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REGULAR MEETING

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD
ST., ON WEDNESDAY, AUGUST 12, 2026; TO START AT 9:00 A.M.

A. CALL TO ORDER

B. INTRODUCTION
1. ROLL CALL
Hon. Rolf Hechler, Mayor
Hon. Destiny Mitchell, Mayor Pro-Tem
Hon. Amanda Forrister, Commissioner
Hon. Ingo Hoeppner, Commissioner
Hon. Chaz Glines, Commissioner

2. SILENT MEDITATION
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA

C. PUBLIC COMMENT (3 Minute Rule Applies)

D. PUBLIC HEARINGS (5 Minute Rule Applies)
1. Discussion/Action: Public Hearing and Final Adoption of Ordinance No. 774
General Obligation Bonds, Series 2026. Chris Muirhead, Modrall Sperling &
Mark Valenzuela, Bosque Advisors, LLC

E. REPORTS
1. City Manager
a. Police Department Update
b. Department Head Report
2. City Commission
3. City Attorney



F. CONSENT CALENDAR

City Commission Regular Minutes, July 8, 2026

City Commission Regular Minutes, July 22, 2026

City Commission Special Minutes, July 29, 2026

Acknowledge Regular Recreation Advisory Board Minutes, June 1, 2026
July 2026 Accounts Payable

Take Home Vehicle Form: Police Department

oUW

G. NEW BUSINESS
1. Discussion/Action: Approval of a Private Street Name - H. Bartoo Street.
Assistant City Manager Alvarez
2. Discussion/Action: ITB #2026-06-012 Road Materials Contract Award- Bartoo
Sand & Gravel, Inc. Jocelyn Holguin, Chief Financial Officer
3. Discussion/Action: Approval of Purchases $60,000 and over. Carlos
Miyagishima, CPO
a. R] Border International LP
b. Phil Long Ford of Raton, LLC
c. Intraworks Inc.
4. Discussion/Action: Extension of Animal Shelter Services Agreement with Sierra
County. O] Hechler, Community Services Director
5. Discussion/Action: Incorporation of the National Fitness Campaign Fitness
Court into the Louis Armijo Sports Complex Master Plan or other potential
locations. O] Hechler, Community Services Director
6. Discussion/Action: Police Department Staffing and Command Structure
Adjustment. City Manager Whitehead and Chief Tavizon
7. Discussion/Action: Memorandum of Understanding (MOU) between the City of
Truth or Consequences and Sierra County - Development Along Shared
Boundaries. Assistant City Manager Alvarez
8. Discussion/Action: Approval of Contract and Allocation of Funds to SCRAGS for
the 2027 Rock & Gem Show. City Clerk Torres
9. Discussion/Action: Approval of Contract and Allocation of Funds to MainStreet
Truth or Consequences for the Levitt AMP T or C Music Series Promotional
Campaign. City Clerk Torres
10. Discussion/Action: Approval of Contract and Allocation of Funds to MainStreet
Truth or Consequences for the 2026 Oktoberfest. City Clerk Torres
11. Discussion/Action: Re-appointment of Jake Foerstner to the Lodgers Tax
Advisory Board. City Clerk Torres
12. Discussion/Action: Re-appointment of Jessica Mackenzie to the Lodgers Tax
Advisory Board. City Clerk Torres
13. Discussion/Action: Appointment of Andrew Curry to serve as a member on the
board.to the Public Utility Advisory Board. City Clerk Torres
14. Discussion/Action: Appointment of Susan Buhler to serve on the Public Arts
Advisory Board. City Clerk Torres
15. Discussion/Action: NMSU Cooperative Extension Service - FY 2026-2027
Funding Request for Sierra County Extension Office. City Manager Whitehead
16. Discussion/Action: FY2025 Safe Streets and Roads for All (SS4A) Grant
Agreement. Assistant City Manager Alvarez
17. Discussion/Update: Notice of Intent (NOI) to the New Mexico Finance Authority
Water Trust Board. Assistant City Manager Alvarez



H. ORDINANCES/RESOLUTIONS/ZONING
1. Discussion/Action: Resolution No. 14 26 /27 authorizing and approving the
submission a completed loan application for financial assistance and project
approval to the New Mexico Finance Authority. Deanna Knull, PD Executive
Assistant

I. ADJOURNMENT

The meeting will be streamed through YouTube Live at http://www.youtube.com/@CityofTorC.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in the
hearing or meeting please contact the City Clerk’s Office, at 505 Sims Street, Truth or
Consequences, New Mexico 87901, phone (575) 894-6673 at least one (1) week prior to the meeting
or as soon as possible. Public documents, including the agenda and minutes, can be provided in
various accessible formats. Please contact the City Clerk’s Olffice if a summary or other type of
accessible format is needed.

NEXT REGULAR CITY COMMISSION MEETING FRIDAY, AUGUST 28, 2026 AT 9:00 A.M.


http://www.youtube.com/@CityofTorC

CITY OF TEUTH OF CONSEQUENCES

AGENDA REQUEST FORM
Agenda Item #: D. 1 ‘l

MEETING DATE: August 12, 2026

SUBJECT: Discussion/Action —Public Hearing & Final Adoption of Ordinance No. 774 General Obligation
Bonds, Series 2026

DEPARTMENT: Community Development

DATE SUBMITTED: August 7, 2026

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Chris Muirhead — Modrall Sperling/Mark Valenzuela Bosque Advisors, LLC

Summary/Bockground: The proposed Bond Ordinance authorizes the issuance of general obligation bonds in
the par amount of 5630,000. The general obligation bonds were approved at an election on November 8,
2022 in the total amount of $3,000,000. The City previously issued three series of general obligation bonds
related to the 53,000,000 approved amount in 2023 in the amount of 790,000, in 2024 in the amount of
5790,000, and in 2025 in the amount of $790,000. The debt service is paid through the collection of ad
valorem property taxes. The bond proceeds will be used for improvements to streets and water/wastowater
system. Approval of Publication went before the governing body on July 8, 2026.

Recommendation:
FPublic Hearing and Final Adoption of Bond Ordinance No 774.

Attachments:
»« Bond Ordinance 774

Fiscal Impact (Finance): TBD

lick hare o antar ey

Legal Review (City Attorney): Yes

Approved For Submittal By: [ Department Director
Reviewed by: [ City Clerk [ Finance O Llegal O Other: Click here to enter text
Final Approval: [ City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN
Resolution Mo. C/ - beis 1o enter lowt Ordinance No. -
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] Approved ] Denied Cother: -
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STATE OF NEW MEXICO )

COUNTY OF SIERRA ) ss.
CITY OF TRUTH OR CONSEQUENCES )

The City Commission of the City of Truth or Consequences, New Mexico, met in
regular session in full conformity with law and the rules and regulations of the City
Commission at the City Commission Chambers, 405 West Third Street, Truth or
Consequences, New Mexico, being the regular meeting place of the City Commission, on
the 12" day of August, 2026, at the hour of 9:00 a.m. Upon roll call, the following
members, which constitute a quorum of the City Commission, were found to be present:

Present:

Absent:

Thereupon, there was officially filed with the Mayor, each Commissioner and the
City Clerk-Treasurer a copy of a proposed bond ordinance in final form.



CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
ORDINANCE NO. 772

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO, GENERAL
OBLIGATION BONDS, SERIES 2026B, IN THE PRINCIPAL
AMOUNT OF $630,000, PAYABLE FROM AD VALOREM TAXES
LEVIED ON ALL TAXABLE PROPERTY WITHIN THE CITY,
LEVIED WITHOUT LIMIT AS TO RATE OR AMOUNT;
APPROVING THE DELEGATION OF AUTHORITY TO MAKE
CERTAIN DETERMINATIONS REGARDING THE SALE OF THE
BONDS PURSUANT TO THE SUPPLEMENTAL PUBLIC
SECURITIES ACT; PROVIDING FOR THE FORM, TERMS AND
CONDITIONS OF THE BONDS, THE MANNER OF THEIR
EXECUTION, THE MANNER OF SALE, AND THE METHOD OF,
AND SECURITY FOR, PAYMENT; AND PROVIDING FOR OTHER
DETAILS CONCERNING THE BONDS; APPROVING FORMS OF
THE BOND PURCHASE AGREEMENT AND OTHER DOCUMENTS
RELATING TO THE BONDS; RATIFYING ACTION PREVIOUSLY
TAKEN IN CONNECTION THEREWITH; AND REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH.

WHEREAS, at a general obligation bond election duly called and held for the
City of Truth or Consequences, New Mexico, (the “City””) on the 8" day of November,
2022, the electors of the City authorized the City Commission (the “Commission”) to
contract bonded indebtedness on behalf of the City and upon the credit thereof by issuing
general obligation bonds of the City to secure funds for the following purpose (the
“Project”) in the following amount:

Purposes: Amount Amount Amount
Authorized Previously To Be
At Election Issued Issued

Laying off, opening, constructing,  $1,000,000 $810,000 $190,000
repairing, and otherwise

improving municipal alleys,

streets, public roads and bridges,

or any combination thereof

Enlarging, improving or $2,000,000 $1,560,000 $440,000
extending the City’s water and
wastewater system

WHEREAS, the Commission has determined and does hereby determine that it is
necessary and in the best interest of the City and the inhabitants thereof that the $630,000



general obligation bonds authorized at the election (the “Bonds™) be issued at this time;
and

WHEREAS, the Commission has determined and hereby does determine to enter
into a Bond Purchase Agreement and sell the Bonds to the New Mexico Finance
Authority (“Finance Authority”); and

WHEREAS, the Commission has determined and does hereby determine that the
Bonds shall be issued at this time under the authority of the New Mexico Constitution
and applicable law as hereinafter set forth, and desires to fix the form and details of the
Bonds and to provide for the levy of taxes for the payment of the principal of and interest
on the Bonds; and

WHEREAS, the net effective interest rate on the Bonds shall not be more than ten
percent (10%) a year as set forth in the Sale Certificate; and

WHEREAS, pursuant to Sections 6-14-8 through 6-14-11 NMSA 1978, as
amended (the “Supplemental Public Securities Act”), the Commission is authorized to
adopt an ordinance delegating to one or more of its members, City officers, or City
employees the authority to sign a contract for the purchase or sale of public securities or
to accept a binding bid for public securities and to determine the sale for public
securities to be issued so long as such sale is within the parameters established by an
authorizing ordinance adopted in conformity with the Supplemental Public Securities
Act; and

WHEREAS, in order to, among other things, allow the City flexibility in setting
the pricing date of the Bonds and optimize interest rates for the City, the Commission
desires to grant to the Mayor, Manager, Finance Director or any other employee of the
City when designated by a certificate signed by the Mayor (collectively, the “Designated
Officers”), the authority (a) to determine any or all of the following terms of the Bonds:
(1) the interest and principal payment dates, (ii) the principal amounts, denominations,
and maturity dates, (iii) the sale prices, (iv) the interest rates, (v) the interest payment
periods, (vi) the redemption and tender provisions, (vii) the procurement of municipal
bond insurance and any related covenants or agreements, (viii) the creation of any
capitalized interest or debt service reserve funds, including the size and funding of such
funds, and (ix) the amount of underwriting discount, if any; and (b) to make any changes
with respect thereto from those terms which were before the Commission at the time of
adoption of this Ordinance, provided such terms do not exceed the parameters set forth
for such terms in this Ordinance; and

WHEREAS, the City will approve the specific terms of the sale of the Bonds in
the Sale Certificate; and

WHEREAS, no action or suit has been commenced by any person or corporation
contesting the validity of any of the proceedings directed toward the issuance and sale of
the Bonds heretofore taken by the Commission and the officers of the City.



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF
CITY TRUTH OR CONSEQUENCES, NEW MEXICO AS FOLLOWS:

Section 1. All actions heretofore taken by the Commission and the officers
and employees of the City directed toward the issuance and sale of the Bonds to secure
funds for the purposes stated above be, and the same hereby are, ratified, approved and
confirmed, including the sale of the Bonds in the amount of $630,000 to the New Mexico
Finance Authority pursuant to the Bond Purchase Agreement which is hereby approved.
The Mayor is authorized to complete and modify the Bond Purchase Agreement
consistent with this Ordinance.

Section 2.

A. This Bond Ordinance has been adopted by the affirmative vote of a
majority of all members of the Commission. For the purpose of protecting the public
health, conserving the property, protecting the general welfare and prosperity of the
citizens of the City, by financing the capital projects described herein, it is hereby
declared necessary that the City, pursuant to the Public Securities Act, Sections 6-14-1
through 6-14-12 NMSA 1978 and Sections 6-15-1 through 6-15-28, NMSA 1978, and
acts amendatory and supplemental thereto (collectively, the “Act”), issue its negotiable,
fully registered, general obligation bonds to be designated “City of Truth or
Consequences, New Mexico General Obligation Bonds, Series 2026,” in an aggregate
principal amount not to exceed $630,000 (the “Bonds”) and the issuance, sale and
delivery of the Bonds is hereby authorized. The Bonds shall be sold in a negotiated sale
to the purchaser. The underwriter’s discount on the Bonds shall not exceed 2% of the
aggregate principal amount of the Bonds. The longest maturity of the Bonds shall not be
later than 20 years from the date of issuance.

B. The Bonds shall be dated the date of delivery (herein the “Series
Date”), will be issued in one series and shall consist of bonds numbered consecutively
from R-1 upward, issuable in the denomination of $5,000 each or integral multiples
thereof (provided that no individual bond will be issued for more than one maturity); the
Bonds shall bear interest from the Series Date to maturity at the rates per annum set forth
in the Sale Certificate, but not to exceed ten percent (10%) per annum as required by
Section 6-14-3, NMSA 1978, payable to the registered owner thereof, or registered
assigns, commencing on the date established in the Sale Certificate, and semi-annually
thereafter on February 1 and August 1 in each year in which the Bonds are outstanding;
and shall mature on August 1 of each year set forth in the Sale Certificate, provided,
however, Bonds which are reissued upon transfer, exchange or other replacement shall
bear interest from the most recent Interest Payment Date to which interest has been fully
paid or provided for in full or, if no interest has been paid, from the Series Date.

C. The exact principal amount, authorized denominations, transfer
restrictions, if any, pricing, redemption terms and maturity schedule for the Bonds shall
be established in the Sale Certificate, subject to the parameters and conditions contained
in this Bond Ordinance.



D. The principal of and interest on the Bonds due at maturity shall be
payable to the registered owner thereof as shown on the registration books kept by the
City Finance Director as “registrar/paying agent” (such registrar/paying agent and any
successor thereto, the “Registrar/Paying Agent”) for the Bonds, upon maturity and upon
presentation and surrender thereof at the principal office of the Registrar/Paying Agent.
If any Bond shall not be paid upon such presentation and surrender at or after maturity, it
shall continue to draw interest at the rate borne by said Bond until the principal thereof is
paid in full. Payment of interest on the Bonds (other than at maturity) shall be made by
check or draft mailed by the Registrar/Paying Agent (or by such other arrangement as
may be mutually agreed to by the Registrar/Paying Agent and such registered owner), on
or before each interest payment date (or, if such interest payment date is not a business
day, on or before the next succeeding business day), to the registered owner thereof as of
the close of business on the Record Date (defined below) at his address as it appears on
the registration books kept by the Registrar/Paying Agent. All such payments shall be
made in lawful money of the United States of America. The term “Record Date” as used
herein with respect to any interest payment date shall mean the 15th day of the month
preceding the interest payment date. The person in whose name any Bond is registered at
the close of business on any Record Date with respect to any interest payment date shall
be entitled to receive the interest payable thereon on such interest payment date
notwithstanding any transfer or exchange thereof subsequent to such Record Date and
prior to such interest payment date; but interest on any Bond which is not timely paid or
duly provided for shall cease to be payable as provided above and shall be payable to the
person in whose name such Bond is registered at the close of business on a special record
date (the “Special Record Date”) fixed by the Registrar/Paying Agent for the payment of
any such overdue interest. The Special Record Date shall be fixed by the
Registrar/Paying Agent whenever moneys become available for payment of overdue
interest, and notice of any such Special Record Date shall be given not less than ten days
prior thereto, by first-class mail, to the registered owners of the Bonds as of the fifth day
preceding the mailing of such notice by the Registrar/Paying Agent, stating the Special
Record Date and the date fixed for the payment of overdue interest.

E. Notice of redemption of the Bonds will be given by the
Registrar/Paying Agent by sending a copy of such notice by first-class, postage prepaid
mail not less than 30 days prior to the redemption date to the address shown as of the fifth
day prior to the mailing of notice on the registration books by the Registrar/Paying
Agent. The City shall give the Registrar/Paying Agent notice of the Bonds to be called
for redemption at least 15 days prior to the date that the Registrar/Paying Agent is
required to give owners notice of redemption specifying the Bonds and the principal
amount to be called for redemption and the applicable redemption dates. The
Registrar/Paying Agent's failure to give such notice to the registered owner of any Bond,
or any defect therein, shall not affect the validity of the proceedings for the redemption of
any Bonds for which proper notice was given. The notice will specify the number or
numbers and maturity date or dates of the Bonds to be redeemed (if less than all are to be
redeemed) the principal amount of any Bond to be redeemed in part, the date fixed for
redemption, and that on such redemption date there will become and be due and payable
upon each Bond or part thereof to be redeemed at the office of the Registrar/Paying
Agent the principal amount thereof to be redeemed plus accrued interest, if any, to the



redemption date and that from and after such date interest will cease to accrue on the
principal amount redeemed. Such notice may be a conditional notice of redemption
insofar as the money or securities necessary to pay the redemption price of the Bonds are
not required to be on deposit with the Registrar/Paying Agent prior to the giving of notice
of optional redemption of the Bonds. If notice is given in the manner provided above, the
Bond or Bonds or part thereof called for redemption will become due and payable on the
redemption date designated and if an amount of money sufficient to redeem all Bonds
called for redemption is on deposit with the Registrar/Paying Agent on the redemption
date, the Bonds or part thereof to be redeemed shall be deemed to be not outstanding and
will cease to bear or accrue interest from and after such redemption date. Upon
presentation of a Bond to be redeemed at the office of the Registrar/Paying Agent on or
after the redemption date, the Registrar/Paying Agent will pay such Bond, or portion
thereof called for redemption.

Section 3. The Bonds shall constitute the general obligation debt of the City,
payable from general ad valorem taxes in amounts sufficient to meet the semi-annual
payments of interest and annual payments of principal on the Bonds maturing in each
year. The full faith and credit of the City shall be, and hereby is, irrevocably pledged to
the payment of the principal of and interest on the Bonds.

Section 4. The Bonds shall bear the facsimile or manual signature of the
Mayor and shall be attested by the facsimile or manual signature of the City Clerk-
Treasurer and shall bear the facsimile or original seal of the City. The Bonds shall be
authenticated by the manual signature of an authorized officer of the Registrar/Paying
Agent. The Bonds bearing the signatures or facsimile signatures of the officers in office
at the time of the signing thereof shall be the valid and binding obligations of the City,
notwithstanding that before the delivery of the Bonds and payment therefor, or before the
issuance thereof upon transfer or exchange, any or all of the persons whose signatures
appear on the Bonds shall have ceased to fill their respective offices. The Mayor and
City Clerk-Treasurer may, by the execution of a signature certificate pertaining to the
Bonds, adopt as and for their respective signatures the facsimiles thereof appearing on the
Bonds; and, at the time of the execution of the signature certificate, the Mayor and City
Clerk-Treasurer may each adopt as and for his or her facsimile signature the facsimile
signature of his or her predecessor in office in the event that such facsimile signature
appears upon any of the Bonds. If facsimile signatures are to appear on the Bonds, the
Mayor and City Clerk-Treasurer, pursuant to Sections 6-9-1 through 6-9-6, inclusive,
NMSA 1978, shall each forthwith file his or her manual signature, certified by him or her
under oath, with the Secretary of State of New Mexico, provided that such filing shall not
be necessary for any officer where any previous filing shall have application to the
Bonds.

No Bond shall be valid or obligatory for any purpose unless the certificate
of authentication, substantially in the form hereinafter provided, has been duly executed
by the Registrar/Paying Agent. The Registrar/Paying Agent’s certificate of authentication
shall be deemed to have been duly executed by it if manually signed by an authorized
officer of the Registrar/Paying Agent, but it shall not be necessary that the same officer
sign the certificate of authentication on all of the Bonds issued hereunder.



Section 5.

A. Books for the registration and transfer of the Bonds shall be kept
by the Registrar/Paying Agent, which is hereby appointed by the City as registrar and as
paying agent for the Bonds. Upon the surrender for transfer of any Bond at the principal
office of the Registrar/Paying Agent, duly endorsed for transfer or accompanied by an
assignment duly executed by the registered owner or his attorney duly authorized in
writing, the Registrar/Paying Agent shall authenticate and deliver not more than three
business days after receipt of the Bond to be transferred in the name of the transferee or
transferees a new Bond or Bonds in fully registered form of the same aggregate principal
amount of authorized denominations, and of the same maturity, interest rate and series,
bearing a number or numbers not contemporaneously outstanding. Bonds may be
exchanged at the principal office of the Registrar/Paying Agent for an equal aggregate
principal amount of Bonds of other authorized denominations, and of the same maturity,
series and interest rate. The Registrar/Paying Agent shall authenticate and deliver not
more than three business days after receipt of the Bond to be exchanged a Bond or Bonds
which the registered owner making the exchange is entitled to receive, bearing a number
or numbers not contemporaneously outstanding. Exchanges and transfers of Bonds as
herein provided shall be without charge to the owner or any transferee, but the
Registrar/Paying Agent may require the payment or reimbursement by the owner of any
Bond requesting exchange or transfer of any transfer fee, tax or other governmental
charge required to be paid with respect to such exchange or transfer. The
Registrar/Paying Agent shall close the registration books fifteen days prior to each
interest payment date for change of name or address of the registered owners. Transfers
shall be permitted within fifteen days prior to each interest payment date but such transfer
will not include transfer of interest payable on such interest payment date.

B. The person in whose name any Bond shall be registered on the
registration books kept by the Registrar/Paying Agent, shall be deemed and regarded as
the absolute owner thereof for the purpose of making payment thereof and for all other
purposes except as may otherwise be provided in this ordinance with respect to payment
of interest; and payment of or on account of either principal or interest on any Bond shall
be made only to or upon the written order of the registered owner thereof or his legal
representative, but such registration may be changed upon transfer of such Bond in the
manner and subject to the conditions and limitations provided herein. All such payments
shall be valid and effectual to discharge the liability upon such Bond to the extent of the
sum or sums so paid.

C. If any Bond shall be lost, stolen, destroyed or mutilated, the
Registrar/Paying Agent shall, upon receipt of the mutilated Bond and such evidence,
information or indemnity relating thereto as it may reasonably require and as may be
required by law, authenticate and deliver a replacement Bond or Bonds of a like
aggregate principal amount of authorized denominations, and of the same maturity,
interest rate and series, bearing a number or numbers not contemporaneously outstanding.
If such lost, stolen, destroyed or mutilated Bond shall have matured, the Registrar/Paying
Agent may pay such Bond in lieu of replacement.



D. Bonds which are reissued upon transfer, exchange or other
replacement shall bear interest from the most recent interest payment date to which
interest has been fully paid or provided for in full or, if no interest has been paid, from the
Series Date.

E. The officers of the City are authorized to deliver to the
Registrar/Paying Agent fully executed but unauthenticated Bonds in such quantities as
may be convenient to be held in custody by the Registrar/Paying Agent pending use as
herein provided.

F. Whenever any Bond shall be surrendered to the Registrar/Paying
Agent upon payment thereof, or to the Registrar/Paying Agent for transfer, exchange or
replacement as provided herein, such Bond shall be promptly canceled by the
Registrar/Paying Agent, and counterparts of a certificate of such cancellation shall be
furnished by the Registrar/Paying Agent to the City.

Section 6. If the Registrar/Paying Agent initially appointed hereunder shall
resign, or if the City shall reasonably determine that said Registrar/Paying Agent has
become incapable of fulfilling its duties hereunder, the City may, upon notice mailed to
each registered owner of Bonds at the address last shown on the registration books,
appoint a successor registrar/paying agent. Every such successor registrar/paying agent
shall be a bank or trust company located in and in good standing in the United States and
having shareholders’ equity (e.g., capital stock, surplus and undivided profits), however
denominated, of not less than $10,000,000.

Section 7. Subject to the registration provisions hereof, the Bonds hereby
authorized shall be fully negotiable and shall have all the qualities of negotiable paper,
and the registered owner or owners thereof shall possess all rights enjoyed by the holders
of negotiable instruments under the provisions of the Uniform Commercial Code.

Section 8. The Bonds shall be in substantially the following form:
[Form of Bond]
REGISTERED REGISTERED
NO.R- $

UNITED STATES OF AMERICA
STATE OF NEW MEXICO
CITY OF TRUTH OR CONSEQUENCES
SIERRA COUNTY, NEW MEXICO
GENERAL OBLIGATION BONDS
SERIES 2026

Registered Owner:  NEW MEXICO FINANCE AUTHORITY



Principal Amount: DOLLARS

Interest Rate Maturity Date Series Date

% per annum  August 1, September _ , 2026

The City Commission (the “Commission”) of the City of Truth or Consequences,
New Mexico (the “City”), on the faith, credit and behalf of the City, for value received,
hereby promises to pay to the registered owner named above, or registered assigns, the
principal amount hereof on the Maturity Date and to pay interest on the principal amount
at the Interest Rate on February 1, 2027, and thereafter on February 1 and August 1 of
each year (the “Interest Payment Date”) from the Series Date to its maturity. The
principal of the bonds of the series of which this is one (the “Bonds”) and interest due at
maturity shall be payable to the registered owner thereof as shown on the registration
books kept by the City Finance Director as “registrar/paying agent” (such
registrar/paying agent and any successor thereto, the “Registrar/Paying Agent”) for the
Bonds, upon maturity and upon presentation and surrender thereof at the principal office
of the Registrar/Paying Agent. If any Bond shall not be paid upon such presentation and
surrender at or after maturity, it shall continue to draw interest at the rate borne by said
Bond until the principal thereof is paid in full. Payment of interest on the Bonds (other
than at maturity) shall be made by check or draft mailed by the Registrar/Paying Agent
(or by such other arrangement as may be mutually agreed to by the Registrar/Paying
Agent and such registered owner), on or before each Interest Payment Date (or, if such
Interest Payment Date is not a business day, on or before the next succeeding business
day), to the registered owner thereof as of the close of business on the Record Date
(defined below) at his address as it appears on the registration books kept by the
Registrar/Paying Agent. All such payments shall be made in lawful money of the United
States of America. The term “Record Date” as used herein with respect to any Interest
Payment Date shall mean the 15th day of the month preceding the Interest Payment Date.
The person in whose name any Bond is registered at the close of business on any Record
Date with respect to any Interest Payment Date shall be entitled to receive the interest
payable thereon on such Interest Payment Date notwithstanding any transfer or exchange
thereof subsequent to such Record Date and prior to such Interest Payment Date; but
interest on any Bond which is not timely paid or duly provided for shall cease to be
payable as provided above and shall be payable to the person in whose name such Bond
is registered at the close of business on a special record date (the “Special Record Date”)
fixed by the Registrar/Paying Agent for the payment of any such overdue interest. The
Special Record Date shall be fixed by the Registrar/Paying Agent whenever moneys
become available for payment of overdue interest, and notice of any such Special Record
Date shall be given not less than ten days prior thereto, by first-class mail, to the
registered owners of the Bonds as of the fifth day preceding the mailing of such notice by
the Registrar/Paying Agent, stating the Special Record Date and the date fixed for the
payment of overdue interest.



The Bonds are fully registered and are issuable in denominations of $5,000 and
any integral multiple thereof (provided that no individual bond may be issued for more
than one maturity).

The series of Bonds of which this bond is one is limited to the total principal
amount of $630,000 of like tenor except as to number, denomination, maturity date, and
interest rate, issued by the City for the purposes of providing funds to (i) lay off, open,
construct, repair, and otherwise improve municipal alleys, streets, public roads and
bridges, or any combination thereof, (ii) enlarge, improve or extend the City’s water and
wastewater system, and (iii) pay the costs of issuance of the Bonds. The Bonds are issued
under the authority of and in full conformity with the Constitution and laws of the State
of New Mexico (particularly Sections 3-30-1 through 3-30-9 NMSA 1978, the provisions
of Sections 6-15-1 through 6-15-22 NMSA 1978, and acts amendatory and supplemental
thereto), and pursuant to Ordinance No. 772 of the Commission duly adopted on August
12, 2026, as supplemented by the Sale Certificate (collectively, the “Bond Ordinance”).

The Bonds maturing on and after August 1, 2037 are callable on and after
September _, 2036, or on any date thereafter, in whole or in part, at the option of the
City at par plus accrued interest, if any, to the date of redemption.

Notice of redemption of the Bonds will be given by the Registrar/Paying Agent
by sending a copy of such notice by first-class, postage prepaid mail not less than 30 days
prior to the redemption date to the address shown as of the fifth day prior to the mailing
of notice on the registration books by the Registrar/Paying Agent. The City shall give the
Registrar/Paying Agent notice of the Bonds to be called for redemption at least 15 days
prior to the date that the Registrar/Paying Agent is required to give owners notice of
redemption specifying the Bonds and the principal amount to be called for redemption
and the applicable redemption dates. The Registrar/Paying Agent's failure to give such
notice to the registered owner of any Bond, or any defect therein, shall not affect the
validity of the proceedings for the redemption of any Bonds for which proper notice was
given. The notice will specify the number or numbers and maturity date or dates of the
Bonds to be redeemed (if less than all are to be redeemed) the principal amount of any
Bond to be redeemed in part, the date fixed for redemption, and that on such redemption
date there will become and be due and payable upon each Bond or part thereof to be
redeemed at the office of the Registrar/Paying Agent the principal amount thereof to be
redeemed plus accrued interest, if any, to the redemption date and that from and after
such date interest will cease to accrue on the principal amount redeemed. Such notice
may be a conditional notice of redemption insofar as the money or securities necessary to
pay the redemption price of the Bonds are not required to be on deposit with the
Registrar/Paying Agent prior to the giving of notice of optional redemption of the Bonds.
If notice is given in the manner provided above, the Bond or Bonds or part thereof called
for redemption will become due and payable on the redemption date designated and if an
amount of money sufficient to redeem all Bonds called for redemption is on deposit with
the Registrar/Paying Agent on the redemption date, the Bonds or part thereof to be
redeemed shall be deemed to be not outstanding and will cease to bear or accrue interest
from and after such redemption date. Upon presentation of a Bond to be redeemed at the
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office of the Registrar/Paying Agent on or after the redemption date, the Registrar/Paying
Agent will pay such Bond, or portion thereof called for redemption.

The Registrar/Paying Agent will maintain the books of the City for the
registration of ownership of the Bonds. Upon the surrender for transfer of any Bond at
the principal office of the Registrar/Paying Agent, duly endorsed for transfer or
accompanied by an assignment duly executed by the registered owner or his attorney
duly authorized in writing, the Registrar/Paying Agent shall authenticate and deliver not
more than three business days after receipt of the Bond to be transferred in the name of
the transferee or transferees a new Bond or Bonds in fully registered form of the same
aggregate principal amount of authorized denominations, and of the same maturity,
interest rate and series, bearing a number or numbers not contemporaneously outstanding.
Bonds may be exchanged at the principal office of the Registrar/Paying Agent for an
equal aggregate principal amount of Bonds of other authorized denominations, and of the
same maturity, series and interest rate. The Registrar/Paying Agent shall authenticate and
deliver not more than three business days after receipt of the Bond to be exchanged a
Bond or Bonds which the registered owner making the exchange is entitled to receive,
bearing a number or numbers not contemporaneously outstanding. Exchanges and
transfers of Bonds as herein provided shall be without charge to the owner or any
transferee, but the Registrar/Paying Agent may require the payment or reimbursement by
the owner of any Bond requesting exchange or transfer of any transfer fee, tax or other
governmental charge required to be paid with respect to such exchange or transfer. The
Registrar/Paying Agent shall close the registration books fifteen days prior to each
Interest Payment Date for change of name or address of the registered owners. Transfers
shall be permitted within fifteen days prior to each Interest Payment Date but such
transfer will not include transfer of interest payable on such Interest Payment Date.

The person in whose name any Bond shall be registered on the registration books
kept by the Registrar/Paying Agent, shall be deemed and regarded as the absolute owner
thereof for the purpose of making payment thereof and for all other purposes except as
may otherwise be provided with respect to payment of interest; and payment of or on
account of either principal or interest on any Bond shall be made only to or upon the
written order of the registered owner thereof or his legal representative, but such
registration may be changed upon transfer of such Bond in the manner and subject to the
conditions and limitations provided herein. All such payments shall be valid and effectual
to discharge the liability upon such Bond to the extent of the sum or sums so paid.

If any Bond shall be lost, stolen, destroyed or mutilated, the Registrar/Paying
Agent shall, upon receipt of the mutilated Bond and such evidence, information or
indemnity relating thereto as it may reasonably require and as may be required by law,
authenticate and deliver a replacement Bond or Bonds of a like aggregate principal
amount of authorized denominations, and of the same maturity, interest rate and series,
bearing a number or numbers not contemporaneously outstanding. If such lost, stolen,
destroyed or mutilated Bond shall have matured, the Registrar/Paying Agent may pay
such Bond in lieu of replacement.
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For the punctual payment of the principal of and interest on this bond as aforesaid
and for the levy and collection of taxes in accordance with the statutes authorizing the
issuance of this bond, the full faith and credit of the City is hereby irrevocably pledged.
The Commission has, by the Bond Ordinance, ordered the creation of an interest and
sinking fund for the payment of the Bonds. Such fund is to be held in trust for the benefit
of the owner or owners of the Bonds.

It is hereby certified, recited and warranted that all the requirements of law have
been complied with by the proper officials of the City in the issuance of this bond; that
the total indebtedness of the City, including that of this bond, does not exceed any limit
of indebtedness prescribed by the Constitution or laws of the State of New Mexico; that
provision has been made for the levy and collection of annual taxes sufficient to pay the
principal of and the interest on this bond when the same become due. This bond shall not
be valid or obligatory for any purpose until the Registrar/Paying Agent shall have
manually signed the certificate of authentication hereon.

IN TESTIMONY WHEREOF, the City Commission of the City of Truth or
Consequences, New Mexico, constituting the governing board of the City, has caused the
seal of the City to be hereto affixed and this bond to be signed and executed with the
facsimile or manual signature of the Mayor and subscribed and attested with the facsimile
or manual signature of the City Clerk-Treasurer, all as of the Series Date.

CITY OF TRUTH OR CONSEQUENCES,

NEW MEXICO
Mayor

[City Seal]

ATTEST:

By

City Clerk-Treasurer

[Form of Certificate of Authentication]

CERTIFICATE OF AUTHENTICATION
This bond is one of the Bonds described in the Bond Ordinance and has been duly
registered on the registration books kept by the undersigned as Registrar/Paying Agent
for the Bonds.
Date of Authentication and Registration: September , 2026

CITY OF TRUTH OR CONSEQUENCES,
NEW MEXICO

12



Finance Director, as Registrar/Paying Agent

[End of Form of Certificate of Authentication]
[Form of Assignment]
ASSIGNMENT

For wvalue received, the undersigned sells, assigns and transfers unto
whose social security or tax identification number is
the within bond and irrevocably constitutes and appoints
attorney to transfer such bond on the books kept for registration
thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

NOTE:The assignor’s signature to this assignment must correspond with the name as it
appears upon the face of the within bond in every particular, without alteration or
enlargement or any change whatsoever.

[End of Form of Assignment]
[End of Form of Bond]

Section 9. When the Bonds have been duly executed and authenticated, they
shall be delivered to the lawful purchaser thereof named in Section 1 of this Ordinance.
The funds realized from the sale of the Bonds shall be applied solely to (i) lay off, open,
construct, repair, and otherwise improve municipal alleys, streets, public roads and
bridges, or any combination thereof, (i1) enlarge, improve or extend the City’s water and
wastewater system, and (iii) pay the costs of issuance of the Bonds. The purchaser of the
Bonds shall in no manner be responsible for the application of or disposal by the City, or
any of its officers, of any of the funds derived from the sale thereof.

Section 10.  There shall be levied on all taxable property within the City, at the
time and in the manner provided by law, in addition to all other taxes, direct annual ad
valorem taxes sufficient to pay the principal of and interest accruing on the Bonds
promptly as the same shall become due. This Ordinance is hereby declared to be the
certificate of the Commission, as to the amount of taxes necessary to be levied for the
purposes herein stated and said taxes shall be certified, levied and extended upon the tax
rolls and collected in the same manner, at the same time and subject to the same penalties
as general state and City taxes are certified, levied and collected. The taxes, when
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collected, shall be kept by the City in the City’s interest and sinking fund for the City’s
general obligation bonds to be used solely for the purpose of paying the principal of and
interest on the City’s general obligation bonds as the same become due or mature;
provided that nothing herein contained shall be so construed as to prevent the application
of any other funds belonging to the City and available for that purpose, to the payment of
the Bonds or the interest thereon, as the same become due and upon such payment the
levy or levies of tax provided for in this Section may thereupon to that extent be
diminished. If the taxes herein provided for shall not be levied or collected in time to pay
the interest on or principal of the Bonds as the same become due or mature, then such
interest or principal shall be paid from any other funds belonging to the City, which funds
may be reimbursed from the taxes herein provided for when the same are collected.

Section 11.  The Mayor, City Manager, City Clerk-Treasurer and other officers
of the City be and they hereby are authorized and directed to take all action necessary or
appropriate to effectuate the provisions of this Ordinance, including without limiting the
generality of the foregoing, the deposit of the proceeds of the Bonds into an acquisition
fund held by the Finance Authority for payment of the costs of the Project and the costs
of issuance of the Bonds, the printing of the Bonds, accounting and verification fees, and
the execution of such certificates as may be required by the Finance Authority relating to
the signing of the Bonds, the tenure and identity of City officials, the receipt of the
purchase price of the Bonds from the purchasers and the absence of litigation, pending or
threatened, if in accordance with the facts, affecting the validity thereof and the absence
and existence of factors affecting the exclusion of interest on the Bonds from gross
income for federal income tax purposes.

Pursuant to the Supplemental Public Securities Act, Sections 6-14-8
through 6-14-11, NMSA 1978, the Mayor and City Manager are each hereby delegated
authority to select the purchaser, to execute the Sale Certificate and purchase agreement
and to determine any or all of the final terms of the Bonds, subject to the parameters and
conditions contained in this Bond Ordinance. The Mayor or the City Manager shall
present the Sale Certificate to the Commission in a timely manner, before or after
delivery of the Bonds, at a regularly scheduled public meeting of the Commission.

“Sale Certificate” means one or more certificates executed by the Mayor
or the City Manager dated on or before the date of delivery of the Bonds, setting forth the
following final terms of the Bonds: (i) the interest and principal payment dates; (ii) the
principal amounts, denominations and maturity amortization; (iii) the identity of the
initial purchaser of the Bonds and the sale prices; (iv) the interest rate or rates; (v) the
interest payment periods; (vi) the redemption and tender provisions; (vii) the creation of
any capitalized interest fund, including the size and funding of such fund(s); (viii) the
amount of underwriting discount, if any; and (ix) the final terms of agreements, if any,
with agents or service providers required for the purchase, sale, issuance and delivery of
the Bonds, all subject to the parameters and conditions contained in this Bond Ordinance.

Section 12.  The City covenants that it will restrict the use of the proceeds of
the Bonds in such manner and to such extent, if any, as may be necessary so that the
Bonds will not constitute arbitrage bonds under Section 148 of the Internal Revenue
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Code of 1986, as amended (the “Code”). The Mayor, City Clerk-Treasurer, City
Manager and any other officer of the City having responsibility for the issuance of the
Bonds shall give an appropriate certificate of the City, for inclusion in the transcript of
proceedings for the Bonds, setting forth the reasonable expectations of the City regarding
the amount and use of all the proceeds of the Bonds, the facts, circumstances and
estimates on which they are based, and other facts and circumstances relevant to the tax
treatment of interest on the Bonds.

The City covenants that it (a) will take or cause to be taken such actions
which may be required of it for the interest on the Bonds to be and remain excluded from
gross income for federal income tax purposes, and (b) will not take or permit to be taken
any actions which would adversely affect that exclusion, and that it, or persons acting for
it, will, among other acts of compliance, (i) apply the proceeds of the Bonds to the
governmental purpose of the borrowing, (ii) restrict the yield, as required, on investment
property acquired with those proceeds, (iii) make timely rebate payments, if required, to
the federal government, (iv) maintain books and records and make calculations and
reports, and (v) refrain from certain uses of proceeds, all in such manner and to the extent
necessary to assure such exclusion of that interest under the Code. The Mayor and City
Clerk-Treasurer and other appropriate officers are hereby authorized and directed to take
any and all actions, make calculations and rebate payments, and make or give reports and
certifications, as may be appropriate to assure such exclusion of that interest.

Section 13. Any Bond and the interest thereon shall be deemed to be paid,
retired, and no longer outstanding (a “Defeased Bond”) hereunder when payment of the
principal of such Bond, plus interest thereon to the due date (whether such due date be by
reason of maturity, upon redemption, or other) either (i) shall have been made or caused
to be made in accordance with the terms thereof (including the giving of any required
notice of redemption), or (ii) shall have been provided for on or before such due date by
irrevocably depositing with or making available to a qualified depository for such
payment (1) lawful money of the United States of America sufficient to make such
payment or (2) Government Obligations which mature as to principal and interest in such
amounts and at such times as will ensure the availability, without reinvestment, of
sufficient money to provide for such payment (as verified by a certified or registered
public accountant), and when proper arrangements have been made by the City with a
qualified depository for the payment of its services until all Defeased Bonds shall have
become due and payable. At such time as a Bond shall be deemed to be a Defeased Bond
hereunder, such Bond and the interest thereon shall no longer be secured by, payable
from, or entitled to the benefits of the ad valorem taxes herein levied and pledged as
provided in this Ordinance, and such principal and interest shall be payable solely from
such money or Government Obligations.

Any moneys so deposited with the qualified depository may, at the written
direction of the City, also be invested in Government Obligations, maturing in the
amounts and times required to make payments when due on the Defeased Bonds, and all
income from such Government Obligations received by the qualified depository which is
not required for the payment of the Defeased Bonds and interest thereon, with respect to
which such money has been so deposited, shall be turned over to the City for deposit in
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the interest and sinking fund for payment of principal and interest on the Bonds. The
term “Government Obligations” means direct obligations of the United States of
America, including obligations the principal of and interest on which are unconditionally
guaranteed by the United States of America which may be United States Treasury
Obligations such as its State and Local Government Series, which may be in book-entry
form.

Section 14.  Moneys in any fund not immediately needed may be invested as
provided by state law and applicable federal statutes and regulations, provided that the
Commission and the City hereby covenant to the purchasers and the holders of the Bonds
from time to time that the City will make no use of the proceeds of the Bonds or any
funds reasonably expected to be used to pay the principal of or interest on the Bonds
which will cause the Bonds to be arbitrage bonds within the meaning of Section 148 of
the Code, as amended, or which would adversely affect the tax status of interest on the
Bonds under the Code. This covenant is for the benefit of the purchasers and the holders
of the Bonds from time to time.

Section 15.  After any of the Bonds have been issued, this Ordinance shall
constitute a contract between the City and the holder or holders of the Bonds and shall be
and remain irrepealable and unalterable until the Bonds and the interest thereon shall
have been fully paid, satisfied and discharged, defeased or until such payment has been
duly provided.

Section 16.  If any section, paragraph, clause or provision of this Ordinance
shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of this Ordinance.

Section 17.  The title and a general summary of the subject matter contained in
this Ordinance shall be published in substantially the following form:

(Form of Summary of Ordinance for Publication)

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
NOTICE OF ADOPTION OF ORDINANCE

Notice is hereby given of the title and of a general summary of the subject matter
contained in an Ordinance (the “Ordinance”) duly adopted and approved by the City
Commission of the City of Truth or Consequences, New Mexico, on August 12, 2026.
Complete copies of the Ordinance are available for public inspection during the normal
and regular business hours of the City Clerk-Treasurer, 505 Sims Street, Truth or
Consequences, New Mexico. The title of the Ordinance is:

AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE OF
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO, GENERAL
OBLIGATION BONDS, SERIES 2026, IN THE PRINCIPAL AMOUNT
OF $630,000, PAYABLE FROM AD VALOREM TAXES LEVIED ON
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ALL TAXABLE PROPERTY WITHIN THE CITY, LEVIED WITHOUT
LIMIT AS TO RATE OR AMOUNT; APPROVING THE
DELEGATION OF AUTHORITY TO MAKE CERTAIN
DETERMINATIONS REGARDING THE SALE OF THE BONDS
PURSUANT TO THE SUPPLEMENTAL PUBLIC SECURITIES ACT;
PROVIDING FOR THE FORM, TERMS AND CONDITIONS OF THE
BONDS, THE MANNER OF THEIR EXECUTION, THE MANNER OF
SALE, AND THE METHOD OF, AND SECURITY FOR, PAYMENT;
AND PROVIDING FOR OTHER DETAILS CONCERNING THE
BONDS; APPROVING FORMS OF THE BOND PURCHASE
AGREEMENT AND OTHER DOCUMENTS RELATING TO THE
BONDS; RATIFYING ACTION PREVIOUSLY TAKEN IN
CONNECTION THEREWITH; AND REPEALING ALL ORDINANCES
IN CONFLICT HEREWITH.

The Ordinance directs and authorizes the issuance of the City of Truth or

Consequences, New Mexico, General Obligation Bonds, Series 2026 in the aggregate
principal amount of $630,000; approves the sale of the bonds to the New Mexico Finance
Authority pursuant to a bond purchase agreement; provides for the form of the bonds;
provides for levy of taxes to pay the principal of and interest on the bonds; makes certain
covenants with the bond purchaser; and provides other details concerning the bonds.

This notice constitutes compliance with Section 6-14-6, NMSA 1978.

[End Form of Notice]

Section 18.  All acts and resolutions in conflict with this ordinance are hereby
rescinded, annulled and repealed.

[Signature Page Follows]
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PASSED, APPROVED, AND ADOPTED THIS 12" DAY OF AUGUST, 2026.

CITY OF TRUTH OR CONSEQUENCES,
NEW MEXICO

MAYOR
[SEAL]

ATTEST:

CLERK-TREASURER

18



Commissioner then moved adoption of the foregoing ordinance, duly
seconded by Commissioner . The motion to adopt said ordinance, as
amended, upon being put to a vote, was passed and adopted on the following recorded
vote:

Those Voting Aye:

Those Absent:

(_ ) Commissioner having voted in favor of said motion, the motion to
suspend the rules was thereupon declared by the Mayor to have passed.
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After consideration of the matters not relating to the ordinance, the meeting on
motion duly made, seconded and unanimously carried, was adjourned.

Dated this 12" day of August, 2026.

CITY OF TRUTH OR CONSEQUENCES,
NEW MEXICO

MAYOR
[SEAL]

ATTEST:

CLERK-TREASURER
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CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RP St.
WEDNESDAY, JULY 8, 2026

A. CALL TO ORDER:

The meeting was called to order by Mayor Rolf Hechler at 9:00 a.m., who presided and
Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B INTRODUGTION: R

Upon calling the roll, the following Commissioners were reporied present.

Hon. Rolf Hechler, Mayor

Hon. Destiny Mitchell, Mayor Pro-Tem

Hon. Amanda Forrister, Commissioner was absent
Hon. Ingo Hoeppner, Commissioner

Hon. Chaz Glines, Commissioner

Also Present. Gary Whitehead, City Manager
Traci Alvarez, Assistant City Manager
Jay Rubin, City Attorney
Angela A. Torres, City Clerk-Treasurer
Jocelyn Holguin, Chief Financial Officer
Luis Tavizon, Chief of Police
OJ Hechler, Community Services Director
Tyler Knull, Code Enforcement Of
Andy Alvarez, Sanitation Director
Wes Myers, Sanitation Supervisor

There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION:

Mayor Pro-Tem Micthell: A local artist, Rob Lower, passed away. He had a great heart.

Mayor Hechler: Let's keep Rob Lower in our prayers and our thoughts. Also, we just

finished with our nation’s 250! anniversary. Let's keep our nation and the future of our

nation in mind for 15 seconds, please.

Mayor Hechler called for fifteen seconds of silent meditation.
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3. PLEDGE OF ALLEGIANCE:
Mayor Hechler called for Mayor Pro-Tem Mitchell to lead the Pledge of Allegiance.
4. APPROVAL OF AGENDA:

Mayor Hechler made a motion to move items G2 and G3 after public comment.
Mayor Pro-Tem Mitchell seconded the motion. Motion carried unanimously.

C. PUBLIC COMMENT (3 Minute Rule Applies):

~ There were no comments from the public.
G2 and G3 were moved before D1.
G. ORDPINANCES/RESOLUTIONS/ZONING:

2 Discussion/Action: Resolution No. 02 26/27 Series 2026 General
Obligation bonds

Mark Valenzuela and Nathaniel Gomez-Valenzuela, Bosque Advisors, LLC, presented.
A copy of the presentation is attached hereto and made a part hereof.

Chris Muirhead, Modrall Sperling: The first action item on your agenda is the resolution,
which is item G2. This is a resolution that is required by the New Mexico Finance
Authority, to keep that option on the table, as Mark indicated, that’s the likely outcome
we go through there. They require the governing body to show their backing of an
application to be submiited. This is consistent with what you've done in the past, so
approving this just allows the staff, with the consultants, to make sure that application
gets in and moves forward.

City Attorney Rubin: I'm glad you said that, when | was looking at section 2, it sounded
like the application already was submitted.

Chris Muirhead, Modrall Sperling: It has not. We can take out “ratified”, if doing that is
approved and confirmed. But yeah, you're right, thanks Jay.

City Attorney Rubin: | would've called you, by the way, if it wound up —

Chris Muirhead, Modrall Spetling: Oh no, | didn't even see that. So, we can say we're
ratifying all the good things we thought about the application. So that's what this
resolution does, if you want to take action on that, or | can go on and explain the second
item, which is the ordinance. This is just the first reading of that ordinance so that it
approves publication, and coming back in Mark’s calendar shows August 5%, 1 think it
was, for actual consideration of that ordinance. This is consistent with the ordinances
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that have been in place in the past, for the three other GO Bonds that are outstanding,
in’23, '24, and '25. This one is $830,000 so it maximizes the full $3 million that was
approved in the November 2022 election for the roads, water, and wastewater system,
in keeping those projects going. So this would maximize all of that authority, get all that
money out and working, and set you up for, as Mark indicated, the option to send
another question back to the voters if you want to do that. No action on the ordinance,
other than to approve the publication. The resolution is just to approve the application to
the Finance Authority.

Mayor Pro-Tem Mitchell made a motion to approve Resolution No. 02 26/27 Series
2026 General Obligation bonds, with the change of removing the word “ratified”,

~ documents. Commissioner Glines seconded the motion. Roll call was taken by
the Clerk-Treasurer. Motion carried unanimously.

3 Discussion/Action: Publication of Ordinance No. 774 General
Obligation Bonds, Series 2026.

City Manager Whitehead: | would give some local presentation on the validity of the
need for the bond. Again, we have a $680,000 remaining that we'll be issuing. One of
the requirements is that we have 5% either spent or allocated within the first six months,
and then the final done within three years. This fourth bond, as we presented to you at
the last meeting, will use the wastewater/water side to match the last grant that we did
receive for $256,000. We need $256,000 in a match for the NMFA Water Trust Board
grant that we received for the wastewater plant. The fourth bond will then already be
allocated for that particular expenditure. Currently, we are working through the bonds.
The biggest issue that we have holding us up are the roads, as we're trying to figure out
how to get a number of the roads paved, and how to get those done quickly through
contractors, but we are on track with the bond, we're on track with spending those
bonds, and probably by the time we get this resolution done for the approval of this
item, we'll need to start discussing the move-forward process for our next bond. | think,
again, we should go back to the voters and request reauthorization. VWWe have the
opportunity to continue with water/wastewater/streets if that's the Commission’s intent,
or to change the scope of work for the bond and the capacity of that. What | will point
out, the reason one of the items that we made with DFA on getting the bond rate
lowered to 3.5 was that we would put off paying ourselves back for a period of time until
we had enough excess revenue to more than cover the debt payment. If you look at the
schedule that was presented to you, that's probably going to be in the 28 time frame,
when it looks like we would then have somewhere around $250,000 in excess revenue,
somewhere in that period. The 28 or 29, we might look at bringing back that first
payment that we made on behalf of the general fund in putting those funds back. Again,
| think we’re going to be able to stay at about the 3.5 mill levy at this point. | always like
to say, “What happens if the voters don’t approve?” and the mill levy needs to get paid
off, if you do the math, you look down, there’ll be more than excess revenue, and the
term of the bond, then would be paid off sooner than the twenty years. DFA would then
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require that we start sending more of the excess reserves to pay the debt off, so that the
$3 miillion is paid off. So, we're not going to end up with $5 million left on a $3 million
bond. That would be the process.

Mayor Hechler: As we move forward and we get our final bonds issued, there’s going to
be a report at the end of how we leveraged our bond money against what we received,
right? A final report to show that that money exponentially provided services for our
community that we would not be able to get otherwise. | think that's going to be a big
selling point for when we go to our new bond request, if we decide to do so next year.

City Manager Whitehead: Absolutely, we'll prepare that. | can clearly tell you that $256

~ show you the way we've leveraged. We've used almost $1 million to match, soone
match will go to the $4.5 million we received from capital outlay, that’s currently going
into the ground on shovel-ready, approximately $100 is going to the water meter project
under CDBG, we have some match for Colonias, which is going to work on the vac
station, and then the $256 which is coming for the wastewater plant. So we're easily at
$1 miillion, which will leverage us to almost $10 million at this point. But we will make a
full presentation, we fry {o be as transparent with the bonds and what we're using as we
can.

Mayor Hechler: What would the mechanism be to change our bonding initiatives for next
year?

Chris Muirhead, Modrall Sperling: That would be in the election resolution that you
would adopt next year, to put it on the ballot. In 2022, the decision was made, generally,
broad language, hitting the streets and alleys or water/wastewater. if you wanted to do
something different for governmental purposes that fit, that you thought was more
pressing, we would just change that language so that the voters were then approving
using it for x instead of y. If would be at that point that you make that change.

Mayor Hechler: And we would hold public meetings and things of that nature to see
what the community wanted to do?

‘City Manager Whitehead: That would be correct. We had two opportunities to put this
back on for the voters within this November. Speaking with Mark and Nathaniel, we felt
that it was a little short to get everything together, so our last opportunity would be at the
next municipal election, which would be next November. Our vision would be to get this
set in motion, and then we would begin spending the next six months to a year
preparing and talking with the voters, making sure we get the resolution on and are
ready for the municipal election to see if we would get authorization to continue. That's
our plan.
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Mayor Pro-Tem Mitchell made a motion to approve the publication of Ordinance
No. 774 General Obligation Bonds, Series 2026. Commissioner Glines seconded
the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

D. REPORTS:

City Manager Whitehead reported the following:
+ Welcome, everybody, to July and the start of our new fiscal year. Just a shoutout
to the Finance team, | know Carlos has really been jumping through hoops this
week trying to get purchase orders. | think the public may not realize how much

it's been a little bit of a process, and we fumble a little bit. Thank s to the team for
working hard, | know it's tough but we’ll get through it and get things going. Just a
reminder, the next meeting will have the presentation of our final budget, we will
be working on those numbers. We do need to discuss some adjustments that
we’ll be making, and we'll se ethe final numbers in cash, and then {'ll be
presenting a recommendation on the water/wastewater rates and how that
budget will look. 've been working on that, so hopefully we'll get that wrapped up
this week so we can get all this to the Finance team so they have a couple of
weeks to prepare.

¢ To bring you up to speed on water projects, we have two active water projects
going now. We are in the $20 million expenditure range, WSPI-1 is ongoing
thanks to that crew that are working diligently around the schools. They
committed to bringing two crews in and trying to get the schools done during the
summer so that we don't have any issues. We did have a water break, we found
a surprise 4” water line in the ground that went nowhere, that's just part of what
we deal with. We did have some challenges shutting off the high school area, so
we were fortunate school was out, it happened in the evening, but we've resolved
that, so we're good there, thanks to those guys. The first project is going well.

o [f you drive to the South side of fown, you'll see the new water tank is complete, |
think we are getting it sanitized and hopefully we’ll get that online pretty quick.
The crew is working from Cook Street coming to Morgan Street. When | drove in
this morning, | saw that they are really ready to start working on the shoulder.
Again, they will not be tearing up and working in the DOT road or right of way.
DOT did not authorize that, so the new water line will be going in on the shoulder,
and you'll see, they're working with the local businesses there, making sure they
can get through. That is going really well.

e Thanks to the Streets crew, they're really working hard cleaning up sidewalks,
cutting trees, cleaning ditches, and that's work that often goes unnoticed, but |
appreciate what they're trying to do. Again, our vision is to really make that team
more of a maintenance organization, where we're really just taking care of those
things, and we're trying to find innovative ways to get our roads built instead of us
trying to do that.

« You approved us having a new employee structure, | will again tell you that’s in
full bloom, we're active. The administration, my office, Human Resources, and
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the PIO, have moved into the old municipal court building. We kind of envisioned
that as maybe a temporary landing spot for us, but we’re there now, so the best
part is Human Resources is fully in there, so our employees can come in to see
and take care of their business one-on-one in that structure, and we have
enough space there, we will come up with some ways we can do some training.
We are going to learn how to take Human Resources to another level if we can,
changing that up. Thank you for that.

Water-wise, we have 20 active water leaks this morning. The team is working as
hard as we can, we've brought in the contractor, we've had the exit of some
employees, so we're down a few hands, but Jesse Cole, who is our 4x4 water
contractor, in his agreement, he’s capable of doing some water projects for us.

—He’s been-handling what we call the medium/small-projects, and then the team-— -~ —

has been out trying to deal with the bigger leaks. We just continue to struggle
with Magnolia, Elm, and Maple. That area seems to get hit every time we shut a
water valve off upstream, it seems to get the water hammer and it's just a
challenge. We don’t have any solution at this point, until we can get these
pressure relief valves in, and hopefully stabilize and get going. Bo, as our new
Public Works Director, and his team, are locking at ways we can start organizing
the team, but we do have to fill a couple of positions.

To bring you up to speed on Foch Street, we anticipate that by Friday, we should
be at what we're calling substantial completion. This week, the electricians are
on-site, the landscapers are on-site finishing the last two items. We know the
street will not be complete. Under the contract, they have 30 days to finish the
punch list, so the pavement will be what we’re calling a punch list item. We'll get
the landscapers off the street, we'll get the electricians off the street, and then the
subcontractor for doing the street paving will be in, and have about 10 days in
which they'll get it. They have already got it ready, so if you've walked or seen,
they’'ve removed and excavated down to what they think the base is, so it will
really just be about building the road back up. Today, all the concrete is poured,
we are going to be removing a section of the concrete to rebuild and recreate a
driveway and a drive path, but other than that, the project is closer than it looks at
this point. it's kind of like its last minute where it's really coming together. The
electricians are working hard hooking everything up, so we're excited. We think
by the end of July we should be doing the final walkthroughs on that. We will be
in time, Traci and | met with them again, we go over the budget on a weekly
basis, we are still in budget, we're still working on a few pennies in excess, but
we feel like we're going to make it in contract time and on budget with this
particular project.

We're excited, we had a successful bid process for our Police Department. We
had four opportunities, the team is working, we're in what we hope are the final
stretches of our design build process, to bring forth a proposal to the Commission
to look on. We're excited, we think the Police Depariment should get started in
the next 30-45 days. We're really close, and | want to thank the team. We’re kind
of working through the design build process, it takes us a little while, and | want
to thank Jocelyn for being patient with us on that. We should hopefully get that to
you soon.
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August 25128t the New Mexico Municipal League will be hosting their annual
conference in Las Cruces. | would encourage departments — if you have staff that
has not attended the conference, this is a good opportunity, it's close, some
people might be able to attend 1-2 days, we might be able to figure out how to
split the schedule, but it's a good opportunity with it being that close. So |
encourage those that need to go, the Clerk, | mean, there are definitely spots
within that, Finance, etc. It's good to attend the Municipal League, this is a good
spot to go. Johanna will handle the registration for the Commissioners, and then |
would ask each department to schedule their own attendance and travel, and get
those purchase orders turned in.

Last week, 1 did attend and we rejoined the Manager's Association Affiliate with

—the New Mexico-Municipal League: It was really worth-my time, | had-agood time——

in being in a room with 13 other managers, a few mayors, a few treasurers, and
Williamsburg’s Mayor and Clerk went. It was a very good meeting to realize that
every single issue that we have, they have. Every single one of them. They could
fit in here and | could fit in there, it was amazing to hear how they talked about
everything. We had good presentations on abandoned and nuisance properties,
that really good and | was excited to hear that. We had good presentations from
Clovis and Rio Rancho on how they manage those, our process is very similar,
they just added some ideas that I'll bring to the team as we start thinking about it.
You have some of that on our agenda today. We talked a lot about housing, a
very, very good presentation on IPRA, | look forward to meeting with the Clerk to
go over what | learned and see what we can do — again, we already have a great
process, it works, but it was really helpful to see how they handle those. We
talked a lot about revenue and revenue generation. I'll remind all of you, even
though we just passed a bond and we're doing a property tax, that's not our
source of revenue. We live on gross receipts tax, and we live on dollars that we
get back through the state legislature that come, generally, from gross receipts
tax. The New Mexico Municipal League talked a lot about the work that they do
to make sure they preserve that path of income that we have. Then, of course,
we had a nice DOT presentation on roads and those items, and then we wrapped
up with some economic development. It was a great meeting, | learned a lot, it's
always fun when you're not just sitting in a conference, and you're talking to other
individuals in my space, it was good to hear their concerns and kind of talk about
ideas. That is my wrap-up of the last couple of weeks. Going forward, we’il start
trying to figure out our department head meetings, all that is changing. Hopefully
in August, we'll get back to where we’ll have the cadence of the department
heads coming to visit with you, 1 sfill think that's important and relevant. With that,

- I'll stand for any questions.

Mayor Hechler: Am | seeing that the electric vehicle charging station is starting up?

City Manager Whitehead: Correct, the electric car charger that we were awarded the
grant for is coming online now. It should be a 6-week process to get that going. The
charger is already on-site, so they’re not waiting on anything, they’ve just go to build it

out.
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Mayor Hechler: Are you going to develop a standard operating procedure for that
charging station? Are we going fo put any employees in charge of it? What comes to
mind is, | know how much trouble they have with electronic payments. For instance,
when at the car wash, they're trying to fix things. And I'm hoping this isn’t the case, but
once we get this started, you know how things get messed up and people lose their
credit cards or something shuts down. We'll have to have some kind of procedure to
deal with that, right?

City Manager Whitehead: We're going to pass a resolution that none of that can
happen. Just kidding. | think that again, we will absolutely work through that. We were

excited to get the grant, and-again, we haven't seen-how the mechanism works, we —————

haven't had training on that, so as soon as we do, we'll get that resolved. If leans into
one of the items we've discussed, coming up with a better credit card payment system.
This will be part of how that works, and we will work through all those issues. The
Electric Department will be in charge of the car charger at this point.

Mayor Hechler: Great, thank you.

Mayor Pro-Tem Mitchell: | was at the SCRTAB meeting yesterday, and the members
had asked about the status of the Lee Belle Johnson building was, as far as going out
for RFP for anything. | was just curious if you had an update on that?

City Manager Whitehead: Great question. At this point, we have yet to receive the grant
from the legislature that we achieved in January, that contract will come in. So we've not
technically started. That will go under the Community Services Director and Facilities.
We've talked about it in-house and again, our vision there is to use the design build
concept to get a contractor in to then tell us how they can repair the footings in that
building and get it back in compliance for occupancy. When | was at the conference in
Ruidoso, there was a design builder there at the site. | have their card, they’re out of
Albuquerque, they're in New Mexico, Utah, and Colorado. They were interested, they
asked us about projects, | talked with them, and they’re under CES, so they're under a
contract, so | might bring them down to have a look. And we will be as innovative and as
quick as we can to try to get somebody in there to do that. And the same, we haven't
received that grant on Marie Street, either. So, we're waiting for Lee Belle and Marie
Street contracts for those funding before we can get started. Traci has also just
informed me that we did receive the award letter from Colonias on the Marie Street
project. We definitely have the contract for the $1.3 million, and then we have the
$350,000 for Marie Street. So again, we have $1.7 million for Marie, and we'll get
started on that soon as well.

Mayor Hechler: That's like five major projects in our community.

City Manager Whitehead: Yes, sir.
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Mayor Hechler: We haven't seen that type of activity in quite a while, usually it's one or
two. There’s a lot going on all at once.

City Manager Whitehead: It's a lot, and | think the challenge we’re having — I'm having,
Il just put it on my shoulders — is figuring out the fastest process to get these done.
How do | get people on the road? It doesn't feel like we want to go to bid, and | don’t
mean to be disingenuous, but | need to be quicker, so finding CES contractors that are
capable of coming in and doing the work, doing it fairly, and finding enough of them that
| can spread the work out and get multiple contracts in. We'll continue fo work on that
process next.

—Mayor Heehler: Okay--You-might have te-clone-yourself-Thank-you-for that repert————-

a. Police Department Update.

Chief Tavizon reported the following:

¢ For the month of June, the department had:
c 1,075 calls for service

115 Animal Control calls for service

Motor vehicle accidents are down, at 26 the prior month, down to 8.

10 sky referrals

54 follow-ups on various cases

1 DWI

Code Enforcement had 14 cases they were actively working )

245 traffic stops

205 citations issued

o 7 arrests

« | wanted to talk a little bit about the grant that we work, the SAFER grant, some
of the community members don’t understand why we have to notify the public via
social media or through our local news organizations. Our calls for service or the
amount of officers we have is pretty high, so a lot of times we can’t do a lot of
directed patrols for some of the traffic enforcement issues we have. These
various grants New Mexico provides and that we participate in help us pay
officers overtime, that doesn’t come out of aur budget. It's all grant money, to hit
these directed patrol areas. So we can hit these high-complaint areas, whether
it's downtown with people in the crosswalks not yielding for cross-pedestrians, or
speeders in various areas. That money is solely directed towards that, and | think
it's a win-win for the community, because we can try to bring these crashes
down, hopefully to zero at some point, and then it's not coming out of the general
fund, it's money that’s provided through the state. Just to clarify that, there were
some questions on that.

e We're also working on a COPS grant, to try to get CALEA accredited. We're
seeking out the New Mexico Municipal League accreditation, through the NM
Assaciation of Chiefs of Police. That's kind of in limbo right now, so untit they
decide to go forward with the program, we decided to go for the national
accreditation. They have a tier 1, it’s a little bit more costly up-front, so that's why

0 C 000 O0o0
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we put in for the grant. The regional manager that oversees — | believe it's
Arizona, New Mexico, Texas, and Colorado — he just recommended us for that
grant, so we’re just waiting to see if we get an award letter from them or not.
Then that will be a process, we could start the admin side, and then as we're
moving into the building and it's getting built, we can start integrating that as well.
We're hoping that we can achieve that, it's quite an accomplishment if we can get
that national accreditation. So that's something we’re looking forward to.

¢ e held an active shooter course, we hosted it here, the schools have been very
generous in letting us use the middle school. We opened it up to other
organizations, so we had other entities in the community going through that
training as well. | think it's important that we always have our fingers on the

pulse;so-to-speak; on-thattopic- That way we're well-prepared.-Hopefully- that —————
never happens and we never have to deal with that, but in the event that we do,
we are prepared and can take care of it adequately.

¢ We just recently had a 4!" of July parade, | believe that was the first one in a
while, and it was quite successful, we didn’t have any incidents on the police
side. From what | hear, other than the heat being tremendous and hoping that
they could move it later into the evening if they do it again, we had no complaints.
It was a breath of fresh air, | enjoy 4! of July parades. With that, I'll stand for any
guestions you may have.

Mayor Hechler: Thank you. Are you excited for your new building?
Chief Tavizon: Absolutely, can’t wait. We are extremely thankful for that.
Mayar Pro-Tem Mitchell: What is the time frame to start construction on that?

City Manager Whitehead: We don’t know. | was just informing that we had a successful
opportunity. Jocelyn and the finance team are still working on the final contracts and
those things. So we won't know until we get that done. But sooner than you’d expect.
Before the end of the year. That concludes out department head reports as we work
through this new process, and we will revisit in August. | will piggyback off the Chief's
report by thanking the Police Department on the parade. It did come off really nice in the
evening, but it was hot. Becca with MainStreet and | talked a little bit, we stayed the
whole evening. We have some ideas for hext year to maybe do it a little differently, and
make it a little bit later into the evening. But it was very nice, it was well-attended,
people enjoyed the music, they were walking in and out, coming from all over. So it was
one of the better Dancing in the Streetlight events we've had. | think 4% of July had a lot
to do with it, getting people out. Good on all of our for allowing us to have a 4% of July
celebration for the 250" anniversary. Thank you.

b. Department Head Reports. .

There were no department head reports at this time.
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2. City Commission Reports.

Commissioner Glines reported the following:

Good morning everyone, happy belated 41 of July. It was really awesome seeing
everybody come together for that parade. Festivities and music downtown really
brought everybody together. Volunteers, organizers, and city staff, thank you all.
The certified municipal official training was really valuable, going up to
Albuguerque with everybody. We're doing our best to learn everything we can to
be able to serve our community better. On the infrastructure side, I'm glad to see
we're making progress on the roads and water projects. | know the work causes

temporary headaches; I've-been-hearing-about it and I'm-sure-our-other ———
Commissioners are as well, but it's important for safer streets and reliabie utilities
going forward; even if that means water pipes blocking Broadway.

I'm still hearing from residents about top priorities, which are water leaks, road
repairs, traffic safety, and | just want to make it clear that we are doing everything
we can to get that ball rolling for the future. Please keep ideas and solutions
coming, email me any time, | do read them all, or come find me. Thank you.

Commissioner Hoeppner reported the following:

Good morning, everything has pretty much been said. Like |'ve said before, I'm
also open before every Commission meeting on Mondays from 1-2pm for citizens
to walk in and let me know about any concerns they may have. Please let me
know so that we can have a more detailed meeting afterwards.

Art Hop is coming up, please come downtown to support us, it will be an amazing
weekend like it is every time. Stay cool in the heat.

Mayor Pro-Tem Mitchell reported the following:

To add onto Commissioner Hoeppner's report, my quote for that is, “Stay cool at
the city pool!”.

It has been a whirlwind of a summer, with attending all the other meetings I've
done on behalf of the City Commission. Yesterday was the Sierra County
Recreation and Tourism Advisory Board meeting, which is a quarterly meeting.
We got a lot of updates from different partners in the community, working on
tourism and recreation. Lots of great ideas; reports about visitors coming in, to
our websites, to our visitor's center, where they’re coming in, who's coming,
we're up from last year, etc. Thus far, in the history of the visitor's center, we've
had visitors from every single state in the United States except for Rhode Island,
and | don’t know why. Maybe because nobody lives there.

| also attended the Sustainable T or C meeting last week. We are working on an
educational outreach program for recycling, to help keep recyclable materials
from getting dumped, such as scrap metal, etc. The free dump days that we had
last month, the volunteers and staff were just taking metal out of the loads,
people were just going to throw away metal that we can actually recycle. So
we're working on an educational campaign to let the public know that, “Hey, that
cardboard box your cereal came in, you can recycle that under mixed paper.”
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“Hey, that cat food can that's made out of tin, you can recycle that and we can
get money for that.” And all the money that we save on recycling means that the
city doesn’'t have to pay to dump it. That board is really putting together a major
campaign to get the information out there, and encourage people to recycle.

| was instrumental in organizing part of the July 3™ parade, it was the easiest
parade |'ve ever done in my life. It was so great, everyone showed up, parked,
and then left. | didn't really have to do anything. | got to see some videos of
people lining the streets, and | thought, you know, for it being triple digits outside,
we actually have a decent turnout. The Dancing in the Streetlights was great, |
got to introduce Miss Fiesta to the community. Tudy and the Silver Bullet Band is
one of my favorites, they were taking requests from the audience, it was great.

—People were just chilling-out in their camp chairs inthe shade onthe plaza, and-it -

was a really great event.

| am super excited for the Foch Street project to be complete, considering it is
literally at my back door/front door/side door. | did see asphalt out there in a big
pile, so just waiting for it to get laid that way | can actually walk across to my work
again.

The swimming pool is doing great, the guards are amazing. We've got a new
pool manager, things are settling down. We're starting the lifeguard of the week
awards, and the swim team is gearing up for their districts next week, and state
championships on July 18, Speaking of Art Hop, they are having a fundraiser at
the T or C Brewery this Saturday night, a baked potato bar, to support the kids
going to state and nationals. That's pretty much all I've been doing for the past
two weeks. Thank you.

Mayor Hechler reported the following:

Congratulations to MainStreet for receiving the Clean & Beautiful grant again this
year. It's a little over $10,000 which will have fo be expended between now and
June 30%, 2027. That's some good cash, they're an annual recipient and it
seems to do some good for our community.

On June 25 | had the pleasure of meeting with Mayor Holcomb and Chairman
Paxton, and entertain Secretary Black along with David White and Evan Pilings
from the economic development division. Also present were Gary Whitehead and
Laura Whiteside, who is the acting manager of Elephant Butte. We talked about
several initiatives, including the completion of the divided well road and ash
canyon, the road to the Spaceport, Elephant Butte conservation pool, affordable
housing, and industrial expansion at the airport including the airport itself and the
area across the highway for a potential industrial park. Found some good
revenue sources that potentially could help us in that area. We discussed a multi-
use recreational center, we discussed the possibility of an OB development park
on private property, we also talked about the regionalization of solid waste
transfer station. All these topics were discussions only, if any of these gain
traction, we will bring them back 1o the Commission for action. But we've got
some good ideas, and we'll see if they pan out. If they do, we’'ll bring them to
your guys to see what we can get done for our county general.
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e On June 26", [ met with the Sierra County Council of Governments in Vato, New
Mexico. This was a gquarterly meeting where we approved the new budget. It
looks like the Council of Governments will be building their own office. It's great
to hear that they're going fo build it in Sierra County because they want to be
centrally located. They've been renting for 20 years, so they’'ll be building their
own office here in our town. On of the important things | learned there was that
this year, again, Colonias will have $92 million. Last year, they had $92 million,
this year they’'ll have another $92 million. This is a substantial revenue source for
us to get some completions done, like Marie Street. So, I'm hoping we can go
back for that, see what we can get from Colonias this year to better our
community. I'm looking forward to that.

—s - OnJuly 14", we will be hosting the Legislative Transportation Infrastructure -
Revenue Subcommittee (TIRS) for their meeting. |, along with Mayor Holcomb
and Mayor Stubblefield have been invited to present our transportation structure
needs. So, we can get that program together now, they'll give us 10-15 minutes
each to talk about what we need in our community, and see if we can get some
additional funding and assistance. We're looking forward to that opportunity. That
concludes my report.

3. City Attorney Reports:

City Attorney Rubin reported the following:

e [t occurs to me that | haven’t given a report in the last couple of months, it doesn't
mean I'm not doing anything. In fact, typically Gary or Traci may send me some
routine work to do, and | just refer back to Gary and Traci. If they feel it requires
the attention of the Commission, that's up to them, but | usually let them handle
that decision. | just want you to know that this is one of the situations where no
news is good news.

Mayor Hechler: | feel like if we had a report from the attorney every time we met, you
might be in trouble.

City Attorney Rubin: That's right. | appreciate it appearing on the agenda, and the
opportunity to report if | have anything.

E. CONSENT CALENDAR:
1. City Commission Regular Minutes, June 10, 2026
2. City Commission Regular Minutes, June 24, 2026
3. June 2026 Accounts Payable

Mayor Hechler made a motion to approve the Consent Calendar as submitted.
Mayor Pro-Tem Mitchell seconded the motion. Motion carried unanimously.
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F. NEW BUSINESS:
1. Discussion/Action: NMDOT Aviation Grant Agreement.

Assistant City Manager Alvarez: Recently, we had Delta Airport Consultants in, they
presented the full project that we were going to be applying for. That was going to be
the Airport Layout Plan for our Municipal Airport. During that meeting, we did let you
know that they issue the grant agreements very quickly via Docusign with a quick
turnaround. So this is the request for the Commission to accept the signed grant
agreement, because we already sent off Docusign to the mayor, and it was executed by
the state. | gave you guys a handout, | know Cheryl presented a lot of information to

—you; so-|-broke it down-in-a-simplified-form-of what the fund-is-going to-be-used for,
which is the Airport Layout Plan update, the airport rules and regulations, and then the
airport minimum standards. This funding is for the state funding source, which is a
$301,190 state grant with a local match of $6,810 for both the state as well as the
federal funds, the federal grant agreement hadn't come through yet, we're hoping it will
come through in the next month or so, but the allocation for that will be the $274,000 so
it will be a total project cost of $582,000 which is what Cheryl presented. With that, | will
let the City Manager brief you.

City Manager Whitehead: | just wanted to kind of reaffirm. So, the Airport Layout Plan
will re-evaluate what the airport’s going to look like into the future, and one of the items
we've asked for is if we could potentially eliminate two dirt runways. We have
opportunities for landing in other areas that would open up an area on the airport for us
to potentially build out some additional economic development; either hangars or places
where we could conduct some kind of industrial business. What | wanted to brief the
Commission on was that the plan will look at those items to see if they're possible.
During the economic development meeting, Secretary Black presented us with
information on their site-readiness program, that would cost the community nothing for
them to come and evaluate, so we have gone ahead and submitted that application for
this location. The idea would be that we would have area on the airport that would be
accessible from the street, as well as from the airport so that somebody could
potentially use it as a fly-in type business or a drive-in access off the highway. The
second part of that industrial park would come on the East side of the highway, where
we have the area outside. By eliminating those two runways, it opens up some land that
we could take out of the height restriction from the FAA. | do want to be clear, we
recognize that we are sewer and water deprived in that area. The vision here would be
to find those businesses that do not require significant water or sewer in those areas.
That would be the vision, and it was exciting to know there’s an evaluation program out
there, that site-readiness, which may support that it's a good spot, or it may tell us thaf
it's not the right spot. Nonetheless, even if we took out the two dirt runways at the
airport, it would open the area for more potential private hangar rentals, we could
develop it for lots of uses if we needed to. | just wanted to brief you on that item. |
support Assistant City Manager Alvarez, the airport is near and dear to her, she’s
worked hard on it, so we're excited to be supporting her on these issues. We will stand
for any questions and recommend approval of the grant.
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City Attorney Rubin: | reviewed the agreement, and I'm in favor of it. | did note, under
paragraph 2 where it says “the sponsor shall...” there are about 15 different
requirements the city has to fulfill, but in speaking with Traci, it seemed like basically
routine matters that we're already used to handling, so | don't see any issues here.

Mayor Hechler: This might be a little off the wall, but doesn't the airport sit on a brackish
aquafer of some sort over there?

Assistant City Manager Alvarez: The airport water well that’s out there is part of our
municipal water system, and it does get tested. For a long time, people referred to it as

————————non-potable, however, in-going through the drinking water bureau; it should be noted

“that it's going through it's regular testing and it is considered potable water, it's just not,
as they say, aesthetically pleasing. But you can drink i, it's fine, it meets all the
requirements.

Mayor Hechler: Just tastes bad. Is there any potential use, for industrial purposes, for
instance? Just a question. 1 wonder if this report would clear some of that stuff up.

City Manager Whitehead: Certainly, | wouldn't want to try to answer that question, if
there are other uses. The water there, | know from when we worked with Talon for their
septage system and the environment department said, “That’s such a great location
because the water table seems to be 400-500 feet deep. So the depth there seems to
be a significant issue of getting to ground water. But the quality and quantity of it, all
those things would need to be measured and determined. Again, the vision would be
that we have that, we know that it's being tested, it's part of our water system now, so
the vision here would be figuring out how we can get more of that, facilities there that
would use them just for regular, daily activities, not for some abundant water use. We
wouldn’t see that. But | don't have an answer of what else brackish water, if that's what
it's called, would have a use for.

Mayor Hechler: For lack of a better term. Okay thank you.

Mayor Pro Tem Mitchell made a motion to approve the NMDOT Aviation Grant
Agreement. Commissioner Hoeppner seconded the motion. Roll call was taken
by the Clerk-Treasurer. Motion carried unanimously.

2. Discussion/Action: Vector Control Services Agreement between City
of Elephant Butte and City of Truth or Consequences.

OJ Hechler, Community Services Director: This agreement will kind of mirror Sierra
County’s agreement that we approved a few weeks ago. [t will establish a 5-year term
between the City of Truth or Consequences and the City of Elephant Butte.
Compensation would be $12,200 annually, and it would be broken down into a 4-month
operational season of $3,050 per month from July-October. In this agreement, there is
also an equipment reserve of $1,000 if something were to happen fo our equipment,
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they have that to support the use of the fogger and things of that nature. That fogger,
they run about $12,000 for them. So, if anything should happen there, kind of what I'm
envisioning is all the logs, reports, and all of that will be turned in at the time of
invoicing, so the city will have those documents. The no-spray list, all those things.
Mosquito season is generally July-October, but I've been thinking that we may want to
expand that term because there may be some years where spring hits sooner, and we
may have to start spraying in June. That's just something for us to consider, to think
about. The final thing | would say is that if you look at article 7, it says “there will be an
emphasis during mosquito-control season, generally occurring from July 18- October
31%.” g0 that word, generally, may give us some leeway there in that contract, but if we
want to modify it a bit, we can.

City Manager Whitehead: OJ had some family business yesterday and was out. When
we went through our legal meeting, | did bring this up with Jay because | was surprised
when the mayor asked if it was only for 4 months. With this particular contract, we
added language that effectively says that the contract is for an annual basis, it's from
July 18t — June 30t of every year. If the City of Elephant Butte wants to hire us to spray
in December, it's their choice, and OJ and his team would then have the ability to enter
into this contract. Then what we might do is go back and look at the other 2 we've done,
and maybe present an amendment to you. That way, it gives his team the ability to have
a broad scope, if it started earlier, say we have mosquitos in April. So we just wanted to
clear that up, we felt like when you asked that question, sometimes you don’t see things
at those angles, so we wanted to make sure we addressed that. This contract is an
annual contract, the payers could hire us to do the service any time they wanted, and
that's all we're trying to say here. We think we added language to this one, I'll let Jay or
Angela talk on how we just added some verbiage to make sure that OJ had a year-wide
contract on this. '

City Attorney Rubin: | think you addressed it. Yep, we changed the first paragraph of
article 7 to give you more leeway and it's not limited to a 4-month period. It's an annual
contract, the general emphasis would be during that 4-month period, but still that
doesn’t preclude us from going out there when we need to. Also, in support of that, |
would point out that under article C, exhibit C, that's the compensation schedule, and
you'll see that it's a $12,200 contract, and the payments are actually made during that
4-month period, but it's still an annual contract.

Mayor Hechler: So, this completes the entire county now, right? We have vector control
services everywhere?

OJ Hechler, Community Services Director: That's correct. And our contractor is here if
there are any questions for him. He may be able to actually reiterate more about
mosquito season, the amount of chemical he's allowed to spray in a zone or a section
throughout the year.

Ryan Lawler, Superior Weed & Pest Control: | will be doing the vector services for the
city and the county. | will stand for any questions or concerns you guys have.
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Mayor Hechler: And the reason we get to use your services is because you're certified,
right?

Ryan Lawler, Superior Weed & Pest Control: Yes, sir.
Mayor Hechler: Is there anything you’d like to tell us about your services that might let
the public be at ease a little bif? | know some people don't want to be sprayed, some

people do. How does that mix and match in certain neighborhoods?

Ryan Lawler, Superior Weed & Pest Control: I'm glad you brought that up. There are

~give that information to our company so that we can get you on a list to basically not
provide the service in that area. There is a 400-foot radius, so we have to be
conscientious about that. If you elect to be sprayed, you go on a list to request a spray,
and if that's something that we can do, we will do it. If we can’t, we can't, so just give us
a call and we will go from there.

Mayor Hechler: And people don't necessarily have to request to be sprayed, you're
going to go out and actually spray areas just as your general job description.

Ryan Lawler, Superior Weed & Pest Control: Correct.
Mayor Hechler: And then, if there are specific areas, people can call and ask for that?
Ryan Lawler, Superior Weed & Pest Control: That's correct.

City Manager Whitehead: And let me just wrap up to say, the innovative part about this
is that the city is the owner of the vector machine, so we've put together this contract
which would allow the private contractor to use the equipment, there is some liability
and other items included there. The Clerk will be the keeper of the records of the
individuals that do not want to be sprayed, and we’re going to honor the 400-foot radius
— so we're not just going to take out a block, it's in that circle — and then we've also
required that the contractor not do any private spraying using our equipment at
anyone's — because he has his own business and could effectively say, “Well I'll just do
that on our own contract.” But if it's in the 400-foot radius, he cannot use the public’'s
equipment to spray. We've attempted to cover those that don't want it, and also give
him the ability to do so, and at the end of this contract, it's really exciting to have
everybody on board, and we'll get a good taste and feel of how it worked, how well it
worked, what our costs were, and then it might look a little different next year, we're
building it out. At some point, the private contractor may buy his own service equipment
and begin to do that. We're excited to offer it, we need it, we know it's important, and
the team did great work on this, | want to thank OJ and Ryan for stepping up and
figuring this out.
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Mayor Pro Tem Mitchell made a motion to approve the Vector Control Services
Agreement between City of Elephant Butte and City of Truth or Consequences.
Commissioner Hoeppner seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

3. Discussion/Action: Approval of Purchases $60,000 and over.
Carlos Miyagishima, CPO: | have quite a few items here I'm requesting approval for.

The first one is for SCSWA (South Central Solid Waste Authority) in the amount of
$780,000 for waste disposals. This is with a contract they have with the organization

—theyjust mentioned. Thecontract numberis-2024-14,-and-this-is-a-yearly- requisiton——— -

that gets processed every fiscal year. | will defer to Andy Alvarez if you have any further
questions, as he’s more familiar with this than | am.

Jocelyn Holguin, CFO: | forgot to add it to the agenda last time, so we're adding it today.

Mayor Hechler: Now this is just a running total throughout the year for our waste
processes?

Jocelyn Holguin, CFO: Yes, it's annual.
Carlos Miyagishima, CPO: Yes, the vendor is from the City of Las Cruces.
Mayor Hechler: Okay. Do we have others?

City Manager Whitehead: let me just assist Carlos, | would like to suggest the
Commission votes on all of these in one motion. What I'd like to do is take the next item,
which is the freightliner truck, | will have Solid Waste do a presentation on this for you
today, and | am going to ask that you table this particular item, and !'d like to bring it
back on the July 22" meeting. | forgot to address something within that issue, | don’t
have the contract number in the purchase order, so | will get that cleared up by the next
meeting. However, | would like to do the presentation, that way you're aware of what
we're trying to do and where they’re going. With that, l'll let Wes present.

Wes Myers, Sanitation Supervisor, presented. A copy of the presentation is attached
hereto and made a part hereof.

Mayor Hechler: What happens to the old garbage trucks — do you retire it? Do you put it
up for auction? Do you sell it? What do you do with it?

Wes Myers, Sanitation Supervisor: Yes, sir. When we retire it, we'd be looking at

auction as an option to send it back out. With the costs and trying to get things replaced,
it's just not feasible. The auction would be where it would be headed.
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City Manager Whitehead: And what | would ask is to table this item, we'd like to bring
this back at the next meeting, | need to get the proper contract number for the vendor.
We would want to be using CES or statewide price agreement, it's not on the purchase
documents we presented to you today. So | just need to go back and work with Carlos
to finish that and get it done correcily.

Mayor Hechler: [s everything done at one vendor, or do you get the chassis one place
and then get the other equipment somewhere else?

City Manager Whitehead: it would be at one vendor.

- through Lonestar Freightliner out of Albugquerque, that's for the chassis. The body is
another quote from Pete’s Equipment, which builds the attachments, the arms and stuff.
Then it’'s combined into one quote.

Mayor Hechler: And is it manufactured in one place, or is it moving around?

Andy Alvarez, Sanitation Director: 2 different places, there are a few states, it's all put
together.

Mayor Hechler: The reason I'm asking is if there is a warranty issue, where do you take
it?

Andy Alvarez, Sanitation Director: Back to Freightliner Lone Star.

Mayor Hechler: Okay. And it's a 5-year warranty, what if it's down for 8 months? What
happens? Do we lose 6 months or do they extend the warranty for 6 months?

Andy Alvarez, Sanitation Director: That's a good question.

Wes Myers, Sanitation Supervisor: That's something we can look up and get back to
you.

Mayor Hechler: | think | would like to find that out, because it seems like sometimes
we're down for several months with this other equipment.

Andy Alvarez, Sanitation Director: Several months, this last truck took 6 months to get it
back up and running due to ordering parts.

Mayor Hechler: Yeah, I'd like to know if there’s a warranty issue with our trash truck for
several months, if we can extend the warranty.

Andy Alvarez, Sanitation Director: That’s a really good question, we'll look into that.
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City Manager Whitehead: And again, on that particular item, you can do it at the end, a
motion to table it. With that, 1 will turn the meeting back over to Carlos to finish
presenting.

Carlos Miyagishima, CPO: Thank you for helping me out with that item, | still have a few
more. The next one is from Wex bank. This is a statewide price agreement. The
contract is 20-00000-22-00058 in the total amount of $60,000 which would be used to
supply the vehicles and equipment with fuel. This would be throughout the whole year.
Obviously, this is from the Solid Waste Department, and if you have any further
guestions on this one, | will defer to Andy Alvarez for clarification.

—dJocelyn-Holguin, CFO: 8o, the-city currently uses Wex as a general.- But because these ———

are requests that are $60,000 and over, Wex is under the statewide price agreement, so
we added it to the agenda for approval instead of continuously doing change orders to
increase them, this will help minimize that workload for it to just be set at a higher rate
and move forward, because of the statewide price agreement. That wili be the same for
the Police Department on the bottom of the page. The 2 are utilizing the Wex
agreement to exceed the $60,000 process.

Mayor Hechler: The first $60,000 is just in support of the Sanitation Department. How
about the rest of our vehicle fleet?

Jocelyn Holguin, CFO: That's the PD, but the other ones typically go under $60,000 so
we just open PO’s for the annual amount they utilize, and then we close them out on
final invoicing per fiscal year.

Mayor Hechler: Our employees, when they use their Wex card, do they have a choice
where they want to go, or do we have a preferred vendor? Or do we go wherever we
can get a discount?

Jocelyn Holguin, CFO: They are able to go anywhere they are accepting credit, debit, or
fuel cards. However, Wex has those big fuel spots, they usually don’t take them there.
It's on their contract but | can’t remember the name of the exact one. But most places
accept them.

Mayor Hechler: Yeah, | know going out of town, we don'’t have a choice, but in town, are
we ftrying to get bids from vendors or anything or we just go wherever is convenient?

Jocelyn Holguin, CFO: Because it's a fuel card, they can go anywhere, and it's under
the price agreement, so it's not restricted.

City Manager Whitehead: The vendors are the ones that have to choose to accept the
Wex process, and in that process, they accept and provide us some type of a discount
on that purchase, so that is how that would be done. There would be some kind of a
procurement process that they would agree, just like any other procurement where they
would offer some kind of a discount. But the user has full access to buy fuel wherever
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the card is accepted. There are some local vendors that individual departments also
work with, so we do issue some PO'’s directly to particular local shops that don’t accept
Wex. It looks like the city’s tried to share the wealth where they can on fuel purchases.
But for general purposes, the credit card would give the user the ability if the company
took Wex, and any discounts would come through that program.

Carlos Miyagishima, CPO: The next item is from the vendor Sunny 505, this is fiscal
year 26/27 city advertising and marketing agreement. This is for a total amount of
$132,869.92 and they would be using the 2026-2027 contract. It is an open PO to do
city advertisement and marketing throughout the fiscal year, and if you have any further
questions, | will defer to Angela Torres on this one.

" City Clerk Torres: Yeah, this is the contract you previously approved.

Mayor Hechler: Yeah, we've been through it several times, we're good.

City Manager Whitehead: | would just add that in those dollars, that also includes the
New Mexico True match, that we process through Sunny 505 to got o the state. $65,000
| think goes to the state, and then they match it 2:1.

Carlos Miyagishima, CPO: The next one is for Jaime F Rubin, Attorney at Law. This is
an open PO drawdown for the legal services. We used an RFP for that last year, and
this would be a renewal for this year, we have up to 3 years, | think until 2028-2029. But
this current fiscal year would be the first renewal year, so the second year total. Total
amount of $65,000. -

Mayor Hechler: Did we stay under last year?

City Manager Whitehead: Yes.

City Attorney Rubin: It says $65,000 but I'm actually working on an hourly basis and |
think we're pretty significantly less. | think we work together pretty well and we’re trying
to be efficient.

Mayor Hechler: It's been good. If we happen to go over, is there a mechanism for it?
City Manager Whitehead: Well it's based on usage so absolutely it could go over if we
had issues, but again, we seem to be keeping it in the $4,000-$5,000 range monthly
with the items.

Jocelyn Holguin, CFO: And because his was an RFP, it would be alright to do that
because we went through the process.

City Manager Whitehead: Correct.

Page 21 of 29



. CITY COMMISSION JULY 8, 2026 REGULAR MEETING MINUTES

Carlos Miyagishima, CPO: And then the last one is from Wex bank again, this would be
for the PD, it's an open PO in the total amount of $69,000. It would be using the
statewide price agreement. The contract is to supply the vehicles and equipment with
fuel throughout this fiscal year, and | will defer to Chief Tavizon for any questions you
may have on this item. That is all from me.

Mayor Pro Tem Mitchell made a motion to approve the Purchase Requisitions
$60,000 and over with the removal of the Lonestar Freightliner to table it until the
next meeting. Commissioner Glines seconded the motion. Roll call was taken by
the Clerk-Treasurer. Motion carried unanimously.

G. ORDINANCES/RESOLUTIONS/ZONING:
1. Discussion/Action: Resolution No. 01 26/27 Open Meetings Act Resolution.
City Clerk Torires

City Clerk Torres: This is the resolution that we bring to the first Commission meeting of
the fiscal year. This resolution mirrors our Open Meetings Act. On the resolution, | kept
it the same on paragraph 1 where we have our meetings at 9am, and our second
meetings at 4pm. However, | will open it up so you guys can have a discussion on if
you'd like to change it or leave it how it is. | stand for any questions.

Mayor Pro-Tem Mitchell: | think we should make both the meetings at 9am for
consistency’s sake, and because we've tried for the past 6 months having a 4pm
meeting, trying to increase public comment, and | don’t think we saw that increase. |
think we should move it back to where they’re both at 9am each month. | know Ingo
wants to sleep in, but you have Tuesdays, you can sleep in on Tuesdays.

Commissioner Hoeppner: I'm fine with that. Then are we adding public comment on
both meetings again?

City Clerk Torres: Yes.
Commissioner Hoeppner: Okay, good.
City Clerk Torres: Yeah, we have it like that now.

Mayor Hechler: | like the format of having one business meeting and one regular open
meeting where we have everything. | think that expedites the second meeting a little bit.
| know that we're fresher in the mornings than we are in the afternoons, speaking for
myself anyway. And | know that sometimes we keep the staff in late, and after a full day
that kind of tires things out. Additionally, if we have a special meeting and we have to
keep people from out of town here, that might cause some issues from time to time. |
think going back to the 2am meeting has its benefits. It doesn’t take care of everything,
but | think it might be better for this body if we decided to do that. That's my opinion.
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Commissioner Glines: I'm comfortable with that.
Commissioner Hoeppner: I'm fine with that.

Mayor Pro Tem Mitchell made a motion to approve the Open Meetings Act
Resolution No. 01 26/27 with the amendment of changing both meetings to 9:00
a.m. Commissioner Glines seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

City Clerk Torres: For our next meeting, we have it advertised as 4pm. Would you like to
change the next meeting to 9am or would you like to start the 9am meetings in August?

—Mayor-HechlerLet's keep the next-one-at 4pm-and start-at 9am-in-August.——

City Clerk Torres: The new schedule will begin at our August 12 meeting.

2. Discussion/Action: Resolution No. 02 26/27 Series 2026 General Obligation
bonds. Chris Muirhead, Modrall Sperling & Mark Valenzuela, Bosque
Advisors, LLC

This item was moved before reports.

3. Discussion/Action: Publication of Ordinance No. 774 General Obligation
Bonds, Series 2026. Chris Muirhead, Modrall Sperling & Mark Valenzuela,
Bosque Advisors, LLC

This item was moved before reports.

4. Discussion/Action: Resolution No. 03 26/27 Abatement of Dangerous
Structure at 825 Morgan Street.

Commissioner Giines recused himself from this item.

Tyler Knull, Code Enforcement Officer: The property I'm bringing before you for this
resolution is 825 Morgan Street. This property began the process of being notified of
violations on the property, specifically dangerous structure and unsanitary premises, in
December of 2025. The property was posted with a notice of violation and notice of
violations were sent to the listed property owner at the primary address, and the
address 825 Morgan via certified mail. We did not receive responses on those certified
letters notifying the property owner. The property was reposted on December 2274, 2025
at the address. Again, no response was received. The property is unsecured and is in
violation of our city code 4-229, specifically section 1 where we have unsecured doors
and windows on the property, and section 7 where we have an attractive nuisance to
unhoused people, vagrants, criminals, or children. It's simply not a safe structure to, at
the very least, have boarded up in some manner. Like | said, we've received no
response. Aftorney Rubin has done a title search on the property, all interested parties
have been notified via certified mail. Again, still no response. We've had meetings with
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City Manager Whitehead, Assistant City Manager Alvarez, and Attorney Rubin
regarding this property. We feel comfortable moving forward with the resolution. Once
the resolution is passed, should it be passed, all interested parties from the title search
and listed property owners from the Sierra County tax assessor website will be notified
and served with that notice, to continue to try to gain a response. If there is no response
within a given timeframe, then we’ll move forward on the resolution, should it be passed
today.

Mayor Pro-Tem Mitchell: And what does it mean to move forward on the resolution?

Tyler Knuil, Code Enforcement Officer: To pass the resolution.

" City Attorney Rubin: We would pass the resolution, but then if we go through the

process we're talking about, we would demolish the building. Of course, this is all in the
resolution, but we would then put a lien on the property for the reasonable cost of the -
demolition for the removal of the debris. | really like Officer Knull's presentation because
what we're emphasizing is notice.

Tyler Knull, Code Enforcement Officer: Correct.

City Attorney Rubin: And that’s why we did a title search, because you always want to
know who had an interest or has an interest in the property. The title search revealed
that there was a gentleman who is deceased, and there was a probate opened. The
person’s representative is in Lincoln, New Mexico. | believe you sent a certified letter
there, it was returned unclaimed.

Tyler Knull, Code Enforcement Officer: Correct.

City Attorney Rubin: And that's why the resolution says that the certified letter was not
claimed. Nevertheless, even though we had that happen, if we pass the resolution, then
we have to give notice again that we passed the resolution. So, we will try again to get
ahold of the individual. The title search also revealed that at one time, the PNC bank
has a mortgage interest in the property, this goes back more than 20 years ago. We
don't see that it was ever released, so we will also try to reach out to one of the
successor branches, maybe in Las Cruces for example, and let them know what we’re
doing. | had a meeting yesterday with Mr. Knull and Mr. Whitehead. Gary made a really
excellent point, notification is the key here. Again, this is a very important step, we're
talking about demolishing someone's building so we want to make sure that people are
being properly notified. That's what this is designed to do.

Tyler Knull, Code Enforcement Officer: And just to further clarify, should we receive a
response once we notify that this resolution has been passed, then we will hold off, at
least on my end, and I'll speak with Manager Whitehead and Attorney Rubin on what
our next steps should be to continue to give any interested party an opportunity to
resolve any violations on the property before we move forward with anything.
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Tyler Knull, Code Enforcement Officer: Yeah, the resolution even sets forward that once
we serve someone, that individual would then have 10 days to file an objection to the
City Clerk and request a hearing in front of the Commission.

Mayor Hechler: Once we go through this whole process, and there’s no action from the
other party, we move forward with demolition and cleaning it up. That price is attached
to the value of the property under a lien?

City Manager Whitehead: We do have an opportunity to ask that if somebody was to
demolish it, that particular company could accept the property in lieu of charging the
city. That's an option that we would have available to us. But to work it back, let's just
———————say-that the city did-go-in-and-do the demolition, then- we-would-file-a-lien, but thenwe-— - -
- would be required to foreclose on the property. So the lien wouldn't become active, so
at some point, in these cases we would file that lien. Again, remember that the lien
process requires we file within 4 years. Attorney Rubin and | will be discussing some of
the things | brought back from the Municipal League about the length of that lien. But
once we foreclose, then the property technically would belong to the city, and we would
begin to look for ways to sell it, liquidate it, and use it for other purposes.

Mayor Hechler: Do | have to wait 4 years in order to do that?
City Manager Whitehead: No, not necessarily. I'll let Attorney Rubin chime in.

City Attorney Rubin: You have to do if before 4 years. So no, if we get to the point
where we're demolishing the building, as soon as we have a price tag for how much that
costs us and we had a reasonable cost of the demolition and removal of the debris, we
would record our lien right away, so it would be public record. And then we would
decide, during the next 4 years, what are we going to do with our lien? Do we want to
foreclose it? Do we want to try and find a buyer? Or whatever the case may be.

City Manager Whitehead: Part of our discussion yesterday was that we want to
recognize the hard work that Tyler has to do, going out and dealing with this. My
concern is notice, notice, notice. We have another process that we did a few months
back that we're still waiting for a secondary — you know, we tried on a vacated property,
we wanted to reach out additionally to make sure we were sure, so we're kind of taking
that same approach. Again, by passing the resolution today, you authorize the process
for us to move forward. The individuals have up to 10 days to either come forth and let
Tyler know that they're going to begin cleaning it, or that they are going to protest. That
protest would be scheduled and come to you, so that's going to take some time, you
would then make your decision, if they’re still not happy with your decision, then they
would have an opportunity to take that decision to district court. If they protest, it will
take some time, so what we've kind of agreed to as a team is we’re going to give this
notification about 6 months. If we still get the same responses by December of this year,
we would begin moving forward fo clean the property up ourselves. We're not going to
let it linger, but we are going to give Tyler the ability to have a little more space to find a
solution without that.
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Mayor Hechler: Sound like a plan.

City Manager Whitehead: We support the efforts here and we would recommend
approval of the resolution as presented.

Mayor Pro Tem Mitchell made a motion to approve Resolution No. 03 26/27
Abatement of Dangerous Structure at 825 Morgan Street. Commissioner
Hoeppner seconded the motion. Roll call was taken by the Clerk-Treasurer.
Motion carried with a 3-0 vote and 1 recusal.

City-Manager-Whitehead: Things-that we say-in-here-matter. I'd-also just like to-state— - —-
- that the 6 months isn't a deadline and a term. If we get all the responses backina

month and nobody wants to do anything, Mr. Knull could present to me and the team

and we would say, “Okay let's just go ahead and start now.” But we're going to say that

if we don’t have a resolution in the positive by that point of time, we've given it enough

and we need to move on. That's effectively what we’re saying. And we would take the

same approach on the next one we're presenting, that's why | wanted to mention that.

5. Discussion/Action: Resolution No. 04 26/27 Abatement of Dangerous
Structure at 304 North Joffre Street.

Tyler Knull, Code Enforcement Officer: Similar to the last property — and I'll restate
since Commissioner Glines is now present — The property came to my attention in
November of 2025, | began my notification process in December of 2025. The same
thing as the last property, all interested parties were sent certified letters with a notice of
violation, and the property was posted with a notice of violation as well. | did not receive
responses on any of those, and reposted the property again on December 22, 2025 with
the notice of violation. Since November, we've had reports of unhoused people,
criminals, vagrants, in the property. Law enforcement hasn't seen that, but neighbors
have been reporting it. The property originally came to my attention when the Fire
Department reported a fire at the property, and believed that the structure was a fire
danger. | was unable 1o receive a letter of support from the Fire Department, however
they did provide pictures, and they are all labelled. They did have a lot more, but | didn’t
feel the need to include all 150 pictures that they took of the property. Those are just the
main ones that they took, basically documenting what they believed were concerns on
their part. Again, no responses have been received on my certified letters, a fitle search
was conducted by Attorney Rubin, certified letters were sent again, no responses.
However, recently on July 13t of this year, | did go by to get further updated pictures of
the property and | did observe this roll-off dumpster out front of the property. | still have
not received a response, but that roll-off dumpster tells me something. However |
believe that we could still go with this resolution and continue to try to get ahold of
whomever put that roll-off dumpster there and is cleaning it up and just say, “Hey, look
we're still frying to get this property cleaned up, this still matters to us, we’d like to work
with you on this property.” just as we have on the last property.
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Mayor Hechler: Attorney Rubin, were there any findings on the title search?

City Attorney Rubin: There is an estate, and | believe what Mr. Knull is referring fo, he
sent these letters to | think the beneficiaries of the decedents, and those are the ones
who have not responded to you. And for Commissioner Glines, what | discussed during
the last matter was that notification is always the key here, that's why we do a title
search to see who had any interest in the property, we give notice to whomever the title
search reveals to have had an interest, and after the resolution is passed, we're still not
done with the notification process. As the resolution points out, we still have to give
notice to the interested parties, other resolutions, and they would have 10 days to file an
objection, if they wish, and request a hearing in front of the Commission.

City Manager Whitehead: | want to point out 2 items in this, if you'll take a look at the
pictures, there’s a picture of the door that shows the posting of the nuisance structure
and then the notice, if you'll see at the bottom, the white paper which is the notice, and if
you scroll to the next picture, you can see that the notice has been removed from the
door, so again that would give us some indication that somebody did receive the
information. That’s one, and then if you go to the dumpster that’s on-site, again by
passing the resolution today, that opens the door for the property owner to have 10
days to begin abatement. In this case, if they've started abatement and they can verify
with Mr. Knull that they have started the process and they're going to take care of it,
then he has actions he can deal with under the resolution and the terms. They could
either come 1o us, or he could provide them with some window of opportunity to say,
“Get it cleaned within this period of time and I'll go back to the Commission.” So he
would have that opporiunity. So you wouldn'’t be changing any of the process just by the
fact that somebody has started to clean it, it would be consistent within the process.
Hopefully, if you sent the resolution, somebody would say, “I'm going to clean the
property and understand your action.” By doing so today, you would not hinder or
change the process that may ultimately end up needing to happen.

Mayor Hechler: If someone comes forth, what is a reasonable amount of time that we
would give them?

Tyler Knull, Code Enforcement Officer: It would really just depend on what kind of
documentation they can provide me. Some people can get things cleaned up really
quickly, some people it takes a little bit longer. With costs being high, | don’t know how
much it costs to bring a roll-off dumpster, I'm assuming that’s not going to be the only
one they need, so as long as they're providing me documentation, then | usually give as
much time as they're requesting.

Mayor Hechler: Yeah. Pretty good flexibility there. We did that with Ms. Gower.
Tyler Knull, Code Enforcement Officer: Right. | do require that any time they're
requesting an extension on time that they come in and fill out a form or give me a

written request for an extension, provide documentation that | can utilize to show that
they're making some sort of progress. “Hey, we have a receipt.” “Hey, we have a
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. ADJOURNMENT:
Mayor Hechler adjourned the meeting at 12:11 p.m.

Passed and Approved this 12" day of August, 2026.

Rolf Hechler, Mayor

ATTEST:

Angela A. Torres, CMC, City Clerk
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CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RP St.
WEDNESDAY, JULY 22, 2026

A. CALL TO ORDER:

The meeting was called to order by Mayor Rolf Hechler at 4:00 p.m., who presided and
Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B. INTRODUCTION:

A ROLLCALL:

Upon calling the roll, the following Commissioners were reported present.

Hon. Rolf Hechler, Mayor

Hon. Destiny Mitchell, Mayor Pro-Tem
Hon. Amanda Forrister Commissioner
Hon. ingo Hoeppner, Commissioner
Hon. Chaz Glines, Commissioner

Also Present: Gary Whitehead, City Manager
Traci Alvarez, Assistant City Manager
Jay Rubin, City Attorney
Angela A. Torres, City Clerk-Treasurer
Jocelyn Holguin, Chief Financial Officer
Luis Tavizon, Chief of Police
QJ Hechler, Community Services Director
Tara Manning, Animal Shelter Manager
Steven Glines, Pool Manager

There being a quorum present, the Commission proceeded with the business at hand.
2. SILENT MEDITATION:

Mayor Hechler called for fifteen seconds of silent meditation.
3. PLEDGE OF ALLEGIANCE:

Mayor Hechler called for Commissioner Forrister to lead the Pledge of Allegiance.

4. APPROVAL OF AGENDA:

Mayor Hechler made a motion to approve the agenda with the removal of items E6,

E7 and E12a. Commissioner Forrister seconded the motion. Motion carried
unanimously.
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5. COMMISSION COMMENTS:

Commissioner Forrister: This weekend, there is a big event up in Winston, there are
side-by-sides, a cornhole tournament, a dutch oven cook-off, and ranch rodeo. It'll be a
lot of fun and we invite the community to come up there. 1t should be nice and cool,
cooler than down here, Hopefully it'll be raining.

Mayor Hechler: | will reserve my comments for the next meeting. | will be presenting on
the Legislative Finance Committee transportation presentation that | did, and also on
the Destination Forward grant that we applied for.

— 6 STAFF COMMENTS: —————

City Manager Whitehead: I'll keep it short; tonight at 10:00pm, we will be having a water
outage on the North side of town, that will start at 10:00pm. We’re having the last tie-in
at the school. As you know, we've talked to you numerous times about the water
projects; trying to get those connected before school starts so we can be out of the
area. The water lines should make it by the end of this week to be connected. School
starts on Monday. We will be doing some paving in the area while school is going, we're
just working out those schedules, but tonight from 10:00pm, hopefully within 3 or 4
hours, the water will be off. We've done a pretty good blitz to notify everybody, so
hopefully we’re back on track. This should end one for the challenges we've been facing
with one of the valves in that area, it's caused us fo have o go quite a ways out to get

that done. Otherwise, projects are just moving along every day, we’re getting closer and
closer on projects. That's it.

C. PUBLIC COMMENT (3 Minute Rule Applies):

Ron Fenn, 318 N Foch: | came fo speak about an article in the newspaper about the
police investigating graffiti. The reason | speak about it, because | called dispatch and
told them what | knew about it. It wasn’'t about who did it, but the fact that it didn’t need to
be done because the sign has been illegal for 30 some years. There is no reason for that
sign to be graffitied upon. And yet, the city, in all its glory, has chosen the hypocritic oath
of saying that, “Well if it goes on long enough and it’s illegal, it's okay.” | don’t believe in
that. | never will believe in that. The law is the law, and if you make laws, you need fo
keep them. And if you can’t keep them, get rid of them and make it a lawless community.
I’'m sure there will be people that would like that. | have some documentation for you, this
is the law, and all the yellow is the violations of the code that came into play in 1996. |
just want to point out that the only time there was a permit issued for that was a week
prior to the adoption of the code, very interesting. And they violated the application for the
permit, they said, “Oh we want a 400 square foot sign.” And they build a 500 or 600 square
foot sign, and a double billboard. Billboards are not allowed on any local street, and that
is on a local street. That has no frontage on Main or Broadway, or the loop, it's on McElroy,
that’s the only frontage for that property. It also runs over the property line, if's supposed
to be five feet within the property line of any property. And yet, it's overlapping it onto the
city's right of way, and according to section 11-13-2.10., Enforcement, it says, “Offenses:
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1. Every violation of this Article constitutes an offense. 2. Each day a violation of this
Article exists constitutes a separate offense.” And item B. Enforcement Authority, says
that the zoning administrator is supposed to do something about it.

Ron Fenn,

D. CONSENT CALENDAR:

1. Acknowledge purchase report of items under $60,000
2. Acknowledge Subrecipient FY 25/26 4th Quarter Reports
3. Take Home Vehicle Form: Police Department

~—Wayor Hechler made a motion to approve the consent calendar as presented.
Commissioner Forrister seconded the motion. Motion carried unanimously.
E. NEW BUSINESS:
1. Discussion/Action: Summary Plat Amendment at 1700 Corzine Street.

Assistant City Manager Alvarez: This item was presented for public hearing at the
Planning & Zoning Commission on July 13%. We did have two members absent at that
meeting. The application does comply with all the applicable subdivision and zoning
requirements. We had one proponent that actually spoke, and we did have multiple
proponents in the audience in support. The applicant is requesting to divide her property.
| know we had some discussion afterward regarding tract 2 and tract 2B, there’s a fence
that encroaches over. | did speak with the applicant, and at any point in time, if she is not
going to have ownership of the properties there, then that fence would need to be reduced
down and made sure it was sitting just on one lot or the other, or removed completely.
The reason for the split — you guys have all the meeting minutes so you can see — it was
a well-spoken meeting, it's for part of a nonprofit, so she's going to be leasing that for
honprofit purposes. She is here if the Commission does have any questions for her at all.
I'll stand for questions.

City Attorney Rubin: If you make a motion to approve it, you may want to work into the
motion the comments made by Ms. Alvarez, making sure the fence is actually coordinated
within the boundary.

Mayor Hechler: The name is Donkey Magic Farm, correct?

Traci McGowan, Applicant: Yes.

Mayor Hechler: There is a better term, right?

Traci McGowan, Applicant: The nonprofit is EARS, Equine Allies Rescue & Sanctuary, at
Donkey Magic Farm being the location.

Mayor Hechler: My only concern was really that the fenceline that is down, is it
encroaching around both lots?
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Traci McGowan, Applicant: That is correct. The property goes into two different names
and the fenceline will be adjusted accordingly.

Commissioner Forrister made a motion to approve the Summary Plat Amendment
at 1700 Corzine Street, with the fence following the plat if there is ever a change of
ownership Commissioner Hoeppner seconded the motion. Roll call was taken by
the Clerk-Treasurer. Motion carried unanimously.

2. Discussion/Action: Vacation of Plats at 418 Locust Street.

- Assistant City Manager Alvarez: This item was previously on our agenda on the May
27t meeting, and the Commission tabled it, pending further notification. | did reach out
to the applicable adjacent property owners, we sent an additional certified letter
encouraging them to reach back out to us to ensure that they didn’t have any concerns.
One of the property owners — the property is in a trust, the mailing address is out of
town, they did sign for their letter, but | have no way to give them a phone call or
anything, so | did not hear anything via email, nobody called me on it, but they did sign
for the additional letter. The second one, as of Monday, we hadn’t received the signature
card back, however | was able to reach out to that property owner and speak with them
yesterday, they did not want to stop any type of progress and didn't seem to have any
concerns. They were going to follow up, and if they had further concerns, they were
going to reach out to me today, and | didn't hear anything back from them today. With
that, | will hand it back over to the Commission for discussion.

Mayor Hechler: If you'll recall, we tabled this item last time to give you time to reach out
to the adjacent property owners to see if anybody else wanted to speak up on behalf of
this situation. No one else did, so if we're all still comfortable with the vacation itself, I'll

entertain a motion.

City Attorney Rubin: There had been concerns that it maybe the other landowners might
be landlocked, but upon further investigation, we found that that's not true. They would
have access to their property, and | happen to be reading the Planning & Zoning
minutes, and one of the Commissioners pointed out that basically the alley we're talking
about is really unusual, there’s really no place to build in that area, so | don't think there
will be any issues there where anybody would suffer any damage as the result of this,
so | think we can move forward.

Commissioner Forrister: It was a 2-2 vote at Planning & Zoning?
Mayor Hechler: Yes, and | think there was one opponent and one proponent, in reading
the minutes. The opponent actually lived across the street, he didn't want to see more

density in the neighborhood, and we had one proponent, and we had no other letters to
indicate any opposing members. Are there any other questions?
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Commissioner Forrister: No, just wanted to point that out.

Commissioner Forrister made a motion to approve the Request of Vacation of
Alleyway adjacent to Plats at 418 Locust Street. Commissioner Glines seconded
the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.

City Attorney Rubin: And I'm assuming Ms. Alvarez will want fo work with me to prepare
the actual vacation that we will be recording. | don't think we need to bring it back to the
Commission unless the Commission requests it. But | don't think we need 1o, 1 think we
can do it administratively.

Assistant City Manager Alvarez: Correct.

3. Discussion/Action: Consider Approval of Proposed Changes to Animal
Shelter Adoption Hours.

Tara Manning, Animal Shelter Supervisor: As you know, the shelter is currently open
Monday-Saturday 8am-5pm. We are just simply requesting that we do strictly adoptions
from 10am-5pm. The reason being is for the past year, our shelter has been beyond
overcrowded where we have — at one point, we had 8 dogs in popup kennels right
outside of our office door. So you walk through the office and the first thing you smell at
8:00 in the morning is dogs, and not the pleasant kind of smell. So it's not always the
best when you walk in and you're wanting to adopt a dog or a cat, and that is what you
smell. We're just asking that we change the adoption hours to strictly 10am-5pm so the
shelter can look presentable, it can smell clean, and the animals can look their best
without having food everywhere, to the point where people think that we're not feeding
them. Trust me, we are, they're just messy when they’re in popups. During 8am-10am
when we are open, we would still take in the stray animals, we would still do return to
owners, sfill be open to the public for those who have questions, and mainly we would
just do cleaning. That's all we're asking today.

Commissioner Forrister made a motion to approve the Proposed Changes to
Animal Shelter Adoption Hours. Commissioner Hoeppner seconded the motion.
Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

Mayor Hechler: Would this be a matter that can be handled by the administration or for
the Commission? | would think that we would get involved when it is initially brought to
our attention, but managing the animal shelier and its hours, | think falis under
administration more than the City Commission. What are your thoughts?

City Manager Whitehead: | think it could go either way, we discussed it. We feel like it's
a policy decision, the hours that we set. So that was the reason we thought we should
just bring it to the Commission. I'm happy to make those decisions, it's no problem, but |
think it could go either way.
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Mayor Hechler: I'm okay with the action. | was just curious.

City Manager Whitehead: It feels like they're posted hours, and they're by policy, so it
would be best to err on the side of caution on that. Thank you for trusting me with that.

4. Discussion/Action: Consider Approval of Proposed Changes to Pool
Hours.

Steven Glines, Pool Manager: 'm here representing your J.A. Hodges Truth or
Consequences Municipal Swimming Pool. | will give you a brief update on how long the
season is progressing, how current operations are going, and a brief look at our future

———plans.t goes without saying that we are-an-cutdoor pool;-and we-are completely

- ‘weather-dependent. Currently, with our one-dollar entry fee per session, we see
anywhere from 25 patrons per day, to over 200 when Apple Tree brings their crew in.
We have a new computer login system that enables us to track customers and our
busiest usage hours. We service lap swimmers, aerobics, therapeutic swimmers,
private programs, state programs, federal programs, and of course our general public.
We have had 2 parties at the pool, with 3 more coming up in the next 2 weeks. We are
working on a few other projects such a s the US Forest Service completing physical
training with us. The one-dollar fee has quadrupled our sales from last year and we are
seeing levels of use that were pre-covid. Covid had a very negative effect on the
swimming industry, and it has been an uphill climb fo get people back to the pool. Th
success of our dollar entry fee has also had a ripple effect in that the Hatch and Socorro
Pools have also initiated a dollar entry fee to drive patron participation. We currently
have adequate staffing, although we will be losing several lifeguards to school and
college in the coming weeks. We have planned to have enough staff to stay open for
the next few months and | will update you next month on how this has progressed. From
working with the staff while getting my own certifications, | have found them to be highly
qualified and very knowledgeable of the requirements of being a professional lifeguard.
From talking to our chemical salesman, although our filter system is old, it is still a top-
notch sand filter system that he professes to give us “one of the best pools that he
services on a monthly basis.” He services Santa Fe, Albuquerque, Los Lunas, and other
pools up North. Keeping the chemicals at correct levels is a science all its own and we
are constantly checking and adjusting the system to keep our swimmers safe. State of
the art Stenner Pumps were installed that are connected to the computer system. These
constantly adjust the chemical levels and are very easy to use. | will revisit this when |
talk about our future plans later. We lots two temporary awnings to wind shear, and |
would like to visit with you sometime in the future for a more permanent awning that can
be utilized by our larger groups. Speaking of future plans, | have a new schedule for
your approval. As you can see, we will be switching to our off-season schedule for the
month of August:

| am only asking for this schedule for the month of August at this time, so that we can
look at how it is going, and then adjust based on the data. | really want to push the
wellness aspect of our pool, and | feel that with our senior population in town, that even
though we have many current users of the pool, more education concerning the positive
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health aspects of pool activities could also increase usage. In my personal experience,
my back feels much better getting in the pool, and | wish | could get that across to
people, taking that weight off and exercising is very beneficial, and | will be trying to
push that a little bit more. While talking about usage, with our new state of the art
chemical system, and increased usage, we are using chemicals at an increased level,
While we have been maintaining water quality levels that are constantly getting us
positive comments from suppliers and patrons, the cost may outweigh our current
budget allocations. | am not asking for an increase at this time, but | am letting you
know that this may be revisited in the future. Open swim is from 10am-11am, | just
figured that if we're open and we're there, we should be able to let anyone come in. |
will stand for any questions.

G Ji Hedges Municipal Swimming Pool
‘-“‘"“m" 2026 OFF-SE7180N Schedule &
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Steven Glines, Pool Manager: So | thought of asking some of our physical therapists in
town if they may want to go there, but I'm assuming that people have their own program
already, signed off by a PT. Hopefully they understand that we have = so the way the
lanes are setup, | always leave my side lane for therapeutic. Right now, it's just kind of
an outside lane that people come and use, but I'd like to hold that lane open for people
doing PT-type work. That way, the steps are right there, they can get in really easily,
and use that whole outside part. We actually have 2 people right now that come every
morning and use that outside portion, but no, it's not. We do have a water aerobics
instructor who comes in doing water aerobics. I've had patrons come in and say things
were not great previously. Like last year, during this time of year, it wasn't open some
mornings. So that's what we're trying to fix, so there's somebody actually there in the
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mornings when they show up for lap swim, that there’s somebody actually in the
building. | was told that was not always the case at times.

Mayor Hechler: Well, I've certainly heard more positive things than | did last year, and
it's nice to have someone at the pool that takes ownership of it and cares about it.

Steven Glines, Pool Manager: It's set up well. The systems are there to be successful,
and the staff is great. They know what they're doing. We've had sdéme hiccups there,
but as I've been doing my certifications, I've realized they really do know what they’re
doing. When you talk to them — the only thing | didn’'t mention in my presentation, if
anyone ever wants to tour the pumphouse or room and see what we're doing, it's pretty

impressive. The whole chemical situation there, people have no idea what it takes - —————
behind the scenes to keep it clean.

Mayor Pro-Tem Mitchell: We used to do physical therapy with the actual therapist
around town, and that stopped with Covid too. ’'m thinking of reaching back out and
seeing if we can get something started again.

Mayor Hechler: [ think that would be good. Thank you.

Commissioner Hoeppner made a motion to approve the Proposed Changes to Pool
Hours. Commissioner Forrister seconded the motion. Roli call was taken by the
Clerk-Treasurer. Motion carried unanimously.

5. Discussion/Action: Approval of executed grant agreement for the FY27
Clean & Beautiful Grant. OJ Hechler, Community Services Director

OJ Hechler, Community Services Director: This is your FY 27 Clean & Beautiful Grant in
the amount of $10,296.41. Grant funds will be spent this year on:
e Additional dog waste stations; one in Rotary Park and one downtown somewhere
o Two additional botile refill stations; one next to the skatepark at Ralph Edwards
Park, to support the skate park and also the Levitt concerts going on there this
year
» Three recycled plastic picnic tables; two at the Veteran’s memorial park and one
at the sports complex
The Clean & Beautiful grant has been a good partner, just about every park where
we've had picnic tables, we've been able to replace throughout the years with these
recycled plastic picnic tables. These things have about a 40-year lifespan on them, so
hopefully they'll be there for a good long time. The 25% match will be paid by in-kind
services. We partner with MainStreet, who does two community cleanups every year.
Some of the match will also be paid through administrative services from the city and
the Finance Department, things of that nature. With that, | will open if up for any
guestions you may have.
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Commissioner Glines: | wanted to echo what the Tourism Department said, they're
impressed by the level of commitment your municipality has for the community, so thank
you.

0J Hechler, Community Services Director; It's been great working with them the last 4
or 5 years. They’re a good partner.

Mayor Hechler: Talk to me about success for your bottle stations. Have you had any
luck with those so far?

OJ Hechler, Community Services Director: The idea behind that is, last year, when we

—did-ourfirst community-cleanup; we were-going-to-count all-of the plastic water-bottles;——

and then at the second cleanup, we were going to see the difference that they’d made. |
can tell you that we don'’t pick up near as many plastic bottles that we do in the parks, |
don't have a set number for you at this point, but that’s what they're there for, take your
plastic water bottles and refill them, fill up your mugs, your cups, whatever you've got,

and let's make a difference. That's what it's there for. MainStreet put something out
encouraging people to recycle their bottles, reuse them, things of that nature.

City Attorney Rubin: In reading the agreement, 1 just observed that paragraph 1,
Obligations of Partner, there are several parts we have to fulfill in order to proceed with
this agreement. I've been meaning to go through them one by ne, but are you satisfied
that we can handle everything? There's nothing here that's going to be a problem?

0OJ Hechler, Community Services Director: Yes, sir, we can handle it, absolutely.

Commissioner Forrister made a motion to approve the executed grant agreement
for the FY27 Clean & Beautiful Grant. Commissioner Hoeppner seconded the
motion. Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

6. Discussion/Action: Agreement between Sierra County and the City of Truth
or Consequences for floodplain management services.

Traci Alvarez, Assistant City Manager: For the last several years, the city has had an
agreement with Sierra County to review planning & zoning applicants who are doing a
new build and development, to identify whether or not they're in the floodplain and what
the requirement is, so they can proceed forward. If's a requirement by the construction
industries in order for them to get their building permit. Our agreement has expired, so
we have drafted a new agreement tot enter into. City Manager Whitehead actually
presented that at the County Commission meeting yesterday, so with that | will turn it
over to him because he'll have an update, and the only thing | would ask of the
Commission is if you feel so inclined to recommend approval, if you could look at my
recommendation for how to word that, that would be appreciated. Thank you.
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City Manager Whitehead: | presented this yesterday on behalf of Traci. | got talked into
going to do the public presentation. One of the things that came up when we started
looking at it, between the County and us, the agreement we had in place has the word
and title that included “and enforcement”, what | was concerned about with that, and the
County Commission agreed, there is no enforcement from the floodplain manager
inside the boundaries of the City of Truth or Consequences, they're not responsible for
telling us how we deal with flooding and flood mitigation. The purpose of this program is
for a certified floodplain manager to certify whether or not the property sits inside the
floodplain, and if it does, fo then determine what the base flood elevation is. What we've
found is the application — so a citizen would come to us in doing their building, the
citizen actually goes directly to the floodplain manager and gets that information, and

———thatinformation-is-just inserted-into their-application-to get their building-permit-The ——— -

- floodplain manager never comes back to the city and reports on whether or not it’s in
there. Construction industries kind of manages that. This is kind of a remnant of when
we used to have a building inspector — and we don't — and then the transition. Part 2,
Traci does send all applications, if our engineer requests a base flood elevation, and the
same process would happen, the floodplain manager would then certify with our
engineer whether or not the property was inside the boundaries. So what the county
agreed is that we should remove the word “enforcement” because the county and [ both
felt like they don't have any jurisdiction to enforce floodplain management inside of our
boundaries, and then the second part is they recognize that they’re really not providing
a service to the city of Truth or Consequences, they're providing a service to the citizens
of Sierra County that require a floodplain certificate, and there should be no fee for that
charge. The citizens should be able o go present, they have to have it to complete their
permit. So the two changes the County Commission approved was to approve the
agreement as it exists, they removed the word “enforcement’ from the title, and they
decided not to charge us $5,000 for providing the service. Our ask would be that you
approve the agreement with Sierra County under those terms, removing “enforcement”
and removing the fee that we would pay for $5,000. Other than that, the agreement
would be intact and correct as presented.

Mayor Hechler: That's clear enough.
City Attorney Rubin: | think it's excellent you got those changes.

City Manager Whitehead: | have to give the county credit for bringing it up and starting
that conversation; one of the Commissioners. And again, | would say the spirit of
conversation there was really about making sure that we're finding ways to
communicate, share, and partner in areas where we can, and this just didn’t seem like it
was in their opinion, and certainly mine, after understanding it of us paying $5,000 for
something that has to happen, and it's not a large process.

Commissioner Forrister made a motion to approve the Agreement between Sierra
County and the City of Truth or Consequences for floodplain management services
with the changes of removing the word “enforcement” and entire item 5, “Payment
For Service”, and to allow the Mayor to execute the final agreement. Commissioner
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Hoeppner seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion
carried unanimously.

7. Discussion/Action: Memorandum of Understanding between Sierra County
and the City of Truth or Consequences regarding coordination of
development along shared boundaries.

Item was removed from the agenda.

8. Discussion/Action: MOU between the Gity of Elephant Butte-and the City of ——-
Truth or Consequences for Animal Control Services.

City Manager Whitehead: This is another partnership agreement that we would have
with the City of Elephant Butte. A little bit of history; the city has had this agreement in
place for a little bit of time. The City of Elephant Butte was having some challenges with
after-hour calls, and called and said, “l don't think we're getting the service that we're
paying for.” And when we read the agreement, they were getting exactly the service
they were paying for. It was a little vague, the terms of the contract effectively said that
the city would provide the same service that they did before, and that was it. So we met
with the City of Elephant Butte, talked about what their concerns were, and came up
with a solution. The Chief and myself were instrumental in negotiating. What you'll see
here is that the agreement would allow the city, through the Police Department, to make
one patrol in Elephant Butte — so the contract will allow for one patrol — if we have one
officer. If we have a full staff, a compliment of officers in our community, this is Animal
Control, then the Chief could provide a 7-day per week, one patrol for 7 days per week.
That patrol in the contract would happen from 8am-5pm, normal business hours. So
effectively, we would be able to go, if there was a call. The second part of the
agreement; the Sheriff is the chief law enforcement officer in Elephant Butte, so we tied
the agreement to the Chief, because what they were having ere issues where citizens
would be walking, and then they would either be attacked by a pack of dogs, or an
unruly dog would come out, and that's when they would need some enforcement. So
they're now going to call the Sheriff, and then if the Sheriff needs to dispatch us, we will
go. That will happen during normal business hours within the terms of the contract, but if
it happens after-hours, we would charge a $200 fee to go out after-hours, which would
cover our overtime costs. That gives Elephant Butte full 24-hour day access to Animal
Control, but it's done through the Sheriff's department and through dispatch. That's the
main change, and I'll let the Chief talk about how he plans to enact this, and then we
can go over the ferms.

Chief Tavizon: Right now, we do have 2 Animal Control Officers, so next week they will
begin a 10-hour shift, so they'll be offset to where they’'ll be able to provide the 7-day a
week coverage and go a little more into the evening, that will help substantially with that.
Then, any kind of call that comes in after-hours that is specific to Animal Control, then
they could get dispatched at that rate. If we're unavailable for that call, say he’s at
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another call or maybe unavailable for another reason, then it would roll over to the
Sheriff's office Animal Control, and then they would have the ability to also charge the
same fee for a call-out. We had a little bit of challenges prior to hiring this individual,
because we only had one officer, and with them being on all the time, we were dealing
with burnout, alternating Tyler in with it, and Jamie helping out on the weekends to try
and provide as much coverage as we could on the weekends, having this second officer
makes it a whole lot simpler, makes things a lot easier, and we’ll cut down on a lot of
costs.

Mayor Hechler: Last year they paid $18,000 and this year they're paying $12,000, but
we have a contingency of $200 per call, so in some respects it's better, but then we may

—actually-go-back to-$18,000-if wereceive-$200-per-callout-but they-have to.———

City Manager Whitehead: That's correct. Again, what we tried to do was make the
agreement stand on its own, so you get general services for $12,000 per year, $1,000
per month, you get the one patrol, if a call comes in during business hours, we can go,
so we know exactly what we're supposed fo do, and then the callout going to $200,
that's 30 calls, so we'd be right back at the $18,000 so that was the concession to try to
make the budget fit for Elephant Butte an for us. Again, if we get 30 calls, we’re right
back at an additional $6,000 and we'd be at $18,000 total. Then, we'll evaluate at the
end of the year and see how it went. We think it was a fair partnership for us and
Elephant Butte, the Chief feels like we can handle it, and then we know what to expect if
we get a callout. Before, we would say, “Well we're already there, we can't go.” Now we
know we can go and get additional compensation.

Mayor Hechler: Do you provide services in Williamsburg?
Chief Tavizon: We do, yes sir.
Mayor Hechier: Do they have a separate agreement?

City Manager Whitehead: We do. And the only last item I'd like to mention, we had put
in there that the Chief would report quarterly to the Elephant Butte council so that they
can get up to date. They came back a couple days ago and asked if they could get a
report monthly. We would ask that you amend the agreement to allow monthly reporting,
and then what | agreed with them is we would just say, “It's general reporting.” So the
Chief could send the Animal Control Officer out to report, but then quarterly at least, the
Chief will go and report. That gives him flexibility, but we will report to Elephant Butte on
a monthly basis.

Commissioner Forrister: | just want to point out that if they were having somebody 7
days a week patrolling there, they're not going to pay that person $1,000.

City Manager Whitehead: Correct.
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Commissioner Forrister: | understand we’re trying to work together, but that seems, if
they had to provide that for themselves, not enough, if we are having one of our fulltime
people patrolling there. | get that they’re not there 24/7.

Mayor Hechler: They’re only offering one patrol per shift, though.

Commissioner Forrister: 7 days a week, though.

Mayor Hechler: Right, if they could hire a full-time person to be there all the time. So
how long does a patrol take if you're going out to Elephant Butte?

—————GhiefTavizon: Not-very-long;-maybe-45-minutes-to-an-hour.

Commissioner Forrister: How often are we getting called out during business hours, and
is that feasible for payment processing?

City Manager Whitehead: | don’t want to steal the Chief's thunder, but he has instituted
a GPS program on all of our units so that we can monitor speed and location. So we
would be able to report, and in a year, we'll know how many times, how long it really
took, what the routes were, and be able to report that information.

Chief Tavizon: Along with any dispatch logs that we have, because we get that stats
from dispatch as well, for how many times we're dispatched out there, and the times.

City Manager Whitehead: It's a 3-year agreement, but we could revisit it. By standard,
every contract has a 30-day out clause.

Commissioner Glines made a motion to approve the MOU between the City of
Elephant Butte and the City of Truth or Consequences for Animal Control Services,
with the change to allow a Police Department representative to report monthly, the
Chief of Police to report quarterly, and allow the Mayor to execute the final
agreement. Commissioner Hoeppner seconded the motion. Roll call was taken by
the Clerk-Treasurer. Motion carried unanimously.

9. Discussion/Action: Confirmation of South-Central Regional Transit District
(SCRTD) Board Member/Alternate Designation and Approval of FY 2026-
2027 Membership Fee.

City Manager Whitehead: In front of you, you have a membership back to the South
Central Regional Transit District, the city was a member in the past. Over the past year
and a half, the Transit Authority has moved into our community, they’re very active with
their bus, their bus routes throughout the whole community. This last year, the Mayor
and | were able to work with them to create a route for Fridays and Saturdays, to be
able to move folks in the evenings into town, so they're handling that. We feel it's
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important that we rejoin the organization, that we participate, the fee is $3,752. | think
the citizens are receiving that level of service for sure. We still have a few bus stops,
I've been working with them, they agreed they would add a stop at Sierra Vista Hospital,
they were going to move a stop to Walmart, they weren't going to put the stop on the
property, but up at the top. Walmart did grant them permission to drive the busses
through, so that'll happen. We also wanted to put another stop at the health building, so
they were going to move the bus stop from in front of the Sierra County Courthouse to
the back. They're still working on that, | reached out to them a couple of weeks ago, and
they're still on board with trying to get those items completed. We just need a
Commissioner to serve on the board, and authorize us to pay the fee to be a member of
the transit district.

Mayor Hechler: Sounds good. | would like to ask that Mr. Hoeppner would consent to
serving on the board, because of his interests for transit in this community, and being
the impetus initially for us to even ask the questions and get this done.

Commissioner Forrister: | second that.
Mayor Hechler: I'd like to see your participation on the board if possible.
Commissioner Hoeppner: Yes, that sounds good.

Mayor Hechler: With that, we’'d need to also have an alternate, do we have a volunteer
for the alternate?

Commissioner Glines: | can do it.
Mayor Hechler: Okay thank you.

Mayor Hechler made a motion to approve the FY 2026-2027 Membership Fee of
$3,752.24 and appoint Commissioner Hoeppner to serve as the (SCRTD) Board
member, and Commissioner Glines serving as the alternate. Commissioner
Forrister seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion
carried unanimously.

10.Discussion Action: Presentation of the Water and Wastewater Rate Study
and Approval of FY 2026-2027 Water and Wastewater Rates Under Current
Rate Policy.

City Manager Whitehead: As you know, a little more than a year ago, we commissioned
for a rate study, to look at our water and wastewater rates, in order to determine to what
level we would need to increase those rates to keep up with our current operations and
our current debt load, and you had that presentation about 7 months ago. What I've
taken the time to do is lock across the board, the first item you see within your packet, |
went back all the way to 2017, with help from the Utility Department, | put together a
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presentation showing you every rate increase that's happened across every one of the
utility structures that we have, all the enterprise funds. You can see electric, water,
sewer, and sanitation. At one of the meetings, it was brought to our attention that we'd
been using CPl as our factor for raising rates, so there were a couple years in there
where the rates went up significantly, 9% one year because the CPI rate was at 9%.
That document is really just for your information so that you can see how low the rates
were, and how they have increased. The second document in your packet will be
relevant to today's discussion, we are at a point where we either need to determine that
we want to do an additional rate increase, or continue on with the current rate structure.
It is my recommendation that we stay with the current rate structure, and allow the rates
to increase — they should have increased in July, I've held them up, so this action would
allow those rates to move up starting in August, and we would go with the current CPI
rate. When | put the proposal together, the CPI rate for the month of April was 4.2%, it's
always a month behind, so that's why you see the factor of 4.2 on my proposal. The
current CPl has dropped to 3.6%. The action | would ask you take today is to just
authorize us to go ahead and increase the rates according to the current rate structure
at the CPI value of 3.6%. The rest of the information | put together for you in the packet
—what | did is | took the current budget, the expenses that we've had actual, and I've
built 2 models: one at .5% increase in expenses, so effectively I'm saying, "Hold
expenses flaL” Or, the other that would allow expenses to grow at a rate of 3%. |'ve
given you 4 models of which you could consider a rate increase. If you take a look at
page 8 (page 213 in the packet) under scenario A, if we stay at the rates we are at, and
we will continue to raise rates on an annual basis at the CPI rate, | averaged that to be
3.8% across a S-year period of time. You can see that by doing so, using the 0.5% rate
increase on expenses. At the end of 5 years, we would be $2.2 million in the hole of our
cash. We don't have enough cash to stay at CPl and moving forward, it's just the facts,
not enough money. Our debt load, starting next year, will go from 4540,000 to $750,000,
just pure debt within water. We also have another program on our agenda today, the
LUSDA, so the city had a requirement that when you take a USDA loan, you have to set
aside funds for debt retirement, and you have to set aside funds for what they call short-
lived assets. We've done none of those, so currently today, we should have about
$170,000 in the debt reserve account, and we should have somewhere arocund
$400,000 in our short-lived asset account. The nice part about short-lived assets is that
we can use those funds on a yearly basis, they're not telling us to book a reserve and
never use it, so it can be an expense within the department, but they definitely need to
see line iterns in our budget that cover those two expenses. Technically, we're out of
compliance with our USDA loan regulation, and have been for a minute, so I've got a
proposal on how we'll fix that. But adding all those in, you can see that if we stay at CPI,
we won't have enough money. If you skip now to scenario C, you can see the rate
increase |'ve plugged in based on the consultant’s recommendation. Their
recommendation was that we go to a 6% rate across the board for the residents, and
we raise the commercial side at 8%. As you can see, if we run that model and we hold
expenses flat, we would end up breaking even over 5 years, we would dip into our cash
about $120,000, Again, we feel like that model holds true in this presentation just like it
did in the consultant's. The other 2 scenarios | gave you were fo look and say, “Let's just
go with a flat 5% rate increase across the board for both residents and commercial and

Page 15 0f 28



CITY COMMISSION JULY 22, 2026 REGULAR MEETING MINUTES

do that for both water and wastewater, lock it down where every July it goes up, we're
not tied to CPI so there wouldn’t be an opportunity for rates to increase at an
unacceptable level in any one year,” That kind of works, we’'d end up about $700,000 in
the hole. The final scenario would be to go across the board 6%, same for residents and
commercial, and we would end up at about $379,000. The other recommendations in
this is that we phase out, over 2 years, the free water. Again, we give every resident
2,000 gallons of free water, so we would phase that out over 2 years, and then we
would also phase in charging customers based on their meter size. Again, a %-inch
meter would be the base rates that you're seeing, but then if you had a 4-inch meter,
you're going o pay 25 times, really, the size of what a %-inch meter pays. This would be
because we’d be delivering 25 times the volume of water to you, if you have a 4-inch

—meter-So-Hncorporated-components-from-the rate study-in-altthe-presentations:- What-|-—

“would ask of the rate study is that from this day forward, we take a look at them, you
begin to study them, that we hold another public hearing potentially in September or
October, and then ultimately we decide what level of rate structure we want to go up.
Then these rates would become active July 15t, 2027, and it would be for a 5-year
period and give us the opportunity to then set, we would know where we’re going, we'd
have enough cash to pay ocur USDA obligation, we'd have enough cash to pay for our
debts, and we’d have enough cash to technically operate the system. With that, | would
stand for any questions.

Commissioner Forrister: What does the staff recommend?

City Manager Whitehead: | wasn't prepared for that. | really had hoped the 5% window
would come in being the right structure and feel good, we've been doing 5% at
wastewater, Williamsburg uses 5% as a model, that was my hope, but if | have to be
honest, my recommendation would probably be the 6% flat across the board, treat
everybody the same, we're all in the same boat. We looked at potentially having to raise
wastewater 25% if we needed to raise $5 million to fix the plant, we were able to get
that through some grants, so | think if we could set that up for 5 years, lock it in at 6%,
everybody knows what we're going to do, | think that would probably be my
recommendation.

Commissioner Forrister: And then we would only fall short in water, but we would
surplus in wastewater?

City Manager Whitehead: That's correct. And I'm glad that you caught that, again, we
have the ability in water and wastewater to share those funds and use them across, we
don't have to keep them. DFA and the USDA make sure that we break — they didn’t
want everything to be a joint utility, not everything needs to be in one, so they made us
break it out — so for them we need to be separate. But for sure, if we had extra cash and
we needed cash to cover short-lived assets, or we needed to fix a pump in water using
water and wastewater, we would have enough cash still.

Mayor Hechler: Even though we’re going to be facing some shortfalls, is that although
we were very successful in receiving monies to fix our waterlines, each tranche of
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money we received has a match or a loan component with it, which puts us into debt.
And there’s no adage, there’s no free money, well there isn’t any free money. We were
very successful in getting money to fix our community, but we have to pay some of that
back, and this is how we're going to have to do it. So | certainly understand why we
have to do what we have to do. | have a couple of questions. As we repair our water
lines, we fix our leaks, and we install the new smart meters we're going to get — | know
they’re a year out because we can’t produce them — is that going to make any
difference at all in how much we're going to go into debt, it's not going to help this
equation, oris it just negligible?

City Manager Whitehead: | think the vision would be that if the smart meters work as

well-as the-electric meters-are working; where the data is clear, so we're not—alotof ————
times | think we misread or we don’t go read or you can't get into the meter — so if we're
getting good data, if we're billing the customer for exactly what they use and the
charges are good, potentially it could raise some more money, we could be not
collecting every dollar that is ours. So there is the hope that it's a cleaner record, it does
generate revenue, but I'm not looking at it as a significant amount.

Mayor Hechler: Are we making a decision today?

City Manager Whitehead: No, the action on the item would be to approve and authorize
us to use the CPI, the current model for rate increases, keep it static, so that's the
action. Part 2 would be, here's the presentation, begin to study it, and we would like
action sometime between now and the end of the year to accept some structure, and
get this onto the next level so we can move on. And again, | do want to point out that
our revenue, even going up CP1 this year, is going to be $1.8 million. If $750,000 of that
has to go to debt retirement, it's just a math question. There’s $1.1 million left to run the
system, and it's not enough. If you go look at how we broke out the budget, I'm
programming $100,000 a year to fix water lines after we pay the staff, PERA, all the
stuff that we have to pay. So we're not raising a lot of money and it's going to be tight.

Mayor Hechler: My concern is that we're just postponing the inevitable. The more we
give up foday, the more we’re going to have to makeup later.

City Manager Whitehead: That’s correct.

Mayor Hechler: So even the CPI at 3.6%, | appreciate it, but perhaps we should go back
to last month and go to 4.2% just to minimize the damage that's going to happen later
on, and kind of incrementally work into it.

City Manager Whitehead: | would almost say'you could do it, except that the current

structure says that you have to take the last reading of CPI before the rate increase
takes effect, so it’'s going to be 3.6%, sorry.
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Commissioner Forrister made a motion to approve the FY 2026-2027 Water and
Wastewater Rates Under Current Rate Policy, and to study and revisit it before the
end of the year. Commissioner Glines seconded the motion. Roll call was taken by
the Clerk-Treasurer. Motion carried unanimously.

Mayor Hechler: Real numbers, Manager Whitehead, 3.6%, if you have an average bill of
$50 a month, it's not that much.

City Manager Whitehead: it's $1.50.

Mayor Hechler: So although the numbers sometimes look high elsewhere —

City Manager Whitehead: If you take the time, within the model, you'll see that | broke it
down for every rate increase. You can see what the consumer will pay, on an average,
6,000 gallons per month of water consumption. When it goes up, it would end up going
up from this year | think about $30, to in 5 years from now, they would pay about $49. So
it's going fo be about a $20 per month increase over the next 5 years, to the end user.

Mayor Hechler: | think that's an important note.

Commissioner Forrister: And it does say CPI adjustment is at 4.2% for water, is that not
correct?

City Manager Whitehead: When | ran the model, | put this program together last month,
so | went and pulled the current CPI so 1 could be accurate, and when we just puiled it
yesterday, it reports on the 20t.

11.Discussion/Action: Approval of RFP# 2026-03-005 Agreement with J.
Carrizal General Construction, Inc. for PNC Bank/PD Remodel.

City Manager Whitehead: Ms. Holguin was not feeling well this afternoon, so myself,
Carlos, and Chief Tavizon will partner up on this one. In front of you today, we have a
contract that’s ready to ask for your acceptance and approval. As you know, we put out
for request for proposals under a design build concept to remodel the PNC building into
a new Police Department. We were fortunate to have 4 bidders provide us with bids.
Under the design build, you don't necessarily evaluate the bid based on the lowest bid,
because we don't exactly know what we were going to have designed, we had an
architect give us the schematics. The 4 bidders were then evaluated based on their
ability to deliver the product. At the end of the day, we had 2 of the 4 bidders that we
wanted to interview, and we brought both of them in to see; they were doing similarly
sized buildings, similarly sized projects, similar scope, both in the area. The committee
then evaluated those based on price. It just so happened to work out that J. Carrizal
was the successful bidder in qualifications, as well as the low bid. Before you today, the
recommendation would be to approve the contract with J. Carrizal, the amount of the
bid is for $504,666. We have gross receipts tax and one add alternative, and with that, |
will stand for questions.
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City Attorney Rubin: And just for clarification, the packet actually has a couple contracts
in there, we're talking about the AIA document, correct?

City Manager Whitehead: That's correct, yes. Please allow me to go back over the
numbers again, the base bid is $504,666.02 and we have an add alternate to replace
the carpet in the building for $2,110.72, funds are available to accomplish bath, and the
motion today would be to approve the purchase order, the requisition, pending the
notice of obligation. So we will be using the state grant, we received $375,000 for this,
so we will use those funds first, so we do have to get a notice of obligation before we
can enter into the final contract. As the attorney did point out, the contract is a standard

————————AlAcontract, which-spells-out all the terms and-obligations. Within the packet, you-can—— - —

 see the breakdown, their cost, the items which we will be building, and the way they'll
break those costs out.

Mayor Hechler: So what does the time frame look like?

City Manager Whitehead: In our discussions, the contractor feels very confident that
they can get this done in about 5 months. However, Jocelyn felt good about the
standard contract, giving them 280 days, less than a year, but we will give them the full
280 days in case we have any inclement weather or problems getting anything shipped
in. There's a standard liquidated damages clause. | would also point out again, the
project budget. We did receive $375,000 from the state legislative grant. We
programmed $200,000 from the general fund, we're carrying a balance of $175,000,
and then through the Police Department gross receipts tax, we also have an additional
$200,000. So we have just under $750,000 for the overall project. This will be the
building portion, we still need to take care of the parking lot, and then the chief will be
working through a CES contract with finance to do the security and technology inside
the buiiding.

Commissioner Forrister made a motion to approve the RFP# 2026-03-005
Agreement with J. Carrizal General Construction, Inc. for the PNC Bank/PD
Remodel, and authorize the Mayor & City Manager to execute all applicable
documents. Commissioner Hoeppner seconded the motion. Roll call was taken by
the Clerk-Treasurer. Motion carried unanimously.
%
12.Discussion/Action: Approval of Purchase Requisitions of $60,000 and over.
a. Tyler Financial Services

This item was removed from the agenda.
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b. Cooperative Educational Services

Carlos Miyagishima, CPO: This is for $70,505.17 for the north fire station roof coating. It
is just to maintain the roof, they’re going to put elastomeric coating on it. They will be
using CES contract 2026-03-G1175-78 and it will be performed by Advanced Building
Solutions. Again, on the north fire station building. The Fire Chief is also here if you
need more specific information.

Fire Chief Tooley. We've been working on this for a couple years, we've got plenty of
money that's in our state fire fund, so we've already allotted for the amount. That
building is now over 25 years old already, so we're having some leaks, it was a metal

—building-to-put up; so-we-just want to-get it more-secure;-and-of course we're-going-to-do— - -

some fixes on our south station down in Williamsburg as well later this year. So we just
want to make sure we can get this up so we can get the contractor moving on and get
this thing coated for us.

City Manager Whitehead: Just to explain what will happen here, this is one of the first
CES contracts that we've formally done in construction, we use them for purchasing
vehicles, which is straightforward. What you see in your packet is a requirement by the
contractor, they have to work with Gordian to put together their bid, it has to come
through this process, so Gordian helps the contractor make sure the bid meets specs
we need for the project. Once you approve it and it gets turned into a purchase order,
the next step is to go to CES for their review and make sure it's compliant with the terms
of the contract for the contractor. The contract is with CES, so we're not only using
CES, they are kind of our partner to oversee that the project goes along and we pay it
according to those terms. The staff recommends full approval of the project.

Commissioner Forrister made a motion to approve the Purchase Requisition for
Cooperative Educational Services. Commissioner Hoeppner seconded the motion.
Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

¢. SCRDA

Carlos Miyagishima, CPO: This is for the Sierra County Regional Dispatch Authority.
This is in the amount of $281,587 for all of the 911 dispatch services for this new fiscal
year. It will come out of the general fund, specifically the police other contractual
services line. The chief is here is you have any further questions, he can answer
specifics. '

Mayor Hechler: Is this a flat rate every quarter or is it brought down?

Chief Tavizon: This should be a flat rate for the year that is based off calls for service,
the only change or savings we might get at the end of the year is contingent upon our
; GRT's. We get certain GRT's, it goes towards a DFA loan through SCRDA, so if those
are high, then at the end of the year, we may get some kind of savings. But this is
based off projected calls for service.
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Mayor Hechler: Okay, so if we get less calls than projected —
Chief Tavizon: It would be less, yes sir.
Commissioner Glines made a motion to approve the Purchase Requisition for

SCRDA in the amount of $281,587. Commissioner Hoeppner seconded the motion.
Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

d. Lonestar Freightliner Group LLC

~ Carlos Miyagishima, CPO: This item was pushed to this week’s meeting. The Solid
Waste Department already gave a presentation. This is for a 2027 freightliner refuse
truck. They're using a statewide price agreement, we checked it out and everything
looks good. | will defer to City Manager Whitehead for further questions.

City Manager Whitehead: At the last meeting, | asked to table this item. The truck
comes in two pieces, so you buy the truck from freightliner and then it needs to go to an
upfitter to put the trash receptacle unit on it. At the last meeting, | did not see the CES
number for the upfitter, so we went back and looked. Freightliner, the actual vendor, is
the contractor with the upfitter. So the two contracts are together, the purchase is in
order. The second challenge we ran into when looking at the budget, | do have to inform
you, we'll be running a negative budget this year to order this truck. The truck will take 1
year to come in from the time that we order it, so what staff is recommending today is
that you approve the requisition and allow us to place the purchase order. We would like
to order the truck in September or October. We also have our new truck coming, the
truck we ordered last year is coming in August, so we need to pay for that. By moving
the order down to October, it would give the truck a year, and it would give us a chance
to replenish some of the cash that we're going to be using. We're carrying a balance of
about $1.2 million in reserve in the solid waste fund. I've looked at the numbers, we do
not need to be carrying that much, so we will be dipping into that cash about $400,000
to really pay for this truck into our savings account, which will deplete cash down fo
about $700,000 in the solid waste fund in a year. Just wanted to make sure you were
aware of that, it's a big number, but we have no obligation, there’s no DFA requirement
to carry that much cash, I'm comfortable that there’s not any real requirement to carry
that much cash. We did pay off the building last year, so all of our debts for the solid
waste fund are in order, we don’t have any debis, and I think by the presentation, you
can see that the truck is definitely needed.

Commissioner Forrister made a motion fo approve the Purchase Requisition for
Lonestar Freightliner Group LLC in the amount of $390,000. Commissioner
Hoeppner seconded the motion. Roll call was taken by the Clerk-Treasurer. Motion
carried unanimously.

Page 21 of 28



CITY COMMISSION JULY 22,2026 REGULAR MEETING MINUTES

e. J. Carrizal General Construction Inc.
Mayor Hechler: We already approve the contract for this one.

City Manager Whitehead: You approved the contract, this will be approving the
requisition and then the purchase order. Please make sure the motion includes not to
be approved until we have the notice of obligation.

Commissioner Forrister made a motion to approve the Purchase Requisition for J.
Carrizal General Construction Inc. in the amount of $549,219.29, upon receipt of the
notice of obligation. Commissioner Hoeppner seconded the motion. Roll call was

—taken by the Clerk-Treasurer. Motion carried-unanimously.

13.Discussion/Action: Request for USDA proposal requirements amending
Section 14-35 Rules, and Regulations of City Manager.

City Manager Whitehead: This will be another opportunity for education. What we're
asking for today, I'm really just going to visit with.you about my proposal here on solving
the USDA obligation. If you're so inclined to accept the proposal the action would be to
then authorize us to go out for publication, because it will require a change in our
ordinance. The current ordinance, under Section 14-35 requires that the city manager,
on an annual basis, set aside four tranches of money. The general language of those
items talk about joint utility. These obligations to the city manager have been around for
quite some time. The first one is Code 14-35-B which requires that we set aside 2 ¥4%
of the revenue generated from all the utility depariments into a utility joint capital
improvement project fund. We're using that fund to pay our current obligations under the
grants so that we have enough cash to pay the grants and get our reimbursements for
our water projects. It has about $1.5 million that the fund has raised. The new ordinance
would require that we only add 2% to that, so I'm going to roll ¥4 of the percent out of
this obligation. The second code is an interesting one, 14-35-C requires that we put a
total of $12,500 a year into each of the accounts, which is $3,500 from each of the
funds, and we have to keep doing that until we raise $1 million. The chance of us
getting to $1 million putting $12,000 a year away is a long ways out. The good part
about it, we've been doing it a long time, and there is approximately $140,000 in that
particular fund. So that particular ordinance, I'm proposing, goes away, we would
eliminate that requirement and it would become part of the new USDA program. The
third code, 14-25-D, requires that we do a similar set-aside of 1 %% directly for the
wastewater treatment plant only. That fund also has about $150,000 as well. Item 14-35
has us setting aside $10,000 per year from the revenues generated, and this is
particularly just for the electrical division, same concept, it has to continue to grow until it
has achieves $1 million. | apologize, | don’t have what the balance is in that fund off the
top of my head, I'm not recommending a change in that particular fund. As | pointed out
to you, under the current obligation with USDA Department of Agriculture, they are a
bank, and effectively they have said to the city, “Every year, you have to set aside 1/10
of your debt payment in a reserve s that after 10 years you have enough money in a
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bank reserve to pay the final payment due in 40 years.” That's effectively what that
says. Right now, the wastewater treatment plant needs about $69,000 to cover that
expense, we have enough cash to do that. Likewise, in the Water Department, we have
the same exact obligation. It also requires that we set aside funds to cover what they
call short-lived assets, those are items that have the ability to break within a period of 15
years or less, and they break them down into groups of 1-5 years, 5-10 years, and 10-
15 years. | looked at the short-lived asset list that the USDA has put together, and
remember they're just looking at engineering reports to put them together. Well they had
several times where they had the same short-lived asset in there three times, so | was
able to break those down, come up with the exact numbers, and | would like to present
to the USDA that our short-lived assets be at a value of $1.2 million for the Wastewater

—Department;-and-$1,059,000-for the-Water Department-Ifthey-accept that; that would ———
be the targeted goal that, over a period of time, we're carrying that much of a balance in
our fund. What the USDA has accepted is that there’s no way we could fund that
completely right now, they just want to know that we acknowledge that we should be
doing it, and that we put some funding in it. The proposal that we have today would be
that we amend the ordinance 14-35, we reduce the requirement from 2 %% to 2%, we
eliminate the requirement to put the $12,000 aside, we change item 14-35-C to be the
requirement for the USDA — it says that if the city takes out a USDA loan, we are
required to set aside those funds for the loan, and that we’re required to set aside funds
for the short-lived assets — | believe by taking that action, it would show our seriousness
to the USDA and even though we're not going to be able to fund them at the $1 million
level, the USDA would be able to see that it is part of our ordinance, and as the City
Manager, I'm required to fund those at a level that | can get to. The second action |
would be asking in the ordinance is that we change the title of the two funds that are
already currently active — line item 316910310317, which is the emergency reserve
carrying a balance of $149,264 — we would retitle that and call it our “Emergency
Repairs for the Water Department” so that fund in that amount of money would become
our new short-lived asset account for the Water Department. As | pointed out to you,
city code 14-35-D has already been setting aside money for the wastewater plant, |
would simply ask that we retitle that account and it would become the short-lived asset
account for the wastewater plant, and it would have $150,000 cash in it, the current
balance. Effectively, we’re changing the ordinance from what it used to be, we're
funding it for different purposes, and I'm utilizing the cash that's in those accounts to
attempt to have the USDA recognize that we're trying to meet that obligation in short-
lived assets by those two significant changes. The third change that | would propose, as
it relates to the loan obligation, we would open a new account under USDA wastewater
debt reserve, those loans have already heen on the books for 10 years, so they should
have been fully funded, and that amount is $72,974, so our recommendation is that we
open the account, we create them, and then | transfer cash from the cash account in the
wastewater, to that account, so that we meet that obligation. So that's another trigger to
the USDA that we're serious about our obligations. And we are fortunate because the
water side hasn’t been that active, so we need to put $65,961 in that account, and |
think we can fund that 100% basically from cash. But moving forward every year, | now
have to put the debt requirement into the budget, so | not only have to pay the debt, but
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I have to put that amount of debt — which will be about $30,000 per year — we have to
put into this fund, to meet that 10-year obligation.

Mayor Hchler: Who's going to remember all of this?

City Manager Whitehead: You are, Mayor. Well, we'll memorialize it in an ordinance,
and we will set up a good policy that will help. It will be part of our process and
procedures as we go forward.

Mayor Hechler: Okay.

—City Manager Whitehead: The last item where I will-ask for-a-change has nothingtodo-————
with water and wastewater, it has to do with the electrical plant, and our ability to use
funds we have available to help us at this current time. Code 14-35-E requires, again,
that we set aside $10,000 a year into an electric fund for the benefit of the electric plant,
and that those funds continue to accrue until they reach $1 million. What 1 would
propose today, and in the ordinance what | would be asking is that we change the
$10,000 contribution to $50,000, we bring in enough revenue that we should be setting
aside more than $10,000 to solve our long-term issues, so we raise it to $50,000, we're
carrying a balance now of just under $6 million in the utility fund, | will recommend that
we pull and fund this account fully to the full $1 million. So we would transfer from the
Electric Department into the Electric Department savings account, the full $1 million.
The third piece of my recommendation would be that we allow and authorize, with
permission from the Commission, that any of the enterprise funds could utilize that $1
million as a reimbursable loan to pay for the grants that we have. So effectively, if | need
- {o pay for a grant that's $7 million and | need to draw money, we can borrow it from a
utility, pay that, and when we get reimbursed, we pay the fund back. We could setup
something to where each of those funds could pay some form of interest, but by doing
s0, this would now give me about $2.5 million of cash available to us so that we can pay
for our reimbursements, we're fixing to get out another $25 million in projects, and it's
getting tougher and tougher to keep up and get our bills paid, and to get our
reimbursements in. That is my presentation, | know it's a little complicated, and | will
stand for any questions you may have at this point.

Mayor Hechler: So essentially, we're going to act like our own bank?

City Manager Whitehead: We would be able to act as our own bank, the Electric
Department would be able to be its own bank for the other enterprise funds. Clearly not
for the general fund, it would have to be just for the enterprise funds, and there would
have to be a grant in place so that you would be looking at relmbursement only, under
this particular presentation.

City Attorney Rubin: So really today, you're not dealing with the ordinance itself yet.

We're actually not even at that point, what you're authorizing is to prepare a document,
and then it will be brought back to you for ordinance codification.

Page 24 of 28



CITY COMMISSION JULY 22, 2026 REGULAR MEETING MINUTES

City Manager Whitehead: And the second part, by authorizing that, and | will send this
proposal off to my representative at the USDA, present that to them, let them see the
new short-lived asset recommendation, and then have them come back and concur with
us to say, “If you did all these things, we would technically say you’re compliant with
your obligation under your loan agreement.” That's what I'm hoping for. It's kind of a
two-part process.

Commissioner Forrister made a motion to approve the request for USDA proposal
requirements amending Section 14-35 Rules, and Regulations of City Manager, as
well as the publication of the proposed ordinance amendments, as well as allow
the City Manager to execute the proposed changes. Commissioner Glines

seconded-the motion. Roll-call was taken-by the Clerk-Treasurer. Motion-carried -
- unanimously.

E. ORDINANCES/RESOLUTIONS/ZONING:
1. Discussion/Action: Resolution No. 05 26/27 FY 27 NMDOT LGRF
Grant Agreement.

Assistant City Manager Alvarez: We finally received the grant agreement for the LGRF
Co-Op. As part of the acceptance of the grant agreement, there’s also a resolution
included within there. This has already come to you for acceptance of the award, so
now it's just the execution of the grant agreement, and showing that we have the
availability for the cash match requirement. The scope of work is for various streets,
Brenden did a great job listing the streets this one will cover in the agenda request form,
it will be more for maintenance. The fotal is $101,933 with a $33,978 match for a total
project amount of $135,911. We are requesting Commission approval of the grant
agreement and resolution. 1 will refer to City Manager Whitehead if he has anything to
add.

City Manager Whitehead: | will just say that we are really excited about this particular
Co-Op. We have 2 different projects in here, we're going to do some slurry seals on
about 7 blocks on the Tingley side of town. We are also going to be putting a water line
in under shovel-ready, we'll go into Jones Street, between the old PNC bank and
NuWay Laundry. That's going to get a new water line in the project, and we have the
funds in here to pave over that street and fix it. So we're excited, we're getting caught
up, and this is exactly what we asked for, we didn't ask for $280,000 and they gave us
$70,000. We put together a nice program, and we were funded 100% of what we asked
for.

Mayor Hechler: For the record, the streets include: East 8th Ave, East 7" Ave, East 51"
Ave, Kruger Street, and Jones Street.

City Manager Whitehead: Those are the streets, thank you.
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City Attorney Rubin: So what you're doing is adopting a resolution and by doing that, the
resolution itself adopts the agreement. | just wanted to make sure you had that
clarification. So you don’t need to take a separate action to approve the agreement, it's
in the resolution, that’s all I'm saying.

Commissioner Forrister made a motion to approve Resolution No. 05 26/27 FY 27

NMDOT LGRF Grant Agreement. Commissioner Hoeppner seconded the motion.
Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

2. Discussion/Action: Resolution No. 06 26/27 FY 27 NMDOT Municipal

- —Arterial Program-Grant Agreement.——

Assistant City Manager Alvarez: This is another portion of LGRF funding, this is for the
MAP program. Our proposed scope is for Clancy and McAdoo Street reconstruction.
The total project cost is $248,259 with $62,000 of that being match, and $186,000 of it
being grant. | am presenting for Brenden on his behalf, he worked closely with the City
Manager Whitehead and did a great job this year really working hard on applying for this
funding.

Mayor Hechler: Great timing, | just received a couple of complaints on Clancy Street. So
it's nice we're doing something about it.

City Manager Whitehead: So this is the same thing as shovel-ready, they will get a new
water line both on McAdoo and Clancy, so it's part of it, and then we'll be able to come
back over the top and pave this road as well. And | do need to get the staff there to
patch those potholes, understood. Brenden and the team are doing a great job.

Mayor Hechler: They're staying busy, | see them around town, that's good.

Commissioner Forrister made a motion to approve Resolution No. 06 26/27 FY 27
NMDOT Municipal Arterial Program Grant Agreement. Commissioner Hoeppner
and Commissioner Glines seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

3. Discussion/Action: Resolution No. 07 26/27 Authorizing Acceptance
of Colonias Infrastructure Fund Project No. CIF-7113; Roads/Drainage
Infrastructure and Marie Street Improvements.

Assistant City Manager Alvarez: We received our award for the Marie Street
improvements Colonias application we submitted. The total amount awarded is
$1,363,637. Within that award letter there are requirements; what we call readiness-to-
proceed items. Adopting this resolution identifies that the city is willing to put up the
cash match amount of $136,364. This item will come back to the Commission again
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once we submit all of our readiness-to-proceed items, they will issue the loan and grant
agreement. This is just one of the processes we have to go through to get to the loan
grant agreement portion.

Commissioner Forrister made a mofion to approve Resolution No. 07 26/27
Authorizing Acceptance of Colonias Infrastructure Fund Project No. CIF-7113;
Roads/Drainage Infrastructure and Marie Street Improvements, as well as authorize
the City Manager to execute and submit all the readiness-to-proceed items.
Commissioner Hoeppner seconded the motion. Roll call was taken by the Clerk-
Treasurer. Motion carried unanimously.

4. Discussion/Action: Resolution No. 08 26/27 Approving Participation in
the South-Central Council of Governments (SCCOG) Program for FY
2026-2027.

City Manager Whitehead: In front of you is our annual membership with the South Central
Council of Governments in the amount of $2,187. The staff recommends full approval, as
you know, we work diligently with the council, they are good partners, we have a staffer
that helped us this year with our ICIP. Their current grant writer is helping Bo and the
Electric Department finish the resiliency grant again for this year. Jay and the staff are
managing a legislative grant we receive for OHV signage work. So again, we're very
active with the Council of Governments, very thankful for them and we recommend
approval.

Mayor Hechler: That's great, that wasn't always true. The last couple of years, though,
we have been utilizing them fully and getting our questions answered. With that, 'l
entertain a motion.

Commissioner Glines made a motion to approve Resolution No. 08 26/27
Approving Participation in the South-Central Council of Governments (SCCOG)
Program for FY 2026-2027 and appoint Mayor Hechler as the member and Mayor
Pro-Tem Mitchell as the alternate. Commissioner Hoeppner seconded the motion.
Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

F. EXECUTIVE SESSION:
1. Threatened & Pending Litigation (Sean Barnes) pursuant to 10-15-
1H.7).

Mayor Hechler made a motion to go into executive session at 11:51 a.m. to discuss
Threatened & Pending Litigation (Sean Barnes vs. City of T or C) pursuant to 10-
15-1(H.7). Commissioner Forrister seconded the motion. Roll call vote was taken
by the Clerk-Treasurer. Motion carried unanimously.
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Mayor Hechler recused himself from Threatened & Pending Litigation (Sean
Barnes vs. City of T or C) pursuant to 10-15-1(H.7).

Commissioner Forrister reconvened the meeting in open session at 5:56 p.m.
Commissioner Forrister certified that only matters pertaining to Threatened &

Pending Litigation (Sean Barnes vs. City of T or C) pursuant to 10-15-1(H.7) were
discussed in Executive Session and no action was taken in executive session.

I. ADJOURNMENT:

- Mayor Hechler adjourned the meeting at 5:57 p.m.

Passed and Approved this 12t day of Auqust, 2026.

Rolf Hechler, Mayor

ATTEST:

Angela A. Torres, CMC, City Clerk
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SPECIAL CITY COMMISSION MEETING MINUTES
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
CITY COMMISSION CHAMBERS, 405 W. 3RP &t.
WEDNESDAY, JULY 29, 2026

A. CALL TO ORDER:

The meeting was called to order by Mayor Rolf Hechler at 10:00 a.m., who presided and
Angela A. Torres, City Clerk-Treasurer, acted as Secretary of the meeting.

B INTRODUCTION:

1. ROLL CALL:
Upon calling the roll, the following Commissioners were reported present.
Hon. Rolf Hechler, Mayor
Hon. Destiny Mitchell, Mayor Pro-Tem
Hon. Amanda Forrister, Commissioner was absent

Hon. Ingo Hoeppner, Commissioner
Hon. Chaz Glines, Commissioner

Also Present: Gary Whitehead, City Manager :
' Traci Alvarez, Assistant City Manager
Jay Rubin, City Attorney
Angela A. Torres, City Clerk-Treasurer
Jocelyn Holguin, Chief Financial Officer

There being a quorum present, the Commission proceeded with the business at hand.
2. PLEDGE OF ALLEGIANCE:

Mayor Hechler led the Pledge of Allegiance.
3. APPROVAL OF AGENDA:

Mayor Pro-Tem Mitchell made a motion to approve the agenda as submitted. Mayor

Hechler seconded the motion. Motion carried unanimously.

C. NEW BUSINESS:

1. Discussion/Action: Approval of Engagement Agreement for Municipal
Advisory Services with Bosque Advisors, LLC.

City Manager Whitehead: We have a guest joining us through Teams.
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Mark Valenzuela, Bosque Advisors LLC: Thank you for allowing me fo participate
virtually. What we do with our clients, as you know, is we kind of adhere to extend our
contract for an additional year, and we do that just so you all get a chance to think about
the services we provide you and let us know if we need to improve. We're happy to
have that conversation, we're hopeful that we've done a good job for the city. I'll stop
there, that's what's in front of you today, and I'm happy to answer any guestions you
might have.

City Manager Whitehead: | will point out two things: We will continue to use Bosque
Advisors, we're currently in the process of finishing the final tranche of GO bonds, so
that process has started. It needs to be completed this year by November, and then

-potentially-we'd-like to-go-out-at the municipal election-next yearand preparea——— ——

with our ability to understand the process and be able to present a clear and concise
election agenda for the voters. The staff's recommendation is that we continue the
relationship and approve the contract.

Mayor Hechler: Speaking for myself, Mark and company, thank you so much for being
here almost every time that we wanted to talk to you, | appreciate you making the trip to
see us and answer all of our questions. | think you’ve done a solid job for us, | have
heard nothing negative in any regard, and | appreciate your setvices.

Mayor Pro-Tem Mitchell made a motion to approve the Engagement Agreement
for Municipal Advisory Services with Bosque Advisors, LLC and authorize the
City Manager to execute the agreement. Commissioner Glines seconded the
motion. Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

D. ORDINANCES/RESOLUTIONS/ZONING:
1. Discussion/Action: Resolution No. 09 26/27 Approval of 4th Quarter
Budget Adjustments.

Jocelyn Holguin, Chief Financial Officer: This is the final BAR for the 4t quarter period.
Did you want me to go over all of them? Or did you have any questions on any of the
items listed?

Mayor Hechler: Ms. Holguin, would you just recap a few of these? Probably the most
important ones, just so that we get some stuff on the record?

Jocelyn Holguin, Chief Financial Officer: Yeah, let me just go down the list really quickly:
e On the top ling, it's for the increase of the space from the Streets Department,
where we needed to offset some costs and their utilities for the end of fiscal year
payments.
+ Cannabis, we needed an increase for the fees because a little bit more came in
than we expected, so that was based on that increase.
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o The Library had to be adjusted because it went slightly over, so we had to cover
the budget shortfall, but there was enough money in that grant to do that, so it's
an adjustment for the overage.

o Shop With a Cop, we’re increasing as well because they received more
donations, so that's from the donation line item.

¢ |[mpact fees, there was not enough initially budgeted to cover that offset, so we
increased it for the final coverage of that item.

¢ The revenue and expense side of the GO bonds is what item #7 is, that is just
the final numbers for the 4t quarter of the fiscal year.

Number 8 is the interest that was received on the GO bonds for the final quarter.
Jet fuel, there was not enough to finish the end of the year, so we needed fo

~increase that for the airport. =
Number 10, to pay off the loan payment
o Number 11, there was an error, so that was a correction.

Mayor Hechler: In regards to the jet fuel, when we order extra jet fuel, is that because
we're busier out there than we had anticipated?

Jocelyn Holguin, Chief Financial Officer: I'll defer to Traci on that one.

Assistant City Manager Alvarez: Yeah, we’ve had a lot of traffic, a lot of military and
business traffic out in that area.

Mayor Hechler: That money we get back when we sell if, right?

Assistant City Manager Alvarez: Correct. When we sell it, it goes into the world fuel
account, so there’s a fund at the world fuel account that offsets the sale and the receipt
of it. So if at any point in time, we have a shortage, then we can get with city
management and finance and take a look about what our big balance is at world fuel
and bring it back info airport funds.

Mayor Pro-Tem Mitchell: | was reading the GF and | didn’t know what it stood for, and |
kept saying gluten free in my head, so it's general fund.

Mayor Pro-Tem Mitchell made a motion to approve Resolution No. 09 26/27
Approval of 4th Quarter Budget Adjustments. Commissioner Hoeppner seconded
the motion. Roll call was taken by the Clerk-Treasurer. Motion carried
unanimously.
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2. Discussion/Action: Resolution No. 10 26/27 Approval of 4th Quarter
Report.

Jocelyn Holguin, Chief Financial Officer: These are the final numbers ending 4" quarter
for the fiscal year. | will stand for any questions you may have or if there’s anything
you'd like me to clarify or review for you.

Mayor Hechler: | think just in general, discuss how we ended up with the budget. How
did we fair; are we above? Are we below? Are we even? Just again for the record.

Jocelyn Holguin, Chief Financial Officer. Based on our trends, | think we are pretty

consistent-on-ourlast year's-budget. We didn’t really-have to-do-too-many-adjustments.———
~ Historically, where there were multiple BAR’s to fix budgets, we didn’t dip too far down,
we didn't go into the red, we stayed in the black. For it to technically be a first-year
budget, from my perspective, | was pretty happy with where our end result was. When
you close your final quarter budgets, you just have to make sure that there are no
negatives and all your lines are clean. As part of the process, you have to have a clean
budget and you have to have no negatives, because DFA won't accept it. When we're
looking at budgets and we're seeing where things need to be corrected, we have to do
all that. You close in that aspect, and then you open the new fiscal year with that same
concept. You close clean, and then you start clean, otherwise DFA will hot accept it. So
we send this fourth quarter budget closeout, and then the BAR's and everything goes to
DFA, then they review and accept it. The next step is to go into the new budget, then
they review it and accept it or send it back with questions or concerns. This year, they
did a little bit differently, but that's in the next section, that’s how the overall process
goes.

Mayor Hechler: I'm familiar with the process, were there any surprises this year?
Anything that was anomalous or changed, or that you were surprised seeing?

Jocelyn Holguin, Chief Financial Officer: Not from last fiscal year, no. | didn't see
anything off the mark.

Mayor Hechler: How was GRT?

Jocelyn Holguin, Chief Financial Officer: The GRT was steady, but then it seemed like,
getting closer to the end of fiscal year, with Love's being a new business and finances
coming in on that aspect, they're climbing. That will become more apparent going into

this new fiscal year.

Mayor Pro-Tem Mitchell made a motion to approve Resolution No. 10 26/27

Approval of 4th Quarter Report. Commissioner Glines seconded the motion. Roll
call was taken by the Clerk-Treasurer. Motion carried unanimously.
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3. Discussion/Action: Resolution No. 11 26/27 Approval of Final Budget.

Jocelyn Holguin, Chief Financial Officer: This is the final budget. We worked really hard
on it because there are some changes. Normally, when the interim budget comes in,
then the final budget comes in, we tend to do a BAR to increase the overages from prior
fiscal year. | was trying to catch as many as | could to increase the lines from the open
PO’s that carried over. | might have missed a few, but | tried to get the significant ones
like the streetsweeper and sanitation’s freightliner, those bigger items, to include them
in the final budget so | won’t have to include them in a BAR later on. If you look at the
cash report in your packet, these are our final numbers to move forward with our
submittal to the state. There are some adjustments we had to make sure it'll be

acceptable-Now-that-we-have-a-steadier-hold-on-the-departments; the-budgeting,-and—— -
the GL numbers are next, and the projects are right there as well for getting them all up
to par, our next section we will be tackling in the Finance Department is to make sure
we review every single dollar, that's the goal to make sure that there is complete
accuracy with every single dollar and every single budget, to make sure that there are
no issues that may arise in the future. If you look at the final budget, there were a
couple of changes that included adjustments in the Lodgers’ Tax, and maybe another,
but there were not many significant changes, there were just some corrections and
increases. Gary can speak to that.

Mayor Hechler: | was kind of curious about employee services, PERA and deductions,
- things like that, do they go up substantially or how much do they go up?

Jocelyn Holguin, Chief Financial Officer: There was an increase, the state did an RFP
for the medical and dental aspect of items, and we had a moment from January to June
where we had some coverage based on what the state was asking, and then July 1%,
they started with the increases. HR handled that section for the increases. If | were to
give a percentage, 3% or 4% increase in cost.

Mayor Hechler. Manager Whitehead, do you have any further comments?

City Manager Whitehead: Thank you. The final budget does seem to be in order, we did
see an increase. The number is between 5% and 10% on PERA contributions, and then
health insurance went up. It went up both for the employee and the employer on both
sides of the ledger as well. Also, remember we added dollars so that we could do the
payroll study for our exempt employees, that was just under a 5% increase, it
recognized about $55,000 overall, so we have all the employees back on the payrotl
study, but those numbers were pretty solid within the interim budget. You're going to
see some adjustments down in the next budgets for those line items now that we have
our exact costs and those things. But we budgeted for the employee side of the house, |
think pretty good in the interim budget. Overall, what we're looking to develop in the final
budget is a look at ending cash. As you and | spoke about ending cash, if you'll ook at
the interim budget, we projected about $1.8 million in cash, in the bank, in the general
fund, we ended with about $2.1 million, so we were able to go back and adjust some
line items back up for some expenses we wani to add back in, and take care of some
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items. We have a fire marshal requirement to go through all of our buildings and update
the safety protocols, we're under guidance for that, so we put in the money fo be able to
contract that out, and we were able to put that back in. Overall, | am supportive of
Finance, the budget is in good order. We did find some line items that we had to make
some adjustments; one of the challenges we've had this year, we're paying a lot of
grants, so we have a lot of money going out, and it's coming back in in reimbursements.
There is a moment in time where you can take a look at an account and it's going to end
positive or negative, so some of those ended negative just on timing, where we're
waiting for $800,000 in a reimbursement to come back. So we have to go back and look
and make sure that we have all the expenses coming out of the right project line items.
But the general fund and business accounts, all of our enterprise funds, well done, solid,

all-have good ending-cash; and-we meet all the requirements-and we for sure-have the————

1/12 requirement in the general fund.
Jocelyn Holguin, Chief Financial Officer: If you'll look at the budget provided, the yellow
highlights are indicators of where the changes were made on the departments, that’s
what the yellow highlights reflect on this report. On the budget worksheets account

summary. So really, there weren’t that many significant changes, just the ones that
needed to be addressed for the projects coming in.

Mayor Hechler: So it looks like everything worked. Every depariment is standing pretty
well on its own.

City Manager Whitehead: Just to go back in time, if you go look at the fourth quarter
closeout, if you take the time to go look at the end f each department, they all ended
positive, you have to clean up the line items so there are no negatives, but if you go
look, we definitely do not spend all the money we budgeted. | didn’t run an independent
report on them to see what the average is, but most of them have $30,000 or $40,000.
We're not paying all the health insurance fees, if you have moments where you don’t
have all the employees, we don’t have a full compliment of employees all taking all the
benefits, and we budget for all of it just in case, so you have those. Again, the line items
did end up being negative are going to be office supplies, computers, those items that
are day-to-day and you really don’t know what you're going to need to go through, but if
you go look at that fourth quarter, you'll see that almost every department ended,
definitely not spending all the budget. As we look at revenues going forward, when we
projected, we used last year's GRT number, trended up a little bit, it is trending up, but
the last reports we have really don’t show the current construction projects and Love’s.
They report three months back, so when you get July’s GRT, you're really picking up
May’s GRT. So you kind of have to trend forward. We anticipate that in December we
should be seeing a more positive trend with GRT, but again, the budget is with a flat
number based on last year. So we're not over-projecting our revenues on that particular
side.

Jocelyn Holguin, Chief Financial Officer: Also, he mentioned that when they go negative
in the budgets, they're internally cleaned up before we even get to where we would
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need a BAR. Ifit's a larger number, that's when we request a bar, but internally, we
clean all that up throughout the process of the fiscal year.

Mayor Hechler: Refresh my memory, are we meeting our debt service this year for our
water?

City Manager Whitehead: Yes. At the last meeting, 1 asked you to authorize the process
to continue at the current structure, which will end up being a 3.6, but we put all the
debt, so we will meet our water and wastewater debt obligation this year within the
current structure. It's just under $500,000 this year. Next year's budget will start trending
towards that $750,000 in debt service from the water side.

~ Mayor Hechler: So we'll have to make some adjustments here before too long.

City Manager Whitehead: The projections | gave you were to then take those into
account in how to build a budget. Whatever the increase needs to be, it would be really
buili on covering debt service, so we have that to look at for next year.

Mayor Hechler: Is there any way that if we do have a really great year in GRT, and we
have extra money coming in, we could divert some of that money for some of that debt
service, or do we have to rely on our taxpayers to do it?

City Manager Whitehead: The general fund uses the GRT, that's our general revenue.
It's certainly the Commission’s purview to decide whether they want to take some of that
and cover debt for sure, absolutely. We have an increment of GRT that's not active, you
could look at doing that. There are a lot of ways you could look at generating new
revenues to cover the debt service.

Mayor Hechler: | think we need to get creative down the road and try not to put it on the
backs of all our citizens, 1 know it's tough. The rate increases we're anticipating are
pretty significant, percentage-wise. It may not be so much, doliar-wise, but it seems like
a lot of times, the poorest of our poor are the ones that get hit. For instance, if we do
away with the 2,000 gallons per month of free water, that hits a portion of our
population that we may not want to hit right now. We'll have to look at some of those
things.

City Manager Whitehead: Sure.

Jocelyn Holguin, Chief Financial Officer: I'd also like the record to reflect that for the first
quarter BAR, we're going to be adding another budget based on the structural change
that Mr. Whitehead put together, we just didn’t have the time to do that for this final
budget, but | would like to note that it's coming down the pipe.

Commissioner Glines: | guess to clarify on the fiscal impact we have on the actual

agenda request form, Manager Whitehead, would you go back over the general ledger
budget, Electric Department, could you go back over that for us?
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City Manager Whitehead: Could you please repeat the question?

Commissioner Glines: On the actual agenda request form itself here, we have,
“Manager Whitehead requested General Ledger budget under the Electric department
to develop a new budget for the new Public Works Department”.

City Manager Whitehead: Oh, sure. Now we have a Public Works Department, so |
don’t have a budget for that. So right now, what we’re going to do is pay Bo, his
assistant, and any of the office supplies, out of the Electric Department’s budget. So we
need to go and recreate so that Public Works has its own line items and its own budget.

“Sowe-will-need-to-get that ereated.—————
Commissioner Glines: Thank you.

City Manager Whitehead: It's just adding a department to our current budget. And it
won't be under the general fund, it will come under the enterprise fund, it will be in that
area, so we'll have to go through and create that. If you look at your 200 account
numbers, where you have Lodgers' Tax separate, or you have the Fire Department, or
the Police Department GRT, it might fall into that category where we have a 200 line
item. 1 would expect it to be a 500 line item, which are the enterprise GL, so it should fall
under that, but we have to go and get the numbers from DFA in their system, to match
up with their system. | hope that answered the question.

Commissioner Glines: Yes, thank you.

Mayor Pro-Tem Mitchell made a motion to approve Resolution No. 11 26/27
Approval of Final Budget. Commissioner Hoeppner seconded the motion. Roll
call was taken by the Clerk-Treasurer. Motion carried unanimously.

4. Discussion/Action: Resolution No. 12 26/27 Approval of City inventory
Policy.

Jocelyn Holguin, Chief Financial Officer: Initially, we were going to just put the inventory
policy, but City Manager Whitehead and | worked together in combining the final
document that reflects the capital, as well as the inventory. This is one of the items we
put in place to help with the finding we initially had. Based on what we puiled together,
we feel this document would help the staff have a better understanding of the process of
what needs to go in for capital, and what needs to go in for just general inventory. The
top two sections reflect capital items that are $5,000 and up, and the third section
reflects the inventory process for items $5,000 and under, which they term as
“walkaway” items, and you keep track of them so that you know what you have in-stock.
It's basically a fundamental aspect of keeping track of what every department has in
their possessions. I'll defer to Manager Whitehead if he'd like to add anything.
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City Manager Whitehead: In front of you, you have a document that comprises three
different aspects of us managing our assets. The number one structure is that we must
maintain and take care of all the assts that are $5,000 and above. We do have a finance
policy, but this process goes a little further to clean that up. Also, it accommodates our
requirement for the depreciation schedule. If you remember the audit from this year, one
of the audit findings was that we did not produce a qualified asset depreciation
schedule. That process came from the previous auditor, they had done the work, we got
it kind of late, and the numbers that we submitted, JAG did not feel were sufficient to the
process, So, this kind of lays that out, this gives the structure for Finance to understand
how to build, and when they need to build and prepare that asset, and what items need
to go on that schedule, and how you depreciate them. Remember, the city works on a

straight-line-depreciation;-there’s-a-structure-forwhat-the-useful-life-isfor-a-product-is;
~it's not set in stone, the manager or finance director would then determine that, and then
once those items go on, you have to build out that depreciation schedule. The second
part of the policy is to recognize that not only do we need to add them on a budget for
our finance and our audit purposes, but we also need to make sure all the items are
insured. This year, we requested that every department do through their assets, they
provided us an updated list, we worked with the New Mexico Municipal League, our
insurance company, and now we have all the assets listed in the insurance pool, so
you've got to make sure you're covering both sides. The second part of it is really
helping Finance and the staif to understand the value of making sure that every asset
we have is insured. That's part two, and then part three is the policy that Jocelyn spoke
of, which is the smaller items, anything under $5,000, that's the threshold. It identifies
the items that Finance needs to have tracked. | use the reams of paper as an example,
if you have stacks of reams of paper, Finance needs to know at the end so that we
make sure we're accounting for it, because as Ms. Holguin described, it's those items
that can walk away. So what you have here is effectively an asset management policy,
which accommodates three different values of assets and requirements. | think we have
it all in order here, Ms. Holguin and 1 did work on this together, and this A)
accommodates what we need for our auditor, the next step is the next part of that, and
then B) This was a request from DFA, so when DFA looked at our audit, they gave us a
set of criteria they wanted us to facilitate. We did those, we answered to them, we are
no longer under DFA’s restricted review, so they've lifted that from us, we did respond,
Ms. Holguin got that response in quickly, so we no longer have a condition with DFA at
this point. We recommend approval of the policy, and I'll stand for any additional
questions.

Mayor Hechler: In regards to the policy, who is actually responsible for the asset
inventory?

City Manager Whitehead: All the asset inventory management is part of the finance
officer’s duties.

Mayor Hechler: How do you accomplish that?
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Jocelyn Holguin, Chief Financial Officer: | have to say, Silke's done a really great job of
keeping all that in line. We've streamlined the process, but as the capital item purchase
orders come in, we're now having Carlos, our CPO, add the document for capital items,
and then it has to be approved. When we get the final payment out for the item, Silke is
really good about putting all those in her spreadsheet, and then she gets the insurance
for the items that we need. Then, we basically send out a document to have the
depariments update it. If there are any removals that went to auction or were in an
accident or whatever the case may be, we will remove them from the insurance as well,
because we don't want to be covering items that don't pertain to the need for coverage.
The same will go for the inventory, | created a document form to track the PQO’s, the
dates, and how many items. Moving forward, it is a living document and it can be

“departments, we're all responsible.
Mayor Hechler: The department heads, do they do their own inventories?
Jocelyn Holguin, Chief Financial Officer: Yes.
Mayor Hechler: And then they report to you?
Jocelyn Holguin, Chief Financial Officer: Yes, they send the form back in.
Mayor Hechler: Okay, so for instance if we get a new garbage truck.
Jocelyn Holguin, Chief Financial Officer: It will go on there.
City Clerk Torres: Everytime a department purchases equipment or a vehicle, they are
required fo submit an asset inventory form with the documents required to file for the
title and registration. Silke and | have been working really well with each other to make
sure we have the documents, so any time we get a new vehicle, then we will add it to

that list.

Mayor Hechler: And then, does it work the other way around too, when we put items up
for auction, for instance? How are they taken off?

City Clerk Torres: The same way, Silke will get a sheet.

Mayor Hechler: | know one of the problems in we ran into when | used to work in the
past was keeping up with the day-to-day inventory, because throughout the year,
sometimes people forget to say things, report things, or do things, and then by the end
of the year, you're way behind and you have to do a whole new inventory. Is this going
to just keep running accurately, or is it going to be one of these things that you catch up
every year at the end of the year?

Jocelyn Holguin, Chief Financial Officer. The process we're implementing is quarterly,
and then the final will be the update. If's going to pretty much be like how we do the
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quarters, it will coincide. Basically, | would just need people to keep that spreadsheet
going, and then submit it every quarter. And | will remind them and send it out, that will
be the process so that it doesn't lapse again.

Mayor Hechler: Okay thank you.

Commissioner Glines: Does this policy close audit findings or assist with closure of audit
findings?

City Manager Whitehead: This is potentially to assist in closing a potential audit finding.
To DFA, once they've reviewed our audit, they said, “Hey we need you to do some of

these things.” So this will-actually-support what DFA requested-of us-to do, to make sure—
“we have apolicyinplace. S -

Jocelyn Holguin, Chief Financial Officer: This is an extra step, because we already
cleared it, as stated by Mr. Whitehead, but we're going a step further so we don’t revert
back into getting caught in something we don’t want to.

Commissioner Hoeppner: | have a question on the insurance, when we insure our
vehicles and equipment, is the replacement insured or is it by depreciation, like a
garbage truck depreciates in worth, theoretically, $50,000 because of age and
everything, but you can’t repface it for that cost.

Jocelyn Holguin, Chief Financial Officer: So the only way it would be replaced is if it was
involved in an accident or something, and it has that kind of coverage. But the
depreciation just basically fades out.

City Manager Whitehead: Our insurance policy only pays us actual cash value of the
product that we have, just like any insurance would. If we had a 10-year-old firetruck, or
a 10-year-old trash truck that was involved in an accident, and it was only worth $100
even though we paid $400, we're only going to get actual cash value, so we are self-
insured, but they operate just as a traditional insurance company. But if the asset wasn't
on the insurance list, we're going to get $0. That’s the most important part, so as we go
through this process and get a litile tighter with it, in the policy, you'll see there are some
drop-dead dates that the staff has to make sure they’re reporting to Finance to double
check and make sure we can go online and see that any asset they bought in the
calendar year is for sure on the inventory assef list. And that absolutely can be done
one time a year, so it would have dual checks, where once it's bought and the PO’s in,
we have developed a form that goes in so that the department head would say, “l want
to buy this fruck, it's more than $5,000"” and get all the information. Once the fitle’s in, it
could all go on, but then there’ll be a check at the end of the year for the Finance
Director to sit, go through the portal, and double check off a list that our Tyler system
would print to make sure everything was added correctly. The policy kind of gives us
some checks and balances where the departments have to be driving the process, but
certainly Finance could easily go in at the end of the year to make sure. But we are only
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going to get actual cash value, just as any insurance would pay. Plus or minus
negotiations.

Mayor Hechler; We can’t pay an extra premium and get a year newer?
Jocelyn Holguin, Chief Financial Officer: They don't offer the gap.
City Manager Whitehead: That's the right answer.

Mayor Pro-Tem Mitchell made a motion to approve Resolution No. 12 26/27
Approval of City Inventory Policy. Commissioner Hoeppner seconded the motion.

‘Roll calt was taken by the Clerk-Treasurer. Motion carried unanimously-

5. Discussion/Action: Resolution No. 13 26/27 Approval of Capital
Depreciation Schedule.

Jocelyn Holguin, Chief Financial Officer: This one | can’t own, | have to give it to the City
Manager, he's the one that did the backbone of the work for this process. He got all the
information and compiled a schedule. What you see is actually Gary’s work so | will
defer to him because he handled it for us and I'm very appreciative of it.

City Manager Whitehead: What you see in front of you; one of the requirements of the
audit findings is that we did not certify our depreciation schedule, so what you're doing
here today is certifying that these are what we believe the values are of everything on
the depreciation schedule. Last year, our auditor was an organization called JAG,
Jaramillo Accounting Group LLC, and we were not ready to prepare and present them
the form in this capacity. So what 1 had to do, the previous auditor had developed a
depreciation schedule that they built out themselves in support of the city, they had all
the assets in there, so they certified that date as of June 30, 2024, as the certified
number. So what | had to do here was go all the way back to that date, take all the
assets, rebuild the schedule, match it up so that we can get them all into the right funds,
and get them into the right categories. So if you look into our audit, these are the ways
they want to categorize the different findings. One of the challenges we will have this
year, even though we're going to certify, is that the JAG audit missed the airport
depreciation last year, so it didn't have that in the enterprise funds, so our depreciation
schedule was a little higher than what we reported last year. Our new auditor will have
to tell me how to adjust that, but moving forward, the numbers you see in front of you
represent the numbers of the assets we have. The assets are presented in two different
categories, our general governmental activities, and then our business activities.
Business activities are the joint utility electric fund; water, wastewater, solid waste, golf
course, airport, and cemetery fund. And then our generat governmental activities would
be all the other items that we have, you can see that on the third screen that you see
there. Once you have those categories, you need to break them down by if the asset
was for general purposes, public safety, public works, public health, or cultural and
recreation. That's the piece we missed last year; we didn’t break them down into that
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subset category. The last piece is you also have to report what construction you have
in-process, so you can see under the general fund, we have $3.495 million of projects
under construction, and under the enterprise funds, we have $18.280 million under
construction. All those projects now are listed, I've tied those to every project we have,
s0 going forward, P'll be able to report it. In 2024, they had a number for construction in-
process, but they didn't identify the projects. So | was able to go back, find the projects,
we’re fortunate all those projects are still technically under construction. Foch Street
was under construction a year and a half ago, it'll come off, and those kinds of items. So
what you have in front of you is our depreciation capital list that we'd like to ask you
approve for certification, so that we are ready to start the audit process. I'll stand for any
guestions.

Jocelyn Holguin, Chief Financial Officer: I'd also like to add that based on what our new
auditors reviewed, and some of the technicalities that were submitted by JAG, they want
to work with us to work with the state auditor, to get that finding reduced. So once all
these items are approved and accepted, then we’'ll move forward with Beasley and
they're going to work with us to try to get those findings to not be as critical as they
were.

Mayor Pro-Tem Mitchell: It sounds like it was good that we're jumping on taking the
initiative to tackle all those audit findings and make sure we don't have those problems
again in the future. Good job.

Jocelyn Holguin, Chief Financial Officer: Thank you. For the record, it was before Gary
and | were here. Just kidding, but we do want to keep on progressing, not just with this,
but as a whole.

Mayor Pro-Tem Mitchell made a motion to approve Resolution No. 13 26/27
Approval of Capital Depreciation Schedule. Commissioner Glines seconded the
motion. Roll call was taken by the Clerk-Treasurer. Motion carried unanimously.

1. ADJOURNMENT:

Mayor Hechler; Are there any final closing words? Are you happy with the process, and
ready for the new year?

City Manager Whitehead: | think budget-wise, I'm very happy. | think one of the goals we
had, and hopefully w hit, is that we won't have as many small BAR’s, as you know last
year, we did a lot of little BAR’s because both Ms. Holguin and | missed putting enough
money in a line item for all the copier payments, or a little nuance of something that we
just didn’t know existed. | feel like we have a better handle on that, so hopefully we'll dial
that in. I think definitely coming through this process, we have some work to do, I'll identify
that with Ms. Holguin, we’'ll work through that over the next 6 months. It's not going to be
an overnight thing; we need to kind of fake it in a bite to make sure that the budget really
continues to get better and better and more balanced. We just have a lot of projects, there
is a lot of money that comes in and goes out, and we need to just kind of clean that up,

Page 13 of 14



CITY COMMISSION JULY 29, 2026 SPECIAL MEETING MINUTES

but | think we've had good conversations over the last 10 days on items, and we will just
continue to get better at it.

Mayor Hechler: How smooth was the year-end closeout and the year-end opening? We're
in it by a month now, but are we functioning fully right now? Are we paying bills? Are we
doing what we're supposed to be doing?

City Manager Whitehead: It wasn't as smooth as we had hoped, we definitely have some

baubles, Ms. Holguin had identified a process that should have had things roll smooth,

and it didn't. Right, you're trying something and it didn’t quite work exactly. But they're

digging in, we're getting caught up, | think we had a lot done this week, it's getting a little
—————hit-better.-Again,-it's-a learning-process-and-it'll get better. Just closing-out the fourth-

quarter, it's just a couple of people, so it's just like anything, it takes time and it's a lot of '

numbers. | wouldn’t say it was smooth, but | wouldn’t say it wasn’t smooth, if that's fair.

Mayor Hechler: We’re making progress.

City Manager Whitehead: We're making good progress.

Jocelyn Holguin, Chief Financial Officer: It's new things in the Tyler system that the staff

has a little stage fright of, they just need to get that confidence so that they understand it

will be easier for them in the long run.

Mayor Hechler: Thank you for all your hard work getting us to this level and this stage.

I'm hoping this new year is going to present us with less challenges, it looks like it may.

We've got a new audit firm coming onboard, we know what we need to get ahead of, and

we should be able to do that. | have confidence that you guys will be able to get that done.

Again, thank you for all your hard work.

Mayor Hechler adjourned the meeting at 10:53 a.m.

Passed and Approved this 12" day of Auqust, 2026.

Rolf Hechler, Mayor

ATTEST:

Angela A. Torres, CMC, City Clerk
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CITY OF TEUTH Ok CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: F.4

MEETING DATE: August 12, 2026

SUBJECT: Acknowledge Recreation Advisory Board Minutes, June 1, 2026
DEPARTMENT:  City Clerk’s Office

DATE SUBMITTED: August 4, 2026

SUBMITTED BY: Angela A. Torres, Clerk-Treasurer

WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

Acknowledge Minutes.

Recommendation:

Approval of Consent item

Attachments:

s  Minutes

Fiscal Impact {Finance): NfA

50.00

Legal Review [City Attorney): NJA

MNone,

Approved For Submittal By: [ Department Director |

Reviewed by: (2l City Clerk [ Finance [ Legal [ Other: Click here to enter text.
Final Approval: [ City Manager




CITY OF TRUTH OR CONSEQUENCES
RECREATION/GOLF COURSE ADVISORY BOARD
Monday, 1 June 2026

Meeting Minutes

The regular meeting of the Recreation/Golf Course Advisory Board of the City of Truth or Consequences,
New Mexico was held on Monday, 1 June 2026.

Location: Recreation Department Building, 2800 S. Broadway, Truth or Consequences, NM 879201,

CALL TO ORDER
5.35 pm

ROLL CALL"

Buddy Montoya, Chairperson
Jim Apodaca, Vice-Chair (absent)
Joe Ferrell, Secretary

Shennoah Bree Nisly, Member
Ron Pacourek, Member

Also in attendance: O.J. Hechler, Community Services Director
Bob Massena, Golf Course Supervisor
Oscar Galicia, Parks Department
Steve Mull, Sierra County Sentinel

PLEDGE OF ALLEGIANCE

APROVAL OF THE AGENDA

¢« Motion to approve made by Member Ferrell
 Motion seconded by Member Nisly
o Motion carried unanimously

APPROVAL. OF 2 March 2026 MEETING MINUTES
+ Motion to approve made by Member Ferrell
+ Motion seconded by Member Pacourek
s Motion carried unanimously

COMMENTS FROM THE PUBLIC:

(NONE)



NEW BUSINESS

Discussion/Action

Chair Montoya returned to the unresolved question from the 2 March Advisory Board meeting regarding
going to a monthly Board meeting schedule. Pros and cons discussed at the March meeting were
reviewed. Member Pacourek noted that the work load does not necessitate monthly meetings. It was
suggested that a Special Meeting could be called if concerns needed to be addressed before the next
regularly scheduled Advisory Board meeting.

Motion to keep quarterly Advisory Board meetmgs made by Member Pacourek

-Motion-seconded-by-Member Nisly — - .
Motion carried unanimously

Motion to hold the next Board meeting on 14 Sept 2026 made by Member Pacourek
Motion seconded by Member Ferrell
Motion carried unanimously

Member Pacourek inquired about the implementation of new ball field fees at the Luis Armijo Sports
Complex, followed by a brief discussion.

REPORTS FROM THE BOARD

Member Nisly, whose two year term on the Advisory Board is expiring this month, expressed her
appreciation for the opportunity to be involved in, and support, projects that benefit residents and
improve the overall quality of life in T or C. Member Nisly also noted the professionalism and
dedication of the City employees with whom she interacted as a Board member.

Member Pacourek stated that some other City Advisory Boards have a city employee attend
meetings acting as a 'scribe’, taking notes He inquired if a similar arrangement was possible for this
Advisory Board.

Member Ferrell stated that his two yeér term on the Board was also ending. He echoed Member
Nisly’'s comments about appreciating the opportunity to serve the community and to work with such
dedicated City employees.

Chair Montoya stated that residents had reported a possible hazard during events at Ralph Edwards
Park due to childrenfyoung adults riding bicycles on the walkways. Also, vehicles have been seen
driving on the grass at Ralph Edwards. Although he noted that vehicles do drive on the grass to drop
off/ set up equipment for events, Chair Montoya suggested posting ‘No driving on the grass’ and/or ‘No
parking on the grass’ signs in the grass area.



REPORTS FROM STAFF

Parks Dept Supervisor Galicia reported that Little League had just ended at the Louis J. Armijo Sports
Complex and soccer will be starting soon. He noted that it is a busy season with maintenance, mowing,
etc.

Supervisor Massena reported that the Municipal Golf Course budget allowed for the purchase of some
new equipment. Water useage for May was 8,400,000 gallons. The greens are holding water well and
overall facility useage by the public has increased.

Director Hechler reported that the Rotary Park Master Plan is now funded. The feasibility study for a ‘play
wave’ structure is going forward. Ralph Edwards Park is in good condition. At the skate park the sides of
jumps will soon be acid washed and railings will be installed on the smaller ramps. The municipal swimming
pool will be open daily in June and July, and there is a good staff of lifeguards on the job.

Member Pacourek asked if a place could be found to make it easier for floaters/rafters to exit the river
at Rotary Park. Director Hechler stated that an area to facilitate exiting is described in the Master Plan
and that implementation is now in the planning stage. Informational public meetings will be scheduled
in the future.

ADJOURN

6.19 PM



CITY OF TEUTH OF CONSEQUENCES

AGENDA REQUEST FORM

Agenda Item #: F.5

MEETING DATE: August 12, 2026

SUBJECT: July 2026 Accounts Payable
DEPARTMENT: Finance

DATE SUBMITTED: luly 31, 2026

SUBMITTED BY:  Silke Kapela, Accounts Payable
WHO WILL PRESENT THE ITEM: Consent Calendar

Summary/Background:

According to Sec. 2-28 of the Municipal Code related to Publication of expenditures:
Each month there may be published a summary of expenditures made during the preceding calendar month,
which shall include a list of the total expenditures during the month, the amount spent in connection with
each budgetary item, and a summary of all receipts; provided, however, that the publication mentioned in
this section shall be made only at the discretion of the Commission if it shall deem such publication
necessary in the public interest.

Recommendation:

Approve the Accounts Payable summary for July 2026

Attachments:

s End of Month Accounts Payable Report by Fund

Fiscal Impact {Finance): Yes

All Funds Summary Is a total of § 3,266,957.24

Legal Review (City Attorney): NfA
N/A

Approved For Submittal By: L] Department Director

Reviewed by: [ City Clerk [# Finance [ Legal [=] Other: Silke Kapela, Account Payable
Final Approval: [ City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. NfA  Ordinance No. N/A

Continued To: - Referred To: -

[ Approved Ol Denied ClOther: Click here to enter text
File Name: CC Agendas 08-12-2026

| —0x—= —_————— |




Accounts Payable Transfer Sheet - 2026 - 2027 FY

Post Date Ending:
Fund Fund
Description
101 General
201 Local Government Corrections
209  State Fire
211 Law Enforcement Protection
214  Lodger's Tax
216  Street Renovation
217  Municipal Recreation
260 Fiscal Recovery Funds
284  State Library
285  Municipal Pool
296 PD-GRT Fund
288 PD-Donations
299  Special Revenue Funds
302  Electrical Construction
303 Veterans Memorial
304 SJOA - Grants
305 Capital Improvement General
306 Captial Improvement Joint Utility
307 Golf Course Improvements
308 USDA -Sweeper
308 USDA-Wastewater
310 R&R-Emergency
311 R&R-Sewer
312 R&R-Airport
313 R&R-Water
314 CDBG -Grant
315 Cl Reserve- Non Capital Equipment
316 Emergency Reserve
320 USDA Water System Improvements
321 Water Sysfem Improvements
340 ROAD/STREET PROJECTS
360 NMFA Projects
370  Water Trust Board Projects
380 Community Development
403  Pledge State Tax
501 Cemetery
502  UWility Office
503  Electric Dept
504  Water Dept
505  Solid Waste
506 WasteWater
508 Golf Course
509 Municipal Airport
8§00 Internal Service Fund

Grand Total-Accounts Payable

7M0/2026

7110, TM8, THM7, TI23, 7127, 728, 7130, 7131
Fund Totals

711612026

7/17/2026

712312026

Ti27/2026

T/28/2026

7/30/2026

713112028

GRAND TOTAL Numbers

TRANSFERS

$28,737.56

$4,896.56

$250.00

$636,279.04

$670,163.16

$550.00

$550.00

$858.65

$4,783.90

$5,642.55

$0.00

$83.34

$327.97

$17.925.40

$18,336.71

$10,781.95

$284.04

$1,921.38

$12,987.41

$0.00

$0.00

$396.98

$396.98

$8.170.00

$118.41

$8,288.41

$1,304.64

$125.26

$1,429.80

$0.00

$4,731.67

$4,731.67

$0.00

$300.35

$300.35

$89,987.00

$89,987.60

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

§0.00

$0.00

$0.00

$0.00

$879,940.14

$879,940.14

$0.00

$1,013.87

$9,533.59

$289,503.24

$300,050.70

$0.00

$65,927.90

$72,870.11

$277,331.32

$416,128.33

$30,565.48

$8,667.95

$39,233.43

$0.00

$691.02

$22,881.91

$23,5672.92

$438,846.83

$3,321.53

$45,887.69

$44,001.82

$532,067.87

$17,072.65

$1,686.97

$3,058.79

$17,294.62

$39,013.03

$7,045.46

$113,743.20

$120,788.66

$16,629.73

$5,090.35

$4,579.10

$20,969.28

$47,268.46

$1,078.27

$2,698.49

$3,776.76

$20,434.40

$1,170.32

$21,604.72

$6,533.30

$916.24

§23,247.53

$30,697.07

$609,506.88

$20,434.40

$37,242.80

$14,062.70

$1,064,320.32

$45,897.68

$250.00

$1,475,242.45

$3,266,957.24

Fund

101
201
209
211
214
216
217
260
204
295
296
298
299
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
320
31
340
350
370
380
403
50
502
503
504
505
506
508
5§08
600



Truth or Consequences

| herehy approve the Issuance of thase payments.

FINANCE DIRECTOR CR DESIGNEE

Vendor Name

Fund: 101 - General
ARENAS VALLEY ANIMAL CLIN...
ARENAS VALLEY ANIMAL CLIN...
WEX BANK

WEX BANK

WEX BANK

WEX BANK

WEX BANK

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR € HARDWARE 1INC

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR CHARDWARE INC

T OR C HARDWARE INC
T.CR CHARDWARE INC

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR C HARDWARE INC

T OR C HARDWARE INC
SIERRA ELECTRIC CO-OP INC

KATHRYN ELLIOTT DBA CIVILIT...
SIERRA VISTA HOSPITAL SIERR...

NU WAY LAUNDRY & CLEANE...
SIERRA ELECTRIC CO-OP INC

SIERRA ELECTRIC CO-GP INC

CITY MANAGER BANK OF AM...
CITY MANAGER BANK OF AM...
CITY MANAGER BANK OF AM...
CITY MANAGER BANK OF AM...
CITY MANAGER BANK OF AM...
CITY MANAGER BANK OF AM...
CITY MANAGER BANK OF AM...
CITY MANAGER BANK OF AM...
FINANCE BANK OF AMERICA

PCLICE DEPARTMENT BANK O...

TESTONS FREEWAY CHEVRON
TESTONS FREEWAY CHEVRON
JAIME F RUBIN ATTORNEY AT ...
QUEST DIAGNOSTICS INC
TALON SEPTIC & POTTY SERVI...

Payable Number

112381,

112857
113551237 - CLK
113551237 - CMO
113551237 - COD
113551237 « FM
113551237 - PD
186817/6
186829/6
186504/6
186965/6
186971/6
186994/6
187008/6
187034/6
187036/6
187042/6
187084/6
187138/6
187140/6
187155/6
187155/6
187218/6
187266/6
187268/6

2154 -7{2/2026
261

41000607

41087

5764 - 7/2/2026
5873-7/2/2026
6/30/2026 - COM
6/30/2026 - COM
6/30/2026 ~ COM
6/30/2026 - COM
6/30/2026 - COM
6/30/2026 - COM
6/30/2026 - COM
6/30/2026 - COM
6/30/2026 - FI
6/30/2026 - PD
6944

6962

7/1/2026
9221658461
13965

Post Date

07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2025
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2025
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026

AP EOM REPORT JULY 2026

By Fund

Payment Dates 7/1/2026 - 7/31/2026

PAYABLE APPROVAL

Description {Item)

OPEN PO DRAWDOWN FOR V...
CPEN PO DRAWDOWN FOR V...
CPEN PO DRAWDOWN FORF...
OPEN PO FOR FUEL FY 25/26
OEPN PO FOR CODES/ACO FU...
WEX BANK FUEL CARD OPEN P..
OPEN PO FOR FUEL {FY 2026)
OPEN PO DRAWDOWN FOR Fl...
OPEN PO DRAWDOWN FOR FL..,
OPEN PO DRAWDOWN FOR Fi...
OPEN PO DRAWDOWRN FCRFI..
OPEN PO DRAWDOWRM FOR Fl...
OPEN PO DRAWDOWN FCR Fl..
QOPEN PO DRAWDOWN FOR Fl...
OPEN PO DRAWDOWN FOR Fl..
OPEN PO DRAWDCWN FOR Fl...
OPEN PO DRAWDOWN FOR Fl..
OPEN PO DRAWDOWN FOR Fl...
OPEN PO DRAWDOWN FOR FI..
OPEN PO DRAWDOWN FOR Fl...
OPEN PG DRAWDOWN FOR Fl..
OPEN PO DRAWDOWN FOR Fl...
OFEN PO DRAWDOWN FOR FL..
OPEN PO DRAWDOWN FCR Fl...
OPEN PO DRAWDOWN FCR Fl..
AIRPORT - ELECTRIC
GOVERNMENT RELATIONS
COLLECTION DRUG TEST FEE ...
CARPET SERVICES OPEN P.O. ...
MIMS AREA - ELECTRIC

WA METER ROUTERS
COMMISSIONER GLINES- HOT...
COMMISSIONER HOEPPNER- ..,
MAYOR PRO-TEM MITCHELL- ...
COMMISSIONER GLINES - ME..,
COMMISSIONER HOEPPNER - ...
MAYOR PRO-TEM MITCHELL-...
MAYOR HECHLER MEALS EST...
MAYGR HECHLER - HOTEL/L....
BACKGROUND CHECKS - NH A..
{LEETA MEMBERSHIP FOR CHI...
QPEN PO - UNLEADED/DIESEL .
CPEN PO FUEL PURCHASES FY...
OPEN PO FOR LEGAL SERVICES.
OPEN PO DRAWDOWN FOR ...
OPEN PG - PORTABLE TOILET ...

Account Number

101-1006-48598
101-1006-48558
101-1001-43316
101-1003-43316
101-1008-43315
101-1014-43316
101-1007-43316
101-1009-44607
101-1005-44607
101-1009-44607

.101-1009-44607

101-1014-44607

.101-1014-44607

101-1014-44607

.101-1009-44607

101-1014-44607

.101-1009-44607

101-1009-44607

.101-1009-44607

101-1009-44607

. 101-1009-44607

101-1009-44607

. 101-1009-44607

101-1009-44607

.101-1008-44507

101-1018-43780
101-1000-43598
101-1004-48599
101-1014-44607
101-1018-43780
101-1018-43780
101-1000-42310
101-1000-42310
101-1000-42310
101-1000-42310
101-1000-42310
101-100C-42310
101-1000-42310
101-10C0-42310

. 101-1004-48599

101-1007-43770

.101-1009-43316

101-1013-43316

..101-1000-43597

101-1004-4859%
101-1009-43465

Amount

151.72
417.07
52,00
229,20
734.92
652.92
9,660.83
63.38
2.81
3,10
60.00
75.91
42,99
4,22
5.00
16,31
12.84
9.62
14,42
13.86
23.46
28,53
105.17
733,87
20,90
1,245.57
1,619.06
189,00
107.91
638.02
84.54
333,00
333,00
160,72
78.88
50.23
29.93
19,31
160.72
383.41
50,00
1,246.00
157,99
4,362.63
365.10
1,100.00

7/31/20261:54:31 PM
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AP EOM REPORT JULY 2026
Vendor Name

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
IWORQ SYSTEMS

IWORQ SYSTEMS

IWORQ, SYSTEMS

BULLGCKS INC

LAYLA JONES

TYLER TECHNOLOGIES INC
CITY MANAGER BANK OF AM...
MONIQUE WALTERS
MONIQUE WALTERS

SCRDA

NATALIE LOPEZ

APPLE TREE EDUCATIONAL CE...
VATSAL BORODOLIWALA

KATY MARTINEZ
WINDSTREAM CORPORATION
DELL TECHNOLOGIES

DELL TECHNOLOGIES
TURTLEBACK PEST CONTROL I...
AMAZON CAPITAL SERVICES I...
AMAZON CAPITAL SERVICES 1.
NM SELF INSURERS FUND

NM SELF INSURERS FUND

NM MUNICIPAL LEAGUE
SIERRA COUNTY TREASURER
MOBILE MEDICAL EXPRESS LLC
CIVICPLUS LLC

FOXWORTH GALBRAITH
MARLIN LEASING CORPQORATI...
MARLIN LEASING CORPORATI...
MARLIN LEASING CORPORATI..
MARLIN LEASING CORPORAT!...
MARLIN LEASING CORPORATI...
MARLIN LEASING CORPORATI...
DOCUMENT SOLUTION INC
DOCUMENT SOLUTION INC
DOCUMENT SOLUTION [NC
DOCUMENT SOLUTION INC
DOCUMENT SOLUTION INC
DOCUMENT SOLUTION INC
ALARM CONTROL TECHNOLOG..
ALARM CONTROL TECHNOLOG..
SIERRA COUNTY SENTINEL
VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

Payable Number

PPE 2026-06-26
PPE 2026-06-26
PPE 2026-06-26
PPE 2026-06-26
PPE 2026-06-26
PPE 2026-06-26
PPE 2026-06-26
PPE 2026-06-26
PPE 2026-06-26
PPE 2026-06-26
PPE 2026-06-26
216556

216586

216586

2652

07202025
025-558958
05/30/2026 - CM
07/13/2026 P
07/13/2026 TC
070012026
07132026
07272026
07272026
07272026

101131348 - 7/20/26

10884289021
10884289021
115849
13CL-TALG-PFA4
13NF-3HP4-JC36
1890 - 5/30/2026
1890 - 7/1/2025
19461
2026-07-01
2789

375377
3940422
42382456
42387456

. 42382456

42382456
42382456
42382456
425683
425583
425683
425683
425683
425683
43892
43900

5223
6148661325
6148661325
6148661325
61486561325
63485661325
5148661325
5148661325

Post Date

07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/1.0/2025
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/23/2026
07/23/2026
07/23/2026
07/23/2026
07/30/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2025
07/31/2025
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2025
07/31/2026

07/31/2026 -

07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

Description {ltem}

CITY CLERK'S OFFICE

CITY MANAGER'S OFFICE
FINANCE / ADMIN SERVICES
ANIMAL SHELTER

POLICE DEPT

ANIMAL CONTROL

PARKS & RECREATION
COMMUNITY DEVELOPEMENT
COMMUNITY SERVICES
FACILITY MANAGEMENT
LIBRARY

SETUP COST

RENTAL LICENSE PORTAL
BUSINESS LICENSE MANAGE...

OPEN PO DRAWDOWN FOR B...
DEPOSIT REFUND 7/18/2026 C...

POSITION BUDGETING

NMML CITY MANAGEMENT A...

DEPOSIT REFUND 7/11/2025 ...
DEPOSIT REFUND 7/11/2026 ...

DISPATCH SERVICES FOR FY26...
DEPOSIT REFUND 7/41/2026 C..
REPGSIT REFUND 7/27/26 HE...

DEPCSIT REFUND CIVIC CENT...
DEPOSIT REFUND 7/27/2026 ...

CITY MANAGER OPEN PO FY2...

2 DELL PRC MONITOR - P242...
DELL PRO TOWER PLUS GBT1...

CPEN PO FOR PEST CONTROL ...
FINANCE OFFICE SUPPLIES OR...

TERA 1D 2D OR BARCODE SC...

LIABILITY DEDUCTIBLE CLAIM ...

NMSIF FY 27 PAYMENT

CITY MANAGEMENT ASSOCIAT..

EMERGENCY MANAGEMENT ...
RANDOM TESTING FY25-26

FY 25/26 SUPPLEMENTATION/.
TREATED 4"X4" X 10' YELLOW ...
CLERKS OFFICE OPEN PO FY26..
CITY MANAGER OPEN PO FY2...

FINANCE OFFICE OPEN PO FY...

Payment Dates: 7/1/2026 - 7/31/2026

Account Number

101-1001-41226
101-1003-41226
101-1004-41226
101-1006-41226
101-1007-41226
101-1008-41226
101-1009-41226
101-1010-41226
101-1013-41226
101-1014-41226
101-1016-41226
101-1001-48599
101-1001-48599
101-1001-48599
1C1-1010-44606
101-1099-34348
101-1004-43815
101-1003-42720
101-1099-34348
101-1059-34348
101-1007-48592

.101-1099-34348

101-1099-34348
101-1099-34348
101-1098-34348
101-1003-43775
101-1003-43771
101-1003-43771
101-1014-43403
101-1004-44606
101-1016-44513
101-1018-46734
101-1018-45734
101-1003-43770
101-1000-43770
101-1004-48599

..101-1001-43770

101-1014-44607

. 101-1001-43465

101-1003-43465
101-1004-43465

POLICE DEPT OPEN PO FY26/27 101-1007-43465

PARKS DEPT OPEN PO FY26/27

FACILITIES DEPT OPEN PO FY2...
CITY CLERK OFFICE SHARF OV...
CITY MANAGER OFFIC SHARP ...
FINANCE QFFICE SHARP OVER...
POLICE DEPT SHARP OVERAGE...
PARKS DEPT SHARP OVERAGE...
FACILITY MAINT SHARP OVER...
GPEN PO FIRE ALARM MONIT...
CPEN PO FIRE ALARM MONIT...
LEGAL AD FOR THE ITB #2026-...
GOVERNING BODY OPEN PO F..

CITY CLERK OPEN PO FY26/27

CITY MANAGER OPEN PO FYZ2...

FINANCE OPEN PO FY26/27

ANIMAL SHELTER OPEN PO FY..

101-1009-43465
101-1014-43465
101-1002-43465
101-1003-43465
101-1004-43465
101-1007-43465
101-1009-43465
101-1014-43465
101-1014-47410
101-1014-47410
101-1010-43740

. 101-1000-43775

101-1003-43775
101-1003-43775
101-1004-43775

. 101-1006-43775

POLICE DEPT OPEN PO FY26/27 101-1007-43775

ANIMAL CCNTROL OPEN PO F...

101-1008-43775

Amount

176.38
305.16
349,97
173.21
1,394.56
125,50
179.95
102.57
85.58
177.07
237.16
750.00
3,750,00
375.00
21.55
250,00
628,58
250,00
25.00
50,00
70,396.75
250,00
125.00
875.00
25.00
93.34
296,98
1,702.37
1,074.00
1,991.54
170.95
2,927.51
435,749.00
600.00
10,000.00
1,441,20
2,271.15
57.46
249,74
360.75
299.70
599,40
249.74
74,92
141,33
40176
466.55
305,34
3,05
13.35
26.91
26.91
105.50
154,88
231,71
224,80
218,77
141,93
1,033.33
59.46

7/31/2026 1:54:31 FM

Page 2 of 14



AP EOM REPORT JULY 2026
Vendor Name

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

VERIZON WIRELESS

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CiTY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

TBS

TDS

05

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

TDS

WILLIAM | BUHLER

NEW MEXICO GAS COMPANY ...
NEW MEXICO GAS COMPANY ...
NEW MEXICO GAS COMPANY ...
NEW MEXICO GAS COMPANY ..
NEW MEXICO GAS COMPANY ...
NEW MEXICO GAS COMPANY ...
CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

CITY UTILITIES

TYLER TECHNOLOGIES INC
TYLER TECHNOLOGIES INC

RON FENN

BLUE 360 MEDIALLC

EUNA SOLUTIONS INC

LASTING PAWS PET MEMORIA...
NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

Payabla Number

6148661325
6148661325
6148661325
6148661325
7/16/26
7/16/26
7/16/26
7/16/26
7/16/26

7/23 R 7/30/26
7/23 8.7/30/26
7/23 8.7/30/26
7/23 87/30/25
7/23 8 7/30/26
7/23 8.7/30/26
7/23 & 7/30/26
7/25/2026
7/25/2026
7/25/2025
7/25/2026
7/25/2026
7/25/2026
7/25/2026
7/25/2026
7/25/2026
7/25/2026
7/25/2026
7/25/2026
7/25/2026
7/25/2026
7/25/2026
7/27/2026
7/27/2026
7/27/2026
7/27/2026

.7/27/2026

7/27/2026
7/27/2026

7/9 & 7/16/26
7/9 & 7/16/26
7/9 & 7/16/26
7/9 & 7/15/26
7/9 & 7/15/26
7/9 & 7/16/26
C1100-00285919
€1100-00285919

D-721-CV-2024-00130

IN2606288972
INV136719
1£10391-1-0077
PPE 2026-07-10
PPE 2026-07-10
PPE 2026-07-10
PPE 2026-07-10
PPE 2025-07-10
PPE 2025-07-10
PPE 2025-07-10
PPE 2026-07-10
PPE 2026-07-10
PPE 2026-07-10

Post Date

07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2025
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2025
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2025
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2025
07/31/2025
07/31/2026
07/31/2026
07/31/2026

Description {ltem}

PARKS DEPT OPEN PO FY26/27
COMMUNITY DEVELOPEMENT...
FACILITIES MAINT OPEN PO F...
LIBRARY OPEN PO FY26/27
WASTE WATER DEPT LANDFILL
FACILITY DEPT LANDFILL
WATER DEPT LANDFILL

PARKS DEPT LANDFILL
ELECTRIC DEPT LANDFILL
WATER DEPT CYCLE C & D UTIL..
WASTE WATER DEPT CYCLEC ...
UTILITY BILLING OFFICE CYCLE...
GENERAL CYCLE C & D UTILITI...
SANITATION DEPT CYCLE C & D..
ELECTRIC DEPT CYCLEC & D U...
POOL CYCLE C & D UTILITIES

014-044-1371
014-044-1372
014-044-1351
014-044-1348
014-044-1373
014-044-1402
014-044-1553
014-044-1618
014-044-1369
014-044-1352
014-044-1353
014-044-1828
014-044-1526
014-044-1537
014-044-1406

FISH POND WATER RIGHTS FY...

SANITATION DEPT

WASTE WATER DEPT

ELECTRICDEPT
WATER DEPT
GENERAL
POOL

ELECTRIC CEPT CYCLEA & B U...

WATER DEPT CYCLE A & 8 UTIL..
GENERAL CYCLE A & B UTILITI...

WASTE WATER DEPT CYCLE A...

CEMETERY CYCLE A & B UTILIT...
GOLF COURSE CYCLEA & B UT...
FINANCE PCRTICN

PD-PORTION

ORDER GRANTING COST BILL
NM TRAFFIC LAW BOOKS 2026
ANMNUAL GRANTS SEARCH SU...
OPEN PO FOR ANIMAL CREM...
CITY CLERK'S OFFICE

CITY MANAGER'S OFFICE
FINANCE / ADMIN SERVICES

ANIMAL SHELTER
POLICE DEPT

ANIMAL CONTROL

PARKS & RECREATION
COMMUNITY DEVELOPEMENT
COMMUNITY SERVICES
FACILITY MANAGEMENT

Payment Dates: 7/1/2026 - 7/31/2026

Account Number

101-1009-43775
101-1010-43775
101-1014-43775
101-1016-43775
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1.018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1009-43770
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
10$-1018-437580
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1018-43780
101-1004-43815
101-1007-43815
101-1000-45607
101-1007-43740
101-1010-43770
101-1006-48598
101-1001-41226
101-1003-41226
101-1004-41226
101-1006-41225
101-1007-41226
101-1008-41226
101-1009-41226
101-1010-41226
101-1013-41226
101-1014-41226

Amount

126.21
13.21
100.63
119.49
11.03
33.08
11.03
4410
33.09
15,503.18
11,074.58
423,58
10,021.24
1,038.14
5,034.38
1,138.22
440,14
440,14
440.14
440,14
440.14
440,14
220.93
189.89
149.00
440,14
440,14
1,350.14
129.95
149.00
600,00
250.00
33.92
36.41
33.59
37.32
498,98
126.42
214,16
302.94
5,772.85
2,269.98
820.40
2,128.98
11,817.11
11,817.42
189.75
167.96
3,360.00
485.01
179.62
308.86
358.63
178,32
1,377.64
125.50
179.95
105.86
8§9.50
153.98

7/31/2026 1:54:31 PM
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AP EOM REPORT JULY 2026
Vendor Name

NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
Nivi RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE

Fund: 201 - Corrections
SIERRA COUNTY TREASURER

Fund: 209 - Fire

XEROX CORP OLD

TESTONS FREEWAY CHEVRON
WINDSTREAM CORPORATION

EWERS TECHNOLOGY LLC DBA.
EWERS TECHNOLOGY LLC DBA..

MARLIN LEASING CORPORATI..
VERIZON WIRELESS
CITY UTILITIES

NEW MEXICO GAS COMPANY ..

CIiTY UTILITIES

Fund: 214 - Lodgers Tax

T OR C HARDWARE INC

T OR CHARDWARE INC

T OR CHARDWARE INC

T OR CHARDWARE INC

NM RETIREE HEALTH CARE
TURNER ELECTRIC MOTCR INC
TURNER ELECTRIC MOTOR INC
TURNER ELECTRIC MOTOR INC
SUNRNY 505

SIERRA COUNTY SENTINEL

INTEGRATED ENVIRONMENTA....
INTEGRATED ENVIRONMENTA....

VERIZON WIRELESS
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE

Fund: 216 - Muni Street
WEX BANK

SANCO QILLLC

SANCO QIL LLC

SANCO QILLLC

TESTONS FREEWAY CHEVRON
BARTOD SAND & GRAVEL INC
NM RETIREE HEALTH CARE

T OR C HARDWARE INC

T OR C HARDWARE INC
SANCQ OILLLC

SANCO QL LLC

SANCO OIL LLC

SANCO OILLLC

Payable Number

PPE 2026-07-1C
PPE 2026-07-24
PPE 2026-07-24
PPE 2026-07-24
PPE 2026-07-24
PPE 2026-07-24
PPE 2025-07-24
PPE 2026-07-24
PPE 2026-07-24
PPE 2026-07-24
PPE 2026-07-24
PPE 2026-07-24

07012026

025885106
6945

100377628 - 7/15/26
.- 264083
.264083
. 42382456

6148661325
7/23 B 7/30/26

. 7/27/2026

7/9 & 7/16/26

186830/5
186850/6
186890/6
186890/6

PPE 2026-06-26
07212026
07212026
07212026
004918

5172- P10

587

598
5148661325
PPE 2025-07-10
PPE 2026-07-24

113551237 - ST
2211

2212

51181

6943

M61425

PPE 2026-06-26
187542/6
187580/6

2220

2221

2222

2237

Post Date

07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

07/31/2026

07/10/2026
67/10/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/23/2026
07/23/2026
07/23/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2025
07/31/2026

07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/23/2026
07/23/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

Description {ltem)

LIBRARY

CITY CLERK'S CFFICE

CITY MANAGER'S CFFICE
FINANCE / ADMIN SERVICES
ANIMAL SHELTER

POLICE DEPT

ANIMAL CONTROL

PARKS & RECREATION
COMMUNITY DEVELOPEMENT
COMMUNITY SERVICES
FACILITY MANAGEMENT
LIBRARY

HOLDING OF PRISONERS FY25..,

FIRE DEPT XERCX EQUIPMENT.
OPEN PO FOR GAS/FUEL FY 25..,
FIRE DEPT OPEN PO FY26/27
ANNUAL ACCESS/SUPPORT/U...
FPWEB SCENE CONNECT ANN..
FIRE DEPT OPEN PO FY26/27
FIRE DEPT CPEN PO FY26/27
FIRE DEPT CYCLE C & D UTILIT...
FIRE DEPT

FIRE DEPT CYCLE A & B UTILITI...

CUTOFF WHL 4.5%.045X7/8
MASON CUEHLA.5X1/16X7/8
BALL VALVE SCH40 2" 5XS
CUTOFF WHL4-1/2X15X7/8
LODGERS TAX

TAX (LABOR)

LABOR

PARTS FOR BERKLEY 2HP, 3 PH
FY 26/27 CITY ADVERTISING &...
PIO PRINT ADS

GERONIMO TRAIL SCENIC BY...
GERONIMO TRAIL SCENIC BY...
PUBLIC INFORMATION GPEN ...
LODGERS TAX

LODGERS TAX

WEX FUEL

FUEL

FUEL

FUEL

CPEN PO DRAWDOWN FOR F...

OPEN PO DRAWDOWN FOR H...
STREET DEPT

OPEN PO FOR SUPPLIES (FY 26...
OPEN PO FOR SUPPLIES (FY 26...
OPEN PO DRAWDOWN FCRF...

OPEN PO DRAWDOWN FOR F..,

OPEN PO DRAWDOWN FCOR F...

OPEN PO DRAWDOWN FOR F...

Payment Dates: 7/1/2026 - 7/31/2026

Account Number

101-1016-41226
101-1001-41226
101-1003-41226
101-1004-41226
101-1006-41226
101-1007-41226
101-1008-41226
101-1009-41226
101-1010-41225
101-1013-41226
101-1014-41.226
101-1016-41226

Fund 101 - General Total:

201-1903-48710

Fund 201 - Corrections Total:

..209-1603-43465

205-1603-43316
209-1603-43775
209-1603-43815

. 209-1602-43815

209-1603-43465
205-1603-43775
205-1603-43780
209-1€03-43780
209-1603-43780

Fund 209 - Fire Total:

214-2503-44608
214-2503-44608
214-2503-44608
214-2503-44508
214-2503-41226
214-2503-44508
214-2503-44608
214-2503-44608
214-2560-60725
214-2540-60725
214-2540-60725
214-2540-60725
214-2540-43775
214-2503-41226
214-2503-41226

Fund 214 - Lodgers Tax Total:

216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43550
216-4503-41226
216-4503-43550
216-4503-43550
216-4503-43316
216-4503-43316
216-4503-43316
216-4503-43316

Amount

241.60
179.62
322.33
358.63
17832
1,116.93
125,50
179.85
105.86
83,59
153.98
241,80
670,163.16

530,00
550,00

251,62
507.03
145.27

2,845.00
282.00
249.74
123.26
546.03

83.01
509.59
5,642.55

2.96
3.24
18.77
255
55.82
7.97
95,00
225.00
12,841.50
910.35
2,000.00
2,000.00
61.81
55.82
55.82
18,326.71

80.36
258.15
173.96
202.93

1,155.28
8,59%.09
312.22
273.30

10.74
203.45
209.55
121,70
256.93

7/31/2026 1:54:31 PM
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AP EOM REPORT JULY 2026
Vendor Name

DOCUMENT SOLUTION INC
MARLIN LEASING CORPCRATL...
DOCUMENT SOLUTION INC
VERIZON WIRELESS

SANCO OILLLC

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

Funhd: 294 - State Library
MARLIN LEASING CORPORAT!...
DOCUMENT SCLUTION INC

Fund: 295 - Muni Poo}

JR AQUATIC SERVICES LLC
JR AQUATIC SERVICES LLC
JR AQUATIC SERVICES LLC
JR AQUATIC SERVICES LLC
JR AQUATIC SERVICES LLC
JR AQUATIC SERVICES LLC
JR AQUATIC SERVICES LLC
IR AQUATIC SERVICES LLC
JR AQUATIC SERVICES LLC
IR AQUATIC SERVICES LLC
JR AQUATIC SERVICES LLC
IR AQUATIC SERVICES LLC
MARLIN LEASING CORPORATL...
VERIZON WIRELESS

Fund: 296 - PD GRT

POLICE DEPARTMENT BANK O...
POLICE DEPARTMENT BANK Q...
ADSLCNM INC DBA AMERICAN..

Payable Number

421246
42374468
424676
6148661325
62219

PPE 20256-07-10
PPE 2(25-07-24

42382456
425683

642

642

642

642

642

642

642

642

642

642

642

642
42382456
6148661325

6/30/2026 - PD
6/30/2026 - PD
0544044

Fund; 299 - SPECIAL REVENUE FUNDS

ARENAS VALLEY ANIMAL CLIN...
ARENAS VALLEY ANIMAL CLIN...

Fund: 303 - Vet Wall

WINDSTREAM CORPORATION 100550724 - 7/15/26

Fund: 304 - Senlor Grants
CREATIVE BUS SALES INC

112592
112831

VA112000359

Fund: 321 - WATER SYSTEM IMPROVEMENTS

WILSCN & COMPANY INC ENG...

WILSCN & COMPANY INC ENG.
WILSON & COMPANY INC ENG.
WILSON & COMPANY INC ENG.
SMITHCO CONSTRUCTICN INC

Fund: 360 - NMFA PROJECTS
BOHANNAN HUSTON INC
BOHANNAN HUSTON INC

WILSON & COMPANY INC ENG...

WILSON & COMPANY INC ENG.

WILSON & COMPANY INC ENG.

144765

143450
146470
.152326

2-6/30/2026

00139849
00139849
152352

.152352
WILSON & COMPANY INC ENG...

151220

152544
WILSON & COMPANY INC ENG..

152888

Post Date

07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2025
07/31/2026

07/31/2026
07/31/2026

07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/31/2026
07/31/2026

07/10/2026
07/10/2026
07/31/2026

07/10/2026
07/10/2026

07/31/2026

07/27/2026

07/27/2026
07/27/2026
07/27/2026
07/27/2026
07/27/2026

07/10/2026
07/10/2026
07/27/2026
07/27{2026
07/31/2026
07/31/2026
07/31/2026

Daescription {Item)

STREET DEPT SHARP CVERAGE..
STREET DEPT OPEN PO FY26/...

STREET DEPT SHARP OVERAGE..
STREETS DEPT OPEN PO FY26/...
QPEN PQ DRAWDOQWN FOR F...
STREET DEPT

STREET DEPT

LIBRARY OPEN PO FY26/27
LIBRARY SHARP OVERAGE OP...

PALINTEST TEST TUBE
PHENOL RED TABLETS

15GAL 50DIUM HYPOCHLORE...
CALCIUM HYPOCHLCRITE TAB...
15GAL ACID MAGIC

DELIVERY

DPD 1

100 # CALCIUM HYPOCHLORI...
DPD #3

STENNER PUMP
COMMERCIAL PHOSPHATER...
CYA TEST TABLETS

POOL OPEN PO FY26/27

POOL OPEN PO FY26/27

LODGING CORE SESSION VI
BOUNCIE GPS DEVICE SERVICE
DOCUMENT DESTRUCTION SE...

OPEN PO BEST FRIENDS MEDI...
OPEN PO FOR STATE SPAY/NE...

Payment Dates: 7/1/2026 - 7/31/2026

Account Number

216-4503-43465
216-4503-43465
216-4503-43465
216-4503-43775
216-4503-43316
216-4503-41226
216-4503-41226
Fund 216 - Muni Street Total:

294-5003-60834
294-5003-60834
Fund 292 - State Library Total:

295-4803-44607
205-4803-44607
295-4803-44607
295-4803-44607
295-4803-44607
265-4803-44607
285-4803-44607
265-4803-44607
295-4803-44607
205-4803-44607
295-4803-44607
295-4803-44607
295-4803-43465
205-4803-43775
Fund 295 - Muni Pool Total:

296-2403-43959
296-2403-48598
296-2403-48598

fund 296 - PD GRT Total:

269-7051-4871C
259-7067-48598

Fund 299 - SPECIAL REVENUE FUNDS Total:

VETERANS WALLOPEN PO FY...

SJOA 2026 MOBILITY TRANSIT...

303-4703-43775

Fund 303 - Vet Wall Total:

304-7072-80810

Fund 304 - Senior Grants Total:

WSPI - 2 ENGINEERING AGRE...
WSPI - 2 ENGINEERING AGRE...
WSPI - 2 ENGINEERING AGRE...
WA SYSTEM PERFORMANCE |...
CONSTRUCTION SERVICES WS...

Fund 321 - WATER $YSTEM tMPROVEMENTS Total:

CIF-6442 MATCH AMOUNT B...

BAR SCREEN DESIGN/CONSTR...
PERSHING/SILVER WA IMPRO...
PERSHING/SILVER WA IMPRO...
WEP-6323 GRANT

WFP-6323 GRANT

WFP-6323 GRANT

321-7042-80860
321-7042-80850
321-7042-80860
321-7017-80860
321-7017-80860

360-7045-45600
360-7045-80860
360-7044-45600
360-7044-80860
360-7045-80860
360-7048-80860
360-7048-80850

Amount

1.44
204.43
1.53
169.08
205.79
273.74
273.74
12,987.41

324.56
72,32
396.98

80.00
90.00
2,400.00
2,120.00
880.00
700.00
100.00
795.00
100.00
600,00
195.00
110.00
49.96
68,45
8,288.41

1,131.20
173.44
125,26

1,429.90

453.01
4.278.66

e e ———

4,731.67

300.35
300.35

§9,987.00
£9,987.00

17,103.92
8,551.96
5,701.32

18,789.69

829,793.25

879,940.14

101,00
912.87
1,000.00
8,533.50
88,351.82
71,367.85
71,367.83

773172026 1:54:31 PM
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AP EQOM REPORT JULY 2026

Vendor Name

WILSON & COMPANY INC ENG..
WILSON & COMPANY INC ENG..

Payable Number

152904
152904

Fund; 380 - OTHER STATE FUNDED PROJECTS

BOHANNAN HUSTON INC
SOMCQCS SOLAR INC
SOMGS SOLAR INC
SOMICS SOLAR INC

WILSON & COMPANY INC ENG..

MRWM LANDSCAPE ARCHITE...
MRWM LANDSCAPE ARCHITE...
SOMOS SOLAR INC

PLUMA LLC

00139849
006
006
006

.152327

26-07003
26-07003
007
7RL

Fund: 403 - Pledge State DEBT SERVICE

BANK OF THE SQOUTHWEST
NEW MEXICO FINANCE AUTH...
NEW MEXICO FINANCE AUTH...
NEW MEXICO FINANCE AUTH...
NEW MEXICO FINANCE AUTH...
NEW MEXICG FINANCE AUTH...
BANK OF THE SCUTHWEST
BANK OF THE SOUTHWEST
BANK OF THE SOUTHWEST

6/23/2026

7/10/2026

7/10/2026

7/i0/2026

7/10/2026

7/10/2026

7/23/2026

7/27/2026

7/27/2026 ADDITIONAL INT

Fund: 502 - UTILITY OFFICE-UTILITY BILLING

XERCX CORP OLD

WEX BANK

NM RETIREE HEALTH CARE
MARLIN LEASING CORPORATI...
DOCUMENT SOLUTION INC
VERIZON WIRELESS
POSTMASTER

TYLER TECHNOLOGIES INC

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

Fund: 503 - Electric

TRIPLE H SCLAR LLC

TRI STATE GENERATION & TR...
TESTONS FREEWAY CHEVRON
SIERRA ELECTRIC CO-COP INC
NM RETIREE HEALTH CARE

TRI STATE GENERATION & TR...
WESTERN AREA POWER ADM...
AMAZON CAPITAL SERVICES I...
AMAZON CAPITAL SERVICES I...
AMAZON CAPITAL SERVICES ...
AMAZON CAPITAL SERVICES I...
AMAZON CAPITALSERVICES I...
AMAZON CAPITAL SERVICES I...
MARLIN LEASING CORPORATI...
DOCUMENT SOLUTION INC
QUILL CORPORATICN

QUILL CORPORATION
VERIZCN WIRELESS

VERIZON WIRELESS

WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC

025885105
113551237 -UT
PPE 2026-06-26
42382456
425683
61486561325
7/29/2026
C1100-00285919
PPE 20256-07-10
PPE 2026-07-24

0428

1079003

6563

716800 - 7/8/2026
PPE 2026-06-26
1079003-TAX
JIPB1798A0626
1I7M-4Y9L-9XHG
INTT-1VLD-ML7N
INTT-1YLD-ML7N
INTT-1VLD-ML7N
1CMM-WVDQ-WO014
1aMM-WVDQO-WQ14
42382456

425683

49575339
49575339
6147678683
6148661325
6178808

6178808

Post Date

07/31/2026
07/31/2026

07/10/2025
07/10/2026
07/10/2025
07/10{2026
07/27/2026
07/27/2026
07/27/2026
07/31/2026
07/31/2026

07/17/2026
07/17/2026
07/17/2025
07/17/2025
07/17/2026
07/17/2026
07/27/2026
07/27/2026
07/27/2026

07/10/2026
07/10/2026
07/10/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/27{2026
07/28/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

Descriptlon (item)

TAX (LABOR}
ADDITIONAL CONSTRUCTION ...

Fund 360 - NIMIFA PROJECTS Totah

WWTP IMPROVEMENTS
ENGINEERING

GENERAL CONDITIONS

DUAL PORT ICHARGING DC FA...
WA SYSTEM IMPROVEMENTS ...
T OR C GREAT BLOCKS-FOCH 5...
SALES TAX

GENERAL CONDITIONS

FY24 GRANT AGREEMENT 419...

Fund 380 - OTHER STATE FUNDED PROJECTS Total:

INTEREST PAYMENTS WISPt 2...
NMFA PPRF-2613 TORC 18 M...
NMFA PPRF-2737 TORC 19 M...
NMFA PPRF-5652 MONTHLY ...
NMFA DW-4794 MONTHLY D...
NMFA DW-4794 MONTHLY D..
INTEREST PAYMENTS WISPI 2...
INTEREST PAYMENT PREDEVE..
INTEREST PAYMENT PRECEVE...

Fund 403 - Pledge State DEBT SERVICE Total:

UTILITY OFFICE XEROX EQUIP...
WEX CARD UTILITY GAS USAGE
UTILITY OFFICE

UTILITY BILLING OPEN PO FY2...
UTILITY OFFICE SHARP OVERA...
UTILITY BILLING OPEN PO FY2...
UB POSTAGE FOR CITY OF T.O..
UTILITITY-PGRTICN

UTILITY OFFICE

UTILITY OFFICE

Fund 502 - UTILITY OFFICE-UTILITY BILLING Total:

TRIPLE H SOLAR OPEN PO FY 2...
OPEN PO DRAWDOWN (FY 26...
GAS/DIESEL FUEL PURCHASES-..
POWER SERVICES-OPEN PO FY.
ELECTRIC DEPT

OPEN PO DRAWDOWN (FY 26..
BASE DEMAND & BASE ENER...
BESTAR LOGAN 66W U CRLS...
STAPLES OFFICE CHAIR MAT, ...
HEROSET QFFICE CHAIR MATT...
DESK CALANDER 17' X 12'
CARHARTT MENS RELAXED ST...
IRISH SETTER, MARSHELL ME...
ELECTRIC DEPT OPEN PO FY26...
ELECTRIC DEPT SHARP QVERA...
DYMO LABEL MAKER

ZEBRA GRIP PENS

ELECTRIC DEPT OPEN PO FY26...
ELECTRIC DEPT OPEN PO FY26.
8506-70 INSU GUY STRAIN 20...
HPI-55-3 INSU COMPOSITE PIN..

Payment Dates: 7/1/2026 - 7/31/2026

Account Number

360-7044-80860
360-7044-80860

380-7064-80860
380-7058-80860
380-7058-80860
380-7058-80860
380-7034-80860
380-7020-80860
380-7020-30860
380-7058-80860
380-7055-80860

403-1203-90910
403-1203-12918
403-1208-12919
403-1203-12952
403-1203-90905

. 403-1203-90910

403-1203-90910

. 403-1203-90910

403-1203-90910

502-3601-43465
502-3601-43316
502-3601-41226
502-3601-43465
502-3601-43465
502-3601-43775
502-3601-43735
502-3601-43815
502-3601-41226
502-3601-41226

503-3702-48598
503-3702-50795
503-3702-43316

..503-3702-50795

503-3702-41226

. 503-3702-50795

503-3702-50795
503-3702-44606
503-3702-44606
503-3702-44606
503-3702-44606
503-3702-42620
503-3702-42620
503-3702-43465
503-3702-43465
503-3702-44606
503-3702-44606
303-3702-43775

..503-3702-43775

503-3702-44607

503-3702-44607.

Amount

4,514.25

53,801.48

300,050.70

2,365.70
4,750.00
6,567.00
52,245.20
36,314.20
33,966,00
2,589.91
19,943.63

257,387.69

416,129.33

4,355.35
650.58
7,598.76
15,222.89
2,579.33
118.57
5,802.13
2,327.22

448.60

39,233.43

421,72
48,01
221.29
399.62
31,19
182.93
10,000.00
11,817.12
225.52
225.53
23,572.93

3,040.00
39,861.07
2,038.40
393,466.10
441,26
3,321.53
45,857.69
876.72
26.50
146.98
7.98
269.94
219.95
124.88
17.12
51.67
6.84
59.12
297.29
141.36
237.30

7/31/2026 1:54:31 PM
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AP EOM REPORT JULY 2026
Vendar Name

WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC
WESTERN UNITED ELECTRIC

Payable Number

6178808
65178808
6178808
6178808
6178808
6178808
6178808
6178808
6178308
6178808
6178808

LANDIS+GYR TECHNOLOGY INC 0433310

TYLER TECHNOLOGIES INC
$SA SOLAR OF NM 4 LLC MN8
NM RETIREE HEALTH CARE
NM RET!REE HEALTH CARE
NM RET{REE HEALTH CARE

Fund: 504 - Water
JESSE COLE

WEX BANK

T OR C HARDWARE INC
T OR C HARDWARE INC
T OR € HARDWARE INC
T OR C HARDWARE INC
IWORQ SYSTEMS
SANCO OIL LLC

SANCO QIL LLC
BULLOCKS INC

UNIFIRST HOLDINGS INC DBA ..

BULLOCKS INC

BULLOCKS INC

DAUPLER iNC

BAKER UTILITY SUPPLY CORP
NM RETIREE HEALTH CARE
PVS DX INC

TAXATION AND REVENUE
AMAZON CAPITAL SERVICES L.,

UNIFIRST HOLDINGS INCDBA ...
UNIFIRST HOLDINGS INC DBA ..

BAKER UTILITY SUPPLY CORP
BAKER UTILITY SUPPLY CORP
BAKER UTILITY SUPPLY CORP
BAKER UTILITY SUPPLY CCRP
AMAZON CAPITAL SERVICES I...

MARLIN LEASING CORPORATI..,

VERIZON WIRELESS

TYLER TECHNOLOGIES INC
USA BLUEBOOK

SUPERIOR WEED AND PEST C...
NM RETIREE HEALTH CARE
NM RETIREE HEALTH CARE
TRIHEDRAL INC

Fund: 505 - Solid Waste
WEX BANK

NM RETIREE HEALTH CARE
PARKHILL SMITH & COOPER
PARKHILL SMITH & COOPER
CITY OF LAS CRUCES

CI1100-0028591¢

NM-14-C15A-202606-01

PPE 2026-07-10
PPE 2026-07-24
PPE 2026-07-24

063026
113551237 - WA
186820/6
186929/6
187087/6
187201/6
216499

2193

2218

2803

. 2880392671

4169

5965

[NV-D01515
INV346129

PPE 2026-06-26
RE7O10858-26
7/16/2026
1PGE-WPVL-NNDC
2880395122

. 2880397282

INV346325
INV346506
INV346507
INV346508
13K)-GR7R-313Q
42382456
6148661325
€1100-00285919
INV01104863
INV-2026-007
PPE 2026-07-10
PPE 2026-07-24
S/N 62783, 62784

113551237 - TR
PPE 2026-06-26
04342124.00-11
04386524.00-¢
117945

Post Date

07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

07/10/2026
07/10/2026
07/1042026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
G7/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/17/2026
07/23/2026
07/23{2026
07/23f2026
07/23/2026
07/23/2026
07/23/2026
07/23/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

07/10/2026
07/10/2026
07/31/2026
07/31/2026
07/31/2026

Description {ltem}

DS15M

615883 ROD GND CU 5/8X8 P...
HDSO57 CLAMP DE SHOE SIDE...
88-SUPER-3/4X76 TAPE VINYL...
33-SUPER-3/4X76 TAPE VINYL...
8816 BOLT MACHINE 5/8 X 16
21116-ES COVER BUSHING 1 ...
881P PIN XARM 1" NYLON TH...
4 5D BARE CU S0LID 200FT SPL..
TB250009603X2 CROSSARM T...
DA30000S6E3B7X2 8FT DEAD...
L&G SAAS OPEN PO 26/27
ELECTRIC-PORTION

POWER SERVICES- OPEN PG FY..
ELECTRIC DEPT

ELECTRIC DEPT

PUBLIC WORKS

JESSE COLE CONTRACT FOR ...
WATER - OPEN PO 25/26 FUEL
OFEN PO DRAWDOWN FOR Fl...
OPEN PO DRAWDOWN FOR Fl...
OPEN PO DRAWDOWN FCRFI...
OPEN PO DRAWDOWN FCR Fl...
IWORQ SYSTEMS INTERNET S...
OPEN PO FY 25-26 FOR FUEL-...
OPEN PO FY 25-25 FOR FUEL-...
OPEN PO DRAWDOWN FOR S...
UNIFORMS FOR W/WW FY 25...
OPEN PO DRAWDOWN FOR S...
OPEN PG DRAWDOWN FOR S...
DAUPLER RESPONSE & CALLO...
OPEN PO FOR FIELD SUPPLIES
WATER DEPT

MONTHLY RENTAL CHARGE F...

Payment Dates: 7/1/2026 - 7/31/2026

Account Number

503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-44607
503-3702-43770
503-3702-43815
503-3702-50795
503-3702-41226
503-3702-41226
503-3702-41226

Fund 503 - Electric Total:

504-3803-48598
504-3803-43316
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-43815
504-3803-43316
504-3803-43316
504-3803-44607
504-3803-42620
504-3803-44607
504-3803-44607
504-3803-48598
504-3803-44607
504-3803-41226
504-3803-44605

WATER CONSERVATION FEE FY..504-3803-43757

HEAVY DUTY OFFICE CHAIRS
OPEN PO DRAWDOWN FOR ...
QPEN PO DRAWDOWN FOR ...
OPEN PO FOR FIELD SUPPLIES
QOPEN PO FOR FIELD SUPPLIES
CPEN PQ FOR FIELD SUPPLIES
OPEN PQ FOR FIELD SUPPLIES
PALLET OF WATER 48 CASES
WATER DEPT OPEN PO FY26/ ...
WATER DEPT OPEN PO FY26/...
WATER DEPT

3 CASES OF WHITE PAINT
WEED CONTROL FOR WWTP ...
WATER DEPT

WATER DEPT

VTSCADA 5K SYSTEM

WEX- DIFSEL & GASOLINE
SOLID WASTE DEPT

TECHNICAL SUPPORT AND THE..
TASK ORDER T OR C BLM LAN...
SCSWA WASTE DISPOSAL

504-3803-44606
5C4-3803-42620
504-3803-42620
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44607
504-3803-44606
504-3803-43465
504-3803-43775
504-3803-43815
504-3803-44607
504-3803-47415
504-3803-41226
504-3803-41226
504-3803-48598

Fund 504 - Water Total:

505-3804-43316
505-3904-41226
505-3904-985%9
505-3904-48599
505-3904-45601

Amount

1,640.16
483,40
623.75
792,00
761.00
361.80

1,016.15
679.50

1,392.00

2,211.50

6,265.05

1,860.00

11,817.12
10,689.73
462,50
420,19
42,31
532,067.87

2,004.94
1,452.08
13.10
2.2
5.53
7.12
1,597.00
88.43
81.58
478
37.51
3.23
2.15
10,845.50
504.04
293.45
100.00
1,586.97
239.99
38.13
33.47
500,50
1,408.05
481.15
357,50
334.50
49,96
247.83
11,817.12
138,24
2,137.50
243,79
248,55

2,077.13

39,013.03

5,462.88
582.58
6,998.32
1,678.43
49,059,02

7/31/2026 1:54:31 PM
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AP EOM REPORT JULY 2026
Vendor Name

MARLIN LEASING CORPORATI...
DOCUMENT SCLUTION INC
VERIZON WIRELESS

CITY UTILITIES

TYLER TECHNOLQGIES INC

NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

fund: 506 - WWTP

JESSE COLE

WEX BANK

T OR C HARDWARE INC

T OR C HARDWARE INC

TOR C HARDWARE INC

T OR C HARDWARE INC
IWORQ SYSTEMS

BULLOCKS INC

UNIFIRST HOLDINGS INC DBA
BULLOCKS INC

BULLOCKS INC

DAUPLER INC

NM RETIREE HEALTH CARE
VILLAGE OF WILLIAMSBURG
CHAPARRAL SURVEYING LLC
AMAZON CAPITAL SERVICES |...
UNIFIRST HOLDINGS INC DBA ..
UNIFIRST HOLDINGS INC DBA ...
AMAZON CAPITAL SERVICES I...
MARLIN LEASING CORPORATI...
DOCUMENT SOLUTION INC
VERIZON WIRELESS

EURQOFINS ENVIRONMENTAL ...
EURCFINS ENVIRONMENTAL ...
EURGFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
EUROFINS ENVIRONMENTAL ...
TYLER TECHNOLOGIES INC

USA BLUEBOOK

SUPERICR WEED AND PEST C...
NM RETIREE MEALTH CARE

NM RETIREE HEALTH CARE
TRIHEDRAL INC

Fund: 508 - Golf Course

MASEK ROCKY MOUNTAIN GO..,
MASEX ROCKY MOUNTAIN GO...
NM RETIREE HEALTH CARE
MASEK ROCKY MOUNTAIN GO...
MARLIN LEASING CORPORATI...
DOCUMENT SOLUTION INC
SANCO OIL LLC

VERIZON WIRELESS

TALON SEPTIC & POTTY SERVI...
NM RETIREE HEALTH CARE

NM RETIREE HEALTH CARE

Fund: 509 - Muni Airport
TECH 45 AIRPORT MANAGEM...
WINDSTREAM CORPORATION

Payable Number

42382456
425683
6148661325
7/16/26
C1100-00285919
PPE 2026-07-10
PPE 2026-07-24

063026
113551237 - WW
186820/6
186929/6
187087/6
187201/6
216499

2803

- 2880392671

4169

5965

INV-001515

PPE 2026-06-26
7/6/2026
05272026
1PGB-WPVL-NNDC

. 2880395122

2880397282
13KJ-GR7R-313Q
42382456
425683
6148661325
8850040543
8850040545
8850040778
8850040886
8850040891
C1100-00285919
INV01104863
INV-2026-007
PPt 2026-07-10
PPE 2026-07-24
S/N 62783,62784

109873

297184

PPE 2026-05-26
02-110532
42382456
425683

52887
6148661325
13989

PPE 2026-07-10
PPE 2026-07-24

001138
101112924 - 7/15/26

Post Date

07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2025
07/10/2026
07/10/2025
07/17/2026
07/23/2026
07/23/2026
07/23/2026
07/23/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

07/10/2026
07/10/2026
07/10/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

07/16/2026
07/31/2026

Description {Item)

SOLID WASTE OPEN PO FY26/...
SANITATION DEPTSHARP OVE...
SANITATION OPEN PO FY26/27
SANITATION DEPT LANDFILL
SANATION DEPARTMENT
SOLID WASTE DEPT

SOLID WASTE DEPT

1ESSE COLE CONTRACT FOR ...
WW FUEL OPEN PO FY25/26
OPEN PO DRAWDOWN FOR Fl...
OPEN PO DRAWDOWN FOR Fl...
OPEN PO DRAWDOWN FOR Fl...
OPEN PO DRAWDOWN FOR Fl...
IWORQ, SYSTEMS INTERNET S...
OFEN PO DRAWDOWN FOR 5...
UNIFORMS FOR W/WW FY 25...
OPEN PG DRAWDOWN FOR S...
OPEN PO DRAWDOWN FOR S...
DAUPLER RESPONSE & CALLO...
WASTE WATER DEPT

SEWER RECEIPTS FY 2026 - 20...
SURVEYING FR MONITORING...
HEAVY DUTY OFFICE CHAIRS
OPEN PO DRAWDOWN FOR ...
DPEN PO DRAWCOWN FOR ...
PALLET OF WATER 48 CASES
WASTE WATER OPEN PO FY26...
WASTE WATER DEPT SHARP ...
WASTE WATER DEPT OPEN FY...
WEEKLY TESTING FOR WAGST...
WEEKLY TESTING FOR WAST...
WEEKLY TESTING FOR WAST...
WEEKLY TESTING FOR WAST...
WEEKLY TESTING FOR WAST...
WW PORTION

3 CASES OF WHITE PAINT
WEED CONTROL FCR WWTP ...
WASTE WATER DEPT

WASTE WATER DEPT

VTSCADA 5K SYSTEM

GOLF CART LEASE FY 24-25 M...
GOLF CART LEASE FY 24-25 M...
GOLF COURSE

OPEN PO GOLF CART LEASE F...
GOLF COURSE OPEN PO FY26/...
GOLF COURSE SHARP OVERA...
DIESEL PURCHASE FOR GOLF ...
GOLF COURSE OPEN PO FY26/...
OPEN PO FOR PORTA POT RE...
GOLF COURSE

GOLF COURSE

MONTHLY MANAGEMENT AG...
AIRPORT OPEN PO FY26/27

Payment Dates: 7/1/2026 - 7/31/2026

Account Number

505-3804-43465
505-3904-43465
505-3904-43775
505-3904-45601
505-3904-43815
505-3904-41226
505-3904-41226
Fund 505 - Solid Waste Total:

506-4005-48598
506-4005-43316
506-4005-44607
506-4005-44607
506-4005-44607
506-4005-44607
506-4005-43815
506-4005-44607
506-4005-42620
506-4005-44607
506-4005-44607
506-4005-48598
506-4005-41226
506-4005-48798
506-4005-48598
506-4005-44606
506-4005-42620
506-4005-42620
506-4005-44606
506-4005-43465
506-4005-43465
506-4005-43775
506-4005-44605
506-4005-44605
506-4005-44605
506-4005-44605
506-4005-44505
506-4005-43815
506-4005-44607
506-4005-47415
506-4005-41225
506-4005-41226
506-4005-48598
Fund 506 - WWTP Totak:

508—_4303-43455
508-4303-43465
508-4303-41226
508-4303-43465
508-4303-43465
508-4303-43465
508-4303-43316
508-4303-43775
508-4303-43465
508-4303-41226
508-4303-41226
Fund 508 - Golf Course Total:

500-4403-48598
509-4403-43775

Amount

124.88
63.00
138.02
42,6692.21
11,817.12
586.10

586.10

120,788.66

2,004.54
1,875.77
13.10
32.20
5.54
7.12
1,597.00
4.78
37.50
3.22
2,15
10,845.50
200,81
5,090.35
4,267.50
239.99
38.13
33.48
334,50
248,74
64.26
362.14
866.38
387.45
866.38
387.45
866.38
11,817.12
138.24
2,137.50
207.31
207.31

2,077.12

47,268.46

979.28
13.12
85.87

579.28

249.74
10.84

1,124.98
51.91

100.00
85.87
85.87

3,776.76

20,434.40
455.98

7/31/2026 1:54:31 PM
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AP EOM REPORT JULY 2026
Vendor Name

LYNNS LANDSCAPE
MARLIN LEASING CORPORAT!...
VERIZON WIRELESS

Fund: 600 - Internal Serv
WEX BANK

QREILLY AUTOQ PARTS INC
OREILLY AUTO PARTS INC
GREILLY AUTO PARTS INC
SIERRA AUTO PARTS LLC
SIERRA AUTQ PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTQ PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTG PARTS LLC
SIERRA AUTG PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA.AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
MM RETIREE HEALTH CARE
RJ BORDER INTERNATIONAL LP
R ) BORDER INTERNATIONAL LP

Payable Number

3469
42382456
6148661325

113551237 - FL
2162-219183
2162-219427
2162-219428
347373
347439
347464
347515
347663
347687
347715
347730
347733
347779
347780
347798
347885
347901
347902
347915
347918
347924
347925
347962
348050
348072.
348085
348089

PPE 2026-06-26
¥400141518.01
X400141518.01

R J BCRDER INTERNATIONAL LP X400141518.01
R J BORDER INTERNATIONAL LP X400141518.01
R J BORDER INTERNATIONAL LP X400141518.01

R J BORDER INTERNATIONAL LP
BORDER RECAPPING LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTC PARTS LLC
SIERRA AUTO PARTS LLC
SIERRA AUTO PARTS LLC
OREILLY AUTO PARTS INC
M & M INDUSTRIES INC

M & M INDUSTRIES INC
FOUR RIVERS INC

FOUR RIVERS INC

QOREILLY AUTO PARTS INC
OREILLY AUTO PARTS INC
OREILLY AUTO PARTS INC
CREILLY AUTO PARTS INC
OREILLY AUTO PARTS INC
MARLIN LEASING CORPCRATI...
DOCUMENT SOLUTION INC
VERIZON WIRELESS

X400141518,01
26-0369024-003
6016-348399
6016-348400
6016-348401
6016-348402
6016-348469
601.6-348473
2162-220621
140311
140312
1963902
1963902
2162-220623
2162-221752
2162-221822
2162-221823
2162-222221
42382456
425583
6148661325

Post Date

07/31/2026
07/31/2026
07/31/2026

07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/10/2026
07/23/2026
07/23/2026
07/23/2026
07/23/2026
07/23/2076
07/23/2026
07£23/2026
07/30/2026
07/31/2026
07/3142026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

Description [item)

OPEN PC TROUBLESHOOT AN...

AIRPCRT OPEN PO FY26/27
AIRPORT OPEN PO FY26/27

FUEL FOR SERVICE CENTER VE...
OPEN PO DRAWDOWN FOR 5...
OPEN PO DRAWDOWN FOR S...
OPEN PO DRAWDOWN FOR 5...
OPEN PO DRAWDOWN FCR §...
OPEN PO DRAWDOWN FOR 5...
OPEN PO CRAWDOWN FOR S...
OPEN PO DRAWDOWN FOR S...
QPEN PO DRAWDOWN FOR §...
CPEN PC DRAWDOWN FOR S...
CPEN PO DRAWDOWN FOR S...
OPEN PO DRAWDOWN FOR S...
OPEN PO DRAWDOWN FOR S...

OPEN PO DRAWDOWN FOR S...

OPEN PO DRAWDOWN FOR §...
OPEN PO DRAWDOWN FOR S...
OFEN PO DRAWDOWN FOR S...
OPEN PO DRAWDOWN FOR S...
OPEN PO DRAWDOWN FCR S...
OPEN PO DRAWDOWN FOR 5...
OPEN PO DRAWDOWN FCR S...
QPEN PO DRAWDOWN FOR 5.,
OPEN PO DRAWDOWN FOR S...
QPEN PO DRAWCOWN FOR ..,
OPEN PO DRAWDOWN FOR §...
GPEN PG DRAWDOWN FOR S...
CPEN PO DRAWDOWN FOR §...
OPEN PO DRAWDOWN FOR 5...

FLEET SERVICE CENTER
BRAKE FAD SET
SHIPPING & HANDLING
REAR SHOE SET

FRCONT BRAKE CALIPER
REAR BRAKE DRUM
BRAKE MASTER CYLINDER

OPEN PO DRAWDOWN FOR TI..
OPEN PO DRAWDOWN FOR V..,
OPEN PO CRAWDCOWN FOR V...
OPEN PC DRAWDOWN FOR V..,
GPEN PG DRAWDOWN FOR V...
CPEN PO DRAWDOWN FOR V...
OPEN PO DRAWDOWN FOR V...
OPEN PO DRAWDOWN FOR V...

RE-CHRCME CYLINDER ASSE...
FREIGHT&HANDLING
SHIPPING/HANDLING

SPRING

OPEN PO DRAWDOWN FOR V...

OPEN PO DRAWDOWN FOR V..

SERVICE CENTER OPEN PQ FY...

SERVICE CENTER SHARP OVER...

SERVICE CENTER OPEN PO FY...

Payment Dates: 7/1/2026 - 7/31/2026

Account Number

509-4403-43403
509-4403-43465
509-4403-43775
Fund 509 - Munl Alrport Total:

600-7003-43316
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-4742C
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-4742Q
600-7002-47420
600-7003-47420
600-7003-41226
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420

.600-7003-44626

600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420
600-7003-47420

. 600-7003-47420
OPEN PO DRAWDOWN FOR V...
QPEN PO DRAWDGWN FOR V...
OPEN PO DRAWDOWN FOR V...

600-7003-47420
600-7003-47420
600-7003-47420
600-7003-43465
600-7003-43465
600-7003-43775

Amount

550.11
49.86
114,27
21,604.72

5£2.21
78.96
13.98
35,72
6.1
52.08
206.51
19.26
38.13
90,00
295,60
23.98
24,64
160,31
325.56
39,95
339.28
113,95
45.98
24151
18.07
22.16
4,50
123.99
104.42
75.19
59.96
208.36
215.38
730.84
100.00
353.70
670.95
504.94
244.61
220,10
21.19
19.99
411.78
140.86
8.31
93.91
30.52
2,426.22
113.16
35.00
17.82
55,32
30.24
115,85
57.64
208,47
74.92
20,43
227.21

7/31/2026 1:54:31 PM

Page 9 of 14



AP EQM REPORT JULY 2026
Vendor Name Payable Number

NM RETIREE HEALTH CARE  PPE 2026-07-10
NM RETIREE HEALTH CARE  PPE 2026-07-24
R J BORDER INTERNATIONAL LP R400038066.01
RJ BORDER INTERNATIONAL LP RA00038066.04
R J BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERNATICNAL LP R400038066.01
R J BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERMATIONAL LP R400038066.01
R J BORDER INTERNATIONAL LP RA00038066.01
RJ BGRDER INTERNATIONAL LP RA00038066.01
R J BORDER INTERNATIONAL LP R400038066.01
R ] BORDER INTERNATIONAL LP RA00038066.01
R J BORDER INTERNATIONAL LP R400038056.01
R | BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERNATIONAL LP R400038066.01
R | BORDER INTERNATIONAL LP R400038066.01
R | BORDER INTERNATIONAL LP R400038066.01
R | BORDER INTERNATIONAL LP RAO0O38066.01
R BORDER INTERNATIONAL LP R400038066.01
R | BORDER INTERNATIONAL LP R400038066.01
R BORDER INTERNATIONAL LP R4G0038066.01
R J BORDER INTERNATIONAL L? RACO038066.07
R BORDER INTERNATIONAL LP R400038065.01
R  BORDER INTERNATIONAL LP RACO038066.01
RJ BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERNATIONAL LP R400038066.01,
R J BORDER INTERNATIONAL LP RA00038066.01
R J BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERNATIONAL LP R400038066.01
R J BORDER INTERNATIONAL LP X400143422.01

Post Data

07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2025
07/31/2026
07/31/2026
07/31/2026
07/31/2026
07/31/2026

Dascription (Item)

FLEET SERVICE CENTER
FLEET SERVICE CENTER

AIR COMPRESSOR

ENGINE DIAG- EST Tl REBUILD...

ENGINE DIAG

ENGINE DIAG - EST TO REPLA...
VALVE SECT BODY LIFT
VALVE SECT TAILGATE

SHOP SUPPLIES

ENGINE DIAG- R&R ORING FO...

AIR DRYER CORE
SEALING RING
SCREW

LINE

DEN ALCOHOL
COOLANT

HOSE

VALVE COVER GASKET

SHIPPING AND HANDLING
SHIPPING AND HANDLING
PVG 100 TIERCD SEAL KIT

AIR DRYER CORE
LINE
PVG 32/100

ENGINE DIAG CAM SENSCR
50LENOID SEAL KOT

SEALKIT
SEALKIT MANUAL

ENGINE DIAG OIL LEAK

BREATHER FILTER
AIR DRYER
CLAMP

ENGINE DIAG COOLANT LEAK
OPEN PO FOR PARTS FOR FY 2...

Payment Dates: 7/1/2026 - 7/31/2026

Account Number Amount
600-7003-41226 215.38
600-7003-41226 215.38
600-7003-47420 1,496.86
600-7003-47420 2,687.50
600-7003-47420 1,827.50
600-7003-47420 1,827.50
600-7003-47420 1,759.56
600-7003-47420 1,700.86
600-7003-47420 961.05
600-7003-47420 545,00
600-7003-47420 -187.50
600-7003-47420 5.76
600-7003-47420 13.68
600-7003-47420 42,11
600-7003-47420 44,56
600-7003-47420 68.68
600-7003-47420 70.85
600-7003-47420 97.49
600-7003-47420 150.00
600-7003-47420 150,00
600-7003-47420 646,72
600-7003-47420 187.50
600-7003-47420 188,74
600-7003-47420 223.02
R00-7003-47420 322.50
600-7003-47420 407.10
600-7003-47420 450.00
600-7003-47420 458,34
600-7003-47420 537.80
600-7003-47420 614.75
600-7003-47420 638.30
600-7003-47420 194.10
600-7003-47420 161.25
600-7003-47420 712.29
Fund 600 - Internal Serv Total: 30,697.07

R P T IR TS
Grand Total: 3,266,957.24

7/31/2026 1:54:31 PM
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AP EOM REPORT JULY 2026

Fund Summary
Fund
101 - General
201 - Corrections
209 - Fire
214 - Lodgers Tax
216 - Muni Strest
294 - State Library
295 - Muni Pool
296 - PD GRT
299 - SPECIAL REVENUE FUNDS
303 - Vet Wall
304 - Senlor Grants
321 - WATER SYSTEM IMPROVEMENTS
360 - NMFA PROJECTS
380 - OTHER STATE FUNDED PROJECTS
403 - Pladge State DEBT SERVICE
502 - UTILITY QFFICE-UTILITY BILLING

503 - Electric
504 - Water

505 - Solid Waste
506 - WWTP

508 - Golf Course

509 - Muni Alrport
600 - Internal Serv

Account Number
101-1000-42310
101-1000-43597
101-1000-43598
101-1000-43770
101-1000-43775
101-1000-45607
101-1001-41226
101-1001-43316
101-1001-43465
101-1001-43770
101-1001-43775
101-1001-48599
101-1003-41226
101-1003-42720
101-1003-43316
101-1003-43465
101-1003-43770C
101-1003-43771
101-1003-43775
101-1004-41226
101-1004-43465
101-1004-43775
101-1004-43815
101-1004-44606
101-1004-48599
101-1006-41226
101-1006-43775
101-1006-48598
101-1007-41226

101-1007-43316 |

Grand Total:

Account Summary

Account Name

PER DIEM-GOVERNING ...
ATTORNEY FEES-GOVER..,

PROFESSIONAL SERV-G...
SUBSCRIPTION & DUES
TELEPHONE

CLAIMS, JUDGEMENTS, ...

RETIREE INSURANCE
FUEL

RENT OF EQUIPMENT
SUBSCRIPTION & DUES
TELEPHONE

OTHER CONTRACTUALS...

RETIREE INSURANCE

EMPLOYEE TRAINING-OF...

FUEL
RENT OF EQUIPMENT
SUBSCRIPTION & DUES

SUBSCRIPTION & DUES - ...

TELEPHONE

RETIREE INSURANCE
RENT OF EQUIPMENT
TELEPHONE

SOFTWARE LIC/SOFTWA....

OFFICE SUPPLIES

OTHER CONTRACTUALS...

RETIREE INSURANCE
TELEFHONE
PROFESSIONAL SERVICES
RETIREE INSURANCE
FUEL

Payment Dates: 7/1/2026 - 7/31/2026

Payment Amount
670,163.16
550.00
5,642,55
18,336.71
12,987.41
396,98
8,288.41
1,429.90
4,731.67
300.35
89,987.00
879,040,14
300,050.70
416,129.33
39,233.43
23,572.93
532,067.87
39,013.03
120,788.66
47,268.46
3,776.76
21,604.72

30,697.07
3,266,957.24

Payment Amount
1,165.79
4,362,63
1,619.06

10,000.00
154.88
189.75
535.62

5209
391.07
2,271.15
231.71
4,875.00
936.35
250.00
229.20
762,51
600.00
1,999.35
323.14
1,057.23
766.25
218,77
12,445.69
1,991.54
2,383.71
529.85
141,93
1,053.80
3,892.13
$,660.83

Report Summary

7/31/2026 1:54:31 PM
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AP EOM REPORT JULY 2026

Account Number
101-1007-43465
101-1007-43740
101-1007-43770
101-1007-43775
101-1007-43815
101-1007-48599
101-1008-41226
101-1008-43316
102-1008-43775
101-1009-41226
101-1009-43316
101-1009-43465
101-1009-43770
101-1009-43775
101-1009-44607
101-1010-41226
101-1010-43740
101-1010-43770
101-1010-43775
101-1010-44606
101-1013-41226
101-1013-43316
101-1014-41226
101-1014-43316
101-1014-43403
101-1014-43465
101-1014-43775
101-1014-44607
101-1014-47410
101-1016-41226
101-1016-43775
101-1016-44613
101-1018-43780
101-1018-46734
101-1099-34348
201-1903-48710
209-1603-43316
209-1603-43465
209-1603-43775
209-1603-43780
208-1603-43815
214-2503-41226
214-2503-44608
214-2540-43775
214-2540-60725
214-2560-60725
216-4503-41226
216-4503-43316
216-4503-43465
216-4503-43550
216-4503-43775
294-5003-60834
295-4803-43465
295-1803-43775
295-4803-44607
296-2403-43999
296-2403-48598
298-7051-48710

Account Summary

Account Name

RENT OF EQUIPMENT
PRINTING/PUBLISHING
SUBSCRIPTION & DUES
TELEPHONE
SOFTWARE

OTHER CONTRACTUAL S...

RETIREE INSURANCE
FUEL

TELEPHCONE

RETIREE INSURANCE
FUEL

RENT OF EQUIPMENT
SUBSCRIPTION & DUES
TELEFHONE

FELD SUPPLIES-MUNI R...

RETIREE INSURANCE
PRINTING/PUBLISHING
SUBSCRIPTION & DUES
TELEPHONE

OFFICE SUPPLIES
RETIREE INSURANCE
FUEL

RETIREE INSURANCE
FUEL

REGULAR BUILDING MA....

RENT OF EQUIPMENT
TELEPHONE

FIELD SUPPLIES-FACILITY...
MAINTENANCE CONTRA...

RETIREE INSURANCE
TELEPHONE
NON-CAPITAL ITEMS
UTILITIES

NMSIF INSURANCE

RENT OF PUBLIC FACILIT...
CARE OF PRISONERS-SIE...

FUEL

RENT CF EQUIPMENT
TELEPHONE

UTILITIES

SOFTWARE LIC/SOFTWA...

RETIREE INSURANCE
FIELD SUPPLIES - GOLF ...
TELEPHONE

NON PROMOTIONAL SU...
PROMOTIONAL SUB-REC...

RETIREE INSURANCE
FUEL
RENT CF EQUIPMENT

ROADWAY MAINTENAN...

TELEPHONE

STATE LIBRARY GRANT-...
RENT OF EQUIPMENT
TELEPHONE

FIELD SUPPLIES-MUN} P...

OPERATING COSTS
PROFESSIONAL SERVICES

Professional Serv -BFAS ...

Payment Dates: 7/1/2026 - 7/31/2026

Payment Amount
504.74
157.96

50,00
1,033.33
11,817.12
70,396.75
376,50
734.92
59.46
539.85
1,246.00
1,352.79
250.00
126.21
662.05
314.39
105.90
3,360.00
43,21
21.56
264,76
167.99
485.03
652.92
1,074.00
88.27
100.63
304.80
53.82
720.36
119.49
170.95
65,019.86
440,676.51
1,600.00
550.00
607.03
501.36
268,53
1,138.63
3,127.00
167.46
355.49
61.91
4,910,35
12,841.50
859,70
2,868.10
207.40
8,883,13
169.08
396.98
49,96
68.45
8,170.00
1,131.20
298.70
453.01

7/31/2026 1:534:31 FM
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AP EOM REPORT JULY 2026

Account Number
299-7067-48598
303-4703-43775
304-7072-80810
321-7017-80860
321-7042-80860
360-7044-45600
360-7044-80860
360-7045-45600
360-7045-80850
360-7048-80860
380-7020-80860
380-7034-80860
380-7055-80860
380-7058-80860
3B80-7064-80860
403-1203-12918
403-1203-12919
403-1203-12952
403-1203-90905
403-1203-90910
502-3601-41226
502-3601-43315
502-3601-43465
502-3601-43735
502-3601-43775
502-3601-43815
503-3702-41226
503-3702-42620
503-3702-43316
503-3702-43465
503-3702-43770
503-3702-43775
503-3702-43815
503-3702-44606
503-3702-44607
503-3702-48598
503-3702-50795
504-3803-41226
504-3803-42620
504-3803-43316
504-3803-43465
504-3803-43775
504-3803-43797
504-3803-43815
504-3803-44605
504-3803-44606
504-3803-44607
504-3803-47415
504-3803-48598
505-3904-41226
505-3904-43316
505-3904-43465
505-3904-43775
505-3904-43815
505-3904-45601
505-3904-48599
506-4005-41226
506-4005-42620

Account Summary

Account Name

Professlonal Serv-NM VE...

TELEPHONE
SJOA VEHICLE A24-15393

INFRASTRUCTURE-WSPI-...
INFRASTRUCTURE-WSPI-...

ENTITY MATCH
INFRASTRUCTURE
ENTITY MATCH
INFRASTRUCTURE

INFRASTRUCTURE WPF-...

MAINSTREET IMPROVE...
INFRASTRUCTURE
INFRASTRUCTURE -A23...

INFRA-NMDOT C024500...
INFRASTRUCTURE WW T...
CWPA PPRF-2613 TORC ...
CWPA PPRF-2737 TORC ...
PPRF-5652 ELECTRIC TR...

DEBT SERVICE PRINCIPAL..

DEBT SERVICE INTEREST
RETIREE INSURANCE
FUEL

RENT QF EQUIPMENT

POSTAGE & MAIL SERVL...

TELEPHONE

SOFTWARE LIC/SOFTWA...

RETIREE INSURANCE

UNIFCRM/LINEN-ELECTR..

FUEL

RENT OF EQUIPMENT
SUBSCRIPTION & DUES
TELEPHONE

SOFTWARE LIC/SOFTWA. ..

OFFICE SUPPLIES
FIELD SUPPLIES
PROFESSIONAL SERVICES

WHOLESALE POWER CO...

RETIREE INSURANCE

UNIFGRM/LINEN-WATER..

FUEL !
RENT OF EQUIPMENT
TELEPHONE

WATER CONSERVATION...
SOFTWARE LIC/SOFTWA...,
CHEMICALS/LABORATO..,

OFFICE SUPPLIES

FIELD SUPPLIES-WATER ...
MAINTENANCE--REPAIRS..

PROFESSIONAL SERVICES
RETIREE INSURANCE
FUEL

RENT OF EQUIPMENT
TELEPHONE

SOFTWARE LIC/SOFTWA...

WASTE DISPOSAL

OTHER CONTRACTUAL S...

RETIREE INSURANCE

UNIFORM/LINEN-WAST...

Payment Dates: 7/1/2026 - 7/31/2026

Payment Amount
4,278.65
300.35
89,987,00
848,582.94
31,357.20
1,000.00
66,949.33
101.00
912.87
231,087.50
36,555.91
36,314.20
257,387.69
83,505.83
2,365.70
690,58
7,598.76
15,222.89
2,579.33
13,141.87
672.34
48,01
852.53
10,000.00
182.93
11,817.12
1,366.26
489,89
2,038.40
142.00
1,860.00
356.41
11,817.12
1,116.69
16,604.98
3,040.00
493,236.12
785.79
109,11
1,622.09
49.96
247.83
1,586.57
13,414.12
100.00
574.48
3,457.60
2,137.50
14,927.57
1,754.78
6,462.88
187.88
138,02
11,817.12
91,751.23
8,676.75
615.53
109.11

7/31/2026 1:54:31 PM

Page 13 of 14
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Account Number
506-4005-43316
506-4005-43465
506-4005-43775
506-4005-43815
506-4005-44605
506-4005-44606
506-4005-44607
506-4005-47415
506-4005-48598
506-4005-48798
508-4303-41226
508-4303-43316
508-4303-43465
508-4303-43775
509-4403-43403
509-4403-43465
500-4403-43775
509-4403-48598
600-7003-41226
600-7003-43316
600-7003-43465
600-7003-43775
600-7003-44626
600-7003-47420

Project Account Key

FENOnatE

Account Summary

Account Name

FUEL

RENT OF EQUIPMENT
TELEPHONE

SOFTWARE LIC/SOFTWA...
CHEMICALS/LABORATO...

OFFICE SUPPLIES
FIELD SUPPLIES-WASTE...

MAINTENANCE--REPAIRS..

PROFESSIONAL SERVICES

VILLAGE OF WILLIAMSB...

RETIREE INSURANCE
FUEL

RENT CF EQUIPMENT
TELEPHONE

REGULAR BUILDING MA...

RENT OF EQUIPMENT
TELEPHONE
PROFESSIOMAL SERVICES
RETIREE INSURANCE
FUEL

RENT OF EQUIPMENT
TELEPHONE

VEHICLE TIRES

MAINTENANCE-VEHICLE...

Grand Total:

Project Account Summary

Grand Total:

Payment Dates: 7/1/2026 - 7/31/2026

Payment Amount
1,875.77
314.00
362.14
13,414.12
3,374.04
574.49
206.35
2,137.50
19,195.06
5,060.35
257.61
1,124.98
2,332.26
61.91
550.11
49.96
570.25
20,434.40
646.14
542.21
95.35
227.21
220,10

28,966.06
3,266,957.24

Payment Amount

3,266,957.24

3,266,957.24

7/31/2026 1:54:31 PM
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CITY OF TEUTH COFL CONSECLENCES

AGENDA REQUEST FORM
Agenda Item #: F.6

MEETING DATE: August 12, 2026

SUBJECT: Take Home Vehicle Form: Police Department
DEPARTMENT: City Clerk's Office

DATE SUBMITTED: August 4, 2026

SUBMITTED BY: Angela A. Torres

WHO WILL PRESENT THE ITEM: Consent Calendar

L]
Summary/Background:
In accordance with Resolution No. 12 21/22, all take-home vehicle requests must be approved by the City
Commission. The take-home vehicle request is for Brandon Torres in the Police Department. His commute is
19 miles.

Recommendation:

Approve take home vehicle form.

Attochments:

[ ] ~

:F.'M Impoct (Finance): NfA

Legal Review (City Attorney): NfA

-

Approved For Submittal By: %] Department Director
Reviewed by: [ City Clerk [ Finance O Legal [ Other: Click here to enter text.
Final Approval: 1 City Manager




CITY OF TRUTH CE CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: (.1

MEETING DATE: August 12, 2026

SUBJECT: Discussion/Action: Approval of a Private Street Name — H. Bartoo Street
DEPARTMENT: Community Development

DATE SUBMITTED: August 6, 2026

SUBMITTED BY: Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez - Assistant City Manager

Summary/Background:
Bartoo Sand & Gravel, Inc., owner of a private roadway located on Parcel No. 3023079317059, has submitted
an application requesting recognition of the private roadway as H. Bartoo Street. The requested street name
will be used for 911 addressing, emergency response, utility services, mail delivery, and other governmental
purposes. Recognition of the private street name does not dedicate the readway to public use or obligate the
City to maintain the roadway. The roadway will remain privately owned and maintained, and the City assumes
no responsibility for ownership, maintenance, repair, or private access rights. The applicant has also submitted
the required Private Road Access Acknowledgement identifying the roadway owner and the benefited
properties served by the private roadway. Commission approval will authorize the official recognition of the
_private street name for addressing and emergency service purposes only.

Recommendation;

Approve the request to recognize the private roadway identified on Parcel No. 3023079317059 as H. Bartoo
Street

Attachments:

+ Application
« Parcel Map

Fiscal iImpact (Finance): No

Legal Review [City Attorney): Yes

—
Approved For Submittal By: [ Department Director

Reviewed by: [E CityClerk O Finance [ Legal O Other: Click here to enter et

Final Approval: [ City Manager
| e— — e —A]dd B

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN
Resolution Mo. C/ch t== 1o erier =00 Ordinance No, -
Continued To: - Referred To: -
[] Approved [ Denied Clother: -
File Name: CC agendas 8-12-26




CITY OF TRUTH OR CONSEQUENCES

PRIVATE STREET NAME APPLICATION

Purpose

Use this application to request recognition of a private roadway name for 911 addressing,
emergency response, utility services, mail delivery, and other governmental purposes.
Approval of a private street name does not dedicate the roadway to public use or obligate
the City to maintain the roadway.

NOTE: This application must be submitted by the owner of the private roadway or an
authorized representative. Proof of ownership or written authorization must accompany
this application.

Applicant Information
property Ovmer: t3eSrend & (Sxase , Tne
Authorized Representative (if applicable): m

Mailing Address: M_m.ﬂq
City/State /Zipw\'\ . %"\(\C)\

Phone:Y 1) %qq'qﬂ\ Email: MHS%Q%\‘C(\\ Qe

Property Information

Roadway Parcel Number(s): M

Benefitted Parcel Number(s):

Current Road Name (if any):

Requested Road Name: E, &xgﬂ) &

Alternate Road Name (Optional):

Reason for Request {check all that apply)}
(%511 Address Assignment

L‘meergency Response
mity Services

[sr@ Delivery



(] Development of Adjacent Property

[ Other:

Applicant Certification

I certify that | am the gwner of the private roadway identified in this application, or I am
authorized to submit this request on behalf of the property owner. I request that the City of
Truth or Consequences recognize the proposed private street name for addressing
purposes.

I understand and acknowledge that:

« Approval of a private street name does not dedicate the roadway to public use.

« The roadway will remain privately owned and privately maintained.

» The City assumes no responsihility for ownership, maintenance, repair, or liability
associated with the roadway.

» Approval is subject to administrative review and final approval by the City Commission.

Printed Name: 3’9; L hasﬁﬂb

Title (if applicable):
Signatures h{%“/b pate: T\~ '\

Notary Ackvdwledgment
STATE OF NEW MEXICO
COUNTY OF SIERRA

This instrument was acknowledged before me on the _\l day ofms%__. Zl)a&.n

by 3 5

DANI OLMA
IE/I;ersonally known to me A:O%LE l':ublic N
OR State of New Mexico
o Comm. # 2007692
[ Produced the following identification: My Comm. Exp. Oct 14, 2029
Notary Public

My Comimission Expireszwm




CITY OF TRUTH OR CONSEQUENCES
PRIVATE ROAD ACCESS ACKNOWLEDGMENT

Privato Road Name:  ¥\. %&.{3‘:06 3>t.
Roadway Parcel No.: D03 HONARNIDHY

The undersigned property owners acknowledge the following:

1.
2,

Bartoo Sand & Grave! owns the private roadway identified above.

The properly owners listed below have agreed among themselves regarding
access to their respective properties using this private roadway.

The City of Truth or Consequences is not a party to any private access
agreement and is not responsible for determining, enforcing, or resolving
property access rights.

The City is accepting this acknowledgment solely for the purpose of assigning
property addresses and recognizing the private road name for emergency
services, utility services, mail delivery, and other governimental purposes.

Recognition of the private road name does not dedicate the roadway to public
use or make it a City-maintained street.

Any future questions or disputes regarding access or maintenance of the
roadway shall be resolved solely by the private property owners.

ROADWAY OWNER
Bartoo Sand & Grave!

Signature: _ A.’ft::)

pa———y

Printed Name?” Sewced Qoo
pate: "1 -\"\. A\

BENEFITTED PROPERTY OWNER



Parcel No. 3023079284193

Owner: 3& 0\ ﬁ{Mg J_xg\‘ %Q@aﬁ‘\g n

Signature:
Date:

BENEFITTED PROPERTY OWNER
Parcel No. 2879093667191

Owner: bgas_,mg hg,._ggn Eﬁmgqg,

Signature:

Date:

BENEFITTED PROPERTY OWNER
Parcel No. 2878573667187

Owner: CL A ’T ¥
Signature:

Date:

CITY ACKNOWLEDGMENT

The City of Truth or Consequencas acknowledges receipt of this document for
administrative purposes only. The City does not approve or guarantee private access
rights and assumes no responsibility for the ownership, maintenance, or use of the
private roadway.

City Representative:
Title:
Date:




3023079284158
3022078232161

E‘ﬁe:‘gﬂaﬂ 567131




City of Truth or Consequences
AGENDA REQUEST FORM

Agenda Item #: 92

MEETING DATE: July 22, 2026

SUBJECT: ITB #2026-06-012 Road Materials Contract Award- Bartoo 5and & Gravel, Inc.
DEPARTMENT: Finance

DATE SUBMITTED: August 5, 2026

SUBMITTED BY: Carlos Miyagishima, Chief Procurement Officer

WHO WILL PRESENT THE ITEM: Carlos Miyagishima, Chief Procurement Officer

Summary/Background:

ITB #2026-06-012 Road Materials. Single Source Award. Please, see attached:

Recommendation:
Approval Recommended by Chief Procurement Officer and Chief Finance Officer

Attachments:

+ Letter from Chief Procurement Officer
COMTRACT #2026-06-012 BARTOD SAND & GRAVEL, INC.

Fiscal Impaoct (Finance): Yes

# [Please review the Pricing Agreement.

Legal Review (City Attorney]: NfA
Yes.

Approved For Submittal By: [£ Department Director

Reviewed by: = CityClerk & Finance [ Legal = Other; Carlos Miyagishima, Chief Procurement Officer
Final Approval: [= City Manager




Rolf Hechler
Marvir

firger Hocpprer
Cinririnlssiorer

Destiney Mirchel! ez W, Giliares

Murpor Pro=Tem Comprlssloner
Anweirdle Forrfsfer . . Goiary W hdrelvenid
Cinnnissioner 3 Sims M, Chy Manager

Truth or Consequences, New Mexico 87001
P §75-8U-66T1
W, MR T

August 5, 2026
To City Mayor, Pro-Tem and Commissioners.

The Finance/Procurement Department have done their diligence with the 1ask of assessing the
ITB #2026-06-012 Road Materials. This is an 8-yvear services agreement, with 3% and 2%
increases for the multi-years. Following the ITB process, and Bartoo Sand & Gravel, Inc, being
the only bidder; we have issued a single source award, based on the needs for the road miaterials

needed for the city.

The ITB was issued in accordance with the City's and Suate’s New Mexico Procurement Code
guidelines and have been processed in accordance to the rules. The contract supersedes any
prior agreements and will commence on the new FY 26/27.

Please, review the attached Pricing Agreement and approve the requested procurement. Thank
you,

Regards,

Carlos Miyagishima
Chiel Procurement Officer

Commission Approved: Yes No|__| Tabled

Date of Approval/Denied/Tabled ;

Motes :




ITB #2026-06-00 2
RO MATERIALS
PRICING AGREEMENT

APPENDIX A
PRICING AGREEMENT

Relationship of City (“Owner™) and the successful Contractors - The successful Contractor accept
a relationship of trust and confidence between itself and Truth or Consequences. The Contractor
shall agree to furnish his/herfits’ best skill and best judgment and to cooperate with City, any and
all regulatory agencies, and any design professionals associated with the oversight and funding of
each project to be awarded as a result of this lnvitation To Bid solicitation. The successful
Contractor shall fumish efficient Contractor reviews, business administration, field supervision
and shall use hisher/its’ best cfforts to perform the work in the best and most expeditious,
economical manner consistent with the interests of the City, and in strict conformity with all
funding requirements, State, Federal and local rules, laws and regulations.

This ITB contains specific requests for information. In responding to this ITB, Bidders are
encouraged to provide additional information if Bidder believes that information is to be relevant,
Reference Truth or Consequences Agreement #: 1TE #2026-06-012 RO : S

OWNER:  Truth or Consequences
contRacTOR: D0kop Dand. ard (Graw| T

I addition to the terms and conditions of the above referenced Truth or Consequences
Agreement, the terms and conditions of this releasc are those containcd in:

Docuwment Title
ITH £2026-06-012 ROAD MATERIALS PRICING AGREEMENT
{list ather conditions)
Number Dhate Pages

NOT TO EXCEED FEE PROPOSAL:

Each Application for Payment shall be based upon the Schedule of Values submitted by the
Contractor in accordance with the Contract Documents 1o be supported with an attached fee/cost
break down in the format of divisions and major subdivisions, as applicable, used by the
Construction Specifications Institute (CS1).

32|Page
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ITH §2026-400-012
ROAD MATERIALS
PRICIMNG AGREEMENT

PRICING AGREEMENT
ITBYI026-(6-001 2
THIS AGREEMENT, made and entered into this _ dayof , 2026,

by and between Truth ar Consequences, in New Mexico, 2 political subdivision in the State of

oW Mw;:ici)_ (hereinafter referred to as the "City"), and
—%ELEth and, Giel, fu; (hereinafier refemed to as the "Contractor”),

WITHNESSED:
WHEREAS, the City issued o Request for Bids for a Price Agreement for Road Materials,

ITE No.ale 0t Find

WHEREAS, the Contractor submitted its bid, dated
Mo, 2026-06-012; and

WHEREAS, the City desires to engage the Contractor to render certain goods and services in
connection therewith, and the Contractor is willing to provide such goods and services,

MOW, THEREFORE, in consideration of the premises and mutual obligations herein, the
parties hereto do mutually agree as follows:

2026, in response o ITB

1. Scope
The Contractor shall be required to provide Road Material required on an as needed basis 1o
the City in accordance with following specifications and minimum requirements for the
required material. Procurement of the referenced matenial shall be on an as needed basis with
no guaranty of any quantities implied. (See the attached scope of work and applicable
specifications)

2. Tem

This Service Agreement shall become effective upon the date of final execution of the
Agreement and shall be for one (1) year base period with Eight (8) one-year oplions nol (o
exceed an Eight-(8) year period unless tenminated by either party pursuant to the termination
provisions contained in this Agreement.

3, Use of Agreement

With the consent of the contractor, other Central Purchasing Offices (NMSA 1978, §13-1-27)
may purchase under this Agreement, provided that the service is under the same terms and
conditions as stated herein, unless a lower price is agreed to between the City and the
Contractor,

4, Termination for Cause

If, through any cause, the Contractor fails to fulfill the Contractor’s obligations under this
Agreement in a timely and proper manner, or if the Contractor violates any of the covenants,
agreements or stipulations of any parl of this Agreement, the City shall have the right to
cancel the Agreement. The City reserves the right to recover any excess cost imcurred by the

JAl[Papge
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T H2026-06-012
ROAD MATERIALS
PRICING AGREEMENT
City to have this Agreement performed by a third party, collection against a performiance or
labor and materials payment bond, a combination of these remedies, or any other remedy
available to the City pursuant to the terms of this Agreement and law.

Cancellation shall be done by giving written Notice of Cancellation to the Contractor, The
Motice of Cancellation shall inglude the effective date of cancellation,

Termination for Lack of Appropriations

‘The terms of this Agreement are contingent upon the City Commission making the
appropriations and authorizations necessary for the performance of the Agreement. If
sufficient appropriations and authorizations are not made by the City Commission, any
agreement resulting from this Request for Bids may be terminated at the end of the Citys
then current fiscal year upon written notice given by the City to the Contractor. Such event
shall not constitute an event of default. All payment obligations of the City and all of its
intcrest this Agreement shall ccase upon the date of termination, The City’s decision as to

whether sufficient appropriations are available shall be accepted by the Contractor and shall
be final.

fi. Termination for Convenience of City

The City may terminaie this Agreement at any time by giving at least thirty (30) calendar
days’ notice in writing to the Contractor. If the Contract is terminated by the City as

provided herein, the Contractor will be paid for materials and services rendered until the
point of termination.

Termination by Contractor

The Contractor may terminate this Agreement on an annual basis at the expiration of each
year of the term of this Agreement by giving written notice to the City at the address listed
herein at least sixty (60 calendar days prior to the expiration of each year of the term of this
Agreement. The expiration of each year for termination purposes shall be defined as 365
days from the date of execution of this Agreement and every 365 days thereafter for the
term of this Agreement.

Compensation and Method of Payment

A.  For performing the scope specified in Scope of Work hereof the City agrees to pay the
Contractor for work satisfactorily completed in the amount listed in Exhibit A of this
Agreement, which amounts excludes any applicable gross receipts taxes and which
amount shall constitute full and complete compensation excluding gross receipts tax for
the Contractor's scope under this Agreement, including all expenditures made and
expenses incurred by the Contractor in performing such scope;

B. Method of Payment: Such amount shall be processed for payment by the City to the
Contractor upon completion of work in a manner satisfactory to the City, and upon
receipt by the City of a propery documented invoice for payment as determined by the
budgetary and fiscal guidelines of the City and on the condition that the Contractor has
accomplished the scope as outlined herein, to the satisfaction of the City. Invoices shall

M |Fape
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1.

ITHE 8202n-06-101 2
ROAD MATERIALS
PRICING AGREEMENT
be submitted on a monthly basis to the Road Department. Payment to the Contractor
will be made within thirty (30) days from reccipt of the invoice. Except as otherwise
agreed to, late payment charges may be assessed against the user depantment in the
amount and under the conditions set forth in NMSA 1978, §13-1-158.

Independent Contractor

Meither the Contractor nor its employees are considered to be employees of the City for any
purpose whatsoever, The Contractor is considered to be an Independent Contractor at all
times in the performance described hercin, The Contractor further agrees that neither it nor
its employees are entitled to any benefits from the City under the provisions of the Worker's
Compensation Act of the State of New Mexico, or to any of the benefits granted to
employees. The Contractor shall not acerue leave, retirement, workers' compensation
benefits, insurance, bonding, use of City vehicles, or any other benefits afforded to
employees of the City, as a result of this Agreement. The City shall provide no liability
coverge to the Contmctor. The Contractor acknowledges that all sums received hereunder
are personally reportable by him for income tax purposes as self-employment or business
income, and are reportable for self~employment tax and New Mexico Gross Receipts Tax.

Personnel

A, Subject to the terms and conditions of this Agreement; the Contractor represents that it
has, or will secure at its own expense, all personnel required in performing the scope as
described under this Agreement. Such personnel shall not be employees of or have any
contractual relationships with the City

B. All work required hercunder will be performed by the Contractor or under its
supervision and all personnel engaged in the work shall be fully qualified and shall be
authorzed or permitted under federal, state and local law to perform such work,

€. Mone of the services covered by this Agreement shall be subcontracted without the prior
written approval of the City. Any service subcontracled hereunder shall be specified by
written Agreement and shall be subject to each provision of this Agreement.

Limitations on Subcontracting

The Contractor shall not subcontract more than forty-nine (49%) of the work 1o be
performed under this Agreement or forty-nine (49%) of the total original bid amount under
this Agreement, whichever is less, to any person, company, organization, corporation and/er
entity of any nature not a party/signature to this Agreement. The Contractor shall perform,
with his/her/its own organization, the work under this Agreement. The Contractor's own
organization shall be construed to include only persons employed and paid directly by the
Contractor and equipment owned and/or rented by the Contractor, with or without operators,
The Contractor’s organization does not include employees or equipment of the
subcontractor, or assignees, or agents of any subcontractor, The Contractor shall submit a
list of intended subcontractors and material suppliers prior to the commencement of any
work under this Agreement. The Contractor shall update the list of subcontractors and

IS |Page
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ITH 820260111 2
ROAD MATERIALS
PRICING AGREEMENT
material suppliers as the work progresses such that the City shall have at all times, a current
and accurate list of subcontractors and the work which they will perform, or are performing,
and material supplicrs along with material supplies, and the percentage of the work andior
percentage of the wotal original bid price each subcontractor is performing,

Mo work shall be subcontracted without the prior written consent of the City. The intent of
this section shall not be circumvented by the Contractor placing a subcontractor's

employees directly on the Contractor's payroll andfor by the use of a subcontractor’s
malerials or cquipment.

Nothing herein, including, but not limited to, approval by the City of any subcontractors
and/or materials, shall be construed fo waive the Contractor's liability of any nature under this
Agreement or the privity of the Contracting Agency with the Contrector and no bond,
insurance, or liability of nature shall be waived or in any way diminished by the
subcontracting or assignment of any portion or interest under the Agreemen.

Indemmnity

The Centractor hereby agrees to hold harmless, indenmify and defend the City, its officers,
agents, and employees from and against any and all liability, suits, actions, claims, damages,
altomey’s fees, and costs arising out of or resulting from the Contractor's andfor any of their
Subcontractors” employees', agents', or officers’ conduct, performance, act(s), ervor(s) or
omission(s) relating in any manner whatsoever to this Contract. Provided, however, nothing
in this Agreement shall be construed to require the Contractor to defend, indemnify and hold
harmless the City, its officers, agents and employees from and against any liability, suits,
actions, claims, damages and attomney's fees caused by or resulting from the negligence of
the City, its officers, agents and employees.

Receipt by the City of the Contractor's services under this Agreement, review by the City of
any Plans, Specifications and documents by the Contractor, and City authorizations for the
Contractor to proceed with the various phases of services shall not be construed as approval
of the Contractor's work product by the City or as the giving of instructions or directions by
the City. This indemnification provision is subject to the limitations and provisions of Sec.
56-7-1, MMSA 1978,

The indemnity required hereunder shall not be limited by reason of the specification of any
particular insurance coverage in this Agreement,

Insurance

Until final acceptance by the City of the work covered, the Contractor shall procure and
maintzin at the Contractor's expense, insurance of the kinds and in the amounts herein
provided. This insurance shall be provided by insurance companics authorized to do
business in the State of New Mexico and shall cover all operations under the Agreement,
whether performed by the Contractor, the Contractor's agents or employces, or by
subcontractors. All insurance provided shall remain in full force and effect for the entire
period of the work, up to and including final acceptance, and the removal of all equipment

B |rage
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ROAD MATERIALS
PRICIMNG AGREEMENT
and employees, agents and subcontractors therefrom, and shall name the City as an
additional insurcd.
If part of the Agreement with the City is sublet or subcontructed, the vendor shall require the
subcontractor o secure insurance to protect itself against all hazards enumerated herein,
which are not covered by the vendor's insurance policies and to include the City as an
additional insured thereon,

The Contractor shall procure and maintain, during the life of this Contract a Workers
Compensation, Commercial General Liability, Business Automobile Liability policies, The
policies will be written with the City as additional insured as applicable, while acting within
the scope of their duties against all claims arising out of, or in connection with, the work to
be performed. All insurance documents must include a provision for 30 day written
notification to the City if a policy has been materially changed or canceled. The Ciry shall
be an additional insured (Form B - CG2010 10/01 or equivalent) and will be written on an
occumrence form, and shall provide limits as follows:

A, 1. Workers Compensation — Statutory
2. Employers Liability - $1,000,000

Contrector shall comply with the provisions of the Workers Compensation Act of the
State of New Maxico, (the "Act™). Ifthe Contractor has determined that it is not subject
to the Act, it will certify, in a signed statement, that it is not subject to the Act. The
Contractor will notify the City and comply with the Act should it employ three or more
persons during the term of any Agreement with the City, [f the Contractor fails to
comply with the Workers Compensation Act and applicable rules when required to do
g0, Apgreement with the City may be terminated effective immediately.

B. Commercial General Liability with 150 CGU001 07/98
1. Bodily Injury/Property Damage: 1,000,000 Each Occurence

$2,000,000 General Aggregate

2. Products/Completed Operations: 51,000,000 Each Occurrence
£2,000,000 Aggregate
3. Property Damage Liability Insurance shall not exclude (XCLI)}

4, Pollution Legal Liability: $1,000,000 Each Cecurrence

it|Page
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FRICING AGREEMENT

C.  Business Automobile Liability

|. Combined Single Limit: 51,000,000 Each Occurrence with 150 CAQG00]
07798

2. Pollution Liability (MCS$90) for Transportation exposure (if applicable):

£1,000,000 Each Occurrence

Business Automobile Liability Insurance shall include coverage for the use of all
pwned, non-owned and hired automobiles and vehicles.

Independent Contractors: Included
E. Controciual Liability: Included

The Contractor shall fumish one copy each of Certificates of Insurance heremn required
for each copy of the Agreement for each annual period, which shall specifically set
forth evidence of all coverage required. If such limits are higher than the minimum
limits required by the City, such limits shall be certified and shall apply to the coverage
afforded the City under the terms and conditions of the Agreement as though required
and set forth in the Agreement. The Contractor shall furnish to the City copies of any
endorsements that are subsequently issued amending coverage or limits.

The Contractor shall not commence any work under this Agreement until the proper
insurance has been obtained and the proper certificates (or policies) have been
submitted to the City.

4. Approval of Insurance

15.

The Contractor or subconiractor(s) shall not deliver any services under this Agreement until
the required insurance has been obtained and the proper Certificates of Insurance (or
insurance policies) have been filed with the City, adding the City as an additional insured as
applicable. Neither approval nor failure to disapprove certificates, policies or insurance by
the City shall relieve the Contractor or subcontractor(s) of full respensibility to mantain the
required insurance in full force and effect.

Increased Limits

If, during the life of this Agreement, the legislature of the State of New Mexico increases
the maximum limils of the liability under the Tort Claims Act, the City may require the
successful Contractor to increase the maximum limits of any insurance required herein. In
the event that the successful Contractor is required to incrense the limits of such insurance,
an appropriate adjustment in the Agreement amount will be made.

8 |Page
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ROAD MATERIALS
PRICIMNG AGREEMENT

Reports and Information

At such times and in such forms as the City may require, there shall be fumished to the City
such statements, records, reports, data and information, as the City may request pertaining to
matters covered by this Agreement.

Audits and Inspections

At any time during normal business hours and as often as the City may deem necessary,
there shall be made available to the City for examination all of the Contractor's records with
respect to all matters covered by this Agreement. The Contractor shall permit the City 1o
audit, examine, and make excerpts or transcripts from such records, and to make audits of
all contracts, invoices, materials, puyrolls, records of personnel, conditions of employment
and other data relating to all matters covered by this Agreement.

Record Ownership

It shall be clearly understood and agreed between the parties that the City 15 and shall be the
owner of all documents and records of any nature on any medium pertaming to any matler
undertaken by the Contractor pursuant 1o this Agreement,

Publication, Reproduction and Use of Material

Mo material produced in whale or in part under this Agreement shall be subject to copyright
in the United States or in any other country. The City shall have unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, any reparls, data or other
materials prepared under this Agreement.

Felease

The Contractar, upon final payment of the amount due under this Agreement, releases the
City, its officers and employees, from all liabilities, claims and ebligations whatsoever
arising from or under this Agreement. The Contractor agrees not to purport to bind the City
to any obligation not assumed herein by the City, unless the Contractor has express written
authority to do so, and then only within the strict limits of that authority.

Confidentiality
Any confidential information provided to or developed by the Contractor in the performance

of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by the Contractor without the prior written approval of the City.

Conflict of Interest
The Contractor warrants that he presently has no interest and shall not acquire any inleresi,

direct or indirect, which would conflict in any manner or degree with the performance of
work required under this Agreement.

W |Page
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Scope of Agreement

This Agreement incorporates all the Agreements, covenants, and understandings between
the parties hereto concerning the subject matter hereof, and all such covenants, Agreements
and understandings have been merged into this written Agreement. No prior Agreement or
understandings, verbal or otherwise, of the parties, or their agents shall be valid or
enforceable unless embodied in this Agreement.

Motice
Any notices required to be given hereunder shall be sent 1o the principals at the following
addresses. If either party shall change addresses or principals, then such party shall

promptly notify the other party in writing. If no netification is made, then notice shall be
deemed effective if sent to the principals at the addresses specified herein.

The official address of the City is: The official address of the Contractor is:

City of Truth or Consequences

505 Sims Street
Truth or Consequences, NM E7901

Compliance with Applicable Low

Contractor shall comply with State of New Mexico, federal, municipal and county laws,
rules and ordinances.

Waiver

Mo waiver of any breach of any of the terms or conditions of this Agreement shall be held io
be a waiver of any other or subsequent breach; nor shall any waiver be valid or binding
unless the same shall be in writing and signed by the party alleged 1o have granted the
waiver,

Equal Opportunity Compliance
The Contractor agrees to abide by all Federal and State laws and regulations pertaining to equal
employment opporumity.  If Contractor is found to be not in compliance with these

requirements during the life of this Agreement, Contractor agrees to take appropriate steps to
correct these deficiencies.
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[TB #2026-06-012
ROAD MATERIALS
PRICING AGREEMENT
Chauges

The City may, from time to time, request changes in the Scope of Work to be performed
hereunder. Such changes, including any mcrease or decrease in the amount of the
Contractor's compensation, which are mutually agreed upon by and between the City and
the Contractor, shall be incorporated in writlen amendments to this Agreement. This
Apreement shall not otherwise be altered, changed or amended except by an ingtramerit in
writing execuled by the parties hereto.

Assignment
The Coniractor shall not assign any interest in this Agreement and shall not transfer any
interest in this Agreement without the prier written censent of the City thereto,
Construction and Severability
If any part of thiy Agreement is held to be invalid or unenforceable, sucl holding will not

affect the validity or enforceability of any other part of this Agreement so long as the
remainder of the Agreemient is reasonably capable of comipletion,

Enforcoment
The Contractor agrees to pay to the City all costs and expenses including reasonable

attorney's fees incwrred by the City in exercising any of its rights or remedies in connection
with the enforcement of this Agreement.

Penalties
The New Mexico Procutement Code, (NMSA 1978, §13-1-28 through 13-1-199), imposes

civil and criminal penaliies for its violation. In addition, the New Mexico criminal statues
tmposea felony penalties for illegal bribes, gratuities and kickbaclks.

Entire Agreement
This Agreement contains the entire Agreement of the parties and supersedes any and all

other Agreéments or understandings, oral or written, whether previous to the execution
hergof or contemparaneons herewith.

Ownership of Document

The City is the sole owner of all do¢uments, rspoits, aind data, compﬂed or arising out
of the Contract and/or Project regardless of the medium uscd.
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TR #2026-06-012
ROAD MATERIALS :
PRICING AGREEMENT

BID FORM

Truth or Consequences

City of Ttuth or Consequiences is currently requesting sealed bids for the establishment of a multi-
year pricing agreement for Road Material required on en “as needed” basis.

From: (o000 S0 el e Caravk], Thg.
Name of Biddet
TTruba ok (oneetuenioes, Niv 7901
City, State & Zip

State Taxation & Revenue Department Taxpayer Identificstion Number: O-B24BI T 000 _

Federal Taxpayer Identification Number: 85~ Ozl -7 N3

Responding to Invitation foir Bid No. ITB#2026-06-012 dug niot latet than 200 pm, July 16,
2026, the undersigned Bidder agrees to furnish, deliver and install the following product(s) or
service(s) bid per the gpecifications upon receipt of a valid Purchase Order, We lave stated
hereon the prices at which we will fuinish and deliver the specified product or services and witl
accept-ag full payment therefore the amount shown below.

BID AS FOLLOWS:

*#*NOTE, Bid Amounts - Biddeis are required to identify and include, within Base Bid amount
bid, aty and all costs associated withi the purchase, delivery and installation (1., labor,
materials, equipment, supplies, inspections, minimum wartanty, freight, delivery, registration,
licensing, testing, set up, ete.), less applicable New Mexico Gross Receipts Tax.

This bid will be awarded hased upon the total amount bid as written in words, Where there
are diserepancies between unit prive and extended total, UNIT PRICE WILL GOVERN, Where
there is a discrepancy between words and figures, WORDS WILL GOVERN,
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of less than twenty (20) days will not be considered.

of this solicitation, attachments, and addenda.

equipment thtough your company.

road materials.

PRICING FOR ROAD CONSTRUCTION MATERIALS
SECTION | ASPHALT HOT MIX

T #2026-06-012
ROAD MATERIALS

PRICING AGREEMENT

Payment terms (OPTIONAL): Bidder offers a O /% discount for payments made within

%@ days of acceptance of the goods or ser vices shown on a correct and valid invoice, Terms

Signature below verifies that Bidder has read, understands, and agrees to the ferms and conditions
Provide a list of references, a minimum of three (3) local customers that have purchased similar

Provide a statement of qualilications, including a description of your experience in the sale of

COST PER TON
ASPHALT HOTMIXAT PLANT (PER TON) ] -
ASPHALT HOT MIX DELIVERED TO S¥TE (PER TON) B [o‘l i)
ASPHALT HOTMIX DELIVERED AND PLACED (PERTON) § | R5M
'ANTESTRIPPING AGENT (PER TON) 5 7 incluoecl

SECTION 2 SUPER PAVE MIX

COST PER TON

SUPER PAVE MIX AT PLANT (PER TON)

g%

SUPER PAVE MLX DELIVERED TO SITE (PER TON)

s

SUPER PAVE MIX DELIVERED AND YLACED (PER TON)

[ 35F

ANTESTRIPPING AGENT (PER TON)

i ﬁuM@lmM
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SECTION 3 ASPHALT COLD MIX

(TR #2026-06-012
ROAD MATERIALS
PRICING AGREEMENT

SECTION 4 BASE COARSE 1”

COST PER TON
ASPHALTCOLD MIX ATPLANT (PER TON) 95 o
ASPHALT COLD MIX DELIVERED TO SITE (PER TON) s qgo,cz
ASPHALT COLI MIX DELIVERED AND PLACED (PER TON) $ /5@;‘@
ANTESTRIPPING AGENT (PER TON) o {5 7 i ChMéioL

COST PER TON
"BASE COARSE AT PLANT (PER TON) $“]7““fu' e
| BASE COARSE DELIVERED TO SITE (PER TON) Q B0
SECTION 5 CHIPS
COST PER TON
CHIPS %” AT PLANT (PER TON) $ ;;7 gt
CHIPS %* DELIVERED TO SITE (PER TON) $ gq JU
CHIPS 3/8” AT PLANT (PER TON) $ 9&*‘ (i
CHIPS 3/¢” DELIVERED TO SITE (PER TON) § T
SECTIONG6 REDI-MIX
COST PER YARD
2500 PSI DELIVERED (PER YARD) 1% N‘m“ 4\44 / P f:?fé’
3000-PSI DELIVERED (mm YARD) $ 95
3500 PSI DELIVERED (PER YARD) $ /a] 5 G2
4000 PSI DELIVERED (PER YARD) $ 5@5
FIBER (PER YARD) $ 8 Lt
AXR (PER YARD) § o
RETARDER (PER YARD) $ *:7 0o,

4| Page




FT1% A 202 et 2
ROAD MATERIALS
PRICTMG AGREEMENT

SUPER P (PER YARD) 5 ) .r_i.r =4 |
TEMP CONTROLS (PER Y ARD) 3 7 [ Mtl'ud ecl. |
SECTION 7 FLOWABLE FILL
COST PER YARD
FLOWABLE FILL DELIVERED TO SITE (PER YARD) H 5 140 ol

SECTION 8 - CRUSHER FINES

COST PER TON

CRUSHER FINES DELIVERED TO SITE (PER TON) 3 j' :.f{ék'
SECTION 9 PEA GRAVEL

COST PER TON

PEA GRAVEL AT PLANT (PER TON) S (8]

PEA GRAVEL DELIVERED TO SITE (PER TON)

i

SECTION 10 SCREENED ROCK

COST PER TON

SCREENED ROCK AT PLANT (PER TON)

) ™ A

SCREENED ROCK DELIVERED TO SITE (PER TON)

SECTION 11 PLASTER SAND

3 Q‘{P{.ﬂ— |

COST PER TON

PLASTER SAND AT PLANT (PER TON)

*Net Hueulable

PLASTER SAND DELIVERED TO SITE (PER TON)

$ Not HvAr[pbl

d5 |Page



 SECTION 12 CONCRETE ROCK

ITE H2020-40-0012
ROAD MATERIALS

PRRICING AGREEMEMNT

COST PER TON
CONCRETE ROCK AT PLANT (PER TON) g 25 ol
CONCRETE ROCK DELIVERED TO SITE (PER TON) 53 r;z oo |
SECTION 13 CONCRETE SAND
COST PER. TON
CONCRETE SAND AT PLANT (PER TON) 5 QE_.} el
CONCRETE SAND DELIVERED TO SITE (PER TON) 5 57 [ o
SECTION 14 FILL DIRT
COST PER TON
FILL DIRT AT PLANT (PER TON) E ”“ o= o =
FILL DIRT DELIVERED TO SITE (PER TON) 513 &, o
SECTION 15 3/16” SCREENED SAND #4 MINUS
COST PER TON
SCREENED SAND AT PLANT (PER TON) 5 5(52'
SCREENED SAND DELIVERED TO SITE (PER TON) B 7{{&‘
SECTION 16 RIP RAP
COST PER TON

RIF RAF AT PLANT (PER TON)

— @ﬁm B

RIP RAP DELIVERED TO SITE (PER TON)

SUSEE
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SECTION 17 SCALES

ITH S22 6-D-] 2
ROAD MATERIALS
PRICING AGREEMENT

| TRUCK SCALES 5 (&E |
| WEIGHT TICKET $ Z00 J
SECTION 18 EQUIPMENT RENTAL
PER HOUR
TRAILER (BELLY) DUMP L TR MINIMUN =t
10-WHEELER H HR MINIMUM 5 f}b@ s
CIHIF SPREADER i€ HR MINIMUM 3 ﬂ}g.% ]
ROLLERS € HRMINIMUM 5 / 3@1:51
SWEEPERS @ HRMINIMUM 3 | éﬁ,‘ﬂ
SECTION 19 MISCELLANEOUS CHARGES
FUEL CHARGE 5 ::'ﬂﬂﬂ' [
DOUBLE DROFP 5 W
DUMP TRUCK MINIMUM LOAD 3 1_; .1_;” €
WAIT TIME CHARGE s%wf
Theye.
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ITH #2u2d=0hH-th] 2
ROAD MATERIALS
PRICING AT EENEN |

Pricing listed above shall be firm for the one-year base period. Subsequent
option periods shall not exceed escalation shown below:

Option Year 1 3 % Material Escalation 3 2 Haul Escalation
Option Year 2 3 % Material Escalation 3 % Haul Escalation
Option Year 3 ;‘1 %% Material Escalation = % Haul Escalation

Optio r4 o %% Material Escalation '3 % Haul Escalation

Option Year 5 =t 24 Material Escalation = % Haul Escalation
Option Year b6 ;- 2 Material Escalation =, 2¢ Haul Escalation

Option Year 7 E\ % Material Escalation = % Haul Escalation

Option Year 8 ‘=~ 9% Material Escalation _& % Haul Escalation

In the interest of Fairness and sound business practices, it is mandatory that Bidder state any
exceptions to the specifications and/or scope of work. It is not the responsibility of the City to
seek out information concerning the goods to be furnished. In the event your materials do
nol meet or exceed all of the stated specilications, you must so state on the space provided
below, with an explanation.

ldo Vf meet specifications (check line as appropriate)
I do not meet specifications {check line as appropriate)
The representations herein are made under penalty of perjury. We hereby offer to sell the Agency

the above product(s) or services at the prices shown and under the terms and conditions herein,
attached, or incorporated by referenced.
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ITH F2026-06-0H 2
ROAD MATERIALS
PRICING AGREEMENT

35 BOARD OF CITY COMMISSIONERS OF THE CITY OF TRUTH OR

CONSEQUENCES

Motices:

Any notice required to be given to either party by this Agreement shall be in writing and shall be
delivered in persen, by courier service or by U.5. mail, either first class or certified, retum
receipt requested, postage prepaid, as follows:

Ta: City of Truth or Consequences

Carlos Miyagishima, Chief Procurement Officer
505 Sims Strect
Truth or Consequences, NM 87901

To: Bartoo Sand and Gravel, Inc.

Printed Name: Bartoo Sand and Gravel, Inc.
Address: 654 Hwy 1B, T or C, NM E7901

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of
signature by the City Chief Procurement Officer below:

Contractor Signature:; Date:
Jered Bartoo, Orwner

By: = Date:
Gary Whitehead, City Manaper

G|Page



ITH 82026-0h-012
ROAD MATERIALS
PRICING AGREEMENT
BOARD OF CITY COMMISSIONERS

APPROVED, ADOFTED AND PASSED on this B day of August 2026.

Rolf Hechler, Mayor

Attest

Angels Torres
Truth or Consequences Clerk

Truth or Consequences Chiel Frocurement Officer:

By: Date:
Carlos Miyagishima, CFO

Truth or Consequences

Address: 505 Sims Street, Truth or Consequences, NM 87901

50| Pape



~ BID OPENING, SIGN IN SHEET- ALL FIELDS ARE MANDATORY- AS THEY WILL BE REFERENCED FOR
COMMUNICATION. PLEASE, WRITE LEGIBLY~

Project: ROAD MATERIALS FOR CITY OF TRUTH OR CONSEQUENCES Date and Time: THER026 & 215 PM
Facilitator: CITYOFTORC Place/Room: COMMISSION CHAMBERS
Name of Organization Contact Person Contact # ~ Email Address

’ﬂh%g-‘-é "I‘G«uﬂ.'fn!. ﬁtﬁﬂl\e Mﬁb‘r‘ SN 'E%Q[u: IR {i‘amtﬁt *Mﬂ*-ﬂﬂ@bfmm-ﬂﬂ
& ‘g‘j ot Toe ‘6%1&5# Al 59<- 740 55 J-L-)""”L’J{'“m“{""“"“w" 72
' Chy Bt Do fach §75— 790-T82Y  EBlackof@forc r). bov/

Gy of Tt o, lepin | $I5- 2462303 jhe Iy @ Sreman 500

| =
{1 ge g -
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Please, print clearly. Note: Any bids sent in after 2:00 PM shall be rejected and returned unopened.

DATE

NAME

F"hu ;

Dortille Mwan

| NAME OF COMPANY OR
BUSINESS

| METHOD OF DELIVERY:
FEDEX, UPS, POSTAL, OR

| HAND DELIVERD

STAFF INITIALS OF
RECEIPT OF
PACKAGE

EE——

oS A0iges Ine | Wnd Dvotad
|

1

SPUBLIC BID OPENING @ 02:15 P.M. at Commission Chambers, located at 405 West Third in T or C, NM 87091



City of Truth or Consequences

AGENDA REQUEST FORM

Agenda Ttem #: g.;ﬂ

MEETING DATE: August 12, 2026

SUBJECT: Approval of Purchase Requisitions over 560,000
DEPARTMEMNT: Procurement

DATE SUBMITTED: August &, 2026

SUBMITTED BY: Carlos Miyagishima, Chief Procurement Officer

WHO WILL PRESENT THE ITEM: Carlos Miyagishima, Chief Procurement Officer

Summary/Bockground:

Per Resolution No 46 20/27 Execution of Contracts; Grant Agreements; Memoranda of Understanding; Joint
Powers Agreements; Settlement Agreements; Purchases (Contract and Purchases Over 560,000).

Recommendation:
Approval Recommended by Chief Procurement Officer. Please see the attached purchase item list.

Attachments:

o  Sourcewell Contract RFP #032824
« Water Fund - Other Capital Equipment-Vehicles
s 2026 CV Truck for Vac Trailer

F!:m!ﬁpnt E.{nn'n:ej: Yes

« 593,674.70

Legal Review (City Attorney): NfA
MNone.

Approved For Submittal By: [ Department Director
Reviewed by: [E City Clerk [ Finance [ Legal [& Other: Caros Mivagishima, Chief Procurement Officer
Final Approval: = City Manager

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here 1o enter téxt.  Ordinance No. Click here to enter tesl,
Continued To: Click hare to enter o date.  Referred To: Click here to enter taxt
L Approved ] Denied Clother: Click hare to enter text.

File Name: CC agendas 8-12-26




Rudf Hechier
Mayar

Destiny Michel!
i i'a.l:rm' Pris- T

Arrancln Forrisfer
{ omnrviouer

05 Nims S

Truth or Conseguences, New Mexico 87907
F; A75-80-06 77
W, FAFCTR, B
August 6, 2026

To City Mayor, Pro-Tern and Commissioners,

RE: 2026 CV TRUCK FOR VAC TRAILER

Inge Hoeppirer
Cufmmirss fner

Clrarz ML Gilines
Comnilssloner

Ceiery W ieiredreed
City Morager

The Procurement Department along with the Water and Waste Water Department are requesting
an approval amount of $93,674.70, each depariment paying one half. They are utilizing a
Sourcewell Contract RFP #032824, along with the Water Fund - Other Capital Equipment-

Vehicles. This CV truck will be for the Vac. Trailer.

| will defer to Jaime Foreman, thank you.

Please, review the attached documents and approve the requested procurement. Thank vou,

593,674.70
Water Fund - Other Capital Equipment-Yehicles

Regards,

Carlos Miyagishima
Chiel Procurement Officer

Commission Approved: Yes i Tabled

Date of Approval/DeniedTabled :

Motes : Requisition ; #96814




PROCURMENTS $60,000 AND OVER

2026-27 Fiscal Year

COMMISSION MEETING 07/22/2026
Number-. .| oo L fendor Name Description Requested By : Department | Total Amount . . [Procurement Type

‘Water Fund - Other
Capital Equipment-

A E. JBORDER INTERNATIONAL LP CV TRUCK. FOR VAC TRAILER Carlos Miyagishima Precursment 93,674.70 Vehicles

B.

C.

D,

TOTAL $93,674.70
ATIEST:
Angela Tarres, Clerk-Treasurer Date

Rolf Hechler, Mayor




REQUISITION

Requisition #: 96814
Date: 07/27/2026
Vendor #: 5883
ISSUED TO: RJ BORDER INTERNATIONAL LP SHIP TQ: WATER AND WASTEWATER
RJ BORDER INTERNATIONAL LP 1595 Animal Shelter Rd.
PO BOX 675130 Truth or Consequences, NM 87901

DALLAS, TX 75267-5130

1 0 BASE CHASIS LIST 0.00 504-3803-80810 30,313.50
506-4005-80810 30,313.50

2 0 OPTICNS LIST 0.00 504-3803-80810 11,044.00
506-4005-80810 11,044.00

3 0 SOURCEWELL CONTRACT DISCOUNT 0.00 504£-3803-8C810 -3,000.00
506-4005-80810 -3,000.00

4 0 FREIGHT 0.00 504-3803-80810 975.00
506-4005-80810 975.00

5 0 TARRIFS OR RAW MATERIALS INCREASE 0.00 504-3803-80810 700,00
506-4005-280810 700.00

6 0 CHASSIS HANDLING FEE 0.00 504-3803-80810 730,00
506-4005-80810 750.00

7 0 SKIRTED FLAT BED WITH TOOLBOXES 0.00 5C4-3803-80810C 5,357.00
506-4005-80810 5,357.00

8 0 FLAT BED HANLDING FEE 0.00 504-3803-80810 267.85
506-4005-80810 267.85

=] 0 TITLE AND DOCUMENTS FEES 0.00 -504-3803-80810 180.00
506-4005-80810 180.00

10 0 MAKE READY ' 0.00 504-3803-80810 250.00
506-40C5-80810 250.00

PO Description: v TRUCK FOR VAC TRAILER
Detailed Description:

CV TRUCK FOR VAC TRAILER
COMMISSION MEETING 8/12/2026

SUBTOTAL: 93,674.70
. TOTAL TAX: 0.00
Authorized By: p— 550

TOTAL 93,674.70
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DocuSign Envelope I0: B3BCATTF-4F 38-401 D-ADG1-20F 07 SREADDS

032824-NVS

Sourcewell Ta
Solicitation Number: RFP #032824

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and Navistar, Inc., 2701 Mavistar Drive, Lisle, IL 60532 (Supplier).

sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation Is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Class 4-8 Chassis and Cabs with Related Equipment,
Accessories, and Services from which Supplier was awarded a contract.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

EXPIRATION DATE AMD EXTENSION. This Contract expires July 9, 2028, unless it is cancelled
sooner pursuant to Article 22, This Contract allows up to three additional one-year extensions
upon the request of Sourcewell and written agreement by Supplier. Sourcewell retains the right
to consider additional extensions beyond seven years as required under exceptional
circumstances,

B. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

Rev, 3/2022 1



DocuSign Envelope ID: B38C477F-4F3B-491D-A981-20F975BEAQDS

032824-NVS

A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.
Supplier’s Equipment, Products, or Services Proposal {Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Supplier warrants that all Equipmént, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers
and distributors must agree to assist the Participating Entfty in reaching a resolution in any
dispute over warranty terms with the manufacturer. Any manufacturer’s warranty that extends
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract, which will be incorporated into this
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most
current information.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’'s Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated

with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

Rev. 3/2022 2
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032824-NVS

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment and Products to be

“returned within a reasonable time at no cost to Sourcewell or its Participating Entities.

Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and
the Supplier will replace nonconforming Equipment and Products with conforming Equipment
and Products that are acceptable to the Participating Entity.

Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally
delivers substandard or inferior Equipment or Products.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification{s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

€. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS
Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This

approved form is available from the assigned Sourcewell Supplier Development Administrator.
At a minimum, the request must:

¢ |dentify the applicable Sourcewell contract number;
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s Clearly specify the requesied change;

» Provide sufficient detail to justify the requested change;

s Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change}; and

¢ Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will become an
amendment to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Supplier's employees may be required to perform work at government-
owned facilities, including schools. Supplier's employees and agents must conduct themselves
in a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws,

6. PARTICIPATING ENTITY USE AND PURCHASING
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this

Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
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subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly note the applicable Sourcewell
contract number. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.

Supplier’'s acceptable forms of payment are included in its attached Proposal. Participating
Entities will be solely responsible for payment and Sourcewell will have no liability for any
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements},
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum, the terms of which will be negotiated directly between the
Participating Entity and the Supplier or its authorized dealers, distributors, or resellers, as
applicable. Any negotiated additional terms and conditions must never be less favorable to the
Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Supplier in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

7. CUSTOMER SERVICE
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A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for: '

s Maintenance and management of this Contract;
s Timely response to all Sourcewell and Participating Entity inquiries; and
» Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, sales data reports, performance issues, supply
issues, customer issues, and any other necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardless of the number or amount of sales during that
guarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

¢ Participating Entity Name (e.g., City of Staples Highway Department);
» Participating Entity Physical Street Address;

e Participating Entity City;

e Participating Entity State/Province;

 Participating Entity Zip/Postal Code;

+ Participating Entity Contact Name;

¢ Participating Entity Contact Email Address;

¢ Participating Entity Contact Telephone Number;

» Sourcewell Assigned Entity/Participating Entity Number;

e ltem Purchased Description;

¢ [tem Purchased Price;

¢ Sourcewell Administrative Fee Applied; and

» Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Supplier may not charge Participating Entities more than the contracted
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price to offset the Administrative Fee.

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Supplier's Authorized Representative is the person named in the Supplier’s Proposal. If
Supplier's Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the boaks, records,
documents, and accounting procedures and practices relevant to this Contract are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited
assignment will be invalid.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.

Rev. 3/2022 7



DocuSign Envelope |1D: B39C477F-4F3B-491D-A981-20F975BEAQDS

032824-NVS

'D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the
circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.

E. CONTRACT COMPLETE. This Contract represents the complete agreement between the
parties. No other understanding regarding this Contract, whether written or oral, may be used
to bind either party. For any conflict between the attached Proposal and the terms set out in
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses, This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities,
including their agents and employees, harmless from any claims or causes of action, including
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or
omission in the performance of this Contract by the Supplier or its agents or employees; this
indemnification includes injury or death to person(s) or property alleged to have been caused
by some defect in the Equipment, Products, or Services under this Contract to the extent the
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota
Statutes Chapter 466) and other applicable law.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, maintained, or
disseminated by the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract: '
a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier.
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b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’s trademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers,
resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in
advertising and promotional materials for the purpose of marketing the Parties’ relationship
to Participating Entities. Any sublicense granted will be subject to the terms and conditions
of this Article. Each party will be responsible for any breach of this Article by any of their
respective sublicensees.
3. Use; Quality Control.
a. Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the breach or
the license will be terminated.
4, Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Subtlicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with
respect to the program, pubilications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development
Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.
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14. GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota wili govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then hoth parties wil! be relieved from all obligations arising from that
provision. If the remainder of this Contract is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows: '

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalgtion. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourceweli or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Supplier fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its
Participating Entities as a result of such failure to proceed.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.
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The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:

e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect
at all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Waorkers' Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
~ $500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2.  Commercial General Liobility insurance. Supplier will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“1SO”} Commercial General Liability Form
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for products liability-completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,

Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
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no less broad than ISO Business Auto Coverage Form CA 0001 {2010 edition or newer),
or equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit

4, Umbrella Insurance. During the term of this Contract, Supplier wili maintain
umbrella coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

5. Professional/Technical, Errors and Omissions, and/or Miscellaneous Professional
Liability. During the term of this Contract, Supplier will maintain coverage for all claims
the Supplier may become legally obligated to pay resulting from any actual or alleged
negligent act, error, or omission related to Supplier’s professional services required
under this Contract.

Minimum Limits:

$2,000,000 per claim or event

52,000,000 — annual aggregate

6. Network Security and Privacy Liability Insurance. During the term of this Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data — including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer(s) to bind coverage on their behalf.
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Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision{s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Supplier waives and must require {by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are soid.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during

this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in
writing,
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Supplier cettifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
requirements based on specific funding source terms or conditions. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C,F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4{b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R, §, 1964-1965 Comp., p. 339}, as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED {40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). in accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Lahor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with

Rev. 3/2022 14



DocuSign Envelope ID: B39C477F-4F3B-4910-A981-20F975BEAQDS

032824-NVS

the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Supplier must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.5.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Supplier certifies that during the term of
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2{a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act {42 U.S.C. § 7401- 7671q} and the Federal Water Pollution
Control Act as amended {33 U.5.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
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Supplier certifies that during the term of this Contract will comply with applicable requirements
as referenced above,

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management {SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352}, Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.5.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federat award. Suppliers must file all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment {31
U.S.C. §1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all ather pending matters are closed.

i. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
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records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
Interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 inciude procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to
this Contract or any purchase by a Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or any purchase by an authorized user.

0. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.5.C. 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments.

Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.
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R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S.
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.

S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it
will comply with applicable requirements of 2 C.F.R. § 200.216.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. §
200.322.

22. CANCELLATION
Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier’s

Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation.

Sourcewell Navistar, Inc.

[ Sty b Mawn,

By: GOFDZA139D08480,., By: 28B833677T8A47E... !
Jeremy Schwartz Bob Mann
Title: Chief Procurement Officer Title: Vice President Government Sales &
Diamond Logic Builder
7/2/2024 | 7:39 PM CDT 7/2/2024 | 3:29 PM CDT
Date: Date:
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RFP 032824 - Class 4-8 Chassis and Cabs with Related

Equipment, Accessories, and Services

Vendor Details

Company Name:

Does your company conduct
business under any other name? If
yes, please state!

Address:

Contact:
Ernail:
Phone:
Fax:
HST#

Submission Detalls

Created On:

Submitied On:
Submitied By:

Email:

Transaction #:
Submitter's 1P Address:

Navistar, Inc
International Truck

2701 Navistar Drive

Lisle, lllincis 60532

Bob Mann
bob.Lmann@navistar.com
815-631-3220
815-631-3220
36-1284810

Monday February 12, 2024 13:54:42
Thursday March 28, 2024 11:14:55

Bob Mann

beob.l. mann@navistar.com
b3699d77-58{2-4430-b6e2-c664592158b5
165.226.60.120

Bid Number: RFP 032824

Vendor Name: Navistar, Inc
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tablas) Sourcewell prefers a brief but thorough response to each question, Do not meraly altach additional documents to your response without also

providing a substantive response. Do nof leave answers blank; respond "N/A” if the gueslion does not apply to you {preferably with an explanation).

1 Proposer tegal Name (one legal entity only): {In the avent of

l.\!avisi.ér,. Inc.

award, will execute the resuiting contract as "Supplier)
2 |dentify all subsidiary entities of the Preposer whose equipment,  |Intemational Trucks .
praducts, or sejvices are included in the Proposal. |Intematicnal Used Truck
3 Ideniify all applicable assumed names or DBA namas of e Intesnatianal Truck
Proposer or Praposer's subsidiaries in Line 1 or Line 2 above, |Intemational Used Truck
4 Provida your GAGE toda or Urigua Enlity |dentfier {SAM):’ CAGE - 526V0 .
. . : UEI MV3BUIIR3OYS
E Proposer Physical Address: 2701 Navistar Drive
Lisla, 11 60532
G Praposer wabsite address (of addrésses): v navistar,com
: wwiw.intemationalirucks,comn ¢ {dealer Iacalur)
www.intemationalirucks,comisourcawell _ {Sourcewell content and links for new and used vehicles)
.. . . . . b www.internationalusedirucks.com -
7 Proposer's Authorized Representative (name, title, address, amall |SBob Mann
address & phone) (The representative must have authority to Vice President Government Sales & Dlamond Logle Builder
sign the “Proposer's Assurance of Compliance” cn behalf of the | MNavistar, Inc.
Proposer and, In the event of award, will be expected to exacute [2701 Navistar Drive
the resulting contract): Liste, IL 80532

boh.Lmann@navistar.com
B15-631-3220 Celf
331-332-207¢ Veica Mall

8 Proposer's primary contact for this pmposal (name, Utle, eddress,
B emaWI address & phone) -

Bob 'Mann - -
Vica Presidant Goveroment Sales & Diamond Loglc Builder

- [Mavistar, Inc.

2701 Mavistar Drive -
Liste, |L-80532

beb.|. mana@navistar.com
815-631-3220 Cell
331-332-2070 Volee Mall

9 Proposer's other contacts for this propesal, if any {name, fitle,
address, emall addrass & phone).

Chad Conley

Vice Presldent Viocational Sales
2701 Navlistar Drive

Lisla, IL 60532

630-485-4088 Cell
331-332-2494 Voice Mall

Bid Number: RFP 032824

Vendor Name: Navistar, Inc
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Table 2: Company Informafion and Flnancial Strength

Line
kem

Question

10

varde a hnef histary af your company, lncludlng your
company's core values, business philosophy, and Industry

NaWSlar, Inc,, headquarterad in Ugle, llinos, is a company thal reimagines how to create cochesive relationships, bulld

lengavity related to the requestad equipment, products or services.

high-parforming teams, and find Innovative sclutions.

1. History of Innovation:

Navistars legacy dates back to the 1830's whan Gyrus McCormick invented the reaper, the first mechanical harvesling
machine. Over nearly two centuries, Navistar has consistently contribuled to Norh America's growth, spanning
Agriculturs, Construction, Trucks and Buses, Navistar estaclished & large dealer nefwork for products with company fleld
pacpla and captive financing for our customers.

2. Core Business and Industry Longevity:

Today Navistar's core business revcives around the truck and parts markets in the U.5, and Canada, It primarily
participates In the Class 6 through 8 vehicle markals.

Mgra then a miion International trucks end 1.C.Buses are curenlly on $the roads In the U.S, and Canada, In fact, one In
five Class 6 through & lrucks Is an Infamational—a testament to Navislar's enduring presence in the Indusiry.,
Addilonally, 40% of busas on the road bear the IC Bus brand, further solldifying Navistar’s impast In the transportation
sactor 2,

3,  Business Philosophy and Core Values:

Vision: Navistar's gulding star is to accelerate ihe impact of sustalnabla mobilty. This vislon informs all thelr decisions,
emphasizing a commitment to creating a better world for future generations. This vision is commen within Tralon and
the Valkswagen companies thvoughout the world.

Ownetship Sclullons: Collaberating with a-dedicated dealer natwork, Mavistar offers comprehensive awnership solutlons,
Flest owners can tnrlve In the competitive landscape of transpoit and logistics.

Service and Suppari: Navister provides exemplary senice at every level, with an extensive award winning parls
distibutlon network and tumkey solutlons for customers.

Sustalinakllity: Mavistar actively works toward zero-emissions solutiens and clean manufacturdng practices, aiming to
uniotk new business models in digitalization and autonomous technolegies, Mavistar currantly has autonomoeus vehicles
in testing around our plant end engineering faciliies In San Antonlo, Texas.

4. Progusts and Solutions:

Trucks & Buses: Navistar deslgns, manufactures, and distribules Class 4 through 8 International trucks and IC Bus
branded buses. Thelr future value proposition extends beyond produsts to comprehensive solutions,

Parts: MNavistar's award winning Parls Team suppoerts lts produsts with Fleetrite, ReNEWed, and Diamond Advantage
parts brands, cffering a wide selection of truck, trallsr, and powertrain service parts.

Flndar;‘rq:lal1 Services: Navistar provides retall, wholesale, and lease financing for products sald within the U.S,, Canada,
and Mexco.

In summary, Navistars rich history, commilment to sustalnabilty, and industry longevily position it as a driving force In
the world of fransportation and mobllity.

11

Whet are your company's expectations - in the event of an award?

Navistar will build upon the lessons we have leamed with previous aiwards to grow our footprint within Sourcawell by
offering more producls and use ‘more tools to reach out end serve the Sourcewell members, .. Most importently our
dealer ‘chaniel values the Sourceweli cuniracl as eévery cealer can use it to serva the govemment and non-pmﬂt
agencies In their market.

12

Demenstrate your financial strength and stability with meaningful
data. This could indlude such items as financial statements, SEC
flings, credil and bond ratings, letters of credit, and delailed
reference lelters, Upload supperting documents (s applicable) in
the documeni upload saction of your response,

Prior to Navistar being acquired by TRATON on July 1, 2021 Nawstar yres rated non»lnveslmenl grade by Fiich,
Moody's and S&P, Upen the acquisition of Navistar by TRATON the rating agencles upgraded the Navistar credit rating
1o investment grads, consistent with TRATON's credit rafing. in conjunction wilh the acquisition, TRATON repaid all of
Navistars 3rd parly debt, Addiionally, Navistar was no longer an SEC registrant and was thus not required to submit
guarerly or annpual SEC filings of is financial statements. Currently Navistar has no 3rd party debt nor a credit rating.
The only 3rd party debt i Incurred by our financial services entilies as Mavistar has ne 3rd parly debt incurmed by
Corporate or any of lts Sales & Servicas subsidiaries. As part of the acquisition by TRATON, Navistar bacame subject
lo IFRS and no longer to US GAAP. Navistar no longar publishas financial statements, but a summary of limnlted
financlal Information and an explanation of our business can be found on TRATON's webslte and In Its guarterlylannual
financlal reporting.

Traton Annual- hilps: Ilannualreporl traton, cam.fzozslen.’ ndex.htrnl

13

What s your US market share for %he su!uhons that you are

. proposlng?

" |35% for Gnvemmeni

14

What is your Canadian man(el share for the solutions that you
are proposing?

37% for Governmenl

16

* [Has your. business. ever petitioned for bankn.lplcy protection? If. -

s0, explain. in detail;

No we have noL

16

How s your organization best descnbed is It a manufacturer, a
distrbutor/dealer/reseller, or a service provider? Answer
whichever guestion {either a) or b) Just below) best applles te
your erganization.

a} I your company s best described as a
distributor/dealer/reseller {or simllar enlily), provide your written
authorizetion to act as a distdbutor/dezlerireselier for the
manufeclurer of the products proposed In this RFP. If applicabls,
I your dealer network Indepandent or company owned?

B If your company Is best described as a mamufacturer or
sanvice providar, describe your relaiionship with your seles and
sarvica fores and with your dealér network in delivering the
products and services propesed In this RFP. Are thase
jindividuals your employess, -or the employees of a third parly?

B, Navistar Is a Tmck and Bus Manufamura, that sells prcducts o Sourcewe“ Members thaugh the largest dealer
network in MNerth Amarica,

International Dealers ara independently owned and operated, Their abilily to sell and represant the Internhational
branded products, Is Uad to a Sales and Service Agreement (Contract) that Navistar holds with the Dealer.  That
contract requires the dealer o parform to the standerds in the agreement.  The sales professionals from our local
dealsrship Is who will ba working with the Sourcewall member. Backing up the dealer sales representatives and
compainy representativas that are assigned to the governivent side of the business. Wa ere Including a dack with an
uptate on our dagler network

17

|If epplicable, provide a detelled sxplanaiion outining the licanses

[and cartifications that ara_both fequired to ba held, and aclua!ly
held, by your “organization, (Including fhird parties and -

|subcontractors that you use) in pursuwt of the business -

contemplated by this RFP.

Each dealer and .Used Truck Center is required 0. meet the stite and local licensing requirements o do busingss in
their area of gperation. .. in additién, Navistar has conducted more than 30 in person Sourcewell Training sessicns
annually, for dealers; during the cimerit contract We believe. that-tralring and educatlon 15 the hest way lo grow -
Sourcewell. W will be rolling out a Sourcewell Cemf od Program for Sales Reps. They become Cerlrﬁed by
altending in pérson freining and selling a:unit using Ihe program.

18

Provide all "Suspension or Debarment" |nformat|un that has
applied to your organization during the paslt ten years,

We do not have any suspension or debarment issues.

Bid Number: RFP 032824

Vendor Name: Navistar, Inc
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Table 3: Industry Recognition & Marketplace Success

e [T T :
ftemi | REE SRR P ‘;.___-RESPDNSE AR . i : !
19 Describe any relevant industry awards or recognition that your Navistar Parts was raied #1 In heavy equipment sector In the July 2023 Benchmarkung Suway
cempany has recelved In (he past five yesrs Navistar is the top company for women working In for the fransportation sector in 2022.
Mavistar Parts Distdbutlon Centers renked at the lop of the Industry 6 years In a row (May 2022)
1SG 14001 Complant.
1SC 9001 Compliant
Aliachad Is our latest Susteinabilily Report from 2022, There are 4 key parts of our path to zero emisslons and i
N being a great company to support or cusiomers, deelers, employess and sharehelders:
Sustainable Impact « The tansportation 1s a substantial contdbulor to tha folel emisaions on our planet, Wa accaept
responslbliity and ars driving change to advance sustalnable sclutions.
Profitable Performance - We have to be & hsalliy well rounded entity with our dealers so we can offer ths bast
praducts and experiences for our cusltomers.
Foundallen for the Fulure - We are Investing In many technclogies, digitalization, zero emisslons and aulonomous
solulions.  We are cresting new business models where it makas sanse for our customers. We will laverage our
technologles with our Traton parners across the globe.
Culture and Leadership - Wa will be known for having a strong culture at Navistar, which guidas every decislon every
day. Each employee is trusled and empowsred to make the right cholces every day.
20 . |\What. parcentage of your sales are.to the governmenlal secter in. ~ |Governmerit business makes up 35% of the Work Truck Business Unit and 7% of .all vehicles Navistar produces -
the past three years annually, .
21 What percentage of your ssles are to the educatlon gector in the  [The Educafion Sector Is $8% of the IC Branded Bus Business and15% of the total truck and bus business, !C Bus |,
past three years Is the number 1 School Bus Brand in North America with 40% market share of ithe Education Sector.
22 |List any state, provi nclal af c(mpﬂratwe purchasing contracls 1hat Since 2020, the truck-and bus Induslry has expardence constrained pmduchcn with supp fier and oumponant shorlages
. you cld - |Sourcewell Trucks and Buses 510
| . |Onondaga County {NY) 125
What Is the annual sales valume for aach of thasa contracts over
the pasi three yaars’i‘ . |intemational Deelers hold the follcwmg Iarger oontracls :
: : - |Greater Boston Police Council 20 . ' : ' .
o S |Florida. Sheriifs Council A ’ T : o
North Carclina Sheriffa Coundll 22
Buy Board (Texas) 83
Houston® Galveston Area Council 21
Gooperatlve Education Services NM . 85 -
L - - len Services Cemmisslon. of NJ 126 L .
23 Llst any GSA coniracts or Standing Offers and Supply Navister currenfly has a contract for class 8 trucks with GSA 220 is the current average
Arrengemants (SOSA} lhal you hold. Qur daaler in Washinglen/Maryiand holds the GSA bus contract that has current aversge of 60 units .
What s the annual sales volume for each of these contracls over
lhe past threa years?

Table 4: References/Testimonlals

Line Item 24. Supply reference information frem three customers whe are eligible to be Sourcewell particlpating entitles,

lowa Depariment of Transpertation Jady McNoﬂen . 5152391173 -
Cly of Kingston, Ontario - B . . | Gord Warner . I S - |81a-Bd64291 et 2216 0 T *
City of Tulsa, Oklat Brian Erickson 918-591-4068 *
Hagerslown Gomiminily Collsge; Maryland. - . - |Jagk Dreoger -+ - . s . 240-500-2463 - S

Gruncly Counly Highway Depariment, Ternessee Johnny Fults 931-273-0664

Table 6: Top Five Government or Education Customers

Line Item 25. Provide a list of your fop five government, education, or non-profit custemers (entity name is optional), cluding entity type, the state or province the entity is located In, scope
of the project(s), size of transaction{s), and dollar velumes frem the past threa years,

US Government eﬂl agencies |Govemment Dislrict of Columbiz - DC All models offered 1645 $188,153,000 .
Souroewell . . Governmént. . - |Minnesota- MN. : © .. .5 . |All Models-of Trucks and Tractors, most are 148 o [s138:700,000° "

e A A . vacational dump/plow 2 - : - - L
New York State Contracts Govemiment New York - NY Snow Plow Trucks and Plow Patrol Vehicles 1066 $155,397,037 4 :
Cellfomia Sfale Agenciés -~ [Govemment  -{Calitomia=CA™ " - " © 7" . """|Fire and Emérgency, Plow Tricks, Refuse Thicks ~ a4 7 U7 Tgagossi000 L o Tr | '
Cormonwealth of Virginia Govemnment Virglnla - VA Plow Trucks and Dump Trucks 197 |$23,645,000 N

Bid Number: RFP 032824 Vendor Name: Navistar, Inc
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Table 6: Ability to Sell and Deliver Service

Dascribe your company’s capabilty to meet the neads of Sourcewell particlpating entitias across the US and Canada, as applicable.

Your respense should address ih datail at least the following areas: locations of your network of sales and sarvice providers, the number of workers (full-time equivalents) invelvad In sach

sector, whether these workers are your direct employess {or employees of a third party), and any averlap bstwean the sales and service funcilons.

Liig: | .
ltern

26

Sales forca.

Intemational has 1109 sales raps in our dealer channel, Th.ey ara backed by 100+ Company Sales Reps and 8

dedicated Government Sales Reps.

27

Dealer network or other distibution methods,

1050 tofal, targest in the industry

Intemational has en unmalched dealer network across iha US and Canada,
896 Intemational Locations
283 Intemational Authorized Love's and Spaedco Iocatlons

A copy of prasertation on the dealar natwork s atiached
In &additicn, there are 14 Navistar Owned Used Trudk Conlers.

28

Servies force.

Withy 1050 service locations in North America, there dre 8500+ technicians and 6300+ service bays In addition,
Navistar has an Uptime Commend Center that was established In 2017, With 47 dedicated employees and ihe use of
the 360 Repair Management System and On Command Connection, thls feem Is focused on keeping unils on the
read..  Units enrolled in this process show that 80% are addressed In 48 hours and 100% within 48 hours.  The
enhanced communication benefits all users, not just the customers usling 1363, Wiih the average vocationaligovemment
truck belng In senvice for 16 years. Servkes [s Important. In addilien our award winning parts organization has
Invested in new Parts Distribution Centers and gefting the part shipped and to the customer as quickly as possible,

29

Describe the ordering process, f orders wilt bo handied by
distributors, dealers cr .ofhers, explain the respective rolas of the
Proposar and othars .

|Onee the member has detenimingd thalr needs and specifications for the truck, the Dealer will price the truck
 lincluding “Sourcad®. or "Turnkey” aquipment If desired: - The dealer sales rep will usa the appropriate Sourcewell Excel

" |has & dedicated team Df EV professionals ready to help, . Navistar enlered into an agresmient with Quanta Services of
" |Houston, TX. Thay- are the largest uility contractor in North America and speciallza In utility congiruction and EV

“larantfunding professicnals that are avallable through your Internaticnal dealer.

The Intemational dealer will verify the requesting enilty Is a Sourcewell Membar. If the requesting entity is nnt a
Sourcewell member, the dealer wll assist them In becoming a member.

‘Workbook, which was developed for this confract, It assures the truck is properly priced with appropriate discounts
and doas not exceed the ceiling pricing of the tontracl, It also provides an easy-lo-read summary page for the
mamber, showing the member.they got the appropriate discounts.

For the US, we have put the sslling process inte a sales progrem; maklng it quick ‘and pasy for the dealer 10
complate proposal with proper pricing. .

For Canada, wa uss ihe workbook arid US pricing but have to apply an extchange rale that the Ganadian office
administers. "It has an extra step, but galling the-correct exchangs rate I$ very important wiin-the totat cost of the unit.
If financlng is needed, we gal Jake Ost- from  NCL CGovernment Capital engaged,

In the pricing seciion of our responss, there is additional commentary on the supply and avallablity of class 4-8
trucks.  -We do.nat sée thet Improving dramatically betwaen now ard 2027 The vocai[onal Iruck ortler board for
Navislar is full for 2024,

Once the drder Is placed for the chassls, "Sourced" or “Tum-ke)r PQ's need 1o be placad by the doaler.

Selling Electic. Vehicles, (EV's) sterts with the needed infrastructure to operafe cne. . Thera [s.a lot of additional work .
up front to get charglng -stations in place,. Thal may inciude utility construct and oonsulllng work before a truck Is ever
spec "ed-out. A list of dealors. who aré ready to.sell EV's aind have lnvested to do 50-is in attached list. Navistar

Infrastructure; " If needed, you International dealer can bring in additiohel resources. Navistar has also invested in

Training is whal. makes the Sourcewell Progran run smoother for the Sourcewell Members and our dealars
We have added Jsed Trucks as an oplion, for this RFP. Used truck will have same tobls. customlzoed for thelr use,

ac

Describe in detall the process and procadure of your customer
sevice program, if applicable.

Include your response-ime capabililios and commitments, as well
ag any incentives thal help your providers meet your stated
service goals or promises.

Customer Servica Is provided by our dealer natwork, wim handles all direct relationships with our end customers.
Navistar has implemented a system called Diamond Edga with the dealers to measura performance and key operations
that impasts the dealerships overall performarice scors,

Dlamond Edge Includes the following compenents and metrics to measure success:

1, Dlamond Edgs Certification, which allows customer lo experlence faster service immediate parts availability, and a
higher level of service axpertise.

2, Technlclan aducation and cerlificalion.

3. Vehlcle write up in 15 minutes.

4, Vehicle diagnosed and communicated back to the cuslomer [h 2 hours.

5, Pradictive parts stocking logic to ensure parts are on the shelf for unplanned service events.

6. Velocily metrics o ensura for repairs to be completed within 24/4B hours of arrival at the dealership.

Dealers are rewarded for their performanse with Prestige Standards which measures customer safisfastion and their
dealer experience,

k]|

" [Describe your ability and willingness. to provide your products:
S States.

and sarvices to Sourcaweli partic pailnl enﬂﬁes In e’ United”

_' Interralione] Trucks are avaﬂable al dealerahips thrnughuui the US including Alsska and Hawali.

* [Inferrational Used Tmcks are ava\lahle through our unmatchee( dea!er network \n the Iower 48 of tha US and our 14

company-owned Used Truck Centers In the US.

a2

Descnbe your ablllty and wllhmgnsss lo provnde your prnducts
and services to Sourcewell participating entities in Canada,

Intemational Trucks are available at dealerships throughoui Canada We have 2 dedicated Government Sales Reps In
Canada and are adlive wilh CANOE. Our dealers continue fo grow the Sourcewell Business in Canada,

a3

" Idenlrfy any gquraphlc areas of the United States or Canada-
- that you. will NOT ‘be.fully serving. through the profiosed: contract, .

" | Mavistar will ndt be- Including” Puerte Rico, the Pacific US Temilaries o the US' Virgin' Istands. ‘We tred this with eatlier [

coptracts -and had-no.interast... if .an Inlarast shauld anse, we will submit P and P.to add.

Identify any Sourcewsll participating entity saclers {i.e.,
government, education, not-for-profit) that you will NOT be fully
serving through the proposad conlract,

Explain in datall. For example, does your company have only a
regiona? presance, or do ofher cooperative purchasing contracts
limt your ability to promote another contracl?

Navistar will serve all Sourcewell Members.  Using Sourcewell membership list, Gov-Win and our enhanced
Gavemment data base we are centinually updating opportunities for our deslers. We work with our IC Bus leam on
these opporiunities and encourags dealers [o sngage with the education and non-profit sgericles as well

35

Defina. &ny specific contract requirements or restrictions that
would apply.to our pamcipating anlities in Hawan and Alaska

_|and In US Temitoiies.

- |Navistar has dealer locations in Alaska and Hawail, The dealer serving Alaska has locations in Arizona, California ‘and

. |Ihese remota. parts of the US.

‘Washington.  The dealer serving Hawali has locaftions |n Southemn Cal[fomta Both tinderstand what it takes 1o serve

Bid Number: RFP 032824
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Table 7: Marketing Plan

lliler:: Questi.,n T Response . :
36 Describe your marketmg sh'ategy for promoting 1hls conlram Strategies and actions related to Soumewell marketlng efforls

opportunity. Upload representative samples of your marketing
materials (if applicable) in the document upload sectlon of your
response.

1. Cemmunigating Contract Awards:

International alms to spread the word about contract awards through verious channels, These include corporate prass
releases, soclal media platforms (such as X, Facabock, Instagram, and Linkedin), and targaled emall announcamants to
Diamond Partner Members.

2. Intematlonel leverages Its dealer network by incorporating contract delalls into menthly customer mallings and digital
osemmunications,

3. Vislblity at Trade Shows and Events:

Ta enhance Visigilily, Intemational places Sourcewell stickers and banners on relevant assets, These assets ara
show:nrised at corporately sponsored trade shows, indusiry evenls, and regional trade shows managed by the desler
etwi

Loval Event Parlicipation:

4, Intemalional aclively supports and paicipates In local events organized by Sourcewell. This engagament foslers
slronger connections with members and the community.

Empowering Distributlon Channels:

6. Internalional encaurages its distdbution channels to attend local Sourcewsll avents. Co-op funds are allocaled to
maximize efforts and ensura high-quality engagement.

6. Quarterly Communication with Dealers:

International maintains regular comimunication with its dealer network. This [ncludes sharing area member cpportunities
using both the Sourcewsll mamber list and intemal CRM tocls. The gosl Is to efficlently cennect with dealers and
provide heneftclal infermation.

7. Centralized Information Accass:

Sourcewall collateral, award detalls, and NCL materlals are published on Internatlonal’s Sales and Marketing Raesource
Center {SMRC) webslte. This resource allows sales representatives guick access to up-to-date materials.

Speaking Privileges for Seurcewsll Representalivas:

8, International grants spealdng privileges to Sourcewall representalives during dealer end reglonal events along with
NCL Governmant Capllal, This dirsct access faciltales communication with the distribution network.

9. Leveraging Fleld Staff:

Tha company's parts and sarvice fisld staff actively promote Sourcawell contracts, relnferaing the partnership,
Furthermore, International employs software tools like Customer Relationship Managsment (CRM) systems and extemal
databases to strategically guide ils distribution netwerk's sales efforls, These fools help kientify Sourcewell members,
dllowing focused attentlon on thelr needs.

10, The Scurcewell-focused website, Intemational Trucks Sourcewell, serves as a hub for relevant infermatlon, Traffic to
this site is driven through pald search campaigns and social media posts, adhering to CAN-SPAM reguiations for
outbound and divect mail campalgns,

In summary, Sourcewell's support and collaboration play a crucial role In Infemational's marketing effords, ensuring
effective communication and successful contract utilization, With new Equalevel capablliles being added lo the
Sourcawell Sites, we ook forward fo more promotion, marketing and

sales,

Qur Dealer Sourcewell Marketing Presentation s in the attachments.

39

. ordenng pmcess?

it 85, dederibe your e—procuremanl systern”and how govemmental
and educational cusiomers have used B, -

37  |Describe- your use of lechnology and digital data {s.g., social Mavistar uses qur In house Diamand Analytics to help with Sourcewell Marketing, . Eaah dealer can go into system
media, metadata usage) io enhance markeﬁng effectiveness, and access thelr Sourcewell member Information. “We also ie Gov-Win to Diamond Analylles fo glve dealers access
. : ) B . to any public info aboul their customers and funding for fulure purchases Deslers have dedmated Marketing’ managers
. Jto help premote Sourcewsl] within thelr Assigned Areas, ;
38 In your view, what is Sourcewell’s mie in promoting c,ontrads We need Sourcewell to keep investing in technology.
arfslng out of this RFP? We need Sourcewell to continue participating in and hosing local evants-lo get membars and -dealers angaged.
We enjoy working with our Sourcewell Team: Andy Campbell and Recheal Delaney. Wa don't have a relationship like
How will you integrate a Sourcowell-awerdad contract info yeur thet with any other centracts we work with, Whether its passing along & Isad for a purchase or asking us te follow up
sales process? on a members request, we work tegether as a team.
We alse work closely with NCL. Gevermnment Cagital, another Sourcewell Awarded Supplier. Jake Ost, from NCL jelns
all our Sourcewell mestings and calls and is a great resource for our dealsr network.
- |Are your products o semces available through an e-precuramenl Intemiational Truck daes nof have &procurament. procass.

Membars' will need to work. directly ‘with:their selling’ dealer
to batter understand how our process works at the dealer level.- OQur dealars are sophlsilcaled in senﬂng customers
includlng dolng busingss’ eledronlcalty, to meei the members needs - .

h

Table 8: Value-Added Attributes

Descrive any preduct, equipment, maintenance, or oparator
training programs that you offer to Scurcewsll participating entilles.

nclude details, such as whethar training Is standard or optional,
who provides training, end any costs that apply.

Bid Number: RFP (332824

Every new Infemational Truck sold to Sourcewell Membership comes with the Intematicnal Silver Package. The Silver
Package provides member with 2 years of online parts and servica Information,

This is a $150Q value at no charge.

Provides anline access to all parts and service catalogs

Recell and Warranty info by VIN, including histery.

It is a time saver with search featuras,

Yo encourage the dealer sales rep to review this program when activated.

Sarvice Tralning is not standard or Included with the product.

Service' Training Is avallable ondine and in person.

In Parson training Is generally fes based. Dismond Logle Bulldar would be an axception to that as we do not
charga for that.

Many of our dealers will offer customar training at thelr fachities, it training 1s Impeortant, please discuss with Dealer
Sales Rep.

Ondine Training Is ususlly frae and has bacome a very popular with our deaters and customers as there [s no
lost tima and expange for travel.

Component Suppliers we use charge for in-person tralning as well.

All Parls brought through Navistar cary a 12-month warranty on the part.
authorized Nevistar Service Provider, the laber would be included.

All equipment Instalied at our Factory Mod Center (TSC) also comes with a 12-month warranty.

International 380 pravides a ravolutionary serdce communications and fleet tocls that put all senice Information
togather In one site. Here is the link for Intemational 360,  hitp:iwww.intematicnattrucks.com/360

Dealers will offer maintenance contracts it needad.

If that part is purchased and Installed by an

Vendor Name: Navistar, Inc




DocuSign Envelope [D: B39C477F-4F3B-491D-A081-20F975BEAODS

41 Describe any technologlcal acvances thaf your proposed products
. lor services offer,

Bid Mumber: RFP 032824

[stowed

Intemational has launched new S-13 Engine and T-14 Automated Manual Transmission, Manufactured at our racently
expanded plant in Huntsvilla, Alabema.

Bom frem a glebat collaboration of . Industry powerhouses (Scania, MAN, Intemational and VW Truck and E!us).
the 13 Is meticulously enginesred fo set & new standard,

It can operals at low RPMs with high torque which squates o less fuel wnsumed while stlll delivering up fo 515
horsepowsr and 1,850 Ib-t of torqua.

The 5§13 Engine brings undisputed economy through cambustion ffi c|ency' the reduction of frictlon and pumping
losses, and through uss of new Inlegraied software and conlrols,

It offers a smoath and quiet operation with superior capabililies, In fack, full torque s available at only 900 em
and the wide gear ratio means oplimal efficiency on flatiands wilh Ihe perfonnanea drivers crave on hilly terrain,

. lt.can achieve up to-a 15% gain in fuel economy over the popular first genaration Intemational® AZ262.

Tha T14 Transmisslon s deslgned from the ground up o ba a fully autemated manual transmission.

It allows for fast shifts end removing three synchronizer rings, resulling in wide gears for exira sitrength and a shorter,
mora compact daslgn,

Tha T14 uses an Integrated oil io weter coolant system lo optimize temperature reguletion in both hat and cold -
envircnmants.

It has &n electronically oorﬂrolled clulch actuator that works in sync with the engine to deliver faster, smeothar shift
perfermanca.

It has 14 forward speeds with indusiry leading gear splits and 7 gears for rovarse, all operating automatically
allowlng Lhe driver to focus on the driving, :
The T14 Transmisslon Is able to achleve an unlimited Gross Combination Walght Ratlng {GCW).

These faaturas make both the 813 and T14 excellent investments for thosa in. the tnucking indusiry.

‘ISafety is axtramely Important to us at Navistar and the cuslomers we serve,

Intemational is the enly OEM that currently mests fhe SAE J2422 Cab Crush Guidelires on class 6.8 pmducta
To proiect the driver and others-on the road, Electionic Stability ‘Control and Cellision Mitigation contirue to grow In

“|eur prodict offering. Thasa features are not just for on highway irucks, 1hey ate becumlng popLlar with vecational
frucks 25 well

Roll Qvers are a source of serjous |n]ur|es and falzlities in cummemlal trucks. - Intamational has offerad and sold Roll-
Tek Seats for many years, including Snowplow applicallon, protecting the driver In the event of & rollover, When the
sensors detact a roll over, the seat secures Itself to the lowesl possible helght and an air bag system Eieploys frnm
lhe side of the-seat to pnotecl the drlver

_|Rathar lhan tradgltional polat to polrit, wlrlng to control fealures on lhe truck, Dlamond Loglc Uses a pcvwerful body

controlter and Remots power modules to program switches, read signals on the chassis and aulornate tesk. Below
are some of the more popular options:

Whan Park Brake is pullsd, transmission is shrfted 10 neulra]

If sest balt Is not engaged for the driver the unit will not go in gear

I @ bed or equipment ls in the up position, speed can be limited alarmrng driver that Ihe squlpmenl Is not

If duiriggers -are not deployed a boeom o ciane WIH not move

if crang or hoist aré not stowed, the-truck will not go into gear .

If liftgate I5.not stowed (he. truck will not go Into gear :

CCT lamp. check allows criver to cycle ali-lights on the vehicle wihout heving a helpsr in the cab to activate

When PTO Is.cperated through Diamend Logle, we preveni the PTO from heing damaged

Alr foalures can also be conirolled by this system with similar interlocks.

For tragtors, wa offer alr kag logic for easy hook up and disconnast

Work Lights off when- uriit Is in driva : .
. Headlights ‘on with wipars .
- Crulse disabled with. wipers

Radio muted In raverss -

Radic mutad wilh tum signat

Camera activated wilh tum signal -

Switches can easily be moved elecimnu:ally :

“Inferratianal offers the Cumm\ns B.ST ard L8 wnh Front Englna PTO capabmty along wilh. lha *45

“|Stainless . 0]l Panis (B67, LB, S

13y
Galvanlzed F_réma Rail

" |Cptiens - -

Retnols Power Modulaé in ttie
Calbr

Transmission Control Module in 1he cab varsus outside rnounled to the-
transmission;

*[Stainless Belts for Allisen Transmission F'an
. |Staintess Cooler Lines- . . -
- .’|Stainless: Brake Parts’
-~ Jstrongest 172" swng|e Frame Flanl in 1he Industry 3.36 Mwlhon RBM of HV and 3 B Mulllon RBM on lhe .
A -

-Galvaneal (Galvanlzed) Treated Cab on eMV, MV, HV HX RH,-LT .
_|Line = X Flacr Im|ng opuon on. HY and HX

models -

| Intemational Trucks is the oniy OEM inhat currently meets the SAE J2422 Cab Crush Guldshnas on class 68 .
. products .

Below are links to speclﬁc producis ihat can be vary helpful

' Englnes that Fower Intermational Trucks:

hittps:/Aww.intermaticnalirucks. oomieng?nas
Model Spacific Links: -
hitpsawww.intemalionaltrucks. oomfcv-aeries

. [ https:fwwaw.intarmationaltrucks.comimv-seriés -

hittps:#www.infemalionalirucks.comiv-serias
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a2

Describe any “green” initlativas that relate to your company or lo
your preducts or services, and include a list of tha certifying
agency for each,

From the 2022 Navistar Sustainabliity Repori.

Fuel Efficlency Package with $13 Engine and LT Tractors

Werking with TRATON group to bring advanced powertralns to market ncluding elsclrio truck and electric school bus
Balng awarded tha Department of Energy “Befter Plents Program® for reducing a 256% reduction In energy
consumption by 4% annually at el feclliies, which has required some large invesiments in both Interior and exterior
lighling at our facifities.

Reducing both hazardous and non-hazardeus waste is another key area for our manufacturing cperations. Teoday meore
than 56%of wasta 1s recyclabla,

Navistar s ane of 4 teams leading the Department of Energy Super Truck nltiative.

90% of our vehicles content Is recyclable,

In the Parts Distyibulion Centers have reduced packsging materlals by using ralurnable contalners lo ship parts.

A dadicaled delivary system from the Parts Distibution Centers ullizes prescribed routes to reach muitiple deslerships
sliminating double handiing of parts as well as achleving earlier dellveries.

Enargy Consumption, Gresn House Gas Emlissions, Incldent Frequancy Rate, Water Withdrawal, Hazardous YWaste
generation and Non-Hazerdous Generalion are tracked and charted in document.

43

ldentify any fhird-party issued eco-labels, ratings or cerdifications
that your company has recejved for. ihe equipment or products
included In your Proposal relaled to enérgy efficiency or

.. |eonservation, life-cycle deslgn {cradla-to-cradle), or other
gresnisustainabllity factors.

hiips:#news.navistar.com/2022-07-28-Mavistar-Pesitioned-for-a-More-Sustainable-Future-In-Annual-Sustainability-Report
Navistars mission statement is o “accelerate the impact of sustainable mobility”. ’

-|Most of our plants are IS0 14001 cerdified as well as 1SO 2001 cerlified, Cur New Plant in San Anicnic, Texas

should raceive 1SQ 14001 in 2024,

Navistar has many green Initiativas Including the followlng path to zere “emissions:

We slrive to achleve 50% naw battery electric vehicle sales by 2030 and 100% by 2040 in the US and Canadian
markals., -

Mavislars decarbonization effert is 1o mave away from product fossil fuels. Beglnnlng in 2021 Mavistars work through
2022 and Into 2023 Is leading 1o the development of targets to he submitted to the SBTI, this larget will encompass
scope 1 and scope 2 emissions and a farget for-Scope 3 emissions from the use of preducts energy usage -
electrical energy usage.. Electric driven products confinue to be the focus of our praducts, which Incrsasad by 32%
and 2022, -

On the energy purchased side of fhe equation, energy used by our facilites Increased less than 2% in 2027 evidenca
of tha energy efficiency galns- and reduction of wasted energy In our cperafions clroular business. -

Clrcularily not anly savas raw resources from being used in the production process but usas less energy causés loss

- |emisstong ircrease lees wasle than a new product,  Navistar is early In its Joumey fowards cireular business moclel

but'ls committed fo moving In that direction, Remanufaciuring and the energy and emission impacts of
remanufecturac vehlcle parts cen'be cn average as low. as. 36% when compared-to that of a new part and the waste:
impacts can bs less than 10% comparad with a new vehicle part.

_|Accorting to the 2018 United Mations envlronmental program report as a-result remanufaciunng van have slgmf cant

impact Navistar sells and distibutes remanufactured parts under the mnewed and fleetiite brands with approximately

*[3000 different parls regulady remanufaclured,

I 2022, 84% of all waste gencraled was racycied compared to 67% in 2021 which repreaents A slight dacrease

|likely related to the impacls of COVID-19 panderric affecting waste segregation arid recycling. Mavistar has programs

to that require ra-useable racks for most of the material broughl Jnto our plents as well as recyeling cardceard, _palists

- |and other sackaging material, We - aim 16 shapé our dirsular éconcmy mnllnuously Improva tawards our geal of 75%

recycling rate and create less reéscurce Intense company,
Conservirig water resourcas, | 2022 Navister used ,B1 million cublc meters of walor In our operatlons 2 8.1 increase
{from 47 million cublc meters of water In 2021 “We did build substantially more vehicies In 2022, Our overall water
usage has been lrefding lower during the yeers prior Lo the start of the pandemic but increasad slightly compared fo
2021 howsver the tolal water used per vehicla decreasad due to improved efficiency at higher production levels.
Ervironmental complianceé remains a baseling valus for us our- menufacturing facilitigs are certified by. outside auiditors
to comply With 150 14,001, As mentionad above, our new Plant.in San Antonio Texas Is working on completing thisir
IS0 14,001 cerification this year. The 2023 sustalnability reporting was not completed to include in this RFP,
hitps:/news.navistar.com/2022-07-29-Navistar-Positioned-for-a-More-Sustainable-Future-in-Annua)-Sustélnability-Report

44

Oescribe any Women or Minorily Business Entity (WMBE), Small
Business Entlly {SBE), ar veleran owned Business certifications
that your company or HUB parners have oblained, Upload
dgeuventation of certification (as applicable} in the decument
upload saclion of your response,

"Navistar and IC BUS remain commitied to diversity both Intermally and externally within our workforce and supply
base, We have & supplier diversity program that has been In place for more than 40 years to bring awareness and
emphasis 0 our business practices, We continue te grow our comimliment end sirategic relationships from our
diversily and advooacy business pariners and embrace diversiiy as a way of business. Our supplier diversity program
Is designed lo davelop and strepgthen sirategls suppller reletionships with companies owned and operated by
minerities, women, velerans, and small businesses. We will continua fo work closely with them to explore Innovative
ways to increase Thancial viabllity, sallsfy the rigorous quality and preduction requirements and continue to drive valus-
add solutions delivering above the desired service levels.

As & result of our effcrts to suslain a robust and diverse supplier base, Navistar finlehed 2023 with the following
diversa spend resulis:

- $288.3M wilh Mincrity Business Entsrprises {MBE) and Women Business Enterprises {WBE)

- $630.6M with Small Business Enterprises (SBE)

- $B9.4M with Small Disadvantaged Business Enterprises (SDB)

- §33.3M with Veteran Business Enterprisas {VBE)

- $15.8M with Historically Underulilized Business Zones (HUB Zones)"

45 |

What unique attributes does your company, your products, or your
services offér to Sourcawell parllclpaimg entities? What: makes |

" [your proposed solutions unique in your - industry as it applles ta
: Sourcewell parhcipallng enlities?

Intemational has a. strang presence in_the. North American Government Sector, with-the Jargest dealer network’ to -sell

fand serviee the products: used.in the. communities they. serve. They have a strong market shara in tha Govemmenl

Sector and kncmledgeable sales professmnals at the dealershlps to gerve the members ’

Inlernatlonal has_fie ab:llly ‘so provlde jum-key soluhons and -has & proven track recond of growth wllh Souroawall Thay
have an award-winning parls dnstnbut\on systern as mambars Keep uritts ln sewice far Ionger than commen:sal :
appllcanons do, - .

: Secior They offar a free anfine paris: and servnca program and hava’ bolh Cummlns and Imamaﬂonal Englnas

| Infémationat .also has joint ma:kahng and Sourcews|l promotion lhraugh NCL Munlcipal Flnanctng and a pans pmgram

tailored 1o Sourcewell. These features make Intemational & strong . player In the - rucking: industry.

Bid Number: RFP 032824
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Table 9A: Warranty !

Describe in dstall your manufacturer warranty program, including conditions and requirements to qualify, claims procedure, ang overall struciure,

You may upload rapresentaiive samples of your warranty materals (if appllcable) In the document upload section of your response In addition to respending to the questions below.

One |-
itam ;|

46 De your wamanties cover all products, parts, and laber? Intemational's base warranty covers all products on the chassls as it feft our fastory with paris and labor, Maintenance
items or misuse of a product would not be covered. Navistar would not be provide warranty on egquipment Installed
after it has lefl the faclory. ltems like a dump body or & snow plow, would gat wamanly provided by the company that
made tha components and Lho facllity that instalied them. The Intemalional dealer can raview the base and optional
vehlcle coverage as wall as the warranly for items installed for tum ksy operation, *

Aftached linlk takes you to our Warranty Landing Page “hitps:iAvww.internationaltrucks.com/supportivarranties™ :

All base waranty documents are aftached to the RFP.

47 Da your warranties impose usage restrictions or other limilations - [International warranty documants (attached} will clarify:
that. adversaly aifect oovarage'? 1. The waranty coverage document also covers reslr]ctlons of coverags, mmpallilve with the rest af the induslry
. Including resticiions and limitations. .
2. Extemal influence, damage, modifications, ete. - *
3. Failure due to Improper uss, overloading, misapplication or abuse can be denied, - :
4. . Fallure dus to not performing proper maintenance, siorage, detericration, eto,
5. Supplier Direst warranty requiremenis i.e, Cummins/AllisoryDana/Meritor alc,

48 |Do your waraniies cover lhe expense of techniclans’ travel Yme  |Navistar covers warrenties perfomed at the dealer shop and autherized locaiions, The one exception would invalve

and mileaga lo parform warranty repalrs? towing coverage. f towlng coverage Is on the vehicle, and it has a disabling failure, it may be more cost effective for [*
the dealer fo send a tech to repair on site versus a tow.

49 [Are fhere any gaocgraphic -regions of the Uniled States or Since International Trucks ara on highway vehicles, our warrenty repeirs are peiformed at the dealership or authorized
Canada {as applicable) for which you cannot pmvnde o cerified . [service provider, -Navistar prefers that Sourcewasll mambers use International Dealers for nor-wamanty repalrs as well. -
technician to performn warranty repairs? o |Dealers that serva remote areas have tha ability to gal techs and neaded parls out to service those products, however |

. tha travel aind lebor expense galling to and from- these products Is not covered under wamanty. If the Suurceweu
- How will SaumewEII participating “entities I these reglans be - member Is in a remate ares, ‘please discuss tha options thh the.selling International Dealer
|provided. sérvice for warranty repalr? -

80  [Will you cover wamanly service for items mads by other Mavistar does cover many supplierbased components through the 5tandard warranty penod. However, there are
manufacturers that are part of your proposal, or ars these suppliers such as Cummins and Allisoh thal require their concerns t address [ssues, and may requira the work on the
warrantles Issuss lypleally passed on to the original squipment vehicle to ba performed et thelr distributor or local facllity, With the fargest dealer network In North America, most
manufacturer? daalers are set up lo do axtensive Cumming work and Allison maintenance work.  Question on this issue can be

addrassed by the salling dealer, *

Supplier direct waraniles may be avallable from the supplier subseguent to the base chassls warranty.

oguipment installed to the dealer, truck equipment manufaciure, or aftermarkat modifications center are not covered by
the Intemational warranty, These tems will be warranted by manufacturs that predusad or Insislled the components or
performed the work.

561" |What are your proposed exchange and relumn programs and Our vehlcles will be dellvered as ordered and warranted frée of defacts and’ workmanship. If the vehicle Is ot
|policles? . : pertormlng o the level expectad wa will engage the appropriate Field Service Manager to axpsdnta a fepar plan our *
LS : : - |expactation Is o not only resolve your concem fully but 1o do it in a timely fashion,
52 Describe any senvice contract options for the Hems included in Internadional offers a wide variety of service contracts and wamanties that can te added to the spec of 1he truck when
your proposal. purchased or after the unit Is built but not delivered. Urits that are in service may also be aligible for extended

warranties, but there are time limitalions in place.
Heare are the calegeries and maximum time In months fer the service contracts avaliablo on ell models:

Burnper te Bumper plans: Up to 60 months.

Extending the basic vehicle coverage: Up to B4 months.

Vocaticnal cab wamranties: Up te 120 menths,

Vocational Frame wamanffes: Up to 120 menths.

Cooling, Electrical, HYAC Axles, Siarting System: Individually availeble up to 80 months,

Combo Plan for Engine and Aftertrealment {Intarnational Engine): Up ie 84 menths,

Comprohensiva Englne Plans (International Engine}: Up o 84 menths,

Mejor Engine Compenent Engina coveraga (International Engine): Up to 84 months,

Oef Tank Caompanion Flens: Up to 72 menths,

All lnese plans have mileagefidlometer mits but none are tied to engine hours. In additien o Inlemational's warranlias,
Cummins and Allisen warranties are also offered thiglgh the dealer with similar tme and mlleagekliometer limits.

Seurcewall Members Purchasing & Used Truck frem Intemational Used Truck Center or International Dealer, that de not
oxcead 7 years In age, will get a 1 year Engine and Affertreatment Warranly valued at $6000.

INTERNATICNAL USED TRUCK ENGINE & AFTERTREATMENT COVERAGE

62 VITAL ENGINE COMPONENTS COVERED | 16 MAJOR AFTERTREATMENT COMPONENTS COVERED

Basic Engine Components

«  Connecting Rod/Cap

+  Crankcase & Crankshaft *
+  Exhaust Manifold Assembly

+  Flywhee} Housing & Bearing
»  EGR Cooling & Valve
Affertreatment

+  Aftertreatment Control Module
+  Sensors

+  Diesel Particulate Filter (DPF)
+  SCR Calalyst & Reactor

v DEF Infector & Sensors
Electronic Engine Compongnts

+  Cold Start Compenents ;
+  Englhe Senscrs !
»  Electronic Control Module ;
= High Prassura Rail
Cylinder Head & Valve Train

+  QGasket & Sleava

* Intzke / Exhaust Valve
Cther Englna Components :
= Fuel Heater ! Waler Separator i
= High Pressura Fuel Injestor :
= Alr Compressor

With the amount of coverage avallable, it is resemmencded thal the Sourcewell member discuss thelr needs wilh the
dealer sales rep to praesent options (hat best fit

Bid Number: RFP 032824 : Vendor Name: Navistar, Inc
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Table 10: Payment Terms and Financing Options

Ling *

Stem

-Questlon ;

&3

Descnbe your paymanl lerms and acnapled paymant melhods

For Sourcawell members, the Intemational dealer wiil carry the unll on lhe books for 30 days after the unii Is bullt and

shipped to jts final dastination, either a Truck Equipment Manufacturer (TEM} to get a body Installed, or fo the dealer.
Payment will take place prior to possesslon of he unit or upon arrival et the body company unless olher
arangements have been mada,

If units are funded by NCL Govermment Capltal, they can fund the vehicle when it anives &t the body company. For
units exceeding the 30 days of terms, the deelsr can add the cost of the addillonal iermes Into the price of the unil.
There & & section on tha Sales Summary Sheet for addilional terms,

The leed time to Install aquipment has grown since Covid, as have the inferest rates and carrying cost. Soma
customars will fund the chassls portion of the purchase when It gets to the body company. This process ansures a
smooth lranshtion frem purchase to operation for he cusiomers.

Blescribe any leasing or financing options avaliable for use by
aducationial or governmanta! enlities.

NCL Govemment Carital is Sourcewel Awarded Suppliar that we work.with for Sourcewall. They provide both
lsasing and financing offerings to. zero or establishad end of term amount.  If your dedler has'i presented NCL
Govemment Capital Options to you, please ask them to.  Jake Ost is our NCL Govemment Capital Rep. Wa will
include contact Info and NCL overview in the RFP.

56

Describe eny standard iransaction decumenis that yeu propose to
usa In connection with an awarded conlrast {order ferms, terms
and condillons, service [evel agreements, etc.), Upload a sample
of each (as applicable) in the dasument upload sestion of your
response,

There are 3 key documents needed to faclitate a smooth and transparent precess for all parties.

1. The Saurcewsll Award: This Is the awarded contract In Its entirety or summary form. It Is reviewed on calls
and In Iraining presentations are recorded for the dealers lo refer back to. It oullines the terms and conditions of
Navistar's parlnarshlp with Sourcewell.

. Sourcewel Sales Program {Daaler Document); This document provides guidence for dealers, oullining their
responsibilities and providing reference documents, It also Ingludes contact informalien for Navistar's govemiment seles
team for deslers whe need assistance and NGL Govemment Capltal,

3.  Sourcewell Workbook: This s a template that deelers usa to enter vehide infermation, The workbook then
calculates the price of the unit and generstes a Sales Summary Pags for the Sourcewell member making tha
purchase, They can easily see all paris of the transaction and that thay are receiving the proper Sourcewell
Discounts,  Dealers can not make any changes to the template. This Is where dealers would add additional
equipment for tum key offerings as well as extended wamanties, terms and any other cost of the sale.

56

D you acc'spt‘thé P-card precurament anc p‘aymenl p'muess?

If.s0, is there any adsitional cost to Sourcewell paruc\palmg
anlities for using this process?

P-Card usage dnd tefrs would He spéciied by lhe seling doaler. Genérally, truck puichdsas efe oitside the scope
of P-Card usage, Any faes Tmpoaad by the process would have to be added \nto the cost of the unit.

Table 11: Pricing and Delivery

Pravide detailed pricing Information In the questlons that follow below. Kzep in mind that reasonable prica and product adjustments can be made during the tarm of an awarded Contract as

describad In the RFP, the template Contract, and the Sourcewell Price and Product Change Request Form,

Describe your pricing made! (e.g,, line-item discounts or product-
category discounts),

Provide detalled pricing dala (ihcluding standard or list pricing
and the Seurcewell dissounted price) on all of tha items that you
want Sourcewell to consider as part of your RFP response.

If applicable, provida a SKU for aach tem In your propasal,
Upload your pricing materlals (if applicaiie) In the document
upload secflon of your responsa.

Bid Number: RFP 032824

For new trucks, Intemational will use 2 flat dollar emount discount on CV models. Cn the rest of our product offering,
wa will use a discount of the lotal list price (Diesel Vehicles: MV.HV,HX,RH,LT} and an optiens only list discount on
the eMV. (Electdc Vehicle}

Wa do not heve any restricticns on what models and opllons are eveliabla to Sourcewell members ather than
amissions restriclions based on the state the vehlcle will resida In.

Emissions and Federally Mandated items are not price protected,

Currently CARB reguires: additlonal warranty on every unlt sold regardlass of the manufacture, For 2024 the upcharge
for CARB s $9000 a unlt, non-discountable.

Bodles and egulpment that are not manufacturéd and Installed by Navistar are not price protected by Navistar. Wa
recomment! that discussion take place when tha propesal Is being put together,

For vehlcles that are not In stock or fine-set for bulld, that reed o be crdered, the Intemalicnal Dealer should not
accept the Purchasa Order or final Purchase Order unfil tha unit is line-set (which |s 90 days from belng produced at
our factory,) Units will be Tnvolced to the dealer at the pricing that Is approved and In place with Sourceweil when it
gets buit, This Is what we had in placs from out 0B0S20-NVS award,

The flat discounts on the CV models are $&000

The list price discounts (kase plus oplions) on diesel models go from 30.3% to 51.4%

eMV has no discount on tha base chagsis, the opticns do have a 24.5% list discount.

Unlts sold In Canada use US pricing and incertives the same as he US, an exchange rate is appled and lotked in
when the dealer submits the groposal fo our Canadian Office,

A pricing summary shest by modgl familly and Ihe specifications Ihal were used for each model are in the aitachments.
Things to keep in mind:

1. The naxt 4 years will have a lot of regulatary changes as well as more eleclic offerings and compoenent changes.
2. Thera Is a strong probablily hat engine manufacturas will move up thair 2027 emission Into 2028,

3. Thera will continug to be supplier constraints that limit and push out production

4. There will be an emlssions pre-buy starting In 2025,

8. International Promoies Sourcewe!l as a way to speed up the purchase cycle fo get uniis ordered.

With long lead limes for new frucks and the avarage age of a governmant fruck I8 growing, we are pleased to offer a
USED TRUCK Optlon for thls contract,

Eligible units are owned by Navistar and are In the Intermational Usad Truck Cenler Inventory.

Infernational typleally has 2000+ unils In company inventory at 14 company owned locations.

These are fleet maintzined and off unit ieases thal meat terms and condilions for operation and appearance.

Pricing as adverlsed by Used Truck Center or Degler.

Navistar provides the Scurcewell member with 5 key benefils:

1. Unils are inspacted pass DOT requlremants. end are mmediately avajlable

2. Truck Ihat is less than 7 years okd. Thase cen be lintemational or other makas.

3, Sourcawell Mambers wll recelve 12 months of Major Engine Compenents and Aftertreatment Coveraga at no
addiional Cost, A $6000 Value,

4, $4000 Parts and Service Card

5, Abllily to create Sourced or Turn-key soluticn In the same fashien we use for the naw products offered In this rfp.

Vendor Name: Navistar, Inc
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68

Quantify the pricing dlscount reprasented by the pricing propossl
in thls respense. For exemple, if e pricing in your response
reprasents a perceritage discount from MSRF or list, state the
rercantaga or percentage rangs.

Jur Sourcewell Pricing uses 3 ditferent methods:

1. The €V515 usas & flat doliar discount of $8000.

2.  The eV Chassis hes no discount on_ the base chassis and uses a 24.5% list price discount on the options.
3.  The rest of our modsls MV, HY, HX, RT, LT all use a list pnoe discount on the total base and factory aptions.
Riscounts are lisled by model below:

List prices appear on the sales _proposal, and with the Sourcewell Sales Summary Sheaf cleady shows the Saurcewell
Member they are-gelling the proper discounts as well as &)l terns and charged In thelr: proposal There are 3 files
with our.Sourcewsli Proposal.  Each has muliiple. proposals with gomesponding Sourcewall Ssles Summary Shests.

As was menlioned earliar in the proposal, urils going to @ CARB state Wil need to have $0000 added o the
proposal for the additionally required CARB warranties, - Availabifity diesel praducts In CARB - states. is very limited,
Cummins is currently the only CARB certified power cholce, . Flease discuss availabilty with Intemallonal Dealer

We have not included FET as Government and nor-profits are usually exempt,

[ The fedaral govemment-ls NOT FET axempt.

58

Describe any quantily or volume discounts or rebate programs
that you affer,

Infemational will offer the follawing volume Incentives for New Trucks purehased

518 units will reclave a $1600 volume discount retroactive ta unit 1

20+ unjts will receive an addifional $45C0 Incentive (fotal $3000) retroactive 1o unit 1
calendar year.

Used Trucks do not have volume Incentives.

80

Propoesa. a method of facitating souroed" greducts or related
services, which may be raferfed te ‘ds "open market” ilems

or *rionstandard_options®. For axample, you may supply ‘siich
items “at cost” or “at cost plus a pernenlaga. ar yuu may supply

I ) quala fnr each such’ request.

~|cost of these goods ‘and modifications, : Thase: ltems and the markup Is clearly disclosed n the summary sheat the

- |scurces a body and eguipment from a Scurcewsll ewarded  conlract helding TEM, the mark ‘up will he Iimhe lo 4%,

Inlemnational. dealérs welcome “saurced” pieducts a8 a truck jsn't complete . without: the body and eguipment to do.the
job, The malorily of our. govérmment sales are fur-key and our dealars have greal refationships with the TEM's and
{upfitters who provide additional equipment or modifications autside of the chassis assembly process.” Intemational
Dealers can also Inelude charging stations and related eguiprent for. Elsclric’ Vahiclas, along wiin the installation of
that equipment, These iterns can be added to the members proposal wiili a handing fee not 1o.exceed 5% of the

dealar provides the member with the proposal. - In order to facilllats grealer Sourcewell synergy with , when the deeler

61

Identify any slement of the total cost of acquisiion that ls NOT
Included in the pricing submitted with your responsa.

This includes all edditional cherges essoclated with a purchase
that are nol directly identified es fraight or shipping charges. For
example, list costs for items ke pra-delivery inspection,
installation, set up, mendatory training, or initlal Inspection. Identify
any parlies that impose such costs and thelr relationship to the
Proposer.

This is nat common as our Sourcewsll Seles Summery Sheet spolls out any and all charges for the vehicls.  Not
every state or province works the same. Some slates have inspection, sales lax and other leglsated requiraments.
Wa do provide an area to Includa thosa ilems an the Sourcewall Sales Summary Sheel.

62 .

if. freight,-cielivery,. or shipping is ah-additional. cost to the
Sourcewell participating entity, describe in detail the complete .
frelght shlpplng. and dellvery program :

-|degler puts in the shipping instructions. -

"Within. the lower 48 .and in Canada; ihefe is a flal fee for- frelght. That freight-foe is included in-every vehicle and
.|cavers freight 10 a mod center, TEM.'body upfitier or the selling dealgrship. When. the unit is ordered the selling -
Once the unit is bullt, they movad to-the Navistar conlracted carrier. Wien
|you unit amives. at the destination they are to be inspec’ced and any issues are identified befure the dnvmuay driver
deparis .

863

Speciﬁcally describe freight, shipping, and delivery terms or

programs available for Alaska, Hawai, Canada, or any offshore
dejivery,

If the delivery of the vehlcle is not accessabls by a highway or ruad ancl requlres a ship or p|ane tc mova, those
cost would nead to ba established with the selling daaler, That s why we like the sale and purchasa to take
placa with the local dealer. They know how to gel units to fhae final destination.

Hawall Is not covered by our factory fralght. Our dealar In San Diege Is the dealer in Hawell and they have the
skills and resources to get the vehicles shipped.

B4

Describe any unlque distributian andfor dellvery methods or

opuons offered in your pmposai

Dalivery is tradilionally done ! the dealership for tractars or fhe TEM /bady uptfitier for uniis. with the body Installed. If
thio- miember is requesting & Linlgue delivery raquirement request that would need to be d|scussed and prope iy
dascribed: and Included in’tha priciig proposal. . M

Model List Discount
sNVB07 24,5% . Optlons Only .
MVBO7 . 30.3%
MVBO7 LP . 30.3%

HVBOT 4x2 30.1%

HY607 4xd 31,0%

HVEO7 6xd 31.0%

HVG0T §x6 31.0%

HVE0T 4x2 30.1%

HVBO7 4x4 31.0%

HyB07 &x4 31.0%

HVBOT 6x6 31.0%

HVE13 402 - 47.8%

HVG613 42 47.8%

HV513 Gxd 48.2% .
HVE13 Gxd 48.2%

HX620 X15 49,1%

X620 Bxd 5-13 491%

HXB20 6xd X-15 49,1%

RHB13 4x2 50,5%

RHB13 8x4 60,6%

RHB13 8x2 50,5%

LTE25 4x2 61.1%

LT625 8x4 - 51.1%

LT625 6xd 61,1%
|LT626 6x2 61.1%

These can be diffarent ruck modals, they do not have to be the same but do need to be purchases un the same *

*

Table 12: Pricing Offered

et

. a !he same a8 the Proposer typlcally offers to an individual mun[cipahly

university, Na\nstar haa voluma II'IGEIHIIVES and
enhanced pricing actions to create
winning sclulions for the Sourcewell

Mambers. We aré batween A and B.

Bid Number: RFP 032824

Vendor Mame: Navistar,

Inc
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Table 13: Audit and Administratlve Fee

Line
ftem

Quesllon

66

Speclﬁ:ally describe any SHH-audn procass or program thai you
plan to employ to varfy complianca with your propesed Canlract
with Sourcewell,

This process Includes ensuring that Sourcewsl! participating
enfiies obtaln the proper priding, that the Vendor reporis all sales
under the Conlract ezch quarter, and that the Vendor remils the
proper administrative fee to Sourcewell.

Pravide sufficlent detail to support your abllity to report quarterdy
seles to Sourcewell as dascribed In the Cantract template.

With our current Sourcewell Contract 060920-NVS we worked with Sourcewell to streamling the process. the
Sourcewell Sales Summary Sheet does a greal Jab of spaling out all the ingredlents of the sale. For dedlers In the
LS, the dealer maintains the sales files, In the avent of an Audit.  In Canada, we have to lcek In an exchange rate
for currency when the dealer doss their propasal. This requires peparwork to be submitted to the reglonal office
hafore [t gefs quotad as well es signed paperwork back to the regional office before It is ordered.  We have not
axpetioncad any 1ssues with ellher method.  Since our Sourcawsll incentive is paid as a fixed dollar amount and nat
a parcentaga of the sale, we are not reporiing the tofal vehicle sales amount.

Sourcewell for facilitating, managing, and promating the
Sourcewall Contract In the event that you are awarded a
Gontraat, This fee Is typlcally calculaled as a percentage of
Vendor's sales under the Coniracl or as a perunif fes; It is not
a linadtem addition to the Member's cost of goads,

&7 If you are awarded a contract, provide a few examples of interna) |The best scorecard we get is from Sourcewel, showing us how wa are doing versus our competitors.  We want to be
|metrics that will be fracked to measure whether you are having  [#1. . ' :
success with the contract, We do track Sourcewsll order and delivery progress every month in the Work Truck Businesa unit, It is the only
customar specific metric In the deck,
Wa solicit feadback from Sourcawsli membars that reach out o us for questions on the contract.
Wa call out Sourcswell victories in a weakly summary of evants.
- . - We are tracking elestric vehiclé opportunities as well.
68 Idantify & propssed adminisirative fas that you wili pay to Navistar Is pleased to provide Sourcewell with ihe following administrative fees:

. New Interational branded trucks $1500 per unit paid guariedy
2, Used Trucks $750 per unit paid quaredy

{Sea tha RFP and template Contract for additional detalls.}

Table 14A: Depth and Breadth of Offered Equipment Procucts and Services

Propogers submitiing a praposal in Calegory 1 as defined hereln will be submitting in the broad catagory that includas all types of enginas, fuel, and propulsian systems. For exampls, if a
Proposer offers chassts and cabe wilh Internal Combustlon Engines {ICE) as well as chassls and cabs with eleclric propulsion systams the Proposer should designate If Is seeking an award
in Category 1 only. Propesers seeking an award In Category 2, as definad herein, must include at lsast one solution offerad within the scope of Category 2 for glectric propulsion systems

only,

Liné

52

Calegory 1. AII engmes fuel and propulslon type chasms ancl oab

3

Table 14B: Depth and Breadth of Offered Equipment Products and Services

Provide a delalled description of the equipment, produsts, and  [Class 8 Chassis
Our Tractor Offering:

services that you are offering in your propesal,

.
.
.

In

an

GOl

cl

.
col
.

col

Bid Number: RFP 032824

RH Tractor (Regional Haul) 4x2, 8x2, and 6x4 axls configurations, powared by Intemationel’s S13 diese! engine. Cab

conflgurations; Daycab and Sleeper.

LT Tractor (Long Hau) 4x2, 6x2, and Bxd axle configurafions, powerad by International's S13 diesel engine and

Cummins X«15 diesel engine, Cab configurations. Daycab and Sleaper.

HX Tractor {Heavy Haul) 6x4 and Bx6 axle configurations, powered by Intemalional's 513 diesel engine and

Curmming X«15 diese} engine. Cab configurations: Daycab and Sleeper.

Future Offering eRH Elsctric Tractor {Calendar Year 2026 & 2026} 4x2 and 8x4 axle configurations, power by an

alectric motor with varying rangs capsbilities. Fulure cab configurations: Daycab and Sleaper.

our Vocatlonal Trucks and Tractors, we offer the fellowing:

HY 507/607 cffered In the following axle configurefions: 4x2, 4x4, 6x4, & 6x6 with Cummins B&.7 and L9 diesel
gines. Cag configurations: Daycae, Extended Cab, and Crew Cab

HY 613/613 offered in the Tolowing axle configurations: 4x2, 6x4, 6x6, and 846 with Intemational's 513 diesel

engine. Cak configuralions: Daycab, Extended Cab, end Crew Cab

HX 520/620 cffered [n the following axle configuration’s: €x4 and 8x& with International's $13 and Cumming X-18

diesel engines
Clags ¥ Chassis

HY 507/807 offered in the following axle configyrations: 4x2, & 4x4 with Cummins BB.7 and L9 diesel engines. Cab
nfiguratlons: Daycab, Extended Cab, and Crew Cab
MY BO7 offered in the following axle configurations: 4x2 with Cummins B&.7 and L& cdlesel engines. Cab

configurations: Daycab, Extenced Cab, and Crew Cab

ass 8 Chassis

MV 607 offered In the following axle configurations: 4x2 with Cummins B6.7 and LS diesel engines, Cab
nfiguraticns: Dayceb, Extended Cab, and Crew Cab

CV offerad in the following axle configurations: 4x2 and 4x4 with International 8.6L diesel engines, Cab
nfigurations: Daycab and Crew Cab

Class 5§ Chassls

CV offzrad in the following axle configurations: 4x2 with International 8.6L. diesel engines, Cab configuratlons:

Daycab and Crew Cab
Clags 4 Chassls

CV offered In the following axle configurations: 4x2 with Intemational 8.6L diesel engines, Cab configurations:

Daycab and Crew Ceb

Vendor Name: Navistar, Inc
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71 Withiri this RFP category there may be subcatagorles of
- - |scluliens. List-subcategory tles that best describe your
grodusts and services,

Intarnational Trucks provides & diverse lineup of vehicles dasigned to meet varous needs. Whather you'ra hauling heavy
loads, navigdting chalienging temrains, or responding to emergencles, International has a luck for the Job. There are 121
applications Identified in cur product line. Below are some of their notabla offerings:

« Utility Trucks: These trucks are dependable and deslgned to keep essenlial services running smoothly, From

eleciricity lo gas lines, they'ra bullt to handie critical tasks.

+  Concrete Mixers: For consfruction sltes, thesa trucks can comfortably navigate rough terrain and take command of

any project.

. Lu Construction Trucks: Built to last and lsad, these fnucks tackle unforgiving environments, tight deadlines, and tight
thudgets,

. g(:rane Trucks: Ready for tough job sites, fhey offer dependable power, reliable drivatrains, and ergonomic cabs.

+  Dump. Trucks: Leading, havling, and dumping—ihese trucks teke & bealing and come kack for more.

|+ Fire & Rescue Trucks: With roemy cabs and gear space, Infemationel’'s emergency response vehides lead the way

when secongs count,

v Heavy Haul Trucks High lorqua horsapower, and safely features make these trucks ideal for tough Jobs.

~  Local Delivery Trucks: Fusl-efficlent and manativerable, they're more than Just inicks—they're rellable partners.

v Long Haul Trucks: Legendary fusl efliclency keeps more meney in your pocket during those long routss.

+  Pick Up and Delivery Trucks! Proven- refiability for gatlng goods deliverad sefely.

»  Snowplow Trucks: Durability, agilily, and excepticnal vislbility for handling snow removel couplad with corrosion

prevention, galvanized and stafnless steel components whera needed. :

« . -Slheefs & Sanitation Trucks: From potholes ta recyclables, these trucks kesp yeur Gity moving

conlibute to chassis sirength, cab sirength, everall durability,
drivar safely,

72 Describa any manufacturing processes or malerals utillzed that |+ The HV™ madels are built with double-sided galvanizad steal cabs (galvaneal} for guality fit and finlsh and long-

lerm protection from omrosion, Exterior feetures offered include a three-piece hood, breskewsy mirrors, & stationery
chrome grille that provides excellant radiator access and allows the hood to be opened over front mounted equipment,
and integrated splash panels 10 protact the engihe compartment. Batteries can be In the ceb for easler sarvicing in
harsh weather and 1o Trea up rall spaca for mounting other components, Chassis compenents ere hucl-holted, providing
durebliity end greater clamping load than a standerd grade 8 bolt. Buck bolts will not lcosen and will net need to be re-
torguad, meaning they are maintenance free. An optional single 1/2" frame rall hes the strangth of a double rail but s
lighter In walght and eliminatas the cthance of interall corrosion.

»  The axireme duly HX Series cai features a high-quality stael design, delivering struclurel and Interier enhancements,
The new cab includes upgrades to deliver increased corosion resistence and andurance In rugged applications,
enhancements are; » Coated steel used in foe boards and floor panel for anhanced comosion protection » Relnforced B-
Pillars for cab-moeunted exhaust » Line-X coating on Interdor cab floor and extanding ~ 2 Inches up all sides for Improved
corrosion protection,

+  The My models are bullt with double-sided galvarized steel cabs for quality fit and finish and long-term protection
from corroslon, Exterlor features offered Include a threa-piece hood, brealaway rimors, an optional statlonary chrome
grille that provides axcellent radlator access and allows the hood o be opened over imnl mounted aquipment, and
integrated splash panels to protect the sngine compariment. Chassis compenents are huck-bolted, providing durabillty and
greater clamping load then a standard grade & bolt. Huck bolts will not Joesen and will not need to ba re-tarquad,
meaning they are mallenanhce frea.

+  The LT Sarles was doeslgned and tested to maximize uplime and reliability, Advancad pragnostics, diagnostics and
mornitoring are avaiiable for some systemss components, These progrostics can anticipate possivle issues and provide
alerts before a problem cccurs, allowing for performance of needed service and avoidancs of additional downtime,
Oplional diagnostics provide full fext messages for quick and thorough assessment of issues so that the vehicle can get
back on the road sgaln. ltems such as vehide performance and driving behavior can else be monltored via the
advanced electronics offered on the LT,

73 Describeany differentialing servicoabllity attnbutas (remots
dlagnosch efe) your praposal offers.

On Command Connectlon (GCC) Is ‘our Industry-teading remote dirgnostics solution sugports all commerclal truck
n}akes anﬂl madels* and transforms vehlcle data inte citical insights that help drive_greater Ltphma and reduce total cost .
. |of ownership. '

*For most commercial vehicles powarad by diesel ergines, 2007 MY and later,

« Fault Code-Action Plans guide service technicians through every parl and -step 1 crf sarvice required to address heallh
Issuas arid get your truck on the road,

+  'Vehicle Health Raports are. comprehenswe health reperts with k&, o critical vehicla performance and trip data,
vehicle service history, open campaigns, aclive fauli -codes, and much mora,

v GPS mapping with nearby service centers, hotels, and more, ST :

77 |deniffies dealer or-hand” Inveninry of needed paris T T N

|nlemationa} 360 {1380) Ia our Lndusiry-feadlng sarvice cemmun[caﬂons tool designed to accelerate the repalr pmo&ss.
atreamﬂne communlcalions wim your: dealer service canlar and drlva greaier uptime.

. Complale san.'loa infon'naﬁon ‘at your ﬂngarlips -- .

< Seamless communications with dealars and up-to-date repair status

< Compléte VIN-basad information: asset specs, complete parts cataI0| remote hea||h dala, and more.

+  Oniine service request-initiation and estimate approvals, -

+ - Complele- service history, . up-lo-date campaign information, and-engina callbration status - Integraﬂon with paﬁs
Inventory systems shows which -déaler locations have the parts you need on the shelf now.

Table 16: Category 1 - Depth and Breadth of Offeredl Equipment Praoducts and Services

Indicate below if the listed types or dlasses of equipment, products, and services are offered within your sroposal, Provide additional comments In the text box provided, as necessary.

Proposers submilting a propesal In Calegery 1 will be submitiing In the broad category that includes all types of enginas, fuel, and propulslen systems. See RFP Saction |1, B. 1 for details.

15 We will not be submitting for Table 15: Category t - Depth and Breadth of Offered Equipment Producis and Services

74 [Class 4 chassls @ Yes
™ No

Bid Number: RFP 032824

Intemal Combustion Engine fue! types {ICE) The Intemational CV515 |s a versatile commercial fruck model with
sovoral notable allibutes and features:

Engine: It is powered by the International 6,61 V8 turbocharged
diesel angine capabla of producing 360 hp and 700 k.t of rellable
Lorqus.

Versatility: The CV515 model Is designed for upfitting, with a stralght
frame and a wide range of wheclbase options{, Ifs ready fo accept
nearly any body — frem dump, ambulance, snow plow and low {o *
refrigerator, uility, roll-back and mere — wilthout any speclal
madifications and reinforcements

Intgrior and Comfort; The truck features 3 Passenger seating, Power
Windows/l_acks/Mirars, an AM/FM Stereo with Bluetooth capability,
Crulse Control, and Air Conditioning,

Safaly: It Includes Anti-Lack Brakes with Traction Confrol.

Fuel Capadity: It has a 40-gallan fue! tank,

Support, The CV Series is supported by the largest commarcial
dealer nefwork in the industey,

Vendor Name: Navistar, inc
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75 Class & chassis - & Yes Intemat Combusilon Engine fuel types (ICE) The Intemational CV615 Is a versatlle commerclal truck model with
r No : : : soveral notable attributes and features:

Englne: It Is powserat by the lntemational 6.8L V8 turbocharged
dlasel engine capable of produclng 350 hp and 700 bt of reliable
lorque.

Versatility,: The CV515 model Is dasEgned for upfiting, with a siraight
frame ard a wide range of wheslbase oplionst. It's ready to accept
nearly any body — from dump, ambularics, snow plow and tow o .
rafrigerator, utility, roll-back and more — without any special
modifications end reinfercemants

Interlor and Comfert: The tnuck feetures 2 Passenger sesting, Power
Windows/l.ocks/Mimers, an- AMIFM Stereo wilh Bluatcoth capability,
Crulse Conltrol, and Air Conditioning.

Safely: It ingludes Anli-Lock Brakes with Tracllon Cenirol.

Fugl Gepacily: it has a 40-gallon fuel tani

Support; The CV Series Is supported by the largest commercml
dealar petwork in the Industry.

76  {Class 6 chassls @+ Yes Internal Combustion Enginefuei fypes (ICE) The Intemational CV615 [s a versaille commerdial truck medel with
~ No several notabla altributes and features:;

Engine: It is powerad by the Intemational 6.8L V8 turbocharged
dlesel engine capable of producing 350 hp and 700 Ib.-ft. of rellabls
larque,

Versalilty: The CV618 model is designed for upfitling, with & straight
frame and a wide range of wheslbase optionsi. It's ready to accept
nearly any body — from dump, ambulance, snow plow and fow {o »
reffigerator, utifiy, roil-back and mera — without any spedial
modifications and reinforcements

Interior end Cemfort: Tha truck features 3 Passenger sealing, Powar
Windows/Locks/Mirrers, an AM/FM Stereo with Blustocth capability,
Cruise Contrel, and Air Conditioning,

Safaty: It includas Anli-Lock Brakes with Traclion Control.

Fuel Capacity: It has a 40-gallon fuel tanl,

Support: The CV Series is suppoerted by the largest commerclel
dealer network in the industry.

77  |Class 7 chassls~ - . & Yes " .| Both Chassis Types (ICE end BEY) - ' Tha Intemational MV Series |s a versdlile and rellabla medium-tuty
: : : . o ¢ No ] o o tnuck with several notable fealires ‘and benafits:

. |Engine: The MV Serlas Is powered by Cummins B8.7 or L9
" |enginest,
|versatilty: Tha mMv Sar!ea is deslgned with multlple funclionai and
visual fealures focusing on .fual. efficiency, upfitter accessibiliiy, and
|driveir comfort2. It offers virtually Timilless upfit possibilities.
Sdfely: The MV Series Is equipped wilh opticnal safely features ke’
Bendii® Wingman Fusion, and BendxTM BlirdSpotier®. Thase active
safely featuras can help drivers reach their destinations safely.
Diiver Comfert: The MV Seres features a_ Driver FirstTM Interior. The
new stalk shifter dllows: drivers to shifl andapply the Jacobs braka
without lacking' down.
Uplime: Engine maintenance intervals are allgned and extended for
fawer Uips fo the serice depariment!.’ The: InterCoat® ChsmGuard-  |*
coated floor panels with the optional LINE-X® coaled inien'or ﬂmr
can help defend agalnst conoslve ‘erviranments.
tntegration: The MV® Series is equipped with ihe Diamond Logle
“|elactrical “systeri wWhich™ provides the. ebility ta ciistdmize to suit
spacific applicailon needs, ‘streamline the body Installation. process
and add convenience for the driver. .
Configuration: The MY Series offers a range of oonﬂgurallons -
Including diifferent cab options {Day Cab, Extended Cab, Crew Cab}
wheelbase oplions, and & 4x2 or.6x4 axe conliguration, .
‘|GVWR Range: The Gross Vehidle Weight Raling (GYWR) of the
International MV varies depending n the spedific configuration,
ranging from 20,000 {o 54,800 s, .
These featuras make the Inlernallcnal MV Saries an excellant chcloe
for- a wide range of applicatlors, Includlng dalivery, dump uck,
landscaging, towing, uiility, and snow plow

Bid Number: RFP 032824 Vendor Name: Navistar, Inc
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78 Class 8 chassls  Yas Internal Combusiion Engine fugl types (iCE) The International HY Serlas Is a haavy-duly vocational truck with
& No saveral notable features and alldbutes:

Engine: The HV Seres Is powered by Cumming BE.7 or L9 engines’.
varaatility: The HY Series Is designed with multiple functional and
visugl features focusing on fuel efficlency, driver comfort, and the
varsatility to meet the most demanding of vecational applicaliens2,
Safety. The HY Series Is aguipped with optional safely fealures like
Bendix® Wingman Fuslon, and BendixTi BlindSpotier®.

Driver Comifert: The HV Serles fealures a Driver Flrst™ interiori.
Tha new stalk shifter allows drivers fo shift and apply ihe Jacobs
brake without looking down.

Uplime; Englne maintenance Intervals are allghed and extendad for
fewsr trips lo he senloe department..

Integration: The HV™ Series is equippad with tha Diamond Logle®
eleclrical system which provides the ebllity to customize to suit
specific application needs, streamline the body Instellation process
and add convenience for the driver.

Configuration: The H\ Serlas offers a range of configurations,
Inciuding differsnt cab options (Day Cab, Extended Cab, Crew Cab),
wheelbase options, and a 4x2 or 6xd axle configuration

GVYWR Renge: The Gross Vehicle Welght Raling (GYWR) of the
International HV varies dapending on the specific cenfiguration,
ranging from 51,000 to 73,000 lbs.

These features make the International HY Seres an exeellent cheice
for a wide range of applications, Including concrete, construgtion,
municipa), and utility

Tha international HX Sarles Is a heavy-tuty vocallonal truck with
saveral noteble features and attbutes:

Ergine: The HX Serles s powored by the revolutlonary Intemational®
§15 Integrated Powertraln, which includes the Intemational® S13
Englne, International® T14 Transmisslen, and Dual Stage
Afterfreatment system,

Versalility: The HX Serles is deslgned with features enginesrad to
provide superior maneuverability and uniivaled driver visibility2. Its
bullt to endure, thrive, and deminats, making It the go-to oplien far
the most demanding applications,

Safoly: The HX Serles is eguipped with optional safaty features like
Bendix® Wingman Fuslon, and BendxTh BlindSpotter®,

Driver Comfort: The HX Serles features a Driver First™ interiort,
Tha new stalk shifier allows deivers to shift and apply the Jacobs
brake without looking down. *
Uptime: Over 100 years’ axperience building vocational trucks has
resulted Ih a truck dasigned to be on the read and at the workslite,
net in the service bay.

Integration: The HX™ Series Is equipped with the Dlamond Logle®
Elactrical System which provides the abllity to custemiza to suit
specific application needs, streamling the ody Instellation process
and add convenlence for the diiver.

Canfiguration: All HX® Series medels are avaliable In the following
cab optiens: Day Cah, Sleeper Cab, It also offers automated marual,
auiomatic, and manual Iransmission options.

Appllcations: Tha HX Serles is bulll to carry the load in various
appglt:ations such as concrele, construction, heavy haul, and heavy
wrecker.

‘These fastures make the Intemational HX Series an excellent choice
for a wide range of applications

The Intermational LT Series is a heavy-duly lruck with savaral noleble
fantures and atfributes:

Engine: The LT Series is powered by either the Intemational® A26
angine or the Cummins® X156 englnel2,

Fuel Efficiency: The LT Series equipped wilh the revolulionary
Intemational® 13 Intagrated Pawertrain may ses up o a 156%* gain
in fuel economy over the firsbgeneration Intemational® AZ62,

Safely: Standard Bendx® Wingman® Fusion™ Cellision Miligation
System and Predictive Crulse Control for greater fuel afficiency and
lower opereting costs,

Transmission: Available Eaton Endurant™ transmission delivers besbin-
class sendca Intarvels, smocth shifing, and lightwelght design12,

Cab Oplions: All LT Series medels ara avallable in the following cab
aptions: Day Cab, 66" High-Rise Sleaper.

GVWR: The Gross Vehicle Waight Raling (GVWR) of the Intemational
LT varies from 32,000 to 96,000 !bs3.

Axle Configurations: The LT Saries offers 4x2, 6x4, and 6x2 axle
configurallons.

Brakes: The LT Serles Is equipped with Air Drum Brakes with ABS
with Optional Automatic Traclien Cantrel and Electronic Stabllity
Condral,

Those features maka the Itematicnal LT Series an excellent cholca
for a wide range of applications2. Please note that actual customer
results may vary due to various factors, including but net limited to,
trugle spacifications, weight of the vehicle, pradictive features,
environmental conditicns, efc

i

Bid Number: RFP 032824 Vendor Name: Navistar, Ine
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e

Related equipment, accessorias, % Yes
parts, upfiting, services, used chassls  |¢~ No
and Class 3 chassis |

Both Chassls Types (ICE and BEV) When you need a new fruck, but cart wait 2 years to get one, a

Cerfifiod Used Truck can fill that need,  Internalional has 18
Company owned jocaliens and 898 dealer [ocations that can sell this
product.  Thesa urils ara fleat malntalned and recent off rental, off
lease lucks that are available immediately. As with our new
chassls, these unlts can get bodies and equipment added to them
uslng the sama turn key process was created for new trucks.

Thers are 240 TEM's that are part of the Intemational Diamend
Partner Program making body installation and upfiting easfer,

" |oamond Logic Electrical System as described earlier in the RFP
provides Plug and Play capabliies for the TEM while' providing
hundreds of safety and Ume seving fealures for the end operator of
the Truelc

Cn Commend Cennection, a'telsmatic system hat comes standard
with avery MV, HV; HX, RH and LT, Allows fleet managers fo track
vehicle systems with.app an Iheir phons displaying health history of
the vehide and Interacling with dealer and ﬂeet 16 minimize down
ftime ‘and maximize operation.

Intemaficral also holds a Parte Contract with Souroa\ﬁell and- an IC
Bus Contract with Sourcewell

Fleat Charge allows Sourcewell members to get great discounts,
consolidated bifling, 30 days terms ‘and access to many spac:lal parts
programs that are ne.charge.. All a member has to dois slgn up

. |for Fleet Charge.

Table 18: Category 2 ~ Depth and Breadth of Offerad Equipment Products and Services

Indicate befow If the listed types or classes of equipment, produsts, and services are offerad within your propesal. Provide additional comments in the text box provided, as necessary.

Proposers saeking an award in Category 2, as defined hareln, must include at least one solution offered within the scope of Category 2 for elactrlc propulsion systoms only, See RFP
Sectlon Il. B. 1 for detalls.

l? We wiil not be submitting for Table 16: Category 2 - Depth and Breadth of Offered E

80 Baltery Electic Vehicle {BEV)  Yes Not Available at this time
Class 4 Chassis & No
81 - IBattery-Electic Vehicle (BEV) | Yes Mot Avaitable- at this time
. J|Class & Chassis : o &-No B Tl
82 Battery Elactric Vehicie (BEV) « Yes Not available at this time
Class 6 Chassls & No e
83 Battery Elactric Vehlcle (BEV) & Yes - The Intemallonal eMV Series is an electic non'm'lerdal truck wllh soveral notable features and attributes:
; Class 7 Chassis * : T No
Renge: The eMV has_ a typical range of 135 mies.” .
,,,,, .| Power: The peak: power of the eMV. 13 342hp, provided. by a 210 kwh thh\um lren Phosphaie (LFF') baﬂery
Régeéneralive Braking: The eMV fealures 3 levels of regenerative braking.
Accaleration; The acceleration of the MV Is aqual to or befter than_diesel,
Baltery Thermai Managemeant System {BTMS): The eMV uses a standaid red coolant for its BTMS. -
Malnienance:- The eMV requires lowar maintenance compared to dlesel.
Charging Selutions: Turn-key cherging sclutions are svailable from tha Internationat Zéro Emisslons Team.
Thasa foatwres make the Internalional aMV Seiles.an excellent cholce for a wide rangs of applicafions. Pleass -
note_that actual range Is based on environmantal -conditions, drIvIng behavlors diminishing loads, and meximum
) . e ) . use of ragensrative braking. .
a4 Battery Electic Vehicle (BEV) & Yas We are pulling a place holder here for fulure Tradnr and Severe Duly Truck.
Class 8 Chassis ~ No
85 . '|Related: squipmant, accesschiés, parts, Upfitting, - [« Yes Purchasing .an eleclric commersial vehicls begins with making sure you have anough power. at your facilty tu
: sarvices; -usad chassis and- Class 3 chas&us ~ No chargo fhe_ unit. - Intemational has consultanis that work with the local dealer 1o get you started on the- right -

. : paih. - Infemalicnal also has a team of people. whe work-on grants and funding for electric vehicles to make
your “transition- easler. . Our applicalion engineers and . Diamond Lagic feam- are also there 1o help the' TEM uphit
the truck. We offer In-Charge branded’ Charging Stations.in our price pages and have a partnership with the - -
Quanta, the largest utlity construction " campany in North America, to help. Sourcewell members get proper power -
to the pmperly and connegt charging - stalions, - With CARB and EPA requirements, it is estimated that 50% of *
commercial lrucks and buses will be electic by 2030, - With a $1 Billion EPA Clean Tmck ngram Iaunnhlng :
after- this- RFP, whal oétter fime 0. sterl EV' Joumey, -

Table 17: Exceptions to Terms, Conditions, or Specifications Form

Line |tem 36. NOTICE: To Idenlify any exception, or 1o request any madifloalion, o Sourcewell standard Gontract tarms, conditlons, or specifications, a Propaser must submit the proposed

exception(s} o requested modiflcation(s) via redline in the Conlract Template provided in the "Bid Documants” section. Proposer must upload the redline in the “Requested Exceplions”
upload fleld, All excaptions andfor proposed modifications are subject ke review and approval by Sourcawall and will not automatically be includad in the Contract.

Documents

Ensure your submission document(s} conforms ta the following:

1. Documents in PDF format are prefarred. Documents in Word, Excal, or compatible formats may alse be provided.

2. Documents should NGT have a security password, as Scurcewell may not be' able 1o open the file. It Is your sole respensibility to ensure that the uploaded document(s) are not gither
defeclive, corrupted or blank and that the documents can be openad and viewed by Sourcewsl.

3. Sourcewell may reject any respense where any document(s) cannot be opened and viewad by Sourcewell.

Bid Mumber: RFP 032824

Vendor Name: Navistar, Inc
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Addenda, Terms and Cord it ors

PROPOSER AFFDAVIT ARD ASSURANCE OF COMPLIANCE

I cactly thist | arm Ba suis g aiwn ol the Proposes sshmiting the loegeing Proposal with the lsgal suthoriy 1o bind e Proposer 1 Bis AR and Aasrance of Complancs
1. The Propaesr s swbmiing s Propossl wnoer b full and complele legal nare. s th Froposer Regally sy in good ssandng = b jwrisdciion of its resdence.
2. The Propossr vasrrants that s informalion peoyided n thin Progosal i npe, correct, and reliable for perposes of svalushion e conlract swand,
1 Tha Progatar, ntlueding sy piiicn Sdiisting wsith the crasticn of i Propoial. has aswad 8 B Progoial ndepesden By and the Propedsl bas bees craabed et oolsding wis
iy Sl pRrSaR, LSRR, O pafties Pl hired oF will Uil & propedal vader B ssloilaion, sad the Propodal has ool feigoects been craated Tairky withoul 8oy frecd or dishoneaty.
Thi Progoeer hid not Geeoly o Nelesctly Sl niD a5y SireaTienl oF STanparnnl wilh i pIrson of Busineis it on St 10 Bleenos oy part of thes ealoation of opocalions of 3

el Comvieact. ned e Propaorsd Ras ol tken sy 0RO i redirae of ek lde O OO{EltheaTiess @ CONAROEOA Wil Tl sobolabon_ Aaddionally. § Proposer ham worked with 2
conpulbni on the Pooposal e consulland fan indbedeal or 3 comparsy| has sof pssiced any other enbly el b sebméied or el submil o propossd dor this. sodciabon

4. To Mo bawl of i knosleige and beliel, and socep! ax othenwiss declonsd in e Propoal, ens s o relivan] [ects o reunmstances shics could gve fe 12 an oeninsional
confliel ol mlwtesd. An crpanicalioeal conflcd of miareil axiuy when & vesdor his s unlsl compabive sduantigs of Ba wendor's chipcinely n padaimrng e soalriacl w. o fghl Ba,
e

5. Tha coavlanity of tha Propossl e il B CoManbbled by D Proposs o B8 afplopess of S0aivi B0 ey (R0 Aol 66 amphinid of epally sumorised sgent of I Proposer sad
vl i Do oM OEbed b0 By Sech persoss praod b D Dane of i sodcitg o,

6. W awarded 3 conlract, e Propages will peosacd i Soancesrell Padacipaing Enibes she sguipment prodects, 304 gensoes in accordancs wih e tnrma, condiions, and scops ol a
resulting conbracl.

T, Tha Propoter poasmiae, of will poisnis baion Salivering sy sjupmenl, profuch, of safvic, sl appicable iteniai o cofificslin nicatiany 1o deliver S5 squipmel, produst,
i Sl uhdal BSy eiling cosiradl,

8. Tre Proposes aprees 1o delve equipment, poductl, o Seraons. rough vl conracts, porchis ohsers, oF meins B 0o coephaid i Sourossll Members. Liskess olbanviss
agraed 43, e Froposer misl poovids onky rie and Trg-guadkly produds and relabed sendoes io Souroesel Members under an smamed Conbreot

0. The Propose will comiply with 38 sppBcabig prowisons of federsl, Bae. and kool e, refulrbon s, nabes. and oimers.
0, The Propose pndendinds Tl Souwcewell will mjec! BF P propoash thal sre starked “conficenial” (of Tonpuidc.” ic |, edher sutnSanhaly of in T afiitely, Unded ldnnadols
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Bid Mumber: RFP 032824 Vendor Name: Mavistar, Inc
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AMENDMENT #1
TO
CONTRACT # 032824-NVS

THIS AMENDMENT, effective upon the date of the last signature below, is by and between Sourcewell
and Navistar, Inc. {n/k/a International Motors, LLC), 75 Fountain 5t., Suite 310, Providence, Rl 02902
{(Supplier).

Sourcewell awarded a contract to the Supplier to provide Class 4-8 Chassis and Cabs with Related

Equipment, Accessories, and Services to Sourcewell and its Participating Entities, effective July 2, 2024,
through July 9, 2028 (Contract}.

Navistar Inc. has rebranded and changed its name and street address to the foliowing:
International Motors, LLC, a Delaware entity d/b/a International Motors USA LLC in Hiinois, Missouri,

New jersey, Ohio, and Utah, having a principal place of business at 2701 International Drive, Lisle, IL
60532,

Sourcewell acknowledges Supplier’s current rebranding efforts, and has agreed to amend the Contract
to accommodate the new corporate name, International Motors, LLC.

Except as amended, the Contract remains in full force and effect.

Sourcewell International Motors. LLC*
Signed by: Signed by:

By: _ | W‘? de:mlﬂ? By: Bolr Marin,

GOFD2A139D08489... . N DBBB3ISTITEAATE ..
Jeremy >cnwarts, cruer rrocurement Officer

Name: Bob Mann
Date: 10/8/2024 | 9:00 PM CDT )
ate: . vice President Government sales
Title:
10/8/2024 | 5:52 PM CDT
Date:

*International Motors, LLC d/b/a International
Motors USA LLC in lHlinois, Missouri, New Jersey,
Ohio, and Utah.

Sourcewell Contract # #032824-NVS | Amendment #1
Page 1of 1
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AMENDMENT H2
TO
CONTRACT # 032824-NVS

THIS AMENDMENT is effective upon the date of the last sighature below by and between Sourcewell
and International Motors, LLC, d/b/a International Motors USA LLC in lllinois, Missouri, New Jersey,
Chio, and Utah. (Supplier).

Sourcewell awarded a contract to the Supplier to provide Class 4-8 Chassis and Cabs with Related
Equipment, Accessories, and Services to Sourcewell and its Participating Entities, effective July 2, 2024,
through July 9, 2028 (Contract).

The parties wish to amend the contract to update Suppliers pricing strategy.
NOW, THEREFORE, the parties amend the Contract as follows:

Delete Line 60 in its entirety and replace it with:
Percentage discount will vary by product category, but ranges from 3% to 20% off MSRP. In
addition to our parts discount, and in response to customer demand, we recognize that our
customer base would like to have their supporting international® Truck dealer provide
maintenance, repair, and/or fleet management services In conjunction with paris purchases.
Pricing for these services shall be determined on a case-by-case basis and will be submitted in
advance to Sourcewell for review and approval through the established Pricing and Proposal
{P&P) process prior to commencement of any such services,

Except as amended by this Amendment, the Contract remains in full force and effect.

Sourcewell International Motors, LLC
Signed by: Slgned by:
Joruny Schwarte, i Hannis
By: COFD2A 13000649, By: ADS379068074FT...
Jeremy Schwariz Lynn Harris
Chief Operating Officer National Accounts Sales Director
5/21/2025 | 7:12 PM CDT 5/23/2025 | 9:40 AM <DT
Date: Date:

Sourcewell Contract # 032824-NVS | Amendment #2
Page Lof 1
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AMENDMENT #2
TO
CONTRACT # 032824-NVS

THIS AMENDMENT is effective upon the date of the last signature below by and between Sourcewell
and International Motors, LLC, d/b/a International Motors USA LLC in lllinois, Missauri, New Jersey,
Ohio, and Utah. (Supplier).

Sourcewell awarded a contract (032824-NVS) to the Supplier to provide Class 4-8 Chassis and Cabs with
Related Equipment, Accessaries, and Services 1o Sourcewell and its Participating Entities, effective July
2, 2024, through July 9, 2028 (Contract).

The parties wish to amend the Contract to update Suppliers pricing strategy.

NOW, THEREFORE, the parties amend the Contract as follows:

The Contract’'s Proposal Table 11: Pricing and Delivery, Line 58 is modified to revise the following

Models:
Madel Revised List Discount
cv $4,600
eMv 24.5% Options Only
MV-607 28.4%
HV-507/607 4x2 28.5%
HV-507/607 4x4/6x4/6x6  29.5%
HVY-515/615 4x2 46.3%
HV-515/615 6x4/8x6 46.7%
HX-520/620 6x4/8x6 47.6%
RH-613 4x2/6x2/6x4 48.9%
LT-625 4x2/6x2/6x4 49,5%

Except as amended by this Amendment, the Contract remalns in full force and effect.

I i
Sourrmgg;le by Intemns’ir;gggyl: Mantors, LLC

Jorumy Schwarts Bole Mawan

COFD2A130D08489... 3B3GBOEDTOCF40B...
By: By:
Jeremy Schwartz Bob Mann
Chief Operating and Procurement Officer Vice President, Government Sales and
Diamond Logic Builder
Date: 2/2/2026 | 7.00 PM CST Date:  2/3/2026 | 6:54 AM PST

Sourcewell Coniract # 032824-NVS | Amendment #3
Page L of 1



City of Truth or Consequences

AGENDA REQUEST FORM

Agenda Item #: EE.;-‘S

MEETING DATE: August 12, 2026

SUBJECT: Approval of Purchase Requisitions over 560,000
DEPARTMENT: Procurement

DATE SUBMITTED: August 6, 2026

SUBMITTED BY: Carlos Miyagishima, Chief Procurement Officer

WHO WILL PRESENT THE ITEM: Carlos Miyagishima, Chief Procurement Officer

Summary/Background:

Per Reselution Mo 46 20/27 Execution of Contracts; Grant Agreements; Memoranda of Understanding;
loint Powers Agreements; Settlement Agreements; Purchases (Contract and Purchases Over 560,000).

Recommendation:
Approval Recommended by Chief Procurement Officer. Please see the attached purchase item list.

Attachments:

¢ PD GRT — Other Capital Equipment-Yehicles
» 2026 Expedition and Full Uplift

Fiscal Impact (Finance): Yes

= $72,886.00

Legol Review [City Attorney): N/A
Mone,

Approved For Submittal By: (2] Department Director
Reviewed by: [ City Clerk & Finance [ Legal G Other: iyagishi hief r Officar

Final Approval: = City Manager
=

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. Click here: to anter text.  Ordinance No. Click here to enter test,
Continued To: Click here to eater a date.  Referred To: Click here to enter texl.
L1 Approved [ Denled Cother: Click here to enter text.

File Name: CC agendas 8-12-25
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{ iRmEssinner

Desilny Miichel Civirz ML Gilfies
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W SRR i

August 6, 2026
Ta City Mayor, Pro-Tern and Commissioners.

H ’ [LL UPFIT
The Procurement Department along with the Police Department are requesting an approval
amount of $72 886.00 with the PD GRT - Other Capital Equipment-Vehicles. This will be for
the police vehicle, as well as the upfitting, and sound ofT lighting.

| will defer to Chief Tavison, thank you.

Please, review the attached documents and approve the requested procurement. Thank you.

$72,886.00
PD GRT = Other Capital Equipment-Yehicles

Regards,

Carlos Mivagishima
Chief Procurement Officer

Commission Approved: Yes an Tabled

Date of Approval/Denied/Tabled :

Notes : Requisition : #9680




PROCURMENTS $60,000 AND OVER 2026-27 Fiscal Year

COMMISSION MEETING 07/22/2026
Numb B L Vendor Name N I - Description . : Requested By Depariment | Total Amount Procurement Type
‘\
| PD GRT — Other Capital
Al PHIL LONG FORD OF RATON, LLC 2026 EXPEDITION & FULL UPFIT Carlos Miyagishima Procurement $72,886.00 Equipment-Vehicles
B.
C.
In3
TOTAL ‘ 572,886.00
ATTEST:
Angela Tosres, Cletk-Treasurer Dage
Date

Rolf Hechler, Mayor




REQUISITION

Requisition #: 96809
Date: 07/27/2026
Vendor #: 8732
ISSUED TO: PHIL LONG FORD OF RATON, LLC SHIP TO: City of Truth or Consequences
301 S SECOND STREET 505 Sims St.
RATON, NM 87740- Truth or Consequences, NM 87901

21 0. 2026 EXPEDITON XL, 4X4, S5V, AGATE BLACK. ...+ . . . 000 _296-2403-80810 53,985.00
2 0 EXPEDITION UPFIT, SOUND OFF LIGHTING - TROY ME 0.00 296-2403-30810 18,891.00

PO Description: 2026 EXPEDITION & FULL UPFIT
Detailed Description:

2026 EXPEDITION XL 4X4 55V AGATE BLACK

EXPEDITION UPFIT, SOUND OFF LIGHTING - TROY METAL

PENDING COMMISSION'S APPROVAL

SUBTOTAL: 72,886.00
: TOTAL TAX: 0.00
Autharized By: e —

TOTAL 72,886.00




CUGTE NUMBER | 0723251
CUQTE DATE | Auly 24, 3026

Agency PO B,
CES POW
TERMS |Dus an Faesaigl
SALES REP AL BuBar
CUDTE TO:  Truth or Consequences Boboe Depl PHAPPED V1A, | Drvar
ATTH: Chisf Lus Tireipad FOR
PREPKID or COLLECT
RCE AGREEMENT: HMSPA 40-00000-24-00068
CRIBNTTTY DISCRIFTOM LT e AMICRNT
1 2025 Expaaiithon XL, dxd, BIV, Agate Black 53,995 50 553995 50
WS 558 955 Lazs confrscl dizonun! 1079
.00
1 Esxpsdition Uplit, Scund OIF Lighting - Troy katal 18,894 00 S50.531.00
MERE S0 000 g cosirael discousl of PG
Aravikong imformraetion: T2 B 50
Pragodal waliod for 30 Days
STLA86.50
DAECT ALL INGUIRIES TO: Totsl
R Budlar AMOLRT
505 £10-2434
wmaf; rbudarif@phillong.com

THANK YOU FOR YOUAE BUSINESS!
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City of Truth or Consequences

AGENDA REQUEST FORM

Agenda Item #: Q.SE

MEETING DATE: August 12, 2026

SUBJECT: Approval of Purchase Requisitions over 560,000
DEPARTMEMNT: Procurement

DATE SUBMITTED: August &, 2026

SUBMITTED BY: Carlos Miyagishima, Chief Procurement Officer

WHO WILL PRESENT THE ITEM: Carlos Miyagishima, Chief Procurement Officer

Summary/Background:

Per Resolution No 46 20/27 Execution of Contracts; Grant Agreements; Memoranda of Understanding;
loint Powers Agreements; Settlement Agreements; Purchases (Contract and Purchases Over 560,000).

Recommendation:
Approval Recommended by Chief Procurement Officer. Please see the attached purchase item list.

Attachments:

Statewide Price Agreement #00-00000-20-000593A)
General Fund — Governing Body-Building & Structures
PO GRT Fund — Building & Structures

= Palic artmen wiri m Cantrals

& & &

Fiscal Impact (Finance): Yes

= $155,929.30

Legal Review [City Attorney): NJA
Mone.

Approved For Submittal By: 2] Department Director
Reviewed by: & City Clerk 2 Finance [ Legal [ Other: Carlos Miyagishima, Chief
Final Approval: [ City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution Mo, Click fiere to enter text.  Ordinance No. Click here to enter text,
‘Continued To: Click here to enter a date. Referred To: Click here to enter taxt.
O Approved L[ Denied Clother: Click here to anter taxt,

File Name: Etagendus 8-12-26
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August 6, 2026
To City Mayor, Pro-Tern and Commissioners.

RE: POLICE DEPARTMENT SECURITY SYSTEM CONTROLS

The Procurement Department along with the Police Department are requesting an approval
amount of $143,879.40, that is under a Statewide Price Agreement #00-00000-20-00093A). This
i5 funded through multiple sources of General Fund - Governing Body-Building & Structures,
and PD GRT Fund — Building & Structures,

| will defer to Chief Tavison, thank vou.

Please, review the attached documents and approve the requested procurement. Thank you.

$143.879.40
Multiple Sources

Regards,

Carlos Mivagishima
Chief Procurement Officer

Commission Approved: Yes Na Tabled

Date of ApprovalDenied/Tabled :

Notes : Requisition : #968095



PROCURMENTS $60,000 AND OVER 2026-27 Fiscal Year

COMMISSION MEETING 07/22/2026
‘Number = - Lo " Vendar Name R g Dascription . . .- Requested By - Department | Total Amount Procurement Type
POLICE DEPARTMENT SECURITY SYSTEM |
A INTRAWORXS INC CONTROLS Carlos Miyagishima Procurement $143,879.40  |Multiple Funds
B.
C.
D.
TOTAL $143,879.40
ATTEST:
Angela Torres, Clerk-Treasurer Date

Rolf Hechler, Mayor Date




REQUISITION

7939707

Requisition #; 96895
Datea: 08/05/2026
Vendor #: 9162
ISSUED TO: INTRAWORKS INC SHIP TO: COMMUNITY DEVELOPMENT
7910 LORRAINE CT NE 401 McAdoo 5t.
ALBUQUERQUE, NM 87113- Truth or Consequences, NM 87901
T mancrr LACEOUNT NUMBER AT
0,00 101-1000-80805
2 0 Access Control & CCTV Instail Police Dept. 0.00 295-2403-80805 71,939.70
PO Description:  Police Department Security System Conirals
Detailed Description:
Commission Approval 8-12-2026
Accass Control & CCTV Instzll Police Dept.
Installation of accass cantrols to doors and security cameras throughout the building
State Price Agreament #00-00000-20-00093A)
SUBTOTAL: 143,879.40
Authorized B TOTAL TAX: 0.00
uthorize: H
y SHIPPING: 0.00
TOTAL 143,879.40




Docuslgn Envelope ID: B4960CE7-BSEB-4BC0-BF18-77B80B36764D

SPD_Contract_Amd_002 Rev_05_1222

State of New Mexico
General Services Department
Purchasing Division

Statewide Price Agreement Amendment Cover Page

Awarded Vendor: Contract Number: 00-00000-20-00093AJ
0000805151
Intraworks, Inc. Amendment No.: Ten
— 7910 Lorraine Ct, NE;
Albuqllerque, NM 87113 Term: September 9, 2020 = September 8, 2026

Email: promero@iniraworksusa.com }
mflores@intraworksusa.com ;
jkellogg@iniraworksusa.com
Telephone No, {505) 884-1970

Ship To:

All State of New Mexico agencies, commissions,
institutiony, political subdivisions and local public
bodies allowed by law.

Invoice:
As requested at (ie of oxder

Title: Low Voltage Systems and Related Services

Procurement Specialist: Yuliastuti Wulandar})(!
Telephone No.: (505) 469-2248

Fmail: Yuliastuti. Wulandari@esd. . gov

This amendment is to be attached to the respective Price Agreement and become a part thereof.

In accordance with Price Agreement provisions, and by mutusl agreement of all parties, this Price
Agreement is extended from September 9, 2025 to September 8, 2026 at the same price, terms and

conditions,

See alttached Amendment No. 10 for more information,

Except as modified by this amendment, the provisions of the Contract shall remain in full foree and

effect,

Purchasing Division: 1100 St. Francis Diive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM 87502 (505) 827-0472

mE

e S



intraworks

T bk toe i |l Lesbilanri

Proposal

Access Control & CCTV Install - GENETEC

prepared excluisieely for:

Truth or Consequences Police Department Office

Preopan Ve Masfeer wldl

Prepared for! Prepored by

Jocelyn Holguin Servando Renteria

Finance Director El Paso Branch Manager

505 Sims Street 9009 Gateway South Bivd,

Truth or Consequences, Mikd 87901 El Paso, T 79504

(575) 740-7323 (915) 637-1698
Canfidentiality Notkoe
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intraworks

Moy L el el

Fricay, May 8, 2026

Dear booelym,

Thank you for cansidering IntratVarks far ol busing4s security néeds.
Pursuant te your reguest, please find ouwr proposat for your Access Controd & CCTY Install.

Wi iook forward to serving you in the nisar future. We are confident that we can deliver the mast comprehensive solution
to your security needs in 3 very cost-effective way.

Since we are a bocal firm, we beliewe we can respond extremaly fast to any emergency need, 24 howrs a day, and 7 days a
week, Please review the ingdeded materials on our il protection plan for further ditass.

Mease contact me if yau have any questions regardeng our propasal or any of the supporting documentation,

Sincerely,

Servands Bentervia

Servando Renleria
El Pasa Branch Manages

S ECTES



intraworks

Scope of Waork:

Intrawarks will be installing access control to four doors and cameras throughout the building as identified per our
walk through with Chief of Police. There will not be a lapse in security during this transition, All tems used for this
project are detailed below.

ary | Manuf. | ITEM Diss.
Unit Total Price
1 | Genetsc gﬁﬂ“'“‘m"m - Streamvault™ SV-300E | ¢1p 0000 | s1800000( 5% |  siB0s5.00
GEC-8V-AI0-1C - 1 Camera Connection for
12 | Genetec | gt 2 $12000 | $144000 | B% £10,944.00
12 | Ganetsc #E:'GM”“WR - Genetec Advantaga for 1 s2500 | sao000| 5% £285.00
7 | Weseo | P3737-PLE - Panoramic 4x5MP 380IR llumination | $1.79800 | 51250300 | 5% £11.663 35
7 | Wesco | TR4MNOID - Pandant Kit 9000 | 568200| 5% 558,35
7 | Wesco | ToIHS1 - Wall Mount £20600 | 146300 E% £1,380.85
7 | Wesco | TO1AB4 - Comer Bracket seop0 | se2ap0| W $551.85
B3 17-PY - Indoor Cormer Mounied Anb-Ligature
R [ el s780.00 | 5157800 | 5% $1.460.10
2 | et ][ RESEEY - R g o iR Vol sa7aon | seseno | s% $010.10
1 | Wesco | M4308-PLE - 12MP Fisheye Camera $1.05000 | $105000] 5% $1,006.05
1 PSA | TPE- BG1E2 - 18 port 4PPOE Swich $B8TO00 | s8eTO0| 5% $533 66
7 PSA | DTK-MRJPOES- Surge Protectors for CCTV $126.65 sEanss | &% $842 22
1 AD| | OE-43IMON1080 - Capture 42° 1080P Monitar £831.99 LE3109 | 5% £700,39
1 ADl | Nx-FLA290 - Wall Mount for 42° monitor $103.99 $10390 | =% £98.79
1 ADl | TC-B1281A1 - Tripp Lite HOMI Extender 2354 83 530481 | &% £375.08
1 ADl | EPUMSCOLED - UPS s72999 | s27008| sSW §218.49
SY-CLOUDLINK-GZ - Synergis™ Cloud Link with
1 | Genetec | 2o e 1668 Flach $1.33000 | $1.33000] 5% £1,283.50
1 | Genatec | SY-MP1501 = Mercury Intalligant Controlier £1,83500 | $1.83500 | s5% $1,74325
4 Genet g;ibg.lraﬁiaﬁa - Miercury 2-reader inkarface modula SAR0.00 £880.00 5% $836.00
SY-DVBRD-E4AM - LifleSalety Power - Genelet
1 | Genetec 3 L e £1,08300 | s1.08300| 5% 21,028.85
ADV-ROR-AID-1Y - Genstac Advantage Per
8 | Genetec | ot $9.00 $5400 | E% £51.30
L] Ganeet | GSC-SV-AID-1RE = 1 Raader conmaciion 509000 S540.00 5% $513.00
: psa | “OMKS-00-000000 - Signo 40 from HID Card £549 44 se404d | 8% 5521 97
4 PSA | DS180 - Rex Motion 550 88 519552 | 5% §375.74
2 PSA | 5D-T0 - Recessed Contact £24.77 54054 | 5% §47.05
2 PSA | B00OC-LEM - 5000 Door Strike s34040 | sE9EEs | 5% $662.13
1 PSA | 9600-830-LBSM = 9600 Door Strike sa0s40 |  saosan| s% $765.22




intraworks

1 Psa | DCEL - Day Cage Electronic Lock seooan |  seazen] sw $651 37
z PSA | BT126 - 12VTAH Battaries $45.10 se23a| 5% $87.76

1 PSA xmmn GGMN - Composite | Class SECs CARDS s21aee | szimee | s% 5208 04
4000 | WCW | 558809 - Cat 5079 | 5316000 | 5% $3,002.00
2000 | WCW | 4461230 - Composie 5140 | 5206000| 5% $2,831.00

HOSL2ALL-MC - Haavwy Duly Shde Gate Oparator -

1 | eesa | sa.76345 | sarea4s| % $6,425.28

1 | CPSG | LODPDETLM: Loop Detector-Plug In 12VDC/3mA s2e000 | soeope| s $255.64

1 | crse ".;"'I_EE;?"FE'E“ = Loop VWire- 18 AWGALPE- 332384 | s323m4| 5% £307 46

4 | cPseG gf:lfmﬂ'*‘“'““ - Single Tube of (30 0z} SC Locp w4843 | sigaT2| 5% $184.03

1 | CPSG | MC-CS-08-E - Housing Carbon Steel BxB Black $I7897 | 537897 | 5% $380.02

1 | CP3G | PED42 - Gooseneck 42", Pad-Mount, Single Height |  $27521 |  s27821| 5% $261.45

Lot Misc. Hardwara, Labals, Wirewsy, Connactons,

1 W | i 468025 | s486925 | 0% $4 B89 25

i 1WA GEA Z10.BE7E3 | 510,BB7 59 00 S10BAT BE

1 W | State Contract & Band $3500.00 | 5350000 | 0% $3,500.00

1 W | Scissor Lift Rental 300000 | szo0000| o% $3,000.00
30 W | Project Design/Developmant Consutant $18000 | ss40000| oO% $5,400.00
80 W | instatier Labor $10400 | 3832000 O% $8,320.00
120 | W | Technician Labor 514500 | $17.40000 | o% $17.400.00
TOTAL | $132.760.59

*Pricing shown does not include taxes
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pechagsmyy |1 srmres baslafrags

Genens Motes

1. Intrawaorks shall not be lkable for amy delays, however caused, or for Interruptions of services caused by striles, riots,
Floods, acts of God, loss of communication and or other signal fransmission lines, or by any event beyond the eantral
of Intraworkd Intraworks will nat be risfuired o furnish serdice 1o cultomer while tudh IATerup Lo shall contimue
Work to be perfarmed during business howrs; il wark Aesds to be perarmed after hours additional labos will be on
an hourly basts at overtime rates.

3. Smart Service Agreement can be purchased separately.

4. This guote does include a One-year Extended Warranty,

5. Custameris to provide 1P addresses & network connection as neaded and prior Lo Installation.
B,  This quote reflects Davis-Baoon Wage Determination SNM20260012,

7. Mo post-installation or as-builts [we are using the drawing provided),

8. Patching, padnting. or surface corvection is MOT included n this proposzal,

8, Conduit wis nod includied in this proposal.

10. Trenching was not included in this prooosal for power to get aperator.

11, Lift rental was included in this proposal,

12, Ciuete walid for 30 days from the date of the progesal. if a PO andfor signage (s done befare the 30 days, the proposal
Is valid,

13, Expedited shipping Fees were NOT included in this proposal,

I | P BF-TIIE1C
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techrsldgy for s bdidegs

Saled Agresmeni

ia

IT

I FA

SERWMES: \siroi¥arks, inc sho¥ insfell, ond' worranty Ghe rysterms) o3 desined by infrobdorks. nc. ond' opproeed by Cwadiuney, i adonniede
wellfy It pirsched InlraiVerkd, 1ac geaposal

INSTALLATION CMHARGEYS: The Cusbividr odradd 1o ooy balrgbWovks, g, AT Ggenls OF (HOgad the eguidntal amd rHsianias chages ond, if
mpplicobie, e fense chovpe os isfed e fhe Proposol, subjevt i the fevm and conditines as ¥sded in e Proposal

INFTALEATION: Cwirovmer hevpby mulfseviers ond empowens indnrilonks, bnc, o pevforme o cousr 10 be pevformed e work necessony fo fulfal
I terens of Bhis dgvieerment, inchsatng bul rot Bmited o inglofpiion and faciery of the teens oo iB preveden. Such work shall Be pealanmad in
o wriimon Ey Bk manimey b oocoedoece willt Inrailovks. e seoadond provibes and shall de compleied in aocordance with @ mufvailty ogresd
vt schadsde, pnlesd slimied Glheruelie b the Progasal The obfigorion &f mrallortd, ing. o genle [Siory warcrasly refaled 80 the fpsiem
mwﬁmmmmﬂﬁmmawﬁWMmMthmmmnmnmmmmm.mr.
uﬁe.mw#ﬂsiwwwwmme.mm.#Mwmwmfﬂmwufmwmmmmmmmﬂ
sy o components ore pifeched, pniess spenifoily moreed upon in e Proposel  Feclory Wornsdy provided Sy inlraiarks, g, undie i
Asprarrpenit ot o crigasne apakeRl, pov dod oflAoaRs b dasree sy okl fov, mnermsgdians i operatinn of the egqulseent covensd by inis
AgrEeErent Whan cospred sader faciony wavranhy oaly, InfraWorks, inc. i obdipried’ fo repnr o replogs [he Sefadtie Squipmes) dering movm
Bisieess e AFAnNge resacemealy oF koaser eguipment s sl prowded  Some poris e seed d0 be senl 60 She fockony for repair. betraibovis,
frag. widd e i freigine.

ACCESS: MmiroWovks, nc. fechogins sholl v fal and free acoess oo B avrivil B0 (he svpnpingn] Cowenind widies this AQrefesdnl b peinde
RN A

CWWERTMIP: For imsfeSaliom, ehe Chalomer segvsemts D iFm tar cwener Of (N0 prpmbers wihirply fae e & Seing dndolied, o, i nof the
owner, ha olifoely from ihe owasr o hove sach equipsest beidniles’ under thin Agreevment

DPERATAIN: Cosdomey repieseals ond ogvees io properly fesd and s#t the syetem on svery closing and io svoper tun off o Bhe grstem an gach
cpenkg (W anphtablel b bef any delection dodes, o ofbwr plecironk equigment desipasied in ihe Propons aror io wetiing the system for ciosed
perands owil o ooty intraionks. Inc. promoity § such sgefment foils (o respond fo the el do e e pgulprmen f propesy and fallow propes
operming procedeees [ i TEquAET MWL e seevieal o NreWorks, 0D ARDARSRANTINT IYF S [0 CUSEVDETE RS A
FeRDanEE fo @ service omt or afare signal consad by e Cuclamer impigpevly Elpwng aperalmg bl Bans o fmbing o ciase oF seopevly Wi
@ profécied poiak, [ poy s pdabions serace ohasge of e prsnmling ol per oonunmrace; o ehat all wolls, doors, skyhghe windaws o ofier
efenealy af the preveides ai now covs boChed o fe e Comsirad fed dre O vell be pladed nnd madhmiaiesd b Aol Comiti, 81 D sl © E e,
o perinit goper veshlirton and ogerarion of e sesiemsl

BFLATE - INTERRLPTION OV SERVICE: Aetraldorks, fnc. shaoll ! be Fobie for any deleys, Soweser cowsed, or fov infermepdions of service cowed
by sdrabes, riots, Moo, actr of God. Rss of commmumicn Do and or oiher fignal revaiesagin liogd, o by ooy iven [ Beyand the Confrol of Sreraonks,
e Arirobbocks, Dae vl ned be revquine’ re furmich sendor fo Ceslomer while sucl lnlerrupbon chall conrnme.

EQUIPWENT COVERED: Aefer o aifmcived Proposnd or Fguipeend Ll o oppicabie,

TERMINATION/PAYMENT: mitraiiods. Inc. bay Ifhe oplion fo termimts this ogreement for couse showld ooy payment due from Cfossy
inraiWiarks, M rdamaln giekad JOF i BRFT o Ao Ehaa thieny (0] drvs. Showkd InfroWovies, e, ehecl 10 2verring gl canceliation ophon, smid
MMEMMMTMMMHM.IM recEipl nepaers e, nnd sudfr pandeNineice Ahal! B 8 e upon rectipl

SUCCESSORE: The Agresumenl B ool nsmgnoble by Cusfowmer escepl upoe the wrlifen coveant of kireWocks, Mc, winth conseal wil ol
inrerpiovaT by e urtbsid

ENTIRE AGREEMENT: Thet Agrednienl i3 b0 gowen the proviing of ins ot by Inroeei dec 1o Cushowney 0 desontand hevem. Norfsng in
ik Agweaaal & 10 & cowTied 5 Creating 0 vose or o eosehald opreemesd Behwesen the panties. Tiws Agreement & ool iroing unkess aoproved
i wrahing by o oufioviced! repreden iodive Of InbteWovks, e, i oppedwl 5 nol Dhened, the paly Rabdiny of ddroWorks, e shol e 80 piun io
Caribaiimiitr thw amaiind, if iy, Basr &5 WraWors, loc. soow the sgning of e Apreement by its Soles Represenfotie. Tins wnfmg ingether uith
ey indredpalty signed accephmice of Proposali, Sdes, anber affoclvments perfontiog i Ihe Agraamenl & ieleaded e i (arracs os e faml
expreskion of el opreement wilh ressect fo the sulpect madter confoined Reveke and afso as ihe complete ond encleiee stalemend of the fevms
oand such Agresment, natwithifewing Sey priar, fonfemporansdus o subiequen] porghase order o DT gofurment refanng 1o sma sublect
marter. There is no cownie of desting ov wage of the trode wint would supsfemest or conflicr wath @3 derm. This Agreement gy oniy be
amgmded in wriling Ligned by Balk porkes.

MARIHWCTION This Agrepment will be governed by Bhe fowes aff the Blote of Mew Meada

Af P - BT OF-C Fipprd 17
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Acceptance:
The spacifications, conditbons, and prices for

Access Control & CCTV Install = GENETEC

presented in this propesal are accepted a5 indicated by the appropriate signatures below

Presented iy Accepted by:
Serwando Bentoria

Authorized Signature: Authorized Signature:
Servando Renteria

Printed Name: Printed Nama:
Branth Manager

Tithe: Title:

My B, 2026

Diate: Dt
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CITY OF TEUTH OR CONSEQUENCES

AGENDA REQUEST FORM
Agenda [tem #: 94

MEETING DATE: August 12, 2026

SUBJECT: Discussion/Action: Agreement between the County of Sierra and the City of Truth or Consequences
regarding animal shelter services.

DEPARTMENT:  Community Services

DATE SUBMITTED: August 6, 2026

SUBMITTED BY: 0.1 Hechler

WHO WILL PRESENT THE ITEM: O.). Hechler, Community Service Director

Summary/Background: The City will make available to the County shelter services for animals delivered by or
on behalf of the County, including the housing, feeding, routine care, adoption efforts, and lawful final
disposition of such animal in exchange for the compensation set forth in this agreement.

Recommendation:

Approval

Attochments:

* Expired Contract for Services — Animal Shelter
= Agreement between the County of Sierra and the City of T or C - Animal Shelter

Fiscal Impact (Finance): NJA

40.00

Legal Review (City Attorney): NfA

Click here o enter text

Approved For Submittal By: _] Department Director
Reviewed by: [ City Clerk [ Finance [ Legal O Other: Click here to enter text
Final Approval: [ City Manager

_—_—————

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN

Resolution No. - Ordinance No. -
Continued To: - Referred Ta: -

[l Approved  [J Denied ClOther: -
File Name: CC Agendas 8-12-26
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Tt

CONTRACT FOR SERVICES

This Agreement is entered into by and between the City of Truth or Consequences (hereinafter
called "City) and the County of Sierra (hereinafter called “"County").

RECITALS

A The City has entered into a contract with the Sierm Veteninary Services, LLC (hereinafter

B

f_‘r

called *Contractor™) whereby the Contractor 15 to perform services for an animal shelter
for the housing, feeding, adoption and final disposition of all impounded animals. A copy
of said Contract is attached hereto as "EXHIBIT A".

The County also desires to have the same services performed on behall of the County.

For the consideration deseribed below, the City agrees to act as fiscal agent for the

County so that the Contractor will perform the same services on behalf of the County

D). The Contractor 15 aware that it will be providing the same services for the County as it is
for the City, despite not having a separate Contract with the County, and has indicated that it

has no objection to this Contract being entered into and the City acting as fiscal agent for the
County.

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein,
the parties hereby agree as follows:

I.

[E

The City shall act as fiscal agent for the County. The City by and through s already
existing Contract with the Contractor (Exhibit A Attached), shall provide the same
services to the County as those that the Contractor shall provide to the City.
The Parties shall be bound by the same terms and conditions as those expressed in
EXHIBIT A, unless otherwise stated in this Contract.

3. The amount of compensation to be paid hereunder by the County to the City shall be
§3,000.00 per month for all regular services. Payment shall be due on the 1 5th day of
each month.

4, This Contract shall commence upon execution and be completed on July 17, 2018, The
Contract may be renewed annually under the same terms and conditions for up to eight
(8) additional years, upon the parties' mutual consent. As "EXHIBIT A" calls for an
evaluation of fees, the compensation in this Contract may be adjusted in a proportionate
Aamaouni.

The County acknowledges that the City's performance under this Contract is conditional
upon the Contractor fulfilling its obligations under EXHIBIT A and not objecting to the
County receiving comparable services under this Contract. [n the event EXHIBIT A is
terminated for whatever reason, the City would have no further obligations under this
Contract.

Either party may terminate this agreement by giving sixty (60) days written notice to the
other party.

1|pdi_.r..1
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The City of Truth or Consequences

CONTRACT FOR SERVICES
Tl- EM

This Agreement for services is by and between The City of Truth or Consequences (hereinafier
called "City"), and Sierra Veterinary Serviges, LLC (hereinafier called "Contractor™),

WHEREAS The City wishes 1o engage the contractor to provide services for an animal shelter
for the housing, feeding, adoption and final disposition of all impounded animals,

And WHEREAS the Contractor wishes to deal with only one {1) entity, the City agrees to act as

the fiscal agent for Sierra County 1 Williamsburg, and Elephant Butte, negotiating with cach
entity to fairly divide the cost of animal sheltering,

And WHEREAS the Contractor is in the sheltering business with a new operating animal shelter
facility.

NOW THEREFORE the parties do mutually agree as follows:
SCOPE OF WORK

l. The City agrees to engage the Contract Of and the Contractor hereby agrees to perform
the scope of work detailed in "Exhibit A" to this AgTeemEnt.

2. TIME OF PERFORMANCE- the service of the Contractor shall commence on July 17,
2018 and be completed on June 30, 2026, and renewable annually to evaluate fees for a
period not to exceed 8 years (concluding June 10, 2026),

3. ACCESS TO INFORMATION- It is agreed that all information, data, repots, records,
maps, eic. as dre existing, available and necessary for the carrying out of the work
outlined in this agreement, shall be furnished to the Contractor by the City and its
agencies. No charge will be made to the Contractor for such information and the City and
its agencies will cooperate with the Contractor in every way possible to facilitate the
performance of the work described in this agreement.

4. COMPENSATION AND METHOD OF PAYMENT- The amount of compensation
and reimbursement to be paid hereunder shall be Three Theusand Dollars ($3,000.00) per

month for all regular services including travel and per diem and other expenses of the
Contractor or its subcontractors.

3. A. The Contractor agrees to hold any animal impounded as a result of any judicial
proceeding, civil or criminal, until such time as there is a final disposition of the animal's
fate by the court for a period not to exceed ten (10} days, alter which, the City will incur
an additional fee of $15.00 per day per animal which will be added to the monthly billing.
This includes but is not limited to animals belonging to incarcerated individuals. For all
payments due, the Contractor shall submit an invoice 1o the City monthly for monthly

2|Page



payments due for service rendered in that period. The invoice shall be payable to the
Contractor within 30 days of receipt of the invoice.

6. OWNERSHIP OF DOCUMENTS- All documents prepated as a part of the agreement,
including original drawings, estimates, specifications, field notes, and data are the

property of the City, and The Contractor may retain reproducible copies of drawings and
other documents.

7. CLAIMS- The Contractor shall save and hold the City free from claims that might
arise in connection with work the contractor will perform under this agreement, The
Contractor also agrees to pay for staff time, at standard hourly billing rates, plus expenses
at cost that might be required for expert testimony or any other court appearances,
together with preparation time and legal costs that might arise because of Contractor's
involvement in this assignment, whether subpoenaed by the City or any other group.

8. TERMS AND CONDITIONS his agreement is subject to the provisions titled "Part 11,
Terms and Conditions: attached hereto and incorporated by reference herein,

9. BRIBES, GRATUITIES AND KICKBACKS- It with is illegal award in of this this
state for Agreement any public employee person to solicit offer or accept pay anything of

value in to any connection such public employee (A§ 30-24-1 through§ 30-24-2 NMSA
1978).

Pursuant to through A§13-10191 NMSA 1978) reference which is made prohibit to the
bribes, eriminal laws kickbacks, of this and state gratuities (including § 30-41-1 199
violation NMSA of 1978) which imposes constitutes civil and a felony. Criminal Further,
penalties the for its Procurement violation. Code (A§ 13-1-28 throngh 13-1-199 NMSA
1978) imposes ¢ivil and criminal penalties for this violation,

10. ADDRESS QF NOTICES AND COMMUNICATIONS- The City of Truth, 505
Sirms, Truth or Consequences, NM 87001~ 575- 894-6673- or Sierra Veterinary Services,
LLC, 1607 North Date Street, Trith or Consequences, NM 87901- 575- 894-6773/.

11. CAPTIONS- Each paragraph of this Agreement has been supplied with a caption to
serve only as a guide determines to the contents. The caption. Does not control the
meaing of the paragraph or in any way determines its interpretation or application.

PART II - TERMS AND CONDITIONS

1. Terms of Contract for Cause » If, through any cause, the Contractor shall fail to
fulfill in timely and proper manner his obligations under this Agreement, or if the
Contractor shall violate any of the covenants, agreements, or stipulations of this
Agreement, the City shall there-upon have the right to terminate this Agreement
by giving written notice to the Contractor of such termination and specifying the
effective date thereof, at least five days before the eff active date of such
termination. In such event, all finished or unfinished documents, data, studies,
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surveys, drawing, maps, photographs, and reports prepared by the Contractor
under the Agreement shall, at the option of the City, become its property and the
Contractor shall be entitled to receive just equitable compensation for any work
satisfactorily completed hereunder.

Notwithstanding the above, the Contractor shall not be relieved of liability to the
City for damages sustained by the City by virtue of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Coniractor for
the purpose of set-off until such time as the exact amount of damages due the City
from the Contractor is determined.

Termination for Convenience - Bither party may terminate this Agreement at any
time by giving at least thirty (30) days® notice in writing to the other party. If the
Agreement is terminated by either party as provided herein, the Contractor will be
paid for the time provided and expenses incurred up to the termination date, If the
Agreement is terminated due to the fault of the Contractor, paragraph 1 hereof
relative to termination shall apply.

Changes- The City may, from time to time, request changes in the scope of the
services of the Contractor to be performed hereunder, Such changes, including
any inctease or dectease in the amount of the Contractor compensation, which are
mtually agreed upon by and between the City and the Contractor, shall be
incorporated in written amendments to this Agreement.

Personnel-

The Contractor represents that he has, or will secure at his own expense, all
personnel required in performing the services under this Agreement.

b. All of the services required hereunder will be performed by the Contractor
or under his supervision and all personnel engaged in the work shall be fuily
qualified and shall be authorized or permitted under state and local law to perform
such services.

c. None of the work or services covered by this Agreement shall be
subcontracted without the prior written approval of the City. Any work or services
subcontracted herennder be specified by written subcontract and shall be subject
to each provision of this Agreement.

Assignability- The Contractor shall not assign any interest on this Agreement, and
shall not transfer any interest in the same (whether by assignment or notation),
without prior written consent of the City thereto: Provided, however, that claims
for maney by the Contractor from the City under the Agreement may be assigned
to & bank, trust company, or other financial institation without such approval,
Written notice of any such assignment or transter shall be furnished prompily to
the City.

4|Page -



Reports and Information - The Contractor, at such times and in such forms as the
City may require, shall furnish. the City such periodic reports as it may vequest
pertaining to the work or services undertaken pursuant to this Apreement, the
costs and obligations incurred or to be incurred in conuection therewith, and any
other matters covered by this Agreement,

Records and Audits- The Contractor shall maintain accounts and records,
including pérsonnel, property and financial records, adequate to identify and
account for all costs pertaining to the Agreement and such other records as may
be deemed fecessary by the City and to assure proper accounting for all project
funds, federal and non-federal shares. The records will be made available for audit
purposes to the City or any authorized representative, and will retained for three
(3) years afier the expiration of this Agreement unless permission to destroy them
is granted by the City and the funding agency.

Compliance with Local Lawse The Contractor shall comply with all laws,
ordinances and codes of the State, Sierra County and the City and the Contractor
shall save the City hartaless with respect to any damages arising from any tort
done in performing any of the work embraced by this Agreement.

Equal Employment Opportunity - During the performance of this Agreement, the
Contractor agrees as follows: '

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, sex, colot or national origin. The Contractor
will take affirmation action to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, creed, sex,
color or national origin. Such action shall include, but not Hmited to, the
following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. The
Contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided by the City setting forth the
provisions of this non-discrimination clause.

b. The Contractor wiil, in all solicitation or advertisements for employees
placed by or on behalf of the Contractor, state that all qualified applicants will
receive consideration for employment without regard to race, creed, color, sex, or
national origin.

c. The Contractor will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by this Agreement so that such provisions will
be binding upon each subcontractor, provided that the foregoing provisions shall
not apply to Agresments or subcontracts for stendard commercial supplies or raw
materials.
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d, Th% Contractor will comply with all provisions of Executive Order 11246
of September 24, 1965, and of the rules, regulations and relevant orders of the
Secretary q'f Labor.

e. Ths% Contractor will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by the rules, regulations and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his
books, records and accounts by the City's representative, the funding agency and
the Secretaty of Labor for purpose of investigation to ascertain compliance with
such rules regulations and orders.

f In the event of the Contractor's non-compliance with the equal opportunity
clauses of this Agresment or with any of such rules, regnlations or orders, this
Agreementmay be canceled, terminated, or suspended in whole or in part and the
Contractor may be declared ineligible for lurther government Agreements in
accordance.with procedures authorized in Executive Order 11246 of September
24, 1963, and such other sanctions may be imposed and remedies invoked as
provided in Executive Order 11246 of September 24, 1965, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.,

£ The Contractor will include the provisions of paragraphs {a) through {g)
in every subcontract or purchase order unless exempted by rules, regulations or
order of the Secretary of Labor issued pursuant to Section 204 of Executive Order
11246 of September 24,1965, 50 that such provisions will be binding upon cach
subcontractor or vendor, The Contractor will take such action with respect to any
subcontract or purchase order as the City's representative may direct as a means of
enforcing such provisions including sanctions for non-compliance: Provided,
however, that in the event the Contractor becomes involved in, or is threatened
with, litigation with a subcontractor or vendor as a result of such direction by the
City, the Contractor may request the United States to enter into such litigation to
protect the interests of the United States.

Civil Rights Act of 1964- Under Title VI of the Civil Rights Act of 1964, no
person shall, on the grounds of racs, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity receiving federal financial assistance,

Access to Records- The State Auditor, the City’s Auditor, the City or any of their
duly authorized representatives, shall have access to any books, documents,
papers and records of the Contractor which are directly pertivent to this specific
Agreement, for the purpose of audits, examinations, and making excerpts and
transcriptions. All records connected with this Agreement will be maintained in a
cenfral location by the City and will be maintained for a period of three (3) years
from the official date of closeout of the contract.
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, Scope of work

1. Truth or Consequences agrees to engage the Contractor and the Contractor hereby agrees
that all administrative details will be the responsibility of the Contractor, and the Contractor will
provide an animal shelter known as the "Sierra Animal Shelter” for the housing, feeding,
adoption and final disposition of all impound animals,

2. The Contractor agrees to accept, without charge to the public, all stray or unwanted
animals in order to prevent the dumping, abandonment or inhumane disposal of such animals,

3. The Contractor agrees to comply with all laws and regulations related to the
impoundment and disposition of any stray or unwanted animals as promulgated by the

appropriate governing body including State, County, City and Village and any related court
order.

4, Truth or Consequences and the Contractor agree that all processing fees, boarding fees,
and vaccination fees tor animals in the custody of the contractor in the following categories shall
be paid to the contractor by the animal’s owner whenever possible:

4.1. Animals running at large.
4.2. Animals placed in quarantine for rabies observation.

5. The Contractor agrees fo hold any animal itapounded as a result of any judicial
proceeding, civil or critminal, until such time as there is a final disposition of the animal's fate by
the court for a period not to exceed ten (10) days, alter which, the City will incur an additional
fee 0f $15.00 per day per animal which will be added to the monthly billing. This includes but is
not limited to animals belonging to incarcerated individuals.

5.1. The Contractor will no longer keep animals labeled as ~safe Keeping", "Hold Pending

Investigation" or any other circumstance for an indefinite time without the extra fee ag described
above.

6. Current rabies vaccinations will be required for all age eligible animals leaving the
shelter as required by New Mexico State Regulations.

7. Truth or Consequences agrees that the Contractor may collect an impound fee, boarding
fees, vaccination fees, adoption fees, and or spay or neuter fees for all animals that are adopted or
returned to their rightful owner unless otherwise indicated by court order.

The Contractor agrees to furnish a key to the shelter facility to Animal Control Officers and
others with a need for access.

The Contractor agrees to furnish the names and contact information of people who surrender,
tum in, or claim an impounded animal to Truth or Consequences at their requast,
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BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF SIERRA

Notices.

Any notice required to be given to either party by this Agreement shall be in wiiting and
shall be delivered in person, by courier service or by U.S. mail, either first class or
certified, return receipt requested, postage prepaid, as follows:

To: County of Sierra
Jocelyn Holguin, Chief Pracurement Officer

855 Van Patten
Truth or Consequences, NM 87901

To the Contractor: CITY OF TRUTH OR CONSEQUNCES

Printed Name: Juan Fuentes, City Manager

Address: City of Truth or Conseguences
505 Sims
Truth or Consequences, NM 87901

Telephone: 575 894 6673

Signature: ?LZ&WP‘ (@ Date: ?/c%l} @Dl%

JiantEy . Gty M . P
me%ﬁ?j hf%r?rqlewrz CL}{%IW\W

By: @M . ‘;}' Date: oy, / /7 / ,}(g

Bruce Swingle, C‘dﬁydé’nad“ r
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date
of signature by the County Chief Procurement Officer below:

BOARD OF COUNTY COMMISSIONERS
APPROVED, ADOPTED AND PASSED on this 17th day of July, 2018,

Ken Lyan, Chair

IEs

Frances Luna, Vice- Chair

a)’l/lmf

Sherry Fletcher, Commissioner

Sierra County Clerk

Sierra County Chief Procurement Officer:

By: SSHA Date: ’)ﬁ!‘@! (%

v

Jocelyn Holguin, CPO
Sierra County
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AGREEMENT BETWEEN THE COUNTY OF SIERRA AND THE CITY OF TRUTH
OR CONSEQUENCES REGARDING ANIMAL SHELTER SERVICES

THIS AGREEMENT (“Agreement”) is entered by and between the City of Truth or Consequences
(“Truth or Consequences™) and the County of Sierra (“County™).

RECITALS:

WHEREAS, Truth or Consequences was incorporated as a municipality after an election wherein
the residents of the arca approved incorporation pursuant to NMSA 1978, Section 3-2-1 ef seq;
and,

WHEREAS, Truth or Consequences is located completely within the physical boundaries of the
County of Sierra, however, after incorporation the County of Sierra no longer has jurisdiction to
provide services in the incorporated area; and,

WHEREAS, the Board of County Commissioners of Sietra County exercises the powers of the
County as a body politic and corporate pursuant to NMSA 1978, Section 4-38-1; and,

WHEREAS, the Board of County Commissioners has appointed a County Manager pursuant to
NMSA 1978, Section 4-38-19%(B) (1973) to conduct the business of the County, and adopted
Resolution 2026-07 outlining the scope of the Manager’s executory authority; and,

WHEREAS, pursuant to NMSA 1978, Section 4-37-1, counties possess authority to provide for
the safety, preserve the health, promote the prosperity, and improve the order, comfort, and
convenience of the county and its inhabitants; and

WHEREAS, the County has statutory authority and responsibility to protect the public health,
safety, and welfare by providing for the impoundment and humane care of animals within its
jurisdiction and desires to ensure that such services are available for animals impounded in the
unincorporated areas of the County; and

WHEREAS, Truth or Consequences owns and operates an animal shelter that is equipped and
staffed to receive, house, feed, care for, evaluate, and facilitate the adoption or other lawful
disposition of impounded animals; and

WHEREAS, Truth or Consequences is willing to accept and provide shelter services for animals
delivered by or on behalf of the County, including the housing, feeding, routine care, adoption
efforts, and lawful final disposition of such animals, subject to the terms and conditions of this
Agreement; and

WHERLEAS, the parties find that it is in their mutuval interest to cooperate in providing efficient,
humane, and cost-effective animal shelter services, thereby promoting public health and safety,
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protecting animal welfare, and maximizing the efficient use of public resources for the benefit of the
residents of both jurisdictions. -

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein, the
parties agree as follows!

1. PURPOSE:

The purpose of this Agreement is to set forth those services relating to the acceptance and
provision of shelter services for animals delivered by or on behalf of the County, including the
housing, feeding, routine care, adoption efforts, and lawful final disposition of such animals,

2, SCOPE OF SERVICES & GENERAL PARTY OBLIGATIONS:

Truth or Consequences will make available to County shelter services for animals delivered by or on
behalf of the County, including the housing, feeding, routine care, adoption efforts, and lawful final
disposition of such animals in exchange for the compensation set forth herein.

3. OBLIGATIONS OF TRUTH OR CONSEQUENCES:

A. Truth or Consequences shall receive, house, feed, care for, and provide animal shelter
services for all animals lawfully impounded by or on behalf of the County and delivered
to Truth or Consequences’ animal shelter during the term of this Agreement, subject to
the shelter's lawful operating procedures and applicable state and federal law,

B. Truth or Consequences shall provide humane care and treatment to all impounded
animals in accordance with applicable federal, state, and local laws, including providing
appropriate food, potable watet, shelter, sanitation, and routine daily care throughout the
period of impoundment.

C. Truth or Consequences shall arrange for or provide reasonable veterinary care necessary
to protect the health and welfare of impounded animals, including emergency treatment
when reasonably necessary. Unless otherwise expressly provided herein, the costs of
extraordinary veterinary treatment shall be the responsibility of Truth or Consequences.

D. Truth or Consequences shall maintain impounded animals for all minimum holding
periods required by applicable law before any adoption, transfer, euthanasia, or other
final disposition.

E. Truth or Consequences shall make reasonable efforts to reunite impounded animals with
their owners and, when appropriate, to place unclaimed animals for adoption or transfer
to qualified rescue organizations in accordance with applicable law and Truth or
Consequences’ policies.

F. Truth or Consequences shall be responsible for the lawful final disposition of ali
impounded animals accepted under this Agreement. Final disposition may include
return to owner, adoption, transfer to a qualified rescue organization, euthanasia
when authorized by law and deemed necessary, or any other disposition permitted
under applicable law.

G. Truth or Consequences shall provide all personnel, supervision, facilities, equipment,
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supplies, food, utilities, cleaning materials, and other resources necessary to operate
the animal shelter and perform the services required under this Agreement.

4. OBLIGATIONS OF COUNTY:

The County shall compensate Truth or Consequences $3,000 per month for the services outlined
herein, Payment shall be due on the 15® day of each month.

5. LIABILITY:

A. No Party shall be responsible for liability, beyond the obligation to provide insurance
coverage, incurred as a result of any other Party’s acts or omissions in connection with
this Agreement. Any liability incurred in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act.

B. All employees or contractors engaged in any of the work or services performed
pursuant to this Agreement shall at all times and in all places be subject to the County’s
supervision and control and said County shall be solely responsible for the conduct
and performance of these individuals.

6. THIRD PARTY BENEFICIARY: This Agreement shali not create or confer on any other
person or entity any right or benefit, substantive or procedural, enforceable at law or otherwise,
against any party or their officers, directors, officials, employees, agents, representatives,
contractors, subcontractors, consultants or advisors.

7. PROPERTY: No property shall be acquired as a result of this Agreement, which does
not involve the disposition, division, or distribution of any property. The disposition of records
generated by performance of this Agreement shall be decided by the parties upon termination.

8. STRICT ACCOUNTABILITY OF ALL RECEIPTS AND DISBURSEMENTS: Each
party shall be strictly accountable for all receipts and disbursements under this Agreement.

9, AMENDMENT: This Agreement shall not be altered, changed, or amended except by

instrument in writing executed by the parties and approved by the Department of Finance
Administration.

10.  APPROPRIATIONS: Performance under this Agreement is contingent upon sufficient
authority and appropriations.

11.  GOVERNING LAW: This Agreement shall be governed by the laws of the State of New
Mexico.

12. EFFECTIVE DATE, TERM AND TERMINATION OF AGREEMENT.

A. This Agreement shall become effective July 1, 2026.
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B. This Agreement shall continue until terminated by either Party.

C. This Agreement may be terminated by any Party upon not less than (30) days written
notice. Upon termination all obligations incurred under this Agreement shall
terminate, except for any payment obligations under section 4.

13. HEADINGS. The headings of the sections of this Agreement are inserted only for
convenience or reference and are not intended or to be construed to modify, define, limit or expand
the intent of the Parties.

14. SEVERABILITY. If any provision of this Agreement shall be found by a court of
competent jurisdiction to be illegal, in conflict with any law of the State of New Mexico or
otherwise unenforceable, the validity and enforceability of the remaining provisions shall not be
affected and the rights and obligations of the parties shall be construed and enforced as if this
Agreement did not contain the particular provision found to be illegal, invalid or otherwise
unenforceable.

15. FURTHER ASSURANCES. Each party hereto agrees to do all acts and things and to
make, execute and deliver such written instruments as shall from time to time be reasonably
required to carry out the terms and provisions of this Agreement.

16.  NOTICES. Notice required pursuant to this Agreement may be effectuated by submitting
a certified letter to the following:

County:
Sierra County Manager

1712 North Date Street, Suite D
Truth or Consequences, NM 87901

City:
Truth or Consequences Manager

505 Sims
Truth or Consequences, NM 87901
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IN WITNESS WHEREOF, cach Party has executed this Agreement effective upon the
approval of both parties.

SIERRA COUNTY

Amber Vaughn, Sierra County Manager* Date
*Pursuant to Authority Granted by Resolution 2026-07

CITY OF TRUTH OR CONSEQUENCES

Rolf Hechler, Mayor Date
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CITY OF TEUTH Ok CONSECUENCES
AGENDA REQUEST FORM
Agenda Item #: Q.f ‘

MEETING DATE: August 12, 2026

SUBJECT: Discussion/Action: Incorporation of the National Fitness Campaign Fitness Court into the Louis
Armijo Sports Complex Master Plan or other potential locations.

DEPARTMENT:  Community Services

DATE SUBMITTED: August 6, 2026

SUBMITTED BY: 0.l Hechler

WHO WILL PRESENT THE ITEM: O.J. Hechler, Community Service Director

Summary/Background: The proposed addition of a fitness court to the Louis Armijo Sports Complex Master
Plan will compliment future park amenities and will strengthen the opportunity to apply for grant funding for
the fitness court.

Recommendation:

Approval and discussion of other potential locations

Attachments:

» Louis Armijo Sports Complex Master Plan
s Location of the Fitness Court on the Master Plan
s NFC Grant Application Process

Fiscal Impact (Finance): N/A

$0.00

Legal Review (City Attorney): NfA

Click here to enler text

Approved For Submittal By: L] Department Director
Reviewed by: [ City Clerk [ Finance [ Legal O Other: Click here to enter text.
Final Approval: [ City Manager




Summary:

National Fithess Campaign

Grant Application Process

o Money is provided by Blue Cross Blue Shield - NM
o The Grant Committee of National Fithness Campaign (NFC) makes the selections
o Typically up to $60,000 per project, first come first serve each year

There may be funding for larger grants for strong applicants

Pre-Application:

o NFC works with the partner (T or C) to understand and nail down:

Municipal leadership and support
Site strength

Expected funding sources

Timing of funding

Target installation date

o Applications are invite-only after partners move through the gualification and planning
steps
o Once satisfied, NFC will release the grant application formto Tor C

Application Process:

o O ¢ O ©

Relatively simple

Online

Take about 1 hour

Typically filled out by partner

Other suppott organizations can be involved

Application Review and Award:

o NFC Grant Committee receives the applications, makes awards, and administers all grants
o Funding comes from BCBS-NM as the sponsor
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LOUIS ARMIJO SPORTS COMPLEX CONCEPTUAL MASTER PLAN — 2026 UPDATE
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CITY OF TEUTH Ok CONSEQUENCES
AGENDA REQUEST FORM

Agenda ftem #: .6

MEETING DATE: August 12, 2026

SUBJECT: Discussion/Action -Police Department Staffing and Command Structure Adjustment
DEPARTMENT: Police Department

DATE SUBMITTED: August 7, 2026

SUBMITTED BY: Gary Whitehead, City Manager

WHO WILL PRESENT THE ITEM: Gary Whitehead B Chief Tavizon

Summary/Background: The Police Department is authorized for 16 sworn officers but has operated one officer
short for much of the fiscal year. To strengthen command coverage and reduce overtime, the Chief has
requested moving the current Sergeant Detective into a second Lieutenant position (NE10, overtime-eligible),
creating a two-tier leadership structure to support daily operations, callouts, and investigations. The
department will also lose the approximately 558,000 School Resource Officer stipend this year (awarded to the
Sheriff's Department), but the City will maintain the SRO position and continue required training to preseryve
future eligibility.

Recommendation: Approve the Police Department command structure adjustment: (1) maintain the current
Lieutenant position; {2} move the Sergeant Detective position to Lieutenant with appropriate compensation
adjustment {NE10); (3) maintain authorized staffing of 16 sworn officers; and (4) authorize use of available
Police Department gross receipts tax revenue, if needed, to offset any employee expense budget overage.

Attachments:
s Executive Memorandum = Police Department Staffing and Command Structure Adjustrment (DRAFT)

".': .;= m & .'.'. | & I

Fiscal Impact (Finance): Choose an i

Legal Review (City Attorney): Choose an e

Approved For Submittal By: [ Department Directar
Reviewed by: [ City Clerk O Finance O Legal [ Other: Clck here 1o enter 1exl
Final Approval: [ City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN
Resolution Mo. © o« fhere i anier o Ordinance No. -
Continued To: - Referred To: -
(] Approved [ Denied Clother: -
File Name: CC agendas 8-12-26




CITY OF TRUTH OR CONSEQUENCES
EXECUTIVE MEMORANDUM

To: Mayor and City Commission

From: Gary Whitehead, City Manager

Date: 7-31-2026

Effective Date: 8-15-2026

Subject: Police Department Staffing and Command Structure Adjustment

Purpose

The purpose of this memorandum is to request approval: t the Police Department’s
command structure to better manage staffing, reduce
appropriate supetrvisory coverage for departmen

The proposed structure would include the following changes:
1. Move Sergeant Detective to Lieutenant

The current Sergeant Detective would be moved into a Lieutenant position. This position is
already established as a NE10 position and would remain eligible for overtime.

This adjustment would create a second senior leadership role within the department. The
Lieutenant would assume additional supervisory responsibilities, assist with staffing and



scheduling needs, and provide additional command-level coverage for callouts and day-to-day
operations.

A compensation adjustment would be made for the employee moving from Sergeant Detective to
Lieutenant based on the increased responsibilities of the position.

Finally, this move would support training future leadership to fill vacant positions should this
issue present.

2. Maintain 16-Officer Staffing Level

- ———The Chief'has requested that the city maintainthe curreniz
officers. Although the department has been short one off

the full staffing authorization is important for patrolzeover
long-term department stability.

zed staffing level of 16-sworn
st of the year, maintaining

itely $58,000 schigol 7
as.awarded thtugh the Sheriff”s Department.

The School Resource Officer assig

The Chief has requested that the City cof
sending the assigned offiger {Githe requirec

The Chi elieves tlle Propose
budget basgd. on the followiiis

While there is a known loss of the $58,000 stipend, the Chief believes the combination of
vacancy savings, overtime reduction, and command structure improvements will allow the
department to maintain operations without creating a significant negative impact to the current
budget.



Recommendation

It is recommended that the City Commission approve the Police Department command structure
adjustment as follows:

1. Maintain the current Lieutenants position at the current rate and structure.

2. Move the current Sergeant Detective position into the Lleutenant position, with
appropriate compensation adjustment (NE10); p

. Maintain the Police Depariment’s authorized staffing e

3
4. Authorize the use of avallable Police Department swg;g;ﬁcelpts tax revenue, if necessary,




CITY OF TEUTH OF CONSECLENCES
AGENDA REQUEST FORM

Agenda Item #: G.7

MEETING DATE: August 12, 2026

SUBJELCT: Discussion/Action: Memorandum of Understanding (MOU) between the City of Truth or
Consequences and Sierra County — Development Along Shared Boundaries

DEPARTMENT: Community Development

DATE SUBMITTED: August 6, 2026

SUBMITTED BY:  Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez - Assistant City Manager

Summary/Background:

The proposed Memorandum of Understanding (MOU) between the Gty of Truth or Consequences and Sierra
County establishes a cooperative process for coordinating development projects located within
unincorporated Sierra County that are adjacent to City limits or may require connection to City infrastructure
or utility services. The MOU provides a framework for early communication and referral of qualifying
development applications, allowing the City to review and provide advisory comments regarding utility
capacity, infrastructure compatibility, drainage, emergency access, and long-range planning. The agreement
does not alter the regulatory authority of either jurisdiction, require approval of any development application,
or obligate the City to provide utility services. Its purpose is to improve coordination between the City and
County while supporting orderly growth, infrastructure planning, and efficient service delivery along shared
boundaries.

Recommendation:

Approve the MOU and authorize Mayor to execute the final document

Attachments:

o  Draft pMOU

Fiscal Impact (Finance): Unknown

Legal Review (City Attorney): Yes

Approved For Submittal By: L] Department Director
Reviewed by: [ City Clerk 0O Finance O Legal O Other: Click here to enter test
Final Approval: [ City Manager

|

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN
Resolution No. Clck rere i enter et Ordinance No. -
Continued To: - Referred To: -
[ Approved [] Denied Clother: -
File Name: CC ngendas 8-12-26




MEMORANDUM OF UNDERSTANDING

BETWEEN
SIERRA COUNTY, NEW MEXICO
AND

THECITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

REGARDING COORMMATION OF DEVELOPMENT ALONG SHARED BOUNDARIES

I. PURPOSE

The purpose al this MOL is te estaldish a cooperative process for coordination between
Sierra County and the City of Truth ar Consequences regarding future development of
properties located within County jurisdiction that share a commaon boundary with the City
and may require connectison to City infrastructure or municpal utility services.

The Parties recagnize that coardinaved planiing and commanécatson ane necessany to
support ordedy development, infrastracture compatibilitg, elficiem service delivery,
pratection of public infrastrocare iovestments, and long-term planning cotsistendy along
shared boundarics

The Parties farther recognize the existing cooperathve relationship between the Cigy and
County, inthuding sngolng coordinatbon related to 911 addressing assistance, floodplain
review and food inlrastructuse matters, and ether regienal plasning efors. This MOU ks
intended ta build on those existing partnerships and create a clearer process for
coordinating future developmeent and infrastrnsciure needs along shared boundaries.

inkemded toalter, sxpand, diminish, ar stherwise affect the statwiony o egulatory authority
ol either Pariy. nar shall this MOU be constnsed oz timiting the discretian of either
gaverning body or its auiboritped officials in corrving sut thelr respeciive govemmental
[umctions.

Il AREAS SUBJECT TO THIS MOU

This MOU sballapplyapnlies only to disoretienacy land use applications submined 1o Serri
County invelving development propesals located within anincorporated Slerma County thas
salkly one or more of the followding coiteria:

1. Share a common boundary with the City limits of the City of Truth or Consequences;



L Are located sdjaceni-to Lipputilisy infrasructuregdfacent to the existing City utility
infrastmuciure such that exienston of municipal widlity service is proposed by the applicant
i reasonalily antiipated; andfor

Iil. DEVELOPMENT REFERRAL & NOTIFICATION PROCESS

The County may trnsmiLipmaliiing sgress-i-referdevebopment applications o the Cioy fir
ek sl commens sulbseot-ta-Hhis-ak-io-the-Giny-at the earliest practical stage of review,

The City shall be provisled o standarnd oo anl comment- perisd-olbaye [fveen (15)

The City may review and provide comments regarding wilicy capacity, o rainasge and
floadplain impacts, roadway access, emergency acoess, infrastroctune compatibility, and
lang-range planning consistency.

The Parties may conduct joien stalf meetings for dewelopaments involving significar
infrastruetisre impacts or coordination needs,

IV, DEVELOPMENT STANDARDS & LAND USE COMPATIBILITY

The Parties acknowledge that properties located adjacent to City limits often funclion a5
transitional aneas between County and municipal development patterns,

standards as slemilied in Chapler 16 ol Lhe ity of Trutlros Sonseuences Munkoipal Gode,



Mothing in this MO wansfers soning astbority from the applicable gowerning jurisdiction.

V. WATER, WASTEWATER & UTILITY SERVICE CONNECTIONS

Price 1o approval of develapment requiriag conmection to Clty usility systems, the developer
shall coordinate with the City regarding wtility ssrvice availability, sysvem capacin,
infrastructure requirements, and wtility extension feasibilizy.

Ersatvrbin e 5 st ng s bl servicn cibskile Cety limiks may be regosred 4o fund or
cineslE By e psienais v e b s e e easensent dedaration, el

Y. DRAINAGE, FLOODPLAIN & EMERGENCY ACCESS CODRDINATION | Pormatied: Font ot Famt cotor: Tt 2

VIl LONG-RANGE PLANNING & INFRASTRUCTURE COORDINATION

The Parties agres o malmtain cngeing commundcation regarding growth patterns, utility
expansion planning, transportation plarning, infrastructure Investments, ecoramic
development opportanities, itare service demands, and shared GI5 mapping and planning
Information



The Faries may periodically sxchange available GIS information. infrastmucture planning
dncuments. copital impresement plans. and other planning information that may assist each
Party i anekeipating fiture developiment i nirastmcmine oeels

VIl NON-BINDING COOPERATION

Tiis MOU iz intended to establish procedures for coprdination and cooperation betwesn the
Parties and does not create vested development rights, require approval ol any application,
requine the City to provide utility service, ar Bmit the authority of either governing body.

JX. TERM. AMENDMENT & TERMINATION [ Warmsnted: Font: 1 pr. Fom eotor: Text 2

| Formatbed: Font: 74 pt, Boid, Font color Tex 2

I¥. TERM, AMENDMENT & TERMINATION

Thils MU shall become effective upon approval by both governing bodies and executson by
autharized represeniatives of the Parties.

Thizs MOU shall remakn in effect indefinitely unless terminated by either Party In accordance
with the provisions af this section

This MO may be amended at any time by mutual writien agreement of the Parties and
approval by the respective governing bodies wisen required.

Either Party may termirate this MOU wpan ehirty [30) days written notice o the sther
Party,



Termination of this MOU shall mor affect abligations, approvals, utliny agreensenis, or
Enfrastructure commitments previously approved or executed prior (o the elfective date of
fermination

XL MISCELLANEOUS | ormattnd: rort. 14 g, Font tolor Teus 2
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pubdic funds sxceps as may be sutherized through separate action of the respective

XIl. APPROVALS & SIGNATURES
APPROVED BY SIERRA COUNTY

Approved by the Siermra County Commission on this __ day of 2026,

Amber Vaughn
County Manager

Chair, Slerra County Commissian

APPROVED BY THE CITY OF TRUTH OR CONSEQUENCES

Approved by the Clty Commission of the Cigy of Truth or Consequences on this __ day of
— 2026,

City Manager

Mayar
ATTEST:

City Clerk



CITY CF TREUTH O CONSEQUENCES
AGENDA REQUEST FORM |
Agenda Item #: Q.S ‘

MEETING DATE: August 12, 2026

SUBJECT: Approval of Contract and Allocation of Funds to SCRAGS for the 2027 Rock & Gem Show.,
DEPARTMENT:  City Clerk’'s Office

DATE SUBMITTED: August 4, 2026

SUBMITTED BY:  City Clerk Torres

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

The applicant requested $27,650 for the 2027 Truth or Consequences Rock & Gem Show. The Lodgers Tax
Advisory Board recommended the award of 512,100 due to minimal funds that are available. The board
encouraged the applicant to apply at a later date for additional funding.

Recommendation:

Commission approval of the SCRAGS agreement and allocotion of funds in the omount of 512,100 for the
2026 Rock & Gem Show.

Attachments:

Application

Contract

Approved Scope of Work
LTAB Draft Minutes

Fiscal Impact (Finance): Yes

$12,100.00

Legol Review (City Attorney): Yes

Approved for Submittal By: [] Department Director

Reviewed by: [ City Clerk [ Finance [ Legal [0 Other: Click here to enter text
Final Approval: [ City Manager




2026-2027 LODGERS’ TAX GRANT APPLICATION

PART k PROJECT INFORMATION

Complete one application for each project or event,

Organization Name

Sierra County Rock and Gem Society,
SCRAGS, local non-profit in good standing

Project/Event Name

Truth or ConseQuehCes: Rock and Gem Show

Event Date(s) and Location (if applicable)

March 6-7, 2027
Sierra County Fair Barn

Event Organizer & Title within Organization (jf
applicable)

Mefg_ah Holden
SCRAGS Show Committee Chair

Phone Number of Organiz‘éf

978-335-2899

Email of Organizer

- lscragssierracounty@gmail.com

Organization Address

I6CRAGS

PO Box 766

organizer)

Elephant Butte, NM 87935

Grganization's Cantact Person (If different than eventDan Lorimier

SCRAGS Club Secretary

Contact Phone and Email for Organization's Contact
Pearson

575-740-2927
dlorimierig9as@gmail.com

PART 2: PROJECT COST AND FUNDING R

EQUEST Lodgers Tax Grant Funding

Amount Requested:
(Must match application page 4)

627,650

Anticipated Attendance (not including
volunteers/staff):

2,500+




PART 3: CRITERIA
Was this project/event funded in 2026? Yes

How many times has your event occurred? List previous events years, Iif new, indicate “new".
2023, 2024, 2025, 2026

1. Define/Describe the overall project/event (what is happening at the event?):

The 2027 Truth or Consequences Rock and Gem Show will be our fifth annual event
featuring over 30 vendors selling rocks and gems, jewelry and related items, field trips geared to
the public and rockhounding enthusiasts alike, and fun activities for kids. There will be additional
activities including gold and s‘apphiré panning, educational prasentations and demonstrations.

2. Who is your target audience for your project/event and advertising (who do you want to
attend?) '

Pedple of all ages. People interested in outdoor activities, rocks and minerals, and those
looking to learn something new. Rock-and gem shows are a great place to buy unigue gifts.
Minsral collectors are also a target audience. Kids also love to iearn new things.

3. Describe the regionsg/eitias in which you plan to market your project/gvent outside of Truth or
Consequences?

All of New Mexico, northern Texas, Arizona, Colorado. Other similar shows in NM draw
people from all over. Vendors will also take our postcards to their shows in other states.

4. What percentage of your printed materials will be distributed outside of Sierra County and
how will they be distributed?



80%. Posteards and posters will be malled and hand-delivered to other rock and gein
shows, the numerous rock and gem shops and clubs throughout NM and surrounding states,
and other targeted locations throughout the area. Vendors take postcards to other shows. With
your support, we will continue to advertise in New Mexico Magazine. We believe this has been
essential to the show's success.

5. Describe your project/event indicators of success and how you plan to gather the Information
and how you plan to share that assessment with the City (e.g. increased hotel stays, increased
attendance, first time attendees:

This s the fifth year of an annual event with free admission. We plan to judge success by
increased hote! stays; atteridance, funds generated for our non-profit ¢lub and our veridors, and
vendor satisfaction, Also, the excitement of attendeest Gur main goal is to increase the public's
interest in geology, mineral collecting, and the outdoors. We are including a number of family
friendly activities to inspire the next generation. introducing those fram outside Slerra County to
the hot springs and unique offerings of the area will hopefully bring them back again and again!

We plan to count attendees and will track ciub income. We will collect attendees” email
addresses ta be notified about riext year's event, in order to enter for the door prizes. On'this
ticket, we will ask Whether the attendee stayed overright in TorG, as we did at this year's show.
We will share all of these metrics with the City.

6. How many Facebook followers do you have for this event page or organization page (for &
project)? Instagram followers?

SCRAGS currently has over 2,000 Facebook followers, The page for the 2026 show has over
950 followers, We do not have an Instagram account as of yet.

7. 1f applicakie, do you plan to sell advertising for this praject? If so, how much do you anticipate
will be ad revenue will be generated?

We do plan to selt advertising next year. Our valunteers were extremely successful in soliciting
sponsorships this vear. We collected $5,200, and we hope to collect a similar amount next year,



Our stiow brings a large number of people to TorC, so we hope local businesses will continue to
he enthusiastic about supparting us.

8. If you are asking for funding for an existing website, be sure to attach analytics from previous
year.

Waebsite analytics are attached.

PART 4: PLAN FOR GRANT AMOUNT REQUESTED

Fill out this chart with your spending plan and the costs for these items. Note: The items listed
within this budget are the only reimbursable items after funds are awarded. Modifications
to your plan may only take placé with regards to varlation in dates of publication, Items not listed
within the application at the time of approval will not be reimbursed. The Lodgers’ Tax Board
reserves the right to recommend denying funding of specific iterns within this budget.during their
recommendation to Gity Commission,

Advertising/Promotion ' | Type of AdiPromotion ‘Cost
Company/Provider _ -

M Graphics _ _ Graphic design 53,600
Ready Web Services Webh design and hosting 182,500
GotPrint____ _ ___|Posteards and posters _ 13500
USPS, UPS . B} Postage . o 250
Gem.Show Websites — bigitalads 5250
New Mexico Magazine . ___|Print and onling ads 154,400
Santa Fe Regorter j Print and onling ads $1,650
locallQ Print and onlirie ads $2,100
Albuquerque Joumnal : . |Print-and online ads , 551,500 .
Desert Exposure Print and.online ads 161,300

~ {The Ink _ . Print ads $800
Ei Paso Spotlight Pririt and ofline ads $300
|EI Defensor Ctileftain _ i Print arid onling ads 5500
Ruidoso News . _lPrintandonlineads 1500
Silver Clty Daily Press and Independent _|Print and online ads 8500
Facebook/Instagram e _ISocial media ads _ _ 51,000
Talon Septic _ _ Pott-a-potties & washing stations 900
Security ' ' {Ovérnight security _ 51,200
Bilioard above Outer Edge Bilthoard . _ . 1$500
Printer TBD, City of TorC for installation __Pole Banners __1$3,500
TOTAL AMOUNT REQUESTED:

{Must match page 1.




PART 5: FINANCIAL. DISCLOSURE CHECKLIST

As per the attached City Ordinance, all applicants for Lodgers’ Tax funds must submit the
following information.. You are only required to submit this information once per fiscal year.

LIRS and Secretary of State proof of Good Standing
Q1 Previously submitted

PART 6: ASSURANCES AND CERTIFICATIONS

I/We certify that l/we am/are authorized to act on behalf of the organization making this
application and that the statements hereln are complete and accurate to the best of my
knowledge. If funded, we will keep a clear and accurate accounting of how the funds were
used. We will evaluate the use of funds as required and approved by the City of Truth or
Consequences and will deliver an evaluation repoit to the City no more than (60) days after
the event or project completion, except when the events or projects occur between April 1%
and May 15", such eva!uatlons must he submitted by the !ast day of May.,




FY27 Lodgers’ Tax Award
Approved Scope of Work

Lodgers’ Tax Meeting Date: _July 27, 2027

Applicant: _Sierra County Rock & Gem Society

Project(s) Applied For:

1) _Truth or Conseguences Rock & Gem Show March 6-7, 2027

Amount Requested: _$27,650  Amount Approved: 512,100

Approved _ x Postponed

Denied

Reason for Postponement/Denial/Different Award Amount: _ reduced
award amount overall as LTAB has |less funds to award this FY; organizer

encouraged to apply at a later date for additional funding.

Scope of Work Award Amount Approved
MARKETING:

1) M Graphics S 3,000
2) Ready Web Graphics $ 2,500
3) Got Print — postcards & posters S 500
4) USPS, UPS — postage & shipping S 250
5) Gem Show Websites — digital ads S 250
6) New Mexico Magazine — print & digital $2,200
7} El Paso Spotlight — print & digital S 300
Sub Total $10,000
INFRASTRUCTURE:

1) Talon Septic S 900
2) Security S 1,200
Sub Total $ 2,100
TOTAL $12,100



ADVERTISING & PROMOTION CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Truth
or Consequences, New Mexico, herein referred to as “City™ and Sierra County Rock &
Gem Society for the 2027 Truth or Consequences Rock & Gem Show, March [

through March 7, 2027 herein referred o as “Contractor™,

WHEREAS the City and Contractor desire to enter into a Contract to provide
Lodgers Tax funds to the Contractor to aid the Contractor’s promotion and advertising of
the City as a tourist attraction which will aid in the economic growth of the City.

NOW, THEREFORE, IN CONSIDERATION of the mutual promises of the
parties; it is hereby covenanted and agreed by and between the parties:

The City shall provide up to the sum of $12,100.00 to the Contractor for a
period commencing on August 12, 2026, and continuing through June 30,
2027.

The Contractor shall:

Advertise, publicize and promote the City and its facilities as a tourism
altraction. Such publicizing and promoting shall include but not be
limited to the advertising of the fairgrounds, civic center, museums,
convention center and other City and area resources and attractions.

Said promotion and advertising shall specifically consist of the plan as
presented (and approved by the Lodgers Tax Board) in the Contractor’s
application for Lodgers Tax Funds. The Scope of Work is set forth within
the application.

Fund Expenditures: Funding under this contract is from Lodgers Tax. Such
funds may be spent for promotion and advertising only.

Procurement by Contractor: The Procurement Code, Sections 13-1-28
through 13-1-199 NMSA 1978, imposes civil and cnminal penalties for
violation of this statute. Any property purchased by Contractor, the cost of
which is to be paid under this agreement, shall be purchased in compliance
with the Procurement Code.

a. The City and the Lodgers Tax Advisory Board shall determine which of

these expenditures are allowable and are in compliance with the purpose
of this contract.

If determined to be an eligible purchase, the City will pay the Contractor
for reimbursement.

:, Since the purpose of the Tax is to bring visitors to town, the Contractor

musl use seventy-five percent (73%) of the funds outside the County. This
will serve to increase the use of hotels, motels, and RV parks which wall in
turn yield more Lodgers Tax.
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d. All invoices must be tumed into the City Clerk’s Office no later than the
last business day of May 2027, All invoices can be submitted in person or
via email to kmaninez@iorenm.gov or tercelerkf@iiorcnm.gov.

¢. Invoices submitted after that date WILL NOT BE PAID! All unspent
funds will revert 1o the City’s Lodgers Tax Fund to be used for any
purpose the City may deem eligible.

f. Reports are due sixty (60) days after completion of event/project.

Termination: Either party shall have the right to terminate this Contract
without cause by giving thirty (30) days written notice to the other party.

Records: The Contractor agrees o keep accurate records of all time and
expenses allocated to the performance of the agreed upon work. Such records
shall be kept in the office of the Contractor and shall be made available to the
City or its authorized representatives for inspection and copying upon
reasonable regquest.

Ownership of Documents: All reports, maps, ads, logos, or documents
prepared as a part of this Agreement, including original drawings, estimaies,
specifications, field notes, and data are the property of the City. The
Contractor may retain reproducible copies of drawings and other documents.

. Claims: The Contractor shall save and hold the City free from claims that

might arse in connection with work the Contractor will perform under this
Agreement. The Contractor also agrees to pay for stafl’ time, at standard
hourly billing rates, plus expenses at cost that might be required for expert
testimony or any other court appearances, together with preparation time and
legal costs that might arise because of Contractor’s involvement in this
assignment, whether subpoenaed by the City or any other group.

Personnel:

4. The Contractor represents that they have, or will secure at their own
expense, all personnel required in performing the services under this
Agreement.  Such personnel shall not be employees of or have any
Agreement relationship with the City.

b. All of the services required hereunder will be performed by the Contractor
or under his'her supervision and all personnel engaged in the work shall be
fully qualified and shall be authorized or permitied under state and local
law to perform such services.

c. MNone of the work or services covered by this Agreement shall be
subcontracted without the prior written approval of the City and Lodgers
Tax Advisory Board. Any work or services subcontracted hereunder be
specified by written Subcontract and shall be subject to cach provision of
this Agreement.

. Assignahility: The Contractor shall not assign any interest on this Agreement,

and shall not transfer any interest in the same (whether by assignment or
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11.

12.

13.

14.

15,

notation), without the prior written consent of the Lodgers Tax Advisory
Board and City thereto: Provided, however, that claims for money by the
Contractor from the City under the Agreement may be assigned to a bank,
trust company, or other financial institution without such approval. Written
notice of any such assignment or transfer shall be furnished promptly to the
City.

Authority: Contractor agrees not to purport to bind the City to an obligation
not herein assumed, unless Contractor has expressed written authority to do
so, and then only within the strict limits of that authority.

Reports and Information: The Contractor, at such times and in such forms
as the City may require, shall furnish the City such periodic reports as it may
request pertaining to the work or services undertaken pursuant to this
Agreement, the costs and obligations incurred or to be incurred in connection
therewith, and any other matters covered by this Agreement.

Copyright: No report, maps, ads, logos, or other documents produced in
whole or in part under this Agreement shall be the subject of an application
for copyright by or on behalf of the Contractor.

Compliance with Local Laws: The Contractor shall comply with all
applicable laws, ordinances and codes of the State and the City and the
Contractor shall save the City harmless with respect to any damages arising
from any tort done in performing any of the work embraced by this
Agreement.

Equal Employment Opportunity: During the performance of this

Agreement, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, sex, color or national origin. The
Contractor will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to their race, creed, sex, color or national origin. Such action shall
include, but not be limited to, the following: Employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for
employment, notices to be provided by the City setting forth the
provisions of this nondiscrimination clause.

b. The Contractor will, in all solicitation or advertisements for employees
placed by or on behalf of the Contractor, state that all qualified applicants
will receive consideration for employment without regard to race, creed,
color, sex, or national origin.
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16.

The Contractor will cause the foregoing provisions to be inserted in all
Subcontracts for any work covered by this Agreement so that such
provisions will be binding upon each subcontractor, provided that the
foregoing provisions shall not apply to Agreements or Subcontracts for
standard commercial supplies or raw materials.

. The Contractor wilt comply with all provisions of Executive Order 11246

of September 24, 1965, and of the rules, regulations and relevant orders of
the Secretary of Labor.

The Contractor will furnish all information and reports required by

Executive Order 11246 of September 24, 1965, and by the rules,

regulations and orders of the Secretary of Labor, or pursuant thereto, and
will permit access to his/her books, records and accounts by the City's
representative, the funding agency and the Secretary of Labor for purposes
of investigation to ascertain compliance with such rules, regulations and
orders.

In the event of the Contractor's noncompliance with the equal opportunity
clauses of this Agreement or with any of such rules, regulations or orders,
this Agreement may be canceled, terminated, or suspended in whole or in
part and the Contractor may be declared ineligible for further government
Agreements in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September
24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

. The Contractor will include the provisions of paragraphs (a) through (g) in

every Subcontract or purchase order unless exempted by rules, regulations
or orders of the Secretary of Labor issued pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subcontractor or vendor. The Contractor will
take such action with respect to any Subcontract or purchase order as the
City's representative may direct as a means of enforcing such provisions
including sanctions for noncompliance: Provided, however, that in the
event the Contractor becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction by the City, the
Contractor may request the United States to enter into such litigation to
protect the interests of the United States.

Civil Rights Act of 1964: Under Title VI of the Civil Rights Act of 1964, no
person shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial
assistance.

17. Access to Records:

a. The State Auditor, the City's auditor, the City, or any of their duly

authorized representatives, shall have access to any books, documents,
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18.

19.

20.

21,

22,

23.

24.

papers and records of the Contractor which are directly pertinent to this
specific Agreement, for the purpose of audits, examinations, and making
excerpts and transcriptions.

b. All records connected with this Agreement will be maintained in a central
location by the City and will be maintained for a period of three (3) years
from the official date of closeout of the contract.

Third Party Rights: The provisions of this agreement are for the sole benefit
of the parties and shall not be construed as conferring rights on any other
person or entity.

Captions and Headings: The captions and headings contained in this
Agreement are provided for identification purposes only and shall not be
interpreted to limit or define the content of the provisions described under the
respective caption or heading,

Severability: If any one or more of the sentences, clauses, paragraphs or
sections contained herein is declared invalid, void or unenforceable by a court
of competent jurisdiction, the same shall be deemed severable from the
remainder of this Agreement, and shall not affect, impair or invalidate any of
the remaining sentences, clauses, paragraphs or sections contained herein.

Venue: All proceedings involving disputes over the terms, provisions,
covenants or conditions contained in this Agreement and all proceedings
involving any enforcement action related to this Agreement shall be initiated
and conducted in the applicable court or forum in Sietra County, New
Mexico.

Attorney Fees: In the event any action, suit or proceeding is brought for the
enforcement of, or the declaration of any right or obligation pursuant to this
Agreement or as a result of any alleged breach of any provision of this
Agreement, the prevailing party in such suit or proceeding shall be entitled to
recover its costs and expenses, including reasonable attorneys' fees, from the
losing party, and any judgment or decree rendered in such a proceeding shall
include an award thereof.

Authority to Sign Agreement: The persons exccuting this Agreement on
behalf of the parties hereto warrant that they are duly authorized to execute
this Agreement on behalf of said parties.

Interest of Members of the City: No member of the governing body of the
City and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agrcement; and the Contractor shall take appropriate steps to assure
compliance.
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25, Interest of other Local Public Officials - No member of the governing body
of the City and no other public official of the City, who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

26. Bribes, Gratuities and Kickbacks: It is illegal in this state for any public
employce to solicit or accept anything of value in connection with award of
this Agreement and for any petson to offer or pay anything of value to any
such public employee (§30-24-1 through §30-24-2 NMSA 1978). Pursuant to
§13-1-191 NMSA 1978 reference is made to the criminal laws of this state
(including §30-41-1 through §30-41-3 NMSA 1978) which prohibit bribes,
kickbacks, and gratuities and violation of which constitutes a felony. Further,
the Procurement Code (§13-1-28 through §13-1-199 NMSA 1978) imposes
civil and criminal penalties for its violation.

CITY OF TRUTH OR CONSEQUENCES

Gary Whitehead, City Manager Date

Jocelyn Holguin, Chief Financial Officer, Reviewed for Budgetary Sufficiency  Date

Jaime Rubin, City Attorney, Reviewed for Legal Sufficiency Date
CONTRACTOR
Authorized Representative (Signature & Printed Name) Date
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For a recipient of Lodgers Tax to be eligible for the City, acting as the fiscal agent, to
reimburse their incurred financial obligations using Lodgers Tax, the following must be
strictly adhered to:

Pltasuch requirement:

PAID invoices must be presented to the City Clerk's Office for reimbursement with a
copy of the cancelled check (front & back) and a copy of the tear sheets or script within a
timely manner so that we can mainfain a good working relationship with the vendors.
The tear sheets, scripts, and invoices are the responsibility of the Contractor.  Please
review invoices for accurscy. Do not assume that they are comecl. Invoices can be
submitted via email to kmaninezi@iorenm.gov or Woreelerk@torcnm.goy.

Mo hill will be reimbursed if it differs from the services agreed upon in the application
and signed confract unless the change s requested in writing, recommended by the
Lodgers Tax Advisory Board and approved by the City Manager,

It is the responsibility of the Contractor 1o keep a running total of their unused and
available Lodgers Tax awand.

It is the responsibility of the Contractor to notify the City as to who are the two (2)
eligible people 1o wm in bills for reimbursement. (Please print names below.)

Designee Mo, 1; Phone Mo,

Designee Mo, 2: Phone No.,

Mo bill will be reimbursed by the City unless it bears the signature of the City Manager or
designee approving payment.

Reports are due 90 days after a project’event is completed. 1t is the responsibility of the
Contracior (o gel reports in on time.

By vour signature on this contract, you have agreed to follow and implement all
conditions within the time frame set forth and if you deviate without prior approval
from the Lodgers Tax Advisory Board and the City Manager, then the City has no
further fizcal responsibility per this contract.

Dated this day of . 2026

CONTRACTOR.:

BY:

Priated Name of Authorized Representative Sipnatare of Authonzed Represenintive
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1. APPROVAL OF AGENDA:

Member DeMarino made a motion to approve the agenda.
Vice-Chairman Kelley seconded the motion.

Motion carried unanimously.

2. APPROVAL OF MINUTES: Special Meeting of June, 15 2026.

Member DeMarino made a motion to approve the minutes.
Vice-Chairman Kelley seconded the motion.

Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC:

No Public Comment

4. NEW BUSINESS:

a. Discussion/Update: SGRAGS Rock and Gem Show 2026 Report

Megan Holden SCRAGS Chairman: We had another great show in March. I’'m not sure how
many of you where able to make it. The attendance was great again about 1,500 people on
Saturday and over 1,000 on Sunday. | included the statistics on the second page from our
door prize slips. We ask people weather they live in Sierra County and if not did they pay for
lodging. We have worked out the kinks in the language on this. Its been confusing in the
past but we think now that we say did you pay for lodging instead of did you here. In other
words you could be staying with a friend or something like that. We think its clearer and
people have fewer questions. We had just about 1,000 people fill out the slips and that’s
out if 2,500 so less that half. Half of the people who filled out the slips indicated they where



from outside of Sierra County. As you can see on page 2 | have the statistics for the number
of nights that they stayed. 57 people indicated that they stayed 1 night, 81 for 2 nights and
78 for more than 2 nights,

Member DeMarino: Did the vendors fill out that slip as well?

Megan Holden SCRAGS Chairman: No, | think | saw 1 or 2 but no | did not have them fill it
out. Do you prefer that they do not?

Member DeMarino: | just know that a lot of vendors travel in RV’s and if they filled out these
same slip it might just be inferred that they are in hotel when they are in an RV.

Megan Holden SCRAGS Chairman: | understand. | look at the list and | only saw a couple
names that were vendors and | happen to know that they stayed in Hotels. Of course its
difficult to khow how to scale this up. But like | said less than half the people filled out the
slips. We could reasonably double these numbers.

Member DeMarino: How is the attendance this past year compared to the previous years?

Megan Holden SCRAGS Chairman: Just about the same. The first year was the biggest. The
second year was a little bit lower because of the wind. Last year and this year have both
been over 1,500 on Saturday and over 1,000 on Sunday. 2,500 over the weekend forTor C|
think is pretty good. For the second year SCRAGS volunteers went out and gathered
sponsorships which is key in putting us in the black. We are of course a non-profit but we
don’t want to lose money. | listed the expenditures in detail and am happy to answer any
guestions.

Member DeMarino: On the questionnaire that they fill out, do you ask them how they heard
about the show?

Megan Holden SCRAGS Chairman: We did the first year, but | found it to be wildly
inaccurate, and not very helpful, so we don’t anymore.

Member Sena: | think it is important to know how they heard about it, so you know where
you need to market more the following year. | would add that back in and maybe reword or
change it somehow, but | do thinkit’s important.

Member DeMarino: Yeah, because if you spend a whole bunch of money, say on
Albuquerque Journal, but nobody that came looked at the Albuguerque Journal, then next
year that should change.

Vice-Chairman Kelley: Yeah, | saw that click rate, it’s really bad, | wouldn’t do that again.



Chairman Foerstner: Why wasn't it helpful the first time? Was it multiple choice or were you
letting them pick an open question?

Megan Holden SCRAGS Chairman: | think it was a little vague, there were some multiple
choice. It has bean about 4 years now, but there were only a few people who chose
Facebook whereas anecdotally, people were saying, “Oh we saw you on Facebook." That
kind of thing, and a lot of people just didn't fill it out. The longer a questionnaira gets, the
less attention people pay to it, the fewer actual answers we get. But we can work on the
language for figuring that out. Instead of listing the 10 publications we advertise in, we may
have to ask where they're from within New Meaxico or somathing.

Member Sena: That sounds great. | think vou have some of the best reports and best
advertising out of anyone that's ever been here.

Megan Holden SCRAGS Chairman: Well thank you very much.
Member Sena: You've got it going on.

Megan Holden SCRAGS Chairman: Thank you very much, we try very hard. | have a great
team and we all work on it very hard. You've mantioned before that you see our ads around
town, too, We put out those small signs and things. Thank you.

Member Sena: You're doing awesome.
b. Discussion/Action: SCRAGS Rock and Gem Show 2027 Application

Megan Holden SCRAGS Chairman: So we kept most of the numbers fairly similar. If you'll
look at the grant report, you can see that we did add a few publications this past year, and
I'd like to add one more, which is the Silver City Daily Press and Independent. We added the
Ruidoso News, and with the budget of $500, they were actually able to put some online ads
in their other paper in Alamogordo, so | think increasing our reach anywhere we canis a
great idea. | did increase the amount for desert exposure a little bit because their
clickthrough rate was really good and we only did 2 weeks, so | think if we did a couple
more weeks, we would have even better payoff. 2 things that are new this year are listed at
the bottom of the request; 2 years ago we had a billboard above Outer Edge and | think that
was very visible and successful, Mo Koenick does a great job with the graphics, so it shows
the same colors as our theme, that would be about $500. We have a member that pays for
part of it, but the ownership has changed so that price is a little bit speculative,

Member DaMarino: Lat | saw, the golf course has their ads up on it, do you know if it will be
available during the time that you want it?



Megan Holden SCRAGS Chairman: What we did 2 years ago was have an additional add-on
on the side, it was actually an additional board that they added. We do have a relationship
with the golf course, they are one of our biggest sponsors, so | think that we could work with
them, as well as Chris Krieg, who is the billboard artist. As | said, this is tentative, but | think
if we work with them they will work with us. At the bottom of the request is pole banners,
we’ve wanted to do that for a few years, | know that you do it for Fiesta, and | know it’s a
fairly large expense. The top of the banners will be reusable every year, and we’ll just have
dates as a smaller banner that will be less expensive and change every year, that’s the goal.

Member DeMarino: I’'ve done this before, and it’s very expensive. Number 1, banners are
very expensive. Number 2, you have to get approval through the NMDOT to hang anything
on the DOT streets. | actually ordered banners and would change the dates every year with
stencils to save money.

Megan Holden SCRAGS Chairman: We do that on our sandwich boards and the small
signs, so if we needed to do that we would absolutely do that.

Member DeMarino: | think the first thing I’d like to say is to revisit something | told you the
last time | saw you. A long time ago, we didn’t have the budget that we had last year and the
previous year, for these kinds of things. As it turns out, we are back to that kind of situation,
we have $70,000 or so for the rest of the year for all the events, so keep that in mind
because we’re really going to have to trim this down in order to accommodate future asks.

Vice-Chairman Kelley: For one thing, the Ink is going to go out of business.

Megan Holden SCRAGS Chairman: Oh, they are?

Vice-Chairman Kelley: Yeah, at the end of this year.

Member Sena: Yeah, take that out.

Megan Holden SCRAGS Chairman: Okay, that’s too bad.

Member DeMarino: Unless samebody buys it from him, he’s done at the end of this year.

Vice-Chairman Kelley: The other thing | might recommend is for the Albuquerque Journal,
you had less than 1% clickthrough rate, | don’t know if that’s worth $1,500.

Megan Hotden SCRAGS Chairman: Okay.

Member DeMarino: For pole banners, it’s hard to justify paying for pole banners to get
business from out of town. It’s good for people in town, but as far as putting heads in beds,
it doesn’t do awhole lot.

Megan Holden SCRAGS Chairman: | understand, | thought it was a long shot.



Member DeMarino: Yeah, | get it.

Megan Holden SCRAGS Chairman: One thing that works in our favor is that locals will invite
their friends because they know it’s a cool event, but | understand. So take that out?

Member MacKenzie: The same for the billboard over Quter Edge.
Megan Holden SCRAGS Chairman: Okay.

Member DeMarino: This is where asking where people heard about it is really important.
We're spending $4,400 on New Mexico Magazine, do we know how many people are
coming? Because shoot, even if there’s 50 people, what does that come out to per person?
That is really high.

Member Sena: What if it’s a day trip?

Member DeMarino: Yeah, like a day trip and they don’t stay, all of those things. Without
having some kind of data on that, { don’t know, it’s hard for me to justify big expenses like
that when we don’t have the budget for it anymore.

Megan Holden SCRAGS Chairman: | understand that as well, | do think that the New
Mexico Magazine gives us really good exposure throughout the state, but we could cut itin
half and do 1 month instead of 2,

Member DeMarino: Well and exposure is different than people showing up.
Megan Holden SCRAGS Chairman: True.

Member DeMarino: We love exposure, but we need to have people coming. It’s important to
get those numbers.

Megan Holden SCRAGS Chairman: | will definitely put in the question about where people
heard about the show for next year. If you’re willing to sponsar us for one more year, we can
make the decision on that next year. But of course, the decisions are up to you.

Chairman Foerstner: With your print advertising, you’re trying to send most people to your
website, right?

Megan Holden SCRAGS Chairman: Yes.

Chairman Foerstner: That’s something I've suggested to other groups, and | would suggest
it to you, to have a custom url that you use for each publication. It could be turned into a
QR cods, or even shortened to a tiny url, but anyway, everybody who comes from New
Mexico Magazine would get to your website through a different custom url, that way your
webmaster cantrack it. So at least you’re tracking traffic to your website, you may not be



able to track if they attended, which is what the questionnaires are for, but it would help us
to know, “Olkay you got so many clicks from this ad, maybe it’s worth it.”

Megan Holden SCRAGS Chairman: Okay. We do have the metrics they provide for us, but
that’s a greatidea.

Chairman Foerstner: Yeah, because with print advertising, they’re typing it in. It’s one thing
if they advertise on the web, because then Google analytics will tell you exactly where it
came from, but when they’re having to type it in, that’s where a tiny url or a QR code is
good, then you can have that custom url that tells you who came from what print ad.

Megan Holden SCRAGS Chairman: We do use QR codes in all of our ads, so we can
definitely do unigue ones, that’s a good idea.

Member DeMarino: Yeah, because right now we have their numbers on who saw it, but we
don’t know who took that next step of going to your website and finding out more
information, and we don’t have the step after that which is actually coming.

Member Sena: What is the El Defensor?

Megan Holden SCRAGS Chairman: That’s in Socorro.

Chairman Foerstner: Are we going to get overnight guests from Socorro?
Vice-Chairman Kelley: Probably not.

Megan Holden SCRAGS Chairman: Well, | do, but I live in Socorro.

Member DeMarino: | mean, when | go to Socorro, | don’t stay there. It's an hour away, | just
come back.

Chairman Foerstner: | think for overnight, we'd want to try to limit it to further away.
Megan Holden SCRAGS Chairman: Okay, so take out Defensor.

Member Sena: | think Facebook would reach Socorro efficiently.

Megan Holden SCRAGS Chairman: Okay.

Chairman Foerstner: Yeah, social media is always going to be the best bang for your buck.

Megan Holden SCRAGS Chairman: Yes, we've been very successful, | hear anecdotally,
“Oh we saw you on Facebook. This is so cool.”

Chairman Foerstner: Yeah, it’s going to be the best bang for your buck, I'm sure.

Vice-Chairman Kelley: Local I1Q, Albuquerque?



Megan Holden SCRAGS Chairman: No, Las Cruces and El Paso.
Vice-Chairman Kelley: Oh, that’s right. |

Megan Holden SCRAGS Chairman: They are the USA Today publications.
Member DeMarino: Is that the Sun News?

Megan Holden SCRAGS Chairman: Yes.

Member DeMarino: And how many ads is that?

Megan Holden SCRAGS Chairman: That was all onlineg, | belisve they are one of the ones
that provided graphics so | attached it to the email, but | did not bring a copy with me. It will
be attached to the report.

Member MacKenzie: Having removed what, we have talked about it’s down to $16,450.

Member DeMarino: See, and the thing is also that we are so far away from it that I'm likely
to give you less now and maybe more later, closer to the event, when we know if we have
more money.

Vice-Chairman Kelley: That’s a good point.

Megan Holden SCRAGS Chairman: Okay. Honestly, in the past, you've told me the
opposite, to apply ahead of time.

Member DeMarino: | know, but things have changed.

Member MacKenzie: So could we identify which.are time-sensitive, that we could
potentially grant to you today?

Megan Holden SCRAGS Chairman: Okay. The graphics, online, GotPrint and postage, as
well as the websites, those are all immediate, the first 5.

Member DeMarino: So the graphicis $3,500.

Megan Holden SCRAGS Chairman: Yes.

Member DeMarino: Is that an hourly rate? I’'m not sure on that one.

Megan Holden SCRAGS Chairman: He does base it hourly, he does so much work for us.

Member DeMarino: | get it, but | mean, if we’re going to take out 2 New Mexico Magazine
ads potentially, the Ink, the billboard ad, and any pole banner design, it seems like he
would have less work, so that number might come down.



Megan Holden SCRAGS Cha‘irman: We could definitely go back to $3,000, | would be
comfortable with that. He also designs the program for days-of and all sorts of other things.
Would that be sufficient, to go down to $3,0007

Member DeMarino: | think so. Just because it’s less, just looking at the overall thing.

Megan Holden SCRAGS Chairman: New Mexico Magazine actually is one of the ones that
we get in earlier, but not until November, so | could come back at the September meeting
and see if you have more money.

Member DeMarino: [ don’t think we will by then.

Megan Holden SCRAGS Chairman: One more meeting won't help? Or we could cutit in half
and do 1 month. Because this is for 2 months of print, as well as 2 Facebook ads and 2
newsletter ads.

Vice-Chairman Kelley: The nice thing about the Facebook and newsletter ads is you can get
your analytics from those, you can’t get it from print.

Member DeMarino: Unless you do the QR codes.

Megan Holden SCRAGS Chairman: We can do a unique QR code. Honestly, | think that the
amount of money we have been spending with them has encouraged them to do articles.
They’ve done articles 3 years out of 4 about the shows and comingto T or C.

Member DeMarino: Is that part of a larger thing?

Megan Holden SCRAGS Chairman: Yes, but actually I've been the one that’s been quoted
the most, but T or C shows have been featured.

Vice-Chairman Kelley: What are we at?
Member MacKenzie: With adding 1 month back in.
Vice-Chairman Kelley: | would add 1 month backin.

Member MacKenzie: Well we're at 55 with just the top 3 that she mentioned, and then if we
want to add the 77.

Member DeMarino: One more thing. Here’s the thing that’s sometimes is beneficial to
getting people to fill out little surveys, and that’s little tchotchkes, like pens and stuff.

Megan Holden SCRAGS Chairman: Oh, actually we do door prizes. Each vendor
contributes a door prize. So it’s for the door prize drawing that they fill out the
gquestionnaire.



Member DeMarino: Okay, so it’s a chance to get a prize, rather than, “Here is an actual...”
Member Sena: Do they have to be present to win?

Megan Holden SCRAGS Chairman: Yes, they do.

Member DeMarina: Those are all problematic.

Member Sena: If it gets too people-y, I'm out, and then if | know I’m not going to stay, I’'m not
going to stay and fill out that paper, because | can’t win.

Vice-Chairman Kelley: That’s true, too.

Member Sena: | would say give them an opportunity to call them so they can drive to you,
I’'m not saying ship it or take it to them, but | would not require them to be present to win. If |
knew that, | wouldn’t waste my time, | would go wherever my kids are going and | would
leave that paper.

Member DeMarino: There are some really inexpensive swag items, like little packs of
tissues, you can get, and | love these by the way because I’'m old, but they’re like 47 cents a
piece, and it would have your branding on it. There are pens that could have your branding
on them. If you were to put in for just a couple hundred dollars of that, where people could
actually get something right there, 1 think you’re more likely. They could be in the drawing
for all of that too, but | think more people are likely to fill it out if they’re getting a prize.

Member Sena: | would prefer a pen.

Member DeMarino: Yeah, because you’re young.

Member Sena: | have 5 kids and a husband, which makes me feel pretty old.

Megan Holden SCRAGS Chairman: Is that something we could ask for funding for?
Member DeMarino: | think so.

Member Sena: | would put that on the next one, for sure.

Member Sena: | would be encouraged to fill out a piece of paper for a pen.

Megan Holden SCRAGS Chairman: Really? Okay.

Member Sena: It’s really inexpensive, and they’re actually nice.

Megan Holden SCRAGS Chairman: Yeah. I've bought things like that for a previous job.

Member DeMarino: It’s still tough knowing how much money we have for the rest of the
year.



Megan Holden SCRAGS Chairman: | could shave a little bit here and there. Security, |
increased by $200 because | was going to give them a raise, we’ve been paying them $25 an
hour, it’s a brutal shift, 10 hours overnight when it’s cold. Bui the $1,200 was to make it $30.

Member DeMarino: Who do you hire for security?

Megan Holden SCRAGS Chairman: There’s an individual who’s done it 4 times for us now,
but | think we need to hire a second one, we had trouble finding a second one last year, but
we hope to have a second guard. We went through the Sheriff’'s Department, but they said
they couldn’t do it for insurance reasons, as did the cops.

Member MacKenzie: Can we circle back to maybe approving some of these expenses now
and some of them later, as Linda suggested? | like that idea.

Megan Holden SCRAGS Chairman: If you choose to do that, do you think we could get the
ones we Kknow we need, like Facebook? Even though it’s not time-sensitive?

Member MacKenzie: So far you’ve said that graphics, 4lmprint services, UPS, and you're
asking for $2,200 on New Mexico Magazine.

Megan Holden SCRAGS Chairman: And the gem show websites, please.
Member MacKenzie: And the gem show websites.

Megan Holden SCRAGS Chairman: Yes, because we can do those ahead of time.
Member MacKenzie: Graphic design at $3,000 not $3,500.

Megan Holden SCRAGS Chairman: Correct. Honestly, El Paso Spotlight is the military
publication in El Paso, and | was surprised at their reach. They have 21,000 readers every
week. They’re incredibly inexpensive, that’s $300 for 3 print, and then every other week is
online, and they give us that for free.

Member DeMarino: Which sounds awesome, if they come.

Megan Holden SCRAGS Chairman: Yes, that’s true. I’'ve been told they've seen military-
looking folks. Could we include that? EL Paso Spotlight, $300.Security is necessary. [t’s up
to you if you want to do $1,000 or $1,200. And Talon Septic, yeah.

Member Sena: Is it going to be in the fair barns or the Albert Lyons center?

Megan Holden SCRAGS Chairman: The barn. And we have quite a few vendors out back, as
well as the food trucks.

Member Sena: Are there going to be more food trucks? | know that when we went, they
were like, “We’re sold out, we're sold out.”



Megan Holden SCRAGS Chairman: Oh, really? Was that this year?
Member Sena: Yes.

Megan Holden SCRAGS Chairman: We are actually working on getting another 1 or 2. But
we had 4, I’'m surprised they were sold out, wow.

Member DeMarino: That’s a good problem to have.
Megan Holden SCRAGS Chairman: Yes, itis.

Member Sena: You should get Krab Kings, people will show up for that. | do have that
contact if you need it. His name is Mango.

Megan Holden SCRAGS Chairman: You know, | actually talked to him once and he wasn’t
able to do it.

Member Sena: He might be able to, and then another one is -
Member DeMarino: It’s going to make our minutes if you say it.
Member Sena: I'll get it for you.

Megan Holden SCRAGS Chairman: Okay. We have a barbecue vendor, they do the Deming
show, and they’re quite popular.

Member MacKenzie: We're at $11,200 with what we've identified as priorities.
Member DeMarino: That sounds better.
Vice-Chairman Kelley: So what do you have in here?

Member MacKenzie: $3,000 for M Graphics, $2,500 for Ready Web Services, $500 for
GotPrint, $250 for UPS and USPS, $250 for the gem show websites, $2,200 for New Mexico
Magazine, $300 for the Fl Paso Spotlight, $1,000 for Facebook, and $1,200 for security, oh
and | didn’t add in the $900 for Talon Septic.

Vice-Chairman Kelley: We’re at $12,300?
Member MacKenzie: $12,100.

Megan Holden SCRAGS Chairman: | think Desert Exposure is another great one, it’s an
entertainment magazine, it's free, and it’s monthly. So people that like to go to events are
people that read that. It’s where | go to look for events to go to, | think that’s important.

Member DeMarino: That might want to be part of your ask.

Megan Holden SCRAGS Chairman: Okay.



Member DeMarino made a motion to approve the amended amount of $12,100.00 to
SCRAGS for the Rock and Gem Show 2027,

Member MacKenzie seconded the motion.
Motion carried unanimously.

C. Discussion/Action: MainStreet- Levitt AMP T or C Music Series Promotional
Campaign.

Becca Eza, T or C MainStreet: | am coming to you guys to request some additional funding
for more marketing and promotion for our upcoming Levitt AMP T or C music series. it'sa 7-
week series from September 10 — October 22™. We have some really great professional
bands. The Levitt family foundation requires that all the headliner artists are professional
musicians who are touring, have active websites, do mostly their own ariginal music, have
music available for purchase, etc., so really high quality professional musicians; one of the
groups is actually a Grammy award winner. We really just want to be able to promote and
market this as well as possible to bring not only our local community, but people from
throughout the region, to T or C for some of these shows. Part of the plan of putting this on
Thursday evenings is so that we’re not conflicting with other things that are happening in
town like football games and other shows going on. But also to encourage people to maybe
make a long weekend of it. The hope is that we get people coming in on Thursday and then
they’ll stay through the weekend and do other things in town as well. So a lot of our
promotional needs are already taken care of through our budget, but these are some
additional things that would really help us to further market the series. You know, ads in the
Sentinel every week, and the Sentinel does have a really big online presence in addition to
their print, so we are reaching beyond the county with that. KRWG public media, we think
the demographic of folis that listen to that would match up well with people that would
travel here for a Thursday show. Meta boosting, and then T-shirts for volunteers, but also for
giveaways, part of that is going to be a raffle where we will collect information from people
at the show, to sign up to possibly win a T-shirt. A small amount for fridge magnets that
people can have stuck up with the scheduls. Then, some additional flier printing, which will
largely be local, but | also plan to at least travel to Socorro and Las Cruces to get some of
these fliers out in places there will see them as well.

Member Sena: How many magnets is that? Because that number is very low.
Becca Eza, T or C MainStreet: It’s 500, | forgot to put that on there.

Member Sena: Really? That’s a good price for 500.
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The applicant requested 57,880 for the Levitt AMP Truth or Consequences Music Series promotional
campaign, scheduled for September 10 through October 22, 2026. The Lodgers Tax Advisory Board
recommended an award of $6,528, reflecting a reduction in funding for local advertising. The Board did not
recommend funding for A-frame signs because they were not expected to generate overnight stays.
Recommendation:

Commission approval of the MainStreet ogreement and allocation of funds in the amount of 56,528 for the
Levitt AMP Truth or Cansequences Music Series promotional campaign.
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2026-2027 LODGERS' TAX GRANT APPLICATION

PART I: PROJECT INFORMATION

Complate one application for each project or event.

Organization Name

MainStreet Truth or Consequences

Project/Event Name

Levitt AMP Truth or Consequences Music Series
promotional campaign

Event Date(s) and Location (if applicable)

Thursday evenings, 6-9 pm: September 10, 17, 24,
October 1, 8, 15, 22 (2026)
at Ralph Edwards Park

Event Organizer & Title within Organization (if
applicable)

Becca Eza, Executive Director

Phone Number of Organizer 828-980-8229

Email of Organizer director@torcmainstraat.org
Organization Address PO Box 1602, T or C, NM B7901
Organization’s Contact Person (If different than nia

event organizer)

Contact Phone and Email for Organization's nfa

Contact Person

PART 2: PROJECT COST AND FUNDING REQUEST Lodgers Tax Grant Funding

Amount Requested:
(Must match application page 4)

$7,880

Anticipated Attendance (not including
volunteers/staff):

200 per avent = 1,400 total

PART 3: CRITERIA




Was this projeci/event funded in 2025-20267 nla

How many times has your event occurred? List previous events years. If new, indicate “new”:

New - will also take place in 2027 and 2028

1. Define/Describe the overall project/event {(what is happening at the event?):

This is a free, cutdoor concert series funded in part by a grant from the Levitt Family
Foundation, which requires a diverse lineup of headliners, all of whom must be
professional musicians playing original music. Local and regional groups will play
opening sets, and we hope to have students/youth perform 1-2 pieces in between the
opener and headliner. The series will also include vendors, food trucks, and children’s
activities - sort of a mini-festival. .

2. Who is your target audience for your project/event and advertising (who do you want to attend?)

In addition to our local audience, we will advertise to music lovers in New Mexico and El
Paso, TX.

3. Describe the regions/cities in which you plan to market your project/event outside of Truth or
Consequences?

Southern New Mexico, El Paso, Albuquerque, and Santa Fe.

4. What percentage of your printed materials will be distributed outside of Sierra County and how
will they be distributed?

Most of our out-of-town marketing will be on broadcast and social media, but we will take
some of our posters/flyers to Las Cruces, and the Sentinel’s distribution does include a

reach beyond Sierra County - especially their online presence.

5. Describe your project/event indicators of success and how you plan to gather the information
and how you plan to share that assessment with the City (e.g. increased hotel stays, increased
attendance, first time attendees:




We will use Facebook and Google analytics to track effectiveness of our marketing
efforts, and we will track attendance at each event.

6. How many Facebook followers do you have for this event page or organization page (for a
project)? 6,438 Instagram followers? 835

7-If-applicable;-do-you-plan-te-sell-advertising-forthis-project? If- so;- hewmuch-do-you-anticipate——————
will be ad revenue will be generated? We are not selling advertising, but we do have
sponsorships - sponsors will have their logo/name placed on a banner to be displayed
heside the stage during all seven concerts.

8. If you are asking for funding for an existing websife, be sure to attached analytics from previous
year.

nfa

PART 4: PLAN FOR GRANT AMOUNT REQUESTED

Fill out this chart with your spending plan and the costs for these items. Note: The items listed
within this budget are the only reimbursable items after funds are awarded. Modifications
to your plan may only take place with regards to variation in dates of publication. ltems not listed



within the application at the time of approval will not be reimbursed. The Lodgers’ Tax Board
reserves the right to recommend denying funding of specific items within this budget during their

recommendation to City Commission.

Must match page 1.

Advertising/Promotion Type of Ad/Promotion Cost
Company/Provider
Sierra County Sentinel Y4 page ads - one of entire series, [$2,077
and one each week of the
following week's show
—KRWG Public Media- Radio, digital-ads $3,283——
META Facebook and Instagram ads/post [$1,000
boosting
MorningStar Ouffitters T-shirts for giveaways and $900
volunteers
d4imprint Fridge magnets with series $120
schedule
Gotprint.com poster/flyer printing, and A-frame $500
signs for park entrances that
include photo release info
TOTAL AMOUNT REQUESTED: $7,880

PART 5: FINANCIAL DISCLOSURE CHECKLIST

As per the attached City Ordinance, all applicants for Lodgers’ Tax funds must submit the
following information. You are only required to submit this information once per fiscal year.

O IRS and Secretary of State proof of Good Standing

O Previously submitted

PART 6: ASSURANCES AND CERTIFICATIONS

I/We certify that l/iwe am/are authorized to act on behalf of the organization making this
application and that the statements herein are complete and accurate to the best of my



knowledge. If funded, we will keep a clear and accurate accounting of how the funds were
used. We will evaluate the use of funds as required and approved by the City of Truth or
Consequences and will deliver an evaluation report to the City no more than (60} days after
the event or project completion, except when the events or projects occur between April 18t
and May 15, such evaluations must be submitted by the last day of May.

Print your name and title: __ Becca Eza

Signature: __ Becea Eza

Date: __7/21/2026



FY27 Lodgers’ Tax Award

Approved Scope of Work

Lodgers’ Tax Meeting Date: July 27, 2027

Applicant: MainStreet Tor C

Project(s) Applied For:

1) —Levitt AMP Truth or Conseguences-Music Series promotional campaign-— - ——

Sept. 10 — October 22, 2026

Amount Requested: _$7880  Amount Approved: __ 56528

Approved _ X Postponed Denied

Reason for Postponement/Denial/Different Award Amount: __ reduced
award amount for advertising locally, did not approve funding for A-frame

signs as they would not put “heads in beds”

Scope of Work Award Amount Approved
MARKETING:

1) Sierra County Sentinel S 950

2) KRWG Public Media $ 3,283

3) META —facebook & instagram ads $ 1,000

4) Morningstar Outfitters — t-shirts S 900

5} 4imprint — promotional magnets $ 120

6) Gotprint.com — posters/flyers S 275

Total $ 6,528



ADVERTISING & PROMOTION CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Truth
or Consequences, New Mexico, herein referred to as “City” and_MainStreet Truth or
Consequences for the Leviit AMP Truth or Consequences Music Series promotional
campaign, September 10, 2026 through October 22, 2026 herein referred 1o as

*Contractor™,

WHEREAS the City and Contractor desire to enter into a Contract to provide
Lodgers Tax funds to the Contractor to aid the Contractor’s promotion and advertising of
the City as a tourist attraction which will aid in the economic growth of the City.

NOW, THEREFORE, IN CONSIDERATION of the mutual promises of the
parties; it is hereby covenanted and agreed by and between the parties:

The City shall provide up to the sum of $6,528.00 to the Contractor for a
period commencing on August 12, 2026, and continuing through June 30,
2027,

The Contractor shall:

a.

Advertise, publicize and promote the City and its facilities as a tourism
attraction. Such publicizing and promoting shall include but not be
limited to the advertising of the fairgrounds, civic center, museums,
convention center and other City and area resources and attractions.

Said promotion and advertising shall specifically consist of the plan as
presented (and approved by the Lodgers Tax Board) in the Contractor’s
application for Lodgers Tax Funds. The Scope of Work is set forth within
the application.

Fund Expenditures: Funding under this contract is from Lodgers Tax. Such
funds may be spent for promotion and advertising only.

Procurement by Contractor: The Procurement Code, Sections 13-1-28
through 13-1-19%% NMSA 1978, imposes civil and criminal penalties for
violation of this statute. Any property purchased by Contractor, the cost of
which is to be paid under this agreement, shall be purchased in compliance
with the Procurement Code.

The City and the Lodgers Tax Advisory Board shall determine which of
these expenditures are allowable and are in compliance with the purpose
of this contract.

If determined to be an eligible purchase, the City will pay the Contractor
for reimbursement.

Since the purpose of the Tax is to bring visitors to town, the Contractor
must use seventy-five percent (75%) of the funds outside the County. This
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will serve to increase the use of hotels, motels, and RV parks which will in
turn vield more Lodgers Tax.

d. All inveices must be turned into the City Clerk’s Office no later than the
last business day of May 2027, All invoices can be submitted in person or
via email to kmartinez@torenm.gov or torcclerki@torcnm.goy.

e. Invoices submitted after that date WILL NOT BE PAID! All unspent
funds will revert to the City’s Lodgers Tax Fund to be used for any
purpose the City may deem eligible.

. Reports are due sixty (60) days after completion of evenl/project.

. Termination: Either party shall have the right to terminate this Contract
without cause by giving thirty (30) days written notice to the other party.

. Records: The Contractor agrees w0 keep accurale records of all time and
expenses allocated o the performance of the agreed upon work. Such records
shall be kept in the office of the Contractor and shall be made available to the
City or its authorized represeniatives for inspection and copying upon
reasonable request,

. Ownership of Documents: All reporis, maps, ads, logos, or documents
prepared as a part of this Agreement, including onginal drawings, estimates,
specifications, field notes, and data are the property of the City. The
Contractor may retain reproducible copies of drawings and other documents.

. Claims: The Contractor shall save and hold the City free from claims that
might arise in connection with work the Contractor will perform under this
Agreement. The Contractor also agrees to pay for staff time, at standard
hourly billing rates, plus expenses at cost that might be required for expert
testimony or any other court appearances. together with preparation time and
legal costs that might arise because of Contractor's involvement in this
assignment, whether subpoenaed by the City or any other group.

. Personnel:

a. The Contractor represents that they have, or will secure at their own
expense, all personnel reguired in performing the services under this
Agreement. Such personnel shall not be employees of or have any
Agreement relationship with the City.

b. All of the services required hereunder will be performed by the Contractor
or under his'her supervision and all personnel engaged in the work shall be
fully qualified and shall be authonzed or permitted under state and local
law to perform such services.

¢. MNone of the work or services covered by this Agreement shall be
subcontracted without the prior written approval of the City and Lodgers
Tax Advisory Board. Any work or services subcontracted hereunder be
specified by written Subcontract and shall be subject to each provision of
this Agreement.
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10.

11.

Assignability: The Contractor shall not assign any interest on this Agreement,
and shall not transfer any interest in the same (whether by assignment or
notation), without the prior written consent of the Lodgers Tax Advisory
Board and City thereto: Provided, however, that claims for money by the
Contractor from the City under the Agreement may be assigned to a bank,
trust company, or other financial institution without such approval. Written
notice of any such assignment or transfer shall be furnished promptly to the
City.

Authority: Contractor agrees not to purport to bind the City to an obligation
not herein assumed, unless Contractor has expressed written authority to do

12.

13.

14.

15.

$05-and-then-only-within-the strict-limits-of that-authority-

Reports and Information: The Contractor, at such times and in such forms
as the City may require, shall furnish the City such periodic reports as it may
request pertaining to the work or services undertaken pursuant to this
Agreement, the costs and obligations incurred or to be incurred in connection
therewith, and any other matters covered by this Agreement.

Copyright: No report, maps, ads, logos, or other documents produced in
whole or in part under this Agreement shall be the subject of an application
for copyright by or on behalf of the Contractor.

Compliance with Local Laws: The Contractor shall comply with all
applicable laws, ordinances and codes of the State and the City and the
Contractor shall save the City harmiess with respect to any damages arising
from any tort done in performing any of the work embraced by this
Agreement.

Equal Employment Opportunity: During the performance of this

Agreement, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, sex, color or national origin. The
Contractor will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to their race, creed, sex, color or national origin. Such action shall
include, but not be limited to, the following: Employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship, The Contractor agrees to post in
conspicuous places, available to employees and applicants for
employment, notices to be provided by the City setting forth the
provisions of this nondiscrimination clause.

b. The Contractor will, in all solicitation or advertisements for employees
placed by or on behalf of the Contractor, state that all qualified applicants
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will receive consideration for employment without regard to race, creed,
color, sex, or national origin.

c. The Contractor will cause the foregoing provisions to be inserted in all
Subcontracts for any work covered by this Agreement so that such
provisions will be binding upon each subcontractor, provided that the
foregoing provisions shall not apply to Agreements or Subcontracts for
standard commercial supplies or raw materials.

d. The Contractor will comply with all provisions of Executive Order 11246
of September 24, 1965, and of the rules, regulations and relevant orders of
the Secretary of Labor. ,

e. The Contractor will furnish all information and reports required by

regulations and orders of the Secreiary of Labor, or pursuant thereto, and
will permit access to his/her books, records and accounts by the City's
representative, the funding agency and the Secretary of Labor for purposes
of investigation to ascertain compliance with such rules, regulations and
orders.

£ In the event of the Contractot's noncompliance with the equal opportunity
clauses of this Agreement or with any of such rules, regulations or orders,
this Agreement may be canceled, terminated, or suspended in whole or in
part and the Contractor may be declared ineligible for further government
Agreements in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September
24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

g. The Confractor will include the provisions of paragraphs (a) through (g) in
every Subcontract or purchase order unless exempted by rules, regulations
or orders of the Secretary of Labor issued pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subcontractor or vendor. The Contractor will
take such action with respect to any Subcontract or purchase order as the
City's representative may direct as a means of enforcing such provisions
including sanctions for noncompliance: Provided, however, that in the
event the Contractor becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction by the City, the
Contractor may request the United States to enter into such litigation to
protect the interests of the United States.

16. Civil Rights Act of 1964: Under Title VI of the Civil Rights Act of 1964, no
person shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial
assistance.

17. Access to Records:
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18.

a. The State Auditor, the City's auditor, the City, or any of their duly
authorized representatives, shall have access to any books, documents,
papers and records of the Contractor which are directly pertinent to this
specific Agreement, for the purpose of audits, examinations, and making
excerpts and transcriptions.

b. All records connected with this Agreement will be maintained in a central
location by the City and will be maintained for a period of three (3) years
from the official date of closeout of the contract.

Third Party Rights: The provisions of this agreement are for the sole benefit
of the parties and shall not be construed as conferring rights on any other

19.

20.

21.

22,

23.

24.

person-or-entity.

Captions and Headings: The captions and headings contained in this
Agreement are provided for identification purposes only and shall not be
interpreted to limit or define the content of the provisions described under the
respective caption or heading.

Severability: If any one or more of the sentences, clauses, paragraphs or
sections contained herein is declared invalid, void or unenforceable by a court
of competent jurisdiction, the same shall be deemed severable from the
remainder of this Agreement, and shall not affect, impair or invalidate any of
the remaining sentences, clauses, paragraphs or sections contained herein.

Venue: All proceedings involving disputes over the terms, provisions,
covenants or conditions contained in this Agreement and all proceedings
involving any enforcement action related to this Agreement shall be initiated
and conducted in the applicable court or forum in Sierra County, New
Mexico.

Attorney Fees: In the event any action, suit or proceeding is brought for the
enforcement of, or the declaration of any right or obligation pursuant to this
Agreement or as a result of any alleged breach of any provision of this
Agreement, the prevailing party in such suit or proceeding shall be entitled to
recover its costs and expenses, including reasonable attorneys' fees, from the
losing party, and any judgment or decree rendered in such a proceeding shall
include an award thercof.

Authority to Sign Agreement: The persons executing this Agreement on
behalf of the parties hereto warrant that they are duly authorized to execute
this Agreement on behalf of said parties.

Interest of Members of the City: No member of the governing body of the
City and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
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this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

25. Interest of other Local Public Officials - No member of the governing body
of the City and no other public official of the City, who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

26. Bribes, Gratuities and Kickbacks: It is illegal in this state for any public

employee-to-solicit-or-accept-anything of value in-connection with-award-of —
this Agreement and for any person to offer or pay anything of value to any

such public employece (§30-24-1 through §30-24-2 NMSA 1978). Pursuant to
§13-1-191 NMSA 1978 reference is made to the criminal laws of this state
(including §30-41-1 through §30-41-3 NMSA 1978) which prohibit bribes,
kickbacks, and gratuities and violation of which constitutes a felony. Further,

the Procurement Code (§13-1-28 through §13-1-199 NMSA 1978) imposes

civil and criminal penalties for its violation.

CITY OF TRUTH OR CONSEQUENCES

Gary Whitehead, City Manager Date

Jocelyn Holguin, Chief Financial Officer, Reviewed for Budgetary Sufficiency  Date

Jaime Rubin, City Attorney, Reviewed for Legal Sufficiency Date
CONTRACTOR
Authorized Representative (Signature & Printed Name) Date
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For a recipient of Lodgers Tax to be eligible for the City, acting as the fiscal agent, to
reimburse their incurred financial obligations using Lodgers Tax, the following must be
strictly adhered to;

F]ea_r,u,.anh requirement:

PAID invoices must be presented to the City Clerk’s Office for reimbursement with a
copy of the cancelled check (front & back) and a copy of the tear sheets or script within a
timely manner so that we can maintain a good working relationship with the vendors.
The tear sheets, scripts, and invoices are the responsibility of the Contractor.  Please
review invorces for accuracy. Do not assume that they are correcl. Invoices can be
submitted via email to kmantineziEtorenm,gov or toreclerk@torenm.goy,

Mo bill will be reimbursed if it differs from the services agreed upon in the application
and signed contract unless the change is requested in writing, recommended by the
Lodgers Tax Advisory Board and approved by the City Manager.

It is the responsibility of the Contractor to keep a running total of their unused and
available Lodgers Tax award.

It is the responsibility of the Contractor to notify the City as 1w who are the two (2)
eligible people 1o turm in bills for reimbursement. (Please print names below, )

Designee No. 1: Phone Mo.

Designee Mo, 2: Phone No,

Mo bill will be reimbursed by the City unless it bears the signature of the City Manager or
designee approving pavment.

Reports are due 90 days afier a project/event is completed. It is the responsibility of the
Contractor 1o gel reporls in on lme.

By your signature on this contract, you have agreed to follow and implement all
conditions within the time frame set forth and if you deviate without prior approval
from the Lodgers Tax Advisory Board and the City Manager, then the City has no
further fiscal responsibility per this contract.

Dated this day of ., 2026

CONTRACTOR:

BY:

Printed Mame of Avihonzed Represeniative Signatwre of Auihorized Represeniative
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Member DeMarine made a motion to approve the amended amount of $12,100.00 to
SCRAGS for the Rock and Gem Show 2027,

Member MacKenzie seconded the motion.

Motion carried unanimously.

[ Discussion/Action: MainStreet- Levitt AMP T or C Music Series Promotional
Campaign.

Becca Eza, T or C MainStreet: | am coming to you guys to raguest some additional funding
for more marketing and promotion for our upcoming Levitt AMP T or C music series. It's a 7-
week series from September 10™ - October 22, We have somae really great professional
bands. The Levitt family foundation requires that all the headliner artists are professional
musicians who are touring, have active wabsites, do mostly their own original music, have
music available for purchasa, etc., so raally high quality professional musicians; one of the
groups is actually a Grammy award winner. We really just want to be able to promote and
market this as well as possible to bring not only our local community, but people from
throughout the region, to T or C for some of these shows. Part of the plan of putting this on
Thursday evenings is so that wa're not conflicting with other things that are happening in
town like football games and other shows going on. But also to encourage people to maybe
make a long weekend of it. The hope is that we get people coming in on Thursday and then
they'll stay through the weekend and do other things in town as well. So a lot of our
promotional needs are already taken care of through our budget, but these are some
additional things that would really help us to further market the series. You know, ads in the
Sentinel every week, and the Sentinel does have a really big online presence in addition to
their print, so we are reaching beyond the county with that. KRWG public media, we think
the demographic of folks that listen to that would match up well with people that would
travel here for a Thursday show. Meta boosting, and then T-shirts for volunteers, but also for
giveaways, part of that is going to be a raffle where we will collect information from people
at the show, to sign up to possibly win a T-shirt. A small amount for fridge magnets that
people can have stuck up with the schedule. Then, some additional fliar printing, which will
largely be local, but | also plan to at least travel to Socorre and Las Cruces to get some of
these fliers out in places there will see tham as well.

Member Sena: How many magnets is that? Because that number is very low.
Becca Eza, T or C MainStreet: It's 500, | forgot to put that on there.

Member Sena: Really? That's a good price for 500,



Member DeMarino: First off, | just want to point out that Gina and | are both on the
MainStreet board, so we will have questions and participate in the conversation, but we will
not be voting. My first thing is | think we should scratch the A-Frame signs out of this,
because that’s not going to bring anybody.

Becca Eza, T or C MainStreet: Yes. Now the point of those is that Levitt requires we have a
photo release, so this will allow us to have photos of people at the event.

Member DeMarino: Yeah, | get it. It just doesn’t really align with Lodger’s Tax funding, so if
we could just scratch that out, how much were those?

Becca Eza, T or C MainStreet: Well it depends, we're talking about a DIY version, so maybe
$75 each for 3 of them.

Member DeMarino: | thought they were like $40 a piece' or something.

Becca Eza, T or C MainStreet: The signs themselves, but then also the poster to print on
them.

Member DeMarino: Oh, these are for the signs, themselves. Yeah, so just taking out the
sign, so $75?

Becca Eza, T or C MainStreet: | think our DIY price for getting the A-Frame plus a poster to
print on that could be switched out year to year was around $75 per sign, and we’ll need 3.

Vice-Chairman Kellay: So that’s $225.

Member DeMarino: It’s a little different looking at this one because it’s literally 7 different
events. It’s all part of a series, but you’re promoting it 7 different times for some of them.

Member MacKenzie: Despite saying that the Sierra County Sentinel has further reach than
our county, | disagree that it’s worth that dollar amount.

Member DeMarino: Over 7 weeks.

Vice-Chairman Kelley: Well we all know that Levitt’s focus is on community, so we're going
to have to do it whether it’s fundable or not.

Member DeMarino: Right. So what do you think a better amount is?

Member MacKenzie: So that’s for a 4 page ad, can they be smaller ads? You know, the
paper’s only 12 pages long, if you’re going to read it, you’re going to see every single ad.

Becca Eza, T or C MainStreet: | believe the price point with the Sentinel, it’s likea2x 3
column or something. | think there’s around a $100 ad, and then the next one up is the
$250.



Member MacKenzie: Then that goes down to $700 for the 7 weeks.

Becca Eza, T or C MainStreet: $800, we were going to do 8 weeks, so one for each individual
show, but then one prior to the series with the entire lineup.

Member MacKenzie: So that would come out to $800.
Becca Eza, T or C MainStreet: It would be $800, yes.
Member DeMarina: Are you imagining a larger one for the entire lineup?

Becca Eza, T or C MainStreet: Yes, we could do the large one just for the entire series

lineup, and then that would be something people could easily clip and keep, but then have
a small ad for each show.

Member MacKenzie: So then we’d have $700 plus $250. So then we’re at $950. And maybe
put those little scissor things around the edges.

Member DeMarino: “Clip and save!”

Becca Eza, T or C MainStreet: Yeah, that’s a good idea.

Member MacKenzie: Then people can clip it out.

Member Demarino: If you don’t have a fridge magnet.

Becca Eza, T or C MainStreet: yeah, we’ll get those out too.

Chairman Foerstner: How effective are T-shirts at putting heads on beds?

Becca Eza, T or C MainStreet: | don’t know, that’s a good question. ldeally, some of them
would go to people that are here from out of town, and then they would wear them when
they go back to where they’re from.

Member DeMarino: What about a QR code? Well the thing is, this is a 3-year concert series,
this is just year 1, so I’'m wondering if we put a QR code onit, so that it could lead people to
our Levitt site, then they would be aware of it for future years. So immediately, maybe not
but maybe in the long run?

Member MacKenzie: Interesting.
Member Sena: Would you go up to someone wearing the shirt and try to take a picture of it?
Member DeMarino: Yes. I've done QR codes on people’s shirts.

Becca Eza, T or C MainStreet Linda would.



Member DeMarino: They wear shirts with QR codes on them. Some of them are not so nice,
what they lead you to. So, | mean, they could be.

Member Sena: 1 don’t know about a QR code, but | would maybe put some wording on there
to let people know the years it’s going to be.

Becca Eza, T or C MainStreet: | wonder if we could include a website, | don’t know.

Member Sena: | don’t know if people are going to stop and read a website, people are fast.
But | would maybe put the years and then maybe some simple words, “Check out”
something so they can look further into it.

Member DeMarino: Well you could even list the bands that came the first year, so people
get that it’s music, there are a bunch of bands, and it’s a series, and then a litile thing at the
bottom about.

Member MacKenzie: 3-year concert series.
Vice-Chairman Kelley: Were you not including the schedule on the back?
Becca Eza, T or C MainStreet: | think that would be a good idea, yeah.

Vice-Chairman Kelley: And then maybe a little tag line at the bottom, “Check here for next
year.” Something like that.

Becca Eza, T or C MainStreet: Yeah. It would make people walking advertisements for it.

Member DeMarino: And also, if you’re walking around with it and you’re going to go visit
your friends in Santa Fe and they’re like, “What’s your shirt?” it becomes that as well.

Member Sena: So in that case, | think it would bring heads on beds.

Member DeMarino: It’s just hard to quantify. If we do a QR code, we would probably want a
unique QR code, definitely.

Becca Eza, T or C MainStrest: Yes, definitely.
Member DeMarino: [t would be really nice to know how many people will scan your shirt.

Becca Eza, T or C MainStreet: And we’ll make sure to do unique QR codes for any of the
print advertisements that go out.

Member MacKenzie: We're presently at $6,528. Do we want to talk about the radio/digital
ads for $3,2007 That’s the biggest one. What is that?

Vice-Chairman Kelley: Well it reaches all of southern New Mexico, it’s for 8 weeks, and it’s
Texas. Did we take TV out?



Becca Eza, T or C MainStreet: Yes, we discussed that.

Vice-Chairman Kelley: We took it out because we figure that most people listen to the radio
in their car when they’re driving around.

Member MacKenzie: We're at $6,528 right now.

Chairman Foerstner: | personally don’t think we need to cut this one down too much, it’s a
pretty small ask for 7 events, and it’s a first-time thing I’d really like fo see successful.
Based on what we’ve already cut back on the other application and what we have, | don’t
think we should keep cutting it.

Member DeMarino and Vice-Chairman Kelley abstained from voting as they are a part
of Main Street.

Member MacKenzie made a motion to approve the amended amount of $6,528 to
MainStreet- Levitt AMP T or C Music Series Promotional Campaign.

Member Sena seconded the motion.
Motion carried unanimously.
d. Discussion/Action: Mainstreet- Oktoberfest

Becca Eza, T or C MainStreet: | am also helping to represent this application, but for this
project, MainStreet is acting as the fiscal agent and advisor. Really, it’s these guys here who
can answer more of your questions.

Member DeMarino: These City Commissioners. How do you like looking at us in your
chairs?

Chaz Glines, Applicant: Different view.
Vice-Chairman Kelley: T-shirts again.
Ingo Hoeppner, Applicant: Yes.

Chaz Glines, Applicant: Oktoberfest is an idea that Ingo and | have been working on to
increase tourism coming back into the Fall season. Fall Fiesta, we’ve tried before in the
past, we've had past events and festivals, Geronimo Days festival used to be very
successful back in the day, we’ve kind of come up with the idea more so where Oktoberfest
is an easier brand, it's something more recognizable, and we would have our own thing
going specifically for that. Commissioner Hoeppner has done multiple Oktoberfest’s
downtown at the event center on Broadway, they’ve been very successful, there seems to
be a lot of appetite for it, and it’s its own thing. People coming in lederhosen, having brats,




CITY CF TRUTH 0L COMNSECUENCES
AGENDA REQUEST FORM

; 'm #: (.
MEETING DATE: August 12, 2026 ﬂgﬂh’i’h i ‘gﬂ h

SUBJECT: Approval of Contract and Allocation of Funds to MainStreet Truth or Consequences for the 2026
Dktoberfest.

DEPARTMENT: City Clerk's Office

DATE SUBMITTED: August 4, 2026

SUBMITTED BY: City Clerk Torres

WHO WILL PRESENT THE ITEM: City Clerk Torres

Summary/Background:

The applicant requested 54,400 for the City of T or C Oktoberfest 2026 scheduled for October 3, 2026. The
Lodgers Tax Advisory Board recommended an award of 54,000 reflecting a reduction in funding for T-shirts.

Hemmmend&ﬁan:

Commission approval of the MainStreet agreement and allocation of funds in the amount of 54,000 for the
October 3™ Oktoberfest.

Attochments:
« Application
¢ Contract
* Approved Scope of Work
* LTAB Draft Minutes

Fiscal Impact (Finance): Yes

54,000.00

.'.egalﬂ'}w'ew f'Ei‘t};EEur_neﬂ: Yes

Approved for Submittal By: L] Department Director
Reviewed by: [ City Clerk 0[O Finance O Legal O Other: Click here to enter text
Final Approval: | City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN |

Resolution Mo. -  Ordinance No. -
Continued To: - Referred To: -

_ Approved [l Denied Clother: -
File Name: CC Agendas 8-12-26




2026-2027 LODGERS' TAX GRANT APPLICATION

PART I: PROJECT INFORMATION

Complete one application for each project or event.

Organization Name

MainStreet Truth or Consequences

Project/Event Name

City of TorC Oktoberfest 2026

Event Date(s) and Location (if applicable)

Saturday, October 3, 2026 - 3-11 pm
Healing Walers Plaza

Event Organizer & Title within Organization (if
applicable)

Becca Eza, Executive Director

Ingo Hoeppner, TorC City Commissioner
Chaz Glines, TorC City Commissioner

Phone Mumber of Gmanﬁz&r

828-980-8229

Email of Organizer

director@torcmainstreet.org

Organization Address

PO Box 1602, T or C, NM 87901

Organization's Contact Person (If different than nia
event organizer)
Contact Phone and Email for Organization’s n'a

Contact Person

PART 2: PROJECT COST AND FUNDING REQUEST Lodgers Tax Grant Funding

Amount Requested: $4,400
{(Must match application page 4)
“Anticipated Attendance (not including 250

volunteers/staff):

PART 3: CRITERIA



Was this project/event funded in 2025-20267 n/a

How many times has your event occurred? List previous events years. If new, indicate “new™

New

1. Define/Describe the overall project/event (what is happening at the event?):

This event will be a German Oktoberfest celebration in downtown Truth or
Consequences with bratwurst plates, a beer garden, live music, kids activities, food
trucks and vendors. The goal is to make this an annual downtown event that grows each
year.

2. Who is your target audience for your project/event and advertising (who do you want to attend?)

We will advertise locally and throughout southern New Mexico on KSNM radio. We hope
this event brings beer lovers and music lovers to town for the weekend, possibly making
a long weekend visit for the Levitt concert on Thursday and Oktoberfest on Saturday.

3. Describe the regions/cities in which you plan to market your project/event outside of Truth or
Consequences?

Las Cruces and southern NM (via KSNM radio - 98.7)

4. What percentage of your printed materials will be distributed outside of Sierra County and how
will they be distributed? ~

Our printed materials will be largely distributed within the county, but the Sentinel does
have a reach outside Sierra County {particularly in their digital marketing). We will use
radio ads to advertise the event throughout southern NM.



5. Describe your project/event indicators of success and how you plan to gather the information
and how you plan to share that assessment with the City (e.g. increased hotel stays, increased
attendance, first time attendees:

We will track overall event attendance, and will have the MC at the event help do an
informal count of out-of-town attendees. For the free t-shirt giveaways, we will have
attendees fill out a short form to collect demographics (hometown, # of nights in town if
visiting, etc.)

6. How many Facebook followers do you have for this event page or organization page (for a
project)? 6,438 (MainStreet) 4,596 (City of TorC)

Instagram followers? 835 (MainStreet)

7. i applicable, do you plan to sell advertising for this project? If so, how much revenue do you
anticipate will be generated? nfa

8. If you are asking for funding for an existing website, be sure to attached analytics from previous
year.

nla



PART 4: PLLAN FOR GRANT AMOUNT REQUESTED

Fill out this chart with your spending plan and the costs for these items. Note: The items listed
within this budget are the only reimbursable items after funds are awarded. Modifications
to your plan may only take place with regards to variation in dates of publication. [tems not listed
within the application at the time of approval will not be reimbursed. The Lodgers’ Tax Board
reserves the right to recommend denying funding of specific ifems within this budget during their

recommendaticn to City Commission.

Advertising/Promotion Type of Ad/Promotion Cost
Company/Provider
Sierra County Sentinel V4 page ad plus digital marketing' $250
KSNM 98.7 Radio ads $500
Entertainment Possibly: Date Street Band, Silver {$2,000
Bullet Band, and TORCAVA
MorningStar Outfitters T-shirts for free giveaways and  |$200
volunteers
Talon Septic Port-a-potties $500
City of Elephant Butte Stage rental 3250

Must match page 1.

TOTAL AMOUNT REQUESTED:

$4,400

PART 5: FINANCIAL DISCLOSURE CHECKLIST



As per the attached City Ordinance, all applicants for Lodgers’ Tax funds must submit the
following information. You are only required to submit this information once per fiscal year.

O IRS and Secretary of State proof of Good Standing

0 Previously submitted

PART 6: ASSURANCES AND CERTIFICATIONS

I/We certify that l/we am/are authorized to act on behalf of the organization making this
application and that the statements herein are complete and accurate to the best of my
knowledge. if funded, we will keep a clear and accurate accounting of how the funds were
used. We will evaluate the use of funds as required and approved by the City of Truth or
Consequences and will deliver an evaluation report to the City no more than (60) days after
the event or project completion, except when the events or projects occur between April 1t
and May 15", such evaluations must be submitted by the last day of May.

Print your name and title: ___Becca Eza

Signature: ___Pecea Eza,

Date:  7/23/20286




FY27 Lodgers’ Tax Award

Approved Scope of Work

Lodgers’ Tax Meeting Date: July 27, 2027

Applicant: MainStreetTor C

Project(s) Applied For:

1) _City of T or C Oktoberfest 2026 October 3, 2026

Amount Requested: 54400  Amount Approved: __$4000
Approved _ x Postponed Denied

Reason for Postponement/Denial/Different Award Amount: _ reduced
award amount for t-shirts

Scope of Work Award Amount Approved
MARKETING:
1) Sierra County Sentinel S 250
2} KSNM 98.7 S 500
3) Entertainment 52,000
4) Morningstar Outfitters — t-shirts S 500
Sub Total $ 3,250
INFRASTRUCTURE:
1) Talon Septic $ 500
2) City of EB — stage rental S 250
Sub Total $ 750

Total S 4,000



ADVERTISING & PROMOTION CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Truth
or Consequences, New Mexico, herein referred to as “City™ and_MainStreet Truth or
Conseguences for the City of T or C Oktoberfest, October 3, 2026 herein referred to
a5 “Contractor.

WHEREAS the City and Contractor desire to enter into a Contract to provide
Lodgers Tax funds to the Contractor to aid the Contractor’s promotion and advertising of
the City as a tourist attraction which will aid in the economic growth of the City.

NOW, THEREFORE, IN CONSIDERATION of the mutual promises of the
parties; it is hereby covenanted and agreed by and between the parties:

1. The City shall provide up to the sum of $4,MHL to the Contractor for a

period commencing on August 12, 2026, and continuing through June 30,
2027,

2. The Contractor shall:

a. Advertise, publicize and promote the City and its facilities as a tourism
aftraction. Such publicizing and promoting shall include but not be
limited to the advertising of the fairgrounds, civic center, museums,
convention center and other City and area resources and attractions.

b. Said promotion and advertising shall specifically consist of the plan as
presented (and approved by the Lodgers Tax Board) in the Contractor’s
application for Lodgers Tax Funds. The Scope of Work is set forth within
the application.

3. Fund Expenditures: Funding under this contract is from Lodgers Tax. Such
funds may be spent for promotion and advertising only.

4. Procurement by Contractor: The Procurement Code, Sections 13-1-28
through 13-1-199 NMSA 1978, imposes civil and criminal penalties for
violation of this statute. Any property purchased by Contractor, the cost of
which is to be paid under this agreement, shall be purchased in compliance
with the Procurement Code.

a. The City and the Lodgers Tax Advisory Board shall determine which of
these expenditures are allowable and are in compliance with the purpose
of this contract.

b, If determined to be an eligible purchase, the City will pay the Contractor
for reimbursement.

¢. Since the purpose of the Tax is to bring visitors to town, the Coniractor
must use seventy-five percent (75%) of the funds outside the County. This
will serve to increase the use of hotels, motels, and RY parks which will in
turn yield more Lodgers Tax.
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d. All invoices must be tumed into the City Clerk's Office no later than the
last business day of May 2027, All invoices can be submitted in person or
via email to kmartineziaiiorenm.gov or loreelerk(@iorenm. gov,

e. Invoices submitted after that date WILL NOT BE PAILD! All unspent
funds will revert to the City’s Lodgers Tax Fund to be used for any
purpose the City may deem eligible.

f. Reports are due sixty (60) days after completion of event/project.

. Termination: Either party shall have the nght to terminate this Contract

without cause by giving thirty (30) days written notice to the other party.

Records: The Contractor agrees to keep accurate records of all time and
expenses allocated to the performance of the agreed upon work. Such records
shall be kept in the office of the Contractor and shall be made available to the
City or its authorized representatives for inspection and copying upon
reasonable request.

Ownership of Documents: All reports, maps, ads. logos. or documents
prepared as a part of this Agreement, including original drawings, estimates,
specifications, field notes, and data are the property of the City. The
Contractor may retain reproducible copies of drawings and other documents.

Claims: The Contractor shall save and hold the City free from claims that
might arise in connection with work the Contractor will perform under this
Agreement. The Contractor also agrees to pay for staff time, at standard
hourly billing rates, plus expenses at cost that might be required for expert
testimony or any other court appearances, together with preparation time and
legal costs that might arise because of Contractor’s involvement in this
assignment, whether subpoenaed by the City or any other group.

Personnel:

a. The Contractor represents that they have, or will secure at their own
expense, all personnel required in performing the services under this
Agreement.  Such personnel shall not be employees of or have any
Agreement relationship with the City.

b. All of the services required hereunder will be performed by the Contractor
or under his'her supervision and all personnel engaged in the work shall be
fully qualified and shall be authorized or permitted under state and local
law to perform such services.

c. Mone of the work or services covered by this Agreement shall be
subcontracted without the prior written approval of the City and Lodgers
Tax Advisory Board. Any work or services subcontracted hereunder be
specified by written Subcontract and shall be subject to each provision of
this Agreement.

Assignability: The Contractor shall not assign any interest on this Agreement,
and shall not transfer any interest in the same (whether by assignment or
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11.

12.

13.

14.

15.

notation), without the prior written consent of the Lodgers Tax Advisory
Board and City thereto: Provided, however, that claims for money by the
Contractor from the City under the Agreement may be assigned to a bank,
trust company, or other financial institution without such approval. Written
notice of any such assignment or transfer shall be furnished prompily to the

City.

Authority: Contractor agrees not to purport to bind the City to an obligation
not herein assumed, unless Contractor has expressed written authority to do
s0, and then only within the strict limits of that authority.

Reports and Information: The Contractor, at such times and in such forms
as the City may require, shall furnish the City such periodic reports as it may
request pertaining to the work or services undertaken pursuant to this
Agreement, the costs and obligations incurred or to be incurred in connection
therewith, and any other matters covered by this Agreement.

Copyright: No report, maps, ads, logos, or other documents produced in
whole or in part under this Agreement shall be the subject of an application
for copyright by or on behalf of the Contractor.

Compliance with Local Laws: The Contractor shall comply with all
applicable laws, ordinances and codes of the State and the City and the
Contractor shall save the City harmless with respect to any damages arising
from any tort done in performing any of the work embraced by this
Agreement.

Equal Employment Opportunity: During the performance of this

Agreement, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, sex, color or national origin. The
Contractor will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to their race, creed, sex, color or national origin. Such action shall
include, but not be limited to, the following: Employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for
employment, notices to be provided by the City setting forth the
provisions of this nondiscrimination clause.

b. The Contractor will, in all solicitation or advertisements for employees
placed by or on behalf of the Contractor, state that all qualified applicants
will receive consideration for employment without regard to race, creed,
color, sex, or national origin.
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16.

. The Contractor will cause the foregoing provisions to be inserted in all

Subcontracts for any work covered by this Agreement so that such
provisions will be binding upon each subcontractor, provided that the
foregoing provisions shall not apply to Agreements or Subcontracts for
standard commercial supplies or raw materials.

. The Contractor will comply with all provisions of Executive Order 11246

of September 24, 1965, and of the rules, regulations and relevant orders of
the Secretary of Labor.

The Contractor will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by the rules,
regulations and orders of the Secretary of Labor, or pursuant thereto, and
will permit access to his/her books, records and accounts by the City's
representative, the funding agency and the Secretary of Labor for purposes
of investigation to ascertain compliance with such rules, regulations and
orders.

In the event of the Contractor's noncompliance with the equal opportunity
clauses of this Agreement or with any of such rules, regulations or orders,
this Agreement may be canceled, terminated, or suspended in whole or in
part and the Contractor may be declared ineligible for further government
Agreements in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September
24, 1963, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

. The Contractor will include the provisions of paragraphs (a) through (g) in

every Subcontract or purchase order unless exempted by rules, regulations
or orders of the Secretary of Labor issued pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subcontractor or vendor. The Contractor will
take such action with respect to any Subcontract or purchase order as the
City's representative may direct as a means of enforcing such provisions
including sanctions for noncompliance: Provided, however, that in the
event the Contractor becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction by the City, the
Contractor may request the United States to enter into such litigation to
protect the interests of the United States.

Civil Rights Act of 1964: Under Title VI of the Civil Rights Act of 1964, no
person shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial
assistance.

17. Access to Records:

a. The State Auditor, the City's auditor, the City, or any of their duly

authorized representatives, shall have access to any books, documents,
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18.

19.

20.

21,

22.

23.

24,

papers and records of the Confractor which are directly pertinent to this
specific Agreement, for the purpose of audits, examinations, and making
excerpts and transcriptions.

b. All records connected with this Agreement will be maintained in a central
location by the City and will be maintained for a period of three (3) years
from the official date of closeout of the contract.

Third Party Rights; The provisions of this agreement are for the sole benefit
of the parties and shall not be construed as conferring rights on any other
person or entity. -

Captions and Headings: The captions and headings contained in this
Agreement are provided for identification purposes only and shall not be
interpreted to limit or define the content of the provisions described under the
respective caption or heading.

Severability: If any one or more of the sentences, clauses, paragraphs or
sections contained herein is declared invalid, void or unenforceable by a court
of competent jurisdiction, the same shall be deemed severable from the
remainder of this Agreement, and shall not affect, impair or invalidate any of
the remaining sentences, clauses, paragraphs or sections contained herein.

Venue: All proceedings involving disputes over the terms, provisions,
covenants or conditions contained in this Agreement and all proceedings
involving any enforcement action related to this Agreement shall be initiated
and conducted in the applicable court or forum in Sierra County, New
Mexico.

Attorney Fees: In the event any action, suit or proceeding is brought for the
enforcement of, or the declaration of any right or obligation pursuant to this
Agreement or as a result of any alleged breach of any provision of this
Agreement, the prevailing party in such suit or proceeding shall be entitled to
recover its costs and expenses, including reasonable attorneys' fees, from the
losing party, and any judgment or decree rendered in such a proceeding shall
include an award thereof.

Authority to Sign Agreement: The persons executing this Agreement on
behalf of the parties hereto warrant that they are duly authorized to execute
this Agreement on behalf of said parties.

Interest of Members of the City: No member of the governing body of the
City and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.
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25. Interest of other Local Public Officials - No member of the governing body
of the City and no other public official of the City, who exercises any
functions or responsibilities in connection with the planning and carrying out
of the program, shall have any personal financial interest, direct or indirect, in
this Agreement; and the Contractor shall take appropriate steps to assure
compliance.

26. Bribes, Gratuities and Kickbacks: It is illegal in this state for any public
employee to solicit or accept anything of value in connection with award of
this Agreement and for any person to offer or pay anything of value to any
such public employee (§30-24-1 through §30-24-2 NMSA 1978). Pursuant to
§13-1-191 NMSA 1978 reference is made to the criminal laws of this state
(including §30-41-1 through §30-41-3 NMSA 1978) which prohibit bribes,
kickbacks, and gratuities and violation of which constitutes a felony. Further,
the Procurement Code (§13-1-28 through §13-1-199 NMSA 1978) imposes
civil and criminal penalties for its violation.

CITY OF TRUTH OR CONSEQUENCES

Gary Whitehead, City Manager Date

Jocelyn Holguin, Chief Financial Officer, Reviewed for Budgetary Sufficiency  Date

Jaime Rubin, City Aftorney, Reviewed for Legal Sufficiency Date
CONTRACTOR
Authorized Representative (Signature & Printed Name) Date
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For a recipient of Lodgers Tax to be eligible for the City, acting as the fiscal agent, to
reimburse their incurred financial obligations using Lodgers Tax. the following must be
strictly adhered to:

Fl::ach requirement:

PAID invoices must be presented to the City Clerk’s Office for reimbursement with a
copy of the cancelled check (front & hack) and a copy of the tear sheets o script within a
timely manner 20 that we can maintain a good working relationship with the vendors.
The tear sheets, scripts, and invoices are the responsibility of the Contractor.  Please
review invoices for accuracy. Do not assume that they are correct. Invoices can be
submitted via email to kmamines@iorcnm,goy or oreclerk@iomnm. goy.

Mo bill will be reimbursed if it differs from the services agreed upon in the application
and signed contract unless the change is requested in writing, recommended by the
Lodgers Tax Advisory Board and approved by the City Manager.

It is the responsibility of the Contractor to keep a running total of ther unused and
available Lodgers Tax award.

It is the responsibility of the Contractor to notify the City as to who are the two (2)
eligible people to tum in bills for reimbursement. (Please print names below. )

Designes Mo, 1: Phone Mo,

Designes Mo, 2; Phone Mo,

Mo bill will be reimbursed by the City unless it bears the signature of the City Manager or
designee approving payment.

Reports are due 90 days after a project/event is completed. It is the responsibility of the
Contractor to get reports in on time.

By vour signature on this contract, youn have agreed to follow and implement all
conditions within the time frame set forth and if you deviate without prior approval
from the Lodgers Tax Advisory Board and the City Manager, then the City has no
further fiscal responsibility per this coniract.

Daated this day of . 2026

CONTRACTOR:

BY:
 Printed Name of Authorized Representative Signature of Authorized Representntive

R
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Becca Eza, T or C MainStreet: Yes, we discussed that.

Vice-Chairman Kelley: We took it out because we figure that most people listen to the radio
in their car when they're driving around.

Member MacKenzie: We're at $6,528 right now.

Chairman Foerstner: | personally don't think we need to cut this one down too much, it's a
pretty small ask for 7 events, and it's a first-time thing I'd really like to see successful.
Based onwhat we've already cut back on the other application and what we have, | don't
think we should keep cutting it.

Member DeMarino and Vice-Chairman Kelley abstained from voting as they are a part
of Main Street.

Member MacKenzie made a motion to approve the amended amount of $6,528 to
MainStreet- Levitt AMP T or C Music Series Promotional Campaign.

Mamber Sena seconded the motion.
Motion carried unanimously.
d. Discussion/Action: Mainstreet- Oktoberfest

Becca Eza, Tor C MainStreet: | am also halping to represent this application, but for this
project, MainStreet is acting as the fiscal agent and advisor. Really, it's these guys here who
can answer more of your questions.

Member DeMarino: These City Commissioners, How do you like looking at us in your
chairs?

Chaz Glines, Applicant: Different view.
Vica-Chairman Kelley: T-shirts again.
Ingo Hoeppner, Applicant: Yes.

Chaz Glines, Applicant: Oktoberfest is an idea that Ingo and | have been working on to
incraasea tourism coming back into the Fall season. Fall Flesta, we've tried before in the
past, we've had past events and festivals, Geronimo Days festival used to be very
succassful back in the day, we"ve kind of come up with the idea more so where Oktoberfest
is an easier brand, it's something more recognizabla, and we would have our own thing
going specifically for that. Commissioner Hoeppner has done multiple Oktoberfest's
downtown at the event center on Broadway, they've been vary successful, there seems to
be a lot of appetite for it, and it's its own thing. People coming in laderhosen, having brats,



sowe’'re trying to use this as a city advantage to bring people coming in early. Our askis
pretty limited for what we're actually trying to do, it’s the basics, so we're going to do
sponsors, and have some help from the city itself to get all the other moving parts, this is
just for what we can get Lodger’s Tax money for. Starting out with the first one, we are
starting with zero, and we’re trying to build everything forthis first go-around. As far as
marketing, that’s the minimum requirement for marketing that we have to have to spend on
the ask portion. Really, the target is going to be using Facebook and Instagram. Go as
cheap as possible, blow that up. Also not included here, we’re going to have T or C Brewing
Co as the beer garden itself. They have 10,000 followers between the local page and 2,000
in Las Cruces, that includes Las Cruces and El Paso area, so we get a little more of a
broader reach, also their followers come from all over the world. They can come and have a
beer with us at the brewery downtown, just to check it out. So we’ve got probably 19,000
total followers between MainStreet, City of Truth or Consequences, and the brewery. Also,
we’d like to push the actual vendors we have coming, the food trucks coming, to advertise
all of this on their own as well, and try to get it out as a blanket social media formation.

Member DeMarino: I’'m not seeing social media on the application.
Vice-Chairman Kelley: There’s no social media paid out here.

Ingo Hoeppner, Applicant: That is all on us. We are trying to put our own words and actions,
and do our own advertising. Like my webpage, for example, and different social media
pages as well.

Member DeMarino: Are you boosting the social media? Are you doing ads?

Ingo Hoeppner, Applicant: Yes and also | use my connections to the German, American,
French groups in Las Cruces, Alamogordo, Albuquerque, and so on. Sadly enough, 1 was
not able to get the El Paso German dancers this year, but | established contact and they
said when we have a budget and we can do another one next yeat, that they’'d consider
performing.Personally, working at Holloman Air Force Base, | was part of the first
Oktoberfestin ’96 and also the last one in 2017. The Oktoberfest at Holloman Air Force
Base started with 750 people, where the only thing we had was a DJ, a beer booth, and
everybody brought and their barbecue grills, and we had brats, the end. We had flown in
chefs from Germany, complete with a band with flyover and fireworks. So, itis has a large
tourism potential, there is a large audience out there that just go from one Oktoberfest to
the next, and collect -

Member MacKenzie: And you would help organizing that?

Ingo Hoeppner, Applicant: We both are organizing.



Member MacKenzie: For the one at Holloman Air Force Base?

ingo Hoeppner, Applicant: | was here one time, part of it, yes. | was the public relation part
of that.

Member DeMarino: Can | just ask, $4,400, what is the budget for the entire event?

Chaz Glines, Applicant: We have to figure out what we can do as far as sponsorships going
into it. This is going to cover the baseline for it, and then the actual usage of city property is
going to have to be organized once we can get through it. This is our first ask to see if it's
plausible. This was something we got through on Friday, to get an overall start to it. The
overall budget is probably in the $10,000 range, not what we’re going to spend, but whatis
going to be overall invested from different stuff coming in.

Member DeMarino: Okay, yeah. The only real concerning thing is that Lodger’s Tax isn’t
setup to pay for an entire event. It’s generally just setup to get those people here for events.
It really does feel like the basics, I'm not really seeing much in here we could cut out. My
only suggestion would be that for next year, with what you do this year, try to have some
pocket of money or some sponsorships or something so that it doesn’t all rely on Lodger’s
Tax. Especially the bands, that’s hard because up until about 2 years ago, we never funded
bands. We’re still a little twitchy about it, and Gina hates it.

Chairman Foerstener: Can | ask, is this a multi-day eve or just one day?

Ingo Hoeppner, Applicant: We are starting with one day, so it will be at the Healing Waters
Plaza. And of course, as we grow, the goal is to make it a multi-day big music festival
including Foch, etc. But this year, we have to start somewhere.

Chairman Foerstner: Do you have a date already for this one?
Ingo Hoeppnar, Applicant: October 3%,

Chairman Foerstner: And is that in conflict with any other Oktoberfest’s or anything else we
know of?

Ingo Hoeppner, Applicant: No, I looked it up, the fair is the weekend after, so it’s notin
conflict with that one either. Everybody else, like El Paso, White Sands Missile Range, and
Albuguerque, the only one is the Ruidoso ane.

Chairman Foerstner: And you’ve done something similar on a smaller scale at Ingo’s, right?
Ingo Hoeppner, Applicant: Yes, | do that every year.

Chairman Foerstner: So this is basically just adding in a band and doing it at the plaza.



Ingo Hoeppner, Applicant: Exactly.

Member DeMarino: The only thing really is that the amount for T-Shirts is kind of a lot. And
like you guys are saying, we’re seeing how feasible this is. Putting out shirts for an event
that could only end up being one year is kind of a lot. That’s the only thing | would look at.

Member MacKenzie: Can we cut that down? How many shirts does that get?
Chaz Glines, Applicant: It comes out to about 60 shirts.

Member MacKenzie: 60 for $9007

Chaz Glines, Applicant: $15 a shirt, by the time it’s printed.

Becca Eza, T or C MainStreet: The issue is that Morningstar, they have a minimum of 60
shirts that they will do for a printing run,

Ingo Hoeppner, Applicant: And for me, | see T-Shirts, like | always wear different T-Shirts, to
support bands, | always buy their shirts and wear it all over the place. That is not only
promoting the event itself, but also the City of Truth or Consequences. 1 think the value in T-
Shirts is there. Of course, traditionally, it is a beer stein, but a beer stein you put on a shelf
and you’re drinking from it at your own barbecue, and that’s pretty much it. But a T-Shirt,
you’re wearing when it is a cool design, and we’re working on it, it’s really what you wear on
a regular basis, even when you go to other beer events.

Member MacKenzie: Is there any way sponsorship could cover part of that so that we could
cut that down maybe by half?

Vice-Chairman Kelley: If they can find sponsors.

Chaz Glines, Applicant: If you wanted to cut it down by half, we could do specifically just
shirts. If the order is 60, yeah, we could probably cover with sponsorships. The problem I'm
looking at is putting sponsorships on a Lodger’s Tax funded shirt. We would have to split the
order.

Member DeMarino: You don’t have to split it, but we can’t pay for.

Chaz Glines, Applicant: You can’t pay for shirts that have sponsors on them.
Member DeMarino: Yeah, no it’s okay as lang as.

Vice-Chairman Kelley: As long as we’re one of the sponsors.

Member DeMarino: Yeah, no it’s okay as long as A) you're not selling the shirts, and B) the
amount of sponsorship money you male for that specific printing isn’t above that. You
would be okay with that. But thanks for being aware of that.



Chaz Glines, Applicant: So what do you think?

Ingo Hoeppner, Applicant: We will use everything we get. Itis a first event and it’s always
hard to pull it off.

Member Sena: How many people are you planning on having in attendance?

Ingo Hoeppner, Applicant: When | did mine in my backyard, | always brought about 20
br_ats, and it was full each year. I’'m expecting at least 250+ if not more.

Vice-Chairman Kelley: That’s $17 per person.

Member DeMarino: Okay, so if we just do $500 for the shirts, that comes out to an even
$4,000. Does that feel better?

Chaz Glines, Applicant: Yeah. While you’re talking about it, too, about how to track how
people get the shirts from out of town, to make it a heads in beds thing, | was thinking
maybe we have it as part of a form, set aside some shirts so whan people fill out a form and
they’re staying somewhere local, they maybe bring a receipt or hotel keycard, or something
that gives them access to a portion of the shirts we have set aside from, say 3-5, so that we
can try and track.

Member Sena: And maybe advertise, say, the first however many people, will have the
opportunity to get a shirt, that way they are excited and want to get there, fill that paper out,
try to get there before everyone else type of thing.

Chaz Gllines, Applicant: What we're really envisioning, oo, is putting it with the new Levitt
series group. Having a 3-day stay from Thursday night, all the way through Saturday night,
because when they’re drinking, they’re going to be downtown, drinking, having fun, and if
the event ends late, we’re going to have as many of the Geronimo Springs and cards out
there we can probably grab, that would be great for advertising, so they can walk and go
stay.

Member Sena: Across market. | like that.
Member DeMarino: That’s good.

Member DeMarino and Vice-Chairman Kelley abstained from voting as they are a part
of Main Street.

Member MacKenzie made a motion to approve the amended amount of $4,000 for
MainStreet-Oktoberfest.

Member Sena seconded the motion.



Maotion carried unanimously.

Member DeMarino: And talk to Becca, myself, or Gina on ways to track people that come,
so that next year when you're back here, we have good data.

e. Discussion/Action: Lodgers Tax Guidelines

Chairman Foerstner: We had a special meeting to tweak the guidelines a little bit, thank
you to Katy for so much work on this, appreciate that. Do you guys have any questions?

Member DeMarino: | do have questions. One of them, ’'m not seeing, and | didn’t read
through all of it, but I’'m not seeing anywhere — we talked in the special meeting about
putting in something like Chaz was just talking about where if you’re selling sponsorships,
you can’t use Lodger’s Tax to fund a fundraiser. So in the past, there has been an entity that
did a visitor’s guide, and they sold enough to print the whole entire thing in advertising, but
then they came to the Lodger’s Tax board and got money to printit. So they just used itas a
fundraiser. We had talked about putting something in here about that, and I’m not seeing it.

Vice-Chairman Kelley: | thought there was a section that said if you sell advertising then the
difference between the revenue and the advertising, and say the example of the visitor’s
guide, if you’re selling advertising for $11,000 and your total cost is $11,000 then no, you
don’t get Lodger’s Tax, but say if the totat is $15,000 and you sell $11,000 then you’re only
eligible for $4,000.

Member MacKenzie: So fundraising and Lodger’s Tax can only equate to 100% of the cost of
the advertising, and cannot go over.

Vice-Chairman Kelley: Right, just don’t get greedy.
Member DeMarina: Jake, do you have a question?

Chairman Foerstner: | was waiting until we kind of approved t-shirts selling ads on that, so
how does that work for reimbursement if we required that?

Member DeMarino: Sponsorship is a little bit different because you’re sponsoring a whole
event, you’re not sponsoring just the t-shirt.

Chairman Foerstner: [t would be specifically ads. Would that mean we need to do an audit?
Would they have to put in some kind of subrecipient or something to get reimbursed? How
would that look?

Member DeMarino: | think there might actually be a question in the reimbursement, let me
look.

Vice-Chairman Kelley: | believe there is a question on the reimbursement.



City of Truth or Conseauendces
AGENDA REQUEST FORM

Agenda Item #: . 11
MEETING DATE: August 12, 2026

SUBJECT: Re-appointment of Jake Foerstner to the Lodgers’ Tax Advisory Board.
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Vica-Chairman Kelley: Mo it's not, We have people pretty well-trained, but it never hurts to
have It inwriting. We have the 80-day report in there which is good.

Membar DeMarino: And are we planning on putting a table of contents?
City Clerk Torres: | can add that.

Member DeMarino: With numbers. I'm looking for the reporting.

City Clerk Torres: | think | saw that more toward the back.

Vice-Chairman Kelley: It's after reimbursement system, reimbursement submissions, |
think it's 19.16.

City Clerk Torres: Yeah itis.

Member DeMarino: Okay, | was just looking to see if we neaded to add anything elsa. That's
all | have.

Member DaMarino made a motion to approve the Lodgers Tax Guidelines, pending the
changes that were discussed.

Member Sena seconded the motion.
Motion carried unanimously.
8 Discussion/Action: Re-Appointment of Member Jake Foerstner

Member DeMarino made a motion to approve the Re-Appointment of Member Jake
Foerstner.

Member Sena seconded the motion.
Maotion carried unanimously.
E. Discussion/Action: Re-Appointment of Member Jessica MacKenzie

Member DeMarino made a motion to approve the Re-Appointment of Member Jessica
MacKenzie

Member Sena seconded the motion.

Motion carried unanimously.

h. DiscussionfAction: Re-Organization of Chairman and Vice-Chairman
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Wice-Chairman Kelley: Mo it's not. We have people pretty well-trained, but it never hurts to
hawve It in writing. We have the 90-day report in there which is good.

Member DeMarino: And are we planning on putting a table of contents?
City Clerk Torres: | can add that.

Marmber DeMarino: With numbers. I'm looking for the reporting.

City Clerk Torres: | think | saw that more toward the back.

Vice-Chairman Kellay: It's after reimbursament system, reimbursement submissions, |
think it's 19.16.

City Clerk Torres: Yeah itis.

Member DaMarino: Okay, | was just looking to see if we needed to add anything else. That's
all | hawve.

Member DeMarino made a motion to approve the Lodgers Tax Guidelines, pending the
changes that were discussed.

Member Sena seconded the motion.
Motion carried unanimously.
f. Discussion/Action: Re-Appointment of Member Jake Foerstner

Member DeMarino made a motion to approve the Re-Appointment of Member Jake
Foerstner.

Member Sena seconded the motion.
Motion carried unanimously.
g- Discussion/Action: Re-Appointment of Member Jassica MacKenzie

Member DeMarino made a motion to approve the Re-Appointment of Member Jessica
MacKenzie

Member Sena seconded the motion.

Motion carried unanimously.

h. Discussion/Action: Re-Organization of Chairman and Vice-Chairman
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The governing body reviewed Mr. Curry’s application on June 24, 2026, and requested that the Public Utility
Advisory Board reconsider it when all members were present to vote and make a recommendation. On July
20", the Board reviewed the application and unanimously recommended appointing Mr. Curry as a
member.

Recommendation:

Appoint Mr. Curry to serve a 2 year term on the Public Utility Advisory Board.

Attachments:

* Board Member application.
¢ PUAB draft minutes

Fiscal Impact (Finance): No

Legal Review (City Attarney): NfA

Approved For Submittal By: (<] Department Director
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Final Approval: L1 City Manager
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CITY OF TRUTH OR CONSEQUENCES
PUBLIC UTILITY ADVISORY BOARD
MONDAY, JULY 20, 2026

REGULAR MEETING MINUTES

Regular meeting of the Public Utility Advisory Board of the City of Truth or Consequences, New Mexico
to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on
Monday, July 20, 2026 at 3:30 pm.

CALL TO ORDER:

The meeting was called to order by Vice-Chairman Armijo.
ROLL CALL:

Don Armijo, Vice-Chairman

Gil Avelar, Member

Chris Sisney, Member
ALSO PRESENT:

Traci Alvarez, Assistant City Manager
Bo Easly, Public Works Director
Katy Martinez, Daputy Clerk

1. APPROVAL OF AGENDA

Member Sisney made a motion to approve the agenda.
Member Avelar seconded the motion.
Meotion carried unanimously.

2, APPROVAL OF MINUTES:
a. Regular meeting of June 15, 2026.

Member Sisney made a motion to approve the minutes.
Member Avelar seconded the motion.
Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC: (3 Minute rule applies)

There were no comments at this time.

4. NEW BUSINESS:
a. Discussion/Action: Recommendation to appoint Andrew Curry to serve as a member on
the board.

Andrew Curry Applicant: | would like the opportunity to really make a difference in this town. | live here.
t have grown roots here. The utilities affect every resident and small businesses in town. | think its an
opportunity to represent my community.

Member Sisney made a motion to approve the Appointment of member Andrew Curry.



Member Avelar seconded the motion.
Motion carried unanimously.
b. Discussion/Action: Re-Organization of Chairman and Vice-Chairman

Member Sisney made a motion to table the recommendation of Chairman and as Vice-Chalrman until
the next meeting.

Member Avelar seconded the motion.

Motion carried unanimously.

5. REPORTS FROM THE BOARD:
There were no reports from the board at this time.
6. REPORTS FROM STAFF:

Bo Easly Public Works Director: The electric car charging station has proceed with ground breaking and
is moving along pretty good. The water line replacement with Smith Co and J&H is moving along pretty
good. As far as the department of Sanitation they are deing a good job of picking up trash. The service
center is doing with repairs and oil changes. Water department is moving along with the water leaks.
Their biggest problem right now is the vac staticn. They are working in that constantly trying to keep it
going. The electric department is busy doing multiple things. They where outlast week putting the
blades on the helicopter. They have been replacing poles and doing services. The streets department
has been busy taking care of weeds and working on the streets. The utility side Sonya is doing a good job
of getting the bills sent out.

Member Avelar: How are the substation transformers doing?

Bo Easly Public Works Director: Good. lust problems with birds. As much bird protection they put on we
are still getting birds up there finding a way to blow a cut out. The sub station transformers are doing
good they where here in March and they tested the transformers.

Member Avelar: What was that big water leak they had over there off ninth or seventh?

Bo Easly Public Works Director: We had 2. We had one on Yucca and Marie a 6-inch water main leak. We
had one on Monday on Kopra between 9t and Marie an old cast iron pipe.

Member Avelar: | saw the water all over the place. They got to have a valve somewhere closer to close
that off.

Bo Easly Public Works Director: We couldn’t find the one valve on Kopra so we had to go back further
and close valves. We even had to open up a fire hydrant to relieve pressure so we could fix the leak. We
had to cut out a 6-foot section of that cast iron and put in a PVC pipe in there.

Member Avelar: Do you have any idea how the statics levels are doing?

Bo Easly Public Works Director: | do not.

Assistant City Manager Alvarez: Not off the top of my head. That is a good Jamie question.




Member Sisney: | would like to say that my interest when | joined the board was to learn where all the
valves are so that when people turn that | would hopefully still be alive and | would hopefully remember
where those valves where, Im still interested in learning where all these valves are.

Bo Easly Public Works Director: Over the years when they have patched holes and relayed pavement on
the streets sometimes they over lay them. With this new water line projects that are coming in they are
replacing valves and they are doing a GIS so they will know where all these valves are.

Member Sisney: With the new system it will be all new?
Bo Easly Public Works Director: Yes, sir.
Member Sisney: Ok thank you. | wont bother learning the old stuff then. lll wait for the new stuff.

Vice-Chairman Armijo: Before when we redid a street we had to go out and mark everything and dig
them back up and lift them up to make sure they where even with the street. Has that fallen off or?

Bo Easly Public Works Director: its hard to say what has happened over the years.
Vice-Chairman Armijo: How about Foch Street.

Bo Easly Public Works Director: Foch Street looks like its handling up pretty good.
Vice-Chairman Armijo: | seen on Facebook with the rain its crating a mess.
Assistant City Manager Alvarez: For the new construction?

Bo Easly Public Works Director: | have heen working with Brendan and Manger Whitehead we are going
out for a lot for grants to fix a lot of streets. Hopefully we can start getting more money into repair
streets and start cleaning them up.

Assistant City Manager Alvarez: To tie in on Foch Street. The current construction has some water
diversion so once they are done with the paving hopefully in the next 2 weeks and by the end of the
month that road should be open. You will be able to walk it and you will see that a lot of those bump
outs there is cut outs so that is going to help direct the flow into those cut outs. Then there is the
landscaping in there that will slow the flow before it gets all the way down to Broadway. They did design
that to help slow the flow from that water that is coming flying down Foch Street.

Vice-Chairman Armijo: That's good to see. | know back in the day they had they guy come up from Silver
City and started showing us how to gef the water off of the street.

Assistant City Manager Alvarez: There is some really cool channel areas. | was out there looking at it
today because they finished some of the landscaping. They have some plants in there. They have
irrigation in there to water them but they will also water during monsoon season when that water is
coming through. Its going to look nice.

Member Avelar: Im surprised how many people 1 still see trying to walk across that.

Assistant City Manager Alvarez: Yes all the time. It slowed down a little bit but we have our shovei ready
project that is in the works. | think they are over by Second Street and we have our Wispil project which
is up there by the schools right now both big water projects. People don’t care they drive and walk
through the construction areas. We have had to get some extra police patrol to help keep an eye with
the contractors and direct the contractors that if it’s a repeat person that keeps driving through. We did



have somebody doing that. But we advised the contractors to reach out to the PD. Im thinking if the
board is ok with it especially with a new member coming on. You guys haven’t had a really good project
update on all of them. Especially the water and wastewater ones. We have 2 big water projects that are
going on right now. We have our Wispi2 project that is ready to go to bid. As soon as USDA approves the
bid documents. Because they are our funder they have final concurrence. Unfortunately there is 1 man
in Utah their engineer for USDA that oversees the entire southwest region so he is pretty busy. We are
trying to get that pushed through right away. We also have what we call our Critical Water Line project
which is going to address all of the metal streets over there by Veater. That one there is about ready to
go to bid but because Wispil is going to attack Veater Street we need Wispil to go out to bid first so
they can get Veater Street taken care of. So then when we go to Critical Water Line and all those metal
streets are tying in to a new line at Veater. Those 2 are right around the corner to go out to bid and be in
construction here really soon. We have also got more funding both on the water line as well as the _
waste water projects going on. Im going to reach cut to our engineers and maybe see if they can do an
in person presentation or an online presentation to you guys at the next meeting and talk to you
especially with the water lines. Mark with our water lines can really talk to you guys about all this
replacement stuff and how its going to impact the city. The funding areas and everything. He is
extremely knowledgeable in our water system. He has been working really closely with myself, the
water department, City Manager and now Bo as well. We have been identifying high priority lines for
the funding sources.

Member Avelar: Is the funding time sensitive?

Assistant City Manager Alvarez: Some of it is but like USDA recognizes that its their fault that they
haven’t gone through so extensions can be processed through as needed. It's the same with Colonias
Water Trust Board as long as you actively spending the money then you can request extensions and they
are usually granted. | think about the only time they wouldn’t grant us an extension is if you haven’t
moved on a project and the project is just sitting there. We are sitting right around 50 million dollars
worth of water projects that are either going on now or getting ready to go hopefully by the end of the
calendar year they will all be in construction. Then we will be designing and preparing for the next spot.

Member Avelar: Are we finished with waste water?

Assistant City Manager Alvarez: No we have some waste water funding. We recently received some for
our Clancy lift station and force main improvements. We are working with EPA right now on that grant
agreement, That will be coming down the line. That is a little over a million dollars and that is the main
line that pumps everything from the north end of town over the hill behind the Veterans center and
sends it to our waste water treatment plant. That's a main transmission line. That is going to get some
work. We have received over a million dollars through a couple different pots of money for some
improvements at the waste water treatment plant. That is going to address our wears, We are going to
address the bar screen. Some of the issues that we had when we received the compliance order through
"NMED. lts going to address all those issues. All that stuff is being worked on right now. We just started
kick off and design with Bohan and Houston to start on that stuff.

Member Avelar: Do we need more worl at the lift station also for this project to proceed?

Assistant City Manager Alvarez: They will asses that when they get over that way. The main thing was
getting that force main because its so old. | think Clancy lift station for the most part is operating fine but
with some of the other funding we got with the Waste Water Improvements its broad enough that we
can kind of combine funds were we need. If we replace that force main and we see something that
needs to be at the lift station it self. If there is not enough funding in the funding for the force main than
we can potentially look at funding in one of the other Waste Water pots or remember we do have the
GO Bonds that we are trying to use for cash match for some of these. There is some other options for
funding.



7. ADJOURNMENT:
Member Sisney made a motion to adjourn the meeting.
Member Avelar seconded the motion.

Moticn carried unanimously.

PASSED AND APPROVED ON THIS 17" DAY OF JUNE 2026,

Don Armijo, Vice-Chairman
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Andy Underwood submitted his resignation from the Public Arts Advisory Board. The city later received an
application from Susan Buhler. The Board reviewed Ms. Buhler's application at their July 21" meeting and
voted unanimously to recommend her appointment for a four-year term.

Recommendation:

Appoint Susan Buhler ta serve a 4 year term on the Public Arts Advisory Board.
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CITY OF TRUTH OR CONSEQUENCES
PUBLIC ARTS ADVISORY BOARD
MINUTES
Tuesday, JULY 21, 2026

REGULAR MEETING

Regular meeting of the Public Arts Advisory Board of the City of Truth or Consequences, New
Mexico to be held on Tuesday, July 21, 2026 at 4:00 p.m. in the City Commission Chambers, 405
W. 3rd St, Truth or Consequences, NM 87901.

ROLL CALL:

Sid Bryan, Tourism - Chairman

Cary “Jagger” Gustin, Sierra County Arts Council — Vice-Chairman Absent
Eduardo Alicea, Art Representative

Suzanne Carlstedt, Member

ALSO PRESENT:

Gary Whitehead- City Manager
Katy Martinez — Deputy Clerk

1. APPROVAL OF THE AGENDA:

Member Carlstedt made a motion to approve the agenda. Member Alicea seconded the
motion. Motion carried unanimously.

2. APPROVAL OF MINUTES:
a. April 21, 2026

Member Carlstedt made a motion to approve the minutes. Member Alicea seconded the
motion. Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC: (3 minute rule applies)
There were no public comments at this time.

4, NEW BUSINESS:
a. Discussion/Action: Recommendation to Appointment Susan Buhler to serve as a
member on the board.

Member Carlstedt made a motion to approve the Recommendation to Appointment Susan

Buhler to serve as a member on the board. Member Alicea seconded the motion. Motion
carried unanimously.

b. Discussion/Action: Geronimo Springs Museum Fountian



Member Caristedt: | went to look at it yesterday and | was a little alarmed on how much tiles
are messed up. | wonder what the plan is for addressing that. Do we go back to the artist or do
we deal with a tile guy to try and patch it together. | don’t think it would look to good in certain
spots if its just cemented together. There is also so missing pieces that we either need a
replacement from the artist or some other plan.

Chairman Bryan: Its still look good.
Member Carlstedt: Yes | was pleasantly surprised of how much of the color is still good.

Chairman Bryan: Would it be better for the contractor to go a head and fix it before we add the
top part?

City Manager Whitehead: 2 things. | think yes that would be the right strategy. What Mr.
Stookey had indicated was he would try and fix the interior first. That's the structure and then
he was going to patch the tile that existed and use the epoxy grout or some form of that to
solve it. We have not talked about the tiles that are missing and how that would look.

Member Carlstedt: It's the blue rounded ones at the top.

City Manager Whitehead: The challenge that | have run into obviously this is going to be a
tough project. | have spoke with Mr. Stookey this morning. We have talked twice typical stuff
he is struggling with help so he kind of said he cant get to this project this morning. They guy
that he had that does tile left and its not anything now that has become eminent. | think if we
get him back on board | think the first thing would be for him to build the structure underneath
and get it sound. From there we meet with him and we talk about maybe we do it in 2 pieces.
We get a price to getting it stable and then we come back and look at the tile.

Member Carlstedt: | think the stability is urgent because have been talked about this for like a
year now.,

City Manager Whitehead: You guys have been talking about since before | got here and that’s
been a year and half. '

Member Carlstedt: Back when we started this when they first identified the problem it was a
kid could climb on it and it could collapse at any time,

Chairman Bryan: We have it as an action item is that something we have to do.

City Manager Whitehead: | would take whatever action. Weather you take action or not the
process still has to go forward. Either Mr, Stookey needs to do it or | have to reengage with
somebody to come back and look at that plan. Hes the closest | found to say here is my plan
and here is what | can do and we can fix it. | don’t think we need a motion I think we are just
fine. My vision hasn’t changed | just have to land the fish.

Member Carlstedt: Would it still have to go in front of the Commission or has that already
happened?



City Manager Whitehead: No it hasn’t gone in front of the Commission. Once | get a contract
with him then yes. | have some authority to approve purchase orders less than 560,000 5o we
may not have to go in front of the commission. We did program the money. We put the
533,000 in the budget. We carried forward what didn’t spend last year and add it to some
money so you have the 533,000 sitting there.

5. REPORTS FROM THE BOARD
Mo Reports from the Board.

6. REPORTS FROM STAFF
Mo Reports from Staff.
7. SET TIME, PLACE AND DATE FOR NEXT MEETING:

Deputy Clerk Martinez advised the board that the next meeting is scheduled for Tuesday,
October 20, 2026 at 4pm.

8. ADJOURN

Chairman Bryan made a motion to adjourn the meeting at 4:13pm. Member Carlstedt seconded
the motion. Motion carried unanimously.

PASSED AND APPROVED this 16th day of July, 2024.

Sid Bryan, Chairman



CITY OF TRUTH OR CONSEQUENCES

AGENDA REQUEST FORM -
Agenda Item #: G.15

MEETING DATE: August 12, 2026

SUBJECT: Discussion/Action: NMSU Cooperative Extension Service = FY 2026-2027 Funding Request for Sierra
County Extension Office

DEPARTMENT: City Manager's Office

DATE SUBMITTED: August &6, 2026

SUBMITTED BY: Johanna Mufioz, Executive Assistant

WHO WILL PRESENT THE ITEM: Gary Whitehead, City Manager

Summary/Background:

The Cooperative Extension Service of New Mexico State University (NMSU) is requesting $25,000 in FY 2026-
2027 funding support for the Sierra County Extension Office. The funds would help cover salary costs for a new
4-H Agent position, previously funded by the Sierra 1st Foundation, to expand youth outreach programming
countywide, Total estimated FY 2026-2027 operating cost for the Sierra County Extension Office is 5209,158,
funded through a combination of county, state, and federal appropriations.

Recommendation:Staff recommends the Commission discuss the request and provide direction on whether to
include 525,000 in support of the Sierra County Extension Office for FY 2026-2027.

#  NMSU Cooperative Extension Service funding request letter, dated August 5, 2026

tscal Impact (Finance): Yes
525,000, if approved; funding source to be identified in coordination with Finance.

Legal Review [City Attorney): NIA
N/A

Approved For Submittal By: [] Department Director
Reviewed by: [ City Clerk [ Finance [ Legal [ Other: C
Final Approval: [ City Manager
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College of Agricultural, Consumer

and Environmental Sciences
Cooperatve Extension Service

Soauthwest District Office

MSC 3AE

Blewy Medcs State Linlversity

PO Box 30003

Lag Cruces, MM BBO03-8003

575-64 62584, fax: 5r5-646-7042
swesterngnmsuedu

August 5, 2026

Dear City Manager and Councilors,

This letter is a request from the Cooperative Extension Service of New Mexico State University
requesting financial support for the Sierra County Extension Office. The requested funds will jointly
support Extension educational programs for FY 2026-2027 beginning July 1 or later date of
execution. Extension educational programs in Agriculture, Consumer and Environmental Sciences,
#-H and Youth Development, and Community /Economic Development are funded by appropriations
from County, State, & Federal governments. Each level of government is requested to contribute a
share of the total cost of the County Extension program. The total estimated cost of operations for
the Sierra County Extension Office during FY 2026-20257will be $209,158.00.

For FY 2026-20257 we are requesting $25,000 in support from the City of Truth or Consequences.

This request is based on required funds to assist in covering salaries for the new 4-H Agent position
that was previously fully funded from the Sierra 1 Foundation. Cooperative Extension has been able
to provide additional funds for this fiscal year of $50,000 but are in need of covering the remaining
$£25,000

This funding ultimately will help with having the additional 4-H Agent in the county to assist with
providing more opportunities for the youth of Sierra County. This type of position also exist in
Secorro County and was created to reach youth that are not necessarily in the 4-H program, but all
youth in Sierra County through outreach with schools and other educational avenues.

Please don't hesitate to contact me if you have any questions.

Sincerely, Sincerely,
Tom Dean Sara Marta
Seuthwest District Department Head Sierra County Program Director

Mew Mexico Stabe University is an equal opportunity/alfirmative action emplayer and educator
MMEW and the U5, Department of Agriculiure cooperating,



CITY OF TRUTH Ok CONSEQUENCES
AGENDA REQUEST FORM

Agenda Item #: (.16

MEETING DATE: August 12, 2026

SURIECT: Discussion/Action: FY2025 Safe Streets and Roads for All (SS4A) Grant Agreement
DEPARTMENT: Community Development

DATE SUBMITTED: August 6, 2026

SUBMITTED BY:  Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez - Assistant City Manager

Summary/Background:

The City has been awarded a Fiscal Year 2025 Safe Streets and Roads for All (S54A) Supplemental Planning
Grant through the Federal Highway Administration. The City previously received 5544 funding to develop its
Vision Zero (Safe Mobility for All} Safety Action Plan, which is a prerequisite for applying for additional
implementation and supplemental planning grants under the 554A program. The adopted Vision Zero Plan
identified several priority projects requiring additional study or improvements, including the Marie Streat
Corridor Study, a Citywide Road Sign Inventory, and Road Safety Audits at the intersections of Date Street &
Marie Street and Date Street & 9th Street. These projects are included in the current grant award and will
further refine recommended safety improvements, prioritize future transportation investments, and improve
compliance with current roadway signage standards. The grant provides 5440,000 in federal funding with a
required $110,000 local match, for a total project budget of 3550,000. Approval of the grant agreement will
authorize the City Manager to execute the agreement and allow the City to begin work on the project in

Approve the Safe Streets and Roads for All Grant Agreement with the Federal Highway Administration and
authorize the City Manager to execute the agreement and any related documents necessary to administer the
Erant

Attochments:
#  FY2025 5afe Streets and Roads for All (554A) Grant Agreement

Fiscal Impoct fFfmntej: 'i"e_s
-440,000 in federal funding with a required 5110,000 local match, for a total project budget of $550,000

Legal Review r‘ci-ﬁﬁtmrﬁeﬂ: Yes

Approved For Submittal By: _| Department Director
Reviewed by: [ City Clerk [ Finance [ Legal O Other: Click here to enter text
Final Approval: [ City Manager

\ CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN
Resolution Mo, © v res o enler f=20 Ordinance No. -

Continued To: - Referred To: -

O Approved T Denied Clother; -

File Name: CC agendas 8-12-26




1. Federal Award No.
6931132640618

4.  Award To
City of Truth or Consequences

503 Sims Street
Truth or Consequences, NM 87901

Unique Entity Id.: YRPKBBHULEJR
TIN No.: 85-6000144

6. Period of Performance
Effective Date of Award — 24 months

8. Type of Agreement
Grant

10. Procurement Request No.
HSA260175PR

12. Submit Payment Requests To
See Article 5.

13. Deseription of the Project

2. Effective Date
See No. 15 Below 20.939

5. Sponsoring Office
U.S. Department of Transportation

Federal Highway Administration
Office of Safety

1200 New Jersey Avenue, SE
HSSA-1, Mail Drop W56-485
Washington, DC 20590

7.  Total Amount

Federal Share: $440,000
Recipient Share: $110,000
Other Federal Funds: $ 0
Other Funds: $ 0
Total: $550,000

9.  Authority

Section 24112 of the Infrastructure Investment and Jobs

Act (IIJA, Pub. L. 117-58, November 15, 2021)

11. Federal Funds Obligated
$440,000

Truth or Consequences Safe Mobility for All Supplemental Planning

RECIPIENT
14. Signature of Person Authorized to Sign

Signature Date
Name: Gary Whitehead
Title: City Manager

FEDERAL HIGHWAY ADMINISTRATION
15. Signature of Agreement Officer

Signature Date
Name; Veronica R. Jacobson

Title: Agreement Officer

1ofi13
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U.S DEPARTMENT OF TRANSPORTATION

GRANT AGREEMENT UNDER THE
FISCAL YEAR 2025 SAFE STREETS AND ROADS FOR ALL GRANT PROGRAM

This agreement is between the United States Department of Transportation’s (the “USDOT™) Federal
Highway Adminisiration (the “FHWA™) and the City of Truth or Consequences (the “Recipient™).

This agreement reflects the selection of the Recipient 1o receive a Safe Streets and Roads for All
{“S54A") Grant for the Truth or Consequences Safe Maobility for All supplemental planning.

The parties therefore agree to the following:

ARTICLE 1
GENERAL TERMS AND CONDITIONS

1.1 General Terms and Conditions.

{a) In this agreement, “General Terms and Conditions™ means the content of the document titled
“CGieneral Terms and Conditions Under the Fiscal Year 2025 Safe Streets and Roads for All
(“SS4A™) Grant Program,” dated January 22, 2026 which is available at
hitps:/f'www transportation. gov/grants/ssda/grant-agreements under “Fiscal Year 2025." Articles
7-33 are in the General Terms and Conditions. The General Terms and Conditions are part of
this agreement.

{b)  The Recipient acknowledges that it has knowledge of the General Terms and Conditions.
Recipient also states that it is required to comply with all applicable Federal laws and regulations
including, but not limited to, the Uniform Administrative Requirements, Cost Principles. and
Audit Requirements for Federal Awards (2 CFR part 200); National Environmental Policy Act
(NEPA) (42 US.C. § 4321 et seq.); and Build America. Buy America Act (1LJA, div. G §§
T0901-27),

(c) The Recipient acknowledges that the General Terms and Conditions impose obligations on the
Recipient and that the Recipient’s non-compliance with the General Terms and Conditions may
result in remedial action, termination of the S54A Grant, disallowing costs incurred for the

Project, requiring the Recipient to refund to the FHWA the 554A Grant, and reporting the non-
compliance in the Federal-government-wide integrity and performance system.

ARTICLE 2
APPLICATION, PROJECT, AND AWARD
2.1 Application,
Application Title: Truth or Consequences Safe Mobility for Al
Supplemental Planning

Application Date:  June 25, 2025
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2.2  Award Amount,
SS4A Grant Amount: $550,000
2.3  Federal Obligation Information.
Federal Obligation Type: Single
2.4  Budget Period.
Budget Period: See Block 6 of Page 1
2.5  Grant Designation.
Designation: Planning and Demonstration
ARTICLE 3
SUMMARY PROJECT INFORMATION
3.1  Summary of Project’s Statement of Work.
Narrative: This award is for supplemental planning.

T or C will perform supplemental planning efforts that are acknowledged in Project Recommendations
and Implementation section of the draft SAP. These planning efforts include two Road Safety Audits
(RSA), a Corridor Study, and a Citywide Road Sign Inventory (RSI) Study. The RSAs will focus on two
high-risk intersections: Date Street and Marie Street, and Date Street and 9th Street, The Corridor Study
will further evaluate the entirety of Marie Street to assess which safety countermeasures should be
implemenied in the future to reduce the number of crashes. The RSI Study will enhance data reporting
for monitoring efforts that will ensure compliance with the current design guidelines in the 11th Edition
of the Manual for Uniform Traffic Control Devices (MUTCD), and identify locations where signage is
currently missing and contributing to roadway fatalities and serious injuries.

The project will be completed in one phase.
3.2 Project’s Estimated Schedule.

Supplemental Planning Schedule

Milestone Schedule Date
Planned Final Plan Publicly Available Date: | April 30, 2028
Planned SS4A Final Report Date: June 30, 2028
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3.3 Project’s Estimated Costs.

(a) Eligible Project Costs

Eligible Project Costs
SS4A Grant Amount: $440,000
Other Federal Funds: $0
State Funds: $o
Local Funds: $110,000
In-Kind Match: $0
Other Funds: $0
Total Eligible Project Cost: $550,000

(¢) Indirect Costs

Indirect costs arc allowable under this Agreement in accordance with 2 CFR part 200 and the
Recipient’s approved Budget Application. In the event the Recipient’s indirect cost rate changes, the
Recipient will notify FHWA of the planned adjustment and provide supporting documentation for such
adjustment. This Indirect Cost provision does not operate to waive the limitations on Federal funding
provided in this document. The Recipient’s indirect costs are allowable only insofar as they do not cause

the Recipient to exceed the total obligated funding.

4,1 Recipient Contact(s).

Traci Alvarez

Assistant City Manager

City of Truth or Consequences

505 Sims

Truth or Consequences, NM 87901
(575) 952-0565
talvarez@torcnm.gov

4.2 Recipient Key Personnel.

ARTICLE 4
CONTACT INFORMATION

Name

Title or Position

Traci Alvarez

Assistant City Manager
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4.3 USDOT Project Contactis).

Safe Streets and Roads for All Program Manager
Federal Highway Administration

Office of Safety

HS55A-1, Mail Stop: W56-485

| 200 Mew Jersey Avenue, 5.E.

Washington, DC 20590

S54A FHWAmdoLgoy

and

Agreement Officer (AO)

Federal Highway Administration

Office of Competitive Grants and Workforce Programs
HACG-30, Mail Stop W51-232

1200 New Jersey Avenue, 5.E.

Washington, DC 20590

HCFASS4AGRdoLEoY

and

Division Administrator — Mew Mexico
Agreement Officer’s Representative (AOR)
401 Office Court Dr. STE 801

Santa Fe, NM 87507

(505) 820-2022

Mewbexico. FHW Arihwa. dol.goy

and

Luis Melgoza
New Mexico Division Office Lead Point of Contact
Safety and Pavement Engineer

4001 Office Court Dr. STE 801

Santa Fe, NM 87507

(505) §20-2028

o
- i

ARTICLE 5
LUSDOT ADMINISTRATIVE INFORMATION
5.1 Ofice for Subaward and Contract Anthorization,

LSDOT Office for Subaward and Contract Authorization: FHWA Office of Competitive Grants and
Workforce Programs

SUBAWARDS AND CONTRACTS APPROVAL

Note: See 2 CFR § 200.331, Subrecipient and contractor determinations, for definitions of subrecipient
{who is awarded a subaward) versus contractor (who is awarded a contract),
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Note: Recipients with a procurement system deemed approved and accepted by the Government or by
the Agreement Officer (the “A0”) are exempt from the requirements of this clause. See 2 CFR 200.317
through 200.327.

In accordance with 2 CFR 200.308(1)(6), the recipient or subrecipient shall obtain prior written approval
from the USDOT agreement officer for the subaward, if the subaward activities were not proposed in the
application or approved in the Federal award. This provision is in accordance with 2 CFR 200.308 (f) (6)
and does not apply to procurement transactions for goods and services. Approval will be issued through
written notification from the AO or a formal amendment to the Agreement.

5.2 Reimbursement Requests

(a) The Recipient may request reimbursement of costs incurred within the budget period of this agreement
if those costs do not exceed the amount of funds obligated and are allowable under the applicable cost
provisions of 2 C.F.R. Part 200, Subpart E. The Recipient shall not request reimbursement more
frequently than monthly.

(b) The Recipient shall use the DELPHI iSupplier System to submit requests for reimbursement to the
payment office, When requesting reimbursement of costs incurred or credit for cost share incurred,
the Recipient shall electronically submit supporting cost detail with the SF-270 (Request for Advance
or Reimbursement) or SF-271 (Outlay Report and Request for Reimbursement for Construction
Programs) to clearly document all costs incurred.

(c) The Recipient’s supporting cost detail shall include a detailed breakout of all costs incurred, including
direct labor, indirect costs, other direct costs, travel, etc., and the Recipient shall identify the Federal
share and the Recipient’s share of costs. If the Recipient does not provide sufficient detail in a request
for reimbursement, the Agreement Officer’s Representative (the “AOR”) may withhold processing
that request until the Recipient provides sufficient detail.

(d) The USDOT shall not reimburse costs unless the AOR reviews and approves the costs to ensure that
progress on this agreement is sufficient to substantiate payment.

(€) In the rare instance the Recipient is unable to receive electronic funds transfers (EFT), payment by
EFT would impose a hardship on the Recipient because of their inability to manage an account at a
financial institution, and/or the Recipient is unable to use the DELPHI iSupplier System to submit
their requests for disbursement, the FHWA may waive the requirement that the Recipient use the
DELPHI iSupplier System. The Recipient shall contact the Division Office Lead Point of Contact for
instructions on and requirements related to pursuing a waiver.

(f) The requirements set forth in these terms and conditions supersede previous financial invoicing
requirements for Recipients.

ARTICLE 6
SPECIAL GRANT TERMS

6.1  SS4A funds must be expended within five years after the grant agreement is executed and
DOT obligates the funds, which is the budget period end date in section 10.3 of the Terms and
Conditions and section 2.4 in this agreement,

6.2  The Recipient demonsirates compliance with civil rights obligations and nondiscrimination
laws, including Titles V1 of the Civil Rights Act of 1964, the Americans with Disabilities Act
(ADA), and Section 504 of the Rehabilitation Act, and accompanying regulations. Recipients
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6.3

6.4

6.5

of Federal transportation funding will also be required to comply fully with regulations and
guidance for the ADA, Title VI of the Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, and all other civil rights requirements.

SS4A Funds will be allocated to the Recipient and made available to the Recipient in
accordance with FHWA procedures.

The Recipient of a Planning and Demonstration Grant acknowledge that the Supplemental
Plan will be made publicly available and agrees that it will publish the final Supplemental
Plan on a publicly available website.

There are no other special grant requirements.

70f 13



ATTACHMENT A
PERFORMANCE MEASUREMENT INFORMATION
Study Area: Date St. & Marie St. RSA
Date St. & Ramah RSA
Marie St. Corridor Study
City-Wide Road Sign Inventory Study

Table 1: Performance Measure Table

Measure Category and Description Measurement Frequency and

Reporting Deadline

Costs Project Costs: Quantification Within 120 days after the end of the
of the cost of each eligible period of performance

project carried out using the
grant

Lessons Learned and Lessons Learned and Within 120 days after the end of the

Recommendations Recommendations: period of performance

Description of lessons learned
and any recommendations
relating to future projects or
strategies to prevent death and
serious injury on roads and
streets.

8of13



ATTACHMENT B
CHANGES FROM APPLICATION

Scope: N/A

Schedule: The initial grant application indicated a 15-month schedule, commencing March 2, 2026, and ending
May 28, 2027. Based on the current timeline for execution of the grant agreement, the proposed 15-month
schedule will be adjusted to commence on August 3, 2026, and end on October 30, 2027.

Budget: N/A

90of I3



ATTACHMENT C

[RESERVED]
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ATTACHMENT D

[RESERVED]
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ATTACHMENT E
LABOR AND WORK

Efforts to Support Good-Paying Jobs and Strong Labor Standards

The Recipient states that rows marked with “X” in the following table align with the application:

The Recipient or a project partner promotes robust job creation by supporting
good-paying jobs directly refated to the project with free and fair choice to join
a union, (Describe robust job creation and identify the good-paying jobs in the
supporting narrative below.)

The Recipient or a project partner will invest in high-quality workforce training
programs such as registered apprenticeship programs to recruit, train, and retain
skilled workers, and implement policies such as targeted hiring preferences.
(Describe the training programs in the supporting narrative below.)

The Recipient or a project partner will partner with high-quality workforce
development programs with supportive services to help train, place, and retain
workers in good-paying jobs or registered apprenticeships including through
the use of local and economic hiring preferences, linkage agreements with
workforce programs, and proactive plans to prevent harassment. (Describe the
supportive services provided to trainees and employees, preferences, and
policies in the supporting narrative below.)

|| The Recipient or a project partner will partner and engage with local unions or
other worker-based organizations in the development and lifecycle of the
project, including union participation or project labor agreements which
promote cost-effectiveness and open competition. (Describe the partnership or
engagement with unions and/or other worker-based organizations and
agreements in the supporting narrative below.}

The Recipient or a project partner will partner with communities or community
groups to develop workforce strategies. (Describe the partnership and
workforce strategies in the supporting narrative below.)

The Recipient or a project partner has taken other actions related to the Project
to create good-paying jobs with the free and fair choice to join a union and
incorporate strong labor standards. (Describe those actions in the supporting
narrative below.)

The Recipient or a project partner has not yet taken actions related to the
Project to create good-paying jobs with the free and fair choice to join a union
and incorporate strong labor standards but, before beginning construction of the
Project, will take relevant actions described in Attachment B, (Identify the
relevant actions from Attachment B in the supporting narrative below.)

The Recipient or a project partner has not taken actions related to the Project to
improve good-paying jobs and strong labor standards and will not take those
actions under this award.

Supporting Narrative.
All work for this Project will be conducted consistent with the recipient’s hiring, employment, and

procurement standards and thus support good-paying jobs. The Project will allow for free and fair choice
to join a union, consistent with applicable law

12 of 13



ATTACHMENT ¥
CRITICAL SECURITY INFRASTRUCTURE AND RESILIENCE

Efforts to Strengthen the Security and Resilience of Critical Infrastructure Against Both Physical
and Cyber Threats.

The Recipient states that rows marked with “X” in the following table are accurate:

The Recipient demonstrates, prior to the signing of this agreement, effort to
consider and address physical and cyber security risks relevant to the
transportation mode and type and scale of the activities.

The Recipient appropriately considered and addressed physical and cyber
security and resilience in the planning, design and oversight of the project, as
determined by the Department and the Department of Homeland Security.

The Recipient complies with 2 CFR 200.216 and the prohibition on certain
telecommunications and video surveillance services or equipment.

X | Not applicable. Grant does not require the purchase of information technology
or operational technology.

Supporting Narrative.

Not applicable.
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CITY OF TRUTH CL CONSEQUENCES

AGENDA REQUEST FORM 1
Agenda Item #: G.17

MEETING DATE: August 12, 2026

SUBJECT: Discussion/U pdate:_lzla':t'ic,e of Intent (NOI) to the New Mexico Finance Authority Water Trust Board
DEPARTMEMNT: Community Development

DATE SUBMITTED: August 6, 2026

SUBMITTED BY:  Traci Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez - Assistant City Manager

Summary/Background:

Staff submitted a Motice of Intent (NOI) to the New Mexico Finance Authority on August 7, 2026, notifying the Water
Trust Board of the City's intent to apply for 2027 Design-Only funding for the Water System Performance Improvements
3 project.

The NOI was required to be submitted prior to the August 12 City Commission meeting for the City to remain eligible to
submit a full application. The Water Trust Board recently announced the availability of Design-Only funding for eligible
water and wastewater projects and advised that applicants must have a completed planning document (PER, design
analysis report, technical memorandum, or similar) to qualify. Additional program requirements are expected to be
considered by the Water Trust Board on August 13, 2026.

The City"s proposed application will request approximately 52.368 million for engineering and design services for water
system improvements, including approximately 31,100 linear feet of waterine replacements, replacement of Well No. 2,
and design of an additional groundwater well to improve system reliability, redundancy, water quality, and long-term
infrastructure resilience. The estimated total project cost, including construction, is approximately 525 million if the City
is awarded design funding and the project advances to construction. The City would use FY24 HUD funds to cover the
required loan and match portion of the awarded funding. If the NOI is accepted, a Resolution authorizing submission of
the application will be brought for Commission approval.

Recommendation:

_Update Only — No Action Needed
Attochments:

« Motice of Intent

e}

L E

Fiscal Impact (Finance): TBD

-

Legal Review (City Attorney): Yes

S—
Approved For Submittal By: L] Department Director
Reviewed by: & City Clerk [0 Finance O Legal O Other: Click here to enter text
Final Approval: = City Manager
= |

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN
Resolution Mo. Click hiars to anfar tex D.I'dlnam:e Mo. -
Continued To: - Referred To: - '
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NOTICE OF INTENT TO APPLY FOR
2027 WATER TRUST BOARD FUNDING
DESIGN ONLY APPLICATION

This Notice of Intent (“NOI™) serves as i) notification of the Applicant’s desire to apply for Water Trust
Board (“WTB") funding for the 2027 eycle, and ii) the initial step of the enrollment process to access the
New Mexico Finance Authority’s (“WMFA™) online application and account system, EnABLE™
(“EnABLE"™} for WTB funding. WTB funding applications may only be submitted via EnABLE.,

Enrollment involves completing this NOI to identify the individual who will be the Primary Contact for
submitting the application. Through this NOI, the applicant may also request access for a Secondary
Contact and up to two Designated Consultants who may assist in the application and upload
documentation. Access for additional contacts or consultants as well as the submission of the completed
NOT must be sent through WTBAdmin@nmfa.net.

Upon receipt of a properly completed NOL, the NMFA will send, by email. confirmation of our
acceplance of your enrollment, and, if applicable, our acceptance of the enrollment of any additional
contacts or consultant to use EnABLE, along with an assigned Username and temporary Password. To
access EnABLE, a user will be asked to submit a correct Username and Password, as well as acknowledge
cerlain terms of use.

I APPLICANT INFORMATION:

Applicant Name: City of Truth or Consequences

Applicant Mailing Address: 505 Sims Street

Applicant Street Address: 1505 Sims Street

City: Truth or Consequences State: NM

County: Sierra Zip: 87901

Email: talvarez@torcnm.gov. Phone: 575-952-0565

APPLICANT LEGAL ENTITY TYPE (Check One):

Authority (specily):

Municipal or County Government

Muival Domestic/Sanitary Projects Act Entity

[l Special District (specify):

Tribe or Pueblo

Other {speeily):




APPLICANT PRIMARY CONTACT
(Authorlzed to Submit Application and Request Access for EnABLE users)

Name: Traci Aivarez

Title: Assistant City Manager

Mailing Address: 505 Sims Street

City: Truth or Consequences

State: NM Zip: 87901

Email: falvarez@torcnm.gov

Phone: 575-952-0565

APPLICANT SECONDARY CONTACT
(Authorized to Access EnABLE Application System)

Name: Jocelyn Holguin

Title: Finance Director

Mailing Address: 505 Sims Street

City: Truth or Consequences

State: NM Zip: 87901

*Email: jholguin@torcnm.gov

Phone: 575-740-7323

*email must not duplicate primary

Consultant Authorlzed to Access EnABLE Appllcatmn System

Name Ash!ey Martinez

Title: Funding & Grant Administration Lead

Firm: Wilson & Company

Mailing Address: 4401 Masthead Street NE, Suite 150

City: Albuguerque

State: NM Zip:87109

Email: ashley.martinez@wilsonco.com

Phone: 505-348-4136

Consultant .'Authotiz_éd to A_cée‘gs_s EnABLE Ap,pl'icstion S_yStém |

Name: Mark Nasi

Title: Senior Water/\Wastewater Engineer

Firm: Wilson & Company

Mailing Address: 4401 Masthead Street NE, Suite 150

City: Albuquerque

State: NM Zip: 87109

Email: mark.nasi@wilsonco.com

Phone:




II. PROJECT INFORMATION

Project Name: Water System Performance Improvements 3

Amount Requested for Design only: $ 2,368,000.00
$25,000,000.00

Estimated Total Project Cost: (design and construction estimates)

Project Type — Check One That Applies
Water Storage, Conveyance and Delivery
DWatershed Restoration and Management
D Wastewater Collection, Conveyance and Treatment
DEndangered Species Act Collaborative
DFIood Prevention

I:IWater Conservation or Treatment, Recycling or Reuse

[1I. PROJECT DESCRIPTION

Please provide the Project Location, the Scope of Work to be completed with the requested
funding, the Phase or phases to be funded, and a brief description of the Project Goal.

Project Location: Truth or Consequences, NM
Scope of Work:esign Only (must be checked)

Project Goal (35 words or less):

Design services for water system improvements, including approximately 31,100-LF of
waterline replacements, replacement of Well No. 2, and an additional well to enhance
the City's water system reliability, redundancy, improve water quality, and support

| JFRUSROVR TV UUVRVR Y -JS NUSHERRYT RRERESR R | | .

Provide Planning Document Title: YWater System Improvements 3
Date Planning Document was completed: November 2021

Are all easements secured: ygg




IV. REGULATORY COMPLIANCE CHECKLIST

regulations. Check all that are applicable for the proposed project.

Section 3.2E of the Water Trust Board Project Management Policies requires applicants to begin
working directly with regulatory agencies that will certify compliance with all relevant

Water Rights (OSE): Verification of sufficient water rights as required for proposed
project.

Safe Drinking Water Act Compliance (NMED-DWB): I'ull compliance with Safe
Drinking Water Act and all relevant New Mexico Environment Department regulatory
requirements.

Please indicate if the project will cure the compliance issue.

Clean Water Act Compliance: Full compliance with Clean Water Act and all
relevant New Mexico Environment Department regulatory requirements.
Please indicate if the project will cure the compliance issue.

Dam Safety (OSE): Any project that involves designing or construction a new
impoundment, dam or reservoir; or repairing an existing dam or reservoir must submit
the design to OSE Dam Safety Burean to assess whether additional permitting is
required prior to obtaining public funding.

[
[]
]

Water conservation plan/drought management plan (OSE): Any entity that
supplies, distributes or otherwise provides at least five hundred acre-feet or water
annually for domestic commercial, industrial or government customers for other than
agricultural purposes may develop, adopt and submit to the state engineer, a
comprehensive water conservation plan, including a drought management plan.

[]

V. APPLICATION RESOLUTION ADOPTION DATE: September 9, 2026

PLEASE PROVIDE THE DATE of Governing Board’s Adoption or Expected Adoption of
Resolution Authorizing the Submission of an application to the Water Trust Board, Please
note that the resolution is due with the application on September 10, 2026. Applicants who
need additional time to work through their governing body approval process may submit a draft
resolution with the application and receive an extension to submit the final resolution by October

15, 2026.




V. ACKNOWLEDGEMENT: I have reviewed a copy of the Water Trust Board
Project Management Policies Revised and Restated as of June 25, 2025.

1 CERTIFY THAT:

e I have the authority to designate a Primary Contact who will be authorized to submit an
application via EnABLE;

¢ T have the authority to designate local users to access EnABLE;
s [ have the authority to designate identified consultants to access EnABLE; and
¢ To the best of my knowledge, all information contained in this NOI is valid and accurate.

Signature:

Highest Elected Official/Board Officer
Mayor
Rolf Hechler

Print Title:

Print Name:

Date:
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AGENDA REQUEST FORM -
ﬁg::ud,'}:r Ttem #: H.1

MEETING DATE: August 12, 2026

SUBJECT: Resolution No. 14 26/27 autho rizing am-:llappm'.'ing the submission of a completed application for
financial assistance and project approval to the New Mexico Finance Authority.

DEPARTMENT: Community Development

DATE SUBMITTED: August 7, 2026

SUBMITTED BY: Deanna Knull

WHO WILL PRESENT THE ITEM: Deanna Knull

Summary/Background:
The Police Dept. would like to purchase Police Vehicles. We are eligible to apply for a loan through the NM
Finance Authority through their Equipment Program. We are requesting a loan for 5306,099.00 as outlined in
the application.

Recommendation:

Approve Resolution 14 26/27 and Authorize City Manager to execute applicable documents

_A ttachments:

# Resolution No. 14 26/27
» Quotes

Fiscal Impoct (Finance): Choos:

Legal Review (City Attorney): Yes

Approved For Submittal By: L] Department Director
Reviewed by: [& City Clerk [ Finance [ Legal [ Other: Click here to enter tex
Final Approval: = City Manager

CITY CLERK'S USE ONLY - COMMISSION ACTION TAKEN
Resolution No, 14 26/27  Ordinance No. -
Continued To: - Referred To: -
O Approved [ Denied Cl0ther: -
File Name: CC agendas 8-12-26
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RESOLUTION NO. 14 26/27

AUTHORIZING AND APPROVING THE SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO
FINANCE AUTHORITY

WHEREAS, the City of Truth or Consequences is a qualified entity under the New Mexico Finance

Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 (the “Aect”), and the City Commission is
authorized to borrow funds and/or issue bonds for the financing of public projects for the benefit of the
Governmental Unit; and

WHEREAS, the New Mexico Finance Authority has established a program for financing projects from the
Public Project Revolving Fund created under the Act and has developed an application procedure whereby
the Governing Body may submit an application for financial assistance from the Authority for public
projects; and

WHEREAS, the Governing Body intends 1o undertake the acquisition, construction, and improvement of
Street Sweeper Loan Application ("Project™) for the benefit of the Governmental Unit and its citizens; and

WHEREAS, the application prescribed by the Authority has been completed and submitted to the
Governing Body, and this resolution approving the submission of the compleied Application to the
Authority for its consideration and review is required as part of the Application.

NOW, THEREFORE, BE IT RESOLVED by the Mavor and City Commission of the City of Truth or
Consequences, that:

All prior actions of the Governing Body and its officers and employees directed toward the preparation and
submission of the Application and the Project, to the extent consistent with this resolution, are hereby
ratified, approved, and confirmed.

The completed Application submitted to the Governing Body is hereby approved and confirmed,

The officers and emplovees of the Governing Body are hereby directed and authorized to submit the
completed Application to the Authority for its review, to take such further actions as may be requesied by

the Authority during its consideration of the Application, and to proceed with arrangements for financing the
Project.



All resolutions or parts thereof in conflict with this resolution are hereby repealed.

This resolution shall take effect immediately upon its adoption.

PASSED, APPROVED, AND ADOPTED this 12* day of August, 2026.

By:

Rolf Hechler, Mayor

ATTEST:

Angela Torres, City Clerk
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ORDINANCE NUMBER 606

AN ORDINANCE ADOPTING A MUNICIPAL GROSS RECEIPTS TAX IN THE AMOUNT OF ONE-FOURTH OF
ONE PERCENT {0.25%)

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF TRUTH OR CONSEQUENCES, NM:

Section 1. tmposition of Tax.

There is imposed on any person engaging in business in this municipality for the privilege of engaging in
business in this municipality an exclse tax equal to one fourth of one percent (0.25%) of the gross
receipts reported or required to be reported by the person pursuant to the New Mexico Gross Receipts
and Compensating Tax Act as It now exists or as it may be amended. The tax imposed under this
ordinance is pursuant to the Municipal Local Option Gross Receipts Taxes Act as It now exists or as it

may be amended and shall be known as the *one-fourth of one percent (0.25%) municipal gross receipts
ax."

Section 2. General Provisions.

This ordinance hereby adopts by reference ali definitions, exemptions and deductions contained in the
Gross Receipts and Compensating Tax Act as it now exists or as it may be amended.

Section 3. Spetific Exemptions.
No municipal gross receipts tax shall be imposed ¢n the gross receipts arising from:

A. transporting persans or property for hire by railroad, motor vehicle, air transportation or any
other means from one point within the municipality to another point outside the municipality;
B. abusiness located outside the boundaries of a municipality on land owned by that municipality

for which a state gross receipts tax distribution is made pursuant to Subsection C of Section 7-1-
6.4 NMSA 1978; or

C. direct broadcast satellite services.

Section 4. Dedication.

Revenue from the one-fourth of one percent (0.25%) of municipal gross receipts tax will be used for the
purpose(s) listed below:

A. public safety




(. -

Section 5. Effective Date,

The effactive date of the one-fourth of one percent (0.25%) municipal gross receipts tax shall be elther
January 1, or July 1, whichever date occurs first after the expiration of three months from the date this

ordinance is adopted and the adopted ordinance is delivered or mailed to the Taxation and Revenue
Department.

ADOPTED BY THE GOVERNING BODY OF THE CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO this
14" day of June 2011.

Lori Montgomé{y_/

Mavyor / City Commissioner
ATTEST:

M‘ff W
Mary Penfler

City Clerk-Treasurer

(SEAL)



NEW MEXICO . | e
FINANCEAUTHORITY | ——

PUBLIC PROJECT REVOLVING FUND
EQUIPMENT APPLICATION

l. GENERAL INFORMATION

A, APPLICANT FENTITY

_Application Date: |

Applicant/Entity: | Truth or Consequences Police Depariment
Address: I 507 McAdoo St. Truth or Consequences NM 87901

|--"!3-“-F.'.“F-'f' | e | Census Tract:

| Federal Employer ldentification Number (EIN) as issued by the IRS:

Legislative District: | Senate: | | House: I

_Phone: IE?E‘BW"‘IEU'! Fax: ! Email Address; | lavizon@torcnm.gov

Individual Completing Application: | Deanna Knull

| Address: fS{]? McAdoo St. Truth or Consequences NM 87901

L

Phone: | S75-894-1204] pay; | | Email Address: | dknull@torenm.gov

II. PROJECT SUMMARY

A.  Project Description. Complete the following information, using additional paper if necessary. Include
any additional documents that may be useful in reviewing this project, i.e. architectural designs,
feasibility studies, business plan, etc.

1. Description of Equipment:

Four Fully Upfitted Patrol Vehicles

Revised 0= 6-2007 Page | of 3



2. When do you need NMFA funds available?

B. Total Project Cost & Sources of Funds Detail.

As Soon As Possible

Equipment Items NMTFA Funds Other Public Prlvﬁte Funds Total
Requested Funds®
4 - Ford Epréreré '3;' 193,05900 $ ” $“1“93',059'.0707 -
4 - Patrol Ready Upfit 5108,000.00 . $108,000.00
4 - Custom Graphics Plus In| §5,04000 5 $5,040.00
$ % $
Total Cost:$ ¢ 306,099.00 5 §306,009.00
I FINANCING
A, Specify the revenue to be pledged as security for the NMFA loan (a revenue source must be pledged
for this type of project). '
(W] Municipal Local Option GRT — please specify: PP GRT Percentage :
[ ] County Option GRT — pleé\se specify: ;
[ ] Other Tax-Based Revenue: ?
| ] State-Shared GRT
[ ] Law Enforcement Funds
[ ] Fire Protection Funds
[ 1Other Revenue:
B. Preferred financing term: 4 years.
C. Is any debt being repaid from the revenue source(s) referenced in A (1)?  Yes ] No [l

If yes, provide bond or loan documents and payment schedule for any existing debt service being
paid from the same revenues that would be used to repay a NMFA loan.

IV. READINESS TO PROCEED ITEMS

A. The following items must accompany this application in order for this application to be considered

complete:

Equipment cost breakdown (if applicable)

] Three most recently completed fiscal year audit reporis

Revised 01-16-2007
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[] Current unaudited financials

[] Current fiscal year budget

Equipment Application

Application Resolution

[ ] Minutes of public hearing meeting approving submission of application
Any additional information requested by NMIA

V. CERTIFICATION

I certify that:

We have the authority to request and incur the debt described in this application and, upen
award, will enter inte a contract for the repayment of any NMFA loans and/or bends.

We will comply with all applicable state and federal regulations and requirements.

To the best of my knowledge all information contained in this applicatien is valid and accurate and the
subimission of this application has been authorized by the governing body of the undersigned
jurisdiction.

Signature; Title:

(highest elected official)

Jurisdiction:
Print Name: Date:
Signature: Date:

Finance Officer/Director:

Revised 01-16-2007 Page3of 3
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