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REGULAR MEETING 
 
 
 

REGULAR MEETING 
 

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, OCTOBER 25, 2023; TO START AT 9:00 A.M. 
 

A. CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Amanda Forrister, Mayor  
Hon. Rolf Hechler, Mayor Pro-Tem 
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Shelly Harrelson, Commissioner 
 

2. SILENT MEDITATION  
3. PLEDGE OF ALLEGIANCE  
4. APPROVAL OF AGENDA  

 

C. PUBLIC COMMENT (3 Minute Rule Applies)  
 

D. REPORTS 
1. City Manager 
2. City Attorney 
3. City Commission 

E. CONSENT CALENDAR 
1. City Commission Regular Minutes, October 11, 2023 
2. City Commission Workshop Minutes, October 11, 2023 
3. Acknowledge Regular Public Utility Advisory Board Minutes, July 17, 2023 
4. Acknowledge Regular Public Arts Advisory Board Minutes, July 18, 2023 
5. Acknowledge Regular Airport Advisory Board Minutes, August 8, 2023 
6. Acknowledge Regular Planning & Zoning Board Minutes, September 11, 2023 
7. 1st Quarter Sub-Recipient Reports 
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F. ORDINANCES/RESOLUTIONS/ZONING 
1. Discussion/Action: Resolution No. 15 23/24 Budget Adjustment. Kristie Wilson, 

Finance Director 
2. Discussion/Action: Resolution No. 16 23/24 Approval of 2024 City Holiday 

Schedule. City Manager Gonzales 
3. Discussion/Action: Resolution No. 17 23/24 LERF Funding for Recruitment and 

Retention of local law enforcement pertaining to HB68. Kristie Wilson, Finance 
Director and Chief of Police Tavizon 

4. Discussion/Action: Resolution No. 18 23/24 requesting disbursement of law 
enforcement salary funds from appropriation number 23-ZH5048-96. Kristie 
Wilson, Finance Director and Chief of Police Tavizon 

5. Discussion/Action: Resolution 19 23/24 to Request a Contract Time Extension 
for the Grant Funding Awarded Through NMDOT LGRF. Assistant City Manager 
Alvarez 
 

G. NEW BUSINESS 
1. Discussion/Update: Spaceport America Presentation. Charles Hurley and Dr. 

Francisco Pallares 
2. Discussion/Update: PD Update. Chief of Police Tavizon 
3. Discussion/Action: Changing the Temporary Golf Course Pro Shop Clerk position 

to a Casual Employee position. OJ Hechler, Community Services Director 
4. Discussion/Action: Approval of a two year lease extension for the golf carts being 

used at the T. or C. Municipal Golf Course. Rick Artman, Golf Course 
Superintendent  

5. Discussion/Action: Approval of Purchase Requisitions over $20,000. Kristie 
Wilson, Finance Director 

6. Discussion/Action: Summary Plat Amendment at 400-410 Van Patten Ave. 
Assistant City Manager Alvarez 

7. Discussion/Action: Contract renewal with Bartoo Sand & Gravel Inc. Assistant 
City Manager Alvarez 

8. Discussion/Action: Contract renewal with WHPacific, Inc. Assistant City Manager 
Alvarez 

9. Discussion/Action: PublicWorks1 proposal for Asset & Data Tracking Services. 
Assistant City Manager Alvarez and Buster Smith Streets Manager 

10. Discussion/Action: Approval of the Records Inventory List for destruction. City 
Clerk Torres 

 
H. EXECUTIVE SESSION 

1. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2). 
 

I. RETURN TO REGULAR SESSION; ACTION (if any) 
1. Limited Personnel Matters (City Manager) Pursuant to 10-15-1(H.2). 

 
J. ADJOURNMENT 
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The meeting will be broadcast live through KCHS on 101.9 FM. 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign 

language interpreter, or any other form of auxiliary aid or service to attend or participate in the 

hearing or meeting please contact the City Clerk’s Office, at 505 Sims Street, Truth or 

Consequences, New Mexico 87901, phone (575) 894-6673 at least one (1) week prior to the meeting 

or as soon as possible. Public documents, including the agenda and minutes, can be provided in 

various accessible formats. Please contact the City Clerk’s Office if a summary or other type of 

accessible format is needed. 

 
NEXT REGULAR CITY COMMISSION MEETING NOVEMBER 15, 2023 
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CITY  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  OCTOBER  11 , 2023

A. CALL  TO ORDER:

The  meeting  was  called  to order  by Mayor  Amanda  Forrister  at 9:40  a.m.,  who  presided

and  Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll, the  following  Commissioners  were  reported  present.

Hon.  Amanda  Forrister,  Mayor

Hon.  Rolf  Hechler,  Mayor  Pro-Tem

Hon.  Merry  Jo Fahl,  Commissioner

Hon.  Shelly  Harrelson,  Commissioner

Hon.  Destiny  Mitchell,  Commissioner  was  absent

Also  Present:  Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Kristie  Wilson,  Finance  Director

Luis  Tavizon,  Chief  of  Police

Arnie  Castaneda,  Water/\/Vastewater  Director

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2. SILENTMEDITATION:

Mayor  Forrister  called  for  fifteen  seconds  of  silent  meditation.

3. PLEDGE  OF ALLEGIANCE:

Mayor  Forrister  called  for  Mayor  Pro-Tem  Hechler  to lead  the  Pledge  of  Allegiance.

4. APPROVAL  OF  AGENDA:

City  Attorney  Rubin  asked  that  item  H1 be moved  affer  G1.
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Mayor  Pro-Tem  Hechler  moved  to  approve  the  agenda  with  the  stipulation  that  item

H1 be moved  after  item  G'l.  Commissioner  Harrelson  seconded  the  motion.  Roll

call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

C. PRESENT  ATIONS:

1.  Presentation  of  City  of  Truth  or  Consequences  Employee  Service

Anniversary  Awards:

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Joe  Sorg

for  3 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Mindee

Holguin  for  3 years  of  service  with  the  City  of  Truth  or  Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Robert

Waldron  for  13 years  of service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Scott

Huron  for  13 years  of  service  with  the  City  of  Truth  or Consequences.

City  Manager  Gonzales  presented  an Employee  Service  Anniversary  Award  to Jeanette

Wood  for  I year  of  service  with  the  City  of Truth  or Consequences.

D. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Gordon  Edelheit  addressed  the  Commission  with  comments  related  to:

*  The Chamber  of Commerce  held a positive $3 million  request that was

approved  at the  last  vote.  He trying  to make  sure  that  can  be used  for  grants.

The  Chamber  of  Commerce  is very  supportive  of  the  Commission  to get  these

important  things  done.

*  He is a candidate  for  City  Commissioner.  On Tuesday's  from  9:00  a.m.  until

10:30  a.m. until  the date  of the election,  they  will hold meet  the candidates'

meetings  where  constituents  can  ask  the  candidates  questions.  He appreciates

the  cooperation  in the  spirit  of  what  they  are  doing.

Sergeant  Jaffee  Blomquist  addressed  the  Commission  with  comments  related  to:

*  He wanted  to show  support  for  the  new  Police  Department  building.  The  PD is

growing  with  our  community.  Their  current  building  is a former  funeral  home

and mortuary,  so their  desks  and  workspaces  are squeezed  together.  They

have  a lack  of office  space,  and as they  continue  to grow.  This  issue  will

continue.  A new  building  would  be beneficial  to our  community  is bigger  office

space,  and  by expanding  the  infrastructure,  they  can  improve  public  safety,  and

services  to the  community.  The  current  parking  is not  secure,  and is not  large

enough.  They  need  a holding  cell,  which  would  be a safe  place  to house

juveniles  while  they  mediate  their  families.
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Michelle  Atwell  addressed  the  Commission  with  comments  related  to:

*  She  is in support  of a new  law enforcement  complex  for the T or C Police

Department.  She  is with  SCRDA,  and  they  were  in a deplorable  area.  About  2

years  ago,  they  built  a new  911 center,  and  the  main  reason  was  growth  and

safety.  That  goes  in the lines  with your  police  department.  As Sergeant

Blomquist  was  saying,  just  the  security  alone  for  not  only  the  officers,  but  their

equipment,  and  safety  for  the  public.  They  are  at a former  funeral  home.  We  all

had  to start  somewhere,  but  your  Police  Department  which  is phenomenal,  has

grown,  and  with  growth  of  infrastructure,  we  are  desperately  in need  of  a more

up to date  technology  Police  Department  that  will  support  the  citizens  of  Truth

or Consequences.  I know  the battle,  and  the road  that  you may  have  to go

down  to get  that,  but  SCRDA  is a prime  example  of improvement  and  services

of what  we provide  now.  With  a new  building,  the Police  Department  will be

able  to function  more  appropriately,  and create  a safer  environment.

Lt.  Donald  Venable  addressed  the  Commission  with  comments  related  to:

*  He is speaking  on behalf  of  the  NMHP  who  sent  a letter  in from  Lt. Matt  Hubert.

To the honorable  Truth  or Consequences  City Commissioners.  I whole

heartedly  support  turning  the  old  armory  into a space  for the  Truth  or

Consequences  Police  Department.  The  current  Truth  or Consequences  Police

Department  building  does  not  have  the  space  needed  to meet  the  needs  of  a

modern  Police  Department.  There  is inadequate  space  to train  the  departments

officers,  let alone  invite  officers  from  other  departments  to the  training.  There  is

no place  for  weight  training,  there  is insufficient  locker  space,  and no shower

facilities  for  the officers.  There  is also  nowhere  to bunk  overnight.  I am the

Commander  of the newly  formed  Truth  or Consequences  troop  of the New

Mexico  Highway  Patrol.  We  provide  numerous  man  hours  through  the  Truth  or

Consequences  Police  Department  each  and  every  month  without

compensation.  We  do it as a labor  of love  for  the  community.  While  we are

currently  recruiting  locally,  we do have  members  like myself,  who  live outside

the  city and drive  in from  places  like Las  Cruses  or Silver  City, the  personal

cost  to the  troopers  is high.  We  pay  for  our  own  vehicles,  our  insurance,  our

uniforms, etc. We are not even reimbursed  on our fuel which  is about  $85 for
each  shift  we  work  for  the  city.  That  is paid  by the  individual  trooper  out  of his

or her  pocket.  Just  having  a barracks  to be able  to sleep  in would  save  us the

cost  of a hotel  room  when  we work  back-to-back  holidays,  like in the  case  of

the  Fiesta.  It would  also  enable  us to send  more  people  to the  events  if they

knew  they  had a place  to stay.  That  extra  presence,  and free  labor  greatly

benefits  the  City  of  Truth  or Consequences.  It would  also  help  keep  us safer.

We  generally  work  between  1 :OO and 3:00  in the  morning,  and sometimes  it

would  be safer  to bunk  first  before  driving  home.  It's a win  for  everyone.  It keeps

us safe,  and  keeps  us from  having  to pay  for  a hotel,  plus  the  community  gets

multiple  extra  officer  man  hours  free  of charge  during  events  because  officers

are more  likely  to participate  when  they  know  they  will have  a place  to stay

overnight.  I urge  you  all to vote  to turn  the  old armory  into  a space  for  the  Truth
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or Consequences  Police  Department.  This  space  is urgently  needed.  Thank

you  for  your  time  and  consideration  in this  matter.  Sincerely,  Matt  Hubert.

Kyleen  Coulter  addressed  the  Commission  with  comments  related  to:

*  She  is the  new  evidence  tech  with  T or C PD. She  is here  to discuss  the

evidence  situation  there,  and  why  the  armory  would  be an advantage  for  that

situation.  As a former  funeral  home,  there  is of course  not  a place  for

evidence  storage  in the  design  of the  building.  While  there  is evidence

storage  in what  was  probably  where  they  used  to store  bodies,  it's not  really

large  enough  for  the  number  of  cases  we  see,  and  the  kind  of storage  that  we

have  to keep.  The  ventilation  isn't  great  either  were  we  have  the  drug  storage,

and  things  like that.  Its not  really  up to the  standards  that  we need  to have  for

state  and national  requirements,  and  to get  us up to that  level  that  we need  to

have.  That's  sort  of  the  situation  we have  with  records  as well.  While  our

current  records  are  stored  in the  building,  our  back  log of records  are  stored

in a metal  shed  behind  the  building  with  a padlock,  which  is kind  of  a problem

when  you  consider  our  flooding  situation.  We  just  had a 40-minute  talk  on

that.  Then  there's  sometimes  the  rodent  situation.  They  get  into  things  like

that,  and  it's not  an ideal  situation  for  either  our  evidence  storage,  or our

record  situation.  We  also  don't  have  a place  to store  our  larger  evidence  like

vehicles,  bicycles  and  things  like  that.  We  simply  don't  have  the  space.  I know

that  a concern  for  the  citizens  has  been  the  budget,  but  this  would  come  from

a completely  different  funding  source.  I think  that  that's  something  important

for  people  to consider  as well.

Grecia  Valenzuela  addressed  the  Commission  with  comments  related  to:

*  She  is here  to talk  about  the  new  building  for  the  Police  Department.  She  was

previously  the  Administrative  Aid  for  the  Truth  or Consequences  Police

Department  for  3 years.  She  is currently  employed  at the  Judicial  District

Attorney's  Office  as a legal  secretary.  She's  still  involved  with  Shop  with  a

Cop  and  stuff.  While  employed  at the  Police  Department  she  witnessed

several  floodings  events  that  caused  damage  to the  building  and  equipment,

and  they  had to close  their  doors  for  a couple  of  days,  making  it hard  for  the

public  to get  their  stuff,  and  for  us to do our  jobs.  Those  floods  could  have

potentially  ruined  important  records.  As  the  Administrative  Aid,  she  was  also

sometimes  left  alone  in the  office  for  hours  at a time  due  to high  call  volume.

When  an angry  person  or victim  comes  in wanting  to speak  or an officer,  it

kind  of  gets  scary.  The  doors  are  not  secured,  and  the  window  is only  shatter

proof.  It's not  bullet  proof.  Those  walls  are  so thin  anything  could  happen.

Somebody  could  punch  through  the  wall.  There  were  times  when  I was

scared,  and I was  wondering  what  do I do if something  happens  and  nobody

is here.  The  officers  have  guns,  tasers,  batons,  but  us civilian  staff  have

nothing.  I am in support  of  it because  I was  there  once,  and  its scary  being  in

that  situation,  and  I feel  like  the  civilian  staff  need  more  protection.  Therefore,

I am asking  the  public  and  the  commission  to please  support  the  Police

Department  in a new  building.
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Jamie  Sweeney  addressed  the  Commission  with  comments  related  to:

*  She  is the  Code  Enforcement  Officer  for  the  Truth  or Consequences  Police

Department.  She  has  been  with  the  city  for  over  9 years,  minus  the  Il

months  that  she  did leave.  She  is here  to discuss  the  pressing  need  for  new

Police  Department  in our  community.  Over  the next  few  minutes,  she'll  outline

the  compelling  reasons  why  our  new  facility  is not  just  a necessity,  but  an

investment  in their  safety,  their  efficiency,  and  their  public  image.  First  and

foremost,  overcrowding  has  become  a critical  issue  in current  Police

Department.  Our  officers  and  staff  work  tirelessly  to keep  the  community  safe,

but  they  are  hindered  by the  lack  of  space  and resources.  The  crammed

conditions  not  only  affect  their  productivity,  but  also  compromise  their  well-

being.  We  owe  it to them  to provide  an environment  where  they  can

effectively  serve  and protect  us. Additionally,  the  current  building  has  suffered

some  flooding  iSSues  putting  essential  equipment  and  sensitive  records  at

risk.  This  not  only  jeopardizes  our  ability  to maintain  a transparent  and

accountable  police  force,  but  it also  endangers  the  safety  or our  community.

Investing  in a new  building  with  modern  infrastructure  will  mitigate  these  risks,

and  ensure  our  operations  continue  without  interruption.  Perhaps  one  of  the

most  pressing  concerns  is the  outdated  evidence  room.  Our  community

deserves  a Police  Department  that  can  securely  and effectively  handle

evidence,  ensuring  the  integrity  of  criminal  investigations.  A new  facility  will

include  the  state  of  the  art  evidence  storage  facilities,  reducing  the  risk  of

contamination,  and ensuring  that  justice  is served.  It's not  just  about

addressing  these  problems,  it's also  about  improving  our  services.  A new

Police  Department  building  will  enable  us to harness  the  latest  technology,

and  training  methods,  providing  our  officers  with  the  tools  they  need  to excel

in their  jobs.  This  means  faster  response  times,  more  effective  crime

prevention,  and a better  community  engagement.  Now  let's  talk  about  our

public  image.  Perception  is crucial,  and  the  current  state  of  our  Police

Department  doesn't  reflect  our  officer's  professionalism  and  dedication.  A

new  modern  facility  will  send  a clear  message  to our  community  that  we  are

committed  to providing  the  highest  level  of  service  and  care.  It will  foster  trust

and  confidence  in our  police  force  which  is essential  for  effective  law

enforcement  and community  cooperation.  In conclusion,  the  need  for  the  new

Police  Department  building  is undeniable.  Our  current  building  is

overcrowded,  we have  flooding,  and  we have  an outdated  evidence  room.  A

new  building  will  give  us the  opportunity  to provide  updated  services,  and  the

desire  to improve  our  public  image  will  compel  us to take  this  crucial  step

forward.  This  is not  just  about  bricks  and mortar.  It's also  about  investing  in

our  community's  safety,  wellbeing,  and  future.  I urge  each  and  every  single

person  in our  community  to support  this  endeavor.  Together  we  can  create  a

Police  Department  that  serves  and  truly  represents  our  communities'  values.
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Virginia  Hicks  addressed  the  Commission  with  comments  related  to:

*  She  works  at the  District  Attorney's  Office  as a District  Attorney.  She  has

worked  there  about  10 years,  and  she  knows  the  building  at the  PD. The

officers  that  work  in that  building  have  delt  with  serious  and  dangerous  things

on a daily  basis.  The  District  Attorney's  Office  actually  moved  to that  beautiful

new  building,  and  that  has  changed  their  productivity  level.  She  is in indefinite

agreement  with  a new  building.  It will  create  a safe  clean  building  for  officers

to go back  to, since  they're  dealing  with  such  a stressful  situation  on a daily

basis.  That's  enough  stress  they  have  to deal  with.  IT will  create  more  work

product  from  them.  If evidence  is destroyed,  we  cannot  prosecute  a case.

That  is definitely  an issue  for  the  District  Attorney's  Office.  She  again  is in

indefinite  agreement  with  a new  building.  It's been  needed  for  quite  some

time,  and she  believes  the  previous  Chief  of  Police  was  trying  to work  on

getting  the  armory  as well.  She  was  in agreement  then  as well.  It is a big

stressor  to have  their  building  flooded,  and  to have  drips  on the  public  who  go

into  the  office.  It's not  a welcoming  environment,  so to create  something  that's

safe  for  the  officers,  as well  as the  public,  and  civilians  that  work  there.  I just

think  it's absolutely  needed.

Kathleen  Sloan  addressed  the  Commission  with  comments  related  to:

@ When  they  moved  the  Police  Department  into  the  funeral  parlor  10  or 15

years  ago,  it wasn't  bedded  very  well.  She  remembers  concerns  about

moving  into  that  building,  and it was  supposed  to be a cost  saving  measure.

That  money  could  have  been  put  into  a different  building.  The  question  she  is

asking  is are  we  sure  the  armory  is a good  choice.  Why  is the  armory  a good

choice?  There  is nothing  in the  packet  with  plans.  There  is only  the  financing

which  seems  premature.  Are  you  going  to use  the  old plans?  Was  there  such

a cost  analysis  done  for  the  armory?  She's  just  questioning  whether  the

armory  has  been  bedded  as a good  choice.  The  GRT  was  voted  by the

people,  and it went  to a vote. It was  a public  vote, and it was  $0.25 of every

$IO.OO goes  to the Police  Department,  and  that was  for  retention,  and
payment  to officers.  It was  not  for  capital  projects.  There  was  a new  law

passed  that  said  you  can  use  this  GRT  for  anything.  You  don't  have  to put  it
in a particular  pot  to use  for  a particular  purpose.  It sounds  like  the  Police

Department  is using  it for  this  purpose,  so that  sounds  okay,  but  the  people,

that's  not  what  they  voted  this  tax  money  for.  GRT  has  been  used  as

financing  for  tons  of  our  water  projects,  and utility  projects.  It is a source  of

our  funding  for  capital  projects.  This  money  is now  in a general  pot  of money

that  could  be used  for  water,  waste  water,  anything.  Her  other  question  is

according  to the  2020  census,  we  are  down  2%,  but  she  keeps  hearing  that

we're  growing.  Does  anybody  have  evidence  of  that?

Corrin  Barner  addressed  the  Commission  with  comments  related  to:

*  She  came  in today  because  she  has  ongoing  questions  about  the  project  on

Broadway  and Main  Street  about  the  water  leakage.  It's been  unclear  to her

living  here  when  she  sees  water  on the  streets.  She  didn't  know  if the  project
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report  was  going  to relate  to everything.  She  also  talked  to her  neighbors,  and

they  are  also  unclear  about  what's  going  on. She  has  been  curious  if there's

somewhere  to look  about  the  progress  on the projects  that  have  been  going

on, and  if she  can  get  that  information  before  she  leaves  that  would  be great.

It is also  a great  concern  to her  as a business  owner  on Broadway,  just

watching  the  work  progress,  it seems  to be opened  up completely.  She  has

never  been  certain  if it were  things  that  just  came  up, or if there  wasn't  a real

good  plan  that  was  in place.  She  would  like  to get  a better  confidence  about

how  the  progress  of  that  road  work  has  been  designed  and carried  out.

E. REPORTS:

City  Manager  Gonzales  reported  the  following:

*  Truth  or consequences  is a professional  organization  and  we  need  to act  like

it, and we  need  to look  like it too.  We  need  to be helping  our  Police

Department,  and helping  our  facilities,  and  our  employees  be professional.

We  have  the  ability  to be better,  and  we  need  the  help  to be better.

City  Attorney  Rubin  reported  the  following:

*  We  had a meeting  in September  where  we  had a presentation  with  State

Engineers  Office,  and I think  we  left  it where  they  were  supposed  to supply

you  with  a report,  and  then  if you  read  the  report,  then  you  were  to bring  it

back  and  put  it on the  agenda.  I'm not  sure  where  we  leff  off?  You  my  got  a

report?  If you're  interested  in putting  back  on the  agenda,  feel  free  to maybe

contact  or reach  out  to the  State  Engineers  Office.

City  Commission  Repom:

Commissioner  Fahl  reported  the  following:

*  I just  want  to thank  the  Commission  for  approving  the  Turtleback  Trail  Plan  at

our  last  meeting.  I wanted  you  to know  the  original  steering  committee  is

going  to be meeting  again.  They  will  be trying  to look  at some  of the  projects

they  think  would  be easy  to do. Foot  bridges  will  not  be looked  at. Theres  a

project  and a funding  source  that  we  find  is within  the  city's  jurisdiction.  Then

we'll  talk  to staff  and  come  back  to Commission  with  them.

*  We  know  our  water  and  waste  water  people  work  so hard,  but  I did see

something  on Facebook  about  the  water.  Something  they  talked  about  was

that  we  know  that  it is a natural  seepage.  I think  somehow  when  people  call

and  complain,  and  we  know  it's a spring  we  should  maybe  see  if there  is

some  sort  of  way  that  we  can  put  up a sign  to try  and  prevent  us from  getting

complaints  so often.  For  instance,  the  one  on Magnolia  is a spring  that  seeps

up.

*  I attended  the  Sierra  County  Recreation  Tourism  Board  meeting  last  week

and  one  thing  that  was  decided  was  that  they're  going  to start  meeting

quarterly,  so I don't  have  to report  on that  as offen.
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Commissioner  Harrelson  reported  the  following:

*  I would  appreciate  the  community  supporting  our  school  sports  team.

@ The  recent  fairs  turned  out  very  well.  I would  like  to thank  the  community  for

supporting  the  kids  so well.  Everyone  worked  very  hard  and did great.

*  I would  also  like  to say  that  I am a huge  supporter  of using  old buildings.  Being  a

local,  I like  to see  them  re-purposed  instead  of being  torn  down.  I do support  the

armory  being  re-purposed.

*  I just  want  to remind  the  community  to always  promote  what  is positive  in the

community.  I would  also  like  to support  all of  the  people  writing  all of  the  positive

things  going  on in our  community.

Mayor  Pro-Tem  Hechler  reported  the  following:

*  I wanted  to alert  the  City  Manager  on an email  concerning  VRBO.  I wanted  to

make  sure  we  follow  up on that  because  that's  one  untapped  source  for  Lodger's

Tax  money  that  we  need  to jump  on. It could  potentially  be more  revenue  for  our

community.

*  I met  with  Gina  and  Mr. Will  Powell  who  is and  architect  in Main  Street,  and  we

looked  at the  Lee Belle  Johnson  Center,  and  raised  the  floorboards,  and  saw  the

issues.  That  building  will  have  to be vacated  here  shortly.  It needs  to be fixed  up

in some  way,  and  we  need  to figure  out  what  that  is going  to cost  and how  we

are  going  to do that.  I'm hoping  that  we  can  use  some  Lodgers  Tax  money  to get

a Comprehensive  Engineering  Study  done  that  will  identify  what  needs  to be

done  to refurbish  this  building,  and  at what  cost.  The  alternative  would  be to tear

the building  down,  which  could  cost $'l50,000  -  $250,000,  and  then we would
have  a vacant  spot. We  may  even  have  an open  meeting  about  this  building

down  the  line.

*  I have  the  meeting  set  for  this  Friday.  I've  invited  Alyssa  O'Brian  from  Urban

Forestry  Division  and State  Forestry  to come  down  to help  identify  the  types  of

trees,  and  the  number  of  trees  that  we  need  to plant  in Ralph  Edwards  Park.  I've

also  invited  Taylor  Sanchez  from  Sierra  Soil  and  Water  to talk  to us about  getting

rid of  the  evasive  trees  and  shrubs  along  the  Rio Grande  in Ralph  Edwards  Park.

The  city's  done  a wonderful  job  in fixing  the  park  up. We  have  lots  of new

features,  and  we need  to finish  this  park  which  includes  planting  new  shrubs  and

trees,  and  fixing  up the  riverbank  so people  sitting  on the  benches  can  actually

see  the  river  and the  wildlife,  and  then  just  maintain  it from  that  point  forward.

That  meeting  will  be on Friday.  There  are  also  volunteers  ready  to help  plant  and

maintain  those  trees  that  will  be placed  in the  park.

Mayor  Forrister  reported  the  following:

*  Thursday  will  be the  pink  volleyball  game.  Please  come  and support  our  girls  and

wear  your  pink. We  are  on a 10  game  win  streak.

*  I would  like  to give  kudos  to the  community  for  coming  together  during  the  county

fair.  The  4H and FFA  kids  are  some  of  the  hardest  working  kids  that  I have  ever

met. The sale was Saturday  night, and the sale items came out to $272,450.  A
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lot of  the  people  in our  community  added  on to the  sales  which  came  out  to

$115,924,  so the grand  total of sales  was  $388,374  that goes  back  into the
hands  of  those  hard-working  kids.

*  I fully  support  the  PD's  decision  with  the  renovation  of  the  Armory,  and I cannot

wait  to see  what  happens  there.

F. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  September  27, 2023

2.  Acknowledge  Regular  Lodgers  Tax  Advisory  Board  Minutes,  July  24,

2023

3.  September  2023  Accounts  Payable

Commissioner  Fahl  moved  to  approve  the  Consent  Calendar  as submitted.

Commissioner  Harrelson  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No.  14  23/24  Budget  Adjustment  Request.

Kristie  Wilson,  Finance  Director  reviewed  the  budget  adjustments  provided  in the  packet.

Commissioner  Fahl  made  a motion  to wait  for  the  approval  of  Resolution  No. 14

23/24  Budget  Adjustment  Request  until  after  item  H7 is presented.  Mayor  Pro-Tem

Hechler  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion

carried  unanimously.

Item  HI  was  moved  after  item  GI.

HI.  Discussion/Action:  Financing  Options  for  the  Law  Enforcement

Facility.

Copy  of  presentation  attached  hereto  and  made  a part  hereof.

Mark  Valenzuela,  Bosque  Advisors,  LLC:  This  is going  to be a new  process  that  he is

recommending  to the  city,  and  city  staff  has  agreed  with  the  recommendation  I've  made.

The  recommendation  is to sell  these  bonds  to, not  to the  NM Finance  Authority,  which  is

what  the city has  primarily  done  for most  of their  gross  receipts  tax bonds.  My

recommendation  is to take  it out  to the  public  on market.  That  is the  first  time  that  has

ever  happened  for  the  City  of  T or C in the  recent  history.  It requires  more  work  for  your

bond  attorney  and myself,  but  it will  tax  the  Chief  and your  administrative  staff  as well.

Also,  part  of going  to the public  market  is trying  to transition  the  financing  to be on its

strongest  foot,  so the  recommendation  that  I am making  is that  the  city  legally  pledge  as
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the  re-payment  source  of the Muni-State  Share  Gross  Receipts  Tax.  Generally,  this  tax

which  is 1.225%  is shared  only  with cities  and the State  of New  Mexico.  The state

historically  received  5% of gross  receipts  tax,  and  that  has  now  been  reduced.  The  state

would  share  the 5% that  they  would  earn  with  Municipalities  in the amount  of 1.225%.

Counties  don't  get  that,  so it is a benefit  to municipalities.  It is generally  for  all cities,  the

strongest  revenue  stream,  and therefore  strongest  credit  when  you go out  and  finance.

The  first  recommendation  is that  this  financing  for  the  Law  Enforcement  Facility  would  be

legally  pledged  with  Muni-State  Share  Gross  Receipts  Tax  of 1.225%.  You  have  existing

debt  on that  tax  already,  and I will take  you  through  that  in a moment.  The  Chief  has

0.25%  dedicated  to the law enforcement.  That  O.25%  would  still be used  to make  the

bond  debt.  We  are only  legally  pledging  the 1.225%  as a credit  strength  rather  than  the

0.25%.  There  is a 6-year  history  of  the collections  for  a total  gross  receipts  tax  portion

that  he calls  the Muni-State  Share,  and also  what  O.25%  would  be, and the 5-year

average  on O.25%  is $350,000  compared  to the $1.7 million for the 1.225%  Muni-State
Share.  That  by itself  gives  you  a very  strong  credit  coverage,  and you  will  be much  more

inclined  to buy  these  bonds  in a public  market  and  offer  the  lowest  cost  that's  available,

and  part  of  the  recommendation  is to get  the  lowest  cost.  It is a new  process  and part  of

what  is required  is a bond  rating.  The  city  has  never  gone  forward  with  a bond  rating.  That

will  be a new  process,  and  I will  help  take  you  through  that.  Part  of  this  is how  you  conduct

that  bond  rating  with  the analyst  that  will  be proving  their  opinion  on the city's  financial

statements  on this  project,  and  the  governance  of  the  city.  You  have  to pay  for  that  rating,

and  in this case,  it will likely  be about $15,000  for  that fee. I recommend  that you meet
the  analysts  in person,  and  the  best  place  to do that  is in San  Francisco  or in New  York,

and it does  require  travel  to those  locations.  It would  be your  administrative  team  and

potentially  the mayor,  so there  is a cost  associated  with  that.  We  pay  our  own  rate.  The

fee  that  we  earn  for  doing  the  transaction  for  you  is not  increased  for  traveling  with  you  to

that  activity.  You  can also  do this via zoom.  However,  I don't  necessarily  like to have

conversations  like that  over  zoom.  I like  to have  full attention  for  whoever  is looking  at

your  financials  and making  sure  that  they  are listening  to everything  about  T or C that

they  are  going  to be make  a decision  on. Dallas  is also  another  location  option,  but  there

is a second  side  to this. In addition  to meeting  with  the  rating  agencies  whom  we  have  to

pay  $15,000  to do the rating, I would also recommend  that we meet with bond insurance
companies.  There  are only  two in the United  States,  and they  have  offices  in San

Fransisco  or New  York.  While  we can meet  with  rating  analysts  in person  in either  San

Fransisco  or New  York,  we can also  for  free,  meet  with  the  bond  insurance  companies,

which  we may  procure  a product  from.  The  recommendation  is to sell  up to $4.5 million

in bonds,  secured  with  Muni-State  Share  Gross  Receipts  to take  it out, as long  as 30

years,  I would  hope  that  we  could  shorten  that,  and  that  will  depend  on the  interest  rate.

The  ordinance  that  will  come  before  you  will  still  have  the  opportunity  to go to the  Finance

Authority.  If the  market  was  up, and something  happens  that  will impact  markets,  you  will

still  have  the  ability  to go to the  Finance  Authority,  and  we  will  still  follow  that  path  as well.

On slide  3 of  the  presentation,  it lines  up the  Municipal  Gross  Receipts  Tax  that  the  Chief

currently  has  in place,  and  uses  to finance  a loan  against  the  Municipal  State  Share  piece.

The  chart  on the presentation  shows  that  the revenues  are so much  stronger,  which

means  you  have  so much  more  income  available  for  this  debt.  That  is a credit  feature.  All

things  being  equal,  the  analyst  will  rate  you  higher  because  of  the  amount  of  income  you
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have  coming  in relative  to the  cost  of  the  debt.  When  you  have  stronger  credit,  the  analyst

will be assessing  that  revenue  stream,  and it gives  you  more  fixability  as a city. One  of

the negatives  of the Finance  Authority  is that  they  are  going  to require  that  you  have  a

debt  service  reserve  fund  in place.  It is a reserve  worth about  $300,000  on this financing,
that  you  will  be required  to keep  in place  for  the  full life of the  debt  which  is 30 years.  In

the  event  that  the  city's  revenues  dropped,  they  would  go after  that  revenue  to make  the

next  years  payment.  It is protection  for  them.  Both  investors  would  require  it as well,  but

the bond  insurance  companies  may  offer  you  a solution  to that.  Slides  4 and 5 of the

presentation  show  the  existing  debt  that  exists  against  the  quarter  percent  that  the  Chief

currently  has outstanding.  There  are 3 debts  that  are being  paid  with  that.  I am also

suggesting  as part  of  this,  that  we  clean  up some  of  the  debt  by just  paying  those  off. The

first  time  I ever  met  with  you,  I talked  about  the  number  of  loans  that  you  have  outstanding

and  would  there  be an opportunity  to clean  some  of those  up. This  is the  case  where  we

can do that.  We can also  save  a tiny  bit of interest,  but  that  is not  the reason  why  it is

being  done.  Slide  5 of  the presentation  is the  Muni-State  Share.  You  have  existing  debt

against  that,  so we  have  to factor  that  in based  on what  we are  structuring.  Currently  you

are roughly  paying  $275,000  on the loan with the Finance  Authority.  It cannot  be paid off
early,  so we  will  have  that  outstanding,  compared  to what  we  would  do here  with  this  deal.

Slides  6 and 7 of  the presentation  show  are  comparisons.  It is 25-year  financing.  I am

solving  to get $4 million  to the Chief  to fix  up the facility.  On page 6 shows  the public  bond
market  deal.  We  are  trying to put $4 million  in the project  fund  to build  that facility. The
numbers  shown  on the presentation  are  all based  on a prior  transaction  that  we looked

at in the  market  for  a different  community.  We  would  spend  $32,000  on a bond  insurance
policy,  and  a surety  policy.  The  bond  insurance  company  will  put  up the  reserve  fund  for

you.  You  pay  them a premium,  and  they will  put up that $300,000  for  you,  and  should the
situation  occur  that  the city's  revenues  drop  and they  can't  make  the payment,  the

investors  would  go after  that  reserve  fund  at that  company,  and then  we would  all get

together  and talk  about  how  to fix everything  over  that  next  year.  The  reserve  fund

protects  you  for  a year,  and  then  we  would  have  to come  back  and  figure  out  how  to fix

things,  but for  that service,  they will charge  you $32,000. The  underwriter  would need
another  bank,  because  I am your  fiduciary  financial  advisor,  and I can't  participate  in

selling  bonds,  so we  would  have  to engage  in an underwriting  firm,  and  their  total  cost  is

roughly  around  $35,000.  Chris and I are also involved,  and our fees are based on the fee
schedule  you  already  have  approved.  Then  there  is a small  residual  amount  that  is left

over.  That  is what  the  market  deal  looks  like.  All  in all, you  are  paying  around  $7.33 million
for that  financing  which  includes  principal  and all of the interest  over  25 years.  The

Finance  Authority  is going  to require  a reserve  fund,  so you  would  have  to borrow  the $4
million,  plus  the  reserve  fund,  and  the  fees.  The  fees  are  lower  in this  case,  but  you  are

still borrowing  a higher  amount,  and  when  you look  at your  new  debt  service,  you  are

paying  $7.479 million,  so in this case the bond market  is a better  deal for you because
you  are not having  to borrow  as much  money  from  the bond market.  That  is the

recommendation  that  I am making  as we move  forward  on the  transaction.  There  are a

lot of  moving  parts  here.  It is new  to the  city,  but  it is not  new  to Chris  or 1.

Mayor  Pro-Tem  Hechler:  The  problem  is that  we may  be taking  potential  money  from

other  sources.  In other  words,  we  could  use  that  money  elsewhere  if we  needed  to, so
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what  we  need  to figure  out  is what  our  priority  is, and  is this  a priority  that  we  want  over

some  other  structures,  or other  systems  that  we need  in the  city. Is that  correct?

Mark  Valenzuela,  Bosque  Advisors,  LLC:  Yes,  sir  that  is correct.  I structured  this  to ensure

that  the  O.25%  that  the  Chief  already  has  in place  is sufficient  to cover  it. It is not  a decision

about  water  systems  or wastewater  systems  with  GRT  pledge,  it is a decision  for  the  Chief

and  how  he wants  to use  the  O.25%  that  he already  has  in place.

Mayor  Pro-Tem  Hechler:  The  Chief  would  usually  use  the O.25%  for  other  things.  In the

past  we  used  it for  vehicles,  so in the  future  we  will  have  to come  up with  another  source

for  that  and  other  things  such  as training,  so there  will  be a detriment  to other  things  if we

decide  to go this  way,  so  we have  to really  decide  if this  is essential  for  us to do, knowing

that  we  are  going  to have  to make  up that  money  somewhere.

Commissioner  Harrelson:  I am assuming  that  the  resources  we  would  have  to find from

other  areas  would  be short  term.  Correct?

Mark  Valenzuela,  Bosque  Advisors,  LLC:  You  have  some  existing  debt  that  will  pay  off  in

5 years,  so it would  be about  a 5-year  period.  When  that  falls  off  the  books,  then  you  will

have  some  more  capacity  there  for  those  things.

Chief  of  Police  Tavizon:  I plan  on seeking  out  some  grant  revenue  to purchase  vehicles.

I am  in contact  with  the  Sheriff's  Department,  and  we  are  already  participating  in the  Stone

Garden  grant,  and  that  also  allows  for  the  purchase  of  a vehicle.

Commissioner  Fahl:  So, you are comfortable  with  this  money  being  dedicated  for  this

potential  new  facility?

Chief  of  Police  Tavizon:  Yes  ma'am.

Chris  Muirhead,  Modrall  Sperling:  In terms  of the  ordinance,  this  is just  an introduction.

The  ordinance  is what  would  ultimately  approve  authorizing  debt after $4.5 million with
the  Muni-State  Share  Gross  Receipts  Tax  pledge.  I think  what  you  would  do here  is give

guidance  to staff  and the  team  on whether  or not  you  would  like to pursue  the public

financing  option  process,  and keeping  the  Finance  Authority  option  on the  table.

Mayor  Pro-Tem  Hechler:  The  structure  of  the  building  is good,  and I think  it makes  more

sense  to use  a building  like  that,  in the location  that  it is in because  the  base  is there  that

we can  build  upon  vs. building  a whole  new  building  somewhere  else,  so financially  that

makes  more  sense  to me.

Mayor  Pro-Tem  Hechler  made  a motion  to allow  city  management  to pursue  the

avenue  of  a public  sale  for  bonds  for  this  building  as  a first,  but  keeping  the  private
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sale  under  NMFA  on the  table  in case  we need  to, but  to go ahead  and  get  the

information  that  we need  to move  forward  with  this.  Commissioner  Harrelson

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

G2.  Discussion/Action:  Publication  of  Ordinance  No.  756  authorizing

issuance  and sale  of $4,500,000  City of Truth or Consequences  Gross
Receipts  Tax  Improvement  and  Refunding  Revenue  Bonds,  Series  2023  for

the  purpose  of  acquiring,  constructing,  furnishing,  equipping,  beautifying

and  making  improvements  to  a Law  Enforcement  Facility.

Chris  Muirhead,  Modrall  Sperling:  This  ordinance  is just  introduction.  The actual

consideration  would  be  at the  November  Commission  meeting.  What  it does  is

memorialize  an action  by the  Commission  for  what  Mr.  Valenzuela  was  talking  about.  This

highlights  the differences  of the USDA  debt  that  was  the  pledge  of your  water  system

revenues  on your  G.0.  bond,  and  this  one  which  is just  a pledge  of  the  Muni-State  Shared

Gross  Receipts  Tax.  Internally,  you  can decide  how  you  want  to pay  the  debt,  and use

legally  available  funds  to do that,  which  would  be the  Muni-State  Shared  Gross  Receipts

Tax.  It also  leaves  open  the option  of whether  you  decide  to do a public  marketing  or

through  a private  placement  with  a bank/lender  such  as NMFA.  It delegates  authority  if

and  when  you decide  to adopt  this  ordinance  to the Mayor  and Manager  to accept  the

final  terms  and parameters  of $4.5 million,  and at that point you  would  make  a decision
with  this  ordinance  of  how  you  want  this  bond  money  to be spent.  In this  case,  it is drafted

for  the  law  enforcement  complex  and facility  in interest  rates  not  to exceed  12%.  They

are  higher,  but  they  are  still not  bad.  The  approval  would  be, approving  the  scope  it, and

delegating  to the Mayor  and Manager  to accept  the  final  terms.  We  will  go through  this  in

a lot more  detail  in November.  This  is just  an introduction.  If this  is adopted  in November,

we  would  wait  for  any  protest  period  before  we  sold  the  bonds,  just  to make  sure  that  we

don't  get  ahead  of  things.

Commissioner  Fahl:  Me personally,  and I think  probably  all of us up here  are  totally  in

support  of using  that  building  for  our  community.  I think  it is a wonderful  thing.  I hate  to

see  those  buildings  just  rot away,  and as we all know  here,  if you don't  use it, it will

collapse  so putting  that  building  back  into  use  is wonderful.  We  all understand  that  the

current  facility  is not  adequate,  and we  want  to support  moving  it, so if this  is a feasible

way  to go, then  I am excited  about  that.

Commissioner  Fahl  made  a motion  to approve  Ordinance  No.  756  authorizing

issuance  and  sale  of  $4,500,000  City  of  Truth  or  Consequences  Gross  Receipts
Tax  Improvement  and  Refunding  Revenue  Bonds,  Series  2023  for  the  purpose  of

acquiring,  constructing,  furnishing,  equipping,  beautifying  and  making

improvements  to  a Law  Enforcement  Facility  for  publication.  Commissioner

Harrelson  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.

Motion  carried  unanimously.
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H. NEW  BUSINESS:

1.  Discussion/Action:  Financing  Options  for  the  Law  Enforcement

Facility.

Item  H'1 was  moved  after  item  GI.

2.  Discussion/Action:  Out  of  State  Travel  Pertaining  to Law  Enforcement

Funding  Option.

Mark  Valenzuela,  Bosque  Advisors:  As I mentioned  earlier,  this  transaction  being  sold  on

the  public  market  would  require  a bond  rating,  and my recommendation  is to visit the
analyst  in person.  Originally,  when  we were  talking  about  this, I think we were  talking
about  the chief  participating  in that.  I think  that  the  Mayor  and the City  manager  should

participate  in it as well.  However,  it is your  choice  on who  goes.  I am roughly  estimating
about  $2,200 per  person  to go either  to New York, and it would be around $1,800 per
person  to go to San  Francisco.  This  agenda  item  is to get your  approval  so your  team can

travel  to meet  with  rating  analysts  and  bond  insurance  companies  either  in San  Fransico

or New  York.

Mayor  Pro-Tem  Hechler  made  a motion  to  approve  Out  of  State  Travel  for  3 people

to go  to either  New  York  or  San  Fransico  to speak  with  rating  analysts  and  bond

insurance  companies  for  the  Law  Enforcement  Funding.  Commissioner  Harrelson

seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

3.  Discussion/Update:  Spaceport  America  Presentation.  Charles  Hurley

and  Dr. Francisco  Pallares

Item  was  removed  from  the  agenda.

4.  Discussion/Update:  Water  Update.

Arnie  Castaneda,  Water/\/\/astewater  Director  gave  reported  the  following:

*  Our  active  leak  list has  about  30 active  leaks.  We  have  slowed  down  a bit  in trying

to repair  the leaks  because  our  Vactor  truck  is currently  in Las Cruces  being

repaired.  The  cost  for  the  repair  is approximately  $13,500.  We  use  it a lot on a

daily  basis,  and it needs  some  repairs.  We  are  continuing  to repair  leaks  with  our

backhoe.  However,  it is a slower  process,  so we are not keeping  up like we

normally  do.

*  We  had a line  break  on September  25'h in the  intersection  of  Magnolia  and  41h. The

crew  ended  up working  18  hours  straight.  The  guys  were  there  from  late  afternoon
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to around  6:00  a.m.  the  following  day,  but  we  did  get  it repaired.  At  the  same  time,

there was  another  leak  on 3rd Street.  We  had  to procure  Smith  Co. to help  us with

that one.  Both  crews  were  working  simultaneously.  The  leak  on 3rd Street  was  a

cast iron pipe.  He thinks  that  it was  due  to a shift  in the  soil,  because  the  cast  iron

pipe  cracked.  It did not  bust  or break  like  our  normal  pipes  do. It cracked  along  the

side  of the pipe.  Smith Co. replaced  a piece  of it, and the cast  iron pipe  was

corroded.  It was  an old pipe.  He thinks  that  it had  been  there  since  the  40's  or 50's.

Inside  of  the  pipe  looked  like  a clogged  artery,  and  he has no idea  how  the  water

is flowing  through  it. They  spliced  in a brand-new  piece  of  pipe,  so you  can  imagine

the water  pressure  coming  in through  the  brand-new  pipe,  and  then  hitting  another

"clogged  artery".  After  that  they  started  getting  leak  after  leak,  afier  leak.

*  We  are  on our  4'h leak  on 3rd Street.  He asked  Smith  Co. for  a quote  to replace  the

whole  section  in that  area,  which  would  be a block  long.  He is waiting  on their  quote

to see  how  that  comes  out.  These  are  the  type  of  things  we  are  dealing  with  right

now.  These  leaks  are  just  continuing.  We  fix one,  and another  one  appears  20 ft.

down  the road,  and another  one  appears  after  that.

*  As  for  the McAdoo  Project, we are  working  on trying  to install  a water  line,  but  we

are  having  trouble  with  the  water  table  right  now,  and that  is going  to be very  hard

for  us. We  don't  have  the  equipment  for  that.  We  are trying  to work  around  it, and

we  will see  what  we can do about  that.

*  He attended  a Water  Trust  Board  meeting  in Santa  Fe last week.  He did a

presentation  for infrastructure,  requesting  funds for $16 million with a $1.6 million
match. Wilson  & Company  who  are  the  engineers  went  for  technical  assistance,

as well  as Kathy  Elliot  with  our  city  Lobbyist  firm.  The  board  approved  a waiver  for

the city on the Morgan Booster  project,  and the Cantrell  Dam project. There  is $'l50
million available  in funds for communities,  but there is $300  million  in requests  right

now.  The  board  was  willing  to issue  waivers  on some  of  these  projects  so  that  they

can expend  this money.  The  communities  that  have  funds  from  2018  and 2019

were  not approved,  but  communities  like T or C whose  funds  are from  2020,  our

completion  dates were  within  reach.  In our  case,  he thinks  it is 2024  for  both  the

Booster  and  Cantrell  Dam  project  so they  decided  to give  us the  waiver  so we  can

qualify  for  these  funds,  with  the  understanding  that  we  keep  our  completion  dates

as early  as possible.  If we  deviate  from  those  completion  dates  then  the  request

that we have  for  our  infrastructure  might  be in jeopardy.  They  made  that  very  clear

to the communities.  They  asked  many  questions  of all of the  communities  about

how  many  people  will be affected,  and he mentioned  that  our  entire  community

including  Williamsburg  would  be affected.  They  asked  if we had an engineer  and

if we  had any  engineering  plans.  Mark  Nassy  was  there  and he answered  some  of

those questions.  All in all, he thinks  that  we have  a very  good  chance  of  getting

these  funds.

5. Discussion/Action:  Approval  of Purchase  Requisitions  over  $20,000.
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Kristie Wilson, Finance Director reviewed the Purchase Requisitions  over $20,000
provided  in the  packet.

Mayor  Pro-Tem  Hechler  moved  to approve  the Purchase  Requisitions  over  $20,000.
Commissioner  Harrelson  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

6. Discussion/Action:  Approve  LERF  grant  funding  for  additional

positions.

Chief  of  Police  Tavizon:  One  of  our  units  were  in an accident,  and  it had  less  than  I O,000

miles on it. They wanted me to total it out, but about time you pay $24,000 in the
equipment  that it has, you are looking at $70,000  for  a new  vehicle.  I couldn't  buy  a brand-

new vehicle  for $24,000  so once  that is fixed,  that will  be back  on the  street. It will  also  be

refunded  by our  insurance,  so we  get  reimbursed.  The  state  did something  pretty  unique

that  they  haven't  done  in a while.  They  reached  out  to department  heads,  and  they  asked

what  they  need  in the  community  to help  them  fight  crime,  and lower  some  of the  stats

that are  across  the  states  where  the  crime  has  gone  up. Some  of  the  things  that  I looked

at in this  community  is some  of  the  drug  problems  that  we  have  for  the  interstate.  Fentanyl

hitting the street  pretty  hard.  We  have  had  some  officers  doing  some  pretty  amazing  busts

here,  and  that  is just  the  stuff  that  we  catch,  and  the  stuff  that  we  are not  catching  is still

out  there  on the  street  effecting  our  community  members,  so the  state  made  this  funding

available  for  Municipalities  and  other  state  and local  agencies.  I asked  for  an investigator,

an evidence  tech,  and  a police  officer  position.  During  the  application  process  they  came

back and awarded us a total of $393,750.00  over  3 years.  A little bit of a hang  up we
have,  which  is a decision  that  you  all are  going  to have  to make  on whether  or not  we  are

going  to expand  with  additional  officers  to help  fight  our  crime  problem.  This  will fund

1 00% the first year,  up to $225,000  for  salaries  and  benefits  for  the positions  that  we  ask

for.  So, I can  get  2 new  officers,  and  an additional  investigator  to help  on the  task  force.

The  only  issue  is the  second  year  because  they  will  only  fund  50%  of that  for  the  second

year,  so the city  is going  to have  to absorb  that,  and  they  will  only  fund  a quarter  percent

of  salary  and  benefits  for  the  third  year,  and  the  city  will  have  to pay  out  of  our  budget  for

those  2 years.  The  money  is free.  We  won't  have  to pay  anything  back.  It will  be given  to

us under  these  specific  conditions.  There  is no stipulation  in the  grant,  but  there  have

been  other  grants  in the  past  where  the  city  would  have  to absorb  it for  3 additional  years

after  that  3-year  term.  This  is just  up to 3 years,  and  we can either  absorb  them  with

vacancies  that may  be open  in the  future  or  we  will  have  to make  a decision  to keep  them.

The  packet  explains  the  details  of  what  is permitted.  I am looking  into  whether  or not  we

can  currently  fund  the  new  evidence  tech  position  under  it, or if I can  only  spend  what  is

given  after  you  all approve  it.

Commissioner  Harrelson:  If you  get  a new  building,  you  are  wanting  to possibly  house

the  state  police  in there.  If so, will  they  have  their  own  evidence  tech?
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Chief  of  Police  Tavizon:  We  would  probably  be doing  it because  the  way  it works  now  is

the  state  police  T or C section  is taken  to Socorro,  so it would  be a temporary  holding

spot  for  them  here  in a secured  evidence  vault,  and  then  they  would  make  arrangements

to transport  it there.

Commissioner  Harrelson:  So, what  I am hearing  is that  there  can  be an MOU  discussed

affer  that,  so for  the  second  year,  we  can  pay  half  and  they  can  pay  half  for  the  evidence

tech  in that  room?  I am just  trying  to look  at a way  to spread  the money  and keep  the
people.

Chief  of Police  Tavizon:  Yes,  ma'am  that  could  be a potential.

Commissioner  Fahl  moved  to approve  the LERF  grant  funding  for  additional

positions.  Commissioner  Harrelson  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

7.  Discussion/Action:  TCS-24-01  Airfield  Maintenance  and  Consumables

Grant.

Assistant  City Manager  Alvarez:  This  is the regular  NMDOT  Aviation  grant that is

allocated  every  two  years  for  airfield  maintenance.  2 years  ago,  it went  from  an annual

grant  of $1I,000  to a bi-annual  grant of $20,000  grant  funds and $2,000 in cash match.
We  purchase  all variety  of  different  items  for  maintenance  out  there.  The  packet  includes

the  requested  items  that  could  potentially  shiff  around  depending  on what  our  needs  are,

but  the  biggest  focus  that  we have  on these  is fixing  the  hangar  doors.

Mayor  Pro-Tem  Hechler  moved  to approve  the  TCS-24-01  Airfield  Maintenance  and

Consumables  Grant.  Commissioner  Harrelson  seconded  the  motion.  Roll  call  was

taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

Approval  of  ORDINANCES/RESOLUTIONS/ZONING:

GI.  Discussion/Action:  Resolution  No.  14  23/24  Budget  Adjustment  Request.

Kristie  Wilson,  Finance  Director:  The  one  we  just  discussed  for  the  Airfield  Maintenance
is #13  on the  budget  adjustment  request.  The  other  one  is the  addition  to the water  truck
that  is #9 on the  budget  adjustment  request.

Commissioner  Fahl  moved  to  approve  Resolution  No.  14  23/24  Budget  Adjustment
Request.  Commissioner  Harrelson  seconded  the  motion.  Roll  call  was  taken by

the  Clerk-Treasurer.  Motion  carried  unanimously.

NEW  BUSINESS  CONTINUED...
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8.  Discussion/Action:  NCA  Architects  Fee Proposal  for  Animal  Shelter

Renovations/Kennel  Addition.

Assistant  City  Manager  Alvarez:  Normally  this  would  come  in front  of  you as a purchase

requisition  request,  but being  that  this  funding  is through  capital  appropriation,  there  is

quite  a process  and procedure  that  we have  to go through  before  we get  through  the

purchase  order  process.  Given  the  fact  that  we are  only  going  to have  one  meeting  in

November  and  one  meeting  in December,  what  I am bringing  to you  is the  approval  of  the

proposal,  and in essence  you  are  approving  the purchase  order  in the  future  as it goes

through  as well.  It would  be for  the amount  that is allocated  which  is $34,921 for  GRT.
This  is going  to be for  the  full design  and  construction  oversite  for  the  Animal  Shelter.

Commissioner  Fahl  moved  to  approve  the  NCA  Architects  Fee  Proposal  for  Animal

Shelter  Renovations/Kennel  Addition.  Commissioner  Harrelson  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

9.  Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  for  the

Veteran's  Memorial  Park  & Museum  Remaining  Fiscal  Year  Billboard

rental.

Tammy  Gardner,  Executive  Assistant  reviewed  the  Veteran's  Memorial  Park  & Museum

Lodgers  Tax  Application  provided  in the packet,  and  stated  that  the requested  amount

was  $3,834.12,  but only  $2,875.59  was  approved  by the Lodgers  Tax  Advisory  Board
because  they  were  coming  to us before  the  fiscal  year,  so we  can  only  pay  for  November

through  June.

Mayor  Pro-Tem  Hechler  made a motion  to allocate  $2,875.59  to the Veteran's
Memorial  Park  &  Museum  for  the  remaining  fiscal  year  Billboard  rental.

Commissioner  Harrelson  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.

Hon.  Rolf  Hechler,  Mayor  Pro-Tem  voted  aye

Hon.  Merry  Jo  Fahl,  Commissioner  abstained  from  vote

Hon.  Shelly  Harrelson,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  voted  aye

Motion  carried  with  a 3-O vote,  I abstained.

l0.Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  for  the

Veteran's  Memorial  Park  & Museum  Veteran's  Day  Celebration.
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Tammy  Gardner,  Executive  Assistant  reviewed  the  Veteran's  Memorial  Park  & Museum

Lodgers  Tax  Application  provided  in the packet,  and stated  that  the requested  amount

was  $503.00,  and the  full amount  was  approved  by  the  Lodgers  Tax  Advisory  Board.

Mayor  Pro-Tem  Hechler  made  a motion  to allocate  $503.00  to the Veteran's
Memorial  Park  & Museum  for  the Veteran's  Day Celebration.  Commissioner

Harrelson  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.

Hon.  Shelly  Harrelson,  Commissioner  voted  aye

Hon.  Amanda  Forrister,  Mayor  voted  aye

Hon.  Rolf  Hechler,  Mayor  Pro-Tem  voted  aye

Hon.  Merry  Jo  Fahl,  Commissioner  voted  aye

Motion  carried  with  a 3-O vote,  I abstained.

ll.Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to the
Friends  of  New  Mexico  Film.

Tammy  Gardner,  Executive  Assistant  reviewed  the  Friends  of New Mexico  Film

Application  provided  in the  packet,  and  stated  that  the  requested  amount  was  $48,000.00,
but only  $2,300.00  was  approved by the Lodgers Tax Advisory  Board because  the
application  lists  multiple  projects  instead  of one individual  project.  It was  unclear  to the
board  what  they  could  appropriate  correctly,  and there  were  a lot of things  that were

ineligible  for  Lodgers  Tax  Funds.  This  amount  was  allocated  until  more  clarification  is

brought  to the  board  for  specific  projects.

Commissioner  Fahl  made  a motion  to allocate  the  Lodgers  Tax  Advisory  Boards

recommended  amount  of  $2,300.00  to  the  Friends  of  New  Mexico  Film.
Commissioner  Harrelson  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

l2.Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to
MainStreet  Truth  or  Consequences.
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Tammy  Gardner,  Executive  Assistant  reviewed  the MainStreet  Truth  or Consequences

Lodgers  Tax  Application  provided  in the  packet  for  the  2nd Saturday  Art  Hop.  She  stated

that the requested  amount  was  $2,875.10,  and the full amount  was  approved  by the
Lodgers  Tax  Advisory  Board.

Mayor  Pro-Tem  Hechler  made  a motion  to allocate  $2,875.10  to MainStreet  Truth  or
Consequences.  Commissioner  Harrelson  seconded  the  motion.  Roll  call  was  taken

by the  Clerk-Treasurer.  Motion  carried  unanimously.

l3.Discussion/Action:  Annual  request  to hold  one  meeting  in November

and  December  2023.

City Clerk  Torres:  This  is our annual  request  to hold one Commission  meeting  in

November,  and one  Commission  meeting  in December.  The  November  meeting  would

be on November  15,  2023  and  the  December  meeting  would  be on December  I 3, 2023.

Mayor  Pro-Tem  Hechler  made  a motion  to  approve  the  annual  request  to  hold  one

meeting  in  November  on  November  15th and  one  meeting  in  December  on

December  13th  2023.  Commissioner  Harrelson  seconded  the  motion.  Roll  call  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

J. ADJOURNMENT:

Mayor  Forrister  adjourned  the  meeting  at  I I :50  a.m.

Passed  and  Approved  this  25'h  day  of  October,  2023.

Amanda  Forrister,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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Overview  of  Financing
City  of  TorC,  NM - Gross  Receipts  Tax  Structure

$4 million for law enforcement facility

o Up to 30-year  term to ensure affordability.

a Bond rating with credit enhancement  features

a Debt service  reserve  fund may be mitigated

- Pledge:  Muni-State  Share Gross Receipts  Tax

a Strong revenue, good debt service coverages.

a As a legal pledge of revenue, the bonds will be

rated by bond rating agencies  higher than with a

single quarter  percent increment.

Credit strength  will lower interest cost and

provide City flexibility.

Repayment  Source: 0.25 percent GRT

o Current  GRT will be used to repay the debt.

Will structure  to ensure revenue is sufficient  to

cover  the annual payment

Will structure  around existing debt or payoff

loans if possible.

Credit rating

a City has not been rated by bond rating

agencies.

Will be the first time and will be important  to

structure  the financing  effectively  to ensure

good bond rating.

Recommend  meeting in person with rating

analysts.

First  6 Last  6

State  Share

Months,  2022 Months,  2022

3.7750%  3.7750%

Muni-State  Share 

City of TorC  local option

1.2250%

1.6875%

1.2250%

- 1.6875%

Sierra County  local option

Total  GRT Rate

1.6875%

8.3750%

1.6875%

8.3750%

2018 $ 3,071,"157 $ i270,908  $ 259,369

2019 '  3,587,044 '  1,485,206 303,103
1  r

2020 3,644,850 1,483,322 302,719

2021 '  3,761,612 '  1,524,083 311,037

2022 '  4,277,376 '  1,747,634 356,660

2023 '  5,886,072 '  2,347,145 479,009

Fiveyearaverage  $ 1,717,478  $ 350,506

2
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30-year  financing  with  MGRT

* Minimum  debt service  (DS) coverage

- Will not meet the current  DS tests.

Additional  bonds  tests  (ABT)

a Will not meet the current  ABT threshold  tests.

a Existing  debt on parity lien

a Will need to seek a subordinate  lien financing

structure.

a Weakens  the credit  quality.

a Debt  service  reserve  fund (DSRF)

o Will be more difficult  to acquire  credit  enhancements

30-year  financing  with  Muni-State  Share  GRT

aa Minimum  debt  service  (DS) coverage

a Will exceed  the current  DS tests.

Additional  bonds  tests  (ABT)

a Will exceed  the current  ABT threshold  tests.

a Existing  debt  on parity  lien

a Can issue as senior  lien

o Strengthens  the credit  quality.

a Debt service  reserve  fund (DSRF)

a Credit  enhancements  will be readily  availab(e  from

market.

City  of  T or  C, NM:

New  $4 million  GRT  Bonds

Law  Enforcement  Facility

$2,000,000
$1,800,000
$1 ,600,000
$1,400,000
$1 ,200,000
$1,000,000

$800,000
$600,000
$400,000
$200,000

$- all  llffi gall-ll-ll  tl lllll  lllll  Iri  a g

,,@ ,d'  ,,'O ,,@ r,Qi"" ,,"?  ,@j' @'%' ,,"S" ,,5 ,,5 ,7  ,,*  ,,t  ,,(' ,,9

ExistingDebt  $4millionGRTBond"  Revenue
Source:  NMFA  Files

Note:  New  money  is preliminaiy,  subject  to changing  market  conditions  and
structures

City  of  T or  C, NM:

New  $4 million  GRT  Bonds

Law  Enforcement  Facility

$2,000,000
$1 ,800,000
$1,600,000
$al,400,000
$1,200,000
$1,000,000

$800,000
$600,000
$400,000
$200,000

$- illllilaimimii-n-tniuiam
,,,"i ,,r,b ,,r,1 "b'o"o' ,,-,,% ,,s"i @cs,,b ,srb4 @,Oi ,,b,S ,,b,'i ,,b,<':i ,,t,,4 ,,b,oi ,,sS @<,,"i
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Bosque

A d vi  s o r s,  L L C

Issuer:

Type:

Series:

Dated Date

Original  Par:

Current  Par:

Pledge:

DSRF

Call Option

Due:

CalendarYear  Principal Interest  AnnualDS  Principal  Interest  AnnualDS  Principal  Interest  AnnualDS  Principal  Interest  AnnualDS

Total:

2023

2024

2025

2026

2027

2028

2029

2030

Notes

14,510

14,719

i4,936

$44165

541 -' 15,051

369  .'  15',088

189 :, - .l5i25.

20,994

$liOO $45,265 $20,994 $20,994

115,699

116,127

116,626

117,279

118,089

119, €)10

120,033

$822,863

5.463

5.035

4.535

3.882

2.152

1.128

$25,268

321,162

i2l;162'

121,161

-121'l6'l

 -121,162'

- 121162

121,i61

$848,131

151 ,203

130,846

131,562

117,279

118,089

119,010

120,033

$888,022

6.004  157.207

5.404  U6.250

4.725 - 136.287

3,882 - 121161

2.152  - 12.1.162

$26,367 $914,389

Purpose:  Acquire  building  frir lawentrcement uire PD body  cameras  and equipment  Refinance  PPRF #2367  (Nov  2009)
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Bosque

A d vi  s o r s,  L L C

"5 :

?.
@ ':I

*

"at"il  '

....  ....I'.A  .

1,  ,

-l'!1,1,  a, f

Calendar  Year Principal  Interest  Annual  DS Principal  Interest  Annual  DS Principal  Interest  Annual  OS Principal  Interest  Annual  05

Minimum  DS

Coverage

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

138,868  12,366  - 151,234

140,673  10,700'  15f:373

M2,642  8,87i  151513

144,754  6,903-151657

147,012  4,789-,,t_l51;861
549,467  2,481  - 151,948

114,506  6,541 ,- -:121,047_

115,995 5,158 , ,321,i!53
80,176 3,641 f '1E13,817
81,362  2,528 -l-,-:8:_:890

82,631 1,331-_,,,,83!96'6-
5,580  25  ,:..),-_5,(305,

37,444  - . oo37,444

37,481  -;  3a7,4Thio

37,519  - t - = "a'i;i'tg

115,988  - .-_,j.l5,9Elq

253,374  18,907  .- 272,2Ell

256,668  15,858  272,526

260,262  12,512  2.72,7iA'

263,597  9,430 ' 273,027

267,162  6,121 ,,,_ ,-473:283

:_zi,o:is 2,506 ': .._lzr:i:ua:'

340,351

340,657

340,968

341 ,284

341604
341 ,926

Total: $863,416 $46,110 $909,526 $480,250 $19,224 $499,474 $228,432 $0 $228,432 $1,572,098 $65,334 $1,637,432



Bosque

A d vi s o r s,  L L C

'll$'tlllJ!llil' &'l'llF!i'l!I'lll'i+?lk'mg'i'lll'.@l'lf'lliliVf'l' 71

Namber  Calendar

of Years Year

Existing Debtwith State Share GRT Pledge

Principal  Interest  Debt Service

New $3.78 million  GRT Bond'

New

Principal  Interest  Debt Service

- Toial'Debt;,""-

aha 'ffiervic6 (05)'..a '

GRT

(1225o-"o

increment)  DS Coverage

1 2023

2 2024

3 2025

4 2026

5 2027

6 2028

7 2029

8 2030

9 2031

10 2032

11 2033

12 2034

13 2035

14 2036

15 2037

' 16 2038

17 2039

18 2040

ig  2041

20 2042

21 2043

22 2044

23 2045

24 2046

25 2047

26 2D48

$ 250,197 $ 21,842 $ 272,039

253,374 18,907  272,281

256,668 15,858  272,526

260,262 12,512  212,774

263,597 9,430 273,027

267,162 6,121 273,283

271,035 2,506 273,541

$ - $ 81,457 $ 8i,457

30,000 182,150  212,150

30,000 180,950  210,950

30,000 179,750  209,750

35,000 178,250  213,250

35,000 176,500  211,500

35,000 174,750  209,750

35,000 173,000 208,000

175,000 171,425  346,425

180,000 162,675  342,675

185,000  153,675  338,675

190,000  144,425  334,425

195,000 134,925  329,925

200,000 125,175  325,175

205,000 115,175 320,175

;_io,ooo  106,975 316,975

215,000 98,575 313,575

220,000 89,975 309,975

225,000 80,625 305,625

230,000 71,063 301,063

235,000 61,288 296,288

220,000 51,300 271,300

225,000 41,400 266,400

230,000 31,275 261,275

230,000 20,925 250,925

235,000 10,575 245,575

$"  _:"'.2ii:',p§6
- "  ( '<s+,<ii.-
-'  .=,'483,476

 :).,,_'4'8',"24.'

'7';':':- " 486,;,77'

'.>_." a '  484,'iEi3

- ' . 4s:i,;g4
'  . :2C18,000

- " ,.- : 346,425

"" l -' '342,675.

- "  .:'. "3,78,67i'
'  334,425

,, ., -': 329,925_

,,f-  32gJ75
-,  :  .,  , _  r

:. ,,:: 32(Xi7'i
->-_ ,a316,975

t - 3i3,57!i

 . 3('n,975

":':'.,:. 305,625:

"  . o30T,063

... 296,288

" -271,300

., ii  "  266,400
- l  263,275

.-  250,925

245;575

$ 1,717,478  4.86

1,717,478  3.55

1,717,478  3.55

i,717,478  3.56

1,717,478  3.53

1,717,478  3.54

1,717,478  3.55

1,717,478  8.26

1,717,478  4.96

1,717,478  5.01

i,717,478  5.07

1,717,478  5.14

1,717,478  5.21

i,7i7,478  5.28

' 1,717,478 5.36

1,717,478  5.42

1,717,478  5.48

1,7il478  5.54

1,717,478 5.62

1,711478  5.70

i,7U,478  5.80

1,717,478 6.33

1,717,478  6.45

i,7i7,478  6.57

1,717,478  6.84

1,711478  6.99

Sources:

Paramountoffinancing  4,035,000

Premium 109,922

Cash Contribujon

TomlSources  $ 4144,922

Uses

Project Fund A Bonds 4,000,000

P&I and Sure% Policy for DSRF 32,280

UnderwriterFees  8,070

UnderwriterDiscount  24,210

Coslsoflssuance  76,665

Residual to DS Account 3,697

TotalUses:  $ 4i44,922

$ i,822,295  $ 87,176 $ 1,909,471 $ 4,035,000 $ 2,998,257 $ 7,033,257 $ = - 8,942i728 $ 44,654,425

'Preliminary,  subjectto change given differentmarketconditions.  Based on recenjy 4riced transacUon for Parish LA, Law Enforcement eacility
Source: NMFA DebtFiles for City ofTorC.

6



Bosque

A d vi s o r s,  L L C

'lll'l'lllJl.llll"l&!'21H'i'lillll'J'}NNll'lgNll'lll4'r)'4WI

Number  Calendar

of  Years  Year

- Existing Debtwith  State Share GRT Pledge

Principal  Interest  Debt  Service

New 14.375 million GRT Bond"

New

Principal  Interest  Debt  Service

.. GRT Revenue

'-Tora!:Debt:': ".  (1.225"/0  0ver/(Under)

-,rfSepic€(68)a;_ increment) DS

1 2023

2 2024

3 2025

4 2026

5 2027

6 2028

7 2029

8 2030

9 2031

10  2032

ll  2033

12  2034

U  2035

14  2036

15  2037

16  2038

17  2039

18  2040

19  2041

20 2042

21 2043

22 2044

23 2045

24 2046

25 2047

26 2048

$ 250,197  $ 2"l,842 '$  272,039

253,374  18,907 '  272,281

256,668  15,858  '  272,526

:_so,:_sz iz,si;_  '  :_-i;_,no

:_e:s,sgz g,pao r :_za,o:_z

267,162  6,121 '  273,283

:_'ri,oas :_,sos '  :_za,sai
r

r

r

r

r

r

r

r

r

r

r

r

r

r

v

r

r

$ - $ 81,457  $ 81,457

45,000  175,321  220,321

45,000  173,849  218,849

45,000  172,427  251427

45,000  171,055  216,055

45,000  169,709  214,709

45,000  168,364  213,364

45,000  167,014  212,014

165,000  165,659  330,659

170,000  160,643  330,643

175,000  "iss,ago  330,390

i80,[)00  149,930  329,930

185,000  143,918  328,9"l8

190,000  137,314  327,314

200,000  130,151  330,151

205,000  122,291  327,291

215,000  IU,968  328,968

220,000  105,088  325,088

230,000  95,848  325,848

240,000  86,027  326,027

250,000  75,635  325,635

260,000  64,685  324,685

275,000  53,193  328,193

285,000  40,90al 325,901

300,000  28,047  328,047

315,000  "14,427 329,427

'i:-""" .. :.i5'j:496;
:'t a-.=,,46;_p3
"=;.,..:0::= = =4"=1';375:

_ .4jCi:20i

409,082

.-...- ,-.,487,99g_
i; .,.. 4E16,905;

f':-":-'-  2i.2:01;1'
' .-. - 330,659

, o-""' :3:30,64i

:.:::. ,_ 3ia,3!30
,:" T.:,, -329;93C3

'.,,'=_.  328,918

-.  '327,314

i .-'4o ';336;;54.'

 ,- ol. -"l:',,32i,291
...' ...328:96El

_-.  .. . :32g,088

,::. :':... 'izsAs
' :' :"326,027

- , 32!5:635
. " '324,685

- _ 328,'19;3

" ' - '325,90T

" -  328,047

. " 329,427

$ i,711478  4.86

1,7al7,478  3.49

1,717,478  3.50

i,717,478  3.50

1,717,478  3.51

1,717,478  3.52

1,717,478  3.53

4,717,478  8.10

1,717,478  5.19

1,717,478  5.19

i,7i7,478  5.20

1,711478 5.21

1,717,478  5.22

i,7i7,478  5.25

"1,7i7,478  5.20

1,717,478  5.25

1,717,478  5.22

i,717,478  5.28

1,717,478  5.27

1,717,478  5.27

i,7i7,478  5.27

1,711478  5.29

1,717,478  5.23

1,7all478  5.27

i,7"l7,478  5.24

1,717,478  5.21

$ 1,822,295  $ 87,176  $ 1909,471 $ 4,375,000 $ a,i;;z,sos $ 7,497,306 $  .- 9,406,777 $ 44,654,425

Market  Pricing

Sources:

Par amount  ofiinancing

Premium

Cash Contribution

Toil  Sources

Uses

ProjectFund  A Bonds

Debt Service Reserve  Fund

Underwriler  Fees

Underwrkr  Discount

Costs ofbsuance

Residual  to DS Account

4,375,000

4,375,000

4,000,000

308,994

65,625

381

Toml Uses: 4,375,000

"Preliminary, subjecth:i change give'i differentmarketconditions. Assumes a 12/1 5/23 close date and NMFAweekly rah;s (Sept26, 2023).

Source: NMFA  DebtFiles for City ofTorC.
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Bosque  Advisors,  LLC

Municipal  Financial  & Policy  Advisors

New  Mexico  Public  Finance

Albuquerque

(505)  238-2421

Bosque  Advisors,  LLC, is a municipal  advisor  firm, registered  with the Securities  and Exchange  Commission  and with the Municipa[

Securities  Rulemaking  Board.  This  report  was  prepared  from  data  believed  to be reliable  but  not  guaranteed  by us without  further  verification

or investigation,  and does  not  purport  to be complete.  It is not  to be considered  as an offer  to sell or a solicitation  of an offer  to buy  the

securities  of  the  entities  covered  by this  report.  Opinions  expressed  are subject  to change  without  notice.
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City  of  Truth  or  Consequences,  New  Mexico

October  Il  2023

Financing  the Law  Enforcement  Facility

Mark  Valenzuela

Managing  Principal

505-238-2421

mark@bosqueadvisorsllc.com

Nathaniel  Gomez-Valenzuela

Analyst

505-903-4708

nathaniel@bosqueadvisorsllc.com

Bosque

Advisors  LLC



Bosque
Advisors  LLC

Overview  of  Financing

a $4 million for law enforcement facility
- Up to 30-year  term to ensure affordability.

a Bond rating with credit enhancement  features

a Debt service reserve fund may be mitigated

o Pledge:  Muni-State  Share  Gross Receipts  Tax
- Strong revenue, good debt service coverages.

a As a legal pledge of revenue, the bonds will be

rated by bond rating agencies higher than with a

single quarter percent increment.

o Credit strength will lower interest  cost and

provide City flexibility.

- Repayment  Source: 0.25 percent GRT

- Current GRT will be used to repay the debt.

- Will structure  to ensure revenue is sufficient  to

cover the annual payment

Will structure  around existing debt or payoff

loans if possible.

- Credit rating

- City has not been rated by bond rating

agencies.

- Will be the first time and will be important  to

structure  the financing effectively  to ensure

good bond rating.

o Recommend  meeting in person with rating

State Share

Muni-State  Share

City of TorC local option

Sierra County local option

Total GRT Rate

First 6 Last 6

Months.  2022 Mdnths.  2022

3.7750%  3.7750%

12250%  1.2250%

1.6875%  1.6875%

1.6875%  1.6875%

8.3750%  8.3750%

2018

2019

2020

2021

2022

2023

3.071 .157

3.587.044  r
3.644.850

3,761 ,612

77.376

5.886.072  r

1,270,908  $
1,485,206

1,483,322

1,524,083

1 ,747,634

2,347,145

259,369

303,103

302,719

311 ,037

356,660

479,009

Fiveyearaverage $ 1,711478 $ 350,506

analysts.



Bosque
Advisors  LLC

30-year  financing  with  MGRT 30-year  financing  with  Muni-State  Share  RT

- Minimum  debt  service  (DS)  coverage

a Will not meet the current  DS tests.

a Additional  bonds  tests  (ABT)

o Will not meet the current  ABT threshold  tests.

- Existing  debt  on parity  lien

a Will need to seek a subordinate  lien financing

structure.

o Weakens  the credit  quality.

- Debt  service  reserve  fund (DSRF)
a Will be more difficult  to acquire  credit  enhancements

- Minimum  debt  service  (DS) coverage

- Will exceed the current  DS tests.

- Additional  bonds  tests  (ABT)

a Will exceed the current  ABT threshold  tests.

- Existing  debt  on parity  lien

- Can issue as senior  lien

a Strengthens  the credit  quality.

- Debt  service  reserve  fund (DSRF)

a Credit  enhancements  will be readily  available

market.

City  of  T or  C, NM:

New  $4 million  GRT  Bonds

Law  Enforcement  Facility

$2,000,000

1.800.000

1.600.000

1.4DO.DO0

1.200.000

i .OOO.OOO

$800,000

$600,000

$400,000

200".o lllllllllIllllllllllIIIIIIIllll

ExistingDebt  $4millionGRTBond'  Revenue
Source:  NMFA  Files

Note:  New  money  is preliminary,  subject  to changing  market  conditions  and

structures.

City  of  T or  C, NM:

New  $4 million  GRT  Bonds

Law  Enforcement  Facility

$2,000,000
$1 ,800,000
$1 ,600,000
$1 ,400,000
$1 ,200,000
$1 ,000,000

$800,000
$600,000
$400,000
$200,000

$- illlllliiiiiniiiiiiiininnu
,,@ ,,cf.' ,@'\ ,t  ,s-; ,@") ,srbb ,ssl ,,@ ,st,S @b,'i ,,b,'o @t,'l ,sb,Q ,,(,,"% ,,<,'b
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Bosque
A d vi  s o r s,  L L C

Issuer:

ype:

Series:

Dated Date

Original  Par:

Current  Par:

Pledge:

DSRF

Call Option

Due:

Calendar  Year Principal Interest AnnualDS Principal Interest AnnualDS Principal Interest AnnualDS Principal Interest 4nnualDS

2023

2024

2025

2026

2027

2028

2029

2030

14 510

14 719

541

369

189

15,051

15,088

15,125

20,994 115 699

116 127

116.626

117.279

118.089

120.033

5,463

5,035

4,535

3,882

3,073

2,152

'1,128

121 ,162

121 ,162

121,161

121,161

121,162

121 ,162

121,161

151 ,203

130,846

131,562

mzzg

118,089

119,010

120,033

6,004

5,404

4,725

3,882

3 073

2,152

1,128

157,207

136,250

136,287

121161
121,162

12il62

121161

Total: $44,165 $1,100 $45,265 $20,994 $0 $20,994 $822,863 $25,268 $848,131 $888,022 $26,367 $914,389
Notes

Purpose:Acquirebuildingforlawenforcement  a PDbodycamerasandequipment  RefinancePPRF#2367(Nov2009)



Bosque

A d vi  s o r s,  L L C

fssuer:

Dated Date

"  Par:

Current  Par:

DSRF

Pledge

Call Provisions:

Due:

Minimum  DS

CalendarYear  Principal  Interest  AnnualDS  Principal  Interest  AnnualDS  Principal  Interest  AnnualDS  Principal  Interest  Annual  Coverage

otal:

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

138,868

140,673

142,642

"144,754

147,012

i49,467

$863,416

12,366  151,234

10,700  151

8,871 151,513

6,903 1511657

4,789  151,801

2,481  "151

114,506

115,995

80 ,176

81 ,362

82 ,631

5,580

$46,110 $909,526  $480,250

6,541 "121,047

5,158  121,153

3,641 83,817

2,528  83,890

1 ,332  83,963

25 5,605

37,444

37,481

37,519

115,988

$19,224 $499,474  'R'')Fl,41g $0

253,374

256,668

260,262

263,597

267,162

271 ,035

18,907

15,858

12,512

9,430  273

6,121 273

2,506  i

$228,432 $1572,098 $65,334 $1,637,

340,351

340,657

340,968

341 ,284

341 ,604

341 ,926
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Bosque
A d vi  s o r s,  L L C

$ 1,822,295 $ 87,176 $ 1,909,471 $ 4,035,000 $ 2,998,257 $ 7,033,257 $ 44,654,425
"Preliminary, subjectto  change given different market conditions. Based on recenUy (riced transacUon for Parish LA, Law Enforcement Facility

Source: NM FA Debt :iles  for City ofTorC.
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Bosque

A d vi  s o r s,  L L C

I [UI n{i'[!taaNl!JjWa

Number  Calendar

of Years  Year

Existing Debtwith Shite Share GRT Pledge

Principal  Interest  Debt Service

Ne-w $4.375 million  GRT Bond"

New

Principal  Interest  Debt Service

I --"""""""  -

Total  Debt

Service  (DS)

GRT

(1.225%

increment

TR7venue
i Over/(Under)
j)  DS

1 2023

2 2024

3 2025

4 2026

5 2027

6 2028

7 2029

8 2030

9 2031

10 2032

1l  2033

12 2034

13 2035

14 2036

$ 250,197  $ 21,842 '$  272,039

253,374  18,907 '  272,281

256,668  15,858 '  272,526

zeo,_az i:_,siz  '  ;_y:_,-iu
;_sa,sgz g,<ao '  :_za,ozz

267,162  6,121 '  273,283

zzi,oss  ;_,soe '  :_za,s<i
r

r

r

r

r

r

r

$ - $ 81,457  $ 81,457

45,000  175,321  220,321

45,000  173,849  218,849

45,000  172,427  217,427

45,000  171,055  216,055

45,000  169,709  214,709

45,000  168,364  213,364

45,000  167,014  212,014

165,000  165,659  330,659

170,000  160,643  330,643

175,000  155,390  330,390

180,000  149,930  329,930

185,000  143,918  328,918

igo,ooo 137,314  327,314

$ 353,496

492,601

491 ,375

490,201

489,082

487,992

486,905

212,014

330,659

330,643

330,390

329,930

328,918

327,314

$ 1,717,1178 4.86

1,717,)78  3.49

1,717,478  3.50

i,ziz,)4'is 3.50
1,717,A78 3.51

1,717,!178 3.52

1,717,  3.53

1,717,  8.10

1,717,  5.19

1,717,  5.19

1,717,  5.20

1,717,  5.21

1,717,478 5.22

1,717A78 5.25I

Sources:

Par amount  offinancing  4,375,000

Premium

Cash Contribution

Total Sources  $ 4,375,000

Uses

Project Fund A Bonds  4,000,000

Debt Service Reserve Fund 308,994

Underwriter Fees

Underwriter Discount

Costsoflssuance  65,625

Residual ki DS Account  381

TotalUses:  $ 4,375,000 15 2037

16 2038

17 2039

18 2040

19 2041

20 2042

21 2043

22 2044

23 2045

24 2046

25 2047

26 2048

r

r

r

r

r

r

r

r

r

r

r

r

200,000  130,151  330,151

205,000  122,291  327,291

215,000  113,968  328,968

220,000  105,088  325,088

230,000  95,848  325,848

240,000  86,027  326,027

250,000  75,635  325,635

260,000  64,685  324,685

275,000  53,193  328,193

285,000  40,901  azs,gor

300,000  28,047  328,047

315,000  14,427  329,427

330,151

327,291

328,968

325,088

325,848

326,027

325,635

324,685

328,193

325,901

328,047

329,427

::':":"i": ;:o
1,717478 5.22
1,717,478 5.28

1,717A78 5.27I
5,7i7,478 5.27
1,717,  5.27

1,717, 78 5.29

1,717,  5.23

1,7il  5.27

1,717,  5.24

1,717,  5.21

l-
$ 1,822,295  $ 87,176  $ 1909,471 $ 4,375,000  $ 3,122,306  $ 7,497,306 $ 9,406,777 $ 44,654,125

'Preliminary,  subjectto  change givei  differentmarketconditions.  Assumes  a 12/1 5/23 close date and SlMFAweekly  rates (Sept26,  2023).

Source: NMFA Deb.Files  for City ofTorC.
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CITY' COMMISSION  WORKSHOP  MEETING  MINUTES
CITY  OF TRUTH  OR CONSEQUENCES  NEW  MEXICO

CITY' COMMISSION  CHAMBERS,  405  W. 3RD St.
WEDNESDAY,  OCTOBER  11 , 2023

A. CALL  TO ORDER:

The  meeting  was  called  to order  by Mayor  Amanda  Forrister  at 9:00  a.m.,  who  presided

and  Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of the meeting.

B. INTRODUCTION:
1.  ROLL  CALL:

Upon  calling  the roll, the  following  Commissioners  were  reported  present.

Hon. Amanda  Forrister,  Mayor
Hon. Rolf  Hechler,  Mayor  Pro-Tem

Hon. Destiny  Mitchell,  Commissioner  was  absent

Hon. Merry  Jo Fahl, Commissioner

Hon. Shelly  Harrelson,  Commissioner

Also  Present:  Angie  Gonzales,  City Manager

Traci  Alvarez,  Assistant  City Manager

Angela  A. Torres,  City Clerk-Treasurer

There  being  a quorum  present,  the Commission  proceeded  with  the business  at hand.

2. APPROVAL  OF AGENDA:

Commissioner  Fahl  moved  to approve  the  agenda  as submitted.  Commissioner

Harrelson  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion
carried  unanimously.

C. WORKSHOP:

1. Public  Meeting/Workshop  for  the  Downtown  Master  Drainage  Plan
Project.

WH Pacific  gave  a presentation  of the Downtown  Master  Drainage  Plan  Project.
(Copy  of presentation  attached  hereto  and made  a part  hereof).

Commissioner  Fahl:  The  west  arroyo  is a joint  partnership  with  the NRCS  PL566  program.

I think  that  the maintenance  is part  of the  XDS-4  (listed  on the presentation),  and that  is
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part  of  the  Maintenance  Plan  that  the  city  has  in place.  That  has  always  been  part  of  that.

That  is a da channel  out  of  th  so that  PL566  ram includes  Mo  an Street,

and those  channels  to the river,  and this one  that  captured  everything  on that  side.

NMDOT  is in charge  of XDS-1.  I think  that  we  just  needed  to re-affirm  that  we need  to

continue  to do our  required  maintenance  on that  arroyo.

Commissioner  Harrelson:  On slide  25 ad slide  26.  Why  are  we  going  to invert  it vs. putting

old gutters  on the  side  where  the  curbs  are,  and  drain  it out  that  way  like  you  see  in every

other  city?

WH  Pacific:  That  was  the  first  thing  we  looked  at. There  is a lot of land  on the  north  side

of the Rio Grande  that  is not owned  by the city, so it would  be hard  to put in that

infrastructure  to discharge  out  to the Rio Grande.  These  roads  are also  so flat  where  it

would  be hard  to get  that  slope  for  it to function  properly  without  it silting  in.

Commissioner  Harrelson:  Looking  at that,  that  is private  property  in that  area,  so could

that  be a negotiated  agreement  between  the private  property  owner  and the city on

making  gutters  like  that?  I am  just  looking  at water  flow  when  we  do have  a big rain  storm

filling  up our  street's  vs having  it guttered  out,  and  the  streets  be clear.

WH  Pacific:  Yeah,  definitely.  If there  can  be agreements  with  the  city  and  private  property

owners  then  yeah,  they  could  definitely  put  in an infrastructure  like  that.

Mayor  Forrister:  Is that  a better  option,  putting  gutter  in vs. doing  the  hole  in the  street?

WH Pacific:  It could  definitely  be a suggestion  of improvement.  I guess  the  feasibility

would  come  down  to the  project  cost.  I can  put  some  figurers  together  for  you.

Mayor  Pro-Tem  Hechler:  What  are some  of the potential  funding  sources,  and what

should  we be looking  at?

WH  Pacific:  We  can  look  into  that

Assistant  City  Manager  Alvarez:  The  Water  Trust  Board  and  Colonias  does  drainage,  and

there  is also  Capital  Appropriation.  In the past  we applied  for  a Master  Plan  Drainage

Plan  through  one  of them.  This  plan is covered  by the Capital  Appropriation  that  we

received  for $1 oo,ooo.

Commissioner  Fahl:  Where  it shows  that  you  want  to put some  storm  drains  on Foch

Street,  isn't  that  where  the  hot  water  ditch  is? I don't  know  if you  are  aware  of  that.  That

is used  by most  of  our  commercial  bath  houses.  That  has  been  in place  for  years.  I know

there  is a lot of  water  that  is already  dedicated  to that,  so  when  you  start  looking  at studies

you  are  going  to have  to see  what  capacity  is in the  system  that  is already  there.  When

NMDOT  is going  to be studying  that,  can  you  interact  with  them,  so they  can  share  the

information  they  have.
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Assistant  City  Manager  Alvarez:  Yes,  that  is a potential  process.  Andrew  Gallegos  is the

Engineer  on  record  for the city for the water  and sewer  line replacement  at the

roundabouts  so he has  some  contacts  with  NMDOT.

Gordon  Edelheit:  I have  been  a commercial  property  owner  at 517  Austin,  and  in the  last

4 years  on Daniels  Street  there  have  been  several  flooding  situations.  The  primary  danger

is Broadway.  I almost  went  through  a window  with  the sandbag  issues  that  we have.

There  have  been  other  people  that  looked  at ways  of  improving  this  with  lift stations,  and

settling  ponds  across  from  Bullocks.  Drains  and lift stations  in the two $800,000  areas,
when  you look  at those  liff stations,  and you look  at carrying  the  water  off Broadway,

putting  a settling  pond,  it is a different  yet  much  more  practical  approach.  Some  people

have  told  me  that  a lift station  would  better  carry  the  water  out, and it would  tie into  the

system.  I am hoping  that there have  been  some  other  alternatives  besides  this $9.9 million
facing  us.

Kathleen  Sloan:  I didn't  understand,  when  you were  saying  it is 7ff. of water,  were  you

looking  at capacity,  or the 100-year  flood  or were  you looking  at a flood  mark  on the

arroyo?  I didn't  understand  how  you  were  measuring  that.

WH  Pacific:  It is all put  into  a model  that  maps  out  all of  the  flooding  within  the  downtown

area.  That  is where  the  blue  shading  on the presentation  came  from.  It makes  a whole

surface,  and  it applies  all of  the  rain  fall  and  water  distribution  along  that.  It was  based  off

of the  1 00-year  flood.

Kathleen  Sloan:  Where  are  we in the  process  of  this  capital  project.  When  was  this

approved  by the  City  Commission?  We  aren't  even  at the  Preliminary  Engineering

Report  stage.  I don't  understand  where  we  are in the  project.

WH  Pacific:  We  are  at the  planning  stage.  This  is a planning  document.

Kathleen  Sloan:  But  it is a Preliminary  Engineering  Plan.

WH  Pacific:  Yes.

Kathleen  Sloan:  Was  this  associated  with  the  Sierra  County  Drainage  Plan?

Commissioner  Fahl:  Kathleen,  the  Sierra  County  Drainage  plan  focused  on some  major

arroyos  that  did not  come  anywhere  to the  City  of  T or C, so it would  not  benefit  their

study  at all.

Nate  Stephens:  I want  to commend  everybody  for  working  on this.  Great  job.  I think  it is

something  that  has  to be taken  care  of. Also,  on the  other  side,  we  need  to remember

that  all of  that  land  is privately  owned  land  when  you  go on the  other  side  of  Wyona  and

you  go over  the  ditch,  that  is all privately  owned  land.  This  plan  is concerning  all of  the

spots  that  have  the  potential  of  development  so if we  are  talking  about  a drainage  plan,

lets make  sure  that  we  incorporate  that  so it doesn't  get  lefi  behind  like it has  in the
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past.  So, when  we look  at this  thing,  lets look  at it as a whole  downtown  basin,  and not

just  the streets  that  are paid  through  funds.

Gordon  Edelheit:  Has anybody  looked  at settling  ponds  and lift stations  to get  the  water

associated  with  the downtown  area  in several  channels.  You  mentioned  if you  did that  in
the middle  of  those  streets,  and it went  out  and it didn't  impact  the hot water  system.

That  would  obviously  be a different  kind of collection.  With  lift stations,  it is different

pricing,  but it is far more  competitive.

WH Pacific:  Thank  you for you comments.  We  will take  any  feedback  that  you  give  us

and we will put  it back  in the reports.

Commissioner  Fahl:  The  city  paid  for  a rainwater  catchment  study  a number  of  years  ago,

if we determined  using  that  study,  if we factored  in some  key  buildings,  that  would  reduce

some  of  the water  impact  downtown.  That  is what  that  study  showed.  They  focused  a lot
on Foch  Street,  and that  is why  they  put in that  holding  pond,  but  there  were  a lot of other

options  in that  plan,  so maybe  you can get a copy  from  Traci,  so you can see if that  would

reduce  some  of the water  flow  into those  streets.

Assistant  City Manager  Alvarez:  I can send that  to them. It was the Storm  Water
Harvesting  Plan.

D. ADJOURNMENT:

Mayor  Forrister  adjourned  the  meeting  at  9:39  a.m.

Passed  and Approved  this  25'h day  of , 2023.

Amanda  Forrister,  Mayor

ATTEST:
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Angela  A. Torres,  CMC,  City  Clerk
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PURPOSE  AND  SCOPE  STATEMENT

The purpose  of  the  Downtown  Master  Drainage  Plan Project  is to analyze  the  two  arroyos  draining  to  the

downtown  area,  evaluate  existing  drainage  patterns,  and develop  and  prioritize  potential  projects  to

mitigate  flooding  concerns  to  improve  safety,  and improve  drainage  infrastructu<e.  This  may  be

accomplished  by upgrading  existing  drainage  facilities  or  constructing  new  facilities.
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a Project  Study  Area  Extent

a Hydrolo@ical Analysis (Existing Conditions)

a Hydraulic  Results  (Existing  Conditions)

- West  Arroyo

- East  Ari'oyo

- Downtown  Street  Drainage

a Suggestions  of  Improvement

-  West  Arroyo
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- Questions  or  Comments
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XDS-I  WEST  ARROYO

EXISTING  CONDITIONS

3 - 132'L  x 13'W  x 2'H

Concrete  Box Culvert  (CBC)

a Sediment  Buildup

a 3-feet  of water  depth

upstream  of CBC

a 4-feet  of water  depth

downstream  of CBC

Culvert  under  a State  Road

with  no access  for

maintenance.
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XDS-2  WEST  ARROYO

EXISTING  CONDITIONS

a 1-  73'L  x 12'W  x 2'H

Concrete  Box  Culvert  (CBC)

a 4-feet  of  water  depth

upstream  of CBC

a 2-feet  of water  depth

downstream  of CBC

A)I N V S aik+Al'lt
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a 1-  67'L  x 12'W  x 3'H  "  lI
Concrete  Box Culvert  (CBC)

I I
a 1-feet  of water depth  i

upstream  of CBC

a 1-feet  of water  depth

downstream  of  CBC  - . - '#
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XDS-4  WEST  ARROYO

EXISTING  CONDITIONS

a 1-  63'L  x 12'W  x 3'H

Concrete  Box Culvert  (CBC)

a 3-feet  of water  depth

upstream  of CBC

a 2-feet  oF water  depth

downstream  of  CBC
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XDS-5  WEST  ARROYO

EXISTING  CONDITIONS

a The  flood  map  model  shows  the
predevelopment  of  this  area.

a 1-  Corruqated  Metal  Arch Pipe,
size  and @round surface data
unavailable  because  this  was built
after  it was  surveyed.

Crossin@  pipe not modeled
because  pipe  did not  exist  at the
timeoftheexisti  ana

l(
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EAST  ARROYO

EXISTING  CONDITIONS

1  concrete  box  culvert  (CBC)  along  the

east  arroyo  identified  as XDS-#.

2 roads  where  stormwater  flows  over

roadway before dischar@in@ into Rio
Grande.  Also identified  these  areas  as

XDS-#.
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XDS-6  EAST  ARROYO

EXISTING  CONDITIONS

1-  408'L  x 13'W  x 5'H

Concrete  Box Culvert  (CBC)

7-feet  of water  depth

upstream  of CBC

:i
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XDS-7  EAST  ARROYO

a 24eet  oF water  depth

upstream  of  CBC

AA*J@A4@
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XDS-8  EAST ARROYO

EXISTING  CONDITIONS

2-feet  of water  depth

upstream  of CBC

Discharges  tO Rio Grande

fflj e N 4 ffiA

All HV,5t'OM+lAsi
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DOWNTOWN  STREET DRAINAGE

EXISTING  CONDITIONS

Rainfall  collects  along  the  downtown  'h -

area  and  conveys  south  in the

streets eventually dischar@ing into ,
the  Rio Grande.

a The  drainage  from  the  east  and

west  arroyos  have  little  impact  to

downtown  flood  areas.

Streets  in downtown  area  have  little

drainage  infrastructure  to address

floodin@.

16
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NORTH  BROADWAY  STREET  DRAINAGE  EXISTING  CONDITIONS

a N Broadway  Street  gives  access  to many  local  businesses  while  most  of the flooding  occurs along this
roadway.

a The  N Broadway  St and Post St intersection  receives  the  most  perceived  flooding  here affecting the nearby
b usiness  reaching  water  depths  up to 1-foot.

AN N V 5 OlrNs}
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N BROADWAY  ST AND

POST  ST INTERSECTION

EXISTING  CONDITIONS

This  area  is a low  spot  in

the  roadway.  Stormwater

drains  east  down  N

Broadway  St.

Pavement  has been

recently  repaired  and

patched  at this  location.

Photos  shown  are before

maintenance.
Looking  North  To Intersection

Looking  South Down Post St

ATI N '! 5 etlll+a4W
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N BROADWAY  ST AND

EXISTING  CONDITIONS

a New  Mexico  Department

of Transportation  to

repave  surface  in 2024.

Construction  plans

completed  for  S Foch  St

north  of N Broadway  St

for  roadway  and  drainage

improvements.

N Broadway  has been

cleaned  and  patched  by

the  City.

0 ./  "-eA.-...jv.

Looking  East Down N Broadway  St

Looking  East Down N Broadway  St

if! NV 5-DOMlliNl
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All  I  A

DOWNTOWN  EXISTING

DRAINAGE  INFRASTRUCTURE

Existing  grate  inlet  at

intersection  of  Austin  St and

Daniels  St. The  pipe  connected

to grate  inlet  was  shallow  and

ran south.

1171 NV 5 0)i!l'A'lY
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EXISTING  DRAINAGE

AT THE  RIO GRANDE

Stormwater  is conveyed  as

surface  runoff  down  S

Pershing  St and  Mims  St

from  N Broadway  St.

Mims  St and  S Pershing  St

surface  runoff  outfalls  into

Rio Grande  through  existing

concrete  channels.

I  *  'JAI  A I'A  4
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EXISTING  DRAINAGE

AT THE  RIO GRANDE

Stormwater  is conveyed  as
surface  runoff  down  Post
St, Clancy  St, Daniels  St,
and  S Foch  St  from  N
Broadway  St.

S Foch  Stsurface  runoff
outfalls  into  an existing
concrete  channel  that

feeds  into an existin@
wetland.

Clancy  St  and  Daniels  St
surTace  runoff  outfalls  into
earthen  ditches  into  Rio
Grande.

All NV 51'OVA'4%t
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WEST  ARROYO  SUGGESTIONS  OF IMPROVEMENT

Maintenance

Cleaning

XDS-1  concrete  box  culvert  under

S Broadway St/US 85 will require
maintenance  to remove  sediment
buildup.  NMDOT  responsible
party  for maintenance.

XDS-2  concrete  box  culvert  has  a
capacity  issue  where  water  is
overtopping  into  roadway.  Culvert
will  also  require  maintenance
due  to  sediment  coming
upstream  from  XDS-1.  Clearing
out  the  culvert  will  increase  its
capacity.

Downstream  of XDS-1

XDS-2 Plan View

ktl NV ,5e6Wll(i
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EAST  ARROYO

SUGGESTIONS  OF IMPROVEMENT

Storm  Drain  Improvement

-  Placing  of new  culverts

XDS-7  no culvert  under  N Broadway
St. Installation  of  a culvert  under
roadway  would  require  grading  of
ditch.  Ditch  property  not  owned  by
City. Requires  land  acquisition.

XDS-8  no culvert  under  East  Riverside
Dr. Installation  of a culvert  under
roadway  would  also  require  grading  of
ditch.  Ditch  property  not  owned  by
City. Requires  land  acquisition.

Improvements  not  feasible  due  to
land  acquisition.

Upstream  of XDS-7

Upstream  of XDS-8 XDS-2 Plan View

A'l % V5 eOlA!II
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DOWNTOWN  T OR C

SUGGESTIONS  OF IMPROVEMENT

Drainage  Improvements

- Invert  roadway  crowns

- Alter  grading  at intersection  to drain  N
Broadway  south.

nvert  crowns  on  Post  St,  S Foch  St,  S

Pershin@  St, Mims  St.

A 6-Ft  valley  gutter  may  also  be  required  to

improve  water  conveyance  atinverted

crowns.

Clancy  St  and  Daniels  St  are  already  inverted

and  can  be  improved  by installing,  a 6-ft

valley  gutterto  improve  water  conveyance.

I ffl 4

Driving Lane Diiving Lane

EXISTING TYPIC AL ROAD 8ECTION

Dnving Lane Dnving Lane

6' VALLEY GUTTER

PROPOSED TYPICAL ROAD SECTION
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DOWNTOWN  T OR C SUGGESTIONS  OF IMPROVEMENT

Invert  roadway  crowns  ;i  : Q,

intersection  to drain  N I ir

27
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DOWNTOWN  T OR C SUGGESTIONS  OF IMPROVEMENT

Drainage  Improvements

-  Invert  roadway  crowns

ir  "  4.
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IMPROVEMENT  COSTS

$1 ,900,000 ROADWAY  DRAINAGE  IMPROVEMENT  (INVERTED  CROWN)

$800,000

$800,000

$2,600,000

$1 ,500,000

$1,100,000

MAINTENANCE

MAINTENANCE

ROADWAY  DRAINAGE  IMPROVEMENT  (6-FT  VALLEY

GUTTER)

ROADWAY  DRAINAGE  IMPROVEMENT  (6-FT  VALLEY

GUTTER)

ROADWAY  & STORM DRAINAGE  IMPROVEMENTS

(INVERTED  CROWN)

ROADWAY  DRAINAGE  IMPROVEMENT  (INVERTED  CROWN)

ROADWAY  DRAINAGE  IMPROVEMENT  (INVERTED  CROWN)

MAINTENANCE  -  CULVERT  CLEANING

MAINTENANCE  -  CULVERT  CLEANING

41 % V 5 0:lVJANl
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CURRENT  STUDY  SCHEDULE

> Existin@ Conditions Analysis October 11, 2023 (Complete)
>  Public  Meeting  -  October  11,  2023

>  Last  Day  for  Public  Comments  -  October  25,  2023

>  Finalize  Master  Drainage  Report  -  December  1,  2023  (Pending)

>  Complete  Master  Plan  Writeup  -  October  25, 2023

> Complete  Internal  QC Submittal  -  November  1, 2023

'> Preliminary  Master  Plan  Submittal  to  City  -  November  8, 2023

> City  Review  Period  -  November  22, 2023

> Final  Master  Plan  Submittal  -  December  1, 2023

>  Begin  Preliminary  Design  -  To Be Determined

> Anticipated  Construction  -  To Be Determined
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CallUs  "'QP"
505-348-5212

Email  Lls

Craig.tom@nv5.com

Mail  Us

NV5

Attn.  T or C Downtown  Master  Drainage  Plan

6501  Americas  Pkwy  NE, Ste 400

Albuquerque,  NM 87110

Comments  are  requested  by  October25
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SUBJECT:  Acknowledge  Regular  Public  Utility  Advisory  Board  Minutes,  July  17,  2023.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  October  20, 2023

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

Summary/Background:

Acknowledge  Minutes.

Recommendation:

Acknowledge  minutes.

Attachments:

Minutes

Fiscal  Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  g City  Clerk  []  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name: CC Agendas 10/25/2023



CITY  OF  TRUTH  OR  CONSEQUENCES

PUBLIC  UTILITY  ADVISORY  BOARD

MONDAY  JULY  17,  2023

REGULAR  MEETING  MINUTES

Regular  meeting  of  the  Public  Utility  Advisory  Board  of  the  City  of  Truth  or  Consequences,  New  Mexico

to be held  in the  City  Commission  Chambers,  405  W.  Third,  Truth  or  Consequences,  New  Mexico,  on

Monday,  July  17,  2023  at 3:30  pm.

CALL  TO  ORDER:

The  meeting  was  called  to  order  by  Chairman  Szigeti.

ROLL  CALL:

George  Szigeti,  Chairman

Jeff  Dornbusch,  Vice-Chairman

Gil Avelar,  Member

Don  Armijo,  Member

Ken Moran,  Member  - Absent

ALSO  PRESENT:

Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Angela  A. Torres,  City  Clerk

1.  APPROVAL  OF AGENDA:

Vice-Chairman  Dornbusch  made  a motion  to approve  the  agenda.

Member  Avelar  seconded  the  motion.

Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a.  Regular  meeting  of  June  20,  2023:

Vice-Chairman  Dornbusch  made  a motion  to approve  the  minutes  with  the  amendments  given  to  City  Clerk  Torres.

Member  Armijo  seconded  the  motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE  PUBLIC:  (3 Minute  rule  applies).

There  were  no comments  from  the  public.

4.  NEW  BUSINESS:

a. Discussion/Update:  City Advisory  Boards.

Assistant  City Manager  Alvarez  stated  that  back  in the  middle  of  July,  the  City  Commission  has tasked  her  with

taking  a look  at various  boards.  The  City  has a lot  of  advisory  boards  that  haven't  been  active  for  many  years.  They

want  her  to  look  at cleaning  up the  municipal  code  to repeal  some  of  the  ordinances,  because  some  of  the  boards

won't  be  enacted  again  and then  looking  at the  current  board  structures  because  they  have  a lot  of  boards  that

they're  having  a hard  time  fully  staffing.  We  have  so many  boards  that  we  are unable  to  get  full  quorums  on or get

enough  people.  They  want  her  to  take  a look  to  see where  they  can potentially  restructure  and  combine  some  of



the  boards.  They  want  to take  a couple  of  members  from  various  boards  and combine  them  into  one  board  that

covers  everything

Vice-Chairman  Dornbusch  asked  if the  other  boards  meet  during  or after  City  hours.

Assistant  City  Manager  Alvarez  stated  that  some  of  them  meet  during  City  hours  and some  meet  after  City  hours.

Vice-Chairman  Dornbusch  stated  that  the  City  should  make  the  boards  meet  during  City  hours.

Assistant  City  Manager  Alvarez  stated  that  some  boards  are  unable  to meet  earlier  in the  day.

Chairman  Szigeti  stated  that  he understands  the  dilemma  of  trying  to fill the  boards  and he would  like  to see

younger  people  join  the  various  advisory  boards.

City  Clerk  Torres  stated  that  she would  like  all of  the  advisory  boards  to be during  business  hours  so that  she

doesn't  have  to pay for  overtime  out  of  the  City's  budget.

b. Discussion/Update:  Electric Rate Study.

Chairman  Szigeti  asked  Member  Armijo  if he had any  questions  or concerns  regarding  the  electric  rate  study

update  from  the  previous  meeting  that  he was  not  in attendance  of.

Member  Armijo  stated  that  it was interesting  reading  of  the  minutes.

Chairman  Szigeti  further  elaborated  that  he agrees  in general  of  what  the  rate  study  says.  He is concerned  about

the  rate  increase  for  the  low  end  consumers  and  the  ones  that  have  difficulties  with  their  bills  as it is. He would  like

to  encourage  people  to conserve  water.  He would  like  to  see it represented  in the  electric  bills  because  we  should

be concerned  about  energy  conservation  as well  as water.  He suggested  that  they  make  a break  that  anything  over

750kwh  they  add half  a penny  to  the  kwh  charge  and  anything  over  1500kwh  we  add a full  penny  to  that.  It's not  a

big  increase  but  it does  encourage  people  to keep  their  usage  down.  He would  like  to see a tiered  structure.

Member  Armijo  stated  that  there  has always  been  a thing  about  raising  the  rates  ever  since  he worked  for  the  City,

but  then  they  didn't  raise  it, so unfortunately  now,  they're  at the  point  they  they're  not  able  to get  loans  because

they  want  us to be at the  same  rate  as others.  We  need  to  be up to  par and stay  there  so that  we  can be better  off

in the  future.

Chairman  Szigeti  stated  that  he's  not  opposed  to changing  it, he is just  a little  concerned  because  the  biggest

percentage  wise  increase  is going  to hit  the  low-end  consumers  the  most,  and that's  the  biggest  concern.  Our

utility  department  has always  been  very  good  about  working  with  the  customers  who  are having  trouble  with  their

bills  and  such.  He will  leave  it to  the  utility  department  and  the  City  representatives  to handle  these  on a case by

case  basis.  We  do not  have  a choice  but  to  raise  our  rates.  It's  not  a huge  increase  as compared  to other  parts  of

the  country,  this  is still  way  below  what  many  other  people  are  paying.

Assistant  City  Manager  Alvarez  stated  that  at the  last  meeting  she  asked  the  board  members  to email  her  with  any

questions,  concerns,  or  comments  regarding  the  study  so that  she  could  pass it on to  the  people  that  are doing  the

study.  To date,  she has received  nothing.  They  will  be having  an internal  meeting  with  staff  to  go over  the  study

one  final  time  and  then  it will  go back  to the  commission  again  for  their  review  and  potentially  accepting  the

proposed  rate  schedule  which  will  then  have  to be formed  into  an ordinance  and  then  go to  another  meeting  for

publication  and then  a public  hearing  and  final  adoption.  She urged  the  board  that  if they  have  any  questions,

concerns,  or comments  to  please  get  them  to the  staff  so that  they  can have  them  addressed  by the  experts  that

are  doing  the  study.

Chairman  Szigeti  stated  that  he will  sum  this  up and  get  it to her.

c. Discussion/Action:  Proposed sale of Electric Division.

Member  Armijo  stated  that  he read  over  the  minutes  and  feels  that  he agrees  with  everything  that  was  stated.  He

agrees  with  the  statement  of: "what  are  we  even  here  for'.



Assistant  City  Manager  Alvarez  stated  that  they  are  just  in another  phase  of  the  study;  the  commission  has not

been  provided  anything  different  or  any  further  information  from  what  the  board  knows.  The  people  that  are

doing  the  study  are  in the  process  and  they  haven't  been  provided  anything  more.  They're  just  waiting  to  hear

back.  The  last  update  that  went  to  commission  was  the  next  phase  of  the  study.  In the  past,  Sierra  Electric  Co-Op

had  been  footing  the  bill  for  the  studies,  so the  request  was  that  they  split  phase  3 with  them.  The  agreement  with

the  commission  was  they  were  interested  m moving  on with  the  next  phase,  which  is the  internal  workings  in

general  of  the  electric  department  and  beyond  the  assets,  but  the  duties,  the  staffing,  and  how  things  works  and

how  they're  structured,  the  pay  information;  that's  what  they're  in the  process  of  and  they've  heard  nothing  since

that  meeting.

Vice-Chairman  Dornbusch  asked  who  is doing  the  survey.

ASSiStant  City  Manager  stated  that  it is an independent  and  she  doesn't  remember  the  name.  It wasn't  someone

that  Sierra  Electric  or  the  City  picked.  This  is a very  mid-level  study  and  she  is comfortable  with  what  is going  on.

Chairman  Szigeti  asked  if  she  knew  when  it is expected  to  be completed.

ASSiStant  City  Manager  Alvarez  stated  that  she  doesn't  know  anything  as of  yet.  They're  still  doing  a lot  of

informational  gathering  at this  point  in time.

Chairman  Szigeti  stated  that  they  can  just  table  this  until  they  hear  anything  further.  He has  seen  a number  of

email  posts  from  a number  of  Sierra  Electric  customers  that  were  concerned  about  this  and  complaining  that

they're  not  getting  reliable  electric  service  as it is and  why  are  they  even  interested  in doing  this.

5.  REPORTS  FROM  THE  BOARD:

Vice-Chairman  Dornbusch  stated  that  he took  a trip  to  the  wastewater  plant  today  and  during  the  interim  when

they  had  the  transition  and  there  was  nobody  running  the  place,  one  of  the  requests  that  he put  out  was  that  they

put  a barrier  around  the  old  clarifiers.  The  barrier  is gone  and  it's  an OSHA  violation  to  have  a pitfall  like  that.  He

told  Arnie  today  that  he needs  to  get  some  sort  of  barrier  up because  that's  a lethal  fall;  there's  nothing  to  prevent

someone  if  they  break  in at night  wandering  around  and  falls  and  breaks  his legs  and  sues  the  City.  If OSHA  comes

in and  sees  that,  it's  a violation  and  the  City  will  be fined.  Hopefully  Arnie  will  take  care  of  this  issue.  The  good

news  is it looks  like  they  got  all of  the  aerators  and  all of  the  agitators  working  again.  The  bad  news  from  his

perspective  is the  continuous  DO meter  isn't  working,  and  that  is integral  to  the  operation  of  the  system  so it

would  be automatically  kicking  on more  aerators  or  turning  them  off,  depending  on the  dissolved  oxygen  level  in

the  aeration  basin.  That  piece  of  equipment  being  out  is causing  either  too  much  or  too  little  DO in the  oxidation

ditch.  That's  a piece  of  equipment  that  should  be replaced  or  repaired.

ASsistant  City  Manager  Alvarez  stated  that  when  Arnie  came  on as the  director,  one  of  the  first  things  that  he

addressed  with  Bruce  and  herself  was  the  lack  of  maintenance  and  maintaining  the  equipment  since  he left  5 years

ago.  Those  are  some  of  the  things  that  he's  addressing  along  with  completely  staff  the  departments.  As of  today,

there  is a total  of  52 water  leaks  that  are  currently  being  addressed.  They  will  be doing  the  ICIP at the  next  City

Commission  meeting.  They  are  working  with  engineers  and  focusing  on  the  water  department.  She  advised  Vice-

Chairman  Dornbusch  to  speak  to  the  city  manager  with  any  concerns  otherwise  the  only  other  person  that  he

should  speak  to  is the  director  of  the  department  and  not  the  employees.  She  went  on to  tell  Vice-Chairman

Dornbusch  that  he should  not  be  going  out  onsite  and  speaking  to  the  employees  as he is a board  member  and

that  not  even  the  city  commissioners  go out  on the  work  sites.  She  advised  him  to  schedule  a meeting  with  the  City

Manager  and  Arnie  to  address  his  concerns.

Vice-Chairman  Dornbusch  stated  that  he went  out  there  to  see  about  the  problems  that  he noticed  3 years  ago;

some  of  them  have  been  corrected,  one  of  them  is a big  issue.  He told  Arnie  what  he had  found  and  asked  him  if

he's  getting  adequate  money  for  maintenance.  His concern  is, as the  public,  are  being  charged  a 5% increase  from

these  departments  because  the  USDA  mandated  this  so that  we  can  maintain  the  money  that  they  gave  us.

Assistant  City  Manager  Alvarez  advised  his  again  to  see  the  city  manager  as she  is the  one  that  oversees  the

department  heads.



Vice-Chairman  Dornbusch  stated  that  when  he signed  on as a board  member  that  is not  what  he was  told.  He went

on to say  that  he was  given  free-range  to go out  there  and  talk  to whoever  he wanted  to, look  at what  he wanted

to because  it belongs  to  the  people  of  the  city,  it doesn't  belong  to  the  city  people  that  work  there.  As a member

of  the  public,  he has a vested  interest  in what  goes  on out  there,  seeing  as he's  being  asked  to pay for  a million

dollar  project.

City  Clerk  Torres  stated  that  Assistant  City  Manager  Alvarez  is just  explaining  the  protocol.

Vice-Chairman  Dornbusch  stated  that  he understands  and  will  address  his concerns  with  her out  on the  site

because  with  all of  these  things,  you  have  to see it to understand  it.

City Manager  Gonzales  stated  that  she has a very  good  understanding  of  management  and has an excellent  staff  to

take  care  of  details  for  her.

Chairman  Szigeti  stated  that  violation,  particularly  in wastewater,  it's  something  that  we  need  to be careful  of.

OSHA  is one  thing  and  EPA is another;  they  don't  care  if  you're  T or C or  Chicago,  a fine  for  a wastewater  violation

is the  same.  We  really  have  to  be careful  about  these  things.

Vice-Chairman  Dornbusch  stated  again  about  the  composite  sampling  that  is being  done  at the  wastewater  plant

because  what  he saw  going  over  the  weirs,  the  amount  of  solids  going  over  the  weirs  could  be enough  to violate

our  discharge  permit.  He went  on to say that  he does  not  have  confidence  in Arnie  and  this  is not  the  first  time

that  he"s mentioned  this  at the  meetings.

City  Manager  Gonzales  stated  that  is why  the  staff  is not  here;  it's  because  she is not  going  to subject  the  staff  to

this  kind  of  questioning.  If you  have  a question  for  Arnie,  you  will  ask her  and  she  will  get  the  answers  and  the

certification  that  is requested,  she will  get  the  information  requested,  and  she will  bring  it back  to the  next

meeting.

Vice-Chairman  Dornbusch  brought  up another  issue  about  the  museum  losing  water  last  week  and  they  called  it in.

When  he  talked  to Arnie  about  it and he knew  nothing  about  it; they  are  starting  their  second  week  now  with  no

water.

Assistant  City Manager  Alvarez  asked  if it for  basic  sinks  and  bathrooms;  she is asking  because  she is working  on

the  well  permits  for  the  well  at the  fountain.

Vice-Chairman  Dornbusch  stated  that  it's  for  the  potable  water  system.

Assistant  City Manager  Alvarez  stated  that  this  is the  first  time  she's  heard  of  this  issue  at the  museum.

Vice-Chairman  Dornbusch  stated  that  they  called  it into  the  utility  office  last  week  when  it happened  and it never

got  up the  line  to  Arnie.  Also,  the  Charles  Motel  had to  take  and remove  C900  plastic  out  of every  one  of  their

faucet  screens.  He thinks  that  there's  a lot  of  C900  particles  floating  through  the  system  because  a friend  of  his

went  to  water  his yard  and  there  was  no water  coming  out  of  the  hose;  it's  coming  out  but  there's  no pressure

behind  it. He suggested  that  maybe  his meter  is plugged  up  with  the  C900  floating  through  the  lines  after  they  did

the  service  taps.  He called  it into  the  City  and is still  waiting  to hear  back.

Assistant  City Manager  Alvarez  asked  Vice-Chairman  Dornbusch  to email  her  the  information  she would  be happy

to reach  out  to  the  contractors  that  are out  there  and have  them  take  a look  at some  of  the  issues.

Vice-Chairman  Dornbusch  stated  that  the  only  thing  he can think  of  is that  there  are  two  meters  sitting  out  in front

of  the  museum,  only  one  of  them  services  the  museum;  something  has happened  so the  water  is not  making  it into

the  building;  either  the  valve  is plugged  up or it's  plugged  up with  C900  debris.  He recommended  that  they  flush

the  lines  after  doing  all of  these  taps  but  that's  an expensive  proposition  too.

Assistant  City Manager  Alvarez  stated  that  she doesn't  know  why  the  museum  hasn't  reached  out  to the  city

managers  office  as they  work  closely  with  them.  She said  she  will  look  into  this.

Member  Armijo  asked  Vice-Chairman  Dornbusch  if the  other  meter  is working  well.



Vice-Chairman  Dornbusch  answered  yes. The  only  reason  that  he can think  of  for  having  the  two  meters  out  in

front  of  the  main  building  there  is one  of  them  might  be for  the  City  fountain  is. One  more  item  that  was  very

concerning  to  him  is on June  27'h at 6pm  he was  going  down  N. Riverside  and he went  by the  City's  vacuum  lift

station  and the  doors  were  wide  open,  the  lights  were  all on and nobody  was  there.  He called  it in to dispatch  and

asked  them  to  send  someone  to close  up the  building  because  there  were  tools  and equipment  were  left  out  and

anybody  could"ve  walked  in and shut  it all off,  gotten  electrocuted  and stolen  all of  the  tools.  He waited  for  10

minutes  and nobody  showed  up. Arnie  told  him  that  the  reason  that  they're  leaving  the  doors  open  to the  lift

station  is because  it gets  hot  in there  and there's  no air conditioning.  He thinks  that  the  City  would  be remiss  to

continue  this  practice.

Assistant  City  Manager  Alvarez  stated  that  it will  not  continue  because  they  got  funding  for  the  vac  station.

Member  Avelar  said he is surprised  about  this  especially  because  of  all of  the  tools.

Vice-Chairman  Dornbusch  sug(7ested  that  if this  is going  to be the  new  practice,  that  if  they  can, lock  out  the

switches  so that  people  can't  go in there  and  turn  them  off  and/or  remove  all of  the  tools  and valuables  that  can

be pawned  for  meth  because  there  are people  that  search  for  revenue  that  way.

Chairman  Szigeti  stated  that  what  Jeff  brought  up is something  that  he has seen.  If our  utilities  have  a weak  point

here,  it's  contact  with  customers  that  are having  issues.  There  isn't  really  a clear  line  of  communication  that  comes

in. Sometimes  they  call the  clerk's  office  when  they're  having  issues,  or  dispatch,  or Sonya  at the  utility

department,  or there  are numbers  posted  on the  City  website  for  the  different  utility  departments.  The  problem

with  those  numbers  is if you  call one  of  the  departments  directly  you  usually  wind  up having  to leave  a message.

We  don't  have  the  staffing  to  have  somebody  in each  department  just  sitting  there  answering  the  phones.  There  is

not  a general  understanding  of  who  is the  best  point  of contact  on a particular  issue.  He went  on to  say that  he

knows  that  Angela's  office  doesn't  have  the  time  to deal  with  people  worried  about  water  leaks  or anything  like

that  and  when  people  leave  messages  on an answering  machine,  they  frequently  don't  even  get  replies  on it. His

suggestion  here  is this  is one  of  the  things  that  we  need  to  look  at. We  need  to make  sure  that  the  public  knows

the  correct  steps  to  get  their  problems  resolved  in a timely  matter.

City  Manager  Gonzales  stated  that  she actually  had a quick  discussion  with  Sonya  about  making  customer  service  a

little  bit  more  efficient.  She will  see how  she  can get  this  going.  People  want  to be bale  to make  just  one  phone  call

and they  are currently  working  on this.  Whenever  she is aware  of  any leaks,  she needs  to  know  so that  she  can

learn  as well.

6.  REPORTS  FROM  ST  AFF:

No reports  from  staff  at this  time.

7.  ADJOURNMENT:

Chairman  Szigeti  adjourned  the  meeting  at 4:15  p.m.

PASSED  AND  APPROVED  ON  THIS  16'h  DAY  OF OCTOBER  2023.

George St r)
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CITY  OF  TRUTH  OR  CONSEQUENCES

PUBLIC  ARTS  ADVISORY  BOARD

MINUTES

Tuesday,  July  18,  2023

REGULAR  MEETING

Regular  meeting  of  the  Public  Arts  Advisory  Board  of  the  City  of  Truth  or

Consequences,  New  Mexico  to be held  on Tuesday,  July  18,  2023  at 4:00  p.m.  in the

City  Commission  Chambers,  405  W. 3rd  St, Truth  or  Consequences,  NM  87901.

ROLL  CALL:

Sid  Bryan,  Tourism  - Chairman

Cary  "Jagger"  Gustin,  Sierra  County  Arts  Council  -  Vice-Chairman

Eduardo  Alicea,  Art  Representative

Andy  Underwood,  Business  Community

Suzanne  Carlstedt,  Member  - ABSENT

ALSO  PRESENT:

Angie  Gonzales  -  City  Manager

Traci  Alvarez  -  ASsistant  City  Manager

Lisa  Gabaldon  -  Secretary

1. APPROVAL  OF  THE  AGENDA

a.  July  18,  2023

Member  Underwood  made  a motion  to approve  the agenda.

Vice-Chairman  Gustin  seconded  the  motion.

Motion  carried  unanimously.

2.  APPROVAL  OFMINUTES

a.  March  15,  2023

Vice-Chairman  Gustin  made  a motion  to approve  the  minutes.

Member  Alicea  seconded  the motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE  PUBLIC

No public  present.

4.  NEWBUSINESS

a. Discussion/Action:  Recommendation  for  Re-Appointment  of Board  Member  Suzanne

Carlstedt  to serve  a 4 year  term  on the  board.

Vice-Chairman  Gustin  made  a motion  to re-appoint  member  Suzanne  Carlstedt.

Member  Alicea  seconded  the motion.

Motion  carried  unanimously.

5.  REPORTS  FROM  STAFF



Assistant  City  Manager  Alvarez  stated  that  the  application  has  been  submitted  to OSE;  we're

just  waiting  on their  paperwork.  We  got  it before  the  moratorium,  but  we  got  a no guarantee

from  what  we  understand.  We're  still  learning  about  this  thing  that  came  out;  we  were  surprised

to see  it. We're  still  trying  to gather  information  on it. We're  hoping  that  because  the  City  already

has  water  rights,  so we're  not  asking  for  water  rights,  we  would  be using  water  rights  that  we

already  have  to assign  to that  well.  We  will  be working  with  the  Commission;  we  will  be

preparing  a resolution  on the  City  side  that  basically  says  we  acknowledge  this  and  we  know

that  it's out  there,  that  way  we  can  get  it out  to the  public.  She  has  a feeling  that  there  are  some

people  in the  public  that  may  want  to get  on the  Commission  agenda  or come  and  speak  at

public  comment.

Vice-Chairman  Gustin  asked  how  much  is available  in funds  for  the  board  because  they

submitted  and were approved  for $15,000  to help with this. He asked  if it would  be possible  for
the  board  to use  the  funds  for  another  project  or if they  would  have  to return  the  money  and

reapply  for  more  money.

ASsistant  City  Manager  Alvarez  stated  that  she  thinks  they  would  have  to return  the  money  and

reapply  for  more  funds  to do another  project  should  the  well  drilling  project  not  be allowed.

Chairman  Bryan  asked  if anyone  knows  what  may  have  caused  the  moratorium.  The  last  time

they  had  a moratorium  it took  over  a year  to put  it into  effect  and  they  had  all kinds  of  meetings.

Assistant  City  Manager  Alvarez  stated  that  this  is the  first  that  she's  heard  of  any  concerns  with

anything  to do with  the  aquifer  or  the  way  it's  responding  or anything.  She  hasn't  seen  any

emails  or  had  any  disgruntled  people  that  have  come  in to speak  to her  about  anyone  wanting

to drill  wells.  She  has  had no information  until  she  saw  the  email  and  she  was  very  blindsided.

Vice-Chairman  Gustin  read  from  a hand-out  that  he gave  to the  board  that  the  aquifer  was  being

depleted  and  that's  why  they  wanted  to put  a halt  to it.

Assistant  City  Manager  Alvarez  stated  that  they  have  not  seen  the  analysis.  It's not  like  it's

centered  in the City  of  T or C or centered  in just  the  hot  springs;  it's  a large  area  in Sierra

County.

She  went  on to give  an update  about  the  last  City  Commission  meeting.  Staff  requested  for

approval  to proceed  with  the  review  of our  municipal  code  as it pertains  to various  advisory

boards.  Within  our  municipal  code  there's  some  board  that  haven't  been  in use  or active  in a

long  time  so we  need  to amend  our  code.  We  have  a lot of  boards  in general  and  we  have  a

hard  time  filling  a good  portion  of  those  boards.  Currently  our  city  managements  and  the  City

Clerk's  office  oversee  and  attend  an average  of  6-8  board  meetings  per  month;  ofien  preparing

and  attending  one  or more  advisory  board  meetings  per  week.  This  doesn't  include  the  City

Commission  meetings.  Our  City  Clerk's  office  is tasked  with  preparing  and  publishing  agendas,

printing  and  distributing  agenda  packets,  and  typing  the  minutes  to the  meetings.  Just  their

office  alone  spends  approximately  20 hours  per  week  just  on advisory  board  meetings.  Senior

staff  prepare  items  and  they  attend  their  applicable  board  meetings  to update  boards  on items

pertaining  to their  departments  as  well  as provide  information  requested  by the  boards,

depending  on the  agenda  items  and  the  board  that  they  are  presenting  to, this  can  be extremely

time  consuming  for  some  of our  departments  that  are  already  short  staffed  and  a lot of  our

meetings  are  held  after  their  scheduled  work  hours.  We've  had  some  various  issues  and

concerns  with  various  advisory  boards;  we  have  lack  of quorum  and  attendance  at some;  we

put  in a lot of effort  to prepare  for  a board  meeting  and  staff  shows  up to a board  meeting;  just

recently  at a board  meeting  the  staff  showed  up and  public  showed  up and  10 minutes  later  we

had  to cancel  the  meeting  because  there  was  no quorum;  board  members  didn't  let us know

that  they  were  going  to be late  or not  show  up. We've  had  to wait  anywhere  from  15-45  minutes

at some  of our  boards;  we  wouldn't  normally  wait  45 minutes  however  due  to the  amount  of

public  that  happen  to be at that  meeting  and  public  hearings  that  were  scheduled,  we  felt  that  it
would  be a disservice  to the  public  as well  as the  applicants  to have  to completely  reschedule  a



meeting.  We  have  a board  where  a board  member  has  been  appointed  who  has  yet  to ever

attend  a meeting.  At  this  point  in time  what  we  are  looking  at doing  as staff  is we're  looking  at
reviewing  all of our  various  boards  and  what  their  duties  are  and  what  they  represent  and

potentially  looking  at combining  some  of our  various  boards  and  hopefully  we'll  get  a better  set

of  board  members  that  have  more  time  to  ' have  a a anterest

in an item  and  so they  may  attend  for  a short  period  but  then  sometimes  there's  not  too  much

who  attend.  This  is just  an update  that  we  will  be going  to the  Commission;  we  don't  know  at

this  point  what  boards  we're  looking  at combining  or  what  boards  will  remain  as they  are.

There's  some  that  would  not  be combined  and  there's  potentially  some  that  we  will  look  at

combining.  They  are  looking  at presenting  this  to the  Commission  by the  second  meeting  in

August  and  it will  go from  there  as an ordinance.

6. REPORTS  FROM  THE  BOARD

No reports  from  staff  at this  time.

7.  SETTIME,PLACEANDDATEFORNEXTMEETING

(Traditionally  meets  quarterly  on the 3rd Tuesday  of the month  at 4:00  PM. However,  regular

meetings  can be scheduled  as needed.)

Deputy  Clerk  Gabaldon  advised  the  board  that  the  next  scheduled  meeting  will  be on

October  17,  2023  at 4pm.

8,  ADJOURN

Member  Underwood  made  a motion  to adjourn  the  meeting.

Member  Alicea  seconded  the  motion.

Motion  carried.

PASSED AND  APPROVED  this  17th  day of  October  2023.

%rqo
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CITY OF TRUTH  OR CONSEQUENCES

AIRPORT  ADVISORY  BOARD  MINUTES

TUESDAY,  AUGUST  8, 2023

REGULAR  MEETING

Regular  meeting  of  the  Airport  Advisory  Board  of  the  City  of  Truth  or  Consequences,  New  Mexico  to be held  in the

City  Commission  Chambers,  405  W. Third,  Truth  or  Consequences,  New  Mexico,  on Tuesday,  August  8, 2023  at

4:00  P.M.

INTRODUCTION:

ROLL  CALL:

Mark  Shipley,  Chairman

David  Senn,  Vice-Chairman

Larry  W. Mullenax,  Member

Robert  McGuire,  Member

Bernard  Romero,  Member  - Absent

ALSO  PRESENT:

Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Chad Rosacker,  Airport  Manager  -  Via  Phone

Angela  Torres,  City  Clerk

1.  PIEDGE  OF ALLEGIANCE

Member  McGuire  led the  pledge  of  allegiance.

2.  APPROVALOFAGENDA

Vice  Chairman  Senn made  a motion  to approve  the  agenda.

Member  Mullenax  seconded  the  motion.

Motion  carried  unanimously.

3.  APPROVALOFMINUTES:

a. Special  Meeting  of  Tuesday,  May  16,  2023

Vice  Chairman  Senn made  a motion  to approve  the  minutes  from  May  16,  2023.

Member  McGuire  seconded  the  motion.

Motion  carried  unanimously.

4.  COMMENTS  FROM  THE PUBLIC  (3 minute  rule  applies)

Cary  'Jagger'  Gustin  advised  the  board  about  the  Lodger's  Tax funds  that  are available  for  advertising  in order  to

put  heads  in beds.  Ahe  advised  them  that  it could  also be used  for  brinks  and mortar  in order  to have  the  old

airport  buildings  and roofs  repaired  by utilizing  these  funds  that  are  available.  He recommended  that  they  submit

an application  to the  Lodger's  Tax Advisory  Board.  He went  on to tell  them  that  they  have  to have  3 estimates  and

the  vendors  that  they  use have  to be registered  with  the  City.  They  could  advertise  in a magazine  about  the  fly-in

with  these  funds.

Member  Mullenax  asked  if  they  would  be able  to apply  for  the  funds  in order  to  put  up the  steel  that  was  out

there  for  the  grant  that  they  were  authorized  to use for  the  campsites.

Assistant  City  Manager  Alvarez  stated  that  she would  have  to reach  out  to state,  but  she  thinks  that  it would  be ok

for  it to  be used  for  the  campsites  because  it was  remaining  at the  airport.  When  Blair  was  the  Airport  manager,

we  talked  about  an application to the Historical Society to get some fundinB,  and at that time our City Commission
shot  that  down  due  to sometimes  going  through  the  Historical  Society  sometimes  turns  into  a nightmare;  the

project  at that  time  was  put  on hold.  She stated  that  she  doesn't  know  too  much  about  lodger's  tax  and  was



unable  to give  them  any information,  but  she being  a City  staff  member  would  fully  support  anything  for  funding  at

the  airport.  It is a historical  building  and thinks  that  it would  be something  to draw  people  into  the  airport.

Cary 'JagBer"  Gustin stated that he was interested because is the film liaison and he's been told not to let anything
happen  to the  airport  buildings.  A lot  of  the  old buildings  have  been  torn  down  in other  cities  and he wants  to  be

able  to preserve  ours.  He thinks  it would  be well  worth  applying  for  funds  in order  to do some  upgrades  at the

airport.  He went  on to thank  the  bord  for  letting  him  speak.

5.  NEW  BUSINESS:

a) Discussion/Action  -  Airport  Management  Services  -  Assistant  City  Manager  Traci  Alvarez

Assistant  City  Manager  Alvarez  stated  that  they  put  out  an RFP for  Airport  Management  Services  and  they  received

one  proposal.  Tech  45 which  is Chad  Rosacker's  business  was  awarded  Airport  Management  as of  July  l".  His

company  took  over  the  airport,  the  staff,  and they'll  be seeing  upcoming  changes  going  on out  there.

Member  Mullenax  stated  that  he was  curious  about  the  RFP from  November.  There  was supposed  to be a pre-

proposal  meeting;  Mr.  Shipley  attended  that  meeting  and  there  was  nobody  there  from  the  City.  They  were  told

that  there  would  be a follow  up proposal  meeting  but  was  never  notified  and  then  the  proposal  was  pulled.  And

then  at this  meeting...

Assistant  City  Manager  stated  that  he didn't  have  all of  the  information.  They  did miss  the  pre-proposal  meeting

and  notified  the  people.  There  were  also  documents  that  needed  to be submitted  by the  proposers  by a certain

date;  neither  proposer  submitted  their  documents  and  therefore  the  RFP became  null  and  void.  It went  back  out

for  proposal  a second  time.

Member  Mullenax  stated  that  this  person  represented  another  contractor  was  waiting  for  a new  meeting  to be set

up.

Assistant  City  Manager  stated  that  she  would  have  to follow-up  with  the  Procurement  Office.  It was her

understanding  that  both  people  that  put  in initial  information  were  notified.

Airport  Manager  Rosacker  stated  that  it for  this  latest  RFP; there  was  another  company  that  was  being

represented  by 2 individuals;  those  individuals  had a couple  of  questions  during  the  meeting  but  he doesn't  recall

what  the  outcome  was,  he just  knows  there  were  questions  pertaining  to  longevity  and they  were  looking  for  a 10+

year  contract.

Assistant  City  Manager  stated  that  all of  it goes  through  procurement.  She advised  them  that  they  can email  her

their  questions  and she can find  out  what  the  correspondence  was  and  the  dates  and all of  the  information.

Member  Mullenax  stated  that  the  reason  he was wondering  is because  they  know  that  the  person  was  there  at the

first  meeting  and then  they  never  submitted  a proposal  for  the  next  RFP, so he was  wondering  what  fell  through

the  cracks.

Chairman  Shipley  stated  that  they  got  busy  with  other  things.  The  other  group  that  was interested  in it initially,

became  extremely  involved  with  a lot  of  other  things.  They  decided  that  they  could  not  take  on another  thing

being  so busy.

b) Discussion/Action - Recommendation to Reappoint Board Member
1)  David  Senn

Member  Mullenax  made  a motion  to reappoint  board  member  David  Senn.

Chairman  Shipley  seconded  the  motion.

Motion  carried  unanimously.

c) Discussion/Action  - EAA Fly-In  Date  -  Larry  Mullenax

Member  Mullenax  stated  that  after  he had a meeting  with  the  City  Manager  and he gives  up and he's  resigning

from  this  organization  and  they  are canning  the  EAA chapter.  They  will  deactivate  the  local  chapter  and as a result



he has given  them  a letter  that  they  will  cancel  the  contract  with  the  City  because  he can't  do it. He can't  keep

fighting  the  City  and try  to keep  the  chapter  going.  He stated  that  he is a volunteer  and they  don't  pay him  to keep

this  fight  going.  He went  on to  say that  they  will  be out  of  the  hangar  in 30 days.

Member  McGuire  stated  that  they  don't  have  enough  volunteers  to keep  going.

Member  Mullenax  stated  that  he had Mr.  Finley  sit in 2 of  the  board  meetings  and he was  getting  involved  in what

was  going  on with  the  EAA and he was  goinB  to help.  After  the  second  board  meeting, he said that he wasn't going
to work  with  an administration  like  that  and risk  gettin@  dealt  the  same  cards  as Chuck  VanGelder  did. He stated
that  they  destroyed  his health  and his way  of  life  and  then  they  expect  the  other  members  to  want  to @o through

that;  they're  not  going  to do it.

City  Manager  Gonzales  stated  that  Member  Mullenax  was  looking  straight  at her  and she has no idea  who  he is

talking  about.  She did have  a conversation  with  him  a couple  of  Friday's  ago and  she understands  that  he is very

upset  about  the  way  that  the  conversation  ended  but  she is not  sure  how  she  closed  down  the  EAA.

Member  Mullenax  asked  her  if she received  his email.

City  Manager  Gonzales  stated  that  she did  get  his email  and  she didn't  respond  because  there  wasn't  anything  for
her  to respond  to. He gave  her  a lot  of  history  and she  appreciated  it but  she can't  change  the  history  of  what

previous  City Managers  did;  all she can do is follow  the  law,  follow  the  rules,  follow  the  policies  that  are set in front

of  her.

Member  Mullenax  stated that he came into that meetinB  hoping to have a relationship with the new city manager
much  like  the  one  he had  with  Morris  Madrid,  but  she  wouldn't  even  let him  describe  it to  her.  He went  on to say

that  she shut  him  down  immediately  and  stated  that  Morris  Madrid  was  gone  and they  didn't  care  what  kind  of

agreement  they  had with  him.  He wasn't  asking  for  an agreement;  he was trying  to describe  the  atmosphere;  they

had  several  meetings  together  and they  were  all cooperative  and professional.  He stated  that  during  the  meeting

with  the  city  manager  and Ms. Alvarez  they  were  looking  at their  phones  and  texting.  He got  the  impression  that
City  Manager  Gonzales  isn't  going  to be any  better  than  the  last  city  manager.  He says it's  ridiculous  for  him  to try

and  fight  this.

City  Manager  Gonzales  stated  that  is your  right  sir.

Member  Mullenax  stated  that  in the  meeting  that  she  said  that  she had never  managed  an airport  before.  He said

that  she said:  if it wasn't  for  the  federal  funding,  this  airport  would  already  be closed.

City  Clerk  Torres  interrupted  by stating  that  they  were  getting  off  topic.

Member  Mullenax  stated  that  that's  what  she  said  and  that  they  expect  him  to keep  dealing  with  that  type  of...

City  Clerk  Torres  interrupted  him once  again  to bring  him  back  to the  topic.

Chairman  Shipley  stated  that  it's  unfortunate  that  they're  going  to lose  the  EAA, but  he understands  that  it's  by

volunteer  and it's  a challenge.  He was  looking  forward  to the  next  fly-in.  Hopefully  in the  future  they  can come

with  an organization  that  have  volunteers  and get  restarted.  He thinks  that  it's  important  to  find  ways  to get  the

younger  people  involved  with  aircrafts  and  fly-ins.  He thinks  that  last  fly-in  was  very  successful  and  he really

enjoyed  it.

d) Discussion/Update - Manager Report -  Chad Rosacker Airport  Manager

Airport  Manager  Rosacker  reiterated  that  the  EAA closing  down  the  chapter  for  Truth  or Consequences  is not  good

and that is somethinB  that he would like to talk to those involved to see if anything can be done because it is very
important.  He mentioned  that  he will  contact  Member  Mullenax  to  talk  later.  He went  on to talk  about  Tech  45

taking  over  as management  at the  airport.  Chad Mark  the  airport  supervisor  will  now  be the  onsite  manager  of  the

airport.  Chad has been  doing  an outstanding  job.  They  have  hired  a second  person  Kyle,  for  the  airport  and he is

currently  training  with  Chad.  The airport  has not  been  opened  on the  weekend  and that  will  continue  for  the  next

few  weeks  but  after  that  Kyle  will  be augmentin@  those times so they will have the 24/7 coverage once again. He
went  on  to  encourage  the  board  to  introduce  themselves  and interact  with  Kyle.  They  had  the  FAA come  in and



they  did a spot  inspection  at the  airport  which  went  fantastic.  They  had tons  of  good  things  to say about  the

airport.  They  only  thing  said  something  about  was  some  lamp  post  out  by the  runway  where  there  was  concrete

that  was  about  an inch  over;  this  has been  solved  and they  passed  the  inspection.  Hangar  7 is now  open  as the

transient  hangar  or maintenance  hangar;  if someone  needs  to do maintenance  to  their  aircraft,  there's  no change

in any  of  the  fees.  Tech 45 will  be doing  things  differently.  All money  made  will  always  be put  back  into  the  airport.

The  fueling  operations  and any extra  fees  will  not  be taken  by Tech  45. They  are  strictly  there  to run the  airport

and  not  make  a profit;  there's  no added  interest.  In mid-September  there  will  be Tech  45 employees  at the  airport

putting  up new  signage  over  3-4 days.  They  will  be doing  improvements  to  hangar  7; better  lighting  and such.  They

will  be adding  some  couches  and Wi-Fi  as well.  He totally  agreed  with  the  board  about  the  flex-service  station  and

how  important  it is to preserve  the  buildings.  He wants  to look  at different  ways  to improve  them.  They  will  be

redoing  the  website  and social  media.  He feels  very  strongly  about  fly-ins;  he feels  they  are important  in order  to

give  the  airport  more  attention.  He is looking  at having  one  again  in April  and would  like  to have  one  every  year

with  different  competitions  to bring  more  people  in; it would  be nice  to still  have  the  EAA involved.

Member  Mullenax  stated  that  he is still  available  to help  out  with  regards  to  the  EAA. He stated  that  he is unable

to run  the  EAA with  only  2 officers.  He spoke  with  the  program  directors  at the  Veteran's  Center  and they  are

really  excited  that  they  were  going  to have  a fly-in  on Veterans  Day;  they  used  to have  some  planes  fly  over  the

center  so that  some  of  the  people  could  go outside  to  watch.  He went  on to say that  the  car  show  would  still  be at

the  Veterans  Center  or the  fairgrounds.

Airport  Manager  Rosacker  stated  that  it would  be great  if they  could  get  some  of  the  local  pilots  together  for  that

purpose.

Member  Mullenax  went  on to discuss  the  courtesy  car. He stated  that  he discussed  the  courtesy  car with  a couple

from  out  of  state  and they  have  a lockbox  at their  airport;  there  is a number  on the  lockbox  that  they  can call into

and  let someone  know  that  they'd  like  to use the  car and  they  give  them  the  code  to access  the  keys.

Airport  Manager  Rosacker  stated  that  he will  have  to check  with  the  City  because  it is under  the  Chamber  of

Commerce  as an asset.

Member  Mullenax  then  went  on to ask about  the  hangar  door  tracks;  he wants  to put  in a request  for  hangar  door

tracks.  He estimates  that  it would  cost  about  550,000 to fix the door.

Airport  Manager  Rosacker  stated  that  he is looking  to  get  a quote  for  getting  all of  the  doors  fixed.  They  are  trying

to  get  a maintenance  grant;  they  will  talk  to  the  City  about  using  part  of  the  grant  for  this.  He will  follow  back  up

with  the  board  once  he has answers.

Vice-Chairman  Senn stated  that  his hangar  doors  were  modified  and  have  been  fixed.  He went  on to say  that  Iron

Man  is well  aware  of  what  it takes  to  fix  the  doors.

Airport  Manager  Rosacker  agreed  with  Vice-Chairman  Senn.

Member  Mullenax  mentioned  that  he's  been  very  happy  with  Chad  3; he does  a great  job  out  at the  airport.  He has

met  Kyle  as well  and he seems  like  a nice  guy.

Chairman  Shipley  encouraged  Airport  Manager  Rosacker  to have  a conversation  with  Member  Mullenax  to  see

what  can  be done  about  the  EAA.

Airport  Manager  Rosacker  stated  that  he would  like  to have  a tenant  meeting  next  month.

Member  Mullenax  stated  that  he was  open  to any  suggestions.

Chairman  Shipley  stated  that  is they  are  going  to have  a tenant  meeting  with  pilots  and tenants,  it would  be a good

time  to  hand  out  applications  to  join  the  EAA at the  same  time.

6.  REPORTS  FROM  THE BOARD

No comments  from  the  board.



7.  REPORTS FROM  STAFF

Assistant  City Manager  Alvarez  handed  out  the  Airport's  CIP that  has been  submitted.  Some  of  the  funding  for  the

construction  of  the  new  fuel  farm  and relocation  the  self-service  pump  and  the  apron  is rolling  into  2024;  it's  an

update  for  the  board.  They  have  gone  out  for  the  bid 2 times  for  the  awarding  of  the  project  and  they've  had no

proposals.  A lot  of  funding  has been  provided  out  and  generated  to  various  airports  across  New  Mexico;  our

amount  is small  compared  to  the  bigger  airports  and  there's  not  a lot  of  contractors  that  do specific  airport  items

so they  are spread  very  thin  to be able  to  get  projects  done  in New  Mexico  and surrounding  areas  within  the

allocated  grant  funding  time;  so they  haven't  been  on our  project  because  it's  not  as much  money  as a neighboring

project  and they  won't  have  time  to finish  all of  these  different  projects  within  the  required  time.  This  isn't  taken

off  the  table;  we  still  have  our  million  dollars  and we  still  have  time  to  use it. We  will  be combining  it with  various

money  from  AIP and state;  due  to funding  constraint  time  frame  it might  extend  out  a little  bit.  They're  still  having

conversations  with  FAA and  state  on some  of  their  date  times  for  the  funding.  We  won't  lose  the  funding;  it's  just

not  happening  as fast  as they  want  it; they've  really  tried.  One  of  the  other  issues  is for  the  apron;  some  of  the

specs  for  the  asphalt  have  to  be at a certain  FAA level.  The  local  provider  only  meets  state  specs  and  not  what  FAA

is requiring,  so the  engineer  is trying  to  talk  with  the  FAA to  let  them  allow  the  state  specs.  Back in the  middle  of

July,  the  City  Commission  has tasked  her  with  taking  a look  at various  boards.  The City  has a lot  of  advisory  boards

that  haven't  been  active  for  many  years.  They  want  her  to look  at cleaning  up the  municipal  code  to  appeal  some

of  the  ordinances,  because  some  of  the  boards  won't  be enacted  again  and  then  looking  at the  current  board

structures  because  they  have  a lot  of  boards  that  they're  having  a hard  time  fully  staffing.  We  have  so many  boards

that  we  are unable  to  get  full  quorums  on or get  enough  people.  They  want  her  to take  a look  to see where  they

can potentially  restructure  and combine  some  of  the  boards.  They  want  to  take  a couple  of  members  from  various

boards  and combine  them  into  one  board  that  covers  everything.

Member  Mullenax  asked  what  PER (Preliminary  Engineering  Report)  stood  for  in the  handout  that  she gave  to the

board  members.

8.  ADJOURNMENT

Chairman  Shipley  made  a motion  to  adjourn  the  meeting.

Member  Mullenax  seconded  the  motion.

Motion  carried  unanimously.

PASSED  AND  APPROVED  this  3'd d . of  October  2023.
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CITY OF TRUTH  OR CONSEQUENCES

PLANNING  & ZONING  COMMISSION

MINUTES

MONDAY,  SEPTEMBER  11,  2023

REGULAR  MEETING

Regular  meeting  of  the  Planning  & Zoning  Commission  of  the  City  of  Truth  or  Consequences,  New

Mexico  to  be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or  Consequences,  New  Mexico,

on Monday,  September  11,  2023  at 4:00  p.m.

INTRODUCTION:

ROLL CALL:

Chris  Sisney,  Chairman

Susan  Buhler,  Vice  Chairman

Esther  Luchini,  Member

Lisa Kent,  Member

ALSO PRESENT:

Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Lisa Gabaldon,  Deputy  Clerk

1.  APPROVALOFAGENDA

Vice-Chairman  Buhler  made  a motion  to  approve  the  agenda.

Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

2.  APPROVALOFMINUTES:

a) August  14,  2023

Member  Luchini  made  a motion  to approve  the  minutes.

Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC  (3 Minute  Rule  Applies)

There  were  no comments  at this  time.

4.  PUBLIC  HEARINGS  (5 Minute  Rule  Applies)

A. Public Hearing/Discussion/Action:  Summary Plat Amendment  at 906 Lucky Street.
Assistant  City  Manager  Alvarez

Assistant  City  Manager  Alvarez:  Chairman  and  members  of  the  board,  I believe  that  we  do have  two

members  that  wanted  to stated  their  relationship  to that  property.

Vice-Chairman  Buhler:  My  dad received  a letter  and  he has no problem  with  the  request  being  made  by

the  individuals  and  neither  do I.



ASSistant  City  Manager  Alvarez:  We  just  needed  to state  that  for  the  record  since  we have  board

members.

Member  Luchini:  I also received  a letter  regarding  this  item  and  we have  no objection.

ASSistant  City  Manager  Alvarez:  So, with  that,  I will  continue  with  my  presentation.  The  applicant  is

requesting  a lot  split  at 906  Lucky,  so the  property  is located  in the  R3 zone.  It does  meet  all of  the

required  development  standards.  All documents  have  been  submitted  and  the  fees  have  been  paid.  We

have no issues with the electric  utility;  I am still waiting  to hear confirmation  from  water/wastewater
due  to the  leaks  and  the  short-handed  staff  that  we  have  within  the  department;  he has not  had  a

chance  to  get  out  there,  however  my  recommendation  would  be to the  board,  if  you  see fit  to

recommend  approval  and  them  to  recommend  that  approval  to  the  City  Commission  barring  that

there's  no issues with  water/wastewater,  because I would  have that  information  at least by the time it
went  to  commission  and  that  way  we  don't  have  to replan  a public  hearing  or  anything  like  that.

Applicants  are here  in attendance  and  available  to  give  you  information.  Your  packet  shows  the  property

and  as well  as the  summary  plat  where  they'd  like  to divide  their  lot  and  with  that  I stand  for  any

questions.

Chairman  Sisney:  Are  there  any  questions  from  the  council?

Vice-Chairman  Buhler  asked  for  clarification  on the  map  so that  she knew  what  they  are looking  at.

Applicant  Les Gutierrez  went  in front  of  the  board  and  explained  on the  map  what  it is that  they"re

wanting  to do on their  property.

Chairman  Sisney:  So, where's  the  line  Traci?

Assistant  City  Manager  Alvarez  pointed  out  the  property  line  and  the  changes  that  are  being  requested.

Chairman  Sisney  asked  the  applicant  some  questions  regarding  what  things  were  in the  map  in order  to

understand  what  is being  asked  of  the  board.

Applicant  Les Gutierrez:  we  are  in the  process  of  doing  some  estate  planning  and  the  plan  would  be to

take  that  lot  as it meets  the  standards  for  R3 and  the  goal  would  be to build  maybe  a small  house  or  a

duplex  if it qualified  for  planning  and  zoning.

Assistant  City  Manager  Alvarez:  Chairman  and  members  of  the  board,  just  as a reminder  in considering

the  request,  you  need  to review  your  findings  of  facts  checklist  so that  the  decision  to  approve  or  deny

needs  to based  on the  7 findings  oof  facts.  It's  not  necessarily  whether  or  not  you  would  approve  what

he would  want  to build  there,  because  that  would  have  to go through  zoning.  And  if it's  approved  for  a

duplex,  he can build  a duplex.

Applicant  Les Gutierrez:  We  understand  that  we would  have  to  go through  planning  and  zoning  for  any

requests  that  we have.  At  this  time,  our  goal  is, we're  doing  some  estate  planning  and  we're  separating

the  lot  and  then  maybe  in a year  or  so if the  market  allows,  we  would  maybe  build  a small  duplex  or  a

small  house,  subject  to  planning  and  zoning  approval.

Chairman  Sisney:  Anyone  on the  council  have  any  questions?

Member  Luchini:  Just  so I'm  clear,  there  are  no utilities  on this  proposed  lot  that  we're  saying,  if we

were  to  recommend  it, it would  be assuming  there  are  no issues  with  water  and  sewer,  etc.
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Assistant  City  Manager  Alvarez:  We  just  want  to make  sure  that  there's  no crossover  of  water  or  sewer.

Applicant  Les Gutierrez:  We  will  comply  with  the  City,  if  they  have  any  issues.

Vice-Chairman  Buhler  made  a motion  to recommend  the  summary  plat  amendment  to the  City

Commission  for  approval.

Member  Kent  seconded  the  motion.

Roll  call  vote  was  taken.

Motion  carried  unanimously.

B. Public Hearing/Discussion/Action:  Variance  at 1306  Tin St. Applicant  is requesting

permission  for  a mobile  home  that  exceeds  age limit  per  city  code.  Assistant  City

Manager  Alvarez

Assistant  City  Manager  Alvarez:  Chairman  and members  of  the  board,  as you  know,  our  municipal  code

does  state  that  we  don't  allow  mobile  homes  less than  20 years  old,  so the  applicant  is requesting  a

variance.  The  mobile  home  is 27 years  old.  They  have  provided  pictures  showing  the  exterior  and  the

interior  of  the  mobile  home,  showing  that  it's  in good  shape.  You  guys  have  been  provided  a generalized

map  of  that  area  and  that  area  does  have  mobile  homes  located  in it. If you're  familiar  with  that  area,

there  are  quite  a few  mobile  homes  over  on the  metal  streets  and  I would  have  to say that  this  mobile

home  is probably  one  of  the  nicer  ones  that  is existing  in that  older  area  of  the  neighborhood.

Applicants  have  submitted  all documents;  all property  owners  within  a 300  foot  radius  were  notified;  we

received  no comments,  emails,  or  concerns,  and  with  that  I stand  for  questions.  Applicant  are  here  if

you'd  like  to ask any  questions.  Again,  we're  looking  at the  seven  findings  of  facts  for  this  public  hearing

request  in consideration.

Chairman  Sisney:  Ms.  Alvarez,  I have  a question  for  you.  This  is the  second  time  one  of  these  have  come

before  us and the  last  time,  maybe  I didn't  take  a good  enough  look  but  the  trailer  that  arrived  doesn't

look  as nice  as the  one  that  showed  up over  there.  It's  been  sitting  there  for  a couple  of  months  and

they  have  not  set  the  trailer  yet.

Assistant  City  Manager  Alvarez:  Correct,  they  are  still  going  through  the  required  zoning  approval  to

meet  all of  the  requirements  and  so far,  they  haven't  met  those  requirements  for  zoning  approval  and

until  they  do,  they  won't  be able  to connect  to utilities  and  hook  up to it; and  they'll  have  a deadline

date  that  if it doesn't  meet  zoning  requirements  then  it will  have  to  be removed.

Chairman  Sisney:  OK, thank  you,  that  answers  my  question.

Member  Luchini:  I have  a question  then.  When  is it allowed  to move  if it hasn't  met  the  requirements?

Assistant  City  Manager  Alvarez:  It met  the  requirements  to move,  it hasn't  met  the  requirements  to

connect  to  utilities  and  live  in. You  guys  approved  it for  moving  over  there  but  they  have  yet  to connect

to  utilities  and  stuff.

Member  Luchini:  What's  the  deadline  for  them  to  do this?

Assistant  City  Manager  Alvarez:  That's  am item  that  we  can put  on the  agenda;  we're  kind  of  violating

the  open  meetings  act  because  that's  not  on the  agenda  and  that  particular  applicant  hasn't  been

notified  that  we'd  be discussing  any  of  this  nor  has  the  public,  so technically  we  can't  get  into  a whole

bunch.  If you  want  that  the  next  agenda,  we can put  something  like  that  on the  next  agenda,  but  I can

tell  you  that  they're  not  connected  because  they  haven't  met  the  requirements  that  planning  and
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zoning  submits.  So, if your  question  is a moving  of  a mobile  home  and then  it just  sitting  there  and  not

connecting,  that's  why.  But  as far  as the  definition  into  that  case,  I can't  discuss  that  without  it being  on

the  agenda.

Chairman  Sisney:  So, if it was  asked  as just  a general  rule  then,  would  that  be a violation?  Because  Ithink

she's  asking  how  long  are  they  supposed  to get  and  not  anything  else.

Assistant  City  Manager  Alvarez:  it's  a case  by case  basis  determined  by the  planning  and  zoning

department.  So, it would  be depending  on what  they've  done  and  what  issues  are  causing  them  to  not

be able  to  connect;  so, it would  be a case  by case basis.

Member  Luchini:  And  who  is that  planning  and  zoning  department?

Assistant  City  Manager  Alvarez:  That  would  be me. I am the  designated  zoning  official  as designated  by

the  City  Commission  through  a City  Commission  meeting.  We  don't  have  a building  inspector;  the  City  of

T or  C won"t  have  a building  inspector  because  in 2018  state  made  requirements  that  the  City  can't

meet.  Elephant  Butte  can't  meet,  the  Village  of  Williamsburg  can't  meet;  the  building  inspector  would

need  to  be certified  in HVAC,  plumbing,  electrig  or  separate  inspectors  and  none  of  us can meet  those

requirements;  a lot  of  municipalities  can't  and  so most  municipalities  are  small  ones,  have  gone  to

designated  zoning  officials,  and  then  the  state  oversees  the  actual  requirements.  I am sure  that  they  are

permitted  through  the  state,  I talk  to  the  state  regularly  or  look  through  their  website,  but  I don't  deal

with  structural  or  anything  like  that.

Chairman  Sisney:  Thank  you  for  answering  my  question.

ASSiStant  City  Manager  Alvarez:  No problem.

Chairman  Sisney:  ok, back  to the  item.  Are  there  any  questions  from  the  planning  and  zoning

commission  members  for  the  applicant?

Member  Luchini:  Where  is the  mobile  home  now?

Applicant  Maria  Mezcua:  It's  there  on  the  property  at 1306  Tin.

Assistant  City  Manager  Alvarez:  We  did  note  that  when  the  request  came  in for  utilities  to be connected

is when  the  City  was  made  aware  that  the  mobile  home  had  already  been  moved  there.  They  didn"t

realize  what  the  zoning  requirements  were  and  so at  that  time,  we  denied  them  the  ability  to  connect  to

utilities  until  they  came  through  this  process.

Member  Luchini:  So, is this  a mobile  home  that  you  just  recently  purchased  or...

Applicant  Maria  Mezcua:  No, I actually  purchased  it from  my  parents  a while  back.  The  guy  that  we  went

through  told  us that  he got  it approved  through  the  state  and  that  was  all that  we  needed.  We  figured

that  he knew  what  he was  doing  so we  didn't  research  anything  further.

Member  Luchini:  So, has it been  in use recently  or  vacant?

Applicant  Maria  Mezcua:  No, it hasn't  been  used,  we  were  actually  fixing  it up a little  bit.  It's  been  5

years  since  we  moved  it.

Member  Kent:  You  moved  it over  there  5 years  ago?
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Applicant  Maria  Mezcua:  Yeah.  But  we have  a garden  out  there  and  stuff  so we go often;  it"s not  like  it's

just  sitting  there  an nobody's  going  there  and  my  dad  is fixing  it up.  We  go every  day  and  we  water  the

garden  and  stuff.

Member  Kent:  So, the  utilities  are  on?

Applicant  Maria  Mezcua:  It's  just  the  water  actually  that  we're  paying  for  but  we  don't  have  anything

else.  We  don't  have  sewer  or  anything.  Oh, and  the  electric  is hooked  up.

Chairman  Sisney:  Yeah,  I don't  think  you  can have  one  without  the  other.

Applicant  Maria  Mezcua:  Yeah,  I guess  so.

Member  Luchini:  Is it set up properly...

Applicant  Maria  Mezcua:  The  mobile  home  is not  connected  to  anything  at all. There's  electricity  but  we

don't  have  it hooked  up to  the  mobile  home  because  we  wanted  to  get  approval  first.

Member  Kent:  So, the  lot  has all of  the  utilities  on it?

Applicant  Maria  Mezcua:  Yes, except  sewer.  There's  no sewer  on the  lot.

Chairman  Sisney:  Is there  septic  there  now?

Applicant  Maria  Mezcua:  There's  nothing  there.

Assistant  City  Manager  Alvarez:  There's  water,  sewer,  and  electric  to  the  lot,  but  there's  nothing

connected  from  the  lot  to  the  mobile  home  because  the  City  denied  that  ability  once  we  realized  that

the  mobile  home  had  not  been  approved.

Chairman  Sisney:  Ok, got  it.

Vice-Chairman  Buhler:  So, it's  going  to be skirted  and...is  it required  in that  area  to be skirted?

AssiStant  City  Manager  Alvarez:  They  have  to meet  all manufactured  home  requirements.

Vice-Chairman  Buhler:  And  the  roof  is in good  shape?

Applicant  Maria  Mezcua:  Yes, it is.

Member  Luchini:  So, what  would  be the  deadline  for  them  to  comply  to be accepted  by the  planning

and  zoning?

Assistant  City  Manager  Alvarez:  Like I said,  it's  a case  by case  basis,  I"d have  to get  back  with  utilities  at

this  time.  Everything  was  put  on standstill;  it hasn't  even  got  to  that  point  of  zoning  approval  application

until  you  guys  approve  the  mobile  home  to  be there.

Member  Luchini:  I drove  by  there  and Ithought  the  lot  was  an empty  lot  but  apparently,  it's  not.

couldn't  tell,  I'm pretty  sure  I was  looking  on the  right  side  of  the  road,  but  the  houses  weren't

numbered  very  well.
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Applicant  Maria  Mezcua:  The lot  next  to us is empty;  there's  nothing  on there  at all. Our  is clean  and

there's  a fence  around  it.

Member  Luchini:  Oh ok, that  was  is fixed  up pretty  well.  You've  done  a good  job.

Applicant  Maria  Mezcua:  Thank  you,  my  dad has done  the  work.

Assistant  City  Manager  Alvarez:  Chairman  and  member  of  the  board,  one  of  the  issues  that  we  find  with

the  manufactured  housing  is state  permit  level  versus  somebody  that's  doing  a site  built  home,  is the

site  built  homes  when  somebody  applies  for  a building  permit  through  the  state,  they  require  zoning

approval  sign-off  and  they  require  flood  plain  approval;  and  so if something  is getting  done  that  we

don't  notice  happening  out  in the  field  right  away  and  they  apply  for  a state  permit,  we  are  almost

instantly  notified  and  we  can stop  it right  away.  With  the  manufactured  housing  permit  at the  state  side,

for  some  reason  there's  still  that  lack  of  going  through  municipal  zoning;  once  it's  approved  for  the

towing  and blocking  or  hauling  and blocking  permitting,  they're  getting  state  permits  to move  them  but

they  aren't  necessarily  requiring  municipal  zoning  approval,  so what  we've  found  in quite  a few

instances  when  mobile  homes  have  been  moved  to lots  within  the  City,  we  didn't  know  until  they  go to

hook  up their  utilities.  This  one  just  happens  to be over  the  20 year;  I've actually  approved,  not  this  one,

but  other  ones  once  they  meet  the  age requirement,  once  they've  submitted  their  site  plans  and

everything  else  that's  required  through  the  zoning,  that  have  already  been  moved  to  the  lot.  It's  just  one

of  those  things  that  we"re  trying  to  work  with  from  the  state,  but  I don't  think  they  have  quite  as many

inspectors  up there  for  the  manufactured  home  as they  do for  state  building.

Chairman  Sisney:  Is there  any  way  to allow  anyone  from  the  City  or  from  this  commission  to inspect  one

before  they  application  comes  before  us because  I would  be able  to tell  if the  things  got  problems  or

not.  Going  back  to  this  one  that  already  got  set,  I would"ve  liked  to  have  seen  that  before  we  approved  it

to  get  moved  over  there.  It would  have  made  a difference  to me  if  I'd have  seen  it in person.

ASSiStant  City  Manager  Alvarez:  In some  instances,  they  aren't  necessarily  local  here  in town  that  they're

moving  from,  they  may  be requesting  to move  them  and  haul  them  from  a manufactured  home  lot,  a

used  one,  and all we  may  only  have  pictures.  I guess  the  answer  to  that  is no;  there's  no way  to

necessarily  take  a look  at it.

Vice-Chairman  Buhler:  Also,  is there  some  way  that  it will  be addressed  by you  all that  if we  vote  to

recommend  that  this  happen,  that  you  guys  will  make  sure  that  it's  done  right?  That  the  people  can

live...

Assistant  City  Manager  Alvarez:  That  is why  the  other  one  has not  yet  been  connected  to  utilities.  Those

are  things  that  are being  done  in my  office.  As the  planning  and  zoning  commission  what  you're  looking

at is whether  or  not  the  issues  on the  findings  of  facts  checklist.

Chairman  Sisney:  On there,  they're  asking  us to  make  a variance  on a law  that  is written  so that  you

can't  move  an old  mobile  home  onto  a City  lot,  and  if we  can't  see  what  the  thing  looks  like,  you're

asking  us to approve  something  blindly,  and I don't  feel  good  about  that  at all.

ASsistant  City  Manager  Alvarez:  You have  the  pictures  to go by and  allI  can tell  you  is that  if you  don't

feel  good  about  that,  then  your  recommendation  can  be to  deny  to the  City  Commission  and  then  the

City  Commission  can make  that  determination.

Chairman  Sisney:  I'd rather  not  do it blindly;  I'm  still  doing  it blindly  whether  I approve  or  disapprove  it"s

a blind  decision  thatI  don't  like  making.
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ASSiStant  City  Manager  Alvarez:  Right,  but  you're  not  allowed  to go out  and  do  the  site  visits  because

then  it's  ex parte  communication  where  you  have  more  knowledge  than  maybe  your  other  board

members  who  may  or  may  not  be able  to get  out  there  or  may  or  may  not  want  to go out  there.

Chairman  Sisney:  That  doesn't  make  any  sense  to me;  I'm  asking  to be better  informed  to make  a

decision  and  you're  telling  me that  you  don't  want  me  to  be able  to be informed  to  make  a good

decision.

Assistant  City  Manager  Alvarez:  No, I did not  tell  you  that  at all. If you  guys  are  wanting  more

information  from  me,  then  I'd be more  than  happy  to  make  sure  that  the  information  comes  to  the

board.  What  I"ve been  presenting  you  has been  the  municipal  code  as well  as the  pictures.

Chairman  Sisney:  Ifl  want  more  information,  I have  from  Friday  afternoon  until  Monday  at 4pm  to  get

that  information?

Assistant  City  Manager  Alvarez:  Not  at all. You guys  can...

Chairman  Sisney  interjected  Assistant  City  Manager  Alvarez  mid-sentence.

Chairman  Sisney:  I didn't  know  about  this  until  Friday  afternoon;  how  am I gonna  be able  to ask  you

stuff  about  this  between  the  end  of  a Friday  business  day  and  4pm  on the  business  day  of  Monday?  You

wouldn"t  be able  to  provide  that  information  to me, I don't  believe.

Deputy  Clerk  Gabaldon:  Everything  was  published;  there's  public  hearing  notices  published  in the

newspaper  and it tells  you  that  there  will  be a public  hearing  for  the  next  Planning  & Zoning  Commission

and  the  date  and  time  for  the  public  hearing.

Assistant  City  Manager  Alvarez:  Also,  you  can email  me;  I am very  responsive  to  emails.

Chairman  Sisney:  But  I don't  know  what's  coming  up until  Friday,  so how  can I ask you  a question  before

3-4pm  on Friday;  I just  don't  see how  that"s  gonna  enable  me to get  the  information  that  I need  to make

a decision.

Assistant  City  Manager  Alvarez:  You  can get  ahold  of  me  first  thing  Monday  morning  and  I can try  and

get  you  the  information  or  bring  it to  the  meeting  and  if at  the  meeting  I don't  have  the  information  that

you  request,  then  as a board  you  can  make  a decision  to not  recommend  that  for  approval.

Chairman  Sisney:  Again,  explain  to me  the  reason  why  I wouldn't  be able  to see the  trailer  that  they're

asking  to  move  before  I recommend  that  trailer  be allowed  to move  or  not.

Assistant  City  Manager  Alvarez:  So, at this  point  I think  that  the  best  thing  would  be for  me  to have  to

confer  with  the  attorney  because  I'm  only  repeating  what  the  attorney  has said  about  site  visits  and

allowances  out  there.  I'm  not  an attorney,  I'm  only  telling  you  what  the  attorney  has said  in the  past.  If

you  want  more  information  regarding  that,  we  can put  that  on the  next  agenda  and  you  guys  can make

a determination  on this  one  whether  you  want  to approve  it, recommend  approval,  or  not  recommend

approval,  and on the  next  agenda,  we  can bring  the  attorney  in to discuss  what  you're  requesting.

Chairman  Sisney:  Thank  you.

Member  Luchini:  Is the  home  live-in  ready?  Are  you  ready  to move  into  the  home?
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Applicant  Maria  Mezcua:  As soon  as the  utilities  are  connected  hopefully.  My  parents  actually  live in

housing  right  now  and  that's  why  I'm  trying  so hard  to  get  it approved  because  I don't  know  if you"ve

ever  drove  by there,  but  right  now  it's  really  bad.  They  got  a new  manager  there  and  it just  stinks;  it's

dirty;  it's  not  nice  to live  there.  So, that's  why  I'm  trying  really  hard  to get  approved  so that  we  can get

the  utilities  connected.  I know  it's  probably  gonna  take  a while  because  they  told  me  they  were  backed

up a little  bit,  about  3-4  months.  After  that  it would  be move  in ready.

Member  Kent:  Is it live-in  ready  now?

Applicant  Maria  Mezcua:  Yes.

Member  Kent:  By what  standards  are  you  saying  live-in  ready?  Has it been  inspected  or...

Applicant  Maria  Mezcua:  Oh, I don't  know  if you  mean  legally  but  the  floors  are ready,  I don't  know  if

you  can see in the  pictures  but  there's  carpet  in some  rooms,  there's  vinyl  in some  in the  kitchen.

Member  Kent:  I see the  appliances.

Applicant  Maria  Mezcua:  Yeah,  we  have  the  fridge.  The  only  thing  we need  is the  washer.

Member  Kent:  I think  one  of  my  main  concerns  is the  electrical;  it's  been  sitting  vacant  for  5 years  you

said.  Is the  electrical  still  in good  working  order?  Has a mouse  moved  in underneath?  Is the  roof  holding

7p';)

Applicant  Maria  Mezcua:  Yes, we  have  not  seen  any  mice  out  there  on the  land.  Like I said,  my  dad  goes

there  every  single  day.  We  didn't  want  to invest  any  more  money  into  it, because  I can't  afford  to pay  an

electrician  to  go out  there  to check  it until  we  know  that  it's  approved.

ASSiStant  City  Manager  Alvarez:  Chairman  and  members  of  the  board,  our  electric  department  won't  set

a meter  unless  the  electrical  box  that  they're  going  to  be putting  the  meter  in has been  updated  and

received  state  permitting.

Member  Kent:  So that  would  be kind  of  an inspection.

ASSistant  City  Manager  Alvarez:  Through  the  electric  department,  yes,  they'll  make  the  determination.

Vice-Chairman  Buhler:  You know,  we  only  get  information  from  you  guys  and  if things  aren't  right,  it

makes  it tough  because  we...

ASSiStant  City  Manager  Alvarez:  If what's  not  right?

Vice-Chairman  Buhler:  Well,  if something  isn't  right,  this  is kind  of  the  cart  after  the  horse.  They"ve

already  moved  the  trailer  in there,  so it's  there.  So that's  already  happened,  they've  worked  hard,  and  I

don't  fault  you,  I know  that  you've  worked  hard  to make  it be a nice  home,  and  it looks  nice,  the

pictures  are  good.  We  only  have  information  from  you  to  go by and if we  call  you  and  we  ask you  about

something  and  we  don't  get  an answer,  that  makes  it tough  too.

Assistant  City  Manager  Alvarez:  I'm  sorry,  when  did  someone  call  me and  ask for  something  and I didn't

answer?

Vice-Chairman  Buhler:  Well,  I did  come  by and  speak  with  you  and  you  came  in too  and  no one  ever  got

back  to  me on it. I think  you  remember.  I'm not  gonna  get  into  it but  all  we have  to  go on is what  you
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give  us so if it's  not  the  best  information  then  it makes  it tough.  I personally  support  you  getting  your

permit  and  I hope  that  will  happen  and I hope  it won't  be years  down  the  road  because  then  that  just

turns  it into  another  problem  for  these  people.  We  do need  a building  inspector  here  in town,  I really

believe  that  and  Ithink  it could  be worked  out  maybe  work  with  the  county  and  the  City.

Assistant  City  Manager  Alvarez:  We  will  reach  out  and  check  on  that.  I know  we  did that  when  Robbie

was  getting  ready  to retire,  we  tried  to  work  with  the  county,  Williamsburg,  and Elephant  Butte  and  in

looking  at the  salary  base  for,  the  chances  of  finding  one  inspector  that's  certified  in all HVAC,  electric,

general  contracting,  is slim  to none.  We  would  then  have  to hire  multiple  so that  we  met  all of  those

requirements  for  the  state.  Neither  the  county,  Elephant  Butte,  Village  of  Williamsburg,  and  the  City

putting  funds  together  and  trying  to  figure  out  how  to  work  that  out  could  necessarily  meet  that  salary

base  before  Robbie  retired.  It is something  that  I will  talk  with  City  management  and  then  maybe  we  can

talk  to  the  City  Commission  and  see if that's  something  that  we  can look  at budgeting  towards  in the

future.

Vice-Chairman  Buhler:  That'd  be a good  thing.

Member  Luchini:  So, when  did you  move  the  home  into  this  area?

Applicant  Maria  Mezcua:  Ithink  it was  in 2018.

Assistant  City  Manager  Alvarez:  Ithink  2018  is right  around  the  same  time  that  our  building  inspector

retires  as well.

Chairman  Sisney:  Thank  you.  Ithink  we've  asked  all the  questions  we  need.

Alright,  does  anyone  else  have  any  more  questions  for  anyone?

Would  anyone  like  to make  a motion?

Vice-Chairman  Buhler  made  a motion  to recommend  the  variance  to  the  City  Commission  pending

required  zoning  and  that  you  complete  the  things  that  you  need  to do to  make  it legal.

Member  Luchini  seconded  the  motion.

Roll  call  vote  was  taken.

Motion  carried  unanimously.

5.  REPORTS  FROM  THE BOARD

There  was  nothing  to  report  from  the  board  members.

6. REPORTS  FROM  STAFF

The  staff  had nothing  to report  at this  time.

7.  ADJOURNMENT

Vice-Chairman  Buhler  made  a motion  to adjourn  the  meeting.

Member  Kent  seconded  the  motion.

Motion  carried  unanimously.
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PASSED  AND  APPROVED  ON THIS  10"'  DAY  OF OCTOBER,  2023.

Chris Sisney, Chairman '\
Planning  & Zoning  Board
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CITY  Or  T[)UTtl  O[)  € ,0!%S[0U[S € [S
AGENDA  REQUEST  FORM

a '  vccrixcoort:october,zs,,;oza-xge'ahem#:Ea7
I

SUBJECT: Subrecipient  FY 23/24  Ist Quarter  Reports
DEPARTMENT:  City  Manager's  Office

DATE  SUBMITTED:  October  20, 2023

SUBMITTED  BY:  Tammy  Gardner,  Executive  Assistant

WHO  WILL  PRESENTTHE  ITEM:  Consent  Calendar

Summary/Background:

Contract  requires  that  recipients  of  Subrecipient  funding  submit  a quarterly  report  to  the  City  by  the  15th  of

the  month  following  the  quarter.

Recommendation:

Accept  the  Ist  Quarter  Reports.

Attachments:

@ Packet

Click  here to enter  text

Fiscal  Impact  (Finance): N/A

50.00

LegalReview(CityAttorney):  N/A

None.

Approved  For  Submittal  By:  % Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to  enter  text.  Ordinance  No.  Click  here  to  eriter  text.

Continued  To: Clid< )iere  to  enter  a date.  Referred  To:  Click  here  to  enter  text.

€  Approved  €  Denied  € Other:  Click  here  'to enter  text.

File Name:  CC Agendas  10-25-23.



COMPANlON  ml/VtAL  AC,TION  TEAM

PO  'B,C)X 512

WLLIAMSRI,{Rq,  NM  E7j)42

SUBRECIPIENT  GRANT

FY 2023/2024

(1st)  QUARTER  INVOICE

Date  of  Invoice:  October  13,  2023

Invoice Amount: S 250.00

Submit To: City of Truth or Consequences

ATTN: City Clerk's Office
505  Sims  Street

Truth  or  Consequences,  NM  87901

Allocation Amount: 91000.00

Quarter  Draw: §250,00

Please  send payment  to:  Companion  AnimalAction  Team

Pa Box  512

Williamsburg,  NM  87942

Thank  you,

Majorie  E Powey

575-740-0421



SUB-RECIPIENT  QUARTERLY  REPORT FY: 2023-2024

ORGANIZATION:  CompanionAnimalActionTeam

ALLOCATION:  91,000.00
iFY Allotment,  Not Qtr. Draw)

QUARTER:  Ist

ilst/2nd/3rd/4th)

(Pgeaseconfineyourrepontoaone-page  'narrative"foreachquarter.)

we heici 2 ciinics with  or. pmy  starr  in the lirst  quarter  ofioza-zoza.  rhe first  dinic  WOS

heldJuly22,2023.  Eoghtfemalecatswerespayed,9rnalecatswerenelJtered,6female

dogs  were  spayed  and  4 male  dogs  neutered.

The second WOS held on September 12, 2023. Six female  cats were spayed, 6 male cats were

neutered. Five female  dogs were spayed and 10 male dogs were neutered. All animals were

vaccinated  at both clinics which  we  provide  whether  or  not  the  owners  pay. This is one  use

for  the Grant  funding  from the city and the personal  donations.

In addition  we have paid  for  three  female  dogs to be spayed atArenas  Valley Animal  Clinic

in Sierra  County  and  7 male  dogs  to be neutered  using  their  discounted  rates  through

SCARS Sierra  County  Animal  Rescue  Society.

ram  attaching  the invoice for  the September  12, 2023.

SUBMITTED  BY: Majorie  E  Powey

TYPED  NAME

DATED: 10/13/23 Rev. 5/2013



INVOICE
PNH  Mobile  2

3233 N. Mesa St Suite  210

EI Paso,  TX 79902

915-584-4491

"Helping  El Paso Help  Their  Pets"

FOR:  T or C CAAT

Pa  BOX 204

Williamsburg,  NM

Date  For  Qty

Services  by Amy  Starr,  DVM PS

09- 2-23  2023/09/12  224

09- 2-23  1

09- 2-23  27

09- 2-23  6

09- 2-23  6

09- 2-23  5
09- 2-23  "10

09- 2-23  2.15

09- 2-23  168

09- 2-23  32.40

09- 2-23  25

09- 2-23  Il

09- 2-23  8

09- 2-23  2

Descrlption

Printed:  09-12-23at4:O"lp

Date:  09-12-23

Account:  "15892

Invoice:  (open)

Prk,e  Discount  Net Price

PNH-M  Milleage  (S/N  Clinic)  per  mll

S/N Clinic  Day

PNH-M  Presurgery  Intake  Exam  540.00

FelineCastration  366.00

Feline  Ovariohistorectomy  498.00

Canine  Ovariohisterectomy  660.00

Canine  Castration  I "100.00

PNH-M2  Metacam/Loxi  Inj 5mg/m  ( 36.55

PNH-M2  Tramadol  Tablet  50mg  (1

PNH2  Ketamine-Xylazine  Comb  Inj

PNH2  Rabies  3yr  Vatx,ine  (10ml)

PNH2  Feline  FVRCP  Vaccine  (1ml)

PNH2  K9 DAPP  Inventory  (lml)

PNH-M  In-House  FELV/FIV  Test

Services  by

09-al 2-23  #1545  Check  payment

Old  balance  Charges  Payments  Discount

0.00  3258.00  3258.00  3164.55  "

896.00

1650.00

540.00  0.00 "

366.00  0.00 "

498.00  0.00 "

660.00  0.00 "

1100.00  0.00"

0.55  36.00  "

o.oo

0.00
400.00

IIO.OO

80.00

86.00

-3258.00

New  balance

0.00

Your  invoice  total  reflects  our  Client  Class  1 discount.

Reminders  for: 2023/09tl2

09-al"l-24  MVC  Exam  W/\/accines

Last  done

09-12-23

Thank  you for letting us care for your pet(s)l  Refer a new client  and get $20 off your  next
visit.

We will not process  any type of credit card transaction  without  proper  form of card
holder's  1.D. present.
We do not give refunds or relmbursements  for professional  services  rendered,  deposits



RECEIVED OCT 0 8 2023

ADDRESS

SUBRECIPIENT  GRANT

FY 2023/2024

(1!' ) QUARTER  INVOICE

Date  oflnvoice:  October  3, 2023

Invoice  Amount:  ';500.00

SubmitTo:  CityofTruthorConsequences

ATTN: City ManageYs Office

505  Sims  Street

Truth  or Consequences,  NM 87901

Allocation Amount: 52000.00

Quarter Draw: .5500.00

Pleasesendpaymentto:  DomesticAbuselnterventionCenter

P. 0. Box

Truth  or  Consequences,  NM  87901

Thank  you,

Blanca  Chavez

575-894-3557



SUB-RECIPIENT  QUARTERLY  REPORT

ORGANIZATION:  DomesticAbuselnterventionCenter

ALIOCATION:  92,000.00
iFY Allotment, Not Qtr. Draw)

,  RECEIVED OCT 0 8 2fl23

FY: 2023/24

QUARTER:  Ist

ilst/2nd/3rd/4th)

(Piease confine your report  to a orie-page "narrative"  for  each quarter,)

Statistical  Information:

Female-  21  Anglo-  23

Male-  23  Hispanic-  18

Other-  3

Years  Victimization

18-21-  4  Emotional  -37

22-40-  27  Physical  -23

41-59-  8

60-74-  5

Sexual-  2

Stalking-

Police-  8

Hospital-

Courts-  22

Family-l

Referral

Sherriff-

Self-Referral-l0

Friends-l

Other-  2

Unknown  - O Unknown-O CYFD-O

Type of  Contact:

Orders  of  Protection-lO

Individual  Support  Sessions-  14.5

Group  - 174

VictimAdvocacy-  82.75

Crisis  Intervention  -

Shelter  - Transportation-

Food  - 6

CCR-7.5

Case  Management  - 65,5

DVOTI  Individual  Sessions  - 14,5

Volunteer  Hours:  Total-1704

Cell  Phone-1704

Adminstrative-

Crisis  -

Office-

Direct  Client  Contact  (crisis)-

September

Audit  - 9500,00

SUBMITTED  BY:

DATED:

Blanca  Chavez

TYPED N AME

10/03/23



RECEIVED OCT 0 8 2023

'gl
MATTHEW  25 FOOD  PANTRY,  INC

PO BOX  3722

TRUTH  OR CONSEQUENCES,  NM 87901

SUBRECIPIENT  GRANT

FY 2023/24

1ST  QUARTER

INVOICE:  2023-24/Q1

Dateoflnvoice:  10/5/2023

Invoice  Amount:  $ 1,250

Submit  To: City  of Truth or Consequences

ATTN: City Clerk's Office

505  Sims Street

Truth or Consequences,  NM 87901

Allocation  Amount:$  5,000

Quarter  Draw: $1,250

Please  send  payment  to: Matthew  25 Food  Pantry, Inc

Pa  Box  3722

Truth or Consequences,  NM 87901

Thank  yoci,

Laura  Ploughe,  Board

480/267-3535

ry and Grant  Coordinator



RECEIVED OCT O e 2023

SUBRECIPIENT  QUARTERLY  REPORT (Report is due by the 15th of FY  : 2023/2024
the  month  following  the  quarter.)

ORGANIZATION:  MATTHEW  25  FOOD  PANTRY,  INC

ALLOCATION,  $5,000
(FY Allotment, Not Qtr. Draw)

QTR  DRAW:  $1,250  QUARTER:  1ST
(lsU2ndl3rd/4th)

t)

(Please  detail  the progress  made in providjng  tl'ie services  each quarter  )

Com'oliance

Matthew  25 Food Pantry, a 501 (c)3, graciously  appreciates  the grant  award  from the City for  the direct services we provide to
benefit  the community  tl'irough  Our  weekly  free food  distribution  to those  who  are food Insecure.  Our  mission  is to serve the
community's  impoverished  and underprivileged  to those  who qualify  without  discrimination  based  on age, race, color, sex, religion,
national  origin,  disability,  or sexual  orientation.  Our  commitment  to the City  is to maintain  complete  and accurate records of our
performance  and  this Quarterly  Report  is being  submitted  to the City for public  record  of such  compliance.

This funding  assists  in our ability  to indirectly  promote  the City  in the services  we provide.  We provide these services with a
working  team  of all volunteers  (approximately  '16) and are governed  by a volunteer  Board  of Directors. The Board Officers include a
President,  Directors,  a Secretary,  and a Treasurer  who  have signatory  and  fiscal  authority.  We maintain an active Non-Profit good
standing  with the Office  of the Secretary  of State  (SOS),  the Internal  Revenue  Service  (IRS),  and the New Mexico Office of the
Attorney  General  (AG)  Charitable  Organization  Registration  Online  System.

2023/2024  Ftmding  Purpose/Financial  Perforniance

Matthew  25 relies  on grants  and monetary  donations  to cover  all fixed expenses.  Our  goal is to cover 75% of our fixed expenses
through  grants  and 25% using donations.  Our rent, utilities  and commercial  property  insurance  cost total is expectted to be $16,900
from  July  - June  23/24.  The grant  from the City  of $5,000  along  with grants from Sierra County, Network for Good, and other entities
Is expected  to brlng  in $7,500,  of which  Ir'i Quarter  I 2023  we will  have  acquired  $5,250, still falling short of our goal to cover 75% of
fixed  expenses.  A reduction  in expenditures  for  food  and rent may  accommodate  the shortfall.

DOnOr contributions,  which  rose from 41%  Of total in 2021 tO 69%  Of total  in 2022, t1aVe decreased  resulting in Our need tO continue
fundraising  efforts.  Matthew  :!)  coritinues  to seek  out  donors  and grants  and has applied,  and will continue to applyi for multiple
grants  as well  as do fundraising  events  through  Southern  New  Mexico  United  Way and Network  For Good. MattheW 25 PrOmOttOnS
include:  campaigns  with donate  buttons  on multiple  websites,  retail  "round-up"  programs  (Walmart, Sam's Club), and outreach efforts
with  other  Nonprofit  organizations  and entlties  that  help  Nonproflts  such as GuideStar,  Candid,  Great Nonproflts, ShareNM, Walmart
SparkGood,  Microsoft  for Nonprofits,  and Paypal  Giving  Fund.

Matthew  25 also  participates  in the Bullocks  receipt  program  as well  as accepts  aluminum  cans for recycling which provide other
insignificant  reVenue  streams.  Matthew  25's assets  include  investment  accounts  for  financial  long-term needs and reserves for
unforeseen  catastrophes  and any dividends  and commissions  are recorded  in our  profit/loss statements.

Matthew  25's  budget  is based  on historical  trends  of revenue  streams,  and of known  or projected  flxed  COSTS.

Matthew  25 strives  to maintain  a positive  balance  in Our operational  account  and has not had to draw monles from our investment
accounts.  The  budget  for Fiscal  Year  23/24  continues  to show  a positive  balance  in our  net amount but dOeS not ShOW an)/ currenl
balance  we hold.  The Profit/Loss  statemen(  however  contains  our  actuals  to-date.

%pendix  A provides our current Budget while Appendix B provides our Profit/Loss of January 2023 through September 2023

Scope  of  Work/CommunityBenefit  Performance

Matthew  25 has seen  an increase  in the numbers  of households  and individuals  we distribute  food  to weekly.  Our average number
of  individuals  served  was 558 last  year  during  Quarter  4 while  this  year  our  average  number  of individuals  is 70'1 for Quarter 1. AS

cost  of living  continues  to increase,  Seniors  account  for  our highest  percentage  of food  insecure  at 46% of our totals.
Appendixes  C, and  D provide  our participant  l'iousehold  statistics  in summary,  in detail,  and in a

SUBMITTED BY: Laura  Plouqhe

(Typed  Name)

/ SIGNATURE (   p
DATED: 10/5/2023
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APPENDIX  A

Mathew  25 Food  Pantry  FY2023/2024  Budget

Contributions

Grant  income

Bullock's  Receipts

Reimbursernents

Miscellaneous

Rev  Total

Food

Rent

Utilities

Insurance

Professional

Services  (Pest  cntrl,

cleaners)

Miscellaneous

xfer  to Invest  '

Jcily-Sept  Only Annual  FY Budget

2023/2024  2023/2024

Monthly

Actuals  Avg

$3,756.00  $ali252.00

$1,250.00  $-1,250.00

$198.97  $16.58

$0.00  $0.00

$0.00  $0.00

2023/2024  2022/2023

Current  Yeav  Previous  Year

Budget  Budget

$18,000.00  $22,800.00

$7,500.00  $7,500.00

$1,000.00  $800.00

' $400.00

$5,204.97  $2,518.58 $26,500.00  $31,500.00

$268.75  $134.38

11,800,00  $600.00

$4,048.07  $1,349.36

$1,454.00  $121.17

$672.51  $336.26

$66.09  $66.09

$7,500.OO $16,200.00

$8,400.00 $8,400.00

$7,000.00 $6,200.00

$1,500.00 $i400.00

$600.00 $500.00

$700.00 $150.00

$8,309.42  $692.45 $25,700.00  $32,850.00

$0.00

Expense  Total $8,309.42 $25,700.00 $32,850.00

Net  Income  ' -$3.104.45 $800.00  -!B1.350.00

Assumptions

Revenues:

A decrease  in donor  contributions

An increase  ion Bullocks  receipt  program  dollars

Exoenses

A decrease in food purchases  due to retail  rescue  and community  non-cash  contribuitons

A decrease  in rent

An  increase  in utilities

An increase  in commercial  property  insurance

An increase  in rniscellanewous  due to needed  equipment
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9:37  AM

10/OS/23

Accrual  Basis

aaatthew  25
Pt'ofit  & Loss

JaBuayThrough  Septernber29Z3

Ordinary  Income/Experme

Income
DONATIONS

GRANT

Inyestmerb

Tatal  Invastmients

Other  Types  of  Irteoaw

Miswllaneous  Rgvenue

Total  Other  Types  of  Incotme

Tatsd  Ineotne

aape@se

Elustness  Expe

Btbsineiss   Fees

Tebd  Bustrtess  eamaes

ContraetServices

Acoourding  Fees

Legal  Fees

Tom  Cordrad  Sem

Facilifies  and  Eqttipmemt

Eqiuip Rerttal and Matntenanz
Property  Irwuramce

Rent,  Parking,  Ufflties

Tatel  Facilities  and  Equipment

FOOD

Other  Types  of  Expettses

Other  Costs

Tobd  OtherTypes  ofExper

Total  Expense

Net  Omfflnary  Int,tmte

J%ai - Sap  23

12ABC).4?,
3,250.00

36,j2?.59

38,121.59

a20

0.20

5t,832.22

30.00

30.00

354,99

73!.53

1,086.52

1,6H.i8

1,454.OC)

am.u

15,742.81

t,OOO.W

6,i25.941

6,125.94

23,986.26

27,845.96

Ndl  Imcome 27,845.96

Page  1
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2022/2023

oA of

Actcial  total

'/o of

Actual  total

% of

Actual  total

oA of

Actual  total

Seniors Adults Children  under  5 Children  5-t  8

538  - 260

505  -6.1%  236

63'l  25.0%  301

54'l  -14.3%  277

447  -1 7.4%  229

591  32.2%  294

477  -19.3%  240

476  -0.2%  238

625  31.3%  338

600  -4.0%  308

600  0.O%  316

79j  31.8%  405

578  -26.9%  297

804  39.1%  415

721  -10.3%  367

I

229 42.6%

I 189 37.4%

236 37.4%

239 44.2%

204 45.6%

' 242 40.9%

192 40.3%

196  41.2%

262 41.9%

231  38.5%

245 40.8%

305 38.6%

276 47.8%

359 44.7%

332 46.0%

171  3'l.8oA

I 77 35.0'/0

22836.1%

188 34.8'/o

155 34.7%

212 35.9%

169 35.4%

172 36.1%

259 4l.4'Vo

239 39.8%

' 243 40.5%

305 38.6%

181  31.3%

277 34.50/.,

245 34.0%

26  4.8oA

29  5.7%

 50  7.9%

23  4.3%

21 4.7%

28  4.7%

22  4.6%

24  5.0%

16  2.6'/o

31 5.2%

22  3.7%

38  4.8%

42  7.3%

51 6.3%

31 4.3%

I

I

112 20.8%i

rio zi.sii
117 18.5%  I

91 16.8%  i

67 15.0%  

109 18.4%

94 19.7%

84 17.6%

88 14.i'!/0

99 16.5%

90 15.0%

143 18.1%

79 13.7'!/o

, 117 14.6%

113  15.7%

I

I

=-a.m:,i,il
Annual

I

l 569
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t
I

I I

jAnnual

701

I

!
I

2022-:
Matthew  25 Part

Jul '22

Aug  '22

Sep  '22

OCt '22

Nov  '22

Dec  '22

Jan  '23

Feb  '23

March  '23

April  '23

May  '23

Jun  '23

Jut '23

Aug  '23

Sep  '23

act  '23

Nov  '23

Dec  '23

Jan  '24

Feb  '24

March  '24

April  '24

May  '24

Jun  '24

Grand  Totals

APPENDIX  C



APPENDIX  D

Matthew  25 Food  Pantry  - People  Served  by Month  July  2022-June  2024

1 .OO(I
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@ f'mple  -  Trendffne ovar  2 years

Average

Yeg4  ffl  Yag2

500 1,000



RECEIVED OCT 0 4 2023

SE.evv'(;iJoirt O-ffCce orAO)Cvvo)
3(o0  W.  4"  A\je.

vrut'h or corsequerc,es, NM a5o-i

SUBRECIPIENT  GRANT

FY 2023/2024
1st  QUARTER  INVOICE

Date of Invoice: 10/04/23

Invoice Amount: '38,750.00

Submit To: City of Truth or Consequences

ATTN: City Clerk's Office
505  Sims Street

Truth  or Consequences,  NM  87901

Allocation Amount: 935,000,00

Quarter Draw: '38,750,00

Please send payment to: Sierra Joint Office on Aging
360  W. 4fh Ave,

Truth  or  Consequences,  NM 87901

Thank  you,

575-894-6641



RECEIVED OCT 0 4 2023

SUBRECIPIENT  QUARTERLY  REPORT

FY: 2023/2024

ORGANIZATION:  Sierra Joint  Office  on Aging

(Repork  Is due by jhg

15"' J  the month
follriwlng ihe QTR.)

ALLOCATION:  Sas,ooo.oo  S8,750.00  QUARTER: Ist

SUBMITTED BY: Lisa L. Mattingly ';Ae;14 €
PrintName " Slgnature[?

(Please  detail  the  progress  made  in provfding  the  servfces  each quarter,)

We  provided  the  following  services  in the  previous  quarter  through  9/30/2023:

@ 7,152  Congregate  meals  in the  dining  room.

*  10,482  Meals  delivered  to Homebound  seniors

*  2,659  Transportation  both  locally  and a daily  Las Cruces  run for  Dr. appointments.

*  24 rides  for  Assisted  Transportation

@ 1,962,25  hrs. Homemaking  services  provided

*  60.75  hours  provided  for  Respite.

We  are  still  seeing  an increase  in meals  served  due  to  the  return  of  the  "snowbirds".  We are still

trying  to  hire  more  homemakers  as we  have  wait  lists  for  homemaker  and respite services.

We received  the new  wheelchair  van  purchased  through  capital  outlay  funds.  We would  like to

thank  the  City  Manager  and  Assistant  City  Manager  for  all their  help  making  these capital outlay

projects  a success.

Page 1 of 1 Rev. S/2014



Tlae (2,Lub

122 N. E,vao(Aaw[;i5 St.
T ov- C2-, hlM ';27:)01

SUBRECIPIENT  GRANT

FY 2023/2024

1st  QUARTER  INVOICE

Date oflnvoice: 10/10/2023

Invoice Amount: 5il,250

Submit To: City of Truth or Consequences

ATTN: City Clerk's Office
505  Sims  Street

Truth  or  Consequences,  NM  87901

Allocation Amount: 55,000

Quarter Draw:  §1,250

Please  send  payment  to:  The Club

1300  S. Broadway

T or  C, NM  87901

Thank  you,

Charis  Baxter

505-446-0030



SUB-RECIPIENT QUARTERLY REPO

ORGANIZATION:  The Club

FY: 23/24

ALLOCATION: 55,000.00
iFY Allotment,  Not Qtr. Draw)

QUARTER:  Ist

(1st/2nd/3rd/4th)

(Please confine yourreportto a one-page "narrative" foreach quarter.)

The Club provided  free Dinners to a// youth who attended  our programming. We provided

transportation  to and from the schools as wel/ as sports and club practices and meetings

We were open 12-6 man-fri during the holiday break and open from 3pm-6pm

Mon-Fri  during  the  school  year,

We taught  healthy cooking and a variety of  STEAM activities.

We provided  high quality  trained mentors for  youth to connect with as well as out of school

programming  at no cost.We have provided a multitude  of  free classes based on youth interest.

The Club served a total  of50registered  youth during this quarter.

We took part in craft fairs where the youth priced and sold things theyhad  made and then

they  decided  what  to do  with  the  proceeds.

Youth were given opportunities to learn job skills through  ourJr. Staff  program

SUBMITTED  BY: Charis  Baxter

TYPED NAME

DATED: 10/10/23 Rev. 5/2013



RECEIVED OCT 2 0 2023

777

Invoice  Form

§etm;m(;'pvt4 rvtpretitrt
O?J:IAN(Z,AT  1()H/ke5al"Pi(;HT'S  HAMC

ADDRESS

ct-ry,  STATE  avbc4 zip

Sierra  County  Historical  Society

Geronimo  Springs  Museum

205 &2'l  "l Main  Street  (2 b)dgs)

Truth  or Consequences  NM87901

SUBRECIPIENT  GRANT

- FY 2023/24

1"'  QUARTER  INVOICE

DaieOflnVOlaCea-/(173P@z3a
Invoice Amount: 5

Submit To: Cit5t of  Truth or Consequences

ATTN: CityClerk'sOffice
SOS Sims  Street

Truth  or  Consequences,  NM  87901

Allocation Amount: 9 5000.00

Quarter  Draw:  .:S 1883.66

Amountremaining  $3'l16.34

Please send payment to: Organization/Recipient's  Name

Address

City,  State  & Zip

Thank  you,

si3vcci'cvtre of Au'clqoviz.ed ztyweser'co'L€ve

Sierra  County  Historical  Society

Geronimo  Springs  Museum

211 Main  Street

Truth  or Consequences  NM 87901

r"6a-ge--8o-fl2-I



Debbie  Hilbish  / Executive  Secretary,  SCHS

-  -Typed Name-of-Authorized-Representative--  - -- ---

Phone No.  (Museum)  575-894-6600  (Debbie)  575-636-0246



Quarterly  Report

(%port  ls due  by the  lSth  of  tha

SUBRECIPIENT QUARTERLY REPORT monthhillowlngttmquart*r.)

ORGANIZATION: SCHS  for  Geronimo  Springs  Museum

ALLOCATION: $5000.00  (ITRDRAW: #O.OO
(FVAllotment, Notatr. Draw) $ "1883.66

R[C[IVED OCT 18 2023

7'=

2023/24

FY: 2028/2019

QUARTER: 1ST
(1st/2nd/3rd/4th)

(Please detail  theprogress  made In provldlng  the servkes each quarter,}

to be used  to assist

will use the fimds  to pay  for  water:,se.war,.ele.ctncify,andgas

The  builda at these  two  locations  are both filled  with  artifacts  and information

the  period  covered  from  8/1 7/23  -9/1 5/23.  Oncethe  error  was  found,  a check  was

issued  to correct the error.  T5qcheck  #1375  did not clear  the bank in time to be included

this  report,  but  wasincl.udedghen  tallying  monies  for  the first  quarter.  Debbie  will  bring

it to the City  Office  as soon  as a copy  of  the cleared  check  is at the bank.

SUBMITTED BY: Debbie Hilbish/ SCHS Escretary /

TYPED  NAME

DATED: / (:} // 3/=;' 3

SIGNATURE

Rev. 5/2014

rPa-g;10o-f 12 J



Qtr  1 Subrecipient  Report  totals

Sierra  County  Historical  Society  for  Geronimo  Springs  Museum

28,51

+  28.51

+  44.50

+ 279.91

+  28.70

+  28.70

+ 131.77

+  44,50

+ 50.38

+  50.00

+ 794.67

+  29.47

+  29,04

+ 315.00  ( will  bring  to city  when  check  clears  the bank)

91883.66 Amount allotted for 2023/24 S5000,00

Quarter  I Utilities 1883.66

Allotted  amount  left 93116.34



Geronimo  Trail  Scenic  Byway,  Inc.
P O Box  1072  - 523  Broadway  -  Phone  (575)  894-1968

Truth  or  Consequences,  New  Mexico  87901

INVOICE  subrecipient  grant

Date

To City  of  Truth  or  Consequences

For Operating  expenses  July  2023

Telephone $176.67

Postage/Shipping 2.55

Visitor Center Supplies  $ 270.63

Office  Supplies

Total $ 449.85

Amountdue  $ Qpercontract

Thank  you



RECEIVED SEP 0 5 2023
Geronimo  Trail  Scenic  Byway,  Inc.

P O Box  1072  - 523  Broadway  -  Phone  (575)  894-1968

Truth  or  Consequences,  New  Mexico  87901

INVOICE  subrecipientgrant

Date

To City of Truth or Consequences

For Operatinq  expenses  dbiHadi € ('.2.@5

Telephone  $ 176.67

Postage/Shipping  $ 23.26

Visitor  Center Supplies  $ 1.20

Office Supplies  $

Total $ 201.13

Amount  due $ "ffi'6:B!Wapar ccrntraet

Thank  you

[Zq



Geronimo  Trail  Scenic  Byway,  Inc.
P O Box 1072 - 523 Broadway - Phone (575) 894-1968RECE,ED OCT 0 8 2023

Truth  or  Consequences,  New  Mexico  87901

/NVO/CE  subrecipient  grant

Date 10/1/01/2023

To  City  of Truth  or Consequences

For  Operating  expenses  , ...' ,

Insurance  $754.00

Telephone  $176.65

Website Maintenance  & Hosting $ 583.43

Visitor Center Supplies  $ 24.80

Office Supplies  $ 52.al

Total  $1590.89

Amount  due

Thank  you



SUBRECIPIENT QUARTERLY REPORT H((,5ly50 0CT 112023
FY: 2023/2024

ORGANIZATION:  GeronimoTrailScenicByway

(RepM  - due  by

!?o/thgmonTfl
%llawlng  The arR.)

ALLOCATION:

SUBMITTED  BY:

SSOOO
IFY Allotment)

5g:ia.:in
(Quarterly  Draw)

Gina  Kelley
Print  Name

QUARTER:  1st

(1-/2"/3m/4")

lr!-%
a SIPre

IMamede€mld>aptogrmmade  /n prwldlng ThezervkeseadiquarterJ

The  Geronimo  Trail  Visitor  Center  is open  6 days per  week:  Sunday  from  12-3pm,  Tuesday  through  Friday  from 1 €)am-

3pm  and Saturday  from  8:30am-5:30pm.  In the  first  quarter  of  FY24 the  Visitor  Center's  4 volunteers  will have

contributed  410  volunteer  hours.  Our  volunteer  Director  spent  approximately  40 hours  per  month on administrative

duties  for  a total  of 120  hours.  Additionally,  our  Director  and  our  Board  President  have spent  over 130 hours during the

first  quarter  on issues  surrounding  moving  the  Visitor  Center  from  301  S. Foch St to 523 Broadway. As of this report, the

Visitor  Center  has not  yet  moved  due to delays  in construction  at the  new  location.  These  660  volunteer  hours represent

a value  of  over  S15,000 in the  1st  quarter.

During  the  first  quarter  we welcomed  1128  visitors.  This represents  a 33% downturn  in visitation  from last summer.

There  were  two  factors  that  kept  visitors  from  walking  our  downtown  district:  the  extreme  heat  of  July & August, and

the  road  construction.  In September  things  began  to pick  back  up; we  are starting  to see the  winter  snowbirds make

their  way  south.  We  provide  these  visitors  with  information  on our  hotels  & restaurants,  local  attractions,  events and

recreational  opportunities.  Saturday  Spaceport  Tours  continue  to bring  in 30+ people  every  weekend, most of who

overnight  in T or C. This is why  our  Saturday  hours  are extended;  our  volunteer  opens  early  for  the  tour attendees and

stays  late until  the  tour  returns  to  the  Visitor  Center.

This  quarter  our  visitors  have  come  to T or C from  43 states  and 11  countries.  Thus  far  this  quarter  we responded to 375

requests  for  information,  and 52 phone  calls  for  information.  This  quarter  we have  distributed  over  1000  brochures

promoting  Truth  or Consequences  and Sierra  County  to New  Mexico  Tourism  Visitor  Information  Centers  and the EI Paso

Visitor  Centers  located  at ELP and the  Convention  Center.

Total  expenses  for  the  period:

Telephone/Internet:

Insurance:

Website  Maintenance  & Hosting

Visitor  Center  Supplies:

Office  Supplies:

Postage  & Shipping:

S 530.00

!' 754.00

S 583.00

!> 297.00

!,) 52.00

S 26.00

52242.00

Sales of  souvenir  merchandise  and donations  from  the  public  have  enabled  us to  cover  the  costs  that  exceeded the S933

that  we've  received  thus  far  from  our  subrecipient  grant  award.

Page I of 1 Rev. 5/2014



SUBRECIPIENT QUARTERLY REPORT

ORGANIZATION: MainStreet  Truth  or  Consequences

ALLOCATION: 945,000,00 QTRDRAW: 511,250.00
(FY Allotment,  Not Qtr. Draw)

IRepork is due by rlie 15th  of the
month  following  the quarter.) FY:

QUARTER:

2023/2024

Ist
(1st/2nd/3rd/4th)

(Please detail  the progress  made  in providing  the  services  each qtmrter.)

This has been a busy quarter  forvainstreet  rruth or consequences. Mong with setting up a

consistantwaytoshareinformationwithCityCommissfon,wehavebeenworkinghardonprojects

to support  localbusinesses  and  bring  people  Downtown

We kicked off  the aumrded Resijient Communities Fund project, Here's YourSignl and chose 5

businesses fmm those that entered to tmve the oppoertunity to work with loca0.artists to create a
new  sign  in order  to improve  business  visilibilty.

We also delivered a Trash Clean Up event for  Downtown where 60 volunteers supported  and we

cleared 3801bs oftrash  and 1501bs ofrecyclables. This was a colgaborauon project  with the City of

T or C, Sierra CountyArts Council, Tar C Chamber of Commerce and The Bou.ntance  Recyding

Committee.  UVe also  painted  6 trash  cans  in the  oowntown  district  to greatsuccess.with  requests

to paint  allthe  remaining cans. Over 230 hours of community  tfme went towards this project  at an

esUmated cost of'354l4.88.

There Were SeCOnd Saturda7 Art HOpS OVer all three MONTHS, MainStreet  75 p-art.ngring With

the  Sierra  County  Arts  Council  on these  events,  which  drew  people  out  over  the  hot  months.

MainStreet  Tar  C a/so  just  announced  Trick  or  Treat  r:iowntown  and  we are  collaborm'ng  with

Sierra CountyArts Council and The BountifulAlliance  Recycling Committee on their5th  Recycled

Art  Show  where  we have  been  heavily  involved  in planning.

we have atso initiateaour  riech ol  cams project to great  excitemem with.;n.;he community,  and

are  working  on our  Old-Fashioned  Christmas  event  too  as well  as an ecommerce  project.

We afflended the MainStreet  New Mexico conference in September where we are exploring

relevant learnings from the conference in our operations.

We continue to communicate with MRWM to stay /n the /00/) about the Foch Street

RenovaHon  Project.

We are working on plans and timings for  agreed Economic Vitality  Strategies and w/// be

kicking off  projects incfuding a local business monthly  meet up to help cross promoHon

and  ecommerce  education.

SUBMITTED  BY:

DATED: 10/05/23

, r ,/

Cathy  Mears-Martin

TYPED  NAME SIGN  ATURE

Rev. 5/2014



MainStreetTruth  or  Consequences

p.o.  Box  1602

Truth  or  Consequences,  NM  87901

57  5-740-6180

Bill  To:

Address:

City  of  Truth  or  Consequences

SOS Sims

Truth  or  Consequences,  NM

gzgoi

87901

Invoice  #:

Invoice  Date:

Contact

2304

10/5/2023

Catl'iy  Mears-Martin

Date

5/31/2023

Item  # Description

City  Contribution  (Jut-act)

Qty  unlt  Price

1  511,250.00

Discount Total

Sll,25o.oo

Jnvoice  Subtotal

Tax  Rate

Sales  Tax

511,250.00

O.O%

50.00

MAKE ALL CHECKS PAY ABLE TO MAINSTREET  TRUTH OR CONSEQUENCES. Deposit  Received

Total Sll,250.00



CITY  O €- It)UTTh  O[)  (,0!%!!![0U[N € [.%
AGENDA  REQUEST  FORM

MEETING  DATE:  October  25, 2023  Age"da I'em #: F' I

SUBJECT: Resolution No. 15 23/24  Budget Adjustment  Request
DEPARTMENT:  Finance  Department

DATE  SUBMITTED:  October  17,  2023

SUBMITTED  BY:  Kerin  Salcedo,  Accounting  Officer

WHO  WILL  PRESENT  THE  ITEM:  Kristie  Wilson,  Finance  Director

Summary/Background:  Reconciling Budget Adjustments  Requests (based on Chapter  6, Article  6 NM Statute)
needed for budget  adjustments,  increases,  and decreases  per  attached.

Recommendation:

Approval  Resolution No. 15 23/24  Budget Adjustment  Requests for Fiscal Year 2023-2024

Attachments:

Resolution No 15 23/24
@ Schedule  of  Budget  Adjustments,  Supporting  Documentation

Fiscal  Impact  (Finance):  No

Changes  in funding  as presented  on the  Department  of  Finance  and  Administration  Schedule  of  Budget

Adjustments

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  Z  Department  Director

Reviewed  by:  [g City  Clerk  [Z Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinagApproval:  % City  Manager

CITY  CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  liere  to ei'iter  text  Ordinance  No..

Continued  To: . Referred  To:  .

[1 Approved  € Denied  € Other:.

File  Name:  CC agendas  10-25-23



RESOLUTION  N0.  15  23/24

A RESOLUTION  REQUESTING  FINAL  BUDGET  ADJUSTMENTS  IN  THE  REVENUE

AND  EXPENDITURE  BUDGET  FOR  FISCAL  YEAR  2023-2024.

WHEREAS,  the final  budget  for  was  approved  by  the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  pursuant  to Chapter  6, Article  76 NMSA  1978;  and

WHEREAS,  the City  Commission  in  and  for  the City  of  Truth  or Consequences,  State  of  New

Mexico  needs  to adjust  the current  approved  budget  for  Fiscal  Year  2023-2024;  and

WHEREAS,  said  budget  was adjusted  on  the basis  of  need  and through  cooperation  with  all  user

departments,  elected  officials  and other  department  supervisors;  and

WHEREAS,  the official  meeting  for  the review  of  said  documents  was  duly  advertised  in

compliance  with  the State  Open  Meetings  act; and

WHEREAS,  it  is the  majority  opinion  of  this  Board  that  the adjusted  budget  meets  the

requirements  as currently  determined.

NOW  THEREFORE,  BE  IT  RESOLVED  that  the City  Commission  of  the City  of  Truth  or

Consequences,  State  of  New  Mexico  hereby  adopts  the budget  adjustment  hereinabove  described

and attached  and respectfully  requests  approval  from  the Local  Governrnent  Division  of  the

Department  of  Finance  and  Administration.

PASSED,  ADOPTED  and  APPROVED  this  25th  day  of  October,  2024.

Amanda  Forrister,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer



Department  of  Finance  and Administration

Local  Government  Division

Financial  Management  Bureau

SCHEDULE  OF BUDGET  ADJUSTMENTS

For  Local  Government  Division  use  only:

DOCUMENT

NUMBER

FUND ACCOUNT  STRING ACCOUNT  NAME

REVENUE,

EXPENDITURE,  or

aRANSFER  (TO  or  FRCM

APPROVED

BUDGET

ADJUSTMENT

/ INCREASE

ADJU3TMENT

/ DECREASE ADJuSTED

BUDGET. PURPOSE

1 21200 21200-0001-47110
State-  Law  Enforcement

Aooropriatton
Revenue $ 112,500.00 $ (112,500) $

1 21200 21200-3001-52011 FICA  - Medicare Exoense $ 1.750.00 $ (1.7501 $

1 21200 21200-3001-51061 Recruitment  Stioend Expense $ 20.000 $ (20.0001 $

1 21200 21200-3001-51062 Retention  Stipend Exoense $ 90.750 $ (90.75(]1 $

'I 21210 21 210-0001-47120
State-  Law  Enforcement

Approoriation
Revenue $ $ 112,500 $ 112,500

1 21210 2121  0-30(]1-51  061 Stipend EXDense $ $ 112.500 $ 112.500

ATTEST:

AngelaTorres,Clerk-Treasurer  (Date)  AmandaForrister,Mayor  (Date)



BAR 13-226-1  4779  printed from LGBM8 on 2023-10-17  09:10:00

State of New Mexico  - DFA Local Government  Divlslon
Budget  Adjustment  Request  - Truth or Consequences  (Clty) - 2024
DFA BAR LERR  Resolutlon  15 23/24

I 13-226-14779
I

Bar  10 Canlaot Phone

;niall - ' ",',,'t,-,,-, , - - ":,::-:- l l
Details

Pund  Depailment

21200  Lawa  oT FY22  LEFIR  (YEAR  1)  aOOI No Department

21200LawaolFY22LERR(YaAR1)  '3001LaviEntorcement

21200  Laws  ol  FY22  LERR  (YEAR  1 ) 3001 Lavi EnTocernent

212DOLawsoTFY22LERR(YEAR'l)  30(YLaviEnfoncement

21210 Laws  of FY22  LERR  (YEAR  2)  0001 Nti Department

21210  Laws  01 FY22  LERR  (YEAR  2)  3004 Law Enforcement

Object  Code

47120  Stale  - Law  EnTortiement

Appropnauon

8'lO(i1 Recrullrneril  Sllpend

61082  Retenllon  8tlpend

5201j  FICA  - Medlcam

-i  - --l  -  - - - - - - -  '

PreAdliia4ed  Budgm Adluslmem Adlusted Butlget

112,5(10.00  -112,500. €10 0jlO

47')20  Slate  - Law  EnTowemenl

Appmpilaflon

5'l081  RecnillmentStlpend

20,0(+0.00

90.750.0[)

1,750.00

O.Ot)

0.0(I

-20,000.00

9(1,75f).Ot+

-1,750.00

112,800.(10

112,500.00

0.(It)

0.00

0.00

112,800.00

112,5001)0

Justifmation

Compliance  wlth Section 6-6-2, NM8A, 1978  compilation:

1. The requested  budget  adjustments  were authori;ed  at a scheduled  Governing  Body meetlng open to the publk.  on 2023-10-26
2. Justlflcation  should provlde a sufficient  explanatlon  for budget  adjustment.  Backup  documentation  such as grant  award letter or other  documents

requested  by Budget and Finance Analysts,  should be submitted  on LGBMS.

Approvals

Name Role

Enllly  Submlller

Analysl

Bureau  Chlef

Date

i /al



RE: [EXTERNAL}  RE: UPDATE:  - LGMBS  }nfo  - LER -laws  of  FY 23 - new  1st  Yr  Appropriatiora  - COA

@TCOoaKteensn, SKaaktehdleOen, DFA <kathleen.coates@dfa.nm.gov>
()You  forwarded  tms message ori 10/17.'2023 8:30 All.

@ 5  P.ep%i '. <5 ReplyAll -)  Forward : =a

Tue 'lDfl  7;2023 8:18 A!V!

Kerin,

IF this  is for  LERR here  is info:  all  expenditures  need  to  roll  up into  51051  - forthe  BAR make  sure  you  title  the  BAR LERR (NOT  LER) for  this.

hlaan  Caatat

Budget & Finance Analyst l Local Goyernm ent Di'vision
Department  of Finance  and  Administration

Email:  Kathfeen.comei@dfa.nm.gov
Cell: (SOS) 487-39071 Fax: (SOS) 824-4948
407 Galisteo St. Room 202 ISanta Fe, New Mexico 87501

'A  goslkndetmmmuges  fdkmmh>  feff Nm wfmtm  hybmat,  nakwksthe  wontstohear.'
-jafm  C hkmdg



€ IIY  (F  Tl)UTtl  O[)  € 0!%lS[0U[!%l € [i
AGENDA  REQUEST  FORM

MEETING  DATE:  October  25,  2023  Age"da I'em #: F'2

SUBJECT:  Resolution  Establishing  Legal  Holidays  for  2024

DEPARTMENT:  City  Manager's  Office

DATE  SUBMITTED:  October  18,  2023

SUBMITTED  BY:  Tammy  Gardner

WHO  WILL  PRESENT  THE ITEM:  City  Manager  Gonzales

Summary/Background:

Resolution  establishing,  designating,  and  declaring  legal  holidays  for  2024

Recommendation:

Approve

Attachments:

*  Resolution

*  Click  l"iere  to enter  text.

Fiscal  Impact  (Finance):  Choose  an itein.

Click  here  to enter  text.

LegalReview(CityAttorney):  Choose  an item.

Click  here  to enter  text

Approved  For  Submittaf  By:  g Department  Director

Reviewedby:  €  City  Clerk  []  Finance  €  Legal  €  Other:  Clid<  here  to enter  text

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Clid<  here  to  enter  text.  Ordinance  No.  Clid<  l'iere  to ei'iter  te><t.

Continued  To: Click  l'iere  to  er-it:er  a dat,=.  Referred  To:  Click  liere  to enter  text.

€  Approved  []  Denied  € Other:  Clid<  here  to enter  text.

File Name:  CC Agendas  10-25-23



Resolution  16  23/24

A  RESOLUTION  EST  ABLISING

LEGAL  HOLIDAYS

WHEREAS,  the City  of  Trutli  or Consequences  Commission  met  in regular  session  on October  25, 2023 and

WHEREAS,  the City  of  Trutli  or Consequences  board  deei'ns it necessary  to designate  and declare  specific  days as legal

)iolidays,  now;

THEREFORE  BE  IT  RESOLVED,  tliat  tlie  City  of  Tnitli  or Consequences  board  declares  the following  legal  holidays

to be observed;

New  Year's  Day/Eve

Martin  Luther  King  Jr.  Day

Presidents  Day

Spring  Day  -  4 Hours

Fiesta  Day  -  4 Hours

Memoria}  Day

Juneteenth

Independence  Day

Labor  Day

Indigenous  People  Day

Veterans  Day

Thanksgiving  Day

Day  after  Thanksgiving

Christmas  Eve

Christmas  Day

New  Year's  Day/Eve

will  be  observed  on  Monday

will  be  observed  on  Monday

will  be observed  on  Monday

will  be  observed  on  Friday

will  be observed  on  Friday

will  be observed  on  Monday

will  be  observed  on  Wednesday

will  be observed  on  Thursday

will  be observed  on  Monday

will  be observed  on  Monday

will  be obsen'ed  on  Monday

will  be observed  on  Thursday

will  be  observed  on  Friday

will  be observed  on  Tuesday

will  be observed  on  Wednesday

will  be observed  on  Wednesday

January  1, 2024

January  15,  2024

February  19,  2024

March  29,  2024

May  3, 2024

May  27,  2024

June  19,  2024

July  4, 2024

September  2, 2024

October  14,  2024

November  11,  2024

November  28,  2024

November  29,  2024

December  24,  2024

December  24,  2024

January  1,  2025

Holidays  are paid  at 8 or 4 hrs. time  and a half  if  worked  and straight  8 or 4 hrs. if  not working.

Total  of  112  horirs  of  holiday  time  for  the  year.

PASSED,  APPROVED  AND  ADOPTED  this  25'h day  of  August,  2023

ATTEST:

Amanda  Forrister,  Mayor

Angela  Torres,  City  Clerk



€ II'Y  Or  T[)UTtl  O[)  € 0M[ €I)U[!%I(,[%
AGENDA  REQUEST  FORM

)Igertda  Item  #:  F.3

MEETING  DATE:  October  25, 2023

SUBJECT:  LERF Resolution

DEPARTMENT:  Finance

DATE SUBMITTED:  October  17,  2023

SUBMITTED  BY:  Kristie  Wilson,  Finance  Director

WHO  WILL  PRESENT  THE ITEM:  Kristie  Wilson/Chief  Luis  Tavizon

Summary/Background:

Resolution  for  LERF Funding  for  Recruitment  and Retention  of  local  law  enforcement  pertaining  to HB68

Recommendation:

Approve  and sign the  resolution  to receive  the  funding  for  the  recruitment  and retention

Attachments:

* Resolution  17  23/24  LERF Funds  Resolution

Fiscal  Impact  (Finance):  Yes

Once signed, the City of T or C will receive a total  of S281,250.00  dispersed 50% the first  year (S1112,500),

50% the second year (S112,500) and 25% the third  year (956,250)  to be spent according  to HB68.

LegalReview(CityAttorney):  N/A

N/A

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  % City  Clerk  [g Finance  €  Legal  €  Other:  Click here to enter text

FinalApproval:  €  City  Manager

CITY CLERK'S USE ONIY  - COMMISSION  ACTION  TAKEN

Resolution No. N/A  Ordinance No. N/A
Continued  To: - Referred  To:  -

[]  Approved  €  Denied  € Other:  Click  here  te enter  text.

File Name:  CC Agendas  10-25-23



RESOLUTION  N0.  17  23/24

A  RESOLUTION  REQUESTING  DISBURSEMENT  OF  LAW  ENFORCMENT

RETENTION  FUNDS

WHEREAS,  the  appropriation  was  approved  by  the  City  Commission  of  the  City  of  Truth  or

Consequences,  New  Mexico,  on  October  25,  2023,  pursuant  to Chapter  6, Article  76 NMSA

1978;  and

NOW  THEREFORE,  BE  IT  RESOLVED  that  the  City  Commission  of  the  City  of  Truth  or

Consequences,  State  of  New  Mexico  hereby  adopts  the  appropriation  in  the  amount  of  $112,500

for  the first  year,  $112,500  for  the second year  and  $56,250  for  the third  year.,  hereinabove
described  and  attached  and  respectfully  requests  disbursement  of  funds  from  the  New  Mexico

Department  of  Public  Safety

PASSED,  ADOPTED  and  APPROVED  this  25'h  day  of  October,  2023.

Arnanda  Forrister,  Mayor

ATTEST:

Angela  A.  Torres,  City  Clerk-Treasurer



REIMBURSING  AGENCY:  Department  of  Finance  and  Administration

Business  Unit:  341

RECIPIENT:

City  of  Truth  or  Consequences

APPROPRIATION  NUMBER: TOT  AL  ALLOCATION REVERSION  DATE:

AMOUNT:

22-ZG1016-52-2 $281,250.00 June  30,  2024

ALLOCATION  PURPOSE

Two  hundred  eighty-one  thousand  two  hundred  fifty  dollars  and  zero  cents  over  three  years  to be utilized  for

recruitment  and  retention  stipends.  The  second  allocations  will  be disbursed  within  5 business  days  of

execution  of  this  agreement.

ALLOCATION  DISBURSEMENT

The  remaining  allocation  amount,  after  receiving  the  first-year  allocation  in fiscal  year  2023,  will  be disbursed  as

follows.  The  second-year  allocated  funds  will  be disbursed  up to $112,500  in fiscal  year  2024,  and  the  third-year

allocated  funds  will  be disbursed  up to $56,250  in fiscal  year  2025.  The  Allocation  Recipient  will  submit  to the

Department  of  Finance  &  Administration  this  signed  document  and  evidence  of  approval  of  the  local  governing

body.  Disbursements  of  funds  will  be made  within  5 business  days  of  receipt  of  the  signed  agreement.

Funds  for  the  second  disbursement  must  be expended  by  June  30,  2024;  and  the  third  disbursement  will  be

made  in  August  2024  to be expended  by  June  30,  2025.  Any  amount  not  expended  in each  of  the  remaining

two  years  will  be returned  to the  State  of  New  Mexico,  Department  of  Finance  and  Administration  in the  year

that  it  is scheduled  for  reversion.  All  expenditures  must  occur  prior  to the reversion  date.

The  Allocation  Recipient  agrees  to submit  quarterly  reports  using  Exhibit  A,  Law  Enforcement  Report,  providing

updates  on expenditures  for  recruitment  and retentions  stipends.

CERTIFICATION

I hereby  certify  that  the City  of  Truth  or  Consequences

1.  Will  only  use the  allocated  funds  to cariy  orit  and/or  perform  activities  described  in allocation  language.

2.  Will  follow  the  procedure  described  in "Allocation  Reporting"  of  allocated  funds.

Local  Law  Enforcement  Agency Date

Authorized  Local  Governing  Body  Authority Date

APPROVAL

In  accordance  with  the  authority  conferred  on  the  Department  of  Finance  &  Administration  by  the  statute

appropriating  these  funds,  I hereby  approve  tliis  certification  for  the  second-year  disbursement  for

appropriation  number  22-ZG1016-52-2  in  the  amount  of  $112,500.00.

Local  Governi'nent  Director Date



REIMBURSING  AGENCY:  Department  of  Finance  and  Administration

Revised  08/16/2023

Business  Unit:  341

ST  ATE  OF  NEW  MEXICO

Law  Enforcement  Recruitment  and  Retention

Report  Form

Exhibit  A

Allocation  Recipient:

Appropriation  Number:

Fiscal  Year 2024

Quarter  (please  select) September €   December €  i Marcl'i €  i June €

# Of  Officers   this

Quarter:

Total  Amount  of  Re('ruitment

Stipend:

# Of  Officers   this

Quarter:

Total  Aanount  of  

Stipends:

Narrative:

(Provide  description  of  next  steps  to  fill  aiiy  remaining  vacant  positions.  Examples:  hiring  event  or  outreach  using  social  media.)

Completed  by

Recruitment  and  retention  stipends  may  be distributed  to:

A. a person  who  is not  certified  as a law  enforcement  officer  pursuant  to the  Law  Enforcement  Training  Act  iipon

employment  witli  a linv  enforcement  agency;  provided  that  the recipient  successfully  obtains  such  certification;

B. a person  who  is certified  as a law  enforcement  officer  pursuant  to  the  Law  Enforcement  Training  Act  upon

employment  with  a law  enforcement  agency;  provided  that  the  recipient  remains  employed  with  that  agency  for

three  months;  and

C. a person  who  is certified  as a law  enforcement  officer  pursuant  to the Law  Enforcement  Training  Act  currently

employed  by a law  enforcement  agency;  provided  that  the law  enforcement  officer  remains  employed  with  that  law

enforcement  officer's  current  agency  for  one additional  year.



CITY  (F  T[)UTti  O[)  € 0M[OU[_!% € 5
- AGENDAREQUESTFORM

j%ertda Item #: F,4
MEETING  DATE:  October  25,  2023

SUBJECT:  Law  Enforcement  Resolution

DEPARTMENT:  Finance

DATE  SUBMITTED:  October  17,  2023

SUBMITTED  BY:  Kristie  Wilson,  Finance  Director

WHO  WILL PRESENT THE ITEM: Kristie  Wilson/Chief  Luis Tavizon

Summary/Background:

Resolution  for  Law  Enforcement  Funding  of  3 new  officers  (1 detective  and  2 new  officers)

Recommendation:

Approve  and  sign  the  resolution  to  receive  the  funding  for  the  hiring  of  3 new  officers

Attachments:

*  Resolution  18 23/24  Hiring  of New Officers

Fiscal  Impact  (Finance): Yes

Once signed, the City of T or C will receive a total  of S1393,750.00  dispersed  100%  the first  year (S1225,000),

50% the second year (S112,500)  and 25% the third  year (S56,250)  to be spent  according  to Appropriation  23-
ZH5048-96.

LegalReview(CityAttorney):  N/A

N/A

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  Z City  Clerk  [g Finance  €  Legal  €  Other:  Click  here to enter  text

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. N/A  Ordinance  No. N/A
Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  Clid<  here  to  eriter  text

File Name:  CC Agendas  10-25-23



RESOLUTION  N0.  18  23/24

A  RESOLUTION  REQUESTING  DISBURSEMENT  OF  LAW  ENFORCMENT  NEW

OFFICER  FUNDS

WHEREAS,  the appropriation  was approved  by the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  on October  25, 2023,  pursuant  to Chapter  6, Article  76 NMSA

1978;  and

NOW  THEREFORE,  BE  IT  RESOLVED  that  the City  Commission  of  the City  of  Truth  or

Consequences,  State of  New  Mexico  hereby  adopts  the appropriation  in the amount  of  $225,000

for  the first  year,  $112,500  for  the second  year  and $56,250  for  the third  year;  hereinabove

described  and attached  and respectfully  requests  disbursement  of  funds  from  the New  Mexico

Department  of  Public  Safety

PASSED,  ADOPTED  and APPROVED  this  25'h day  of  October,  2023.

Amanda  Forrister,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer



REIMBURSING  AGENCY:  Department  of  Finance  and  Adininistration

Business  Unit:  341

RECIPIENT:

City  of  Truth  or  Consequences

APPROPRIATION  NUMBER: TOT  AL  ALLOCATION REVERSION  DATE:

AMOUNT:

23-ZH5048-96

ALLOCATION  PURPOSE

$393,750.00 June  30,  2024

Three  Hundred  and  Ninety  Three  Thousand  Seven  Hundred  and  Fifty  Dollars  and  Zero  Cents  over  three

years  to hire  law  enforcement/support  positions.  The  first  allocations  will  be disbursed  at 100%  within  5

business  days  of  acceptance  of  this  agreement  to include  approval  of  the  local  governing  body.

ALLOCATION  DISBURSEA/IENT

The  allocated  funds  will  be disbursed  100%  up to $225,000  the  first  year,  50%  up to $112,500  the second  year,  and

25%  up to $56,250  the  third  year.  The  Allocation  Recipient  will  submit  to the  Department  of  Finance  &

Administration  this  signed  document  and evidence  of  approval  of  the  local  governing  body.  Disbursements  of  funds

will  be made  within  5 business  days  of  receipt  of  the  signed  agreement  and  evidence  of  approval  of  the  local

governing  body.

Funds  for  the  first  disbursement  must  be expended  from  July  1, 2023,  through  June  30,  2024;  the  second  50%

disbursement  will  be made  in August  2024  to be expended  by  June  30,  2025;  and  the  last  disbursement  of

25%  will  be made  in  August  2025  to be expended  by  June  30,  2026.  Any  amount  not  expended  in each  of  the

three  years  will  be returned  to  the  State  of  New  Mexico,  Department  of  Finance  and  Administration  in the

year  that  it  is scheduled  for  reversion.  All  expenditures  must  occur  prior  to the reversion  date.

The  Allocation  Recipient  agrees  to submit  quarterly  reports  using  Exhibit  A,  Law  Enforcement  Recruitinent  Report,

providing  updates  on the hiring  of  law  enforcement/support  positions.

CERTIFIC  ATION

I hereby  certify  that  the  City  of  Truth  or  Consequences

1. Will  only  use the  allocated  funds  to carry  out  and/or  perform  activities  described  in allocation  language.

2. Will  follow  the  procedure  described  in "Allocation  Reporting"  of  allocated  funds.

Local  Law  Enforcement  Agency Date

Authorized  Local  Governing  Body  Authority Date

APPROVAL

In  accordance  with  the  authority  conferred  on  the  Department  of  Finance  &  Administration  by  the  statute

appropriating  these  funds,  I hereby  approve  this  certification  for  appropriation  number  23-ZH5048-96  in

the  amount  of  $393,750.00.

Wesley  Billingsley

Director,  Local  Government  Division

Date



REIMBURSING  AGENCY:  Department  of  Finance  and  Administration

Allocation  Recipient:

Appropriation  Number:

Provide  names  of  individuals  hired  and

their  hire  date:

Title  of  Position Vacant  Position

Salary:

New  Position

Salary:

Total  Amount  of  Appropriation  Funds

Expended  this  Quarter:

Totali  $ Total:  S

Add extra lines as applicable.

ST  ATE  OF  NEW  MEXICO

Law  Enforcement  Recruitment  Fund

Quarterly  Report  Form

Exhibit  A

Business  Unit:  341

Narrative:

(Provide  description  of  next steps to fill  any remaining  vacant  positions.  Exaniples:  hiring  event or outreach  using social media.)



Oity of'I'mtFt or0onsequences
AGENDA  REQUEST  FORM

> 3gendaztemx:__F.5
MEETING  DATE:  October  25, 2023

SUBJECT: Discussion/Action  -  Resolution 19 23/24  to Request a Contract  Time Extension for  the
Grant  Funding  Awarded  Through  NMDOT  LGRF

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  October  19,  2023

SUBMITTED  BY:  Traci  Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez, Assistant  City Manager/Buster  Smith, Streets  Manager

Summary/Background:

Staff  requesting  additional  time  to  complete  the  project  (Pine  Street  from  5'h Street  to  8fh Street)  due  to  a

waterline  repair/replacement  that  was needed within  the specified termini,  contractor  supply/availability
and  City  Street  Manager  turnover.

Recommendation:

@ Approve  Resolution  and  sign  letter  of  extension  request

Attachments:

*  Resolution 19 23/24
*  Letter  of  Extension

Fiscal  Impact  (Finance):  No

Click  here  to enter  text

Legal  Review  (CityAttorney):  Yes

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  € Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Clid< here  to  enter  text.  Ordinance  No.  Clid<  l"iere  to enter  text.

Continued  To: Clid< )iere  to  enter  a date.  Referred  To:  Click  here  to enter  text.

€  Approved  € Denied  [I]Other:  Click  here  to enter  text.

File Name:  CC Agendas  10-25-23



Amaiida  Forrister

Aila)ior

Rolf  Hecliler
Mayor  Pro-Tein

Destiny  Mitc/iell

Conmxissioiier

S/ielly  Harrelson

Coiyunissioner

Merry  Jo  Ftilil

Coinmissioner 505  Sims  St.

Trutli  or  Consequences,  New  Mexico  87901

P: 575-894-6673  # F: 575-894-7767

Angie  Goiizales
City  fivlanager

www.torcntn.org

October  25,  2023

Mr.  Aaron  Chavarria,  P.E.,  District  Engineer

C/O  Gil  Gallosa,  LGRF  Coordinator

NM  DOT  - District  One

2912  East  Pine  Street

Deming,  NM  88030

RE:  2022-2023  Cooperative  Agreement

Contract  No.  D19304

Vendor  No.  0000054340

Control  No.  HW2L100526

Dear  Mr.  Chavarria:

The  City  of  Truth  or Consequences  would  like  to request  a time  extension  on  the  above  listed

project  from  December  31,  2023  to December  31,  2024.  The  Scope  of  Work  will  remain  the

same.  The  City  of  Truth  or Consequences  is requesting  additional  time  to complete  the  project

due  to a waterline  repair/replacement  that  was  needed  within  the  specified  termini,  contractor

supply/availability  and  City  Street  Manager  turnover.

Please  find  attached  a revised  signed  resolution.

Should  you  require  further  information,  or  have  any  questions,  do not  hesitate  to contact  our

office.

Sincerely,

Angie  Gonzales

City  Manager

Attachments:  Resolution  19  23/24



RESOLUTION  N0.  19  23/24

A RESOLUTION  TO REQUEST  A CONTRACT  TIME  EXTENSION  FOR  THE  GRANT

FUNDING  AWARDED  THROUGH  THE  NEW  MEXICO  DEPARTMENT  OF

TRANSPORT  ATION  (NMDOT)  -  CONTRACT  019304

WHEREAS,  the  City  of Truth  or Consequences,  New  Mexico,  has the  legal  authority  to

apply  for, receive  and administer  state  and  federal  funds;  and,

WHEREAS,  the City  of Truth  or Consequences  was  awarded  NMDOT-  Local

Government  Road  Funds  in the amount  of $313,636.00,  consisting  of the  NMDOT  share

of $235,227.00  along  with  the  City's  matching  portion  of $78,409.00;  and,

WHEREAS,  the reference  number  of the  funding  agreement  is Control  Number  is

HW2L100523,  the  Contract  Number  is D1 9304;

WHEREAS,  the  City  of Truth  or Consequences  requests  to extend  the  expiration  date  of

the  Agreement  to December  30, 2024,  to allow  completion  of the project;  and,

WHEREAS,  no additional  funding  is required  for  this  extension  of time;

NOW  THEREFORE,  BE IT RESOLVED  BY  THE  GOVERNING  BODY  OF THE  CITY

OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  that:

1.  The  City  of  Truth  or Consequences  officially  requests  from  the  NMDOT  one-year

time  extension  to complete  the above-mentioned  project.

2. The  City  of  Truth  or Consequences  will diligently  ensure  that  the  project  complies

with  all terms  of the  existing  and any  amendments.

3. The  City  of  Truth  or Consequences  assures  the  NMDOT  that  it can provide  the

funds  above  and  beyond  the  anticipated  cost  of the project,  should  the  project

cost  exceed  the  provided  funds.

PASSED,  APPROVED  AND  ADOPTED  THIS  25th  day  of  October  2023.

Amanda  Forrister,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer
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SUBJECT:  Spaceport  America  presentation

DEPARTMENT:  City  Manager's  Office

DATE  SUBMITTED:  October  18,  2023

SUBMITTED  BY:  Tammy  Gardner

WHO  WILL  PRESENT  THE ITEM:  Charlie  Hurley

Summary/Background:

Presentation  to  provide  an update  of  the  Spaceport

Recommendation:

N/A

Attachments:

*  Click  here  to enter  text.

*  Click  here  to enter  text.

Fiscal Impact  (Finance): N/A

Clid< here  to enter  text.

Legal Review  (CityAttorney):  N/A

Click  l'iere to enter  text

Approved  For  Submittal  By:  % Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  € Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Clid<  here  to  enter  text.  Ordinance  No.  Clid< liere  ta enter  text.

Continued  To: Click  here  to  enter  a date.  Referred  To:  Click  iiere  to  eriter  text.

€ Approved  €  Denied  € Other:  Clid<  here  to  enter  texl

File Name:  CC agendas  10-25-23
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SUBJECT:  PD Update

DEPARTMENT:  City  Manager's  Office

DATE SUBMITTED:  October  20, 2023

SUBMITTED  BY:  City  Clerk  Torres

WHO  WILL  PRESENT  THE ITEM:  Chief  of  Police  Tavizon

Summary/Background:

PD Update

Recommendation:

Presentation  only

Attachments:

@ N/A
@ Click here  to enter  text.

Fiscal Impact  (Finance): N/A

Click here  to enter  text.

LegalReview(CityAttorney):  N/A

Click  here  to enter  text

Approved  For  Submittal  By: [Z Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  heie  to enter  text.  Ordinance  No. Clid< here  to ei'iter  text.

Continued  To: Click  here  to enter  a date.  Referred  To:  Chid< iiere  to enter  text.

€  Approved  €  Denied  € Other:  Click  here  to enter  text.

File Name:  CC agendas  10-25-2023
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SUBJECT: Discussion/Action:  Changing the Temporary  Golf  Course Pro Shop Clerk position  to a Casual
Employee  position.

DEPARTMENT:  Golf  Course

DATE  SUBMITTED:  October  19,  2023

SUBMITTED  BY:  0.J. Hechler

WHO  WILL  PRESENT  THE ITEM:  Rick  Artman,  Golf  Course  Superintendent

Summary/Background:
Per  the  Personnel  Policy  a Temporary  Employee  position  will  not  exceed  a six (6) month  period.  Changing

this  position  to  a Casual  Employee  the  golf  course  will  have  coverage  in the  summer  evenings  and

throughout  the  year  when  an employee  goes  on vacation  or  sick  leave.  This  employee  may  also  work  as

needed  for  other  departments.

Recommendation:

Approve  changing  position

Attachments:

*  Personnel  Policy  Section  11:  Employment  Status  2.1  Position  Specifications  B and  E

Fiscal Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

Click  here  to enter  text

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  € City  Clerk  € Finance  € Legal  € Other:  Click  here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  -

File Name:  CC Agendas  10-25-2025



1.42  TRANSFER:  The voluntary  or involuntary  movement  of an employee,  from one

department  or office  to another  department  or office  in the City  service.

1.43  UNCLASSIFIED  EMPLOYEE  (or  At-Will  Employee):  An  employee  that  can be

dismissed  at any time,  with  or without  cause. The terminable-at-will  employees  in the

City  shall be probationary  employees,  temporary  employees,  contract  employees,  and

others designated  by the Commission.  Terminable-at-will  employees  are not entitled  to

the grievance  procedures  provided  for  in these Rules,

SECTION  IE EMPLOYMENT  STATUS

2.1 Position  Specification:  The City  shall establish  position  specifications  for all positions.

Position  specifications  shall  include  title,  tasks,  duties,  responsibilities  and  minimum

qualifications.  They will  also specify  knowledge,  skills,  education,  and abilities  required  of

applicants.  See Definitions  for  description  of  employee  position,  An employee  may qualify  for

one or more  of  the following  position  descriptions:

A. Probationary  Employee:  A full-time  or part-time  employee  hired  to fill  a regular

position  that has not yet completed  the one (1) year probationary  period  of  employment,

or (twelve  (12)  months  for  police  officers)  during  which  time  the employee  is terminable-

at-will.  During  this probationary  period,  the supervisor  is required  to evaluate the

employee  every  tmee  (3) months.

Ba m  or foArs'oemmepoorthare'rlyreeqmuiprleomyeeen't,hT'eemdpIoorarlrlyl aemVpacloaynmcyendtuwe i'lol nthoet
exceed a six (6) month  period.  All  temporary  employees  are terminable-at-will,  do not

accnie  leave, and do not receive  employee  benefits.

C. RegularEmployee:  Full-time:  An  employee  who  has successfully  completed

probation  with  a work  schedule  of  at least forty  (40) hours  per week. Part-time:  An

employee  who has successfully  completed  probation  with  a work  schedule  of twenty

(20) hours or more,  but Jess than forty  (40)  hours  per week. Employees  working  twenty

(20) hours or more  on a consecutive  basis are eligible  for  fringe  benefits.

D. Grant  Funded  Employee:  A full  or part-time  employee  hired to fill  a position  that

exists only  upon  receipt  of  grant  funds. This  position  is terminable-at-will  if  funding  is

not received  or upon  expiration  of  the grant  agreement.

E. 65  An employee hired to fill a position paid by the hour that may be
called  on short notice  and/or  on an occasional  basis,  Casual  employee  may also work

less than twenty  (20)  hours  a week.  A casual  employee  is paid  only  for  hours  worked  and

does not receive  any employment  benefits.  A casual employee  does not have the right  to

grieve  employment  decisions.

F. Unclassified  Employee:  An employee  who can be dismissed  at any time,  with  or

without  cause.  The terminable-at-will  employees  in the City shall be probationary

employees,  temporary  employees,  casual employees,  contract  employees,  and others

designated  by the Board.  Terminable-at-will  employees  are not entitled  to the grievance

procedures  provided  for  in  these Rules.

G. Classified  Employee:  An  employee  that serves the prescribed  probationary  period  and is

eligible  for  the rights  and privileges  provided  for  under  these Rules.

H. Contract  Employee:  Contract  employees  are unclassified,  FLSA  exempt  and have a

contract  approved  by the Board  modifying  the conditions  of  the City's  personnel  policy.

Page 5



Alll.,_ ly4,,,. €lm Dr It>UTt-i O[) coSStoU[Ncts
!11<lJyiu!ti'l7t, JQ(ltlNLl/% KtQUt51 FUKNI

'41-,lli:irriyit2:,i%7Q3 it)!7  MEETING DATE: October  ;2s, 2023 figertda Item #: i

* %( tai ,' iptr
SUBJECT: Discussion/Action:  Approval  of a two-year  lease extension  proposal  for  the golf  carts being used at
the  T. or  C. Municipal  Golf  Course

DEPARTMENT:  Golf  Course

DATE  SUBMITTED:  October  19,  2023

SUBMITTED  BY:  0.J.  Hechler

WHO  WILL  PRESENT  THE ITEM:  Rick  Artman,  Golf  Course  Superintendent

Summary/Background:
The  current  lease agreement  ends  March  of 2024.  The  two-year  lease  extension  will  increase  the cost  by

nine cents per month  for  the twenty  (20) 2018 golf  carts from S903.51  to S903.60.  The cost to lease the new

2024  golf  carts is S1905 per month.

Recommendation:

Approve  the  two-year  lease  proposal

Attachments:

*  Yamaha  Master  Lease  Agreement

@ Two-year  Lease  Proposal

Fiscaf  Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

Click  here  to enter  text

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clicl< here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To:  - Referred  To:  -

€  Approved  €  Denied  [10ther:  -

File Name:  CC Agendas  10-25-2023
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GOLF  CARS

5225 Pino Ave  NE. Albuquerque,  NM 87109  Phone:(505)  452-2222  Fox:(505)  452-3333  www.newmexicogolfcars.com

October  9, 2023 YAMAHA  QUIETECH  GAS FLEET CAR PROPOSAL  FOR:

TRUTH  OR CONSEQUENCE  GOLF  COURSE

Mr.  Rick Artman

Truth  or  Consequence  Golf  Course

685 Marie  St.

Truth  or  Consequences,  NM  87901

Dear  Mr.  Artman,

Thank  you  for  the  opportunity  to  present  Truth  or  Consequence  Golf  Course  with  this  proposal  for  a

lease  extension  on the  fleet  currently  at  your  facility.  This  letter  will  recap  the  details  of  our  discussions  to

extend  the  lease  on the  twenty  (20)  2018  Quietech  cars. After  you  have  had  a chance  to review,  please  let  me

know  by phone  or email  if  you  have  any  questions  or  need  additional  information.

Agreement  type  and  payment  structure:

The  agreement  will  be for  a two-year  lease  on the  equipment  with  a consecutive  payment  structure.

The  first  payment  will  be due  April  15,  2024,  and  a final  payment  will  be due  in March  2026  for  a total  of  24

payments.  Terms  are  subject  to approval  by Yamaha  Motor  Finance  Company  (YMFC).

Description  of  Yamaha  Units  and  included  equipment:

A quantity  of  twenty  (20)  2018  Yamaha  Quietech  EFI fleet  cars,  Glacier  White  in color  will  be included

in the  lease.  These  cars  will  come  equipped  with  rain-drain  top,  sweater  basket,  energy  absorbing  bumpers,

Shafer  rear  end  with  drum  bra  engine  with  Quietech  technology,  modular

rear  body  panels,  wheel  covers,  i polycarbonate  windshields,  fleet

numbers,  and  two  sand  and  seed  bottles.

Delivery  and  Pick-up:

The  is curre

Warranty:

The

Pricing:

C7?/uff



Additional  Considerations

*  We  would  like  to extend  a 20%  discount  on all parts  as a benefit  of  doing  business  with  Masek"s.

Between  our  three  locations  (Commerce  City  CO, Albuquerque  NM  and  Gering  NE) we  have  a parts

inventory  of roughly  !>800,000  at any time so we are sure to have all the parts you need.

*  Masek's  will  offer  to  perform  an annual  tune  up  of  the  utility  unit  that  is currently  at  the  club  for

their  free  use. This  unit  will  remain  the  property  of  Masek's  during  its  time  at  the  club.

Questions  and  further  information:

Please  call  Jordan  Weber  303.952.7400(work)  or  303.489.2187(mobile)  with  any  questions  or  concerns

you may have.  My  e-mail address is Jordan@masekcolorado.com

utility  vehicles!

Yours  truly,

$iictit  (5)4M(eir

Jordan  Weber

District  Sales  Manager

Masek  Golf  Cars  of  Colorado

**  This  proposal  is intended  only  fo

information  that  is confidential  or  privi

without  prior  consent  from  Masek  Golf

TH!



Comtnercial  Finance

MUNICIPAL  MA8TER  LEASE  AGREEMENT

Pyld4 Mla!W
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a Oity of'I'nttFt  orConsequertces
AGENDA  REQUEST  FORM

""  3gmraztem#;Q
. "  MEETING  DATE:  October  25,  2023

SUBJECT: Approval  of Purchase Requisitions  Over  S20,000
DEPARTMENT:  Finance

DATE  SUBMITTED:  October  18,  2023

SUBMITTED  BY:  Mindee  Holguin,  CPO

WHO  WILL  PRESENT  THE ITEM:  Kristie  Wilson,  Finance  Director

Summary/Background:

Per Resolution  No 46 20/21  Execution  of  Contracts;  Grant  Agreements;  Memoranda  of Understanding;  Joint

Powers Agreements;  Settlement  Agreements;  Purchases  (Contract  and Purchases More  Than 920,000)

Recommendation:

Approval  Recommended  by Finance  Director

Attachments:

*  Listing  of Purchase Requisitions  920,000  or More

*  Purchase  Requisitions,  Procurement  Documentation

Fiscaf  Impact  (Finance):  Choose  an item.

As Per  Total  on Listing  of  Purchase  Requisitions

LegalReview(CityAttorney):  Choose  an item.

Click  here  to enter  text

Approved  For  Submittal  By:  Z Department  Director

Reviewed  by:  IE City  Clerk  (Z Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinafApproval:  Z City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  l'ie.re to enter  text.  Ordinance  No.  C:lid< i'iei'e  to enter  text.

Continued  To: Clid< l"iere  tc  enter  a date.  Referred  To:  Click  here  to eriter  text.

€  Approved  €  Denied  € Other:  Clit:k  here  'to enter  taxt.

File Name:  CC agendas  10-25-23



PURCHASE  REQUISITION  APPROV  AL 2023-24  Fiscal  Year

COMMISSION  MEETING 10/25/2023

Number Vendor  Name Description I Requested  By
I
' Department I Total  Amount

90907 NM Self  Insurers  Fund Workers'  Comp  Insurance  Premiums  City  Wide Kristie  WilsOn Finance $ 26,599.00

90908 NM Self  Insurers  Fund General  Liability  Insurance  Premiums  City  Wide Kristie  Wilson Finance $ 119,350.00

gogio NM Self  Insurers  Fund Vehicle  Insurance  Premiums  City  Wide Kristie  Wilson Finance $ 22,890.00

90911 NM Self  Insurers  Fund Property  Insurance  Premiums  City  Wide Kristie  Wilson Finance $ 30,634.00

90912 NM Self  Insurers  Fund Dishonesty  Insurance  Premiums  City  Wide Kristie  Wilson Finance $ 1,328.00

90913 NM Self  Insurers  Fund Dishonesty  Insurance  Premiums  Airport Kristie  Wilson Finance $ 2,260.00

ATTEST:

Angela  Torres,  Clerk-Treasurer Date

Amanda  Forrister,  Mayor Date



REQUISITION

Requisition  #: 90907

Date:  10/11/2023

Vendor  #: 0538

ISSUED  TO: NM SELF INSURERS FUND
p.o.  BOX 846

SANTA  FE, NM 87504

SHIP  TO: City of Truth or Consequences
505  Sims  St,

Truth  or  Consequences,  NM  87901

ITEM'  tm:ns oe*cax(i"rxo7 - a .. . :- , .pyo_iecr #  _ pmcp GL x:coura"r 3v,qqa4ffiy at" ", ' ::  4Qouhj

1  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  101-1013-41785  34.47

2 0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  101-1001-41785  68.35

3 0ANNUALWORKERSCOMPINSURANCEPF  O.00101-1002-41785  89,16

4  0 ANNUAL  WORKERS  COMP INSURANCE  PF O.00  101-1003-41785  535.24

5 0 ANNUAL  WORKERS  COMP INSURANCE  PF O,00  101-1004-41785  144.14

6 0 ANNUAL  WORKERS  COMP INSURANCE  PF O.00  101-1008-41785  1,067,81

7 0ANNUALWORKERSCOMPINSURANCEPF  O.00101-1007-41785  4,457,88

8 0 ANNUAL  WORKERS  COMP  INSURANCE-  PF O.00  101-1006-41785  633.02

9 0ANNUALWORKERSCOMPINSURANCEPF  O,00101-1009-41785  781.62

10  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  101-1010-41785  29.72

11  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  101-1011-41785  3,361.24

12  0 ANNUAL  WORKERS  COMP  INSuRAlSlCE  PF O.00  101-1012-41785  367.03

13  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  101-1014-41785  1,882.12

14  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O,00  101-1016-41785  148.60

15  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  502-3601-41785  123.33

16  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  503-3702-41785  2,708.02

17  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  504-3803-41785  1,683,89

18  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  505-3904-41785  3,804.36

19  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  506-4005-41785  2,730.90

20  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  508-4303-41785  738.23

21  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  ;)95-4803-41785  783,40

22  0 ANNUAL  WORKERS  COMP  INSURANCE  PF O.00  509-4403-41785  426.47

Pa  Descriptioni  ANNUAL WORKERS COMP mSUpxNCE  PREMIUMS FY 24

Detailed  Descriptioni

ANNUAL WORKERS COMPENSATION PREMIUMS FOR FY 2023-2024

SUBTOT  ALi 26,599,00

TOTALTAX: 0.00

/Th nn
erlAPPJjNu; Ll  0 Lj  IJ

TOTAL



REQUISITION

Requisition  #: 90908

Date:  10/11/2023

Vendor  #: 0538

ISSUED  70:  NM SELF INSURERS FUND
p.o.  BOX  846

SANTA  FE, NM 87504

SHIP  70;  City of Truth or Consequences
505  Sims  St,

Truth  or  Consequences,  NM 87901

IT!M uHnsqescaxpiTow a . , '-'-  _ +noiec'v* - :pm:ia;'accqqgr.pUMae'g a, 'x;o.uh7

I  O ANNUAL  GENERAL  LIABILITY  INSURANCE  O.00 101-1018-46732  8,243.71

2 0 ANNUAL  GENERAL  LIABILITY  INSURANC(  0.00  101-1007-46732  49,881.05

3 0 ANNUAL  GENERAL  LIABILITY  INSUR/)INCI  O.00 216-4503-46732  3,339,86

4 0ANNUALGENERALLIABILITYINSURANCE  O,00502-3601-46732  2,635.10

5 0 ANNUAL  GENERAL  LIABILITY  INSURANCt  O,DO 503-3702-46732  31,%4.90

6 0 ANNUAL  GENERAL  LIABILITY  INSURANC(  0.00  504-3803-46732  4,576.46

7 0 ANNUAL  GENERAL  LIABILITY  INSURANC(  0.00  505-3904-46732  11,490.75

8 0 ANNUAL  GENERAL  LIABIuTY  INSURANCI  O.00 506-4005-46732  4,253,65

9 0 ANNUAL  GENERAL  LIAElILrlY  INSURANCE  O.00 50(;1-4403-46732  2,984.52

Pa  Descrtpttoni  ANNUAL GENERAL uABIuff  INSLIRANCE PREMIUMS FY 24

Detailed  Descriptioni

ANNUAL GENERAL L_IABILITY IN!5URANCE  PREMIUMS FY 24

SUBTOT  ALi 119,350.OC

TOTAL  TAX: O.OC

n nr
:5nu't"AYlJ;

TOTAL



REQUISITION

Requisition  #: gogio

Date:  10/11/2023

Vendor  #: 0538

ISSUED  TO:  NM SELF INSURERS FUND
p.o.  BOX  846

SANTA  FE,  NM  87504

SHIP  TO:  City  of Truth  or Consequences
505 Slms St,
Truth  or Consequences,  NM 87901

ITlMa,- , - uNITS DIS(?9PT10N , - a ' , - "  PROjECT # ':PnE!  GL ACC6QNt NUMBER , . ' AMOUNT

1  0ANNUALVEHICLEINSURANCEPREMIUM  O.00101-1018-46733  5,611.39

2 0 ANNUAL  VEHICLE  INSURANCE  PREMIUM  O.00  216-4503-46733  2,804.05

3 0 ANNUALVEHICLE  INSURANCE  PREMIUM  O,DO 502-3601-46733  564.44

4 0 ANNUALVEHICLE  INSURANCE  PREMIUM  O,DO 503-3702-46733  2,702,28

5 0 ANNUAL  VEHICLE  INSURANCE  PREMIUM  O.00 504-3803-46733  2,515.11

6 0 ANNUAL  VEHICLE  INSURANCE  PREMIUM  O.00  505-3904-46733  3,238.74

7 0ANNUALVEHICLEINSURANCEPREMIUM  O.00506-4005-46733  1,B80.51

8 0ANNUALVEHICLEINSuRANCEPREMIUM  O,00509-4403-46733  564.44

9 0 ANNUALVEHICLE  INSURANCE  PREMIUM  O.00  101-1007-46733  3,009,04

pODescription:  qxnuacvehxcui+nsupaxcepte'nurvmazz+

Detailed  Descriptioni

ANNUAL VEHICLE INSURANCE PREMIUM FY 24

SUBTOT  AL: 22,890.OC

TOTAL  TAXi 0.00
/]  nn

5n-IPPI('%Lz: lli  V  IJ

TOTAL



REQUISITION

Requisition  #:  90911

Date:  10/11/2023

Vendor  #: 0538

ISSUED  TO:  NM SELF INSURERS FUND
p.o.  BOX  846

SANTA  FE, NM  87504

SHIP  TO:  City of Truth  or Consequences
505 Sims St.
Truth  or Consequences,  NM 87901

ITEM  umrs,6iscaxpanon - a ; -, ': a, '  . PROJECT  #  m(i  acaqcqus'r.sgrTh0eg":- a. ;4wotmr

1  0 ANNUAL  PROPERTY  INSURANCE  PREMIUI  O.00 505-3904-46731  7,251.16

2 0 ANNUAL  PROPERTY  INSURANCE  PREMIUI  O,00 216-4503-46731  1,834.12

3 0 ANNUAL  PROPERTY  INSURANCE  PREMIUI  O,00 101-1018-46731  8.53

4  0 ANNUAL  PROPERTY  INSURANCE  PREMIUI  O.00 506-4005-46731  4,009.46

5 0 ANNUAL  PROPERTY  INSURANCE  PREMIul  O.00 504-3803-46731  2,345,96

6 0 ANNUAL  PROPERTY  INSURANCE  PREMIUI  O.00 503-3702-46731  1,492.88

7 0 ANNUAL  PROPERTY  INSURANCE  PREMIUI  O,00 502-3601-46731  10,450.19

8 0 ANNUAL  PROPERTY  INSURANCE  PREMIUI  O.00  509-4403-46731  3,241.70

Pa  Descriptioni  ANNUAL PROPERn' INSURANCE PREMIuMS FY 24

Detailed  Descriptioni

ANNUAL PROPERTY INSURANCE PREMIUM!5  FY 24

SUBTOT  AL: 30,634.OC

TOTAL  TAX: 0.00

/Th rln
eriiprzms: lJ.lJl.l

TOTAL



REQUISITION

Requisition  #:

Date:

90912

10/11/2023

Vendor  #: 0538

ISSUED  70:  NM SELF INSURERS  FUND
p.o.  BOX 846

SANTA  FE, NM 87504

SHIP  TO:'  City of Truth or Consequences
505  Sims  St.

Truth  or  Consequences,  NM  87901

2.xriw';_)),-:,;0.r4.xji:.ti*Q{:pi;gv  ".:,,: ::,  ):aa :.:, '-" ' : a ..l'pa6>*6rffl:,.,,,','_-'n*qi:4'AEq6,qhi,sum*ia  ." '.,  )'.Ampuah.v,

1 0 LOYEE DISHONESTY INSURANCE PREMIL O.00 101-1018-46732  1,328,00

Pa  Descriptioni  ANNUAL EMPLOYEE DISHONESTY  INSURANCE PREMIUM FY 24

Detailed  Descriptioni

ANNUAL EMPLOYEE DISHONESTY INSURANCE PREMIUM FY 24

SUBTOT  ALi 1,328.00

TOTALTAXi 0.00

/l  Ilfl
5HIPP1NG: U,UU

TOTAL



REQUISITION

Requisition  #: 90913

Date:  10/11/2023

Vendor  #: 0538

:[§;811[0  TO:  NM SELF INSURERS  FUND
p,o,  BOX 846

SANTA  FE, NM 87504

SHIP  TO:  City of Truth  or Consequences
505  Sims  St.

Truth  or  Consequences,  NM 87901

i'rey.: : )tmirs'6sscnipr46s  ' ;'. a ,- ::'-. ' -k o. 'ra..." '..'pg6$cy.*"  ,yAxie eLaccouhrfflii;qia'-:-.  . 'a..::a:§aur%i
I  O LOYEE DISHONESTY  INSURANCE  PRE=MIt  O.00  509-4403-46732  2,260.00

Pa  Descriptioni  ANNUAL  AIRPORT  INSURANCE  PREMIUMS FY 24

Detailed  Descriptioni

ANNUAL  AIRPORT  INSURANCE  PREMILIMS  FY 24

SUBTOTAL: 2,260.00

TOTAL  TAX: 0.00
7'l  n  /'1

5tllPPIN(i: U,UU

TOTAL



, (2ity of'l'mtFt or(2onsequences
AGENDA  REQUEST  FORM

'  3gemraztem#;_g___§
MEETING  DATE:  October  25, 2023

SUBJECT: Discussion/Action  -  Summary  Plat Amendment  at 400-410 Van Patten Ave
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  October  19,  2023

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez,  Assistant  City  Manager

Summary/Background:

Public  Hearing  was  held  at  the  regularly  scheduled  Planning  and  Zoning  Meeting  on 10-10-2023.  No

Proponents/Opponents.  Board recommended  approval

Recommendation:

@ Approve/Deny  Planning and Zoning Recommendation

Attachments:

*  Planning  and  Zoning  Agenda  Packet

*  Draft  Meeting  Minutes  10-10-23  P & Z Meeting

Fiscal Impact  (Finance): N/A

Click  here to enter  text

LegalReview(CityAttorney):  Yes

Approved  For  Submittag  By:  € Department  Director

Reviewed  by:  €  City  Clerk  € Finance  € Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Clid<  I-iere  to  enter  text.  Ordinance  No.  Clid< liere  to enter  text.

Continued  To: Click  l"iere  to enter  a date.  Referred  To:  Click  here  to enter  text.

€  Approved  € Denied  € Other:  Clid< liere  to ei'iter  text.

File Name:  CC Agendas  10-25-23



CITY  (ff  T[)UTt-l  O[)  C(M[ € :!U[NC[S
PLANNING  AND  ZONING  COMMISSION  ACTION  FORM

DATE:  10-10-2023

ITEM:  Public  Hearing/Discussion/Action:  Summary  Plat  Amendment  at  400-410  Van  Patten  Ave.

BACKGROUND:  Applicant  wishes  to  amend  their  lot  lines.  All  required  documents  have  been

submitted,  certified  mailings  sent  and  all  fees  paid.  No  issues/concerns  with  utilities.

SUPPORT  INFORMATION:

Boundary  Survey  Plat

Summary  Replat

Name  of  Drafier:  Traci  Alvarez : Assistant  City  Manager Meeting  date 10-10-2023

E-mail: talvare$nrn, Phone:  575-894-6673



BOUNDARY  SURVEY  PLAT

LotslO,11,12,13,14,15,16,Block37  jN
PalomasHotSpringsTownsite  ji
Trukh0rConsequences,  VanPattenAvenue fl
Sierra  County, New Mexico sag-ssan /O(I se9,56,Ea , , , , , l_NB,.,,,42=,A ,_  NB95942 E j74.73 17s - - - - - - - - - - -- - -  -  - l-..  l  A I  I

= "''--" 99'B" Lot TO I I Lot 12 Lot t3 I lot 14 I \
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suvvxhy REPLAT SHEET  1 0F  2
Lot 15A & Lot 16A.  Block  37. %lomos  Hot  Springs  Townsite
formerly  Lots  10 thru  16 (inclusive)  Block  37,  Palomas  Hot Springs  Townsite  SEE SHEET 2 0F 2 FOR DOCUMENT CITATIONS
Truth  Or Consequences,  Sierra  County,  New Mexico  AND  SUMMARY  REPLAT
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Amanda  Forrister

Malior

RolfHec/iler
Mtiyor  Pro-  Tem

kleriy  Jo  Fahl

Commissioner 505 Sims  St.

Truth  or Consequences,  Nesv Mexico  87901

P: 575-894-6673  # F: 575-894-7767
www.torcnm.oig

Destiny  Mitchel[

Commissioner

Shelly  Harrelson

Commissioner

Angie  Gonzales

Cit.y  Manager

NOTICE  OF  PUBLIC  HEARING

NOTICE  is hereby  given  that  the  City  of  Truth  or  Consequences  Planning  & Zoning  Commission

will  hold  a Public  Hearing  during  their  regular  scheduled  meeting  on Tuesday,  October  10,  2023

to receive  input  regarding  the  following:

Public Hearing/Discussion/Action:  Summary Plat Amendment  at 400-410 Van Patten Ave.

The  meeting  will  be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or

Consequences,  New  Mexico  starting  at 4:00  p.m.

Should  you  have  any  questions  regarding  this  Public  Hearing,  please  contact  Traci  Alvarez  at

(575) 941-0565  or by email at talvarez@torcnm.org.

The  agenda  may  be obtained  on Friday,  October  6, 2023  on the  city  website  calendar  at

www.torcnm.org;  by contacting  the  City  Clerk's  Office  at 575-894-6673;  or by  email  to:

torcclerk@torcnm.or@.

/s/  Angela  A. Torres,  CMC,  City  Clerk

Publish  on the  following  date:

@ Sentinel  -  Friday,  September  22, 2023



a"  :=  ==s=p-!



Sec. 15-15.  - Alternate  summary  procedure.

A.  Approvals  by  Planning  and  Zoning  Commission.'  The  Planning  and  Zoning  Commission  may  approve
or deny  the  following  types  of subdivisions:

1.  A re-plat  of a previously  filed  subdivision  when:

a. No more  lots are created  than  exist  in the area  at the time  of the submittal  of the replat
application;  and,

b. All lots to be created  have  direct,  legal,  unobstructed  access  to an existing  City  maintained
street:

c. All lots to be created  have  direct,  unobstructed  legal access  to existing  City water  and
wastewater  lines;

d. The  subdivider  files  with  the City a Letter  of Credit  for  funds  adequate  to pay  for  connecting

the lots to the City's  water  and wastewater  lines, or, pays  to the City the City's  fees  for
connecting  the lots to the City's  water  and  wastewater  lines;

e. The new lots comply  in all ways  with  the standards  for lots contained  within  the City's
Comprehensive  Planning  and  Zoning  Code

f. All new lots are laid out in a manner  which  allows  utility  service  to be provided  to the
purchasers  of said  lots;

g. All lots to be eliminated  or created  exist  within  the  area  of a single  block  of lots  in a previously
platted  and  filed  subdivision;  and,

h. No vacation  of street  dedications  or utility  easements  is proposed;  or,

i. Lots  are to be eliminated.

2. The  subdivision  of previously  unsubdivided  land  when:

a. No more  than  two  lots are created;

b. Both lots  to be created  have  direct,  legal,  unobstructed  access  to an existing  City  maintained
and paved  street  with  curb  gutter  and  sidewalk;

c. Both lots to be created  have  direct,  unobstructed  legal  access  to existing  City  water  and
wastewater  lines;

d. The  subdivider  files  with  the City  a Letter  of Credit  for  funds  adequate  to pay  to connect  both

lots to the City's  water  and wastewater  lines,  or, pays  to the City  funds  for  connecting  both
lots to the City's  water  and  wastewater  lines;

e. The new lots comply  in all ways  with  the standards  for lots contained  within  the City's
Comprehensive  Planning  and  Zoning  Code;

f. The new lots are laid out in a manner  which  allows  utility  service  to be provided  to the
purchasers  of said  lots; and,

g. No vacation  of street  dedications  or utility  easements  is proposed.

B. Limit  on number  of  summary  procedures:  The  summary  procedure  shall  be used  only  once  on any

one  property,  or within  any group  of contiguous  or adjacent  properties  owned  by a subdivider,  unless

the property  has been master-planned,  legally  subdivided,  and is zoned  for industrial  uses,  and

wherein  the streets  within  those  subdivisions  have  been  dedicated  to and accepted  by the City. No

subdivider  who has received  approval  of a subdivision  shall utilize  the summary  procedure  to

subsequently  increase  the number  of lots within  said  subdivision.

C. Elective  pre-application  procedure:

1.  Prior  to filing  a summary  plat, the  subdivider  may  submit  a conceptual  plan of the proposed

subdivision  to the City's  Zoning  Administrator.  The conceptual  plan shall provide  enough



information  for  the Zoning  Administrator  to locate  the proposed  subdivision  and  to comprehend

its scope  and potential  impacts.  Neither  a written  application  nor an application  fee  are required

for  submittal  of a conceptual  plan.

2. The City's  Zoning  Administrator  shall  place  the proposed  summary  subdivision  on the next

possible  agenda  of the Planning  and  Zoning  Commission  for  discussion,  when  the Planning  and

Zoning  Commission  shall consider  the  proposal  with the subdivider  or the subdivider's

representative  and  shall  indicate  changes,  if any, that  will be required  for  the  submittal  process.

D. Summary  plat  submittal  requirements  summary  plat  submittal  requirements  are:

1.  Application,  signed  by all property  owners,  including  all parties  having  an equitable  interest,

trustees  of an estate  and  all persons  having  a specific  "power  of attorney"  in such  land;

2. A record  of any pending  litigation  or any  final  order  entered  by any court  of law regarding  the

ownership  of  the  subject  property;

3. Application  fee  as established  by the City;

4.  Documentation  from  the Sierra  County  Assessor's  Office  that  the current  year's  property  taxes

are  paid  and that  no taxes  are owed  on the  property;

5. A plat  conforming  to section  15-1  3.A  of this  Code;  and,

6.  Releases  by the Public  Utilities  Advisory  Board,  and  all utility  companies  which  are proposed  as

providers  for  the  subdivision.

E. Submittal  and  review  procedures:

1.  Incomplete  submittals  will  not be accepted  for  review.

2.  The  subdivider  shall  submit  all required  materials  to the  City's  Zoning  Administrator.

3. The  City's  Zoning  Administrator  shall  review  all materials,  and shall  within  three  working  days

from  the date  the  application  is determined  to be complete,  request  opinions  of applicable  City

departments,  other  governmental  agencies,  and utility  companies  for review,  comments  and

recommendations.  City  departments  shall  have  ten calendar  days  in which  to review  and  respond

in writing  to any such request.  Within  three  working  days  of receiving  any written  reports,

comments  or recommendations  from any City department,  governmental  agency,  or utility

company,  the Zoning  Administrator  shall make  available  to the subdivider  a copy  of such

materials.

4.  The  Zoning  Administrator  shall  have  the right  to require  that  the subdivider  provide  additional

information  or to make  amendments  to the plat and supporting  information  if the Zoning

Administrator  determines  that the  information  originally  submitted  by the subdivider  was

incomplete,  incorrect  or invalid.

5. Thesubdividershallhavetenworkingdaysinwhichtomakeanycorrectionsoradditionsrequired

by the  Zoning  Administrator,  or to request  a postponement  of action  by the  Zoning  Administrator

for  up to 135  days.

6.  If a subdivision  application  does  not meet  the requirements  of this Code  within  180  days  of its

original  submittal,  the Zoning  Administrator  shall  summarily  reject  the  application  and notify  the

applicant  in writing  of the  reasons  for  the  rejection.

7.  At such  time  as the subdivider  meets  the requirements  of this  Code,  the subdivider  shall  provide

the  Zoning  Administrator  with  a copy  of  the  final  plat.

8.  At such  time  as receiving  a submittal  that  meets  all requirements  of this Code,  the Zoning

Administrator  shall  recommend  that  the Planning  and  Zoning  Commission  approve  the final  plat

by consent  agenda  action  during  its next  regularly  scheduled  meeting,  and the Planning  and

Zoning  Commission  shall  approve  the subdivision  by consent  agenda  action  during  its next

regularly  scheduled  meeting.



9.  The  subdivider  shall  file  a signed  copy  of  the  final  plat  in the  records  of  the  County  Clerk  of Sierra

County,  and  shall  provide  the  City  with  one  of  the  signed  copies.

F.  D7visionsforfhepurposeofmorfgage.:Divisionsforpurposesofmortgagearenotallowed.lfaproperty

is to be  mortgaged  it must  be  done  so in its entirety  or properly  subdivided  as required  in this  chapter.

(Ord.  No.  555,  5-23-06)



PLANNING  AND  ZONING  COMMISSION

FINDINGS  OF FACTS  CHECKLIST

RequestDate  10-9-2023  Address  400-410VanPa"en

Findings  of  facts  for  recommendations  and decisions.

In considering  all requests,  the  Planning  and  Zoning  Commission  shall  review

applicable  plans  and  determine  whether  the  request  will:

:i.  Impair  an adequate  supply  of  light  and  air  to  adjacent  property;

2. Unreasonably  increase  the  traffic  in public  streets;

3. Increase  the  danger  of  fire  or  endanger  the  public  safety;

zi. Deter  the  orderly  and  phased  growth  and  development  of  the

community;

5. Unreasonably  impair  established  property  values  within  the

surrounding  area;

6. In any  other  respect  impair  the  public  health,  safety  and  general

welfare  of  the  City;  or

7. Constitute  a spot  ZOne*  and  therefore  adversely  affect  adjacent

property  values.

All actions or recommendations by the Planning and Zoning Commission shall be based on Findings of
Facts as to the impacts of the proposal, usfng the criteria listed in numbers x through 7, above. The
Planning and Zonfng Commission shall review each of the above listed factors and accord each factor
the  necessary  weight  on  a case-by-case  basis  in makfng  its  determination.

"Spot  Zoning: The singling out of a lot or small area for  a District change, which is out of harmony with the comprehensive plan and
surrounding  land to secure special benefits for  a particular  property  owner without  regard for  the rights of  adjacent landowners.



CITY OF TRUTH  OR CONSEQUENCES

PLANNING  & ZONING  COMMISSION

MINUTES

MONDAY,  SEPTEMBER  11,  2023

REGULAR  MEETING

Regular  meeting  of  the  Planning  & Zoning  Commission  of  the  City  of  Truth  or  Consequences,  New

Mexico  to  be held  in the  City  Commission  Chambers,  405  W. Third,  Truth  or  Consequences,  New  Mexico,

on Monday,  September  11,  2023  at 4:00  p.m.

INTRODUCTION:

ROLL CALL:

Chris  Sisney,  Chairman

Susan  Buhler,  Vice  Chairman

Esther  Luchini,  Member

Lisa Kent,  Member

ALSO PRESENT:

Angie  Gonzales,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Lisa Gabaldon,  Deputy  Clerk

1.  APPROVALOFAGENDA

Vice-Chairman  Buhler  made  a motion  to approve  the  agenda.

Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

2.  APPROVALOFMINUTES:

a) August  14,  2023

Member  Luchini  made  a motion  to approve  the  minutes.

Member  Kent  seconded  the  motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC  (3 Minute  Rule  Applies)

There  were  no comments  at this  time.

4.  PUBLIC  HEARINGS  (5 Minute  Rule  Applies)

A. Public Hearing/Discussion/Action:  Summary Plat Amendment  at 906 Lucky Street.
Assistant  City  Manager  Alvarez

Assistant  City  Manager  Alvarez:  Chairman  and members  of  the  board,  I believe  that  we  do have  two

members  that  wanted  to  stated  their  relationship  to  that  property.

Vice-Chairman  Buhler:  My  dad  received  a letter  and  he has no problem  with  the  request  being  made  by

the  individuals  and  neither  do I.



Assistant  City  Manager  Alvarez:  We  just  needed  to state  that  for  the  record  since  we  have  board

members.

Member  Luchini:  I also received  a letter  regarding  this  item  and  we have  no objection.

Assistant  City  Manager  Alvarez:  So, with  that,  I will  continue  with  my presentation.  The  applicant  is

requesting  a lot  split  at 906  Lucky,  so the  property  is located  in the  R3 zone.  It does  meet  all of  the

required  development  standards.  All documents  have  been  submitted  and  the  fees  have  been  paid.  We

have  no issues  with  the  electric  utility;  I am still  waiting  to  hear confirmation  from water/wastewater
due  to the  leaks  and the  short-handed  staff  that  we  have  within  the  department;  he has not  had  a

chance  to get  out  there,  however  my recommendation  would  be  to  the  board,  if  you  see fit  to

recommend  approval  and  them  to recommend  that  approval  to  the  City  Commission  barring  that

there's  no issues with water/wastewater,  because I would  have that  information  at least by the time it
went  to  commission  and  that  way  we  don't  have  to  replan  a public  hearing  or  anything  like  that.

Applicants  are  here  in attendance  and  available  to  give  you  information.  Your  packet  shows  the  property

and  as well  as the  summary  plat  where  they'd  like  to divide  theirlot  and  with  that  I stand  for  any

questions.

Chairman  Sisney:  Are  there  any  questions  from  the  council?

Vice-Chairman  Buhler  asked  for  clarification  on the  map  so that  she knew  what  they  are  looking  at.

Applicant  Les Gutierrez  went  in front  of  the  board  and  explained  on the  map  what  it is that  they're

wanting  to do on their  property.

Chairman  Sisney:  So, where's  the  line  Traci?

Assistant  City  Manager  Alvarez  pointed  out  the  property  line  and  the  changes  that  are  being  requested.

Chairman  Sisney  asked  the  applicant  some  questions  regarding  what  things  were  in the  map  in order  to

understand  what  is being  asked  ofthe  board.

Applicant  Les Gutierrez:  we  are  in the  process  of  doing  some  estate  planning  and  the  plan  would  be to

take  that  lot as it meets  the  standards  for  R3 and  the  goal  would  be to build  maybe  a small  house  or  a

duplex  if it qualified  for  planning  and  zoning.

Assistant  City  Manager  Alvarez:  Chairman  and  members  of  the  board,  just  as a reminder  in considering

the  request,  you  need  to review  your  findings  of  facts  checklist  so that  the  decision  to approve  or  deny

needs  to  based  on the  7 findings  oof  facts.  It's  not  necessarily  whether  or  not  you  would  approve  what

he would  want  to  build  there,  because  that  would  have  to  go through  zoning.  And  if it"s approved  for  a

duplex,  he can build  a duplex.

Applicant  Les Gutierrez:  We  understand  that  we  would  have  to  go through  planning  and  zoning  for  any

requests  that  we  have.  At this  time,  our  goal  is, we're  doing  some  estate  planning  and  we're  separating

the  lot  and  then  maybe  in a year  or  so if  the  market  allows,  we  would  maybe  build  a small  duplex  or  a

small  house,  subject  to  planning  and  zoning  approval.

Chairman  Sisney:  Anyone  on the  council  have  any  questions?

Member  Luchini:  Just  so I'm clear,  there  are no utilities  on this  proposed  lot  that  we're  saying,  if we

were  to  recommend  it, it would  be assuming  there  are  no issues  with  water  and  sewer,  etc.

2



ASSiStant  City  Manager  Alvarez:  We  just  want  to make  sure  that  there's  no crossover  of  water  or  sewer.

Applicant  Les Gutierrez:  We  will  comply  with  the  City,  if  they  have  any  issues.

Vice-Chairman  Buhler  made  a motion  to recommend  the  summary  plat  amendment  to  the  City

Commission  for  approval.

Member  Kent  seconded  the  motion.

Roll call  vote  was  taken.

Motion  carried  unanimously.

B. Public Hearing/Discussion/Action:  Variance  at 1306  Tin St. Applicant  is requesting

permission  for  a mobile  home  that  exceeds  age  limit  per  city  code.  Assistant  City

Manager  Alvarez

Assistant  City  Manager  Alvarez:  Chairman  and members  of  the  board,  as you  know,  our  municipal  code

does  state  that  we  don't  allow  mobile  homes  less than  20 years  old,  so the  applicant  is requesting  a

variance.  The  mobile  home  is 27 years  old.  They  have  provided  pictures  showing  the  exterior  and  the

interior  of  the  mobile  home,  showing  that  it's  in good  shape.  You  guys  have  been  provided  a generalized

map  of  that  area  and  that  area  does  have  mobile  homes  located  in it. If you're  familiar  with  that  area,

there  are  quite  a few  mobile  homes  over  on the  metal  streets  and  I would  have  to  say that  this  mobile

home  is probably  one  of  the  nicer  ones  that  is existing  in that  older  area  of  the  neighborhood.

Applicants  have  submitted  all documents;  all property  owners  within  a 300  foot  radius  were  notified;  we

received  no comments,  emails,  or  concerns,  and  with  thatI  stand  for  questions.  Applicant  are  here  if

you'd  like  to ask any  questions.  Again,  we're  looking  at the  seven  findings  of  facts  for  this  public  hearing

request  in consideration.

Chairman  Sisney:  Ms.  Alvarez,  I have  a question  for  you.  This  is the  second  time  one  of  these  have  come

before  us and  the  last  time,  maybe  I didn't  take  a good  enough  look  but  the  trailer  that  arrived  doesn't

look  as nice  as the  one  that  showed  up over  there.  It"s been  sitting  there  for  a couple  of  months  and

they  have  not  set  the  trailer  yet.

ASSiStant  City  Manager  Alvarez:  Correct,  they  are  still  going  through  the  required  zoning  approval  to

meet  all  of  the  requirements  and  so far,  they  haven't  met  those  requirements  for  zoning  approval  and

until  they  do,  they  won't  be able  to  connect  to utilities  and  hook  up to it; and  they'll  have  a deadline

date  that  if it doesn't  meet  zoning  requirements  then  it will  have  to be removed.

Chairman  Sisney:  OK, thank  you,  that  answers  my  question.

Member  Luchini:  I have  a question  then.  When  is it allowed  to move  if it hasn't  met  the  requirements?

ASSistant  City  Manager  Alvarez:  It met  the  requirements  to move,  it hasn't  met  the  requirements  to

connect  to  utilities  and live  in. You  guys  approved  it for  moving  over  there  but  they  have  yet  to connect

to utilities  and stuff.

Member  Luchini:  What's  the  deadline  for  them  to do this?

Assistant  City  Manager  Alvarez:  That's  am item  that  we  can put  on the  agenda;  we're  kind  of  violating

the  open  meetings  act  because  that's  not  on the  agenda  and  that  particular  applicant  hasn"t  been

notified  that  we"d  be discussing  any  of  this  nor  has the  public,  so technically  we  can't  get  into  a whole

bunch.  If you  want  that  the  next  agenda,  we can put  something  like  that  on the  next  agenda,  but  I can

tell  you  that  they're  not  connected  because  they  haven't  met  the  requirements  that  planning  and
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zoning  submits.  So, if your  question  is a moving  of  a mobile  home  and  then  it just  sitting  there  and not

connecting,  that's  why.  But  as far  as the  definition  into  that  case,  I can't  discuss  that  without  it being  on

the  agenda.

Chairman  Sisney:  So, if it was  asked  as just  a general  rule  then,  would  that  be a violation?  Because  I think

she's  asking  how  long  are  they  supposed  to get  and  not  anything  else.

Assistant  City  Manager  Alvarez:  it's  a case  by case basis  determined  by the  planning  and  zoning

department.  So, it would  be depending  on what  they've  done  and  what  issues  are causing  them  to not

be able  to connect;  so, it would  be a case  by case basis.

Member  Luchini:  And  who  is that  planning  and  zoning  department?

Assistant  City  Manager  Alvarez:  That  would  be me.  I am  the  designated  zoning  official  as designated  by

the  City  Commission  through  a City  Commission  meeting.  We  don't  have  a building  inspector;  the  City  of

T or  C won't  have  a building  inspector  because  in 2018  state  made  requirements  that  the  City  can't

meet.  Elephant  Butte  can't  meet,  the  Village  of  Williamsburg  can't  meet;  the  building  inspector  would

need  to be certified  in HVAC,  plumbing,  electric,  or  separate  inspectors  and  none  of  us can meet  those

requirements;  a lot  of  municipalities  can't  and  so most  municipalities  are  small  ones,  have  gone  to

designated  zoning  officials,  and  then  the  state  oversees  the  actual  requirements.  I am sure  that  they  are

permitted  through  the  state,  I talk  to the  state  regularly  or  look  through  their  website,  but  I don't  deal

with  structural  or  anything  like  that.

Chairman  Sisney:  Thank  you  for  answering  my  question.

ASSiStant  City  Manager  Alvarez:  No problem.

Chairman  Sisney:  ok, back  to the  item.  Are  there  any  questions  from  the  planning  and  zoning

commission  members  for  the  applicant?

Member  Luchini:  Where  is the  mobile  home  now?

Applicant  Maria  Mezcua:  It"s there  on  the  property  at 1306  Tin.

Assistant  City  Manager  Alvarez:  We  did note  that  when  the  request  came  in for  utilities  to be connected

is when  the  City  was made  aware  that  the  mobile  home  had already  been  moved  there.  They  didn't

realize  what  the  zoning  requirements  were  and so at that  time,  we  denied  them  the  ability  to  connect  to

utilities  until  they  came  through  this  process.

Member  Luchini:  So, is this  a mobile  home  that  you  just  recently  purchased  or...

Applicant  Maria  Mezcua:  No, I actually  purchased  it from  my parents  a while  back.  The  guy  that  we  went

through  told  us that  he got  it approved  through  the  state  and  that  was  all that  we  needed.  We  figured

that  he knew  what  he was  doing  so we  didn't  research  anything  further.

Member  Luchini:  So, has  it been  in use recently  or  vacant?

Applicant  Maria  Mezcua:  No, it hasn't  been  used,  we  were  actually  fixing  it up a little  bit.  It's  been  5

years  since  we  moved  it.

Member  Kent:  You moved  it over  there  5 years  ago?

4



Applicant  Maria  Mezcua:  Yeah.  But  we  have  a garden  out  there  and  stuff  so we  go often;  it's  not  like  it's

just  sitting  there  an nobody's  going  there  and my  dad  is fixing  it up. We  go every  day  and  we  water  the

garden  and  stuff.

Member  Kent:  So, the  utilities  are  on?

Applicant  Maria  Mezcua:  It's  just  the  water  actually  that  we're  paying  for  but  we  don't  have  anything

else.  We  don't  have  sewer  or  anything.  Oh, and  the  electric  is hooked  up.

Chairman  Sisney:  Yeah,  I don't  think  you  can have  one  without  the  other.

Applicant  Maria  Mezcua:  Yeah,  I guess  so.

Member  Luchini:  Is it set  up properly...

Applicant  Maria  Mezcua:  The  mobile  home  is not  connected  to  anything  at all. There's  electricity  but  we

don't  have  it hooked  up to  the  mobile  home  because  we  wanted  to  get  approval  first.

Member  Kent:  So, the  lot  has all of  the  utilities  on it?

Applicant  Maria  Mezcua:  Yes, except  sewer.  There's  no sewer  on  the  lot.

Chairman  Sisney:  Is there  septic  there  now?

Applicant  Maria  Mezcua:  There's  nothing  there.

Assistant  City  Manager  Alvarez:  There's  water,  sewer,  and  electric  to the  lot,  but  there's  nothing

connected  from  the  lot  to  the  mobile  home  because  the  City  denied  that  ability  once  we  realized  that

the  mobile  home  had  not  been  approved.

Chairman  Sisney:  Ok,  got  it.

Vice-Chairman  Buhler:  So, it's  going  to  be skirted  and...is  it required  in that  area  to  be skirted?

Assistant  City  Manager  Alvarez:  They  have  to meet  all manufactured  home  requirements.

Vice-Chairman  Buhler:  And  the  roof  is in good  shape?

Applicant  Maria  Mezcua:  Yes, it is.

Member  Luchini:  So, what  would  be the  deadline  for  them  to  comply  to be accepted  by the  planning

and  zoning?

Assistant  City  Manager  Alvarez:  Like I said,  it's  a case by case  basis,  I'd have  to  get  back  with  utilities  at

this  time.  Everything  was  put  on standstill;  it hasn't  even  got  to  that  point  of  zoning  approval  application

until  you  guys  approve  the  mobile  home  to be there.

Member  Luchini:  I drove  by there  and  I thought  the  lot  was  an empty  lot  but  apparently,  it's  not.  I

couldn't  tell,  I'm pretty  sure  I was  looking  on the  right  side  of  the  road,  but  the  houses  weren't

numbered  very  well.
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Applicant  Maria  Mezcua:  The  lot  next  to us is empty;  there"s  nothing  on there  at all. Our  is clean  and

there's  a fence  around  it.

Member  Luchini:  Oh ok, that  was  is fixed  up pretty  well.  You've  done  a good  job.

Applicant  Maria  Mezcua:  Thank  you,  my  dad has done  the  work.

Assistant  City  Manager  Alvarez:  Chairman  and  member  of  the  board,  one  of  the  ISSUES that  we  find  with

the  manufactured  housing  is state  permit  level  versus  somebody  that's  doing  a site  built  home,  is the

site  built  homes  when  somebody  applies  for  a building  permit  through  the  state,  they  require  zoning

approval  sign-off  and they  require  flood  plain  approval;  and  so if  something  is getting  done  that  we

don't  notice  happening  out  in the  field  right  away  and  they  apply  for  a state  permit,  we  are  almost

instantly  notified  and we  can stop  it right  away.  With  the  manufactured  housing  permit  at the  state  side,

for  some  reason  there"s  still  that  lack  of  going  through  municipal  zoning;  once  it"s approved  for  the

towing  and blocking  or  hauling  and  blocking  permitting,  they're  getting  state  permits  to move  them  but

they  aren't  necessarily  requiring  municipal  zoning  approval,  so what  we"ve  found  in quite  a few

instances  when  mobile  homes  have  been  moved  to  lots  within  the  City,  we  didn't  know  until  they  go to

hook  up their  utilities.  This  one  just  happens  to be over  the  20 year;  I've actually  approved,  not  this  one,

but  other  ones  once  they  meet  the  age requirement,  once  they"ve  submitted  their  site  plans  and

everything  else  that's  required  through  the  zoning,  that  have  already  been  moved  to  the  lot.  It's  just  one

of  those  things  that  we're  trying  to  work  with  from  the  state,  but  I don't  think  they  have  quite  as many

inspectors  up there  for  the  manufactured  home  as they  do for  state  building.

Chairman  Sisney:  Is there  any  way  to allow  anyone  from  the  City  or  from  this  commission  to inspect  one

before  they  application  comes  before  us because  I would  be able  to  tell  if  the  things  got  problems  or

not.  Going  back  to  this  one  that  already  got  set,  I would"ve  liked  to have  seen  that  before  we  approved  it

to  get  moved  over  there.  It would  have  made  a difference  to  me  if I'd have  seen  it in person.

Assistant  City  Manager  Alvarez:  In some  instances,  they  aren't  necessarily  local  here  in town  that  they're

moving  from,  they  may  be requesting  to move  them  and haul  them  from  a manufactured  home  lot,  a

used  one,  and  all we may  only  have  pictures.  I guess  the  answer  to  that  is no; there's  no way  to

necessarily  take  a look  at it.

Vice-Chairman  Buhler:  Also,  is there  some  way  that  it will  be addressed  by you  all that  if  we  vote  to

recommend  that  this  happen,  that  you  guys  will  make  sure  that  it's  done  right?  That  the  people  can

live...

Assistant  City  Manager  Alvarez:  That  is why  the  other  one  has not  yet  been  connected  to  utilities.  Those

are  things  that  are  being  done  in my  office.  As the  planning  and  zoning  commission  what  you're  looking

at is whether  or  not  the  issues  on the  findings  of  facts  checklist.

Chairman  Sisney:  On there,  they're  asking  us to make  a variance  on a law  that  is written  so that  you

can't  move  an old  mobile  home  onto  a City  lot,  and  if we  can't  see what  the  thing  looks  like,  you're

asking  us to approve  something  blindly,  and  I don't  feel  good  about  that  at all.

Assistant  City  Manager  Alvarez:  You have  the  pictures  to go by and  allI  can tell  you  is that  if you  don't

feel  good  about  that,  then  your  recommendation  can  be to  deny  to  the  City  Commission  and  then  the

City  Commission  can make  that  determination.

Chairman  Sisney:  I'd rather  not  do it blindly;  I'm still  doing  it blindly  whether  I approve  or  disapprove  it's

a blind  decision  thatI  don't  like  making.
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Assistant  City  Manager  Alvarez:  Right,  but  you"re  not  allowed  to go out  and  do the  site  visits  because

then  it's  ex parte  communication  where  you  have  more  knowledge  than  maybe  your  other  board

members  who  may  or  may  not  be able  to get  out  there  or  may  or  may  not  want  to go out  there.

Chairman  Sisney:  That  doesn't  make  any  sense  to me;  I'm  asking  to be better  informed  to make  a

decision  and  you're  telling  me that  you  don't  want  me  to  be able  to be informed  to make  a good

decision.

Assistant  City  Manager  Alvarez:  No, I did not  tell  you  that  at all. If you  guys  are wanting  more

information  from  me,  then  I'd be more  than  happy  to  make  sure  that  the  information  comes  to  the

board.  What  I've been  presenting  you  has been  the  municipal  code  as well  as the  pictures.

Chairman  Sisney:  If I want  more  information,  I have  from  Friday  afternoon  until  Monday  at 4pm  to  get

that  information?

ASSiStant  City  Manager  Alvarez:  Not  at all. You  guys  can...

Chairman  Sisney  interjected  Assistant  City  Manager  Alvarez  mid-sentence.

Chairman  Sisney:  I didn't  know  about  this  until  Friday  afternoon;  how  am I gonna  be able  to ask you

stuff  about  this  between  the  end  of  a Friday  business  day  and  4pm  on the  business  day  of  Monday?  You

wouldn't  be able  to provide  that  information  to me,  I don't  believe.

Deputy  Clerk  Gabaldon:  Everything  was  published;  there's  public  hearing  notices  published  in the

newspaper  and  it tells  you  that  there  will  be a public  hearing  for  the  next  Planning  & Zoning  Commission

and  the  date  and  time  for  the  public  hearing.

Assistant  City  Manager  Alvarez:  Also,  you  can  email  me;  I am  very  responsive  to  emails.

Chairman  Sisney:  But  I don't  know  what's  coming  up until  Friday,  so how  can I ask you  a question  before

3-4pm  on Friday;  I just  don't  see how  that's  gonna  enable  me to get  the  information  that  I need  to make

a decision.

Assistant  City  Manager  Alvarez:  You  can  get  ahold  of  me  first  thing  Monday  morning  and  I can  try  and

get  you  the  information  or bring  it to  the  meeting  and  if at the  meeting  I don"t  have  the  information  that

you  request,  then  as a board  you  can make  a decision  to  not  recommend  that  for  approval.

Chairman  Sisney:  Again,  explain  to me  the  reason  why  I wouldn"t  be able  to see the  trailer  that  they're

asking  to  move  before  I recommend  that  trailer  be allowed  to move  or not.

Assistant  City  Manager  Alvarez:  So, at this  point  I think  that  the  best  thing  would  be for  me  to  have  to

confer  with  the  attorney  because  I'm  only  repeating  what  the  attorney  has said  about  site  visits  and

allowances  out  there.  I'm not  an attorney,  I"m only  telling  you  what  the  attorney  has said in the  past.  If

you  want  more  information  regarding  that,  we  can put  that  on the  next  agenda  and  you  guys  can make

a determination  on this  one  whether  you  want  to  approve  it, recommend  approval,  or  not  recommend

approval,  and  on the  next  agenda,  we  can bring  the  attorney  in to discuss  what  you're  requesting.

Chairman  Sisney:  Thank  you.

Member  Luchini:  Is the  home  live-in  ready?  Are  you  ready  to move  into  the  home?
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Applicant  Maria  Mezcua:  As soon  as the  utilities  are connected  hopefully.  My  parents  actually  live  in

housing  right  now  and  that's  why  I'm  trying  so hard  to  get  it approved  because  I don't  know  if you've

ever  drove  by there,  but  right  now  it's  really  bad.  They  got  a new  manager  there  and  it just  stinks;  it's

dirty;  it's  not  nice  to live  there.  So, that's  why  I'm trying  really  hard  to get  approved  so that  we  can  get

the  utilities  connected.  I know  it's  probably  gonna  take  a while  because  they  told  me  they  were  backed

up a little  bit,  about  3-4  months.  After  that  it would  be move  in ready.

Member  Kent:  Is it live-in  ready  now?

Applicant  Maria  Mezcua:  Yes.

Member  Kent:  By what  standards  are  you  saying  live-in  ready?  Has it been  inspected  or...

Applicant  Maria  Mezcua:  Oh, I don't  know  if you  mean  legally  but  the  floors  are ready,  I don't  know  if

you  can  see in the  pictures  but  there's  carpet  in some  rooms,  there's  vinyl  in some  in the  kitchen.

Member  Kent:  I see the  appliances.

Applicant  Maria  Mezcua:  Yeah,  we  have  the  fridge.  The  only  thing  we need  is the  washer.

Member  Kent:  I think  one  of  my  main  concerns  is the  electrical;  it's  been  sitting  vacant  for  5 years  you

said.  Is the  electrical  still  in good  working  order?  Has a mouse  moved  in underneath?  Is the  roof  holding

l3p7

Applicant  Maria  Mezcua:  Yes, we  have  not  seen  any  mice  out  there  on the  land.  Like I said,  my  dad  goes

there  every  single  day.  We  didn't  want  to invest  any  more  money  into  it, because  I can't  afford  to pay an

electrician  to go out  there  to check  it until  we  know  that  it's  approved.

Assistant  City  Manager  Alvarez:  Chairman  and  members  of  the  board,  our  electric  department  won't  set

a meter  unless  the  electrical  box  that  they're  going  to  be putting  the  meter  in has been  updated  and

received  state  permitting.

Member  Kent:  So that  would  be kind  of  an inspection.

Assistant  City  Manager  Alvarez:  Through  the  electric  department,  yes,  they'll  make  the  determination.

Vice-Chairman  Buhler:  You  know,  we  only  get  information  from  you  guys  and if  things  aren't  right,  it

makes  it tough  because  we...

Assistant  City  Manager  Alvarez:  If what's  not  right?

Vice-Chairman  Buhler:  Well,  if something  isn't  right,  this  is kind  of  the  cart  after  the  horse.  They've

already  moved  the  trailer  in there,  so it's  there.  So that's  already  happened,  they've  worked  hard,  and  I

don't  fault  you,  I know  that  you've  worked  hard  to make  it be a nice  home,  and it looks  nice,  the

pictures  are good.  We  only  have  information  from  you  to  go by and if we  call  you  and  we  ask you  about

something  and  we  don't  get  an answer,  that  makes  it tough  too.

Assistant  City  Manager  Alvarez:  I'm  sorry,  when  did someone  call  me and  ask for  something  and  I didn"t

answer?

Vice-Chairman  Buhler:  Well,  I did  come  by and  speak  with  you  and  you  came  in too  and  no one  ever  got

back  to  me on it. I think  you  remember.  I'm not  gonna  get  into  it but  all we have  to  go on is what  you
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give  us so if it's  not  the  best  information  then  it makes  it tough.  I personally  support  you  getting  your

permit  and I hope  that  will  happen  and I hope  it won't  be years  down  the  road  because  then  that  just

turns  it into  another  problem  for  these  people.  We  do need  a building  inspector  here  in town,  I really

believe  that  and  I think  it could  be worked  out  maybe  work  with  the  county  and  the  City.

Assistant  City  Manager  Alvarez:  We  will  reach  out  and  check  on that.  I know  we did that  when  Robbie

was  getting  ready  to retire,  we  tried  to work  with  the  county,  Williamsburg,  and  Elephant  Butte  and  in

looking  at the  salary  base  for,  the  chances  of  finding  one  inspector  that's  certified  in all HVAC,  electric,

general  contracting,  is slim  to none.  We  would  then  have  to hire  multiple  so that  we  met  all of  those

requirements  for  the  state.  Neither  the  county,  Elephant  Butte,  Village  of  Williamsburg,  and  the  City

putting  funds  together  and  trying  to figure  out  how  to  work  that  out  could  necessarily  meet  that  salary

base  before  Robbie  retired.  It is something  that  I will  talk  with  City  management  and  then  maybe  we can

talk  to  the  City  Commission  and  see if that's  something  that  we  can look  at budgeting  towards  in the

future.

Vice-Chairman  Buhler:  That'd  be a good  thing.

Member  Luchini:  So, when  did you  move  the  home  into  this  area?

Applicant  Maria  Mezcua:  Ithink  it was  in 2018.

Assistant  City  Manager  Alvarez:  I think  2018  is right  around  the  same  time  that  our  building  inspector

retires  as well.

Chairman  Sisney:  Thank  you.  I think  we've  asked  all the  questions  we  need.

Alright,  does  anyone  else  have  any  more  questions  for  anyone?

Would  anyone  like  to make  a motion?

Vice-Chairman  Buhler  made  a motion  to recommend  the  variance  to  the  City  Commission  pending

required  zoning  and  that  you  complete  the  things  that  you  need  to do to make  it legal.

Member  Luchini  seconded  the  motion.

Roll call  vote  was  taken.

Motion  carried  unanimously.

5.  REPORTS FROM  THE BOARD

There  was  nothing  to report  from  the  board  members.

6.  REPORTSFROMSTAFF

The  staff  had  nothing  to  report  at this  time.

7.  ADJOURNMENT

Vice-Chairman  Buhler  made  a motion  to adjourn  the  meeting.

Member  Kent  seconded  the  motion.

Motion  carried  unanimously.
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PASSED  AND  APPROVED  ON THIS  10"'  DAY  OF OCTOBER,  2023.

Chris Sisney, Chairman '\
Planning  & Zoning  Board
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CITY  OF  TRUTH  OR  CONSEQUENCES

RENEWAL  AGREEMENT  FOR

ROAD  MATERIALS  AND  EQUIPMENT  RENT  AL

THIS  AGREEMENT,  made  and  entered  into  this  25th  day  of October  , 2023,  by  and

between  City  of  Truth  or Consequences,  in  New  Mexico,  a political  subdivision  in  the  State  of

New  Mexico,  (hereinafter  refened  to as the  "City"),  and  Bartoo  Sand  and  Gravel,  Inc.,

(hereinafter  referred  to as the  "Contractor").

WITNESSED:

WHEREAS,  the  City  issued  an Invitation  for  Bids  for  a Price  Agreement  for  Road  Materials

and  Equipment  Rental,  ITB  No.  21-22-003;  and

WHEREAS,  the  Contractor  submitted  its  bid,  dated  September  13,  2021,  in  response  to ITB

No.  21-22-003;  and

WHEREAS,  the City  desires  to engage  the  Contractor  to  render  certain  goods  and  services  in

connection  therewith,  and  the  Contractor  is willing  to provide  such  goods  and  services.

NOW,  THEREFORE,  in  consideration  of  the  premises  and  mutual  obligations  herein,  the

parties  hereto  do mutually  agree  as follows:

1.  Scope

The  Contractor  shall  be required  to provide  Road  Material  and  Equipment  Rental

required  on  an as needed  basis  to  the  City  in  accordance  with  following  specifications  and

minimum  requirements  for  the  required  material.  Procurement  of  the  referenced  material

shall  be on  an as needed  basis  with  no guarantee  of  any  quantities  implied.  (See  the

attached  scope  of  work  and  specification  and  applicable  specifications  in  Exhibit  A,

ITB  #21-22-003).

2.  Term

This  Agreement  shall  become  effective  ripon  the  date  of  final  execution  of  the Agreement

and  shall  be for  one  (1)  year  base  period  with  three  (3)  one-year  options  not  to exceed  four-

(4) year  period  unless  terminated  by either  party  pursuant  to the termination  provisions

contained  in  this  Agreement.  Agreement  renewal  is  not automatic  and can  only  be

implemented  upon  action  of  the  City.  This  contract  is the second  year  of  a possible  four

year  contract.  Term:  October  25,  2023  through  October  25,  2024.

3.  Termination  for  Cause

If,  through  any  cause,  the  Contractor  fails  to fulfill  the  Contractor's  obligations  under  this

Agreement  in a timely  and  proper  manner,  or  if  the  Contractor  violates  any  of  the  covenants,

agreements  or stipulations  of  any  part  of  this  Agreement,  the  City  shall  have  the  right  to

cancel  the  Agreement.  The  City  reserves  the  right  to recover  any  excess  cost  incurred  by  the

City  to have  this  Agreement  performed  by  a third  party,  collection  against  a performance  or

labor  and  materials  payment  bond,  a combination  of  these  remedies,  or  any  other  remedy

available  to the  City  pursuant  to the  terms  of  this  Agreement  and  law.  Cancellation  shall  be

done  by  giving  written  Notice  of  Cancellation  to the Contractor.  The  Notice  of  Cancellation

shall  include  the  effective  date  of  cancellation.



5. Termination  for  Lack  of  Appropriations

The  temis  of  this  Agreement  are contingent  upon  the  City  Cornrnission  making  the

appropriations  and  authorizations  necessary  for  the  performance  of  the  Agreement.  If

sufficient  appropriations  and  authorizations  are  not  made  by  the  City  Commission,  any

agreement  resulting  from  this  Request  for  Bids  may  be terminated  at the  end  of  the  City's

then  current  fiscal  year  ripon  written  notice  given  by  the  City  to the  Contractor.  Such  event

shall  not  constitute  an event  of  default.  All  payment  obligations  of  the  City  and  all  of  its

interest  this  Agreement  shall  cease  upon  the  date  of  termination.  The  City's  decision  as to

whether  sufficient  appropriations  are available  shall  be accepted  by  the  Contractor  and  shall

be final.

6.  Termination  for  Convenience  of  City

The  City  may  teiminate  this  Agreement  at any  time  by  giving  at least  thirty  (30)  calendar  day

notice  in  writing  to the  Contractor.  If  the  Contract  is terminated  by  the  City  as provided

herein,  the  Contractor  will  be paid  for  materials  and  services  rendered  until  the  point  of

termination.

7.  Automatic  Termination

This  contract  will  terminate  automatically  at the  end  of  365  calendar  days  from  the  date  of

execution  of  this  Agreement.  The  City  will  not  be required  to give  written  notice.  As  per

paragraph  2, the  City  maintains  its  option  to renew  the  contact  by  giving  written  notice  to

the  Contractor  at least  30 days  prior  to the  expiration  of  any  given  one  year  term.

8. Compensation  and  Method  of  Payment

A.  For  performing  the scope  specified  in  Scope  of  Work  hereof  the  City  agrees  to pay  the

Contractor  for  work  satisfactorily  completed  in  the  amount  listed  in  Exhibit  B (Bid

Form)  of  this  Agreement,  which  amounts  excludes  any  applicable  gross  receipts  taxes

and  which  Elf"I'lorint shall  constitute  full  and  complete  compensation  excluding  gross

receipts  tax  for  the Contractor's  scope  under  this  Agreement,  including  all  expenditures

made  and  expenses  incurred  by  the  Contractor  in  performing  such  scope.  Except  for

the  items  listed  below,  the  prices  will  increase  3%  in  this  second  year  of  the  contract  as

on the  original  bid  form  (Exhibit  B).

B.  Tlie  price  for  asphalt  picked  rip,  asphalt  delivered,  asphalt  delivered  and  placed,  super

pave  pickrip  up,  super  pave  delivered,  super  pave  delivered  and  placed,  cold  mix  picked

up,  cold  mix  delivered,  cold  mix  delivered  and  placed,  ready-mix  concrete  delivered,

fiber,  aer,  retarder,  super  p, and  temperatures  controls  have  been  re-negotiated  to be

17%  above  the  contractor's  price.  Contractor  will  provide  their  invoice  showing  the

cost  of  the  product  to veri:[y  that  the  City  will  only  be paying  17%  above  their  cost.

C.  Method  of  Payment:  Such  amount  shall  be processed  for  payment  by  the  City  to the

Contractor  upon  completion  of  work  in  a manner  satisfactory  to the  City,  and  upon

receipt  by  the City  of  a properly  documented  invoice  for  payment  as determined  by  the

budgetary  and  fiscal  guidelines  of  the  City  and  on  the  condition  that  the  Contractor  has

accomplished  the  scope  as outlined  herein,  to the  satisfaction  of  the  City.  Invoices  shall

be submitted  on  a monthly  basis  to  the  Streets  Department  or  the  Accounts  Payable

Department.  Payment  to the  Contractor  will  be made  within  thirty  (30)  days  from

receipt  of  the invoice.  Except  as otherwise  agreed  to,  late  payment  charges  may  be



assessed  against  the user  department  in  the  amorint  and  under  the  conditions  set forth  in

NMSA  1978,  §13-1-158.

9. Independent  Contractor

Neither  the  Contractor  nor  its employees  are considered  to be employees  of  the City  for  any

purpose  whatsoever.  The  Contractor  is considered  to be an Independent  Contractor  at all

times  in  the  performance  described  herein.  The  Contractor  further  agrees  that  neither  it  nor

its employees  are entitled  to any  benefits  from  the  City  under  the  provisions  of  the  Worker's

Compensation  Act  of  the State  of  New  Mexico,  or  to any  of  the  benefits  granted  to

employees.  The  Contractor  shall  not  accrue  leave,  retirement,  workers'  compensation

benefits,  insurance,  bonding,  use of  City  vehicles,  or  any  other  benefits  afforded  to

employees  of  the  City,  as a result  of  this  Agreement.  The  City  shall  provide  no liability

coverage  to the  Contractor.  The  Contractor  acknowledges  that  all  sums  received  hereunder

are personally  reportable  by  him  for  income  tax  prirposes  as self-employment  or  business

income,  and  are  reportable  for  self-employment  tax  and  New  Mexico  Gross  Receipts  Tax.

10.  Personnel

A.  Subject  to the  terms  and  conditions  of  this  Agreement;  the  Contractor  represents  that  it

has,  or will  secure  at its own  expense,  all  personnel  reqriired  in  performing  the scope

as described  under  this  Agreement.  Such  personnel  shall  not  be employees  of  or  have

any  contractual  relationships  with  the  City.

B.  All  work  reqriired  hereunder  will  be perfoi'med  by  the  Contractor  or  under  its

supervision  and  all  personnel  engaged  in  the  work  shall  be fully  qualified  and  shall  be

authorized  or  permitted  under  federal,  state  and  local  law  to perform  such  work.

C.  None  of  the services  covered  by this  Agreement  shall  be subcontracted  without  the

prior  written  approval  of  the City.  Any  service  subcontracted  hereunder  shall  be

specified  by  written  Agreement  and shall  be  subject  to  each  provision  of  this

Agreement.

11.  Limitations  on  Subcontracting

The  Contractor  shall  not  subcontract  more  than  forty-nine  (49%)  of  the  work  to be

performed  under  this  Agreement  or  forty-nine  (49%)  of  the  total  original  bid  amount  under

this  Agreement,  whichever  is less,  to any  person,  company,  organization,  corporation  and/or

entity  of  any  nature  not  a party/signatory  to this  Agreement.  The  Contractor  shall  perform,

with  his/her/its  own  organization,  the  work  under  this  Agreement.  The  Contractor's  own

organization  shall  be construed  to include  only  persons  employed  and  paid  directly  by  the

Contractor  and  equipment  owned  and/or  rented  by  the Contractor,  with  or  without  operators.

The  Contractor's  organization  does  not  include  employees  or equipment  of  the

subcontractor,  or  assignees,  or  agents  of  any  subcontractor.  The  Contractor  shall  submit  a

list  of  intended  subcontractors  and  material  suppliers  prior  to the  commencement  of  any

work  under  this  Agreement.  The  Contractor  shall  update  the  list  of  subcontractors  and

material  suppliers  as the  work  progresses  such  that  the City  shall  have  at all  times,  a current

and  accurate  list  of  subcontractors  and  the  work  which  they  will  perform,  or are performing,

and  material  suppliers  along  with  material  supplies,  and  the  percentage  of  the  work  and/or

percentage  of  the  total  original  bid  price  each  subcontractor  is performing.



No  work  shall  be subcontracted  without  the  prior  written  consent  of  the  City.  The  intent  of

this  section  shall  not  be circumvented  by  the  Contractor  placing  a subcontractor's

employees  directly  on  the  Contractor's  payroll  and/or  by  the  use of  a subcontractor's

materials  or  equipment.

Nothing  herein,  including,  but  not  limited  to, approval  by the City  of  any  subcontractors

and/or  materials,  shall  be construed  to waive  the Contractor's  liability  of  any  nature  under

this  Agreement  or  the  privity  of  the Contracting  Agency  with  the Contractor  and  no bond,

insurance,  or  liability  of  nature  shall  be  waived  or  in  any  way  diminished  by the

subcontracting  or  assignment  of  any  portion  or  interest  under  the  Agreement.

12.  Indemnity

The  Contractor  hereby  agrees  to hold  harmless,  indemnify  and  defend  the City,  its  officers,

agents,  and  employees  from  and  against  any  and  all  liability,  suits,  actions,  claims,  damages,

attorney's  fees,  and  costs  arising  out  of  or  resulting  from  the  Contractor's  and/or  any  of  their

Subcontractors'  employees',  agents',  or  officers'  conduct,  performance,  act(s),  error(s)  or

omission(s)  relating  in  any  manner  whatsoever  to this  Contract.  Provided,  however,  nothing

in  this  Agreement  shall  be construed  to require  the Contractor  to defend,  indemnify  and  hold

harmless  the  City,  its  officers,  agents  and  employees  from  and  against  any  liability,  suits,

actions,  claims,  damages  and  attorney's  fees  caused  by  or resulting  from  the  negligence  of

the  City,  its  officers,  agents  and  employees.

Receipt  by  the City  of  the Contractor's  services  under  this  Agreement,  review  by  the  City  of

any  Plans,  Specifications  and  documents  by  the Contractor,  and  City  arithorizations  for  the

Contractor  to proceed  with  the  various  phases  of  services  shall  not  be construed  as approval

of  the  Contractor's  work  product  by  the  City  or  as the  giving  of  instructions  or directions  by

the City.  This  indemnification  provision  is subject  to the limitations  and  provisions  of  Sec.

56-7-1,  NMSA  1978.

The  indemnity  required  hereunder  shall  not  be limited  by reason  of  the specification  of  any

particular  insurance  coverage  in  this  Agreement.

13.  Insurance

Until  final  acceptance  by the  City  of  the  work  covered,  the  Contractor  shall  procure  and

maintain  at the Contractor's  expense,  insurance  of  the  kinds  and  in  the  amounts  herein

provided.  This  insurance  shall  be provided  by  insurance  companies  authorized  to do

business  in  the State  of  New  Mexico  and  shall  cover  all  operations  under  the  Agreement,

whether  performed  by  the  Contractor,  the  Contractor's  agents  or  employees,  or  by

subcontractors.  All  insurance  provided  shall  remain  in  full  force  and  effect  for  the  entire

period  of  the  work,  up  to and  including  final  acceptance,  and  the  removal  of  all  equipment

and  employees,  agents  and  subcontractors  therefrom,  and  shall  name  the  City  as an

additional  insured.

If  part  of  the  Agreement  with  the  City  is sublet  or subcontracted,  the  vendor  shall  require  the

subcontractor  to secure  insurance  to protect  itself  against  all hazards  enumerated  herein,

which  are not  covered  by the vendor's  insurance  policies  and to include  the City  as an

additional  insured  thereon.

The  Contractor  shall  procure  and  maintain,  during  the  life  of  this  Contract  Workers

Compensation,  Commercial  General  Liability,  Business  Automobile  Liability  policies.  The



policies  will  be written  with  the  City  as additional  insured  as applicable,  while  acting  within

the  scope  of  their  duties  against  all  claims  arising  orit  of,  or  in connection  with,  the  work  to

be performed.  All  insurance  documents  must  include  a provision  for  30 day  written

notification  to the  City  if  a policy  has been  materially  changed  or canceled.  The  City  shall

be an additional  insured  (Form  B - CG2010  10/01  or equivalent)  and  will  be written  on  an

occurrence  form,  and  shall  provide  limits  as follows:

A.  1.  Workers  Compensation  -  Statutory

2. Employers  Liability  - $1,000,000

Contractor  shall  comply  with  the  provisions  of  the  Workers  Compensation  Act  of  the

State  of  New  Mexico,  (the  "Act").  If  the Contractor  has determined  that  it is not

subject  to the  Act,  it  will  certify,  in  a signed  statement,  that  it  is not  subject  to the  Act.

The  Contractor  will  notify  the City  and  comply  with  the Act  should  it employ  three  or

more  persons  during  the  term  of  any  Agreement  with  the  City.  If  the  Contractor  fails

to comply  with  the  Workers  Compensation  Act  and  applicable  rules  when  required  to

do so, Agreement  with  the  City  may  be terminated  effective  immediately.

B.  Commercial  General  Liability  with  ISO  CGOOOI  07/98

1. Bodily  Injury/Property  Damage:  $1,000,000  Each  Occurrence

$2,000,000  General  Aggregate

2. Products/Completed  Operations:  $1,000,000  Each Occurrence
$2,000,000  Aggregate

3. Property  Damage  Liability  Insurance  shall  not  exclude  (XCU)

4. Pollution  Legal  Liability: $1,000,000  Each Occurrence

C.  Business  Automobile  Liability

1. Combined  Single  Limit:  $1,000,000  Each  Occurrence  with  ISO  CAOOOI

07/98

2. Pollution  Liability  (MCS90)  for  Transportation  exposure  (if  applicable):

$1,000,000  Each  Occurrence

Business  Automobile  Liability  Insurance  shall  include  coverage  for  the use of  all

owned,  non-owned  and  hired  automobiles  and  vehicles.

D.  Independent  Contractors:  Included

E.  ContractualLiability:  Included

The  Contractor  shall  furnish  one  copy  each of  Certificates  of  Insurance  herein

required  for  each copy  of  the  Agreement  for  each aru'iual  period,  which  shall

specifically  set forth  evidence  of  all  coverage  required.  If  such  limits  are  higher  than

the  minimum  limits  required  by  the  City,  such  limits  shall  be certified  and  shall  apply

to the coverage  afforded  the  City  under  the  terms  and  conditions  of  the  Agreement  as

though  required  and  set forth  in the  Agreement.  The  Contractor  shall  furnish  to the



City  copies  of  any  endorsements  that  are subsequently  issued  amending  coverage  or

limits.

The  Contractor  shall  not  commence  any  work  under  this  Agreement  until  the  proper

insurance  has been  obtained  and the proper  certificates  (or policies)  have  been

submitted  to the  City.

14.  Approval  of  Insurance

The  Contractor  or  subcontractor(s)  shall  not  deliver  any  services  rinder  this  Agreement  until

the  required  insurance  has  been  obtained  and  the  proper  Certificates  of  Insurance  (or

insurance  policies)  have  been  filed  with  the  City,  adding  the  City  as an additional  insured  as

applicable.  Neither  approval  nor  failure  to disapprove  certificates,  policies  or  insurarice  by

the  City  shall  relieve  the  Contractor  or  subcontractor(s)  of  full  responsibility  to maintain  the

required  insurance  in  full  force  and  effect.

15.  Increased  Limits

If,  during  the  life  of  this  Agreement,  the  legislature  of  the State  of  New  Mexico  increases

the  maximum  limits  of  the  liability  under  the  Tort  Claims  Act,  the  City  may  require  the

successful  Contractor  to increase  the  maximum  limits  of  any  insurance  required  herein.  In

the  event  that  the success'Jul  Contractor  is required  to increase  the  limits  of  such  insurance,

an appropriate  adjustment  in  the  Agreement  amount  will  be made.

16.  Reports  and  Information

At  such  times  and  in  such  forms  as the  City  may  require,  there  shall  be furnished  to the  City

such  statements,  records,  reports,  data  and  information,  as the  City  may  request  pertaining  to

matters  covered  by  this  Agreement.

17.  Audits  and  Inspections

At  any  time  during  normal  business  hours  and  as often  as the  City  may  deem  necessary,

there  shall  be made  available  to the  City  for  examination  all  of  the  Contractor's  records  with

respect  to all  matters  covered  by this  Agreement.  The  Contractor  shall  permit  the  City  to

audit,  examine,  and  make  excerpts  or  transcripts  from  such  records,  and  to make  audits  of

all  contracts,  invoices,  materials,  payrolls,  records  of  personnel,  conditions  of  employment

and  other  data  relating  to all  matters  covered  by  this  Agreement.

18.  Record  Ownership

It  shall  be clearly  understood  and  agreed  between  the  parties  that  the  City  is and  shall  be the

owner  of  all  documents  and  records  of  any  nature  on  any  medium  pertaining  to any  matter

undertaken  by  the  Contractor  pursuant  to this  Agreement.

19.  Publication,  Reproduction  and  Use  of  Material

No  material  produced  in  whole  or  in  part  under  this  Agreement  shall  be subject  to copyright

in  the  United  States  or in  any  other  country.  The  City  shall  have  unrestricted  authority  to

publish,  disclose,  distribute  and  otherwise  use,  in  whole  or in  part,  any  reports,  data  or  other

materials  prepared  under  this  Agreement.

20.  Release



The  Contractor,  upon  final  payment  of  the  amount  due  under  this  Agreement,  releases  the

City,  its  officers  and  employees,  from  all  liabilities,  claims  and  obligations  whatsoever

arising  from  or under  this  Agreement.  The  Contractor  agrees  not  to purport  to bind  the  City

to any  obligation  not  assumed  herein  by  the  City,  unless  the  Contractor  has express  written

authority  to do so, and  then  only  within  the  strict  limits  of  that  authority.

21.  Confidentiality

Any  confidential  information  provided  to or  developed  by  the  Contractor  in  the  performance

of  this  Agreement  shall  be kept  confidential  and  shall  not  be made  available  to any

individual  or  organization  by  the  Contractor  without  the  prior  written  approval  of  the  City.

22.  Conflict  of  Interest

The  Contractor  warrants  that  he presently  has  no interest  and  shall  not  acquire  any  interest,

direct  or  indirect,  which  would  conflict  in  any  manner  or  degree  with  the  performance  of

work  required  under  this  Agreement.

23.  Scope  of  Agreement

This  Agreement  incorporates  all  the  Agreements,  covenants,  and  understandings  between

the  parties  hereto  concerning  the  subject  matter  hereof,  and  all  such  covenants,  Agreements

and  understandings  have  been  merged  into  this  written  Agreement.  No  prior  Agreement  or

understandings,  verbal  or  otherwise,  of  the  parties,  or  their  agents  shall  be valid  or

enforceable  unless  embodied  in  this  Agreement.

24.  Notice

Any  notices  required  to be given  hereunder  shall  be sent  to the  principals  at the  following

addresses.  If  either  party  shall  change  addresses  or  principals,  then  such  party  shall

promptly  notify  the  other  party  in  writing.  If  no notification  is made,  then  notice  shall  be

deemed  effective  if  sent  to the  principals  at the  addresses  specified  herein.

The  official  address  of  the  City  is:

City  of  Truth  or Consequences

505  Sims  Street

Truth  or  Consequences,  NM  87901

25.  Compliance  with  Applicable  Law

The  official  name  and  address  of  the

Contractor  is:

Bartoo  Sand  and  Gravel,  Inc.

PO  Box  3769

Truth  or  Consequences,  NM  87901

Contractor  shall  comply  with  State  of  New  Mexico,  federal,  municipal  and  city  and  county

laws,  rules  and  ordinances.

26. Waiver

No  waiver  of  any  breach  of  any  of  the  terms  or conditions  of  this  Agreement  shall  be held  to

be a waiver  of  any  other  or  subsequent  breach;  nor  shall  any  waiver  be valid  or  binding

unless  the  same  shall  be in  writing  and  signed  by  the  party  alleged  to have  granted  the

waiver.

27.  Equal  Opportunity  Compliance

The  Contractor  agrees  to abide  by all Federal  and  State  laws  and regulations  pertaining  to

equal  employment  opportunity  If  Contractor  is found  to be not  in compliance  with  these



requirements  during  the life  of  this  Agreement,  Contractor  agrees  to take  appropriate  steps  to

correct  these  deficiencies.

28.  Changes

The  City  may,  from  time  to time,  request  changes  in  the  Scope  of  Work  to be performed

hereunder.  Such  changes,  including  any  increase  or  decrease  in  the  amorint  of  the

Contractor's  compensation,  which  are mutually  agreed  upon  by and  between  the  City  and

the  Contractor,  shall  be incorporated  in  written  amendments  to this  Agreement.  This

Agreement  shall  not  otherwise  be altered,  changed  or amended  except  by  an instrument  in

writing  executed  by  the  parties  hereto.

29.  Assignment

The  Contractor  shall  not  assign  any  interest  in  this  Agreement  and  shall  not  transfer  any

interest  in  this  Agreement  without  the  prior  written  consent  of  the  City  thereto.

30.  Construction  and  Severability

If  any  part  of  this  Agreement  is held  to be invalid  or  unenforceable,  such  holding  will  not

affect  the  validity  or  enforceability  of  any  other  part  of  this  Agreement  so long  as the

remainder  of  the  Agreement  is reasonably  capable  of  completion.

31.  Enforcement

The  Contractor  agrees  to pay  to the  City  all  costs  and  expenses  including  reasonable

attorney's  fees  incurred  by the  City  in  exercising  any  of  its  rights  or  remedies  in  coru"iection

with  the  enforcement  of  this  Agreement.

32.  Penalties

The  New  Mexico  Procurement  Code,  (NMSA  1978,  §13-1-28  through  13-1-199),  imposes

civil  and  criminal  penalties  for  its  violation.  In  addition,  the  New  Mexico  criminal  statues

impose  felony  penalties  for  illegal  bribes,  gratuities  and  kickbacks.

33.  Entire  Agreement

This  Agreement  contains  the  entire  Agreement  of  the  parties  and  supersedes  any  and  all

other  Agreements  or understandings,  oral  or  written,  whether  previous  to the  execution

hereof  or  contemporaneous  herewith.

34.  Ownership  of  Document

The  City  is the  sole  owner  of  all  documents,  reports,  and  data,  compiled  or  arising

out  of  the  Contract  and/or  Project  regardless  of  the  medium  used.

35. Attachments:

*  Exhibit  A:  ITB  No.  21-22-003  # Road  Materials  and  Equipment  Rental

*  Exhibit  B:  Bid  Form  (submitted  by  Contractor)

IN  WITNESS  WHEREOF,  the  City  of  Truth  or Consequences  and  the  Contractor,  Bartoo  Sand

and  Gravel,  Inc.  have  executed  this  Agreement  as of  October  25,  2023  :



By: Date:

City  of  Truth  or Consequences

By:

City's  Legal  Corinsel  -Certifying  legal  sufficiency

By:

Date:

Date:

Contractor



(J)ity of'I'ruth or0,onsequences

',  AGENDA REQUEST FORM Age,a  Item  #: .  8
MEETING  DATE:  October  25, 2023

SUBJECT: Discussion/Action:  Contract  renewal with WHPacific, Inc.
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  October  19,  2023

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez,  Assistant  City  Manager

Summory/8oc*ground:

The  City  wishes  to renew  the  contract  with  WHPacific,  Inc. for  one  (1) year  for  on call Architectural,

Surveying,  Planning,  Engineering  and Landscape  Architectural  Services  award  via RFP 20-21-011.  City  has a

current  task  order  with  WHPacific  for  DFA Appropriation  ID F3061  NMDOT  Drainage  Plan & Design.

Recommendation:

*  Approve  Contract  Renewal

Attachments:

*  Contract  with  WH Pacific  November  17,  2023  thru  November  16,  2024.

@-

Fiscal  Impact  (Finance):  Choose  an item.

Cost  per  task  order.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click here  -!:c:i eti'ter  text.  Ordinance  No. Clid< liere  to enter  text.

Continued  To: Click  l"isre te eriter  a date.  Referred  To:  Ciid<  iiere  to entaa  text.

€  Approved  €  Denied  € Other:  Click heie  to enter  text.

File Name:  CC agendas  10-25-23



CITY  OF  TRUTH  OR  CONSEQUENCES

PROFESSIONAL  SERVICESCONTRACT

FOR

ARCHITECTURAL,  SURVEYING,  PLANNING,  ENGINEERING  AND  LANDSCAPE

ARCHITECTURAL  SERVICES

THIS  PROFESSIONAL  SERVICES  CONTRACT  (the  "Contract")  is inade  and  entered  into  this

17th day  of  Novemh(iy  ("F.ffective  Date")  by and  between  the City  of  Truth  or Consequences

("City"),  a political  subdivision  in the State  of  New  Mexico,  whose  address  is 505  Sims  Street,

Trut)i  or Consequences,  New  Mexico  87901,  and WHPacific,  Inc,  ("Contractor"),  with  its

principal  place  of  business  at 6501  Americas  Parkway  NE  Suite  400,  Alhuquerque,  NM  87110,

(herein  referred  to individually  as"Party"  or  collectively  as "Parties").

WHEREAS,  the  City  requires  certain  Arcliitectural,  Surveying,  Planning,  Engineering,  and

Landscape Architectciral Services as set forth in its Request for Proliosals (RFP) #20-21-01 l on
an as needed  basis  only  per  individual  TASK  ORDERS;  and

WHEREAS,  Contractor  scibmitted  a proposal  to  provide  such  Engineering,  Architectciral,

Surveying  and Environinental  Services  and Contractor  represents  that  it lias  the experience,

licenses,  qualifications,  staff  and expertise  to  perforin  said  services  in  a professional  and

coinpetent  manner:

NOW,  THEREFORE,  it is inutually  agreed  by  the  City  and  Contractor  that  for  the  considerations

set forth  herein,  Contractor  shall  provide  said  services  to the  City  as set forth  below  and  in 

#20-2l-Oil  .

Once  the specific  scope  of  services  of  a Project  is agreed  cipon  between  the  City  and  the

Contractor,  the contractor  sliall  provide  the services  described  in an individcial  TASK  ORDER.

The  TASK  ORDER  can  only  be initiated  and  approved  by the  City.

Tlie  City  and  the  Contractor  in consideration  of  their  imitual  covenants  herein  agree  in respect  to

the  performance  of  norn'ial  professional  consulting  services  by  the  Coi"itractor  and  the  payment  for

tliose  services  by  City  as set forth  in the  Scope  of  Work  (EXHIBIT  A).

1.  TERM

The  Term  of  this  Contract  connnences  on Novemher  17,  2023  and  ends  on November  16,  2024.

Renewal,  if  applicable,  can  only  be initiated  by  the  City  aftei-  approval  of  the  City  Coininissioii.

2.  INCORPORATION

The  Parties  agree  that  this  Contract  is in reference  to and  incorporates  the  City  of  Truth  or

Consequences'  RFP  #20-21-01  l and  all  documents  included  therein  and  attachments  and

appendices  thereto,  and  Contractor's  responsive  proposal  and  all  docuinents  included  therein  and

attacliinents  thereto.
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3.  CONTRACT  DOCUMENTS

The  Contract  Docuinents  shall  include  this  Contract  and  all  attachi'nents  and  appendices  thereto,

the  City  of  Tnith  or  Consequences'  RFP  # 20-21-01  I and  all  docciments  included  therein  and

attachinents  and  appendices  thereto,  and  Contractor's  responsive  proposal  and  all  documents

included  therein  and  attacliments  thereto.  In the  event  of  any  discrepancy  ai'nong  tlie  documents,

this  Contract  shall  prevail.

The  docciinents  included  in the  contract  are intended  to be complementary  and  to describe  a

coinplete  work.  Iftlie  City  deterinines  a conflict  exists  between  the  contract  documents,  the  City

shall  decide  wliich  docuinent  will  be applied  and  the  Contractor  shall  then  coinplete  the  work

according  to the interpretation  made  by  the  City.

4.  SCOPE  OF  WORK

Contractor  agrees  to perforn'i  any  and  all  consultation,  services,  activities,  constrciction,  tasks  set

forth  or  described  in the  City's  RFP  #20-21-01  l and  as called  for  by  tliis  Contract  and  approved

Pcircliase  Orders  (the  "Work").  All  Work  called  for  by individual  Purchase  Orders  shall  be

performed  in strict  accordance  witli  this  Contract.

Unless  otherwise  specifically  called  for  by the  Contract  or  by individual  Purchase  Orders,

Contractor  shall  provide/furnish  at no extra  cost  or  charge  to  the  City,  all  n'iaterials  necessary  to

efficiently  and  effectively  pei-fori'ii  the  Work.

Tlie  awarded  contractor  shall  provide  tlie  services  as listed  in the Scope  of  Work  (EXHIBIT  A).

5.  CONTRACTOR'S  COVENANTS,  REPRESENT  ATIONS,  ANDWARRANTIES

5.1 Contractor  covenants,  represents  and  warrants  to the  City  that  it: (a) is an

organization  of  professionals  experienced  in the  type  of  services  the  City  is engaging

the  Contractor  to perforin;  (b)  is authorized,  licensed  and  registered  to  do business  in

the  State  of  New  Mexico;  (c)  is qualified,  willing  and  able  to perform  professional

services  for  the  City;  and,  (d)  has  the  expertise,  training  and  ability  to provide

professional  services  which  will  ineet  the  City's  objectives  and  requirements.

5 .2 Contractor  covenants,  represents  and  warrants  that  each  and  every  Contractor's

einployee  engaged  in  the  services  provided  under  this  Contract  is fully  qualified,  able,

licensed,  registered,  authorized,  and  has  the  expertise  and  training  to provide  such

services  to the  City.

5.3 Contractor  covenants,  represents  and  warrants  that  it has  sufficient  resocirces  and

personnel  to perforin  the  obligations  set  forth  in tliis  Contract,  including,  without

lii'nitation,  performing  the  services,  and  procuring  alternative  capability  in the  event

that  Contractor's  priinary  resources  in perforining  the  services  change  in such  a

manner  that  such  primary  resources  wocild  reasonably  be unable  to  fulfill  Contractor's

obligations  pursciant  to this  Contract.
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5.4 Contractor  covenants,  represents  and  warrants  that  its performance  of  tliis  Contract

does  notviolate  any  applicable  law,  rules  or  regulation.  Contractor  furtlier  covenants,

represents and warrants that Contractor  shall COIIIPIY and sl'iall carise eacli and eveiy
of  its  employees  wlio  perform  services  under  tliis  Contract  to con'iply  witli  all  laws  of

all  applicable  governinental  autliorities  in  tlie  conduct  of  Contractor's  activities

prirsuant  to,  and  arising  froin,  this  Contract.

5.5 Contractor  covenants,  represents  and  warrants  that  Contractor  liolds  and  maintains  all

permits,  licenses,  and/or  other  regulatoiy  requirements  necessary  to provide  tlie

SerVlCeS.

5.6 Contractor  covenants,  represents  and  warrants  tliat  it  sliall  perform  tliis  Contract  in  a

timely  and  professional  manner  with  necessary  skill  and  diligence  and  tliat  the

services  provided  lierein  meet  or  exceed  the  prevailing  practices  and  standards  of  tlie

trade  from  which  tlie  services  are  provided.  To  tlie  extent  tliat  tlie  City  is lield

financially  responsible  for  any  deficiencies  in  the  services  performed  by  tl'ie

Contractor,  Contractor  agrees  to cure  such  deficiencies  at tlie  sole  cost  to the

Contractor.

5.7 Contractor  covenants,  represents  and  warrants  tliat  each  individual  signing  tliis

Contract  on  behalf  of  Contractor  represents  and  warrants  tliat  }ie  or  she  lias  the  power

and  autliority  to  bind  the  Contractor  and  tliat  no  furtlier  action,  resolution,  or  approval

is necessaiy  to enter  into  this  binding  Contract.  Contractor  furtlier  covenants,

represents  and  warrants  that  this  Contract  has  been  duly  executed  and  delivered  by

tlie  Contractor  and  constitutes  a legal,  valid  and  binding  agreement  of  tlie  Contractor

enforceable  against  tlie  Contractor  in  accordance  witli  its  terms.

5.8 Contractor  covenants,  represents  and  warrants  tliat  Contractor  is duly  registered  as an

employer  under  tlie  New  Mexico  Workers'  Compensation  Act  and  is in  good

standing  witli  respect  to all  filings  and  tlie  payment  of  assessments  or  contributions

required  to be made  under  tliat  Act.

5.9 Contractor  covenants,  represents  and  warrants  that  Contractor  is financially  solvent

and  able  to pay  its  debts  as they  mature.

6.  SITE  INVESTIGATION

Contractor  acknowledges  tliat  it has  satisfied  itself  as to the  nature  and  location  of  tlie  Work,  the

general  and  local  conditions  and  physical  conditions  and  all  other  matters  whicli  can  in  any  way

affect  tlie  Work  or  tlie  cost  tliereof  under  this  Contract.  Any  failure  by  Contractor  to acquaint

itself  witli  all  the  available  information  concerning  these  conditions  will  not  relieve  it from  the

responsibility  for  estimating  properly  the  difficulty  or  cost  of  successfully  performing  tlie  Work.

The  City  assumes  no  responsibility  for  any  rinderstanding  or  representations  i'nade  by  any  of  its

employees  or  agents  during  or  prior  to tlie  negotiations  and  execution  of  tlie  Contract,  unless

sucli  understanding  or  representations  are  expressly  stated  lierein  and  tliis  Contract  expressly

provides  that  responsibility  tlierefor  is assumed  by  tlie  City.
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7. CHANGED  CONDITIONS

Contractor  shall,  as soon  as practicable  and  before  such  physical  conditions  are  disturbed,  notify

the  City  in writing  of  subsurface  or latent  physical  conditions  at the  City  facilities  or  preinises

of  an unusual  nature,  differing  materially  from  t)iose  ordinarily  encocintered  and  generally

recognized  as inherent  in work  of  the  character  provided  for  in this  Contract.  Tlie  City  will

promptly  investigate  the  conditioi'is,  and  if  it is focind  that  such  conditions  inaterially  differ  and

cause  an increase  or  decrease  in  the  cost  of,  or  the  tiine  require  for,  performance  of  tliis  Contract,

an equitable  adjcistment  shall  be made  and  tl'iis  Contract  shall  be i'nodified  accordingly  in

writing.  Any  claim  by Contractor  for  adjustinent  liereunder  shall  be denied  unless  it has  given

notice  as reqciired  above,  provided  that  the  City,  if  it deteri'nines  the  facts  justify,  may  consider

and  adjcist  any  such  claim  asserted  before  the  date  of  final  settleirient  and  payment  of  this

Contract.

8.  WORKMANSHIP

Although  Contractor  lias  tlie  autliority  to control  and  direct  tlie  perforinance  of  tlie  details  of  tlie

Work,  tlie  Work  conteinplated  herein  imist  ineet  tlie  City's  standards  and  approval  and  sl'iall  be

subject  to tlie  City's  general  right  of  inspection  to secure  the  satisfactory  completion  thereof.  Tlie

City  shall  have  tl'ie right  to reject  defective  Work  or  require  its correction.  If  Contractor  fails  to

correct  rejected  Work  within  tlie  tii'ne  allowed  by tlie  City,  tlie  City  may,  by contract  or  otlierwise,

correct  SLICII workinansliip  and  charge  the  cost  thereof  to Contractor,  or  the  City  inay  termii'iate  the

riglit  of  Contractor  to proceed  witli  tlie  Work  as provided  in tlie  Terinination  clause  of  this

Contract.  The  City,  at its option,  inay  deduct  an equitable  ai'nount  froin  tlie  contract

price/coi'npensation  for  uncorrected  Work  if  it deen"is  it inexpedient  to correct  the  Work  not

perfori'ned  in accordance  witli  tliis  Contract.  Contractor  agrees  to coi'nply  witl'i  all  federal,  state,

and  local  laws,  rules  and  regulations  tliat  are now  or hereafter  applicable  to the Work,  Contractor

or  Contractor's  business.  Tlie  City  will  designate  a representative  wlio  sliall  be autliorized  to act

for  tlie  City  in all  i'natters  related  to Contractor's  perforinance  of  tlie  Services.

9.  COMPENSATION

For  the  CONTRACTOR's  Services  described  in this  Agreei'nent,  tlie  CITY  shall  compensate  the

CONTRACTOR  as follows:

9.1  Coi'npensation  forthe  Services  shall  be negotiated  between  the  CITY  and  CONTRACTOR

prior  to  ii'iitiating  the  Services  and  sliall  be specified  in the  applicable  TASK  ORDER.

9.2  Monthly  progress  payments  shall  be  made  in  proportion  to  services  rendered  and as

indicated  within  this  Agreei'nent  and  shall  be due  and  owing  within  thirty  (30)  days  of  the

CONTRACTOR's  subinittal  of  its inonthly  statement.  Past  due  amounts  owed  shall  include

a charge  at 1.5 percent  per  month.

9.3  Contractor  will  inail  all  monthly  invoices  to:  The  City  of  Truth  or  Consequences,  Attention:

Accounts  Payable  505 Sims  Street,  Truth  or  Consequences,  NM  87901  After  approval
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ofthe  Contractor's  inonthly  invoice,  and  provided  tliere  are  i'io dispcites  regarding  the  invoice,

tlie  City  will  pay  the  Contractor  for  satisfactorily  perforined  Work  within  thirty  (30)  working

days  of  receipt  of  the  inonthly  invoice  fron'i  the  Contractoi-.

9.4  If the  CITY  fails  to inake  monthly  payments  dcie  tlie  CONTRACTOR,  the  CONTRACTOR

inay,  after  giving  seven  (7)  days  written  notice  to tlie  CITY,  suspend  services  under  this

Agreeinent.

9.5  No  deductions  shall  be i'nade  from  tlie  CONTRACTOR's  coinpensation  on accocint  of

penalty,  liquidated  dainages,  or  other  iteins  withheld  from  payi'nents  to  CONTRACTORs.

9.6  If the  Project  is delayed  or if  tlie  CONTRACTOR's  services  for  tlie  Project  are delayed  or

suspended  for  more  than  six  (6)  months  for  reasons  beyond  the  CONTRACTOR's  control,

the  CONTRACTOR  may,  after  giving  seven  (7)  days  written  notice  to  the  CITY,  terininate

this  Agreement  and  tlie  CITY  shall  coinpensate  the  CONTRACTOR  in accordance  with  the

termii"iation  provision  contained  in this  Agreeinent.

9.7  In the  event  that  the  City  terininates  this  Contract  for  Coi"itractor's  breacli,  the  City  will  pay

Contractor  for  work  performed  before  the  termination  date  less  ai"iy setoff  to which  the  City

is entitled  if  and  only  if  Contractor  performed  such  Work  in accordance  with  this  Contract

and  to the  City's  satisfaction.

9.8  The  City  shall  liave  a right  to audit  billings  both  before  and  aftei-  payinent.  Payi'nent  under

tliis  Contract  shall  not  foreclose  the  riglit  of  the  City  to recover  excessive  and/or  illegal

payinents.

9.9  The  Contractor's  acceptance  of  final  payment  of  the  amount  due  under  this  Contractshall

operate  as a full  release  of  the  City,  its board  of  edhication,  employees  and  agents  froin  all

liabilities,  claims  and  obligations  whatsoever  arising  from  or under  this  Contract.

10.  CONTRACTOR'S  PERSONNEL

The  City  retains  the  right  to prior  and  continuing  approval  of  any  and  all  persoimel,  inclciding

subcontractor  en'iployees,  if  any,  providing  services  under  this  Contract.

11.  PROTECTION  OF  WORK  AND  PROPERTY

Contractor  shall  continuocisly  inaintain  adequate  protection  of  Work  froin  damage  and  shall

protect  the  City's  property  at all  tiines  fron'i  ii"ijury  or  loss  arising  in connection  with  the

Contract.  Contractor  shall  make  good  at its own  expense  any  such  damage,  injury  or loss  that

i'nay  result  froi'n  its  effort  in connection  with  the  Work.  Contractoi-  shall  provide  all  facilities  for

protection  required  by public  authority  or  local  conditions.

12.  LICENSES,  PERMITS,  AND  REGULATIONS

Contractor  sliall,  without  additional  expense  to  the  City,  obtain  all  licenses  and  permits  reqciired  of
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the  proseccition  of  the  Work.  Contractor  shall  conduct  its operations  in coinpliance  with  all  laws.

rules,  regulations  and  ordinances  of  the  federal,  state,  and  local  governinents  and  their

authorized  agencies.  Contractor  shall  indemnify  and  save  harinless  the  City  from  and  against  any

claims,  damage,  and  expense  arising  from  the  violation  by Contract  of  any  such  )aw,  rcile

regulation  or  ordinance.

13.RECORDS

Contractoi-  shall  inaintain  records  as reqciired  in compliance  with  applicable  federal,  state,  or

local  laws,  ordinances,  codes,  and  City  policies,  but  in no case  for  a period  of  less  than  four  (4)

years  afterthe  date  of  terinination  ofthis  Contract.  At  any  tiine  during  norinal  business  hours  and

asthe  City  inay  deem  necessary,  there  shall  be made  available  tothe  City  forexaininations  ofall

Contractor'  s records  with  respect  to all  matters  covered  by this  Contract  and  any  subseqcient

agreeinents.  The  City  i'nay  audit,  examine  and/or  make  excerpts  or  transcripts  from  such  records

inclciding  but  not  liinited  to invoices,  materials,  payrolls,  records  of  personnel,  conditions  of

employinent,  or  any  other  data  as may  be pertinent.

14.  INSURANCE

14.  1. Coinmercial  General  Liability  and  Professional  Liability/Eri-ors  and  Oinissions  Inscirance

Without  limiting  any  of  the  other  obligations  or  liabilities  of  Contractor,  Contractoi-  sliall,

at its own  sole  cost  ai"id expense,  during  the  terin  of  and  at all  time  while  providing  Work

and  services  under  tliis  Contract,  procure  and  inaintain  in force,  or  cause  to be procured

and  i'naintained  in force,  Cominercial  General  Liability  and  Professional  Liability/Errors

&  Oinissionslnsurance  in the  broadest  coverage  coini'nonly  available,  with  a ininiinuin

liinit  of  one  inillioii  dollars  ($1,000,000.00)  per  occurrence  for  each such  policy.  The
Professional  Liability/Error  & Oinissions  policy  shall  provide  extended  repoiting  period

coverage  for  claims  made  witliin  two  (2)  years  after  this  Contract  is completed  or

otherwise  terininated.

14.2.  Automobile  Liability  Insurai'ice

For  contractors  providing  a vehicle  for  staff,  employees,  or subcontractors  Conunercial

General  Liability  imist  be a miniimiin  of  five  hundred  thousai'id  dollars  ($500,000)

coi'nbined  single  lii'nit.

14.3.  Autoinobile  Liability  Insurance

For  sole  contractors/scibcontractors  that  provide  their  own  vehicle  inust  be a ininimum

of  one  liundred  thousand  dollars  ($1  00,000)  each  person  with  a three  hundred  thousand

dollar  ($300,000)  limit  eacli  occurrence.

14.4.  Additional  Insureds

The  City  of  Truth  or  Consequences,  its Coininissioners,  and  employees  and  must  be

nained  as Additional  Insureds  with  respect  to all  of  the  coverages.  The  Additional
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Insured  Endorsement  imist  provide  coverage  for  losses  "arising  out  of'  the  Contractor's

work  or  operations  in connection  with  this  Contract.  Contractor'  policies  imist  be

Priinary  and  Non-Contributing  as to  any  other  valid  and  collectible  insurance.  Coverages

and  liinits  are  to  be considered  as miniimiin  requireinents  and  in no way  limit  the  liability

of  Contractor.  Contractor  is responsible  for  any  deductible  or  self-insured  retention

contained  within  tlie  insurance  prograin.  The  Contractor's  insurance  shall  apply

sepai-ately  to each  insured  and  additional  insured  against  whoin  a claim  is made  and/or

lawsuit  is brought,  except  with  respect  to the  liinits  of  the  insurer'sliability.

14.5  Ceitificates  ofinsurance  and  coinplete  policies,  acceptable  to  the  City,  witli  the  coverage

as cited  above  and  listing  the  City  of  Truth  or  Consequences,  its Coinmissioners,  and

Einployees  as tlie  certificate  liolders,  mist  be shibinitted  not  less  than  ten  (10)  working

a the execution  of this C f  w rk  a or  are 
ContractorunderthisContract.Coveragesrepresentedoi'itlie  ceitificates  of  insurance  imist
show  policy  i'iui'nbers,  effective  dates  and lii'nits.  All  policies  shall  evidence  inshirance
written  by a carrier  licensed  in the  State  of  New  Mexico  and  rated  at least  "A"  in A.M.
Best's  Key  Rating  Guide.  Renewal  certificates  of  insurance  shall  be provided  annually
until  the work  is completed  ai"id for  tliree  years  following  the  coinpletion  of  work.  The
Certificates  of  Insurance  shall  provide  for  not  less  than  thirty  (30) days  advance  notice
to the  City  of  cancellation  or  material  change,  whicli  shall  be inailed  or  delivered  to:

The  City  of  Truth  or  Conseqciences

Attention:  Chief  Prochirement  Officer

505  Siins  Street

Trcitli  or  Consequences,  NM  87901

14.6 Contractor  shall  carry  Workers'  Coinpensation  insurance  as reqciired  by law.

15.  INDENMIFICATION/HOLD  HARMLESS

15.I  Contractor  shall  defend,  indeinnify,  and  hold  harmless  the City,  its Cominissioners,

einployees,  and  agents  from  any  liability  for  injury,  death,  loss,  accident,  or  dainage  to

any  persons,  or  to property,  and  from  any  claiins,  actions,  proceedings,  and  costs  in

connection  tlierewith,  including  reasonable  attorney  fees,  arising  or  alleged  to have

arisen  out  of  any  act  or  omission,  including  intentional  acts  or  oinissions  and  passive  or

active  negligence,  of  Coi"itractor  or  of  anyone  directly  or indirectly  employed  by

Contractor,  or  arising  in any  way  from  the  activities  of  or  services  provided  by

Contractor  cinder  this  Contract.  Contractor  shall  defend  all  such  clain'is  ai"id litigation,

including  tlie  payinent  of  the  City's  attorney's  fees  and  costs,  whether  such  claims  and

litigation  are frivolous  or  not.  Tlie  City  shall  have  the  right  to choose  its own  legal

counsel.  Contractor  hereby  waives  all  rights  of  subrogation  against  the  City.

15.2  Contractor  expressly  and  specifically  assun'ies  potential  liability  and  agrees  to indemnify,

defend  (including  reasonable  attorneys'  fees)  and  hold  hari'nless  the  City  for  claims  or

actions  brought  by  the  Contractor's  own  en'iployees  against  the  City,  its Conunissioners,

en'iployees  or  agents.  Solely  for  the  purpose  of  this  inden'inification  and  defense,
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Contractor  expressly  and  specifically  waives  any  iininunity  under  the  New  Mexico

Statutes  Aimotated,  Chapter  52,  Workers'  Coi'npensation.

15.3  Tliese  indeinnifications  shall  survive  tlie  terinination  of  this  Contract.

15.4  Thepartiesdonotintend,ai"idthisprovisionshouldnotbeconstrcied,towaive,alteror

inodify  any  iimnunities  or  protections  afforded  by the  New  Mexico  Tort  Claims  Act.

16.  PROFESSIONAL  RESPONSIBILITY

In connection  witli  the Work  herecinder,  Contractor  agrees  that  it shall  ineet  or  exceed  the

standard  of  care,  skill,  and  diligence  norinally  provided  by a contractor  in the  perforn'iance  of

siinilar  work  and  that  the  performance  of  all  such  Work  shall  meet  or  exceed  sound  and  accepted

industry  standards  and  practices.

If Contractoi-  fails  to meet  such  standards  of  care,  skill,  diligence  and/or  industry  standards  and

practices,  Contractor  shall  be liable  for  all  dai'i'iages  of  whatever  kind  cacised  thereby.

17.  BONDS

If required  by the  City,  Contractor  agrees  to fcirnish  in connection  with  the  performance  of  the

Work  under  this  Contract,  a payinent  bond  for  the  protection  of  persons  furnishing  material  and

labor  and  a performance  bond  for  the  protection  of  the  City  and  in a form  acceptable  to the  City.

The  penal  sciin  of  each  bond  shall  be one  hundred  percent  (l  00%)  of  tlie  Contract  price.  Bonds

i-equired  hereunder  shall  be dated  as of  the  effective  date  of  this  Contract  and  shall  be furnished

proinptly  by Contractor  to the  City,  accoi'npanied  by a certified  copy  of  the  "Power  of  Attorney"

docuinent  issued  by  the  Surety  Coinpany.

18.  RELEASE

Contractor  hereby  accepts  the  City  preinises  and  adjoining  areas  as is and  releases  and

discharges  the  City,  its board  of  education,  agents,  einployees,  representatives  and  inscirers  from

any  and  all liability,  claims,  judginents  or  deinands,  including  reasonable  attorneys'  fees  and

costs,  which  inay  arise  from  any  and  all  bodily  injuries,  deaths  and  dainage  to propeity  arising

directly  or indirectly  ocit  of  this  Contract,  including  but  not  liinited  to Contractor'  use of  the

premises  and  the  adjoining  areas,  including  parking  areas.  Contractor  shall  be solely  ai'id

exclusively  liable  for  all  dainages  caused  by Contractor's  perforinance  of  or  the  failure  to

perform  under  this  Contract.

The  City  assuines  no responsibility  whatsoever  for  any  property  placed  on  any  City  premises  by

Contractor  or  its officers,  agents,  ei'nployees,  or  servants  and  Contractor  hereby  releases  and

discharges  the  City,  its board  of  edcication,  agents,  employees,  representatives  and  inshirers  from

any  and  all liability,  claims,  judginents  or  deinands,  including  reasonable  attorneys'  fees  and

costs,  which  may  arise  froin  all  liability,  claiins,  judgments  or demands,  including

reasonable  attorneys'  fees  and  costs,  which  inay  arise  froin  Contractor's  placementof  property
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upon  City  preiriises.

19.  CONTRACTOR  STATUS

The  City  and  Contractor  ii"itend  that  the  relationship  between  thei'n  shall  be tliat  of  client  and

independent  contractor.  It is the  intention  of  the  parties  hereto  that  Contractor  be and  reinain  an

independei'it  contractor  and  nothing  contained  herein  shall  be construed  as incoi"isistent  with  tliat

status.  The  City  is interested  only  in the  results  obtained  under  this  Contract.  The  inanner,

method  and  means  of  condcicting  the work  are under  tlie  sole  control  of  the  Contractor.

Contractor  will  be solely  and  entirely  responsible  for  its  acts  and  for  tlie  acts  of  its agents,

employees  and  subcontractors  during  the  perfoi-mance  of  this  Contract.  The  work  perforn'ied

cinder  this  Contract  will  be perforined  entirely  at the  Contractor's  risk.  The  Contractor  agrees  to

indeinnify  and  hold  harmless  the  City  for  any  and  all  liability  or loss  arising  in any  way  ocit  of

tlie  perforinance  of  this  Contract.  Contractor  shall  employ  and  direct  all  persons  perforining  any

Work  hereunder  and  such  person  shall  be ai"id ren'iain  the  sole  einployees  of  and  subject  to the

control  and  direction  of  Contractor.  No  agent  or  employee  of  Contractor  sliall  be or  sliall  be

deeined  to be an employee  or  agent  of  the  City.  None  of  the  benefits  provided  by  the  City  to its

en'iployees,  including,  but  not  limited  to,  worker's  coinpensation  insurance  and  rineinployn'ient

inscirance,  is available  from  the  City  to  the  Conti-actor,  or  the  employees,  or  agents  of  Contractor.

Whenever  this  Contract  uses  the  words  "as  ordered,"  "as  directed,"  "as  required,"  "as

perinitted,"  "as  allowed,"  or  words  and  phrases  oflike  i"iieaning,  it shall  be understood  that  the

cise is intended  only  to  the  extent  of  judging  coinpliance  with  the  terins  of  this  Contract  and  none

of  these  words  and  phrases  shall  iinply  that  tlie  City  has any  authority  or  responsibility  for

supervision  of  Contractor's  forces  or  operations,  such  scipervisioi"i  ai'id  the  sole  responsibility

being  strictly  reserved  for  Contractor.

20.  SUBCONTRACTORS

Contractor  shall  not  subcontract  any  of  Contractor's  duties,  obligations,  or interests  cinder  this

Contract  unless,  and  no such  subcontract  shall  be effective  until,  Contractor  obtains  the  prior

writtenconsentoftheCity.  AnyattemptbyContractortoscibconti-actwithoutthepriorconsentof

the  City  may  be deemed  a material  breach  of  this  Contract.  Subcontracts  made  without  the

City's  prior  written  consent  may  be declared  null  and void.

If  the  Contractor  contemplates  a scibcontract,  the  Contractor  shall  provide  the  following

inforinatioii  proinptly  at the  City's  reqhiest:  (l)  a description  ofthe  work  to  be performed  by  the

subcontractor;  (2)  a draft  copy  of  the  proposed  subcontract;  and  (3)  other  information  and/or

certifications  reqciested  by  the  City.

The  issuance  of  subcontracts  shall  not  relieve  Contractor  of  any  of  its obligations  under  this

Contract,  including,  without  limitation,  the  obligation  to properly  supervise  and  coordinate  the

work  of  subcontractors.  Such  subcontracts  sliall  be in such  forin  and  contact  shich  provisions  as

are required  by  this  Contract  or  as the  City  inay  otherwise  prescribe;  provided,  however,  that

nothing  contained  herein  shall  create  any  contractual  relationship  between  any  scibcontractor  and

the  City.
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Contractor  shall  remain  fully  responsible  for  all  performances  reqciired  of  it under  this  Contract,

including  those  that  the  Contractor  lias  deterinined  to subcontract,  notwithstanding  the  City's

approval  of  the  Contractor's  proposed  subcontract.

Tlie  City's  consent  to subcontract  shall  not  waive  tlie  City's  right  to prior  and  contimiing

approval  of  any  and  all  personnel,  inclhiding  subcontractor  einployees,  providing  services  under

this  Contract.  Contractor  is responsible  to notify  its subcontractors  ofthis  City  riglit.

Contractor  sliall  indeinnify  and  liold  the  City  haririless  with  respect  to the  activities  of  eacli  and

every  subcontractor  in the  same  maimer  and  to  the  sai'ne  degree  as if  scich  scibcontractor(s)  were

Contractor  einployees.

Contractor  sl"iall  be solely  and  exclcisively  liable  and  responsible  for  all  payinents  or  other

compensation  to all  subcontractors  and  their  officers,  einployees,  agents,  and  sciccessors  in

interest  ai-ising  through  services  performed  liereunder,  notwithstanding  tlie  City's  consent  to

scibcontract.

Contractor  intentionally,  voluntarily,  and  knowingly  assuines  tlie  sole  and  entire  liability  to the

Contractor's  employees  and  agents,  and  to any  individual  or  entity  not  a party  to this  Contract,

for  all  loss,  dainage,  or  injury  caused  by the  Coi'itractor  or  tlie  Contractor's  einployees  and  agents

in the  course  of  tlieir  einployment.

Contractor  sliall  obtain  certificates  ofinsurance,  wliich  establisli  that  the  subcontractor  maintains

all  the prograins  ofinsurance  required  by the  City  from  each  approved  subcontractor.  Before  any

subcontractor  einployee  may  perforin  ai'iy  work  herecinder,  Contractor  sliall  ensure  delivery  of  all

scicli  documents  to:

City  of  Tnith  or  Consequences

Attention:  Chief  Procurement  Officer

505  Sims  Street

Trutli  or  Conseqciences,  NM  87901

21.  USE  OF  PREMISES

Contractor  shall  confine  the  storage  of  inaterials  ai'id  equipment  in locatioi"is  acceptable  to the

City  and  in accordance  with  all  applicable  laws,  rules,  regulations  and  ordinances.  Contractor

shall  provide  adequate  safety  barriers,  signs,  lanterns,  and  other  warning  devices  and  services  to

properly  restrict  access  and  properly  protect  any  person  having  access  to or  near  the  Work  site.

22.  CLEANING  UP

Contractor  shall,  at all  times,  keep  tlie  Work  areas,  including  storage  areas  used  by it, in a clean

and  orderly  condition  and  free  from  combcistible  debris  and  waste  materials.  Upon  completion  of

the  Work,  Contractor  shall  remove  all  rcibbisli  from  and  abocit  the Work  areas.

23.  TRESPASS
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Contractor  sliall  be solely  responsible  and  liable  for  any  act  of  trespass  or  any  injury  to adjacent

property,  resulting  from  or  in connection  with  the  operations  under  this  Contract.  Contractor

sliall  be liable  for  any  claims  tliat  arise  froin  tlie  deposit  of  any  debris  of  any  kind  upon  adjacent

property.

24.  LIENS

Contractor  sliall  at all  times  promptly  pay  for  all  i'naterials,  equipment,  and  labor  used  in tlie

perforinance  of  tliis  Contract  and  sball  maintain  all  materials,  equipment,  structures,  premises

and  otlier  subject  matter  free  and  clear  from  all  laborer,  materialinen,  and  meclianic  liens;

provided  tliat  all  payments  due  to Contractor  liave  been  paid  by  tlie  City.  Contractor  sliall

indemnify  and  save  tlie  City  liarmless  form  all  SIICII liens  arising  out  of  tlie  Work.  Contractor

shall  provide  to tlie  City,  ripon  its reqriest,  reasonable  evidence  sliowing  tliat  all  materials,

equipment,  labor  and  subcontractors  liave  been  paid  in  full,  except  for  any  outstanding  claims

relating  tliereto;  whicl'i  claiins  may,  at tlie  C ity's  option,  be assigned  to tlie  C ity.

25.  APPROPRIATIONS

Tlie  terms  of  tliis  Agreement  are  contingent  upon  sufficient  appropriations  and  autliorization.  If

sufficient  appropriations  and  aritliorization  do  not  exist,  this  Agreement  sl'iall  terminate

iminediately  ripon  written  notice  being  given  by  tlie  City  to  tlie  Contractor.  Tlie  City's  decision

as to whetlier  sufficient  appropriations  ai-e  available  sliall  be accepted  by  tlie  Contractor  and

sliall  be final.  If  tlie  City  proposes  an amendi'iient  to the  Agreement  to unilaterally  reduce

funding,  tlie  Contractor  sliall  liave  the  option  to terminate  tlie  Agreement  or  to agree  to tlie

reduced  funding,  witliin  tliirty  (30)  days  of  receipt  of  tlie  proposed  amendment.

26.  CONFLICT  OF  INTEREST

Contractor  represents  tliat  it presently  lias  no interest  and  shall  not  acquire  any  interest,  direct  or

indirect,  wliicli  would  conflict  in any  maiuier  or  degree  witli  tlie  performance  of  services

reqriired  under  tliis  Contract.  Tlie  Contractor  agrees  to comply  witli  tlie  requireinents  of  tlie  New

Mexico  Financial  Disclosure  Act  (Section  1016A1,  et seq.,  NMSA  1978)  and  t)ie  Goveri'unental

Conduct  Act  (Section  10161  et seq.  NMSA  1978)  as applicable.  Contractor  represents  and

warrants  tliat  tlie  services  to be performed  rmder  tliis  Contract  shall  not  result  in a conflict  of

interest  proliibited  by  state  or  federal  laws,  rules  or  regulations.

27.  NONDISCRIMINATION

Tlie  Contractor  warrants  tliat  during  its  performance  of  this  Contract,  Contractor,  or  any  of  its

employees,  agents,  or  subcontractors,  will  not  violate  any  of  the  discrimination  laws  of  tlie

United  States,  including,  but  not  lii'nited  to,  on  tlie  basis  of  age,  sex,  sexual  orientation,  race,

color,  religioris  belief,  national  origin,  marital  status,  status  as a qualified  individual  witli  a

disability  or liandicap  or  as a disabled  veteran.

28.  FOREIGN  CORRUPT  PRACTICES  ACT

Contractor  represents  and  warrants  to tlie  City  tliat  it is aware  of  tlie  requireinents  of  the  United
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States  Foreign  Corrupt  Practices  Act  (tl'ie  "FCPA")  and  will  not  take  any  action  tliat  corild

violate  tlie  FCPA  or  expose  tlie  City  to liability  under  tlie  FCPA.  Specifically,  Contractor

represents  and  warrants  tliat,  in  connection  witli  tliis  Contract,  Contractor  and  its  City's,  officers.

directors,  eiuployees,  representatives  or  agents  liave  not  provided  and  will  not  provide,  offer  or

promise  to provide,  or  aut)iorize  tlie  provision  directly  or  indirectly  of,  any  money,  gift,  loan,

set-vice  or  axiytliing  of  value  to any  government  official  (or  any  agent,  employee  or  family

member  thereof),  axiy  political  party  or  candidate  for  political  office,  or  any  third  party,  for  the

purpose  of  influencing  or inducing  any  act,  omission  or  decision  of  SIICII government  official  or

candidate,  or  of  tlie  governn'ient  to  obtain  or  retain  business,  or  direct  business  to any  person,  or  to

secure  any  improper  advai'itage.

29.  NOTICE  OF  PENAI,TIES

The  Procurement  Code,  Sections  13-1-28  tl'irorigh  13-1-199  NMSA  1978,  imposes  civil  and

inisdemeanor  criminal  penalties  for  its  violation.  Ill  addition,  tlie  New  Mexico  criminal  statutes

impose  felony  penalties  for  bribes,  gratuities  and  kickbacks.

30.  FORCE  MAJEURE

The  City  and  tlie  Contractor  sliall  be inutually  relieved  from  any  liability  as a result  of  tlie  onset  of

a force  majeure  condition.  For  tlie  purposes  of  tliis  Contract,  "Force  Majeure"  i'neans  an event

wliicli  is beyond  tlie  reasonable  control  of  a party  and  wliicli  makes  a party's  performance  of  its

obligations  rinder  the  Contract  impossible  or  so impractical  as reasonably  to be considered

impossible  rinder  the  circumstances,  and  includes,  but  is not  limited  to,  war,  riots,  civil  disorder,

eartliquake,  fire,  explosion,  storm,  flood,  strikes,  lockorits  or  otlier  industrial  action  (except

wliere  SIICII  strikes,  lockouts  or  otlier  industrial  action  are  witl"iin  tlie  power  of  the  party  invoking

Force  Mqjeure  to prevent),  confiscation  or  any  otlier  action  by  government  agencies.

31.  TERMINATION

This  Contract  will  remain  in effect  rinless  terminated  by  eitlier  party  in accordance  witli  tliis

provision.  Tlie  parties  may  mutually  agree  to terminate  tliis  Contract  any  tiine  by  written

agreeinent  signed  by  both  parties.

Notwitlistanding  anytl'iing  in  tlie  paragrapl'i  iininediately  above  or  anytliing  in  tliis  Contract  to the

contraiy,  tlie  City  in its sole  discretion  sliall  have  tlie  riglit,  at any  time  and  for  any  reason

wliatsoever,  including  its own  convenience,  upon  tliirty  (30)  calendar  days  written  notice,  to

suspend  or  terminate  Contractor's  services,  or  any  portion  tliereof,  and  to terininate  tliis

Contract,  in whole  or  in part,  witliorit  regard  to wlietlier  Contractor  has  defaulted  or  failed  to

coinply  witli  tlie  provisions  of  this  Contract.

Eitherpartymaytern'iinatetliisContractintheeventofabreaclibytheotlierparty.  Tobeeffective,

the  non-breacliing  party  n'iust  give  written  notice  to tlie  otlier  party  of  its intent  to terminate.  If

tlie  breaching  party  does  not  entirely  cure  tlie  breacli  witliin  i-ifteen  (15)calendar  days  of  tl'ie  date

of  tlie  notice,  then  tlie  xion-breacliing  party  may  terminate  this  Contract  at any  time  tliereafter  by

giving  a written  notice  of  termination  as provided  in  the  preceding  paragrapli  of  tliis  Contract.
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Notwithstanding  any  of  the  above  provisions  of  this  Tern'iination  section  of  tliis  Contract,  tlie

City  inay  terininate  this  Contract  iininediately  by written  notice  to tlie  Contractor  upon

cancellation,  denial,  suspension,  revocation  or  non-renewal  of  any  license,  perinit  or  certificate,

including,  withocit  limitation,  insurance  policy  or  Certificate  of  Insurance,  that  Contractor  imist

liold  to provide  services  under  tliis  Contract.

32.  DISPUTE  RESOLUTION

Disputes  on any  inattei-  relating  to this  Contract  shall  be dischissed  and  resolved  by authorized

representatives  of  eacli  Party  who  liave  the  authority  to bind  the  Party  that  tliey  represent.  The

Parties  shall  use their  best  efforts  to amicably  and  pron'iptly  resolve  the  dispute.  If the  Parties  are

cinable  to resolve  the  dispute  witliin  a reasonable  time  period  as deteri'nined  by tlie

representatives,  the  Parties  inay  pursue  any  other  legal,  mediation,  or  arbitration  ineans  for

resolving  disputes  which  may  arise  froin  or  under  this  Contract.

33.  NOTICES

Any  notice  required  to be given  to eitlier  party  by this  Contract  shall  be in writing  and  sliall  be

delivered  in person,  by courier  service  or  by u.s. inail,  certified,  reUirn  receipt  reqhiested,

postage  prepaid,  as follows:

To  City:

City  of  Trcitli  or  Conseqhiences

Attention:  Chief  Proccirement  Officer

505  Sims  Street

Trcith  or Consequences,  NM  87901

To  Contractor:

WHPacific,  (nc

6501  Ainericas  Parkway  NE  Suite  400

Albuqcierque,  NM  87110

34. INVALID  TERM  OR  CONDITION  ANDSEVERABILITY

If any  term  or condition  of  this  Contract  shall  be held  invalid  or  unenforceable,  the  reinainder  of

tliis  Contract  sliall  not  be affected  and  shall  be valid  and  enforceable.  Should  any  part  of  this

Contract  be rendered  or  declared  invalid  by  a cocirt  of  competent  jcirisdiction,  scich  invalidation

of  SLICII part  or  portion  of  this  Contract  should  not  invalidate  the  reinaining  portions  thereof,  and

they  sliall  reinain  in full  force  and  effect.

35.  NO  WAIVER
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The  failure  of  tlie  City  to insist  cipon  Contractor's  compliance  with  its obligations  under  this

Coi'iti-act  in any  one  oi-  more  instances  shall  not  operate  to relieve  Contractor  from  its dcity  to

coinply  witli  such  obligations  in all  other  instances.

36.  APPLICABLE  LAW

Tlie  laws  of  the State  of  New  Mexico  shall  govern  tliis  Contract,  witliocit  giving  effect  to its

choice  of  law  provisions.  Venue  shall  be proper  only  in a New  Mexico  court  of  coinpetei"it

jurisdictioi'i  in accordance  with  Section  38-3-  l (G)  NMSA  1978.  By  execution  of  this  Contract,

Contractor  acknowledges  and  agrees  to  tlie  jurisdiction  oftlie  cocirts  of  tlie  State  of  New  Mexico

ovei-  any  and  all lawsuits  arising  under  or  out  of  any  terin  of  tliis  Contract.

37.  IMMUNITIES  ANDDEFENSES

The  City  does  not  waive  or  relinquish  any  imiminity,  defense  or protection  on behalf  of  itself,  its

officers,  board  of  educatioi"i  inembers,  einployees  and  agents  as a rescilt  of  the  execution  of  tliis

Coi'itract  and  tl'ie perfoi-i'iiance  of  tlie  provisions  contained  herein.

38.  NO  ASSIGNMENT

Contractor  shall  not  assign  any  ii"iterest,  transfer  ai'iy  interest,  or assign  any  claims  for  inoney  due

or  to become  dcie in tliis  Contract  or  any  appendices,  addenda,  or  ainendments  thereto.

39.  NO  THIRD  PARTY  BENEFICIARIES

City  and  Contractor  are  the  only  pai-ties  to this  Contract.  Nothing  in this  Contract  provides  any

benefit  or  right,  directly  or  indirectly,  to third  parties.  The  Parties  shall  cooperate  fcilly  in

opposing  any  atteinpt  by any  tliird  person  or  entity  to claiin  any  bei'iefit,  protection,  release,  or

other  consideration  under  tliis  Contract.

40.  OTHER  CONTRACTORS

T)ie  City  reserves  tlie  riglit  to enter  into  other  agreements  for  work  additional  or  related  to tlie

subject  inatter  of  tliis  Contract,  and  Contractor  agrees  to cooperate  Fully  with  these  otl"ier

coi"itractors  and  with  the  City.  When  reqciested  by the  City,  Contractor  shall  coordinate  its

performance  under  this  Contract  witli  such  additional  or  related  work.  Contractor  imist  not

interfere  with  tlie  work  perforinance  of  any  other  contractor  or  City  en'iployees.

41.  ENTIRE  AGREEMENT

Tliis Coi"itract and all provisions  liereof  shall inure to and be binding LIPOII the respective Parties
liereto,  their  successors,  and  assigns.  When  signed  by both  Parties,  this  Contract  (and  any

attachments  or  appendices  tl'iereto)  is tlie  final  and  ei'itii-e  Contract  and  supersedes  any  prior

understanding  or  written  or  oral  Contract  relative  to the  subject  inatter  hereof.  This  Contract  inay

not  be altered,  changed  or  amended,  except  by written  instrhiment  signed  by both  Parties.
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42.  ATT  ACHMENTS

EXHIBIT  A: SCOPE  OF  WORK

EXHIBIT  B: REQUEST  FOR  PROPOSAL  #20-21-011  MULTIPLE  ENGINEERING

AND  ARCHITECTURE  PROJECTS  UNDER  A SINGLE  CONTRACT

The  City  and the  Contractor  have  entered  into  tliis  Contract  as of  the  Effective  Date.

Services  will  not be provided  and products  will  not  be received  or delivered  until  all required

docuinents  and  insurance  reqriirements  in tliis  contract  liave  been  provided.

The  contract  shall  not  become  effective  cintil it has been approved  by the City  Manager  and/or

tlieCityCommissionandanapprovedpurchaseorderhas  been  issuedto  theContractor.

Approved  by  the City  of  Truth  or Conseqriences  City  Commission  on Octoher  25, 2023.

CITY: CONTRACTOR:

City  of  Truth  or Consequences WHPacific,  Inc.

BY: BY:

Printed  Name Printed  Name

Title Title

Date Date
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EXHIBIT  A

SCOPE  OF  WORK

RFP#20-21-011  ARCHITECTURAL,  SURVEYING,  PLANNING,  ENGINEERING  AND

LANDSCAPE  ARCHITECTURAL  SERVICES

As  used  herein,  tlie  terin  "Project"  shall  refer  only  to such  iteins  of  work  listed  in the  agreen'ient

or  approved  TASK  ORDER  as issued  by tlie  City  of  Truth  or  Consequences.

The  following  services  shall  be perforined  based  on an individual  TASK  ORDER  initiated  and

approved  by the City:

ARTICLE  l:  BASIC  SERVICES

Tlie  CONTRACTOR  agrees  to perforin  normal  professional  consulting  services  in connection

with  the  Project  as set  foitli  below  and  contained  witliin  this  Aiticle  1.

i.l SCHEMATIC  DESIGN

The  CONTRACTOR  shall  review  information  provided  by  the  CITY  and  the  CITY's  program,

review  laws,  codes,  and  regulations  applicable  to the  Project  Scope  of  Services,  cominui"iicate

with  local  authorities.  conduct  field  investigations,  and  review  the  ALP,  in order  to prepare  a

prelin'iinary  evaluation  of  tlie  Project,  and  to identify  and  evaluate  alternative  approaches  and

solutions  to  the  design  and  construction  of  the  Project.  Schematic  Design  Phase  Activities  shall

be outlined  in each  respective  TASK  ORDER.

l ,2 DESIGN  DEVELOPMENT

Based  on the CITY's  approval  of  the plan  identified  during  tlie  Scheinatic  Design  phase,

CONTRACTOR  shall  proceed  to provide  Desigi"i  Developinent  Phase  Services,  which  i'nay

consist  of  preliininary  layouts,  geometry,  grading,  drainage,  electrical,  and  phasing,  as inore

explicitly  identified  in individual  TASK  ORDERS.

1.3 CONSTRUCTION  DOCUMENTS

In  the  Construction  Documents  Phase,  the  CONTRACTOR  is  to  provide  construction

requirements,  to provide  a basis  for  coinpetitive  construction  bids  and  to coinplete  the final

constructioi"i  contract  documents  for  tl"ie Project.  Final  design  is to be coi'npleted  in accordance

with  the  latest  Advisory  Circhilars,  as  well  as  State  and  Local  requiren'ients.  The

CONTRACTOR's  tasks  during  the  Construction  Documents  Phase  will  be  identified  in

individual  TASK  ORDERS.

I .4 BIDDING  PHASE

Upon  receipt  of  the CITY's  approval  of  the Contract  Docuinents  and latest  Opinion  of  the

Construction  Cost,  the  CONTRACTOR  shall  assiSt  the  CITY  in soliciting  and  selecting  bids  for
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tlie  construction  of  tlie  Project.  Tlie  CONTRACTOR's  Bidding  Pliase  tasks,  as will  be more

explicitly  identified  in eacli  individual  TASK  ORDER,  and may include  pre-bid  meetings,

addenda,  and  bid  tabulations.

1.5 CONSTRUCTION  ADMINISTRATION

During  tlie construction  pliase  of  tlie  project,  tlie  CONTRACTOR  sliall  assist  tlie CITY  to

monitor  and document  progress  of  construction  and sliall  act as initial  interpreter  of  tlie

requirements  of  the  contract  doctunents.  Specific  tasks  shall  be oritlined  in eacli  individual  TASK

ORDER.  Review  payi'nent  reqriests,  provide  necessary  quality  control  testing,  establisli  necessary

survey  control,  continually  inform  tlie  CITY  on project  progress  and  problems,  conduct  tlie  final

project  inspection,  and  provide  tlie  associated  ceitification.

1.5.1 Construction  Administration  - If included  in tlie  TASK  ORDER,  tlie  CONTRACTOR

shall  provide  general  consultation  axid advice  to tlie  CITY  during  tlie  constrriction  phase

of  tlie  prqject.  The  CONTRACTOR  sliall  facilitate  general  coordination  between  tlie

CITY,  tlie  State,  and  tlie  FAA,  if  needed,  during  the  construction  pliase  oftl'ie  project.  Tlie

CONTRACTOR  will  assist  tlie  CITY  witli  the preparation  and  issuance  of  cliangeorders.

cliange  order/supplemental  agreement  price/cost  analysis,  recommend  construction

specification  waivers,  and repoit  to the CITY  on tlie Contractor's  performance.  Tlie

CONTRACTOR  sliall  review  and  process  tlie  Contractor's  payment  reqriests.  review  daily

progress  reports,  and  montlily  construction  progress  reports.

Tlie  CONTRACTOR  is to commrinicate  and coordinate  witli  tlie  CITY  on a regular  basis

througliout  tlie  construction  pliase  of  tlie  project.

1.5.2  Sliop  Drawing  Review  - If included  in tlie  TASK  ORDER,  and  in accordance  witli  tlie

submittal  scliedule,  tlie  CONTRACTOR  sliall  review  tlie  sliop  drawings  and materials

submittals  tliat  are submitted  by tlie  Contractor  as required  by tlie  construction  contract

documents,  but  only  for  tlie  prirpose  of  checking  for  conformance  witli  information  given

and the  design  intent  expressed  011  tlie  Construction  Doctunents.  Review  of  sucli

subn'iittals  is not  for  tlie  prirpose  of  determining  tlie  accuracy  and  con'ipleteness  of  otlier

information  sucli  as dimensions,  quantities,  and  installation  or performance  ofequipment

or  systems,  wliicli  are tlie  Contractor's  responsibility.  Tlie  CONTRACTOR's  review  sliall

not  constitute  approval  of  safety  precautions  or, unless  otlierwise  specifically  stated  by

CONTRACTOR,  of any  construction  means,  metliods,  tecluiiques,  sequences,  or

procedtires.  Tlie  CONTRACTOR  will  prepare  and  maintain  a submittal  register

identifying  tlie  submittal  number,  description,  specification  section,  specification

paragrapli,  received  date,  action  date,  and action  taken.  Tlie  CONTRACTOR  shall

distribute  copies  of  tlie  submittals  and  tlie  hipdated  submittal  register  to tlie  CITY.

1.5.3  Site Visits  - IF included  in tl'ie TASK  ORDER,  tlie CONTRACTOR  sliall  visit  tlie

construction  site  at intervals  appropriate  to tlie  stage  of  construction  to become  generally

familiar  witli  tlie  progress  and  qriality  of  the construction,  and  to determine,  in general,  if

constrriction  is being  performed  in accordance  witli  the Contract  Documents.  However,

tlie  CONTRACTOR  shall  not  be required  to make  exhaustive  or continuous  on-site
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inspections  to clieck  tlie  quality  or qriantity  of  construction.  The  CONTRACTOR  will

coordinate  tlie  site visits  witli  the CITY.  The  CONTRACTOR's  representatives  are to

meet  witli  the  representatives  of  tlie  CITY  to discuss  tlie  project's  progress  and  to identify

known  deviations  from  tlie  Contract  Documents,  or defects  and  deficiencies  observed  in

tlie  construction.  Tlie  CONTRACTOR  will  prepare  and  distribute  notes  from  tlievisit.

1.5.4  Progress  Payn'ient  Review  - If included  in tlie  TASK  ORDER,  tlie  CONTRACTOR  sliall

review  tlie  CONTRACTOR's  request  for  progressive  payment,  and based  upon  said  ona

site  observation,  advise  tlie  CITY  as to tlie  CONTRACTOR's  opinion  of  tlie  extent  of  tlie

work  completed  in accordance  witl'i  tlie  terms  of  tlie  Constrriction  Contract  as of  tlie  date

of tlie  Contractor's  payment  request  and  issue,  for  processing  by  tlie  CITY,  a

Reconunendation  for  Payment  in the amoruit  owed  tlie Contractor.  Tlie  issuance  of

Reconu'nendation  for  Payment  sliall  constiffite  a declaration  by the CONTRACTOR  to

tlie CITY,  based  upon  said on-site  observations,  review,  and data accon"ipanying  tlie

request  for  payment,  that  tlie  Contractor's  work  liad  progressed  to tlie  point  indicated;  tliat

to tlie  best  of  tl'ie CONTRACTOR's  knowledge,  information,  and  belief,  the  qriality  of  tlie

Contractor's  work  is in  accordance  witli  tlie  Construction  Contract  Docriments  (subject  to

subsequent  tests  and review  required  by  tlie  Construction  Contract  Documents,  to

correction  of  tlie  minor  deviations  from  tl'ie Construction  Contract  Documents,  and to

qualifications  stated  in tlie  Certificate  for  Payment):  and  tliat  tl'ie Contractor  is entitled  to

tlie  amount  stated.  Tlie  issuing  of tl'ie  Reconunendation  for  Payment  by  tlie

CONTRACTOR  shall  not  represent  tliat  it has made  any  investigation  to determine  the

uses made  by tlie  Contractor  of  sums  paid  to tlie  Contractor.

1.5.5  Tl'ie  CONTRACTOR  sl'iall  not  be responsible  for  tl'ie  defects  or  omissions  in tlie  work  as

a result  of  tlie  Contractor's,  or any  Subcontractor's,  or any  of  the  Contractors'  or

Subcontractors'  employees,  or tliat  of  any  otlier  persons  or entities  responsible  for

performing  any  of  tlie work  result  as contained  in the Construction  Contract.  The

CONTRACTOR  sliall  not  be responsible  for  tlie  Contractors'  failure  to comply  witli  tlie

project  scliedrile.

ARTICLE  2: SPECIAL  SERVICES

If autliorized  by tlie  CITY,  the  CONTRACTOR  agrees  to furnisli.  or obtain  from  otliers,

additional  professional  services  above  tlie  previorisly  described  Basic  Services,  whicli  may

include  items  such  as:

Funding  applications

Reimbursement  requests  for  fiinding

Disadvantaged  Brisiness  Enterprise  (DBE)  Planassistance

Airport  Layorit  Plan  (ALP)  revisions

Property  Map  revisions

Environmental  Overview  or Statements

Preparation  of  Record  Drawings

Assistance  witli  funding  and  coordination  of  otlier  contracts

Bid  Alternates
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Planning  Services

Environmental  Services

Land  Acqriisition  Services

Unanticipated  services,  whicli  will  be treated  as "Special  Services",  may  also  include:

Providing  otlier  services  not  otlierwise  provided  for  in tliis  Agreement,  inchtding  services

normally  furnislied  by tlie  CITY  as described  in  Aiticle  3, "CITY'S  RESPONSIBILITIESn

Services  due to clianges  in the project  scope  or design,  including  but  not lin'iited  to,

clianges  in size,  complexity,  scl'iedule  or cliaracter  ofconstruction.

Revisions  to studies,  reports,  design  docun'ients,  drawings  or specifications  wliidi  l'iave

previorisly  been  approved  by tlie  CITY,  or  when  sucli  revisions  are due  to causes  beyond

tlie  control  of  tlie  CONTRACTOR.

Preparation  of  additional  design  docun"ients  for  alternate  bids  or  for  orit-of-sequence  work

reqriested  by tlie  CITY  wlien  not  listed  or  described  in tl'ie project  scope  ofwork.

Additional  orextended  services  driring  construction  made  necessaiy  by  (1)  work  damaged

by fire  or otlier  carise during  construction,  (2) a significant  amount  of  defective  or

incomplete  work  of  the  CONTRACTOR(s),  (3) acceleration  of  tlie work  scliedule

involving  services  beyond  normal  working  liorirs,  (4)  failure  of  the CONTRACTOR(s)  to

complete  tlie  work  witl'iin  tlie  contract  period,  and (5) tlie CONTRACTOR(s)'  default

rinder  Construction  Contract.

Providing  services  as an expeit  witness  for  tlie  CITY  in connection  witli  litigation  or  other

proceedings  involving  tlie  Project.

Evaluating  unreasonable  or frivoloris  claim(s)  submitted  by CONTRACTOR(s)  orotliers

in  connection  witli  tlie  project  wliicl'i  reqriire  extensive  services  by tlie  CONTRACTOR

to  preclude  or  prepare  for  possible  litigation,  wliidi  claim(s)  are  beyond  tlie

CONTRACTOR's  control.

If  included,  tlie  items  above  may  be oritlined  and  priced  in individual  TASK  ORDERS.

ARTICLE  3: ENGINEERING  SERVICES

Tl'ie  CONTRACTOR  shall:

3.1 Discuss  and explain  tlie phirpose,  need and fii'iancial  requireinents  of  tlie project,  review  available

data and lielp  tlie  City  to acliieve  suppleinentary  data; Analyze  governinent  regulations  and make  sure

tlie design  is ineeting  conditions  of  all governinentagencies.

3.2 Establish  the general  size, scope and location  of  tlie project.  Revise  preliininary  report  and

available  data and discuss  general  sclieduling;  Prepare  docuinents  of  preliminary  design  St}Cll as final

design  requirements,  ii'iitial  drawing  and the wliole  project  report.

3.3 ASSiSt in preparing  contract  plan  drawings  and specifications,  present  an idea of  project

construction  cost, review  construction  practicality  to specify  possible  problems.  Prepare  essential

documents  for  review  and acceptance  by tlie City.
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3.4  Help  tlie  City  in bidding  adiievement,  receiving  and  pi-ocessing  deposits  for  bidding  documents,

explainii'ig,  expanding  and  clianging  biddingdocuinents  as necessary.  Help  tlie  City  to specify

qualificatioi'is  and  acceptability  of  potential  contractor,  subcontractor  and  inaterial  testing  and  equipment

providers.  Propose  altemative  inaterials  and  testing  equipment  suggested  by perspective  contractors  and

assist  tlie  City  in evaluating  proposals.

3.5  Act  as a representative  for  tlie  City.  Visit  construction  regularly  to inonitor  botli  executed  work

progression  and  quality,  inake  sure  tliat  tlie  construction  is conducted  in accordance  witli  drawings  and

specifications.  Explain  and  clarify  coi'itract  docuinents,  conduct  specific  inspection  and  testing,  offer

instruction  to tackle  field  issues.  Monitor  perforinance  tests  and  initial  operation  of  tl"ie project.  Carry

out  final  inspection  and  generate  a repoit  on  tlie  coinpletion  of  tlie  project  and  provide  recommendation

regarding  tlie  acceptance  of  tlie  final  product.

All  Engineering  services  sliall  be conducted  cinder  tlie  direct  supervision  of  a New  Mexico  Registered

Professional  Engii'ieer.

ARTICLE  4: ARCHITECTURAL  SERVICES

'lhe  CONTRACTOR  shall  provide:

4.1 Arcliitectural  design,  includii'ig  design  developinent  pl"iase,  construction  docuinents,  pliase

bidding  and  negotiations.

4.2  Generation  of  architectural  drawings  and  otlier  documents  required  by  tlie  general

contractor,  based on agreed Lit)011 design.

4.3 Phase  construction  administration  and  post  construction  pliase.

4.4 Interior  Design.

4.5  Engineering  Services-  inechanical,  electrical,  civil  and  structural  engineering.

4.6  Construction  project  inanagement,  adininistration  and  oversiglit.

4.7 Provide  Landscape  Arcliitectural  Services.

All  arcliitectural  sei-vices  shall  be conducted  under  tlie  direct  supervision  of  a New  Mexico

Registered  Professional  Arcliitect.

ARTICLE  5: SURVEYING  SERVICES

The  CONTRACTOR  shall  perform  or  provide:
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5. l Control  scirveys,  whicli  will  be the basis  for  all  future  design  and constrriction  surveying

servrces.

5.2  Topograpliic  surveys  of  proposed  and existing  roadway  corridors  to include  tlie  location  of  all

natural  and pliysical  features  of  tlie roadway.

5.3 Riglit-of-way  surveys  to establisli  tlie  limits  of  tlie  existing  docuinented  and/or  occupied  right-

of-way  to include  tlie  deterinination  of  a centerline  survey.

5.4  Propeity  surveys  to determine  thelocation  of  adjacent  property  lines  relative  to the  existing

and/or  proposed  property.

5.5  Preparation  of  riglit-of  way  design  plans  and legal  descriptions  for  acquisition  parcels

pursuant  to current  NMDOT  standards  and specifications.

5.6  Final  docuinentation  and preparation  of  docuinentation  maps  for  final  construction

pursuai'it  to current  relevant  standards  and specifications.

5.7 Provide  construction  staking  services  to  inclcide  tlie  layout  of liorizontal  and veitical

alignments  grade  stakes,  and otlier  roadway  features,  drainage  systeins,  utility  and building

COllStrLICtiOli  aS lleCeSSal7.

All  surveying  services  s)iall  be conducted  under  tlie  direct  supervision  of  a New  Mexico  Registered

Professional  Surveyor  and sliall  be conducted  in conformance  witli  tlie  Mii'iiimiin  Standards  for  Surveying

in New  Mexico.

ARTICLE  6: PLANNING  STUDIES

Tlie  CONTRACTOR  shall  perform  or  provide:

6. l Help  tlie  City  to develop  a Coinpreliensive  Plan for  all prtjects  tliat  areproposed.

6.2  Make  a Strategic  plan  (issue  specific)  for  all projects  tliat  are proposed.

6.3  Any  otlier  Planning  tasks  tliat  are deeined  necessary  by the City  for  all  proposed  projects.

ARTICLE  7: SCHEDULE  FOR  DELIVERY  OF  WORK  BY  CONTRACTOR

Tlie  CONTRACTOR  sl'iall  perform  its services  as expeditiously  as is consistent  witli

professional  skill  and  care  and  the  orderly  progress  of  tlie  Project,  and  as follows:

7. l It  is rinderstood  tliat  the  CONTRACTOR  is to proceed  on  the  project  after  a Notice-toa

Proceed  from  tlie  CITY.  Tlie  schedule  is to be oritlined  in eacli  TASK  ORDER  once  the
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scope  of  tlie  project(s)  lias  been  clearly  defined.

7.2  Construction  progress  is to be monitored  by tlie  CONTRACTOR  in an effoit  to keep  tlie

construction  on schedule.  Tlie  CONTRACTOR  is to be notified  in writing  wlien  its

progress  falls  beliind  its progress  scliedule.

7.3  Tlie  CONTRACTOR  is to endeavor  to  complete  the  work  in accordance  witl'i  the

schedule;  liowever,  it will  not  be penalized  for  delays  beyond  its control  sucli  as CITY's

requirements,  review  periods,  testing,  adverse  weatlier,  surveying,  war,  Acts  of  God.  etc.

ARTICLE  8: CITY'S  RESPONSIBILITIES

Tlie  CITY  shall:

8. 1 Provide  to tlie  CONTRACTOR  all criteria,  design,  and construction  standards  and  full

information  as to tlie  CITY's  requirements  for  tlie  Project.  Tlie  CONTRACTOR  shall  be

entitled  to rely  on tlie  accuracy  and  completeness  of  information  furnislied  by tl'ie CITY.

8,2 Designate  in writing  a person  authorized  to act as tlie  CITY's  representative.  Tlie  CITY

or  its  representative  shall  receive  and  examine  documents  subinitted  by  tlie

CONTRACTOR,  interpret  and  define  CITY's  policies,  and render  decisions  and

autliorization  in writing  promptly  to prevent  unreasonable  delay  in progress  of  tlie

CONTRACTOR's  services.

8.3 Furnisli  to tlie CONTRACTOR  all existing  drainage,  survey,  layout  data,  and prior

reports  available  for  tlie  Project.

8.4  Furnisli  laboratory  tests,  air  and  water  pollution  tests,  repoits  and  inspections  ofsamples,

materials,  or other  items  required  by law  or by tlie governmental  aritliorities  having

jurisdiction  over  tlie  Project.

8.5  Provide  legal,  accounting,  and insurance  counseling  services  necessary  for  tlie  Project.

legal  review  of  tlie  Contract  Docriments,  and sucli  auditing  services  as tlie  CITY  may

reqriire  to account  for  expenditures  of  sums  paid  to tlie  CONTRACTOR(s)  and  otliers.

8.6  hirnisli  permits  and  approvals  from  all  governmental  authorities  liaving  jurisdictionover

this  Project  and  from  otliers  as may  be necessary  for  completion  of  tlie  Project.

8.7  Provide  surveys,  subsurface  and  materials  testing,  printing,  and/or  admii'iistrative  services

necessary  for  tlie  project  sliall  be contracted  by tlie  CITY  rtnless  designated  to be provided

by tlie  CONTRACTOR  in individual  TASK  ORDERS.

8.8  Furnish  tlie  services  described  in Sections  3.1 throrigli  3.7  at tlie  CITY's  expense  and  in

sucl'i  manner  that  tlie  CONTRACTOR  may  rely  upon  tliem  in tlie performance  of  its

services  under  tliis  Agreement.
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8.9  0btain  bids  or proposals  from  contractors  for  work  relating  to tliis  Project  and  bear  all

costs  relating  tliereto.

8.10  Protect  and  preserve  all survey  stakes  and  markers  placed  at the  Project  site  prior  to tlie

assumption  of  tliis  responsibility  by tlie  CONTRACTOR(s)  and bear all tlie  costs  of

replacing  stakes  or markers  damaged  or removed  during  said  time  interval.

8. ] l Arrange  full  and  free  access  for  tlie  CONTRACTOR  to enter  upon  all propeity  required

for  tlie  performance  of  tlie  CONTRACTOR's  services  under  this  Agreement.

8.12  Give  prompt  written  notice  to tlie  CONTRACTOR  wlienever  tlie  CITY  observes  or

otlierwise  becomes  aware  of  any defect  in  tlie  Project  or otlier  event  wliich  may

substantially  affecttlieCONTRACTOR's  performance  ofservices  undertliisAgreement.

8.13  CompensatetlieCONTRACTORforservicesrenderedundertliisAgreen'ient.
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-'OQOlg'  MEETING DATE: October ,2s, 2023
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SUBJECT: Discussion/Action  - PublicWorksl  proposal for Asset & Data Tracking Services
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  October  19,  2023

SUBMITTED  BY:  Traci  Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez  Assistant  City Manager/Buster  Smith Streets Manager

Summary/Background:
Pavement  Condition  Assessment  - Pavement  Condition  Assessment  using  distress  severity  and  extent  - A

pavement  distress  identification  based  on remaining  service  life  (RSL), and  the  SHRP distress  (alligator,

transverse,  edge,  patching  and  potholes,  longitudinal).  - A condition  for  each  segment,  and  a network

pavement  condition  distribution  is part  of  the  deliverable  - A recommended  treatment  for  each  pavement

segment.

Recommendation:

Accept  and Approve  Proposal

Attachments:

*  Proposal

*  Presentation  Slides

Fiscal  Impact  (Finance):  Yes

S22,500.00
LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  € City  Clerk  € Finance  €  Legal  €  Other:  Clid<  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  )'iere to entei-  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  10-25-23



PublicWorksi  Price  Proposal

Truth  or  Consequences Centerline  Miles:  i5o  or less

505 Sims, Truth  or Consequences,  NM 87901 Prepared  by: Todd Mattson  and Joel Perkins

Service  & Travel  Fees

PublicWorks'i  Services P_ac_kace Billinq

P

Pavement  Condition  Assessment

- Pavement  Condition  Assessment  using  distress  severity  and

extent

- A pavement  distress  identification  based  on  remaiimg  service

life  (RSL),  and  the  SHRP  distress  (alligator,  transverse,  edge,

patchiiig  aitd  potholes,  longitudinal).

- A condition  for  each  segment,  and  a network  pavement

condition  distribution  is part  of  the  deliverable

- A recon'unended  treatment  for  each  pavement  segment

-A  complete  data  set  entered  into  the  iWorQ  Pavement

Management  application  (Purchase  of  the  software  is required)

- The  information  and  data  required  for  budgeting  aiid  planning

is part  of  the  deliverable

$22,500 One-Time

Data  Collection  and  Asset  Conversion

Package  includes:

-Triinble  MX7  Image Collection
-Data  Conversion

-Presented/Delivered Data Shapefile for the following  assets:
:r. Signs

Inclrided One-Time

Services  Total  (This  amount  will  be  invoiced  once)
$22,500 One-Time

Total

NOTES  & SERVICE(S)  DESCRIPTION

6cWoaxsl

PublicWorksi  p.o.  Box  3784,  Logan  UT 84321



360-De  ree  Street-Level  Ima  er

* Geo-referenced  360-degree  street-level  imagery.

* Snapshot  of  all roadside  assets  and conditions.

* Disaster  recovery  imagery  backed  up on the  AWS GovCloud.

@ Imagery  directly  tied  to  the  map  and  the  Pavement  Centerline  file.



iWOf"G.]
iWorC2 Demo Map

Pavement  Centerline

Pipes

Signs

Parcels - Work  Orders

Requests

Hydrants

Catch  Basins

Manholes

*

GIS  Asset  La ers

- Track  and  layer  assets  on the  map  to  easily

visualize  them.

Toggle  assets  on & off  so that  the  asset  you

are  working  with  is the  only  one  visible.

a All shapefiles  are  transferable  to  your  current

GtS/ESRI system.

pOblicworksLcom



GIS  Mapping

MX7  Trimble  camera  maps  out  assets  with  GPS

coordinates  with  sub-meter  accuracy.

Layer  any  asset  on the  map.

We  guarantee  the  collection  of  Signs  & Hydrants.

Compatible  for  other  assets.  (r<equiresascopeo(worh.)

a Easily  map  assets  from  your  desk  through  imagery  or

the  field  using  a mobile  device.
(Discussion  required  to  see  capabilities)



405 Cenh'al  Aye 9dl  St 10thSt 152.0 36.0 608.0 8 Chip  Seal

623 Laurel  Aye 9th  St 10th  St 15!!t0 310 551.0 6 'Oveday

a Ratings  based  on  the  RSL.



-Ddffns  Rmd  Budget

Category Year  1 Year2 Year3 Year4 Year  5

Segments  Not  In Budget

No  Mab'mnance sm,gza.oz 3j.l8 M.40L69 195 $0.00 $0.00

Add  to  Budget

Mod+0/MtT

Routine

Prsentat)ve

Rehabi)iffltlon

Reconstniction

Total

$917.299S6

5975,210.00

$1,996,84445

S4.BB3,278.08

20?4

50.00

$97,793.78

$0.00

fi,516244.46

g614,03824

O.O€) SQ.(X)

$0.00

50.00

$0.00

$94,401.69

S23,931.87

S'O.OO

50.00

$0.00

523.931  .87

ig.ti SO.CK)

$O.€IO

S(100

$0.00

50.00

Modify/Print

Modlf}h'rf+it
uodlfy/Print

Modffy/Print

Modify/Prtnt

SelectTreatment

a Create  a 5 to 10  year  road  plan  with  the  budget  tool.

*  Select  a treatment,  budget  amount  or  percent,  and  the  year

to  apply  it to.

BudgetArnourit

Year

piiblicw6rksi.c6m-



* This  tool  helps  build  the  Road  Management  Plan.

* Customize  your  road  plan  with  what  treatments  to  perform  and  when.

- Build  your  plan  out  to  10  years.

10 Road  Name

a2  IOthSt

689  1(lthSt

527  10tttSt

613  10diSt

FromAddress  To mdress

QntralAve  Rlcketts  Row

Laurel  Aye  Pine  Ave

lJghthauseAve  llghthouseAve

lighthouseAve  laurel  Aye

Area(ydA2)  LastTreatment  LastTreatmentDate  RSL SelectTreatment  5eledYear  Cost

435  (radcSeal  11/11/2021  6  0verlay  '  NOTSELECTED  '  6:54Dm

668  CrackSeal  1ltill  if  NoMalntenance  %/ NOTSELECTED  -l  (LOG

99  CrackSeal  11fll/2C1  8 ChtpSeal  "  YEAR2  -  400.00

611  Crad<Seal  11/1tn021  8 ChipSeal  y  YEAR2  %/ 2.448.00

publ+aworksl.com



a Easy  to  use

*  Report  against

*  Select  the  fields  to

@ Save  the  report  to

*  Reporting  works



Uni ue Business  Structure

* Unlimited  Users,  Ongoing  Training  & Technical  Support.

- No additional  user  fees  or  licenses.

* Add  as many  users  the  system  as needed  at no extra  cost.

* System  training  for  anyone  at any  time.

a Easy to reach support  that's  3ust a phone call away.

PumineWomsl -l

publicworksl:com



Scheduling

Routine

Maintenance

*  Schedule  reoccurring  work,

a Specify  when  scheduled  work  appears  on  the  dashboard.

- Establish  a routine  maintenance  schedule  to ensure  no work  is overlooked.

publicworksl.com



- CITY  OF  T[)UTt-l  01I2 € 0M[ €I)U[S € [S
AGENDA  REQUEST  FORM

'  '> 3gertda item x: i: MEETING  DATE:  October  25, 2023
I

SUBJECT:  Approval  of  the  Records  Inventory  List  for  destruction

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  October  20, 2023

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:

The  City  Police  Department  has 100  boxes  of  records  ready  for  destruction.  If approved  by  the  governing  body,

a date  of  destruction  will  be scheduled  for  the  100  boxes.

Recommendation:

Approve  the  2023  Police  Department  Records  inventory  List  for  destruction.

Attachments:

*  2023  Police  Department  Records  inventory  List

Fiscaf  Impact  (Finance):  Choose  al1 item

Click  here to enter  text

tegal  rteview  (citypttorney):  Choose  an item

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  % City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinagApproval:  g City  Manager

CITY  CIERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  10-25-2023



CITY  OF TRUTH  OR  CONSEQUENCES

RECORDS  FOR  DESTRUCTION  MARH  2015

' rffiri:>#msiin+"  J  '- . " r":r*'i:a;+i6r!'  Ln'f Iran"   ' - a : Ve;fflia  y#-9ffirypd  -

Ite'm#Auth.0rizing
- faieie+pi  ia4!yn  '

. aA;ctiive'B6x"'
Mi.imkei*i  .  - - 'l ' : "  rlz+z:riWaa!aiizala  "  

d  %-  psa  i  ' &  i  il  %i  II  % .. d  6  i%l   I P  kl  ul  I" Q  1. i  i6%ll  l.%ll  - '
a i Ij:la  Ilj  IlKal  " a  1 €  &ll-Th  &j  1171:lj

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-01

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023  -02

PD Citations  - 2009 2009 1.19.8.810 2023  -03

PD Evidence  Records 2003-2019 1.19.8.808 2023-04

PD CHJ/Criminal  History  Records 2000-2005 1.19.8.802 2023-05

PD Booking  Reports/Citations 1998-2018 1.19.8.810/851 2023-06

PD CHJ/ ABR 1989-2014 1.19.8.802 2023  -07

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023  -08

PD CHJ/Criminal  History  Records 2000 1.19.8.808 2023-09

PD Incident  Reports 2000-2002 1.19.8.803 2023-10

PD Crash  Reports 2011 1.19.8.811 2023-11

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-12

PD Citations,  Crash  Reports,  Booking 1998-2018 1.19.8.810 2023-13

PD Booking  Reports/Photos 1995-1998 i.ig.s.ssi 2023-14

PD Citations,  Crash  Reports,  Booking 1998-2018 1.19.8.810 2023-15

PD Report  Card/Docket  Cards 1983-1999 1.19.9.106 2023-16

PD Report  Card/Docket  Cards 1983-1999 1.19.9.106 2023-17

PD Report  Card/Docket  Cards 1983-1999 1.19.9.106 2023-18

PD Reports 1998-2012 1.19.8.811 2023-19

PD CHJ/ ABR 1989-2014 1.19.8.802 2023-20

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-21

PD DWI/OBD 1997-2001 1.19.9.104 2023-43

PD Citation  Copies 2005 i.ig.s.su 2023-44

PD DUI 1998-2001 1.19.9.104 2023-45

PD Incident  Reports 2005 1.19.8.803 2023-46

PD Incident  Reports 2005 1.19.8.803 2023-47

PD Incident  Reports 2005 1.19.8.803 2023-48

PD Incident  Reports 2005 1.19.8.803 2023-49

PD Incident  Reports 2005 1.19.8.803 2023-50

PD Incident  Reports 2005 1.19.8.803 2023-51

PD Incident  Reports 2004 1.19.8.803 2023-52

PD Incident  Reports 2004 1.19.8.803 2023-53

PD Incident  Reports 2005 1.19.8.803 2023-54



CITY  OF  TRUTH  OR  CONSEQUENCES

RECORDS  FOR  DESTRUCTION  MARH  2015

-Department  ' Description  of  Ricord Year  of  Record

Item  #Authorizing

Destruction

Archive  Box

Niimtiii

o a -i ' 

o  -Date 6estroyed  ' -

PD Incident  Reports 2004 1.19.8.803 2023-55

PD Incident  Reports 2004 1.19.8.803 2023-56

PD Incident  Reports 2004 1.19.8.803 2023-57

PD Incident  Reports 2004 1._19.8.803 2023-58

PD Incident  Reports 2004 1.19.8.803 2023-59

PD lncident  Reports 2004 1.19.8.803 2023-60

PD Crash  Reports 2006 1.19.8.811 2023-61

PD OBD-DWI  Reports 2006-2007 1.19.9.104 2023-62

PD Crash Reports/Citations 2007 1.19.8.811 2023-63

PD Incident  Reports 2003 1.19.8.803 2023-64

PD Incident  Reports 2007 1.19.8.803 2023-65

PD Incident  Reports 2007 1.19.8.803 2023-66

PD Incident  Reports 2007 1.19.8.803 2023-67

PD Incident  Reports 2007 1.19.8.803 2023-68

PD Incident  Reports 2007 1.19.8.803 2023-69

PD Incident  Reports 2007 1.19.8.803 2023-70

PD CHJ/Criminal  History  Records 1989-2014 1._19.8.802 2023-71

PD Evidence  Records 2003-2018 1.19.8.808 2023-72

PD Evidence  Records 2011-2020 _1.19.8.808 2023-73

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-74

PD CHj/Criminal  History  Records 1989-20_14 1.19.8.802 2023-75

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-76

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-77

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-78

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-79

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-80

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-81

PD Crash  Reports 2008 1.19.8.811 2023-82

PD SRO/Animal  Control 2015 1.19.8.821 2023-83

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-84

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-85

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-86

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-87



CITY  OF TRUTH  OR  CONSEQUENCES

RECORDS  FOR  DESTRUCTION  MARH  2015

Department Descripiion  of Record Year  of  Record

Item  #.Aut§orizing

Destruction

= Archive  Box

Number Date  Destroyed

PD Crash  Reports 2004 L19.8.811 2023-88

PD Citation  Copies 2004 1.19.8.811 2023-89

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-90

PD CHJ Deceased 1989-2014 1.19.8.802 2023-91

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-92

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-93

PD CHJ/ ABR 1989-2014 1.19.8.802 2023-94

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-95

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-96

PD Animal  Control 2006-2009 1.19.8.821 2023-97

PD Citations 2015-2018 1.19.8.811 2023-98

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-99

PD CHJ/Criminal  History  Records 1989-2014 1.19.8.802 2023-100



RESOLUTION  N0.  08 17/18

DESIGNATING  THE  RETENTION  AND  DISPOSITION  SCHEDULES  FOR  THE  RECORDS

FOR  THE  Crl'Y  OF  TRUTH  OR  CONSEQUENCES

WHEREAS,  the destruction  of  obsolete  records  is necessary  for  efficient  records  maintenance

by the  Records  Custodian's  including  the Municipal  Clerk,  Municipal  Judge,  and

Police  Chief  of  Truth  or Consequences;  and

WHEREAS,  in the interest  of  sound  records  management  principles,  the  Municipal  Clerk  has

established  procedures  for  the retention  and  disposition  of  municipal  records;  and

NOW,  THEREFORE,  BE  IT  RESOLVED:

That  the City  Commission  hereby  supports  the City  Clerk-Treasurer  in tl'ie

selection  of  a Retention  Schedule  to use for  the retention  and  disposition  of  the

records  and files  of  the municipality.

BE  IF  FURTHER  RESOLVED:

That  the City  Clerk-Treasurer  is hereby  authorized  and  directed  to maintain  the

records  management  program  for  the municipality  and  to proceed  with  the

destruction  of  records  and  files  as follows:

(l)  Records  that  contain  confidential  or  sensitive  information  shall  be

destroyed  in such  a manner  that  the information  cannot  be read,

interpreted  or reconstructed  by:

(a)  witnessed  shredding,  then  pulping  through  a bonded  document

destruction  vendor,  or

(b)  witnessed  macerating  tlirough  a bonded  document  destruction  vendor.

(2)  Records  without  confidentiality  reqriirements  shall  be destroyed  by:

(a)  recycling  by  a bonded  document  destruction  vendor,

(b)  shredding;

(c)  macerating;  or

(d)  witnessed  dumpsite  burial.

PASSED,  ADOPTED  AND  APPROVED  this  '  day  of  , 2017.

teve  Green,  Mayor

Renee  L..Cannn.  C57[C. Clerk-Treasurer
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