CITY OF TRUTH OR CONSEQUENCES
PUBLIC ARTS ADVISORY BOARD 
MINUTES
Tuesday, February 21, 2023

REGULAR MEETING
Regular meeting of the Public Arts Advisory Board of the City of Truth or Consequences, New Mexico to be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Tuesday, February 21, 2023 at 4:00 p.m.  
INTRODUCTION:
ROLL CALL:
Sid Bryan, Tourism - Chairman
Cary “Jagger” Gustin, Sierra County Arts Council – Vice-Chairman
Eduardo Alicea, Art Representative
Andy Underwood, Business Community - LATE
Suzanne Carlstedt, Member

ALSO PRESENT:	
                            Bruce Swingle, City Manager
             Traci Alvarez, Assistant City Manager
             Lisa Gabaldon, Deputy Clerk						                                         

1. APPROVAL OF THE AGENDA
a. February 21, 2023
Vice-Chairman Gustin asked to add the following under New Business:
g. Discussion: Electrical work
h. Discussion: Removal/Restoration of Flagstone

Member Carlstedt made a motion to approve the agenda with changes.
Member Alicea seconded the motion.
Motion carried unanimously.

2. APPROVAL OF MINUTES
a. January 10, 2023
Member Alicea made a motion to approve the minutes.
Member Carlstedt seconded the motion.
Motion carried unanimously.

3. COMMENTS FROM THE PUBLIC
None.

4. OLD BUSINESS
a. Discussion/Update: Review Fund Balances Available for Well Drilling. Cary ‘Jagger’ Gustin
Vice-Chairman Gustin stated that as of 01/09/2023 the City’s Lodgers Tax fund available was $9,014. That may have changed a little bit. Arts Council/Public Art Fund is $3,957.67 which is a total of $12,971.67. He went before the Lodgers Tax Advisory Board and advised them that they may need an additional $15,000 to complete the project. Possible available funds are $27,971.67.

b. Discussion/Action: Well drilling estimates for City owned fountain on Main Street. Cary ‘Jagger’ Gustin 
· Rainmaker Drilling Company - $19,473.99
· Maverick Drilling Company - $20,849.14

Vice-Chairman Gustin reviewed the estimates of both drilling companies with the board. 

5. NEW BUSINESS
a. Discussion/Action: Review City of T or C Lodgers Tax Advisory Board Meeting Minutes for July 25, 2022 detailing a possible request for $15K. Cary ‘Jagger’ Gustin

Vice-Chairman Gustin stated that he made an appearance before the Lodgers Tax Board and described the project to them and told them that he would need to come back and request an additional $15,000 and they were ok with it. The minutes provided show that he made the request at that time.

City Manager Swingle addressed the board stating that they have not approved the project. They have to get the funding committed from them. 

b. Discussion/Action: Review New Proposal from Mauldin Drilling Co. Cary ‘Jagger’ Gustin

Vice-Chairman Gustin provided an estimate from Mauldin Drilling and the bid is $15,396.04. 

Member Carlstedt asked if they could go over what work is included in each estimate.

Vice-Chairman Gustin went over the 3 estimates and what they included.

c. Discussion/Action: Select and Vote for one of the Well Drilling Proposals. Cary ‘Jagger’ Gustin

Vice-Chairman Gustin stated that the Mauldin proposal is excellent; he’s very professional and lived here for a long time, he’s already set up with the City and his vendor permits to comply with the City to work for them. He made a proposal to vote on Mauldin to do the job.

Member Underwood stated that all 3 of the estimates are missing power; they would need to set a meter pole somewhere and have the City run power. Rainmaker included disassembling the flagstone and reassembling it for $5000; he’s not sure if that’s what they really do for a living or how it will turn out. Maverick Drilling did not include this. Mauldin does not include this at all.

Vice-Chairman Gustin stated that he had an estimate that came in late for the flagstone for $3,000. They will talk about this as a discussion item. 

Member Underwood stated that none of the estimates are complete. He suggested that they work out a budget to include some stuff later. He thinks that they can pick a well driller to do the job of the drilling, but he’s not sure that they can pick every component necessary to complete the project to the point where it’s ready to go. He thinks they need to get another estimate if they’re gonna stay on the good side of construction industries division they really need to have a licensed plumber to hook the well up to the spring box. There’s gonna be more work to do on this and he thinks that they should take it one step at a time and start with the well. Maybe they can get another budget together for the remainder of it. He thinks that they should pick a well driller and get on their schedule because in 2023 everyone is busy and it’s just hard to get people and they also need to use the money up before a certain date. 

Chairman Bryan stated that Ruben Regalado is very flexible and he has used him in the past for a couple of projects and stays very close to the quotes that he gives. He went on to say that if they choose Mauldin, Ruben might be able to fill in the gaps for the other stuff that is needed.

Member Carlstedt asked if Member Underwood had amounts for the electrical and the flagstone.

Member Underwood stated that the flagstone was around $3000 and the electrical was $2000. The electrical estimate was to put a meter pole there because there is no source of electricity to run the new pump. There would also be electricity the for microphones or lighting or anything the future might hold. It’s just infrastructure that should have been there a long time ago. 

Vice-Chairman Gustin stated that he was prepared to make a motion. After much review and expert opinion from Andy, who knows about pipes and infrastructure, he made a motion to select Mauldin Drilling to drill the well at Geronimo Springs fountain.

City Manager Swingle asked if they were selecting the well driller now and at a later date connect everything and make it functional?

Member Underwood stated that his understanding is if they don’t have it on the agenda, they really can’t vote on spending anything else.

City Manager Swingle stated that it is part of the well, you can discuss the electrical and you can discuss the rock work as it’s all part of the well, whether it’s in the proposal or not. You can discuss it, the most important thing is, do you want to build a well that isn’t functioning or do you want to reconsider and try and get all of the package together. It sounds like you have access to another $15,000, it sounds like it would more than cover but there’s gonna be a cost at bringing that electrical to you. Also, there is the plumbing and the rock work. Get estimates on everything that you need and then have a Special Meeting, so they don’t have to wait 3 months. It will also give them time to make the pitch to the Lodgers Tax Board to get whatever amount of money that they are short. Whatever recommendation that they come up with is gonna go to the Commission and the first question will ask is where is the money coming from. 

Member Underwood asked if they put this altogether, who will run the job? 

City Manager Swingle stated that it would be through Facilities as they have the responsibility for that area. He stated that he will bring it up to David Johnson to make him aware of what is going on.

Vice-Chairman Gustin asked what is the procedure for hiring Mauldin Drilling; do they give him some money up front or do they just hire him? 

Member Underwood stated that according to his bid proposal there are no terms. He thinks that they can select the well driller for now and work on the other items.

Vice-Chairman Gustin asked if they could draw from Lodgers Tax before it’s done; could they pay Mauldin half of the money upfront or would they need to wait for the work to be complete?

City Manager Swingle stated that they have the Lodgers Tax money in the City coffers. They can do that once they have the agreement with Lodgers Tax to commit to this project. He reminded them that whatever they do has to go to the Commission, so that the commissioners can approve it. He doesn’t thing that they’ll have an issue with this at all; it’s just tying up the loose ends. 

Member Underwood stated that there’s really nothing that they can do until they get a few more things together before they can approach the City Commission.

Vice-Chairman Gustin stated that the first thing is to get a little more hardline on the estimates and then appear at the Lodgers Tax meeting; by that time, they’ll know how much additional money they’ll need, and then take it to the City Commission.

City Manager Swingle asked if there is anything additional to the estimates that needs to be don and if so, make sure that everything is included so that they can be sure to get all of the funding at the same time so there are no loose ends.

d. Discussion/Action: Review Site Survey Documents. Cary ‘Jagger’ Gustin

Vice-Chairman Gustin referred the board members to the site map and the survey that was included in the agenda packet. He stated that there is a City street that they would be able to get equipment into in order to do the work that is needed for the fountain.

Member Underwood stated that when he spoke to the well drillers, they stated that they would have to go in through Susan Buhler’s property and back the truck in; what would they have to do to keep Susan Buhler and the City happy about that relationship? If they back the rig in and tear something up, she will be reimbursed. 

e. Discussion/Action: Request City of T or C Attorney to Draw Up a Draft Hold Harmless Agreement Between the City of T or C and Adjacent Private Property Owner Susan Buhler at 303 Main Street to Cover Liability and Restoring of Parking Lot at Project Completion. Cary ‘Jagger’ Gustin

Vice-Chairman Gustin stated that Jay Rubin would have some advice on how to do this.

Member Carlstedt asked if they knew how long thigs would be torn up? 

Vice-Chairman Gustin stated that Mauldin would be able to answer this once he gets started.

Member Underwood answered 2-5 days, it just depends as many things could happen. The other thing on that note, is you could also have him go in there and drill that well and not hit water; that’s just part of the well drilling thing.

Vice-Chairman Gustin stated that it’s real close to the surface, it’s 15 feet at the most right there. 

Member Underwood stated that all of the well drillers have told him that if they drill the well and there is no water, they still expect to be paid.

f. Discussion/Action: Request City of T or C to Apply and Obtain Water Well Drilling Permit from NM Engineers Office. Cary ‘Jagger’ Gustin

Vice-Chairman Gustin asked City Manager Swingle if he could do that for them.

City Manager Swingle answered that it would wait until they got everything together. The request would go to the Commission.

Vice-Chairman Gustin stated that there will be a fee associated with it.

Member Underwood stated that they would need to include this in their budget.

g. Discussion: Electrical work, Cary ‘Jagger’ Gustin

Vice-Chairman Gustin stated that Member Underwood thinks it would cost around $2,000 to set a pole and run the power to the pump and have it powered up. 

Member Underwood stated that it is a meter pole. When they put the well in, there will need to be some kind of switching device to ask the well to come on. He has no idea what is appropriate or the City may choose to do it, so they’re gonna have to talk to Dave about it and find out what he prefers. The electrical budget can’t just be $2,000, it’ll have to be more.

h. Discussion: Removal/Restoration of Flagstone, Cary ‘Jagger’ Gustin

Vice-Chairman Gustin stated that Member Underwood has an estimate for $3,000 from a licensed contractor to do that.

Member Underwood stated that the Rainmaker bid did have that in it, but none of them had a switch system in the bid. 

City Manager Swingle stated that the electrical and rock is all part of the project; it’s included in some of the proposals and then it’s not in others. The bottom line is, we just want to have this thing drilled, connected, and to be able to turn it on and off, as well as the electrical and the stonework. Secure your funding, get your quotes; get your quotes first so that you know how much to secure. 

Vice-Chairman Gustin made a vote to move ahead as quickly as possible to try and accomplish this. Member Underwood will call Mr. Mauldin to let him know that they’ve chosen him. 

Chairman Bryan stated that they didn’t vote on that.

Member Underwood stated that he can’t do it until he gets the ok from the board.

Vice-Chairman Gustin made a motion to select Mauldin Drilling as the winning estimate for drilling the well at the City owned fountain downtown on Main Street.

Member Underwood stated that he’s not sure that this is the appropriate time to select a well driller.

City Manger Swingle suggested that they get of the quotes first so that they can take it to the Commission to approve the project. 

Member Underwood asked if they should table this item until they get all of the estimates.

Deputy Clerk Gabaldon suggested that they table this until they get the rest of the estimates from all parties. She went on to suggest that they go back to all of the drilling companies and ask them to include the electrical, plumbing, and stonework in their estimates. 

City Manager Swingle went on to say that what they would have to do is if one vendor put included things that the others didn’t, they would need to extract those things from it so that the estimates are the same across the board and they would have to take the lowest bid. The City has to always take the lowest bid. 

Vice-Chairman Gustin withdrew his motion to suggest Mauldin Drilling at this point.

6. REPORTS FROM THE BOARD
None.

7. REPORTS FROM STAFF
None. 

8. SET TIME, PLACE AND DATE FOR NEXT MEETING
(Traditionally meets quarterly on the 3rd Tuesday of the month at 4:00 PM. However, regular meetings can be scheduled as needed.)

9. ADJOURN	
Member Underwood made a motion to adjourn the meeting.
Member Carlstedt seconded the motion.
Motion carried unanimously.
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