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REGULAR MEETING 
 

SPECIAL BUDGET MEETING 
 

A SPECIAL BUDGET MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, MAY 15, 2024 AT 9:00 A.M. 
 

A.  CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler, Mayor  
Hon. Amanda Forrister, Mayor Pro-Tem 
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
 

2. PLEDGE OF ALLEGIANCE  
3. APPROVAL OF AGENDA  

 
C. NEW BUSINESS 

1.  Discussion/Action: Resolution No. 44 23/24 Approval of the Preliminary 
(Interim) FY 2024-25 Budget. City Manager Gonzales  

 
D. ADJOURNMENT 

 
 

 

 

 

 

 

 

 

Rolf Hechler 
Mayor 

Amanda Forrister 
Mayor Pro-Tem 

Merry Jo Fahl 
Commissioner 

 

Destiny Mitchell 
Commissioner 

Ingo Hoeppner 
Commissioner 

Angie Gonzales 
 City Manager 

505 Sims St. 
Truth or Consequences, New Mexico 87901 

P: 575-894-6673 ♦ F: 575-894-0363 
www.torcnm.org 



 City of Truth or Consequences  
AGENDA REQUEST FORM 

 
MEETING DATE: May 15, 2024      

 

SUBJECT:                  Resolution No. 44 23/24 Approval of the Preliminary (Interim) FY 2024-25 Budget 
DEPARTMENT:        Finance    
DATE SUBMITTED: May 9, 2024 
SUBMITTED BY:      Kerin Salcedo , Interim Finance Director  
WHO WILL PRESENT THE ITEM: Kerin Salcedo, Interim Finance Director 
Summary/Background:  
 
Approval of Interim Budget for FY 2024-25 
 
 
Recommendation: 
 
Recommend approval of the interim budget for fiscal year 2024-25 
  
Attachments: 
 

• - 
- 

 
Fiscal Impact (Finance):   Choose an item.                                                                                                    
 
Click here to enter text. 
 
Legal Review (City Attorney):  Choose an item.        
 
. 

 

Approved For Submittal By: ☒ Department Director   

Reviewed by:    ☐ City Clerk     ☒ Finance   ☐ Legal   ☐ Other: Click here to enter text. 

Final Approval:  ☐ City Manager 

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN 
 

Resolution No. 44 23/24      Ordinance No. Click here to enter text.        
Continued To:  Click here to enter a date.   Referred To:   Click here to enter text. 
☐ Approved         ☐ Denied           ☐Other: Click here to enter text.                                  
File Name: CC Agendas 5-15-2024 

 

Agenda Item #:  C.1 



City of Truth  or Consequences  Final Budget

SierraCounty  FiscalYear  2025

Unaudited  Estimated  DFA Adjusted

Beginning  Net  Ending  Local  Ending

Fund  Cash  Estimated  Cash  Budgeted  Cash  Reserve  Cash

No. Fund  Balance  Investments  Revenues  Transfers  Expend.  Balance  Requirement  Balance

101 GeneralFund  $ 3,000,000  $ 109,815.87  $ 5,433,500  $ (332,377) $ 7,536,840  $ 674,099  $ 628,070  $ 46,028.88

SPECtAL  REVENUE  FUNDS

201  Correction  $ 100,000  $ - $ - $ - $ 75,000  $ 25,000  $ 25,000.00

209  FireProtectionFund  $ 1,227,280  $ - $ 376,885  $ - $ 1,604,165  $ $

211  LawEnforcement  $ - $ - $ '116,000 $ - $ 116,000  $ $

212 LawEnforcementRecruitmentFund  $ - $ - $ 68,000  $ - $ 68,000  $ $

213  LawEnforcementRecruitmentFund  $ - $ - $ 112,500  $ - $ 112,500  $ $

214 Lodger'sTax  $ 850,000  $ - $ 476,350  $ (55,000) $ 106,030  $ il65,320  $ 1,'165,320.00

216  MunicipalStreet  $ 1,440,000  $ - $ 1,430,765  $ (20,455) $ 1754,850  $ 1,095,460  $ 1,095,460.00

217 RecreationFund  $ 2 $ - $ - $ - $ - $ 2 ' $ 2.00

260  AmericanRescuePlan  $ - $ - $ - $ - $ - $ $

280  Cannabis  $ 5,000 $ - $ 65,000  $ (65,000) $ 1,500  $ 3,500  $ 3,500.00

293 VeteransWallPerpetualCare  $ 550 $ - $ - $ - $ - $ 550 $ 550.00

294  StateLibrary  $ - $ - $ 39,395  $ - $ 39,395  $ $

295  MunicipalPool  $ 30,000  $ - $ 8,700 $ 150,000  $ 132,685  $ 56,015  $ 56,015.00

296 PDGRTFund  $ 275,000  $ - $ 400,200  $ - $ 285,000  $ 390,200  $ 390,200.00

298  PDDonations  $ 12,500  $ - $ 12,500  $ - $ 22,500  $ 2,500  $ 2,500.00

299  SpecialRevenueFunds  $ 250.00  $ - $ 250 $ - $ - $ 500 $ 500.00

Subtotal  $ 3,940,582.00  $ - $ 3106,545  $ 9,545  $ 4,3'l7,625  $ 2,739,047  $ 2,739,047.00

ENTERPRISE  FUNDS

501  Cemetery  $ 85,000  $ - $ 15,030  $ - $ 32,000  $ 48,030  $ 48,030.00

502  UtilityOffice  $ 95,500  $ - $ 92,000  $ 355,780  $ 447,770  $ 95,510 $ 95,510.00

503  ElectricDivision  $ 3,100,000  $ - $ 7,811,900  $ (427,900) $ 7,426,350  $ 3,057,650  $ 3,057,650.00

504  WaterDivision  $ 250,000  $ - $ 1,600,000  $ (463,670) $ 867,350  $ 518,980  $ 518,980.00

505  SolidWasteDivision  $ 500,000  $ 439,263.47  $ 2,495,500  $ (260,200) $ 2,379,950  $ 794,F>43 $ 794,B13.47

506  WasteWaterDivision  $ 500,000  $ - $ 1,251,000  $ (216,485) $ 1,176,470  $ 358,045  $ 358,045
998-  Jt.  Utilitv  Subtotal  $ 4,445,500  $ 13,250,400  $ (1,012,475) $ '12,297,890 $ 4,824,798 ' $ 4,729,288.47

508  GolfCourse  $ 50,000  $ - $ 53,550  $ 270,000  $ 322,245  $ 51,305  $ 51,305.00

509  MunicipalAirport  $ 45,000  $ - $ - $ 150,000  $ 296,240  $ (101,240)  $ ('101,240.00)

Subtotal  $ 4,605,500  $ 439,263  $ 13,318,980  $ (592,475) $ 12,948,375  $ 4,822,893  $ 4,822,893



It-u;'id Fimd

Unaudited

Beginning

Cash

Balance

Estimated

Investments  Revenues

Net

Cash

Transfers

Budgeted

Expend.

CAPIT  AL  PROJECTS  FUNDS

301  Water/MW/EFFLWaterRefuse  $ 222,758 $ 102,326.30 $ '1,920 $ - $ - $ 327,005 $ 327,004.59
303  VeteransWall  $ 2,857  $ - $ - $ 2,000 $ 4,579 $ 278 $ 277.88

68,050.78
304  SeniorStateGrant  $ 6,934 $ - $ 438,031 $ - $ 376,915 $ 68,051 $

$ 258.14305  Capital  Imp.  (General)  $ 85,427 $ - $ 70 $ - $ 85,239 $ 258
306  Capital  Imp.  (Jt. Utility)  $ 94,757  $ - $ 100 $ - $ 94,558 $ 299 $ 299.18
307  GolfCourselmp.Fund  $ 1,420 $ - $ - $ - $ - $ 1,420 $ 1,420.39
311  R&RSewer  $ - $ 146,963.40 $ 275 $ - $ - $ 147,238 $ 147,238.40
312  R&RAirport  $ 5,726 $ - $ 968,860 $ - $ - $ 974,586 $ 974,585.58
313  R&RWater  $ - $ 129,86529  $ 250 $ 191,16al $ - $ 321,276 $ 321,276.29
3%  CDBGFund  $ - $ - $ 750,000 $ 75,000 $ 825,000 $ - $
315  Capital  Improvement  Reserves  $ 2,314,887 $ - $ 2,372,887 $ 156,212 $ 1,763,073 $ 3,080,913 $ 3,080,913.36
316  EmergencyRepairReserves  $ 112,316 $ 42,139.47 $ 175 $ 12,500 $ - $ 167,130 $ 167,130.42
317  WasteWaterRepairReserves  $ 86,013 $ 105,514.56 $ 380 $ 19,775 $ - $ 211,683 $ 211,682.79
318  ElectricalConst.Reserves  $ 28,160 $ 89,146.52 $ 910 $ 10,000 $ - $ 128,217 $ 128,216.78
320  USDAWaterSystem  Improvemerds  $ - $ - $ 5,851,629 $ - $ 5,851,629 $ - $
321  USDAWaterSystem  Improvements  $ - $ - $ 7,531,000 $ - $ 7,531,000 $ $
360  NMFAProjects  $ 215,657 $ - $ 1,33al419 $ - $ 1,434,380 $ 112,696 $ 112,696.21
370  WaterTrustBoard  Projects  $ 7B,344 $ - $ 1,137,927 $ - $ 1,179,880 $ 36,391 $ 36,391.27
380  0therStateFundedProjects  $ - $ - $ 2,485,518 $ 46,908 $ 2,532,426 $ $

Subtotal  $ 3,255,257.88  $ 615,955.54 $ 22,871,351 $ 513,556 $ 21,678,678 $ 5,577,442 $ 5,577,442.06

FIDUCIARY  & INTERNAL  SVC.  FUNDS

700  CourtBondFund  $ 1,000 $ - $ - $ - $ - $ 1,000 $ 1,000.4'l
211  .41

600  InternalServiceFund  $ 45,211  $ - $ 20,000 $ 23,000 $ 88,000 $ 2jl  $

Subtotal  $ 46,2'l2  $ - $ 20,000 $ 23,000 $ 88,000.00 $ 1,2"ll.82  $ 1,211.82

DEBT  SERVICE  FUND

403  PledgeStateTax  $ 250,000 $ 1,675,464.17 $ 461,715 $ 728,100 $ 1,407,745 $ 1707,534 $ 1,707,534.'l7

Subtotal  $ 250,000 $ 1,675,464.17 $ 461,715 $ 728,100 $ 1,407,745 $ 1,707,534.17 $ 1,707,534.17

GRANDTOTAL(ALLFUNDS)  $ 15,097,552  $ 2,840,499 $ 45,;'12,OS)) $ 349,349 $ 47,977,263 $ 15,522,227 $ 628,070 $ 14,894,157.40



CITY  OF TRUTH  OR CONSEQuENCES  BLIDGET  FOR  FISCAL  YEAR  7/1/24  TO 8/30125

General  Fund i _Fiscal_Y_ ea_r_ l Fiscal  Year I FiscalYear FiscalYear 2023-24 YTD i 3year ..y

q ot-t  ogg-sost  q

101-1099-30312

101-1099-30313

101-1099-30314
101-1099-30315

101-1099-30316

101-1 099-30318

101-1099-30319

101-1099-30326

101-1099-30325

101-1099-33331

101-1099-33334

101-1099-33335

101-1099-33338

1 01-1099-34343

i01-1  €99-34346

101-1099-34348

101-1 099-34355

ne-ve-nues -  -  ---- l-- 2:q(ii71-__:F_-__-_zA-octua"fi, ffl-FAO_c2t-2u:a213J_ 2FO12N3A-2L4 Budgetw/bars __4/3______0{202'___4ffieorveiora:_'s:<1';:  ,,,,

Municipal  Taxes

iUOJJ==f,.-:
Property Tax - Current  Year

Property  Tax -Prior  Year

TOT AL  _ _  _ ___ _ _____ _

- --S-h-ared-Ta-xes-  ----  - -'

_Auto License Dist. 4_0%

Gross Receipts  Tax 1.225

TOT AL  _  ___ __ _ ___ ,_ _

Lice;;;e-s-and  -Perm-fis- - - --  - - -----

Animal Licenses

Business Lic/Reg

Liquor Licenses

Other
_ ._TOT AL  - ------

__7_ipi_i-  --J-'---
A___nirpgl F'o_u_nd Fees

j,l,:-'___?='i==__.-k
I

$ 44,032

$ 271,120

$ 180,811

$ 1,174,853

$ 13€),754

$-

p$ 181,391

$ 15,715

$ 1,998,675

$ 24,994

$ 1,808,197_

$ _ _ 1,833,191

$ 1,447

$ 17,410

$ 3,750

$ 3,202

$ __25_,80_9

t--$ ---  --68-,;-90

$ ----994-j--  -l
$ 69,533__

_s$____________,_eagi!5_<, I

$ so,sso

$ 309,514

$ 207,732_

$ 1.341,227

$ _ __  23,773

$

$ _ 178,86_5_

$ 7,514_

$ 2_,11_9_,21§_

$ 21,906

$ 2.056,662

!3 ._  _2_,0_7_8,568_.

$ 1,434

$ 17,495

$ 3,DO(]_

$ 3,824_

s__ _, __ 25,753

,$_  86.425

$ 1,543_

$ 79,077_

: __i_;_:'76i7_72J
I

I _  ._..____ l_____

k-S__'__J_5,0-_0_(_-
,$s __  ___309_,00_0_

$ 1.750.000

S -

S 250,000

$ 180,000

$ 12,000

S 2,547,000

$ 25,000

S 2.000,000

$ 2_,0_25_,00_0

$ 1 ,500

S l 7,500

i $ 3,500

i$  3.500

n_-,__-_,A_Rg : 2::ooo : 5:::o _;';J_-;_0jI
$_______j369j3_4_31$_ _3:g9_94_

s - $ s - I $ 129,574l_$__ _____17_8

i$  1,890,846  $ 1,500,000  $ 2,450,715  $ 1,996il8i  $ 1,4B8,975_

.p_-3-__I7I2_,2_--- $ - $ - _-i-___'-_2JJ-_i-s'-J-.i_i;s0_.l$_ 3Q!_,(_2Q $ 140,000  $ 358,945 3_____2_92_,01_9_ _____7!__,676_

is 186,072  $ 175,000  $ 175,000  s 147,467  i_az,iq_g_
rs---

-l-$-

$ 15,322_ $ 12,000  $ 12,000  $ 8,042r$--.___12_.859_
$__2,825,900_  $ 2,159,000  $ 3,814,210  $ 2,957,878  $ 2i:31_4,59_7_

$ ---28-,4-51  $ 22,000  $ 22,000 -sH"';0;s-i3I!f=-*:;5_':
$ 2,487,886  $ i,900,000  $ 3,107,755  $ 2,529,971 l!  _2.!1!,5!_2_

$ 2,526_,33_7 $ 1,922,000  $ 3,129,755  $ 2,550,784  $ 2;1_4_2_,699_

I-=J_-_-____-- -HH7__-_%T.__,J_'J_NT-_I
[j-____ _1,76_1 $ 1,500  $ 1,500 _:____!,349  _______1_,547_

1$

Is

18,095_ $ 17,500  $ 17,5(10 $ 17,02-Or$ 17,667

4,00(_ $ 3,500  $ 3,5€)0 _$_______50CIJ_$_ 3,583

4,330  $ 3,000  $ 3,000  $ 4,310 i $r_,EJE--_ -- -  --3-,785-1
$_ _______;!s_i!s=_ $ 25,500 $ 25,500 $ 23179 _$__26_,5__831---- --- --- '-"--F--._ __ --l

LL_ 26,000-

i__iJ_I___g--g7g'j s zo,ooo s zo,ooo 2s_3-7_g_;_i
_s_ _ _:3._0_16_ $ 1,200  $ 1,200 _s__ __s,oppJ

5 99,718  $ 73,000  3 73,000  $ 48,888 I

7-ss7ssq_
______$ 1,851

$ 82,776

S 85,000

$ 3,500

$ 82,500

$ 8,440  $ 6,ODD $ 6,000  $ 4,856 i_$7,355_i
S 213,266  $ 150,200  @ 150,200  5 iaa,uq  5 tzz,ssi  i-- --------- ra

$ s.ooo

$ '177,00_0

--2I_--9_-9_-;3_5
101-1099-32365  I?E'\::l-I -$  --3,771-'1

-T-  --l
.$ 2,558 $ 500 $ 500 $ _1,880_

$ 3,363  $ 500 $ 500 $ 3,628

II

-$' 5,575 i l_:____:_:_:: l
S -

$ -
$ 8,172 i $18,0541

101-1099-37371

-10-1-1 0-9-'-38372

101-1099-36373

1 01-1099-37374

-::f:":',f:l
4nsurance Recovery  l
Interestlncome  i

SurplusAuction  I

$ 5,4B2

$___  17,425

-$-  --------7  '
$ 632

$

-$--  -  -6-,53-2J$ 7,651 $ - $ 2,797 $-  5,039 i $ 6,555

_$___  _13,5_72_ $ 1,000  $ 3,797  $ in,547  $ __2_0_,386

jJJ__J!i_'Jg-87 $ - $ 35,689 j_.g_,_ess  $ ___ ___!i2_57
$ 2,957 $ 1,000  $ 1,000  $ 3,069  $ 1,799

5 _ $ _ $ 843 $ 844  $ 1,012

$ 5.000

_!  s,ooo

-$- '- -- '- --  - -

S 3,500

S 1 .000

F4: ____I_0_,_16S
Js_--____-:_,_l_$__ __ _ _ ___i.,ql_O J
s 3,035 I

p-npp-:E:-n5:z -l-:::=:,:r...- H-l jJ__%l0,Oj07a
s -l

_"$-_'-_--_10JO-0-0 i
s l  -l'

.5  _ 4,_167_ $ - $ - ___$_________-

$ 59,C)00 $ 59,000  $ 59,000  $ 44,250 T'-"$--_-_-_71;Os:5_:7i
$ -

'.  sg,ooo

-16-iJ1-a-99-:i;:i9Ol-P-ro-pert-ySales ---  --  --l -$- -26,[-6Ei1 -i-  ---'gz,sso-i-s--- -13-4-,5-O'l- $ 30,000 s so,ooo _s__ __7  7__',I 5-_ s_-s_,i_'al--s ---_-_ir_ffio__

-19_-1_%_-0_"i-9__l
.201__1_Q9_9-3_73_80_ _l
101-1099-37384  Imi?-':""1

'-----  --'  -l'
$

_s_ _ ____--1_,873-1'
_s_ 2,1-00 I-i -- - -4-0-,6-051

-s--- --_---l'
I$___.q-:_;z-at
$_  2-,1-0-O'T

$ --i-g-g-,ot-oJ'

$ 3,622 $ 2,000 $ 2,000 -$---4,45-51$ 32,961 $ 1,00 €) $ 7,000  $ 7,828 I-,,:_S-_--a=a-
S 5,000

$ 5,000

$ 350,000

!5 433,500F  -'E-::-:::F : ::,00: : 6:,000 -:--:5-,::-L:______;2_:,:;;1



CITY  OF TRUTH  OR CONSEQuENCES  BUDGET  FOR FISCAL  YEAR  7/1/24  TO 6/30/25

101-1099-32381

101-1099-32380

101-1099-32387

101-1099-32392

101-1050-32375

101-1099-31385  __

1Cll-1099-30394

) 2ra-rjf-e-rs_:--_ -

General  Fund
%_yenues_ I-=r=-

FiscalYear  i FiscalYear  FiscalYear  2023-24  __ Y_m_

- -:zoii-z;i- 'J  - ->-rnz-zs - -  2023-24  Budgetw/bars  --4/30/202-4-

---Actual '--  T  ---A-ctu-ai  --  FINAL  -- --  ----- I=.,-Hi==[
._ _!ptate_ _ _ _ __  _____ ___ _ _ __

NM Beautification

Local/Stage G_ra_gt_s _

OBD/DWI  SATURATION

_Small_C3ties_Ass_is_ta_nc_e _ _
State Grants

JAF Grant

Lodgers Tax / State Fire Adm. Fee

I-siie?o-'rAL- __----_I__-JJJ-_-

l_ _ ______
$ 48,660

$ 6,682__

i s _ ____4,5__7_9

1-!5__ 2_06,444_
Is -
[!B"___-7i-92

,_$_ 15,000

-_-s-_- >-ss,ssr

I

t'$-  -----  --

i-  -- -- - -
J-j_ __- -,;,r,
l $__ _ _385,91_1
Is
1_3__JJ_--- 7fi,0_iz

$ 15,000_

-$__J__ <-tT,i:s:z-

____ ____ ______-l--- ____ I __ _ _ _
Ii_ _ _6_,66_7 $ 5,000 $ 5,000 _$_____ _,_ $ __l8A42_li'_-_ __ .____
.l$_ _ __46,645_ $ 662,019 $ 726,051 _$__3_6_1,370 _____1_7_,77_6_L:$___ _ __ __

i_s ___ __<_,a:4o_ s 12,382 $ 24,594 _$_ ____11,_163 ___  _5,273 I s_____ _ n

1$ 336,399  $ 300,000  $ 300,000  s 133,17B 309,584 $ 200000

-l-$ - -

Ti-l's ----'1

s__ ____ _-_ _ s - s 38,375  s - 'l-s - -l-s -

5___ _____ - s - s - _s________-_i_s_____s_,e4s-_l-s__--__I_ ___- _
I I

$'-  68-,283- $ 60,287  $ 60,287 --$ -21:5-a-0- $-----32,7Th-1Tr--  -----21-.5-00-

15,E)-_m-2_,j2-4- $ 1,039,688 $ 1,152,307 $ 527,211 $ 387,504 $ 221,5C10II

IGRAND TOTAL REVENuES I $ 4,349,932I $ 5,037,556 i $ 6,678,409 $ 8,035,388 $ 8,856,301 $ 6,970,120 $ 5,355,299 $ 5,435,ODD

iTransfers_l_N _ __ __  ___  ____
}(5-6:j)- -El_ectric _____  __ _ _ _ _ _ _

1J_-g04)-W-_ate_r_- ___ __ ____ _
i (280) Cannabis  _ __ _ _ __ _______
(_212) La_w_Enforc_etnen_tRecruitm_e_n_t
(3C)4) Senior  Grant__  __  _  ___

1(_30_!5) Cl_Genera_l ___ _ _ _ _
1(_3_09)US_DA_W:WT_P__ _______
i (505)  Solid Waste _ __ __ _
i(_5C)jiVV_aThte VVffitij_I_ ___ _ J _ _ _
i(214)  Lodgers Tax _
ffi-1-7:e-cr;Qo-n -_ N  _J____- __
J297_)_P_D_C_o_nfi51____ __________
(_2_9_61PD_G_R_T___ _ __ _____ _ _ ___

J:WJ_;
3- -- --4--5,670_T
$ _ __ _ 67._

jl  zs-,6oa.oo
$_  4oo_,ooo.po_
$_ __35,0_00_.00

$_ _  15),_2_jp=QO__
$-

$ _ _I_O,OOO.OO__

i $ i,734,947

!_ _1_,46CI,000

$__ ___so_ioo_o,

-$'--  -4g,-6-7-0
$ _ _ __  _ _67_

32_-2'>_s,§-o-o_-6o_-
_:5 __1[)0,O_O_QpO_

._ $__ __ 35,0_00_._0(_
_!____19,210.00

$-

_$_ 10,90(__.0_0_
$ 1,734,947

$-
l_37___'iaz_,s_oo_ ___ __ _______ _ _ _
l  __  _ __ $ 13a,9oo S 138,900 $ ____ - - $ 65,CIOO

l -Z _ ____ 5 1,543 _-_-_  J  I_J Th -_  _ - -I -
1$ - -
r's- --"-

[3Jzs-o_,j3o-p;6od __ _ ___ __ ___ _ _____
l$__ 187,500.(X)
l$_ _ _ _  _  _-____ _ __  _  _  __ _ __ _ _

l-!----  =  -----  ----- -  -  -----   -
_=_ __ 5_.432.15
_$_ 72_2_,948.00
$ 1,352,480 $ "140,443 $ 138,900 $ - $ - $ 65,000

Rev.  + Transfers  Total ' $ 6,084,879 i 6,772,503  I ! 8,030,889  i; 6,'175,831  ! ; 8,995,201  !!  6,970,120  !5 5,355,299  Ii 5,500,000

f==-===-
l_____  ____

I_z-y___z
l----  --l l.__ _  ____ _l

IEff__-IT__ -z_z.z_  i
I_T_Z__Z_ J i2_J_7_'l

IN'-'-'H i-r F"_-g j__H_-_xiI-_ff-__J_
l-------
I

ll___2ffiffi
l___ _ _______l

IHffl  A__I I,_-,i 1..E7__-Er--ffl-l

l------- l- le i_=___=Sl==l--- ---  ---- I l__ ..__  iI '---J
-----l '-- ------  I I



CITY  OF TRUTH  OR  CONSEQUENCES  BUDGET  FOR FISCAL  YEAR 7/1/24 TO 6/30/25

3eneral  Fund  I FY24 FY24 I i FiscalYear %

--  I PRELIM I W/CHANGES I I j 2025 i Change

------4T1'7/2024  i i ', Difference  +/- i 5/15/2024
I

1000 Governing  Body  '

Personnel  Services  i $ 67,500

I 
I

l $ 67,180 1-320 adjustWCpremium  I -$320.00  l $ 67,180 l 0%
I

I
I

I
I

Operating  Expense

Capital  Outlay:

-,l'  i -lO,000AttorneyFees i  '
1+38,500.00 Professional  : ' .

: 'Services
I -3,000othersupplies  '

1$ 236,500 I $ 232,500 1-29,500 Claims. Ect 1 -$4,000.00 I $ 232,500 l -2%i
I

I
I 1$ :

I I I j

SUB TOTAL-$  304,000 ' $ 299,680 i l -$4,320.00  l $ 299,680 Ii -1%
-""'  ---  I

I I i I

1001City-Clerk-----i ij.___, i I

Personnel  Services j$  201,995 i  + $500 in OT wages Ii $ 202,300 i-$195 in WC premtum
I

___ 305.00 ' $ 202,300
i
i 0%

--'  i I i-3,000employeetraining -J  i '
I i i I

' II-117301205dpuersn/'snugbscriptions I I' i -$28,al25.00  $ 361300 j -44%Operating Expense I $ 64,425 I $ 36,300 l_+2l40o00mtea,,lnpthKOne .: I -6,000otherKservices ' , :

-Capit-alOu-tlay:i

SUB  TOT  AL

-$ ---- $T-I'-  I i$  - I O%

I , .
I

i. i
$ 266,420 $-238,600-: -l -$27,820.00 $ 238,600'  -10%

i I
II1003  City  Manager  '

-  I

Personnel  Services 1$ 206,705 I $ 203,295

-34alO adjust  WC  premium  I 
amt  -$3,4alO.00  i $ 2031295

I

I -2%
--  : i j-500Fuel  j I I

Operating Expense  l $ 19,950i  $ 17,075 'I5l302s5of1teweaprehone ' I '
I ,

 -$2,875.00  $ 17,075 i -'14o/oj I
"  1-500NoncapitalEquip   
I
i : -5000fficeSupplies  ' ,

CapitaT-Outlay:  ' $ i. 3 '7  I ,l"  II 0%
I I i

I

-SUB TOTAL  I $ 226,655 I $ 220,370 l 7_ J__--I -$6,285.00 I $ 220,370 : -3o/o

 i -''-  ---l  I

-1004AdministrativeServices   ---l   ',

l'  iPersonnel  Services  , $ 517,270 : $ 516,055 lalm2tl5 ad'uS' Wc prem'um ''l -$1,215.00  $ 516,0551 0%@-"sIie,os-sl;lm2tl5ad'uSIWcprem'uml-3ilz'is.oo:3sie,ossl 0%

-C-ap-ital Outlay: ' $ - I
I 

I
O'%

l__-1o%

i

'-SUB TOTAL  i $ 583,520 j $ 575,955 I I I $ 575,____955___i
I , i I



CITY  OF TRUTH  OR CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO 6/30/25

General  Fund  , FY24 ', FY24 i : ' Fiscal Year %
PRELIM  I W/CHANGES  .  2025  I Change

4/"17 /2024 i Difference  +/-'  5/15/2024  j

1005  Fire I I

innel  Services ' $ - j $ I "
Operating Expense  j $ 21,500 $ 21,500 I i $ 21,500

ICapital  Outlay: $ - $ I i

I I ,

$____ __________i_s 21,500, $ 21,500 I -  I , $ 21,500 I
I , i I

1006  Animal  Shelter I : : ', I I

I
I

Personnel Services  j $ 176,480

i +42,  405  Added

Iposition/benefits$ 210,460,-8,125AdjustWC  Prem

i I
i :l,$33,980.00  . $ 210,460 . 19 /

Operating  Expense i$  50,700

I '-150Uniform  ' i
I

l__$___49_,4__00_-2l_50oOOTseaefepthyoenqeuip Ij -$1,300.00  i $ 49,400 I -3%
Capital Outlay: _ __ __1_3__ $ i 1$ - 0%

i I j

SUBTOTAL  ', $ 227,180 $ 259,860 I $32,680.00 $ 259,860 14%

I j  i l-

1007  Police I i I
i
I

Personnel Services  I $ 1674,690
I
I

j

: -7%
i

: --:-'fi,000 Fuel  -'  '

i  I-4,000  Telephone

-43,000Software I '
i-io,oooeeniiabiiityins_tzilooo.oos<zilooo:  _14%Operating EXpenSe  $ 492,000 . $ 421,000 i_500 Auto Ins . .

' : i-10,000MaintVehicle "  iI I

 i -50,000SCRDAExpense . , i
__i__  _______l +7,000____Postage  i

CapitalOutlay:  I $ - ' $ ' : i i#DlV/O:"  i i#DlV/O:

----7.....-li-'--'-ll'  _._'L__  i .
SUB  TOT  A-L $ 2,166,690 $ 1,971,690  ' -$195,000.00__$__1,971,690

I I

-9%

1008Animal  Control  ----,-  j i

Personnel Services  ' $ 178,605 ' $ 172, 4 50 i-6455 Adj WC Premium  i $6,455.00  $-  172, 150
"  -600 Uniforms  j

I I -9250Gas/Oil 
Operating Expense   $ 31,200 : $ 20,700 -650Telephone   $10,500.00  '$  20,700

-4%

-600Uniforms  i ' , I

lI6925500TGelaeSp/hOone I $10,500.00  I $ 20,700 I -34o/o
Capital Outlay: j $ - : I I "   *oivioi

I

. I
SUB  TOT  AL $ 209,805 I s 192,850 ' $ 192,850 -8 %

I
' I i

1009  Parks  & Recreation
 I

I i
Personnel  Services I $ 225,690 I $ 221,950' j-3740 WC Prem Adj  $3,740.00  ' $ 221,950 -2%

I -11 %
IOperating  Expense

I
$ 130,700 I $ 116,700

-4,000  Fuel

10,000  rent  of equipment

l-

1, $14,000.00  1$ 116,700
Capital Outlay: - ', $ - ', $ 20,000 Cameras I ', #DlV/Oi

i I I
SUB  TOT  AL $ 356,390 $ 358,650 I 7$ 338,650 I -5%

I

I



CITY  OF TRUTH  OR CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO 6/30/25

Gener_a_l_____Fund ___ FY24  : FY24 i Fiscal  Year %

PRELIM  : W/CHANGES '----  I 2025  ', Change

i 4/17/2024 i Difference +/- 5/1 5/2024

1010  Community  Development i I
PersonnelServices

Operating  Expense

Capital  Outlay:

$ 116,475 I $ 113,470 :-3,005 adi WC premium - l -$3,005.00  j $ 413,470 : -3%
$ 289,000 $ 289,000 -"  I'j$289,000  0%

$ $
I

i I I

SUBTOTAL  -------- $ 405,475 Js 402_,4____70_1___ --  -- $ 402,470  -1 %
 i l---- -l --

-"16-I"l-'Street Department I i

Personnel Services i $ 490,715 I $ 462,760 -27955 ad-7WCpremium -$27,955.00 $ 462,760 -6%

Operating  Expense

Capital  Outlay:

$ 2,500 ' $ 2,500 ' $ 2,500 I 0%

$ $' I I #DIV/O!
I

I I

SUB  TOT  AL $ 493,215 $ 465,260  ' l $ 4651260  1---_6%
j l i

1012 Fleet Maintenance  i i

Personnel  Services

j

i $ 234,150 ': $ 228,325
'-l--  i

1-5825 adjust WC premium_l_______$5,825.00 ' $ 228,325 : -2o/o
iing  Expense - TT  28,500 - $ 30,000 j"+ 1500 telephone -1----$1,500.00 i $ 30,000 : 5%

Cap-ital  Outlay: $ $ I j j #DlV/Oi

j I
I 

SUB  TOT  AL $ 262,650 i $ 258,325 I ----  - -i - -  i $ 258,325'  -:_oa
i II

1013Community  Services

Personnel  Services   $ 98,925 $ 98,925 : j -100%

Operating  Expense $ 5,120 $ 5,120 ' : -100%
Capital Outlay: ' $ - $

I  -  - -'--  --  'i  '  "'
I, , I#DlV/Oi

I j , I

susrorai  _ffl--  :_s 104,045i $ 104,045 : I : $ - i -100%
T  I I -i : I

I O'14 Facility  Management  j j --  :-----  l:
Personnel  Services l $ 303,055 I $ 282,910 1-20,145 adj WC premium 7 $20,145.00 ', $ 282,910  -7%

I : ----'71500Fuel   : '
I "  -7% -6,500FieldSupplies  ' ,

Operating Expense l_$ M4,850:$  134,850 i-1000  Safety $10,000.00 $ 134,850,
Capital  Outlay:  - $ $ I i i ,

, I j , I

_TAL  '$  447,905 $ 417,760 $ 4'l7,760  : -7%

i I II I

1016Library  Department I
ponnel  Services

Operating  Expense

$ 246,690 ' $ 245,855  ' -825 adjust WC premium i $825.00 ', $ 245,855  0%

, $ 24,250 l $ 23,250 , - 1000 employee training i $1000.00  i $ 23,250 1---4%
Capital  Outlay: $ $ I

I I
SUB  TOT  AL $ 270,940 $ 269,105 --' i $ 269,105I -1 %

II'
1017  Hospital  GRT  Payments

 -  ----  --  -"'-'

I
Personnel  Services I  , i '-

Operating Expense I $ 515,000 $ 515,000 j i , $ 515,000 I 0%
Capital  Outlay:

SUB  TOT  AL  --

.  -is-  - :
j j

o%$ 5'l5,000 $ 515,000 I $ 51 5,000



CITY  OF TRUTH  OR CONSEQUENCES  BUDGET  FOR  FISCAL  YEAR  7/1/24  TO 6/30/25

General Fund i FY24 I FY24 : j Fiscal  Year  j %
PRELIM

I 4/"17/2024

W/CHANGES i -  -r- -------'  2025 , Change
, j Difference +/- i 5/15/2024
I

i I :

1018  Utility  & Insuran-c-e--Exp.  - -i I i II _____  I

a____Services  '$  --'-  j ', ------ -7'-'-   : #DIV/O!
--O-p6'rating-Expense  $ 730,565 $ 730,565 i ----------i--  j $ 730,565 0%

Capital  Outlay: $ I $ _ : I 5$ - I #DIV/O:
-  I '

-----------  I $ 730,565SUB TOTAL i $ 730,565 ' $ 730,565  0%
i '----7-  

I .
Total G.F. Expend.  , $ 7,591,955 $ 7,301,685 $ 7,"177,640 -5%

I I ,
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i-sa,iz-i  IJ:-____-6Q-,0-0._:l:-1_:p-Q-_j-:1,-Q-7':8"i:,L-ll--"-'f;_:-z,-g-Ql J:-ola';J'f'J--- Ift-'-f
-  - -T  -----  ---  }'

EJt:J'JE---___J7J_FJ--- EEI-



,:'n;-:-':i-':-?:lJN_[)__ _ ffii__ _ _
____ ______T_ l--_-- -_ -_---- - 26-19--2(]_ ___---i_ _Agt_ual
p-epQ-oJu-u-i- L_e_x_p_ensp-s - -- "' - 

_1_01-10_0_______3-40_1_1(_ lF_pL_LTlME-W-A-G-EJS-------r1-f;-1-,20-1
101-1003-40125  iovet<-r-ix-e-w-q-cis--- ----i-- _-

1ll_jOll,11000033H4;lil4qo5_ IFD.IECLAA_YREED_GC,UC2LMAPRENSA__TION ._1_010,29_
_10_1-1003,=_121_O F_ICA_, MEDICARE  2,345

101-1003-41215  PERA  22,772

_1_01Z1_00__3-4_122H HEALTH INSURA-NCE 5,715

_10_1_-1_0_03_-zH2,26 RE_TIR_EE_lNSLIRANCE  4,826

_101=10Q_3_-41235 UNEMPLOYMENT INS. 563

101-1003-41240  20

_10_1____-1093,4__178_§_ WC PREMIUMS - - -  1,B77

_-ro-j_AC':i-pi6roia-ex-#-e-Hs-e-s -"'----_ zog-,-si-g
__ ___________l
OPERATING EXPF_NSES-- _ - 7 ---_- _ - - - J -
jO_l1l003_-4_2_305 MILEAGE R_E1MB. ----BB0

1_01-_15)03-;23_1_O PERD!EM 5,449

__'lQi_z'lo_o_.%z+g72_o (IMPLOYEE TRAINING 5,902
101-1003-43316  FUEL  1,861

101_-1003-43465  REN__T_ 0_F EQUIPMENT  3,681

101-1003-43740  PRINTING/PUBLISHING  _

20__1-10_Q3,4_3_7__70 'DLIES &_SuBS_CR_lPT_lO_N_S 1___0,17;__

101-1003-43775  3,988

201-1003-43815 ST6FTV1/--ARE-- - -------'[----T_  -
30111_003_-446Q6_ OFF_lC_E_qqPPLlES 7,4530

10_1-1003_-4_46_1_3 t'J0;,9APITALEQUIP 8,292

1€)1-1003-47420  ___ MAINTENANCE  2,100

'191__l_00__u-4E;!598 PROFESSIONALSERVICES 26,611-

OiHER  C-C)KIT-HA(:TLIAL  -

_I_91_-1_C)03,48_599 S_EERV19E_S __ _________ __, _i
T'-OTA-L 0-P-ER-ATING-EX-F'-E-NSE-S  ----------  -  "1-69-,58-71_-Th__- ___----J- -L__ffl__-_LJ_-___SIT_ - t_____--ZJ
c4p_rrac OU__TL_,AY _  _ __ i

1'irQf2-'1
e-Actual
't-1-7'5-,01>-

I ,436

10,820

2,530

25,874

13,028

4,B73

30

3,475

-23-7.'0-7-'i

-2,:j73
971

3,230

3,731

6,958

3,278

_ 2,999

124

'2-:>-s,sgs'

I

-z-6i'i$
Actual

195,388

-11  :Th-36-
i- - -  - -

-t __ 2,_'68
19,087

23,087

5,871

18

1,800

-:_s-g-,-s:s-s

-120-ffl_-2;_
iAc_t_ual

l-------Lm,
I

,,,,  I
l___ _ I

-ll'CO- MM-E-NTS-/4aOT"E- S- X- - -- - -- -- - -- -' "l-'-'
r - - ---- - - -- --- -- - -- - -- - -- -i --- - - -

___  _____________  ___ ____ _-_:r______Z

i 2 Positions _ _ _,l ___ __
I

-'5 =-"-"-al-G
-- - ---- - --_-t_-_-

-ff-  -  -- -  ----  --  --- - - -----  -- -l--  - - --

'-- --------- ---  -- --- - - - --f_2-

1_6=  =-
' H'-J-EfEf_T_ ._-}---2-'J:4:-'_';-E-l-1----:l-___

_  _ ______  __ _ 265

Xmeis-ad-,-s-ub-re-ciiptant-s--n6 €r6i-fo-r-re-questr-o?-  -- 6"84-"'
allocationforupcomingFY  704

Social  Media  Archiving  (City  Facebook  accounts

archive  posts  for  IPRA)  4200  Adobe  Sub 200.00

Sierra  Sentinal  40.00  ZOOM  annual  subscription

200.00

____  __ ___ _ _  _ _  _  _  ___ _ _  _ _ _ 6,363

_  ___  ___  _,,  _ _  _ _ __ _ _  4,444

---------  -- -------  -- ----- 2,048

i -

------ -- ---- -- ---- -- - -- _l__ =_

ffl-=-==-e

12:;j4 Flii:l-:ar-,  "'\mnaaaT::  r,h:;npa

qf-06-f87'0-

j 12,37-7

i- 2-79-27
.1 __21,191
_1_2_7,330_
I 6il83

105

18

842

-277-,8,1-i

-78-0-

4,134

93

952

4,072

232

1,394

fTJ34_,0"j_
l,  ._zso

I 1000

i 8,367

.f-,gs,
_J T-4:574
l_ 1_8_,92(__l_ __4,_048_
i -ios

E_-;,Ao
I
.l78_s_,_322__

12-- -;(J
l- --3,-000
i __ _ 500 _

l_ 3-,8€iO
I 500

I

I

__ _t,poo_l
5,0-00 i

232 I
3,000

500

500

___ _ 200 

..__-=-l

12__--13-4,94'i250

I ,000

8,367

_ 1,957

14,574

36,120

4,048

108

20

4,129

-__3o_slsz-7_

l_- ---400-

12--_ -_L_,_3j)-0-:',
3,800

500

1500

5,000

232

3,000

500

500

____ _ ____200_1

- l
8- 3g-,1

 ---  - -i

1I_11_4-,1--53-1-.- U_ 135,845 _T K'_i
i --  l  - soooi-l- -  ---  ------  - -----  ---

_ _ _ ____ j_  _  __ _____ _ __,t_otp

6,668  8,425  lo}

1,559  1,970  1'X

g303  ' 15,350  5%

30,546  36,750  g<'x

3,425  4,075  TX

110  2!1

14  20  0'A

535  750  -82X

I
qsg,zoz

1---;-,5-4'l-'

l_ ---jf:'-:-O"'
l-____528

___  4,772

3,33al

1536

-'-1-7,04-5-

--2-03,-2-95

400

i ,500

1,500

3,800

500

l__,_W_
200

j 1,000

------17,0-75

-_ 7_J  Js§

F_ H_-0%'
.i3o_iv2o-i
l_____ -sob
I -100%-

lJE3J7trao

____3,07ql
4-,389 I

.___ __2_32 l___ ,s,_o_<g_i
540 I

10,000

I-J

-'r-5!--8-81-

0%

0%

200%

-27oA

-i4oA

-67%

-100%

-IOO%

-fOO%

#DlV/Oi

'_' __I_ __l
-1 1 % .-ti,s@q_ "__19,1-3-2-l-

'----T

!o_!,,g_o_,,ei;-o'j:t'7._ J':'l_- _ ____7_-]--- --__tZ_j_-I-__-I7-J-I--Z_IIH__l-J___-_-I_71___ __l ____________l#DIV/Oi I '-  --1-
'10_3-_10_03, _ lCA_PITAL PU_RC_1-4ASES __l__ _ _ __ .1.
rorac CAPITAL ouri_oy i - i- -l - ---- c-m-ff-o'r-o-jAi'j-.s-z-j,-gse-7"26Q: l-''2-W-,-4-43-J"-,?-89-,-50-0-1

i
-1_I_7_LJ
207,454  I- - -2-ij,654 I-:8-:-JL;---1Fl-J;---I:-7(:,fm"-"  -=- " 4="'-

-----  -- ---  --  - - - -- - '-- - -' -f  - - -



10_-GE_NERAL  FUND

4_ow_iHisr_pbrivesegvic2s--_ I'-  -- _- -l

------._l_-f--- ---------
ii-ee-s6-m_0€p-4xp_ex-q-_e-_s_J_-2_-___- -_-Z_-He_-_;_______:_P__

-l-

P_j-,";f-262j -2-2Actual

_ 1_ _ _ _.
I l- ,,,,,,,:-,,,-il___ _

I .,, ll__ _ _,_  __ _ _l _ _,_ __ : _ _ __
l'j-14  a '2023-24  4/30/2024  2U24-26  '3"o

:._auL  Budqetwjj  _,YTJ2, INTERIM  Qhanql

pUMh/IENTS/NOTES

8 Positions

i2 New  employees

Xerox  contract  for

only  Finance  (Sharp)

Help  wanted  & Legal

Gov't  Finance

Officers

I
296,544

500

18,605

4,351

32,247

73,473

8,958

: 324

]1-227jO-

l__ _ _ _ _ _ 5_0_-0
1--:4i-5,5-62-
l._ ___ ______

I--------S-
2,000

25,740

15,000

f-O-01

209,883  335,840

174  -

12,198  20,825

2,853  4,870

22,497  37,950

j-5Th,538 __ 1_0_5_,61_0

i_-__j,-265_____-1_ 10_,_07_5_
i ' 325

[____3_,!!-f---_ 77-60_
I 144 I ---5-00

30i,i-8i-'1 - ---516-,655-
----- --l---- ------ --

500

- 1,000

- 250

t------  ---- ----

i 689 2,000

23,463  15,000

7,250  9,100

300  300

I

i--- -1'2"A
7-- --"iooox-J ---12%

12%

1 8%

44%

12%

0%

0%

0%

----1-8oA

#DIV/Oi

#DIV/O!

#DIV/O!

0%

-32%

______ :39_o/o :

0%

qo__i-qoo<-zio43o_ i_ruai__"riy__h_wq-c_esJJ___- __ 254!6_6_8_

io_i-ioonJ.ot<o-iosL-,qy_bo_ COM-PE__NSATION ____ -

-i-oi-;oo-<L<-ii-osJ'r-icq-sce-uTh-s- - --  is-,iso
101-1004-41210  FICA-MEDICARE  3,550

101-1004-41215  PERA  17,292

101-1004-4al225  HEALTH INSURANCE  39,646

101-1004-41226  RETIREE  INSURANCE  5,560

101-1004-41235  UNEMPLOYMENT  INS. 1,754

101-1004-41240  53

101-1004-41785  PREMIUMS_  _ 659

TOTAL  PERSONNEL  EXPENSES  -3-3-8,3-61-

___ _- J___'-___-_-J-J7-- -
-O-P_ERATING EXPENSES  _

101-1004-42305  MILEAGEREIMB.  175

-;E)T-I-0642ii-.i1-O PER-DIEM--  --- -- - -- - 981

16-1-100i-43316  FUEL  --- --  - -' -- - --  79

- --'-- - EM-P-LC)?EE--  ------  ---  --

_10_1_,1004,42720 TRAINING/TUITION  REIMB.  5,474

19_1-10_0__4=43465 RE_N_T_C)F_EQU_IPM__EN_T_______) _4,299_

101-1004-4374o PRINTING/PUBLISHING I 1,610
--  ---  --  ---  - ----------T-----

t_o_4Th-'__o_o____<-<_:pz7o SUBSCF__IP_T!ON_S_&_!)U_E_S____l :s7,s_s.q_i

i-iT'-isz
9,202

15,366

3,594

17,536

52,532

5,069

l._ ___4_8

l_ __1,556_-
t-i-5Th-,[)7'j-

:_ 3,088

__ 5,310

7123

-- -'-22-0)

262,-'126

72

15,454

3,614

18,176

52,124

5,544

53

485

3i-i-,6a-6-

{  - - --  
l_.  _____

I- _
3,559

6,934

13  306

----'2-2-0)

Jr__-,2_7's__i=_l5 3_0-9-_,08j
i _ -_ 1,6_98 _ __soo_
ip_r-e-,iqs 18_,60_5_
l -3-,778 4,351

'f__';_i__g;_ HH:;_;_,z
__7,322 f'7__8_j)- 5Q_-je-i-l fiz<
- --riEi-J -----so-'

358  500

3-9-5-,5i-1  4-3-9-,102-

___=-f-_-'=-a'
2,705  i 2,000

11,641  22,200

7l'_:9: 7,,::___:1
io_"B-_ioo;-<.szzs TE_LEPHONE I 3,840

_101-1004-43815 so:iw-A-At -- - -- -- 'J- -- ---
1-01-Ij00-4-744606 0-F"F-!-C-E'3UPP-L-1€-S-- -----  - J---5-,53B

.1_C)_1:_100_4:4____461.3 N__ON__-9AP__I":Q!!Q_UIP_MEgN_TJ77_-J'00_
OTHER CONTRACTUAL  I

101-1004-48599  SERVICES I 59,090

4,018

10,358

6,384

3,264

23,868

- 63,828

:>,ffi44 i
11 ,965

5,069

226

5,603

7- j-6"::_g ,<93-i-l-,i-3';=',OE
- 4-J;-86J 5,200

763 i _

-__T_ Z  -3-,6-001_ __ ___t:>;oo_5-]
5,200 I

21,000

-----84,840

-_ ,?;5-0-6J- --  ---- -2,75-O J'
_ii!ris-l_ - _J--__-'-i-z,oooJi

3,002 I -4-,5-00 I

-24%

0%

-1 3%

#DIV/O!

-40o/o

--  --26%

T-y!er/Adobe  -  -- --

SVH/Quest/Samba/M

obile  Med/CheckR
10,902  '

;-;i
21,000

- -81,300

___._, 6=,2__0_!1
--5i;2-861
----- - I

12,500

--- ----5-9-,960__ __ l  _______ LJI_-_  -l
TOTAL OPERATING  EXPENSES  I

_-_-Z-___ I-_J_-----Z-_S  -------l\71-,786_1-Zm-2
i GRAND TOTALi -@r6,qa-r 6--ar-s,go-s-J'noz,s-ti-l a-s-<-,ffiss-l-s-io,a-o'J---  s-z-6,-io-z J-':i@-:z,s-z-o-J---  5-75-,9-55 1---- -11%-l



10  -GENERAL  FUN[_  _ ___ ___ _

FIREDEPARTMENT(VOLUNTEER)  ---  --  ------

_ -Jt-_,_-U--------
nEnSONNEL  EXPENSES  - ----  --  -  ----  - - --

___ _ __ S_AL_A_R_IES

_-_  FICA-REGULAR  -- -----'

____ __ _ _ ___  FICA  - MEDICARE

_ _ _ P-E-R-A - - - ---  -  --'----  - - - ---   -

-----  -  HEALTH  INSURANCE_  __ ._____  ___ __

RETIREE  INSURANCE___

.l___ ___ __

j_W;IJ
r-=-i

202022-1
Actual

202-1-22-

Actual

l----

l-----
-20-,?-2-23
Ac_tual

l______.

l- i----- l-,-.1
COMMENTS/-NO-TEES  - -----

r  ---  --  -----  -  ---  - ---

lff_ f

2023-24  202Tl?i   

FINAI  13TFRIM  Chartie,

rE
I-----
F-X-

[-2EET=='=_

l-_-_T

iAIE'-==-==i = l_=-=-=?__-'
I_-'-_N_-I___)W-_-;ffi:4_-Q-j_;JsJ!-bN-"r_ _-T.7_:
-T-OTA-LPENSONNELE-X-PENS-E-S--------  - --  -------

z_h___r___-_-_r-____.x_-_y__z-_ _:_-__-__rz-_-_
OPERATING  EXPENSES

jo-i-i-ogHIissggl5_-Ft=Q_c-oxr-€q-cTu-qa2sGs-\i_i-qe-s--
TOT  AL  OPERATING  EXPENSES

___ JJ_J_-T_7-___J-_-_______ __________
CAPIT  AL  OUTLAY

ior-io-6sf -a:iui-p:-eKii-g-xq-t5T-i-irye-s-y-_ ---- -J

_TOT  AL  CAPIT  AL  OUTLAY  _ __ _ ___ _ _  _ _ ____

-----l  --  ---

------ -----0---------------  --G-RA-miS-T-Oi-AL-

iZ- =
"-2-1,-500 21,500

-2!1,500 2-1:5-00

___ ______l

-_-l-------
- -- - -l- -- -

-H'Fa-
-2-1-,5-60- -i -21,500

F-""
l=-
[_'fl_,5_00

-ii-:500-

I

-;1,:-6-OI

r-----

l_-=_
l---
j

f'=-'==
r_-__-_Z

I-E_
i------

iU-==
i'----ffl__-ffiHl  ------7
iAllotment  for Volunteers  - -  -2--1,5-0-0__

-2-"i-,500  -

21 :i €)O-

-21,500

-z-t-,-so--g2

I

- --------l

-2-1J50-0

21 ,500_

---2i-,g0-0_

-21-:')-0 €) -

I O%
--- --- -O-":;

-  -- -o-%-



101 -GENERAL  FUND

j €lQ6 ANIMAL  SHELTER

______ __]_-J___T- --' -
PERSONNELEXPENSES  _ _

101-1006-40110  FULLTIMEWAGES  --  -

101-1006-40125  0VERTIMEWAGES

101-1006-41205  FICA-REGULAR

101-1006-41210  FICA-MEDICARE

101-1006-41215  PERA

10fl006-4-t225  HEALTH  INSURANCE  - - --

101-1006-41226  RETIREEINSURANCE

"10-1-1006-41235  UNEMPLOYMENT  INS.

-;toJo-"IiuoEi-oJeis_#"z"':sJo _JJ_W"C7P_RE_MI(,I__lt_S_- :_-_-y- ___'
TOT  AL  PERSONNEL  EXPENSES

_ -JJ I __
-OPERATING EXPENSES l__- J- J - - -_-, _U_
101-1006-42620  UNIFORM/LINEN

101-1006-42720  EMPLOYEETRAINING  -

101-1006-43316  FUEL

101_1006-43740  P-Rl:-TING/PU-BLISHI-NG

101-1006-43770  .DUES&SUBSCRIPT10NS

3_0_i:_1_0_0_6-43_7_75_ _i_T_ELEPHONE _ .__

_1Qi-10Q6-4.:542!j__i_,S_OFA__F_E _ _____ _
_ID:),10p6=4_4_g)6 0FFICESUPPLIES -'l
_101-1(_0p-4430j- FIELD-E:UPP-LliS ---- ---i

101-1006-44613 ffl'ox-ch:i"Fhbrre*s -%
101-1006-44615  SAFETYEQUIPMENT

19_1-1006-45555 MISCELLANEOUS EXP
101-1006-47420  MAINTENAN-CE  -

101-1006-48598  PROFESSIONALSERVICES

OTHER  CONTRACTUAL  -

102-1006-48599 SERVICES
OTHER  CONTRACTUAL

1 €)1-1050-48599  SERVICES

101-1006-4_3465 _ RENTOFEQUIP_MENT_

_ _  _ _ _ _ _ _f _ _ _ _ _ _
TOT  At  OPERATING  EXPENSES

l

_ GRANDTOTAL

I

f7iotp-z-o_l_ >-oz;-;xi_-114-o-__;_
.l_ actjar _1 _Actual_J _A_ctua_l_-1---89'l645- -92,5-60-!'-9--6,741-
-:-;_,7o_i <!ooo_,J-J <,o_qo

_5,533 __5_,925_1_ _ !_,87_6_ _ I ,29_4 !,3E!6 J ___1_,3_74
8,441  9,071 I 9,005

12,619  23,574  22,933

2,626 I 2,777  2,756

-J-162  -
- 28 I 30 30

-5'-5"_:[:-,3"'T_i4<3-,:Eio5o J_t=:El!g29
_':-----4§-0!N 5_TT_112_;-____:-_i-of

=)=

lf_" 1:O"'- J':2-5CI-lll-fTIiJJ01
1,983 1,900 I i,.:iig

395  -

862  1,605  1,078

11,529  12,445  13,176

___ _ - - I

6,979  11,895  11,237

-=1- ---
28,660  35,865  34,046

153,663  179,350  178,890

1-2-0_ij-2.3_
l  Actual

$ 10'_,_050

_$ 5,682_

$ _ 6,913

$ 1,617

$ -lO,707

$ i3,142_

$ 3,124

_$i_ __57

$_ 28

$ 1,614

151,933

155_ _7_477
I $ 403

I _$i ___ 2!_E1 _
$_ _ __ 183_ .

$ 150

$_  1,321

$-

__s__ 1,557

$ Il  ,723 I

$-l
$-

$-

$ _ 2,691

?_ _24_,2_gl I
,_l

$-

$-

43,394

195,327

I

.1 I _-i  I .  _,
_ 2023-24  -202':!-24  4/30/2024  zoia-zr  % r,nhnvr-x-ysix'

_,-iyrnpc !mrlJ,wtl;g.5,,,  _Ym  INTERlkCharux j

il4_F"_os:n-_oL--___--__T -
Manager  went  to salary

ii

if
[IIT-_-_-JJ7___- _ -

L_
I -- --- - -'-- --

-f:i-t-7t:z;r-_sj_ljJ ---*-rzpt-s-o_l_fi_ __4,000_1$__ __ s_,ooo__l$ _ 7,732 I $ _ 'y_,7_qz

l-' 71 _::_ss_zo_:J:__ - _-1-"1-:5a"g:1$

IJ$__,!8,030 s__ __2p_,0____30
Is Th-,20-1-_J7$ _ _ _ 3,2_0_1_
$ 217 I s 217

_tj-7-.i-0 [i-_ -_-_ ----30_

l-s$lq--r::olo-lo s$=-__2a_=oo_

IIs;---lTsJ_-N5_i $ 1,0!!(! $ _ 1,OOO_

f-$ ----500 $ 500_
$ 3(_9 $ -
$ 150  $ - ___ 150__

$ 1,000  $ 1,960

_? _4,250 $ _ 3,59€!
$ __ 1,500  $ 1 ,500_

$ 13,000  $ _al5,797_

$ -i$  -l

$- J 2,00'0- r$ -- ----l-,00i_s_ - U __ _- _ I
_s_ _ . 590 $ _ __ _1,3_43

$ 20,000  $ 20,_000

$-

_s___ __- J_$_ _ __36,375
$-l

-$: 74-5f-'iO E$-HJ84W5
___ _:r_-___ _____
$ _2;t_,:35i;! l_'!__ _26_1,_3!7

I

l-_$ - _'i_3-,892__l.._$_ _ _4_,820
I $ 5,922

.1 _s_ _ q_,_sss
$ 9,760

$ 12_,926_

$ 2,717

$-

$ 21

$ 633

'1-$53-2,-0-7:0

$ 737

$ 974

$__214

$-

i $ 150

f_-s_-_ __-i;;o:>-
$ 3,249

. $ 1,441

$__al2,soa

$ 1_,645_

$ 331

$-

_$_  _ 85

$ 17,901

$-

_'5 40,641

_!_1_7 _2,7_1 6

$142,065

$ 1,500

$ 8,900

$ 2,085

S 16,055

$ 33,385

$ 4,265

+  165___$___ 40

I_$__ i_,-6o_o.
fFi6,ffi-s6-

j\I- -"":;-(X)
$ i ,000

$ 500

$ 300

S 150

$ 1,200

$ 4,250

$ i,500

$ 13,000

$ 1,000

$ 500

$ 25,000

$-

S-

$-

$ 49,400

$ 259,860

-l - - -- 21 '/-,
-63%

15%

15%

39%

1 9%

33%

-24%

33%

-13%

20%

-al3%

0%

0%

Oo/o ,

IOo/o' -- - - - ]
i ___zoo*

OoA

0%

0%

-50oA

0%

25%

_#_DIV/01

_ #_DIV/Di

#DIV/O!

9"/.,

17%

101 GENERAL  FUND 1006  ANIMAL  SHELTER
1



10  -GENERAL  FUND

POLICE  DEPARTMENT  - -- - --  ----  ----  -

------- __l_-- -- - --- --- -- -
PER-S(.;N-N-iL-EXPENS-ES --  ----  -- - --7_ ---_-
101-1007-40110  FULLTIMEWAGES

101-1007-40125  0VERTIMEWAGES

10i-1007-40135  STANDBYWAGES

101-1007-40140  DELAYED  COMPENSATION

'101-1007-41205  FICA  - REGUL_AR

101-1007-41210  FICA-MEDICARE

101-1007-41215  PERA

101-1007-41225  HEALTHlNSLIRaNCE-__----__ - '

101-1007-41226  RETIREE  INSURANCE

101-1007-41235  UNEMPLOYMENT  INS.

101-1  007-41240

'10l-i00?-4i785  F'RE-MIUMS  - - - - ---  '-

-TOT-AT_-P'EF€i6NNE € EX-P-Et'JSE'3-'  -  --  ----

__ ____ -__-_l _ _ __ _ _ _  _ _
9PERATlNG EXPENSES
101-1007-42310  PER  DIEM  - ---  -  - --  -'_-

101-1007-42620  UNIFORM/LINEN

101-1007-42720  EMPLOYEETRAINING-PD

101-1007-43316  FUEL

101-1007-43403  REGUL_AR  BUILDING  MAINT

101-1007-43465  RENTOFEQUIPMENT

101-1007-43740  PRINTING/PUBLISHING

101-1(X)7-43770  DUES&SuBSCRIPTIONS

101-1  007-43775

101-1007-43815  SOFTWARE

101-1007-44606  0FFICESUPPLIES

101-1007-44607  FIELD  SUPPLIES

101-1007-44613  NON-CAPITAL  FURNITURE

101-1007-44615  SAFETY  EQUIPMENT

101-1007-44616  SUPPLIES

101-1007-44810  EQLIIPMENT  & MACHINERY

10al-'t007-45555  MISC  Expense  ------  - - --  -".

101-1007-46732  GENERALLlABILITYINStJRANCE

101-1007-46733  INSURANCE  PREMIUM

101-1007-47420  MAINTENANCEVEHICLE

101-1007-48598  PROFESSIONALSERVICES

101-1007-48599  0THERCONTRACTUALSERVICES

101-1007-80845  CAPITAL  IMPROVEMENTS

if)1-1007-43735  POSTAGE/MAILSERVICES

TO-T-AL o-p:sA77_i7a ixpems:ps-_7-_ _ - ___ - - 7

- - - - - --- -t -- --- - --- - -- -- - - - G-R-AN-6-TO-T AL

t----
- 20T  9-,'0  -

Actu_al__

637,522

67,691

10,356

43,936

10,275

106,850

87,430

21,512

_ 4,507

131

14,3B7

-1,0-1-77422-

932

l  1,593
l__ __1.'3_00_.

l_ __2g,'_i4_
l-__J-_i__:;-_
I 183

11,701

, 12,261

2,542

2,365

522

1 ,041

372

118,784

4,102

2,533

228,517

- a-i4,as0-

--t,aa-t,go-n-l

f;:i;-2-
Actual

696,912

54,059

__14,7BB

46,051

_B__ __ 1_0_,77_0
.i __1_21,34_9_
[-_:l '!1 ,2_7_4
l- 23,572

1___ _ _ '18_1

l ___ 129_

1__15,453
1-1 ,-097,-CNI-7

329

_ 29,752

5,843

3,063

491

851

17,47i

20,802

2,456

2,573

712J
289 i

E--gZ-a-]
_j

9,043

1,943

169,005

-  3-5_-9,2517

-1-,i!€6T3-Ojll

I

l__ ______ _i-___-_7- 1-_-__-771j ii  liii I-y..-ryei-p
I

1-.------' !.:-i-
1__,,2_t_;47 H_H;i_
'i"2j_278,1§-5 _-6-4-0,!_3;i_J
l____sz.,_gg_a _gg_,:__eo_
l_____g_,g4g __1_1,1_3_O
l  __9_,349 11,265
i 44,224  8,367. 10,3434--11,381-r -------t-----  ---_:107,.:17 B  _ _1_24_,1_98_'!27_,969_1__ 1_3_8_,2__78

21,676  I 24,258i= - ' 456

tlJl-4,4: 8sIiI -- - tJI_3l :g"J

7'm-irg-J7'-'-_464  584

:-- ---"  859

52,484  60,177

5,000

j-___p3J6-35 _ 4,_1_78

1_______8_7_8 __1,281_
i_ _ _ 881 _  _8_19_

16,747  17,028

20,856  38,278

2,408  2,943

773  1,308

221  1,000

936

95,551  41,127

8,278  2,756

8,436  14,129

1,548  1,686

173,592  195,501

--- --3-8€351 38'i,5Ei9-1
I

-i,2aT,s-ai q,siz-,g--s;_i

'!l :"iMl.4.... _Eliitijn":!+="mh"7rs 4"YTo'2!lo"a .k'a'IERlfMGhao
:(;0MlV$i;'i71W  IN

( -ffi'------l-Ji-
FullS-taff---(2'-1)-(  -

.._ ----_-T 7-_ : j_
II

l:

I - --  - -

I  --- - l'
- - -_ _  I -

-- - - l- -

L_EP_FJe_x_pe__se r_l 11____L_ ___ _._______

i;
LEPF expense_ _l
LEPF  or  GRT  expense

LEPF  or  GRT  expense

ffit  -
SCRDA  Expense

REIMBURSABLE

HX'_P\"N'_SE_S__,l __
, I_- ,  ----_-t- I =

----  ----  - I -

- ' "'-  l-'  -

.j_321-_,3E)_!i-l--5_jl-_,39_Si_
__7_5,0_0_0_l__________87_,2_1,!_

13,800  I 13,800

11,506  11,506

I _3 i3_Elj$J____J_l 3 i3QJl
1!!9_,456 l  ___ 1_59,_45_6_ ts_t,sts_i_ _ 191,9_13

I 31,426  I 31,426
4- -- -  -- ->  - --  -

l__ _ 50Q _ _ _ _ 500

'-H-t_4;;oo'-F-____-3-4,";ooo..
I

-_t-,<az,-s<-0 ]I7_ *-_,4s_s,6-s-s2

L-,-foo_-o_t-__7-_5,,_o:-o_
IJ__ _ _-:{,o_6-jL- _ -_-_-2-,Oj_6:.
i I ss,ooo. _ 65,000

l-
---s,oo-o-J-- --  -i-,t-o-6

1,300  1 ,300

I 2,500  2,500

19,000  19,000

38,000  38,000

3,000  3,000

'_-_"2-___--____g__ ___-5_6J8j-2_

-  1544  -1"'-,544-

42,000  42,000

4,000  4,ODD

il,000  16,158

5,000  5,000

238,628  238,626

7,210

"-j'38Th-4- m-6'Oj--- -' ---r  - -- - - i-i-,-ss-t,s-i<-7---i,-gss,:>t-s -i

'Ffl 7'7p74-7_.l__ _100_,450
I 11,751

2,604

5,053

i  2,518

142,236

128,427

27,451

122

4,458

'- I ,2-13-,4Ji7-

I----- 2-,0-33-
---  1-,845-'

68,480

6,429

536

1172

16,792

24,99al

2,838

2,975

54,549

_  49,881

3,009

34,071  i

_ s,s,is__'

238,626

7,088

7  -s- io-,s-io

--1,734,-257

I

967,045

75,000

14.000

13,270

_ _i6,745

209,930

198,370

40,485

i,135

21 0

l- -14,!%60
I

'i-1 ,55-0.6'j0-

2,000

- -2,-00(i

_ 82,000

[-- _J5_-,066_
i_ 1_,OO_O_
I --;_,soo

---l-!i-,O-00 J
38,000

3,000

45,000

3,500

25,000

5,000

185,000

- --7-,60-0

---4-2-1  :O-O-O

-1,971,690

4%

0%

1%

#DIV/O!

1 5%

25%

32%

3%

29%

j27%

31 %

'l%

1_ _ _ - j%-

l-
l- ;00"A

#DIV/Di

0%

26%

#DIV/O!

0%

-23%

0%

f -zt%
[-- -- O'%-

o%

#DlV/01

#DIV/Of

#DIV/O!

#DIV/O!

#DIV/O!

'1  00%

__ ___7_4J
____ -1_3%1

127%

0%

-22%

#DIV/O!

-#""-DIV-/O!

----Z4-%

---  -i%-l



10 -GENERAL  FUN[__  _  _ ___  _ _ __ _ __

CODE  ENFORCEMENT  / ANIMAL  CONTROL  _

-#J € - ------
-pe0s-6-xhe3expeHs-_p-s __-7 -__- _ 2'_-_-_
101-1008-40-110  FULLTIMEWAGES

101-1008-40125  0VERTIMEWAGES

101-1008-40135  STANDBYWAGES

iOl-i008-40140  DELAYED  COMPENSATION

101-1008-41205  FICA-REGULAR

101-1008-41210  FICA-MEDICARE

101-1008-41215  PERA

101-1008-41225  HEALTH  INSURANCE

101-1008-41226  RETIREE  INSLIRANCE

101-1008-41235  UNEMPLOYMENT  INS.

_:5)oe' pOogs8_;=4_12;;_ifVV"_4oP_R_:iV;_lU_g-.§_ l-___ J_-_
-TO--TAIJP-E-RS-ONNEL-EIXPE-N-SEi  - ---------

_ __ _ _ _l _ _
OP-ERATINGEXPENSES  ---------  --  ------

101-1008-42620  UNIFORM/LINEN

10al-1008-42720  EMPLOYEETRAINING

101-1008-43316  GAS&OIL

101-1008-43735  POSTAGE

101-1008-43770  DUES&SUBSCRIPTIONS

101-1  008-43775

101-100EI-43815

101-1008-44606  0FFICESUPPLIES

101-1008-44607  FIELDSLIPPLIES

101-1008-44615  SAFETY  EQUIPMENT

101-1008-47420 M-AltNTiNA-N-a-E-V-EHI-CLi-a

I ________l___ ____

'a20-:-9-i-0-l----2020-,"-1 2021-2'>-

Actual  Actual  Actual

L_i_o3,_Ei:i T;-o7:_Ii-g _:4-,igg_
i 10,000  2,586  5,609

5,500  5,280  5,403

4,946

7,256 i 7,113 6,731
_1_,7-07-_]- __1_,663 __1_,57_4_

,_ _ _2'_::7_f'99o21-_- :_':-e;""9 F_ ;_,28_:.o:24g_J
2,993  I 3,092  I 2,7C14

--- ---l- ------t------
___ 657 i ___ __- 4 -

x__i;g_'saJj-z-;I-Q"18s-(_7j_ ,j"'93s-_
__ _ _l __ _ _____l_____ _ _

,_ 16_6!46 1_66,6_!4 4_!45_,7_7_9
-  - -- I -- - - ---

2,500  676  2,149

3,000  323  712

,_____l:O,,Og ,__5_,)_39__ ,_8,5_6__t;_1
1,200 35 214i

r;(';ffi':5
-l---A-ctu-al

l______.
I l--zH h-_= L_rzz-l

I

l-_ Yff
I

r_  a_ffijlja_.  0  0  11 I 

%-iU2'.J  2t)'3-!  Jff'lG:ffi  -  '  LTngf1'Th  1:'i7?Fna'n4i-

'J FINAI.  .  t'it4QMwr+iars  YTD  INTFRIM  (';hanns r

3 Positions

ACO  Position

l____TI__ _7I.-__Th_-JJ

--l

_,, _,__:_,!_:Jl:}__9,9,.!!;
fH,6,4;; _ _s,fi09
l_ 7,060 7,256

1,651  1,707

9,370  10,740

11,813  16,755

2,733  2,993

__ __ _:=at_ _ 7,7__,5_
_3_,423_d ___2,gO_0_

150-,-7-3g '716-3-,9-€39-
l- - ---  -1'- - --  '-

!- - i:-A4-Jt--- - 1,8_QO_

l___ _yo::'8:;a'-1_ ts'_::ooqo:100

___3,-_1_4J-o7_'_-le- i5;OoJ_
3,250

394  500

1,287  1,400

1,258  1500

1,886  2,500

l__  ____  __l_ _____l_ _ __
l___ _ __99,3_2_O I z_s,_r_s<l_ _100_,0_30
I 5,792  I7,000t'-10,000
j-  --  -  - -  t----  - - -  - -

_ _ ___ _5,50(5____ r4,158 _ _ _ _%!5_00

_ ___ _ _ __- _l _ _ _ l_q2 ___ __ _ _- _
7,256 I 5,200  7,180

iy

L- _--__--_-_1-,7_07_l__'l_,;16 ___18_9_(__
I 10,740 7,928 ii,a:_o

l _____ ___4s_,7s_s _1_1,3_31_ _ _____30,4_9!_

l__ _______2,993 _  _1,904'i 3,015

l 175  - _-_ I -_ -_ _-_71-__;7-5_ '
2j _i __ _______,_5_

I 2,500I_-_ _--- __J__-,;6a(r 1068

---- 'l631fi8-9-Li-14,533 T-7-2,'l-5-0

F-' n- y'T-8- 00  ----  y9"t-6 - Hy1 J20-Ou
1,00-0_t---- 491 1,000

' 15,000  4,667  8,500

100  - 100

500  35  500

____ ___ 3,!350 __2,_580 ___3,09_OJ
3,250  3,249  3,250

500  264  500

_ 1,400  1,256  1,400

:1-__-7J-1'4
i as*
I O'_A_

.i27[_-l_g/0!
_l_ _-1%
I -1'%

5'A

83'!/i

I '/.

0%

5%

0%

i-T2-%

-33%

0%

-43%

o%

0%

-'18%

0%

o%

0%

0%

0%

4,500

1 ,500

12,000

2,500

1 ,000

2,637

314

362

73

'I ,303

i_3_,5_6_5 _l
I 195  I
l----  ---1

I ,282 i

I--'Jll-Il-00-I
y:zzy

1,500

2,500 L_,__ ,IQ:l_
1,500

2,500

iorAL-op-hm"rix-e-i-xj- € s- s-e-s-  ---  ---  - -l

---- ----- - -T - -- - -- -  -  -- ----l

EA-PIT-AL-0-UTLA'-9-"------ ---- ----'----7

T6i;-io-o-a----_ I_?-o-ui-pme-Qr-Ni-Ac-?-iffe--syi

'--- 6-?,6-00'--___-7'37o_,s-sr -
I

---  --1

-  4-7-,-77-7_- --21:a'9!x-  --:il-,200- -'---31,2-00_

--------1

-I4,704_ 23,450_ -25%

-#-D-iV-/O-i

;'-;-L=i
j-o-r-Ap_-cAp_-Jo_uri4y  ____ _ __ _ _ _ _ Z_ =:'z__-x'-zz-yyi__-z__z__ '7_T_-77 _Tr_ -__-_7J-77-__7TT_-1 z_b-z'a

--  -  --  -- - - --- - - - --  - - -  - I

---- --' -l------ -am-wo'ro-rAc-l
- - -- - - -'-i-  " - '-  -l

-i3-3,9a-tS-'1-i7-,i
----l
-ts-s-,ssz-i ---1-72,-2f:-1'-I;-EiFm-l

J_TfflHT___-b_
185,189  i

----1'

---4i9-,23-6-1
------l

195,600  i  - -6-%T



10 -GENERAL  FUND 1. __ .___l_ _l .___ _ I .._ _ l___ _.__ I._____  _ __ _ I. ._ __  __ .___. J _l__ __  _______

-p-os-xs-g:-pT:-c-qeoriox i7pp_;-Bjig-x-_FJJ- H  _-  I-_27__

=__-q_=- - -------------- --
_7et<soHxei EXFENSE_SJ -  ----  -- - -----  -
101-1009-40110  FULLTIMEWAGES  _ ,_

101-1009-40115  PARTTIMEWAGES

101-1009-40125  WAGES

101-1009-40140  DEL_AYED  COM1_ ___ _ _ ____

101-1009-41205  FICA  - REGLILAR

101-1009-4121D  - MEDICARE

101-1  009-41215

101-1009-41225  HEALTH  INSURANCE

101-TO09-41226  RETIREE  INSURANCE

101-1009-41235  UNEMPLOYMENTINS.

iO1-

101-1009-41785  PREMIUMS

-yprob_pep-sp_que-c-i*jsisj7 -- --'-  -_
____.___l___________  _ ___ _____
OPERATING  EXPENSES

101-1  009-42620  _ __ _ _ ___ __ _ _ _ _ _ _ __

101-1009-42720  EMPLOYEE  TRAINING

ICY-1009-43316  FUEL

101-1009-43403  REGULAR  BLJILDING  MAINT.

I

_lQ1_-19_[)9_:4_346_J_RE_NT_OF §Q_U_IP_MEN_T____ __ ___ _ _

101-_10_0_9,5377_9lD__L2E3_& S_UBSC_RIPT:19N_S _______ __ _ _ _
101-1009-437751TELEPHONE

201 9-2-[i '
Actual

139,502

3,142

8,746

2,046

12,252

8,250

3,780

960

46

2,555

'ilfi2-80___

1;67nj_j
l__Actual:l_rm- 5-3
I 1,700

28,572

11 ,300

_ 2.643

15,996

8,724

4,880

53

3,390

265,31j

i,142

399

7,497

,__2,257

13,940

_ _ 1 ,800

__1,57'l

F20\1 'Jffi
JA'-ctual

-l--  
I ____ 1-:17J z-.z.z- ',,-------I LZJ W 'l----

 , ,.....  ,..  ...  ,  - ... 

i_2:_,!_4-:_ir';'iL:i:i"-Tini:p"+in+t"hiirign(4  nivr-rnnn ch;nna
 T &ffiM'iV'  I Yf  +l ff--  --  ---

r  - -
I

Full.T_%rn_e Pa 2_@_e;so_n5;1
lffl-
____17_9,19_5_

3,982

5,437

1 ,272

7,573

7,228

l- -2,318

.1_7- :s_l
I 2,623

1-15T2§8-

160

457

I

7,645

222

13,160

(.5:-,0(__f

-r---'
102,701  138,029

_ 27,290

7,352  5,000

3,795  -

6.975  10,560

1,631  2,470

10107  14,908

9.081  30,968

2,928  4,14'l

73  351

32  70

2.460  6,729

1-4,1-3-5  --iao_:>3_i

--S--  ----

12.101 2,050

l__ __742 500_

9,434  10,000

_ _Q.q84 2,500

14,729  20,000

1,800  1,800

1,741  1800

l 1-38-,0-29
27,290

5,000

10,560

2,470

14,908

30,968

_ 4,141

351

70

_ 6,729

_ __ 2-40,5i-@

_  2,050

j
I

500

__ 10120

j

_ 2,500 I
I

_  20,750

1,800

1920

74,625

_ 2,456

4,694

1,098

6,064

5,643

1689

23

l_ _ __ _7Q2_

---p'i,q7>_-

t55,_
r__-_i_fl
1- '97-815

42295
i 3,780

325

60

2,500

z_i_i,'9-50 '

11'X

-100')I

O')'i

#DIV/Di

-7  !l

-7  o/i

'4%

-1%

-9%

-7'l.

-1 4%

_63%

--  --8-%

7-
l-=
l__ _20,

5,566

4,853

2,556

1 ,350

2,584

ffle
l ----"'-'
I

I tsg

I

4,837

732

_ _15,765

1,800

1,455

I
2,000  '

800

6,000

_ 2,500

16,000

1 ,800

_ 1,800

I -2 %

(- - -60-%

-400A

_0'/o

I

I___-20_%1.___ _OffiA_J
00A I

xs  pairs  per

X4

' S40xs

employeeX4
Grand

per-emplo-yeXT-  -  - --

Training  to

include  turT  grass,  applicators,

Economic  Conference

Average  monthly  gas  use  = $515

Xl  2= $6,180  plus  trips  out  of

town  for  training  and  picking  up

supplies=S1,000  Gas  and  Diesel

for  mowers,  weed  eaters,  cliain

savtts  = $2,000
m support  of  regular

maintenance  such  as painting,

replacing  hardware,  fixtures  for

public  bathrooms  and  office

building
Po-n"'-a?ei-t -iaeOt;if-(  f-or  va  rrou-s  - ' -

parks  and  the  added  porta  pots

at Ralph  Edwards  and  Family

Park  due  to bathrooms  being

locked  for  a total  of  $1,900

month  x 12 months=!122,800.

Xerox  is S205.00  monthly  X 12

=S2,460  ______
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Donation  FY24  x-mas
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-_7-____lT'9j-2_2 _1_ _ _ 4 22:-,a_(@-

_ - 1,350

200  1,000

- 3,600

26,011  -

- 2,500

1,028  1,500

- 'l-,O-O-Oj
421  2,000

8,656  jO,r)r)O

- 3,000

96  1,500

313  1,000

195  I,000

-- - .iA;gzo -2-9,45-0-

1_7_- - - --3070_0_0)_21
---__l J__-7 _ _qg,o_o_q_l-- -156,042 -181,94--4i

93,08(1

1,000

500

5,926

I ,386

L__ _-40,053
i 6i565

2,792

162

30

I,000

---- -122,4-94-

1,350

[TJ_ -_ _y_o_j_
l____ __!_,2_____00.
I 4,800

500

I 1,500

I,000

2,000

10,000

2,600

1,800

1 ,000

1,000

- - - -i9-,45-0  -

-z_yz-l__

,_ ___:,:_::__l_
----*gz,ma-i

l:-__,:'_:-
l 5,8431,366

I 10,135
1,070

2,721

23

367

-- -its-,-g-Th:-

1,262

l-_-: _7311-:€o
I 7,999

194

861

877

9,268

2,332

122

389

_-_-- -26-,5ji)

---- -39,-550-1

168,875

500

g,sso

2,235

17,350

23,445

4,610

220

l__  ____40

l_ _ __ _! ,_s_oo _
l--- -22E1-,3-25-

i _._-.-_-
1___3_____,000
l  ____ _!)!)_O
l 4,000

- 81-%Itl-w-/N-ewPos-it-ion--
-50%1 __ __ __ _ ,,

_ _-_3:_,o::i___ _ ,, ___ _ _____ _

_l__ I _ ;,%o i__-_ ___ J _ __ _ __ _l257%  _ _ _ _ _ ___

JJ__ _6_5'4 ___ _  _ _  _ _ _

l _  .!6_% _ _ __ __ _ _ _ _ _
I 33%  _
' 50%

i---- - -86% - - -- - - - - - -
1_'---I12-:2-J/o __-ffl'l'H-J___-I -50% _ ____ ___ _ ____ ____
l--'11%  _

#DIV/O!

-20%

0%

-alOO%  _ _ .___ _ _

0%

0%

0%

33%

0%

0%

- - --2-"/  -' - --  -  --  -  ---

3[)_1V/9i_l___ __ _ __  _ ____
__,,3pg;__1____ ___ _  __ _ _
-l-OO'm----------- ------

- - -'- -42-%  - - -

i_-_ I  _-__-
I 2,000-  -- - ---- --l

___________,_ _21_,_o!)00__00)_i
-______--

 pji_OO)l
3,000

 l

,_,___3,00:__1

1 ,000

'--  --30-,0-00

--

 --2jg,3-j'5-'Th- -:"t:ogao--=io-l;:-:-:"O:Qo



10 -GENEF_AL_F_!00 _ __ ____ _ _ __ _ _ _ ___
COMMUNITYSERVICES  -----------

-----  - z-o-;it-z-:>7
4ct_ugl__

p-epso-x-h-eiexp-ims-:s-----------__2-_  ____
1 01-1-0-1-3Z4-01 1-O-[FiIlLL Tl-ME  W-AG-E':-  66,997

_101-10l3_z41_:2t_'5_lFICA_7REGULA_R _  _ _ __4,11_3_

)-;O'_3--- '.1 __A-ctua-l'

1JH_T;____;_-_

'-------  I

I

I-T,: +-
_Lffla

I

Iffl___z_  ___JH
LUMIVn_N  rS/NOTES

r-----'  ---------'1 W  p,.:.i::.,p  4m?!;'14 -4:,:  ,,h;O-

1_-5__fi_7-_25_
I 4,199

f----6-7,-72-5-
l_  __4__,19_9_

F__'-_"'-ss_is_!__-o_
I 3,481

L_-__Ti'$-O-O
i a,iss

JI_- Th-1 f3
I -1%=l=:

-101-10);:il4-12-1-O FICASM-EE)ICA-R-E - --  --i- -----Qi-62-
101-1013-41215  PERA  6,566

101-1013-41225  HEALTHINSURANCE  5,825

101-1013-41226  RETIREE  INSURANCE  2,010

101-1013-41235  UNEMPLOYMENTINS.  -

101-1013-41240  9

101-1013-41785 IWCPREMIUMS 116
-'r-o'rai-p-e-ssoffinb:xpiriis-is----- ---- ----J  :7-s-s,-s-gs7
-__ ____-----I-___-.__L__ _l _7___:x____-_ _ _ .___ h__ _ _

OPERATING  EXPENSES

_-:o(:::':4':7_"'-2"-:oJ-_ oE3M:'oO"J'l":"'-T"_ F_I"""' NI_N_0-T___- 7 -__---_:'5-7o-
I

I
I

101-l0al3-43316  FUEL  1,329  

101-1013-44606  0FFICESUPPLIES  15

10i-1013-44615  SAFETYEQUIPMENT

101-1013-47420  MAINTENANCEVEHICLE  130

____  ___ _-T_J_ _J
_T(_1:A_LOP_E_RA__TING_E_XP_EN_S_E_S____ __ _ ________l__ 5,70_5__i__ _ __ ____ _i _ __  ___ __  _______  ________l ___ _______l

CA_PITAL OUTLAY  _ _ I ___ __l

ilO_it5lOo_:13 8_oOs80i5 oB'T:_'e:xN_\k_S_p_&lT_:Ti_";"o""i\J:R_JE=Ss-; _,___JE-m-- m--___-J__71
101-101:3-_i0:--9o-CT;P_ITA_L_IIVI_PRO__VE_M_ENTS EQUIPMENT  ___l

;--_c_a_p____rr2:?uri_i_y_Y__

 ZITG__MJffl-NDT_o_T_AL7f2 _TJ,_9._2_1302.

l___- _-____;ges-8a
i 5,592

2,010

36

9

80

86,-6-92

l- -- -' - 1-0-5 '
888

I
I

i,953i

o

4,824

----  i,7-69

982

7,314

5,592

2,032

54

10

12F-_,;=oox
l-=-=-===
_ _ _ _ _ _40Q
I

1000

2,000

500

200,

982

7,314

5,592

2,032

54

10

100

- -88,(1-0-8_-

400

__ __1_(_(_OJ

2,000

500

200

1,000

-----  5,100

-----9-i-,108

8-14

6,110

_ 4,893

i70l

7

34

--  -is,i:-g-

o

684.21

q ,g5g

31

gg.gg

269

' -----3-,-044

'7-  gzs-
' 7,575

t____-----_6_,7_€
l____ 2,010_

I 55

I  i o
i -ioo
r-----

___ _88,645

520

500

2,400

200

-l ,500

5,120

-1%

4%

21%

-1 %

2%

i_____0"/_,,
I 0%
'=----

_ _ 1 '/,

30%

-50%

20%

-100%

0%

50%
- ---  - -.-l

--O-%-'

#DIV/01

#DIV/O!

#DIV/O!

----  -i%

);

shirts-$-30-x-6'-$-10-0-,-pa-n €ffi--

$40x6  =$240,  jacket  $100

NM Economic  Outdoor

Conference,  perd_i_em_____

-a-v-er'ei---

monthly=$l  85xl  2=$2,220

plus  out  of  town  training

and  picking  up  parts  =

$1,000

$200  for  steel  toe  boots

-ErCorff-rri-u-ni't9Se-rffl6e-  --
Truck  needs  tires,  oil

changes--*,00-O-l
-'- --;-JI O-O-

----l
-""t

93,i-68-l ---;-g-l-
____ ____ __- _ J

I
76,773 i----g<,-<sr  '



tO -GENERAL  FUND

FACILITY  MANAGEMENT  -----

----f---  ----- -- --
uE-R'iON-NEL€ XPENSE-S ----------  ------

101-1014-40110  FULLTIMEWAGES

101-1014-40125  0VERTIMEWAGES

101-1014-40135  STANDBYWAGES

101-1014-40140  DEL_AYEDCOMPENSATION

101-1014-41205  FICA-REGULAR

101-1014-41210  FICA-MEDICARE

101-1014-41215  PERA

101-1014-41225  HEALTHINSURANCE

101-1014-41226  RETIREEINSURANCE

101-1014-41235  UNEMPLOYMENTINS.

101-1  014-41  240

101-1014-41785  PREMIUMS

-TO-T-A-LPERS-ONN:-i-iX-r-E-Nn:i-  ---  '- -

___-_-J'-Z__H_-I I___Z:- __ _ _ __ __ _
OPERATING  EXPENSES

10-1-4014-42620  UNIFORM/LINEN

101-1014-42720  EMPLOYEETRAINING

101-"1014-43316  FUEL

.€__-:-:::_:; :_A_,lt'i';_2-:Jf:E;- :D_l!tCi_T,___ ___l
101-1014-43770  SuBSCRIPTION&DUES

101-1014-43775  TELEPHONE

101-1014-44607  FIELDSUPPLIES

101-1014-44613  NON-CAPITALFURNITURE

101-1014-44615  SAFETYEQUIPMENT

101-1014-47410  MAINTENANCECONTRACTS

101-1014-47420  MAINTENANCEVEHICLE

-TOTALOPERATINGnX-PE-N-S-ES---  --  ----

------'---4 - --- ------- -- -GRA- N-6ff-OT-A1_

-- -20T)-20-

_A_ct__ual ___

198,941

4,247

4,712

L __  _ 1_;,_5_8(__
I 2,942

I 18,667_
22,682

5,719

1 ,805

58

13,621

-28-g,9j!5 -

i- ---'  -

j__:-_- 6- ,::J"'
25,567

81

3,117

14,398

671

1 ,337

11 ,371

_ _ _3_,_0§l

_-J_____--Th_ -,Od_--- --36-2-,19il

=-7=r_---%_f
165,463

4,260

5,104

10,574

2,473

16,099

17,566

5,581

181

49

_ 6,333

,i-3i-,6-8-  4-

3,637

42,832

83.75

1 ,888

20,083

1 ,891

647

1,72j

-----i3-,21-2

- -3-0-6-,895-

26-21-22-  -

Actual

162,500

t--_ __________:::-'.'_2,300

liO,735
l__ 2,511
.i ___ _1__5,805_
l___ _ _14,_!_!73_
i 4,871

44

6,333

-i:i-t,s-sjl

1, _ __ _61_,30!5_67__
20,114

127.66

1 ,344

18,051

1 ,876

289

l__-____-,-i
I

l-f,J2'J-  '- L2,J-L-.-l- ,.,, l- l-   -:l  _  +ai_iiia  t  _  y  _ 

l_\}_2:____3 -l'BH,7 ,111:::,:-flr,M:[4  :0,2, c;,W
.,l

r-'-'  -

5 Positionsi__=__-____-4 __ __T_
168,207  . 210,392

7_ _ ::%4F,j_ ____:,:_o_:_
:_"to,:sg:;

5,000

6,000

1,000

13,789

3,225

22,723

47,517

6,312

324

60

29,563

-s_7_,0-qs_

3,350

1,000

12,500

58,000

500

3,500

41,500

15,000

2,000

10,000

3,000  ,
I

__________W-

I

1 54,283

_ 3,720

5,096

9,846

I-J_1 8j,j2-§
I 5,000

t- -10%
0%

0%

-1 0Q5,_
-1 0%

-1 0%

-6  %

-27%

-IO%

-1 7%

-1 7%

-80%

-"41-8"A-

0%

0%

11%

0%

0%

#DIV/O!

0%

-13%

-50%

-50%

0%

__  200%

- ----Yj%

- - r"A

F-J-7'i-m'oo_oLZ--1,571
10,835

2,534

17,211

17,40ei

5,023

98

44

6,000

F_- -- ,n-3El-,48- 7-
l_ _T:__h_- l l

864

I - -- -

l 7,871
_ _ 34,46t  

- ---,?-26 -

-ff-1 W"a":-l
1 ,557

375

6,730

257

 ';7-zi35s

---3-1-0-,5-42

I,000

13,789

3,225

22,723

47,517

6,312

324

60

_ 29,563

-3-4-5,-9-0-5

F_ _ _- _I-.3,3_5!)I
l..__ _ "!,0_oo_
i g,ooo

60,000

500

3,500

40,000

15,000

2,000

10,000

I,000

1 45,350_

--- --4-91,25-5

2,303

16,549

1 7,455

4,601

35

1,882

'- :*-@-,r-a;g2

574

8,056

30,517

519

250

1 ,264

"i6,379

378

7,592

2,724

I-'  -6-8i>-5-3-

:_,goo

21,330

34,590

5,665

270

50

6,000

- 2-82-!jl-(j

3,350

' 1,000

10,000

60,000

500

3,500

35,000

7,500

1 ,000

10,000

3,000

-  -ii4-j3-50-

-'4'f-7,7-60  i

647

11,752

-----6-2,264-

---:_g-a-,sz-z-j -'28-4-,022



10  -GENERAL  FUND_  _

LIBRARYDEPARTMENT  ' - ---

---- - - J -I-  - -  --------  -
-PER--S6N-N-aJ EXPENSES  - -- - -

-i6-i-ioi-aJ<oi-i'o- ip-ui_irixi-w;aes-  ----
101-1016-40115  PARTTIMEWAGES

101-1016-40140  DELAYEDCOMPENSATION

101-1016-41205  FICA  - REGULAR

101-1016-41210  FICA-MEDICARE

101-1016-41215  PERA

101-1016-41225  HEALTH  INSURANCE

101-1016-41226  RETIREE  INSURANCE

101-1C116-41235  UNEMPLOYMENTINS.

101-1016-41240

101-1016-41785  PREMIUMS

-rT5"r-h-c-pin-h-i-o-hsic-ex-p-ew-s-C-i--J- -_J---7
----  ---T

OPERATING  EXPENSES

;01'TC):6-4-27-20 -IE-MPL6'Y-EfE- TRAI-NiNC:---- -
iDal-1016-43770  DUES&SUBSCRIPTIONS

101-1016-43775  _  _ __ _ __

101-1016-44606  0FFICESUPPLIES

101-1016-44613  NON-CAPITALFURNITURE

_'TO1_-19!6__-4_W30 C_IT_Y E!(_O_K_t_U_RC_t-!_A_S_WG_ _

-TC)YAL-O'F'E-RA-TTNG E-XPE-N-SE-S--------  -l--- -- ---- l-  ----  - ----  -----l--- - - - --- -l-- - --  -  -  -  - - -  ---------l

-- - --- - --l  - ---- --GRAN-D T-Ci-T-AL

I _____,_i_________,_

----2-019J?-2-0:?61i-1--
-_A-gtua-l __ T_ _24ctu_-ar _---1-0-3-,231 t-'--112-,8-79

34,470 I 39,904

-J_ :,_:_:_l__,_7,4:,___
i 13,482-r 14,973

- -- -- --6-J92-4 -r- - - -;,r-e,-';i
__ __ 4,_1'€1_-J_-J__ __5,29§_____ _1_,5_7_!5 l_ __ ___ , _

51 I 55

__ e- 7-4T;a-1;__"'__'
'---  ----  I

-------=-r---  ---'-'-
-- ---1-,8-13{  ' -1,0-8!i-

- 3,838

7,119  5,654

----8:-932  -  1-0-,5-82-  --- - ---- +-  ----  - --  -

T-I:-=--'i,-';I-'-\i-,o-tgl

I

-'-*6-2i-2TE)-- -

Actual

114,820

38,537

7--5,89-2
9,745

2,279

15,029

8,643

4,601

53

395

-i-gs-,g-gn-

l"  -  '-  - -'--  - -

l_ _____ ._ _

i ,201

1 ,983
--------n

1,301  j

_ __ _ _______6i82_Q

-374A_6;)

---'2Th'-1

I I

ffl_  .  l-------LfI.=
I
L

I

I __ - _ -j'lJl  

__2_022-23

Actual

-( - 146,846
+----  --  --  -

.l_  __;_0__,73_:3_
1_____1 ,1__5_9_
i 10,641

i-- --- 1-"7:'85a8""-
!--__7 .1-3_,j-3;-_

5,210

74

53

500

-2'- 4679

1,189

849

8,457

'--- -10-,494-

---z-a-s,tza j

'L'FuljNJAi rlimqev w/bEJs  .473Yo""Tnc """lNTERIMZha"lonsm
_COMI1I  

I

6 Positions

l __ _ __ _ __-

i=-=-=-
i_ _ _ _ _ __ _ ___ _ _

l-__ - '_li,')-_ffl_
I 41,382

i ____3op_
11,240

2,629

16,629

19,017

4,619

l _ ._ ii  _:3_2_'l_
l___ _ _ _5i_o_
l 500

'-'-i-s-s-,z-g-"i

____ __ __1 ,OO_OJ

___ 1,250_1- - ----2-,-500 -l
7,500

12,000

--- - 24,250

139,901

41,382

500

11,240

2,629

16,629

19,017

4,619

324

50

500

J--:;:i-s,z-g-t-

I,000

I ,525

2,500

7,225

12,000

-24,250

172 _-:i-tj_,_:_:iz_
I 32,468

105

9,135

2,137

16,244

14,267

4,522

39

-i49

i- --- 'i-gz-Soi-

1,504

329

8,711

---1-075-4-4

207,847

- '1-4-3j2i- I___J -JJ3%-- --4'1-1665 I 1%
I --  --- -

-1 00%

11,490  2%

2,690  2%

17,820  7%

22,95521%

4,735  3%

325  0%

____ _ j::JI I ,  :0_
I

245,85-5 1-7J _l4":A

:'-----I '-J-I-";O-O-'/."
1,250  I O%

-- --  -  - -  -  - -l --- - - -
- I #DIV/O!

____ ___2,50_0_1_ _0%
______7_,50_0_1 ____Q'_/,,_

t:_,ooo I O%

--23,25-0  - Z4%-

269,105  3%--261,041  l 261,041 I



10  -GENERAL  FUND

3-iQSpiT 4L__G8_p sS_3_4C_Elp_7_PA_yM_EN'r5_ _

;-=-=[-b-=-===
(_-PE-RAilN-(3jXPENSE!i----  -' ---'--------

ioi-ioiz-<aggglOPERATING  COST- - -- - --- -- f - - - -- - -  '-- - ---  ----  -i

101-1017-48599iOTHER  CONTRACTUAL  SERVICES

i-OTA-L-6PERATlN(iEXP-EN-S-EtS - --  -------al

I__.-__-
I

lJJ__-II-l,= L_-_-
I

i-  -
I l__._ _.__ l_ I

lT:M.-r-----

[_Jf,!,____t_
l- rz',i'iy -
' 261,256

-265,-993

i 2020-21

lJA3_tujT_:
I-'a -- ----- 1
[__-_.-_- a

,._ffi2688=550099__l_

i 2021-22
Act-u-al -

l-------

7-'e,-i-g-:
302,803

-309759-7

t__,_q,,_,.y,i_
tH_-__-'
l----- -1-1 ,14!i-1

32_5,95__9_1
-4-37-,1-0-41

t"Ful":A"L"-":"'mmbtirs ai.4'y'(u'lpo"' L:  Ch:":rim

T'oi

I
l- "'----  - - -- -  -'-  --

r-=-=
IGRTAdmin Fees
Hospital  part  of GRT

l'-

10,000

300,000

-3-10,0-00-

l=
j--  -'1-4,-770-

i 550,785

-56-5-,55-5f

l--
r-ThJ-IIT
__ __1!,!_32__

410,217

- --42-2-,-li8-

l_f-E:_f:Of;-
500,000 J

---"'515-,00-0-1

[7-J5I0-o*-

H __,__6667_oo.?/o



10  -GENERAL  FUNi_  ___ _  __  _ __ _ ___ __ ____  _ _

_QT_ILITY_& INSuRANCE_EXPENSE

-= _-z-bl-------=-=-==-=
-0-F'ER-ATINGEXPEN-S-ES---  ----  ---  --  --  --

_:::,::_:::3::_f:_f::::__;1,O_N__AN!_,[)__UE_J,_____, ____

101-1018-43815

- -------  ---  - - - -  - - -- - -l

101-1018-43998  INTERCEPT  _ __ __ _ __

101-1018-43999  TINGCOST  __

101-1018-46731  PROPERTY  INSLIRANCE

101-1018-46732  GENERALLlABILITT'lNSURANCE  _

101-1018-46733  INSURANCE

101-1018-485%  CONTRACT

101-1018-48598  PROFESSIONALSERVICES

i6ThLo-p-Fhorixczp:m-stj-----  --------------r

2019-2Q

Actual_

0

195,608

o

297,394

36,651

19,825

_ 22,136

11,988

--583-,-600

I

(j_:_
183,631

3,790

I
289,047

32,973

17,469

7,530

5,826

9,709

11,818

--56;!4,67-4'l

f_-
1-':,u--:_i7

fE -S2T_11
203,882

2,791

289,047

42,089

16,204

19,338

15,438

9.709  i

32,448

--63Ti5-7-

l_____ _

1--zo7:i5@:i_
i- A-ctual

l- - L_____'

i,.,.=,,-L,---.::.-.. 1-7..-i l-- f------  ---
. - . 

r';:rqr  J!I"um""wlhprs  m'rioa'4 _,,,i'w'H;:1""",r,h;inpi
_ ( :( )NIIW;'JJ.i'aNTI  Hh  

I
l__ ___ _____ __ _ _

4ra;s-+i,li-tilit-=S-,-?;-aS,--

(Silversky)  Increase

to Microsoft  365  &

increase  in storage/cloud

Building  Loan  (PPRF-

1850  TorC  8) S14,760

Loan  & New

Money  (PPRF-4968ABC

TorC  13)  $273,880

Admin  Fees  for  GRT  &

Property  Taxes

IT Services

[;_ -iF_- mo7
1212,274 I 205,000

2,462  2,000

289,047  304,000

_ 55,82Q1_ __43,OQO
161508  I -iz,ooo i--- - --ff-- --  ---  I
16,774i  18,000

__ _1:4:0_2o26sJ _b_ ::47::oooo

-';-;ffill::-3s:':I- ,z:_,,iooo;o

t-=_-x
100

205,000

_  26,560

j 304,000
r-------

73,615

17,000

18,000

17,000

14,100

141,77(i

_______J
817,151 i

iE5
184,904

20,687

240,873

59,153

9

16,897

_  5,611

3,233

62,008

'-- -5!)-3,375 J

215,000

24,000

I 2881640
l-----'--

__ _70_,00_0_1
____1_7_,____000 .i

ts,ooo i
5,000  ,

_ _  _i4i00-'

7-8j25-1
---  zao,is-s-i

_IOO%

s%

I100%

-s%

63%

0%

0%

-71%

0%

215%

-'-  1-3-%



201 CORRECTION  FUND

1 1-__-;i-6is2zo- 1-__-:io>o,-:i-i----f7i-ozr-zz--f--zo:zZzri
l .,,,,,,.,,, I ,,,,,-,,,,,..l_,,,,,, I m. I ,.,,,,,Q,,,,,,,,,  ,,,,,,,,.
I  :3-T4  Fi2':24  IM)k4  g fad  (;Ml;F-_l;IJ}VllVIFfJ)lHliPi.l.H.'Q

ffl-_-I-____-__]-____-lT7__l_TTh.J
REVENuES

_:_oa3-i_gps_,qsssi_ 7 Juo-cA-Bc6Ft_-e6rT6ffl-p-ein-'-
g_o_i-igo_s-ss-se_z_-- _lom-ip_ncv-ex_iro-ry3__bes _J'-
_:_o_;,i_g-o.s-_as_p-ss ___- _-l_iu_oic_iaqio_ucJq_'r_io__;p4-esJJ
g_o4-i_go:_,qsse<___ __lLABOR/)l__rosy_pee_s_ ____zoBg_ps,a_ssss_ _ icousrqurovAriox-rees-  -

- - - - - - -  --  -  -joy-A3hev-e-s-uT:
T_Tl -N  - ___ _ _l  _ __ __ ___ _ _

JnRAN_S_FE_RS_lN (OUT_)
201-1903-39935  IN---  - - -  --  -

T0-T  ALTRANEiFE-RS-

- -- - I - - - -'
E-)'CPENEllTuRES  - - - - --  -  - --

zo'i-wo_s-poso_s _ _lu[Gio_itAsii:iw_r2juo_B6 [-_
2_;'_03_4s5_9_8_ _ __lpA'§;e8si-o-xqc-_s_0_sv-i-a=s_J -
;_oi,igoa-<s_73o_ __i_cot<e__oH psis_oxesq ____

TOT  AL  EXPE-NDITLiR-ES-

;-E-==-4E2}
.  ffl!Iffl  ...  -..-.  ...  .

jc-tu_al _-_-4-qtuaj___ -Ac_tual-  -A-c3_42a_l -

---  a:.i:g - -:_-,a:qg -- - e-,oo-g - -- :_-,oo-i.7:
91 275  - -

636  360  904  --41-5-

114  _235  .____ _ - -

1,262 728 1,783 - ---57'!I

- s,-:ii _JT 2-a;oa71_2I_-s_,s_7s 7-5,E1'7T7
i - - --- - - l-- -- -- - - -- -- -- -_- is,-6o6 ----_ 15o-,6§612- - _-6s-,o-6o Z  3a6,_jo6_,_______L____<-Z It- ts,ooo 30,000 1 ss,oooJ- - --r-s-6,6o-oi- _ _-_I __-_T_ -_ _ _J_ __ _1_ _4I- ,I _ J__-:'_2 _ i,>o6 T-'  2-1,206 _ _- j-,s_@6t T_T_ -__1,027

I 172,070

___-i_p,4:_s I  _32,205_ 'Ji_-z,3ffio _ 27,940

__-20,';,!-5- _ 33,411  29,988  201037

E -7-fl -:-=e- ---- - -----I-=#E1
- . -  ---  - - - --l

j  F-INAI.  zFlntlsmrrai  'm'i  INn'i:taii.  M I
I

1--- - - -- -25i)-

-- - ----50-

_.__J- - t6o-

J---_ -4-00-

_ - _-p:ii-opffl
I

C-'- 89:-000_-

-- -----3,60-Q

3ti,000

50,000

- --'ffiTh',-00-Cr

3-

L---- --2-5-0
- --50

- - '160-_

_-2-_-ao-o

__das,ooo

47'l- J8_9,00_-Q-_,

p__-ffi,,xO,_J
36,000_

______sotooo

---  -  --89,0-ff0-

:_-J
----  -  I

--  ' - -  559-

150

_ 112

_  170

263

_-_ JJC,z-s-a

- ___8-9,60-(i_

- ffiTh-,006

l' -""--'7-26a
__  if,7_13_

19,58q_

---  -32-,679-'

E=-z
[- --l--- --l

E ____io_::::
 7-5,000

-S----

E 7 ---I-(]O':
I #DIV/O:  -

___,1  00%

_ #_QIV/Oi

-1 00%

'--=100%

- --100'%

- jOO%

l____ _

- -_'7_-1-OQ'_A_
-1 7%

-10'/o

-- --- --16%

-  ----  ---l

f - --  - - -

Ig-ourts C-los-e-d 12-/23- --'  -

{fffl'liiifi===-=
f_g-_-__ -_-_
L_ _ _ _ __
l,_J,..._.,.,...__ _-
SVH-Medical  for Prisoners

Sierra County

r 14'WR!'1  -  I I I L_________I

"' . 1201-Corrections -3-  ____1-80-,-0 __O-O-_.
'(i-.la

w...._...   s I





211 LAW  ENFORCEMENT  PROTECTTON  FUND

--  ---T--  --- -
I I I I .. J.  - - - - I - . . 'Q '1  - -1-  - - - - l..  ..  I"P--J'l..__
i _ _2019,20_I 2020-21 - I 2021-22 I 2022-23 ja-A)j3-24  Io2A-24  2fi?4-:!!b  (;HANl4h_  l:l"nTflMFFl'h7NPJIHhl

H_fH_____Jffl_J_I___fflJ_ffl_
REVENUES

;__ii,zoos-:5_zpsg - s-'r-o'nea-a-o-'r-uex7J___J_--__'JJJ--

 - -  -'r-o- €m- n-ev-emjp
ffl-_Z.-._J7T7_------  ____ ._ _.._ ._

r-Actual'-
.L  _ _____  __

I Actual i Actual i Actual e FINAI  Rutlni-iwlhirq  YTn  INJFRIM  %  II

7:
I I I I I _.__ __ I ._.._ __.L_ ______

i 116,00_Q_

.1----
L  __116,000_

f-  -- -3%
j-'  73-%E_h__-:i-z-s:oo

26-,600. 26,000 I 57,000 i -iia,oo6-
I

--11-3,0-0-0- 1,Th-GOI

F__;,soos_,ooq.

I I 57,000I li_3,000_
i tt:i,ooo
'l-------

_

r-

__-'?(o-ii'r)  -- ---_  l_---U -_ _-_ffl  'JZ_7_ffl

;"_'1_E"-2o_03_3_"'#93_-f"-____
17_ --- I I I I l- r------- i----  --  - -  -
l- L__...___ L___.._._ I I I I l---
I __ z--- r--___ L ._.__ I I I I
I - I ._  __ l_ _-_T_I 'l I I ._I I

TOT  AL  TRANSFERS

-------  --T
l- l"- l-_ ---- -l - I ____- l_---- l--= #[)IV/01 I
l_ l_ l- I I l- I

I I
EXPENDITLIRES l_  .__ __7 7_-  _ l....__ ___l I I l_ I ._. ._...

-211-2003-43535 _
211-2003-44573

211-2003-44607

211-2003-44613

211-2003-44615

211-2003-44840

e__;;____t:_,,_TR_t,;_;_;;H=__
i  J__ 7:_,say 7--siv- T  7,393 I 25,605 I 29,005 I 27,006 30,000

___12,000

8,000

8,000

l_ _ _E
-2;_

tT__5_____i is-,s<z I 11,287 3,460 l __E1,124_L 11877
10,178__

8,139

i__ 11,877

i :,27:
k----:y:F
i 6,142W-o-s-up-p-Ci-t=-s  - ---NON  CAPITAL  ITEMS

SAFETY  EQU__IPMENT_  ___  ___

3=_ou _IP_MENT & MACHINERY
MAINTENANCE  VEHICLE

___7___,J;E_2B
,_  11,223

1,235

_-  --308-

4,47-4

260

-j-,s-gg-
___ 8,280

=-10-,822-

4,813

-----5-,04j-

9,777

,__  _ _s,ooo l_ ___5,0_0€1_L 4,898i_5_,0_0_0 0%

#DlV/_Oi
I-.-_-_  __

-21-1-2-00.iJi7'a-20 -T-J ---iO,224 10,224 10,399 10,000 -2%

1
_:_'r_aio-_pe_sa_rixq_expewses
______._  _L_ __  ___  ._  __  .____

32,4_25 I 26,600_ 26,000 45,972--- --71,0-2-3

._.  ._ _  I

__ z-i,ox:i i 65i849  i
I

73,000 3%1

- ----l --  I
I

-CAPIT-A-L-OLI-TLA-Y-------  ---

____E'3;J:-!_i-&!!!Tg!ilN_EFl_-Y_-__ Z_-_ -l -_
TOTALCA_PIT_ALOUTLAY  -  - ----  ---  -  --  -

------Fx-- - -TOTA-LEX-F'-EN-DIT-U-RES

I _ _ 43,-000

43-,0-00':____-g-/J
I

'JEI-fif-l-
----53-,60-O I

-%
_3:i____,ooo_i

I

53,000 I
52,999

_  52,999

.__  .1I
I'H_I

I
26i600 26,000  I 45,976 I 124,023  I 124,023  I tts,sa-gl -'  -ns,ooo i -6% I



212  LAW  ENFORCEMENT  RECRUITMENT  RETENT10_

;-_E-'E-'_y__-_-_-__- -
REVENUES

i202-2-2-3  _
Q----  i.  I -  I lid L,,,,,,  1,,,,,,,,J-,,,,,,,,_,,,.
71U-r.S-r  2023_24 a/30/202-4 -2024-25  [:HAftJ'GE'_ 'C'CmTMENTSNOTQl

i Actual  - '1, FINAL Budqet,q{%yB  YTD JNTERJ  % jI '
I ___ _._ ..____ __I I _._ f-- I I " I

212-3001-32389

212-3002-32389 ETEALLOTMENT ____I "112,500i ttz,soo l- l- j -poxI ------l__ ____._.___.1 .__. ___ ._._- ..._l  112,500 I 112,500 l- I
:_i:_-aoo:a-a:_asg ISTATEALLOTMENT IN-H-_-ZZ r---  --'-  -

l__ _  _ ._ ._  . .___r_-_-'_ _- .1 _._.__ - I 68,000 l___..____..i _ _'Tffl__-_  Z

j
_---___------  ---- -- --"r6-r-ocge-v-ewue

--  r----------  -- z-.-.____-...__:-_:-___ -

l------

l 112,50(__
.l___ .__

r------- 1----- 'r -- I I ---  -'
I

i._=_.J;112,500_ "tl2,500 l"lg,500 l__ 68,000
I __  _  _._  ._._._

-40%

_T _RA?!SF_E_R_S _I_N_(O_U_ T) ___________ _
212-3001-39935  IIN 1"'-._.

I

ir__z_-_;_ 77+-__7_-l_ - l'---- 'l----
I r-- --  --  --

l ___ ..__- t__#DlV/O! I

-2-12-iCi0-1-n9-9-3070-U-T----------
___  _____.  I

TOT  AL  TRANSFERS

--  -  -7----------

I '-' 'J (t,s<s) r-("i,5-43)i-----<q,spar r---= l'---- -xoosI-_ ._-_-'_I _.__ l.__ I - I I -
I - r-  - l- l- l#DlV__/O!

l-
l_  .___ _

l_ I I _._.__ l--'- r-------------'-z_
PERSONNEL  EXPENSES l__  ___- I I I --

'2-iz'3-0014T2-61 $:cpui"rxex"r-s-r-it=icxo  -- i-  -:_s,';7soi 20,000 l- l- i -100%I

-2-12-3002-41261 IRECRUITMENT STIPEND l-
I I 20,000 I 2,000 I

213-3003-41261 RECRUITMENT  STIPEND l___.__._-_ l- i s,oooI -100%
-212-3001-41262 RETENTION  STIPEND "-85,060 90,750

I I
I

'212-30i]--2-4126-2--- iRETENTION STIPEND _ ___ 90,750 go,ooo

212-3003-41262 RETENTION  STIPEND
-l

60,000

212-3001-41210 FICA-MEDICARE .. .._207 I 1,750 I --l -100%

212-3002-41210

2"l2-3003-41210

FICA-MEDICARE -l
-l

1,750 1,334

-F-16-A--ME-DICARE I
-l

I
I I

TOT  AL  OPERATING  EXPENSES 110,957 I 112,500 I 112,500 93,334  , 68,000 I -40%

r-------'  i I I I I

l-- - -  TOT AL EXPENDITURESI
I I I I

110,957  I 112,500 I 112,500 93,334 I 68,000 I -40%



213  LAW  ENFORCEMENT  RECRUITMENT  FUND I I II

I _ .___  2023-24 atsotzt,in  2024-25  CfrfGE_  CQMMENTS/NOTEJ

I __ __ _ ...FINAL Budpletw/  ...._ YTD  INTERtJ[,  ***  % I
REVENUES l'-' "_I"" I I ""- l_ I "' I ---
213-3001-32389 S__T_ATEALLOTM_E7NT-_-_ ---___7-__'7 7 :_:2_s,oo_o_i .___ 22_E),00_0_I 225,000 I i -100%

-2-13J3-0-02-323-8-9--_l-Si-AT-E-AL-L-O-TME-m-T-'--
---------  ---T-OTA-LREV-E-NUE-

-------------  -_-i-y_-________---------::___x:x-'_z-y
-_TRA_ N_S_F_ERS_IN (0_UT  _) _ _  _ _

jE2;---,4-
17-777T__

l----- r-------- 7---trz,soo
I

l-----
1---2-25,0-0-0-
l --_ -.-

l_ I
-50%

T-#r_VJJJJ/Off

225,000

I---_-

I 112,500
i------  ---
I

r--  7 l-$213-3001-39935 2----.__  ..___ __rz-z-_
-:_"'t-.a--so-o-"i-<-gg.i-o--- ou"r  -----  -------

-----------------  ----  -T-0-TA-L--Tm--NSFERS

-_-_-__ffl-N___7__-I__-_J-__-___Tffi_-__-I__-__-__-__-'II___7I
PERSONNEL  EXPENSES

rffi
I

L___ ___ _  __  _

f'='4 r;
-  --  -l

f==4Th_ #_'Dl_W_U____Oj, Z
I Tf____k------.-

I

213-3001-41261 FULL  TIME  WAGES

FULL  TIME  WAGES

I 225,000 i #DIV/O!

213-3002-41261 -l 112,500
I

213-3001-41262 RETENTION  STIPEND -l #DIV/Of

-213-3002-41262 REiE-NT16N  STIPEND

I FICA-MEDICARE

-F-ICAJfi-E--  --------  -

-l
-21-3-3001-41210 -l

#DIV/O!

213-3002-41210

________  __  I

-- - I
I

TOT  AL  OPERATING  EXPENSES 225,000 -l 112,500 #DIV/O!

l___ -'  I
I

I I
l--  TOTAL EXPENDITURESI 225,000 ")12,500 I #DIV/O!  i



214 LODGERSI  TAX  ACT

REVENuES

214-2503-30318

214-2503-30319

214-2503-35317

214-2503-36373

214-2503-37323

PROMOTION/ADVERTISING

CITY'S  PORTION  FOR  MAINT  EQUIP  & OTHER

LATE  PENALTIES

INTEREST  INCOME

1% CONVENTION  CENTER  FEE

2020-21  2021-22  2022-23

Actual  Actual  Actual

150,066

100,044

899

448

50,027

220,634

147,090

1024

586

73,358

247,725

165,150

1,215

765

78,649

200,000

125,000

850

500

60,000

200,000

125,000

850

500

60,000

242,454

161,636

888

530

75,272

240,000

160,000

850

50C)

75,000

20%

28%

0%

OoA

25% Convention  Fee  Tax (CIP Needed)

TRANSFERS  IN (OUT)

214-2503-39935

214-2503-49930

IN

OUT

TOTALREVENUE  301,484  442,692  493,503

(90,000)  (90,000)  (55,000)

386,350

(55,000)

386,350

(55,000)

480,778

(55,000)

476,350

(55,000)

23  %

0%

TOTALTRANSFERS  ('10,0001  (90,0001  (56,000)  (56,000)  (55,ODD)  (55,000)  (55,000)  0%

PERSONNEL  EXPENSES

214-2503-40110  FULLTIMEWAGES

214-2503-40125  0VERTIME  WAGES

214-2503-40140  DELAYED  COMPENSATION

214-2503-41205  FICA-REGULAR

214-2503-41210  FIC:A-MEDICARE

214-2503-41215  PERA

214-2503-41225  HEALTH  INSURANCE

214-2503-41226  RETIREE  INSURANCE

214-2503-41235  UNEMPLOYMENT  INS.

214-2503-41240  WORKER'S  COMP.  ASSESSMENT

214-2503-41785  WORKER'S  COMP.  (NMSI)

TOTAL  PERSONNEL  EXPENSES

EXPENDiTLlRES

2'l4-2501-60725

21 4-2503-43403

2'l4-25D3A355D

214-2503-43999

214-2503-44607

214-2503-44810

214-2503-47  406

214-2503-47597

214-2503-485"ll

214-2503-48596

214-2503-488'l5

214-2503-60596

2'l4-2540-43466

2'l4-2540-48598

214-2540-48599

214-2540-60725

214-2560-60725

GRANTS  TO SUB-RECIPIENTS  (1% PUBLIC  ARTS

REGULAR  BUILDING  MAINT  CONVENTION  FEE

ROADWAY  MAINTENANCE

OTHER  OPERATING  COSTS  GEN FUND  ADMIN  FEE 10%

FIELD  SUPPLIES

EQUIP  & MACH (LEASE  MOWERS&TRACTOR)

(LOCAL  GRANTS)

g% CITY

MAIN  STREET  CONTRACT

AUDIT  CONTRACT  SERVICES

SERVICE  CONTRACTS

STATE  ADVERTISING  GRANT

RENT  OF LAND/BIJILDING

OTHER  PROFESSIONAL  SERVICES

OTHER  CONTRACT  SERVICES

GRANTS  TO SUB-RECIPIENTS

GRANTS  TO SUB-RECIPIENTS  (60%)

25,733  34,134

18,641  38,752

45,000  45,000

9,998

21 ,697

13,700

46,783

1 45,87B

4,31CI

27,358

10,725

66,000

79,935

27,290

1,500

1 ,692

.igs

2,947

819

14,834

54

10

871

50,41  3

18,000

82,000

13,700

38,787

40,000

130,000

8,000

29,000

9,900

10 0,600

295,000

27,290

1,500

1 ,692

396

2,947

819

14,834

54

10

871

50,41  3

18,000

82,000

13,700

38,787

40,000

130,000

8,000

29,000

g,soo

100,600

295,000

163,40!1

1,854

o

3,750

i4,438

50,596

19,780

27,290  0%

1,500  0%

i,egs

400

2,95C+

azo

14,836

55

10

875

50,430

0 %

1 oA

OoA

OoA

0%

2oA

Oo/

O'A

0%

-1 00%

-1 00%

-1 00%

-1 00%

-1 00%

#DIV/01

-500oA

#DMOI  SCTAB&GTSB  ($22k),  Local  Corp  Match

*oivtoi

-j  00%

#DIV/01

#DMOI  Local  Maich  Funds  rot Corp  Grant

55,600

-100%

-100%

-45% added  $45000  for Main  Street

-1 00%

TOT  AL OPERATING  EXPENSES 128,256  171085  3941688  764,987  7(i4i987  253,627  55,600  -93%



Sub-Recipient  Grant  Applications

Geronimo  Museum

Geronimo  trail  Scenic  Byway

MainStreet  Truth  or  Consequences

Total  Amount  Requested

CAPIT  AL OUTLAY

214-2503-80845  CAPITAL  IMPROVEMENTS-EQUIPMENT

TOT  AL  CAPIT  AL  OUTLAY

9,881

9,881

5,000

5,600

45,000

55,600

#DMOI  Civic  Clr

#DMOI

TOTALEXPENDITURES  128,256  171,085  404,567  815,400  815,400  253,627  106,030  -87%

101-General  Fund

508-Golf  Course

35,000  00  35,000  00

55,000  00  55,000.00  55,000  DO 55,000.00

#DlV/01

55,000.00  0%

0%

40%  - City Non-Promotional

60% - LT Board  - Promotional  /  Advertising

1% - Public  Arts



_ __ _______l___________  ___  ________._

216_MUNICIP 4L STREET FU_VQ _  _ _ _ _  __  _ _  _  _ _

--------.L_ -- ---- ---  -- --
-REVE-NUE-S --  -------  --------  --  - --  -

2ie--rxriiffiJc-tq___ossB-tc'e_3____prs---ixr_rii_'r-p-aq-si  ___
_21s-4s_q:i3D3.74 ______-_1_C_ENT____  ______  _
_21p_-45_03-36373 IN_____COM_E __ ____ _ __ ___

216-4503_-37_380  _ _ _ REVEN_UE  _

_zis-7ois-szs_as _____G_RAN_T________  _ _-2  _-
_21__6-7Qg3-32386 __ _ _______  ______  __  ____  _

21§-_70_25-32386  ______  _ _____  _  __ _ _ _

U!6_'70!!i ,_3_2q86
ziq-asos-:az_:igo_ -__3_t:v_gxu_eJti6_No_ - _ ___

- - - - - - --  - --  - - Z -__ _j-q74C__gjvqm_0j
----  -- -- l- - -- -- - -  - -
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217  RECREATION  FUND
2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

REVENUES

217-1703-36373

217-1703-37371

INTEREST  INCOME

DONATIONS

17

TOTAL  REVENUE 17

TRANSFERS  IN (OUT)

217-1703-39935  IN

217-1703-49930  0UT (19,227)

TOTALTRANSFERS  (19,227)

EXPENDITURES

217-1703-44607

217-1  703-44609

21 7-1703-4461  3

FIELD  SUPPLIES

NON-CAPITAL  EQUIP.  (RECREATION)

SUPPLIES  & EQUIPMENT

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

217-1703-60840  CAPITAL  EXPENSES

217-1703-  CAPITAL  OUTLAY-ARIZON  REIMB

TOTAL  CAPITAL  OUTLAY

5,354

5,354

4

4

637

637

4

4

3

3

3

3

2

2

TOT  AL  EXPENDITURES 637



260 FISCAL  RECOVERY  FUNDS
2019-20  2020-21  2021-22

Actual  Actual  Actual

REVENUES

260-2002-31375  FEDERALGRANTS/LOANS  712,403

260-7031-31375  FEDERALGRANTS/LOANS

260-2002-37380  MISCELLANEOUS  REVENUE

TOTALREVENUE  712,403

TRANSFERS  IN (OUT)

260-2002-39935  IN

260-2002-49930  0UT

TOT  AL  TRANSFERS

EXPENDITuRES

260-2002-47415  MAINT.  GROUNDS/ROADWAYS

260-7031-48598  PROFESSIONAL  SERVICES

TOT  AL  OPERATING  EXPENSES

CAPITAL  OUTLAY

260-2002-80860  INFRASTRUCTURE

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES

712,403

712,403

712,403

2022-23

Actual

712,404

130,361

842,764

266,737

266,737

48,188

48,188

might be in wrong budget

287,704  287,704

48,188

- 287,7C14 335,892

188,112  100,211  100,211  204,812

188,112  100,211  100,211  204,812

188,112  387,915  436,103  204,812



280  CANNABIS  REGULATION  ACT

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

REVENUES

280-2803-30314  GROSSRECEIPTS-CAN  7,821  74,727  65,000  65,000

TOTALREVENUE  7,821  74,727  65,000  65,000

TRANSFERS  IN (OUT)

280-2803-39935  IN

280-2803-49930  0UT  (138,900)  (138,900)

TOTALTRANSFERS  (138,900)  (138,900)

EXPENDITURES

280-2803-43999  0PERATINGCOSTS  235  2,129  1,500  1,500

TOTAL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

235  2129  1,500  1,500

57,355  65,000

57,365  65,000

(65,000)

(65,00CQ

1510  1,500

1,510  1,500

TOT  AL  CAPIT  AL  OUTLAY

TOTAL  EXPENDITURES 235  2,129  1,500  1,500  1!510  1,500

Ilanshrs  OUI
102-General  Fund 138  900 65,000

i:3e,!lfJl)



293  VETERANS  WALL  PERPETUAL  CARE

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

REVENuES

293-5103-37388  COLUMBARIUMCAREREVENUES  775  775

TOTALREVENUE  775  775

TRANSFERS  IN (OUT)

293-5103-39935  IN

293-5103-49930  0UT

TOT  AL  TRANSFERS

OPERATING  EXPENSES

293-5103-44810  COLUMBARIUM  EXPENSES

TOT  AL  OPERATING  EXPENSES

(13,692)

(1 3,692)
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299  SPECIAL  REVENUE

2019-20  2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual

REVENUES

299-9999-363731NTERESTINCOME
 197  249

TOTALREVENUE  -  197  249

TRANSFERS  IN (OUT)

299-999-39935  IN

299-9999-49930  0UT

TOT  AL  TRANSFERS

EXPENDITuRES

TOTAL  OPERATING  EXPENSES

CAPITAL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOTAL  EXPENDITURES  -

200

200

200  270  250

200  270  250

#DIV/O!

#DIV/Of

- #DIV/O!

- #DIV/O!

- #DIV/Oi

- #DlV/Of

#DIV/Oi

#DIV/O!

- #DlV/Oi

- #DIV/O!



301 IMPACT  FEES  WASTE  WATER  FUND

REVENUES

301-3503-34374

301-3503-34375

301-3503-36373

301-3503-36411

WATER  IMPACT  FEES

WASTE  WATER  IMPACT  FEES

INTEREST  INCOME

INVESTMENT  INCOME

TOT  AL  REVENUE

TRANSFERS  IN (OUT)

301-3503-39935  IN

301-3503-49930  0UT

NET  TRANSFERS

EXPENDiTURES

301-3503-

301-3503-45555

301-3503-45607

301-3503-44810

PROF  SERVICES/SAP  06-1243/06-0217

Miscellanous  Services

SETTLEMENTS

EFFLUENT  POND  IMPROVEMENTS

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

301-3503-  PROPERTY  ACQUISITION  SAP  06-1243/0217

INFRASTRUCTURE  - WATER  or

301-3503-80860  WASTEWATER  SYSTEM  EXPANSION

301-3503-  CONSTRUCTION-WASTEWATERSYSTEM

301-3503-  CONSTRUCTIONSAPO5-Tl6al/Offl

301-3503-  CONSTSAPO6-1243/0217&08-3140

2020-21

Actual

732

732

60

356

1,880

2021-22

Actual

3,375

1 ,125

61

2 55

4,816

2022-23  2023-24  2024-25

Final

Actual  FinaI  Budget  Budget

43,350

414

108

255

44,127

2,400

2,400

800

800

50

270

1,920

800

800

200

2,000

3,800

150000

"150,000

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES
150,000



303  VETERANS  WALL

2020-21

Actual

2021-22

Actual

2022-23

Actual

2023-24

Final  Budget

REVENUES

303-4703-32392  GRANT15-L-G-866

303-4703-32392  SAP  15-

303-4703-37380  MISC  REVENUE 51

TOT  AL  REVENUE 51

TRANSFERS  IN (OUT)

303-4703-39935  IN
2,000

303-4703- OUT

NET  TRANSFERS 2,000

EXPENDITURES

303-4703-43775  TELEPHONE I ,668 1 ,900 1,814 2,000

303-4703-44805  EQUIPMENT  (VET  MUSEUM)

303-4703-47415  MAINT  REPAIR  G 9,608 2,579 2,579

303-4703-60840  CONSTRUCTION  COSTS

303-4703-80805  EQUIPMENT 10,885

TOT  AL  EXPENDITURES 11,276 12,785 4,579 4,579



304  SENIOR  ST  ATE  GRANT

ST  ATE  GRANT

2020-21 2021  -22

Actual Actual

REVENUES

304-4903-32010

304-4903-32314

304-4903-32314

304-4903-32315

304-4903-36314

304-4903-38372

STATE  AGENCY  ON AGING

ST  ATE  GRANT  TRANSPORT  ATION  (VEHICLE)

ST  ATE  GRANT  TRANSPORT  ATION  (VEHICLE)

BUILDING  RENOVATIONS  SJOA

SENIOR  DONATIONS  (DID  NOT  NEED  20-21)

INSURANCE  RECOVERIES

10,542

39,000

49,538

204,245

35,000

6,934

TOTAL  REVENUE  303,325 41,934

TRANSFERS  IN (OUT)

304-4903-39935  IN

304-4903-49930  0UT (183,170)  (60,080)

NET  TRANSFERS  ("183,170)  (60,080)

OPERATING  EXPENSES

304-4903-43403  REGULAR  BUILDING  MAINTENANCE

304-4903-43999  0PERATING  COST

4,938

35,000

TOT  AL  OPERATING  EXPENSES 4,938 35,000

CAPIT  AL  OUTLAY

304-4903-80810  VEHICLES  SJOA

304-4903-47415  MAINTENANCE  REPAIRS  GROUNDS  ROADWAYS

304-4903-80845  0THER  CAPIT  AL PURCHASES

49,538

5,604

TOT  AL  CAPIT  AL  OUTLAY 55,142

GRAND  TOT  AL 60,080 35,000

2022-23

Actual

35,000

61 ,322

80,  i09

176,431

so,qog

35,000

115,109

61,322

61,322

176,431

2023-24  2024-25

Final

Final  Budget  Budget

100,000

259,413

78,618

135,000

32,000

60,000

438,031  227,000

71,89al

35,000

106,891

75,000

35,000

110,000

170,024

100,000

270,024  32,000

376,915  142,000



305  CAPIT  AL  IMPROVEMENT  (GENERAL)

REVENUES

305-6003-36373

305-6003-37390

305-6003-34375

TRANSFERS  IN (OUT)

305-6003-39935

305-6003-49930

2019-20  2020-2"l  2021-22 2022-23 2023-24

Final

Actual  Actual  Actual  Actual  Budget

INVESTMENT  INCOME

PROPERTY  SALES

ANIMAL  SHELTER  - STB  GRANT

27

85,231

TOT  AL  REVENUE 85,258

IN

OUT

NET  TRANSFERS

84 84 70

84 84 70

2024-25

Final

Budget

70

70

OPERATING  EXPENSES

305-6003-48598

305-6003-43550

305-6003-44607

305-6003-43815

305-6003-60820

PROFESSIONAL  SERVICES

MAINT  & REPAIR  GROUNDS  & ROADWAYS

FIELD  SUPPLIES

UPGRADE  SOFTWARE  LICENSES

ANIMAL  SHELTER

TOT  AL  OPERATING  EXPENSES

85,239

85,239 85,000

CAPIT  AL  OUTLAY

305-6003-80825

TOT  AL  CAPIT  AL  OUTLAY

GRAND  TOT  AL

CAPIT  AL  PURCHASES

85,239

NOTES:

2020-21  Proceeds  for  sale/trade  of  property  with  Ashbaugh  Construction  Company  2/1 7/21



305  ANIMAL  SHELTER  GRANT  23-H3214

REVENUES

305-6003-36373

305-6003-37390

305-7029-32380

INVESTMENT  INCOME

PROPERTY  SALES

ANIMAL  SHELTER  - STB  GRANT

TOT  AL  REVENUE

2019-20  2020-21  2021-22 2022-23 2023-24

Final

Actual  Actual  Actual  Actual  Budget

2024-25

Final

Budget

TRANSFERS  IN (OUT)

305-6003-39935

305-6003-49930

IN

OUT

NET  TRANSFERS

OPERATING  EXPENSES

305-6003-48598

305-6003-43550

305-7029-44607

305-6003-43815

305-6003-60820

PROFESSIONAL  SERVICES

MAINT  & REPAIR  GROUNDS  & ROADWAYS

FIELD  SUPPLIES

UPGRADE  SOFTWARE  LICENSES

ANIMAL  SHELTER

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

305-6003-80825 CAPIT  AL  PURCHASES

TOT  AL  CAPIT  AL  OUTLAY

GRANDTOTAL

4,500  4,500

445500  0

450,000  4,500

445500

445,500

450,000  450,000

NOTES:

2020-21  Proceeds  for  sale/trade  of  property  with  Ashbaugh  Construction  Company  2tf7/21



306  CAPIT  AL  IMPROVEMENT  (JOINT  UTILITY)

REVENUES

306-6103-36373  INTEREST  INCOME

306-6103-36410  INVESTMENT  INCOME  NMFA

TRANSFERS  IN (OUT)

306-6103-39935  IN

306-6103-49930  0UT

2019-20  2020-21  2021-22  2022-23  2023-24  2023-25

Final

Actual  Actual  Actual  Actual  FinalBudget  Budget

4,340  338  255  167  100  100

303

TOTALREVENUE  4,643  338  255  167  100  100

239,  185

NET  TRANSFERS  239;185

OPERATING  EXPENSES

MAINTENANCE  & REPAIRS  GROUND/ROADWAYS

306-6103-47415  (FLOOD)

306-6103-47421  MAINTENANCE  EQUIPMENT

306-6103-48598  PROFESSIONAL  SERVICES  (INCLUDING  FLOOD)

TOT  AL  OPERATING  EXPENSES

$ (75,000)

(75,000)

o

7,259

46,686

53,945

315

315

51,710

49,254

100,964

20,811

73,747

94,558

50,000

50,000

CAPIT  AL  OUTLAY

306-6103-90905  DEBT  SERVICE  PRINCIPAL

306-6103-90910  DEBTSERVICEINTEREST

306-6103-90915  COMMITMENT  & OTHER  FEES

TOT  AL  CAPIT  AL  OUTLAY  EXPENSES

206,714

36,687

579

243,980

GRAND  TOTAL  243,980 53,945 315 100,964 94,558



'312 R & R AIRPORT  RECAP

SEE  PROJECTS  FOR  FUND  312  BELOW 2021-22

Actual

REVENUES

312-8403-31375

312-7024-32375

312-7028-32375

312-8403-31393

TRANSFERS  IN (OUT)

312-8403-39935

OPERATING  EXPENSES

31 2-7028-44807

312-7024-47  415

312-8403-48598

31 2-8403-60403

312-8403-60597

312-8403-60599

FEDERAL  GRANTS/LOANS  OTHER

OTHER  ST  ATE  GRANTS

OTHER  ST  ATE  GRANTS

AIRPORT  FUEL  FARM  GRANT  #TCS-12-04

TOT  AL  REVENUE

IN

OUT

NET  TRANSFERS

FIELD  SUPPLIES

MAINTENANCE  & REPAIR  GROUNDS  & ROADWAYS

PROFESSIONAL  SERVICES

RUNWAY  13-31

NMDOT  MAINT.  GRANT  #TCS-18-01

AIRPORT  FUEL  FARM  GRANT  #TCS-12-04

406,911

406,911

3,658

289,151

49,726

OT  AL  OPERATING  EXPENSES 342,535

CAPIT  AL  OUTLAY

312-7015-80810

312-8403-80805

OTHER  CAPITAL  EQUIPMENT-VEHICLES

BUILDINGS  & STRUCTURES 67,096

TOT  AL  CAPIT  AL  OUTLAY
67,096

GRAND  TOTAL  (2,720)

2022-23

Actual

2023-24  2024-25

Final

Final  Budget  Budget

327,059

327,059

280,258

280,258

135,248

968,860  719,740

20,000  20,000

988,860  739,740

20,000

719,743  719,740

252

135,248 252

(88,447) 268,865



3"l6  EMERGENCY  REPAIR  RESERVES  (ALL  UTILITIES)

2020-2'l  2021-22  2022-23  2023-24

Actual  Actual  Actual  Final

REVENUES

316-9103-36373

316-9103-36411

INTEREST  INCOME

INVESTMENT  INCOME

TOT  AL  REVENUE

TRANSFERS  IN (OUT)

316-9103-39935

316-91  C)3-

IN

our

110

208

318

12,500

TOTALTRANSFERS  12,500

OPERATING  EXPENSES

316-9103-43403  REGULAR  BUILDING  MAINTENANCE

MAiNTENANCE  & REPAIRS  GROUNDS

316-9103-47415  & ROADWAYS

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOTAL  EXPENDITURES

!  DO

230

330

12,500

i  2,500

29,964

29,964

29,964

105

1 47

2 52

12,500

12,500

75

100

175

12,500

12,500

FY25

100

200

300

TRANSFER  IN FROM  OTHER  FUNDS

(503)  Electric  Division  Per  City  Code  14-35  c

(504)  Water  Division  Per  City  Code  14-35  c

(505)  Solid  Waste  Division  Per  City  Code  14-35  c

(506)  Waste  Water  Division  Per  City  Code  14-35  c

316  -Total  Transfer  IN

TRANSFER  OUT  TO  OTHER  FUNDS

(216)  Municipal  Streets  Street  Repair,  Hot  and  Cold  Mix

316  -Total  Transfer  OUT

316  - Net  Transfer

3,125

3,125

3,125

3,125

12,500

12,500

3,125

3,125

3, 125

3,125

12,500

12,500

3,125  3,125

3,125  3125

3,125  3,125

3,125  3,125

12,500  12,500

12,500 12,500



Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-c  The  City Manger  shall  include  within each

year's  budget  provision  for  providing  an

Emergency  Repair  Account  within  the  Joint

Utility Fund. A total of $12,500  per year is to
be set  aside  for  this  account.  Each  revenue

generating  utility  department  will  generate

their  share  of  the  yearly  $12,500  to be set

aside  in the  their  yearly  revenues.  The  fund

should  be kept  in an interest  bearing  account

and  when  the  amount  reaches  the  amount  of

$1,000,000.00  and  funds  in excess  of

$1000,000.00  may be transferred  to the
Joint  Utility  Capital  Improvement  Fund  by

direction  of  the  City  Commission.  The  funds

held  in this  reserve  account  are  only  to be

used  when  an emergency  repair  condition

occurs  on one  of  the  City's  Utility  Systems.

These  reserve  funds  shall  be collected  and

set  aside  in addition  to any  other  reserve

fund  or bond  requirements  of  the  Joint  Utility

Fund.



317  WASTE  WATER  REPAiR  RESERVES

REVENUES

317-9203-36373

317-9203-36411

INTEREST  INCOME

INVESTMENT  INCOME

TRANSFERS  IN (OUT)

317-9203-39935

317-9203-49930

IN

OUT

OPERATING  EXPENSES

317-9203-47425  SYSTM  REPAIR  & MAINT

TOT  AL  OPERATING  EXPENSES

CAPIT  AL  OUTLAY

2020-21  2021-22  2022-23  2023-24

Actual  Actual  Actual  Final

TOTAL  REVENUE

gg

522

6;'1

102

540

642

176

368

545

105

275

38C1

19,027

TOTALTRANSFERS  19,027

58,997

58,997

18,954  19,775

(102,163)

(83,209)  19,775

100

500

600

75000

75,000

TOT  AL  CAPIT  AL  OUTLAY

TRANSFER  IN FROM  OTHER  FUNDS

(216)  Municipal  Streets

(309)  USDA  WWTP  Close  Bank  Account

(506)  Waste  Water  Per  City  Code  14-35  d

TOT  AL  EXPENDITURES

19,027

317  -Total  Transfer  IN  19,027

40,043

18,954

58,997

18,954

18,954

19,775

19,775:



Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-d  The  City  Manger  shall  include  within  each  year's

budget  provision  of  providing  a Wastewater

Treatment  Plant  Repair  and  Replacement  Account

as required  by the  grant  funding  obtained  for  the

construction  of  the  existing  Wastewater  Treatment

Plant.  The  funds  that  shall  be set  aside  for  this  are

to be one  and  three-quarters  percent  of  the

revenues  generated  by the  Wastewater  Department

of  the  City.  The  use  of  these  funds  shall  be

restricted  to repair  and  replacement  projects  at the

Wastewater  Treatment  PJant  as approved  by the

City  Commission.  These  reserve  funds  shall  be

collected  and  set  aside  in addition  to any  other

reserve  fund  or bond  requirements  of  the  Joint

Utility  Fund.



318  ELECTRICAL  REPAIR  RESERVES

2020-21 2021-22 2022-23 2023-24 FY25

Actual Actual Acutal

REVENUES

318-9303-36373

318-9303-36411

INTEREST  INCOME

INVESTMENT  INCOME

10

1 ,566

9

1 ,595

22

1,010

20

400

TOT  AL  REVENUE 1,576 1,604 1,032 910 420

TRANSFERS  IN (OUT)

318-9303-39935

318-9303-

IN

OUT

10,000 10,000 '10,000

NET  TRANSFERS 10,000 10,000 10,000

OPERATING  EXPENSES

318-9309-47425 SYSTEM  REPAIR  & MAINT

TOT  AL  OPERATING  EXPENSES

CAPITAL  OUTLAY

TOT  AL  CAPIT  AL  OUTLAY

TOT  AL  EXPENDITURES

TRANSFER  IN FROM  OTHER  FUNDS

(503)  Electic  Division  Per  City  Code  14-35  e

318  -Total  Transfer  IN

10,000

10,000

10,000

10,000

10,000

10,000

TRANSFER  OUT  TO  OTHER  FUNDS

(503)  Electic  Division  Cash  Needed  for  Expenditures

318-Total  Transfer  OUT

318  - Net  Transfer 10,000 10,000 10,000



Section  14-35  Rules  and  Regulations  of  the  City  Manger

City  Code  14-35-e  The  City Manger  shall  include  within each

year's  budget  provision  for  providing  a

Electrical  Construction  Account  within  the

JointUtilityFund.  Atotalof$l0,000per

year  is to be set  aside  for  this  account

from  revenues  generate  by the  electrical

division.  The  fund  should  be kept  in an

interest  bearing  acount  and  when  the

amount  reaches  the  amount  oT

$I,000,000.00  and  funds  in excess  of

$1,000,000.00  may  be transferred  to the

Joint  Utility  Capital  Improvemnt  Fund  by

direction  of  the  City  Commission.  The

funds  held  in this  reserve  account  may  be

used  at any  time  but  are  only  to be used

for  major  capital  outlays  relating  to the

electrical  system.  These  reserve  funds

shall  be collected  and  set  aside  in addition

to any  other  reserve  Fund or bond

requirements  of  the  Joint  Utility  Fund.



403 DEBT  SERVICE  FUND

PLEDGE  STATE  TAX

2C119-20 2020-21  2021-22  2022-23

Actual  Actual  Actual  Actual
2023-24 4).fiPkPA

Budqetw/hog -'TD

REVENUES

403-1203-32385  LOAN  PROCEEDS

403-1203-32386  GRT  INTERCEPTED

403-1203-32388  INTERCEPTED  FIRE  MARSHAL

403-1203-36373  INTEREST  INCOME

403-1203-36410  INVESTMENTINCOME-NMFA

403-1203-36411  INVESTMENTINCOME-CD'S

2,955,625

448,030

23,032

103

19,297

2,084

1 ,124,189

430,416

2 3,087

134

15,103

2,086

431,224

28,379

144

8,541

1 ,495

1 ,320,907

431,224

2 3,375

140

30,856

1 ,498

427,728

23,380

125

15,000

12,000

421728

23,380

125

43,775

12,000

357,602

22,945

129

34,738

12,340

TOTALREVENUE  3,448,171  1,595,015  469,783  1,808,001  478,233  507,008  427,754

410,215

140

37,895

13,465

461,715

0%

-4%

- l00'!"o

12%

'153%

12%

-3%

TRANSFERS  IN (OUT)

403-1203-39935  IN

<os-i;os-<ggso  ou"r

436,283  503,929  1,464,296  571,392  695,444

(15,872)  (795,668)  (1188,816)

TOTALTRANSFERS  436,283  488,057  668,628  (617,424)  695,444

707,717  689,558  728,100  5%

(62,383)  (79,486)  #DIV/O!

645,334  610,072  728,100  5%

EXPENDITURES

403-1203-90905  DEBTSERVICEPRINCIPAL  2,663,002  2,027,549  1,787,728

403-1203-90910  DEBTSERVICEINTEREST  99,547  114,506  145,201

403-1203-90925  COMMITMENTS  AND  OTHER  FEES  1,936  3,397  2,704

403-1203-90930  COSTOFDEBTISSUANCE  127,708  19,084

TOTAL  EXPENDITURES  2,892,193  2,164,536  1935,633

992,261  (81,464)  (797,222)

869,052  925,920

246,653  2al4,099

2,935  3,733

1418,640  1,143,752
71,937  29,925

925,920

226,372

3,733

19,165  1,179,635

74,470  224,725

1,207  3,385

1156,025  94,842  1,407,745  23%

942,984  (217,930)



_ _ __ _g_ __ _. __ _ ___ J__ _ __ _ _ _ _ _ .__ __ _1_ ________.
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_ _. _ l _ _ .__ ____ _l_ _ _____ ____________4___ _______
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A RESOLUTION ADOPTING THE PRELIMINARY (INTERIM) Fiscal Year 2024-2025 
BUDGET. 
 
WHEREAS,  the City Commission of the City of Truth or Consequences, New Mexico, has 

developed a budget for Fiscal Year 2024-2025; and 
 
WHEREAS,  said budget was developed on the basis of need and through cooperation between 

Elected officials, City Manager and staff: and 
 
WHEREAS, the official meeting for the review of the budget was duly advertised in 

compliance with the State Open Meetings Act; and 
 
WHEREAS, it is the majority opinion of this Commission that the proposed budget meets the 

requirements as currently determined for the Fiscal Year 2024-2025. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF TRUTH OR CONSEQUENCES, NEW MEXICO: 
 
1. The accompanying budget will be the approved Preliminary (Interim) Budget for the Fiscal 

Year 2024-2025 for the City of Truth or Consequences and respectfully requests approval by 
the Local Government Division of the New Mexico Department of Finance and 
Administration, 

 
PASSED, ADOPTED AND APPROVED this 15th day of May, 2024. 
 
 
             
       Rolf Hechler, Mayor 
 
 
ATTEST: 
 
 
 
 
 
_________________________________ 
Angela Torres, City Clerk-Treasurer 

City of Truth or Consequences, NM 

RESOLUTION NO.  44 23/24 
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