
CITY  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  FEBRUARY  11 , 2026

A. CALL  TO ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the roll, the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Destiny  Mitchell,  Mayor  Pro-Tem

Hon.  Amanda  Forrister,  Commissioner  was  absent

Hon.  Ingo  Hoeppner,  Commissioner

Hon.  Chaz  Glines,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Jocelyn  Holguin,  Chief  Financial  Officer

Luis  Tavizon,  Chief  of  Police

Wes  Meyers,  Sanitation  Supervisor

Alona  Neibergall,  Human  Resources  Specialist

There  being  a quorum  present,  the  Commission  proceeded  with  the business  at hand.

2.  SILENTMEDITATION:

Mayor  Hechler  called  for  fifteen  seconds  of  silent  meditation.

3.  PLEDGE  OF  ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Glines  to lead  the  Pledge  of  Allegiance.
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4. APPROV  AL  OF  AGENDA:

Mayor  Pro-Tem  Mitchell  moved  to  approve  the  agenda  as  submitted.  Commissioner

Glines  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion

carried  unanimously.

C. PUBLIC  COMMENT  (3 Minute  Rule  A-ppla

Becca  Eza,  MainStreet  Truth  or  Consequences  addressed  the  Commission  with

comments  related  to:

*  I'm just  here  with  some  quick  MainStreet  updates  like usual.  A week  ago,  two  of

the MainStreet  board  members  and I went  to the Levitt  Learning  Conference  to

learn  all about  what  it takes  to put  on the Levitt  Concert  Series.  We  came  back

with  a lot of information,  we're  getting  a lot of support  from  the  Levitt  Foundation,

so we're  really  excited  to start  putting  together  this  first  concert  series  for  this  year,

and  then  we'll  continue  to do it for  the  next  two  years  after.  We're  hoping  to finalize

the dates  and schedule  in the  next  week  or two,  then  start  to look  at what  music

we're  going  to have.  They  really  want  us to have  a variety  of genres  for  this,  it's

more  than  just,  go see  a concert,  it's a community  gathering,  trying  to bring  people

from  all aspects  of our  community  together  to enjoy  live music  and gather  in the

park,  so we're  really  excited  to see  how  this  comes  together.

*  Along  with  that,  we're  looking  at the possibility  of continuing  the Dancing  in the

Streetlights  downtown  concert  series  that  we  dipped  out  toe into  last  year  to see

how  it went,  and it was  successful,  so we'll  be taking  a look  soon  at how  we  may

schedule  that  for  this  year.

*  Beyond  concerts,  this  weekend,  we  are  having  a city  cleanup.  On Saturday,  we're

meeting  at 1 pm at the  Healing  Waters  Plaza.  This  is part  of  our  Clean  and  Beautiful

Grant,  which  MainStreet  does,  along  with  the  city,  with  OJ. This  is kind of the

community  engagement  part  of it. We're  meeting  at the plaza,  we'll  have  trash

bags,  disposable  gloves,  and  some  litter  grabbers  that  people  can  check  out,  and

we'll  just  spread  out  and  clean  up around  town,  gather  back  at about  2:30pm,  take

some  photos,  and  see  how  much  trash  we've  gotten.

*  AlsoonSaturday,itisthesecondSaturdayArtHop,sopleasegodowntown,check

out what's  going  on at galleries  and businesses  open  late  then.  It's always  a fun

time,  and the  weather  should  be nice.

*  Finally,  we're  really  getting  into  the  role  of  things  with  the  Fiesta  planning,  as some

of you know  as you're  part  of that  committee.  We're  starting  to finalize  things

around  music,  schedules,  and  whatnot.  We're  excited  to get  the  ball  rolling  on that,

and have  another  great  Fiesta  this  year.  You  guys  know  how  to get  in touch  with

me if you  have  any  questions  about  MainStreet.  Thank  you.

Steve  Green  addressed  the  Commission  with  comments  related  to:

*  Referring  to the  Sentinel  article,  "Renewing  the  Spaceport  Visitor  Center

Promise",  Bruce  Swingle  doesn't  speak  or represent  the  citizens  of  Truth  or
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Consequences,  you  do. He is the  business  development  director  of  a real  estate

development  company,  not  an elected  official.  Recently,  Mr. Swingle  talked  about

three  different  zones  in T or C, and  their  economic  value  in order  of revenue

generated.  Zone  1 : Date  Street  to exit  79, Zone  2: South  Broadway  to

Williamsburg.  Mr. Swingle  doesn't  appreciate  the  intrinsic  value  to the  city  of  our

downtown  Main  Street  historic  hot  springs  district,  Zone  3, that  cannot  and

should  not  be measured  by dollars  alone.  A Spaceport  Visitor  Center  anywhere

an Zone  'I- does  nothing  to showcase  who  we  are.  Most  communities  have-what

we have  in Zone  1, Walmart,  lodging,  gas  stations,  restaurants.  It is our  historic

hot  springs  district,  encompassing  70 businesses  such  as hot  springs,  lodging,

spas,  restaurants,  art  galleries,  unique  shops,  bookstores,  healing  arts,  homes,  a

museum,  a visitor  center,  a brewery,  a movie  theater,  the  Healing  Waters  Plaza,

city  offices,  and  the  historic  Lee  Belle  Johnson  building,  that  make  us unique  and

different.  We  are  a welcoming  tourist  destination,  and  the  assets  that  support

who  we  are  are  located  downtown.  Our  city  has  lost  population,  it is our

downtown  where  lasting  impressions  of  our  community  are  formed,  our  visitors

return  time  and  time  again,  they  buy  homes,  bringing  back  people  who  add  value

and economic  stimulus  to our  city.  The  historic  Lee  Belle  Johnson  building  is the

crown  jewel  of  downtown,  located  on what  will  be a new  and beautified  Foch

Street,  thanks  to MainStreet  and  the  city.  The  director  of  Spaceport  America

approved  the  Spaceport  tour  bus  operator  using  the  Lee  Belle  Johnson  as it's

terminal  and as the  Sierra  County  Spaceport  visitor  central  location,  promise

kept,  supported  by a vote  from  our  citizens  and  Virgin  Galactic.  Go back  to Santa

Fe, I ask  you,  please  contact  our  legislatures  and  the  governor's  office,  ask  them

to fully  fund  the  request  on our  ICIP  to repair  the  Lee Belle  Johnson  so we  can

put back  the  Spaceport  Visitor  Center  where  it was,  and  where  it belongs.  Thank

70u.

Kathleen  Sloan  addressed  the  Commission  with  comments  related  to:

*  I have  a question  about  the  Talon  Septic,  it's on the  agenda,  do they  have  an

NPDES  permit?  And  if so, where  does  the  effluent  go?  Where  is their  sludge

going  to go if there  is sludge,  and is that  going  to compete  with  the  city  trying  to

give  away  its sludge?  Because,  I think  the  city,  leffover  sludge  goes  into  the

trucks  that  are  trucked  at great  expense  to Las  Cruces,  and our  solid  waste,  and

that  would  not  be good  for  us. Has  it been  3 or  four  years  -  how  long  has  Talon

Septic  been  using  our  sewer  system?  Because  it's been  very  hard  on our  sewer

system.  As far  as I know,  we  didn't  charge  him  impact  fees.  You  know,  we're  just

about to undergo  an upgrade  to the Wastewater  treatment  plant for  $5.5 million,
and you're  considering  fees  going  up 25%  year  over  year  for  the  next  five  years,

for  solid  waste,  to pay  for  this.  The  people  appear  to be, in some  way,

subsidizing  Talon  Septic.  Please  explain  that  when  you  get  to that  agenda  item.

*  I'm wondering  if it can  be explained  to me  if Destiny  Mitchell  has  a conflict  of

interest  for  being  the  head  of  the  Chamber  of  Commerce.  Business  interests,

that's  a special  interest,  and  would  indicate  favoritism  over  the  people  in general.

In the  past-l  mean  -  is her  school  being  given  free  space?  Isn't  that  a conflict  of

interest  in a city  building?  Please  explain  if that's  so and  if that's  a conflict.  I
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believe  she  was  also  paid  with  T or C public  funds  to manage  Fiesta,  was  that

not  a conflict  of  interest?  Thank  you.

D. REPORTS:

City  Manager  Whitehead  reported  the  following:

*  I'll jus-t make  a brief-note,  I wrote  down  some  quest-ions,  and-we  can  answer

some  of  those  when  we  get  to Talon  Septic,  I'll be able  to answer  those.  I'm

going  to have  a brief  report,  it's been  extremely  busy  at the  city  for  the  last  three

weeks,  the  magnitude  of  the  process  and  the  flow  has  been  incredible.  We

continue  to work  hard  at it and  keep  up with  it. It comes  in pretty  fast,  but  we're

making  good  progress,  the  team,  across  the  board,  is working  hard  to

accomplish  the  goals  that  you  guys  are  setting  forward  for  us.

*  Let  me brief  you  a little  bit on Foch  Street.  Thanks  to Becca  and MainStreet,  we

have  a good  process,  every  Monday  we  put  out  a notice  to every  person  that

signed  up for  information,  so we're  briefing  everyone  that's  on the  street,  and

certainly  everyone  that's  around  that's  interested  in the  weekly  progress.  We're

getting  updates  on a weekly  basis,  conducting  many  meetings.  Foch  Street  is, as

many  of  you  probably  thought  when  you  started  that  project,  it's a challenge,  lots

of unknown  infrastructure  in the  ground.  Most  of it, abandoned,  but  it's still  there,

creates  a problem,  but  we're  working  through  getting  that  resolved  as that  goes

forward.  Probably  the  biggest  issue  that's  come  up that  we're  dealing  with  right

now  is New  Mexico  Gas  Company's  main  service  lines  that  service  that  area

ended  up being  a little  bit  shallower  than  they  had anticipated,  and  that  we  would

have  anticipated.  When  they  were  located,  obviously  you  would  assume  that  they

were  at the  required  depth,  but  they're  not. So, we're  in the  process  right  now,

working  as quick  as they  can,  to come  up with  a solution  to get  those  lines  in.

The  god  part  about  the  process  for  them  is they  will  be doing  most  of  their  work

through  a process  called  boring,  so we're  able  to continue  working,  but  we  just

need  everybody  to know  that  it is going  to be a little  bit  of  a challenge  and  we'll

continue  to work  through  that.  We  also  had  a couple  of issues  that  were  there

before,  we relocated  a fire  hydrant,  again,  trying  to take  a look  at the  area  and

things  we  can  fix. On the  corner  of  Foch  and  Main,  there  was  a fire  hydrant  that

was  installed,  probably  a little  too  close  to the  walkway,  a little  too  close  to the

door  of  the  business,  so when  we  opened  that  area,  we  were  able  to go in there,

relocate  that,  and  put  it into  a safe  spot.  I want  to thank  everybody  involved  with

that.

*  The  second  big project  we have  going,  shovel-ready,  is our  first  major  water

project.  It's going  and  seems  to be moving  very  well.  Believe  it or not,  we  just

don't  hear  much.  So the  contractor's  working  well,  there  are  problems,  but  the

contractor  seems  to be very  aware  of  working  in communities.  They're  working

very  close  with  the  residents,  making  good  strides,  so when  there's  an issue,

they  seem  to address  it pretty  quickly.  Our  water  team  is going  out  on a daily

basis  to meet  with  the  general  contractor,  their  field  inspector  and  our  field

inspector  from  Wilson,  so that  we  have  a daily  communication  on that  particular
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issue.  I've  said  a couple  times,  we'll  continue  to work  with  the  schools,  the

hospital,  and  the  nursing  home  to make  sure  that  we  can  maintain  pressure.  We

feel  pretty  confident  that  we've  identified  a valve,  where  if we have  a break  in the

bottom  half  of  the  town,  we  can  shut  it off  and it will  eliminate  the  flow  of  the

water  moving  through  there,  and  maintain  the  pressure.  We'll  continue  to work  on

that.  The  Mayor  and 1 had  a conversation  with  the  superintendent  and  we'll

continue  to keep  that  open  channel  of  communication  so that  we  try  our  best  to

void-causing  a situation-tha-t-the  set-ool  has  to t-hen let the  s-tudents  out-. We

remain  committed  to that.  The  contract  on shovel-ready  started  so quickly  we

didn't  have  a chance  to really  get  our  notification  system  going  like  we  did on

Foch  Street.  We  really  worked  about  six  weeks  in front  of  Foch  Street,  notifying,

talking  to folks,  walking  door  to door.  We  didn't  get  that  opportunity  with  his one,

the  contractor  hit  the  ground  running,  once  they  got  permission  to work  they

started.  However,  we have  done  that  now,  on the  back  end.  Your  water

department  has  gone,  we've  developed  a letter  through  our  PIO,  so we've  gone

door  to door  on that  entire  street  to hand  residents  the  letter,  so that  we've

notified  them  about  the  project,  the  time,  those  items.  So again,  the  contractor

was  already  doing  a good  job,  but  again,  we've  taken  that  time  and  we've  done

that  door  to door.  We'll  go now,  and  get  in front  of  that  process  as it's going,

because  remember,  shovel-ready  has  multiple  pieces  throughout  the  town.  We'll

continue  to try  to make  sure  we're  communicating  as best  we  can.

*  An anomaly  that's  happened  -  it's happening  on both  of  our  projects  -  is that

people  are  really  curious  about  what  we're  doing.  We've  been  notified  by the

contractor,  easily  on Foch  Street,  we  can  see  it, we  think  we've  begun  to get  it
under  control  as we've  worked,  so the  business  owners  are  working  and  people

are able  to get  in, we've  built  good  walk  paths,  we're  trying  to make  that  open,

but  there  are  many  days  when  people  decide  to walk  in while  the  construction

equipment  is working,  and  they  stop  on the  project  -  the  equipment  has  to stop

working.  Yesterday,  we  had  a situation  on the  critical  water  project  where  an

individual  was  on-site,  exploring  and investigating  the  depth  of  the  trenches.

What  we  ask  of  the  public  is, please  find  a way  to give  us some  space,  give

those  contractors  the  ability  -  we  certainly  don't  want  anybody  ending  up being

injured  or hurt  in a construction  zone-l  know  it's new  and  we're  excited,  but

please  heed  those  signs.  Those  things  are  there  for  a reason  and  it's important

that  we  do that.  It could  cause  us some  delays  and  problems  with  the  contract,

so we're  going  to do our  best  to keep  the  public  notified,  but  we  also  need  a little

help  from  the  public  where  we  can.

*  Last  week  we  travelled  to the  Municipal  League,  it's legislative  session.  I'll say,

Mayro,  I'm sure  you  have  a report  that  you'll  give  today,  I'll let you  talk  about  the

session  and  the  work  that  we've  done  up there,  where  that's  landed,  but  we  did

have  a very  good  meeting  at the  Municipal  League.  One  of  the  main  carets  we

brought  back  was  a program  the  Municipal  League  has  put  in place  to look  at

roofs  for  municipalities.  They've  recognized,  from  the  insurance  side  of  the

house,  that  there  are  so many  roofs  -  because  we're  self-insured,  right  -  so it's

such  a problem  that  they've  developed  a department  that  will  come  out,  and

actually  do an assessment  of  our  roofs,  evaluate  our  roofs,  find  the  proper  and
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fair  cost  for  repairing  them.  Even  though  they  don't  have  the  funds,  they're  not

going  to pay  for  them,  they  will  still help  us develop  a strategy  so that  we can

begin  to budget  and  get  these  roofs  taken  care  of, so they're  not  dealing  with

roofs,  roof  leaks,  damage  from  water,  etc.  as insurance  claims.  Our  team  talked

about  that  this  week,  and  we'll  begin  that  process.  We  made  the  decision

yesterday,  as you  may  have  noticed,  we're  fixing  the  annex  building,  it was  in

pretty  poor  repair,  and  when  we  got  there,  the  roof  is also  leaking,  we have  about

four-leaks  inside,  so we!re-going-to  do a small  repair  on that-to  try  to fix-t-hat

particular  building,  but  we'll  put  this  process  in place  to hopefully  get  active  on

that.

@ To talk  a little  bit about  water  and  wastewater,  I have  some  good  news,  but  I will

share  with  you,  it's been  one  year  that  we've  been  operating  with  a contract  for

4x4  for  water.  Again,  to operate  a water  and  wastewater  system,  you  must  have

someone  with  at least  a level  3 credential  in both  water  and  wastewater.  We

have  contracted  with  a provider  that  provides  that  service  for  multiple  systems

throughout  New  Mexico.  He also  lives  here,  Jesse  Cole,  with  his business,  4x4

Services.  That  contract  is up and  we'll  be preparing  a new  contract  to come  back

to the  Commission  at our  next  meeting.  I would  just  like  to say,  that  process  is

working  really  well.  Again,  Jesse  is on-site  one  day  a month,  in which  he inspects

our  entire  system,  he goes  to every  location,  and he and  I meet  with  our  water

supervisor,  and  we  go over  any  concerns  that  he might  have  found.  He gives  us

work  products,  and  work  ideas  for  the  month,  and  then  he's  also  available  to

come  and  consult.  When  we have  a major  water  leak,  or  the  last  day,  where  we

had  that  problem,  Jesse  was  called,  he comes  in and helps  the  team  assess  and

find  valves  and  those  kinds  of  things.  He knows  the  system,  he's  providing  the

service,  not  only  for  us, but  for  other  agencies,  it's probably  the  way  of  the  future,

because  finding  individuals  with  the  credential  of a 4x4,it's  quite  alicense,  and

it's expensive.  So this  process  is working  well,  we look  forward  to bringing  that

back.

*  You've  heard  me  speak  to you,  over  the  last  year,  as I've  come  up to speed,  we

ended  up under  an administrative  order  for  the  wastewater  treatment  plant.  That

order  primarily  revolves  around  some  equipment  at the  plant  that's  not

functioning.  The  weirs,  and  then  our  headworks.  We  worked  together  through  the

legislative  session  last  year,  ended  up with  a grant,  we  have  some  money,  we

have  the bond  money,  we've  put together  about  a $2 million pot of money  so that
we can repair  both  of  those.  Once  we  had  those  identified,  we  were  able  to notify

the  Federal  Environment  Department  of  our  plan,  we  created  a work  for  it, we're

going  to get  started  on those,  and I think  what  I am most  pleased  to tell  you  is

that  I received  a letter,  once  we  submitted  our  final  plans,  it was  due  the  2nd but

we  got  it to them  by the  26'h of  January,  "After  review  by our  technical  staff,  the

materials  you  have  provided  have  been  determined  to be a satisfactory

response,  and  the  administrative  order  is hereby  closed."  So the  City  of  Truth  or

Consequences  is no longer  under  an administrative  order  for  our  wastewater

treatment  plant.  However,  we  have  the  plan  now,  we  just  have  to close  the  door

and get  those  things  done.  We'll  be finishing  up on Morgan  Street,  you  know  we

have  those  apartments  coming  on, we  have  a sewer  line  issue  there,  there  is no
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sewer  line  in a major  portion  of  Morgan.  We  did find  a piece  towards  the  end,  the

private  developer  has  a private  sewer  line  on that  property.  We've  worked  with

our  engineers,  and  have  developed  a plan  for  us to create  a connection  so that

the  private  line  will  become  active,  and  they'll  be able  to hook  up the  houses  and

the  developments  they  want,  and  then  we'll  be able  to hook  it to our  sewer.  We're

excited  for  that,  we  will  be finishing  that  up and  that'll  get  that  development  open,

they  have  four  new  apartments,  and  we  expect  that  they'll  be bringing  the  next

anue-to-t-uild-housing-and-  rental-heuses-for-eur-eemrnunit-y.

With  that,  I think  I will  stand  for  any  questions.

a.  Police  Department  Update.

Chief  Tavizon  reported  the  following:

*  As promised  at a previous  Commission  meeting,  I told  you  I would  be preparing  a

2025  crime  trend  for  us, that  way  we  get  a little  bit  of a better  understanding  of

what  we've  dealt  with.  This  report  will  reflect  on some  of  the  4-year  analysis,

since  2022  on certain  standards.  You'll  also  have  copies  of  this  available  to you  if

you  need  it down  the  road.  In this  packet,  it's a comprehensive  analysis  of  crime

statistics  and law  enforcement  activity  across  violent  crime,  property  crime,  and

police  operations  for  the  year  of  2025:

'-*aa'aa'aa'a'---"""'-----*-"""""""'--""'-"---"""""'-"'----------  --------i

ii

 !_ OVERVIEW

Crime  Statistic_s  at a Glance
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TokalCalls  ArrestsMade  TrafficStops

Total  number  of  calls  for  Total  arrests  conducted  Vehicle  stops  conducted
service  received  in 2025  thmughorit  tl'ie  year  by  officers

I

g

l.......,.... . . . .  *,  ,,,  ,,,,,,,,
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Violent  Crime  Trends dfi ,?ffl.l'i !iMfit'
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dltferem  caisHories  In 2025.  Wliile  same categoiies  saw 'rt'f:'!!:=i'F.!ll&11#i!!:V:iil"i!'l I .1

I

decreasea,  others  experienced  increases  compared  to
previous  yeats. Understanding  tliese  trends  helps inform
resource  allocation  and community  safety  strategies

A!!oi!WIIMIIMQ!II'!%%4'i
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I

i
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*  So there  was  nothing  that  really  stood  out  that  was  specific  to [any  one  category],

it was  pretty  much  all over  the  place,  kind  of  like  our  crashes.  Understanding

these  trends  helps  us identify  when  we  need  to do direct  patrols  and  try  to

combat  some  of  these  numbers  that  we're  looking  at.

,-  - -====-=---------------=  - =-71

. 1.1 ;
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:' I

i
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Assault  Incidents  2022-2025

,  tAd,seOsnpaduplfltrnocgmafsr02eOms2s52h9otwotOe2d4092a;lneccldlienninlg,

I However, 2025 saw an increase J56 cases. representing a l4% rise l
from  the  ' . This  PpreVIOllS  Year
upticl<  warrants  continued
monitoring  and  potential
intervention  strategies.

g

i
2gl{ 2(F!3 J;21 1D'2) jl

a

I' _.._.._  ___  __..___.___.__.._.__..___.._..  ____.. __________

*  For  assault  incidences,  the  way  the  crime  statistic  reporting  works  includes

batteries  within  these  trends.
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Domestic  Disturbance  Patterns

Domestic  disturbance  calls  ""l
have  shown  a significant  l

downward trend, declining I ffl  y  ff  iri"'i  '  _i_i__-__=_=-_==_-__   --a    -

i

i

I 134 in 2025. Tl'iis repi'esents a
iiuui  ir:ii  iiiciaents-in-zu-zsto-  -

28% decrease  and marks  the
lowest  level  in tl'ie  four-year
period  analyzed.  The
reduction  may  reflect
jmproved  community
resources  and  intervention
prograrns.

-l
l
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*  For  the  improved  resources  and  intervention  programs,  I know  we  work  with  our

domestic  violence  shelter  quite  well,  there  have  been  some  other  cases  and laws

that  have  passed  that  have  maybe  attributed  to this,  the  red flags  and red flag

laws,  as well  as domestic  violence  protection  orders  that  have  been  implemented

that  may  have  helped  to show  these  numbers.

.i

i
i
I
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Breakdown

Assault  ' ChildAbuse  Doniesiic  '

56 inaidents  in 2025 ' 1T incidents  in 2025  134 incidents  in  :

Up from 49 in 2024 I Down irom 15 in ' 2o25' Down  from  165  in  "i 2024  '. . 2024

Fight

37 incidents  in 2025

Down  from  40  in 2024

m
h

i

I

Wfflt' k\-1
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ki
k !a
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*  For  this  breakdown  of  the  violent  crime  category,  as you  can  see,  the  assaults

were  slightly  up from  the  previous  year,  from  49 to 56. Child  abuse  cases  were  at

1l incidents,  down  from  15 in 2024.  Domestic  violence,  134  cases  in '25,  down

from  165  in '24.  Fights,  these  could  be public  frays,  and  could  include  school  as

well,  but  this  is just  the  total  number  of  fights  -  37 incidences  in 2025,  down  from

40 in the  previous  year.
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Sexual  Offenses  and  Rape  Statistics

Sexual  offenses  and rape  cases  require  careful  attention  and

sensitive  liandling.  In 2025,  rape  incidents  increased  to  4

cases  Trom just  I in both  2023  and 2024.  wlille  sexual  offenses

remained  at 4 cases,  down  From 5 in 2024.
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These  chimes  liave  oroTound  imoacts  on victims  and

ia!id'm!?41l!W'.FJ&A'l  i,'!F!!lnl!i'li  4:.lk  ;'

,lill;.4;%,}-:g!i;:[4-(i"'a@jJ7(:i-,"j' l)il4 'I

I
I

: i

I

I
I

communities.  The data  underscores  the  impoitance  of

continued  investment  in victim  support  services,  prevention
#  A  I  I A  a  +i  A  n  A  n  d  i  #)  IM  t-  l  in  6  +  ill5  P#  t'  ?  I  I la-  0  e l"'!t!jl Ml!!:l&!!1,1!lf&' t'!11;J
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* So these are initially  called in, so we'll get these  from dispatch,  and  during  the

course of the investigation,  we'll determine  whether  or not there's  evidence  to
take it to court, whether  or not the DA's going to pick it up based off  the evidence

that's presented  to them. So these numbers  do not reflect  adjudicated  numbers

that we've dealt  with, just calls that we've  investigated.
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operty  Crime  Trends

Prop.erty  crime  represents  a s;ignificant

tpOotratjolnnC?feollvteSrarellpcorirmteigallna2c8i2?Y.vlsith 405
canatdegory inclubduersglaaurytosbhuorpgllfatr.ly,gbrtehaekftinagndentering,  ,
vandalism.  Llnderstanding  these  patterns
helps  law  enforcement  aHocate  resources
effectively.

I

I

I

i ,l'
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I
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* Property  crime trends  - this is a pretty  big portion of  what  our  calls  are.  These  are

numbers  that we're  reporting  federally,  as well,  so this  is what  this  is based  off  of.
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Auto  Burglary  and  Theft  Decline  ' 1,(:a
1.
l._

Auto  bcirglary  and  theft  incidents  '
dropped  dramatically  in 2025,  faliing  to
just  15 cases  from  34  in 2024.  This
represents  a 56%  reduction  and  marks  "

, 56%  thelowestlevelinthefour-yearperiod.
Enhanced  vehicle  security  technology

N and targeted enforcement efforts likelycontributed  to  this  positive  trend.

I

" I' Decrease in auto burglary/theft  Trom 2024  to 2025

Ii
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Auto  Burglary  and  Theft  Decline

Auto  bcirglary  and  theft  incidents
dropped  dramatically  in 2025,  faliing  to
just  15 cases  from  34  in 2024.  This

I represents a 56% reduction and marks %. 5(0/  thelowestlevelinthefour-yearperiod. l' o Enhanced  vehicle  security  technology  n
and  targeted  enforcement  efforts  likely
contributed  to  this  positive  trend.

Decrease in auto burglary/theft  Trom 2024  to 2025
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recorded.  The  surge  demands  Irnrnedlate  attention  and ,.,
) i anhancadprevcntionstrategias.

',Oii

'l 2(Y22: 21 incidents
Baseline  year  with  relatively  low  activity  l

=- pig )'; 1 20513:  67  incidents
lial  )

(3'  Significant spike requiring intervention
'  al

lffi ] 2024: 32 incidents
1 % -5;< Successful reduction throcigh targeted efforts .
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 il  '§  Breaking and enterinB incidents nearly dogbled in 2025, iumping
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re:c-o;de-  d.- The  surge  demands  Irnrnedlate  attention  and

anhancad  prevention  strategies.

'l 2(Y22: 21 incidents
Baseline  year  with  relatively  low  activity

j20513:  67  incidents

Significant  spike  requiring  intervention

12024: 32 incidents
Successful  reduction  throcigh  targeted  efforts
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*  For  the  enhanced  prevention  strategies  for  the  breaking  and  entering  surge  -  as

you  know,  in this  area  we have  a lot of  snowbirds,  so a lot of  times  they'll  come  in

from  being  gone,  they'll  come  home  their  residence  that's  been  broken  into,  and

it's  a little  bit after  the  fact,  so as far  as investigating  goes,  it's hard  for  us to gain

or obtain  any  kind  of  evidence  that,  over  time,  would  have  been  destroyed  with

the  weather  and natural  occurrences,  so it's a little  bit more  difficult  for  us to

adjudicate  these  cases  and  get  convictions  on them,  so these  are  just  reported

on.  As  you  can  see,  2022  was  our  baseline  year  at 2al incidences,  and  just

recently  in 2025,  to 60 incidences.  As  a department,  we've  also  implemented  that

if there's  any  kind  of personal  cameras  that  are  at residences,  if they  want  to

register  them  with  us or let us know  that  they're  available  to us, it helps  with

potential  surveillance  footage  in the  event  that  a residence  is broken  into.

m_._._._.-,,.  ,=.,.,,,,'-'7M  --""'.  _1
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Burglary  Remains  Steady

Burglary  incidents  rei'nained  relatively  stable  in 2025
with  33 cases,  representing  a modest  3% Increase
From 32 cases  in 2024.  This  consistency  suggests
that  current  prevention  measures  are  maintaining

51
@i-@PW!.11!!!(')!N  i'gy;*u:jtbs.ib!m*af " ictivenessi  mougn  contmuea  vigiiance  IS

nticessary.
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&':Jlx"!11:'!h:'!.kgA!:!:'Jti@tll'!.li T)'ie Tour-year  trend  shows  fluctuation  between  25

hnrl  40  incidents  anncially,  with  2025  falling  in the
inii  Idle  of  this  range.
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Shoplifting  Increases  Significantly

Larceny-sl'ioplifting  cases
surged  to 63 incidents  in
2025,  up 75%  from  36 cases
in 2024.  This  represents  tlie

I highest level In the four-year lperiod  and  signals  a growing
cliallenge  for  retail  businesses
and  law enforcement.

The increase  may  reflect
economic  pressures,  organized
retail  crime,  or gaps  in loss
prevention  strategies.

101) 10)3 )0)4  2015

i
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*  Shopliffing  -  this  is one  of  the  biggest  areas  that  we deal  with.
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Tren 7SlS
General theft incidents iemalned elevated In 2025 viitli 203 cases.
repiesenbng a slight 2% increase From 199 cases in 2024. Theft
consistently  represents the largest category of properly  crime,
accounting fot approximmely 50% of all property  offenses.

1  2022

157 theft  cases

2023

234  theft  cases  - peak  year

.8 2024.

199  theft  cases  - decline

510515
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Vandalism  and  Graffiti  Patterns  k'
I Vandalism  and  graffiti  incidents

remained  stable  at 31 cases  in 2025,

masa;'gcnhifint!aTnh:tm20pr2o4vIoomfaelnTihfr'OsmrepkOrOeS6e6n's 'l((':'::':l'j'0'J:""""""}""""" 5"'x"' Ifcases  reported  in 2022,  reflecting  a 53%
reductionoverthethree-yearperiod.  Decreasefrom2022to2025

Community  cleanup  initiatives,
enhanced  surveillance,  and  rapid
response  protocols  liave  contriLxited  to
maintaining  these  lower  levels.

-,,,,=,==.-.--  --  -.'  ]
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Vandalism  and  Graffiti  Patterns
Vandalism  and  graffiti  incidents
remained  stable  at 31 cases  in 2025,  _,,,,,,,,_,,,,,,,,,,_,,,,,,,,,,,,,,,,,,,,, _
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ImEltCnlng me lkJlt4 tOtal.l nlS represents 7a sfgn1ftcant tmprovomem  Tram khO 66  Rccluciion  5"1% l
cases  reported  in 2022,  reflecting  a 53%  l
reductionoverthethree-yearperiod.  Decreasefrom2022to2025

Community  cleanup  initiatives,
enhanced  surveillance,  and  rapid
response  protocols  liave  contriLxited  to
maintaining  these  lower  levels.

f
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Thefj  doBina%s  pyopH%y (:(im@ at,50%  of all incidpnlq,  follovied  by @hopliftinH ai 16% and,
breaxingienke+ing  at 1070.  Trus oistribuUon  heips prioritize  resoutce  anocation  ano prevention
strategies.

@ Tlieft ffi Shoplifting  @ Breaking/Enkering  ffl Burglary  @ Vandalism  @ Auto Theft
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*  This  slide  is at a glance  -  when  you  put  it on paper,  that's  what  it looks  like,  with

thefi  being  the  largest  category.

*  We have  programs  in the  school  that  help  with  preventative  measures,  we  have

community  events,  proactive  policing,  patrols,  and  different  things  put  in place  to

try to change  some  of  these  patterns.
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( Traffic  Enforcement  Operations  :;(,o,.i

='=i==" :':J::'I(:':':;'.:d!l;H'::'::.:::"U -€ xittnoughout  2025,  in 2025, representing  removinB impaired
averaging  approximately  57%of  driversfroi'nroadways

approximately  242  alltrafflcstops.  a+idpotentislly

stops  per  month.  Citations  address  preventing  serious

These  stops  serve  violations  ranging  Trom  accidents  and  injuries.

multlple  putposes  speeding  to

including  cnforct.mcnt,  equipment  Failures.

education,  arid  criine

detection.
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Traffic  Enforcement  Operations
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averaging  approximately  57%of  driversfroi'nroadways

approximately  242  alltrafflcstops.  a+idpotentislly

stops  per  month.  Citations  address  preventing  serious

These  stops  serve  violations  ranging  Trom  accidents  and  injuries.

multlple  putposes  speeding  to

including  cnforct.mcnt,  equipment  Failures.

education,  arid  criine

detection.

1

g

L_......__..._. .................... . ...... ..........................-............-.----...........,........-,,.....,.,,,..,.-

*  AS  well  as serving  the  purposes  of  enforcement,  education,  and crime  detection,

traffic  stops  also  help  with  prevention  at times  if it's a deterrence.

Page 14  of  49



CITY  COMMISSION  FEBRUARY  11, 2026 REGULAR  MEETING  MINUTES

I "' """" """' "" """' """'  "'-'-"'-""""""'-""""-'-'-"  """ """"-""""-'-"-'-"-"-'---"-'-'  il

Arrest  Activity  and  Case  Clearance
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t
I

r
-----"""  ---  --  --  ---  clearances across violent  ciime, property  crime,

Tolid  Aa'i'csls other offenses.  This arrest total reflects the
departrncntas commitment  to holding ofFenders

Arrests  made  across  all  accountable  and maintaining community  saTety.
crime  categories  in 2025

Arrests require substantial  investiHative  work,
evidence  collection,  and coordination  with
prosecutoi  s ko ensure successful  prosecution.

Q 'ljlljllMla!!l0llf  . ...  l

@ A lot of times, cases are brought  to the prosecutors,  and they feel,  for  one  reason

or another,  that the evidence  isn't there, so they are  the ones  that ultimately  have

the final say in whether  a case is fully adjudicated  and put through  the process  in

court. Regardless  of if it's a major  crime, a minor  crime, shoplifting,  if they don't
feel that it's there, they're  the ones that have the ultimate  say  in whether  or not
they  will prosecute.  They usually  will give a declamation  letter when  they make
that  decision.

Total  Calls  for  Service
.1':

:,  :l  ;

11,951Calls  =i
l

Law  enforcement  responded  to  il951  calls  for  service  in 2025,  averaging
approximately  996  calls  per  month  or 33 calls  per  day.  These  calls  encompass
emergency  responses,  non-emergency  assistance,  welfare  checks,  and  community
engagement  activities.

I

I Emergency Response Community Service i Proactive Patrol
a Immediate  response  to crimes  Non-emergency  assistance,  ' Preventive  patrols, traffic  I

isnitpuraot"iornesss and life-ttueatening ., awseslfisatraenccheecks, and public 1, eenn:oargceemmeenntt, and community I

*  With that, I will stand for any questions  you may have.

Mayor  Hechler: It's a widely-accepted  premise  in law enforcement  that drug  abuse  and

alcohol  abuse are contributing  factors  to many  things  like theft, assault,  murder,
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domestic  abuse,  things  of  that  nature.  What  is your  indication  about  drug  abuse  in this

community?  Are  there  any  trends  or anything  we need  to be aware  of?

Police  Chief  Tavizon:  I would  say  it's consistent  with  that  theory.  We  do have

methamphetamines  that  are  out  in the  community  quite  a bit. As you  know,  it's a terrible

drug,  it does  change  people.  We've  had a lot of  theff  cases  that  are  associated  with

that.  They'll  steal,  they'll  try  to sell  it so that  they  can  feed  that  addiction  they  may  have.

Fentanyl  has gone down a little bi'I- which is positive,  because  we were  seeing more
overdoses  and things  of  that  nature  with  fentanyl.  It's still  out  there,  just  not  as abundant

as it was  previously.  Methamphetamine  seems  to be one  of  those  that  is a game-

changer  for  us. It's very  difficult  to change  that  mindset  once  they're  addicted  to it. But

yes,  sir, it is a big factor  in some  of  those  theffs  that  we  deal  with.

Mayor  Hechler:  Have  there  been  any  trends  of reduction?  I know  that  drug  interdiction

has  been  on the news  quite  a bit, especially  stuff  coming  across  the  border.  Have  you

noticed  any  decline  or any  change?

Police  Chief  Tavizon:  I feel  like  there's  probably  been  a decline,  just  because  of policies

that  have  been  enacted  through  the  state  that  make  it more  difficult  for  law  enforcement

to make  those  kinds  of  interdiction  cases.  There's  probably  been  a decline  on our  side,

on the  local  level.  I know  that  the  state  and  the  county  work  in the  interstate,  they  may

see  different  amounts  travelling  through  the  big egress  there  of 1-25 into  Albuquerque,

but  for  us, the  interdiction  part  slowed  down  quite  a bit, we haven't  had  as many  drug

cases  as we  had in 2022  when  I first  took  over.  It's still  out  there.

Mayor  Hechler:  Do we  actively  work  drug  cases  or do we  just  wait  to see  what  happens

and  then  take  care  of it?

Police  Chief  Tavizon:  If we  get  a case,  we'll  work  it as far  as we  can.  We  used  to try  to

transfer  things  over  to the  feds  if it met  their  threshold.  That  threshold  has  increased,  so

the  majority  of  those  have  fallen  back  on us. We  work  with  the  prosecutors  to try  to get

those  cases  prosecuted,  and  there  are  some  challenges.  There  are  some  new  case

laws  out  there  that  make  it a little  more  difficult.

Mayor  Hechler:  Do we  share  information  with  the  Sherriff's  Department  and  other

agencies  back  and  forth  so that  it can  be more  effective?

Police  Chief  Tavizon:  Yes,  sir  we  do. State  and  federal.

b.  Department  Head  Report.

Wes  Myers,  Sanitation  Supervisor,  reported  the  following:

*  I have  a brief  report  for  you  this  morning.  A couple  weeks  ago,  on January  23rd
the  department  hosted  a public  tour  of  the  recycling  facility  for  members  of  the

recycling  committee  and  the  public.  We  were  pleased  with  the  strong  community

turnout.  The  session  included  a comprehensive  question  and  answer  session,
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followed  by a live  cardboard  recycling  demonstration.  We  illustrated  our

operational  processing  capabilities,  and  I think  we  all had a good  time.

*  In a collaborative  effort  with  the  Streets  Department,  we  have  completed  the

installation  of  twelve  new  deterrent  signs  in identified  hotspots  including  Poplar

Street,  Morgan,  and  off  West  9'h. Our  team  has  provided  signage  and  worked

with  the  Streets  Department  in strategic  locations  for  the  sign  placement.  Streets

then  did a wonderful  job  installing  these  signs,  and  we  would  like  to urge

a a ilant  -  if you  witness  illegal  dumpi

law  enforcement  to help  us maintain  a clean  community.

*  We  would  like  to talk  about  residential  waste  collection  practices  to ensure

efficient  service  and  compliance  with  city  ordinances.  We  would  like  to remind

residents  of  the  following  Polycart  placement  protocols:

o  Placement  Window:  Containers  must  be placed  curbside  by 6:30am  on

the  scheduled  collection  date,  or the  evening  prior.

o  Route  Variability:  While  routes  typically  run between  6:30am-3:00pm,

exact  pickup  times  fluctuate  due  to safety  briefings,  mechanical

maintenance,  or route  optimizations  such  as doubling  up a route  on a

heavier  workload  day  like  Wednesdays  -  which  is a large  route  for  our

drivers  -  and  we  may  end  up consolidating  the  two  so we  can  get  the

drivers  back  to do maintenance,  cleaning  the  truck  out,  washing,  greasing,

etc.  We'd  like  to remind  residents  that  they  should  avoid  timing  their  driver

based  on typical  arrival,  as routes  may  be reversed  or doubled  to improve

efficiency.  Your  actual  pickup  time  can  vary,  but  is always  between

6:30am  and 3:00pm.

o  The  same  rules  also  apply  to holidays;  the  Solid  Waste  Department  only

observe  three  major  holidays  where  no collection  occurs:  Thanksgiving,

Christmas,  and  New  Year's  Day.  On all other  holidays,  we  will  have

drivers  out  collecting  commercial  and  residential  waste.  A great  example

would  be this  upcoming  holiday,  Monday,  being  President's  Day.  We  will

be closed  to the  public,  but  we  will  still  be collecting  both  commercial  and

residential  waste.  These  days  follow  the  same  placement  window  of

6:30am  or the  night  before,  and  we  will  have  your  trash  picked  up.

Mayor  Pro-Tem  Mitchell:  I have  a couple  questions.  I drove  by Riverside  the  other  day

and  I saw  a trashcan  that  was  clearly  snow-coned.  Does  the  department  have  anything

in place  where  they  can  maybe  put  a little  sign  on it that  says,  "We  cannot  empty  this  if

it's snow-coned,  can  you  please  put  it in separate  loads?"  or something  like  that?  Do we

have  any  way  to let the  public  know  that  they  won't  be picked  up if it's snow-coned

over?

Wes  Myers,  Sanitation  Supervisor:  We  don't  have  anything  in place  when  it comes  to

putting  a note  on their  can.  It is in the  ordinances  that  snow-coning  is not  allowed.

Depending  on the  severity  of  it, our  driver  will  either  pick  it up or refuse  it, and  then  we'll

get  a call.  That's  when  we  explain  to them,  and  we  will  go back  and  pick  it up, but  we

like  to make  sure  we  can give  the  customers  the  ability  to ask  us, talk  to us, we  can
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inform  them,  educate  them,  and  then  take  care  of  it from  there  on. We  do have  some

policies  in the  ordinances  that  address  that.

Alona  Neibergall,  Human  Resources  Specialist,  reported  the  following:

*  We  currently  have  7 positions  open,  with  1 (possibly  2) pending.  We  will  be

interviewing  this  affernoon  to fill one  of  those  positions.  Hopefully,  we'll  be down
to 4.

Ik of

the  payroll  process  moving  forward,  her  name  is Karina.  She  hit  the  ground

running  and  she's  doing  a great  job.

*  I will  be moving  forward  with  preparing  the  part  of  the pay  study  for  the  exempt

employees.  I will  be following  the  same  process  we did  for  the  non-exempt

employees,  making  sure  that  the  employees  are  placed  on the  highway  correctly.

I've  been  in contact  with  Valiant,  the  company  that  did the  pay  study,  and  I'll be

reaching  out  for  guidance  if needed.

*  In the last  four  years,  prices  for  benefits  and  the  mandatory  PERA  contributions

have  increased  for  our  employees.  I found  out  yesterday  that  PERA  will  not  be

increasing  this  fiscal  year.  However,  for  benefits  in January,  they  rolled  out  a half-

year's  benefits.  The  employee  benefit  program  will  end  at the  end  of  June,  and

then the  state  is restructuring  the  benefits  coming  July.  That's  to align  with  the

fiscal  year  instead  of  the  calendar  year.  Employees  will  have  more  options  come

July,  and  hopefully  they'll  be in open  enrollment.  They  said  March,  but  I'm

guessing  later  towards  July.

*  Some  goals  I will  be working  on this  year  will  be building  out  a training  program,

updating  policies,  and  finishing  up job  descriptions.

Mayor  Hechler:  Thank  you  for  that  report.  7 positions  open  is better  than  it was,  so good

job  with  the  positive  movement.

Alona  Neibergall,  Human  Resources  Specialist:  About  half,  yeah,  thank  you.

City  Manager  Whitehead:  Just  to add  a comment  in support,  the  decision  we  made

when  we  did the  study  was  to take  care  of  the  lower  end,  those  employees  that  were

working  by the  hour,  and  then  we  would  consider  and  do the salaried  employees,  so

we're  on that  trend.  That  will  be a full  presentation  to you  during  the  budget  process.

Alona  will  prepare  all the  information,  and  that  will  be what  we  will  interject  into  the

budget.

Jocelyn  Holguin,  Chief  Financial  Officer,  reported  the  following:

*  The  city  recently  completed  the  audit  for  fiscal  year  24/25.  It was  successfully

turned  over  to the  state  auditor  in time,  including  the  federal  single  audit.  We  are

now  waiting  for  the  state  auditor  to accept  the  final  audit,  and  to publish  prior  to

releasing  any  further  information  as required  by law. I would  like  to extend  my

gratitude  to the  entire  city  staff,  as they  were  very  supportive  in fulfilling  this

process.
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*  Miss  Kerin  Salcedo,  our  Accounting  Officer,  has  successfully  completed  second

quarter  reporting  to the  state,  which  in turn,  has  been  fully  accepted.  The  Finance

Department  is committed  to ensuring  that  we  continue  to exceed  our

expectations  of  the  past,  and  move  forward  to continue  professional  growth  to

the  future  of  the  city.  We  are  fully  staffed  with  the  payroll  specialist's  departure.

We  now  have  redefined  positions  with  Miss  Karina  Gomez  as our  Finance

Specialist.  She  has  exceeded  our  expectations  and  has  taken  on multi-functional

tasks  to assa

*  As I reported  to the  department  heads  during  the  recent  meeting  which  was  held

last  Wednesday,  the  mid-year  trend  is on point  with  the  departments  staying

within  budget.  We  have  a couple  of  departments  we  will need  to adjust

accordingly,  including  the  portions  from  the  enterprise  funds  for  their  part  in the

expenses  for  utilities,  insurance,  and  other  coverages,  including  the

administrative  costs,  which  will  be placed  on a future  BAR  once  the  reviews  have

been  completed  and  calculated.  This  process  will  then  bring  the  general  fund

back  on the revenue  from  the  expenses  the  fund  has  been  covering.  Our  next

phase  will  begin  the  budget  process  for  the  new  fiscal  year  26/27.

*  The  Finance  Department  will  be conducting  a training  of  the  Tyler  system  for  pre-

budgets  on February  24'h, there  will  be two  timeslots  for  the  course,  one  at 8am

and  the  other  at I pm,  either  via  Zoom  or at the  Gardner  Learning  Center  for  a

classroom-like  setting.  I have  sent  out  an email  to invite  the  Commission  to

participate  and  gain  an understanding  of  the  new  process  prior  to the  pre-budget

review.  I will  stand  for  any  questions,  thank  you.

Commissioner  Glines:  When  do we  expect  to hear  back  from  the  state  auditor?

Jocelyn  Holguin,  Chief  Financial  Officer:  They  were  delayed  because  of  the  extension.

We  were  advised  that  it probably  won't  be any  time  soon.  I don't  have  an answer  for

that.

City  Manager  Whitehead:  I would  just  indicate,  based  on last  year,  we  didn't  receive  the

audit  until  probably  August  of last  year,  and  it was  timely  filed  in December.  So I would

anticipate,  over  the  summer  is probably  when  we  would  get  the  notification  that  we

could  then  review  it. That  seems  to be their  trend  on that.

Jocelyn  Holguin,  Chief  Financial  Officer:  Once  it's accepted,  they'll  publish,  and  then

we'll  bring  it back  to the  Commission.

Mayor  Hechler:  So we've  completed  the  budgetary  process.  That  means  that  we'll  be

eligible  to apply  for  funding  and  things  of  that  nature?  Or  do we  wait  until  we  get  the

results  of  the  audit?

City  Manager  Whitehead:  I apologize,  can  you  rephrase  the  question?  You  said  budget.
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Mayor  Hechler:  Well  since  we  completed  the  budgetary  process,  we  met  our  deadlines.

Does  that  keep  us eligible  for  application  of  additional  funds?  Or do we have  to get  the

results?

Jocelyn  Holguin,  Chief  Financial  Officer:  It depends  on the  funding  source  you're

requesting  from.  There  are  certain  funding  sources  that  require  the  audit,  and  some

don't.  So it would  depend  based  on that.

Mayor  Hechler:  For  instance,  we  are  going  to be applying  for  Colonias  and  other  things.

City  Manager  Whitehead:  Absolutely.  We've  had  presentations  where  the  board  and

those  sitting  on that  board  would  say,  "Are  your  audits  turned  in?"  we  have  the  ability,  if

you  go to the  state  auditor's  website,  it will  indicate  that  the  submission  of our  audit  is

timely  and  we're  current.  Jocelyn  would  be correct,  we  can't  talk  about  the  findings,  we

can't  go over  it, we  couldn't  give  that  to that  board,  but  we  would  be able  to indicate  that

we  are  current,  and  we are  timely,  if we  were  applying  for  a grant  that  asks  that.  We  do

get  that  question  asked  a lot, that's  an important  thing  and  that's  why  Jocelyn  was  very

focused  on getting  that  in on time,  because  it's a big trigger  with  grants  and  those

processes.  With  confidence,  I tell  you  we are  timely  and  we  are  able  to continue  moving

down  the road  with  anything  that  we  would  need  to apply  for.

Mayor  Hechler:  Okay,  thank  you.

City  Manager  Whitehead:  Just  to wrap  up the  reports,  the  Library  was  due  to be here

today,  and I couldn't  get  there  on Tuesday,  so we've  agreed  that  we  will  go back  over

the  library  at the  next  quarter.  Pat  and  the  staff  are  doing  a great  job  over  there  at the

library,  and  then  the  golf  course  was  also  due  to be here  today,  they're  just  busy.  I

would  indicate  that  the  positive  trend  continues  to work  forward.  We've  really  identified,  I

think  all the  sprinklers  are  now  found  and exposed,  almost  operational.  They've

replaced  a controller,  so this  summer  we  should  have  the  majority  of  the  sprinkler

system  working  on the  electronics  like  it should.  We  have  one  pump  down,  it's  at the

shop  getting  repaired,  but  the  second  pump  is working.  Just  across  the  board,  the

trends  seem  to be very  positive  there,  play  is up, and  we're  seeing  people  out  there.  I

was  there  Saturday  in the  morning  and  there  were  a lot of  folks  out  there,  then

yesterday,  I stopped  in the  evening,  and  they  were  there  until  about  6pm.  The  high

school  golf  team  is now  preparing  for  their  season,  so those  kids  were  out  there.  So

your  golf  course  is busy.  With  that,  I will  stand  for  nay  last  questions  and  that  will  wrap

up these  reports.

2. City  Commission  Reports:

Mayor  Pro-Tem  Mitchell  reported  the  following:

*  First  I wanted  to say  that  we've  spent  a lot  of  time  in Santa  Fe in the  past  three

weeks,  I will  let Mayor  Hechler  report  on our  activities  there,  but  it was  good  to

meet  with  our  legislature  and  with  the  governor's  chief  of staff,  it was  very

interesting  to see  how  the  process  worked  and I was  happy  to be there
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*  As  the  Commission  liaison  to the  T or C Recycling  Committee,  Sustainable  T or

C, we're  working  on (aunching  an educational  campaign  informing  the  public  of

what  items  can  be recycled.  We  had a wonderful  open  house  at the  Sanitation

Department  on January  23rd, it was  very  well-attended.  It was  funny  to see  a

long-time  pro-recycling  advocate  say,  "Well  I didn't  know  you  could  recycle  that."

So really  getting  the  word  out  there  education-wise  for  2026  is something  that

committee  is really  committed  to doing.

@ e missionappoin  ierra  u na  ourism

Board,  I attended  the  first  meeting  there  on January  6'h. I was  excited  to meet  all

the  players  on the  board.  They  meet  quarterly,  but  they  seem  to be very  involved

in tourism  and  recreation  in Sierra  County,  so I'm glad  to be a part  of  that.

*  On January  29fh, I met  with  the  Jornada  Resource  Conservation  and

Development  Board.  I've  been  their  liaison  from  the Commission  for  the  past  four

years.  Continuing  that,  they  have  a lot of projects  coming  up, mainly  the

Turtleback  Trails  Network.  They're  working  alongside  with  that,  and  getting  us

funds,  and inviting  the  Commission  to the  Dam  Owners  Conference,  which  is the

first  week  of May,  and I would  really  like  to see  someone  from  the  Commission  or

city  management  go to that.  It's  very  educational  and informative,  and  Merry  Jo

says  "Hi".  That's  all I've  got  today.

Commissioner  Hoeppner  reported  the  following:

*  I just  wanted  to say  it was  an honor  representing  the  community  up in Santa  Fe. I

think  it was  successful  for  us. Like  Mayor  Pro-Tem  mentioned,  the  Mayor  will

update  you  all about  that.  It is really  interesting  to see  how  things  work  in Santa

Fe, how  much  effort  and  work  they  put  in. They  are really  running  around

everywhere,  with  voting  and  trying  their  best  to be there  for  us. The  nice  thing  is

that  we have  good  representation  in Santa  Fe. It was  a very  informative  event,

and  we learned  a lot. It was  amazing  to go and  represent  the  city.

*  It is Art  Hop  time  this  Saturday,  I would  like  to invite  everybody  to check  us out

and  to come  downtown  and  see  what  galleries  and different  businesses  are

providing  for  our  guests  and  tourists.  It is also  Valentine's  Day  so it is a day  of

love.  I hope  to see  you  all out  there.

Commissioner  Glines  reported  the  following:

*  I was  also  proud  to go to Santa  Fe and  represent  our  community.  I'm learning  a

lot still,  as it is. I learned  a lot about  how  our  legislature  actually  operates,  as

Commission  Hoeppner  said.  The  speed  at which  they're  moving  is impressive,  to

say  the  least.  I'm glad  they  fit us in, they  actually  sat  down  and listened  to us. It

was  rewarding.

*  I've  got  a new  baby,  so I'm pretty  busy,  but  a bit  about  what  I'm up to: at the  start

of  this  month,  the  Sierra  County  Arts  Gala  on February  6th, that  was  really

impressive.  It was  their  30fh anniversary,  and  it was  an great  example  of

downtown  and  the  community  event  itself.  Grapes  Gallery  is fantastic,  we  had a

good  time.  It was  just  a great  overall  representation  of  the  community  and  I really

enjoyed  attending.
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*  Right  now,  I'm going  through  the  New  Mexico  Municipal  League  PowerPoints

that  were  sent  to us. I'm just  trying  to learn  at a rapid  pace  while  I'm actively

fulfilling  my seat  right  now.  Thank  you.

Mayor  Hechler  reported  the  following:

*  I'll keep  my report  pretty  brief  -  I've  made  four  trips  to Santa  Fe so far, two  with

the  majority  of  our  Commissioners  and  two  with  City  Manager  Whitehead.  It's

mazing  to me  -how  things  change  -from one  trip  -to the  next.  We  have  to

constantly  stay  in contact  with  our  senator  and  our  representatives  because  they

have  so many  things  going  on at the  same  time,  we have  to make  sure  they  stay

on track  for  us. Our  representatives  and  our  senator  have  various

representations  in our  community.  For  instance,  Rebecca  Dow  only  has 12%  of

our  community  in her  district,  yet  she's  really  supporting  us. What  I'm hoping  to

see  as fruits  of  our  labor  from  our  visit  is this.  So,  we  spent  some  time  with  Diego

Arencon  for  the  governor's  office.  We  made  a heavy  push  for  capital  money  in

the line  of the line  at the sewer  plant. lf you'll  remember,  the governor  gave  us $1
million  last  year,  we  have  some  bond  money  that  we  may  throw  into  it. The  goal

is, if we  can be successful  in getting  some  additional  capital  money,  is to not

have  to increase  fees.  We're  working  really  hard  to get  ahead  of  the  game  so

that  we can get  several  million  dollars  for  the  sewer  plant  so that  we  can  make

our  improvements.  Knowing  what  the  goal  is and  how  we're  going  to get  there  is

really  important,  so we made  these  visits.  I did follow  up on those  particular  visits,

I sent  another  email  to Chairman  Arencon,  I also  sent  an email  to our  lobbyists

asking  them  to follow  up. We're  making  a strong  push  to try  to get  support  of  this

$3 million  for  our  sewer  plant, I think that's  important.  This  is a short  session,
having  only  made  four  trips  I guess  is okay,  next  year  is a long  session  and  l'm

sure  we'll  make  more.  So that's  the  major  part  of  the  report  I have  today.

*  In addition  to that,  I've  been  corresponding  to Ala  Alhalholy,  she  is the

congressional  field  representative  for  representative  Vasquez.  Manager

Whitehead,  she  wants  to come  to our  community  on Friday,  perhaps  we  can  find

a few  minutes  to meet  with  her.  The  former  field  representative  is the  one  we

were  working  with for Clancy  Street, if you'll  remember,  we  have  $1.5 million in
the  hopper,  it's at the  federal  level,  we  haven't  been  informed  yet  on if we've

received  it or not.  We  haven't  been  informed  yet  that  we  didn't,  so I'm hoping  that

we get  that  up for  the  Clancy  Street  liff station.  Let's  meet  with  her  on Friday  if we

can,  spend  a little  time  with  her,  and  maybe  start  thinking  about  another  project

you  want  to try  to put  into  the  hopper  that  we  can  request  funding  for, and  we'll

move  ahead  on that.

*  On January  30kh, I attended  a presentation  from  Lancing  Adams,  our  state

tourism  director.  He informed  us on some  grant  opportunities,  as well  as other

general  information  for  our  communities.  It was  nice  to have  that  meeting  with

him and  to finally  get  the  information  that  we  needed.  There's  some  good  stuff  in

there,  that  maybe  we  can  apply  for, for  the  Lee  Belle  Johnson  center  and  things

of that  nature.  I forgot  to mention  this  at the  beginning  part  of my  presentation,

but  we  probably  will  get  some  funding  for  the  Lee  Belle  Johnson  center,  we've

requested  a half  a million  dollars,  I think  we've  got  support  for  that.  We  won't
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know  until  it actually  comes,  but  it looks  pretty  good.  It also  looks  like  we're  going

to get  some  funding  for  Marie  Street  from  our  two  representatives.  At  least  we'll

have  enough  money  for  planning  and  things  of  that  nature,  it's looking  pretty

positive,  again,  we  don't  know  definitively,  but  hopefully  that's  what  will  happen.  If

we have  at least  enough  money  for  planning  for  Marie  then  we can  go  forward

and  you'll  see  later  on that  we're  going  to Colonias  and  some  other  places  for

additional  funding,  so I think  that  will  set  us up nicely  to have  another  successful

year  in getting  the  money  that  we  need  I think  that  concludes  my  report,  thank

YOU.

3. City  Attorney  Reports.

City  Attorney  Rubin  reported  the  following:

*  I don't  really  have  anything  specific  to report  on, I will  just  say  that  in the  last

week  or so I've had  the  pleasure  of  working  with  Gary  and Traci  on several

routine  items,  we're  making  progress,  and  I imagine  sometime  in the near  future,

we'll  have  some  stuff  on the  agenda  for  the  Commission  to consider,  but

everything  seems  to be going  smoothly  at this  point.

E. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  January  16,  2026

2. City  Commission  Regular  Minutes,  January  28, 2026

3. Acknowledge  Golf  Course/Recreation  Advisory  Board  Minutes,  January

5, 2026

4. January  2026  Accounts  Payable

5. Take  Home  Vehicle  Form:  Streets  Department.

Mayor  Pro-Tem  Mitchell  made  a motion  to approve  the  Consent  Calendar  as

submitted.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

F. ORDINANCES/RESOLUTIONS/ZONING

1.  Discussion/Action:  Resolution  No.  36 25/26  Budget  Adjustment

Request.  Jocelyn  Holguin,  Chief  Financial  Officer

Jocelyn  Holguin,  Chief  Financial  Officer:  As you  see  in the  packet,  there's  a large

amount  of BARs  for  this  approval.  As I had mentioned  in the  past,  we've  been  trying  to

clean  up the  numbers  from  previous  finance  directors  and  whomever  handled  the

budgets.  As  we  move  forward  -  and  I've  been  here  a year  so we've  come  a long  way

but  there's  still  a ways  to go -  some  of the  things  we're  adding  to the BAR:

*  For  the first example,  we  budgeted  $5,000  for the animal shelter  donations,  but
Tara received  $858 more, so we're  adjusting  the budget  to increase  for her
animal  shelter  donation  fund,  which  is $5,885.
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*  On item  number  two,  the  Finance  Department  (as I mentioned  in my  report)  had

our  payroll  specialist  have  an early  retirement,  which  we  were  not  prepared  for,

and  the  PD had a person  leave  their  department  as well,  so these  were  payouts

as part  of  the  delayed  comp.

*  Item  number  three  is just  the  expense  that  was  made  for  the  Shop  With  a Cop.

We  didn't  know  exactly  how  much  money  would  be in until  all the  numbers  were

in, and  the  amount  was  $6,597  which  was  pretty  good  for  the  donations  they
ng

the  budget  for  that.

*  For  items  4 and down  through  6, as I mentioned  this  was  on budgets  before  I

was  here  so some  of the  numbers  were  not  exact  to the  award  documents,  so

this  was  basically  an accounting  process  on our  part,  and  for  transparency  to

show  that  we're  fixing  the  numbers  according  to how  they  were  supposed  to

initially  be, versus  the  way  they  were  submitted.  Moving  forward,  hopefully  after

this  cleanup  we won't  have  these  kinds  of  BARs  in the  future.  I would  like  them  to

be exactly  as the  contract  is listed.  I'm not  sure  exactly  how  these  numbers  got

here,  but  we're  cleaning  them  up now,  is what's  happening,  so this  is basically  for

reporting.  As you  can see,  on the  red where  it says  completed,  the  majority  of

these  projects  are  already  done,  so these  are  just  adjusting  the  numbers  to clean

them  up and cancel  out.

*  Number  7 is the  same  concept  as well.  If you  look  on the  green,  green  being  for

increase  and  the pinkish  color  being  decrease,  so that  shows  you  how  we're

doing  it.

*  On item  8, it's for  WSPI-I  that  we  are  increasing  the  budget  for  to make  sure  the

numbers  are  correct  on that  one  as well.

*  Number  9 is another  adjustment  to clean  up.

*  Number  10 down  to the  water  is another  adjustment  that  we  were  doing  for  the

projects  that  were  completed.  The  Foch  Street  project,  for  some  reason  we

missed  putting  that  into  the  BAR  to have  it in the  numbers,  so that's  just  adding  it

to make  sure  we  have  all the  numbers  that  are  complete  for  all the  awards.

*  For  The  water  state  grant,  I'll defer  to Traci  on this  one

Assistant  City  Manager  Alvarez:  This  is just  another  cleanup,  when  we  were

transitioning  budgets  from  previous  years  that  were  identified  within  different

departments,  this  one  here  was  combined.  Kerin's  just  splitting  that  one  out.

Mayor  Hechler:  Which  one  are  you  on?

Jocelyn  Holguin,  Chief  Financial  Officer:  Number  10, it's 380-7034-32380  labeled  "Wtr-

State  Grant".  So that's  right.  Initially  the  funding  sources  were  combined,  which  we're

not  technically  supposed  to do, so this  is separating  them  the  way  they're  supposed  to

be separated  and identified  as individual.  The  Foch  Street  is basically  what  I mentioned

just  a second  ago,  to make  sure  all the  Foch  Street  funding  is accurate  and  in the

financial  system.

*  The  other  one  we have,  item  I on a separate  document,  is for  the  SJOA  for

vehicle  purchase  of $88,000  that was  awarded.
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I know  this is a little frustrating,  but  I have  to do it in order  to clean  up the numbers.  I will
stand  for  any  questions.

Mayor  Hechler:  There's  an attachment  at the  end of your  budget  adjustments  with  a

bunch  of numbers  on it with  no reference,  what's  all that  about?  Page  156.

City  Clerk  Torres:  That  might  have  been  a part  of  the  excel  sheet  that  was  in the back,
so just  disrega

Mayor  Hechler:  On item number  2, the separation  of money  that  we paid  for  folks  that

are retiring,  that  will be budgeted  for next  year,  right?  You'll  anticipate  who's  going  to
retire  and figure  out how  to budget  that  so we don't  have  to -

City  Manager  Whitehead:  That's  a tough  question.  The  conversation  amongst

employees  might  be, "I'm  thinking  about  retiring."  But  if you're  asking  me to budget

repairing  a building  or put  money  into deferred  comp  so I can make  sure  if somebody

decides  to retire,  I'm going  to make  that  0 and I will put  the money  where  I know  that  I'm
going  to spend  it. That's  what  you  have  here,  it's really  hard  to say, "l really  think

Angela's  going  to retire,  let me figure  out how  many  hours  she's  going  to have  on the

exact  day  that  she retires  that  we're  going  to owe  her  for."  And  just  set  that  aside  in a

budget.  I'm going  to say  no, we're  probably  going  to continue  to operate  like this,  and

when  an employee  decides  it's their  time  and  they  want  to move  on, and we owe  them
some  compensation  for  their  sick  leave  or vacation  time,  we'll  just  do it as an
adjustment  like this, because  it's hard  to budget.

Jocelyn  Holguin,  Chief  Financial  Officer:  Like  for  our  department,  Mindee  just  lucked  out
and somebody  gave  her  a lot of money  for  her house.

Mayor  Hechler:  So, you don't  factor  in when  somebody  gets  eligible,  you  don't  just
automatically  assume  that,  "Well  they're  eligible,  they're  probably  going  to go."  Should

we anticipate  that?  And  Part  B of that  question  is that  it's the  tendency  of employees  to

try to increase  their  numbers  before  they  retire,  and we  should  have  policies  in place

that  try to protect  the city. So how  does  that  balance  work?

City  Manager  Whitehead:  Well  one  of the things  that  I asked  and kind of instituted  wen  I

came  on board,  we put  a notice  on in July  this  year,  that  we  would  not allow  any  accrual

beyond  the 240, and we're  requiring  and constantly  asking  staff  that  if they  get  up

around  240 or 230,  you need  to take  time  off, you need  to make  the  time.  So, it feels

like those  that  have  been  around  a minute  are averaging  around  200. I would  need  to

go in and look  with  Alona  to find  out how  many,  but I don't  feel  like when  I look  at the

leave  calculator  that  we have,  that  there's  a significant  amount  of employees  that  have

a lot of leave  coming.  We  have  a lot of senior  staff  that  have  been  around  a lot, and  we

have  a lot of new  staff.  I still would  just  say, it would  not be in our  best  interest  to

necessarily  budget  $10,000  form  everyone's  department  in case  someone  decides  to
leave.  Even  if they  didn't  retire,  if somebody  worked  for  us for  4, 5, or 6 years  and had

that,  and they  decided  to take  another  job somewhere  else,  it could  happen  to us. We
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would  look  at that,  and  through  my  first  year  here,  it's tough  when  you get  those,  but  I

don't  know  that  that  would  be our  best  idea  to budget,  to set  that  side  of  the  money

aside.

Mayor  Hechler:  Okay,  I just  thought  it was  a significant  hit, so I'm just  looking  at it.

City  Manager  Whitehead:  And  just  to support  Jocelyn  and  the  staff,  she  had  a lot  to talk

about  here,  and  if you'll  remember  this  year  in the  budget,  we  did crea-te  da a a
amongst  all of  our  projects,  they're  all in the  300  account,  and  then  we  found  times

where,  I think  there  was  one  for  USDA,  where  they  budgeted  it under  USDA  and  then

they  budgeted  under  WSPI-1  so it's not  a problem,  it just  kind  of  ended  up as an entry

into  the  accounting  system  twice.  There  are  a lot of  things  like  that,  and maybe  the

expenditures,  if you  go look,  some  of  those are  really  low, there's  an $1,800  change,  we
just  didn't  spend  all the  grant  money,  so you've  got  a line item  open  with  a few  dollars  in

it, and  there's  no reason  to carry  that,  we  ought  to have  a clean  set  of books,  and  that's

really  what  you're  looking  at here.  The  finance  team  did a good  job  and  they  continue  to

on cleaning  these  items  up.

Mayor  Hechler:  Okay,  thank  you  sir.

Commissioner  Glines  made  a motion  to  approve  Resolution  No.  36 25/26  Budget

Adjustment  Request.  Mayor  Pro-Tem  Mitchell  and  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

2.  Discussion/Action:  Resolution  No.  37 25/26  Budget  Adjustment

Request.

Jocelyn  Holguin,  Chief  Financial  Officer:  This  one  is the  SJOA  one.

City  Manager  Whitehead:  And  again,  just  to support  on this,  Jocelyn  did advise  you  on

the  last  item,  but  the  SJOA  received  emergency  funding  and  we  are  the  fiscal  agent,  so

the  funds  came  in and  we need  to account  for  them  so we can get  them  to buy  a new

van.

Commissioner  Hoeppner  made  a motion  to approve  Resolution  No. 37 25/26

Budget  Adjustment  Request.  Mayor  Pro-Tem  Mitchell  seconded  the  motion.  Roll

call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.
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3.  Discussion/Action:  Revised  Notice  of  Intent  and  Resolution  No.  38

25/26  Authorizing  and  Approving  the  Submission  of  a Completed

Application  for  Financial  Assistance  and  Project  Approval  to  the  New

Mexico  Finance  Authority  for  the  Colonias  Infrastructure  Fund.

Assistant  City  Manager  Alvarez:  We  previously  brought  to you  two  notices  of intents,

one  for  the  Electric  Department,  and  one  for  Marie  Street  to apply  for  Colonias  funding.

This  particular  item  pertains  to the  Electric  Department,  I'm bringing  you  back  a revised

notice  of intent  because  we've  decided  to increase  our  request  from  $5 million  to $12
million  for  the  Electric  Department,  and  with  the  application  process,  a resolution  to

submit  application  through  Colonias  is required.  With  that,  I'll stand  for  any  questions.

City  Attorney  Rubin:  I was  just  going  to ask,  per  the  resolution,  "The  City  will  be

committed  to a I 0% match."  is that  the  way  I'm reading  this?

Mayor  Hechler:  Right.  You  and I have  had  this  discussion,  Mr. Whitehead,  but  since  we

own  our  own  utility,  are  we  able  to apply  for  Colonias  funds?  Have  you  figured  that

question  out  yet?

City  Manager  Whitehead:  I won't  know  until  this  happens.  As  you  know,  we've  been

working  really  close  with  the  Council  of  Governments,  they  have  a grant  writer  that's

able  to support  us, so Gwen  has  been  working  for  some  time  with  the  Electric

Department,  trying  to find  avenues  for  grants  and  funding  spots  that  could  help  us. The

executive  director,  Jay  Armijo,  is involved  in this,  he also  sits  on the  Colonias  board,  so

he's  the  reason  that  we've  upped  the  ask.  He requested  that  we  go ahead  and  apply  for

the  full  amount  that  we  can,  we've  moved  the  request  into  the  housing  side  of the

requests  for  Colonias,  so we're  really  rolling  the  dice  here  to see  if this  isn't  a funding

source.  I can't  answer  saying  we  will  be successful,  but  I feel  some  level  of  confidence

since  someone  who  sits  on the  Colonias  board,  that  reviews  those  applications,  has

kind  of  guided  us a little  bit  to think  about  how  we  might  put  in this  application.  That's

where  we're  at. The  nice  part,  from  the  water  side,  we  could  apply,  but  again,  we  will

have  a IO%  loan,  the  staff  felt  like  our  plate  is full  with  water  at this  moment,  and  we

didn't  want  to potentially  be looking  at those  two  costs  to the  city,  but  the  Electric

Department  is pretty solvent,  and  if we  were  fortunate  enough  to get the $12 million,  we
could  easily  handle  the $1.2 million  match, and  $12 million  would  be an incredible  shot
in the  arm  For our  grid.

Mayor  Hechler:  I remember  during  our  assessment,  most  of  our  poles  are  more  than  38

years  old, so they  have  no evaluation,  and  that  entered  into our  decision-making

process,  and  we  decided  not  to sell  the  Electric  Department,  I think  that  was  a good

move.  So there's  a total of $80 million available,  and 1 5% of that is around $12 million.
What  was  the  strategy  of  asking  for  the  full 1 5% instead  of  just  going  half?  Do you  think

we  have  a better  shot  at going  half?

City  Manager  Whitehead:  Our  representative  from  the  Council  of  Governments,  who  sits

on the  Colonias  board,  gave  us a strong  indication  that  we should  make  the  application
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for  the  full amount  we're  entitled  to. I would  assume,  the  impression  would  be that  it's

probably  eligible  for  funding,  and  if we ask  for  all of  it, then  the board  could  come  back

and do their math, and we may get $1 million,  or we  could  get $6 million.  That was  the
intention  that  I took  from  our  conversation  with  the  director  there.

Mayor  Hechler:  And  it seems  like  the  request  is really  simple,  just  for  poles,  so it can't

be used  for  anything  else.

City  Manager  Whitehead:  Oh this  could  be used  for  everything,  we're  applying  for  it for

system-wide  grid  improvements.

Mayor  Hechler:  Okay.

City  Manager  Whitehead:  So we  would  use  it for  poles,  transformers,  conductor  that's

not  wire,  Bo if you're  listening,  conductor.  We  also  do have  another  grant  in for  the

resiliency  fund, where  we've  applied  for I think $2.5 million  for  our  substation  rehab.  So

we're  attempting  to find as many pots of money  as we can, and we do have  $1 million
ask  in to the  governor  for  a transformer.  So we're  attempting  to find  any  pot  of money

that might  be available.  The  answers  may  be no, we  may  find  out  that  they  say,  "You're

a municipally-owned  Electric  Department,  it's  not  eligible."  but  we  won't  know  until  we

ask.

Mayor  Hechler:  No, I think  it's a good  ask, I'm just  making  sure.

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  the  revised  Notice  of  Intent  and

Resolution  No.  38 25/26  Authorizing  and  Approving  the  Submission  of  a Completed

Application  for  Financial  Assistance  and  Project  Approval  to the  New  Mexico

Finance  Authority  for  the Colonias  Infrastructure  Fund.  Commissioner  Glines

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

4.  Discussion/Action:  Resolution  No.  39 25/26  Authorizing  and

Approving  the  Submission  of  a Completed  Application  for  Financial

Assistance  and  Project  Approval  to  the  New  Mexico  Finance

Authority  for  the  Colonias  Infrastructure  Fund.

Assistant  City Manager  Alvarez:  As stated before,  this is just  one  of  the steps that's
required  to apply for Colonias  funding,  we have  to have  the resolution  to complete  the
application  and submit.  This one is for Marie Street, with a total project  cost of $1.5
million.  We're asking for a grant  of $1.3 million, that would require  a I 0% match of
$136,000  or so, with a loan component  of $136,000.  I stand for questions.

Commissioner  Glines:  My  first  thought  is, where  do we  stand  with  our  ICIP  to Marie

Street  for  the  funding  we  asked  for  in Santa  Fe, along  with  this  new  street

improvement?
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City  Manager  Whitehead:  As  you  saw,  there  was  a process  in getting  capital  from  Santa

Fe, I think  our  three  representatives  have  indicated  that  they  are  putting  some  level  of

funding  into Marie  Street, so we  think we've  arranged  about $150,000  from them, which
we requested  it for  planning,  design,  and  construction.  It's not  going  to go far  in the

construction  side,  but  you  do it that  way  so you  can  use  it for  everything.  We  hope  that  if

that  comes  through,  we  would  be ready  in July  to enter  into  a contract  with  someone  to
start  the  design  work  on Marie  Street.  This  ask  would  then  come  on top  of  that,  where

we  would  know  we  would  have  the $1.5 million.  The nice part about  Colonias  funding  is
that you  can  phase  it, they're  okay  with that, and  we  know  $1.5 million  is probably  not
going  to get  Marie  Street  done  like  we  would  like  to, there  are  three  major  water  lines

that  run on the  West  side  of Marie  Street,  we  have  our  effluent  line,  we have  the  main

service  line  that  fills  the  tanks,  and  we have  a service  line  that  feeds  the  area  there.

Other  than  that,  the  water  side  of  Marie  Street  is pretty  simplistic,  it generally  crosses

there  at Kopra,  and there's  access  on Foch.  That's  where  we  would  be on those,  so

that's  the vision.  If we  get that $150,000,  we'll  do the planning,  design, get that kicked
off. Part  two  of  that  is, Commissioner  Fahl  was  adamant  that  we  get  that  dam  on Marie

Street  redesigned.  I've  spoken  with  some  engineers  on how  we  would  do hydrology  on

that  to  take  care  of that,  so we could  use  that  study  for  part  of  that  as well.  I hope  that

answers  your  question.

Commissioner  Glines:  That  answers  it, thank  you.

Mayor  Hechler:  If we  do get  some  funding  from  our  legislatures,  would  that  be able  to

be used  for  match?

City  Manager  Whitehead:  No, capital  outlay  cannot  be used  for  match.

Mayor  Hechler:  Okay,  so we're  going  to have  to come  up with  that  anyway.

City  Manager  Whitehead:  We  would  have  to come  up with  that.  Streets,  we  ended  up

with a little under  $300,000  a year off of the gross receipts  tax that we have for street
funding.  So that's  what  we'll  be using  this  year  to fix  the  roads,  we're  going  to use  that

to help  us pay  for  the  street  sweeper,  so that  we  could  get  to the  match  on this  amount.

Mayor  Pro-Tem  Mitchell  made  a motion  to approve  Resolution  No. 39 25/26

Authorizing  and  Approving  the  Submission  of a Completed  Application  for

Financial  Assistance  and  Project  Approval  to the  New  Mexico  Finance  Authority

for  the  Colonias  Infrastructure  Fund.  Commissioner  Hoeppner  and  Commissioner

Glines  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.
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5.  Discussion/Action:  Resolution  No.  40 25/26  Approve  Resolution  and

Purchase  Agreement  pertaining  to  the  Sale  of  612  E. 2nd  Street,

Truth  or  Consequences,  New  Mexico.

City  Manager  Whitehead:  In your  packet  you  have  the  information.  Early  last  year,  this

individual  reached  out  to us and made  us an offer.  The  city  took  over  this  property  many

years  back,  20171  think,  we have  several  properties  that  are  sitting  on our  inventory

that  we  need  to figure  out  a process  to move  forward  to liquidate  those  and  take  some

proposals.  This  individual  made  us an offer  last year  of  $1 o,ooo. Looking  at the
appraisal,  and looking  at the  piece  of property,  my  first  instinct  was  that  it's probably

worth  a little  more  than  that,  but  I met  with  the  individual,  we had a good  conversation,

we made  a counter-proposal  at $15,000  and  the individual  said it wasn't  timely  for him,
he didn't  feel  like  he could  do it, and he has  since  come  back  and  has  made  a counter-

offer matching  that $15,000  offer. We think  everything  is in order  from his original
proposal,  we've  looked  at it, the city does  have  the ability under  $25,000  to sell a piece
of property,  it is compliant,  and  we  do have  the  ability  to sell  at less  than  appraised

value,  so our  recommendation  is to move  forward  and accept  the  purchase  agreement.

Didn't  think  there  was  any  reason  to present  this  in executive  session,  this  is a pretty

straightforward  proposal  and offer.  With  that,  I'll stand  for  additional  questions.

Mayor  Pro-Tem  Mitchell:  I have  one  question,  are  there  any  buildings  on this  property?

City  Manager  Whitehead:  There  are no buildings.  We  maintain  it yearly,  we have  to

keep  the  weeds  and  those  kinds  of  things  in check.  It's a nice  piece  of  property,  it's a

completely  vacant  piece  of land.

City  Attorney  Rubin:  I'll just  elaborate  with  one  legal  point,  just  to go forth  with  what  Mr.

Whitehead  said,  yes  you  have  the  legal  right  to sell  property  below  the  appraised  value

pursuant  to 3-54-I  B, and I think  the  6'h 'whereas'  in the  resolution  is the  important

aspect  of  that.  Again,  you  can  sell  property  below  the  appraised  value,  as long  as you

put  forth  in the  resolution  your  reasons  for  doing  so, and  here,  we  have  said  that  "the

City  has  advertised  and marketed  the  real  property  on numerous  occasions  over  the

past  several  years.  The  City  has  not  received  any  other  reasonable  offers,  and  the  City

is not  optimistic  that  a more  favorable  offer  will  be  forthcoming  in the  future"  so that's  the
reason  as to why  you're  going  forward.  That  was  important  to put  that  in there,  I

thought.

Mayor  Hechler:  Yep,  I think  so.

City  Manager  Whitehead:  When  we  had  this  on the  agenda  a year  ago,  I received  one

call  affer  the  meeting  inquiring  about  the  property,  and  they  never  came  back.  I

indicated,  our  first  thing  would  be, to be honorable,  if somebody  comes  in and  makes  an

offer  on a piece  of  property,  we  should  see  that  to its full and make  a decision,  but  no

one  came  back  affer  it was  published  and  offered,  etc. So we've  not  received  any  other

inquiries  or  offers  on this  particular  piece  of  property.  The  property  owner  lives  in the
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neighborhood,  he has a home,  it's connected  to this  person's  property,  so it'll make  a
nice connection  for  what  they're  doing  in the neighborhood.

Mayor  Hechler:  No, it makes  sense.  I remember  the  correspondence  we received
before  and it was  good  for us not  to sell it at the  time.  So, hey, we made  a little  bit more
money.

City  Manager  Whitehead:  We  got  closer.  Let me just  reiterate,  the offer  to us is $15,000
in total,  so we'll  have  some  closing  costs,  and those  kinds  of items,  then  we'll  pick  a title
company,  if the Commission  approves  this, and we  would  have  those  costs  associated
with  this.

Mayor  Pro-Tem  Mitchell  made  a motion  to approve  Resolution  No. 40 25/26  and

approve  Resolution  and  Purchase  Agreement  pertaining  to the  Sale  of  612 E. 2nd

Street,  Truth  or Consequences,  New  Mexico.  Commissioner  Hoeppner  seconded

the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried
unanimously.

G. NEW  BUSINESS

1.  Discussion/Action:  Best  Friends  Grant.

Tara  Manning,  Animal  Shelter  Supervisor:  This  grant  is from  Best  Friends.  A little
backstory  on how  we got the  grant,  as you know  in November  of 2024,  and I think  in

May  of  2025,  we got  the Best  Friends  grants,  one's  for  the  adoption  and one  was  for  the

medical  grant.  Part  of the stipulation  was  that  we had to put  our  data,  as far  as how

animals  came  into  the shelter  and how  they  leff the  shelter,  onto  this  website,  Shelter

Pet Data  Alliance,  and we had to do it in a timely  manner.  I did it all the  time  on the  first

of the month,  because  I do my reports,  and it was  part  of their  first  stipulation  for  the

other  two grants  we  had received,  so I got in the habit  of it. Apparently,  what  happened

is if you  put your  information  in on a timely  manner,  you got  entered  into this  drawing  for

a grant.  So they  picked  five  shelters  and rescues  across  the  entire  country,  just  five,  to

get  $5,000  each,  and we were  one  of them.  So that  is beyond  exciting.  We  found  out
about  it, so this is just  for  the  approval  of it because  we found  out  about  it, it had to be

docu-signed  and submitted  back  to them  within  about  three  days  because  it was  very

time-sensitive.  So what  we're  looking  at here  is just  for  the  approval  of it at this  point,  it

has already  been  signed  and sent  off, and the  check  is actually  on its way  already.  I will
stand  for any  questions,  concerns.

Mayor  Pro-Tem  Mitchell:  What  do you expect  to use  this money  for?

Tara  Manning,  Animal  Shelter  Supervisor:  That  is totally  up to what  the shelter  needs.  I
did ask  Best  Friends  as far  as what  shelters  have  done  with  it in the past, a lot of them

will use  it for  training  to better  their  staff,  or to better  technology,  because  let's  face  it,

everything  changes  all the  time  as far  as illnesses,  medications,  what  we can do for
shelter  care, some  use it for  shelter  supplies,  some  use it towards  buildings  like if we
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needed  a storage  shed  for  anything,  it is an open-ended  grant.  It is something  I'm

currently  working  on putting  some  suggestions  together,  and then I'll be sitting  down

with City  Manager  Whitehead  to come  up with  how  we want  to use it. I have  no idea

currently  what  exactly  to use it for, because  that's  a good  chunk  of money,  but I'm sure  I
can find something.

Mayor  Hechler:  That's  a nice  problem  to have.

Tara  Manning,  Animal  Shelter  Supervisor:  It's a nice  problem  to have,  exactly.

Mayor  Pro-Tem  Mitchell:  I was  thinking  a doggie  swimming  pool.

Tara  Manning,  Animal  Shelter  Supervisor:  I am not  opposed  to that.

Mayor  Hechler:  Ms. Manning,  obviously  your  passion  for  our  animal  friends  manifests

itself  into continued  revenue  sources  for  our  shelter.  Thank  you so much  for  your

dedication  to your  job,  and keep  up the  good  work.  It's nice  to have  you here.

Tara  Manning,  Animal  Shelter  Supervisor:  Thank  you,  it means  a lot to me.

Mayor  Pro-Tem  Mitchell  made  a motion  to approve  the  Best  Friends  Grant.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

2. Discussion/Action:  Contract  Agreement  Amendment  Proposal  -

Wilson  & Co.  Critical  Waterline  Project.

Assistant  City Manager  Alvarez:  City Manager  Whitehead  updated  the  Commission  on

this  change  order  at the last meeting  during  his manager  report.  Upon  further

discussion,  we decided  that  this  needed  to come  back  to the  Commission  for  official
action.  So that's  why  we're  bringing  it back.  With  that,  I'll turn  it over  to City Manager

Whitehead.

City  Manager  Whitehead:  Yes, again,  this  is part  of our  critical  water  line project,  which

is our  $17.5  million  water  project. The  Commission,  in 2022,  approved  the HOD grant
application.  When  I reviewed  this  purchase  order  against  the HUD grant,  it appeared

that  the  Commission  had approved  the  amounts  in the  contract  with  Wilson  & Company
to perform  the design,  the  construction,  construction  management,  bidding,  and those

items.  However,  when  we went  back  to look,  we had not approved  the  full amount  in the
purchase  order  amount.  If you look  at the  documents  that  are presented,  you can see

the  HUD  document  talks  about  the project  being  a $20  million  project,  that's  what  the
Commission,  through  work  with  Wilson  & Company  and your  PER,  indicated  that  fixing

those  water  lines in the Streel  Street  areas  would  effectively  cost  us. Wilson  & Company

provided  you a proposal  of $3.1 million  to do that design  work  for  that $20 million
project.  That  design  also includes  all the  construction  management.  The  action  you  took
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at that time was,  you  received  a $1.6  million  grant  from  senator  Heinrich,  that was
eligible  to be used,  it covers  our  match,  and it was  eligible  to be used  for  planning.  So,

the purchase  order  you  let and  the contract  was  for  $1.6 million  for  partial planning  and
design.  In this  particular  case,  all we're  doing  is now  asking  you  to complete  the

purchase  order,  give  us authorization  to grant  the $1.4 million  that Wilson  will  need  to
finish  the  design  work  oof  critical  water,  and  then  as we  move  into  the  bidding  and  the

construction  management.  So, this  will  get  the  project  for  its full three  years.  That's  why

we  brought  that  back,  and  when  I had reviewed  the  HUD,  I saw  that  approval,  but  again,

the  purchase  order  was  not  done  correctly,  so this  did require  that  it come  back  to you

for  approval.  I hope  I've  explained  that  well.

City  Attorney  Rubin:  I thought  you  did a really  good  job  explaining  this  to me  yesterday,

because  I was  in the  dark.  I saw  these  in the  packet,  seeing  these  lengthy  contracts,

"Oh  my  gosh  do I need  to refamiliarize  myself  with  all this  again?"  but  actually,  it's a

much  more  simple  concept.  If you  look  in your  packet,  you'll  see  here  the  change  order

request,  there it is right there in black  and  white  in the amount  of $1,41 5,774.75  total
increase.  Mr. Whitehead  then  showed  me  the  line  item  budget  where  he actually

identified  where  the money  is going  to be going,  and it adds  up to $1.4 million.  So that
was  the  easy  way  for  me  to understand  what's  going  on here.

Mayor  Hechler:  I just  have  a couple  general  questions.  So, we're  talking  about

installation  of  over  37,000  linear  feet  of  water  line,  that's  the  project,  right?

City  Manager  Whitehead:  Correct.

Mayor  Hechler:  Okay.  What  happens,  and  what's  occurred  in the  past  is that  we've  had

disruptions.  Is there  a disruption  plan  if we  affect  the  hospital  or the  schools?  Should

that  be in the  contract?  Is there  a discussion  about  that?  How  do we plan  on handling

that?  One  of  the  things  I would  recommend  is that  we  have  the  maintenance

supervisors  at the  hospital  and/or  the  schools  present  at some  of our  meetings  so that

they  can  hear,  not  only  what  we're  doing  and  what  areas  we're  affecting,  but  I'd like  to

have  some  assurances  that,  "Hey,  if there's  an incident  where  we  disrupt  a water  line,

this  is how  we're  going  to go around  that  so that  we  can  ensure  that  you  have  water."  is

that  a discussion  we need  to have  with  our  engineers?  Or how  does  that  work?

City  Manager  Whitehead:  Yes,  I think  it's  a discussion  we  will  continue  to have  with  our

engineers,  and it is ongoing.  If we  go back  to the  water  break  that  happened  a month

ago  when  the  new  construction  started  and  shut  the  schools  down.  We've  had  a face-

to-face  meeting  with  the  schools,  they  are  now  in our  email  chain  of  all the  information

that's  happening.  In this  particular  project,  critical  water,  we  shouldn't  have  any  effect  on

the  schools  or that  infrastructure  at the  hospital,  including  the  fire  department,  all in that

area,  because  this  will be over  on the  Streel  Streets.  We  will  have  disruption  to,

potentially,  our  wastewater  plant,  we  could  have  disruptions  to Williamsburg.  So we  will

continue  to mature  that,  at the  session  in Santa  Fe, we  spoke  with  the  legislatures  about

looking  at ways  we  could  fund,  the  school  is asking  for  ways  that  they  could  find  some

workarounds,  so yeah  the  conversation  needs  to keep  going  and  we  will  continue  to ask
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our  engineers  to consider  the  downside.  We  approved  a change  order  yesterday  on the

shovel-ready  project.  I think  we'll  be bringing  that  to you  for  your  review,  but  it's  to install

an item  called  an insta-valve,  and  that  is an emergency  measure  that  the  contractor

could  then  use if they  break  a line,  or a line  breaks-l  don't  want  to say  a contractor

because  in our  original  case,  they  didn't  break  the  line  they  just  exposed  it and It broke  -

but we've  added  $60,000  in shovel-ready  so that we would have the contingency  for this
item  called  insta-valve  to be able  to do that.  I think  we  just  have  to keep  talking  about  it
and  work  o

Mayor  Hechler:  Okay,  yeah,  I just  wanted  to make  sure  that  was  on the  radar

somewhere,  because  it's going  to happen.  We  have  three years,  $50 million,  there  will
be iSSues  that  will  arise  and I just  want  to make  sure  that  we  have  a way  out  when  those

things  happen.

City  Manager  Whitehead:  And  I would  add,  in this  particular  project,  a big chunk  of it,
$750,000  of  this, is not going to be spent at this moment,  it's really for the construction
phase.  Traci  and I began  to start  looking  at that  piece,  we had a good  conversation

yesterday  on the  Cantrell  project,  to really  have  them  assess  to us, what  that

construction  management  is going  to look  like,  to make  sure  that  we  are  getting  the  best

dollar.  Wy  hope  is that  we  don't  spend  everything  that  they  have,  but  yet  we  still  need  to

make  sure  that  we're  getting  good  inspection  on these  projects.  I certainly  don't  want  to

be the  one  that  said,  "Yeah  let's  cover  that  and  that  compaction  looks  like  it's okay."  I'm

not  qualified  to do so, you  have  to keep  that  in mind.  We  want  a quality  project,  and  it
takes  dollars  to pay  those  engineers  to manage  it, but  we'll  continue  to work  and  tighten

our  belt there. No matter  what  we  end  up with, let's say  we only  get $32,000  linear  feet
of pipe  because  of the  bidding,  it looks  like  the  pr'ices  are  better,  the  entire  design  for

that  area  will  be complete.  So we  would  not  have  to go spend  more  dollars  -  PER's

done,  engineering's  done,  so we  could  go find  the  money  that  we need  to finish  it if we

ended  up short  on our  bid.  We're  paying  them  for  a 1 00%  design  and  concept.

Mayor  Hechler:  Okay,  thank  you.

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  the Contract  Agreement

Amendment  Proposal  -  Wilson  & Co.  Critical  Waterline  Project.

Commissioner  Glines  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

3.  Discussion/Update:  Capital  Project  List.

Assistant  City  Manager  Alvarez:  I'm not  going  to spend  the  time  and  go project  by

project,  I think  you  guys  are  very  familiar  with  all the  projects  that  are  on here.  I just

wanted  to highlight  a couple  of  points.  Currently,  the  city  has  obtained  and  we have  in

our  coffers  almost  $70  million  in funds  for  various  projects  from  the airport, animal
shelter,  parks,  streets,  water,  wastewater.  The  other  item I'll highlight  on your  second

page  of  that,  is that  over  the  last  year  and  a half,  we  have  completed  a little  over  $'l7
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million  in projects  for  the  various  departments  as well,  those  projects  were  funded  and

they've  been  fully  completed.  Some  of these  would  reference  some  of those  projects

we're  cleaning  up on the BAR.  Your  next  section  is going  to be pending  and future
applications,  these  are items  that  have  been  brought  to the Commission  or ones  that

you  guys  are  familiar  with  through  the legislative  process.  We currently  have

approximately  $25 million  in projects that we're  applying  for. On the last page is just the
list of the ones  that  we do for  fiscal  agents,  so that's  going  to be your  MainStreet  and
Foch  Street  projects,  and then  the SJOA  that  we're  fiscal  agents  for. With  that,  I'll stand

for  questions  on any  particular  projects  or funding  sources  that  the Commission  may

have.

Mayor  Pro-Tem  Mitchell:  This  is very  helpful  to see.

ASSistant  City  Manager  Alvarez:  As you can see,  with  all of these  projects,  especially

the  ones  that  we have  full funding  for, all of  them  include  a lot of meetings.  Not  only,

obviously  bringing  things  to the Commission  to update  you on, but  just  internal

meetings.  All these  departments  are very  involved  in each  one  of these  funding

sources,  construction  meetings,  engineering  meetings,  Gary's  probably  overloaded  with
a lot of meetings  for  some  of  these,  you know.  There's  a lot of  juggling,  we're  doing

great.

Mayor  Hechler:  I have  a general  observation,  these  are  the  fruits  of this  Commission,
previous  Commissions,  and our  management's  direction  over  the last  several  years,  the

culmination  of what  we have  in front  of us here  today,  it's a lot of work.  I would  say  that

we've  been  pretty  successful.  Now  we have  to put it into the ground  and move  forward

with  it, so good  job to you guys,  good  job  to our  previous  Commissions,  previous

mayors,  you  know,  this  is work  that's  been  done  over  4-5 years,  it's coming  to fruition

now. I appreciate  the hard work.

Mayor  Pro-Tem  Mitchell:  I have  one  more  question,  on WSPI-1  and WSPI-2,  we have
grants  for  those  but  we also have  a loan component.  Where  do those  loans  come  from?

Assistant  City  Manager  Alvarez:  They  come  from  the  applicable  department.  In the  case

of WSPI-I  and WSPI-2,  that's  one  of the  loan  components  that's  associated  with  our

water  enterprise  fund.

Mayor  Pro-Tem  Mitchell:  Okay,  and then  we have  that  as debt  repayment,  right?  We

pay  that  back?

Assistant  City  Manager  Alvarez:  Yeah,  you'll  see  me come  to the Commission  here,

hopefully  very  soon,  with  an ordinance  for  the WSPI-2  and we're  going  to pay  off  what

we call the  pre-development  or the design  loan that  we have  with Bank  of  the

Southwest.  We will bring  it to you as a bridge  loan,  and that  bridge  loan  will be for  the

full amount  of the USDA  WSPI  loan.  We'll  use those  loan funds  to pay off  the design
portion  for  Bank  of the  Southwest.  We'll  have  the remaining  to move  into  the

construction  portion  of WSPI-2.  Once  we  spend  all of our  allowable  loan  funds,  we'll
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come  back  to you,  USDA  will  pay  off  Bank  of  the  Southwest,  and  then  we  will  have  only

the  loan  portion  that  we'll  be paying  to USDA,  which,  it's a loan  and  it stinks,  but  at least

it's  very  low  interest  through  the  USDA  process.

Mayor  Hechler:  Well,  it's nice  to have  everything  together  at our  fingertips,  see  where

we  are.  Good  work,  and thanks  for  keeping  these  up. You  update  these  spreadsheets

every  day,  don't  you?

Assistant  City  Manager  Alvarez:  I try  to update  these  as funding  comes  in, and I would

say  every  few  months.  Just  as a simplified  breakdown,  for  each  one  of  these  projects

that  were  funded,  I have  what's  called  a grant  matrix,  and  that  one  tracks  every  invoice

that  we've  paid,  every  request  I've  submitted  for  reimbursement  for  each  project,  as well

as every  time  a reimbursement  comes  in. That's  something  I work  closely  with  finance

on, so we ensure  that  invoices  are  getting  paid,  reimbursement  requests  are  getting

submitted,  and our  funding  is coming  back  through  the  grant.  Those,  I update  very

offen.

Mayor  Hechler:  Okay.

City  Manager  Whitehead:  Mayor,  just  to give  you  context,  I spend  some  time  trying  to

study  other  websites  and communities  to look  at what  they're  doing.  I happen  to be on

the City of  Las Cruces,  and  they have  35 total community  projects  for  a budget  of  $53.2
million.  The  work  you  have  exceeds  the  number  that  Las  Cruces  has  for  projects,  and

they  have  two  more  people  that  work  for  them,  in every  department.

Mayor  Hechler:  It's been  an interesting  ride,  I'll put  it that  way.  Thank  you  and  good  job.

4.  Discussion/Action:  Fire  Department  presentation  request  for

purchase  of  Spartan  ERV  500-Gal  Pumper  on International  HV5.

Fire  Chief  Tooley:  I'm presenting  you  a little  appetizer  to start  with  before  the  entree:

(Copy  is attached  hereto  and  made  a part  thereof)

This  is just  a printout,  we did 190  calls  last  year,  this  is broken  down,  each  page  has  a

different  section.  The  first  page  is strictly  fire,  then  it goes  into  overpressure,  explosion,

etc.  on page  two.  These  are  done  by what  we  call  the  NFIRS  (National  Fire  Incident

Reporting  System)  codes,  which  has  now  changed  to the  NERIS  (National  Emergency

Response  Information  System)  codes.  This  all changed  in the  state  of New  Mexico.  The

300  series,  the  third  page,  is anything  that  was  rescue,  medical,  we  did some

automobile  accidents,  and it's  split  up on the  graph  showing  with  injuries  versus  without

injuries.  Page  four  shows  hazardous  conditions  with  no fire.  Then  we  get  into  service

calls  in the  500  series,  then  good  intent,  and  finally  the  last  one  is your  false  alarms  and

so forth.  So  you  can  see  we  can  run quite  a few  false  alarms,  get  cancelled  in service,

but  this  September  we  will  be finishing  our  1 03rd year  as a volunteer  organization  to this

community,  so we're  very  proud  of  that.  What  you  have  in front  of you  for  this
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presentation  to approve  is a firetruck  that  we  spec'd  out  through  the  state  fire  marshal's

office.  Currently,  we  got  rid of  our  two  small  mini-pumpers,  and  what  we needed  was

something  a little  bigger,  we needed  4-wheel  drive,  we  didn't  need  quite  a class-A

pumper,  but  we  wanted  the  pump  to be able  to put  it in service,  that's  why  it's 1,250

gallons  a minute.  It only  carries  500  gallons,  but  it allows  us to get  on some  of  these  dirt

roads  behind  the  river  and  so forth  and not  take  our  big metro  trucks  out.  This  is going

to fill a little  niche,  it's also  got  what  we  call  an ultra-high  pressure  system  in it, it's 1,500

PSI at 20 gallons  per  minute,  and  you  can  actually  fight  a lot of  fire  with  that.  So that'll

help  us with  dumpster  fires,  car  fires,  and  so forth.  We  have  been  working  on this  spec,

we  finally  got  it approved  by the  state  fire  marshal's  office.  We  have  this  money  set

aside  in our  budget.  With  approval,  it's still  going  to be a year  or two  before  we  see  it,
we're  trying to lock  in the price now. Believe  it or not, this price, over  $700,000  -  our 75
foot  ladder  truck  that  we  bought,  we  started  approval  maybe  in 2019  or 2020,  we paid

cash  for  that it was  $780,000  at that time -  this truck  is almost  that price  now,  and  the
ladder  truck is over  $1.4 million.  So we're  really  trying to lock  in the price  right away  so
that  we  can  keep  it at this  price,  even  though  it's going  to be a year  or two  before  we

actually  see  it. It'll be stationed  at our  south  side  there  in Williamsburg,  and  we'll  have  a

full  compliment,  we'll  have  four  trucks  out  of  the  north  side  and  four  trucks  out  of  the

south  side  our  of  Williamsburg.  I'll stand  for  any  questions  you  may  have.

City  Manager  Whitehead:  Also,  we have  our  CPO  here,  who  will  talk  to you  about  the

procurement  side  of  the  house  to make  sure  everything  is in order  for  that  as well.

Fire  Chief  Tooley:  I think  currently  we're  carrying  about  $1.2  million.  We  just  got  another

allotment  of  $200,000  or so. We  received  a little  over  $500,000  each  year.  If we  don't
spend  that,  we have  to justify  to the  state  fire  marshal  why  we're  holding  onto  those

funds.  Part  of  that  fund  is going  to be this  $700,000  truck  here.  So we're  not  asking  for
any  money  from  the  city,  this  is all coming  from  our  fire  fund,  so we  appreciate  it.

Carlos  Miyagishima,  Chief  Procurement  Officer:  Like  Chief  Tooley  mentioned,  the

firetruck  Spartan  ERV  500  gallon  pumper,  that  was  part  of  the  fire  fund,  which  was

exactly  $715,789.  It was  part of  the Source  Well  contract,  and  we're  just hoping  to get
that  going.

City  Manager  Whitehead:  So everything  with  procurement  is in order  for  you?  All items

are  ready  to go?

Carlos  Miyagishima,  Chief  Procurement  Officer:  Yeah,  everything  is good  to go. We  are

just  hoping  to get  it approved.

Mayor  Hechler:  The  sole  source,  there's  no place  else  we  can  go for  this  thing,  right?

It's  pretty  specialized.

City  Manager  Whitehead:  It's not  sole  source,  the  purchasing  contract  is through  Source

Well.  We  have  cooperative  agreements,  the  Fire  Department,  they  are participants  in

that,  so this  is being  purchased  through  a Source  Well  agreement,  and if you'll  look  at
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the first page  of  the procurement,  you  can  see  they've  provided  the set contractual
discount  on the truck. That's  the $38,975  that the Fire Department  receives  for utilizing
the Source  Well  agreement.

Fire  Chief  Tooley:  Just  one  quick  note  on that,  so the  specs  we have  to put  together

have  to be sent  to the  state  fire  marshal.  So  every  little  thing  on that  truck,  from  the

paint,  to everything  on that  truck,  has  to be approved.  If there  are  any  changes,  then  we

have  to go through  the  whole  process  again.  It was  a big jump  for  us to at least  get  the

state  fire  to say,  "Looks  good,  we  can  approve  it and  we  can  move  forward."  Thank  you.

Mayor  Pro-Tem  Mitche11  made  a motion  to approve  the  Fire  Department  purchase

of  the  Spartan  ERV  500-Gal  Pumper  International  HV5.  Commissioner  Hoeppner

seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

City  Attorney  Rubin:  The  last  comment  Mr. Tooley  said,  where  the  money's  not  coming

from  the  city's  side,  and I asked  where  it was  coming  from.

Fire  Chief  Tooley:  We  get  asked  that  all the  time.  The  state  fire  fund  is generated  from  a

sales  tax  on insurance,  there's  a 3% tax  on all insurance,  from  homeowners  to

automobiles  and  so forth.  That  money  is collected  all year,  and  then  it is split  up based

on your  150  rating  and  how  many  qualifiers  you  have  to your  Fire  Departments  in the

community.  We  were  able  to get  all of  that  money,  finally,  in 2020.  We  would  get

money,  we  would  get  money  for  the  grant,  and  then  they  would  take  money  to the

general  fund.  We  were  able  to finally  get  all that  money  in 2020,  so that's  why  we  had a

big increase  in our  funding  of  about $500,000,  plus  other grant monies  that  we  can  go
affer.  But  that's  a great  question,  it's a 3% tax  and  everybody  pays  for  it on your

InSuranCe.

Mayor  Hechler:  You  opened  up a couple  of  questions.  Can  you  explain  to us what  the

ISO  rating  is and  how  well  we're  doing  as a volunteer  Fire  Department,  and  why  we  get

all this  money?

Fire  Chief  Tooley:  So  we  have  to go back  a little  ways,  ISO  has  been  around,  it used  to

be the  Insurance  Service  Organization.  It is now  owned  by  Verisk.  They  rate  every  Fire

Department  in the  nation  from  a grade  of 1-10,  with  10  being  the  least,  you  don't  have

much  coverage,  and I being  the  best  coverage.  Not  necessarily  from  the  Fire

Department,  but  also  the  water.  It's basically  a community  judgement  as far  as what

your  insurance  rates  are  based  upon,  so that  ISO rating  is done  through  the  state  of

New  Mexico  with  the  state  fire  marshal's  office.  They  come  in and  they  basically  go

through  us about  every  5-'10  years  to re-evaluate  your  entire  community,  from  your

water  system,  to your  communications,  to the  Fire  Department,  and  your  risk  reduction.

The  state  fire  marshal  has  tied  our  money  to that  rating,  so the  better  the  rating  you  get,

the  more  money  you  receive.  So  we  are  currently,  still,  the  only  all-volunteer  Fire

Department  in the  state  of  New  Mexico  that's  a Class  2, and  we're  very  proud  of  that,

because  we  receive  basically  $150,000  per  qualifier,  so each  station,  plus  our
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administration  station at the city. Currently, right now we're receiving  over  $500,000 a
year,  so we're  very  proud  of that,  and we try to be very  frugal  with  our  money.  We don't

ask  for  a lot from  you guys  because  we do receive  quite  a bit, so that  we can get  all of
our  equipment,  bunker  gear,  trucks,  radios,  whatever  we need,  we try to use strictly  our
state  fire fund  for  that.

Mayor  Hechler:  Great.  Thank  you,  Chief,  and  thank  you  for  what  you do.

City  Manager  Whitehead:  I will  just  piggyback,  if you heard  him say  that  it's a

community  effort,  it's not  just  about  the  trucks  and the  department,  it is also  our  ability  to

deliver  water.  Currently,  our  system  might  be struggling  with  our  water  problems,  to
deliver  the right  pressure,  and that's  why  it's important.  Chief  Tooley  is in many  of our

meetings  when  it comes  down  to location  of hydrants,  and those  items,  he participates

as well,  because  that  ISO rating  is about  our  community,  not  just  the number  of  trucks

we have.  We've  kind of transitioned  into our  next  item,  which  will be the Baker  Supply
portion,  so I'll hand  it over  to Carlos  for  that.

5. Discussion/Action:  Approval  of  Purchase  Requisitions  over  $60,000.
a.  Spartan  ERV  500-Gal  Pumper  on International  HV5
b. Baker  Utility  Supply  Corp.

Carlos  Miyagishima,  Chief  Procurement  Officer:  Yes,  this  is regarding  Baker  Utility  Supply

Corp.  The Procurement  Department,  along  with the Water  Department,  they  issued  a

statewide  price  agreement  contract,  it was  to fix water  leaks,  fixtures,  etc. Previously,  a

few  months ago, they had put up a requisition  for  $40,000  and they  wanted  to do another

requisition  for $40,000, obviously  exceeding  the $60,000  threshold. This  new  one is for
the  same  reason,  to fix water  leaks.  That  is what  the Baker  Utility  Supply  Corp  is about.

Jocelyn  Holguin,  Chief  Financial  Officer:  Which  is also  on state  price  agreement,  which
would  allow  us to move  forward

City  Manager  Whitehead:  Let me just  also  brief  you, so under  procurement,  one of the

rules  indicates  that  you cannot  divide  procurement  up to avoid  the $60,000  threshold.
One  of the concerns  would  be, "Well  the manager  has the ability  to break  those  apart."

You  can't  do so, so in this particular  case,  this is close  enough  to that  threshold,  even

though  it's a statewide  price  agreement,  the  purchasing  is already  done,  but  we did issue

a PO for $40,000  and the second  $40,000  would  pass  the $60,000  threshold,  by which
I'm authorized  to do so, it's relevant  and important  that  it comes  to you for  that  approval.

Mayor  Pro-Tem  Mitchell  made  a motion  to approve  the  purchase  requisitions  for

the  Spartan  ERV  500-Gal  Pumper  on International  HV5  and  the  Baker  Utility  Supply

Corp.  Commissioner  Glines  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-
Treasurer.  Motion  carried  unanimously.
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6.  Discussion/Action:  Talon  Septic  Lease  Agreement.

City  Manager  Whitehead:  Before  you  today  is a final  draft  of  the  Talon  Septic  lease.  If

you'll  remember,  that  lease  expired  at the  end  of  December.  In the  middle  of December,

you  granted  us the  ability  to extend  it for  two  months  while  we  completed  the  work

necessary.  I think  the  contract  inside  your  document  has  the-l  left  it in green  when  it

was  presented  to you  so you  could  see  the  items  -  so I'll try  to go over  those,  and  then

we  had  some  questions  asked,  and  I'll attempt  to answer  these  questions.  Our  tenant  is

also  here  with  us, so you  can ask  additional  questions  of  them.  The  first  item  that  I'll

bring  up; this  contract  would  start  January  I s', 2026,  so we're  backdating  it, it's

important  that  we keep  these  on a normal  course  of  business  contract.  We  propose  that

this become  a 5-year  contract,  renewing  every  5 years.  The  original  contract  that  the

city  allowed  really  was  a temporary  lease  with  the  provision  to purchase  the  land.  It

looked  like  the  intent  was  for  the  lessee  to ultimately  end  up buying  the  land.  There

were  some  conditions  that  happened  when  I first  got  here,  they  could  not  get  an

appraiser  on board,  we  could  not  get  to the  title  so we  granted  a small  extension.

Ultimately,  they  could  not  find  an appraiser  that  would  give  them  fair  market  value,  or at

least  a value  appraised  on the  land,  so we  began  to explore  other  options.  During  that

time,  it became  evident  to me that  -  and  this  is a personal  position  as the  city  manager

-l  didn't  feel  like it was  in our  best  interest  to sell  that  piece  of land,  just  to carve  out  a

chunk  of  that  particular  area  of  land  and  liquidate  it. I met  with  the  lessee  and discussed

my  visions  and  goals  for  that  particular  area,  they  concurred,  provided  that  we  could  at

least  provide  them  an opportunity,  if that  existed  in the  future,  to purchase,  and  then  that

they  would  have  some  ability  for  long-term.  They  are  absolutely  compliant  on their

permit,  they've  applied  through  the  state  to get  the  permit  for  this  particular  project

they're  doing  for  treating  raw  septage,  and  they  didn't  want  the  ability  for  the  city  to shut

them  down  with  a 30-day  out  clause,  they've  invested  considerable  dollars  to be able  to

do so. That's  where  we settled  on a 30-year  lease,  renewable  every  5 years.  To remind

you  and  give  you  context,  you have  some  term  of a 99-year  lease  on a piece  of  landfill

that  we  own  that's  connected  to the  current  golf  course.  It sits  it the  middle  of  that  piece

of  property,  so I kind  of  looked  at that  and  structured  the  lease  off  of  those  terms.  It

would  be a 30-year  lease,  the  Commission  would  look  at it every  5 years.  The  next

piece  that  I added  to that  would  be a rate  accelerator.  This  current  market  value  will

remain  the same,  the lease  is currently  at $1,150 per  month. So they'll  continue  to pay
that  for  the next  5 years,  and  then  at the  end  of  that  term,  there'll  be a calculation  off  of

the  CPI  (Consumer  price  index)  that  would  then  allow  the  city  to increase  that  at a

reasonable  rate,  and  a normal  rate  for  doing  so. The  next  items  that  we  proposed

changing  that  weren't  in that,  since  the  original  lease  was  really  intended  to be short-

term  with  the  potential  sale.  So what  we've  done  is cleaned  it up to say,  "It's  a long-term

lease,  and  the lessee  does  have  the  ability  now  to install  items..."  again,  I kind  of

modeled  this  off  of  the  lease  that  we have  on the  golf  course  land,  where  they  would

come  to us to propose  an improvement,  and  we  would  have  to do so. Where  this

property  is located,  it's connected  to the  airport.  It's on the  East  die  of  the  highway  as

you  go  by the  airport,  so it's in the  airport  zone  and  it has  restrictions,  that's  what  item  B

-  if you'll  look  at item  B -  that  would  indicate  to the  lessee  that  you  couldn't  put  up a 7-

story  building  on this  piece  of property,  it wouldn't  comply  with  the  FAA.  So they  would
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have  those  restrictions  they  would  have  to comply  with,  but  they  could  put  up buildings

on this  particular  piece  of property.  The  one  condition  that  exists  is that  they  are  treating
raw  septage,  and  they  are  required  every  5 years  to go  through  that  permit  process,

they're  required  to be compliant,  so as long  as they're  compliant,  the lease  would  be in

order.  However,  if for  some  reason,  the  Environment  Department  decided  they  no

longer  wanted  to grant  the  permit,  we  would  extend  them  a lease  for  one  year,  which

would  allow  them  the  requirement  to clean  up the  site,  so they  would  be responsible  for

cleaning  the  site.  Another  condition,  on item  5, this  is the  area  where  we  explored  the

land  purchase,  so what  we've  effectively  come  to is at every  5-year  period,  the  lessee

has  the  ability  to write  a letter  to the  city  requesting  potential  sale  of  this  property.  I

anticipate  that  I'm not  going  to be the  city  manager  forever,  so this  provision  is really  for

that  time,  for  the  next  manager  and  the  next  Commission  to take  a look  at what  we're

doing  in that  area,  and  see  if it's in the  city's  best  interest  to potentially  sell  the  property,

and  then  they  could  enter  into  an agreement  to buy  it at fair  market  value.  It would

require  appraisals  and  all those  things  at that  particular  time.  I also  added  a line  that if

the  city  decided  on their  own  that  they  wanted  to sell  the  land,  they  would  have  a first
right  of  refusal  since  they're  already  currently  inactive  on the  piece  of  property.  Item  8 is

the  next  issue  that  surfaced  when  I looked,  if you  drive  on 1-25 coming  home  when  you

come  form  Albuquerque,  Socorro,  any  of  those  places,  you'll  notice  that  there  are  a set
of billboards  that  are  on those  properties.  We  own  those  billboards.  A couple  of  those
are  actually  on the  property  that  we're  leasing,  so what  this  does  is it really  cleans  that
up, it says  that  the  new  tenant  doesn't  own  those  leases,  they  belong  to the  city  and

we'll  continue  to service  our  customers  that  have  those  billboards,  and  then  it also

provides  us access  to those  billboards.  We  need  to get  there,  we need  to fix  them,  we

have  one  billboard  that's  in really  poor  repair,  as I've  looked  at those,  it's probably  a

project  that  we need  to take  on and kind  of clean  up and  make  sure  we're  maximizing

our  dollars  on how  we  manage  those  billboards,  which  then  steps  into  another  issue,  we

have  the  Love's  Truck  Stop  who  have  asked  to use  our  water  tank  for  a billboard,  so we

really  need  to look  over  our  entire  billboard  and  make  sure  what  we  do for  these

customers,  and  what  we  do for  Love's,  if we  do that,  is consistent  with  a traditional

billboard  policy,  so that's  what  that  allows.  Their  main  concern  would  be that  we

wouldn't  want  anybody  entering  the  septage  part  of  the  site  without  them  knowing  within

72 hours,  but  48 hours,  we  could  get  to the  rest  of  it. They  are  leasing  7 acres,  as you

can  see  from  our  lease  proposal.  They're  paying  the  fair  market  value,  we  did have  that
appraised,  I think  I have  that  appraisal  here  with  me, if not, I can  provide  it back  to you

in my  file, but  the  city  did go through  a formal  appraisal  process  at the  time,  and  that's
the  rate  that  they  are  being  charged,  it's not  an arbitrary  number.  And  we  will  now

continue  working  with  our  other  lessees  on the  property  to get  them  so that  that  property

is leased  at the  same  rate  across  the  board.  The  last  piece  would  be termination,

traditionally  we  are required  to have  a 30-day  out  clause,  but  in this  particular  case,  an

out  by  the city  would  require  some  form  of  a material  breach.  I've  attempted  to identify

what  we  would  think  that  material  breach  is. So again,  under  this  contract,  the  city  would

not  have  the  ability  to just  go say,  "We've  decided  we  don't  want  you  to take  septage."

Or  "We're  doing  something  different  and  you  have  to move."  We  would  have  to find  a

reason  that  they  violated,  they'd  have  to not  be in compliance  with  their  permit,  or not  in

compliance  with  their  payments,  and  then  it also  would  give  them  30 days  to remedy  the
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situation  that  they  may  have  created.  With  that,  I will  try  to answer  any  of  your

questions,  and  then  I will  go into  answering  some  of the  questions  that  we  were  asked

earlier  in the  meeting.

Cheryl  Shipley,  Talon  Septic:  Mark's  normally  here,  he's  out  at work,  so he's  asked  for

me  to cover  this.  I just  want  to say  thank  you,  we've  appreciated  this  opportunity.  I think,

as discussed  in prior  meetings,  you  know  the  importance  of us having  a settling  pond  in

a county  where  over  50%  of  their  constituents  and  residents  are  on septic  still.  Not

necessarily  in the  City  of  Truth  or Consequences,  just  a blessing  that  you  guys  are

giving  the cat  back  to the  county,  and  everybody  else,  for  us to be able  to lease  this

land.  The  original  purpose  was  to purchase  the  land,  we  are  still interested  in

purchasing,  but  we  do see  a vision  of, like  What  Gary  said,  that  maybe  there  is some  in

the  future,  with  everything  going  on in our  county,  that  we can  work  together.  I just  want

to stress  the  vital  importance  of  being  able  to lease  this  land  for  the  term  that  is stated  in

the  contract,  to benefit  the  constituents  and  everyone  else  in the  county.  Nobody  really

thinks  about  it until  you  can't  flush,  or you  can't  dispose  of something  appropriately,  and

we  provide  that  important  service  here  in Sierra  County,  and  we  are  grateful  for  it, so

thank  you  to Traci  and  to Gary  for  working  with  us to be able  to add  those  additional

provisions  which  we  feel  protection  for  our  business,  and  for  all the  people  that  work  for

us as well,  so thank  you.  Any  questions?

Mayor  Hechler:  In applying  for  those  permits,  how  long  do those  permits  last?  Are  they

in conjunction  with  your  contract  with  us, or do they  have  a shelf  life?

Cheryl  Shipley,  Talon  Septic:  They  coincide  with  this,  so in five  years.  In the  meantime,

we  have  additional  things  we  have  to make  sure  that  we  protect  the  land,  and  are  doing

what  we've  complied  with,  Gary  can  tell you,  he called  to make  sure  we  did everything

right,  there  was  a lot of money  put  into  this,  a lot of  time,  and  a lot of  state  inspectors

that  came  out  to make  sure  we  were  doing  the  things  we needed  to do. So how  long?  It

complies  with  this,  so within  the  next  five  years,  they  will  come  out,  they're  going  to

make  sure  that  we're  doing  and  following  all the  rules  and regulations,  and  we  will

submit  a renewal  for  our  current  permit.  If there  are  any  changes,  they'll  let us know,

again,  they  gave  us a timeframe  to make  the  changes  and to carry  on.

Mayor  Hechler:  Other  than  what  you  deposit  into  this  pond,  are  there  any  byproducts

that  you  have  to haul  out  of  there?

Cheryl  Shipley,  Talon  Septic:  There  are  different  things,  and I'm not  going  to probably

cover  everything,  but  ultimately,  there  are  some  provisions  within  our  product  where  we

have  to till out  there,  which  we  do regularly,  and  there  are a couple  other  items,  if you

want  something  specific,  please  let me know  and  I can  get  Mark  to put  something  in

writing  for  you,  and  send  it back  to you.  But  yeah,  if you  are  aware  of  the  topography  out

there  and  the  limiting  layers,  that  is why  this  was  put  there.  It wasn't  just  random,  it

wasn't  to disturb  anything  else,  but  the  limiting  layers  of  the  land  layers,  all of  that  kind

of  stuff,  is why  this  is where  it's  at.
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Mayor  Hechler:  Okay,  thank  you.

City  Manager  Whitehead:  One  of  the  questions  was,  is there  a permit  for  the  particular

project?  Again,  the  state  of New  Mexico  has  granted  Talon  Septic  a full license  permit,  I

reviewed  that,  I spent  some  time  online  asking.  One  of  my  visions  when  I saw  that,  and

I see  that  we had some  issues  of  competition  in town,  we  have  asked  Talon,  will  there

come  a time  when  they'll  open  this  to other  providers  of  this  service,  where  they  could

use  that?  And  it is a probability,  competition  is competition,  and  they'll  have  to work

through  that  on their  own,  but  what  I felt  comfortable  with  is that  going  through  this

particular  process,  we  have  the  ability  to lease,  I could  lease  another  two  or three  acres

to another  provider  in town  that  could  go through  the  exact  same  process  that  Talon  did,

to get  the  exact  same  permit,  and  the  Environment  Department  would  potentially  grant  it
in this  particular  area.  The  Environment  Department  is really  clear  that  the  two  things

that  exist  on this  particular  land  is that  the  depth  of  the  ground  water  is significant,  it's

over  400  feet,  and  then  the  runoff  from  this  area  is really  good,  it's really  flat.  Those  are

the  two  things  that  allow  them,  then,  to get  a permit  without  a liner.  That  was  one  of the

concerns  I had was,  "How  come  they're  able  to do that  without  a liner?"  the  depth  of  the

groundwater,  and  the  fact  that  there's  not  a lot of  surface  runoff  in this  area  allowed  the
Environment  Department  to grant  them  a pit  without  a liner.  So technically  what  they  do,

and I'm not getting into [Talon'sl  work, but they would deposit their liquid septage into
this  area,  they  have  two  settling  ponds,  and  over  time,  when  it dries,  mother  nature

takes  care  of some  of it, the  sun,  the  wind,  the  rain,  causes  it to break  down  over  time,

they  actually  put  a chemical  on top  of  it when  it's  there  so that  it helps  it break  down,

and  as  the  settling  pond  fills,  then  they  have  the  ability  to go in and use  a tiller  machine

and  actually  till it into  the  soil,  so technically,  all the  septage  that  they're  putting  in has  to
comply,  so it can't  be grease  traps,  it can't  be environmentally  hazardous  material,  it
has  to be raw  human  septage,  so they  have  a real  requirement  when  they  pick  up, that

they  know  what  they're  picking  up, they  have  those  requirements.  Ultimately,  it will

return  itself  back  to the  earth  in this  area.  So they  are  permitted,  they  can  put  200  Ibs of

nitrogen  per  acre  a day.  Their  permit,  right  now,  is at 600  gallons  per  day  at 1.9  acres,

and  they  can  expand  it to 1,200  gallons  a day  when  they  get  to the  3.8 acres,  that  their
permit  would  allow  them  to grow  to. Again,  as it relates  to a permit,  they  are  fully

compliant,  the  state  of New  Mexico  knows  where  they're  at, they  have  a 5-year

operating,  and they'll  be subject  to all the  same  testing  and  provisions  that  we  would,  if

we  were  to take  that  over.  I actually  approached  them  from  the  position  of, potentially

we  ought  to think  about  buying  it, because  then  we  could  service  the  public,  but  it
wouldn't  be in our  best  interest.  The  costs  would  potentially  be prohibitive  from  what  we

would  do, and they're  already  doing  it. Also,  you  could  duplicate  it for  another  vendor,

so  we've  not  created  a monopoly,  we've  not  done  something  that  can't  be duplicated,  so

I feel  really  good  about  that  bigger  issue.  The  question  we had  was  about  the  sludge,  I

think  I've  answered  the  question  on the  sludge  that's  developed  there,  the  way  it's
deposited,  as long  as they're  compliant  with  what  they're  allowed  to pick  up, it will  be a

return  to the  environment.  The  question  was,  "Are  we  using  the  water/wastewater?"  so

when  we  came  on board,  Talon  had been  granted  a contract  to deposit  waste  in our

wastewater  treatment  plant.  Certainly  not  knowing  how  to run a wastewater  plant,  I feel

a little  better  today  than  I did a year  ago,  it was  odd  that  we  were  doing  it, it did  seem
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odd  that  we  didn't  provide  a contract  to allow  everyone  that  was  doing  it to do so, but  in

discussions  with  other  operators  of  wastewater  plants  with  the  Environment

Department,  it is not  in our  best  interest  to deposit  septage,  at that  point,  into  the

wastewater  treatment  plant.  It messes  with  the  biology,  so it's not  the  best.  There  are

other  systems,  I have  found  out, that  still  do  that,  throughout  New  Mexico,  because  they

have  no choice.  We  have  people  on septic  systems,  they  need  to get  that  pumped,  so

they  do it, but  it's not  in our  best  interest.  April  of  last  year  was  the  last  time  Talon  Septic

eposa any iqua wa  i our  s em,  so we  ve no  en any,  which  was  nice.

The  contract  that  you  granted  was  an extension  through  June  of last  year,  so again,

April  of  last  year  was  the  last  time  that  particular  situation  happened.  I would  say,  from  a

personal  standpoint,  if we had a situation  in town  where  a resident  was  changing  from  a

septic  tank  and  getting  on our  sewer  system,  and  there  was  a small  load,  potentially  we

might  allow  that  into  our  septic  system  to help  that  resident  not  have  a huge  cost,  but  it's

not  anything  we  would  be looking  to do, and  it would  be an emergency-type  situation  if

we  did so. We  would  also  probably  reach  out  to Talon  to see  if we  couldn't  pay  the  fees

to put  that  there  in their  area.  Let's  see,  sludge  at the  sewer  plant,  a great  question,

Andy's  not  here,  but  since  I've  been  on board,  we  have  not  deposited  any  sludge  from

our  wastewater  treatment  plant  back  into  the  landfill,  so we  are  not  paying,  I thought  that

was  not  the  right  use  for  that.  When  I came  on board,  it seemed  like  if they  got  too  much

of  the  sludge  and  the  compost  from  the  wastewater,  and  nobody  was  coming  to take  it,
and  the  beds  filled  up -  because  it's pretty  full  right  now  -  we  were  loading  it up in a

dump  truck,  taking  it to the  landfill,  loading  it into  the  trucks,  and  hauling  it to our

provider,  so we  were  paying  the $40/ton or whatever  the costs are,  to use  that,  we  were

actually  paying  it. We  are  in a spot  right  now  where  we're  waiting  for  it. We'll  be starting

to haul  it to the  golf  course,  we'll  use  it there,  we'll  put  it into  the  ground,  we'll  return  it to

the  areas  that  we  need.  We're  going  to improve  our  baseball  fields  using  it, and  we're

going  to do a better  job  making  sure  that  the  public  knows  they  can  come  and  get  it,
even  if we have  to reduce  the  fee.  It does  us no good  to spend  dollars  to take  that  and

haul  it out, it's a good  product,  the  public  can  use  it, and  we're  going  to find  ways  to use

it. So again,  we've  not  done  that  since  we've  been  here,  I think  we've  completely

changed  that  particular  process.  The  last  question,  when  the  original  agreement  came

up with  Talon  to potentially  buy  or sell  that,  an appraisal  was  done  on the  land,  I think  I

said  that  earlier.  So it was  appraised,  we have  that  appraisal,  and  those  are  the  values

that  Talon  is paying.  They're  paying  fair  market  value  based  on an appraisal,  not  just  a

number  that  we've  put  on paper.  With  that,  I will  stand  for  any  questions.

Mayor  Hechler:  Is that  sludge  available  to the  public  now?  It's not  sludge,  but  it's

City  Manager  Whitehead:  They  keep  saying  it's not  ready,  so it has  a process  it has  to

go  through.  If you  go out  there  and  look  at it, they  have  temperature  gauges  in them,

they  have  big, long  probes,  they  water  it, and  they're  doing  things,  I think  it has  to meet

a certain  temperature  and  condition,  and  the  Environment  Department  has  to, then,  tell

us that  it's ready  to go. We've  been  waiting  three  months,  I mean,  the  last  time  I was  out

there  last  week,  I bet  there's  20 piles  ready,  and  then  some  of  the  other  beds,  so we're

ready.  I'm hopeful  that  this  week  we'll  get  the  green  light  to start  moving  it.

Page 44 of  49



CITY  COMMISSION  FEBRUARY  11, 2026  REGULAR  MEETING  MINUTES

Mayor  Hechler:  And  once  that  happens,  you'll  announce  it to the  public  and  let

everybody  know  so they  can  get  it?

City  Manager  Whitehead:  As soon  as I get  it to our  golf  course  and  our  ball  fields  first.

I'll be a little  selfish.

Mayor  Hechler:  I want  some.

City  Manager  Whitehead:  Yeah,  it's a good  product.  We  can  use  it, we  can  make  our

grass  grow  better,  and at the  golf  course,  there  are  a lot of  areas  where  we  could  just  till

it into  the  soil,  it's ready  for  compost,  and  it just  goes  away.  Maybe  in the  future,  we're

doing  more  public  outreach  before  we  take  it there,  but  that's  the  process  when  we  have

too  much,  just  take  it to a place  where  we  can  grow  grass  and  do things  with  it, deposit

it. Our  recommendation  is that  we  approve  the  new  lease  agreement  with  Talon  Septic

and  move  forward  with  this.

Mayor  Hechler:  Thank  you.  Thank  you,  Miss  Shipley.  I have  a couple  of  questions  still,

so this  contract,  is this  going  to be a template  for  what  you  see  in the  future  for  that

particular  area?  And  what  other  potential  is there  out  there,  how  much  property  do we

have  out  there,  how  are  you  going  to subdivide  it? Is this  the  process  we  will  be seeing

form  now  on?

City  Manager  Whitehead:  Yes,  this  is the  process  I'd like  to see.  I'm not  exactly  sure,  we

tried  to reach  out  to a surveyor  so they  could  go to the  site  and  see  exactly  what  we

have  in that  area.  Cortez  Gas  is leasing  just  under  3 acres,  and  this  will  be 7 acres.

There's  a significant  flat  area  to the  South,  but  yes,  I think  this  would  be the  process  we

would  want  to do on that  entire  track,  and  then  be able  to move  this  on property  at the

airport.  Our  vision  here  would  be, we  would  take  these  revenues,  and  we  want  to add

them  to the  airport  budget.  We  feel  like  that's  the  enterprise  out  there,  let's  use  the  land

around  it and  create  revenue,  and revenue  sources  like  this.

Mayor  Pro-Tem  Mitchell  made  a motion  to approve  the Talon  Septic  Lease

Agreement.  Commissioner  Glines  seconded  the  motion.  Roll  call  was  taken  by  the

Clerk-Treasurer.  Motion  carried  unanimously.

7.  Discussion/Action:  Quiet  Title  Request  -  700  Fir  Street.

City  Attorney  Rubin  recused  himself  from  this  item.

City  Manager  Whitehead:  I was  approached  by Attorney  Jay  Rubin,  who  represents

parties  Sission  and Brees,  at a property  located  at 700  N Fir. He presented  me  with

documents,  as he was  working  through  a quiet  title  issue  with  his  client.  Through  his

investigation,  it was  determined  that  the  City  of  Truth  or Consequences,  in 1974,  held  a

lean  on this  particular  property.  It looked  like  in 1981,  through  a quiet  title  deed,

transferred  that  property  to additional  parties.  You  have  that  information  in your  packet.
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Mr. Rubin  is the  city's  attorney,  this  became  a conflict  of  interest,  so we  reached  out  to

our  second  attorney,  John  Appell,  at Coppler  Law  Firm.  We  provided  all the  documents

to him,  and  I believe  you  have  his narrative,  which  is, first  of  all, the  lean  surpasses  the

four  year  requirement,  on a particular  issue.  If this  particular  lean  was  in order,  we

would  have  had four  years  to perfect  that  lean.  There's  case  law  that  defends  that,  so

this  would  supersede  that  time.  He's  indicated  that  his recommendation  is that  we move

forward  with  the item,  to say  that  the  city  is not  adversely  affected,  has  no rights  to the

lien, and  would  not  be adverse  to the  quiet  title.  In that  discussion,  he also  requested

that  I look  at the  utility  service,  because  there  could  be a case  where  we  would  have  an

outstanding  utility  bill, potentially  within  the  four  years  or longer.  I did go to the  Utility

Department,  the  customer  has  been  a good  customer  since  1989.  The  account  is

current  and  active,  right  now  they  have  just  a 45-day  bill. There  are  no liens  on the

property  for  utilities,  no liens  beyond  the 1981  title  which  was  granted  and  moved  on. So

our  recommendation  would  be that  we  take  our  attorney's  recommendation  and  sign  the

letter  that  says  we are  not  adversely  affected,  and  they  can  move  forward  with  the

quieting  of  their  title.

Mayor  Hechler:  I wanted  to make  sure  that  was  the  right  property,  because  I went  by

there  this  morning,  and  it's a beautiful  property,  it's in great  shape.  The  one  next  to it

seems  abandoned,  so I wanted  to make  sure  we  got  the  right  one.  Evidently,  we  did.

City  Manager  Whitehead:  Yes.  The  names  were  consistent  with  the  file,  the  same  family

seems  to own  it. We  did not  get  into  the  nuts  and  bolts  of  the  case,  the  questions  would

really  just  be, does  the  city  have  a lien?  Do we  have  a right  to that  property?  Are  we

giving  up something  the  public  is due?  And  in this  case,we're  not.

Mayor  Hechler:  I think  that  makes  perfect  sense.

Mayor  Hechler  made  a motion  to  approve  the  Quiet  Title  Request  for  700  Fir  Street.

Mayor  Pro-Tem  Mitchell  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

City  Attorney  Rubin:  Sometimes  I have  to be in that  position,  where  I need  to recuse

myself.  When  you're  practicing  law in a small  town,  there's  always  the  possibility  of  a

conflict  of interest,  and  my usual  philosophy  is that  the  city  is my  top  priority.  I usually

explain  that  to clients,  and  even  in this  case,  I told  my  prospective  clients  that  I don't

think  there's  a problem,  but  nevertheless,  if the  city  manager  or the  city  Commission,  or

even  the  other  attorney,  feels  that  there  is a conflict,  I would  have  gotten  out  of  the  quiet

title  suit,  so that's  the  way  I always  proceed  here,  I just  want  you  to be aware  of  that.

Mayor  Hechler:  Thank  you  and  that  was  a good  example.
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8. Discussion/Action:  Approval  of  records  inventory  list  for  destruction.

City  Clerk  Torres:  Our  departments  have  been  working  diligently  to keep  up with  their

records  retention.  Our  Human  Resources  Office  has 12 boxes  that  are ready  for
destruction,  and our  Wastewater  Department  has 4 boxes.  In your  packet,  it will  show

what  records  are ready  for destruction  and they  correspond  with  our  records  retention

schedule.  I'm bringing  this  for  approval  so we can go ahead  and continue  with  the

process  ang is up o g ese boxes  shredded.  I'll stand  for any  questions.

Mayor  Hechler:  And  you're  in compliance  with  the state  records  request,  and as long as
we're  there,  we're  good,  right?

City  Clerk  Torres:  Yes.

Commissioner  Glines  made  a motion  to approve  the  records  inventory  list  for

destruction.  Mayor  Pro-Tem  Mitchell  seconded  the  motion.  Roll  call  was  taken  by
the  Clerk-Treasurer.  Motion  carried  unanimously.

9. Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to the

Geronimo  Springs  Museum/Sierra  County  Historical  Society  for  the
Historical  Mural  at Geronimo  Springs  Museum.

City  Clerk  Torres:  The  Geronimo  Springs  Museum  requested  funds  from  the Lodgers

Tax  board  in the  amount  of $15,000  to paint  a mural  on the  side  of the  building.  In your
packet,  you'll  see the area  where  it is to be located,  in the front  of the building.  They

don't  have  a picture  of it yet, but  the board  did approve  it without  the picture.  The  only

stipulations  that  the board  had is they  want  them  to create  a social  media  page,

because  since  Marilyn  has been  gone,  they  haven't  kept  up with  that.  They  also  want

them  to add a hashtag  on the  mural,  so that  when  people  come,  they  can use  that  as

well.  The  board  did approve  the entire  $15,000  for  the  allocation  for  the  mural.

Commissioner  Glines:  I've actually  seen  original  renders  at the Arts  Gala,  he's  currently

showing.  He's  a well-known  artist  here  in town,  he's  done  a lot of murals  already.

Mayor  Pro-Tem  Mitchell:  Is it Chris  Krieg?

Commissioner  Glines:  It is Chris  Krieg.

Mayor  Hechler:  I think  he does  good  work.

Commissioner  Glines  made  a motion  to approve  the  contract  and  allocation  in the

amount  of $'l5,000  to the Geronimo  Springs  Museum/Sierra  County  Historical
Society  for  the Historical  Mural  at Geronimo  Springs  Museum.  Commissioner

Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion
carried  unanimously.
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10.  Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to  the

Veterans  Memorial  Park  & Museum  for  the  Billboard  Vinyl.

City  Clerk  Torres:  This  application  is from  the  Veterans  Memorial  Museum.  Every  three

years  or so, they  replace  the  vinyl  on the  billboards  on each  side  of  the  exits,  so that's

what  this is for.  Their  request  was  for  $1,541.88  and  the board  recommended  approval
of  the  entire  amount.

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  the  contract  and  allocation  in

the amount  of  $1,541.88  to the  Veterans  Memorial  Park  & Museum  for  the
Billboard  Vinyl.  Commissioner  Glines  seconded  the  motion.  Roll  call  was  taken

by the  Clerk-Treasurer.  Motion  carried  unanimously.

11.  Discussion/Action:  Review,  Approve  and/or  Allocate  Funds  to  the

Veterans  Memorial  Park  & Museum  for  the  Brochure  Reprint.

City  Clerk  Torres:  The  Veterans  Memorial  Park  also  put  in an application  for  their

brochure  reprint. The  request  was  for  $894.85,  and  the board  recommended  approval  of
the  full  amount.

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  the  contract  and  allocation  in

the  amount  of  $894.85  to  the  Veterans  Memorial  Park  & Museum  for  the  Brochure

Reprint.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

H. EXECUTIVE  SESSION:

1. Threatened  & Pending  Litigation  (Dianne  Gunning)  pursuant  to 10-15-

1(H.7).

Mayor  Pro-Tem  Mitchell  made  a motion  to  go  into  executive  session  at  Il  :50  a.m.

to discuss  Threatened  & Pending  Litigation  (Dianne  Gunning)  pursuant  to 10-'15-

1(H.7).  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  vote  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler  reconvened  the  meeting  in open  session  at  12:08  p.m.

Mayor  Pro-Tem  Mitchell  certified  that  only  matters  pertaining  to Threatened  &

Pending  Litigation  (Dianne  Gunning)  pursuant  to 10-15-1(H.7)  were  discussed  in

Executive  Session  and  no  action  was  taken  in executive  session.
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1. RETURN  TO REGULAR  SESSION;  ACTION  (if  any)
1.  Threatened&PendingLitigation(DianneGunning)pursuanttolO-

15-1  (H.7).

Mayor  Pro-Tem  Mitchell  made  a motion  to allow  our  City  Attorney  to continue

litigating  in this  matter.  Commissioner  Glines  seconded  the  motion.  Motion
carried  unanimously.

1. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at 12:10  p.m.

Passed and Approved this !3!  day of , 2026.

Angela  A. Torres,  CMC,  ay  Clerk
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WAYFINDING
Connecting  People  with  Places
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ON-SITE  INVENTORY

PREVIOUSLY...
Lef's  cafch  you up!

PUBLIC  MEETING

PUBLIC  SURVEY

SIGN  DESIGN

PUBLIC  MEETING

PUBLIC  SURVEY

COMMISSIONER  MEETINGS

FINALIZED  SIGN  DESIGN

SIGN  PLACEMENT  PLAN

PUBLIC  MEETING

DESIGN  INTENT

CONTENT  MAPPING

WAYFINDING  PLAN



A  SUCCES

WAYFINDI

SYSTEM:

FUL

G

*  Connects  people  to places

*  Simple

*  Celebrates  identity

*  Supports  park  once/active
transportation

@ Accessible/equitable



Why  We  Need  Wayfinding:
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SIGNS

5 City  Decision  Signs

4 City  Decision  Signs  witli  No  Top  Rider

3 City  Arrival  Signs

4 City  Turn  Signs

7 District  Loop  Sign  A - Signs

3 District  Loop  Sign  B - Signs

3 District  Decision  Signs

2 District  Arrival  Signs

2 District  Turn  Signs

2 Monuments



COMPLETED  STEPS

EI Sign  Inventory

EI Surveys

EI Steering  Committee  Meetings

EI Initial  Community  Meetings

[]  Sign  Design

EI Ongoing  Public  Engagement
& Transparency

['  Finalize  Routes

El  Design  Intent  Drawings

[1 Signage  Placement  Plan

WHAT'S  NEXT?

[3 Wayfinding  Plan  Adopition

g  Fabrication  & Installation

[]  Ongoing  Public  Engagement
& Transparency



Wayfinding  Story  Map
bit.ly/TorCStoryMap

ThankYou!

Amy  )!5ell * Maren  Neldsm
+ Danie)  Lim

smy@arithrgpep,gem

Julia  + Cam  Wiide

hello@leighton-moon  com

Becca  Eza

#lrnlir@$ipimalpalraal,erg

nmmainstreet  org





TRUTH  OR  CONSEQUENCES

WAYFINDING  PLAN

Thr planning pioctss IMS  guidcd by a Stcciing Committec mcidc  Lll) of elcctcd
olnci,ilb, City stcifl,local  pcirtncis,  l,inclscapc aithitttR,  I,imiers, antl gi,i)iliic
dcsignci  S Tl'ie  Steeiing  Con'iinittcc  incltidcd

rI:lected  Official  Destiny  Mitct'it'll,  Cjty  ConnmssJniitoi

City  of  Truth  oi Consequences  Bustei  Smitli,  Sti  ccts  Manager,  O J }tccliler,

Comiminitli  Sei vices  Dii  ector

MainStreetTruthorConsequences  Becc,iTya  Ftt-'tiiliiit"Dirmo'i,

I inda  DcM,irino,  BO(I)(l  Piesitlent

SxeriaCountyArtsCouncil  'Rclict.caSpccili.es

NewMexicoMainStieetRevitalizationSpecialitits  /linyBcll,MaicnNeldcim,.ii'id

I)inicl Lim, Anthiopopiihts  Daiit)n  + Plniiuiml,  Ccun ,inl{tilia  Wildc,  Leii31iton Moon

Thank  you  to the  Truth  or Consequences  community

for  participating  in public  surveys,  open  houses,  and

City  Commission  meetings  to help  guide  the  wayfinding

system  development.
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About  Wayfinding
Wayfinding  helps  people  to navigate  from  one  place  to another  by  providing  information
through  a system  of  signs,  symbols,  color-coding,  and  other  environmental  cues.  A
wayfinding  system  can  be  customized  for  a community  to  reflect  its  unique  local  identity
and  create  a cohesive  sense  of  place,  A successful  wayfinding  system  makes  connections

between  key  destinations,  encourages  walking  and  biking,  and  is simple,  predictable,  and
inclusive,

Wayfinding  Sign  Types
There  are  four  main  types  of  wayfinding  signage:

Directional  -  supports  navigation,  guiding  people  to different  destinations,  and

often  features arrows to show the correct  path. (Exaii'iple: libraq  to the left,
Park  to the  hight)

Identification  -  confirms  a person  is heading  in  the  right  direction  or  has

arrived  at their  intended  destination.  (Emmple:  sig'n with  d,estinatio'n  distances,

laisamark/destina.tiohs sign)

Informational  -  provides  general  information  on  navigation,  locations,  public
amenities,  and  essential  facilities  (Ecampie:  Doumtoui'ii  i'nap, Pttblic  Restrooms)

Regulatory  -  dictates  the  rules  and  safety  standards  (Ex:a,mpLe: Cme Way,

Pedestjtms  O?!l:)), NO Pah'ki'ng)



2. PROJECT  BACKGROUND

History  &
Context
Tliis  plan  provides  a vision  and  strategy

for  creating  cohesive  vehicular  and

pedestrian  signage  across  the  City  of

Truth  or  Consequences  (TorC)  to guide

residents  and  travelers  to key  public

destinations.  A wayfinding  plan  was

initially  recommended  in the  Truth

or  Consequences  Downtown  Master

Plan  in 2014.  Tl'ie  City  of  TorC  has also

already  undertaken  significant  effort  in

rebranding;  this  project  is key  to  making

the  most  out  of  that  previous  investment.

Fundingfor  this  plan  comes  from

technical  assistance  through  New

Mexico  MainStreet.

TorC  has many  unique  and  engaging

resources  and  destinations,  and  this  plan

will  better  connect  residents  and  visitors

to everything  tlie  City  has to offer.  The

Wayfinding  Plan  will  establish  universal

and  cohesive  design  standards  for

wayfinding  while  celebrating  the  City's

rich  history  and  identtty.

Project
Sequence
The  project  began  in tlie  fall  of  2024

after  MainStreet  Truth  or  Consequences

requested  technical  assistance  through

New  Mexico  MainStreet  (NMMS).

Revitalization  Specialists  Anthropopulus

and  Leighton  Moon  were  contracted

through  NMMS  to assist  witli  planning

and  graphic  design  for  a citywide

wayfinding  system.  The  project  team

met  regularly  on Zoom  and  during  in-

person  site  visits  to  conduct  an existing

conditions  study,  facilttate  Steering

Committee  meetings,  present  at City

Commission  meetings,  and  engage  with

the  public.

The  existing  conditions  study  and

preliminary  outreach  helped  to  identify

tlie  goals  for  the  wayfinding  system,

identify  key  destinations  and  pr'iority

routes,  and document  an inventory  of

existing  signage.  From  there,  the  project

team  identified  proposed  sign  locations

and  developed  three  sign  design  options

which  were  presented  to  the  public

and  City  Commission.  Feedback  was

integrated  into  the  final  sign  designs  and

supported  the  development  of  a phased

implementation  plan,  prioritizing  signs  in

the  most  important  locations  first.  This

plan  documents  this  process  and  a plan

for  implementation.



Plan  Area
Tliis  wayfinding  plan  provides  guidance  for  a wayfinding  system  for  the entire  City of
TorC  and  provides  two  "sign  families",  one  for  the  TorC  Historic  Hot  Springs district,  and

one  for  the  rest  of  the  City.
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3. PLANNING  APPROACH

Existing  Sign  lnventory
The  existing  sign  inventory  was conducted  using  online  mapping  and  verification  in the
field,  Tl'ie  type  of  signs  inventoried  included  directional,  identification,  informational,

and  gateway  signs.  Regulatory  signs  and  privately-owned  signs  were  not  inventoried.
The  majority  of  existing  signs  were  iristalled  by  the  Nll  Department  of  Transportation

or  by  the  City  of  TorC.  The  sign  inventory  used  the  mobile  GIS Field  Maps  app  to  record

the  location  of  each  existing  sign  and  document  additional  details  such  as sign  content,
signpost  type,  and  sign  condition.  The  project  team  traveled  between  various  key

destinations  and  evaluated  the  effectiveness  of  the  existing  signs  in directing  vehicles

and  pedestrians  around  the  City.

ffCILF
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Existing  Sign  Challenges  & Issues

The  current  sign  and wayfinding  landscape  within  Truth  or  Consequences  presents

several  challenges  and potential  confusion  for  visitors  and  community  members,

Overall  Navigation  and

Connectivity  Issues
Existing  wayfinding  signs  direct  drivers  to

specific  destinations  such  as the  hospital,  but

don't  operate  as a cohesive  wayfinding  system.

The  signs  don't  provide  an overall  sense  of  the

types  of  destinations  available  tn TorC  and  are

insufficient  to  guide  traffic  from  the  freeway

to the  downtown  Historic  Hot  Sprtngs  district,

limiting  visitor  exploration.

Lack  of  Consistency
There  are multiple  different/conflicting  styles
of  wayfinding  signage  throughout  the  City,

including  many  different  sign  formats,  sign

sizes,  color  palettes,  and  signposts.  The  lack  of

consistency  limits  familiarity  and  predictability,

requiring  visitors  to constantly  re-evaluate  the

signage  clues.  This  creates  confusion  and  limits

a cohesive  sense  of  place.

Lack  of  Distinctive

Placemaking
Existing  signage  lacks  cohesive  branding  and

doesn't  reflect  the  design  elements  unique

to  the  City  of  TorC.  Many  of  the  current

tdentification  and  monument  signs  feature

jumbled  iconography,  colors,  styles,  and  don't

use  the  established  TorC  logo  which  represents

very  important  pillars  of  the  community  and

the  lifestyle  of  its  residents.  The  current  state

of  signage  and  the  lack  of  a placemaking-

minded  system  misses  out  on  the  opportunity

to  symbolically  represent  TorC  and  the  Historic

Hot  Springs  District.

Legibility  Problems
Many  existing  signs  are  showing  age and

overall  wear  including  stgnificant  sun  damage

that  is impeding  legibility.  Severa)  of  the

existing  wayfinding  signs  include  long  lists  of

destinations,  small  font  size,  and  lack  optimal

legibility  for  vehicular  traffic.



Public  Engagement
Truth  or  Consequences  residents  were  engaged  tlirough  two  online  surveys,  three  public

meetings,  and two  City  Commission  presentations.  Information  was  also shared  ivith  the

public on the TorC Wayfinding website (bit.ly/TorCStoryMap)  which was updated regularly.

Community  and  Commission  Meetings:
November  19th,  2024:  Community  Meeting  #1

December  18th,  2024:  City  Commission  Presentation  #1

April  14th,  2024:  Community  Meeting  #2

August  12th,  2025:  Community  Meeting  #3

August  13th,  2025:  City  Commission  Presentation  #2

December  9th,  2025:  Community  Meeting  #4

Public  Survey:
There  were  two  public  surveys  conducted  for  tlie  TorC  Wayfinding  plan.  The  survey  links

were  shared  on the  project  webstte,  on  the  TorC  MainStreet  website  and  social  media

accounts,  and  through  various  email  lists.

Public  Survey  #1:  October  1-November  31, 2024

The  survey  contained  8 questions  to  help  guide  the  key  destinations  and  sign  design,  A

total  of  72 responses  were  received.

Public  Survey  #2:  March  20-April  30,  2025

The  survey  contained  7 questions  to  help  identify  wliich  of  the  design  options  best

represents  the  TorC  brand  and  is most  effective  at rapidly  communicating  information,  A

total  of  71 responses  were  received.

Community  Input  Summary:
Survey  input  as well  as input  fi-om  the  first  open  house  meeting  helped  to  identify  key

destinations,  goals  for  community  wayfinding,  and  how  the  Wayfinding  project  will  fit

into  the  TorC  of  today.  Based  on community  input  and  the  Manual  on  Uniform  Traffic

Control  Devices  (MUTCD)  requirements  for  wayfinding  design,  three  design  options  were

10 Truth  or Consequences, NM Wayfinding I 2025-2028



developed  and  presented  in the  2nd

Coinmunity  Survey  and  2nd  Open

House.  Community  input  from  tlie

2nd  survey  and  open  liouse  helped  to

refine  the  wayfinding  sign  design.

The  following  graphics  summarize

the  community  input  that  informed

this  plan:

Describe tlie feeling you viould
like T or C to promote.

Niime the kop communlky  destinations  thak are
the most  difflcu)k to find in T or C.

Who should  you try to reach with  an Improved
wayfinding  system?

What  elements  of the  T or C expedence  do you

think wayflndinH  should  most contribute to?

What  style  of art best  represents  your  vision  far  T rir  C?



What  Is T or C made  of? What  materials  are beloved
and meaningful  to the community?

If tlie  wayflndlng  systein  was a cliair,  wiiat  kind  of chair

would  It be?

pj  Iffifij
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ffi
communlcatlng  Information.

Which  of the  following  design

opkions  would  be easiest  to

read  while  drivlng  through

T or C in a car?
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What  about  the  design  option  you selected  best
represents  the  brand?

What  about  this design  option  is effectiiie  at

clearly  and rapidly  communicating  information? ipliteciillon/ih  inli  q

comlilnation  deslpnq

* keep  it sltnple'  aikling  'I!l  miy  distr  ict  Tiom

tfficliveness  'ind liurpose  oT sign ige we  h'i re
miit'ilr  for  art

+iot spi  ings  dmrirt  c-ill out  VS symbolism

addressing  utic iiay  streets

prominently  Fe'iluilng  art
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Which  of  the following

sign design  options  best

represents  the  Truth  or

Consequences  brand?
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8  am  !l



Important
Destinations
Initial  destinations  in the  City  oFTorC  were

identified  by the  Steering  Committee  and

based  on  findings  from  the  existing  signage

inventory.  Priority  destinations  and  routes

were  refined  based  on results  from  the

public  survey  and  input  from  community

meetings.  Over  20 key  destinations  were

identified  in the  City  of  TorC.

Destinations:

Museums  and  Visitor  Centers

Geronimo  Springs  Museum

Geronimo  Trail  National  Scenic  Byway  Visitor  Center

Recreation  and Entertainment

Historic  Hot  Springs  District

I-[ealing  Waters  Plaza

Ralph  Edwards  Park

Ralpli  Edwards  Fishing  Pond

Dog  Park

Swimming  Pool

Rotary  Park

Municipal  Ciolf  Course

Louis  Armijo  Sports  Complcx

Healing  Waters  Trailhead

Sierra  County  Fair  Grounds

Civic/Institutional
Truth  or  Consequences  Civic  Center

Senior  Center

public  Library

Chamber  of  Commerce

l'i'utl'i  or  Consequences  Elementary  School

Sieri-a  Vista  I-Iospital

City  Pool

Veteran's  Memorial  Park
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4. IMPROVED  WAYFINDING

SYSTEM

4'... well-designed  signage  and environmental  graphic

programs  not  only  fulfill  their  communication  function  of

informing,  directing,  and identifying  but  also serve  to enhance

the  aesthetic  and psychological  qualities  of an environment."

Wayfinding  Prioriaties

-  Chris Calorl, SiHnaHe and Wayfinding Design

The  new  wayfinding  system  aims  to connect  people  to  places  through  the  use of  signage

and  other  environmental  cues  that  are  cohesive,  intuitive,  and  that  celebrate  local

identity.  Together,  the  signs  work  to  orient,  educate,  and  inspire-anchoring  people  in

the  landscape  and  identity  of  Truth  or  Consequences  while  making  navigation  simple

and  welcoming,

Cohesive  and Predictable
Recognizable  and  easily  understood  signage  is

created  through  consistent  design,  which  should

extend  to  all aspects  of  the  wayfinding  system

(sign  materials,  dimensions,  colors,  etc.)  The

TorC  wayfinding  system  will  use consistent  and

predictable  sign  design  to  boost  users'  confidence

when  navtgating  through  the  community.

Intuitive  and Easy  to Navigate
An  intuitive  wayfinding  system  should  be clear,

simple,  legible,  and  located  in the  right  place.  TorC

wayfinding  signage  will  include  the  use  o'f large

fonts  and  bold  text  styles,  color  contrast  and  visual

hierarchy,  and  symbols  or  icons.  The  signs  will  be

placed  along  important  vehicular  and  pedestrian

corridors,  at  important  intersections,  and  at

destinations  to support  navigation,  decision-

malcing,  and  confirmation  of  arrival.

Celebrate  Local  Identity
Branded  wayfinding  celebrates  a location's  unique

tdentity  through  the  use  of  color,  materials,  and

local  art.  The  TorC  wayfinding  system  focuses  on

supporting  placemaking,  using  the  TorC  brand  to

provtde  additional  opportunities  to symbolically

represent  the  Truth  or  Consequences  community

and  the  !vlainStreet  District.
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Wayfiinding  Goals

Encourage  Downtown

Exploration
The  TorC  Wayfinding  systems  is designed  to

encourage  exploration.  Once  cars  get  off  the

highway,  directional  signage  directs  drivers  to

conttnue  the  short  distai'ice  to  tlie  Historic  Hot

Springs  District,  Once  in the  District,  signage

directs  drivers  to  tlie  location  of  parking,

encouraging  exploratton  on foot.

Highlight  Key  Civic

Destinations
The  TorC  Wayfinding  system  will  higlilight  lcey

civic  destinations  such  as the  Civic  Center  and

Public  Library  making  it  easier  for  residents  and

visitors  to  access  government  services  and  public

facilities,  strengtliening  a sense  of  conununity.

Wayfinding  Audience

The  wayfinding  system  is designed  to  support  navigation  to  key  destinations  around

Truth  or  Consequences  by out-of-town  visitors,  recreational  users  (bikers,  joggers,

walkers,  etc.),  and  familtes  with  kids.  While  many  wayfinding  systems  are  intended

to support  first-time  visitors  who  need  guidance  to navigate  the  city  and  discover  its

attractions,  in TorC,  the  community  stressed  the  importance  of  also  providing  support

to new  and  unfamiliar  residents  to  reach  key  civic  destinations  such  as the  senior  center
or  the  public  pool.  The  wayfinding  system  was  designed  to  balance  these  different

wayfinding  priorities.



Wayfiinding  System  Summary
The  TorC  Wayfinding  System  includes  gateway,  directional,  identification,  and

informational  signage  designed  to encourage  travel  from  both  I-25  offramps  into  and

around  tlie  heart  of  TorC.

Directional:

Decision  - Signs  located  at an intersection  or  otlier

location  where  route  options  need  to be clarified

Turn  - Signs  t)iat  indicate  tlie  route  to a particular

destination  changes  direction,  typically  placed  just

before  the  intersection  wliere  the  route  turns  to tlie
left  or  the  riglit.

Identification:

Gateway  - Gateway  signs  mark  tlie  entrance  to  a
community  or  district

Confirmation  -  A sign  that  confirms  a person  is

heading  in  the  right  direction,  often  indicated  by a
destination  name  and  a straight  arrobi.

Arrival  - A sign  that  indicates  that  a person  lias

arrived  at their  intended  destination.

Informational:
Maps  - Maps  located  in  key  areas  lielp  provide  a

visual  overview  of  an area  that  enables  pedestrians

to plan  a route  to tl'ieir  chosen  destination.  (Example:

I-lea(i'iig  Waters  Trail  Mrips)

Facility  & Amenity  Signs  -  '['liese  signs  provide  an

overview  of  the  types  of  facilities  and  amenities

available in an area. (Exam7ile: Publtc restrooins)

Interpretive  Signage  - [nterpretive  signs  tell  a story,

providing  information  about  the unique  history,

culture,  and  ecology  of  a place.  (Exainple:  Hot  Springs

I-Jistoric  District  interprettve  stgnage)

Exploratory:

Pavement  markings  - paint  or  stamps  on sidewalk

tliat  indicate  a specific  area

Murals  - murals  can  help  serve  as landmarks,

creating  a unique  visual  cue  that  a person  has arrived

Examp(es of poteistial pavement  markings  for  exploratory  toayJ'indtng
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Visual  Brand/Style  Design
In 2020-2021,  an extensive  Trutl'i  or  Consequences  visual  branding  project  took  place

which  resulted  in the  current  City  of  Truth  or  Conseqriences  visual  branding.

The Process:

Once  information  from  city  stakeholders

and  the  New  Mexico  MainStreet

Revitalization  Specialist  in Promotton  were

gathered,  the  Letghton  Moon  team  (Lm.)

met  witli  tl"ie appointed  community  and

professional  team  to  learn  more  about

the residents,  amenities,  and  future  goals

of  Truth  or  Consequences  and wl"iat  they

felt  was  important  to market  to travelers.

From  there,  Lm.  developed  a digital

moodboard  based  on previous  discussions

to spark  conversation  (and  provide  visual

insight)  on  what  looks  and  feels  like  Truth

or Consequences.

What  It Means:

The  Truth  or  Consequences  brand

identity  draws  inspiration  from  the  town's

rich  blend  of  cultures,  natural  elements,

and  unique  rhythm  of  life.  The  primary

graphic  element-featuring  overlapping,

abstracted  forms-represents  tlie

fusion  of  rancher  grit  and  artist  sptrit,

a community  grounded  in both  hard

work  and  creative  energy.  This  duality  is

essential  to  the  character  of  TorC,  where

tradition  meets  transformation.

The  movement  within  the  logo  reflects

the  natural  forces  that  have  shaped  this

place:  tlie  flow  of  wind  across  the  desert,

the  ripple  of  water  from  the  iconic  hot

springs,  and  the  sense  of  rejuvenation  that

defines  the  town's  healing  heritage.  These

waves  and  curves  are not  just  decorative,

they  symbolize  the  journey  of  wellness

that  draws  visitors  to TorC  year  after  year.

Color  plays  a central  role  in expressing

this  story.  The warm  color  palette  -

Desert  Rose,  Oasis  Orange,  and  Fresh

Brew-evokes  the  golden-hour  glow

of  the  New  Mexico  landscape  and  the

warmth  of  community.  In contrast,  the

cool  palette-Spa  Blue,  Medicinal  Blue,

and  Space  Blue-represents  the  serene,

soothing  experience  of  the  town's  natural

springs  and  the  quiet  magic  of  its  desert

nights.  The  grounding  neutrals-Espresso,

Charcoal,  and TorC  Black-provide  visual

balance  while  nodding  to  the  earthy  tones

of  the  surrounding  terrain.

Together,  these  elements  highlight  the

contrast  and coexistence  that  make  TorC

special:  rural  yet  vibrant,  historic  yet

progressive,  tranquil  yet  surprising,  The

identity  system  supports  a wayfinding

experience  that  helps  visitors  feel  not  only

oriented  but  also connected-anchored

in a place  where  nature,  wellness,  and

creativity  converge.
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Sign  Design
Tlie  wayfinding  signage  system  is

intei"itionally  designed  in tlie  established

visual  brand  langciage  of  tlie  City  of'

Truth  or  Consequences.  By aligning

witli  the  city's  broadei"  identity  system,

the  signs  reinforce  l:irand  recognition,

civic  trust,  and  a rmified  sense  of  place

tl'irougliout  the  visitorjourney.

Eaclt  sign  integrates  subtle  backgrorind

graphics  directly  utilizing  tl'ie  Tnttli

or  Consequences  logon"iark.  Tliis

clioice  gives  subtle  visual  texture  wliile

ren'lalnl['lg  understated  lO tnafrifam

optimal  legibility  and  keep  navigation

clear  and  intuitive.

Arrival  signs  are  designed  to do n'iore

tl'ian  clirect-tl'>ey  lielp  tell  the  story  of

'['ruth  or  Consequences.  A dedicated

area of tlie signs provide sliace  for
sliort  local  facts  or  stories,  tapping

into  the  rich  well  of  coinrnunity  oral

liistory.  These  can  be sourced  from

local  historians,  writers,  or  long-

time  residents,  offering  a personal

connection  to place.

[n addition,  there's  i-oom  witliin

tlie  system  for  artistic  expression.

Local  artists  may  contribute  custom

decorative  enl"iancements  to designated

signs-eitlier  thi-ough  surface

treatments,  sculptin-al  toppers,  or

color  accents-bringing  localized  flavor

without  compromising  the  wayfinding

system's  core  functionality.

Sign  Families

The  system  is designed  as flexible

families  of  signs,  with  tliorightlaul

Varlatlons  Chai responcl  i:O COni:eXC.

There  are  two  sign  families,  one  for

tlie  broader  '['orC  cominunity,  and

anotliei-  foi-  tl"ie Historic  Hot  Spi-ings

District.  Within  tlie  I-}istoric  Hot  Springs

tlistrict,  ('or example,  slgnage  color

shifts  to a distinctive  palette  to sulytly

cominunicate  tliat  visitors  have  entered

a umque  allCl concentrafed  zone-a

"place  witl'iin  a place."  This  design

clioice  supports  orientation  while  also

expressing  tlie  layei-ed  identity  of  TorC

as botli  a tranquil  sn'iall  town  aiid  a

vibi-ant  creative  hub.



TorC  City  Signage

Tlie  primai-y  TorC  sign  family  is designed

to  orient  visitors  who  liave  just  exited  tlie

highway  as well  as unfan'iiliar  residents

to  fil'l(l  civic  destinations  such  as the

l)  C . signs are primartly
designed  to orient  drivers  and  will  be

located  primarily  along  N. Date  St. and

S. Broadway  St. and  at key  destinations

througliout  tlie  community.

Consistently  using  Space  Blue,  Medicinal

Blue,  and  Spa Blue  fi-om  tlie  color  palette

for  these  signs  is i-epresentative  ofthe

open  skies  and  healing  waters.  The  Oasis

orange  riders  signal  the  short  distance

to the  downtown  district  where  local

businesses  and  galleries  can  be found.

Arrival  Sign
Turn  Sign
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Historic  Hot  Springs  District  Signage

Within  tl'ie  downtown,  signs  cliange

to liigliligl"it  MainSti-eet  '['nith  or

Consequences  as a vibrant  destination

witl'iin  Truth  or  Consequet'ices.  The  signs

also  communicate  that  tl'iis  area  is tlie

l'iistoric  Hot  Springs  district.  Tlie  design

emphasizes  tlie  local  loop-a  one-way

i-oute  lined  witli  sliops,  dining,  and  art

galleries-helping  visitors  understand  that

tl'iei-e's  more  to  discover  just  arocu"id  tlie

corner.  Directional  cues  and  iconograpliy

guide  foot  traffic  while  reinforcing  tlie

area's  identity  as both  a liistoric  and

creative  core  of  the  city.

Turn  Sign Loop  Sign

Monument  Stgn



Artistic  Add-Ons

Ai-tistic  Add-Ons  allow  local  artists  to

enhance  wayfinding  signs  witli  creative

elements  like  riders,  printed  back  panels,  or

sculptural  toppers.  Tliese  additions  bring

community  character  and  artistic  expression

into  the  priblic  realm.

Strongly  supported  in  the  community  survey,

this  program  celebrates  the  voices  of  TorC's

creative  community  while  keeping  signage

functional  and  on-brand.  Potentially  managed

Rider  (u>lien +io arttoorli  ts oii  d!spla)i)

Rider  so. exaniple  arhiiork

by MainStreet  Truth  or  Consequences

with  teclinical  support  from  New  Mexico

MainStreet,  the  program  would  include  artist

guidelines,  specs,  and  a selection  process  to

ensure  quality  and  coliesion.

Sign  Back Prtni  so. exainple  artioork

Scu(ptural  Sltp  to. example  aitiiiork
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5. IMPLEMENTATION

After  tl"ie approval  of  tlie  Truth  O? Consequences  Wayfinding  Plan  by City

Cominission,  signs  to be fabricated  will  be detailed  with  Design  Intent  Di  c'iwings.

These  will  go to the  sign  manufactui  cr  wlio  CrC(lte shop  drawings,  wliich

are approvecl  liy  degigneri  befoxe  falit  ic,ition  Once  signs  ate  approved  and

fabt  icated,  they  will  be delivered  to and  installetl  by a City-,ipprovecl  contractor  at

designated  locations,  accoi-ding  to  the  Sign  Removal  & Replacement  Plan



Sign  Location  Plans
5 City  Decision  Signs

4 City  Decision  Signs with  No Top Rider

3 City  Arrival  Signs

4 City  Turn  Signs

7 District  Loop  Sign A - Signs

3 District  Loop  Sign B - Signs

3 District  Decision  Signs

2 District  Arrival  Signs

2 District  Turn Signs

2 Monuments

37Total  Proposed  Signs

Phasing/Prioritizaation
Priority  1-  Directional  & Confirmation  Signage:  Signage  that  directs  vehicles  from  the

freeway  to the Historic  Hot  Springs  District  and other  key  destinations

Priority  2 -  Arrival  Signage

Priority  3 - Gateway  & Monument  Signage
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6. APPENDIX

Design  Intent  Drawings

g" thick  border,  color:  TorC black

Color:  white 3" height  l'ruth  or
Consequencas  logo,
style:  full  color

Background  placed  beneath  logo;

color:  gradient  from  space  blue  ltop)
to medicinal  blue  lbottoml

Logo  placed  above  background;  sized  and
positioned  as close  to  shown  as possible;

color:  gradient  from  space  blue  (top)  to
medldnal  blue  (bottom)

d"  height text, Lato Black,
uppercase,  color:  white

2%' long and4"  thick
divider  line,  color:  white

Ig" height  text,  Lora  Bold,

title  case,  color:  white

ffi" height  text, Lora,
color:  white
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FRONT  FI FV  ATION

El' I IEIIIE
ioil  - IFI

SlnF  FI FV  ATION

(1PANEL
MATERIAL:  1/4" thick anodlzed
aluminum
FABRICATION  PROCESS:  Router-cut
EDGES: Routed  finished  smooth
GRAPHICS:  Screen-printed
COATING:  Anti-graffltl;  UV protectlon
MOLINTING: Bolted to square tube
post or bracketed  to light pole

0MOUNTING HARDWARE
If mountlng  on new or existing  square
tube post, use temper-proof  bolts. Bolt
thiough  square  with carriage  bolt.

FINISH: Bolt tops to be painted color
of sign or match flnish
MATERIAL:  Anodlzed  aluminum
EDGES: Bolk, washer,  nut

It mounting  on existing  Ilght pole. use
sign mounting  brackets,  4" 10 12"
round, strap-on,  stainless  steel,
unfinlshed,  silver. Use tamper-proof
bolts Field verify pole diameter.

0POST
Field verify if there is existing post or
light pole. For all new posts:

SIZE: 2" x 2" square  tube with welded
cap
MATERIAL:  Anodized  aluminum
EDGES: Bolt, washer,  nut

0pos'r  FOOTING
FaoUngs shall be sized to meet local
design  standards.

NOTES
De!ails illustrate  possible  mounting
and/or  mounting  hatdware  details  and

are for 7eference only. All hardware  to
be sized by fabrlcator.  Shop drawing
submlttals  shall detail the actual
hardware  and connections.  All
connections  must  be designed  for all
applicable  loads. Shop drawings  shall
not compromise  lhe visual
appearance  of the sign shown.



Sign  Schedule

5TJffiJJ:;-j';,.,:-JII-:I-i
Post/Mount  ' C6Ilte('i€ I

_r______B-736____:D__t1,l..,,HJ--l;-i,i,=5-E':iTE.'F"'=l-
- ===,==.=======::)=='l"-=-"-=-"'
3 1-25nearHolklaylnn CltyDaclsion-Slgn  l

ExpresS I
i

4 125 near Walmiirt  Ci5  Decision  Sign

Median on New School  --   -  -i
CltyTurnSlgnwlth  i

5 RdnorthoT5hellgas nigi,tono,v
station

6 DNwatacSOtrnanerdMarlaSt, Cl$TurnSlgnwlthRlglit  Atmw

7 . DNawteC50:naenrd 4th Ave,  C,vllttyhDNeOcTlsalopnRSldlgenr

-I  -- - -
Date St and 4th Ave, SE  City Decision  Sign

B
icomer ' with No Top Rider
I I

"'- 9 - - ', -ND:WtecSotr-nae;rd 3nl Ave, j City Decision Sign_ _______ __ _________ __ ),_w_ikh_No_Top_Flide_l__
to  , Date St and 3rd Ave, 5E City Decision Sign

corner  with No Top Rider

I
l'l  ' 4h  Ave and Grape 5t  City Arrival  Sign

12  4kh Ave and Grape St Clty Arrival  Sign

13  FochStand3rdAve.5E CltyTurnSlgnwlth
corner  LeftArrow

14  . Foch St and 3rd Ave, SE City Turn Sign with
comer  RlghtArrow

15  3rd AVe and Ubr;lrl (_1H 4  rrival  Sign

[-==-:::=f:====-===:=.-

: Rider:6  mins / Maln Sign - Line 1: Hot
Install on exlsklng light post   Springs (up arrow),  Line 2: Sliopplng

_ (up arrow),  Line 3i Dlnlng (up snow)

Rlder: 5 mlns / Mhln Sign  Line 1: Hot
Install on exlsking llghk past  Sprlngs (up arrow), lJne 2: 5hopplng

(up arrow),  Line 3: Dlnlng (up arrow)

Rkler:4  mlns / Main Sign - Line 1: Hot
Install on existing light  post  Springs (up arrow), Line 2: Shopping

(up arrow),  Line 3: Dining lup arrow)

Replace exlsking slgn on post Schoo,
In median

Remove existing slgn and
lnslallnewslgnonnearby  Munlclp:ilCiolfCoutse
11ght post

Replace "X""ng "'gn' o' "'g-hf : IL-'Ion"e-21:-sC"Jn:c"-C"cenat"e"-:al'Irl'g'lgith-kara-rrorwo":.'Llnepost
_ __ . 3______:Ntv:___Pub_____llcH_ealph_(l_tiff_ _aiy__oW) _.___iJ

Line li  Senior  Center (left  ariowl.  Line
Replace """"a  "'g"' on "gh' 2: CMc  Center  lleft  arrow), Line 3:
po"k NM Public  Health  lilght  arrow)

Install new sign on e+ilstlng Line 1: Library  (tight  atrow), Line 2:
light  post  Comlsslon  ChiiinLiers iright  arrovi)

lnstallnewslgnonexlskfng  Llnel:Library(leftarrow).Line2:

______lightp_3st__ __ _ _____ -t  _C_o_m_lgglon CQam_2ers_lle__f3ar_row) _ __
Install on naw post  on lavin

o'ea"ks'dao'sen'orcankar KennethWJamesSenlorCenker
enkrance perpendicular  to
mad

Install on new post  on lawn

on east side ofcMc center Civic Center
entrance  perpendicular  to
road

Replace existing north-faclng Llb,,,
slgn an post

Replace existing southiaclng Library
sign on post

Install on new post  Library

[::=:'.=t=t=:J ::=::,:::::-,='.=:,:,

37

6

7

33

9

10

12

11

34

13

14

I ---------
15

38

16

,(__ __lll _ __-l"?'o'-aIf"o(l-"9'tI"5"1

f-'-'--18-"'-'Main 5t a Post Office DlstrlctArrival  Sign

District  Loop
Sign A

l'=Ei;=-='====='-Past  Office

As shown  on design inten}  drawings

Library

I 19
-107.25:12454

I

I 19
I-- -20

Main St and Foch 5t, NE
corner I'.@#="=="="='

r-  "-
20 -107 .25448BB 33.i304a634

Main  St and Foch St,
NW  corner

DlstrictTurn  Sign
wlth Right/Vrow -EE:,=-=- 21 -107.2546339 33.130500B8

I 21
I

Main 5t and Garst St,
NE corner

District  Loop
5ign A 1-==-=-=-----------:As shown  on design intent  drawings

I
22 1.107.256638833.13014427

Main  St across the mad
fram Outer  Edge Pizza

Distrct  Dedslon
Sign l=======-=-

' Line 1:  More  5hops (left  arrow). Line

lffl::....:..:,:.::..:.
24 1.107.25887633.128B6326
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Numbey

'tocatlon  Descrlptlon a Sip  T'ypa Post/Motint Contant OBJECTID Latltudb Longitude

23
hiletllnii be(wan Mmn St
and tkoadwiiy!it  facl+iB
southwest

Monumaiit tiiatall an pli(oh  iruclure An sliown on dsslBn liitant  drawlngs 23 -107,25?L146 aa,2aB6(X!i6

24

'W!dffiet'liai6'offfi "' "" ='
Broadway St medlsn
belweien T':ValVerda

.:%am*4Hyd_sA/_s  -___
atyDeddonSlgn Install on iiew post

Rldai'i S inlns/  Moln 8iBn - Llhe :li Hot
gprlngs(uparrow),  Llria 2i !ffiapp(nH
(uparrow), Llne 3i DmtriB [up arrow)

39 -l07.2tl64)26 33,'11?ii976

2!1 HmadwayStanel  Post
st, sW'comer

Distinct L(IOP
SIBnA

"!n;t;'11;;;x!;(lng'llBht;'offl!" "
gbove psdestrlangoai!ng
elana

Asshowh iiri daslgn Intent drawings 25 -107.2B[171(183.12B!1(M46

26
'South'slffs oj'ffil'oadWa7'
St between Clanay8t
iind Daiilalg St

""""'  """"'  ""  I

Dlatilct  Dectg(on
SIBn

Install on newpogt Llns li  t%a ParkJ  (lark armW), 11ne
2i Rasirooins llort arrow)

26 407,;1616490533.t2M7016

27
Broadwey St and
Da+iTelaSt, SW tcrner

DlstMtDsdglein
81gn

Install on eixiatfngllghtpost
dove  padaotrlnn crosslng
slgng

' €ln'a':J;l'4;allrigWhtora Plaza'lleffl
srmw)) Llna2i Pool (r)Bhtarrow), llne
3: RGUIY'/ Felk (rfBhtarrow), Llli6 41
(Hlklhg k,or0 HaallnHWe!eta (rlBht

arrow).. . . llllll%lll#%#lll

27 -107.21!17a9!i 33,12047406

28 -Broedway-St-ou;fil;'of""
InBei's Art  Cafn . .

Dlelrlet Lsip

Slgn./t,............... *i*iai*

Irutall iin erdstJnB II@ht post Ao shown nn dulBn  Inteiitdrawlnp 28 -107,2553049 88.1201!1977

2!1 -B;oTh-dwa;-!"'-otnsld;':nf-
Flnt  CigpUat Church

-6;:1;'i:;ffiff"'- "
418nA=._

InsJl  on nxlatli'i3 11gtit post Ax slinwn tin deslgn Intentdmwln((g 29 -l07i252a466 f!0.i2B4:M19

!10

-Mo':dlaiibotwa-en-N'-'--
aroadwaygtand!!
Broadway5t,  behind
anettotheleRof

exlsllnB 1-2!1 alBri

Dletrlct Loop
slgtl B

Inetnll an new post As shown oii deaJ@11 Intentdrawlngg GO -107.25:U)793 3C1.12%2937

31

Medlan:lie;ae;'N"""""""'
flrgadwhyakand  8
13madway.S+, bohrrid
antl to the vl3htof
slbtlnH  1-2!i algn

DlstiiclTlim  Srgn
wlth tllghtArrow InsteH on new liost Ralph Hdwatd's Pork a5 -107.:j510408 aflA2(1H6'4&

32 Dnk'e Sta::d MaJn 8i
!iWcrirner

Dig;ictLoop  -""""

..,'it;.B..... iiiiia  ia  -

Tnstgll oii oxlgtlnB IIBIII poet Ag ohown on dsglgri liitant  dmw1n@s R! .407,2!10742!! 83.i:ffl9!1933

8Cl
Mal;  St':at'soulhern ;rid'
of Daite Stmedlan

DlatYh:tlou0'
' Slgrt.A .

, Instollon now post Asshown oii desfgn Intentdrawlni- ---'82 40A2a0994a ad.129Fl74/!

34
-Diinia)s-S-(zbo;!'2"fst"-
tci tho  lefEofone-way

alley iaiiiaiiaa""'  *iia

CltVAmVal Slg+t lnstall on now post Putillc Pool 40 -107.25!i6fl66 V,12840499

aft
-'-si'i"traii;e'o'parffilng  "'-'
bma noy I-lealinBWetarii
trailhsad

atyAnlval  Sign Installon iiewpogt ilsqllng  WatersThallhead
I

44 -107,2!i42a65 38,11946136

36
Norlli  alde or Coun€iy
Clttb Rd. acmxs from
Exlt 79 offramp

Clly Dedslan $n Install on nawpost

Rlaeri 5'mlns / Main 91gn - I.lnn tf Hot
Springs Irlghtarrow),llne  2i !lhopplng
(r%htiiyi'ow}, Ltrm ai D)riinB (rlglit

._mrow). _ ia  a,,aiiiiiasiiaa'  ,,,

42 -ii)7 2 €!fiTl9 a3.l5721787

37 About  5faauhororqleFt
turn  tnto RoteryPark

(.lty Dedaloii Slp
wlth  No Top Rttttr

Install an +iaw post
'--Lln;i;.'ffohiry"Par(:;left'arrow)jL(ne
. 2i(Hlkhtgloon)  HenllngWaters  (up

...4yy;;j-...........,_,,,_,,,,.., _,,,,,,,, _,,,......
48 J107.2'352A')4aail23o6M
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11951  269  2902
TotalCalls  A_i'restsMade  TrafficSLOPS

Total  ncimber  of  calls  for  Total  arrests  condcicted  Vehicle  stops  conducted  , -
service  received  in 2025  throughout  the  year  by  officers
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Domestic  Disturbance  Patterns
I .

Domestic  disturbance  calls
have  shown  a significant

' downward  trend,  declining
from  187 incidents  in 2023  to
134 in 2025.  This  represents  a

28%  decrease  and  marks  theI
lowest  level  in the  four-year
period  analyzed.  The
reckiction  may  reflect
improved  community
resocirces  and  intervention
programs.

0

2022  2023 2024 2025

"i i I a i i ""'  *aa!*llljJ

5

,rX7;,lp"'-n=--t----,.-rmlws*YY1"==p---twrfi-i'arylim'sw+mHHyTW-.a=-,--l#Wll..+...=.ili=M..'. .= -- ==---.--101!11-==---.-.,.., i .i,
Y 1   l  L  11  L  l  lull  L  (l  LL  61jl  )/

Breakdown
I

' Assault  I ChildAbuse  '. 'Domestic  :-- Ii, j

56 incidents !n 2025, : 11 incidents  in 2025 ', I 134 incidents  in '
i i i 20'25

Up from 49 in 20241 : Down from 15 in , Downfroml65,in  .
"  2024 i 2024  '

Fight  :

37 incidents  in 2025

Down  from  40 in 2024

"..!.: i""  %l. :" a '=- "'  a I

;Q.yl.l

at
II

L..... -*{) jl'-%aa  ,,,,,,,,,,,,,,,,,,.,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,-a  !
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Property  crime  totals  ikictuated  signiticantly  over  the Tour-year  period.  After  peaking  at 477  incidents  in 2023.  casaa  dropped  to 364  in

..., ao"=='o'=='=='-==="="o4'="oa""':mflT::k'mmm'l='Jm=:::=:==,J:-Ir:r,.:.-=='mJ==='o" ,.,..J
I
I
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Auto  Burglary  and  Theft  Decline  '

Auto  burglary  and  theft  incidents  }:"'
dropped  dramatically  in 2025,  falling  to  j

just  15 cases  from  34  in 2024.  This
represents  a 56%  reduction  and  marks  -

.' , 5 6 % the lowest level in the four-year period.' Enhancedvehiclesecuritytechnology
and  targeted  enforcement  efforts  likely  a
contributed  to  this  positive  trend.

Decrease  in acito burglary/theft  from 2024  to 2025

ffl

a
z

 iimuidlllal0*um.i  nnunn  niniu  nn.ui.unill  lllllllllll.l__0J.lll.l..l.  uuuuumr.uu_uuiuhimiuuuui.+iuaauua
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Shoplifting  Increases  Significantly

Larceny-shoplifting  cases
scirged  to  63  incidents  in
2025,  cip 75%  from  36 cases
in 2024.  This  represents  tt'ie
highest  level  in the  four-year
period  and  signals  a growing
challenge  for  retail  businesses
and  law enforcement.

The  increase  may  reflect
economic  presscires,  organized
retail  crime,  or  gaps  in loss
prevention  strategies.

13

The  Tren  s An  ysis

Generai  theft  incidents  remained  elevated  in 2025  with  203  cases,

representing  a slight  2% increase  froml99  cases  in 2024.  Theft

consistently  represents  the  largest  category  of  property  crime,

accounting  for  approximately  50o/o of all property  offenses.

1 l--  --  2022

157 theft  cases

2 i 2023

234  theft  cases  - peak  year

8i-2024

199  theft  cases  - decline

203  the  cases  -  table

14
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15! ENFOllCEli4ENl )

Law  Enforcement  Activity  " 'i

Beyond  responding  to  crimes,  law  enforcement  condcicted

J extensive proactive operations in 2025. Traffic enforcement, f
I;-  _ arrests,  and  citations  represent  critical  components  of  ,

maintaining  public  safety  and  order.  .
I

I

l!
17

Traffic  Enforcement  Operations

2,902  Traffic  Stops

Officers  conducted

2,902  traffic  stops

throughout  2025,

averaging

approximately  242

stops  per  month.

These  stops  serve

multiple  purposes

including  enforcement,

education,  and  crime

detection.

1.648  Citations  Issued   13 DUI  Arrests

A total  of  1.648   Officers  made  13 DUI

citations were issued 8  arrests in 2025,
in 2025,  representing  removing  impaired

approximately  57%  of  drivers  from  roadways

all traffic  stops.  and  potentially

Citations  address  preventing  serious

violations  ranging  from  accidents  and  injuries.

speeding  to

equipment  failures.

18



Incident  Type

100  - Fire, other

111  - Building  fire

112  - Fires in structure  other  than  in a building

113  - Cooking  fire,  conFined  to container

114  - Chimney  or flue  Tire, confined  to  chimney  or flue

118  - Trash  or rubbish  fire,  contained

122  - Fire in motor  home,  camper,  recreational  vehicle

131-  Passenger  vehicle  fire

132  - Road Freight  or transport  vehicle  fire

137  - Camper  or recreational  vehicle  (RV) fire

150  - Outside  rubbish  fire,  other

151  - Outside  rubbish,  trash  or waste  fire

154  - Dumpster  or  other  outside  trash  receptacle  fire

161  - Outside  storage  fire

Total  Incidents  Percent

1

6

1

2

2

1

2

2

1

2

4

10

3

1

2.63o/o

15.79'!/o

163'Vo

5.26'l/o

5.26o/o

2.63o/o

5.26o/o

5.26!'o

2.63%

5.26'/o

10.53'!/o

26.32%

7.89'!/o

2.63%

Total  Number  of  Incidents: 38

Total  Number  of  Incident  Types: 14

February  10, 2026 18:44 Page 1 of  3



TRLITH  OR C € NSEQuENC:ES

310  East  9th  Ave.
Truth  or  Consequences,  NM 87901

(575)  894-2132  - Station  * (575)  740-1640  - Chief

200: 50.00 ',/o

51200:  50.00 '/o

[3,  240: 50.00 0/O

Incident  Type Total  Incidents  Percent

200  - Overpressure  rupture,  explosion,  overheat  other 1 50.00o/a

240  - Explosion  (no fire),  other 1 50.00o/o

Total  Number  of  Incidents: 2

Total  Number  of  Incident  Types: 2

February  10, 2026 19:10 Page 1 or 2



TRIITH  C1F2 CONE3EaluENC:E3

310  East  9th  Aye.
Truth  or  Consequences,  NM 87901

(575)  894-2132  - Station  * (575)  740-1640  - Chief

322: 50.00  o/o

Total  Incidents  PercentlncidentT7pe

322 - Motor  vehicle  accident  with injuries

324 - Motor  vehicle  accident  with no injuries.

Total  Number  of  Incidents:

Total  Number  of  Incident  Types:

9

g

18

2

50.00')'o

50.00o/o

February  10, 2026 19:13 Page 1 of 2



Tqurs  OR  Caxsiquixcts

wag  am am 310 East  9th  Aye.
Truth  or  Consequences,  NM 87901

(575)  894-2132  - Station  * (575)  740-1640  - Chief

412: s'7.ss o/(l

440: 9.09 'Vo

%  411: g.og O/O

% 412: 57.5B oh

% 420: 3.03 '/o

%  422: 3.03 o*

! %  424: 6.06 0/O

%  440: g.og %

IncidentType Total  Incidents  Percent

411-  Gasoline  or other  flamrnable  liquid  spill

412  - Gas leak  (natural  gas or LPG)

420  - Toxic  condition,  other

422  - Chemical  spill  or  leak

424  - Carbon  monoxide  inciderit

440 - Electrical wiring/equipmant  problem,  other

445  - Arcing,  shorted  electrical  equipment

Total  Number  of  Incidents:

Total  Number  of  Incident  Types:

33

7

9.09'/o

57.58%

3.03%

3.03'/o

6.06'/o

9.090/(1

12.12'!/o

February  10,  2026  19:13 Page  1 or  2



ri  c
r5  E  f)jk  To  f'/  F"   

310 East  9th  Ave.
Truth  or  Consequences,  NM 87901

(575)  894-2132  - Station  * (575)  740-"1640  - Chief

i . Iqci-'af6n-t Reports By Incident  Type, Summary i

552: 7.14 /o

561: E1S.71 o/ti

%  500: 7.14 o*

%  552: 7.14 0/O

%  561: 85.71 %

Incident  Type Total  Incidents  Percent

500 - Service  Call, other

552 - Police  matter

561 - Unauthorized  burning

7.l4Yo

7.14"/o

85.71'/0

Total  Number  of  Incidents:

Total  Number  of  Incident  Types:

February  10,  2026 19:15 Page 1 of 2



ri  c
r)    Ta  'T'  h/l  E   'T"

310  East  9th  Ave.
Truth  or  Consequences,  NM 87901

(575)  894-2132  - Station  * (575)  740-1640  - Chief

i IncTd!int  Reports By Incident  Type, Summary
611: 46.55 o/o

622: 20.69 %
1651: 17.240/01

Incident  Type

%  600: 1.72 0/O

%  611: 46.55 o/o

%  622: 20.69 '/o

%  631: 6.90 0/O

%  650: 5.17 D/O

% 651: 17.24 0/O
653: 1.72 o/o

Total  Incidents  Percent

600 - Good  intent  call,  other

611-  Dispatched  & canceled  en route

622  - No incident  found  on arrival  at dispatch  address

631 - Authorized  controlled  burning

650 - Steam,  other  gas mistaken  for  smoke,  other

651 - Smoke  scare,  odor  of  smoke

653 - Smoke  from  barbecue,  tar  kettle

1

27

12

4

3

10

1

l.72o/o

46.55o/o

20.69(/0

6.90o/o

5.17'/o

17.24o/o

l.72o/o

Total  Number  of  Incidents: 58

Total  Number  of  Incident  Types: 7

February  10, 2026  19:17 Page 1 of 2



TRurs  OR Cowscoucxccs

310 East  9th  Ave.
Truth  or  Consequences,  NM 8790'l

(575)  894-2132  - Station  * (575)  740-1640  - Chief

'TM:-III

taxi sj'a771

Incident  Type Total  Incidents  Percent

700 - False alarm  or false  call,  other

715 - Local alarm  system,  malicious  false  alarm

735 - Alarm  system  sounded  due  to malfundion

740 - Unintentional  transmission  of alarm,  other

744 - Detector  activation,  no fire  - unintentional

745 - Alarm  system  activation,  no fire  - unintentional

746 - Carbon  monoxide  detector  activation,  no CO

2

1

3

1

1

17

2

[::oo
11.11%

g:::::oo
62.960/0

7.41'/0

Total  Number  of  Zncidents:

Total  Number  of  Incident  Types:

27

7

I
a

I il

February  10, 2026  19:26 Page 1 of 2


