CITY OF TRUTH OR CONSEQUENCES
PUBLIC UTILITY ADVISORY BOARD
MONDAY, SEPTEMBER 19, 2022

MINUTES


REGULAR MEETING
Regular meeting of the Public Utility Advisory Board of the City of Truth or Consequences, New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Monday, September 19, 2022 at 3:30 pm.  

CALL TO ORDER:	
The meeting was called to order by Chairman Szigeti.

ROLL CALL:	 
	George Szigeti, Chairman
	Jeff Dornbusch, Vice-Chairman - ABSENT
                            	Ron Pacourek, Member
                            	Gil Avelar, Member 
                            	Don Armijo, Member 

ALSO PRESENT:	
			Bruce Swingle, City Manager
			Traci Alvarez, Assistant City Manager
Lisa Gabaldon, Deputy Clerk
Casey Froese, Assistant Clerk


1. APPROVAL OF AGENDA:
Member Pacourek made a motion to approve the agenda.
Member Avelar seconded the motion.
Motion carried unanimously.

1. APPROVAL OF MINUTES:
0. Regular meeting of August 15, 2022.
Member Armijo made a motion to approve the minutes.
Member Pacourek seconded the motion.
Motion carried unanimously.

1. COMMENTS FROM THE PUBLIC:  (3 Minute rule applies)
No comments.
1. OLD BUSINESS: 
1. Discussion/Action: Auto Rate Increase, George Szigeti

Chairman Szigeti went over the attachment he submitted to the board regarding the changes that he’s made pertaining to the utilities ordinance. (Attached). He will put it in the proper format and bring it before the board next month.

1. Discussion: Contingency Planning for City Utilities
Chairman Szigeti advised he knows of a video of a small German town that has managed to make its self totally energy self-sufficient.   Lines were purchased from the utility department and added windmills and solar panels and now produces 100 times more electricity than the town uses and exports out the excess. Szigeti further explained how the German city was able to have electricity during grid outages.  Szigeti also further mentions about wiring the solar grid in T or C to where it could power certain utilities for certain buildings for emergency cases. 

      5.  REPORTS FROM THE BOARD:

No reports at this time.

6.  REPORTS FROM STAFF:

City Manager Swingle introduced Pete English as the director for the water/wastewater department.
He went on to talk about the seriousness of the infrastructure with the water/wastewater departments. The VAC station is a significant problem for the department now and the cost for the fix will be expensive. Pete is looking into the best solutions so that we can address the problem. Water leaks are continuing to surface all over town. This will be costly for the community. They have some plans in place and they’ve had engineering studies done; they just need to have the money to implement the fixes. 

Pete English stated that in the time that he’s been here, going around town and seeing the different pipes that are in the ground, there are several locations throughout the City where fire-flow is not sufficient. If we do not get this upgraded there could be potential for big disasters down the line. We really need to upgrade the entire infrastructure system. 

Chairman Szigeti stated that the board knows of all of the struggles going on with this department and they are thankful for everything that they do.

City Manager Swingle made reference to an attachment in the agenda packet with regards to NMED Drinking Water Bureau. It shows how low our water rates are comparatively across the state and entities of similar size; we are substantially under those rates. The current rate that we have today has helped us get into the position where we are at today, where we are looking for money to invest into our infrastructure. Historically they have taken money from the electric department, but he has never looked into how much money has been taken from water/wastewater. 

Chairman Szigeti stated that the board may have to come up with another rate increase on top of the 5%.

City Manager Swingle advised the board that they have not been notified from the congressional delegation. Senator Heinrich was going to support and endorse 5.2 – 5.4 million for the process. Last week he heard that it was in senate appropriations committee and they haven’t heard anything. They’ve been told that a number of people that have been denied have been contacted; we have not had contact yet, so no news is good news. 

Assistant City Manager Alvarez commented on the Water Rate Study attachment that was included in the agenda packet. She advised that this was for their own reference. 

City Manager Swingle stated that they are currently having an electric study done now; the results are still a couple of months out before they will receive anything, but they expect that there will be an increase just based on the time frame of when the department had the last increase. 
He went on to say that next month the board will want the quarterly reports for the first quarter of this fiscal year.

7.  ADJOURNMENT:

There being no further business to come before the Public Utility Advisory Board, Chairman Szigeti made a motion to adjourn the meeting.  Member Pacourek seconded the motion.  Motion carried unanimously.   The meeting was adjourned.

PASSED AND APPROVED ON THIS 17th DAY OF OCTOBER 2022.	   
                                      					


______________________________
								         George Szigeti, Chairman
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