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REGULAR MEETING 
 
 

 

REGULAR MEETING 
 

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, AUGUST 12, 2026; TO START AT 9:00 A.M. 
 

A. CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler, Mayor  
Hon. Destiny Mitchell, Mayor Pro-Tem  
Hon. Amanda Forrister, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
Hon. Chaz Glines, Commissioner 
 

2. SILENT MEDITATION  
3. PLEDGE OF ALLEGIANCE  
4. APPROVAL OF AGENDA 

 
C. PUBLIC COMMENT (3 Minute Rule Applies)  

 
D. PUBLIC HEARINGS (5 Minute Rule Applies)  

1. Discussion/Action: Public Hearing and Final Adoption of Ordinance No. 774 
General Obligation Bonds, Series 2026. Chris Muirhead, Modrall Sperling & 
Mark Valenzuela, Bosque Advisors, LLC 
 

E. REPORTS 
1. City Manager 

a.    Police Department Update 
b. Department Head Report 

2. City Commission 
3. City Attorney 

 
 
 
 
 

 

 

 

 

 

Rolf Hechler 
Mayor  

Destiny Mitchell 
Mayor Pro-Tem 

 

Amanda Forrister 
Commissioner 

 

Ingo Hoeppner 
Commissioner 

Chaz M. Glines 
Commissioner 

Gary Whitehead 
 City Manager 505 Sims St. 

Truth or Consequences, New Mexico 87901 
P: 575-894-6673 ♦ F: 575-894-7767 

www.torcnm.gov 
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F. CONSENT CALENDAR 
1. City Commission Regular Minutes, July 8, 2026 
2. City Commission Regular Minutes, July 22, 2026 
3. City Commission Special Minutes, July 29, 2026 
4. Acknowledge Regular Recreation Advisory Board Minutes, June 1, 2026 
5. July 2026 Accounts Payable 
6. Take Home Vehicle Form: Police Department 

 
G. NEW BUSINESS 

1. Discussion/Action: Approval of a Private Street Name – H. Bartoo Street. 
Assistant City Manager Alvarez 

2. Discussion/Action: ITB #2026-06-012 Road Materials Contract Award- Bartoo 
Sand & Gravel, Inc. Jocelyn Holguin, Chief Financial Officer 

3. Discussion/Action: Approval of Purchases $60,000 and over. Carlos 
Miyagishima, CPO 

a. RJ Border International LP 
b. Phil Long Ford of Raton, LLC 
c. Intraworks Inc.  

4. Discussion/Action: Extension of Animal Shelter Services Agreement with Sierra 
County. OJ Hechler, Community Services Director 

5. Discussion/Action:  Incorporation of the National Fitness Campaign Fitness 
Court into the Louis Armijo Sports Complex Master Plan or other potential 
locations. OJ Hechler, Community Services Director 

6. Discussion/Action: Police Department Staffing and Command Structure 
Adjustment. City Manager Whitehead and Chief Tavizon 

7. Discussion/Action: Memorandum of Understanding (MOU) between the City of 
Truth or Consequences and Sierra County – Development Along Shared 
Boundaries. Assistant City Manager Alvarez 

8. Discussion/Action: Approval of Contract and Allocation of Funds to SCRAGS for 
the 2027 Rock & Gem Show. City Clerk Torres 

9.  Discussion/Action: Approval of Contract and Allocation of Funds to MainStreet 
Truth or Consequences for the Levitt AMP T or C Music Series Promotional 
Campaign. City Clerk Torres 

10. Discussion/Action: Approval of Contract and Allocation of Funds to MainStreet 
Truth or Consequences for the 2026 Oktoberfest. City Clerk Torres 

11. Discussion/Action: Re-appointment of Jake Foerstner to the Lodgers Tax 
Advisory Board. City Clerk Torres 

12. Discussion/Action: Re-appointment of Jessica Mackenzie to the Lodgers Tax 
Advisory Board. City Clerk Torres 

13. Discussion/Action: Appointment of Andrew Curry to serve as a member on the 
board.to the Public Utility Advisory Board. City Clerk Torres 

14. Discussion/Action: Appointment of Susan Buhler to serve on the Public Arts 
Advisory Board. City Clerk Torres 

15. Discussion/Action: NMSU Cooperative Extension Service – FY 2026-2027 
Funding Request for Sierra County Extension Office. City Manager Whitehead 

16. Discussion/Action: FY2025 Safe Streets and Roads for All (SS4A) Grant 
Agreement. Assistant City Manager Alvarez 

17.  Discussion/Update: Notice of Intent (NOI) to the New Mexico Finance Authority 
Water Trust Board. Assistant City Manager Alvarez 
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H. ORDINANCES/RESOLUTIONS/ZONING 
1. Discussion/Action: Resolution No. 14 26/27 authorizing and approving the 

submission a completed loan application for financial assistance and project 
approval to the New Mexico Finance Authority. Deanna Knull, PD Executive 
Assistant 

 
I. ADJOURNMENT 

 
 
 
 
The meeting will be streamed through YouTube Live at http://www.youtube.com/@CityofTorC. 
 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign 
language interpreter, or any other form of auxiliary aid or service to attend or participate in the 
hearing or meeting please contact the City Clerk’s Office, at 505 Sims Street, Truth or 
Consequences, New Mexico 87901, phone (575) 894-6673 at least one (1) week prior to the meeting 
or as soon as possible. Public documents, including the agenda and minutes, can be provided in 
various accessible formats. Please contact the City Clerk’s Office if a summary or other type of 
accessible format is needed. 
 
 
 

NEXT REGULAR CITY COMMISSION MEETING FRIDAY, AUGUST 28, 2026 AT 9:00 A.M.  
 

http://www.youtube.com/@CityofTorC
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AGENDA  REQUEST  FORM

' >  )Igenda  Item #: D.1
MEETING  DATE:  August  12,  2026

SUBJECT: Discussion/Action  -Public  Hearing  & Final Adoption  of  Ordinance  No. 774 General  Obligation
Bonds,  Series  2026

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  August  7, 2026

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL PRESENT THE ITEM: Chris Muirhead  -  Modrall  Sperling/Mark  Valenzuela  Bosque  Advisors,  LLC

Summary/Background:  The proposed  Bond Ordinance  authorizes  the issuance of general  obligation  bonds  in

the  par amount  of S630,000. The general  obligation  bonds  were  approved  at an election  on November  8,

2022  in the total  amount  of  S3,000,000.  The City previously  issued three  series of general  obligation  bonds

related  to the  S3,000,000  approved  amount  in 2023 in the amount  of S790,000,  in 2024 in the amount  of

S790,000,  and in 2025 in the amount  of 5790,000.  The debt  service  is paid through  the collection  of ad

valorem  property  taxes. The bond proceeds  will be used for improvements  to streets  and water/wastewater
system.  Approval  of Publication  went  before  the  governing  body  on July  8, 2026.

Recommendation:

Public  Hearing  and  Final  Adoption  of  Bond  Ordinance  No 774.

Attachments:

*  Bond  Ordinance  774

@

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text.

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  hei-e  to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File  Name:  CC agendas  8-12-26



STATE OF NEW MEXICO    ) 
COUNTY OF SIERRA    ) ss. 
CITY OF TRUTH OR CONSEQUENCES  ) 
 

The City Commission of the City of Truth or Consequences, New Mexico, met in 
regular session in full conformity with law and the rules and regulations of the City 
Commission at the City Commission Chambers, 405 West Third Street, Truth or 
Consequences, New Mexico, being the regular meeting place of the City Commission, on 
the 12th day of August, 2026, at the hour of 9:00 a.m.  Upon roll call, the following 
members, which constitute a quorum of the City Commission, were found to be present: 
 

 
Present: 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 
Absent: 

 
 
 

 
 

 

 
      

Thereupon, there was officially filed with the Mayor, each Commissioner and the 
City Clerk-Treasurer a copy of a proposed bond ordinance in final form. 



  2  

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO 
ORDINANCE NO. 772 

 

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF 
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO, GENERAL 
OBLIGATION BONDS, SERIES 2026B, IN THE PRINCIPAL 
AMOUNT OF $630,000, PAYABLE FROM AD VALOREM TAXES 
LEVIED ON ALL TAXABLE PROPERTY WITHIN THE CITY, 
LEVIED WITHOUT LIMIT AS TO RATE OR AMOUNT; 
APPROVING THE DELEGATION OF AUTHORITY TO MAKE 
CERTAIN DETERMINATIONS REGARDING THE SALE OF THE 
BONDS PURSUANT TO THE SUPPLEMENTAL PUBLIC 
SECURITIES ACT; PROVIDING FOR THE FORM, TERMS AND 
CONDITIONS OF THE BONDS, THE MANNER OF THEIR 
EXECUTION, THE MANNER OF SALE, AND THE METHOD OF, 
AND SECURITY FOR, PAYMENT; AND PROVIDING FOR OTHER 
DETAILS CONCERNING THE BONDS; APPROVING FORMS OF 
THE BOND PURCHASE AGREEMENT AND OTHER DOCUMENTS 
RELATING TO THE BONDS; RATIFYING ACTION PREVIOUSLY 
TAKEN IN CONNECTION THEREWITH; AND REPEALING ALL 
ORDINANCES IN CONFLICT HEREWITH. 

WHEREAS, at a general obligation bond election duly called and held for the 
City of Truth or Consequences, New Mexico, (the “City”) on the 8th day of November, 
2022, the electors of the City authorized the City Commission (the “Commission”) to 
contract bonded indebtedness on behalf of the City and upon the credit thereof by issuing 
general obligation bonds of the City to secure funds for the following purpose (the 
“Project”) in the following amount: 

WHEREAS, the Commission has determined and does hereby determine that it is 
necessary and in the best interest of the City and the inhabitants thereof that the $630,000 

Purposes: Amount 
Authorized 
At Election 

Amount 
Previously 

Issued 

Amount 
To Be 
Issued 

Laying off, opening, constructing, 
repairing, and otherwise 
improving municipal alleys, 
streets, public roads and bridges, 
or any combination thereof 
 
Enlarging, improving or 
extending the City’s water and 
wastewater system 
 

$1,000,000 
 
 
 
 

$2,000,000 

$810,000 
 
 
 
 

$1,560,000 

$190,000 
 
 
 
 

$440,000 
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general obligation bonds authorized at the election (the “Bonds”) be issued at this time; 
and 

 
WHEREAS, the Commission has determined and hereby does determine to enter 

into a Bond Purchase Agreement and sell the Bonds to the New Mexico Finance 
Authority (“Finance Authority”); and 

WHEREAS, the Commission has determined and does hereby determine that the 
Bonds shall be issued at this time under the authority of the New Mexico Constitution 
and applicable law as hereinafter set forth, and desires to fix the form and details of the 
Bonds and to provide for the levy of taxes for the payment of the principal of and interest 
on the Bonds; and 

WHEREAS, the net effective interest rate on the Bonds shall not be more than ten 
percent (10%) a year as set forth in the Sale Certificate; and 

WHEREAS, pursuant to Sections 6-14-8 through 6-14-11 NMSA 1978, as 
amended (the “Supplemental Public Securities Act”), the Commission is authorized to 
adopt an ordinance delegating to one or more of its members, City officers, or City 
employees the authority to sign a contract for the purchase or sale of public securities or 
to accept a binding bid for public securities and to determine the sale for public 
securities to be issued so long as such sale is within the parameters established by an 
authorizing ordinance adopted in conformity with the Supplemental Public Securities 
Act; and  

 
WHEREAS, in order to, among other things, allow the City flexibility in setting 

the pricing date of the Bonds and optimize interest rates for the City, the Commission 
desires to grant to the Mayor, Manager, Finance Director or any other employee of the 
City when designated by a certificate signed by the Mayor (collectively, the “Designated 
Officers”), the authority (a) to determine any or all of the following terms of the Bonds: 
(i) the interest and principal payment dates, (ii) the principal amounts, denominations, 
and maturity dates, (iii) the sale prices, (iv) the interest rates, (v) the interest payment 
periods, (vi) the redemption and tender provisions, (vii) the procurement of municipal 
bond insurance and any related covenants or agreements, (viii) the creation of any 
capitalized interest or debt service reserve funds, including the size and funding of such 
funds, and (ix) the amount of underwriting discount, if any; and (b) to make any changes 
with respect thereto from those terms which were before the Commission at the time of 
adoption of this Ordinance, provided such terms do not exceed the parameters set forth 
for such terms in this Ordinance; and 

 
WHEREAS, the City will approve the specific terms of the sale of the Bonds in 

the Sale Certificate; and 

WHEREAS, no action or suit has been commenced by any person or corporation 
contesting the validity of any of the proceedings directed toward the issuance and sale of 
the Bonds heretofore taken by the Commission and the officers of the City. 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF 
CITY TRUTH OR CONSEQUENCES, NEW MEXICO AS FOLLOWS: 

 Section 1. All actions heretofore taken by the Commission and the officers 
and employees of the City directed toward the issuance and sale of the Bonds to secure 
funds for the purposes stated above be, and the same hereby are, ratified, approved and 
confirmed, including the sale of the Bonds in the amount of $630,000 to the New Mexico 
Finance Authority pursuant to the Bond Purchase Agreement which is hereby approved.  
The Mayor is authorized to complete and modify the Bond Purchase Agreement 
consistent with this Ordinance. 

 Section 2.  

A. This Bond Ordinance has been adopted by the affirmative vote of a 
majority of all members of the Commission. For the purpose of protecting the public 
health, conserving the property, protecting the general welfare and prosperity of the 
citizens of the City, by financing the capital projects described herein, it is hereby 
declared necessary that the City, pursuant to the Public Securities Act, Sections 6-14-1 
through 6-14-12 NMSA 1978 and Sections 6-15-1 through 6-15-28, NMSA 1978, and 
acts amendatory and supplemental thereto (collectively, the “Act”), issue its negotiable, 
fully registered, general obligation bonds to be designated “City of Truth or 
Consequences, New Mexico General Obligation Bonds, Series 2026,” in an aggregate 
principal amount not to exceed $630,000 (the “Bonds”) and the issuance, sale and 
delivery of the Bonds is hereby authorized. The Bonds shall be sold in a negotiated sale 
to the purchaser. The underwriter’s discount on the Bonds shall not exceed 2% of the 
aggregate principal amount of the Bonds. The longest maturity of the Bonds shall not be 
later than 20 years from the date of issuance. 

  B. The Bonds shall be dated the date of delivery (herein the “Series 
Date”), will be issued in one series and shall consist of bonds numbered consecutively 
from R-1 upward, issuable in the denomination of $5,000 each or integral multiples 
thereof (provided that no individual bond will be issued for more than one maturity); the 
Bonds shall bear interest from the Series Date to maturity at the rates per annum set forth 
in the Sale Certificate, but not to exceed ten percent (10%) per annum as required by 
Section 6-14-3, NMSA 1978, payable to the registered owner thereof, or registered 
assigns, commencing on the date established in the Sale Certificate, and semi-annually 
thereafter on February 1 and August 1 in each year in which the Bonds are outstanding; 
and shall mature on August 1 of each year set forth in the Sale Certificate, provided, 
however, Bonds which are reissued upon transfer, exchange or other replacement shall 
bear interest from the most recent Interest Payment Date to which interest has been fully 
paid or provided for in full or, if no interest has been paid, from the Series Date. 

  C. The exact principal amount, authorized denominations, transfer 
restrictions, if any, pricing, redemption terms and maturity schedule for the Bonds shall 
be established in the Sale Certificate, subject to the parameters and conditions contained 
in this Bond Ordinance.  
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  D. The principal of and interest on the Bonds due at maturity shall be 
payable to the registered owner thereof as shown on the registration books kept by the 
City Finance Director as “registrar/paying agent” (such registrar/paying agent and any 
successor thereto, the “Registrar/Paying Agent”) for the Bonds, upon maturity and upon 
presentation and surrender thereof at the principal office of the Registrar/Paying Agent.  
If any Bond shall not be paid upon such presentation and surrender at or after maturity, it 
shall continue to draw interest at the rate borne by said Bond until the principal thereof is 
paid in full.  Payment of interest on the Bonds (other than at maturity) shall be made by 
check or draft mailed by the Registrar/Paying Agent (or by such other arrangement as 
may be mutually agreed to by the Registrar/Paying Agent and such registered owner), on 
or before each interest payment date (or, if such interest payment date is not a business 
day, on or before the next succeeding business day), to the registered owner thereof as of 
the close of business on the Record Date (defined below) at his address as it appears on 
the registration books kept by the Registrar/Paying Agent.  All such payments shall be 
made in lawful money of the United States of America.  The term “Record Date” as used 
herein with respect to any interest payment date shall mean the 15th day of the month 
preceding the interest payment date.  The person in whose name any Bond is registered at 
the close of business on any Record Date with respect to any interest payment date shall 
be entitled to receive the interest payable thereon on such interest payment date 
notwithstanding any transfer or exchange thereof subsequent to such Record Date and 
prior to such interest payment date; but interest on any Bond which is not timely paid or 
duly provided for shall cease to be payable as provided above and shall be payable to the 
person in whose name such Bond is registered at the close of business on a special record 
date (the “Special Record Date”) fixed by the Registrar/Paying Agent for the payment of 
any such overdue interest. The Special Record Date shall be fixed by the 
Registrar/Paying Agent whenever moneys become available for payment of overdue 
interest, and notice of any such Special Record Date shall be given not less than ten days 
prior thereto, by first-class mail, to the registered owners of the Bonds as of the fifth day 
preceding the mailing of such notice by the Registrar/Paying Agent, stating the Special 
Record Date and the date fixed for the payment of overdue interest.   

E. Notice of redemption of the Bonds will be given by the 
Registrar/Paying Agent by sending a copy of such notice by first-class, postage prepaid 
mail not less than 30 days prior to the redemption date to the address shown as of the fifth 
day prior to the mailing of notice on the registration books by the Registrar/Paying 
Agent.  The City shall give the Registrar/Paying Agent notice of the Bonds to be called 
for redemption at least 15 days prior to the date that the Registrar/Paying Agent is 
required to give owners notice of redemption specifying the Bonds and the principal 
amount to be called for redemption and the applicable redemption dates. The 
Registrar/Paying Agent's failure to give such notice to the registered owner of any Bond, 
or any defect therein, shall not affect the validity of the proceedings for the redemption of 
any Bonds for which proper notice was given.  The notice will specify the number or 
numbers and maturity date or dates of the Bonds to be redeemed (if less than all are to be 
redeemed) the principal amount of any Bond to be redeemed in part, the date fixed for 
redemption, and that on such redemption date there will become and be due and payable 
upon each Bond or part thereof to be redeemed at the office of the Registrar/Paying 
Agent the principal amount thereof to be redeemed plus accrued interest, if any, to the 
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redemption date and that from and after such date interest will cease to accrue on the 
principal amount redeemed.  Such notice may be a conditional notice of redemption 
insofar as the money or securities necessary to pay the redemption price of the Bonds are 
not required to be on deposit with the Registrar/Paying Agent prior to the giving of notice 
of optional redemption of the Bonds.  If notice is given in the manner provided above, the 
Bond or Bonds or part thereof called for redemption will become due and payable on the 
redemption date designated and if an amount of money sufficient to redeem all Bonds 
called for redemption is on deposit with the Registrar/Paying Agent on the redemption 
date, the Bonds or part thereof to be redeemed shall be deemed to be not outstanding and 
will cease to bear or accrue interest from and after such redemption date. Upon 
presentation of a Bond to be redeemed at the office of the Registrar/Paying Agent on or 
after the redemption date, the Registrar/Paying Agent will pay such Bond, or portion 
thereof called for redemption. 

 
 Section 3. The Bonds shall constitute the general obligation debt of the City, 
payable from general ad valorem taxes in amounts sufficient to meet the semi-annual 
payments of interest and annual payments of principal on the Bonds maturing in each 
year.  The full faith and credit of the City shall be, and hereby is, irrevocably pledged to 
the payment of the principal of and interest on the Bonds. 

 Section 4. The Bonds shall bear the facsimile or manual signature of the 
Mayor and shall be attested by the facsimile or manual signature of the City Clerk-
Treasurer and shall bear the facsimile or original seal of the City.  The Bonds shall be 
authenticated by the manual signature of an authorized officer of the Registrar/Paying 
Agent.  The Bonds bearing the signatures or facsimile signatures of the officers in office 
at the time of the signing thereof shall be the valid and binding obligations of the City, 
notwithstanding that before the delivery of the Bonds and payment therefor, or before the 
issuance thereof upon transfer or exchange, any or all of the persons whose signatures 
appear on the Bonds shall have ceased to fill their respective offices.  The Mayor and 
City Clerk-Treasurer may, by the execution of a signature certificate pertaining to the 
Bonds, adopt as and for their respective signatures the facsimiles thereof appearing on the 
Bonds; and, at the time of the execution of the signature certificate, the Mayor and City 
Clerk-Treasurer may each adopt as and for his or her facsimile signature the facsimile 
signature of his or her predecessor in office in the event that such facsimile signature 
appears upon any of the Bonds.  If facsimile signatures are to appear on the Bonds, the 
Mayor and City Clerk-Treasurer, pursuant to Sections 6-9-1 through 6-9-6, inclusive, 
NMSA 1978, shall each forthwith file his or her manual signature, certified by him or her 
under oath, with the Secretary of State of New Mexico, provided that such filing shall not 
be necessary for any officer where any previous filing shall have application to the 
Bonds. 

  No Bond shall be valid or obligatory for any purpose unless the certificate 
of authentication, substantially in the form hereinafter provided, has been duly executed 
by the Registrar/Paying Agent. The Registrar/Paying Agent’s certificate of authentication 
shall be deemed to have been duly executed by it if manually signed by an authorized 
officer of the Registrar/Paying Agent, but it shall not be necessary that the same officer 
sign the certificate of authentication on all of the Bonds issued hereunder. 
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Section 5.  

A. Books for the registration and transfer of the Bonds shall be kept 
by the Registrar/Paying Agent, which is hereby appointed by the City as registrar and as 
paying agent for the Bonds.  Upon the surrender for transfer of any Bond at the principal 
office of the Registrar/Paying Agent, duly endorsed for transfer or accompanied by an 
assignment duly executed by the registered owner or his attorney duly authorized in 
writing, the Registrar/Paying Agent shall authenticate and deliver not more than three 
business days after receipt of the Bond to be transferred in the name of the transferee or 
transferees a new Bond or Bonds in fully registered form of the same aggregate principal 
amount of authorized denominations, and of the same maturity, interest rate and series, 
bearing a number or numbers not contemporaneously outstanding. Bonds may be 
exchanged at the principal office of the Registrar/Paying Agent for an equal aggregate 
principal amount of Bonds of other authorized denominations, and of the same maturity, 
series and interest rate. The Registrar/Paying Agent shall authenticate and deliver not 
more than three business days after receipt of the Bond to be exchanged a Bond or Bonds 
which the registered owner making the exchange is entitled to receive, bearing a number 
or numbers not contemporaneously outstanding.  Exchanges and transfers of Bonds as 
herein provided shall be without charge to the owner or any transferee, but the 
Registrar/Paying Agent may require the payment or reimbursement by the owner of any 
Bond requesting exchange or transfer of any transfer fee, tax or other governmental 
charge required to be paid with respect to such exchange or transfer. The 
Registrar/Paying Agent shall close the registration books fifteen days prior to each 
interest payment date for change of name or address of the registered owners.  Transfers 
shall be permitted within fifteen days prior to each interest payment date but such transfer 
will not include transfer of interest payable on such interest payment date. 

  B. The person in whose name any Bond shall be registered on the 
registration books kept by the Registrar/Paying Agent, shall be deemed and regarded as 
the absolute owner thereof for the purpose of making payment thereof and for all other 
purposes except as may otherwise be provided in this ordinance with respect to payment 
of interest; and payment of or on account of either principal or interest on any Bond shall 
be made only to or upon the written order of the registered owner thereof or his legal 
representative, but such registration may be changed upon transfer of such Bond in the 
manner and subject to the conditions and limitations provided herein.  All such payments 
shall be valid and effectual to discharge the liability upon such Bond to the extent of the 
sum or sums so paid. 

  C. If any Bond shall be lost, stolen, destroyed or mutilated, the 
Registrar/Paying Agent shall, upon receipt of the mutilated Bond and such evidence, 
information or indemnity relating thereto as it may reasonably require and as may be 
required by law, authenticate and deliver a replacement Bond or Bonds of a like 
aggregate principal amount of authorized denominations, and of the same maturity, 
interest rate and series, bearing a number or numbers not contemporaneously outstanding.  
If such lost, stolen, destroyed or mutilated Bond shall have matured, the Registrar/Paying 
Agent may pay such Bond in lieu of replacement. 
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  D. Bonds which are reissued upon transfer, exchange or other 
replacement shall bear interest from the most recent interest payment date to which 
interest has been fully paid or provided for in full or, if no interest has been paid, from the 
Series Date. 

  E. The officers of the City are authorized to deliver to the 
Registrar/Paying Agent fully executed but unauthenticated Bonds in such quantities as 
may be convenient to be held in custody by the Registrar/Paying Agent pending use as 
herein provided. 

  F. Whenever any Bond shall be surrendered to the Registrar/Paying 
Agent upon payment thereof, or to the Registrar/Paying Agent for transfer, exchange or 
replacement as provided herein, such Bond shall be promptly canceled by the 
Registrar/Paying Agent, and counterparts of a certificate of such cancellation shall be 
furnished by the Registrar/Paying Agent to the City. 

 Section 6. If the Registrar/Paying Agent initially appointed hereunder shall 
resign, or if the City shall reasonably determine that said Registrar/Paying Agent has 
become incapable of fulfilling its duties hereunder, the City may, upon notice mailed to 
each registered owner of Bonds at the address last shown on the registration books, 
appoint a successor registrar/paying agent.  Every such successor registrar/paying agent 
shall be a bank or trust company located in and in good standing in the United States and 
having shareholders’ equity (e.g., capital stock, surplus and undivided profits), however 
denominated, of not less than $10,000,000. 

 Section 7. Subject to the registration provisions hereof, the Bonds hereby 
authorized shall be fully negotiable and shall have all the qualities of negotiable paper, 
and the registered owner or owners thereof shall possess all rights enjoyed by the holders 
of negotiable instruments under the provisions of the Uniform Commercial Code. 

 Section 8. The Bonds shall be in substantially the following form: 

[Form of Bond] 

REGISTERED REGISTERED 

NO. R-__ $___________ 

UNITED STATES OF AMERICA 
STATE OF NEW MEXICO 

CITY OF TRUTH OR CONSEQUENCES 
SIERRA COUNTY, NEW MEXICO 
GENERAL OBLIGATION BONDS 

SERIES 2026 
 

Registered Owner: NEW MEXICO FINANCE AUTHORITY 
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Principal Amount:                                   DOLLARS 

Interest Rate  Maturity Date   Series Date  
  

____% per annum August 1, ____  September __, 2026       

 The City Commission (the “Commission”) of the City of Truth or Consequences, 
New Mexico (the “City”), on the faith, credit and behalf of the City, for value received, 
hereby promises to pay to the registered owner named above, or registered assigns, the 
principal amount hereof on the Maturity Date and to pay interest on the principal amount 
at the Interest Rate on February 1, 2027, and thereafter on February 1 and August 1 of 
each year (the “Interest Payment Date”) from the Series Date to its maturity.  The 
principal of the bonds of the series of which this is one (the “Bonds”) and interest due at 
maturity shall be payable to the registered owner thereof as shown on the registration 
books kept by the City Finance Director as “registrar/paying agent” (such 
registrar/paying agent and any successor thereto, the “Registrar/Paying Agent”) for the 
Bonds, upon maturity and upon presentation and surrender thereof at the principal office 
of the Registrar/Paying Agent.  If any Bond shall not be paid upon such presentation and 
surrender at or after maturity, it shall continue to draw interest at the rate borne by said 
Bond until the principal thereof is paid in full.  Payment of interest on the Bonds (other 
than at maturity) shall be made by check or draft mailed by the Registrar/Paying Agent 
(or by such other arrangement as may be mutually agreed to by the Registrar/Paying 
Agent and such registered owner), on or before each Interest Payment Date (or, if such 
Interest Payment Date is not a business day, on or before the next succeeding business 
day), to the registered owner thereof as of the close of business on the Record Date 
(defined below) at his address as it appears on the registration books kept by the 
Registrar/Paying Agent.  All such payments shall be made in lawful money of the United 
States of America.  The term “Record Date” as used herein with respect to any Interest 
Payment Date shall mean the 15th day of the month preceding the Interest Payment Date.  
The person in whose name any Bond is registered at the close of business on any Record 
Date with respect to any Interest Payment Date shall be entitled to receive the interest 
payable thereon on such Interest Payment Date notwithstanding any transfer or exchange 
thereof subsequent to such Record Date and prior to such Interest Payment Date; but 
interest on any Bond which is not timely paid or duly provided for shall cease to be 
payable as provided above and shall be payable to the person in whose name such Bond 
is registered at the close of business on a special record date (the “Special Record Date”) 
fixed by the Registrar/Paying Agent for the payment of any such overdue interest. The 
Special Record Date shall be fixed by the Registrar/Paying Agent whenever moneys 
become available for payment of overdue interest, and notice of any such Special Record 
Date shall be given not less than ten days prior thereto, by first-class mail, to the 
registered owners of the Bonds as of the fifth day preceding the mailing of such notice by 
the Registrar/Paying Agent, stating the Special Record Date and the date fixed for the 
payment of overdue interest. 



  10  

 The Bonds are fully registered and are issuable in denominations of $5,000 and 
any integral multiple thereof (provided that no individual bond may be issued for more 
than one maturity). 

 The series of Bonds of which this bond is one is limited to the total principal 
amount of $630,000 of like tenor except as to number, denomination, maturity date, and 
interest rate, issued by the City for the purposes of providing funds to (i) lay off, open, 
construct, repair, and otherwise improve municipal alleys, streets, public roads and 
bridges, or any combination thereof, (ii) enlarge, improve or extend the City’s water and 
wastewater system, and (iii) pay the costs of issuance of the Bonds. The Bonds are issued 
under the authority of and in full conformity with the Constitution and laws of the State 
of New Mexico (particularly Sections 3-30-1 through 3-30-9 NMSA 1978, the provisions 
of Sections 6-15-1 through 6-15-22 NMSA 1978, and acts amendatory and supplemental 
thereto), and pursuant to Ordinance No. 772 of the Commission duly adopted on August 
12, 2026, as supplemented by the Sale Certificate (collectively, the “Bond Ordinance”). 

 The Bonds maturing on and after August 1, 2037 are callable on and after 
September __, 2036, or on any date thereafter, in whole or in part, at the option of the 
City at par plus accrued interest, if any, to the date of redemption. 

Notice of redemption of the Bonds will be given by the Registrar/Paying Agent 
by sending a copy of such notice by first-class, postage prepaid mail not less than 30 days 
prior to the redemption date to the address shown as of the fifth day prior to the mailing 
of notice on the registration books by the Registrar/Paying Agent.  The City shall give the 
Registrar/Paying Agent notice of the Bonds to be called for redemption at least 15 days 
prior to the date that the Registrar/Paying Agent is required to give owners notice of 
redemption specifying the Bonds and the principal amount to be called for redemption 
and the applicable redemption dates.  The Registrar/Paying Agent's failure to give such 
notice to the registered owner of any Bond, or any defect therein, shall not affect the 
validity of the proceedings for the redemption of any Bonds for which proper notice was 
given.  The notice will specify the number or numbers and maturity date or dates of the 
Bonds to be redeemed (if less than all are to be redeemed) the principal amount of any 
Bond to be redeemed in part, the date fixed for redemption, and that on such redemption 
date there will become and be due and payable upon each Bond or part thereof to be 
redeemed at the office of the Registrar/Paying Agent the principal amount thereof to be 
redeemed plus accrued interest, if any, to the redemption date and that from and after 
such date interest will cease to accrue on the principal amount redeemed.  Such notice 
may be a conditional notice of redemption insofar as the money or securities necessary to 
pay the redemption price of the Bonds are not required to be on deposit with the 
Registrar/Paying Agent prior to the giving of notice of optional redemption of the Bonds.  
If notice is given in the manner provided above, the Bond or Bonds or part thereof called 
for redemption will become due and payable on the redemption date designated and if an 
amount of money sufficient to redeem all Bonds called for redemption is on deposit with 
the Registrar/Paying Agent on the redemption date, the Bonds or part thereof to be 
redeemed shall be deemed to be not outstanding and will cease to bear or accrue interest 
from and after such redemption date.  Upon presentation of a Bond to be redeemed at the 
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office of the Registrar/Paying Agent on or after the redemption date, the Registrar/Paying 
Agent will pay such Bond, or portion thereof called for redemption. 

 
 The Registrar/Paying Agent will maintain the books of the City for the 
registration of ownership of the Bonds.  Upon the surrender for transfer of any Bond at 
the principal office of the Registrar/Paying Agent, duly endorsed for transfer or 
accompanied by an assignment duly executed by the registered owner or his attorney 
duly authorized in writing, the Registrar/Paying Agent shall authenticate and deliver not 
more than three business days after receipt of the Bond to be transferred in the name of 
the transferee or transferees a new Bond or Bonds in fully registered form of the same 
aggregate principal amount of authorized denominations, and of the same maturity, 
interest rate and series, bearing a number or numbers not contemporaneously outstanding.  
Bonds may be exchanged at the principal office of the Registrar/Paying Agent for an 
equal aggregate principal amount of Bonds of other authorized denominations, and of the 
same maturity, series and interest rate.  The Registrar/Paying Agent shall authenticate and 
deliver not more than three business days after receipt of the Bond to be exchanged a 
Bond or Bonds which the registered owner making the exchange is entitled to receive, 
bearing a number or numbers not contemporaneously outstanding. Exchanges and 
transfers of Bonds as herein provided shall be without charge to the owner or any 
transferee, but the Registrar/Paying Agent may require the payment or reimbursement by 
the owner of any Bond requesting exchange or transfer of any transfer fee, tax or other 
governmental charge required to be paid with respect to such exchange or transfer.  The 
Registrar/Paying Agent shall close the registration books fifteen days prior to each 
Interest Payment Date for change of name or address of the registered owners.  Transfers 
shall be permitted within fifteen days prior to each Interest Payment Date but such 
transfer will not include transfer of interest payable on such Interest Payment Date. 

 The person in whose name any Bond shall be registered on the registration books 
kept by the Registrar/Paying Agent, shall be deemed and regarded as the absolute owner 
thereof for the purpose of making payment thereof and for all other purposes except as 
may otherwise be provided with respect to payment of interest; and payment of or on 
account of either principal or interest on any Bond shall be made only to or upon the 
written order of the registered owner thereof or his legal representative, but such 
registration may be changed upon transfer of such Bond in the manner and subject to the 
conditions and limitations provided herein. All such payments shall be valid and effectual 
to discharge the liability upon such Bond to the extent of the sum or sums so paid. 

 If any Bond shall be lost, stolen, destroyed or mutilated, the Registrar/Paying 
Agent shall, upon receipt of the mutilated Bond and such evidence, information or 
indemnity relating thereto as it may reasonably require and as may be required by law, 
authenticate and deliver a replacement Bond or Bonds of a like aggregate principal 
amount of authorized denominations, and of the same maturity, interest rate and series, 
bearing a number or numbers not contemporaneously outstanding.  If such lost, stolen, 
destroyed or mutilated Bond shall have matured, the Registrar/Paying Agent may pay 
such Bond in lieu of replacement. 
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 For the punctual payment of the principal of and interest on this bond as aforesaid 
and for the levy and collection of taxes in accordance with the statutes authorizing the 
issuance of this bond, the full faith and credit of the City is hereby irrevocably pledged.  
The Commission has, by the Bond Ordinance, ordered the creation of an interest and 
sinking fund for the payment of the Bonds.  Such fund is to be held in trust for the benefit 
of the owner or owners of the Bonds. 

 It is hereby certified, recited and warranted that all the requirements of law have 
been complied with by the proper officials of the City in the issuance of this bond; that 
the total indebtedness of the City, including that of this bond, does not exceed any limit 
of indebtedness prescribed by the Constitution or laws of the State of New Mexico; that 
provision has been made for the levy and collection of annual taxes sufficient to pay the 
principal of and the interest on this bond when the same become due.  This bond shall not 
be valid or obligatory for any purpose until the Registrar/Paying Agent shall have 
manually signed the certificate of authentication hereon. 

   IN TESTIMONY WHEREOF, the City Commission of the City of Truth or 
Consequences, New Mexico, constituting the governing board of the City, has caused the 
seal of the City to be hereto affixed and this bond to be signed and executed with the 
facsimile or manual signature of the Mayor and subscribed and attested with the facsimile 
or manual signature of the City Clerk-Treasurer, all as of the Series Date. 

CITY OF TRUTH OR CONSEQUENCES, 
NEW MEXICO 

 
 __________________________________ 
 Mayor 
[City Seal]      

 
ATTEST: 
 
By      

City Clerk-Treasurer 
 

[Form of Certificate of Authentication] 

CERTIFICATE OF AUTHENTICATION 

 This bond is one of the Bonds described in the Bond Ordinance and has been duly 
registered on the registration books kept by the undersigned as Registrar/Paying Agent 
for the Bonds. 

Date of Authentication and Registration:    September __, 2026  

            
CITY OF TRUTH OR CONSEQUENCES, 
NEW MEXICO 
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 __________________________________ 
 Finance Director, as Registrar/Paying Agent 
 

[End of Form of Certificate of Authentication] 

[Form of Assignment] 

ASSIGNMENT 

 For value received, the undersigned sells, assigns and transfers unto 
__________________________ whose social security or tax identification number is 
_________________________ the within bond and irrevocably constitutes and appoints 
____________________ attorney to transfer such bond on the books kept for registration 
thereof, with full power of substitution in the premises. 

Dated:             

Signature Guaranteed:           

     

NOTE: The assignor’s signature to this assignment must correspond with the name as it 
appears upon the face of the within bond in every particular, without alteration or 
enlargement or any change whatsoever.   

[End of Form of Assignment] 

[End of Form of Bond] 

 Section 9. When the Bonds have been duly executed and authenticated, they 
shall be delivered to the lawful purchaser thereof named in Section 1 of this Ordinance.  
The funds realized from the sale of the Bonds shall be applied solely to (i) lay off, open, 
construct, repair, and otherwise improve municipal alleys, streets, public roads and 
bridges, or any combination thereof, (ii) enlarge, improve or extend the City’s water and 
wastewater system, and (iii) pay the costs of issuance of the Bonds.  The purchaser of the 
Bonds shall in no manner be responsible for the application of or disposal by the City, or 
any of its officers, of any of the funds derived from the sale thereof.  

 Section 10. There shall be levied on all taxable property within the City, at the 
time and in the manner provided by law, in addition to all other taxes, direct annual ad 
valorem taxes sufficient to pay the principal of and interest accruing on the Bonds 
promptly as the same shall become due.  This Ordinance is hereby declared to be the 
certificate of the Commission, as to the amount of taxes necessary to be levied for the 
purposes herein stated and said taxes shall be certified, levied and extended upon the tax 
rolls and collected in the same manner, at the same time and subject to the same penalties 
as general state and City taxes are certified, levied and collected.  The taxes, when 
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collected, shall be kept by the City in the City’s interest and sinking fund for the City’s 
general obligation bonds to be used solely for the purpose of paying the principal of and 
interest on the City’s general obligation bonds as the same become due or mature; 
provided that nothing herein contained shall be so construed as to prevent the application 
of any other funds belonging to the City and available for that purpose, to the payment of 
the Bonds or the interest thereon, as the same become due and upon such payment the 
levy or levies of tax provided for in this Section may thereupon to that extent be 
diminished.  If the taxes herein provided for shall not be levied or collected in time to pay 
the interest on or principal of the Bonds as the same become due or mature, then such 
interest or principal shall be paid from any other funds belonging to the City, which funds 
may be reimbursed from the taxes herein provided for when the same are collected. 

 Section 11. The Mayor, City Manager, City Clerk-Treasurer and other officers 
of the City be and they hereby are authorized and directed to take all action necessary or 
appropriate to effectuate the provisions of this Ordinance, including without limiting the 
generality of the foregoing, the deposit of the proceeds of the Bonds into an acquisition 
fund held by the Finance Authority for payment of the costs of the Project and the costs 
of issuance of the Bonds, the printing of the Bonds, accounting and verification fees, and 
the execution of such certificates as may be required by the Finance Authority relating to 
the signing of the Bonds, the tenure and identity of City officials, the receipt of the 
purchase price of the Bonds from the purchasers and the absence of litigation, pending or 
threatened, if in accordance with the facts, affecting the validity thereof and the absence 
and existence of factors affecting the exclusion of interest on the Bonds from gross 
income for federal income tax purposes. 

  Pursuant to the Supplemental Public Securities Act, Sections 6-14-8 
through 6-14-11, NMSA 1978, the Mayor and City Manager are each hereby delegated 
authority to select the purchaser, to execute the Sale Certificate and purchase agreement 
and to determine any or all of the final terms of the Bonds, subject to the parameters and 
conditions contained in this Bond Ordinance. The Mayor or the City Manager shall 
present the Sale Certificate to the Commission in a timely manner, before or after 
delivery of the Bonds, at a regularly scheduled public meeting of the Commission. 

  “Sale Certificate” means one or more certificates executed by the Mayor 
or the City Manager dated on or before the date of delivery of the Bonds, setting forth the 
following final terms of the Bonds: (i) the interest and principal payment dates; (ii) the 
principal amounts, denominations and maturity amortization; (iii) the identity of the 
initial purchaser of the Bonds and the sale prices; (iv) the interest rate or rates; (v) the 
interest payment periods; (vi) the redemption and tender provisions; (vii) the creation of 
any capitalized interest fund, including the size and funding of such fund(s); (viii) the 
amount of underwriting discount, if any; and (ix) the final terms of agreements, if any, 
with agents or service providers required for the purchase, sale, issuance and delivery of 
the Bonds, all subject to the parameters and conditions contained in this Bond Ordinance. 

 Section 12. The City covenants that it will restrict the use of the proceeds of 
the Bonds in such manner and to such extent, if any, as may be necessary so that the 
Bonds will not constitute arbitrage bonds under Section 148 of the Internal Revenue 
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Code of 1986, as amended (the “Code”).  The Mayor, City Clerk-Treasurer, City 
Manager and any other officer of the City having responsibility for the issuance of the 
Bonds shall give an appropriate certificate of the City, for inclusion in the transcript of 
proceedings for the Bonds, setting forth the reasonable expectations of the City regarding 
the amount and use of all the proceeds of the Bonds, the facts, circumstances and 
estimates on which they are based, and other facts and circumstances relevant to the tax 
treatment of interest on the Bonds. 

  The City covenants that it (a) will take or cause to be taken such actions 
which may be required of it for the interest on the Bonds to be and remain excluded from 
gross income for federal income tax purposes, and (b) will not take or permit to be taken 
any actions which would adversely affect that exclusion, and that it, or persons acting for 
it, will, among other acts of compliance, (i) apply the proceeds of the Bonds to the 
governmental purpose of the borrowing, (ii) restrict the yield, as required, on investment 
property acquired with those proceeds, (iii) make timely rebate payments, if required, to 
the federal government, (iv) maintain books and records and make calculations and 
reports, and (v) refrain from certain uses of proceeds, all in such manner and to the extent 
necessary to assure such exclusion of that interest under the Code.  The Mayor and City 
Clerk-Treasurer and other appropriate officers are hereby authorized and directed to take 
any and all actions, make calculations and rebate payments, and make or give reports and 
certifications, as may be appropriate to assure such exclusion of that interest. 

 Section 13. Any Bond and the interest thereon shall be deemed to be paid, 
retired, and no longer outstanding (a “Defeased Bond”) hereunder when  payment of the 
principal of such Bond, plus interest thereon to the due date (whether such due date be by 
reason of maturity, upon redemption, or other) either (i) shall have been made or caused 
to be made in accordance with the terms thereof (including the giving of any required 
notice of redemption), or (ii) shall have been provided for on or before such due date by 
irrevocably depositing with or making available to a qualified depository for such 
payment (1) lawful money of the United States of America sufficient to make such 
payment or (2) Government Obligations which mature as to principal and interest in such 
amounts and at such times as will ensure the availability, without reinvestment, of 
sufficient money to provide for such payment (as verified by a certified or registered 
public accountant), and when proper arrangements have been made by the City with a 
qualified depository for the payment of its services until all Defeased Bonds shall have 
become due and payable.  At such time as a Bond shall be deemed to be a Defeased Bond 
hereunder, such Bond and the interest thereon shall no longer be secured by, payable 
from, or entitled to the benefits of the ad valorem taxes herein levied and pledged as 
provided in this Ordinance, and such principal and interest shall be payable solely from 
such money or Government Obligations. 

  Any moneys so deposited with the qualified depository may, at the written 
direction of the City, also be invested in Government Obligations, maturing in the 
amounts and times required to make payments when due on the Defeased Bonds, and all 
income from such Government Obligations received by the qualified depository which is 
not required for the payment of the Defeased Bonds and interest thereon, with respect to 
which such money has been so deposited, shall be turned over to the City for deposit in 
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the interest and sinking fund for payment of principal and interest on the Bonds.  The 
term “Government Obligations” means direct obligations of the United States of 
America, including obligations the principal of and interest on which are unconditionally 
guaranteed by the United States of America which may be United States Treasury 
Obligations such as its State and Local Government Series, which may be in book-entry 
form. 

 Section 14. Moneys in any fund not immediately needed may be invested as 
provided by state law and applicable federal statutes and regulations, provided that the 
Commission and the City hereby covenant to the purchasers and the holders of the Bonds 
from time to time that the City will make no use of the proceeds of the Bonds or any 
funds reasonably expected to be used to pay the principal of or interest on the Bonds 
which will cause the Bonds to be arbitrage bonds within the meaning of Section 148 of 
the Code, as amended, or which would adversely affect the tax status of interest on the 
Bonds under the Code.  This covenant is for the benefit of the purchasers and the holders 
of the Bonds from time to time. 

 Section 15. After any of the Bonds have been issued, this Ordinance shall 
constitute a contract between the City and the holder or holders of the Bonds and shall be 
and remain irrepealable and unalterable until the Bonds and the interest thereon shall 
have been fully paid, satisfied and discharged, defeased or until such payment has been 
duly provided. 

 Section 16.  If any section, paragraph, clause or provision of this Ordinance 
shall for any reason be held to be invalid or unenforceable, the invalidity or 
unenforceability of such section, paragraph, clause or provision shall not affect any of the 
remaining provisions of this Ordinance. 

Section 17. The title and a general summary of the subject matter contained in 
this Ordinance shall be published in substantially the following form: 

 
(Form of Summary of Ordinance for Publication) 

 
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO 

NOTICE OF ADOPTION OF ORDINANCE 
 
 Notice is hereby given of the title and of a general summary of the subject matter 
contained in an Ordinance (the “Ordinance”) duly adopted and approved by the City 
Commission of the City of Truth or Consequences, New Mexico, on August 12, 2026.  
Complete copies of the Ordinance are available for public inspection during the normal 
and regular business hours of the City Clerk-Treasurer, 505 Sims Street, Truth or 
Consequences, New Mexico. The title of the Ordinance is: 
 

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF 
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO, GENERAL 
OBLIGATION BONDS, SERIES 2026, IN THE PRINCIPAL AMOUNT 
OF $630,000, PAYABLE FROM AD VALOREM TAXES LEVIED ON 
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ALL TAXABLE PROPERTY WITHIN THE CITY, LEVIED WITHOUT 
LIMIT AS TO RATE OR AMOUNT; APPROVING THE 
DELEGATION OF AUTHORITY TO MAKE CERTAIN 
DETERMINATIONS REGARDING THE SALE OF THE BONDS 
PURSUANT TO THE SUPPLEMENTAL PUBLIC SECURITIES ACT; 
PROVIDING FOR THE FORM, TERMS AND CONDITIONS OF THE 
BONDS, THE MANNER OF THEIR EXECUTION, THE MANNER OF 
SALE, AND THE METHOD OF, AND SECURITY FOR, PAYMENT; 
AND PROVIDING FOR OTHER DETAILS CONCERNING THE 
BONDS; APPROVING FORMS OF THE BOND PURCHASE 
AGREEMENT AND OTHER DOCUMENTS RELATING TO THE 
BONDS; RATIFYING ACTION PREVIOUSLY TAKEN IN 
CONNECTION THEREWITH; AND REPEALING ALL ORDINANCES 
IN CONFLICT HEREWITH. 

 The Ordinance directs and authorizes the issuance of the City of Truth or 
Consequences, New Mexico, General Obligation Bonds, Series 2026 in the aggregate 
principal amount of $630,000; approves the sale of the bonds to the New Mexico Finance 
Authority pursuant to a bond purchase agreement; provides for the form of the bonds; 
provides for levy of taxes to pay the principal of and interest on the bonds; makes certain 
covenants with the bond purchaser; and provides other details concerning the bonds.  
This notice constitutes compliance with Section 6-14-6, NMSA 1978. 

[End Form of Notice] 

 Section 18. All acts and resolutions in conflict with this ordinance are hereby 
rescinded, annulled and repealed. 

 

[Signature Page Follows] 
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PASSED, APPROVED, AND ADOPTED THIS 12th DAY OF AUGUST, 2026. 
 
      CITY OF TRUTH OR CONSEQUENCES, 

NEW MEXICO 
 
 
             
      MAYOR 
[SEAL] 
 
ATTEST: 
 
 
       
CLERK-TREASURER 
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Commissioner __________ then moved adoption of the foregoing ordinance, duly 
seconded by Commissioner __________.  The motion to adopt said ordinance, as 
amended, upon being put to a vote, was passed and adopted on the following recorded 
vote:  
 

 
Those Voting Aye:  

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 
Those Absent: 

 

 
 

 

 
 
 
 _____ (__) Commissioner having voted in favor of said motion, the motion to 
suspend the rules was thereupon declared by the Mayor to have passed. 
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 After consideration of the matters not relating to the ordinance, the meeting on 
motion duly made, seconded and unanimously carried, was adjourned. 
 
 Dated this 12th day of August, 2026. 
 
      CITY OF TRUTH OR CONSEQUENCES, 

NEW MEXICO 
 
 
             
      MAYOR 
[SEAL] 
 
ATTEST: 
 
 
       
CLERK-TREASURER 
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CITY  COMMISSION  MEETING  MINUTES

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  JULY  8, 2026

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 9:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll,  the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Destiny  Mitchell,  Mayor  Pro-Tem

Hon.  Amanda  Forrister,  Commissioner  was  absent

Hon.  Ingo  Hoeppner,  Commissioner

Hon.  Chaz  Glines,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Jocelyn  Holguin,  Chief  Financial  Officer

Luis  Tavizon,  Chief  of Police

OJ Hechler,  Community  Services  Director

Tyler  Knull,  Code  Enforcement  Of

Andy  Alvarez,  Sanitation  Director

Wes  Myers,  Sanitation  Supervisor

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2.  SILENTMEDITATION:

Mayor  Pro-Tem  Micthell:  A local  artist,  Rob  Lower,  passed  away.  He had  a great  heart.

Mayor  Hechler:  Let's  keep  Rob Lower  in our  prayers  and our  thoughts.  Also,  we just

finished  with  our  nation's  250'h  anniversary.  Let's  keep  our  nation  and  the  future  of our

nation  in mind  for  15  seconds,  please.

Mayor  Hechler  called  for  fiffeen  seconds  of  silent  meditation.



CITY  COMMISSION  JULY  8, 2026  REGULAR  MEETING  MINUTES

3.  PLEDGE  OF  ALLEGIANCE:

Mayor  Hechler  called  for  Mayor  Pro-Tem  Mitchell  to lead  the  Pledge  of  Allegiance.

4. APPROV  AL  OF  AGENDA:

Mayor  Hechler  made  a motion  to move  items  G2 and  G3 after  public  comment.

Mayor  Pro-Tem  Mitchell  seconded  the  motion.  Motion  carried  unanimously.

C. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

There  were  no comments  from  the  public.

G2 and  G3  were  moved  before  DI.

G.  ORDINANCES/RESOLUTIONS/ZONING:

2 Discussion/Action:  Resolution  No.  02 26/27  Series  2026  General

Obligation  bonds

Mark  Valenzuela  and  Nathaniel  Gomez-Valenzuela,  Bosque  Advisors,  LLC,  presented.

A copy  of  the  presentation  is attached  hereto  and  made  a part  hereof.

Chris  Muirhead,  Modrall  Sperling:  The  first  action  item  on your  agenda  is the  resolution,

which  is item  G2. This  is a resolution  that  is required  by the New  Mexico  Finance

Authority,  to keep  that  option  on the  table,  as Mark  indicated,  that's  the  likely  outcome

we  go through  there.  They  require  the  governing  body  to show  their  backing  of  an

application  to be submitted.  This  is consistent  with  what  you've  done  in the  past,  so

approving  this  just  allows  the  staff,  with  the  consultants,  to make  sure  that  application

gets  in and  moves  forward.

City  Attorney  Rubin:  I'm glad  you  said  that,  when  I was  looking  at section  2, it sounded

like  the  application  already  was  submitted.

Chris  Muirhead,  Modrall  Sperling:  It has  not. We  can  take  out  "ratified"  if doing  that  is

approved  and confirmed.  But  yeah,  you're  right,  thanks  Jay.

City  Attorney  Rubin:  I would've  called  you,  by the  way,  if it wound  up -

Chris  Muirhead,  Modrall  Sperling:  Oh no, I didn't  even  see  that.  So, we  can  say  we're

ratifying  all the  good  things  we  thought  about  the  application.  So that's  what  this

resolution  does,  if you  want  to take  action  on that,  or I can  go on and  explain  the  second

item,  which  is the  ordinance.  This  is just  the  first  reading  of  that  ordinance  so that  it

approves  publication,  and  coming  back  in Mark's  calendar  shows  August  5'h, I think  it

was,  for  actual  consideration  of  that  ordinance.  This  is consistent  with  the  ordinances
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that  have  been  in place  in the  past,  for  the three  other  GO Bonds  that  are outstanding,

in '23, '24, and '25. This one  is $630,000 so it maximizes  the  full $3 million  that  was
approved  in the November  2022  election  for  the  roads,  water,  and wastewater  system,

in keeping  those  projects  going.  So this  would  maximize  all of  that  authority,  get  all that
money  out  and working,  and set  you up for, as Mark  indicated,  the option  to send

another  question  back  to the  voters  if you want  to do that.  No action  on the ordinance,

other  than  to approve  the publication.  The resolution  is just  to approve  the application  to
the Finance  Authority.

Mayor  Pro-Tem  Mitchell  made  a motion  to approve  Resolution  No. 02 26/27  Series

2026  General  Obligation  bonds,  with  the  change  of  removing  the  word  "ratified",
as well  as authorizing  the  Mayor  and  City  Manager  to execute  applicable

documents.  Commissioner  Glines  seconded  the  motion.  Roll  call  was  taken  by
the  Clerk-Treasurer.  Motion  carried  unanimously.

3 Discussion/Action:  Publication  of  Ordinance  No. 774  General
Obligation  Bonds,  Series  2026.

City  Manager  Whitehead:  I would  give  some  local  presentation  on the  validity  of  the

need  for  the bond.  Again,  we have  a $680,000  remaining  that  we'll  be issuing.  One  of
the requirements  is that  we have  5% either  spent  or allocated  within  the first  six months,

and then  the final  done  within  three  years.  This  fourth  bond,  as we presented  to you at

the last  meeting,  will use the  wastewater/water  side  to match  the last  grant  that  we did

receive  for  $256,000. We  need  $256,000  in a match  for  the NMFA  Water  Trust  Board
grant  that  we received  for  the  wastewater  plant.  The  fourth  bond  will then  already  be

allocated  for  that  particular  expenditure.  Currently,  we are  working  through  the bonds.
The  biggest  issue  that  we have  holding  us up are the roads,  as we're  trying  to figure  out

how  to get  a number  of  the roads  paved,  and how  to get  those  done  quickly  through

contractors,  but  we are on track  with  the bond,  we're  on track  with  spending  those

bonds,  and probably  by the  time  we get  this  resolution  done  for  the  approval  of this

item,  we'll  need  to start  discussing  the  move-forward  process  for  our  next  bond.  I think,

again,  we should  go back  to the voters  and request  reauthorization.  We  have  the

opportunity  to continue  with  water/wastewater/streets  if that's  the Commission's  intent,

or to change  the scope  of work  for  the  bond  and the capacity  of that.  What  I will point

out, the  reason  one  of the items  that  we made  with  DFA  on getting  the  bond  rate

lowered  to 3.5 was  that  we would  put  off  paying  ourselves  back  for  a period  of  time  until

we had enough  excess  revenue  to more  than  cover  the debt  payment.  If you look  at the

schedule  that  was  presented  to you,  that's  probably  going  to be in the  28 time  frame,

when it looks like we would then have  somewhere  around  $250,000  in excess  revenue,
somewhere  in that  period.  The  28 or 29, we might  look  at bringing  back  that  first
payment  that  we made  on behalf  of the general  fund  in putting  those  funds  back.  Again,

I think  we're  going  to be able  to stay  at about  the 3.5 mill levy  at this  point.  I always  like

to say,  "What  happens  if the  voters  don't  approve?"  and the mill levy  needs  to get  paid

off, if you do the math,  you look  down,  there'll  be more  than  excess  revenue,  and the

term  of  the bond,  then  would  be paid  off  sooner  than  the twenty  years.  DFA  would  then
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require  that  we  start  sending  more  of  the  excess  reserves  to pay  the debt off, so that the
$3 million  is paid  off. So, we're  not going to end up with $5 million lefi on a $3 million
bond.  That  would  be the  process.

Mayor  Hechler:  As  we  move  forward  and  we  get  our  final  bonds  issued,  there's  going  to
be a report  at the  end  of  how  we  leveraged  our  bond  money  against  what  we  received,

right?  A final  report  to show  that  that  money  exponentially  provided  services  for  our

community  that  we  would  not  be able  to get  otherwise.  I think  that's  going  to be a big

selling  point  for  when  we  go to our  new  bond  request,  if we  decide  to do so next year.

City Manager  Whitehead:  Absolutely,  we'll  prepare  that. I can clearly  tell you that $256
is turning  into $2.7 million additional  project  that we're  using form this fund. So yes, we'll
show  you  the way  we've  leveraged.  We've  used almost  $1 million to match, so one
match will go to the $4.5 million we received  from capital  outlay, that's currently  going
into the ground on shovel-ready,  approximately  $IOO is going to the water  meter  project
under  CDBG,  we have  some  match for  Colonias,  which  is going to work on the vac
station,  and then the $256 which is coming for the wastewater  plant. So we're  easily  at
$1 million, which will leverage  us to almost  $10 million at this point. But we will make a
full  presentation,  we  try to be as transparent  with the bonds and what  we're using as we
can.

Mayor  Hechler:  What  would  the  mechanism  be to change  our  bonding  initiatives  for  next
year?

Chris  Muirhead,  Modrall  Sperling:  That  would  be in the  election  resolution  that you

would  adopt  next  year,  to put  it on the  ballot.  In 2022,  the decision  was  made,  generally,

broad  language,  hitting  the  streets  and  alleys  or water/wastewater.  If you  wanted  to do
something  different  for  governmental  purposes  that  fit, that  you  thought  was  more

pressing,  we  would  just  change  that  language  so that  the  voters  were  then  approving

using  it for  x instead  of  y. It would  be at that  point  that  you  make  that  change.

Mayor  Hechler:  And  we would  hold  public  meetings  and  things  of  that  nature to see

what  the  community  wanted  to do?

City  Manager  Whitehead:  That  would  be correct.  We  had  two  opportunities  to put  this

back  on for  the  voters  within  this  November.  Speaking  with  Mark  and  Nathaniel  we felt
that  it was  a little  short  to get  everything  together,  so our  last  opportunity  would  be at the
next  municipal  election,  which  would  be next  November.  Our  vision  would  be to get  this
set  in motion,  and  then  we  would  begin  spending  the  next  six months  to a year

preparing  and  talking  with  the  voters,  making  sure  we  get  the  resolution  on and  are

ready  for  the  municipal  election  to see  if we  would  get  authorization  to continue.  That's
our  plan.
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Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  the  publication  of  Ordinance

No. 774  General  Obligation  Bonds,  Series  2026.  Commissioner  Glines  seconded

the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

D. REPORTS:

City  Manager  Whitehead  reported  the  following:

*  Welcome,  everybody,  to July  and  the  start  of  our  new  fiscal  year.  Just  a shoutout

to the  Finance  team,  I know  Carlos  has  really  been  jumping  through  hoops  this

week  trying  to get  purchase  orders.  I think  the  public  may  not  realize  how  much

you  have  to pause,  restart,  and  make  sure  that  we're  capable  of  paying  bills,  so

it's been  a little  bit  of  a process,  and  we  fumble  a little  bit. Thank  s to the  team  for

working  hard,  I know  it's tough  but  we'll  get  through  it and get  things  going.  Just  a

reminder,  the  next  meeting  will  have  the  presentation  of  our  final  budget,  we  will

be working  on those  numbers.  We  do need  to discuss  some  adjustments  that

we'll  be making,  and  we'll  se ethe  final  numbers  in cash,  and  then  I'll be

presenting  a recommendation  on the  water/wastewater  rates  and  how  that

budget  will  look.  I've  been  working  on that,  so hopefully  we'll  get  that  wrapped  up

this  week  so we  can  get  all this  to the  Finance  team  so they  have  a couple  of

weeks  to prepare.

*  To bring  you  up to speed  on water  projects,  we  have  two  active  water  projects

going now.  We  are  in the $20 million  expenditure  range,  WSPI-1  is ongoing
thanks  to that  crew  that  are  working  diligently  around  the  schools.  They

committed  to bringing  two  crews  in and  trying  to get  the  schools  done  during  the

summer  so that  we  don't  have  any  issues.  We  did have  a water  break,  we  found

a surprise  4" water  line  in the  ground  that  went  nowhere,  that's  just  part  of  what

we  deal  with.  We  did have  some  challenges  shutting  off  the  high  school  area,  so

we  were  fortunate  school  was  out, it happened  in the  evening,  but  we've  resolved

that,  so we're  good  there,  thanks  to those  guys.  The  first  project  is going  well.

*  If you  drive  to the  South  side  of  town,  you'll  see  the new  water  tank  is complete,  I

think  we  are  getting  it sanitized  and hopefully  we'll  get  that  online  pretty  quick.

The  crew  is working  from  Cook  Street  coming  to Morgan  Street.  When  I drove  in

this  morning,  I saw  that  they  are  really  ready  to start  working  on the  shoulder.

Again,  they  will  not  be tearing  up and  working  in the  DOT  road  or right  of  way.

DOT  did not  authorize  that,  so the  new  water  line  will  be going  in on the  shoulder,

and  you'll  see,  they're  working  with  the  local  businesses  there,  making  sure  they

can  get  through.  That  is going  really  well.

*  Thanks  to the  Streets  crew,  they're  really  working  hard  cleaning  up sidewalks,

cutting  trees,  cleaning  ditches,  and that's  work  that  offen  goes  unnoticed,  but  I

appreciate  what  they're  trying  to do. Again,  our  vision  is to really  make  that  team

more  of  a maintenance  organization,  where  we're  really  just  taking  care  of  those

things,  and  we're  trying  to find  innovative  ways  to get  our  roads  built  instead  of us

trying  to do that.

*  You  approved  us having  a new  employee  structure,  I will  again  tell  you  that's  in

full  bloom,  we're  active.  The  administration,  my  office,  Human  Resources,  and
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the  PIO, have  moved  into  the  old municipal  court  building.  We  kind  of  envisioned

that  as maybe  a temporary  landing  spot  for  us, but  we're  there  now,  so the  best

part  is Human  Resources  is fully  in there,  so our  employees  can  come  in to see

and  take  care  of  their  business  one-on-one  in that  structure,  and  we  have

enough  space  there,  we  will  come  up with  some  ways  we  can  do some  training.

We  are going  to learn  how  to take  Human  Resources  to another  level  if we  can,

changing  that  up. Thank  you  for  that.

@ Water-wise,  we have  20 active  water  leaks  this  morning.  The  team  is working  as

hard  as we can,  we've  brought  in the  contractor,  we've  had  the  exit  of  some

employees,  so we're  down  a few  hands,  but  Jesse  Cole,  who  is our  4x4  water

contractor,  in his agreement,  he's  capable  of  doing  some  water  projects  for  us.

He's  been  handling  what  we  call  the  medium/small  projects,  and  then  the  team

has  been  out  trying  to deal  with  the  bigger  leaks.  We  just  continue  to struggle

with  Magnolia,  Elm,  and Maple.  That  area  seems  to get  hit every  time  we  shut  a

water  valve  off  upstream,  it seems  to get  the  water  hammer  and it's  just  a

challenge.  We  don't  have  any  solution  at this  point,  until  we  can  get  these

pressure  relief  valves  in, and  hopefully  stabilize  and  get  going.  Bo, as our  new

Public  Works  Director,  and  his  team,  are  looking  at ways  we  can start  organizing

the  team,  but  we do have  to fill a couple  of positions.

*  To bring  you  up to speed  on Foch  Street,  we  anticipate  that  by Friday,  we  should

be at what  we're  calling  substantial  completion.  This  week,  the  electricians  are

on-site,  the landscapers  are  on-site  finishing  the  last  two  items.  We  know  the

street  will not  be complete.  Under  the  contract,  they  have  30 days  to finish  the

punch  list, so the  pavement  will  be what  we're  calling  a punch  list item.  We'll  get

the  landscapers  off  the  street,  we'll  get  the  electricians  off  the  street,  and  then  the

subcontractor  for  doing  the  street  paving  will  be in, and  have  about  10 days  in

which  they'll  get  it. They  have  already  got  it ready,  so if you've  walked  or seen,

they've  removed  and  excavated  down  to what  they  think  the  base  is, so it will

really  just  be about  building  the  road  back  up. Today,  all the  concrete  is poured,

we are  going  to be removing  a section  of  the  concrete  to rebuild  and  recreate  a

driveway  and a drive  path,  but  other  than  that,  the  project  is closer  than  it looks  at

this  point.  It's kind  of  like  its last  minute  where  it's really  coming  together.  The

electricians  are  working  hard  hooking  everything  up, so we're  excited.  We  think

by the  end of  July  we  should  be doing  the  final  walkthroughs  on that.  We  will  be

in time,  Traci  and I met  with  them  again,  we  go over  the  budget  on a weekly

basis,  we are  still in budget,  we're  still  working  on a few  pennies  in excess,  but

we  feel  like  we're  going  to make  it in contract  time  and  on budget  with  this

particular  project.

@ We're  excited,  we had  a successful  bid process  for  our  Police  Department.  We

had  four  opportunities,  the  team  is working,  we're  in what  we  hope  are  the  final

stretches  of  our  design  build  process,  to bring  forth  a proposal  to the  Commission

to look  on. We're  excited,  we  think  the  Police  Department  should  get  started  in

the  next  30-45  days.  We're  really  close,  and  I want  to thank  the  team.  We're  kind

of  working  through  the  design  build  process,  it takes  us a little  while,  and  I want

to thank  Jocelyn  for  being  patient  with  us on that.  We  should  hopefully  get  that  to

you  soon.
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*  August  25fh-28'h,  the  New  Mexico  Municipal  League  will  be hosting  their  annual

conference  in Las  Cruces.  I would  encourage  departments  -  if you  have  staff  that

has  not  attended  the  conference,  this  is a good  opportunity,  it's close,  some

people  might  be able  to attend  1-2  days,  we  might  be able  to figure  out  how  to

split  the  schedule,  but  it's a good  opportunity  with  it being  that  close.  So I

encourage  those  that  need  to go, the  Clerk,  I mean,  there  are  definitely  spots

within  that,  Finance,  etc. It's good  to attend  the  Municipal  League,  this  is a good

spot  to go. Johanna  will  handle  the  registration  for  the  Commissioners,  and  then  I

would  ask  each  department  to schedule  their  own  attendance  and  travel,  and  get

those  purchase  orders  turned  in.

*  Last  week,  I did attend  and  we  rejoined  the  Manager's  Association  Affiliate  with

the New  Mexico  Municipal  League.  It was  really  worth  my  time,  I had a good  time

in being  in a room  with  13 other  managers,  a few  mayors,  a few  treasurers,  and

Williamsburg's  Mayor  and  Clerk  went.  It was  a very  good  meeting  to realize  that

every  single  issue  that  we  have,  they  have.  Every  single  one  of  them.  They  could

fit in here  and I could  fit in there,  it was  amazing  to hear  how  they  talked  about

everything.  We  had  good  presentations  on abandoned  and  nuisance  properties,

that  really  good  and  I was  excited  to hear  that.  We  had  good  presentations  from

Clovis  and  Rio Rancho  on how  they  manage  those,  our  process  is very  similar,

they  just  added  some  ideas  that  I'll bring  to the  team  as we  start  thinking  about  it.
You  have  some  of  that  on our  agenda  today.  We  talked  a lot about  housing,  a

very,  very  good  presentation  on IPRA,  I look  forward  to meeting  with  the  Clerk  to

go over  what  I learned  and  see  what  we  can  do  -  again,  we  already  have  a great

process,  it works,  but  it was  really  helpful  to see  how  they  handle  those.  We

talked  a lot about  revenue  and  revenue  generation.  I'll remind  all of  you,  even

though  we  just  passed  a bond  and  we're  doing  a property  tax,  that's  not  our

source  of revenue.  We  live  on gross  receipts  tax,  and  we live  on dollars  that  we

get  back  through  the  state  legislature  that  come,  generally,  from  gross  receipts

tax.  The  New  Mexico  Municipal  League  talked  a lot about  the  work  that  they  do

to make  sure  they  preserve  that  path  of  income  that  we  have.  Then,  of  course,

we had a nice  DOT  presentation  on roads  and  those  items,  and  then  we  wrapped

up with  some  economic  development.  It was  a great  meeting,  I learned  a lot, it's

always  fun  when  you're  not  just  sitting  in a conference,  and  you're  talking  to other

individuals  in my  space,  it was  good  to hear  their  concerns  and kind  of  talk  about

ideas.  That  is my  wrap-up  of  the  last  couple  of  weeks.  Going  forward,  we'll  start

trying  to figure  out  our  department  head  meetings,  all that  is changing.  Hopefully

in August,  we'll  get  back  to where  we'll  have  the  cadence  of  the  department

heads  coming  to visit  with  you,  I still  think  that's  important  and relevant.  With  that,

I'll stand  for  any  questions.

Mayor  Hechler:  Am  I seeing  that  the  electric  vehicle  charging  station  is starting  up?

City  Manager  Whitehead:  Correct,  the  electric  car  charger  that  we  were  awarded  the

grant  for  is coming  online  now.  It should  be a 6-week  process  to get  that  going.  The

charger  is already  on-site,  so they're  not  waiting  on anything,  they've  just  go to build  it
out.
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Mayor  Hechler:  Are  you  going  to develop  a standard  operating  procedure  for  that

charging  station?  Are  we going  to put  any  employees  in charge  of it? What  comes  to

mind  is, I know  how  much  trouble  they  have  with  electronic  payments.  For  instance,

when  at the  car  wash,  they're  trying  to fix things.  And  I'm hoping  this  isn't  the  case,  but

once  we  get  this  started,  you  know  how  things  get  messed  up and people  lose  their

credit  cards  or something  shuts  down.  We'll  have  to have  some  kind  of  procedure  to

deal  with  that,  right?

City  Manager  Whitehead:  We're  going  to pass  a resolution  that  none  of  that  can

happen.  Just  kidding.  I think  that  again,  we  will  absolutely  work  through  that.  We  were

excited  to get  the  grant,  and again,  we  haven't  seen  how  the mechanism  works,  we

haven't  had  training  on that,  so as soon  as we  do, we'll  get  that  resolved.  It leans  into

one  of  the  items  we've  discussed,  coming  up with  a better  credit  card  payment  system.

This  will  be part  of  how  that  works,  and  we  will  work  through  all those  issues.  The

Electric  Department  will be in charge  of  the  car  charger  at this  point.

Mayor  Hechler:  Great,  thank  you.

Mayor  Pro-Tem  Mitchell:  I was  at the  SCRTAB  meeting  yesterday,  and the  members

had asked  about  the  status  of  the  Lee  Belle  Johnson  building  was,  as far  as going  out

for  RFP  for  anything.  I was  just  curious  if you  had an update  on that?

City  Manager  Whitehead:  Great  question.  At  this  point,  we  have  yet  to receive  the  grant

from  the  legislature  that  we  achieved  in January,  that  contract  will  come  in. So we've  not

technically  started.  That  will  go under  the  Community  Services  Director  and  Facilities.

We've  talked  about  it in-house  and  again,  our  vision  there  is to use  the  design  build

concept  to get  a contractor  in to then  tell us how  they  can  repair  the  footings  in that

building  and  get  it back  in compliance  for  occupancy.  When  I was  at the  conference  in

Ruidoso,  there  was  a design  builder  there  at the  site.  I have  their  card,  they're  out  of

Albuquerque,  they're  in New  Mexico,  Utah,  and  Colorado.  They  were  interested,  they

asked  us about  projects,  I talked  with  them,  and  they're  under  CES,  so they're  under  a

contract,  so I might  bring  them  down  to have  a look.  And  we will  be as innovative  and  as

quick  as we  can  to try  to get  somebody  in there  to do that.  And  the  same,  we  haven't

received  that  grant  on Marie  Street,  either.  So, we're  waiting  for  Lee  Belle  and  Marie

Street  contracts  for  those  funding  before  we  can  get  started.  Traci  has  also  just

informed  me  that  we  did receive  the  award  letter  from  Colonias  on the  Marie  Street

project.  We  definitely  have  the contract  for  the $1.3 million, and then we have the
$350,000  for  Marie Street. So again, we have $1.7 million for Marie, and we'll get
started  on that  soon  as well.

Mayor  Hechler:  That's  like  five  major  projects  in our  community.

City  Manager  Whitehead:  Yes,  sir.
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Mayor  Hechler:  We  haven't  seen  that  type  of  activity  in quite  a while,  usually  it's one  or

two.  There's  a lot going  on all at once.

City  Manager  Whitehead:  It's a lot, and I think  the  challenge  we're  having  -  I'm having,

I'll just  put  it on my shoulders  -  is figuring  out  the  fastest  process  to get  these  done.

How  do I get  people  on the  road?  It doesn't  feel  like  we  want  to go to bid, and I don't

mean  to be disingenuous,  but  I need  to be quicker,  so finding  CES  contractors  that  are

capable  of  coming  in and  doing  the  work,  doing  it fairly,  and  finding  enough  of  them  that

I can  spread  the  work  out  and  get  multiple  contracts  in. We'll  continue  to work  on that

process  next.

Mayor  Hechler:  Okay.  You  might  have  to clone  yourse(f.  Thank  you  for  that  report.

a.  Police  Department  Update.

Chief  Tavizon  reported  the  following:

*  For  the  month  of  June,  the  department  had:

o  1,075  calls  for  service

o 115  Animal  Control  calls  for  service

o Motor  vehicle  accidents  are  down,  at 26 the  prior  month,  down  to 8.

o  10 sky  referrals

o  54 follow-ups  on various  cases

o  I DWI

o Code  Enforcement  had 14 cases  they  were  actively  working

o  245  traffic  stops

o  205  citations  issued

o  7 arrests

*  I wanted  to talk  a little  bit  about  the  grant  that  we  work,  the  SAFER  grant,  some

of the  community  members  don't  understand  why  we have  to notify  the  public  via

social  media  or through  our  local  news  organizations.  Our  calls  for  service  or the

amount  of  officers  we  have  is pretty  high,  so a lot of  times  we  can't  do a lot of

directed  patrols  for  some  of  the  traffic  enforcement  issues  we  have.  These

various  grants  New  Mexico  provides  and  that  we  participate  in help  us pay

officers  overtime,  that  doesn't  come  out  of  our  budget.  It's all grant  money,  to hit

these  directed  patrol  areas.  So we  can  hit  these  high-complaint  areas,  whether

it's downtown  with  people  in the  crosswalks  not  yielding  for  cross-pedestrians,  or

speeders  in various  areas.  That  money  is solely  directed  towards  that,  and I think

it's a win-win  for  the  community,  because  we  can  try  to bring  these  crashes

down,  hopefully  to zero  at some  point,  and  then  it's not  coming  out  of  the  general

fund,  it's money  that's  provided  through  the  state.  Just  to clarify  that,  there  were

some  questions  on that.

@ We're  also  working  on a COPS  grant,  to try  to get  CALEA  accredited.  We're

seeking  out  the  New  Mexico  Municipal  League  accreditation,  through  the  NM

Association  of  Chiefs  of  Police.  That's  kind  of  in limbo  right  now,  so until  they

decide  to go forward  with  the  program,  we  decided  to go for  the  national

accreditation.  They  have  a tier  1, it's a little  bit  more  costly  up-front,  so that's  why
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we put  in for  the  grant.  The  regional  manager  that  oversees-l  believe  it's

Arizona,  New  Mexico,  Texas,  and Colorado  -  he just  recommended  us for  that

grant,  so we're  just  waiting  to see  if we  get  an award  letter  from  them  or not.

Then  that  will  be a process,  we  could  start  the  admin  side,  and  then  as we're

moving  into  the  building  and  it's getting  built,  we  can start  integrating  that  as well.

We're  hoping  that  we can  achieve  that,  it's quite  an accomplishment  if we  can  get

that  national  accreditation.  So that's  something  we're  looking  forward  to.

@ We  held  an active  shooter  course,  we  hosted  it here,  the  schools  have  been  very

generous  in letting  us use  the  middle  school.  We  opened  it up to other

organizations,  so we  had  other  entities  in the  community  going  through  that

training  as well.  I think  it's important  that  we  always  have  our  fingers  on the

pulse,  so to speak,  on that  topic.  That  way  we're  well-prepared.  Hopefully  that

never  happens  and  we  never  have  to deal  with  that,  but  in the  event  that  we  do,

we are prepared  and can  take  care  of  it adequately.

*  We  just  recently  had a 4'h of  July  parade,  I believe  that  was  the  first  one  in a

while,  and  it was  quite  successful,  we  didn't  have  any  incidents  on the  police

side.  From  what  I hear,  other  than  the  heat  being  tremendous  and  hoping  that

they  could  move  it later  into  the  evening  if they  do it again,  we had no complaints.

It was  a breath  of  fresh  air, I enjoy  4'h of July  parades.  With  that,  I'll stand  for  any

questions  you  may  have.

Mayor  Hechler:  Thank  you.  Are  you  excited  for  your  new  building?

Chief  Tavizon:  Absolutely,  can't  wait.  We  are  extremely  thankful  for  that.

Mayor  Pro-Tem  Mitchell:  What  is the  time  frame  to start  construction  on that?

City  Manager  Whitehead:  We  don't  know.  I was  just  informing  that  we  had a successful

opportunity.  Jocelyn  and  the  finance  team  are  still  working  on the  final  contracts  and

those  things.  So we  won't  know  until  we  get  that  done.  But  sooner  than  you'd  expect.

Before  the  end  of the  year.  That  concludes  out  department  head  reports  as we  work

through  this  new  process,  and  we  will  revisit  in August.  I will  piggyback  off  the  Chief's

report  by thanking  the  Police  Department  on the  parade.  It did come  off  really  nice  in the

evening,  but  it was  hot. Becca  with  MainStreet  and  I talked  a little  bit, we  stayed  the

whole  evening.  We  have  some  ideas  for  next  year  to maybe  do it a little  differently,  and

make  it a little  bit later  into  the  evening.  But  it was  very  nice,  it was  well-attended,

people  enjoyed  the  music,  they  were  walking  in and  out,  coming  from  all over.  So it was

one  of  the  better  Dancing  in the  Streetlight  events  we've  had.  I think  4'h of  July  had a lot

to do with  it, getting  people  out.  Good  on all of  our  for  allowing  us to have  a 4'h of  July

celebration  for  the  250'h  anniversary.  Thank  you.

b. Department  Head  Reports.

There  were  no  department  head  reports  at  this  time.
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2.  City  Commission  Reports.

Commissioner  Glines  reported  the  following:

*  Good  morning  everyone,  happy  belated  4'h of  July.  It was  really  awesome  seeing

everybody  come  together  for  that  parade.  Festivities  and music  downtown  really

brought  everybody  together.  Volunteers,  organizers,  and city  staff,  thank  you  all.

*  The  certified  municipal  official  training  was  really  valuable,  going  up to

Albuquerque  with  everybody.  We're  doing  our  best  to learn  everything  we  can  to

be able  to serve  our  community  better.  On the  infrastructure  side,  I'm glad  to see

we're  making  progress  on the  roads  and  water  projects.  I know  the  work  causes

temporary  headaches,  I've  been  hearing  about  it, and I'm sure  our  other

Commissioners  are  as well,  but  it's important  for  safer  streets  and  reliable  utilities

going  forward;  even  if that  means  water  pipes  blocking  Broadway.

*  I'm still  hearing  from  residents  about  top  priorities,  which  are  water  leaks,  road

repairs,  traffic  safety,  and I just  want  to make  it clear  that  we  are  doing  everything

we can  to get  that  ball  rolling  for  the  future.  Please  keep  ideas  and  solutions

coming,  email  me  any  time,  I do read  them  all, or come  find  me.  Thank  you.

Commissioner  Hoeppner  reported  the  following:

*  Good  morning,  everything  has  pretty  much  been  said.  Like  I've  said  before,  I'm

also  open  before  every  Commission  meeting  on Mondays  from  1-2pm  for  citizens

to walk  in and  let me know  about  any  concerns  they  may  have.  Please  let me

know  so that  we  can  have  a more  detailed  meeting  afterwards.

*  Art  Hop  is coming  up, please  come  downtown  to support  us, it will  be an amazing

weekend  like it is every  time.  Stay  cool  in the  heat.

Mayor  Pro-Tem  Mitchell  reported  the  following:

*  To add  onto  Commissioner  Hoeppner's  report,  my  quote  for  that  is, "Stay  cool  at

the  city  pool!".

*  It has  been  a whirlwind  of  a summer,  with  attending  all the  other  meetings  I've

done  on behalf  of  the  City  Commission.  Yesterday  was  the  Sierra  County

Recreation  and  Tourism  Advisory  Board  meeting,  which  is a quarterly  meeting.

We  got  a lot of  updates  from  different  partners  in the  community,  working  on

tourism  and  recreation.  Lots  of  great  ideas;  reports  about  visitors  coming  in, to

our  websites,  to our  visitor's  center,  where  they're  coming  in, who's  coming,

we're  up from  last  year,  etc.  Thus  far,  in the  history  of  the  visitor's  center,  we've

had  visitors  from  every  single  state  in the  United  States  except  for  Rhode  Island,

and I don't  know  why.  Maybe  because  nobody  lives  there.

*  I also  attended  the  Sustainable  T or C meeting  last  week.  We  are  working  on an

educational  outreach  program  for  recycling,  to help  keep  recyclable  materials

from  getting  dumped,  such  as scrap  metal,  etc.  The  free  dump  days  that  we  had

last  month,  the  volunteers  and  staff  were  just  taking  metal  out  of  the  loads,

people  were  just  going  to throw  away  metal  that  we  can actually  recycle.  So

we're  working  on an educational  campaign  to let the  public  know  that,  "Hey,  that

cardboard  box  your  cereal  came  in, you  can  recycle  that  under  mixed  paper."
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"Hey,  that  cat  food  can  that's  made  out  of  tin, you  can  recycle  that  and  we  can

get  money  for  that."  And  all the  money  that  we  save  on recycling  means  that  the

city  doesn't  have  to pay  to dump  it. That  board  is really  putting  together  a major

campaign  to get  the  information  out  there,  and  encourage  people  to recycle.

*  I was  instrumental  in organizing  part  of  the  July  3rd parade,  it was  the  easiest

parade  I've  ever  done  in my  life. It was  so great,  everyone  showed  up, parked,

and  then  left. I didn't  really  have  to do anything.  I got  to see  some  videos  of

people  lining  the  streets,  and  I thought,  you  know,  for  it being  triple  digits  outside,

we  actually  have  a decent  turnout.  The  Dancing  in the  Streetlights  was  great,  I

got  to introduce  Miss  Fiesta  to the  community.  Tudy  and  the  Silver  Bullet  Band  is

one  of  my favorites,  they  were  taking  requests  from  the  audience,  it was  great.

People  were  just  chilling  out  in their  camp  chairs  in the  shade  on the  plaza,  and  it
was  a really  great  event.

*  I am super  excited  for  the  Foch  Street  project  to be complete,  considering  it is

literally  at my  back  door/front  door/side  door.  I did see  asphalt  out  there  in a big

pile,  so just  waiting  for  it to get  laid that  way  I can  actually  walk  across  to my work

again.

*  The  swimming  pool  is doing  great,  the  guards  are  amazing.  We've  got  a new

pool  manager,  things  are  settling  down.  We're  starting  the  lifeguard  of  the  week

awards,  and  the  swim  team  is gearing  up for  their  districts  next  week,  and  state

championships  on July  I 8'h. Speaking  of  Art  Hop,  they  are  having  a fundraiser  at

the  T or C Brewery  this  Saturday  night,  a baked  potato  bar,  to support  the  kids

going  to state  and  nationals.  That's  pretty  much  all I've  been  doing  for  the  past

two  weeks.  Thank  you.

Mayor  Hechler  reported  the  following:

*  Congratulations  to MainStreet  for  receiving  the  Clean  & Beautiful  grant  again  this

year.  It's a little  over  $I0,000  which  will  have  to be expended  between  now  and

June  30'h, 2027.  That's  some  good  cash,  they're  an annual  recipient  and  it

seems  to do some  good  for  our  community.

*  On June  25'h, I had  the  pleasure  of meeting  with  Mayor  Holcomb  and  Chairman

Paxton,  and  entertain  Secretary  Black  along  with  David  White  and  Evan  Pilings

from  the  economic  development  division.  Also  present  were  Gary  Whitehead  and

Laura  Whiteside,  who  is the  acting  manager  of  Elephant  Butte.  We  talked  about

several  initiatives,  including  the  completion  of  the  divided  well  road  and  ash

canyon,  the  road  to the  Spaceport,  Elephant  Butte  conservation  pool,  affordable

housing,  and  industrial  expansion  at the  airport  including  the  airport  itself  and  the

area  across  the  highway  for  a potential  industrial  park.  Found  some  good

revenue  sources  that  potentially  could  help  us in that  area.  We  discussed  a multi-

use  recreational  center,  we  discussed  the  possibility  of  an OB development  park

on private  property,  we  also  talked  about  the  regionalization  of  solid  waste

transfer  station.  All  these  topics  were  discussions  only,  if any  of  these  gain

traction,  we  will  bring  them  back  to the  Commission  for  action.  But  we've  got

some  good  ideas,  and  we'll  see  if they  pan  out.  If they  do,  we'll  bring  them  to

your  guys  to see  what  we  can  get  done  for  our  county  general.
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*  On June  26'h, I met  with  the  Sierra  County  Council  of  Governments  in Vato,  New

Mexico.  This  was  a quarterly  meeting  where  we  approved  the  new  budget.  It

looks  like  the Council  of Governments  will  be building  their  own  office.  It's great

to hear  that  they're  going  to build  it in Sierra  County  because  they  want  to be

centrally  located.  They've  been  renting  for  20 years,  so they'll  be building  their

own  office  here  in our  town.  On of  the  important  things  I learned  there  was  that

this year, again, Colonias  will have  $92 million.  Last year,  they had $92 million,

this year  they'll have  another  $92  million.  This  is a substantial  revenue  source  for

us to get  some  completions  done,  like  Marie  Street.  So, I'm hoping  we  can go

back  for  that,  see  what  we  can  get  from  Colonias  this  year  to better  our

community.  I'm looking  forward  to that.

* On July 14thi We will be hosting the Legislative  Transportation  Infrastructure
Revenue  Subcommittee  (TIRS)  for  their  meeting.  I, along  with  Mayor  Holcomb

and Mayor  Stubblefield  have  been  invited  to present  our  transportation  structure

needs.  So, we can  get  that  program  together  now,  they'll  give  us 10-15  minutes

each  to talk  about  what  we  need  in our  community,  and see  if we  can  get  some

additional  funding  and  assistance.  We're  looking  forward  to that  opportunity.  That

concludes  my report.

3.  City  Attorney  Reports:

City  Attorney  Rubin  reported  the  following:

*  It occurs  to me  that  I haven't  given  a report  in the  last  couple  of  months,  it doesn't

mean  I'm not  doing  anything.  In fact,  typically  Gary  or Traci  may  send  me some

routine  work  to do, and I just  refer  back  to Gary  and  Traci.  If they  feel  it requires

the  attention  of  the  Commission,  that's  up to them,  but I usually  let them  handle

that  decision.  I just  want  you  to know  that  this  is one  of  the  situations  where  no

news  is good  news.

Mayor  Hechler:  I feel  like  if we had  a report  from  the  attorney  every  time  we  met,  you

might  be in trouble.

City  Attorney  Rubin:  That's  right.  I appreciate  it appearing  on the  agenda,  and  the

opportunity  to report  if I have  anything.

E. CONSENT  CALENDAR:

1.  City  Commission  Regular  Minutes,  June  10,  2026

2. City  Commission  Regular  Minutes,  June  24,  2026

3. June  2026  Accounts  Payable

Mayor  Hechler  made  a motion  to approve  the  Consent  Calendar  as submitted.

Mayor  Pro-Tem  Mitchell  seconded  the  motion.  Motion  carried  unanimously.
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F. NEW  BUSINESS:

1.  Discussion/Action:  NMDOT  Aviation  Grant  Agreement.

Assistant  City  Manager  Alvarez:  Recently,  we  had Delta  Airport  Consultants  in, they

presented  the  full project  that  we  were  going  to be applying  for. That  was  going  to be

the  Airport  Layout  Plan  for  our  Municipal  Airport.  During  that  meeting,  we  did let you

know  that  they  issue  the  grant  agreements  very  quickly  via Docusign  with  a quick

turnaround.  So this  is the  request  for  the  Commission  to accept  the  signed  grant

agreement,  because  we  already  sent  off  Docusign  to the  mayor,  and  it was  executed  by

the  state.  I gave  you  guys  a handout,  I know  Cheryl  presented  a lot of  information  to

you,  so I broke  it down  in a simplified  form  of  what  the  fund  is going  to be used  for,

which  is the  Airport  Layout  Plan  update,  the  airport  rules  and  regulations,  and  then  the

airport  minimum  standards.  This  funding  is for  the  state  funding  source,  which  is a

$301,190  state grant with a local match of  $6,810  for  both the state as well  as the
federal  funds,  the  federal  grant  agreement  hadn't  come  through  yet,  we're  hoping  it will

come  through  in the next month or so, but the allocation  for that will be the $274,000  so
it will  be a total project  cost of $582,000  which  is what  Cheryl  presented.  With that, I will
let  the  City  Manager  brief  you.

City  Manager  Whitehead:  I just  wanted  to kind  of  reaffirm.  So, the  Airport  Layout  Plan

will  re-evaluate  what  the  airport's  going  to look  like into  the  future,  and  one  of  the  items

we've  asked  for  is if we  could  potentially  eliminate  two  dirt  runways.  We  have

opportunities  for  landing  in other  areas  that  would  open  up an area  on the  airport  for  us

to potentially  build  out  some  additional  economic  development;  either  hangars  or places

where  we  could  conduct  some  kind  of  industrial  business.  What  I wanted  to brief  the

Commission  on was  that  the  plan  will  look  at those  items  to see  if they're  possible.

During  the  economic  development  meeting,  Secretary  Black  presented  us with

information  on their  site-readiness  program,  that  would  cost  the  community  nothing  for

them  to come  and evaluate,  so we  have  gone  ahead  and  submitted  that  application  for

this  location.  The  idea  would  be that  we  would  have  area  on the  airport  that  would  be

accessible  from  the  street,  as well  as from  the  airport  so that  somebody  could

potentially  use  it as a fly-in  type  business  or a drive-in  access  off  the  highway.  The

second  part  of  that  industrial  park  would  come  on the  East  side  of  the  highway,  where

we  have  the  area  outside.  By eliminating  those  two  runways,  it opens  up some  land  that

we  could  take  out  of  the  height  restriction  from  the  FAA.  I do want  to be clear,  we

recognize  that  we  are  sewer  and  water  deprived  in that  area.  The  vision  here  would  be

to find  those  businesses  that  do not  require  significant  water  or sewer  in those  areas.

That  would  be the  vision,  and  it was  exciting  to know  there's  an evaluation  program  out

there,  that  site-readiness,  which  may  support  that  it's  a good  spot,  or it may  tell  us that

it's  not  the  right  spot.  Nonetheless,  even  if we  took  out  the  two  dirt  runways  at the

airport,  it would  open  the  area  for  more  potential  private  hangar  rentals,  we  could

develop  it for  lots  of  uses  if we needed  to. I just  wanted  to brief  you  on that  item.  I

support  Assistant  City  Manager  Alvarez,  the  airport  is near  and  dear  to her,  she's

worked  hard  on it, so we're  excited  to be supporting  her  on these  issues.  We  will  stand

for  any  questions  and recommend  approval  of  the  grant.
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City  Attorney  Rubin:  I reviewed  the  agreement,  and I'm in favor  of it. I did note,  under

paragraph  2 where  it says  "the  sponsor  shall..."  there  are about  15 different
requirements  the city has to fulfill,  but in speaking  with  Traci,  it seemed  like basically

routine  matters  that  we're  already  used  to handling,  so I don't  see any  issues  here.

Mayor  Hechler:  This  might  be a little off  the wall,  but  doesn't  the airport  sit on a brackish
aquafer  of some  sort  over  there?

Assistant  City  Manager  Alvarez:  The  airport  water  well  that's  out  there  is part  of our
municipal  water  system,  and it does  get  tested.  For  a long time,  people  referred  to it as

non-potable,  however,  in going  through  the drinking  water  bureau,  it should  be noted

that  it's going  through  it's regular  testing  and it is considered  potable  water,  it's just  not,

as they  say, aesthetically  pleasing.  But  you can drink  it, it's fine,  it meets  all the
requirements.

Mayor  Hechler:  Just  tastes  bad. Is there  any  potential  use, for  industrial  purposes,  for

instance?  Just  a question.  I wonder  if this report  would  clear  some  of that  stuff  up.

City  Manager  Whitehead:  Certainly,  I wouldn't  want  to try to answer  that  question,  if

there  are other  uses.  The  water  there,  I know  from  when  we worked  with  Talon  for  their

septage  system  and the environment  department  said,  "That's  such  a great  location

because  the water  table  seems  to be 400-500  feet  deep.  So the depth  there  seems  to

be a significant  issue  of getting  to ground  water.  But  the  quality  and quantity  of it, all
those  things  would  need  to be measured  and determined.  Again,  the vision  would  be

that  we have  that,  we know  that  it's being  tested,  it's part  of our  water  system  now,  so

the  vision  here  would  be figuring  out how  we can get  more  of  that,  facilities  there  that

would  use them  just  for regular,  daily  activities,  not  for  some  abundant  water  use.  We

wouldn't  see that. But I don't  have  an answer  of  what  else  brackish  water,  if that's  what
it's called,  would  have  a use  for.

Mayor  Hechler:  For  lack  of  a better  term.  Okay  thank  you.

Mayor  Pro  Tem  Mitchell  made  a motion  to approve  the  NMDOT  Aviation  Grant

Agreement.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken
by the  Clerk-Treasurer.  Motion  carried  unanimously.

2. Discussion/Action:  Vector  Control  Services  Agreement  between  City

of  Elephant  Butte  and  City  of  Truth  or  Consequences.

OJ Hechler,  Community  Services  Director:  This  agreement  will kind of mirror  Sierra

County's  agreement  that  we approved  a few  weeks  ago.  It will  establish  a 5-year  term

between  the City  of Truth  or Consequences  and  the  City  of Elephant  Butte.

Compensation  would  be $12,200  annually,  and it would  be broken  down  into a 4-month

operational  season  of $3,050  per  month  from  July-October.  In this  agreement,  there  is

also  an equipment  reserve  of $1,000  if something  were  to happen  to our  equipment,
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they  have  that  to support  the  use  of  the  fogger  and  things  of that  nature.  That  fogger,

they run about  $12,000  for them. So, if anything  should happen there, kind of what  I'm
envisioning  is all the  logs,  reports,  and  all of  that  will  be  turned  in at the  time  of

invoicing,  so the  city  will  have  those  documents.  The  no-spray  list, all those  things.

Mosquito  season  is generally  July-October,  but  I've  been  thinking  that  we may  want  to

expand  that  term  because  there  may  be some  years  where  spring  hits  sooner,  and  we

may  have  to start  spraying  in June.  That's  just  something  for  us to consider,  to think

about.  The  final  thing  I would  say  is that  if you  look  at article  7, it says  "there  will  be an

emphasis  during  mosquito-control  season,  generally  occurring  from  July  Ist  October

31 s'." so that  word,  generally,  may  give  us some  leeway  there  in that  contract,  but  if we

want  to modify  it a bit, we  can.

City  Manager  Whitehead:  OJ had some  family  business  yesterday  and  was  out.  When

we  went  through  our  legal  meeting,  I did bring  this  up with  Jay  because  I was  surprised

when  the  mayor  asked  if it was  only  for  4 months.  With  this  particular  contract,  we

added  language  that  effectively  says  that  the  contract  is for  an annual  basis,  it's  from

July  1 s' -  June  30'h of  every  year.  If the  City  of Elephant  Butte  wants  to hire  us to spray

in December,  it's their  choice,  and  OJ and his  team  would  then  have  the  ability  to enter

into  this  contract.  Then  what  we  might  do is go back  and  look  at the  other  2 we've  done,

and maybe  present  an amendment  to you.  That  way,  it gives  his team  the  ability  to have

a broad  scope,  if it started  earlier,  say  we  have  mosquitos  in April.  So we  just  wanted  to

clear  that  up, we  felt  like  when  you  asked  that  question,  sometimes  you  don't  see  things

at those  angles,  so we  wanted  to make  sure  we  addressed  that.  This  contract  is an

annual  contract,  the  payers  could  hire  us to do the  service  any  time  they  wanted,  and

that's  all we're  trying  to say  here.  We  think  we  added  language  to this  one,  I'll let Jay  or

Angela  talk  on how  we  just  added  some  verbiage  to make  sure  that  OJ had  a year-wide

contract  on this.

City  Attorney  Rubin:  I think  you  addressed  it. Yep,  we  changed  the  first  paragraph  of

article  7 to give  you  more  leeway  and  it's not  limited  to a 4-month  period.  It's  an annual

contract,  the  general  emphasis  would  be during  that  4-month  period,  but  still  that

doesn't  preclude  us from  going  out  there  when  we  need  to. Also,  in support  of  that,  I

would  point  out  that  under  article  C, exhibit  C, that's  the  compensation  schedule,  and

you'll  see  that  it's a $12,200  contract,  and  the payments  are  actually  made  during  that
4-month  period,  but  it's  still an annual  contract.

Mayor  Hechler:  So, this  completes  the  entire  county  now,  right?  We  have  vector  control

services  everywhere?

OJ Hechler,  Community  Services  Director:  That's  correct.  And  our  contractor  is here  if

there  are  any  questions  for  him.  He may  be able  to actually  reiterate  more  about

mosquito  season,  the  amount  of  chemical  he's  allowed  to spray  in a zone  or a section

throughout  the  year.

Ryan  Lawler,  Superior  Weed  & Pest  Control:  I will  be doing  the  vector  services  for  the

city  and  the  county.  I will  stand  for  any  questions  or concerns  you  guys  have.
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Mayor  Hechler:  And  the reason  we  get  to use  your  services  is because  you're  certified,

right?

Ryan  Lawler,  Superior  Weed  & Pest  Control:  Yes,  sir.

Mayor  Hechler:  Is there  anything  you'd  like  to tell  us about  your  services  that  might  let

the  public  be at ease  a little  bit?  I know  some  people  don't  want  to be sprayed,  some

people  do. How  does  that  mix  and  match  in certain  neighborhoods?

Ryan  Lawler,  Superior  Weed  & Pest  Control:  I'm glad  you brought  that  up. There  are

areas  that  do not  want  to be sprayed.  Definitely  contact  the  City  Clerk's  office,  they  will

give  that  information  to our  company  so that  we  can  get  you  on a list  to basically  not

provide  the  service  in that  area.  There  is a 400-foot  radius,  so we  have  to be

conscientious  about  that.  If you  elect  to be sprayed,  you  go on a list  to request  a spray,

and  if that's  something  that  we  can  do, we  will  do it. If we  can't,  we  can't,  so just  give  us

a call  and  we  will  go from  there.

Mayor  Hechler:  And  people  don't  necessarily  have  to request  to be sprayed,  you're

going  to go out  and actually  spray  areas  just  as your  general  job  description.

Ryan  Lawler,  Superior  Weed  & Pest  Control:  Correct.

Mayor  Hechler:  And  then,  if there  are  specific  areas,  people  can  call  and  ask  for  that?

Ryan  Lawler,  Superior  Weed  & Pest  Control:  That's  correct.

City  Manager  Whitehead:  And  let me  just  wrap  up to say,  the  innovative  part  about  this

is that  the  city  is the  owner  of  the  vector  machine,  so we've  put  together  this  contract

which  would  allow  the  private  contractor  to use  the  equipment,  there  is some  liability

and  other  items  included  there.  The  Clerk  will  be the  keeper  of  the  records  of  the

individuals  that  do not  want  to be sprayed,  and  we're  going  to honor  the  400-foot  radius

-  so we're  not  just  going  to take  out  a block,  it's in that  circle  -  and  then  we've  also

required  that  the  contractor  not  do any  private  spraying  using  our  equipment  at

anyone's  -  because  he has  his own  business  and  could  effectively  say,  "Well  I'll just  do

that  on our  own contract."  But  if it's in the  400-foot  radius,  he cannot  use  the  public's

equipment  to spray.  We've  attempted  to cover  those  that  don't  want  it, and  also  give

him  the  ability  to do so, and  at the  end  of  this  contract,  it's really  exciting  to have

everybody  on board,  and  we'll  get  a good  taste  and feel  of how  it worked,  how  well  it

worked,  what  our  costs  were,  and  then  it might  look  a little  different  next  year,  we're

building  it out.  At some  point,  the  private  contractor  may  buy  his own  service  equipment

and  begin  to do that.  We're  excited  to offer  it, we  need  it, we  know  it's important,  and

the  team  did great  work  on this,  I want  to thank  OJ and  Ryan  for  stepping  up and

figuring  this  out.
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Mayor  Pro  Tem  Mitchell  made  a motion  to  approve  the  Vector  Control  Services

Agreement  between  City  of  Elephant  Butte  and  City  of  Truth  or  Consequences.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-

Treasurer.  Motion  carried  unanimously.

3. Discussion/Action:  Approval  of  Purchases  $60,000  and  over.

Carlos  Miyagishima,  CPO:  I have  quite  a few  items  here  I'm requesting  approval  for.

The  first  one  is for  SCSWA  (South  Central  Solid  Waste  Authority)  in the  amount  of

$780,000  for  waste  disposals.  This is with a contract  they have with the organization
they  just  mentioned.  The  contract  number  is 2024-14,  and  this  is a yearly  requisition

that  gets  processed  every  fiscal  year.  I will  defer  to Andy  Alvarez  if you  have  any  further

questions,  as he's  more  familiar  with  this  than  I am.

Jocelyn  Holguin,  CFO:  I forgot  to add it to the  agenda  last  time,  so we're  adding  it today.

Mayor  Hechler:  Now  this  is just  a running  total  throughout  the  year  for  our  waste

processes?

Jocelyn  Holguin,  CFO:  Yes,  it's annual.

Carlos  Miyagishima,  CPO:  Yes,  the  vendor  is from  the  City  of  Las  Cruces.

Mayor  Hechler:  Okay.  Do we have  others?

City  Manager  Whitehead:  let me  just  assist  Carlos,  I would  like  to suggest  the

Commission  votes  on all of  these  in one  motion.  What  I'd like  to do is take  the  next  item,

which  is the  freightliner  truck,  I will  have  Solid  Waste  do a presentation  on this  for  you

today,  and I am going  to ask  that  you  table  this  particular  item,  and I'd like  to bring  it
back  on the  July  22nd meeting.  I forgot  to address  something  within  that  issue,  I don't

have  the  contract  number  in the  purchase  order,  so I will  get  that  cleared  up by the  next

meeting.  However,  I would  like  to do the  presentation,  that  way  you're  aware  of  what

we're  trying  to do and  where  they're  going.  With  that,  I'll let Wes  present.

Wes  Myers,  Sanitation  Supervisor,  presented.  A copy  of  the presentation  is attached

hereto  and  made  a part  hereof.

Mayor  Hechler:  What  happens  to the  old garbage  trucks  -  do you retire  it? Do you  put  it
up for  auction?  Do you  sell  it? What  do you  do with  it?

Wes  Myers,  Sanitation  Supervisor:  Yes,  sir. When  we  retire  it, we'd  be looking  at

auction  as an option  to send  it back  out.  With  the  costs  and  trying  to get  things  replaced,

it's  just  not  feasible.  The  auction  would  be where  it would  be headed.
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City  Manager  Whitehead:  And  what  I would  ask  is to table  this  item,  we'd  like  to bring

this  back  at the  next  meeting,  I need  to get  the  proper  contract  number  for  the  vendor.

We  would  want  to be using  CES  or statewide  price  agreement,  it's not  on the  purchase

documents  we presented  to you  today.  So I just  need  to go back  and  work  with  Carlos

to finish  that  and  get  it done  correctly.

Mayor  Hechler:  Is everything  done  at one  vendor,  or do you  get  the  chassis  one  place

and  then  get  the  other  equipment  somewhere  else?

City  Manager  Whitehead:  It would  be at one  vendor.

Andy  Alvarez,  Sanitation  Director:  It's  going  to be 2 quotes  put  into  one.  So one  is

through  Lonestar  Freightliner  out  of  Albuquerque,  that's  for  the  chassis.  The  body  is

another  quote  from  Pete's  Equipment,  which  builds  the  attachments,  the  arms  and  stuff.

Then  it's combined  into  one  quote.

Mayor  Hechler:  And  is it manufactured  in one  place,  or is it moving  around?

Andy  Alvarez,  Sanitation  Director:2  different  places,  there  are  a few  states,  it's all put

together.

Mayor  Hechler:  The  reason  I'm asking  is if there  is a warranty  issue,  where  do you  take

it?

Andy  Alvarez,  Sanitation  Director:  Back  to Freightliner  Lone  Star.

Mayor  Hechler:  Okay.  And  it's a 5-year  warranty,  what  if it's down  for  6 months?  What

happens?  Do we  lose  6 months  or do they  extend  the  warranty  for  6 months?

Andy  Alvarez,  Sanitation  Director:  That's  a good  question.

Wes  Myers,  Sanitation  Supervisor:  That's  something  we  can look  up and  get  back  to

70u.

Mayor  Hechler:  I think  I would  like  to find  that  out,  because  it seems  like  sometimes

we're  down  for  several  months  with  this  other  equipment.

Andy  Alvarez,  Sanitation  Director:  Several  months,  this  last  truck  took  6 months  to get  it

back  up and running  due  to ordering  parts.

Mayor  Hechler:  Yeah,  I'd like  to know  if there's  a warranty  issue  with  our  trash  truck  for

several  months,  if we  can  extend  the  warranty.

Andy  Alvarez,  Sanitation  Director:  That's  a really  good  question,  we'll  look  into  that.
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City  Manager  Whitehead:  And  again,  on that  particular  item,  you  can  do it at the  end,  a

motion  to table  it. With  that,  I will  turn  the  meeting  back  over  to Carlos  to finish

presenting.

Carlos  Miyagishima,  CPO:  Thank  you  for  helping  me  out  with  that  item,  I still  have  a few

more.  The  next  one  is from  Wex  bank.  This  is a statewide  price  agreement.  The

contract  is 20-00000-22-00058  in the total amount  of $60,000  which  would  be used  to
supply  the  vehicles  and equipment  with  fuel.  This  would  be throughout  the  whole  year.

Obviously,  this  is from  the  Solid  Waste  Department,  and  if you  have  any  further

questions  on this  one,  I will  defer  to Andy  Alvarez  for  clarification.

Jocelyn  Holguin,  CFO:  So, the  city  currently  uses  Wex  as a general.  But  because  these

are requests  that are  $60,000  and  over,  Wex  is under  the statewide  price  agreement,  so
we  added  it to the  agenda  for  approval  instead  of  continuously  doing  change  orders  to

increase  them,  this  will  help  minimize  that  workload  for  it to just  be set  at a higher  rate

and  move  forward,  because  of  the  statewide  price  agreement.  That  will  be the  same  for

the  Police  Department  on the  bottom  of  the  page.  The  2 are utilizing  the  Wex

agreement  to exceed  the $60,000  process.

Mayor  Hechler: The first $60,000  is just in support  of the Sanitation  Department.  How
about  the rest  of  our  vehicle  fleet?

Jocelyn  Holguin,  CFO:  That's  the  PD, but  the

we  just  open  PO's  for  the  annual  amount  they

final  invoicing  per  fiscal  year.

other  ones  typically  go under  $60,000  so
utilize,  and  then  we  close  them  out  on

Mayor  Hechler:  Our  employees,  when  they  use  their  Wex  card,  do they  have  a choice

where  they  want  to go, or do we  have  a preferred  vendor?  Or  do we  go wherever  we

can  get  a discount?

Jocelyn  Holguin,  CFO:  They  are  able  to go anywhere  they  are  accepting  credit,  debit,  or

fuel  cards.  However,  Wex  has  those  big fuel  spots,  they  usually  don't  take  them  there.

It's  on their  contract  but  I can't  remember  the  name  of  the  exact  one.  But  most  places

accept  them.

Mayor  Hechler:  Yeah,  I know  going  out  of  town,  we  don't  have  a choice,  but  in town,  are

we  trying  to get  bids  from  vendors  or anything  or we  just  go wherever  is convenient?

Jocelyn  Holguin,  CFO:  Because  it's a fuel  card,  they  can  go anywhere,  and  it's under

the  price  agreement,  so it's not  restricted.

City  Manager  Whitehead:  The  vendors  are  the  ones  that  have  to choose  to accept  the

Wex  process,  and in that  process,  they  accept  and  provide  us some  type  of  a discount

on that  purchase,  so that  is how  that  would  be done.  There  would  be some  kind  of  a

procurement  process  that  they  would  agree,  just  like  any  other  procurement  where  they

would  offer  some  kind  of  a discount.  But  the  user  has  full access  to buy  fuel  wherever
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the  card is accepted.  There  are some  local  vendors  that  individual  departments  also
work  with,  so we do issue  some  PO's  directly  to particular  local  shops  that  don't  accept
Wex.  It looks  like the city's  tried  to share  the  wealth  where  they  can on fuel purchases.

But  for  general  purposes,  the credit  card  would  give  the  user  the ability  if the company
took  Wex,  and any  discounts  would  come  through  that  program.

Carlos  Miyagishima,  CPO:  The  next  item is from  the  vendor  Sunny  505,  this  is fiscal

year  26/27  city advertising  and marketing  agreement.  This  is for a total  amount  of

$132,869.92  and they  would  be using  the  2026-2027  contract. It is an open Pa to do
city  advertisement  and marketing  throughout  the  fiscal  year,  and if you have  any  further

questions,  I will defer  to Angela  Torres  on this  one.

City  Clerk  Torres:  Yeah,  this is the contract  you  previously  approved.

Mayor  Hechler:  Yeah,  we've  been  through  it several  times,  we're  good.

City  Manager  Whitehead:  I would  just  add that  in those  dollars,  that  also  includes  the
New  Mexico  True  match,  that  we process  through  Sunny  505 to got  o the state.  $65,000

I think  goes  to the  state,  and then  they  match  it 2:1.

Carlos  Miyagishima,  CPO:  The  next  one is for  Jaime  F Rubin,  Attorney  at Law.  This  is

an open  PO drawdown  for  the legal  services.  We  used  an RFP  for  that  last  year,  and
this  would  be a renewal  for  this  year,  we have  up to 3 years,  I think  until  2028-2029.  But
this  current  fiscal  year  would  be the  first  renewal  year,  so the  second  year  total.  Total
amount  of $65,000.

Mayor  Hechler:  Did we stay  under  last  year?

City  Manager  Whitehead:  Yes.

City  Attorney  Rubin:  It says  $65,000  but I'm actually  working  on an hourly  basis  and I
think  we're  pretty  significantly  less. I think  we  work  together  pretty  well  and we're  trying

to be efficient.

Mayor  Hechler:  It's been  good.  If we happen  to go over,  is there  a mechanism  for it?

City  Manager  Whitehead:  Well  it's based  on usage  so absolutely  it could  go over  if we

had issues,  but again,  we seem  to be keeping  it in the  $4,000-$5,000  range  monthly
with  the  items.

Jocelyn  Holguin,  CFO:  And  because  his was  an RFP,  it would  be alright  to do that
because  we went  through  the process.

City  Manager  Whitehead:  Correct.
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Carlos  Miyagishima,  CPO:  And  then  the  last  one  is from  Wex  bank  again,  this  would  be

for  the PD, it's an open  PO in the total amount  of  $69,000.  It would  be using the
statewide  price  agreement.  The  contract  is to supply  the  vehicles  and equipment  with

fuel  throughout  this  fiscal  year,  and I will  defer  to Chief  Tavizon  for  any  questions  you

may  have  on this  item.  That  is all from  me.

Mayor  Pro  Tem  Mitchell  made  a motion  to  approve  the  Purchase  Requisitions

$60,000  and  over  with  the removal  of  the Lonestar  Freightliner  to table  it until  the
next  meeting.  Commissioner  Glines  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No.  01 26/27  0pen  Meetings  Act  Resolution.

City  Clerk  Torres

City  Clerk  Torres:  This  is the  resolution  that  we  bring  to the  first  Commission  meeting  of

the  fiscal  year.  This  resolution  mirrors  our  Open  Meetings  Act.  On the  resolution,  I kept

it the  same  on paragraph  1 where  we  have  our  meetings  at 9am,  and  our  second

meetings  at 4pm.  However,  I will  open  it up so you  guys  can  have  a discussion  on if

you'd  like  to change  it or leave  it how  it is. I stand  for  any  questions.

Mayor  Pro-Tem  Mitchell:  I think  we  should  make  both  the  meetings  at 9am  for

consistency's  sake,  and because  we've  tried  for  the  past  6 months  having  a 4pm

meeting,  trying  to increase  public  comment,  and  I don't  think  we  saw  that  increase.  I

think  we  should  move  it back  to where  they're  both  at 9am  each  month.  I know  Ingo

wants  to sleep  in, but  you  have  Tuesdays,  you  can  sleep  in on Tuesdays.

Commissioner  Hoeppner:  I'm fine  with  that.  Then  are  we  adding  public  comment  on

both  meetings  again?

City  Clerk  Torres:  Yes.

Commissioner  Hoeppner:  Okay,  good.

City  Clerk  Torres:  Yeah,  we  have  it like  that  now.

Mayor  Hechler:  I like  the  format  of  having  one  business  meeting  and  one  regular  open

meeting  where  we have  everything.  I think  that  expedites  the  second  meeting  a little  bit.

I know  that  we're  fresher  in the  mornings  than  we  are  in the  afternoons,  speaking  for

myself  anyway.  And  I know  that  sometimes  we  keep  the  staff  in late,  and  affer  a full  day

that  kind  of  tires  things  out.  Additionally,  if we  have  a special  meeting  and  we  have  to

keep  people  from  out  of town  here,  that  might  cause  some  issues  from  time  to time.  I

think  going  back  to the  9am  meeting  has  its benefits.  It doesn't  take  care  of  everything,

but  I think  it might  be better  for  this  body  if we  decided  to do that.  That's  my  opinion.
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Commissioner  Glines:  I'm comfortable  with  that.

Commissioner  Hoeppner:  I'm fine  with  that.

Mayor  Pro  Tem  Mitchell  made  a motion  to  approve  the  Open  Meetings  Act

Resolution  No.  01 26/27  with  the  amendment  of  changing  both  meetings  to 9:00

a.m.  Commissioner  Glines  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

City  Clerk  Torres:  For  our  next  meeting,  we  have  it advertised  as 4pm.  Would  you  like  to

change  the  next  meeting  to 9am  or would  you  like  to start  the 9am  meetings  in August?

Mayor  Hechler:  Let's  keep  the  next  one  at 4pm  and  start  at 9am  in August.

City  Clerk  Torres:  The  new  schedule  will  begin  at our  August  12'h  meeting.

2.  Discussion/Action:  Resolution  No.  02 26/27  Series  2026  General  Obligation

bonds.  Chris  Muirhead,  Modrall  Sperling  & Mark  Valenzuela,  Bosque

Advisors,  LLC

This  item  was  moved  before  reports.

3.  Discussion/Action:  Publication  of  Ordinance  No.  774  General  Obligation

Bonds,  Series  2026.  Chris  Muirhead,  Modrall  Sperling  & Mark  Valenzuela,

Bosque  Advisors,  LLC

This  item  was  moved  before  reports.

4.  Discussion/Action:  Resolution  No.  03 26/27  Abatement  of  Dangerous

Structure  at  825  Morgan  Street.

Commissioner  Glines  recused  himself  from  this  item.

Tyler  Knull,  Code  Enforcement  Officer:  The  property  I'm bringing  before  you  for  this

resolution  is 825  Morgan  Street.  This  property  began  the  process  of  being  notified  of

violations  on the  property,  specifically  dangerous  structure  and  unsanitary  premises,  in

December  of  2025.  The  property  was  posted  with  a notice  of violation  and  notice  of

violations  were  sent  to the  listed  property  owner  at the  primary  address,  and  the

address  825  Morgan  via certified  mail.  We  did not  receive  responses  on those  certified

letters  notifying  the  property  owner.  The  property  was  reposted  on December  22nd, 2025

at the  address.  Again,  no response  was  received.  The  property  is unsecured  and is in

violation  of  our  city  code  4-229,  specifically  section  1 where  we  have  unsecured  doors

and  windows  on the  property,  and  section  7 where  we  have  an attractive  nuisance  to

unhoused  people,  vagrants,  criminals,  or children.  It's simply  not  a safe  structure  to, at

the  very  least,  have  boarded  up in some  manner.  Like  I said,  we've  received  no

response.  Attorney  Rubin  has  done  a title  search  on the  property,  all interested  parties

have  been  notified  via certified  mail.  Again,  still  no response.  We've  had  meetings  with
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City  Manager  Whitehead,  Assistant  City  Manager  Alvarez,  and  Attorney  Rubin

regarding  this  property.  We  feel  comfortable  moving  forward  with  the resolution.  Once

the  resolution  is passed,  should  it be passed,  all interested  parties  from  the  title  search

and  listed  property  owners  from  the  Sierra  County  tax  assessor  website  will  be notified

and  served  with  that  notice,  to continue  to try  to gain  a response.  If there  is no response

within  a given  timeframe,  then  we'll  move  forward  on the  resolution,  should  it be passed

today.

Mayor  Pro-Tem  Mitchell:  And  what  does  it mean  to move  forward  on the  resolution?

Tyler  Knull,  Code  Enforcement  Officer:  To pass  the  resolution.

City  Attorney  Rubin:  We  would  pass  the  resolution,  but  then  if we  go through  the

process  we're  talking  about,  we  would  demolish  the  building.  Of  course,  this  is all in the

resolution,  but  we  would  then  put  a lien  on the  property  for  the  reasonable  cost  of  the

demolition  for  the  removal  of  the  debris.  I really  like  Officer  Knull's  presentation  because

what  we're  emphasizing  is notice.

Tyler  Knull,  Code  Enforcement  Officer:  Correct.

City  Attorney  Rubin:  And  that's  why  we  did a title  search,  because  you  always  want  to

know  who  had an interest  or has  an interest  in the  property.  The  title  search  revealed

that  there  was  a gentleman  who  is deceased,  and  there  was  a probate  opened.  The

person's  representative  is in Lincoln,  New  Mexico.  I believe  you  sent  a certified  letter

there,  it was  returned  unclaimed.

Tyler  Knull,  Code  Enforcement  Officer:  Correct.

City  Attorney  Rubin:  And  that's  why  the  resolution  says  that  the  certified  letter  was  not

claimed.  Nevertheless,  even  though  we  had  that  happen,  if we  pass  the  resolution,  then

we  have  to give  notice  again  that  we  passed  the  resolution.  So, we  will  try  again  to get

ahold  of  the  individual.  The  title  search  also  revealed  that  at one  time,  the  PNC  bank

has  a mortgage  interest  in the  property,  this  goes  back  more  than  20 years  ago.  We

don't  see  that  it was  ever  released,  so we  will  also  try  to reach  out  to one  of  the

successor  branches,  maybe  in Las  Cruces  for  example,  and let them  know  what  we're

doing.  I had  a meeting  yesterday  with  Mr. Knull  and  Mr. Whitehead.  Gary  made  a really

excellent  point,  notification  is the  key  here.  Again,  this  is a very  important  step,  we're

talking  about  demolishing  someone's  building  so we  want  to make  sure  that  people  are

being  properly  notified.  That's  what  this  is designed  to do.

Tyler  Knull,  Code  Enforcement  Officer:  And  just  to further  clarify,  should  we  receive  a

response  once  we  notify  that  this  resolution  has  been  passed,  then  we  will  hold  off, at

least  on my  end,  and  I'll speak  with  Manager  Whitehead  and  Attorney  Rubin  on what

our  next  steps  should  be to continue  to give  any  interested  party  an opportunity  to

resolve  any  violations  on the  property  before  we move  forward  with  anything.
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Tyler  Knull,  Code  Enforcement  Officer:  Yeah,  the  resolution  even  sets  forward  that  once

we  serve  someone,  that  individual  would  then  have  10  days  to file  an objection  to the

City  Clerk  and request  a hearing  in front  of  the  Commission.

Mayor  Hechler:  Once  we  go through  this  whole  process,  and  there's  no action  from  the

other  party,  we move  forward  with  demolition  and  cleaning  it up. That  price  is attached

to the  value  of  the  property  under  a lien?

City  Manager  Whitehead:  We  do have  an opportunity  to ask  that  if somebody  was  to

demolish  it, that  particular  company  could  accept  the  property  in lieu of  charging  the

city.  That's  an option  that  we  would  have  available  to us. But  to work  it back,  let's  just

say  that  the  city  did go in and  do the  demolition,  then  we  would  file  a lien,  but  then  we

would  be required  to foreclose  on the  property.  So the  lien wouldn't  become  active,  so

at some  point,  in these  cases  we  would  file  that  lien.  Again,  remember  that  the  lien

process  requires  we  file  within  4 years.  Attorney  Rubin  and I will  be discussing  some  of

the  things  I brought  back  from  the  Municipal  League  about  the  length  of  that  lien.  But

once  we  foreclose,  then  the  property  technically  would  belong  to the  city,  and  we  would

begin  to look  for  ways  to sell it, liquidate  it, and  use  it for  other  purposes.

Mayor  Hechler:  Do I have  to wait  4 years  in order  to do that?

City  Manager  Whitehead:  No, not  necessarily.  I'll let Attorney  Rubin  chime  in.

City  Attorney  Rubin:  You  have  to do it before  4 years.  So no, if we  get  to the  point

where  we're  demolishing  the  building,  as soon  as we  have  a price  tag  for  how  much  that

costs  us and  we  had a reasonable  cost  of the  demolition  and removal  of  the  debris,  we

would  record  our  lien right  away,  so it would  be public  record.  And  then  we  would

decide,  during  the  next  4 years,  what  are  we  going  to do with  our  lien?  Do we  want  to

foreclose  it? Do we  want  to try  and  find  a buyer?  Or  whatever  the  case  may  be.

City  Manager  Whitehead:  Part  of  our  discussion  yesterday  was  that  we  want  to

recognize  the  hard  work  that  Tyler  has  to do,  going  out  and  dealing  with  this.  My

concern  is notice,  notice,  notice.  We  have  another  process  that  we did a few  months

back  that  we're  still  waiting  for  a secondary  -  you  know,  we  tried  on a vacated  property,

we  wanted  to reach  out  additionally  to make  sure  we  were  sure,  so we're  kind  of  taking

that  same  approach.  Again,  by passing  the  resolution  today,  you  authorize  the  process

for  us to move  forward.  The  individuals  have  up to 10  days  to either  come  forth  and let

Tyler  know  that  they're  going  to begin  cleaning  it, or that  they  are  going  to protest.  That

protest  would  be scheduled  and  come  to you,  so that's  going  to take  some  time,  you

would  then  make  your  decision,  if they're  still  not  happy  with  your  decision,  then  they

would  have  an opportunity  to take  that  decision  to district  court.  If they  protest,  it will

take  some  time,  so what  we've  kind  of  agreed  to as a team  is we're  going  to give  this

notification  about  6 months.  If we  still  get  the  same  responses  by December  of  this  year,

we  would  begin  moving  forward  to clean  the  property  up ourselves.  We're  not  going  to

let it linger,  but  we  are  going  to give  Tyler  the  ability  to have  a little  more  space  to find  a

solution  without  that.
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Mayor  Hechler:  Sound  like  a plan.

City  Manager  Whitehead:  We  support  the  efforts  here  and we  would  recommend

approval  of  the  resolution  as presented.

Mayor  Pro  Tem  Mitchell  made  a motion  to  approve  Resolution  No.  03 26/27

Abatement  of  Dangerous  Structure  at  825  Morgan  Street.  Commissioner

Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.

Motion  carried  with  a 3-O vote  and  I recusal.

City  Manager  Whitehead:  Things  that  we  say  in here  matter.  I'd also  just  like  to state

that  the  6 months  isn't  a deadline  and  a term.  If we  get  all the  responses  back  in a

month  and  nobody  wants  to do anything,  Mr. Knull  could  present  to me  and  the  team

and  we  would  say,  "Okay  let's  just  go ahead  and start  now."  But  we're  going  to say  that

if we  don't  have  a resolution  in the  positive  by  that  point  of  time,  we've  given  it enough

and  we  need  to move  on. That's  effectively  what  we're  saying.  And  we  would  take  the

same  approach  on the next  one  we're  presenting,  that's  why  I wanted  to mention  that.

5.  Discussion/Action:  Resolution  No.  04 26/27  Abatement  of  Dangerous

Structure  at  304  North  Joffre  Street.

Tyler  Knull,  Code  Enforcement  Officer:  Similar  to the  last  property  -  and I'll restate

since  Commissioner  Glines  is now  present  -  The  property  came  to my  attention  in

November  of  2025.  I began  my  notification  process  in December  of  2025.  The  same

thing  as  the  last  property,  all interested  parties  were  sent  certified  letters  with  a notice  of

violation,  and  the  property  was  posted  with  a notice  of  violation  as well.  I did not  receive

responses  on any  of  those,  and  reposted  the  property  again  on December  22, 2025  with

the  notice  of violation.  Since  November,  we've  had  reports  of unhoused  people,

criminals,  vagrants,  in the  property.  Law  enforcement  hasn't  seen  that,  but  neighbors

have  been  reporting  it. The  property  originally  came  to my attention  when  the  Fire

Department  reported  a fire  at the  property,  and  believed  that  the  structure  was  a fire

danger.  I was  unable  to receive  a letter  of  support  from  the  Fire  Department,  however

they  did  provide  pictures,  and  they  are  all labelled.  They  did have  a lot more,  but  I didn't

feel  the  need  to include  all 150  pictures  that  they  took  of  the  property.  Those  are  just  the

main  ones  that  they  took,  basically  documenting  what  they  believed  were  concerns  on

their  part.  Again,  no responses  have  been  received  on my certified  letters,  a title  search

was  conducted  by Attorney  Rubin,  certified  letters  were  sent  again,  no responses.

However,  recently  on July  lsk of  this  year,  I did go by to get  further  updated  pictures  of

the  property  and I did observe  this  roll-off  dumpster  out  front  of  the  property.  I still  have

not received  a response,  but  that  roll-off  dumpster  tells  me something.  However  I

believe  that  we  could  still  go  with  this  resolution  and  continue  to try  to get  ahold  of

whomever  put  that  roll-off  dumpster  there  and  is cleaning  it up and  just  say,  "Hey,  look

we're  still  trying  to get  this  property  cleaned  up, this  still  matters  to us, we'd  like  to work

with  you  on this  property."  just  as we  have  on the  last  property.
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Mayor  Hechler:  Attorney  Rubin,  were  there  any  findings  on the  title  search?

City  Attorney  Rubin:  There  is an estate,  and I believe  what  Mr. Knull  is referring  to, he
sent  these  letters  to I think  the beneficiaries  of the  decedents,  and those  are  the ones

who  have  not responded  to you.  And  for Commissioner  Glines,  what  I discussed  during

the last  matter  was  that  notification  is always  the key here,  that's  why  we do a title

search  to see  who  had any  interest  in the  property,  we give  notice  to whomever  the  title
search  reveals  to have  had an interest,  and after  the  resolution  is passed,  we're  still not

done  with  the notification  process.  As the resolution  points  out, we still have  to give

notice  to the interested  parties,  other  resolutions,  and they  would  have  10 days  to file an

objection,  if they  wish,  and request  a hearing  in front  of  the  Commission.

City  Manager  Whitehead:  I want  to point  out  2 items  in this,  if you'll  take  a look  at the
pictures,  there's  a picture  of  the door  that  shows  the  posting  of the  nuisance  structure

and  then  the notice,  if you'll  see  at the bottom,  the  white  paper  which  is the notice,  and if
you scroll  to the next  picture,  you can see  that  the notice  has been  removed  from  the

door,  so again  that  would  give  us some  indication  that  somebody  did receive  the

information.  That's  one, and then  if you go to the dumpster  that's  on-site,  again  by
passing  the  resolution  today,  that  opens  the door  for  the property  owner  to have  10

days  to begin  abatement.  In this  case,  if they've  started  abatement  and they  can verify
with  Mr. Knull  that  they  have  started  the process  and they're  going  to take  care  of it,
then  he has actions  he can deal  with  under  the resolution  and the  terms.  They  could
either  come  to us, or he could  provide  them  with  some  window  of opportunity  to say,
"Get  it cleaned  within  this period  of  time  and I'll go back  to the Commission."  So he

would  have  that  opportunity.  So you  wouldn't  be changing  any  of  the process  just  by the

fact  that  somebody  has started  to clean  it, it would  be consistent  within  the process.

Hopefully,  if you sent  the resolution,  somebody  would  say,  "I'm  going  to clean  the

property  and understand  your  action."  By doing  so today,  you would  not hinder  or

change  the  process  that  may  ultimately  end up needing  to happen.

Mayor  Hechler:  If someone  comes  forth,  what  is a reasonable  amount  of time  that  we

would  give  them?

Tyler  Knull,  Code  Enforcement  Officer:  It would  really  just  depend  on what  kind of

documentation  they  can provide  me. Some  people  can get  things  cleaned  up really
quickly,  some  people  it takes  a little  bit longer.  With  costs  being  high,  I don't  know  how

much  it costs  to bring  a roll-off  dumpster,  I'm assuming  that's  not  going  to be the only

one  they  need,  so as long as they're  providing  me documentation,  then  I usually  give  as
much  time  as they're  requesting.

Mayor  Hechler:  Yeah.  Pretty  good  flexibility  there.  We did that  with  Ms. Gower.

Tyler  Knull,  Code  Enforcement  Officer:  Right.  I do require  that  any  time  they're

requesting  an extension  on time  that  they  come  in and fill out  a form  or give  me a

written  request  for  an extension,  provide  documentation  that  I can utilize  to show  that

they're  making  some  sort  of progress.  "Hey,  we have  a receipt."  "Hey,  we have  a
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1. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  12:11  p.m.

Passed and Approved  this  day of A3,  2026.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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CITY'  COMMISSION  MEETING  MINUTES

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  JULY  22, 2026

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 4:00  p.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll, the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Destiny  Mitchell,  Mayor  Pro-Tem

Hon.  Amanda  Forrister  Commissioner

Hon.  Ingo  Hoeppner,  Commissioner

Hon.  Chaz  Glines,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Jocelyn  Holguin,  Chief  Financial  Officer

Luis  Tavizon,  Chief  of  Police

OJ Hechler,  Community  Services  Director

Tara  Manning,  Animal  Shelter  Manager

Steven  Glines,  Pool  Manager

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2.  SILENTMEDITATION:

Mayor  Hechler  called  for  fifteen  seconds  of  silent  meditation.

3.  PLEDGE  OF ALLEGIANCE:

Mayor  Hechler  called  for  Commissioner  Forrister  to lead  the  Pledge  of  Allegiance.

4. APPROVAL  OF  AGENDA:

Mayor  Hechler  made  a motion  to  approve  the  agenda  with  the  removal  of  items  E6,

E7 and  El2a.  Commissioner  Forrister  seconded  the motion.  Motion  carried

unanimously.
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5.  COMMISSION  COMMENTS:

Commissioner  Forrister:  This  weekend,  there  is a big event  up in Winston,  there  are

side-by-sides,  a cornhole  tournament,  a dutch  oven  cook-off,  and  ranch  rodeo.  It'll be a

lot of  fun  and  we invite  the  community  to come  up there.  It should  be nice  and  cool,

cooler  than  down  here.  Hopefully  it'll be raining.

Mayor  Hechler:  I will  reserve  my  comments  for  the  next  meeting.  I will  be presenting  on

the  Legislative  Finance  Committee  transportation  presentation  that  I did,  and  also  on

the  Destination  Forward  grant  that  we  applied  for.

6.  ST  AFF  COMMENTS:

City  Manager  Whitehead:  I'll keep  it short;  tonight  at I O:OOpm, we  will  be having  a water

outage  on the  North  side  of town,  that  will  start  at 1 0:OOpm.  We're  having  the  last  tie-in

at the  school.  As you  know,  we've  talked  to you  numerous  times  about  the  water

projects;  trying  to get  those  connected  before  school  starts  so we  can be out  of  the

area.  The  water  lines  should  make  it by the  end  of  this  week  to be connected.  School

starts  on Monday.  We  will  be doing  some  paving  in the  area  while  school  is going,  we're

just  working  out  those  schedules,  but  tonight  from  I O:OOpm, hopefully  within  3 or 4

hours,  the  water  will  be off. We've  done  a pretty  good  blitz  to notify  everybody,  so

hopefully  we're  back  on track.  This  should  end  one  for  the  challenges  we've  been  facing

with  one  of  the  valves  in that  area,  it's caused  us to have  to go quite  a ways  out  to get

that  done.  Otherwise,  projects  are  just  moving  along  every  day,  we're  getting  closer  and

closer  on projects.  That's  it.

C. PUBLIC  COMMENT  (3 Minute  Rule  Applies):

Ron Fenn,  316 N Foch:  I came  to speak  about  an article  in the  newspaper  about the
police  investigating  graffiti.  The  reason  I speak  about  it, because  I called  dispatch  and

told  them  what  I knew  about  it. It wasn't  about  who  did it, but  the  fact that it didn't  need  to
be done  because  the  sign  has  been  illegal  for  30 some  years.  There  is no reason  for  that
sign  to be graffitied  upon.  And  yet,  the  city,  in all its glory,  has  chosen  the hypocritic  oath
of  saying  that,  "Well  if it goes  on long  enough  and it's illegal,  it's okay."  I don't  believe  in

that.  I never  will believe  in that.  The  law is the law, and if you  make  laws,  you  need  to
keep  them.  And  if you  can't  keep  them,  get  rid of  them and make  it a lawless  community.
I'm sure  there  will  be people  that  would  like  that.  I have  some  documentation  for  you,  this
is the  law, and all the  yellow  is the  violations  of  the  code  that  came  into  play  in 1996.  I

just  want  to point  out  that  the  only  time  there  was  a permit  issued  for  that  was  a week

prior  to the  adoption  of  the  code,  very  interesting.  And  they violated  the application  for  the
permit,  they  said,  "Oh  we  want  a 400  square  foot  sign."  And  they build  a 500  or 600 square

foot  sign,  and  a double  billboard.  Billboards  are not  allowed  on any  local  street,  and  that
is on a local  street.  That  has  no frontage  on Main  or  Broadway,  or  the  loop,  it's on McElroy,

that's  the  only  frontage  for  that  property.  It also  runs  over  the  property  line,  it's supposed

to be five  feet  within  the  property  line  of  any  property.  And  yet, it's overlapping  it onto the
city's  right  ofway,  and  according  to section  11-13-2.10.,  Enforcement,  it says,  "Offenses:
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1. Every  violation  of this  Article  constitutes  an offense.  2. Each  day  a violation  of this

Article  exists  constitutes  a separate  offense."  And  item  B. Enforcement  Authority,  says

that  the  zoning  administrator  is supposed  to do something  about  it.

Ron  Fenn,

D. CONSENT  CALENDAR:

1. Acknowledge  purchase  report  of items  under  $60,000
2. Acknowledge  Subrecipient  FY 25/26  4th  Quarter  Reports

3.  Take  Home  Vehicle  Form:  Police  Department

Mayor  Hechler  made  a motion  to approve  the  consent  calendar  as presented

Commissioner  Forrister  seconded  the  motion.  Motion  carried  unanimously.

E. NEW  BUSINESS:

1.  Discussion/Action:SummaryPlatAmendmentat1700CorzineStreet.

Assistant  City Manager  Alvarez:  This  item was  presented  for public  hearing  at the

Planning  & Zoning  Commission  on July  13kh. We did have  two  members  absent  at that

meeting.  The  application  does  comply  with  all the applicable  subdivision  and zoning

requirements.  We had one  proponent  that  actually  spoke,  and we did have  multiple

proponents  in the  audience  in support.  The  applicant  is requesting  to divide  her  property.

I know  we had some  discussion  afferward  regarding  tract  2 and  tract  2B, there's  a fence

that  encroaches  over.  I did speak  with  the  applicant,  and  at any  point  in time,  if she  is not

going  to have  ownership  of  the  properties  there,  then  that  fence  would  need  to be reduced

down  and made  sure  it was  sitting  just  on one  lot or the  other,  or removed  completely.

The  reason  for  the  split  -  you  guys  have  all the  meeting  minutes  so you  can  see  -  it was

a well-spoken  meeting,  it's for  part  of a nonprofit,  so she's  going  to be leasing  that  for

nonprofit  purposes.  She  is here  if the  Commission  does  have  any  questions  for  her  at all.

I'll stand  for  questions.

City  Attorney  Rubin:  If you  make  a motion  to approve  it, you may  want  to work  into  the

motion  the  comments  made  by Ms.  Alvarez,  making  sure  the  fence  is actually  coordinated

within  the boundary.

Mayor  Hechler:  The  name  is Donkey  Magic  Farm,  correct?

Traci  McGowan,  Applicant:  Yes.

Mayor  Hechler:  There  is a better  term,  right?

Traci  McGowan,  Applicant:  The  nonprofit  is EARS,  Equine  Allies  Rescue  & Sanctuary,  at

Donkey  Magic  Farm  being  the  location.

Mayor  Hechler:  My only  concern  was really  that  the fenceline  that  is down,  is it

encroaching  around  both  lots?
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Traci  McGowan,  Applicant:  That  is correct.  The  property  goes  into two  different  names

and  the  fenceline  will  be adjusted  accordingly.

Commissioner  Forrister  made  a motion  to  approve  the  Summary  Plat  Amendment

at  1700  Corzine  Street,  with  the  fence  following  the  plat  if  there  is ever  a change  of

ownership  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Vacation  of  Plats  at  418  Locust  Street.

Assistant  City  ManagerAlvarez:  This  item  was  previously  on our  agenda  on the  May

27'h meeting,  and  the  Commission  tabled  it, pending  further  notification.  I did reach  out

to the  applicable  adjacent  property  owners,  we  sent  an additional  certified  letter

encouraging  them  to reach  back  out  to us to ensure  that  they  didn't  have  any  concerns.

One  of  the  property  owners  -  the  property  is in a trust,  the mailing  address  is out  of

town,  they  did sign  for  their  letter,  but  I have  no way  to give  them  a phone  call  or

anything,  so I did not  hear  anything  via  email,  nobody  called  me on it, but  they  did sign

for  the  additional  letter.  The  second  one,  as of  Monday,  we hadn't  received  the  signature

card  back,  however  I was  able  to reach  out  to that  property  owner  and  speak  with  them

yesterday,  they  did not  want  to stop  any  type  of  progress  and  didn't  seem  to have  any

concerns.  They  were  going  to follow  up, and  if they  had  further  concerns,  they  were

going  to reach  out  to me  today,  and  I didn't  hear  anything  back  from  them  today.  With

that,  I will  hand  it back  over  to the  Commission  for  discussion.

Mayor  Hechler:  If you'll  recall,  we  tabled  this  item  last  time  to give  you  time  to reach  out

to the  adjacent  property  owners  to see  if anybody  else  wanted  to speak  up on behalf  of

this  situation.  No one  else  did,  so if we're  all still  comfortable  with  the  vacation  itself,  I'll

entertain  a motion.

CityAttorney  Rubin:  There  had  been  concerns  that  it maybe  the  other  landowners  might

be landlocked,  but  upon  further  investigation,  we  found  that  that's  not  true.  They  would

have  access  to their  property,  and I happen  to be reading  the  Planning  & Zoning

minutes,  and  one  of  the  Commissioners  pointed  out  that  basically  the  alley  we're  talking

about  is really  unusual,  there's  really  no place  to build  in that  area,  so I don't  think  there

will  be any  issues  there  where  anybody  would  suffer  any  damage  as the  result  of  this,

so I think  we  can  move  forward.

Commissioner  Forrister:  It was  a 2-2  vote  at Planning  & Zoning?

Mayor  Hechler:  Yes,  and  I think  there  was  one  opponent  and  one  proponent,  in reading

the  minutes.  The  opponent  actually  lived  across  the  street,  he didn't  want  to see  more

density  in the  neighborhood,  and  we  had one  proponent,  and  we  had  no other  letters  to

indicate  any  opposing  members.  Are  there  any  other  questions?
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Commissioner  Forrister:  No, just  wanted  to point  that  out.

Commissioner  Forrister  made  a motion  to approve  the  Request  of  Vacation  of

Alleyway  adjacent  to Plats  at  418  Locust  Street.  Commissioner  Glines  seconded

the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried

unanimously.

City  Attorney  Rubin:  And  I'm assuming  Ms.  Alvarez  will  want  to work  with  me  to prepare

the  actual  vacation  that  we  will be recording.  I don't  think  we need  to bring  it back  to the

Commission  unless  the Commission  requests  it. But I don't  think  we need  to, I think  we

can  do it administratively.

Assistant  City  Manager  Alvarez:  Correct.

3.  Discussion/Action:  Consider  Approval  of  Proposed  Changes  to  Animal

Shelter  Adoption  Hours.

Tara  Manning,  Animal  Shelter  Supervisor:  As  you  know,  the  shelter  is currently  open

Monday-Saturday  8am-5pm.  We  are  just  simply  requesting  that  we  do strictly  adoptions

from  1 0am-5pm.  The  reason  being  is for  the  past  year,  our  shelter  has  been  beyond

overcrowded  where  we have  -  at one  point,  we had 8 dogs  in popup  kennels  right

outside  of  our  office  door.  So you  walk  through  the  office  and  the  first  thing  you  smell  at

8:00  in the  morning  is dogs,  and not  the  pleasant  kind  of smell.  So it's not  always  the

best  when  you  walk  in and  you're  wanting  to adopt  a dog or a cat,  and  that  is what  you

smell.  We're  just  asking  that  we  change  the  adoption  hours  to strictly  I Oam-5pm  so the

shelter  can  look  presentable,  it can  smell  clean,  and  the  animals  can  look  their  best

without  having  food  everywhere,  to the  point  where  people  think  that  we're  not  feeding

them.  Trust  me, we  are,  they're  just  messy  when  they're  in popups.  During  8am-'10am

when  we  are  open,  we  would  still  take  in the  stray  animals,  we  would  still  do return  to

owners,  still  be open  to the  public  for  those  who  have  questions,  and mainly  we  would

just  do cleaning.  That's  all we're  asking  today.

Commissioner  Forrister  made  a motion  to approve  the  Proposed  Changes  to

Animal  Shelter  Adoption  Hours.  Commissioner  Hoeppner  seconded  the  motion.

Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler:  Would  this  be a matter  that  can be handled  by the  administration  or for

the  Commission?  I would  think  that  we would  get  involved  when  it is initially  brought  to

our attention,  but managing  the animal  shelter  and its hours,  I think  falls under

administration  more  than  the  City  Commission.  What  are  your  thoughts?

City  Manager  Whitehead:  I think  it could  go

a policy  decision,  the  hours  that  we  set. So

just  bring  it to the Commission.  I'm happy  to

think  it could  go either  way.

either  way,  we discussed  it. We  feel  like it's

that  was  the reason  we  thought  we  should

make  those  decisions,  it's no problem,  but  I
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Mayor  Hechler:  I'm okay  with  the  action.  I was  just  curious.

City  Manager  Whitehead:  It feels  like  they're  posted  hours,  and they're  by policy,  so it
would  be best  to err  on the  side  of  caution  on that.  Thank  you  for  trusting  me  with  that.

4.  Discussion/Action:  Consider  Approval  of  Proposed  Changes  to  Pool

Hours.

Steven  Glines,  Pool  Manager:  I'm here  representing  your  J.A. Hodges  Truth  or

Consequences  Municipal  Swimming  Pool.  I will  give  you  a brief  update  on how  long  the

season  is progressing,  how  current  operations  are  going,  and a brief  look  at our  future

plans.  It goes  without  saying  that  we  are  an outdoor  pool,  and  we  are  completely

weather-dependent.  Currently,  with  our  one-dollar  entry  fee  per  session,  we  see

anywhere  from  25 patrons  per  day,  to over  200  when  Apple  Tree  brings  their  crew  in.

We  have  a new  computer  login  system  that  enables  us to track  customers  and our

busiest  usage  hours.  We  service  lap  swimmers,  aerobics,  therapeutic  swimmers,

private  programs,  state  programs,  federal  programs,  and  of  course  our  general  public.

We  have  had 2 parties  at the  pool,  with  3 more  coming  up in the  next  2 weeks.  We  are

working  on a few  other  projects  such  a s the  US Forest  Service  completing  physical

training  with  us. The  one-dollar  fee  has  quadrupled  our  sales  from  last  year  and we  are

seeing  levels  of  use  that  were  pre-covid.  Covid  had a very  negative  effect  on the

swimming  industry,  and it has  been  an uphill  climb  to get  people  back  to the  pool.  Th

success  of  our  dollar  entry  fee  has  also  had a ripple  effect  in that  the  Hatch  and Socorro

Pools  have  also  initiated  a dollar  entry  fee  to drive  patron  participation.  We  currently

have  adequate  staffing,  although  we  will  be losing  several  lifeguards  to school  and

college  in the  coming  weeks.  We  have  planned  to have  enough  staff  to stay  open  for

the  next  few  months  and I will  update  you  next  month  on how  this  has  progressed.  From

working  with  the  staff  while  getting  my  own  certifications,  I have  found  them  to be highly

qualified  and  very  knowledgeable  of  the  requirements  of  being  a professional  lifeguard.

From  talking  to our  chemical  salesman,  although  our  filter  system  is old, it is still a top-

notch  sand  filter  system  that  he professes  to give  us "one  of  the  best  pools  that  he

services  on a monthly  basis."  He services  Santa  Fe, Albuquerque,  Los  Lunas,  and  other

pools  up North.  Keeping  the  chemicals  at correct  levels  is a science  all its own  and  we

are constantly  checking  and adjusting  the  system  to keep  our  swimmers  safe.  State  of

the  art  Stenner  Pumps  were  installed  that  are  connected  to the  computer  system.  These

constantly  adjust  the  chemical  levels  and  are  very  easy  to use.  I will  revisit  this  when  I

talk  about  our  future  plans  later.  We  lots  two  temporary  awnings  to wind  shear,  and  I

would  like  to visit  with  you  sometime  in the  future  for  a more  permanent  awning  that  can

be utilized  by our  larger  groups.  Speaking  of  future  plans,  I have  a new  schedule  for

your  approval.  As  you  can  see,  we  will  be switching  to our  off-season  schedule  for  the

month  of  August:

I am only  asking  for  this  schedule  for  the  month  of  August  at this  time,  so that  we  can

look  at how  it is going,  and  then  adjust  based  on the  data.  I really  want  to push  the

wellness  aspect  of  our  pool,  and  I feel  that  with  our  senior  population  in town,  that  even

though  we  have  many  current  users  of  the  pool,  more  education  concerning  the  positive
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health  aspects  of pool  activities  could  also  increase  usage.  In my personal  experience,

my back  feels  much  better  getting  in the  pool,  and  I wish  I could  get  that  across  to

people,  taking  that  weight  off  and  exercising  is very  beneficial,  and I will  be trying  to

push  that  a little  bit  more.  While  talking  about  usage,  with  our  new  state  of  the  art

chemical  system,  and  increased  usage,  we  are  using  chemicals  at an increased  level.

While  we  have  been  maintaining  water  quality  levels  that  are  constantly  getting  us

positive  comments  from  suppliers  and patrons,  the  cost  may  outweigh  our  current

budget  allocations.  I am not  asking  for  an increase  at this  time,  but  I am letting  you

know  that  this  may  be revisited  in the  future.  Open  swim  is from  I Oam-1  1 am,  I just

figured  that  if we're  open  and  we're  there,  we  should  be able  to let anyone  come  in. I

will  stand  for  any  questions.
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Steven  Glines,  Pool  Manager:  So I thought  of  asking  some  of our  physical  therapists  in

town  if they  may  want  to go there,  but  I'm assuming  that  people  have  their  own  program

already,  signed  off  by a PT. Hopefully  they  understand  that  we  have  -  so the  way  the

lanes  are  setup,  I always  leave  my  side  lane  for  therapeutic.  Right  now,  it's  just  kind  of

an outside  lane  that  people  come  and  use,  but  I'd like  to hold  that  lane  open  for  people

doing  PT-type  work.  That  way,  the  steps  are  right  there,  they  can  get  in really  easily,

and  use  that  whole  outside  part.  We  actually  have  2 people  right  now  that  come  every

morning  and  use  that  outside  portion,  but  no, it's not.  We  do have  a water  aerobics

instructor  who  comes  in doing  water  aerobics.  I've  had  patrons  come  in and  say  things

were  not  great  previously.  Like  last  year,  during  this  time  of  year,  it wasn't  open  some

mornings.  So  that's  what  we're  trying  to fix,  so there's  somebody  actually  there  in the
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mornings  when  they  show  up for  lap swim,  that  there's  somebody  actually  in the

building.  I was  told that  was  not always  the  case  at times.

Mayor  Hechler:  Well,  I've certainly  heard  more  positive  things  than  I did last  year,  and

it's nice  to have  someone  at the pool  that  takes  ownership  of it and cares  about  it.

Steven  Glines,  Pool Manager:  It's set up well.  The  systems  are there  to be successful,

and  the  staff  is great.  They  know  what  they're  doing.  We've  had some  hiccups  there,

but  as I've  been  doing  my certifications,  I've realized  they  really  do know  what  they're
doing.  When  you talk  to them  -  the  only  thing  I didn't  mention  in my presentation,  if

anyone  ever  wants  to tour  the pumphouse  or room  and see what  we're  doing,  it's pretty

impressive.  The  whole  chemical  situation  there,  people  have  no idea  what  it takes

behind  the  scenes  to keep  it clean.

Mayor  Pro-Tem  Mitchell:  We used  to do physical  therapy  with  the  actual  therapist

around  town,  and that  stopped  with  Covid  too. I'm thinking  of reaching  back  out  and

seeing  if we  can get  something  started  again.

Mayor  Hechler:  I think  that  would  be good.  Thank  you.

Commissioner  Hoeppner  made  a motion  to approve  the  Proposed  Changes  to Pool

Hours.  Commissioner  Forrister  seconded  the  motion.  Roll  call  was  taken  by the
Clerk-Treasurer.  Motion  carried  unanimously.

5.  Discussion/Action:  Approval  of  executed  grant  agreement  for  the  FY27

Clean  & Beautiful  Grant.  OJ Hechler,  Community  Services  Director

OJ Hechler,  Community  Services  Director:  This  is your  FY 27 Clean  & Beautiful  Grant  in

the  amount  of $10,296.41.  Grant funds  will  be spent this year  on:
*  Additional  dog  waste  stations;  one in Rotary  Park  and one  downtown  somewhere

*  Two  additional  bottle  refill  stations;  one  next  to the skatepark  at Ralph  Edwards

Park,  to support  the skate  park  and also  the Levitt  concerts  going  on there  this

year

*  Three  recycled  plastic  picnic  tables;  two  at the  Veteran's  memorial  park  and one

at the  sports  complex

The  Clean  & Beautiful  grant  has  been  a good  partner,  just  about  every  park  where

we've  had picnic  tables,  we've  been  able  to replace  throughout  the  years  with  these

recycled  plastic  picnic  tables.  These  things  have  about  a 40-year  lifespan  on them,  so

hopefully  they'll  be there  for  a good  long time.  The  25%  match  will be paid by in-kind

services.  We  partner  with  MainStreet,  who  does  two  community  cleanups  every  year.

Some  of the  match  will also  be paid  through  administrative  services  from  the  city  and

the  Finance  Department,  things  of  that  nature.  With  that,  I will open  it up for  any

questions  you may  have.
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Commissioner  Glines:  I wanted  to echo  what  the  Tourism  Department  said,  they're

impressed  by the  level  of  commitment  your  municipality  has  for  the  community,  so thank

70u.

OJ Hechler,  Community  Services  Director:  It's been  great  working  with  them  the  last  4

or 5 years.  They're  a good  partner.

Mayor  Hechler:  Talk  to me  about  success  for  your  bottle  stations.  Have  you  had any

luck  with  those  so far?

OJ Hechler,  Community  Services  Director:  The  idea  behind  that  is, last  year,  when  we

did our  first  community  cleanup,  we  were  going  to count  all of  the  plastic  water  bottles,

and  then  at the  second  cleanup,  we  were  going  to see  the  difference  that  they'd  made.  I

can  tell  you  that  we  don't  pick  up near  as many  plastic  bottles  that  we  do in the  parks,  I

don't  have  a set  number  for  you  at this  point,  but  that's  what  they're  there  for, take  your

plastic  water  bottles  and refill  them,  fill up your  mugs,  your  cups,  whatever  you've  got,

and let's  make  a difference.  That's  what  it's there  for. MainStreet  put  something  out

encouraging  people  to recycle  their  bottles,  reuse  them,  things  of  that  nature.

City  Attorney  Rubin:  In reading  the  agreement,  I just  observed  that  paragraph  1,

Obligations  of  Partner,  there  are  several  parts  we  have  to fulfill  in order  to proceed  with

this  agreement.  I've  been  meaning  to go through  them  one  by ne, but  are  you  satisfied

that  we  can  handle  everything?  There's  nothing  here  that's  going  to be a problem?

OJ Hechler,  Community  Services  Director:  Yes,  sir, we  can  handle  it, absolutely.

Commissioner  Forrister  made  a motion  to approve  the  executed  grant  agreement

for  the  FY27  Clean  & Beautiful  Grant.  Commissioner  Hoeppner  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

6.  Discussion/Action:  Agreement  between  Sierra  County  and  the  City  of  Truth

or  Consequences  for  floodplain  management  services.

Traci  Alvarez,  Assistant  City  Manager:  For  the  last  several  years,  the  city  has  had  an

agreement  with  Sierra  County  to review  planning  & zoning  applicants  who  are  doing  a

new  build  and development,  to identify  whether  or not  they're  in the  floodplain  and  what

the  requirement  is, so they  can  proceed  forward.  It's a requirement  by the  construction

industries  in order  for  them  to get  their  building  permit.  Our  agreement  has  expired,  so

we have  draffed  a new  agreement  tot  enter  into.  City  Manager  Whitehead  actually

presented  that  at the  County  Commission  meeting  yesterday,  so with  that  I will  turn  it
over  to him  because  he'll  have  an update,  and  the  only  thing  I would  ask  of  the

Commission  is if you  feel  so inclined  to recommend  approval,  if you  could  look  at my

recommendation  for  how  to word  that,  that  would  be appreciated.  Thank  you.
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City  Manager  Whitehead:  I presented  this  yesterday  on behalf  of  Traci.  I got  talked  into

going  to do the  public  presentation.  One  of  the  things  that  came  up when  we  started

looking  at it, between  the  County  and us, the  agreement  we  had in place  has  the  word

and  title  that  included  "and  enforcement",  what  I was  concerned  about  with  that,  and  the

County  Commission  agreed,  there  is no enforcement  from  the  floodplain  manager

inside  the  boundaries  of  the  City  of  Truth  or Consequences,  they're  not  responsible  for

telling  us how  we  deal  with  flooding  and  flood  mitigation.  The  purpose  of  this  program  is

for  a certified  floodplain  manager  to certify  whether  or  not  the  property  sits  inside  the

floodplain,  and  if it does,  to then  determine  what  the  base  flood  elevation  is. What  we've

found  is the  application  -  so a citizen  would  come  to us in doing  their  building,  the

citizen  actually  goes  directly  to the  floodplain  manager  and  gets  that  information,  and

that  information  is just  inserted  into  their  application  to get  their  building  permit.  The

floodplain  manager  never  comes  back  to the  city  and  reports  on whether  or not  it's in

there.  Construction  industries  kind  of manages  that.  This  is kind  of  a remnant  of  when

we used  to have  a building  inspector  -  and  we  don't  -  and then  the  transition.  Part  2,

Traci  does  send  all applications,  if our  engineer  requests  a base  flood  elevation,  and  the

same  process  would  happen,  the  floodplain  manager  would  then  certify  with  our

engineer  whether  or not  the  property  was  inside  the  boundaries.  So what  the  county

agreed  is that  we  should  remove  the  word  "enforcement"  because  the  county  and  I both

felt  like  they  don't  have  any  jurisdiction  to enforce  floodplain  management  inside  of  our

boundaries,  and  then  the  second  part  is they  recognize  that  they're  really  not  providing

a service  to the  city  of  Truth  or Consequences,  they're  providing  a service  to the  citizens

of Sierra  County  that  require  a floodplain  certificate,  and  there  should  be no fee  for  that

charge.  The  citizens  should  be able  to go present,  they  have  to have  it to complete  their

permit.  So the  two  changes  the  County  Commission  approved  was  to approve  the

agreement  as it exists,  they  removed  the  word  "enforcement"  from  the  title,  and  they

decided not to charge  us $5,000  for  providing  the service.  Our  ask  would  be that you
approve  the  agreement  with  Sierra  County  under  those  terms,  removing  "enforcement"

and removing  the fee that we  would  pay  for  $5,000.  Other  than that, the agreement
would  be intact  and  correct  as presented.

Mayor  Hechler:  That's  clear  enough.

CityAttorney  Rubin:  I think  it's excellent  you  got  those  changes.

City  Manager  Whitehead:  I have  to give  the  county  credit  for  bringing  it up and  starting

that  conversation;  one  of  the  Commissioners.  And  again,  I would  say  the  spirit  of

conversation  there  was  really  about  making  sure  that  we're  finding  ways  to

communicate,  share,  and  partner  in areas  where  we  can,  and  this  just  didn't  seem  like it

was  in their  opinion,  and  certainly  mine,  affer  understanding  it of us paying  $5,000  for
something  that  has  to happen,  and  it's not  a large  process.

Commissioner  Forrister  made  a motion  to  approve  the  Agreement  between  Sierra

County  and  the  City  of  Truth  or  Consequences  for  floodplain  management  services

with  the  changes  of  removing  the  word  "enforcement"  and  entire  item  5, "Payment

For  Service",  and  to  allow  the  Mayor  to  execute  the  final  agreement.  Commissioner
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Hoeppner  seconded  the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion
carried  unanimously.

7.  Discussion/Action:  Memorandum  of  Understanding  between  Sierra  County

and  the  City  of  Truth  or  Consequences  regarding  coordination  of
development  along  shared  boundaries.

Item  was  removed  from  the  agenda.

8.  Discussion/Action:  MOU  between  the  City  of  Elephant  Butte  and  the  City  of
Truth  or  Consequences  for  Animal  Control  Services.

City  Manager  Whitehead:  This  is another  partnership  agreement  that  we  would  have

with  the  City  of Elephant  Butte.  A little bit of history;  the  city has had this  agreement  in
place  for  a little bit of time.  The  City  of Elephant  Butte  was having  some  challenges  with

affer-hour  calls,  and called  and said,  "l don't  think  we're  getting  the service  that  we're

paying  for."  And  when  we read  the  agreement,  they  were  getting  exactly  the service

they  were  paying  for. It was  a little  vague,  the  terms  of  the contract  effectively  said  that

the  city  would  provide  the same  service  that  they  did before,  and that  was  it. So we met
with  the  City  of Elephant  Butte,  talked  about  what  their  concerns  were,  and came  up

with  a solution.  The  Chief  and myself  were  instrumental  in negotiating.  What  you'll  see

here  is that  the agreement  would  allow  the  city, through  the Police  Department,  to make

one  patrol  in Elephant  Butte  -  so the contract  will allow  for one patrol  -  if we have  one
officer.  If we  have  a full staff,  a compliment  of officers  in our  community,  this  is Animal

Control,  then  the Chief  could  provide  a 7-day  per  week,  one patrol  for 7 days  per  week.

That  patrol  in the contract  would  happen  from  8am-5pm,  normal  business  hours.  So

effectively,  we would  be able  to go, if there  was  a call.  The  second  part  of  the

agreement;  the Sheriff  is the chief  law enforcement  officer  in Elephant  Butte,  so we tied

the  agreement  to the Chief,  because  what  they  were  having  ere issues  where  citizens

would  be walking,  and then  they  would  either  be attacked  by a pack  of  dogs,  or an

unruly  dog  would  come  out, and  that's  when  they  would  need  some  enforcement.  So

they're  now  going  to call the Sheriff,  and then  if the Sheriff  needs  to dispatch  us, we will
go.  That  will  happen  during  normal  business  hours  within  the  terms  of the  contract,  but if

it happens  after-hours, we would  charge  a $200  fee to go out affer-hours,  which  would
cover  our  overtime  costs.  That  gives  Elephant  Butte  full 24-hour  day  access  to Animal

Control,  but  it's done  through  the  Sheriff's  department  and through  dispatch.  That's  the

main  change,  and I'll let the  Chief  talk  about  how  he plans  to enact  this,  and then  we
can  go over  the terms.

Chief  Tavizon:  Right  now, we do have  2 Animal  Control  Officers,  so next  week  they  will

begin  a I O-hour  shiff,  so they'll  be offset  to where  they'll  be able  to provide  the 7-day  a

week  coverage  and go a little  more  into the  evening,  that  will help  substantially  with  that.

Then,  any  kind of call that  comes  in affer-hours  that  is specific  to Animal  Control,  then

they  could  get dispatched  at that  rate. If we're  unavailable  for  that  call, say  he's  at
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another  call  or maybe  unavailable  for  another  reason,  then  it would  roll over  to the

Sheriff's  office  Animal  Control,  and  then  they  wou(d  have  the  ability  to also  charge  the

same  fee  for  a call-out.  We  had  a little  bit of  challenges  prior  to hiring  this  individual,

because  we  only  had  one  officer,  and  with  them  being  on all the  time,  we  were  dealing

with  burnout,  alternating  Tyler  in with  it, and  Jamie  helping  out  on the  weekends  to try

and  provide  as much  coverage  as we  could  on the  weekends,  having  this  second  officer

makes  it a whole  lot simpler,  makes  things  a lot easier,  and  we'll  cut  down  on a lot of

costs.

Mayor  Hechler: Last year  they paid $18,000  and this year  they're  paying $12,000,  but
we have a contingency  of $200 per call, so in some respects  it's better, but then we may
actually  go back to $18,000  if we receive $200 per callout, but they have to.

City  Manager  Whitehead:  That's  correct.  Again,  what  we  tried  to do was  make  the

agreement  stand on its own,  so you  get general  services  for  $12,000  per  year,  $1,000
per  month,  you  get  the  one  patrol,  if a call  comes  in during  business  hours,  we  can  go,

so we know exactly  what  we're  supposed  to do, and then the callout  going  to $200,
that's 30 calls, so we'd be right back at the $18,000  so that was the concession  to try to
make  the  budget  fit for  Elephant  Butte  an for  us. Again,  if we  get  30 calls,  we're  right

back at an additional  $6,000 and  we'd  be at $18,000  total. Then,  we'll  evaluate  at the
end  of  the  year  and  see  how  it went.  We  think  it was  a fair  partnership  for  us and

Elephant  Butte,  the  Chief  feels  like  we  can handle  it, and  then  we  know  what  to expect  if

we  get  a callout.  Before,  we  would  say, "Well  we're  already  there,  we  can't  go."  Now  we

know  we  can  go and  get  additional  compensation.

Mayor  Hechler:  Do you  provide  services  in Williamsburg?

Chief  Tavizon:  We  do, yes  sir.

Mayor  Hechler:  Do they  have  a separate  agreement?

City  Manager  Whitehead:  We  do.  And  the  only  last  item  I'd like  to mention,  we  had  put

in there  that  the  Chief  would  report  quarterly  to the  Elephant  Butte  council  so that  they

can  get  up to date.  They  came  back  a couple  days  ago  and  asked  if they  could  get  a

report  monthly.  We  would  ask  that  you  amend  the  agreement  to allow  monthly  reporting,

and  then  what  I agreed  with  them  is we  would  just  say,  "It's  general  reporting."  So  the

Chief  could  send  the  Animal  Control  Officer  out  to report,  but  then  quarterly  at least,  the

Chief  will  go and report.  That  gives  him  flexibility,  but  we  will  report  to Elephant  Butte  on

a monthly  basis.

Commissioner  Forrister:  I just  want  to point  out  that  if they  were  having  somebody  7

days a week patrolling  there, they're  not going  to pay  that person $I,000.

City  Manager  Whitehead:  Correct.
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Commissioner  Forrister:  I understand  we're  trying  to work  together,  but  that  seems,  if

they  had  to provide  that  for  themselves,  not  enough,  if we  are  having  one  of  our  fulltime

people  patrolling  there.  I get  that  they're  not  there  24/7.

Mayor  Hechler:  They're  only  offering  one  patrol  per  shift,  though.

Commissioner  Forrister:  7 days  a week,  though.

Mayor  Hechler:  Right,  if they  could  hire  a full-time  person  to be there  all the  time.  So

how  long  does  a patrol  take  if you're  going  out  to Elephant  Butte?

Chief  Tavizon:  Not  very  long,  maybe  45 minutes  to an hour.

Commissioner  Forrister:  How  ofien  are  we  getting  called  out  during  business  hours,  and

is that  feasible  for  payment  processing?

City  Manager  Whitehead:  I don't  want  to steal  the  Chief's  thunder,  but  he has  instituted
a GPS  program  on all of  our  units  so that  we  can  monitor  speed  and location.  So we

would  be able  to report,  and  in a year,  we'll  know  how  many  times,  how  long  it really

took,  what  the  routes  were,  and  be able  to report  that  information.

Chief  Tavizon:  Along  with  any  dispatch  logs  that  we  have,  because  we  get  that stats
from  dispatch  as well,  for  how  many  times  we're  dispatched  out  there,  and  the  times.

City  Manager  Whitehead:  It's a 3-year  agreement,  but  we  could  revisit  it. By standard,
every  contract  has  a 30-day  out  clause.

Commissioner  Glines  made  a motion  to approve  the  MOU  between  the City  of

Elephant  Butte  and  the  City  of  Truth  or  Consequences  for  Animal  Control  Services,

with  the  change  to  allow  a Police  Department  representative  to report  monthly,  the
Chief  of Police  to report  quarterly,  and  allow  the Mayor  to execute  the final

agreement.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

9.  Discussion/Action:  Confirmation  of  South-Central  Regional  Transit  District

(SCRTD)  Board  Member/Alternate  Designation  and  Approval  of  FY  2026-

2027  Membership  Fee.

City  Manager  Whitehead:  In front  of  you,  you  have  a membership  back  to the  South

Central  Regional  Transit  District,  the  city  was  a member  in the  past.  Over  the  past  year

and  a half,  the  TransitAuthority  has  moved  into  our  community,  they're  very  active  with

their  bus,  their  bus  routes  throughout  the  whole  community.  This  last  year,  the  Mayor

and  I were  able  to work  with  them  to create  a route  for  Fridays  and  Saturdays,  to be

able  to move  folks  in the  evenings  into  town,  so they're  handling  that.  We  feel  it's
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important  that we rejoin  the organization,  that  we  participate, the fee  is $3,752.  I think
the  citizens  are  receiving  that  level  of  service  for  sure.  We  still have  a few  bus  stops,

I've  been  working  with  them,  they  agreed  they  would  add  a stop  at Sierra  Vista  Hospital,

they  were  going  to move  a stop  to Walmart,  they  weren't  going  to put  the  stop  on the

property,  but  up at the  top.  Walmart  did grant  them  permission  to drive  the  busses

through,  so that'll  happen.  We  also  wanted  to put  another  stop  at the  health  building,  so

they  were  going  to move  the  bus  stop  from  in front  of  the  Sierra  County  Courthouse  to

the  back.  They're  still  working  on that,  I reached  out  to them  a couple  of  weeks  ago,  and

they're  still  on board  with  trying  to get  those  items  completed.  We  just  need  a

Commissioner  to serve  on the  board,  and  authorize  us to pay  the  fee  to be a member  of

the  transit  district.

Mayor  Hechler:  Sounds  good.  I would  like  to ask  that  Mr. Hoeppner  would  consent  to

serving  on the  board,  because  of  his interests  for  transit  in this  community,  and being

the  impetus  initially  for  us to even  ask  the  questions  and  get  this  done.

Commissioner  Forrister:  I second  that.

Mayor  Hechler:  I'd like  to see  your  participation  on the  board  if possible.

Commissioner  Hoeppner:  Yes,  that  sounds  good.

Mayor  Hechler:  With  that,  we'd  need  to also  have  an alternate,  do we have  a volunteer

for  the  alternate?

Commissioner  Glines:  I can  do it.

Mayor  Hechler:  Okay  thank  you.

Mayor  Hechler  made  a motion  to approve  the  FY 2026-2027  Membership  Fee of

$3,752.24  and  appoint  Commissioner  Hoeppner  to serve  as the  (SCRTD)  Board

member,  and  Commissioner  Glines  seiving  as  the alternate.  Commissioner

Forrister  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.

10.  Discussion  Action:  Presentation  of  the  Water  and  Wastewater  Rate  Study

and  Approval  of  FY  2026-2027  Water  and  Wastewater  Rates  Under  Current

Rate  Policy.

City  Manager  Whitehead:  As you  know,  a little  more  than  a year  ago,  we  commissioned

for  a rate  study,  to look  at our  water  and  wastewater  rates,  in order  to determine  to what

level  we  would  need  to increase  those  rates  to keep  up with  our  current  operations  and

our  current  debt  load,  and  you  had  that  presentation  about  7 months  ago.  What  I've

taken  the  time  to do is look  across  the  board,  the  first  item  you  see  within  your  packet,  I

went  back  all the  way  to 2017,  with  help  from  the  Utility  Department,  I put  together  a
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presentation  showing  you  every  rate  increase  that's  happened  across  every  one  of  the

utility  structures  that  we  have,  all the  enterprise  funds.  You can  see  electric,  water,

sewer,  and  sanitation.  At  one  of  the  meetings,  it was  brought  to our  attention  that we'd

been  using  CPI as our  factor  for  raising  rates,  so there  were  a couple  years  in there

where  the  rates  went  up significantly,  9% one  year  because  the  CPI rate  was  at 9%.

That  document  is really  just  for  your  information  so that  you  can  see  how  low  the rates
were,  and how  they  have  increased.  The  second  document  in your  packet  will  be

relevant  to today's  discussion,  we  are  at a point  where  we either  need  to determine  that
we  want  to do an additional  rate  increase,  or continue  on with  the  current  rate  structure.
It is my  recommendation  that  we  stay  with  the  current  rate  structure,  and  allow  the rates
to increase  -  they  should  have  increased  in July,  I've  held  them  up, so this  action  would

allow  those  rates  to move  up starting  in August,  and  we  would  go with  the  current  CPI

rate.  When  I put  the  proposal  together,  the  CPI  rate  for  the  month  ofApril  was  4.2%,  it's
always  a month  behind,  so that's  why  you  see  the  factor  of  4.2  on my proposal.  The

current  CPI has  dropped  to 3.6%.  The  action  I would  ask  you  take  today  is to just
authorize  us to go ahead  and increase  the  rates  according  to the  current  rate  structure

at the  CPI  value  of  3.6%.  The  rest  of  the  information  I put  together  for  you  in the packet
-  what  I did is I took  the  current  budget,  the  expenses  that  we've  had actual,  and  I've

built  2 models:  one  at.5%  increase  in expenses,  so effectively  I'm saying,  "Hold

expenses  flat."  Or, the  other  that  would  allow  expenses  to grow  at a rate  of  3%.  I've

given  you  4 models  of  which  you  could  consider  a rate  increase.  If you  take  a look  at
page  8 (page  213  in the  packet)  under  scenario  A, if we  stay  at the  rates  we  are  at, and

we  will  continue  to raise  rates  on an annual  basis  at the  CPI rate,  I averaged  that  to be

3.6%  across  a 5-year  period  of  time.  You can  see  that  by doing  so, using  the  O.5%  rate
increase  on expenses.  At the end  of  5 years,  we  would  be $2.2 million  in the hole of our
cash.  We  don't  have  enough  cash  to stay  at CPI  and  moving  forward,  it's just  the facts,
not  enough  money.  Our  debt load,  starting next  year,  will  go  from  4540,000  to $750,000,
just  pure  debt  within  water.  We  also  have  another  program  on our  agenda  today,  the
USDA,  so the  city  had  a requirement  that  when  you  take  a USDA  loan,  you  have  to set
aside  funds  for  debt  retirement,  and  you  have  to set  aside  funds  for  what  they  call  short-
lived  assets.  We've  done  none  of  those,  so currently  today,  we  should  have  about

$170,000  in the debt reserve  account,  and we should  have somewhere  around
$400,000  in our  short-lived  asset  account.  The nice part about  short-lived  assets  is that
we  can  use  those  funds  on a yearly  basis,  they're  not  telling  us to book  a reserve  and

never  use  it, so it can  be an expense  within  the  department,  but  they  definitely  need  to
see  line  items  in our  budget  that  cover  those  two  expenses.  Technically,  we're  out  of

compliance  with  our  USDA  loan  regulation,  and  have  been  for  a minute,  so I've  got a

proposal  on how  we'll  fix that.  But  adding  all those  in, you  can  see  that  if we  stay at CPI,

we  won't  have  enough  money.  If you  skip  now  to scenario  C, you  can  see  the  rate
increase  I've  plugged  in based  on the  consultant's  recommendation.  Their

recommendation  was  that  we  go to a 6% rate  across  the  board  for  the  residents,  and

we  raise  the  commercial  side  at 8%.  As you  can  see,  if we run that  model  and  we  hold

expenses  flat,  we  would  end up breaking  even  over  5 years,  we  would  dip into our  cash

about  $120,000.  Again,  we feel like that model holds true in this presentation  just like it
did in the  consultant's.  The  other  2 scenarios  I gave  you  were  to look  and  say, "Let's  just
go  with  a flat  5% rate  increase  across  the  board  for  both  residents  and  commercial  and
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do that  for  both  water  and wastewater,  lock  it down  where  every  July  it goes  up, we're

not tied  to CPI so there  wouldn't  be an opportunity  for  rates  to increase  at an

unacceptable  level  in any  one  year."  That  kind of  works,  we'd  end up about  $700,000  in
the hole.  The  final  scenario  would  be to go across  the board  6%, same  for residents  and

commercial,  and we  would  end up at about  $379,000.  The other recommendations  in
this is that  we phase  out, over  2 years,  the  free  water.  Again,  we give  every  resident

2,000  gallons  of free  water,  so we would  phase  that  out  over  2 years,  and then  we

would  also  phase  in charging  customers  based  on their  meter  size.  Again,  a %-inch

meter  would  be the  base  rates  that  you're  seeing,  but  then if you had a 4-inch  meter,
you're  going  to pay  25 times,  really,  the  size  of what  a %-inch  meter  pays.  This  would  be

because  we'd  be delivering  25 times  the  volume  of  water  to you, if you have  a 4-inch

meter.  So I incorporated  components  from  the rate  study  in all the presentations.  What  I

would  ask  of the rate  study  is that  from  this  day  forward,  we take  a look  at them,  you
begin  to study  them,  that  we hold another  public  hearing  potentially  in September  or

October,  and  then  ultimately  we decide  what  level  of rate  structure  we want  to go up.

Then  these rates would  become  active July  1sti 2027,  and it would be for a 5-year
period  and  give us the opportunity  to then  set, we  would  know  where  we're  going,  we'd

have  enough  cash  to pay  our  USDA  obligation,  we'd  have  enough  cash  to pay  for  our
debts,  and  we'd  have  enough  cash  to technically  operate  the system.  With  that,  I would

stand  for  any  questions.

Commissioner  Forrister:  What  does  the  staff  recommend?

City Manager  Whitehead:  I wasn't  prepared  for  that. I really  had hoped  the  5% window

would  come  in being  the right  structure  and feel  good,  we've  been  doing  5% at

wastewater,  Williamsburg  uses  5% as a model,  that  was  my hope,  but  if I have  to be

honest,  my recommendation  would  probably  be the 6%  flat  across  the  board,  treat
everybody  the same,  we're  all in the  same  boat.  We looked  at potentially  having  to raise

wastewater  25%  if we needed  to raise  $5 million  to fix  the plant, we were  able  to get
that  through  some  grants,  so I think  if we could  set  that  up for  5 years,  lock  it in at 6%,

everybody  knows  what  we're  going  to do, I think  that  would  probably  be my

recommendation.

Commissioner  Forrister:  And  then  we would  only  fall short  in water,  but  we  would

surplus  in wastewater?

City Manager  Whitehead:  That's  correct.  And I'm glad  that  you caught  that,  again,  we

have  the  ability  in water  and wastewater  to share  those  funds  and use  them  across,  we

don't  have  to keep  them.  DFA  and the USDA  make  sure  that  we break  -  they  didn't

want  everything  to be a joint  utility,  not  everything  needs  to be in one, so they  made  us

break  it out  -  so for  them  we need  to be separate.  But  for sure,  if we had extra  cash  and

we needed  cash  to cover  short-lived  assets,  or we needed  to fix a pump  in water  using

water  and  wastewater,  we would  have  enough  cash  still.

Mayor  Hechler:  Even  though  we're  going  to be facing  some  shortfalls,  is that  although

we were  very  successful  in receiving  monies  to fix our  waterlaines,  each  tranche  of
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money  we received  has a match  or a loan component  with it, which  puts  us into debt.

And  there's  no adage,  there's  no free  money,  well  there  isn't  any  free  money.  We were

very  successful  in getting  money  to fix our  community,  but we have  to pay  some  of that
back,  and this is how  we're  going  to have  to do it. So I certainly  understand  why  we

have  to do what  we have  to do. I have  a couple  of questions.  As we repair  our  water

lines,  we fix our  leaks,  and we install  the new  smart  meters  we're  going  to get-l  know
they're  a year  out  because  we  can't  produce  them  -  is that  going  to make  any

difference  at all in how  much  we're  going  to go into debt,  it's not  going  to help  this
equation,  or is it just  negligible?

City  Manager  Whitehead:  I think  the  vision  would  be that  if the smart  meters  work  as

well  as the  electric  meters  are  working,  where  the  data  is clear,  so we're  not  -  a lot of

times  I think  we misread  or we don't  go read  or you can't  get  into the meter  -  so if we're

getting  good  data,  if we're  billing  the customer  for  exactly  what  they  use and the
charges  are good,  potentially  it could  raise  some  more  money,  we could  be not

collecting  every  dollar  that  is ours.  So there  is the hope  that  it's a cleaner  record,  it does
generate  revenue,  but I'm not looking  at it as a significant  amount.

Mayor  Hechler:  Are  we making  a decision  today?

City  Manager  Whitehead:  No, the action  on the item would  be to approve  and authorize
us to use the CPI, the current  model  for  rate increases,  keep  it static,  so that's  the

action.  Part  2 would  be, here's  the presentation,  begin  to study  it, and we would  like

action  sometime  between  now  and the end of  the  year  to accept  some  structure,  and

get  this  onto  the next  level  so we can move  on. And  again,  I do want  to point  out  that

our revenue, even  going up CPI this year,  is going  to be $1.8  million.  If $750,000  of that
has to go to debt retirement, it's just a math  question.  There's  $1.1 million  leff  to run the
system,  and it's not  enough.  If you go look  at how  we broke  out  the  budget,  I'm

programming  $IO0,000  a year  to fix water  lines  affer  we pay  the staff,  PERA,  all the
stuff  that  we have  to pay. So we're  not raising  a lot of money  and it's going  to be tight.

Mayor  Hechler:  My concern  is that  we're  just  postponing  the inevitable.  The  more  we
give  up today,  the more  we're  going  to have  to makeup  later.

City  Manager  Whitehead:  That's  correct.

Mayor  Hechler:  So even  the CPI at 3.6%,  I appreciate  it, but  perhaps  we should  go back

to last  month  and go to 4.2%  just  to minimize  the  damage  that's  going  to happen  later
on, and kind of incrementally  work  into it.

City  Manager  Whitehead:  I would  almost  say  you could  do it, except  that  the  current

structure  says  that  you have  to take  the  last  reading  of CPI before  the  rate increase
takes  effect,  so it's going  to be 3.6%,  sorry.
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Commissioner  Forrister  made  a motion  to approve  the  FY 2026-2027  Water  and

Wastewater  Rates  Under  Current  Rate  Policy,  and  to  study  and  revisit  it before  the

end  of  the  year.  Commissioner  Glines  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Hechler:  Real  numbers,  Manager  Whitehead,  3.6%,  if you  have  an average  bill of

$50 a month, it's not that much.

City Manager  Whitehead:  It's $1.50.

Mayor  Hechler:  So although  the  numbers  sometimes  look  high  elsewhere  -

City  Manager  Whitehead:  If you  take the time, within the model,  you'll  see  that I broke it
down  for  every  rate increase.  You  can see  what  the consumer  will pay,  on an average,
6,000  gallons  per  month of water  consumption.  When  it goes  up, it would  end up going
up from this year  I think about  $30, to in 5 years  from now, they  would pay about  $49. So
it's going to be about  a $20 per month increase  over  the next 5 years, to the end user.

Mayor  Hechler:  I think  that's  an important  note.

Commissioner  Forrister:  And  it does  say  CPI  adjustment  is at 4.2%  for  water,  is that  not

correct?

City  Manager  Whitehead:  When  I ran the  model,  I put  this  program  together  last  month,

so I went  and pulled  the  current  CPI so I could  be accurate,  and when  we  just  pulled  it
yesterday,  it reports  on the  20fh.

11.  Discussion/Action:  Approval  of  RFP#  2026-03-005  Agreement  with  J.

Carrizal  General  Construction,  Inc.  for  PNC  Bank/PD  Remodel.

City  Manager  Whitehead:  Ms. Holguin  was  not  feeling  well  this  afiernoon,  so myself,

Carlos,  and  Chief  Tavizon  will  partner  up on this  one.  In front  of  you  today,  we  have  a

contract  that's  ready  to ask  for  your  acceptance  and  approval.  As  you  know,  we  put  out

for  request  for  proposals  under  a design  build  concept  to remodel  the  PNC  building  into
a new  Police  Department.  We  were  fortunate  to have  4 bidders  provide  us with  bids.

Under  the  design  build,  you  don't  necessarily  evaluate  the  bid based  on the  lowest  bid,

because  we  don't  exactly  know  what  we  were  going  to have  designed,  we  had  an

architect  give  us the  schematics.  The  4 bidders  were  then  evaluated  based  on their
ability  to deliver  the  product.  At  the  end  of  the  day,  we  had 2 of  the  4 bidders  that we

wanted  to interview,  and  we brought  both  of  them  in to see;  they  were  doing  similarly

sized  buildings,  similarly  sized  projects,  similar  scope,  both  in the  area.  The  committee

then  evaluated  those  based  on price.  It just  so happened  to work  out  that  J. Carrizal

was  the  successful  bidder  in qualifications,  as well  as the  low  bid. Before  you  today,  the

recommendation  would  be to approve  the  contract  with  J. Carrizal,  the  amount  of  the

bid is for  $504,666.  We  have  gross receipts  tax and one add alternative,  and with that, I
will  stand  for  questions.
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City  Attorney  Rubin:  And  just  for  clarification,  the  packet  actually  has  a couple  contracts

in there,  we're  talking  about  the  AIA  document,  correct?

City  Manager  Whitehead:  That's  correct,  yes.  Please  allow  me to go back  over  the

numbers  again,  the base  bid is $504,666.02  and  we have  an add alternate  to replace
the carpet  in the building  for  $2,110.72,  funds are available  to accomplish  both, and the
motion  today  would  be to approve  the  purchase  order,  the  requisition,  pending  the

notice of  obligation.  So we  will  be using  the state grant, we received  $375,000  for  this,
so we  will  use  those  funds  first,  so we  do have  to get  a notice  of  obligation  before  we

can  enter  into  the  final  contract.  As  the  attorney  did point  out, the  contract  is a standard

AIA  contract,  which  spells  out  all the  terms  and  obligations.  Within  the  packet,  you  can

see  the  breakdown,  their  cost,  the  items  which  we  will  be building,  and  the  way  they'll

break  those  costs  out.

Mayor  Hechler:  So what  does  the  time  frame  look  like?

City  Manager  Whitehead:  In our  discussions,  the  contractor  feels  very  confident  that

they  can  get  this  done  in about  5 months.  However,  Jocelyn  felt  good  about  the

standard  contract,  giving  them  280  days,  less  than  a year,  but  we  will  give  them  the  full

280  days  in case  we  have  any  inclement  weather  or problems  getting  anything  shipped

in. There's  a standard  liquidated  damages  clause.  I would  also  point  out  again,  the

project  budget. We  did receive  $375,000  from  the state legislative  grant. We
programmed  $200,000  from  the general  fund,  we're  carrying  a balance  of $175,000,
and  then  through  the  Police  Department  gross  receipts  tax,  we  also  have  an additional

$200,000.  So we  have  just under  $750,000  for  the overall  project. This will  be the
building  portion,  we  still need  to take  care  of  the  parking  lot, and  then  the  chief  will  be

working  through  a CES  contract  with  finance  to do the  security  and  technology  inside

the  building.

Commissioner  Forrister  made  a motion  to  approve  the  RFP#  2026-03-005

Agreement  with  J. Carrizal  General  Construction,  Inc. for  the  PNC Bank/PD

Remodel,  and authorize  the Mayor  & City  Manager  to execute  all applicable

documents.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by

the  Clerk-Treasurer.  Motion  carried  unanimously.

12.  Discussion/Action:  Approval  of  Purchase  Requisitions  of  $60,000  and  over.

a.  Tyler  Financial  Services

This  item  was  removed  from  the  agenda.
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b. Cooperative  Educational  Services

Carlos Miyagishima,  CPO: This  is for  $70,505.  I 7 for  the north fire  station roof  coating. It
is just  to maintain  the  roof,  they're  going  to put  elastomeric  coating  on it. They  will  be

using  CES  contract  2026-03-G1175-78  and  it will  be performed  by Advanced  Building

Solutions.  Again,  on the  north  fire  station  building.  The  Fire  Chief  is also  here  if you

need  more  specific  information.

Fire  Chief  Tooley:  We've  been  working  on this  for  a couple  years,  we've  got  plenty  of

money  that's  in our  state  fire  fund,  so we've  already  allotted  for  the  amount.  That

building  is now  over  25 years  old already,  so we're  having  some  leaks,  it was  a metal

building  to put  up, so we  just  want  to get  it more  secure,  and  of  course  we're  going  to do

some  fixes  on our  south  station  down  in Williamsburg  as well  later  this  year.  So we  just

want  to make  sure  we  can  get  this  up so we  can  get  the  contractor  moving  on and get

this  thing  coated  for  us.

City  Manager  Whitehead:  Just  to explain  what  will happen  here,  this  is one  of  the  first

CES  contracts  that  we've  formally  done  in construction,  we  use  them  for  purchasing

vehicles,  which  is straightforward.  What  you  see  in your  packet  is a requirement  by the

contractor,  they  have  to work  with  Gordian  to put  together  their  bid, it has  to come

through  this  process,  so Gordian  helps  the  contractor  make  sure  the  bid meets  specs

we need  for  the project.  Once  you  approve  it and  it gets  turned  into  a purchase  order,

the  next  step  is to go to CES  for  their  review  and make  sure  it's compliant  with  the  terms

of  the  contract  for  the  contractor.  The  contract  is with  CES,  so we're  not  only  using

CES,  they  are kind  of  our  partner  to oversee  that  the  project  goes  along  and  we  pay  it
according  to those  terms.  The  staff  recommends  full approval  of  the  project.

Commissioner  Forrister  made  a motion  to approve  the  Purchase  Requisition  for

Cooperative  Educational  Services.  Commissioner  Hoeppner  seconded  the  motion.

Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

c.  SCRDA

Carlos  Miyagishima,  CPO:  This  is for  the  Sierra  County  Regional  Dispatch  Authority.

This is in the amount  of  $281,587  for all of  the 911 dispatch  services  for  this new  fiscal
year.  It will  come  out  of  the  general  fund,  specifically  the  police  other  contractual

services  line.  The  chief  is here  is you  have  any  further  questions,  he can  answer

specifics.

Mayor  Hechler:  Is this  a flat  rate  every  quarter  or is it brought  down?

Chief  Tavizon:  This  should  be a flat  rate  for  the  year  that  is based  off  calls  for  service,

the  only  change  or savings  we  might  get  at the  end of  the  year  is contingent  upon  our

GRT's.  We  get  certain  GRT's,  it goes  towards  a DFA  loan  through  SCRDA,  so if those

are  high,  then  at the  end  of  the  year,  we may  get  some  kind  of  savings.  But  this  is

based  off  projected  calls  for  service.
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Mayor  Hechler:  Okay,  so if we  get  less  calls  than  projected  -

Chief  Tavizon:  It would  be less,  yes  sir.

Commissioner  Glines  made  a motion  to approve  the  Purchase  Requisition  for

SCRDA  in the amount  of  $281,587.  Commissioner  Hoeppner  seconded  the motion.
Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

d.  Lonestar  Freightliner  Group  LLC

Carlos  Miyagishima,  CPO:  This  item  was  pushed  to this  week's  meeting.  The  Solid

Waste  Department  already  gave  a presentation.  This  is for  a 2027  freightliner  refuse

truck.  They're  using  a statewide  price  agreement,  we  checked  it out  and everything

looks  good.  I will  defer  to City  Manager  Whitehead  for  further  questions.

City  Manager  Whitehead:  At  the  last  meeting,  I asked  to table  this  item.  The  truck

comes  in two  pieces,  so you  buy  the  truck  from  freightliner  and  then  it needs  to go to an

upfitter  to put  the  trash  receptacle  unit  on it. At  the  last  meeting,  I did not  see  the  CES

number  for  the  upfitter,  so we  went  back  and  looked.  Freightliner,  the  actual  vendor,  is

the  contractor  with  the  upfitter.  So  the  two  contracts  are  together,  the  purchase  is in

order.  The  second  challenge  we  ran into  when  looking  at the  budget,  I do have  to inform

you,  we'll  be running  a negative  budget  this  year  to order  this  truck.  The  truck  will  take  I

year  to come  in from  the  time  that  we  order  it, so what  staff  is recommending  today  is

that  you  approve  the  requisition  and  allow  us to place  the  purchase  order.  We  would  like

to order  the  truck  in September  or October.  We  also  have  our  new  truck  coming,  the

truck  we  ordered  last  year  is coming  in August,  so we  need  to pay  for  that.  By moving

the  order  down  to October,  it would  give  the  truck  a year,  and  it would  give  us a chance

to replenish  some  of  the  cash  that  we're  going  to be using.  We're  carrying  a balance  of

about  $1.2 million  in reserve  in the solid  waste  fund.  I've  looked  at the numbers,  we  do

not need to be carrying  that much, so we will  be dipping  into that cash  about  $400,000
to really  pay  for  this  truck  into  our  savings  account,  which  will  deplete  cash  down  to

about  $700,000  in the solid  waste  fund  in a year.  Just  wanted  to make  sure  you  were
aware  of  that,  it's a big number,  but  we  have  no obligation,  there's  no DFA  requirement

to carry  that  much  cash,  I'm comfortable  that  there's  not  any  real  requirement  to carry

that  much  cash.  We  did pay  off  the  building  last  year,  so all of  our  debts  for  the  solid

waste  fund  are  in order,  we  don't  have  any  debts,  and  I think  by the  presentation,  you

can see  that  the  truck  is definitely  needed.

Commissioner  Forrister  made  a motion  to approve  the  Purchase  Requisition  for

Lonestar  Freightliner  Group  LLC in the amount  of $390,000. Commissioner
Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion

carried  unanimously.
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e.  J. Carrizal  General  Construction  Inc.

Mayor  Hechler:  We  already  approve  the  contract  for  this  one.

City  Manager  Whitehead:  You  approved  the  contract,  this  will  be approving  the

requisition  and  then  the  purchase  order.  Please  make  sure  the motion  includes  not  to

be approved  until  we  have  the  notice  of  obligation.

Commissioner  Forrister  made  a motion  to  approve  the  Purchase  Requisition  for  J.

Carrizal  General  Construction  Inc. in the amount  of  $549,219.29,  upon  receipt  of  the
notice  of  obligation.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was

taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

13.  Discussion/Action:  Request  for  USDA  proposal  requirements  amending

Section  14-35  Rules,  and  Regulations  of  City  Manager.

City  Manager  Whitehead:  This  will  be another  opportunity  for  education.  What  we're

asking  for  today,  I'm really  just  going  to visit  with  you  about  my proposal  here  on solving

the  USDA  obligation.  If you're  so inclined  to accept  the  proposal  the  action  would  be to

then  authorize  us to go out  for  publication,  because  it will require  a change  in our

ordinance.  The  current  ordinance,  under  Section  14-35  requires  that  the  city  manager,

on an annual  basis,  set  aside  four  tranches  of  money.  The  general  language  of  those

items  talk  about  joint  utility.  These  obligations  to the  city  manager  have  been  around  for

quite  some  time.  The  first  one  is Code  14-35-B  which  requires  that  we  set  aside  2 %%

of  the  revenue  generated  from  all the  utility  departments  into  a utility  joint  capital

improvement  project  fund.  We're  using  that  fund  to pay  our  current  obligations  under  the

grants  so that  we  have  enough  cash  to pay  the  grants  and get  our  reimbursements  for

our water  projects.  It has  about $1.5 million  that the fund  has  raised.  The  new  ordinance
would  require  that  we  only  add  2%  to that,  so I'm going  to roll % of the  percent  out  of

this  obligation.  The  second  code  is an interesting  one,  14-35-C  requires  that  we  put  a

total of $12,500  a year  into each of the accounts,  which  is $3,500  from  each  of  the
funds, and we have to keep doing that until we raise  $1 million. The  chance  of  us

getting  to $1 million  putting $12,000  a year  away  is a long  ways  out. The  good  part
about  it, we've  been doing it a long time, and  there is approximately  $140,000  in that
particular  fund.  So that  particular  ordinance,  I'm proposing,  goes  away,  we  would

eliminate  that  requirement  and  it would  become  part  of  the  new  uSDA  program.  The

third  code,  14-25-D,  requires  that  we  do a similar  set-aside  of I %%  directly  for  the

wastewater  treatment  plant only.  That  fund  also  has  about $150,000  as well.  Item 14-35
has us setting aside  $10,000  per  year  from  the revenues  generated,  and  this is
particularly  just  for  the  electrical  division,  same  concept,  it has  to continue  to grow  until  it
has achieves  $1 million.  I apologize,  I don't  have  what  the balance  is in that fund  off  the
top  of  my head,  I'm not  recommending  a change  in that  particular  fund.  As I pointed  out

to you,  under  the  current  obligation  with  USDA  Department  of  Agriculture,  they  are  a

bank,  and effectively  they  have  said  to the  city,  "Every  year,  you  have  to set  aside  I/10

of your  debt  payment  in a reserve  s that  affer  10  years  you  have  enough  money  in a
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bank  reserve  to pay  the final  payment  due in 40 years."  That's  effectively  what  that

says.  Right now,  the wastewater  treatment  plant  needs  about  $69,000  to cover  that
expense,  we have  enough  cash  to do that.  Likewise,  in the  Water  Department,  we have
the  same  exact  obligation.  It also  requires  that  we set aside  funds  to cover  what  they

call short-lived  assets,  those  are items  that  have  the ability  to break  within  a period  of 15

years  or less, and they  break  them  down  into groups  of 1-5 years,  5-10  years,  and 10-

15 years.  I looked  at the short-lived  asset  list that  the USDA  has put together,  and
remember  they're  just  looking  at engineering  reports  to put  them  together.  Well  they  had

several  times  where  they  had the  same  short-lived  asset  in there  three  times,  so I was

able  to break  those  down,  come  up with  the exact  numbers,  and I would  like to present

to the USDA  that  our  short-lived  assets  be at a value  of  $1.2  million  for  the  Wastewater

Department, and $1,059,000  for  the Water  Department.  If they  accept  that,  that  would
be the  targeted  goal  that,  over  a period  of time,  we're  carrying  that  much  of a balance  in

our  fund.  What  the USDA  has accepted  is that  there's  no way  we could  fund  that

completely  right  now, they  just  want  to know  that  we acknowledge  that  we should  be
doing  it, and that  we put some  funding  in it. The  proposal  that  we have  today  would  be

that  we amend  the ordinance  14-35,  we reduce  the requirement  from  2 %% to 2%, we

eliminate  the requirement  to put  the $12,000  aside,  we change  item 14-35-C  to be the
requirement  for  the USDA  -  it says  that  if the  city  takes  out  a USDA  loan,  we are
required  to set aside  those  funds  for  the loan,  and  that  we're  required  to set  aside  funds

for  the  short-lived  ASSETS-l  believe  by taking  that  action,  it would  show  our  seriousness

to the USDA and even  though we're  not going  to be able  to fund  them at the $'l million
level,  the USDA  would  be able  to see  that  it is part  of our  ordinance,  and as the  City

Manager,  I'm required  to fund  those  at a level  that  I can get  to. The  second  action  I

would  be asking  in the ordinance  is that  we change  the  title  of  the  two  funds  that  are
already  currently  active  -  line item 316910310317,  which  is the  emergency  reserve

carrying  a balance  of $149,264  -  we would  retitle  that  and call it our  "Emergency
Repairs  for  the Water  Department"  so that  fund  in that  amount  of money  would  become

our  new  short-lived  asset  account  for  the  Water  Department.  As I pointed  out  to you,

city  code  14-35-D  has already  been  setting  aside  money  for  the  wastewater  plant,  I

would  simply  ask  that  we retitle  that  account  and it would  become  the  short-lived  asset

account  for  the wastewater  plant, and it would  have  $150,000  cash  in it, the current
balance.  Effectively,  we're  changing  the  ordinance  from  what  it used  to be, we're

funding  it for  different  purposes,  and I'm utilizing  the cash  that's  in those  accounts  to

attempt  to have  the USDA  recognize  that  we're  trying  to meet  that  obligation  in short-

lived  assets  by those  two  significant  changes.  The  third  change  that  I would  propose,  as

it relates  to the loan  obligation,  we would  open  a new  account  under  USDA  wastewater

debt  reserve,  those  loans  have  already  been  on the books  for  10 years,  so they  should

have  been  fully  funded,  and that amount is $72,974,  so our  recommendation  is that we
open  the account,  we create  them,  and  then  I transfer  cash  from  the  cash  account  in the

wastewater,  to that  account,  so that  we meet  that  obligation.  So that's  another  trigger  to

the USDA  that  we're  serious  about  our  obligations.  And  we are  fortunate  because  the

water side  hasn't been  that active, so we need  to put $65,961  in that  account,  and I
think  we can fund  that  I 00%  basically  from  cash.  But moving  forward  every  year,  I now

have  to put  the debt  requirement  into  the budget,  so I not  only  have  to pay  the debt,  but
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I have to put that amount  of debt -  which will be about  $30,000  per year  -  we have to
put into this fund, to meet that I O-year obligation.

Mayor  Hchler:  Who's  going  to remember  all of  this?

City Manager  Whitehead:  You  are,  Mayor.  Well,  we'll  memorialize  it in an ordinance,

and  we  will  set  up a good  policy  that  will  help.  It will  be part  of  our  process  and

procedures  as we  go forward.

Mayor  Hechler:  Okay.

City Manager  Whitehead:  The last item where  I will  ask  for  a change  has  nothing  to do

with water  and wastewater,  it has to do with the electrical  plant, and  our  ability  to use

funds  we have available  to help  us at this current  time. Code  14-35-E  requires,  again,

that  we set aside $10,000  a year into an electric  fund for the benefit  of the electric  plant,
and that those  funds continue  to accrue until they reach $1 million. What  I would
propose  today, and in the ordinance  what I would  be asking  is that we change  the
$10,000  contribution  to $50,000,  we bring in enough  revenue  that we should  be setting
aside more than $I0,000  to solve our long-term  issues, so we raise it to $50,000,  we're
carrying  a balance  now of just under  $6 million in the utility  fund, I will recommend  that
we pull and fund this account  fully to the full $1 million. So we would transfer  from the
Electric  Department  into the Electric  Department  savings  account,  the full $1 million.
The third piece of my recommendation  would  be that we  allow  and  authorize,  with
permission  from the Commission,  that any of the enterprise  funds could utilize that $1
million as a reimbursable  loan to pay  for the grants  that  we have.  So effectively,  if I need

to pay for a grant  that's  $7 million and I need to draw money, we can borrow  it from a
utility, pay that, and when we get reimbursed,  we  pay  the fund  back.  We  could  setup
something  to where  each of  those funds  could  pay  some  form  of interest,  but  by doing

so, this would now give me about  $2.5 million of cash available  to us so that we can pay
for our reimbursements,  we're  fixing to get out another  $25 million in projects,  and it's
getting  tougher  and tougher  to keep up and  get our  bills  paid,  and  to get our

reimbursements  in. That is my  presentation,  I know  it's a little complicated,  and  I will

stand for any questions  you  may  have  at this point.

Mayor  Hechler: So essentially,  we're  going to act like our own bank?

City Manager  Whitehead:  We would be able to act as our own bank, the Electric
Department  would be able to be its own bank  for the other  enterprise  funds. Clearly  not
for the general  fund, it would have to be just  for the enterprise  funds, and there  would
have to be a grant in place so that you would be looking  at reimbursement  only, under
this particular  presentation.

City Attorney  Rubin: So really  today, you're  not dealing  with the ordinance  itself  yet.
We're  actually  not even at that point, what  you're  authorizing  is to prepare  a document,
and then it will be brought  back to you for ordinance  codification.
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City  Manager  Whitehead:  And  the second  part,  by authorizing  that,  and I will send  this
proposal  off  to my representative  at the USDA,  present  that  to them,  let them  see  the

new  short-lived  asset  recommendation,  and then  have  them  come  back  and concur  with

us to say, "If  you did all these  things,  we would  technically  say  you're  compliant  with
your  obligation  under  your  loan agreement."  That's  what  I'm hoping  for. It's kind of a

two-part  process.

Commissioner  Forrister  made  a motion  to  approve  the  request  for  USDA  proposal

requirements  amending  Section  14-35  Rules,  and  Regulations  of  City  Manager,  as

well  as the publication  of  the  proposed  ordinance  amendments,  as well  as allow

the  City  Manager  to  execute  the  proposed  changes.  Commissioner  Glines
seconded  the motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.

E. ORDINANCES/RESOLUTIONS/ZONING:

1.  Discussion/Action:  Resolution  No.  05 26/27  FY 27 NMDOT  LGRF
Grant  Agreement.

Assistant  City Manager  Alvarez:  We  finally  received  the  grant  agreement  for  the LGRF

Co-Op.  As part  of the acceptance  of  the grant  agreement,  there's  also  a resolution
included  within  there.  This  has already  come  to you for  acceptance  of  the award,  so

now  it's just  the execution  of  the grant  agreement,  and showing  that  we have  the

availability  for the cash  match  requirement.  The  scope  of work  is for  various  streets,

Brenden  did a great  job listing  the streets  this  one  will cover  in the  agenda  request  form,

it will be more  for maintenance.  The  total  is $101,933  with  a $33,978  match  for  a total

project  amount  of $1 35,9'l  1. We  are requesting  Commission  approval  of the  grant
agreement  and resolution.  I will refer  to City  Manager  Whitehead  if he has anything  to

add.

City  Manager  Whitehead:  I will  just  say  that  we are really  excited  about  this  particular

Co-Op.  We have  2 different  projects  in here,  we're  going  to do some  slurry  seals  on

about  7 blocks  on the Tingley  side  of town.  We are also  going  to be putting  a water  line

in under  shovel-ready,  we'll  go into Jones  Street,  between  the  old PNC  bank  and

NuWay  Laundry.  That's  going  to get  a new  water  line in the project,  and we have  the

funds  in here  to pave  over  that  street  and fix it. So we're  excited,  we're  getting  caught

up, and  this is exactly  what  we asked  for, we  didn't  ask  for $280,000  and they  gave  us

$70,000.  We put  together  a nice  program,  and we were  funded  I 00% of what we asked
for.

Mayor  Hechler:  For  the record,  the streets  include:  East  8'h Ave,  East  7'h Ave,  East  5'h

Ave,  Kruger  Street,  and Jones  Street.

City  Manager  Whitehead:  Those  are  the streets,  thank  you.
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City  Attorney  Rubin:  So what  you're  doing  is adopting  a resolution  and  by doing  that,  the

resolution  itself  adopts  the  agreement.  I just  wanted  to make  sure  you  had  that

clarification.  So you  don't  need  to take  a separate  action  to approve  the  agreement,  it's

in the  resolution,  that's  all I'm saying.

Commissioner  Forrister  made  a motion  to  approve  Resolution  No.  05 26/27  FY 27

NMDOT  LGRF  Grant  Agreement.  Commissioner  Hoeppner  seconded  the  motion.

Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

2.  Discussion/Action:  Resolution  No.  06 26/27  FY 27 NMDOT  Municipal

Arterial  Program  Grant  Agreement.

Assistant  City  Manager  Alvarez:  This  is another  portion  of  LGRF  funding,  this  is for  the

MAP  program.  Our  proposed  scope  is for  Clancy  and  McAdoo  Street  reconstruction.

The total  project  cost is $248,259  with $62,000  of  that being match, and  $186,000  of it
being  grant.  I am presenting  for  Brenden  on his  behalf,  he worked  closely  with  the  City

Manager  Whitehead  and did a great  job  this  year  really  working  hard  on applying  for  this

funding.

Mayor  Hechler:  Great  timing,  I just  received  a couple  of  complaints  on Clancy  Street.  So

it's nice  we're  doing  something  about  it.

City  Manager  Whitehead:  So this  is the  same  thing  as shovel-ready,  they  will  get  a new

water  line  both  on McAdoo  and  Clancy,  so it's  part  of  it, and  then  we'll  be able  to come

back  over  the  top  and pave  this  road  as well.  And  I do need  to get  the  staff  there  to

patch  those  potholes,  understood.  Brenden  and  the  team  are  doing  a great  job.

Mayor  Hechler:  They're  staying  busy,  I see  them  around  town,  that's  good.

Commissioner  Forrister  made  a motion  to  approve  Resolution  No.  06 26/27  FY 27

NMDOT  Municipal  Arterial  Program  Grant  Agreement.  Commissioner  Hoeppner

and  Commissioner  Glines  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

3.  Discussion/Action:  Resolution  No.  07 26/27  Authorizing  Acceptance

of  Colonias  Infrastructure  Fund  Project  No.  CIF-7113;  Roads/Drainage

Infrastructure  and  Marie  Street  Improvements.

Assistant  City  Manager  Alvarez:  We  received  our  award  for  the  Marie  Street

improvements  Colonias  application  we  submitted.  The  total  amount  awarded  is

$1,363,637.  Within that award  letter  there are  requirements;  what  we  call  readiness-to-
proceed  items.  Adopting  this  resolution  identifies  that  the  city  is willing  to put  up the

cash  match amount  of $136,364.  This  item will  come  back  to the Commission  again

Page 26 of  28



CITY  COMMISSION  JULY  22, 2026  REGULAR  MEETING  MINUTES

once  we  submit  all of  our  readiness-to-proceed  items,  they  will  issue  the  loan  and  grant

agreement.  This  is just  one  of  the  processes  we  have  to go through  to get  to the  loan

grant  agreement  portion.

Commissioner  Forrister  made  a motion  to  approve  Resolution  No.  07 26/27

Authorizing  Acceptance  of Colonias  Infrastructure  Fund  Project  No. CIF-7113;

Roads/Drainage  Infrastructure  and  Marie  Street  Improvements,  as  well  as  authorize

the City  Manager  to execute  and  submit  all the  readiness-to-proceed  items.

Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by  the  Clerk-

Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  Resolution  No.  08 26/27  Approving  Participation  in

the  South-Central  Council  of  Governments  (SCCOG)  Program  for  FY

2026-2027.

City  Manager  Whitehead:  In front  of  you  is our  annual  membership  with  the  South  Central

Council  of Governments  in the amount  of $2,187.  The staff  recommends  full approval,  as
you  know,  we  work  diligently  with  the  council,  they  are  good  partners,  we  have  a staffer

that  helped  us this  year  with  our  ICIP.  Their  current  grant  writer  is helping  Bo and the

Electric  Department  finish  the resiliency  grant  again  for  this  year.  Jay  and  the  staff  are

managing  a legislative  grant  we receive  for  OHV  signage  work.  So again,  we're  very

active  with  the Council  of Governments,  very  thankful  for them  and we recommend

approval.

Mayor  Hechler:  That's  great,  that  wasn't  always  true.  The  last  couple  of years,  though,

we have  been  utilizing  them  fully  and getting  our  questions  answered.  With  that, I'll

entertain  a motion.

Commissioner  Glines  made  a motion  to  approve  Resolution  No.  08  26/27

Approving  Participation  in the  South-Central  Council  of  Governments  (SCCOG)

Program  for  FY 2026-2027  and  appoint  Mayor  Hechler  as the  member  and  Mayor

Pro-Tem  Mitchell  as  the  alternate.  Commissioner  Hoeppner  seconded  the  motion.

Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

F.  EXECUTIVE  SESSION:

1. Threatened  & Pending  Litigation  (Sean  Barnes)  pursuant  to 10-15-

1(H.7).

Mayor  Hechler  made  a motion  to  go  into  executive  session  at  1 1 :51 a.m.  to  discuss

Threatened  & Pending  Litigation  (Sean  Barnes  vs.  City  of  T or  C) pursuant  to 10-

15-1(H.7).  Commissioner  Forrister  seconded  the  motion.  Roll  call  vote  was  taken

by the  Clerk-Treasurer.  Motion  carried  unanimously.
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Mayor  Hechler  recused  himself  from  Threatened  & Pending  Litigation  (Sean

Barnes  vs.  City  of  T or  C) pursuant  to  10-15"1(H.7).

Commissioner  Forrister  reconvened  the  meeting  in open  session  at 5:56  p.m.

Commissioner  Forrister  certified  that  only  matters  pertaining  to Threatened  &

Pending  Litigation  (Sean  Barnes  vs.  City  of  T or  C) pursuant  to 10-15-1(H.7)  were

discussed  in Executive  Session  and  no  action  was  taken  in executive  session.

1. ADJOURNMENT:

Mayor  Hechler  adjourned  the  meeting  at  5:57  p.m.

Passed and Approved  this 12th day of A3,  2026.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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SPECIAL  CITY  COMMISSION  MEETING  MINUTES

CITY'  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

CITY'  COMMISSION  CHAMBERS,  405  W. 3RD St.

WEDNESDAY,  JULY  29,  2026

A. CALL  TO  ORDER:

The  meeting  was  called  to order  by Mayor  Rolf  Hechler  at 10:00  a.m.,  who  presided  and

Angela  A. Torres,  City  Clerk-Treasurer,  acted  as Secretary  of  the  meeting.

B. INTRODUCTION:

1.  ROLL  CALL:

Upon  calling  the  roll, the  following  Commissioners  were  reported  present.

Hon.  Rolf  Hechler,  Mayor

Hon.  Destiny  Mitchell,  Mayor  Pro-Tem

Hon.  Amanda  Forrister,  Commissioner  was  absent

Hon.  Ingo  Hoeppner,  Commissioner

Hon.  Chaz  Glines,  Commissioner

Also  Present:  Gary  Whitehead,  City  Manager

Traci  Alvarez,  Assistant  City  Manager

Jay  Rubin,  City  Attorney

Angela  A. Torres,  City  Clerk-Treasurer

Jocelyn  Holguin,  Chief  Financial  Officer

There  being  a quorum  present,  the  Commission  proceeded  with  the  business  at hand.

2. PLEDGE  OF  ALLEGIANCE:

Mayor  Hechler  led the  Pledge  of  Allegiance.

3. APPROV  AL  OF AGENDA:

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  the  agenda  as  submitted.  Mayor

Hechler  seconded  the  motion.  Motion  carried  unanimously.

C. NEW  BUSINESS:

1.  Discussion/Action:  Approval  of  Engagement  Agreement  for  Municipal

Advisory  Services  with  Bosque  Advisors,  LLC.

City  Manager  Whitehead:  We  have  a guest  joining  us through  Teams.
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Mark  Valenzue(a,  Bosque  Advisors  LLC:  Thank  you  for  allowing  me  to participate

virtually.  What  we  do with  our  clients,  as you  know,  is we  kind of  adhere  to extend  our

contract  for  an additional  year,  and  we  do that  just  so you  all get  a chance  to think  about

the  services  we  provide  you  and  let us know  if we  need  to improve.  We're  happy  to

have  that  conversation,  we're  hopeful  that  we've  done  a good  job  for  the  city.  I'll stop

there,  that's  what's  in front  of  you  today,  and  I'm happy  to answer  any  questions  you

might  have.

City  Manager  Whitehead:  I will  point  out  two  things:  We  will  continue  to use  Bosque

Advisors,  we're  currently  in the  process  of  finishing  the  final  tranche  of  GO  bonds,  so

that  process  has  started.  It needs  to be completed  this  year  by November,  and  then

potentially  we'd  like  to go out  at the  municipal  election  next  year  and  prepare  a

continuation  of  the $3 million  levy.  So again,  Bosque  Advisors  will  be available  to help
with  our  ability  to understand  the  process  and  be able  to present  a clear  and  concise

election  agenda  for  the  voters.  The  staff's  recommendation  is that  we  continue  the

relationship  and  approve  the  contract.

Mayor  Hechler:  Speaking  for  myself,  Mark  and  company,  thank  you  so much  for  being

here  almost  every  time  that  we  wanted  to talk  to you,  I appreciate  you  making  the  trip  to

see  us and  answer  all of  our  questions.  I think  you've  done  a solid  job  for  us, I have

heard  nothing  negative  in any  regard,  and I appreciate  your  services.

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  the  Engagement  Agreement

for  Municipal  Advisory  Services  with  Bosque  Advisors,  LLC  and  authorize  the

City  Manager  to execute  the  agreement.  Commissioner  Glines  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

D. ORDINANCES/RESOLUTIONS/ZONING:

1. Discussion/Action:  Resolution  No.  09 26/27  Approval  of  4th  Quarter

Budget  Adjustments.

Jocelyn  Holguin,  Chief  Financial  Officer:  This  is the  final  BAR  for  the  4'h quarter  period.

Did you  want  me to go over  all of  them?  Or  did you  have  any  questions  on any  of  the

items  listed?

Mayor  Hechler:  Ms. Holguin,  would  you  just  recap  a few  of these?  Probably  the  most

important  ones,  just  so that  we  get  some  stuff  on the  record?

Jocelyn  Holguin,  Chief  Financial  Officer:  Yeah,  let me  just  go down  the  list  really  quickly:

*  On the  top line, it's  for  the  increase  of  the  space  from  the  Streets  Department,

where  we needed  to offset  some  costs  and  their  utilities  for  the  end  of  fiscal  year

payments.

*  Cannabis,  we  needed  an increase  for  the  fees  because  a little  bit more  came  in

than  we  expected,  so that  was  based  on that  increase.
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*  The  Library  had to be adjusted  because  it went  slightly  over,  so we had to cover

the  budget  shortfall,  but  there  was  enough  money  in that  grant  to do that,  so it's
an adjustment  for  the overage.

*  Shop  With  a Cop,  we're  increasing  as well  because  they  received  more

donations,  so that's  from  the  donation  line item.

*  Impact  fees,  there  was  not  enough  initially  budgeted  to cover  that  offset,  so we

increased  it for  the  final  coverage  of  that  item.

*  The  revenue  and expense  side  of the GO bonds  is what  item #7 is, that  is just

the  final  numbers  for  the 4'h quarter  of  the fiscal  year.

@ Number  8 is the interest  that  was  received  on the  GO bonds  for  the  final  quarter.

*  Jet  fuel,  there  was  not enough  to finish  the  end  of the  year,  so we needed  to

increase  that  for  the airport.

*  NumberlO,topayofftheloanpayment.

@ Number  11, there  was  an error,  so that  was  a correction.

Mayor  Hechler:  In regards  to the  jet  fuel,  when  we order  extra  jet  fuel, is that  because

we're  busier  out  there  than  we had anticipated?

Jocelyn  Holguin,  Chief  Financial  Officer:  I'll defer  to Traci  on that  one.

Assistant  City Manager  Alvarez:  Yeah,  we've  had a lot of traffic,  a lot of military  and

business  traffic  out in that  area.

Mayor  Hechler:  That  money  we get  back  when  we sell  it, right?

Assistant  City  Manager  Alvarez:  Correct.  When  we sell it, it goes  into the  world  fuel

account,  so there's  a fund  at the world  fuel  account  that  offsets  the sale  and the  receipt

of it. So if at any point  in time,  we have  a shortage,  then  we can get  with  city
management  and finance  and take  a look  about  what  our big balance  is at world  fuel

and bring  it back  into airport  funds.

Mayor  Pro-Tem  Mitchell:  I was  reading  the  GF and I didn't  know  what  it stood  for, and I

kept  saying  gluten  free  in my head,  so it's general  fund.

Mayor  Pro-Tem  Mitchell  made  a motion  to approve  Resolution  No.  09 26/27

Approval  of  4th  Quarter  Budget  Adjustments.  Commissioner  Hoeppner  seconded

the  motion.  Roll  call  was  taken  by the  Clerk-Treasurer.  Motion  carried

unanimously.
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2.  Discussion/Action:  Resolution  No.  10 26/27  Approval  of  4th  Quarter

Report.

Jocelyn  Holguin,  Chief  Financial  Officer:  These  are  the  final  numbers  ending  4'h quarter

for  the  fiscal  year.  I will  stand  for  any  questions  you  may  have  or if there's  anything

you'd  like me  to clarify  or review  for  you.

Mayor  Hechler:  I think  just  in general,  discuss  how  we  ended  up with  the  budget.  How

did we  fair;  are  we  above?  Are  we below?  Are  we  even?  Just  again  for  the  record.

Jocelyn  Holguin,  Chief  Financial  Officer:  Based  on our  trends,  I think  we  are  pretty

consistent  on our  last  year's  budget.  We  didn't  really  have  to do too  many  adjustments.

Historically,  where  there  were  multiple  BAR's  to fix budgets,  we  didn't  dip too  far  down,

we  didn't  go into  the  red,  we  stayed  in the  black.  For  it to technically  be a first-year

budget,  from  my  perspective,  I was  pretty  happy  with  where  our  end  result  was.  When

you  close  your  final  quarter  budgets,  you  just  have  to make  sure  that  there  are  no

negatives  and  all your  lines  are  clean.  As part  of  the  process,  you  have  to have  a clean

budget  and  you  have  to have  no negatives,  because  DFA  won't  accept  it. When  we're

looking  at budgets  and  we're  seeing  where  things  need  to be corrected,  we  have  to do

all that.  You  close  in that  aspect,  and  then  you  open  the  new  fiscal  year  with  that  same

concept.  You  close  clean,  and  then  you  start  clean,  otherwise  DFA  will not  accept  it. So

we  send  this  fourth  quarter  budget  closeout,  and  then  the  BAR's  and  everything  goes  to

DFA,  then  they  review  and  accept  it. The  next  step  is to go into  the  new  budget,  then

they  review  it and  accept  it or send  it back  with  questions  or concerns.  This  year,  they

did a little  bit differently,  but  that's  in the next  section,  that's  how  the  overall  process

goes.

Mayor  Hechler:  I'm familiar  with  the  process,  were  there  any  surprises  this  year?

Anything  that  was  anomalous  or changed,  or  that  you  were  surprised  seeing?

Jocelyn  Holguin,  Chief  Financial  Officer:  Not  from  last  fiscal  year,  no. I didn't  see

anything  off  the  mark.

Mayor  Hechler:  How  was  GRT?

Jocelyn  Holguin,  Chief  Financial  Officer:  The  GRT  was  steady,  but  then  it seemed  like,

getting  closer  to the  end of  fiscal  year,  with  Love's  being  a new  business  and  finances

coming  in on that  aspect,  they're  climbing.  That  will  become  more  apparent  going  into

this  new  fiscal  year.

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  Resolution  No.  10  26/27

Approval  of  4th  Quarter  Report.  Commissioner  Glines  seconded  the  motion.  Roll

call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.
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3.  Discussion/Action:  Resolution  No.  Il  26/27  Approval  of  Final  Budget.

Jocelyn  Holguin,  Chief  Financial  Officer:  This  is the  final  budget.  We  worked  really  hard

on it because  there  are  some  changes.  Normally,  when  the interim  budget  comes  in,

then  the  final  budget  comes  in, we  tend  to do a BAR  to increase  the  overages  from  prior

fiscal  year.  I was  trying  to catch  as many  as I could  to increase  the  lines  from  the  open

PO's  that  carried  over.  I might  have  missed  a few,  but  I tried  to get  the  significant  ones

like  the  streetsweeper  and  sanitation's  freightliner,  those  bigger  items,  to include  them

in the  final  budget  so I won't  have  to include  them  in a BAR  later  on. If you  look  at the

cash  report  in your  packet,  these  are  our  final  numbers  to move  forward  with  our

submittal  to the  state.  There  are  some  adjustments  we  had to make  sure  it'll be

acceptable.  Now  that  we  have  a steadier  hold  on the  departments,  the  budgeting,  and

the  GL  numbers  are next,  and  the  projects  are  right  there  as well  for  getting  them  all up

to par,  our  next  section  we  will  be tackling  in the Finance  Department  is to make  sure

we  review  every  single  dollar,  that's  the  goal  to make  sure  that  there  is complete

accuracy  with  every  single  dollar  and  every  single  budget,  to make  sure  that  there  are

no issues  that  may  arise  in the  future.  If you  look  at the  final  budget,  there  were  a

couple  of  changes  that  included  adjustments  in the  Lodgers'  Tax,  and maybe  another,

but  there  were  not  many  significant  changes,  there  were  just  some  corrections  and

increases.  Gary  can  speak  to that.

Mayor  Hechler:  I was  kind  of  curious  about  employee  services,  PERA  and  deductions,

things  like  that,  do they  go up substantially  or how  much  do they  go up?

Jocelyn  Holguin,  Chief  Financial  Officer:  There  was  an increase,  the  state  did an RFP

for  the  medical  and  dental  aspect  of  items,  and  we had  a moment  from  January  to June

where  we had some coverage  based on what  the state  was asking,  and then July 1sti
they  started  with  the  increases.  HR  handled  that  section  for  the  increases.  If I were  to

g!Ve  a percentage,  3% Or 4% !ncrease  !n COSt

Mayor  Hechler:  Manager  Whitehead,  do you  have  any  further  comments?

City  Manager  Whitehead:  Thank  you.  The  final  budget  does  seem  to be in order,  we  did

see  an increase.  The  number  is between  5%  and 10%  on PERA  contributions,  and  then

health  insurance  went  up. It went  up both  for  the  employee  and  the  employer  on both

sides  of  the  ledger  as well.  Also,  remember  we  added  dollars  so that  we could  do the

payroll  study  for  our  exempt  employees,  that  was  just  under  a 5% increase,  it
recognized  about $55,000  overall,  so we have  all the employees  back on the payroll
study,  but  those  numbers  were  pretty  solid  within  the  interim  budget.  You're  going  to

see  some  adjustments  down  in the  next  budgets  for  those  line  items  now  that  we  have

our  exact  costs  and  those  things.  But  we  budgeted  for  the  employee  side  of  the  house,  I

think  pretty  good  in the  interim  budget.  Overall,  what  we're  looking  to develop  in the  final

budget  is a look  at ending  cash.  As  you  and  I spoke  about  ending  cash,  if you'll  look  at

the interim budget, we projected  about  $1.8 million  in cash,  in the bank,  in the general
fund,  we  ended  with about  $2.1 million, so we were able to go back and adjust  some
line  items  back  up for  some  expenses  we  want  to add  back  in, and  take  care  of  some
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items.  We  have  a fire  marshal  requirement  to go through  all of  our  buildings  and update

the safety  protocols,  we're  under  guidance  for  that,  so  we  put  in the  money  to be able  to

contract  that  out,  and  we  were  able  to put  that  back  in. Overall,  I am supportive  of

Finance,  the  budget  is in good  order.  We  did  find  some  line items  that  we  had to make

some  adjustments;  one  of  the  challenges  we've  had  this  year,  we're  paying  a lot of

grants,  so we  have  a lot of  money  going  out,  and  it's coming  back  in in reimbursements.

There  is a moment  in time  where  you  can  take  a look  at an account  and it's going  to end

positive  or negative,  so some  of  those  ended  negative  just  on timing,  where  we're

waiting  for  $800,000  in a reimbursement  to come  back.  So we  have  to go back  and look

and make  sure  that  we  have  all the  expenses  coming  out  of the  right  project  line  items.

But  the  general  fund  and business  accounts,  all of  our  enterprise  funds,  well  done,  solid,

all have  good  ending  cash,  and  we  meet  all the  requirements  and  we  for  sure  have  the

1/12  requirement  in the  general  fund.

Jocelyn  Holguin,  Chief  Financial  Officer:  If you'll  look  at  the  budget  provided,  the  yellow

highlights  are  indicators  of  where  the  changes  were  made  on the  departments,  that's

what  the  yellow  highlights  reflect  on this  report.  On the  budget  worksheets  account

summary.  So really,  there  weren't  that  many  significant  changes,  just  the  ones  that

needed  to be addressed  for  the  projects  coming  in.

Mayor  Hechler:  So it looks  like  everything  worked.  Every  department  is standing  pretty

well  on its own.

City  Manager  Whitehead:  Just  to go back  in time,  if you  go look  at the  fourth  quarter

closeout,  if you  take  the  time  to go look  at the  end  f each  department,  they  all ended

positive,  you  have  to clean  up the  line  items  so there  are  no negatives,  but  if you  go

look,  we  definitely  do not  spend  all the  money  we  budgeted.  I didn't  run an independent

report  on them to see what  the average  is, but most of them have $30,000  or $40,000.
We're  not  paying  all the  health  insurance  fees,  if you  have  moments  where  you  don't

have  all the  employees,  we  don't  have  a full  compliment  of employees  all taking  all the

benefits,  and  we  budget  for  all of  it just  in case,  so you  have  those.  Again,  the line  items

did end  up being  negative  are  going  to be office  supplies,  computers,  those  items  that

are  day-to-day  and  you  really  don't  know  what  you're  going  to need  to go through,  but  if

you  go look  at that  fourth  quarter,  you'll  see  that  almost  every  department  ended,

definitely  not  spending  all the  budget.  As  we  look  at revenues  going  forward,  when  we

projected,  we  used  last  year's  GRT  number,  trended  up a little  bit, it is trending  up, but

the  last  reports  we  have  really  don't  show  the  current  construction  projects  and Love's.

They  report  three  months  back,  so when  you  get  July's  GRT,  you're  really  picking  up

May's  GRT.  So you  kind  of have  to trend  forward.  We  anticipate  that  in December  we

should  be seeing  a more  positive  trend  with  GRT,  but  again,  the  budget  is with  a flat

number  based  on last  year.  So we're  not  over-projecting  our  revenues  on that  particular

side.

Jocelyn  Holguin,  Chief  Financial  Officer:  Also,  he mentioned  that  when  they  go negative

in the  budgets,  they're  internally  cleaned  up before  we  even  get  to where  we  would
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need  a BAR.  If it's a larger  number,  that's  when  we request  a bar, but internally,  we
clean  all that  up throughout  the  process  of  the  fiscal  year.

Mayor  Hechler:  Refresh  my memory,  are  we  meeting  our  debt service  this year  for our
water?

City  Manager  Whitehead:  Yes.  At the last meeting,  I asked you to authorize  the process
to continue  at the current  structure,  which  will end up being a 3.6, but we put all the
debt,  so we  will  meet  our  water  and  wastewater  debt obligation  this year  within  the
current  structure.  It's just under  $500,000  this year. Next year's  budget  will start trending
towards  that $750,000  in debt service  from the water  side.

Mayor  Hechler:  So we'll  have  to make  some  adjustments  here  before  too long.

City  Manager  Whitehead:  The  projections  I gave  you  were  to then take those  into
account  in how  to build  a budget.  Whatever  the  increase  needs  to be, it would  be really
built  on covering  debt  service,  so we  have  that  to look  at for  next year.

Mayor  Hechler:  Is there  any  way  that  if we  do have  a really  great  year  in GRT,  and we
have  extra  money  coming  in, we  could  divert  some  of  that money  for  some  of that debt
service,  or do we  have  to rely  on our  taxpayers  to do it?

City  Manager  Whitehead:  The  general  fund  uses  the  GRT,  that's  our  general  revenue.

It's certainly  the  Commission's  purview  to decide  whether  they  want  to take some of that
and  cover  debt  for  sure,  absolutely.  We  have  an increment  of GRT  that's  not active, you
could  look  at doing  that.  There  are  a lot of  ways  you  could  look  at generating  new
revenues  to cover  the  debt  service.

Mayor  Hechler:  I think  we need  to get  creative  down  the road  and  try not to put it on the
backs  of  all our  citizens,  I know  it's tough.  The  rate  increases  we're  anticipating  are
pretty  significant,  percentage-wise.  It may  not  be so much,  dollar-wise,  but it seems like
a lot of  times,  the  poorest  of  our  poor  are  the  ones  that get hit. For  instance,  if we do
away  with  the  2,000  gallons  per  month  of  free  water,  that hits a portion of  our

population  that  we may  not  want  to hit right  now.  We'll  have  to look  at some  of those
things.

City  Manager  Whitehead:  Sure.

Jocelyn  Holguin,  Chief  Financial  Officer:  I'd also  like  the  record  to reflect  that for  the first
quarter  BAR,  we're  going  to be adding  another  budget  based  on the  structural  change

that  Mr. Whitehead  put  together,  we  just  didn't  have  the  time  to do that  for  this  final

budget,  but  I would  like  to note  that  it's coming  down  the  pipe.

Commissioner  Glines:  I guess  to clarify  on the  fiscal  impact  we  have  on the  actual

agenda  request  form,  Manager  Whitehead,  would  you  go back  over  the  general  ledger

budget,  Electric  Department,  could  you  go back  over  that  for  us?
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City  Manager  Whitehead:  Could  you  please  repeat  the  question?

Commissioner  Glines:  On the  actual  agenda  request  form  itself  here,  we have,

"Manager  Whitehead  requested  General  Ledger  budget  under  the  Electric  department

to develop  a new  budget  for  the  new  Public  Works  Department".

City  Manager  Whitehead:  Oh, sure.  Now  we  have  a Public  Works  Department,  so I

don't  have  a budget  for  that.  So right  now,  what  we're  going  to do is pay  Bo, his

assistant,  and  any  of  the  office  supplies,  out  of  the  Electric  Department's  budget.  So we

need  to go and recreate  so that  Public  Works  has  its own  line  items  and its own  budget.

So  we  will need  to get  that  created.

Commissioner  Glines:  Thank  you.

City  Manager  Whitehead:  It's  just  adding  a department  to our  current  budget.  And  it

won't  be under  the  general  fund,  it will  come  under  the  enterprise  fund,  it will  be in that

area,  so we'll  have  to go through  and create  that.  If you  look  at your  200  account

numbers,  where  you  have  Lodgers'  Tax  separate,  or you  have  the  Fire  Department,  or

the  Police  Department  GRT,  it might  fall into  that  category  where  we  have  a 200  line

item.  I would  expect  it to be a 500  line item,  which  are  the  enterprise  GL, so it should  fall

under  that,  but  we have  to go and  get  the  numbers  from  DFA  in their  system,  to match

up with  their  system.  I hope  that  answered  the  question.

Commissioner  Glines:  Yes,  thank  you.

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  Resolution  No.  Il  26/27

Approval  of  Final  Budget.  Commissioner  Hoeppner  seconded  the  motion.  Roll

call  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

4.  Discussion/Action:  Resolution  No.  12  26/27  Approval  of  City  Inventory

Jocelyn  Holguin,  Chief  Financial  Officer:  Initially,  we  were  going  to just  put  the  inventory

policy,  but City  Manager  Whitehead  and I worked  together  in combining  the  final

document  that  reflects  the  capital,  as well  as the  inventory.  This  is one  of  the  items  we

put  in place  to help  with  the  finding  we initially  had.  Based  on what  we  pulled  together,

we  feel  this  document  would  help  the  staff  have  a better  understanding  of  the  process  of

what  needs  to go in for  capital,  and  what  needs  to go in for  just  general  inventory.  The

top two sections reflect capital items that are  $5,000 and  up, and  the third section
reflects  the inventory process for items $5,000 and under,  which  they term as
"walkaway"  items,  and  you  keep  track  of  them  so that  you know  what  you  have  in-stock.

It's  basically  a fundamental  aspect  of keeping  track  of  what  every  department  has  in

their  possessions.  I'll defer  to Manager  Whitehead  if he'd  like  to add  anything.
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City  Manager  Whitehead:  In front  of  you,  you  have  a document  that  comprises  three

different  aspects  of  us managing  our  assets.  The  number  one  structure  is that  we must

maintain  and  take care  of all the assts that are  $5,000  and above. We do have a finance
policy,  but  this  process  goes  a little  further  to clean  that  up. Also,  it accommodates  our

requirement  for  the  depreciation  schedule.  If you  remember  the  audit  from  this  year,  one

of  the  audit  findings  was  that  we  did not  produce  a qualified  asset  depreciation

schedule.  That  process  came  from  the  previous  auditor,  they  had  done  the  work,  we  got

it kind  of late,  and the  numbers  that  we  submitted,  JAG  did not  feel  were  sufficient  to the

process.  So, this  kind  of  lays  that  out,  this  gives  the  structure  for  Finance  to understand

how  to build,  and when  they  need  to build  and  prepare  that  asset,  and  what  items  need

to go on that  schedule,  and  how  you  depreciate  them.  Remember,  the  city  works  on a

straight-line  depreciation,  there's  a structure  for  what  the  useful  life is for  a product  is,

it's not  set  in stone,  the  manager  or  finance  director  would  then  determine  that,  and  then

once  those  items  go on, you  have  to build  out  that  depreciation  schedule.  The  second

part  of  the policy  is to recognize  that  not  only  do we need  to add  them  on a budget  for

our  finance  and our  audit  purposes,  but  we  also  need  to make  sure  all the  items  are

insured.  This  year,  we requested  that  every  department  do through  their  assets,  they

provided  us an updated  list, we  worked  with  the  New  Mexico  Municipal  League,  our

insurance  company,  and  now  we  have  all the  assets  listed  in the  insurance  pool,  so

you've  got  to make  sure  you're  covering  both  sides.  The  second  part  of it is really

helping  Finance  and  the  staff  to understand  the  value  of  making  sure  that  every  asset

we  have  is insured.  That's  part  two,  and  then  part  three  is the  policy  that  Jocelyn  spoke

of, which  is the smaller  items, anything  under  $5,000,  that's  the threshold.  It identifies
the  items  that  Finance  needs  to have  tracked.  I use  the  reams  of  paper  as an example,

if you  have  stacks  of  reams  of paper,  Finance  needs  to know  at the  end  so that  we

make  sure  we're  accounting  for  it, because  as Ms. Holguin  described,  it's  those  items

that  can  walk  away.  So what  you  have  here  is effectively  an asset  management  policy,

which  accommodates  three  different  values  of  assets  and  requirements.  I think  we have

it all in order  here,  Ms. Holguin  and  I did work  on this  together,  and  this  A)

accommodates  what  we  need  for  our  auditor,  the  next  step  is the  next  part  of  that,  and

then  B) This  was  a request  from  DFA,  so when  DFA  looked  at our  audit,  they  gave  us a

set  of  criteria  they  wanted  us to facilitate.  We  did those,  we answered  to them,  we  are

no longer  under  DFA's  restricted  review,  so they've  lifted  that  from  us, we  did respond,

Ms. Holguin  got  that  response  in quickly,  so  we no longer  have  a condition  with  DFA  at
this  point.  We  recommend  approval  of  the  policy,  and  I'll stand  for  any  additional

questions.

Mayor  Hechler:  In regards  to the  policy,  who  is actually  responsible  for  the  asset

inventory?

City  Manager  Whitehead:  All the  asset  inventory  management  is part  of  the  finance

officer's  duties.

Mayor  Hechler:  How  do you  accomplish  that?
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Jocelyn  Holguin,  Chief  Financial  Officer:  I have  to say,  Silke's  done  a really  great  job  of

keeping  all that  in line.  We've  streamlined  the  process,  but  as the  capital  item  purchase

orders  come  in, we're  now  having  Carlos,  our  CPO,  add  the  document  for  capital  items,

and  then  it has  to be approved.  When  we  get  the  final  payment  out  for  the  item,  Silke  is

really  good  about  putting  all those  in her  spreadsheet,  and  then  she  gets  the  insurance

for  the  items  that  we  need.  Then,  we  basically  send  out  a document  to have  the

departments  update  it. If there  are  any  removals  that  went  to auction  or were  in an

accident  or  whatever  the  case  may  be, we  will  remove  them  from  the  insurance  as well,

because  we  don't  want  to be covering  items  that  don't  pertain  to the  need  for  coverage.

The  same  will  go for  the  inventory,  I created  a document  form  to track  the  PO's,  the

dates,  and  how  many  items.  Moving  forward,  it is a living  document  and  it can  be

updated  quarterly.  So  that's  the  process  moving  forward,  it's the  city  as a whole,  the

departments,  we're  all responsible.

Mayor  Hechler:  The  department  heads,  do  they  do their  own  inventories?

Jocelyn  Holguin,  Chief  Financial  Officer:  Yes.

Mayor  Hechler:  And  then  they  report  to you?

Jocelyn  Holguin,  Chief  Financial  Officer:  Yes,  they  send  the  form  back  in.

Mayor  Hechler:  Okay,  so for  instance  if we  get  a new  garbage  truck.

Jocelyn  Holguin,  Chief  Financial  Officer:  It will  go on there.

City  Clerk  Torres:  Everytime  a department  purchases  equipment  or a vehicle,  they  are

required  to submit  an asset  inventory  form  with  the  documents  required  to file  for  the

title  and  registration.  Silke  and I have  been  working  really  well  with  each  other  to make

sure  we  have  the  documents,  so any  time  we  get  a new  vehicle,  then  we  will  add it to

that  list.

Mayor  Hechler:  And  then,  does  it work  the  other  way  around  too,  when  we  put  items  up

for  auction,  for  instance?  How  are  they  taken  off?

City  Clerk  Torres:  The  same  way,  Silke  will  get  a sheet.

Mayor  Hechler:  I know  one  of  the  problems  in we  ran into  when  I used  to work  in the

past  was  keeping  up with  the  day-to-day  inventory,  because  throughout  the  year,

sometimes  people  forget  to say  things,  report  things,  or do things,  and  then  by the  end

of  the  year,  you're  way  behind  and you  have  to do a whole  new  inventory.  Is this  going

to just  keep  running  accurately,  or is it going  to be one  of  these  things  that  you  catch  up

every  year  at the  end  of  the  year?

Jocelyn  Holguin,  Chief  Financial  Officer:  The  process  we're  implementing  is quarterly,

and  then  the  final  will  be the  update.  It's going  to pretty  much  be like how  we  do the
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quarters,  it will coincide.  Basically,  I would  just  need  people  to keep  that  spreadsheet

going,  and  then  submit  it every  quarter.  And  I wilt  remind  them  and  send  it out,  that  will

be the  process  so that  it doesn't  lapse  again.

Mayor  Hechler:  Okay  thank  you.

Commissioner  Glines:  Does  this  policy  close  audit  findings  or assist  with  closure  of  audit

findings?

City  Manager  Whitehead:  This  is potentially  to assist  in closing  a potential  audit  finding.

To DFA,  once  they've  reviewed  our  audit,  they  said,  "Hey  we need  you  to do some  of

these  things."  So this  will  actually  support  what  DFA  requested  of  us to do, to make  sure

we  have  a policy  in place.

Jocelyn  Holguin,  Chief  Financial  Officer:  This  is an extra  step,  because  we  already

cleared  it, as stated  by Mr. Whitehead,  but  we're  going  a step  further  so we  don't  revert

back  into  getting  caught  in something  we  don't  want  to.

Commissioner  Hoeppner:  I have  a question  on the  insurance,  when  we  insure  our

vehicles  and equipment,  is the  replacement  insured  or is it by depreciation,  like  a

garbage  truck depreciates  in worth, theoretically,  $50,000  because  of  age  and
everything,  but  you  can't  replace  it for  that  cost.

Jocelyn  Holguin,  Chief  Financial  Officer:  So the  only  way  it would  be replaced  is if it was

involved  in an accident  or something,  and it has  that  kind  of coverage.  But  the

depreciation  just  basically  fades  out.

City  Manager  Whitehead:  Our  insurance  policy  only  pays  us actual  cash  value  of  the

product  that  we  have,  just  like  any  insurance  would.  If we  had a 10-year-old  firetruck,  or

a I O-year-old trash truck that was involved  in an accident,  and  it was  only  worth $IOO
even though  we  paid  $400, we're  only  going  to get actual cash  value,  so we  are  self-

insured,  but  they  operate  just  as a traditional  insurance  company.  But  if the  asset  wasn't

on the insurance  list, we're  going to get $0. That's  the most important  part, so as we  go
through  this  process  and  get  a little  tighter  with  it, in the  policy,  you'll  see  there  are  some

drop-dead  dates  that  the  staff  has  to make  sure  they're  reporting  to Finance  to double

check  and  make  sure  we  can  go online  and  see  that  any  asset  they  bought  in the

calendar  year  is for  sure  on the  inventory  asset  list.  And  that  absolutely  can  be done

one  time  a year,  so it would  have  dual  checks,  where  once  it's bought  and  the  PO's  in,

we  have  developed  a form  that  goes  in so that  the  department  head  would  say,  "l want

to buy this truck, it's more than $5,000"  and  get all the information.  Once  the title's in, it
could  all go on, but  then  there'll  be a check  at  the  end  of  the  year  for  the  Finance

Director  to sit, go through  the  portal,  and  double  check  off  a list  that  our  Tyler  system

would  print  to make  sure  everything  was  added  correctly.  The  policy  kind  of  gives  us

some  checks  and  balances  where  the  departments  have  to be driving  the  process,  but

certainly  Finance  could  easily  go in at the  end  of  the  year  to make  sure.  But  we  are  only

Page 11 of  14



CITY  COMMISSION  JULY  29, 2026 SPECIAL  MEETING  MINUTES

going  to get  actual  cash  value,  just  as any  insurance  would  pay.  Plus  or minus

negotiations.

Mayor  Hechler:  We  can't  pay  an extra  premium  and  get  a year  newer?

Jocelyn  Holguin,  Chief  Financial  Officer:  They  don't  offer  the  gap.

City  Manager  Whitehead:  That's  the  right  answer.

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  Resolution  No.  12  26/27

Approval  of  City  Inventory  Policy.  Commissioner  Hoeppner  seconded  the  motion.

Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

5.  Discussion/Action:  Resolution  No.  13  26/27  Approval  of  Capital

Depreciation  Schedule.

Jocelyn  Holguin,  Chief  Financial  Officer:  This  one  I can't  own,  I have  to give  it to the  City

Manager,  he's  the  one  that  did  the  backbone  of  the  work  for  this  process.  He got  all the

information  and compiled  a schedule.  What  you  see  is actually  Gary's  work  so I will

defer  to him because  he handled  it for  us and  I'm very  appreciative  of  it.

City  Manager  Whitehead:  What  you  see  in front  of  you;  one  of  the  requirements  of  the

audit  findings  is that  we did not  certify  our  depreciation  schedule,  so what  you're  doing

here  today  is certifying  that  these  are  what  we  believe  the values  are  of  everything  on

the  depreciation  schedule.  Last  year,  our  auditor  was  an organization  called  JAG,

Jaramillo  Accounting  Group  LLC,  and  we  were  not  ready  to prepare  and  present  them

the  form  in this  capacity.  So what  I had  to do,  the  previous  auditor  had developed  a

depreciation  schedule  that  they  built  out  themselves  in support  of  the  city,  they  had all

the  assets  in there,  so they  certified  that  date  as of  June  30'h, 2024,  as the  certified

number.  So what  I had to do here  was  go all the  way  back  to that  date,  take  all the

assets,  rebuild  the  schedule,  match  it up so that  we  can  get  them  all into  the  right  funds,

and  get  them  into  the  right  categories.  So if you  look  into  our  audit,  these  are  the  ways

they  want  to categorize  the  different  findings.  One  of  the  challenges  we  will  have  this

year,  even  though  we're  going  to certify,  is that  the  JAG  audit  missed  the  airport

depreciation  last  year,  so it didn't  have  that  in the  enterprise  funds,  so our  depreciation

schedule  was  a little  higher  than  what  we reported  last  year.  Our  new  auditor  will  have

to tell me  how  to adjust  that,  but  moving  forward,  the  numbers  you  see  in front  of you

represent  the  numbers  of  the  assets  we  have.  The  assets  are  presented  in two  different

categories,  our  general  governmental  activities,  and  then  our  business  activities.

Business  activities  are  the  joint  utility  electric  fund;  water,  wastewater,  solid  waste,  golf

course,  airport,  and  cemetery  fund.  And  then  our  general  governmental  activities  would

be all the  other  items  that  we  have,  you  can  see  that  on the  third  screen  that  you  see

there.  Once  you  have  those  categories,  you  need  to break  them  down  by if the  asset

was  for  general  purposes,  public  safety,  public  works,  public  health,  or cultural  and

recreation.  That's  the  piece  we  missed  last  year;  we  didn't  break  them  down  into  that
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subset  category.  The  last  piece  is you  also  have  to report  what  construction  you  have

in-process,  so you  can  see  under  the general  fund,  we  have  $3.495 million  of projects
under  construction,  and under  the enterprise  funds,  we  have  $18.280  million  under
construction.  All  those  projects  now  are  listed,  I've  tied  those  to every  project  we  have,

so going  forward,  I'll be able  to report  it. In 2024,  they  had a number  for  construction  in-

process,  but  they  didn't  identify  the  projects.  So I was  able  to go back,  find  the  projects,

we're  fortunate  all those  projects  are  still  technically  under  construction.  Foch  Street

was  under  construction  a year  and  a half  ago,  it'll come  off, and  those  kinds  of  items.  So

what  you  have  in front  of  you  is our  depreciation  capital  list  that  we'd  like  to ask  you

approve  for  certification,  so that  we  are  ready  to start  the  audit  process.  I'll stand  for  any

questions.

Jocelyn  Holguin,  Chief  Financial  Officer:  I'd also  like  to add  that  based  on what  our  new

auditors  reviewed,  and  some  of  the  technicalities  that  were  submitted  by JAG,  they  want

to work  with  us to work  with  the  state  auditor,  to get  that  finding  reduced.  So once  all

these  items  are  approved  and  accepted,  then  we'll  move  forward  with  Beasley  and

they're  going  to work  with  us to try  to get  those  findings  to not  be as critical  as they

were.

Mayor  Pro-Tem  Mitchell:  It sounds  like  it was  good  that  we're  jumping  on taking  the

initiative  to tackle  all those  audit  findings  and  make  sure  we  don't  have  those  problems

again  in the  future.  Good  job.

Jocelyn  Holguin,  Chief  Financial  Officer:  Thank  you.  For  the  record,  it was  before  Gary

and I were  here.  Just  kidding,  but  we  do want  to keep  on progressing,  not  just  with  this,

but  as a whole.

Mayor  Pro-Tem  Mitchell  made  a motion  to  approve  Resolution  No.  13  26/27

Approval  of  Capital  Depreciation  Schedule.  Commissioner  Glines  seconded  the

motion.  Roll  call  was  taken  by  the  Clerk-Treasurer.  Motion  carried  unanimously.

1. ADJOURNMENT:

Mayor  Hechler;  Are  there  any  final  closing  words?  Are  you  happy  with  the  process,  and

ready  for  the  new  year?

City  Manager  Whitehead:  I think  budget-wise,  I'm very  happy.  I think  one  of  the  goals  we

had,  and  hopefully  w hit, is that  we won't  have  as many  small  BAR's,  as you  know  last

year,  we  did a lot of little  BAR's  because  both  Ms. Holguin  and I missed  putting  enough

money  in a line  item  for  all the  copier  payments,  or a little  nuance  of  something  that  we

just  didn't  know  existed.  I feel  like  we  have  a better  handle  on that,  so hopefully  we'll  dial

that  in. I think  definitely  coming  through  this  process,  we  have  some  work  to do, I'll identify

that  with  Ms. Holguin,  we'll  work  through  that  over  the  next  6 months.  It's not  going  to be

an overnight  thing;  we  need  to kind  of  take  it in a bite  to make  sure  that  the  budget  really

continues  to get  better  and  better  and  more  balanced.  We  just  have  a lot of  projects,  there

is a lot  of money  that  comes  in and goes  out,  and  we  need  to just  kind  of  clean  that  up,
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but I think  we've  had good  conversations  over  the last 10 days  on items,  and we will just

continue  to get better  at it.

Mayor  Hechler:  How  smooth  was  the  year-end  closeout  and the  year-end  opening?  We're

in it by a month  now,  but are we  functioning  fully  right  now?  Are  we paying  bills?  Are  we
doing  what  we're  supposed  to be doing?

City  Manager  Whitehead:  It wasn't  as smooth  as we had hoped,  we definitely  have  some

baubles,  Ms. Holguin  had identified  a process  that  should  have  had things  roll smooth,

and it didn't.  Right,  you're  trying  something  and it didn't  quite  work  exactly.  But they're
digging  in, we're  getting  caught  up, I think  we had a lot done  this  week,  it's getting  a little

bit better.  Again,  it's a learning  process  and it'll get better.  Just  closing  out the fourth

quarter,  it's just  a couple  of people,  so it's just  like anything,  it takes  time  and it's a lot of

numbers.  I wouldn't  say it was  smooth,  but  I wouldn't  say  it wasn't  smooth,  if that's  fair.

Mayor  Hechler:  We're  making  progress.

City Manager  Whitehead:  We're  making  good  progress.

Jocelyn  Holguin,  Chief  Financial  Officer:  It's new  things  in the Tyler  system  that  the staff

has a little  stage  fright  of, they  just  need  to get  that  confidence  so that  they  understand  it

will be easier  for  them  in the long run.

Mayor  Hechler:  Thank  you for all your  hard  work  getting  us to this  level  and this  stage.

I'm hoping  this new  year  is going  to present  us with  less  challenges,  it looks  like it may.

We've  got  a new  audit  firm  coming  onboard,  we know  what  we need  to get  ahead  of, and

we should  be able  to do that.  I have  confidence  that  you guys  will be able  to get  that  done.

Again,  thank  you for  all your  hard  work.

Mayor  Hechler  adjourned  the  meeting  at 10:53  a.m.

Passed and Approved  this l2'h day of A3,  2026.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  CMC,  City  Clerk
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CITY  OF  TRUTH  OR  CONSEQUENCES

RECREATION/GOLF  COURSE  ADVISORY  BOARD

Monday,  I June  2026

Meeting  Minutes

The  regular  meeting  of the Recreation/Golf  Course  Advisory  Board  of the City  of  Truth  or Consequences,

New  Mexico  was  held  on Monday,  1 June  2026.

Location:  Recreation  Department  Building,  2800  S. Broadway,  Truth  or Consequences,  NM 87901.

CALL  TO ORDER

5.35  pm

ROLL  CALL

Buddy  Montoya,  Chairperson

Jim  Apodaca,  Vice-Chair  (absent)

Joe  Ferrell,  Secretary

Shennoah  Bree  Nisly,  Member

Ron  Pacourek,  Member

Also  in attendance:  0.J.  Hechler,  Community  Services  Director

Bob Massena,  Golf  Course  Supervisor

Oscar  Galicia,  Parks  Department

Steve  Mull,  Sierra  County  Sentinel

PLEDGE  OF ALLEGIANCE

APROVAL  OF  THE  AGENDA

*  Motion  to approve  made  by Member  Ferrell

*  Motion  seconded  by Member  Nisly

*  Motion  carried  unanimously

APPROVAL  OF  2 March  2026  MEETING  MINUTES

*  Motion  to approve  made  by Member  Ferrell

*  Motion  seconded  by Member  Pacourek

*  Motion  carried  unanimously

COMMENTS  FROM  THE  PUBLIC:

(NONE)



NEW  BUSINESS

Discussion/Action

Chair  Montoya  returned  to the unresolved  question  from  the  2 March  Advisory  Board  meeting  regarding

going  to a monthly  Board  meeting  schedule.  Pros  and cons  discussed  at the March  meeting  were

reviewed.  Member  Pacourek  noted  that  the  work  load  does  not necessitate  monthly  meetings.  It was

suggested  that  a Special  Meeting  could  be called  if concerns  needed  to be addressed  before  the next

regularly  scheduled  Advisory  Board  meeting.

Motion  to keep  quarterly  Advisory  Board  meetings  made  by Member  Pacourek

Motion  seconded  by Member  Nisly

Motion  carried  unanimously

Motion  to hold  the  next  Board  meeting  on 14  Sept  2026  made  by Member  Pacourek

Motion  seconded  by Member  Ferrell

Motion  carried  unanimously

Member  Pacourek  inquired  about  the implementation  of new  ball field  fees  at the Luis  Armijo  Sports

Complex,  followed  by a brief  discussion.

REPORTS  FROM  THE  BOARD

Member  Nisly, whose  two year  term on the Advisory  Board  is expiring  this month,  expressed  her

appreciation  for the opportunity  to be involved  in, and support,  projects  that benefit  residents  and

improve  the overall  quality  of life in T or C. Member  Nisly also noted  the professionalism  and

dedication  of the  City  employees  with  whom  she  interacted  as a Board  member.

Member  Pacourek  stated  that  some  other  City Advisory

meetings  acting  as a 'scribe',  taking  notes  He inquired

Advisory  Board.

Boards  have  a city  employee  attend

if a similar  arrangement  was  possible  for  this

Member  Ferrell  stated  that  his two year  term on the Board  was also ending.  He echoed  Member

Nisly's  comments  about  appreciating  the opportunity  to serve  the community  and to work  with  such

dedicated  City  employees.

Chair  Montoya  stated  that  residents  had reported  a possible  hazard  during  events  at Ralph  Edwards

Park  due  to children/young  adults  riding  bicycles  on the walkways.  Also,  vehicles  have  been  seen

driving  on the grass  at Ralph  Edwards.  Although  he noted  that  vehicles  do drive  on the grass  to drop

off/  set  up equipment  for  events,  Chair  Montoya  suggested  posting  'No  driving  on the  grass'  and/or  'No

parking  on the grass'  signs  in the  grass  area.



REPORTS  FROM  STAFF

Parks  Dept  Supervisor  Galicia  reported  that  Little  League  had  just  ended  at the  Louis  J. Armijo  Sports

Complex  and  soccer  wili  be starting  soon.  He noted  that  it is a busy  season  with  maintenance,  mowing,

etc.

Supervisor  Massena  reported  that  the  Municipal  Golf  Course  budget  allowed  for  the  purchase  of  some

new  equipment.  Water  useage  for  May  was  8,400,000  gallons.  The  greens  are  holding  water  well  and

overall  facility  useage  by the  public  has  increased.

Director  Hechler  reported  that  the  Rotary  Park  Master  Plan  is now  funded.  The  feasibility  study  for  a 'play

wave'  structure  is going  forward.  Ralph  Edwards  Park  is in good  condition.  At  the  skate  park  the  sides  of

jumps  will  soon  be acid  washed  and  railings  will  be installed  on the  smaller  ramps.  The  municipal  swimming

pool  will  be open  daily  in June  and  July,  and  there  is a good  staff  of  lifeguards  on the  job.

Member  Pacourek  asked  if a place  could  be found  to make  it easier  for  floaters/rafters  to exit  the  river

at Rotary  Park.  Director  Hechler  stated  that  an area  to facilitate  exiting  is described  in the  Master  Plan

and  that  implementation  is now  in the  planning  stage.  Informational  public  meetings  will  be scheduled

in the  future.

ADJOURN

6.19  PM
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AGENDA  REQUEST  FORM

a:i MEETINGDATE:Augustl2i2026 Age"daI'em#:Fa5
SUBJECT:  July  2026  Accounts  Payable

DEPARTMENT:  Finance

DATE  SUBMITTED:  July  31,  2026

SUBMITTED  BY:  Silke  Kapela,  Accounts  Payable

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

Summary/Background:

According  to  Sec. 2-28  of  the  Municipal  Code  related  to  Publication  of  expenditures:

Each  month  there  may  be published  a summary  of  expenditures  made  during  the  preceding  calendar  month,

which  shall  include  a list  of  the  total  expenditures  during  the  month,  the  amount  spent  in connection  with

each  budgetary  item,  and  a summary  of  all receipts;  provided,  however,  that  the  publication  mentioned  in

this  section  shall  be made  only  at the  discretion  of  the  Commission  if  it shall  deem  such  publication

necessary  in the  public  interest.

Recommendation:

Approve  the  Accounts  Payable  summary  for  July  2026

Attachments:

*  End of  Month  Accounts  Payable  Report  by Fund

Fiscal  Impact  (Finance):  Yes

All Funds Summary  is a total  of S13,266,957.24

LegalReview(CityAttorney):  N/A

N/A

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  IZ City  Clerk  [Z Finance  €  Legal  [X Other:  Silke Kapela,  Account  Payable

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. N/A  Ordinance  No. N/A
Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  Click  here  to  enter  text.

File Name:  CC Agendas  08-12-2026



Accounts  Payable  Transfer  Sheet  - 2026  - 2027  FY

Post  Date  Ending:  7110,  7/16,  7/17,  7/23,  7/27,  7/28,  7/30,  7/31

$28,737.56 $4,896.56 $250.00 $636,279.04 $670,163.16

$550.00 $550.00

$858.65 $4,783.90 $5,642.55

$0.00

$83.34 $327.97 $17,925.40 $18,336.71

$10,781.99 $284.04 $1,92t38 !512,987.41

$0.00

$0.00

$396.98 $396.98

$8,170.00 S118.41 $8,288.41

$1,304.64 $125.26 $1,429.90

$0.00

$4,73t67 $4,73t67

$0.00

$300.35 $300.35

$89,987.00 $89,987.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$879,940.14 $879,940.14

$0.00

$1,013.87 $9,533.59 $289,503.24 $300,050.70

$0.00

$65,927.90 $72,870.11 $277,331  .32 $416,129.33

$30,565.48 $8,667.95 $39,233.43

$0.00

$691.02 $22,881.91 $23,572.93

$438,846.83 $3,321.53 $45,897.69 $44,001.82 $532,067.87

$17,072.65 !11,586.97 $3,058.79 $17,294.62 $39,013.03

$7,045.46 $113,743.20 1120,788.66

$16,629.73 $5,090.35 $4,579.10 $20,%9.28 $47,268.46

$1,078.27 $2,698.49 $3,776.76

$20,434.40 $1,170.32 $21,604.72

$6,533.30 $91  6.24 $23,247.53 $30,697.07

$609,5Q6.88 $20,434.40 $37,242.80 $14,062.70 $1,064,320.32 $45,897.69 $250.00 $1,475,242.45 i' sa,zss,g__sy.z<

101

201

209

211

214

21 6

217

260

294

295

296

298

299

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

320

321

340

360

370

380

403

501

502

503

504

505

506

508

509

600

Fund

Description

Fund  Totals

7/10/2026 7/1  6/2026 7/1  7/2026 7/23/2026

General

Local  Government  Corrections

State  Fire

Law  Enforcement  Protection

Lodger's  Tax

Street  Renovation

Municipal  Recreation

Fiscal  Recovery  Funds

State  Library

Municipal  Pool

PD-GRT  Fund

PD-Donations

Special  Revenue  Funds

Electrical  Construction

Veterans  Memorial

SJOA  - Grants

Capital  Improvement  General

Captial  Improvement  Joint  Lltility

Golf  Course  Improvements

uSDA  -Sweeper

uSDA-Wastewater

R&R-Emergency

R&R-Sewer

R&R-Airport

R&R-Water

CDBG  - Grant

Cl Reserve-  Non  Capital  Equipment

Emergency  Reserve

uSDA  Water  System  Improvements

Water  System  Improvements

ROAD/STREET  PROJECTS

NMFA  Projects

Water  Trust  Board  Projects

Community  Development

Pledge  State  Tax

Cemetery

Lltility  Office

Electric  Dept

Water  Dept

Solid  Waste

WasteWater

Golf  Course

Municipal  Airport

Internal  Service  Fund

Grand  Total-Accounts  Payable

7/27/2026 7/28/2026 7/30/2026 7/31/2026

Fund

GRAND  TOTAL  Numbers

TRANSFERS

101

201

209

211

214

216

217

260

294

295

296

298

299

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

320

321

340

360

370

380

403

501

502

503

504

505

506

508

sog

600



Truth  or  Consequences

I hereby  approve  the  issuance  of  these  payments.

PAY  ABLE  APPROV  AL

AP EOM  REPORT  JULY  2026
By Fund

Payment  Dates 7/1/2026  - 7/31/2026

FINANCE  DIRECTOR OR DESIGNEE DATE:

Vendor  Name Payable  Number

Fund:  101-  General

ARENASVALLEY  ANIMALCLIN...  112381

ARENAS  VALLEY ANIMAL  CLIN...  112897

WEX  BANK 113551237  - CLK

WEX BANK 113551237  - CMO

WEX  BANK 113551237  - COD

WEX  BANK 113551237  - FM

WEX  BANK

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWAREI  NC

T OR C H ARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C H ARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

SIERRA  ELECTRIC CO-OP  INC

113551237  - P[)

186817/6

186829/6

186904/6

186965/6

186971/6

186994/6

187008/6

187034/6

187036/6

187042/6

187084/6

187138/6

187140/6

187155/6

187195/6

187218/6

187266/6

187268/6

2154-7/2/2026

KATHRYN  ELLIOTT DBA CIVILIT...  261

51 ERRA VISTA HOSPIT  AL SIERR... 41000607

NU WAY  LALINDRY  & CLEANE...  41087

SIERRAELECTRICCO-OPINC  5764-7/2/2026

SIERRAELECTRICCO-OPINC  5873-7/2/2026

CITYMANAGERBANKOFAM...  6/30/2026-COM

CITY MANAGER  BANK  OF AM...  6/30/2026-COM

CITYMANAGERBANKOFAM...  6/30/2026-COM

CITYMANAGERBANKOFAM...  6/30/2026-COM

CITYMANAGERBANKOFAM...  6/30/2026-COM

CIT/MANAGERBANKOFAM...  6/30/2026-COM

CITYMANAGERBANKOFAM...  6/30/2026-COM

CITYMANAGERBANKOFAM...  6/30/2026-COM

FINANCEBANKOFAMERICA  6/30/2026-Fl

POLICE  DEPARTMENT  BANK  O... 6/30/2026  - PD

TESTONS  FREEWAY CHEVRON  6944

TESTONS  FREEWAY  CHEVRON  6962

JAIME  F RUBIN ATTORNEY  AT ... 7/1/2026

QUEST  DIAGNOSTICSINC 9221658461

TALON  SEPTIC & POTTY SERVI... 13965

Post  Date

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07  /10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07 /10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

Description  (Item) Account  Number

OPEN PO DRAWDOWN  FOR V... 101-1006-48598

OPEN Pa DRAWDOWN  FOR v... 101-1006-48598

OPEN Pa DRAWDOWN  FOR F... 101-1001-43316

OPEN Pa FOR FUEL FY 25/26  101-1003-43316

OEPN Pa FOR CODES/ACO  Fu... 101-1008-43316

WEX BANK  FUEL CARD OPEN p.. 101-1014-43316

OPEN Pa  FOR FtlEL  (FY 2026)  101-1007-43316

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN PO DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa  DRAWDOWN  FOR Fl... 101-1014-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1014-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1014-44607

OPEN PO DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1014-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa DRAWDOWN  FOR Fl... 101-1009-44607

OPEN Pa  DRAWDOWN  FOR Fl... 101-1009-44607

AIRPORT-  ELECTRIC 101-1018-43780

GOVERNMENT  RELATIONS  101-1000-43598

COLLECTION  DRUG TEST FEE ... 101-1004-48599

CARPET SERVICES OPEN p.o.  ... 101-1014-44607

MIMS  AREA-ELECTRIC  101-1018-43780

WA  METER  ROUTERS  101-1018-43780

COMMISSIONER  GLINES- HOT... 101-1000-42310

COMMISSIONER  HOEPPNER-  ... 101-1000-42310

MAYOR  PRO-TEM  MITCHELL-  ... 101-1000-42310

COMMISSIONER  GLINES - ME... 101-1000-42310

COMMISSIONER  HOEPPNER-...  101-1000-42310

MAYOR  PRO-TEM  MITCHELL-...  101-1000-42310

MAYOR  HECHLER MEALS  EST... 101-1000-42310

MAYOR  HECHLER - HOTEL/L...  101-1000-42310

BACKGROUND  CHECKS-NH  A... 101-1004-48599

ILEETA MEMBERSHIP  FOR CHI... 101-1007-43770

OPEN Pa-UNLEADED/DIESEL...101-1009-43316

OPEN Pa FUEL PURCHASES FY... 101-1013-43316

OPEN Pa FOR LEGAL SERVICES.. 101-1000-43597

OPEN Pa DRAWDOWN  FOR S... 101-1004-48599

OPEN Pa  - PORT ABLE TOILET ... 101-1009-43  465

Amount

151.72

417.07

52.09

229.20

734.92

652.92

9,660.83

63.38

2.81

8.10

60.00

75.91

42.99

4.22

s.og

16.31

12.84

9.62

14.42

13.86

23.46

28.53

105.17

233.87

so.go

1,2  45.67

1 ,619.06

189.00

107.91

638.02

84.54

333.00

333.00

160.72

78.88

50.23

2 9.93

ig.ai

160.72

3 88.41

50.00

1,246.00

167.99

4,362.63

365.10

1,100.00

7/  31  / 20 26 1 54 31 PM Page 1 of 14



AP  EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Vendor  Name Payable  Number

NM  RETIREE HEALTH CARE PPE 2026-06-26

NM  RETIREE HEALTH CARE PPE 2026-06-26

NM  RETIREE HEALTH CARE PPE 2026-06-26

NM  RETIREE HEALTH CARE PPE 2026-06-26

NM  RETIREE HEALTH CARE PPE 2026-06-26

NM  RETIREE HEALTH CARE PPE 2026-06-26

NM  RETIREE HEALTH CARE PPE 2026-06-26

NM RETIREE HEALTH CARE PPE 2026-06-26

NM RETIREE HEALTH CARE PPE 2026-06-26

NM  RETIREE HEALTH CARE PPE 2026-06-26

NM  RETIREE HEALTH CARE PPE 2026-C)6-26

IWORQ  SYSTEMS 216596

IWORQ  SYSTEMS ;'16596

IWORQ  SYSTEMS 2165%

BuLLOCKS  INC 2652

LAYLA  JON ES 07202026

TYLERTECHNOLOGIESINC  025-558958

CITY MANAGER  BANK OF AM...  06/3C)/2026-CM

MONIQUE  WALTERS  07/13/2026  P

MONIQUE  WALTERS  07/13/2026  TC

070012026SCRDA

N AT  ALIE LOPEZ 07132026

APPLE  TREE EDUCATIONAL  CE... 07272026

V ATSAL  BORDOLIWALA 07272026

KATY MARTINEZ 07272026

WINDSTREAM  CORPORATION  101131348-7/20/26

DELL TECHNOLOGIES  10884289021

DELL  TECHNOLOGI  ES 10884289021

TURTLEBACK  PEST CONTROLI...  115849

AMAZONCAPITALSERVICESI  13CL-T4L6-PF44

AMAZONCAPITALSERVICESI...  13NF-3HP4-JC36

NM  SELF INSURERS FUND  1890-6/30/2026

NM  SELF INStlRERS  FUND  1890-7/1/2026

NMMUNICIPALLEAGuE  19461

SIERRACOUNTYTREASURER  2026-07-01

MOBILE  MEDICAL  EXPRESS LLC 2789

CMCPLuS  LLC 375377

FOXWORTH  GALBRAITH  3949422

MARLIN  LEASING CORPORATI...  42382456

MARLIN  LEASING CORPORATI...  42382456

MARLIN  LEASING CORPORATI...  42382456

MARLIN  LEASING CORPORATI...  42382456

MARLIN  LEASING CORPORATI...  42382456

MARLIN  LEASING CORPORATI...  42382456

DOCUMENTSOLuTIONINC  425683

DOCUMENTSOLUTIONINC  425683

DOCuMENTSOLUTION  INC  425683

DOCUMENTSOLUTIONINC  425683

DOCUMENTSOLUTION  INC  425683

DOCUMENTSOLUTIONINC  425683

ALARM  CONTROL  TECHNOLOG..43899

ALARM  CONTROL  TECHNOLOG..43900

SIERRACOUNT/SENTINEL  5223

VERIZON  WIRELESS  6148661325

VERIZON  WIRELESS  6148661325

VERIZON  WIRELESS  6148661325

VERIZON  WIRELESS  6148661325

VERIZON  WIRELESS  6148661325

VERIZON  WIRELESS  6148661325

VERIZON  WIRELESS  6148661325

Post  Date

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07  /10/2026

07/10/2026

07/10/2026

07  /10/2026

07/23/2026

07/23/2026

07/23/2026

07/23/2026

07/30/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2(126

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2(126

07/31/2026

Description  (Item)

CITY CLERK'S OFFICE

CITf  MANAGER'S  OFFICE

Account  Number

101-1001-41226

101-1003-41226

FINANCE  /  ADMIN  SERVICES 101-1004-41226

ANIMAL  SHELTER

POLICE DEPT

ANIM  AL CONTROL

PARKS & RECREATION

101-1006-41226

101-1007-41226

101-1008-41226

101-1009-41226

COMMUNITY  DEVELOPEMENT  101-1010-41226

COMMUNITY  SERVICES

FACILITY  MANAGEMENT

LIBRARY

SET UP COST

RENT AL LICENSE PORT  AL

101-1013-41226

101-1014-41226

101-1016-41226

101-1001-48599

101-1001-48599

BUSINESS LICENSE MANAGE...  101-1001-48599

OPEN PO DRAWDOWN  FOR B... 101-1010-44606

DEPOSIT  REFLIND 7/18/2026  c.. 101-1099-34348

POSITION  BUDGETING 101-1004-43815

NMMLCITYMANAGEMENT  A... 101-IC)03-42720

DEPOSIT  REFUND 7/11/2026  ... 101-1099-34348

DEPOSIT  REFUND  7/11/2026  ... 101-1099-34348

DISPATCH  SERVICES FOR FY26... 101-1007-48599

DEPOSIT  REFUND 7/11/2026  c.. 101-1099-34348

DEPOSIT  REFUND 7/27/26  HE... 101-1099-34348

DEPOSITREFUNDCIVICCENT...  101-1099-34348

DEPOSITREFUND7/27/2026...  101-1099-34348

CITY M ANAGER  OPEN Pa FY2... 101-1003-43775

2DELLPROMONITOR-P242...  101-1003-43771

DELL PRO TOWER  PLUS GBTI...  101-1003-43771

OPEN Pa  FOR PEST CONTROL  ... 101-1014-43403

FINANCE  OFFICE SUPPLIES OR... 101-1004-44606

TERA ID  2D QR BARCODE  sc...  101-1016-44613

LIABILITY  DEDUCTIBLE  CLAIM  ... 101-1018-46734

NMSIF  FY 27 PAYMENT 101-1018-46734

CITY MANAGEMENT  ASSOCIAT..101-1003-43770

EMERGENCYMANAGEMENT...  101-1000-43770

RANDOM  TESTING FY25-26 101-1004-48599

FY 25/26  SuPPLEMENTATION/...101-1001-43770

TREATED  4"X4"  X 10'  YELLOW  ...101-1014-44607

CLERKS OFFICE OPEN PO FY26...  101-1001-43465

CITY MANAGER  OPEN Pa FY2... 101-1003-43465

FINANCE  OFFICE OPEN Pa FY... 101-1004-43465

POLICE DEPT OPEN Pa FY26/27  101-1007-43465

PARKS DEPT OPEN Pa FY26/27  101-1009-43465

FACILITIES  DEPT OPEN Pa FY2... 101-1 €)14-43465

CITY CLERK OFFICE SH ARP ov...  101-1001-43465

CITY MANAGER  OFFIC SHARP ... 101-1003-43465

FIN ANCE  OFFICE SH ARP OVER... 101-1004-43  465

POLICE DEPT SH ARP OVERAGE...  101-1007-43  465

PARKS DEPT SH ARP OVERAGE...  101-1009-43465

FACILITYMAINTSHARPOVER...  101-1014-43465

OPEN Pa  FIRE ALARM  MONIT...  101-1014-47410

OPEN Pa FIRE ALARM  MONIT...  101-1014-47410

LEG AL AD FOR THE ITB #2026-...  101-1010-437  40

GOVERNING  BODY OPEN Pa F... 101-1000-43775

CITY CLERK OPEN Pa FY26/27  101-1001-43775

CITY MANAGER  OPEN Pa FY2... 101-1003-43775

FINANCE  OPEN Pa FY26/27  101-1004-43775

ANIMAL  SHELTER OPEN Pa FY... 101-1006-43775

POLICE DEPT OPEN PO FY26/27  101-1007-43775

ANIM  AL CONTROL  OPEN Pa F... 101-1008-43775

Amount

176.38

305.16

349.97

173.21

1 ,394.56

125.50

179.95

102.67

85.58

177.07

237.16

750.00

3,750.00

375.00

21.56

250.00

628.58

250.00

25.00

50.00

70,396.75

250.00

125.00

875.00

25.00

98.34

296.98

1,702.37

1,07  4.00

1,991.54

170.95

4,927.51

435,7  49.00

600.00

10,000.00

1 ,441.20

2,271.15

57.46

249.74

3 60.75

299.70

599.40

249.74

74.92

141.33

4 Cn.76

466.55

305.34

3.05

13.35

26.91

26.91

ios.go

154.88

231.71

224.80

218.77

141.93

1,033.33

59.45

7/31/2026  1 54 21 PM Page 2 of 14



AP EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Vendor  Name

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

VERIZON  WIRELESS

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY uTILITIES

CITY uTILITIES

CIT/  UTILITIES

CITY UTILITIES

CITY UTILITIES

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

WILLIAM  I BuHLER

Payable  Number

6148661325

6148661325

6148661325

6148661325

7/16/26

7/16/26

7/16/26

7/16/26

7/16/26

7/23  & 7/30/26

7/23  & 7/30/26

7/23  & 7/30/26

7/23  & 7/30/26

7/23  & 7/30/26

7/23  & 7/30/26

7/23  & 7/30/26

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/25/2026

7/27/2026

NEW  MEXICO  GAS COMPANY  ... 7/27/2026

NEW  MEXICO  GAS COMPANY  ... 7/27/2026

NEW  MEXICO  GAS COMPANY  ... 7/27/2026

NEW  MEXICO  GAS COMPANY  ... 7/27/2026

NEW  MEXICO  GAS COMPANY  ... 7/27/2026

NEW  MEXICO  GAS COMPANY  ... 7/27/2026

CITY uTILITlES

CITY uTILITlES

CITY UTILITIES

CITY uTILITIES

CITY uTILITIES

CITY uTILITIES

TYLER  TECHNOLOGIES  INC

TYLER TECHNOLOGIES  INC

RON FENN

BLUE 360  Ma)14  LLC

EUN  A SOLuTIONSINC

7/9  & 7/16/26

7/9  & 7/16/26

7/9  & 7/16/26

7/9  & 7/16/26

7/9  & 7/16/26

7/9  & 7/16/26

CIIOO-00285919

CIIOO-00285919

D-721-CV-2024-00130

N2606288972

1NV136719

LASTING  PAWS PET MEMORIA...LC10391-l-0077

NM  RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM  RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

PPE 2026-07-10

PPE 2026-07-10

PPE 2026-07-10

PPE 2026-07-10

PPE 2026-07-10

PPE 2026-07-10

PPE 2026-07-10

PPE 2026-07-10

PPE 2026-07-10

PPE 2026-07-10

Post  Date

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

C)7/31/2026

07/31/2C)26

07/31/2026

07/31/2026

07/31/2026

07  /31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2C)26

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

C)7/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

Description  (Item) Account  Number

PARKS DEPT OPEN Pa FY26/27  101-1009-43775

COMMUNITY  DEVELOPEMENT..  101-1010-43775

FACILITIESMAINTOPENPOF...  101-1014-43775

LIBRARY  OPEN PO FY26/27 101-1016-43775

WASTE  WATER  DEPT LANDFILL 101-1018-43780

FACILITY  DEPT LANDFILL

WATER  DEPT LANDFILL

PARKS DEPT LANDFILL

ELECTRIC DEPT LANDFILL

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

WATER  DEPT CYCLE C & D UTIL..101-1018-43780

WASTE  WATER  DEPT CYCLE C ... 101-1018-43780

UTILITY  BILLING  OFFICE CYCLE... 101-1018-43780

GENERAL  CYCLE C & D UTILITI...  101-1018-43780

SANITATION  DEPT CYCLE C & D..101-1018-43780

ELECTRIC DEPT CYCLE C & D u... 101-1018-43780

POOL  CYCLE C & D UTILITIES

014-044-1371

014-044-1372

014-044-1351

014-044-1348

014-044-1373

014-044-1402

014-044-1553

014-044-1618

014-044-1369

014-044-1352

014-044-1353

014-044-1828

014-044-1526

014-044-1537

014-044-1406

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

FISH POND  WATER  RIGHTS FY... 101-1009-43770

SANITATION  DEPT

WASTE  WATER  DEPT

ELECTRIC DEPT

WATER  DEPT

GENERAL

POOL

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

101-1018-43780

ELECTRIC DEPT CYCLE A & B u... 101-1018-43780

WATER  DEPT CYCLE A & B UTIL..101-1018-43780

GENERAL  CYCLE A & B LITILITI... 101-1018-43780

WASTE  WATER  DEPT CYCLE A... 101-1018-43780

CEMETERY  CYCLE A & B LITILIT...101-1018-43780

GOLF COURSE CYCLE A & B UT...101-1018-43780

FINANCE  PORTION

PD-PORTION

101-1004-43815

101-1007-43815

ORDER  GRANTING  COST BILL  101-1000-45607

NM TRAFFIC  LAW  BOOKS 2025  101-1007-437  40

ANNUALGRANTSSEARCHSU...  101-1010-43770

OPENPOFORANIMALCREM...  101-1006-48598

CITY CLERK'S OFFICE

CITY MANAGER'S  OFFICE

101-1001-41226

101-1003-41226

FINANCE  / ADMIN  SERVICES 101-1004-41226

ANIM  AL SHELTER

POLICE DEPT

ANIMALCONTROL

PARKS & RECREATION

101-1006-41226

101-1007-41226

101-1008-41226

101-1009-41226

COMMUNITY  DEVELOPEMENT  101-1010-41226

COMMUNITY  SERVICES

FACILITY  MANAGEMENT

101-1013-41226

101-1014-41226

Amount

126.21

43.21

100.63

119.49

11.03

33.08

11.03

44.10

33.09

15,603.18

11,07  4.58

423.58

10,02L24

1,038.14

5,034.38

1 ,138.22

440.14

440.14

440.14

440.14

440.14

440.14

220.93

189.89

149.00

440.14

440.14

1 ,350.14

129.95

149.00

600.00

250.00

3 3.92

36.41

33.sg

37.32

4 98.98

126.42

214.16

302.94

5,772.85

2,269.98

820.40

2A28.98

11,817.11

11,817.12

189.75

167.95

3,360.00

4 85.01

179.62

308.86

358.63

178.32

1,377.64

125.50

179.95

105.86

sg.sg

iss.gs
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AP EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Vendor  Name Payable  Number

NM RETIREE HEALTH CARE PPE 2026-07-10

NM RETIREE HEALTH CARE PPE 2026-07-24

NM RETIREE HEALTH CARE PPE 2026-07-24

NM RETIREE HEALTH CARE PPE 2026-07-24

NM RETIREE HEALTH CARE PPE 2026-07-24

NM RETIREE HEALTH CARE PPE 2026-07-24

NM RETIREE HEALTH CARE PPE 2026-07-24

NM RETIREE HEALTH  CARE PPE 2026-07-24

NM RETIREE HEALTH CARE PPE 2026-07-24

NM RETIREE HEALTH CARE PPE 2026-07-24

NM RETIREE HEALTH CARE PPE 2026-07-24

NM RETIREE HEALTH CARE PPE 2026-07-24

Fund:  201-  Corrections

SIERRACOUNTYTREASURER  07012026

Fund:209  - Fire

XEROX  CORP OLD 025885106

TESTONS  FREEWAY  CHEVRON  6945

WINDSTREAM  CORPORATION  100377628-7/15/26

EWERS TECHNOLOGY  LLC DBA...264083

EWERS  TECHNOLOGY  LLC DBA...264083

MARLIN  LEASING CORPORATI...  42382456

VERIZON  WIRELESS 6148661325

CITY UTILITIES 7/23  & 7/30/26

NEW  MEXICO  GAS COMPANY  ... 7/27/2026

CITY UTILITIES 7/9  & 7/16/26

Fund  :214  - Lodgers  Tax

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

NM RETIREE HEALTH CARE

186890/6

186890/6

186890/6

186890/6

PPE 2026-OS-26

TURNER  ELECTRIC MOTOR  INC 07212026

TURNER  ELECTRIC MOTOR  INC 07212026

TURNER  ELECTRIC MOTOR  INC 07212026

SIJ N NY 505 004918

SIERRA  COUNTY  SENTINEL 5172-PIO

NTEGRATED  ENVIRONMENTA...587

NTEGRATED  ENVIRONMENTA...598

VERIZON  WIRELESS 6148661325

NM  RETIREE HEALTH  CARE PPE 2026-07-10

NM RETIREE HEALTH  CARE PPE 2026-07-24

Fund:  216  - Muni  Street

WEX  BANK  113551237-ST

SANCO  OIL LLC 2211

SANCO  OIL LLC 2212

SANCO  OIL LLC 51181

TESTONS  FREEWAY CHEVRON  6943

BARTOO  SAND & GRAVELINC  M61425

NM  RETIREE HEALTH  CARE  PPE 2026-06-26

187542/6

187580/6

2220

2221

2222

2237SANCO  OIL LLC

SANCO  OIL LLC

SANCO  OIL LLC

SANCO  OIL LLC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

Post  Date

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07  /31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07 /31/2026

07/31/2026

07/10/2026

07  /10/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/23/2026

07/23/2026

07/23/2026

07/31/2026

07/31/2 €)26

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/23/2026

07/23/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

Description  (Item) Account  Number

LIBRARY 101-1016-41226

CITY CLERK'S OFFICE 101-1001-41226

CITY MANAGER'S  OFFICE 101-1003-41226

FINANCE  /  ADMIN  SERVICES  101-1004-41226

ANIMALSHELTER 101-1006-41226

POLICE DEPT 101-1007-41226

ANIM  AL CONTROL 101-1008-41226

PARKS & RECREATION 101-1009-41226

COMMllNITY  DEVELOPEMENT  101-1010-41226

COMMUNITY  SERVICES 101-1013-41226

FACILITY MANAGEMENT 101-1014-41226

LIBRARY 101-1016-41226

Fund  101-  General  Total:

HOLDING  OF PRISONERS FY25...  201-1903-48710

Fund  201  - Corrections  Total:

FIRE DEPTXEROX  EQUIPMENT...209-1603-43465

OPEN Pa FOR GAS/FUEL  FY 25...209-1603-43316

FIRE DEPT OPEN Pa FY26/27  209-1603-43775

ANNUAL  ACCESS/SUPPORT/U...  209-1603-43815

FPWEB SCENE CONNECT  ANN...  209-1603-43815

FIREDEPTOPENPOFY26/27  209-1603-43465

FIREDEPTOPENPOFY26/27  209-1603-43775

FIRE DEPT CYCLE C & D UTILITI...209-1603-43780

FIRE DEPT 209-1603-4378CI

Amount

241.60

179.62

322.33

358.63

178.32

i,ug.gi

125.50

179.95

105.86

89.59

153.98

241.60

670,163.16

550.00

550.00

251.62

607.03

145.27

2,845.00

282.00

249.74

123.26

546.03

83.01

FIRE DEPT CYCLE A & B uTILITl...  209-1603-43780

Fund  209  - Fire  Total:

sog.sg

5,642.55

CUTOFF WHL  4.5X.045X7/8  214-2503-44608

MASONCUEHL4.5X1/16X7/8  214-2503-44608

BALLVALVESCH402"SXS  214-2503-44608

CUTOFF WHL4-1/2X16X7/8  214-2503-44608

LODGERS TAX  214-2503-41226

TAX (IABOR)  214-2503-44608

LABOR  214-2503-44608

PARTS FOR BERKLEY 2HP, 3 PH 214-2503-44608

FY 26/27  CITY ADVERTISING  &...  214-2560-60725

PIO PRINT  ADS  214-2540-60725

GERONIMOTRAILSCENICBY...  214-2540-60725

GERONIMOTRAILSCENICBY...  214-2540-60725

PUBLIC INFORMATION  OPEN ... 214-2540-43775

LODGERS TAX  214-2503-41226

LODGERS TAX  214-2503-41226

Fund  214  - Lodgers  Tax  Total:

WEX FUEL 216-4503-43316

FUEL 216-4503-43316

FUEL 216-4503-43316

FUEL 216-4503-43316

OPEN Pa DRAWDOWN  FOR F... 216-4503-43316

OPEN Pa  DRAWDOWN  FOR H... 216-4503-43550

STREET DEPT 216-4503-41226

OPEN Pa FOR SUPPLIES iFY 26...216-4503-43550

OPEN Pa FOR SuPPLIES  (FY 26...216-4503-4355C]

OPEN Pa DRAWDOWN  FOR F... 216-4503-43316

OPEN Pa  DRAWDOWN  FOR F... 216-4503-43316

OPEN Pa  DRAWDOWN  FOR F... 216-4503-43316

OPEN Pa  DRAWDOWN  FOR F... 216-4503-43316

2. 96

3. 24

18.77

2.55

55.82

7.97

95.00

225.00

12,841.50

910.35

2,000.00

2,000.00

61.91

55.82

55.82

18,336.71

80.36

258.15

173.96

202.93

1,155.28

s,sgg.og

312.22

273.30

10.74

203.45

209.55

121.70

256.93
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AP EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Vendor  Name Payable  Number

DOCUMENT  SOLUTION  INC 421246

MARLIN  LEASING CORPORATI...  42374468

DOCUMENTSOLUTION  INC

VERIZON  WIRELESS

SANCO  01 L LLC

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

424676

6148661325

62219

PPE 2026-07-10

PPE 2026-07-24

Fund:294  - State  Library

MARLIN  LEASING  CORPORATI...  42382456

DOCUMENTSOLUTIONINC 425683

Fund:295  - Muni  Pool

JR AQU  ATIC SERVICES LLC

JR AQU  ATIC SERVICES LLC

JR AQUATIC  SERVICES LLC

JR AQUATIC  SERVICES LLC

JR AQUATIC  SERVICES LLC

JR AQUATIC  SERVICES LLC

JR AQU  ATIC SERVICES LLC

JR AQU  ATIC SERVICES LLC

JR AQUATIC  SERVICES LLC

JR AQuATICSERVICES  LLC

JR AQUATICSERVICES  LLC

JR AQUATICSERVICES  LLC

MARLIN  LEASING CORPORATI...  42382456

VERIZON  WIRELESS 6148661325

Fund:  296  - PD GRT

POLICE  DEPARTMENT  BANK  O... 6/30/2026-PD

POLICE  DEPARTMENT  BANK  O... 6/30/2026  - PD

A[)SLCNM  INC DBA AMERICAN..  0544044

Fund:  299  - SPECIAL  REVENUE  FuNDS

ARENASVALLEY  ANIMALCLIN...  112592

ARENASVALLEY  ANIMALCLIN...  112831

Fund:303  - Vet  Wall

WINDSTREAM  CORPORATION  100550724-7/15/26

Fund:304  - Senior  Grants

CREATIVE  BUS SALES INC V 4112000359

Fund  :321-  WATER  SYSTEM  IMPROVEMENTS

WILSON  & COMPANY  INC ENG.. 144765

WILSON  & COMPANYINC  ENG.. 145490

WILSON  & COMPANYINC  ENG.. 146470

WILSON  & COMPANY  INC ENG.. 152326

SMITHCOCONSTRuCTIONINC  2-6/30/2026

Fund:  360  - NMFA  PROJECTS

BOHANNAN  HUSTON  INC

BOHANNAN  HLISTON INC

00139849

00139849

WILSON  & COMPANY  INC ENG.. 152352

WILSON  & COMPANY  INC ENG.. 152352

WILSON  & COMPANY  INC ENG.. 151220

WILSON  & COMPANY  INC ENG.. 152544

WILSON  & COMPANY  INC ENG.. 152888

Post  Date

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/10/2026

07  /10/2026

07  /10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07  /31/2026

07/31/2026

07  /10/2026

07/10/2026

07/31/2026

07/10/2026

07/10/2026

07/31/2026

07/27/2026

07/27/2026

07/27/2026

07/27/2026

07/27/2026

07/27/2026

07/10/2026

07/10/2026

07/27/2026

07/27/2026

07/31/2026

07/31/2026

07/31/2026

Description  (Item) Account  Number

STREET DEPT SHARP OVERAGE..  216-4503-43465

STREET DEPT OPEN Pa FY26/...  216-4503-43465

STREET DEPT SH ARP OVERAGE..  216-4503-43465

STREETS DEPT OPEN Pa FY26/...  216-4503-43775

OPEN Pa DRAWDOWN  FOR F... 216-4503-43316

STREET DEPT

STREET DEPT

216-4503-41226

216-4503-41226

Fund  216 - Muni  Street  Total:

LIBRARY OPEN Pa FY26/27 294-5003-60834

LIBRARYSHARPOVERAGEOP...  294-5003-60834

Fund  294  - State  Library  Total:

PALINTEST  TEST TUBE

PHENOL  RED TABLETS

295-4803-44607

295-4803-44607

15GALSODIUMHYPOCHLORI...  295-4803-44607

CALCIUM  HYPOCHLORITE  TAB...  295-4803-44607

15GAL  ACID  MAGIC

DELIVERY

DP[) I

295-4803-44607

2!)5-4803-44607

295-4803-44607

100#CALCIUMHYPOCHLORI...  295-4803-44607

DPD #3

STENNER  PLIMP

295-4803-44607

295-4803-44607

COMMERCIALPHOSPHATER...  295-4803-44607

CY A TEST T ABLETS

POOL  OPEN Pa FY26/27

POOL  OPEN Pa FY26/27

295-4803-44607

295-4803-43465

295-4803-43775

Fund  295 - Muni  Pool  Total:

LODGING  CORE SESSION Vl 296-2403-43999

BOUNCIEGPSDEVICESERVICE  296-2403-48598

DOCUMENT  DESTRUCTION  SE... 296-2403-48598

Fund  296  - PD GRT Total:

OPEN Pa BEST FRIENDS MEDI...  299-7051-48710

OPEN Pa FOR ST ATE SPAY/NE...  299-7067-48598

Fund  299 - SPECIAL  REVENUE  FuNDS  Total:

VETER  ANS WALL  OPEN Pa FY... 303-4703-43775

Fund  303  - Vet  Wall  Total:

Amount

1.44

204.43

1.53

1(f).08

205.79

273.74

273.74

12,987.41

324.66

72.32

396.98

80.00

go.oo

2,400.00

2,120.00

880.00

700.00

100.00

795.00

100.00

600.00

igs.oo

110.00

49.96

68.45

8,288.41

1,131.20

173.44

125.26

1,429.90

453.01

4,278.66

4,731.67

300.35

300.35

5104  2026  MOBILITY  TRANSIT...  304-7072-80810  89,987.00

Fund304-SeniorGrantsTotal:  89,987.00

17,103.92

s,ssz.gti

5,701.32

18,789.69

829,793.25

Fund  321  - WATER  SYSTEM  IMPROVEMENTS  Total:  879,940.14

WSPI - 2 ENGINEERING  AGRE...  321-7042-80860

WSPI-2  ENGINEERING  AGRE...  321-7042-80860

WSPI - 2 ENGINEERING  AGRE... 321-7042-80860

WASYSTEM  PERFORMANCE  l... 321-7017-80860

CONSTRUCTION  SERVICES WS...  321-7017-80860

CIF-6442  MATCH  AMOLINT  El... 360-7045-45600

BAR SCREEN DESIGN/CONSTR...  360-7045-80860

PERSHING/SILVER  WA  IMPRO...  360-7044-45600

PERSHING/SILVER  WAIMPRO...  360-7044-80860

WFP-6323  GRANT

WFP-6323  GRANT

WFP-6323  GRANT

360-7048-80860

360-7048-80860

360-7048-80860

101.00

912.87

1,000.00

8,533.59

88,351.82

71,367.85

71,367.83
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AP EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Vendor  Name Payable  Number

WILSON  & COMPANYINC  ENG.. 152904

WILSON  & COMPANYINC  ENG.. 152904

Fund:  380  - OTHER STATE FuNDED  PROJECTS

BOHANNAN  HUSTON  INC ooi:igsag

SOMOS  SOLAR INC 006

SOMOS  SOLAR INC 006

SOMOS  SOLAR INC 006

WILSON  & COMPANYINC  ENG.. 152327

MRWM  IANDSCAPE  ARCHITE...  26-07003

MRWM  LANDSCAPE  ARCHITE...  26-07003

SOMOS  SOLAR INC 007

PLUM  A LLC 7RL

Fund:403  - Pledge  State  DEBT  SERVICE

BANK  OF THE SOUTHWEST 6/23/2026

NEW  MEXICO  FINANCE  AtJTH...  7/10/2026

NEW  MEXICO  FINANCE  AUTH...  7/10/2026

NEW  MEXICO  FINANCE  AuTH...  7/10/2026

NEW  MEXICO  FINANCE  AUTH...  7/10/2026

NEW  MEXICO  FINANCE  AUTH...  7/10/2026

BANKOFTHESOuTHWEST  7/23/2026

BANKOFTHESOuTHWEST  7/27/2026

BANKOFTHESOLITHWEST  7/27/2026ADDITIONALINT

Fund:502  - UTILITY  OFFICE-UTILITY  BILLING

XEROX  CORP OLD 025885105

WEX  BANK 113551237  - UT

NM RETIREE HEALTH CARE PPE 2026-06-26

MARLIN  LEASING CORPORATI...  42382456

DOCUMENTSOLUTIONINC 425683

VERIZON  WIRELESS 6148661325

POSTM  ASTER 7/29/2026

TYLER  TECHNOLOGIES  INC CIIOO-00285919

NM RETIREE HEALTH CARE PPE 2026-07-10

NM RETIREE HEALTH CARE PPE 2026-07-24

Fund:  503  - Electric

TRIPLE  H SOLAR LLC 0428

TRISTATEGENERATION&TR...  1079003

TESTONS  FREEWAY CHEVRON  6963

SIERRAELECTRICCO-OPINC  716800-7/8/2026

NM  RETIREE HEALTH CARE PPE 2026-06-26

TRISTATEGENERATION&TR...  1079003-TAX

WESTERN  AREA POWER ADM...  JJPal798AO626

AM  AZON  CAPIT  AL SERVICES 1J7M-4Y9L-9XHG

AM  AZON  CAPIT  AL SERVICES INTT-IVLD-ML7N

AMAZONCAPITALSERVICESI...  INTT-IVLD-ML7N

AMAZONCAPITALSERVICESI...  INTT-IVLD-ML7N

AMAZONCAPITALSERVICESI...  IQMM-WVDQ-WQ14

AM  AZON  CAPIT  AL SERVICES IQMM-WVDQ-WQ14

MARLIN  LEASING CORPORATI...  42382456

DOCUMENTSOLuTION  INC 425683

QUILL  CORPORATION 49575339

QUILL  CORPORATION 49575339

VERIZON  WIRELESS 6147678683

VERIZON  WIRELESS 6148661325

WESTERN  UNITED  ELECTRIC 6178808

WESTERN  UNITED  ELECTRIC 6178808

Post  Date

07/31/2026

07/31/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/27/2026

07/27/2026

07/27/2026

07/31/2026

07/31/2026

07/17/2026

07/17/2026

07/17/2026

07/17/2026

07/17/2026

07/17/2026

07/27/2026

07/27/2026

07/27/2026

07/10/2026

07/10/2026

07/10/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/27/2026

07/28/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

Description  (Item) Account  Number

TAX (LABOR) 360-7044-80860

ADDITIONAL  CONSTRUCTION  ... 360-7044-80860

Fund  360  - NMFA  PROJECTS Total:

WWTP  IMPROVEMENTS 380-7064-80860

ENGINEERING 380-7058-80860

GENERAL  CONDITIONS 380-7058-80860

Dtl  AL PORT ICH ARGING  DC FA... 380-7058-80860

WA  SYSTEM IMPROVEMENTS  ... 380-7034-80860

T OR C GREAT BLOCK5-FOCH  S...380-7020-80860

SALESTAX 380-7020-80860

GENERAL  CONDITIONS 380-7058-80860

FY24GRANT  AGREEMENT  419...380-7055-80860

Fund  380  - OTHER STATE FUNDED  PROJECTS Total:

NTEREST PAYMENTS  WISPI ;!... 403-1203-90910

NMFA  PPRF-2613  TORC 18  M... 403-1203-12918

NMFA  PPRF-2737  TORC 19 M... 403-1203-129j3

NMFA  PPRF-5652  MONTHLY  ... 403-1203-12952

NMFA  DW-4794  MONTHLY  o... 403-1203-90905

NMFA  DW-4794  MONTHLY  o... 403-1203-90910

NTEREST  PAYMENTS  WISPI 2... 403-1203-9091C1

INTEREST  PAYMENT  PREDEVE... 403-1203-90910

INTEREST  PAYMENT  PREDEVE... 403-1203-90910

Fund  403 - Pledge  State  DEBT SERVICE Total:

LITILITYOFFICEXEROXEQUIP...  502-3601-43465

WEX  CARD UTILITY GAS USAGE 502-3601-43316

UTILITY  OFFICE 502-3601-41226

Amount

4,514.25

s3%lOl.49

300,050.70

2,365.70

4,750.00

6,567.00

52,245.20

36,314.20

33,966.00

2,589.91

19,943.63

257,387.69

416,129.33

4,355.35

690.58

7,598.76

15,222.89

2,579.33

118.57

5,892.13

2,327.22

448.60

39,233.43

421.72

48.01

221.29

UTILITY  BILLING  OPEN Pa FY2... 502-3601-43465

UTILITY  OFFICE SHARP OVERA...  502-3601-43465

UTILITY  BILLING  OPEN Pa FY2... 502-3601-43775

UB POSTAGE  FOR CITY OF T.0...  502-3601-43735

UTILITITY-PORTION 502-3601-43815

UTILITY  OFFICE 502-3601-41226

UTILITY  OFFICE 502-3601-41226

Fund  502  - UTILITY  OFFICE-UTILITY  BILLING  Total:

399.62

31.19

182.93

10,O € O.OO

11,817.12

225.52

225.53

23,572.93

TRIPLE H SOLAR OPEN PO FY 2...503-3702-48598

OPEN Pa DRAWDOWN  iFY 26... 503-3702-50795

GAS/DIESEL  FUEL PURCHASES-..  503-3702-43316

POWER  SERVICES-OPEN  Pa FY...503-3702-50795

ELECTRIC DEPT 503-3702-41226

OPEN Pa DRAWDOWN  iFY 26... 503-3702-50795

BASE DEMAND  & BASE ENER...  503-3702-50795

BEST AR LOG AN 66W  u OR L S... 503-3702-44606

STAPLES OFFICE CHAIR MAT,  ... 503-3702-44606

HEROSET  OFFICE CHAIR MATT...503-3702-44606

DESK CALANDER  17'  X 12' 503-3702-44606

CARHARTT  MENS RELAXED ST... 503-3702-42620

IRISH SETTER, MARSHELL  ME...  503-3702-42620

ELECTRIC DEPT OPEN Pa FY26...  503-3702-43  465

ELECTRIC DEPTSHARP  OVERA...  503-3702-43465

DYMO  LABEL MAKER

ZEBRA  GRIP PENS

503-3702-44606

503-3702-44606

ELECTRIC DEPT OPEN Pa FY26...  503-3702-43775

ELECTRIC DEPT OPEN Pa FY26...  503-3702-43775

8506-70  INStl  GUY STRAIN ;!o... 503-3702-44607

HPI-55-3  INSU COMPOSITE  P1N..503-3702-44607

3,040.00

39,861.07

2,038.40

3 93,466.10

4 41.26

3,321.53

4 5,897.69

876.72

26.50

146.98

7.98

269.94

219.95

124.88

17.12

51.67

6 .84

59.12

297.29

141.36

237.30

7/31/2026  1 54 31 PM Page 6 o( 14



AP EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Vendor  Name

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

WESTERN  UNITED  ELECTRIC

Payable  Number

6178808

6178808

6178808

6178808

6178808

6178808

6178808

6178808

6178808

6178808

6178808

LANDIS+GYR  TECHNOLOGY  INC 90433310

TYLER TECHNOLOGIES  INC Cll(10-00285919

554  SOLAR  OF NM  4 LLC MN8  NM-14-015A-202606-01

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

Fund:  504  - Water

JESSE COLE

WEX  BANK

T OR C H ARDWARE  INC

T OR C H ARDWARE  INC

T OR C HARDWARE  INC

T OR C HARDWARE  INC

IWORQ  SYSTEMS

SANCO  OIL LLC

SANCO  OIL LLC

BuLLOCKS  INC

PPE 2026-07-10

PPE 2026-07-24

PPE 2026-07-24

063026

113551237  - WA

186820/6

186929/6

187087/6

187201/6

216499

2193

2218

2803

uNIFIRST  HOLDINGS  INC DBA ... 2880392671

BULLOCKSINC 4169

BuLLOCKSINC 5965

DAUPLER  INC INV-001515

BAKER UTILITY SUPPLY CORP INV346129

NM RETIREE HEALTH CARE

PVS DX INC

TAXATION  AND REVENUE

ppE 2026-06-26

RE7010858-26

7/16/2026

AMAZONCAPITALSERVICESI...  1PG6-WPVL-NNDC

UNIFIRST  HOLDINGS  INC DBA ... 2880395122

UNIFIRST  HOLDINGS  INC DBA ... 2880397282

BAKER  UTILITY StJPPLY CORP NV346325

BAKER UTILITY SUPPLY CORP NV346506

BAKERUTILITYSUPPLYCORP  INV346507

BAKER  UTILITY SUPPLY CORP INV346508

AMAZONCAPITALSERVICESI...  13Kl-GR7R-313Q

MARLIN  LEASING CORPORATI...  42382456

VERIZON  WIRELESS 6148661325

TYLER TECHNOLOGIES  INC CIIOO-00285919

LISA BLUEBOOK 1NVO1104863

SUPERIORWEEDAM)PESTC...  INV-2026-007

NM RETIREE HEALTH CARE PPE 2026-07-10

NM RETIREE HEALTH CARE PPE 2026-07-24

TRIHEDRALINC S/N 62783,  62784

Fund  : 505  - Solid  Waste

WEX  BANK 113551237-TR

NM RETIREE HEALTH CARE PPE 2026-06-26

PARKHILL  SMITH  & COOPER 04342124.00-11

PARKHILL  SMITH  & COOPER 04386624.00-9

CITY OF IAS CRUCES 117945

Post  Date

07  /31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/17/2026

07/23/2026

07/23/2026

07/23/2026

07/23/2026

07/23/2026

07/23/2026

07/23/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/10/2026

07/10/2026

07/31/2026

07/31/2026

07/31/2026

Description  [ltern)

DS15M

Account  Number

503-3702-44607

615883  ROD GND CU 5/8X8  p... 503-3702-44607

HDSO57  CLAMP  DE SHOE SIDE...503-3702-44607

88-SUPER-3/4X76  TAPE VINYL...  503-3702-44607

33-SUPER-3/  4X76  T APE VINYL...  503-3702-44607

8816  BOLT MACHINE  5/8  X 16  503-3702-44607

21116-ES  COVER BUSHING  1 ... 503-3702-44607

881P  PIN XARM  1"  NYLON  TH... 503-3702-44607

4 SD BARE CLI SOLID 200FT  SPL..503-3702-44607

TB250009603X2  CROSSARM  T... 503-3702-44607

DA3000096E3B7X2  8FT DEAD...  503-3702-44607

L&G SAAS OPEN Pa 26/27

ELECTRIC-PORTION

503-3702-43770

503-3702-43815

POWER  SERVICES- OPEN Pa FY..503-3702-50795

Amount

1,640.16

483.40

623.75

792.00

761.00

361.80

1,016.16

679.50

1,392.00

2,211.50

6,265.05

1,860.00

11,817.12

10,689.73

ELECTRIC DEPT

ELECTRIC DEPT

PUBLIC  WORKS

503-3702-41226

503-3702-41226

503-3702-41226

462.50

420.19

42.31

Fund  503  - Electric  Total: 532,067.87

jESSE COLE CONTRACT  FOR ... 504-3803-48598

WATER-OPENPO25/26FUEL  504-3803-43316

OPEN Pa DRAWDOWN  FOR F1...SO4-3803-44607

OPEN Pa DRAWDOWN  FOR Fl... 504-3803-44607

OPEN Pa  DRAWDOWN  FOR Fl... 504-3803-44607

OPEN PO DRAWDOWN  FOR Fl... 504-3803-44607

IWORQSYSTEMSINTERNETS...  504-3803-43815

OPEN Pa FY 25-26  FOR FUEL-... 504-3803-43316

OPEN Pa  FY 25-26  FOR FUEL-... 504-3803-43316

OPEN PO DRAWDOWN  FOR S... 504-3803-44607

UNIFORMS  FOR W/WW  FY :2s... 504-3803-42620

OPEN Pa DRAWDOWN  FOR S... 504-3803-44607

OPEN Pa DRAWDOWN  FOR s... 504-3803-44607

DAUPLER  RESPONSE & CALLO... 504-3803-48598

OPEN Pa FOR FIELD SUPPLIES  504-3803-44607

WATER  DEPT 504-3803-41226

MONTHLYRENTALCHARGEF...  504-3803-44605

WATER  CONSERVATION  FEE FY..504-3803-43797

HEAVYDUTYOFFICECHAIRS  504-3803-44606

OPEN Pa DRAWDOWN  FOR ... 504-3803-42620

OPEN Pa DRAWDOWN  FOR ... 504-3803-42620

OPEN Pa FOR FIELD SuPPLIES  504-3803-44607

OPEN Pa FOR FIELD SUPPLIES  504-3803-44607

OPENPOFORFIELDSuPPLlES  504-3803-44607

OPEN Pa FOR FIELD StlPPLlES  504-3803-44607

PALLET OF WATER  48 CASES 504-3803-44606

WATER  DEPT OPEN Pa FY26/...  504-3803-43465

WATER  DEPT OPEN Pa FY26/...  504-3803-43775

WATER  DEPT

3 CASES OF WHITE  PAINT

504-3803-43815

504-3803-44607

WEED  CONTROL  FOR WWTP  ... 504-3803-47  415

WATER  DEPT

WATER  DEPT

504-3803-41226

504-3803-41226

2,004.94

1,452.08

13.10

32.21

5.53

7.12

1,597.(10

88.43

81.58

4.78

37.51

3.23

2.15

10,845.50

504.04

293.45

100.00

1,586.97

239.99

38.13

33.47

50a50

1,408.05

481.15

357.50

334.50

49.96

247.83

in,817.12

138.24

2,137.50

243.79

248.55

VTSCADA  5K SYSTEM 504-3803-48598  2,077.13

Fund504-WaterTotal:  39,013.03

WEX-  DIESEL & GASOLINE

SOLID  WASTE  DEPT

505-3904-43316

505-3904-41226

TECHNICALSuPPORT  ANDTHE..505-3904-48599

TASK ORDER T OR C BLM LAN... 505-3904-48599

SCSWA  WASTE  DISPOSAL 505-3904-45601

6,462.88

582.58

6,998.32

1,678.43

49,059.02

7/  31 / 2 0 2 6 1 54 '-l  P M Page 7 of 14



AP EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Vendor  Name Payable  Number

MARLIN  LEASING CORPORATI...  42382456

DOCUMENTSOLUTION  INC 425683

VERIZON  WIRELESS 6148661325

CITY UTILITIES 7/16/26

TYLER TECHNOLOGIES  INC cnoo-oozssgig

NM RETIREE HEALTH CARE PPE 2026-07-10

NM RETIREE HEALTH CARE PPE 2026-07-24

Fund:506  - WWTP

IESSE COLE 063026

WEX BANK

T OR C HARDWARE  INC

T OR C HARDWARE  INC

T OR C H ARDWARE  INC

T OR C HARDWARE  INC

IWORQ  SYSTEMS

113551237  - WW

186820/6

186929/6

187087/6

187201/6

216499

BULLOCKS  INC 2803

UNIFIRST  HOLDINGS  INC DBA ... 2880392671

BULLOCKSINC 4169

BULLOCKS  INC sgss

DAuPLER  INC NV-001515

NM RETIREE HEALTH  CARE PPE 2026-06-26

VILkAGEOFWILLIAMSBURG  7/6/2026

CHAPARRALStlRVEYING  LLC 05272026

AMAZONCAPITALSERVICESI...  1PG6-WPVL-NNDC

UNIFIRST  HOLDINGS  INC DBA ... 2880395122

UNIFIRST  HOLDINGSINC  DBA ... 2880397282

AMAZONCAPITALSERVICESI...  13Kl-GR7R-313Q

MARLIN  LEASING CORPORATI...  42382456

DOCUMENTSOLUTION  INC 425683

VERIZON  WIRELESS 6148661325

EUROFINSENVIRONMENTAL...  8850040543

EUROFINSENVIRONMENTAL...  8850040545

EUROFINSENVIRONMENTAL...  8850040778

EUROFINSENVIRONMENTAL...  8850040886

EUROFINSENVIRONMENTAL...  8850040891

TYLER TECHNOLOGIES  INC cnoo-oozssgig

USA BLuEBOOK 1NVO1104863

SUPERIOR  WEED  AND PEST c... INV-2026-007

NM RETIREE HEALTH  CARE PPE 2026-07-10

NM RETIREE HEALTH  CARE PPE 2026-07-24

TRIHEDRAL  INC S/N 62783,  62784

Fund:  508  - Golf  Course

MASEK  ROCKY MOUNTAIN  GO.. 109873

M ASEK ROCKY MOtJNT  AIN GO.. 297184

NM RETIREE HEALTH  CARE PPE 2026-06-26

MASEK  ROCKY MOUNTAIN  co..  02-110532

MARLIN  LEASING CORPORATI...  42382456

DOCUMENT  SOLUTION  INC 425683

SANCO  OIL LLC 52887

VERIZON  WIRELESS 6148661325

TALON  SEPTIC & POTTY SERVI... 13989

NM RETIREE HEALTH  CARE PPE 2026-07-10

NM RETIREE HEALTH  CARE PPE 2026-07-24

Fund:509  - Muni  Airport

TECH 45 AIRPORT  MANAGEM...  001138

WINDSTREAM  CORPORATION  101112924-7/15/26

Post  Date

07/31/2026

07/31/2026

07/31/2026

07  /31/2026

07  /31/2026

07/31/2026

07/31/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/17/2026

07/23/2026

07/23/2026

07  /23/2026

07/23/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07  /31/2026

07/10/2026

07/10/2026

07/10/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07  /31/2026

07/16/2026

07/31/2026

Description  (Item) Account  Number

SOLID  WASTE  OPEN Pa FY26/...  505-3904-43465

SANITATION  DEPTSHARP  OVE... 505-3904-43465

SANITATION  OPEN Pa FY26/27  505-3904-43775

SANITATION  DEPT LANDFILL

SANATION  DEPARTMENT

SOLID  WASTE  DEPT

SOLID  WASTE  DEPT

505-3904-45601

505-3904-43815

505-3904-41226

505-3904-41226

Fund  505 - Solid  Waste  Total:

JESSE COLE CONTRACT  FOR ... 506-4005-48598

WW  FUEL OPEN PO FY25/26  506-4005-43316

OPEN Pa DRAWDOWN  FOR Fl... 506-4005-44607

OPEN Pa DRAWDOWN  FOR Fl... 506-4005-44607

OPEN Pa DRAWDOWN  FOR F1...506-4005-44607

OPEN Pa  DRAWDOWN  FOR Fl... 506-4005-44607

IWORQ  SYSTEMS INTERNET  s... 506-4005-43815

OPEN Pa DRAWDOWN  FOR s... 506-4005-44607

UNIFORMS  FOR W/WW  FY 25... 506-4(105-4262C1

OPEN Pa  DRAWDOWN  FOR s... 506-4005-44607

OPEN Pa DRAWDOWN  FOR s... 506-4005-44607

DAUPLER  RESPONSE & CALLO...  506-4005-48598

WASTE  WATER  DEPT 506-4005-41226

SEWER RECEIPTS FY 2026  - 20... 506-4005-48798

SIJRVEYING  FR MONITORING...  506-4005-48598

HEAVYDUTYOFFICECHAIRS  506-4005-44606

OPEN PO DRAWDOWN  FOR ... 506-4005-42620

OPEN Pa  DRAW[)OWN  FOR ... 506-4005-42620

PALLET OF WATER  48 CASES 506-4005-44606

WASTE  WATER  OPEN PO FY26...  506-4 €)C)5-43465

WASTEWATERDEPTSHARP...  506-4005-43465

WASTE  WATER  DEPT OPEN FY... 506-4005-43775

WEEKLYTESTINGFORWAST...  506-4005-44605

WEEKLYTESTINGFORWAST...  506-4005-44605

WEEKLYTESTINGFORWAST...  506-4005-44605

WEEKLYTESTINGFORWAST...  506-4005-44605

WEEKLYTESTINGFORWAST...  506-4005-44605

WW  PORTION

3 CASES OF WHITE  PAINT

506-4005-43815

506-4005-44607

WEEDCONTROLFORWWTP...  506-4005-47415

WASTE  WATER  DEPT

WASTE  WATER  DEPT

VTSCADA  5K SYSTEM

506-4005-41226

506-4005-41226

506-40C)5-48598

Fund  506  - WWTP  Total:

GOLF CART LEASE FY 24-25  M... 508-4303-43465

GOLF CART LEASE FY 24-25  M... 508-4303-43465

GOLF COURSE 508-4303-41226

OPEN Pa GOLF CART LEASE F... 508-4303-43465

GOLF COURSE OPEN Pa FY26/...  508-4303-43465

GOLFCOuRSESHARPOVERA...  508-4303-43465

DIESELPURCHASEFORGOLF...  508-4303-43316

GOLF COURSE OPEN Pa FY26/...508-4303-43775

OPEN Pa  FOR PORTA  POT RE... 508-4303-43465

GOLF COURSE

GOLF COURSE

508-4303-41226

508-4303-41226

Fund  508  - Golf  Course  Total:

MONTHLY  MANAGEMENT  AG... 509-4403-48598

AIRPORTOPENPOFY26/27  509-4403-43775

Amount

124.88

63.00

138.02

42,692.21

11,817.12

586.10

586.10

120,788.66

2,004.94

1,875.77

13.10

32.20

5.54

7.12

1,597.00

4.78

37.50

3.22

2.15

10,845.50

200.91

5,090.35

4,267.50

239.99

38.13

33.48

334.50

249.74

64.26

362.14

866.38

387.45

866.38

387.45

866.38

11,817.12

138.24

2,137.50

207.31

207.31

2,077.12

47,268.46

979.28

13.12

85.87

979.28

249.74

10.84

1,124.98

61.91

100.00

85.87

85.87

3,776.76

20,434.40

455.98

7/  31/  20'6  l 54 31 PM Page 8 of 14



AP EOM  REPORT  JuLY  2026

Vendor  Name Payable  Number

LYNNS  IANDSCAPE 3469

MARLIN  LEASING CORPORATI...  42382456

VERIZON  WIRELESS

Fund:  600  - Internal  Serv

WEX  BANK

OREILLY  AUTO  PARTSINC

OREILLY  AUTO  PARTSINC

OREILLY  AUTO  PARTS INC

SIERRA  AUTO  PARTS LLC

SIERRA  AllTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO  PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO  PARTS LLC

NM  RETIREE HEALTH CARE

6148661325

113551237  - FL

2162-219183

2162-219427

2162-219428

347373

347439

347464

347516

347663

347687

347715

347730

347733

347779

347780

347798

347885

347901

347902

347915

347918

347924

347925

347962

348050

348072

348085

348089

PPE 2026-06-26

R J BORDER  INTERNATIONAL  LP X400141518.01

R J BORDER  INTERNATIONAL  LP X400144518.01

R J BORDER  INTERNATIONAL  LP X4(10141518.01

R J BORDER  INTERNATIONAL  LP X400141518.01

R J BORDER  INTERNATIONAL  LP X400141518.01

R J BORDER  INTERNATIONAL  LP X400141518.01

BORDER  RECAPPING LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

SIERRA  AUTO PARTS LLC

Sl ERRA  AUTO PARTS LLC

OREILLY  AUTO PARTSINC

M & M INDIJSTRIES INC

M & M INDuSTRIES  INC

FOUR  RIVERS INC

FOLIR  RIVERS INC

OREILLY  AUTO PARTSINC

OREILLY  AUTO PARTSINC

OREILLY  AUTO PARTSINC

OREILLY  AUTO PARTS INC

OREILLY  AUTO PARTS INC

26-0369024-003

6016-3  48399

6016-348400

6016-348401

6016-348402

6016-3  48469

6016-3  4E1473

2162-220621

140311

140311

1963%2

1963902

2162-220623

2162-221752

2162-221822

2162-221823

2162-222221

MARLIN  LEASING CORPORATI...  42382456

DOCUMENT  SOLUTION  INC

VERIZON  WIRELESS

425683

6148661325

7/  31/2026  1 54 31 PM

Post  Date

07/31/2026

07/31/2026

07/31/2026

07/10/2026

07/10/2026

07/10/2026

07  /10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07 /10/2026

07/10/2026

07/10/2026

07/10/2026

07/10/2026

07/23/2026

07/23/2026

07  /23/2026

07/23/2 €)26

07/23/2026

07/23/2026

07/23/2026

07/30/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

Payment  Dates:  7/1/2026  - 7/31/2026

Description  (Item) Account  Number Amount

OPEN Pa  TROUBLESHOOT  AN... 50')-4403-43403

AIRPORT  OPEN Pa FY26/27  509-4403-43465

AIRPORTOPENPOFY26/27  509-4403-43775

Fund  509  - Muni  Airport  Total:

FUEL FOR SERVICE CENTER VE... 600-7003-43316

OPEN Pa  DRAWDOWN  FOR S... 600-7003-47  420

OPEN Pa DRAWDOWN  FOR s... 600-7003-47420

OPEN Pa DRAWDOWN  FOR S... 600-7003-47420

OPEN Pa  DRAWDOWN  FOR S... 600-7003-47  420

OPEN PO DRAWDOWN  FOR s... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR S... 600-7003-47420

OPEN Pa DRAWDOWN  FOR s... 600-7003-47  420

OPEN Pa DRAWDOWN  FOR s... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47  420

OPEN PO DRAWDOWN  FOR S... 600-7003-47420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47  420

OPEN Pa DRAWDOWN  FOR s... 600-7003-47420

OPEN Pa  DR AWDOWN  FOR s... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47420

OPEN PO [)RAWDOWN  FOR s... 600-7003-47  420

OPEN Pa DRAWDOWN  FOR s... 600-7003-47420

OPEN Pa DRAWDOWN  FOR s... 600-7003-47420

OPEN Pa DRAWDOWN  FOR s... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47  420

OPEN Pa DRAWDOWN  FOR s... 600-7003-47420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47420

OPEN PO DR AWDOWN  FOR s... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR s... 600-7003-47  420

FLEET SERVICE CENTER

BRAKE PAD SET

SHIPPING  & HANDLING

REAR SHOE  SET

FRONT BRAKE CALIPER

REAR BRAKE  DRUM

BRAKE MASTER  CYLINDER

600-7003-41226

600-7003-47  420

500-7003-47  420

600-7003-47  420

600-7003-47420

600-7003-47  420

600-7003-47  420

OPEN PO DR AWDOWN  FOR Tl ... 600-7003-44626

OPEN Pa  [)RAWDOWN  FOR V... 600-7003-47  420

OPEN Pa DRAWDOWN  FOR V... 600-7003-47  420

OPEN Pa DRAWDOWN  FOR V... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR V... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR V... 600-7003-47  420

OPEN Pa DRAWDOWN  FOR V... 600-7003-47420

OPEN Pa DRAWDOWN  FOR V... 600-7003-47  420

RE-CHROMECYLINDERASSE...  600-7003-47420

FREIGHT&HAN[)LING

SHIPPING/HANDLING

SPRING

600-7003-47  420

600-7003-47  420

600-7003-47  420

OPEN Pa DRAWDOWN  FOR V... 600-7003-47  420

OPEN PO DRAWDOWN  FOR V... 600-7003-47  420

OPEN Pa  DRAWDOWN  FOR V... 600-7003-47  420

OPEN Pa DR AWDOWN  FOR V... 600-7003-47  420

OPEN Pa DRAWDOWN  FOR V... 600-7003-47  420

SERVICE CENTER OPEN PO FY... 600-7003-43465

SERVICE CENTER SHARP OVER... 600-7003-43465

SERVICE CENTER OPEN Pa FY... 600-7003-43775

550.11

49.96

114.27

21,604.72

542.21

78.96

13.98

36.72

6.91

52.08

206.51

19.96

38.13

go.oo

295.60

23.98

24.64

160.31

325.56

39.95

339.28

113.95

45.98

241.51

18.07

22.16

4.50

123.99

IC) 4.42

75.19

59.96

208.36

215.38

730.84

100.00

353.70

670.96

904.94

244.61

220.10

21.19

Ig.gg

411.78

140.96

8.31

93.91

30.52

2,426.22

113.16

35.00

17.82

55.32

30.24

115.85

57.64

498.47

74.92

20.43

227.;'1

Page 9 of 1-l



AP EOM  REPORT  JuLY  2026

Vendor  Name Payable  Number

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

PPE 2026-07-10

PPE 2026-07-24

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERN  ATION  AL LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R4(X)038066.C)1

R J BORDER  INTERNATIONAL  LP R40(1038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDERINTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.C)1

R J BORDER  INTERNATIONAL  LP R40(IC)38066.01

R J BORDER  INTERNATIONAL  LP sJoooisoss.oi
R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDERINTERNATIONAL  LP R400038066.01

R J BORDERINTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER  INTERNATIONAL  LP R400038066.01

R J BORDER INTERNATIONAL  LP R400038066.01

R J BORDER INTERNATIONAL  LP X400143422.01

7,'3  1/  20'6  1 54 31 PM

Post  Date

07/31/2026

07/31/2026

07/31/2026

07 /31/2026

07  /31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

07 /31/2026

07/31/2026

07/31/2026

07/31/2026

07  /31/2026

07/31/2026

07/31/2026

07/31/2026

07/31/2026

Payment  Dates:  7/1/2026  - 7/31/2026

Description  [ltem) Account  Number Amount

FLEET SERVICE CENTER

FLEET SERVICE CENTER

AIR COMPRESSOR

600-7003-41226

600-7003-41226

600-7003-47  420

ENGINE DIAG-  EST TI REBtllLD...  600-7003-47  420

ENGINE DIAG 600-7003-47  420

ENGINEDIAG-ESTTOREPLA...  600-7003-47420

V ALVE  SECT BODY LIFT

V ALVE SECT TAILG  ATE

SHOP SUPPLIES

600-7003-47  420

600-7003-47  420

600-7003-47  420

ENGINE  DIAG-  R&R ORING FO... 600-7003-47420

AIR DRYER CORE

SEALING  RING

SCREW

LINE

DEN ALCOHOL

COOLANT

HOSE

VALVE COVER GASKET

SHIPPING  AND HANDLING

SHIPPING  AND HANDLING

PVG 100  TIE ROD SEAL KIT

AIR DRYER CORE

LINE

PVG 32/100

ENGINE  [)IAG  CAM SENSOR

SOLENOID  SEAL KOT

SEAL KIT

SEAL KIT M ANu  AL

ENGINE  DIAG OIL LEAK

BREATHER  FILTER

AIR DRYER

CLAMP

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47420

600-7003-47420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

600-7003-47  420

ENGINEDIAGCOOLANTLEAK  600-7003-47420

OPEN Pa  FOR PARTS FOR FY ;!... 600-7003-47  420

Fund  600  - Internal  Serv  Total:

Grand  Total:

215.38

215.38

1,496.86

2,687.50

1,827.50

1,827.50

1,759.56

1,700.96

961.05

645.00

-187.50

5.76

13.68

42.11

44.56

68.68

70.85

97.49

150.00

150.00

646.72

187.50

198.74

223.02

322.50

407.10

450.00

458.34

537.80

614.75

638.30

194.10

161.25

712.29

30,697.07

3,266,957.24

Pa g e 10 cs( 14



AP EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Fund  Summary

Fund

101-  General

201 - Corrections

209 - Fire

214  - Lodgers  Tax

216 - Muni  Street

294  - State  Library

295 - Muni  Pool

296  - PD GRT

299 - SPECIAL  REVENUE  FUNDS

303 - Vet  Wall

304  - Senior  Grants

321-  WATER  SYSTEM IMPROVEMENTS

360  - NMFA  PROJECTS

380-OTHERSTATE  FUNDED  PROJECTS

403 - Pled(;e  State  DEBT SERVICE

502 - UTILITY  OFFICE-UTILITY  BILLING

503 - Electric

504  - Water

505 - Solid  Waste

506  - WWTP

508 - Golf  Course

50 €) - Muni  Airport

600 - Internal  Serv

Grand  Total:

Account  Number

IC)1-1000-42310

101-1000-43597

101-1000-43598

101-1000-43770

101-1000-43775

1(]1-1000-45607

101-1001-41226

101-1001-43316

101-1001-43465

101-1001-43770

101-1001-43775

101-1001-485")9

101-1003-41226

101-1003-42720

101-1003-43316

101-1003-43  465

101-1003-43770

101-1003-43771

101-1003-43775

101-1004-41226

1014004-43  465

101-1004-43775

101-1004-43815

101-1004-44606

101-1004-48599

101-1006-41226

101-1006-43775

101-1006-48598

101-1007-41226

Account  Summary

Account  Name

PER DIEM-GOVERNING  ...

ATTORNEY  FEES-GOVER...

PROFESSION  AL SERV-G...

SLIBSCRIPTION  & DOES

TELEPHONE

CLAIMS,  JuDGEMENTS,  ...

RETIREE INSURANCE

FUEL

RENT OF EQUIPMENT

SUBSCRIPTION  & DLIES

TELEPHONE

OTHER CONTRACTU  AL s...

RETIREE INSURANCE

EMPLOYEE  TRAINING-OF...

FUEL

RENT OF EQLIIPMENT

SLIBSCRIPTION  & DUES

SUBSCRIPTION  & DUES -

TELEPHONE

RETIREE INSURANCE

RENT OF EQUIPMENT

TELEPHONE

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

OTHER CONTRACTU  AL S...

RETIREE INSURANCE

TELEPHONE

PROFESSION  AL SERVICES

RETIREE INSURANCE

101-1007-43316 FUEL

7/31/2026  1 54 31 PM

Report  Summary

Payment  Amount

670,163.16

550.00

5,642.55

18,336.71

12,987.41

396.98

8,288.41

1,429.90

4,731.67

300.35

89,987.00

879,940.14

300,C)50.70

416,129.33

39,233.43

23,572.93

532,067.87

39,013.03

120,788.66

47,268.46

3,776.76

21,604.72

30i697.07

3,266,957.24

Payment  Amount

1,165.79

4,362.63

1,619.06

10,000.00

154.88

189.75

535.62

52.09

391.07

2,271.15

231.71

4,875.C)0

936.35

250.00

229.20

762.51

600.00

1,999.35

323.14

1,067.23

766.25

218.77

12,445.sg

1,991.54

2,383.71

szg.ss

141.93

1,053.80

3,892.13

9,660.83

Page 11 o( 14



AP EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Account  Number

101-1007-43  465

101-1007-437  40

101-1007-43770

101-1007-43775

101-1007-43815

101-1007-48599

101-1008-41226

101-1008-43316

101-1008-43775

101-1009-41226

101-1009-43316

101-1009-43465

101-1009-43770

101-1009-43775

101-1009-44607

101-1010-41226

101-1010-437  40

101-1010-43770

101-101(]-43775

101-1010-44606

101-1013-41226

101-1013-43316

101-1014-41226

101-1014-43316

101-IC)14-43403

101-1014-43465

ICII-1014-43775

101-1014-44607

101-1014-47  410

101-1016-41226

101-1016-43775

101-1016-44613

101-1018-43780

IC)1-1018-4673  4

101-1099-343  48

201-1903-48710

209-1603-43316

;' €94603-43465

209-1603-43775

209-1603-43780

209-1603-43815

214-2503-41226

214-2503-44608

21 4-25  40-43775

214-2540-60725

214-2560-60725

216-4503-41226

216-4503-43316

216-4503-43465

216-4503-43550

216-4503-43775

294-5003-6083  4

295-4803-43465

295-4803-43775

295-4803-44607

296-2403-43999

296-2403-48598

299-7051-48710

Account  Summary

Account  Name

RENT OF EQUIPMENT

PRINTING/PUBLISHING

StlBSCRIPTION  & DUES

TELEPHONE

SOFTWARE

OTHER CONTRACTU  AL S...

RETIREE INSURANCE

FUEL

TELEPHONE

RETIREE INSURANCE

FtlEL

RENT OF EQUIPMENT

SUBSCRIPTION  & DOES

TELEPHONE

FIELD SUPPLIES-MUNI  R...

RETIREE INSURANCE

PRINTING/PuBLISHING

SUBSCRIPTION  & DUES

TELEPHONE

OFFICE SuPPLIES

RETIREE INSURANCE

FUEL

RETIREE INSURANCE

Fu EL

REGULAR BUILDING  MA...

RENT OF EQUIPMENT

TELEPHONE

FIELD SUPPLIES-FACILITY...

MAINTENANCE  CONTRA...

RETIREEINSURANCE

TELEPHONE

NON-CAPITAL  ITEMS

uTILITIES

NMSIFINSURANCE

RENT OF PUBLIC  FACILIT...

CARE OF PRISONERS-SIE...

FUEL

RENT OF EQLIIPMENT

TELEPHONE

uTILITlES

SOFTWARE  LIC/SOFTWA...

RETIREE INSIJRANCE

FIELD SuPPLIES-GOLF  ...

TELEPHONE

NON PROMOTIONALSU...

PROMOTIONAL  SUB-REC...

RETIREE INSURANCE

FUEL

RENT OF EQUIPMENT

ROADWAY  MAINTENAN...

TELEPHONE

ST ATE LIBRARY GRANT-...

RENT OF EQUIPMENT

TELEPHONE

FIELD SUPPLIES-MUNI  p...

OPERATING  COSTS

PROFESSION  AL SERVICES

Professional  Serv-BFAS...

7/  31/  202(i  1 54 31 PM

Payment  Amount

904.74

167.96

50.00

1,033.33

11,817.12

70,396.75

376.50

734.92

59.46

539.85

1,246.00

1 ,352.79

250.00

126.21

662.05

314.39

105.90

3,360.00

4 3.21

21.56

264.76

167.99

485.03

652.92

1,07  4.00

88.27

100.63

304.80

53.82

720.36

119.49

170.95

65,019.86

440,676.51

1 ,600.00

550.00

607.03

501.36

268.53

1,138.63

3,127.00

167.46

355.49

61.91

4,910.35

12,841.50

859.70

2,868.10

207.40

8,883.13

169.08

:igti.gs

49.96

68.45

8,170.00

1 ,131.20

298.70

453.01
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AP EOM REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Account  Number

299-7067-48598

303-4703-43775

304-7072-80810

321-7017-80860

321-7042-80860

360-7044-45600

360-7044-80860

360-7045-456(10

360-7045-80860

360-7048-80860

380-7020-80860

380-7034-80860

380-7055-80860

380-7058-80860

380-7064-80860

403-1203-12918

403-1203-12919

403-1203-12952

403-1203-90905

403-1203-90910

502-3601-41226

502-3601-43316

502-3601-43465

502-3601-43735

502-3601-43775

502-3601-43815

503-3702-41226

503-3702-42620

503-3702-43316

503-3702-43465

503-3702-43770

503-3702-43775

503-3702-43815

503-3702-44606

503-3702-44607

503-3702-48598

503-3702-50795

504-3803-41226

504-3803-42620

504-3803-43316

504-3803-43465

504-3803-43775

504-3803-43797

504-3803-43815

504-3803-44605

504-3803-44606

504-3803-44607

504-3803-47  415

504-3803-48598

505-3904-41226

505-3904-43316

505-3904-43  465

505-3904-43775

505-3904-43815

SOS-3904-45601

505-3904-48599

506-4005-41226

506-4005-42620

Account  Summary

Account  Name

Professional  Serv-NM  VE...

TELEPHONE

SJOA VEHICLE 424-15393

INFRASTRuCTuRE-WSPI-...

NFRASTRUCTuRE-WSPI-...

ENTITY  MATCH

INFRASTRUCTURE

ENTITY MATCH

INFRASTRUCTLIRE

NFRASTRUCTURE  WPF-...

MAINSTREET  IMPROVE...

INFRASTRUCTLIRE

INFRASTRUCTURE  -A23...

NFRA-NMDOT  CO24500...

NFRASTRuCTURE  WW  T...

CWPA  PPRF-2613  TORC ...

CWPA  PPRF-2737  TORC ...

PPRF-5652  ELECTRIC TR...

DEBT SERVICE PRINCIPAL..

DEBT SERVICE INTEREST

RETIREE INSURANCE

FIJEL

RENT OF EQUIPMENT

POST  AGE & MAI  L SERVI ...

TELEPHONE

SOFTWARE  LIC/SOFTWA...

RETIREE INSURANCE

UNIFORM/LINEN-ELECTR..

FUEL

RENT OF EQUIPMENT

SUBSCRIPTION  & DUES

TELEPHONE

SOFTWARE  LIC/SOFTWA...

OFFICE SUPPLIES

FIELD SuPPLIES

PROFESSION  AL SERVICES

WHOLESALE  POWER  co...

RETIREE INSURANCE

UNIFORM/LINEN-WATER..
FUEL

RENT OF EQUIPMENT

TELEPHONE

WATER  CONSERV  ATION...

SOFTWARE  LIC/SOFTWA...

CHEMICALS/LABORATO...

OFFICE SUPPLIES

FIELD SuPPLIES-WATER  ...

M  AINTEN  ANCE-REPAIRS..

PROFESSIONAL  SERVICES

RETIREEINSURANCE

FUEL

RENT OF EQUIPMENT

TELEPHONE

SOFTWARE  LIC/SOFTWA...

WASTE  DISPOSAL

OTHER  CONTRACTu  AL S...

RETIREE INSURANCE

UNIFORM/LINEN-WAST...

7/31/2026  1:5-+ 31 PM

Payment  Amount

4,278.66

300.35

89,987.00

848,582.94

31,357.20

1,000.00

66,949.33

101.00

912.87

231,087.50

36,555.91

36,314.20

257,387.69

83,505.83

2,365.70

tigo.ss

7,598.76

15,222.89

2,579.33

13,141.87

672.34

48.01

852.53

10 ,000.00

182.93

11 ,817.12

1 ,366.26

489.89

2,038.40

142.00

1,860.00

356.41

11,817.12

1,116.69

16,604.98

3,040.00

4 93,236.12

785.79

iog.u

1 ,622.09

49.96

247.83

1,586.97

13,414.12

100.00

574.49

3,457.60

2,137.50

14,927.57

1,75  4.78

6,462.88

187.88

138.02

11,817.12

91,751.23

8,676.75

615.53

109.11

Page 12 of 14



AP EOM  REPORT  JULY 2026 Payment  Dates:  7/1/2026  - 7/31/2026

Account  Number

506-4005-43316

506-4005-43  465

506-4005-43775

506-4005-43815

506-4005-44605

506-4005-44606

506-4005-44607

506-4005-47415

506-4005-48598

506-4005-48798

508-4303-41226

508-4303-43316

508-4303-43465

508-4303-43775

509-4403-43403

509-4403-43  465

509-4403-43775

509-4403-48598

600-70 €)3-41226

600-7003-43316

600-7003-43465

600-7003-43775

600-7003-44626

600-7003-47  420

Account  Summary

Account  Name

FUEL

RENT OF EQUIPM  ENT

TELEPHONE

SOFTWARE  LIC/SOFTWA...

CHEMICALS/LABORATO...

OFFICE SUPPLIES

FIELD SUPPLIES-WASTE...

M AINTEN  ANCE-REPAIRS..

PROFESSION  AL SERVICES

VILLAGE  OF WILLIAMSB...

RETIREE INSURANCE

FUEL

RENT OF EQUIPMENT

TELEPHONE

REGLILAR BUILDING  MA...

RENT OF EQUIPMENT

TELEPHONE

PROFESSIONAL  SERVICES

RETIREE INSURANCE

FUEL

RENT OF EQulPM  ENT

TELEPHONE

VEHICLE  TIRES

M AINTEN  ANCE-VEHICLE...

Grand  Total:

Project  Account  Key

"None"

Project  Account  Summary

Grand  Total:

7/31/2026  1 54 31 Pl'i

Payment  Amount

1,875.77

314.00

362.14

13,414.12

3,37  4.04

574.49

206.35

2,137.50

19,195.06

s,ogo.is

257.61

1 ,124.98

2,332.26

61.91

550.11

49.96

570.25

20,43  4.40

646.14

542.21

gs.is

227.21

220.10

28,966.C)6

3,266,957.24

Payment  Amount

3,266,957.24

3,266,957.24

Pai)e 14 of 14



€ ,ITY  (F  T[)UTt-l  O[)  II;0!%S[ €)U[_!%!€ [i
AGENDA  REQUEST  FORM

MEETINGDATE:Augustl2,2026  Age"daI'em#:Fa6
I

SUBJECT:  Take  Home  Vehicle  Form:  Police  Department

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  August  4, 2026

SUBMITTED  BY:  Angela  A. Torres

WHO  WILL  PRESENT  THE ITEM:  Consent  Calendar

#

Summary/Background:

In accordance with Resolution No. 12 21/22, all take-home  vehicle requests must be approved  by the City
Commission.  The  take-home  vehicle  request  is for  Brandon  Torres  in the  Police  Department.  His commute  is

19  miles.

Recommendation:

Approve  take  home  vehicle  form.

Attachments:
/

@-

Fiscal Impact  (Finance): N/A

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  % Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACT10N.TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  -

File Name:  CC Agendas  8-12-26



€,ITY  Or  T[)UTtl  012 € ,0M[OU[%!(;[%

AGENDA REQUEST FORM Age,a  Item  #: q, I
MEETING  DATE:  August  12,  2026

SLJBJECT: Discussion/Action: Approval of a Private Street Name -  H. Bartoo Street
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  August  6, 2026

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  - Assistant  City  Manager

Summary/8ockground:
Bartoo  Sand & Gravel,  Inc., owner  of  a private  roadway  located  on Parcel  No. 3023079317059,  has submitted

an application  requesting  recognition  of  the  private  roadway  as H. Bartoo  Street.  The  requested  street  name

will  be used for  911  addressing,  emergency  response,  utility  services,  mail  delivery,  and other  governmental

purposes.  Recognition  of  the  private  street  name  does  not  dedicate  the  roadway  to public  use or obligate  the

City  to maintain  the  roadway.  The roadway  will  remain  privately  owned  and maintained,  and  the  City  assumes

no responsibility  for  ownership,  maintenance,  repair,  or  private  access  rights.  The  applicant  has also submitted

the  required  Private  Road Access  Acknowledgement  identifying  the  roadway  owner  and  the  benefited

properties  served  by the  private  roadway.  Commission  approval  will  authorize  the  official  recognition  of  the

private  street  name  for  addressing  and emergency  service  purposes  only.

Recommendation:

ive  the request to recognize the private roadway;identified  on Parcel No. 302!079317C)S9 as H. nartoJ
l_

Attachments:

*  Application

*  Parcel  Map

Fiscal  Impact  (Finance):  No

LegafReview(CityAttorney):  Yes

Approved  For  Submittal  By: €  Department  Director

Reviewed  by:  [g City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  g City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click hei-e  to entei- text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  8-12-26



CITY OF TRUTH  OR CONSEQUENCES

PRIVATE  STREET  NAME  APPLICATION

Purpose

Use  this  application  to  requestrecognttion  ofa  private  roadwayname  for  911  addressing,

emergeng  response,  utility  semces,  mail  delivery,  and  other  governmental  purposes.

Approval  of  a private  street  name  does  not  dedicate  the  roadway  to  public  use or  obligate

the  City  to  maintain  the  roadway,

NOTE:  This  application  must  be submitted  by  the  owner  ofthe  private  roadway  or  an

authorized  representtive.  Proof  of  ownership  orwritten  authorization  must  accompany

this  application.

AuthorizedRepresentative(ifapplicable):  &-f  & x<

Property  Information

Benefitted  Parcel  Number(s):

Current  Road  Name  (if  any)

Alternate  Road  Name  (Optional):

Reason  for  Request  (check  all that  apply)

[!!"Gll  AddressAssignment

fflDelivery



0  Development  ofAdjacent  Property

Cl Other:

Applicant  Certification

l certifythatlam  the  owner  of  the  private  roadway  identified  in this  application,  or  l am

authorized  to  submitthis  request  on  behalfof  the  property  owner.  I request  that  the  City  of

Truth  or  Consequences  recognize  the  proposed  private  street  name  for  addressing

purposes.

lunderstand  and  acknowledge  that:

* Approval  of  a private  street  name  does  not  dedicate  the  roadwayto  publtc  use.

* The  roadway  will  remain  privately  owned  and  privately  maintained.

* The  Cityassumes  no responsibility  for  ownership,  maintenance,  repatr,  or  liability

associated  with  the  roadway.

* Approval  is subject  to  administrahve  review  and  final  approval  by  the  Ctty  Commission.

Notary

ST  ATE  OF NEW  MEXICO

COUNTY  OF SIERRA

[!fersonallyknown  to  me

OR

0  Produced  the  following  identification.

OAN1EtLE HOLMAN
Notary  Publlc

State of New Mabxko
Comm. # 2007692

Comm. [xp.  act  14, 2029

Notary  Public

MyCommissionExpires:CY':"r 1!a'\ am



CITY  OF TRUTH  OR  CONSEQUENCES

PRjVATE  ROAD  ACCESS  ACKNOWLEDGMENT

The  undersigned  property  owners  acknowledge  the  following:

1. Bartoo  Sand  & Gravel  owns  the  private  madway  identified  above.

2, The  property  owners  listed  below  have  agreed  among  themselves  regarding

access  to their  respective  properties  using  this  private  roadway.

3. The  City  of  Truth  or Consequences  is not  a party  to any  private  access

agreement  and  is not  responsible  for  determining,  enforcing,  or resolving

property  access  rights.

4. TheCityisacceptingthisacknomedgmentsolelyforthepurposeofassigning

property  addresses  and  recognizing  the  private  road  name  for  emergency

services,  utility  services,  mail  delivery,  and  other  governmental  purposes.

5. Recognition  of  the  private  mad  name  does  not  dedicate  the roadway  to public

use  or make  it a City-maintained  street.

6. Any  future  questions  or  disputes  regarding  access  or maintenan>  of  the

roadway  shall  be resolved  solely  by the  private  property  owners.

ROADWAYOWNER

Bartoo  Sand  & Gravel

BENEFI"TTED  PROPERTY  OWNER



Parcel  No.  3023079284193

Signature:

Date:

BENEFITTED  PROPERTY  OWNER

Parcel  No. 2879093667191

Signature:

Date:

BENEFITI"ED  PROPERTY  OWNER

Parcel  No. 2878573667187

Signature:

Date:

CffY  ACKNOWLEDGMENT

The City  of  Tnith  or Consequen>s  acknowledges  receipt  of this  document  for

administrative  purposes  only. The City  does  not  approve  or guarantee private access
rights  and assumes  no responsibility  for  the ownership,  maintenance,  or use of  the
private  roadway.

City  Representative:

Title:

Date:
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J,4r%!!q51,,, City of'l'mth orConsequertces

<l,Q!ij(l,ill[', AGENDAREQUESTFORM11/lGGTlflln  njlTr-  11111/ )')  )na)4

3genda  item #; Q

'%it5?' """""  """y  "  '-""
SUBJECT:  ITB #2026-06-012  Road Materials  Contract  Award-  Bartoo  Sand & Gravel,  Inc.

DEPARTMENT:  Finance

DATE  SUBMITTED:  August  5, 2026

SUBMITTED  BY:  Carlos  Miyagishima,  Chief  Procurement  Officer

WHO  WILL  PRESENTTHE  ITEM:  Carlos  Miyagishima,  Chief  Procurement  Officer

Summary/Background:

ITB #2026-06-012  Road Materials.  Single  Source  Award.  Please,  see attached:

Recommendation:

Approval  Recommended  by Chief  Procurement  Officer  and  Chief  Finance  Officer

Attachments:

*  Letter  from  Chief  Procurement  Officer

@ CONTRACT#2026-06-012BARTOOSAND&GRAVEL,INC.

Fiscal  Impact  (Finance):  Yes

*  Please  review  the Pricing  Agreement.

LegafReview(CityAttorney):  N/A

Yes.

Approved  For  Submittal  By: [Z Department  Director

Reviewed  bv:  % Citv  Clerk  [Z Finance  € Legal  % Other:  Carlos Miyaqishima,  Chief  Procurement  Officer

FinalApproval:  g City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION-ACTIONTAKEN'

Resolution  N_<i. Clid< l'iere  to  enter  text.  Onaina_nce.No. Clid<- l"iere to enter text.
Continued  To: Clid< iiere  to enter  a date.  Referred  TO: Click here  to  enter  text.

€ Approved  € Denied  .[a0fher:Clickl'ieretoentertext.
File Name:  CC agendas  8-12-26



RolfHecliler
Mayor

Destiny  Mitchell

Mayor  Pro-Tem

Ingo  Hoeppner

Commissioner

Chaz M. Glines
Commissioner

Amanda  Forrister

Commissioner 505 Sims  St.

Trutli  or  Consequences,  New  Mexico  87901
P: 575-894-6673

Gary  Whitehead

Ciffl Manager

www.torcnm.gov

August  5, 2026

To City  Mayor,  Pro-Tern  and  Commissioners.

The  Finance/Procurement  Department  have  done  their  diligence  with  the  task  of  assessing  the

ITB  #2026-06-012  Road  Materials.  This  is an 8-year  services  agreement,  with  3%  and  2%

increases  for  the multi-years.  Following  the ITB  process,  and  Bartoo  Sand  &  Gravel,  Inc,  being

the only  bidder;  we  have  issued  a single  source  award,  based  on the needs  for  the road  materials

needed  for  the city.

The  ITB  was  issued  in accordance  with  the  City's  and State's  New  Mexico  Procurement  Code

guidelines  and  have  been  processed  in accordance  to the  rules.  The  contract  supersedes  any

prior  agreements  and  will  commence  on the  new  FY  26/27.

Please,  review  the attached  Pricing  Agreement  and  approve  the requested  procurement.  Thank

'y'Ou.

Regards,

Carlos  Miyagishima

Chief  Procurement  Officer

Commission  Approved:  Yes  €  No  €  Tabled  €

Date  of  Approval/Denied/Tabled  :

Notes



laT"B ;'!2026-06-012

ROAD  [VlATIERlALS

PRICING  ,'iGREEM]ENT

APPENDIX  A

PRICING  AGREEMENT

Relationship  of  City  ("Owner")  and  tlie  succcssful  Contractors  - T}ie  successfiil  Contractor  accept

a relationship  of  trust  and confidence  between  itself  and Trutli  or Consequences.  The  Contractor

sliall  agree  to furnish  l'iis/her/its'  best  sl61l and  best  judgment  and to cooperate  witli  City,  any and

all  regulatory  agencies,  and any  design  professionals  associated  with  tlie  oversight  and  funding  of

eacli  project  to be awarded  as a result  of  tliis  hivitatioi'i  To Bid  solicitatioi'i.  The succcssftrl

Contractor  sliall  fiunish  efficient  Contractor  reviews,  busii'iess  adn'iiiiistration,  field  supervision

and sliall  use l'iis/licr/its'  best cfforts  to perform  the work  in tlie best and most  expeditious,

economical  maru'ier  consistent  witli  the interests  of  tl'ie City,  and in strict  confoii'nity  with  all

fiinding  requirements,  State,  Fedcral  and local  rules,  laws  and regulations.

Tliis  ITB  contains  specific  requests  for  information.  In responding  to this ITB,  Bidders  are

encquraged to lirovide additional information  if  Bidder believes that information is to be relevant.

Reference  Truth  or  Consequences  Agreement  #: ITB  #2026-06=012  ROAD  MATERJALS

OWNER:  Trutli  or  Consequences

CONTRACTOR:  8az%o 'ytn(;L, cvmol(,-txzq*l,,ryci-

In addition  to tlie  terms  and  conditions  of  tl'ie above  referenced  Trutli  or Conseqriences

Agreement,  tlie  teims  and conditions  of  tliis  release  arc tliose  contained  in:

Docgment

ITB  #2026-06-012 ROAD  tlATERIALS  PRICING  AGREEMENT

(gist other  conditions)

Nrunber Date

NOT  TO  EXCEED  FEE  PROPOSA[,:

Each Application  for Payment sliall be based ill)011 tlie Schedule  of  Values  submitted  by the

Contractor  in accordance  with  the Contract  Documents  to be suppoited  witli  an attaclied  fee/cost

brealc  down  in tlie  foimat  of  divisions  and  major  subdiyisions,  as applicable,  used  by  tlie

Construction  Specificatioi'is  lnstitute  (CSI).

32 l P a g e



11'l3 #2026-06-012

ROAD  fvlATlERlALS

PR[CING  ACRE)-,MEN-l-

PRICING  AGREEMENT
ITB#2026-06-012

T}IIS  AGREEMENT,  made and entered  into tl'iis  day of   , 2026,
by and between  Trutl'i  or Consequences,  in New  Mexico,  a political  subdivision  in the State of
N3w  Mexico,  (hereiriafter referred to as tl'ie "City"),  and

WITNESSED:

WHEREAS,  the City  issried  a Reqriest  for  Bids  for  a Price  Agreement  for  Road  Materials,

WI-IEREAS,  tl'ie Contractor  subn"iitted  its bid,  dated
No.  2026-06-012;  and

,2026,  in response  to ITB

WHEREAS,  tlie City  desires to engage  tl'ie Contractor  to render  certain  goods and services  in
connection  tlierewith,  aiid tlie Contractor  is willing  to provide  sucl'i goods and scrviccs.

NOW,  TI-IEREFORE,  in consideration  of  tlie  premises  and mutual  obligations  lierein,  tlie

parties  hereto do mutually  agree as follows:

I.  Scope

Tl'ie Contractor  sliall  be required  to proyide  Road  Material  reqriired  on axi as needed basis to

the City in accordance witli  following  sl:iccifications  and niinin'ium rcquiremcnts for thc
reqtiired  material.  Procurement  of  tlie  referenced  n'iaterial  sliall  be on an as needed  basis with

no guaranty  of  any quantities  implied.  (See tlie attached  scope of  worlc  and applicable

specifications)

2, Term

This Service Agreement  shall become  effective  upon tl'ie date of final  execution  of tlie

Agreen'ient  and shall  be for one (1) year base period  with  Eiglit  (8) one-year  options  not to

exceed an Eight-(8)  year  period  rmless teriniiiated  by  eitl'ier  party  pursuant  to tl'ie tern'iination

provisions  contained  in tl'iis Agreement.

3. Use of  Agreement

With  the consent  of  the contractor,  otlier  Central  Purd"iasing  Offices  (NMSA  1978,  §13-1-27)

i'i':iay  prircliase  under  this Agreen'ient,  provided  that tl'ie service  is ruider  the same terms  and

conditions as stated lierein, ru'iless a lower I:irice is agreed to between the City and the
Contractor.

4. Termination  for  Cause

If,  througli  any cause, tl'ie Contractor  fails  to fulfill  tlie  Contractols  obligatioi'is  under  tl'iis

Agreement  in a timely  and proper  manner,  or if  tl'ie Contractor  violates  any of  the covenants,

agreements  or stipulations  of  any part  of  tliis  Agreement,  the City  shall  have the riglit  to

cancel  the Agreement.  The City  reserves  the rigl'it  to recover  any excess cost incuq-ed  by tlie
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City  to have  tliis  Agreement perforined  by a tliird  party, collection  against a performance or
labor  and n'iaterials paymcnt bond, a combination  of  tliese remedies, or any other remedy
availalrle  to tlie City purs'i'iant  to the terms of  tlxis Agreement  and law.

Cancellation  shall be done by giving  written  Notice  of Cancellation  to the Contractor. The
Noticc  of  Cancellation  sliall include the effective  datc of  cancellation,

5. Temiination  for  Lack  of  Appropriations

Tlie teims of  tl'iis Agreement  are: contingent  ul:ion tlic City Comt"iqission making the
appropriations  and autl'iorizations necessaiy  for tl'ie performance of the Agreement. If
sufficient  appropriations and autliorizations  are not madc Lay thc City Commission,  atty
agreement  resulting  from  this Request  for Bids inay be terminated at the end of  the City's
tlien  current  fiscal  year  ripon  written notice  given  by tlie City to tl're Contractor. Such event
shall  not  constitute  an event  of defarilt. All  payment obligations  of  the City and all of  its
intcrcst  tliis  Agrccn'icnt  sliall  ccasc  upon  tlic  dats  of tcnnination. Tltc City's  dccision as to
wl'ietl'ier  sufficient  appropriations are available  shall be accepted by tbe Contractor  and shall
be final.

6. Termination  for  Convenience  of  City

Tlie  City  may  tenninatc  this  Agreement  at any  time  by  giving  at least  tliiity  (30) calcndar
days'  notice  in writing  to the Coi'itractor.  If  tlie  Contract  is terminated  by the City  as

lirovided lierein, tlie Contractor will be liaid for materials and scrvices rendered until the
point  of  tennination.

6. Teri'nination  by Contractor

Tlie  Contractor  may  teriniriate  tlffs  Agreen'ient  on an aiu'iual  basis at tl'ie expiration  of  eacli

year  of  tlie  term  of  tlus  Agreement  by  giving  written  notice  to the City  at tl'ie address  listed

herein at least sixty (60) calendar days prior  to the exl:iiration  of eaclx year of  tl'ie term of  tliis
Agreement.  Tlie  expiration  of  eacli  year  for  termination  prirposes  shall  be define4  as 365

days from  tl'ie date of  executioxi  of  tltis  Agi-eement  and evei'y  365 days thereafter  for  tlie

tenn  of  tliis  Agreement,

8. Compensation  and  Metliod  of  Payment

A.  For  perfon'ning  tlie  scope  specified  in Scope  of  Work  liereof  tlie  City  agrees  to pay  tlie

Conh'actor  for  work  satisfactorily  coi'iipleted  in tlie  amount  listed  in Exhibit  A of  tltis

Agreen'ient,  whicli  amounts  exctudes  any  applicable  gross receipts  taxes  and wliicli

amount sliall constitute full  and complete con'ipensation excluding gross receil:its  tax for
tlie  Contractor's  scope  under  tliis  Agreeri'ient,  including  all  expendihires  made  and

expenses  iiicrirred  by tlie  Contractor  in perfom'iing  sucli  scope;

B. Metliod of Payment: Sudi amotmt sliall be lirocessed for paymei'it by tlie City to tlie
Contractor  ripon  con'ipletion  of  work  iii  a manner  satisfactoiy  to tlie  City,  and  upon

receipt  by  tlie  City  of  a properly  documented  invoice  for  payment  as deterinined  by tlie

budgetai-y  and fiscal  guidelines  of  tl'ie City  and all  tlie  condition  tliat  tlie Contractor  l'ias

accomplis)ied the SCOI)C as outlined herein, to tlie satisfaction of tlie City. Invoiccs s)iall
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lye submitted  on a monthly  basis  to tlie  Road  Department.  Payment to the Contractor
will  bc madc  witliin  thiity  (30)  days fron'i  rcccipt of  tl'ie invoicc. Except as otlicrwisc
agreed  to, late  payn'ient  cliarges  may  be assessed  against tl'ie user depaitment in tlie
amount  and  under  the conditions  set foith  in  NMSA  1978,  'g 13-1-158.

9. Independent  Contractor

Neitl'ier  the Contractor  nor  its employccs  arc considered  to be etuployccs  of thc City for any
purpose  whatsoever.  Tlie  Contractor  is coiisidered  to be an Independent Contractor at all
tin'ics in tlic I:ierfonnance  described hcrcin. Tlie Contractor furtl'icr agrees that t'+either it nor
its employees  are entitled  to any  benefits  from  tlie  City  under  the provisions of the Worker's
Coinpensatlon  ACt  Oftlle  State OfNeW  MeXlC0,  01' tO an:7 0f  tlle  bellefitS  granted tO
en'iployees.  Tl'ie Contractor  shall  not  accrue  leave,  retirement,  workers' compensation
benefits,  insurance,  lionding,  use of  City  'veliicles,  or ai'iy other  benefits afforded to
ei'iiployees  of  tlie  City,  as a result  of  tl'iis  Agreement.  The  City  shall provide no liability
coveragc  to tl'ic Contractor.  Tl'ie  Contractor  acki'iowlcdgcs  tliat  all  sums rcccivcd  hcrcundcr
are personally  reportable  by  liim  for  income  tax  purposes  as self-einployment  or business
income,  and are reportable  for  self-en'iployment  tax and  New  Mexico  Gross  Receipts  Tax.

10.  Personnel

A.  Subject  to tlic  terms  and conditions  of  this  Agi'cement;  tbe Contractor  represents that it
has, or  will  secrire  at its own  expense,  all  persoi'inel  required  in  perfom"iing the scope as
described  rinder  tl'iis Agreement.  Sucli  personnel  sliall  i'iot be employees of  or have any
contractiial  relationsliips  witli  tlie  City.

B. All work reqriircd licrcundcr will be Ix.rfori'i'ied by the Contractor or under its
supervision  and all  personi'iel  engaged  in tl'ie work  s]iall  be fully  qualified  and sliall be
authorized  or pern'iitted  under  federal,  state and 10Cal law  to perfoim  sucl'i work.

C. None  of  tl'ie sex-vices covered  try this  Agreei':iient  shall  be subcontracted  without  tl'ie prior

written  approval  of  tlie  City.  Any  service  subcontracted  hereunder  slxall  be specified  lyy

written  Agreement  and sliall  be subject  to eacli  provision  of  this  Agreen'ient.

11.  Limitatioi'is  on Subcontracting

The  Contractor  sliall  not  subcontract  more  than  forty-nine  (49%)  of  the work  to be
peiformed  under  this  Agreement  or foity-nine  (49%)  of  tl'ie total  original  bid amocint  under
tliis  Agreement,  whicliever  is less, to any  person,  company,  organization,  coiporation  and/or
entity  of  any  natiire  not  a paity/signature  to this  Agreeinent.  Tlie  Contractor  sliall  perform,
witl'i  his/lier/its  own  orgai'iization,  tl'ie work  under  tliis  Agreement.  Tlie  Contractor's  own
organization  shall  be construed  to include  only  persons  employed  and paid  directly  by  the
Contractor  and equipment  owned  and/or  rented  by the Contractor,  with  or  witliout  operators.
Tlie  Contractols  organization  does not  include  employees  or equipment  of  tl'ie
subcontractor,  or assignees,  or agents  of  any  subcontractor.  Tlie  Contractor  shall  subiuit  a

list of intended subcontractors and n'iaterial sul:ipliers piior  to tlie conm'iencement of any
work  cinder  tliis  Agreement.  The  Contractor  sliall  update  the list  of  subcontractors  and
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material  suppliers  as tl'ie work  progresses  sucl'i  tliat  tlie  City  sliall  have  at all times,  a curreiit

and accurate  list  of  subcontractors  and  the uiork  wliicli  tliey  will  pcrforn'i,  or arc pcrfonning,

and material  suppliers  along  witli  material  supplies,  and tl'ie percentage  of  tlie  work  and/or

percentage of tlie total origii"ial  bid price each subcontractor is I:ierforming.

No worlc  shall  be sribcontracted  without  tlie  prior  written  consent  of  tlie  City.  Tlie  intent  of

this  scction  sliall  not  be circun'ivented  by tlic  Contractor  placing  a subcontractor's

employees  directly  on  tlie Contractor's  payroll  and/or  by  tl'ie use of  a subcontractor's

matcrials  or eqriipment.

Notl'ffig  herein,  including,  but  s'iot limited  to, approval  by tlie City  of  any subcontractors

and/or  materials,  sliall  be construed  to waive  the Contractor's  liability  of  any  nature  under  tliis

Agreement  or tlie privity  of  tlie Contracting  Agency  witli  tl'ie Contractor  and no bond,

insurance,  or liability  of  nature  sliall  bc waiycd  or  ii'i  any way diminislicd  by tlic

subcontracting  or assigiunent  of  any portion  or ii'iterest  under  tl'ie Agreemei'it.

12. Indemnity

Tlie  Contractor  licreby  agrccs  to hold  liai-n'iless,  indemnify  and defend  tlic  City,  its officers,

agents,  and employees  from  and against  any and all  liability,  suits,  actions,  claims,  damages,

attoiney's  fees,  and costs  aiising  out  of  or resultii'ig  from  tl'ie Coi'itractor's  and/or  any  of  their

Subcontractors'  employees',  agents',  or  officers'  conduct,  perforn'iance,  act(s),  error(s)  or

omissioii(s)  relating  in any  manner  wliatsocver  to tliis  Contract.  Provided,  l'iowevcr,  notl'iing

in tl'iis Agreement  sl'iall  be consti'ued  to require  the  Contractor  to defend,  indenmify  and liold

liarmless  tlie  City,  its officers,  agciits  and employees  from  and against  any  liability,  suits,

actions,  claims,  damages  and  attorney's  fees caxised  by or resulting  from  the  negligence  of

tlie City,  its officers,  agents  and  employees.

Receipt  by tlie  City  of  tl'ie Contractor's  services  under  this Agreement,  review  by  tlie  City  of

any Plans,  Specifications  axid documents  by tlie  Coxitractor,  and City  authorizations  for tlie

Contractor  to proceed  with  tlie  various  pliases  of  services  sliall  not  bc construed  as approval

of  the Contractor's  work  product  by tlie City  or as tlie  giying  of  instructions  or directions  by

tl'ie City. This  indenu'iification  provision  is stbject  to the limitations  and proyisions  of  Se.c.

56-7-1,  NMSA  1978.

The  indeinnity  required  hereunder  sball  not  be lii'i'iited  by rcason  of  the specificatioxi  of  any

particular  insurance  coverage  in  tliis  Agreement.

13. Insurance

Until final acceptaitce Liy tl'ie City of tl'ie worlc covered, the Contractor sliall I:irocurc and
maintairi  at the Contractor's  expense,  insurance  of  the kii'ids  and in the amounts  lierein

provided.  Tliis  iiisurai'ice  shall  bc proyidcd  by insurancc  companies  autl'iorizcd  to do

business  in the  State of  New  Mexico  and shall  cover  all  operations  under  the  Agreement,

wl'ietlier  per[ox-i'i-ied by tlie  Contractor,  tl'ie Contractor's  agents  or employces,  or by

subcontractors. All  insurance  provided  shall  remain  in full  force  aiid  effect  for  tlie  entire

period of the work, rip to and including  final  acceptance,  and  the removal  of  all  equipn'ient
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and employees,  agents  and subcontractors  tlierefrom,  and sliall  name  tlie  City  as an

additional  insured.

If  paxt of  the Agreement  witli  tl'ie City  is sublet  or subcontracted,  tl'ie vendor  sl'iall  require  tlie

sribcont'ractor  to secure insurance  to protect  itself  against  all hazards  enumerated  herein,

wliicli  are not covered  by tl'ie vei'idor's  insurance  policies  and to include  tlie City  as ai'i

additional  insured  thereon.

Tlie  Contractor  sliall  procure  and mi'iintain,  during  tlie  life  of  tliis  Contract  hi Workers

Compensation,  Coi'iunerci;il  Gcneral  Liability,  Business  Automobile  Liability  policies.  Tl'ie

policies  will  be written  uiitli  tl'ie City  as additional  insured  as applicable,  while  acting  witliin

the scope of  their  duties  against  all  claii'iis  arising  out  of, or  in connection  witli,  the work  to

be lieiformed.  All  insurance documents n'nust include a provision  for 30 day written
notification  to tlie  City  if  a policy  lias been  n'iaterially  clianged  or cai'iceled.  Tlie  City  sliall

be axi additioi'ial  insured  (Forin  B - CG2010  10/01  or equivalent)  and will  be written  on an

occurrcncc  foriu,  arid sliall  providc  limits  as follows:

A.  1. Workers  Compensation  -  Statutory

2. Employers  Liability  - $1,000,000

Contractor  sl'iall  comply  witli  tl'ie provisions  of  tlie  Workers  Compensation  Act  of  tlie

StateofNewMexico,(tl'ie"Act").  IftlieContractorhasdeterininedtl'iatitisnotsubject

to tl'ie Act,  it will  ceitify,  in a signed  statement,  that  it is not subject  to tlie  Act. Tlie

Contractor  will  notify  the City  and comply  witli  the Act  sliorild  it cmploy  three  or more

persons  during  tbc tenn  of  any Agrcen'ient  with  the City.  If  the Contractor  fails  to

coi'iiply  with  tlie  Workers  Con'ipensation  Act  and applicable  rules  wlien  required  to do

so, Agreemei':it  witl'i  tl'ie City  may  be termiriated  effective  in'imediately.

B.  Commercial  General  Liability  with  ISO  CGOOOI  07/98

1. Bodily  Injtuy/Property  Dan'iage: $1,000,000 Eacli Occrirrence

$2,000,000 Gei'ieral  Aggregate

2. Products/Completed  Operations:  $1,000,000 Each Occurrence

$2,000,000  Aggregate

3. Property  Damage  Liability  Tnsurance  sliall  not  exclude  (XCU)

4. Pol)ution  Lcgal  Liability: $1,000,000  Eacli  Occurrence
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C.  Business  Automobile  Liability

1. Con'ibined Single Lin"iit:  $1,000,000  Eacli Occunence  with  ISO CAOOOI

07/98

2. Pollution  Liability  (MCS90)  for  Transportation  exposure  (if  applicable):

$1,000,000  Each  Occurrence

Busii'iess  Automobile  Liability  Insurance  sliall  include  coverage  for  the rise of  all

owned,  non-owned  and  liired  auton"iobiles  and  veliicles.

D.  IndependentContractors:  Included

E.  ContraetualLialiility:  Included

Tl'ie Contractor sliall fiarnisli one coliy  each of Certificates of Insurance lierein required
for eacli copy of the Agreement for eacli annual period, wlucli sliall sliecifically  set
forlli  evidence  of  all coverage  required.  If  sucli  lin'iits  are liiglier  tlian  the n'iininnun

limits  requircd  by  tlie  City,  sucli  limits  sl'iall  be certified  and  sliall  apply  to tl'ie coverage

afforded  tlie  City  under  tlie  texan'is and  conditions  of  tlie  Agreement  as tliougli  required

and set fortli  in tlie  Agreen'ient.  The  Contractor  shall  furnisl'i  to the City  copies  of  any

endorsements  that  are sribsequently  issued  amendiiig  coverage  or limits.

Tlie  Contractor  shall  not  con'u'nence  any  work  under  tliis  Agreement  until  tbe  proper

insurance  lias been  obtained  ai'id the proper  certificates  (or policies)  liave  been

submitted  to tl'ie City.

14. Approval  of  Insurance

Tlie  Contractor  or  subcontractor(s)  shall  not  deliver  any  services  uider  tliis  Agreement  uitil

tlie  required  insurance  lias  been  obtained  and  tlie  proper  Ceitificates  of  Insurance  (oi-

insurance  policies)  liave  been  filed  witli  tlie  City,  addiiig  tlie  City  as an additional  insured  as

applicable.  Neither  approval  I]Or  faihn-e  to disapprove  certificates,  policies  or instirance  by

tl'ie City  sliall  relieve  tlie  Contractor  or  sulrcontractor(s)  of  fiill  responsibility  to n'iuintain  tlie

requircd  insurance  in  lull  force  and  effect.

15. Increased  Lin'iits

If, during  tlie  life  of  tl'iis  Agreement,  t)ie  legislature  of  the  State  of  New  Mexico  increases

tlie  maxinuun  lin'iits  of  tlie  liability  rmder  the Tort  Claims  Act,  tlie  City  n'iay  require  tlie

successful  Contractor  to increase  tlie  n'iaximum  limits  of  any  insurance  required  lierein.  In

tl'ie event  tliat  tl'ie successful  Contractor  is required  to increase  tlie  limits  of  sucl'i  insurance,

an appropriate  adjushnent  in  tlie  Agreement  amount  will  be made.
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16.  Reports  and Inforination

At  sucli  times  and  in sucli  fonns  as tlie  City  may  reqriire,  tliere  sliall  be furnislied  to the City

such statements,  records,  repoits,  data  and  infonnation,  as tlte City  may  reqxiest  peitaining  to

matters  covered  by  this  Agreement.

17.  AuditsandInspections

At  any time  diring  norinal  business  hoirs  and  as often  as the City  n'iay deem  necessai'y,

tliere  shall  be made  ayailabIe  to tlie  City  for  examii'iation  all  of  tlie  Conti-actor's  records  witli

respect  to all  matters  covered  by this  Agreen'ient.  Tlie  Contractor  sliall  permit  the City  to

audit,  examine,  and make  exceipts  or transcripts  from  sucli  records,  and to make  audits  of

all contracts,  ii'ivoices,  materials,  payrolls,  records  of  personnel,  conditions  of  employn'ient

and otlier  data  relating  to all  matters  covered  by tliis  Agreement.

18.  Record  Ownersl'iip

It sliall  be clearly  rinderstood  and agreed  beh'veen  tlie  paities  tliat  tlie  City  is and sliall  be tlie

owz'ier of  all  documents  and records  of  any nature  on any mediun'i  pertaining  to any  i-iiatter

undeitaken  by tlie  Contractor  prirsuant  to tliis  Agreement.

19.  Publication,  Reproduction  and Use of  Materiak

No material  produced  in whole  or in pait  rmder  tliis  Agreement  sliall  be subject  to copyriglit

in the United  States or in  any  other  country.  Tl'ie  City  shall  have  unrestricted  authority  to

priblisli,  disclose,  distribute  and otherwise  rise, ii'i  wliole  or in part,  any  reports,  data  or other

mateiials  prepared  ru'ider  tliis  Agreement.

20. Release

Tlie Contractor, 11POll final payment of tlie an'iount due under tl'iis Agreen'ient, releases tl'ic

City,  its officers  and employees,  fron'i  all liabilities,  claims  and  obligatioxis  whatsoever

arising  fi'oi'ii  or under  this  Agreement.  The  Contractor  agrees  not  to purpoit  to biiid  tlie  City

to any obligation  not  assun'ied  lierein  by tlie City,  uixless tbe Contractor  has express  written

authority  to do so, and then  only  witlm  the strict  liinits  of  that  autliority.

21.  Confidentiality

Any  confidential  inforn'iation  provided  to or developed  lyy tlie  Contractor  in  tlie  pet-formancc

of  this  Agreement  sliall  be kept  confitlential  and  sliall  not  be made  available  to any

individual  or  organization  by tlie Contractor  withorit  tlie  prior  written  approval  of  tlie  City.

22.  Conflict  of  Interest

Tl'ie Contractor  warrants  tl'iat  lie  prescntly  lias  no intcrest  and sliall  not  acquire  any intcrcst,

direct or indirect, wliidi  would conflict in any manner or degree witli tlie I:ierfori'i'iance  of

work  reqriired  ru'idcr  tliis  Agrccmcnt.
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Tliis  Agreement  incorporates  all tl"ie Agreements,  covenants,  and understandings  between

the paities  l'iereto  concerning  the subject  matter  liereof,  arid all sucli  covenants,  Agreements

and ruiderstandings  have  been  merged  into  this  written  Agreemei'it.  No  prior  Agreeinent  or

understandings,  verbal  or otlierwise,  of  tlie  parties,  or their  agents  sliall  be valid  or

eiiforceable  unless  embodied  in this Agreen'ient.

24.  Notice

Any  notices  required  to be given  hereunder  sl'iall  be sent  to tlie  principals  at the following

addresses. If  either  party  sl'iall  cl'iange  addresses  or principals,  tlien  sudi  pargy  sliall

promptly i'iotif5y tlie otlier Iiarty  in writing. If  no notificatioxi is made, then i'iotice sl'iall be
deemed  effectiye  if  sei'it to tlie  principals  at tlie  addresses  specified  herein.

Tlie  official  address  of  tlie  City  is:

City  of  Truth  or Consequeiices

505 Sims  Street

Truth  or Consequcnccs,  NM  87901

25.  Compliance  witli  Applicalyle  Law

Tl'ie  official  address  of  tlie  Contractor  is:

Contractor  shall  comply  witli  State  ofNew  Mcxico,  federal,  municipal  and county  laws,

rules  and ordinances.

26. Waiver

No  waiver  of  any  'breach  of  any of  tlie  terms  or coriditions  of  tliis  Agreemei'it  shall  be lield  to

be a waiver  of  any  otlier  or stibsequent  lyreach;  nor  sliall  any waiver  be valid  or binding

unless  the saine  sliall  be in writing  and signed  by tlie  party  alleged  to have  granted  tlie

'WalVer.

27. Eqrial Ol:iportimity Compliaiicc

Tlie Contractor agrees to abide by all Federal ai'id State laws ai'id re@ilations  peilaining to equal
employinent  opportunity.  If Contractor  is  formd  to  be not in  con'ipliance  with  t)iese

requirements  d'iring  the life  of  tliis  Agreement,  Contractor  agrees to take appropriate  steps to

conect  these deficiencies.
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28.  Cl'ianges

Tl'ie  City  may,  fi'oi'ii  time  to time,  reqriest  clianges  in tlte  Scope  of  Work  to be perfoi'ined

liereunder.  Sucli  changes,  including  any increase  or decrease  iii  tl'ie an"iount  of  the

Contractor's  compensation,  wliicli  are mutually  agreed  upon  by and between  tlie  City  and

the Contractor,  sliall  be incoi'porated  in written  amendments  to this  Agreement.  Tliis

Agreement  shall  not  otlierwise  be altered,  changed  or amended  except  by an instnnnent  in

wiiting  executed  by the parties  liereto.

29.  Assigi'in'icnt

Tlie  Contractor  sliall  not  assign  any ii'iterest  in tliis  Agreen'ient  and sliall  not  traiisfer  any

interest  in tl'iis  Agreement  withorit  tlie  piior  written  consent  of  tlie  City  tliereto.

30.  Construction  and Severability

If  any  pait  of  tl'iis  Agreement  is lield  to be invalid  or rinenforocable,  sucl'i l'iolding  will  not

affect  tl'ie validity  or enforceability  of  any otlier  pait  of  tl'iis  Agi-eement  so long  as tl'ie

remaiiider  of  the Agreement  is reasonalrly  capable  of  completion.

31. Enforcement

The  Contractor  agrees  to pay  to tlie  City  all costs and expenses  ii'icluding  reasonable

atton'iey's  fees incuned  by  tlie  City  in exercising  any of  its rights  or ren'iedies  in coi'inectioi'i

with  the enforcen'ient  of  this  Agreement.

32. Penalties

The  New  Mexico  Procuren-ient  Code,  (NMSA  1978,  §13-1-28  througli  13-1-199),  imposes

civil  and criininal  penalties  for  its  violation.  In addition,  tlie New  Mexico  criminal  statues

impose  felony  penalties  for  illegal  lrribes,  gratuities  and kickbacks.

33.  Entire  Agreen'icnt

Tliis  Agreement  contains  tlie  entire  Agreement  of  tlie  parties  and supersedes  any and all

other Agreen'ients  or rmderstandings,  oral  or  written,  wliether  previoris  to tlic  cxecution

l'iereof  or contemporaneous  l'ierewitli.

34. Owi'iersliip  of  Document

The City is the sole owner of all documents, repoits, and data, con'il':iiled  or arising out
of  the Contract  and/or  Project  regardless  of  the inediutn  uscd.
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lal'B #2025-06-012

ROzSD M,"il"[',Rli\L.S

IoRICTNG AGRl'EEh41EN T

BID  FORM
Truth  or  Consequences

City  of  Trutli  or Consequences  is cuiarently  requesting  sealed  bids  for  the establishment of a nutlti-
year  pricing  agreen'ient  for  Road  Material  reqriired  on an "as  needed"  basis.

Frol1]:%l%cd"nr, €€"'ar'*'il,t'C"ei-

Namc  of  Biddcr

7gath  oe  Cbne'e4tytqc.es,  hJq E'7q0l

City,  State & Zip

StateTaxation&RevenueDepartmentTaxpayerJdentificationNrunber:Q)-(9dS/?  -OOII'

FederalTaxpayerIdentificationNumber:8(5-0'-\)U  -7'4.5

Responding  to Invitation  for  Bid  No.  ITB#2026-06-012  duc not  later  than 2:00  pm,  July  16,

2026,  the undersigned  Bidder  agrees  to furnisli,  deliver  and install  tlie  following  product(s)  or

service(s)  bid  per  tlie  specifications  ripon  receipt  of  a valid  Purcliase  Order.  We  have  stated

liereon  tlie prices  at wliicli  we  will  furnisli  and deliver  tlie  specified  product  or sei'vices  and will

accept as fu]l liayntent therefore the amormt shown below.

BID  AS FOLLOWS:

* *NOTE,  Bid  Ainoints  - Bidders  are required  to identify  and include,  witliiri  Base  Bid  amouiX

bid,  any and  all costs associated  witli  tlie  purcliase,  delivery  and  installation  (i.e.,  labor,

materials,  equipment,  supplies,  inspectiot'is,  mininunn  warranty,  freiglit,  deliveiy,  registration,

licensing,  testing,  set up, etc.),  less applicable  New  j'vlexico  Gross  Receipts  Ta.x.

This  bid  will  be awarded  based  upoxi  the total  amount  bid  as writtetx  in words.  Wlicrc  tlicrc

are discrcpancies  between  rmit  price  and cxtcndcd  total,  UNIT  PRICE  WILL  GOVERN.  Wherc

there  is a discrepancy  betweet'i  words  and figures,  WORDS  WILL  GOVERN.
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IT  B !7202(i-06-012

ROAD  MATI::111.,\I.S

Pl'-ICINU  AGRbEMlEN  F'

Payment  terms  (OPTIONAL):  Bidder  offers  a O oi'o discount  for  payments  made  within

$  days ofacceptance oftl'ie goods Or services sliown On a coircct and valid invoicc. TClll1S
of  less  tlian  twenty  (20)  days  will  not  be considered.

Signature  below  vei'ifies  tliat  Bidder  has read,  understands,  and  agrees  to tlie  terins  and  conditions

of  this  solicitation,  attaclunents,  and  addenda.

Provide  a list  of  references,  a minimun'i  of  three  (3)  local  custon'iers  tliat  have  purcliased  similar

equipment  tlirough  your  company.

Provide  a statement  of  qrialifications,  incltiding  a description  of  your  experience  in tl'ie sale  of

road  inaterials.

PRICING  FOR  ROAD  CONSTRUCTION  MATERIALS

SECTION  I ASPHALT  HOT  MIX

COST  PER  TON

ASPHALT  HOTMIX  ATPLANT  (PERTON) " '4'- "
ASPHALT  HOT  ullXDELlVERED  TO SITE (PER TON) !S/0Jffl--
ASPHALT  HOTMLXDELIVERED  AND  PLACED  (PERTON) S ) a3(_,' gCl -
ANTlSTRIPPnNG  AGENT  (PER  TON) S fl  i vsctuotm-

SECT  ION 2 SUPER  PAVE  MIX

COST  PER  TON

SUPER PAVE MIX  AT PLANT  (PER TON) 5 (7 C:,!. c_5)
SUPERPAVEMIXDELIVEREDTO  SITE  (PERTON) SiOl:n
SUPER  PAVE  MIXDELIVERED  AND  PLACED  (PERTON) S ( 5>_,OU
AN'n-STRIPPING  AGENT  (PER  TON) S 8 it=qcltdl
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SECTION  3 ASPHALT  COLD  MIX

ASPHALTCOLD  MIX  ATPLANT(I)ERTON) S qr3j9
ASPHALT  COLD  MIX  DELIVERED  TO  SITE  (PER  TON) S q-B r$z
ASPHALTCOLD  MIX  DELIVERED  AND  PLACED  (PERTON) 5 (E3(139
ANTL'gTRIPrjNG AGENT  (PER  TON)  - S f  ia uc.alvctei

SECTION  4 BASE  COARSE  l"

BASE  COARSE  AT  PLANT  (PER  TON)

BASE  COARSE  DELIVERED  TO  SITE  (PER  TON) $ H;iA" i

SECTION  5 CHIPS

CHIPS  %" AT  P-LANT  (PER  TON)
"?7'o

CHIPS  '="  DELIVERED  TO  SITE  (PER  TON) $ <q*
CHIPS  3/8"  AT  PLANT  (PER  TON) 5 B(;,,00-
CHIPS  3/8"  DELIVERED  TO  SITE  (PER  TON) $ g's"

SECnON6  REDI-MIX

COST  PER  TON

COST  PER  TON

COST  PER  TON

COST  PER  Y  ARD

2500  PSI  DELIVERED  (PER  YARD)
$ tJo'P41rqt'lnue

3000  PSI  DELIVERED  (PER  Y  ARD) $ ) (.6 z"""  '
$ 1(715(75:'

3500 PSI DELIVERED  (PER  Y  ARD)

4000  PSI  DELIVERED  (PER  Y  ARD) $ ,05QD
FIpER  (PER  Y  ARD) $ S (i
AER  (PER  Y'tRD) $ ;35p

RET  ARDER  (PER  YARD) 5 3  rfi
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SUPER  P (PER  YARD) $ ) 4 9Q
TEMP  CONTROLS  (PER  YARD) $ 9') t'tJcludcol

SECTION  7 FLOWABLE  FILL

FLOWABLE  FILL  DELIVERED  TO  SITE  (PER  YARD) $ H0',A

SECTION  8-CRUSHER  FINES

CRUSHER  FINES  DELIVERED  TO  SITE  (PER  TON) I 5  gl (A2, -

SECTION  9 PEA GRAVEL

PEA  GRAVEL  AT  PLANT  (PER  TON) S 5). ':
PEA  GRAVEL  DELIVERED  TO SITE  (PER  TON) $ 5/_ (3z "--

SECTION  10 SCREENED  ROCK

SCREENED  ROCK  AT  PLANT  (PER  TON) $ '3'7o" i
SCREENED  ROCK  DELIVERED  TO  SITE  (PER  TON) $ %'-"  i

SECTION  11 PLASTER  SAND

11-B il202(i-06-012

R(X[')  1iATERl,',LS

PR1CI?'l( i.%iRliE[S"Ll{N  l-

COST PER YARD

C'OST PER TON

COST PER  TON

COST  PER  TON

COST  PER  TON

PLASTER  SAND  AT  PLANT  (PER  TON) $ %,,' R%cciatal-tea
PLASTER  3AND  DELIVERED  TO  SITE  (PER  TON) s Net rq 4jqt'lHffi(z,
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SECTION  12 CONCRETE  ROCK

CONCRETE  ROCK  AT  PLANT  (PER  TON) $' aE;i'
CONCRETE  ROCK  DELIVERED  TO  SITE  (PER  TON) $ ?  7 !,20

SECTION  13 CONCRETE  SAND

CONCRETE  SAND  AT  PLANT  (PER  TON) " ,;25"  -
CONCRETE  SAND  D-ELIVERED  TO  SI'[E  (PER  TON) " -97 "

SECTION  14 FILL  DIRT

FILL  DIRT  AT  PLANT  (PER  TON) s yiC=!Q
FILL  DIRT  DELIVERED  TO  SITE  (PER  TON) $ .7' (_I,O

SECTTON  15 3/16"  SCREENED  SAND  #4 MINUS

SCREENED  SAND  AT  PLANT  (PER  TON) $ 15Q9-
SCREENED  SAND  DELIVERED  TO  SITE  (PER  TON) $ 17- (5,1

SECTION  16 RIP  RAP

ITB  #202('i-06-0  )2

R(')/-'iI)  A/IATTSRIAIS

PI<JC'ING  AGREEA4ENT

COST  PER  TON

COST  PER TON

COST  PER TON

COST  PER  TON

COST  PER  TON

RIP  RAP  AT  PLANT  (PER  TON) I s u,ofi --" -
RIP  RAP  DELIVERED  TO  SITE  (PER  TON) $ (',5(:9
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TRUCK  SCALES '9
iCa
i

}VEIGHT  TICI(ET $ ffi B

TRAII_,ER  (BELLY)  DUMP __j4 HR  nxa $ 195>'
10-WHEELER __!L  HRMINIMUM $ 1B5";'
CIIIPSPREADER  _iOHRNIININiUM  - ' $'$@g,)
ROLLERS l  HR MINIMUM $ IGXj:?'
SWE[PERS __!9L_HR.NIINIMUM ' /2"

SECTION  19 MISCELLANEOUS  CHARGES

SECTION  17 SCALES

SECTION  18 EQUIPMENT  RENT  AL

11"B #2026-0(i-012

R('MD  IS/M'l-lf.RlAl,S

PRJC:IN(i  AGREE1S4EN  l-

PER HOU-R

FUEL  CHARGE -$ 'O"
DOtJBLE  DROP $ 60=5-
DUMP  TRUCK  IVnNIMUM  LOAD

'%

$q ' !(i)'J':>
WAIT  T  IME  CHARGli,

Jlqei:ay.

47 I P El (B e



Pricing listed above shall be firm for the one-vear  base perio d. Subsequent
option  periods  stmll not  exceed  escalation  shown below:

Option  Year  1  3 % Material  Escalation  3 % Haul Escalation

Option  Year  2 3  % Material  Escalation  3 % Haul  Escalation

Option  Year  3 :g % Material  Escalation  a' % Haul Escalation

OptionYear4  t,"  %MaterialEscalation  a %HaulEscalation

Option  Year  5 Q % Material  Escalation  a  % Haul  Escalation

Option  Year  6  a'-  % Material  Escalation  d's  % Haul  Escalation

Option  Year  8  '  % Material  Escalation  "'k  % Haul  Escalation

In  tl'ie  interest  of  fairness  and  sound  business  practices,  it  is mandatory  tliat  Bidder  state  any

exceptions  to tlie  specificatioxis  and/or  scope  of  work.  It  is not  tlie  responsibility  of  tlie  City  to

seek  out  information  concerning  the  goods  to be furnished.  In tlie  event  your  materials  do

not  meet  or  exceed  all of  the  stated  specincations,  you  must  so state  on the space  provided

below,  with  an explanation,

I do Z! n'ieet specifications  (clieclc line as appropriate)

I do xiot meet  specifications   (clieck  line  as appropriate)

Tl'ie  representations  herein  are made  under  penalty  of  perjruy.  'iVe  l'iereby  offer  to sell  tlie  Agency

tlie above  product(s)  or services  at the prices  s!iown  aiid  under  the tenns  and conditions  herein,

attaclied,  or incoiporated  by  referenced.
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11-B !4202("i-06-012

ROt'=D  I'vl,"il'ERl./'=L.S

l'RlC)N(.i  AG[<lfEMlEN'l-

35. BOARD  OF  C[TY  COMMISSIONKRS  OF  THE  CITY  OF  TRUTH  OR

CONSEQUKNCES

Notices:

Any  notice  required  to be given  to eitlier  paity  by  tl'iis Agreement  sliall  be in writing  axid sl'iall  be

delivered  in person,  by courier  service  or by U.S.  mail,  eitlier  first  class  or certified,  rettu'ii

receipt  requested,  postage  prepaid,  as follows:

To:  City  of  Trutli  or  Consequences

Carlos  Miyagisliima,  Cliief  Procurement  Officer

505  Sims  Strect

Tnitli  or  Coi'isequences,  NM  87901

To:  Bartoo  Sand  and  Gravel,  Inc.

Printed  Name:  Bartoo  Sand  and  Gravel,  Inc.

Address:  654 Hwy  181, T or C, NM  87901

IN  WITNESS  WHEREOF,  the  parties  have  executed  tliis  Agreement  as of  tlie  date  of

signature  by  the  City  Cltief  Procurement  Otlicer  below:

Contractor  Signature: Da(e,;

Jered  Bartoo,  Owner

BY: Date;

Gary  Whiteliead,  City  Manager
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I'T"B #2[)26-0('i-012

R('M[)  MATl'ERlA[S

loRl(-.lN(i  j'i(JuEA4ENl-

BOARD  OII  CITY  COMMiSSIONERS

APPROVED,  ADOPTED  AND  PASSED  on tliis 12 day of  Auzust 2026.

Rolf  I-Iecl'ilei',  Mayor

Attest:

Angels  Torres

Truth  or Consequences  Clerk

Trutli  or  Consequences  CliietaProcurement  Ot'ticer:

BY: Date:
Carlos  Miyagishin'ia,  CPO

Truth  or  Consequences

Address:  505  Siins  Sti'eet,  Truth  or  Consequences,  NM  87901
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l-  Bio OPENING, SIGN IN SHEET- ALL FIELDS ARE MANDATORY- AS THEY WILL BE REFERENCED FOR
i COMMUNICATION.  PLEASE,  WR'lTE  LEGIBLY-

i PrOjeCt: ROAD MATERIALS FOR CITY OF TRUTH OR CONSEQUENCES Date and Time: 7/16/2026 @ 215 PM

Facilitator:  CITYOFTORC  : Place/Room:  COMMISSIONCHAMBERS
I....



Please,  print  clearly.  Note:  Any  bids  sent  in after  2:00  PM  shall  be  rejected  and  returned  unopened.

DATE NAME NAME  OF  COMPANY  OR

BUSINESS I:D:F  :::::,7Q
HAND  DELIVERD

STAFF  INITIALS  OF

RECEIPT  OF

PACKAGE

nlcv '"l-t\"!  Mmn '&<4m$,1-4  x\,'W- &na Ml,vto.A

I
*PUBLlC  BID  OPENING  @ 02:15 P.M. at Commission  Chambers,  located at 405 West Third  in T or C, NM 87091



Oity of'l'rutFt or(2onsequences
AGENDA  REQUEST  FORM

= '  3gewraztemx:_
MEETING  DATE:  August  12,  2026

SUBJECT:  Approval  of Purchase Requisitions  over S60,000
DEPARTMENT:  Procurement

DATE  SUBMITTED:  August  6, 2026

SUBMITTED  BY:  Carlos  Miyagishima,  Chief  Procurement  Officer

WHO  WILL  PRESENT  THE ITEM:  Carlos  Miyagishima,  Chief  Procurement  Officer

Summary/Background:

Per Resolution No 46 20/27 Execution of Contracts; Grant Agreements;  Memoranda  of Understanding;  Joint
Powers  Agreements;  Settlement  Agreements;  Purchases  (Contract  and  Purchases  Over  560,000).

Recommendation:

Approval  Recommended  by Chief  Procurement  Officer.  Please  see  the  attached  purchase  item  list.

Attachments:

*  Sourcewell  Contract  RFP #032824

*  Water  Fund  - Other  Capital  Equipment-Vehicles

*  2026  CV Truck  for  Vac  Trailer

Fiscal  Impact  (Finance):  Yes

*  $ 93,67 4.70

LegalReview(CityAttorney):  N/A
None.

Approved  For  Submittal  By:  [Z Department  Director

Reviewed  by:  IZ City  Clerk  g Finance  € Legal  g Other:  Carlos  Miyaqishima,  Chief  Procurement  Officer

FinalApproval:  IZ City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

ResolutionNo.Clickheretoentertext.  OrdinanceNo.Clickheretoentertext.

Continued  To: Click  here  to  enter  a date.  Referred  To:  Clid<  here  to enter  text.

€  Approved  €  Denied  € Other:  Click  here  to  enter  text.

File Name:  CC agendas  8-12-26



Roll  Hedder
Mayor

Destiny  Mitchell

Mayor  Pro-Tem

Ingo  Hoeppner

Commissioner

Chaz M. Glines
Commissioner

Amanda  Forrister

Commissioner 505 Sims  St.

Truth  or  Conseqgiences,  New  Mexico  87901
P: 575-894-6673

Gaiy  Whiteliead

Ciiyi Manager

wwv.  torcnnt  gov

August  6, 2026

To  City  Mayor,  Pro-Tern  and  Commissioners.

RE:  2026  CV  TRUCK  FOR  VAC  TRAILER

The  Procurement  Department  along  with  the Water  and  Waste  Water  Department  are requesting

an approval  amount  of  $93,674.70,  each  department  paying  one half.  They  are utilizing  a

Sourcewell  Contract  RFP  #032824,  along  with  the Water  Fund  - Other  Capital  Equipment-

Vehicles.  This  CV  truck  will  be for  the  Vac.  Trailer.

I will  defer  to Jaime  Foreman,  thank  you.

Please,  review  the attached  documents  and approve  the  requested  procurement.  Thank  you.

$93,67  4.70

Water  Fund  - Other  Capital  Equipment-Vehicles

Regards,

Carlos  Miyagishima

Chief  Procurement  Officer

CommissionApproved:Yes @ NOD Tabled @
Date  of  Approval/Denied/Tabled  :

Notes Requisition  : #96814



PROCURMENTS  S60,000  AND  OVER 2026-27  Fiscal  Year

COMMISSION  MEETING  07/22/2026

Number Vendor  Name DescripUon Requested  By Deparnt Toml  Amount Procurement  Type

A. R J BORDER  INTERNATIONAL  LP CV  TRUCK  FOR  VAC  TRAILER Carlos  Miyagishima Procurement 93,67  4.70

Water  Fund  - Other

Capital  Equipment-

Vehicles

B.

C.

D

TOTAL $93,674.70

ATTES1'

Angela  Toires,  Clerk-Tieasurer Date

Rolf  Hechler,  Mayor Date



REQUISITION

Requisition  #:

Date:

96814

07 /27/2026

Vendor  #: 5883

ISSUED TO,  RJ BORDER INTERNATIONAL LP
RJ BORDER  INTERNATIONAL  LP

5H1p TO: WATER AND WASTEWATER
1595  Animal  Shelter  Rd.

Pa  BOX  675130 Truth  or  Consequences,  NM  87901

DALLAS,  TX  75267-5130

ITEM UNITSDESCRIPTION  PROjECT#  PRICEGlACCOUNTNuMBER  AMOUNT

1  0BASECHASISLIST  O.00504-3803-80810  30,313.50

506-4005-80810  30,313.50

2 00PTIONSLIST  O.005C)4-3803-80810  11,044.00

506-4005-80810  11,044.00

3 0 SOLIRCEWELLCONTRACTDISCOUNT  O.00  504-3803-80810  -3,000.00

506-4005-80810  -3,000.00

4 0FREIGHT  O.00504-3803-80810  975.00

506-4005-80810  975.00

5 0 TARRIFSORRAWMATERIALSINCREASE  O.00  504-3803-80810  700.00

505-4005-80810  700.00

6 0CHASSISHANDLINGFEE  O.00504-3803-80810  750.00

506-4005-80810  750.00

7 0 SKIRTEDFLATBEDWITHTOOLBOXES  O.00  504-3803-80810  5,357.00

506-4005-80810  5,357.00

8 0 FkATBEDHANu)INGFEE  O.00 504-3803-80810  267.85

506-4005-80EnO  267.85

9 0 TITLEANDDOCUMENTSFEES  O.00  504-3803-80810  180.00

506-4005-80810  180.00

10  0MAKEREADY  O.00504-3803-80810  250.00

506-4005-80810  250.00

PODescription:  CVTRUCKFORVACTRAILER

Detailed  Description:

CV TRLICK FOR V AC TRAILER

COMMISSION  MEETING  8/12/2026

SUBTOTAL: 93,67  4.7(

TOTALTAX: 0.00

€ lllDDl!lll_- n.nn

TOTAL 93,674.7(



4> INTERNATIONAL

International  Motors,  LLC is pleased  to  provide  you  with  this  proposal  compliant  with  all terms  of  the  Sourcewell  Vehicles

and  Chassis  Contract  #032824-NVS  awarded  fromeily  to  Navistar,  Inc now  Intemational  Motors,  LLC for  new  Intemational

truck(s).  If you  have  any  questions  regarding  enrollment  in Sourcewell  or  detailed  contract  terms  and  conditions,  please

see  your  local  International  Dealer  sales  representative.

PROPOSAL  PREPARED  FOR: PROPOSAL  PREPARED  BY:

Member:  CityofTruthorConsequences Rl Border  Intemational

SOS Sims

ruth  or  Consequences

Pete  Dorr

W  Amador  Ave.

Las Cruces  NM  88005

(575)  541-425(1

Proposal  Number

Date

Quantity  of  this  Specification

Single  Soutcewell  Transaction  Total  Volume

1

Contract  # 032824-NVS

Chassis

New  2026  Intemational  CV515  Chassis

Base Chassis  List  S 60,627.00

OptionsList  5 22,088.(10

Sourcewell  Contract  Discount  5 6,000.00

Volume  Incentive

Freight

Tariiffs  or  Raw Materials  Increase

Chassis  Handling  Fee iLimited  to S1500)
Net  Sourcewell  Chassis  Pnce

S 82,715.00

5 (6,000.00)
s
S 1,950.00
S i,aoo.oo

S 1,500.00
S 81,565.00

Sourcewell  Partner  Body

4.00%

S
s

s
Non-Saurcewell  Dealer  Supplied  Body

Skirted  Flat  bed  with  Toolboxes  painted  white

HandlingFee  5.00%

S 10,714.00
S
S 535.70

Additional  Post  Build  Work

HandlingFee  5.00%

s
S
S
S

Service  Contracts

S
S
S

AddRional  Freight

S
S

Additional  Floorplan

S
S

Additional  Fees  &  Taxes

Title  and  Doc  fees

Make  ready

S 360.00
S 500.00
S

Final  Sourcewell  Per  Vehicle  Price  FOB 6 93,674.70

Final  Sourcewell  Total  Vehiclels)  F'tice 5 93,674.70
Addltkinal  Sourcevuell  Qualfied  Content

SilverPackageAwaid  Sl,200

Stock  unit  In dealer's  inventory,  dealer  will  accept  a final  purchase  order  using  the  current

Sourcewell  pricing  quoted  above.

Dealer  placing  a new  orders  for  the  Sourcewell  Member,  the  purchase  order  cannot  be

firmed  up until  the  unit  is slotted  to  build  with  a firm  build  date  or  lineset.

Once  a fkm  bulld  date  has been  established,  dealer  will  provide  the  Sourcewell  Member

approved  pricing  and  a final  purchase  order  can be accepted  with  firm  pricing.

Dealer  cannot  guarantee  bodies  and/or  equipment  pricing  added  to  the  chassis  for  a

turnkey  sale until  chassis  is lineset.
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Sourcewell  *
Solicitation  Number:  RFP  #032824

CONTRACT

This  Contract  is between  Sourcewell,  202 12th  Street  Northeast,  p.o. Box 219,  Staples,  MN

56479  (Sourcewell)  and  Navistar,  Inc., 2701  Navistar  Drive,  Lisle,  1L60532  (Supplier).

Sourcewell  is a State  of  Minnesota  local  government  unit  and  service  cooperative  created

under  the  laws  of  the  State  of Minnesota  (Minnesota  Statutes  Section  1234.21)  that  offers

cooperative  procurement  solutions  to government  entities.  Participation  is open  to eligible

federal,  state/province,  and municipal  governmental  entities,  higher  education,  K-12 education,
nonprofit,  tribal  government,  and  other  public  entities  located  in the  United  States  and Canada.

Sourcewell  issued  a public  solicitation  for  Class 4-8  Chassis  and  Cabs  with  Related  Equipment,

Accessories,  and  Services  from  which  Supplier  was  awarded  a contract.

Supplier  desires  to contract  with  Sourcewell  to provide  equipment,  products,  or  services  to

Sourcewell  and the  entities  that  access  Sourcewell's  cooperative  purchasing  contracts

(Participating  Entities).

1.  TERM  OF CONTRACT

A. EFFECTIVEDATE.ThisContractiseffectiveuponthedateofthefinalsignaturebelow.

EXPIRATION  DATE AND  EXTENSION.  This  Contract  expires  July  9, 2028,  unless  it is cancelled

sooner  pursuant  to  Article  22. This  Contract  allows  up to  three  additional  one-year  extensions

upon  the  request  of  Sourcewell  and  written  agreement  by Supplier.  Sourcewell  retains  the  right

to consider  additional  extensions  beyond  seven  years  as required  under  exceptional

circumstances.

B. SURVIVAL  OF TERMS.  Notwithstanding  any  expiration  or  termination  of  this  Contract,  all

payment  obligations  incurred  prior  to expiration  or  termination  will  survive,  as will  the

following:  Articles  11  through  14  survive  the  expiration  or  cancellation  of  this  Contract.  All

other  rights  will  cease  upon  expiration  or  termination  of  this  Contract.

2.  EQUIPMENT,  PRODUCTS,  OR SERVICES
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A. EQUIPMENT,  PRODUCTS,  OR SERVICES. Supplier  will  provide  the  Equipment,  Products,  or

Services  as stated  in its Proposal  submitted  under  the  Solicitation  Number  listed  above.

Supplier's  Equipment,  Products,  or  Services  Proposal  (Proposal)  is attached  and  incorporated

into  this  Contract.

All Equipment  and Products  provided  under  this  Contract  must  be new  and  the  current  model.

Supplier  may  offer  close-out  or  refurbished  Equipment  or  Products  if they  are  clearly  indicated

in Supplier's  product  and  pricing  list.  Unless  agreed  to by the  Participating  Entities  in advance,

Equipment  or Products  must  be delivered  as operational  to  the  Participating  Entity"s  site.

This  Contract  offers  an indefinite  quantity  of  sales,  and  while  substantial  volume  is anticipated,

sales and  sales  volume  are not  guaranteed.

B. WARRANTY.  Supplier  warrants  that  all Equipment,  Products,  and  Services  furnished  are  free

from  liens  and encumbrances,  and  are  free  from  defects  in design,  materials,  and  workmanship.

In addition,  Supplier  warrants  the  Equipment,  Products,  and  Services  are suitable  for  and  will

perform  in accordance  with  the  ordinary  use  for  which  they  are  intended.  Supplier's  dealers

and distributors  must  agree  to assist  the  Participating  Entity  in reaching  a resolution  in any

dispute  over  warranty  terms  with  the  manufacturer.  Any  manufacturer's  warranty  that  extends

beyond  the  expiration  of  the  Supplier's  warranty  will  be passed  on to  the  Participating  Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the  Contract  term,  Supplier  must  provide  to  Sourcewell  a current  means  to  validate  or

authenticate  Supplier's  authorized  dealers,  distributors,  or  resellers  relative  to  the  Equipment,

Products,  and Services  offered  under  this  Contract,  which  will  be incorporated  into  this

Contract  by reference.  It is the  Supplier's  responsibility  to ensure  Sourcewell  receives  the  most

current  information.

3.  PRICING

All Equipment,  Products,  or  Services  under  this  Contract  will  be priced  at or below  the  price

stated  in Supplier's  Proposal.

When  providing  pricing  quotes  to Participating  Entities,  all pricing  quoted  must  reflect  a

Participating  Entity's  total  cost  of  acquisition.  This  means  that  the  quoted  cost  is for  delivered

Equipment,  Products,  and  Services  that  are  operational  for  their  intended  purpose,  and

includes  all costs  to  the  Participating  Entity's  requested  delivery  location.

Regardless  of  the  payment  method  chosen  by the  Participating  Entity,  the  total  cost  associated

with  any  purchase  option  of  the  Equipment,  Products,  or  Services  must  always  be disclosed  in

the  pricing  quote  to  the  applicable  Participating  Entity  at the  time  of  purchase.
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A. SHIPPING  AND  SHIPPING  COSTS. All delivered  Equipment  and Products  must  be properly

packaged.  Damaged  Equipment  and Products  may  be rejected.  If the  damage  is not  readily

apparent  at the  time  of  delivery,  Supplier  must  permit  the  Equipment  and  Products  to  be

returned  within  a reasonable  time  at no cost  to Sourcewell  or  its Participating  Entities.

Participating  Entities  reserve  the  right  to  inspect  the  Equipment  and  Products  at a reasonable

time  after  delivery  where  circumstances  or conditions  prevent  effective  inspection  of  the

Equipment  and Products  at the  time  of  delivery.  In the  event  of  the  delivery  of  nonconforming

Equipment  and Products,  the  Participating  Entity  will  notify  the  Supplier  as soon  as possible  and

the  Supplier  will  replace  nonconforming  Equipment  and  Products  with  conforming  Equipment

and Products  that  are  acceptable  to the  Participating  Entity.

Supplier  must  arrange  for  and  pay  for  the  return  shipment  on Equipment  and  Products  that  arrive

in a defective  or inoperable  condition.

Sourcewell  may  declare  the  Supplier  in breach  of  this  Contract  if the  Supplierintentionally

delivers  substandard  or inferior  Equipment  or Products.

B. SALES TAX. Each Participating  Entity  is responsible  for  supplying  the  Supplier  with  valid  tax-

exemption  certification(s).  When  ordering,  a Participating  Entity  must  indicate  if it is a tax-

exempt  entity.

C. HOTLISTPRICING.AtanytimeduringthisContract,Suppliermayofferaspecificselection

of Equipment,  Products,  or  Services  at discounts  greater  than  those  listed  in the  Contract.

When  Supplier  determines  it will  offer  Hot  List Pricing,  it must  be submitted  electronically  to

Sourcewell  in a line-item  format.  Equipment,  Products,  or  Services  may  be added  or removed

from  the  Hot  List  at any  time  through  a Sourcewell  Price  and  Product  Change  Form  as defined

in Article  4 below.

Hot  List  program  and  pricing  may  also  be used  to  discount  and liquidate  close-out  and

discontinued  Equipment  and  Products  as long  as those  close-out  and  discontinued  items  are

clearly  identified  as such.  Current  ordering  process  and  administrative  fees  apply.  Hot  List

Pricing  must  be published  and  made  available  to  all Participating  Entities.

4.  PRODUCT  AND  PRICING  CHANGE  REQUESTS

Supplier  may  request  Equipment,  Product,  or  Service  changes,  additions,  or  deletions  at any

time.  All requests  must  be made  in writing  by submitting  a signed  Sourcewell  Price  and  Product

Change  Request  Form  to  the  assigned  Sourcewell  Supplier  Development  Administrator.  This

approved  form  is available  from  the  assigned  Sourcewell  Supplier  Development  Administrator.

At  a minimum,  the  request  must:

*  Identify  the  applicable  Sourcewell  contract  number;
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*  Clearly  specify  the  requested  change;

*  Provide  sufficient  detail  to  justify  the  requested  change;

*  IndividuallylistallEquipment,Products,orServicesaffectedbytherequestedchange,

along  with  the  requested  change  (e.g.,  addition,  deletion,  price  change);  and

*  Include  a complete  restatement  of  pricing  documentation  in Microsoft  Excel with  the

effective  date  of  the  modified  pricing,  or product  addition  or deletion.  The new  pricing

restatement  must  include  all Equipment,  Products,  and  Services  offered,  even  for  those

items  where  pricing  remains  unchanged.

A fully  executed  Sourcewell  Price  and  Product  Change  Request  Form  will  become  an

amendment  to  this  Contract  and  will  be incorporated  by reference.

5. PARTICIPATION,  CONTRACT  ACCESS, AND  PARTICIPATING  ENTITY  REQUIREMENTS

A. PARTICIPATION.  Sourcewell"s  cooperative  contracts  are  available  and  open  to public  and

nonprofit  entities across the United States and Canada; such as federal, state/province,
municipal,  K-12 and  higher  education,  tribal  government,  and  other  public  entities.

The  benefits  of  this  Contract  should  be available  to all Participating  Entities  that  can legally

access  the  Equipment,  Products,  or Services  under  this  Contract.  A Participating  Entity's

authority  to access  this  Contract  is determined  through  its cooperative  purchasing,  interlocal,

or  joint  powers  laws.  Any  entity  accessing  benefits  of  this  Contract  will  be considered  a Service

Member  of  Sourcewell  during  such  time  of  access.  Supplier  understands  that  a Participating

Entity's  use of  this  Contract  is at the  Participating  Entity's  sole  convenience  and  Participating

Entities  reserve  the  right  to  obtain  like  Equipment,  Products,  or Services  from  any  other  source.

Supplier  is responsible  for  familiarizing  its sales  and  service  forces  with  Sourcewell  contract  use

eligibility  requirements  and  documentation  and  will  encourage  potential  participating  entities

to  join  Sourcewell.  Sourcewell  reserves  the  right  to add  and  remove  Participating  Entities  to its

roster  during  the  term  of  this  Contract.

B. PUBLIC  FACILITIES.  Supplier's  employees  may  be required  to perform  work  at government-

owned  facilities,  including  schools.  Supplier's  employees  and  agents  must  conduct  themselves

in a professional  manner  while  on the  premises,  and in accordance  with  Participating  Entity

policies  and  procedures,  and  all applicable  laws.

6.  PARTICIPATING  ENTITY  USE AND  PURCHASING

A. ORDERSANDPAYMENT.ToaccessthecontractedEquipment,Products,orServicesunder

this  Contract,  a Participating  Entity  must  clearly  indicate  to  Supplier  that  it intends  to  access  this

Contract;  however,  order  flow  and procedure  will  be developed  jointly  between  Sourcewell  and

Supplier.  Typically,  a Participating  Entity  will  issue  an order  directly  to Supplier  or its authorized
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subsidiary,  distributor,  dealer,  or reseller.  If a Participating  Entity  ISSUES a purchase  order,  it

may  use its own  forms,  but  the  purchase  order  should  clearly  note  the  applicable  Sourcewell

contract  number.  All Participating  Entity  orders  under  this  Contract  must  be issued  prior  to

expiration  or cancellation  of  this  Contract;  however,  Supplier  performance,  Participating  Entity

payment  obligations,  and  any  applicable  warranty  periods  or  other  Supplier  or  Participating

Entity  obligations  may  extend  beyond  the  term  of  this  Contract.

Supplier's  acceptable  forms  of  payment  are  included  in its attached  Proposal.  Participating

Entities  will  be solely  responsible  for  payment  and  Sourcewell  will  have  no liability  for  any

unpaid  invoice  of  any  Participating  Entity.

B. ADDITIONALTERMSANDCONDITIONS/PARTICIPATINGADDENDUM.Additionaltermsand
conditions  to a purchase  order,  or  other  required  transaction  documentation,  may  be

negotiated  between  a Participating  Entity  and  Supplier,  such  as job  or industry-specific

requirements,  legal  requirements  (e.g.,  affirmative  action  or  immigration  status  requirements),

or  specific  local  policy  requirements.  Some  Participating  Entities  may  require  the  use of  a

Participating  Addendum,  the  terms  of  which  will  be negotiated  directly  between  the

Participating  Entity  and the  Supplier  or  its authorized  dealers,  distributors,  or  resellers,  as

applicable.  Any  negotiated  additional  terms  and  conditions  must  never  be less favorable  to  the

Participating  Entity  than  what  is contained  in this  Contract.

C. SPECIALIZEDSERVICEREQUIREMENTS.lntheeventthattheParticipatingEntityrequires

service  or specialized  performance  requirements  not  addressed  in this  Contract  (such  as e-

commerce  specifications,  specialized  delivery  requirements,  or  other  specifications  and

requirements),  the  Participating  Entity  and  the  Supplier  may  enter  into  a separate,  standalone

agreement,  apart  from  this  Contract.  Sourcewell,  including  its agents  and employees,  will  not

be made  a party  to  a claim  for  breach  of  such  agreement.

D. TERMINATION  OF ORDERS.  Participating  Entities  may  terminate  an order,  in whole  or

in part,  immediately  upon  notice  to  Supplier  in the  event  of  any  of  the  following  events:

1. The  Participating  Entity  fails  to  receive  funding  or appropriation  from  its governing  body

at levels  sufficient  to pay  for  the  equipment,  products,  or  services  to be purchased;  or

2. Federal,  state,  or provincial  laws  or  regulations  prohibit  the  purchase  or  change  the

Participating  Entity's  requirements.

E. GOVERNING  LAW  AND  VENUE.  The  governing  law  and  venue  for  any  action  related  to a

Participating  Entity's  order  will  be determined  by the  Participating  Entity  making  the  purchase.

7.  CUSTOMER  SERVICE
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A.  PRIMARY  ACCOUNT  REPRESENTATIVE.  Supplier  will  assign  an Account  Representative  to

Sourcewell  for  this  Contract  and  must  provide  prompt  notice  to Sourcewell  if that  person  is

changed.  The  Account  Representative  will  be responsible  for:

*  Maintenance  and management  of  this  Contract;

*  Timely  response  to all Sourcewell  and Participating  Entity  inquiries;  and

*  Business  reviews  to  Sourcewell  and  Participating  Entities,  if applicable.

B. BUSINESS  REVIEWS.  Supplier  must  perform  a minimum  of  one  business  review  with

Sourcewell  per  contract  year.  The  business  review  will  cover  sales  to  Participating  Entities,

pricing  and  contract  terms,  administrative  fees,  sales  data  reports,  performance  issues,  supply

issues,  customer  issues,  and  any  other  necessary  information.

8.  REPORT  ON CONTRACT  SALES ACTMTY  AND  ADMINISTRATIVE  FEE PAYMENT

A.  CONTRACT  SALES ACTMTY  REPORT. Each calendar  quarter,  Supplier  must  provide  a

contract  sales  activity  report  (Report)  to the  Sourcewell  Supplier  Development  Administrator

assigned  to  this  Contract.  Reports  are  due  no later  than  45 days  after  the  end  of  each  calendar

quarter.  A Report  must  be provided  regardless  of  the  number  or  amount  of  sales  during  that

quarter  (i.e.,  if there  are no sales,  Supplier  must  submit  a report  indicating  no sales  were

made).

The Report  must  contain  the  following  fields:

@ Participating  Entity  Name  (e.g.,  City  of  Staples  Highway  Department);

@ Participating  Entity  Physical  Street  Address;

* Participating  Entity  City;

* Participating  Entity State/Province;

* Participating  Entity  Zip/Postal  Code;
* Participating  Entity  Contact  Name;

* Participating  Entity  Contact  Email  Address;

* Participating  Entity  Contact  Telephone  Number;

* Sourcewell  Assigned Entity/Participating  Entity Number;
* Item  Purchased  Description;

* Item  Purchased  Price;

* Sourcewell  Administrative  Fee Applied;  and

@ Date Purchase  was  invoiced/sale  was  recognized as revenue  by Supplier.

B. ADMINISTRATIVE  FEE. In consideration  for  the  support  and  services  provided  by Sourcewell,

the  Supplier  will  pay  an administrative  fee  to Sourcewell  on all Equipment,  Products,  and

Services  provided  to Participating  Entities.  The  Administrative  Fee must  be included  in, and not

added  to,  the  pricing.  Supplier  may  not  charge  Participating  Entities  more  than  the  contracted

Rev. 3/2022 6



DocuSign  Envelope  ID: B39C477F-4F3B-491D-A981-20F975BEAOD5

032824-NVS

price  to offset  the  Administrative  Fee.

The  Supplier  will  submit  payment  to Sourcewell  for  the  percentage  of  administrative  fee  stated

in the  Proposal  multiplied  by the  total  sales  of all Equipment,  Products,  and  Services  purchased

by Participating  Entities  under  this  Contract  during  each  calendar  quarter.  Payments  should

note  the  Supplier's  name  and  Sourcewell-assigned  contract  number  in the  memo;  and  must  be

mailed  to  the  address  above  "Attn:  Accounts  Receivable"  or  remitted  electronically  to

Sourcewell's  banking  institution  per  Sourcewell's  Finance  department  instructions.  Payments

must  be received  no later  than  45 calendar  days  after  the  end  of each  calendar  quarter.

Supplier  agrees  to  cooperate  with  Sourcewell  in auditing  transactions  under  this  Contract  to

ensure  that  the  administrative  fee  is paid  on all items  purchased  under  this  Contract.

In the  event  the  Supplier  is delinquent  in any undisputed  administrative  fees,  Sourcewell

reserves  the  right  to cancel  this  Contract  and reject  any  proposal  submitted  by the  Supplier  in

any  subsequent  solicitation.  In the  event  this  Contract  is cancelled  by either  party  prior  to  the

Contract's  expiration  date,  the  administrative  fee  payment  will  be due  no more  than  30 days

from  the  cancellation  date.

9.  AUTHORIZEDREPRESENTATIVE

Sourcewell's  Authorized  Representative  is its Chief  Procurement  Officer.

Supplier"s  Authorized  Representative  is the  person  named  in the  Supplier's  Proposal.  If

Supplier's  Authorized  Representative  changes  at any  time  during  this  Contract,  Supplier  must

promptly  notify  Sourcewell  in writing.

10.  AUDIT,  ASSIGNMENT,  AMENDMENTS,  WAIVER,  AND  CONTRACT  COMPLETE

A. AUDIT.  Pursuant  to Minnesota  Statutes  Section  16C.05,  subdivision  5, the  books,  records,

documents,  and  accounting  procedures  and practices  relevant  to this  Contract  are  subject  to

examination  by Sourcewell  or  the  Minnesota  State  Auditor  for  a minimum  of  six years  from  the

end  of  this  Contract.  This  clause  extends  to Participating  Entities  as it relates  to business

conducted  by that  Participating  Entity  under  this  Contract.

B. ASSIGNMENT.  Neither  party  may  assign  or  otherwise  transfer  its rights  or obligations  under

this  Contract  without  the  prior  written  consent  of  the  other  party  and  a fully  executed

assignment  agreement.  Such  consent  will  not  be unreasonably  withheld.  Any  prohibited

assignment  will  be invalid.

C. AMENDMENTS.  Any  amendment  to  this  Contract  must  be in writing  and  will  not  be effective

until  it has been  duly  executed  by the  parties.
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D. WAIVER.  Failure  by either  party  to take  action  or assert  any  right  under  this  Contract  will

not  be deemed  a waiver  of  such right  in the  event  of  the  continuation  or repetition  of  the

circumstances  giving  rise  to such  right.  Any  such  waiver  must  be in writing  and  signed  by the

parties.

E. CONTRACT  COMPLETE.  This  Contract  represents  the  complete  agreement  between  the

parties.  No other  understanding  regarding  this  Contract,  whether  written  or  oral,  may  be used

to bind  either  party.  For any  conflict  between  the  attached  Proposal  and the  terms  set  out  in

Articles  1-22  of  this  Contract,  the  terms  of  Articles  1-22  will  govern.

F. RELATIONSHIP  OF THE PARTIES.  The  relationship  of  the  parties  is one  of  independent

contractors,  each  free  to exercise  judgment  and  discretion  with  regard  to  the  conduct  of  their

respective  businesses.  This  Contract  does  not  create  a partnership,  joint  venture,  or  any  other

relationship  such  as master-servant,  or  principal-agent.

11.  INDEMNITY  AND  HOLD  HARMLESS

Supplier  must  indemnify,  defend,  save,  and  hold  Sourcewell  and its Participating  Entities,

including  their  agents  and  employees,  harmless  from  any  claims  or causes  of  action,  including

attorneys'  fees  incurred  by Sourcewell  or  its Participating  Entities,  arising  out  of  any  act  or

omission  in the  performance  of  this  Contract  by the  Supplier  or its agents  or  employees;  this

indemnification  includes  injury  or death  to person(s)  or property  alleged  to  have  been  caused

by some  defect  in the  Equipment,  Products,  or  Services  under  this  Contract  to the  extent  the

Equipment,  Product,  or  Service  has been  used  according  to  its specifications.  Sourcewell"s

responsibility  will  be governed  by the  State  of Minnesota's  Tort  Liability  Act  (Minnesota

Statutes  Chapter  466)  and  other  applicable  law.

12.  GOVERNMENT  DATA  PRACTICES

Supplier  and  Sourcewell  must  comply  with  the  Minnesota  Government  Data  Practices  Act,

Minnesota  Statutes  Chapter  13,  as it applies  to  all data  provided  by or provided  to Sourcewell

under  this  Contract  and  as it applies  to  all data  created,  collected,  received,  maintained,  or

disseminated  by the  Supplier  under  this  Contract.

13.  INTELLECTUAL  PROPERTY,  PUBLICITY,  MARKETING,  AND  ENDORSEMENT

A. INTELLECTUAL  PROPERTY

1.  Grant of License. During the term of this Contract:
a. Sourcewell  grants  to  Supplier  a royalty-free,  worldwide,  non-exclusive  right  and

license  to use the  trademark(s)  provided  to Supplier  by  Sourcewell  in advertising  and

promotional  materials  for  the  purpose  of  marketing  Sourcewell's  relationship  with

Supplier.
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b. Supplier  grants  to Sourcewell  a royalty-free,  worldwide,  non-exclusive  right  and

license  to use Supplier's  trademarks  in advertising  and  promotional  materials  for  the

purpose  of  marketing  Supplier's  relationship  with  Sourcewell.

2. L7mitedRighto7Sub/7cense.Therightandlicensegrantedhereinincludesalimitedright
of  each  party  to grant  sublicenses  to  their  respective  subsidiaries,  distributors,  dealers,

resellers,  marketing  representatives,  and  agents  (collectively  "Permitted  Sublicensees")  in

advertising  and promotional  materials  for  the  purpose  of  marketing  the  Parties"  relationship

to Participating  Entities.  Any  sublicense  granted  will  be subject  to the  terms  and  conditions

of  this  Article.  Each party  will  be responsible  for  any  breach  of  this  Article  by any  of  their

respective  sublicensees.

3. Use;  Quality  Control.

a. Neither  party  may  alter  the  other  party's  trademarks  from  the  form  provided

and must  comply  with  removal  requests  as to  specific  uses  of  its trademarks  or

logos.

b. Each party  agrees  to use,  and  to cause  its Permitted  Sublicensees  to use,  the

other  party's  trademarks  only  in good  faith  and  in a dignified  manner  consistent  with

such  party's  use of  the  trademarks.  Upon  written  notice  to  the  breaching  party,  the

breaching  party  has 30 days  of  the  date  of  the  written  notice  to  cure  the  breach  or

the  license  will  be terminated.

4. Termination.  Upon  the  termination  of  this  Contract  for  any  reason,  each  party,  including

Permitted  Sublicensees,  will  have  30 days  to  remove  all Trademarks  from  signage,  websites,

and  the  like bearing  the  other  party's  name  or logo  (excepting  Sourcewell"s  pre-printed

catalog  of  suppliers  which  may  be used  until  the  next  printing).  Supplier  must  return  all

marketing  and  promotional  materials,  including  signage,  provided  by Sourcewell,  or  dispose

of  it according  to Sourcewell"s  written  directions.

B. PUBLICITY.  Any  publicity  regarding  the  subject  matter  of  this  Contract  must  not  be released

without  prior  written  approval  from  the  Authorized  Representatives.  Publicity  includes  notices,

informational  pamphlets,  press  releases,  research,  reports,  signs,  and  similar  public  notices

prepared  by or for  the  Supplier  individually  or  jointly  with  others,  or  any  subcontractors,  with

respect  to the  program,  publications,  or  services  provided  resulting  from  this  Contract.

C. MARKETING.  Any  direct  advertising,  marketing,  or offers  with  Participating  Entities  must  be

approved  by Sourcewell.  Send  all approval  requests  to the  Sourcewell  Supplier  Development

Administrator  assigned  to this  Contract.

D. ENDORSEMENT.TheSuppliermustnotclaimthatSourcewellendorsesitsEquipment,

Products,  or  Services.
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14.  GOVERNING  LAW,  JURISDICTION,  AND  VENUE

The  substantive  and  procedural  laws  of  the  State  of  Minnesota  will  govern  this  Contract.  Venue

for  all legal  proceedings  arising  out  of  this  Contract,  or its breach,  must  be in the  appropriate

state  court  in Todd  County,  Minnesota  or  federal  court  in Fergus  Falls, Minnesota.

15.  FORCE MAJEURE

Neither  party  to this  Contract  will  be held  responsible  for  delay  or default  caused  by acts  of  God

or  other  conditions  that  are beyond  that  party's  reasonable  control.  A party  defaulting  under

this  provision  must  provide  the  other  party  prompt  written  notice  of  the  default.

16.  SEVERABILITY

If any  provision  of  this  Contract  is found  by a court  of  competent  jurisdiction  to be illegal,

unenforceable,  or  void  then  both  parties  will  be relieved  from  all obligations  arising  from  that

provision.  If the  remainder  of  this  Contract  is capable  of being  performed,  it will  not  be affected

by such  determination  or finding  and  must  be fully  performed.

17.  PERFORMANCE,  DEFAULT,  AND  REMEDIES

A. PERFORMANCE.  During  the  term  of  this  Contract,  the  parties  will  monitor  performance  and

address  unresolved  contract  issues  as follows:

1.  Notification.  The parties must promptly  notify  each other  of any known dispute and
work  in good  faith  to resolve  such  dispute  within  a reasonable  period  of  time.  If necessary,

Sourcewell  and  the  Supplier  will  jointly  develop  a short  briefing  document  that  describes

the  issue(s),  relevant  impact,  and positions  of  both  parties.

2.  Escalation.  If parties  are unable  to resolve  the  issue  in a timely  manner,  as specified

above,  either  Sourcewell  or  Supplier  may  escalate  the  resolution  of  the  issue  to a higher

level  of  management.  The  Supplier  will  have  30 calendar  days  to cure  an outstanding  issue.

3. Performance while Dispute is Pending. Notwithstanding  the existence of a dispute, the
Supplier  must  continue  without  delay  to carry  out  all of  its responsibilities  under  the

Contract  that  are  not  affected  by the  dispute.  If the  Supplier  fails  to  continue  without  delay

to  perform  its responsibilities  under  the  Contract,  in the  accomplishment  of  all undisputed

work,  the  Supplier  will  bear  any  additional costs incurred  by Sourcewell and/or  its
Participating  Entities  as a result  of  such  failure  to proceed.

B. DEFAULTANDREMEDIES.EitherofthefollowingconstitutescausetodeclarethisContract,

or  any  Participating  Entity  order  under  this  Contract,  in default:

Nonperformance  of  contractual  requirements,  or

A material  breach  of  any  term  or condition  of  this  Contract.
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The  party  claiming  default  must  provide  written  notice  of  the  default,  with  30 calendar  days  to

cure  the  default.  Time  allowed  for  cure  will  not  diminish  or  eliminate  any  liability  for  liquidated

or other  damages.  If the  default  remains  after  the  opportunity  for  cure,  the  non-defaulting

party  may:

*  Exercise  any  remedy  provided  by law  or equity,  or

*  Terminate  the  Contract  or  any  portion  thereof,  including  any  orders  issued  against  the

Contract.

18.  INSURANCE

A. REQUIREMENTS.  At its own  expense,  Supplier  must  maintain  insurance  policy(ies)  in effect

at all times  during  the  performance  of  this  Contract  with  insurance  company(ies)  licensed  or

authorized  to  do business  in the  State  of  Minnesota  having  an "AM  BEST" rating  of  A- or  better,

with  coverage  and  limits  ofinsurance  not  less than  the  following:

1.  Workers'  Compensation  and  Employer's  Liability.

Workers"  Compensation:  As required  by any  applicable  law  or  regulation.

Employer's  Liability  Insurance:  must  be provided  in amounts  not  less than  listed  below:

Minimum  limits:

5500,000  each accident  for bodily  injury  by accident

S500,000 policy  limit  for  bodily  injury  by disease

§500,000  each  employee  for  bodily  injury  by disease

2. Comrnerc7o/Genero/L7ob7/7ty/nsuronce.Supplierwillmaintaininsurancecoveringits

operations,  with  coverage  on an occurrence  basis,  and  must  be subject  to  terms  no less

broad  than  the  Insurance  Services  Office  ("150")  Commercial  General  Liability  Form

CGOOOI  (2001  or newer  edition),  or  equivalent.  At  a minimum,  coverage  must  include

liability  arising  from  premises,  operations,  bodily  injury  and property  damage,

independent  contractors,  products-completed  operations  including  construction  defect,

contractual  liability,  blanket  contractual  liability,  and  personal  injury  and  advertising

injury.  All required  limits,  terms  and conditions  of  coverage  must  be maintained  during

the  term  of  this  Contract.

Minimum  Limits:

Sl,000,000  each  occurrence  Bodily  Injury  and Property  Damage

51,000,000  Personal  and  Advertising  Injury

§2,000,000  aggregate  for  products  liability-completed  operations

§2,000,000  general  aggregate

3. Commercial  Automobile  Liability  Insurance.  During  the  term  of  this  Contract,

Supplier  will  maintain  insurance  covering  all owned,  hired,  and  non-owned  automobiles

in limits  of  liability  not  less than  indicated  below.  The  coverage  must  be subject  to  terms
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no less broad  than  150 Business  Auto  Coverage  Form  CA 0001  (2010  edition  or newer),

or  equivalent.

Minimum  Limits:

51,000,000  each accident,  combined  single limit

4.  Umbrella  Insurance.  During  the  term  of  this  Contract,  Supplier  will  maintain

umbrella  coverage  over  Employer's  Liability,  Commercial  General  Liability,  and

Commercial  Automobile.

Minimum  Limits:

S2,000,000

5. Professional/Technical,  Errors and Omissions, and/or  Miscellaneous  Professional
Liability.  During  the  term  of  this  Contract,  Supplier  will  maintain  coverage  for  all claims

the  Supplier  may  become  legally  obligated  to pay  resulting  from  any  actual  or  alleged

negligent  act,  error,  or  omission  related  to  Supplier's  professional  services  required

under  this  Contract.

Minimum  Limits:

S2,000,000 per claim or event

92,000,000  -  annual aggregate

6. NetworkSecurityandPrivacyLiabilitylnsurance.DuririgthetermofthisContract,

Supplier  will  maintain  coverage  for  network  security  and privacy  liability.  The  coverage

may  be endorsed  on another  form  of  liability  coverage  or  written  on a standalone

policy.  The  insurance  must  cover  claims  which  may  arise  from  failure  of  Supplier's

security  resulting  in, but  not  limited  to,  computer  attacks,  unauthorized  access,

disclosure  of  not  public  data-including  but  not  limited  to,  confidential  or  private

information,  transmission  of  a computer  virus,  or  denial  of  service.

Minimum  limits:

S2,000,000  per  occurrence

!>2,000,000  annual aggregate

Failure  of  Supplier  to maintain  the  required  insurance  will  constitute  a material  breach  entitling

Sourcewell  to immediately  terminate  this  Contract  for  default.

B. CERTIFICATES  OF INSURANCE.  Prior  to commencing  under  this  Contract,  Supplier  must

furnish  to  Sourcewell  a certificate  ofinsurance,  as evidence  of  the  insurance  required  under  this

Contract.  Prior  to expiration  of  the  policy(ies),  renewal  certificates  must  be mailed  to

Sourcewell,  202  12th  Street  Northeast,  p.o. Box 219,  Staples,  MN 56479  or  sent  to  the

Sourcewell  Supplier  Development  Administrator  assigned  to  this  Contract.  The  certificates  must

be signed  by a person  authorized  by the  insurer(s)  to bind  coverage  on their  behalf.
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Failure  to request  certificates  of insurance  by Sourcewell,  or  failure  of  Supplier  to provide

certificates  of  insurance,  in no way  limits  or relieves  Supplier  of  its duties  and responsibilities  in

this  Contract.

C. ADDITIONALINSUREDENDORSEMENTANDPRIMARYANDNON-CONTRIBUTORY

INSURANCE  CLAUSE. Supplier  agrees  to list  Sourcewell  and  its Participating  Entities,  including

their  officers,  agents,  and employees,  as an additional  insured  under  the  Supplier's  commercial

general  liability  insurance  policy  with  respect  to  liability  arising  out  of activities,  "operations,"  or

"work"  performed  by or on behalf  of  Supplier,  and  products  and completed  operations  of

Supplier.  The  policy  provision(s)  or  endorsement(s)  must  further  provide  that  coverage  is

primary  and  not  excess  over  or  contributory  with  any  other  valid,  applicable,  and  collectible

insurance  or self-insurance  in force  for  the  additional  insureds.

D. WAIVER  OF SUBROGATION.  Supplier  waives  and  must  require  (by  endorsement  or

otherwise)  all its insurers  to  waive  subrogation  rights  against  Sourcewell  and other  additional

insureds  for  losses  paid  under  the  insurance  policies  required  by this  Contract  or other

insurance  applicable  to the  Supplier  or  its subcontractors.  The  waiver  must  apply  to  all

deductibles  and/or  self-insured  retentions  applicable  to the required  or any other  insurance
maintained  by the  Supplier  or  its subcontractors.  Where  permitted  by law,  Supplier  must

require  similar  written  express  waivers  of  subrogation  and  insurance  clauses  from  each  of  its

subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION.  The limits required  by this
Contract  can be met  by either  providing  a primary  policy  or  in combination  with

umbrella/excess  liability  policy(ies),  or self-insured  retention.

19.  COMPLIANCE

A.  LAWSANDREGULATIONS.AIIEquipment,Products,orServicesprovidedunderthis

Contract  must  comply  fully  with  applicable  federal  laws  and  regulations,  and with  the  laws  in

the  states  and  provinces  in which  the  Equipment,  Products,  or Services  are  sold.

B. LICENSES. Supplier  must  maintain  a valid  and  current  status  on all required  federal,

state/provincial,  and  local  licenses,  bonds, and  permits  required  for the operation  of  the
business  that  the  Supplier  conducts  with  Sourcewell  and Participating  Entities.

20.  BANKRUPTCY,  DEBARMENT,  OR SUSPENSION  CERTIFICATION

Supplier  certifies  and  warrants  that  it is not  in bankruptcy  or  that  it has previously  disclosed  in

writing  certain  information  to  Sourcewell  related  to bankruptcy  actions.  If at any  time  during

this  Contract  Supplier  declares  bankruptcy,  Supplier  must  immediately  notify  Sourcewell  in

writing.
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Supplier  certifies  and  warrants  that  neither  it nor  its principals  are presently  debarred,

suspended,  proposed  for  debarment,  declared  ineligible,  or  voluntarily  excluded  from  programs

operated  by the  State  of  Minnesota;  the  United  States  federal  government  or  the  Canadian

government,  as applicable;  or  any  Participating  Entity.  Supplier  certifies  and  warrants  that

neither  it nor  its principals  have  been  convicted  of  a criminal  offense  related  to  the  subject

matter  of  this  Contract.  Supplier  further  warrants  that  it will  provide  immediate  written  notice

to Sourcewell  if this  certification  changes  at any  time.

21. PROVISIONS  FOR NON-UNITED  STATES  FEDERAL  ENTITY  PROCUREMENTS  UNDER

UNITED  STATES  FEDERAL  AWARDS  OR OTHER  AWARDS

Participating  Entities  that  use United  States  federal  grant  or  FEMA  funds  to purchase  goods  or

services  from  this  Contract  may  be subject  to additional  requirements  including  the

procurement  standards  of  the  Uniform  Administrative  Requirements,  Cost  Principles  and  Audit

Requirements  for  Federal  Awards,  2 C.F.R. § 200.  Participating  Entities  may  have  additional

requirements  based  on specific  funding  source  terms  or conditions.  Within  this  Article,  all

references  to "federal"  should  be interpreted  to mean  the  United  States  federal  government.

The  following  list  only  applies  when  a Participating  Entity  accesses  Supplier"s  Equipment,

Products,  or Services  with  United  States  federal  funds.

A.  EQUAL  EMPLOYMENT  OPPORTUNITY.  Except  as otherwise  provided  under  41 C.F.R. § 60, all

contracts  that  meet  the  definition  of  "federally  assisted  construction  contract"  in 41 C.F.R. § 60-

1.3  must  include  the  equal  opportunity  clause  provided  under  41 C.F.R. §60-1.4(b),  in

accordance  with  Executive  Order  11246,  "Equal  Employment  Opportunity"  (30 FR 12319,

12935,  3 C.F.R. E3, 1964-1965  Comp.,  p. 339),  as amended  by Executive Order  11375,  "Amending
Executive  Order  11246  Relating  to Equal  Employment  Opportunity,"  and  implementing

regulations  at 41 C.F.R. § 60, "Office  of  Federal  Contract  Compliance  Programs,  Equal

Employment  Opportunity,  Department  of Labor."  The  equal  opportunity  clause  is incorporated

herein  by reference.

B. DAVIS-BACONACT,ASAMENDED(40U.S.C.§3141-3148).Whenrequiredbyfederal

program  legislation,  all prime  construction  contracts  in excess  of 92,000 awarded  by non-
federal  entities  must  include  a provision  for  compliance  with  the  Davis-Bacon  Act  (40 u.s.c. E3

3141-3144,  and 3146-3148)  as supplemented  by Department  of Labor  regulations  (29 C.F.R. E3 5,

"Labor  Standards  Provisions  Applicable  to Contracts  Covering  Federally  Financed  and  Assisted

Construction").  In accordance  with  the  statute,  contractors  must  be required  to pay  wages  to

laborers  and mechanics  at a rate  not  less than  the  prevailing  wages  specified  in a wage

determination  made  by the  Secretary  of Labor.  In addition,  contractors  must  be required  to pay

wages  not  less than  once  a week.  The  non-federal  entity  must  place  a copy  of  the  current

prevailing  wage  determination  issued  by the  Department  of  Labor  in each  solicitation.  The

decision  to award  a contract  or  subcontract  must  be conditioned  upon  the  acceptance  of  the

wage  determination.  The  non-federal  entity  must  report  all suspected  or  reported  violations  to

the  federal  awarding  agency.  The  contracts  must  also  include  a provision  for  compliance  with
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the  Copeland  "Anti-Kickback"  Act  (40 u.s.c. § 3145),  as supplemented  by Department  of  Labor

regulations  (29 C.F.R. § 3, "Contractors  and  Subcontractors  on Public  Building  or Public  Work

Financed  in Whole  or in Part  by Loans  or Grants  from  the  United  States").  The  Act  provides  that

each  contractor  or  subrecipient  must  be prohibited  from  inducing,  by any  means,  any  person

employed  in the  construction,  completion,  or repair  of  public  work,  to  give  up any  part  of  the

compensation  to which  he or she is otherwise  entitled.  The  non-federal  entity  must  report

all suspected  or reported  violations  to  the  federal  awarding  agency.  Supplier  must  be in

compliance  with  all applicable  Davis-Bacon  Act  provisions.

C. CONTRACTWORKHOURSANDSAFETYSTANDARDSACT(40U.S.C.§3701-3708).Where

applicable,  all contracts  awarded  by the  non-federal  entity  in excess  of  SIO0,000 that involve

the  employment  of mechanics  or  laborers  must  include  a provision  for  compliance  with  40

u.s.c. §§ 3702  and 3704,  as supplemented  by Department  of  Labor  regulations  (29 C.F.R. E3 5).

Under  40 u.s.c. § 3702  of  the  Act,  each  contractor  must  be required  to  compute  the  wages  of

every  mechanic  and laborer  on the  basis  of  a standard  work  week  of  40 hours.  Work  in excess

of  the  standard  work  week  is permissible  provided  that  the  worker  is compensated  at a rate  of

not  less than  one  and  a half  times  the  basic  rate  of pay  for  all hours  worked  in excess  of  40

hours  in the  work  week.  The  requirements  of  40 u.s.c. § 3704  are  applicable  to construction

work  and  provide  that  no laborer  or  mechanic  must  be required  to work  in surroundings  or

under  working  conditions  which  are  unsanitary,  hazardous  or  dangerous.  These  requirements

do not  apply  to the  purchases  of  supplies  or materials  or  articles  ordinarily  available  on the

open  market,  or  contracts  for  transportation  or transmission  of  intelligence.  This  provision  is

hereby  incorporated  by reference  into  this  Contract.  Supplier  certifies  that  during  the  term  of

an award  for  all contracts  by Sourcewell  resulting  from  this  procurement  process,  Supplier  must

comply  with  applicable  requirements  as referenced  above.

D. RIGHTSTOINVENTIONSMADEUNDERACONTRACTORAGREEMENT.lfthefederalaward

meets  the  definition  of  "funding  agreement"  under  37 C.F.R. § 401.2(a)  and  the  recipient  or

subrecipient  wishes  to  enter  into  a contract  with  a small  business  firm  or nonprofit  organization

regarding  the  substitution  of  parties,  assignment  or performance  of  experimental,

developmental,  or research  work  under  that  "funding  agreement,"  the  recipient  or  subrecipient

must  comply  with  the  requirements  of  37 C.F.R. § 401,  "Rights  to Inventions  Made  by Nonprofit

Organizations  and  Small  Business  Firms  Under  Government  Grants,  Contracts  and  Cooperative

Agreements,"  and  any  implementing  regulations  issued  by the  awarding  agency.  Supplier

certifies  that  during  the  term  of  an award  for  all contracts  by  Sourcewell  resulting  from  this

procurement  process,  Supplier  must  comply  with  applicable  requirements  as referenced  above.

E. CLEANAIRACT(42U.S.C.§7401-7671Q.)AI\lDTHEFEDERALWATERPOLLUTIONCONTROL

ACT  (33 u.s.c. § 1251-1387).  Contracts  and subgrants  of  amounts  in excess  of  S150,000 require

the  non-federal  award  to agree  to  comply  with  all applicable  standards,  orders  or regulations

issued  pursuant  to  the  Clean  Air  Act  (42 u.s.c. § 7401-  7671q)  and  the  Federal  Water  Pollution

Control  Act  as amended  (33 u.s.c. § 1251-  1387).  Violations  must  be reported  to  the  Federal

awarding  agency  and  the  Regional  Office  of  the  Environmental  Protection  Agency  (EPA).
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Supplier  certifies  that  during  the  term  of  this  Contract  will  comply  with  applicable  requirements

as referenced  above.

F. DEBARMENTANDSUSPENSION(EXECUTIVEORDERS12549AND12689).Acontractaward

(see 2 C.F.R. § 180.220)  must  not  be made  to parties  listed  on the  government  wide  exclusions

in the  System  for  Award  Management  (SAM),  in accordance  with  the  OMB  guidelines  at 2 C.F.R.

jl80  that  implement  Executive  Orders  12549  (3 C.F.R. § 1986  Comp.,  p. 189)  and  12689  (3

C.F.R. § 1989  Comp.,  p. 235),  "Debarment  and  Suspension."  SAM Exclusions  contains  the  names

of  parties  debarred,  suspended,  or  otherwise  excluded  by agencies,  as well  as parties  declared

ineligible  under  statutory  or regulatory  authority  other  than  Executive  Order  12549.  Supplier

certifies  that  neither  it nor  its principals  are  presently  debarred,  suspended,  proposed  for

debarment,  declared  ineligible,  or voluntarily  excluded  from  participation  by any  federal

department  or  agency.

G. BYRD ANTI-LOBBYING  AMENDMENT,  AS AMENDED  (31 u.s.c. § 1352).  Suppliers  must  file

any  required  certifications.  Suppliers  must  not  have  used  federal  appropriated  funds  to  pay  any

person  or  organization  for  influencing  or attempting  to influence  an officer  or  employee  of  any

agency,  a member  of  Congress,  officer  or  employee  of  Congress,  or  an employee  of  a member

of  Congress  in connection  with  obtaining  any  federal  contract,  grant,  or any  other  award

covered  by 31 u.s.c. § 1352.  Suppliers  must  disclose  any  lobbying  with  non-federal  funds  that

takes  place  in connection  with  obtaining  any  federal  award.  Such disclosures  are  forwarded

from  tier  to  tier  up to  the  non-federal  award.  Suppliers  must  file  all certifications  and

disclosures  required  by, and  otherwise  comply  with,  the  Byrd  Anti-Lobbying  Amendment  (31

u.s.c. j 1352).

H. RECORD RETENTION  REQUIREMENTS.  To the  extent  applicable,  Supplier  must  comply  with

the  record  retention  requirements  detailed  in 2 C.F.R. § 200.333.  The  Supplier  further  certifies

that  it will  retain  all records  as required  by 2 C.F.R. § 200.333  for  a period  of  3 years  after

grantees  or subgrantees  submit  final  expenditure  reports  or  quarterly  or annual  financial

reports,  as applicable,  and  all other  pending  matters  are  closed.

I. ENERGY POLICY  AND  CONSERVATION  ACT COMPLIANCE.  To the  extent  applicable,  Supplier

must  comply  with  the  mandatory  standards  and  policies  relating  to energy  efficiency  which  are

contained  in the  state  energy  conservation  plan  issued  in compliance  with  the  Energy  Policy

and  Conservation  Act.

J. BUY AMERICAN  PROVISIONS  COMPLIANCE.  To the  extent  applicable,  Supplier  must  comply

with  all applicable  provisions  of  the  Buy American  Act.  Purchases  made  in accordance  with  the

Buy  American  Act  must  follow  the  applicable  procurement  rules  calling  for  free  and  open

competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336).  Supplier  agrees  that  duly  authorized

representatives  of  a federal  agency  must  have  access  to any  books,  documents,  papers  and

Rev. 3/2022 16



DocuSign  Envelope  ID: B39C477F-4F3B-491D-A981-20F975BEAOD5

032824-NVS

records  of  Supplier  that  are directly  pertinent  to  Supplier's  discharge  of  its obligations  under

this  Contract  for  the  purpose  of  making  audits,  examinations,  excerpts,  and  transcriptions.  The

right  also  includes  timely  and reasonable  access  to Supplier's  personnel  for  the  purpose  of

interview  and  discussion  relating  to such  documents.

L. PROCUREMENT  OF RECOVERED  MATERIALS  (2 C.F.R. § 200.322).  A non-federal  entity  that  is

a state  agency  or agency  of a political  subdivision  of  a state  and its contractors  must  comply

with  Section  6002  of  the  Solid  Waste  Disposal  Act,  as amended  by the  Resource  Conservation

and  Recovery  Act.  The  requirements  of  Section  6002  include  procuring  only  items  designated  in

guidelines  of  the  Environmental  Protection  Agency  (EPA) at 40 C.F.R. § 247  that  contain  the

highest  percentage  of  recovered  materials  practicable,  consistent  with  maintaining  a

satisfactory  level  of competition,  where  the purchase  price  of the item exceeds  SI0,000  or  the

value of the quantity  acquired  during  the preceding  fiscal  year  exceeded  !>10,000;  procuring

solid  waste  management  services  in a manner  that  maximizes  energy  and  resource  recovery;

and  establishing  an affirmative  procurement  program  for  procurement  of recovered  materials

identified  in the  EPA guidelines.

M. FEDERAL  SEAL(S), LOGOS, AND  FLAGS. The  Supplier  cannot  use the  seal(s),  logos,  crests,  or

reproductions  of  flags  or  likenesses  of Federal  agency  officials  without  specific  pre-approval.

N. NO OBLIGATION  BY FEDERAL  GOVERNMENT.  The  u.s. federal  government  is not  a party  to

this  Contract  or  any  purchase  by a Participating  Entity  and  is not  subject  to any  obligations  or

liabilities  to  the  Participating  Entity,  Supplier,  or  any  other  party  pertaining  to any  matter

resulting  from  the  Contract  or  any  purchase  by an authorized  user.

0.  PROGRAMFRAUDANDFALSEORFRAUDULENTSTATEMENTSORRELATEDACTS.The

Contractor  acknowledges  that  31 u.s.c.  38 (Administrative  Remedies  for  False Claims  and

Statements)  applies  to the  Supplier's  actions  pertaining  to  this  Contract  or  any  purchase  by a

Participating  Entity.

P. FEDERAL  DEBT. The  Supplier  certifies  that  it is non-delinquent  in its repayment  of  any

federal  debt.  Examples  of  relevant  debt  include  delinquent  payroll  and  other  taxes,  audit

disallowance,  and benefit  overpayments.

Q. CONFLICTS  OF INTEREST.  The  Supplier  must  notify  the  u.s. Office  of  General  Services,

Sourcewell,  and Participating  Entity  as soon  as possible  if this  Contract  or any  aspect  related  to

the  anticipated  work  underthis  Contract  raises  an actual  or  potential  conflict  of  interest  (as

described  in 2 C.F.R. Part  200).  The  Supplier  must  explain  the  actual  or potential  conflict  in

writing  in sufficient  detail  so that  the  u.s. Office  of  General  Services,  Sourcewell,  and

Participating  Entity  are  able  to  assess  the  actual  or potential  conflict;  and  provide  any  additional

information  as necessary  or requested.
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R. u.s. EXECUTIVE  ORDER  13224.  The  Supplier,  and  its subcontractors,  must  comply  with  u.s.
Executive  Order  13224  and  u.s. Laws  that  prohibit  transactions  with  and provision  of  resources

and  support  to individuals  and  organizations  associated  with  terrorism.

S. PROHIBITIONONCERTAINTELECOMMUNICATIONSANDVIDEOSURVEILLANCESERVICESOR

EQUIPMENT.  To the  extent  applicable,  Supplier  certifies  that  during  the  term  of  this  Contract  it
will  comply  with  applicable  requirements  of  2 C.F.R. § 200.216.

T. DOMESTIC  PREFERENCES  FOR PROCUREMENTS.  To the  extent  applicable,  Supplier  certifies

that  during  the  term  of  this  Contract  will  comply  with  applicable  requirements  of 2 C.F.R. §

200.322.

22. CANCELLATION

Sourcewell  or  Supplier  may  cancel  this  Contract  at any  time,  with  or  without  cause,  upon  60

days'  written  notice  to  the  other  party.  However,  Sourcewell  may  cancel  this  Contract

immediately  upon  discovery  of  a material  defect  in any  certification  made  in Supplier"s

Proposal.  Cancellation  of  this  Contract  does  not  relieve  either  party  of  financial,  product,  or

service  obligations  incurred  or accrued  prior  to cancellation.

Sourcewell

BY:
6cOFD2ADoa'sgq,390"'dSOebyffi489 eater')
Jeremy  Schwartz

Title:  Chief  Procurement  Officer

7/2/2024  I 7:39 PM CDT
Date:

Navistar,  Inc.

DocuSigned  by:

I f5b& 

B7-. 28B83357778A47L
Bob Mann

Title:  Vice  President  Government  Sales  &

Diamond  Logic Builder

Date:
7/2/2024  I 3:29 PM CDT
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RFP  032824  - Class  4-8 Chassis  and  Cabs  with  Related

Equipment,  Accessories,  and  Services

Vendor  Details

Company  Name:  Navistar,  Inc

Does  your  company  conduct

business  under  any other  name?  If International  Truck
yes,  please  state:

Address:

Contact:

Email:

Phone:

Fax:

HST#:

2701 Navistar  Drive

Lisle,  lllinois  60532

Bob Mann

bob.l.mann@navistar.com

815-631-3220

815-631-3220

36-i  264810

Submission  Details

Created  On:

Submitted  On:

Submitted  By:

Email:

Transaction  #:

Submitter's  IP Address:

Monday  February  12, 202413:54:42

Thursday  March  28, 202411  :14:55

Bob Mann

bob.l.mann@navistar.com

b3c99d77-58f2-4430-b6e2-c6649921  59b5

165.225.60.120
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Specifications

Table  'l : Proposer  Identity  & Authorized  Representatives

General  Instructions  (applies  to all Tables)  Sourcewell  prefers  a brief  but thorough  response  to each  question.  Do not merely  attach  additional  documents  to your  response  without  also

providing  a substantive  response.  Do not leave  answers  blank:  respond  "N/A"  if the question  does  not apply  to you  (preferably  with  an explanation).

Line
hem

Qilestlon Response'

1 Proposer Legal Name (one legal entity only) (In Ihe event of
award. will execute  the resulting contract as "Supplier")

Navistar, Inc.

2 Identify all subsidiary  entitles of the Proposer  whose equipment,
products, or services  are induded  in the Proposal.

Intematlonal  Trucks
Intematlonal  Used Truck

3 Ideniiiy all applicable  assumed names or DBA names of the
Proposer  or Proposers  subsidianes  in Line j or Line 2 above.

Intemalional  Tiuck
Intemational  Used Ttuck

4 Provide your CAGE code or unique  Enuty Idenufier (SAM): CAGE  526VO
11El MV36U3JR39Y8

5 Proposer  Physical  Address 27t)I Navistar  Dnve
Lisle, IL 60532

6 %poser  website  address  (or addresses)' ww.navistar,com
ww.intemalionallrucks.com  (dealer locator)
www.intemalionaltnucks.com/sourcewell  (Soutcewell  content and links for new and used vehicles)
www.intemationalusecks.com

7 Proposers  Authonzed  Representative  (name, iille, address, email
address & phone) (The representative  must have authonty to
sign the "Proposers  Assurance  ok Compliance"  on behalf of the
Proposer  and, in the event of award, will be expected to execute
the resulting contract)

Bob Mann
Vice President  Govemment  Sales & Diamond  Logic Builder
Naustar, Inc.
2701 Navislar  Dnve
Lisle, IL 60532

bob.l.mann@navistar.com
815-631-3220  Cell
33'l-332-2070  Voice Mail

8 Proposer's  pnmaiy  contact for this proposal (name, title, address.
email address  & phone):

Bob Mann
uce  Piesldent  Govemment  Sales & Diamond  Logic Builder
Navislar, Inc.
2701 Navistai  Drlve
Llsle, IL 80532

bob.l.mann@navlstar.com
815-831-322CI Cell
331-332-2070  Voice Mail

g Proposers  other contacts  for this proposal, il any (name, title,
address, email address & phone)

Chad Conley
Vice President  Vocational  Sales
2701 Navistar  Dnve
Lisle, IL 60532
63045-4088  Cell
331-332-2494  Voice Mail

Bid  Number:  RFP  032824 Vendor  Name:  Navistar,  Inc
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Table  2: Company  Information  and  Financial  Strength

Line
Item

Question Response  "

10 Provide a bneT history oT your company, including your
company's  core values, business philosophy, and industry
longevity related to the requested equipment, products or services.

Navislar, Inc., headquartered  in Lisle, Illinois, is a company that reimagines how to create cohesive  relationships,  build
high-petfomiing  teams, and find innovative  solutions.
t  Histoiy oT Innovabon
Navistars  legacy dates back to the 1830's  when Cyrus McComiick  invented the reaper, the first mechanical  harvesting
machine. Over neany two centunes. Navistar  has consistently  conlnbuled  to North Amenca's gtomh,  spanning
Agncullure,  Consltuction,  Tnucks and Buses. Navistar  established  a large dealer netwom Tor products with company field
people and captive financing for out customers.
2. Core Business and Industry Longevity
Today Navistar's core business revolves around the tnuck and pails ma*ets  in the u.s. and Canada. It pnmanly
participates  in the Class 6 through 8 vehicle markets.
More than a million Intemational  lnicks and I.C.Buses are cunenlly  on the roads in the u.s. and Canada. In fact. one in
flve Class 6 through 8 trucks is an Intemabona  testament  to Namstars endunng presence in the industry
Additionally,  40% of buses on the road bear ihe IC Bus brand, further solidifying Navislars  impact  in the transportation
sector 2.
3. Business Philosophy  and Core Values
Vision  Navistars  guiding star is to accelerate  the impact ol sustainable  mobility. This vision informs all thek decisions,
emphasizing  a commitment  to cteating a better  world for fufure generabons  This vision is common within Traton and
the Volkswagen  companies  throughout  the wodd.
Ownership  Solubons  Collaborating  with a dedicated  dealer netwo*,  Navistar  offers comprehensive  ownership  solutions.
Fleet owners can thnve in the competitive  landscape  oT transport  and logistics.
Service and Support. Navisiar  proudes  exemplary  semce at every level, with an extensive award winning parts
dislnbution  network and lumkey solubons for customers
Sustainability  Navistat  actively works toward zero-emissions  solutions and clean manufactunng  prachces, aiming to
unlock new business models in digilalizalion  and autonomous  technologies.  Navisfar currently has autonomous  vehides
in testing around our plant end engineenng  facilities in San Antonio, Texas
4. Products end Solutions
Trucks & Buses  Navistar  designs, manufactures,  and distnbutes Class 4 through 8 Inlemational  trucks and IC Bus
branded buses. Thsir future value proposition  extends beyond producls to comprehensive  solutions.
Pails  Navistars  award winning Pails Team supports its products  with Fleetnte, ReNEWed, and Diamond Advantage
parts brands, offenng a wide selection  of truck, trailer, and powetttain  service parts
Financial SerThces Navislar  provides retail, wholesale,  and lease financing  for products sold within the u.s., Canada,
and Mexico.
In summaiy,  Navislars  nch history, commitment  to sustainabilily,  and indusliy  longevity position it as a dnving force in
the world of transportation  and mobility.

11 What are your company's  expectatlons  in the event of an award? Naustar  will build upon the lessons we have leamed with preThous awards to grow out footprint  within Sou+cewell by
offenng more products and use more tools to reach out and serve the Soutcewell  members.  Most importantly  out
dealer channel values the Souicewell  contract, as every dealer  can use it to serve the govemment  and non-profit
agencies  in thelr market.

12 Demonstrate  your financial strength and stability with meaningful
dala  This could include such items as financial statements,  SEC
filings. c+edil and bond ratings, letters of credii, and detailed
reference letters. Upload supporting documents  (as applicable)  in
the document  upload secjon  of your response

Pnor to Navistar being acquired by TRATON  on July l  2021  Navistar was rated non-investment  grade by Fitch.
Moody's and S&P. upon  the acquisition  oT Navistar  by TRATON,  the rating agen6es  upgraded  the Navistar  credit rating

to investment  grade, consistent  with TRATON's  credit rating. In cor0unction with the acquisition, TRATON repaid all of
Navistars  3id pa$  debt. Additionally,  Navistar  was no longer  an SEC tegisttant  and was thus not required to submit
quarterly or annual SEC filings of ils financial  statements. Currently Navistar  has no 3td pany debt nor a credit rating.
The only 3rd party debt is incuned  by our financial  services entities as Navistar  has no 3rd party debt incurred by
Corporate  or any of its Sales & Services subsidianes.  As part of the acquisition  by TRATON,  Navista+ became subject
to IFRS and no longer to US GAAP. Navistar  no longer publishes  financial statements, but a summary  oT limited
finanaal  inTotmation and an explanation  oT out business can be Tound on TRATON's  website and in its quarierly/annual
financial repoding.

Traton Annual htlps #annuakeporilraton.com/2023/en[ndex.html

13 What is your US maiket  share for the solutions  that you ane
pioposing?

35% for Govemment

14 What is your Canadian  ma*et  share for the solutions that you
ate ptoposing7

37% for Govemment

15 Has your business  ever petitloned for bankruptcy  piotectlon?  If
so, explain in detail.

No we have not

16 How is your organization  best descnbed'  is it a manuiacturet,  a
dislnbulor/dealer/tesellet,  or a service providet'?  Answer

whichever  question  (eiiher a) or b) lust below) best applies to
your organization.

a) If your company  is best described  as a
distnbutorldealer/resellet  (or similar entity), provide your wntten
aulhonzation  to act as a dishibuloildealer/ieseller  for the
manuTacluret of the products proposed in this RFP. If applicable,
is your dealer netwotk  independent  or company  owneda)

b) If your company  is best descnbed as a manufacturer  or
service provder,  descnbe your relationship  with your sales and
service force and with your dealer network  in delivenng the
products and services  proposed in this RFP. Are these
individuals your employees,  OT the employees  of a third paQ1

B. Navistar  is a Truck and Bus ManuTacture, that sells products to Soutcewell  Members though the largest dealer
network in North Amence

Intemational  Dealers are independently  owned and operated.  Their ability to sell and represent  the Intemalional
branded products, is bed to a Sales and Service  Ageement  (Contract) that Navistar holds with the Dealer.  That
contract requires the dealer to peiform to the standards in the agreement.  The sales professionals  from out local
dealership  is who will be working  with the Soutcewell  member.  Backing up the dealer sales representatives  and
company representatives  that are assigned to the govemmenl  side oT the business.  We are including a deck with an
update on our dealer network

17 IT applicable.  provide  a detailed explanaUon  outlining the licenses
and certifications  that are both required to be held, and actually
held, by your organization  (including third padies and
subconhactors  that you use) in pursuit of the business
contemplated  by this RFP.

Each dealer and used Truck Center  is required  to meet the state and local licensing requirements  to do business in
their anaa of operation.  In addltlon, Navlstar  has conducted  mop  than 30 in person Sourcewell  Training  sessions
annually, for dealers, dunng the cum.nR contract.  We believe that training and education is the best way to grow
Sourcewell.  We will be rolling out a Sourcewell  Certified Program for Sales Raps.  They become  Certified  by
attending in person training and selling a unit using the program.

18 Provide all "Suspension  or Debament"  infomtation  that has
applied to your organization  dunng the past ten years.

We do not have any suspension  or debamient  issues.

Bid  Number:  RFP  032824 Vendor  Name:  Navistar,  Inc
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Table  3: Industry  Recognition  & Marketplace  Success

Line
Item

Question Response  "

19 Descnbe  any relevant  industry awards or recognition  that your
company has received in the past five years

Navislar  Parts was rated #j in heavy equipment  sector in the July 2023 Benchmarking  Survey.
Navista+ is the top company  for women working  in for the transportation  sedor  in 2022
Navisiar  Parts Distnbution  Centers ranked at the top of the industry 5 years in a row (May 2022)

ISO 14001 Compliant.
150 9001 Compliant

Attached is our latest Sustainability  Report from 2022.  There are 4 key pails of out path to zero emissions and
being a great company  to support  or customers,  dealers, employees  and shareholders
Sustainable  Impact - The ttansporiation  is a substantial contributor  to the total emissions  on our planet.  We accept
responsibility  and are dnving change to advance susfainable  solutions.
Profitable Petfonnance  - We have to be a healthy well rounded eniity with our dealers so we can offer the best
products and expenences  for our customers.
Foundation  for the Future - We are invesiing  in many technologies,  digitalization,  zero emissions and autonomous
soluUons. We are creaung new business models where it makes sense for out cusiomers.  We will leverage out
technologies  wiih our Ttaion  partners across the globe.
Culture and Leadership  - We will be known for having a strong culture at Navistar, which guides every decision every
day. Each employee  is trusted and empowered  to make the nght choices every day.

20 What pencentage of your sales are to the govemmenlal  sector in
the past thiee years

Govemment  business makes up 35% of the Wo*  Tmck Business Unit and 7% of all vehides  Navislar  produces
annually.

21 What percentage of your sales are to the education  sector in the
past three years

The Educabon Sector  is 98% of the IC Branded Bus Business andl5%  ol the total tnuck and bus business.  IC Bus
is the number  j School Bus Brand in North Amenca with 40% market share ol the Educauon Sector.

22 List any state, provincial,  or cooperative  putchasing  contracts  that
you hold.

Whak is the annual sales volume  for each oT these contracts  over
the past lhnee years?

Since 2020, the truck and bus industry has experience  constrained production  with supplier  and component  shodages.
Soutcewell  Trucks and Buses 510
Onondaga  County (NY)  125

Inlematlonal  Dealers hold the following langer contracts
Greater  Boston Police Council  29
Flonda Shen'ffs  Council  110
Nor?  Carolina  Sheriffs  Countll  22
Buy Board (Texas)  83
Houston Galveston  Area Council  2j
Cooperative  Education  Services NM 55
Education  Seruces  Commission  oT NJ 125

23 List any GSA contracts  or Standing Offers and Supply
Anangements  (SOSA)  that you hold

What is the annual sales volume  for each tif these contracts over
the past three yearsa)

Navistar currenUy has a contract  for dass 8 tnucks with GSA 220 is the cunent average
Out dealer in WashingtorJMaryland  holds the GSA bus contract that has cunent average of 60 units

Table  4: References/Testimonials

Line  Item  24. Supply  reference  information  from  three  customers  who  ate eligible  to be Sourcewell  participating  entities.

Table  !i:  Top  Five  Government  or  Education  Customers

Line  Item  25. Provide  a list  of  your  top five  government,  education,  or  non-profit  customers  (entity  name  is optional),  including  entity  type,  the state  or  province  the entity  is located  in, scope

of  the  project(s),  size of  transaction(s),  and dollar  volumes  from  the past  three  years.

Entity  Name Entity  Type  " State  I Province  ' ScopeofWork" Size  of  Transactions  '
Dollar  Volume  Past  Three
Years  '

US Govemmenl  all agencies Government Dislnct  of Columbia  - DC All models offered 1645 $188153,000

Soumwell Govemment Minnesota  - MN All Models of Trucks and Tractors, most are
vocaUonal dump/plow

1115 $136,700,000

New Yoik State Contracts Govemment New Yoik  - NY Snow Plow Trucks and Plow Patrol Vehicles 1065 $155,397,037

Califomia  State  Agencies Govemment Califomia  - CA Fire and Eme@ency, Plow Tnicks, ReTuse Tucks 345 $38,985,000

Commonwealth  oT Vlrginia Govemment Vkginia  - VA Plow Trucks and Dump Tnicks 197 $23,640,000
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Table  6: Ability  to  Sell  and  Deliver  Service

Descrlbe  your  company's  capability  to meet  the needs  of Sourcewell  participating  entities  across  the US and Canada,  as applicable.

Your  response  should  address  in detail  at least  the  following  areas:  locations  of your  network  of sales  and service  providers,  the number  of  workers  (full-time  equivalents)  involved  in each

sector  whether  these  workers  are  your  direct  employees  (or  employees  of a Ihird  party),  and  any  overlap  beiween  the sales  and service  functions.

Line
ttem

Qilestlon Response"

26 Sales force. Intemalional  has 1109 sales reps in our dealer channel.  They aye backed by j(]O* Company  Sales Reps and 8
dedicated  Govemment  Sales Reps.

27 Dealer network  or other dishibution  methods. Intemational  has an unmatched  dealer nemork  across the US and Canada.
896 Intemational  Locations
383 Intemational  Authorzed  Love's and Speedco  locatlons
'1050 toial, largest in the industry
A copy of presentation  on the dealer network is attached
In additlon, there are 14 Navistar Owned 11sed Truck Centers

28 Service lotce th 1050 service locations  in North Amenca, ihere ate 8500+ technicians  and 6300+ service bays.  In addition.
Navistar  has an 11ptime Command  Center that was established  in 2017.  With 47 dedicated  employees  and the use of
the 1-360 Repak Management  System and On Command  Connection,  this team is focused on keeping units on the
road..  Units enrolled in this process show that 80% are addressed  in 48 hours and 100% within 48 hours  The
enhanced  communication  benefits all users. nof just the cusiomets  using 1-360. lh the average vocationaugovernment
truck being in service for 15 years.  Service is important.  In addition our award winning parts organization  has
invested in new Parts Dislnbution  Centers and getiing the part shipped and to the customer  as quickly as possible.

29 Describe  the ordenng process. If txders will be handled by
dislributors,  dealers  or others. expmin the resped6va roles of Ihe
Proposer  and others.

The Intematlonal  dealer  will ve4  the requesting entity Is a Sourcewell Member.  If the requestlng entity is not a
Sourcewell  member, the dealer  will a8Si8t them in becoming  a member.
Once the member  has detennined  their needs and specifications  for the lnick, the Dealer  will pnce the truck
induding  aSourceda or aTumkeya equipment  iT desired.  The dealer  sales rep will use the approprate  Sourcewell  Excel
Wotkbook,  which was developed  for this contract  It assures the liuck is properly prlced with appropnate  discounts
and does not exceied the ceiling pricing of the conlrad.  It also provides an easy-to-read  summary page for the
member, showing the member  they got the appmp+iate  discounts.
Far the US, we have put the selling process into a sales program. maklng it quick and easy for ihe dealer to
complete  proposal with proper  prlcing.
For Canada. we use the woAbook  and US pticlng but have to apply an exchange  rate that the Canadian  office
administers.  It has an extra step, but getting the corred  exchange  rate is veiy imporiant  with the total cost ol the unit
If financing  is needed, we get Jake Ost from NCL Govemment  Capital engaged.
In the prlclng secuon of out response, theie is additlonal  commentary  on the supply and availability  of class 48
hcks.  We do not see that improving dramatically  between now and 2027.  The vocaUonal truck order board for
Navistat  is full Tot 2024.
Once the order is placed for the chassis, "Sourceda  or 'Tum-keya  Pa's  need to be placed by the dealer.
Selling Eleclrlc  Vehicles  (EV's) starts with the needed inftastructune  to operate one.  There is a lot of addllonal  wo*
up front to get charging stations in place.  That  may indude  utility conshuct  and consulling  wo*  before a latck is ever
spec 'ed out. A list of dealeis  who ate ready to sell EV's and have Invested to do so is in attached list. Navislar
has a dedicated team of EV ptofesslonals  ready to help. Navistar  entered Into an agreement  wiih Quanta  Seivices  of
Houston, TX.  They are the largest utllity contractor  in North Amenca  and specialize  in utility construction  and EV
inf+astruclure.  If needed, you IntemaUonal dealer  can bring in addillonal resources.  Navlstar  has also Invesied in
grantainding  professionals  that are available through  your intemational  dealer.
Training  is what makes the Sourcewell  Program  mn smoother  for the Sourcewell  Members  and our dealers.
We have added used Tucks  as an optlon, for this RFP. used buck will have same tools customized  loy their use.

30 Descnbe in detail the process and procedure  of your customer
sevce  program, If applicable.

Indude your response-time  capabilities and commitments,  as well
as any incenhves that help your providers meet your stated
service goals or promises.

Customer  Service is provided by our dealer netwoi+t, who handles all direct relabonships  with out end customers.
Navistar  has implemented  a system called Diamond  Edge with the dealers to measure performance  and key operations
that impacts the dealetships  overall perromiance  score.

Diamond Edge indudes  the Tollowing components  and metncs to measure success
t  Diamond Edge Certification,  which allows customer  to experience  faster  servce  immediate  parts availability. and a
higher level of service experbSe.
2. Technician  education  and cerlificahon.
3. Vehicle wnte up in 15 minutes.
4. Vehide  diagnosed  and communicated  back to the customer  in 2 hours.
5. Ptediclive  pads stocking  logic to ensure parts are on the shelf for unplanned  service events.
6. Velo6ty  metncs to ensure lot repaks to be completed  within 24/48 hours of amval at the dealetship.

Dealers are rewarded lot thelt petfomiance  with Prestige Standards  which measures  customer  satisfaction  and their
dealer expenence.

31 Descrlbe your ability and willingness  to provide  your products
and seivices  to Souncewell padltjpating  entities in the unlfed
Slates.

Intemafional  Taicks  are available at deale+ships thmughout  the US including  Alaska and Hawaii.

IntemaUonal Used Trucks are available ttvough  our unmatched  dealer netwo*  in the lower 48 of ihe US and our 14
company owned used  Truck Centers in the US.

32 Descnbe your ability and willingness to provide your p(OduCtS
and services  to Sou+cewell participaling  entfflies in Canada.

Internabonal  Tnicks  are available at dealetships  throughout  Canada.  We have 2 dedicated  Govemment  Sales Reps in
Canada  and are active with CANOE.  Out dealers continue to grow the Soutcewell  Business in Canada.

33 Identify any geographic  areas of the United States or Canada
that you will NOT be fully serving through the proposed contract.

Navis)ar  will not be including  Puerlo Rico, the Pacific US Temtorles  or the US Vl+gin Islands.  We tied  this with eadier
contracis  and had no interest.  If an interest  should  arse. we will submit P and P to add.

34 Idenbfy any Sourcewell  parbcipating enuly sectors (i.e.,
govemment,  education, not-for-profit) that you will NOT be illy
serving through the proposed contract

Explain in detail. For example, does your company have only a
+egional presence,  or do other cooperative  putchasing  contracts
limit your ability to promote another contracla)

Navistar  will serve all Soutcewell  Members.  Using Soutcewell  membership  list, GovJMn  and our enhanced
Govemment  data base we are continually  updahng opportunities  for our dealers.  We work wiU' our IC Bus team on
these opportunities  and encourage  dealers lo engage with the education  and non-profit  agencies as well.

35 Define any specific  contract  requkements  or resh'iCti0n8 that
would apply to our parUcipating entlties in Hawaii and Alaska
and in US Tenftories.

Namslar  has dealer locations  in Alaska and Hawaii.  The dealer  serving Alaska has locations  in Anzona, CaliTomia and
Washington.  The dealer  serving Hawaii has locaiions  in Southem  Califomia.  %th  understand  what it takes to serve
these remote parts of the US.
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Table  7: Marketing  Plan

Line
Item

Qilestlon Response'

36 Descnbe your marketing  strategy for promoling  this contract
opportunity.  Upload representative  samples  of your marketing
matenals (if applicable)  in the document  upload section of your
response.

Strategies  and actions related to Souicewell  marketing efforts
L  Communicaiing  Contract  Awards
Intemational  aims to spread the word about  contract awards through vanous channels. These include corporate press
releases, social media platfomis  (such as X, Facebook, Insiagram,  and Linkedln), and targeted email announcements  to
Diamond Partner Members.
2. Intemafional  levetages  its dealer network  by incorporating  contract details into monthly customer  mailings and digital
communicabons.
3. usibility  at Trade Shows and Events
To enhance visibility, Intemational  places Sourcewell  stickers and banners on relevant  assets. These assets are
showcased  at corporately  sponsored  trade shows, industry events, and regional trade shows managed by the dealer
network.
Local Event Parucipation
4. Intematlonal  actively supports and participates  in local events orgaruzed by Sourcewell.  This engagement  fosters
stronger connections  with members  and the community.
Empowenng  Distribution  Channels
5. Intemabonal  encourages  its dislnbution  channels to attend local Soutcewell  events. Co-op Tunds ate allocated to
maximize  efforis and ensure high-quality  engagement
6. Quarterly Communication  with Dealers
Intemafional  mainiains regular  communication  with its dealer netwoik. This includes sharlng area member  opportunities
using bolh the Sourcewell  member  list and intemal CRM tools. The goal is to efficiently  connect  with dealers and
provide  beneficial inTomia)ion.
7. Centralized  InTomiation Access
Soutcewell  collateral, award details, and NCL matenals are published  on Intemalional's  Sales and Marketing  Resource
Center  (SMRC) website. This resource allows sales representatives  quick access to up-to-date  matenals.
Speaking Pnvileges for Sourcewell  Representatives
8, Intemalional  gants  speaking  pnvileges to Soutcewell  representatives  dunng dealer and tegional events along with
NCL Govemment  Capital. This direct access  facilitates communication  with the distnbubon  network.
9. Levetaging  Field Staff
The company's  parts and service  field staff actively promote Sourcewell  contracts, reinforcing  the parb'ership
Furthermore,  Intemational  employs  software  tools like Customer  Relationship  Management  (CRM) systems and extemal
databases  to strategically  guide its distnbution  networks  sales effotls  These tools help identify Soutcewell  members,
allowing focused attention on their needs.
TO. The Sou+cewell-focused  website, Intemational  Trucks Soutcewell,  serves as a hub lot relevant infomiahon.  Traffic to
this site is driven through paid search campaigns  and social media posts, adhenng to CAN-SPAM  regulations  for
outbound and dkect mail campaigns.
In summary, Sourcewell's  support and collaboraiion  play a crucial role in Intemational's  ma*eting  efforts, ensunng
effective communicahon  and successful  contract  ulilizabon.  With new Equalevel capabilities  being added to the
Souicewell  Sites, we look foiward  to more promotion, marketlng  and
!iales.

Our Dealer Soutcewell  Marketing  Presentation  is in the attachments.

37 Descrlbe  your use of technology  and digital data (e.g., social
media, metadata  usage) to enhance ma*eflng  effectiveness.

Navislar  uses our In house Diamond  Analytlcs  to help with Sourcewell Marketing.  Each dealer  can go into system
and access their Sourcewell  member  infomiaiion.  We also tie Gov-Win  to Diamond  Analytics  to give dealers access
to any public inTo aboui their customers  and funding for future purchases.  Dealers have dedicated  Marketing  managers
to help promote Sourcewell  within  their Assigned  Ateas.

38 In your view. what is Soutcewell's  role in promoling  contracts
ansing out ol this RFPa'

How will you integrate  a Sourcewell-awarded  contract into your
sales processa)

We need Soutcewell  to keep investing in technology.
We need Soutcewell  to continue  participating  in and hosbng local events to get members  and dealers engaged.
We enjoy worffing wi(h out Sourcewell  Team  Andy Campbell and Racheal Delaney.  We don't have a relationship  like
that with any other contracts  we work with. Whether  irs passing along a lead for a purchase  or asking us lo follow up
on a members request, we work togeiher  as a team.

We also work closely with NCL Government  Capital, another  Souicewell  Awarded  Supplier.  Jake Ost, from NCL loins
all ouy Soutcewell  meetings and calls and is a great resource  for our dealer netwotk.

39 Are your products or seivices  available  through an e-procurement
orderng  process?

If so, describe your e-procurement  system  and how govemmental
and educational  customers  have used it.

Intemational  Tnuck does not have e-procurement  pmcess.  Members will need to work directly with their selling dealer
to better understand  how our process works  at the dealer level.  Out dealers are sophisticated  in serving  customers
induding  doing business electronically,  to meet ihe members needs

Table  8: Value-Added  Attributes

Line
Item

Question Response  '

40 Descnbe any product, equipment, maintenance,  OT operator
training programs  that you offer to Soutcewell  participating  entibes

Indude details, such as whether  training is standard OT optional,
who provides training, and any costs that apply.

Every new Intemational  Truck  sold to Sourcewell  Membership  comes with the Inlemalional  Silver Package.  The Silver
Package provides member  with 2 years of online parts and service information.

This is a $1500 value at no charge.
Provides online access to all paris and service catalogs
Recall and Wananty  inTo by VIN, including hisloiy.
It is a time saver with search features.
We encourage  the dealer  sales rep to review this program when aclivaied.

Service Training is no) standard  or included  with the product.
Serxce  '1Yaining is available  on4ine and in person.
In Person training is generally  fee based.  Diamond Logic Builder  would be an exception  to that as we do not

charge for that.
Many oT our dealers will offer customer  training at lhelt  facilities, if training is important,  please discuss with Dealer

Sales Rep.
On-Line Training is usually ffee and has become a veiy popular with out dealers and customers  as there is no

lost lime and expense  lor travel.
Component  Suppliers  we use charge for in-person iraining as well.

All Paris brought through Navistar  carry a 12-month  wairanty  on the part.  If fhat part is purchased and installed by an
aulhonzed  Navisfar  Servce  Provider, the labor would be included.
All equipment installed at out Factory Mod Center (TSC) also comes with a 12-month  wananty
Intemational  360 provides a revolutionary  service communicabons  and fleet tools that put all serfce  infomralitin
together  in one site Here is the link for Intemational 360. http #www.intemationaltrucks.com/360
Dealers will offer maintenance  contracts  if needed
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Intematlonal  has launched new S-13 Engine and T-'14 Automated Manual Transmission.  Manufactured  at our recently
expanded plant in Hunlsvllle,  Alabama.

Bom from a global collaboration  of industry poweihouses  (Scania, MAN, Intemational  and WV Truck and Bus),
the 513 is meticulously  engineered  to set a new siandard.
It can operate at low RPMs with high io+que which equates to less fuel consumed  while still delivenng  up to 515

and 1850  IM  of torque.
The S13 Engine brlngs undisputed  economy  through combustion  efficiency, the reductlon of fncuon and pumplng

losses, and thmugh use of new integrated  sohate  and controls.
It offers a smooth  and quiet operation  with superior  capabiliiies.  In fad, full torque is available ak only 900 rpm

and the wide gear ratio means optimal efficiency  on flauands with the petfomiance  drivers crave on hilly terrain.
It can achieve up to a 15% gain in fuel economy  over the popular  firit  gene+abon IntetnationalaD 4262.

T14 Trinsmission  is designed  from the gmund up to be a fully automated  manual transmission.
It allows for fast shifts and remoThng thnae synchronizet  rings, resultlng in wide gears for era  strength  and a shorter
mOTe compact  design.

The T14 uses an integated  oil to water coolant  system lo optimize temperature  nagulallon in both hot and cold

It has an electronically  controlled clutch actuator  that woes  in sync with the engine to deliver  faster. smoother  shm
perlomiance.

It has 14 forward  speeds with indushy  leading  gear splits and 7 gears for reverse, all opetating  automaUcally
allowing the driver to focus on the drvlng.

The T14 Transmission  is able to achieve an unlimited Gross Combinauon  Weight  Rating (GCW).
features  make both the 813 and T14 excellent  investments  for those In the hucklng industry.
is extremely impormnt  to us at Navislar  and the cuslomera  we serve.

Intemational  is the only OEM that cunenUy meets the SAE J2422 Cab Crush Guidelines  on dass  6-8 products.
o protect  the dnver and others on the toad, Electronic  Stability Control and Collision MiUgatlon conunue to gow  in

product  offenng. These features  are not iust for on highway trucks, they are becoming popular with vocauonal
as well.

Roll avers  are a source  of senous injunes and fatalitles in commercial  tnicks.  Intemauonal  has offered and sold Roll-
ek Seats for many years, including Snowplow  applicatlon, pmtectlng  the dnver In the event of a rollover.  When the

sensori  detect a roll over, ihe seat secures itselT to the lowest possible height and an air bag system deploys from
side of the seat to protect the dtiver.

Rather than )+aditional point to point winng to con(rol features on the truck, Diamond  Logic Uses a powerTul body
controller  and Remote  power modules to program  switches, read signals on the chassls and automate  task.  Below
are some of the more popular  options:

When Park Brake is pulled, transmission  is shified to neutral
If seat belt is not engaged  for the driver the unit will not go in gear
If a bed or equipment  is in the up position, speed can be limited alarming drlver that the equipment  is not

If outnggers  are not deployed a boom or crane will not move
if crane or hoist are not stowed, the truck will not go Into gear
If lifigate is not stowed the truck will not go into gear
DOT lamp check  allows driver to cyde all lights on )he vehide  wifhout havlng a helper  in the cab to activate
When PTO is operated  through Diamond  Logic, we prevent the PTO from being damaged
Air features can also be controlled  by this system with similar  intedocks.
For tractors, we offer air bag logic for easy hook up and disconnect
Wo*  Lights off when unit is in drlve

Headlights  on with wipers
Cruise disabled  with wipeis
Radio muied In reverse
Radio muted with lum signal
Camera  activated  with tum signal
Switches  can easily be moved electronically

Intemational  offers the Cummins  B-6.7 and L-9 with Front Engine PTO capability  along wilh the X-15
Oil Pans (B-6.7, L-9, S-

Galvanized  Frame Rail
Options

Remote Power Modules  in the

ransmission  Control Module in the cab, versus outside mounted to the

Slainless  Bolts for Allison  Transmission  Pan
Stainless  Cooler  Lines

Brake Parts
412" single Frame Rail in the industry  3.35 Million RBM of HV and 3.5 Million RBM on the

HX

Galvaneal  (Galvanized)  Treated Cab on eMV, MV, HV, HX, RH, LT
Line - X Floor lining option on HV and HX

Intemational  Tnicks  Is the only OEM that currently  meets the SAE J2422 Cab Crush Guidelines  on class 6-8
pnoducts.

Below are links to specific  produds  that can be very helpful:
Engines that Power Inlematlonal  Tiucks:
hffps://www.intematlonalbucks.com/engines
Model Specific  Links:
https:/mww.iniernaUonalhucks.com/cv-series

h$s:X%tww.intemationalkucks.com/mv-senes
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42 Descnbe  any "greena iniiiabves that yelale to your company or to
your products OT services, and include a list oT the certifying
agency  for each.

From the 2022 Navistar  Sustainability  Report.

Fuel Efficiency Package  with S13 Engine and LT Tractors
WOtking with TRATON gTOup to bnng advanCed poweTirains to market induding  electnc truck and electnC SChOOl bllS
Being awarded the Department  ol Energy "Better  Plants Program" for reducing a 25% reduction in energy
consumption  by 4% annually at all facilities, which has required some large investments  in both intenor and exienor
lighting at our faciliiies
Reducing both hazardous  and non-hazardous  waste is another  key area for out manuTactunng operations  Today more
than 56'/off  waste is recyclable.
Navistar is one of 4 teams leading the Department  of Energy Super  Truck initiative.
90% of our vehides  content  is iecydable.
In the Parts Distnbulion  Centers have reduced packaging matenals by using relumable  containers to ship parts.
A dedicated  delivery system from the Parts Distnbulion  Centers utilizes prescnbed  routes to reach multiple dealerships
eliminaling  double handling oT parts as well as achiemng earlier delivenes.
Energy Consumption,  Green House Gas Emissions, Incident Frequency Rate, Water Withdrawal,  Hazardous  Waste
generation  and Non-Hazardous  Generation  are tracked and charted in document

htlps //news.navislar.com/2022-07-29-Navistar-Positioned-for-a-More-Sustainable-Future-in-Annual-Sustainability-Report

43 ldentlfy  any third-party  issued eco-labels, ratings or certifications
that your company has received  For the equipment  or products
induded  in your Proposal related to energy efficiency or
conservation,  life-cyde  design (cradle-to-cradle),  or other
green/sustainability  factors.

Navistar's  mission slaiement  is to "accelerate  ihe impad  of sustainable  mobility'a.
Most of our plants are ISO 14001 cenified as well as ISO 9001 cerjfied.  Our New Plant in San Antonio. Texas
should receive ISO 14001 in 2024.
Na*stai  has many green iniliafives including  the following path to zero emissions:
We strive to achieve 50% new baffery electrlc  vehide  sales by 2030 and 100'/o by 2040 in the US and Canadian
ma*ets.
Navistars  decaionization  effort is to move away *om produd  fossil fuels. Beginning in 2021 Navistar's  work through
2022 and into 2023 is leading to the development  of targets  lo be submined  to the SBTi.  this target will encompass
scope 1 and scope 2 emissions  and a target  for scope 3 emissions  from the use of products energy usage
eleclncal energy usage.  Elecmc driven products  continue to be the focus of our products, which increased  by 32%
and 2022.
On the energy purchased  side of the equatlon,  energy used by our facilities increased  less than 2% In 2021 evldence
of the energy effi6enty  gains and reduction  ol wasted energy in our operations  circular  business.
Circularlty  not only saves raw resources  from being used in the production  process but uses less energy causes less
emissions increase  less waste than a new product.  Navistar  is early in its joumey  towards  clrcular  business model
but is committed  to moung  in that directlan.  Remanufactunng,  and the energy and emission impacts of
remanufactured  vehicle parts can be on average  as low as 35% when compared  to that of a new pari and the waste
impacts can be less Than 10% compared  with a new vehide  parL
According  to the 2018 Llnited Nations environmental  program  report as a result remanuTacturing  can have significant
impact Navistar  sells and distnbutes  iemanufactu+ed  parts under the renewed and fleetrlte  brands with approxlmately
3000 different parts regularly iemanuTactuted.
In 2022, 64% of all waste generated  was recycled  compared  to 67% in 202F which represents  A slight decrease
likely related to the impacis  of COVID-19  pandemic  affecting  waste segegalion  and recycling. Navistar  has progams
to that require re-useable  racks for most of the malenal brought  into our plants as well as recycling cardboard, pallets
and other packaging  material.  We aim to shape our circular  economy continuously  improve  towams our goal of 75%
recyding  rate and create less resource intense  company.
Conserving  water resources.  In 2022 Navistar  used .51 million cubic meters of water in our operations  a 9.1 increase
from .47 million cubic meters ol water  in 2021  We did build substanUally more vehicles  in 2022.  Our overall water
usage has been trending lower dunng the years pnor to the start of the pandemic  but increased  slightly compared  to
2021 however  the total water  used per vehicle  decreased  due io improved efficiency at higher producuon levels.
Environmental  compliance  remains a baseline  value for us our manuTactunng facilities are certified by outside auditors
to comply with ISO 14,001.  As menfloned  above, our new Plant in San Antonio  Texas is worKng  on completlng  their
150 14,001 certificatlon  this year.  The 2023 suslainabilffly reporting was not completed  to include in this RFP.
htlps //news.navistar.comfl022-07-29-Namstar-Positioned4or-a-More-Sustainable-Future-in-Annual-Sustainability-Repon

44 Descnbe any Women  or Minonty Business Entity (WMBE). Small
Business  Enuty (SBE), or veteran owned business cerbfications
that your company  or HUB partners have obtained. Upload
documentation  of cenification  (as applicable)  in the document
upload setJon  of your response.

"Navistar  and IC BUS remain committed  to divgsify  both intemally and extemally  within our wo+)dorce and supply
base  We have a supplier  diversity program that has been in place for more than 40 years to bnng awareness  and
emphasis  to our business practices. We continue  to grow our commitment  and strategic relationships  from our
diversity and advocacy  business partners and embrace diversity as a way of business. Out supplier  diversity program
is designed to develop and strengthen  strategic  supplier  relationships  with companies  owned and operated by
minonties, women, veterans, and small businesses.  We will continue to work closely with them to explore innovahve
ways to increase  financial viability, satisiy the rigorous quality and production requirements  and conUnue to dnve value-
add solutions  delivenng  above the desired service levels.
As a result of out efforts to sustain a robust and diverse supplier  base, Navistar  finished 2023 with the following
diverse spend results.
- $288.3M with Minonty Business Enterpnses  (MBE) and Women Business Enterpnses  (WBE)
- $630.6M with Small Business Enterpnses  (SBE)
- $89.4M with Small Disadvantaged  Business Enterpnses  (SDB)
- $33.3M with Veteran Business Enterpnses  (VBE)
- $15.8M with Histoncally  Underublized  Business Zones (HUB Zones)"

45 Whai unique attnbutes  does your company, your products, or your
services  offer to Soutcewell  parjclpaling  entities?  What makes
your proposed  solulions  unique in your indusiry  as it applies to
Sourcewell  paitlcipaung  entitles?

Inlemafional  has a strong piesence  in the Norih American  Govemment  Sector, with the largest dealer neiwork  to sell
and servlce the products used in the communitles  they serve. They have a strong market share in the Govemment
Sectot  and knowledgeable  sales professionals  ak the dealerships  to serve the members.

Intemalional  has the ability to promde lum-key  solulions and has a proven track +econi of gtomh  wiih Sourcewell.  They
have an award-winning  pans distribution  system  as members  keep units in service far longer  than commercial
applications  do.

Their product  offeiing is completely  updated  with speciflc vocatlonally  focused products  to serve the Govemment
Sector. They offer a free online pans and service program and have bolh Cummins  and Intemallonal  Engines.

Inlematlonal  also has joint maAefing  and Sourcewell  promotlon  through NCL Municipal  Financing and a parts progtam
tailored to Souicewell.  These  features make Intemauonal  a strong player  in Ihe trucklng industry.
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Table  9A:  Warranty

Descnbe  in detail  your  manufacturerwarranty  program,  including  conditions  and requirements  to qualify,  claims  procedure,  and  overall  structure.

You  may  upload  representative  samples  of  your  warranty  matenals  (if applicable)  in the document  upload  section  of your  tesponse  in addition  to responding  to the questions  below.

Line
Hem

Question Response'

46 Do your warranties  covet all producis, parts, and labon Intemational's  base wananty  covers all products on the chassis as it leffl our factory with parts and labor  Maintenance
items or misuse of a product  would not be covered.  Navistar  would not be provide wananty  on equipment  installed
affet it has leTi the factory.  Items like a dump body OT a snow plow, would get warranty provided by the company that
made the components  and the facility that installed them. The Intemational  dealer can review the base and optional
vehide  coverage as well as the wananty  for ifems installed lot tum key operation.

Attached link takes you to our Wananty  Landing Page "hnps /fwww.intemationaltnucks.com/supporhavanties"

All base wamnty  documents  are attached  to the RFP.

47 Do your  wanantles  impose usage restrictions  or other limitations
that adversely affect coverage?

Intemalional  wananty  documents  (attached)  will danfy'
t  The wairanly  coverage document  also covets restrictions ol coverage, competitive  with the rest of the industry,
induding  testrlchons and limitatlons.
2. Extemal influence, damage, modifications,  etc.
3. Failure due to improper  use, overloading,  misappliuUon  or abuse can be denied.
4. Failure due to not perloiming  proper  malntenance,  storage, detenoralion.  etc.
5. Supplier  Dired  wananty  requkements  i.e. Cummins{Allison/Dane/Mentor  etc.

48 Do your wavanties  cover the expense of technicians'  travel time
and mileage  to petfomi  warranty  tepaltsa)

Naustar  covets warranties  perfomied  at the dealer shop and aulhonzed  locations.  The one exception  would involve
towing coverage.  If towing coverage  is on the vehicle. and it has a disabling  failure, it may be more cost effective  for
the dealer to send a tech to repair on site versus a tow.

49 Ane there any geographic  regions of the united States ot
Canada  (as applicable)  for which you cannot  provide a cerlified
tedinician  to peifomi  warranty  repairs?

How will Sou+cewell parficipaiing  entitles in these regions be
provlded  ssrmce for wananty  repair?

Since Intemalional  Tnucks are on highway  vehides,  out warran§  repairs are performed  at the dealership  or authorzed
sermce pnovidei.  Namstar prefers that Soutcewell  members  use IntemaUonal Dealers for non-warranty  repairs as well.
Dealers that serve remote areas have )he ability to get techs and needed parts out to servlce those products, however
the h'avel and labor expense  geffling to and fmm these products is not covened under wananly.  If the Sou+cewell
member  is In a remote area, please discuss  the options with the selling Intemalional  Dealer.

50 ll you covet waqanty  service lot items made by other
manufacturers  that are part oT your proposal, or are these
warranties  issues typically passed on to the onginal equipment
manuTacluren

Navistai  does covet many supplier-based  components  through the standard  warranty penod.  However,  there are
suppliers such as Cummins  and Allison that require their concems  k. address issues, and may require the work on the
vehicle to be petfomied  at their dislributor  or local facility.  lh Ihe largest dealer netwom in North Amenca. most
dealers are set up to do extensive  Cummins  woik  and Allison maintenance  woe.  Quesuon on this issue can be
addressed  by the selling dealer.
Supplier  direct wahanties  may be available  from the supplier  subsequent  to the base chassis warranty.
equipment  installed io the dealer, truck equipment  manufacture,  OT affemiarket  modifications  center are not covered by
the Intemational  wananty.  These items will be wananted  by manufacture  that produced OT installed the components  or
performed the woe.

51 What are your proposed exchange  and retum programs and
policies?

Our vehides  mll be delivered  as ordered and wananted  free of defects and wo*manshlp.  If the vehicle is not
pefforming  lo the level expected  we will engage  the appropriate  Field Servlce Manager  to expedite a repalt  plan our
expectation  is to not only resolve your concem  fully but to do it in a timely fashion.

52 Describe any service contract  options lot the iiems included in
yo+iy proposal.

Intemalional  offers a wide vanety ol service contracts  and wananues  that can be added to the spec ol the truck when
purchased  or affet the unit is built but not delivered  Units that are in service may also be eligible lot extended
wananties,  but there are time limitaiions  in place.

Here are the categones  and maximum  time in months lot the service contracts available  on all models

Bumper  to Bumper  plans  up to 60 months.
Extending the basic vehicle coverage  up to 84 monlhs.
Vocational  cab wairanlies.  up to 120 months.
Vocational  Frame wananiies.  Up to 120 months
Cooling, Electtlcal, HVAC Axles, Starting System  Individually available up to 60 months.
Combo Plan lot Engine and Afferireatment  (Intemational  Engine)  11p to 84 months.
Comprehensive  Engine Plans (Intemational  Engine)  up to 84 months.
Major Engine Component  Engine coverage  (Intemational  Engine)  lJp to 84 months
€ eT Tank Companion  Plans  Up to 72 months.
All these plans have mileage/kilometer  limits but none are tied to engine hours. In addition to Intemaiional's  warranties.
Cummins  and Allison wananties  ate also offered through the dealer with similar time and mileage/kilometer  limits.

Sourcewell Members Putchasing  a used Truck ffom International  used Truck Center  or Intemational  Dealer, that do not
exceed 7 years in age, will gel a j year Engine and Aflettteatment  Wavanty  valued at $6000.
INTERNATIONAL  USED TRUCK  ENGINE & AFTERTREATMENT  COVERAGE

92 VITAL ENGINE COMPONENTS  COVERED  i 16 MAJOR AFTERTREATMENT  COMPONENTS  COVERED
Basic Engine Components
a Connecting  RodlCap
- Ctankcase  & Ctankshafi
- Exhaust Manifold Assembly
- Flywheel Housing & Beanng
- EGR Cooling & Valve
Afierlrealmenl
- Afiertrealmenl  Control Module
- Sensors
- Diesel Parliculate  Filter (DPF)
- SCR Catalyst  & Reactor
- DEF Injector  & Sensors
Electronic  Engine Components
- Cold Stari Components
a Engine Sensors
- Electronic  Control Module
- High Pressure Rail
Cylinder  Head & Valve Train
a Gasket  & Sleeve
- Intake I Exhaust Valve
Other Engine Components
- Fuel Heater / Water  Separator
- High Pressure Fuel Injector
a A:T Compressor

Wth  the amount  of coverage  available, it is recommended  that the Soutcewell  member  discuss their needs with the
dealer sales rep to present  options that best fit.
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Table  10:  Payment  Terms  and  Financing  Options

Line
Item

Question Response"

53 Descnbe your payment  terms and accepted payment methods. F(IT Sourcewell  members, the Intemational  dealer  will carry the unit on the books Toy 30 days aTter the unit is built and
shipped to its final destination,  either a Truck Equipment  ManuTactuter (TEM) to gei a body installed, or to the dealer.
Payment will take place pnor to possession  of the unit OT upon amvel ai the body company unless other
anangemenls  have been made.

If units are funded by NCL Government  Capital, they can fund the vehide when it amves at the body company. For
units exceeding  the 30 days of terms, the dealer  can add the cost ol the additional tenns into the pnce oT the unit.
There is a section on the Sales Summag  Sheet  for additional terms.

The lead time to install equipment  has grown since CoThd, as have the interest rates and carrying cost. Some
customers  will fund the chassis porbon of the purchase when it gets to the body company. This process ensures a
smooth transition  ffom purchase  to operation lot the customers.

54 Descrlbe  any leasing or finandng  options available  for use by
educational  or govemmental  entiues.

NCL Govemment  Capital is Soutcewell  Awarded  Supplier  that we woik  with for Souncewell.  They pmmde both
leasing and financing  offenngs to zero or established  end of temi amount  If your dealer hasn't presented NCL
Govemment  Capital Options to you, please ask them to. Jake Ost is our NCL Govemment  Capital Rep. We will
Indude contact info and NCL overview  in the RFP.

55 Descnbe any standard ttansaciion  documents  that you propose to
use in connection with an awarded contract (order fons,  terms
and condi(ions, service level agreements, etc.)  llpload  a sample
of each (as applicable)  in the document upload seciion ol your
response.

There are 3 key documents  needed to facilitate  a smooth and transparent  process Tor all parties
t  The Sourcewell  Award This is the awarded  contract in its entirety or summary fonn.  It is reviewed on calls
and in training preseniations  are recorded  for the dealers lo reTer back to. If outlines Ihe temis and conditions of
Navislars  partnership  with Sourcewell.
2. Soutcewell  Sales Program (Dealer  Document)  This documenl  provides guidance for dealers, oullining their
responsibilities  and pioviding  ieTeience documents.  It also includes contact inTomralion for Navistars  govemment  sales
team for dealers who need assistance  and NCL Government  Capital.
3. Sourcewell  Workbook This is a template Ihat dealers use to enter vehicle information.  The workbook  then
calculates the pnce at the unit and generates  a Sales Summag  Page for the Soutcewell  member  making the
purchase. They can easily see all parts of the transaction and that they ate receiving the proper  Sourcewell
Discounts.  Dealers can noi make any changes  to the templale.  This is where dealers would add additional
equipment  lot tum key offenngs as well as extended  wavanties,  terms and any other cost oT the sale.

56 Do you accept the P-card procurement  and payment  process?

If so, is there any additional  cost to Sourcewell  parlicipating
entitles for using this process?

P-Card usage and temis would be specified by the selling dealer.  Generally,  tmck purchases  are outside the scope
of P-Card usage.  Any fees imposed  by the process would have to be added into the cost of the unlt

Table  I  1 : Pricing  and  Delivery

Provide  detailed  p+icing  information  in the questions  that  follow  below.  Keep  in mind  that  reasonable  price  and product  atljustments  can be made  during  the  term  of an awarded  Contract  as

described  in the RFP,  the  template  Contract,  and  the Sourcewell  Price  and Product  Change  Request  Form.

Line
Item

Question Response"

57  Describe  your pncing model (e.g., lineilem  discounts or product-
category discounts).

Provide detailed piicing data (induding  standard  or list pncing
and the Soutcewell  discounted  pnce) on all of the items that you
want Soutcewell  to consider  as pad of your RFP response.
If applicable, provide a SKU for each item in your proposal.
Upload your pncing matenals  (iT applicable)  in the document
upload secbon of your response.

For new fiucks, Intemabonal  will use a flat dollar  amount discount  on CV models.  On the rest of out product offenng,
we will use a discount  of the total list pnce (Diesel Vehides  MV.HV,HX,RH,LT)  and an options only list discount on
the eMV. (Eleclnc  Vehicle)
We do not have any restnctions  on what models and options are available to Sourcewell members  other than
emissions  iestnctions  based on the state the vehicle will reside in.
Emissions  and Fedetally  Mandated  items are not pnce protected.
Cunently  CARB requires additional  wananty  on eveiy unit sold nsgaidless of the manuTacture.  For 2024 the upcharge
for CARB is $90[)O a unit. non-discountable.
Bodies and equipment  that are not manuTactuted  and installed by Navislar are not pnce protected by Navislar.  We
recommend  that discussion  take place when the proposal is being put together.
For vehides  thak ate not in stock or line-set Toi build, that need to be ordered, the Intemalional  Dealer should not
accept the Purchase  Order or final Purchase  Order until the unit is line-set (which is 90 days #om being produced at
out factony.)  11nits will be invoiced to the dealer  at the pricing that is approved  and in place with Soutcewell  when it
geis built.  This is what we had in place from out 060920-NVS  avratd
The flat discounts  on the CV models are $6000
The list pnce discounts  (base plus options) on diesel models go from 30.3'/o to 5tl%
eMV has no discount  on the base chassis. the options do have a 24.5% list discount.
Units sold in Canada use US pncing and incentives  the same as the US, an exchange  rate is applied and locked in
when the dealer submits the proposal  to our Canadian Office.
A pncing summary sheet by model Tamily and the specificabons  that were used fbr each model aye in the attachments.

Tlh""?h"e'onekxtaa4 :"eaTs"dwill have a lot ol regulatoy  changes as well as more eleclnc offenngs and component  changes.
2. There is a strong probability  that engine manufactures  will move up lhelt  2027 emission into 2026
3. There will continue to be supplier  constraints  that limit and push out production
4. There will be an emissions  pie-buy  starling  in 2025.
5. Intema[onal  Promotes Soutcewell  as a way to speed up the purchase cycle to get units ordered.

long lead limes lot new tiucks and the average age of a govemment  truck is growing, we are pleased to offer a
uSED  TRUCK Option for this contract
Eligible units are owned by Navistar  and are in the Intemafional  Used Tiuck  Center Inventory.
Intemational  typically  has 2(X)0+ units in company  inventory at 14 company owned locations.

are fleet maintained  and off unit leases that meet tems  and conditions  for operation and appearance
Pncing as adveised  by used  Tnick  Center or Dealer.
Navistar  provides the Sourcewell  member  with 5 key benefits

.t  Units are inspected  pass DOT requirements.  and are immediately  available
2. Truck that is less than 7 years old. These  can be Inlemahonal  oy other makes.
3. Soutcewell  Members  will receive 12 months  of Major Engine Components  and Afflettreatment  Coverage at no
additional  Cost.  A $6000 Value.
4. $1000 Patts and Service  Card
5. Ability to create Sourced or Tum-key  solution in the same fashion we use for the new products offered in this fp.
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58 QuantlTy )he priclng discount  represented  by the prclng proposal
In this response. For example, if the prclng In your response
repvsents  a pencentage discount  from MSRP or list, state the
percentage  or percentage  range.

Our Soutcewell  Ptlcing uses 3 different mefhodr;
1. The CV515 uses a flat dollar discount  of $8000.
2. The eMV Chassis has no discount  on the base chassis  and uses a 24.5% list prlce discount  on the options.
3. The rest of our models MV, HV, HX, RT, LT all use a list price discount  on the total base and factory options.
Discounts are listed by model below.
Model  Llsl Discount
eMV607  24.5%  Options  Only
MV607  30.3%
MV607 LP 30.3%
HV507 4X2 30.1%
HV507 4X4 3tO%
HV507 8x4  3tO%
HV507 6X6 31.0'/o
HV607 4)a  30.1%
HV607 4x4  310%
HV607 6x4  3tO%
HV607 8x6  310%
HV513 4X2 47.B%
HV613 4X2 47.B%
HV513 6x4  48.2%
HV6j3  6x4  4B.2')'o
HX520 /X15  49.1%
HX620 6x4 S-13  49.1%
HX620 6X4 X-15  49.1%
RH813 4X2 50.5%
RH613 6x4  50.5%
RH613 6X2 50.5%
LT625 4X2 5'l.1%
LT625 6x4  511%
LT625 6X4 51.1%
LT825 8X2 5j.j%

List prices appear on the sales proposal, and with the Sourcewell  Sales Summary  Sheet, cleady shows the Soumwell
Member  they are geffing the proper discounts  as well as all items and charges  in their proposal.  There are 3 files
wilh our Souicewell  Proposal.  Each has mulliple  pmposals  wlth conesponding  Sourcewell  Sales Summary  Sheets.
As was mentioned  earlier  in the proposal, units going to a CARB state will need to have $90CX) added to the
proposal for the addiuonally  required CARB  wananties.  Avallabilily  diesel products in CARB states is very limited.
Cummins is cunenUy the only CARB ceitlfied  power choice.  Please discuss availabillty  with Intemational  Dealer.
We have not induded  FET as Govemment  and non-ptofits  aie usually exempt
The federal government  is NOT FET exempt.

59 Descnbe any quantity ot volume discounts  or rebate programs
that you offer.

Intemalional  will offer the following volume incentives for New Tnicks purchased
5-19 units will iecieve a $1500 volume discount  retroactive  to unit S
20+ units will receive an additional $1500 incentive (total $3000) retroactive  to unit S
These can be different truck models, they do not have to be the same but do need to be purchases  un the same
calendar year.

Used Trucks do not have volume incentives.

60 Propose a method of facilitating  "sourced"  products  or related
seivices,  whlch may be refened  to as aopen ma*eta  items
or anonstandard  optionsa. For example, you may supply such
items "at cost" or "at cost plus a percentage,a or you may supply
a quote for each such request

Intemational  dealers welcome  asourced" products  as a tick  isnt complete  without  the body and equipment  to do the

job. The majonty of our govemment @ales are him-key and ovy dealers have great relationships with the TEM's and
upfitters who provlde additional  equipment  or modifications  outside of ihe chassis assembly  process.  Intemauonal
Dealers can also indude  charging stations and related equipment  for Eledrlc  Vehicles, along with the installation  of
that equipment.  These items can be added  to the members  proposal  with a handling fee not to exceed 5% of the
cost of fhese goods and modiffcallons.  These  items and the maikup  is dearly  disdosed  on the summaiy  sheet the
dealer provides the member  with ihe pmposal.  In order to fa61itate greater  Soumwell  syne+gy with , when the dealer
sources a body and equipment  from a Sourcewell  awarded  contract  holding TEM, the ma*  up will be limited to 4'/o.

61 Identify any element  of the tolal cost of acquisition that is NOT
induded  in the pncing submitted with your response.

This includes all additional  charges associated  with a purchase
thai are not dkectly  identified as freight or shipping charges. For
example, list costs for items like pie-delivery  inspection,
installation,  set up, mandatory  training, or inibal inspeciion. Identify
any parties that impose such costs and their relationship  lo the
Proposer.

This is not common as out Souicewell  Sales Summety Sheet spells out any and all charges for the vehicle.  Not
eveiy state or province works the same.  Some states have inspection, sales tax and other legisated requirements.
We do provide an area to include those ilsms on the Sourcewell  Sales Summary  Sheet.

62 If freight, delivery, or shipping is an additional cost to the
Sourcewell  patlicipating  enUty, descrlbe in detail the complete
freight, shipping, and delivery program.

%)uthin the lower 48 and in Canada, there is a flat fee for feight.  That freight  fee Is induded  in every vehide  and
covets freight  to a mod center, TEM/body  upfitter  or the selling dealershlp.  When the unit is ordered the selling
dealer puis in the shipplng inshudlans.  Once the unit is buil3 they moved to the Navlstar  conlraded  camer. When
you unR amves at the destinaUon they are to be inspected  and any issues are identlfled before the dnveway dtive+
oeparis

63 Specifically  descnbe  freight, shipping, and delivery terms or
programs  available  for Alaska, Hawaii, Canada, or any offshore
delivery.

IT the delivery of the vehide  is not accessable  by a highway  or road, and requires a ship or plane to move. those
cost would need to be established  with the selling dealer.  That is why we like the sale and purchase to take
place with the local dealer.  They know how to get units to the final deshnabon.

Hawaii is not coveted by out factory freight.  Out dealer in San Diego is the dealer in Hawaii and they have the
skills and resources  to get the vehicles  shipped.

64 Descnbe  any unique distrlbJon  and/or delivery methods O(
options offered in your proposal.

Delivery is traditionally  done at the dealershlp  for tractors or the TEM /body uptfitfer  for units with the body installed. If
the member  is requesting  a unique delivery  requkement  request that would need to be discussed  and properly
descrlbed  and induded  in the pfcing  proposal.

Table  12:  Pricing  Offered

Line
ttem

The Prlclng  OTfered  In this  Proposal  Is: ' Comments

65 a. the same as the Proposer  typically offers to an individual  municipality,  university, or school distnct. Navistar  has volume incenbves and
enhanced  pncing actions to create
mnning  solutions for the Soutcewell
Members.  We aye between  A and B.
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Table  13:  Audit  and  Administrative  Fee

Line
Ram

Question Response'

66 Specifically  descnbe any self-audit  process OT prtigam  that you
plan to employ to venTy compliance  with your proposed Contract
wiih Soutcewell.

This process includes ensunng that Soutcewell  participating
entities obtain ihe proper pncing, that Ihe Vendor  reports all sales
under the Contract  each quarter, and that the Vendor remits the
proper administrative  lee to Sourcewell.

Provide sufficient delail to support your ability to report quarteny
sales to Sourcewell  as descnbed  in the Contract  template.

Wth our cunent  Soutcewell  Contract  060920-NVS  we worked  with Sourcewell to streamline  the process.  the
Soutcewell  Sales Summary  Sheet does a great job ol spelling out all the ingredients  of the sale. For dealers in the
US, the dealer maintains  the sales files, in the event of an Audit.  In Canada, we have to lock in an exchange  rate
for cunency  when the dealer does their proposal.  This requires papeiwork  to be submitted  to the regional office
beTore it gets quoted as well as signed papetwork  back to the tegional office before it is ordered.  We have not
expenenced  any issues with either method.  Since out Soutcewell  incentive is paid as a fixed dollar  amount and not
a percentage  of the sale, we are not reporting  the total vehicle sales amount.

67 If you are awarded a contrad,  pmmde a few examples  of intemal
metrics that will be tricked  to measure whether  you are havlng
success w'th the contract

The best scorecard  we get is fom  Sourcewell,  showing us how we are doing versus our competitors.  We want to be
#1 .
We do track Soutcewell  order  and deliveiy  progress eveiy month in the Work  Tnick Business unit  It is the only
customer  specific  metric  in The deck.
We solicit feedback  from Sourcewell  members  that reach out to us for questlons on the contract
We call out Sou+cewell victorles  in a weekly  summary  of events.
We are tracking electrlc vehide  opportunities  as well.

68 Idenbfy a proposed administrative  fee that you will pay to
Soutcewell  for Tacilitaling, managing, and piomoling  the
Sourcewell  Contract  in the event that you are awarded a
Contract. This fee is typically calculated as a percentage  of
Vendors  sales under ihe Coniracl  or as a pet-unii  fee, it is not
a line-item  addition to the Members  cost of goods.

(See the RFP and template Contract Toy additional details )

Navistar  is pleased to provide Soutcewell  with the following administrative  fees
1. New Inlemauonal  branded  trucks $1500 per unit paid quattetly
2. used Tnicks $750 per unit paid quarterly

Table  14A:  Depth  and  Breadth  of  Offered  Equipment  Products  and  Services

Proposers  submitting  a proposal  in Category  l as defined  herein  will be submitting  in the broad  category  that  includes  all types  of  engines,  fuel,  and  propulsion  systems.  For  example.  if a

Proposer  offers  chassis  and cabs  with Internal  Combustion  Engines  (ICE)  as well  as chassis  and  cabs  with  electrlc  propulsion  systems  the Proposer  should  designate  it is seeking  an award

in Category  j only.  Proposers  seeking  an award  in Category  2, as defined  herein,  must  include  at least  one  solution  offered  within  the scope  of Category  2 for  electnc  propulsion  systems

only.

Table  14B:  Depth  and  Breadth  of  Offered  Equipment  Products  and  Services

Line
Rem

Question Response  "

70  Provide a detailed descnplion  oT the equipment, products. and
services that you are offenng in your proposal.

Class 8 Chassis
Our Tracior  Offenng
- RH Tractor (Regional Haul) 4x2, 6x2, and 6x4 axle configurations,  powered by Inlemational's  S13 diesel engine. Cab
configurations  Daycab and Sleeper.
- LT Tractor  [Long Haul) 4x2, 6x2, and 6x4 axle conTigutalions, powered by Intemational's  S!3  diesel engine and
Cummins  X-15 diesel engine. Cab configurations  Daycab and Sleeper.
- HX Tractor (Heavy Haul) 6x4 and 8x6 axle configurations,  powered by Intemalional's  S13 diesel engine and
Cummins  X-15 diesel engine. Cab configurations.  Daycab and Sleeper
- Future Offenng eRH Electnc Tractor (Calendar  Year 2025 & 2026) 4x2 and 6x4 axle configurations,  power by an
electnc motor with vaiying range capabilities.  Future cab configurations  Daycab and Sleeper.
In out Vocabonal Trucks and Tractors, we offey the following
- HV 507/607 offered in the following  axle configutahons  4x2, 4x4, 6x4, & 6x6 with Cummins B6.7 and L9 diesel
engines. Cab configurations  Daycab, Extended  Cab, and Crew Cab
- HV 513/613 offered in the following axle configurations  4x2, 6x4, 6x6, and 8x6 with Intemational's  S13 diesel
engine. Cab configurations  Daycab, Extended  Cab, and Crew Cab
- HX 5201620 offered in the Tollowing axle configuration's  6x4 and 8x6 with Intemational's  S13 and Cummins  X-15
diesel engines
Class 7 Chassis
- HV 507/607  offered in the following  axle configurations  4x2, & 4x4 with Cummins  B6.7 and L9 diesel engines Cab
configurations  Daycab, Extended  Cab, and Crew Cab
- MV 807 offered in the following  axle configurations  4x2 with Cummins Be 7 and L9 diesel engines. Cab
configurations  Daycab, Exiended  Cab, and Crew Cab
Class B Chassis
- MV 607 offered in the following  axle configurations  4x2 with Cummins B6.7 and L9 diesel engines. Cab
configurations  Daycab, Extended  Cab, and Crew Cab
- CV offered in the following  axle configuiallons  4x2 and 4x4 with Intemational  6 6L diesel engines. Cab
configurations  Daycab and Crew Cab
Class 5 Chassis

CV offered in the following  axle configurations  4x2 with Intemabonal  6.6L diesel engines. Cab configurations
Daycab and Crew Cab
Class 4 Chassis
- CV offered in the Tollowing agile configurations  4x2 with Intemahonal  6.6L diesel engines. Cab configurations
Daycab and Crew Cab
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71 thin this RFP category  there may be subcategones  of
solutions. List subcatego+y Ulles that best descnbe your
products and servlces.

Iniemalional  Trucks provides a diverse lineup of vehicles designed to meet varous  needs. %ether  yotjte  hauling heavy
loads, navigatlng  challenging  twains,  or responding  to emergencies,  Intematlonal  has a lnuck for the iob. There ate 121
applications  idenUfied in our product  line. Below are some of their notable offenngs:

- utllity  Trucks: These trucks are dependable  and designed to keep essential services running smoothly. Fmm
electricity  to gas lines, they're  built to handle critical tasks.
- Concrete  Mixers: For construction  sites, these lnucks can comfortably  navlgate  rough terrain and lake command of
any projed.
- Consltuctlon  Tnicks: Built to last and lead, these trucks tackle unforgiving enmronments, tight deadlines, and 11ght
budgets.

- Crane Trucks: Ready for tough iob sites, they offer dependable  power, reliable drivetrains,  and ergonomic cabs.
- Dump Trucks: Loadlng, hauling, and dumping-these  tnucks take a beating and come back for mone.
a Fire & Rescue  Trucks: lh  roomy cabs and gear space, Intemaiional's  emergency  response  vehides  lead the way
when seconds munt
- Heavy Haul Tnicks: High forque, hopepower,  and saTety features make these lnucks ideal for tough jobs.
- Local Delivery  Tnicks: Fuel-efficient  and maneuverable,  they're more than just tnucks-theyare  reliable partners.
- Long Haul Tnicks: Legendary  fuel efficiency  keeps more money in your pocket during those long routes.
- Pick Llp and Deliveiy  Tnic)is: Proven reliability  for getting goods delivered  safely.
- Snowplow  Trucks: Durability, agility, and exceptional  vlsibility for handling snow removal coupled with ctxmsion
pnevenUon, galvanized  and stainless steel components  where needed.
- Streets & SanitaUon Tnicks:  From potholes  to +ecydables, these trucks keep your city moving

72 Descnbe any manufaclunng  processes or matenals utilized that
conlnbute  to chassis strength, cab strength, overall durability,
dnver saTety.

- The HV"  models are built with double-sided  galvanized steel cabs (galvaneal)  lot quality fit and finish and long-
term protection  from conosion.  Extenor features  offered indude  a three-piece  hood, breakaway  minors, a stationary
chrome gnlle that provides excellent  radiator  access and allows the hood to be opened over front mounted equipment.
and integrated  splash pansls to protect the engine compadment.  Batienes can be in the cab for easier  servicing in
harsh weather  and fo free up tail space for mounting other components.  Chassis components  are huck-bolted, providing
durability and greater  clamping  load than a standard  grade 8 bolt. Huck bolts will not loosen and will not need to be re-
torqued, meaning  they are maintenance  free. An optional single 1/2" frame tail has the strength of a double rail but is
lighter in weight and eliminates  Ihe chance of inter-rail cogosion.
a The extreme duty HX Senes cab features a high-quality steel design, delivenng  slntclural  and inienor  enhancements.
The new cab indudes  upgrades  to deliver increased  conosion  resistance and endurance  in rugged applications,
enhancements  are  - Coated steel used in toe boams and floor panel for enhanced  conosion  protection  a Reinforced B-
Pillars for cab-mounted  exhaust - Line-X coating on intenor cab floor and extending  - 2 inches up all sides lot improved
conosion  protection.
- The MV models are built wiih double-sided  galvanized steel cabs for quality fit and finish and long-tetm  protection
from corrosion. Extenor features  offered include a three-piece  hood, breakaway  mkrors, an optional stabonary chrome
grille that provides  excellent  tadiakor access and allows the hood to be opened over front mounted equipment. and
iniegtated  splash panels to protect  the engine compartment.  Chassis components  are huck-bolted,  p+ouding durability and
greater  clamping  load than a standard grade 8 bolt. Huck bolts will not loosen and will not need to be re-iorqued.
meaning they are maintenance  free.
- The LT Senes was designed  and tested to maximize uptime and reliability. Advanced  prognostics.  diagnostics  and
monitoring  are available for some systems/  components.  These prognostics  can anticipate possible  issues and provide
alerts beTore a problem occurs, allowing  for peiformance  ol needed service and avoidance  ol additional  downtime.
Optional diagnostics  provide full text messages  for quick and thorough assessment  oT issues so that the vehicle can get
back on the road again. Items such as vehide  perfomiance  and dnving behavior  can also be monitored  via Ihe
advanced electronics  offered on the LT.

73 Descnbe any differentiating  servlceability  attnbutes (remote
diagnosiiai,  eic.) your  proposal offers.

On Command  Connecton  (OCC) is our industry-leading  remote diagnosfics  solution supports all commercial  truck
makes and models"  and transforms  vehicle data into cntical inslghts that help drlve greater  uptime and reduce total cost
of ownership.
'Fot  most commecial  vehicles  powered  by diesel engines, 2007 MY and later.
- Fault Code Action Plans guide service technicians  lhmugh  eveiy part and step of serJce  requlted  to address health
issues and get your tnuck on the road.
- Vehlcle Health Reports are comprehensive  health +epons with links to cntical vehicle perTomrance and ffip data.
vehide  service history, open campaigns,  adive  fault codes, and much more.
- GPS mapping  with nearby  service centers, hotels, and more.
a Ideniffles dealer on-hand inventory  of needed  parts.

Intemational  360 (i360) is our induslry-leading  servlce communications  tool designed  to accelerate  the repak process,
streamline  communications  with your dealer service center, and drive gneater uptime.

- Complete  service infoimation  ak your fingertips:
- Seamless  communications  with dealers and up-to-date repair status
- Compleie  VIN-based  inToimaUon: asset specs. complete  parts catalog, remote health data. and more
- Online service request  initiation  and estimate  approvals.
- Complete  service histoiy, up-to-date  campaign  infomiation,  and engine calibration  status - Integration  with parts
inventory systems shows which dealer locatlons have the parts you need on the shetT now.

Table  15:  Category  1 - Depth  and  Breadth  of  Offered  Equipment  Products  and  Services

Indicate  below  if the listed  types  or classes  of  equipment,  products,  and services  are offered  within  your  proposal.  Provide  additional  comments  in the text  box  provided.  as necessary.

Proposers  submitting  a proposal  in Category  j will  be submitting  in the broad  category  that  includes  all types  of engines,  fuel,  and  propulsion  systems.  See  RFP  Section  II. B. 4 for  details.

r We will not  be submitfina  for  Table  15: Cateaorv  1 - Deoth  and  Breadth  of Offered  Eauioment  Products  and Services

Line
ttem

CategoryorType Offered  ' Chassis  Type  (ICE  andfor  BEV) Comments

74 Class 4 chassis (- Yes
r No

Intemal Combustion  Engine Aiel types (ICE) The Intemational  CV515 is a versatile  commercial  truck model with
several notable aunbules  and Tealutes

Engine  It is powered by ihe International  6.6L V8 lurbocharged
diesel engine capable of producing  350 hp and 700 lb.-fi. of reliable
torque
Versatility  The CV515 model is designed  for upfitiing, with a straight
frame and a wide range of wheelbase  optionst  Irs ready to accept
neany any body -  from dump. ambulance,  snow plow and tow to
iefngerator, utility. roll-back  and more -  without  any special
modifications  and +einTorcements
Intenor and ComTori The tiuck features 3 Passenger  seating, Power

ndows/LockslMirrors,  an AM/FM Stereo with Blueloolh  capability.
Cniise Control, and k  Conditioning.
SaTely It includes Anti-Lock  Brakes with Ttachon Control.

Fuel Capacity It has a 4%allon  fuel tank
Support The CV Senes is suppotted  by the largest commercial
dealer netwom in the industry.
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75 Class 5 chassls G Yes
r  No

Intemal  Combustion  Engine  fuel types (ICE) The Intemalional  CV515 Is a versaUle commercial  truck model with
several notable ath'ibutes and Teatures:

Engine: It is powered by the Intematlonal  6.6L V8 turbocharged
diesel engine capable  of pioducing  350 hp and 700 lb.-fL of reliable
torque.
VersaUlity: The CV515 model is designed  for upfitting, with a straight
frame and a wide range of wheelbase  options1. If's ready to accept
neady any body -  from dump. ambulance, snow plow and tow to
refrigerator, uUlity, roll-back  and more -  without  any special
modifications  and reinforcements
Interior and Comfort: The tnick features 3 Passenger  seating, Power

ndowsLockslMlrrors,  an AM{FM Stereo wiih Bluetooth capability,
Cruise Control, and Air Conditioning.
SaTety: It includet  AnU-Lock Brakes with Tracuon Control.

Fuel Capacity: It has a 4%allon  Atel tank.
Suppoit  The CV Serles is supported  by the largest commercial
dealer network in the industry.

76 Class 6 chassis r- Yes
r No

Intemal  Combustion  Engine fuel types (ICE) The Intemafional  CV515 is a versatile  commercial  inick  model with
several notable attnbutes and Teatures

Engine  It is powered by the Intemational  6.6L V8 tutbocharged
diesel engine capable  of producing  350 hp and 700 lb.-fi. oT reliable
torque.
Versatility  The CV515 model is designed for upfifting, with a straight
lrame and a wide range of wheelbase  optionst  It's ready to accept
nearly any body -  from dump, ambulance, snow plow and tow to
tefngeratoi,  utility, roll-back and more -  without  any special
modifications  and reinforcements
Intenor and Comfort. The tnuck features 3 Passenger  sealing. Power

ndowsjLocks/Minors,  an AMIFM Stereo with Bluetooth capability.
Cniise Control, and Air Conditioning.
Safety  It includes Anu-Lock Brakes with Traciion  Control.
Fuel Capacity' It has a 40-gallon  Tuel tank
Support The CV Serles is supporied  by the largest commercial
dealer netwoi  in the industry.

Class 7 chassis G Yes
r No

Both Chassis  Types  (ICE and BEV) The Intemalional  MV Series is a versatile and reliable medium-duty
lnick  with several notable feafures and benefits:

Engine: The MV Series Is powered  by Cummins  B6.7 or L9
enginesl
Versatility:  The MV Seres  Is designed  wllh multiple functional  and
vlsual features focusing on fuel efflclency, upfitter  accessibility,  and
dnver comfoit2. It offers utlually  limitless upilt possibilities.
Safety: The MV Series is equipped  with optional safety featutes  like
Bendix9  Wlngman  Fusion, and BendixTM BlindSpotte4.  These active
saTety features can help drivers readi  thelr destlnalions  safely.
Driver Comfoit  The MV Senes features a Driver FitstTM intenor. The

stalk shmer allows drivers to shiffl and apply the Jacobs brake
looKng down.

Uptime' Engine maintenance  intervals are aligned and extended  for
hips io the service departmentt  The InterCoam  ChemGuard-

floor panels with the optlonal LINE-XaD coated inferior  floor
help defend against conosive  envkonments.

Integration:  The MVaD Series is equipped  wifh the Diamond Logic
system which provides the abllity to customize  to suit

applicalion  needs, streamline  the body installation  process
add convenlence  for the driver

The MV Series offers a range of configurations,
including different  wb  options (Day Cab, Extended  Cab, Crew Cab),

options, and a 4x2 or Bx4 axle configuration.
GVWR Range: The Grass Vehide  Weight Ratlng (GVWR) of the
Intematlonal  MV vatles depending  on the specific  configuration,
ranging  from 20,CIOO to 54,600 Ibs.
These features make the IntemaUonal MV Series an excellent  choice
lot a mde range or applications,  including delivery, dump truck.
landscaping, towing, utility, and snow plow
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8 chassis Iniemal  Combushon  Engine fuel types (ICE) The Intemalional  HV Senes is a heavy-duty vocational  truck with
several notable features and altnbutes

Engine  The HV Senes is powered by Cummins  B6.7 or L9 engines'.
The HV Senes is designed with multiple functional and

Teatutes focusing on fuel efficiency, dnver comfod, and the
to meet the mosi demanding  of vocational  applicabons2.

The HV Senes is equipped with opbonal safety Teatu+es like
Wlngman  Fusion, and BendixTM BlindSpottem.

Comfort The HV Senes features a Dnver First"  intenor'l
new stalk shiffer allows dnvers to shiffl and apply the Jacobs

without looking down
upbme  Engine maintenance  intervals are aligned and extended lot

tnps to the service department.
Integration  The HV"  Senes is equipped wiih the Diamond Logid

system which provides the ability to customize  to suit
application  needs, streamline  the body installation  process

add convenience  Tor the dnvet.
The HV Senes offers a range of configurations,

including different  cab options (Day Cab, Extended  Cab, Crew Cab),
options, and a 4x2 or 6x4 axle configuration

Range  The Gross Vehicle Weight Rahng (GVWR) of the
Intemaiional  HV vanes depending  on the specific  conllguiation,

from 51,(100 to 73,[][]O Ibs.
features make the Intemational  HV Senes an excellent choice

a wide range oT applications,  induding  concrete,  construction,
municipal, and ublity

Intennabonal HX Senes is a heavy-duly  vocabonal truck with
notable features and atlnbutes

Engine  The HX Senes is powered by the revolutionay  Intemational@
Integrated Powertrain, which includes the InternationalD  513

Engine, IntemabonalO  T14 Transmission,  and Dual Stage
system.

The HX Senes is designed with features  engineeted  to
supenor maneuvetability  and unnvaled driver visibility2. It's

to endure, lhnve, and dominate, making it the go-io option for
most demanding  applications.

The HX Senes is equipped with optional  safety features  like
BendixO Wlngman Fusion, and BendixTM BlindSpotterO.
[)rivet  Comfort The HX Senes features a Dnvet Fltst"  intenorl.

new stalk shifier allows dnvets to shifl and apply the Jacobs
without looking down.

Uplime  Over 100 years' expenence  building vocational  trucks has
resulted in a truck designed  to be on fhe road and at the wotksite,
not in the service bay.
Integration  The HX"  Senes is equipped with the Diamond Logidm
Eleclncal System which provides the ability to customize  to suit

application  needs, streamline the body installation  process
add convenience  for the dnvet.

All HXO Senes models are available  in the following
options  Day Cab, Sleeper Cab. It also offers automated  manual,

automatic. and manual transmission  options.
The HX Senes is built to carty the load in vanous

such as concrete, constnidion,  heavy haul, and heavy

features make the Inlemational  HX Senes an excellent choice
a wide range oT applications

Intemalional  LT Senes is a heavy-duty tnick with several notable
and attnbules

Engine  The LT Senes is powered by either the Inte+nalionale  A26
' or the CumminsO  X15 enginel2

Fuel Efficiency The LT Senes equipped with the revolulionaiy
IntemationalO  S13 Integrated Powertrain  may see up to a 15%'  gain

fi>el economy over the first-genetaiion  Intemationale  A262.
Standard Bendix@ ngmanO  Fusion"  Collision Mitigation
and Ptedictive  Cruise Control lot greater  fuel efficiency and

lower operating costs.
ransmission  Available  Eaton Endutant"  transmission  delivers best-in-

service intervals, smooth shiffing, and lightweight  designl2.
Options  All LT Senes models are available  in the following  cab

Day Cab, 56" High-Rise  Sleeper.
The Gross Vehide  Weight Rabng (GVWR) oT the International

LT vanes from 32,000 to 96,000 lbs3.
Configurations  The LT Senes offers 4x2, 6x4, and 6x2 axle

Brakes  The LT Senes is equipped  with Air Drum Brakes wiih ABS
Optional Automatic  Tractlon Control and Electronic  Stability

features make the Intemalional  LT Senes an excellent  choice
a wide range oT applicalions2.  Please note lhal actual customer

may vaiy due to vanous factors, induding  but not limited to,
specificaiions,  weight  ol the vehide,  predictive  features,

conditions, etc
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79 Related equipment  accessories,
parts, upfitling, sernces,  used chassis
and Class 3 chassis

G Yes
r No

Both Chassis Types  (ICE and BEV) When you need a new truck. but cant  wait 2 years to get one, a
Cerufied Used Tnick  can fill that need.  Intemational  has 16
Company  owned locations  and 696 dealer locations that can sell lhls
product  These units are fleet maintained  and recent off nental, off
lease liucks that are available  immediately.  As with our new
chassis, these units can get bodies and equipment  added to them
using the same lum key process was created  for new tnucks.

There are 240 TEM's that are part of the IntemaUonal Dlamond
Parhier  Program making body installaUon and upfitling easier.

Diamond Logic Electrical  System as descnbed  earlier  in the RFP
provides Plug and Play capabilities  for the TEM while providing
huntkeds  of safety and time saving features  for the end operator  of
the Truck

On Command  Connectlon,  a telemaUc system that comes standaitl
wrlh every MV, HV, HX, RH and LT. Allows fleet managers  to track
vehide  systems with app on their phone displaying  health history of
the vehide and interacting  mlh dealer and fleet to minlmize  down
time and maximize  operaffon.

IntemaUonal also holds a Paris Contract  with Souicewell  and an IC
Bus Contract  with Soutcewell.

Fleet Charge allows Sourcewell  members  to get great discounts,
consolidated  billing. 30 days terms and access to many spetJal parts
programs  that are no charge.  All a member  has to do is sign up
for Fleet Charge.

Table  16:  Category  2 - Depth  and  Breadth  of  Offered  Equipment  Products  and  Services

Indicate  below  if the listed  types  or classes  of equipment,  products,  and services  are  offered  within  your  proposal.  Provide  additional  comments  in the text  box  provided,  as necessary.

Proposers  seeking  an award  in Category  2, as defined  herein,  must  include  at least  one  solution  offered  within  the  scope  of Category  2 for  electric  propulsion  systems  only.  See RFP

Section  II. B. j for  details.

r WevvillnotbesubmittinoforTable'l6:Cateaorv2-DeothandBreadthuf0fferedEauiomentProductsandServices

Line
Item

Category  or  Type Offered  " Comments

80 Bailery Electric Vehide  (BEV)
Class 4 Chassis

r  Yes
(- No

Not Available  at this time

81 Battery Electric Vehide  (BEV)
Class 5 Chassis

r  Yes

ri No
Not Available  at this time

82 Battery Electnc Vehicle  (BEV)
Class 6 Chassis

r  Yes
G No

Not available  at this time

83 Battery Electfc  Vehicle  (BEV)
Class 7 Chassis

G Yes
r No

The Infemational  eMV Serles  is an electilc  commercial  truck with several notable  features and athibutes.

Range: The eMV has a fypical range of 135 miles.
Power. The peak power  of the eMV is 342hp, provided by a 210 kWh Lithium Iron Phosphate  (LFP) battery.
Regenetallve  Braking: The eMV features  3 levels ol negenerative braking.
Accele+ajlon:  The acceleration  of the eMV is equal )o or better than diesel.
Battery Theimal  Management  System (BTMS): The eMV uses a standard red coolant fot its BTMS.
Maintenancer  The eMV requiies  lower mainlenance  compared  to diesel.
Charging  Solutions. Tum-key  charging solutions are available from the Inlematlonal  Zero Emissions  Team.
These  features  make the Intemational  eMV Senes an excellent  choice for a wide range of applicaUons. Please
note that actual range is based on envkonmental  conditions, drlwng behaThors, diminishing  loads, and maximum
use 01 regeneiatlve  braking.

84 Battery Electnc Vehicle  (BEV)
Class 8 Chassis

r- Yes
r No

We are putnng a place holder here for future Ttadot  and Severe Duty Tnick

85 Related equipment,  accessories, parts, upfitling,
semces,  used chassis  and Class 3 chassis

(- Yes

r No
Putchasing  an eledric  commercial  vehicle begins wilh making sune you have enough power at your fa61ity to
charge the unlt. Intemational  has consultants  that wo*  with the local dealer l0 get you started on the right
path.  Intematlonal  also has a team of people who work on gants  and funding  for electrlc vehicles  to make
your transition  easier.  Our  applicatlon  engineers  and Dlamond Logic keam are also there to help the TEM upfit
the truck.  We offer In-Charge  branded Charging Stauons in our price pages and have a partnership  with the
Quanta, the largest utility conslrudion  company in North America, to help Souncewell members get proper power

to the properl  and connect  charging stations.  Wllh CARB and EPA requirements,  R is esfimated  that 5(Wo of
commercial  trucks and buses Wlll be eltt.b%  by 2030.  With a $4 Billion EPA Clean Tiuck Program launching
aTter this RFP, what better  tlme to start EV Jaumey.

Table  17:  Exceptions  to  Terms,  Conditions,  or  Specifications  Form

Line  Item  86. NOTICE:  To  identify  any exception,  or to request  any modification,  to Sourcewell  standard  Contract  terms,  conditions,  or specifications,  a Proposer  must  submit  the  proposed

exception(s)  or  requested  modification(s)  via redline  in the Contract  Template  provided  in the  "Bid  Documents'a  seciion.  Proposer  must  upload  the redline  in the "Requested  Exceptions"

upload  field. All exceptions  and/or  proposed  modifications  are  subject  to review  and  approval  by Sourcewell  and  will  not  automatically  be included  in the Contract.

Do you  have ext.eptions  or  modffications  to propose? Acknomadgement  "

r  Yes
r- No

Documents

Ensure  your  submission  document(s)  conforms  to the  following:

j.  Documents  in PDF  format  are preferred.  Documents  in Word,  Excel,  or  compatible  formats  may  also  be provided.

2. Documents  should  NOT  have  a security  password,  as Sourcewell  may  not be able  to open  the  flle.  It is your  sole  responsibility  to ensure  that  the uploaded  document(s)  are not either

defective,  comtpted  or blank  and that  the documents  can be opened  and  viewed  by Sourcewell.

3. Sourcewell  may  reject  any  response  where  any document(s)  cannot  be opened  and viewed  by Sourcewell.
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4. If you need to upload  more than one (1 ) document  for a single item, you should  combine  the documents  into one zipped  file.lf  the zipped file contains  mare than One (1) document,
ensure  each document  is named,  in relation  to the submission  format  item responding  to. For example,  if responding  to the Marketing  Plan category  save the document  as "Marketing  Plan."

* P%33  - Navistar  Sourcewell  RFP Sales  Proposals  3.27.24.pdf  - Wednesday  March 27, 2024 j 7:3316
*  Financial  Strength  and Stability  (optional)

*  MarketinqPian/Sampies-MarkelingSourcewell3.24.pdf-ThursdayMarch28,202408:26:33
*  WMBE/MBE/SBE  or Related  Cerliflcates  (optional)

*  Wananlv  Information  - Sourcewell  New Truck  Warrany  info and Used Truck  Warranty  032824  Navistar.pdf  - Thursday  March 28, 2024 11 :07:24
ii  Standard  Transaction  Document  Samples  - Sourcewell  032824  Intemational  Truck  Specs  and Sourcewell  Sales  Summary  Sheets  3.28.24.pdf  - Thursday  March 28, 2024 09:57:35
ii  Requested  Exceptions  (optional)

*  upioad  Additionai  Document  - Navistar  EV Dealers  and Map of Sales  and Service  Locations  as of 3.24.pdf  - Thursday  March 28, 2024 09:04:20
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Addenda,  Terms  and  Conditions

PROPOSER  AFFIDAVIT  AND  ASSURANCE  OF COMPLIANCE

I certify  that  I am the authorized  representative  of the Proposer  submitting  the  foregoing  Proposal  with  the legal  aulhorlty  to bind  the Proposer  to this  Affidavit  and  Assurance  of Compliance:

L The  Proposer  is submitting  this  Proposal  under  its full  and complete  legal  name,  and the Proposer  legally  exists  in good  standing  in the  jurisdiction  of  its residence.

2. The  Proposer  warrants  that  the information  provided  in this  Proposal  is true,  correct,  and reliable  for  purposes  oT evaluation  for  contract  award.

3. The Proposer,  including  any  person  assisting  with  the  creation  of  this  Proposal,  has  arrived  at this  Proposal  independently  and  the Proposal  has been  created  without  colluding  with

any other  person,  company,  or panies  that  have  or  will  submit  a proposal  under  this  solicltatioty  and the Proposal  has  in all respects  been  created  faitly  without  any  fraud  or dishonesty.

The Proposer  has  not  directly  or indirectly  entered  into  any  agreement  or arrangement  with  any  person  or  business  in an effort  to influence  any pan  of  this  solicitation  or  operations  of a

resulting  contract  and  the Proposer  has  not  taken  any  action  in restraini  of  free  trade  or compelitiveness  in connection  with  this  solicitation.  Additionally,  if Proposer  has  worked  with  a

consultant  on the Proposal,  the consultant  (an individual  or a company)  has  not  assisted  any  ofher  entity  that  has submitted  or will  submit  a proposal  for  this  solicitation.

4. To the  best  of its knowledge  and  belief,  and  except  as otherwise  disclosed  in the Proposal,  there  are no relevant  facts  or circumstances  which  could  give  rise  to an organizational

conflict  of interest.  An organizational  conflict  of interest  exists  when  a vendor  has an unfair  competitive  advantage  or the vendors  objectivity  in psrTorming  the contract  is, or might  be,

impaired.

5. The  contents  of the Proposal  have  not  been  communicated  by the Proposer  or its employees  or agents  to any  person  not an employee  or legally  authorized  agent  or the Proposer  and

will  not  be communicated  to any such  persons  prior  to Due  Date  of this  solicitation.

6. If awarded  a contract,  the Proposer  will  provide  to Sourcewell  Pariicipating  Entities  the equipment,  products,  and services  in accordance  with  the terms,  conditions,  and scope  of a

resulting  contract.

7. The  Proposer  possesses,  or  will  possess  before  deliverlng  any  equipment,  products,  or services,  all applicable  licenses  or certiflcations  necessary  to deliver  such  equipment,  products,

or services  under  any  resulting  contract.

8. The Proposer  agrees  to deliver  equipment,  products,  and  services  through  valid  contracts,  purchase  orders,  or means  that  are acceptable  to Sourcewell  Members.  Unless  otherwise

agreed  to, the Proposer  must  provide  only  new  and  first-quality  products  and  related  services  to Sourcewell  Members  under  an awarded  Contract.

9. The Proposer  will  comply  with  all applicable  provisions  of federal,  state,  and  local  laws,  regulations,  rules,  and  orders.

1 0. The Proposer  understands  that  Sourcewell  will  reject  RFP  proposals  that  are  marked  "confidential"  (or  "nonpublic,"  etc.),  either  substantially  or in their  entirety.  Under  Minnesota

Statutes  Section  13.591  subdivision  4, all proposals  are  considered  nonpublic  data  until  the  evaluation  is complete  and  a Contract  is awarded.  At  that  point,  ptoposals  become public
data.  Minnesota  Statutes  Section  S 3.37  permits  only  certain  narrowly  defined  data  to be considered  a "trade  secret,"  and thus  nonpublic  data  under  Minnesota's  Data  Practices  Act.

11. Proposer  its employees,  agents,  and  subconttactors  are  not:

1. Included  on the  "Specially  Designated  Nationals  and  Blocked  Persons"list  maintained  by the Office  of Foreign  Assets  Control  of the Llnited  States  Depanment  of the Treasury

found  at: hltos  Mvwwlreasury.qov/ofac/downloads/sdnlist.pdf:

2. Included  on the  govemment-wide  exclusions  lists  in the lJnited  States  System  for  Award  Managemem  Found at: htlps:/lsam.qov/RAM{:  or

3. Presently  debarred,  suspended,  proposed  for  debarment,  declared  ineligible,  or voluntarily  excluded  from  programs  operated  by the State  of  Minnesota;  the United  States  federal

government  or  fhe Canadian  govemment,  as applicable  or any Parkicipaling  Entity.  Vendor  certifies  and  warrants  that  neither  it nor  its prncipals  have  been  convicted  of a cnminal

offense  related  to the subject  matter  of this  solicitation.

Ef By checking  this  box  I acknowledge  that  I am bound  by the terms  of the  Proposers  Affldavit,  have  the legal  authority  to submit  this  Proposal  on behalf  of  the Proposer,  and that  this

electronic  acknowledgment  has the same  legal  effect,  validity,  and  enTorceabilily  as if I had hand  signed  the  Proposal.  This  signature  will  not be denied  such  legal  effect,  validity,  or

enforceability  solely  because  an electronic  signature  or  electronic  record  was  used  in its formation.  - Bob  Mann,  Vice  President,  Govemment  Sales  and Diamond  Logic  Builder,  Navistar

Inc

The  Proposer  declares  that  there  is an actual  or potential  Conflict  of Interest  relafing  to the preparation  of its submission,  and/or  the Proposer  foresees  an actual  or potential  Conflict  of

Interest  in performing  the  contractual  obligations  contemplated  in the bid.

(': Yes  rs No

The  Bidder  acknowledges  and agrees  that  the addendum/addenda  below  form  part  of the Bid Document.

Check  the box  in the column  "I have  reviewed  this  addendum"  below  to acknowledge  each  of  the addenda.

Bid  Number:  RFP  032824 Vendor  Name:  Navistar,  Inc



DocuSign  EnvelopelD:  B39C477F-4F3B-491D-A981-20F975BEAOD5

File  Name

Addendum7Class  4-8  Chassis  and  Cabs  RFP032824

Thu  March  21 2024  08 45  AM

Addendum8Class  4-8  Chassis  and  Cabs  RFP032824

Wed  March  20 2024  12:36  PM

Addendum5Class  48  Chassis  and  Cabs  RFP032824

Mon  March  18 202412  01 PM

Addendum4Class  48  Chassis  and  Cabs  RFP032824

Wed  March  6 2024  09 38 AM

Addendum  3 Class  4-8  Chassis  and  Cabs  RFP 032824

Wed  February  21 2024  04  08 PM

Addendum  2 Class  4-8  Chassis  and  Cabs  RFP 032824

Wed  Febniaiy  14  2024  04  12  PM

Addendum  1 Class  48  Chassis  and  Cabs  RFP 032824

Thu  February  8 2024  04 24  PM

Bid  Number:  RFP  032824

I have  reviewed  the

below addendum and Pages  '
attachments lif

applicable)

Vendor  Name:  Navistar,  Inc



Docusign Envelope  ID: 9FO67D2C-5FE7-414F-BDD9-D2CO84D28BFA

AMENDMENT#I

TO

CONTRACT  # 032824-NVS

THIS  AMENDMENT,  effective  upon  the  date  of  the  last  signature  below,  is by and  between  Sourcewell

and Navistar,  Inc. (n/k/a  International  Motors,  LLCi 75 Fountain st., Suite 310, Providence, Rl 02902
(Supplier).

Sourcewell  awarded  a contract  to  the  Supplier  to  provide  Class  4-8  Chassis  and  Cabs  with  Related

Equipment,  Accessories,  and  Services  to  Sourcewell  and  its Participating  Entities,  effective  July  2, 2024,

through  July  9, 2028  (Contract).

Navistarlnc.  has rebranded  and  changed  its name  and  street  address  to  the  following:

International  Motors, LLC, a Delaware entity d/b/a  International  Motors USA LLCin Illinois, Missouri,
New  Jersey,  Ohio,  and  Utah,  having  a principal  place  of  business  at 27011nternational  Drive,  Lisle,  IL

60532.

Sourcewell  acknowledges  Supplier's  current  rebranding  efforts,  and has agreed  to  amend  the  Contract

to  accommodate  the  new  corporate  name,  International  Motors,  LLC.

Except  as amended,  the  Contract  remains  in full  force  and  effect.

Sourcewell
Signed  by:

Jereniyoe:;:'Sio:2,8'Qiiei  riocurement  Officer

10/8/2024  l 9:00 PM CDT

International  Motors.  LLC*

reigned by:
By: ! f:>bls

28B83357778A47E

Name:
sob Mann

Date:
Vice  President  Government  Sa1es

Title:

Date:
10/8/2024  l 5:52  PM CDT

*lnternational  Motors,  LLC d/b/a  International
Motors  USA LLC in  Illinois,  Missouri,  New  Jersey,

Ohio,  and  Utah.

Sourcewell  Contract  # #032824-NVS  i Amendment  #1
Page I  of 1



Docusign Envelope ID: D404ECO1-88A4-446E-A23C-01FBE2024435

AMENDMENT#2

TO

CONTRACT  # 032824-NVS

THIS  AMENDMENT  is effective  upon  the  date  of  the  last  signature  below  by and  between  Sourcewell

and International  Motors,  LLC, d/b/a  International  Motors  USA LLC in lllinois,  Missouri,  New Jersey,
Ohio,  and  Utah.  (Supplier).

Sourcewell  awarded  a contract  to  the  Supplier  to  provide  Class  4-8  Chassis  and  Cabs  with  Related

Equipment,  Accessories,  and Services  to  Sourcewell  and  its Participating  Entities,  effective  July  2, 2024,

through  July  9, 2028  (Contract).

The  parties  wish  to  amend  the  contract  to update  Suppliers  pricing  strategy.

NOW,  THEREFORE,  the  parties  amend  the  Contract  as follows:

Delete  Line  60 in its entirety  and  replace  it with:

Percentage  discount  will  vary  by product  category,  but  ranges  from  3% to  20%  off  MSRP.  In

addition  to  our  parts  discount,  and  in response  to  customer  demand,  we  recognize  that  our

customer  base  would  like  to  have  their  supporting  Internationalo'  Truck  dealer  provide

maintenance,  repair, and/or  fleet  management  services  in conjunction  with parts purchases.
Pricing  for  these  services  shall  be determined  on a case-by-case  basis  and  will  be submitted  in

advance  to  Sourcewell  for  review  and  approval  through  the  established  Pricing  and  Proposal

(P&P)  process  prior  to  commencement  of  any  such  services.

Except  as amended  by this  Amendment,  the  Contract  remains  in full  force  and  effect.

Sourcewell

Jeremy  Schwartz

Chief  Operating  Officer

International  Motors.  LLC

reigned by:

Lynn  Harris

National  Accounts  Sales  Director

5/21/2025  l 7:12  PM CDT 5/23/2025  i 9:40 AM CDT
Date: Date:

Sourcewell  Contract  # 032824-NVS  i Amendment  #2
Page 1 of 1



Docusign Envelope ID: DA76A1F9-A4FB-4A20-A3DC-2CC36CCAO2E1

AMENDMENT  #2

TO

CONTRACT  # 032824-NVS

THIS  AMENDMENT  is effective  upon  the  date  of  the  last  signature  below  by and  between  Sourcewell

and  International  Motors,  LLC, d/b/a International  Motors  USA LLC in Illinois, Missouri, New Jersey,
Ohio,  and  Utah.  (Supplier).

Sourcewell  awarded  a contract  (032824-NVS)  to  the  Supplier  to  provide  Class  4-8  Chassis  and  Cabs  with

Related  Equipment,  Accessories,  and  Services  to Sourcewell  and  its Participating  Entities,  effective  July

2, 2024,  through  July  9, 2028  (Contract).

The  parties  wish  to  amend  the  Contract  to  update  Suppliers  pricing  strategy.

NOW,  THEREFORE,  the  parties  amend  the  Contract  as follows:

The  Contract's  Proposal  Table  11:  Pricing  and  Delivery,  Line  58 is modified  to  revise  the  following

Models:

Model

CV

eMV

MV-607

HV-507/607  4X2

HV-507/607 4x4/6x4/6x6

HV-515/615 4X2

HV-515/615 6x4/8x6

HX-520/620 6x4/8x6

RH-613 4x2/6x2/6x4

LT-625 4x2/6x2/6x4

Revised  List  Discount

S4,600

24.5%  Options  Only

28.4%

28. 5%

29. 5%

46.3%

46. 7%

47. 6%

48. 9%

49. 5%

Except  as amended  by this  Amendment,  the  Contract  remains  in full  force  and  effect.

Jeremy  Schwartz

Chief  Operating  and  Procurement  Officer

Date:
2/2/2026i 7:00 PM CST

Signed  by:

I f5b(,
3B3680ED70CF  40B

Bob  Mann

Vice  President.  Government  Sales  and

Diamond  Logic  Builder

Date:  2/3/202616:54 AM PST

Sourcewell  Contract  # 032824-NVS  Amendment  #3

Page 1 of 1



,,l,jmk,,  City of')[rutFt Or COnSequenceS
!%.:!;l !j!  AGENDAREQUESTFORM

Mf-ETIN(:  nATEa  jliioiic+  1 J  lnlrs
3gemraztem #,' J

""%Pa' "l"ll"""""a""5"""'
SUBJECT:  Approval  of  Purchase  Requisitions  over  960,000

DEPARTMENT:  Procurement

DATE SUBMITTED:  August  6, 2026

SUBMITTED  BY:  Carlos  Miyagishima,  Chief  Procurement  Officer

WHO  WILL  PRESENT  THE ITEM:  Carlos  Miyagishima,  Chief  Procurement  Officer

Summary/Background:

Per Resolution No 46 20/27 Execution of Contracts;  Grant Agreements;  Memoranda  of Understanding;
Joint  Powers  Agreements;  Settlement  Agreements;  Purchases  (Contract  and Purchases  Over  560,000).

Recommendation:

Approval  Recommended  by Chief  Procurement  Officer.  Please  see the  attached  purchase  item  list.

Attachments:

*  PDGRT-OtherCapitalEquipment-Vehicles

*  2026  Expedition  and Full Uplift

Fiscal  Impact  (Finance):  Yes

*  $ 72,886.00

LegafReview(CityAttorney):  N/A
None.

Approved  For  Submittal  By: Z  Department  Director

Reviewed  by:  % City  Clerk  [g Finance  €  Legal  [X Other:  Carlos Miyaqishima,  Chief  Procurement  Officer

FinalApproval:  % City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click here  to ei'iter  text.  Ordinance  No. Click  here  to en'ter  text.

Continued  To: Click here  to enter  a date.  Referred  To:  Click here  to er'iter  text.

€  Approved  [1] Denied  [10ther:  Click  here  to  enter  text.

File Name:  CC agendas  8-12-25  ___



RolfHeclder
Mayor

Destiny  Mitchell

Mayor  Pro-Tem

lngo  Hoeppner

Commissioner

Cliaz  M. Glines
Commissioner

Amanda  Forrister

Commissioner 505  Sims  St.

Trutli  or  Conseqxiences,  New  Mexico  87901

P: 575-894-6673

WW'LV.tOr  CllFlt  gOV

Gary  Whitehead

Ciffl  Manager

August  6, 2026

To  City  Mayor,  Pro-Tern  and  Commissioners.

RE:  2026  EXPEDITION  &  FULL  UPFIT

The  Procurement  Department  along  with  the  Police  Department  are  requesting  an approval

amount  of  $72,886.00  with  the  PD GRT  -  Other  Capital  Equipment-Vehicles.  This  will  be for
the  police  vehicle,  as well  as the  upfitting,  and  sound  off  lighting.

I will  defer  to Chief  Tavison,  thank  you.

Please,  review  the  attached  documents  and  approve  the  requested  procurement.  Thank  you.

$72.886.00
PD  GRT  -  Other  Capital  Equipment-Vehicles

Regards,

Carlos  Miyagishima

Chief  Procurement  Officer

CommissionApproved:Yes €  NOD Tabled @
Date  of  Approval/Denied/Tabled  :

Notes  : Requisition  : #96809



PROCuRMENTS  S60,000  AND  OVER 2026-27  Fiscal  Year

COMMISSION  MEETING  07/22/2026

Number Vendor  Name Descriptkin Requested  By Dsparnt Total  Amount Proairement  Type

A PH[L  LONG  FORD  OF RATON,  LLC 2026  EXPEDITION  & FULL  UPFIT Carlos  Miyagishima Procurement $72,886.00

PD GRT  -  Other  Capital

Equipment-Vehicles

B.

C.

D

TOTAL $72,886.00

ATTEST:

Angela Toires,  Clerk-Treasurer Date

Rolf  Hechler, Mayor Date



REQUISITION

Requisition  #:

Date:

96809

07 /27 /2026

Vendor  #: 8732

ISSUED  TO,  PHIL LONG FORD OF RATON, LLC
301  S SECOND  STREET

5H1p TO: City of Truth or Consequences
505  Sims  St.

RATON,  NM  87740- Truth  or  Consequences,  NM  87901

ITEM uNITSDESCRIPTION  PROJECT# PRICEGLACCOUNTNuMBER  AMOUNT

1  0 2026  EXPEDITON  XL, 4X4,  SSV, AGATE  BkACK  O.C)C) 296-24C13-80810  53,995.00

2 0 EXPEDITIONtJPFIT,SOUNDOFFLIGHTING-TROYME  O.00  296-2403-80810  18,891.00

Pa Description:  2026  EXPEDITION  & FULL UPFIT

Detailed  Description:

2026  EXPEDITION  XL 4X4 SSV AGATE  BLACK

EXPEDITION  UPFIT,  SOUND  OFF LIGHTING  - TROY MET  AL

PENDING  COMMISSION'S  APPROVAL

SUBTOTAL: 72,886.OC

TOTALTAX: a.(X

ClJIDDllilt'_- ri_nr

TOTAL 72,886.0(



PRICE  MgREEMENT:  NMSPA  40-00000-24-00068

QUANTITY DESCRIPTION UNITPRICE AMOUNT

1

1

2026 Expedition XL, 4x4, SSV, Agate Black l 53,995.50
MSRP  $59,995  Less contracf  dlscounl  10%

Expedition  Upfit,  Sound  Off  Lighting  - Troy  Metal  1 8,89'l.00

MSRP  $20,990  less cordracf  discount  of 10%

$53,995.50

$0.00

$18,891.00

Additional  Infurmation:

Proposal  valid  for  90 Days

72,886.50

$72,886.50

Total

AMOUNT

THANK  YOU FOR  YOUR  BUSINESS!

p434g;y4b4@sa=8
QLIOTE  TO:  Truth  or Consequences  Police Dept

ATTN:  Chief  Luis Tavizon

QUOTE  NUMBER  072326-i
QtJOTE DATE  July 24, 2026

Agency  PO #.

CES PO#

TERMS  Due on Receipt

SALES  REP  RJ Butler

SHIPPED  VIA  Driver

F.O.B

PREPAID  or COLLECT

(505) 410-2434

ema//:  rbutlerii@phillong.com



EFo KTP-000846  n*i  e-xo,na.:+aos<e,sisu  75j6 'F'ERa ER  ADD  rRD  :  "U)4- -AM  00  EXFT  OT  ll.T o33050 3 lyrc85 NB

8
'as

STAllOi'ir. € LvklJ  !F"'  lllrl  11nPn  flT  Nn  FfnlA  nH71fl(iF

- DOOR  HANDLES  - BOD'i'  COLOR

- EASY  Fil!:LO  CAPLE3S  PILkJiR

- FORD  SPLIT  (.ATi
- HEADLAMPS-LED  REFLECTOR
- HEAVY  DuT'f  TRAILER  TOW

- PRIVACY  aLASS  - R1AR  DOORS

- R!AR  INT  WIPER/WASH/Dl'RST
- ROOF-RACK  SIDE  RAILS-BlACK

a RUNNIMs  BOARDS  - PI)tEiD

- TAlllAMPS-LED

- TRAllER  SWAY  (;ONTROL

INCLIIDED  ON ThllS  VEHK.LE

PI  2A

1'265/70Rt8E  A/T  BSW1'lRES
1Ba DARK  AuOY  PAINT  ALUM  WHl

(.ONN  PKGilYR  INCL  WFORD  APP

FRONT  LICENSE  PLATE  EIRACKET

I!LIaQa
- ffOUCH  UP/DOWN  DR/F'A8S  WIN

- 2ND  ROW  4rl/20140  FOLD-FIAT

- CAFRsO  MAIIIAGEIIIIENT  SYSTFM

- DIIAL  ILLUM  VIS  VANITY  MIRR

- POWER  DRIV  SEAT  - 8-WAY
- ROTARY  GEAR  SHIFT  DIAL
- STEERING:TILT/TELESCOI'E,

CRUISE  & AUDIO  CONTROLS

- TRI-ZONE  AUTO  CLIMATE  aTRL

IIVISRPI

NO CiHAR(iE

a
- 24a I'ANORAMIC  DlaPLAY

- 13.2a  CElitTER  Dial)(A'r

- 4-WHEEL  INDEPENDENT  SLISP.

- AM1FWMP3.  6 SPEAKEFIS
- FORD  AF'P
a FORD  CCI-PLOTieD9Assrsva.o
- HILL  DESCENT  CONTROL

- HlkJ  START  ASSIST
- INTauGENT  4WD  SYSTEM
- REMOTE  START  W/  FOFID  AI'F'

- TERRAIN  MANAGEMENTSYST!M
W/  SEljCTABLE  DRIVE  MODES

- TWO-SPEED  TRANSFER  CASE

W
- ADVAN(:ETRACT"  wm-i  RSCa

- AIRBAOS  - DLIAL  STAaE  FROhff

- AIRBAGS  - SAFETI  CANOi'Y(a
- AIRBAO!)  - SIDE  IMPACT  FRNT

- INDN  nRE  PRE!i'+  MONIT  SYg

- LATCH  C+41E  SAFETY  SYSiTaA
- PERSONAL  SAFETY  SYSTEM'

- REAR  OCC5ANT  ALERT

- SE(.URE  PKG  1 YR INCLuDED

- SECURIL(X.laa  ANn-TH!:PT  SY3

- SOS  Pan-CRASH  ALERT  SYS"

5Y!V60.000  POWERTRAIN
5Y1V60.(100  ROADSIDE  A!iSilST

BASE  PRICE
TOTAL  OI'T}ONS/OTHER

5674(K+a

TOTALVEHI(:LE&OPTIONSlOTHER  57.40D.00

DESTINATION  & DEL115R'7  2,5!15.00

CS52

mipnvo CONVOY

5&R621  0ff  5B

This label Is affixed  puqunl  to The Faderal Aiiiamablla

InmnnaUon  Dlsclosuv  Acl  Gaiiollne,  ucanae,  and nUe  Fau.

aim Loal  nal Inclilded.  DealBl  ilistillad

a(!lonieracuuodas  Indudedunlessllsladabgve.

SPECIAL  ORDER
SiMO21  N RB  2X  615  000846  12  02  25

Fuel  Economy

181,1:G
ciimbined  city/hwy  d

5b6gallonspeil00miles

Standgm  SUVs  range  fram  12 to T T5

IvlPG. The  best  vahide  tales  146  MPGe.

highway

You spend

$5,250
more  in fuel  costs
over  5 years
compared  to  the

average  new  vehicle.

An  n  .  al  fuel  C O Bt Fuel ECOnoma7 y& yGieenhouse  Gas Rating llklpeDnyi Sm09 Rating iimloioe iinlll

0000

Overall  Vehicle  Score  *  *  *  *  *
Baged  on the comblned  raiings  of fionlal.  slde  and  rollovar.

!ihould  ONLY  be compared  to olliet  vehides  of  slmilar  size and  weight.

Frontal  Driver  *  *  *  *  *
Crash  Passenger  *  *  *  *  *
Based  on the nsk  ol  uilury  In a jnonlal  ImpaR
Should  ONLY  be compared  to other  vehides  of  similar  size  and  waight.

Side  Front  seat  *  *  *  *  *
Crash  Rear  seat  *  *  *  *  *

Based  on the  rlgk  of inluiy  In a side  Impact.

Rollover  *  *  *
Based  on the nsk  of tollovei  in a singla-vahide  ottsh.

DoivnloadthaFomPass'!appaandyouain:

motelysta+t  lock and unlotk  i'ourvehkle

fuel mnge

(vrhldiewciimas  fiist)  IM-ntilak

lFMJu1G86TEAO4395

ttlllllll!mi[llllll[ltllflllEll[llll!llllllllllll
4  WARNING:OperaUng,ser*ingandmaintainingapassangetvehide,pickuplntak,van,otoff-mad
r  vehide ean expose youlochemicals indudingenglneexhaust, eaibon monoxide, phlhalales,and
lead,whichareknown lathe S!aleolCalitomiatocauseeanaerand bmh defeclsoiolhet+piodualive hamr.

Fotmo+e inTormafion go la www.P65Wami?gs.a.govtpas;senget-vehicle.

Credit
Get  Prequalified  now  at

www.fom.comlfln;ince



,,<,1!;,H, Oity ofYntth or0onsequertces

,(jJ:;.JJ!j!j%!i=!> AGENDA REQUEST FORMMEETIN(,  nATE'  jliioiic+  I ')  )n')E

3gendaztem #; p
"%'4P" """"""'-a"""-"""

SUBJECT: Approval  of Purchase Requisitions  over 960,000
DEPARTMENT:  Procurement

DATE  SUBMITTED:  August  6, 2026

SUBMITTED  BY:  Carlos  Miyagishima,  Chief  Procurement  Officer

WHO  WILL  PRESENTTHE  ITEM:  Carlos  Miyagishima,  Chief  Procurement  Officer

Summary/Background:

Per Resolution  No 46 20/27 Execution of Contracts;  Grant Agreements;  Memoranda  of Understanding;
Joint  Powers  Agreements;  Settlement  Agreements;  Purchases  (Contract  and  Purchases  Over  560,000).

Recommendation:

Approval  Recommended  by Chief  Procurement  Officer.  Please  see  the  attached  purchase  item  list.

Attachments:

*  Statewide  Price  Agreement  #00-00000-20-00093AI

*  General  Fund  -  Governing  Body-Building  & Structures

@ PD GRT  Fund  -  Building  & Structures

*  Police  Department  Security  System  Controls

Fiscal  Impact  (Finance):  Yes

.  $155,929.30

LegalReview(CityAttorney):  N/A
None.

Approved  For  Submittal  By:  IE Department  Director

Reviewed  by:  [X City  Clerk  C Finance  € Legal  g  Other:  Carlos  Miyaqishima,  Chief  Procurement  Officer

FinalApproval:  Z  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKE_N

Resolution  No.  Clid< here  to  enter  text.  Ordinance  No.  Click  here  to  enter  text.

Continued  To: Click  here  to  enter  a date.  Referred  To:  Clidr  here  to  enter  te><t.

€  Approved  €  Denied  € Other:  Click  here  to  enter  'text..

File Name:  CC agendas  8-12-26



RolfHeclder
Ma.yor

Destiny  Mitdiell

Ma)ior  Pro-  Tem

Amanda  Forrister

Commissioner 505 Sims  St.

Tnith  or  Consequences,  New  Mexico  87901
P: 575-894-6673
svwsv.torcnm. gov

[ngo  Hoeppner

Commissioner

Chaz hl. Glines
Commissioner

Gary  Whiteliead

City  klanager

August  6, 2026

To City  Mayor,  Pro-Tern  and  Commissioners.

RE:  POLICE  DEPARTMENT  SECURITY  SYSTEM  CONTROLS

The  Procurement  Department  along  with  the  Police  Department  are requesting  an approval

amount  of  $143,879.40,  that  is under  a Statewide  Price  Agreement  #OO-00000-20-00093AJ.  This
is funded  through  multiple  sources  of  General  Fund  -  Governing  Body-Building  & Structures,

and  PD  GRT  Fund  -  Building  & Structures.

I will  defer  to Chief  Tavison,  thank  you.

Please,  review  the attached  documents  and  approve  the requested  procurement.  Thank  you.

$143,879.40

Multiple  Sources

Regards,

Carlos  Miyagishima

Chief  Procurement  Officer

CommissionApproved:Yes @ No€  Tabled @
Date  of  Approval/Denied/Tabled

Notes Requisition  : #96895



PROCURMENTS 560,000  AND OVER 2026-27  Fiscal  Year

COMMISSION  MEETING 07/22/2026
Number Vendor  Name Description Requested  By Deparhnent Total  Amount Procurement  Type

A. INTRAWORKS  INC

POLICE  DEPARTMENT  SECURTTY  SYSTEM

CONTROLS Carlos  Miyagisliima Procurement $143,879.40 Multiple  Funds

B.

c

D

TOTAL $143,879.40

ATTEST.

Angela  Torres,  Clerk-Treasurer Date

Rolf  Hechler,  Mayor Date



ISSUED  TO,  INTRAWORKS INC
7910  LORRAINE  CT NE

ALBUQUERQUE,  NM  87113-

REQUISITION

Requisition  #: 96895

Date: 08/05/2026

Vendor  #: 9162

5H1p  7@, COMMUNITY DEVELOPMENT
401  McAdoo  St.

Truth  or  Consequences,  NM  87901

ITEM  UNITSDESCRIPTION  PROJECT#  PRICEGLACCOUNTNUMBER  AMOUNT

I  O Access  Control  & CCTV  Install  Police  Dept.  a.(X)  101-1000-80805  71,939.70

2 0 Access  Control  & CCTV Install  Police  Dept.  0.00  296-2403-80805  71,939.70

Pa Description:  Police  Department  Security  System  Controls

Detailed  Description:

Commission  Approval  842-2026

Access  Control  & CCTV Install  Police  Dept.

Installation  of  access  controls  to  doors  and  security  cameras  throughout  the  building

State  Price  Agreement  #00-00tI)00-20-00093Al

SUBTOTAL. 143,879.4C

TOTALTAX: a.(X

eulnnllllf_. n nr

TOTAL 143,879.4[



Docuslgn  Envelope  ID: B4960C87-B5EB-4BCO-BF18-77B80B36764D

SPD  ContractAmd002Rev05l222

al9l5a

Awarded  Vendor:

0000005151

Intraworks,  Inc.

7910  Lorraine  Ct.  NE,

Albuquerque,  NM  87113

Email: promero@intraworksusa.com  ;
mflores@intraworksusa.com ;
jkellogg@tntraworksusa.com
Tel  honeNo.  50  884-1970

State  of  New  Mexico

General  Services  Department

Purchasing  Division

Statew'de  Price  Agreement  Amendment  Cover  Page

Contract  Number:  DO-00000-20-00093AJ

Amendment  No,: Ten

Term:  September  9, 2020 -  September  8, 2026

Procurement  Specialist:  Yuliastuti  WulandarM')Ship  To:

All  State  of  New  Mexico  agencies,  commissions,
institutions,  polttical  subdivisions  and local  public

bodtes  allowed  by  law.

Invoice:

As requested  at time  of order

Telephone  No.: (505) 469-2248

Email:  Yuliastuti.Wulandari@,ggd.nm,gov

Title:  Low  Voltage  Systems  and  Related  Services

This  amendment  is to lie  attached  to  the  respective  Price  Agreement  and  become  a part  thereof.

Nu accordance  with  Price  Agreement  provistons,  and  by  mutual  agreement  of  all  parties,  this  Price

Agreement  is extended  from  September  9, 2025  to September  8, 2026  at  the  same  price,  terms  and

condttions.

See attached  Atnendment  No,  10  for  more  information.

Except  as modified  by  this  amendment,  the  provisions  of  the  Contract  shall  remain  in  full  force  and

effect.

PurcbasingDivision:ll00St.FrancisDrive,Room20l6,8aiitaFe,87505;POBox6850,SantaFe,NM  87502(505)827-0472

ffi9  ,B ,9C-
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Proposal

Access  Control  & CCTV  Install  GENETEC

prepared  exclusively  for.'

Truth  or  Consequences  Police  Department  Office
Proposal  Versron  Number  vl  0

Prepared for:
Jocelyn  Holguin

Finance  Director

505  Sims  Street

Truth  or  Consequences,  NM 87901

(575)  740-7323

jholguin@torcnm.orz

Prepared  by:

Servando  Renteria

EI Paso  Branch  Manager

9009  Gateway  South  Blvd.

EI Paso,  TX 79904

(915)  637-1698

srenteria@intraworksusa.com

Confjdentiality  Notice
This proposal  contains  proprietary  designs,  security,  safety,  and business  mformation  that  could  cause  harm to botli  parties  iT care  is not taken  to protect  its proprietary  nature

"This  Proposal,  and any  exhibits  and attachments  hereto,  (collectively,  this aaProposalJ  and anyinToimaiion  contained  herein,  is the  property  oflnttaWorks,  Inc and shall  constitute

proprietary  and conTidential  information  The party  to whom  this Proposal  is addressed  (the  "Receiving  Party")  acknowledges  the  confidential  nature  ofthis  Proposal  and agrees

to talie  all necessary  precautions  to ensure  the  confidential  treatment  oT this Proposal  and all mTormation  contained  herein  This Proposal  is intended  solely  Top the employees,

representatives,  and agents  oT the Receivinz  Party  ithe  'aReceivinH Party  Representatives");  provided,  however,  that  this Proposal  is only  to be disclosed  to those ReceivmB  Party

Represematives  on a aaneed-to-knowaa basis  Except  for  the Receiving  Party  Representatives,  this Proposal  will  not  be used, copied,  reproduced,  disclosed  OT otherwise  made

available,  directly  or indirectly,  to any other  person,  Tirm, corporation,  governmental  unit,  association  or entity,  for  any purpose  whatsoeve5  without  the prior  vtriuen  consem  of

IntraWorks,  Inc:a This provision  does not  apply  to public  entities  bound  by the Freedom  of Information  Act (FOIA)



ineraworks
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Friday,  May  8, 2026

Dear  Jocelyn,

Thank  you  for  considering  IntraWorks  for  your  business  security  needs.

Pursuant  to  yocir  request,  please  find  ocir  proposal  for  yocir  Access  Control  & CCTV Install.

We  look  Torwara  to  serving  you  in the  near  future.  We  are  confident  that  we  can deliver  the  most  comprehensive  solution

to  yocir  security  needs  in a very  cost-effective  way.

Since  we  are a local  firm,  we  believe  we  can respond  extremely  fast  to any  emergency  need,  24 hocirs  a day,  and  7 days  a

week.  Please  review  the  included  materials  on our  full  protection  plan  for  further  details.

Please  contact  me if you  have  any  questions  regarding  our  proposal  or  any  of  the  supporting  documentation.

Sincerely,

5:egaattd*  71v?'i'ttf-

Servando  Renteria

EI Paso  Branch  Manager

Pi  opobal
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Scope  of  Work:

Intraworks  will  be  installing  access  control  to  four  doors  and  cameras  throughout  the  building  as identified  per  our

walk  through  with  Chief  of  Police.  There  will  not  be a lapse  in security  during  this  transition.  All  items  used  for  this

project  are  detailed  below.

QTY Manuf. ITEM
MSRP

--  LJnit  -

MSRP

-Total-
Disc.

Customer

Price_  _

1 Genetec
SV-300E-T4-48T-al6-15  - StreamvaultTM  SV-300E

Series
$16,900.00 $16,900.C)0 5% $16,055.00

12 Genetec
GSC-SV-AIO-1  C - 1 Camera  Connection  for

Streamvault
$120.00 $1 ,440.00 5% $10,944.00

12 Genetec
ADV-CAM-410-1YR  - Genetec  Advantage  for  I

Year
$25.00 $300.00 5% $285.00

7 Wesco P3737-PLE  - Panoramic  4x5MP  3601R  Illumination $1 ,'7gg.oo $12,593.00 5% $11 ,963.35

7 Wesco T94NO1  D - Pendant  Kit $99.00 $693.00 5% $658.35

7 Wesco T91 H61 - Wall  Mount $209.00 $1 ,463.00 5% $1 ,389.85

7 Wesco T91A64  - Corner  Bracket $89.00 $623.00 5% $591  .85

2 Wesco
P91 1 7-PV  - Indoor  Corner  Mounted  Anti-Ligature

Camera  with  Microphone
$789.00 $1,578.00 5% $1,499.10

2 Wesco
M3088-V  - 8 MP Dome  Camera  with  Varifocal

Lense
$479.00 $958.00 5% $910.10

1 Wesco M4308-PLE  - 12MP  Fisheye  Camera $1 ,059.00 $1 ,osg.oo 5% $1 ,006.05

1 PSA TPE-  BG182  - 18 port  4PPOE  Swich $667.00 $667.00 5% $633.65

7 PSA DTK-MRJPOES-  Surge  Protectors  for  CCTV $126.65 $886.55 5% $842.22

1 ADI OE-43MON1080  - Capture  42"  1080P  Monitor $831  .99 $831  .99 5% $790.39

1 ADI NX-FL4290  - Wall  Mount  for  42"  monitor $103.99 $103.99 5% $98.79

1 ADI TC-B1261A1  - Tripp  Lite  HDMI  Extender $394.83 $394.83 5% $375.09

1 ADI EPU1500LCD  - UPS $229.99 $229.99 5% $218.49

1 Genetec
SY-CLOUDLINK-G2  - SynergisT'  Cloud  Link  with

4GB  of  RAM,  16GB  Flash
$1 ,330.00 $1 ,330.00 5% $1 ,263.50

1 Genetec SY-MP1501  -  Mercury  Intelligent  Controller 11,835.00 $1 ,835.OC) 5% $1,743.25

I Genetec
SY-MR52-S3  - Mercuiy  2-reader  interface  module

Series  3
$880.00 $880.00 5% $836.00

1 Genetec
SY-DV8RD-E4M  - LifeSafety  Power  - Genetec

enclosure  - I 2V  & 24VDC
$1,083.00 $1,083.00 5% $1,028.85

6 Genetec
ADV-RDR-AIO-1Y  - Genetec  Advantage  Per

Reader  4 Year
$9.00 $54.00 5% $51  .30

6 Genetec GSC-SV-AIO-1  RE - 1 Reader  connection $90.00 $540.00 5% $513.00

1 PSA
40NKS-00-000000  - Signo  40 from  HID  Card

Reader
$549.44 $549.44 5% $521  .97

4 PSA DS160  - Rex  Motion $98.88 $395.52 5% $375.74

2 PSA SD-70  - Recessed  Contact $24.77 $49.54 5% $47.06

2 PSA 8000C-LBM  - 8000  Door  Strike $348.49 $696.98 5% $662.13

1 PSA 9600-630-LBSM  -  9600  Door  Strike $805.49 $805.49 5% $765.22

riytunent  No  SF-723-001-C

R 41 'l  = i N o (110
Pioposal
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1 PSA DCEL  - Day  Cage  Electronic  Lock $622.49 $622.49 5% $591  .37

2 PSA BTI  26  - I2V7AH  Batteries $46.19 $92.38 5% $87.76

1 PSA
5006PGGMN  - Composite  I Class  SEOs  CARDS

x1 00
$218.99 $218.99 5% $208.04

4000 WCW 556609  - Cat6 $0.79 $3,160.00 5% $3,002.00

2000 WCW 4461230  - Composite $1 .49 $2,980.00 5% $2,831  .00

1 CPSG
HDSL24UL-MC  - Heavy  Duty  Slide  Gate  Operator  -

Liftmaster
$6,763.45 $6,763.45 5% $6,425.28

_1_  _ __CPSG_ _LOOP_DE_T_LM,_Lo_op  D_etector-Plug  ln_12VD_C/_3mA_ ___ $269.09 _ ___$269.09___ 5%_ ______ $_255_.64_

1 CPSG
WIRE-XLPE-BK  - Loop  Wire-18  AWG/XLPE-

BLACK
$323.64 $323.64 5% $307.46

4 CPSG
BD-LS  BLACK  - Single  Tube  of (30fl.oz)  SC Loop

Sealant
$48.43 $193.72 5% $184.03

I CPSG MC-CS-08-E  - Housing  Carbon  Steel  8x8  Black $378.97 $378.97 5% $360.02

1 CPSG PED42  - Gooseneck  42",  Pad-Mount,  Single  Height $275.21 $275.2i 5% $261  .45

1 IW
Lot  Misc.  Hardware,  Labels,  Wireway,  Connectors,

Cable  management
$4,669.25 $4,669.25 0% $4,669.25

1 IW G&A $19,887.99 $19,887.99 0% $1 9,887.99

1 IW State  Contract  & Bond $3,500.00 $3,500.00 0% $3,500.00

1 IW Scissor  Lifk Rental $3,000.00 $2,000.00 0% $3,000.00

30 IW Project  Design/Development  Consultant $180.00 $5,40 €).00 0% $5,400.00

80 IW Installer  Labor $104.00 $8,320.00 0% $8,320.00

120 IW Technician  Labor $145.00 $17,400.00 0% $17,400.00

TOTAL $132,760.59

sl'rlll-IF-

Pi oposal

*Pricing  shown  does  not  include  taxes

2nnt=rl  1'7
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Geneml  Notes

1.  Intraworks  shall  not  be liable  for  any  delays,  however  caused,  or  for  interruptions  of  services  caused  by  strikes,  riots,

floods,  acts  of  God,  loss  of  communication  and  or  other  signal  transmission  lines,  or  by any  event  beyond  the  control

of  Intraworks.  Intraworks  will  not  be required  to  furnish  service  to  customer  while  such  interruption  shall  continue.

Work  to  be performed  during  business  hours;  if  work  needs  to  be performed  after  hours  additional  labor  will  be on

an hourly  basis  at  overtime  rates.

3.  Smart  Service  Agreement  can  be purchased  separately.

4.  This  qciote  does  include  a One-year  Extended  Warranty.

5.  Customer  is to  provide  IP addresses  & network  connection  as needed  and  prior  to  installation.

6.  This  quote  reflects  Davis-Bacon  Wage  Determination  #NM20260012.

7.  No  post-installation  or  as-builts  (we  are  using  the  drawing  provided).

8.  Patching,  painting,  or  surface  correction  is NOTincluded  in this  proposal.

9.  Conduitwasnotincludedinthisproposal.

10. Trenching  was  not  included  in this  proposal  for  power  to  get  operator.

11.  Lift  rental  was  included  in this  proposal.

12. Quote  valid for 30 days from  the date of the proposal.  If a PO and/or  signage is done before  the 30 days, the proposal
is valid.

13.  ExpeditedshippingfeeswereNOTincludedinthisproposal.

P l 'i  e i N.  '.' l '
Pi oposal
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Sales  Agreement

1. SERVICES: IntraWorks, Inc. shall rnstall, and warmnty  tlie system(s) as desrgned by IntmWorks,  Inc. and approved  by Customer, in accordance
wrth the attached  IntraWorks, Inc. proposal.

2. INSTALLATION CHARGES: The Customer agrees to pay IntraWorks,  Inc., rts agents or assigns, the equipment  and mstallatron  charges and, if
applicable, the lease charge os listed rn the Proposal, subject  to the terms and coriditions as Nsted rn the Proposal

3. INSTALLATION: Customer hereby a+ithorrzes and empowers IntraWorks,  Inc to perform or cause to be performed  the work necessary to fulfdl

the terms of thrs Agreement, rncludinr) but not limited  to installatron  and factory  of the systems on its premrses Such work SIICIII be perfonned  m
n workmcrnshrp like  manner  in accordance  with  IntraWorks,  Inc.  standard  pmctrces Clll(/  shall be  completed  rn occordrince witli  o mutually  agreed

upon schedule, unless stated otherwise rn tlie Proposal. The obNr)atron of IntraWorks, Inc. to provide  factory  wmmnty  relrrted to the system

pertains  solely to the rtems specrfied rn tlie Bur of  Moterrals  os Hsted m the Proposals. IntmWorks,  Inc. rs not obNgated to marntcirn, repair, servrce,
replace, opemte or assure tlie operatron of  any device, system, or property  belonging to Customer or to all)/ thrrd party to whom such specified
systems or components are attaclied, unless specifically  agreed +ipon rn the Proposal. Factory Wmmnty  provided  by IntraWorks, Inc. under thrs

Agreement  does not assure agarnst, nor does IntmWorks,  Inc. assume any Irabrlrty for, rnterruptrons  rn operatron of  the equipment  covered by thrs
Agreemerit When covered under factory  warmnty  only, IntraWorks,  Inc. is oblrgcited to repair  or replace the defecUve equrpment  durrng normal
busrness ho+irs. Advance replacements  or loaner  equrpment  is not  provrded. Some parts may need to be sent to the factor  y for  repcirr. IntmWorks,

Inc wrll pciy normal  frerght.

4 ACCESS: IntmWorks,  Inc. techmcrans shall hcive full  and free access upon tlierr arrrval to the equipment  covered under thrs Agreement  to provrde
installatron

5. OWNERSHIP: For rnstallotions, the (ustomer  represents tl'u:it it rs the owner  of tlie premrses whereby the system rs bemg rnstalled, or, d not the
owner, has autliorrty  from  the owner to have such equrpment  rnsmlled under thrs At)reement.

6. OPERATION: Customer represerits and agrees to properly  test and set the system ori every closmg and to properly  turn off  or the system on each

openrng (rf applrcable); to test any detection  device, or other  electronrc  equipment  desrgnated m the Proposal prior  to settrng the system for  closed
periods and to not%  IntmWorks,  Inc. promptly  d sucli equrpment  faHs to respond to the test; to use the equrpment  properly  and follow  proper

opemting  procedures (rf  customer  requires IntraWorks, Inc servrce); d IntraWorks, Inc. representatrves are sent to Customer's premises rn
response to a servrce call or alarm srgnal caused by the Customer rmpmperly  following  operatrng  mstructrons  or faNim;) to close or properly  secure
a protected  pomt, to pay an addrtrowl  servrce chart)e at the prevoHrng rate per occurrence,' and that  all wcdls, doors, skylrght, wrndows or other

elements of the premises as now constructed  or to be constructed  are or wNl be placed and marntmned  in such conditron, at Customer's expense,
os to permrt  proper  instcdlation and operation  of  the system(s).

7. DELAYS - INTERRUPTION OF SERVICE: IntmWorks,  Inc. shall not be liable for  any delays, however  caused, or for  mterruptions  of servrce caused

by strrkes, riots, floods, acts of  God, loss of  communication  and or othersignal  tmnsmrssion Irnes, orby  any event beyond the control  of  IntmWorks,

Inc. IntraWorks, Inc. wrll not be requrred to furnrsli  servrce to Customer while such inteiruptron  shall continue.

8 EQLIIPMENTCOVERED: RefertomtachedProposalorEqurpmentLrst,asapplrcable

9. TERMINATION/PAYMENT:  IntmWorks, Inc. has the option to termrnate  thrs rrgreement  for  cause should any payment  due from Customer
IntmWorks,  Inc. remain overdue for  o period  of more than thrrty (30) days Should IntmWorks,  Inc. elect to exercrse such cancellation  optron, sard

exercrse shall be rn wrrtrng, sent by certdied  maH, retmn  recerpt requested, and such cancellatron  shall be effectrve +ipon recerpt.

10  SUCCESSORS: The Agreement  rs not ossrgrmble by Customer except upon the wrrtten consent of IntmWorks, Inc., whrch consent wNl not
unreasonably  be withheld.

11.  ENTIRE AGREEMENT: Thrs Agreement  rs to govern the providrng of  rnstallatron by IntraWorks,  Inc to Customer as descrrbed herern. Nothrng in
thisAgreementrstobeconstruedascreatingoleoseoraleaselioldagreementbetweenthepartres.  ThrsAgreernentrsnotbrndrngunlessapproved

rn wrrtmg by an authorrzed  representative  of  IntraWorks,  Inc. If approval  rs not obtained, the only liabiNty of IntraWorks,  Inc shall be to return to

Customer the amount, if  any, paid to IntmWorlis,  Inc. upon the signrng of the %reement  by rts Sales Representatrve. Thrs wrrtrng, tor)ether with

any rndrvidually srgned acceptance of Proposcds, nder, other attachments  pertcirnrng to thrs Agreement  is rntended by the parties os the final
expressron of their agreement  wrth respect to the subject  matter  contained  herern and [1150 CIS the complete  and exclusrve statement  of the terms
and such Agreement, notwithstandrnr)  any prror, contemporaneous  or subsequent  purchase order or other document  relaUng to srrrd subject

mritter. There is no course of deaHng or usage of the trade what would supplement  or conflict  wrth its terms Thrs Agreement  may only be
amended  rn writrng signed by both parties.

12.  JURISDICTION:ThrsAgreementwHIbegovernedbythelawsoftheStateofNewMexico

Piopohal
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Acceptance:

The  specifications,  conditions,  and  prices  for:

- -  l  l I t I [ ., D " :f  C 14

Access  Control  & CCTV Install  -  GENETEC

presented  in this  proposal  are accepted  asindicated  by the  appropriate  signatures  below.

Presented  by: Accepted  by:

5>err<i<'mdo ;':'tih'Aai'it't

Authorized  Signature:

Servando  Renteria

Printed  Name:

Branch  Manager

Title:

May  8, 2026

Date:

Authorized  Signature:

Printed  Name:

Title:

Date:

tTlr  SF 723-001-C
Proposal
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Good tnoTnlng  locelyn.

Hops  all is well The sttechsd  quote  is still  valid and can be used

Thank you,

8ervandoRenteri  a
11iui  1-

Ointraworks

www  Lnlrawnrkqll'!Acom

Camldantlallty  Natliig

INTRA WORKS are in landed  ordy for  the use or lhe Indivldual  or amity  To which  it is addressed  and  may  coiijaln  In+armatlon  ThaT is pmileged.  confidan  tlgl

and  exempt  from dlsclosure  under  appllcable  law It lha reader  or lhis message  is not  lhe In Landed reclpninr  or  employee  or agenl  responslble  for  dellvering  the message  To [he m Landed ieclplenT,  you are hereby  no[lfled  khaj

any dlssemliigiion.  dlslribullon  or copylng  or [ha communlca  Lion Is strictly  prohibded  All  petsoiigl  messages  express  views golgly  or the sgiidei,  which his nol  to be a[lrlbuled  jo INTRAWORKS USII or an y or its afflllaled

orgaiiizarions,  and  may  nol  be dls [ribuled  wllhouj  this dlsclglmer  IF you  received  this msssggg  in gimi,  please  notify  ug

lotelyn  <jhalguin@jiittnm

Conteqnentet Drphrjmeni

Good  Momlng  Sarvando,

Wouldyauplesieconliimilthealtachedquoteltvalitltomoveltuwaidotwouldyouneedtopmvideanupdatedveition  Pleatesdvise.Thsn}you

BeiRe@ink<

Jotelm  Holgi+ui

Ci+v of  Triiui  iiv Ciiniti1iipiitci

Tni+li  iii  Coiiipquhntei.  NM 87901

Dhpttjment

Hl loaalyn.

%pe  all  Is walL  Please  sea attached  proposal  atyoui  aadlastaonvanlanaa.  Let me know  ITyau have anyfunher  queatlons  OT conaems.

Thank you.

ServandoRenteria

Olntraworks

wvtw.lnlnwnrknll?lA.rnm
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CONTRACT  FOR  SERVICES

This  Agreement  is entered  into  by  and  between  the City  of  Truth  or  Consequences  (hereinafter

called  "City)  and the County  of  Sierra  (hereinafter  called  "County").

RECIT  AI,S

A. The City has entered into a contract with the Sierra Veterinary Services, LLC (hereinafter
called  "Contractor")  whereby  the Contractor  is to perform  services  for  an animal  shelter

for  the housing,  feeding,  adoption  and final  disposition  of  all  impounded  animals.  A copy

of  said  Contract  is' attached  hereto  as "EXHIBIT  A".

B. The  County  also  desires  to have  the same  services  performed  on  behalf  of  the  County.

C. For  the consideration  described  below,  the  City  agrees  to act as fiscal  agent  for  the

County  so that  the Contractor  will  perform  the  same  services  on behalf  of  the County.

D. The  Contractor  is aware  that  it will  be providing  the same  services  for  the  County  as it is

for  the  City,  despite  not  having  a separate  Contract  with  the  County,  and has indicated  that  it

has no objection  to this  Contract  being  entered  into  and the City  acting  as f-iscal  agent  for  tbe

County.

NOW  THEREFORE,  in consideration  of  the mutual  promises  and covenants  contained  herein,

tlie  parties  hereby  agree  as follows:

I.  The  City  shall  act as fiscal  agent  for  the  County.  The  City  by  and  through  its already

existing  Contract  with  the Contractor  (Exhibit  A Attached),  shall  provide  the same

services  to the County  as those  that  the Contractor  shall  provide  to the  City.

2.  The  Parties  shall  be bound  by  the same  terms  and  conditions  as those  expressed  in

EX}-IIBIT  A,  unless  otherwise  stated  in this  Contract.

3.

4.  4. This  Contract  shall  commence  upon  execution  and be completed  on July  17, 2018.  The

Contract  may  be renewed  annually  under  the same  terms  and conditions  for  up to eight

(8)  additional  years,  upon  the  parties'  mutual  consent.  As "EXHIBIT  A"  calls  for  an

evaluation  of  fees,  the compensation  in  this  Contract  may  be adjusted  in a proportionate

amount.

5.  The  County  acknowledges  that  the City's  performance  under  this  Contract  is conditional

upon  the Contractor  fulfilling  its obligations  under  EX,HIBIT  A and  not  objecting  to the

County  receiving  comparable  services  under  this  Contract.  In the  event  EXT-TIBIT  A is

terminated  for  whatever  reason,  the City  would  have  no further  obligations  under  this

Contract.

6. Either  party  may  terminate  this  agreement  by giving  sixty  (60)  days  written  notice  to the

otlier  party.

2:,!opieirv,qt
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The City  of  Truth  or Consequences

CONTRACT  FOR  SERVICES

PART  I-  AGREEMENT

This Agreement  for services is by and between The City  of  Truth  or Consequences (hereii'iafter
called "City"),  and Sicrra  Veterinary  Services, LLC  (hereinafter  called "Contractor").

WHEREAS  The City  wishes to engage the contractor  to provide  services for  an animal  shelter
for the housing,  feeding,  adoption  and final  disposition  of  all impounded  animals.

And WHEREAS the Contractor  wishes to deal with  only  one {1) entity,  the City  agrees to act as
the fiscal agent for Sierra County  I Williamsburg,  and Elephant  Butte,  negotiating  witl'i each
entity  to fairly  divide  tbe cost of  animal  sheltering.

And WHEREAS  the Contractor  is in the sheltering  business with  a new operating  animal  shelter
facility.

NOW  THEREFORE  the paities  do mutually  agree  as follows:

SCOPE  OF WORK

1. The City  agrees to engage the Contract  Of  and the Contractor  hereby  agrees  to perfonn
the scope of  work  detailed in "Exliibit  A" to this agreement.

LTQQFPBRECIRMANCB,thefffii09mt5e Contyactor-shall  commence.on}uly  17J
'60!Snnerbe completed  on June 30, 2026, and renewable  annually  to evacuate fees'for  a
per@aovto:.aieeed 8 years (concluding June 30, 2026=.

3. ACCESS  TO INFORfVIATION-  It  is agreed  that  all  information,  data,  repoits,  records,
maps, etc. as are existing,  available  and  necessary  for  the  car':ng  out  of  the  work
outlined  in  this agreement,  shall  be furnished  to the  Contractor  by  the  City  and  its
agencies.  No  charge  will  be made  to tlie  Contractor  for  sucli  information  aiid  the City  and
its agencies  will  cooperate  with  the  Contractor  in  cvery  way  possible  to facilitate  the
perforinance  of  the worlc  described  in  this  agreement.

4. COMPENSATION  AND  METHOD  OF PAYMENT-  The amount  of  compensation
and reimbursement  to be paid  hereunder  shall be Three  Thousand  Dollars  ($3,000.00)  per
month  for  all regular  services including  travel  and per  diem and other expenses  of  tlie
Contractor  or its subcontractors.

This includes  but is not limited  to animals  a to incarcerated  individuals.  For all
payments due, the Contractor  shall submit  an invoice  to the City  monthly  for  'inonthly
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payments  due  for  service  rendered  in  that  period,  The  invoice  shall  be payable  to the
Coritractor  within  30 days  of  receipt  of  the invoice.

6. OWNERSHIP  OF  DOC?TMENTS-  All  documents  prepared  as a part  of  the agreement,
including  original  drawings,  estimates,  specifications,  field  notes,  and data  are the
property  of  the City,  and  The  Contractor  may  retain  reproducible  copies  of  drawings  and
other  documents.

7. CLAJMS-  The  Contractor  shall  save and  hold  the City  free  from  claims  that  might
arise  in connection  with  work  the contractor  will  perfonn  under  this  agreement.  The
Contractor  also  agrees  to pay  for  staff  time,  at standard  hourly  billing  rates,  plus  expenses
at cost  that  might  be required  for  expert  testimony  or any  other  court  appearances,
together  with  preparation  time  and legal  costs  that  might  arise  because  of  Contractor's
involvement  in  this  assigmnent,  whether  subpoenaed  by  the City  or  any  other  group.

8. TERMS  AND  CONDITIONS  his  agreement  is subject  to the provisions  titled  "Part  II,
Terms  and  Conditions:  attached  heireto  and incorporated  by  reference  herein.

9. BRIBES,  GRATUITIES  AND  KTCKBACKS-  It  with  is illegal  award  in  of  this  this
state  for  Agreement  any  public  employee  person  to solicit  offer  or  accept  pay  anything  of
vaiue  in  to any  connection  such  public  employee  (A§  30-24-1  through§  30-24-2  NMSA
1978).

Pursuant  to through  A§ 13-10191  NMSA  1978)  reference  which  is made  prohibit  to the
bribes,  criminal  laws  kickbacks,  of  this  and  state gratuities  (including  § 30-41-1199
violation  NMSA  of  1978)  which  imposes  constitutes  civil  and a felony.  Criminal  Further,
penalties  the  for  its  Procurement  violation.  Code  (A§ 13-1-28  througli  13-1-199  NMSA
1978)  imposes  civil  and criminal  penaities  for  this  violation.

10.  ADDRESS  OF NOTICES  AND  COMMUNICATIONS-  The  City  of  Tntth,  505
Sims,  Truth  or  Consequences,  NM  87001-  575-  894-6673-  or Siena  Veterinary  Services,
LLC,  1607  North  Date  Street,  Truth  or Consequences,  NM  87901-  575-  894-6773/.

11.  CAPTIONS-  Each  paragraph  of  this  Agreement  has been  supplied  witb  a caption  to
serve  only  as a guide  detennines  to the contents.  The  caption.  Does  not  control  the
meaning  of  the  paragraph  or in any  way  determines  its interpretation  or application.

PART  II  - TERMS  AJS'D CONDITIONS

1.  Terms  of  Contract  for  Cause  * If,  through  any  cause,  the Contractor  shall  fail  to
fulfill  in  timely  and  proper  manner  his obligations  under  this  Agreement,  or  if  the
Contractor  shall  violate  any  of  the covenants,  agreements,  or stipulations  of  this
Agreement,  the City  shall  there-upon  have  the right  to terminate  this  Agreement
by giving  written  notice  to the Contractor  of  such  termination  and specifying  the
effective  date thereof,  at least  five  days  before  the  eff  active  date  of  such
termination.  h'i such  event,  all  finished  or  unfinished  documents,  data,  studies>
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surveys,  drawing,  maps,  photographs,  and reports  prepared  by  the Contractor
under  the Agreemerit  shall,  at the option  of  the  City,  become  its  property  and the
Contractor  shall  be entitled  to receive  just  equitable  compensation  for  any  work
satisfactorily  completed  hereunder.

Notwithstandtng  thc above,  the Contractor  shall  not  be relieved  of  Liability  to the
City  for  damages  sustained  by  the City  by  virtue  of  any  breach  of  the  Agreement
by  the Contractor,  and the City  may  withhold  any  payments  to the Contractor  for
the  purpose  of  set-off  until  such time  as the exact  amou'it  of  damages  due  the City
from  the Coritractor  is determined-

Termination  for  Convenience  - Either  party  may  terminate  this  Agreement  at any
time  by giving  at least  thirty  (30)  days'  notice  in  writing  to the other  party.  If  the
Agreement  is terminated  by either  party  as provided  lierein,  the Contractor  will  bc
paid  for  the time  provided  and expenses  incurred  up to the termination  date.  If  the
Agreement  is terminated  due to the fault  of  the  Contractor,  paragraph  I liereof
relative  to termination  shall  apply.

Cha+tges-  The  City  may,  from  time  to time,  request  changes  in the  scope  of  the
services  of  the Contractor  to be performed  hereunder.  Such  clianges,  including
any  increase  or decrease  in the amount  of  the Contractor  compensation,  which  are
mutually  agreed  upon  by  and  between  the City  and the Contractor,  shall  be
incorporated  in written  amendments  to Uhis Agreement.

Personnel-

The  Contractor  tepresents  that  he has, or  will  secure  at his own  expense,  all
personnel  required  in  performing  the services  under  this  Agreement.

b. All  of  tbe  services  required  hereunder  will  be performed  by  the Contractor
or  under  his  supervision  and all  personnel  engaged  in  tlie  work  shall  be fully
qualified  and  shall  be authorized  or  permitted  under  state  and local  [aw  to perform
such  services.

c. None  of  the  work  or services  covered  by  this  Agreement  shall  be
subcontracted  without  the prior  written  approval  of  the  City.  Aiiy  work  or services
subcontracted  hereunder  be specified  by  written  subcontract  and shall  be subjcct
to each  provision  of  this  Agreement.

Assignability  The  Contractor  shall  not  assign  any  intcrest  on  this  Agreemcnt,  and
shall  not  transfer  any  interest  in the same  (whether  by  assignment  or  notation),
without  prior  written  consent  of  the City  thereto:  Provided,  however,  that  clain'is
for  money  by  the  Contractor  from  the City  under  the Agreement  may  be assigned
to a bank,  ttwt  company,  or  other  financial  institution  without  such  approval.
Written  notice  of  any  such  assigtunent  or traiisfer  shall  be furnished  promptly  to
the City.
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Reports  and Information  - The  Contractor,  at such  times  and in such  forms  as the
City  may  require,  shall  fumish  the City  such  periodic  repoits  as it may  request
pertaining  to the work  or services  undertaken  pursuant  to this  Agneement,  the
costs  and  ohligations  incurred  or  to be incurred  in connection  therewith,  and any
other  matters  covered  by  this  Agreement.

Records  and Audits-  The  Contractor  shall  maintain  accounts  and  records,
including  personnel,  property  and financial  records,  adequatc  to idcntify  and
account  for  all  costs  pertaining  to the Agreement  and  such  other  records  as may
be deemed  qecessary  by  the City  and  to assure  proper  accounting  for  all  project
funds,  federal  and  non-federal  shares.  The  records  will  be made  available  for  audit
purposes  to the City  or any  authorized  representative,  and  will  retained  for  three
(3) years  after  the expiration  of  this Agreement  unless  permission  to destroy  them
is granted  by  the City  and  the funding  agency.

Compliance  witb  Local  Lawsa  The  Contractor  shall  comply  with  all  laws,
ordinances  and codes  of  the State,  Sierra  County  and the City  and tlie  Contractor
shall  save  the City  harinless  with  respect  to any  damages  arising  from  any  tort
done  in performing  ai'iy  of  the work  embraced  by  this  Agreement.

Equal  Employment  Opportunity  - During  the performance  of  this  Agreement,  the
Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or applicant  for
employment  because  of  race,  creed,  sex, color  or  nationar  origin.  The  Contractor
will  take  affirmation  action  to ensure  that  applicants  are employed,  and that
employees  are treated  during  employment,  without  regard  to their  race, creed,  sex,
color  or  national  origin.  Sucli  actioxi  shall  include,  but  not  limited  to, the
following:  Employment,  upgrading,  demotion,  or  transfer;  recruitment  or
recruitnient  advertising;  layoff  or  temination;  rates  of  pay  or other  forms  of
compensation;  and  selection  for  training,  including  apprenticeship.  The
Contractor  agrees  to post  in conspicuous  peaces, available  to employees  and
applicants  for  employinent,  notices  to be provided  by  tlie  City  setting  forth  the
provisions  of  this  non-discrimination  clause.

b.  The  Contractor  will,  in  all  solicitation  or advertisements  for  employees
placed  by  or  on behalf  of  the Contractor,  state  that  all qualified  appticants  will
receive  consideration  for  employment  without  regard  to race, creed,  color,  sex,  or
national  origin.

c. The  Contractor  will  cause  the foregoing  provisions  to be inserted  in all
subcontracts  for  any  work  covered  by  this  Agreement  so tliat  such  provisions  will
be binding  upon  each  subcontractor,  provided  that  the foregoing  provisions  shall
not  apply  to Agreements  or subcontracts  for  standard  commercial  supplies  or raw
materials.
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d. TheContractorwillcomplywithallprovisionsofExccutiveOrderll246

of  Septem1'er  24, 1965,  and  of  the rules,  regulations  and relevarit  orders  of  the
Secretaty  6f  Labor.

I

e. Tlie  Contractor  will  fumish  all  information  and reports  required  by
Executive  (I)rder  11246  of  September  24, 1965,  and by  tlie  rules,  regulations  and
orders  of  t&  Secretary  of  Labor,  or  pursuant  thereto,  and will  perxnit  access  to his
books,  records and  accounts  by  the City's  representative,  the funding  agency  and
the Secretaiy  of  Labor  for  purpose  of  investigation  to ascertain  compliance  with
such  niles  regulations  and orders.

f.  In  the event  of  the Contractor's  non-compliance  with  the  equal  opportunity
clauses  of  this  Agreement  or  with  any  of  such  rules,  regufations  or orders,  tliis
Agreement  may  be canceled,  terininated,  or suspended  in whole  or in  part  and  the
Contractor  may  be declared  ineligible  for  Iurther  government  Agreements  in
accordance  with  procedures  authorized  in Executive  Order  11246  of  September
24, 1965,  and  sucb  other  sanctions  may  be imposed  and  remedies  invoked  as
provided  in Executive  Order  11246  of  September  24, 1965,  or  by  iule,  regulation,
or order of  the Secretary of  Labo4  or as otherwise provided by Jaw.

g. TheContractorwillincludetheprovisionsofparagraphs{a)through{g)

in every  subcontract  or purchase  order  unless  exempted  by rules,  regulations  or
order  of  the  Secretary  of  Labor  issued  pursuant  to Section  204  of  Executive  Order
11246  of  September  24,1965,  50 that  such  provisions  will  be binding  upon  each
subcontractor  or  vendor.  The  Contractor  will  take  such action  with  respect  to any
subcontract  or  purchase  order  as the City's  representative  may  direct  as a means  of
enforcing  such  provisions  including  sanctions  for  non-compliance:  Provided,
however,  that  in  the event  the Contractor  becomes  involved  in, or is threatened
with,  litigation  with  a subcontractor  or  vendor  as a result  of  such  direction  by  the
City,  the Contractor  may  request  the United  States  to enter  into  such  litigation  to
protect  the interests  of  the United  States,

Civil  Rights  Act  of  1964-  Under  Tit]c  '!T  of  the  Civil  Rights  Act  of  1964,  no
person  shall,  on the grounds  of  race, color,  or  national  origin,  be excluded  'from
participation  in, be denied  the benefits  of,  or be subjected  to discrimination  under
any  program  or activity  receiving  federal  financial  assistance.

Access  to Records-  The  State  Auditor,  the City's  Auditor,  tlie  City  or any  of  their
duly  authorized  representatives,  shall  have  access  to any  books,  documents,
papers  and records  of  the Contractor  which  are directly  peitinent  to this  specific
Agreement,  for  the purpose  of  audits,  examixiations,  aiid  making  excerpts  and
transcriptions.  All  records  connected  with  this  Agreement  will  be maintained  in  a
central  location  by  the  City  and  will  be maintained  for  a period  of  three  (3) years
from  the official  date of  closeout  of  thc  contract.
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Scope  of  work

1. Truth or Consequences  agrees  to engage  the Contractor  and  the Contractor  hereby  agrees
that  all  administrative  details  will  be the responsibility  of  the  Contractor,  and the Contractor  will
provide  an animal  shelter  known  as the "Sierra  Animal  Shelter"  for  the housing,  feeding,
adoption  and final  disposition  of  all  impound  animals.

2. The  Contractor  agrees  to accept,  without  charge  to the public,  all  stray  or unwanted
animals  in order  to prevent  tlie  dumping,  abandonment  or  inhumane  disposal  of  such  animals.

3. The  Contractor  agrees  to comply  with  all  taws  and regulations  related  to the
impoundment  and disposition  of  any  stray  or rmwanted  animals  as promulgated  by  the
appropriate  govcrning  body  including  State,  County,  City  and  Village  and any  related  court
order.

4. Truth  or Consequences  and the Contractor  agree that  all  processing  fees,  boarding  fees,
and  vaccination  fees tor  animals  in the custody  of  the contractor  in the following  categories  shall
be paid  to the contractor  by  the animal's  owner  whenever  possible:

4.1.  Animals  running  at large.

4.2.  Animals  placed  in quarantine  for  rabies  observation.

5. The  Contractor  agrees  to hold  any  animal  impounded  as a result  of  any  judicial
proceeding,  civil  or criminal,  until  such  time  3s there  is a final  disposition  of  the animal's  fate  by
the court  for  a period  not  to exceed  ten (10)  days,  alter  which,  the City  will  incur  an additional
fee of  $15.00  per  day  per  animal  which  will  be added  to the monthly  billing.  This  includes  but  is
not  limited  to animals  belonging  to incarcerated  individuals.

5.1. The  Contractor  will  no longer  keep  animals  labeted  as -safe  Keeping",  "I-Iold  Pending
Investigation"  or any  other  circumstance  for  an indefinite  time  without  the extra  fee as described
above.

6. Current  rabies  vaccinations  will  be  required  for  all  age eligible  animals  leaving  the
shelter  as required  by  New  Mexico  State  Regulations.

7. Truth  or Consequences  agrees  that  the Contractor  may  collect  an impound  fee,  boarding
fees,  vaccination  fees, adoption  fees,  and or spay  or neuter  fees  for  all  animals  that  are adopted  or
returned  to their  rightfiil  owner  unless  otherwise  indicated  by  coiut  order.

The  Contractor  agrees  to furnish  a key  to the shelter  facility  to Animal  Control  Officers  and
others  witli  a need for  access.

The  Contractor  agrees  to furnish  the  names  and  contact  informatiori  of  people  who  surrender,
tum  in,  or claim  an impounded  animal  to Truth  or Consequences  at their  request.
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BOARD  OF  COUNTY  COMMISSIONERS  OF  THE  COUNTY  OF  SIERRA

Notices.

Any  notice  required  to be given  to either  party  by this Agreement  shall  be in writing  andshall  be delivered  in person,  by courier  service  or by u.s. mail,  either  first  class  orcertified,  return  receipt  requested,  postage  prepaid,  as follows:

To:  County  of Sierra

Joce!yn  Holguin,  Chief  Procurement  Officer
855  Van  Patten
Truth  or Consequences,  NM 8790'l

To  the  Contractor:  CITY  OF  TRUTH  OR CONSEQUNCES

Printed  Name: Juan Fuentes,  City  Manager

Address:  City  of  Truth  or Consequences
505  Sims
Truth  or Consequences,  NM 8790'l

Telephone:  575  894  8673

Signature: vU9 Date: 'flaalagoi%

BY: [)ate: ,,7/,i7/>.'K
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IN WITNESS  WHEREOF,  the  parties  have  executed  this  Agreement  as of  the  dateof  stgnature  by  the  County  Chief  Procurement  Officer  below:

BOARD  OF COUN"'n'  COMMISSIONERS

APPROVED,  ADOPTED  AND  PASSED  on this  ')  day of July, 2018.

0)rwn+
Sherry  F!etcher,  Commissioner

l  , <.Alr'!  .!" !  ,[  ;  '/  /  (

Shelly Trujillo 0  ,}
Sierra  County  Clerk  '-/

Sierra  County  Chief  Procurement  Officer:

BY: Date: rlrsltx
Jocelyn  Holguin,  CPO
Sierra  County
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AGREEMENT  BETWEEN  THE  COUNTY  OF  SIERRA  AND  THE  CITY  OF  TRUTH

OR  CONSEQUENCES  REGARDING  ANIMAL  SHELTER  SERVICES

THIS  AGREEMENT  ("Agreement")  is entered  by  and  between  the  City  of  Truth  or  Consequences

("Truth  or  Consequences")  and  the  County  of  Sierra  ("County").

RECITALS:

WHEREAS,  Truth  or  Consequences  was  incorporated  as a municipality  after  an election  wherein

the  residents  of  the  area  approved  incorporation  pursuant  to NMSA  1978,  Section  3-2-1  et seq;

and,

WHEREAS,  Truth  or  Consequences  is located  completely  within  the  physical  boundaries  of  the

County  of  Sierra,  however,  after  incorporation  the  County  of  Sierra  no longer  has  jurisdiction  to

provide  services  in  the  incorporated  area;  and,

WHEREAS,  the  Board  of  County  Commissioners  of  Sierra  County  exercises  the  powers  of  the

County  as a body  politic  and  corporate  pursuant  to  NMSA  1978,  Section  4-38-1;  and,

WHEREAS,  the  Board  of  County  Commissioners  has appointed  a County  Manager  pursuant  to

NMSA  1978,  Section  4-38-19(B)  (1973)  to conduct  the  business  of  the  County,  and  adopted

Resolution  2026-07  outlining  the  scope  of  the  Manager's  executory  authority;  and,

WHEREAS,  pursuant  to  NMSA  1978,  Section  4-37-1,  counties  possess  authority  to  provide  for

the  safety,  preserve  the  health,  promote  the  prosperity,  and  improve  the  order,  comfort,  and

convenience  of  the  county  and  its  inhabitants;  and

WHEREAS,  the  County  has statutory  authority  and  responsibility  to  protect  the  public  health,

safety,  and  welfare  by  providing  for  the  impoundment  and  humane  care  of  animals  within  its

jurisdiction  and  desires  to ensure  that  such  services  are available  for  animals  impounded  in the

unincorporated  areas  of  the  County;  and

WHEREAS,  Truth  or  Consequences  owns  and  operates  an animal  shelter  that  is equipped  arid

staffed  to receive,  house,  feed,  care  for,  evaluate,  and  facilitate  the  adoption  or  other  lawful

disposition  of  impounded  animals;  and

WHEREAS,  Truth  or  Consequences  is willing  to accept  and  provide  shelter  services  for  animals

delivered  by  or  on  behalf  of  the  County,  including  the  housing,  feeding,  routine  care,  adoption

efforts,  and  lawful  final  disposition  of  such  animals,  subject  to  the  terms  and  conditions  of  this

Agreement;  and

WHEREAS,  the  parties  find  that  it is in  their  mutual  interest  to cooperate  in  providing  efficient,

humane,  and  cost-effective  animal  shelter  services,  thereby  promoting  public  health  and  safety,
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protecting  animal  welfare,  and  maximizing  the  efficient  use of  public  resources  for  the  benefit  of  the

residents  of  both  jurisdictions.

NOW,  THEREFORE,  in consideration  of  the  mutual  covenants  and  promises  contained  herein,  the

parties  agree  as follows:

PURPOSE:

The  purpose  of  this  Agreement  is to set forth  those  services  relating  to the acceptance  and

provision  of  shelter  services  for  animals  delivered  by  or  on behalf  of  the  County,  including  the

housing,  feeding,  routine  care,  adoption  efforts,  and  lawful  final  disposition  of  such  animals,

SCOPF,  OF  SERVICES  &  GF,NERAL  PARTY  OBLIGATIONS:

Truth  or  Consequences  will  make  available  to County  shelter  services  for  animals  delivered  by  or  on

behalf  of  the  County,  including  the  housing,  feeding,  routine  care,  adoption  efforts,  and  lawful  final

disposition  of  such  animals  in exchange  for  the  compensation  set  forth  herein.

OBLIGATIONS  OF  TRUTH  OR  CONSEQUENCES:

A. Truth  or  Consequences  shall  receive,  house,  feed,  care  for,  and  provide  animal  shelter

services  for  all  animals  lawfully  impounded  by  or  on  behalf  of  the  County  and  delivered

to Truth  or  Consequences'  animal  shelter  during  the  term  of  this  Agreement,  subject  to

the  shelter's  lawful  operating  procedures  and  applicable  state  and  federal  law.

B. Truth  or  Consequences  shall  provide  humane  care  and  treatment  to all  impounded

animals  in  accordance  with  applicable  federal,  state,  and  local  laws,  including  providing

appropriate  food,  potable  water,  shelter,  sanitation,  and  routine  daily  care  throughout  the

period  of  impoundment.

C. Truth  or  Consequences  shall  arrange  for  or  provide  reasonable  veterinary  care  necessary

to protect  the  health  and  welfare  of  impounded  animals,  including  emergency  treatment

when  reasonably  necessary.  Unless  otherwise  expressly  provided  herein,  the  costs  of

extraordinary  veterinary  treatment  shall  be the  responsibility  of  Truth  or  Consequences

D. Truth  or  Consequences  shall  maintain  impounded  animals  for  all  minimum  holding

periods  required  by  applicable  law  before  any  adoption,  transfer,  euthanasia,  or  other

final  disposition.

E.  Truth  or  Consequences  shall  make  reasonable  efforts  to reunite  impounded  animals  with

their  owners  and,  when  appropriate,  to place  unclaimed  at+imals  for  adoption  or  transfer

to qualified  rescue  organizations  in accordance  with  applicable  law  and  Truth  or

Consequences'  policies.

F.  Truth  or  Consequences  shall  be responsible  for  the  lawful  final  disposition  of  all

impounded  animals  accepted  under  this  Agreement.  Final  disposition  may  include

return  to owner,  adoption,  transfer  to a qualified  rescue  organization,  euthanasia

when  authorized  by  law  and  deemed  necessary,  or  any  other  disposition  permitted

under  applicable  law.

G. Truth  or  Consequences  shall  provide  all  personnel,  supervision,  facilities,  equipment,
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supplies,  food,  utilities,  cleaning  materials,  and  other  resources  necessary  to operate

the  animal  shelter  and  perform  the  services  required  under  this  Agreement.

4. OBLIGATIONS  OF  COUNTY:

The  County  shall  compensate  Truth  or  Consequences  $3,000  per  month  for  the services  outlined
herein.  Payment  shall  be due  on  the 15th day  of  each  month.

5. LIABILITY:

A. No  Party  shall  be responsible  for  liability,  beyond  the  obligation  to provide  insurance

coverage,  incurred  as a result  of  any  other  Party's  acts  or  omissions  in  connection  with

this  Agreemerzt.  Any  liability  incurred  in connection  with  this  Agreement  is subject

to the  immunities  and  limitations  of  the  New  Mexico  Tort  Claims  Act.

B. All  employees  or contractors  engaged  in any  of  the work  or services  performed

pursuant  to this  Agreement  shall  at all  times  and  in  all  places  be subject  to  the  County's

supervision  and  control  and  said  County  shall  be solely  responsible  for  the  conduct

and  performance  of  these  individuals.

6.  THIRD  PARTY  BENEFICIARY:  This  Agreement  shall  not  create  or  confer  on  any  other

person  or entity  any  right  or  benefit,  substantive  or  procedural,  enforceable  at law  or otherwise,

against  any  party  or their  officers,  directors,  officials,  employees,  agents,  representatives,

contractors,  subcontractors,  consultants  or  advisors.

7.  PROPERTY:  No  property  shall  be acquired  as a result  of  this  Agreement,  which  does

not  involve  the  disposition,  division,  or distribution  of  any  property.  The  disposition  of  records

generated  by  performance  of  this  Agreement  shall  be decided  by  the  parties  upon  termination.

8.  STRICT  ACCOUNTABILITY  OF  ALL  RECEIPTS  AND  DISBURSEMENTS:  Each

party  shall  be strictly  accountable  for  all  receipts  and  disbursements  under  this  Agreement.

9.  AMENDMENT:  This  Agreement  shall  not  be altered,  changed,  or amended  except  by

instrument  in writing  executed  by the parties  and approved  by the Department  of  Finance

Administration.

10.  APPROPRIATIONS:  Performance  under  this  Agreement  is contingent  upon  sufficient

authority  and  appropriations.

11.  GOVERNING  LAW:  This  Agreement  shall  be governed  by  the  laws  of  the  State  of  New

Mexico.

12.  EFFECTIVE  DATE,  TERM  AND  TERMINATION  OF  AGREEMENT

A. This  Agreement  shall  become  effective  July  1, 2026.
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B. This  Agreement  shall  continue  until  terminated  by either  Party.

C. This  Agreement  may  be terminated  by  any  Party  upon  not  less than  (30)  days  written

notice.  Upon  termination  all obligations  incurred  under  this Agreement  shall

terminate,  except  for  any  payment  obligations  under  section  4.

13.  HEADINGS.  The headings  of  the sections  of  this Agreement  are inserted  only  for

convenience  or reference  and  are not  intended  or  to be construed  to modify,  define,  limit  or  expand

the intent  of  the Parties.

14.  SEVERABILITY.  If  any provision  of  this  Agreement  shall  be found  by a court  of

competent  jurisdiction  to be illegal,  in conflict  with  any law of  the State  of  New  Mexico  or

otherwise  unenforceable,  the validity  and enforceability  of  the remaining  provisions  shall  not  be

affected  and the rights  and obligations  of  the parties  shall  be construed  and enforced  as if  this

Agreement  did not contain  the particular  provision  found  to be illegal,  invalid  or otherwise

unenforceable.

15.  FURTHER  ASSURANCES.  Each  party  hereto  agrees  to do all acts and things  and to

make,  execute  and deliver  such written  instruments  as shall  from  time  to time  be reasonably

required  to carry  out  the  terms  and  provisions  of  this  Agreement.

16.  NOTICES.  Notice  required  pursuant  to this  Agreement  may  be effectuated  by submitting

a certified  letter  to the  following:

Corinty:

Sierra  County  Manager

1712  North  Date  Street,  Suite  D

Truth  or  Consequences,  NM  87901

City:

Truth  or  Consequences  Manager

505 Sims

Truth  or Consequences,  NM  87901
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IN  WITNESS  WHEREOF,  each  Party  has  executed  this  Agreement  effective  upon  the
approval  of  both  parties.

SIERRA  COUNTY

Amber  Vaughn,  Sierra  County  Manager*

*Pursuant  to Authority  Granted  by  Resolution  2026-07

Date

CITY  OF  TRUTH  OR  CONSEQUENCES

Rolf  Hechler,  Mayor Date
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)W!llj&j" MEETING DATE:August  12, 2026
)Igertda  Item  #:  Q
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SUBJECT: Discussion/Action:  Incorporation  of the National  Fitness Campaign Fitness Court into the Louis
Armijo  Sports  Complex  Master  Plan  or  other  potential  locations.

DEPARTMENT:  Community  Services

DATE  SUBMITTED:  August  6, 2026

SUBMITTED  BY:  0.J.  Hechler

WHO  WILL  PRESENT  THE ITEM:  0.J.  Hechler,  Community  Service  Director

Summary/Background:  The proposed addition  of a fitness  court  to the Louis Armijo  Sports Complex Master
Plan  will  compliment  future  park  amenities  and  will  strengthen  the  opportunity  to  apply  for  grant  funding  for

the  fitness  court.

Recommendation:

Approval  and  discussion  of  other  potential  locations

Attachments:

*  Louis  Armijo  Sports  Complex  Master  Plan

*  Location  of  the  Fitness  Court  on the  Master  Plan

*  NFC Grant  Application  Process

Fiscal Impact  (Finance): N/A

SO.OO

LegafReview(CityAttorney):  N/A

Click  here  to enter  text.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to  enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued To: - Referred To:  -

€ Approved  €  Denied  € Other:  -

File Name:  CC Agendas  8-12-26



National  Fitness  Campaign

Grant  Application  Process

Summary:

o Moneyis  provided  by Blue  Cross  Blue  Shield  -  NM

o The  Grant  Committee  of National  Fitness  Campaign  (NFC)  makes  he  SeLeCtiOnS

o Typically  up to  $60,000  per  project,  first  come  first  serve  each  year

There  may  be funding  For larger  grants  for  strong  applicants

Pre-Application:

o  NFCworkswiththepartner(TorC)tounderstandandnaildown:

Municipal  leadership  and  support

Site  strength

Expected  funding  sources

Timing  of  funding

Target  installation  date

o  Applications  are  invite-only  after  partners  move  through  the  qualification  and  pLanning

steps

o Oncesatisfied,NFCwilLreLeasethegrantapplicationformtoTorC

Application  Process:

o Relatively  simple

o  Online

o Take  about  1 hour

o TypicaLLyfiLledoutbypartner

o Other  support  organizations  can  be invoLved

Application  Review  and  Award:

0  NFCGrantCommitteereceiveStt1eapplications,makesawardsiandadministersallgrants

o FundingcomesjromBCBS-NMasthesponsor



LOUIS  ARMUO  SPORTS  COMPLEX  CONCEPTUAL  MASTER  PLAN
CITY  OF  TRUTH  OR  CONSEQUENCES  , NEW  MEXICO OCTOBER,  2024
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LOUIS ARMIJO SPORTS COMPLEX CONCEPTUAL MASTER PLAN  — 2026 UPDATE
CITY OF TRUTH OR CONSEQUENCES , NEW MEXICO    AUGUST 2026

Project Funded by:  Recreation Centers & Quality of Life Grant
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AGENDA REQUEST FORM Age,a  Item  #: q, 6
MEETING  DATE:  August  12,  2026

SUBJECT: Discussion/Action  -Police  Department Staffing and Command  Structure Adjustment
DEPARTMENT:  Police  Department

DATE  SUBMITTED:  August  7, 2026

SUBMITTED  BY:  Gary  Whitehead,  City  Manager

WHO  WILL  PRESENT  THE ITEM:  Gary  Whitehead  & Chief  Tavizon

Summary/Background:  The Police Department  is authorized  for  16 sworn  officers  but has operated  one officer
short  for  much  of  the  fiscal  year.  To strengthen  command  coverage  and  reduce  overtime,  the  Chief  has

requested  moving  the  current  Sergeant  Detective  into  a second  Lieutenant  position  (NEIO,  overtime-eligible),

creating  a two-tier  leadership  structure  to  support  daily  operations,  callouts,  and  investigations.  The

department  will also lose the approximately  S158,000  School Resource  Officer  stipend  this  year (awarded  to the
Sheriff's  Department),  but  the  City  will  maintain  the  SRO position  and  continue  required  training  to  preserve

future  eligibility.

Recommendation:  Approve  the  Police  Department  command  structure  adjustment:  (1) maintain  the  current

Lieutenant  position;  (2) move  the  Sergeant  Detective  position  to  Lieutenant  with  appropriate  compensation

adjustment  (NEIO);  (3) maintain  authorized  staffing  of  16  sworn  officers;  and  (4) authorize  use of  available

Police  Department  gross  receipts  tax  revenue,  if needed,  to  offset  any  employee  expense  budget  overage.

Attachments:

*  Executive  Memorandum  -  Police  Department  Staffing  and Command  Structure  Adjustment  (DRAFT)
*

Click  here to enter  text.

Fiscal  Impact  (Finance):  Choose  an item

Click  here to enter  text

LegalReview(CityAttorney):  Chooseanitem

Click  here to enter  text.

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  8-12-26



CITY  OF  TRUTH  OR  CONSEQUENCES

EXECUTIVE  MEMORANDUM

To:  Mayor  and  City  Cornrnission

From:  Gary  Whitehead,  City  Manager

Date:  7-31-2026

Effective  Date:  8-15-2026

Subject:  Police  Department  Staffing  and  Command  Structure  Adjustment

Purpose

The  purpose  of  this  memorandum  is to reqriest  approval  to adjust  the  Police  Department's

command  structure  to  better  manage  staffing,  reduce  overtime  exposure,  and  maintain

appropriate  supervisory  coverage  for  department  operations.

Current  Issue

The  Chief  is

Proposed Adjustment

The  proposed  structure  would  include  the  following  changes:

1.  Move  Sergeant  Detective  to  Lieutenant

The  current  Sergeant  Detective  would  be moved  into  a Lieutenant  position.  This  position  is

already  established  as a NEIO  position  and  would  remain  eligible  for  overtime.

This  adjustment  would  create  a second  senior  leadership  role  within  the  department.  The

Lieutenant  would  assume  additional  supervisory  responsibilities,  assist  with  staffing  and



scheduling  needs,  and  provide  additional  command-level  coverage  for  callouts  and  day-to-day

operations.

A  compensation  adjustment  would  be made  for  the  employee  moving  from  Sergeant  Detective  to

Lieutenant  based  on the  increased  responsibilities  of  the  position.

Finally,  this  move  would  support  training  future  leadership  to fill  vacant  positions  should  this

issue  present.

2. Maintain  16-Officer  Staffing  Level

The  Chief  has requested  that  the  city  maintain  the  current  authorized  staffing  level  of  16 sworn

officers.  Although  the  department  has  been  short  one  officer  for  most  of  the  year,  maintaining

the  full  staffing  authorization  is important  for  patrol  coverage,  response  capability,  training,  and

long-term  department  stability.

Budget  Impact

While  there  is a known  loss  of  the  $58,000  stipend,  the  Chief  believes  the  combination  of

vacancy  savings,  overtime  reduction,  and  command  structure  improvements  will  allow  the

department  to maintain  operations  without  creating  a significant  negative  impact  to  the  current

budget.



Recommendation

It  is recommended  that  the  City  Cornrnission  approve  the  Police  Department  command  structure

adjustment  as follows:

1.  Maintain  the  current  Lieutenants  position  at the  current  rate  and  structure.

2.  Move  the  current  Sergeant  Detective  position  into  the  Lieutenant  position,  with

appropriate  compensation  adjustment  (NEIO);

3.  Maintain  the  Police  Department's  authorized  staffing  level  of  16  sworn  officers;  and

4.  Authorize  the  use of  available  Police  Department  gross  receipts  tax  revenue,  if  necessary,

to offset  employee  expense  impacts  that  exceed  the  current  budget.

Requested  Action
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2  ;%ertda Item #: (,. 7
MEETING  DATE:  August  12,  2026

l-
SUBJECT: Discussion/Action:  Memorandum  of Understanding  (MOU) between  the City of Truth or
Consequences  and  Sierra  County  -  Development  Along  Shared  Boundaries

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  August  6, 2026

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  - Assistant  City  Manager

Summary/Background:
The  proposed  Memorandum  of  Understanding  (MOU)  between  the  City  of  Truth  or  Consequences  and  Sierra

County  establishes  a cooperative  process  for  coordinating  development  projects  located  within

unincorporated  Sierra  County  that  are  adjacent  to  City  limits  or  may  require  connection  to  City  infrastructure

or  utility  services.  The  MOU  provides  a framework  for  early  communication  and  referral  of  qualifying

development  applications,  allowing  the  City  to review  and  provide  advisory  comments  regarding  utility

capacity,  infrastructure  compatibility,  drainage,  emergency  access,  and long-range  planning.  The  agreement

does  not  alter  the  regulatory  authority  of  either  jurisdiction,  require  approval  of  any  development  application,

or  obligate  the  City  to  provide  utility  services.  Its purpose  is to  improve  coordination  between  the  City  and

County  while  supporting  orderly  growth,  infrastructure  planning,  and  efficient  service  delivery  along  shared

boundaries.

Recommendation:

Approve  the  MOU  and  authorize  Mayor  to  execute  the  final  document

Attachments:

*  Draft  MOU

Fiscal  Impact  (Finance):  Unknown

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  [Z City  Clerk  €  Finance  €  Legal  [1 0ther:  Click  here  to enter  text.

FirmlApproval:  [Z City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to enter  text  Ordinance  No.  -
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MEMORANDUM  OF UNDERSTANDING

BETWEEN

SIERRA  COUNTY,  NEW  MEXICO

AND

THE  CITY  OF TRUTH  OR CONSEQUENCES,  NEW  MEXICO

REGARDING  COORDINATION  OF DEVELOPMENT  ALONG  SHARED  BOUNDARIES

1. PURPOSE

The  purpose  of  this  MOU  is to establish  a cooperative  process  for  coordination  between

Sierra  County  and  the  City  of  Truth  or  Consequences  regarding  future  development  of

properties  located  within  County  jurisdiction  that  share  a common  boundary  with  the  City

and  may  require  connection  to City  infrastructure  or  municipal  utility  services.

The  Parties  recognize  that  coordinated  planning  and  communication  are  necessary  to

support  orderly  development,  infrastructure  compatibility,  efficient  service  delivery,

protection  of  public  infrastructure  investments,  and  long-term  planning  consistency  along

shared  boundaries.

The  Parties  further  recognize  the  existing  cooperative  relationship  between  the  City  and

County,  including  ongoing  coordination  related  to 911  addressing  assistance,  floodplain

review  and  flood  infrastructure  matters,  and  other  regional  planning  efforts.  This  MOU is

intended  to  build  on  those  existing  partnerships  and  create  a clearer  process  for

coordinating  future  development  and  infrastructure  needs  along  shared  boundaries.

The  Parties  acknowledge  that  this  Memorandum  of{inderstanding  is intended  solely  to

improve  cnmmunication  and  coordination  between  the  Parties.  Nothing  contained  herein  is

intended  to  alter,  expand,  diminish,  or  otherwise  affect  the  statutory  or  regulatory  authority

of  either  Party,  nor  shall  this  MO}}  he construed  as limiting  the  discretion  of  either

governing  body  or  its authorized  officials  in  carrying  out  their  respective  governmental

functions.

II. AREAS  SUBJECT  TO  THIS  MOU

This  MOU   to discretionary  land  use applications  submitted  to Sierra

County  involving  development  proposals  located  within  unincorporated  Sierra  County  that

satisfy  one  or  more  of  the  following  criteria:

1. Share  a common  boundary  with  the  City  limits  of  the  City  of  Tnith  or  Consequences;



2. Are  locatcd  adjaccnt  to City  utility  infraztructurcadjaccnt  to the  existing  City  utility

infrastructure  such  that  extension  of  municipal  utility  service  is proposed  by  the  applicant

or reasonably  anticipated; and/or

3. Include  a request  by  the  applicant  for  connection  to municipal  utility  systems  or

other  municipal  infrastructure  owned  or  nperated  hy  the  City.  or  may  reasonably  rcquirc

connection  to City  infrastructurc  or  municipal  zcrvict.s,  including  watcr  =,crvicc,  wastcwatcr

zcrvicg  electric  zcrvitt,  roadway  or drainage  infrartructurg  solid  waste  zcrvicc=,,  and  other

municipal  utility  s3";tcmz.

Ill.  DEVELOPMENT  REFERRAL  &  NOTIFICATION  PROCESS

The  County  may  transmit  qualifying  development  applications  

review  and  comment  "  ' at  the  earliest  practical  stage  of  review.

The  City  shall  be provided  a standard  review  and  comment  period  ofhavc  fifteen  (15)

business  days  following  receipt  of  the  referral  to submit  written  comments  unless  the

Parties  mutually  agree  to  an extension.  ' . Failure  of  the  City  to prnvide

comments  within  the review  period  shall  constitute  no objection  for  purpnses  nf  this  MOU

and  shall  not  delay  or  otherwise  affect  the  Cnunty's  processing  or  consideration  of  the

applicatinn.  Any  cnmments  provided  by  the  City  shal)  be advisnry  only  and  shall  nnt  he

binding  upon  Sierra  County,  the  County  (Iommissinn,  or  any  County  official.  The  County

retains  sole  autliority  to approve,  deny,  or  condition  development  applications  within  its

iurisdiction.

The  City  may  review  and  provide  comments  regarding  utility  capacity,  drainage  and

floodplain  impacts,  roadway  access,  emergency  access,  infrastructure  compat'bility,  and

long-range  planning  consistency.

The  Parties  may  conduct  joint  staff  meetings  for  developments  involving  significant

infrastruchire  impacts  or  coordinat'on  needs.

IV. DEVELOPMENT  ST ANDARDS  & LAND  USE COMPATIBILITY

The  Parties  acknowledge  that  properties  located  adjacent  to City  limits  often  function  as

transitional  areas  between  County  and  municipal  development  patterns.

When  reviewing  development  proposals  located  adjacent  to municipal  boundaries,  the

County  may  consider  compatibilitv  with  surrounding  land  uses,  existing  infrastructure,  and

adjacent  municipal  develripment  patterns  as one  factor  among  many  in exercising  its

independent  land  use authority.For  developments  subject  to tht,  MOU,  the  I'articz

rccommcnd  conzidcration  of  development  standards  generally  conziztcnt  with  the  intent

and  character  of  C 1 Commercial Diztrict  standards and/or  T 1 Tranzitional  Diztrict
ztandards  az identified  in Chapter  16  of  thc  City  of  Truth  or  Conscqucnct";  Municipal  Code.



Nothing  in  this  MOU  transfers  zoning  authority  from  the  applicable  governing  jurisdiction.

V. WATER,  WASTEWATER  & UTILITY  SERVICE  CONNECTIONS

Prior  to approval  of  development  requiring  connection  to City  utility  systems,  the  developer

shall  coordinate  with  the  City  regarr!Nng  utility  service  availability,  system  capacity,

infrastructure  requirements,  and  utility  extension  feasibility.

Any  applicant  seeking  connection  to municipal  utility  systems  shal)  he responsihle  for

complying  with  all applicable  City  nrdinances  including  hut  not  limited  to, zoning,  technical

standards.  utility  regulations,  fee schedules,  and  utility  service  requirements  then  in effect.

Nothing  contained  in this  MOU  shall  obligate  the  County  to require  connection  to City

utilities  where  lawful  alternatives  are  otherwise  availablcjlny  development  connecting  to

City  utility  systcm=i  zhall  bt  zubjcct  to all applicable  water  tap  ftcz,  wartcwatcr  tap  fct";,

utility  conncction  chargaz,  capacity  ftts,  meter  fccz,  inzpcction  fccs,  impact  fccz,  and

infraztructurc  cost  rccovtry  rcquircmcntz  in accordance  with  City  ordinances  and  fcc

schedulcz  in  cffcct  at  the  timc  of  application.

Developers  rcquezting  utility  zcrvicc  outsidc  Cit'  limito  may  be rcquirid  to fund  or

conztruct  utility  line  extensions,  ovcrsiztd  infraztructurc,  casement  dcdication,  off  zitc

improvcmcnE,  and  fire  protection  improvtmcnt';.

Unlt";z  othcrwisc  approved  by  tha  City  Commici,ion  through  zcparatt  agreement,  all  utility

infraztructurc  connected  to Citi  s5istcm=,  shall rcmain  zubjcct  to City =,tandards  regarding
owner',hip,  maintenance  rczponribiltty,  inspection  authorit',  and  acccptancc  proccdurcz.

iVl:jpl;4qE,Fi00I)pLJN  & EMERqEQ67 44qESSCOQjlDIQglQ;

Each Party  shall  retain  sole  responsihility  for  exercising  its  respective  regulatory  authority

over  drainage,  flondplain  administration,  transpoitation  infrastructure,  emergency  access,

and  public  safety  matters  within  its iurisdiction.  T)ie  Parties  agree  to consult  and  coordinate

regarding  developments  that  may  have  cross-iurisdictional  impactz.Thc  Partiaz  agrt.t'  to

coordinate  rcvicw  of  dcvtlopmtnts  that  may  impact  rcgional  drainage  zyztcm=:,  floodplain

managcmcnt,  ztormwatcr  runoff,  emergency  vchiclc  accczc,  fire  protection  scrvicg  and

public  =,afcty  infraztructurc.

Vll.  LONG-RANGE  PLANNING  &  INFRASTRUCTURE  COORDINATION

The  Parties  agree  to  maintain  ongoing  communication  regarding  growth  patterns,  utility

expansion  plar)ning,  transportation  planning,  infrastructure  investments,  economic

development  opportunities,  fuhire  service  demands,  and  shared  CJS mapping  and  planning

information.



The  Parties  may  periodically  exchange  available  (aS information,  infrastructure  planning

documents,  capital  improvement  plans,  and  other  planning  information  that  may  assist  each

Party  in anticipating  future  development  and  infrastructure  needs.

Vlll.  NON-BINDING  COOPERATION

This  MOU  is intended  to establish  procedures  for  coordination  and  cooperation  between  the

Parties  and  does  not  create  vested  development  rights,  require  approval  of  any  application,

require  the  City  to provide  utility  service,  or  limit  the  authority  of  either  governing  body.

This  Mall  is intended  solely  for  the  benefit  of  the  Parties  and  shall  not  create  any  rights.

remedies,  causes  of  action,  or  enforceable  obligations  in favor  of  any  third  party,  including

any  developer,  property  owner,  or  applicant.

Nothing  contained  herein  shall  be construed  as creating  any  contractual  entitlement  to

utility  service,  development  approval,  annexation,  or  gnvernmental  action  by either  Party.

IX. TERM,  AMENDMENT  & TERMmATION

Nothing  contained  in  this  MOU  shall  he constnied  as:

A. Waiving  any  immunity,  defense,  or  limitation  nf  liahility  available  rinder  the  New  Mexicn

Tort  Claims  Act  or  otherwise  provided  by  law;

B. Creating  a partnership,  joint  venture,  agency,  or  fiduciary  relationship  between  the

C. Delegating  or  transferring  any  statutory  authority  possessed  hy  either  governing  body;  or

D. Restricting  either  Party  from  exercising  its  police  powers  or  nther  gnvernmental

authoritv.

+X. TERM,  AMENDMENT  & TERMINATION

This  MOU  shall  become  effective  upon  approval  by  both  governing  bodies  and  execution  by

authorized  representatives  ofthe  Parties.

This  MOU  shall  remain  in effect  indefinitely  unless  terminated  by  either  Party  in accordance

with  the  provisions  of  this  section.

This  MOU  may  be amended  at  any  time  by  mutual  written  agreement  of  the  Parties  and

approval  by  the  respective  governing  bodies  when  required.

Either  Party  may  terminate  this  MOU  upon  thirty  (30)  days  written  notice  to the  other

Party.
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Termination  of  this  MOU  shall  not  affect  obligations,  approvals,  utility  agreements,  or

infrastructure  commihnents  previously  approved  or  executed  prior  to the  effective  date  of

termination.

XI. MISCELLANEOU!2

,Notices. Formal noticeHunde33his MOU shall be delivered to the Couniy Manager and the
City  Manager,  or  their  si.iccessors.

Entire  Agreement.  This  M(N}  constitutes  the  entire  understanding  of  the  Part'es  regarding

its  suhject  matter.

construed  as a waiver  of  any  immunity,  defense,  limitation  of  liability,  or  other  protection

afforded  either  Party  under  the  New  Mexico  Tort  Claims  Act,  NMSA  1978,  Sections  41-4-1

through  41-4-30,  Civil  Rights  Act.  NMSA  197Fl,  Section  41-4A-1  et  seq.,  or  any  other

,NQ Th3rdzPartyBenef'ic3aries,J[ahisMemoran4u;pf5tJpderst,qn43ngi5ente3'gdintosolelyfor

the  benefit  of  the  Parties.  Nothing  contained  herein  shall  be construed  to create  any  right.

benefit,  claim,  cause  of  action.  or  remedy  in favor  of  any  developer,  property  owner,

applicant,  utility  customer,  contractor,  or  other  third  partv.

,lnde'pendentGovernmetal  EHti$s.  %hBPaytiHsre@ainsepgrat5,goyerHmgm:41entities,---{  Formatted:  Font: Not  Bold

Nothing  contained  in this  Memorandum  of  Understanding  shall  he construed  as creating  a

partnership,  joint  venture,  agency  relationship,  fiduciary  relationship,  or  joint  enterprise

between  the  Parties.

kRetentiQnOf Governmentajy%utloriy.EachPartyretains4ts jndependent StatLltOrV. ---! Formatted: FOnt: NOt Bald
regulatorv,  and  constitutional  authority.  Nothing  contained  herein  shall  be construed  as

delegating,  transferring,  restricting,  or  impairing  the  legislative,  regulatory,  permitting,

zoning,  utility,  police  power,  or  other  governmental  authority  of  either  Party.

No Cnntrachial  Duty  to Approve.  Nothing  contained  herein  shall  obligate  either  Party  to

approve  any  development  application,  subdivision,  zoning  request,  utility  connection.

annexation,  develnpment  agreement.  or  other  governmental  action,    

Severability.  If  any  provision  of  this  MOU  is determined  to he invalid  or  unenforceable,  the

remaining  provisions  shall  remain  in full  force  and  effect.

Compliance  with  Existing  Law.  Nothing  in  this  Memorandum  of  Understanding  s)tall  be

interpreted  to authorize  either  Party  to act  in a manner  inconsistent  with  applicable  federal.

state,  or  lnca)  law.ln  the  event  of  any  conflict,  applicable  law  shall  control.

No Fiscal  Obligation.  This  Memorandum  of  {lnderstanding  does  not  obligate  either  Partv  to

appropriate  funds,  construct  infrastructure,  provide  utility  service,  incur  debt.  or  expend



public  funds  except  as may  he authorized  through  separate  action  of  the  respective

governing  bodies.

,GoyeyninBLayv. This MemorandgmojL4ndeystandingshaIlbegovengdbyphelaws  ofthe
State  nf  New  Mexico.  Venue  fnr  any  act'on  arising  out  of  this  Memorandum  shall  lie

exclusively  in the  Seventh  Judicial  District  Court  in Sierra  County,  New  Mexico.

Counterparts/Electronic  Signatures. This Memorandum  nfllnderstanding  may be executed
in counterparts,  each  of  which  shall  he deemed  an original,  and  all  nf  which  together

constitute  one  instrument  Electronic  signatures  shall  he deemed  originals  for  all  purposes.

Discretion  Preserved.  Nothing  in this  Memorandum  of  llnderstanding  shall  be construed  to

limit  or interfere  with  the  discretion  vested  hy  law  in either  governing  hody  or  its  officers.

employees,  hoards,  commissions,  or  officials.

Xll.  APPROV  ALS  &  SIGNATURES

APPROVED  BY SIERRA  COUNTY

Approved  by  the  Sierra  County  Commission  on  this   day  of   2026.

Amber  Vaughn

County  Manager

Chair,  Sierra  County  Commission

APPROVED  BY THE  CITY  OF TRUTH  OR CONSEQUENCES

Approved  by  the  City  Commission  ofthe  City  ofTruth  or  Consequences  on this   day  of

.  2026.

City  Manager

Mayor

ATTEST:

City  Clerk
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SUBJECT:  Approval  of  Contract  and  Allocation  of  Funds  to  SCRAGS  for  the  2027  Rock  & Gem  Show.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  August  4, 2026

SUBMITTED  BY:  City  Clerk  Torres

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:
The applicant  requested  S27,650 for  the 2027 Truth or Consequences Rock & Gem Show. The Lodgers Tax

Advisory  Board recommended  the award of S12,100 due to minimal  funds that  are available. The board
encouraged  the  applicant  to  apply  at a later  date  for  additional  funding.

Recommendation:

Commission approval  of  the SCRAGS agreement  and allocation  of  funds  in the amount  of';>12,100  for  the
2026  Rock  & Gem  Show.

Attachments:

*  Application

@ Contract

*  Approved  Scope  of  Work

*  LTAB Draft  Minutes

Fiscal  Impact  (Finance):  Yes

S12,100.00

LegalReview(CityAttorney):  Yes

Approved  for  Submittal  By: €  Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -
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2026-2027  LODGERS'  TAX  GRANT  APPLICATION

PART  l: PROJECT  INFORMATION

Complete  one  application  for  each  project  or event.

Organization  Name Sierra  County  Rock  and  Gem  Society,

SCRAGS,  local  non-profit  in good  standing

Project/Event  Name Truth  or Consequences  Rock  and  Gem  Show

Event  Date(s)  and  Location  (if  applicable) March  6-7,  2027

Sierra  County  Fair  Barn

Event  Organizer  & Title  within  Organization  (if

applicable)

Megan  Holden

SCRAGS  Show  Committee  Chair

Phone  Number  of Organizer 978-335-2899

Email  of  Organizer scragssierracounty@gmail.com

Organization  Address SCRAGS

PO Box  766

Elephant  Butte,  NM 87935

Organization's  Contact  Person  (If different  than  event

organizer)

Dan Lorimier

SCRAGS  Club  Secretary

Contact  Phone  and  Email  for Organization's  Contact

Person

s-is-i  40-2927

dlorimierl948@gmail.com

PART  2: PROJECT  COST  AND  FUNDING  REQUEST  Lodgers  Tax  Grant  Funding

Amount  Requested:

(Must  match  application  page  4)
$27,650

Anticipated  Attendance  (not  including

volunteers/staff):

2,500+



PART  3: CRITERIA

Was  this  projecUevent  funded  in 2026?  Yes

How  many  times  has  your  event  occurred?  List  previous  events  years.  If new,  indicate  "new":

2023,  2024,  2025,  2026

1. Define/Describe  the overall  project/event  (what  is happening  at the  event?):

The  2027  Truth  or Consequences  Rock  and Gem  Show  will  be our  fifth annual  event

featuring  over  30 vendors  selling  rocks  and gems,  jewelry  and related  items,  field  trips  geared  to

the public  and rockhounding  enthusiasts  alike,  and fun activities  for  kids.  There  will  be additional

activities  including  gold  and sapphire  panning,  educational  presentations  and demonstrations.

2. \/Vho is your  target  audience  for  your  project/event  and  advertising  (who  do you  want  to

attend?)

People  of all ages.  People  interested  in outdoor  activities,  rocks  and minerals,  and those

looking  to learn  something  new. Rock  and  gem  shows  are  a great  place  to buy unique  gifts.

Mineral  collectors  are  also  a target  audience.  Kids  also  love  to learn  new  things.

3. Describe  the  regions/cities  in which  you  plan  to market  your  projecUevent  outside  of Truth  or

Consequences";'

All of New  Mexico,  northern  Texas,  Arizona,  Colorado.  Other  similar  shows  in NM draw

people  from  all over.  Vendors  will  also  take  our  postcards  to their  shows  in other  states.

4. \/Vhat  percentage  of your  printed  materials  will be distributed  outside  of Sierra  County  and

how  will  they  be distributed?



80%.  Postcards  and posters  will be mailed  and hand-delivered  to other  rock  and  gem

shows,  the  numerous  rock  and gem  shops  and  clubs  throughout  NM and surrounding  states,

and  other  targeted  locations  throughout  the area.  Vendors  take  postcards  to other  shows.  \/Vith

your  support,  we  will continue  to advertise  in New  Mexico  Magazine.  We believe  this  has  been

essential  to the  show's  success.

5. Describe  your  project/event  indicators  of success  and how  you  plan  to gather  the information

and  how  you plan  to share  that  assessment  with  the City (e.g.  increased  hotel  stays,  increased

attendance,  first  time  attendees:

This  is the  fifth  year  of an annual  event  with  free  admission.  We plan  to judge  success  by

increased  hotel  stays,  attendance,  funds  generated  for our  non-profit  club  and our  vendors,  and

vendor  satisfaction.  Also,  the excitement  of attendees!  Our  main  goal  is to increase  the  public's

interest  in geology,  mineral  collecting,  and  the outdoors.  We  are including  a number  of family

friendly  activities  to inspire  the next  generation.  Introducing  those  from  outside  Sierra  County  to

the  hot  springs  and unique  offerings  of the  area  will  hopefully  bring  them  back  again  and  again!

We  plan  to count  attendees  and  will  track  club  income.  We  will  collect  attendees'  email

addresses  to be notified  about  next  year's  event,  in order  to enter  for  the door  prizes.  On this

ticket,  we  will  ask  whether  the attendee  stayed  overnight  in TorC,  as we did at this  year's  show.

We  will  share  all of these  metrics  with  the  City.

6. How  many  Facebook  followers  do you  have  for  this  event  page  or organization  page  (for  a

project)?  Instagram  followers?

SCRAGS  currently  has over  2,000  Facebook  followers.  The  page  for  the 2026  show  has  over

950  followers.  We do not  have  an Instagram  account  as of  yet.

7. If applicable,  do you plan  to sell  advertising  for  this  project?  If so, how  much  do you  anticipate

will  be ad revenue  will be generated?

We  do plan  to sell  advertising  next  year.  Our  volunteers  were  extremely  successful  in soliciting

sponsorships  this  year.  We collected  $5,200,  and  we hope  to collect  a similar  amount  next  year.



Our  show  brings  a large  number  of people  to TorC,  so we hope  local  businesses  will  continue  to

be enthusiastic  about  supporting  us.

8. If you  are  asking  For funding  for an existing  website,  be sure  to attach  analytics  from  previous

year.

Website  analytics  are  attached.

PART  4: PLAN  FOR  GRANT  AMOUNT  REQUESTED

Fill out  this  chart  with  your  spending  plan  and the  costs  for  these  items.  Note:  The  items  listed

within  this  budget  are  the  only  reimbursable  items  after  funds  are  awarded.  Modifications

to your  plan  may  only  take  place  with  regards  to variation  in dates  of publication.  Items  not  listed

within  the application  at the time  of approval  will not be reimbursed.  The Lodgers'  Tax Board

reserves  the right  to recommend  denying  funding  of specific  items  within  this  budget  during  their

recommendation  to City  Commission.

Advertising/Promotion

Company/Provider
Tape of  Ad/Promotion Cost

MGraphics  iGraphic  design $3,500
Ready  Web  Services Web design  a-nd hosting $2,500

GotPrint  IPostcards  and  posters $500

USPS,UPS  IPostage $250

Gem  ShowWebsites  IDigital  ads $250

New  Mexico  Magazine  IPr!6t and  online  ads $4,400
Santa  Fe Reporter Print  and  online  ads $1,650
Local  IQ Print  and  online  ads $2,100

Albuque-rque  Journal Print  and  online  ads $1,500

Desert  Exposure Print  and  online  ads $1,300

The Ink Print  ads $800

EI Paso  Spotlight Print  and  online  ads $300

EI Defensor  Chieftain Print  and  online  ads $500
Ruidoso  News Print  and  online  ads $500

Silver  City  Daily  Press  and Independent Print  and  online  ads $500
Facebook/lnstagram Social  media  ads $1,000
Talon  Septic Port-a-potties  & washinq  stations $900
Security Overnight  security $1,200

Billboard  above  Outer  Edge Billboard $500

Printer  TBD,  City  of TorC  for installation Pole Banners $3,500

TOTAL  AMOUNT  REQUESTED:
Must  match  page  1. fim:;

r?r7,.l''t:"7,170-(:

'C":"'.":"""'a""m,"'z.."""';l:'aL"l'*'l"a:,aI"':'a":l..,a:':a":"':'a
A4i'fflg'y;fflnnsnA!'iiiaihSn  =S=x:h;*

$27,650



PART  5: FINANCIAL  DISCLOSURE  CHECKLIST

As per  the attached  City  Ordinance,  all applicants  for  Lodgers'  Tax  funds  must  submit  the

following  information.  You are  only  required  to submit  this  information  once  per  fiscal  year.

[]  IRS  and  Secretary  of State  proof  of Good  Standing

Ci Previously  submitted

PART  6: ASSURANCES  AND  CERTIFICATIONS

I/\/Ve certify  that  I/we am/are  authorized  to act on behalf  of the  organization  making  this

application  and that  the statements  herein  are complete  and accurate  to the best  of my

knowledge.  If funded,  we  will  keep  a clear  and  accurate  accounting  of how  the  funds  were

used.  We  will  evaluate  the use  of funds  as required,and  approved  by the  City  of Truth  or

Consequences  and  will  deliver  an evaluation  report  to the City  no more  than  (60)  days  after

the  event  or project  completion,  except  when  the  events  or projects  occur  between  April  Ist

and  May  15'h,  such  evaluations  must  be submitted  by the  last  day  of May.

Print  your  name  and

Signaturea

Date:



FY27  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax  Meeting  Date:  July  27, 2027

Applicant:  Sierra  County  Rock  & Gem  Society

Project(s)  Applied  For:

1)  Truth  or  Consequences  Rock  & Gem  Show  March  6-7,  2027

Amount  Requested:  527,650 Amount  Approved:  512,100

Approved   Postponed Denied

Reason for Postponement/Denial/Different  Award Amount:  reduced

award  amount  overall  as LTAB has less  funds  to  award  this  FY; organizer

encourazed  to apply at a later date for additional  funding.

Scope  of  Work

MARKETING:

1) M Graphics

2) Ready  Web  Graphics

3) Got  Print  -  postcards  & posters

4) USPS, UPS -  postage  & shipping

5) Gem  Show  Websites  -  digital  ads

6) New  Mexico  Magazine  -  print  & digital

7) EI Paso  Spotlight  -  print  & digital

Sub  Total

INFRASTRUCTURE:

1) Talon  Septic

2) Security

Sub  Total

Award  Amount  Approved

S 3,000

S 2,500

S 500

S 250

S 250

S 2,200

S 300

SI0,000

S 900

S 1,200

S 2,100

TOTAL S iz,ioo



ADVERTISING  &  PROMOTION  CONTRACT

THIS  AGREEMENT  is made  and  entered  into  by  and  between  the  City  of  Truth

or Consequences,  New  Mexico,  herein  referred  to as "City"  and  Sierra  County  Rock  &

Gem  Society  for  the  2027  Truth  or  Consequences  Rock  & Gem  Show,  March  6'h

through  March  7, 2027  herein  referred  to as "Contractor".

WHEREAS  the City  and  Contractor  desire  to enter  into  a Contract  to provide

Lodgers  Tax  funds  to the Contractor  to aid  the  Contractor's  promotion  and  advertising  of

the  City  as a tourist  attraction  which  will  aid  in  the  economic  growth  of  the  City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the mutual  promises  of  the

parties;  it  is hereby  covenanted  and  agreed  by  and  between  the  parties:

1.  The  City  shall  provide  up to the sum  of  $12,100.00  to the Contractor  for  a

period  commencing  on August  12, 2026,  and continuing  through  June 30,

2027.

2.  The  Contractor  shall:

a. Advertise,  publicize  and  promote  the  City  and its facilities  as a tourism

attraction.  Such  publicizing  and promoting  shall  include  but  not be

limited  to the  advertising  of  the fairgrounds,  civic  center,  museums,

convention  center  and  other  City  and  area  resources  and  attractions.

b.  Said  promotion  and advertising  shall  specifically  consist  of  the  plan  as

presented  (and  approved  by  the Lodgers  Tax  Board)  in the  Contractor's

application  for  Lodgers  Tax  Funds.  The  Scope  of  Work  is set forth  within

the  application.

3.  Fund  Expenditures:  Funding  under  this  contract  is from  Lodgers  Tax.  Such

funds  may  be spent  for  promotion  and  advertising  only.

4.  Procurement  by  Contractor:  The Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost  of

which  is to be paid  under  this  agreement,  shall  be purchased  in compliance

with  the  Procurement  Code.

a. The  City  and  the  Lodgers  Tax  Advisory  Board  shall  determine  which  of

these  expenditures  are allowable  and  are in  compliance  with  the  purpose

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the City  will  pay  the  Contractor

for  reimbursement.

c. Since  the purpose  of  the Tax  is to bring  visitors  to town,  the Contractor

must  use seventy-five  percent  (75%)  of  the  funds  outside  the  County.  This

will  serve  to increase  the  use  of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodgers  Tax.
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d.  All  invoices  must  be turned  into  the  City  Clerk's  Office  no later  than  the

last  business  day  of  May  2027.  All  invoices  can  be submitted  in  person  or

via  email  to lanartinez@torcnm.gov  or  torcclerk@,torcnm.gov.

e. Invoices  submitted  after  that  date WILL  NOT  BE  PAID!  All  unspent

funds  will  revert  to the City's  Lodgers  Tax  Fund  to be used  for  any

purpose  the  City  may  deem  eligible.

f.  Reports  are due  sixty  (60)  days  after  completion  of  event/project.

5.  Termination:  Either  party  shall  have  the right  to terminate  this  Contract

without  cause  by  giving  thirty  (30)  days  written  notice  to the  other  party.

6.  Records:  The  Contractor  agrees  to keep  accurate  records  of  all time  and

expenses  allocated  to the  performance  of  the  agreed  upon  work.  Such  records

shall  be kept  in  the  office  of  the  Contractor  and  shall  be made  available  to the

City  or  its  authorized  representatives  for  inspection  and copying  upon

reasonable  request.

7.  Ownership  of Documents:  All  reports,  maps,  ads, logos,  or documents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data  are  the  property  of  the  City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8. Claims:  The  Contractor  shall  save and hold  the City  free  from  claims  that

might  arise  in coru'iection  with  work  the Contractor  will  perform  under  this

Agreement.  The  Contractor  also  agrees  to pay  for  staff  time,  at standard

hourly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any  other  court  appearances,  together  with  preparation  time  and

legal  costs  that  might  arise  because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the  City  or  any  other  group.

9. Personnel:

a. The  Contractor  represents  that  they  have,  or will  secure  at their  own

expense,  all personnel  required  in performing  the services  under  this

Agreement.  Such  personnel  shall  not  be employees  of  or have  any

Agreement  relationship  with  the  City.

b.  All  of  the  services  required  hereunder  will  be performed  by  the  Contractor

or  under  his/her  supervision  and  all  personnel  engaged  in  the  work  shall  be

fully  qualified  and  shall  be authorized  or  permitted  under  state  and  local

law  to  perform  such  services.

c.  None  of  the  work  or  services  covered  by this  Agreement  shall  be

subcontracted  without  the  prior  written  approval  of  the  City  and  Lodgers

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by  written  Subcontract  and  shall  be subject  to each  provision  of

this  Agreement.

10.  Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and shall  not  transfer  any  interest  in the same (whether  by assignment  or
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notation),  without  the prior  written  consent  of  the Lodgers  Tax  Advisory

Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  without  such  approval.  Written

notice  of  any such  assignment  or transfer  shall  be furnished  promptly  to the

City.

11.  Authority:  Contractor  agrees  not  to purport  to bind  the City  to an obligation

not  herein  assumed,  unless  Contractor  has expressed  written  authority  to do

so, and  then  only  within  the  strict  limits  of  that  authority.

12.  Reports  and  Information:  The  Contractor,  at such  times  and  in such  forms

as the  City  may  require,  shall  fiirnish  the  City  such  periodic  reports  as it  may

request  pertaining  to  the  work  or  services  undertaken  pursuant  to  this

Agreement,  the  costs  and  obligations  incurred  or to be incurred  in  connection

therewith,  and  any  other  matters  covered  by  this  Agreement.

13.  Copyright:  No  report,  maps,  ads, logos,  or other  documents  produced  in

whole  or in part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by  or  on  behalf  of  the  Contractor

14.  Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes  of  the  State  and the City  and the

Contractor  shall  save  the City  harmless  with  respect  to any  damages  arising

from  any  tort  done  in  performing  any  of the  work  embraced  by  this

Agreement.

15.Equal  Employment  Opportunity:  During  the  perfornnance  of  this

Agreement,  the  Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or applicant  for

employment  because  of  race,  creed,  sex, color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure  that  applicants  are

employed,  and that  employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex,  color  or  national  origin.  Such  action  shall

include,  but  not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer;  recruitment  or recruitment  advertising;  layoff  or

termination;  rates  of  pay  or  other  forms  of  compensation;  and  selection  for

training,  including  apprenticeship.  The Contractor  agrees  to  post  in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clause.

b.  The  Contractor  will,  in all  solicitation  or advertisements  for  employees

placed  by or on  behalf  of  the  Contractor,  state  that  all  qualified  applicants

will  receive  consideration  for  employment  without  regard  to race,  creed,

color,  sex,  or  national  origin.
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c. The Contractor  will  cause  the foregoing  provisions  to be inserted  in all

Subcontracts  for  any  work  covered  by this Agreement  so that such

provisions  will  be binding  upon  each subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or raw  materials.

d. The  Contractor  will  comply  with  all  provisions  of  Executive  Order  11246

of  September  24, 1965,  and  of  the rules,  regulations  and relevant  orders  of

the Secretary  of  Labor.

e. The  Contractor  will  furnish  all information  and reports  required  by

Executive  Order  11246  of September  24,  1965,  and by  the  rules,

regulations  and orders  of  the Secretary  of  Labor,  or pursuant  thereto,  and

will  permit  access to his/her  books,  records  and accounts  by the City's

representative,  the fiinding  agency  and the Secretary  of  Labor  for  purposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In the event  of  the Contractor's  noncompliance  with  the equal  opportunity

clauses  of  this  Agreement  or with  any of  such  rules,  regulations  or orders,

this  Agreement  may  be canceled,  terminated,  or suspended  in whole  or in

part  and the Contractor  may  be declared  ineligible  for  further  governrnent

Agreements  in accordance  with  procedures  authorized  in Executive  Order

11246  of  September  24, 1965,  and such  other  sanctions  may  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or by rule,  regulation,  or order  of  the Secretary  of  Labor,  or as

otherwise  provided  by law.

g. The  Contractor  will  include  the  provisions  of  paragraphs  (a) through  (g) in

every  Subcontract  or purchase  order  unless  exempted  by rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204 of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any Subcontract  or purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the Contractor  becomes  involved  in, or is threatened  with,  litigation

with  a subcontractor  or vendor  as a result  of  such  direction  by the City,  the

Contractor  may  request  the United  States to enter  into  such  litigation  to

protect  the interests  of  the  United  States.

16. Civil  Rights  Act  of  1964:  Under  Title  VI  of  the Civil  Rights  Act  of  1964,  no

person  shall,  on the grounds  of  race, color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  under  any  program  or  activity  receiving  federal  financial

assistance.

17. Access  to Records:

a. The  State Auditor,  the  City's  auditor,  the City,  or any of  their  duly

authorized  representatives,  shall  have access to any books,  documents,
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papers  and  records  of  the Contractor  which  are directly  pertinent  to this

specific  Agreement,  for  the purpose  of  audits,  examinations,  and  making

excerpts  and  transcriptions.

b.  All  records  connected  with  this  Agreement  will  be maintained  in  a central

location  by  the  City  and  will  be maintained  for  a period  of  three  (3)  years

from  the  official  date  of  closeout  of  the  contract.

18.  Third  Party  Rights:  The  provisions  of  this  agreement  are for  the  sole  benefit

of  the parties  and shall  not  be construed  as conferring  rights  on any other

person  or  entity.

19.  Captions  and  Headings:  The  captions  and headings  contained  in this

Agreement  are provided  for  identification  purposes  only  and shall  not  be

interpreted  to limit  or  define  the  content  of  the  provisions  described  under  the

respective  caption  or  heading.

20.  Severability:  If  any  one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or  unenforceable  by a court

of  competent  jurisdiction,  the  same  shall  be deemed  severable  from  the

remainder  of  this  Agreement,  and  shall  not  affect,  impair  or invalidate  any  of

the  remaining  sentences,  clauses,  paragraphs  or  sections  contained  herein.

21. Venue:  All  proceedings  involving  disputes  over  the  terms,  provisions,

covenants  or conditions  contained  in this  Agreement  and all proceedings

involving  any  enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in the  applicable  court  or forum  in Sierra  County,  New

Mexico.

22. Attorney  Fees:  In  the  event  any  action,  suit  or proceeding  is brought  for  the

enforcement  of, or the declaration  of  any  right  or obligation  pursuant  to this

Agreement  or as a result  of  any alleged  breach  of  any provision  of  this

Agreement,  the  prevailing  party  in  such  suit  or  proceeding  shall  be entitled  to

recover  its costs  and  expenses,  including  reasonable  attorneys'  fees,  from  the

losing  party,  and  any  judgment  or  decree  rendered  in  such  a proceeding  shall

include  an award  thereof.

23.  Authority  to Sign  Agreement:  The  persons  executing  this  Agreement  on

behalf  of  the  parties  hereto  warrant  that  they  are duly  authorized  to execute

this  Agreement  on  behalf  of  said  parties.

24. Interest  of  Members  of  the  City:  No  member  of  the  governing  body  of  the

City  and  no other  officer,  employee,  or agent  of  the City  who  exercises  any

functions  or responsibilities  in  coru'iection  with  the plaru'iing  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or  indirect,  in

this  Agreement;  and the Contractor  shall  take  appropriate  steps  to assure

compliance.
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25.  Interest  of  other  Local  Public  Officials  - No  member  of  the governing  body

of  the  City  and no  other  public  official  of  the  City,  who  exercises  any

fiinctions  or responsibilities  in  connection  with  the planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or indirect,  in

this  Agreement;  and the Contractor  shall  take  appropriate  steps to assure

compliance.

26.  Bribes,  Gratuities  and  Kickbacks:  It is illegal  in this  state  for  any  public

employee  to solicit  or accept  anything  of  value  in connection  with  award  of

this  Agreement  and  for  any  person  to offer  or pay  anything  of  value  to any

such  public  employee  (§30-24-1  through  §30-24-2  NMSA  1978).  Pursuant  to

§13-1-191  NMSA  1978  reference  is made  to the criminal  laws  of  this  state

(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and  gratuities  and  violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and  criminal  penalties  for  its  violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Gary Whitehead,  City  Manager Date

Jocelyn  Holguin,  Chief  Financial  Officer,  Reviewed  for  Budgetaiy  Sufficiency  Date

Jaime Rubin,  City  Attorney,  Reviewed  for  Legal  Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  & Printed  Name) Date
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For  a recipient  of  Lodgers  Tax  to be eligible  for  the  City,  acting  as the  fiscal  agent,  to

reimburse  their  incurred  financial  obligations  using  Lodgers  Tax,  the  following  must  be

 adhered  to:

Please(ach  requirement:

PAID  invoices  must  be presented  to the City  Clerk's  Office  for  reii'nbursement  with  a

copy  of  the  cancelled  check  (front  &  back)  and  a copy  of  tlie  tear  sheets  or  script  within  a

timely  manner  so that  we can maintain  a good  working  relationship  with  tlie  vendors.

The  tear  sheets,  scripts,  and invoices  are the responsibility  of  tlie  Contractor.  Please

review  invoices  for  accuracy.  Do not  assume  that  they  are correct.  Invoices  can be

submitted  via  email to kmartinez@!torci'im.gov  or  torcclerk@torcnm.gov.

No  bill  will  be reimbursed  if  it differs  from  the  services  agreed  upon  in tlie  application

and signed  contract  unless  tlie  cliange  is requested  in writing,  recommended  by the

Lodgers  Tax  Advisory  Board  and  approved  by  the  City  Manager.

It is tl'ie responsibility  of  tl'ie Contractor  to keep  a running  total  of  their  unused  and

available  Lodgers  Tax  award.

It is the responsibility  of  the Contractor  to notify  the City  as to wlio  are the two  (2)

eligible  people  to turn  in bills  for  reimbursement.  (Please   names  below.)

Designee  No.  1:

Designee  No.  2:

Phone  No.

Plione  No.

No  bill  will  be reimbursed  by  tlie  City  unless  it bears  the  signahire  of  tlie  City  Manager  or

designee  approving  payi'nent.

Reports  are due 90 days  after  a project/event  is completed.  It is tl'ie  responsibility  of  the

Contractor  to get  reports  in on time.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from  the  Lodgers  Tax  Advisory  Board  and  the  City  Manager,  then  the  City  has  no

further  fiscal  responsibility  per  this  contract.

Dated  this day  of

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative

, 2026

Signature  of  Authorized  Representative
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1. APPROVAL  OF  AGENDA:

Member  DeMarino  made  a motion  to  approve  the  agenda.

Vice-Chairman  Kelley  seconded  the  motion.

Motion  carried  unanimously.

2. APPROVALOFMINUTES:SpecialMeetingofJune,152026.

Member  DeMarino  made  a motion  to  approve  the  minutes.

Vice-Chairman  Kelley  seconded  the  motion.

Motion  carried  unanimously.

3. COMMENTS  FROM  THE  PUBLIC:

No  Public  Comment

4. NEW  BUSINESS:

a. Discussion/Update:  SGRAGS  Rock  and  Gem  Show  2026  Report

Megan  HoLden  SCRAGS  Chairman:  We  had  another  great  showin  March.  I'm  not  sure  how

many  of  you  where  able  to make  it. The  attendance  was  great  again  about  1,500  people  on

Saturday  and  over  1,000  on Sunday.lincLuded  the  statistics  on the  second  page  from  our

door  prize  slips.  We  ask  people  weather  they  live  in Sierra  County  and  iT not  did  they  pay  for

lodging.  We  have  worked  out  the  kinks  in the  Language  on  this.  Its been  confusingin  the

past  but  we  think  now  that  we  say  did  you  pay  for  Lodginginstead  of  did  you  here.  In other

words  you  could  be stayingwith  a Friend  or something  Like that.  We  thinkits  clearer  and

peopLe  have  fewer  questions.  We  had  just  about  1,000  people  fill  out  the  sLips  and  that's

out  if 2,500  so less  that  half.  Half  of  the  people  who  filled  out  the  slips  indicated  they  where



From  outside  of  Sierra  County.  As  you  can  see  on  page  21 have  the  statistics  for  the  number

Of NIGHTS that  they  Staved.  57 people indicated  that  they Staved  1 night, 81 Tar 2 NIGHTS and
78 for  more  than  2 nights.

Member  DeMarino:  Did  the  vendors  fill  out  that  slip  as well?

Megan  HoLden  SCRAGS  Chairman:  No, I think  I saw  1 or 2 but  no I did  not  have  them  fill  it

out.  Do  you  prefer  that  they  do not?

Member  DeMarino:  I just  know  that  a lot  of  vendors  traveLin  RV's  and  if they  filLed  out  these

same  slip  it might  just  be inferred  that  they  are  in hotel  when  they  are  in an RV.

Megan  HoLden  SCRAGS  Chairman:  I understand.  I Look  at the  list  and  I only  saw  a couple

names  that  were  vendors  and  I happen  to know  that  they  stayed  in Hotels.  Of  course  its

difficult  to know  how  to scale  this  up. But  Like I said  less  than  haLT the  people  fiLLed out  the

slips.  We  could  reasonably  double  these  numbers.

Member  DeMarino:  How  is the  attendance  this  past  year  compared  to the  previous  years?

Megan  HoLden  SCRAGS  Chairman:  Just  about  the  same.  The  first  year  was  the  biggest.  The

second  year  was  a Little  bit  lower  because  of  the  wind.  Last  year  and  this  year  have  both

been  over  1,500  on Saturday  and  over  1,000  on  Sunday.  2,500  over  the  weekend  for  T or Cl

think  is pretty  good.  For  the  second  year  SCRAGS  volunteers  went  out  and  gathered

sponsorships  which  is keyin  putting  us in the  black.  We  are  of  course  a non-profit  but  we

don't  want  to Lose money.  I listed  the  expenditures  in detail  and  am happy  to answer  any

questions.

Member  DeMarino:  On the  questionnaire  that  they  Till out,  do  you  ask  them  how  they  heard

about  the  show?

Megan  HoLden  SCRAGS  Chairman:  We  did  the  first  year,  but  I found  it to be wildly

inaccurate,  and  not  very  helpful,  so we  don't  anymore.

Member  Sena:  I thinkit  is important  to know  how  they  heard  about  it, so you  know  where

you  need  to  market  more  the  foLLowing  year.  I would  add  that  backin  and  maybe  reword  or

change  it somehow,  but  I do  thinkit's  important.

Member  DeMarino:  Yeah,  because  if you  spend  a whole  bunch  of money,  say  on

Albuquerque  Journal,  but  nobody  that  came  Looked  at the  ALbuquerque  Journal,  then  next

year  that  should  change.

Vice-Chairman  KelLey:  Yeah,  I saw  that  click  rate,  it's  really  bad,  I wouldn't  do that  again.



Chairman  Foerstner:  Why  wasn't  it helpfuL  the  first  time?  Was  it muLtipLe  choice  or  were  you

Letting  them  pick  an open  question?

Megan  Holden  SCRAGS  Chairman:  I thinkit  was  a littLe  vague,  there  were  some  muLtiple

choice.  It has  been  about  4 years  now,  but  there  were  onLy a few  people  who  chose

Facebook  whereas  anecdotalLy,  people  were  saying,  "Oh  we  saw  you  on Facebook."  That

kind  of  thing,  and  a Lot or people  just  didn't  fiLL it out.  The  Longer  a questionnaire  gets,  the

Less attention  people  pay  to it, the  fewer  actual  answers  we  get.  But  we  can  work  on  the

language  for  figuring  that  out.  Instead  or Listing  the  10  publications  we  advertise  in, we  may

have  to  ask  where  they're  From  within  New  Mexico  or  something.

Member  Sena:  That  sounds  great.  I think  you  have  some  of  the  best  reports  and  best

advertising  out  of anyone  that's  ever  been  here.

Megan  HoLden  SCRAGS  Chairman:  Well  thank  you  very  much.

Member  Sena:  You've  got  it going  on.

Megan  Holden  SCRAGS  Chairman:  Thankyou  very  much,  we  tryvery  hard.  I have  a great

team  and  we  all  work  on it very  hard.  You've  mentioned  before  that  you  see  our  ads  around

town,  too.  We put  out  those  small  signs  and  things.  Thank  you.

Member  Sena:  You're  doing  awesome.

Megan  HoLden  SCRAGS  Chairman:  So we  kept  most  of  the  numbers  fairly  similar.  If you'LL

look  at  the  grant  report,  you  can  see  that  we  did  add  a few  publications  this  past  year,  and

I'd Like to  add  one  more,  which  is the  Silver  City  Daily  Press  and  Independent.  We  added  the

Ruidoso  News, and  with  the budget  of  $500,  they  were  actuaLLy  able  to put  some  online  ads

in their  other  paper  in Alamogordo,  so I thinkincreasing  our  reach  anywhere  we  can  is a

great  idea.  I did  increase  the  amount  for  desert  exposure  a little  bit  because  their

clickthrough  rate  was  realLy  good  and  we  only  did  2 weeks,  so I thinkiT  we  did  a coupLe

more  weeks,  we  wouLd  have  even  better  payoff.  2 things  that  are new  this  year  are  listed  at

the  bottom  of  the  request;  2 years  ago  we  had  a biLLboard  above  Outer  Edge  and  I think  that

was  veryvisibLe  and  successful,  Mo Koenick  does  a great  job  with  the  graphics,  so it shows

the same  colors  as our theme,  that  would  be about  $500. We  have  a member  that  pays  for

part  of  it, but  the  ownership  has  changed  so  that  price  is a LittLe bit  speculative.

Member  DeMarino:  Lat  I saw,  the  goLT course  has  their  ads  up on it, do  you  know  if it will  be

avaiLable  during  the  time  that  you  want  it?



Megan  HoLden  SCRAGS  Chairman:  What  we  did  2 years  ago  was  have  an additional  add-on

on the  side,  it was  actuaLLy  an additional  board  that  they  added.  We  do have  a relationship

with  the  golf  course,  they  are  one  of  our  biggest  sponsors,  so I think  that  we  could  work  with

them,  as welL  as Chris  Krieg,  who  is the  bilLboard  artist.  As I said,  this  is tentative,  but  I think

if we  work  with  them  they  will  work  with  us.  At  the  bottom  of  the  request  is pole  banners,

we've  wanted  to do  that  for  a few  years,  I know  that  you  do  it for  Fiesta,  and  I know  it's  a

Fairly  large  expense.  The  top  of  the  banners  will  be reusabLe  every  year,  and  we'll  just  have

dates as a smaller  banner  that  wiLL be less expensive  and change every year, that's  the @oak.

Member  DeMarino:  I've  done  this  before,  and  it's  very  expensive.  Number  1, banners  are

very  expensive.  Number  2, you  have  to  get  approval  through  the  NMDOT  to hang  anything

on the  DOT  streets.  I actuaLLy  ordered  banners  and  would  change  the  dates  every  year  with

stencils  to save  money.

Megan  HoLden  SCRAGS  Chairman:  We  do  that  on our  sandwich  boards  and  the  smalL

signs,  so if we  needed  to  do  that  we  wouLd  absolutely  do  that.

Member  DeMarino:  I think  the  first  thing  I'd Like to  say  is to revisit  somethingl  toLd you  the

last  time  I saw  you.  A long  time  ago,  we  didn't  have  the  budget  that  we  had  Last year  and  the

previous  year,  for  these  kinds  of  things.  As it turns  out,  we  are back  to  that  kind  of  situation,

we have $70,000  or so for the  rest of the year for  aLl the  events, so keep that  in mind

because  we're  really  going  to  have  to  trim  this  down  in order  to  accommodate  Future  asks.

Vice-Chairman  KelLey:  For  one  thing,  the  Ink  is going  to  go out  of business.

Megan  Holden  SCRAGS  Chairman:  Oh,  they  are?

Vice-Chairman  KeLLey: Yeah,  at  the  end  of  this  year.

Member  Sena:  Yeah,  take  that  out.

Megan  HoLden  SCRAGS  Chairman:  Okay,  that's  too  bad.

Member  DeMarino:  UnLess  somebody  buys  it from  him,  he's  done  at the  end  of  this  year.

Vice-Chairman  KeLLey: The  other  thingl  might  recommend  is for  the  ALbuquerque  Journal,

you  had  Less than  1 % cLickthrough  rate,l  don't  know  if that's  worth  $1,500.

Megan  HoLden  SCRAGS  Chairman:  Okay.

Member  DeMarino:  For  pole  banners,  it's  hard  to  justify  paying  for  pole  banners  to  get

business  from  Out  Of tOWn.  It'S gOOd far  people  in tOWn,  but  aS  far  aS putting  HEADS in BEDS,

it doesn't  do  a whole  Lot.

Megan  Holden  SCRAGS  Chairman:  I understand,  I thought  it was  a Long shot.



Member  DeMarino:  Yeah,  I get  it.

Megan  HoLden  SCRAGS  Chairman:  One  thing  that  works  in our  favoris  that  locaLs  wiLlinvite

their  friends  because  they  know  it's  a cool  event,  but  I understand.  So take  that  out?

Member  MacKenzie:  The  same  for  the  biLLboard  over  Outer  Edge.

Megan  HoLden  SCRAGS  Chairman:  Okay.

Member  DeMarino:  This  is where  asking  where  peopLe  heard  about  it is realLyimportant.

We're  spending  $4,400  on New  Mexico Magazine,  do we know how many  peopLe are

coming?  Because  shoot,  even  if there's  50 people,  what  does  that  come  out  to per  person?

That  is really  high.

Member  Sena:  What  if it's  a day  trip?

Member  DeMarino:  Yeah,  like  a day  trip  and  they  don't  stay,  all  of  those  things.  Without

having  some  kind  of data  on that,  I don't  know,  it's  hard  for  me  to  justify  big  expenses  Like

that  when  we  don't  have  the  budget  for  it anymore.

Megan  HoLden  SCRAGS  Chairman:  I understand  that  as weLL, I do  think  that  the  New

Mexico  Magazine  gives  us really  good  exposure  throughout  the  state,  but  we  could  cut  itin

half  and  do  1 month  instead  of  2.

Member  DeMarino:  WeLL and  exposure  is different  than  people  showing  up.

Megan  HoLden  SCRAGS  Chairman:  True.

Member  DeMarino:  We  Love exposure,  but  we  need  to  have  people  coming.  It's  important  to

get  those  numbers.

Megan  Holden  SCRAGS  Chairman:  I will  definitely  putin  the  question  about  where  peopLe

heard  about  the  show  for  next  year.  If you're  willing  to sponsor  us for  one  more  year,  we  can

make  the  decision  on that  next  year.  But  of  course,  the  decisions  are up  to  you.

Chairman  Foerstner:  With  your  print  advertising,  you're  trying  to  send  most  people  to  your

website,  right?

Megan  HoLden  SCRAGS  Chairman:  Yes.

Chairman  Foerstner:  That's  something  I've  suggested  to  other  groups,  and  I would  suggest

it to  you,  to have  a custom  urt  that  you  use  for  each  publication.  It couLd  be turned  into  a

QR code,  or  even  shortened  to a tiny  url,  but  anyway,  everybodywho  comes  from  New

Mexico  Magazine  would  get  to your  website  through  a different  custom  urn, that  way  your

webmaster  can  track  it. So at least  you're  tracking  traffic  to  your  website,  you  may  not  be



able  to  trackif  they  attended,  which  is what  the  questionnaires  are  for,  but  it would  help  us

to  know,  "Okay  you  got  so many  cLicks  from  this  ad,  maybe  it's  worth  it."

Megan  HoLden  SCRAGS  Chairman:  Okay.  We  do  have  the  metrics  they  provide  for  us,  but

that's  a great  idea.

Chairman  Foerstner:  Yeah,  because  with  print  advertising,  they're  typing  itin.  It's  one  thing

if they  advertise  on  the  web,  because  then  GoogLe  anaLytics  will  teLL you  exactly  where  it

came  from,  but  when  they're  having  to  type  it in,  that's  where  a tiny  url  or  a QR  code  is

good,  then  you  can  have  that  custom  urL that  tells  you  who  came  from  what  print  ad.

Megan  HoLden  SCRAGS  Chairman:  We  do  use  QR  codes  in all  of  our  ads,  so  we  can

definitely  do  unique  ones,  that's  a good  idea.

Member  DeMarino:  Yeah,  because  right  now  we  have  their  numbers  on  who  saw  it, but  we

don't  know  who  took  that  next  step  of  going  to  your  website  and  finding  out  more

information,  and  we  don't  have  the  step  after  that  which  is actually  coming.

Member  Sena:  What  is the  El Defensor?

Megan  Holden  SCRAGS  Chairman:  That's  in Socorro.

Chairman  Foerstner:  Are  We going  tO get  overnight  guests  from  SOCOrrO?

Vice-Chairman  KeLLey: Probably  not.

Megan  Holden  SCRAGS  Chairman:  Well,  I do,  but  I live  in Socorro.

Member  DeMarino:  I mean,  when  I go  to  Socorro,  I don't  stay  there.  It's  an hour  away,  I just

come  back.

Chairman  Foerstner:  I think  for  overnight,  we'd  want  to  try  to  Limit  it to  further  away.

Megan  HoLden  SCRAGS  Chairman:  Okay,  so  take  out  Defensor.

Member  Sena:  I think  Facebook  would  reach  Socorro  efficiently.

Megan  HoLden  SCRAGS  Chairman:  Okay.

Chairman  Foerstner:  Yeah,  social  media  is always  going  to  be  the  best  bang  for  your  buck.

Megan  Holden  SCRAGS  Chairman:  Yes,  we've  been  very  successful,  I hear  anecdotalLy,

"Oh  we  saw  you  on Facebook.  This  is so  cool."

Chairman  Foerstner:  Yeah, it's going to be the best ban@ for your buck, I'm sure.

Vice-Chairman  KeLley:  Local  IQ, ALbuquerque?



Megan  HoLden  SCRAGS  Chairman:  No,  Las  Cruces  and  El Paso.

Vice-Chairman  KeLley:  Oh,  that's  right.

Megan  HoLden  SCRAGS  Chairman:  They  are  the  USA  Today  publications.

Member  DeMarino:  Is that  the  Sun  News?

Megan  Holden  SCRAGS  Chairman:  Yes.

Member  DeMarino:  And  how  many  ads  is that?

Megan  Holden  SCRAGS  Chairman:  That  was  all  onLine,  I believe  they  are  one  of  the  ones

that  provided  graphics  so I attached  it to  the  emaiL,  but  I did  not  bring  a copy  with  me.  It wiLL

be attached  to the  report.

Member  MacKenzie:  Having  removed  what,  we  have  taLked  about  it's  down  to $16,450.

Member  DeMarino:  See,  and  the  thing  is also  that  we  are  so far  away  from  it that  I'm  Likely

to  give  you  less  now  and  maybe  more  later,  cLoser  to  the  event,  when  we  know  if we  have

more  money.

Vice-Chairman  KeLLey: That's  a good  point.

Megan  HoLden  SCRAGS  Chairman:  Okay.  Honestly,  in the  past,  you've  toLd me  the

opposite,  to  apply  ahead  of  time.

Member  DeMarino:  I know,  but  things  have  changed.

Member  MacKenzie:  So could  we  identify  which  are  time-sensitive,  that  we  could

potentially  grant  to  you  today?

Megan  HoLden  SCRAGS  Chairman:  Okay.  The  graphics,  onLine,  GotPrint  and  postage,  as

well  as  the  websites,  those  are  alLimmediate,  the  first  5.

Member  DeMarino:  So the graphic  is $3,500.

Megan  HoLden  SCRAGS  Chairman:  Yes.

Member  DeMarino:  Is that  an hourly  rate?  I'm  not  sure  on  that  one.

Megan  HoLden  SCRAGS  Chairman:  He does  base  it hourly,  he does  so much  work  for  us.

Member  DeMarino:  I get  it, but  I mean,  if we're  going  to  take  out  2 New  Mexico  Magazine

ads  potentially,  the  Ink,  the  biLtboard  ad,  and  any  pole  banner  design,  it seems  Like he

would  have  less  work,  so that  number  might  come  down.



Megan  HoLden  SCRAGS  Chairman:  We  could  definitely  go back  to  $3,000,  I would  be

comfortable  with  that.  He also  designs  the  program  for  days-of  and  all  sorts  of  other  things.

Would  that  be sufficient,  to go down  to  $3,000?

Member  DeMarino:  I think  so.  Just  because  it's  less,  just  Looking  at the  overall  thing.

Megan  HoLden  SCRAGS  Chairman:  New  Mexico  Magazine  actually  is one  of  the  ones that

We get in earlieri  but net until  NOVemberl  SO I COutd Came baCk at the September  meeting
and  see  if you  have  more  money.

Member  DeMarino:  I don't  think  we  wiLL by then.

Megan  HoLden  SCRAGS  Chairman:  One  more  meeting  won't  help?  Or  we  could  cut  itin  haLT

and  do 1 month.  Because  this  is for  2 months  of  print,  as well  as 2 Facebook  ads  and  2

newsletter  ads.

Vice-Chairman  KeLtey:  The nice  thing  about  the  Facebook  and  newsLetter  ads  is you  can get

your  analytics  from  those,  you  can't  get  it from  print.

Member  DeMarino:  Unless  you  do  the  QR codes.

Megan  Holden  SCRAGS  Chairman:  We  can  do  a unique  QR code.  Honestly,  I think  that  the

amount  of  money  we have  been  spending  with  them  has  encouraged  them  to do  articles.

They've  done  articles  3 years  out  of  4 about  the  shows  and  coming  to  T or C.

Member  DeMarino:  Is that  part  of  a larger  thing?

Megan  Holden  SCRAGS  Chairman:  Yes,  but  actually  I've  been  the  one  that's  been  quoted

the  most,  but  T or  C shows  have  been  featured.

Vice-Chairman  KeLLey: What  are  we  at?

Member  MacKenzie:  With  adding  1 month  back  in.

Vice-Chairman  KeLley:  I would  add  1 month  backin.

Member  MacKenzie:  Well  we're  at 55 with  just  the  top  3 that  she  mentioned,  and  then  if we

want  to  add  the  77.

Member  DeMarino:  One  more  thing.  Here's  the  thing  that's  sometimes  is beneficial  to

getting  people  to  fill  out  little  surveys,  and  that's  Little  tchotchkes,  like  pens  and  stuff.

Megan  HoLden  SCRAGS  Chairman:  Oh,  actually  we  do  door  prizes.  Each  vendor

contributes  a door  prize.  So it's  For the  door  prize  drawing  that  they  fiLl out  the

questionnaire.



Member  DeMarino:  Okay,  so it's  a chance  to get  a prize,  rather  than,  "Here  is an actual...

Member  Sena:  Do they  have  to be present  to  win?

Megan  Holden  SCRAGS  Chairman:  Yes,  they  do.

Member  DeMarino:  Those  are all  problematic.

Member  Sena:  If it gets  too  peopLe-y,  I'm  out,  and  then  if I know  I'm  not  going  to  stay,  I'm  not

going  to stay  and  fiLl out  that  paper,  because  I can't  win.

Vice-Chairman  KeLLey: That's  true,  too.

Member  Sena:  I would  say  give  them  an opportunity  to call  them  so they  can  drive  to  you,

I'm  not  saying  ship  it or  take  it to  them,  but  I would  not  require  them  to be present  to  win.  If I

knew  that,  I wouldn't  waste  my  time,  I would  go wherever  my  kids  are  going  and  I would

Leave  that  paper.

Member  DeMarino:  There  are some  realLyinexpensive  swag  items,  Like Little  packs  of

tissues,  you  can  get,  and  I Love these  by the  way  because  I'm  old,  but  they're  Like 47 cents  a

piece,  and  it would  have  your  branding  on it. There  are  pens  that  could  have  your  branding

on them.  If you  were  to put  in for  just  a couple  hundred  dollars  of  that,  where  peop(e  could

actualLy  get  something  right  there,  I think  you're  more  Likely.  They  could  be in the  drawing

for  all  of  that  too,  but  I think  more  people  are Likely  to  fill  it out  if they're  getting  a prize.

Member  Sena:  I would  prefer  a pen.

Member  DeMarino:  Yeah,  because  you're  young.

Member  Sena:  I have  5 kids  and  a husband,  which  makes  me  feel  pretty  old.

Megan  HoLden  SCRAGS  Chairman:  Is that  something  we  could  ask  for  funding  for?

Member  DeMarino:  I think  so.

Member  Sena:  I would  put  that  on  the  next  one,  for  sure.

Member  Sena:  I would  be encouraged  to  fill  out  a piece  of  paper  for  a pen.

Megan  Holden  SCRAGS  Chairman:  ReaLly?  Okay.

Member  Sena:  It's  reaLLyinexpensive,  and  they're  actually  nice.

Megan  Holden  SCRAGS  Chairman:  Yeah.  I've  bought  things  Like that  for  a previous  job.

Member  DeMarino:  It's  still  tough  knowing  how  much  money  we  have  For the  rest  of  the

year.



Megan HoLden  SCRAGS Chairman:  I could  shave  a Little  bit  here  and  there.  Security,  I

increased  by $200 because  I was going  to give them  a raise, we've  been paying  them  $25 an

hour,it's  a brutal  shift,  10 hours  overnight  when  it's coLd. But the $1,200  was to make it $30.

Member  DeMarino:  Who  do you  hire  for  security?

Me@an HoLden SCRAGS Chairman:  There's  an individual  who's  done it 4 times  for us now,

but  I think  We need  to hire  a second  One, We had  troubLe  finding  a second  One  last  year,  but

We hope  tO haVe  a SeCOnd  guard.  We  went  through  the  Sheriff's  Department,  but  they  Said

they  couldn't  do  it forinsurance  reasons,  as did  the  cops.

Member  MacKenzie:  Can  we  circle  back  to maybe  approving  some  of  these  expenses  now

and  some  of  them  Later, as Linda  suggested?  I Like that  idea.

Me8an HoLden SCRAGS Chairman:  If you choose  to do that,  do you think  we could  get the

ones we know  we  need,  Like Facebook?  Even  though  it's  not  time-sensitive?

Member  MacKenzie:  So far  you've  said  that  graphics,  41mprint  services,  UPS,  and  you're

asking  for  $2,200  on New  Mexico  Magazine.

Megan  Holden  SCRAGS  Chairman:  And  the  gem  show  websites,  please.

Member  MacKenzie:  And  the  gem  show  websites.

Megan  HoLden  SCRAGS  Chairman:  Yes, because  we  can  do  those  ahead  of  time.

Member  MacKenzie:  Graphic  design  at $3,000  not $3,500.

Megan  Holden  SCRAGS  Chairman:  Correct.  Honestly,  El Paso  Spotlight  is the  military

pubLication  in El Paso,  andl  was  surprised  at  their  reach.  They  have  21,000  readers  every

week.  They're  incredibLyinexpensive,  that's  $300 for  3 print,  and then every other  weekis

onLine,  and  they  give  us that  For free.

Member  DeMarino:  Which  sounds  awesome,  if they  come.

Megan HoLden SCRAGS Chairman:  Yes, that's  true.  I've  been  told  they've  seen  military-

Looking folks.  Could  we include  that?  El Paso Spotlight,  $300.Security  is necessary.  It's up

to you if you want  to do $1,000  or $1,200.  And Talon Septic,  yeah.

Member  Sena:  Is it going  to be in the  fair  barns  or the  ALbert  Lyons  center?

Megan  Holden  SCRAGS  Chairman:  The  barn.  And  we  have  quite  a few  vendors  out  back,  as

well  as  the  food  trucks.

Member  Sena:  Are  there  going  to be more  food  trucks?  I know  that  when  we  went,  they

were  Like, "We're  sold  out,  we're  sold  out."



Megan  Holden  SCRAGS  Chairman:  Oh,  really?  Was  that  this  year?

Member  Sena:  Yes.

Megan  HoLden  SCRAGS  Chairman:  We  are  actually  working  on getting  another  1 or  2. But

we had  4, I'm  surprised  theywere  sold  out,  wow.

Member  DeMarino:  That's  a good  problem  to have.

Megan  HoLden  SCRAGS  Chairman:  Yes, it is.

Member  Sena:  You should  get  Krab  Kings,  people  will  show  up  for  that.  I do  have  that

contact  if you  need  it. His  name  is Mango.

Megan  Holden  SCRAGS  Chairman:  You know,  I actually  taLked  to him  once  and  he wasn't

abLe to  do it.

Member  Sena:  He might  be able  to,  and  then  another  one  is -

Member  DeMarino:  It'S goingto  make Our  minutes  ityOu  Sad it.

MemberSena:  l'LLgetitforyou.

Megan  Holden  SCRAGS  Chairman:  Okay.  We  have  a barbecue  vendor,  they  do  the  Deming

show,  and  they're  quite  popular.

Member  MacKenzie:  We're at $11,200  with  what  we've  identified  as priorities.

Member  DeMarino:  That  sounds  better.

Vice-Chairman  KeLley:  So what  do  you  have  in here?

Member  MacKenzie:  $3,000  for M Graphics,  $2,500  For Ready Web Services,  $500 for

GotPrint,  $250 for UPS and USPS, $250 for the gem show  websites,  $2,200  for New Mexico

Magazine,  $300 for  the El Paso Spotlight,  $1,000  for Facebook,  and $1,200  for security,  oh

and I didn't  add in the $900 for Talon Septic.

Vice-Chairman  KeLley: We're at $1 2,300?

Member  MacKenzie:  $12,100.

Megan  HoLden  SCRAGS  Chairman:  I think  Desert  Exposure  is another  great  one,  it's  an

entertainment  magazine,  it's  Tree, and  it's  monthLy.  So people  that  like  to  go to  events  are

people  that  read  that.  It'S where  I gO tO lOOk far  events  tO gO tO, I think  that'S  important.

Member  DeMarino:  That  might  want  to be part  of  your  ask.

Megan  HoLden  SCRAGS  Chairman:  Okay.



Member  DeMarino  made a motion  to approve  the amended  amount  of $12,100.00  to
SCRAGS  for  the  Rock  and  Gem  Show  2027.

Member  MacKenzie  seconded  the  motion.

Motion  carried  unanimously.

C. Discussion/Action:  MainStreet-  Levitt  AMP  T or  C Music  Series  Promotional

Campaign.

Becca  Eza,  T or  C MainStreet:  I am  coming  to  you  guys  to  request  some  additional  funding

for  more  marketing  and  promotion  for  our  upcoming  Levitt  AMP  T or  C music  series.  It's  a 7-

week  series  from  September  1 0'h -  October  22"d.  We  have  some  really  great  professional

bands.  The  Levitt  TamiLy  foundation  requires  that  all  the  headLiner  artists  are  professional

musicians  who  are  touring,  have  active  websites,  do  mostly  their  own  original  music,  have

music  available  for  purchase,  etc.,  so  really  high  quality  professional  musicians;  one  of  the

groups  is actually  a Grammy  award  winner.  We  really  just  want  to  be  able  to  promote  and

market  this  as  well  as possible  to  bring  not  only  our  Local  community,  but  people  from

throughout  the  region,  to  T or  C for  some  of  these  shows.  Part  of  the  plan  oj  putting  this  on

Thursday  evenings  is so  that  we're  not  conflicting  with  other  things  that  are  happeningin

town Like football  games and other shows goin@ on. But also to encourage people to maybe
make  a long  weekend  of  it. The  hope  is that  we  get  people  comingin  on  Thursday  and  then

they'll  stay  through  the  weekend  and  do  other  things  in town  as well.  So  a lot  of  our

promotionaL  needs  are  already  taken  care  of  through  our  budget,  but  these  are  some

additional  things  that  wouLd  really  help  us  to  further  market  the  series.  You  know,  ads  in the

Sentinel  every  week,  and  the  SentineL  does  have  a really  big  onLine  presence  in addition  to

their  print,  so  we  are  reaching  beyond  the  county  with  that.  KRWG  public  media,  we  think

the  demographic  of  foLks  that  listen  to  that  would  match  up  weLl  with  people  that  would

travel  here  for  a Thursday  show.  Meta  boosting,  and  then  T-shirts  for  volunteers,  but  also  for

giveaways,  part  of  that  is going  to  be  a raffle  where  we  will  colLectinformation  from  people

at  the  show,  to  sign  up  to  possibLy  win  a T-shirt.  A smalL  amount  for  fridge  magnets  that

peopLe  can  have  stuck  up  with  the  schedule.  Then,  some  additional  flier  printing,  which  wiLL

Largely  be Local,  but  I aLso  plan  to  at Least  travel  to  Socorro  and  Las  Cruces  to  get  some  of

these  fliers  out  in places  there  wiLL see  them  as  well.

Member  Sena:  How  many  magnets  is that?  Because  that  numberis  very  Low.

Becca  Eza,  T or  C MainStreet:  It's  500,  I forgot  to  put  that  on  there.

Member  Sena:  Really?  That's  a good  price  for  500.
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figenda  Item #: Q
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SUBJECT:  Approval  of  Contract  and  Allocation  of  Funds  to  MainStreet  Truth  or Consequences  for  the  Levitt

AMP  T or  C Music  Series  Promotional  Campaign.

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  August  4, 2026

SUBMITTED  BY:  City  Clerk  Torres

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:

The applicant  requested  S17,880  for  the Levitt  AMP Truth  or Consequences  Music  Series promotional
campaign,  scheduled  for September  10  through  October  22,  2026.  The Lodgers Tax  Advisory  Board

recommended  an award of  S6,528, reflecting  a reduction  in funding  for local advertising.  The Board did not
recommend  funding  for A-frame  signs  because they  were  not  expected  to  generate  overnight  stays.

Recommendation:

Commission  approval  of  the MainStreet  agreement  and  allocation  of  funds  in the amount  of  5>6,528  for  the
Levitt  AMP  Truth  or  Consequences  Music  Series  pmmotional  campaign.

Attachments:

*  Application

@ Contract

*  Approved  Scope  of  Work

*  LTAB  Draft  Minutes

Fiscal  Impact  (Finance):  Yes

S6,528.00

LegalReview(CityAttorney):  Yes

Approved  for  Submittal  By: €  Department  Director

Reviewed  by:  [Z City  Clerk  []  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

[1] Approved  €  Denied  [I]Other:  -

File Name:  CC Agendas  8-12-26



2026-2027  LODGERS'  TAX  GRANT  APPLICATION

PART  I: PROJECT  INFORMATION

Complete  one  applicatiori  for  each  project  or event.

Organization  Name MainStreet  Truth  or  Consequences

Project/Event  Name Levitt  AMP  Truth  or Consequences  Music  Series

promotional  campaign

Event  Date(s)  and  Location  (if applicable) Thursday  evenings,  6-9 pm:  September  10, 17, 24,

October  1, 8, 15, 22 (2026)

at Ralph  Edwards  Park

Event  Organizer  & Title  within  Organization  (if

applicable)

Becca  Eza,  Executive  Director

Phone  Number  of Organizer 828-980-8229

Email  of Organizer director@torcmainstreet.org

Organization  Address PO Box  1602,  T or C, NM 87901

Organization's  Contact  Person  (If different  than

event  organizer)

n/a

Contact  Phone  and Email  for  Organization's

Contact  Person

n/a

PART  2: PROJECT  COST  AND  FUNDING  REQUEST  Lodgers  Tax  Grant  Funding

Amount  Requested:

(Must  match  application  page  4)
$7,880

Anticipated  Attendance  (not  including

volunteers/staff):

200  per  event  = 1,400  total

PART  3: CRITERIA



Was  this  projecUevent  funded  in 2025-2026?  n/a

How  many  times  has  your  event  occurred?  List  previous  events  years.  If new,  indicate  "new":

New  - will  also  take  place  in 2027  and  2028

1. Define/Describe  the  overall  project/event  (what  is happening  at the  event?):

This  is a free,  outdoor  concert  series  funded  in part  by  a grant  from  the  Levitt  Family

Foundation,  which  requires  a diverse  lineup  of  headliners,  all  of  whom  must  be

professional  musicians  playing  original  music.  Local  and  regional  groups  will  play

opening  sets,  and  we  hope  to  have  students/youth  peform  1-2  pieces  in between  the

opener  and  headliner.  The  series  will  also  include  vendors,  food  trucks,  and  children's

activities  - sort  of  a mini-festival.

2. Who  is your  target  audience  for  your  projecUevent  and  advertising  (who  do you  want  to attend?)

In addition  to  our  local  audience,  we  will  advertise  to  music  lovers  in New  Mexico  and  El

Paso,  TX.

3. Describe  the  regions/cities  in which  you  plan  to market  your  projecUevent  outside  of Truth  or

Consequences?

Southern  New  Mexico,  EI Paso,  Albuquerque,  and  Santa  Fe.

4. What  percentage  of your  printed  materials  will  be distributed  outside  of  Sierra  County  and  how

will  they  be distributed?

Most  of  our  out-of-town  marketing  will  be on  broadcast  and  social  media,  but  we  will  take

some  of our  posters/flyers  to  Las  Cruces,  and  the  Sentinel's  distribution  does  include  a

reach  beyond  Sierra  County  - especially  their  online  presence.

5. Describe  your  projecUevent  indicators  of success  and how  you  plan  to gather  the  information

and how  you plan  to share  that  assessment  with  the  City  (e.g.  increased  hotel  stays,  increased

attendance,  first  time  attendees:



We  will  use  Facebook  and  Google  analytics  to  track  effectiveness  of  our  marketing

efforts,  and  we  will  track  attendance  at each  event.

6. How  many  Facebook  followers  do you have  for this  event  page  or organization  page  (for  a

project)?  6,438  Instagram  followers?  836

7. If applicable,  do you  plan  to sell  advertising  for  this  project?  If so, how  much  do you  anticipate

will  be ad revenue  will  be generated?  We  are  not  selling  advertising,  but  we  do  have

sponsorships  - sponsors  will  have  their  logo/name  placed  on a banner  to be displayed

beside  the  stage  during  all  seven  concerts.

8. If you  are  asking  for  funding  for  an existing  website,  be  sure  to attached  analytics  from  previous

year.

n/a

PART  4: PLAN  FOR  GRANT  AMOUNT  REQUESTED

Fill out  this  chart  with  your  spending  plan  and  the  costs  for  these  items.  Note:  The  items  listed

within  this  budget  are  the  only  reimbursable  items  after  funds  are  awarded.  Modifications

to your  plan  may  only  take  place  with  regards  to variation  in dates  of publication.  Items  not  listed



within  the application  at the time of approval  will not be reimbursed.  The Lodgers'  Tax Board

reserves  the right  to recommend  denying  funding  of specific  items  within  this budget  during  their

recommendation  to City  Commission.

Advertising/Promotion
Company/Provider

Type  of  Ad/Promotion Cost

Sierra  County  Sentinel % page  ads  - one of entire  series,
and one each  week  of the
following  week's  show

$2,077

KRWG  Public  Media Radio,  digital  ads $3,283

META Facebook  and Instagram  ads/post
boosting

$1 ,000

MorningStar  Outfitters T-shirts  for  giveaways  and
volunteers

$900

4imprint Fridge  magnets  with  series
schedule

$120

Gotprint.com poster/flyer  printing,  and A-frame
signs  for park  entrances  that
include  photo  release  info

$500

TOT  AL  AMOUNT  REQUESTED:
Must  match  page  1.
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$7,880

PART  5: FINANCIAL  DISCLOSURE  CHECKLIST

As per  the  attached  City  Ordinance,  all applicants  for Lodgers'  Tax  funds  must  submit  the

following  information.  You  are only  required  to submit  this  information  once  per  fiscal  year.

€ IRS  and  Secretary  of State  proof  of Good  Standing

€ Previously  submitted

PART  6: ASSURANCES  AND  CERTIFICATIONS

I/\/Ve certify  that I/we am/are  authorized  to act on behalf  of the organization  making  this

application  and that  the statements  herein  are complete  and accurate  to the best  of my



knowledge.  If funded,  we  will  keep  a clear  and  accurate  accounting  of  how  the  funds  were

used.  We  will  evaluate  the use  of funds  as required  and  approved  by the  City  of Truth  or

Consequences  and  will  deliver  an evaluation  report  to the  City  no more  than  (60)  days  after

the  event  or project  completion,  except  when  the  events  or projects  occur  between  April  1s'
and  May  1 5'h, such  evaluations  must  be submitted  by the  last  day  of May.

Print  your  name  and  title:  Becca  Eza

Signature:  Bermezb

Date:  7/21/2026



FY27  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax  Meeting  Date:  July  27, 2027

Applicant:  MainStreet  T or  C

Project(s)  Applied  For:

1)  Levitt  AMP  Truth  or  Consequences  Music  Series  promotional  campaign

Sept.  10  -  October  22, 2026

AmountRequested:   AmountApproved:  S6528

Approved   Postponed Denied

Reason for Postponement/Denial/Different  Award Amount:  reduced

award  amount  for  advertising  locally,  did not  approve  funding  for  A-frame

signs  as they  would  not  put  "heads  in beds"

Scope  of  Work

MARKETING:

1) Sierra  County  Sentinel

2) KRWG  Public  Media

3) META-facebook&instagramads

4) Morningstar  Outfitters  -  t-shirts

5) 4imprint-promotionalmagnets

6) Gotprint.com  - posters/flyers

Award  Amount  Approved

S 950

S 3,283

5 :i,ooo

S 900

S 120

S 275

Total S 6,528



ADVERTISING  &  PROMOTION  CONTRACT

THIS  AGREEMENT  is made  and  entered  into  by and  between  the City  of  Truth

or Consequences,  New  Mexico,  herein  referred  to as "City"  and MainStreet  Truth  or

Consequences  for  the  Levitt  AMP  Truth  or  Consequences  Music  Series  promotional

campaign,  September  10, 2026 through  October  22, 2026 herein  referred  to as

"Contractor".

WHEREAS  the City  and Contractor  desire  to enter  into  a Contract  to provide

Lodgers  Tax  funds  to the Contractor  to aid  the Contractor's  promotion  and advertising  of

the City  as a tourist  attraction  which  will  aid  in  the economic  growth  of  the City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the mutual  promises  of  the

parties;  it is hereby  covenanted  and agreed  by  and between  the  parties:

1.  The  City  shall  provide  up to the sum of  $6 528.00  to the Contractor  for  a

period  cornmencing  on August  12, 2026,  and continuing  through  June 30,

2027.

2.  The  Contractor  shall:

a. Advertise,  publicize  and promote  the City  and its facilities  as a tourism

attraction.  Such publicizing  and promoting  shall  include  but not be

limited  to  the  advertising  of  the  fairgrounds,  civic  center,  museums,

convention  center  and  other  City  and  area  resources  and attractions.

b.  Said  promotion  and advertising  shall  specifically  consist  of  the plan  as

presented  (and  approved  by the Lodgers  Tax  Board)  in the Contractor's

application  for  Lodgers  Tax  Funds.  The  Scope  of  Work  is set forth  within

the application.

3. Fund  Expenditures:  Funding  under  this  contract  is from  Lodgers  Tax.  Such

funds  may  be spent  for  promotion  and advertising  only.

4. Procurement  by  Contractor:  The Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost  of

which  is to be paid  under  this  agreement,  shall  be purchased  in compliance

with  the  Procurement  Code.

a. The City  and the Lodgers  Tax  Advisory  Board  shall  determine  which  of

these  expenditures  are allowable  and are in compliance  with  the purpose

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the City  will  pay the Contractor

for  reimbursement.

c. Since  the purpose  of  the Tax  is to bring  visitors  to town,  the Contractor

must  use seventy-five  percent  (75%)  of  the funds  outside  the County.  This
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will  serve  to increase  the  use  of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodgers  Tax.

d. All  invoices  must  be turned  into  the City  Clerk's  Office  no later  than  the

last  business  day  of  May  2027.  All  invoices  can  be submitted  in  person  or

via  email  to kmartinez@,torcnm.gov  or torcclerk@,torcnm.gov.

e. Invoices  submitted  after  that  date  WILL  NOT  BE  PAID!  All  unspent

funds  will  revert  to the City's  Lodgers  Tax  Fund  to be rised  for  any

purpose  the  City  may  deem  eligible.

f.  Reports  are due  sixty  (60)  days  after  completion  of  event/project.

5.  Termination:  Either  party  shall  have  the right  to terminate  this  Contract

without  carise  by  giving  thirty  (30)  days  written  notice  to the  other  party.

6.  Records:  The Contractor  agrees  to keep  accurate  records  of  all time  and

expenses  allocated  to the  performance  of  the  agreed  upon  work.  Such  records

shall  be kept  in  the office  of  the  Contractor  and  shall  be made  available  to the

City  or  its  authorized  representatives  for  inspection  and copying  upon

reasonable  request.

7.  Ownership  of Documents:  All  reports,  maps,  ads,  logos,  or dociunents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data  are  the  property  of  the  City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8.  Claims:  The  Contractor  shall  save and hold  the City  free  from  claims  that

might  arise  in connection  with  work  the Contractor  will  perform  under  this

Agreement.  The  Contractor  also  agrees  to pay for  staff  time,  at standard

hourly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any  other  court  appearances,  together  with  preparation  time  and

legal  costs  that  might  arise  because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the  City  or  any  other  group.

9.  Personnel:

a. The  Contractor  represents  that  they  have,  or will  secure  at their  own

expense,  all personnel  required  in performing  the services  under  this

Agreement.  Such  personnel  shall  not  be employees  of  or have  any

Agreement  relationsMp  with  the  City.

b.  All  of  the  services  required  hereunder  will  be performed  by  the  Contractor

or under  his/her  supervision  and  all  persoru'iel  engaged  in  the  work  shall  be

fully  qualified  and  shall  be authorized  or permitted  under  state  and  local

law  to perform  such  services.

c. None  of  the  work  or  services  covered  by  this  Agreement  shall  be

subcontracted  without  the  prior  written  approval  of  the  City  and  Lodgers

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by  written  Subcontract  and  shall  be subject  to each  provision  of

t's  Agreement.
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10.  Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and  shall  not  transfer  any interest  in the same (whether  by assignment  or

notation),  without  the prior  written  consent  of  the Lodgers  Tax  Advisory

Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  without  such  approval.  Written

notice  of  any such  assignment  or transfer  shall  be furnished  promptly  to the

City.

11.  Authority:  Contractor  agrees  not  to purport  to bind  the  City  to an obligation

not  herein  assumed,  unless  Contractor  has  expressed  written  authority  to do

so, and  then  only  within  the  strict  limits  of  that  authority

12.  Reports  and  Information:  The  Contractor,  at such  times  and  in such  forms

as the  City  may  require,  shall  furnish  the  City  such  periodic  reports  as it may

request  pertaining  to  the  work  or  services  undertaken  pursuant  to  this

Agreement,  the  costs  and  obligations  incurred  or to be incurred  in coru'iection

therewith,  and  any  other  matters  covered  by  this  Agreement.

13.  Copyright:  No report,  maps,  ads, logos,  or other  documents  produced  in

whole  or in  part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by  or  on  behalf  of  the  Contractor

14.  Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes  of  the  State  and the City  and the

Contractor  shall  save  the City  harmless  with  respect  to any  damages  arising

from  any  tort done  in performing  any  of the  work  embraced  by  this

Agreement.

15.Equa}  Employment  Opportunity:  During  the  performance  of  this

Agreement,  the  Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any  employee  or  applicant  for

employment  because  of  race,  creed,  sex, color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure  that applicants  are

employed,  and  that  employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex,  color  or  national  origin.  Such  action  shall

include,  but  not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer;  recruitment  or recruitment  advertising;  layoff  or

termination;  rates  of  pay  or  other  forms  of  compensation;  and  selection  for

training,  including  apprenticeship.  The  Contractor  agrees  to  post  in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clause.

b.  The Contractor  will,  in all solicitation  or advertisements  for  employees

placed  by or on  behalf  of  the  Contractor,  state  that  all  qualified  applicants
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will  receive  consideration  for  employment  without  regard  to race,  creed,

color,  sex,  or  national  origin.

c.  The  Contractor  will  cause  the  foregoing  provisions  to be inserted  in all

Subcontracts  for  any  work  covered  by  this Agreement  so  that  such

provisions  will  be binding  upon  each subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or  raw  materials.

d.  The  Contractor  will  comply  with  all  provisions  of  Executive  Order  11246

of  September  24, 1965,  and  of  the  rules,  regulations  and  relevant  orders  of

the  Secretary  of  Labor.

e. The  Contractor  will  furnish  all information  and reports  required  by

Executive  Order  11246  of September  24,  1965,  and by  the  rules,

regulations  and  orders  of  the  Secretary  of  Labor,  or  pursuant  thereto,  and

will  permit  access  to his/her  books,  records  and accounts  by the City's

representative,  the  funding  agency  and  the  Secretary  of  Labor  for  purposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In  the  event  of  the  Contractor's  noncompliance  with  the  equal  opportunity

clauses  of  this  Agreement  or  with  any  of  such  rules,  regulations  or  orders,

this  Agreement  may  be canceled,  terminated,  or suspended  in  whole  or in

part  and  the  Contractor  may  be declared  ineligible  for  further  government

Agreements  in  accordance  with  procedures  authorized  in  Executive  Order

11246  of  September  24, 1965,  and  such  other  sanctionsmay  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or  by  rule,  regulation,  or  order  of  the Secretary  of  Labor,  or as

otherwise  provided  by  law.

g.  The  Contractor  will  include  the  provisions  of  paragraphs  (a) through  (g)  in

every  Subcontract  or  purchase  order  unless  exempted  by  rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204 of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each  subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any  Subcontract  or  purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the Contractor  becomes  involved  in, or is threatened  with,  litigation

with  a subcontractor  or  vendor  as a result  of  such  direction  by  the  City,  the

Contractor  may  request  the United  States  to enter  into  such  litigation  to

protect  the  interests  of  the  United  States.

16.  Civil  Rights  Act  of  1964:  Under  Title  VI  of  the  Civil  Rights  Act  of  1964,  no

person  shall,  on the grounds  of  race,  color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  under  any  program  or activity  receiving  federal  financial

assistance.

17.  Access  to Records:
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a. The  State Auditor,  the City's  auditor,  the City,  or any of  their  duly

authorized  representatives,  shall  have access to any books,  documents,

papers  and records  of  the Contractor  which  are directly  pertinent  to this

specific  Agreement,  for  the purpose  of  audits,  examinations,  and making

excerpts  and  transcriptions.

b.  All  records  connected  with  this  Agreement  will  be maintained  in a central

location  by the City  and  will  be maintained  for  a period  of  three  (3) years

from  the official  date of  closeout  of  the contract.

18. Third  Party  Rights:  The  provisions  of  this  agreement  are for  the sole  benefit

of  the parties  and shall  not  be construed  as conferring  rights  on any other

person  or entity.

19. Captions  and Headings:  The  captions  and headings  contained  in this

Agreement  are provided  for  identification  purposes  only  and shall  not  be

interpreted  to limit  or define  the content  of  the provisions  described  under  the

respective  caption  or heading.

20. Severability:  If  any one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or unenforceable  by a court

of  competent  jurisdiction,  the same shall  be deemed  severable  from  the

remainder  of  this  Agreement,  and shall  not  affect,  impair  or invalidate  any of

the  remaining  sentences,  clauses,  paragraphs  or sections  contained  herein.

21. Venue:  All  proceedings  involving  disputes  over the  terms,  provisions,

covenants  or conditions  contained  in this Agreement  and all proceedings

involving  any enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in the  applicable  court  or forum  in Sierra  County,  New

Mexico.

22. Attorney  Fees:  In the event  any action,  suit  or proceeding  is brought  for  the

enforcement  of, or the declaration  of  any right  or obligation  pursuant  to this

Agreement  or as a result  of  any alleged  breach  of any provision  of  this

Agreement,  the prevailing  party  in such  suit  or proceeding  shall  be entitled  to

recover  its costs  and expenses,  including  reasonable  attorneys'  fees, from  the

losing  party,  and any  judgment  or decree  rendered  in such  a proceeding  shall

include  an award  thereof.

23. Authority  to Sign  Agreement:  The persons  executing  this  Agreement  on

behalf  of  the parties  hereto  warrant  that  they  are duly  authorized  to execute

this  Agreement  on behalf  of  said  parties.

24. Interest  of  Members  of  the  City:  No  member  of  the governing  body  of  the

City  and no other  officer,  employee,  or agent  of  the City  who  exercises  any

functions  or responsibilities  in connection  with  the planning  and carrying  out

of  the program,  shall  have  any personal  financial  interest,  direct  or indirect,  in
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this  Agreement;  and the Contractor  shall  take  appropriate  steps to assure

compliance.

25.  Interest  of  other  Local  Public  Officials  - No  member  of  the  governing  body

of  the  City  and no  other  public  official  of  the  City,  who  exercises  any

functions  or responsibilities  in  connection  with  the  plaru'iing  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or indirect,  in

this  Agreement;  and the Contractor  shall  take  appropriate  steps to assure

compliance.

26.  Bribes,  Gratuities  and  Kickbacks:  It is illegal  in this  state  for  any  public

employee  to solicit  or accept  anything  of  value  in connection  with  award  of

this  Agreement  and  for  any  person  to offer  or pay  anything  of  value  to any

such  public  employee  (§30-24-1  through  §30-24-2  NMSA  1978).  Pursuant  to

§13-1-191  NMSA  1978  reference  is made  to the criminal  laws  of  this  state

(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and  gratuities  and  violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and  criminal  penalties  for  its  violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Gary Whitehead,  City  Manager Date

Jocelyn  Holguin,  Chief  Financial  Officer,  Reviewed  for  Budgetaiy  Sufficiency  Date

Jaime Rubin,  City  Attomey,  Reviewed  for  Legal  Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  & Printed  Name) Date
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Please€ ach requirement.

PAID  invoices  must  be presented  to tl'ie City  Clerk's  Office  for  reimbursement  with  a

copy  of  tlie  cancelled  check  (front  &  back)  and  a copy  of  tlie  tear  sheets  or  script  within  a

timely  manner  so tliat  we can maintain  a good  working  relationship  witli  the  vendors.

Tl'ie tear  sl'ieets,  scripts,  and invoices  are the responsibility  of  tlie  Contractor.  Please

review  invoices  for  accuracy.  Do not assume  that  they  are correct.  Invoices  can be

submitted  via  email  to kmartinez@torcnm.gov  or torcclerk@.torcni'n.gov.

No  bill  will  be reimbursed  if  it differs  from  the services  agreed  upon  in tlie  application

and signed  contract  unless  the change  is requested  in writing,  recommended  by the

Lodgers  Tax  Advisoiy  Board  and  approved  by  tlie  City  Manager.

It is the responsibility  of  tlie  Contractor  to keep  a running  total  of  tlieir  unused  and

available  Lodgers  Tax  award.

It is the responsibility  of  tlie  Contractor  to notify  the City  as to who  are tlie  two  (2)

eligible  people  to turn  in bills  for  reimbursement.  (Please  p  names  below.)

Designee  No.  1:

Designee  No.  2:

Phone  No.

Phone  No.

No  bill  will  be reii'nbursed  by  tlie  City  unless  it bears  the signature  of  tlie  City  Manager  or

designee  approving  payment.

Reports  are due  90 days  after  a project/event  is completed.  It is the  responsibility  of  the

Contractor  to get  reports  in on  time.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from  the  Lodgers  Tax  Advisory  Board  and  the  City  Manager,  then  the  City  has  no

further  fiscal  responsibility  per  this  contract.

Dated  this day  of

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative

, 2026

Signature  of  Authorized  Representative
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Member  DeMarino  made  a motion  to  approve  the  amended  amount  of  $12,100.00  to

SCRAGS  for  the  Rock  and  Gem  Show  2027.

Member  MacKenzie  seconded  the  motion.

Motion  carried  unanimously.

k

Becca Eza, T or C MainStreet:  I am coming  to you guys to request  some additional  fundin8

for  more  marketing  and  promotion  for  our  upcoming  Levitt  AMP  T or C music  series.  It's  a 7-

week  series  t'rom  September  1 0th -  October  22"d.  We have  some  reaLLy great  professional

bands.  The  Levitt  family  foundation  requires  that  all  the  headLiner  artists  are proTessionaL

musicians  WhO are touring,  haVe  aCtiVe  WebSiteS,  da mOStl7  their  OWn original muSiC,  haVe
music  available  for  purchase,  etc.,  so reatLy  high  quality  professional  musicians;  one  of  the

groups  is actually  a Grammy  award  winner.  We  really  just  want  to be able  to promote  and

market  this  as well  as possible  to bring  not  only  our  Local  community,  but  people  from

throughout  the  region,  tO T Or C far  Same  Of theSe  ShOWS. Part  or the  plan  or putting  thiS  On

Thursday  evenings iS SO that we're net conflicting  With  Other  THINGS that are happeningin

town  like  football  games  and  other  shows  going  on.  But  also  to  encourage  people  to maybe

make a tang weekend Of it. The hope iS that  We get people  coming  in On ThursdaY  and then

they'll  stay  through  the  weekend  and  do  other  things  in town  as  well.  So a Lot or our

promotionaL  needs  are already  taken  care  of  through  our  budget,  but  these  are  some

additional  things  that  would  reaLLy help  us to  further  market  the  series.  You  know,  ads  in the

Sentinel  every  week,  and  the  Sentinel  does  have  a really  big  onLine  presence  in addition  to

their  print,  so we  are  reaching  beyond  the  county  with  that.  KRWG  public  media,  we  think

the  demographic  of  foLks  that  listen  to  that  would  match  up  well  with  people  that  would

traveL  here  for  a Thursday  show.  Meta  boosting,  and  then  T-shirts  For volunteers,  but  also  for

giveaways,  part  of  that  is going  to be a raffLe  where  we  wiLL collect  information  from  peopLe

at the  ShOW, tO Sign up  tO pOSSibty  Win a T-Shirt.  A Small  amount  far  fridge  magnets  that

people  can  have  stuck  up  with  the  schedule.  Then,  some  additional  flier  printing,  which  will

Largely  be local,  but  I also  plan  to at Least  travel  to  Socorro  and  Las Cruces  to get  some  of

these  fliers  out  in places  there  wiLl  see  them  as weLL.

Member  Sena:  How  many  magnets  is that?  Because  that  number  is very  tow.

Becca  Eza,  T or C MainStreet:  It's  500,  I forgot  to  put  that  on there.

Member  Sena:  Really?  That's  a good  price  for  500.



Member  DeMarino:  First  off,  I just  want  to point  out  that  Gina  and  I are both  on the

MainStreet  board,  so we  wiLL have  questions  and  participate  in the  conversation,  but  we  wiLL

not  be voting.  My  first  thing  is I think  we  should  scratch  the  A-Frame  signs  out  of  this,

because  that's  not  going  to  bring  anybody.

Becca  Eza,  T or C MainStreet:  Yes.  Now  the  point  of  those  is that  Levitt  requires  we  have  a

photo  release,  so this  will  allow  us to have  photos  of people  at  the  event.

Member  DeMarino:  Yeah,  I get  it. It just  doesn't  really  aLign  with  Lodger's  Tax funding,  so iT

we  couLd  just  scratch  that  out,  how  much  were  those?

Becca  Eza,  T or C MainStreet:  Well  it depends,  we're  talking  about  a DIY  version,  so maybe

$75 each for  3 of  them.

Member  DeMarino:  I thought  they  were Like $40 a piece or something.

Becca  Eza,  T or C MainStreet:  The  signs  themselves,  but  then  also  the  poster  to print  on

them.

Member  DeMarino:  Oh,  these  are  for  the  signs,  themselves.  Yeah,  so just  taking  out  the

sign, so $75?

Becca Eza, T or C MainStreet:  I think  our  DIY price  for  getting  the  A-Frame  plus  a poster  to

print  on that  could  be switched  out  year to year  was around  $75 per sign, and we'tL need 3.

Vice-Chairman  Kelley: So that's  $225.

Member  DeMarino:  It's a Little  different  Looking  at this  one  because  it's  Literally  7 different

events.  It's all part of a series,  but you're  promotin8  it 7 different  times  for some of them.

Member  MacKenzie:  Despite  saying  that  the  Sierra  County  Sentinel  has  further  reach  than

our  county,  I disagree  that  it's  worth  that  dollar  amount.

Member  DeMarino:  Over  7 weeks.

Vice-Chairman  KeLLey: Well  we  all  know  that  Levitt's  focus  is on community,  so we're  going

to  have  to do it whether  it's  fundabLe  or not.

Member  DeMarino:  Right.  So what  do you  think  a better  amount  is?

Member  MacKenzie:  So that's  for  a % page  ad,  can  they  be smaller  ads?  You know,  the

paper's  Onl7 12 pages 10ng,  if You're  going  tO read it, You're  going  tO See everY  single  ad.

Becca  Eza,  T or C MainStreet:  I beLieve  the  price  point  with  the  Sentinel,  it's  Like a 2 x 3

coLumn  or something.  I think  there's  around  a $100 ad, and then the next one up is the

$250.



Member  MacKenzie:  Then  that  goes  down  to $700  Tor the  7 weeks.

Becca Eza, T or C MainStreet:  $800, we were going  to do 8 weeks,  so one for each individuaL

show,  but  then  one  prior  to the  series  with  the  entire  Lineup.

Member  MacKenzie:  So that  would  come  out  to  $800.

Becca  Eza,  T or  C MainStreet:  It would  be $800,  yes.

Member  DeMarino:  Are  you  imagining  a larger  one  for  the  entire  Lineup?

Becca  Eza,  T or  C MainStreet:  Yes,  we  could  do  the  large  one  just  for  the  entire  series

Lineup,  and  then  that  would  be something  people  could  easily  cLip and  keep,  but  then  have

a smaLL ad for  each  show.

Member  MacKenzie:  So then we'd have $700 plus  $250. So then we're  at $950.  And maybe

put  those  Little  scissor  things  around  the  edges.

Member  DeMarino:  "Clip  and  save!"

Becca  Eza,  T or  C MainStreet:  Yeah,  that's  a good  idea.

Member  MacKenzie:  Then  people  can  clip  it out.

Member  Demarino:  If you  don't  have  a fridge  magnet.

Becca  Eza, T or  C MainStreet:  yeah,  we'll  get  those  out  too.

Chairman  Foerstner:  How  effective  are  T-shirts  at putting  heads  on beds?

Becca  Eza, T or  C MainStreet:  I don't  know,  that's  a good  question.  IdeaLty,  some  of  them

would  go to  peopLe  that  are  here  from  out  of  town,  and  then  they  wouLd  wear  them  when

they  go back  to  where  they're  from.

Member  DeMarino:  What  about  a QR code?  Well  the  thing  is, this  is a 3-year  concert  series,

this  is just  year  1, so I'm  wondering  if we  put  a QR code  on it, so that  it couLd  lead  people  to

our  Levitt  site,  then  they  would  be aware  of  it for  future  years.  So immediately,  maybe  not

but  maybe  in the  Long run?

Member  MacKenzie:  Interesting.

Member  Sena: Would  you Bo up to someone  wearing  the shirt  and try to take a picture  of it?

Member  DeMarino:  Yes. I've  done  QR codes  on people's  shirts.

Becca  Eza,  T or  C MainStreet  Linda  would.



Member  DeMarino:  They  wear  shirts  with  QR  codes  on  them.  Some  OF them  are  not  so nice,

what  they  Lead  you  to.  So,  I mean,  they  could  be.

Member  Sena:  I don't  know  about  a QR  code,  but  I would  maybe  put  some  wording  on  there

to  let  people  know  the  years  it's  going  to  be.

Becca  Eza,  T or  C MainStreet:  I wonder  if we  could  include  a website,  I don't  know.

Member  Sena:  I don't  know  if people  are  going  to  stop  and  read  a website,  peopLe  are  fast.

But  I would  maybe  put  the  years  and  then  maybe  some  simple  words,  "Check  out"

something  so  they  can  Look  furtherinto  it.

Member  DeMarino:  Well  you  could  even  List the  bands  that  came  the  first  year,  so people

get  that  it's  music,  there  are  a bunch  of  bands,  and  it's  a series,  and  then  a Little  thing  at  the

bottom  about.

Member  MacKenzie:  3-year  concert  series.

Vice-Chairman  KeLLey:  Were  you  notincluding  the  schedule  on  the  back?

Becca  Eza,  T or  C MainStreet:  I think  that  would  be a good  idea,  yeah.

Vice-Chairman  KelLey:  And  then  maybe  a Little  tag  line  at  the  bottom,  "Check  here  for  next

year."  Something  Like that.

Becca  Eza,  T or  C MainStreet:  Yeah.  It wouLd  make  peopLe  walking  advertisements  for  it.

Member  DeMarino:  And  also,  if you're  waLking  around  with  it and  you're  going  to  go  visit

your  friends  in Santa  Fe and  they're  Like, "What's  your  shirt?"  it becomes  that  as  welL.

Member  Sena:  So in that  case,  I thinkit  would  bring  heads  on  beds.

Member  DeMarino:  It's  just  hard  to  quantify.  If we  do  a QR  code,  we  wouLd  probably  want  a

unique  QR  code,  definitely.

Becca  Eza,  T or  C MainStreet:  Yes,  definitely.

Member  DeMarino:  It would  be reaLly  nice  to  know  how  many  people  will  scan  your  shirt.

Becca  Eza,  T or  C MainStreet:  And  we'll  make  sure  to  do  unique  QR  codes  for  any  of  the

print  advertisements  that  go out.

Member  MacKenzie:  We're presentLy  at $6,528.  Do we want  to talk  about  the radio/digitaL

ads for  $3,200?  That's  the biggest  one. What  is that?

Vice-Chairman  KeLLey:  Well  it reaches  all  of  southern  New  Mexico,  it's  for  8 weeks,  and  it's

Texas.  Did  we  take  TV  out?



Becca  Eza,  T or  C MainStreet:  Yes,  we  discussed  that.

Vice-Chairman  KelLey:  We  tookit  out  because  we  figure  that  most  peopLe  Listen  to  the  radio

in their  carwhen  they're  driving  around.

Member  MacKenzie:  We're  at $6,528  right now.

Chairman  Foerstner:  I personally  don't  think  we  need  to  cut  this  one  down  too  much,  it's  a

pretty  small  ask  for  7 events,  and  it's  a jirst-time  thingl'd  really  like  to  see  successful.

Based  on  what  we've  aLready  cut  back  on the  other  application  and  what  we  have,  I don't

think  we  should  keep  cutting  it.

Member  DeMarino  and  Vice-Chairman  Kelley  abstained  from  voting  as  they  are  a part

of  Main  Street.

Member  MacKenzie  made  a motion  to approve  the  amended  amount  of $6,528  to

MainStreet-  Levitt  AMP  T or  C Music  Series  PromotionaL  Campaign.

Member  Sena  seconded  the  motion.

Motion  carried  unanimously.

d. Discussion/Action:  Mainstreet-  Oktoberfest

Becca  Eza,  T or  C MainStreet:  I am  also  helping  to  represent  this  application,  but  for  this

project,  MainStreet  is acting  as  the  fiscaL  agent  and  advisor.  ReaLLy, it's  these  guys  here  who

can  answer  more  ofyour  questions.

Member  DeMarino:  These  City  Commissioners.  How  do  you  Like Looking  at us  in your

chairs?

Chaz  Glines,  Applicant:  Different  view.

Vice-Chairman  KeLLey:  T-shirts  again.

Ingo  Hoeppner,  Applicant:  Yes.

Chaz  Glines,  Applicant:  Oktoberfest  is an idea  that  Ingo  and  I have  been  working  on  to

increase  tourism  coming  backinto  the  Fall  season.  Fall  Fiesta,  we've  tried  before  in the

past,  we've  had  past  events  and  festivals,  Geronimo  Days  festival  used  to  be  very

successful  back  in the  day,  we've  kind  of  come  up  with  the  idea  more  so  where  Oktoberfest

is an  easier  brand,  it's  something  more  recognizable,  and  we  wouLd  have  our  own  thing

going  specifically  for  that.  Commissioner  Hoeppner  has  done  multiple  Oktoberfest's

downtown  at  the  event  center  on  Broadway,  they've  been  very  successful,  there  seems  to

be a Lot of appetite  for  it,  and  it's  its  own  thing.  People  coming  in Lederhosen,  having  brats,
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SUBJECT:  Approval  of  Contract  and  Allocation  of  Funds  to  MainStreet  Truth  or  Consequences  for  the  2026
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The applicant  requested  S4,400 for the  City of T or C Oktoberfest  2026 scheduled  for  October  3, 2026. The

Lodgers  Tax Advisory  Board recommended  an award of  S4,000 reflecting  a reduction  in funding  for  T-shirts.

Recommendation:

Commission  approval  of  the MainStreet  agreement  and allocation  of  funds  in the amount  of  94,000  for  the

October  3rd Oktoberfest.

Attachments:

*  Application

*  Contract

*  Approved  Scope  of  Work

*  LTAB Draft  Minutes

Fiscal  Impact  (Finance):  Yes

S4,000.00

LegalReview(CityAttorney):  Yes

Approved  for  Submittal  By: €  Department  Director

Reviewed  by:  [g City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager
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Resolution  No.  - Ordinance  No. -

Continued  To: - Referred  To:  -

[1 Ap.proved  €  Denied  € Other:  -

File Name:  CC Agendas  8-12-26



2026-2027  LODGERS'  TAX  GRANT  APPLICATION

PART  l: PROJECT  INFORMATION

Complete  one  application  for  each  project  or event.

Organization  Name MainStreet  Truth  or  Consequences

Project/Event  Name City  of  TorC  Oktoberfest  2026

Event  Date(s)  and  Location  (if applicable) Saturday,  October  3, 2026  - 3-11 pm

Healing  Waters  Plaza

Event  Organizer  & Title  within  Organization  (if

applicable)

Becca  Eza, Executive  Director

Ingo  Hoeppner,  TorC  City  Commissioner

Chaz  Glines,  TorC  City  Commissioner

Phone  Number  of  Organizer 828-980-8229

Email  of Organizer director@torcmainstreet.org

Organization  Address PO Box  1602,  T or C, NM 87901

Organization's  Contact  Person  (If different  than

event  organizer)

n/a

Contact  Phone  and  Email  for  Organization's

Contact  Person

n/a

PART  2: PROJECT  COST  AND  FUNDING  REQUEST  Lodgers  Tax  Grant  Funding

Amount  Requested:

(Must  match  application  page  4)
$4,400

Anticipated  Attendance  (not  including

volunteers/staff):

250

PART  3: CRITERIA



Was  this  projecUevent  funded  in 2025-2026?  n/a

How  many  times  has  your  event  occurred?  List  previous  events  years.  If new,  indicate  "new":

New

1. Define/Describe  the  overall  projecUevent  (what  is happening  at the  event?):

This  event  will  be a German  Oktoberfest  celebration  in downtown  Truth  or

Consequences  with  bratwurst  plates,  a beer  garden,  live  music,  kids  activities,  food

trucks  and  vendors.  The  goal  is to  make  this  an annual  downtown  event  that  grows  each

year.

2. Who  is your  target  audience  for  your  projecUevent  and  advertising  (who  do you  want  to attend?)

We  will  advertise  locally  and  throughout  southern  New  Mexico  on KSNM  radio.  We  hope

this  event  brings  beer  lovers  and  music  lovers  to  town  for  the  weekend,  possibly  making

a long  weekend  visit  for  the  Levitt  concert  on  Thursday  and  Oktoberfest  on  Saturday.

3. Describe  the  regions/cities  in which  you  plan  to market  your  projecUevent  outside  of Truth  or

Consequences?

Las  Cruces  and  southern  NM (via  KSNM  radio  - 98.7)

4. What  percentage  of  your  printed  materials  will  be distributed  outside  of  Sierra  County  and  how

will  they  be distributed?

Our  printed  materials  will  be largely  distributed  within  the  county,  but  the  Sentinel  does

have  a reach  outside  Sierra  County  (particularly  in their  digital  marketing).  We  will  use

radio  ads  to  advertise  the  event  throughout  southern  NM.



5. Describe  your  projecUevent  indicators  of success  and  how  you plan  to gather  the  information

and how  you  plan  to share  that  assessment  with  the  City  (e.g.  increased  hotel  stays,  increased

attendance,  first  time  attendees:

We  will  track  overall  event  attendance,  and  will  have  the  MC at  the  event  help  do  an

informal  count  of  out-of-town  attendees.  For  the  free  t-shirt  giveaways,  we  will  have

attendees  fill  out  a short  form  to  collect  demographics  (hometown,  # of  nights  in town  if

visiting,  etc.)

6. How  many  Facebook  followers  do you have  for  this  event  page  or organization  page  (for  a

project)?  6,438  (MainStreet)  4,596  (City  of  TorC)

Instagram  followers?  835  (MainStreet)

7. If applicable,  do you  plan  to sell  advertising  for  this  project?  If so, how  much  revenue  do you

anticipate  will  be generated?  n/a

8. If you  are  asking  for  funding  for  an existing  website,  be  sure  to attached  analytics  from  previous

year.

n/a



PART  4: PLAN  FOR  GRANT  AMOUNT  REQUESTED

Fill out  this  chart  with  your  spending  plan  and  the  costs  for  these  items.  Note:  The  items  listed

within  this  budget  are  the  only  reimbursable  items  after  funds  are  awarded.  Modifications

to your  plan  may  only  take  place  with  regards  to variation  in dates  of publication.  Items  not  listed

within  the  application  at the time  of approval  will not be reimbursed.  The  Lodgers'  Tax  Board

reserves  the  right  to recommend  denying  funding  of specific  items  within  this  budget  during  their

recommendation  to City  Commission.

Advertising/Promotion

Company/Provider

Type  of  Ad/Promotion Cost

Sierra  County  Sentinel !/i  page  ad plus  digital  marketing $250

KSNM  98.7 Radio  ads $500

Entertainment Possibly:  Date  Street  Band,  Silver

Bullet  Band,  and  TORCAVA
$2,000

MorningStar  Outfitters T-shirts  for  free  giveaways  and

volunteers
$900

Talon  Septic Port-a-potties $500

City  of Elephant  Butte Stage  rental $250

TOT  AL  AMOUNT  REQuESTED:

Must  match  page  1.
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$4,400

PART  5: FINANCIAL  DISCLOSURE  CHECKLIST



As per  the  attached  City  Ordinance,  all applicants  for  Lodgers'  Tax  funds  must  submit  the

following  information.  You  are  only  required  to submit  this  information  once  per  fiscal  year.

[2 IRS  and  Secretary  of  State  proof  of Good  Standing

[2 Previously  submitted

PART  6: ASSURANCES  AND  CERTIFICATIONS

I/\/Ve certify  that  I/we  am/are  authorized  to act  on behalf  of the organization  making  this

application  and that  the  statements  herein  are  complete  and  accurate  to the best  of my

knowledge.  If funded,  we  will  keep  a clear  and  accurate  accounting  of how  the  funds  were

used.  We  will  evaluate  the use  of funds  as required  and  approved  by the City  of Truth  or

Consequences  and  will  deliver  an evaluation  report  to the  City  no more  than  (60)  days  after

the  event  or project  completion,  except  when  the  events  or projects  occur  between  April  1s'
and  May  15th, such  evaluations  must  be submitted  by the  last  day  of May.

Print  your  name  and  title:  Becca  Eza

Signature:  Bem,F2zs

Date:  7/23/2026



FY27  Lodgers'  Tax  Award

Approved  Scope  of  Work

Lodgers'  Tax Meeting  Date:  July  27, 2027

Applicant:  MainStreet  T or C

Project(s)  Applied  For:

1)  City  of  T or  C Oktoberfest  2026  0ctober  3, 2026

AmountRequested:   AmountApproved:  54000

Approved 5  Postponed Denied 

Reason for Postponement/Denial/Different  Award Amount:  reduced

award  amount  for  t-shirts

Scope  of  Work

MARKETING:

1) Sierra  County  Sentinel

2) KSNM  98.7

3) Entertainment

4) Morningstar  Outfitters  -  t-shirts

Sub  Total

INFRASTRUCTURE:

1) Talon  Septic

2) City  of  EB -  stage  rental

Sub  Total

Award  Amount  Approved

S 250

S 500

S 2,000

S 500

S 3,250

Total S 4,000



ADVERTISING  &  PROMOTION  CONTRACT

THIS  AGREEMENT  is made  and  entered  into  by  and  between  the  City  of  Truth

or Consequences,  New  Mexico,  herein  referred  to as "City"  and  MainStreet  Truth  or

Consequences  for  the  City  of  T or  C Oktoberfest,  October  3, 2026  herein  referred  to

as "Contractor"

WHEREAS  the City  and  Contractor  desire  to enter  into  a Contract  to provide

Lodgers  Tax  funds  to the  Contractor  to aid  the  Contractor's  promotion  and  advertising  of

the  City  as a tourist  attraction  which  will  aid  in  the  economic  growth  of  the  City.

NOW,  THEREFORE,  IN  CONSIDERATION  of  the mutual  promises  of  the

parttes;  it  is hereby  covenanted  and  agreed  by  and  between  the  parties:

1.  The  City  shall  provide  up to the sum  of  $4 000.00  to the Contractor  for  a

period  cornmencing  on August  12, 2026,  and continuing  through  June  30,

2027.

2.  The  Contractor  shall:

a. Advertise,  publicize  and  promote  the City  and  its facilities  as a tourism

attraction.  Such  publicizing  and promoting  shall  include  but  not  be

limited  to the  advertising  of  the fa-iqrounds,  civic  center,  museums,

convention  center  and  other  City  and  area  resources  and  attractions.

b.  Said  promotion  and advertising  shall  specifically  consist  of  the plan  as

presented  (and  approved  by the  Lodgers  Tax  Board)  in the Contractor's

application  for  Lodgers  Tax  Funds.  The  Scope  of  Work  is set forth  within

the  application.

3.  Fund  Expenditures:  Funding  under  this  contract  is from  Lodgers  Tax.  Such

funds  may  be spent  for  promotion  and  advertising  only.

4.  Procurement  by  Contractor:  The  Procurement  Code,  Sections  13-1-28

through  13-1-199  NMSA  1978,  imposes  civil  and criminal  penalties  for

violation  of  this  statute.  Any  property  purchased  by Contractor,  the cost  of

which  is to be paid  under  this  agreement,  shall  be purchased  in compliance

with  the  Procurement  Code.

a. The  City  and  the  Lodgers  Tax  Advisory  Board  shall  determine  which  of

these  expenditures  are allowable  and  are in compliance  with  the  purpose

of  this  contract.

b.  If  determined  to be an eligible  purchase,  the City  will  pay  the  Contractor

for  reimbursement.

c. Since  the purpose  of  the  Tax  is to bring  visitors  to town,  the Contractor

must  use seventy-five  percent  (75%)  of  the  funds  outside  the  County.  This

will  serve  to increase  the  use of  hotels,  motels,  and  RV  parks  which  will  in

turn  yield  more  Lodgers  Tax.
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d. All  invoices  must  be turned  into  the City  Clerk's  Office  no later  than  the

last  business  day  of  May  2027.  All  invoices  can  be submitted  in  person  or

via  email to kmartinez@,torcnm.gov  or torcclerk@,torcnm.gov.
e. Invoices  submitted  after  that  date WILL  NOT  BE  PAID!  All  unspent

funds  will  revert  to the City's  Lodgers  Tax Fund  to be used for  any

purpose  the City  may  deem  eligible.

f.  Reports  are due  sixty  (60)  days  after  completion  of  event/project.

5. Termination:  Either  party  shall  have the right  to terminate  this Contract

without  cause  by giving  thirty  (30)  days  written  notice  to the other  party.

6. Records:  The Contractor  agrees  to keep accurate  records  of  all time  and

expenses  allocated  to the performance  of  the agreed  upon  work.  Such  records

shall  be kept  in  the office  of  the Contractor  and shall  be made  available  to the

City  or  its  authorized  representatives  for  inspection  and copying  upon

reasonable  request.

7.  Ownership  of Documents:  All  reports,  maps, ads, logos,  or documents

prepared  as a part  of  this  Agreement,  including  original  drawings,  estimates,

specifications,  field  notes,  and data are the property  of  the City.  The

Contractor  may  retain  reproducible  copies  of  drawings  and  other  documents.

8. Claims:  The Contractor  shall  save and hold  the City  free from  claims  that

might  arise in connection  with  work  the Contractor  will  perform  under  this

Agreement.  The Contractor  also agrees to pay for  staff  time,  at standard

hourly  billing  rates,  plus  expenses  at cost  that  might  be required  for  expert

testimony  or any other  court  appearances,  together  with  preparation  time  and

legal costs that might  arise because  of  Contractor's  involvement  in this

assignment,  whether  subpoenaed  by  the City  or any  other  group.

9. Personnel:

a. The Contractor  represents  that  they have, or will  secure at their  own

expense,  all personnel  required  in performing  the services  under  this

Agreement.  Such persoru'iel  shall  not be employees  of  or have any

Agreement  relationship  with  the City.

b.  All  of  the  services  required  hereunder  will  be performed  by  the Contractor

or under  his/her  supervision  and  all  persoru'iel  engaged  in  the  work  shall  be

fully  qualified  and shall  be authorized  or permitted  under  state and local

law  to perfornn  such  services.

c. None  of  the  work  or  services  covered  by  this Agreement  shall  be

subcontracted  without  the prior  written  approval  of  the City  and Lodgers

Tax  Advisory  Board.  Any  work  or services  subcontracted  hereunder  be

specified  by written  Subcontract  and shall  be subject  to each  provision  of

this  Agreement.

10. Assignability:  The  Contractor  shall  not  assign  any  interest  on  this  Agreement,

and shall  not  transfer  any interest  in the same (whether  by assignment  or
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notation),  without  the prior  written  consent  of  the Lodgers  Tax  Advisory

Board  and City  thereto:  Provided,  however,  that  claims  for  money  by the

Contractor  from  the City  under  the Agreement  may  be assigned  to a bank,

trust  company,  or other  financial  institution  without  such approval.  Written

notice  of  any such  assignment  or transfer  shall  be furnished  promptly  to the

City.

11. Authority:  Contractor  agrees  not  to purport  to bind  the City  to an obligation

not herein  assumed,  unless  Contractor  has expressed  written  authority  to do

so, and  then  only  within  the strict  limits  of  that  authority.

12. Reports  and  Information:  The Contractor,  at such  times  and in such  forms

as the City  may  require,  shall  furnish  the City  such  periodic  reports  as it may

request  pertaining  to  the  work  or  services  undertaken  pursuant  to  this

Agreement,  the costs  and obligations  incurred  or to be incurred  in connection

therewith,  and any  other  matters  covered  by  this  Agreement.

13. Copyright:  No report,  maps,  ads, logos,  or other  documents  produced  in

whole  or in part  under  this  Agreement  shall  be the subject  of  an application

for  copyright  by or on  behalf  of  the Contractor.

14. Compliance  with  Local  Laws:  The  Contractor  shall  comply  with  all

applicable  laws,  ordinances  and codes of  the State and the City  and the

Contractor  shall  save the City  harmless  with  respect  to any damages  arising

from  any  tort done  in  performing  any  of the  work  embraced  by  this

Agreement.

15.Equal  Employment  Opportunity:  During  the  performance  of  this

Agreement,  the Contractor  agrees  as follows:

a. The  Contractor  will  not  discriminate  against  any employee  or applicant  for

employment  because  of  race, creed,  sex, color  or national  origin.  The

Contractor  will  take  affirmative  action  to  ensure that applicants  are

employed,  and that employees  are treated  during  employment,  without

regard  to their  race,  creed,  sex, color  or national  origin.  Such  action  shall

include,  but not  be limited  to, the following:  Employment,  upgrading,

demotion,  or transfer;  recruitment  or recruitment  advertising;  layoff  or

termination;  rates  of  pay  or other  forms  of  compensation;  and selection  for

training,  including  apprenticeship.  The  Contractor  agrees to post in

conspicuous  places,  available  to  employees  and  applicants  for

employment,  notices  to  be  provided  by  the  City  setting  forth  the

provisions  of  this  nondiscrimination  clause.

b. The Contractor  will,  in all solicitation  or advertisements  for  employees

placed  by or on behalf  of  the Contractor,  state  that  all  qualified  applicants

will  receive  consideration  for  employment  without  regard  to race, creed,

color,  sex, or national  origin.
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c. The  Contractor  will  cause  the foregoing  provisions  to be inserted  in all

Subcontracts  for  any  work  covered  by  this  Agreement  so  that  such

provisions  will  be binding  upon  each  subcontractor,  provided  that  the

foregoing  provisions  shall  not  apply  to Agreements  or Subcontracts  for

standard  commercial  supplies  or  raw  materials.

d.  The  Contractor  will  comply  with  all  provisions  of  Executive  Order  11246

of  September  24, 1965,  and  of  the  rules,  regulations  and  relevant  orders  of

the  Secretary  of  Labor.

e. The  Contractor  will  :turnish  all information  and reports  required  by

Executive  Order  11246  of  September  24,  1965,  and by  the  niles,

regulations  and  orders  of  the  Secretary  of  Labor,  or  pursuant  thereto,  and

will  permit  access  to his/her  books,  records  and accounts  by the City's

representative,  the  funding  agency  and  the  Secretary  of  Labor  for  purposes

of  investigation  to ascertain  compliance  with  such  rules,  regulations  and

orders.

f.  In  the  event  of  the  Contractor's  noncompliance  with  the equal  opportunity

clauses  of  this  Agreement  or  with  any  of  such  rules,  regulations  or orders,

this  Agreement  may  be canceled,  terminated,  or suspended  in  whole  or in

part  and  the Contractor  may  be declared  ineligible  for  :[urther  governrnent

Agreements  in  accordance  with  procedures  authorized  in  Executive  Order

11246  of  September  24, 1965,  and  such  other  sanctions  may  be imposed

and  remedies  invoked  as provided  in  Executive  Order  11246  of  September

24, 1965,  or by  rule,  regulation,  or order  of  the Secretary  of  Labor,  or as

otherwise  provided  by  law.

g.  The  Contractor  will  include  the  provisions  of  paragraphs  (a) through  (g)  in

every  Subcontract  or  purchase  order  unless  exempted  by  rules,  regulations

or orders  of  the Secretary  of  Labor  issued  pursuant  to Section  204 of

Executive  Order  11246  of  September  24, 1965,  so that  such  provisions

will  be binding  upon  each  subcontractor  or vendor.  The  Contractor  will

take  such  action  with  respect  to any  Subcontract  or  purchase  order  as the

City's  representative  may  direct  as a means  of  enforcing  such  provisions

including  sanctions  for  noncompliance:  Provided,  however,  that  in the

event  the  Contractor  becomes  involved  in,  or is threatened  with,  litigation

with  a subcontractor  or  vendor  as a result  of  such  direction  by  the  City,  the

Contractor  may  request  the  United  States  to enter  into  such  litigation  to

protect  the  interests  of  the  United  States.

16.  Civil  Rights  Act  of  1964:  Under  Title  VI  of  the Civil  Rights  Act  of  1964,  no

person  shall,  on the grounds  of  race,  color,  or national  origin,  be excluded

from  participation  in,  be  denied  the  benefits  of,  or  be  subjected  to

discrimination  under  any  program  or  activity  receiving  federal  financial

assistance.

17.  Access  to  Records:

a. The  State Auditor,  the  City's  auditor,  the City,  or any  of  their  duly

authorized  representatives,  shall  have  access  to any books,  documents,
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papers  and records  of  the Contractor  which  are directly  pertinent  to this

specific  Agreement,  for  the purpose  of  audits,  examinations,  and making

excerpts  and transcriptions.

b. All  records  connected  with  this  Agreement  will  be maintained  in a central

location  by the City  and will  be maintained  for  a period  of  three  (3) years

from  the official  date  of  closeout  of  the contract.

18.  Third  Party  Rights:  The  provisions  of  this  agreement  are for  the sole  benefit

of  the parties  and shall  not  be construed  as conferring  rights  on any other

person  or entity.

19. Captions  and Headings:  The  captions  and headings  contained  in this

Agreement  are provided  for identification  purposes  only  and shall  not be

interpreted  to limit  or define  the content  of  the provisions  described  under  the

respective  caption  or heading.

20. Severability:  If  any one or more  of  the sentences,  clauses,  paragraphs  or

sections  contained  herein  is declared  invalid,  void  or unenforceable  by a court

of  competent  jurisdiction,  the  same  shall  be deemed  severable  from  the

remainder  of  this  Agreement,  and  shall  not  affect,  impair  or invalidate  any of

the remaining  sentences,  clauses,  paragraphs  or sections  contained  herein.

21. Venue:  All  proceedings  involving  disputes  over  the  terms,  provisions,

covenants  or conditions  contained  in this Agreement  and all proceedings

involving  any enforcement  action  related  to this  Agreement  shall  be initiated

and conducted  in the  applicable  court  or forum  in Sierra  County,  New

Mexico.

22. Attorney  Fees:  In the event  any action,  suit  or proceeding  is brought  for  the

enforcement  of, or the declaration  of  any right  or obligation  pursuant  to this

Agreement  or as a result  of  any alleged  breach  of  any provision  of  this

Agreement,  the prevailing  party  in  such  suit  or proceeding  shall  be entitled  to

recover  its costs and expenses,  including  reasonable  attorneys'  fees,  from  the

losing  party,  and any  judgment  or decree  rendered  in such  a proceeding  shall

include  an award  thereof.

23. Authority  to Sign  Agreement:  The persons  executing  this  Agreement  on

behalf  of  the parties  hereto  warrant  that  they  are duly  authorized  to execute

this  Agreement  on behalf  of  said  parties.

24. Interest  of  Members  of  the  City:  No  member  of  the governing  body  of  the

City  and no other  officer,  employee,  or agent  of  the City  who  exercises  any

functions  or responsibilities  in connection  with  the planning  and carrying  out

of  the program,  shall  have  any personal  financial  interest,  direct  or indirect,  in

this Agreement;  and the Contractor  shall  take appropriate  steps to assure

compliance.
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25.  Interest  of  other  Local  Public  Officials  - No  member  of  the  governing  body

of  the City  and no other  public  official  of  the City,  who  exercises  any

functions  or responsibilities  in  connection  with  the  planning  and  carrying  out

of  the  program,  shall  have  any  personal  financial  interest,  direct  or indirect,  in

this  Agreement;  and the Contractor  shall  take  appropriate  steps to assure

compliance.

26.  Bribes,  Gratuities  and  Kickbacks:  It is illegal  in tis  state  for  any  public

employee  to solicit  or accept  anything  of  value  in coru'iection  with  award  of

this  Agreement  and  for  any  person  to offer  or pay  anything  of  value  to any

such  public  employee  (§30-24-1  through  §30-24-2  NMSA  1978).  Pursuant  to

!313-1-191 NMSA  1978 reference is made to the criminal laws of this state
(including  §30-41-1  through  §30-41-3  NMSA  1978)  which  prohibit  bribes,

kickbacks,  and  gratuities  and  violation  of  which  constitutes  a felony.  Further,

the Procurement  Code  (§13-1-28  through  §13-1-199  NMSA  1978)  imposes

civil  and  criminal  penalties  for  its  violation.

CITY  OF  TRUTH  OR  CONSEQUENCES

Gaiy  Whitehead,  City  Manager Date

Jocelyn  Holguin,  Chief  Financial  Officer,  Reviewed  for  Budgetary  Sufficiency  Date

Jaime Rubin,  City  Attorney,  Reviewed  for  Legal  Sufficiency Date

CONTRACTOR

Authorized  Representative  (Signature  & Printed  Name) Date
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For  a recipient  of  Lodgers  Tax  to be  eligible  for  the  City,  acting  as the  fiscal  agent,  to

reimburse  their  incurred  financial  obligations  using  Lodgers  Tax,  the  following  must  be

 adhered  to:

Please(ach  requirement:

PAID  invoices  must  be presented  to the City  Clerk's  Office  for  reimbursement  with  a

copy  of  tlie  cancelled  check  (front  &  back)  and  a copy  of  the  tear  sheets  or  script  witliin  a

timely  manner  so that  we can maintain  a good  working  relationship  witli  the vendors.

Tlie  tear  slieets,  scripts,  and invoices  are the responsibility  of  the Contractor.  Please

review  invoices  for  accuracy.  Do not  assume  that  they  are correct.  Invoices  can be

submitted  via  email to kmartinez@.torcnm.gov  or  torcclerk@,torcnm.gov.

No  bill  will  be reimbursed  if  it differs  from  the services  agreed  upon  in the application

and signed  contract  unless  the change  is requested  in writing,  recommended  by tlie

Lodgers  Tax  Advisory  Board  and  approved  by  the  City  Manager.

It is the responsibility  of  the Contractor  to keep  a running  total  of  their  unused  and

available  Lodgers  Tax  award.

It is the responsibility  of  tlie  Contractor  to notify  the City  as to who  are the two  (2)

eligible  people  to turn  in bills  for  reimbursement.  (Please   names  below.)

Designee  No.  1:

Designee  No.  2:

Plione  No.

Phone  No.

No  bill  will  be reimbursed  by  tlie  City  unless  it bears  the  signature  of  tlie  City  Manager  or

designee  approving  payment.

Reports  are due  90 days  after  a project/event  is completed.  It is the responsibility  of  the

Contractor  to get  reports  in on  time.

By  your  signature  on this  contract,  you  have  agreed  to follow  and  implement  all

conditions  within  the  time  frame  set  forth  and  if  you  deviate  without  prior  approval

from  the  Lodgers  Tax  Advisory  Board  and  the  City  Manager,  then  the  City  has  no

further  fiscal  responsibility  per  this  contract.

Dated  this day  of

CONTRACTOR:

BY:

Printed  Name  of  Authorized  Representative

, 2026

Signature  of  Authorized  Representative
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Becca  Eza,  T or C MainStreet:  Yes,  we  discussed  that.

Vice-Chairman  KelLey:  We  tookit  out  because  we  figure  that  most  people  Listen  to the  radio

in their  car  when  they're  driving  around.

Member  MacKenzie:  We're  at $6,528  right now.

Chairman  Foerstner:  I personally  don't  think  we  need  to cut  this  one  down  too  much,  it's  a

pretty  small  askfor  7 events,  and  it's  a first-time  thingl'd  really  like  to  see  successful.

Based  on what  we've  already  cut  back  on the  other  appLication  and  what  we  have,  I don't

thinkwe  should  keep  cutting  it.

Member  DeMarino  and  Vice-Chairman  Keltey  abstained  from  voting  as  they  are  a part

of  Main  Street.

Member  MacKenzie  made  a motion  to  approve  the  amended  amount  of  $6,528  to

MainStreet-  Levitt  AMP  T or  C Music  Series  Promotional  Campaign.

Member  Sena  seconded  the  motion.

Motion  carried  unanimously.

Becca  Eza, T or C MainStreet:  I am  also  helping  to represent  this  application,  but  for  this

project,  MainStreet  is acting  as the  fiscal  agent  and  advisor.  Really,  it's  these  guys  here  who

can  answer  more  oTyour  questions.

Member  DeMarino:  These  City  Commissioners.  How  do  you  Like Looking  at us in your

chairs?

Chaz  Glines,  Applicant:  Different  view.

Vice-Chairman  KeLLey: T-shirts  again.

Ingo  Hoeppner,  Applicant:  Yes.

ChaZ  GlineS,  Applicant:  OktOberfeSt  iS an idea  that  IngO and  I haVe  been  working  On tO

increase  tourism  coming  backinto  the  Fall  season.  Fall  Fiesta,  we've  tried  before  in the

past,  we've  had  past  events  and  festivals,  Geronimo  Days  festivaL  used  to be very

successful  backin  the  day,  we've  kind  of  come  up  with  the  idea  more  so  where  Oktoberfest

is an easier  brand,  it's  something  more  recognizable,  and  we  would  have  our  own  thing

going  specifically  far  that.  Commissioner  Hoeppner  haS dine  multiple  Oktobertest's

downtown  at the  event  center  on Broadway,  they've  been  very  successful,  there  seems  to

be a (ot  of appetite  for it, and it's its own thing.  People  coming  in (ederhosen,  havinB brats,



so we're  trying  to use  this  as a city  advantage  to bring  people  comingin  early.  Our  ask  is

pretty  Limited  for  what  we're  actually  trying  to do,  it's  the  basics,  so we're  going  to do

sponsors,  and  have  some  help  from  the  city  itself  to get  aLL the  other  moving  parts,  this  is

just  for  what  we  can  get  Lodger's  Tax money  for.  Starting  out  with  the  First  one,  we  are

starting  with  zero,  and  we're  trying  to build  everything  for  this  first  go-around.  As  far  as

marketing,  that's  the  minimum  requirement  for  marketing  that  we  have  to have  to  spend  on

the  ask  portion.  ReaLLy, the  target  is goingto  be using  Facebook  and  Instagram.  Go as

cheap  as possible,  bLow  that  up.  Also  not  included  here,  we're  going  to  have  T or  C Brewing

Co  as the  beer  garden  itself.  They  have  10,000  foLLowers  between  the  local  page  and  2,000

in Las Cruces,  thatincludes  Las  Cruces  and  El Paso  area,  so  we  get  a LittLe more  of a

broader  reach,  also  their  followers  come  from  all  over  the  world.  They  can  come  and  have  a

beer  with  us at the  brewery  downtown,  just  to  check  it out.  So  we've  got  probably  19,000

total  ToLLowers  between  MainStreet,  City  of  Truth  or Consequences,  and  the  brewery.  ALso,

we'd  Like to push  the  actuaLvendors  we  have  coming,  the  food  trucks  coming,  to advertise

all  of  this  on their  own  as well,  and  try  to  get  it out  as a blanket  social  media  formation.

Member  DeMarino:  I'm  not  seeing  social  media  on the  application.

Vice-Chairman  KeLley:  There's  no social  media  paid  out  here.

Ingo  Hoeppner,  Applicant:  That  is all  on us.  We  are  trying  to put  our  own  words  and  actions,

and  do  our  own  advertising.  Like  my  webpage,  for  exampLe,  and  different  social  media

pages  as well.

Member  DeMarino:  Are  you  boosting  the  sociaL  media?  Are  you  doing  ads?

Ingo  Hoeppner,  Applicant:  Yes and  also  I use  my  connections  to the  German,  American,

French  groups  in Las Cruces,  ALamogordo,  ALbuquerque,  and  so on.  SadLy  enough,  I was

not  able  to get  the  El Paso  German  dancers  this  year,  but  I established  contact  and  they

said  when  we  have  a budget  and  we  can  do  another  one  next  year,  that  they'd  consider

performing.PersonaLly,  working  at HoLloman  Air  Force  Base,  I was  part  of  the  first

Oktoberfest  in '96  and  also  the  last  one  in 2017.  The  Oktoberfest  at HoLLoman  Air  Force

Base  started  with  750  peopLe,  where  the  onLy  thing  we  had  was  a DJ, a beer  booth,  and

everybody  brought  and  their  barbecue  grills,  and  we  had  brats,  the  end.  We  had  flown  in

chefs  from  Germany,  complete  with  a band  with  flyover  and  fireworks.  So, it is has  a Large

tourism  potential,  there  is a Large audience  out  there  that  just  go from  one  Oktoberfest  to

the  next,  and  collect-

Member  MacKenzie:  And  you  would  help  organizing  that?

Ingo  Hoeppner,  Applicant:  We  both  are  organizing.



Member  MacKenzie:  For  the  one  at HolLoman  Air  Force  Base?

Ingo  Hoeppner,  Applicant:  I was  here  one  time,  part  of  it, yes.  I was  the  public  relation  part

of  that.

Member  DeMarino:  Can I just  ask, $4,400,  what  is the budget  for the entire  event?

Chaz  GLines,  Applicant:  We  have  to figure  out  what  we  can  do  as far  as sponsorships  going

into  it. This  is going  to  cover  the  baseLine  for  it, and  then  the  actual  usage  of city  property  is

going  to  have  to be organized  once  we  can  get  through  it. This  is our  first  ask  to see  if it's

pLausibLe.  This  was  something  we  got  through  on Friday,  to  get  an overall  start  to it. The

overatt  budget  is probablyin  the 410,000  range, net what  We're  going to  spend,  but  what  is

going  to be overalLinvested  from  different  stuff  coming  in.

Member  DeMarino:  Okay,  yeah.  The  only  reaL concerning  thing  is that  Lodger's  Tax isn't

setup  to  pay  for  an entire  event.  It's  generaLLy  just  setup  to  get  those  people  here  for  events.

It really  does  feeL  like  the  basics,  I'm  not  really  seeing  much  in here  we  could  cut  out.  My

only  suggestion  would  be that  for  next  year,  with  what  you  do  this  year,  try  to have  some

pocket  of  money  or some  sponsorships  or something  so  that  it doesn't  all  rely  on Lodger's

Tax. Especially  the  bands,  that's  hard  because  up  until  about  2 years  ago,  we  never  funded

bands.  We're  still  a LittLe twitchy  about  it, and  Gina  hates  it.

Chairman  Foerstener:  Can  I ask,  is this  a multi-day  eve  or  just  one  day?

Ingo  Hoeppner,  Applicant:  We  are  starting  with  one  day,  so it will  be at the  Healing  Waters

PLaza.  And  of course,  as we  grow,  the  goal  is to  make  it a multi-day  big  music  festivaL

incLuding  Foch,  etc.  But  this  year,  we  have  to start  somewhere.

Chairman  Foerstner:  Do  you  have  a date  already  for  this  one?

Ingo  Hoeppner,  Applicant:  October  3'd

Chairman  Foerstner:  And  is that  in conflict  with  any  other  Oktoberfest's  or anything  else  we

know  of?

Ingo  Hoeppner,  Applicant:  No,  I Looked  it up,  the  fairis  the  weekend  after,  so it's  notin

conflict  with  that  one  either.  Everybody  else,  Like EL Paso,  White  Sands  Missile  Range,  and

Albuquerque,  the  only  one  is the  Ruidoso  one.

Chairman  Foerstner:  And  you've  done  something  simiLar  on a smaller  scale  at Ingo's,  right?

Ingo  Hoeppner,  Applicant:  Yes,  I do that  every  year.

Chairman  Foerstner:  So this  is basically  just  adding  in a band  and  doing  it at  the  pLaza.



Ingo  Hoeppner,  Applicant:  Exactly.

Member  DeMarino:  The  only  thing  reaLLyis  that  the  amount  for  T-Shirts  is kind  of a Lot. And

like  you  guys  are  saying,  we're  seeing  how  feasible  this  is. Putting  out  shirts  for  an event

that  could  only  end  up being  one  yearis  kind  of  a Lot. That's  the  only  thing  I would  Look  at.

Member  MacKenzie:  Can  we  cut  that  down?  How  many  shirts  does  that  get?

Chaz  Glines,  AppLicant:  It comes  out  to about  60 shirts.

Member  MacKenzie:  60 for  $900?

Chaz  GLines,  AppLicant:  $15  a shirt,  by the  time  it's  printed.

Becca  Eza,  T or C MainStreet:  The  issue  is that  Morningstar,  they  have  a minimum  of 60

shirts  that  they  will  do  for  a printing  run.

Ingo  Hoeppner,  AppLicant:  And  for  me,  I see  T-Shirts,  Like I always  wear  different  T-Shirts,  to

support  bands,  I always  buy  their  shirts  and  wear  it all  over  the  place.  That  is not  only

promoting  the  event  itself,  but  also  the  City  of  Truth  or Consequences.  I think  the  value  in T-

Shirts  is there.  Of  course,  traditionally,  it is a beer  stein,  but  a beer  stein  you  put  on a shelf

and  you're  drinking  from  it at your  own  barbecue,  and  that's  pretty  much  it. But  a T-Shirt,

you're  wearing  when  it is a cool  design,  and  we're  working  on it, it's  really  what  you  wear  on

a reguLar  basis,  even  when  you  go to other  beer  events.

Member  MacKenzie:  Is there  any  way  sponsorship  could  cover  part  of  that  so that  we  could

cut  that  down  maybe  by haLf?

Vice-Chairman  KeLLey: If they  can  find  sponsors.

Chaz  Glines,  Applicant:  If you  wanted  to  cut  it down  by haLf, we  could  do specifically  just

shirts.  If the  order  is 60,  yeah,  we  couLd  probably  cover  with  sponsorships.  The  problem  I'm

looking  at is putting  sponsorships  on a Lodger's  Tax funded  shirt.  We  would  have  to  spLit  the

order.

Member  DeMarino:  You don't  have  to split  it, but  we  can't  pay  for.

Chaz  GLines,  Applicant:  You can't  pay  for  shirts  that  have  sponsors  on  them.

Member  DeMarino:  Yeah,  no it's  okay  as Long as.

Vice-Chairman  Kelley:  As  long  as we're  one  of  the  sponsors.

Member  DeMarino:  Yeah,  no it's  okay  as long  as A) you're  not  selling  the  shirts,  and  B) the

amount  of  sponsorship  money  you  make  for  that  specific  printing  isn't  above  that.  You

would  be okay  with  that.  But  thanks  for  being  aware  of  that.



Chaz  Glines,  Applicant:  So  what  do  you  think?

Ingo  Hoeppner,  Applicant:  We  will  use  everything  we  get.  It is a first  event  and  it's  always

hard  to  pull  it off.

Member  Sena:  How  many  people  are  you  planning  on  havingin  attendance?

Ingo  Hoeppner,  AppLicant:  When  I did  mine  in my  backyard,  I always  brought  about  20

brats,  and  it was  full  each  year.  I'm  expecting  at  least  250+  if not  more.

Vice-Chairman  KeLley: That's  $17 per person.

Member  DeMarino:  Okay, so if we just  do $500 for the shirts,  that  comes  out to an even

$4,000.  Does that  feel  better?

Chaz  GLines,  AppLicam:  Yeah.  White  you're  talking  about  it, too,  about  how  to  track  how

people  get  the  shirts  from  out  of  town,  to  make  it a heads  in beds  thing,  I was  thinking

maybe  we  have  it as  part  of  a form,  set  aside  some  shirts  so  when  peopLe  fill  out  a form  and

they're  staying  somewhere  Local,  they  maybe  bring  a receipt  or  hotel  keycard,  or  something

that  gives  them  access  to  a portion  of  the  shirts  we  have  set  aside  from,  say  3-5,  so  that  we

can  try  and  track.

Member  Sena:  And  maybe  advertise,  say,  the  first  however  many  people,  will  have  the

opportunity  to  get  a shirt,  that  way  they  are  excited  and  want  to  get  there,  fill  that  paper  out,

try  to  get  there  before  everyone  else  type  of  thing.

Chaz  GlLines,  Applicant:  What  we're  reaLLy  envisioning,  too,  is putting  it with  the  new  Levitt

series  group.  Having  a 3-day  stay  from  Thursday  night,  all  the  way  through  Saturday  night,

because  when  they're  drinking,  they're  going  to  be  downtown,  drinking,  having  fun,  and  iT

the  event  ends  late,  we're  going  to  have  as many  of  the  Geronimo  Springs  and  cards  out

there  we  can  probably  grab,  that  would  be  great  for  advertising,  so  they  can  walk  and  go

stay.

Member  Sena:  Across  market.  I like  that.

Member  DeMarino:  That's  good.

Member  DeMarino  and  Vice-Chairman  Kelley  abstained  from  voting  as  they  are  a part

of  Main  Street.

Member  MacKenzie  made  a motion  to approve  the  amended  amount  of $4,000  for

MainStreet-Oktoberfest.

Member  Sena  seconded  the  motion.



Motion  carried  unanimously.

Member  DeMarino:  And  taLk  to Becca,  myseLf,  or  Gina  on  ways  to  track  peopLe  that  come,

so that  next  year  when  you're  back  here,  we  have  good  data.

e. Discussion/Action:  Lodgers  Tax  Guidelines

Chairman  Foerstner:  We  had  a special  meeting  to  tweak  the  guidelines  a Little  bit,  thank

you  to Katy  for  so much  work  on this,  appreciate  that.  Do  you  guys  have  any  questions?

Member  DeMarino:  I do  have  questions.  One  of  them,  I'm  not  seeing,  and  I didn't  read

through  all  of  it, but  I'm  not  seeing  anywhere  -  we  talked  in the  special  meeting  about

puttingin  something  Like Chaz  was  just  talking  about  where  if you're  selling  sponsorships,

you  can't  use  Lodger's  Tax to  fund  a fundraiser.  So in the  past,  there  has  been  an entity  that

did  a visitor's  guide,  and  they  sold  enough  to print  the  whole  entire  thing  in advertising,  but

then  they  came  to  the  Lodger's  Tax board  and  got  money  to print  it. So they  just  used  it as a

fundraiser.  We  had  talked  about  putting  somethingin  here  about  that,  and  I'm  not  seeing  it.

Vice-Chairman  KeLley:  I thought  there  was  a section  that  said  if you  sell  advertising  then  the

difference  between  the  revenue  and  the  advertising,  and  say  the  example  of  the  visitor's

guide,  if you're  setting  advertising  for 411,000  and your  totat  cost  is $11,000  then  nO, you

don't  get Lodger's  Tax, but say if the total  is $15,000  and you sell $11,000  then  you're  only

eligible  for $4,000.

Member  MacKenzie:  So fundraising  and  Lodger's  Tax can  only  equate  to 1 00%  of  the  cost  of

the  advertising,  and  cannot  go over.

Vice-Chairman  KelLey: Right, just  don't  8et 8reedy.

Member  DeMarino:  Jake,  do you  have  a question?

Chairman  Foerstner:  I was  waiting  until  we  kind  of  approved  t-shirts  selling  ads  on that,  so

how  does  that  work  for  reimbursement  if we  required  that?

Member  DeMarino:  Sponsorship  is a little  bit  different  because  you're  sponsoring  a whole

event,  you're  not  sponsoring  just  the  t-shirt.

Chairman  Foerstner:  It would  be specificaLLy  ads.  Would  that  mean  we  need  to do  an audit?

Would  they  have  to put  in some  kind  of subrecipient  or something  to  get  reimbursed?  How

would  that  look?

Member  DeMarino:  I think  there  might  actuaLLy  be a question  in the  reimbursement,  Let me

Look.

Vice-Chairman  KelLey:  I believe  there  is a question  on the  reimbursement.



-" City  of  Truth  or  Consetiuences
AGENDA  REQUEST  FORM

MEETINGDATE:Augustl2,2026"g"""""""-'G'!!

SUBJECT:  Re-appointment  of  lake  Foerstner  to  the  Lodgers'  Tax  Advisory  Board.

DEPARTMENT:  Clerk's  Office

DATE  SUBMITTED:  August  4, 2026

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:

Mr.  Foerstner  is a current  member  of  the  Lodgers'  Tax  Advisory  Board.  His term  expired  in July.  The  Board
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[1 Approved  [1] Denied  [10ther:  -
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City  of  Truth  or  Consequences

City  Boards  Application

(!!f"-

I am  interested  in serving  as a member  of  one  the  following  Boards:

€ Airport  Advisory Board €  Public Arts Advisory Board € Recreation/Golf  Course Advisory Board

€ Public  Utility  Advisory  Board  [1] Library  Advisory  Board  €  Impact  Fee Board

' 4odger"s  Tax  Advisory  Board  € Planning  & Zoning  Commission

€  Other:

My  qualifications  are:

V  O=- [  , ',) O t

I hereby  certify  that  my  appointment  to  this  board  neither  creates,  nor  should  create,  any  conflict  of

interest  for  myself  or  the  Board.  I further  confirm  that  any  possible  conflict  of  interest  that  may  arise  will

be reported  to  the  Board  and  the  City  Clerk.

Signature: Date: (,( Bjyc



Vice-Chairman  Kel(ey:  No  it's  not.  We  have  people  prettyweLL-trained,  but  it never  hurts  to

have  Itin  writing.  We  have  the  90-day  report  in there  which  is good.

Member  DeMarino:  And  are  we  planning  on putting  a table  of  contents?

City  CLerkTorres:  I can  add  that.

Member  DeMarino:  With  numbers.  I'm  Looking  for  the  reporting.

City  Clerk  Torres:  I think  I saw  that  more  toward  the  back.

Vice-Chairman  Kelley:  It's  after  reimbursement  system,  reimbursement  submissions,  I

thinkit's  19.16.

City  Clerk  Torres:  Yeah  it is.

Member  DeMarino:  Okay,  I was  just  Looking  to  see  if  we  needed  to  add  anything  else.  That's

allI  have.

Member  DeMarino  made  a motion  to  approve  the  Lodgers  Tax  Guidelines,  pendingthe

changes  that  were  discussed.

Member  Sena  seconded  the  motion.

Motion  carried  unanimously.

g. Discussion/Action:  Re-Appointment  of  Member  Jessica  MacKenzie

Member  DeMarino  made  a motion  to  approve  the  Re-Appointment  of  Member  Jessica

MacKenzie

Member  Sena  seconded  the  motion.

Motion  carried  unanimously.

h. Discussion/Action:  Re-Organization  of  Chairman  and  Vice-Chairman



City  of  Truth  or  Consequences
AGENDA  REQUEST  FORM

rxccrixcoort:qugustiz,:zozsAge'ahem#:!

SUBJECT:  Re-appointment  of  Jessica  Mackenzie  to the  Lodgers'  Tax  Advisory  Board.

DEPARTMENT:  Clerk's  Office

DATE  SUBMITTED:  August  4, 2026

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:

Ms.  Mackenzie  is a current  member  of  the  Lodgers"  Tax Advisory  Board.  Her  term  expired  in July.  The Board

unanimously  voted  to recommend  re-appointing  Ms. Mackenzie  to  serve  another  term  on the  board.

Recommendation:

Re-appoint  Jessica  Mackenzie  to serve  another  4-year  term  on the  Lodgers'  Tax Advisory  Board.

Attachments:

*  Board  Member  application.

Fiscaf  Impact  (Finance):  No

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By: % Department  Director

Reviewed  by:  g City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No. -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC Agendas  8-12-2026



City  of  Truth  or  Consequences

City  Boards  Application

I am  interested  in serving  as a member  of one  the  following  Boards:

€  Airport  Advisory  Board  [1 Public  Arts  Advisory  Board €  Recreation/Golf  Course  Advisory  Board

€  Public  Utility  Advisory  Board [1] Library  Advisory  Board  [2 Impact  Fee Board

€  Planning  & Zoning  Commission

[€ Other:

My  qualifications  are:

l h;tv-t  r

I hereby  certify  that  my  appointment  to  this  board  neither  creates,  nor  should  create,  any  conflict  of

interestformyselfortheBoard.  lfurtherconfirmthatanypossibleconflictofinterestthatmayarisewill

be  reported  to  the  and  City  Clerk.

Signature: ,,   Date: {air;alp=



Vice-Chairman  KeLLey: No  it's  not.  We  have  people  pretty  well-trained,  but  it never  hurts  to

have  Itin  writing.  We  have  the  90-day  report  in there  which  is good.

Member  DeMarino:  And  are  we  planning  on  putting  a table  of  contents?

City  Clerk  Torres:  I can  add  that.

Member  DeMarino:  With  numbers.  I'm  looking  for  the  reporting.

City  CLerk  Torres:  I think  I saw  that  more  toward  the  back.

Vice-Chairman  Kettey:  It's  after  reimbursement  system,  reimbursement  submissions,  I

think  it's  19.16.

City  Clerk  Torres:  Yeah  it is.

Member  DeMarino:  Oka'y, I WaS just  lOOking tO See if We needed  tO add anVthin@ else.  That'S
allI  have.

Member  DeMarino  made  a motion  to  approve  the  Lodgers  Tax  Guidelines,  pending  the

Member  Sena  seconded  the  motion.

Motion  carried  unanimously.

f. Discussion/Action:  Re-Appointment  of  Member  Jake  Foerstner

Member  DeMarino  made  a motion  to  approve  the  Re-Appointment  of  Member  Jake

Foerstner.

Member  Sena  seconded  the  motion.

Motion  carried  unanimously.

h. Discussion/Action:  Re-Organization  of  Chairman  and  Vice-Chairman



City  of  Truth  or  € onsetiuences
AGENDA  REQUEST  FORM
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SUBJECT:  Appointment  of  Andrew  Curry  to  serve  as a member  on the  board.to  the  Public  Utility  Advisory

Board.  "

DEPARTMENT:  Clerk's  Office

DATE  SUBMITrED:  August  4, 2026

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:

The  governing  body  reviewed  Mr.  Curry's  application  on  June  24, 2026,  and  requested  that  the  Public  Utility

Advisory  Board  reconsider  it when  all members  were  present  to vote  and  make  a recommendation.  On July

20'h,  the  Board  reviewed  the  application  and  unanimously  recommended  appointing  Mr.  Curry  as a

member.

Recommendation:

Appoint  Mr.  Curry  to serve  a 2 year  term  on the  Public  Utility  Advisory  Board.

Attachments:

*  Board  Member  application.

@ PUAB  draft  minutes

Fiscal  Impact  (Finance):  No

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  IZ Department  Director

Reviewed  by:  Z  City  Clerk  []  Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinafApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  -

File Name:  CC Agendas  8-12-2026



City  of  Truth  or  Consequences

City  Boards  Application

Email:

I am interested  in serving  as a member  of  one  the  following  Boards:

€ Airport  Advisory Board € Public Arts Advisory Board € Recreation/Golf  Course Advisory Board

[Zf'Public Utility  Advisory  Board  a Library  Advisory  Board  a Impact  Fee Board

€  Lodger's  Tax Advisory  Board €  Planning  & Zoning  Commission

€  Other:

My  qualifications  are:

"'L %t-stti v'l'zL: 1.1,  To((, FIG f ry ) o> 1 Po ryt q ti e P

interest  for  myself  or  tt;e  Board.  I er confirm  that  any  possible  conflict  of  interest  that  may  arise  will

be reported  to the  and  the  Clerk.

Signature.



CITY OF TRUTH  OR CONSEQUENCES

PUBLIC  UTILITY  ADVISORY  BOARD

MONDAY,  JULY  20,  2026

REGULAR  MEETING  MINUTES

Regular  meeting  of  the  Public  Utility  Advisory  Board  of  the  City  of  Truth  or  Consequences,  New  Mexico

to  be held  in the  City  Commission  Chambers,  405  W.  Third,  Truth  or  Consequences,  New  Mexico,  on

Monday,  July  20, 2026  at 3:30  pm.

CALL  TO ORDER:

The  meeting  was  called  to order  by Vice-Chairman  Armijo.

ROLL  CALL:

Don  Armijo,  Vice-Chairman

Gil Avelar,  Member

Chris  Sisney,  Member

ALSO  PRESENT:

Traci  Alvarez,  Assistant  City  Manager

Bo Easly,  Public  Works  Director

Katy  Martinez,  Deputy  Clerk

1.  APPROVAL  OF AGENDA

Member  Sisney  made  a motion  to  approve  the  agenda.

Member  Avelar  seconded  the  motion.

Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a. RegularmeetingofJunel5,2026.

Member  Sisney  made  a motion  to  approve  the  minutes.

Member  Avelar  seconded  the  motion.

Motion  carried  unanimously.

3.  COMMENTS  FROM  THE  PUBLIC:  (3 Minute  rule  applies)

There  were  no comments  at this  time.

4.  NEW  BUSINESS:

a. Discussion/Action:  Recommendation  to appoint  Andrew Curry to serve as a member on
the  board.

Andrew  Curry  Applicant:  I would  like  the  opportunity  to  really  make  a difference  in this  town.  I live  here.

I have  grown  roots  here.  The  utilities  affect  every  resident  and  small  businesses  in town.  I think  its an

opportunity  to  represent  my  community.

Member  Sisney  made  a motion  to  approve  the  Appointment  of  member  Andrew  Curry.



Member  Avelar  seconded  the  motion.

Motion  carried  unanimously.

b. Discussion/Action:  Re-Organization  of Chairman and Vice-Chairman

Member  Sisney  made  a motion  to  table  the  recommendation  of Chairman  and  as Vice-Chairman  until

the  next  meeting.

Member  Avelar  seconded  the  motion.

Motion  carried  unanimously.

5.  REPORTS  FROM  THE BOARD:

There  were  no reports  from  the  board  at  this  time.

6.  REPORTS  FROM  STAFF:

Bo Easly  Public  Works  Director:  The  electric  car  charging  station  has proceed  with  ground  breaking  and

is moving  along  pretty  good.  The  water  line  replacement  with  Smith  Co and  J&H  is moving  along  pretty

good.  As far  as the  department  of  Sanitation  they  are  doing  a good  job  of  picking  up trash.  The  service

center  is doing  with  repairs  and  oil  changes.  Water  department  is moving  along  with  the  water  leaks.

Their  biggest  problem  right  now  is the  vac  station.  They  are  working  in that  constantly  trying  to keep  it

going.  The  electric  department  is busy  doing  multiple  things.  They  where  outlast  week  putting  the

blades  on  the  helicopter.  They  have  been  replacing  poles  and  doing  services.  The  streets  department

has been  busy  taking  care  of  weeds  and  working  on the  streets.  The  utility  side  Sonya  is doing  a good  job

of  getting  the  bills  sent  out.

Member  Avelar:  How  are  the  substation  transformers  doing?

Bo Easly  Public  Works  Director:  Good.  Just  problems  with  birds.  As much  bird  protection  they  put  on we

are  still  getting  birds  up there  finding  a way  to  blow  a cut  out.  The sub  station  transformers  are  doing

good  they  where  here  in March  and  they  tested  the  transformers.

Member  Avelar:  What  was  that  big  water  leak  they  had  over  there  off  ninth  or  seventh?

Bo Easly  Public  Works  Director:  We  had  2. We  had one  on Yucca  and  Marie  a 6-inch  water  main  leak.  We

had one  on Monday  on Kopra  between  9'h and  Marie  an old  cast  iron  pipe.

Member  Avelar:  I saw  the  water  all over  the  place.  They  got  to  have  a valve  somewhere  closer  to  close

that  off.

Bo Easly  Public  Works  Director:  We  couldn't  find  the  one  valve  on Kopra  so we  had  to  go back  further

and  close  valves.  We  even  had  to  open  up a fire  hydrant  to  relieve  pressure  so we  could  fix  the  leak.  We

had to  cut  out  a 6-foot  section  of  that  cast  iron  and  put  in a PVC pipe  in there.

Member  Avelar:  Do you  have  any  idea  how  the  statics  levels  are  doing?

Bo Easly  Public  Works  Director:  I do not.

Assistant  City  Manager  Alvarez:  Not  off  the  top  of  my  head.  That  is a good  Jamie  question.



Member  Sisney:  I would  like  to say that  my  interest  when  I joined  the  board  was  to  learn  where  all the

valves  are  so that  when  people  turn  that  I would  hopefully  still  be alive  and  I would  hopefully  remember

where  those  valves  where.  lm still  interested  in learning  where  all these  valves  are.

Bo Easly  Public  Works  Director:  Over  the  years  when  they  have  patched  holes  and relayed  pavement  on

the  streets  sometimes  they  over  lay  them.  With  this  new  water  line  projects  that  are  coming  in they  are

replacing  valves  and  they  are  doing  a GIS so they  will  know  where  all these  valves  are.

Member  Sisney:  With  the  new  system  it will  be all new?

Bo Easly  Public  Works  Director:  Yes, sir.

Member  Sisney:  Ok thank  you.  I wont  bother  learning  the  old  stuff  then.  Ill wait  for  the  new  stuff.

Vice-Chairman  Armijo:  Before  when  we  redid  a street  we  had  to  go out  and  mark  everything  and  dig

them  back  up and lift  them  up to make  sure  they  where  even  with  the  street.  Has that  fallen  off  or?

Bo Easly  Public  Works  Director:  Its hard  to  say  what  has happened  over  the  years.

Vice-Chairman  Armijo:  How  about  Foch  Street.

Bo Easly  Public  Works  Director:  Foch  Street  looks  like  its handling  up pretty  good.

Vice-Chairman  Armijo:  I seen  on Facebook  with  the  rain  its crating  a mess.

Assistant  City  Manager  Alvarez:  For  the  new  construction?

Bo Easly  Public  Works  Director:  I have  been  working  with  Brendan  and  Manger  Whitehead  we  are  going

out  for  a lot  for  grants  to  fix  a lot  of  streets.  Hopefully  we  can  start  getting  more  money  into  repair

streets  and  start  cleaning  them  up.

Assistant  City  Manager  Alvarez:  To tie  in on Foch  Street.  The  current  construction  has some  water

diversion  so once  they  are  done  with  the  paving  hopefully  in the  next  2 weeks  and by the  end  of  the

month  that  road  should  be open.  You  will  be able  to walk  it and  you  will  see that  a lot  of  those  bump

outs  there  is cut  outs  so that  is going  to help  direct  the  flow  into  those  cut  outs.  Then  there  is the

landscaping  in there  that  will  slow  the  flow  before  it gets  all the  way  down  to Broadway.  They  did  design

that  to  help  slow  the  flow  from  that  water  that  is coming  flying  down  Foch  Street.

Vice-Chairman  Armijo:  That's  good  to see. I know  back  in the  day  they  had  they  guy  come  up from  Silver

City  and  started  showing  us how  to  get  the  water  off  of  the  street.

Assistant  City  Manager  Alvarez:  There  is some  really  cool  channel  areas.  I was  out  there  looking  at it

today  because  they  finished  some  of  the  landscaping.  They  have  some  plants  in there.  They  have

irrigation  in there  to water  them  but  they  will  also  water  during  monsoon  season  when  that  water  is

coming  through.  Its going  to look  nice.

Member  Avelar:  lm surprised  how  many  people  I still  see trying  to walk  across  that.

Assistant  City  Manager  Alvarez:  Yes all the  time.  It slowed  down  a little  bit  but  we have  our  shovel  ready

project  that  is in the  works.  I think  they  are  over  by Second  Street  and  we  have  our  Wispil  project  which

is up there  by the  schools  right  now  both  big  water  projects.  People  don't  care  they  drive  and  walk

through  the  construction  areas.  We  have  had  to  get  some  extra  police  patrol  to help  keep  an eye  with

the  contractors  and  direct  the  contractors  that  if it's  a repeat  person  that  keeps  driving  through.  We  did



have  somebody  doing  that.  But  we  advised  the  contractors  to reach  out  to the  PD. lm thinking  if the

board  is ok  with  it especially  with  a new  member  coming  on.  You guys  haven't  had  a really  good  project

update  on all of  them.  Especially  the  water  and  wastewater  ones.  We  have  2 big water  projects  that  are

going  on right  now.  We  have  our  Wispi2  project  that  is ready  to  go to  bid.  As soon  as USDA  approves  the

bid documents.  Because  they  are  our  funder  they  have  final  concurrence.  Unfortunately  there  is 1 man

in Utah  their  engineer  for  USDA  that  oversees  the  entire  southwest  region  so he is pretty  busy.  We  are

trying  to  get  that  pushed  through  right  away.  We  also  have  what  we  call  our  Critical  Water  Line  project

which  is going  to address  all of  the  metal  streets  over  there  by Veater.  That  one  there  is about  ready  to

go to bid but  because  Wispil  is going  to attack  Veater  Street  we  need  Wispil  to  go out  to bid  first  so

they  can  get  Veater  Street  taken  care  of. So then  when  we  go to Critical  Water  Line  and  all those  metal

streets  are  tying  in to  a new  line  at Veater.  Those  2 are  right  around  the  corner  to  go out  to bid and  be in

construction  here  really  soon.  We  have  also  got  more  funding  both  on the  water  line  as well  as the

waste  water  projects  going  on.  lm going  to reach  out  to our  engineers  and  maybe  see if they  can do an

in person  presentation  or  an online  presentation  to  you  guys  at the  next  meeting  and  talk  to  you

especially  with  the  water  lines.  Mark  with  our  water  lines  can really  talk  to  you  guys  about  all this

replacement  stuff  and  how  its going  to  impact  the  city.  The  funding  areas  and  everything.  He is

extremely  knowledgeable  in our  water  system.  He has been  working  really  closely  with  myself,  the

water  department,  City  Manager  and  now  Bo as well.  We  have  been  identifying  high  priority  lines  for

the  funding  sources.

Member  Avelar:  Is the  funding  time  sensitive?

Assistant  City  Manager  Alvarez:  Some  of  it is but  like  USDA  recognizes  that  its their  fault  that  they

haven't  gone  through  so extensions  can be processed  through  as needed.  It's  the  same  with  Colonias

Water  Trust  Board  as long  as you  actively  spending  the  money  then  you  can request  extensions  and  they

are  usually  granted.  I think  about  the  only  time  they  wouldn't  grant  us an extension  is if you  haven't

moved  on a project  and  the  project  is just  sitting  there.  We  are sitting  right  around  50 million  dollars

worth  of  water  projects  that  are  either  going  on now  or  getting  ready  to  go hopefully  by the  end  of  the

calendar  year  they  will  all be in construction.  Then  we  will  be designing  and  preparing  for  the  next  spot.

Member  Avelar:  Are  we  finished  with  waste  water?

Assistant  City  Manager  Alvarez:  No we  have  some  waste  water  funding.  We  recently  received  some  for

our  Clancy  lift  station  and  force  main  improvements.  We  are  working  with  EPA right  now  on  that  grant

agreement.  That  will  be coming  down  the  line.  That  is a little  over  a million  dollars  and  that  is the  main

line  that  pumps  everything  from  the  north  end  of  town  over  the  hill  behind  the  Veterans  center  and

sends  it to our  waste  water  treatment  plant.  That's  a main  transmission  line.  That  is going  to  get  some

work.  We  have  received  over  a million  dollars  through  a couple  different  pots  of  money  for  some

improvements  at the  waste  water  treatment  plant.  That  is going  to  address  our  wears.  We  are  going  to

address  the  bar  screen.  Some  of  the  issues  that  we  had when  we  received  the  compliance  order  through

NMED.  Its going  to address  all those  issues.  All that  stuff  is being  worked  on right  now.  We  just  started

kick  off  and design  with  Bohan  and  Houston  to  start  on that  stuff.

Member  Avelar:  Do we  need  more  work  at the  lift  station  also  for  this  project  to proceed?

Assistant  City  Manager  Alvarez:  They  will  asses  that  when  they  get  over  that  way.  The  main  thing  was

getting  that  force  main  because  its so old.  I think  Clancy  lift  station  for  the  most  part  is operating  fine  but

with  some  of  the  other  funding  we  got  with  the  Waste  Water  Improvements  its broad  enough  that  we

can kind  of  combine  funds  were  we  need.  If we  replace  that  force  main  and  we  see something  that

needs  to  be at the  lift  station  it self.  If there  is not  enough  funding  in the  funding  for  the  force  main  than

we can  potentially  look  at funding  in one  of  the  other  Waste  Water  pots  or  remember  we  do have  the

GO Bonds  that  we  are  trying  to use for  cash  match  for  some  of  these.  There  is some  other  options  for

funding.



7.  ADJOURNMENT:

Member  Sisney  made  a motion  to adjourn  the  meeting.

Member  Avelar  seconded  the  motion.

Motion  carried  unanimously.

PASSED  AND  APPROVED  ON rsis§  DAY  or  2026.

Don  Armijo,  Vice-Chairman



City  of  Truth  or  Consequences
AGENDA  REQUEST  FORM

MEETINGDATE:Augustl2,2026"g"""""""-

SUBJECT:  Appointment  of  Susan  Buhler  to  serve  on the  Public  Arts  Advisory  Board.

DEPARTMENT:  Clerk's  Office

DATE  SUBMITTED:  August  4, 2026

SUBMITTED  BY:  Angela  A. Torres,  City  Clerk

WHO  WILL  PRESENT  THE ITEM:  City  Clerk  Torres

Summary/Background:

Andy  Underwood  submitted  his resignation  from  the  Public  Arts  Advisory  Board.  The  city  later  received  an

application  from  Susan  Buhler.  The  Board  reviewed  Ms.  Buhler's  application  at their  July  21s'  meeting  and

voted  unanimously  to  recommend  her  appointment  for  a four-year  term.

Recommendation:

Appoint  Susan  Buhler  to  serve  a 4 year  term  on the  Public  Arts  Advisory  Board.

Attachments:

*  Board  Member  application.

Fiscal  Impact  (Finance):  No

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By;  g Department  Director

Reviewed  by:  % City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to  enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

. Continued  To: - Referred  To:  -

€  Approved  € Denied  [1]Other:  -

File Name:  CC Agendas  8-12-26



City  of  Truth  or  Consequences

City  Boards  Application

I am interested  in serving  as a member  of  one  the  following  Boards:

€  Airport  Advisory  Board [blic  Arts Advisory  Board €  Recreation/Golf  Course Advisory  Board

[]  Public  Utility  Advisory  Board  € Library  Advisory  Board  €  Impact  Fee Board

€  Lodger's  Tax Advisory  Board €  Planning  & Zoning  Commission

[]  Other:

My  qualifications  are:

Ihereby  certify  that  my  appointment  to  this  board  neither  creates,  nor  should  create,  any  conflict  of

interest  for  myself  or  the  Board.  Ifurther  confirm  that  any  possible  conflict  of  interest  that  may  arise  will

be  reported  to  the  Board  and  the  City  Clerk.

Signature: Date:  L"-"  '+'



CITY OF TRUTH  OR CONSEQUENCES

PUBLIC  ARTS  ADVISORY  BOARD

MINUTES

Tuesday,  JULY  21,  2026

REGULAR  MEETING

Regular  meeting  of  the  Public  Arts  Advisory  Board  of  the  City  of  Truth  or  Consequences,  New

Mexico  to  be held  on Tuesday,  July  21, 2026  at 4:00  p.m.  in the  City  Commission  Chambers,  405

W. 3rd  St, Truth  or  Consequences,  NM  87901.

ROLL  CALL:

Sid Bryan,  Tourism  - Chairman

Cary  "lagger"  Gustin,  Sierra  County  Arts  Council  -  Vice-Chairman  Absent

Eduardo  Alicea,  Art  Representative

Suzanne  Carlstedt,  Member

ALSO  PRESENT:

Gary  Whitehead-  City  Manager

Katy  Martinez  -  Deputy  Clerk

1.  APPROVALOFTHEAGENDA:

Member  Carlstedt  made  a motion  to  approve  the  agenda.  Member  Alicea  seconded  the

motion.  Motion  carried  unanimously.

2.  APPROVAL  OF MINUTES:

a. April  21,  2026

Member  Carlstedt  made  a motion  to  approve  the  minutes.  Member  Alicea  seconded  the

motion.  Motion  carried  unanimously.

3.  COMMENTS  FROM  THE PUBLIC:  (3 minute  rule  applies)

There  were  no public  comments  at this  time.

4.  NEW  BUSINESS:

a. Discussion/Action:  Recommendation  to Appointment  Susan Buhler to serve as a
member  on the  board.

Member  Carlstedt  made  a motion  to  approve  the  Recommendation  to  Appointment  Susan

Buhler  to  serve  as a member  on the  board.  Member  Alicea  seconded  the  motion.  Motion

carried  unanimously.

b. Discussion/Action:  Geronimo  Springs Museum  Fountian



Member  Carlstedt:  I went  to look  at it yesterday  and I was  a little  alarmed  on how  much  tiles

are messed  up. I wonder  what  the  plan  is for  addressing  that.  Do we  go back  to  the  artist  or  do

we  deal  with  a tile  guy  to  try  and patch  it together.  I don't  think  it would  look  to  good  in certain

spots  if  its just  cemented  together.  There  is also  so missing  pieces  that  we  either  need  a

replacement  from  the  artist  or  some  other  plan.

Chairman  Bryan:  Its still  look  good.

Member  Carlstedt:  Yes I was  pleasantly  surprised  of  how  much  of  the  color  is still  good.

Chairman  Bryan:  Would  it be better  for  the  contractor  to  go a head  and fix  it before  we  add the

top  part?

City  Manager  Whitehead:  2 things.  I think  yes that  would  be the  right  strategy.  What  Mr.

Stookey  had indicated  was  he would  try  and fix  the  interior  first.  That's  the  structure  and then

he was  going  to patch  the  tile  that  existed  and use the  epoxy  grout  or some  form  of  that  to

solve  it. We have  not  talked  about  the  tiles  that  are missing  and how  that  would  look.

Member  Carlstedt:  It's  the  blue  rounded  ones  at the  top.

City  Manager  Whitehead:  The  challenge  that  I have  run into  obviously  this  is going  to be a

tough  project.  I have  spoke  with  Mr.  Stookey  this  morning.  We have  talked  twice  typical  stuff

he is struggling  with  help  so he kind  of  said he cant  get  to  this  project  this  morning.  They  guy

that  he had that  does  tile  left  and its not  anything  now  that  has become  eminent.  Ithink  if  we

get  him  back  on board  I think  the  first  thing  would  be for  him  to build  the  structure  underneath

and  get  it sound.  From  there  we  meet  with  him  and we  talk  about  maybe  we  do it in 2 pieces.

We  get  a price  to getting  it stable  and  then  we  come  back  and look  at the  tile.

Member  Carlstedt:  I think  the  stability  is urgent  because  have  been  talked  about  this  for  like a

year  now.

City  Manager  Whitehead:  You guys  have  been  talking  about  since  before  I got  here  and that's

been  a year  and half.

Member  Carlstedt:  Back  when  we  started  this  when  they  first  identified  the  problem  it was  a

kid could  climb  on it and it could  collapse  at any  time.

Chairman  Bryan:  We have  it as an action  item  is that  something  we  have  to do.

City  Manager  Whitehead:  I would  take  whatever  action.  Weather  you  take  action  or not  the

process  still  has to go forward.  Either  Mr.  Stookey  needs  to  do it or I have  to reengage  with

somebody  to come  back  and look  at that  plan.  Hes the  closestI  found  to  say here  is my  plan

and  here  is what  I can do and we  can fix  it. I don't  think  we  need  a motion  I think  we are  just

fine.  My  vision  hasn't  changed  Ijust  have  to land  the  fish.

Member  Carlstedt:  Would  it still  have  to go in front  of  the  Commission  or has that  already

happened?



City  Manager  Whitehead:  No it hasn't  gone  in front  of  the  Commission.  Once  I get  a contract

with him then yes. I have some authority  to approve  purchase orders less than S60,000 SO we
may  not  have  to  go in front  of  the  commission.  We  did  program  the  money.  We  put  the

S33,000 in the budget.  We  carried  forward  what  didn't  spend  last  year  and  add  it to  some

money so you have the S33,000 sitting  there.

5.  REPORTS  FROM  THE BOARD

No Reports  from  the  Board.

6.  REPORTSFROMSTAFF

No Reports  from  Staff.

7.  SETTIME,PLACEANDDATEFORNEXTMEETING:

Deputy  Clerk  Martinez  advised  the  board  that  the  next  meeting  is scheduled  for  Tuesday,

October  20, 2026  at 4pm.

8.  ADJOURN

Chairman  Bryan  made  a motion  to  adjourn  the  meeting  at 4:l3pm.  Member  Carlstedt  seconded

the  motion.  Motion  carried  unanimously.

PASSED  AND  APPROVED  this  , 2024.

Sid Bryan,  Chairman
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AGENDA  REQUEST  FORM

- , < ;ZLgertda  Item  #: g.l5
MEETING  DATE:  August  12,  2026

SUBJECT: Discussion/Action:  NMSU Cooperative  Extension  Service  -  FY 2026-2027  Funding  Request  for  Sierra
County  Extension  Office

DEPARTMENT:  City Manager's  Office

DATE  SUBMITTED:  August  6, 2026

SUBMITTED  BY:  Johanna  Murioz,  Executive  Assistant

WHO  WILL  PRESENT  THE  ITEM:  Gary  Whitehead,  City  Manager

Summary/Background:

The Cooperative  Extension  Service of New Mexico  State University  (NMSU) is requesting  S25,000  in FY 2026-
2027  funding  support  for  the Sierra  County  Extension  Office.  The funds  would  help cover  salary  costs for  a new

4-H  Agent  position,  previously  funded  by the Sierra  1st  Foundation,  to  expand  youth  outreach  programming

countywide.  Total  estimated  FY 2026-2027  operating  cost for  the  Sierra County  Extension  Office  is S209,158,
funded  through  a combination  of county,  state,  and  federal  appropriations.

Recommendation:Staff  recommends  the Commission  discuss the request  and provide  direction  on whether  to

include  925,000  in support  of  the Sierra County  Extension  Office  for FY 2026-2027.

Attachments:

*  NMSU  Cooperative  Extension  Service  funding  request  letter,  dated  August  5, 2026
*

Click  here  to enter  text.

Fiscal  Impact  (Finance):  Yes

S25,000,  if approved;  funding  source  to be identified  in coordination  with  Finance.

LegalReview(CityAttorney):  N/A

N/A

ApprovedForSubmittalBy:  €  Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Click  here  to enter  text

FinalApprovaf:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File  Name:  CC agendas  8-12-26



STATE
UN1VERS1TY

August  5, 2026

College  of  Agricultural,  Consumer
and  Environmental  Sciences
Cooperative  Extension  Service
Southwest  District  Office

MSC  3AE

New  Mexico  State  University
p.o.  Box  30003
Las  Cruces,  NM 88003-8003

575-646-2584,  fax:  575-646-7042

swestern@nmsu.edu

Dear  City  Manager  and  Councilors,

This  letter  is a request  from  the  Cooperative  Extension  Service  of New  Mexico  State  University

requesting  financial  support  for  the  Sierra  County  Extension  Office.  The  requested  funds  will  jointly

support  Extension  educational  programs  for FY 2026-2027  beginning July I or later  date of
execution.  Extension  educational  programs  in Agriculture,  Consumer  and  Environmental  Sciences,

4-H and Youth Development, and Community  /Economic  Development  are funded by appropriations
from  County,  State,  & Federal  governments.  Each  level  of  government  is requested  to contribute  a

share  of  the  total  cost  of  the  County  Extension  program.  The  total  estimated  cost  of  operations  for

the  Sierra  County  Extension  Office  during  FY 2026-20257will  be $209,158.00.

For  FY 2026-20257  we  are  requesting  $25,000  in  support  from  the  City  of  Truth  or  Consequences.

This  request  is based  on required  funds  to assist  in covering  salaries  for  the  new  4-H  Agent  position

thatwaspreviouslyfullyfundedfromtheSierralatFoundation.  CooperativeExtensionhasbeenable

to provide  additional  funds  for  this  fiscal  year  of  $50,000  but  are  in need  of  covering  the  remaining

$25,000

This  funding  ultimately  will  help  with  having  the  additional  4-H  Agent  in the  county  to assist  with

providing  more  opportunities  for  the youth  of  Sierra  County.  This  type  of  position  also  exist  in

Socorro  County  and  was  created  to reach  youth  that  are  not  necessarily  in the  4-H  program,  but  all

youth  in  Sierra  County  through  outreach  with  schools  and  other  educational  avenues.

Please  don't  hesitate  to contact  me  if  you  have  any  questions.

Sincerely, Sincerely,

Tom  Dean

Southwest  District  Department  Head

Sara  Marta

Sierra  County  Program  Director

New  Mexico  State  University  is an equal  opportunity/affirmative  action  employer  and educator.
NMSU and the  u.s.  Department  of Agriculture  cooperating.
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4A- ;%ertdaItem#:  g,16
MEETING  DATE:  August  12,  2026

SUBJECT: Discussion/Action:  FY2025 Safe Streets  and Roads for  All (SS4A) Grant  Agreement
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  August  6, 2026

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE ITEM:  Traci  Alvarez  - ASsistant  City  Manager

Summary/Background:
The  City  has  been  awarded  a Fiscal  Year  2025  Safe  Streets  and  Roads  for  All (SS4A)  Supplemental  Planning

Grant  through  the  Federal  Highway  Administration.  The  City  previously  received  SS4A  funding  to develop  its

Vision  Zero  (Safe  Mobility  for  All)  Safety  Action  Plan,  which  is a prerequisite  for  applying  for  additional

implementation  and  supplemental  planning  grants  under  the  5544  program.  The  adopted  Vision  Zero  Plan

identified  several  priority  projects  requiring  additional  study  or  improvements,  including  the  Marie  Street

Corridor  Study,  a Citywide  Road  Sign Inventory,  and  Road  Safety  Audits  at the  intersections  of  Date  Street  &

Marie  Street  and  Date  Street  & 9th  Street.  These  projects  are  included  in the  current  grant  award  and  will

further  refine  recommended  safety  improvements,  prioritize  future  transportation  investments,  and  improve

compliance  with  current  roadway  signage standards.  The grant  provides  9440,000  in federal  funding  with  a

required  SII0,000  local match,  for  a total  project  budget  of 5550,000.  Approval  of the grant  agreement  will
authorize  the  City  Manager  to  execute  the  agreement  and  allow  the  City  to  begin  work  on the  project  in

accordance  with  the  federal  grant  requirements..

Recommendation:

n!h
Jpprove the Safe Streets and Roads for All Grant'Agreement with the Federal Highway Administration a
2rize  the CitzManazer to execute the 3reement  and any related documents necessary to administer
J

Attachments:

*  FY2025  Safe  Streets  and  Roads  for  All  (SS4A)  Grant  Agreement

Fiscal  impact  (Finance):  Yes

-440,000  in federal  funding  with  a required  SII0,000  local match,  for a total  project  budget  of 9550,000

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  % City  Clerk  €  Finance  €  Legal  €  Other:  Clid<  here  to enter  text.

FinalApproval:  [g City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  here  to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

[]Approved  € -Denied  € Other:-

File Name:  CC agendas  8-12-26



1.  Federal  Award  No.

693JJ32640618

4. Award  To

City  of  Truth  or Consequences

505 Sims  Street

Truth  or Consequences,  NM  87901

Unique  Entity  Id.:  YRPKBBHU1EJ8

TINNo.:  85-6000144

6.  Period  of  Performance

Effective  Date  of  Award  -  24 months

8. Type  of  Agreement

Grant

2. Effective  Date  3.  Assistance  Listings  No.

See No.  15 Below  20.939

5. Sponsoring  Office

U.S.  Department  of  Transportation

Federal  Highway  Administration

Office  of  Safety

1200  New  Jersey  Avenue,  SE

HSSA-1,  Mail  Drop  W56-485

Washington,  DC  20590

7. Total  Amount

Federal  Share:

Recipient  Share:

Other  Federal  Funds:

Other  Funds:

Total:

$440,000

$110,000

$0

$0

$550,000

9.  Authority

Section  24112  of  the Infrastructure  Investment  and Jobs

Act  (IUA,  Pub.  L. 117-58,  November  15, 2021)

10.  Procurement  Request  No.

HSA2601  75PR

12.  Submit  Payment  Requests  To

See Article  5.

11.  Federal  Funds  Obligated

$440,000

13.  Description  of  the  Project

Truth  or  Conseqriences  Safe Mobility  for  All  Supplemental  Planning

RECIPIENT

14. Signature  of  Person  Authorized  to Sign

FEDERAL  HIGHWAY  ADMINISTRATION

15. Signature  of  Agreement  Officer

Signature

Name:  Gary  Whitehead

Title:  City  Manager

Date Signature

Name:  Veronica  R. Jacobson

Title:  Agreement  Officer

Date
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U.S.  DEPARTMENT  OF  TRANSPORTATION

GRANT  AGREEMENT  UNDER  THE

FISCAL  YEAR  2025  SAFE  STREETS  AND  ROADS  FOR  ALL  GRANT  PROGRAM

This  agreement  is between  the  United  States  Department  of  Transportation's  (the  "USDOT")  Federal

Highway  Administration  (the  "FHWA")  and  the City  of  Truth  or Consequences  (the  "Recipient").

This  agreement  reflects  the selection  of  the Recipient  to receive  a Safe  Streets  and  Roads  for  All

("SS4A")  Grant  for  the  Trutli  or Consequences  Safe  Mobility  for  All  supplemental  planning.

The  parties  therefore  agree  to the following:

ARTICLE  1

GENERAL  TERMS  AND  CONDITIONS

1.1 General  Terms  and  Conditions.

(a) In this  agreement,  "General  Terms  and  Conditions"  means  the content  of  the document  titled

"General  Terms  and  Conditions  Under  the  Fiscal  Year  2025  Safe  Streets  and  Roads  for  All

("SS4A")  Grant  Program,"  dated  January  22, 2026  which  is available  at

https://www.transportation.gov/grants/ss4a/grant-agreements  under  "Fiscal  Year  2025."  Articles

7-33  are in the  General  Terms  and Conditions.  The  General  Terms  and Conditions  are part  of

this  agreement.

(b)  The  Recipient  acknowledges  that  it has knowledge  of  the General  Terms  and  Conditions.

Recipient  also  states  that  it is required  to comply  with  all  applicable  Federal  laws  and  regulations

including,  but  not  limited  to,  the  Uniform  Administrative  Requirements,  Cost  Principles,  and

Audit  Requirements  for  Federal  Awards  (2 CFR  part  200);  National  Environmental  Policy  Act

(NEPA)  (42 U.S.C.  § 4321  et seq.);  and  Build  America,  Buy  America  Act  (IUA,  div.  G §§

70901-27).

The  Recipient  acknowledges  that  the General  Terms  and Conditions  impose  obligations  on the

Recipient  and  that  the  Recipient's  non-compliance  with  the General  Terms  and  Conditions  may

result  in remedial  action,  termination  of  the  SS4A  Grant,  disallowing  costs  incurred  for  the

Project,  requiring  the  Recipient  to refund  to the FHWA  the SS4A  Grant,  and  reporting  the  non-

compliance  in the Federal-government-wide  integrity  and  perfotmance  system.

ARTICLE  2

APPLICATION,  PROJECT,  AND  AWARD

2.1  Application.

Application  Title:  Truth  or Consequences  Safe  Mobility  for  All

Supplemental  Planning

Application  Date:  June  25, 2025
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2.2  Award  Amount.

SS4A  Grant  Amount:  $550,000

2.3  Federal  Obligation  Information.

Federal  Obligation  Type:  Single

2.4  Budget  Period.

Budget  Period:  See Block  6 of  Page  l

2.5  Grant  Designation.

Designation:  Planning  and  Demonstration

ARTICLE  3

SUMMARY  PROJECT  INFORMATION

3.1  Summary  of  Project's  Statement  of  Work.

Narrative:  This  award  is for  supplemental  planning.

T or C will  perform  supplemental  planning  efforts  that  are acknowledged  in Project  Recommendations

and Implementation  section  of  the  draft  SAP.  These  planning  efforts  include  two  Road  Safety  Audits

(RSA),  a Corridor  Study,  and a Citywide  Road  Sign  Inventory  (RSI)  Study.  The  RSAs  will  focus  on two

high-risk  intersections:  Date  Street  and  Marie  Street,  and  Date  Street  and  9th  Street.  The  Corridor  Study

will  further  evaluate  the entirety  of  Marie  Street  to assess  which  safety  countermeasures  should  be

implemented  in the future  to reduce  the  number  of  crashes.  The  RSI  Study  will  enhance  data  reporting

for  monitoring  efforts  that  will  ensure  compliance  with  the current  design  guidelines  in the 11th  Edition

of  the  Manual  for  Uniform  Traffic  Control  Devices  (MUTCD),  and identify  locations  where  signage  is

currently  missing  and  contributing  to roadway  fatalities  and serious  injuries.

The  project  will  be completed  in one  phase.

3.2  Project's  Estimated  Schedule.

Supplemental  Planning  Schedule

Milestone Schedule  Date

Planned  Final  Plan  Publicly  Available  Date: April  30, 2028

Planned  SS4A  Final  Report  Date: June  30, 2028
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3.3  Project's  Estimated  Costs.

(a) Eligible  Project  Costs

Eligible  Project  Costs

SS4A  Grant  Amount: $440,000

Other  Federal  Funds: $0

State  Funds: $0

Local  Funds: $110,000

In-Kind  Match: $0

Other  Funds: $0

Total  Eligible  Project  Cost: $550,000

(c)  Indirect  Costs

Indirect  costs  are allowable  under  this  Agreement  in accordance  with  2 CFR  part  200  and  the

Recipient's  approved  Budget  Application.  In  the  event  the  Recipient's  indirect  cost  rate  changes,  the

Recipient  will  notify  FHWA  of  the  planned  adjustment  and  provide  supporting  documentation  for  such

adjustment.  This  Indirect  Cost  provision  does  not  operate  to waive  the  limitations  on  Federal  funding

provided  in this  document.  The  Recipient's  indirect  costs  are  allowable  only  insofar  as they  do not  cause

the  Recipient  to exceed  the  total  obligated  funding.

ARTICLE  4

CONT  ACT  INFORMATION

4.1  Recipient  Contact(s).

Traci  Alvarez

Assistant  City  Manager

City  of  Truth  or  Consequences

505  Sims

Truth  or  Consequences,  NM  87901

(575)  952-0565

talvarez@torcnm.gov

4.2  Recipient  Key  Personnel.

Name Title  or  Position

Traci  Alvarez Assistant  City  Manager
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4.3  USDOT  Project  Contact(s).

Safe  Streets  and  Roads  for  All  Program  Manager

Federal  Highway  Administration

Office  of  Safety

HSSA-1,  Mail  Stop:  W56-485

1200  New  Jersey  Avenue,  S.E.

Washington,  DC  20590

SS4A.FHWA@,dot.gov

and

Agreement  Officer  (AO)

Federal  Highway  Administration

Office  of  Competitive  Grants  and  Workforce  Programs

HACG-30,  Mail  Stop  W51-232

1200  New  Jersey  Avenue,  S.E.

Washington,  DC  20590

HCFASS4A@,dot.gov

and

Division  Administrator  -  New  Mexico

Agreement  Officer's  Representative  (AOR)

4001  0ffice  Court  Dr.  STE  801

Santa  Fe,  NM  87507

(505)  820-2022

NewMexico.FHWA(a,flhwa.dot.gov

and

Luis  Melgoza

New  Mexico  Division  Office  Lead  Point  of  Contact

Safety  and  Pavement  Engineer

4001  0ffice  Court  Dr.  STE  801

Santa  Fe,  NM  87507

(505)  820-2028

Luis.melgoza@dot.gov

ARTICLE  5

USDOT  ADMINISTRATIVE  INFORMATION

5.1  0ffice  for  Subaward  and  Contract  Authorization.

USDOT  Office  for  Subaward  and Contract  Authorization:  FHWA  Office  of  Competitive  Grants  and

Workforce  Programs

SUBAWARDS  AND  CONTRACTS  APPROV  AL

Note:  See 2 CFR  § 200.331,  Subrecipient  and  contractor  determinations,  for  definitions  of  subrecipient

(who  is awarded  a subaward)  versus  contractor  (who  is awarded  a contract).
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Note:  Recipients  with  a procurement  system  deemed  approved  and accepted  by the  Government  or by

the Agreement  Officer  (the  "AO")  are exempt  from  the requirements  of  this  clause.  See 2 CFR  200.317

through  200.327.

In accordance  with  2 CFR  200.308(f)(6),  the recipient  or subrecipient  shall  obtain  prior  written  approval

from  the USDOT  agreement  officer  for  the subaward,  if  the  subaward  activities  were  not  proposed  in the

application  or approved  in the Federal  award.  This  provision  is in accordance  with  2 CFR  200.308  (f)  (6)

and does not  apply  to procurement  transactions  for  goods  and  services.  Approval  will  be issued  through

written  notification  from  the AO  or a formal  amendment  to the  Agreement.

5.2  Reimbursement  Requests

(a) The  Recipient  may  request  reimbursement  of  costs  incurred  within  the budget  period  of  this  agreement

if  those  costs  do not  exceed  the  amount  of  funds  obligated  and  are allowable  under  the  applicable  cost

provisions  of  2 C.F.R.  Part  200,  Subpart  E. The  Recipient  shall  not request  reimbursement  more

frequently  than  monthly.

(b) The  Recipient  shall  use the DELPHI  iSupplier  System  to submit  requests  for  reimbursement  to the

payment  office.  When  requesting  reimbursement  of  costs  incurred  or credit  for  cost  share  incurred,

the  Recipient  shall  electronically  submit  supporting  cost  detail  with  the SF-270  (Request  for  Advance

or Reimbursement)  or SF-271  (Outlay  Report  and Request  for  Reimbursement  for  Construction

Programs)  to clearly  document  all  costs  incurred.

(c) The  Recipient's  supporting  cost  detail  shall  include  a detailed  breakout  of  all  costs  incurred,  including

direct  labor,  indirect  costs,  other  direct  costs,  travel,  etc.,  and  the Recipient  shall  identify  the Federal

share  and  the Recipient's  share  of  costs.  If  the  Recipient  does  not  provide  sufficient  detail  in a request

for  reimbursement,  the Agreement  Officer's  Representative  (the "AOR")  may  withhold  processing

that  request  until  the  Recipient  provides  sufficient  detail.

(d) The  USDOT  shall  not  reimburse  costs  unless  the AOR  reviews  and  approves  the costs  to ensure  that

progress  on this  agreement  is sufficient  to substantiate  payment.

(e) In the rare instance  the Recipient  is unable  to receive  electronic  funds  transfers  (EFT),  payment  by

EFT  would  impose  a hardship  on the Recipient  because  of  their  inability  to manage  an account  at a

financial  institution,  and/or  the Recipient  is unable  to use the DELPHI  iSupplier  System  to submit

their  requests  for  disbursement,  the FHWA  may  waive  the requirement  that  the Recipient  use the

DELPHI  iSupplier  System.  The  Recipient  shall  contact  the  Division  Office  Lead  Point  of  Contact  for

instructions  on and  requirements  related  to pursuing  a waiver.

(f) The  requirements  set forth  in these terms  and conditions  supersede  previous  financial  invoicing

requirements  for  Recipients.

ARTICLE  6

SPECIAL  GRANT  TERMS

6.1  SS4A  funds  must  be expended  within  five  years  after  the grant  agreement  is executed  and

DOT  obligates  the funds,  which  is the  budget  period  end date  in section  10.3  of  the  Terms  and

Conditions  and  section  2.4 in this  agreement.

6.2  The  Recipient  demonstrates  compliance  with  civil  rights  obligations  and  nondiscrimination

laws,  including  Titles  VI  of  the  Civil  Rights  Act  of  1964,  the Americans  with  Disabilities  Act

(ADA),  and  Section  504  of  the  Rehabilitation  Act,  and  accompanying  regulations.  Recipients
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of  Federal  transportation  funding  will  also  be required  to comply  fully  with  regulations  and

guidance  for  the  ADA,  Title  VI  of  the  Civil  Rights  Act  of  1964,  Section  504  of  the

Rehabilitation  Act  of  1973,  and  all  other  civil  rights  requirements.

6.3  SS4A  Funds  will  be allocated  to the  Recipient  and  made  available  to the  Recipient  in

accordance  with  FHWA  procedures

6.4  The  Recipient  of  a Planning  and  Demonstration  Grant  acknowledge  that  the  Supplemental

Plan  will  be made  publicly  available  and  agrees  that  it  will  publish  the  final  Supplemental

Plan  on a publicly  available  website.

6.5  There  are  no other  special  grant  requirements.
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ATT  ACHMENT  A

PERFORMANCE  MEASUREMENT  INFORMATION

Study  Area:  Date  St. &  Marie  St. RSA

Date  St. &  Ramah  RSA

Marie  St. Corridor  Study

City-Wide  Road  Sign  Inventory  Study

Table  1:  Performance  Measure  Table

Measure Category  and  Description Measurement  Frequency  and

Reporting  Deadline

Costs Project  Costs:  Quantification

of  the  cost  of  each  eligible

project  carried  out  using  the

grant

Within  120  days  after  the  end  of  the

period  of  performance

Lessons  Learned  and

Recommendations

Lessons  Learned  and

Recommendations:

Description  of  lessons  learned

and  any  recommendations

relating  to future  projects  or

strategies  to prevent  death  and

serious  injury  on roads  and

streets.

Within  120  days  after  the  end  of  the

period  of  performance
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ATT  ACHMENT  B

CHANGES  FROM  APPLICATION

Scope:  N/A

Schedule:  The  initial  grant  application  indicated  a 15-month  schedule,  commencing  March  2, 2026,  and  ending

May  28,  2027.  Based  on  the  current  timeline  for  execution  of  the  grant  agreement,  the  proposed  15-month

schedule  will  be adjusted  to commence  on  August  3, 2026,  and  end  on  October  30,  2027.

Budget:  N/A
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ATT  ACHMENT  C

[RESERVED]
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ATT  ACHMENT  D

[RESERVED]
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ATT  ACHMENT  E

LAJ30R  AND  WORK

1. Efforts  to  Support  Good-Paying  Jobs  and  Strong  Labor  Standards

The  Recipient  states  that  rows  marked  with  "X"  in  the  following  table  align  with  the  application:

The  Recipient  or  a project  partner  promotes  robust  job  creation  by supporting

good-paying  jobs  directly  related  to the  project  with  free  and  fair  choice  to  join

a union. (Describe robust job creation and identify  the good-paying jobs in the
svtpporting  narrative  below.)

The  Recipient  or  a project  partner  will  invest  in high-quality  workforce  training

programs  such  as registered  apprenticeship  programs  to recruit,  train,  and  retain

skilled  workers,  and  implement  policies  such  as targeted  hiring  preferences.

(Describe  the  training  programs  in the  sttpporting  narrative  below.)

x

The  Recipient  or  a project  partner  will  partner  with  high-quality  workforce

development  programs  with  supportive  services  to help  train,  place,  and  retain

workers  in good-paying  jobs  or  registered  apprenticeships  including  through

the  use of  local  and  economic  hiring  preferences,  linkage  agreements  with

workforce  programs,  and  proactive  plans  to prevent  harassment.  (Describe  the

svtpportive services provided to trainees and employees, preferences, and
policies  in the  supporting  narrative  below.)

The  Recipient  or  a project  partner  will  partner  and  engage  with  local  unions  or

other  worker-based  organizations  in the  development  and  lifecycle  of  the

project,  including  union  participation  or  project  labor  agreements  which

promote  cost-effectiveness  and  open  competition.  (Describe  the  partnership  or

engagement  with  unions  and/or  other  worker-based  orgamzations  and

agreements  in the  supporting  narrative  below.)

The  Recipient  or  a project  partner  will  partner  with  communities  or  community

groups  to develop  workforce  strategies.  (Describe  the  partnership  and

workforce strategies in the supporting narrative below.)
The  Recipient  or  a project  partner  has  taken  other  actions  related  to the  Project

to create  good-paying  jobs  with  the  free  and  fair  choice  to  join  a union  and

incorporate  strong  labor  standards.  (Describe  those  actiom  in the  supporting

narrative  below.)

The  Recipient  or  a project  partner  has  not  yet  taken  actions  related  to  the

Project  to create  good-paying  jobs  with  the  free  and  fair  choice  to  join  a union

and  incorporate  strong  labor  standards  but,  before  beginning  construction  of  the

Project, will  take relevant actions described in Attachment B. (Identify  the
relevant actions from Attachment B in the supporting narrative below.)

' The  Recipient  or  a project  partner  has  not  taken  actions  related  to  the  Project  to

improve  good-paying  jobs  and  strong  labor  standards  and  will  not  take  those

actions  under  this  award.

2. Supporting  Narrative.

All  work  for  this  Project  will  be conducted  consistent  with  the  recipient's  hiring,  employment,  and

procurement  standards  and  thus  support  good-paying  jobs.  The  Project  will  allow  for  free  and  fair  choice

to  join  a union,  consistent  with  applicable  law
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ATT  ACHMENT  F

CRITICAL  SECURITY  INFRASTRUCTURE  AND  RESILIENCE

1.  Efforts  to Strengthen  the  Security  and  Resilience  of  Critical  Infrastructure  Against  Both  Physical

and  Cyber  Threats.

The  Recipient  states  that  rows  marked  with  "X"  in the  following  table  are accurate:

The  Recipient  demonstrates,  prior  to the  signing  of  this  agreement,  effort  to

consider  and address  physical  and cyber  security  risks  relevant  to the

transportation  mode  and  type  and scale  of  the activities.

The  Recipient  appropriately  considered  and  addressed  physical  and  cyber

security  and resilience  in the  planning,  design  and oversight  of  the project,  as

determined  by the Department  and  the Department  of  Homeland  Security.

The  Recipient  complies  with  2 CFR  200.216  and  the  prohibition  on certain

telecommunications  and  video  surveillance  services  or equipment.

x Not  applicable.  Grant  does  not  require  the  purchase  of  information  technology

or operational  technology.

2. Supporting  Narrative.

Not  applicable.
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AGENDA  REQUEST  FORM

i k  )Igertda  Item  #: g.l  7
_ MEETING  DATE:  August  12,  2026

SUBJECT: Discussion/Update:  Notice  oflntent  (NOI) to the  New  Mexico  Finance  Authority  Water  Trust  Board
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  August  6, 2026

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL  PRESENT  THE  ITEM:  Traci  Alvarez  - ASsistant  City  Manager

Summary/Background:
Staff  submitted  a Notice  oflntent  (NOI)  to  the  New  Mexico  Finance  Authority  on  August  7, 2026,  notifying  the  Water

Trust  Board  of  the  City's  intent  to  apply  for  2027  Design-Only  funding  for  the  Water  System  Performance  Improvements

3 project.

The  NOI was  required  to be submitted  prior  to  the  August  12  City  Commission  meeting  for  the  City  to remain  eligible  to

submit  a full  application.  The  Water  Trust  Board  recently  announced  the  availability  of  Design-Only  funding  for  eligible

water  and  wastewater  projects  and  advised  that  applicants  must  have  a completed  planning  document  (PER, design

analysis  report,  technical  memorandum,  or  similar)  to qualify.  Additional  program  requirements  are  expected  to be

considered  by  the  Water  Trust  Board  on August  13,  2026.

The City's proposed  application  will request  approximately  52.368 million  for engineering  and design services for  water
system  improvements,  including  approximately  31,100  linear  feet  of  waterline  replacements,  replacement  of  Well  No. 2,

and  design  of  an additional  groundwater  well  to improve  system  reliability,  redundancy,  water  quality,  and  long-term

infrastructure  resilience.  The  estimated  total  project  cost, including  construction,  is approximately  S25 million  if the City
is awarded  design  funding  and  the  project  advances  to construction.  The  City  would  use FY24 HUD  funds  to  cover  the

required  loan  and  match  portion  of  the  awarded  funding.  If the  NOI is accepted,  a Resolution  authorizing  submission  of

the  application  will  be brought  for  Commission  approval.

Recommendation:

Update  Only  -  No  Action  Needed

Attachments:

*  Notice  oflntent

Click  here  to enter  text.

Fiscal  Impact  (Finance):  TBD

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  €  Department  Director

Reviewed  by:  [J City  Clerk  €  Finance  €  Legal  €  Other:  Click  liere  to  enter  text.

FinalApproval:  IE City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  hei-e to entei-  text.  Ordinance  No.  -

Continued  To:  - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  8-12-26



NOTICE  OF  INTENT  TO  APPLY  FOR

2027  WATER  TRUST  BOARD  FUNDING

DESIGN  ONLY  APPLICATION

This  Notice  of  Intent  ("NOI")  serves  as i) notification  of  the  Applicant's  desire  to apply  for  Water  Trust

Board  ("WTB")  funding  for  the  2027  cycle,  and  ii)  the initial  step  of  the  enrollment  process  to access  the

New  Mexico  Finance  Authority's  ("NMFA")  online  application  and account  system,  EnABLETM
("EnABLE")  for  WTB  funding.  WTB  funding  applications  may  only  be submitted  via  EnABLE.

Enrollment  involves  completing  this  NOI  to identify  the individual  who  will  be the  Primary  Contact  for

submitting  the application.  Through  this  NOI,  the applicant  may  also  request  access  for  a Secondary

Contact  and up  to  two  Designated  Consultants  who  may  assist in the  application  and upload

documentation.  Access  for  additional  contacts  or  consultants  as well  as the submission  of  the  completed

NOI must be sent through WTBAdmin@,nmfa.net.

Upon  receipt  of  a properly  completed  NOI,  the NMFA  will  send, by email,  confirmation  of  our

acceptance  of  your  enrollment,  and, if  applicable,  our  acceptance  of  the enrollment  of  any additional

contacts  or consultant  to use EnABLE,  along  with  an assigned  Username  and temporary  Password.  To

access  EnABLE,  a user  will  be asked  to submit  a correct  Username  and  Password,  as well  as acknowledge

certain  terms  of  use.

I. APPLICANT  INFORMATTON:

Applicant  Name: City  of  Truth  or  Consequences

Applicant  Mailing  Address: 505  Sims  Street

Applicant  Street  Address: 505  Sims  Street

City:  Truth  or Consequences State: NM

County:  S!erra Zip:87901

Email: talvarez@torcnm.gov Phone:  575-952-0565

APPLICANT  LEGAL  ENTITY  TYPE  (Check  One):

7 Authority  (specify):

I  : Municipal  or  County  Government

"l

l Mutual  Domestic/Sanitary  Projects  Act  Entity

i"" '-'-J
I

a-l

u

Special  District  (specify):

Tribe  or  Pueblo

l"" ""' ""'-1 I
' Other  (specify):



APPLICANT  PRIMARY  CONT  ACT

(Authorized  to Submit  Application  and  RequestAccess  for  EnABLE  users)

Name:  Traci  Alvarez Title:Assistant  City  Manager

Mai}ingAddress:505  Sims  Street

City:  Truth  or Consequences State: jSl(\/l Zip:87901

Email: talvarez@torcnm.gov Phone:  575-952-0565

APPLICANT  SECONDARY  CONT  ACT

(Authorized  to  Access  EnABLEApplication  System)

Name:Jocelyn  Holguin Title:  Finance  Director

MailingAddress:505 Sims  Street

City:  Truth  or Consequences State: NM Zip:87901

*Email:jholguin@torcnm.gov Phone: 575-7  40-7323

*email  must  not  duplicate  primary

Consultant  Authorized  to  Access  EnABLE  Application  System

Name:Ashley  Martinez Title:  Funding & Grant  Administration  Lead

Firm:Wilson  & Company

MailingAddress:4401  Masthead  Street  NE, Suite  150

City:  Albuquerque State:  NM ZiP:  87109

Email: ashley.martinez@wilsonco.com Phone:  505-348-4136

Consultant  Authorized  to  Access  EnABLE  Application  System

Name:  Mark  Nasi Title:  Senior  Water/Wastewater  Engineer

Firm:  Wilson  & Company

MailingAddress:4401  Masthead  Street  NE,  Suite  150

City:  Albuquerque State:  NM ZiP:  871 09

Email: mark.nasi@wilsonco.com Phone:



II.  PROJECT  INFORMATION

Project  Name: Water  System  Performance  Improvements  3

Amount  Requested  for  Design  only:  $ 2,368,000.00

Estimated  Total  Project  Cost:$  25'000'000'00 (design m34 construction  estimates)

Project  Type  -  Check  Orie  ThatApplies

[2water Storage, Conveyance and Delivery

@Watershed Restoration and Management

€ Wastewater Collection,  Conveyance  and  Treatment

€ Endangered  Species  Act  Collaborative

[I]Flood Prevention

€ Water Conservation  or  Treatment,  Recycling  or Reuse

III.  PROJECT  DESCRIPTION

Please  provide  the  Project  Location,  the  Scope  of  Work  to  be completed  with  the  requested

funding,  the  Phase  or  phases  to be funded,  and  a  description  of  the  Project  Goal.

Project  Location:  Truth or Consequences,  NM

Scope of work:[ZfDesign Only (must be checked)
Project  Goal  (35  words  or  /ess):

Design  services  for  water  system  improvements,  including  approximately  31,'100-LF  of

waterline  replacements,  replacement  or Well  No.  2, and  an additional  well  to enhance

the  City's  water  system  reliability,  redundancy,  improve  water  quality,  and  support
n

Provide  Planning  Document  Title:  Waler SVslem 'mProVemen's 3

Date  Planning  Document  was  completed:  November  2021

Are  all  easements secured:  Yes



IV.  REGULATORY  COMPLIANCE  CHECKLIST

Section  3.2E  ofthe  Water  Trust  Board  Project  Management  Policies  requires  applicants  to  begin

working  directly  with  regulatory  agencies  that  will  certify  compliance  with  all relevant

regulations.  Check  all  that  are applicable  for  the  proposed  pro.ject.

W-ater  Rights  (OSE):  Verification  of  sufficient  water  rights  as required  for  proposed

project. [ZI
Safe  Drinking  Water  Act  Compliance  (NMED-DWB):  Full  compliance  with  Safe

Drinking  Water  Act  and  all  relevant  New  Mexico  Environment  Department  regulatory

requirements.

Please indicate 7f the prqject will  cure the compliarice issue.

€

Clean  Water  Act  Compliance:  Full  compliance  with  Clean  Water  Act  and all

relevant  New  Mexico  Environment  Department  regulatory  requirements.

Please indicate if  the project will  cure the compliance issue.
€

Dam  Safety  (OSF,):  Any  project  that  involves  designing  or construction  a new

impoundment,  dam  or  reservoir;  or  repairing  an existing  dam  or  reservoir  must  submit

the design  to OSE  Dam  Safety  Bureau  to assess whether  additional  permitting  is

required  prior  to obtaining  public  funding.

€

Water  conservation  pl-an/drought  m-anagement  plan  (OSE):  Any  entity  that

supplies,  distributes  or otherwise  provides  at least  five  hundred  acre-feet  or water

annually  for  domestic  commercial,  industrial  or  government  customers  for  other  than

agricultural  purposes  may  develop,  adopt  and submit  to the  state  engineer,  a

comprehensive  water  conservation  plan,  including  a drought  management  plan.

€

V.  APPLICATION  RESOLUTION  ADOPTION  DATE:  September 9- 2026

PLEASE  PROVIDE  THE  DATE  of  Governing  Board's  Adoption  or  Expected  Adoption  of

Resolution  Authorizing  the  Submission  of  an application  to  the  Water  Trust  Board.  Please

note  that  the  resolution  is due  with  the  application  on September  10,  2026.  Applicants  who

need  additional  time  to work  through  their  governing  body  approval  process  may  submit  a draft

resolution  with  the  application  and  receive  an extension  to submit  the  final  resolution  by  October

15,  2026.



VI.  ACKNOWLEDGEMENT:  I have  reviewed  a copy  of  the Water  Trust  Board

Project  Management  Policies  Revised  and  Restated  as of  June  25,  2025.

I CERTIFY  THAT:

*  I have  the authority  to designate  a Primary  Contact  who  will  be authorized  to submit  an
application  via  EnABLE;

*  I have  the  authority  to designate  local  users  to access  EnABLE;

*  I have  the  authority  to designate  identified  consultants  to access  EnABLE;  and

*  To  the  best  of  my  knowledge,  all  information  contained  in this  NOI  is valid  and accurate.

Signature:

Highest  Elected  Official/Board  Officer

Print  Title:  Mayor
Print  Name:  Rolf Hechler

Date:
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AGENDA REQUEST FORM A,e,a  Item  #: ,w. I
MEETING  DATE:  August  12,  2026

SUBJECT: Resolution No. 14 26/27 authorizing  and approving  the submission of a completed  application  for
financial  assistance  and  project  approval  to  the  New  Mexico  Finance  Authority.

DEPARTMENT:  Community  Development

DATE  SUBMITTED:  August  7, 2026

SUBMITTED  BY:  Deanna  Knull

WHO  WILL  PRESENT  THE ITEM:  Deanna  Knull

Summary/Background:
The  Police  Dept.  would  like  to  purchase  Police  Vehicles.  We  are  eligible  to  apply  for  a loan  through  the  NM

Finance  Authority  through  their  Equipment  Program.  We  are  requesting  a loan  for  S306,099.00  as outlined  in
the  application.

Recommendation:

Approve  Resolution 14 26/27 and Authorize  City Manager  to execute applicable  documents

Attachments:

@ Resolution No. 14 26/27
*  Quotes

Fiscag Impact  (Finance):  Choose  an item

LegalReview(CityAttorney):  Yes

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  g City  Clerk  [1 Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  IZ City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution No. 14 26/27  0rdinance  No. -
Continued  To: - Referred  To:  -

€  Approved  € Denied  € Other:  -

File Name:  CC agendas  8-12-26



RESOLUTION  N0.  14  26/27

AUTHORIZING  AND  APPROVING  THE  SUBMISSION  OF  A  COMPLETED  APPLICATION

FOR  FINANCIAL  ASSIST  ANCE  AND  PROJECT  APPROV  AL  TO  THE  NEW  MEXICO

FINANCE  AUTHORITY

WHEREAS,  the City  of  Tnith  or Consequences  is a qualified  entity  under  the  New  Mexico  Finance

Authority  Act,  Sections  6-21-1  through  6-21-31,  NMSA  1978  (the  "Act"),  and  the  City  Commission  is

arithorized  to borrow  funds  and/or  issue  bonds  for  the  financing  of  public  projects  for  the  benefit  of  the

Governmental  Unit;  and

WHEREAS,  the  New  Mexico  Finance  Authority  has established  a program  for  financing  projects  from  the

Public  Project  Revolving  Fund  created  under  the  Act  and has developed  an application  procedure  whereby

the Governing  Body  may  submit  an application  for  financial  assistance  from  the  Authority  for  priblic

projects;  and

WHEREAS,  the Governing  Body  intends  to undertake  the  acquisition,  construction,  and  improvement  of

Street  Sweeper  Loan  Application  ("Project")  for  the  benefit  of  the Governmental  Unit  and  its citizens;  and

WHEREAS,  the application  prescribed  by the Authority  has been  completed  and  submitted  to the

Governing  Body,  and  this  resolution  approving  the submission  of  the completed  Application  to the

Authority  for  its consideration  and review  is reqriired  as part  of  the Application.

NOW,  THEREFORE,  BE  IT  RESOLVED  by  the  Mayor  and  City  Commission  of  the  City  of  Truth  or

Consequences,  that:

All  prior  actions  of  the Governing  Body  and its officers  and  employees  directed  toward  the  preparation  and

submission  of  the  Application  and the Project,  to the  extent  consistent  with  this  resolution,  are hereby

ratified,  approved,  and  confirmed.

The  completed  Application  submitted  to the Governing  Body  is hereby  approved  and  confirmed.

The officers  and  employees  of  the Governing  Body  are hereby  directed  and  authorized  to submit  the

completed  Application  to the  Authority  for  its  review,  to take  such  further  actions  as may  be requested  by

the Authority  during  its consideration  of  the  Application,  and  to proceed  with  arrangements  for  financing  the

Project.



All  resolutions  or  parts  thereof  in conflict  with  this  resolution  are hereby  repealed.

This  resolution  shall  take  effect  immediately  upon  its adoption.

PASSED,  APPROVED,  AND  ADOPTED  this  12"'  day  of August,  2026.

BY:

Rolf  Hechler,  Mayor

ATTEST:

Angela  Torres,  City  Clerk



PRICE  AGREEMENT:  NMSPA  40-00000-24-00068

QUANTITY DESCRIPTION UNffPRICE  AMOUNT

4

4

4

4

4

4

/tem  9 Midsize  Suv

Ford  Explorer  Police  Interceptor,  3.3L  Gas,  Agate  Black

(MSRP$50,805  lesscontrackdiscountof5%)

Phil  Long  Government  Discount

Patrol  Ready  Upfit

(MSRP  $30.000  Less  Contract  Disca+rnf  10%)

Phil  Long  Discount  on Equipment

Custom  Graphics  Plus  Install

(MSRP  $1,400  Less  contract  discount  10%)

Install  Customer  Supplied  Equipment

Radlo,  Radar,  etc

Troy  Products  Gun  Lock

48,264.75

(2,000.00)

27,000.00

(500.00)

i260.00

0.00

0.00

$193,059.00

($8,000.00)

$108,000.00

($2,000.00)

$5,040.00

$0.00

$0.00

Addikional  Informatron:

Proposal  valld  for  90 Days

296,099.00

$296,099.00

Total

AMOUNT

THANK  YOU  FOR  YOUR  BUSINESS!

%--"j!.e:------ e'
QUOTE  TO:  Truth  or  Consequences  Polk.e  Dept

ATTN:  Chief  Luis  Tavizon

QUOTE  NUMBER  07222E-1

QUOTE  DATE  July  22, 2026

Agency  Pa  #.

CES  PO#

TERMS  Due  on Receipt

SALES  REP  RJ Butler

SHIPPED  VIA  Driver

F.O.B.

PREPAID  or COLLECT

(505)  410-243  4

email: rbutlerii@phNlong.com
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aj8a  HD.STEELWHEELS
- 2!i5760R1B  N8  BSW

POuCETIRES
- CLASS  Ill  HITCH  RECaVER
- DLIAL  E)fHALIST  SYSTEM

- DllAl  POWER  MIRRORS

- FLIIL  SIZE  tB'  SiPARE  W/TF'MS

- HEADLAMI'S  - AUTO.  LED
10W/HIGH  INCLIIDES  FRONT
HOUSING  (W/  LED  WIGsWAG)

- KEY  L%KS  iDR/PASS/lFTGn
- PRIVA(:Y  (iLASS  2NC)/3RD  ROW

INCLtlDED  ON  THIS  VEHlelE

eQulPM!:NT  OIIOUP  6(lnA

HID  PlUNa  W/R  HNDL  INOPERABlE

GuOBAL  LOCKtuNLOCK

DRIVER  SIDE  lED  SPOT  LAMP

NOIS!:  SUPl'REiSSION  BOND  STRAPS

REAR  DR HNDLAND  LOCKS  INOPR

a
- 35/3(V35Sl'Lrl'VlWLREAR
- NC  W/AL+TOMATIC  CL!Mm

CONTROL,  DllAL  ZONff

- BLACK  VINYl  FLOOR  COVERING

- CERTIFEO  9EEDOMETER
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- CONSOLE  MOLINnNls  PLATE

- ENCilNE  HOLIR  / IDLE  METER

- RED/WHITE  TASK  LlaH7tNa
- PWR  DR1PA8S  SEAT  WAUMBAR
- SEAT13ACK  ITaUSION  PkATES

- nLT/TEIJSCOPING  ST € ERINa

WHL  Wj  4 (:ONFlaLlRABLE
LATCHING  SWITC14S

- UNIVERSAL  TOP  TRAY

@ASFU5)

NO CHARGE
NO CHARCiE

i60.00
NO Cl*lllaE
NO C+4AR(iE

400.00
50.00

iOO.OO
NO aHARC,E

 12S.(10
NO CHARaE

CA52

@ 00

u
- AM/FM  STERffO
- COLLIMN  MOIINTED  SHIFT!:R

- ENGINE  OIL  COOLER
- FULL-TIME  ALL  WHEEL  DRIVE

SYSTEM
- HEAW  DIJTY  SLISPEIIISION

- HaVY-DUTf  80-AMP  BATT1RY

- INTERIOR  TRuNKlLIFnGATE
REIEASE

- POLIC!:  BRAltESi4  WHL  DISC
W/  AB!i  & TRACTION  CONTROL

- POWER  STEERINCi  W/EPAS

- REIIR  VIEW  CAMERA
- TRANSMISSION  OIL  COOIER

AIITO

A.DD TRD

m
- 7 5 AtH  R!AF'lCRASH  TffST!D

- ADVANCEmAC"  Wrl'H  RSCG)

- AIRBAGS  - FRONT  AND  SIDE

- AIR8  AGS - 3AFETY  (:ANOPY
- SiO!i POST  CRASH  ALERT  SYS

- TIRE  PRESSURIE  MONITOR  SYS

W
- 3VR/31iK  MILE  BuMF'tR-TO-

BIIMPER  WARRANTY
- 5 YMOOK  MILE  POWERTRAIN

CIIRE  EXTENDED  SERVI(!  PLAN

(ZERO  DEDuCTIBLE)

IMSRI')

BASE  PRI(.E
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5a5.00
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SPECIAL  ORDER
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Fuel  Economy

combined  citylhwy  clty  higliwty

53  gallonsperlnOmiles

You  spend

$4,500
more  in  fuel  costs
over  5  years

compared  to  the

average  new  vehicle.

An  n ual  fuel  C O St Fuel Economy & Greenhouse Gas Rating iiiiibipe onvi Smog Rating Ithlpm iinlr)
o

Thi  vehicle omiis4(i2  gianib  CO) pet mila.  Tlis besi emiLi a gtzms  (mr mile IJ(npe  only) Ptoduom)  am

tri- Cl

OVerall  Vehicle Score *  *  *  *  *
Based  on the combined  ratings  OI Tronlal.  side  and tollovar.

Sliould  ONLY  be aimpaied  to ollisi  vehicles  of similar  slze  and wslghl.

Frontal  Driver  *  *  *  *  *
Crash  Passenger  *  *  *  *  *
Based  on Ihe  ilsk  of inlury  in a tronlal  ImpacL
Sliould  ONLY  be comparad  lo olhw  vehlcles  of similar  sag  and wsght.

Rollover  *  *  *  *

Based  on the  risk  of  tollovet  in a slngltt-vehicla  crash.

The  modem  Is  actlve  and  sendlnz

vehicle  data  (e.g.,  diagnostlcs)  to

Ford.  See  In-vehicle  settlngs  for

connectMty  options.

llllll[tiniilHllllllllllllllllmulllltlllll[illllltlll

8Protect
InslstanFoidPmtectl  Thaonlyexteseivlca

planfiillybatkedbyFordand  hamMakevery

daalershl(i  In the  U3  Canada  and  Maxlco.  Seeyour

A  WARNING:Opeialing,setviaingandmainlainingapassengetvehide,pickup.lmek,van,otoft-mad
4aia vehide mn expose you to chemicals induding engine exhaust, prhon monoxide, phthalales,and
lead, which aie known tolhe 8tahi ofCalifomia lo cause canceiand bmh detects or othenepmduchve hann.

Tv:hmiel"e'Rzaew!ovseBnS:i:?eba'aaWl'!eea:'h;ouS:sdooi'vo:sh'eyoffiuet:an&'sa:eXqcueepnlUaysvinhe"nSsSeaiWiS:"gy:'euh'ide.
Fotmoie iniomiaiiongo low.P65Wamings.aa.govlpassenget-vehiale.

€
Credit

Get  Prequalified  nOW at

www.faid.comlflnance

Eqlcy-e,r-
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ORDINANCE  NUMBER  606

AN ORDINANCE  ADOPTING  A MUNICIPAL  GROSS RECEIPTS  TAX  IN THE AMOUNT  OF ONE-FOURTH  OF

ONE PERCENT  (0.25%)

BE IT ORDAINED  BY THE CITY COMMISSION  OF THE CITY OF TRUTH  OR CONSECIUENCES,  NM:

Section  1. Imposition  of  Tax.

There  is imposed  on any  person  engaging  in business  in this  municipality  for  the  privilege  of  engaging  in

business  in this  municipality  an excise  tax  equal  to one  fourth  of  one  percent  (0.25%)  of  the  gross

receipts  reported  or  required  to be reported  by the  person  pursuant  to  the  New  Mexico  Gross  Receipts

and  Compensating  Tax  Act  as it now  exists  or  as it may  be amended.  The  tax  imposed  under  this

ordinance  is pursuant  to  the  Municipal  Local  Option  Gross  Receipts  Taxes  Act  as it now  exists  or  as it

may  be amended  and  shall  be known  as the  "one-fourth  of  one  percent  (0.25%)  municipal  gross  receipts

tax."

Section  2. General  Provisions.

This  ordinance  hereby  adopts  by reference  all definitions,  exemptions  and  deductions  contained  in the

Gross  Receipts  and  Compensating  Tax Act  as it now  exists  or  as it may  be amended.

Section  3. Specific  Exemptions.

No municipal  gross  receipts  tax  shall  be imposed  on the  gross  receipts  arising  from:

A.  transporting  persons  or  property  for  hire  by railroad,  motor  vehicle,  air  transportation  or  any

other  means  from  one  point  within  the  municipality  to  another  point  outside  the  municipality;

B. abusinesslocatedoutsidetheboundariesofamunicipalityonlandownedbythatmunicipality

for  which  a state  gross  receipts  tax  distribution  is made  pursuant  to  Subsection  C of  Section  7-1-

6.4 NMSA  1978;  or

C. direct  broadcast  satellite  services.

Section  4. Dedication.

Revenue  from  the  one-fourth  of  one  percent  (0.25%)  of  municipal  gross  receipts  tax  will  be used  for  the

purpose(s)  listed  below:

A.  public  safety



Section  5. Effective  Date.

The effective  date of the one-fourth  of  one percent  (0.25%) municipal  gross receipts  tax shall be either

January  1, or July 1, whichever  date occurs  first  after  the expiration  of three  months  from  the date this

ordinance  is adopted  and the adopted  ordinance  is delivered  or mailed  to the Taxation  and Revenue

Department.

ADOPTED BY THE GOVERNING BODY OF THE CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO this

14th day of JBg  2011.

Lori  Montgom  ry

Mayor  / City Commissioner

ATTEST:

City Clerk-Treasurer

(SEAL)



NMFA  Use OnlyH

App.  #: -PP

FA assigned:

Legislative

Authorization

NEW  MEXICO

FINANCEAUTHORI'TY

PUBLIC  PROJECT  REVOLVING  Fusn

EQUIPMENT  APPLIC  ATION

I. GENERAL  INFORMATION

A.  APPLICANT  /ENTITY

Application  Date:

Applicant/Entitya I Truth or Consequences Police Department
Address: 1507 McAdoo St. Truth or Consequences NM 87901
County I S'e"a I CensusTract: I
Federal  Employer  Identification Number  (EIN) as issued  by the IRS: l :
LegislativeDistrict:  l Senate: l l House: ,,'l

Phone: I 575-894-120-1 Fax: I I Email Address: I Itavizon@torcnm.gov

Individual Completing Application: l Deanna Knull

Address: 1507 McAdoo St. Truth or Consequences NM 87901
Phone: I 575-894-12041 Fax: l I EmailAddress:  I dknull@torcnm.gov

II.  PROJECT  SUMMARY

A.  Project  Description.  Complete  the  following  information,  using  additional  paper  if  necessary.  Include
any  additional  documents  that  may  be useful  in  reviewing  this  project,  i.e. architectural  designs,
feasibility  studies,  business  plan,  etc.

1. Description  of  Equipment:

Four  Fully  Upfitted  Patrol  Vehicles

Revised  01-16-2007 Page  1 of  3



2. When  do you  need  NMFA  funds  available?
As  Soon  As  Possible

B.  Total  Project  Cost  &  Sources  of  Funds  Detail.

Equipment  Items NMFA  Funds

Requested

4 - Ford  Explorers

4 - Patrol  Ready  Upfit

4 - Custom  Graphics  Plus  In

Total  Cost:$

$193,059.00

$108,000.00

$ 5,040.00

$ 306,099.00

Other  Public

Funds"

III.  FINANCING

Private  Funds Total

$193,059  00

$108  000.00

$ 5,040 00

$ 306,099.00

A. Specify  the  revenue  to be pledged  as security  for  the NMFA  loan  (a revenue  source  must  be pledged

for  this  type  of  project).

glMunicipalLocalOptionGRT-pleasespecify:  PDGRTPercentage
OCounty  Option GRT -  please specify:

[10ther  Tax-Based Revemie:

€  State-Shared  GRT

€ Law  Enforcement  Funds

€ Fire Protection  Funds

00ther  Revenue:

Preferred  financing  term:  4 years.

Is any debt being repaid from the revenue source(s) referenced in A (1)? Yes 0  No gl

If  yes,  provide  bond  or  loan  documents  and  payment  schedule  for  any  existing  debt  service  being

paid  from  the  same  revenues  that  would  be used  to repay  a NMFA  loan.

IV.  READINESS  TO  PROCEED  ITEMS

A.  The  following  items  must  accompany  this  application  in  order  for  this  application  to  be considered

complete:

$Equipment  cost breakdown (if  applicable)

[lThree  most recently completed fiscal year aridit reports

Revised 01-16-2007 Page 2 of 3



€ Cui'rent  ruiaridited  financials

[1]Current  fiscal  year budget

[OEquipment  App lication

glApplication  Resolution

OMinutes  of  public  hearing  meeting  approving  submission  of  application

[ffiAny  additional  infoimation  requested  by  NMFA

I certify  that:

V. CERTIFICATION

We  have  the  authority  to request  and  incur  the  debt  described  in  this  application  and,  upon

award,  will  enter  into  a contract  for  the  repayment  of  any  NMFA  loans  and/or  bonds.

We  will  comply  ivith  all  applicable  state  and  federal  regulations  and  requirements.

To  the  best  of  my  knowledge  all  information  contained  in  this  application  is valid  and  accurate  and  the

submission  of  this  application  has  been  authorized  by  the  governing  body  of  the  undersigned

jurisdiction.

Signature: Title:

Jurisdiction:

Print  Name: Date:

Signature:

Finance  Officer/Director:

Date:
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