radio  ad.  Radio  ad invoice  sliall

include  the  ad/message.

No  bill  will  be reimbursed  if  it differs  from  tlie  services  agreed  upon  in the application

and signed  contract  unless  the cliange  is requested  in writing,  recoi'nmended  by the

Lodger's  Tax  Advisory  Board  and  approved  by  tlie  City  Manager.

It is tlie responsibility  of  the Contractor  to keep  a running  total  of  their  unused  and

available  Lodger's  Tax  award.

It is tlie  responsibility  of  tlie Contractor  to notify  tlie  City  as to wlio  are the two  (2)

eligible  people  to turn  in bills  for  reimbursement.  (Please   names  below.)

Designee  No.  1:

Designee  No.  2:

Phone  No.

Plione  No.

No  bill  will  be reimbursed  by  tlie  City  unless  it bears  the  signature  of  the  City  Manager  or

designee  approving  payment.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from  the  Lodger's  Tax  Advisory  Board  and  the  City  Manager,  then  the  City  has no

further  fiscal  responsibility  per  this  contract.

Dated  this day  of

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative

, 2024

Signature  of  Authorized  Representative
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FY25  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax Meeting  Date:  May  20, 2024

Applicant:  Geronimo  Trail  Scenic  Byway

Project(s)  Applied  For:

1) Hot Springs Brochure update & printin@

AmountRequested:  51800 AmountApproved:  

Approved  x Postponed  Denied

Reason for Postponement/Denial/Different  Award Amount:

Scope  of  Work Award  Amount  Approved

1) update  & printing S1800
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SUBJECT: Review, Approve  and/or  Allocate  Funds for  Geronimo  Trail Scenic Byway Application  #2 for
Website  Hosting  & Maintenance.

DEPARTMENT:  City  Manager's  Office

DATE  SUBMITTED:  June  4, 2024

SUBMITTED  BY:  Tammy  Gardner

WHO  WILL  PRESENT  THE ITEM:  Tammy  Gardner

Summary/Background:
Commission  approval  of  Geronimo  Trail  Scenic  Byway  application  and  contract  for  the  updating  and

reprinting  of  the  Hot  Springs  Brochures.

Recommendation:

The applicant  requested';s600.00  and  the LTAB recommended  to fully  fund  the project.

Attachments:

*  GTSB Application

*  GTSB Contract

*  Approved  Scope  of  Work

Fiscal  Impact  (Finance):  Yes

S600.00

LegalReview(CityAttorney):  Yes

ApprovedforSubmittalBy:  % Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No. -

Continued  To: - Referred  To:  -

€  Approved  [1 Denied  € Other:  -

File Name:  CC Agendas  6-12-24



ADVF,RTISING  &  PROMOTION  CONTRACT

THIS  AGREEMENT  is made  and entered  into  by and between  the City  of  Truth

or Consequences,  New  Mexico,  herein  referred  to as "City"  and Geronimo  Trail  Scenic

Byway  (Website  Hosting  &  Maintenance)  herein  referred  to as "Contractor"

WHEREAS  the City  and Contractor  desire  to enter  into  a Contract  to provide

Lodger's  Tax  funds  to the Contractor  to aid the Contractor's  promotion  and advertising

of  the City  as a tourist  attraction  which  will  aid  in  the economic  growth  of  the City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the mutual  promises  of  the

parties;  it is hereby  covenanted  and  agreed  by  and  between  the parties:

1. The  City  shall  provide  up to the sum  of   to the Contractor  beginning

on July,  2024  through  May  31, 2025.

2. The  Contractor  shall:

a. Advertise,  publicize  and promote  the City  and its facilities  as a tourism

attraction.  Such publicizing  and promoting  shall  include  but not be

limited  to the advertising  of  the  fairgrounds,  civic  center,  museums,

convention  center  and other  City  and  area resources  and  attractions.

b. Said  promotion  and advertising  shall  specifically  consist  of  the plan  as

presented  (and  approved  by the Lodger's  Tax  Board)  in the Contractor's

application  for  Lodger's  Tax  Funds.  The  Scope  of  Work  is set forth  within

the  application.

c. All  print  media,  television  ads, billboards  and radio  ads of  the Contractor

which  are reimbursed  for  from  Lodger's  Tax  monies,  shall  include  the

wording  "PAID  IN  PART  BY  TRUTH  OR  CONSEQUENCES

LODGER'S  TAX"  and include  the City  of  Truth  or Consequences  logo

IF APPLICABLE,  and the New  Mexico  Tourism  Department  logo.  The

logo  may  be obtained  by visiting  www.nmtourism.org.  In the case of

radio  advertising,  the slogan  "New  Mexico  True"  must  be used,  as well  as

the  phrase  "Paid  in part  by the  New  Mexico  Tourism  Department  and the

Truth  or Consequences  Lodgers"

3. Fund  Expenditures:  Funding  under  this  contract  is from  Lodger's  Tax.  Such

funds  may  be spent  for  promotion  and  advertising  only.

4.  Procurement  by  Contractor:  The  Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost of

which  is to be paid  under  this  agreement,  shall  be purchased  in compliance

with  the Procurement  Code.
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a. The  City  and  the Lodger's  Tax  Advisory  Board  shall  determine  which  of

these  expenditures  are allowable  and  are in compliance  with  the purpose

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the City  will  pay  the Contractor

for  reimbursement.

c. Since  the  purpose  of  the Tax  is to bring  visitors  to town,  the Contractor

must  use seventy-five  percent  (75%)  of  the  funds  outside  the  County.  This

will  serve  to increase  the  use  of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodger's  Tax.

d.  All  invoices  must  be turned  into  the  City  Manager's  Office  no later  than

the  last  business  day  of  May,  2025.

e. Invoices  submitted  after  that  date WILL  NOT  BE  PAID!  All  unspent

'funds  will  revert  to the City's  Lodger's  Tax  Fund  to be used  for  any

purpose  the City  may  deem  eligible.

f.  All  invoices  submitted  for  advertising  must  be accompanied  by a copy  of

the advertisement  that  clearly  shows  the City  of  Truth  or Consequences

logo  and  "Paid  in  part  by  Truth  or Consequences  Lodgers  Tax".

5. Termination:  Either  party  shall  have  the right  to terminate  this  Contract

without  cause  by  giving  thirty  (30)  days  written  notice  to the  other  party.

6. Records:  The  Contractor  agrees  to keep  accurate  records  of  all time  and

expenses  allocated  to the  performance  of  the agreed  upon  work.  Such  records

shall  be kept  in  the  office  of  the  Contractor  and  shall  be made  available  to the

City  or  its  authorized  representatives  for  inspection  and copying  upon

reasonable  request.

7. Ownership  of Documents:  All  reports,  maps,  ads,  logos,  or documents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data  are the property  of  the  City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8. Claims:  The  Contractor  shall  save and  hold  the City  free  from  claims  that

might  arise  in connection  with  work  the Contractor  will  perform  under  this

Agreement.  The  Contractor  also  agrees  to pay for  staff  time,  at standard

hourly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any  other  court  appearances,  together  with  preparation  time  and

legal  costs  that  might  arise because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the  City  or  any  other  group.

9. Personnel:

a. The  Contractor  represents  that  they  have,  or will  secure  at their  own

expense,  all personnel  required  in performing  the  services  under  this

Agreement.  Such  personnel  shall  not be employees  of  or have  any

Agreement  relationship  with  the  City.

b.  All  of  the  services  required  hereunder  will  be performed  by  the  Contractor

or  under  his/her  supervision  and  all  personnel  engaged  in  the  work  shall  be
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fully  qualified  and  shall  be arithorized  or permitted  under  state  and local

law  to perform  such  services.

c. None  of the  work  or  services  covered  by  this  Agreement  shall  be

subcontracted  without  the  prior  written  approval  of  the  City  and  Lodger's

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by written  Subcontract  and  shall  be subject  to each  provision  of

this  Agreement.

10. Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and shall  not  transfer  any interest  in the same (whether  by assignment  or

notation),  without  the prior  written  consent  of  the Lodger's  Tax  Advisory

Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  without  such  approval.  Written

notice  of  any  such  assignment  or  transfer  shall  be furnished  promptly  to the

City.

11. Authority:  Contractor  agrees  not  to purport  to bind  the City  to an obligation

not  herein  assumed,  unless  Contractor  has expressed  written  authority  to do

so, and  then  only  within  the  strict  limits  of  that  authority.

12.  Reports  and  Information:  The  Contractor,  at such  times  and  in such  forms

as the  City  may  require,  shall  :turnish  the  City  such  periodic  reports  as it may

request  pertaining  to  the  work  or  services  undertaken  pursuant  to  this

Agreement,  the  costs  and  obligations  incurred  or  to be incurred  in connection

therewith,  and  any  other  matters  covered  by  this  Agreement.

13.  Copyright:  No  report,  maps,  ads, logos,  or other  documents  produced  in

whole  or in part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by  or on  behalf  of  the  Contractor.

14.  Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes  of  the  State and the City  and the

Contractor  shall  save  the City  harmless  with  respect  to any  damages  arising

from  any  tort  done  in  performing  any  of the  work  embraced  by  this

Agreement.

15.Equal  Employment  Opportunity:  During  the  performance  of  this

Agreement,  the  Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or  applicant  for

employment  because  of  race,  creed,  sex, color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure  that  applicants  are

employed,  and that  employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex,  color  or  national  origin.  Such  action  shall

include,  but  not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer,,  recruitment  or recruitment  advertising;  layoff  or
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termination;  rates  of  pay  or other  forms  of  compensation;  and  selection  for

training,  including  apprenticeship.  The Contractor  agrees  to  post  in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clarise.

b.  The  Contractor  will,  in all solicitation  or advertisements  for  employees

placed  by or on behalf  of  the  Contractor,  state  that  all  qualified  applicants

will  receive  consideration  for  employment  without  regard  to race,  creed,

color,  sex,  or  national  origin.

c.  The  Contractor  will  cause  the  foregoing  provisions  to be inserted  in all

Subcontracts  for any  work  covered  by  this  Agreement  so  that  such

provisions  will  be binding  ripon  each subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or raw  materials.

d.  The  Contractor  will  comply  with  all  provisions  of  Executive  Order  11246

of  September  24, 1965,  and  of  the rules,  regulations  and  relevant  orders  of

the Secretary  of  Labor.

e. The  Contractor  will  furnish  all information  and reports  required  by

Executive  Order  11246  of September  24,  1965,  and by  the  rules,

regulations  and  orders  of  the  Secretary  of  Labor,  or pursuant  thereto,  and

will  permit  access  to his/her  books,  records  and  accounts  by the City's

representative,  the  funding  agency  and  the  Secretary  of  Labor  for  prirposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In  the  event  of  the Contractor's  noncompliance  with  the  eqrial  opportunity

clauses  of  this  Agreement  or  with  any  of  such  rules,  regulations  or orders,

this  Agreement  may  be canceled,  terminated,  or suspended  in whole  or in

part  and  the  Contractor  may  be declared  ineligible  for  further  government

Agreements  in  accordance  with  procedures  authorized  in  Executive  Order

11246  of  September  24, 1965,  and  such  other  sanctions  may  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or by rule,  regulation,  or  order  of  the Secretary  of  Labor,  or as

otherwise  provided  by  law.

g.  The  Contractor  will  include  the  provisions  of  paragraphs  (a) through  (g)  in

every  Subcontract  or  purchase  order  unless  exempted  by  rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204 of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each  subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any  Subcontract  or purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the Contractor  becomes  involved  in,  or is threatened  with,  litigation

with  a subcontractor  or  vendor  as a result  of  such  direction  by  the  City,  the

Contractor  may  request  the United  States  to enter  into  such  litigation  to

protect  the  interests  of  the  United  States.
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16. Civi}  Rights  Act  of  1964:  Under  Title  VI  of  the Civil  Rights  Act  of  1964,  no

person  shall,  on the grounds  of  race, color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  rinder  any  program  or  activity  receiving  federal  financial

assistance.

17. Access  to Records:

a. The  State Auditor,  the  City's  auditor,  the City,  or any of  their  duly

authorized  representatives,  shall  have access to any books,  documents,

papers  and records  of  the Contractor  which  are directly  pertinent  to this

specific  Agreement,  for  the purpose  of  audits,  examinations,  and making

excerpts  and transcriptions.

b. All  records  connected  with  this  Agreement  will  be maintained  in a central

location  by the City  and will  be maintained  for  a period  of  three  (3)  years

from  the official  date  of  closeorit  of  the contract.

18. Third  Party  Rights:  The  provisions  of  this  agreement  are for  the sole benefit

of  the parties  and shall  not be construed  as conferring  rights  on any other

person  or entity.

19. Captions  and Headings:  The  captions  and headings  contained  in this

Agreement  are provided  for identification  purposes  only  and shall  not be

interpreted  to limit  or define  the content  of  the provisions  described  under  the

respective  caption  or heading.

20. Severability:  If  any one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or unenforceable  by a court

of  competent  jurisdiction,  the  same  shall  be deemed  severable  from  the

remainder  of  this  Agreement,  and shall  not  affect,  impair  or invalidate  any of

the remaining  sentences,  clauses,  paragraphs  or sections  contained  herein.

21. Venue:  All  proceedings  involving  disputes  over  the  terms,  provisions,

covenants  or conditions  contained  in this Agreement  and all proceedings

involving  any enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in the  applicable  court  or forum  in Sierra  County,  New

Mexico.

22. Attorney  Fees:  In the event  any  action,  suit  or proceeding  is brought  for  the

enforcement  of, or the declaration  of  any right  or obligation  pursuant  to this

Agreement  or as a result  of  any alleged  breach  of any provision  of  this

Agreement,  the prevailing  party  in such  suit  or proceeding  shall  be entitled  to

recover  its costs and expenses,  including  reasonable  attomeys'  fees, from  the

losing  party,  and any  judgment  or decree  rendered  in such  a proceeding  shall

include  an award  thereof.
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23. Authority  to Sign  Agreement:  The  persons  executing  this  Agreement  on

behalf  of  the parties  hereto  warrant  that  they  are duly  authorized  to execute

this  Agreement  on  behalf  of  said  parties.

24. Interest  of  Members  of  the  City:  No  member  of  the governing  body  of  the

City  and  no other  officer,  employee,  or agent  of  the City  who  exercises  any

functions  or responsibilities  in  coi'uiection  with  the  planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or indirect,  in

this  Agreement;  and the Contractor  shall  take appropriate  steps to assure

compliance.

25. Interest  of  other  Local  Public  Officials  - No  member  of  the governing  body

of  the  City  and no other  public  official  of  the  City,  who  exercises  any

functions  or responsibilities  in connection  with  the  planning  and  carging  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or indirect,  in

this  Agreement;  and the Contractor  shall  take appropriate  steps to assure

compliance.

26. Bribes,  Gratuities  and  Kickbacks:  It is illegal  in this  state  for  any  public

employee  to solicit  or accept  anything  of  value  in connection  with  award  of

this  Agreement  and for  any person  to offer  or pay  anything  of  value  to any

such  public  employee  (§30-24-1  through  F§30-24-2  NMSA  1978).  Pursuant  to

§13-1-191  NMSA  1978  reference  is made  to the criminal  laws  of  this  state

(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and  gratuities  and  violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and  criminal  penalties  for  its  violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Angie  Gonzales,  City  Manager Date

Finance  Officer,  Reviewed  for Budgetaiy  Sufficiency Date

Jaime Rubin,  City  Attorney,  Reviewed  for  Legal Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  & Printed  Name) Date
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For  a recipient  of  Lodger's  Tax  to be eligible  for  the  City,  acting  as the  fiscal  agent,  to

reimburse  their  incurred  financial  obligations  using  Lodger's  Tax,  the  following  must  be

s  adhered  to:

Please(ach  requirement:

Invoices  must  be presented  to the  City  Manager's  Office  for  reimbursement  with  a copy

of  the tear sheets  or script  witliin  a timely  manner  so tliat  we can maintain  a good

working  relationship  with  the vendors.  Tlie  tear slieets,  scripts,  and invoices  are the

responsibility  of  tlie  Contractor.  Please  review  invoices  for  accuracy.  Do not  assume

tliat  they  are correct.

No  bill  will  be reimbursed  unless  it has tlie  "Paid  in part  by Truth  or Consequences

Lodger's  Tax"  and  the City  of  Truth  or Consequences  logo  in print  or "Paid  in part  by

Trutli  or Consequences  Lodger's  Tax"  spoken  in a radio  ad.  Radio  ad invoice  shall

include  tlie  ad/message.

No  bill  will  be reimbursed  if  it differs  from  tlie  services  agreed  upon  in the application

and signed  contract  unless  tlie cl'iange  is requested  in writing,  recommended  by the

Lodger's  Tax  Advisoiy  Board  and  approved  by  the  City  Manager.

It is the responsibility  of  the Contractor  to keep  a running  total  of  their  unused  and

available  Lodger's  Tax  award.

It is tlie  responsibility  of  the Contractor  to noti'fy  tlie  City  as to wlio  are the two  (2)

eligible  people  to turn  in bills  for  reimbursement.  (Please   names  below.)

Designee  No.  l:

Designee  No.  2:

Pl'ione  No.

Phone  No.

No  bill  will  be reimbursed  by  the  City  unless  it bears  the  signature  of  the City  Manager  or

designee  approving  payment.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from  the  Lodger's  Tax  Advisory  Board  and  the  City  Manager,  then  the  City  has no

further  fiscal  responsibility  per  this  contract.

Dated  this day  of

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative

, 2024

Signature  of  Authorized  Representative

Page  7 of  7



FY25  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax Meeting  Date:  May  20 2024

Applicant:  Geronimo  Trail  Scenic  Byway

Project(s)  Applied  For:

1)  website  hosting  & maintenance

AmountRequested:  j  AmountApproved:  5600

Approved   Postponed Denied

Reason for Postponement/Denial/Different  Award Amount:

Scope  of  Work Award  Amount  Approved

1) website  hosting  & maintenance S600
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SUBJECT: Review, Approve and/or  Allocate Funds for Sierra County Arts Council -  Artists of Sierra County
Tour.

DEPARTMENT:  City  Manager's  Office

DATE  SUBMITTED:  June  4, 2024

SUBMITTED  BY:  Tammy  Gardner

WHO  WILL  PRESENT  THE ITEM:  Tammy  Gardner

Summary/Background:
Commission  approval  of  Geronimo  Trail  Scenic  Byway  application  and  contract  for  the  Artists  of  Sierra

County  Tour  event.

Recommendation:

The applicant  requested  57,500.00 and the LTAB recommended  to fund  the project  in the amount  of
§6,600.00.

Attachments:

*  SCAC Application

*  SCAC Contract

*  Approved  Scope  of  Work

Fiscal  Impact  (Finance):  Yes

S6,600.00

LegalReview(CityAttorney):  Yes

Approved  for  Submittag By: g Department  Director

Reviewed  by:  € City  Clerk  [] Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinagApproval: € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€ Approved  € Denied  € Other:  -

File Name:  CC Agendas  6-12-24



ADVERTISING  &  PROMOTION  CONTRACT

THIS  AGREEMENT  is made  and  entered  into  by  and  between  the  City  of  Truth

or  Consequences,  New  Mexico,  herein  referred  to as "City"  and  Sierra  Co.  Arts  Council

(Artists  of  Sierra  County  Studio  Tour)  herein  referred  to as "Contractor".

WHEREAS  the City  and  Contractor  desire  to enter  into  a Contract  to provide

Lodger's  Tax  funds  to the Contractor  to aid  the Contractor's  promotion  and  advertising

of  the  City  as a tourist  attraction  which  will  aid  in  the  economic  growth  of  the  City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the mutual  promises  of  the

parties;  it  is hereby  covenanted  and  agreed  by  and  between  the  parties:

1.  The  City  shall  provide  up  to the  sum of  $6600.00  to  the  Contractor

beginning  on  July  1, 2024  through  May  31,  2025.

2.  The  Contractor  shall:

a. Advertise,  publicize  and  promote  the City  and its facilities  as a tourism

attraction.  Such  publicizing  and promoting  shall  include  but  not  be

limited  to  the  advertising  of  the  fairgrounds,  civic  center,  museums,

convention  center  and  other  City  and  area  resources  and  attractions.

b.  Said  promotion  and advertising  shall  specifically  consist  of  the plan  as

presented  (and  approved  by  the Lodger's  Tax  Board)  in the  Contractor's

application  for  Lodger's  Tax  Funds.  The  Scope  of  Work  is set forth  within

the  application.

c. All  print  media,  television  ads, billboards  and  radio  ads of  the Contractor

which  are reimbursed  for  from  Lodger's  Tax  monies,  shall  include  the

wording  "PAID  IN  PART  BY  TRUTH  OR  CONSEQUENCES

LODGER'S  TAX"  and  include  the  City  of  Truth  or Consequences  logo

IF  APPLICABLE,  and  the  New  Mexico  Tourism  Department  logo.  The

logo  may  be obtained  by visiting  www.nmtourism.org.  In the case of

radio  advertising,  the  slogan  "New  Mexico  True"  must  be used,  as well  as

the  phrase  "Paid  in  part  by  the  New  Mexico  Tourism  Department  and  the

Truth  or  Consequences  Lodgers"

3.  Fund  Expenditures:  Funding  under  this  contract  is from  Lodger's  Tax.  Such

funds  may  be spent  for  promotion  and  advertising  only.

4.  Procurement  by  Contractor:  The  Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost  of

which  is to be paid  under  this  agreement,  shall  be purchased  in compliance

with  the  Procurement  Code.
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a. The  City  and  the  Lodger's  Tax  Advisory  Board  shall  determine  which  of

these  expenditures  are allowable  and  are in compliance  with  the  purpose

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the City  will  pay  the  Contractor

for  reimbursement.

c. Since  the purpose  of  the Tax  is to bring  visitors  to town,  the Contractor

must  use seventy-five  percent  (75%)  of  the  fiinds  outside  the  County.  This

will  serve  to increase  the  use  of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodger's  Tax.

d.  All  invoices  must  be turned  into  the  City  Manager's  Office  no later  than

the  last  business  day  of  May,  2025.

e. Invoices  submitted  after  that  date WILL  NOT  BE PAID!  All  unspent

funds  will  revert  to the City's  Lodger's  Tax  Fund  to be used  for  any

purpose  the  City  may  deem  eligible.

f.  All  invoices  submitted  for  advertising  must  be accompanied  by a copy  of

the advertisement  that  clearly  shows  the City  of  Truth  or Consequences

logo  and  "Paid  in  part  by  Truth  or Consequences  Lodgers  Tax".

5. Termination:  Either  party  shall  have  the right  to terminate  this  Contract

without  cause  by  giving  thirty  (30)  days  written  notice  to the  other  party.

6. Records:  The  Contractor  agrees  to keep  accurate  records  of  all time  and

expenses  allocated  to the  performance  of  the  agreed  upon  work.  Such  records

shall  be kept  in  the  office  of  the  Contractor  and  shall  be made  available  to the

City  or  its  authorized  representatives  for  inspection  and copying  upon

reasonable  request.

7.  Ownership  of Documents:  All  reports,  maps,  ads, logos,  or documents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data are the property  of  the  City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8. Claims:  The  Contractor  shall  save and  hold  the City  free  from  claims  that

might  arise  in connection  with  work  the Contractor  will  perform  under  this

Agreement.  The  Contractor  also  agrees  to pay for  staff  time,  at standard

hourly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any  other  court  appearances,  together  with  preparation  time  and

legal  costs  that  might  arise  because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the  City  or  any  other  group.

9. Personnel:

a. The Contractor  represents  that  they  have,  or will  secure  at their  own

expense,  all personnel  required  in performing  the services  under  this

Agreement.  Such  persoru'iel  shall  not  be employees  of  or have any

Agreement  relationship  with  the  City.

b.  All  of  the  services  required  hereunder  will  be performed  by  the  Contractor

or under  his/her  supervision  and  all  personnel  engaged  in  the  work  shall  be
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fully  qualified  and  shall  be authorized  or permitted  under  state  and  local

law  to perform  such  services.

c. None  of  the  work  or  services  covered  by  this  Agreement  shall  be

subcontracted  without  the  prior  written  approval  of  the City  and  Lodger's

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by written  Subcontract  and  shall  be subject  to each  provision  of

this  Agreement.

10.  Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and shall  not  transfer  any interest  in the same  (whether  by assignment  or

notation),  without  the prior  written  consent  of  the Lodger's  Tax  Advisory

Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  withorit  such  approval.  Written

notice  of  any such  assignment  or transfer  shall  be furnished  promptly  to the

City.

11. Authority:  Contractor  agrees  not  to purport  to bind  the City  to an obligation

not  herein  assumed,  unless  Contractor  has expressed  written  authority  to do

so, and  then  only  within  the  strict  limits  of  that  authority.

12. Reports  and  Information:  The  Contractor,  at such  times  and  in such  forms

as the  City  may  require,  shall  furnish  the  City  such  periodic  reports  as it may

request  pertaining  to  the  work  or  services  undertaken  pursuant  to  this

Agreement,  the costs  and  obligations  incurred  or to be incurred  in connection

therewith,  and  any  other  matters  covered  by this  Agreement.

13.  Copyright:  No  report,  maps,  ads, logos,  or other  documents  produced  in

whole  or in part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by  or on  behalf  of  the  Contractor.

14. Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes  of  the State and the City  and the

Contractor  shall  save  the City  harmless  with  respect  to any  damages  arising

from  any  tort  done  in  performing  any  of  the  work  embraced  by  this

Agreement.

15.Equal  Employment  Opportunity:  During  the  performance  of  this

Agreement,  the  Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or  applicant  for

employment  because  of  race,  creed,  sex, color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure  that  applicants  are

employed,  and that  employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex,  color  or national  origin.  Such  action  shall

include,  but  not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer;  recruitment  or recruitment  advertising;  layoff  or
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termination;  rates  of  pay  or other  forms  of  compensation;  and  selection  for

training,  including  apprenticeship.  The  Contractor  agrees  to  post  in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clause.

b.  The  Contractor  will,  in all solicitation  or advertisements  for  employees

placed  by or on  behalf  of  the  Contractor,  state  that  all  qualified  applicants

will  receive  consideration  for  employment  without  regard  to race,  creed,

color,  sex,  or  national  origin.

c. The  Contractor  will  cause  the foregoing  provisions  to be inserted  in all

Subcontracts  for  any  work  covered  by  this  Agreement  so  that  such

provisions  will  be binding  upon  each subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or  raw  materials.

d. The  Contractor  will  comply  with  all  provisions  of  Executive  Order  11246

of  September  24, 1965,  and  of  the  rules,  regulations  and  relevant  orders  of

the  Secretary  of  Labor.

e. The  Contractor  will  furnish  all information  and reports  required  by

Executive  Order  11246  of September  24,  1965,  and  by  the  rules,

regulations  and  orders  of  the Secretary  of  Labor,  or  pursuant  thereto,  and

will  permit  access  to his/her  books,  records  and accounts  by the City's

representative,  the  funding  agency  and  the  Secretary  of  Labor  for  purposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In  the event  of  the  Contractor's  noncompliance  with  the  equal  opportunity

clauses  of  this  Agreement  or  with  any  of  such  rules,  regulations  or  orders,

this  Agreement  may  be canceled,  terminated,  or suspended  in  whole  or  in

part  and  the  Contractor  may  be declared  ineligible  for  further  government

Agreements  in accordance  with  procedures  authorized  in Executive  Order

11246  of  September  24, 1965,  and  such  other  sanctions  may  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or by rule,  regulation,  or  order  of  the Secretary  of  Labor,  or  as

otherwise  provided  by  law.

g.  The  Contractor  will  include  the  provisions  of  paragraphs  (a) through  (g)  in

every  Subcontract  or  purchase  order  unless  exempted  by rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204  of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each  subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any  Subcontract  or  purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the Contractor  becomes  involved  in, or is threatened  with,  litigation

with  a subcontractor  or  vendor  as a result  of  such  direction  by  the City,  the

Contractor  may  request  the United  States  to enter  into  such  litigation  to

protect  the  interests  of  the  United  States.
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16. Civil  Rights  Act  of  1964:  Under  Title  VI  of  the Civil  Rights  Act  of  1964,  no

person  shall,  on the grounds  of  race,  color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  under  any  program  or  activity  receiving  federal  financial

assistance.

17.  Access  to  Records:

a. The  State  Auditor,  the  City's  auditor,  the  City,  or any  of  their  duly

authorized  representatives,  shall  have  access  to any books,  documents,

papers  and records  of  tl'ie Contractor  which  are directly  pertinent  to this

specific  Agreement,  for  the purpose  of  audits,  examinations,  and  making

excerpts  and  transcriptions.

b.  All  records  connected  with  this  Agreement  will  be maintained  in  a central

location  by  the  City  and  will  be maintained  for  a period  of  three  (3)  years

from  the  official  date  of  closeout  of  the  contract.

18.  Third  Party  Rights:  The  provisions  of  this  agreement  are for  the  sole  benefit

of  the parties  and  shall  not  be construed  as conferring  rights  on any  other

person  or  entity.

19.  Captions  and  Headings:  The  captions  and headings  contained  in  this

Agreement  are provided  for  identification  purposes  only  and shall  not  be

interpreted  to limit  or  define  the  content  of  the provisions  described  under  the

respective  caption  or heading.

20. Severability:  If  any one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or unenforceable  by  a court

of  competent  jurisdiction,  the same  shall  be deemed  severable  from  the

remainder  of  this  Agreement,  and  shall  not  affect,  impair  or invalidate  any  of

the  remaining  sentences,  clauses,  paragraphs  or sections  contained  herein.

21.  Venue:  All  proceedings  involving  disputes  over  the  terms,  provisions,

covenants  or conditions  contained  in this  Agreement  and all proceedings

involving  any  enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in the  applicable  court  or forum  in Sierra  County,  New

Mexico.

22. Attorney  Fees:  In  the event  any  action,  suit  or proceeding  is brought  for  the

enforcement  of,  or the declaration  of  any  right  or obligation  pursuant  to this

Agreement  or as a result  of  any alleged  breach  of  any provision  of  this

Agreement,  the  prevailing  party  in  such  suit  or proceeding  shall  be entitled  to

recover  its costs  and  expenses,  including  reasonable  attorneys'  fees,  from  the

losing  party,  and  any  judgment  or  decree  rendered  in such  a proceeding  shall

include  an award  thereof.
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23.  Authority  to Sign  Agreement:  The  persons  executing  this  Agreement  on

behalf  of  the parties  hereto  warrant  that  they  are duly  authorized  to execute

this  Agreement  on  behalf  of  said  parties.

24. Interest  of  Members  of  the  City:  No  member  of  the governing  body  of  the

City  and  no other  officer,  employee,  or agent  of  the City  who  exercises  any

functions  or responsibilities  in connection  with  the  planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or  indirect,  in

this  Agreement;  and the Contractor  shall  take  appropriate  steps to assure

compliance.

25. Interest  of  other  Local  Public  Officials  - No  member  of  the  governing  body

of  the City  and no other  public  official  of  the  City,  who  exercises  any

functions  or  responsibilities  in connection  with  the  planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or  indirect,  in

this  Agreement.,  and the Contractor  shall  take appropriate  steps  to assure

compliance.

26. Bribes,  Gratuities  and  Kickbacks:  It is illegal  in this  state  for  any  public

employee  to solicit  or accept  anything  of  value  in connection  with  award  of

this  Agreement  and for  any  person  to offer  or pay  anything  of  value  to any

such  public  employee  (§30-24-1  through  §30-24-2  NMSA  1978).  Pursuant  to

§13-1-191  NMSA  1978  reference  is made  to the criminal  laws  of  this  state

(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and  gratuities  and  violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and  criminal  penalties  for  its  violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Angie  Gonzales,  City Manager Date

Finance  Officer,  Reviewed  for Budgetary  Sufficiency Date

Jaime Rubin,  City Attorney,  Reviewed  for  Legal Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  & Printed  Name) Date
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Please€ ach requirement:

Invoices  must  be presented  to tlie  City  Manager's  Office  for  reimbursement  with  a copy

of  the tear sheets  or script  within  a timely  manner  so that  we can maintain  a good

working  relationsl'iip  witli  tlie  vendors.  Tlie  tear  sheets,  scripts,  and invoices  are tlie

responsibility  of  the Contractor.  Please  review  invoices  for  accuracy.  Do not  assume

that  tliey  are correct.

No bill  will  be reimbursed  unless  it has tlie  "Paid  in part  by Truth  or Consequences

Lodger's  Tax"  and the City  of  Truth  or Consequences  logo  in print  or "Paid  in part  by

Trutli  or Consequences  Lodger's  Tax"  spoken  in a radio  ad.  Radio  ad invoice  sliall

include  the  ad/message.

No  bill  will  be reimbursed  if  it differs  from  the services  agreed  upon  in the application

and signed  contract  unless  tlie cliange  is requested  in writing,  recommended  by the

Lodger's  Tax  Advisory  Board  and  approved  by  tlie  City  Manager.

It is the responsibility  of  tlie Contractor  to keep  a running  total  of  tlieir  unused  and

available  Lodger's  Tax  award.

It is tlie  responsibility  of  tlie  Contractor  to notify  tlie  City  as to who  are tlie  two  (2)

eligible  people to turn in bills  for reii'nburseinent.  (Please pyi  names below.)

Designee  No.  1:

Designee  No.  2:

Plione  No.

Plione  No.

No  bill  will  be reimbursed  by  t]ie  City  unless  it bears  the signature  of  tlie  City  Manager  or

designee  approving  payment.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from  the  Lodger's  Tax  Advisory  Board  and  the  City  Manager,  then  the  City  has no

further  fiscal  responsibility  per  this  contract.

Dated  this day  of

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative

, 2024

Signature  of  Authorized  Representative
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FY25  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax  Meeting  Date:  May  20 2024

Applicant:  Sierra  County  Arts  Council

Project(s)  Applied  For:

1)  Artists  of  Sierra  County  Studio  Tour,  November  2-3 2024

Amount  Requested:  57500 Amount  Approved:  

Approved  x Postponed Denied

Reason  for  Postponement/Denial/  Award Amount:

lodgers  tax  cannot  pay  for  incentive  prizes

Scope  of  Work Award  Amount  Approved

1) Website hosting/domain  registration S400

2) Online ads/event  calendar listings 9500

3) Social  media  marketing S2400

4) Social  media  campaign  strategist 5300

5) Posters 5150

6) Rack  Cards S350

7) Map  & Guide  brochure S300

8) Tour  stop  Ilpassport" 5500

9) Event  signage 51700

Total 56600
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Michelle  Lujan  Grisham  a Governor

Mark  Roper  a Acting  Cabinet  Secretary

RE: Rasing  the  Minimum  Required  Contribution  to  local  MainStreet  program  by

Local  Government  Partner  for  FY2026

In thirty-two  communities  across  the  state,  designated  MainStreet  programs  operate  as a public-private

partnership  operating  under  the  auspices  of  MainStreet  American  and  the  State  Coordinating  Program,

New  Mexico  MainStreet  Program  (NM  Economic  Development  Department),  established  by state

statute  in 1984.  The  public-private  partnership  includes  New  Mexico  MainStreet,  a local  government

partner  (municipal,  county  or  tribal  government)  and  the  local  MainStreet  program  designate  (usually  a

nonprofit  corporation).  The  partnership  is formalized  through  the  execution  of  a Biennial  Memorandum

of  Understanding  (MOU).

New  Mexico  MainStreet  (NMMS)  last  updated  its local  government  minimum  contribution  requirement

in 2013  for  the  FY2014-FY2016  Biennial  MOU  with  designated  MainStreet  programs  and  their  local

government  partners.  The  minimum  contribution  requirement  by local  government  partners  included  in

the  MOU  ensures  that  designated  MainStreet  programs  can  function  effectively  as a revitalization

organization  in their  communities  and  provide  the  basic  level  of  services  outlined  in the  MOU  and  their

local  government  service  contracts.

As part  of  NMMS's  contribution  to  the  partnership,  NMMS  offers  a range  of  onsite  technical  assistance

services  through  staff  and  Professional  Revitalization  Specialist  contractors  for  local  MainStreet

organizations,  district  businesses  and  institutions,  and  economic  and  community  development  projects.

NNMS  also  offers  statewide  training,  institutes,  and  conferences,  Executive  Director  training  and

Certification,  leadership  development  and  board  training,  and  access  to  exclusive  resources  such  as

NMMS  Capital  Outlay  Public  Infrastructure  funding  and  seed  grants  from  New  Mexico  Resiliency

Alliance,  our  non-profit  funding  partner.  These  services  are  funded  via  an annual  appropriation  by the

New  Mexico  Legislature.

Over  the  last  10  years,  NMMS  offerings  of services,  technical  assistance,  and  resources  to  local

communitypartnershavegrownsignificantly.  Forexample,overthelastsixyearswehavereceivedand

invested  !>38 million  in NMMS Capital Outlay  (includes  SIO million  to be allocated  in FY25) in MainStreet
and  Arts  & Cultural  Districts  Statewide.  In comparison,  from  FY14,  the  last  time  we  increased  the

minimum  local government  contribution,  through  FY19, we received  and distributed  a combined  S2
million  in NMMS  CO funding.  In addition,  NMMS"s  annual base-operating  budget  to provide  technical

assistance  and training  to local communities  was S750,000  in FY14 and has now grown  to 51,265,000.

While  the  NMMS's  program  offerings  have  grown  significantly  over  the  last  10  years,  the  minimum

requirement  for  local  government  contributions  have  not.  Local  MainStreet  programs  continue  to  fund

raise  and  apply  for  grants  to  cover  that  lack  ofincrease,  however,  inflation  has significantly  eroded  the

value  of  the  local  government"s  minimum  contribution.

Table  1 compares  the  minimum  local  government  contribution  in FY2014  with  what  it should  be today  if

the  minimum  contribution  kept  up  with  inflation.



Table  1 : Inflation  Adjusted  Minimum  Contribution.

Community  Size 2014  Minimum Inflation  Ad,iusted  2024 % 10yr  Increase

Rural  (< 5,000  residents) $20,000 $26,370 31.8%

Small  (5k  - 15k  residents) $35,000 $46,147 31.8o/o

Mid-Size  (15k-50k  resident) $40,000 $52,740 31.8%

Large/Urban  (>50k  residents $60,000 $79,110 31.8%

Source:  Inflation  Adjusted  Amour.ts  were  calculated  using  the  u.s. Bureau  of  Labor  Statistics  Inflation

Calculator.  Comparing  January  2014  to  January  2024.

The Bureau  of Labor  Statistics  (BLS) uses the  Consumer  Expenditure  Survey  to  determine  the  national

Consumer  Price Index  (CPI), a leading  measure  of  inflation  for  the  country.  The  CPI is used in the  BLS"s

inflation  calculator.  Inputting  the  local  government  minimum  into  the  BLS calculator,  as shown  in Table

1 , allows  for  the  comparison  of  the  buying  power  of  the  local  government  minimum  contribution  in

2014  vs 2024.

For example,  small-sized  communities  (with  pcpulations  between  5k to 15k),  currently  have  a minimum

contribution  requirement  of  535,000, which  was  set in 2013  for  FY2014.  For a local  Mainstreet

organization  to be able  to purchase  the  same  amount  of  goods  and  services  to run a MainStreet

organization  it would  need  to  spend  S46,147 in 2024.  Local  Mainstreet  organizations  use these  funds  to

support  the  operation  of  services  in their  districts  and communities  as they  are required  to  provide

through  their  biannual  MOU  and service  contracts  with  their  local  government  partners.  The 10-year

percentage  increase  in Table  1  shows  the  percentage  increases  from  2014  to 2024  if the  buying  power

of  the  local  government  contribution  were  to keep  up with  inflation.  Since  the  minimum  contributions

have  not risen  over  this  time  the  effective  buying  power  of  the  local  MainStreet  service  contracts  have

decreased  by 31.8%.

While  NMMS  has added  capacity,  new  technical  assistance  services,  and S38 million  in Capital  Outlay

Funding  since  FY20 to help  local  communities  carry  out  their  revitalization  goals  and projects  in their

downtowns,  local  government  partners  have  not  been  required  to increase  their  minimum  funding

contributions  needed  to carry  out  these  projects  in their  communities.

In order  to  for  local  MainStreet  programs  to maintain  their  level  of  services  they  provide  to  their  districts

and capitalize  on the  additional  services  and resources  NMMS  is providing,  we are increasing  the

minimum  required  contributions  from  the  local  government  partners,  beginning  in FY2026.  Table  2

(below)  lists  the  new  required  minimum  contributions  by community  size.

Table  2: Adjusted  Minimum  Local  Government  Contribution  for  FY2026.

Community  Size Inflation  Adjusted  2024  (31.8%) Requirement  for  FY2026

Rural  (< 5,000  residents) $26,370 $26,000

Small  (5k  - 15k  residents) $46,147 $46,000

Mid-Size  (15k-50k  resident) $52,740 $52,000

Large/Urban  (>50k  residents $79,110 $79,000
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The increase  of  nearly  31.8%  for  the  minimum  amount  reflects  a simple  adjustment  for  inflation.  As the

previous  adjustment  was  in 2013/FY2014,  the  increase  essentially  averages  out  to 3% per  year.  The

adjustments  for  inflation  simply  reflect  the  cost  of  doing  business  today,  compare  to 2013.

Also,  please  keep  in mind  that  the  minimum  amount  of  funding  specified  for  local  governments  should

be allocated for base operations  (i.e., all those needed to have/maintain  an accredited  program.

Generally, additional  or special projects  would/should  warrant  additional  funding  from  the  local

government  partner  and  specified  via additional  deliverables  in the  annual  scope  of  services  contract

agreement  with  the  local  MainStreet  program.

We know  accountability  is important.  NMMS  recognizes  that  local  governments  must  ensure

appropriate  use of, and return  on investment  of  public  (taxpayer)  funds.  Expectations  of  local

MainStreet  programs  and  their  local  government  partners  are  explicitly  provided  in the  Biennial  MOU,  in

which  each  is a signer  (along  with  NMMS).  MainStreet  America  and  New  Mexico  MainStreet  have  been

reinforcing  expectations  with  respect  to accountability  and performance  management  with  all our

designated  programs.  MainStreet  America's  Standards  of  Accreditation  require  an annual  review  of

performance  and progress  with  advancement  of  revitalization  projects.  Local  MainStreet  programs

must  provide  evidence  of  such performance  as part  of  the  Accreditation  process.  If a local  MainStreet

program  cannot  complete  deliverables  listed  in the  professional  services  agreement,  they  should  engage

the  local  government  to amend  the  contract  deliverables  in advance  so as to avoid  default  on contract

specifications.

New  Mexico  MainStreet  Staff  and Revitalization  Specialists  are  available  to  support  local  governments  in

the  drafting  and preparation  of  Professional  Services  Agreements  (Scope  of  Services  contracts)  to help

define deliverables and compensation  amounts in return for achieving Accreditation  standards and/or
implementing  special  projects.

NMMS  has intentionally  set  the  increase  in required  minimum  contribution  from  local  governments  to

FY2026,  the  second  year  of  this  Biennial  MOU  so as to  give  the  local  government  and local  MainStreet

program  time  to  discuss,  adjust  and prepare  for  the  increase.  If you  have any questions  or  concerns,

please reach out to Daniel Gutierrez, NMMS  Director  at daniel.@utierrez2@edd.zov  or  505-29-5270.

For more  information  about  inflation  and  the  Bureau  of  Labor  Statistics  inflation  calculator  please  visit:

CPI Inflation  Calculator  (bls.gov)  or  Frequently  Asked  Questions  (FAQs) : u.s. Bureau  of  Labor  Statistics

(bls.gov)



NEW  MEXICO

MAINSTREET-
ENaACiE  PEOPLE  - REBUILD  PLACES

REVITAIIZ!  ICONOMIES

Biennial  Memorandum  of  Understanding  (MOU)

July  1, 2024  -  June  30,  2026

Between

New  Mexico  MainStreet  Program,

The City  of  Truth  or Consequences,  and MainStreet  Truth  or Consequences

The  State  of New  Mexico's  Economic  Development  Department  seeks  to increase  the number  of  jobs  and

businesses,  sustain  and  expand  existing  businesses,  mitigate  commercial  leakage,  support  local  entrepreneurs  in

start-ups,  and improve  property  values  within  traditional  and historic  commercial  districts.  To that  end, it has

dedicated  resources,  professional  assistance,  and  services  to partnering  municipalities  and local  MainStreet

organizations  representing  stakeholders  within  the  designated  commercial  district  through  the New  Mexico

MainStreet  (NMMS),  New  Mexico  Arts  & Cultural  Districts  (ACD),  and  New  Mexico  MainStreet  Project-Based

Initiative  programs  which  include:  Frontier  and Rural  Communities  Initiative  (FRCI),  Native  American  Communities

Initiative  (NACI),  and Urban  Neighborhood  Commercial  Corridors  (UNCC).  The  partners  of this Biennial

Memorandum  of Understanding  (MOU)  agree  to dedicate  collaborative  resources,  adopt  local  economic  growth  and

revitalization  tools,  and establish  economic  development  funding  for  operations  and program  implementation  to

restore  economic  vitality  within  the MainStreet  economic  redevelopment  district.

New  Mexico  MainStreet  is a designated  "Main  Street  America"  State  Coordinating  Program.  Main  Street  America

(MSA)  is a program  of the nonprofit  National  Main  Street  Center,  Inc. (NMSC),  a subsidiary  of the National  Trust  for

Historic  Preservation.  The  New  Mexico  Economic  Development  Department  (NMEDD)  is licensed  and accredited

annually  to administer  the NMSC's  Main  Street  ApproachTM  to downtown  revitalization.  It does  this  through  the

development  of "Economic  Transformation  Strategies"  that  are  implemented  through  comprehensive  work  in four

broad  areas  known  as the Four  Points:  Economic  Vitality,  Design,  Promotion,  and  Organization.

Through  the execution  of this  biennial  MOU,  the  New  Mexico  MainStreet  program  establishes  an economic

development  partnership  with  local,  eligible  communities.  NMEDD,  by New  Mexico  State  Statute  (New  Mexico

MainStreet  Act  3-60B-1  to 3-60B-4  NMSA  1978,  as amended  2013,  and  the  Arts  and Cultural  District  Act  2007),  is

authorized  to select  local  partners  to participate  in the New  Mexico  MainStreet's  program  based  on the standards

and principles  set  forth  by the MSA/NMSC  when  resources  and legislative  appropriation  allows.  Local  partners  (the

local  revitalization  organization  and  the local  governing  body),  join  their  resources  (human,  social,  and financial)  to

directly  support  the  economic  development  of the  district.

As a Main  Street  America  State  Coordinating  Program,  NMMS  provides  local  MainStreet  organizations  and  their

local  government  partners  with  resources,  training,  and  technical  services  that  enhance  local  culture  and heritage,



and build  the economic  vitality  of each  participating  community's  downtown,  village  plaza,  town  center,  courthouse

square,  historic  commercial  corridor,  or traditional  neighborhood  business  district.

The local government  partner  (municipal,  county,  or tribal  government)  financially  supports  community  economic

development  work  within  the  dedicated  MainStreet  district  for  both  operations  and program  implementation  through

a service  contract  with  the local,  state-designated  MainStreet  organization.  Since  the  NMMS  program  and  its

designation  of local  partners  are established  by state  statute,  and  with  the understanding  that  the service  contract

binds  the local  MainStreet  organization  to the implementation  of economic  development  projects  which  have  a fair-

market  value  in exchange  for  funds  received,  local  government  partners  remain  in compliance  with  the anti-

donation  clause  of the New  Mexico  Constitution.

The local  MainStreet  organization  is an economic  development  organization  comprised  of district  and community

stakeholders,  whose  programs,  projects,  and activities  enhance  the local  downtown  economy  and  contribute  to the

quality  of life of its citizens.  The  organization  builds  local  partnerships  to leverage  resources  and buy-in  for  the

revitalization  of  the district.

This  MOU  commits  partners  to the  criteria  defined  in New  Mexico  MainStreet  Program  Guidelines  (Attachment  1 ).

This  MOLI covers  a period  of two  (2) years  beginning  July  1, 2024.  Once  fully  executed  by all parties  on the

signature  page  below,  it replaces  any  previous  Letters  of Agreement,  Letter  of Understanding,  or MOU  related  to

the NMMS  program  of the NMEDD.

1. PARTICIPATION  AND  COMMITMENT  UNDER  THIS  MEMORANDUM  OF UNDERST  ANDING

The  local Governing  body  of the City  of Truth  or Consequences  and  the MainStreet  Truth  or  Consequences  agree

to abide  by the eligibility  and participation  requirements  as set  forth  below.  The  local  governing  body's  official

representative  and  the steering  committee  or Board  of  the local  MainStreet  program  have  read  and understand  the

Accreditation  requirements  of the NMMS  Program  and  the MSA  "Accreditation  Standards"  as set  forth  in

Attachment  1.

ii. REQUIREMENTS  OF THE  LOCAL  MAINSTREET  ORGANIZATION  -  MAINSTREET  TRUTH  OR

CONSEQUENCES

A.  Provide  community  economic  growth  revitalization  services  to the property  and business  owners  and

residents  of the district  through  the Main  Street  ApproachTM,  and in alignment  with  the guidelines  of the

MSA/NMSC  and locally-established  Economic  Transformation  Strategies  (ETS).

B. The  organization  and  local  government  partner  have  a fully  executed  Memorandum  of Understanding

(MOU)  with  the Economic  Development  Department.

C. The  organization  has  a separate  annual  contract  of services  with  the local  government  partner(s)

(municipality,  county,  and/or  tribal  government)  to implement  community  economic  development  initiatives

within  the designated  MainStreet  and/or  Arts  & Cultural  District.  The  organization  must  supply  NMMS  with

a copy  of the executed  service  contract  annually  or whenever  service  contract  is renewed.

D. Work  with  the local  government  partner(s)  (municipal,  county,  or  tribal  government)  to ensure  that

appropriate  financial  revitalization  tools,  created  through  state  statute  for economic  development  (inclusive

of any  statutory  changes),  are adopted  by the  local  government  partner  For the MainStreet  District.  These

tools  may  include  the Local  Economic  Development  Act  (LEDA),  a Metropolitan  Redevelopment  Area

(MRA),  District  Master  Plan,  and/or  Cultural  Economic  Development  Plan,  and related  finance

mechanisms,  such  as Tax  Increment  Finance  District  (TIF),  a Tax  Increment  Development  District  (TIDD)

and/or  a Business  Improvement  District  (BID).

E. Maintain  compliance  with  all annual  nonprofit  registration  and reporting  requirements  of the New  Mexico

Secretary  of State's  Corporations  Bureau,  the New  Mexico  Attorney  General's  Office  (Charitable

Organizations  Division)  and Internal  Revenue  Service  (IRS).  The  organization  files  all compliance  and

related  documents  to the NMMS  Digital  Dashboard.
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F. In partnership  with the local government  partner(s),  maintains  the minimum  required  operating  budget

relevant  to the size of the community,  neighborhood  or district  served  (Attachment  I  Table  1 for FY25 &
Table  2 for FY26).

G. If established  as an independent  nonprofit  corporation,  the organization  must  have  a Board  of Directors
with oversight  of the organization's  performance.

1 ) The Board  of Directors  agrees  to raise additional  funds  as needed  to meet  minimum  operation

budgets  for Affiliate  and Accredited  organizations  per the specifications  in Attachment  1, Table  1
for FY25  & Table  2 for FY26.

2) The organization  must  maintain  an adequate  budget  to support  training  for staff  and Board

members  in nonprofit  management  and leadership  and ensure  staff  and Board  attendance
requirements  are met.

H. Establish  three  (3) NMMS  approved  Economic  Transformation  Strategies  (ETS)  based  on adopted

economic  development  plans  for the district,  implement  the work  of the Main Street  ApproachTM,  and
provide  evidence  of annual  progress  towards  implementation.

I ) Economic  Transformation  Strategies  should  be developed  in consultation  with and input  from

district  stakeholders  and local  government  partners.

2) One(1)ofthethree(3)ETS'sshouldbededicatedtoorganizationalcapacity-buildingactivities

that  directly  relate  to the organization's/district's  specific  economic  development  goals.

3) The organization  is required  to have a written  work  plan adopted  by the Board  of Directors  that

reflects  projects  and activities  that  utilize  each of the MainStreet  Four  Points  towards  realization  of

outcomes  of the three  (3) Economic  Transformation  Strategies.

I. Adopt  and abide  by the following  organizational  policies  as recommended  by the IRS and the New Mexico
Attorney  General's  office:

1)  Conflictoflnterestpolicy:AIImembersoftheBoardofDirectorsorSteeringCommitteemustsign

a Conflict-of-Interest  Disclosure  statement  in accordance  with the adopted  Conflict  of Interest
policy,

2) Records  and Retention  and Destruction  policy,

3) Whistleblower  Protections  policy,

4) Fiscal  Controls/Financial  Management  policy,  and

5) Non-discrimination/Non-harassment  policy.

J. Upon revision  to the local MainStreet  organization's  operational  bylaws  and/or  amendment  of its Articles

oflncorporation,  the local organization  will provide  NMMS  with updated  copies.

K. Hire an Executive  Director  to oversee  day-to-day  operations  of the nonprofit  (see Attachment  1, Table  1

for  FY25 & Table  2 for FY26),  to provide  outreach  and support  to the MainStreet  District's  constituents

attend  local and NMMS-produced  required  meetings  and trainings  and support  the Board  and its

committees  in implementing  the goals,  projects,  and activities  outlined  in Board-adopted  ETS's.

1 ) The Board  of Directors  provides  the Executive  Director  with a written  job description;  an

appropriate  annual  staff  work  plan based  on the organization's  annual  work  plan; and at minimum

an annual  job performance  review.

2) The Board  of Directors  ensures  the Executive  Director  has an office  equipped  to conduct  the work
of the program.

3) The Board  of Directors  maintains  adequate  funding  for the Executive  Director's  expenses  in

building  skills  knowledge  and expertise  to assist  the organization  through  the trainings  and

programs  offered  by NMMS  and Main Street  America.

L. Meet  all MSA  Accreditation  Standards  needed  to maintain  status  as a Main Street  America  Affiliate  or

Accredited  program.  Provide  evidence  of annual  compliance  with all programmatic  requirements  of the
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NMMS  program  including  legal  compliance  documents,  annual  work  plans,  operating  budgets,

assessment  surveys,  progress  reporting  and adoption  of required  policies.

M. Meet  all requirements  for  reporting  NMMS  reinvestment  statistics.

1)  TheorganizationagreestosubmitQuarterlyReportstoNMMSasestablishedbythestate

legislature,  tracking  performance  measures  for  the  program.  Reports  are submitted  according  to

the following  schedule:

4. The  First  Quarter  Report,  July  1 through  September  30 is due  October  1.

2. The  Second  Quarter  Report,  act  1 through  December  31 is due  January  1.

3. The  Third  Quarter  Report,  January  '1 through  March  31 is due  April  1.

4. The  Fourth  Quarter  Report,  April  1 through  June  30 is due  July  1.

2)  The  organization  ensures  the  timely  filing  of all other  reports  and surveys  required  by Main  Street

America/National  Main  Street  Center,  the State  Legislature,  the NMEDD,  and, as required  by local

governmental  partners.

N. Staff  and Board  members  must  participate  in an annual  NMMS  program  review  and accreditation  process

to review  organization  and  staff  peformance  and  qualification  for  Main  Street  America  Accreditation.

0.  Notify  NMMS  of any  changes  to contact  information  for  the local  program  office,  Executive  Director,  Board

President,  Board  Members  and Committee  Chairs.

Ill. REQUIREMENTS  OF THE  LOCAL  GOVERNMENT  PARTNER  -  CITY  OF TRUTH  OR

CONSEQUENCES

The  Main  Street  ApproachTM  offers  community-based  revitalization  initiatives  with  a practical,  adaptable  framework

for  downtown  transformation  that  is easily  tailored  to local  conditions.  The  Main  Street  Approach  helps  communities

get started  with  revitalization  and  grows  with  them  over  time  but also  requires  a cooperative,  working  partnership  of

the public  and private  sectors  to succeed.

With  the  execution  of this  MOU,  the NMMS  program  requires  each  local  MainStreet  program  to have  in place  a

resolution  of financial  support  adopted  by the local  government  stating  its support  and funding  commitment  to the

local  MainStreet  organization.  A copy  of the  annual  scope  of services  agreement  or service  contract  should  be

delivered  to the NMMS  office  as a condition  of receiving  services  or funding  from  NMMS.  Failure  to adopt  such

resolution  of financial  support,  or to provide  the required  financial  resources,  may  result  in the suspension  of the

services  provided  by NMMS  and designation  of the local  organization  as "inactive."

A.  NMMS  requires  the local  government  partner  to enter  into  an annual  service  contract  (or  similar

procurement  mechanism  in accordance  with  local  policies  and standards)  for such  financial  support  based

on the adopted  District  Cultural  Economic  Development  Plan,  District  Master  Plan or Metropolitan

Redevelopment  Area  Plan and  the adopted  ETS's,  with  the  local  MainStreet  organization.

a. Contracts  should  specify  the  commitment  of resources  in accordance  with  the New  Mexico

MainStreet  Program  Guidelines  (minimum  funding  contributions  by the local  government  partner

are  described  in Attachment  1, Table  1 for  FY25  & Table  2 for  FY26)  and shall  include  deliverables

and/or  services  relevant  to the revitalization  of the  downtown  MainStreet  District  and/or  Arts  &

Cultural  District  under  the specifications  of an adopted  Cultural  Economic  Development  Plan,

District  Master  Plan  or Metropolitan  Redevelopment  Area  Plan for  the  District(s)  and in alignment

with  the local  MainStreet  programs  selected  ETS's.

B. Coordinate  planning  and implementation  of revitalization  projects  through  designated/appointed  liaisons

(local  government  Manager,  Administrator,  or Planning  Director)  that  can also  be involved  and  provide

feedback  on the development  and adoption  of  the local  MainStreet  organization's  Economic

Transformation  Strategies.
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C. Where  applicable,  adopt  appropriate  ordinances,  tools  (LEDA,  etc.),  plans  (District  Cultural  Economic

Development  Plan,  District  Master  Plan or Metropolitan  Redevelopment  Area  Plan)  and include  projects  on

local  Infrastructure  Capital  Improvement  Plans  (ICIP)  to support  the district  revitalization.  The  local

government  partner  will  dedicate  economic  development  funding  to priority  economic  development  projects

identified  in adopted  ordinances,  tools,  and  plans,  and  agrees  to administer  state  and  federal  funds  with  the

MainStreet  organization  partner.

D. Partner  in public  infrastructure  reinvestment  in the district  by administering  funds  in a timely  manner,

coordinating  projects,  and managing  capital  outlay  or other  state  or federal  funds  dedicated  to MainStreet

revitalization  projects.

E. ASSiSt the MainStreet  and/or  Arts  & Cultural  District  organization,  where  applicable,  with  collection  and

dissemination  of relevant  information,  plans  and  statistics  that  support  the district  economic  revitalization  or

reporting  to the New  Mexico  State  Legislature  through  the NMMS  program.

IV. REQUIREMENTS  OF THE  NEW  MEXICO  MAINSTREET  PROGRAM

NMMS,  in consideration  of financial  resources  established  annually  through  the New  Mexico  State  Legislature,  wil[

provide  the following  services  and resources  to designated  MainStreet  communities  (inclusive  of the local

government  partner,  local  MainStreet  organization,  and businesses/property  owners  within  the MainStreet  district):

A.  Through  its staff  or contractors,  provide  technical  assistance  (at no cost  to the local  program/community)

relevant  to the Main  Street  ApproachTM  and other  commercial  district  economic  growth,  revitalization,  and

management  topics.  Each  local  organization  may  request  services  from  NMMS,  through  submission  of a

Service  Request  Form  to the NMMS  Director.

B. Provide  trainings,  institutes,  workshops,  and conferences  to support  the community  revitalization  work  of

organizations  and  local  government  partners,  and  the  professional  development  of local  MainStreet

Executive  Directors  and  Board  Members,  including  Executive  Director  State-Certification.

C. Conduct  a MainStreet  Program  Annual  Review  & Accreditation  Process  for  the local  MainStreet

organization,  a comprehensive  assessment  of  the  program's  accomplishments  under  the Main  Street

ApproachTM  with  recommendations  required  of the organization  as a State-Designated  Revitalization

Partner.

D. Seek,  manage,  and coordinate  public  resources  (capital  outlay,  public  infrastructure,  or other  state/federal

funds)  and partnership  grants  for  the implementation  of local  revitalization  projects.

E. Supply  Main  Street  America  network  membership  dues  and  discounted  registration  fees  for  training,

institutes,  workshops,  and conferences,  as funding  is available.

V. SUBLICENSES

Designated  Main  Street  America  Affiliate  and  Accredited  Programs  must  sign  an annual  sublicensing  agreement

established  by Main  Street  America  and implemented  through  the NMMS  State  Coordinating  Program.  The

sublicensing  agreements  establish  guidelines  for  participation  and use  of Main  Street  America  Logos  and Branding.

Vl. MAIN  STREET  AMERICA  ACCREDIT  ATION

Designated  New  Mexico  MainStreet  organizations  can apply  for  Main  Street  America  Accreditation  on an annual

basis  during  the  MainStreet  Program  Annual  Review.  Local  organizations  participating  in the Accreditation  Process

must  show  successful  implementation  of their  associated  Four-Point  projects  toward  the realization  of their

Economic  Transformation  Strategies,  tracking  and  submitting  their  performance  measures  via Quarterly  Reports,

submitting  all required  documents  and information  on the  online  Main  Street  America  Accreditation  Platform,  and

meeting  the  Standards  of Performance  established  by MSA  (Attachment  1, Section  IV, C).

Vll. NONCOMPLIANCE
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An organization  that  is unable  to meet  its programs  requirements,  particularly  meeting  minimum  budget  and

staffing,  and does  not maintain  its agreements  with  local  government,  or does  not follow  the Main  Street

ApproachTM  may  lose its MainStreet  designation  and access  to NMMS  services  and  resources  will  be suspended.

The Economic  Development  Department  may  also  notify  programs  of termination  of the MOU  at the New  Mexico

MainStreet  Director's  recommendation.  Upon  cancellation  of the  MOU,  NMMS  will  no longer  provide  services  to the

organization  and  local  government  partner,  and  they  will  be ineligible  to apply  for NMMS  funding  opportunities.  The

organization  may  be further  prohibited  from  using  the Main  Street  America  name,  a trademark  of the National  Main

Street  Center,  Inc. Inactive  programs  must  reapply  to NMMS  for  designation  through  the Project-Based  Initiatives

and NMMS  Accelerator  Process.

Vlll. AGREEMENT

The  parties  hereunder  do mutually  agree  that  they  have  read  and  fully  understand  the  obligations  and

responsibilities  in operating  as a partner  with  the New  Mexico  Economic  Development  Department's  New  Mexico

MainStreet  program  as a MainStreet  and/or  Arts  & Cultural  District  as stated  herein  and in Attachment  1 (New

Mexico  MainStreet  Program  Guidelines)  accompanying  this  MOU.  The  parties  further  agree  to abide  by the terms

of this  MOU,  implementing  it to the best  of their  ability,  with  the assistance  of services  and resources  (when

available)  provided  through  the New  Mexico  MainStreet  program,  and in accordance  with  the Main  Street

ApproachTM  as defined  by Main  Street  America/National  Main  Street  Center.

The local  MainStreet  organization  and/or  Arts  & Cultural  District  (if applicable),  local  government  partner  and New

Mexico  MainStreet  program  hereby  mutually  agree  to support  the revitalization  of the  designated  MainStreet  and/or

Arts  & Cultural  District  under  the specifications  listed  herein  and in Attachment  1 (New  Mexico  MainStreet  Program

Guidelines)  accompanying  this  MOU.

We do hereby  sign:

On behalf  of  the  New  Mexico  MainStreet  Program,  a program  of  the  New  Mexico  Economic  Development

Department:

4/1 9/2024

Director,  New  Mexico  MainStreet  Program Date

On behalf  of  the  Local  MainStreet  Organization:

President  of the MainStreet  Truth  or Consequences Date
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On behalf  of  the  Local  Government  Partner:

Mayor/Manager/Representative  of the City  of Truth  or Consequences Date

Please  enclose  the  annual  resolution  of  the  City  Council,  County  Commission  or  Tribal  Council  identifying

financial  support  for  the  MainStreet  organization.  Also  attach  any  other  working  agreements  or  contracts

be'btteen  the  City  of  Truth  or  Consequences  and  the  MainStreet  Truth  or  Consequences.
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NEW  MEXICO

MAINSTREET,
ENCAaE  PIOPIE  - R!BullD  PLACES

RiVITAllZ!  ICONOMUES

Attachment  I : New  Mexico  MainStreet  Program  Guidelines

for  July  1,  2024  through  June  30,  2026

1. Background

Mission:  The New  Mexico  MainStreet  Program  fosters  economic  development  in the state  by  supporting  local

MainStreet/Arts  & Cultural  District  revitalization  organizations  and  their  local  government  partner  in their  economic

work  in downtowns  and  adjacent  neighborhoods.  The Program  provides  resources,  education,  training,  and

services  for  asset-based  economic  growth  that  builds  local  knowledge  and  skills  based  on the Main  Street

ApproachTM,  which  preserves  and  enhances  the built  environment,  supports  district  businesses  and  entrepreneur

development,  and  conserves  and  interprets  local  culture  and  heritage  resulting  in increased  economic  vitality  of

each  participating  local  MainStreet  district.

New  Mexico  MainStreet  is a designated  "Main  Street  America"  State  Coordinating  Program.  Main  Street  America  is

a program  of the nonprofit  National  Main  Street  Center,  Inc.,  a subsidiary  of the National  Trust  for  Historic

Preservation.  The  New  Mexico  Economic  Development  Department  is licensed  and  accredited  annually  to

administer  the MSA/NMSC's  Main  Street  ApproachTM  to downtown  revitalization.  It does  so through  the

development  of  "Economic  Transformation  Strategies"  that  are implemented  through  comprehensive  work  in four

broad  areas  known  as the Four  Points:  Economic  Vitality,  Design,  Promotion,  and  Organization.

NMMS  is delegated  by state  statute  (Main  Street  Act, NMSA  1978,  3-60B-1  to 3-60B-4  and  the  Arts  and Cultural

District  Act,  NMSA  19781  5-5A-1  to 1 5-5A-7  NMSA  1978),  and  through  NMEDD,  to assist  communities  in building

capacity  in community  economic  development  that  creates  jobs,  supports  commercial  property  owners,  mitigates

leakage  of economic  resources,  grows  businesses,  encourages  and  supports  entrepreneurism,  benefits  the local

economy,  and raises  the  quality  of life for  its residents.  The  NMMS  program  was  launched  in 1984  and accepted  its

first  designated  organizations  in 1985.  NMMS  is responsible  for  coordinating  and orchestrating  resources,  services,

and professional  technical  assistance  to its organizations  via several  programs  and initiatives.  For  more

information,  visit  the NMMS  website:  www.nmmainstreet.orq.

II.  New  Mexico  MainStreet  and  Main  Street  America  Designations

Local  New  Mexico  MainStreet  programs  are established  as public-private,  community  economic  development

partnership  programs  dedicated  to revitalization  and economic  growth  of traditional  and/or  historic  commercial

centers.  Local  programs  are  tiered,  based  on local  capacity  and  organizational  development,  and  receive

resources,  technical  assistance,  and support  from  NMMS  concurrent  with  their  program  designation  or

authorization.

A.  New  Mexico  MainStreet  Project-Based  Initiatives:  When  resources  are available  to add  new  MainStreet

projects  or programs,  local  communities  can enter  the NMMS  Program  by participating  in one  of NMMS's

Project-Based  Initiatives  and follow-up  participation/acceptance  into  the NMMS  Accelerator.  Applications
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can be submitted  on a rolling  basis;  however,  interested  communities  should  contact  NMMS  Leadership  to

discuss  potential  projects,  receive  preliminary  approval,  and then  apply  to receive  support  when  NMMS

has the available  resources  to support  the  proposed  project.

I ) Frontier  and  Rural  Communities  Initiative  (FRCI):  The  MainStreet  Act  was  amended  in 2013  by

the State  Legislature  to establish  the Frontier  Communities  Initiative  administered  by NMMS  to

provide  project-based  community  economic  development  support  for  rural  communities.  The  FRCI

supports  communities  under  50,000  in population.  The  12 to 18-month  affiliation  with  NMMS

through  the Initiative  focuses  on one  economic  development  project  within  a traditional  or historic

village  or town  center.  The  FCI is not  open  to communities  that  already  have  a MainStreet  or Arts

& Cultural  District  Program.  The  program  focuses  not only  on the proposed  project,  but it also

seeks  to renew  and build  leadership  in community  economic  development.  It requires  a group  of

stakeholders  working  in partnership  with  a local  governing  body,  however,  it does  not require  a

non-profit  board  and  paid  staff  as is required  of designated  MainStreet  Programs.

2) Native  American  Communities  Initiative  (NACI):  Building  off  the success  of the Frontier/Rural

Communities  Initiative,  the  NACI  was  created  in 2019  to provide  specific  project-based  community

economic  development  support  to New  Mexico's  indigenous  communities  where  the  preservation

of tribal  culture  and  political  sovereignty  create  different  challenges  and  opportunities  than  working

in rural  economic  development  in general.  The  12 to 24-month  affiliation  with  NMMS  through  the

Initiative  focuses  on one  economic  development  project  within  a pueblo,  reservation,  or village  or

town  center.  The  NACI  is not open  to communities  that  already  have  a MainStreet  or Arts  &

Cultural  District  Program.  Like  the FRCI,  NACI  focuses  not  only  on the  proposed  project,  but it

also  seeks  to renew  and  build  leadership  in community  economic  development.  It requires  a group

of stakeholders  working  in partnership  with  a tribal  governing  body,  however,  it does  not require  a

non-profit  board  and  paid  staff  as is required  of designated  MainStreet  Programs.

3) Urban  Neighborhood  Commercial  Corridors  Initiative  (UNCCI):  The  UNCC  Initiative  is a new

pilot  program  of the  New  Mexico  Economic  Development  Department's  MainStreet  program

aimed  at providing  project-based  community  economic  development  support  to urban

neighborhood  commercial  corridors  located  in cities  with  more  than  50,000  in population  that  may

currently  not have  the capacity  or resources  to start  or operate  a full-fledged  MainStreet  Program.

Like  the FNAC  and  NACI  Initiatives,  the UNCC  requires  a group  of stakeholders  working  in

partnership  with  a local  governing  body,  however,  it does  not require  a non-profit  board  and paid

staff  as is required  of designated  MainStreet  programs.  Selected  communities  receive  NMMS

professional  services  and  technical  assistance  to implement  and  complete  a community  economic

development  project  within  12 to18  months.

B.  New  Mexico  MainStreet  Accelerator:  In 2023,  New  Mexico  MainStreet  developed  a new  pathway  for

local  communities  to achieve  Main  Street  designation.  Organizations  and/or  communities  interested  in

becoming  a Main  Street  program  must  first  apply  to participate  in a NMMS  project-based  initiative  -  either  a

Frontier  and Rural  Communities  Initiative,  Native  American  Communities  Initiative,  or an Urban

Neighborhood  Commercial  Corridor  Communities  Initiative.  Upon  successful  completion  of a project-based

initiative,  applicants  interested  in moving  toward  MainStreet  designation  will  be invited  to submit  an

application  for  a second  project  and  development  of a Revitalization  Action  Plan  that  will  include  both local

priorities  and benchmarks  established  by NMMS  to guide  the applicants  progress  toward  Main  Street

designation.  Revitalization  Action  Plans  should  include  actions  and projects  within  each  of the four  points  of

the  Main  Street  Approach  (Organization,  Economic  Vitality,  Promotion,  Design),  including  actions  specific

to resource  development,  such  as fundraising/  grantwriting,  volunteer  recruitment,  and securing  a

MOU/service  contract  with  the local  municipality.

Upon  successful  completion  of a second  project  and  the development  of a Revitalization  Action  Plan during

their  participation  in a NMMS  Project-Based  Initiative,  the applicant  will be eligible  to apply  for  NMMS

Accelerator  program  designation.  As a NMMS  Accelerator  program,  the designee  will  also  receive

designation  as a Main Street  America  Affiliate  program  and  will  embark  on achieving  the benchmarks

established  by NMMS  and  other  requirements  contained  within  this  document  to move  them  to the next
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level.  Over  a 1 2-to-1  8-month  timeframe,  NMMS  will  provide  guidance  and  technical  assistance  throughout

the  Accelerator  to ensure  the  designee  maintains  designation  as a Main  Street  America  Affiliate  when  they

complete  the  process.  Local  communities  participating  in the  Accelerator  must  demonstrate  progress  in

the  implementation  of  their  action  plan  and  secure  a commitment  from  their  local  government  partner  to

help  achieve  their  economic  development  goals  and  pass  a resolution  of support  to provide  minimum

required  funding  through  a service  contract  when  they  complete  the  process.  Upon  successful  completion

of  the  Accelerator  process  the  organization  will  begin  participating  in the  Annual  MainStreet  Program

Review  & Main  Street  America  Accreditation  Process  where  they  will  be eligible  to receive  MSA  Accredited

status  based  on their  prior  12-month  performance  and  meeting  the  baseline  requirements  and  six

standards  of  peformance  established  by MSA.

C.  Designation  as Main  Street  America  AffiliateTM  or  AccreditedTM  Program:  NMMS,  as a licensed  and

accredited  State  Coordinating  Program,  annually  awards  local  Mainstreet  programs  with  a Main  Street

America  AffiliateTM  or Main  Street  America  AccreditedTM  designation  based  on progress  in the  prior  12

months  toward  meeting  Main  Street  America's  Performance  Requirements  and  Operating  Standards

(outlined  in Section  IV, C of this  document).

1 ) Main  Street  America  AffiliateTM  status  is for  revitalization  programs  or organizations  that  have

demonstrated  a commitment  to the  comprehensive  Main  Street  ApproachTM  to District

revitalization,  have  completed  the  NMMS  Accelerator  benchmarks,  and  are  building  organizational

capacity  using  economic  transformation  strategies  that  engage  the  four  points  to develop  their

goals  and  annual  implementation  plans.  Affiliate  Programs  are  building  or re-establishing  their

operational  capacity  and  their  programmatic  engagement  with  demonstrable  economic

peformance  toward  completing  their  ETS  goals  and  working  to attain  Main  Street  America

Accredited  designation.

2)  Main  Street  America  AccreditedTM  status  is for  programs  or  organizations  that  demonstrate

success  in planning,  implementing,  and  measuring  successful  Economic  Transformation

Strategies  utilizing  the  Main  Street  ApproachTM.  Accredited  programs  have  fully  engaged  Boards,

committees  or  task  groups  working  in all Four  Points  and  a paid  Executive  Director  commensurate

with  the  requirements  listed  in Table  1 & Table  2 (Budget  and  Staffing)  based  on the  size  of  the

community.  Accredited  programs  establish,  monitor,  and report  rigorous  outcome  performance

measurements  and  document  achievement  under  all Standards  of  Peformance  established  by

Main  Street  America.

3)  Sublicensing  Agreements  for  Main  Street  America  Affiliate  and  Accredited  programs:

i. New  Mexico  MainStreet  organizations  designated  as a Main  Street  America  Affiliate  or

Accredited  program  must  sign  an annual  sublicensing  agreement  established  by Main

Street  America  and  implemented  through  the  NMMS  Coordinating  Program.

ii. The  sub-licensing  agreements  establish  guidelines  for  participation  and  requisite  use  of

Main  Street  America  Logos  and  Branding.

D.  New  Mexico  Arts  & Cultural  Districts  Program  and  Designation:  The  NM  Arts  & Cultural  Districts

Program  (ACD),  was  established  by the  legislature  in 2007  and  statutorily  attached  to New  Mexico

MainStreet,  to assist  communities  in developing  their  cultural  and  creative  economy  resources  to create

dynamic  and  economically  vibrant  districts.  The  ACD  Program  is a joint  effort  of  three  state  agencies,  New

Mexico  MainStreet,  New  Mexico  Arts  Division,  and  Historic  Preservation  Division  (HPD).  The  NMMS

Director,  by statute,  serves  as  the  State  Coordinator  overseeing  the  ACD  program.  The  New  Mexico  Arts

Commission  authorizes  new  districts,  compounds,  and  institutions  based  on recommendations  from  the

ACD  State  Coordinator,  and  HPD  administers  the  NM State  Income  Tax  Credit  for  Preservation  of  Cultural

Properties  that  provides  a doubling  of the  available  tax  credit  when  a listed  property  is located  within  the

boundaries  of a State-Authorized  ACD.
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1)  Arts  & Cultural  District  Start-Up  Designation:  When  state  resources  allow,  municipalities,

citizens,  designated  NMMS  programs,  or other  nonprofit  organizations  can apply  or petition  to

participate  in NMMS's  Creative  Economy  Jump  Start  as the  first  step  toward  the  Arts  & Cultural

District  Start-Up  Designation.

i. Creative  Economy  Jump  Start:  The  purpose  of the Creative  Economy  Jump  Start  is to

work  with  local  Main  Street  Organizations  and  non-NMMS  communities  interested  in

becoming  a NMMS  Program  to access  capacity  and identify  opportunities  with  respect  to

Creative  and Cultural  Economy  work  and  their  potential  for  designation  as a New  Mexico

State  Authorized  Arts  & Cultural  District.

1.  Designated  NMMS  programs  can request  to participate  in the Creative  Economy

Jump  Start  by submitting  a NMMS  Service  Request  and  justification  memo

outlining  the  communities  creative  and  cultural  assets  and potential  for  designation

as a New  Mexico  State  Authorized  Arts  & Cultural  District.

2. Non-NMMS  communities/organizations  can apply  to participate  in the Creative

Economy  Jump  Start  by applying  to NMMS'  FRCI,  NACI,  or UNCCI  Project-Based

Initiatives.

ii. Start-Up  Arts  & Cultural  District  Designation:

1.  NMMS  Organizations  that  have  successfully  completed  the initial  phases  of the

Creative  Economy  Jump  Start  and have  effectively  documented  their  potential  for

State  Authorized  ACD  designation  can petition  NMMS  to enter  the  ACD  Start-Up

phase  to develop  strategies  to grow  their  arts, cultural,  and creative  economy

assets.

2. When  resources  are  available  to add  new  MS programs,  non-NMMS  communities

that  have  completed  the  Creative  Economy  Jump  Start  through  their  participation

in one  of the  NMMS's  Project-Based  Initiatives  and are interested  in becoming  a

NMMS  Program  with  an ACD  Designation  can apply  for  participation  in a

joint/hybrid  NMMS  Accelerator/ACD  Start-Up  Process.

3. ACD  Start-Up's  must  complete  the  ACD  Start-Up  Performance  Benchmarks  that

includes  organizational,  financial,  planning,  and image  development  modules  that

build  local  capacity,  develops  local  arts  and cultural  assets,  and help  develop  a

cohesive  and  well-recognized  Arts  & Cultural  district  with  a high  concentration  of

cultural  facilities  and programs  that  serve  as the main  anchors  of economic  and

destination  development.  A comprehensive  outline  of the  Start-Up  process  and list

of benchmarks  is available  for  download  at www.nmmainstreet.orq/resource.

2)  State-Authorized  Arts  & Cultural  District  Desiqnation:  MainStreet  Programs  that  have

completed  the  ACD  Start-Up  benchmarks,  established  arts  and cultural  assets  and  programing,

have  a developed,  cohesive,  easily  recognizable  District,  and have  an adopted  Cultural  Economic

Development  Plan  can petition  the NMMS  Director/ACD  Coordinator  and  NM Arts  Commission  for

designation  as a State-Authorized  Arts  & Cultural  District.  State  Authorization:

i. Enables  the  doubling  of the  state's  historic  tax  credits  (up to $50,000)  for  rehabilitation  of

eligible  historic  commercial  properties  listed  on the State  Register  of cultural  properties

within  the  district's  boundary.

ii. Enables  local  MS/ACD  program  to apply  for  NMMS  Capital  Outlay  Public  Infrastructure

projects  identified  in the adopted  Cultural  Economic  Development  Plan.

iii. Enables  access  to NMMS  technical  assistance  to implement  arts,  cultural,  and  creative

economy  projects  in the district.

iv. Ensures  the local  ACD  district  will  be included  in Statewide  branding  and  marketing  of  the

Districts  as an arts  and  cultural  destination.
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v. Through  municipal  adoption  of the Local  Economic  Development  Act  (LEDA),  qualifying

entities  under  the  "cultural  facilities"  definition  can apply  for  local  and state  LEDA  funds  for

public/private  economic  development  projects  prioritized  in the ACD  Cultural  Economic

Development  Plan,  Master  Plan,  and/or  MRA  Plan.

3)  Start-Up  and State-Authorized  Arts  & Cultural  District  (ACD)  designations  are  attached  to a local

MainStreet  organization  designated  by New  Mexico  MainStreet  as an Accredited  or Affiliate  Main

Street  America  program.  These  Arts  & Cultural  Districts  are administered  by an ACD  Coordinating

Council  that  is responsible  for  developing  and implementing  Creative  Economy  projects  and

activities  in the  Arts  & Cultural  District.  The  ACD  Coordinating  Council  operates  under  the local

MainStreet  organizations  structure  as a Standing  Committee  or Taskforce  and are subject  to the

policies  and procedures  of  the host  organization.

E.  MainStreet  programs  with  Start-Up  or  State-Authorized  Ads  & Cultural  District  (ACD):  In addition  to

NMMS  and National  Main  Street  Operations  and Performance  Standards  (see  Section  IV. Performance

Requirements  and Operating  Standards),  programs  with  a Start-Up  or State-Authorized  ACD  designation

must  also  meet  the following  guidelines:

1)  TheorganizationshallmeetallthestatutoryobligationsoftheArts&CulturalDistrictAct(2007).

2)  The  organization  shall  meet  all policy  requirements  established  by the State  ACD  Council:

i. Quarterly/Semi-Annual  Reporting

ii. Creative  economy  benchmarks  and  peformance  measures

3) The  organization  shall  have  or will  work  with  their  local  government  partner  to complete  an ACD

Cultural  Economic  Development  Plan  adopted  by the local  governing  body.

4)  MainStreet  programs  having  chosen  and received  Start-Up  or State  Authorized  ACD  designation

shall  add or dedicate  at least  one  of their  ETS's  to ACD/creative  economy  work.

i. The  ACD  Cultural  Economic  Development  Plan will  help  guide  the development  of ACD

ETS  to grow  the District's  Cultural  Economy.

ii. Goals  of the ETS  shall  be integrated  into the annual  work  plan and budget  of the

MainStreet  organization.

5)  Establish  and maintain  a standing  ACD  Coordinating  Council  (Committee  or Taskforce)  dedicated

to implementing  ACD/creative  economy  work:

i. The  ACD  Coordinating  Council  should  include  artists,  artist  organizations,  and cultural  and

creative  entrepreneurs.

ii. The  MainStreet  Board  is responsible  for  ensuring  adequate  staffing,  resourcing  or support

to the  ACD  Coordinating  Council.

iii. With  the support  of staff,  the ACD  Coordinating  Council  shall  prioritize  and implement

projects  in the Board-adopted  ETS's,  and in line  with  the  Cultural  Economic  Development

Plan adopted  by local  government.

iv. The  Coordinating  Council  shall  contribute  to and  participate  in the  annual  performance  or

accreditation  reviews  conducted  by NMMS.

v. Please  see  "Policy  Establishing  Guidelines  for  the  ACD  Coordinating  Council  in State-

Authorized  Arts  & Cultural  Districts"  for  more  detailed  information.

6)  ACD  staff  (and,  when  possible,  ACD  Coordinating  Council  members)  shall  participate  in in NMMS

trainings,  conferences,  and  institutes.
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Ill.  Economic  Transformation  Strategies  and  Community  Revitalization

The  local  MainStreet  organization  is required  to establish  and implement  three  (3) NMMS-approved  Economic

Transformation  Strategies  (ETS)  for  the district  based  on a market  analysis  and  adopted  economic  development

plans.  The  local  MainStreeet  organization  is expected  to engage  NMMS,  their  local  government  partner,  and  district

stakeholders  in the process  of developing  and  adopting  their  ETS. Of  the  three  ETS,  one  should  be dedicated  to

organizational  capacity  building  ("Capacity  Building  Strategy")  and  is not directly  related  to specific  economic

development  goals.  An annual  work  plan is developed  based  on the  three  (3) ETS.  All work  in the Main  Street

ApproachTM  and Four-Points  (Organization,  Design,  Promotion,  and Economic  Vitality),  should  directly  support

outcomes  established  under  the ETS  strategies.  Work  teams,  task  forces  or committees  are established  to

implement  projects  that  advance  each  strategy.

The  focus  of the MainStreet  Program  Annual  Review  & Accreditation  Process  for  each  local  organization  will  be

based  on the  positive  outcomes  of the  Board  and staff  in meeting  performance  metrics  in the annual  work  plan

related  to each  ETS  strategy  and the  engagement  of each  of the  Four  Points  by the organization  in meeting  each

strategy.

ETS  strategies  should  be concrete,  specifically  defined,  and achievable  with  the  existing  resources  of the local

organization.  Local  resources  include  volunteers  established  as committees/taskforces/work  teams,  funding,  and

adopted  revitalization  and redevelopment  tools  necessary  for successful  completion  of each  of the  annual

strategies.  Requests  for NMMS  services,  resources  and support  are available  to help  achieve  these  annual

economic  development  strategies.

A.  Annual  strategies  are  expected  to be informed/guided  by:

1 ) For  Main  Street  America  Affiliate  or  Accredited  programs,  or  State  Authorized  Arts  &

Cultural  Districts:

i. Input  from  district  stakeholders  and local  government  partners,  and District  Master  Plans,

Metropolitan  Redevelopment  Area  Plans,  District  Cultural  Economic  Development  Plans,

and/or  Comprehensive  Economic  Plans  adopted  by the  local  government  partner.

2)  For  communities  engaged  in the New  Mexico  MainStreet  Accelerator  or Arts  & Cultural

District  Start-Up:

i. Input  from  district  stakeholders  and local  government  partners,  NMMS  Accelerator

benchmarks,  and  related  Action  Plan or Creative  Economy  Jump  Start  Plan

ii. Other  Accelerator  or Start-Up  benchmarks  established  by NMMS

B.  Based  on designation  of the local  MainStreet  and/or  Arts  & Cultural  District  organization  as a Main

Street  America  AffiliateTM,  Main  Street  America  AccreditedTM  program,  NMMS  will  provide  professional

assistance  and support  through  the Main  Street  Four-Point  Approacho'  tied  to ETS's  and  annual  work  plans

via  a service  request  form  submitted  to NMMS.  NMMS  will  work  with  the local  governing  body  and  the local

organization  to identify  and apply  for  funding  for  planning  and infrastructure/capital  investments  within  the

district  identified  as priority  projects  in adopted  plans.  Priority  is given  to those  MainStreet  projects  on the

Infrastructure  Capital  Improvement  Plans;  additional  bonus  points  on competitive  applications  may  also  be

considered.

IV.  Performance  Requirements  and  Operating  Standards

A.  Requirements  for  Local  MainStreet  Orqanizations

Maintaining  a Main  Street  America  Affiliate  or Accredited  Program  enables  access  to additional  specialized

technical  support,  incentive  programs,  and  resources,  and  serves  as a pre-requisite  to apply  for  MainStreet  Public

Infrastructure  funds  and operations/project  funding  through  NMMS  Partners  (MFA,  NMFA,  Fundlt,  and  other

federal,  state  and  foundation  grantors  partnering  with  NMMS).  Maintaining  a Main  Street  America  Accredited

program  also  ensures  access  to scholarships  and grants  from  the  New  Mexico  Resiliency  Alliance  (NMRA)  and  it's

funding  partners.
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New  Mexico  MainStreet  maintains  a digital  dashboard  (www.nmmainstreet.orq/dashboard/Ioqin.php)  to track

annual  compliance  filings  and  monitor  progress  toward  State  Certification  and  National  Accreditation.  Main  Street

America  also  has  a Main  StreetAccreditation  web-based  platform  (https://mainstreetreportinq.orq/Ioqin).  Local

MainStreet  organizations  are  responsible  for  uploading  compliance  and  other  required  filings  on both  platforms  on

an annual  basis.

A local  MainStreet  organization  designated  by NMMS  of  the  NMEDD  must  meet  or  exceed  the  following

requirements  to maintain  its designation:

1)  MOU:  The  organization  has  a fully  executed  Memorandum  of Understanding  with  the  Economic

Development  Department  and  Local  Government  Partner.

2)  Scope  of  Services  Contract/MOU/LOA  with  Local  Government  Partner  It is required  that  the  local

MainStreet  organization  have  a separate  annual  contract  for  services  with  the  local  government

partner  to do community  economic  development  work  within  the  designated  district,  outlining

expectations  of the  local  government  partner,  and  clearly  defined  deliverables  for  its financial

support  of  the  local  MainStreet  organization.  The  organization  must  provide  NMMS  with  a copy  of

the  executed  agreement  annually.

3)  Resolution  of Support  and  Fundinq  by the  Local  Government  Partner  (City  Council,  County  or

Tribal  Commission).  Each  MainStreet  and/or  Arts  & Cultural  District  program  must  have  in place  a

biennial  MOU  with  NMEDD's  NMMS  program  and  the  local  governing  body,  along  with  an

annual/biennial  resolution  adopted  by  the  local  government  partner  for  the  term  of  the  MOU  stating

its support  and  funding  commitment  to the  local  MainStreet  organization.  If the  resolution  is for

only  the  first  year  of  this  MOU,  then  a new  resolution  by the  governing  body  will  need  to be

approved  and  delivered  to NMMS  prior  to services  from  NMMS  continuing  into  the  second  year  of

the  two-year  MOU  cycle.  Failure  to adopt  such  resolution  of  financial  support,  or to provide  the

operational  resources  to sustain  the  Public-Private  Partnership,  may  result  in the  suspension  of  the

services  provided  by NMMS.  The  annual  funding  commitment  required  of  the  local  government

partner  is described  in Table  1 for  FY25  and  Table  2 for  FY26  below.

4)  The  MainStreet  organization  is also  required  to engage  in fundraising  and  resource  development

activities  needed  to meet  the  minimum  operational  budget  requirements  for  a Main  Street  America

Program  (Table  1).

Table  1: FY2025  (July  2024  -  June  2025)  budget  and  staffing  requirements  for  New  Mexico  MainStreet/Main

Street  America  organizations.

Rural
Community

Small
Community

Mid-Size  Community
or Commercial
Neighborhood

Large  Community  or
Urban  Program

Population < 5,000 5,001 - 15,000 15,001  - 50,000 > 50,000

Min.  Operating  Budget
for  Main  Street  America

Affiliate  program
$25,000 $45,000 $60,000 $100,OOO+

Min.  Operating  Budget
for  Main  Street  America

Accredited  Program
$40,000 $60,000 $100,OOO+

Required  Contribution  to
local  MainStreet  program

by Local  Gov't  Partner
$20,000 $35,000 $40,000 $60,000
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fflia_r.gmwa>i-  "Js;!aai&ta+laa}lk4'
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Executive  Director
Staffing  Requirement,

MainStreet  America
Affiliate  (hrs/wk)

20 30

Executive  Director  Staffing
Requirement,  Main  Street

20 40
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America  Accredited
program  (hrs/wk)

i, 0.. . l_ 0 %i.j .-.) :  I + k#Y .} -j..flTh5_a_i Ill.A .fl* +A q
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NMMS Accelerator  and
ACD Start-Up  process

Designate
$20,000  from local government  no staffing  requirement

"Note:  operating  at minimum  budget/staffing  benchmarks  is usually  not adequate  to advance  Four  Point  projects.

Table2:  FY2026(July2025-June2026)budgetandstaffingrequirementsforNewMexicoMainStreet/Main

Street  America  organizations.

Rural
Community

Small
Community

Mid-Size  Community
or Commercial
Neighborhood

Large Community  or
Urban  Program

Population < 5,000 5,001 - 15,000 15,001 - 50,000 > 50,000

Min.  Operating  Budget
for  Main Street  America

Affiliate  program
$25,000 $45,000 $60,000 $10 €,OOO+

Min. Operating  Budget
for  Main Street  America

Accredited  Program
$40,000 $60,000 $100,OOO+

Required  Contribution  to
local  MainStreet  program

by Local  Gov't  Partner
$26,000 $46,000 $52,000 $79,000

,+=. ' i-. +,.,a -a . xi:.,+a+aia':i '. 'v- ,s ' Wii%.% ;.'  l  ti :',r "t..
i' +. '  a - .  .. y'   .."  a.+.  +  aa't'  ='-  * 'a,.h  a.++  a*'a'aa  '..  +' .A
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Executive  Director
Staffing  Requirement,

MainStreet  America
Affiliate  (hrs/wk)

20 30

Executive  Director  Staffing
Requirement,  Main Street

America  Accredited
program  (hrs/wk)

20 40

-""'- ""==  I;""'l""a"  '.J""-"l'i"-"=l_=&"""""="-'
NMMS Accelerator  and
ACD Start-Up  process

Designate
$20,000  from local government;  no staffing  requirement

B.  Participation  Requirements  for  Local  MainStreet/ACD  Organizations

The  MainStreet/Arts  & Cultural  District  Executive  Director  and/or  appropriate  staff  should  attend  NMMS

Conferences  and  Institute  training  as established  by the  State  Coordinating  Program  to build  their  skills  and

knowledge.

1)  Requirements  for  Executive  Directors:

i. The  Executive  Director  must  attend  the annual  NMMS  Conference  and NMMS  Institute.

The  Executive  Director  must  complete  the  NMMS  Executive  DirectorBoot  Camp  and

Certification  Program  where  they  will  receive  one-time  training  in MainStreet

Fundamentals.

Executive  Directors  wishing  to substitute  equivalent  training  courses,  or to receive

a waiver  for  previously-attended  trainings,  must  obtain  prior  written  approval  from

NMMS  and proper  documentation  must  be provided  when  courses  are completed.
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An Executive  Director  must  attend  a Main  Street  America's  national  "Main  Street  Now"

conference  within  the first  two  years  of employment  and at least  once  every  four  years  to

keep  up-to-date  on the accomplishments  and innovations  of other  MainStreet  leaders

nationally.

The  organization,  through  reimbursement  or other  schedule  of payment,  assumes

the  costs  of the Executive  Director's  participation  in all required  trainings.

2) Board  President/Board  Members:

The  local  organization  Board  President  is expected  to attend  one  of  the  following  each

year:  NMMS  Conference,  NMMS  Institute,  or national  Main  Street  Now  Conference.

The  Board  President  and other  Board  members  shall  attend  any required  Board  member

trainings  established  by NMMS.

C.  Main  Street  America  Standards  of  Performance

1)  MainStreefAmer7caAccredifafion:ConsiderationforAccreditationbytheMainStreetAmerica

applies  only  to those  local  MainStreet  organizations  implementing  their  Economic  Transformation

Strategies,  tracking  and  fulfilling  performance  measures,  and meeting  the MSA/NMSC  Standards

of Performance,  listed  below.  A comprehensive  listing  of the  indicators  and scoring  process  is

available  for  download  at ww.nmmainstreet.org/resource.

1.  Broad-based  Community  Commitment

2. Inclusive  Leadership  & Organizational  Capacity

3. Diverse  and  Sustainable  Funding

4. Strategy-Driven  Programming

5. Preservation-Based  Economic  Development

6. Demonstrated  Impact  & Result

V.  Resources  Provided  by  New  Mexico  MainStreet:

NMMS  is funded  through  the New  Mexico  State  Legislature  and provides  a variety  of resources  to designated

communities  including  access  to professional  technical  assistance,  economic  growth  and revitalization  supports,

networking,  and education  as described  in the  following  pages:

A.  Technical  Assistance  Services

Through  its staff  or contractors,  NMMS  will  provide  technical  assistance  (at no cost  to local  program/community)  in

a variety  of  subject  areas  relevant  to the Main  Street  ApproachTM  to downtown  revitalization,  an organization's

"Economic  Transformation  Strategies,  and  their  work  in the Four  Points:  Economic  Vitality,  Design,  Promotion,  and

Organization.  Each  local  organization  may  request  on-site,  email,  and/or  telephone  consultation(s)  from  NMMS.

Access  to Technical  Assistance  is initiated  through  submission  of  a Service  Request  Form  to the NMMS

Director/ACD  Coordinator.  Upon  receiving  the  service  request,  the  NMMS  Director/ACD  Coordinator  will  assign  the

appropriate  Revitalization  Specialist(s)  to coordinate,  design,  and  delivery  of services,  on-site  visits  and/or  other

communications.  Service  request  forms,  along  with  descriptions  of  available  services  are available  online  at:

nmmainstreet.orq/resource/proqrams/.

Technical  Assistance  services  include,  but are not limited  to:

*  Orqanization:  Organizational  development  consultants  provide  facilitation  in strategic  planning,  visioning

and  mission  statements,  work  plan  development,  resource  development,  leadership  and volunteer
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development,  succession  planning,  nonprofit  management,  committee  training,  staff  training,  and

continuous  quality  improvement  of the program.

Marketinq  and  Promotion:  Promotion,  Marketing  and  Graphic  Design  specialists  offer  assistance  with

image  development  and branding,  marketing  strategies,  logo  design,  promotional  and collateral  materials

development,  event  planning,  visual  merchandising,  media  relationships,  online/social  media,  publicity  and

advertising.

Economic  Vitality:  Economists,  business,  and  property  development  specialists  provide  technical

assistance  and  training  in market  analysis,  business  strengthening  and recruitment,  real estate

development,  economic  development  incentives,  revitalization  financing  tools,  placemaking,  and program

progress  and impacts  monitoring.

Architectural  and  Desiqn  Services:  Architects  and Planners  provide  conceptual  design  services  for  fagade

improvements,  floor  plans,  parking,  landscape,  signage  and  interior  improvements.

a. Design  Intensives:  Specialized,  local  volunteer-driven,  on-site  design  intensives  are  offered  by the

NMMS  Design  Team  through  application  (when  available)  to the MainStreet  Placemaking,  and

MainStreet  Fagade  Squad,  and  other  architectural  restoration.

Planninq  and  Historic  Preservation:  Planners  and design  professionals  provide  assistance  in placemaking

historic  preservation,  community-based  planning  processes,  streetscape  design,  vehicular  and pedestrian

circulation  enhancements,  parks,  way-finding  design,  district  master  planning,  metropolitan  redevelopment

plans,  urban  planning,  and zoning.

*  Arts  & Cultural/Creative  Economy  Resources  Development:  Cultural  Resource  consultants,  in partnership

with  staff  and  consultants  from  New  Mexico  Arts,  offer  technical  assistance  and  services  related  to

protection,  development  and promotion  of arts  and  cultural  resources,  cultural  facilities  and historic

properties  to enhance  the local  creative  economy  supporting  cultural  entrepreneurs,  creative  enterprises

and  industries.

B.  Other  Resources

New  Mexico  MainStreet  provides  a variety  of resources  and  partnerships  to aSSiSt local  communities  and

organizations  with  the revitalization  of their  traditional  or historic  commercial  district.  These  include:

Traininqs,  Workshops,  Conferences,  and  Institutes:  Annually,  NMMS  identifies  opportunities  for

intermediate  and  advanced-level  trainings  in specific  areas  of the Main  Street  Four-Point  Approach@  to

strengthen  and  build  skills  for  organizational  and municipal  leaders  and partnering  organizations.

o Annual  NMMS  Conference  and  NMMS  Institute

o  Managing  the MainStreeUACD  Nonprofit  Corporation  training

o  Multi-part  series  on Grant  Writing  and Nonprofit  Fundraising  for local  MainStreet  leaders

o  Online  trainings:  NMMS  provides  webinars,  videos  or other  online  training  opportunities  to build

capacity  of staff,  community  leaders  and organization  volunteers  in support  of the district  economic

growth  and revitalization.

NMMS  Executive  Director  Boot  Camp  and  Certification  Proqram:  Executive  Directors  who  successfully

complete  the Boot  Camp  and other  required  trainings  shall  automatically  qualify  as a State-Certified

Executive  Director.
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Information  and  Networkinq:  Through  regular  email,  list  serves,  mailings,  websites  and  meetings,  NMMS

provides  timely  notice  on grant  and  partnership  opportunities,  guidance  on innovative  revitalization  tools

and  techniques,  and  helps  with  addressing  the  multiple  challenges  that  arise  during  the  day-to-day  course

of  each  local  organization's  MainStreet  efforts.

MainStreet  Proqram  Annual  Review  & Accreditation  Process  Accreditation  Process:  Accreditation  by the

Main  Street  America  recognizes  achievement  under  the  Standards  of  Performance  established  by the  Main

Street  Amerca/National  Main  Street  Center,  Inc.  NMMS  conducts  an annual  accreditation  review  -  a

comprehensive  assessment  of  the  program's  accomplishments  under  the  Main  Street  Approacho' for  the

previous  calendar  year.  Participation  in the  Accreditation  review  is required  and  the  NMMS  Director

prepares  recommendations  for  Main  Street  America  based  on the  performance  of  the  previous  12 months.

Main  Street  America  Accreditation  is also  contingent  upon  meeting  all compliance  requirements  listed  in

preceding  sections.

Main  Street  AmericalNational  Main  Street  Network  Membership:  The  state  program  pays  each  local

organization's  annual  network  membership  fee  to the  MSA.  Membership  benefits  include  the  monthly  Main

Street  News,  discounted  conference  and  workshop  registration  fees,  access  to members-only  informational

resources  on the  NMSC  website,  and  member  rates  on publications.

o Main  Street  America  Conference  -  Main  Street  Now:  Annually,  NMMS  provides  discounted  basic

registration  for  Main  Street  America  Affiliate  and  Accredited  programs  to help  each  Executive

Director  attend  the  Main  Street  Now  conference.  Local  organizations  meeting  all annual

performance  standards  for  Main  Street  America  Accredited  programs  are  also  provided  one  (1 )

additional  discounted  basic  registration  to the  NMSC  conference  for  a member  of  the  Board  of

Directors  when  funding  is available.

MainStreet  Public  Infrastructure  Fundinq:  MainStreet  America  Affiliate,  MainStreet  America  Accredited,  and

State  Authorized  Arts  & Cultural  District  programs  are  eligible  to apply  for  NMMS  Capital  Outlay  Public

infrastructure  funding  for  priority  pedestrian  safety  upgrades  and  infrastructure  improvements  within

designated  MainStreet  Districts

o NMEDD  works  with  the  State  Legislature  and  Governor  to appropriate  Public  Infrastructure  funds,

which  are  then  awarded  on a competitive  basis  with  particular  emphasis  on construction-ready

projects  and  organizational  commitment  to leverage  such  funds  for  direct  economic  growth  and

private  sector  reinvestment.

MainStreet  Partnership  Grants  and  Resources:  NMMS  works  closely  with  several  other  state  agencies

including  the  Tourism  Department,  Historic  Preservation  Division,  New  Mexico  Arts  Division,  and  the

Department  of Transportation  as well  as other  statewide  partnering  organizations  that  share  a common

vision  including  the  New  Mexico  Coalition  of MainStreet  Communities  (NMCMSC)  and  the  New  Mexico

Resiliency  Alliance  (NMRA).

o The  State  Coordinating  Program  also  works  with  statewide  nonprofit  and  corporate  funding  partner

organizations  that  provide  funding  opportunities  to local  MainStreet/ACD  programs  to access  and

coordinate  resources  for  district  economic  development  and  revitalization  projects.
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Oity of'l';itFt  orConsequertces
AGENDA  REQUEST  FORM

)> ;zigendaztem#;I.16
, MEETING  DATE:  June  12,  2024

SUBJECT:  Authorization  of  transfer  of  funds  to  the  R & R Water  Certificate  of  Deposit

DEPARTMENT:  Finance

DATE  SUBMITTED:  June  6, 2024

SUBMITTED  BY:  Angela  Torres

WHO  WILL  PRESENT  THE ITEM:  Angie  Gonzales,  City  Manager

Summary/Background:

This  item  is to  authorize  a transfer  of  funds  to  the  R & R Water  Certificate  of  Deposit  (CD) in the  amount  of

S191,161  for  the purpose  of the USDA  Reserve  Requirement.

Recommendation:

Approval  of  Transfer

Attachments:

*-

*-

Fiscallmpact(Finance):  Chooseanitein.

Legal  Review  (CityAttorney):  Choose  an item.

Approved  For  Submittal  By:  Z Department  Director

Reviewed  by:  [g City  Clerk  [E Finance  €  Legal  €  Other:  Click  here  to  enter  text.

FinalApproval:  [Z City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  l'iei'e  to e:-iter  text.  Ordinance  No.  Ciick  i"iei-e to eriter  text.

Continued  To: Click  i'iere  to  ei'iter  a date.  Referred  To:  Click  here  to eriter  text.

€  Approved  [1] Denied  [I]Other:  Click  I-iere  to  eriter  text.

File Name:  CC Agendas  6-12-24



Oity of'l'nttFt orConsequences
AGENDA  REQUEST  FORM

< ;zigen.daztem#;I.17
MEETING  DATE:  June  12,  2024

SUBJECT: Approval  of Purchase Requisitions  Over  S20,000
DEPARTMENT:  Finance

DATE  SUBMITTED:  June  6, 2024

SUBMITTED  BY:  Mindee  Holguin,  CPO

WHO  WILL  PRESENT  THE ITEM:  Angie  Gonzales,  City  Manager

Summary/Background:

Per Resolution  No 46 20/21  Execution  of Contracts;  Grant  Agreements;  Memoranda  of Understanding;  Joint

Powers  Agreements;  Settlement  Agreements;  Purchases (Contract  and Purchases More  Than S20,000)

Recommendation:

Approval  Recommended  by Finance  Director

Attachments:

*-

*-

Fiscallmpact(Finance):  Choose  an itein.

As Per  Total  on Listing  of  Purchase  Requisitions

LegalReview(CityAttorney):  Choose  an item.

Approved  For  Submittal  By:  [X Department  Director

Reviewed  by:  g City  Clerk  [:> Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  % City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Clid< liere  to enter  text.  Ordinance  No.  Click  liere  to  er'iter  text.

Continued  To: Click  l'iere  tc' er'!:er  a date.  Referred  To:  Click  here  to enter  text.

€  Approved  €  Denied  € Other:  Click  l'iere  to  enter  text.

File Name:  CC Agendas  6-12-24



'  € I,ITY  (F  T[)UTtl  O[)  €,0M[0U[!% € [S
I

AGENDA  REQUEST  FORM

MEETING  DATE:  June  12,  2024  Age'da I'em #: I' 18
4

I

SUBJECT:  Award  Recommendation  for  RFP #23-24-008  Ralph  Edwards  Park  Shade  Structures

DEPARTMENT:  Finance  Department

DATE  SUBMITTED:  June  7, 2024

SUBMITTED  BY:  Mindee  Holguin,  CPO

WHO  WILL  PRESENT  THE ITEM:  OJ Hechler,  Community  Services

Summary/Background:  Proposals for RFP #23-24-008  Ralph Edwards Park Shade Structures. We received
five  (5) bids  with  Pluma  LLC being  the  lowest  bid  with  all three  (3) people  agreeing  from  the  Evaluation

Committee.

Recommendation:

OJ Hechler  recommends  that  we  award  all who  submitted

Attachments:Click  here  to enter  text

*  Letter  of  Recommendations

@ RFP #23-24-008

Fiscal Impact  (Finance): N/AClick here to enter text

Legal Review  (CityAttorney):  N/A Click here to enter text

Approved  For  Submittal  By:  [X Department  Director

Reviewed  by:  [g City  Clerk  g Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  Z  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  hei-e  (o enter  text.  Ordinance  No..

Continued  To: . Referred  To:  .

€  Approved  €  Denied  [10ther:.

File Name:  CC agendas  6-12-24



New  Mexico  87901

Date:  June  7, 2024

To:  City  Commissioners

Angie  Gonzales,  City  Manager

From:

Re:

Mindee  Holguin  Chief  Procurement  Officer

Ralph  Edwards  Park  Shade  Structures

RFP- 23-24-008

Proposals  were  received  until  May  30, 2024  at 2:00  p.m. We  received  five  (5) proposals  for  the

above  RFP from  the  following  proposers:

Mansco  -  Las Cruces

King  Industries  -  Ruidoso

Pluma  LLC -  Albuquerque

Oakridge  LLC -  Las Cruces

RY Construction  -  Truth  or Consequences

All  five  (5) bids  were  responsive  with  Pluma  LLC being  the  lowest  bidder;  therefore,  it is

recommended  that  we  award  to  Pluma  LLC.
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I. INTRODUCTION

A.  PURPOSE  OF THIS  REQUEST  FOR PROPOSALS

The purpose  of the  Request  for  Proposal  (RFP) is to solicit  sealed  proposals  to establish  a contract

through  competitive  negotiations  for  the  procurement  ofimproving  access  to Ralph Edwards  Park

for  residents  and tourists  alike  by providing  new  shade  structures  for  cool  and comfortable  spots

at existing  picnic  tables  and benches  and addressing  areas  without  shade.

B. SCOPE  OF PROCUREMENT

1.  Remove  all six (6) existing  shade  structures,  cutting  the  metal  at ground  level  and

dismantling  metal  structures  with  all debris  disposed  of properly.

2. The  purchase  of  all needed  metal  structural  steel,  and panel  roofing  for  seven  (7) new

shade  structures,  approximately  15  X 20.

3. Dig footers  of  appropriate  size and using  tube  forms,  form  up, install  rebar  and poor  footer

with  steel  reinforced  metal  plates  for  attaching  and supporting  new  shade  structures.

4.  Fabricate  new  roof  framing  for  shade  structures  by welding  together  2 X 6 metal  members,

and creating  a new  frame  for  shade  structures.

5. Erect  new  frames  to  posts  welding  all framing  members  together  on site  to  create  all

framing  for  new  shade  structures.

6. Install  new  metal  roofing  panel  26 gauge  according  to manufacturer's  instructions  and

creating  a water  tight  roofing  system.

7. Have  plans  drawn  and pull  all necessary  NM State  Building  Standards  permits  for  the  job.

8.  Paint  all frames  with  direct  to metal  paintin  color  of  the  City  of  T or C"s choice.

Please  include  an estimated  time  frame  from  start  to  finish  including  material  wait  time,  and date

available  for  contractor  to start  project.

This  RFP will  be a single  award.

C, CHIEF  PROCUREMENT  OFFICER

City  of  Truth  or Consequences  has assigned  a Chief  Procurement  Officer  who  is responsible  for  the

conduct  of  this  procurement  whose  name,  address,  telephone  number  and e-mail  address  are

listed  below:

Name:

Address:

Telephone:

Email:

Mindee  Holguin,  Chief  Procurement  Officer

505  Sims  Street,  Truth  or Consequences,  NM 87901

(575)  952-0490

mholzuin @torcnm.orz
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1.  Any  inquiries  or requests  regarding  this  procurement  should  be submitted,  in writing,  to

theChiefProcurementOfficer.  OfferorsmaycontactONLYtheChiefProcurementOfficer

ieBsiJing  Lliib piucuiemeuL.  OLm-i CiLy eiuployees  or [valuation Committee membeias da
not  have the  authority  to respond  to questions.

2. ProtestsofthesolicitationorawardmustbesubmittedinwritingtotheChiefProcurement

Officer  identified  in Section  II.B.11. As a Chief  Procurement  Officer  has been named  in this

Request  for  Proposals,  pursuant  to §13-1-172,  NMSA 1978  and 1.4.1.82  NMAC,  ONLY

protests  delivered  directly  to  the  Chief  Procurement  Officer  in writing  and in a timely

fashion  will  be considered  to have been  submitted  properly  and in accordance  with

statute,  rule  and this  Request  for  Proposals.

D. PROPOSAL  DELIVERY

A// deliveries of  proposals via express carrier, courier or hand delivery, must be addressed
and submitted as follows:

Name; City of Truth or Consequences
Mindee Holguin, Chief Procurement Officer

ReferenceRFPName: RFP#23-24-008RalphEdwardsParkShadeStructures
Address:  505  Sims  Street

Truth  or  Consequences,  NM  87901

E. DEFINITION  OF TERMINOLOGY

This section  contains  definitions  of  terms  used throughout  this  procurement  document,  including

appropriate  abbreviations:

1.  "Agency"  means  the  City  of  Truth  or Consequences.

2. "Award"  means  the  final  execution  of the  contract  document.

3. "Business  Hours"  means  weekdays  (Monday  -  Friday)  8:00  AM thru  5:00 PM MST/MDT,

whichever  is in effect  on the  date  given.

4.  "Chief  Procurement  Officer"  means  the  person  or designee  authorized  by the  City  to

manage  or administer  a procurement  requiring  the  evaluation  of competitive  sealed

proposals.

5. "City"meanstheCityofTruthorConsequences,CountyofSierra,StateofNewMexico.

6. "City  Commission"  means  the  elected  individuals  whom  are responsible  for  governing  the

City  of Truth  or Consequences.
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7. "Confidential"  means  confidential  financial  information  concerning  Offeror's  organization

and data  that  qualifies  as a trade  secret  in accordance  with  the  Uniform  Trade  Secrets  Act

(1(157-3-A-1  LliiuuBli  57-3A-7, NMSA 1978. See also NMAC 1.4.1.45. Tl'ie-feillowiiaig iten"is
may not be labelled as confidential:  Offeror"s submitted  Cost response,  Staff/Personnel

Resumes/Bios (excluding personal information  such as personal telephone  numbers and/or
home  addresses),  and other  submitted  data  that  is not  confidential  financial  information  or

that  qualifies  under  the  Uniform  Trade  Secrets  Act.

8.  "Contract"  means  any  agreement  for  the  procurement  of items  of  tangible  personal

property,  services,  professional  services  or  construction.

9.  "Contractor"  means  any business  having  a contract  with  the  City  of  Truth  or Consequences.

10.  "Determination"  means  the  written  documentation  of a decision  of a procurement  officer

including  findings  of  fact  required  to support  a decision.  A determination  becomes  part  of

the  procurement  file  to which  it pertains.

11. "ElectronicVersion/Copy"  means a digital form consisting  oftext,  images or both readable
on computers  or other  electronic  devices  that  includes  all content  that  the  Original  and

Hard  Copy  proposals  contain.

12.  "Evaluation  Committee"  means  a body  appointed  to  perform  the  evaluation  of  Offerors"

proposals.

13.  "Evaluation  Committee  Report"  means  a report  prepared  by the  Procurement  Officer  and

the  Evaluation  Committee  to support  the  Committee"s  recommendation  for  contract

award.  It will  contain  scores  and  written  evaluations  of  all responsive  Offeror  proposals.

14.  "Final  Award"  means,  in the  context  of  this  Request  for  Proposals  and all its attendant

documents,  that  point  at which  the  final  required  signature  on the  contract(s)  resulting

from  the  procurement  has been  affixed  to  the  contract(s)  thus  making  it fully  executed.

15.  "Finalist"  means  an Offeror  who  meets  all the  mandatory  specifications  ofthis  Request  for

Proposals  and whose  score  on evaluation  factors  is sufficiently  high  to merit  further

consideration  by the  Evaluation  Committee,  as explained  in Section  11.B.8.

16.  "Hourly  Rate"  means  the  proposed  fully  loaded  maximum  hourly  rates  that  include  travel,

per  diem,  fringe  benefits  and any  overhead  costs  for  contractor  personnel,  as well  as

subcontractor  personnel  if appropriate.

17.  "Mandatory"  -  the  terms  "must,"  "shall"  "will,"  "is  required,"  or "are  required,"  identify  a

mandatory  item  or  factor.  Failure  to meet  a mandatory  item  or factor  may  result  in the

rejection  of  the  Offeror's  proposal.
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18.  "Minor  Irregularities"  means  anything  in the  proposal  that  does  not  affect  the  price,  quality

and/or  quantity,  or any  other  mandatory  requirement.

19.  "Offeror"  is any  person,  corporation,  or partnership  who  chooses  to submit  a proposal.

20. "Price  Agreement"  means  a definite  quantity  contract  orindefinite  quantity  contract  which

requires  the  contractor  to  furnish  items  of  tangible  personal  property,  services  or

construction  to a state  agency  or a local  public  body  which  issues  a purchase  order,  if the

purchase  order  is within  the  quantity  limitations  of the  contract,  if any.

21. "Procurement  Manager"  means  any person  or designee  authorized  by a state  agency  or

local  public  body  with  the  responsibility,  authority,  and  resources  to  conduct  the  RFP

procurement,  make  written  determinations  regarding  the RFP procurement,  and/or  enter
into  or administer  contracts  as a result  of  the  RFP procurement.

22. "Project"  means  a temporary  process  undertaken  to solve  a well-defined  goal  or objective

with  clearly  defined  start  and end  times,  a set of  clearly  defined  tasks,  and a budget.  The

project  terminates  once  the  project  scope  is achieved  and project  acceptance  is given  by

the  project  executive  sponsor.

23. "Purchase  Order  or  Pa"  means  the  document  which  directs  a contractor  to deliver  items

for  tangible  personal  property  or services  pursuant  to  an existing,  valid  contract.

24. "Redacted"  means a version/copy  of the Offeror"s proposal with the information
considered  proprietary  or confidential  (as defined  by §§57-3A-1  to 57-3A-7  NMSA  1978

and NMAC  1.4.1.45  and summarized  herein  and outlined  in Section  11.C.8 of  this  RFP)

blacked-out  BUT NOT  omitted  or removed.

25. "Request  for  Proposals  (RFP)"  means  all documents,  including  those  attached  or

incorporated  by reference,  used  for  soliciting  proposals.

26. "Responsible  Offeror"  means  an Offeror  who  submits  a responsive  proposal  and who  has

furnished,  when  required,  information  and data  to prove  that  his financial  resources,

production  or  service  facilities,  personnel,  service  reputation  and experience  are adequate

to  make  satisfactory  delivery  of  the  services,  or items  of  tangible  personal  property

described  in the  proposal.

27. "Responsive  Offer  or  Responsive  Proposal"  or means  an offer  which  conforms  in al

material  respects  to  the  requirements  set  forth  in the  request  for  proposals.  Material

respects  of a request  for  proposals  include,  but  are not  limited  to price,  quality,  quantity  or

delivery  requirements.

28. "Sealed"  means,  in terms  of  a non-electronic  submission,  that  the  proposal  is enclosed  in a

package  which  is completely  fastened  in such  a way  that  nothing  can be added  or removed.
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Open  packages  submitted  will  not  be accepted  except  for  packages  that  may  have  been

damaged  by the  delivery  service  itself.  The  City  reserves  the  right,  however,  to  accept  or

a a If.

Whether  a package  has been  damaged  by the  delivery  service  or left  unfastened  and

should  or should  not  be accepted  is a determination  to be made  by the  Chief  Procurement

Officer.  By submitting  a proposal,  the  Offeror  agrees  to and concurs  with  this  process  and

accepts  the  determination  of  the  Chief  Procurement  Officer  in such  cases.

29. "Services"  means  delivering  value  to customers  by facilitating  outcomes  customers  want  to

achieve.

30. "Single  Source  Award"  means  an award  of  contract  for  items  of  tangible  personal  property,

services  or construction  to only  one  Offeror.

31. "Solicited  and  Awarded"  means  an Invitation  to Bid or RFP was made  available  to  the

general  publig  through  any means.

32. "Staff"  means  anyindividual  who  is a full-time,  part-time,  or an independently  contracted

employee  with  the  Offerors"  company.

33. "Statement  of  Concurrence"  means  an affirmative  statement  from  the  Offeror  to  the

required  specification  agreeing  to comply  and concur  with  the  stated  requirement(s).

34. "Successful  Offeror"  means  an Offeror  who  has met  all qualifications.

35. "Unredacted"  means  a version/copy  of the proposal containing  all complete  information;
including  any  that  the  Offeror  would  otherwise  consider  confidential,  such copy  for  use

only  for  the  purposes  of  evaluation.

36. "Written"  means  typewritten  on standard  8 % x 11-inch  paper.  Larger  paper  is permissible

for  charts,  spreadsheets,  etc.

F, PROCUREMENT  LIBRARY

A procurement  library  has been  established.  Offerors  are encouraged  to review  the  material

contained  in the  Procurement  Library  by selecting  the  link  provided  in this  document  through  your

own  internet  connection.  The  library  contains  information  listed  below:

RFP, Questions  & Answers,  RFP Amendments,  etc.

https://www.torcnm.or@/services/finance/bid  opportunities.php
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II. CONDITIONS  GOVERNING  THE PROCUREMENT

This  section  of  the  RFP contains  the  schedule  of  events,  the  descriptions  of  each  event,  and  the

conditions  governing  this  procurement.

A. SEQUENCE OF EVENTS

The  Procurement  Manager  will  make  every  effort  to  adhere  to  the  following  schedule:

Action Responsible  Party Due  Dates

1. Issue  RFP City  of  T or  C May  3, 2024

2. Acknowledgement  of

Receipt  Form

Potential  Offerors May  13,  2024

3. Pre-Proposal  Conference Agency May  16,  2024  10:00  A.M.

4. Deadline  to  submit

Written  Questions

Potential  Offerors May  20, 2023

5. Response  to  Written

Questions

CPO May  23, 2024

6. Submission of Proposal Potential Offerors May  30,  2024  2: 00  P.M

7." Proposal  Evaluation Evaluation  Committee Ma 31, 2024

8." Selection  of  Finalists Evaluation  Committee June  5, 2024

9."  Award  Recommendation

and  Contract  Submitted

to  the  City  Commission

Agency/Finalist
Offerors

June  12,  2024

10."  Notice  ofAward  and

Contract  given  to

successful  Offeror

CPO June  13,  2024

11."  Protest  Deadline Proposers/CPO July  5, 2024

"Datesindicated  in Events  7 through  11  are  estimates  only,  and may  be subject  to  change  without

necessitating  an amendment  to  the  RFP.

B. EXPLANATION OF EVENTS

The  following  paragraphs  describe  the  activities  listed  in the  Sequence  of  Events  shown  in Section

II.A.,  above.

1.  Issue  RFP

This  RFP is being  issued  on behalf  of  the  City  of  Truth  or  Consequences  as indicated  in

Section  II.A,  Sequence  of  Events.

6



2.  Acknowledgement  of  Receipt  Form

Potential  Offerors  may  e-mail,  hand  deliver  or send  by registered  or certified  mail  the

Acknowledgement  of Receipt  Form  (APPENDIX  A), to the  Chief  Procuremen-Eficer

identified  in Section 1.D at mholzuin@torcnm.or@  to have their  organization  placed on the
procurement  Distribution  List. The  form  must  be returned  to  the  Chief  Procurement

Officer  as the  date  indicated  in Section  II.A, Sequence  of  Events.

The procurement  distribution  list  will  be used  for  the  distribution  of  written  responses  to

questions, and/or  any  amendments  to the RFP. Failure to return the Acknowledgement  of
Receipt  Form  does  not  prohibit  potential  Offerors  from  submitting  a response  to  this  RFP.

However,  by not  returning  the  Acknowledgement  of Receipt  Form,  the  potential  Offeror"s

representative  shall  not  be included  on the  distribution  list, and will  be solely  responsible

for  obtaining  from  the  Procurement  Library  (Section  1.G.) responses  to  written  questions

and any  amendments  to  the  RFP.

3.  Pre-Proposal  Conference

A pre-proposal  conference  will  be held  as indicated  in Section  II.A, Sequence  of Events,  in

the  City  of  Truth  or Consequences  at 303 East Riverside  Drive,  Truth  or Consequences,  NM

87901.  See Attachment  A -  Address  of Pre-Proposal  Conference,  non-mandatory.

Potential  Offeror(s)  are encouraged  to submit  written  questions  in advance  of the

conference  to the  Chief  Procurement  Officer  (see Section  1.D). The  identity  of the

organization  submitting  the  question(s)  will  not  be revealed.  Additional  written  questions

may be submitted  at the conference.  Ali questions  answered  during  the Pre-Proposal

Conference  will be considered  unofficial  until  they  are posted  in writing.  All written

questions  will  be addressed  in writing  on the  date  listed  in Section  II.A, Sequence  of Events.

A public  log will  be kept  of  the  names  of  potential  Offeror(s)  that  attended  the  pre-proposal

conference.

Attendance  at the  pre-proposal  conference  is highly  recommended,  but  not  a prerequisite

for  submission  of  a proposal.

4.  Deadline  to  Submit  Written  Questions

Potential  Offerors  may  submit  written  questions  to  the  Chief  Procurement  Officer  as to  the

intent  or clarity  of  this  RFP as indicated  in Section  II.A, Sequence  of  Events.  All written

questions  must  be addressed  to the  Chief  Procurement  Officer  as declared  in Section  1.D.

Questions  shall  be clearly  labeled  and shall  cite  the  Section(s)  in the  RFP or other

document  which  form  the  basis of  the  question.

5.  Response  to  Written  Questions

Written  responses  to  the  written  questions  will  be provided  via e-mail,  on or before  the

date  indicated  in Section  II.A, Sequence  of Events,  to all potential  Offerors  who  timely

submitted  an Acknowledgement  of Receipt  Form  (Section  11.B.2 and APPENDIX  A).
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The  Questions  and Answers  will  be posted  to:

Iittps://www.torcnm.or@/services/finance/bid  Oppui  LuiiiLies.plip

6. Submission  of  Proposal

ALL PROPOSALS  MUST  BE RECEIVED BY THE CHIEF PROCUREMENT  OFFICER OR DESIGNEE

NO LATER THAN  THE DATE INDICATED  IN SECTION  11.4, SEQUENCE  OF EVENTS. NO LATE

PROPOSAL  CAN BE ACCEPTED.  Proposals  will  be date  and time  stamped  of receipt.

This RFP requires  hard  copies  be delivered.  The  date  and  time  of  receipt  will  be recorded

on each proposal,  it is still  the  responsibility  of  the  Offeror  to ensure  that  the  delivery  is

made  on time.  An Offeror  should  take  into  account  all factors  regarding  the  delivery  by the

third-party  entity  and ensure  that  the  delivery  is made  prior  to the  stated  deadline.

Weather  delays,  traffic  jams,  deliveries  to  the  incorrect  address  nor  any  other  reason  for  a

delay  will  be accepted  for  failure  to make  the  state  deadline.

HARD  COPY  PROPOSALS  MUSTBE  ADDRESSED  AND  DELIVERED  TO THE CHIEF

PROCUREMENTOFFICERATTHEADDRESSIDENTIFIEDINSECTlONI.D.  Proposalsmustbe

sealed  and labeled  on the  outside  of  the  package  to  clearlyindicate  that  they  are  in

response  to  the  RFP #23-24-008  Ralph Edwards  Park  Shades

A log will  be kept  of  the  names  of  all Offeror  organizations  that  submitted  proposals.

Pursuant  to §13-1-116  NMSA  1978,  the  contents  of  proposals  shall  not  be disclosed  to

competing  potential  Offerors  during  the  negotiation  process.  The  negotiation  process  is

deemed  to be in effect  until  the  contract  is awarded  pursuant  to  this  Request  for

Proposals.  Awarded  in this  context  means  the  final  required  approval  by the  City

Commission  and signature(s)  on the  contract(s)  resulting  from  the  procurement  has been

obtained.

7.  Proposal  Evaluation

An Evaluation  Committee  will  perform  the  evaluation  of proposals.  This  process  will  take

place  as indicated  in Section  11.4, Sequence  of  Events,  depending  upon  the  number  of

proposals  received.  During  this  time,  the  Chief  Procurement  Officer  may  initiate

discussions  with  Offerors  who  submit  responsive  or potentially  responsive  proposals  for

the  purpose  of  clarifying  aspects  of  the  proposals.  However,  proposals  may  be accepted

and evaluated  without  such  discussion.  Discussions  SHALL NOT be initiated  by the

Offerors.

8.  Selection  of  Finalists

The Evaluation  Committee  will  select  and  the  Chief  Procurement  Officer  will  notify  the

finalist  Offerors  as per  schedule  Section  II.A, Sequence  of Events  or as soon  as possible

thereafter.
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Responsive  proposals  will  be evaluated  on the  factors  in Section  IV, which  have  been

assigned  a point  value  in Section  V. The responsible  Offerors  with  the  highest  scores  will

be selectes-finalist  Orfeiaoias, LiobeJ  upuu  Llit:' piupusalb  buLiniiLLeJ.  In occui  Jsnce  wiL

13-1-117  NMSA  1978,  the  responsible  Offerors  whose  proposals  are most  advantageous  to

the  City  taking  into  consideration  the  Evaluation  Factors  in Section  V will  be recommended

for  award  (as specified  in Section  11.B.9). Please  note,  however,  that  a serious  deficiencyin

the  response  to any  one  factor  may  be grounds  for  rejection  regardless  of  overall  score.

9.  Award  Recommendation  and  Contract  Submitted  to  the  City  Commission

After  approval  of  the  Evaluation  Committee  Report,  any  contractual  agreement(s)  resulting

from  this  RFP will  be finalized  with  the  most  advantageous  Offeror(s)  to  the  City  of  Truth  or

Consequences,  takinginto  consideration  the  evaluation  factors  set  forth  in this  RFP, as per

Section  II.A., Sequence  of Events,  or as soon  as possible  thereafter.  The most

advantageous  proposal  may  or may  not  have  received  the  most  points.  In the  event

mutually  agreeable  terms  cannot  be reached  with  the  apparent  most  advantageous

Offeror  in the  time  frame  specified,  the  City  reserves  the  right  to  finalize  a contractual

agreement  with  the  next  most  advantageous  Offeror(s)  without  undertaking  a new

procurement  process.  The  award  and contract  are subject  to  appropriate  City  Commission

approval  and signature(s).

Award  recommendation  and  Contract  will  be submitted  to the  City  Commission  for

approval  as indicated  in Section  II.A., Sequences  of Events  or as soon  as possible  thereafter.

10.  Notice  ofAward  and  Contract  Given  to  Successful  Offeror

Upon  approval  of  the  award  recommendation  from  the  City  Commission  and receipt  of  the

signed  contractual  agreement,  the  City"s  Procurement  office  will  submit  award  and

contract  as per  Section  II.A., Sequence  of Events,  or  as soon  as possible  thereafter  to

successful  offeror.

11.  Protest  Deadline

Any  protest  by an Offeror  must  be timely  submitted  and in conformance  with  §13-1-172

NMSA  1978  and applicable  procurement  regulations.  As a Chief  Procurement  Officer  has

been  named  in this  Request  for  Proposals,  pursuant  to §13-1-172  NMSA  1978  and 1.4.1.82

NMAC,  ONLY protests  delivered  directly  to  the  Chief  Procurement  Officer  in writing  and in

a timely  fashion  will  be considered  to  have  been  submitted  properly  and in accordance

with  statute,  rule  and this  Request  for  Proposals.  The  15-calendar  day  protest  period  shall

begin  on the  day  following  the  notice  of  award  of  contract(s)  and  will  end at 5:00  pm

MST/MDT on the 15th day. Protests must be written  and must include the name  and
addressoftheprotestorandtherequestforproposalnumber.  Itmustalsocontaina

statement  of  the  grounds  for  protest  including  appropriate  supporting  exhibits  and it must

specify  the  ruling  requested  from  the  party  listed  below.  The protest  must  be directed  to:
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City  of  Truth  or Consequences

Chief  Procurement  Officer

505 Siiiis  SLi EEL

Truth  or Consequences,  NM 87901

ELECTRONIC  PROTESTS WILL  NOT  BE ACCEPTED

PROTESTS RECEIVED  AFTER  THE DEADLINE  WILL  NOT  BE ACCEPTED

C. GENERAL  REQUIREMENTS

1.  Acceptance  of  Conditions  Governing  the  Procurement

Offerors  must  indicate  their  acceptance  to be bound  by the  Conditions  Governing  the

Procurement,  Section  II.C, and Evaluation,  Section  V, by completing  and signing  the  Letter

of  Transmittal  form,  pursuant  to the  requirements  in Section  11.C.30, located  in APPENDIX

E.

2.  Incurring  Cost

Any cost incurred by the potential  Offerorin  preparation,  transmittal,  and/or  presentation
of any  proposal  or material  submitted  in response  to  this  RFP shall  be borne  solely  by the

Offeror.  Any  cost  incurred  by the  Offeror  for  set up and demonstration  of  the  proposed

equipment  and/or  system shall be borne solely by the  Offeror.

3.  Prime  Contractor  Responsibility

Any  contractual  agreement  that  may  result  from  this  RFP shall  specify  that  the  prime

contractor  is solely  responsible  for  fulfillment  of  all requirements  of  the  contractual

agreement  with  a State  Agency  or Local Public  Body  which  may  derive  from  this  RFP. The

State  Agency  or Local  Public  Body  enteringinto  a contractual  agreement  with  a vendor  will

make  payments  to only  the  prime  contractor.

4. Subcontractors/Consent

The use of subcontractors  is allowed.  The  prime  contractor  shall  be wholly  responsible  for

the  entire  performance  of  the  contractual  agreement  whether  or  not  subcontractors  are

used. Additionally,  the  prime  contractor  must  receive  approval,  in writing,  from  the

agency  awarding  any  resultant  contract,  before  any  subcontractor  is used during  the  term

of  this  agreement.

5.  Amended  Proposals

An Offeror  may  submit  an amended  proposal  before  the  deadline  for  receipt  of  proposals.

Such amended  proposals  must  be complete  replacements  for  a previously  submitted

proposal and must be clearly identified  as such in the transmittal  letter. %ency  personnel
will  not  merge,  collate,  or  assemble  proposal  materials.
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6. Offeror's  Rights  to  Withdraw  Proposal

Offerors  will  be allowed  to withdraw  their  proposals  at any  time   the  deadline  for

receipt  of  proposals.  The  Offeror  must  submit  a written  withdrawal  request  addressed  to   -

the  Chief  Procurement  Officer  and signed  by the  Offeror"s  duly  authorized  representative.

The  approval  or denial  of  withdrawal  requests  received  after  the  deadline  for  receipt  of  the

proposals  is governed  by the  applicable  procurement  regulations,  1.4.1.5  & 1.4.1.36

NMAC.

7.  Proposal  Offer  Firm

Responses  to  this  RFP, including  proposal  prices  for  services,  will  be considered  firm  for

one-hundred  twenty  (120)  days  after  the  due  date  for  receipt  of  proposals  or ninety  (90)

days  after  the  due  date  for  the  receipt  of  a best  and final  offer,  if the  Offeror  is invited  or

required  to submit  one.

8.  Disclosure  of  Proposal  Contents

The  contents  of all submitted  proposals  will  be kept  confidential  until  the  final  award  has

been  completed  by the  Agency.  At that  time,  all proposals  and documents  pertaining  to

the  proposals  will  be available  for  public  inspection,  exceptfor  proprietary  or confidential

material  as follows:

a. ProprietaryandConfidentialinformationisrestrictedto:
1.  confidential  financial  information  concerning  the  Offeror"s  organization;  and

2. information  that  qualifies  as a trade  secret  in accordance  with  the  Uniform

Trade  Secrets  Act,  §§57-3A-1  through  57-3A-7  NMSA  1978.

b. An additional  but  separate  redacted  version  of  Offeror's  proposal,  as outlined  and

identified  in Section  Ill.B.l.a.i,  shall  be submitted  containing  the  blacked-out

proprietary  or confidential  information,  in order  to facilitate  eventual  public

inspection  of  the  non-confidential  version  of Offeror"s  proposal.

IMPORTANT:  The price  of  products  offered  or  the  cost  of  services  proposed  SHALL  NOT  be

designated  as proprietary  or confidential  information.

If a request  is received  for  disclosure  of  proprietary  or confidential  materials,  the  Agency

shall  examine  the  request  and make  a written  determination  that  specifies  which  portions

of  the  proposal  should  be disclosed.  Unless  the  Offeror  takes  legal  action  to prevent  the

disclosure,  the  proposal  will  be so disclosed.  The proposal  shall  be open  to public

inspection  subject  to any  continuing  prohibition  on the  disclosure  of proprietary  or

confidential  information.
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9.  No  Obligation

This RFP in no manner  obligates  the  City  ofTruth  or Consequences  or any  of  its Agencies  to

the  use of any  O++eror"s  services  until  a valid  written  contract  is awarded  and approved  by

appropriate  authorities.

10.  Termination

This RFP may  be canceled  at any  time  and any  and all proposals  may  be rejected  in whole

or in part  when  the  Agency  determines  such  action  to be in the  best  interest  of  the  City  of

Truth  or Consequences.

11.  Sufficient  Appropriation

Any  contract  awarded  as a result  of  this  RFP process  may  be terminated  if sufficient

appropriations  or authorizations  do not  exist. Such  terminations  will  be affected  by

sending  written  notice  to  the  contractor.  The  Agency's  decision  as to whether  sufficient

appropriations  and authorizations  are available  will  be accepted  by the  contractor  as final.

12.  Legal  Review

The  Agency  requires  that  all Offerors  agree  to be bound  by the  General  Requirements

contained  in this  RFP. Any  Offeror"s  concerns  must  be promptly  submitted  in writing  to

the  attention  of  the  Chief  Procurement  Officer.

13.  Governing  Law

This RFP and any  agreement  with  an Offeror  which  may  result  from  this  procurement  shall

be governed  by the  laws  of  the  State  of New  Mexico.

14.  Basis  for  Proposal

Only  information  supplied  in writing  by the  Chief  Procurement  Officer  or contained  in this

RFP shall  be used as the  basis  for  the  preparation  of Offeror  proposals.

15.  Contract  Terms  and  Conditions

The contract  between  an agency  and a contractor  will  follow  the  format  specified  by the

Agency  and contain  the  terms  and  conditions  set  forth  in the  Draft  Contract  Appendix  C.

However,  the  contracting  agency  reserves  the  right  to negotiate  provisions  in addition  to

those  contained  in this  RFP (Draft  Contract)  with  any Offeror.  The  contents  of  this  RFP, as

revised and/or  supplemented,  and the successful Offeror"s proposal will be incorporated
into  and become  part  of  any  resultant  contract.

The  Agency  discourages  exceptions  from  the  contract  terms  and conditions  as set  forth  in

the  RFP Draft  Contract.  Such exceptions  may  cause  a proposal  to be rejected  as

nonresponsive  when,  in the  sole  judgment  of  the  Agency  (and  its evaluation  team),  the

proposal  appears  to be conditioned  on the  exception,  or  correction  of  what  is deemed  to

be a deficiency,  or an unacceptable  exception  is proposed  which  would  require  a

substantial  proposal  rewrite  to correct.
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Should  an Offeror  object  to  any  of  the  terms  and  conditions  as set  forth  in the  RFP Draft

Cui iLi scL  (APPENDIX  C) sLiaoi"igly t'liuuglTh  O plaO

of  the  above,  the  Offeror  must  propose  specific  alternative  language.  The  Agency  may  or

may  not  accept  the  alternative  language.  General  references  to  the  Offeror"s  terms  and

conditions  or attempts  at complete  substitutions  of  the  Draft  Contract  are not  acceptable

to  the  Agency  and  will  result  in disqualification  of  the  Offeror"s  proposal.

Offerors  must  provide  a brief  discussion  of  the  purpose  and impact,  if any, of  each

proposed  change  followed  by the  specific  proposed  alternate  wording.

If an Offeror  fails  to propose  any  alternate  terms  and conditions  during  the  procurement

process  (the  RFP process  prior  to  selection  as successful  Offeror),  no proposed  alternate

terms  and conditions  will  be considered  later  during  the  negotiation  process.  Failure  to

propose  alternate  terms  and  conditions  during  the  procurement  process  (the  RFP process

prior  to  selection  as successful  Offeror)  is an explicit  agreement  by the  Offeror  that  the

contractual  terms  and conditions  contained  herein  are  by the  Offeror.

16.  Offeror's  Terms  and  Conditions

Offerors  must  submit  with  the  proposal  a complete  set of  any  additional  terms  and

conditions  they  expect  to have  included  in a contract  negotiated  with  the  Agency.  See

Section  11.C.15 for  requirements.  The  City  ofTruth  or Consequences  will  determine  if the

Offeror"s  Terms  and Conditions  are acceptable.

17.  Contract  Deviations

Any  additional  terms  and conditions,  which  may  be the  subject  of  negotiation  (such  terms

and conditions  having  been  proposed  during  the  procurement  process,  that  is, the  RFP

process  prior  to  selection  as successful  Offeror),  will  be discussed  only  between  the  Agency

and  the  Offeror  selected  and shall  not  be deemed  an opportunity  to amend  the  Offeror"s

proposal.

18. Offeror  Qualifications

The Evaluation  Committee  may  make  such  investigations  as necessary  to determine  the

ability  of  the  potential  Offeror  to  adhere  to  the  requirements  specified  within  this  RFP.

The Evaluation  Committee  will  reject  the  proposal  of  any  potential  Offeror  who  is not  a

Responsible  Offeror  or  fails  to submit  a Responsive  Offer  as defined  in §13-1-83  and 513-1-

85, NMSA  1978.

19.  Right  to  Waive  Minor  Irregularities

The  Evaluation  Committee  reserves  the  right  to  waive  minor  irregularities,  as defined  in

Section  1.F.21. The  Evaluation  Committee  also reserves  the  right  to waive  mandatory

requirements,  provided  that  all of  the  otherwise  responsive  proposals  failed  to meet  the
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same  mandatory  requirements  and the  failure  to  do  so does  not  otherwise  materially

affect  the  procurement.  This right  is at the  sole  discretion  of  the  Evaluation  Committee.

20.  Change  in Contractor  Representatives

The  Agency  reserves  the  right  to require  a change  in contractor  representatives  if the

assigned  representative(s)  is (are)  not,  in the  opinion  of  the  Agency,  adequately  meeting

the  needs  of  the  Agency.

21. Notice  of  Penalties

The  Procurement  Code,  §§13-1-28  through  13-1-199,  NMSA  1978,  imposes  civil,  and

misdemeanor  and felony  criminal  penalties  for  its violation.  In addition,  the  New  Mexico

criminal  statutes  impose  felony  penalties  for  bribes,  gratuities  and kickbacks.

22.  Agency  Rights

The  Agency  in agreement  with  the  Evaluation  Committee  reserves  the  right  to accept  all or

a portion  of a potential  Offeror"s  proposal.

23. Right  to  Publish

Throughout  the  duration  of  this  procurement  process  and contract  term,  Offerors  and

contractors  must  secure  from  the  agency  written  approval  prior  to  the  release  of any

information  that  pertains  to the  potential  work  or activities  covered  by this  procurement

and/or agency contracts deriving from this procurement. Failure to adhere to this
requirement  may  result  in disqualification  ofthe  Offeror"s  proposal  or removal  from  the

contract.

24.  Ownership  of  Proposals

All documents  submitted  in response  to  the  RFP shall  become  property  of  the  City  of  Truth

or Consequences.  If the  RFP is cancelled,  all responses  received  shall  be destroyed  by the

Agency  unless  the  Offeror  either  picks  up, or arranges  for  pick-up,  the  materials  within

three  (3) business  days  of notification  of  the  cancellation.  Offeror  is responsible  for  all

costs  involved  in return  mailing/shipping  of  proposals.

25.  Confidentiality

Any  confidential  information  provided  to,  or  developed  by, the  contractor  in the

performance  of  the  contract  resulting  from  this  RFP shall  be kept  confidential  and shall  not

be made  available  to any  individual  or  organization  by the  contractor  without  the  prior

written  approval  of  the  Agency.

The  Contractor(s)  agrees  to protect  the  confidentiality  of  all confidential  information  and

not  to publish  or disclose  such information  to any  third  party  without  the  procuring

Agency's  written  permission.
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26. Electronic  mail  address  required

A large  part  of  the  communication  regarding  this  procurement  will  be conducted  by

e-lectronic  mail  (e-mail).  Offeror  must  have  a valid  e-mail  address  to receive  this

correspondence.  (See also  Section  11.B.5, Response  to  Written  Questions).

27. Use  of  Electronic  Versions  of  this  RFP

This  RFP is being  made  available  by electronic  means.  In the  event  of  conflict  between  a

version  of  the  RFP in the  Offeror"s  possession  and  the  version  maintained  by the  agency,

the  Offeror  acknowledges  that  the  version  maintained  by the  agency  shall  govern.  Please

referto:  https://www.torcnm.orz/services/finance/bid  opportunities.php

28. Campaign  Contribution  Disclosure  Form

Offeror  must  complete,  sign,  and return  the  Campaign  Contribution  Disclosure  Form

(APPENDIX  B) as a part  of  their  proposal.  This  requirement  applies  regardless  whether  a

covered  contribution  was  made  or not  made  for  the  positions  of Mayor,  Mayor  Pro-tem,

Commissionersorotheridentifiedofficial.  Failuretocompleteandreturnthesi@ned,

unaltered  form  will  result  in Offeror's  disqualification.

29. Letter  of  Transmittal

Offeror's  proposal must be accompanied  by a Letter ofTransmittal  Form (APPENDIX El
which  must  be  by the  individual  authorized  to contractually  obligate  the  company,

identified  in #2 below.

Provide  the  following  information:

1.  Identify  the  submitting  business  entity;  Name,  Mailing  Address,  Phone  Number,  Federal

Tax ID Number (TINI and New Mexico Business Tax ID Number  (BTIN, formerly  CRS);
2. Identify  the  Name,  Title,  Telephone,  and E-mail  address  of  the  person  authorized  by the

Offeror"s  organization  to (A) contractually  obligate  the  business  entity  providing  the

Offer, (B) negotiate  a contract  on behalf  of the organization;  and/or  (C) provide
clarifications  or answer  questions  regarding  the  Offeror"s  proposal  content  (A response

to B and/or C is only  necessary  if the responses  differ  from  the individual  identified in A);

3. Identifyanysubcontractor/sthatmaybeutilizedintheperformanceofanyresultant
contract  award  (if  applicable);

4. The individual  identified  in #2 above,  must  sign and  date  the  form,  attesting  to  the

veracity  of  the  information  provided,  and acknowledging  (a) the  organization's

acceptance  of  the  Conditions  Governing  the  Procurement  stated  in Section  II.C.1, (b)

the  organizations  acceptance  of  the  Section  V Evaluation  Factors,  and (c) receipt  of  any

and all amendments  to  the  RFP.

Failure to submit  a sinned Letter  ofTransmittal  Form (Appendix  E) will result in Offeror's
disqualification
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30. Disclosure  Regarding  Responsibility

A. Any  prospective  Contractor  and any  of its Principals  who  enter  into  a contract  greater

than  sixty  thousand  dollars  (S60,000.00)  with  any state  agency  or local  public  body  for

professional  services,  tangible  personal  property,  services  or construction  agrees  to

disclose  whether  the  Contractor,  or  any  principal  of  the  Contractor's  company:

1.  is presently  debarred,  suspended,  proposed  for  debarment,  or  declared  ineligible

for  award  of contract  by any  federal  entity,  state  agency  or local  public  body;

2. has within  a three-year  period  preceding  this  offer,  been  convicted  in a criminal

matter  or had a civil  judgment  rendered  against  them  for:

a. the  commission  of  fraud  or a criminal  offense  in connection  with  obtaining,

attempting  to obtain,  or performing  a public  (federal,  state  or local)  contract  or

subcontract;

b. violation  of Federal  or  state  antitrust  statutes  related  to the  submission  of  offers;

or

c. the  commission  in any  federal  or state  jurisdiction  of  embezzlement,  theft,

forgery,  bribery,  falsification  or destruction  of  records,  making  false  statements,

tax  evasion,  violation  of Federal  criminal  tax law,  or receiving  stolen  property;

3. is presently  indicted  for,  or  otherwise  criminally  or  civilly  charged  by any  (federal

state  or local)  government  entity  with  the  commission  of any  of  the  offenses

enumerated  in paragraph  A of  this  disclosure;

4. has, preceding  this  offer,  been  notified  of  any  delinquent  Federal  or  state  taxes  in

an amount  that exceeds S3,000.00 of which  the  liability  remains  unsatisfied.  Taxes

are considered  delinquent  if the  following  criteria  apply.

a. The  tax  liability  is finally  determined.  The  liability  is finally  determined  if it has been

assessed.  A liability  is not  finally  determined  if there  is a pending  administrative  or

judicial  challenge.  In the  case of  a judicial  challenge  of  the  liability,  the  liability  is

not  finally  determined  until  all judicial  appeal  rights  have  been  exhausted.

b. The  taxpayer  is delinquent  in making  payment.  A taxpayer  is delinquent  if the

taxpayer  has failed  to pay  the  tax  liability  when  full  payment  was due  and

required.  A taxpayer  is not  delinquent  in cases  where  enforced  collection  action  is

precluded.

c. Have  within  a three-year  period  preceding  this  offer,  had one  or more  contracts

terminated  for  default  by any  federal  or  state  agency  or local  public  body.

B. Principal,  forthe  purpose  ofthis  disclosure,  means  an officer,  director,  owner,  partner,

or a person  having  primary  management  or  supervisory  responsibilities  within  a

business  entity  or related  entities.

C. The  Contractor  shall  provide  immediate  written  notice  to the  Chief  Procurement

Officer  or  other  party  to  this  Agreement  if, at any  time  during  the  term  of  this

Agreement,  the  Contractor  learns  that  the  Contractor"s  disclosure  was  at any  time

erroneous  or became  erroneous  by reason  of  changed  circumstances.
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D. A disclosure  that  any  of  the  items  in this  requirement  exist  will  not  necessarily  result  in

termination  of  this  Agreement.  However,  the  disclosure  will  be considered  in the

JeLei  lliiiis  tiui  i of' tl It  Cui ILI ocLui  tb I EbpUlibiLiiliLy  dliJ  =iLiility  Lu ptl  rui i ii ui'iJeia  Ll'iis

Agreement.  Failure  of  the  Contractor  to  furnish  a disclosure  or provide  additional

information  as requested  will  render  the  Offeror  nonresponsive.

E. Nothing  contained  in the  foregoing  shall  be construed  to  require  establishment  of  a

system of records in order to rende5  in good faith, the disclosure required  by this
document.  The  knowledge  and information  of a Contractor  is not  required  to exceed

that  which  is the  normally  possessed  by a prudent  person  in the  ordinary  course  of

business  dealings.

F. The  disclosure  requirement  provided  is a material  representation  of  fact  upon  which

reliance  was placed  when  making  an award  and is a continuing  material  representation

of  the  facts  during  the  term  of  this  Agreement.  If during  the  performance  of  the

contract,  the  Contractor  is indicted  for  or otherwise  criminally  or civilly  charged  by any

government  entity  (federal,  state  or local)  with  commission  of  any  offenses  named  in

this  document  the  Contractor  must  provide  immediate  written  notice  to  the  City's  Chief

Procurement  Officer  or other  party  to  this  Agreement.  If it is later  determined  that  the

Contractor  knowingly  rendered  an erroneous  disclosure,  in addition  to other  remedies

available  to  the  Government,  the  State  Purchasing  Agent  or Central  Purchasing  Officer

may  terminate  the  involved  contract  for  cause.  Still  further  the  City"s  Chief

Procurement  Officer  or Central  Purchasing  Officer  may  suspend  or debar  the

Contractor  from  eligibility  for  future  solicitations  until  such  time  as the  matter  is

resolved  to the  satisfaction  of  the  City's  Chief  Procurement  Officer  or Central

Purchasing  Officer.
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Ill. RESPONSE FORMAT  AND ORGANIZATION

A. NUMBER-OF  RLSPONSLS

Offerors  shall  submit  only  four  (4) proposals  in response  to this  RFP.

B, NUMBER  OF COPIES

Offeror"s  proposals  must  be clearly  labeled  and numbered  and indexed  as outlined  in Section  III.C.

Proposal  Format.  Proposals  must  be submitted  in the  manner  outlined  below,  and sealed

according  to the  definition  provided  in Section  1.F.28.

Offeror's  shall  provide  four  (4) copies  of  their  proposal  to the  location  specified  on the  cover  page

on or before  the  closing  date  and time  for  receipt  of  proposals.

Any  proposal  that  does  not  adhere  to  the  requirements  of  this  Section  and Section  III.C.1  Proposal

Content  and  Organization,  may  be deemed  non-responsive  and rejected  on that  basis.

C. PROPOSAL  FORMAT

All proposals  must  be submitted  as follows:

Hard copies  must  be typewritten  on standard  8 H x 11-inch  paper  (larger  paper  is permissible  for

charts,  spreadsheets,  etc.)  and placed  within  binders  with  tabs  delineating  each  section.

Organization  of folders/envelopes  for hard copy proposals:

1.  Proposal  Content  and  Organization

For evaluation  purposes,  Offeror's  are expected  to provide  a detailed  description  of  how  they  will

provide  and perform  the  tasks  identified  in the  detailed  scope  of  work  in Section  IV A.

Within  each  section  of the  proposal,  Offerors  should  address  the items  in the  order  indicated

below.  All forms  provided  in this  RFP must  be thoroughly  completed  and included  in the

appropriate  section  of  the  proposal.

The proposal  m  organized  and indexed/tabbed  in the following  format  and must contain,  at
a minimum,  all listed  items  in the  sequence  indicated.

Signed  Letter  ofTransmittal

Signed  Campaign  Contribution  Form

Table  of Contents

Response  to Contract  Terms  and Conditions  (from  Section  11.C.15)
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5.  Offeror"s  Additional  Terms  and Conditions  (from  Section  11.C.16)

6. Response  to Specifications

a.  OigaiiizsLiunsl  Expeiienu:'

b. Cover  Sheet

c. Company  Information  Form

d. Detailed  Scope  of Work  Response  Form

e. Conflict  oflnterest  and Debarment/Suspension  Certification  Form
f. Proof  of  General  Liability  Insurance

7. Other  Supporting  Material  (if  applicable)

8.  Completed  Cost  Response  Form  (APPENDIX  D)

IV. SPECIFICATIONS

A. DETAILEDSCOPEOFWORK

1.  Remove  all six (6) existing  shade  structures,  cutting  the  metal  at ground  level  and

dismantling  metal  structures  with  all debris  disposed  of properly.

2. The purchase  of  all needed  metal  structural  steel,  and panel  roofing  for  seven  (7) new

shade  structures,  approximately  15 X 20.

3. Dig footers  of  appropriate  size and using  tube  forms,  form  up, install  rebar  and poor  footer

with  steel  reinforced  metal  plates  for  attaching  and supporting  new  shade  structures.

4.  Fabricatenewroofframingforshadestructuresbyweldingtogether2X6metalmembers,

and creating  a new  frame  for  shade  structures.

5. Erect  new  frames  to posts  welding  all framing  members  together  on site  to create  all

framing  for  new  shade  structures.

6. Install  new  metal  roofing  panel  26 gauge  according  to manufacturer"s  instructions  and

creating  a water  tight  roofing  system.

7.  Have  plans  drawn  and pull  all necessary  NM State  Building  Standards  permits  for  the  job.

8.  Paint  all frames  with  direct  to metal  paint  in color  of  the  City  of  T or C's choice.

Please  include  an estimated  time  frame  from  start  to  finish  including  material  wait  time,  and date

available  for  contractor  to start  project.

B. TECHNICALSPECIFICATIONS

1.  Organizational  Experience

Offeror  must:

a) provide  a brief  description  of relevant  corporate  experience  with  state  government  and

private  sector.  The experience  of all proposed  subcontractors  must  be described.  The

narrative  must  thoroughly  describe  how  the  Offeror  has supplied  expertise  for  similar

contracts  and must  include  the  extent  of  their  experience,  expertise  and knowledge  as
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a provider  of  shade  structure  installations.  All contractors  provided  to private  sector

will  also be considered;

b) provide  a brief  resume  of  all key personnel  Offeror  proposes  to use in performance  of

the  resulting  contract,  should  Offeror  be awarded.  Offeror  must  include  key personnel

education,  work experience  and applicable  certifications/licenses.

c) describe  at least  two  project  successes  and  failures  of  shade  structure  installations.

Include  how  each  experience  improved  the  Offeror"s  services.

C. BUSINESS  SPECIFICATIONS

1.  LetterofTransmittalForm

The  Offeror"s  proposal  must  be accompanied  by the  Letter  of  Transmittal  Form  located  in

APPENDIX  E. The  form  must  be completed  and must  be signed  by the  person  authorized  to

obligatethecompany.  Failuretosubmitasignedformwillresultin0fferor"s

disqualification.

2.  Campaign  Contribution  Disclosure  Form

The  Offeror  must  complete  an unaltered  Campaign  Contribution  Disclosure  Form  and

submit  a signed  copy  with  the  Offeror"s  proposal.  This  must  be accomplished  whether  or

not  an applicable  contribution  has been  made.  (See APPENDIX  B). Failure  to  complete  and

return  the  signed,  unaltered  form  will  result  in Offeror's  disqualification.

the  sole  discretion  of  the  Evaluation  Committee.

3.  Cost

Offerors  must  complete  the  Cost  Response  Form  in APPENDIX  D.

4.  Company  Information  Form

The  Offeror"s  proposal  must  be accompanied  by the  Company  Information  Form  in

APPENDIX  G. The  form  must  be completed  and signed  by the  person  authorized  to

obligate  the  company.  The  section  on acknowledges  receipt  of  the  Addenda  must  also be

completed.  For any  Addenda,  please  reference  the  Procurement  Library  in Section  1.G.
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V. EVALUATION

A. EVALUATION  POINTSUMMARY

The  following  is a summary  of evaluation  factors  with  point  values  assigned  to each.  These

weighted  factors  will  be used in the  evaluation  ofindividual  potential  Offeror  proposals  by sub-

category.

Evaluation  Factors
(Correspond  to Sections  1V.B and  N.C)

Points  Available

A.  TechnicalSpecifications(##TotalPoints)

B. 1.  Organizational  Experience 300

B. Business  Specifications  (##  Total  Points)

C.1.  Financial  Stability 300

C.2.  Performance  Surety  Bond Pass/Fail
C.3.  Letter  Of  Transmittal Pass/Fail
C.4.  Campaign  Contribution  Disclosure  Form Pass/Fail
C.6.  Cost 400

TOT  AL POINTS  AV  AILABLE 1,000

Table  1: Evaluation  Point  Summary

B. EVALUATION  FACTORS

1.  B.1 0rganizational  Experience  (See  Table  1)

Points  will  be awarded  based  on the  thoroughness  and clarity  of  Offeror"s  response  in

this  Section.  The  Evaluation  Committee  will  also  weigh  the  relevancy  and extent  of

Offeror"s  experience,  expertise  and knowledge;  and of  personnel  education,  experience

and certifications/licenses.  In addition,  points will be awarded based on Offeror"s
candid  and  well-thought-out  response  to  successes  and  failures,  as well  as the  ability  of

the  Offeror  to learn  from  its failures  and grow  from  its successes.

2.  C.2 Performance  Bond  (See  Table  1)

Pass/Fail only. No points assigned.

3.  C.3LetterofTransmittal(SeeTablel)

Pass/Fail only. No points assigned.

4.  C.4  Campaign  Contribution  Disclosure  Form  (See  Table  1)

Pass/Fail only. No points assigned.

21



C. EVALUATION  PROCESS

1.  All Offeror  proposals  will  be reviewed  for  compliance  with  the  requirements  and----  -  -

specifications  stated  within  the  RFP. Proposals  deemed  non-responsive  will  be eliminated

from  further  consideration.

2. TheProcurementManagermaycontacttheOfferorforclarificationoftheresponseas

specified  in Section  II. B.7.

3. Responsive  proposals  will  be evaluated  on the  factors  in Section  IV, which  have  been

assigned  a point  value  in Section  V. The  responsible  Offerors  with  the  highest  scores  may

be selected  as finalist  Offerors,  based  upon  the  proposals  submitted.  In accordance  with

§13-1-117  NMSA  1978,  the  responsible  Offerors  whose  proposals  are most  advantageous

to  the  State  taking  into  consideration  the  Evaluation  Factors  in Section  V will  be

recommended  for  award  (as specified  in Section  11.B.12). Please  note,  however,  that  a

serious  deficiency  in the  response  to any  one  factor  may  be grounds  for  rejection

regardless  of  overall  score.
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APPENDIXA

REQUEST FOR PROPOSAL

RALPH EDWARDS  PARK SHADE  STRUCTURES

RFP #23-24-008

ACKNOWLEDGEMENT  OF RECEIPT FORM

This  optional  Acknowledgement  of Receipt  Form  establishes  a distribution  list to be used for  the

distributionofwrittenresponsestoquestions,and/oranyamendmentstotheRFP.  Failuretoreturn
the  Acknowledgement  of Receipt  Form does not prohibit  potential  Offerors  from  submitting  a

response  to this RFP. However,  by not returning  the Acknowledgement  of Receipt  Form,  the

potential  Offeror"s  representative  shall  not  be included  on the  distribution  list, and will  be solely

responsible  for  obtaining  from  the  Procurement  Library  (Section  1.G.) responses  to written  questions

and  any  amendments  to  the  RFP.

The  information  below  will  be used for  all correspondence  related  to  the  Request  for  Proposal.

Only  one  contact  per  Offeror  is permitted.

ORGANIZATION:

CONTACT  NAME:

TITLE: PHONE  NO.:

E-M  AIL:

ADDRESS:

CITY: STATE: ZIP CODE:

Submit  Acknowledgement  of  Receipt  Form  to:

To:  CityofTruthorConsequences

Chief  Procurement  Officer

505 Sims Street

Truth  or Consequences,  NM 87901

E-mail: mhol@uin@torcnm.orz

Subject  Line:  RFP # 23-24-008  Ralph Edwards  Park Shade  Structures
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APPENDIX  B

CAMPAIGN  CONTRIBUTION  DISCLOSURE FORM

Pursuant  to  the  Procurement  Code,  Sections  13-1-28,  e.,  NMSA  1978  and NMSA  1978,  E3 13-

1-191.1  (2006),  as amended  by Laws of 2007,  Chapter  234,  a prospective  contractor  subject  to  this

section  shall  disclose  all campaign  contributions  given  by the  prospective  contractor  or  a family

member  or representative  of  the  prospective  contractor  to  an applicable  public  official  of  the  state

or a local  public  body  during  the  two  years  prior  to  the  date  on which  a proposal  is submitted  or, in

the  case of  a sole  source  or small  purchase  contract,  the  two  years  prior  to the  date  on which  the

contractor  signs  the  contract,  if the  aggregate  total  of  contributions  given  by the  prospective

contractor  or a family  member  or representative  of  the  prospective  contractor  to the  public  official

exceeds  two  hundred  fifty  dollars  (S250) over  the  two-year  period. A prospective  contractor
submitting  a disclosure  statement  pursuant  to  this  section  who  has not  contributed  to  an

applicable  public  official,  whose  family  members  have  not  contributed  to an applicable  public

official  or whose  representatives  have  not  contributed  to  an applicable  public  official  shall  make  a

statement  that  no contribution  was made.

A prospective  contractor  or a family  member  or representative  of  the  prospective  contractor  shall

not  give  a campaign  contribution  or other  thing  of  value  to  an applicable  public  official  or the

applicable  public  official's  employees  during  the  pendency  of  the  procurement  process  or during

the  pendency  of  negotiations  for  a sole  source  or small  purchase  contract.

Furthermore,  a solicitation  or proposed  award  for  a proposed  contract  may  be canceled  pursuant

to Section  13-1-181  NMSA  1978  or a contract  that  is executed  may be ratified  or terminated

pursuant  to Section  13-1-182  NMSA 1978  if a prospective  contractor  fails to submit  a fully

completed  disclosure  statement  pursuant  to this  section;  or a prospective  contractor  or family

member  or representative  of the  prospective  contractor  gives a campaign  contribution  or other

thing  of value  to an applicable  public  official  or  the  applicable  public  official's  employees  during  the

pendency  of  the  procurement  process.

The  state  agency  or local  public  body  that  procures  the  services  or items  of  tangible  personal

property  shall  indicate  on the  form  the  name  or names  of  every  applicable  public  official,  if any,  for

which  disclosure  is required  by a prospective  contractor.

THIS FORM MUST  BE INCLUDED  IN THE REQUEST  FOR PROPOSALS  AND MUST  BE FILED BY ANY

PROSPECTIVE  CONTRACTOR  WHETHER  OR NOTTHEY,  THEIR  FAMILY  MEMBER,  OR THEIR

REPRESENTATIVE  HAS MADE  ANY CONTRIBUTIONS  SUBJECTTO  DISCLOSURE.

The  following  definitions  apply:

"Applicable  public  official"  means  a person  elected  to an office  or a person  appointed  to complete

a term  of  an elected  office,  who  has the  authority  to  award  or influence  the  award  of  the  contract
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for  which  the  prospective  contractor  is submitting  a competitive  sealed  proposal  or who  has the

authority  to negotiate  a sole  source  or small  purchase  contract  that  may  be awarded  without

suLiinission  o( a se:ileJ  coinpeLiLive  proposal.  ----

"Campaign  Contribution"  means  a gift,  subscription,  loan,  advance  or deposit  of  money

or other  thing  of  value,  including  the  estimated  value  of an in-kind  contribution,  that  is made  to or

received  by an applicable  public  official  or any  person  authorized  to raise,  collect  or  expend

contributions  on that  official"s  behalf  for  the  purpose  of electing  the  official  to statewide  or local

office.  "Campaign  Contribution"  includes  the  payment  of  a debt  incurred  in an election  campaign,

but  does  not  include  the  value  of  services  provided  without  compensation  or unreimbursed  travel

or other  personal  expenses  ofindividuals  who  volunteer  a portion  or all of  their  time  on behalf  of  a

candidate  or political  committee,  nor  does  it include  the  administrative  or solicitation  expenses  of

a political  committee  that  are paid by an organization  that  sponsors  the  committee.

"Family  member"  means  a spouse,  father,  mother,  child,  father-in-law,  mother-in-law,  daughter-in-

law or son-in-law  of (a) a prospective  contractor,  if the  prospective  contractor  is a natural  person;

or (b) an owner  of  a prospective  contractor;

"Pendency  of  the  procurement  process"  means  the  time  period  commencing  with  the  public

notice  of the  request  for  proposals  and ending  with  the  award  of  the  contract  or  the  cancellation

of the  request  for  proposals.

"Prospective  contractor"  means  a person  or business  that  is subject  to  the  competitive  sealed

proposal  process  set  forth  in the  Procurement  Code  [Sections  13-1-28  through  13-1-199  NMSA

1978]  or is not  required  to submit  a competitive  sealed  proposal  because  that  person  or business

qualifies  for  a sole  source  or small  purchase  contract.

"Representative  of  a prospective  contractor"  means  an officer  or director  of a corporation,  a

member  or manager  of a limited  liability  corporation,  a partner  of  a partnership  or a trustee  of a

trust  of  the  prospective  contractor.

Name(s)  of  Applicable  Public  Official(s)  if any:

DISCLOSURE  OF CONTRIBUTIONS  BY PROSPECTIVE  CONTRACTOR:

Contribution  Made  By:

Relation  to Prospective  Contractor:

Date  Contribution(s)  Made:

Amount(s)  of  Contribution(s)
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Nature  of  Contribution(s)

Purpose  of Contribution(s)

(Attach  extra  pages if necessary)

Signature Date

Title  (position)

-OR-

NO CONTRIBUTIONS  IN THE AGGREGATE  TOTAL  OVER TWO  HUNDRED  FIFTY DOLLARS (S250)
WERE MADE  to an applicable  public  official  by me, a family  member  or representative.

Signature Date

Title  (Position)

26



APPENDIX  C

DRAFT  CONTRACT

The  Agreement  included  in this  APPENDIX  C represents  the  contract  the  Agency  intends  to  use

to  make  an award.  The  City  of  Truth  or  Consequences  reserves  the  right  to  modify  the  Agreement

prior  to,  or  during,  the  award  process,  as necessary.

THIS AGREEMENT  is made  and entered  into  by and between  the  City  of  Truth  or Consequences

New  Mexico  (the  "City"),  a municipal  corporation  and political  subdivision  of the  State  of New

Mexico, and I j  (the "Contractor") and is effective as of the date set forth below
upon  which  it is executed.

WHEREAS,  pursuant  to  the  Procurement  Code,  NMSA  1978  13-1-28  et. seq. and  Procurement  Code

Regulations,  NMAC  1.4.1  et. seq.  the  Contractor  has held  itself  out  as an entity  with  the  ability  to

provide  the required  services  to implement  the  Scope  of Work  as contained  herein  and the

Procuring  Agency  has  selected  the  Contractor  as the  offeror  most  advantageous  to  the  City  of  Truth

or  Consequences;  and

WHEREAS,  all terms  and  conditions  of  the  Request  For Proposal  Number  23-24-008  Ralph  Edwards

Park  Shade  Structures  and the  Contractor"s  response  to  such  document(s)  are incorporated  herein

by reference  (Attachment  A).

NOW,  THEREFORE,  THE FOLLOWING  TERMS  AND  CONDITIONS  ARE MUTUALLY  AGREED  BETWEEN

THE PARTIES:

1.  Scope  of  Work.

a. The Contractor  shall  perform  the  work  as outlined  in the  scope  of work  attached

hereto  and incorporated  herein  by  reference.

2.  Compensation.

a. The  City  shall  pay  to  the  Contractor

plus  New  Mexico  Gross  Receipts  Tax  for  services  satisfactorily  performed.

b. PaymentissubjecttoavailabilityoffundspursuanttotheAppropriationsParagraph

set  forth  below.  All invoices  MUST  BE received  by the  City  no later  than  fifteen  (15)

days  after  the  termination  of  the  Fiscal  Year  (the  fiscal  year  is July  I to  June  30) in

which  the  services  were  delivered.

c. Contractor  must  submit  a detailed  statement  accounting  for  all services  performed

and expenses  incurred  to the  Accounts  Payable  Department  at 505 Sims  Street,
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Truth  or Consequences,  NM  87901.  If the City  finds  that  the services  are not

acceptable,  within  thirty  days  after  the  date  of receipt  of written  notice  from  the

CuiiLiacLui  LliaL paynienL  is requested,  iL stiall  provide  the Contractor  a letter  of

exception  explaining  the  defect  or  objection  to  the  services,  and  outlining  steps  the

Contractor  may  take  to provide  remedial  action.  Upon  certification  by the  City  that

the  services  have  been  received  and accepted,  payment  shall  be tendered  to the

Contractor  within  thirty  days  after  the  date  of acceptance.  If payment  is made  by

mail,  the payment  shall be deemed  tendered  on the date  it is postmarked.

However,  the  City  shall  not  incur  late  charges,  interest,  or penalties  for  failure  to

make  payment  within  the  time  specified  herein.

3.  Term.

a. This Agreement  shall be in effect  as of and will expire  on

4.  Contract  Renewal.

a. This  contract  may  not  be renewed

5.  Termination.

a. Termination.  This  Agreement  may  be terminated  by either  of the  parties  hereto

upon  written  notice  delivered  to  the  other  party  at least  thirty  (30)  days  prior  to  the

intended  date  of  termination.  Except  as otherwise  allowed  or provided  under  this

Agreement,  the City's  sole liability  upon  such termination  shall be to pay for

acceptable  work  performed  prior  to the Contractor's  receipt  of the notice  of

termination  along  with  contractors  expenses  to comply  with  City's  termination

notice,  if the  City  is the  terminating  party,  or  the  Contractor's  sending  of  the  notice

of  termination,  if the  Contractor  is the  terminating  party;  , , that  a

notice  of  termination  shall  not  nullify  or  otherwise  affect  either  party's  liability  for

pre-termination  defaults  under  or  breaches  of  this  Agreement.  The  Contractor  shall

submit  an invoice  for  such  work  within  thirty  (30)  days  of receiving  or sending  the

notice  of termination.  Notwithstanding  the foregoing,  this  Agreement  may be

terminated  immediately  upon  written  notice  to the  Contractor  if the  Contractor

becomes  unable  to perform  the  services  contracted  for,  as determined  by the  City,

and  fails  to implement  corrective  action  within  ten  (10)  business  days  of  the  City's

notice,  or  if, during  the  term  of  this  Agreement,  the  Contractor  or any  of  its officers,

employees  or agents  is indicted  for  fraud,  embezzlement  or other  crime  due to

misuse  of  state  funds  or  due  to  the  Appropriations  paragraph  herein  and  contractors

failure  to implement  corrective  actions  for  fault.  THIS PROVISION  /S NOTEXCLUSIVE

AND  DOES NOT  WAIVE  THE CITY'S  OTHER  LEGAL RIGHTS  AND  REMEDIES  CAUSED  BY

THE CONTRACTOR'S DEFAULT/BREACH OF THIS AGREEMENT.
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b. Termination  Manazement.  Immediately  upon  receipt by either  the  City or the

Contractor  of  notice  of  termination  of this  Agreement,  the  Contractor  shall:  1) not

incur  any  ruiLliei  uLiligaLiuns  roi salaries,  services  uy ariy  other  expenditure  of  funds

under  this  Agreement  without  written  approval  of the City; 2) comply  with  all

directives  issued  by the  City  in the  notice  of termination  as to the  performance  of

work  under  this  Agreement;  and  3) take  such  action  as the  City  shall  direct  for  the

protection,  preservation,  retention  or transfer  of  all property  titled  to the  City  and

records  generated  under  this  Agreement.  Any  non-expendable  personal  property  or

equipment  provided  to or purchased  by the Contractor  with  contract  funds  shall

become  property  of  the  City  upon  termination  and  shall  be submitted  to  the  City  as

soon  as practicable.

6.  Appropriations.

a. The terms  of this  Agreement  are contingent  upon  sufficient  appropriations  and

authorization.  If sufficient  appropriations  and authorization  do not  exist,  this

Agreement  shall  terminate  immediately  upon  written  notice  being  given  by the  City

to the  Contractor.  The City's  decision  as to whether  sufficient  appropriations  are

available  shall  be accepted  by the  Contractor  and  shall  be final.  If the  City  proposes

an amendment  to the  Agreement  to unilaterally  reduce  funding,  the  Contractor

shall have the  option  to terminate  the  Agreement  or to agree  to the reduced

funding,  within  thirty  (30)  days  of  receipt  of  the  proposed  amendment.

7.  Status  of  Contractor

a. The  Contractor  and  its  agents  and  employees  are  independent  contractors

performing  professional  services  for  the  City  and  are not  employees  of  the  City  of

Truth  or Consequences.  The Contractor  and its agents  and employees  shall not

accrue  leave,  retirement,  insurance,  bonding,  use of state  vehicles,  or any other

benefits  afforded  to employees  of  the  City  of  Truth  or Consequences  as a result  of

this  Agreement.  The  Contractor  acknowledges  that  all sums  received  hereunder  are

reportable  by the  Contractor  for  tax purposes,  including  without  limitation,  self-

employment,  and business  income  tax.  The Contractor  agrees  not  to purport  to

bind  the  City  of  Truth  or Consequences  unless  the  Contractor  has express  written

authority  to do so, and  then  only  within  the  strict  limits  of  that  authority.

8.  Discrimination  Prohibited

a. In performing  the  services  required  hereunder,  the  Contractor  shall  not

discriminate  against  any  person  on the  basis of race,  color,  religion,  sex, national

origin  or ancestry,  age,  physical  handicap  or disability.
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9.  ADA  Requirement

a. Iii peiruiiiiiiiB  Llie Seiviu:'b  iequiieJ  lieieuiiJe5  Llie CuiiLiacLui aBiee+  Lu iiieeL  oll
the  requirements  of  the  regulations,  (the  "ADA"),  which  are  imposed  directly  on the

Contractor  or  which  would  be imposed  on the  City  as a public  entity.  The  Contractor

agrees  to be responsible  for  knowing  all applicable  rules  and requirements  of the

ADA  and to defend,  indemnify  and hold  harmless  the  City,  its officials,  agents,  and

employees  from  and against  any  claims,  actions,  suits  or proceedings  of any kind

brought  against  the  Contractor  as a result  of  any  act  or  omissions  of  the  Contractor

or its agents  in violation.

10.  Reports  and  Information

a. At  such  times  and  in such  forms  as the  City  may  require,  there  shall  be furnished  to

the  City  such  statements,  records,  reports,  data  and information,  as the  City  may

request  pertaining  to matters  covered  in this  Agreement.  (additional  requirements

may  be added)

11.  Establishment  and  Maintenance  of  Records

a. Records  shall  be maintained  by the  Contractor  in accordance  with  applicable  law

and  requirements  prescribed  by the  City  with  respect  to all matters  covered  by this

Agreement.  Except  as otherwise  authorized  by  City,  such  records  shall  be

maintained  for  a period  of three  years  after  receipt  of final  payment  under  this

Agreement.  Copies  and originals  of pertinent  documents  shall  be provided  to the

City  as directed  by the  City  Manager.

12.  Publication,  Reproduction  and  Use of  Materials

a. No material(s)  produced  in whole  or in part  under  this  Agreement  shall  be subject

to copyright  in the United  States  or in any other  country.  The City  shall have

unrestricted  authority  to  publish,  disclose,  distribute  and  otherwise  use,  in whole  or

in part,  any  reports,  data  or other  materials  prepared  under  this  Agreement.  The

City  and the  Contractor  acknowledge  that  the  above  is not  meant  to affect  the

attorney/client  privilege  unless waived by the City Commission.

13.  Construction  and  Severability

a. If any  part  of this  Agreement  is held  to be invalid  or unenforceable,  such  holding

will  not  affect  the  validity  or  enforcement  of  any  part  of  this  Agreement,  so long  as

the  remainder  of  the  Agreement  is reasonably  capable  of  completion.
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14.  a

a. Tlie  CuiiLiacLui  blioll  JtrtiiJ,  bsve  siiJ  liulJ  lisiiiilebb  Llie CiLy riuin  Jsiinb  to tlie

extent  caused  or allegedly  caused  by negligence  on the  part  of  the  Contractor  in

performance  of  Contractor's  scope  of  work  under  this  Agreement.

15.  Subcontracting

a. The Contractor  shall  not  subcontract  any  portion  of the  services  to be performed

under  this  Agreement  without  the  prior  written  approval  of the City. No such

subcontract  shall  relieve  the  primary  Contractor  from  its obligations  and liabilities

under  this  Agreement,  nor  shall  any  subcontract  obligate  direct  payment  from  the

City.

16.  Release

a. Final  payment  of the  amounts  due  under  this  Agreement  shall  operate  as a release

of the City, its officers  and employees,  and the State  of New  Mexico  from  all

liabilities,  claims  and  obligations  whatsoever  arising  from  or under  this  Agreement.

17.  Confidentiality

a. Any  confidential  information  provided  to or developed  by the  Contractor  in the

performance  of this  Agreement  shall  be kept  confidential  and shall  not  be made

available  to any individual  or organization  by the Contractor  without  the prior

written  approval  of  the  City.

18.  Product  of  Service  - Copyright.

a. All materials  developed  or acquired  by the  Contractor  under  this  Agreement  shall

become  the  property  of  the  City  and  shall  be delivered  to  the  City  no later  than  the

termination  date  of  this  Agreement.  Nothing  developed  or produced,  in whole  or

in part,  by the  Contractor  under  this  Agreement  shall be the  subject  of an

application  for  copyright  or other  claim  of ownership  by or on  behalf  of the

Contractor.

19.  Conflict  of  Interest;  Governmental  Conduct  Act.

a. TheContractorrepresentsandwarrantsthatitpresentlyhasnointerestand,during

the  term  of  this  Agreement,  shall  not  acquire  any  interest,  direct  or indirect,  which

would  conflict  in any  manner  or degree  with  the  performance  or services  required

under  the  Agreement.

b. The Contractor  further  represents  and warrants  that  it has complied  with,  and,
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during  the  term  of this  Agreement,  will  continue  to comply  with,  and that  this

Agreement  complies  with  all applicable  provisions  of the  Governmental  Conduct

ACL, CliapLei  10,  AiliCle  16  NMSA  1978.

20.  .

a. This Agreement  incorporates  all the  Agreements,  covenants  and understandings

between  the parties  hereto  concerning  the subject  matter  hereof,  and all such

covenants,  Agreements  and understandings  have  been  merged  into  this  written

Agreement.  NopriorAgreementorunderstanding,oralorotherwise,oftheparties

or  their  agents  shall  be valid  or  enforceable  unless  embodied  in this  Agreement.

21.  Penalties  for  Violation  of  Law.

a. The Procurement  Code,  Sections  13-1-28  through  13-1-199,  NMSA  1978,  imposes

civil  and criminal  penalties  for  its violation.  In addition,  the  New  Mexico  criminal

statutes  impose  felony  penalties  for  illegal  bribes,  gratuities  and kickbacks.

b. The parties  hereto  affirmatively  state  that  no illegal  bribes,  gratuities  or kickbacks

of any sort  have been  or will  be made  or requested  in connection  with  this

Agreement.

22.  Equal  Opportunity  Compliance.

a. The  Contractor  agrees  to  abide  by all federal  and state  laws and rules and

regulations,  and executive  orders  of the  Governor  of the  State  of New Mexico,

pertaining  to equal  employment  opportunity.  In accordance  with  all such  laws  of

the  State  of New  Mexico,  the  Contractor  assures  that  no person  in the  United  States

shall,  on the  grounds  of race,  religion,  color,  national  origin,  ancestry,  sex, age,

physical  or  mental  handicap,  or  serious  medical  condition,  spousal  affiliation,  sexual

orientation  or gender  identity,  be excluded  from  employment  with  or participation

in, be denied  the  benefits  of, or  be otherwise  subjected  to  discrimination  under  any

program  or activity  performed  under  this  Agreement.  If Contractor  is found  not  to

be in compliance  with  these  requirements  during  the life of this  Agreement,

Contractor  agrees  to  take  appropriate  steps  to correct  these  deficiencies.

23.  Applicable  Law.

a. The laws  of the  State  of New  Mexico  shall  govern  this  Agreement,  without  giving

effect  to its choice  of  law  provisions.  Venue  shall  be proper  only  in a New  Mexico

court  of  competent  jurisdiction  in accordance  with  Section  38-3-1  (G) NMSA  1978.

By execution  of this  Agreement,  Contractor  acknowledges  and agrees  to the

jurisdiction  of  the  courts  of  the  State  of New  Mexico  over  any  and  all lawsuits  arising

under  or out  of  any  term  of  this  Agreement.
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24.  Workers  Compensation

a. The Contractor  agrees  to comply  with  state  laws  and rules  applicable  to workers

compensation  benefits  for  its employees.  If the  Contractor  fails  to  comply  with  the

Workers  Compensation  Act and applicable  rules  when  required  to do so, this

Agreement  may  be terminated  by the  City.

25.  Records  and  Audits

a. The  Contractor  shall  maintain  accounts  and records,  including  personnel,  property

and financial  records,  adequate  to identify  and account  for  all costs  pertaining  to

the  Agreement  and  such  other  records  as may  be deemed  necessary  by the  City  and

to assure  proper  accounting  for  all project  funds,  both  federal  and non-federal

shares.  These  records  will  be made  available  for  audit  purposes  to  the  City  or any

authorized  representative,  and  will  be retained  for  three  (3) years  after  the  payment

for  the  work  under  this  Agreement  unless  permission  to  destroy  them  is granted  by

the  City  and  the  funding  City.

26. Indemnification.

a. The  Contractor  shall  defend,  indemnify  and hold  harmless  the  City  from  all actions,

proceeding,  claims,  demands,  costs,  damages,  attorneys'  fees  and  all otherliabilities

and  expenses  of  any  kind  from  any  source  to  the  extent  caused  by the  performance

of  this  Agreement,  caused  by the  negligent  act  or  failure  to act  of  the  Contractor,  its

officers,  employees,  servants,  subcontractors  or agents,  or if caused  by the  actions

of  any  client  of  the  Contractor  resulting  in injury  or damage  to persons  or property

during  the  time  when  the  Contractor  or any officer,  agent,  employee,  servant  or

subcontractor  thereof  has or is performing  services  pursuant  to  this  Agreement.  In

the  event  that  any  action,  suit  or proceeding  related  to  the  services  performed  by

the  Contractor  or  any  officer,  agent,  employee,  servant  or  subcontractor  under  this

Agreement  is brought  against  the  Contractor  or City  the  receiving  party  shall,  as

soon  as practicable  but  no later  than  two  (2) days after  it receives  notice  thereof,

notify  the  other  party  by certified  mail.

27.  Invalid  Term  or Condition.

a. IfanytermorconditionofthisAgreementshallbeheldinvalidorunenforceable,the

remainder  of  this  Agreement  shall  not  be affected  and  shall  be valid  and  enforceable.

33



28. Enforcement  of  Agreement.

a. A psi  Lyl railuie Lu i tquii  e bLi icL pei  rui iiiaiit.t'  ur si iy pi uvibiuii  ur Lliib %i  eei  i'ieiaiL

shall  not  waive  or diminish  that  party's  right  thereafter  to demand  strict  compliance

with  that  or  any  other  provision.  No waiver  by a party  of any  of  its rights  under  this

Agreement  shall  be effective  unless  express  and  in writing,  and no effective  waiver

by a party  of  any  of its rights  shall  be effective  to  waive  any  other  rights.

29. N5.

a. Any  notice  required  to  be given  to  either  party  by this  Agreement  shall  be in writing

and  shall  be delivered  in person,  by courier  service  or by u.s. mail,  either  first  class

or certified,  return  receipt  requested,  postage  prepaid,  as follows:

b. To the  City:

i. Chief  Procurement  Officer

505  Sims Street

Truth  or Consequences,  NM  87901

c. To the  Contractor:

30.  .

a. If Contractor  is other  than  a natural  person,  the  individual(s)  signing  this  Agreement

on behalf  of  Contractor  represents  and  warrants  that  he or she has the  power  and

authority  to bind  Contractor,  and that  no further  action,  resolution,  or approva)

from  Contractor  is necessary  to  enter  into  a binding  contract.

31.  Insurance

a. Contractor  shall  maintain  the  types  and  amounts  of  insurance  required  by the  New

Mexico  State  Tort  Claims  Act  for  the  term  of  this  Agreement.

32.  Assignability

a. The Contractor  shall not assign  any interest  on this  Agreement,  and shall not

transfer  any  interest  in the  same  (whether  by assignment  or notation),  without  the

prior  written  consent  of  the  City  thereto:  Provided,  however,  that  claims  for  money
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by the  Contractor  from  the  City  under  the  Agreement  may  be assigned  to a bank,

trust  company,  or  other  financial  institution  without  such  approval.  Written  notice

of  ai"iy sucli  assigririaieii(  or  transfer  slaiall be furnished  proiiipLly  Lu Ltie CiLy.

33.  Amendment

a. This  Agreement  shall  not  be altered,  changed  or amended  except  by instrument  in

writing  executed  by the  parties  hereto  and all other  required  signatories.

b. IftheCityproposesanamendmenttotheAgreementtounilaterallyreducefunding

due  to budget  or other  considerations,  the  Contractor  shall,  within  thirty  (30)  days

of receipt  of the  proposed  Amendment,  have the  option  to  terminate  the

Agreement,  pursuant  to  the  termination  provisions  as set  forth  in Article  4 herein,

or  to agree  to  the  reduced  funding.

34.  Entire  Agreement:

a. This  Agreement  shall  be governed  and  construed  and  enforced  in accordance  with

the  laws  of the  State  of New  Mexico  and the  ordinances  of the  City  of Truth  or

Consequences.

IN WITNESS  WHEREOF,  the  parties  have  executed  this  Agreement  as , 2024.

By: Date:

City  of  Truth  or Consequences

By: Date:

City's  Legal  Counsel  -Certifying  legal  sufficiency

By: Date:

Contractor
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APPENDIX  D

COST  RESPONSE  FORM

REQUEST  FOR  PROPOSAL  #FY-FY-###

RFP NAME

Description Type Quantity Cost  per  Item

All amounts  provided  must  include  all labor,  materials,  equipment,  transportation,  configuration,

installation,  training  and profit  to provide  the goods and/or  services  described  in Section  1V.A, (as

amended  by any  current  RFP amendments  for  the  period  specified).



APPENDIX  E

Letter of Transmiffal Form

Please complete this form in its entirety. Failure to sign and/or  submit this form will result in the
disqualification  of  Offeror"s  proposal.

RFP#:  23-24-008  RALPH EDWARDS  PARK SHADE STRUCTURES

1. ldentifythefollovringinformationforthesubmittingorganization:

Offeror  Name

Mailing  Address

Telephone

FED TIN#

NM BTIN#

2. Identify  the  individual(s)  authorized  by the  organization  to  (A) contractually  obligate,  (B) negotiate,

and/or (C) clarify/respond to queries on behalf of this Offeror:

A

Contractually  Obligate

B

Negotiate*

c

Clarify/Respond to Queriesl
Name

Title

E-mail

Telephone

" If the individual id =ntified m Column A also performs the f  nctions identified in Columns B & C, then no resl:onse is required for those Columns. If
separate individuals perform the functions in Columns B and/or C, they must be identified.

3. Will any subcontractor/s be used in the performance of any resultant contract? (Select one):
No.

Yes. Identify subcontractor/s:

4. Will  any  other entity/-ies (such as a State Agency, reseller, etc., that is not a subcontractor identified in
#3 above)  be used  in the  performance  of  any  resultant  contract?  (Select  one)

No.

Yes. Identify  entity/-ies:

By signing  the  form  below,  the  Authorized  Signatory  attests  to  the  accuracy  and  veracity  of  the  information

provided  on this  form,  and  explicitly  acknowledges  the  following:

*  On behalf  of  the  submitting-organization  identified  in item  #1, above,  I accept  the  Conditions

Governing  the Procurement,  as required  in Section  II.C.1.  of  this  RFP;

*  I concur  that  submission  of our  proposal  constitutes  acceptance  of  the  Evaluation  Factors

contained  in Section  V of  this  RFP; and

*  I acknowledge  receipt  of  any  and all amendments  to this  RFP, if any.

Sign :

(Must be signed by the individual identified  in item #2.A, above.)

Date:
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APPENDIX  F

COMPANY  INFORMATION  FORM

Date  of Propns,:ila

Company  name:

New  Mexico  State  Business  License  No.

Resident  Business  or  Veteran  Business  Preference  Certificate  No.

NOTE: Attach a copy of the valid certificate  and documentation  to validate Percent preference.

Contractor"s  New  Mexico  Gross  Receipts  Tax  No.

Contractor"s  Federal  Employee  Identification  No.

(Hereinafter  called  the  "Respondent")  organized  and  existing  under  the  laws  of  the  State  of  New

Mexico,  doing  business  as a Corporation,  Partnership  or Individual,  Limited  Liability  Company,

Joint  Venture,  Other  (Circle  correct  one).

The  undersigned,  as an authorized  representative  for  the  Offeror  named  above,  in compliance  with

the  Request  for  Proposals  #23-24-008  RALPH EDWARDS  PARK SHADES.

The  Respondent  understands  that  the  contract  will  be awarded  in accordance  with  the  provisions  of

the  Request  for  Proposals  and  that  the  Owner  reserves  the  right  to reject  any  or all proposals  and

to waive  any technicalirregularities  and will  become  the  property  of  the  Owner  in the  event  the

contract  and bonds  are not  executed  within  the  time  set  forth  herein,  as liquidated  damages  for

the  delay  and additional  expenses  to  the  Owner  caused  thereby.

Respectfully  Submitted,

By: (Authorized  Signature)

By: (Same  name,  printed  or  typed)

Title:

Date:

Company:

Address:

Phone:

City,  State,  Zip:

Email:

(Affix  Corporate  Seal if proposal  is by Corporation)
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APPENDIX  G

CONFLICT OF INTERFST-nFRARMENT/SllSPFNSION  CERTIFICATION FORM

CONFLICT  OF INTEREST;  GOVERNMENTAL  CONDUCT  ACT.

A.  The Contractor  represents  and warrants  that  it presently  has no interest  and,  during  the

term  of this  Agreement,  shall  not  acquire  any  interest,  direct  or indirect,  which  would

conflict  in any manner  or degree  with  the  performance  or services  required  under  the

Agreement.

B. The  Contractor  further  represents  and  warrants  that  it has complied  with,  and,  during  the

term  of  this  Agreement,  will  continue  to comply  with,  and that  this  Agreement  complies

with  all applicable  provisions  of the  Governmental  Conduct  Act,  Chapter  10,  Article  16

NMSA  1978.  Without  in anyway  limiting  the  generality  of the  foregoing,  the  Contractor

specifically  represents  and  warrants  that:

1)  in accordance  with  Section  10-16-4.3  NMSA  1978,  the  Contractor  does  not  employ,

has not  employed,  and will  not  employ  during  the  term  of this  Agreement  any

County  employee  while  such employee  was or is employed  by the County  and

participating  directly  or  indirectly  in the  City's  contracting  process;

2) this  Agreement  complies  with  Section  10-16-7(8)  NMSA  1978  because

i. the Contractor  is not  a public  officer  or employee  of the City; (ii) the

Contractor  is not  a member  of  the  family  of  a public  officer  or  employee  of

the  City;  (iii) the  Contractor  is not  a business  in which  a public  officer  or

employee  or the  family  of a public  officer  or employee  has a substantial

interest;  or (iv) if the  Contractor  is a public  officer  or  employee  of  the  City,  a

member  of the  family  of a public  officer  or employee  of the  City  , or a

business  in which  a public  officer  or  employee  of  the  City  or  the  family  of  a

public  officer  or  employee  of  the  City  has a substantial  interest,  public  notice

was  given  as required  by Section  10-16-7(B)  NMSA  1978  and  this  Agreement

was  awarded  pursuant  to a competitive  process;

3) in accordance  with  Section  10-16-8(C)  NMSA  1978,  (i) the  Contractor  is not,  and  has

not  been  represented  by, a person  who  has been  a public  officer  or  employee  of  the

City within  the preceding  year  and whose  official  act directly  resulted  in this

Agreement  and the Contractor  is not,  and has not  been assisted  in any way

regarding  this  transaction  by, a former  public  officer  or  employee  of  the  City  whose

official  act, while  in City employment,  directly  resulted  in the  City's  making  this

Agreement;

4)  in accordance  with  Section  10-16-13  NMSA  1978,  the  Contractor  has not  directly

participated  in the  preparation  of  specifications,  qualifications  or  evaluation  criteria

for  this  Agreement  or  any  procurement  related  to this  Agreement;  and

5) in accordance  with  Section  10-16-3  and Section  10-16-13.3  NMSA  1978,  the

Contractor  has not  contributed,  and during  the  term  of  this  Agreement  shall  not

contribute,  anything  of  value  to a public  officer  or employee  of  the  County.
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C. Contractor's  representations  and  warranties  in Paragraphs  A and  B of  this  Article  13  are

material  representations  of fact  upon  which  the  City  relied  when  this  Agreement  was

enLeied  inLu by Ltie paiLies.  CuiiLiacLur  stiall  provide  irriryiediaLe  wiiLLen  nuLice  Lo Llie  CiLy

if, at any  time  during  the  term  of this  Agreement,  Contractor  learns  that  Contractor's

representations  and  warranties  in Paragraphs  A and  B of  this  Article  13  were  erroneous  on

the  effective  date  of this  Agreement  or have  become  erroneous  by reason  of new  or

changed  circumstances.  If it is later  determined  that  Contractor's  representations  and

warranties  in Paragraphs  A and  B of  this  Article  13  were  erroneous  on the  effective  date  of

this  Agreement  or  have  become  erroneous  by reason  of  new  or  changed  circumstances,  in

addition  to other  remedies  available  to the  City  and notwithstanding  anything  in the

Agreement  to  the  contrary,  the  City  may  immediately  terminate  the  Agreement.

D.  All  terms  defined  in the  Governmental  Conduct  Act  have  the  same  meaning  in this  Article

13(B).

DEBARMENT/SUSPENSION STATUS
The  Vendor  certifies  that  it is not  suspended,  debarred  or  ineligible  from  entering  into  contracts

with  the  Executive  Branch  of the  Federal  Government,  or in receipt  of a notice  or proposed

debarment  from  any  Agency.  The  vendor  agrees  to provide  immediate  notice  to  the  City's  Chief

Procurement  Officer  in the  event  of being  suspended,  debarred  or declared  ineligible  by any

department  or  federal  agency,  or  upon  receipt  of  a notice  of  proposed  debarment  that  is received

after  the submission  of the quote  or Bid but prior  to the award of the /Purchase  Order/Agreement
or  contract.

CERTIFICATION

The undersigned  hereby certifies  that he/she has read the above CONFLICT OF INTEREST and

DEBARM ENT/SUSPENSION Status requirements  and that  he/she understands  and will comply  with
these  requirements.  The undersigned  further  certifies  that  they  have  the  authority  to certify

compliance  for  the  vendor  named  and  that  the  information  contained  in this  document  is true  and

accurate  to  the  best  of  their  knowledge.

ORGANIZATION:

NAME  OF AUTHORIZED  SIGNER:

TITLE: PHONE  NO.:

ADDRESS:

CITY: STATE: ZIP CODE:

AUTHORIZED  SIGNATURE DATE
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