CITY OF TRUTH OR CONSEQUENCES
MINUTES OF THE 
REGULAR MEETING, JULY 13, 2021

The meeting was called to order at 6:00 PM by Chairman, Greg D’Amour.

INTRODUCTION

ROLL CALL
	Greg D’Amour, Chairman
	Carole Wheeler, Sec/Vice chair
	Jeni Neeley, Board Member

OTHERS IN ATTENDANCE

O.J. Hechler, Director of Community Services, Ryan Lawler, Parks & Rec. Manager
Kyle Blacklock, Swimming Pool Manager, Victor Rodriguez, Chief of Police, and Bruce Swingle, City Manager.

The Pledge of Allegiance was recited.

The Agenda was approved with one change.  Item #3 Work Shop Recreation Master Plan was removed.  Motion by Carole Wheeler, and second by Jeni Neeley.

The minutes of the Regular Meeting of June 7, 2001 were approved by a motion by Jeni Neeley and second by Carole Wheeler.

COMMENTS FROM THE PUBLIC - None

BOARD MEMBER TERM EXPIRATIONS

The Board concurred to recommend to the City Commission that David Dawdy fill the vacant Board Seat for a two year term.  Greg D’Amour and Carole Wheeler were recommended for one year terms, and Ingo Hoeppner and Jeni Neeley were recommended for two year terms.  

RECREATION DEPARTMENT NEEDS ASESSMENT UPDATE

Swimming Pool Update
	Kyle reported that the pool operations are back to normal.  He proposed a slight 	schedule change.  In order to keep a regular cleaning and maintenance 	schedule, he recommended closing every third Friday.  The pool would then be 	open on Saturday for extended hours with open swim from 1:30 to 4 p.m. and 	possibly add an evening family and adult swim period from 6 pm to 9 pm.  The 	Board supported his proposal and it will be forwarded to the City Commissioners.
RECREATION DEPARTMENT NEEDS ASSESSMENT UPDATE


Dog Park Update

	Carole indicated most things were going well at the dog park with the exception 	of two areas of importance.  One, the two new shade shelters purchased months 	ago have yet to be installed.  Secondly, one park patron is not being respectful to 	the other patrons, does not clean up his dog’s waste, and has refused to leave 	when the City Parks & Rec crew asked him, in order to mow and weed eat 	without possibly causing him harm.  Carole asked for suggestions.  City Manager 	Bruce Swingle stated that the temporary closing of the Dog Park to clean is 	similar to the temporary closing of city offices.  Anyone not complying would be 	considered to be interfering with municipal operations and the City of T or C 	Police Dept. should be called.

Ball Field and Parks Update
[bookmark: _GoBack]
	Ryan explained that with the new Fiscal Year, the ball fields will continue to be 	upgraded not just for the local players, but for future tournaments which the City 	may host. The soccer fields are in great need of improvement according to Ryan.
	There are over 100 players aged 4 to 14 years old.  Ryan will be meeting with the 	soccer group to work out a reasonable plan for immediate upgrades, and an on-	going plan to improve the entire soccer area.  There is potential for using the 	soccer fields for Lacrosse.

OTHER DISCUSSION 	 - None

ADJOURNMENT	 - The meeting was adjourned by a motion by Jeni and a second by 	Carole, at 6:45 pm.






