
    CITY OF TRUTH OR CONSEQUENCES
LODGERS TAX ADVISORY BOARD
MINUTES 
MONDAY, JANUARY 23, 2023


REGULAR MEETING
Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Monday,  January 23, 2023 at 12:00 pm.  
   
CALL TO ORDER:	
The meeting was called to order by Chairman Jake Foerstner.

ROLL CALL:
 			Jake Foerstner, Chairman
             			Gina Kelley, Vice-Chairman 
             			Linda DeMarino, Member
			Victoria Harrington, Member
			Jessica MacKenzie, Member

ALSO PRESENT:
			Tammy Gardner, Executive Assistant
			Lisa Gabaldon, Deputy Clerk

1. APPROVAL OF AGENDA:

Member DeMarino made a motion to approve the agenda. 
Member MacKenzie seconded the motion.
Motion carried unanimously.

2. APPROVAL OF MINUTES:
a. Regular Meeting Minutes of November 28, 2022.

Member DeMarino made a motion to approve the minutes. 
Member MacKenzie seconded the motion. 
Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC  (3 minute rule applies)

There were no comments at this time.

4. OLD BUSINESS:
a. Discussion: Geronimo Trail Scenic Byway 2022-2023 Tax Grant Report for Feather Flag: -57:43
Chairman Foerstner suggested that they combine all 3 items because it is a 90 day report on funding that they already received.
b. Discussion: Geronimo Trail Scenic Byway 2022-2023 Tax Grant Report for Healing Waters Trail Brochures
c. Discussion: Geronimo Trail Scenic Byway 2022-2023 Tax Grant Report for Replacement Sign Frame for Damaged Sign
Chairman Foerstner advised LaRena Miller to give an update on all of the reports that she had.
LaRena Miller advised the board of everything she had used the funds for.
LaRena Miller stated that gave the members all a copy of the brochure for them to view. 
She stated that there was a miscommunication on the damaged sign; she thought she had asked for the cost of the entire sign. Once they received the posts for the sign and went to hang it up, they realized that there were tire tracks across the sign. She found another source in order to pay for a new sign. City Parks cannot go in to install the sign while the contractors are doing work on the building. It will go up once the construction is done in the area. 
She went on to say that the Hot Springs brochure is being worked on. He’s adding additional photos to the brochure. He included Glamp Camp in the brochure and has to renumber the map to include this. 
She used Bullock’s receipt money for the reprinting of the History of T or C and how it got its name as it is very popular with the visitors. She’s having postcards made to get comments from visitors who have spent at least one night in T or C and then mail it back so that we can get feedback.
It is not official until Thursday, she is turning in her resignation as Executive Director of The Geronimo Trails Scenic Byway. She has been doing this job for 27 years. 

The board thanked her for all of her years of service.
5. NEW BUSINESS:
a. Discussion/Update: Lodger’s Tax Budget Report, Tammy Gardner
Executive Assistant Tammy Gardner went over the Lodgers Tax budget report with the board. 

Vice-Chairman Kelley asked if the bottom line item Grants for Sub-recipients is 60%; is it the funding that is used for advertising. 

Executive Assistant Tammy Gardner stated that they are the ones for operations and maintenance that they pay for. It’s not the Sub-recipients that they pay out of the general fund. 

Vice-Chairman Kelley stated that she understands that there is work being done to make it so local government entities and tribal entities can come to the board directly.

Executive Assistant Tammy Gardner stated that she brought the draft because he was working on it; he thought it was already passed. She looked and she couldn’t find it. She spoke to City Clerk Torres and they did not find it. The item will be on the March agenda.

Chairman Foerstner stated that they didn’t need to look at it because they had already approved it, so it just needs to go to the City Commission to get it approved.

Executive Assistant Tammy Gardner stated that’s what they thought. She went on to say that she will submit the item for the February 8, 2023 meeting. 

b. Discussion: Policy Regarding Requiring Lodgers Tax Awarded Organizations To Pay Approved Expenses and Then Be Reimbursed Out of City Lodgers Tax Funds, Vice-Chairman Gina Kelley
Vice-Chairman Kelley stated that they have mentioned this in passing but it deserves more time. In the past, anybody that was awarded Lodgers Tax brought their invoices directly to City Hall to be paid; there was no requirement for those expenses to be reimbursed. It changed under Juan Fuentes and Linda Sparks. The problem that they’re running into is that they have organizations, such as the Chamber who get large awards but they don’t have the cash to pay their bills upfront. How can they resolve this because they have a lot of money that needs to be spent within 2 years, they have a lot of organizations that want to do great work, but they don’t have the cash to front the money? Is there a way to go back to the old way? Was it changed because of procurement issues?

Executive Assistant Tammy Gardner stated that she believes that it was procurement issues because they have to follow strict procurement stuff. She went on to say that advertising and tourism isn’t supposed to be part of procurement. It may be that they’re awarding because it’s advertising and tourism that they’re looking for but some of the things that they’re funding are for a porta potty, but it could fall under another procurement. It will be tough because where she has to put in multiple purchase orders because there’s going to be multiple; that’s probably another reason why they did it. If they ask for only one thing, that’s fine. 

Member DeMarino stated that maybe if they have 2 big expenses, when they’re asking for funding, maybe they could indicate that they would like the City to cover those expenses, but they could take care of all of the rest.

Executive Assistant Tammy Gardner stated that Bruce was looking into this matter because it was on the agenda. 

Chairman Foerstner asked for clarification on procurement.

Executive Assistant Tammy Gardner explained that as far as state procurement goes, not advertising, with state procurement they can issue a purchase order without a quote up to $20,000, but after $20,000 she has to receive 3 comparable quotes. She stated that City Manager Swingle was going to look into how all of this works.

Chairman Foerstner asked if there was a way to pay the entity directly so as not to have to make out so many different purchase orders.

Executive Assistant Tammy Gardner stated that procurement can’t pay for goods that they don’t have. You can’t pay for a service before it’s been funded. Until an item has gone to City Commission, the entity should not purchase anything because it can’t be before the contract date. 

Vice-Chairman Kelley stated that the reason that advertising and tourism is treated separately is because advertising should always to specific markets, specific demographics and that’s the only vendor that has a billboard in that location that you want. Putting it out to bid makes no sense because you will get quotes from places that you don’t want; same thing with radio and TV. 

c. Discussion/Action: Friends of New Mexico Film 2022-2023 Tax Grant Application for El Cortez Theatre and More
The board called NaNi Rivera and John Hendry in order to get an understanding of the application submitted. 

John Hendry stated that they are requesting $10,000 for this fiscal year and $10,000 for the next fiscal year for advertising and promotions is mainly for online and a number of events. There are 5 projects from T or C that are in the Santa Fe Film Festival; 2 movies and 3 music videos. Frances Luna is printing the program for the Santa Fe Film Festival and there will be a full page on why you should shoot your movie in T or C. It’s a 365 day a year online advertising and it’s a number of different events throughout the year. 1 movie can generate $20,000 worth of Lodges Tax by putting heads in beds. It’s a full year round advertising package that also includes advertising targeted towards people in the movie business, mainly Albuquerque, Santa Fe, Las Cruces, and El Paso. 

Vice-Chairman Kelley asked how much the sponsorship is for the Sundance Film Festival.

John Hendry stated it is $1000 for the expenses.

Vice-Chairman Kelley stated that they can’t pay for any of the expenses as it is against the law. Because the festival is going on now, they aren’t able to fund anything.

Chairman Foerstner asked for a breakdown of the funds being requested for this fiscal year only.
John Hendry stated that the Santa Fe Film Festival is from February 17-26. 

Member DeMarino stated that the board deals with very specific things and ‘for examples’. What level of sponsorship does $1,000 entail? 

John Hendry stated that if the board does not want to support them in them for what they’re asking, they’re going to do them regardless.

NaNi Rivera added that they’re putting $1,000 down but they’re giving the board $20,000 sponsorship. They’re asking for $10,000 this fiscal year and $10,000 for next fiscal year but they’re giving a $50,000-$75,000 for it.

Vice-Chairman Kelley stated that there’s only 4 months left in this fiscal year.

Chairman Foerstner stated that they need specifics on the application so that they know exactly where the money is going and if it is allowed. 

Vice-Chairman Kelley stated that it’s too late for the Santa Fe Film Festival.

John Hendry stated that they have no problem fronting the money and then being reimbursed.

Vice-Chairman Kelley stated that they can’t spend the money before the contract is signed as it is illegal. You have to ask before you spend the money and then go through the process. 

Chairman Foerstner asked what the sponsorship entails. 

NaNi Rivera stated that they get the logo on the backdrop, commercials before the festival, and an ad in the catalog. 

Member DeMarino stated that she is not opposed to funding the Santa Fe Film Festival with the understanding that they would get the new branding logo on the backdrop and commercials before the festival, the ad in the catalog and the social media posts.

NaNi Rivera stated that they put in different numbers for different things on their application and they don’t seem to be satisfactory to the board. She went on to say that they are giving them a $20,000 package at the Santa Fe Film Festival. 

Member MacKenzie stated that the board is bound by the rules from the City and the state on how they spend the lodger’s tax money. The $1,000 that is on the application is all that they are able to legally approve. 

Member DeMarino asked about the $5,000 for the Facebook posts.

NaNi Rivera explained that it’s everyone posting on the backdrop at the festival and other events. She went on to say that they pay influencers to promote the City. 

Vice-Chairman Kelley stated that they can only fund what is on the application.

Chairman Foerstner asked about New Mexico Film and TV Hall of Fame catalog prints and signage for $3,000.

John Hendry explained that the hall of fame is at the end of film week there. They honor those that have had an influence on New Mexico films. 

The board members talked amongst themselves stating that there’s not enough time before the event to get it approved by City Commission. 

Vice-Chairman Kelley explained that the application is a legal document and they can only fund what is on the application. She asked what they would get for $1,000 for the Santa Fe Film Festival sponsorship.

John Hendry stated the back page of the catalog.

Member MacKenzie made a motion to fund the cost for the Friends of the New Mexico Film for $1,000 for the Santa Fe Film Festival sponsorship and the correlating ad in the back of the catalog.
Vice-Chairman Kelley seconded the motion.

NaNi Rivera stated that they can’t get all of the recognition if the board does not grant them the $10,000 that they’re asking for. She said they can just buy a $1,000 ad and that’s all they can do.

Member DeMarino asked for very specific information as to what $1,000 allotment for the Santa Fe Film Festival sponsorship get them.

NaNi Rivera answered that it will get them an ad in the catalog. She stated that there would not be a logo on the back drop. 

Member MacKenzie amended her motion to include $500 for targeted Facebook advertisement.
Vice-Chairman Kelley seconded the motion.
Motion carried unanimously.

d. Discussion/Action: Sierra County Arts Council 2022-2023 Tax Grant Application for Website Hosting Domain Name Registration
Cary ‘Jagger’ Gustin made his presentation to the board. He stated that Sparknerds contract has not been submitted as of yet and they haven’t done any proof of performance social media. The last time they were paid, someone took the check and forged 3 other checks and tried to drain the account; they have put a halt to any activity with Sparknerds until this can get figured out. There is a police report and it is be investigated. They are not going to pay them until this is settled. 

Member DeMarino made a motion to award $187.45 for the website hosting domain name registration.
Vice-Chairman Kelley seconded the motion.
Motion carried unanimously.

e. Discussion/Action: Uplyfting Spirits 2022-2023 Tax Grant Application for Turtleback Mountain Music Festival & Elephant Butte Balloon Regatta
Denise Addie made her presentation to the board in regards to the Turtleback Mountain Music Festival Elephant Butte Balloon Regatta. They have already booked 50 hotels and she went on to explain how big the events were. 

Member DeMarino made a motion to approve $24,675 for Turtleback Mountain Music Festival & Elephant Butte Balloon Regatta.
Vice-Chairman Kelley seconded the motion.
Motion carried unanimously.


6. COMMENTS FROM THE BOARD
	
Vice-Chairman Kelley stated that Kim Skinner attended a workshop online for New Mexico Tourism Department/Co-Op Marketing Program and everything is changing again. It is very important for businesses and events be listed on newmexico.org. 

Member DeMarino stated that it’s important for Fiesta to get in their 90 day report. 

7. COMMENTS FROM STAFF

No comments from the staff.


8. ADJOURNMENT

[bookmark: _GoBack]With no further business to discuss, Chairman Foerstner adjourned the meeting.
