CITY OF TRUTH OR CONSEQUENCES
LODGERS TAX ADVISORY BOARD
MONDAY, JULY 26, 2021

AGENDA

REGULAR MEETING

Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico
to be held on Monday, July 26, 2021 at 12:00 p.m. in the City Commission Chambers, 405 W. 3rd St,
Truth or Consequences, NM 87901.

CALL TO ORDER

ROLL CALL:
Jake Foerstner, Chairman
Gina Kelley, Vice-Chairman
Theresa King, Member
Linda DeMarino, Member

1. APPROVAL OF AGENDA

2. APPROVAL OF MINUTES:

a. Regular Meeting Minutes of May 24, 2021
3. COMMENTS FROM THE PUBLIC (3 minute rule applies)

4. OLD BUSINESS:

a. Discussion/Action: Review/recommendation of proposed changes to the Lodgers Tax
Funding Guideline’s approved by the City Commission on 3/31/2019.

Discussion/Action: Review/recommendation of the Lodgers Tax Award Tracking Sheet.
Discussion/Action: Review/recommendation of the Lodgers Tax Quarterly Report.
Discussion/Action: Review/recommendation of the Lodgers Tax Available Funds Report.
Discussion/Action: Chamber of Commerce FY 21/22 Request for Funding. Tammy
Gardner, Executive Assistant

©®ao0 o

5. NEW BUSINESS:

a. Discussion/Action: Application Review & Allocation Recommendations for
FY 2021/2022.
I.  Chamber of Commerce
Il.  Veterans Memorial Park & Museum
. MainStreet Truth or Consequences



NEW BUSINESS Continued...

b. Discussion/Action: Recommendation for re-appointment of Board Member Teresa King.
c. Discussion/Action: Possible re-organization of Chairman and Vice-Chairman.

6. REPORTS FROM THE BOARD
7. REPORTS FROM STAFF

8. ADJOURNMENT



2. APPROVAL OF MINUTES:

a. Regular Minutes from May 24, 2021



CITY OF TRUTH OR CONSEQUENCES
LODGERS TAX ADVISORY BOARD
MONDAY, MAY 24, 2021

MINUTES

REGULAR MEETING

Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico
to be held on Monday, May 24, 2021 at 12:00 p.m. in the City Commission Chambers, 405 W. 3rd St,
Truth or Consequences, NM 87901.

CALL TO ORDER:

This meeting was called to order by Vice-Chairman Kelley.

ROLL CALL:
Jake Foerstner, Chairman - Absent
Gina Kelley, Vice-Chairman
Theresa King, Member
Linda De Marino, Member

ALSO PRESENT:
Bruce Swingle, City Manager

Kristin Saavedra, Chief Procurement Officer
Dawn C. Barclay, Deputy City Clerk

1. APPROVAL OF AGENDA:

Member De Marino made a motion to approve the agenda. Member King seconded the motion.
Motion carried unanimously.

2. APPROVAL OF MINUTES:
a. Regular Meeting Minutes of March 30, 2021
b. Workshop Meeting Minutes of April 13, 2021
c. Special Meeting Minutes of April 13, 2021

Member King made a motion to approve Regular Meeting Minutes of March 30, 2021, Workshop
Meeting Minutes of April 13, 2021 and Special Meeting Minutes of April 13, 2021. Member De
Marino seconded the motion. Motion carried unanimously.



3. COMMENTS FROM THE PUBLIC:

There were no comments from the public.

4. RESPONSE TO COMMENTS FROM THE PUBLIC:

There were no responses to comments from the public.

5. OLD BUSINESS:

a. Discussion/Action: Recommendations for the proposed changes to the Lodgers Tax
Funding Guideline’s approved by the City Commission on 3/31/2019:

Vice-Chairman Kelley took a minute to explain to Mr. Swingle how the board would like to
follow/mimic the Sierra County’s guidelines. They went on to discuss all proposed changes page by
page. The board then agreed that Vice-Chairman Kelley will make a new word document. A copy will
be submitted to Chief Procurement Officer, Kristin Saavedra to be presented to the City Commission.

Vice-Chairman Kelley made a motion to approve the Recommendation for the proposed changes to
the Lodgers Tax Funding Guideline’s approved by the City commission on 3/31/2019. Member De
Marino agreed with the motion. Member King seconded. Motion carries unanimously.

6. NEW BUSINESS:
a. Discussion/Review: Lodgers Tax Recipients 3" Quarter Reports:

Vice-Chairman Kelley recapped all attached documents. Making one note in regards to the Sierra
County Recreation & Tourism Advisory Board. She stated they were a “contract for services” and they
are paid through Lodgers Tax via the City Manager’s Office. Ms. Saavedra explained she included them
on the report because they received Lodgers Tax instead of Co-op funds for this year.

Some clarification was needed for missing participant’s reports. This was due to no issued funding.
There has been some discussion to phase out the quarterly reports all together because the reporting
form does not state that the recipient must report a -0- funding award.

b. Discussion/Action: Review/adoption of Expenditure Guidelines Chart:

A sample was submitted of the expenditures report from Gallup, NM. The board reviewed it and made
a suggestion to add to the Guidelines. The board feels this report will help benefit the recipients to
understand what is required. That new draft will then be discussed further at the next scheduled
meeting. No action was taken.

c. Discussion/Action: Chamber of Commerce FY 21/22 Request for Funding:

Cary “Jagger” Gustin was present and represented the Chamber of Commerce regarding request for
funding for distribution of pamphlets. The board asked for a number count for the pamphlets that



need to be printed. They also discussed two options for distribution companies that could be used.
The board decided to table this item until these questions could be answered.

Member De Marino motioned to table this item until the question could be answered. Member
King seconded. Motion carried unanimously.

7. REPORTS FROM THE BOARD:
Member De Marino commented on how well the procedure is going with revamping and updating the

Lodgers Tax documents. She feels this will have a positive impact on the requestors, as well as the tax
payer’s having knowledge on how the tax payer’s money is being used in a positive way.

8. REPORTS FROM STAFF:

Ms. Saavedra requested that they cc Executive Assistant, Tammy Gardner in any future emails sent to
her.

The Board discussed the next meeting date which will be on Monday, July 26, 2021 at 12:00pm.

9. ADJOURNMENT:

There being no further business to come before the Lodger’s Tax Advisory Board.

Member De Marino made a motion to adjourn the meeting. Member King seconded the motion.
Motion carried unanimously.

PASSED AND APPROVED ON THIS 26" DAY OF JULY 2021.

Jake Foerstner, Chairman
Lodger’s Tax Advisory Board



4. OLD BUSINESS:

a. Discussion/Action: Review/recommendation of proposed
changes to the Lodgers Tax Funding Guideline’s approved by
the City Commission on 3/31/20109.

b. Discussion/Action: Review/recommendation of the Lodgers
Tax Award Tracking Sheet.

c. Discussion/Action: Review/recommendation of the Lodgers
Tax Quarterly Report.

d. Discussion/Action: Review/recommendation of the Lodgers
Tax Available Funds Report.

e. Discussion/Action: Chamber of Commerce FY 21/22 Request
for Funding. Tammy Gardner, Executive Assistant.
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Overview of Lodgers’ Tax

Sec. 7-196. Title of article.
This article shall be known as and may be cited as "The Lodgers'
Tax Ordinance." (Ord. No. 442, § 1, 8-12-96)

Sec. 7-197. Purpose of article.
The purpose of this article is to impose a tax which will be borne
by persons using commercial lodging accommodations which tax
will provide revenues for the purpose of advertising, publicizing
and promoting tourist-related attractions, facilities and events,
and acquiring, establishing and operating tourist-related facilities,
attractions or transportation systems, as authorized in section 17
of this article.

Sec. 7-199. Imposition of tax.

There is hereby imposed an occupancy tax of five percent of gross
taxable rent for lodging within the municipality paid to vendors.
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Overview of Lodgers’ Tax

Eligible Uses

Sec. 7-212. Eligible uses of lodgers’ tax proceeds.
(a) The Municipality may use the proceeds from the tax to defray the costs

of:

(1) collecting and otherwise administering the tax, including the
performance of audits required by the Lodgers' Tax Act pursuant to
guidelines issued by the Department of Finance and Administration;

(2) establishing, operating, purchasing, constructing, otherwise
acquiring, reconstructing, extending, improving, equipping,
furnishing or acquiring real property or any interest in real property
for the site or grounds for tourist-related facilities, attractions or
transportation systems of the Municipality, the county in which the
Municipality is located or the county;

(3) the principal of and interest on any prior redemption premiums
due in connection with and any other charges pertaining to revenue
bonds authorized by section 3-38-23 or 3-38-24 NMSA 1978;

(4) advertising, publicizing and promoting tourist-related attractions,
facilities and events of the Municipality or county and tourist facilities
or attractions within the area;

(5) providing police and fire protection and sanitation service for
tourist-related events, facilities and attractions located in the

Municipality; or

(6) any combination of the foregoing purposes or transactions stated
in this section, but for no other municipal purpose.
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Overview of Lodgers’ Tax
Eligibility
Lodgers’ Tax recipients are required to be nonprofits.

A current certificate of this status must be submitted with the lodgers’ tax
application.

Subsequent changes in status must be reported to the Lodgers Tax Advisory
Board.

Lodgers Tax Advisory Board will consider holding back a portion of
no more than 20% of the funds to be awarded later in the year.
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Lodgers’ Tax Application

Applications are examined carefully as there are usually more requests for funds
than are available.

The application process normally starts in March or April by publishing notices
that the City is accepting applications.

City Website
Local Newspapers

Applications must be completely filled out and signed.

A certificate or an online screenshot of nonprofit status must be submitted with
the grant application for both the Internal Revenue Service (IRS) and the Office of
the Secretary of State (SOS).

Application must have all of the above to be eligible for consideration.

The Lodger’s Tax Advisory Board (LTAB) reviews the applications and makes
recommendations to the City Commission.

The City Commission reviews the applications and allocates the funds at a regular
City Commission meeting. The City Commission may alter and/or adjust any LTAB
recommendation.

* Applicants are invited to this meeting.
It is recommended that recipients wait for the commission approval prior
to implementing their projects.
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Lodgers’ Tax Agreement

Lodgers’ Tax contracts between the City and Contractor are for Advertising &
Promotion.

* Section 2 of the Contract requires contractors to:

“Advertise, publicize and promote the City and its facilities as a tourism
attraction. Such publicizing and promoting shall include but not be limited
to the advertising of the Fairgrounds, Civic Center, Museums, Convention
Center and other City and area resources and attractions.”

The purpose of the Tax is to bring OVERNIGHT visitors to the City.

* No less than seventy-five percent (75%) of advertising budget (print, internet,
billboard, TV, & radio) must be placed OUTSIDE of Sierra County. We encourage
you to use local vendors when feasible (i.e. graphic design, printing, web hosting,
t-shirt manufacturing etc.)

Promotion and advertising shall be adhered to per the approved application
submitted by the Contractor and attached as ‘Exhibit A’ to the Grant Agreement.
‘Exhibit A’ shall be known as the ‘Scope of Work’ which represents the approved
manner that the allocated funds can be spent.
The contractor shall designate a representative and an alternate to serve as the
point of contact and authorized representative to spend funds.
o The representative may be called upon to attend Lodgers’ Tax meetings or
meet with city staff to answer questions regarding their activities and/or
submittals.
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Payment Reimbursements

® Print media, television ads, billboards, radio ads, and online ads of the Contractor
which are paid for from Lodgers’ Tax monies shall include the following:

o All recipients of lodgers’ tax funds must list the City of Tor Cas a
contributor on all advertisements and printed materials by using the
adopted T or C brand logo. Logos and the guide for usage will be provided
at the time of award notification.

o Radio ads shall include the radio advertisement script and proof of
performance via a report generated by the radio station.

o Social media and web site banner ads are eligible expenses and do not
require branding.

® Please contact the City Clerk’s office, torcclerk@torcnm.org for City logo.

® Exceptions may be made in regards to exclusion of City Logo on small promotional
items i.e. small pens or small key rings.

® Websites — costs related to design and maintenance are eligible costs.
® Facebook and other Social Media — advertisements are allowable expenses.

® The City determines which expenditures are allowable and are in compliance with
the purpose of this contract. (Sec. 4 a)

® |f determined to be an eligible purchase, the City will pay the Contractor for
reimbursement. (Sec. 4 b)

® Rejected payments can be submitted to the Lodgers Tax Board for consideration and
recommendation for submission to the City Commission.
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Payment Reimbursement Requirements

All invoices must be presented to the City Manager’s Office for review and
approval within 90 days of the event or project implementation.

All funds must be spent and invoices turned into the City Manager’s Office no
later than the last business day in May unless prior written approval from the
City Manager’s office has been obtained.

Invoices submitted after that date WILL NOT BE PAID and will be the responsibility
of the Contractor.

For advertisements and/or publications, provide an electronic or printed tear
sheet. A tear sheet is a page cut or torn from a publication to prove to the client
that the advertisement was published.

Invoices, checks, and form amounts that do not match, must include an
explanation. l.e. invoice is for $525 and the allocation is $500. The organization
then pays $25, an explanation must be included on the reimbursement form)
Reimbursements can be submitted as frequent as needed.
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Eligible Costs

e Media placement: cost of insertion of ads in media including print,
electronic, web/Internet and outdoor; rental of billboard, website
development & hosting, information applied to Kiosks, and other
automated forms of advertising.

e Printing: cost of printing and distribution of promotional materials
including media packets, promotional brochures, posters, etc. Reprints
shall meet current criteria. In the event that ad sales have been made
on any brochures, vacation guides and similar publications, the City
requires reporting of revenue generated in ad sales and cost of printing,
the difference is eligible for reimbursement.

e Registration fees and booth rental: costs for conferences where
representation by the Organization is clearly a part of the marketing
plan.

e Video: Production of a community, partnership, or statewide
promotional video/CD-ROM/DVD that is part of the organization’s
marketing effort for use in various broadcast media. Produced videos on
flash drives, dvd, cd-rom etc. cannot be offered for sale.

e Mailing lists: Cost for purchase of targeted marketing mailing lists.

e New Mexico Tourism Department (NMTD) Sales & Media Outreach
Missions, Trade Shows: Costs for NMTD sponsored registration and
booth space through the NMTD’s tourism promotion programs when
space is available and NMTD opens participation.

e Production costs: Costs of producing an advertisement, brochure,
internet data and graphics, website development (including hosting),
typesetting, photography, rendered art, purchase of trade show booth.

e Fulfillment costs: Shipping as it applies to fulfilling requests for visitor
information.

e Public Relations: Public relation services related to tourism promotion.

e Promotional Items: T-shirts, Key rings, pins, calendars, litter bags,
posters, and similar items not to exceed 20% of the total amount
funded.
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Ineligible Costs

e Commissions: Advertising agency commissions

e Fulfillment costs: Envelopes and supplies

e Communications: Telephone expenses

e Travel Expenses: Any expenses related to travel including lodging, meals, airfare,
and gas. An exception may be made for the cost of gas incurred while distributing

printed materials outside of Sierra County.

e Administration: Salaries, over-run, overhead, entertainment, meals, beverages,
supplies, taxes and other categories, not specifically allowed in eligible costs.

e Items for sale: Promotional items produced for sale such as Videos/CD’s/DVD’s,
brochures, t-shirts, posters, calendars, etc.

e Equipment: Any purchase of equipment and/or furnishings.
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Contractor Responsibilities

It is the responsibility of the Contractor:

e To keep a running total of their unused and available Lodgers’ Tax award.
e To report all advertising revenues for projects funded in part by lodgers’ tax.
e To assign a signatory authority and responsible financial representative.
e To sign all reimbursement forms or requests for payment.
o Requests must be submitted in writing using the City’s form.
e To notify the City their “remit to” address where they want the check sent.
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Lodger’s Tax Funding Application

(Insert New Lodgers’ Tax Funding Application Form)
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Lodger’s Tax Reimbursement Request Form

(Insert New Reimbursement Request Form)
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60 Day Spending & Follow Up Report

(insert report)

Reports are used to gauge activity and ensure grant compliance with
agreement.

® Failure to report can affect future funding requests, including reports

with no activity.
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Contractor Amendments To Approved Lodgers’ Tax Funding
Requests

CAN

* Budget Categories* CANNOT

* Request an extensi f time.
Funds may be moved from one quest an extension of time

tegor ther ry.
category to another category. * Request transfer of funds to another

e Scope of Work* organization

* Must have prior approval from the
Lodgers’ Tax Advisory Board and/or City
Manager’s Office.
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Contacts

* Contact To Be Determined:
* Review payment requests for compliance with agreements and process
compliant payments.
* Submit copies of reports to City Hall.
* Any other duties requested by the LTAB
* Angela Torres, atorres@torcnm.org, 894-6673 Ext. 302
* Dawn Barclay dbarclay@torcnm.org, 894-6673 Ext. 304

* Prepare meeting Agendas & Minutes
* Forwards reports to Lodgers’ Tax Advisory Board.
* Place on the LTAB calendar request for changes to agreement and/or use of

funds.
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Lodgers’ Tax Award Tracking Sheet

Lodgers’ Tax Meeting Date:

Applicant:

Project(s) Applied For:

1)

Amount Requested: Amount Approved:

Approved Postponed Denied

Reason for Postponement or Denial:

2)

Amount Requested: Amount Approved:

Approved Postponed Denied

Reason for Postponement or Denial:




Fund 477 Lodger's Tax Financial Information

1213172018
Beginning Balance 7/2048 $ 6,555.38
Year Month Rev./Month Exp./Month YTD Rev. YTD Exp. Fund Balance
4thQr April $ 78992 | g - 3 5,939.09|5 720248 s 5,450.87
2018/19 May $ 1,36342|% 25344 | 3 7,30251 |5 745592 $ 6,560.85
June $ 38229 |9 383.75 1% 768480 |8 783967(% 6,559.39
$ 2,535631% 637188 768480 |8 7839673 6,559.39

2018/20

istQT July $ 67464 | § - $ 67464 | % - 3 7,234.03
August |8 306.59 | § . $ 98123 § - 3 7,540.62
September| $ 419601 % 25087 | $ 140083 |$ 2508713 7,700.35
Sep -2019 $ 1400835 2598715 140083 |8 25087|s 7,700.35
2nd QT October |$ 1,140.83 | § 537.18 | $ 2541668 79705|% 8,304.00
November | $ 96540 | % 25237 (% 3,507.06 |$ 1049423 5,017.03
December | 54048 | $ 300.00 | 3 40475418 1349425 8,257.51
Dec - 2018 $ 264671|% 1,08955 $ 404754 | § 1,34942 |3 9,257 51
3rd QT January |$ - $ - $ 404754 1§ 1,349.42 | § 9,257.51
February | $ - $ - 3 40475415 134942 |3 9,257.51
March 3 - $ - $ 404754 1% 1,349.42 $ 9,257.51
Mar - 2020 3 - $ - $ 404754 | $ 1,34942 |3 9,257 51
4th QT April $ - $ - $ 4,047.54 | $ 134942 | s 8,257.51
May $ - $ - $ 4,047.54 |$ 134942 |3 9,257.51
June $ - $ - 3 404754 |$ 134942 9,257.51
Jun - 2020 $ - $ - 3 1214282 | % 1,349.42 | 3 9,257.51




o

Lodger's Tax Approval February 2019 Approved

Geronimo Trail Scenic Byway $650.00 Paid Awarded
Paid Out
Balance

Lodger's Tax Approval July 2019 Approved

Geronimo Trail Scenic National Scenic Byway $800.00 $537.18 Paid Out Award

Geronimo Springs Museum $200.00 Return Coffers  Paid Out

Veterans Car Show $410.00 $410.00 Balance

Kingston Schoolhouse Museum $375.00 $252.37 Paid Out

Lodgr's Tax Approval November 2019

Chamber of Commerce $1,000.00 1000.00 paid Award

Geronimo Trails Scenic Byway, Inc $800.00 268.99.00 paid Paid Out

Sierra County Arts Council $375.00 Balance

Balance as of 12/31/2018 $7,197.73
Balance as of 06/27/2019 $6559.39
Balance as of 10/29/2019 $7,700.35
Balance as of 12/31/2019 $9257.51

Change balances for next Lodgers Tax meeting

*** $360.00 which is 9% is going to the Tourism Dept
Paid Out $300.00 Balance for 2017 $120.00

Balance for 2019 is 540.00

$1670.41 Available
$6559.39 Available
$6672.90 Available
$8549.50 Available

$650.00
$637.19
$0.00

$1,617.00
$1,199.55
$0.00

$2,175.00
$1,268.99
$906.01
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Lodgers Tax Advisory Board
City Hall 505 Sims St.
Truth or Consequences, NM 87901

RE: Chamber Funding Request
Dear Jake:

The enclosed request for Lodgers Tax funding is for a 1 year
Contract with Certified Folder Co. for Distribution of the
Chamber Visitor guide in El Paso, Tx at the International Airport,
Major Hotel lobbies and The Fort Bliss Army Station Recreation
Center. Additionally it covers Albuquerque, NM Sun-Port Airport
Major hotel lobbies and the Albuquerque Convention and Visitor
Center downtown Albuquerque.

The contract would start June 1% 2021.

Thank you in advance on behalf of the Chamber Board and
Busin embership.

Cary “Jagger” éﬁm 4

Chamber Lodgers Tax Committee




LODGERS TAX ADVISORY BOARD
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY CLERK'S OFFICE
505 SIMS STREET

FV:-262642021 APPLICATION FOR FUNDS
D091 | 9693

FORM IS DUE IN THE OFFICE OF U“};'IELP SESSION: THURSDAY JUNE 25TH
THE CITY MANAGER'S NO LATER THAN 4:00 PM IN THE CITY COMMISSION CHAMBERS
July 17, 2020 by 5:00 PM 405 W. 3rd Street, Truth or Consequences, NM

BNt §S-0034908

(NON-PROFIT CORPORATION COMMISSION) AUTHORITY NUMBER: O 28 0§ 9

Ton /Scens Couwly ciansm of Conmuce |09 S~18-9091
NAME OF NON-PROFIT ORGANIZATION i NO. OF MEMBERS DATE

207 Sovhh Foct st R "0 osten
P.O. BOX OR STREET ADDRESS CONTACT PERSON {Print or Type)

1Tor€ #3740} O
CITY, STATE & ZIP SIGNATURE

¥ p | S5~ 3132080
AMOUNT REQUESTED: 7 3 »$9 ;@, TELEPHONE NUMBER
AMOUNT AWARDED: (For Board Use Only) {85 \[0R NAw 53 @ Y¥i hao.lon
E-MAIL

NAME OF EVENTS/PROJECTS: _ | \/@ co winrnet +2 disdeifode Lhe Colt P
uisidorr guite Lo BLPASD, Y% aud 4LBvovae, o H

DATES OF EVENTS/PROJECTS: 5 J ol dade! €~—F~2031—
)= =902 bay

LOCATION OF EVENTS: P L. P RSO, TX owd AlBopoaaqw e MNH

HOW MANY PEOPLE ATTEND: ~ —— of Aodiemet s ALL gotsedeSteren Chy
(Total) (Outside Sierra County)
WHAT ARE YOUR METHODS FOR TRACKING YOUR EVENTS: ¢ CorpPprany cede il deR
RPlsplay seavice Lol proecds tnacleay BALA
DESCRIBE THE EVENTS/PROJECTS: i e Lyede S he tone rHANEY LsioR

A'-mie to Ekﬂqsa, Tk owd ALRvOvugue wH,

HOW WILL THE FUNDS BE USED? GIVE A PROPOSED BUDGET FOR YOUR ADVERTISING.
(EXAMPLE: RADIO, TELEVISION, NEWSPAPERS, BROCHURES, MAGAZINES, POSTERS, ETC.)
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TYPE OF ADVERTISING: (Attach additional sheets if needed.) ‘ ESTIMATED EXPENSE
PRINT:
PUBLISH:
RADIO:
TELEVISION:
WEBSITE:

OTHER COSTS: \ VeaArR CDIV"LV‘ﬁQ:b €0 d‘sﬁm bd! tog ¢
L4
CotanBALisdon quide SM
HOW WILL YOU PROMOTE T. oR C. AND THE AREA IN CONJUNCTION WITH YOUR EVENT/PROJECT?

AN Tor€ ¢ tnpa umLm 4ch Wil lSt déf__(bu‘ﬁf-(lfﬂ/\ L WQR

v v v n n n

Lo EtLpuso adun b A Ry
Beeriuon cenler &m bALA @g Sowpoet Aigpor t , i Byor Mol ubuL_r
Lot ewh! o LLISH cu swnhhoew

Al Kupe 4o

HAS YOUR ORGANIZATION APPLIED FOR FUNDING FROM ANOTHER SOURCE? YES Z NO
If so, please provide a copy of the funding application.

HOW MUCH WAS YOUR ORGANIZATION FUNDED?
DESCRIBE THE ACTIVITIES YOUR ORGANIZATION SOUGHT FUNDING FOR:

ATTACH A SEPARATE SHEET IF ADDITIONAL SPACE IS NEEDED FOR ANSWERS. THANK YOU.

ALL PRINTED MATERIALS OF THE ORGANIZATIONS WHICH ARE PAID FOR FROM LODGERS TAX MONIES, SHALL
INCLUDE THE WORDING "PAID IN PART BY TRUTH OR CONSEQUENCES LODGERS TAX", THE CITY OF TRUTH OR
CONSEQUENCES LOGO IF APPLICABLE, AND THE NEW MEXICO TOURISM DEPARTMENT LOGO. THE LOGO MAY
BE OBTAINED BY VISITING WWW.NMTOURISM.ORG.

*******************************#****************************************************

FOR BOARD USE ONLY: PRIORITY NO.
AMOUNT TO BE RECOMMENDED TO CITY COMMISSION $
ANY SPECIAL INSTRUCTION OR ADDITIONAL COMMENTS:
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2arch Information

ntity Details

Business ID#: 280529

CH

MBER OF COMMERCE OF

Entity Name: TRUTH OR CONSEQUENCES

AND SIERRA COUNTY

DBA Name: Not

ntity Type and State of Domicile

Corp

Entity Type: Dom#stlc Nonprofit

Benefit Corporation: No

ormation Dates
eporting Information

eriod of Existence and Purpose and C

'utstanding Items
eports:

o Pending Reports.
egistered Agent:
0 Records Found.
cense:

5 Records Found,

ntact Information

Mailing Address:

Principal Place of Business in New
Mexico:

econdary Principal Place of Business in
New Mexico:

rincipal Office Outside of New Mexico:

Registered Office in State of
Incorporation:

Principal Place of Business in Domestic
State/ Country:

Rl rinal ANEFmn | Ammbine G AIRAL

pplicable

ration

haracter of Affairs

!
{
l
|

Not Applicable

Not Applicable

i

LI TN N TN [ N Y

207 S FOCH ST, Truth or Cénsequences, NM 87901

207 S FOCH ST, Truth or Consequences, NM 87901

Status: lj\ctive

Standing: ¢ood Standing

i
|
|
{
i
|
|

State of Incorporation: ﬁew Mexico

Statute Law Code: 53-8-1 to 53-8-99

HOM



Pick a Password

¥
. Congratulations chamber of commerce -
Your Accounr has been created successfully, Please note the information below!

Username: the big bank
Email Address: INFO@CHAMBER.ORG

[ sHrintithe ﬁmh;:.') & ~-:‘;,_;5i~;]‘




egistered Agent lriformatlon
Name:;
'/

Geographical Location Address:

Phyéical Address:

SUE JACKSON 5
|
!
{

1]

207 § FOCH STREET, TRUTH OR |

CONSEQ, NM 87901 | ; Mailing Address: TONE
Date of Appointment: 05/29/2013 ' Effective Date of Resignation:
|
lirector Information ' ;
| i
s {
litle NamL Address | ' ‘
; | |
director EDW?\RD TOWNSEND 906 N DATE §STREET§, TRUTH OR CONSEQUENCES, NM 87901
i | H
| { { |
Jirector SID BRYAN 108 MAIN, TBUTH R CONSEQUENCES, NM 87901
Jirector MIKE POTIA 614 MCADO’O, TRUTH OR ICONSEQUENCES, NM 87901
N
|
ifficer Information :
litle Name Address ‘ ‘
| ]
>resident ED TOWNSEND 906 N DATE, TRUTH OR CO{\JS;EQUENCES, NM 87901
; { H
l o
Secretary ANN SWANSON 103 N BROADWAY, TROTITH OR CONSEQUENCES, NM 87901
s [
‘ L
i
'rganizer Information g
ot Applicable |
Icorporator !nfom?ation l
i i
o Records to View. g &
z u
|
*ustee lnformationf ‘
i o
ot Applicable f ‘
z
ing History | g
:ense History ’ ; ;
f B
| b 7
| i |
5 ; i
| " !




Home > Tax Exempt Organizatio

¢ Back to Search Results

{
H

Chamber Of Commerce Of Truth Or Cons

County

|

zIN: 85-0034905 | Truth Or

onsequences, NM, Uhited States

Q FELPO

MENU =

n Search > Chamber Of fCommerce Of Truth Or (:onseq‘z & Sierra County

eq & Sierra

> Other Names

Form 990-N (e-Postcard) e

Jrganizations who have filed a 990
han $50,000 fall into this category

> TaxYear 2019 Form 990-N {

Tax Period:
2019 (07/01/_2019 -06/30/202

EIN:
85-0034905

Legal Name (Doing Business

Chamber Of Commerce Of Tru%h Or Conseq & Sierra Cou

Mailing Address:

207 S Foch Street

Truth or Consequences, NM 87
United States

Principal Officer's Name and
Edward Townsend

207 SFoch Street
Truth or Consequences, NM 87
United States

= -

I

-N (e-Postcard) annbual electronic notice. Most small orga

e-Postcard) ‘

s):

nty

901

Address:

901

Gross receints not greater tl‘an:

hizations that receive less




Organization has terminated
No

»

A

Website URL:
> Tax Year 2018 Form 990-N {e-Postcard)
> TaxYear 2017 Form 990-N (e-Postcard)
> TaxYear 2016 Form 990-N e-Postcard)

|
> Tax Year 2915 Form 990-N ﬁe-Postcard)
> Tax Year 2?14 Form 990-N {e-Postcard)
> Tax Year 2(5)13 Form 990-N (e-Postcard)
> TaxYear 2?12 Form 990-N (e-Postcard)
> Tax Year 2@11 Form 990-N (e-Postcard)
> Tax Year 2010 Form 990-N {e-Postcard)
> TaxVYear 2608 Form 990-N #e-Postcard)
> TaxVYear 2(;)07 Form 990-N Ae-Postcard)

|

Page Last Reviewed or Updated: 20-November-2020

> Shar

& Print




5. NEW BUSINESS:

a. Discussion/Action: Application Review & Allocation
Recommendations for FY 2021/2022.
i. Chamber of Commerce
ii.  Veterans Memorial Park & Museum
iii.  MainStreet Truth or Consequences

b. Discussion/Action: Recommendation of Re-appointment
for Teresa King.

c. Discussion/Action: Reorganization of Chairman and Vice-
Chairman.



2021-2022 LODGERS’ TAX GRANT APPLICATION

PART I: PROJECT INFORMATION

Complete one application for each project or event.

Organization Name

Chamber of Commerce of Truth or
Consequences and Sierra County

Project/Event Name

Visit T or C Project! — Billboards, digital ads & text
campaign that drives overnight visitors from El
Pasoto T or C

Event Date(s) and Location (if applicable) n/a

Event Organizer & Title within Organization (if n/a
applicable)

Phone Number of Organizer 2064062629

Email of Organizer

marianne@torc.beer

Organization Address

207 S Foch St, Truth or Consequences, NM 87901

Organization’s Contact Person (If different than
event organizer)

Contact Phone and Email for Organization’s
Contact Person

Marianne Blaue, Secretary of COCTCSC,
marianne@torc.beer

PART 2: PROJECT COST AND FUNDING REQUEST Lodgers Tax Grant Funding

Amount Requested:
(Must match application page 4)

$42,480

Anticipated Attendance (not including
volunteers/staff):

n/a — not an event




PART 3: CRITERIA
Was this project/event funded in 2020-20217? Circle one: Ye

How many times has your event occurred? List previous events years. If new, indicate “new”:
n/a - Not an event

1. Define/Describe the overall project/event (what is happening at the event?):

We propose an advertisement campaign targeting the El Paso area to encourage
tourism during the low peak season from June to September to bring El Paso heads to T
or C beds and raise awareness about T or C as a getaway destination to the El Paso
Market. The advertisements will focus on El Paso billboards, Facebook and Google Ads
aimed at El Paso and Fort Bliss.

The attached proposal has multiple options so the Lodger’s tax board wants to
customize or change what the Chamber is proposing in this application to make it more
effective.

2. Who is your target audience for your project/event and advertising (who do you want to
attend?)
El Paso professionals and families looking for a weekend or midweek getaway from the

city in the summer and those who are working or serving at Fort Bliss.

3. Describe the regions/cities in which you plan to market your project/event outside of Truth or

Consequences?
El Paso and Fort Bliss.

4. What percentage of your printed materials will be distributed outside of Sierra County and
how will they be distributed?

No printed materials planned, all digital. All digital material will be distributed in El Paso,
Fort Bliss.

5. Describe your project/event indicators of success and how you plan to gather the information
and how you plan to share that assessment with the City (e.g. increased hotel stays, increased
attendance, first time attendees:



The Billboard campaign provides a short number to text for more information on hotels,
attractions, etc. When people text the number, a link to a landing page from
https://www.sierracountynewmexico.info/ will direct them to hotels, attractions, etc. We
can count the traffic that is sent to the website from the billboards and what website
pages they explored. Facebook and Google Ads have their own built in measurement
systems.

6. How many Facebook followers do you have for this event page or organization page (for a
project)? Instagram followers?

n/a - This campaign will use paid advertising on Facebook and Google.

7. If applicable, do you plan to sell advertising for this project? If so, how much do you anticipate
will be ad revenue will be generated?

No

8. If you are asking for funding for an existing website, be sure to attached analytics from
previous year.

n/a



PART 4: PLAN FOR GRANT AMOUNT REQUESTED

Fill out this chart with your spending plan and the costs for these items. Note: The items listed
within this budget are the only reimbursable items after funds are awarded. Modifications
to your plan may only take place with regards to variation in dates of publication. Items not listed
within the application at the time of approval will not be reimbursed. The Lodgers’ Tax Board
reserves the right to recommend denying funding of specific items within this budget during their

recommendation to City Commission.

Must match page 1.

PART 5: FINANCIAL DISCLOSURE CHECKLIST

Advertising/Promotion Type of Ad/Promotion Cost
Company/Provider
2 Lamar Billboards in El Paso Billboards have 167,000K + $22,880
$2860/month “Location A and B” in packet weekly impressions each (to
compare, Las Cruces billboards
are cheaper but have %2 the
impressions)
Online or Digital Ads Facebook, Google $9500
SMS Texting SMS Text Co — one recommended|$1500
by Design Co.
Design Services SparkNerds Design and Marketing [$600
Co.
Marketing Coordination and $80/hour at 25 hours per month  [$8000
Implementation of 4 month campaign and
measurement reporting at end for city
TOTAL AMOUNT REQUESTED:

- (942,480

As per the attached City Ordinance, all applicants for Lodgers’ Tax funds must submit the
following information. You are only required to submit this information once per fiscal year.

(1 IRS and Secretary of State proof of Good Standing

¥ Previously submitted




PART 6: ASSURANCES AND CERTIFICATIONS

I/We certify that |/we am/are authorized to act on behalf of the organization making this
application and that the statements herein are complete and accurate to the best of my
knowledge. If funded, we will keep a clear and accurate accounting of how the funds were
used. We will evaluate the use of funds as required and approved by the City of Truth or
Consequences and will deliver an evaluation report to the City no more than (60) days after
the event or project completion or on or before May 31st, 2022, whichever comes first).

Print your name and title: Marianne Blaue, Secretary of Chamber of Commerce of T or C
and Sierra County

Signature: v

Date: 5/19/21
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RECEIVED Ju 12 201

2021-2022 LODGERS’ TAX GRANT APPLICATION

PART I: PROJECT INFORMATION

Complete one application for each project or event.

Organization Name

VETERANS MEMORIAL PARK & MUSEUM

Project/Event Name

VETERANS MEMORIAL PARK & MUSEUM

HIGHWAY BILLBOARD
Event Date(s) and Location (if applicable) ALL YEAR

LOCATED - | 25 W/L.05SMMP072 MP 71.95
Event Organizer & Title within Organization (if WINDY BARNES

applicable)

VICE PRESIDENT

Phone Number of Organizer

575-894-0750

Email of Organizer

WINDYALLENBARNES@GMAIL.COM

Organization Address

996 S. BROADWAY
TRUTH OR CONSEQUENCES, NM 87901

Organization’s Contact Person (If different than
event organizer)

WINDY BARNES
MAGGIE ALLEN

Contact Phone and Email for Organization's
Contact Person

WINDYALLENBARNES@GMAIL.COM
575-952-0424

MAGGIETORRESALLEN42@GMAIL.COM
575-740-1640

PART 2: PROJECT COST AND FUNDING REQUEST Lodgers Tax Grant Funding




Amount Requested: $ 4,582.08
(Must match application page 4)

Anticipated Attendance (not including 35,000 FOR THE YEAR
volunteers/staff):

PART 3: CRITERIA
Was this project/event funded in 2020-2021? Circle one:@/No

How many times has your event occurred? List previous events years. If new, indicate “new”:

Siace, 2007

1. Define/Describe the overall project/event (what is happening at the event?): ITS A
14’0'X48'0'-PERM.BILLBOARD

_5000-9"X16™DOUBLE_PARALLEL_REVERSE_FOLD_BROCHURES

2. Who is your target audience for your project/event and advertising (who do you want to
attend?)
OUT_OF_TOWN_PEOPLE_AND_ALL_PUBLIC_SCHOOLS

3. Describe the regions/cities in which you plan to market your project/event outside of Truth or

Consequences?

THE_TRAFFIC_ON_I-25_HIGHWAY_AND_ALL_THE_DIFFERNT_PLACES_THE_CHAM
BER_OF_COMMERCE_SENDS_THE_INFO_PACKETS_OF_TRUTH_OR_CONSEQUENCES
_ALL_THE_DIFFERENT_FRATERNAL_ORDER_CLUBS_

4. What percentage of your printed materials will be distributed outside of Sierra County and
how will they be distributed?

_15%




5. Describe your project/event indicators of success and how you plan to gather the information
and how you plan to share that assessment with the City (e.g. increased hotel stays, increased

attendance, first time attendees:

___WE_HAVE_SIGN_IN_SHEETS,STUDENT_ROOSTERS_FROM_FIELD_TRIPS,COUNT_C
ARS.

6. How many Facebook followers do you have for this event page or organization page (for a
project)? N/A Instagram followers? N/A

7. If applicable, do you plan to sell advertising for this project? If so, how much do you anticipate

will be ad revenue will be generated? NO

8. If you are asking for funding for an existing website, be sure to attached analytics from

previous year.

PART 4: PLAN FOR GRANT AMOUNT REQUESTED

Fill out this chart with your spending plan and the costs for these items. Note: The items listed
within this budget are the only reimbursable items after funds are awarded. Modifications
to your plan may only take place with regards to variation in dates of publication. Items not listed
within the application at the time of approval will not be reimbursed. The Lodgers’ Tax Board
reserves the right to recommend denying funding of specific items within this budget during their
recommendation to City Commission.

Advertising/Promotion Type of Ad/Promotion Cost
Company/Provider
LAMAR BILLBOARD 3,475.44
M GRAPHICS BROCHURES 1,106.64




[Must match page 1.

TOTAL AMOUNT REQUESTED:

4,582.08

PART 5: FINANCIAL DISCLOSURE CHECKLIST

As per the attached City Ordinance, all applicants for Lodgers’ Tax funds must submit the
following information. You are only required to submit this information once per fiscal year.

A IRS and Secretary of State proof of Good Standing

MPreviously submitted

PART 6: ASSURANCES AND CERTIFICATIONS

I/We certify that l/we am/are authorized to act on behalf of the organization making this
application and that the statements herein are complete and accurate to the best of my
knowledge. If funded, we will keep a clear and accurate accounting of how the funds were
used. We will evaluate the use of funds as required and approved by the City of Truth or
Consequences and will deliver an evaluation report to the City no more than (60) days after
the event or project completion, except when the events or projects occur between April 1%
and May 15", such evaluations must be submitted by the last day of May.

73

Print your p

Sugnature ,_,/,

W Windy Barnes Vice-president

Date: '7 ,, O—/




New Mexico/El Paso L A M A R Date: 2/10/2021

1600 Airtech Court SE New/Renewal: RENEWAL
Albuquerque, NM 87106 Account Executive: Tyler Evans
Phone: 505-255-4460 CONTRACT # 3563909 Phone: 505-255-4460

Fax: 505-266-4419

CONTRACTED BY AGENCY ON BEHALF OF ADVERTISER

Customer # 131814-1
Name VETERANS MEMORIAL PARK
Address PO BOX 472
City/State/Zip T OR C, NM 87301-0472
Contact Windy Allen Bames
Email Address windyallenbames@gmail.com
Phone # (575) 7401650
Fax #
P.O./ Reference #
Advertiser/Product VETERANS MEMORIAL PARK
Campaign
# of Panels: 1 Billing Cycle: Monthly,
Pane] # Market ] Location l Itum l Media Size I Misc l Service Dates | #8illing | Invest Per Cost
TAB ID Type Periods Parlod
20872 296-TRUTH OR 125 WLL.O5SMMPO72MP  No Parm  14'0"x48'0" 07/01/21-08/30/22 12 $289.62 $3.475.44
7403930 ﬁaNSEQUENCES, 71.95 Bulletin

Total Space Costs: $3,475.44

Special Considerations: Renewal rates have remained flat. In the case of litigation, Bemalillo County, NM will be the venue.

Advertiser authorizes and Instructs The Lamar Companies (Lamar) to display in good and workmanlike manner, and to maintain for the terms set forth above, outdoor advertising
displays described above or on the attached list. In consideration thereof, Advertiser agrees to pay Lamar all contracted amounts within thirty (30) days after the date of billing.
Advertiser acknowledges and agrees {o be bound by the terms and conditions on all pages of this contract.

The Agency representing this Advertiser in the contract executes this contract as an The undersigned representative or agent of Advertiser hereby warrants to Lamar that
agent for a discdlosed principal, but hereby expressly agrees to be liable jointly and helsheisthe  Media Buyer

severally and in solido with Advertiser for the full and faithful performance of

Advartiser's obligations hereunder. Agency waives notice of default and consents to (Officer/Title)

all extensions of payment. of the Advertiser and is authorized to execute this contract on behalf of the Advertiser.
Agency/Buying Service: VETERANS MEMORIAL PARK Advertiger: MEFERANS MEMORIAL PARK

Signature: Signature:

(signature above)
Name: Name:
{print name abova)
DHtQ': Date:
(date above) "(date above)
THE LAMAR COMPANIES This contract is NOT BINDING UNTIL ACCEPTED by a Lamar General Manager.
ACCOQUNT EXECUTIVE: Tyler Evans GENERAL MANAGER DATE

STANDARD CONDITIONS

1. Late Artwork: The Advertiser must provide or approve art work, materials and installation instructions ten (10) days prior to the initial Service Date. In the
case of default in fumishing or approval of art work by Advertiser, billing will occur on the initial Service Date.



wave ¢ M Graphics © Estimate 46 hltps://acoounting.waveapps.com/invoic&c/ 1786268/estimates,

ESTIMATE

M Graphics

404 Main Street

Truth or Consequence, NM 87901
United States

575-740-4526
moshekoenick.com

BILL TO ' Estimate Number: 46
Vetnrgns Memorial Park P.O./S.0. Number: Brochure Update & Rep
Maggie Estimate Date:  October 25, 2020

Expires On: December 24, 2020
Grand Total (USD):  $1,106.64

maggiea@valomet.com

Product/Service Quantity Price Amount

Graphic Design - Price per hour 10 $45.00 $450.00
Update & order printed brochures

Photography 1 $150.00 ' $150.00
Take new photos to use in brochure (1/2 day charge)

Misc 5 ($45.00) ($225.00)
Repeat customer & non-profit = Discounted/Donated time.

Printing - Price per plece 5000 $0.12899 $644.95
Brochures

SIZE: 9" x 16"

FOLDING: Double Parallel Reverse Fold

PAPER: 100 Ib. Gloss Book (C2S) with Aqueous Coating

PRINT TIME: Regular

SHIPPING: UPS Ground ($89.77 included)

Subtotal: $1,019.95
SC,NM tax 8.5%: $86.69
Total: $1,106.64

Grand Total (USD) : $1,106.64



OUTSIDE OPEN FLAT

VETERANS

MEMIRIAL PARK &

HAMILTON

MILITARY MLSEUM




7112/2021 Gmail - (no subject)

M Gma" Windy Barnes <windyallenbarnes@gmail.com>

(no subject)
1 message

Windy Barnes <windyallenbarnes@gmail.com>
To: windyallenbarnes@gmail.com

Mon, Jul 12, 2021 at 4:08 AM

CIAMAR

O e L0 O :
Tor C Veteran's Memorial & Museum
NEW

ID# 868338001d

Sob Datasies Special Notest
LUive Area Size: 14'0° X 480" Image suppled
Bubstrate: Hives Vinyt/ Eco Flax
Plant: 298 - Albuquerque/New Mexico/El Paso Ravision D 95 directed

Artiat: Shane Wils
Monday, Novermber 09 2020

https://mail.google.com/mail/u/0?ik=0735c39e3&view=pt&search=all&permthid=thread-f%3A1705073166874159152&simpl=msg-f%3A17050731668... 1/1
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ExpressTaxExempt.com

ExpressTaxExempt . Date Receipt #
704.839.2321 - :
07/14/2021 | E990-19579835
support@expresstaxexempt.com
VETERANS MEMORIAL PARK
511 N. Caballo Rd
T or C, NM 87901.
(575) 952-0484
windyallenbames@gmail.com
Description Amount
e-Filing of the Form 990-N for Tax Year 2020 $19.90
Text Alert Fees - (575) 952-0484 $0.95
Total Amount $20.85

*Charges will appear on your credit card as ExpressTaxExempt.com

Name On Credit Card: windy bames
Last 4 digit of the Credit Card: 1635

Credit Card Approval Code: 563267
Processed Date: 07/14/2021

Thank you for your Business!




ExpressTaxExempt.com

ExpressTaxExempt Date Receipt #
704.839.2321 -
07/14/2021 | E990-19579836
support@expresstaxexempt.com
VETERANS MEMORIAL PARK
511 N. Caballo Rd
T or C, NM 87901.
(575) 952-0484
windyallenbarmes@gmail.com
Description Amount
¢-Filing of the Form 990-N for Tax Year 2019 $19.90
Text Alert Fees - (575) 952-0484 $0.95
Total Amount $20.85

Name On Credit Card:

Last 4 digit of the Credit Card:
Credit Card Approval Code:
Processed Date:

*Charges will appear on your credit card as ExpressTaxExempt.com

windy barnes
1635

026624
07/14/2021

Thank you for your Business!




RECEIVED JuL 22 2021

2021-2022 LODGERS’ TAX GRANT APPLICATION

PART I: PROJECT INFORMATION

Complete one application for each project or event.

Organization Name

MainStreet Truth or Consequences

Project/Event Name

Branding Rollout

Event Date(s) and Location (if applicable)

n/a

Event Organizer & Title within Organization (if
applicable)

n/a

Phone Number of Organizer

575-740-6180

Email of Organizer

Idemarino@hotmail.com

Organization Address

P.O. Box 1602
TorC, NM 87901

Organization’s Contact Person (If different than
event organizer)

Linda DeMarino
Executive Director

Contact Phone and Email for Organization's
Contact Person

PART 2: PROJECT COST AND FUNDING REQUEST Lodgers Tax Grant Funding

Amount Requested:
(Must match application page 4)

$11,000

Anticipated Attendance (not including
volunteers/staff):




PART 3: CRITERIA

Was this project/event funded in 2020-2021? Choose one: Yes___ No___n/a_x__

How many times has your event occurred? List previous events years. If new, indicate “new”:

1. Define/Describe the overall project/event (what is happening at the event?): _Several stake
holders from various organizations in town have been meeting since Spring of 2020 to develop

the city brand for marketing tourism. This project is for the rollout. The purpose is to spread the

brand locally as well as reqionally. It is the first step in utilizing the brand before expanding to

almost exclusively markets that will attract overnight visitors.

2. Who is your target audience for your project/event and advertising (who do you want to
attend?) There are a couple markets to which this will be targeted. As local buy-in is important,

that is the first market. The second market is regional as we will advertise to markets that are

likely to bring tourism to TorC. Marketing will be targeted to demographics that are likely to

respond to the specific marketing messages.

3. Describe the regions/cities in which you plan to market your project/event outside of Truth or

Consequences?

El Paso and West Texas, all of NM and parts of Arizona and Colorado

4. What percentage of your printed materials will be distributed outside of Sierra County and
how will they be distributed?

About half of the marketing materials will be distributed outside Sierra County. There will be

items that are distributed locally as part of the local rollout.

5. Describe your project/event indicators of success and how you plan to gather the information
and how you plan to share that assessment with the City (e.g. increased hotel stays, increased
attendance, first time attendees:

We will be looking a Facebook analytics and we will have a unique URL for the website. Google

analytics will show us how many visits and the lengths of stays. We will have links on our pages




for the local lodging facilities. We will be able to determine how many times our webpage

visitors click on a hotel from our page.

6. How many Facebook followers do you have for this event page or organization page (for a
project)? 4633 Instagram followers? 391

7. If applicable, do you plan to sell advertising for this project? If so, how much do you anticipate
will be ad revenue will be generated? n/al

8. If you are asking for funding for an existing website, be sure to attached analytics from
previous year. n/a



PART 4: PLAN FOR GRANT AMOUNT REQUESTED

Fill out this chart with your spending plan and the costs for these items. Note: The items listed
within this budget are the only reimbursable items after funds are awarded. Modifications
to your plan may only take place with regards to variation in dates of publication. ltems not listed
within the application at the time of approval will not be reimbursed. The Lodgers’ Tax Board
reserves the right to recommend denying funding of specific items within this budget during their

recommendation to City Commission.

Ad placement — Locally -
Sentinel
$750.00

Advertising/Promotion Type of Ad/Promotion Cost
Company/Provider
Jordyn Jackson- Flagship Romance Website $4000
Facebook Digital $2000
\Various — Sticker Mule, 4imprint, Discount 375 Pint glasses $5000
Mugs, Sentinel. Vendors and quantities $1,237.95
may vary as prices have been changing 600 Branding Rack Card
quickly. $200.26
500 2"x3.5” Magnets from
$80.33
1000 1"x1” Circle stickers
$192.82
6000 3"x1.2" Die cut stickers
$817.87
300 Vintage Key Tags
$770.50
250 Tote Bags
$650.27
Graphic Designer
$300.00

TOTAL AMOUNT REQUESTED:
Must match page 1.

PART 5: FINANCIAL DISCLOSURE CHECKLIST

As per the attached City Ordinance, all applicants for Lodgers’ Tax funds must submit the
following information. You are only required to submit this information once per fiscal year.

X IRS and Secretary of State proof of Good Standing




( Previously submitted

PART 6: ASSURANCES AND CERTIFICATIONS

I/'We certify that I/'we am/are authorized to act on behalf of the organization making this
application and that the statements herein are complete and accurate to the best of my
knowledge. If funded, we will keep a clear and accurate accounting of how the funds were
used. We will evaluate the use of funds as required and approved by the City of Truth or
Consequences and will deliver an evaluation report to the City no more than sixty (60) days
after the event or project completion or on or before May 31s!, 2022, whichever comes first).

Print your name and title: Lmala,, D\’.Marme :Exa'.u{—,k leec{‘oa»

Signature: 0(9-» m <J\M~D

Date: 7/ 27*12,




STATE OF NEW MEXICO
MAGGIE TOULOUSE OLIVER
SECRETARY OF STATE

Certificate of Good Standing and Compliance

IT IS HEREBY CERTIFIED THAT:

MAINSTREET TRUTH OR CONSEQUENCES
4238085

the above named entity, a Corporation incorporated under the laws of New Mexico, is duly
authorized to transact business in New Mexico as a Domestic Nonprofit Corporation, under the

Nonprofit Corporation Act 53-8-1 to 53-8-99 NMSA 1978

having filed its Articles of Incorporation on December 1, 2009, and Certificate of Incorporation
issued as of said date.

It is further certified that the fees due to the Office of the Secretary of State which have been
assessed against the above named entity have been paid to date and the entity is in good
standing and duly authorized to transact business as its existence has not been revoked in New
Mexico. This certificate is not to be construed as an endorsement, recommendation, or notice of
approval of the entity's financial condition or business activities and practices.

Certificate Issued: March 1, 2021

In testimony whereof, the Office of the Secretary of State has caused this
certificate to be signed on this day in the City of Santa Fe, and the seal of said
office to be affixed hereto.

Magage Fontiuar, e
Maggie Toulouse Oliver
Secretary of State

Certificate Validation #: 0046417

A certificate issued electronically from the New Mexico Secretary of State's office is immediately valid and effective. The validity of a certificate may be
established by viewing the Certificate Validation option on the Business Filing System at https://portal.sos.state.nm,us/bfs/online and following the instructions
displayed under Certificate Validation.
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City Boards Application |

Name: /Iﬂéﬂé& K(,J& Address: 'PO Boy [(b ELEPIANT gun,g A
Phone: & 15- §9¢) - 976 Email:The Zeg klMﬁ’Sf@ﬂz\i ‘{"—[”(jq"lqsg

I aminterested in serving as a member of one the following Boards:

L) Airport Advisory Board [ Public Arts Advisory Board [ Golf Course Advisory Board
[ Public Utility Advisory Board [ Library Advisory Board [] Recreation Advisory Board
fA-Lodger’s Tax Advisory Board [J Planning & Zoning Commission [ Impact Fee Board

[] Other:

My qualifications are:

~ CureeNT LoDaeER's TAY ADVISory Boked Mempee
~ GeNeRAc MANAGER oF Sepea Gv/mr;me LoDge

—~ 23 \ié‘ms 6F Hosp iy Exfpience

= HE‘MB—-;Q of TTHe [erC CIZHA—MBER ofF CommerpcE

I hereby certify that my appointment to this board neither creates, nor should create, any
conflict of interest for myself or the Board. | further confirm that any possible conflict of
interest that may arise will be reported to the Board and the City Clerk.

Signature: 621%& K!/Ij




