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REGULAR MEETING 
 
 

 

REGULAR MEETING 
 

THE REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF TRUTH OR 
CONSEQUENCES, NEW MEXICO, TO BE HELD IN THE COMMISSION CHAMBERS, 405 W. 3RD 
ST., ON WEDNESDAY, SEPTEMBER 24, 2025; TO START AT 4:00 P.M. 
 

A. CALL TO ORDER  
 

B. INTRODUCTION 
1. ROLL CALL  

Hon. Rolf Hechler, Mayor  
Hon. Amanda Forrister, Mayor Pro-Tem  
Hon. Destiny Mitchell, Commissioner 
Hon. Merry Jo Fahl, Commissioner 
Hon. Ingo Hoeppner, Commissioner 
 

2. SILENT MEDITATION  
3. PLEDGE OF ALLEGIANCE  
4. APPROVAL OF AGENDA 
5. COMMISSION COMMENTS 
6. STAFF COMMENTS 

 
C. CONSENT CALENDAR 

1. Purchase report of items between $20,000 and $60,000 
 

D. ORDINANCES/RESOLUTIONS/ZONING 
1. Discussion/Action: Resolution No. 15 25/26 Budget Adjustment Request. Jocelyn 

Holguin, Finance Director 
2. Discussion/Action: Publication of Ordinance No. 772 G.O. Bond. Chris Muirhead & 

Mark Valenzuela 
 

E. NEW BUSINESS 
1. Discussion/Action: Engagement Agreement for Municipal Advisory Services 

between the City of Truth or Consequences and Bosque Advisors, LLC. Mark 
Valenzuela, Bosque Advisors & City Manager Whitehead  

2. Discussion/Action: Modrall Sperling Proposal Letter for Bond Counsel Services – 
2025 General Obligation Bonds. Chris Muirhead, Modrall Sperling & City Manager 
Whitehead  

3. Discussion/Action: Approving Spay and Neuter Grant from NM Veterinary Board. 
Tara Manning, Animal Shelter Supervisor 

 

 

 

 

 

 

Rolf Hechler 
Mayor  

Amanda Forrister 
Mayor Pro-Tem 

 

Merry Jo Fahl 
Commissioner 

 

Destiny Mitchell 
Commissioner 

Ingo Hoeppner 
Commissioner 

Gary Whitehead 
 City Manager 

505 Sims St. 
Truth or Consequences, New Mexico 87901 

P: 575-894-6673 ♦ F: 575-894-7767 
www.torcnm.org 
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E. NEW BUSINESS Continued… 
4. Discussion/Action: Capital Outlay Process and Project Selection. Assistant City 

Manager Alvarez & City Manager Whitehead 
5. Discussion/Action: Trails + Grant MOU between the City of Truth or Consequences 

and Sierra County. OJ Hechler, Community Services Director 
6. Discussion/Action: 3rd amendment to the Sierra Vista Hospital Joint Powers 

Agreement. City Attorney Rubin 
 

F. EXECUTIVE SESSION 
1. Threatened & Pending Litigation (Rachel Higgins vs. City of T or C) pursuant to 10-

15-1(H.7). 
 

G.  RETURN TO REGULAR SESSION; ACTION (if any) 
1. Threatened & Pending Litigation (Rachel Higgins vs. City of T or C) pursuant to 10-

15-1(H.7). 
 

H. ADJOURNMENT 
 
 

A Workshop/Public Input regarding the Proposed Ordinance No. 771 Amending 
Chapter 3 of the Municipal Code of Ordinances pertaining to animals will be held 

at 5:30 p.m. 
 
 

 
 
The meeting will be streamed through YouTube Live at http://www.youtube.com/@CityofTorC. 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting 
please contact the City Clerk’s Office, at 505 Sims Street, Truth or Consequences, New Mexico 87901, phone 
(575) 894-6673 at least one (1) week prior to the meeting or as soon as possible. Public documents, 
including the agenda and minutes, can be provided in various accessible formats. Please contact the City 
Clerk’s Office if a summary or other type of accessible format is needed. 
 

NEXT REGULAR CITY COMMISSION MEETING OCTOBER 8, 2025 AT 9:00 A.M.  

http://www.youtube.com/@CityofTorC


  CITY OF TRUTH OR CONSEQUENCES  

AGENDA REQUEST FORM 
 

                                                            MEETING DATE: September 24, 2025      
 

SUBJECT:                  Purchase report of items between $20,000 and $60,000 
DEPARTMENT:        Finance     
DATE SUBMITTED: September 17, 2025 
SUBMITTED BY:      Carlos Miyagishima, Chief Procurement Officer   
WHO WILL PRESENT THE ITEM: Gary Whitehead, City Manager 
 

Summary/Background:  
 
Per Resolution No 46 20/21 Execution of Contracts; Grant Agreements; Memoranda of Understanding; Joint 
Powers Agreements; Settlement Agreements; Purchases (Contract and Purchases Over $20,000).   
 

Recommendation: 
 
Please see the attached purchase item list.  
  

Attachments: 
 

• Listing of Purchase Requisitions $20,000-$60,000 or More 

• Purchase Requisitions, Procurement Documentation 
- 
Fiscal Impact (Finance):   N/A                                                                                                    
 
None. 
 

Legal Review (City Attorney):  N/A        
 
None.  

 

Approved For Submittal By: ☒ Department Director   

Reviewed by:    ☒ City Clerk     ☒ Finance   ☐ Legal   ☐ Other: Carlos Miyagishima, Chief Procurement Officer 

Final Approval:  ☒ City Manager 

CITY CLERK’S USE ONLY - COMMISSION ACTION TAKEN 
 

Resolution No. -      Ordinance No. -        
Continued To:  -   Referred To:   - 

☐ Approved         ☐ Denied           ☐Other: -                                  
File Name: CC Agendas 9-24-2025 

 

Agenda Item #:  C.1 





CITI  OF  TRUTH  OR  CONSEQUENCES

505  Sims  St.

Truth  or  Consequences,  NM  87901

PH:  (575)  894-6673

FAX: (575) 894-0363 po N  umber:

Requisition  i

ISSUED  TO:  WILLIAM PHILIP BUCKLEY
218  CAMINO  SEIS

Pa BOX 1316

ELEPHANT  BUTTE, NM 87935-1316

- a'  -a-'   "  ' a!: - '  l#  ') =*  -  -_'t.  ffid}t40#  %#"a=  _. '  . l- _L  ..  __.  % md4ffi.  }.-  _ .  .   (  .}  = =l=lm}-+.  . . ._  _ _  %'fa-$.a-..*-+-  _ .-  -...Th  -  . } . . J:Jsf!
(IlACCT#  PRQlACCT# PRICE Q9UNT-ITEM UNffSmQqpPART# DtSCRlfnON a-.

1  0  ARCHITECTUALSERVICESFOR210MAINST-PD  296-!403.80805  0.00  27,250.00

PD

SUBTOTAU 27,250.00

TOTALTAX: 0.00

- SHIPPING: 0.00

TOTAL 27,250.00

City  Manager: §lequisitiop  approved  electronjcally

1. Send INVOICE to Accounts  Payable,  address  as noted above.

2. Prepay all transportation  charges,  and attach  recelpted  freight  bill  to Invoice.

3. Show our  Purchase  Order  number  on all Involces,  Bills  of tading,  Packages, etc.

4. This order  must  NOT be filled  in greater  or lesser quanNes  than  shown  without  out  wrRten  permission.

5. This order  is issued  with  the understanding  that  H material  Is not  accrding  to our  spec+fiot!ons,  same will  be returned  at seller's  expense.

6. The right  k  resrved  to  ancel  this  order  If not  filled  wlthln  a reasonable  length  of  time.

7. The City Is exempt  hom  all federal  aicm  and sbite  bix-  ID# 0145755-007



REQUISITION

Requisition  #:

Date:

gsioi

08/14/2025

Vendor  #: 9267

ISSUED  TO:  WILLIAM PHILIP BUCKLEY
218  CAMINO  SEIS

Pa BOX  1316

ELEPHANT  BUTTE,  NM 87935-1316

SHIP  TO:  TCPD
507  McAdoo  Street

Truth  or  Consequences,  NM 87901

ITEM  uNITS  DESCRIPTION  PROJECT#  PRICE  GLACCOUNTNuMBER  AMOUNT

1  0 ARCHITECTUAL  SERVICES  FOR  210  MAIF  O.00  296-2403-80805  27,250.00

Pa Description:  ARCHnECLIAL  SERVICES  FOR 210  MAIN  ST - PD

Detailed  Description:

ARCHITECTLIAL  SERVICES  FOR 210  MAIN  ST.

SERVICES  FOR THIS  REQulSITON  ARE OLITLINED  IN THE  SuPPORTING  DOCtJMENTATION

QIIOTED  AT $25000.00  + TAX  (9o/o) = $27250.00

AnnmnNll  A(',RFFn  IlPnN  WnQK  WTI I RF- ?Ft)FnQMFn  AT <1 ";n/H9

SUBTOTAL: 27,250.00

TOT  AL  TAX: 0.00
j'l  l'ln

5nlPPlnRs: U.tjLl

TOTAL 27,250.00



bill  buckley  solar  architects
218  camino  sets,  p.o.b.  131  6, elephant  butte,  new  mexico  87935-1:316

505-263-1  960  email:  billbuckley1  @netscape.net

3 August  2025

Ms.  Joselyn  Holguin
City  of  Truth  or  Consequences
505  Sims  Street
Truth  or  Consequences,  New  Mexico

RE: A Proposal  to Provide  Architectural  Services  Related  to a
Building  tO be  remodeled  at  210  Main  Street  and  an existing
Canopy  to  be  enclosed  at  the  same  address.

Dear  Ms.  Holguln:

William  Philip  Buckley  proposes  to  perform  or  provide  the  following
services  in design  of  the  above  project.  More  specifically:

1. Prepare  a preliminary  Site  Plan  to  include  existing  structure,
parking,  landscaping  areas,  possible  drainage  and  ponding
location.

2. Provide  Site  Plans  to  Drainage  and  Landscaping  Englneers
for  their  design  purposes  if required.

3. Provide  Architectural  Floor  Plan  for  Electrical  Engineer  If
necessary  due  to  load  requirements,

4. Provlde  Architectural  Floor  plan  for  Mechanical  Engineer  If
necessary  due  to  significant  modifications  to  existing  HVAO.

5. Answer  questions  and  help  resolve  problems  relating  to  the
Architectural  portion  of  this  project.

William  Philip  Bucley,  R.A.,  proposes  to  provide  the  deslgn  and
items  1-5,  for  $25,000.00  plus  tax.

Additional  work  beyond  that  proposed  above  will  be  performed  at  a

rate  of  $1 50.00/hour.
Additlonal  work  must  be  agreed  upon  by  both  parties  before  being

Phi



Rriii Ilcchler
Slriyor

lnmmlti  l'orrfsfer

31as'or  Pro-7'tyit

Uerrs'./o  i'tild

( 'oinmi.ssioner 505 Sims  St.
Truth  or Consequences,  New Mexico  87901

/': 575494-6673 # F: 575-4194-7767
W%?W.tOr€AflLOrg

l)estinv  Uiic/re//

("oinmissinner

Ingo  Hoeppner

Commissioner

Grirs'  Niiirelu'tid

(  'itv lhmager

PROCUREMENT  MEMO  PD/PNC  BUILDING

August  20.  2025

To Whom  It May  Concern:

RE:  13-1-125  SMALL  PURCHASE  BILL  BUCKLEY  SOLAR  ARCHITECTS

l-lie  ('ity  shall  be utilizing  the procurcmem  code tci procure  the services  from  Mr. Wiilliam

Buckley:  he is a local  architect  with  "bill  buckle)i  solar  architectsa'.  T)ie City  Police  Department

wc'iuld  like  to utilize  him  for  his services  in tlic  new  off-ice  space and site plans  of  the PNC/PD

building.

'Tlie request  is for  $25,000.00  + NM  GRT.  Based  on these  conditions  a Small  Purchase

Determination  has been issued  in accordance  with  the procurement  code.

Under  13-1-125  Small  Purchases.  A central  purchasing  office  shall  procure  services,

construction  or  items  of  tangible  persona}  property  having  a value  not  exceeding  sixty

thousand  dollars  (560,000),  excluding  applicable  state  and  local  gross  receipts  taxes,  in

accordance  with  the  applicable  small  purchase  rules  adopted  by  the  secretary,  a local

public  body  or  a central  purchasing  office  that  has the  authority  to issue  rules.

Should  there  be any questions  or concerns,  please  contact  me directly.  -rhank  you.

Best Regards,

.lo*/in
Finance  I)ircctor/CPO

jholiiuin  ti  torcnm.ore

575.740.7323

CC:  G. '!7!'hite,  Manager  and Chief  L.Travizon



CITY OF TRUTH  OR CONSEQUENCES
505 Sims St.

Truth  or Consequences,  NM 87901

PH: (575)  894-6673

FAX: (575) 894-0363 po N umber:  82463

Requisition  #: 95130

ISSUED  TO:  ASPLUNDH EIECTRICALTESTING LLC
25 FORBES BLVD,  SUITE I

FOXBORO,  MA  02035-

SHIP  TO:

Date:

Vendor  #:

City  of  Truth  or  Consequences

505  Sims  St.

Truth  or  Consequences,  NM  87901

09/05/2025

9042

ITQA "uNffS <rim)6RPARYff"'-'6EaRiPTION """"  "  - :="'-  ' GLACCT# PROJA(.CT# PRICE AMOLINT

1  0  NORTH&SOUTHTRANSFORMERTESTING  503-3702.48598  0.00  39,730.00

SUBSTATION  TESTING-  NORTH  &  SOUTH

SUBTOTAI: 39,730.00

TOTALTAX: 0.00

SHIPPING: 0.00

TOTAL 39,730.00

uirector  OT tinance:

City  Manager: Requisition  approved  electronically

1. Send INVOICE  b:i  Accounts  F%yable,  address  as noted  above.

2. Prepay  all  transportation  charges,  and  atbich  receipted  freight  bill  to  imiolce.

3. Show  our  Purchase  Order  number  on  all  imiotces,  Bills  of  Lading,  Packages,  ate.

4. This  order  must  NOT  be filled  In greater  or  lesser  quarmtles  than  shown  without  our  written  permission.

5. This  order  is issued  with  the  undersbiming  that  H material  IS not  amrding  tO Our specifications,  Same  will  be returned  at seller's  expense-

6. The right  Is reserved  to  ancal  thts  oider  kF not  filled  within  a reasonable  length  of  time.

7. The City  is exempt  from  all federal  aiicbe  and  sbite  tax  -  ID#  01-405755-007



REQUISITION

Requisition  #:

Date:

95130

08/20/2025

Vendor  #: 9042

ISSUED  TO:  ASPLUNDH ELECTRICALTESTING LL(
25 FORBES  BLVD,  SUITE  1

FOXBORO,  MA 02035-

SHIP  TO:  City of Truth  or Consequences
505  Sims  St.

Truth  or  Consequences,  NM 87901

ffEM  UNrrS  DESCfuPTION  PROJECT#  PRICE  aLACCOuNTNUMM:R  AMOUNT

1 0 NORTH  & SOUTH  TRANSFORMER  TESnN  O.00  503-3702-48598  39,730.00

Pa  Description:  SuBSTAnON  TEsnNG-  NORTH & SOLITH

Detailed  Description:

SUBSTATION  TESnNG-  NORTH & SOUTH-PER  ATTACHED  CONTRACT  AGREEMENT-SEE  AnACHED:

SUBTOTALi 39,730.0(,

TOTALTAX: 0.00
n  la%A

5HIPPlN(i: U.tJtj

TOTAL 39,730.OC
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Asplundh  Electrical  Testing,  LLC

Thank  you  for  the  opportunity  to submit  this  proposal.  We  look  forward  to working  with  you on this
project.  If  you  have  any  questions  or  can be of  assistance,  please  contact  me at 631-356-3161.

Best  Regards,

%  Dewtta
Jay Devers

New YorkAreaArfanager

Asplundli  Electrical  Testiiig,  LLC

W: (631) 617-53301 C: (631) 356-3161

/ltAk
SAFETY  J%T  ..  IT'SI YOUR iff!!'

s-l{ArM

www.asplundhtesting.com Page212



ASPLUNDH
EIECTRICAL  TESTING

August  15, 2025

Mr.  Bo Easley

Electric  Department  Director

City  of  Truth  or Consequences

505 Sims  Street

Tnith  or Consequences,  NM  87901

Re: 2025  Hot  Springs  Testing  -  South  Transformer

Quote:  L250812B

Dear  Mr.  Easley:

76 Cain  Drive

Brentwood,  NY  11717

Phone:  (631)  617-5330

wwsv.aspluridhtestirig.com

Asplundh  Electrical  Testing,  LLC  is pleased  to present  this  proposal  to perform  preventive  maintenance

on the South  transformer  for  the City  of  Truth  or Consequences.

Asplundh  Electrical  Testing  has a staff  of  highly  skilled  NETA  Certified  Test  Technicians  and

support  personnel  available  to provide  the power  system  services  required  for  this  project.

Work  Scope:

Perform  electrical  preventive  maintenance  in accordance  with  ANSI/NETA  MTS  Specifications

on the  South  Transformer  and  tap  changers:

*  Transformer  -  Magnetek  Serial  # H881685B

Pricing:

The  work  may  per  performed  for  the  fixed  price  of  $19,865.00

Notes:

1. This  proposal  includes  labor,  travel,  materials,  and test equipment  needed to perform  the

specified  testing  during  ndrmal  work  hours.

2. This  proposal  is based on all the equipment  being  ready  to test upon  arrival.  Any  delays  shall  be

performed  on a time  and material  basis.

3. This  proposal  includes  testing  of  the equipment  one time.  Any  retests  shall  be performed  on a

time  and material  basis.

4. This  proposal  includes  a final  report  detailing  equipment  tested  and findings.

5. This  proposal  is valid  for  30 days



Asplundh  Electrical  Testing,  LLC

Thank  you  for  the opportunity  to submit  this  proposal.  We look  forward  to working  with you on this
project.  If  you  have any questions  or can be of  assistance,  please  contact  me at 631-356-3161.

Best Regards,

Jay Devers

New YorkAreaManager

Asplutidh  Electrical  Testiixg,  LLC

W: (631) 617-53301 C: (631) 356-3 161

www.asplundhtestirig.com Page  212



CITY  OF  TRUTH  OR  CONSEQUENCES

505  Sims  St.

Truth  or  Consequences,  NM  87901

PH:  (575)  894-6673

FAX:(575)894-0363 PONumber:  82467

Requisition  #: 95176

ISSUED  TO:  WESTERN UNITED ELECTRIC
SUPPLY CORPORATION

100  BROMLEY  BUSINESS PKWY

BRIGHTON,  CO 80603

SHIP  TO:

PURCHASE  ORDER

Date: 09/05/2025

Vendor  #: 7498

ELECTRIC

404  E Joffre

Truth  or Consequences,  NM  87901

fiffiaq_._-":  '_ - -sc5cE'r* - -- - i;66  - -= o*4  _- m6
1  10  45'CLASS2DFPOLE  503-3702-44607  1,312.00  13,120.00

2 10  40'CLASiS2DFPOtE  503-3702-44607  1,099.00  10,990.00

3 20  35'CLASS4POLE  503-3702-44607  750.00  15,000.00

SUBTOTALi 39,110.OC

TOTALTAXi O.OC

SHIPPING: 0.00

TOTAL 39,110.00

1.

2. Prepay  all  charges,  and attach  recelpted  freight  bill  to  invoice.

3. onal}  Packages,etc.

4.  orlesser  withoutourwrlttenpermlssion.

5. IS nm  acCording  to  Our specifications,  Same  will  be returned  at seller's  eXpeme.

6. The  right  Is reserved  to  a reasonable  length  of  time.

7. The  City  is exempt  from  all federal  exise  and stme  tax  -  ID#  0145755-007



REQUISITION

Requisition  #:

Date:

95176

08/27  /2025

Vendor  #: 7498

ISSUED  TO:  WESTERN UNITED ELECTRIC
SUPPLY  CORPORATION

100  BROMLEY  BUSINESS  PKWY

BRIGHTON,  CO 80603

SHIP  TO:  ELECTRIC
404  E Joffre

Truth  or  Consequences,  NM 87901

nEM  uNnS  DESCRIPTION  PROJECT#  PfuCE GLACCOUNTNUMBER  AMOljNT

1 10 45' CLASS 2 DF POLE 1,312.00  503-3702-44607  13,120.00

2 10 40' CLASS 2 DF POLE 1,099.00  503-3702-44607  10,990.00

3 20 35' CLASS 4 POLE 750.00  503-3702-44607  15,000.00

Pa  Description:  WOOD POLES FOR INVENTORY

Detailed  Description:

(3) QOuTES- SEE An  ACHED:

SUBTOTALi 39,110.00

TOT  AL TAXi 0.00

SHlPPINGi U.UU

TOTAL 39,110.00



Westem  United  Electric  Supply  Corp

7311 La Morada  Pl NW

Albuquerque,  NM  87120

US

505-346-9572

QUOTATION

Quote  Expires  On: 09/03/2025

Pricing  and  lead  times  are  subject  to  change  at  time  of  shipment  due  to market  volatilit5r  and
potential  tariff  impacts.

BillTo:  ShipTo:

City  or  Truth  or Consequences  City  or Truth  or  Consequences

505 SIMS  STREET  505 SIMS  STREET

TRUTH  OR  CONSEQtJENCES,  NM  87901  TRUTI-l  OR CONSEQUENCES,  NM  87901

US  US

575-894-6675

Attn:  INVO}CES.

Customer  ID:  10250

Requcstcd  By:  Bo F.asley

Pa  Nuntber Ship  Route Taker

Poles NORTE ESISNEROS

Quqntities
Item  ID

Item  Description

Pricing

UOM

Unit Size

Unit

Prlce

Extended
Price

Ordered
I
' Allocmed
I

Remainln54UoUMnil 8/!J"l
E

c

t.

i

10.00

10.00

20.00

Delivery  Instructions:  9-10 weeks

0.00 10.OOEA  45FTCLASS2DF

1.O Pole Wood 45' Class 2 DF Penta

0.00 10.00 EA  40FT  CLASS  2 DF

1.O POLEWOOD40FTDF

0.00 20.00 HA  35FT  CLASS  4 DF

1.O POLEWOODWl.l(}

72ital Lines.' 3

EA  1,312.000000

1.0

EA  1,099.000000

1.0

EA  750.000000

1.0

13,120.00

10,990.00

15,000.00

SUB-TOTAL:  39,110.00

r,y:  o.oo

AMOUNT  DUE:  39,110,00

U.S. Dollars

lEffective  July  1, 2025,  Colorado  imposes  a retail  delivery  fee of  $0.28  on all  deliveries  by motor  vehicle  to a location  in  Colorado

with  at least  one item  of  tangible  personal  property  subject  to state  sales  or  use tax. l"he  fee will  be assessed  at the time  of

shipment  and  included  on your  invoice.

19.l.3al  -famll9



Stella-JoneS
mW,

Company  Name:  City  of  Truth  or  Consequences

Customer  Reference:  T OR  C NM

Customer  Contact:  Bo  Easley

Phone:  575-894-6675

Fax:

Email:  beasley@,torcnm.orq

Ship  To:

TRUTH  OR  CONSEQUENCES

JOBSITE  TBD

TRUTH  OR  CONSEQUENCES  NM 87901  US

Estimated  Delivery:  9-10  Weeks  ARO

Quotation  Expiration  Date:  09/24/2025

QUOT  ATION

Quotation  Number:  20372438

Quotation  Date:  08/27/2025

Sales  Manager:  JON  DYESS

Email:  JDyesspstella-jones.com

Ship  From:  Silver  Springs  - Plant  S NV US

Ship  Via:  Self  Loader  Truck

Shipping  Condition:  Truck  TM

Incoterm:  FOB  DESTINATION

TRUTH  OR CONSEQUENCES  CITY  OF - CITY  OF TRUTH  OR CONSEQUENCES:  SPEC  # P.W. 4/19/94  DATED
APRIL  19 2004  - PLANT  INSPECTION

Item  No Material Description
QTY

Weight

Unit  Prlce  Freight  Gross  Price

Currency:  USD

10  10048983  POLEDF45/2PENTAORDCOITORC  10EA  1,331.00/EA  13,310.00

i  4,268.000  LB

20  10048981  POLJEDF40/2PENTAORDCOITORC  10EA  il58.75EA  11,587.50

12,095.000  LB

30  10048980  POLEDF35/4PENTAORDCOITORC  20EA  794.75/EA  15,895.00

15.006.000  LB

Total  Weight:  41,369.000  LB

Total  Volume:  1,009.000  FT3

Payment  Terms:  Net  30  Days

Net  Value

TOT  AL  VALUE

Gmss  Totl 40,792.50

40,792.50

40,792.50

PRICES  BASED  ON  SHIPPING  FULL  TRUCKLOAD  QUANTITIES.  FREIGHT  AND  DELIVERY  CHARGES  INCLUDED.

PLEASE  SEE  ATT  ACHED  TERMS  AND  CONDITIONS.

"FINAL  LEAD  TIME  FOR  ORDER  WILL  BE  SET  AT  TIME  OF  ORDER  RECEIPT"

Sales  Manager:  JON  DYESS

Unlms othermse  stated tmreln, Ihbi quotatcn  to iubmmed subleci to air  conflmiatlon upon rezlpt  of your order. Any appllaibla  tug  and/or dutks  are for tt+e bu!@  a
acmunl.  All Tags  mbQ  to diange baaed on final d*lhiery  dastlnmlon at time d  omr.  All agreementa are contingent  upon abikas, aaJdsnts,  ads of God, or other  dmaya
whatsoever  kkid ooaaalonad by rnstances beyond our tml. Unless othermsa ataed ,prices am valid for 30 days from qualalbi  datsi. Fralght Is based an quantmaffl
quoted md  is aib  to mvlew should the quantRy dmngs.  8dieduled  do!hiery Is xdRlonal  on b'uck#allwr  avanabll!ty. Inspadm  and fkial aafflptan2  b tO be m!)do at Our
pknl,  conairrerdly  with tnsdng,  by mutually  mlsfaelay  psutlaa, for YOur acaiunt,  unlau  othermse  stated. payment temi8 av  rat  so da}l  dF  date or shlpmanl  ba  on
approved a'ed[  AllaedR  aird  payments will be msassed  an addmonal prkig  fee. Imsnest will be charged at a rala d  1.5% par month on ovarme  ants.

Stelb-kine,  Corpormkxi  1000  alff  Mine Road Suite 500 Park West  One PiUsbuyh  PA 1527515

Page  1 of  2



Stella-JoneS
QUOTE  TERMS  AND  COND/T/OJVS

These  Pole  Quote  Terms  and Conditions  (Terms  and Conditions")  govern  the purchase  and sale of wood poles or
similar  products  (hereinafter,  'Materials")  by Stella-Jones  Corporation  ("Stella-Jones")  to the purchaser listed on the
attached  Quote  (hereinafter,  aBuyer').  If these  Terms  and Conditions  are not acceptable  to Buyer,  Stella-Jones
reserves  the right  to increase  the prices  or otherwise  modify  this  Quote  to adequately  address  the additional risk and
expense  to Stella-Jones.

Partial  award  is subject  to negotiation.  Prices  are firm until  the expiration  date set forth  in the attached  Quote  and
subject  to adjustment  thereafter.  Prices  may be adjusted  if the  specifications  or defivery  schedule  is modified.

Materials  subject  to availability  at time  of firm order  placement.  Unless  paid in advance,  all orders  are subjed  tO
Stella-Jones'  approval  of Buyer's  credit.
Materials  supplied  will equal  or exceed  specification  quoted.  Larger  sizes  may  be provided  at no additional  cost.
Materials  covered  by this  Quote  are subjec!  to the following  terms  and  conditions  unless  explicitly  amended  by the
parties  in writing  signed  by both parties  at time  of  final  order  placement:

*  Buyer  is responsible  for the Materials'  design  including  selection  of the material  type,  size,  preservative  and all
other  aspects  of its design  and specification.
*  Materials  covered  by this quotation  are watranted  to comply  with Buyer's  specifications,  or where  no detailed
specifications  are provided  the minimum  referenced  industry  standards,  if applicable,  at time  of sale.

ii  Stella-Jones  excludes  any implied  warranties,  including  without  limitation,  warranties Of merchantabiliV  Or fi[neSS
for  a particular  purpose.
*  Buyer  has  sole  responsibility  for  installation  and engineering,  including  delivery  location  and location  suitability for
storage  and installation.  Risk  of loss or damage  to the Materials  shall  transfer  from Stella-Jones  to Buyer  upon
delivery  to Buyer  or Buyer's  specified  destinatron.
*  Buyer  has responsibility  for  occupational  safety  and health  issues  related  to its employees  and any  other  claims
resulting  therefrom  or that are related  to delivery  location,  storage,  theft,  installation,  use or any other  claims,
liabilities,  or fines  of any  type.

*  In no event  will Stella-Jones  be liable  to Buyer  in an amount  exceeding  the purchase  price of the subject
Materials.  In nO event will Stella-Jones  be liable for indirect,  special,  incidental,  exemplary  Or consequential
damages  of any kind sustained  from  any  cause  or arising  out  of any  legal  theory,  whether  contract,  negligence,  strid
tort  liability,  contribution,  indemnity,  or otherwise.  Stella-Jones  limits  all daims  to the value  of  the  Materials  supplied.
Buyer  shall  make  all claims  within  ten days  of receipt  regarding  delivery  quantity  or quality  after  which  the MaterialS
shall  be deemed  to have  been  received  and accepted  by the  Buyer.  Any  lawsuit  by Buyer  against  Stella-Jones  will
be filed  within  one year  from  delivery  of the subject  Materials.  The  remedies  provided  herein  shall  be Buyer's  sole
and exclusive  remedies  with  respect  to the Materials.

Sales  or other  applicable  taxes  will be added  to the quoted  prices  unless  customer  supplies  a resale  or exemption
certificate  valid  to the delivery  location  of the Materials  covered  by the  Quote.  Any  sales  or other  taxes  that  are  found
to be applicable  to the transaction  shall  be the liability  of the Buyer  at time of sale  or at any  time thereafter.  Nothing

contained  in this  Acknowledgement  grants  Buyer  audit  rights  to inspect  Stella-Jones'  records  with respect  to thiS
transadion.

This  Quote  does  not provide  any fomi  of indemnification  except  to the extent  caused  solely  by Stella-Jones,  nor
does  this Quotation  provUe  for  the  payment  of any  liquidated  and/or  consequential  damages.



SflO
51HCE @ zoos

City  of  Truth  or  Consequences

Bo Easley

beasley@torcnm.orq

Bell Lumber  & Pole  Company
778 - 1st  Street  NW New

Brighton  MN, 55112-0024
651-633-4334

www.blpgle,(o(n

Date: 25-Aug-2025

Reference:  Email
Bell Quote:  162775

Douglas  Fir  Poles  per  RUS  Bulletin  1728F-700,  pressure  treated  with  Pentachlorophenol  or  DCOI  and oil per RUS

Bulletin  1728F-700,  Use  Area  2. Wood  Quality  Control  (WQC)  inspection  charges  are  included.

Quantity  Species  Class/Length  Framing  PriceEach

20  DF  4/35

10  DF  2/40

10  DF  2/45

$18,640,00

$11,660.00

$14,414.00

$932,00

$1,166.00

$1,414.00

PW dtd 4/19/94  - 35'

PW dtd 4/19/94  - 40'+

PW dtd 4/19/94  - 40'+

Extended

FOB:  Self-Unloading  Truck  - Truth  Or  Consequences  NM

Total  Quantityi  38 Total  Bidi $44,714.00

Shipment:  Commencing  8-9 week(s)  after  receipt  of order  via self-unloading  truck.

Terms:  Net 30 Days

Freight  and treating  solution  are subjed  to diesel surcharges  at the  time  of shipment.

When  framing  is required,  delivery  lead time  is subjed  to receipt  of approved  framing  prints  no less than  4 week(s)

prior  to commencing  delivery  date.  When line staked  delivery  is required,  line staking  sheets  must  be provided  no less

than  4 week(s)  prior  to commencing  delivery  date.

Stock  is subjed  to availability  at the  Ume of the order  placement.

This quotation  is valid  for acceptance  through  the end of business  day  on ad  06, 2025. Receipt  of Purchase  Order  afl:er
validity  date is subjed  to price  and lead time  review.

Thank  you for  the opportunity  to quote  on your  wood  pole requirements.  We look  forward  to being  of  service.

Bell  Lumber  & Pole  Company

Jared  Lambertson,  Western

Region  Sales  Representative

This quote  does not  Include  any sales, use or other  tx  that  may apply  to the  customer.  Customer  will provide  spedfic  sales, use or other  tax

documenttion,  Induding  tax resale  or exemption  certificates  for  all shipment  destinations.  In the absence  of receivlng  resale or exemption

cerkificates  fmm The customer,  Bell Lumber  & Pole Company  will  charge  sale or use tax  on invoices,  wlien  required  by law.

By accepting  this quote  and ordering  the products  described  above,  Customer  agrees  to the following:  Bell Lumber  & Pole Company  ('Bell")  will
manufacture  the utility  poles  to the  specifications  stipulated  in this  quote.  In addition,  utility  poles are treated  with  a chemical  preservative,  to the
extent  assignable,  Bell shall assign and pass  through  to Customer,  the benefit  of all riglits  & remedies,  induding  warranties,  acceptance  rights,  rights  of

return,  and righhi  of recovery  Bell may have  with  any other  party  from  which  it receives  preservative  with  regard  to defed,  non-conformity,  or any

other  condition  that  may  exist  oi' arise invoMng  the chemical  preservative  (the  "Warranty").  THE WARRANTY  IS aJSTOMER'S  SOLE RIGHT,  UNDER
WARRANTY  UNDER THIS  AGREEMENT  AND IS IN LTEU OF ALL OTHER WARRANTIES,  WRffTEN,  ORAL, EXPRESSED, OR IMPLIED,  INCLUDING  BL)T

NOT LIMrTED  TO THE IMPLIED  WARRANTIES  OF FrTNESS FOR A PARTICULAR  PURPOSE, AND OF NON-INFRIGEMENT,  AND OF ANY CUIIM  OF
NEGLIENT  DESIGN OR MANUFACnJRE.  Customer  hereby  grants  Bell a purchase  money  security  interest  in the poles sold hereunder,  together  with all
products  and proceeds  thereof,  and authorizes  Bell to file financing  statements  with  respect  thereto.  The temis  and conditions  set  forth  herein  contin
the entire  agreement  between  Qistomer  and Bell with  resped  to the subject  matter  hereof,  supersede  all other  written  and oral communlaitions,  and
inay not  be modified  or waived  except  in writing.  This  agreement  shall  be deemed  to have been made  in the State of Minnesota,  shall  be govemed  by

Minnesota  law, and the parties  agree  to jurisdiction  and venue  in any federal  or state  court  located  in Hennepin  County,  Mlnnesota,  with  resped  to any
dispute  hereunder.  Bell is not  liable to Customer  for  any incidental,  consequential,  special  or punitive  damages  relaUng  to the poles  and this  agreement

shall in no event  exceed  the price paid by Customer  to Bell hereunder.  Any payment  not made  when  due shall accrue  a late charge  of  one and one-half
percent  (1.5%)  per  month  or, if lower,  the  maximum  rate permitted  by law. Customer  shall reimburse  Bell for any expenses,  including  reasonable
attomeys'  fees Incurred  by Bell in enforcing  iti  rights  hereunder.



09/16/2025

CITY OF TRUTH  OR CONSEQUENCES
505  Sims  St.

Truth  or  Consequences,  NM  87901

PH:  (575)  894-6673

FAX: (575) 894-0363 po N u mber:  82506

Requisition  #: 95166

ISSUED  TO: WESTERN UNITED ELECTRIC
SUPPLY CORPORATION

SHIPTO:

100  BROMLEY  BUSINESS  PKWY

BRIGHTON, CO 80603

Date:

"-  '-'  - a" - '-'-"  = 0""+""""""'a'a*"  " GLACCT#  - PROJACCT#"  PRICE AMOUNTTip  gPUTfi'VENDORPART# DESCRlPnO@ . . ai  .  ,  i4*i  -

I  3 25KVAPOLEMOUNTTRANSFORMER  503-3702-44607  2,050.00  6,150.00

2 4  37.5KVAPOLEMOuNTTRANSFORMER  503-3702-44607  2,584.00  10,336.00

3 4  15KVAPOlEMOUNTTRANSFORMER  503-3702-44607  1,691.00  6,764.00

4  2 75KVAPOLEMOtJNTTRANSFORMER  503-3702-44607  6,164.00  12,328.00

ELECTRIC

SUBTOTAL: 35,578.00

TOTAITAX: 0.00

 SHIPPING: 0.00

TOTAL 35,578.00

uirectOr  OT rmance;  - --  "i-----'-"  -r  r  ' -  - -  -  -'--  = --=  l '

City Manager:  Requisition  3pproved  elggtroni@ally.

1. Send INVOICE

2. Prepay

3. Show  our  Purchase  Omer  etc.

4. This  order  must  NOT be filled  In greater  or

S. This order  is issued  with  the  be tetumed  at  sellar's  expense.

6.

7. is exempt  from  all  fedeml  mcise  and state  tax  -  ID#  01-405755-007



REQUISITION

Requisition  #: 95166

Date:  08/26/2025

Vendor  #: 7498

ISSUED  TO:  WESTERN UNITED ELECTRIC
SUPPLY  CORPORAnON

100  BROMLEY  BUSINESS  PKWY

BRIGHTON,  CO  80603

SHIP  TO:  ELECTRIC
404  E Joffre

Truth  or  Consequences,  NM  87901

ITEM  uMTS  DESCfuPTION  PROJECT  #  PfuCE  GLACCOuNTNUMBER  AMOUNT

1  3 25 KVA POLE MOUNT  TR/)iNSFORMER  2,050.00  503-3702-44607  6 150.00

2 4 37.5  KVA POLE MOUNT  TRANSFORMER  2,584.00  503-3702-44607  10,336.00

3 4 15 KVA POLE MOUNTTRANSFORMER  1691.00  503-3702-44607  6 764.00

4 275KVAPOLEMOUNTTRANSFORMER  6,164.00503-3702-44607  12,328.00

Pa  Description:  TRANSFORMERS INVENTORY

Detailed  Description:

ELECTRIC
"REQUEST  ON HOLD UNTIL FLIRTHER INFORMATION

SUBTOTAL: 35,578.00

TOTALTAX: 0.00

l'l  nfl
btllPPlN(i: U.tJlJ

TOTAL 35,578.00



Western  United  Electric  Supply  Corp

7311 La  Morada  PI NW

Albuqucrque,  NM  87120

US

505-346-9572

oUOT  ATION

Pricing  and  lead  times  are  subject  to  change  at  time  of  shipment  due  to  market  volatility  and
potential  tariff  impacts.

Bil}To:  ShipTo:

City  of  Truth  or Consequences  City  of  Truth  or  Consequences

505 SIMS  STREET  505 SAMS STREET

TRUTH  OR  CONSEQUENCES,  NM  87901  TRUTH  OR  CONSEQUENCES,  NM  87901

US  US

575-894-6675

Attn:  [NVOICES.

CustomerlD:  l0250

Requested  By:  Bo Easley

Pa  Number Ship  Route Taker

Transformers NORTn F:SIgNEROS

Qiiantitim
item  ID

Item  Descriotion

Pdclng
UOM

Unit  Siu.

Unit

Price

Exlendr_d
Price

Ordered I Allocate)Rmaininp,l
I r

UOM
Unit  Size

ba
a

3.00

4.00

4.00

2.00

0.00

0.00

0.00

0.00

3.00 EA

4.00 EA

4.00 EA

2,00 EA

1.0

1.0

1.0

1.0

1-50131-]02DOE  EA  2,050.000000

25KVA  IPH CSP Pole, 12.47/7.2,  120/240  1.0

CSP Unit  with  Straddle  Taps, 2.5o/o Above  and

Below

Q 516033.002

1-60131-l02DOE  EA  2,584.000000

37.5KVA  IPH CSPPole,  12.47/7.2,  120/240  1.0

CSP Unit  with  Straddle  Taps, 2.5%  Above  and

Below

1-40131-102DOE  EA  },691.000000

15KVA  IPH CSP Pole, 12.47/7.2,  120/240  1.0

CSP Unit  with  Straddle  l'aps,  2.5%  Above  and

Below

1-80131-102DOE

75KVA  lPH  CSP 7.2/12.47  X 120/240

Q#771063-011

12-14 weeks

EA

1.0

6,164.000000

6,150.00

10,336.00

6,764.00

12,328.00

19. l.!1611 - 09/n9



QUOTATION
Westem  United  Electric  Supply  Corp

7311  La  Morada  Pl NW

Aibuquerque,  NM  87120

US

505-346-9572

Quote  Expires  On:  08/27/2025

Pricing  and  lead  times  are  subject  to  change  at  time  of  shipment  due  to  market  volatility  and

potential  tariff  impacts.

Qurzntities
item  [D

Item  Deseintion

Prlcing

UOM

Unit  Sizz

Unll

Price

Extended
Prlce

Ordered Allocmed Remalnlnz
UOM

Unit  girt
5,,
q

Total  Lines:  4 SUB-TOTAL:

TAX:

35,578.00

0.00

AMOUNT  DUE:  35,578.00

U.S. Dol(ars

EffeCtiVe Jul7 1, 2025, CO10radO  impoSes  a retail deliVery fee Of$0.28 0n all deliveries by motor vehicle to a iOcatiOn in COlOradO
with  at least  one  item  of  tangible  personal  property  subject  to state  sales  or  use tax.  The  fee  wil)  be assessed  at the  time  of

shipment  and  included  on  your  invoice.

19.1.3611  .(mVl9



SUNBELT  SOLOMON

UNPARALLELED  POWER  SOLUTIONS

ate Augugt 29 7025

H@nBe Q+dar No l Revisicin Cl
Di(Ct

Sunbelt  Solomon  remanufactured  (REMAN)
transformers  are  BABA  Certified
Consult  with  your  sales  rep to confimi  if this  applies  to the unR(s)  within  your  quote

Bo Easley
City of  Truth  or Consequen>s

beasley@ltorcnm.orq

Jan Sexton
Outside  Sales

lan.sextorHF,sunbeltsolomon.com  l +1 7852635180

Single  Phase  Pole  Mount  25 KVA
KVA: 25 @ 85oC l 60Hz I Impedance: Standard
HV: 12470GrdY/7200 (95 KV BIL) I LV: 120/240 (30 KV BIL)
Primary  Taps:  2-2.5%  FCAN  & BN

3 $2,140

CSP

Tap  Changer
1 ) High  Voltage  Cover  Mounted  Bushings

3) Low  Voltage  Sidewall  Mounted  Bushings
Non-PCB  Mineral  Oil

Single  Phase  Pole  Mount  37.6  KVA
KVA: 37.5 @ 65oC I 60Hzl  Impedance: Standard
HV 5 2470GrdY/7200 (95 KV BIL) I LV: 1 20/240 (30 KV BIL)
Primary  Taps:  2-2.5%  FCAN  & BN

4 $2,610

CSP
Tap Changer

'1 ) High  Voltage  Cover  Mounted  Bushing

3) Low  Voltage  Sidewall  Mounted  Bushings
Non-PCB  Mineral  Oil

Single  Phase  Pole  Mount  15  KVA
KVA: 15 @ 65aCl 60Hzl  Impedance: Standard
HV: 1 2470GrdY/7200 (95 K\/ BIL) l LV: 4 20/240 (30 KV BIL)
Primary  Taps:  2-2.5%  FCAN  & BN

4 $1 ,995

CSP
Tap  Changer

j ) High  Voltage  Cover  Mounted  Bushing
3) Low  Vottage  Sidewall  Mounted  Bushings
Non-PCB  Mineral  Oil

Single Phase Pole  Mount  76 KVA

KVA: 120/240 @ 65oC l 60Hzl Impedance: Standard
HV: 7200/12470Y (95 KV BIL) I LV: 120/240 (30 KV BIL)
Primary  Taps:  2-2.5%  FCAN  & BN

2 $6,470

CSP
Tap  Changer
1 ) High  Voltage  Cover  Mounted  Bushing
3) LowVoltage  Sidewall  Mounted  Bushings
Non-PCB  Mineral  Oil

el922 S. MLK Jr. DriveTemple,  TX  78504

goal  800.433  3128 info@sunbeRsolomon.com

sunbeltsolomon.com



SUNBELT  SOLOMON

UNPARALIELED  POWER  SOLUTIONS

11UOt[. kl ll44jl  I 5ale
Date August29 202'i

[mn(;e  Order N5 I Revvi*i*i Q
Pit'ilect

All REMAN  Units  are Completely  Reconditioned  to Nameplate  Specifications

Ask  your  sales  rep  about  volume  discounts

Destlnation:  Truth or Consequences, NM I FOB: Origin l Shlpping  & Handllng:  Prepaid & Allowed
Shipment:6  weeks ARO I Warranty:3  Years l Terms: Net 30 with approved credit.

Offer  to sell  valid  for 30 days.  Price  is subjed  to re-evaluation  after  15 days.  Units  subjed  to availability.

Please  note  any  changes  to the specifications  on this  quotation  form  and reference  the quotation  number  on your  Purchase
Order.  Sunbelt  Solomon  ('Supplier')  will  use  your  Purchase  Order  to proceed  with manufacturing  when  temis  and condiUOn8

are finalized.  Please  note  that  changes  made  after  the manufacturtng  process  begins  may  result  in additional  charges  and

potential  delays  in production.  Production  of units  that  are contingent  on the  approval/receipt  of drawings  will  begin  the
manufacturing  process  after  the final sign  off  on the specified  drawings  by the customer.  Please  contact  your  sales
representative  for  the estimated  drawing  lead  time associated  with  this  quote.

All sales,  rental  and  services  are subject  to Supplier's  Terms  and  Conditions  for Sales  and Rentals  of Equipment and/or
Servi>s  ('Terms  and Conditions')  unless  otherwise  mutually  agreed  in writing  by officer  of Supplier  as evidenced  by such

officer's  signature.  Acoeptance  of a Buyer  purchase  order  by Supplier  does  not constitute  acceptance  of Buyer  terms  and
conditions.  As  orders  are time  sensitive  and  it is cost  prohibitive  to review  and negotiate  terms  and  conditions  between

parties,  Supplier  Terms  and  Conditions  apply  to quotes/orders:  1 ) with  a value  before  tax  of $25,000  or less,  2) emergency
services  or services  completed  before  issuance  of a purchase  order,  and 3) rush orders  for  sales  and  rental  that  are  to ship

within  three  (3) days  regardless  of submission  ofterms  and  conditions  by Buyer.  If the Quotation  is for  Company  to perform
evaluation  services  on Customer-owned  equipment  (e.g.  for  Company  to detemiine  how/if  the  piece  of equipment  failed

and/or  whether  it can be repaired),  then  the  provisions  of  terms  and conditions  will apply  which  include  (among  other

provisions)  risk  of  loss  remaining  with Customer  and Company  only  being  liable  for  damage  to this  equipment  to the  extent  of

its gmss  negligence  or willful  misconduct.  In no event  does  Supplier  ac>pt  consequential  damages  or agree  to Prime/Owner
contract  terms  and  conditions.

Price  does  not  include  tax. If applicable,  tax  mll  be added  to the invoice.  If order  is tax exempt,  please  provide  a copy  of your
exemption  certificate.  Unit(s)  quoted  are for  normal  service  conditions  as defined  by ANSI/lEEEStandards.  Notify  Supplier  at

time  of  quotaUon  should  the unit(s)  be subject  to harmonias,  motor  starting,  shovel  duty,  or  other  special  servi>
conditions.

Schedules

All Delivery  dates  are estimates  and under  no circumstances  does  Company  guarantee  date  of  delivery.  Company  shall  not be
responsible  or liable  for any  damage  or loss  which  occurs  during  transportation  and/or  shipment  of  the Equipment.  Company  is
not liable  or  responsible  for any costs  of  Customer  caused  by any  delays  in transportation  or delivery.

Company  reserves  the rtght  to manufacture  and ship  any items  in advance  of  the acknowledged  shipping  schedule,  unless
expressly  forbidden  by the Customer  at the  time  of the order  entry.

Cancelafion  or  Revision  of  Order
Any  Purchase  Order  may  be cancelled  or  revised  by Customer  only  upon  written  approval  by an authorized  representative  of

the Company,  and  at the Company's  sole  discretion.  Should  Company  approve  cancellation  or revision  of a Purchase  Order,

Customer shall  pay  the cancellation  or revision  charges  specified  in said  approval.  Cancellation  or revision  charges  will  include
expenses  previously  inairred,  commitments  made  pursuant  to or in reliance  upon  such  Purchase  Order,  whether  or  not  such

commitments  are legally  binding  on Company,  and any  other  factors  considered  relevant  by Company.  In the  event  that

Company  does  not  approve  canmllation  or  revision,  Customer  shall  remain  liable  to Company  for  the  full  price  ofthe
Equipment,  Rental  and/or  Services  ordered.

Cancellation  charges  are calculated  for  each  unit  cancelled  per  its individual  status.

Standard  Cancellation  Charges:

01922 S. MLK Jr. DriveTemple,  TX  76504

g+Oi  800.433.3128 info@sunbeltsolomon.com
sunbeltsolomon.com



SUNBELT  SOLOMON

U N P A R A L L E L E D POW  E R S O L U Tl  O N S

Company  reserves  the right  to re-quote  both  price  and lead  time  for any  request  to revise  an order.  If it is determined  that a
revision  will  incur  an additional  revision  charge,  charges  are calculated  for  each  unit  revised  per  its individual  status.

Standard

Temple,  TX 76504

g+01  800.433.3128 info@,sunbeltsolomon.com

sunbettsolomon.com



9/15/25  17:12:16 ERMCO  QUOTE PAGE

CUSTOMER  COPY

QUOTE  "

QUOTED  DATE

772600-00

9/10/25

BILL  TO:

CITY  OF  TRUTH  OR  CONSEQUENCES

505  SIMS  ST.

SHIP  TO:

CITY  OF  TRUTH  OR  CONSEQUENCES

505  SIMS  ST.

TRUTH  OR  CONSEQUENNM87901 TRUTH  OR  CONSEQUENNM87901

DESCRIPTION  PRODUCT  NUMBER

TRANSFORMER  LOSS  DATA  IS  BASED  ON  ANSI  C57.12.00:

LOSS  GRT  : AVE  VOLT%  : 100

NL  TEMP  BASIS:  85  LL  TEMP  BASIS:  E15

ITEM  1:  COPIED  FROM  QUOTE  "  516033  ITEM  2 NO

CHANGES  WHERE  MADE.

ITEM  2:  COPIED  FROM  QUOTE  *  516033  ITEM  2 0NLY

CHANGING  TO  37.5  KVA.

ITEM  3:COPIED  FROM  QUOTE  "  516033  ITEM  2 0NLY
CHANGING  TO  15  KVA.

ITEM  4:  COPIED  FROM  QUOTE  "  771063  ITEM  11  NO

CHANGES  WHERE  MADE-

QTY  UNIT  PRICE  EXT  PRICE

SANGO

1

ARRESTER

o
IE

TKD

TKH

OPTIONS

ITEM  1

OVERHEAD

ITEM"  :

YOUR  PRODUCT

INTERLACED  N

NL=

OPTIONS  BEGIN

025

001G

001

G

003

401

2

STD

100

A17

300

1

1

B

95BIL  IBU  3 /kZ"'

DIST.  TRANSFORMER  OVERHEAD  1

UCT  1-50131-102D €)E

D N TANK  DIAM  15.O  NON-MAG  N STEEL  TYP  SI

NL=  60  LL=  332  IZ=1.800  TL=  392

EGIN

25  KVA

Grounded  Wye  System

2 TAPS  2.5%  ABOVE  AND  BELOW

120/240  3 0R  4 LVBU(QTY  PER ANSI

2 SETS  OF'  HANGER  BRACKETS

CSP  -  LOAD  SIDE  CIRCUIT  BREAKER

INTERNAL  BU  MTD  FUSE  m  PER  HVBU

HEAVY  oo'rt  MOV  ns"wzffibi  GENERIC

GenThermoSet/ThermoPlast  w/EyeBolt
RECEIVES  STD  LENGTH  LV  GRD  STRAP

10-1,IWAY  TIN/BROZE  LUG(STD)19-01

li  BARCODED  ALUMINUM  NAMEPLATE

NONPCB"&  BARCODE"B"FIELD(STOCK

Standard  2.5  BlakOnWhite  kVA  Decal

KV  PRI  0000000010.00000000000  001Q  . 00000

STD TX MINERAL  OIL

PALLET  OPTION

00  00000  015  . 00000

00000  0002  6 . 000  00

END

2098.00 2098.00



9/la0/25  17:12:16 ERMCO  QUOTE

CUSTOMER  COPY

PAGE

QUOTE  *

QUOTED  DATE

772600-00

9/10/25

BILL  TO:

CITY  OF  TRUTH  OR  CONSEQUENCES

505  SIMS  ST.

SHIP  TO:

CITY  OF  TRUTH  OR CONSEQUENCES

505  SIMS  ST.

TRUTH  OR  CONSEQUENNM87901 TRUTH  OR  CONSEQUENNM87901

DESCRI  PTION PRODUCT  NUMBER QTY  UNIT  PRICE  EXT  PRICE

OVERHEAD

95BIL  IBU LIl

ITEM  2

OVERHEAD  DIST.  TRANSFORMER  1

ITEM"  :  2.00

YOUR  PRODUCT  1-60131-102DOE

INTERLACED  N TANK  DIAM  17.0  NON-MAG  N STEEL  TYP  SI

NL=  78  LL=  371  IZ=1.800  TL=  449

OPTIONS  BEGIN

037

001G

001

G

003

401

2

STD

100

A17

300

1

1
B

SANGO

1

ARRESTER  KV

o

IE

TKD

TKH

OPTIONS  END

37.5  KVA

12  470GRDY  /7200
7200

Grounded  Wye  System

2 TAPS  2.  5% ABOVE  AND  BELOW

120/240  3 0R  4 LVBU(QTY  PER ANSI)

2 SETS  OF  HANGER  BRACKETS

CSP  -  LOAD  SIDE  CIRCUIT  BREAKER

INTERNAL  BU  MTD  FUSE  (1)  PER  HVBU

HEAVY  DUTY  MOV  (18"WIRE)  GENERIC

GenThermoSet/ThermoPlast  w/EyeBolt
RECEIVES  STD  LENGTH  LV  GRD  STRAP

"10-1,IWAY  TIN/BROZE  LUG(STD)19-01
(1)  BARCODED  ALUMINUM  NAMEPLATE

"NONPCB"&  BARCODE"B"FIELD(STOCK")

Standard  2.5  BlakOnWhite  kVA  Decal

PRI  0000000010.00000

STD  TX  MINERAL  OIL

PALLET  OPTION

00  00000  01  El . El00  00

0 000000  02  8 . 000  00

2672.00

/0,  CJT.'

2672.00

ITEM  3

OVERHEAD  DIST.  TRANSFORMER  OVERHEAD  l

ITEM"  : 3.00

YOUR  PRODUCT  1-40131-102DOE

INTERLACED  N TANK  DIAM  15.O  NON-MAG  N STEEL  TYP  SI

43  LL=  209  IZ=2.000  TL=  252NL=

OPTIONS  BEGIN

015

0 0 IG

001

G

003

1712.00

95BIL  IBU

15  KVA

12  47  0GRDY  /7200

7200

Grounded  Wye  System

2 TAPS  2.5%  ABOVE  AND  BELOW

1712.00



9/f0/25  17:12:16 ERMCO  QUOTE PAGE

CUSTOMER  COPY

BILL  TO:

CITY  OF  TRUTH  OR  CONSEQUENCES

505  SIMS  ST.

TRUTH  OR  CONSEQUENNM87901

QUOTE  "

QUOTED  DATE

772600-00

9/10  /25

SHIP  TO:

CITY  OF  TRUTH  OR  CONSEQUENCES

505  SIMS  ST.

TRUTH  OR  CONSEQUENNM87901

DESCRIPTION
4Ul

2

STD

100

A17

300

1

1
B

SANGO

1

ARRESTER  KV

o

IE

TKD

TKH

OPTIONS  END

PRODUCT  NUMBER
120/241J  J  OR  4 tVBU(Q'l.'Y  PER  ANSI)
2 SETS  OF  HANGER  BRACKETS

CSP  -  LOAD  SIDE  CIRCUIT  BREAKER

INTERNAL  BU  MTD  FUSE  (1)  PER  HVBU

HEAVY  DUTY  MOV  (18"WIRE)  GENERIC

GenThermoSet/ThermoPlast  w/EyeBolt

RECEIVES  STD  LENGTH  LV  GRD  STRAP

"10-1,IWAY  TIN/BROZE  LUG(STD)19-01
(1)  BARCODED  ALUMINUM  NAMEPLATE

"NONPCB"&  BARCODE"B"FIELD(STOCK")

Standard  2.5  BlakOnWhite  kVA  Decal

PRI  0000000010.00000

STD  TX  MINERAL  OIL

PALLET  OPTION

00  00000  015  . 00000

00  00  00  002  6 . 0 00  00

QTY  UNIT  PRICE  EXT  PRICE

OVERHEAD

ITEM  4

OVERHEAD  DIST.  TRANSFORMER  1

ITEM*  : 4.  00

YOUR  PRODUCT  1-80131-102DOE

INTERLACED  N TANK  DIAM  21.O  NON-MAG  N STEEL  TYP  SI

NL=  135  LL=  702  IZ=2.000  TL=  837

OPTIONS  BEGIN

075  75  KVA

001G  12470GRDY/7200
001  7200

G Grounded  Wye  System

001  NO  TAPS

401  120/240  3 0R 4 LVBU(QTY  PER ANSI)

2 2 SETS  OF  HANGER  BRACKETS

STD  CSP  -  LOAD  SIDE  CIRCUIT  BREAKER

NOF  NO  FUSE  PER  CUSTOMER

AO4  NORMAL  DUTY  MOV  (18"WIRE)

300  GenThermoSet/ThermoPlast  w/EyeBolt
1  RECEIVES  STD  LENGTH  LV  GRD  STRAP

H GENRIC  10PSI  50SCFM  w/FR3  (02or32)
1  Standard  2-5  BlakOnWhite  kVA  Decal

1  NON  PCB  1X2(ERMCO  STD)WHT/BLU7-15
ARRESTER  KV  PRI  0000000009.00000

8 ENVIROTEMP-FR3

TKD  00000  000  21.  00000

7895.00 7895.00

%hl  ""t  "w'

95BIL  IBU



9/i0/25  17:12:16 ERMCO  QUOTE

CUSTOMER  COPY

PAGE  4

QUOTE  # 772600-00
QUOTED  DATE  9/10/25

BILL  TO:

CITY  OF  TRUTH  OR  CONSEQUENCES

505  SIMS  ST.

TRUTH  OR  CONSEQUENNM87901

DESCRIPTION  PRODUCT  NUMBER

TKH  0000000042  .00000

OPTIONS  END

24  HOUR  NOTICE

FLAT  BED  SIDE  UNLOAD

SHIP  TO:

CITY  OF  TRUTH  OR CONSEQUENCES

505  SIMS  ST.

TRUTH  OR  CONSEQUENNM87901

QTY  UNIT  PRICE  EXT  PRICE



al  Cl"tY  (F  T[)UNI-l  €)[)  €,(!%lS[_(I)U[!%i € [!i
AGENDA  REQUEST  FORM

MEETINGDATE:September24,2025  Age'daI'em #: Dal

SUBJECT: Resolution No. 15 25/26 Budget Adjustment  Request
DEPARTMENT:  Finance  Department

DATE  SUBMITTED:  September  17,  2025

SUBMITTED  BY:  Kerin  Salcedo,  Accounting  Officer

WHO  WILL  PRESENT  THE ITEM:  Jocelyn  Holguin,  Finance  Director

Summary/Background:  Reconciling Budget Adjustments  Requests (based on Chapter  6, Article  6 NM Statute)
needed  for  budget  adjustments,  increases,  and  decreases  per  attached.

Recommendation:

Approval  Resolution No. 15 25/26 Final Budget Adjustment  Requests for Fiscal Year 2025-2026

Attachments:

Resolution No 15  25/26
*  Schedule  of  Budget  Adjustments,  Supporting  Documentation

Fiscal  Impact  (Finance):  Yes

Changes  in funding  as presented  on the  Department  of  Finance  and  Administration  Schedule  of  Budget

Adjustments

LegalReview(CityAttorney):  N/A

Approved  For  Submittal  By:  [D Department  Director

Reviewed  by:  g City  Clerk  [Z Finance  €  Legal  €  Other:  Clid< here  to enter  text.

FinalApproval:  [g City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to enter  text  Ordinance  No..

Continued  To: . Referred  To:  .

[1 Approved  []  Denied  € Other:.

File Name:  CC Agendas  9-24-25



RESOLUTION  N0.  15  25/26

A  RESOLUTION  REQUESTING  FINAL  BUDGET  ADJUSTMENTS  IN  THE  REVENUE

AND  EXPENDITURE  BUDGET  FOR  FISCAL  YEAR  2025-2026.

WHEREAS,  the final  budget  for  was  approved  by  the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  pursuant  to Chapter  6, Article  76 NMSA  1978;  and

WHEREAS,  the City  Commission  in  and  for  the City  of  Truth  or Consequences,  State  of  New

Mexico  needs  to adjust  the current  approved  budget  for  Fiscal  Year  2025-2026;  and

WHEREAS,  said  budget  was  adjusted  on the  basis  of  need  and  through  cooperation  with  all  user

departments,  elected  officials  and other  department  supervisors;  and

WHEREAS,  the official  meeting  for  the  review  of  said  documents  was  duly  advertised  in

compliance  with  the State  Open  Meetings  act; and

WHEREAS,  it is the majority  opinion  of  this  Board  that  the adjusted  budget  meets  the

requirements  as currently  determined.

NOW  THEREFORE,  BE  IT  RESOLVED  that  the  City  Commission  of  the  City  of  Truth  or

Consequences,  State  of  New  Mexico  hereby  adopts  the  budget  adjustment  hereinabove  described

and  attached  and  respectfiilly  requests  approval  from  the  Local  Government  Division  of  the

Department  of  Finance  and  Administration.

PASSED,  ADOPTED  and APPROVED  this  24th  day  of  September,  2025.

Rolf  Hechler,  Mayor

ATTEST:

Angela  A. Torres,  City  Clerk-Treasurer



ENTlTf  NAME:  City  of  Truth  or  Consequences

FISCAL  YEAR:  2025-26

DFA  Resolution  Number  15  25/26

BAR  NuMElER  3

9/24/2025

Deparhnent  of  Finance  and Administration

Local  Govenunent  Division

Financial  Management  Bureau

SCHEDULE  OF BUDOET  ADJIISTMENTS

For  Local  Government  Division  use  only:

DOCUMENT

NuMBEFl  '

' FUND ACCOUNT'8TRING  . ACCOUNT  NAME

REVENUE,

EXPENplTURE,  or

rRANSPER  (TO  or  FROM

APPROVED

BUDGET

ADJUSTMENT

/ INCREASE AD;Ju8TeD

BUCXaET; PURPOSE

1 211 211-2003-44607 LEPF-  Field  Supplies Expense $ 3.000.00 $  4,443 $ 7,443 Carry  over  funds  FY  25

$

2 360 360-7061-32700 WW-State  Grant Revenue $ $ 171,900 s  171,900
Colonias  Infrastructure  Projecf  - CIF-6738  WasteWater  Collection  System  PER

(Preliminary  Enqineerinq  Reportl

2 360 360-7061-38387 WW-Loan  Proceeds Revenue $ $ 19,100 $ 19,100
Colonias  Infrastructure  Project  - CIF-6738  WasteWater  Collection  System  PER

(Preliminary  Enqineerinq  Report)  (Bond)

2 360 360-7061-39935 WW-Transfer  In Revenue $ $ 210,100 $ 210,100
Colonias  Infrastrudure  Project  - CIF-6738  WasteWater  Colledion  System  PER

(Preliminary  Enqineerinq  Repori)

2 360 360-7061-45600 MW-  Entity  Match Expense $ $ 19,100 $ rg,too
Colonias  Infrastrudure  Project  - CIF-6738  WasteWater  Colledion  System  PER

(Preliminary  Enqineerinq  Report)  (Bond)

2 360 360-7061-80860 WW-lnfrastructure Expense $ $ 191,000 $ 191,000
Colonias  Infrastructure  Project  - CIF-6738  WasteWater  Colledion  System  PER

(Preliminary  Enqineerinq  Report)

2 360 360-7061-49930 WW-Transfer  Out Expense $ $ 210,100 $ 210,100
Colonias  Infrastrudure  Project  - CIF-6738  WasteWater  Colledion  System  PER

(Preliminary  Enqineetinq  Report)

2 315 315-9003-39935 Cl-Transfer  In Revenue $ 25,862,131.00 $ 210,100 $ 26,072,231
Colonias  Infrastruciure  Project  - CIF-6738  WasteWater  Colleciion  System  PER

(Preliminarv  Enqineeiinq  Report)

2 315 315-9003-49930 Cl-Transfer  Out Expense $ 28,347,300.00 $ 210,100 $ 28,557,400
Colonias  Infrastructure  Project  - CIF-6738  WasteWater  Colleciion  System  PER

[Preliminary  Enqineerinq  Repori)

3 305 305-7062-32380 AS-  State  Grant Revenue $ $ 495,000 $ 495,000 Animal  Shelter  Gram  Appropriation  25-J3166

3 305 305-7062-80805
AS-  Buildings  &

Strudures
Expense $ $ 495,000 $ 495,000 Animal  Shelter  Grant  Appropnation  25-J3166

3 305 305-7062-3993  5 AS-  Transfer  In Revenue $ $  495,000 $ 495,000 Animal  Shelfer  Grant  Appropriation  25-J3166

3 305 305-7062-49930 AS-  Transfer  Out Expense $ $ 495,000 $ 495,000 Animal  Shelter  Grant  Appropriation  25-J3168

3 101 101-1099-39935 GF-  Transfer  In Revenue $ 273,549.00 $ 495,000 $ 768,549 Animal  Shelter  Grant  Appropriation  25-J3166  (Coveraqe)

3 101 101-1099-49930 GF-  Transfer  Out Expense $ 1,515,830.00 $ 495,000 $ 2,010,830 Animal  Shelter  Grant  Appropriation  25-J:3166

4 380 380-7063-32380 PD-  State  Grant Revenue $ $ 356,400 $ 356.400 Police  Department  Grant  Appropnation  25-J3167

4 380 380-7063-80805
PD-  Buildings  &

Structures
Expense $ $ 350,400 $ 356,400 Police  Department  Grant  Appropriation  25-J3167

4 380 380-7063-39935 PD-  Transfer  In Revenue $ $ 35Ei,400 $ 356.400 Police  Department  Grant  Appropriation  25-J3167

4 380 380-7063-49930 PD-  Transfer  Out Expense $ $ 356,400 $ 356,400 Police  Department  Grant  Appropriation  25-J.3167

4 101 101-1099-39935 GF-  Transfer  In Revenue $ 273,549.00 $ 356,400 $ 629.949 Police  Department  Grant  Appropnation  25-J:3167

4 101 101-1099-49930 GF-  Transfer  Out Expense $ 1,515.830.00 $ 358,400 $ 1,872,230 Police  Deparkment  Grant  Appropriation  25-J3167

ATTEST:

AngelaTorres,Clerk-Treasurer  (Date)  RolfHechler,Mayor  (Date)



DOCUMENT  #1



Docusign  Eiwelope ID: 290EAOFC-4F8D-41A3-99A2-B26976FO35BC

Department  of  Flnnnce  & Administratton  / Lociil  Government  Division  (DF+VLGD)

Law Enforcement  Protection  Fund  Cnriyover  Request  Form

"Ylhh  /omi  nmsi aeeanqpany the find  ht0mmbmbAh  jet  esnNm  & iminicipdHes)"'

=:'X',"j'.
(/  ' SiH4'  )  H.,,,,L,

IZnuty Naine:  I' iir  (

Coiiiact Naine luis  A. 'rnvizon
Coiiliicl  Titlc Cliialaor Police

Contiicl Plione Nuinber t575f74!1-59]0
Cnnliicl E-iniiil Address 

l,/'

IV(: lici'cliy reqticsl iililiroviil  from llie Division Diriicloi' to ciirryover tlie rollovviiig bnlniice ri'oin llie Law Enriircemeiil l'roleclion  Fiiiid (LEFF) dislriliutioii:

C tirrenl Fiscal Year:

-llllill  I )iqlrihttlitirt  liir (aiirtenl F Y:

l'4iiliincc nn ltinc301li  o

fY202,4n025

$1 i&,aOO

$4,442.72

Ila tlic ciri'r)'over  is itli1iroved,  we will  only exlieiid  tlie biiliince  in tlie succeeding  fiscal year  for iillowiible  uses.

Succeeding Fiscal Yciii: 1:1'21,)2!1/2a2(i
(iill.S IS IIIC Ib:C[ll Jt!(II' IhllL /)it/(Ill(!U Il'l{/ he ((ll7'te(/ nviir 10)

pi'
{lAAii li!!'!!"_!!.;'j J ltQQ mH!U!j"-"a ?Thi-e'a-iii[lU'2i?tWmN"Y"!t\j-fliil%l'F'UUFAJlf";j21'[

n_  __ ._.......Nfl!InfWtlmllFlm!l il l'n' i' llTh InT 11ffall Ifal

'Tlie enlily iiiis iiimhlc to vililize Ilie entiia ritndiii4 There u'ere soine tiii+'oreseen tiii'iffs tiii soi+ie ti( tlie eqiiipmciu IVI! liud coiiiiidered procriiing As wUll iis diilii>s m
sllipplVl! ()r Canatn eqlllplm  ih;ii ivoiild have tii+;en lho rrinding well iiXo Iliii ne<l fiscal ye;IT A!I It siniillei i.inlily, We iviuilil like tlie ctpponllnlty ill ap1ily tlus iinusiiil
l'iindinH For nfiicei Iriiniiixg

"The  June 30tli biiliince  should iinly be froin tlie LEPF distr!liutlon  nod not Inelude iiny otlier revenue sources. lr  tlie June 30th biiliince is greiiler  tliiin tlie total

di!tdbiitlOn iimOunt Far flit  currelil  nscnl }ellri  then the enttty lins a balance lefl tiVer from It I)riOr flscnl yeiir's t!flrT)'(lVer. Bnlnnees cnn Onl} he cirrried OVer far
oneiivhsequentyeiir. Tha$skhdbweskhdwaaahfiapkfiml!Ma't'scawtsmwmh*ynmbholbtffbwwd/NmMedeoi

('iilculiitcd  Reversion  Aniounl

%tiince  eiti June  30!li:

'lljll.illl ii i i.' iii  I 's

Reversion  Due to State:

54.442  72

Sl 16.000.00

Niine

Reversion instructions

/\ clieck iniidc payable  to tlie"Staie  ola Nexv Mexico,  Depiirtmcnt  ola Finance & Administration"  for tlie Reversrori Due ro Srate amount

listed iil'iove. sl'iotild  be mailc<l to klie l'olloiving  address:

LEPF  REIERSIOA'

DF.-l'  i-ocal  Governinenr  DMsiori

Halatm iSiemor'W IWldirrg.  Surle 201

407 Galisteo  Street

,Sarim Fe, Nil/  875r)1

'N'liiii riirni  nuast be aHiloiided suit  siibmitted  with  the Dual budget  for  ciiunikis  & muiiicipililies.

 ...  .)

pllrSulllll t(l tlie LEPF Rule, 2.llt+.3.lOc,  New AleXii:O ildniiiiislrnlive  Code, "Tlie  distributions From tlie rullll tire to be expeiided, not iiccuinuliited, eXcclit IIS

lirovided for the pciice orticcrs' siirvlvors riind. Any uiietpeiulctl iiward iiinoiiut  remainiiig iit the end olaa iisciil yeiir iniiy be carried over to ii succeeiling liscul
}eilr mlly ll'lllt  I)riOr lYritten ii1iliroval ri'oin tlie division. !'in Ill)llliCllnt wiiilling tO rCqutst Suell II enrryOVer nlust Nultnlil it l'equest ili wl'ililtg  lii tlic dil'iSioll liy
Jut} 31 cxpliiinlng tlie uiiuiiunl ciarcumstiiitces requirlng an unex1ieiided iiinount 11) be cnrr'ieil oVcr 10 tlic !illeel!edalll5'  liiiciil yeitr. Tlie (lalViSIOll dii'eclOr Will revicW
llic  uinisiiiil t'ii'cuinsiiiiices  iihsociaiitetl ivirh the  tincxpended  iimount  iind  delei'maine wlietlier  (be iiniount  mny  lie cai'i'ied  over."

FOtl DF,l/LGD IISF. ONLI  ! Ciirryover  A+noiinl':  54,44.72

APPROVEDBYLGDDIRECTOR:  f  DllAPpRO1'[DBYL61)})IRECTOR:  [71
,Slgiiedby:  "a"  

I Cu(aa,kbmx!is  9/5/2025
SIGNATl'RE:l  l)Al'l'::

-(,7ElGfie7313E484..

'!l  }.1;Ii 5;!itt2w  ht.t.i ikim(tpiAwd 'Clll'r5e!&i*i tbea Imffi iiiii't'yivxy  I}umiilmmt wi'li  tie rtivecloil I)ili'& 114i u%ciSi*ich (rafibr 01) ")*V41ffNt.,in (iimriieiffliaii" *ktiiel.

DIAi(MI JeunVamanS/5/.1(12J
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Salcedo,  Kerin

From:

Sent:

To:

Subject:

Attachments:

Follow  Up Flag:

Flag  Status:

Alvarez,  Traci

Monday,  September  8, 2025 8:35 AM

Holguin,  Jocelyn;  Salcedo, Kerin

BAR Request  - 9-24-25

CIF-6738 award lettersigned.pdf

Follow  up

Flagged

Good  Morning,

Can  we  please  add  the  attached  award  to the  commission  meeting  on 9-24-25?

Loan/Grant  Agreement  is being  presented  and signed  at the  Commission  meeting  on 9-10  and I will  provide  the
fully  executed  copy  once  we have  received  it.

This  Tunding  is For the   Collection  System  PER (Preliminary  Engineering  Report)  -

Award  is as noted  below  and identified  in the  attached  award  Letter:

Grant:  $171,900.00

Loan:  $19,100.00(lbeLieveGaryplansthistobepaiddirecttyviaBondFundsbutwiLLdoublecheck)
Match:$19,100.00  (I believe  GarypLansthisto  be paid  directlyvia  Bond  Funds  butwilldouble  check)
Total:  $210,100.00

Please  Let me  know  if you  have  any questions.

Thank  you,

Traci

Traci  Abtarez

Assistant  City Manager

City  of Truth  or Consequences

505  Sirns Street

Truth  or Consequences, NM 87901

(575)  952-0565

talvarez@torcnm.or
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NEW MEXICO

FINANCEAUTHORITY

June 30, 2025

Via  Email

City  of  Truth  or Consequences

Attn:  Mayor  Rolf  Hechler

505 Sims  St.

Truth  or Conssequences,  NM,  87901

rhechler@,torcnm.org

RE:  Colonias  Infrastnucture  Project  No.  CIF-6738;  Wastewater  Infrastnichire;

Municipal  WW  Collection  system  PER

Dear  Mayor  Hechler:

The Board  of  Directors  of  the New  Mexico  Finance  Authority  ("NMFA")  met  on June 26, 2025,

to approve  the final  terms,  shucture,  and conditions  of  Colonias  Infrastnucture  Funding  in the

amount  of  $191,000  to the CityofTruth  or  Consequence  ("City")  for  its WastewaterInfrastnicture

Project.  This action  is a result  of  the Colonias  Infrastructure  Board  recommendations  approved

on May  15, 2025.

The  approved  funding  stnucture  consists  of  a 10%  loan  in the amount  of  $19,100,  and a 90oA grant

in the amount  of  $171,900.  The loan  component  is a 10-year  term  at a net effective  interest  rate of

.25%  (0%  interest  rate with  an administrative  fee component  of  !/i of  1%).  The  loan  and grant  are

to be used for  the planning  of  a city-wide  wastewater  collection  preliminary  engineering  report
("PER").

To secure  the fiinding  agreement  for  the award,  the City  must  submit  the following  Readiness  to

Proceed  items no later  than  October  31, 2025,  by email  only  to Colonias@,nmfa.net.

SUBMISSION  OF  READINESS  TO  PROCEED  ITEMS

This funding is conditional, and the Ciffl must submit the following  Readiness to Proceed
("RTP")  items, as applicable, before the loan/grant agreement can be scheduled to close:

1. Amonthlydraw-downscheduleofprojectexpenditures,includingMonthandYear;

2. Verification  that right-of-way,  easements,  and permits  have been secured;  if  applicable

3. Verificationofmatchintheamountof$19,100;

4. Updated  Open  Meetings  Act  resolution  (7/10/2025);

5. All  contingencies  must  be satisfied  no later  than  October  31, 2025;  and

6. Any  additional  information  requested  by  the Colonias  Infrastnucture  Board  or the NMFA

Board.

810  W San Mateo  Rd
Santa  Fe, NM 87505

505-984-1454

1-877  ASK-NMFA  * www  nmfinance.com



Compliance  with  the RTP  process  is required  to secure  the funding  for  this  project.  To  prevent  any

delays  in  securing  the funding,  please  begin  preparing  the RTP  information  upon  receipt  of  this

notice.  When  all  the RTP  criteria  have  been  submitted,  outside  counsel  for  NMFA  will  draft  the

funding  agreement  and  will  contact  the City  directly  for  closing  arrangements.

As  part  of  the technical  oversight  of  Colonias  Infrastnicture  Funds,  the City  may  be required  to

submit  project  documentation  (design  and  construction  plans,  contracts,  bids,  etc.), for  review

and/or  approval.

Please contact me at Colonias@,nmfa.net or (505) 992-9688 if  you have any questions regarding
the RTP information.

Sincerely,

Sharon  Romero

Lead  Program  Administrator

cc:  Traci  Alvarez,  TorC,  talvarez(,torcnm.org

Jocelyn Holguin,  TorC, jholgin@torcnrn.org
Alfredo  Holguin,  Stantec, alfredo.holguin@stantec.com
Ashley  Martinez,  Stantec, Ashley.martinez@,wilsonco.com

Doc  10: b3cfc68ce87dbeblce3298d6f115bca7cfbf3a40



Salcedo,  Kerin

From:

Sent:

To:

Subject:

Attachments:

Alvarez,  Traci

Monday,  September  8, 2025  9:03 AM

Holguin,  Jocelyn;  Salcedo,  Kerin

RE: BAR Request  - 9-24-25

City  of  Truth  or Consequences  25-J3166  Executed.pdf;  City  of  Truth  or Consequences

25-J3167  Executed.pdf

Follow  Up Flag:

Flag  Status:

Thankyou!

Follow  up

Ragged

it we could add 2 more -that  would be great aS well-these  AGREEMENTS have been signed by the Commission, and
we are just waiting for the executed AGREEMENTS. (I have attached the Commission executed agreements and will
provide  fully  executed  copies  once  received)

Animal  Shelter  Grant  Appropriation  25-  J3166  -

Total Grant Funds (minus AIPP allocation):  $495,000.00 U'r 3

Police  Dept  Grant  Appropriation  25-J3167

Total Grant Funds (minus AIPP allocation): $356,400.00 # L/

Let  me  know  if you  have  any  questions  or  need  anything  else.

Traci

Traci  Alvarez

Assistant  City  Manager

City  of Truth  or Consequences

505  Sims Street

Truth  or Consequences,  NM 87901

(575)  952-0565

talvarez@torcnm.orq

From:  Holguin,  Jocelyn  <jholguin@torcnm.org>

Sent:  Monday,  September  8, 2025  8:39  AM

To:  Alvarez,  Traci  <talvarez@torcnm.org>;  Salcedo,  Kerin  <ksalcedo@torcnm.org>

Subject:  Re: BAR Request  - 9-24-25

Good  Morning,

1
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NEW  MEXICO  CAPITAI  OUTLAY  GRANT  AGREEMENT

CAPIT  AL APPROPRIATION  PROJECT

THIS AGREEMENT  Is made and entered  into  by and between  the  State of New Mexico,  Department  of

Finance  & Adminlstration,  407 Gallsteo  Street,  Santa Fe, NM 87501, ("Department")  and the City of

Truth or Consequences,  ("Grantee")  (Individually  "Party!'  and collectively  "Parties").  This Agreement

shall be effective  as of the date  the Department  executes  it ("Effective  Date").

WITNESSETH

WHEREAS,in  the Laws or 2025, Chapter  159,  Section  511, Paragraph  33, the Legislature  made  an

appropriation  to the Department,  funds  from  which  the Department  is,making  available  to the Grantee

pursuant  to this Agreement;  and

WHEREAS, the Department  is granting  to Grantee,  and the Grantee  is accepting  the grant: of

funds  from  this  appropriation,  in accordance  with  the  terms  and  conditions  of this  Agreement:

NOW,  THEREFORE, in consideration  of the mutual  covenants  and obligations  contained  herein,

the parties  hereby  mutually  agree as follows:

AGREEMENT

1, PROJECT DESCRIPTION,  GRANT  AMOUNT,  AND  REVERSION

A, 25-j3l66  ("Project")  6/30/2029  ("Reversion  Date").  Laws of 2025, Chapter  159, Section 5'll,

Paragraph  33, Five Hundred  Thousand  Do(lars  and No Cents, $500,000,00,  to plan, design,

construct,  renovate,  furnish  and equip  an animal  shelter  in Truth  or Consequences  in Sierra

county;.

B, Grantee's  total reimbursements  shall not exceed  $500,000.00  Five Hundred  Thousand  Dollars

and No Cents, ("Appropriation  Amount")  minus  the allocation  for  Art in Public Piaces ("AIPP

amount"),  if applicable,  $5,000.00  Five Thousand  Dollars and  No Cents,  which  equals

$495,000.00'  Four  Hundred  Ninety  Five  Thousand  Do]lars  and  No  Cents  ("Adjusted

Appropriation  Amount").

C. In the event of a conflict  among  the Appropriation  Amount,  the Reversion  Date, as defined

herein  and/or  the purpose  of  the  Project,  as set  forth  in this Agreement,  and the  coi-responding

appropriation  language  in the laws cited above  in this  Article  1, the language  of the laws cited

herein  shall control.

The information  contained  in Article  I is referred  to coliectively  as the  "Project  Description,"

II.  DISBURSEMENT  LIMITATJON

A. Upon the Effective  Date, the Grantee  shall submit  to the  Department  a comprehensive

procurement  plan and expenditure  plan, detailing  a Project  timeline  with  milestones,  required

procurements,  and Identifying  expected  expenditures  per milestone  (collectively,  "Project

Budget"),  The Department  shall review  and apprOVe  the  Project  Budget  by approving  a Notice  of
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Department's  ObllgaUon  ("Notlce  of  Obligation'),  In accordance  with  the Project  Description,  a

sample  of whlch  Is attached  hereto  as Exhiblt  B and Incorporated  herein  by reference.  After

receipt  of  approved  Notice  of  Obllgation,  the  Grantee  may  be reimbursed  for  allowable  costs  up

tO the Adjusted Appropriation Amount. This Agreement and and reimbursements up tO the
Adjusted  Appropr[at[on  Amount  are expressly  conditioned  i.ipon the  following:

a. Irrespective Of and NOtlCe Of Obligation, Grantee's expenditures Shail be made Iri
accordance  with  the Project  Budget,  on or before  the  Reversion  Date and/or,  if appllcable,

any EarlyTerminatlon  Date;  and

b, The total  amount  received  by Grantee  shal( not  exceed  the  lesser  of:

1, the  Adjusted  Appropriation  Amount  identlfled  In Artlde  I (B) hereln;  or

II, the total  of all amounts  stated  in the NoUce(s) of Obligation  evidencing  the

Department  has received  arid  accepted  Grantee's  Thlrd  Party  Obligation(s);  and

c, Grant.ee's expendaitures  are made  and  accounted  for pursuant  to the  State  Procurement

Code, State's Mode(  Accounting  Practices,  and  execution  of  binding  written  obligations  or

purchase  orders  with  third-party  contractors  or vendors  for  the provision  of services,

Includlng  professlonal  services,  or the  purchase  of tangible  personal  property  and real

property  forthe  Project  ("Thlrd  Party  Obllgatlons"];  arid

d, Grantee's  submlttal  of timely  Requests  for  Paymerit  and supporting  documentation  In

accordance  wlth  the  procedures  setforth  in this  Agreement;  and

e. In the event  capital  assets  acquired  with  Project  funds  are to be sold, leased,  or )lcensed

to or operated  by a private  entlty,  the  sale, lease,  license,  or operatlng  agreement:

i , must  be approved  by the applicable  oversight  entlty  (If any) in accordance  with  U!!

13-6-2,  13-6-2,1,  and "13-6-3; or

ii , it no oversight  entity  Is required  tO apprOVe  the transaction,  the Department  of

Finance  and Administration's  Infrastructure  Plannlng  Development  Division  (IPDD)

must  approve  It as complyingwith  the  law.

B, Prior  to the sale, lease, license,  or operating  agreement  being  approved  pursuant  to Artides  II(A)

(e) (i) or (li) herein,  the  Department  may, In its sole and absolute  d)scretion,  unless  Inconsistent

with  State Board  of  Finance  imposed  conditions,  relmburse  Grantee  for  necessaiy  expenditures

incurred  to develop  the Project  suffldently  to make the sale, lease, license,  or operating

agreement commerciallY  feasible, limited tO planning and design expendattures; and

C. Grantee's  SubmlSSIOn Of documentatlon  of  all Third  Party  ObHgatlons  and amendment!'  ttlereto

(includlng  termlnations)  to the Department  and the Department's  Issuance  of a Notice  of

Obligation  for  a particular  amount  In accordance  with  the terms  of this  /)igreement  shall be

governed  by the  following:

a. Grantee  Is authorlzed  to budget  the particular  amount  set forth  tn the Notice  of

Obligation,  execute  the  Third  Party Ob!igat)on,  and  request  the  Third  Party  to begin  work

after  issuance  of  a Notice  of  Obligation  by the  Department.

b, Grantee  acknowledges  and agrees  that  any  Thlrd  Party Obligations  agreed  to prior  to

receiving  a Notice  of  Obligation  are Its sole responsibility,

c, Grantee  shall submit  to the Department  one copy of all Third Party  Obligations  and

amendments  thereto  (inctuding  terminations)  as soon  as possible  afirer execution  by the

Third  Party  but  prlor  to executlon  by  the  Grantee,
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d, Department  may, In ItS Sale and absolute  dlscretloni  lssue a NOtlCe Of Obligation  far the
particular  amount  Of a Thim Party Obilgation  that  Onty obligates the oepartment  tO

reimburse  Grantee's expendltures  made on or before the Reversion Date or an Earl}

Termination  Date, The current  Notice of Obligation  form IS incorporated  herein and

attached hereto  as Exhibit  B,

D. Grantee  shall provide  all necessary  qualif(ed  personnel  materlals,  and faclllties  to Implement  the
Project,  The Grantee shall finance  Its share (if any) of the  costs of the Project, Includlng  all Project

overruns,

E, PTiOr tO enterlng  .lnt0 thlS Agreernent,  the Department  COnducted a risk aSSeSSmBnt On the
Grantee and a project readiness review for the Project. In accordance wlth State Model

Accounting  Practices, FIN 9,2, if the Department  determines  that the expenditure  of Project

funds  by the Grantee requlres  special conditions,  those  conditions  are Identified  and 11sted in

Exhibit  C, which is attached  and incorporated  by reference.  The Partles agree that,  to the extent

the Departmer'it,  In ItS Sale and absolute  discretlon,  determines  additional  SpeCial COnditlOnS al'e

necessary or that  existing  specfal conditions  are no longer  required,  It may update  Exhibit  C

from  timeto  timewlthoutthe  needfor  a formal  amendmentofthls  Agreement.

F, PrOjeCt FUNDS shall net be used -far purposes  Other  than  thOSe authorlzed  by the Department  in
accordance  with  the Project  Descrlptlon,

G. PrOjeCt FUNDS cannot be USed tO reimburse the Grantee far Indirect ProJect COSts unleSS
spec1flcally allowed  by law.

ill.  NOTI(AS

The followlng provisions shall apply whenever written notices, IndudinB written decisions, are to be
giveri  or received related  to this Agreement.

A. The Grantee designates the  person(s)  listed below, or their successor, as their offidal

representative(s)  concgning  all matters  related  to this Agreement:

Grantee:

Name:

Title:

Address:

Email:

Telephone:

City ofTruth  or Consequences

Rolf Hechler

Mayor

505 Stms st., Tor C, NM 87901

rhechler@torcnrn,org

575-894-6673

El. The Graritee designates  the person(s) 11sted below,  or thelr  successor, as their  Fiscal Officer  or

Fiscal Agent concerning  all matters  related  to this  Agreement:

Grantee:

Name:

Title:

Address:

Emall:

City ofTruth  or Consequences

Traci Alvarez

CFO

505 Slms st,, T or C, NM 87901

talvarez@torcnm,org
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Telephorie:  575-952-0565

C, The Department DESIGNATES the perSOnS IISted belOW, Or their SuCCeSSOrST aS the POintS Of
Contact  for  matters  related  to  thls  Agreement.

Department:  DFA/Local  Government  Division

Name:  Melanie  Vlarrial

Title:  Grant  Manager

Address:  Bataan  Memorlal  Bldg, Rm 202,  Santa Fe NM 87501

Emall:  melanie.viarrial@dfa.nm,gov

Telephone:  505-690-1561

The Partles  agree  that  all notices,  Includlng  written  decisions,  related  to this  Agreement  shall be sent  to

the  persons  named  above  by emall  or regular  maii, For mailings,  notices  shall be deemed  to have been

given  and received  upori  tile  date  Of the recelvlng  party'S  actual  receipt  or flVe (5) calendar  days affler

inalllng,  whichever  shall first  occur.  In the case of small  transrnlsslons,  the nOtlCe Shall be deemed  tO

have been given  and received  on the  date  reflected  on the  dellvery  receipt  of  the ema11,

EV, TERM &DEADLlf'JETOEXPENDPUNDS

A, The term Of thiS Nreement  Shall begiri on the Effective Date and terminate On the 301h da'y Of
June during the calendar year of the Reversion Date unless Term!nated Before Reversion Date
("EarlyTerminatlon")  pursuant  to Article  V herein  (collectlvely  "Term"),

B. The Project's  funds  must  be expended  on or before  the  Reversion  Date and, if applicable,  the

Early Termination  Date ofthis  Agreement,

a, For purposes  of this  Agreement,  It is not  sufficient  for the Grantee  to encumber  the

Projec(: funds  on Its books  on or before  the  Reversion  Date or Early Termination  Date.

b. For purposes of this A@reement, an expenditure of funds has occurred on the date the
particular quantity Of GOADS iS dellVered  tO and received bythe Granteei title to the GOADS
iS transferred  tO the Grantee,  and/or  aS Of the  date  part(cular  Serv)CeS are rendered  tO

and accepted  by the  Grantee,

c. For purposes  of this Agreement,  an encumbrance  of funds  pursuant  to a contract  or

purchase  order  with  a third  parity  does  not  qua(ify  as an expenditure.

V.  EARIYTERMINATION

A. General  Provision,  The Department  may termlnate  this  Agreement  before  the Reverslon  Date

based on the Completion of the ProJect, Complete Expendlture of the Adjusted Appropriation,
and/or  Violation  of  this Agreement.  Early  Termlnatlon  hereunder  includes:

a. Termlnation  due  to completion  of  the  Project  before  the Reversion  Date;

b, Termiriation  due to complete  expenditure  of the  Adjusted  Appropriation  Amount  before

the Reversion  Date;

C. Terminatlonforvlo!atlonofthetermsofthis%reement:or
d, Ter'rninatlonforsuspectedmlshandllngofpublicfunds,lndudlngbutnotllm[tedtofraud,

waste,  abuse,  and conflicts  of  Interest.
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B, Non-appropriation,  This Agreement  Is expressly  contlngent  upon the New Mexico State

Legislature  maklng  sufficient  appropriations  and authorizations  for  the Project  Description.

a, If the Legislature  does not  appropriate  the Appropriation  Amount,  this  Agreement  shall

terminate  upon the Department  giving  the Grantee  wrltteri  notice  of such terminatlon,

Such terminatlon  shall be effective  as of the effective  date  of the law maklng  the non-

appropriation.

1. The  Department's  deClSIOn aS tO whether  sufficient  approprlatlons  Or

authorizations  are available  shall be final,  Grantee  hereby  waives  any rights  to
assert an Impalrment  of contract  claim against  the State of New Mexico  in the

event  of  EarlyTerminatlon  of  this  Agreement,

b, AS uSed herein,  "non-appropriate"  Or :'non-appropriation"  includes  the  following  actions

bythe  New Mexico  Legislature:

i. Deauthorlzatlon,  reauthorization,  or  revocation  of  a prior  authorization,

C. Grant  Dlsbursements  In the Event of Early Termination.  In the event  of Early  Termlnatlon,  the

Department's  sole and absolute  obligation  to reimburse  the Cirantee  Is expressly  cond!tloned

upon  the limitations  set  forth  in Article  11 above,

D. NOtiCe, Either Party mad terminate thlS Agreement prior tO the Reversion Date by provldlng the
Other Pai'tyWith a minimum Offlneen (15) DADS advance written notice Ofthe EarlyTerminatlon,
Grantee  hereby  waives  any rights  to assert  an impairment  of contract  claim  against the  State of

New Mexico  in the event  of EarlyTermination  of  this  Agreement  by the  Department,

Vl.  SuSPENSIONOPNEWORPURTHEROBtlGATIONS

A, Department,  In Its sole and absolute  discretlon,  may provide  written  notice  to  Cirantee  to

suspend  entering  Into further  obligations,  Upon the  receipt  of such written  notice  by the

Grantee:

a. Grantee Shall immediatelV  suspend entering intO neW Or furi:her wr?tten obligatioris wltri
third  partles;

b. Department  will  suspend  the  Issuance  of any new  or further  Notice  of Obligation  under

this  Agreement;  and

c. Department  may  direct  the Grantee  to Implement  a correcttve  action  plan in accordanCe

with  Article  Vl (D) herein.

B. In the  eVent Of SUSpenSIOn OfthlS  Agreement,  the  Department's  Sale and absolute  obligation  tO

reimburse  the  Grantee  iS eXpreSSl:7 COnd[tiOned  upon  the limitations SetfOrth  )n AitlCle  11 herein.

C. A suspension  of  new  or further  obligations  under  this  Agreement  shall remain  fn effect  unless  or

until  the date the Grantee  receives  written  notice  given by the Department  Informing  the

Grantee  thatthe  Suspension  has been  lifted  or that  the  Agreement  has been  Early  Terminated  in
accordance  With ArtlCle  V herein,  Ifthe  Suspension  iS lifted,  the  Departmentwill  cons[derfurther

requests  for  a Notice  of  Obligation.

D, Corrective  Action  Plan In the Event of Suspension.  Where  the Department,  in its sole and

absolute  dlscretlon,  dlrects  Grantee  to suspend  entering  intO neW Or further  written  obiigations
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w[th  thlrd  partles  pursuant  to Article  V)(A), the Department  may, but  Is not  obligated  to, require

the Grantee  tO develop  and Implement  a written  cor'rective  action  plan to remedy  the grounds
for  the  Suspension,

a, Such a corrective  action  plan must  be approved  bythe  Department  and be signed  bythe

Grantee,

b, Fallure  to sign a correctlve  action  plan or  meet  the terms  and deadlines  set  forth  in the

sIgned correctlve  action  plan is hereby  deemed  a violation  of  the terms  of  this  Agreement

for  purposes  of EarlyTerm!nation,  ArtlcleV(A)(c),

C. A corrective  aCtlOn plan Shali be in addition  tO, and net in lieu Of, any  Other' equitable  or

legal remedy  authorlzed  hereunder  or at law, Includlng  but not limited  to Early

Termlnation.

Vll.  AMENDMENTS

UnleSS eXpreSSly Stated OthelWiS € herein,  thiS AgTeernent  Shall net be a(teredi  Changed,  Or amended
except  by an instrument  in writ[ng  duly  executed  by both  parties  hereto  With the  Same formallties  aS

this  agreement,

Vlll.  R!PORTgNG

A. Database  Reportlng

a. Grantee  shall provide  the Department  with  quarterly  reports  of Project  activity,  entering

the required ProJect Information directly into a database requtred by the Department,
b. Addltlonally,  Grantee  shall  certify  on each Request  for  Payment  form,  attached  hereto  as

EXhibit  A and Incorporated  herein,  that  all information  provided  tri ttie database  IS true

and accurate,  updates  to the  database  have been maintained,  and all Project  actMty

complies  wlth  appllcable  law and the  terms  of  this  Agreement.

c. Grantee  hereby  acknowledges  that  falliire  to perform  and/or  certify  updates  to the

database will Jeopardize the relmbursement of funds. The Department shall glve Grantee
a minimum  of fourteen  ('14) days' advance  written  notlce of any changes  to the

Information  the  Grantee  is required  to report.

d. At the Department's diSC,retlOn! ali REPORTS required hereunder maY be dlreCted tO and
facilitated  through  an electronic  database.

e. Quanerly  reports  shafl be due  on the last  day  of  the month,  that  is, 30 days  prior  to the

end of  the quarter  following  the execuUon  of  this Agreement  by the Department  and

ending  during  the quarter  of  the submission  of  the final  request  for  relmbursement  for

the Project,  orthe  following  quarter,

El. Requests  for  Addittonal  lnformation/Project  Inspection

Durtng  the term  ofthis  Agreement  and during  the  period  oftlme  during  which  the  Grantee  must

malntain  records  pursuantto  Article  Vlll,  the  Department  may:

1, request  suCh additional  information  regarding  the PrOjeCt aS it deems  necessary;  and

il. conduct,  at reasonable  times  and upon  reasonable  notice,  onsite  inspections  of  the

Project,
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Grantee  shall respond  to such requests  for  additional  Informatlon  withtn  a reasonable  period  of

time,  as established  by the Department,

B, RequestsforAddltlonailnformat1on/Projectlnspectlon

a, During  the term  of  this Agreement  and the Record Retention  Perlod,  the Department

may:

I. RequestaddltionallnformatlonregamlngtheProJectasitdeemsnecessaryand
II. Conduct  on-s(te  Inspectlons  of the  Project  at reasonable  times and  upon

reasonable  notice,

b, Grantee shall respond  to such requests  for additional  information  within  the tlme

established  by the Department:.

IX.  REQUESTFORPAYMENTPROCEDURES

A. Grantee  shall request  payment  by submltt!ng  the form  attached  hereto  as Exhlblt  A, Payment

requests  are subject  to  the  'Following  procedures:

a, f:ach Request  for  Payment  must  be In accordance  with  the Project  Budget  and contain

proof  of payment  bythe  Grantee  orliabllities  incurred  bythe  Grantee.

I. Proof  of payment  must  demonstrate  the  valldlty  of an expenditure  or liabilities

Incurred  by Grantee,

ii. However,  Grantee  may  be reimbursed  for  unpaid  Ilabllittes  only  if the  Department,

In Its sole and absolute discretion, agrees to do so and In accordance with and
special  condltlons  Imposed  bythe  Department.

iii, The Grantee Shall make payment tO these contractors Or venuors Within  flVe (5)
business  days from  the  date  of receiving  relmbursement  from  the  Department  or

in a shorter  period  than  the  Department  may  prescribe  in writing.

tv. The Department  reserves  the right  to make such payments  directly  to the

contractors  or vendors  as a special  condition  under  thls  Agreement.

v. THeGranteeisrequiredtocertlfytotheDepartmentproofofpaymenttothethlrd-

party  contractor  or vendor  within  five (5) business  days from  the date the

Department  reimburses  the  Grantee,

B. Until  the Project  Is fully  planned,  designed,  and all necessary  procurements  Identlfied  in the

Project  Budget  are completed,  Grantee's  relrnbursements  will  be limlted  to  the  plannlng,  design,

and procurement  costs outllned  !n the Project  Budget.  Once the planning,  designing,  and

procuring stages are complete, the Gran[ee must obligate at leant ten percent (IO%) Of $
Adjusted Appropriation Amount Within One (1) Year and must haVe utlllZed at leaSt eighty-fiVe
percent  (85%) ofthe  Adjusted  Appropriation  Amount  six  (6) months  before  the reverslon  date,

C. Deadlines.GranteeshallsubmitrequestsforPaymentstotheDepartmentontheearl(erof:

a, Immediately  as Grantee  receives  them,  but  at a maximum  of  thirty  (30) days from  when

Grantee  incurred  the expenditure  or liability;  or

b, Twenty  (20) days from  the date  of Early  Termlnatlon  or Reversion  Date for  expenditures

or liabilities  Incurred  before  the  Early  Termlnatlon  date  or Reversion  Date.
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D, Grantee"s  failure  to abide by the requlrements  set forth  In Article  II and Artlcle  IX herein  may

result in the denial of Its Recluest for Payment, Department reserves the right to reject a
payment requestfarthe ProJect unleSS and until It !S SatiSfled thatthe expenditures Or liabilltleS
are for  perrnlsslble  purposes  within  the  meaning  of the  Project  Descrlption,  identlfied  within  the

ProJect Budget, and that the Grantee Is otherwise in compliance with this Agreement,

a. Department's authorlty to reJect any Request for Payment is in addition to, and not in lieu
of, any other legal or equitable  remedy  available  to the Department  under  thls
Agreement,  ab law, or In equity,

X. PROJECT CONDITIONS AND RESTRICTIONS

A. The following  general  condftions  and restrictions  shall  apply  to trie Project:

a, The  Project's funds must be spent tn accordance  with all applicable  state laws,

regulations,  policies,  and guldeitnes,  Inciuding,  but  net limited  to, the  State  Procurement

Code.

b. The Project's  expenditures  and [labilities  must  be accounted  for  In accordance  with  the

State's  Model  Accounting  Practices,  as amended  from  time  to tlme.

c. The Project must  be implemented  in accordance  with  the New Mexico  Public  Works

Minimum  Wage  Act, Section  13-4-10  through  13-4-"17  NMSA 1978,  as applicable,

d, The Project  must  provide  a public  benefit  above  and beyond  any incidental  benefit  to

private  entitles  In accordance  with  applicable  law,  includlng,  but  not  11mlted to, Article  IX,

Sectlon  14 ofthe  Constitution  ofthe  State  of New  Mexico,

e, Wlthout  prior  written  approval  from  the  Department  and  State Board  of Finance,  for  the

useful  life of any asset  purchased  under  this  Agreement,  Grantee  shall not  convert  any

proper(y  acquired,  bul(t,  renovated,  repaired,  designed,  or developed  with  Project  funds

to uses other  than  those  specifled  iri the  Project  Description,

i. In addition  to other  remedies  available  at law or ln equity, any disposal  or

conversion  of property  acqulred,  bullt,  renovated,  repaired,  deslgned,  or

developed  with  Project  funds  without  the  Department's  and the Board  of Finance's

express  wrltten  approval  will trigger  the Department's  right  to relmbursement

from  Grantee  of  the Appropriated  Amount,  transfer  proceeds  from  any disposition

of property  to the State,  or otherwise  provide  consideratlon  to the State  for  the

Appropriated  Amounts,

f. Grantee  shall comply  with  all applicable  federal  and state laws, rules, and regu(atlons

pertainlngto  civil rights  and equal  employment  opportun[ty.

1, In accordance  with  all such laws, rules,  and regulations,  the Grantee  agrees  to

assure that  no person  shall, on the grounds  of race, coior,  natlonal  origin,  sex,

sexual  preference,  age, or handicap,  be excluded  from  participation  in the Project,

use of the  Project,  employment  with  Grantee,  or  otherwise  be denied

benefits/subject  to  dtscrimination  for  any  actMty  performed  under  this

Agreement.

g. Where  the Department,  In Its sole and  absolute  dlscretion,  determines  Grantee  has failed

to comply  with  the  above  conditions  and restriction,  Grantee  agrees  to take  appropriate

steps to correct  any deflciencles  Immedlately.  The Grantee's  'failure  to implement  such

appropriate  steps wlthln  a reasonable  time,  but  no longer  than  thirty  (30) days after
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nOtlCe from the Department,  COnStituteS a breaCh Of thlS Agreement  and GROUNDS fat"
Early Termination,

XI.  REPRESENTATIONSANDWARRANTIES

A, Reliance  by Department,

a, Grantee  expressly  acknowledges  that  the  Department  relies on the representatlons  and

warranties  made by Grantee  In thfs Agreement.  Grantee acknowledges  that such

representations  and warranties  are a materia)  inducement  for  the Department  to enter

IntO thiS Agreement  and provide  the  Appropriated  Amounti

b, Grantee shall ensure  all representaUons  and warranties  provlded  hereln  are true,

accuratei  and complete  aS Of the date Of the EffeCtlve Date and Shall remain  SO

ttiroughoutthe  Term  OfthlS  Agreement.  Grantee  iS r'esponsible  far  promptly  notlfylng  the

Department  in wrlting  of any changes  or tnaccuracles  In the representations  and

warranties  contained  herein.

B. Grantes  hereby  represents  and warrants  the  following:

a, Grantee  has taken  all necessary  steps  to attain  the legal authorlty  to receive  and expend

ths ProJect'sfunds.
b. Grantee  has du[y  author1zed  this  Agreement,  and the  person  executing  it has authorlty  to

do so, Once  executed  by Grantee,  this  Agreement  shall constitute  a binding  obligation  of

Grantee,  enfor<sable  accordlngto  its terms.

c, Grantse"s  obligations  hereunder  do not  conflict  wlth  any law, ordinance,  or resolution

appllcable  to Grantee,  Grantee"s  charter  (if applicable),  or any judgment  or decree  to

which  Grantee  Is subject,

d, Graritee  lias Independently  conflrnied  that  the Project  DescrlpUon,  including,  but  not

11m!ted to,  theApproprtated  Amountand  Reversion  Date, is conslstentwith  the underlying

approprtation  in law.

e. Grantee's zovernlng body has duly adopted or passed as an offlcia! act a resolution,
motion,  or similar  action  authorlzing  the  person  identified  as the  offldal  representative  of

the Granteeto  sign and subm!t  Requests  for  Payment  on behalf  of  Grantes.

f, Grantee  will abide by New Mexlco laws regarding  confllcts  of interest,  governmental

conduct,  and whistleblower  protection,

i. Grantee  agrees explicitly  norie  of its officers  or employees  or Its deslgnees  or

agents,  no member  of  the governlrig  body,  and no other  public  offlclal  or Grantee

who  exercises  any  function  or responsibility  with respect  to this Agreement,  shall

have any Interest,  direct  or indirect,  in any contract  or subcontract,  or the

proceeds  thereof,  for  the  Project.

ii, Further,  Grantee  wi(l  require  all of its contractors  to Incorporate  the language  set

forth  in this  paragraph  prohibiting  coriflicts  ofinterestin  all subcoritracts.

g. Nofundshavebeenpaldorwillbepaid,byoronbehalfoftheGrantee,toanypersonfor

Influencing  or attempting  to influence  an officer  or'employee  of  the  State,  any agency,  or

body  In connection  with  the  awarding  of  any  Third  Party  Obligat'ion,

1. €iraritee  will require  certlfylng  )anguage  prohlbltlng  )obbying  to be included  in the

award  documents  for  all  subawards,  induding  subcontracts,  loans,  and

cooperative  agreements,
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C. Consequences Of Fal5ie Or Misleading Representatlonsi if and reprC!SentatlOn  Or warrant)( made
by Grantee  Is found  to be false  or misleadlng,  the Departmen't  shall have the right  to exercise

any  or  all of  the  following  remedies:

a, Termlnatlon of Agreement: Department may terminate this ABreement  immediately
upon  written  not(ce  to the  Grantee,

b, Repayment  of Grant  Funds:  Grantee  shall repay  all Appropriated  Amounts  disbursed

underth1sAgreement,  upon  demand  bythe  Department.

c, Other  Remedies:  Department  may pursue  any other  remedies  available  at law or in

equity.

D, survlVal  Of Representatlons  and Warranties,  The representations  and warranties  made by the

Grantee  shall survive  the Early  Termination  or  expiration  ofthls  Agreement,

Xll. PROJECT RECORDS

A, Grantee  shalt be strictly  accountable  for  receipts  and disbursements  relatlng  to the Project's

FUNDS. The Grantee  shall fOllOW generally  aCcepted  aaccounting  prlnclples  and tlle  State'S MOdel

Accounting  practlces  and, If feas(ble,  ma(ntaln  a separate  banlc account  or  fund  wlth  a separate

organl;zatlonal  code to ensure  separate  budgeting  and  accounting  ofthe  funds.

B, For SiX (6) years fOl10Wlng the ProJect'stcompletlon C'ReCord Retention pertOd"), Grantee Shall
maintain all ProJect-related records, lncludlng, but not Ilmlted to, all financial records, requests
for proposals,  Invitations  to bid, selection  and award criteria,  contracts  and, subcontracts,

advertisements,  minutes  of pertinent  meetings,  as welt  as records  sufficient  to fully  account  for

the amount  and disposition  of trie Approprlated  Amount  from  all sources  budgeted  for  the

Project,  the purpose  for  which  such funds  were  used,  and such other  records  as the Department

may  prescribe.

C. Grai'itee shall make  all Project records  available  to the  Department,  the  Department's

Independent  Public  Accountarit,  and the New Mexico  State  Auditor  upon  request,  Wlth  respect  to

the  funds  that  are the  subject  of this  Agreement,if  the  State  Auditor  or  the  Departmentflnds  any

funds  were improperly  expended,  Grantee  shall  be required  to reimburse  the State  all amounts

focmd  to be lmproperly  expended,

Xlll.  IMPROPERLY  REIMBURSED  FUNDS

If the Department  determines  part  or all of  the  Appropriation  Amount  was Improperly  reimbursed  to

Grantee,  Indudlng  but  not  limited  to funds  reimbursed  to  Grantee  based'upon  fraud,  mismanagement,

misrepresentation,  misuse;violation  of )aw by the Grantee,  after  ten (1 0) days" notice  to Grantee  and

the opportunity  to return  such funds  to the  Department,  the Department  may  offset  any  funds  due  to

Grantee  from  the State,  until  the  Appropriation  Amount  Is fully  repaid.

XIV.  LIABILITY

Neither Party 4hall be respon'slb!e for liability incurred as a result of the other Party's acts or omlssions
in connection Wlth thlS Agreement, Any Ilabllity incurred in connection With thiS Agreement iS 5t.ibJect tO
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Immunltles  and I)mltatlons  of  the New  Mexico  Tort  Clalms  Act.

XV.  SCOPE OF AGREEMENT

ThiS $reement  constitutes the entire and exclusive agreement between the Parties concerning the
subject  matter  hereof.  The Agreement  supersedes  all prior  or contemporaneous  agreements,

understandings,  dlscusslons,  communlcatlons,  and representations,  wrltten  or verbal,

XVI.  REQUIRED NON,APPROPRIATIONS  CLAUSE

A, Grantee  acknowledges  and agrees to Indude  a "non-appropriat[ons"  clause in all contracts

between  it and other  parties  that  are (I) fundsd  in whole  or part  by funds  made  available  under

this  Agreement  and (il) entered  Into after  the effective  date  ofthis  Agreement  that  states:

a. 'The terms of this Agreement  are  contingent  upon sufflclent  approprlations  and

authorlzat(on  being  made  by the Legislature  of  the  State of New Mexlco  ("Legislature")

for  the performance  ofthls  Agreement.

b. Ifthe  Legislature  does  not make  sufficient  appropriations  and authorization,  Clty ofTruth

or Consequences  may  Immediately  terminate  this  Agreement  by giving  contractor  written

notice  of  such termination,

C. The Cit!%/ Of Truth CD' COnSequenCeS'S deCiSiOn aS tO Wt1ett1er SufflCient  apprOpriatlOrlS  are
avallable  shall be final and accepted  by the Contractor.  Contractor  hereby  waives  any

RIGHTS tO assent an Impalrment Of contract Claim against the Clt)/ Of Truth Or Consequences
or the State of New Mexlco In the event  of Immediate  or Early Termination  of this
Agreement  by the  City ofTruth  or Consequences  or the State Department  of  Finance  and

Admlnistratlon,"

XVII.  REQUIRED  TERMINATION  CLAUSE

A, Grantee  acknowledges  and agrees  to Include  the  following  termination  clause in all contracts

that  are (i) funded  in whole  or part  by funds  made available  under  this  Agreement  and (ii)

entered  into  after  the effective  date  ofthls  Agreement:

a, "This  contract  Is funded  in whole  or In part  by funds  made  available  by the  State  of New

Mexico ("State"),  Should  the State terminate  its Agreement  with  the City of Truth  or

Consequences,  the  City  of Truth or  Consequences  may terminate  this contract

immedlatety  by provlding  Contractor  written  notice  of  such termination.

b. In the  event  of termination  pursuant  to thls  paragraph,  the  City  of Truth or

COnSequenCeS'S Onl7 liability tO Contractor Shall be far gOOdS and ServlCes delivered and
accepted  prior  to the  termination  date."

XVIII.  COMPLIANCEWHtfiVIFORMFUNDINGCRITERIA

A, ThroughoutthetermofthlsAgreement,Granteeshall:

a, Submit  all reports  of  annual  audits  and  agreed-upon  procedures  required  by fi 12-6-3(A}

(B), NMSA 1978  by the  due dates  established  in 9 2,2.2  NMAC, repom  of  which  must  be a

PaBe Il  iif23



public  record  pursuant  to 512-6-5(A),  NMSA 1978  wlthlri  forty-flve  (45) days of delivery  to

the State Auditor;

b, Have a du(y adopted  budget  for the current  fiscal year approved  by Its budgetary

oversight  agency  (if any);

c. rimetysubn*arirequires'rinanciaireportstoitsbuagetaryoverstgmageng(irany);and
d, Use accounting  methods  and pnocedures  consistent  wlth  Generally  Accepted  Accounting

Prlnclples and the State's Model Accountlng  Principals  to expend  the Approprlated

Amount  In accordance  with  applicable  law and account  for  and safeguard  Project  funds

and assets  acquired  with  Project  funds,

B, IntheeventGranteefallstocornplywlththerequlrementsofsubparagraphAofthisArtlcleXVIII,

Department  maytake  one or more  ofthe  following  actions:

a. Suspend  new or further  obligations  pursuant  to Article  Vl(A) of  this  Agreement;

b, Require  the  Grantee  tO develop  and implement  a written  corrective  action  plan pursuant

to Article  Vl(D) ofthls  Agreement  to remedythe  non-compliance;

c, Impose  speclal conditions  to address  the non-compliance  by givlng  Grantee  notice of

such special  conditionsln  accordancewlthArticle  Ill ofthisAgreement;

i , The Parties agree  that  any special  conditions  imposed  to address  non-compliance

shall be incorporated  Into thrs Agreement,  through  Exhibit  C, upon notice  to

Grantee,  without  need  for  formal  amendment  of this  Agreement;

ii . Special COnditlOnS Shall be binding  and effectlVe  On the date  that  nOtlCe iS deemed

to have been  glven  pursuant  to  Artlcle  Ill or

d, Termlnateth1sAgreementpursuanttoArticleV(A)ofthlsAgreement.

X[X.  SEVERANCE TAX  AND  CIENERAL  OBLI(IATION  BONDS

A. Grantee  acknowledges  and agrees that  the underlying  appropriation  for the Project  may

orlginate  from  the Issuance  of  tax-exempt  severance  tax  bonds  Or general  obligation  bonds  by

the State, Proceeds  from SuCh BANDS are adi'ninistered  by the NeW MeXiCO State BOard Of

Finance  ("!SBOF"), an entity  separate  and distlnct  from  the  Department.

a, Grantee  acknowledges  and agrees:

i. lt Is Grantee's  responslbillty  to determlne  through  SBOF what  (if any} conditions

are currently imposed on the ProJect;
li, Departmenes  fallure  to inform  Grantee  of an SBOF-imposed  condition  does net

affectthevalldityor  enforceabllltyofthe  condltlon;

ill. The SBOF may in the future  impose  further  or dlfferent  conditions  upon the

Project;

IV, All SBOF COndltlOns are attached  to  the  Project  and Appropri.:itlon  Amount  Without

the  need  for  formal  amendment  of  this  Agreement;

v, A)i applicable  SBOF conditions  must  be satisfied  before  'the SBOF will  release  to the

Departmentfunds  subjectto  the condition(s)  and

vl. The Department's  obligation  to reimburse  Grantee  from  the  Project  Is expressly

contingent  upon  the  satisfaction  of  the  then-current  SBOF conditions.

B. Grantee  acknowledges  and agrees SBOF may, at its sole and absolute  discretion,  require

reimbursement  or remove  eiigibility  for  bond proceeds  for the Project  If the project  doesn't
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proceed  sul'flclently.

a. Grantee  must  comply  wlth  the requirement  to encumber  five percent  (5%) of Project

funds within  six months  of bond  Issuance  as certlfled  by Grantee  In the Bond

Questionnaire  and Certlflcatlon  documents  sulimitted  tO the SBOF,

b. Failure to comply  may result  In the reass!gnment  of the bond proceeds,  Upon

reaSSignment  Of band prOCeedS, thiS Agreement  Will be Suspended  untll  the entit}  haS

demonstrated  readiness  as determined  by the  SBOF and the Department,

C, Grantee  acknowledges  and agrees  that  this Agreement  ls subject  to the SBOFs Bond Project:

Disbursements  rute,  !i2,61,6,  NMAC, as may  be amended  from  tlme  to time  or re-codifled,

XX.  GENERAL MtOVISlONS

A. Assignment:  Grantee's  rights  and obligations  under  this  Agreement  are personal  and may  not be

transferred  or assigned witht:iut  the prior  wrltten  consent  of the State. Any attempt  at

assignment  or transfer  without  such consent  shall be void.  Any asslgnment  or transfer  of

Grantee's RIGHTS and ObllgatlOnS approved b9 the State Shall be SubjeCt tO the prOViSIOnS Of thlS
/)igreement.

B. Subcontractors:  Grantee  shall not enter  any subgrant  or subcontract  In connection  with  Its

obligations  under  this  Agreement  without  the  prlor  written  approval  of the  State. Upon  request,

Grantee  shall submitto  the Department  a copy  of  each such  subgrant  or subcontract.

C, Binding  Effect: Except as otherwise  provided,  all provlsions  of this Agreement,  including  the

beneflts  and burdens,  shall extend  to and be binding  upon  the Partles" respectlve  successors  and

assigns,

D. Authority:  EaCh Party  represents  and  warrantsto  the  Other  thatthe  execution  and deliVeryOfthiS

Agreement  and  the  performance  ofsuch  Party's  obligations  have been duly  authorized,

E. Captions  and References:  The captions  and headirigs  in this  Agreement  are for  the  convenience

of  refererice  only  and shall not  be used to interpret,  define,  or limit  its provisions,  All references

lri this  Agreement  to SeCtlOnS (Whether  spelled  out  Or uS1ng the  !i symbol),  SubSeCtiOnSl  eXhib'ltS,

Or Other attachments  are re'ferences  tO SeCtiOnS, subsectlonsi  eXhibltS, Or Other attachments
contained  herein  or  incorporated  as a part  hereof,  unless  otherwise  noted.

F, Counterparts:  This Agreemerit  may  be executed  in multiple,  identical,  original  counterparts,  each

of which  shall be deemed  to be an original,  but all of  which,  taken  together,  shal1 constitute  the

same  agreement.

G. Digltal  Signatures:  If any signatory  signs this  agreement  uslng a digltal  signature  In accordance

with  the State  Policies  regarding  the  use of  dtgital  signatures,  then  any agreement  or consent  to
uSe digital  signatures  Within  the electronic  syStem  thrOUgh  WhlCh that  signatory  signed  Shall be

incorporatsd  into  thlsAgreement  by reference,

l-1. Modification:  Except as otherwise  provided  in this Agreement,  any modification  to this

Agreement  shall only  be effective  if agreed  to in a formal  amendment,  properly  executed  and

appnoved  In accordance  With applicable  NeW MeXiCO laW and State fiSCal pOliCleS and rules.
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Modlflcations permitted under thlS Agreement, Other than Nreement amendments, shall
conform  to the  policies  Issued  by the State,

1, StatuteS, Regulatlons,  F!SCal Ruler, and Other  Authority:  Any reference  in thlS Agreement  to a

Statute,  regulation, policyi or othsr authority shal) be interpreted  tO refer  tO SuCh authority then
current,  as may  have been  changed  or amended  aff:er  the  Effective  Date ofthls  Agreement,

J. Exterrial  Terms  and Condltloris:  Notwithstanding  anything  to the  contrary  herein,  the  State shall

not be subject  to any provlslon  Induded  In any  terms,  conditions,  or agreements  appearlng  on

Grantee's  Or a subcontractor's  WebSlte Or any provision  incorporated  IntO any CliCk-thrOugh Or

amlne agreements  related  to the Work  unless  that  provision  Is specifically  refersnced  In thls

Agreement,

K. Severablllty:  The Invalldlty  or unenforceabi[lty  of  any provision  of  this  Agreement  shatl not  affect

the validity  Or enforceabillty  Of any Other  provision  Of thlS Agreement,  WhlCh Shall remain  in full

fOl'Ce and effeCt, prOVlded that  the Parties  Can COntinLle tO perform  their  obligations  under  thlS

Agreement  In accordance  with  its intent.

L. survtvatorcertainmreementrerms:pnyprovtsionotthtsagreememthatimpasesanobtigatton
on a Party after the termlnatlon Or expiration  ofthis  Agreement  shatl survive  the termination  Or

expkration ofthts %reement and shall be enforceable by the other Party,

M, Third  Party Beneficiaries:  Except  for  the Parties'  respective  successors  and asslgns  described  In

this Agreement,  It does not  and is not  intended  to confer  any rights or remedles  upon any

person Or entity Other than the. Partles, Enforcement Of thiS Nreement and all RIGHTS and
obligations  hereiinder  are reserved  solely  to the Parties.  Any services or benefits  that  third

parties receive aS a result Of thlS $reemerit  are Incidental tO thin Agreement and da net Create
any rlghts  for  such third  parties,

N. Walver:  A Party's fallure  or delay in exerclsing  any right,  power, or prMlege  under  this

Agreement,  whether  expJlcit  or by lack of enforcement,  shall  not operate  as a walver,  nor  shall

any slngle or parUal exercise  of any rlght, power,  or prlvilege  predude  ariy other  or further

exercise  of  such right,  power,  or privilege,

0. Standard and Manner  of Performance:  Grantee  shall perform  its obligations  under  this

Agreement  in accordance  with  the highest  standards  of care, sklll, and diligence  In Grantee's

industry,  trade,  or professlon.

P, Licenses, Permits,  and Other  Authorlzations:  Grantee  shall secure,  prior  to the Effective  Date,

and maintain  at all times  during  the term  of thls Agreement,  at Its sole expense,  all licenses,

certifications,  permits,  and other  authorlzatloris  required  to perform  its obl1gatlons  under  this

Agreement  and shall ensure  that  all employees,  agents,  and subcontractors  secure  and maintain

at all times durlng the term  of their  employment,  agency or subcontractor,  all license,

certificatloris,  permits  and other  authorizations  required  to perform  their  obligatlons  In relation

to this  Agreement,

Q. PubliCity: Any PubliCity  regarding the subject  matter Of thiS %reement may net be released
without  prior  written  approval  from  the  Department.  For purposes  ofthis  agreement,  "Publicity"

pags 14oF2a



MEANS nOtiCeS, informatlona)  pamphlets,  preSS releases,  emall reSpOnSeSl  researchi repOrtSl

signs,  and similar  public  notices  prepared  by or forthe  Grantee  orjointlywlth  others,

a, Grantee  Shall Obtain written  approval  prlor  tO Issuing  any press release  Or maklrig  any

public  announcement  regardlngthls  agreementi  Grantee  agrees to obtain  approval  ofthe

Department  in advance with respect  to all Public  Relations,  all communlcations  With

mediai Or all COmmUniCatk)nS With and Other  member Of the publiC With reSpeCt tO thlS
agreement,  exceptto  acknowledge  that  an agreement  does exist,

b. For purposes  of this agreement,  "Publlc  Relations"  Includes  community  relations  and
means  thOSe aCtlVltleS dedlCated  tO maintaining  the Department's  image  or maintaining

or promotlnB understanding and favorable relations with the community or public at
larze oranysegmentofthe public.

c, VlolatlonsofeltherArticleXX(Q)(a)or(b)shallconstltuteamaterla)BreachofAgreernent,

R, Data Sharing:  The State Injends  to secure  arm collate  specific  data generated  by Grantee  under
this  Agreement  to use in support  or the State's  organ!zational,  policy-maklng,  and management

Of public resource  functions,  State, in accordance  With EXhibit  E, attached  hereto  and
incorporated  herein  byreferencei  reservesthe  righttO  require Grantee  and/or  ItS SubCOntraCtOrS

tO provide  SpeCifiC data  relevantto  the above-listed  inctlOnS,  Data provlded by Grantee mad be
incorporated IntO eXIStlng Or future developed State Integrated analYSiS tOOIS Or databaSeSl

including  but not limited  to geographic  information  syStem (Clts) networks  and databases
accessible  by the public, Disseminatlon  of data collected  may Include historical  data and
projectlons  based on such historical  data.

a. To the  extent  any data transferred  as part  of  this  Agreement  is legatly  determined  to be

the propeil7  0f  Sllbreclplent Or ItS SubCOntraCtOrSI Subreclpient and/or itS SubCOntraCtOTS
grants State a nonexcluslve, full7 paid-up right and license tO reproduce, use, distribute,
do derlvatlve  works  based  on, and  archive  data  transferred  as part  of  this  Agreement.

s. Venue  and Choice of Law: orhis Agreement  shall  be governed  by and construed  in accordance

wlth  the laws of  the State of  New Mexico,  without  regard  to any conflict  of  Jaw provlslons.  Any

leBal suit, action, or proceeding arlslng out of or related to this Agreement shall be instituted
exclusively  in the distrIct  courts  located  in Santa Fe, New  Mexico.  The Parties  hereby  Irrevocably

submit  to the exclusive  jurisdiction  and venue  of such courts  in any such suit, action,  or
proceedlng,  The Parties  Waive any objection  tO the  laying  Of the  venue  Of any  SLJCh sult,  action,  Or

proceedlng  In the  district  courts  of  Santa  Fe, New  Mexico,  and lrrevocab1y  walve  and agree  not  to

plead  or clalm In any scich court  that  any such suit, action,  or proceeding  brought  in any  such

court  has been brought  In an inconvenient  forum,

[SlGNATURE PAGE AND EXH!BITS FOLLOWI
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IN WITNESS  WHEREOF,  the parties  have  duly  executed  this  Agreement  as of the Department's  date of
execution.

APPROVED  BY DEPARTMENT:

Cabinet  Secretary,  Wayne  Propst:

Signature Date

Chief  Financial  Officer,  Mackie  Romero:

Signature Date

Local  Government  Division  Director,  Cecilia  Mavrommatis:

Signature Date

AS TO LEGAL  FORM  AND  SUFFICIENCY

General  Counsel's  Office:

Signature

(Print  Name) (Title)
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APPROVED  BY GRANTEE:

City of  Truth  or Consequences

Entity  Name

OffiQal  with  Authority  to  Bind  Grantee:

l-A-r

Rolf  Hechler

(Prlnt  Name)

8-13-2025

Date

Mayor

(Title)

Fiscal  Officer  or  Chief  Financial  Officer:

Signature  7

Jocelyn  Holguin

(Print  Name)

8-"1 3-2025

Date

Finance  Director

(Title)

As To L d Sufficiency

Signat#e

Jaime  Rubin

(Print  Name)

8-1 3-2025

Date

Attorney

(Title)
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EXHIBIT  A

Request  for  Payment  Form  and  Certification

OPNEWMEXICO

@RAffl  APPROPRIATION
Reqmst  for  f%yment  Fomi

ENibd  A

1. Grantee lnfoiinotionuusitiaiiriyotnerixaibriii*yi-arw)

Gtante*.
Adt'itisa

Con!xl  N;hms!Phone

C-rirl  Expir.itkitu  Date.

II, Payinent  Comlitilotioia
A  Paym*rit  Request  No.

B  Oi.iiilArwuiit  so.co

D  Fqm4s Fleqi+est*tl  h  Date:  I  'l  0

IV- Certificotlons

Rinted  N:ime Prmlm  Naira

D>le:  tkm:

- 4StateABencyUseOnlyl

vamotCoti*  Nl,6116,:  sea  uem'

I ersabty Uhai ih+  Spte  %ahey  (6ahe.d  and  veqalor  rilii  ihtoriabuori  .$;11!e mTh #.e .ibove  subm)led  lianna!bri.

ASD  O!!icar C)aililon  Grant  M:iriagv

if!.4Rd7/jOj

[THIS  SPACE  LEFT BLANK  INTENTIONALLY]
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EXHIBIT  B

Notice or Department's  Obligation  Form

Notice  of  Obligation  to  Reimlxutse  Gramee

TO:  Depaztnxent  Represeiit-ifrve.

FRO'!I  Gtaatee  Enti

Gt;intee  Official  Repiesant.itive:

SUBJECT Notice of at>ligitioi'i to R*irrhtmtbe Gcuxtee
Giant  Nutubet:

Grant  M:inager

Giant  Teziniihition  Date

-'I,!; xbe dextgn:ued iepraaeatitive ofd'ie Depaztnaent fox Gr,ant -%ceetnem muubec
enhxad  iato  beaveen  Giztee  ;md  the  Deparlieiit,  l eettify  tlut  me Qantee  aus snbritt*d  to tbe Depy.ztmeat  the

rot!oo.vitrH tlicd pury at>%a&on execmed, iii  tv6tiirg. by The tlffid patrt's p'itthoii:ed tepxetentiitire:

'ttidoz  ox Coittuctor

Verittoz  (5!  Comtxctox:

Thiidl  Puh  Obl'gitioa  -oiini:

I I:elt)it'  til.!t  tl!e  State 23 ij51ling  tlli!i  Native Of ob%ation tO ReilThlhA!!it'  GffAlltee  t'a)r petnlissible  pllfpo'l4'S  Witlllll
t!h-e acope of  the ptolect  deaetiption,  mb)ect  to xn ihe teunz  md  conditions  of  tbe ;ibove  teftceuced  Q;int
Agzeement

n'ie  -%tonait  of  this  Notice  of  Oblipiition.

n'ie Tc- r.il Ame+niit of all Pzeneitttly Iisec( Notices elf Ob%;itiou

TheTcital  Ainonatofal!  Noticet  @fOb&ratielft  €O DAte:  S o*oo

r'voft Corart anioumr gia) ia'l7/d the imal,3mriz amount, but ibt ml or;i.r pmr'i ba7 tbt )mitt uiJl mitz.sttzd the 7aur vzibmir

Deputnient  Rep Appzover'

Title: Grant Manager

5!pl3tlut'

Date:

inductexpanig.panffltyf*oiotdxaxgoiothetthinpxyfortro&pafod,itiomie7fui,udidmininntiv*feei)  Sneiiiiieof

Rea.iied 7/2025

[THIS SPACE LEFT BLANK INTENTIONALLY]
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EXHIBIT  C

Special  Conditions  (If  Fiscal  Agent  Required  or  Anti  Donations  Issues  Exist)

OPTiONALThBIT  C

.SPECIAL  CiONDIT'lONS

Tk  ctipitiil  outliiy  ovarsiglu  rcquircs  graniccs'  m:coui'iting  tnctliods  and  proccdurcs.  including  ilicir  internal  control

framework,  to be scniiiiiizcd,  so as to safeguard  Siata  capital  outlay  appropriations  and  nsscts  iicquircd  witli  sucli

appropriations.

This  Ciipitiil  Outliiy  Spccinl  Grant  Condition(s)  Exhibit  C is nccciisary  pursuam  to !) 6-3b-1  ci seq..  NMSil  1978
(Ptiblic  Finiince  Accouiitability  Act)  and  MAPS  Fin  9.2,  tluc  to the (iruntees'  mnleritil  wciiknesstis,  signiliciint

dlh:IiOcric,}nacni.%zsa.ll70rn!i,nFdmiiailsl(cldlLcoTnhc:rSnpsaaciil;loctl0ien,a.lblliOli,tly% :odcei)xlpKclLnddbg(ralon:Xuupnpdlsyinl0iitcl):onrdlltl\nlOccriLwcidili%a?pAIplll,iffin

Procurement  - All  purclioses  or  comracts  ibc  Gramcc  emcrs  iliiii  slmll  usc taunding  lai'om tlic  Dcpiii'muin  cal'iital

opproprialions  griml  IllllSt  be iil'ilirovcd  l.iy tlic  Dcpinlincnl4  bi 1111! initiation  of  iinplcincnting  purcliuiiing  docuincms.
l"be  Cirimtee  Slmll  receiiae  SuCll prior  fllipr(Wal  Vill  (l+fiCitll  cot'rl'spondcncl!  lal'Om till!  Dl.'pnrtmcnF,  %Vllilall 111117 be llirotigli

letter  Or einail.  Tlic  Griinlec  slia})  suL+mit  tlie  fiillowing  to tlie  Depurlinent  in pursuit  of  lirior  iip)iroviil:  purcliasing
policics  and proccdurcs.  CFO  ccrkilicalion,  docuincntalion  oF  inanagcincnl  and  progriiin  approviil,  policies  and  proccdurcs

govcming  purcliiising  and contracting,  a copy  t'+f tlii'  currcni  procurcmcnl  and  conlnicting  policies,  and  doctimcimition

rcgurding  informing  staff  rciiponsiblc  tat+r liurchasing  imd  conirticting  on sucli  policies  and proccdurcii.

Budget  - Provide  ducumcnJion  of  iipproviil  otayour  currcnl  budget  froin  DFA  LOC!II Ciovcnuncnt  or  other

iiuthoriinkivc  iigcncy.  Provitlc  policies  iuul  procccltircs  on who  is responsible  )'or and liow  iinnuol  budgets  (expenditures

and  rcvcnuc)  iirc  csiublislicd,  monitored  nnd  otljustctl.  Prosiidc  a correctivc  uction  plan  on liow  budget  issues  idcnlificd  in

your  audit  will  be/liavc  liccn  addrcsscd.  Also  inclticlc  dcicumcntiition  011 how  i'iidT  rcsponsiblc  for  budgcting  is inronncd
on  budget  policicii  and procttlurcs.

Ciipitul  Assets  - Provide  a coinplete  list  ova invemory  including  inventory  conirol  numbers  und  curreiu  }ociition.

Proxiide  policies  imd  proccdures  on cnpitul  assets  imd  inventory  und  spcciry  how  tlic  propoged  ptirchiiscd  items  will  bc

includctl,  iuggcd,  nntl  triicketl  in capitnl  agsei inventory.  Also  include  documenlutirin  011 how  sintT reiiponiiiblc  larir ciilyita(

assets  is informed  on cri1iilal  assal  policies  ai'id proccduraii.

Travel  aiid  Per  D!eni  - Provide  policies  and proccdurcs  on triivcl  and  par  dicm.  Also  include  liow  stuff  wbo

travel  nnd  tliosc  responsible  for  tmvcl  reiinburscincnt  iirc  inrormcd  on  tmvcl  and  per  dicin  policies  nrid  proccdurcs.

Timely  Audtts  - Providv  policiu  nnd procedures  on  annual  audits.  Pnividc  documvnlation  011 how  unil  wlio  is

responsible  t'or insuring  ilim  iinnual  iuidiis  are coinplt'ied  timely.  Also  include  tlocumcntaiion  on hoiv  statlarasponsibla t'or

tlie  annual  autlit  is ii'inimied  on iuidil  policies  and proccdtiras.

C{1511 Miinagenieiit  -  policics  and proccdurcs  on caiili  mnnagt'mcnl  or l'cdcral  funds. Provide  PROCEDURES used In
draw  and <lisbursc  rcdcral  Funds.  Provitlc  procedures  to rcconcilc  draw  atnounls,  dt.posils  attd  disburscmcnls;  and  to

prcparc  federal  C(ISII reprirting  dcicuments  to ensure  compliancc  with  fcdcral  rcgulotions.

Tlic  <Grimb:c>  Waii rcquircd  to,  imtl  lias provitk:d  sufficient  docuimntation  rcgiii'dinii  #iivitl  !n+ai'il4ri  n'liiW  nl iii4
gMr'l'tllfflkllill:llliloll}AM :ig rpl;r+anrpil  in ilie <Griimce:'s  8Audii  tile. Therefore, tlie critcria to cmar imo this
agrccincm  liavc  bean  met.

Page l or  I Rcviscd  7/2025
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EXHIBIT  D

Project  BudgetWorksheet*
*(Provided  separately  when  grant  agreement  tssued to Grantee)

[THlS SPACE LEFT BLANKINTENTIONALLY]
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EXHIBIT  E

Data  Sharing  Provisions

Exhibit  E

Data  Sharing  Provisions  for  New  Mexico  Capital  Out!ay  Agreenients

Introduction:

This Data Sharing Provisions  Exhlbii  ['Exhibit")  is incorporate&  into the New Mexico  Capital Outlay
Agreements  ('Agreements')  between  the State of New Mexico ('State')  and [lnsert  Paher  Namel
('Partner").  This Exhibit  outlines  the terms  and conditions  under  which  data will be shared  between
fflie Parties  to ensure  comp(iahce  wffli  New  Mexico  state  laws and regulations,  focusing  on data
privacy,  security, and conipliance.

Definitioi'is:

a. Authorized  User:  An employee,  agent,  assign, representative,  iiidependent  coaitractor.  or other
person  or entity authorized  by Partner  or State to access,  use, or disclose  iiifomiation  through
this exhiLiit.

b. Confidentia)  Infomiatioh:  A!I data or information  shared  in confidence,  with the expectation  that it
wjll not he disdosed  in an identifiable  fomi. This indvdes  data that is exempt  from public
dfsctosure  under  the New Mexico  Inspection  ofPdi!ie  Records  Act  (§ '14-2- I et seq. NMSA  1978)
or other  relevant  laws.

c. Data Storage: Eler.honic  meia  lhat  ho)d vcorded  infomiation.

dl Data Tvansniiasiori:  The pyocess of rnoving  infomiation  over  a network  from  its source  to one or
move destinations.

e. Direct  Identifier.  Records  or data containing  persorial  identibrs  such as names,  addresses,  arid
sociaNsecuray  rbumbers.

f. Dmc(osure: Perniission  to acrass,  release,  tramsfer, or otherwme  conintui'iicate  confidential
informationi  by ariy means  to any thirti  party, except  as authorized  by the Party  that controls  the
record.

g. Encryption  involves  using atgotithrns  to encode  data,  rendering  it unreadable  without  a specific
key. It may !'e  necessary  during  data  transmission  anaor  storage.

h. Information: Any data, flutes, statistic, or other facts pmvided or learned about someone or
son'iething,  including  Coiifidenlial  It'ifomiation,  that  riiay  lxe legally  lransmitted  under  this Exhibit.

Limited  Dataset  A data file that omns  DirecJ IdentiUers

j. Protected  Personalty  Identifiable  Information:  Sensitive  personal  details  such as social security
numbers  and financial  account  numbers,  wnh sperjfic  exc!usions  as otitlined  in the  Agreements.

111. Purpose:

The purpose  of this exhibit  is to promote  transparency,  facilitate  iiifomiation  sharing  between  the
parties,  support  betterpolicy  and decision-n'iaking,  and enhance  public  services  through  collaborative

1 of  2
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data analysffi  from  various  sources.

Use of Information:

a  Use  of )iomiation  obtained  or created  under  this exhibit  shall be strictly  limned  to the purposes
stated  herein  and in the agreements.  The  parties  agree  not to sell Infomration  to third paies  or
me  it for commercial,  solicaation,  or political  purposes.

b. Each  Pady  shall serve  as the custodian  of  the Inforniation  and comply  with all conditions  for its
use, Including security  measures  to prevent  unauthonzed  access.

c The Parties shal! follow  all relevant  federal  and state  laws  and regulatiore  goxerning  the use of
such  Information.

V. Safeguarding  )nformation:

a  Confidea'itiality:  Access  to ConRdential  Infomtation  shall be limited  to khe mjnitnum  riecessaiy  to
accon'xplish The purposes  of this Exhibit.  Authomed  Users  must adhere  to the conUdentiality
requirements

b. Secwity:Secur%practicesshal(complyiviththerequirementsoftheNwMexicoDepartn'ientof
lnformationTechnology  Act and related  reguJations.  The Parties  agree to notify  each otherwThin
Uiree business  days of any suspected  or  actual  security  breach.

c. Inforniation  Storage  and Trarismission:  Data  Storage  and Transntissih  sball take place on an
encrypted  servey with appropriate  security  contiols.

Re-Disclosuve  of Information:

The  Paies  agree  not to disdose  Wom'iaUon  except  as required  by law or xiith prior writlen  appmval
of the  t'ither Party. Ifthere  is a pub(ic  records  requesl,  the Party  reaaiving  itsha!!  mtffy  the other  Party
within  t%ree business  days.

Vll.  Ownership  of Inforniation:

Lega!  tjlle To kifomiation  shall reuiain  witl'i the  provider.  The Partner  grants  the State  a royal§-free,
non-exclusive,  non-transferable  license  to use  the information  In furtherarpce  of ttie purposes  outlined
ii'i this. ExhiLiit

2 oi- 2
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NEW MEXICO  CAPITAL  OUTLAY  GRANT  AGREEMENT

CAPITAL  APPROPRIATION  PROJECT

n-its AGREEMENT  is made  and entered  into  by and between  the  State of New Mexico,  Department  of

Finance & Administration,  407 Galisteo  Street,  Santa Fe, NM 8750al, ("Department")  and the City of

Truth  or Consequences,  ("Grantee")  (Individually  "Party"  and collectively  "Parties"),  This Agreement

shall be effective  as of  the date  the Department  executes  it ("Effective  Date"),

WITNESSETH

WHEREAS, In the  Laws of 2025, Chapter  159,  Section  512, Paragraph  33, the Legislature  made  an

appropriation  to the Department,  funds  from  which  the Department  Is making  available  to the Grantee

pursuant  to this  Agreement;  and

WHEREAS, the Department  is granting  to Grantee,  and the Grantee  is accepting  the grant  of

funds  from  this  appropriation,  In accordance  with  the  terms  and conditions  of this  Agreement;

NOW,  THEREFORE, In consideration  Of the  mutual  covenants  and obligations  contained  herein,

the parties  hereby  mutually  agree  as folfows:

AGREEMENT

1. PROJECT DESCRIPTION,  GRANT  AMOUNT,  AND  REVERSION

A. 25-J:4167 ("Project") 6/30/2029  ("Reversion Date"). Laws of 2025, Chapter 159, Section 5al2,
Paragraph  33,  Three Hundred  Sixty Thousand  Dollars  and No Cents, $36U,000.00,  to-'plan,

deslgn,  construct,  renovate,  furnish  and  equip  police  department  facilities  In Truth  or

Consequences  in Sierra  county;,

B, Grantee's  total  relmbursements  shall not  exceed  $360,000,00  Three Hundred  Sixty Thousand

Dollars  and No Cents, ("Appropriation  Amount")  minus  the allocation  for Art  in Public  Places

('AIPP  amount"),  if applicable,  $3,600.00  Three  Thousand  Six Hundred  Dollars  and No Cents,

which  equals  $356,400,00  Three  Hundred  Fifty  Six Thousand  Four  Hundred  Dollars  and No Cents

("Adjusted  Appropriation  Amount").

C, In the event of a conflict  among  the Appropriation  Amount,  the Reversion  Date, as defined

herein and/or the purpose of the ProJect, as set forth in this Agreement, and the corresponding
appropriation  language  in the laws cited above  In this  Article  1, the language  of the laws cited

herein  shall control,

The information  contained  in Article  I is referred  to collectlvely  as the  "Project  Description."

II. DISBURSEMENTLIMITATION

A, Upon the Effective Date, the Grantee  shall submit  to the Department  a comprehensive

procurement  plan and expenditure  plan, detailing  a Project  timeline  with  milestones,  required

procurements,  and identifying  expected  expenditures  per  milestone  (collectively,  "Project

Budget").  The Department  shall review  and  approve  the  Project  Budget  by approving  a Notice  of
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Department's  Obligatlon  ("Notice  of  Obligatlon"),  ln accordance  with  the Project  Descriptlon,  a

sample  of which  is attached  hereto  as Exhtbit  B and Incorporated  herein  by reference.  After

reCelpt Of approved NOtlCe Of Obligation, the Grantee mad be reimbursed far allowable COStSl !P
to the Adjusted  Approprlatlon  Amount,  This Agreement  and any relmbursements  up to the

Adjusted  Approprlatlon  Amount  are expressly  condltioned  upon  the  followfng:

a, Irrespective of any Notlce of ObllHatlon, Grantee's expenditures shall be made In
aCCOrdanCe With the PrCijeCt Bljdget,  On Or before  the  ReverSIOn Date and/ori  if appllcable,
any EarlyTermlnatlon  Date; and

b, The total  amount  received  by Grantee  shall  not  exceed  the lesser of:

i, theAdJustedApproprlatlonAmountidentifiedinArtidel(B)herein;or
li, the total  of all amounts  stated  in the Notice(s)  of Obligation  evldenclng  the

Department  has receded  and  accepted  Grantee's  Thlrd  Party  Obllgatlon(s);  and

c, Grantee's  expenditures  are made  and accounted  for  pursuant  to the state procurement
COde, State'S MOdel ACCOLlnting PraCtiCeSt and eXeCutlOn Of binding Written  obligations Or

purchase  orders  with third-party  contractors  or vendors  for  the provlslon  of services,

Induding  professlonal  services,  or the purchase  of  tangible  personal  property  and real

property  for  the Project  ('Third  Party  Obligations");  and

d, Grantee's  submlttal  of timely  Reqiiests  for  Payment  and supporting  documentation  In
accordance  with  the  procedures  setforth  In thls  Agreement;  and

e. In the  event  capital  aSSetS acquired  With project  FUNDS are tO be SOld, leased,  or  licensed

to or operated  by a private  entity,  the  safe, lease, license,  or operatlng  agreement:

i. must  be approved  by the  appiicabie  oversight  entlty  (If any) In accordance  with  U
13-6-2, '13-6-2,1, and 13-6-3;  or

ii, If nO OVer'ilght entlt7 IS required tO apprOVe the transactlon, the Department of
Finance and  Administration's  lnfrastructure  Planriirig  Development  Division  (IPDD)

mustapprove  it as complying  with  the  law.

B, Priortothesale,lease,)icense,oroperatingagreementLieingapprovedpursuanttoArtlclesll(A)

(e) (I) or (ii) herein,  the Department  may, !n Its sole  and absolute  discretion,  unless  inconslstent

with  State Board  of  Finance  imposed  conditions,  reimburse  Graritee  for necessary  expenditures

incurred  to develop  the Project  suffictently  to make the sale, lease, license, or operatlng

agreement  commercially  feasible,  11mited to planning  and design  expendkures;  and

C, Grantee's  submission  of documentation  o'l' all Third  Party  Obligations  and amendments  thereto

(lncludlng  terminations)  tO the Department  and the Department's  issuance of a Notice  of
0511ffatlOn for a particular amount !n accordance With the terms Of th!S AHreement  Shall be
governed  by the following:

a, Grantee  Is authorized  to budget  the particular  amount  set forth  In the Notice  of

Obligation,  execute  the  Third  Party  Obligatlon,  and request  the  Third  Party  to begin  work

after  issuance  of  a Notice  of  Obligation  by  the  Department,

b. Grantee  acknowledges  and agrees  that  any  Third  Party Obl(gatlons  agreed  to prior to
receivlng  a Notice  of Obligation  are  'its sole  responsibility.

C. Grantee Shall SUbmit  to the Department One COp7 0f all Third Party Obligations and
amendments thereto (lndudlnB  terminations) as soon as possible after execution by the
Third  Party butprior':o  execution  bythe  Grantee.
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d. Department  may,  in its sole  and absolute  discretion,  issue a Notice  of Obligation  for  the

particular  amount  of a Third  Party  Obligation  that only obligates  the Department  to

reimburse  Grantee's  expenditures  made  on or before  the Reversion  Date or an Early

Termination  Date. The current  Notice  of Obligation  form  is incorporated  herein  and

attached  hereto  as Exhibit  B.

D. Grantee  shall provide  all necessary  qualified  personnel,  materials,  and  facilities  to implement  the

Project.  The Grantee  shall  finance  its share  (if  any)  of  the  costs  of  the  Project,  including  all Project

overruns.

E. Prior  to entering  into this Agreement,  the Department  conducted  a risk assessment  on the

Grantee  and a project  readiness  review  for the  Project.  In accordance  with State Model

Accounting  Practices,  FIN 9.2, if the Department  determines  that  the expenditure  of Project

funds  by the Grantee  requires  special  conditions,  those  conditions  are identified  and listed  in

EXhibit  C, WhiCh iS attached  and  incorporated  by reference.  The Parties  agree  that,  tO the  extent

the  Department,  in its sole and  absolute  discretion,  determines  additional  special  conditions  are

necessary  or that  existing  special  conditions  are no longer  required,  it may  update  Exhibit  C

rrom  time  to time  without  the need  for  a formal  amendment  of  this  Agreement.

F. Project  funds  shall  not  be used  for  purposes  other  than  tliose  authorized  by the Department  in

accordance  with  the  Project  Description.

G. Project funds cannot be used to reimburse the- G-rantee- f6r- i-n-dir-eaJ-roJ-ect-"cost-s -u-nless - - - - -
specifically  allowed  by law.

Ill.  NOTICES

The following  provisions  shall  apply  whenever  written  notices,  including  written  decisions,  are to be

given  or received  related  to this  Agreement.

A. The  Grantee  designates  the  person(s)  listed  below,  or their  successor,  as their  official

representative(s)  concerning  all matters  related  to this  Agreement:

Grantee:

Name:

Title:

Address:

Email:

Telephone:

City  of Truth  or  Consequences

Rolf  Hechler

Mayor

505  Sims  st., Tor  C, NM 87901

rhechler@torcnm.org

575-894-6673

B. The Grantee  designates  the person(s)  listed  below,  or their  successor,  as their  Fiscal Officer  or
Fiscal Agent  concerning  all matters  related  to this  Agreement:

Grantee:

Name:

Title:

Address:

Email:

City  of  Truth  or Consequences

Traci  Alvarez

CFO

505 Sims  st., T or  C, NM 87901

talvarez@torcnm.org
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Telephone:  575-952-0565

C. The Department  designates  the persoris  listed be!ow, or their  successors,  as the Points  of

Contact  for  matters  related  to this  Agreement.

Department:  DFA/Local Government  Divlslon

Name:  , Melanie  Vlarrial

Title:  Grant  Manager

Address:  Bataan Memorlal  Bldg, Rm 202,  Santa Fe NM 87501

Email:  melanie,viarrial@dfa,nm,gov

Telephone:  505-690-1  561

The Parties  agree  that  all notlces,  Includlng  wrltten  decisions,  related  to th1s Agreement  shall  be sent  to

the persons  named  above  by email  or regular  mail,  For mailings,  notices  shall be deemed  to have been

given and received upon the date Of the recelvlng party's actual receipt Or flVe (5) calendar DADS aftgr
maiiing,  whlchever  Shall flrSt OCCur. In the Cafe Of emall  transmissions,  the notice  shall be deemed  to

have  been  given and received  on the  date  reflected  on the  delivery  receipt  of  the emai).

IV. TERM&DEAOLlNETOEXPENt)FUNDS

A, The term OfthiS Nreement Shall begin On the EffeCtiVe Date and terminate On the 30" dad Of
June durlng the calendar year of the Reverslon Date un)ess Terminated Before Reversion Date
('EarlyTermlnatlon")  pursuant  to Article  V herein  (collectively  "Term").

B. The PrOjeCt'S FUNDS must  be expended  On Or before  the Reverslon  Date and, if appllcablei  the

EarlyTermlnation  Date  ofthis  Agresmenl

a, For purposes  of this Agreement,  it !s not sufficient  for the Grantee  to encumber  the

ProJectfurids on its books on or before thi,  Reversion Date or EarlyTermlnatlon Date.
b, For purposes  of  this Agreement,  an expenditure  of  funds  has occurred  on the date  tlie

particular  quaritity  of  goods  is delivered  to and received  by the Grantee,  titte to the  goods

is transferred  to the Grantee,  and/or  as of  the date  particular  services  are rendered  to

and accepted  by the Grantee,

c. For purposes  of this Agreement,  an encumbrance  of funds  pursuant  to a contract  or

purchaseorderwaith  a third  party  does  not  quaiify  as an expenditure,

V.  EARLYTERMINATION

A. General  Provlslon.  The Department  may  terminate  this  Agreement  before  the Reversion  Date

based  on the Completion  of the Project,  Complete  Expenditure of the AdJusted Appropriation,
and/orVlolattonofthisAgreement,  EarlyTermlnatlon  hereunderlncludes:

a, Termination  due  to completion  of  the  Project  before  the Reversion  Date;

b, Termination  due  to complete  expenditure  of  the  Adjusted  Appropriation  Amount  before

the Reversion  Date;

c, Terminatlonforvlo)ationofthetermsofthisAgreement;or

d. Termination  for  suspected  mishandling  of  public  funds,  including  but  not  limited  to fraud,

waste, abuse,  and  confllcts  of  Interest.
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B. Non-approprlation,  This Agreement  Is expressly  coritlngent  upon the New Mexico State

Legislature  maklng  sufficient  appropriations  and  authorizations  for  the Project  Description,

a. )f the Leglslature  does not approprtate  the  Appropriation  Amount,  this  Agreement  shall

termlnate  upon the Department  gMrig  the  Grantee  written  notice  of such termination,

Such termlnatlon  shall be effective  as of  the effective  date of  the  law maklng  the non-

appropriation,

1, The  Department's  decision  as to  whether  sufficient  appropriations  or

authorizations  are available  shall  be final,  Grantee  hereby  waives  any rights  to

assert  an impairment  of contract  claim against  the State of New Mexico  in the

event  of EarlyTermlnatlon  oft.hls  Agreement.

b, As used herein,  "non-appropriate"  or  "non-appropriation"  includes  the following  actions
by the  New Mexico  Legislature:

i. oeauthorization,reauthorization,orrevocat1onofapriorauthorization,

C. Grarit  Disbursements  in the Event  of  Early Termination,  In the event  of Early Termlnatlon,  the

Department's  sole and absolute  obl)gatlon  to relmburse  the Grantee  Is expressly  conditioned

upon  the  limitations  set forth  in Article  11 above.

D, NOtlCe, Either Party mad terminate thlS Agreement prlOr tO the ReVerSiOn Date b9 providing the
other  Party  with  a mlnlrnum  of  fifteen  (15) days  advance  wrltten  notice  of  the Early  Termination,

Grantee  hereby  waives  any rights  to assert  an Impairment  of contract  claim  against  the State of
New  Mexlco  ln the  event  of  EarlyTermlnatton  of  this  Agreement  by  the Department.

Vl.  aSUSPENSiON  OF NEW OR FIIRTHER  OBLIGATIONS

A, Departniient,  In Its sole and absolute  discretion,  may provide  written  notice  to  Grantee  to
suspend  entering  Into further  obligations.  Upon  the receipt  of such written  notice  by the
Grantee:

a. Graritee  shall immediately  suspend  entering  into  new  or further  written  obligations with
thlrd  partles;

b. Department  wil1 suspend  the Issuance  o(' any new or  further  Notice  of Obllgatlon  under

this  Agreement;  and

c, Department  may direct  the Grantee  to implement  a corrective  action  plan in accordance

with  Article  Vl (D) hereln,

B. In the event of Suspension of thls Agreement, the Department's sole and absolute obli@atlon to
reimburse  the  Grantee  is expressly  conditioned  upon the limitations setforth  in Artlcle 11 herein.

C, A suspension  of  new or further  obligations  under  this  Agreement  shall remain  in effect  unless or
until  the date the Grantee  receives  written  notice  given by the Dspartment  Informing  the
Grantee  thatthe  Suspension  has been  Iffted  orfliattheAgreement  has been EarlyTerminated  in

accordance  with  Article  V herein.  If the  Suspension  is lifted,  the Department  wi(( consider  further
requests  for  a Notice  of  Obligation,

D. Corrective  Action  Plan in the Event  of Suspension,  Where  the Departrnent,  in its sole and

absolute  dlscretlon,  dIrects  Grantee  to suspend  entering  Into new  or further  written  obligations
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With third parties pursuant tO mlCle  Vl(A), the Department mad, but IS net obligated tO, require
the Grantee  to develop  and Implement  a written  correctlve  action  plan to remedy  the grounds

for  the  Suspenslon,

a, Such a corrective  action  plan  must  be approved  by the Department  and be signed  bythe

Grantee,

b. Failure tO Sign a corrective  aCtlOri plan or meet  the  terms  and deadlines  Set forth  In the

signed corrective  aCtiOn plan  IS hereby  deemed  a Vibration  Ofthe  terms  OfthlS  Agreement

for  purposes  of EarlyTermination,  Article  V(A)(c),

c. A corrective  action  plan shall  be in addition  to, and  not In lieu of, any other  equitable  or

legal remedy  authorized  hereunder  or at law, 1ncludlng but not Ilmlted to Early

Termination.

Vll.  AMENDMENTS

Unless  expressly  stated  otherwise  herein,  this  Agreement  shall not be altered,  changed,  or amended

except  by an (nstrument  in wriUng  duly  executed  by both  part(es  hereto  with  the same  formalities  as

thls agreement,

Vlll.  REPORTING

A, Database  Reporting

a. Grantee  shall provlde  the Department  With quarterly  reports  Of PrOjeCt aCtiVity, enterlng

the required  Project  information  direct§  1nto a database  required  by the  Department,

b, Additionally,  Grantee  shall  csrtlfy  on each Request  for  Payment  form,  attached  hereto  as

Exhibit  A and incorporated  herein,  that  all Information  provided  in the database  Is true

and accurate,  updates  to the database  have  been maintained,  and all Project  activity

complies  with  applicable  law  and the  terms  of  this  Agreement,

c, Grantee hereby  acknowledges  that  failure  to perform  and/or  certify  updates  to the

database  will  jeopardize  the  relmbursement  of  funds,  The Department  shall  give Grantee

a mlnlmum  of fourteen  (14). days' advance  written  notice  of any changes  to the

Information  the  Grantee  Is requlred  to report.

d, At the Department's diSCretiOnl  all REPORTS required hereunder mad be directed tO and
facllltated  through  an electronic  database.

e, quarterly  reports  shall be due  on the  last day  of  the month,  that  Is, 30 days prlor  to the

end Of the quarter fO110Wirig the execution Of thlS %reement by the Department and
ending  during  the quarter  Of the submission  Of the  flnal  request  for  reimbursement  far

the Projec,t, orthe  following  quarter,

B. Requests for Additlonal Information/Pro3eet  Inspection
Duringtheterm  ofthts  Agreement  and duringthe  period  oftime  duringwhich  the  Grantee  must

maintain  records  pursuantto  Article  Vllli  the  Department  may;

i, request  such additional  information  regardingthe  Project  as it deems  necessary;  and

il, conduct,  at reasonable  times  and upon  reasonable  notice,  onsite  inspections  of  the

Project.
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Grantee  shall respond  to such requests  for  additional  Information  within  a reasonable  period  of
tlmei  aS eStabllShed bythe Departmenti

B, RequestsforAdditionallnformation/Projectlnspectlon

a. During  the term  of this Agreement  and the Record  Retention  Period,  the Department

may:

i, RequestaddltlonalinformatlonregardlngtheProJectasitdeemsnecessaryand
li. COndLICt On-Site inSpeCtlOnS  Of the project  at reasonable  TIMES and upon

reasonable  notice,

b, Grantee  shall respond  to such requests  for addidonal  information  within  the time

established  bythe  Department,

IX.  REQUEST FOR PAYMaNT  PROCEDURES

A, Grantee  Shall request  paymsnt  by submitting  the  farm  attached  hereto  aS r:Xhibit  A. Payment

requests  are subject  to  thefollowing  procedures:

a. cach RequeSt for  payment  must  be in accordance  with the Project  Budget  and contain

proof  oT payment  by the Grantee  or liabilities  incurred  by the  Grantee,

i. Proof  of payment  must  demonstrate  the validity  of an expenditure  or liabilities

tncurred  by Grantee.

i l. !-lowever,GranteemayberelmbursedforunpaldllabllitlesonlyiftheDepartment,

in Its sole and absolute  discretion,  agrees  to do so and tn accordance  with  any

special  conditions  Imposed  bythe  Department,

ii l. The Grantee  shall make  payment  to those  contractors  or vendors  within  five  (5)

business  days from  the date  of  receMng  relmbursement  from  the Department  or

in a shorter  period  than  the  Department  may  prescribe  in writing,

Iv, The Department  reserves  the right  to make such payments  directly  to the

contractors  or vendors  as a special  condition  under  this  Agreement,

v, The Grantee  is required  to  certify  to the  Department  proof  of paymerit  to  the  third-
party contractor  6r vendor  Within  flVe (5) business days from  the date the

Department  reimburses  the  Grantee,

B, Until the ProJect is fully p[anned, designed, and all necessary procurements identified In the
Project  Budget  are completed,  Grantee's  reimbursements  will be limited  to the  plannlng,  deslgri,

and pTOcurement  COStS outlined  in the Project  Eludget, Once the plannlng  designing,  and

procuring  stages are complete,  the Grantee  must  obligate  at feast ten percent  (IO%) of the

Adjusted  Appropriation  Amount  wlthin  one  (1) year  arid  must  have utilized  at least  eighty-five

percent(85%)  ofthe  Adjusted  Appropriation  Amountsix  (6) months  before  the  reversion  date,

C. Deadllnes,  (3rantee  shall  submit  requests  for  Payments  to  the Department  on the  earlier  Of:

a, Immedlately  as Grantee  receives  them,  but  at a maximum  of thlriy  (30) days from  when

Graritee  tncurred  the  expenditure  or  liabllity:  or

b, Twerity  (20) days  from  the date of Early Termination  or Reversion  Date  for  expenditures

or liabilities  incurred  before  the  Early  Termination  date  or Reversion  Date.
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D, Grantee's  failure  to ablde by the requirements  set forth  In Artide  II and Article  IX herein  may

result  In the denial of Its Request  for Payment,  Department  reserves the right  to reject  a

payment  reqi.iest  for  the Project  unless  and untll  It Is satisfied  thatthe  expenditures  or Ilabllltles

are for  permissible  purposes  wlthln  the meaning  of  the Project  Descrlptlon,  identlfled  wlthln  the

Project  Budget,  and  that  the  Grantee  is otherwise  In comp)lance  wlth  this  Agreement.

a, Department'sauthorltytoreJectanyRequestforPaymentislnaddltionto,andnotlnlleu
of, any other  legal or equltable  remedy  avallable to the Department  under  this

Agreement,  at law, or In equity.

X. PROJECT CONDITIONS AND RESTRICTIONS

A, Thefollowlnggeneralcond(tlonsandrestrlctionsshallapplytotheProjed:

a, The Project's funds must be spent  In accordance  with all applicable  state laws,

regulations,  pollcles,  and guidelines,  Inc)udlng,  but  not 11mlted to, the  State Procurement

Code,

b, The Project's  expenditures  and liabilities  must  be accounted  for  In accordance  with  the

State's  Model  Accounting  Practices,  as amended  from  time  to time.

c. The Project  must be implemented  In accordance  with the New Memco Public Works

Minimum  WageAct,  Section  13-4-10  through  13-4-17  NMSA1978,  as applicable.

d. The Project  must  provide  a publlc  benefit  above  and beyond  any incidental  benefit  to

private  entitles  in accordance  wlth  applicable  law, including,  but  not lirSlted  to, Article  IX,

Section  14ofthe  Constitution  ofthe  State  of  New  Mexico.

e. Without  prior  written  approval  from  the  Department  and  State Board  of  Finance,  for  the

usefi.il life of any asset purchased  under  this  Agreement,  Grantee  shall not convert  any

property  acquired,  built,  renovated,  repaired,  designed,  or  developed  with  Project  funds

to uses otherthan  those  specified  in the  Project  Descrtption,

i, In addition  to other  remedies  available  at law or in equity,  any disposal  or

conversion  of  property  acquired,  built,  renovated,  repaired,  designed,  or

developed with ProJect funds without the Department's and the Board of Finance's
express  wrltten  approval  will  trlgger  the Department's  right  to reimbursement

from  Grantee  of  the Appropriated  Amount,  transfer  proceeds  from  any disposition

of property  to the State, or otherwise  provide  consideration  to the State  for  the

Appropriated  Amounts,

f. Grantee  shall comply  with  all appllcable  federa(  and state laws, rules,  and regulations

pertalnlngto  civil rights  and equal  employment  opportunity,

). In accordance  With all suCh IE)WS, rules,  and regulations,  the Grantee  agrees tO

assure  that  no person  shall,  on the grounds  of  race, color,  national  orlgln,  sex,

sexual  preference,  age, or handicap,  be excluded  from  participation  in the  Project,

use  of the  Project,  employment  with  Grantee,  or  otherwise  be  denied

benefits/subject  to  discrimination  for  any  actMty  performed  under  this

Agreementi

g, Where  the Department,  in its sole and  absolute  discretion,  determines  Grantee  has failed

to comply  with  the  above  conditlons  and restriction,  Grantee  agrees  to take  appropriate

steps to correct  any deficiencies  immedlately,  The Grantee"s  fallure  to implement  such

appropriate  steps within  a' reasonable  time,  but no longer  than  thirty  (30) days after
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notlce  from  the Department,  constitutes  a breach  of this Agreement  and grounds  for

Early Termination,

XI.  REPRBSENTATIONS  ANDWARRANTIES

A. Rellance  by Department,

a, Grantee  expressly  acknowledges  that  the Department  re)les on the representations  and

warranties  made by Grantee  In this Agreement,  Grantee  acknowledges  that  such

representations  and warranties  are a materlal  Inducement  for  the Department  to enter

into  this Agreement  and provide  the  Appropriated  Amount,

b. Grantee shall ensure all representations  and warrantles  provided  herein  are true,

accurate,  and complete  as of the date of the Effective Date and sha(l remain  so

throughoutthe  Term  of  this  Agreement,  Grantee  is responsible  for  promptly  notlfying  the

Dspartment  in writing  of any changes  or Inaccuracies  in the representations  and

warranties  contained  hereln,

B. Grantee  hereby  represents  and  warrants  the  following:

a, crantee  has taken  a)l necessary  steps  to attain  the  legal authority  to receive  and expend

the Project's  funds.

b. Grantee haS dul7  authorized thiS Agreement, end the person executing It haS authority tO
do so, Once  executed  by Grantee,  th(s Agreement  shall constitute  a blndlng  obligation  of

Graritee,  enforceable  according  to,its  terms.

c. Grantee's  obligations  hereunder  do not confllct  with  any law, ordinance,  or resolution

applicable to Grantee, Grantee's charter (If applicable), or any Judgment or decree to
which  Grantee  Is subject.  '

d, Grantee has independently  confirmed  that  the Project  Description,  Includlng,  but  not

11mited to,  the Appropriated  Amount  and Reverslon  [)ate, is consistent  with  the  underlying

appropriation  in law,

e, Grantee's  governing  body  has duly  adopted  or passed as an official act a resolution,

motion,  Or similar  aCtiOn authorizing  the  person  identified  aS the  OfflC[al representativa  Of

the Grantee  to sign and submit  Requests  for  Payment  on behalf  of  Grantee,

f, Grantee  wlll abide  by New Mexico laws regarding  conflicts  of Interest,  governmental

conduct,  and whistleblower  prOtectlon,  '

i , Grantee  agrees explicitly  none of its officers  or emp(oyees  or its designees  or

agents, no member of the zoverning body, and no other public official of Grantee
who  exercises  any  funcuon or responsibility  wlth  respect  to this Agreement,  shall

have any interest,  direct  or indirect,  in any contract  or subcontract,  or the

proceeds  thereof,  for  the  Project,

ii . Further,  Grantee  Wlll require  all of tts contractors  to incorporate  the  language  set

forth  in this  paragraph  prohibiting  can'fllcts  oflnterest  in al) subcontracts,

g, Nofundshavebeenpaidorwlllbepald,5yoronbehalfoftheGrantee,toanypsrsonfor

influencing  or attempting  to influence  an officer  or  employee  of  the State, any agency,  or

body  In connection  with  the  awarding  of  any  Third  Party Obligation.

i, (irantee  wl(l require  certifying  language  prohlbltlng  !obbylng  to be induded  in the

award  documents  for  all subawards,  Includlng  subcontracts,  loans,  and

cooperaUve  agreements,
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C, Consequences of False or MlsleadlnB  Representations. If any representation or warranty made
by Grantee  is found  to be false or mlsleadlng,  the Department  shall have the right to exercise

any orall  ofthefollowing  remedies:

a, Termlnatlon  of Agreement:  Department  may terminate  thls Agreement  Immediately

upon written  notlce to the Grantee,

b, Repayment  of Grant  Funds: Grantee  shall repay  all Approprtated  Amounts  dlsbursed
under  thls Agreement,  upon demand  by the Department.

c. Other  Remedles:  Department  may pursue any other remedies available at law or In

equity,

D, 5urviva)  of Representatlons  and Warranties.  The representations  and warranties  made by the

Grantee  shall survive the EarlyTermlnatfon  or expiration  ofthis  Agreement.

Xll,  PROJECT' RECORDS

A. Grantee shall be StriCtl7 accountable far receipts and disbursements relating tO the PrOjeCt'S
funds.  The Grantee shall follow  generally  accepted  accounting  principles  and the state's Model

Accounting  Practices and, if feasible, maintaln  a separate  bank account  or fund with  a separate

organlzational  code to ensure  separate  budgeting  and accounting  of the funds.

B. For six (6) years following  the Project's  complel:Ion  ("Flecord  Retention  Period"),  Grantee shall

malntaln  all Project-related  records, including+  but  net llmlted  tO, ail financial recordst  requests
for proposals, Invltations to bid, selection  and award crlterla, contracts and subcontracts,

advertisements,  minutes  of pertinent  meetings,  as weil as records  sufficient  to fi.illy account  for

the amount  and diSpOSltiein Of the Appropriated  Amount  from  all sources budgeited far  the

Project,  the purpose  for  which  such funds  were  used, and such other records  as the Department

rnay prescribe,

C, Grantee shall make all Project records  available to the Department, the Department's

)ndependent  Public Accountant,  and the  New  Mexico State  Auditor  upon request,  With respect  to

thetundSthatarethesubJectOfthlS  Agreement,iftheStateAuditorortheDepartmentftndsany
funds  were Improperly  expended,  Grantee  shall be requlred  to relmburse  the  State all amounts

found  to be improperly  expended,

Xlll.  IMPROPERIYREIMBURSED  FUNDS

If the Department  determlnes  part or all of  the Appropriation  Amount  was improperly  relmbursed to
Grantee, Iricludlng but not limited to funds reimbursed to Grantee based upon fraud, mlsmanaBement,
misrepresentatlon,  misuse, violation  of law by the Grantee, after  ten (10) days' notice to Grantee and
the 6pportuntty tO return suCh FUNDS tO the Department, the Department mad OffSet any FUNDS due tO
Grantee  from  the State, until  the Appropriation  Amount  Is ful(y  repaid,

XIV.  LIABILITY

Neither  Party shall be responsible  for liability  incurred  as a result  of the other  Party's acts or omissions

(n COnneCtlOll With thlS Agreementi  Any liability  incurred  in COnneCtlOn With thlS Agreement iS su5JeCt tO
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immunities  and limltations  of the New  Mexico  -rort  Claims  Act:,

XV,  SCOPEOFAGREEME!NT

ThiS Agreement  COnStltuteS the entire  and eXCluSiVe agreement  between  the Parties COnCerning tile

subJect matter hereof, The Agreement supersedes all prior or contemporaneous agreements,
understandings,  discussions,  communlcations,  and  representations,  written  orverbal,

XVI.  REQUIRED NON-APPROPRIATIONS  CLAUSE

A. Grantee  ad<nowledges  and agrees to include  a "non-appropriations"  clause In all contracts

between  it and other  parties  that  are (l) funded  in whole  or part  by funds  made  available  under

this  Agreement  and (ii) entered  into  after  the  effedive  date  ofthis  Agreement  that  states:

a, "The terms of this Agreement  are  contlngerit  upon sufficient  appropriations  and

authorlzation  being  made  by the Legislature  of the  State of New Mexico  ('Legislature")

forthe  performance  ofthisAgreemerit.

b. ifthecegislaturedoesnotmakesufficlentappropriationsandauthorlzation,CityofTruth

or Consequences may Immediately termlnate this Agreement by zlving Contractorwrltten
notlce  of siich  termination,

C. The CIt7 0f Truth Or COnSequenCeS'S deClSIOn aS tO Whether SufflCient appropY'lations are
available  shall be final  and accepted  by the  Contractor,  Contractor  hereby  waives  any

rlghts  to assert  an Impalrment  of  contract  clalm  against  the  City of  Truth  or  Consequences

or the State of New Mexico  In the event  of Immediate  or Early Termination  of this

Nreement by the City OfTruth  Or Consequences Or the State Department Of Finance and
Administration,"

)(Vll.  REQUIRED TERMINATION  CLAUSE

A, Grantee  acknowledges  and agrees  to Indude  the followirig  termination  clause In all contracts

that  are (l) funded  in whole  or part  by funds  made available  under  this Agreement  and (il)
entered  intO after  the  effecttVe  date  ofthls  Agreement:

a. "This  contract  is funded  ln whole  or in part  by funds  made  availab)e  by the  State  of New

Mexico ("State").  Should  the State termlnate  Rs Agreement  with  the City of Truth  or

Consequences,  the  City of Truth  or Consequences  may terminate  this contract

immedlatelV  by provldlng Contractor written nOtiCe Of such termination.
b. In the  event of termination  pursuant  to th[s paragraph,  the City of Truth or

Consequences's  only  liability  to Contractor  shall be for  goods  and services  delivered  and

accepted  priorto  the  termination  date,"

XVIII.  COMPLIANCEWITHUNIFORMFUNDINGCRITERIA

A, ThroughoutthetermofthfsAgreement,Granteeshall:

a, Submit  all reports  of  annual  audits  and  agreed-upon  procedures  required  by 51  2-6-3(A)-

(B), NMSA 1978 by the  due dates  established  in n 2,2,2 NMAC, reports  of  which  must  be a
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public  record  pursuant  to Th 12-6-5(A},  NMSA  1978  wlthln  forty-five  (45) days of delivery  to

the State  Auditor;

b, I-lave a duly adopted  budget  for the current  flscal year approved  by Its budgetary

oversight  agency  (If any);

c, Tlmely  submit  all requlred  f[rianc!al  reports  to  1ts budgetary  oversight  agency  (If  any); and

d, Useaccounting  methods and procedures  consisten0wlth  GenerallyAccepted Accounting
Principles  and the State's Model Accounting  Principals  to expend the Appropriated

Amount  in accordance  with  appllcable  law and account  for  and safeguard  Project  funds

and assets  acqulred  wlth  Project  funds,

B, In the event  Grantee  falls  to comply  with  the  requiremerits  of subparagraph  A of  this  Article  XVIII,

Department  maytake  one or  more  ofthe  fo(iowing  ac(.lons:

a, susperisneworfurtherobligatlonspursuanttobrttclevl(q)orthlsqreement;

b, Require  the Grantee  tO develop  and Implement  a written  correctLe  action  piari  pursuant

to Artlcle  Vl(D) of  thls  Agreement  to remedy  the  non-compliance;

c. Impose  special  conditions  to address  the non-c6mpliarice  by 'gMng  Grantee  notice  of

such special  conditlons  In accordance  with  Artlcle  Ill ofthls  Agreement;

1. The Partles  agree  that  any speclal  conditions  lmposed  to address  non-compliance

shall be incorporated  into this  Agreement,  through  Exhtb[t  C, upon notice  to

Granteet  Without  need fora formal  amendment Ofthi5  Nreement;
It, Special  conditions  shall  be binding  and  efl'ective  on the  date that  notice  Is deemed

 to have been given  purSuanttO  Article  Ill or

d, Termlnatethis/)igreementpursuanttoArticleV(A)ofthisAgreement,

XIX.  SEVERANCETAXANDGENERALOBLI(iATIONBONDS

A. Grantee  acknowledges  and agrees  ttiat  the under]ying  appropriation  far the PrOjaCt mad

orlginate  from  the Issuance  of  tax-exempt  severance  tax bonds  or genera(  obligation  bonds  by

the State, Proceeds  'from such bonds  are administered  by the New Mexico State Board of

Flnance <"SBOF"), an entlty separate and distlnCt  from the Department,

a, Grantee  acknowledges  and  agrees:

i. It Is Grantee's  responsibility  to determine  through  SBOF what  (If any) conditions

are currently  imposed  on the  Project;

II, Department's  failure  to Inform  Grantee  of an SBOF-Imposed  condition  does not

affect  the  vaiidlty  or enforceabll!ty  of  the condll;ion;

iii. The SBOF may in the future  impose  further  or different  conditions  upon  the

Project;

iv, All SBOF coriditions  are attached  tO the  Project  arid Appropriation  Amount  without

the needforformalamendmentofthlsAgreement;

v, All applicable  SBOF conditions  must  be satisfied  before  the SBOF will  release  to the
Departmentfunds  subjectta  the  condition(s)  and

vi, The Department's  obligation  to reimburse  Grantee  from  the Project  is expressly

contingent  upon  the  satisfaction  ofthe  then-current  SBOF COnditlOnS.

B. Grantee  acknowledges  and agrees SBOF may, at its sole and absolute  discretion,  require

reimbursement  Or remove  eligibility  for  band proceeds  far  the PrOjeCt if the ProjeCt  doesn't
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proceed  sufficiently,

a, Grantee  must  comply  wlth the requirement  to encumber  five percent  (5%) of Project

funds  wlthln  six months  of bond Issaance  as certified  by Grantee  In the Bond

Questionnaire  and Certtf(catlon  documents  submitted  to the SE30F.

b. Failure to comply  may result  In the reassignment  of the bond proceeds,  Upon

reasslgnment  of bond proceeds,  this  Agreement  wil[ be suspended  until  the entity  has

demonstrated  readiness  as determined  by the  SBOF and the  Department,

C. Grantee acknowledges and azrees that this Agreement is subject to the SBOF"s Bond Project
Disbursements  rule,  Th 2.6"l,6,  NMAC, as may  be amended  from  t(me  to time  or  re-codlfied,

XX. GENERAL  PROI/ISIONS

A. Assignment: Grantee's RIGHTS and obligations under thiS Agreement are personal and mad net be
transferred  or asslgned  without  the prior  written  consent  of the State, Any attempt  at

asslgnmerit  or transfer  without  such consent  shall be votd, Any asslgnmerit  or transfer  of

Grantee's  rights  and obligations  approved  by the State  shall be subject  to the provislons  of this

Agreement,

B. Sllt)COntractOrS:  Grantee Shall net enter and subgrant Or SubCOntraCt In COnneCtiOn With itS
obligations  under  thls  Agreement  without  the  prior  written  approval  of  the  State, Upon request,

Grantee  shall submlt  to the  Depart,ment  a copy  of  each  such  subgrant  or subcontract,

C. Binding  Effect: Except  as otherwise  provided,  all provlslons  of thls Agreement,  includlng  the

benefits  and burdens,  shall  extend  to and be blndlng  upon  the Parties" respective  successors  and

assigns.

D. Authority:  Each Party  represents  and warrants  to the  other  that  the  execution  and delivery  of this

Agreement  and the  performance  of such  Party's  obligations  have been  duly  authorized,

E. Captions  and References:  The captions  and headings  In this Agreement  are for  the  convenience

of  reference  only  and shall not  be used  to interpret,  define,  or limit  its provisions,  All refererices

In this  Agreemerit  to sectlons  (whether  spelled  out  or uslng  the S symbol),  subsections,  exhibits,

Or Other ATTACHMENTS are references  tO SeCtiOnS, subsections,  exhiblts,  or other  attachments

contained  herein  or Incorporated  as a part  hereof,  unless  otherwise  noted.

F. Counterparts:  This  Agreement  may be executed  In mii]tiple,  identical,  original  counterparts,  each

Of Which  Shall be deemed  tO be an original,  but  all of  which,  taken  together,  Shall constltute  the

same  agreementi

G, Digital  SignatUres:  If any signatory  Signs this  agreement  using  a digital  slgnature  In aCcOrdanCe

with  the State Policies  regarding  the  use of  dig(tal  signatures,  then  any agreement  or  consent  to

use digital  signatures  within  the electronic  system  through  which  that  slgnatory  signed  shall be

Incorporated  into  this  Agreement  by reference.

H. MOdlflCatlOni  EXCept aS otherWISe provided  In thlS  Agreement,  any modiflcaUon  tO ttiiS

Agreement  shal1 oniy  be effective  If agreed  to In a formal  amendment,  properly  executed  and

approved  in accordance w(th applicable New Mexi<:o law and State fiscal policies and rules,
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Modifications  permitted  under  this Agreement,  other  than Agreement  amendments,  shall

conform  to the pollcles  lssued bythe  State,

I. Statutes, Regulations, FISCal Ruies, and Other  Authority: Any reference in ttilS %reement tO a
statute,  regulation,  poiicy,  or other  authority  shall  be Interpreted  to refer  to such authority  then

Current,  as may have been changed  Or amended  after  the EffeCtlVe Date OfthlS  Agreement.

J, Exterrial  Terms  and Conditions:  Notwithstanding  anything  to the contrary  hereln,  the  State shall

not  be subject  to any provision  included  in any  terms,  conditions,  or agreements  appearing  on

Grantee's Or a SubCOntraCtOr'S WebSlte Or and proVislon  incorporated IntO an'd CllCk-thrOugh  Or
online  agreements  related  to the Work  unless  that  provision  is speclflcally  referenced  in this

Agreement.

K, Severability:  The Invalldity  or  unenforceabillty  of  any provision  of this Agreement  shall  not  affect

the  valldlty  or enforceabillty  of  any other  provision  of  this Agreement,  which  shall remain  in full

force  and effect,  provided  that  the Parties  can continue  to perform  thelr  obllgatlons  under  thls

Agreement  [n accomance  wlth  Its Intent.

L. SurvlvalofCertainAgreementTerms:AnyprovisionofthlsAgreementthatlmposesanob(igaUon

on a Party  after  the termination  Of' expiration  of thls  Agreement  shal) survive  the  termination  Or

expiration  ofthls  Agreement  and  shal) be eriforceable  bythe  other  Par!y,

M. Third  Party  Benef(ciaries:  Except  for  the Parties'  respective  successors  and asslgr'is described  in

this  Agreement,  (t does not and is not intended  to confer  any rights or remedies  upon any

person  or entity  other  than,the  Parties, Enforcement  of this Agreement  and all rights and

obligations  hereunder  are reserVed  Solely to the Parties,  qny servlces Or benefits  that  third

parties  receive  as a result  of  this  Agreement  are Incidenta(  to this  Agreement  and do not  create

any  rights  for  such third  parties,

N. Walver:  A Party's falliire  or delay In exercislng  any right, power, or privilege  urider  this

Agreement,  whether  explicit  or by lack of  eriforcement,  shall not  operate  as a waiver,  nor  shall

any  single or partial  exercise  of any right,  power,  or privilege  preclude  any other  or further

exercise  of such right,  power,  or  privilege,

0. Standard  and Manner  of Performance:  Grantee  shall perform  its obligations  under  this

Agreement  in accordance  with  the highest  standards  of care, skiH, and diligence  in Grantee's

industry,  trade,  or professlon.

P. Licenses,  Permits,  and Other  Authorizatlons:  Graritee  shall secure,  prlor  to the Effective  Date,

and maintain at ail TIMES during  the  term Of thlS Agreementi  at itS Sale eXpenSe, all licenses,

certifications,  permits,  and other  authorizations  required  to perform  its obligations  under  this

Agreement  and shall ensure  that  all employees,  agents,  and  subcontractors  secure  and maintain

at all times  during  the term  of their  employment,  agency or subcontractor,  all Ucense,

certifications,  permits  and other  authorizations  requlred  to perform  their  obllgatlons  in relat!on

to this  Agreement,

Q. Publicity: Any Publlcity regarding the subJect matter of this Agreement may not be released
without  priorwritten  approval  from  the Department,  For purposes  of  this  agreement,  "Publicity"
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means notices, Iriformatlonal  pamphlets,  press re(eases, emall responses, research, reports,

slBns, and similar public nottces prepared by orforthe  Grantee orJolnt!ywlth others.

a. Grantee shall obta!n written  approval  prior  to issu(ng any press release or making any

public announcement  regard(rig  thls agreement,  Grantee  agrees to obtain  approvat  ofthe

Department  In advance with respect to all Public Relatlons, all communications  with

media, Or all communications  With any Other member  Of the publlC With reSpeCt tO thlS
agreement,  exceptto  acknowledgethat  an agreement  does exist.

b, For purposes of this agreement,  "Publlc  Relatlons"  Inciudes community  relations  and

means those activities  dedicated  to maintaining  the  Depanment's  Image or maintaining

or promoting  understanding  and taavorable relatlons  with the community  or public at
large or any segment  of  the public,  '

c. VlolationsofeltharArtlcleXX(Q)(a)or(b)shallconstltuteamaterialBreachofAgreement,

R, Data Sharing: The State Intends  to secure and collate specific  data generated  by Grantee under

thlS Nreement tO uSe in support Of the State'S organlzational, policy-making, and management
of public resource functions,  State, in accordance with Exhibit  E, attached hereto and

incorporated  herein  by reference,  reserves  the right  to require  Grantee and/or  Its subcontractors

to provlde  specific data relevant  to the  above-lasted functions.  Data provided  by Grantee  may be

incorporated  Into existing or future  developed  State Integrated  analysis tools or databases,

includlng  but not 11mlted to geographic  information  system (GIS) networks  and databases

accessible by the public. Dlsseminatlon  of data collected may indude historical data and

proJections based on such hlstorlcal data.

a, To the extent  any data transferred  as part  of this  Agreement  is legally determined  to be

the property  of Subreclp!ent  Or Its subcontractors,  Subreclplent  and/or  its subcontractors

grants State a nonexcluslve,  fully  paid-up  right  and license to reproduce,  use, distribute,

do derivative  works  based on, and archive  data transferred  as part  of thfs Agreement,

S, Venue  and Choice of Law: This Agreement  shall be governed  by and construed  in accordance

with  the laws of the State of New Mexico,  without  regard  to any conflict  of law provisions,  Any

legal suit, action, or proceedlng  arising  out of or related  to this Agreement  shall be instituted

exclusively  in the district  courts  located  in Santa Fe, New Mexico. The Partles hereby  Irrevocably

subrrilt to the exclusive lurlsdlctlon and venue of such courts In any such sutt, action, or
proceeding. The Parties WaiVe any ObjectlOn tO the iaylng Ofthe venue Ofan7  SuCh Suit, action, Or
proceeding  in the district  courts  of Santa Fe, New Mexico,  and Irrevocably  waive and agree not  to

plead or claim in any such court  that  any such suit, actlon,  or proceeding  brought  in any such

court  has been brought  in an inconvenient  forum,

[:SIGNATURE PAGE AND EXH(BITS FOLLOWI
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IN WITNESS  WHEREOF,  the parties  have  duly  executed  this  Agreement  as of the Department's  date of
execution.

APPRO%/tD  BY DEPARTMENT:

Cabinet  Secretary,  Wayne  Propst:

Signature Date

Chief  Financial  Officer,  Mackie  Romero:

Signature Date

Local  Government  Division  Director,  Cecilia  Mavrommatis:

Signature Date

AS TO LEGAL  FORM  AND  SUFFICIENCY

General  Counsel's  Office:

Signature

(Print  Name) (Title)
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APPROVED  BY GRANTr:E:

City  of  Truth  or Consequences

Entity  Name

Officia  i Autho  to Bind  Grantee:

Signature

Rolf  Hechler

(Print  Name)

8-13-2025

Date

Mayor

(Title)

Fiscal  Officer  or  Chief  Financial  Officer:

Signature

Jocelyn  Holguin

(Print  Name)

8-1 3-2025

Date

Finance  Director

(Title)

As To Form ciency

Signa  re

Jaime  Rubin

(Print  Name)

8-13-2025

Date

Attorney

(Title)
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EXHIBIT  A

Request  for  Payment  Form  and  Certification

STATe  OF NEW  Me)tle.e)

GRANT  APPROPRIJ!J40N
Rquest  for  Paymant  Fom

aA

1, GTanteelllfOllntltiOl11uJ&llPa!tliQ5PA!iuDR'ltl*i'l9PSla!t)

Cva*i*'
A:!dlit+$$:

Cord>at  N:im  wPXne  li:

C-rar.t  No:

Piojecl  TAle:

Gty-t  E>plrattoii  D:ite

li  Payinent  Coniputation

B  f3mtl  Am+aaint  s (l CO

D  Fur.dsRwwi'.ei:l'loD:ilti:  $a(l"l

G  (>rank  eal'iriw  S aco

11V- C*rtillcatlons

Gruitva  R*pttsent;iilW

Ome  Data:

A3D  Offcii 0.119 D.it*

[THIS  SPACE LEFT BtANK  INTENTIONALLY]
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EXHIBIT  B

Notice of Department's  Obligation  Form

Nottce  of  ObLig;ition  to  Reambucse  Gramee  ;!:

DATE:

TO: Dmnsntatm: Gnat  Maaa@z

FRO!% Giantee  EiitiTh

Grahtee  Offictall  Repte:eiit:iti'tae:

SUB?.CT': NmmeofOWyptkinmReimbittaaGzmte*
GantNumbec

GtamT*om  Date:

-As the &eti,tm;xted  tepi*:entaiire  of  tlie  Dep:iztment  fox Gr,u'itAgteemenl  inunliet

ellttted lk5tO bet'&at'!El GllAl*ee 3111d €110 Dep;l!'(nl('l!f, l cett)!'  tl'i:it tbe Ctanta* 1!ill aubuuttee€ to tha D!pa!Ull#l'-t klle
f'ouowiiig vlmd p:iity ob%btion e:aeenttd, iii  wiitiiig. by the iMrd p:itty'i amliozi:ed tepteient;i6re'

Veiidot  oi  Coiih:ictota

hty  Ob%a&nAmomt

Ven&x  orContmtoc

Tbkti  ?atey Ob%dmAxbmmt.

tbe ieop* of the poleet itscaffption, aiib)ect to a  tbe terms and conditioiig or the xbove tefezeitced Gp.uit
Agieeoteat.

Gtaitt  -4rnoiu'.t  iThktut.  -!JPP  if  app!c:iLi!'h:

The mt  oftffiNotic*oi  Ob%atioa
Toe  Toe;il  Autoiurt  ot  all Pk'evaoiitly  I'saued Noteei  ok Obhgatieiit:

The  Totd  Aabonotd  di  Nonces  ofObNgation  to  Date: $ O-00

Nut. Cutmnam)eswldhmdgmnyammr,  bmth*imsaitxzyid%rh*gtrma41I*uxmdtbgmsta

Deputment  Rep Appro-.er:

Title: Grant Mai'iager

Sigf).ltllte'

Date:

bond  p;oc*edi  'ibxu giok be al)6wd  men  ipesfii:any  ;imboti::ed  by mrrite

Ra  1QrD3

[THIS SPACE LEFT BLANK INTENTIONALLY]
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EXHIBIT  C

Special  Conditions  (If Fiscal Agent  Required  orAnti  Donations  Issues  Exist)

OPT  IONAL  EXHIBIT  C

8PB(JAI,  CONDITIONS

Tlic  capttal  outlay  ovcrsigm  rcqtiircs  griinlci:s'  accounling  inclliods  and proccduri:s.  inchiding  ilicir  intcnial  comrol

rraincwork,  to lie scriitinizcd.  so as to sarcguiird  Sititc  capital  outliiy  a1iproprialions  and assets acquired  witli  sucli
appropriations.

Tliis  Capital  Outlay  Special  Cirunt  Condition(s)  Exliililt  C Is ncccssai'y  pursutinl  to § 6-3b-1 at scq.. NMSA  1978
(Put)lie  Fillillll:e  Accounliibility  ACI)  lllld  MAPS  F ill  9.2, (lLle tO Flit' (il'illlte(!!i'  inalei'ial  weiikncsiics,  signihcant

Procurement  - All  purclmiics  or conlrncls  llic  Griinlcc  cntcrs  ll'iiit  s)iall  uiic nuidiiig  t'min  tlic  Depurtmcnt  cnpilul

appropriations  grtmt  muSl k  n1ilircivcd  liy llic  Dc1iiualmcnt  acm  lo 111C initiution  or im1ik:incntin(4  prircliiisinB  docuiiiciiis.
Tlic  (irantcc  sliull  rcccivc  iiucli  prior  upprovul  vin  officiul  correiiliontlcnce  laroin kin: D:parlincnl  which nuty lx' throtigh
It!ltcr  Or etnuil  Tlie  Griintcc  8111111 StlblT1lt llic  l'olloWing  tO llle  DepnrtmCnl  ill  ptirsuit  o+aprior  uppt'oval:  purcltitsmg
policies  and proccdurcs,  CFO  ccrtil-icalion,  documcmalion  o)'  inuruigcincnl  iind  progriun  approval.  policics  and proccdurcs
governing  purclmiiing  and contriicting,  n copy  of  llic  currcnt  procurcmcm  nnd contnicling  po)icics,  nnd docutm.tilnlion

rcgurding  inlaonning  slnfTrcsponi,iblc  taor purchniiing  nnd contracting  on suc)i  policias  and 1iroccdtin"s.

Budget  - Provide  documcntution  or  upliroviil  of  your  currcnl  butlgat  +'roin Di"A  Locul  Cnwcrmnciil  or olltcr
a*iilioritulivc  11gCnC}. I'rovick:  policics  and procedures  on wlio  is reiiponiiililc  for  uiid liow  tiimuiil  butlgcis  (cxpenditurcs

till(l  N1'Cnlle)  tire csttiblislicd,  monitorctl  and 111511Stc(1. ProVidt'  11 COrreCtiVe aCtiOll plan  011 IlOw budgal  isstla8 idcntihad  in
yotir  audit  will  be/huvc  kci'i  nddrcsscd.  i+lliio inckidc  documentation  all I10%V sinl'laraiiponsiblv  for budgating  iii in('ormcd
on budget  policics  and procadurcs.

Ciipitul  ilsuU  - Provkle  n coinplete  list  olainventory  including  inventory  coi'itrol  nuinherii  arul current  location.
ProsiitJt'  policies  and proccdurcs  on ciipitiil  ilssufS iind invcntciry  iind  specify  liow  ilic  proposccl  purcliascd  iteins  will  be

inclridedi  tuggetl  an(l tiiickcd  in Cllllittll  flSSCl invcnlory.  Also  include dOCumCnliili(in  011 ItOw stittl' rcsponsiblv iaor Cupitlll
asscls  m inrormcd  on ciipital  asset policies  and procadurcs.

Truvel  iintl  Per Diem  - Providt:  policicii  nnd proccdunsg  on triivcl  and par dicin.  Also  include  how slaffwbo

tmVCl  and tliosc  responsiblc  for  ti'avcl  rtiitllLiklrSOlllanl  anc illfOttnad  all  trtt%'ci alld par (liOln pOllCiCS and I)rocOdLlrOS.

Ttmely  Audits  - Provide  policics  imd pi'ocatkiras  on annual  iiuditi.  Provide  documcmntion  on liow  anti wlio  is
responsible  for inguring  that  nnnunl  audits  are coinpleie<l  timely.  Also  includc  documcmiuion  on liow  siuff  responsible  iaor
the iinntiiil  uuclit is inrorined  on nudil  pnlicies  iind procet!ures.

Ciisli  Maitngenltint-policicii  tilld proccdurcii  all (:llSll tllilnaganlCnt  Or Ib(lanll  rlllids.  ProVide  prOCadut'cs uSed 11)
driiw  imd disLiursc  lacdcral funds.  Providc  proccdurcs  to rcconcilc  di'aw  amounlii.  dcposiks  and disburstincnls;  and to
prepare  federal  ciisl'i rcporlii'ig  docun'ienlii  to cniiure  coinpliancc  witli  fadci'al  rcgulations.

Tlic  <Grimicc>  was rcquirctl  to, tind lias provided  stir)iciem  ducuinentation  regardinii  all!I%RI{ntl'llliaiiywtiiiasil  i!hiA

a , us rafcrenced  in the <Gruntee>as  8  Audit  m'. I'licralaurc, the criteria  to enter  into  lliis
agrcamant  liavc  been inat.

Pnge I or l Revised  7/2025
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UHIBIT  D

Project  BudgetWorksheet  *

*(Provlded  separately  when  grant  agreement  Issued  to Grentee)
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EXHIBIT  E

Data  Sharing  Provisions

Exhibit  E

Data  Sharing  Provisions  for  New  Mexlco  Capital  Outlay  Agreements

Intmductaon:

This Data  Sharing  Provisioris  Exhibit  ('ExhiLiit')  is incorporated  into the New  Mexico  Capital  Outlay

Agieeflierits ('%reements") between the State of New Mexico ("Stab) and [lnsiert Partner Namel
('Paer).  Tois Exhibit  oUtlines the temis  ai'id conditions  under  which  data wffl be shared  bekveen
the Pams to ansu*  complian>  with New Mexico  state  laws and iegu!afions,  focusing  on data
privacy,  secuaity, am  con'ipliance.

Defin!lions'.

a. AiathoitJ  User: An employee, agent, assign, represerita!ive, ffltide@ement conlractor, OF other
person  or  entity authorized  by Partner  or State  to access,  use, or distJlose information  throiigh
Uhis exhibit

b. Corif:derrRial (nfomiation:  All data or information  shared  in confidence,  with the expectation  that  it
wi  not: be misclosed in an identifiable  form. This indudes  data that is exempt  from public
disclostqre  under €he New  Mexico  Inspection  of  Public  Ret,ords  Aci (§ 14-2-j  el seq. NMSA  1978)
ov oihs  teTeva'nt (tr.vs.

c. [)eta  Storage:  E!ectroiyic  media  lliat  hold recorded  inforn'iation.

d ['ta  Tmrisrnissiori:  The process  of moving  informaUon  over  a netbyo& frohx its soutce  to one or
moce destinalThns.

e. Divect  Itkn!!+Fier: Records  ox data containing  personal  identifiers  suctn as names,  addeesses,  and

socibfi'secu$ nutubers.

ff. Dmckisute:  Pernqission to acr,ess, release,  transfer,  or otherwise  comnitinicate  confidential

informiiaiion Liy any nieans to any lhim party, except as au€hoeized lxy th.e Pa$  that controls the
recogd.

g  Encryptioi*  involves  using algorithms  to encode  data,  rendering  it uiireadable  without  a specific
key. It aibay liesecessary  during  data transmission  and/or  storage.

h. kiforn'iatiori:  My  data, figures,  statistics,  or other  facts pmvided  or lean'ierj  aboul  somecine  or

something, inrjciding Confidential. Infom'iation, that rivay Ire legall  transmitted under this Exhibit.

i. Limited  Dataset:  A data  file that  omits Direct  Identifiers.

Protected  Personally  Identifiable  Infomiatioi'i:  Seiisitive  personaJ details  such as social  security
numbers  and financial  account  numbers,  with specific  exclusions  as oxitlined  in tie  Agreements.

Ill.  Purpose:

The @urpose of this exhibit is to promote transparency, facilitate irdom'iation sharing Liet.'ieen the
parties, sup@ortbetterpo!icy ;'ind decision-n'iaking, and enhance puLilicserzices throtigh collaborative

1 or 2
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data analysis  from various  sources.

Use of  Information:

a. (lseoflnformationobtainedorcreatedunderthisexhibitshallbestrictlylimitedtothepurposes
staved herein  and in the agzements.  The  parties  agree not to sell lnfomiation  to third paies  or
use it for comnqetcm:1, solicjlation,  or political  pcirposes

b. EachPartyshallserveas'thegisto&innofthelnfomiationandcomplywithallconditio+isforats

ibe, including secun% meavures ilo prevent unauthorized access.

c. The Parties  sha'll ffolknii aft aelevant  federal  and state laws and regulations  governing  the use  of
stich  Irifomiation.

V. Safeguardtng  Inforination:

;i  Confidentiality:  Access  to Canf6entffiaff )nformation  shail  be lin'iited to the minimum  'rieoessary  to
accomplish  the pvrpoaes  oi this Extibtt  Authorized  Users must adhere  to the conidentiaNty
requirenients.

b Security:Securitypmc%icesslhaDcomp!yviiihlherequirementsoftheNewMexicoDepartnqentof
Informaiion  Techno'logy  Act  anditetate6  wgulations.  The Parlies  agree tonottfy  each  otherwikhin

three business dlays o! anti sipected  or actual securily breach.

C. Information  Storage  arhJ Tlra!it3nlli33iOl1: Data Storage  alld TranSnliSSiOn Shall take pflaCe ain all
encrypted  server  Vitffl appmppiate  security  controls.

Re-Disdosure  of InfonnatAon:

Ttne Paies  agree  not  toJisctrrse  kikitmation  except  as required  by law or with prior  written  4ptoval
oflheotherParty  kf€h.exeisaptah!icreeordsrequest,thePartyreceivii'igitshallno!ifytheotherPa$
within three busiriess  days.

Vll.  Oilners)iip  of  InfomiatNon:

legal  title to Infomiationi  she'll rema'tkrx iriii;th  the provider.  The Parmer  grants  the Sta.te a royalty-free,
non-exclusive,  non-lx,msferal*elcerise  to use the liqformation  in furtherance  of the purposes  outiNwd
in this Exhibit

2 or' 2



CITY  O €- T[)UTtl  O[)  € ONS[ €I)U[!%! € [S

AGENDAREQUESTFORM Age,a  Item #: D,
MEETING  DATE:  September  24,  2025

I

SUBJECT: Discussion/Action  - Publication  of Ordinance  No. 772 G.0. Bond
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  September  19,  2025

SUBMITTED  BY:  Traci  Alvarez

WHO  WILL PRESENT THE ITEM: Chris Muirhead/Mark  Valenzuela

Summary/Background:  The proposed  Bond Ordinance  authorizes  the issuance of general  obligation  bonds in

the par amount  of S790,000. The general  obligation  bonds  were  approved  at an election  on November  8,

2022 in the total  amount  of  53,000,000.  The City previously  issued the first  series of general  obligation

bonds  related  to the S3,000,000  approved  amount  in 2023 & 2024 in the amount  of 5790,000  each.  The
debt  service  is paid through  the collection  of ad valorem  property  taxes.  The  bond proceeds  will be used for

improvements  to streets  and water/wastewater  system.

Recommendation:

This  is the  first  reading  of  the  Bond  Ordinance  and  Commission  action  to  approve  publishing  notice  of

meeting  and  consideration  of  the  Bond  Ordinance  at the  2nd meeting  in October.

Attachments:

*  Bond  Ordinance  772

*

Fiscal  Impact  (Finance):  TBD

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

ApprovedForSubmittalBy:  €  Department  Director

Reviewed  by:  €  City  Clerk  [1 Finance  [1] Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  €  City  Manager

ClTf  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  hei-e to enter  (ext  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  9-24-25
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September 24, 2025

General Obligation Bond Program

City of Truth or Consequences, NM

Mark Valenzuela Nathaniel Gomez-Valenzuela
Managing Principal Analyst
505-910-1081 505-910-1125
mark@bosqueadvisorsllc.com nathaniel@bosqueadvisorsllc.com

1
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2

Existing General Obligation Debt

Original Finance Plan - $3 million voter approved
• Series 2023: $790,000
• Series 2024: $790,000
• Series 2025: $790,000 – Projected
• Series 2026: $630,000 – Projected

Current General Obligation Debt

Total Existing Principal:    $   1,325,000
Total Existing Interest:        238,658
Total Payments To Date:  $   1,563,658 

2022 Election: $3 Million
Number of 

Years Calendar Year  Mill Levy
Property Tax 

Revenue
Existing Debt 

Payments Series 2025 Series 2026 Total Debt Service Excess Revenue
0 2024 4.535        555,941                  288,974                    -                        -                        288,974                    266,967                    
1 2025 3.500        429,061                  280,643                    -                        -                        280,643                    148,418                    
2 2026 3.500        429,061                  87,628                      404,500            -                        492,128                    (63,067)                    
3 2027 3.500        429,061                  80,930                      56,250              376,500            513,680                    (84,619)                    
4 2028 3.500        429,061                  99,385                      54,500              39,250              193,135                    235,926                    
5 2029 3.500        429,061                  102,387                    52,750              38,000              193,137                    235,924                    
6 2030 3.500        429,061                  100,228                    51,000              36,750              187,978                    241,084                    
7 2031 3.500        429,061                  98,063                      49,250              35,500              182,813                    246,249                    
8 2032 3.500        429,061                  95,889                      47,500              34,250              177,639                    251,423                    
9 2033 3.500        429,061                  103,693                    45,750              33,000              182,443                    246,618                    

10 2034 3.500        429,061                  101,118                    44,000              31,750              176,868                    252,194                    
11 2035 3.500        429,061                  98,370                      42,250              30,500              171,120                    257,941                    
12 2036 3.500        429,061                  101,196                    40,500              29,250              170,946                    258,116                    
13 2037 3.500        429,061                  49,784                      28,750              18,000              96,534                      332,528                    
14 2038 3.500        429,061                  53,123                      27,500              17,250              97,873                      331,188                    
15 2039 3.500        429,061                  56,218                      26,250              16,500              98,968                      330,093                    
16 2040 3.500        429,061                  55,000                      -                        15,750              70,750                      358,311                    
17 2041 3.500        429,061                  -                                -                        -                        -                               429,061                    
18 2042 3.500        429,061                  -                                -                        -                        -                               429,061                    
19 2043 3.500        429,061                  -                                -                        -                        -                               429,061                    
20 2044 3.500        429,061                  -                                -                        -                        -                               429,061                    
21 2045 3.500        429,061                  -                                -                        -                        -                               429,061                    
22 2046 3.500        429,061                  -                                -                        -                        -                               429,061                    
23 2047 3.500        429,061                  -                                -                        -                        -                               429,061                    
24 2048 3.500        429,061                  -                                -                        -                        -                               429,061                    

10,853,416$           1,852,631$               970,750$          752,250$          3,575,631$               7,277,785$               
*Preliminary, subject to changing market conditions.

City of Truth or Consequences - Long Term Bond Program
Revenue for Debt


debt map

		Truth or Consequences

		1						5000																																						15000

																																														200000

														Series 2025								Series 2026

				Issuer:				TorC						City of Truth or Consequences, NM								City of Truth or Consequences, NM

				Type:				General Obligation Bonds						General Obligation Bonds - Limited Tax								General Obligation Bonds - Limited Tax								General Obligation Bonds - Limited Tax								General Obligation Bonds - Limited Tax

				Series:				Existing Debt

				Dated Date										5/15/24								5/15/24								5/15/24								5/15/24

				Original Par:				$1,580,000						$790,000								$630,000								$0								$0								$3,000,000

				Current Par:				$1,580,000						$790,000								$630,000								$0								$0								$3,000,000

				Callable Par

				Call Provisions:																																																 

				Due:										2/1								2/1								2/1								2/1

				Calendar Year		Property Tax Annual Revenue		Principal		Interest		Annual DS		Principal		Coupon		Interest		Annual DS		Principal		Coupon		Interest		Annual DS		Principal		Coupon		Interest		Annual DS		Principal		Coupon		Interest		Annual DS		Principal		Interest		Annual DS



				2023		-		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-

				2024		288,974		255,000		33,974		288,974		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		255,000		33,974		288,974		0

				2025		555,941		245,000		35,643		280,643		-		5.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		245,000		35,643		280,643		275,298

				2026		429,061		60,000		27,628		87,628		365,000		5.000%		39,500		404,500		-		5.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		425,000		67,128		492,128		(63,067)

				2027		429,061		55,000		25,930		80,930		35,000		5.000%		21,250		56,250		345,000		5.000%		31,500		376,500		-		0.000%		-		-		-		0.000%		-		-		435,000		78,680		513,680		(84,619)

				2028		429,061		75,000		24,385		99,385		35,000		5.000%		19,500		54,500		25,000		5.000%		14,250		39,250		-		0.000%		-		-		-		0.000%		-		-		135,000		58,135		193,135		235,926

				2029		429,061		80,000		22,387		102,387		35,000		5.000%		17,750		52,750		25,000		5.000%		13,000		38,000		-		0.000%		-		-		-		0.000%		-		-		140,000		53,137		193,137		235,924

				2030		429,061		80,000		20,228		100,228		35,000		5.000%		16,000		51,000		25,000		5.000%		11,750		36,750		-		0.000%		-		-		-		0.000%		-		-		140,000		47,978		187,978		241,084

				2031		429,061		80,000		18,063		98,063		35,000		5.000%		14,250		49,250		25,000		5.000%		10,500		35,500		-		0.000%		-		-		-		0.000%		-		-		140,000		42,813		182,813		246,249

				2032		429,061		80,000		15,889		95,889		35,000		5.000%		12,500		47,500		25,000		5.000%		9,250		34,250		-		0.000%		-		-		-		0.000%		-		-		140,000		37,639		177,639		251,423

				2033		429,061		90,000		13,693		103,693		35,000		5.000%		10,750		45,750		25,000		5.000%		8,000		33,000		-		0.000%		-		-		-		0.000%		-		-		150,000		32,443		182,443		246,618

				2034		429,061		90,000		11,118		101,118		35,000		5.000%		9,000		44,000		25,000		5.000%		6,750		31,750		-		0.000%		-		-		-		0.000%		-		-		150,000		26,868		176,868		252,194

				2035		429,061		90,000		8,370		98,370		35,000		5.000%		7,250		42,250		25,000		5.000%		5,500		30,500		-		0.000%		-		-		-		0.000%		-		-		150,000		21,120		171,120		257,941

				2036		429,061		95,000		6,196		101,196		35,000		5.000%		5,500		40,500		25,000		5.000%		4,250		29,250		-		0.000%		-		-		-		0.000%		-		-		155,000		15,946		170,946		258,116

				2037		429,061		45,000		4,784		49,784		25,000		5.000%		3,750		28,750		15,000		5.000%		3,000		18,000		-		0.000%		-		-		-		0.000%		-		-		85,000		11,534		96,534		332,528

				2038		429,061		50,000		3,123		53,123		25,000		5.000%		2,500		27,500		15,000		5.000%		2,250		17,250		-		0.000%		-		-		-		0.000%		-		-		90,000		7,873		97,873		331,188

				2039		429,061		55,000		1,218		56,218		25,000		5.000%		1,250		26,250		15,000		5.000%		1,500		16,500		-		0.000%		-		-		-		0.000%		-		-		95,000		3,968		98,968		330,093

				2040		429,061		55,000		-		55,000		-		5.000%		-		-		15,000		5.000%		750		15,750		-		0.000%		-		-		-		0.000%		-		-		70,000		750		70,750		358,311

				2041		429,061		-		-		-		-		5.000%		-		-		-		5.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2042		429,061		-		-		-		-		5.000%		-		-		-		5.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2043		429,061		-		-		-		-		5.000%		-		-		-		5.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2044		429,061		-		-		-		-		5.000%		-		-		-		5.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2045		429,061		-		-		-		-		5.000%		-		-		-		5.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2046		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2047		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2048		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2049		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2050		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-		429,061

				2051		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-

				2052		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-

				2053		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-

				2054		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-

				2055		429,061		-		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		0.000%		-		-		-		-		-



				Total:		$13,716,758		$1,580,000		$272,631		$1,852,631		$790,000				$180,750		$970,750		$630,000				$122,250		$752,250		$0				$0		$0		$0				$0		$0		$3,000,000		$575,631		$3,575,631

				Notes



				Purpose:





				Underwriter:

				FA:

				Bond Counsel:



























































Summ

				1						2024 AV		$   122,588,985

				City of Truth or Consequences - Long Term Bond Program

										Revenue for Debt								2022 Election: $3 Million

				Number of Years		Calendar Year				 Mill Levy		Property Tax Revenue				Existing Debt Payments		Series 2025		Series 2026		Series 2027 
		Series 2028 
		Total Debt Service		Excess Revenue

				0		2024				4.535		555,941				288,974		-		-		-		-		288,974		266,967

				1		2025				3.500		429,061				280,643		-		-		-		-		280,643		148,418

				2		2026				3.500		429,061				87,628		404,500		-		-		-		492,128		(63,067)

				3		2027				3.500		429,061				80,930		56,250		376,500		-		-		513,680		(84,619)

				4		2028				3.500		429,061				99,385		54,500		39,250		-		-		193,135		235,926

				5		2029				3.500		429,061				102,387		52,750		38,000		-		-		193,137		235,924

				6		2030				3.500		429,061				100,228		51,000		36,750		-		-		187,978		241,084

				7		2031				3.500		429,061				98,063		49,250		35,500		-		-		182,813		246,249

				8		2032				3.500		429,061				95,889		47,500		34,250		-		-		177,639		251,423

				9		2033				3.500		429,061				103,693		45,750		33,000		-		-		182,443		246,618

				10		2034				3.500		429,061				101,118		44,000		31,750		-		-		176,868		252,194

				11		2035				3.500		429,061				98,370		42,250		30,500		-		-		171,120		257,941

				12		2036				3.500		429,061				101,196		40,500		29,250		-		-		170,946		258,116

				13		2037				3.500		429,061				49,784		28,750		18,000		-		-		96,534		332,528

				14		2038				3.500		429,061				53,123		27,500		17,250		-		-		97,873		331,188

				15		2039				3.500		429,061				56,218		26,250		16,500		-		-		98,968		330,093

				16		2040				3.500		429,061				55,000		-		15,750		-		-		70,750		358,311

				17		2041				3.500		429,061				-		-		-		-		-		-		429,061

				18		2042				3.500		429,061				-		-		-		-		-		-		429,061

				19		2043				3.500		429,061				-		-		-		-		-		-		429,061

				20		2044				3.500		429,061				-		-		-		-		-		-		429,061

				21		2045				3.500		429,061				-		-		-		-		-		-		429,061

				22		2046				3.500		429,061				-		-		-		-		-		-		429,061

				23		2047				3.500		429,061				-		-		-		-		-		-		429,061

				24		2048				3.500		429,061				-		-		-		-		-		-		429,061

								$   -				$   10,853,416		$   -		$   1,852,631		$   970,750		$   752,250		$   -		$   -		$   3,575,631		$   7,277,785

																												*Preliminary, subject to changing market conditions.















































City of Truth or Consequences, NM:

Long Term Bond Program ($3 million)



Existing Debt Payments	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	288973.57	280643.40000000002	87628.4	80930.399999999994	99385.4	102387.4	100227.9	98062.9	95888.9	103693.4	101117.9	98370.4	101195.8	49783.8	53123.3	56218.3	55000	0	0	0	0	0	0	0	0	Series 2025	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	0	0	404500	56250	54500	52750	51000	49250	47500	45750	44000	42250	40500	28750	27500	26250	0	0	0	0	0	0	0	0	0	Series 2026	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	0	0	0	376500	39250	38000	36750	35500	34250	33000	31750	30500	29250	18000	17250	16500	15750	0	0	0	0	0	0	0	0	Series 2027 
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Bond Capacity - Sim (3)

										City of Truth or Consequences - Discussion on Bond Program (for illustration purposes only)

		1								Principal Payoff -  Simulation										Impacts to Bonding Capacity																		661

		1								Year		Total Existing Debt (Principal Only)		Annual Principal Payments		After August 1, Remaining Debt		New Debt
Bond Issuances		Year		Bonding Capacity
(Gross)		Total Existing Debt (Principal Only)		Bonding Capacity (Net)		Remaining Capacity 
(percent)										0.06

										2023		$   790,000		$   -		$   790,000		$   -		2023		$   4,501,824		$   790,000		$   3,711,824		82.45%										39.66

										2024		1,580,000		255,000		1,325,000		-		2024		4,903,559		1,325,000		3,578,559		72.98%										0.01

										2025		1,325,000		245,000		1,080,000		790,000		2025		4,952,595		1,870,000		3,082,595		62.24%				38%

										2026		1,870,000		425,000		1,445,000		630,000		2026		5,002,121		2,075,000		2,927,121		58.52%				41%

										2027		2,075,000		435,000		1,640,000		-		2027		5,052,142		1,640,000		3,412,142		67.54%				32%

										2028		1,640,000		135,000		1,505,000		-		2028		5,102,664		1,505,000		3,597,664		70.51%				29%

										2029		1,505,000		140,000		1,365,000		-		2029		5,153,690		1,365,000		3,788,690		73.51%				26%

										2030		1,365,000		140,000		1,225,000		-		2030		5,205,227		1,225,000		3,980,227		76.47%				24%

										2031		1,225,000		140,000		1,085,000		-		2031		5,257,279		1,085,000		4,172,279		79.36%				21%

										2032		1,085,000		140,000		945,000		-		2032		5,309,852		945,000		4,364,852		82.20%				18%

										2033		945,000		150,000		795,000		-		2033		5,362,951		795,000		4,567,951		85.18%

										2034		795,000		150,000		645,000		-		2034		5,416,580		645,000		4,771,580		88.09%

										2035		645,000		150,000		495,000		-		2035		5,470,746		495,000		4,975,746		90.95%

										2036		495,000		155,000		340,000		-		2036		5,525,453		340,000		5,185,453		93.85%

										2037		340,000		85,000		255,000		-		2037		5,580,708		255,000		5,325,708		95.43%

										2038		255,000		90,000		165,000		-		2038		5,636,515		165,000		5,471,515		97.07%

										2039		165,000		95,000		70,000		-		2039		5,692,880		70,000		5,622,880		98.77%

										2040		70,000		70,000		-		-		2040		5,749,809		-		5,749,809		100.00%

										2041		-		-		-		-		2041		5,807,307		-		5,807,307		100.00%

										2042		-		-		-		-		2042		5,865,380		-		5,865,380		100.00%

										2043		-		-		-		-		2043		5,924,034		-		5,924,034		100.00%

										2044		-		-		-		-		2044		5,983,274		-		5,983,274		100.00%

										2045		-		-		-		-		2045		6,043,107		-		6,043,107		100.00%

										2046						-		-		2046
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GO Debt Map (2)

		ESTANCIA MUNICIPAL SCHOOL DISTRICT NO.7 
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ESTANCIA MUNICIPAL SCHOOLS DISTRICT NO. 7

General Obligation Debt Map
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Long Term Bond Program

City of Truth or Consequences, NM - Series 2025 General Obligation Bonds
$790,000

Date Due Item or purpose Notes
Tuesday, February 11, 2025 Discuss plan of finance City, Bond Advisor

Wednesday, February 26, 2025 DRAFT NMFA Application due for April 2025 Board Meeting Bond Advisor
Thursday, February 27, 2025 Finalize plan of finance to align with capital projects schedule City, Bond Advisor
Wednesday, March 26, 2025 Presentation to Commission - Plan for remaining GO Bonds City, Bond Advisor

Wednesday, September 24, 2025 City Commission public hearing on Bond Ordinance with Delegated Authority to City 
Manager

Bond Counsel, Bond Advisor

Thursday, September 25, 2025 Submit Bond Ordinance to Newspaper Bond Counsel
Friday, September 26, 2025 Publish Bond Ordinance Adoption in Newspaper Sentinal

Tuesday, October 7, 2025 Submit signed application to NMFA and other information Bond Advisor
Thursday, October 23, 2025 NMFA distributes loan summary, preliminary debt schedule (DSS), credit assessment
Friday, November 14, 2025 Submit credit package to NMFA Staff Bond Advisor
Friday, November 14, 2025 Request Bond Capacity Certificate Bond Advisor

Monday, November 17, 2025 Distribute DRAFT Closing Documents Bond Counsel
Monday, November 17, 2025 Distribute DRAFT Closing Instructions Bond Advisor
Monday, November 17, 2025 Review DRAFT Bond Purchase Agreement ALL

Tuesday, November 25, 2025 30-day Limitation of Action Period Expires
Monday, December 1, 2025 Finalize structure and terms with NMFA Staff City, Bond Advisor, NMFA

Thursday, December 11, 2025 NMFA Board Meeting to Approve Loan Application City, Bond Advisor
Friday, December 12, 2025 Sets Final Interest Rates, Finalize DSS, Bond Purchase Agreement City, Bond Advisor, NMFA

Monday, December 15, 2025 Final Sales Certificate and Bond Ordinance Bond Advisor, Bond Counsel
Monday, December 15, 2025 Comments on closing documents and closing instructions due All

Wednesday, December 17, 2025 Pre-closing, document signing
Thursday, December 18, 2025 Documents delivered to NMFA Attorneys, NM Department of Justice

Monday, January 5, 2026 Distribute Final Closing Instructions and Requisitions Bond Counsel
Thursday, January 8, 2026 DFA Local Government Division submits approval Bond Advisor

Friday, January 9, 2026 Close Transaction Group

Finance Calendar - (Preliminary, Subject to Change)


Sheet1

		City of Truth or Consequences, NM - Series 2025 General Obligation Bonds

		$790,000

				Finance Calendar - (Preliminary, Subject to Change)

				Date Due				Item or purpose				Notes



				Tuesday, February 11, 2025				Discuss plan of finance				City, Bond Advisor

				Wednesday, February 26, 2025				DRAFT NMFA Application due for April 2025 Board Meeting				Bond Advisor

				Thursday, February 27, 2025				Finalize plan of finance to align with capital projects schedule				City, Bond Advisor

				Wednesday, March 26, 2025				Presentation to Commission - Plan for remaining GO Bonds				City, Bond Advisor

				Wednesday, September 24, 2025				City Commission public hearing on Bond Ordinance with Delegated Authority to City Manager				Bond Counsel, Bond Advisor

				Thursday, September 25, 2025				Submit Bond Ordinance to Newspaper				Bond Counsel

				Friday, September 26, 2025				Publish Bond Ordinance Adoption in Newspaper 				Sentinal

				Tuesday, October 07, 2025				Submit signed application to NMFA and other information				Bond Advisor

				Thursday, October 23, 2025				NMFA distributes loan summary, preliminary debt schedule (DSS), credit assessment

				Friday, November 14, 2025				Submit credit package to NMFA Staff				Bond Advisor

				Friday, November 14, 2025				Request Bond Capacity Certificate				Bond Advisor

				Monday, November 17, 2025				Distribute DRAFT Closing Documents				Bond Counsel

				Monday, November 17, 2025				Distribute DRAFT Closing Instructions				Bond Advisor

				Monday, November 17, 2025				Review DRAFT Bond Purchase Agreement				ALL

				Tuesday, November 25, 2025				30-day Limitation of Action Period Expires

				Monday, December 01, 2025				Finalize structure and terms with NMFA Staff				City, Bond Advisor, NMFA

				Thursday, December 11, 2025				NMFA Board Meeting to Approve Loan Application				City, Bond Advisor

				Friday, December 12, 2025				Sets Final Interest Rates, Finalize DSS, Bond Purchase Agreement				City, Bond Advisor, NMFA

				Monday, December 15, 2025				Final Sales Certificate and Bond Ordinance 				Bond Advisor, Bond Counsel

				Monday, December 15, 2025				Comments on closing documents and closing instructions due				All

				Wednesday, December 17, 2025				Pre-closing, document signing

				Thursday, December 18, 2025				Documents delivered to NMFA Attorneys, NM Department of Justice

				Monday, January 05, 2026				Distribute Final Closing Instructions and Requisitions				Bond Counsel

				Thursday, January 08, 2026				DFA Local Government Division submits approval				Bond Advisor

				Friday, January 09, 2026				Close Transaction				Group
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		Group Distribution List



		School District Officials:		City of Truth or Consequences, NM

		Name:		Gary Whitehead		Traci Alvarez		Kerin Salcedo

		Title:		City Manager		Assistant City Manager		Accounting Officer

		Email:		gwhitehead@torcnm.org		talvarez@torcnm.org		ksalcedo@torcnm.org

		Phone Number:		575-894-6681		575-952-0565		575-740-7336

		Address		505 Sims Street

				Truth or Consequences, NM 87901

		Municipal Advisor		Bosque Advisors, LLC

		Name:		Mark Valenzuela		Nathaniel G. Valenzuela

		Title:		Managing Principal		Analyst

		Email:		mark@bosqueadvisorsllc.com		nathaniel@bosqueadvisorsllc.com

		Phone Number:		505-532-2701		505-532-2702

		Address		2305 Renard Place SE

				Suite 220

				Albuquerque, NM 87106

		Bond Counsel		Modrall Sperling 

		Name:		Chris Muirhead		Vanessa Bautista

		Title:		Bond Attorney, Shareholder		Paralegal

		Email:		cmuirhead@modrall.com		vanessab@modrall.com

		Phone Number:		505-848-1848		505-848-9747

		Address		PO Box 2168

				500 4th St NW 

				Suite 1000

				Albuquerque, NM 87102

		Underwriter		NM Finance Authority

		Name:		Carmela Manzari		Ron Cruz		Jolin Anaya		Leslie Medina		Maria Ruelas

		Title:		Senior Finance Manager		Managing Director, Lending		Client Relationship Manager		Managing Director of Client Services		Senior Accountant

		Email:		cmanzari@nmfa.net		rcruz@nmfa.net		janaya@nmfa.net		lmedina@nmfa.net		mruelas@nmfa.net

		Phone Number:		505-992-9617		505-992-9642		505-699-8502		505-992-9643

		Address		207 Shelby Street

				Santa Fe, NM 87501

		Underwriter Counsel		Sutin, Thayer & Browne

		Name:		Suzanne Wood Bruckner		Angela Minefee		Stacy Camacho		Isaac Leon

		Title:		Underwriter's Counsel		Paralegal		Paralegal		Associate Attorney

		Email:		SWB@SUTINFIRM.com		ARM@sutinfirm.com		SLC@sutinfirm.com		IAL@sutinfirm.com

		Phone Number:		505-883-3443		505-883-3311		505-883-3313		505-883-3348

		Address



mailto:mark@bosqueadvisorsllc.commailto:ARM@sutinfirm.commailto:SLC@sutinfirm.commailto:IAL@sutinfirm.commailto:mruelas@nmfa.netmailto:ksalcedo@torcnm.orgmailto:gwhitehead@torcnm.orgmailto:talvarez@torcnm.orgmailto:nathaniel@bosqueadvisorsllc.commailto:cmuirhead@modrall.commailto:vanessab@modrall.commailto:cmanzari@nmfa.netmailto:rcruz@nmfa.netmailto:janaya@nmfa.netmailto:lmedina@nmfa.netmailto:SWB@SUTINFIRM.com



Bosque Advisors, LLC, is a municipal advisor firm, registered with the Securities and Exchange Commission and with the Municipal
Securities Rulemaking Board. This report was prepared from data believed to be reliable but not guaranteed by us without further verification 
or investigation, and does not purport to be complete. It is not to be considered as an offer to sell or a solicitation of an offer to buy the 
securities of the entities covered by this report.  Opinions expressed are subject to change without notice.

Bosque Advisors, LLC
Municipal Finance & Policy Advisors

New Mexico Public Finance 
Albuquerque

(505) 532-2701
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ST  ATE  OF NEW  MEXICO

CO{JNTY  OF SIERRA

CITY  OF TRUTH  OR  CONSEQUENCES

The  City  Commission  of  the City  of  Truth  or Consequences,  New  Mexico,  met  in

regular  session  in full  conformity  with  law  and the rules  and regulations  of  the City

Commission  at the  City  Commission  Chambers,  405 West  Third  Street,  Truth  or

Consequences,  New  Mexico,  being  the regular  meeting  place  of  the City  Commission,  on

the  day of  October,  2025,  at the hour  of  9:00  a.m.  Upon  roll  call,  the following

members,  which  constitute  a quorum  of  the City  Commission,  were  found  to be present:

Present:

Absent:

Thereupon,  there  was officially  filed  with  the Mayor,  each  Commissioner  and the

City  Clerk-Treasurer  a copy  of  a proposed  bond  ordinance  in final  form.



CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

ORDINANCE  NO.

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2025,  IN  THE  PRINCIPAL  AMOUNT

OF $790,000,  PAYABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON

ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS TO RATE  OR  AMO{JNT;  PROVIDING  FOR  THE  FORM,

TERMS  AND  CONDITIONS  OF THE  BONDS,  THE  MANNER  OF

THEIR  EXECUTION,  AND  THE  METHOD  OF, AND  SECURITY

FOR,  PAYMENT;  PROVIDING  FOR  THE  AW  ARD  AND  SALE  OF

THE  BONDS  TO THE  PURCHASER  AND  THE  PRICE  TO BE  PAID

BY  THE  PURCHASER  FOR  THE  BONDS;  AND  PROVIDING  FOR

OTHER  DET  AILS  CONCERNING  THE  BONDS.

WHEREAS,  at a general  obligation  bond  election  duly  called  and held  for  the

City  of  Truth  or Consequences,  New  Mexico,  (the "City")  on the 8'h day of  November,

2022,  the electors  of  the City  authorized  the City  Cornrnission  (the "Commission")  to

contract  bonded  indebtedness  on behalf  of  the City  and  upon  the credit  thereof  by issuing

general  obligation  bonds  of  the City  to secure  funds  for the following  purpose  (the

"Project")  in  the following  amount:

Amount

Authorized

At  Election

Amount

Previously

Issued

Amount

To Be

Issued

Laying  off,  opening,  constructing,

repairing,  and otherwise

improving  municipal  alleys,

streets,  public  roads  and  bridges,

or any  combination  thereof

$1,000,000 $540,000 $270,000

Enlarging,  improving  or

extending  the City's  water  and

wastewater  system

$2,000,000 $1,040,000 $520,000

WHEREAS,  the Commission  has determined  and  does  hereby  determine  that  it is

necessary  and in the best  interest  of  the City  and the inhabitants  thereof  that  the $790,000

general  obligation  bonds  authorized  at the election  (the  "Bonds")  be issued  at this  time;

and

WHEREAS,  the Commission  has determined  and  hereby  does determine  to enter

into  a Bond  Purchase  Agreement  and sell the Bonds  to the New  Mexico  Finance

Authority  ("Finance  Authority");  and

2



WHEREAS,  the Commission  has determined  and  does  hereby  determine  that  the

Bonds  shall  be issued  at this  time  under  the authority  of  the New  Mexico  Constitution

and  applicable  law  as hereinafter  set forth,  and  desires  to fix  the  form  and  details  of  the

Bonds  and  to provide  for  the  levy  of  taxes  for  the  payment  of  the  principal  of  and  interest

on  the  Bonds;  and

WHEREAS,  the net effective  interest  rate on the Bonds  is not  more  than  ten

percent  (10%)  a year;  and

WHEREAS,  no action  or suit  has been  commenced  by any  person  or corporation

contesting  the  validity  of  any  of  the  proceedings  directed  toward  the  issuance  and  sale  of

the  Bonds  heretofore  taken  by  the  Commission  and  the  officers  of  the  City.

NOW,  THEREFORE,  BE  IT  ORDAINED  BY  THE  CITY  COMMISSION  OF

CITY  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO  AS  FOLLOWS:

Section  1.  All  actions  heretofore  taken  by the Commission  and  the officers

and  employees  of  the City  directed  toward  the  issuance  and  sale of  the Bonds  to secure

'funds  for  the purposes  stated  above  be, and  the  same  hereby  are, ratified,  approved  and

confirmed,  including  the  sale  of  the  Bonds  in  the  amount  of  $790,000  to the  New  Mexico

Finance  Authority  pursuant  to the  Bond  Purchase  Agreement  which  is hereby  approved.

The  Mayor  is  authorized  to  complete  and modify  the  Bond  Purchase  Agreement

consistent  with  this  Ordinance.

Section  2.

A.  In order  to provide  funds  for  the Project,  the Commission,  on

behalf  of  the City  and  upon  the  full  faith  and  credit  thereof,  shall  issue  the City's  general

obligation  bonds  maturing  and  bearing  interest  as follows:

Amounts

Maturiy

$ 210,000

30,000

30,000

30,000

35,000

35,000

35,000

35,000

35,000

35,000

35,000

40,000

45,000

50,000

24,000

Years  Maturing

(August  1 )

Interest  Rate

(Per  Annum)

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

oA
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Amounts

Maturing

Years  Maturing

(August  Ij

Interest  Rate

(Per  Annum)

31,000

55,000

2041

2042 oA

B.  The  Bonds  shall  be dated  the date  of  delivery  (herein  the "Series

Date"),  will  be issued  in one series  and shall  consist  of  bonds  numbered  consecutively

from R-I upward,  issuable  in the denomination  of  $5,000 each  or integral  multiples

thereof  (provided  that  no individual  bond  will  be issued  for  more  than  one  maturity);

shall  bear  interest  from  the  Series  Date  to maturity  at the  rates  per  annum  set forth  above

for  the  Bonds,  payable  to the  registered  owner  thereof,  or registered  assigns,  on  February

1, 2026,  and  semiannually  thereafter  on February  1 and  August  l in each  year  in which

the  Bonds  are outstanding  and  shall  mature  on  August  1 of  each  year  set forth  above.

C.  The  Bonds  maturing  on and  after  August  1, 2036  are callable  on

and  a'Jter November  , 2035,  or  on  any  date  thereafter,  in  whole  or  in  part,  at the option

of  the  City  at par  plus  accrued  interest,  if  any,  to the  date  of  redemption.

D.  The  principal  of  and  interest  on  the Bonds  due  at maturity  shall  be

payable  to the registered  owner  thereof  as shown  on  the registration  books  kept  by  the

City  Finance  Director  as "'registrar/paying  agent"  (such  registrar/paying  agent  and any

successor  thereto,  the "Registrar/Paying  Agent")  for  the  Bonds,  upon  maturity  and  upon

presentation  and surrender  thereof  at the principal  office  of  the Registrar/Paying  Agent.

If  any  Bond  shall  not  be paid  upon  such  presentation  and  surrender  at or  after  maturity,  it

shall  continue  to draw  interest  at the  rate  borne  by  said  Bond  until  the  principal  thereof  is

paid  in  full.  Payment  of  interest  on  the  Bonds  (other  than  at maturity)  shall  be made  by

check  or dra'ft  mailed  by the Registrar/Paying  Agent  (or by such  other  arrangement  as

may  be mutually  agreed  to by  the  Registrar/Paying  Agent  and  such  registered  owner),  on

or before  each  interest  payment  date  (or,  if  such  interest  payment  date  is not  a business

day,  on  or  before  the  next  succeeding  business  day),  to the registered  owner  thereof  as of

the close  of  business  on the  Record  Date  (defined  below)  at his address  as it appears  on

the  registration  books  kept  by the  Registrar/Paying  Agent.  All  such  payments  shall  be

made  in  lawful  money  of  the  United  States  of  America.  The  term  "Record  Date"  as used

herein  with  respect  to any  interest  payment  date shall  mean  the 15th  day  of  the  month

preceding  the  interest  payment  date. The  person  in  whose  name  any  Bond  is registered  at

the  close  of  business  on any  Record  Date  with  respect  to any  interest  payment  date  shall

be  entitled  to  receive  the  interest  payable  thereon  on  such interest  payment  date

notwithstanding  any  transfer  or exchange  thereof  subsequent  to such  Record  Date  and

prior  to such  interest  payment  date;  but  interest  on  any  Bond  which  is not  timely  paid  or

duly  provided  for  shall  cease  to be payable  as provided  above  and  shall  be payable  to the

person  in whose  name  such  Bond  is registered  at the  close  of  business  on a special  record

date  (the  "Special  Record  Date")  fixed  by  the  Registrar/Paying  Agent  for  the  payment  of

any  such  overdue  interest.  The  Special  Record  Date  shall  be  fixed  by  the

Registrar/Paying  Agent  whenever  moneys  become  available  for  payment  of  overdue

interest,  and  notice  of  any  such  Special  Record  Date  shall  be given  not  less  than  ten  days

4



prior  thereto,  by first-class  mail,  to the registered  owners  of  the Bonds  as of  the fifth  day

preceding  the mailing  of  such  notice  by the Registrar/Paying  Agent,  stating  the Special

Record  Date  and the date  fixed  for  the  payment  of  overdue  interest.

E.  Notice  of redemption  of the  Bonds  will  be  given  by  the

Registrar/Paying  Agent  by sending  a copy  of  such  notice  by first-class,  postage  prepaid

mail  not  less than  30 days  prior  to the  redemption  date  to the  address  shown  as of  the fifth

day prior  to the mailing  of  notice  on the registration  books  by the Registrar/Paying

Agent.  The City  shall  give  the Registrar/Paying  Agent  notice  of  the Bonds  to be called

for  redemption  at least 15 days prior  to the date that  the Registrar/Paying  Agent  is

required  to give owners  notice  of  redemption  specifying  the Bonds  and the principal

amount  to  be  called  for  redemption  and  the  applicable  redemption  dates.  The

Registrar/Paying  Agent's  failure  to give  such  notice  to the  registered  owner  of  any Bond,

or any  defect  therein,  shall  not  affect  the validity  of  the proceedings  for  the redemption  of

any Bonds  for  which  proper  notice  was given.  The notice  will  specify  the number  or

numbers  and maturity  date  or dates  of  the Bonds  to be redeemed  (if  less than  all  are to be

redeemed)  the principal  amount  of  any Bond  to be redeemed  in part,  the date fixed  for

redemption,  and that  on such  redemption  date there  will  become  and be due and payable

upon  each Bond  or part  thereof  to be redeemed  at the office  of  the Registrar/Paying

Agent  the principal  amount  thereof  to be redeemed  plus  accrued  interest,  if  any,  to the

redemption  date and that  from  and after  such  date interest  will  cease to accrue  on the

principal  amount  redeemed.  Such  notice  may  be a conditional  notice  of  redemption

insofar  as the money  or securities  necessary  to pay  the redemption  price  of  the Bonds  are

not  required  to be on deposit  with  the Registrar/Paying  Agent  prior  to the giving  of  notice

of  optional  redemption  of  the Bonds.  If  notice  is given  in  the manner  provided  above,  the

Bond  or Bonds  or part  thereof  called  for  redemption  will  become  due and payable  on the

redemption  date designated  and if  an amount  of  money  sufficient  to redeem  all Bonds

called  for  redemption  is on deposit  with  the Registrar/Paying  Agent  on the redemption

date,  the Bonds  or part  thereof  to be redeemed  shall  be deemed  to be not  outstanding  and

will  cease  to  bear  or  accrue  interest  from  and after  such redemption  date. Upon

presentation  of  a Bond  to be redeemed  at the office  of  the  Registrar/Paying  Agent  on or

after  the redemption  date,  the Registrar/Paying  Agent  will  pay such Bond,  or portion

thereof  called  for  redemption.

Section  3. The  Bonds  shall  constitute  the general  obligation  debt  of  the City,

payable  from  general  ad valorem  taxes  in amounts  sufficient  to meet  the semi-annual

payments  of  interest  and annual  payments  of  principal  on the Bonds  maturing  in each

year.  The  full  faith  and credit  of  the City  shall  be, and hereby  is, irrevocably  pledged  to

the  payment  of  the principal  of  and  interest  on  the Bonds.

Section  4. The Bonds  shall  bear the facsimile  or manual  signature  of  the

Mayor  and shall  be attested  by the facsimile  or manual  signature  of  the City  Clerk-

Treasurer  and shall  bear  the facsimile  or original  seal of  the City.  The Bonds  shall  be

authenticated  by the manual  signature  of  an authorized  officer  of  the Registrar/Paying

Agent.  The Bonds  bearing  the signatures  or facsimile  signatures  of  the officers  in office

at the time  of  the signing  thereof  shall  be the valid  and binding  obligations  of  the City,

notwithstanding  that  before  the delivery  of  the Bonds  and  payment  therefor,  or before  the
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issuance  thereof  upon  transfer  or exchange,  any or all  of  the persons  whose  signatures

appear  on the Bonds  shall  have  ceased  to fill  their  respective  offices.  The Mayor  and

City  Clerk-Treasurer  may,  by the execution  of  a signature  certificate  pertaining  to the

Bonds,  adopt  as and for  their  respective  signatures  the  facsimiles  thereof  appearing  on the

Bonds;  and,  at the time  of  the execution  of  the signature  certificate,  the Mayor  and City

Clerk-Treasurer  may  each adopt  as and for  his or her  facsimile  signature  the facsimile

signature  of  his or her predecessor  in office  in the event  that  such facsimile  signature

appears  upon  any of  the Bonds.  If  facsimile  signatures  are to appear  on the Bonds,  the

Mayor  and City  Clerk-Treasurer,  pursuant  to Sections  6-9-1 through  6-9-6,  inclusive,

NMSA  1978,  shall  each  forthwith  file  his or  her  manual  signature,  certified  by  him  or her

under  oath,  with  the Secretary  of  State  of  New  Mexico,  provided  that  such  filing  shall  not

be necessary  for  any officer  where  any previous  filing  shall  have application  to the

Bonds.

No  Bond  shall  be valid  or obligatory  for  any purpose  unless  the certificate

of  authentication,  substantially  in the form  hereinafter  provided,  has been  duly  executed

by the Registrar/Paying  Agent.  The  Registrar/Paying  Agent's  certificate  of  authentication

shall  be deemed  to have  been  duly  executed  by it if  manually  signed  by an authorized

officer  of  the Registrar/Paying  Agent,  but  it shall  not  be necessary  that  the same officer

sign  the certificate  of  authentication  on all  of  the Bonds  issued  hereunder.

Section  5.

A.  Books  for  the registration  and transfer  of  the Bonds  shall  be kept

by the Registrar/Paying  Agent,  which  is hereby  appointed  by the City  as registrar  and as

paying  agent  for  the Bonds.  Upon  the surrender  for  transfer  of  any Bond  at the principal

office  of  the Registrar/Paying  Agent,  duly  endorsed  for  transfer  or accompanied  by an

assignment  duly  executed  by the registered  owner  or his attorney  duly  authorized  in

writing,  the Registrar/Paying  Agent  shall  authenticate  and deliver  not  more  than  three

business  days  after  receipt  of  the Bond  to be transferred  in the name  of  the transferee  or

transferees  a new  Bond  or Bonds  in fully  registered  form  of  the same aggregate  principal

amount  of  authorized  denominations,  and of  the same  maturity,  interest  rate  and series,

bearing  a number  or numbers  not contemporaneously  outstanding.  Bonds  may  be

exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an equal  aggregate

principal  amount  of  Bonds  of  other  authorized  denominations,  and of  the same  maturity,

series and interest  rate. The Registrar/Paying  Agent  shall  authenticate  and deliver  not

more  than  three  business  days  after  receipt  of  the Bond  to be exchanged  a Bond  or Bonds

which  the registered  owner  making  the exchange  is entitled  to receive,  bearing  a number

or numbers  not contemporaneously  outstanding.  Exchanges  and transfers  of  Bonds  as

herein  provided  shall be without  charge  to  the  owner  or any transferee,  but the

Registrar/Paying  Agent  may  require  the payment  or reimbursement  by the owner  of  any

Bond  requesting  exchange  or transfer  of  any transfer  fee, tax or other  governmental

charge  required  to  be  paid  with  respect  to  such  exchange  or  transfer.  The

Registrar/Paying  Agent  shall  close the registration  books  fifteen  days prior  to  each

interest  payment  date for  change  of  name  or address  of  the registered  owners.  Transfers

shall  be permitted  within  fi'[teen  days  prior  to each  interest  payment  date  but  such  transfer

will  not  include  transfer  of  interest  payable  on  such  interest  payment  date.
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B.  The person  in whose  name  any Bond  shall  be registered  on the

registration  books  kept  by the Registrar/Paying  Agent,  shall  be deemed  and regarded  as

the absolute  owner  thereof  for  the purpose  of  making  payment  thereof  and for  all other

purposes  except  as may  otherwise  be provided  in this  ordinance  with  respect  to payment

of  interest;  and payment  of  or on account  of  either  principal  or interest  on any  Bond  shall

be made  only  to or upon  the written  order  of  the registered  owner  thereof  or his legal

representative,  but  such  registration  may  be changed  upon  transfer  of  such  Bond  in the

manner  and subject  to the conditions  and limitations  provided  herein.  All  such  payments

shall  be valid  and effectual  to discharge  the liability  upon  such  Bond  to the extent  of  the

sum  or sums  so paid.

C. If  any Bond  shall  be  lost, stolen,  destroyed  or mutilated,  the

Registrar/Paying  Agent  shall,  upon  receipt  of  the mutilated  Bond  and such evidence,

information  or indemnity  relating  thereto  as it may  reasonably  require  and as may  be

required  by law, authenticate  and deliver  a replacement  Bond  or Bonds  of a like

aggregate  principal  amount  of  authorized  denominations,  and of  the same maturity,

interest  rate  and series,  bearing  a number  or numbers  not  contemporaneously  outstanding.

If  such  lost,  stolen,  destroyed  or mutilated  Bond  shall  have  matured,  the Registrar/Paying

Agent  may  pay such  Bond  in lieu  of  replacement.

D.  Bonds  which  are  reissued  upon  transfer,  exchange  or  other

replacement  shall  bear interest  from  the most  recent  interest  payment  date to which

interest  has been  fully  paid  or provided  for  in  full  or, if  no interest  has been  paid,  from  the

Series  Date.

E. The  officers  of the  City  are  authorized  to  deliver  to  the

Registrar/Paying  Agent  fully  executed  but unauthenticated  Bonds  in such  quantities  as

may  be convenient  to be held  in custody  by the Registrar/Paying  Agent  pending  use as

herein  provided.

F. Whenever  any Bond  shall  be surrendered  to the Registrar/Paying

Agent  upon  payment  thereof,  or to the Registrar/Paying  Agent  for  transfer,  exchange  or

replacement  as provided  herein,  such Bond  shall  be promptly  canceled  by  the

Registrar/Paying  Agent,  and counterparts  of  a certificate  of  such  cancellation  shall  be

fiirnished  by the Registrar/Paying  Agent  to the  City.

Section  6. If  the Registrar/Paying  Agent  initially  appointed  hereunder  shall

resign,  or if  the City  shall  reasonably  determine  that  said Registrar/Paying  Agent  has

become  incapable  of  fulfilling  its duties  hereunder,  the City  may,  upon  notice  mailed  to

each  registered  owner  of  Bonds  at the address  last shown  on the registration  books,

appoint  a successor  registrar/paying  agent.  Every  such  successor  registrar/paying  agent

shall  be a bank  or trust  company  located  in and in good  standing  in  the United  States  and

having  shareholders'  equity  (e.g.,  capital  stock,  surplus  and undivided  profits),  however

denominated,  of  not  less than  $10,000,000.

Section  7. Subject  to the registration  provisions  hereof,  the Bonds  hereby

authorized  shall  be fully  negotiable  and shall  have  all the qualities  of  negotiable  paper,
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and the registered  owner  or owners  thereof  shall  possess  all  rights  enjoyed  by the holders

of  negotiable  instruments  under  the  provisions  of  the Uniform  Commercial  Code.

Section  8. The  Bonds  shall  be in  substantially  the following  form:

[Form  of  Bond]

REGISTERED REGISTERED

NO.  R-

UNITED  ST  ATES  OF  AMERICA

ST  ATE  OF NEW  MEXICO

CITY  OF TRUTH  OR  CONSEQUENCES

SIERRA  COUNTY,  NEW  MEXICO

GENERAL  OBLIGATION  BONDS

SERIES  2025

Registered  Owner:

Principal  Amount: DOLLARS

Interest  Rate Maturity  Date Series  Date

% per  annum 1, , 2025

The  City  Commission  (the  "Commission")  of  the City  of  Truth  or Consequences,

New  Mexico  (the  "City"),  on the faith,  credit  and behalf  of  the City,  for  value  received,

hereby  promises  to pay  to the registered  owner  named  above,  or registered  assigns,  the

principal  amount  hereof  on the Maturity  Date  and  to pay  interest  on the principal  amount

at the Interest  Rate  on February  1, 2026,  and thereafter  on February  1 and August  1 of

each year (the "Interest  Payment  Date")  from  the Series  Date  to its maturity.  The

principal  of  the bonds  of  the series  of  which  this  is one (the  "Bonds")  and interest  due at

maturity  shall  be payable  to the registered  owner  thereof  as shown  on the registration

books  kept  by  the  City  Finance  Director  as "registrar/paying  agent"  (such

registrar/paying  agent  and any successor  thereto,  the "Registrar/Paying  Agent")  for  the

Bonds,  upon  maturity  and upon  presentation  and surrender  thereof  at the principal  office

of  the Registrar/Paying  Agent.  If  any Bond  shall  not  be paid  upon  such  presentation  and

surrender  at or after  maturity,  it shall  continue  to draw  interest  at the rate  borne  by said

Bond  until  the principal  thereof  is paid  in full.  Payment  of  interest  on the Bonds  (other

than  at maturity)  shall  be made  by check  or draft  mailed  by the Registrar/Paying  Agent

(or by such other  arrangement  as may  be mutually  agreed  to by the Registrar/Paying

Agent  and such  registered  owner),  on or before  each Interest  Payment  Date  (or, if  such

Interest  Payment  Date  is not  a business  day,  on or before  the next  succeeding  business

day),  to the registered  owner  thereof  as of  the close  of  business  on the Record  Date

(defined  below)  at his address  as it appears  on the registration  books  kept  by the
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Registrar/Paying  Agent.  All  such  payments  shall  be made  in  lawful  money  of  the  United

States  of  America.  The  term  "Record  Date"  as used  herein  with  respect  to any  Interest

Payment  Date  shall  mean  the 15th  day  of  the  month  preceding  the  Interest  Payment  Date.

The  person  in whose  name  any  Bond  is registered  at the  close  of  business  on any  Record

Date  with  respect  to any  Interest  Payment  Date  shall  be entitled  to receive  the interest

payable  thereon  on  such  Interest  Payment  Date  notwithstanding  any  transfer  or  exchange

thereof  subsequent  to such  Record  Date  and prior  to such  Interest  Payment  Date;  but

interest  on any Bond  which  is not  timely  paid  or duly  provided  for  shall  cease  to be

payable  as provided  above  and  shall  be payable  to the  person  in whose  name  such  Bond

is registered  at the  close  of  business  on a special  record  date  (the  "Special  Record  Date")

fixed  by  the Registrar/Paying  Agent  for  the payment  of  any  such  overdue  interest.  The

Special  Record  Date  shall  be fixed  by the Registrar/Paying  Agent  whenever  moneys

become  available  for  payment  of  overdue  interest,  and  notice  of  any  such  Special  Record

Date  shall  be given  not less than  ten days  prior  thereto,  by first-class  mail,  to the

registered  owners  of  the  Bonds  as of  the  fifth  day  preceding  the  mailing  of  such  notice  by

the Registrar/Paying  Agent,  stating  the Special  Record  Date  and the date  fixed  for  the

payment  of  overdue  interest.

The  Bonds  are fully  registered  and  are issuable  in  denominations  of  $5,000  and

any integral  multiple  thereof  (provided  that  no individual  bond  may  be issued  for  more

than  one  maturity).

The  series  of  Bonds  of  which  this  bond  is one is limited  to the  total  principal

amount  of  $790,000  of  like  tenor  except  as to number,  denomination,  maturity  date, and
interest  rate,  issued  by the City  for  the purposes  of  providing  funds  to (i)  lay  off,  open,

construct,  repair,  and otherwise  improve  municipal  alleys,  streets,  public  roads  and

bridges,  or any  combination  thereof,  (ii)  enlarge,  improve  or extend  the City's  water  and

wastewater  system,  and  (iii)  pay  the  costs  of  issuance  of  the  Bonds.  The  Bonds  are issued

under  the  authority  of  and  in  full  conformity  with  the Constitution  and  laws  of  the  State

of  New  Mexico  (particularly  Sections  3-30-1  through  3-30-9  NMSA  1978,  the  provisions

of  Sections  6-15-1  through  6-15-22  NMSA  1978,  and  acts amendatory  and  supplemental

thereto),  and pursuant  to an ordinance  of  the Commission  duly  adopted  on October  ,

2025  (the  "Bond  Ordinance").

The  Bonds  maturing  on and after  August  1, 2036  are callable  on and after

November  , 2035,  or on  any  date  thereafter,  in  whole  or in  part,  at the  option  of  the

City  at par  plus  accrued  interest,  if  any,  to  the  date  of  redemption.

Notice  of  redemption  of  the  Bonds  will  be given  by the Registrar/Paying  Agent

by sending  a copy  of  such  notice  by  first-class,  postage  prepaid  mail  not  less  than  30 days

prior  to the redemption  date  to the  address  shown  as of  the  fi'Jth  day  prior  to the  mailing

of  notice  on  the  registration  books  by  the  Registrar/Paying  Agent.  The  City  shall  give  the

Registrar/Paying  Agent  notice  of  the  Bonds  to be called  for  redemption  at least  15 days

prior  to the date  that  the Registrar/Paying  Agent  is required  to give  owners  notice  of

redemption  specifying  the Bonds  and  the  principal  amount  to be called  for  redemption

and  the applicable  redemption  dates.  The  Registrar/Paying  Agent's  failure  to give  such

notice  to the registered  owner  of  any Bond,  or any  defect  therein,  shall  not  affect  the
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validity  of  the proceedings  for  the  redemption  of  any  Bonds  for  which  proper  notice  was

given.  The  notice  will  specify  the  number  or numbers  and  maturity  date  or dates  of  the

Bonds  to be redeemed  (if  less  than  all  are to be redeemed)  the principal  amount  of  any

Bond  to be redeemed  in part,  the  date  fixed  for  redemption,  and  that  on  such  redemption

date  there  will  become  and be due and payable  upon  each  Bond  or part  thereof  to be

redeemed  at the office  of  the Registrar/Paying  Agent  the  principal  amount  thereof  to be

redeemed  plus  accrued  interest,  if  any,  to the redemption  date  and  that  from  and  after

such  date  interest  will  cease  to accrue  on the  principal  amount  redeemed.  Such  notice

may  be a conditional  notice  of  redemption  insofar  as the  money  or securities  necessary  to

pay the redemption  price  of  the Bonds  are not  required  to be on deposit  with  the

Registrar/Paying  Agent  prior  to the  giving  of  notice  of  optional  redemption  of  the  Bonds.

If  notice  is given  in  the  manner  provided  above,  the  Bond  or Bonds  or  pat  thereof  called

for  redemption  will  become  due  and  payable  on  the  redemption  date  designated  and  if  an

amount  of  money  sufficient  to redeem  all  Bonds  called  for  redemption  is on  deposit  with

the Registrar/Paying  Agent  on the redemption  date,  the Bonds  or part  thereof  to be

redeemed  shall  be deemed  to be not  outstanding  and  will  cease  to bear  or  accrue  interest

from  and  after  such  redemption  date.  Upon  presentation  of  a Bond  to be redeemed  at the

office  of  the  Registrar/Paying  Agent  on  or after  the  redemption  date,  the  Registrar/Paying

Agent  will  pay  such  Bond,  or  portion  thereof  called  for  redemption.

The  Registrar/Paying  Agent  will  maintain  the  books  of the  City  for  the

registration  of  ownership  of  the  Bonds.  Upon  the surrender  for  transfer  of  any  Bond  at

the  principal  office  of  the  Registrar/Paying  Agent,  duly  endorsed  for transfer  or

accompanied  by an assignment  duly  executed  by the registered  owner  or his attorney

duly  authorized  in writing,  the  Registrar/Paying  Agent  shall  authenticate  and  deliver  not

more  than  three  business  days  a'Jter receipt  of  the Bond  to be transferred  in  the name  of

the transferee  or transferees  a new  Bond  or Bonds  in fully  registered  form  of  the same

aggregate  principal  amount  of  authorized  denominations,  and of  the same maturity,

interest  rate  and  series,  bearing  a number  or  numbers  not  contemporaneously  outstanding.

Bonds  may  be exchanged  at the principal  office  of  the Registrar/Paying  Agent  for  an

equal  aggregate  principal  amount  of  Bonds  of  other  authorized  denominations,  and  of  the

same  maturity,  series  and  interest  rate. The  Registrar/Paying  Agent  shall  authenticate  and

deliver  not  more  than  three  business  days  after  receipt  of  the Bond  to be exchanged  a

Bond  or Bonds  which  the registered  owner  making  the  exchange  is entitled  to receive,

bearing  a number  or  numbers  not contemporaneously  outstanding.  Exchanges  and

transfers  of  Bonds  as herein  provided  shall  be without  charge  to the owner  or any

transferee,  but  the  Registrar/Paying  Agent  may  require  the  payment  or  reimbursement  by

the owner  of  any  Bond  requesting  exchange  or transfer  of  any  transfer  fee,  tax  or other

governmental  charge  required  to be paid  with  respect  to such  exchange  or transfer.  The

Registrar/Paying  Agent  shall  close  the registration  books  fifteen  days  prior  to each

Interest  Payment  Date  for  change  of  name  or  address  of  the registered  owners.  Transfers

shall  be permitted  within  fifteen  days  prior  to each  Interest  Payment  Date  but  such

transfer  will  not  include  transfer  of  interest  payable  on such  Interest  Payment  Date.

The  person  in whose  name  any  Bond  shall  be registered  on  the  registration  books

kept  by  the Registrar/Paying  Agent,  shall  be deemed  and  regarded  as the  absolute  owner

thereof  for  the purpose  of  making  payment  thereof  and  for  all  other  purposes  except  as
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may  otherwise  be provided  with  respect  to payment  of  interest;  and payment  of  or on

account  of  either  principal  or interest  on any  Bond  shall  be made  only  to or upon  the

written  order  of  the  registered  owner  thereof  or  his  legal  representative,  but such

registration  may  be changed  upon  transfer  of  such  Bond  in the  manner  and  subject  to the

conditions  and  limitations  provided  herein.  All  such  payments  shall  be valid  and  effectual

to discharge  the  liability  upon  such  Bond  to the  extent  of  the  sum  or sums  so paid.

If  any Bond  shall  be lost,  stolen,  destroyed  or mutilated,  the Registrar/Paying

Agent  shall,  upon  receipt  of  the mutilated  Bond  and such  evidence,  information  or

indemnity  relating  thereto  as it may  reasonably  require  and  as may  be required  by law,

authenticate  and deliver  a replacement  Bond  or Bonds  of  a like  aggregate  principal

amount  of  authorized  denominations,  and  of  the same  maturity,  interest  rate  and  series,

bearing  a number  or numbers  not  contemporaneously  outstanding.  If  such  lost,  stolen,

destroyed  or mutilated  Bond  shall  have  matured,  the  Registrar/Paying  Agent  may  pay

such  Bond  in  lieu  of  replacement.

For  the  punctual  payment  of  the  principal  of  and  interest  on  this  bond  as aforesaid

and for  the levy  and  collection  of  taxes  in accordance  with  the statutes  authorizing  the

issuance  of  this  bond,  the  full  faith  and  credit  of  the  City  is hereby  irrevocably  pledged.

The  Commission  has, by the Bond  Ordinance,  ordered  the creation  of  an interest  and

sinking  fund  for  the  payment  of  the  Bonds.  Such  fund  is to be held  in  trust  for  the  benefit

of  the  owner  or  owners  of  the  Bonds.

It is hereby  certified,  recited  and  warranted  that  all  the  requirements  of  law  have

been  complied  with  by  the  proper  officials  of  the City  in the  issuance  of  this  bond;  that

the  total  indebtedness  of  the City,  including  that  of  this  bond,  does  not  exceed  any  limit

of  indebtedness  prescribed  by  the Constitution  or laws  of  the  State  of  New  Mexico;  that

provision  has been  made  for  the  levy  and  collection  of  annual  taxes  sufficient  to pay  the

principal  of  and  the  interest  on  this  bond  when  the  same  become  due.  This  bond  shall  not

be  valid  or obligatory  for  any purpose  until  the  Registrar/Paying  Agent  shall  have

manually  signed  the  certificate  of  authentication  hereon.

IN  TESTIMONY  WHEREOF,  the City  Commission  of  the City  of  Truth  or

Consequences,  New  Mexico,  constituting  the  governing  board  of  the  City,  has  caused  the

seal of  the City  to be hereto  affixed  and  this  bond  to be signed  and executed  with  the

facsimile  or  manual  signature  of  the  Mayor  and  subscribed  and  attested  with  the  facsimile

or manual  signature  of  the  City  Clerk-Treasurer,  all  as of  the  Series  Date.

CITY  OF  TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

Mayor

[City  Seal]

ATTEST:
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BY

City  Clerk-Treasurer

[Form  of  Certificate  of  Authentication]

CERTIFICATE  OF  AUTHENTICATION

This  bond  is one  of  the  Bonds  described  in  the  Bond  Ordinance  and  has  been  duly

registered  on the registration  books  kept  by  the undersigned  as Registrar/Paying  Agent

for  the  Bonds.

Date  of  Authentication  and  Registration: , 2025

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

Finance  Director,  as Registrar/Paying  Agent

[End  of  Form  of  Certificate  of  Authentication]

[Form  of  Assignment]

ASSIGNMENT

For  value  received,  the  undersigned  sells,  assigns  and  transfers  unto

whose  social  security  or tax identification  number  is

the within  bond  and  irrevocably  constitutes  and  appoints

attorney  to transfer  such  bond  on  the  books  kept  for  registration

thereof,  with  full  power  of  substitution  in  the  premises.

Dated:

Signature  Guaranteed.

NOTE:The  assignor's  signature  to this  assigntnent  must  correspond  with  the  name  as it

appears  upon  the face  of  the within  bond  in every  particular,  without  alteration  or

enlargement  or  any  change  whatsoever.

[End  of  Form  of  Assignment]

[End of Form of Bondl
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Section  9. When  the  Bonds  have  been  duly  executed  and  authenticated,  they

shall  be delivered  to the lawful  purchaser  thereof  named  in Section  I of  this  Ordinance.

The  funds  realized  from  the  sale  of  the  Bonds  shall  be applied  solely  to (i)  lay  off,  open,

construct,  repair,  and otherwise  improve  municipal  alleys,  streets,  public  roads  and

bridges,  or any  combination  thereof,  (ii)  enlarge,  improve  or extend  the  City's  water  and

wastewater  system,  and  (iii)  pay  the  costs  of  issuance  of  the Bonds.  The  purchaser  of  the

Bonds  shall  in  no maru'ier  be responsible  for  the  application  of  or  disposal  by  the  City,  or

any  of  its  officers,  of  any  of  the  funds  derived  from  the  sale  thereof.

Section  10.  There  shall  be levied  on  all  taxable  property  within  the  City,  at the

time  and  in  the manner  provided  by law,  in addition  to all other  taxes,  direct  annual  ad

valorem  taxes  sufficient  to pay  the principal  of  and interest  accruing  on the Bonds

promptly  as the same  shall  become  due.  This  Ordinance  is hereby  declared  to be the

certificate  of  the Commission,  as to the amount  of  taxes  necessary  to be levied  for  the

purposes  herein  stated  and  said  taxes  shall  be certified,  levied  and  extended  upon  the tax

rolls  and  collected  in  the  same  manner,  at the  same  time  and  subject  to the  same  penalties

as general  state and City  taxes  are certified,  levied  and collected.  The  taxes,  when

collected,  shall  be kept  by  the City  in  the  City's  interest  and  sinking  fund  for  the  City's

general  obligation  bonds  to be used  solely  for  the  purpose  of  paying  the  principal  of  and

interest  on the City's  general  obligation  bonds  as the same  become  due or mature;

provided  that  nothing  herein  contained  shall  be so construed  as to prevent  the  application

of  any  other  funds  belonging  to the  City  and  available  for  that  purpose,  to the  payment  of

the Bonds  or the interest  thereon,  as the same  become  due and  upon  such  payment  the

levy  or levies  of  tax provided  for  in this  Section  may  thereupon  to that  extent  be

diminished.  If  the  taxes  herein  provided  for  shall  not  be levied  or  collected  in  time  to pay

the interest  on or principal  of  the  Bonds  as the same  become  due or mature,  then  such

interest  or  principal  shall  be paid  from  any  other  funds  belonging  to the  City,  which  funds

may  be reimbursed  from  the  taxes  herein  provided  for  when  the  same  are collected.

Section  11.  The  Mayor,  City  Manager,  City  Clerk-Treasurer  and  other  officers

of  the  City  be and  they  hereby  are authorized  and  directed  to take  all  action  necessary  or

appropriate  to effectuate  the  provisions  of  this  Ordinance,  including  without  limiting  the

generality  of  the foregoing,  the  deposit  of  the  proceeds  of  the  Bonds  into  an acquisition

fund  held  by the Finance  Authority  for  payment  of  the  costs  of  the  Project  and  the  costs

of  issuance  of  the  Bonds,  the  printing  of  the  Bonds,  accounting  and  verification  fees,  and

the  execution  of  such  certificates  as may  be required  by  the  Finance  Authority  relating  to

the signing  of  the Bonds,  the tenure  and  identity  of  City  officials,  the receipt  of  the

purchase  price  of  the  Bonds  from  the  purchasers  and  the  absence  of  litigation,  pending  or

threatened,  if  in accordance  with  the  facts,  affecting  the  validity  thereof  and  the  absence

and existence  of  factors  affecting  the exclusion  of  interest  on the Bonds  from  gross

income  for  federal  income  tax  purposes.

Section  12.  The  City  covenants  that  it will  restrict  the use of  the  proceeds  of

the Bonds  in such  maru'ier  and  to such  extent,  if  any,  as may  be necessary  so that  the

Bonds  will  not  constitute  arbitrage  bonds  under  Section  148 of  the Internal  Revenue

Code  of  1986,  as amended  (the "Code").  The Mayor,  City  Clerk-Treasurer,  City

Manager  and any  other  officer  of  the City  having  responsibility  for  the  issuance  of  the
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Bonds  shall  give  an appropriate  certificate  of  the City,  for  inclusion  in the transcript  of

proceedings  for  the  Bonds,  setting  forth  the  reasonable  expectations  of  the  City  regarding

the amount  and use of  all the proceeds  of  the Bonds,  the facts,  circumstances  and

estimates  on which  they  are based,  and  other  facts  and  circumstances  relevant  to the tax

treatment  of  interest  on  the  Bonds.

The  City  covenants  that  it (a) will  take  or cause  to be taken  such  actions

which  may  be required  of  it for  the  interest  on  the  Bonds  to be and  remain  excluded  from

gross  income  for  federal  income  tax  purposes,  and  (b)  will  not  take  or  permit  to be taken

any  actions  which  would  adversely  affect  that  exclusion,  and  that  it, or  persons  acting  for

it, will,  among  other  acts of  compliance,  (i) apply  the proceeds  of  the Bonds  to the

govemmental  purpose  of  the  borrowing,  (ii)  restrict  the  yield,  as required,  on  investment

property  acquired  with  those  proceeds,  (iii)  make  timely  rebate  payments,  if  required,  to

the federal  government,  (iv)  maintain  books  and  records  and make  calculations  and

reports,  and  (v)  refrain  from  certain  uses  of  proceeds,  all  in  such  manner  and  to the  extent

necessary  to assure  such  exclusion  of  that  interest  under  the  Code.  The  Mayor  and  City

Clerk-Treasurer  and  other  appropriate  officers  are  hereby  authorized  and  directed  to take

any  and  all  actions,  make  calculations  and  rebate  payments,  and  make  or give  reports  and

certifications,  as may  be appropriate  to assure  such  exclusion  of  that  interest.

Section  13.  Any  Bond  and the interest  thereon  shall  be deemed  to be paid,

retired,  and  no longer  outstanding  (a "Defeased  Bond")  hereunder  when  payment  of  the

principal  of  such  Bond,  plus  interest  thereon  to the  due  date  (whether  such  due  date  be by

reason  of  maturity,  upon  redemption,  or  other)  either  (i)  shall  have  been  made  or caused

to be made  in accordance  with  the terms  thereof  (including  the giving  of  any  required

notice  of  redemption),  or (ii)  shall  have  been  provided  for  on or before  such  due  date  by

irrevocably  depositing  with  or making  available  to a qualified  depository  for  such

payment  (1) lawful  money  of  the United  States  of  America  sufficient  to make  such

payment  or  (2) Government  Obligations  which  mature  as to principal  and  interest  in  such

amounts  and at such  times  as will  ensure  the availability,  without  reinvestment,  of

sufficient  money  to provide  for  such  payment  (as verified  by a certified  or registered

public  accountant),  and  when  proper  arrangements  have  been  made  by the City  with  a

qualified  depository  for  the payment  of  its services  until  all  Defeased  Bonds  shall  have

become  due  and  payable.  At  such  time  as a Bond  shall  be deemed  to be a Defeased  Bond

hereunder,  such  Bond  and  the interest  thereon  shall  no longer  be secured  by,  payable

from,  or entitled  to the benefits  of  the ad valorem  taxes  herein  levied  and  pledged  as

provided  in  this  Ordinance,  and  such  principal  and  interest  shall  be payable  solely  from

such  money  or Government  Obligations.

Any  moneys  so deposited  with  the  qualified  depository  may,  at the  written

direction  of  the  City,  also be invested  in Governrnent  Obligations,  maturing  in the

amounts  and  times  required  to make  payments  when  due  on the  Defeased  Bonds,  and  all

income  from  such  Goverru'nent  Obligations  received  by the  qualified  depository  which  is

not  required  for  the  payment  of  the  Defeased  Bonds  and  interest  thereon,  with  respect  to

which  such  money  has been  so deposited,  shall  be turned  over  to the City  for  deposit  in

the interest  and sinking  fund  for  payment  of  principal  and  interest  on the Bonds.  The

term  "Government  Obligations"  means  direct  obligations  of  the  United  States  of
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America,  including  obligations  the  principal  of  and  interest  on  which  are unconditionally

guaranteed  by the United  States  of  America  which  may  be United  States  Treasury

Obligations  such  as its State  and  Local  Government  Series,  which  may  be in  book-entry

fortn.

Section  14.  Moneys  in any  fund  not  immediately  needed  may  be invested  as

provided  by state  law  and  applicable  federal  statutes  and regulations,  provided  that  the

Commission  and  the  City  hereby  covenant  to the  purchasers  and  the  holders  of  the  Bonds

from  time  to time  that  the City  will  make  no use of  the proceeds  of  the Bonds  or any

funds  reasonably  expected  to be used  to pay  the principal  of  or interest  on the Bonds

which  will  cause  the Bonds  to be arbitrage  bonds  within  the  meaning  of  Section  148  of

the Code,  as amended,  or  which  would  adversely  affect  the tax  status  of  interest  on the

Bonds  under  the  Code.  This  covenant  is for  the  benefit  of  the  purchasers  and  the  holders

of  the  Bonds  from  time  to  time.

Section  15.  After  any of  the Bonds  have  been  issued,  this  Ordinance  shall

constitute  a contract  between  the  City  and  the  holder  or  holders  of  the  Bonds  and  shall  be

and  remain  irrepealable  and unalterable  until  the Bonds  and  the interest  thereon  shall

have  been  fully  paid,  satisfied  and  discharged,  defeased  or until  such  payment  has been

duly  provided.

Section  16.  If  any section,  paragraph,  clause  or provision  of  this  Ordinance

shall  for  any  reason  be  held  to  be  invalid  or  unenforceable,  the  invalidity  or

unenforceability  of  such  section,  paragraph,  clause  or  provision  shall  not  affect  any  of  the

remaining  provisions  of  this  Ordinance.

Section  17.  The  title  and  a general  summary  of  the  subject  matter  contained  in

this  Ordinance  shall  be published  in  substantially  the  following  form:

(Form  of  Summary  of  Ordinance  for  Publication)

CITY  OF  TRUTH  OR  CONSEQUENCES,  NEW  MEXICO

NOTICE  OF  ADOPTION  OF  ORDINANCE

Notice  is hereby  given  of  the  title  and  of  a general  summary  of  the  subject  matter

contained  in an Ordinance  (the  "Ordinance")  duly  adopted  and approved  by the City

Commission  of  the City  of  Truth  or Consequences,  New  Mexico,  on October  , 2025.

Complete  copies  of  the Ordinance  are available  for  public  inspection  during  the normal

and regular  business  hours  of  the City  Clerk-Treasurer,  505 Sims  Street,  Truth  or

Consequences,  New  Mexico.  The  title  of  the  Ordinance  is:

AN  ORDINANCE  AUTHORIZING  THE  ISSUANCE  AND  SALE  OF

CITY  OF TRUTH  OR  CONSEQUENCES,  NEW  MEXICO,  GENERAL

OBLIGATION  BONDS,  SERIES  2025,  IN  THE  PRINCIPAL  ,'UVIOUNT

OF  $790,000,  PAY  ABLE  FROM  AD  V  ALOREM  TAXES  LEVIED  ON

ALL  TAXABLE  PROPERTY  WITHIN  THE  CITY,  LEVIED  WITHOUT

LIMIT  AS  TO  RATE  OR  AMOUNT;  PROVIDING  FOR  THE  FORM,

15



TERMS  AND  CONDITIONS  OF THE  BONDS,  THE  MANNER  OF

THEIR  EXECUTION,  AND  THE  METHOD  OF, AND  SECURITY

FOR,  PAYMENT;  PROVIDING  FOR  THE  AWARD  AND  SALE  OF

THE  BONDS  TO  THE  PURCHASER  AND  THE  PRICE  TO  BE  PAID

BY  THE  PURCHASER  FOR  THE  BONDS;  AND  PROVIDING  FOR

OTHER  DET  AILS  CONCERNING  THE  BONDS.

The  Ordinance  directs  and authorizes  the issuance  of  the  City  of  Truth  or

Consequences,  New  Mexico,  General  Obligation  Bonds,  Series  2025  in the aggregate

principal  amount  of  $790,000;  approves  the sale of  the bonds to the New  Mexico  Finance
Authority  pursuant  to a bond  purchase  agreement;  provides  for  the form  of  the bonds;

provides  for  levy  of  taxes  to pay  the  principal  of  and  interest  on  the  bonds;  makes  certain

covenants  with  the bond  purchaser;  and provides  other  details  concerning  the bonds.

This  notice  constitutes  compliance  with  Section  6-14-6,  NMSA  1978.

[End  Form  of  Notice]

Section  18.  All  acts  and  resolutions  in  conflict  with  this  ordinance  are hereby

rescinded,  annulled  and  repealed.

[Signature  Page  Follows]
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PASSED,  APPROVED,  AND  ADOPTED  THIS DAY  OF OCTOBER,  2025.

[SEAL]

ATTEST:

CLERK-TREASURER

CITY  OF TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

MAYOR

17



Cornrnissioner  then  moved  adoption  of  the  foregoing  ordinance,  duly

seconded  by  Cornrnissioner  . The motion  to adopt  said ordinance,  as

amended,  upon  being  put  to a vote,  was  passed  and  adopted  on the following  recorded

vote:

Those  Voting  Aye:

Those  Absent:

()  Commissioner  having  voted  in favor  of  said  motion,  the motion  to

suspend  the  rules  was  thereupon  declared  by  the  Mayor  to have  passed.
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After  consideration  of  the matters  not  relating  to the ordinance,  the meeting  on

motion  duly  made,  seconded  and  unanimously  carried,  was  adjourned.

Dated  this day  of  October,  2025.

CITY  OF  TRUTH  OR  CONSEQUENCES,

NEW  MEXICO

MAYOR

[SEAI,]

ATTEST:

CLERK-TREASURER
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(,ITY  Ol-  T[)UTt-l  O[)  (,0!%S[0U[!%!(I;[%
AGENDA  REQUEST  FORM

MEETING  DATE:  September  24, 2025  Age'da I'em #: E I

SUBJECT:  EngagementAgreementforMunicipalAdvisoryServicesbetweentheCityofTruthor

Consequences  and  Bosque  Advisors,  LLC

DEPARTMENT:  City  Manager"s  Office

DATE  SUBMITTED:  September  12,  2025

SUBMITTED  BY:  Traci  Alvarez

WHO WILL PRESENT THE ITEM: Mark  Valenzuela  -  Bosque Advisors/Gary  Whithead  -  City Manager

Summary/Background:

To engage  and  retain  Bosque  Advisors,  LLC, in its capacity  as an independent  registered  municipal  advisory

firm,  to  provide  certain  municipal  advisory  services  to  the  Issuer,  including  but  not  limited  to  the

preparation  of  supporting  data,  bond  market  information,  assistance  in obtaining  bond  ratings,  and

assistance  in investor  negotiations,  regarding  various  Issuer  projects  ("Projects")  which  may  result  from  time

to time in the issuance of bonds, notes, refunding  bonds and/or  the use of other  financial  instruments
("Transactions").

Recommendation:

Approve  Engagement  Agreement

Attachments:

*  Engagement  Agreement

*-

Fiscal  Impact  (Finance):  Choose  an item

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Click  here  to enter  text

ApprovedForSubmittalBy:  % Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinalApprovaf:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Clic!< here  to  enter  text.  Ordinance  No. Clid<  here  to  enter  text.

Continued  To: Click  here  to  enter  a date.  Referred  To:  Clid<  l'iere  to  enter  text.

[1] Approved  €  Denied  € Other:  Click  here  to  emer  text.
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Bosque  Advisors,  LLC City  of  Truth  or  Consequences,  NM

ENGAGEMENT  AGREEMENT

FOR

MUNICIPAL  ADVISORY  SERVICES

This  Engagement  Agreement  for  Municipal  Advisoiy  Services  ("Agreement")  is made  this 12st  day of

September  2025,  by and  between  the City  of  Truth  or Consequences  New  Mexico  ("Issuer")  located  at 505

Sims,  Truth  or Consequences,  NM  87901,  and Bosque  Advisors,  LLC,  located  at 2305  Renard  Place  SE,

Suite  220,  Albuquerque,  New  Mexico,  87106.

P{JRPOSE:  The Issuer  deems  it in its best interest  to engage  and retain  Bosque  Advisors,  LLC,  in its

capacity  as an independent  registered  municipal  advisory  firm,  to provide  certain  municipal  advisory

services  to the Issuer,  including  but  not limited  to the preparation  of supporting  data, bond  market

information,  assistance  in obtaining  bond  ratings,  and  assistance  in investor  negotiations,  regarding  various

Issuer  projects  ("Projects")  wliich  may  result  from  time  to time  in tlie issuance  of  bonds,  notes,  refunding

bonds  and/or  the use of  other  financial  instruments  ("Transactions").

CONSIDERATION:  Consideration  for  this  Agreement  includes  the services,  compensation,  and mutual

exchange  of  promises  of  the parties  specified  herein.

SPECIFIC  PROVISIONS:  The  provisions  of  the above  "Purpose"  section  are material  and binding  terms

of  this  Agreement.

MtTNICIPAL  ADVISORY  SERVICES

1. Bosque  Advisors,  LLC's  Obligations,  Scope  of  Services  and Limitations  on Scope  of  Services.  Bosque

Advisors,  LLC  shall  provide  the Issuer  with  the following  municipal  advisory  services  for  or related  to

any Transactions  (collectively,  the  "Scope  of  Services"),  subject  to the limitations  set forth  herein:

A. Will  work  with  the Issuer,  and others  as directed  by the Issuer,  concerning  the legal  and financial

issues  associated  with  any Transactions.

B. Will  attend  meetings  and be available  to the Issuer,  and its other  agents,  for  consultation  and

conference  at times  and places  mutually  agreed  upon.

C. Will  assist  the Issuer  in the preparation,  coordination  and distribution  of  printed  matter  for  or  related

to any  Transactions  to acquaint  the Issuer's  population  with  the benefits  and financial  considerations

of  any Transactions.

D. Will  prepare  financial  infoimation  and schedules  necessary  to acquaint  the Issuer  with  the benefits

of  the various  forms  of  debt  financing  for  any Transactions.

E. Will  asSist in the preparation  of  a credit  presentation  for  bond  rating  agencies  and bond  insurance

companies,  if  any.

F. Will  assist in the collection  of  information  and the preparation  of  the documents  necessaiy  to

accomplish  any  Transactions  including  any  related  contracts,  agreements  or other  documents  related
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Bosque  Advisors,  LLC City  of  Truth  or  Consequences,  NM

to offering  securities  either  for  purchase  or sale, all of  which  shall  be appropriately  executed  and

satisfactory  to the  Issuer.

G. Will  prepare  requests,  schedules,  and  applications  to ensure  the Issuer  may  engage  state  governmental

programs,  including  legislative  or executive  agency  authorizations,  for debt financing  or grant

participation.

H. Municipal  Securities  Rulemaking  Board  ("MSRB")  Rule  G-42  requires  that  Bosque  Advisors,  LLC,

when  acting  as Issuer's  municipal  advisor,  make  a reasonable  inquiry  as to the facts  that  are relevant

to Issuer's  determination  whether  to proceed  with  a course  of  action,  or that  form  the basis  for  any

advice  (recommendations)  provided  by Bosque  Advisors,  LLC  to Issuer  regarding  any municipal

financial  product  or the issuance  of  municipal  securities.  Rule  G-42  also requires  that  Bosque

Advisors,  LLC  undertake  a reasonable  investigation  to determine  that  it is not  basing  any such  advice

(recommendation)  on materially  inaccurate  or incomplete  information.  Bosque  Advisors,  LLC  is also

required  under  Rule  G-42  to use reasonable  diligence  to know  the essential  facts  about  Issuer  and  the

authority  of  each  person  acting  on Issuer's  behalf.

I. MSRB  Rule  G-42  requires  that  Bosque  Advisors,  LLC  provide  Issuer  with  disclosures  of  (i)  material

conflicts  of  interest,  and (ii)  of  information  regarding  certain  legal  events  and disciplinary  history.

Those  disclosures  are provided  in Bosque  Advisors,  LLC's  Municipal  Advisory  Disclosure  Statement

delivered  to Issuer  prior  to or  together  with  this  Agreement.

J. It is expressly  understood  and  agreed  that,  under  this  Agreement,  Bosque  Advisors,  LLC  is acting  as

a municipal  advisor  and fiduciary  to the Issuer  for  or related  to any  Transactions.

K. It is expressly  understood  and  agreed  that  the Scope  of  Services  does  not  include  tax,  legal,  accounting

or engineering  advice  with  respect  to any  Transaction  or in connection  with  any  opinion  or certificate

rendered  by counsel  or any other  person  at closing  and does not  include  review  or advice  on any

feasibility  study.

L. The  Scope  of  Services  may  be changed  only  by written  amendment  or supplement  to this  Agreement.

The  parties  agree  to promptly  amend  or supplement  the Scope  of  Services  described  above  to reflect

any material  changes  or additions  to the Scope  of  Services.

2. Issuer's  Obligations.  The Issuer's  obligations  shall  include  the following,  subject  to the limitations  set

forth  herein:

A.  Retain  Bosque  Advisors,  LLC  as its  municipal  advisor  for  and  related  to any  Transactions.

B.  Cooperate  with  Bosque  Advisors,  LLC  in the proper  development  of  any Transactions  and  provide

all pertinent,  accurate  and  complete  information  needed  to allow  Bosque  Advisors,  LLC  to (i)  fulfill

its duties  under  Rule  G-42,  (ii)  provide  the Issuer  with  informed  advice,  and  (iii)  support  any  desired

Transactions  on behalf  of  the Issuer.

C. To the extent  Issuer  seeks to have Bosque  Advisors,  LLC  provide  advice  with  regard  to any

recommendation  made  to Issuer  by  a third  party,  Issuer  agrees  that  it will  provide  Bosque  Advisors,

LLC  with  written  direction  to do so, as well  as any information  Issuer  has received  from  such  third

party  relating  to its recommendation.
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Bosque  Advisors,  LLC City  of  Truth  or  Consequences,  NM

D. Issuer  agrees to observe  and comply  with  the limitations  on Bosque  Advisors,  LLC's  Scope  of

Services  described  above.

E. Will  retain  a nationally  recognized  firm  of  bond  attorneys  and utilize  the services  of  the Issuer's

attorney  for  and related  to any Transactions.

F. Will  pay for  all costs of  legal  advice,  printed  matter,  advertising,  bond  ratings,  bond  insurance

premium,  required  audits  and other  professional  services  for  and related  to any Transactions.

G. Reimburse  Bosque  Advisors,  LLC  for all reasonable  costs and expenses  incurred  by Bosque

Advisors,  LLC  that  are related  to the Transactions,  including  but  not  limited  to reasonable  travel

expenses  to meet  with  the Issuer,  or rating  agencies,  if  any.

H. Pay Bosque  Advisors,  LLC  an advisory  fee of  as shown  on the attached  Fee Proposal  and according

to the schedule.

GENERAL  TERMS

3. Choice  of  Law.  This  Agreement  shall  be construed  and  given  effect  in accordance  with  the laws  of  the

state  of  New  Mexico.

4. Entire  Agreement.  This  instrument  contains  the  entire  agreement  between  the  parties  relating  to  the rights

herein  granted  and obligations  herein  assumed.  Any  oral or written  representations  or modifications

concerning  this  Agreement  shall  be of  no force  or effect  except  for  a subsequent  modification  in writing

signed  by all  parties.

5. Term.  The  term  of  this  Agreement  shall  be effective  as of  September  12, 2025  and shall  remain  in effect

thereafter  for  a period  of  one year  from  the date of  execution,  except  as terminated  earlier  pursuant  to the

provisions  below.

6. Termination.  Either  party  shall  have the right  to terminate  this  Agreement  in full  for  any reason  by

providing  written  notice  to the other  party  at least  thirty  (30)  days  prior  to the stated  termination  date. In

the event  of  any violation  or default  of  the terms  of  this  Agreement  by Bosque  Advisors,  LLC,  the Issuer

shall  provide  written  notice  to Bosque  Advisors,  LLC  of  any such violation  or default,  and Bosque

Advisors,  LLC  shall  have  thirty  (30)  days  to cure  such  default.  If  Bosque  Advisors,  LLC  is not  able  to cure

the default  to the Issuer's  satisfaction  by the end of  such  cure period,  the Issuer  thereafter  shall  have  the

right  to immediately  terminate  this  Agreement.  At  the termination  of  this  Agreement,  in any such  manner,

the Issuer  shall  reimburse  Bosque  Advisors,  LLC  such  reasonable  costs  and expenses  incurred  to the date

of  such  termination,  and shall  pay Bosque  Advisors,  LLC  such  compensation  earned  to the date of  such

termination,  which  payment  shall  be in full  satisfaction  of  all claims  against  the Issuer  under  this

Agreement.

7. Authority.  Each  of  the undersigned  representatives  of  the respective  parties  represents  and warrants  that

he or  she has full  legal  authority  to execute  this  Agreement  on behalf  of  that  respective  party.  In addition,

the Issuer  further  represents  and  warrants  that  unless  the Issuer  provides  written  notice  to Bosque  Advisors,

LLC  to the contrary,  any officer  of  the Issuer  has the authority  (i)  to act on behalf  of  the Issuer,  (ii)  to

request  or direct  on behalf  of  the Issuer  that  Bosque  Advisors,  LLC  take  or refrain  from  taking  certain

actions  within  the Scope  of  Services  under  this  Agreement,  and  (iii)  to sign  any documents  on behalf  of  the

Issuer.
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Bosque  Advisors,  LLC City  of  Truth  or  Consequences,  NM

8. Execution.  This  Agreement  may  be executed  in multiple  counterparts  and  together  such  counterparts  will

be deemed  an original.

IN WITNESS  WHEREOF,  the parties  here have executed  this  Agreement  the day and year  first  above

written.

AGREED  TO  AND  ACCEPTED:

Bosque  Advisors,  LLC

Mark  Valenzuela

DATE:

September  12, 2025

Title  of  Person:  Managing  Principa,j

City  of  Truth  or Consequences,  New  Mexico

Rolf  Hechler

Title  of  Person:  Maynr
September  24,  2025
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Bosque  Advisors  Appendix.  Fee Schedule  Supporting  Municipal  Advisory  Engagement

City  of  Truth  or Consequences,  NM - Base  Fee  Schedule'2

' Base  fees  do not  include  gross  receipts  tax.

2 Pursuant  to the  NM Procurement  Code  (Chapter  13),  Bosque  Advisors,  LLC  fees  w'll  not  exceed  $60,000.00  during  one  fiscal  year.

9/12/2025

1:55  PM Prepared  by Bosque  Advisors,  LLC



Dated:  September  12,  2025

Form  of

DISCLOSURE  ST  ATEMENT

OF

MUNICIPAL  ADVISOR

DISCLOSURE  STATEMENT  OF MUNICIPAL  ADVISOR

This  Disclosure  Statement  is provided  by Bosque  Advisors,  LLC ("Municipal  Advisor")  to the City  of Truth

or Consequences,  New  Mexico  (the  "Client")  in connection  with a municipal  advisory  engagement.  This

Disclosure  Statement  provides  information  regarding  conflicts  of interest  and legal  or disciplinary  events  of

Municipal  Advisor  required  to be disclosed  to Client  pursuant  to MSRB  Rule  G-42(b)  and (c)(ii).

PART  A -  Disclosures  of  Conflicts  of  Interest

MSRB  Rule  G-42  requires  that  municipal  advisors  provide  to their  client's  disclosures  relating  to any  actual

or potential  material  conflicts  of interest,  including  certain  categories  of potential  conflicts  of interest

identified  in Rule  G-42,  if applicable.

Material  Conflicts  of Interest  -  The  Municipal  Advisor  makes  the disclosures  set  forth  below  with  respect  to

material  conflicts  of interest  in connection  with the Scope  of Services  under  this RFQ, together  with

explanations  of how  the  Municipal  Advisor  addresses  or intends  to manage  or mitigate  each  conflict.

General  Mitigations  -  As general  mitigations  of Municipal  Advisor's  with respect  to all of the conflicts

disclosed  below,  the Municipal  Advisor  mitigates  such  conflicts  through  its adherence  to its fiduciary  duty
to the Client,  which  includes  a duty  of loyalty  to the Client  in performing  all municipal  advisory  activities  for

the  Client.  This  duty  of loyalty  obliges  the Municipal  Advisor  to deal  honestly  and  with  the utmost  good  faith

with  the  Client  and to act  in the  Client's  best  interests  without  regard  to the  Municipal  Advisor's  financial  or

other  interests.  Furthermore,  the Municipal  Advisor's  municipal  advisory  supervisory  structure  provides

strong  safeguards  against  individual  representatives  of the Municipal  Advisor  potentially  departing  from

their  regulatory  duties  due  to personal  interests.  The  list of disclosures  below  represents  potential  areas  for

conflicts  of interest,  and  if applicable,  the process  Municipal  Advisor  provides  mitigation  of such  conflict:

V.

Affiliate  Conflict.  Municipal  Advisor  does  not  own any  interest  or receive  benefit  from  affiliates  who

may  conduct  business  with  Client.

Payments  to Be Retained.  Municipal  Advisor  does  not  and  will  not pay  a solicitor  municipal  advisor

registered  under  the Securities  Exchange  Act  (the  "Solicitor"),  to solicit  Clients  on its behalf.

Payments  from  Third  Parties  for Recommendations.  Municipal  Advisor  does  not  solicit  and  will  not

accept  payment  from a third-party  to recommend  the Recommended  Third-Party  to Client  to

provide  any  services  to Client.

Fee-Splitting  Arrangements.  Municipal  Advisor  does  not split  fees,  and  we have  no agreements  to
do so for  the Client  municipal  advisory  business.

Compensation-Based  Conflicts.  The  fees  due  under  this  potential  Agreement  will  be based  on the

size  of  the Issue  and  the  payment  of  such  fees  shall  be contingent  upon  the  delivery  of the  Issuance

of Bonds  or debt  obligation.  While  this form  of compensation  is customary,  this may  present  a

conflict  because  it could  create  an incentive  for  the Municipal  Advisor  to recommend  unnecessary

financings  or financings  that  are disadvantageous  to the Client,  or to advise  the Client  to increase

the size  of  the  issue.  This  conflict  of interest  is mitigated  by the  general  mitigations  described  above.

Additionally,  the Municipal  Advisor  will provide  the Client  with a full assessment  of financing

alternatives  with  associated  fees  to provide  the Client  relevant  information  to make  an informed

decision.

Other  Municipal  Advisor  Relationships.  Municipal  Advisor  serves  a wide  variety  of other  clients  that

may  from  time  to time  have  interests  that  could  have  a direct  or indirect  impact  on the interests  of

Client.  None  of  these  other  engagements  or relationships  would  impair  Municipal  Advisor's  ability

to fulfill  its regulatory  duties  to Client.  Municipal  Advisor  will communicate  with Client  if other

engaged  clients  are pursuing  transactions  within  a similar  timeframe.



Broker-Dealer  and Investment  Advisory  Business.  Municipal  Advisor  is NOT  a broker-dealer  or

investment  advisory  firm.

Secondary  Market  Transactions  in Client's  Securities.  Municipal  Advisor  is NOT  a broker/dealer

and will not take  a principal  position  in securities,  including  securities  of Client,  and therefore

Municipal  Advisor  will  not have  interests  in conflict  with  those  of Client.

Municipal  Advisor  Also  Advising  Conduit  Borrower.  Municipal  Advisor  does  not represent  any

conduit  borrower  with  respect  to an Issue  under  this  Agreement.

PART  B -  Disclosures  of  Information  Regarding  Legal  Events  and  Disciplinary  History

MSRB  Rule  G-42  requires  that  municipal  advisors  provide  to their  client's  certain  disclosures  of legal  or

disciplinary  events  material  to its client's  evaluation  of  the  municipal  advisor  or the  integrity  of the  municipal

advisor's  management  or advisory  personnel.  Accordingly,  Municipal  Advisor  sets out below  required

disclosures  and related  information  in connection  with  such  disclosures.
i. Material  Legal  or Disciplinary  Event.  There  are no legal  or disciplinary  events  that  are material  to

the Municipal  Advisor  or the integrity  of Municipal  Advisor's  management  or advisory  personnel

disclosed,  or that  should  be disclosed,  on any  Form  MA or Form  MA-I  filed  with  the Securities  and

Exchange  Commission  (SEC).

ii. How  to Access  Form  MA and Form  MA-I Filings.  Municipal  Advisor's  most  recent  Form  MA and

each  most  recent  Form  MA-I  filed  with  the  SEC  are  available  on the  SEC's  EDGAR  system  at http://

https://www.sec.gov/edgar/browse/?CIK=1878457.

iii. Most  Recent  Change  in Legal  or Disciplinary  Event  Disclosure.  Municipal  Advisor  has not made

any material  legal  or disciplinary  event  disclosures  on Form  MA or any Form  MA-I  filed  with the

SEC.

PART  C -  Future  Supplemental  Disclosures

As required  by MSRB  Rule  G-42,  this  Disclosure  Statement  may  be supplemented  or amended,  from  time

to time  as needed,  to reflect  changed  circumstances  resulting  in new  conflicts  of interest  or changes  in the

conflicts  of interest  described  above,  or to provide  updated  information  with regard  to any legal or

disciplinary  events  of Municipal  Advisor.  Municipal  Advisor  will  provide  Client  with  any  such  supplement  or

amendment  as it becomes  available  throughout  the  term  of the  Agreement.

PART  D -  Consumer  Protections

As a fiduciary  to clients,  Bosque  Advisors,  LLC  is required  to provide  disclosures  to the Issuer.  The  federal

Securities  and Exchange  Commission  (SEC)  requires  certain  disclosures  to clients,  submitted  concurrently
with an engagement.  The firm, Bosque  Advisors,  LLC, is registered  with  both the Municipal  Securities

Rulemaking  Board  (MSRB)  and  the  SEC.  The  website  for  each  entity  is provided  below:  www.msrb.org  and

www.sec.qov.

The MSRB  provides  a municipal  advisory  client  brochure  to describe  municipal  entity  protections  and

remedies  including  information  on how  to file a complaint  with  the  appropriate  regulatory  authority.

Dated:  September  12,  2025
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MEETING  DATE:  September  24, 2025  Age'da I'em #" E' 2

SUBJECT: Discussion/Action:  Modrall  Sperling Proposal Letter  for Bond Counsel Services -  2025 General
Obligation  Bonds

DEPARTMENT:  City  Manager's  Office

DATE  SUBMITTED:  September  12,  2025

SUBMITTED  BY:  Traci  Alvarez

WHO WILL PRESENT THE ITEM: Chris Muirhead  -  Modrall  Sperling/Gary  Whithead  -  City Manager

Summary/Background:
Bond  Counsel  Services  for  preparation  of  required  bond  documentation  and coordination  with  City

Commission  and Staff  as it relates  to  General  Obligation  Bonds,  Series  2025

Recommendation:

Approve  Proposal  Letter

Attachments:

*  Proposal  Letter

@-

Fiscal  Impact  (Finance):  Choose  an item

Click  here  to enter  text

LegalReview(CityAttorney):  Yes

Click  here  to enter  text.

Approved  For  Submittal  By: [g Department  Director

Reviewed  by:  €  City Clerk  €  Finance  €  Legal  €  Other:  Click here  to enter  text.

FinalApproval:  €  City  Manager

CITY CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No. Click  liere  to  enter  text.  Ordinance  No. Click here  to  enter  text.

Continued  To: Click iiere  to enter  a date.  Referred  To:  Click here  to enter  text.

[1]Approved  € Denied  € 0ther:Clickl"ieretoentertext.
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September  17, 2025

Gary  Whitehead,  City  Manager

City  of  Truth  or Consequences,  New  Mexico

500 Sims  Street

Truth  or  Consequences,  New  Mexico  87901

Chrls  Mulrhead

505.848.1800

cpm@modrall.com

Re: City of Truth or Consequences, New Mexico General Obligation Bonds,
Series  2025

Dear  Mr.  Whitehead:

This  letter  is our  formal  proposal  to provide  bond  counsel  services  to the City

of  Truth  or Consequences  in connection  with  its General  Obligation  Bonds,  Series

2025  in the proposed  amount  of  $790,000  (the  "Bonds").  The  proceeds  of  the Bonds

are expected  to fund  improvements  for  streets  and  the water  and wastewater  system.

I will  be the lawyer  primarily  responsible  for  the  work  on the Bonds,  and will

be your  primary  contact  person.  Other  attorneys  and legal  assistants  may  be assigned

to assist  where  necessary  to take  advantage  of  available  expertise.

I will  prepare  the required  bond  documentation  for  the issuance  of the Bonds,
coordinate  publications,  assist  with  identifying  eligible  projects  to be financed,  attend

City  Commission  meetings  and coordinate  with  City  staff  and the City's  municipal

advisor  on other  matters  related  to the  Bonds.

My  'firm's  bond  counsel  fee  will  be $20,000,  plus  gross  receipts  taxes  and out-
of-pocket  costs.  Our  representation  of  the City  will  result  in the firm  incurring  costs

or expenses  on behalf  of  the City  for  publications,  delivery  charges,  and  travel.  Those

charges  will  be included  in our  billing  statement  for  reimbursement.  We  will  provide

a billing  statement  after  the Bonds  are issued  -  no interim  bills  will  be sent. If  the

Bonds  are not  issued,  my  firm  will  not  charge  any fee for  services,  but  will  charge  for
out-of-pocket  expenses,

Please review  this  letter,  and if  you have any questions  or comments

concerning  our  representation  of  the  City  of  Truth  or Consequences  as bond  counsel,

please  contact  me. If  this  proposal  is acceptable,  please  indicate  your  agreement  to its

terms  by  signing  below.

Modrall  Sperllng
Roehl  Hams  & Slsk  P.A.

500  Fourth  Street  NW
Suite  1000
Albuquerque,
New  Mexlco  87102

Pa Box  2168
Albuquerque,
New  Mexico  871034168

Tel:  505.848.1800
www.modrall.com



Gary  Whitehead
Manager,  City  of  Truth  or Consequences
September  17, 2025
Page 2

Thank  you  for  this opportunity  to provide  bond counsel services to the City  of

Truth  or Consequences.

Sincerely,

Chris  Muirhead

ACCEPTED  AND  AGREED  TO:

BY:
Gaiy  Whitehead
Manager,  City  of  Truth  or Consequences

DATE:
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, AGENDA REQUEST FORM Age,a  Item  #: E13<
MEETING  DATE:  September  24, 2025

SUBJECT:  APPROVING  SPAY  AND  NEUTER  GRANT  FROM  NM  VETERINARY  BOARD

DEPARTMENT:  ANIMALSHELTER

DATE  SUBMITTED:  September  12,  2025

SUBMITTED  BY:  TARA  MANNING

WHO  WILL  PRESENT  THE ITEM:  TARA  MANNING,  ANIMAL  SHELTER  SUPERVISOR

Summary/Background:
RECEIVED  A GRANT  FOR THE NM  VETERINARY  BOARD  TO PAY FOR SPAYS AND  NEUTERS  IN THE  AMOUNT  OF

S40,000.

Recommendation:

APPROVE  GRANT.

Attachments:

.  SERVICE  AGREEMENT  LETTER

.  AWARD  LETTER

Fiscal  Impact  (Finance):  Choose  an item

Click  here  to enter  text

Legal  Review  (CityAttorney):  Choose  an itei'n

ApprovedForSubmittalBy:  €  Department  Director

Reviewed  by:  €  City  Clerk  [I  Finance  €  Legal  €  Other:  Click  here  to  enter  text.

FinalApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here  to enter  text.  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € Other:  -

File Name:  CC agendas  9-24-25



State  of  New  Mexico

Board  of  Veterinary  Medicine
MICHELLE  LUJ  AN  GRISHAM

Governor

19124

Lawrence  D. Young,  DVM

Chair

Deborah  L. Schenk

Executive  Director  and  CFO

Tara  Manning

Truth  or  Consequences  Animal  Shelter

505 Sims  St.

Truth  or  Consequences  NM  87901

Dear  Ms.  Manning,

By  formal  motion  at a meeting  of  the  Board  held  on  August  27,  2025,  the  Board  of  Veterinary

Medicine  has selected  your  organization  for  funding  from  the  Animal  Care  and  Facility  Fund  in  the

amount  of  $40,000.00. Attached  is the  Spay  and  Neuter  Services  Agreement  for  your  review  and

signature.

To  accept  the  funds,  you  must  be a State  of  New  Mexico  recognized  vendor;  therefore,  a W-9  form

must  be completed  according  to  the  instructions  and  returned  via  email  to

martha.rivera@bvm.nm.gov. Please include a voided check for ACH or direct deposit of the funds.

Please  note  that  the  funds  being  awarded  are  from  the  passage  of  SB57.  This  bill  will  sunset  (expire)

in  2026,  unless  renewed  during  the  2026  legislative  session.  If  you  feel  this  source  of  funding  should

continue,  please  reach  out  to your  representatives  to voice  your  support.

Please  give  the  Board  office  a call  at the  number  listed  below  should  you  have  questions.

Sincerely,

Deborah  L. Schenk

Executive  Director  and  CFO

7301 Jefferson  Street,  N.E.,  Suite  H

Albuquerque,  NM  87109-4363

Telephone  505.553.7021

www.bvm.nm.gov



State  of  New  Mexico

Board  of  Veterinary  Medicine
MICHELLE  LUJAN  GRISHAM

Governor (!'  sjT'j#A:' X?.
o

Lawrence  D.  Young,  DVM

Chair

Deborah  L. Schenk

Executive  Director  and  CFO

SPAY/NEUTER  SERVICES  AGREEMENT

The  conditions  to  be met  in acceptance  of  funds  are  as follows:

1.  Funds  are  to be expended  within  12 months  of  the  date  of  the  check.

2.  Funds  must  be spent  in accordance  with  the  grant  proposal  submitted  and  any  conditions

specified  in  the  award  letter.

3.  Funds  not  expended  must  be returned  to the  NM  Board  of  Veterinary  Medicine  (NMBVM)  in

the  form  o"f a check  within  30 days  after  the  12-month  period  has expired.

4.  Reports  are  vital  to the  success  of  the  program.  Two  repotts  are  to be submitted  to the

NMBVM,  one  at 6 months  post  award  and  a final  report  due  at the  end  of  the 12-month

period.  Reports  are  to include  project  progress,  number  of  procedures  done  for  both  dogs  and

cats,  funds  spent,  and  funds  remaining.

5.  The  final  report  will  be submitted  to  the  NMBVM  no later  than  30 days  after  the  12-month

period,  setting  out  a detailed  accounting  of  expenditures  associated  with  spay/neuter  programs

provided  using  Animal  Care  and  Facility  Fund  funding.  The  final  number  of  procedures

completed  will  also  be included  in  the  final  report.

6.  Receipts  and  invoices  must  be submitted  as supporting  documents  for  the  report.

7.  Recipients  must  comply  with  a state  audit  of  funds  should  one  occur.

Failure  to  comply  with  these  terms  may  jeopardize  future  funding  consideration.

The  Agreement  must  be returned  bearing  the  signature  and  emailed  to

catherine.hernandez@bvm.nm.gov  Please make a copy of  the signed agreement for your records.

Congratulations!  Your  hard  work  in  providing  services  to homeless,  unwanted,  and  lost  domestic

animals  is appreciated  by  the  Board  and  the  citizens  of  New  Mexico.

By  accepting  the  funds,  recipients  agree  to the  stipulations  as set  forth  above.

By:

Printed  name,  title,  and  name  of  organization.

Signature: Date:

7301 Jefferson Street, N.E., Suite H
Albuquerque,  NM 87109-4363

Telephone  505.553.7021

www.bvm.nm.gov
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AGENDA REQUEST FORM Age,a  hem  @,- p. 4
MEETING  DATE:  September  24, 2025

I

SUBJECT: Discussion/Action  -  Capital Outlay Process and Project Selection
DEPARTMENT:  Community  Development

DATE  SUBMITTED:  September  18,  2025

SUBMITTED  BY:  Traci  Alvarez

WHO WILL PRESENT THE ITEM: Traci Alvarez  -  Assistant  City Manager/Gary  Whitehead  -  City Manager

Summary/Background:
City  Commission  reviewed  and  ranked  ICIP projects  at the  meeting  on 6-11-2025  and  approved  Resolution  57

24/25 accepting  the final ICIP Project list at the meeting  on 6-24-2025. Capital Outlay Project Presentations
will  be presented  to  a legislative  forum  by  the  Mayor  and  City  Manager  in late  October  with  potential  follow-

up meetings  during  the  legislative  session.

Top  5 projects  are:

1.  WastewaterTreatmentPlantUpgrades

2. Lee Belle  Johnson  Facility  Improvements

3.  Marie  Street  Improvements

4.  10MVA  Substation  Power  Transformer  Replacement

5. Community  Multi-Purpose  Center

Recommendation:

Discuss/Review/Approve  Capital  Outlay  Process  and Presentation  of Projects

Attachments:

.  2027-2031  ICIP

*  Meeting  Minutes  from  the City  Commission  Meeting  6-11-2025  discussing  and ranking  projects

*  Resolution  57 24/25  Accepting  the completed  2027-2031  ICIP Project  Summary

Fiscal  Impact  (Finance):  Choose  an item

Click  here  to enter  text.

LegalReview(CityAttorney):  chooseai-iitem

Click  here  to enter  text.

Approved  For  Submittal  By;  € Department  Director

Reviewed  by:  €  City  Clerk  €  Finance  €  Legal  €  Other:  Clid< here  to  enter  text.

FinalApproval:  € City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  Click  here to enter  text  Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € (jther:  -

File Name:  CC agendas  9-24-25



Infrastructure  Capital  Improvement  Plan  FY  2027-2031

Truth  or  Consequences

Project  Summary

{D  Year  Rank  Project  Title  Category

38614  2027  001  Wastewater  Treatment  Plant  Upgrades  Wajer  - Was(ewaTer

40372  2027  002  Lee Belle  Johnson  Facility  Improvements  FaC!l!f!eS - OTher

38540  2027  003  Marie  Street  Improvements  T'anSPO"!On  -

Highways/Roads/Bridges

40370  2027  004  10MVASubstationPowerTransfornner  Other-Uti}ities(publiclyowned)

Replacement

41576  2027  005  Community  Multi-Purpose  Center

38617  2027  006  Armijo  Park  Effluent  Water  Reuse

Improvements

41580  2027  007  Recycling  & SW  Collection  Center

Improvements

40367  2028 001  Clancy  Lift  Station  Force  Main

Improvements

Economic  Development

Water  - Wastewater

Facilities  - Administrative  Facilities

Water - Wastewater

42977  2028 002  Sewer  Vacuum  System  Replacement Water  - Wastewater

385  71 2028  003  Smith,  Silver  and  E 9th Street Transpoitation

Improvements Highways/Roads/Bridges

42984  2028  004  Electric  Car  Charging  Station  TranSPOrjafrOn - OfFler

38613  2028  005  Water  Meter  Replacement  & Housing  Water  - OfFler

Improvements

38574  2029  001  Veater  Street  Improvements Tmnsportation  -

Total  Amount

Funded  Project  NotYet

fOdate  ?(177..  L  2029  2030  20JI  Cost  Funded  Phases?

0 1,000,000  1,664,060  3,000,000  3,000,000  0 8,664,060  8,664,060  YeS

35,000  300,000  100,000  1,565,000  0 0 2,000,000  1,965,000  YeS

0 500,000  3,000,000  0 0 0 3,500,000  3,500,000  YeS

0 1,000,000  2,000,000

0 500,000  1,000,000  5,250,000

0 1,750,000  225,000  0

0 300,000  1,200,000

o

o

212,910

o

750,000

o

0 1,500,000

o

o

o

o

o

o

0 3,000,000  3,000,000 No

0 6,750,000  6,750,000  YeS

0 1,975,000  1,975,000  Yes

0 1,500,000  t,500,o00  Yes

0 1,500,000  1,500,000 No

0 100,000  300,000  2,300,000  2,300,000  5,000,000  5,000,000  YES

0 95,000  0 0 0 307,910  95,000  NO

0 2,444,900

0 750,000

0 2,444,900  2,444,900  Ye!i

0 1,500,000  750,000  YES

o 0 200,000  2,300,000 0 2,500,000  2,500,000  Yes

Thursday,  September  11, 2025 Truth  or Consequences/ICIP  21002



Infrastructure  Capital  Improvement  Plan  FY  2027-2031

Highways/Roads/Bridges

38609  2029  002  Waterline  Extension  for  Village  of  Water  - Wafer  Supply

Williamsburg

43832  2029  003  Ralph  Edwards  Park  Trail  Enhancement  TransPortaiion  -

Bike/PedestrianjEquestnan

40368  2029  004  Golf  Course  Facility  Improvements  FaC!lijieS - Otber

40377  2030  001  Rio  Grande  Vehicular  Bridge  Crossing  Transportation  -

BndUtilities  Highways/Roads/Bridges

403  78  2030  002  Rio  Grande  Footbridge  Crossing  Transportation  -

Bike/Pedestrian/Equestrian

43896  2030  003  Spacepoit  Visitor  Center  FaCilitieS - Other

33002  2031 001  Water  Infrastructure  and  Fire  Hydrant  Water  - Water  SuPPlY

Replacement

Number  of  projects:  20

Funded  to date:  Year  1:  Year  2:

GrandTotals  65,887,912  5,350,000  14,078,960

00

00

00

o

64,890,000

Year  3:

11,080,000

Year  4:

13,600,575

0 500,000 0 0 500,000  500,000  NO

0 15,000  335,000 0 350,000  350,000  Yes

0 250,000  0

0 0 4,400,575

0 250,000  250,000  YeS

0 4,400,575  4,400,575  YeS

0 1,265,000 0 1,265,000  1,265,000  YeS

0 0 0 0 NO

0 46,390,000  111,280,000  46,390,000  YeS

Year  5:

48,690,000

Total  Project  Cost:

158,687,440

Total  Not  Yet  Funded:

92,799,536

Thursday,  September  11, 2025 Truth  or Consequences/ICIP  21002
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9. Discussion/Aetion:  Review,  Approve  and/or  Allocate  Funds  to the
Sierra  County  Arts  Council  for  Artists  of  Sierra  County  Studio  Tour  Nov
I & 2, 2026.

City  Clerk Torres:  This application  was submitted  to our Lodgera  Tax Board by the Sierra
County  Arts Council for Artists of Sierra County  Studio Tour Nov I & 2, 2025. The

applicant  requested $6,910, and the board only approved  $5,710. The board did not
approve  the $"t,200 request  for a passport  book  as it will be handed  out at the event, and
it was determined  to not put heads  in beds.

Mayor  Pro-Tem  Forrister  made  a motion  to approve  the Sierra  County  Arts
Council  for  Artists  of  Sierra  County  Studio  Tour  Nov  I & 2, 2025 agreement  in the

amount  of $5,7'lO.  Commissioner  Hoeppner  seconded  the motion.  Roll  call  was
taken  by the Clerk-Treasurer.  Motion  carried  unanimously.

lO.Discussion/Action:  State  of  NM Dept.  of  Economic  Development  Capital
Appropriation  Grant  Agreement  MainStreet  Foch  Street  Project.

Assistant  City Manager  Alvarez:  This actually  came  before  you back in April. You guys
did the resolution  to support  for MainStreet  to submit  their  application.  The application
was  approved  and granted  for the additional  $910,000  that will hopefully  get us to
completion  on this project.  This  is just  the grant  agreement  they  have sent  out for
execution.  We are requesting  approval,  the project  has gone to bid, and we are
currently  in the negotiation  phase  right now. So we are seeing a little bit of the light at
the end of the tunnel.

Commissioner  Fahl made  a motion  to approve  the  State  of  NIVI Dept.  of  Economic
Development  Capital  Appropriation  Grant  Agreement  IVlainStreet  Foch  Street
Project.  Commissioner  Hoeppner  seconded  the  motion.  Roll  call  was  taken  by
the  Clerk-Treasurer.  Motion  carried  unanimously

City  Manager  Whitehead:  Let me start  by thanking  Yvette,  from the South-Central

Council  of Governmeni  who you got  to meet  today.  We are members  of the council and
pay a fee. So, it's really  wonderful  to have Jay and Yvette  in the room, they  are also
working  with us on SJOA,  we're  just  bringing  this along  and it's veiy  helpful  for Traci  to
be able to hand this off. So thank  you, Yvette,  nicely  done. The ICIP, over  the last few
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years,  has gotten very lengthy.  The process  to add projects  is time-consuming,  so what
I wanted  to do was simplify  the issue. The primary  function  for us on the ICIP is, when
we request  capital outlay  from the state of New Mexico,  our  legislators,  the governor,

want  to see that the items are in a top 5 priority.  That  is the most important  part, If we're
going  there  and asking for funds,  they  just want  to see  our top 5. They really  don't  want
to see  a list of 40 items. We have an obligation  at home  to listen to the citizens  and
understand.  So, everything  that  was presented  today  needs to become  part of the ICIP.
We can add all of those items, that's  important.  The second  part, I think one of the
presenters  today said, "What's  happening  with this particular  project?",  well that's  part of
the ICIP. Once you receive  funding,  Traci and the staff  now has an obligation  to tell the
state  that "we've  spent  this much, this is what's  going  on.", and once it takes  a position

That doesn't  mean that  they  won  on  4 All,
could  be part of that  or another  federal  program,  we would  need to be able to say that
they  were  included,  even if there  are 6, 7, 8, 9, or 30. It doesn't  matter,  but for what  we
do with  the state, we definitely  need your  top 5. That's  really what's  left in the
presentation  today  is for you guys  to settle  on what  you  want us to put in. Once  we have
it, then  Yvette  will clean up the rest of the documeiqt  and bring us forward  a final ICIP to
adopt  and submit  to DFA. Then we will know  what  we  are doing going  forward.  l will
stand  for questions  and certainly  help with your  discussion.

Mayor  Hechler: Here's  how I'd like to try to approach  this, I think  what  we should  do is
pick  the  low hanging  fruit  first. Those  items on our  capital  improvements  plan that  we
know  we all want. We should  tack about  it first. For instance,  for me it's wastewater  and
the treatment  plant-  We've  dealt  with water  issues  for  the last few years, and we
received  $50 - $60 million  to deal with  that. The next  logical  turn for me is wastewater
because  whatever  comes  in has to go out. So, I'd like to see wastewater  issues,  and the
preliminary  report  falls  into that, I'd like to see wastewater  as one of our top 5, and
probably  our number  "1, as far as the next step where  we'd like to go. If we agree  on
that,  that  would knock  out one of the 5, then  we can listen to one of yocir pet projects,
and figure  that one out.

Commissioner  Fahl: We'll  let you pick one. There's  four  of us here, so we all get  to pick
one.

Mayor  Pro-Tem  Forrister:  I just  want  to go back  before  we start  that. Gary  laid that  out,
and unfortunately,  I think  you might  be a little wrong;  because  I went  through  this
process  a little bit and what  happens  is yesi,  we might  pick our top 5, what  we think  are
very  important  and what  our city needs,  but they  are these big huge projects,  Every  time
I have  gone to our legislators  for a presentation,  the feedback  I get from there  time and

time again  is, "Don't  come  to us with something  that  costs $10 million,  because  we don't
have  that  money.",  our legislators  want  to fund something  entirely,  is what  I've been  told
time  and time again,  that  is shovel-ready  and ready  to go. So, yes, our top 5 needs  to
be our  top 5 priority,  but when  we go to our legislators,  they don't  want  us to come  with
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something that is a huge project,  they like the  projects  that are maybe  $1,5 million  that
they  can fund entirely.  So, I want  to keep that  in mind, becausethey  have  toid us time
and time  again notto  come to them  with those  big projects.  Jiistanotherthing  to think
about,  'that maybe  our top 5 isnot  what  we are presenting  to them.

Commissioner  Fahl: Because  the top 6, is maybe  where  we'd rieed legislative.  The
wastewater  wasn't  through  our legislators,  They  supported  us., but they can't  get
legislative  a whole  speclal  thing, it wasn't  out oftheir  pocket.

Mayor  Pro-Tem  Fomster:.  Correct,

Mayor  Hechler: I think  both are true, and I will let Gary. chime in, b'ut [ think  ourtop  5, if
they're  going to be the.top  dollar  ones, that's  what  opens  the door to Colonias,  the
Water  Trust Board, and some. of these  big operations.  That's  how we got  $20  million,
because  we weren't  one ofthe  top 5, So,'l  think  we have to be very  aware  of  that, but
you're  riqht. The rest of the ICIP, we should  have those  other projects  on there  because
our  senator  might  be'able  to give us It  million,  our representatives  might  be able to
give us $500,000,  and we have.to  have  those  little projects  on the sid'e readytotalk
about. But these  things  aren't  going to be one  of o.ur top 5, right, Gary?

City Manager  Whitehead:  The way'DFA  and the way  the legislative  body  has asked, like
it or not, they've  said that if we come  to them,  walk  into their  room and say, "l want
funding  for this..,",  they  will say, "Was  it on your  top 5?" and we say, "No,  we  just
thought  of it,", they  will say, "We're  not going  to lock  at that.",.8o,  that's  the  challenge
with  this, is that  we kind of have to think  about  what  we really want  to work  on, and h'ow
we can go ask, Last year, we asked the governor's  office  far $4 million.forthe
wastewater  treatment  plant, we asked  the  legislators  for 4 different  projects  thqt  weren't

that same project, and we. ended up with $1 mHlion; because  you 'are right, they really
don't  warit  to fund a project  and have  it be on the books  for many  years.  It is definitely  a
balancing  act, @o we have  to be thoughtful  and say, if we're  going to do wastewater,  we.

may not get the who(e $5 million. But we might get $500 from the legislators, we might
get $'l million, so,it is a tialanclng act, lt's hard  to.pick, but if it's outside the top 5 and we
didn't  ask DFA, and they  only  allow us to put 5 submissions  in, you'renot  going  to get
another  project  added  later. Or if you do get it, you will get a lecture,  and.l  was  in on one
of those  lectures.

Mayor  Pro-Tem Fomster:  I think when  we go to our senator  and our representative,  we
can pick something  that  maybe  is not in our  top 5 to present  to them  that  they  would  IH<e
to fund in a whole.  Then again,  our representative  and our senators  were  very
instrumenta(  in helping  us get more  money  funded  in our blg projects,  because  they
kriew how dire our water  system  was. So, it is a balancing  act, Just  to keep that  in mind
when we. go present  to them.

Mayor  Hech)er: Well  let's just  knock  that  one  out. Are we okay  with  the
water/waste.water  issues  as one of  the top 5?
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Unanimous:  Yes.

Mayor  Hechler:  I'll open up the'floor  riow for discussion

Commissioner  Fahl: l think  that  yes, we all need infrastructure,  but we also need to think
about  qua1ity=of-life things for our community  too.  ' 

Mayor  Pro-Tem  Forrister:  And they're  different  pots of money;  everybody  needs  to
understand  that.

Commissioner  Fahl:aSo maybe  we do 3 tiig infrastructures,  and 2 quality-of-life.  The one
l am passionate  about  the Lee Betle Johnson  Center  being on the top 5. Actually,  last
year,  we found  sources  of money,  we were  too late  to tie into that, but if we have  that, it
is a quality-of-life,  and it is important  to our Main Street  development,  So, if we get it in
there,  and'l  don't  care whaf, number  it is; but if we can move it from 10 up to the top 5.
And maybe  there  are others, as Traci  said, you can't  getmoney  for swimming  pools, so
we can  call it ariother  name. You can be pretty  creative  about  what  you call things.

Mayor  Hechler:  What  is the vlslonfor  that?

Commissioner  Fahl; l want  to Fix it

Mayor  I-lechler: But what  is it going  to be after  it's fixed?

Commissioner  Fahl: Well Geronimo  Scenaic Byway  needs  to go back  there,  it's right  in
downtown.  They  get so much business,  and they  promote  everybody  so it's not  just
about  them.  Maybe  ifwe. don't  do'the  spaceport  there,  ifwe  actually  do a spaceport,  we
need  to promote  that through  here.

Mayor  Pro-Tem  Forri'eter: We need infrastructure,  we n'eed quality-of-life,  andwe  need
tourmm  ori  our top5.  .

Mayor  Hechler:  I agree  with yo(i with Lee Belle, That's  one.of  my top 5. I have  a
different  vision,  the visionl.have  is the community  theater,  reinventing  that,. We have  a
huge  underground  group of musicians  in this community,  and I can see us having
concerts  downtown,

Commissioner  Fahl: Well it has a stage,

Mayor  Hechler:  Yeah, that's  a stage.

Commissioner  Fahl: So, you could have part  of it for that, and still part  of it for  the
visitor's  center.  Tmt's  another  way  to bring  them  back  together.

Mayor  Hechler:  So, if it's going  to.cost  between  $5 - $7 million. I understand  that Gina
Kelley  applied  for a grant, that's  what  the grant  was  going  to cost  was  !)-7, it had a 20%
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match.  So, we will have to ask for a substantial  amount  of money, It'll be funded
somewhere  e(se for'the  most part, butthen  a 20% match  might  be $1 million. Butwe
can either  go with our legislature  with that, orwe  can go to our Lodger's  tax, we could
even  do a bond on that if we need to.

Commissloner  Fah1: I think  that  building  means  so much  to our history  of our
community,  and we need to save it. The longer  those  old buildings  sit empty,  the worse
they're  going to get. So, the longer  we keep  putting off  doing workthere,  the more  it will
cost  us to fix it,

Mayor  Hechler: Do we ali agree  that  the Lee Belle Johnson  should  be on the list?

Unanimous:  Yes,

Commissioner  Hoeppner:  I know  there's  still a Jot of work.to  be done,. but I'm here for
the Rio Grande, because  when'we  are putting  everything  in place,  =and when  we are
ready  to startthe'project  like the earlier  comment  that  was about  the driving  and walkinq
bridge.  We are talking  about  multiple  bridges  along  the Rio Grande  to get over, but I
think  a walking  bridge  at Rotary  Park  should  bta a priority  for the town, to get foot  traffic
over  safely  to the other  side first, and then we can go on while  we are developing.  So, I
would  like to put tlie Rio Grande  Foot Bridge  in the top 5, and it is notihe  more
expensive  option,

Commissioner  Fah[: Well  and actually,  Carl Colonias  implied  to us that he can help us
fund  that.

Cornrn)ssioner  Hoeppner:  So, we have muJtip)e funding  s6urcag  already,

Commissioner  Faht: So, just  to talk  about  the foot  bridge,  there's  been a lot of back and
forth  about U.TV's, When  that  was orig,inally  designed,  the plannJng group  said, "Well
maybe  we would have it for UlV's  for emergency  access  because  it takes  go long to get
around."  And that was the only  reason  we were going  to do that, because  UT\/'s  have
all kinds of access, When  the river's  not on, they  can get  across  it, they  can get
everywhere  over there, Thlswas  just  more  for a different  group  of people,  but when  we
first  said that, that was the recommendation  6f the police  chief  at the time.  That  would  
have  been a lot more expensive  to have it that big, because  then  you'll  have to have
those  security  barriers  in front  of it, so that  not everybody  is going  across.  Since  then,
we've  had a change  in the Sherrif  and the police chief, who both 'say thfflt "If  there  was
an incident  over there,  they  would  have  to go back  to wherever  their  vehk,les  were
housed,  load the 4-wheeler  on the trailer,  and drive  itover  there;oand by the time they
get  there, you could already  have  driven  around  anyways."  So, there's  no serise in
doing  that, We, as the group  and the committee.  that  putthat  all together,  We wanted  fo
stay  on just  a foot bridge,  'and l know  that  we all know  'we need a vehk,ular  bridge.  I
don't  know where  you'd  put a vehicular  bridge, but we need it for emergency  response,
if nothing  else. It's not about  the developer  or anybody.  I have fr[ends  and people  that  I
dearly  love that died over  there  from  a lieart  attack  because  emergency  seivlces
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couldn't  get  over there. So, I know  we all need one, and that's  going  to need a lot of

time to develop that. When we're talking about tourism, with the trends of what's goin@
on out there, that's what people want, and what It would  cost to install il  mill come back
to us, Just lake what Bruce was saying about what tourism can do. If it's on the top 6,
that's another  quality-of-life  item, but I think  there  are funding  sources,  rather  than us
havinq  it on the top 6 because I thinkwe  can get grants  for that. We've  talked  about  that
we wouldn't  even have to go out for design,  but  we could partner  with  the forest
services,'  the BLM, national  parks servk,e,  they  all have  foot bridqes  already  designed.
So, we could.just parfnerwith  them and all we'd  have  to do for engineerinq,,  because
that would  be half  of the cost, is modify  that  pre-existing  design. So then maybe it
wou)dn'tbeasexpensiveaswhatweinitiallythought.  =

Mayor  Pro-Tem  Forrister:  And where  is the Bureau  of Reclamation  in all of this?

Commissioner  Fahl: We had talked about  putting  the foot  bridge  where  they  put the dirt
dam, but they  said no because  they  intend  to put a permanent  structure  there,  which  is
a big change  forward  for them, But they didn't  have th.e moneyfor  that, so they  said,
"No, we don't  want  the bridge  over  that because  we're  just  going to put it over  there."
We've  located  where  we want it to be, John Masterson  has mapped  that  all out, and
after  we secure  the property,  we will talk to Mitch and figure  out how  we're  going to get
over  there,  but it would still be in that  same  area. Then,  you can really  turn Rotary  Park

into this wildlife Jewel. I mean, the birding  industry is billions  of dollars,  so  that area has
lots of recreation  and tourism  opportunities.  I think  it's going to be a great  thing  for the
community,  whether  ifs  in the top 5 and it's a capital  outlay,  orwe  get it from these
other  funding  sources,  I don't  know. So, I 'don't.know  where  you would  place  that.

Mayor  Pro-Tem  Forrister:  So, I'm probably  one. of  the  big pushers,  l would  like to see it
be combined  into one, a vehicle  bridge  and a walking  bridge,.butl  am hearing  what
you're  saying,  that  it doesn't  necessarilyneed  to be in our top. 5?

Commissioner  Fahl: I don't  know, because  where  would  Capital  Outlay  go, it's in
Wil[iamsburg's  top 10.

Mayor  Pro-Tem  Forrister:  They don't  have to put infrastructure  in there.

Commissioner  Fah): Wel) yeah they  are going  to build  one.

City Manaqer  Whitehead:  If I can, let me add atwist  to this conversation.  I will be
travelinq with  the Parks [)epartment  to Farmington  at the  end of the  month,  on an
invitation  from Carl Colonias.  Farmington  has installed  a thing called  a Surf  Generator
on their  river, I've seen a picture of it, don't  know  what  it is, but it has the ability  to close
the  river,  to change'the  flow of'the  river, they  are considering  itthe  biggest  tourism
event  on a New Mexico  river ever, they're  the  first  ones  to do it. Carl  Colonius,  through
the  trails  grant,  is really in'strumental  and feels  like it could  be something  that  would  help
the  BLR, so we're  going to go look at It, Adding  river  improvements,  or river  crossing,  if
that  becomes  one of ourtop  5 to.focus  on, that's  the conoept,  it could  be part  of it.
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There  could be other  items, it doesn't  mean  that  we!re not going to apply, that's  a grant
program. I Just want to reiterate that it doesn't mean you won't work on those projects, I
don't  know if the Bureau  of Reclamation  will 16ok at a project  like this.

Commissioner  Fahl: I don't  know  if it should  be in the !op  5, Ingo, I don'tthinkwe're
ready  for that  yet.

Mayor  Hechler: I think it needs  to be on the ICIP. l wantto  identify  more projects  that
affect  more people  most  of the time.  That  wil! have  an effect  on some people some  of
the time;  tourism,  some business,'but  itwon't  affect  mosf of the people most ofthe  time.
What's  going to affect  most  of  the people'most  of  the fime  are city-wide  drainage
improvements,  or city-wide  road improvements.  I think  those  items need to be in the top
5 first. That dossn't'mean  we don't  have  a place for them.  That's  one of those  items you

talk to the center and say, "Hey,  can I have $750,000  to put a foot bridge  in?", I think
that'swherethatwouldfltin,  :  : ' a"

Commissioner  Hoeppner:  Then l want  to change  mine,  I am always  pushing  for an
indoor  pool, end we alt know, over  and over,  'there'g  no money,  there's'  no grants,  there

is nothing. So, when we are asking the legislator for money to start plannin@ and
developing  a covered  indoor  pool, therr I would  like to see  that  added to the list,

Mayor  Pro-Tem  Forrister:  I thought  a recreation  facility  was on our JCIP. Isn't  it?

Commissioner Fahl: We don't have any planning. Can't it Just be planning? Is that
something  we can put on there,  is, planning  for that?

Assistant  City Manager  Al'varez:  And when  we.identify  the  funding  within  the ICIP, you
have t6 break down envir6nrriental  funds;  plannlng,  design,  construction,  and
equipment,  So, the short  answer  is yes, we can have it broken  down liks that  and you
can apply  for just  planning,  or plan & design  and corribine  those,  whk,h is what  we kind
of did with the wastewater  treatment  plant  upgrades  that  were  on here. That  belng said,
we all hear from different  legislators,  and they  don't  necessarily  like to fund a planning -
document,  that's  riot a visual  thlng,

Commissioner  Fahl: They  can't  stand in front  of it and get a picture.

Assistant  City Manager  Alvarez:  I think  there's  two sides  to that,  you could keep the
recreational  facility,  the multi-generational  facility  on ther.e somewhere,  because'that'is
very  eligible  for potential  planning  fund's Through the grant  system,  so 'it has to be
identified,  The potential  of  just  a swimming  pool a(orie receiving  money  from our
legislators  is a possib'ility,  the only aspect  of that  is we don't  know  is where  we would
put it, I think  where  our pool is located  was  an'tssue,  trying  to build. I think  it's possible.

Mayor  Hechler: It's possible,  It's a little more  aonvol.uted  than  that  because,  with the
hospital's  first teaching  plan, they  have identified  in 2029 a multipurpose  center  with a
swimming  pool that  would  have  publlc  access.  That  doesn't  mean itwlll  happen,  but it's
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identified  in their  strategic  plan, So, it sounds.to  me like we need to get together  with the
hospital  or other  folks. This doesn't  just  affect  our community,  It a'!feats the region, so it's
going  to be a regional  center, if there's  going  to be one, not just  a swimming  pool. It
needs  to have a weight  room in it, it needs  to have exercise  equipment  and things like
that, it needs  to be a multi-generational  center.  We've  got to sell this thing  to the county,
the city of Williamsburg,  and the City of Elephant  Butte, and we all need to participate  in
it. Something  on a grand scale. I don't  mind that  idea either,  but that's  the way I would
look at it, I actually  have it written  here as a community  multipurpose  center,  which  we,
have  later  on In the list, SO that's  important.

Commissioner  Fahl: What  about  the Vacuum  System?

Mayor  Hechler:  That's  going  to ideniify  all that  stuff. I'd like  to propose  that  we deal

with, well, city-wide drainage improvement, is.that still going to be an issue?

City Manager  Whitehead:  Mayor, I think  if we're  discussing  the drainage  plan thatwe
just  had that  would change  those,  what  I think,  are small  water  events  that  cause  the
pooling  in the middle  of downtown,  that's  probably  the biggest  focus.  I still think  those
are smaller  projects  that we need to deal with  internally,  we need to find ways  to move
that  water  out and solve it, So, it's a good  one, it's fine to put on the list, but I do think
some  ofthat  is Internal, but it could be that  we ask for half a million  dollars  to fund a
project  like that, that could definitely  be a capital  outlay  request.

Mayor  Hechler:  City-wide  road improvements,  did we deal with that  today  with that
safety  plan or do we need to do something  else?

City Manager  Whitehead:  Again,  we could add an individual  road as I brought  up, I stlll
think  Marie  Street  really needs  to be fixed.  And it could be a road that  we applied  for,
you know,  we do the safety  study,  we try that  as a secondary  corridor,  and certainly
through  capital  outlay,  we could  pick up some  funding.to  do,

Mayor  Pro-Tem  Forrister:  So I'm hearing  thai  you would  like Marie  Street  to be in our
top 5?

City  Manager  Whitehead:  I think  Marie  Street  definitely,  as a main  feeder,  a main
collector  forour  community,  you know, it accesses  so many  roads, I don't  think  it has
received  the  attention  it needs,it  has a dam that goes  across  it, I thmk  it is time to start
thinking  about  how we can get-that  road improved  as a priority.

Mayor  Pro-Tem  Forrlster:  ! think  that's  a good  idea, I would  like to entertain,  and maybe
not in our top 5, what  Bruce  presented  today  on trying  to start  our Spaceport  Visitor's

Center. l think we don't have to identify where  it goes, but if we could put $200,000 in to
figure  out a plan and start  that  ball rolling.  Spaceport  is such a big draw  and Cruces
gets  it, but ifwe  had something  offthe  freeway  that's  bringing  people  Into our

community, that would filter through this community, not Just right there, they could go

Page 39 of  44



CITY  COMMISSION  JUNE 11, 2025 REGUI,AR  MEETING  MINUTBS

downtown.  I think  tourism,  quality-of-11fe, and infrastructure  are all three  big thlngs  we

need  to be going after.

May6r  Hechler:  So, a couple  thoughts,  lave always  thought  that T or C shou(d  be the

southern  of Spaceport  and Las Cruces  should  be the northern  area. We don't  get our

fair  share  of what  they  generate.  We are on with Spaceport  with our  taxes  until 2029,

We can make a decmion  then  of whether  or not we are going to continue  to support
spaeeport  with our tax dollars,  but w'e can't  malce a decision  before  then, but'we  need to
start  thinking  about  putting  the Spaceport  Center  here because  we're  so close  to it. A

couple  of other  things  have to happen  too, Virgin  Galactic  is thinking  about  putting a

training  center. at Champagne  Hills, with  the  success  of their  Delta.rocke'ts  this year,if

they're  getting  those  things  built, and they  get them  started  moving  at the Spaceport,
that's  going  to happen  and thatwill  give us a lot more elout thatwe  nee:d to'try  and get
that  Spaceport  Center  here. I think because  we have a lot more  happening,  So, l think  it

definitely  could be on the list, I just  don't  know  if it's great  timing  for it or not, but we

should  move  forward.  Do we want  it as one  of our  top 5? 

Mayor  Pro-Tem  Forrister:  It cari be a phased  plan where  our first  year,  we are just  going

after  planning  and talking  about  it. Again,  if we're  not in agreement  that it needs  to be in

the  top 5, I'm fine with that. I do warxt to add it to one of our things  and kind of get  tha!

ball  rolling.

Commissioner  Fahl: Yeah,  we need to get  the ball rolling,

Mayor  Pro-Tem  Forrister:  And maybe  get  ahead  of it if that  training  center  does take off.

Mayor  Hechler:  What  are we giving up if we put it as one of our top 5? What  would  you

recommend?

Commissioner  Fahl: I wanted  to ask, somebody  brought  up Well  #8, which  isn't  on here,

it's Well #2. I think  in our infrastructure  process  we need to talk  about  our  water

availability.  So, we have 3 or 4 welis'tha!  pump (ess than 400 gallons  per minute,  and

he wanted  to retrofit  one of those,  well why  if you only get 200 gallons  per minute,  we

need  to get a new well  We have the  water  rights  with those  wells,  we could transfer

over  because  we know  we can't  get new  water  rights, and I don't  know  if that's  where

you  would  put that  on'ourlClP  list, or not? If we start  thinking  about  expanding,ao  we

will  get this Love's,  and maybewe're  getting  other  things,  we dori't  have  enough  water
when  we're  looking  down  the road, so we need a better  more  reliable  source  of water .

that  pumps  more  than 400  gallons  per minute.  I think  two of them pump  600-800  gallons

per  minute,

Mayor  Hechler:  We're  gettihg  one on Cook  Street.

City  Manager  Whitehead:  Curreintly  under  any of the projects,  there's  no rehabbing  to
the  particular  wells,  We're  getting into the  storage  tank, but we've  not examined  any
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deficiencies,  It feels like we are moving  enough  water  through  the system  with the 5
wetls  we have active  at this point,

Mayor  Hechler:  What'.s going to ohange  a little bit too,  is when we start  replacing  all

these water lines, and reducing alt the toss that we 5aVe, that's going to allow us to
recover  a little better, but it doesn't  solve  the problem.

C.ommissioner  Fahl: We have projeated  growth,  and those  wells  do not pump enough
water  for  when  we start growing.  We need to get a new well that  pumps  at least  600
gallons  per minute,  He has Water  Well  #2 improvements,  she said 8 but it's 2. I don't
know  if that's  in the top 5, because  if you're  saying  we're  good  for now, (t better  be on
the list  for long-term.

City Manager  Whitehead:  Certainly.

Mayor  'Pro-Tem  Forrister:  What  are some of ths admin's  ideas.

City  Manager  Whitehead:  I'll let Traci  talk about  Her's,  and l would  also like to have you
guys  talk  about  and consider  the third transformer.  Bo has presented  that, and we think
it's a project  we should consider,  We have one  transformer  that's  new, and we have  one
that's  old but working  well, The  vision  would  be to put a third one online,  and then we
can take  the second  one offline,  rehab it, then  we'd  have redundancy,  we'd have
backup,  so that's  a project  on the infrastructure  side,  we really  haven't  talked  about  on
the electrical  side. We are doing  well enough'w!th  electricthatwe  could potentially
match,  but we could.start  working  on some grants  too. That's  about  a $2 million  project
to bring  that  on board.

Mayor  Pro-Tem  Forrister:  We really  did give Bo that  push, thatwe  want  to make  sure
our  electric  system  stays up to par and we are  doinq  what  we need to do, 8o, if he's
coming  to us saying  we need that, then maybe  that's  something'we  should  look.at.

City  ManagerWhitehead:  Traci'sgot  some ideas  on effluerit.  I'll let hertalk  about.thai.

Commissioner  Mitchell:  We nee.d to have it split; infrastructure,  tourism,  recreation,
q'uality-of-life,  l think  ifwe  don't  maintain  the infras:trucf,ure  for  the city, for our roads  and
so 'forth,  then  we won't  have any quality-of-life  ories.  l don't  have  anythi'ng  specific,  l am
all for  Lee Be[le Johnson,  the recreational  facility,  and dam maintenance,  whether  it's
Marie  Street  or Cantrell  or whatnot.  l don't  have  an agenda  to push anyihing  forward,
l'm in agreement  with you all.

Mayor  Pro-Tem  Forrister:  A couple  years ago, that's  all we had on there,  was water.  We
weren't  even  looking  at anything,  I think  we are in a good place  where  we can put a few
more  things  on the list. l think  Traci had something  to add.

Assistant  City Manager  Alvarez:  Thank  you. I really  support  the  electric  transformer
because,  as you know, it's very  difficult  to find grant  funds  for our electric  department.
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It's a municipal  electric  department  and the.re's just  not a lot out there,.1 think  tliat would
definite(y  be a really good source  of request  for funding  for electrlc. The other  thing I'd
really like the commis'sion  to consider  are affluent  water  reuse, Like you said, servicing
the water, if we could extend our affluent  water  from  the golf  course,  allthe  way up to
our cemetery,  we could be watering  our cemeteiy  with affluent water instead of fresh
water. It doesn't  necessarily  have to be in the top 6 priority,  but I definitely  think  we need
to consider  improvements  to our affluent,  at the Armijo  Parks side, which would  then
improve  the affluent  that's  going to the go[f  cou,rse. We  deflnlte;!y need some assistance
with the (;)olf  course, and then a potential  extension  for affluent.  I do get a lot of calls
from residents  that  would  potentially  be interested  in affluent  water  use. Something  to
think about. The other  item ( had noted on here  I'd like to make sure is added  Into the
ICIP somewhere  is the recycllng  and solid waste  collection  center  expansion,  That's
something  we will have to think  about  doing  if they  go from  a collection  center  to a
transfer  station,  that  facility  is going to have  to grow. It's not necessarily  a top 5 but it's
something  we need to add somewhere  within  the ICIP. Other  than that, my priority was
the wastewater  and the Lee Belle Johnson.  The last  thing  I want  is for Lee Belle to turn
o(it like the armory,  it's sitting and it's a great  bui(ding  in the downtown  area. That was
my thought  process.  '

Mayor  Hech)er: I think  #5 was  Armijo  Park.and  wastewater,  That  was  on mine, 8o, we
have Wastewater,  Lee Belle, Marie Street,  Electric  Transformer,  which one do we want
to make  #5?

Commi'ssioner  Hoeppner:  I would  maybe  put the recycling  center, ]ike you sald, We:
have to start. By putting  it in the top 5, itwould  show  that  we know what  is coming.

Commissioner  Fahl: Didn't  you say that  there's  a permitting  process  we have  to start
first.?Youdon'tneedcapitalimp.rovementmoney'forthat.  

City Mariager  Whitehead:  With the recyc(ing  center,  we are really  in a good  spot
because  we are going to pay off  the loan this year, We have agreed that  we have  some
time, we are starting  to get close  to the tipping  point.  We have started  moving  th.at.
moriey  based on the Park  Hill Study, so over  the next  5 years,  we will put away  about
$1.2 milllonl.and  in 5 years, we will be readyto applyfor  the next loan to borrow $5
mllllOn;  8o, I.th'inkthat  one's  not necessarily  a capital  o.utlay, butitdefinitely  will require
some planning,  We might. have to pay for it, but it'is  one  that if we went  to the legislature
with it, they're not crazy about planning7 it's not what they really want to do, so l don't
think it would need to be in the top 5. It is on the list and It!s important,  but it's in a goad
spot, we should  be able to have 5 years of no payments  and put some money  away,
then planning  and loolcing at what  we need  to dothere.

Mayor  Pro-Tem  Forrister:  What  would be your  recommendation?

City Manager  Whitehead:  I am torn between  the affluent  and the rec center.  I think it
might  be time to consider  the recreation  center.  It's been  a long time coming.
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Mayor  Pro-Tem  Forrister:  Mine's  one of those,  the multi-generational  family  center,
whatever  we  called  it.

City Manager  Whitehead:  We are trying  really  hard to spend  the  bond  money  efficiently

and tell  a good  story.  That  will come  back  up in a couple  of years,  and maybe  we  are in

the driver's  seat to say, "Let us have  that money  back  one more  cycle,  For $3 million  and
build something  like that.",  that's  been  what  Traci  & I & the crew  have  been  talking
about  a bit. The rec center  could  be a good  one  for us to start  trying  to raise  some
capital  to do something  in the next  couple  of  years.

Mayor  Hechler:  Make  a Spaceport  Rec  Center?

Mayor  Pro-Tem  Forrister:  Yeah,  tet's do it all in one,  one  ginormous  thing.  I do want  to

make  sure  that  we get S.paceport  on our  IC1P, like I said, l don't  know  ifi it necessarily
needs  to be in our  top 5, but it would  be nice  to go and get  some  of that  planning
money.

Mayor  Hechler:  As we knock  off  one  of these  others,  it will make  it up to the top  5. I
think  that's  how it will work,  so let's  make  sure  the Spaceport  Center  is in the top 'I O, at
least,  or higher.  As we cycle  through,  once  we  knock  off  some  of these  other  ones,  it'll
move  up. Once  we get Lee Belle  Johnson  done,  i'naybe  we can get  something  to take
the spot  next  year.

Commissioner  Fahl: Then  we have  5, right?

Transfprmer  , .

Commissioner  Fahl: Socinds  good.  Are  you  good  with  that, Destiny?

Commissioner  Mitchell:  I'm good  with  that.

Assistant  City Manager  Alvarez:  When  we come  back  to you guys,  it'll be the next
commission  meeting,  where  we will have  the  Final draff,  you will notice  a good  portion  of
the projects  that  are on the 2026-2030,  may  not  be, or probably  won't  be, on the next
one. We  will  try and shorten  it by some  of these  priorities,  but you  wili still see  water  on

there.  It may  be the  last one in 2031,  butl  need  to leave  it on there  sol  can tell a story

of where  our  funding  is currently.  I have  to continue  to report  on that. You'll  see  a couple

of items  on there  thatl  know,t,here  is p6tential  funding  for, like the  expansion  for  the

solid waste  facility. We're,in  'a:great.sp,ot.financially, but there is some  great money out
therethatlcouldapplyfor,4'or'grants;but.ifit'snotlistedsomewhereonthelCIP  I

can't. So, you'll  see  some  things'on  there  and  hopefully  we will bring  you back  a good
list, we  will have  your  top 5, your  mentions  within  the  top I  p, and some  projects  in there

that if you have questions about, definitely just check wit,l),Qs. s 1, ,  ,,l.iil!.,a,,  .I
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CITY  COMMISSION  JtJNE 11, 2025 REGULAR  MEETI"f',JG MINUTES

Improvements

J.  EXECUTIVE  SESSION:

1.  Threatened  & Pending  Litigation  (Sean  Barnes  vs. City of T or C)
pursuantto  10-15-1(H.7),

2. Threatened  & Pending  Litigation  (Rachel  Higgins  vs. City  of  T or C)

pursuantto  10-15-1(H.7).

Mayor  Hechler  recused  himself  from  Threatened  & Pending  Litigation  (Sean  Barnes  vs.
City  of T or C) pursuant  to 10-15-1  (H.7).

Commissioner  Fahl  made  a motion  to go  into  executive  session  at "12:53 p.m.  to
discuss  Threatened  & Pending  Litigation  (Sean  Barnes  vs.  City  of  T or C) pursuant
to 10-'15-1(H.7)  and  Threatened  & Pending  Litigation  (Rachel  Higgins  vs.  City  of  T

orC)pursuanttolO-15-1(H.7).CommissionerHoeppnersecondedthemotion.  Roll
call  vote  was  taken  by the  Clerk-Treasurer.  Motion  carried  unanimously.

Mayor  Pro-Tem  Forrister  reconvened  the meeting  in open  session  at 1:21 p.m.

Mayor  Pro-Tem  Forrister  certified  that  only  matters  pertaining  to Threatened  &

Pending  Litigation  (Sean  Barnes  vs. City  of  T or C) pursuant  to 10-15-1(H.7)  and

Threatened  & Pending  Litigation  (Rachel  Higgins  vs.  City  of  T or  C) pursuant  to 10-

"16-1(H.7)  was  discussed  in Executive  Session  and  no action  was  taken  in executive
8eS810n.

K. ADJOURNMENT:
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County,  Municipality/Tribal  Goveiiunent/Special  District

of

City  of Truth  or  Consequences

COUNTY  OF  sie"a
. 57 24/25

Resolution  No.

A  RESOLUTION

ADOPTING  THE  FY  2027-2031  INFRASTRUCT[JRE  CAPITAL  IMPROVEMENT  PLAN  (ICIP)

WHEREAS,  the C%ofTrufh orConsequences of S!e"a COuot"' recognizestbatthefinancingofpublic

capital  projects  has become  a major  concenx  in  New  Mexico  and nationally;  and

WHEREAS,  intirnesofscarceresourceg,itisnecessarytofindnewfinancingmechanismsandinaximizetheuseof

existing  resources;  and

WHEREAS,  systematic  capital  improvements  planning  is an effective  tool  for  communities  to ddine  their

developmentneeds,  establish  priorities  andpursue  concrete  actions  and strategies  to achieve  necessary

project  development;  and

WHEREAS,  fliisprocesscontributestolocalandregionaleffortsinprojectidentificationandselectioninghortand

long  range  capital  planning  efforts.

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  C" of Tru'h or Consequences that:

1. The  county/municipality/tribal  government/special  district  has adopted  the attachedFY  2027-2031  Infrastnicture

Capital  ImprovementPlan,  and

2.

3.

It  is intended  thatthe  Plan  be a working  document  and  is thefirst  of  many  steps toward  improving  rational,  long-

range  capital  planning  and  budgeting  for  New  Mexico's  infrasttucture.

ThisResolutionsupersedesResolutionNo.  06/24/25

bythegoveigbodyatitsmeetingof"une 25

Chair

Municipal/County  Clerk/Other  Testator

,2025



€ ,ITY  (F  T[)UTtl  O[)  (,0!%S[(2U[!%(,[%

AGENDA REQUEST FORM Age,a  Item  §i-  Ej
MEETING  DATE:  September  24,  2025

SUBJECT: Discussion/Action:  Trails + Grant MOU between  the City of Truth or Consequences and Sierra
County.

DEPARTMENT:  Community  Services

DATE  SUBMITTED:  September  18,  2025

SUBMITTED  BY:  o._i. Hechler

WHO  WILL  PRESENT  THE ITEM:  0.J.  Hechler,  Community  Service  Director

Summary/Background:  The City is applying  for FY26 Trails+ Grant. In this application  the City is applying  for
a riverwalk  trail  along  the  Rio Grande  at Ralph  Edwards  Park  and  a feasibility  study  of  a river  surf  wave  at

Rotary  Park. The  City  and  County  will  support  these  projects  per  the  attached  MOU.

Recommendation:

Approve  MOU

Attachments:

*  Memorandum  of  Understanding

Fiscal Impact  (Finance): N/A

SO.OO

LegalReview(CityAttorney):  N/A

Click  here  to enter  text

Approved  For  Submittal  By:  % Department  Director

Reviewed  by:  €  City  Clerk  € Finance  €  Legal  €  Other:  Click  here  to enter  text.

FinafApproval:  €  City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  [1 Denied  € Other:  -

File Name:  CC Agendas  9-24-25



Memorandum  of  Understanding

City of Truth  or Consequences

AND

Sierra  County

This  document  describes  the  agreed-upon  responsibilities  and  expectations  between  the

City  of  Truth  or Consequences  (Lead  Organization)  and  Sierra  County  (Partner)  for  the

successful  completion  of a Riverwalk  Trail  along  the Rio Grande,  located  in Ralph

Edwards  Park  in Truth  or Consequences,  New  Mexico,  and  the  completion  of  a feasibility

study  for a river  surf  wave  in the Rio Grande,  located  at Rotary  Park,  in Truth  or

Consequences,  New  Mexico.  The  purpose  of  these  projects  is to expand  access  to the

outdoors,  offer  recreational  opportunities  to promote  healthy  lifestyles,  support  economic

growth  and  job  creation,  and promote  New  Mexico's  natural  and  cultural  resources.

The  City  of  Truth  or Consequences  is partnering  with  Sierra  County  on this  project.  The

project  holds  special  significance  because  it advances  specific  goals  and projects

identified  in the Truth  or Consequences  Master  Plan  (2014)  and the  Turtleback  Trails

Network  Concept  Plan  (2023)

RESPONSIBILITIES  AND  EXPECT  ATIONS

For this  project  the  City  of Truth  or  Consequences  serves  as  the  "lead"

organization.  As  the  lead  organization,  the  City  is responsible  for  the  following:

*  Ensuring  the  program  activities  and  finances  of  the Riverwalk  Trail  and  the  River

Surf  Wave  Feasibility  Study  (The  Project)  are  in compliance  with  local,  state,  and

federal  regulations  and  requirements

*  Managing  construction  of the  trail  in accordance  with  all local,  state,  and  federal

standards

*  Managing  completion  of the feasibility  study  in accordance  with professional

engineering  standards

@ Distributing  and  accounting  for  all grant  funds

*  Keeping  the  County  updated  on progress  and important  milestones

@ Designating  a point  of  contact  for  communications  regarding  the  project

*  Reporting  the  required  activities  and  accomplishments  to the  New  Mexico  Outdoor

Recreation  Division  (ORD)

Under  this  Agreement,  Sierra  County  agrees  to:



*  Promote  the  completed  projects  through  social  media  channels  and  other

marketing  efforts

*  Attend  and participate  in any  opening  or celebratory  events,  such  as a ribbon-

cutting  ceremony

*  Be available  for  technical  assistance  as needed

*  Designate  a point  of  contact  for  communications  regarding  The  Project

*  Reach  out  to countywide  groups  and  organizations  that  would  have  an interest  in

The  Project,  such  as outdoor  groups,  youth  clubs,  and  local Chambers  of

Commerce

TIME  PERIOD

This  Memorandum  of Understanding  shall  remain  in place  from  the date  funds  are

awarded  through  project  completion  (estimated  to be I year).

TERMINATION

This  Agreement  may  be terminated  in whole  or in part  by either  party  without  cause.

Written  notice  of termination  shall  be given  in writing  to both the City of Truth  or

Consequences  and  Sierra  County  and  shall  be sent  via certified  or registered  mail  with

return  receipt  requested.  Failure  to honor  any  of  the  obligations  stated  above  may  also

result  in the  termination  of  this  Agreement.

Signatures  of authorized  agency  representatives:



CITY  (F  T[)UTtl  O[)  € 0M[ € )U[S € [i
AGENDA  REQUEST  FORM

_ki', vctrirvaoorc:septemberzzi,;go;gsAge'daI'em"Ea6
SUBJECT:  3rd  amendment  to  the  Sierra  Vista  Hospital  Joint  Powers  Agreement

DEPARTMENT:  City  Clerk's  Office

DATE  SUBMITTED:  September  19,  2025

SUBMITTED  BY:  Angela  A. Torres,  Clerk-Treasurer

WHO  WILL  PRESENT  THE ITEM:  City  Attorney  Rubin

Summary/Background:

Review  and  approval  of  the  3rd amendment  to  the  Sierra  Vista  Hospital  JPA.

Recommendation:

Approval  of  proposed  JPA.

Attachments:

*  Joint  Powers  Agreement

Fiscal Impact  (Finance): N/A

SO.OO

LegafReview(CityAttorney):  Yes

Yes.

Approved  For  Submittal  By:  € Department  Director

Reviewed  by:  % City  Clerk  [1 Finance  % Legal  €  Other:  Click  here  to enter  text.

FinalApproval:  [g City  Manager

CITY  CLERK'S  USE ONLY  - COMMISSION  ACTION  TAKEN

Resolution  No.  - Ordinance  No.  -

Continued  To: - Referred  To:  -

€  Approved  €  Denied  € e)ther: -

File Name:  CC Agendas  9-24-25



THIRD  AMENDMENT  TO  THE  SIERRA  VISTA  HOSPIT  AL  JOINT  POWERS

AGREEMENT

This  THIRD  AMEND!VIENT  TOTHE  JOINT  POWERS  AGREEMENT  (this  "Amendment")

is made  and entered  into  by  and  among  the CO{JNTf  OF  SIERRA,  the  CITY  OF  TRUTH  OR

CONSEQUENCES,  and the  VILLAGE  OF WILLIAMSBURG  (together,  the  "Remaining

Participants"),  and  the  CITY  OF  ELEPHANT  BUTIE  ('!Elephant  Butte"),

3collectively  referred  to as the  "Parties."  This  Amendment  modifies  the  Joint  Powers  Agreement

dated  May  14, 1998,  as amended  and  restated  July  15,  2009,  May  23,  2016,  and  May  1, 2023  (the

"Agreement").

RECIT  ALS

WHEREAS,  Elephant  Butte  joined  the Agreement  as a Participant  pursuant  to the 2009

Amendment  and  has since  pledged  certain  gross  receipts  tax  revenues  to  support  the  operations  of

Sierra  Vista  Hospital  ("Hospital")  am-the  repayment  of  loans  from  the New  Mexico

Finance  Authority  ("NMFA"),  including  the  2016  and  2018  Loans;

WHEREAS,  Elephant  Butte  fornnally  notified  the  Remaining  Paiticipants  on May  30, 2025,  of  its

intent  to withdraw  from  the  Agreement  pursuant  to Section  15 of  the  Agreement;

WHEREAS,  the  Remaining  Participants  accept  the  withdrawal  of  Elephant  Butte,  provided  that

Elephant  Butte  continries  to meet  its  existing  financial  commitments;

NOW,  THEREFORE,  the  Parties  agree  as follows:

SECTION  1.  Withdrawal  of  the  City  of  Elephant  Butte  and  Governance  Restructuring

Elephant  Butte  shall  be withdrawn  as a Participant  in the  Agreement,  effective  as of  August  28,

2025.  From  and  afterthat  date,  Elephant  Butte  shall  no  longer  be deemed  a Participant  forpurposes

of  governance,  appointment  of  members  to the  Sierra  Vista  Hospital  Joint  Powers  Commission

("JPC"),  appointment  of  members  to  the Sierra  Vista  Hospital  Goveming  Board,  or  participation

iii  fuhire  actions,  amendments,  or agreements  under  the  Agreement.

Effective  as of  the  withdrawal  date,  the  governance  structure  of  the  Hospital  shall  be reconstituted

as follows:

1.  Joint  Powers  Commission:  The  JPC shall  be comprised  of  five  (5)  members.

o The  City  of  Ttuth  or Consequences  shall  appoint  two  (2)  members.

o  The County  of  Sieira  shall  appoint  two  (2)  members.

o The  Village  of  Williamsburg  shall  appoint  one (1)  member.

2.  Governing  Board:  The Governing  Board  of  Sierra  Vista  Hospital  shall  likewise  be

restructured  to include  five  (5) voting  members,  appointed  using  the same proportional

representation  as the JPC:

o Two  (2) members  appointed  by  the  City  of  Tnith  or  Conseqriences;

o Two  (2) members  appointed  by  the  County  of  Sierra;  and



o One  (1)  member  appointed  by  the  Village  of  Williamsburg.

All  references  in the  Agreement  to the  composition,  authority,  and operation  of  the  JPC and  the

Governing  Board  shall  be interpreted  and  applied  consistent  withthis  revised  governance  stiucture.

SECTION  2. Continued  Financial  Obligations

Notwithstanding  its  withdrawal,  Elephant  Butte  shall  remain  obligated  to:

1.  Contribute  tlie  O.125%  of  its Municipal  Gross  Receipts  Tax and the O.0625%  of  its

Municipal  Infrasti'ucture  Gross  Receipts  Tax  as pledged  in Ordinance  175 arithoiizing  the

executiori  of  the Agreement  and pledgiiig  the aforementioned  revenues  tl'u'oughorit  the

duration  of  tlie  2016  and  2018  Loans;  Ccontiixue  dcdicating  tlic  O.125'!/0  Mhuiicipal  Gross

Rcccipts  Tax  and  thc  O.0625'!/.>  Municipal  Infraati'ucturc  Gross  Rcccipts  Tax  plcdgcd  undcr

Scctions  7.3(d)(1)  and (2) of  thc,'.grccmcnt;

2. Ensure  unintetrupted  remittance  of  these  pledged  revenues  to the Governmental  Unit  or

NMFA  for  the  repayment  of  the  2016  and  2018  Loans,  until  those  loans  are repaid,  defeased,  or

otherwise  discharged;

3.  Comply  with  all terms  of  the  NMFA  intercept  agreements  and  related  financial  documents

in effect  as of  the effective  date.

4.  Share  responsibility  for  all liabilities,  obligations,  and commitments  incurred  under  the

Agreement  or  related  to  the  Hospital  through  the  effective  date  of  withdrawal,  August  28,

2025,  subject  to such  limitations  as may  be provided  in the  Agreement,  the  New  Mexico

TortClairnsAct,theNewMexicoCivilRightsAct,andasotherwiseprovidedbylaw  with

the  exception  of  Futire  Financial  Commitments  as set forth  iii  Section  3 below.

SEC  TION  3. Limitation  on Future  Financial  Commitments

Elephant  Butte  shall  not  be a party  to,  nor  bound  by,  any  future  amendment  to the  Agreement,  or

any  separate  agreement,  ordinance,  or  resolution  entered  into  by  the  Remaining  Participants  that

imposes  anynewor  increased  financial  commitment  forHo  ital  o aons, ital  a vements,

or debtrepayment  beyondthose  existing  as ofthe

SECTION  4. Property  Ownership  and  Waiver  of  Future  Interest

,!'ks a condition  of  withdrav;tal,  To ensure  a seamless  transition,  Elephant  Butte  voluntarily  and

expressly  waives  and  relinquishes  any  and  all  right,  title,  or  interest,  legal,  equitable,  or  beneficial,

ui:

1.  Any  real  property,  facility,  improvements,  fixtures,  equipment,  accounts,  or  assets  owned,

leased,  or  managed  by  the  Joint  Powers  Commission  or the  Hospital  as

a;
2.  Any  future  ownership  interest,  right  to proceeds,  or  participation  in decisions  regarding

sale, lease,  reorganization,  or  transfer  of  the  Hospital  or  its  assets;

3.  Any  right  to compensation,  reimbursement,  or accounting  related  to Hospital  assets or

investments  made  prior  to  the  effective  date.



Nothing  in this  section  shall  affect  Elephant  Butte's  obligation  to continue  making  pledged  GRT

payments  under  Section  2.

SECTION  5. Reapportionment  of  Participant  Interest

Upon  the  withdrawal  of  Elephant  Butte,  all references  ii'i  the  Agreement  to proportional  interests

shall  be reapportioned  among  the  Remaining  Participants.  Elephant  Butte's  former  fifteen  percent

(15%)  interest  shall  be reapportioned  among  the Remaining  Participants  in proportion  to their

original  ownership  interests  under  the  Agreement.  Based  on those  original  interests,  the  revised

proportional  interests  shall  be:

*  County  of  Sierra:  47.06%

*  City  of  Truth  or Conseqriences:  47.06%

*  Village  of  Williamsburg:  5.88%

SECTION  6. Ratification  and  Approval

6.1 Except  as expressly  amended  herein,  the  Agreement  remains  in full  force  and  effect.

6.2 This  Amendment  shall be  submitted  to the New  Mexico  Department  of  Finance  and

Administration  for  approval  in accordance  with  NMSA  1978,  Section  11-1-3  (1983).

6.3 This  Amendment  may  be executed  in  counterparts,  each  of  which  shall  be deemed  an original.

IN  WITNESS  WHEREOF,  the  Parties  have  caused  this  Third  Amendment  to be executed  by

their  duly  authorized  representatives  as of  the  dates  set forth  below.

RESOLVED,  ADOPTED,  AND  PASSED  on this day  of  August,  2025.

BOARD  OF  COUNTY  COMMISSIONERS

Travis  Day,  Chairman

Commissioner  District  1

Hank  Hopkins

Commissioner  District  3

James  E. Paxon,  Vice  Chairman

Cornrnissioner  District  2

A'ITEST:

Shelly  K.  Trujillo

Sierra  County  Clerk
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