CITY OF TRUTH OR CONSEQUENCES
PUBLIC UTILITY ADVISORY BOARD
MONDAY MAY 15, 2023

REGULAR MEETING MINUTES

Regular meeting of the Public Utility Advisory Board of the City of Truth or Consequences, New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Monday, May 15, 2023 at 3:30 pm.  

CALL TO ORDER:	
The meeting was called to order by Chairman Szigeti.

ROLL CALL:	 
	George Szigeti, Chairman  
	Jeff Dornbusch, Vice-Chairman 
                            	Gil Avelar, Member 
                            	Don Armijo, Member
	Ken Moran, Member -absent

ALSO PRESENT:	
			Bruce Swingle, City Manager
			Traci Alvarez, Assistant City Manager
Harleigh Wilkins, Assistant Clerk

1. APPROVAL OF AGENDA
 Member Armijo made a motion to approve the agenda.
Member Avelar seconded the motion.
Motion carried unanimously 

2. APPROVAL OF MINUTES:
a. Regular meeting of March 20, 2023
 Vice-Chairman Dornbusch made a motion to approve the minutes.
Member Avelar seconded the motion.
Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC:  (3 Minute rule applies)

4. NEW BUSINESS:
a. Discussion/Action: Recommendation for the re-appointment of Member Don Armijo.
b. Discussion/Action: Recommendation for the re-appointment of Member Gil Avelar
Chairman Szigeti made a motion to approve the recommendation for re-appointment of members Don Armijo and Gil Avelar to the Public Utility Advisory Board for another term. 
Vice-Chairman Dornbusch seconded the motion.
Motion carried unanimously.

5. OLD BUSINESS:
a. Discussion/Action:  Continued Review of City Code Related to Utilities, George Szigeti
Chairman Szigeti: The section on the solid waste is in very good shape I didn’t see anything but a couple of places where there are a few grammatical tweaks could be used but the only other thig is that the new sections dealing with the transfer station and fees those have not been posted to the online version yet so that still refers to the landfill operations and I know the Clerk’s Office has their hands full with other things but that has been quite a while.
City Clerk Torres: For the code portion? Our new fiscal year starts July so I’m thinking probably around August- September because I will send it to you probably the end of June and then it takes them about 90 days after that and around that time it should be added to the website and hopefully we will have our new website launched up at that time.
Chairman Szigeti:  You have a third party that does that so, all you have to do is send it to them and they take care of it for you?
City Clerk Torres: Yes
Chairman Szigeti:  Would my Vice-Chairman like to speak? We’re not looking for specific recommendations we’re looking to target areas where we need to look at it more closely and possibly make changes. I know you had made a comment about some sections you were looking at which were very difficult to understand and do you think that it would be worth the time to sit down and look at that and simplify the language some what?
Vice-Chairman Dornbusch: We would have to have the state laws involved as far as it goes for the hot water wells. That is not something we can do on our own. 
Chairman Szigeti: So it is quoting from the State law is that it? 
Vice-Chairman Dornbusch: It was extensive and really convoluted I didn’t have a good time understanding any of it. I thought that the hot water well ordinances would be pretty straight forward but that didn’t seem to be the case. 
Chairman Szigeti:  It is my personal opinion that the Code of Ordinances should be worded in a manner that you know most people could understand them. So you’re talking mainly about the section related to the hot water wells right? 
Vice-Chairman Dornbusch: Just trying to understand the whole purpose of why it is being written the way it is. It was extensive I didn’t expect it to be so long and when I started going into I just couldn’t figure out why. The one I was going for would be the water supply and that is basically just the City has a right to put the meter in, the City has a right to inspect the meter, and that is pretty straight forward and when I got into the water wells it was not straight forward and it seemed to be overly technical. I think it’s because the State is stepping in I really don’t understand why the State will not give us a waiver or come up and deal with it in Legislation so that we can take the hot water that is generated by domestic hot water wells and put it right into the hot ditch instead of having it go to the waste water plant where it hydraulically overloads for no purpose at all because there is really nothing to clean up in the hot water. That is what I was looking at but it was a little more complicated than that and I know the state is involved and until the state comes down and talks to us on a level about our unique situation it seems like a waste of time to try to save the city money treating water that doesn’t need to be treated. So I was very discouraged when I got into it in depth and just couldn’t make heads or tails of what they were trying to say with the ordinance on that.
Chairman Szigeti: I will take a look at that section the next month and then we’ll come back and maybe when I’ve had a chance to look it over and talk about if that can be addressed. 
Vice-Chairman Dornbusch:  With the exception of there will be a Utility Director language in every one of them, it is pretty straight forward for the water/wastewater there’s really nothing I can find that I can change that wouldn’t require lawyers to come in and tell me why I shouldn’t have.
Chairman Szigeti: You had kind of checked over the water/wastewater.
Vice-Chairman Dornbusch: I’ve read it before but when you’re asking me to look at what we can change, the fact that there is no director of Utilities than that kind of made it to well we’ve got to change everything here. 
Chairman Szigeti: Gil, were there anything on the Electrical side that you had issues with? 
Member Avelar: Not really, Ken and I have been talking to Bo and trying to get from him what he felt he needed and we’re still looking at it.
Chairman Szigeti: We will put this on hold for a while. 
Vice-Chairman Dornbusch: I’ll look at it again and try and see if I can understand what the purpose was for all of that wordage. Personally I think it’s, the way the state has drawn this up there is no wiggle room because once somebody pumps the water out of the ground what do they do with it? Well they of course mix all kinds of chemicals in it and then dump it in the river  I can see them wanting to prevent that but I would think it would be pretty simple to just have a hot ditch collect all of that stuff out of their hot water. 
Assistant City Manager Alvarez: I can tell you from experience with our current and past water/wastewater directors, they are very hesitant to want to do any new taps into the hot ditch it’s scary not knowing what you’re tapping into I mean they are dealing with a lot of water breaks and to tap into the hot ditch not necessarily knowing how good that infostructure is, is a little scary to them. We actually encourage people who are doing the wells, our number one encouragement and most of them choose to do is just a French drain and that way they are putting it back into the water table. We do very few taps of emptying into the sewer system unless somebody is actually putting their own personal tub like in their house then those will flush their connecting to their existing sewer and I think only one or two others actually have an outdoor tub that somebody did a well on were they tapped into the sewer and they have long conversations with our water/wastewater director before. 
Chairman Szigeti: Even those the domestic ones you’re not talking about that great of volume the biggest issue is a couple of the spas like Sierra Grande and Charles where the connection to the hot ditch has collapsed and their pumping their water into the sewer and that’s where the larger volume is. 
Assistant City Manager Alvarez: I haven’t heard anything about that. When we did Healing Waters Plaza we re did the hot ditch. 
Chairman Szigeti: I stand corrected then it had been broken prior to that.
Assistant City Manager Alvarez: Well they hit when they were digging it was an old wooden pipe.
Chairman Szigeti: So that was repaired when you did the ditch?
Assistant City Manager Alvarez: Correct
Vice-Chairman Dornbusch: The only thing I can see why there would be hesitancy to route the water into hot ditch was do we even know what the capacity of that is.
Assistant City Manager Alvarez: I don’t think we have good enough records let alone all knowledge of exactly everywhere it runs. I know we’ve got some good information that past commissioner Clark had given me but even that I mean things shift as we know with all of the construction going on where it says the line is isn’t necessarily where it’s at but I think in general the hot ditch line is so old that our departments they don’t want to tap into it and 90% of the geo thermal wells that I have permitted for lately are doing French drains.
Vice-Chairman Dornbusch: So it’s not all going to the wastewater?
Assistant City Manager Alvarez: No, like I said there was only one or two in the last two years that went to wastewater plant and that was after extensive discussions with the water/wastewater Directors and we haven’t had to permit geo thermal wells for any large spa areas usually they are somebody’s personal or like an Air BNB type of thing.
Vice-Chairman Dornbusch: A couple hundred gallons once a day maybe not thousands of gallons constantly. The water drain from the little Hot Springs Plaza next to the museum there that thing got collapsed and that was a problem until it silted up and now you can’t get any water out of that well.
Assistant City Manager Alvarez: The well is running.
Vice-Chairman Dornbusch: If it’s running it is only running for a couple of minutes before it shuts off.
Assistant City Manager Alvarez: It was a pump issue they repaired the pump right before Fiesta.
Vice-Chairman Dornbusch: Yes but my understanding is when they put in the new sewer line manhole covers running down there that, that line got collapsed. Is that right Don?
Member Armijo: That was about the time that is started to back up back there.
Assistant City Manager Alvarez: Are you talking about the one at the Museum or the Plaza?
Member Armijo: Yes
Assistant City Manager Alvarez: I thought you were talking about the Healing Waters Plaza.
Member Armijo: I think they finally got that but I understand why the guys do not want to get into that and get part of that because some of that was actually put back when the town was first founded and so there is wooden lines in there and there is places that are like a concrete metal that we cleaned it in the past a couple of times but it would be scary to tap into and the you create a problem and you know just like it is putting in the water line downtown now once that starts pumping and moving it’ll cost more money.
Assistant City Manager Alvarez: We’re looking at digging a whole new well for the Museum.
Vice-Chairman Dornbusch: For the Museum or the little Plaza next to it?
Assistant City Manager Alvarez: Well the Plaza next to it.
Vice-Chairman Dornbusch: Because the Museum has its own well it’s also silted up the one there my understanding is that it has silted to the point where you can turn the pump on you get 15 min and it starts sucking air because there’s not enough water coming into the well.
Assistant City Manager Alvarez: So we’re digging a new well. I’m just waiting for some paperwork from the office of the State Engineer I’ve already reached out to them to start the process so that’ll be a new well at that building there.
Chairman Szigeti: On this issue like I said I’ll take a look at that hot water section on there and we’ll keep this on the agenda for next month and then whenever you guys and Bo have got together something to present to the Board we’ll bring that back also. We don’t have to do it next month I know Bo has been busy with Budget and everything lately. This is the kind of thing we’re looking for you know issues that are out of date or don’t match current operations of things that the departments would like to see changed.
 

6. REPORTS FROM THE BOARD 
Chairman Szigeti: I don’t have anything to report but I would like to make a request that this board brought up to date on the issue of the potential sale of the Electric Utility it’s been going on for several months and the board has heard absolutely nothing. We have not been able to give the commission any support or guidance on this because we have heard nothing. Now if there are things there that should not be made public at the time I would request that we go into an executive session to discuss those but I think having the board kept in the dark for so long is something that needs to be remedied before this issue goes any farther. 

7.  REPORTS FROM STAFF
Assistant City Manager Alvarez: The last meeting we discussed a rate study for the water/wastewater department. We have procured a company New Gen and so they are going to start requesting information it’s not RCAC USDA it’s a company it’s the same one that’s doing the solid waste rate study and so we will start sending them information and they will start taking a look at both water and the wastewater rates. At the last Commission Meeting Arnie presented for publication and increase for the tap fees for water and wastewater and so that should’ve gone out for publication so we can increase our tap fees.

Chairman Szigeti: Will this be your last meeting with us?

City Manager Swingle: Yes it is thank you Mr. Chair and members of the Board, I have 16 days. A couple of things first there has been no change on the sale of the Electric Company. I think I reported a couple of meetings back that we had entered into an agreement with another consultant for the final phases of the study and that is where it’s at in that period now where they are conducting the last phases of the study. We should have a report back in the next few months on this because they are looking at several things as part of it, they are looking at environmental factors, staffing assessment of what this would look like for the merger the sale to the Co-op and a couple of other things I just can’t recall because we haven’t looked at it in a couple of months. The rate study for the Electric department is going to be on the Agenda for the June 14th the consultants will have a zoom meeting set up to give their assessment and what the steady suggest so we’d like to have a joint meeting with you all invited to attend that and hear the consultant. We don’t want to have to pay them extra money for two presentations. We had a couple caveats that we specified we wanted out of the rate study, and that was how much cash balance a healthy electric company has, and what is a reasonable number with 120 days cash on hand. We don’t have that but we’ve asked that we get there. Initially when they did it they came up with a huge increase to get there overnight and we don’t want that we want the rate to extend over a five year period they’ll build up cash reserves up to 120 days. There are company’s south that have a lot more than that but this will get us into a safe place and then we can think about the future from that point but it’s about building the capital up and we also wanted $1.5 million a year in infostructure so those are really the guiding principles, getting our cash balance up and getting infostructure replaced on an annual basis. I would like to say this is the first year that the budget we were currently working on we are not taking one penny from any of the Utilities. We are in very good financial shape for the services that we offer. We’re still not putting money into roads and streets things like that, we’re just getting a bare minimum budget but it is better than what it was and we have much more cash reserve than we have historically, I can’t tell you the last time the city went without taking a penny from the Utility the only money that is coming out of the Utilities is the Utility building office that is it. We’re going to ask the same thing on the other study’s that are being performed we have got to have money for infostructure improvements. All we’re doing really is paying for operations and prices as they occur. We’ve got to give these directors the funding they can count on every year. I don’t know what the amount will be on water for that study or in sanitation we have no gotten that far in the studies with our consultants but we will and its principal concern is getting these directors the money they need to improve their infostructure ongoing. 

Assistant City Manager Alvarez: I know you guys are reviewing the ordinances just keep in mind now is a great time to do it because once these studies are complete there are changes that will have to be made to municipal code in regards to those so when you come across changes let’s wait and do them all at one time once the studies are complete so that does give a little bit of more time for review.

Chairman Szigeti: We will keep that in mind.


8. ADJOURNMENT


______________________________
								         George Szigeti, Chairman
                                                                               		       Public Utility Advisory Board

