    CITY OF TRUTH OR CONSEQUENCES
LODGERS TAX ADVISORY BOARD
MINUTES
MONDAY, JANUARY 24, 2022


REGULAR MEETING
Regular meeting of the Lodgers Tax Advisory Board of the City of Truth or Consequences, New Mexico to 
be held in the City Commission Chambers, 405 W. Third, Truth or Consequences, New Mexico, on Tuesday,  January 24, 2022 at 12:00 pm.  
   
CALL TO ORDER:	
The meeting was called to order by Chairman Jake Foerstner.

ROLL CALL
 			Jake Foerstner, Chairman
             			Gina Kelley, Vice-Chairman
             			Linda DeMarino, Member
ALSO PRESENT:

			Bruce Swingle, City Manager
			Tammy Gardner, Executive Assistant
			Dawn C. Barclay, Deputy City Clerk


1.  APPROVAL OF AGENDA: 

Member DeMarino made a motion to approve the agenda.  Vice-Chairman seconded the motion.    
Motion carried unanimously. 


2.  APPROVAL OF MINUTES: 
a.  Regular Meeting of November 15, 2021. 

Member DeMarino made a motion to approve the minutes.  Vice-Chairman Kelley seconded the motion.  Motion carried unanimously.



3.  COMMENTS FROM THE PUBLIC:

There were no comments from the public.


4.  OLD BUSINESS:
a.   Discussion/Action:  Procedure for implementing Lodgers Tax Collection on Short Term   
       Rentals.  Gina Kelley, Vice-Chairman 

Vice-Chairman Kelley gave a recap from the last board meeting and continued on with her presentation.  She provided a research list to the City for review and direction on how to establish a procedure to track and collect lodger’s tax.  Bruce Swingle, City Manager reminded the Board that the Village of Ruidoso did not move forward with hiring an outside vendor, but the City of T or C would like to explore these options and has a demo on software set up with a provider in the next few weeks.  He will provide a report about the demo at the next scheduled meeting.  Mr. Swingle also reported he has passed on Vice-Chairman Kelley’s research list to the City Clerk.  The Board offered to help assist the City Clerk’s Department with their research if need be.   A comparison was made between a third-party management system vs Airbnb on the collection of tax.  The board decided to wait and see how the meeting goes between the City and the third party and then maybe reach out to Airbnb for their procedures.  

No action was taken. 


	5.  NEW BUSINESS:
[bookmark: _GoBack]	          a.   Discussion/Review:  Lodgers Tax Award Tracking Sheets for November 15, 2021. 

The board confirmed the award tracking sheet was correct for November 15, 2021.   

The board further discussed having a spreadsheet that would be presented at each meeting showing all the awarded payouts for the fiscal year.  This spreadsheet would be a running total of all awards.  If would be updated after every meeting and then presented back at the following meeting.  In addition, the board requested they would like to receive a ledger balance report showing how much money is left in the Lodgers Tax holding account.  They would like these two reports on the agenda and presented at each meeting.   Tammy Gardner, Executive Assistant maintains and will provide the award information in a spreadsheet format.  The other report will be generated through the city Finance Department.  The board requested that Dawn C. Barclay, Deputy City Clerk will add a recurring agenda item referring to these two requested reports.   

The board also discussed having these reports it will help to keep track of the time frame as to when the requestor will have to come back to the board to give their 90-day progress report.    


                        b.   Discussion/Action:  Sierra County Rock & Gem Society - 2021-2022 Lodgers Tax Grant   
                               Application.   Tammy Gardner, Executive Assistant 

Tammy Gardner, Executive Assistant advised the board that the Sierra County Rock & Gen Society had to withdraw their funding request due to a Covid related issue. 

No action was taken.

	6.  REPORTS FROM THE BOARD:

Vice-Chairman Kelley - Reported that the State of New Mexico Legislation was trying to implement a new tax collecting procedure.   Ms. Kelley will research to find out the current status to see if it has passed.  Member DeMarino pointed out there might be an Anti-Donation conflict with the new procedure. 

Chairman Foerstner – Would like to see the City implement an online payment option to pay for a city new or renewal business license and a Credit Card option at the Waste facility.  

Member DeMarino – Would like to get with MainStreet to collaborate on the rollout of the new City branding.  Bruce Swingle, City Manager mentioned to the board he and the City Commissioners would like to see the new logo.  

 

	7.  REPORTS FROM STAFF:

There were no reports from the staff.



	8.  ADJOURNMENT:

There being no further business to come before the Lodgers Tax Advisory Board, Chairman Foerstner made a motion to adjourn the meeting.   Meeting was adjourned. 


PASSED AND APPROVED ON THIS 7th DAY OF MARCH 2022.	   

                                      					______________________________
									Jake Foerstner, Chairman
                                                                               				Lodgers Tax Advisory Board 




